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interview/6mn-w 

TO: 
FROM: 
DATE: 

Annette 
Debbie 
May :;}._i 

RE : Main points from interviews with commissioners 
prior to the third Commission meeting 

.. 
My general comments 

1 . In some of the interviews, there seens to be a b .... c of confusion about the relationship of the IJE to t he demonstration site . Sometimes the terms are used interchangeably (like in the interview done by Rotman). In some cases, Naparstek applied the functions of the IJE as questions about demonstration centers . 

2 . Not all of the interviewees mentioned the IJE/II by name, but did refer to some kind of . nat' 1 implementation structure . I listed those comments separately. 

3 . By far, the most negative interview was with Yitz Greenberg . Second was Irwin Field. Beware! 

4 . Comments are in alphabetical order . 

Positive about idea of IJE 

Appleby : Could help Toronto; could link Y.ork Univ . to HUC, YU, JTS . 

Arnow: IJE is good way to make sure demo sites are and that ideas are diffused . Marketing of ideas crucial role for IJE. Interested in pparticipating doesn't think the Commission should be disbanded just IJE is created. 

implemented 
will be a 

in IJE but 
because the 

Bronfman: Asked about cost and whether or not it should be part of JESNA . 

Coleman : Sound idea but functions have to be carefully thought out . Should carry on the Commission's work. Should be the conscience of American Jewry, make periodic reports on Jew . ed., offer authoratative information; SHOULDN ' T turn into another JESNA , but perhaps can help build JESNA up to leadership position . 

Evans : IJE must grow out of previous discussions on e na bl ing options and related programmatic options. Commissioners need to get excited about possibility of improvement . 

Green : Board of IJE shouldn 't be influenced by the funders 
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preferences. IJE will be a forum for articulating, evaluating a 
dream and securing the people to make the dream into an 
educational reality. 

Hirschhorn: Very supportive of the idea, especially interested 
in evaluation and monitoring aspect. 

Lainer : An implementation mechanism could help communities 
articulate its own goals and evaluate its programs and 
disseminate its successes . 4 

Lee : Get the educators involved with it as early as possible . 

Lipsett: 
it. 

Understands need; research should be a major pa,.:t of 

Rosenthal : Exciting, but how will operational decisions be made? 
How will it develop conceptual basis for guiding change (e . g . how 
wil l it dtermine standards for professional development)? 

Shapiro : An IJE will only be effective if it involves all the 
major players - top fed leadership, synagogues, day schs . , Ys, 
the Gruss fund, etc . ( apparently A.~ didn't present the IJE 
concept very clearly - sounds like he got it confused with demo 
site] 

Twer sky: Miss ion of IJE should be narrowly defined so it can't 
do anything it wants to do . 

Skeptical about IJE 

Bieler: Focus on implementation rather than on content is too 
abstract ; worried that too much time is being spent on the 
process of processing. Problem wi th IJE is it involves 
partnership with existing institutions which are committed to 
non- change . 

Evans: Sees some value in IJE but thinks it defines the outcomes 
too narrowly . Role of Commission is to set the agenda for 
philanthropy for the next 2 decades . Don't put a l l emphasis on 
implementation . Need to present broad issues to the Jewish 
community. Commission should continue, not end with IJE . 

Gottschalk: 
ii. 

Mechanism needed but concerned about complexity of 

Corson : 11 He believes that Seymour knew before the Commission was 
organized what kind of follow-up mechanism should be developed. " 
While there is a need f or a mechanism to follow up on findings of 
the Commission, shouldn't establish a new agency . Assign the job 
to JESNA. Commission's major contribution will be in the report 
it produces. 
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Field: Focus on implementation is premature; critical issue now 
is the product. A "good idea II is crucial to bringing about 
change - implementation follows naturally. Cautioned against 
starting another organization. Energy should be put into the 
product, not into the "building" . 

Greenberg: Why can't consortium of existing agencies play role 
of IJE? Why not give money to JESNA to be the think tank? If a 
new entity is created, it shouldn't be too big. 

Ingall: Mistake to focus soley on implementation . 
needed is vision to inspire people. 

What is 

Schipper: Doesn't have faith in national initiative; think~ that 
initiatives must come from local level, esp. from congregations. 

Schorsh: 
expensive . 

Caution against something too complex and too 

Tishman : National mechanism is a great idea which should become 
an arm of JESNA; we should use their administrative 
infrastructure. 

Federation is a key player in bringing about change 

Appleby: Fed can negotiate with existing institutions ; Fed is 
focus of funding; the GA could be used as communication 
instrument . 

Berman : don't create new local mechanisms; use existing; fed has 
to be the negotiator; key to running community action sites . 

Greenberg: Don't underestimate the difficulty of coordinating 
local agencies. 

Hirschhorn: We have very little by way of evaluation to guide 
federations in giving grants. 

Maryles: Fed is definitely key in NY but could vary from city to 
city. 

Schiff: Fed, BJEs, congregations will have to work together. 

Schipper: Fed is not the key; congregations and BJEs are . 

National Mechanism is needed 
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Appleby : Teacher training c a n't be done locally, but don't leave 
local lay leaders out of t he picture - initiate a process that 
gets them excited. 

Berman : Nat ' l initiative ne e ded for identifying, coordinating 
local programs, provide opportunities for innovation and 
expansion . 

Dubin: Need something practical at end of Com.mission ' s life ~hat 
will provide funds and keep commissioners involved - "seed " 
communities with new ideas , provide resources, planning. Money 
will differentiate IJE from JESNA or JWB. 

Field: Does see a role for a nat ' l / local partnership . Local 
ideas could be enriched and disseminated by a local entity. 
Maryles : High visibility is needed; could stimulate local 
leaders. But shouldn ' t be too big. Strong lay leadership . 

Schiff : Quality of what happens on a natl level is dependent on 
what happens at local level. Nat'l mechanism's job is to develop 
plans, validate them, demonstrate them, replicate them . 

Schorsch: Nat' 1 effort needed for recruitment and training; 
roles of nat ' l institutions (such as JTS) will be very important. 

Shapiro : High profile, dramatic start is needed. 

Demonstrati on Si te 

Appelby : Criteria should be interest of local university, 
strength of community, ability to raise matching funds. 

Arnow : Likes the idea of each denomination developing its own 
philosophy of education to carry out in a demo site. 

Bieler: Believes in power of demonstrations implemented by teh 
best people working together, but that power cannot be 
disseminated thru normal channels. Need to spell out exactly 
what we want to create . Need to assemble a team to do best 
practice research . Use excellence in private school education as 
a model . 

Berman : Would make sense only if built on what is currently 
working i n the field. Need to look at best practice . Excellence 
in the community is criteria for choosing it as a site. Matching 
funds also a criteria . 

Bronfman : Impact of Israel Experience programs 
strengthened if incorporated into school curriculum 
site. 

would be 
in a demo 

Crown : Before beginning demo site need to do best practice 
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search and let the foundations "do their thing" . Commission's 
job is market/diffuse information on best practice. 

Evans: Surprised to hear about such specific implementation 
goals . Warned against undert aking it unless there was $10 
million/year for it . Suggested balance btw . broad issues and a 
demo site . 

Gottschalk: Rabbis must play a role - but rabbis trainin~ as 
educators is weak . 

Green : Favors the "multiple demo center approach" . Local person 
should be hired to run the center; local agencies and :ro.wish 
college should support it ; people from other communities suould 
be brought in as interns; develop outreach for nat' l visibility. 
Build powerful models thru concentration of resources and 
talents. 

Greenberg: Where will the educators for demo sites come from? 

I ngall: Model is a good one but don 't underestimate the 
individuality of communities . Also, different communities will 
need a bank to draw on for financing adaptations. Serious search 
for best practices is needed; don't need to invent everything 
anew. Concentration on only one community would be artificial : 
overwhelming influx of resources to one community would make 
other communities feel distant. Favors a less centralized 
approach. 

Lainer : 
study . 

Before undertaking demonstrations, must do best practice 

Lamm : Interested in the possibilities for training personnel in 
demo sites. Commission should immediately undertake best 
practice program to see what works. 

Lee: Educators should help build them. 

Lipsett : Interested in how it would provide personnel for suppl. 
school. 

Lookstein: Criteria should be openness to new ideas, excellence. 

Maryles : Don't choose N.Y - it's too big! 

Schiff : Criteria should be ability to bring about change (NY has 
the necessary resources!) 

Schipper: Rabbi must be active ; fed has to be supportive . 

Schorsh : Danger of planning improvements through existing 
personnel; need new blood. 

Twersky: Very interested in deom site. Best practice should be 
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searched for and rewarded . 

Zeldin : Dissemination of good p rograms 
done well. Need coordinators who have 
disseminating successful programs. 

Ev aluatio n of projects i s important 

is crucial but 
the specific 

is 
task 

not 
of 

Appelby : projects have to be consistent with mission of 
Commission; JESNA, JWB could play a role in screening projects . ~-
Arnow : Evaluation is a sensetive issue; has to be dor1e by 
special people who won't make programs feel defensive . 

JESNA, JWB should play role in monitoring, evaluation of 
- don't want the natl mechanism (ii) to be the 

Berman : 
programs 
policeman . 

Evans : Evaluation is a complicated process; can't make people 
feel defensive . 

Greenberg: Qualitative judgements have ·to be made. 
off mediocre existing structures . 

Don't pay 

Hirschhorn: Evaluation is needed to guide federations in giving 
grants. Interested in research evaluation goal-setting. 

Rosenthal: Program impact needs to be measurable if it is to 
serve as model for another community. 

Per sonnel 

Bieler: Don't let time run out! 
practice; need t ask forces . 

Need to develop vision, best 

Crown : Suggested looking into the Golden Apple Award 
Foundation for Excellence in Teaching. 

Greenberg: Suggests developing and sustaining 100 new educators 
through felowships, nurturing network . 

Hirschhorn: Profession- building is a key challenge for the Comm. 

Ingall: Break personnel down into its components and search for 
specific communities already working on solutions to component 
problems. IJE could help develop these endeavors, could become 
the demo projects . IJE would set t he standards and goals. IJE 
could give nat'l recognition to a community's specific expertise 
(e.g . teacher induction) could have influence on other 
communities . 
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Lamm: We must get going on personnel! 
results . 

He ' s impatient for 

Lee: Task force on personnel needed . 

Rosenthal : June 14 should focus on this issue; need to get down 
to the basic questions . 

Schorsh : Commission should make a direct attempt to recruit 
several hundred educators over the next 5 - 10 yea rs, train ~hem 
adequately, etc. 40 new people a year could have significant 
impact . Commission should also be directly occupied with 
increasing qualified personnel for federations and comjunal 
organizations . 

Shapiro: Still "fuzzy" on how to grapple with it . 

Tweresky : Have to work with people on-the-job. Concerned about 
the potential of training institutions. Thinks the depats . of 
Judaica in univers ities could do alot . 

Zeldin : His temple's model: subtantial grants for training, 
sending teachers to Israel, etc. 

Community 

Greenberg : CLAL does work in building community leadership; 
concerned about duplication. 

Progr amrna ti c s 

Ackerman : Need to build rationale about Jewish continuity thru 
early childhood day care . 

Arnow: Parent education, Hebrew are important . 
central toany Jewish identity. 

Israel is 

Evans: Important to address the unaffiliated. Media should be 
given attention . Interested in impact of yordim. 

Hirschhorn: wants to know how much can be done in suppl. 
schools . Thinks that successful suppl . schs should be studied as 
examples for replication. 

Lamm : Develop day high schools . 

Lipsett : Don ' t leave out college age! 

Schulweis: Need for personnel training in family education. He 
has developed a model for training congregation members to be 
family educators - a para- rabbinics program. 

Zeldin : Family camps are a promising new idea. 
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Funding 

Ackerman: Funders should be brought together . Have to think 
thru funding before beginning demo site. Will have a problem 
giving money outside of NY . Funders should contribute now to a 
feasibility study on demo site. Wants Commission to act as 
broker btw. her and NY BJE. 

Berman: $5 million/year for 5 years should be raised for a antl 
mechanism but local communities should raise matching funds . 4 

Bronfman : 
package. 

Funders should get together to discuss the total 

' ') 

Corson : Wexner Foundation won't support an IJE, but it would 
support a JESNA department for the same purpose . Very touchy 
about the subject of financial support - didn't promise to 
finance the Commission's findings . 

Crown: Interested in input from Commission for the work of his 
foundation; thinks other foundations are equally interested in 
that . Thinks one of the roles of the Commission is to stimulate 
funders and foundations . Thinks a meeting of the funders would 
be useful . 

Evans : No chance of raising a nat'l fund of $50 million for IJE. 
Many funders will be looking toward l1AF as guide to what is 
expected. 
Greenberg: MAF should make clear its commitment to fund new 
initiatives in one area and convince other founda tions to choose 
different areas. 

Maryles: The natl mechanism should be a catalyst and idea 
exchange but not a money exchange. Let people help themselves ; 
don't let the IJE become a self-serving enterprise . 

Shapiro: IJE will have to be 
several foundations; communities 
(UJA campaigns are suffering) 

funded as a joint venture of 
can't come up with the money 

Tishman: 
problem . 

So many UJA campaigns are down - fed funding will be a 

Zeldin: Foundations and federations should subvent costs of 
Jewish ed for families. Cost is keeping kids away from day schs . 

June 14 

Arnow : In favor of small group discussions around particular 
topics. 

Beiler: Go back to the enabling options and spell them out 
concretely . 
Berman : Wants small groups; need to come to some sort of closure 
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on strategy. 

Coleman: Too long between contacts. Should circulate papers 
before mtgs. and invite feedback . Suggests setting dates for all 
remaining mtgs . Last mtg. (writing report) should be two days 
long . 

Dubin: Should present specific problems and . strategies for 
solutions - models being used (e.g. scholar i n residence at JCCs) 
Commissioners must have a role in the d everopment of "the 
strategy. 

Evans : Emphasis of mtg . should not be ii, rather on specific 
ideas (e . g . pension fund for educators, nat'l endowment }tmd, 
etc.) . Impatient to get to specific programs . Interested in 
participating in small group on evauation with Hirschhorn, Arnow. 

Greenberg : Focus of mtg . should be strategies . 
other foundations to do their s hare . 

Need t o convince 

Hirschhorn : Interested in participating in small group on 
research or on suppl . sch. Willing to speak at mtg . 

Lainer: Mtg. must deal with content of proposals on personnel, 
not just process. 

Lookstein : In favor of small group discussions . 

Schiff : Goals for mtg should be to get cmmissioners excited and 
to create preconditions for financial support of potential 
funders. In favor of small groups, ending with some kind of 
concensus on where we want to go, who -the clients will be, 
structure for funding. 

Tishman : Need a focused discussion to excite commiss ioners; need 
specific ideas on personnel and community. Favors small groups. 

Denominations 

in organizational functioning of all three 
will probably have a negative effect on 

being helpful in carrying out Commission's 
Anything recommended by HUC will be ignored 

Corson: Splits 
denominations 
denominations 
programs . E.g. 
by UAHC . 

Gottschalk: Everything is fine, no action needed . 

Hirschhorn: I nterested in Reform movement 

Lee: Concerned about denominations. 

Zeldin: Believes they have little role to play beyond producing 
materials . Education is not their priority. 
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INTERVIEW \JITH 
6ENNETT YANOWITZ 

ARTHUR J. NAPARSTEK 
MAY 23, 1989 

PAGE . 06 

I . ProgrQss Report on Commission Activities Since the December .. q Meeting 

I reviewed wi ch Bennett Yanowitz the progress the Commission has made. 
Specifically, we focused on the consensus that came out of the December 
13th meeting. I asked Ben if he agreed that commi~sionc~s were 
comfortable with the idea ·chat the Commission• s mission was to brine, 
about across -the-board change on a systemic level and to focus on 
implementation, I also teviewe~ ~i~h Ben the framowork which was 
agreed to by the Commission at the December 13th meeting. The 
framework includes the identification of personnel and community as 
enabling options and the identification, without pdo'ritizing, of 23 
other programmatic options. 

Ben pointed out that t he challenge before the Commission is to bring 
about implementation. 

II. Implementation 

I reviewed with Ben that in thinking about implemenc:acion, WEI need l:o 
look at education on a local level. He asreed with that perspective. 
1 then put forward the idea of the development of demonstrations. AC 
chat point Ben indicated that before we begin thinking of 
demonstrations or any other mechanism rclatect t~ implementation, we 
need to assess the problem and gat a group of commissioners to talk it 
through. Let people begin thinking of what personnel means in 
relationship to implementation on a local level. 

Ben spoke of JESNA 1 s emerging r ole in this area. JESNA is committing 
more and more time to the issues of personnel. Last month, JESNA's 
Executive Committee approved the concept of JESNA becoming the 
organization that could house an endowment £or Jewish education. The 
JESNA goal is co raise $10 million for tho endowment. 

He then asked me if I thought this would compete with the Commission. 
I turned the question back to him, his response being that he and 
Woocher discussed the problem of competition and felt that th~ needs in 
the field were great, and if the Commission only focused on community 
and personnel and not all the programroatic options, there would not be 
any competition. 1 pointed out that there was a relationship between 
personnel , collllllunity and the programmatic options. 
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Interview with Bennett Yanowitz Page 2 

III. Summary of Interview with Bennett Yanowitz 

Bennett Yanowitz can be an eloquent spokesperson for the Commission. 
He understands the issues well. We are going to have to reconcile how 
a Commission-initiated mechanism will differ from what JESNA is 
planning with regard to the Endowment Fund , I asked Bennett for a copy 
of the proposal, and through Jon Woocher, have received it. I am 
attaching it to this interview. 
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Revi~cd drait - 4/89 

PJ..AN TO DEVELOP A 
NATIONl\TJ ENDOWMENT Fon JEW.I.SH EDUCATION 

P1,u;:p9:-;9 i 

A national endowment !or ,lewi sh education would provide " 
c orners.tone of support for Jewish education projects (short- ~nd 
long-term, local and national, within and outside JtSNA) · which 
would be free from th~ pr:ossures l.'lncl fluctuations of. separate or 
annual fund-raising. 

In ocldltion to serving as a source of funding for such pro jects, 
an endowment would / 

stimulate and facilitate the identification of . 
potential contributors to fund all m~nner of local, // 
nr1t .. ional or intei.·nationa l educatiohi\l activitloc, 

bind local Dureaus and oth~r educational agcncie.$ ancl 
in3titutions to JESNA by ancouraging joint p r oj ects, 
thereby significantly strengthening the educational 
efforts acrOS$ the country. 

a.ss Sst local comrnunities t o c5tablish endowment funds 
of th<:tir own. 

help cover the overhe~d costs of JESNA. 

'l'he>. National Endown1eT\t . would not be a .fun<l-raisi!ig orga niza t ion 
or a "development11 committee to meet JESNA's financS.al noed$. 
However , by AUpporting certain special or long-term projects 011a 

pJ~ogr.-c1mr; \tnd~rt.aken by JESNfl (e.g., the E<lucu tional Re:,ource 
Center, fellow eh .i p~ and training progrc1mt-;, publ icu tio11:;) , it 
v:ould allow .J'ESNA to utilize its c\n11u<1l funding to proviclc t).:1:~.ic 
community services nol suitable for endowment s upport. 

Fund Trustees e;hould be natiohal.ly prom.i.ni;:n t individuals : 
o(ficers o[ JESNA; Bureau Presidents nnd other community 
educational le.ade.rfi ( cor:in11.rnf ty rotation) : 'IM j 01.· con t r. ibutors; 
gn:int<>r::; of individual funds witbj,n the Endowment . 

Endowment f unds could be ueed for a wide range of purposes, 
inc)ud:ing: 

Fellowships for students 
Programs to promote c~r~ers in Jewish education/ 
r ecruitment for teachers as well as 
~dmin istr~torf; 
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Grants to communities, agencies, and/or ~chools for 
specific educational projects 
Support for educntionnl projecte undertake1, by JBSNA 
~nd other appropriate national organizations o~ 
institutions 
ln service training/ accreditation 
Research projects/ trends and statiGtics 
Publications (one-time and continuing) 

.'.:.Pxi ~a t;~~foundations Within The Fund: 

I11di v idual funds ( established by families or individuals) inay be 
established and admini~tered by the Endowment, if the activi tJe~; 
to be supported ftre J~wish education programs acceptable to tl1e 
'frustces. 

Minimum size: ~250,000 (to be achieved within a 
specified number of years) 
Sepc)rate Boards would be nstabl.i.shcd !or s;uch 11 Sub 1

' 

Funds 
the 'l'oubin Fund would be one such Fund within the 
EndoWJTient 

.~r.Q.s::es;::: ror OJ':gnnlz.?..!;iQ..r;i_anct In lt ial 3 Year 'F\lnct ing tbPL..!IESNA: 

'rimctc b) e: 

Year 1989 

Clear with B~reaus 
Clear with Federations 
Sell idea to small group of Board Members !or th,; 
~tnr.t•up funding of approximately $100,000. This 1$ 
intended to cover most of the first year fund-raising 
cor;ts (which should produce $500, ooo i., endoW1nent. 
funds). 
Three (J) ye~r funding goal of $2.5 million 
Fund-raising costs (for first 3 yaars) should not 
exceed 10% of fund~ r~ised (plus the initi~l $100,000) 

$10.0 mill 
Fund-raising co~ts should not exceed 6\ 
Commence funding activities when income is sufficient 
to undertake priority programs 

Fall - Un'1el·take planning; l."ccelvc approva 1 s 

1 Year 1990 
Spring - Raisa seed money or $100,000; hire part- tins 
Director of Endowment; appoint o~g~nizational Trustees 
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Fall - Full time Director; Develop m~rkcting m6terials 
/ solicitation lists; begin fund-raising 

2 Year 199). 
Spring - Complete rai~ing of initial $500 1 000 
(inc lud l ng pled9cs) [announce at Continental 
Conff3rcncc) 
Fall - Raisa additional $500,000 in new runds for tot~l 
r'tf $1 m:illion 

'.} Year 199?. 
Raise $1.5 million in new funds 
complete J Y~ar GQals, incluaing total $2,5 million or 
gifts 
Major public natioilill campaign kick-off 

~ Yc~r. 1993 (;2.0 million new (unu::i 

5 Ye~r 1994 - $2.5 million new funds 

G Ye ar 199~ - $3.0 million new tunds 

Funding of activities only from income ( e xc~p t ( or crises). Unc 
income to C<'WAr f1md-1r a ie:ing cos.ts a £tor l.£t ye a r . 



E followup/lFox -W 

To: 
From: 
Date: 
Re: 

Prof. Fox 
Debbie 
May 21 
Follow-up on your recent interviews 

You asked (on the tape you dictated) !or a list of your 
assignments which emerged !rom your recent interviews: • 

1. Call Hirshhorn about whether or not you want him to speak at 
the June 14 mtg. -~ 
2. Bring Bob Hille r into the inner group ( Hirshh o rn' s 
suggestion) 

3. Contact Bron!man once more before June 14 - his role at mtg.? 

·4_ Encourage Ack erman to come on June 14th (it's her son's 
graduation) 

5. Send report o! Cleveland Commission to Crown ( Susan and 
Barbara) 

6. Find out ab out Golden Apple Award - Foundation o! Excellence 
in Teaching tel. 312-407-0006 (Crown's suggestion ) 

7. Find out what Jon Wooche r is doing y ith Crown Foundation 

8. Plan mtg. o! all the fu nde rs. 
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TOWARDS THE THIRD COMMISSION MEETING : 

I N T E R V I E W 0 F 

S U G G E S T E D 

C O M M I S S I O N E R S 

SCHEDULE 

1 . The purpose of this interview is to bring the commissioner 
up to date on the developments since the second meeting of . the 
Commission. These developments can be seen in the following 
stages, which might serve as a framework for structuring the 
interview : 

a . Much work has been done since December 13th (meetings of 
the planning group and the senior policy advisors, 
consultations with experts, etc.) . 

b . How we moved from the personnel and community options to 
the notion of demonstration center/community action site 

doing it in the field. The Commission, we felt, 
agreed to these options on the condition that ideas, 
projects and programs could be developed and 
implemented that would make a difference and lead to 
systemic change . 

c. As we did this we had to grapple with difficult 
questions such as : Who will carry out the work? Who 
could be responsible for the implementation of 
demonstration projects? 

d. For all of this, we need input fr9m the commissioners . 

2 . A sample of interviews conducted recently revealed that 
different commissioners have very different conceptions of how 
the Commission is proceeding; the interview will have to be 
adapted to the individual situation. Al~hough the concept of the 
IJE is still tentative, with some commissioners it might be 
desirable to cover the major ideas behind it. With others it may 
be more useful to deal with the chal:..enge of moving from the 
decisions of December 13th to the idea of community action sites. 
In interviews conducted until now, we have found that 
commissioners tend to concern themselves with particiular issues 
of importance to them . For example, heads of training 
institutions may be mainly interested in the training component 
of a demonstration project, where foundation principals may want 
to understand how their foundation's specific area of interest 
can be addressed. 

3. Irrespective of these differences, we suggest that the 
following points be covered with all commissioners. They may be 
presented as questions to which the response or views of the 
commissioner are sought: 
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*a.Review where we were at the end of the second meeting : 
- an agreement to go ahead on personnel and the 

community as first items (as enabling, as pre­
conditions) 
continued interest in programmatic options 
some concern and possible skepticism as to how 
the personnel and community options can be 
implemented. 

; 

* b. We see the challenge for the next meeting of the 
Commission as answering the question of how to bring 
about singificant, across-the- board change torough 
personnel and the community . -

* c . In thinking about implementation, we realized that 
because education takes place on the local level, we 
would have to get involved in the local scene. This 
would require some type of demonstration - a community, 
a network of institutions, or possibly one major 
institution where some of the best ideas and programs 
in Jewish education would be initiated in as 
comprehensive a form as possible. It would be a site 
where the ideas and programs that have succeeded, as 
well as new ideas and experimental programs, would be 
undertaken. Work at this site will be guided by a 
vision of what Jewish education at its best can be. 

In a demonstration center, a community would have to 
grapple with such issues as: in-service training, the 
recruitment of educators, the s:tatus and salaries of 
its teachers. In a sense, Cleveland's Commission might 
be seen as a useful example of the beginning of a 
comprehensive approach , an important new development in 
educational planning and funding. 

While education is mainly a local enterprise, we also 
realize that several factors will have to be dealt with 
nationally. For example, sotne training needs to be 
done on a regional or national level . Furthermore, 
accross-the-board change can only be achieved if local 
change is implemented in enough places and becomes 
nationally accepted policy. 

* d. The demonstration center idea leads to a crucial 
question : Who will do the work? Who will be 
responsible for the planning and execution of the 
demonstration projects? In trying to answer this 
question the idea is emerging that some form of team or 
mechanism that will enhance and facilitate 
implementation may be needed. 

2 



* e. You may want to discuss this issue with the 
commissioner in some detail and look at the functions 
that such a team or mechanism may fulfill. 

* f. If a mechanism were to be established, it will be 
necessary to deal with issues such as : 

- What are the criteria for choosing a community action 
site? What should its size be? What are the impor~ant 
characteristics? 

- How do we guarantee that the projects are of the 
quality that the Commission aspires to? 

-How will negotiations with the existing institutions 
in the community be conducted? What kind of local 
mechanism will need to be established to run the 
community action site? 

- How will appropriate funding sources be matched with 
specific projects? 

- What kind of monitoring and evaluation should 
accompany the implementation of projects? How can 
feedback be effectively incorporated into the ongoing 
work? 

- How will innovations be diffused from one community 
action site to other communities? 

- How will a central mecr.an:lsm work with local 
communit i es to help them rise to their full stature 
without imposing something on them from the top down? 

* g. You may want to remind the commissioners of what the 
Commission has already achieved - in two meetings and 
eight months: 

- Created a pluralistic, private/communal forum for 
dealing with the issue of Jewish education- Jewish 
continuity; 

- Charted out what the commissioners perceive as the 
major areas in need of intervention and development 
(options) ; 

- Differentiated between programmatic and enabling 
options : start with enabling but link to programmatic. 

- Is beginning to consider what content (for personnel 
and community) and mechanisms are needed to bring about 
significant change and improvement. 

3 



* h. It is important to emphasize that we need the 
commissioners' input concerning each of the elements 
mentioned above . 

* . l. Check attendance on June 14. 

4 



Dear Seymour, 

Some of MLM's, AJN's, and Senior policy advisors ' ideas that have 
emerged during this trip are quickly being raised to the level of 
principle, of innovation, of major breakthrough . All this 
without the benefit of careful consideration. Among these two 
seem to me particularly dangerous to the whole endeavour: 

* The federations as the empowered locus of change in Je';'lish 
education 

* The existing national organizations and training instit~tions 
as the mechanisms for implementation and the focus of develo~ nent 
efforts. 

5 
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Arthur J, N1~1t~tek 
· 'fO: _ .~Lrsin£1 F. L4vi 
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REPL VING TO 
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l ffl4t w(th !11 EvaM on Kay 11. 1 t9S9 At hb ottica tar abo~t one ho1,1r .--_p~ rt of 
our agenda ~•a devoted to anothe r •ubJocc •n~ o~r d1aeueaton about the 
Co11U111:ni.on h.1ted ptrhap1 )0•40 ldm.Ltea, 

~t ls cle•r th•t &Li believa1 ve •hould noe put the ••phf.11• At the June 14 
m~~tin5 on •n i~pl1ment1tion maohtni••: rather we ahould OQ~e ~p vith ao~c 
idea, and eho\lld 'otgin to pot.nt ·r;o what v. vi:l.l tVeneuaUy bo report1na and how 1• 

w• ..,il.l Ll'llpl.•11en1. o\lr •li'Ph&atl 0111 peraonn.l aM on col11Nn1t)' ~nd !in•notni;. ~Cl 
1h~ul(1 JllQke Lt: clear th.At we hop,~ to cotH up vSth ntY id••• tad vith money , 
Fo~ eKampl• , !l1 ~•lt,vea thac thera ts a need tor tu.nd• tor~ naeioruit pon,1on 
;yst•m for •dU~•t1on per1onnel. R• b•ti•"ff~ then 1ho~ld b1 a !~nd for J~~L&h 
•ducat1on butlt on th, modol of ~he N•tLoMl £~do~tnt tor thQ Att•, 

lli btlicvea that th~ Comiaission naa saadt good pro1r•s1, but that there 11 now 
1omc 1mpa.tt,n4o to get a t ttore· a1,1cit1c idoaa, 

&tt r•t~trtd to hit p~ior di,ou,~lon with S•yiao~r ~ox. Sey,aour 1uggt1ttd tht 
pogsibi11ty ot a nat tQnJl t~nd f9t t hQ IJi, ~011ibly 1n tht neighbQ~hood or $5Q 
mtlllon, Bvana beltev,1 tbtr1 i u not a chance ;o raioo a f\.lnd 0£ thi• size. 
t v<i ns odhves th•~ a fund of en:, conJ11d•t•bh oh, voul.d hav, to b111n with 11 

major contrLbutton f~o~ Mandel, aronfman, and Craw. 

We rt~Lc~td ths pQtsoMbl option. th~ oolZlllunlty option, and the i~pltmentatton 
m~ehanisai and th• need tor a tol:Lov up ot each by th• Corvd,aaion. It 1a olou­
that Eli bet f.evea that the impl.er1tn;at1on 1uch1riil11 .ahou.1d grow ouc 0£ pr(oL' 
dbc~lione about the tnabuna 01,cian. and th, rtl.ateci pro1rauatic opC1on1, 
H• believes 1t: h n~o•1111ty for •;ht co,w1utontu co beoo11e ~~1tod •bout the 
nee~ f~r tmprov•ment £n educJtion and abo~t thG po11Lb1lity ot brtngin& about 
1rnprovtmAnt,, 



Arth~t J. N~par,tok 
TO: Virdnt, r, l&vl 

NI\-

SUBJECT: COMMISSION INtRR.Vttw "1tffl AA!Ht KAVR.Icg ~UOK 
ON MAY 11, 1989, ONE HOU.RAT THE LAGUWIA At~i'OP.T 
AND IN 'rHE LtMOUstN~ ON TH! !JAY TO HIS NE\l YORK OFf'lCE 
LARR'i MOSKS PAllTICIPAtED IN :lOMi OF 'rnl XN'TEiWl&\l 

CATE: -'JJll.~iL----­
REPt .. YINCl TO 
YOUR MEMO OF: --

Co~•on i1 gkeptical abo~t the • ech~niam to follo,, ~p the tinding• 0£ the 
Comsiicsion. Ne beli•vea that Seymtl~r T<»e Scn.v befote the Co1111L11ion W&I 
organized vhat tort of fo11oY"up ~chantem thould be developed . Co~1on 
beli•ves that ..mile theA 1• naad Qf a follow-up Mohan1•~, it 1• not A ,ood 
idea to eat4bltah a paw lJB •stncy. hth•r, the t~notion aho~lo b• assLaned to 

.!SNA, 

Th• Wexntr Foundation vould not •~~port an 1ndtp.m.nt lJG. I~ prob,bly vould 
support• JESNA d,par~nt fort~• IUtt p~r.x,••• 

•· 
Corson 11 very touohy on tha idea t>f ftnano1a1 ,upporc ot ths Conimt1a1on1 1 
rooomend.lt1on. beoause h• qdt 1~ clear in a~v•n~• th&t in joining the 
commh•ton, h• wa1 not t~lytns th,1c '11,cner would u~, on a tin3Mial. 
obUaaeion eo aupport the Oomhti,>n•• ttndinp. l ode it clt•r chat 1.U 
fLnincial. D\.\pporr; tor Ldeu v\\t.ch ,1m&rg1 froa th, Qoia,ai.111on VO\lld bo attic t:ly 
on A vol.\ll'lt••r bas h. 1'att1oS.pa t1t1& toul\datt.osu vould ··c&k.e on {iMMial 
11Jppo:c in uea; in "1'\io.h thty haw a apeoifl.o t.nttn1t_. 

Coraon conwtnt•d that there&~• ••~iOijl 1pllt• in tht org&nlz•tionQl 
funct1on1.ng of •11 thnt d,norwinat:iooa, «Tid that thi• w1U probabl)' have 4 

negaetve eff•ct on tht 1oilit)' of ~ho ~,noA11'\&tton• to be helpful tn o,rryin& 
(._ >Ut idea& (WVQloped by th• 00Mt11to". 1qr ox.&JIJ)lt, aeything ttoo1W111no,~ by 

the ~obtew Union Coll•&• 1, 1iktl7 to bt tgnot•d or crppo1ed by th• Vn1on of 
. )rican Hebrew Contr•1•tion1, 

In g1ntral, Corton wa• supportive ut th, work of ehe Cormia1ion, Ho bc1iovea · 
it wilt produce a report which wilt h&v• ,ubatanttal 1nfl~•nc, on Jewieh 
education. He mad~ Lt clear that ~b• W•~nor Foundation h•• a dtep inter••t in 
Jewish education and 1& already •~pporttn, ujor etfort• in et\11 fitld and vill 
oont1n~ to do 10. 



MAY 15 '89 14:39 PREMIER CORP 

MEMO TO: 

FROM: 

DATE: 

Seymour Fox, Annette Hochstein, Horton L. Mandel, 
Arthur J. Naparstek, Joseph Reimer, Arthur Rotman, 
Her~an D. Stein, Jonathan Woocher, Henry L. Zucker 

Virginia F. Levi 

May 12, 1989 

PAGE.01 

Attachod, for your information., are reports on interviews of the following 
commissioners conducted by Joseph Reimer. 

1. Jack Bieler 
2. Irwin Field 
3. Arthur Creen 
4. Carol rngall 
5. Mark Lainer 
6 . Harold Schulweis 
7. lsalah Zeldin 
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J. Re1r\\¢r 

Interv1ow wlth Rabbi lack Bieler (4/24/89) 
2 hout5 1n h1~ home 

Q 

1. Rabbi B1eler be<)an by rc~cting to the 4/ S meeting of thP 
educator s saying he was taken aback by the dlrectl0n taken . He did 
not antlcipat~ that direction as a re su lt o( the December rn~ctln~ 
thought the f:ocu3 'would be on the content of. the enabll.ng opt i on:) .,, ,u 
foun~ the current focu3 on 1mplementat1on to be very abstract; the 
proccs~1ng of pror.ess. That worries hlm. 

2. I anked what he'd recommend for the Ju ne. 14th meet 111 .:J, J-!\CK 
...,a\·,l" u • lv got b-,e1t t.:. tt,1.: .;:11ul.Jl l11y opt 1 on~ 1 n ii more concrete way 
and 5pell out what we 1 d 11ke to cre;:1te. Whiit l.s the vision? Wh.,,t: 
are th~ be~t caBes ~nd thr. :-ar.Pn1'r I n'!- f0r tho tr orcJt1on .l~d 
rApllcatlon? ~hat 1~ th~ process for select1ng community ~1tes? 
i. .lt about task force~? He's concerned that time will run out ~nd 
these 1s,ues won't be tackled !-uf£1c1ently by the Commls!.ion. 

:>. "'i "'.;...;, \..1v ., .1a\_;l\ wuultJ .11Kc ra1sea l s whether publ l c cducdtion 
shou ld be seen a~ a model for Jewtsh educatlon. He'd prefer using 
private education ae model ln particular to stress the ls3ue of 
Ax r..,. 11 ~ n ca i n o d u e J t! 1 or, , Hi: t, ~ 11 e v es t n at w h ~ t mo s t t Ii r ea t e ns the 
upgradlng of \.:he field ~re- low expectatlons. If 11 0 one P.xpccts you 
to be excellent~ why bE:c ome exr:P.11Pnt-"> L"t u o ctun ;.,· what all\•w::, fui: 
cne e xpec tation of excellence ln certain privl\te\ ·s c hoolg and learn 
from the1r success e~. L~ t •s ,tu<ly our own succes~P~ and le~rn from 
t hem. Jack bel1eve3 we need to a8, emble a traveling tedm (ot 
teachex~ a nd other p r o fe~slon&l s ) who ~~n vi s it, ob5crve and write up 
"best practices" . . 

~. Rabbi D1cler'~ other concern about tl)e pr o~o~ol for. 
1mr;>lementat1on l s t he degree to wh1ch lt 1nvolves pa rtncrshlp with 
exl~ting 1nslltutlons R such as AJE's - whom ne sees ~s bei ng 
r ,m ltted to non-change. He believes 1n the power of demonstrat i on 
projects i mplemented by the best people working together, and docs 
not believe t.h~t the powE>r of such a demonstration can be 
dis5emlnated by the normal r.hnnnels. It ls rath<'r a 11,attcr of 
settlng an example and a standard and 1n5pirlng others to join i n the 
pursu it of excellence. 

5. Rabbi Bleler Dl~n~ to dttend on 6/14, 
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1 hour tn his office 
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1. As I was explaining thf dlrtctlon of our work slnce December , Hr. Field 
atoppod me to expres3 a d1£fcccnt pol~t of vlcw. He felt the focu3 on 
imolemi:ntatlon is nrP.m11t.11rt=> nn" thP rr\tlr-~, 111~11Q '""'' 1" tho pro<lu

1
ot. If. .!,•01 

have the r 1qht product, tht? ll\1p l cmentat ton wl l l fol low. 

2. Hr. rleld d1~agrees with those who say lh~rc ls rw shorta<JC c-f"\good 1dea3, 
only of good people. He thinks the r.lght "good ldea" 15 crucial tJ change. I 
clteB the example of the havura - a good 1de.a at the rl9ht time. A~ the r1ghl 
product at tile ng11t time, 1t ~pre<\d rapidly wltliout an. lm[,lt!tnentatlon plan. 
The Jewish world looks for such 1deas and tend~ to p1ck them up. (He dld add 
thnt w\th Projeet Ro ne w~l, on 1.1hich he workod ~t the UJA, lt dld t!4~~ ~6rM 
pu_,h loQ hr: f nrl': n 11y111w wn11 l ,l 1 r y 1 l 01J l But one"' wor <.l got our th.:i t l t \J:lO 

r19ht, l t spread qu i ckly - th1~ugh with mod1£1<:<1t1on from community to 
commun1t;r). 

J, Hr.. F'lf,ln rtlfin rn11tlnnl'"r, a,:i"ln:H start1ng -not:her orgiln1;l.1t1on, even 1t '-'' 
call 1t on 1mplement~tlon mechanl~m. He feels our mental energy ought to go 
into product not "building''· Let that follow af; the need arise3 frorn the 
spread of the product. 

4. Hr. Field thought that at thig point the commlss1on should :,tlll be 
conccrnl!d abouc whethe r lt is a5r.1nq the rlqht quest1ons. Havbc tht!re a re 
questions we've yet to ask th-,t would point oll r \./Ork ln dlfferent directions. 
As on exarnple , he thought w~ h~ve yet to e xplore - the question of expectation: 
c~n w~ ~xp~~ t more of the family than le aek~d in general cduc~tlon? Can we I 
better than the general milieu or do we have to operate wlth1n certaln other 
._. ... t"" ... ._. .... _\,,.i....,. ... ...,.,. t .. 1.1.- •ul.11"21 1.C. n\.., '-V\Al'-1 ._...,h ,uv,c '-'U\l ntQP\C l.ll\: .1.a1u1lx l,,..QJ\C: u,u.1., 

rcst?on3lble· for _thelr ·chlldr~n•s educa tion, we'd beq i 11 lo solve the problem 01 
lP-~~~r~h1D, Re~ponslble parent~ would prcv1~~ hctt~r lc~dcr3h1p and al~o 
expect more of the personnel. 

~. l-! ... . !"lcl-1 Jvc-::> :>cc('\ Lule CvL "11011-.1.oc~u pre:;ence in partncr3nlp w1tn a 
1 ")cal "omm1rnlt-.y. Tile \mpli>m~ntatlon team could IH, lp to ~sserr,blc Jn .:1ppropr1a1 
~-o~p ol peo~l~ to <leuate tne issues, ana generate the r.lght questton~ and car 
up \.Ii t h t h ~ i: i ~ 1 , L 1 Jc a::> • ;.. b v , 1 ,1 ,; a ~ fr om 1 o ca 1 pl ,l(; es co u 1 a o e e v a l u a t e d an c 
enr1ched an~ thet,: diez~m1natect. He bel1eve:s good l~c~~ would· be quickly 
plcked up, but ~tresses the need for sedrClllng for the rlght questlons whlch 
wlll lead to attalnlng the rlght product~. 

6. Mr. F1eld'5 not plannln9 on atten<llng tht 6/14 1oe~tln9 . 
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J. Reim~r 

Interview wlth Arthur Green (4/24/69) 
2 houts in hl!5 home ln Philadelphia 

1. Rabbl Green had just received the lettPr to comm13~1oner~ and 
• 

~eem~d quite atttrned to ...,h~r~ 1,,1e le(t off ln Dcce1nher and where we 
'were golng 1n tei::mg of demon,tratlon ce-ntct~ • \.Illich he and I haq 
di~cl1ssed lasL ln January. He (i\vors what we thc11 called "ttll! - .. } 
multiple demonstratlon 11 ilpproach . 

2. We began the current d1sCU!S1on wtth the- (lllest \on of how docs the 
Comm1s~1on Implement a dcmonstr.a.tic,n appcoach. Given that a site has 
been selected, Arthur suggested the following scenerio: ~. hlre ~ 
central local person to run the aemonstrat1on centec; b. develop an 
1n3tltutlonal link between the center and local Jewish colle<Jes and 
~gencle~; c. establish fellow~hlps to bring in pra~L1tloners from 
other 1ocal e2. to work ~!; 1nter:,s in the center; d. develop -an 

.treach and publ1clty strategy to glve national vlslblllty to the 
de 1no n 5 t r a t 1 on pt o j e ct 3 • 

3. vie reflected on the model of the havurb whtclt 1,1e wore both 
involved in at i.ts Lnceptlon. Cr~en beli~ve~ the or1g1nal havutah 
demonstrated both how powecful it can be t.o b i:l ng together a 
concentration of talented people working on one prl.)ject and how the 
1mage of aomethlng ne'w and excttlng can ge nerate interest and 
replication. He believes tn developing powerful ''mod~ls through the 
concentration of human resources and talent3. 

4. 1 begin to d15Cr1be l n 9enetal term, th~ m1;-ch:~nl~n·, f or 
1mplementln~ the community demonstration projects and he reacts 
poa1t1vely. His remark5 focus on the~e DOln ts: ~. in balancing 
between the tasks of se lectl~~ commun1tle~ and s~ cur1ng funding 
sources, 1t 1s irnportant that the board and the d1rec:tor sepc\rate the 
task5 and not have selact1on made or d1:i:ectly influenced by the 
f11"lder.,• prefcrenct:!S. Whllc the funders need to know that their 
a . ..:as of 1nterest w111 be concentrely demonstrated in projects, 1 t 
ahould not be th~y who select where tho:3C cl~mon~trat1on sites will 
be, b, In the s election proce~~, ~hat 1~ o~lng compared ate 
alte.rnative drearn5 or v1!'-ions. Who h.3s the riches\: vision~ ..,.1th1n a 
glven area and the dP.monstrated abillty to ruove to\Jard!:I lta 
realization? What the mechani:5m c~n contribute ls .1 forum to 
arti c ulate and ev<!\l\lcitC the dream as well a!' help ln SH<.:urlng th!' 
peopl~ who c~n corne into a slte ar,d hC:'lp m-:1~e th~ dream an 
educational reallty. 
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I ntervlew with carol Ingall {4/24/69) 
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1, carc,1 Ingall attended the 4/5 educator5 t'l\ttt1ng and dtd not need 
£ud:het r:evic...,, She wa s ready to beCJ11 , will, 11~, ,t:ctt.:l:lons to that • 
pte~entatlon of the I.J .E. carol be l i eve~ 1t 1s a mis take to focu~ 
so 5lngularly 1n the Comm1ss1on on the process of Implementation. 
~ at ls al~o ne~d~d - and soon - 13 a v1s1on of program5 that can_ 
lnspire people; where ls tho pz: occ55 leading - what mlght concret , 
programmat i c outcomes look like 1n t he area of per5c,nncl . 

l. in rc·1. ;it1 on to tne proposea tocu:, on ! ocall ~ m, Ctu:01· caution:. not 
t o overemphas t ze the 1nd1v1duallty of need~- 1n e~ch corcunun1ty. A 
good model develope~ ln one locale can serve as a 9ulde to other ~ 
C(')mm11n,t- 1 P. ~ who wlll kno1,1 hov to &d~pt the mo,;fo l to th(ll ir local need~ 
1f there ls ~ bank to draw on for flnanclng ad~pt,:1tton;· she belleves 
t' demonstratio n model ·1.s a <3ood one. 

3. What 1s needed to make the demonstratlon model work 1~ a ser1ou5 
eearch for be5t pract1ce5, She doe~ not believe that the IJE 
necessarily needs to invent ne~ aolut1ons , bu~ 1n many caaee, 
ex1&t1ng ue~t pr~ct1ce~ - wh ich are currently l ocally-run and 
nationally unknown can serve as models of what should be dol)e In that 
area. But they must be found, encouraged, de veloped and put on view 
for others to emulate. 11 Be~t practlces" 13 an urgent an<1 top 
pt 1 o t l t y a ~ f: n C, n \ t r: m f or t. h r. r. o mm \ ~rn I o n . . ., 

' 
•. carol ' s maln dts,1qreement. with the IJE pre5P.n tat1on wa~ w\tt1 thP. 
assumption of s yne rgy : that many demonstrat-lons should be centered 
together ln one or s everal cornmun1t1e3. She bel1evee tha t 
concentration of effort tn one . commun ity would be artlf1clal: lt 
would l1a v e no hlstory - no organic root~ ln that community. Suddenly · 
one o~ several co~nun1t1c~ would get a terr i fic influx of rP~ources -
which r ight be overwhelming and whlch might make that community ~cem 
v · ~ 'j d1!lt.Jnt r\!Mt, ,,tr.et· Cvl\\tllUl',1t1c-:;,, ~IIC' J•J~IJL::s Ll1dL veuvl~ woulC:, 
p~~k up and come to work 1n one centralized site. · 

5. Carol strongly believes 1n a more dc -ce.ntra11zed appr onch. Take 
the te~ue of personnel and break lt down 1nt o lts component pa rt s. 
Then search hard for where in the country commun 1t1e s are already at 
work on cre~tlnq posttive :solutions for t hat cor11ponent pr olJlem. (Sh~ 
believes more is belnq done 1n the f1e ld th~ n IA Q~ n ~r~ \ly reco~nl24d) 

• a.Ad bence.- already ~ -,;~. Then use the JJE: to he lp develop and 
expand what ls alr~ady begun ln the local community. (She agree~ 
that h.-;r~ l:.hc lJC: J?L oy.:, a C£:U\.:l<1l Lule 111 !:i~l t.ln g ~tanaaras ana 
getting much improved output; but only lf lt work~ ~n goo]~ and 
pr ograms that are al r e ady u,~de.r way in ·a community). Then be sure to 
publicize the local be3t practice and finance its adaptatlon to other 
cornim.rn 1 t le~ . 

6. A.s a local BJE director Carol bGlJeves tho.t het cornmunity or 
com[;)arclble comn1unltles C.'ln develop expcrtlse i n one or ~everal 
as~ects of the pcr5onnel issue, bu t not in the whole area. She adds, 
though, that 1 t: wou ld add g:-~~t !u3 t~r to her 1,d1ole program 1f t,er 
agency r eceived national recoqnltton for lts area of exoert l~e (eg. -
teacher lnduct.:lonl ~ nn t-h""'" ... ~ ... ~ ·· -- ·· - · • · · • 

• 
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J, Reimer 

I" r,. TV 1 ~.., .., lt I, M;,. 'I:'\.: C.a i r, ~ 1' ( ~-/ 1/09 ) 
1 hour ln a re3taurant 

1. Hr. ta1net i!'- well attuned to t h~ d1rect1011 of the Comm1~slon and 1s 
!5UD1.>0rt1.ve of th!! C\lrrent th l nkit)g. He h~d th~ fl)llowtng commento,,. 

«, It. 1s crur.lal that tlte 6/l 4 meetlng deal not only with the proco8s 
of im[)lement,3,tlon, bt1t -1lso wlth t:he cont1:nt o( thE-: ptO:'l'.l~als 
atound pcr5onnel . 

b. Before new Dro:lects 1n demonstrat.lons be IHH'.ler_taken, \Je must knotJ \Jha 
ls going on 11 011 the ground" 1n the field. lie suggests \.le se nd a team 
around lo 1nterv1cw ke y people from the flcld ln each of the central 
l ocat1on,. 

c. What an 1mplementat1on mechanism c~r, do for a c ommun ity llke LJ\ 1s to 
1. get 1nto our heads and see the lssue, as we do; 2. help U5 

artlcul~te the goal s we set foe our3elvc~; J. help us to evaluate 
1£ we are r each111g out go-:113, ari<l plan for how we can improve upon 
that.; 4. hell:) us to cc,n!:>lder alterr1c:1tlves to our current goal5 an~ 
p1ans; 5 . help u~ to ~nder5tand out own succe~5~3 - how they work a3 
well a~ they do; 6. help u~ to dl3~em1natc our succesee~ - wl th1n our 
corrnnun 1 ty and na t 1 ona 1 ly, 

2. Mr. ta1ne-r 13 planning to attend on 6 /1 4. He'd llke to have hls bi o re­
written as lt doe s not accurately );'eflecl hls lt:rvc.1lvt:111c11L:'l in Jcwl~h education 
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·J. Re 1mcr 

' Interv1ew with Rabbi Har.old Schul'weJ, (~/1/89) 
One hour ln h1e office 

1. Rabb1 Schulwels ll~tened to the ~cneral dlrcctl0n of our work and ~greed 
wlth that <1Irf:t.t.ton, Hont. of our r.nnvrrsrlt.lon fnr.u~r.n on hi:\ r.xp1.11nlng t:h~ • m:~u fut p~i.~uuuc:1 lr~1n1n9 1n family education -· wtdc:h 1~ en<> 1atet\t rocus ot 
hls attentlon ln his con9re9at1on , 

2. To summarize: Rabbi Schulwel~ ha~ practiced c\ model of tralnlr:. !3elccted 
lay ~~mhers of the congregation to aa~ume key educdt1011al rol<.:~ olon9:slde the 
p~ofes!S1onal~. He developed that 1n a [HHll ·•rl\bblnins pi:oycain and Js now 
expanc:l1nq it to a training f amily educator.s who vtll work 1n home!!, fatnlly to 
!0111lly, The Lrt1in1n9 13 extensive, out tn~rc ate no rnatez:1a1s to u::>c or any 
teachers to do the tra1n1ng. The rabbis wlli begin the procca~, but who will 
rn r ry \t C\0: There ncod;;i tot-•~ new t,:i•p• o! tr1'tnlnq """'ll(';1d: lttri If \". )de. lc: tt• 
hav~ any long term 5Uccc,~. 

f ;. 
3. A3 Rabb1 Schulweis' focus 1g on synagogue 11fe, I a5ked if he 3aw a need to 
aevelop a re1at1on3n1p among conqtcg1.n1on,, ,Ji.,;1,,; · ~ QI t'~<l<:t9,1.,lcJn, Ht: <.llt.l :)':t! the 
.._,..,.A ""'°' 1tAv1,(+o+.- ,1 +-•,Ai· \•~1.1.1-. , ..,., I_,.,. I. , .. , I,., r , ,.., ... ,.1., .,,., . H .. ..,,,.,1,1 ,,..,.., I I,,. 

foun<1,it.tnn .",'\ rrlol\ytno A <·r11,·le1l 0 ::sltdr]<.:lw11 11 i::r.ilr. ln uponKorlrig form.1L- l n which 
£ir~t lay people and then profcasionals from the5~ 0r9~nlzdtlnns could get to 
know one another's concerns and learn to bridge dlfferences to fin~ n1urc common 
ground. 

4, Rabbi SchulwJels does not plan to attend on 6(14. 
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· J, Reimer 
/ 

Interview with Rabbi tsa1ah . Zeld1n (5/1/89) 
One hour 1n hi~ off ice. · 

l. Tn PXplalnin(J tho (JE\_nerol d1reetion ~S: QlJ.l: '!'1\.'S.1-., R.:1lil1I 7,r.)C,1n Yt'i'\rrcri tf.'I 
sevetc1l point~ , based on , hls exper i ence at the Stt:!phen W1RP. 'T'P.m1,ir.-, t"' 
eaucat1on-orlented synago9ue and 1t5 eponsorcd day ~chool. 

.. . 
2, He believes th~t:· c11i:-~~mlnat1-ot, 1a a crual.:il lo:Htc not done w.:ll ol. µtt!:5CIIL. 
He QnV~ t\olo t'.x~mp)pco, Wh-:>n th':'1' bQg,rn thTir pu(,)nting ccntci, one-- ·':!Ol'!'lon wa:) 
hire<' hq.lf tLrn~ py thf. rf:f<'1rm mnvf"ml"nt to r.\lgseminate th~ mod0l whr0h oho d1d 
to over 90 other congrcgat1on5. When she asked for more tlme to ouppo-rt tho!lc 
altes, she was rc!used. No further d1ssem1n.:\t1on h<1s tak~n pl~ce since. Al~o 
hr-, nr.r•.,-, rnrn 11::t ,·c:1111L1=> aii • VQI. l' proml1tln<J nc\> 1ac.:1. Jt ha~ ~uc:c~cd~d 111 =>ev\:1<') 

pl~rP~ In r~l1forn1a, but haa no WJ1 to op!cad bcyo~d th~t narr~w ~lL,.lc. A 
real effort at d1ssen,tnal1on would b~ -cruc1al. 

···· J . Hl.s ternple ha5 set up a substantial fund to wt1l."h teachers in the day 
sr ... nn) rn~y .-ppl~, fox ti::.lin1n9 9r0nt::>, RoL,lJ! Zelaln 1:>e11eves thl!i has 
stimulated teacher 1n1t1ative to plan their o~n prof.ess1onal development and 
has allowed for innovative ptactlcee such as sending general studies teach~rs 

" to rsra~] t-. n 'P;Jt rn Jud.de~ to incorporate i,,to t.l11.!lL classrooms. 
(!nterest1ngly, the temple does not extend thi~ to teacher6 in the 
suppleme1'tary school t1nc1 the rabbi does not believe they $hould.) 

•, 
4. Rahb1 Zeldlr1 believes there- are- c~rta1n po~1t1on~ th~t are lacklng which 
could bf. c:rur.1,,.1 for hoth c\1tiQl\lln.at1on ~nd t:r:)1n1nq 0£ "t\:~e1,1•,el. H,.. ,.11. ....... 
the t;;I\C\111p1~ i..11: d <.:~•OtQ.lnatcit tor t:hr. 001.Pn rf'form·,_9ay ~<:hc1ol8. . Those L!ChQQlo 
lic:1vt! 110 wa_y now ot con:;1:,r.p,ntly ~h.-.r\rHJ or n(lt1,1od:in9, 2'nd l'Ot one .:iddltlo·n<'!l 
person could mak~ a real d1{£ercnc~. 

5. He sees f~deratlon~ and foundation~ playing a 31qnlf1cant role 1£ they 
could ~ubvent the cogts of Jewish educ~t1on for fan,llies. E~pec1ally for day 
1'rhf'lnl$, but .ho for supplon,cnt,:ay :,choc.l!:, h ~ tld11t::> ~v:,l 1::1 . ar1 lnc:reaslnq 
£~ctox 1n koopin<:1 .:,tudcnt~ awax, Perhaps a <..:ampalgn tu support Jewlsh 
learning, l\s for nf':nnm\nnt·\r,n~, hP. bP.lt~"e11 th~11 h$vo little role to r,loy 
b\ Jnd producing mater1~1s. Education ls not th~lr prlorlty and hence not 
really thelr act lv~ domatn. 

Rabbi Z~l~ln ls not plannlDq to ~ttend 6/14 mn~tlnq. HP 1
~ apprecl~tQ 

announcing the date~ for next year now to allow hlm to olan ln adva nce to c~me. 
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Attached, for your information, are reports on i nterviews of the follow1ng 
commissioners conducted by Arthur Naparstck, Seymour Fox and Jonathan 
Woocher, 

l. Ronald Appleby 
2. Mandell L. Berman 
3. David Dubin 
4. Alfred Gottschalk 
5. Irving Greenberg 
6. David Hirschhorn 
7. Sara Lee 
8. Seymour Martin Lipset 
9. Haskel Lookstein 

10. Matthew Maryles 
11 . Harriet Rosenthal 
12. Alvin Schiff 
i'3. Lionel Schipper 
14. Peggy Tishman 

• 

• 
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INTERVIEW WITH 
RONALD APPLEBY 

ARTHUR J . NAPARSTEK 
MAY 1, 1989 

I began the interview with a review of where we were at th8 end of the 
December 13th m~eting and asked Ron if he agreed that the Commission came 
to a consensus on the personnel and commWlity options as enabling and 
preconditions in relationship to the programmatic options. Ron indicated 
he was in agreement with that. 

I then asked Ron if he was clear on the mission of the Commission. Ron. 
indicated clarity in terms of the Go1111Uission 1 s objective as being 
implementation and to bring about change, further to deal with change in a 
eye r-,.,,.{,. ..., .. y. T Ao.-4,.lo(I t-h .. t-, ..,i.t-h P.,-r. , -I.I: .... -cl .. a:lx,.\,.l. to oo,•o-- tl o XJ'-'. 

and the major ideas behind i t in a more complete way . With regard to the 
IJE , Ron is very positive. He believes that the federation is a key 
player in bringing about any kind of change. 

He also feels that personnel is a key issue, that even in Toronto where 
teachers are paid well, teaching is a low s t atus pro{ession. Ron does not 
believe money is the critical issue in terms of teaching. It cannot be 
just money, focus has to be on upgrading the profession as a whole by 
having the profession be perceived by others in t he community as high 
status. We have to work on ease of entry, professional development, and 
making it fulfilling. 

He also feels that per3onnel should be handled on a national or local 
level. Teacher training, he indicated, should .be handled on a natior,al 
level or regional level, as it cannot be accomplished locally. It has to 
be coordinated through some kind of national mechanism. 

As we began our discussion of how that coordination would take place, I 
explained to Ron our thinking behind the IJE. Ron's response to the 
overall idea was that the IJE could help Toronto build up the quality of 
the profession . It could link York University to other universities on 
the continent like HUC, Yeshiva University and the Seminary in helping to 
build a model for the profession. 

We then began to discuss specifics related to the IJE. 

1. Criteria for Choosing Sites 

Ron felt the criteria for choosing a community action site could be 
the local university and the expression of interest in the site. 
Other criteria could be a judgment as to the strength of the Jewish 
community, the ability of the local coD1112unity to raise funds on a 
matching basis, and the ability of the co111mun1ty to m.ake proposals. 

,, 

" 
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2. Quality of Pro1ects 

.. 
Ron felt that the screening and evaluation of projects was very 
important. National organizations could play that role like JESNA or 
JWB as part of the screening procsss, Projects have to be consistent 
with its mission as laid out by the Commission and IJE, that is, -') 
projects should be focused on bringing about systemic change and have 
full potential for impact and applicat ion. 

3. Negotiations with Existing Institutions 

How will negotiations with existing institutions 
conducted? Ron felt that the federation was key 
of view. The mechanism had to be the federation. 
the agenda as possible. 

4. Appropriate Funding 

in the community be 
from a funding point 

Make it as high. on 

How will appropriate funding sources be matched with specific 
projects? Here again, Ron felt that the federation was the focus 
point. 

5, How will Innovations be Diffused from One CollUllunity Action Sita to 
Another? 

Ron thought that -e needed to develop a cottmunication instrument. He 
also thought that an annual formal convocation might work. This would 
provide a system of accountability and reporting through annual 
c-'.'nv•ning<i, J'AYhQ[HI rhr1111e;l'I r-hA ('_J J;' r.An•H' .A 1 Asuu~mbly . 

6. How will A central mechanism work with local communities to help them 
rise to their full stature without imposing something on them from the 
top down? 

Ron felt that we could not leave out the stakeholders or the lay 
community, that partnerships needed to be developed, Local people can 
get excited where there is interest, Make the lay people players . It 
cannot be imposed but instead a process has to be initiated. There 
are various methods to doing that, Ron suggested that what might work 
in Toronto would be a whi t e paper that could become the focal point of 
debate. 

Yith regard to the June 14th meeting, Ron will be attending. He felt the 
key aspect of that meeting was to get people involved, get them excited 
with the process and with the ideas and vision that are behind the IJE. 
The IJE should evolve out of a set of ideas that, in effect, justify it as 
a mechanis~ for changs. 
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INTERVIEW WITH 
MANDELL L. BERMAN 

ARTHUR J, NAPARSTF.K 
APRIL 28, 1989 

PAGE.08 

The interview began with a review of where we were at the end of the 
Docember 13th meeting. I reaffirmed that the Commission came to consensus 
on the personnel a nd community options as enabling and preconditions in 
relationship to the others, I asked Bill if he had the same understanding 
of the Commission with regard to the conceptual framework. Berman 
indicated that he was in agreement, that he felt there was a consensus 
with the framework. 

Berman also agreed that the challenge for the next meeting of the 
Colllll\ission ia to answer the question of how to bring about s i gnificant 
across-the-board change through personnel and ~he collllllunity. Berman felt 
very strongly about implementation. He atatod that only a report by the 
Commission would not be sufficient, that imple~entation of some type was 
necessary and that he felt it bad to take place on the local level. I 
asked him i f he thought a demonstration progrM would make sense. He 
agreed that demons t rations would make sense only if they build on what was 
currently working in the field. ' 

Berman is of the strong opinion that there is much good that is going on 
and the Commission needs to identify those ubest practices" and build upon 
them through demonstrations. I aoked him how the community could grapple 
with such issues as in-service training, the recruiement of educators, 
etc. He indicated that the key on the local level has to be through 
negotiations with the federations. He did not believe we could create new 
mechanisms locally, but instead had to use existing organizations. We may 
use local surrogates that are then picked by the federation. 

I asked him how we would diffu~e innovation. It was at this point that he 
began to discuss the need for some type of national initiative that could 
begin to coordinate and identify local programs and provide opportunities 
for innovation, monitoring a..nd evaluation. We moved from there to a 
discussion of establishing a mechanism on a national level that would 
begin to meet these needs. 

I raised the question with Berman that if a mechanism were to be 
established, it will be necessary to deal with the following issues. I 
asked for his opinion on these issues: 

1. What are the criteria for choosing a comrounity action site? Here 
Berman feels very strongly that we need to identify successful 
programs . Excellence is the strongest criteria . 

• 
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2. Berman feels that key to the success of a national mechanism will be 
money, He believes that $5 million per year for five years should be 
raised. However, if a locality were to become involved in the 

'.? 
program, it would have to raise matching funds, The matching funds, 
in e££ect, would become a part of the criteria for selection. Thus , 
criteria would be programs that currently exist, and offering matching 
funds. To the issue of bow do we guarantee projects of the qualit:• 
the Co1D111ission aspires to, Berman suggestad that a monitoring and 
evaluation program be established through existing organizations on 
the national level such as JESNA or JWB, that through the eYaluation 
process quality would be ensured and that the nationa.l mechanism , in 
effect, would not become the policeman of the programs. 

3. To the question of how will negotiations with the existing 
institutions in the co11U11unity be conducted, Berman suggested that . . 
guidelines need to be developed by the national organization and 
con~tantly refined by the board so that negotiations will be guided by 
these guidelines, 

4 . To the question of what kind of local mechanism will need to be 
established to run the community action sitea, Berman responded that 
local federations are the key. 

5. To the question of how will a central mechani·~m work with local 
communities and help them rise to their full stature without imposing 
something on them from the top down, Berman felt that the mechanism 
around evaluation and monitoring can do that, 

In conclusion, Berman felt that the national mechanism should work with 
existing programs and enrich them through the leveraging and matching 
strategies, that these programs in turn should be evaluated and monitored 
by national organizations like JESNA and JWB, and that through that 
evaluation and monitoring a diffusion process should be initiated 
throughout the country so that replication could occur, 

The remaining part of the interview dealt with his suggestions related to 
the June 14th meeting. He felt very strongly that there ia a need to 
excite people and get them to buy into the process in the June 14th 
meeting. He felc that we should come to some degree of closure on our 
strategy for how the Commission will work from June 14 through June 1990. 
He felt that there is a need for commissioners to receive material prior 
to the meeting, that everything should be organized in advance, and that 
the key part of the meeting should be through small groups, that each 
small group should have a chair (not a perm.anent chair), nor should these 
small groups become perm4nent subcommittees but at least chairs for the 
day. 

Barman felt that the June 14th day should begin with a brief overview by 
MU1 from approximately 10:00 a ,m; to 10:45 a.Ill, From 10;45 a,m, until 
2:00 p .m. we should meet in small committees of subgroups, and at 2:00 
p.m. reconvene for a full meeting, Prior to the June 14th meeting, chairs 
need to be selected, people should be assigned to the small groups, and 
each collllllissioner should receive written material that gives a sense of 
direction for the meeting. 
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JtEPORT vN Itn'~l<V l.t:\'I \lll.'l'll DAVID DUBIN, 4/2 5/ S9 BY JONATHAN WOOCHER 

l. IJE 

DD agrees strongly that there is a need to come up with something 
practical at the end o! the Commission's life, which will : --;lude 
the promise of t~n~s and the invo)v~ment of thQ CommiseioncrG, 

DD envisions a post-Coll\ll\ission process which involves teams 
hrin9in0 ideas to communitiac in order to "se~d« thes~ 
C;Omrnunities with nQW ideae appropri~te for theil: eituativ11. 
These would be, it:) effec~, "mobilization units" to work with 
communities, and would include Cornrniasioners as well as 
professionals. The concept could also encompas~ study -teams 
which would help communities with comprehensiv~ planning·. · · 

Th~ as~itil~n~e must include resources; there must be a pool of 
funds ~vailable at the P.n~ of the process to irnpl~ment Wh3t h~a 
been design8d. Money is the KOY to di!tersntiate an IJE from 
JESNA, JWB, and oth~r current instrnmAnt.l'llities. The IJE must 
not compete with the~~ in fund rai~ing or in direct services. We 
need to be alert to the question: wh~t are WP. noin<J for the 
instit\ltions wnich exist? 

II. Commission process 

DD suggested th~t th~ nPxt Commission m~gting ~hould prBaent 
illustrations of specific problems and strategies for solutions 
in thQ areas of focus {personnel and conununity-building). 

t,g., the scholar-in-residence model as developed at tha Jee on 
t:hP. p~ 1 i ~J!l.f.'lq,s: is:: no\.l boing brou"3"ht to a. llUJll).,~i.· u! tl1 r rerent 
vu111111u11.L L.i.1.!~ u.t:t u wuy ot creating a wu11w1unl ty "master teacher" who 
can work with lay leaders . 

Other possible problems and strategies might be: 

1) 

2) 

Problem: lack of top lay people involved in Jewish &ducQLlun 
str~tQ.gy: hire a professional just to u~velop leadership and 
human rccourocG for Jewish education 

PrQblem: lack of mon~y for innovat ion 
Strategy: development of a local 11venture capital 11 f und for 
innovative projects 

aefore the meeting, Commission members should have the 
opportunity to suggest ideas of this type. At the meeting, the 
Commission should help prioritize various suggestions. 

He suggests a short staff paper identifying specific problems 
rP.1nt~n t.() t.hl:' enablinCJ ootion~ i'.lnd i:nmA c11NN.a .... ,...~ .-.+- .... +- ... -:,,~-:-- ,._ 
11H~1 w1~n ~nem. It should 60 1ndicated that the document will bo 
used to a) expand the list of options through discussion, ·· and b) 
prioritize str~tegies. 
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Some of the programmatic options will be "paid r.espect 11 within 
the strategies as specific reference points - - e .g., developiQg 
family educators, or educationa l programs for Jewi~h leeders fts n 
vehicl8 for building advocacy. 

The Commissioners must have a role in the strategy developm;::·J 
process. 

t . 
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REPORT ON INTERVIEW WITH YITZ GREENBERG, 4/ 28/89 BY JONATHAN WOOCHER 

I. lJE • 
YG raised the question of why an existing agency or consortium of 
agencies could not and should not play the role anvisioned~for 
the XJ"E. 

He agrees that the strategy o! seeking change at the local lQvel 
is correct, but cautions that we should not underestimate the 
difficulty of achieving the nigh deqree of coord~nation 
envisioned even at the local level. Institutions cto not have a 
commonality of parapecti~e& and interests. Thus , the strategy 
being projected may call . for 8 level of organization greater than 
local institutions Are currently capable of, and yet fall ~hort 
of promot i ng change in the n~tional arena. He is concerned that 
the proce~$ will become mirod in politics, the least Froductive 
area if one is interested in educational change. In trying to 
encompass everything (in a community), nothing may be achieved. 

In practic~l terms, he wondered where the educators would come 
from to implement the comprehensive a pproaches. YG feels that a 
different cut on the per~onnel problem, e.g., on developing and 
sustaining 100 new educators , through fell owships or a venture 
capital fund to support a "nurturing" netw.or k for talented 
individuals in t he field who burn out too soon, might be more 
productive . Creating a structure f or supporting 100 such 
educator? would be worth $15-20 million a year in tenns of its 
impact . 

Later, when the dynamics have changed and the talented people are 
out there, ~e can think in terns of c~ordinating more systemic 
change . 

With respect to the building community leadQrship and support 
option, YG is concerned that the work of existing organiiations 
like Cl.AL not be duplicated . 

He is also concerned, on the other hand, about how to deal with 
the fact that existing structures are often mediocre. We can't 
just 11 pay them off" to secure their political cooperation. 
Qualitative judgment$ will have to be made. 

In general, YG advocates that Ml\F make clear its commitment to 
fund new initiatives in one area, e.g., personnel, and try to 
convince other foundations represented on the Commission to take 
an area of their choosing - - either a project or a cornmunity. 
once the initiatives are up and running, wa can tackle tha 
question of coordination. 

YG does see the potential role of a 11 think tank" typa instrument, 
although this is not his highest priority . One option would bo 
to give the funds to an existing organization like JESNA to do 
this. If an independent entity ia to be created (and YG\ is 

' 
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conccrnod this may be premature), it should not be massive . 
There is also the question of ~here to locate such an entity. 
Brandeis or another non-denominational setting -- perhaps e~n 
Belt Clal -- is a possibility, and tellows could be brought in 
from the denominational institutions. 

11. commission Process 

The June meeting should focus on strategies for change. (If 
thare are foundations al~ea6y committed to certain initi~tives, 
these should be ineorporated , ) 

There should be papers in advance on strategies, assuming that 
several alternative models have been identified fmy note; e.g., 
the IJE model and YG 1 s propo~al J . These can be the focus ,f9r 
discussion. 

~here is no need to sel l the personnel option at the m~ating. 
The need is to convince oth~rti beEJid• l1LM to do their share, 
either with re~pQct to this area or anothar of their choosing, 

If we can agree on a model of fuut to create change, then the need 
is to discuss the substantive areas each will focus on. If there 
is disagreement on the "how," then ~e nee d to discuss the 
different model s . t 



TOWARDS THE THIRD COMMISSION MEETING 

INTERVIEW OF COMMISSIONERS 

COMMISSIONER NAME: PROF . MARTIN LIPSET 

INTERVIEWER: PROF . SEYMOUR FOX 

DATE: APRIL 5 , 1989 

PLACE: RUSSELL SAGE FOUNDATION 

Summary: 

- ... .. 

I had a very enjoyable hour and a h a l f with Prof . Lipset . I took 

him through the steps of the work of the Commission since the 

me eting in December to where we are today. 

I went through the concept of the demonstration site very 

carefully . He asked some very important questions, particularly 

concerning the personnel for supplementary schools. Again, he 

brought up his concern about us leaving out the college-age, the 

Hillel Foundati on group. I think that he unaerstood the necessity 

for an implementation instrumentality and I began to sketch some 

of the possibilities there. At that point, he brought up the 

importance of r esearch and made a very reasonable argument for 

the kind of research which should accompany the ii a nd would help 

us make decisions more i ntelligently. 

He has the meeting of the 14th of June on his calendar and I 

• believe that he will be very helpful, as he has been in the past. 

3 



TOWARDS THE THIRD COMMISSION MEETING 

INTERVIEW OF COMMISSIONERS 

COMMISSIONER NAME: DAVID HIRSCHHORN 

INTERVIEWER: PROF. SEYMOUR FOX 

DATE: 

PLACE : 

Summary: 

APRIL 3, 1989 

BALTIMORE, MD. 
-'"\ 

I 

I had a meeting with Mr. Hirschhorn at the Blaustein Building in 

Baltimore where we discussed the ideas he had presented at the 

previous Commission meeting on the importance of r esearch and 

evaluation . 

This was a very enjoyble three-hour meeting and I will give a 

more complete report after I see Mr. Hirschhorn again on May 5th . 

I did begin to sketch the c oncept of demon~tration site and the 

need for some implementation instrumentality to help build and 

develop the demonstration site . 

I discovered that Mr. Hirschhorn is particularly interested in 

the work of the Reform Movement, and I believe that his 

foundation , and he personally, would be very much interested in 

participating actively in the work of the Commission and in its 

outcomes . 

4 
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TOWARDS THE THIRD COMMISSION MEETING 

INTERVIEW OF COMMISSIONERS 

NAME : MS. SARA LEE 

PROF . SEYMOUR FOX 

APRIL 2, 1989 
\'· 

NEW YORK, NEW YORK ---. 
I 

Annette Hochstein accompanied me at this meeting which began at 

the Mayflower Hotel and continued with a thoroughly enjoyable 

brunch . We had a very intense discussion on the work of the 

Commission. 

We did not have to review with Sara Lee the history of the work 

of the Commission; she is very much involved, has kept herself 

informed and did not have to be reminded of what was taking 

place. 

Annette and I feel that Sara Lee' s suggestion for establishing a 

task force in the area of personnel, which she suggested in 

writing to us earlier, is worthy of very careful consideration 

and that she could play a leading role , possibly even serve as a 

co-chair for such a t ask force. 

We had previously discussed the concept of demonstration sites so 

it was easy to move in to the connection between the decisions of 

the Commission on December 13th and the possibility of 

establishing some version of a demonstration site. 

She quickly understood the significance of the need for an 

5 



implementation instrumentality. She offered many suggestions and 

raised a good number of problems related to the concept of an ii. 

She strongly urged us to get the educators involved as soon as 

possible, and thought that many of them would want to help us in 

the work of building demonstration sites and the ii . She a)so 

participated, later in the week, in the· meeting of the educators 

who are on the Commission, which took place at the Boai:-- ) of 

Jewish Education in New York City. 

She is concerned about the role of the denominations in our work. 

We told her that meetings are being arranged between MLM and the 

various presidents of institutions of higher learning. 

She has the June 14th date on her agenda, and is planning to 

attend. 

I believe that Sara Lee is an important per?on fo r the Commission 

and will be willing to play a key role in our work . 

6 
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I opened the interview with a di$CUssion on the overall mission of the 
Colll!llission. Haskell agrees that the CollllUission's objectives are to bring 
about change and implementation. When we talked about how change could 
come about, Haskell indicated that an ongoing mechanism would be needed, 

From that we went into the interview related to che issues that needed to 
be dealt with, 

1. Criteria 

He felt that in choosing community action sites, we needed to look at 
places that were open to new ideas , that wete not doctrinaire and 
would allow for external stimulation. Excellence should guide us in 
tet"llls of picking places. But the key issue from his point of view is 
the openness to new ideas from which a lot of different organizations 
and groups could learn. He .110.id that the majof ingredient about the 
Commission which inspired him was the fact of openness . 

2. Quality 

How do we guarantee that the projects are of the quality that the 
Commission aspires to? There, he i ndicated that we hava co choose 
well and, after choosing, monitor the projects. He said that no 
program should be guided by a blank check. We should withdraw if need 
be. 

3. Negotiations with Existing Institutions 

How will we negotiate with the existing institutions in the 
community? Here again, different communities will require different 
styles of negotiation, In New York, Alvin Schiff plays that kind of 
role. In other communities, it might be the federation. 

4. Appropriate Funding 

How will appropriate funding sources be matched with specific 
projects? Leveraging is essential. We need to be careful here so 
that people are not guided only by funding and that, instead, the 
funding will lead to programs that can bring about systemic change and 
are consistent with the Com.mission's overall objectives. 



Jc~~A piay1ng those roles. 

6. Central Mechanism 

How will a central mechanism work with local communities? Lookstein 
does not have any answers on that other than to say that we cannot 
have a central mechanism impose its will on local communities. 

With regard to the June 14th meeting, Lookstein vill attend and would like 
to see the meeting have more group discussions. That was the only 
response he gave to that question, • 
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We began the ~aeting with a discussion of the mission's overall 
objectives . Matt Marylee agrees with the direction in which the 
Coll\!llission is going as well as its underlying assumptions that are related 
to change and implementation. 

Matt is an orthodox Jew, but is committed to pluralism and believes the 
Collllllission has tremendous potential in legitimizing pluralism in the • . 
Jewish community. Matt Maryles began the interview by brainstorming and 
indicating that New York City is too big for the Commission to get its 
arms around, that whatever. the Commission ends up doing should not be done 
in New York. We have to begin to look at comm.unities and markets in which 
we can be assured of success. 

Matt, quite independent of Bnything that I had said, moved immediately 
into how a national entity needs to be created tl1at could provide high 
profile and visibility, To make this go, the liy GOmmunity needs to be 
able to see Jewish education considered at the high~~t level. 

I asked Matt if he thought the federation was the key and he indicated 
that the federation is the leader in New York City, but it would vary from 
community to community , Every community might have a different mechanism 
but be did say that, overall, the federation could be the mechanism. He 
went on to explain that a national entity or mechanism could stimulate 
national and local leaders. 

I then began to discuss with Maryles the very functions that a national 
mechanism, were it to be established, would have to deal with, 

1. Criteria 

Maryles believes that it should be small in size, well organized in a 
Jewish sense with strong lay leader ship, 

2. Impressions related to quality 

Select people who have high credibility, ~e need lay leaders who 
believe in excellence, that professionals can't control it, and that 
lay people can drive it. 

3. Impressions related to negotiations with the existing institutions 

Here he feels that lay leaders set standards and that federations, in 
concert with congregations and bureaus, can begin to initiate the 
process, 

• 



-- .&.'-#• .. ..J r~c: 1·11 t:.t< 1.,;01-<P PAGE.23 

Interview with Matthew Maryles Page 2 

4. Funding Sources 

He feels dollars are not as important as a lot of people think. Idea~ 
are what is important. Maryles is not comfortable with funding. His 
philosophy is, it works best when people help themselves. He feels 
the national organization should be a catalyst and an i dea exchang­
not a money exchange. Professionals should support lay leadership in 
getting them to help. The national mechanism, again, should be hands 
on by definition but sell ideas. By selling ideaa and not giving ouc 
too much money, he believes that will make the difference. If you are 
implementing ideas and strategies 1 it is by definition hands on, but 
with the money involved, ~t becomes self-serving. This was the first 
expression I've heard that money could be a problem in relationship to 
a national mechanism. 

5. Monitoring and Evaluation 

~e did not get into monitoring and evaluation or how the central 
mechanism will work with local coDUDunitie;. 

Matt felt that the June 14th meeting had to excite people. He indicated 
that he was extraordinarily impressed wi th the quality of commissioners 
and, in fact, felt that he was unable to fully exRress him..~elf because of 
the powerful intellects that are on the Commission. 

Matt indicated that be would make every effort to attend the meeting. He 
was not sure he could give it an entire day. I asked him if he thought 
small groups would make a difference in tents of his participation and he 
indicated that they could make a difference. 
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• 
REPORT ON INTERVIEW WITH HARRIET ROSENTHAL, 5/ 4/89 BY JONATHAN WOOCHF.R 

I • XJE • 
HR f ound t he concept as described exc iting, although she wondered 
how the operational decisions would be made. 

She sees evaluation as a significant issue , especially i f the 
goal is to develop 900d, r eplicable models for. other cornmunit i~s 
to emulate , Program impacts will need to be evaluated and 
measurable . 

HR agrees that concentrating on one site(~ la the Flexner report 
a nd . Johns Hopkins) can puBh others to address their needs , 

She also raised the question of whether and how the IJE will 
devalop the conceptual base needed to guide the change process. 
Po the professional 11e xperts," e.g., agree on universal standards 
for professional dev0lopment? She is skeptical that the 
Commission could in fact ~gree on what is adequate training of 
Jewish educators. So ~hat base of concepts will guide the IJE in 
its work? The diversity of the community also ~akes it difficult 
to devise uni versal pe~sonnel standards. 

As a practica l ~atter, she is also concerned about whether 
communitias will buy into the scope and intensity of change which 
IJE might t ry to induce. When one s eeks to introduce universal 
changes , ther~ is ot'ten a tQndency to retreat to the "tried a\1d 
true" because i t is much easier to build consensus around. 
Communities may not be prepared to maKe the degree of commitment 
-- financia l and political - - which they will be expected to 
unaer this approach . 

II. Commission Process 

HR feels t he n&xt meeting should tocus first on t he personnel 
i s sue. (When we need to, we can figure out how to market a lmost 
anything.) 

We need the beginnings of a plan for how to develop the personnel 
we need . We shoul d attempt to answer: What would constitute a 
11well-trained 11 teacher or administrator? can such people teach 
all age groups? What would be a well•trained informal educator? 
Do we have the places available, locally, to train such 
individualG? We h&ve to define who the peraonnol are ond what 
tr&ining they need. 

Ideally, we should develop a mo~el of what a well-planned 
educational process would look like in a few communities. 
on the demographic profile, this is what we would need for 
educational system in community X, in terms of structures, 
support systems, funding, personnel, and lay leadership. 

Based 
a good 

We might also ask what would constitute a well-educated Jewish 

Chi ld , perhaps by the time of Ro~ -- -
a t Wh3 t vn •·•-··, -' 
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Alvin Schiff has been very close to the process as he participated in the 
Jewish educators meeting of late March and was briefed at that time . 

We began the discussion with Alvin talking about how national initiatives 
must tie i nto l ocalities. He went on to say that the quality of what · 
happens on t he national level is dependant on the input from localities. 
Once a national mechanism develops guidelines , it has to implement 'them. 
locally. 

Alvin put forward a inodel tha t he has used in developing initiatives, both 
on a national basis as well as locally. He stated that the role of the 
national mechanis~ is first to develop plans; second, to validate those 
plans; third, to demons trate the plans in program form through localities 
and; fourth, to replicate t h& plans throughout the country. 

The remaining pare of the intervie.., dealt vi.th a look at the functions 
that the IJE may fulfill: 

1 . Criteria for Choosing Community Action Site 

'\.lhat are the criteria for choosing a cotn111unit:y action site? What size 
should it be? What are the important characteristics ? Alvin's 
response on criteria was that it should not b~ seen as a Mandel 
initiative solely. He also feels that the ~echanism should be located 
in New York as much of the resources are there. The first criteria is 
for us to determine whether the community has the ability to bring 
about change in personnel, He went on to say that it may not matter 
how big the community 15, but whether or noc it has critical mass, for 
example, does it have three or four schools? He feels that we should 
select communities that are both large, medium and small and to 
determine whether or not they have the infrastructure to bring about 
change . Infrastructure can be defined in terms of leadership, 
ui:6u."i""'Q.'--Lvu., ut..""'• 

2. Quali ty of Projects 

How do we guarantee that the projects are of the quality the 
Commission aspires to? He f eels the quality must come from the IJE 
and the relationship with the local community. ~e need to ~a a 
variety of techniques in order to receive ideas and proposals from 
local co111111Unities. He identified .three ways of assesQing that: (1) 
experimental programs that would be initiated by the IJE staff and 

• 
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funded diractly, these ara trial balloon programs in which IJE staff 
feel they want to learn something; (2) programs of match where local 
collIIIlunities can come up with a match; and (3) programs in which local 
communities respond to a request for proposals. 

3. Negotiations with Existing Institutions 
\ , 

How will negotiations with the existing institutions in the community 
be conducted? Alvin believes that there has to be a synegism batween 
the lay and professional through federations, bureaus and 
--••o~-0 u.<-Lv•-• l.<>Gl.lG.&.:>lU,p, :Cl. WJ.l.l. V#:A.LJ .L.I;OW COllllllUTilt.Y °CO COmmUnl.t:y 
and be pluralistic. However, he does believe it's the 
interrelationship between the federation and the bureau. 

4 . Appropriate Funding 

Alvin referred back to the earlier question on quality in which he put 
forward the three options: trial balloon, match, and application. He 
doon bol:1.ovo tha.t tho IJB oho~ld hav .. o.pp.:vl:-'.i..l<&l.~ .Cu.11llt. l:iV \..htt l. 1c can 
make an impact, He did not come up with an amount, however. 

5. Monitoring and Eval uation 

Alvin has a theoretical formulation that is q~ite technical for 
monitoring and evaluation and is not necessarily appropriate co get 
into here. 

6. Diffusion 

On the ques tion of diffusion, Alvin feels that through the IJE and the 
evaluation process, diffusion can occur. He would U$e national 
organizations. 

7 . Central Mechani sm 

On the question of a central mechanism imposing itself on localities, 
Alvin feels that through the threefold proposal process for funding 
and carefully drawn up guidelines, communities will be protected. 

Regarding che June 14th meeting, Alvin feels that we should have three 
goals for this meeting: (l) to keep col'Wllissioners' interest alive, (2) to 
get them excited and, (3) to create the preconditions in which we wi l l get 
their financial support. Here he was talking about foundations and others 
who are potential donors. Alvin felt the agenda for the meeting should be 
for Hut tQ provide a quick review on where we are and how we've gotten to 
"here we are. we tben need presentations that put forward personnel and 
co111111unity in interesting ways, but the plenary session should be over by 
11:30 a.m. Ha would like to see small groups meet from ll:30 a.m. through 
2:00 p .m., possibly having lunch as they work, and from 2:00 p.m. to 4:00 
r •-· ~. _...,._ .L ... - z,1. ....... ~ .. J W'W'UWIILvu. 110 \,v.,-va 11.,\10 woot....L.115- ll:IIU'-1::a ""., WJ..""1.' 

consensus on general direction of where we want to go, who our clients 
will be, t:he baginning ideas of how it will be funded or perhaps even the 
structure·for funding, I indicated that Alvin's wish was somewhat 
ambitious e nd he agreed but said we should shoot for it. 
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Lione l Schippe~ is very supportive of the Commission and its initiatives. 
However, he had not been invited to join the Co1DIDission until after the 
August 1st meeting and, because of a previously scheduled meeting , was not 
able to attend the December 13th meeting and will not be able to attend 
the June 14th meeting; 

I asked Lionel 1£ he agreed with the Commission's overall mandat e to bring 
about systemic change and across-the-board impact on Jewish education 
through an across •the-board approach , both through forll!Al a.nd 1nfonnal 
education. HA AeYAA~ wf~h ~hA~ AQ An ArrrnArM . ~Q indicato d that h9 
would have difficulty with a continent al or nacional initiative t hat would 
i mpact on the local level. H4 feels that what is needed is n variacy of 
programs that would begin on t he local level t hrough congregations. He 
does not sea the federation as a key mechanism looally. Instead, it ~ould 
be the congregation or the local board of education. 

If there was to be any mechanism, he woul d like to ~ee a Canadian 
mechanism be established with a modest budget, be ijWall, and be only 
institutionalized to initiate and ~otivate people. He went on to indicate 
that if there was criteria used to choosing a l ocal community 
action site , the criteria should be organized around the congregation and 
individuals such as an activist rabbi , The rabbi would have to take the 
lead, engage the f ederation, and have the federation become supportive . 

With regard to the question of quality, he went on to say t hat you have to 
have quality people monitor and evaluate it. Yith r egard to the question 
of negotiations with existing institutions in the community, here again he 
feel s that the institutions would be the board of education and the 
congregation. Only through getting that process going can you begin to 
think of appropr iating funding sources . The funding for this would hav e 
to come from federations, but after the process was initiated. 

~ith regard to monitoring and evaluation, he does not have an opinion but 
worries about quality. Innovations : he does see a national organization 
as. being responsible for diffusion as well as networking . It cannot occur 
on a local level . With regard to how a central mechanism would work with 
a local communicy, here again he points to the quality of people. 

Overall impression: Lionel Schipper is committed to the notion of Jewish 
education, but does not have focus on how to bring about change. The 
quality of the interview with him was very different than with those who 
have participated in Com.miss ion meetings. 
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Peggy opened the discussion by stating there is a need for an attitudinal ' 
change in the Jewish community if the quality of Jewish educat i on is to bo 
i mproved, She agrees that t here is a firm linkage between the national 
and local role and that any initiative that comes out of the Commiss ion 
must build on the successes that are already oµt there. She also feels 
t hat we have to reach out to young people and develop stra t egies for 
recruitment. 

She seemed to have known a.bout our ·thoughts related to a national 
mechanism, and preempted my ques tions by i lllIIledia tely discuss i ng that a 
national ~echanism was a great idea which should become an arm of JESNA; 
that we should use their administrative infraatructure. That led me into 
asking her about the V8rious i s sues that would have to be dealt with if 
such a mechanism was established, either wiehin J ESNA or linked co JESNA 
or independent of JESNA. 

1 , Criteria 

On the question of criteria, she responded by ind icati ng that small, 
medium and large cities would be appropriate. 

2 . Quality Issues 

On quality issues, she feel s t ha t trial and error is perhaps the way 
to go and learn from the mistakes we make. The key on quality is for 
the staff of the IJE and its boar d to work on setting standards and 
being flexible. She then moved into another discussion on J ESNA and 
indicated that JESNA should be given an additional mandate , take on 
the priority of dealing with this mechanism. 

3. Negotiations with Existing Institutions 

With regard to questions and issues related to negotiations with 
existing institutions and how they would be conducted, she urged us to 
consider working through local federations and their boards. 

4, Funding 

With regard to funding, she indicated that funding will be a problem 
as so many campaigns are now flat. She did not go further into that 
other than to indicate that it ~ould be a problem. 
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5. Monitoring »nd Evaluation 

What kind of monitoring and evaluation should accompany the 
imple~entation of the projects? Here again, she did not have any 
ideas but talked about the need for excellence. 

.. 
We then moved into a discussion of the June 14th meeting. Her opinion was 
that there has been unfocused discussion at earlier meetings and that w~~ 
now had to excite the col1ll'llissioners. We need to give a series of 
interesting options that commissioners could consider in personnel and 
COllJJUunity. 'W'hat is going on in the field that would be interesting and 
exciting may be of interest to collll1lissioners .. 

She saw the morning part of the meeting as being devoted to personnel an~ 
co\Ulllunity in terms of overview, options, with plenary group discussion. 
In the afternoon, to begin to break down into small groups or workshop$ 
and to begin to examine the options, to begin to look at questions r elated 
to how do we implement, the qu6stion of national organizations as a way of 
bringing about change, and coherence to the whole process. 
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INTERVIE\J \-HTH 
LIONEL SCHIPPER 

ARTHUR J. NAPARSTEK 
MAY l, 1989 

Lionel Schipper is very supportive of the Commission and its initiatives. 
However, he had not been invite~ to join the Colllllliasion until after the 
August 1st meeting and, because of a previously scheduled meeting, was not 
able to attend che December 13th meeting and will not be able to attend 
the June 14th meeting. · 

_l asked Lionel if he agreed with the Commission's overall mandate to bring 
about systemic change and across-the-board impact on Jewish education 
through an across-the-board approach, both through formal and informal 
education . He agrees with that as an approach. He indicated that he 
would have difficulty with a continental or national initiative that would 
impact on the local level. He feels that what is needed is a variety of . 
progrlill1s that would begin on the local level through congregations. He 
c.1<.>1:t1 uoL aee cha i:eoerac1on as a l<ey mecha.n1sm loca.uy. 1nsceaa 1 lC wou.1.<1 
be the congregation or the local board of educa.cion. 

If there was co be any mechanism, he would like to see a Canadian 
mechanism be established with a modest budget, be small, and be only 
institutionalized to initiate and motivate people, He went on co 1nd1cata 
that if there was criteria used to choosing a local community 
action site, the criteria should be organized around the congregation and 
individuals such as an activist rabbi. The rabbi would have to take the 
lead, engage the federation, and have the federation become supportive . . 

With regard to the question of quality, he went on to say that you have co 
have quality people monitor and evaluate it. With regard to tha question 
of negotiations wich existing institutions in· t ~e community, here again he 
feels that the institutions would be the board of education and che 
congregation. Only through eetting chat process going can you begin to 
think of appropriating funding sources. The funding for this would have 
to come from federations, but after the process was initiated. 

Yith regard to monitoring and evaluation, he does not have an opinion but 
worries about quality. Innovations: he does see a national organization 
as. being reaporuiible for diffusion as well as networking. It cannot occur 
on a local level. With regard co how a cencral mechanism would work with 
a local community, here again he points to the Guality of people. 

Overall impression: Lionel Schipper is col'OJ1\ittad to the notion of Jewish 
education, but does not: have focus on how to brtng a.bouc change. The 
quality of the interview with him 'was very diff~rent than with chose who 
have participated in Commission meetings. 
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SEYMOUR FOX 

FRIDAY, MAY 5, 1989 - - 3 : 30 P . M. 

NEW YOR CITY 

I had a two and a half hour meeting with Eli Evans, which was 
very useful . He was quite skeptical about the concept of 
demonstration site and ii throughout most of the meeting. 

Before the meeting ended, he was able ~o see some value in it, 
but still felt that we were missing the main point which was the 
broad issues that he thought the Commission should present to the 
Jewish community -- issues such as how to effect families; the 
role of women and their relationshi p to the professions; what is 
likely to have a real impact in Jewish education, etc . 

He felt the real role of the Commission was to set the agenda for 
philanthropy for the next 10- 20 years, and that this is something 
we ought not neglect. He felt that the Commission was a very 
important entity and ought to be continueq. He warned us about 
the complicated problems involved in evaluation . One of the 
issues that he thinks is major is the issue of the unaffiliated. 
He thinks that this is a great moment in the history of Jewish 
life, a time to emphasize the big issues. He also felt that his 
own matter of the media should be given sufficient attention . 

Later in the meeting he saw some value in the suggestion of 
demonstration site, but still felt that we might be defining our 
outcomes too narrowly . He also warned against putting all our 
emphasis on one approach. 

He was suprised to hear that we had specific implementation goals 
such as building a demonstration site, and warned us that this 
should not be undertaken unless there was approximately $10 
million a year to be spent on the project. 

I think there should be a meeting of Mort Mandel, Evans and 
possibly Hank Zucker because I believe he can be brought on board 
and can be very helpful . 

1 



Dr. Evans was very constructive throughout; he just disagreed. At 
the end of the meeting he said that he certainly felt a 
demonstration site was an approach, providing it was sufficiently 
funded. 

By the end of the meeting he suggested some kind of a balance 
between the broad issues and the issue of a demonstration site. 
He said the ii depended entirely on who the personnel would be; 
that unless the right person was put into the ii, it was better 
not to begin with it. -

He continued to emphasize that he thought the purpose of the 
Commission would be to list the issues, and set the agenqa for 
the next decade or two. 

He indicated that many of the funders would be looking toward 
what the Mandel Foundation decided to do in this area to give 
them some conception of the proportions that are being 
considered . 

He was also very much interested in the question of yordim and 
their impact on the American Jewish comnunity, as well as on the 
area of Jewish education . 

He would be willing to participate in snall groups, especially a 
small group on evaluation together with Hirschhorn, Arnow, etc. 

He intends to participate in the meeting on the 14th . 
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COMMISSIONER NAME : MR. LESTER CROWN 

INTERVIEWER: SEYMOUR FOX 

DATE : 

PLACE : 

Summary: 

MONDAY, MAY 8, 1989 10:30-12:30 P.M. 

CHICAGO, ILL. 

• 

Mr . Crown reiterated his interest in having the Commission wait 
for the results of the work of individual foundations and build 
on their results ( as he hd mentioned in his meeting with Mr. 
Mandel in New York in April) . Thus we would know what works 
before we went into any kind of macro activity . 

Susan Crown and Barbara Manilow attending the meeting as well . 

Mr . Crown like the idea of discussing what we know currently from 
best practice and putting that together in first conceptions of 
what demonstration sites could be, but continued to return to 
giving the foundations an opportunity to "do their thing." 

On the other hand, he is looking for whatever poss ible input the 
Commission could have in the work of his foundation and he 
thought that other foundations are equally Jnterested . 

He described his own conversations with Larry Tisch and trying to 
get him to offer his expertise and understanding of the media for 
the work of Jewish education . He also described his conversations 
with Evans on this issue. 

Mr . Crown sees essentially two major roles of the Commission: one 
is to stimulate the interest of individuals, funders and 
foundations . He beleives that the Commission has already 
succeeded in doing this. Second is to market, diffuse, distribute 
information on anything related to best practice, to vision, etc. 

He showed a good deal of interest in the Cleveland Commission and 
I promised him that we would send the report of the Cleveland 
Commission . He would like most of this material to be funneled 
not only through him, but through Barbara Manilow and Susan 
Crown . I agreed to stay in contact, not only with Mr. Crown, but 
with Barbara and Susan. 

Mr . Crown will not be able to attend the meeting on the 14th; he 
will be at the Air Show in Paris selling airplanes. 

1 



✓ In the conversation, much interest was expressed about the area 
of personnel. They brought to my attention one project which they 
believe has had some impact in Chicago in the area of general 
education. It's called the Golden Apple Award, and its director 
is Oren Geerof. The Foundation of Excellence in Teaching. (The 
number is 312-407-0006.) 

Jonathan Woocher is going to be involved in a series of 
consultations for the Crown Foundation and I think we ought to 
coordinate our efforts with his. They have not settled on their 
area of work. • 

Mr . Crown thinks it would be useful to arrange a meeting of the 
funders and he would be willing t participate in it. I thi.nk we 
ought to plan that meeting as soon as we can. 

In this meeting Mr. Crown showed a great deal of interest and 
support for the work of the Commission and though he will be 
missed on the 14th, I think that his absence should not be 
interpreted as lack of interest. 

Despite the fact that he was under great business pressure, he 
carried on a full meeting and devoted a good deal of energy and 
time to our agenda. 
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INTERVIEW OF COMMISSIONERS 

COMMI SSIONER NAME : MR . DAVID ARNOW 

INTERVIEWER : SEYMOUR FOX 

DATE : 

PLACE: 

Summary : 

FRIDAY, MAY 5, 1989, 10 : 30 A. M. 

NEW YORK CITY 

David Arnow began the interview by reminding us, as he had said 
to Annette, that he did not see continuity as the ultimate value, 
but rather the content of Judaism. 

He was intrigued by the possibility that in the demonstration 
site each of the movements would be challenged to develop its own 
conception of philosophy of education, and thus the content of 
the Judaism that it wanted to perpetuate. He had some doubts 
about whether the movements could really produce an effective 
definition of Judaism. 

He thought that t he 11 could be an interesting way of seeing that 
demonstration sites were truly implemented . 

He reminded us of the sensitive issues i nvolved in evaluation and 
the special kind of people that must carry out evaluation in 
order to prevent the participants in a demonstration site from 
feeling defensive. This same issue returned in the conversations 
with Mona Ackerman and Eli Evans . 

Mr . Arnow strongly feels that the Commission should continue to 
do its work and is concerned about the idea of the ii replacing 
the Commission. He thinks that in light of the effort that has 
been made to create such a group, it would be a mistake to 
disband it, even after creating an ii , and even though he had the 
sense that he might be invited to participate in the ii . I 
believe that he would be i nterested in funding part of the 
program as well. 

He brought up the issue of parent education which he thinks is 
very important . The importance of Hebrew was again brought up by 
him . He was concerned about Jews being very defensive about their 
Jewishness and wanted some balanced sense of identity. He brought 
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up the whole question of Israel, which he believes ought to be 
central to any conception of Jewish education, as it is central 
today to any conception of Jewish identity . He thinks that if 
Israel is anything less than a magnet for Jews, Jewish education 
will suffer greatly . 

He is also someone whom we ought to continue to work with 
carefully between Commission meetings . I think he is a potential 
funder. He was concerned about the issue of marketing . He felt 
that marketing, or what we might call diffusion, was a very 
important matter to be carefully incorporated into the work of 
the ii to make sure that it was not merely one demonstration site 
that we were talking about . 

He wants to participate in small group meetings around particular 
topics . He would be a good person to join with Hirschhorn and 
possibly Evans on the issue of research. 

He will be attending the meeting on the 14th . 
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ANNETTE HOCHSTEIN 

2 . 2.89 

MR. ARNOW'S OFFICE IN MANHATTAN 

') 

-~. 

This was a content-oriented meeting which lasted close to two 

hours. D.A. expressed his views and thoughts on the 

education/continuity issues and his misgivings about the way the 

topic is being addressed in conventional (establishment) Jewish 

circles. We clarified how the work of th.e Commission would be 

different: the Commission will address that which is currently 

ineffective in education; its goal is to take an honest look at 

the current situation, and make suggestions for across-the-board 

changes, in terms that would make sense to young American Jews at 

the end of the millennium. 

This interview was important because I believe D.A. represented 

eloquently some views of American Jews of his generation. 

We discussed the work of the Com.mission itself, and the notion of 

demonstration centers ("model communities" in this conversation) . 
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D.A. expressed great interest and even enthusiasm for the idea. 

In sum, it was a rich and useful meeting with a commissioner who 

could potentially be actively involved if we work at engaging 

him . 

The Interview: 

The meeting began with a reference to David's contributionj:o the 
) 

second meeting of the Commission: his questions about the 

relationship between Jewish continuity and Jewish education which 

this Commission takes as an underlying assumption . He pointed to 

the fact that this concern alone seems remote from the content 

issues that trouble him. 

A few of the points noted: 

* Knowledge is not a panacea; Jewishly knowledgeable people 

have left Judaism in the past. 

* What is it that drives people away from Jewishness? Is it 

something inherent? 

* What can education do for this? 

* Education as a transmitter of social values is the least 

exciting part of it for him. 

* The problems of the equation of Jewish education with 

religious education. 

(He mentioned having read Schiff ' s book that was sent to all 

commissioners. He expressed his own allegiance to pluralism 

and his concern that Jewish education, in the Commission, 

might not be expressed in pluralistic terms . ) 
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* Learning for learning's sake is what attracts him personally 

in Jewish education . 

* The noxiousness of the view of the evil world versus the good 

Jews (for pluralism, openeness). • 

On the work of the Commission : 

The notion of a demonstration center ' s work (in his term, "model 

community" ) was explored at length. D. A. coined this: "to bring 

the ideal down to the real ." 

D. A. raised the issue of how to bring change into an existing 

system that has vested interests in the way the situation is . He 

expressed skepticism : how do you sell your ideals to people who 

have been doing the less-than-ideal throughout, and who are 

stakeholders in existing situations? How do you intervene in 

existing situations? 

D. A. raised the issue of replication. The leadership has to 

market the models to the rest of the community. D. A. said, that 

some commissioners may be suited for this "marketing'' job, but 

that not all are. He pointed out the need for a gradual process 

of replication and marketing . 

The conversation then dealt with aspects of suburban Jewish 

families today. Using Scardale as an example, D.A . pointed out 

how very apathetic his own peers would be - and are - to any 

notion of being actively i nvolved in Jewish education or in any 

form of active Jewish life. A rather dramatic process would have 
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to be undertaken in order for his peers to take any of this 

seriously . "They' re very closed . They don ' t come to meetings. 

They are hard to reach. 11 He described the insignificant Jewish 

life in Scarsdale among his peers. " They are reminded they are 

Jews when it is UJA time and that's about it ." ._ 

We spoke again about Hebrew as a programmatic option. D. A. 
~ 

described how his own understanding of Israel is being chang\:'"~ by 

virtue of studying everyday spoken Hebrew , as this allows 

improved communication with and understanding of Israel. 

"Wouldn't it be wonderful if things Jewish tasted more 

comfortable; if parents were interested in this whole business; 

if the outcome of the work of the Commission would lead to a 

situation where Jews did not regard "continuity or not" as the 

main question, but that the content of Judaism is the main 

concern? Today we have to deal with both ." 

D.A. will be pleased to be actively involved . He would try to 

come a small group meeting if invited. 
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SEYMOUR FOX 

MAY 5, 1989 

NEW YORK CITY 

1:00 P.M. 

J 

Mona Ackerman is very excited about the work of the Commission 
and thinks that it will serve as a catalyst for all activities in 
Jewish education. Her main interest is in model early childhood 
day care, which she sees as related to family education . 

She believes that a rationale has to be developed of why Jewish 
continuity can be built through day care, and that's something 
she'd like to be involved in. 

She would be happy to participate in a sub-group of the funders. 
She certainly thinks the funders should be brought together and 
was very concerned, and brought this up several times, that the 
funding be thought about before we go into a demonstration site . 
She understood the idea of demonstration site quickly and thought 
that her own day care interests could find their expression 
there . 

She then brought up something which I imagine will accompany us 
throughout our work'. She said that she has to make a large 
contribution in New York City. "If your demonstration site could 
have something to do with my work in New York City, I can give a 
great deal of money . If it is going to be outside of New York 
City, I don't know how much money I can give." 

She thought all the funders should be asked to contribute some 
money now to a feasibility study about the demonstration site . 
She said, " If any one of the funders is not ready to contribute, 
they ought to be thrown off the Commission ." 

She is the first person who asked us to serve as a broker for 
her. She asked us particularl y to meet with Dr . Alvin Schiff and 
work out with him what her role could be in New York City in the 
area of day care . Schiff had mentioned something to me about this 
and now I understand that he has been negotiating with her as 
well . She thought that we could be a broker without a vested 
interest and could represent her in terms of content. 
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She also asked that we be in touch with Kathy Hat who is her 
right arm on the foundation. 

She seems to be fairly close to Eli Evans and she is ready to 
join small groups. She has some problems about the meeting on the 
14th, because her son is graduating from Ramaz that same day . I 
think if we remind her and encourage her, she will come to all or 
most of the meeting. 

Again, we are reminded of how important it is to get the funders 
together . I think that she also must be met with regularly to 
keep her on board. 

-- · .... , 
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I met wi.th John Coll'llan on May 3 to revie" the prosross of the· Co1n11d.ssion llnd 
some of our thoughts about the June 14 agenda. 

He is well 1mpreu:ed with the developments in the Comruission. Ho boliovos the 
IJE concept is sound and should be discussed by the Commission on June 14. Ho 
believes that .the function.a of the IJE have to be very carefully thought out , 
It should bo a~signed b$ues carrying over from the Commission'i; work when the 
report is issued. 

The IJE should be the conscience of American Jewry in the Jewish educatLon 
field. For example, it should naake a periodic report on tho stato of Jewish 
education in North America . It should have a high powered research function to 
1>v:il11~r-P prner.Am~ . Tt: i:.:hnulci hA Ah1A t:o offer authoritaciva information to 
American Jewish leader ship on Jewish education propos als and undortakings . 

The Commission should t ake care that the IJE noc turn int o a second JESNA. 
Perhaps it should havo a tirae-limited function durLng which JESNA is built up 
to its appropriate leadership position 1n the field of Jewish education. 

Colman suggasts that important papers issued by the Commission should bo 
circulatod in advance of meetings when they will be discussed . We should 
invite feedback from Commission members and this can be taken into account when 
the subject is presented at the Com~ission ~eeting . This process is imporc~nc, 
particularly since there appears to be too long a period of timo betwoon 
contacts between the Collllllission's leadership and the members of cho Commission . 

Colman believes it ~s a good idea to deter~ine now what will be tho meeting 
dates of all the remaining meetings of the Commission. He suggests the 
possibility that the last meeting, which would be for the purposo of drafting a 
repor t, should be a two-day meeting. The draft report ~ould be converted into 
the Commission's final report with the benefit of input of the Commission 
members. 

Colman plans to attend the June 14th meeting and has put on his calendar tho 
October 4th moecing . 
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DATE : MAY 4, 1989 

PLACE : MONTREAL , CANADA - - LUNCH 12 : 30 P . M. 

Summary : 

Mr . Bronfman invited the new director of his foundation, Mr . Tom 
Axeworthy , and Mr. Stan Erman, a member of his staff who has 
participated in previous interviews, to join us at the meeting . 

Charles Bronfman listened carefully as I described the 
demonstration site and the possibility of a demonstration site 
being a full community or something smaller than that . 

Upon hearing that, Mr. Bronfman made a distinction between his 
role on the Commission where he wants to be a good commissioner, 
and his own "selfish11 interest - - that i s, in the work of his own 
foundation . Mr. Axeworthy and Mr . Erman then described several of 
the projects that the Bronfman Foundation has decided to 
undertake, such as twinning Diaspora schools with Israeli 
schools, particularly in the area of schools; doing work in the 
teaching of Israel in the Diaspora; : nc:r;easing the number of 
groups that come to Israel as well as improving the impact of 
these groups. They are also talking about a training program for 
the staff of Israel Experience groups. 

We then considered the impact that the Israel Experience could 
have if it were related to other asoects of an educational 
program in a demonstration site, such as the community center, 
the day school, or the supplementary school . Those schools could 
introduce the Israel Experience into the curriculum and take 
advantage of the youngsters' experience when they returned . 
Charles thought that was a n interesting point and seemed to be 
supportive of the idea of demonstration site . 

We then proceeded to the issue of the ii, and Charles began to 
ask questions about how much it would cost. I told him I had no 
idea . He asked some perceptive questions about whether this 
should be a separate entity or a part of JESNA or some other 
organization . I left all those mat ters open . He felt that the 
funders ought to get together and begin to discuss the total 
package . He asked whether other s, such as Mona Ackerman, were 
interested in participating in a demonstrate site . I said I did 
not know as I hadn ' t seen her . (As you will see later in my 
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interview with Mona Ackerman, she ' s very much interested in doing 
this, perhaps more so at this time than any of the other people 
that I have interviewed.) 

Charles then used a part of the meeting to talk about problems of 
Israeli education . I believe this was in light of several of the 
possible projects that his own foundation is considering . 

I found Charles to be very involved in the work of the Commission 
and very complimentary about the "Mandel " Commission. I believe 
that a good deal of time should be invested particularly in JMr. 
Bronfman and also in Mr . Axeworthy and Mr. Erman . I think Mort 
must continue to meet with Charles . He will be attending the 
meeting on the 14th, although he will have to leave after _lunch 
to go to Kansas City. 

I think that we should be in touch with Charles one more time 
before the meeting and possibly suggest a role for him at the 
meeting, including some comments that he might make that would be 
useful. He certainly wants to play that role. 
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l 

; 

This was my second meeting with Mr. Hirschhorn . It was another 
excellent meeting . Mr . Hirschhorn definitely wants to be involved 
in the work of the Commission and has particular interests which 
fit within the general work of the Comnission, a nd particularly 
the work of the ii. 

I reviewed with him the conception of demonstration site, leaving 
open the exact definition, with the possibilities ranging from a 
whole community to several schools in different communities. He 
made some important points regarding the politics of working with 
any particular community. 

He understood the need for a mechanism to carry this out, a nd is 
very supportive of the idea of the ii . Again, he returned to his 
two major interests which are research-evaluation goal setting, 
and encouraging the various denominations to work out their 
goals, to articulate them , and to decide what practice is likely 
to lead to their goals. 

He saw the evaluation and monitoring aspect of the work of the ii 
as very important, and I think he would be particularly 
interested in being involved with this . 

He brought up the question 9f federation grant-giving and its 
relationship to Jewish education, He is concerned about the fact 
that we have very little by way of evaluation to guide 
federations as they make decisions. He continuously referred to 
his own role in the Baltimore Federation. 

Another topic that is of importance to him is the supplementary 
school and he wants to find out how much can be done in a 
supplementary school . We discussed the fact that there are 
several supplementary schools in the United States that appear to 
be successful . He thought it would be useful to study those 
schools, to see what it is that makes them " successful " and 
decide whether they could be replicated. 
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He would be happy to participate in small group meetings related 
to the issue of research or the supplementary school . He was 
ready to speak at the next meeting of the Commission on the issue 
of research and the supplementary school . I promised to get back 
to him to tell him whether thi s would be useful. 

He mentioned t he importance of bringing Bob Hiller into the inner 
group. Mr. Hirschhorn is also concerned with the issue of 
profession-building and thought that this was going to be one of 
the key issues and challenges for the Commission. 

I think we have a very supportive member of the Commission who is 
happy to particpate and be active . 

At the end of the interview, Mr . Hirschhorn thought it would be 
useful for me to meet with several other members of the Blaustein 
family. He proceeded to discuss with them the work of the 
Commission and described it, I thought, very effectively. 

Mr. Hirshhorn is expecting to attend the meeting on the 14th. 
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Prof . Twersky was very interested in the concept of a 
demonstration site. He thinks that "best practice" must be 
rewarded and that it is even more important than any of the work 
with the training institutions . He believes that working with 
people on the job, training on the job {as he has said all along) 
is the way to proceed . 

concerned about the potential of the training 
how much they can ultimately do . He thinks that 
of Judaica in various universities could do a 

He is very 
institutions 
the departments 
great deal. 

He believes that the Commission ought to charge the ii with a 
very specific mission statement which limits the role of the ii, 
so that it can't do just anything. He was interested in the ii as 
a successor organization. I think he would be happy to serve as 
and an active member of the board. 

He generally supports the idea of an ii and I think that he would 
be happy to participate actively in the meeting on the 14th, 
which he plans to attend. 

I think Prof. Twersky has a great deal to offer regarding the 
content of a demonstration site, as well as the training programs 
that would accompany these demonstration sites. 

I will be seeing Prof. Twersky again in Israel on May 23rd . 
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

TOWARDS THE THIRD MEETING OF THE COMMISSION 

INTERVIEW OF COMMISSIONER 

1. COMMISSIONER: DR. ISMAR SCHORSH 

2. INTERVIEWER: ANNETTE HOCHSTEIN 

3. DATE : APRIL 3, 1989 

4. SETTING: DR. SCHORSH ' S OFFICE AT JTS 

5. DURATION: 1 HOUR 

6. SPIRIT: CHALLENGING AND INVOLVED AND INTERESTED 

The purpose of this meeting was to present the evolution of our 
thinking since the last Commission meeting and particularly to 
present the idea of demonstration centers and possibly of the 
" ii" . I introduced the two topics - demonstration centers and a 
mechanism for implementation. 

Dr Schorsch raised the issue of local versus national efforts -
pointing out that in his view what is really needed for personnel 
is a major national effort at recruitment and at training . We 
discussed how local efforts might be l inked to the national 
service organizations. Dr Schorsch raised the question of the 
national structures - their roles and relative importance. 
Clearly, as head of a national institution he sees the role of 
service deliverers - such as JTSA or the Conservative movement -
as very important. 

He raised the question of what will be the institutions dealing 
with Jewish Education and which institution it should be . What is 
and should be the relative importance of BJE' s, Federations, 
denominations, congregations etc .. 

I presented the staff's work since December, including a briefly 
detailed illustration of demonstration sites. Dr Schorsch 
cautioned us against the danger of planning improvements 
extensively through existing personnel, rather than with "new 
blood" . He suggested that the way to bring in new personnel 
would be by attempting a direct move at recruitment for training 
programs :" if the Commission could bring about the recruitment of 
several hundred young people into Jewish Education over the next 
5 to 10 years, and train them adequately, then the Commission 
will have made a significant difference ." We discussed numbers . 
I. S. suggested that if 40 additional people would be trained 
annually this could have a significant impact. We discussed this 
figure in the light of the 30,000 or so educators in the field . 
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Dr Schorsch poin ted to the fact that many new professional 
positions are being created by federations and other communal 
organizations: the Commission should be directly pre- occupied 
with increasing the qualified personnel for these. 

I presented the " ii" in some det ail and we discussed the various 
functions - particularly the Community interface function . We 
discussed how the " ii" would be abl e to launch a multi-pronged 
attack on the problem - dealing with training and recruitment as 
well as with profession building, job-development etc. I . S. 
cautioned us against a mechanism that would be too complex and 
too expens i ve. 

Note: this was a challenging meeting , by far the best of the 4 I 
have had so far with I . S. as regards concern and involvement with 
Jewish Education . I.S . reflected positively on the work done by 
the commission. I told him that Mr Mandel would probably call 
him and might want to meet to dis cuss the institutional issue. 
I.S. seemed to look positively upon that i dea. 
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THE COMMISSION ON JEWISH EDUCATION I N NORTH AMERICA 

TOWARDS THE THIRD MEETING OF THE COMMISSION 

INTERVIEW OF COMMISSIONER 

1 . COMMISSIONER : DR. NORMAN LAMM 

2 . INTERVIEWER: ANNETTE HOCHSTEIN 

3 . DATE : APRIL 3, 1989 

4. SETTING : DR . LAMM ' S OFFICE AT YESHIVA UNIVERSITY 

5. DURATION: 1 HOUR 

6 . SUMMARY : 

As in previous meetings with Lamm, the conversation centered 
primarily on what the commission would yield for the training 
ins ti tut ions. The message - essentially unchanged since our 
first meeting - is : " we must get going. Meetings and talking 
are time consuming and there has been plenty of that . In the 
meanwhile we do not have the funds needed to pay our faculty or 
to give scholarships to our students" ... 

We discussed possible demonstration sites. We discussed how 
training programs might be built up and strengthened t hrough 
their role in training for demonstration centers. Norman Lamm was 
quite interested in the training possibilities of such projects. 

When adressing the content of training (what the training of 
Jewish educators should consist of) , the issue of the goals of 
education came up. I expected N.L . to deal at this point with 
the ideas of Centrist Orthodox education. Instead, he chose to 
make a strong point of the pluralistic nature of YU ' s Azrieli 
School of Education: "It is an ideologically neutral program; in 
fact it is a content-neutral program which concerns itself 
primarily with administration. " 

N.L. believes t h e Commission should immediately undertake a best­
practices program, both for seeing what can be replicated and for 
finding out what works well and is good . 

He repeated his view that efforts should be made to develop day­
high-schools, because " this is the age when you can most influence 
the young person" . He urged that excellent model-high-schools 
should be established 

Altogether Lamm is supportive of the Commission and its work, but 
impatient with its process, hoping it will yield concrete 
outcomes soon. 

l 
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COMMISSION ON JEVVISH EDUCA nON IN NORTI I AMERICA 

Interview with Commissioner Dan Shapiro 

Date of Interview: April 27, 1989 
Location: Dan Shapiro's office 
Interviewer: Art Rotman Duration: 1 hour 
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General observations: While not familiar with the field, Dan is v8ry committed 
to th8 Importance of ensuring Jewish continuity, and aocepts fully the prernlso 
that a well•eduoated Jewish community will ensure such Jewish continuity. Dan 
Is a good listener, and expresses himself clearly and succinctly. Because of 
this, the Interview covered material which ordinarily would have taken much 
longer. 

Re: June 14, 1989 meeting: OS will be at the meeting. 
' 

OS was not at the last meeting. The early part of the interview was spent In 
reviewing the decisions of that meeting. OS understands and accepts the 
distinction between the enabling and programmatic options. He also accepts 
the priority of dealing primarily with the enabling options. 

DS has been past president of Federation In New York City. He Is familiar with 
the work. of the Gruss Fund which has considerable resources. The Fund has, 
according to OS, dona significant work. In raising the salaries and benefits of 
tP:.ir.hlnn ~tAff in thA tJAw Ynrk ~ltv MA~ nrim~rilv In ti~v ~r.hnnl~ ;:inri. to ~ 
1\7.:,~er t1Ale11l, i11 5t:v-urn:Ja,y ~chools. OG rcco9niz:e:i that effort~ in thi~ area o.re 
hl;)lpl1.11, but that thoy af"Q not sufficinnt tn n~hiewl) tho oor-11 nf tho r:ommir;i::inn In 
P.n~11dno . IQwlcili r.r.vltinulty. n~ r:ii<=gr.lthA 1111pc;.tion R e;. tn tbA "timt=i fr:::1m~" of thA . 
work of the commission. He feels that since one cannot foresee easily a span of 
more than about five years, the commission should work within a targeted 
timo fr~mo of 3 6 ycQro. 

AR described the work of the commission set up by the Federation In Cleveland. 
D" I;:; IIV( u11t,unU1-1:1r Wllll lllt:f UUH!JUllllOW)\.a:n.,~ l.11 c;.J~11t1le11uJ~~•t"-.Ji:i Ullyl.Jttll l): 
from that city and visits there frequently. At several points in.1tre"interview, o~ 
made referenc$ to translating the type of approach taken by the commission in 
Olovolo.r"ld to th,;; t~,;;VY Vorh Olty <>itvo.tlon. 00 ftndo ihc:i.t tho 4vnd fo,- Jo..,...loh 

education in New York City is "narrow-based.· It has not successfully Involved 
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community lay IAadershlp. We spent some time dlscussir,o the oosclbility of 
settmg up some instrumentality (the IJE) In New York City. OS stressed that he 
could only see-it effectJve H It invowed-a.11 tho m31or-playefs. iAciuding the Gruss 
Fund, the Federation top leadership, synagogues. day schools, Y~. etc. 

Properly done and with a sound process of involving all concerned and 
partrcularly with the "bait°' of additional Foundation funding, OS felt that much 
could be dOne. He suggested that IJE be established In one of the geographic 
areas, for example, Long Island, and once success has been demonstrated 
there, move on to other areas In the City until the entire New York area is 
eoverod. 

DS feels strongly that wori< on the community option is the highest priority. Not 
?~~y \.~O~!~- !~.~ .. ot~e.r.ept~?.~s.:~ot~~f~~.E~t .eY.~Dut!!~,;p~~.~I Pe!~[;~~-ou:~ 
order to get the participation of thls..Jeader2hlp, the(e wootd havo to be a high­
profile and dramatic start to the work of the IJE. 

In dl$c1.Jssing the community option, OS cautioned thal we not pay too much 
attention to "lip service." It has been his experience that them Is much talk 
about Jewish continuity and Jewish education, but that these are not 
necessarily accepted as "fundamental p<inciples." 

After a discussion of some time, OS, at the end of the interview, Indicated that 
he was still "fuzty· on how we mtght grapple with the personnel Issue. He 
understands that work needs to be done in raising salariGs, benefits, and 
providing training experience. He also knows, as In any other enterprise, that 
the senior personnel determln~ the course of events. However. he Is not sure 

, that these efforts· will in and of themselves create the body or well-motivated, 
\ well-educated and effective personnel which are needed. 

DS pointed out that the IJE concept would only work if financing could be 
obtained from a "joint venture" of several foundations. In the light or New York's 
lack of success in the UJA Campaign, he was not sanguine that the community 
apparatus could come up with any funds for the purpose. 

Summary: DS looks forward to the June 14 meeting, and hopes that the 
foundations represented on the commission will become involved in a 
significant way, as their participation Is crucial. 

2 
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FM began the discussion by suggest i ng that criteria for 
implementation, in particular for the selection of Community 
Action Sites, be established and presented to the Commission . 
She warned, however, that in establishing criteria we should 
beware to include the mid-west, the west coast and south lest 
they be left out of the phase of implementation of the 
Commission 's recommendations. 

Best practice should be looked at seriously for programmatic 
options. This will require research into what exists and what 
works effectively in the field today (see many examples in 
JESNA ' s The Pedagogic Reporter). Preparatory research is crucial 
for the success of implementation and for establishing 
credibility. We must assess the current training and establish 
professional standards of recruitment if we want to help 
communities solve their problems. 

Community Action Sites: we are assuming that communities are 
ready and waiting for the Commission to hand them the ideal model 
for Jewish education. We cannot try to impose our ideas on a 
community. Communities must want and initiate the work. Then 
they must realize that we are available to work with them and 
help them solve their problems. The initiative must come from 
the community. (See Syracuse [Louise Zachary) as a good example 
of a community planning process.) 

The plan for a Community Action Sites must include a well 
defined budget so that the community knows exactly how much it is 
going to cost. Communities will not be willing to commit to an 
undefined investment. The federations have to be brought into 
the funding of Community Action Sites. 

1 



Continuation: The Commission should establish an advisory body 
with broad exposure and involvement in Jewish education. An 
appropriate professional leader and team should serve as the 
address to which communities could turn if they are interested in 
improving the quality of their Jewish education. Each community 
will have to determine their own highly specialized needs and 
initiate the process. 

Funding and First Steps: FM believes that the Commission or 
interested private foundations shou ld undertake the initial 
funding of the first steps: that is the preliminary research, 
improvement of training programs, a professional national 
recruitment plan and the hiring of a professional leader for the 
mechanism. CJF should appeal to the local federations to get 
involved in the funding of scholarships to training programs -
perhaps through endowment funds or foundations in their own 
communities. The local communities should make an annual 
allocation to a national scholarship fund. 

Because the federation leadership in each community changes every 
year or two, it is important to establ i sh a continuous process 
for educating new leadership -- a systematic national effort for 
leadership training and goal-setting. She is concerned about the 
lack of coordination among all of the national organizations 
(B'nai Brith, etc.) and the work of the Commission. 

In the area of personnel, FM sees retention as the most complex 
issue. She cited the need for establishing a salary scale 
according to training/degrees as a way of encouraging teachers to 
continue their education. She stressed the need to create more 
full-time jobs for educators so that communities could make 
optimal use of their talents . She suggested the establishment of 
a professional commercial placement firm for Jewish education and 
for communal services. 

With regard to research, FM believes that short-term and long­
term goals need to be established, with the short-term research 
providing the basis for action and the long-term being a system 
of evaluation of what the communities implement. 

FM questioned how the mechanism will facilitate strategies on the 
continental level and in Israel. She is concerned about the 
notion of the mechanism telling training institutions, and others 
what to do; as with communities, the initiative must come from 
the institutions. They must turn to the mechanism with specific 
requests for assistance. 

2 
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JOSEPH REIMER 

INTERVIEW WITH HENRY KQSCHITZSX 

Mr. Koschitzky waa olad to maat and hav• the oppoRunitr to 
speak @out the commiaaion. He ia clearly heavily involved n 
and thoughtful about Jewish education. 

l. While hca favor• the commun!ty action ApproaCh and 
beli•ves the CoJIUlliaaion •hould aet its own olear prioritie& and 
rind communitie1 with develo~d intraatruoture• and atarta in 
thoaa priority areas, h• ha• question• about fundinq. Who, he 
wondera, will ha willing to fun4 efforts in 1omeono elao'• oom­
munity? Ha can aee funding a unique national inatitution (like 
Yeshiv~ University), but not project• in another community •. 

2. H• balievea it appropriate tor tha commi•aion to main• 
ta1n a tooua on paraonn•l which ia, ha thinkA, th• moat pre1sin9 
ven•rio p~oblem in Jowieh education • . Yet, baaed on hi• 'l'oronto 
•,cperience, h• wonder• how tc overcame the economic dis1noent1ves 
of living on an e4uoator's salary. He roalizea that univ•r•itiea 
do overco~• these diainoentivea, but can schools? H• think& we 
should seriously consider - eapecially for day schools• setting 
up a ~ore extensive &haliagh system in which we invest in the 
training and e0onomi0 well•beinq ot I •raeli educator• who< as 
p4rt ot their 0ar••r•, would b• placed tor a !S-year teach1nq 
8hliohut in a North American community, He has thought through a 
poooihlo wo.y co otru.01:.w:e Ci~Qll u 11.r99,;-a.m. 11.e 1a not opt1m1at1c 
about devalopinq a sufficient number of native North AmeriQan 
J~wich educators. · 

3. He tells me of recent ettorta to develop A Jewish 
education program at York Oniveraity in Toronto. He wonder, it 
this i• a qood idea, o~ whether we ouqht not to invest ~ore 
heavily in exiatinq proqrama in th• u.s. Which aro currently 
underutilized in their expertice of traininq Jewiah ~ducators. 

4. Mr. Roschitzky reminds me that in thi• converaation, 
When he speaks ot Jewi•h education, h• 1e primarily thinkin9 ot 
dAY aohool education. · H• bolieves this to be an ongoing dilemmA 
for tha Couission1 that the illpre•aive members of the .commission 
come with their own a9endas and tend to refer back tothtm. In 
the third ~eetinq, aftarthe foeuaed discussions in small group• 
about CAS, he was surprised to eea people in th• plenary rater 
b~ok to their previous agendas. 

s. A& tor any continuation ot the Commission aft•r Jun•, 
1990, Mr. I<oschitiky bali•vea it will depend on the project& 
initiated. H• predict• that t.hay will appeal to 0artain couia­
aionera ~ore than oth•r• an4 tbo•o will wiah to continua involve­
ment. Perhap• the whole ~ody °"n reass•~l• on ocoaaion to bear 
reports on tho•• projects. But it will work better to have an 
onqoinq group that ia smaller an4 mor• homogeneoua jn ""',.,., .. 
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TO: 

FROM: 

Gin ny Levi 

Debbie Meline 

DATE: September 25, 1989 

NO. PAGES: <.o 

FAX NUMBER: 001- 216- 361-9962 

Dear Ginny , 

Prof . Fox asked me to forward to you the attached reports of 
his recent interviews with commissioners . 

Thanks for the information regarding slides. We h ave decided 
to prepare slides for t he next meeting of the Commission. 

Happy New Year. -
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Attached, for your infofJDation, at• report• on 1ntervt•w• of the tollowin& 
comm1111oner• conducted by J01eph Reim•~· 
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IHTIUIIJ Jml JIQB IJRHIB 

i. Jack au91••ts that th• upcomin9 •••ting tocua mora on ia•ue1 
or ,ction than re1e1roh. commi•1ioner1, he ~•lieve1, car• mo•t 
abc~t what ooncretaly will ha»pen •• a re•ult of the coui11ion 
an4 less about what the ~eiort will aay. Th•r•tora, he b•liavea 
the focus on couunity Action sit•1 •11U>uld be continuedt what 
they will look 11ke, how th•Y will be ••leote~, how many abould 
b• 1t1rtad, what tbttable 1hould bl tlDPlOyad, what r•aultl may 
~a exp,ote4, etc, Ke wonder• 1f th••• CA& will all ~o ;•n•~•l 
cent•r• fot ~ew11h education or whether 1omo will apeoial111 in 
one area and so~• in oth•r area• or Jewiah eduoation. 

1. Al to tho paper• c0mmi1si0nad, Jack hopaa they will be 
written AS »opular piece• that break new ;round , ~hat lay people 
will t•el about them, 11w1 have . to raa4 the1e11 , that they will 
generate a 1ense ot excitement •~out poa1ibiliti11. U• a110 
hopet th$Y will not be ~lGndlY t~ansdenominat1ohal, b~t will be 
~ulti~tac•t•d •n4 inolud1 dittarent denominational perap•ct1VQI, 
(He notes an absence ot an orthodox p1rapaotiv• a~onq the authors 
and is concerned about it), 

3, As to the. to:r1u1t ot the maotin;, ·Jaek waa disappointed to b• 
1n the •mall 9roup whc•• tim1 waa dominatea by I tew mambar•, He 
thinke that amall qro~pa ar• • good idea it thay have ,tronqer 
leadership and an ethic o! (air play, 

•• Jack feels that a1 a C0Mi11i0ner, h• would lik• to have mo~• 
inp~t into the pro0esa. H• thin~s th• idea ot creating work 
group• or other •mallor tomat• between ~••tinqa i• a ;ood one 
and still ahould ba considered. He'd lik• to reoaiv• more r•i~­
la~ literature on what 1• qoinq on betw••n Col1U'ft1aaion maetin91 • . 

s. RAbbi Bieler plans to attend on 0otober 23, 

I 
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i. carol fflt vary J)Oaitivaly about the 111~ coui11Lon •••t£nq, 
eapeo1ally ti action f00\11 ana uae or • ma.&.. 'jliU"4i' tui.r..uw11,. ~ .. whl'ioh 
•h• felt freer to oontri~ute, .. 

I, Carol wou14 like to 10• at cominq ffi••ting• • cont1nu•4 toou• 
On CAS «nc1 On 1Jlp1911lenLat.1\ilu "4•GhC1nia11 , Oh a •••• ft• oonf1iot 
betwean 1upportin9 JISNA in what it already do•• in •arvicinv 
~~d~~f.ti~'!'• .,,,. "'"""""11" ~ ~ i •• and creatinQ a more action•toou•ed 

~ . A•~~ th• b~ek9r o~ft4 p6p4~o, Ca wol ~ol a~•d ~~Rt. • mm•diatelY to 
the ono ~y I1a ~ron on t eaoher1. She 'd t ind it vary helptul to 
;et more accurate dat a on teache.a' •1l ar101 and benefit•, it 
wo~ld be uaetul i n eet tin~ pay acalaa in Prov14enae. she mi•• ed 
two poa• ibl·• ·t opics amon9 t hose prop01•d , b•at practice•, which 
•he thinlCI ••••ntiel tor plonning CAS I and day aehools. 

, . N•. T"~•,, h•~ ~~~ Mn•t tn ~av. ••ahead ot a aucceastul• 
bureau, about the role ot bureaua and Fede'f'l'tiona in QOmmW'llty----­
ait••• She is al armed at the p~o•p•ct ct t hi a commi•• ion &kipping 
ovar ~ur••w.• • n~ wu, 'J\.J.u\4 JJ.., •wtl;r wl~h l"•ll11•--i•n• •n .:t•w!•h 
education. Unc!eratanding that t he rol.a ct the t,ur1au an4 
Federation vari•• t r offl oity to city, &he ia yet willing .to hazard 
the v•n•ralization that otten enough, r •derat1on and it• leader• 
ship are not t.amiliar with or OoiMlitt od t o th• detail work ot 
runnin9 Jtwi1h educational pro;r~~• • l h• •••• F~4•rat1on 
attraotin; a different lay iead1rahip than do ~ureaua, and 
rcd•rGtion•' lo~~Qrohip•' prioriti•• ar~ mnr~ q1nhal~-arus a.tt1n, 
I•raol and oampaign-cantarad, Wh1.lQ aha agra• a that thi• ii what 
needa tc chanqe (and 1ho 11 worxing on chAn9ing lt1d1rsh1p atti-
tude• in Providence), ehe 1110 note• that ther, 1•· r••i•tnnoa and 
it will t~~• ti~•• Har plea i • that the Cot1UUia1ion not be unreal• 
11ti0 a~out the re1i stanoe and not b• atraid to work through 
bureau, And Federation• in citi11 where that is appropriate (ot_ten 
lar9• , !ntarm•d1ate citi•• have ~••t workinq bureaus). 

s . Ma, %nqall plana to atte~d en OQto~ar 2,. 

I 
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i. aabbl LOok•~•1n wa• pl••••~ W1t.h ~• laa~ •••ting an~ wi~ 
it• •11Pha111 on Community Action site,, K• hope• that we con• 
tinue with a clear emph••1• on action, 

.1. When I read to hla the liat of paper, oouiaai0ned, ha vrow 
conoerned, Will the11 ~• aoa4•~io in tone •nd au~•tano•? Will 
th•Y be aore d'r•Mb thanJf}:cb•' He hop•• not. Me wanta a 
continued •mphaais an~• • 

3. Robbi Look1t1£n w111110 oon0ern1d about oownis•ioner input 
into the papers, He wondaro4 "what is th•r• i n our three 
meetin;a that will make th•s• paper• c,U,i:tercnt? 11 Do they qrow 
out of co~~ia• ion•r input7 l at res, od that the commie51oneto · 
will have much input at thi• meetin9 and in reaction •to tha tirst 
drafts, thtt t he final repor t will emerge £rom the conuni• aioner&' 
teaction, to t heae papers. Ha re&otad more tavorably, b~t 
• treaaed th• noaa tor th•ir not ~•1nq only academic. 

,. Speaking or his own axpectations, he anid that ha wantod tho 
commission to ;iv• him• clear liat of step, o: what o~qht to be 
dona, e.q., to 1ncrea1a the proftllional eatistaction ot J•wish 
tea0her1, Ha'd like to~• able to take t h••• tindin9s to his 
k>oard and aay, "H•re 11 what w• n••d to be doing to get th••• 
ra1ults, 11 

5, Rabbi Lookstein ia plannin; to attend on October 23 • . 

/ 
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i. D~. Schiff believe• that we 1ho~ld ~• continu1nQ the toou1 on 
community Aotlon lit•• an~ h• ha, •~ch to ••Yon the topio, K• 
app~oved ot tho papar1 ;opi11ion•d, ••y1n9 that he'd like to 
hav• inp~t 1nto them•• ••~o1a11y ~h• one ~Y Walter Ao~•rman on 
In1titutiona1 Ana11ai1, 

a. Aa to eu, Alvin 11 oonv1noe4 that i• the way to 90, that th• 
action 1111tart1 iooally, Kati~na1 ag•ncie• can provid• 
&ervio•a, but they have a ••oond•ry or tertiary t•l•tionahip to 
the action 1tselt, while th• oou~n1ty 11 oloaar to th• action, 

3, K• had atron; teelin;• about the 4eno•1nat1ana. Our approach 
aho~ld ~• tg work W1th the total comm~nity, which ~•ans that we 
show reapect to th• 4enominat1on1, but not be bound by them. The 
commi•aion has to oreat• by lt• own viaicn and oonault , but net 
soe itself 11 beholden to part1cular1st10 intareata. Brin; 
d•nominational pe~pl• on board to make •~re th•1r P•~apactivea 
ar• repreA•nted , 

4, Ae to choo1ing aitea, it na, to be a oommunity whoro poople 
already know how to work together aa & .community aero•• dencmi• 
national line,. If we are •peakin; •~out par1onnel, the approach 
hGe to be 9enaric and applicable acro•a th• boar4, ~h• ait• 
1hould 4lao allow for dev•lopinq a comprehen11v• model which i • 
ro»l1Cl~le, 10th• couunity ha• to be •amawhat rapr11entat1ve, 

s. To ~ake the .cAS work, there naada ~c ~• created an in~epend­
ant fund which iG not tied down ~Y political aon1ideration1. 
Thia tund could than ba uaed in I CAS 11 a challsnqa to th• 

· comniunity tQ co=• up with ~atchin9 fund• to tupport t he proj•eta 
speciti0 t0 that community. 

•• As to th1 auocesaor mecnan1Gm, AlvJn envia10n1 a new modtl ot 
a foundation th•t dot• not ;ivt out ;rant,, but work• with it1 
mon•y to••• that given project• ara un~•rtaKen. Ho would anvi­
aion this f0~n4ation a• en;1;in9 in r••••roh •• to what oould be 
dona, givinq •••d mon1y to • tart implem1nt1tion and evaluatG it, 
1u0aesa and then handinq ovGr th• project to the looal aonuuunity 
and dissemination to JEINA. He believo1 JESNA and .:rwa can only 
be • timulate4 ~Yan independent foundation whcae purpoae 11 to 
tak• the ata~e of the art knowledge and mak• it wcrk in a par­
ticular 11to. 

7, or. schitf 11 planning to attend on Coto~er 23, 

I 
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Septomber 27, 1989 
' 

t1smb Amadgaa Cgmoiisslao on Jewish ~dwAOtJ0o 

Meeting with Ve&hlva University Chancellor, Rabbi Norman Lamm, on Monday, 
. September 25, at Or. Lamm'a offioe. 

flueoc, on Commlaaioa . 
Or. Lamm suggested that each of the three seminary heads be accompanied by . 
their senior staff perton having reaponalblllty for Jewl'sh tduca~cn. In the case 
ot Yeshl\18 U-nlverafty, this would be VI~• Chancellor Bob Hert. 

Torah U'Mesocab 
Rabbi Lamm endorsed the Idea of Involving the Torah U'Me10rah SChoola In 
the work of the Commission and Its successor. He cautioned that we not try to 
bring up any ldeologloel questlor,s but rather the approach should bt that our 
only Interest Is to ae1 to It that, whatever they do, the Comml$slon would try to 
assist them to do It bettGJr. 

HAlldlcn 
eaoh of tht Haaldlo moveme,ta has Its own school and tn some cases these 
ere very large. Th1se, too, should bo Involved In the process In the same way 
as the Torah U'Masorah Sch0011. Al Schiff has ccntaot with thta• 1chools. It 
was suggested that, after th& October meeting of th• Comrnlaalon, the various 
heada of iach of these Hasldlc achools, or at least the larger ones, bt brought 
together. At the same time, we could bring In other ropresentatlves of the 
Orthodo)( movement, such aa the rabbis and synagogue groups . Rabbi 
organlzatlona are the Rabblnlcal co·unoll of America (RCA) and the Union of 
Orthodo>< J1wl1h Congregations. Such a meeting could bt oonvened either by 
Mart Mandel as the Chalrm1tn of the Commlselon, or or. Lamm would be willing 

. to do so. Again, the theme here would b• that we are "anxious to help." The 
total number at the mgetlng should be between ten and twenty. 

In respcmse to Dr. Lamm•s question, Mort Mandel described the work of the 
Cleveland Commission aa a model 01 the Community Action Sites, which the 
Commission is interested In developing. Thia would require conalderable 
funding and MLM was confldent that It could be done. As to the Commls1l0n•s 
successor, this covld either be a continuation of the commission, meeting 
perhap$ once a year to oversee this development, or a separate entity set up for 
the purpose. 

( 
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MEMO TO: 

FROM: 

DATE: 

David Ariel, Seymour Fox, Mark Curvis, Annette Hochstein, 
Stephen H. Hoffman, Martin S, Kraar, Morton L. Mandel, 
Joseph Reimer, Arthur Rotman, Herman D. Stein, Jonathan 
Woocher, Henry L. Zucker 

Virginia F. Levi 

September 25, 1989 

------ --··· ····---------·········------·------·-···----···- --····-- ---- -- ----

Attached, for your information, are reports on interviews of the following 
commissioners conducted by Seyinour Fox and Arthur Rotman . 

1 . Stuart Eizenstat 
2. Eli Evans 
3. Alfred Gottschalk 
4. David Hiraohhorn 
5. Seymour Martin Lipsat 
6. Charles Ratner 
7. Isadore Tversky 
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NOBJ'H AMEBI~AN COMMl5~IQN ON.JEWISH EDUCATIQN 

Date of Interview: 
Interview with~ 
lulca vi1;;w\;, ; 

Scptomber 19, 1989 
Sta,sart JHc,.nat::..,.ft----1 r:or. •t1.~n: WC>lc:h•nsion, DC 
An 1tounan uurauon: une Hour 

Stuart Eisenstadt was full of praise for the Slaff work of the 
Commission. He had rarely participated in any meeting where the staff 
work was as thorough. 

As to the problems facing the Commission's successor, he identified 
relations with the synagogues and the denominations as the "toughest nut." 
Frnm . hi£ t\Yperi~n.ce the cyn~oa'-'es ar• not only j • alou5 of o.ny non­

synagogue entity but •ro oven jealous of one another, and in his 
community three consorvativc synagogues, for c~ample, have not been 
able to come tne~thr.r ti> ope.rate a common cchool, ac doGira.blc u3 that 
would obviously be. This ls an indication of the difficulties that would be 
faced in trying to get various gtoupings in the community to come together 
which Eisenstadt feels will be crucial to the success of the Commission. 

Eise.nstadt is very intrig~ed with th'- id¢ci vC 4 evuuuu.uhy Jtcrton 
Site. He cautions that we should not spread ourselves too thin. Better to 
Q.avc fewer sites but provide each one ·with the proper resources. This 
approach would call for no more than about three or four sites and not 
more. More than that would dissipate the funds and energies av ailablc so 
that we would end up just doing ~omewhat more of the same. Eisenstadt 
feels that it's not an incremental change that's called for, but a dramatic 
change which can only be made possible by a concentration of resources. 

Washington would be ideal for one of the community action sites. 
The current president of the Federation is the past president of the JCC and 
is familiar with the Jewish educational thrusts, at the nursery school, some 
in the adult education programs and its day camps. In other words, the 
CAS, if located in Washington, w9uld be assured of a sympathetic. vnir.f" ~, 
r ·ederation. 

A problem locally, as he sees it, is that the Federation does not have 
the resources lo be helpful. The campaigns have been flat, after taking 
inflation into account. This does not allow for any expansion or any 
increase of allocations to any of the functional agencies. This has inhibited 
the development of creative programming. 

Eisenstadt understands very well the catalytic mission of the CAS in 
each community. ~{e chinks that the "carroc·• approach could do wonders rn 
bringing various elements of the community together. 

The Commission is on the right track in selecting perso.mel and 
community as its targets. He agrees completely and suggests that we stick 
to those targets for at least the first few year~ since success in these areas 
would enable other thing~ to happen. 
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MEMO TO : 

FROM: 

DATE: 

David Ariel, Seymour Fox, Mark uurv:a.s, Annecce Hut,;l11:11.,...1u, 

Stephen H. Hoffman, Martin S, Kraar, Morton L. Mandel, 
Joseph Reimer, Arthur Rotman, Herman D. Stein, Jonathan 
Woocher , Henry L. Zucker 

Virginia F. Levi ,. :~ ~ ~.J 

September 21, 1989 /{ 

Attached, for your information, are reports on i nterviews of the following 
commissioners conducted by Seymour Fox, Jonathan Woocher and Henry L. Zucker. 

1 MAnrlA11 ~ Arm.an 
2. Charles Bronfman 
3. John Colman 
4. David Dubin 
5. Irving Greenberg 
6. Lester Pollack 
7 . Har riet Rosenthal 
8. Bennett Yanowitz 

/ 
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REPORT OP %NTf!RVlEW WI'l'tt &ILL BERMAN ., - 0/13/8~ 
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BB coes th~ work ot the commicaion As having two tocit 
).) identifying promising ways or dealing "i~h Jewish idontity 

issues -- this ho& largely been done in the development ot 
the ~at~rials thus far (though not in detail at the 
programmatic level) 

2) focusing doll~rs to implement theme idc&e 

This does not really require another major "study" of 3ewish 
ed\loatloh. 

~Qfi ~2~~i~s!~~:~-~ole i! to e~o!;e.~nd
1

e:ulucate t.ho loadar~hip who 
brin9 them up to speed. - - """"'A and foundations, and 

SB sees the implementation process as requiring that o pool ot 
seve~al million dollars be created which would be uaed to 
leveraqe leadership buy-in on the local level. ~ pool of $5 
million could be expenae~ ~~ o~ ~1i1lon ~o~ YAAr for 
infraotructure ~~~ orant~ over a 7-8 year period. If the model 
was workin9, the tunders coul d be ~ske~ to contribuL- b~oin to 
continue the process. 

Four or five key ~reas should be selected, e.g., tamily 
education, campus work , t eacher t r aining. The programs with the 
hi9l,~st potent ial in thAhe are~s should be identltiGd. Local 
sources ( f ede rat i on o.nd oth'e r e ) should b'1 a pproached w 1 th tl 1 ~ 
otter of matchi ng tunds for a p~riod of time to implement these 
programs. The programs should be monitored, and if they are 
Gueeeastul, the l ocal community shoul d take them over. 

The Commission or s uccessor mul6 t be in tho local communities to 
get the buy-in and should draw r rnm what is being done in the 
field to find tha high potential p rogtams. Its role Ghould hA to 
stimul~t~ the further development of suoh programs, but not to 
operate them . 

DB bcli9V~s th~t creating new institutions to carry out the 
impl~me:ntation ic wro11g . F.)\ieting im:ititut j ons a.re ~tarving for 
money and leadership. 

The commission has to be the funding arm and oome up with the 
money to leverage community action. It may need a subsidiary 
with a small staff to. implement this, or might put such stat! 
into JESNA, which has the grass-roots links with tha communities . 

Tht1 .C~d,;,1.·at.iona ara l rink ino to makG this happen. We should wo1.·k 
with them to identify the programs t:o be cteveJ.opecl 011\l tht1 buy -
in. · 

Program monitoring should come from a non~denornlnational, non ­
partisan source. -~ JESNA is the best poasibility, or, · it the 

/ 



SEP 2 1 ' 89 16:01 PREMI ER CORP. ADMIN . """"',-.:~·~ .. ~~-~..,.."'!~• r.. --~: · 1" ' • • ••• , • • PAGE . 04 

. ; 
~r09rams ~re Center-bAaed, JffB. 

To cet at•ndarda !or pro9ramg to bG funded, rapre~entativea of 
th6 tundinq aources ahould maat toqether with aome exp•riene6d 
peopl.8 .in t.ne J..lUl~. ~Ul;J V .. lt'lll&D.,l,a .......... a..a ..................... J., .. ~ l" .............. -

that are working already. 

Ba will not be ~t the next ~eeting (he'll be in Hungary). He 
r9commend~ that operational options to implement the overall 
cunu~p\; gt C/\3 be pi-ccscntod, and tha~ thoro ahm,1 ti hA t1 ~ A~n,:;si on 
about these, The key is to give the Commissioners who will need 
to come up with the ~oney fe~l that they ara making the 
im~l~m~ntntion decision so that they ~ill buy~in. 
t'r91i00\.Cl\..LU11 U.L J:,1Ut,,L\..A.UU ti"~~.._- .. ..._._., ... .,.,._ •"-••J _ .. -•• -

participant&. They are inta~ested in making something happen. 

\ 

\ 
. I 

\ \ I \ ' 

/ 
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TO, "'--'.&.-n.t.-.t.- T:t . T -•·" 
NAME 

r-nOJ.4. 1-161'\..,.,. T 7ualc:Ar 
NAM• 

l"\ATC• 9/13/89 

C\~PART.,.<N l /~LANT LOCATION 
REPLYING TO 
YOUR MEMO OF: ___ _ 

SUBJECT: 

I interviewed John Colman on September 5 in my office to get the upciate on his 
v1ews of the work vC th" Commission. 

He is very positive about the work of the ColDJllission. He feels each of the 
meetings has been on target, and that the Commission has good momentum. 

~e spent most of our time talking about the next meeting on October 23 which he 
plans to attend. He believes that we are ready to begin to consider the 
implementation phase of the Commission's work. He is much interested in our 
i.•••• ..... 4:L--•"--e, ~ .J,.~-~ ........ ,,. I"'+- +-1..A •4n<>n,-;:a1 ,-mt'l'h,ud.c: on fAciArations for 
the long term and on family foundation, for the n•xt five years, As th• new 
}J.L~O.LV.~&lt. u.C 1.,\1c ,_;.,1,.L\ir•6v r~-:s\.#~w.1rA.v••• , .. _ , • .1.i1. ,.._ tL-.-1.- .,,> L- ,. .. ,r'-o ,.__ o4•""" 
priority-setting in the ~irection of Jewish education, 

Colman emphasized that federations like the Chicago federation, which have a 
heo-v:y ,;;1,11:~c.nt: £inanoial o'l.lisAtion in t:ho ro11•t-t-1 .. m,ant- nf' Rnii::,d 11.n Jews in 
Chicago, are faced with a critical financial problem which will make it 
ditt1cu1t to rinance other lmpor~an~ p~u~,o1.1u•. H~ . ~•llcvc~ th&t: tho gcno~~1 
problem of resettling Russian J~ws faces a total American Jewish community 
which has not distinguished itself in arrangements up till no~. 

Colman believes that a very important aspect of the Commission's work is to 
encourage research into the effectiveness of education programs. He believes 
that it is crucial for communities to evaluate what they are already doing in 
Jewish education to see whether organization for Jewish education can be 
improved, and whether aome programs can be chang6d or given up in favor of new 
and better ideas, Evaluation of programs and accountability to the public 
should be high on our list of emphase~. 

-- ~- '""~-.,. .... -·-· ..-. .... •··-·· • . .... ....... , ..... ..:i..c.-.-~L- ....... .a ..,.kL ... 1,.,.-,. "'"m'ha,- "f' rh• 
Com~ission and will continue to be v•ry helpful, both in the work of the 
Commission and in our implementation period, 

-
/ 
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REPORT OF M~f;TING WITH DAVID DUBIN -- 9/19/89 
tJy Jo,J WooC..H £~ 

DD bel ievoi:; tlt4l,. \.h<.t lrnplementation prn~AAA will 1.·tr:1.11.1!ce sorn& 
type of oversight board, probably smaller than the current 
Commission. 

There will also nee~ to be an action agent, since existing 
agenciec may not pick up f~st enough on what needs tv u~ dune. 
Thia brokering ogency will need to vo int0 ~umm~nities to 
stimulate activity. 

DD believes that it is important to begin the co1nmunication with 
the communitioc. Ho tavore developin9 an initiol m~nu ~r 10-20 
PY1~t1ncr prnarAm ~trftteoiQG. Th~~e can bo introduood to the 
communitJ.es, and additional ideas solicited from them. These 
should be programmatic options that relate to personnel nnd/or 
community. Examples would bet an invitational training program 
tor top level commuunity leadership, a community educators 
progrAm; ~ resident &cholar program. 

I~~as like these are needAd tn nnimat~ and illu~trate what the 
Commission is trying to do. 

The Commission can &uggest a comprehensive pl{wuing process be 
,,.,.,4,.,.4:- .. \,.,..,..• >. .. ,-, ..,..,. • .,. -.1•• ~!v• ••.,.._.,...,.••••• ••~•--•\.• pv•7"· •n-• •h•• 
demonstrate what outoomes might emerge. Lay l eaders a~e turned 
on by specific initiatives . We need lu ·ucll tham by outlining 
the program~ tnat ~ight roeult from ~ pl~nning proce~s. The 
f)l"OC:t".R!'I I'\ 1 r,n~ ~ ,._ +nn VA.:111 "'- Al'1fl .,. . ... "'" ' ~ T" ,.,,,.I • · ' "". l'-t"\fflTnl11•\ < +- \ " " ••·-.,, --., -••- - -••..,,,.J. ••""" • ~ ..,...., - •• _....,.,.,'":, &'-'•,...•• .. • ••"':11 l,jv \r-••'--J ~~•• '-- ••"""'-''-A 
another process. 

00 will be at the naxt ffieeting. 

He suggest~ that it discuss: 
1. un~r. ~o cso att~t' the c.:ommi~sion"I wltal;. lypc <>r continuing 

structure should exist and how should it ralate to 
irnplement~tion? We e.hould 1'~ach a ducii:;iou vn th is. 

2 . what do we ofter to the communities clnd how do we offer it? 
just a planning process or specific sarviceG ~nd programs 
that are being recom1\\ended? 

3. how do we communicate with the communities if we decide to 
"'~~,,. .... .,..""•• ,e.,...4,-.4.._,.._, •• __ ,..~.t .,..,...,..__,... __ ... , k•'4> •' • ,,.,_, '- •• --J--L "-'••• •• - "=' 

DD suggests that onG page writeups of Gome specific projects, 
basad on th~ ~roblems w~ hav~ id~uLlrl~u ~nd meeting identified 
needs, be presented to the Commissioners. We could then take one 
illustrative project and show how tho idea would bo worked 
through froD conception to jmplemantbtion. This would be a 
~cen~rio of a euccess stQry t.o Rliow wh"t imfln~t thP. r.ommi.sion 
might have . 

-
/ 
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REPORT ON INTERVIEW WITH IRVING (YITZ) GREENBERG ~ .. ~/l~/89 .. 
t!, y ..lo ,J C,.0 DO C.lf -~ 

VG still has some concerns about focusing almost entirely on 
action at the community level. With respect to personnel, e,9., 
thic could result in CAnnibali1ation ~- one community 
otJ"ll'nr,t•hpn \ n,, \ h :.t• \ ( x\. Uu.t (!)(1,IUllt.:.C:: ur uL11u,~ -- unlct..t.. lhc.! 
underlying continent-w1de issues ~re addressed. We must 
recognize the need for action at the national level to expand the 
~~f>ply, 

With ro~poct to i~plementation ot the CAS process, ~G believes 
that JESNA it' t.he lngfr.nl inl'lt.rum,rnt, 1n p,1rtne:rt1hfp with thn 
oead~mie in~titutionR, CrAnting ~ Am~1l imp1Am~nt1nq 
instrumE>ntality JR"" npt.1nn, Ait.hnr I\A fully 1ndepAn<1Rnt nr 
ottachec.l to JfiSNA. IC i:ln J.rnl~vtmutrnL lm:JLLunudul.callt.r l.1:1 uLt:1ctLt=tu, 
th~,·e w!ll bt. an iss1.te ot how it relote$ to the existing 
infrastructure, Will 1t h~VP thP n~n~RAAry nPtwnrkR? 

YG remains concerned About the issue ot how to balance the need 
for the implementing instrumentality to deve lop collaborative 
r elationships with all the partners, and the need tor it to be 
able to rock the bout wh~n in!S\,j lut..l.u11rs ut:c.1 11uL uver:ull11y ul Uu~ 
highest Jevels or exco11ence. Tnis may ~e espec1~lly ~rue w1cn 
re~p~ot to tho roli9iouc inctitutionc , which are vit~l to the 
nuccess oi: the vantui-o, but are often modiocre today. ThG person 
at the top of the i~plementation process will have to set and 
maintain the ~tandard . 

. . 
With respect to the final outco~es of the Co~~i9sion, YG s ees ir\ 
addition to the report ~nd ~ction plan, the need tor a major 
fund ing initiative, announced at the same time. Ha agrees that 
the report t.hould touch on areas other than community anc.1 
IJ,ai;.v,u,~l, ~rnl 61,vuld ,.ol.l ~r, ~~11·,mu1·,i~ie~ cmcl oth•1·s t.:'i (\Ct is·, 
these areas as well . 

He will not be: at the next mooting (he' ll bo in Israel). lie 
beli~vcs that tha meeting uhould include discussion ont 
l, the balance ot emphasis betweon C~$ ond national initi~tiv~s 

on porc;onnel 
2. the outline of the report 
3. the framework for implementation 
4. dollars ~nd how to achieve the impact desired 

He noted that it is i mportant to build a pool of ln!~H11c1 Llun ou 
the beet of what ie being dong in ord~r to cl!ivelop a ~en~c o! 
what arc Lhe standards of excellence to which we aspire. 

/ 
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REPORT OF INTERVIEW WITH LESTER POLLACK -- 9/6/89 

8y Jo"-' WOOCH~,(_ 

Do.op!~~ t,,4caini:7 thA l11At ·tr.aetlno. LP remains very positive about 
the commission•s direction ~nd espQeially the notion ot the 
Community Action Sites as catolytic agencts for change. 

With regard to an implementing mechanism, LP st~rts with a bias 
against creating any now Jowish organizations. However, creating 
on entity witll., specific, limited focus, a funding capability, 
and the mis&ion ot providing resources to exicting institution& 
to implement change may not be a bad idea. He would envision 
this~~ on hinotitijte to~ iewich educatlonel development," . 
national in aoope, whlc.;h wuulJ La f'1ous•d on helping 
organiiations through a targeted learning process and the 
development ot a feedback and networking system. 

~he JWB Ma~imizing implementation proceis may provide a modP.l. 
ift@tgJ.!iti~"" JiS"'k Q~ud 4t,nt~~t, feron ~o~"l,9.g~l .Je~~~r~hiP was kept 
CAS begin to think about the issues. 

We need to dAVeloo a Process roadmap tor implementation focusing 
0n c,ic: ':l'-''='a'-.,.""''•• •••"""" .. ~.._, 0

- - ·•-- ;, • -- .. . • . .. , ... , ... -" .,.,w, .. .. , .. #111. 

visits by teams of l eaders may be a model . ~he recommendations 
J\lUSt be community-oriented to 9t,l ac.;l.lun li.litt:!S to t~k-a 01, acti.cm. 

Tho implomontin9 mechanitm will hav~ t o be proactive to g~t 
tite:p-1:vi:-wt~a .. ,.t.to .... o;v•.!.t ... s;.i.'Plbly, "' ,:i~um9 t ha t the federation will 
conven':lr, 

In generai , ne prerer~ t u a~a~ ~ uy 6eek in~ th~ opti~al f~notional 
ideal, then «sealing downtt t he process and mcoh3nicm to moot r~ll 
world considerations of turf, etc. 

/ 

• 
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.... 
UPORT ON INTERVIEW WITH HAAAIET .ROSENTHAL 

ay Jo,./ wooc.JfetL 

HR belj.eves that we muw\. e1gt.·'1t1 on A definition of 11 com1nunity11 
with respect to CAS. For her, ~community" means Q group of 
organizations linked too federAtion in a lo0~lity. ~hio 
includes the synagogues. This approach may not immediately 
include the unaffiliated, but they will onter in, it at all, 
somewhere through this aystem. 

HR i& not in favor of cproading monQy around in o n\.nnbP.r cit ~m<'l 11 
~esearch projects. She auggests pouring a sizable afflount into 
9flQ CAS 1 where the lft~d~rs could really be stirred to ~ction. 
The aim should be to move a co=munity ~o turn oµt really 9.Q.w1 
Jew it.h ~\lu\..a1;1Qn • The commun.t.ty ohooon oan t t bo in <-'~l-!t' io, titnr.\ 
can't be either too small or too large. 

Th~ Commission should be the basic implementing tool. G.oupe 
should come in and moet with local leadership. Thia will get 
people thinking. If we have ttbeat model,;0 avoilable, we can help 
the community define whnt it needs to create a 900d educational 
~y~t~m, 6nd then develop n tundin9 match. 

The existence of the process will stimulate other comrnunitie5 ta 
look at themselves. /;' / 

I / 
To develop subst~ntive recol'l\11\endations, we may want to ~end 
com1X1is2d.oncrs into oomrnuni tioc to eleici t their ' recommendatJ nni:;. 
The report will then include whet communities themselves are 
saying. 

1 
' 

HR also believes that one outgrowth of the Commission should be a 
computerized system to ~ccurnulate and access what we do know 
about Jewl.t:t.h educ.ltion to reduo~ guo;!:lwork. Thi£ wouln inc:1udft 
otat16t1col inrormation, intorm.sl.luu a\.lout p"·o9rll.ma, oto. Sho 
sees this as located in JESNA with GOftware to occess the 
information made available to local agencies. 

1 . updating the Commissioners on the progress of the report 
writing -- involvement is not really needed at this time 

2. a decision to continue the Commission, at le~st for a while, 
to monitor implementation 

3. a basic plan to,· the CAS p1.·ocess - - ther" should not be 
RFPA: thA r.ommi~5ion ShQUl~ invite seleoted communities to 
be involved 

4. a decis.i<.>11 l.v 1'(.<~eh out and eolicit input from other~ "out· 
ther~11 

-- need to begin to get their "buy-in" 
r; · nc,r.-r.r.m,.,ht-. ~h3t WO are t.alkin,, ">:.~nt' r.nmmUh it. i ~~ f not a 

single denominational system, as implementing rocus 

HR likes b~eakin9 into groups. The groups might be asked to 
fo~mulate criteria tor the CAS. 

HR expects to be at the meeting. 

/ 
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o't \..hv~'jl,l. th~ lau~ '"ooting w1uil wQl 1 r.trur.t,ured. Vith qnnd 
professional preparotion setting the framework. 

,, t f ' t ..... .,. •• M • ~ -• • 

Xn his mind, "community aotion11 m~am;: ass1Rt.1n; comm\.lnl\.168 in 
tunding the development ot compreh•m~ive edueation.il plan£, 
including new programs. ' · 

0~• -1: ... ~ ... '"I~ ?U••+-fA9'CI c. hnu wi1l WA (i.e .. the Comm~cston or Wu~tover 11'\p ~mr,,nr.1nc; DlecnanJ.t>lll .Ltt u~v~.i.v~,i::;\.l) h .... v ...... .... E ... ~ .. 
r~uc,mmet'\ding or approving ne-w prngrnma 1n t-t'le commun1t.Lva"i' \-.liaL 
will the validating process be? What will happen .if the 
co~munitiea ond we diaoqroe about the merita of proposed 
initiatives? 

A seoond major concern he has is in the a~ea ot evaluation, 
~s~Ar.ially in light ot the areaa •- personnel And oommunity -~ we 
hava chosen to tocu• uu. Mal\y of the initiative~ thnt. mhy emerot 
in communities will alm at long-term otfocta that ar~ difficult 
to quantity. E.g. , how do we measure an enhanced climate of 
community support, i n0reaaed f ederati on allocations? a better 
quality of leadership on th~ nJE board? lt wo are seeking to 
ev~luate individual progroms with an eye toward roplicability, -
this may not be aa~y . 

What ~re the criteria tor success? How do we set a time frame it 
we are looking tor a long tern effoct on peraonnal ~evelopment 
anc! comrnunity cl .i.111At6? Will paoplo be patient -~nough? 

Since the heart of implementation will be a tundin9 p~ocess as 
woll a& enoour~qinq community-wide planning, we ~ust be prepared 
to deal with these two issues. 

BY will be at the next meoting. 

/ 
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-' tiQRTII AMERICAN CQMMTSSIQN QN .JEWISH EDUCATION 

Date of Interview: 
Interview with: 
Interviewer: 

9/14/89 
Eli Evans 
Art Rotman 

Location: Revson Foundation 
New York City 

Duration: One Hour 

J 
.. \ 

Evans had obviously prepared for the interview. He had asked me a £cw 
day& before '110 Interview Cu, 11.JJhloo.&l baokground snaterial -.n.d lt w~~ . 
ovident from the diS¢ussion that he had read it and was familiar with the 
minutes of the last meeting. 

Bvans bad a number or what lie 1d,;;u~J to u "quoadono" but whioh w~r~ 

really points of di$agrecmcot. 

1. The, governance of the "su~or" to the Commission. He understood 
very well f.b.c »cx;oaaity for having th• &nix of Commiuinn m~mbcri 
lhat we had including philanthropist&, educators and academics. 
However, he was concerned that there seems to be an assumption 
that the work of whatever successot would emerge front the 
Commission would be composed in the same . way. He thought that 
this would be disastrous. "Fonn follows function." In other words, 
the form that was suitable for the work of th¢ Commission is not at 
all the form which should apply in the case of the "successor" as its 
function is completely different. Evans sees the function as being 
one of creating new opportunities, negotiating on a local and national 
level. etc. It is his opinion that lhis can best be done by a small 
Board of no more than 10 to 12 people and the personnel should be 
picked "ad persona." Considetation of representing various points of 
view should be secondary. We should avoid involving people who 
represent particular interests and/or who are diplomatic in their 
views. He suggests that MLM should convono a small group in 
consultation with some of the members of the current Commission, 
but that, in his experience, one person alone making th0se decisions 
is the best route. He wouldn•t necessarily exclude people who are 
currently members of the Commission but, on the other hand, he 
would also not be limited by the Commission roster. People should 
be selected "ad persona" whether or not they had been members of 
the Commission. 

2. Evans basically disagrees wii.h the Community Action Sites as a 
starting point with a national entity almost as an afterthought. He 
doesn't think that the Commission leadership, both lay and 
professional, realize how "tough" it is to operate in tt local community 
"n h ~h!>lf l'\f 'A ff\nnti-;itinn J:lp h~~ h;irl c:onsiderable exner1enc~ in his 
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• 
career in doing this and does not underestimate the difffoultic$. It is 
also, he feels, an "extremely expensive.. way to go and would not 
provide in the long run what the Commission is after. 

The difficulties on the local scene could be anticipated. Whit~ many 
in the community leadership will be pleased that their community 
had been selected as a site, there would be many who would be 
negative. The local community would no doubt be asked to come up 
with a portion of the funding for whatever is neoocd. This. in itself, 
would cause resentment &incc not all of it would be new money and 
some of it, at least, would be taken from existing community 
priorities. There is also a danger that the CAS would be &eon as 
interfering. In bis experience, too often, foundations or entities 
established by foundation, operating in this area. no matter how 
skillful, aro nevertheless seen as arrogant It will require staff with 
highly honed skills of diplomacy to function in this arona and such 
staff would be difficult to locate. 

3 . Evans discerns a premise in the Commission documents that a 
relatively short period of time would be required for the 
Commission•s successor to be effective. His own feeling is that we are 
talking about a much longer period of time,· perhaps five to ton years 
and that this should be understood from the beginning. Whatever 
funding is provided should be available for an extended period of 
time. It is his e~periencc that too often .. philanthropists" become 
excited, provide funding for a year or two and then disappear. This 
would be fatal. 

4. Evans is of the op1n1on that insufficient attention has been paid to 
the "infrastructure" which would be needed oo a national lcvc:l to 
make the Community Action Sites viable. He mentioned training and 
development of educational personnel. providing curricula, the 
rltw~1npm~.nt o( nl!'.w idea,, hnnlrs, vidP.ios, «!'tr.. It i~ not mer~ly a 
matter of going into a local community and saying "let's do the same 
a little better." It is bis opinion that there needs to be a radical 
breakthrough on a national level of support for whatever is done on 
a local level. In addition to the educational materials and training, he 
suggests making sure that educational personnel have the 
appropriate salaries and frin.ges. Insurance, including retirement, 
disability, life insurance, ecc., can be provided much more 
economically on a national level because of the economies of scale. 

A portion of whatever funds are provided should be earmarked for 
the development of a national communications program directed to 
the home including approaches based on the latest ~udio-visual 
t,a<- h n r, I n o;,. c, 

•'iJt(• '. ' 

2 
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Evans also suggested a national program of both master teachers 
and/or "fellows" which, in addition to training, there would be 
provision for monetary awards and salary supplements. This. too, 
could be done best on a national level. 

5. Evans does not feel that enough attondon bas been paid to the scope 
of funding which would be necessary. It is his opinion that providing 
one or two million dollars per year would he a waste. The cffon 
requires tho assurance of the: availability of at least $ t 0,000,000 to 
$15,000,000 per annum for a period of ten years. 

6, In a community, leadership will be excited, particularly by ideas. 
They will buy a package of personnel shortage and retention but 
only if it is tied to che provision of new ideas, new curricula, exciting 
video, etc. 

I 

.. 

3 
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NO'l"tS ON Mf.ETING OF MORT MANDEL WITH ISM~R SCHORSCH -
9/25/89 

or, Schorsch was enthusinstic about assisting the 
CC>1nmission in reaching out to othet" constituencles within 
the conservative movernent. 

lie has established an "education cablnet11 which will 
include key professional leadership from the United 
Synngogue, Solomon Schechter Principals Association, 
Melton Rosearch Center, Jewish Educators Assembly, and 
Ll,u .J~,wi~h Theologieal Serninary . lt uns ~greed t.h~t Di: . 
Schorsch would invite MLH to apei.\k ot the second ll\eeting 
of this group, projected for late January or early 
Fcb,:uar-y. MLM's ottice will need to be in touch with Dr. 
Schorsch to arrange a specific date and time. 

Dr. Schorsch also offered to ~ake contact with Rabbi 
/\)bert Lewis, Prenldent of the Rabbinical Assombly, to 
f~cilitate a contact from MLM. MLM asked him to hold off 
011 tld & until a general approach has b~en worked out tor 
cont.ac.·ting the rabbinic leadership of all of the 
lHOV(:rn~nts. 

Jonathan Woocher 
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MEMO TO: 

FROM: 

DATE : 

David Ariel, Seymour Fox, Mark Gurvi», Annette Hochstein, 
Stephen H. Hoffman, Martin S. Kraar, Morton L. Mandel, 
Joseph Reimor, Arthur Rotman, Herman D. Stein, 
Jonathan Woocher, Henry L. Zucker 

Virginia F. Levi h 
October 61 1989 

···--·--········· ········ ·· ···----················· ········ -· ·· ·~-- --- --- -· ·-

Attached, for your information, are reports on interviews of the following 
commissioners con<lucteCI by Jonai;lum Wu"'l.ll1cr, Jo~~ph J\oi~•~ and Arr- Rnt.m1m. 

1. Maurice Corson 
2. Arthur Creon 
3, Daniel Shapiro 

f 
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REPORT ON lNTERVIEW OF RABBI MAURICE CORSO~ - 10/4/89 

(cone1uctou by .1onat.turn wu""'"el.") 

i~~~ba88~s:on~1B1:1f!Hl9tic~}. ... ~bgut ... !-b~-i9m~~n!~l .. ~~~i~~ ~! !,~ . . 
broad~b~&ed change through what will oGsontiAlly be pilot 
projoota i~ flawad in several respects: 
1. Sinoe the CAS will rely on extraordinary resources, 

replication in communities laokinq those resources and even 
continuation in th• CAS once the speciol resources are 
Mal ton program lfi ~6!ufut>U& .. \,O "Q t"~littutte"' 41C.t· 1 Wti9-.Qfntb19cua 
a relevant o~utionary oMa~pl• . 

2. Implementing the CAS will apparently be seen as requiring 
the creation ot • new atruoture which is likely to be made 
permanent, Thia ~111 b• u~necessarily costly and 
duplicative. It the CAS ctrategy is to be followed, he 
suggests that implementation be dona through a special desx 
-• •---·-- · •·· - ·• . • · • .,- -•-• .... -- ~ . ..... . ..,,. --""'' '"" ""'.:a ,..~aaf-.-A 

In general, he teels t hat the conun1ss1on nas noc ye" re~uh~ll "'""1.. 
aucc~ssfully to engage t he criti cal g r ass r oots delivery systems, 
~~pocially the synagogues and their supplementary schools. Th~y 
~ny have no inveatment i n the find i ngs and recommendation~. 

He also believes t hat insutfioient emphasi& has been given to 
examining existing structures and how to strengthen them: JESNA, 
the denornihational eOJ!\l'l\isaions ahd departments, the bureaus of 
Jewish education. Those a r e the ogencie5 wh i ch together with the 
schoola and other d i rect servi ce provi ders are the d~livery 
system (and will be so tor the f oreseeable future). Unless they 
are materially strengthened, t he Commission will not have the 
desired itnpact. 

MC feels that a "messianic" «!l"ernent hAs been creeping into thQ 
commission's thinking. This has led to a shortchanging of many 
prQ~tlonl o~c oo ot lnt•~vention, •·G-, rlftVQlopinq better 
compe11sation and benefit packages tor teachers, including pQnaion 
and health insurance, stipend• tor protesaional development, otc . 

In looking ahead to October 23, MC hopes we will co~e away with: 
l) a cornndtment not to b~ild a new bureaucr~cy 
2) a commitmQnt to focus greater attention on ~nd to involve 

dJrectly the synagogue oommunity and the campu~ea (an 
important lacuna in the Commiasion 1 B work thus far) 

3) more attention given to how to upgrade professionalism and 
s~~-~=t•~.6 ~'!' . ... ~ -~"~•+-"_.. _ whi r:h hA 1.ees as a national, not 

MC exp9cts t o attond the. meeting on October 23. 

. . 
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JOSEPH REIMER 9/27/89 

· CONVERSATIONS WITH ARTHUR GREEN 
l\Abbi Gr••n 1and I lllet 4ur-1n9 Augu,n::. ana Ul.HL:u•:.•l.l Llu::: C1.rn11u~ .. a .. en. . ... ,w 

I called today to c:heck in a9ain. 

Arthur's main concern ia with pacing, Ke admits to being 
impatient and new to this proceaa, but wonders why the pace teela 
slow-moving, A• hia c~lleague Pro!. Twersky, Green believe, 
retlection ia for academics and action should be the mode tor the 
commission. He fully -tavora the couunity action approach and 
would like to see ua begin its implementation by aotting up 
reasonable criteria by which sites eould be selected. He 
continue• to tovor aotting up a multiplicity of sites. He tears 
th~t if we delay starting implementation, the Commission will 
loae momentum. He doe& not have much interest in discussing the 
!inal report or research paper•. 

Rabbi Green will Attand on OctobGr 23, And was honored to be 
asked to deliver the ~'var Torah. 

' 
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Date of Interview: September 27. 1989 

Interview wtth: 

Interviewer: 

Daniel Shapiro . · . 

Art Rotman 

September 28, 1889 

Location: New.York City 

Duration: 45 minutes 

North .American Commlssloo on Jewish Edycatton 

Daniel Shapiro, New York City. Duration: 45 minutes 

---

Shortly before the Interview started, Dan Shapiro had datermlned that It 
would not be possible for him to attend the next meeting. Whlla he was 
stlll Interested in providing his Input, I could not help but detect less of an 
Interest in the meeting Itself. since he knew he would not be there. 

CQ!llloviog Mechan!§m 

· Shapiro recognizes that ther~ should be a continuing mechanism to monitor 
ancs coorc:11nate tne efforts In the 1no1vl(1ua1 commuriltli;:~. AL ~v111e ~ui11l 1n tin~ 
Interview, he felt that the Commission should be that continuing entity, since it 
had worked so well up to now and since the group was so cohesive. At another 
point In the interview, he felt that to do so would be to run the risk of creating 
another national coordinatlt1g agency, whlOh would bB duplicating the work of 
the exisltlng national agencies. After discussion back and forth, he finally came 
to thG conclusion, which he would fiko to r•oommenrf ti'.\ th~ Cnmml$Slnn. thAt it 
continue, but meet only once a year In an "oversee(' capacity. The actual 
responsibility tor the coordination should be assumed by a separate operating 
entity with Its own Board of Directors, with fewer members than the current 
Commission and associated with JESNA and JWB In the same way as the 
Commission. This operating board would meet perhaps three or four times a 
yA:u And woTJki h~ve responsibility for hiring staff and for makino onaoinA policy 
decisions. 1t would take guidance from the $UCCessor to the Commission and 
keep the "large overGeer" Commission Informed. 

.. . ~ .. 
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Qororouolty Action Sjtes 

The approach of having demon5traUons in particular communltle~ appoals to 
Shapiro. He suggested that we limit It to no mnrA thAn two or, at the mmclmum, 
tnree such eltes. The Incremental value beyond that number decreases and 
there Is the rlek of the entire strvcture becoming unwletdy. Care should be 
taken to provide a geographic spread so that the sites are not all concentrated 
in one area. Conslderatlon should also be given to size of community, with at 
least one site amongst the lamer communltlea, ~ch aa Boston. an.rt Art~thAr in 
- ••• IJ -·- ........... m,m"T• ~\ifl a.8 UUTTOIO or MWltltil~r. -we snoUIO a1so oe careful 
to ln~ure that there Is a spread In relativo "sophistication•, avoiding the most 
sophisticated and cfAvelopCKt com·munltie1: and. on the othor ho.nd, ovol\Ji11y us 
well those that are at the other end of the spectrum In sophistication and 

$ra.~0s~"t~al th1;~mv;~~tty Aotl~~s~;\,;;uid.~ot"h~;; diW:~'1iy ~r~' g;4w~; II 

1 

estabnshed; on the other hand, to select a community which had highly 
developed Infrastructure would mean selecting a community which Is atypical 
and difficult to replicatA C",nn~ltiQ~ tlon &hould 4100 bo glvon to tho pol.,11lh:tl for 
local community financial support, since he assumes that such support would 
be a requirement. 

Based on his New York experience, Shapiro suggests that we make every offort 
to Involve the Orthodox. even though this might be difficult. He was very 
interested to hP.::1 r ~bout tho prn~pnr.it r,f Mort M a,-,d•I .:an d f'lc.,uul NQrmt:ln L.t1111111, 
convening a group of the Orthodox re the work of the Commission. Efforts 
should be m~de to Involve all elements In the community, recognizing, of 
course, that ,t may not b8 possible to bring In some of the more extreme groups. 

Summruy 

Dan Shapiro is very positive about the work of the Commission. He feels that it 
Is an excellent group and Is pleased to be a part of it. He thinks that the • 
potential for making a major breakthrough Is there but cautions that there Is a 
great deal of difficult wori< before thiA ('.;In h~ i:.rhlovod. 

1 


