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interview/6mn-w
TGO Annette

FROM: Debbie
DATE: May aH

RE: Main points from interviews with commissioners
prior to the third Commission meeting

My general comments

1 1 In some of the interviews, there seens to be a bf% of
confusion about the relationship of the IJE to the demonstration
site. Sometimes the terms are used interchangeably (like in the
interview done by Rotman). 1In some cases, Naparstek applied the
functions of the IJE as questions about demonstration centers.

2. Not all of the interviewees mentioned the IJE/II by name, but
did refer to some kind of nat’l implementation structure. I
listed those comments separately.

3. By far, the most negative interview was with Yitz Greenberg.
Second was Irwin Field. Beware!

4. Comments are in alphabetical order.

Positive about idea of IJE

Appleby: Could help Toronto; could link York Univ. to HUC, YU,
JTS.

Arnow: IJE is good way to make sure demo sites are implemented
and that ideas are diffused. Marketing of ideas will be a
crucial role for IJE. Interested in pparticipating in IJE but
doesn’t think the Commission should be disbanded just because the
IJE is created.

Bronfman: Asked about cost and whether or not it should be part
of JESNA.

Coleman: Sound idea but functions have to be carefully thought
out. Should carry on the Commission’s work. Should be the
conscience of American Jewry, make periodic reports on Jew. ed.,
offer authoratative information; SHOULDN’T turn into another

JESNA, but perhaps can help build JESNA up to leadership
position.

Evans: IJE must grow out of previous discussions on enabling
options and related programmatic options. Commissioners need to
get excited about possibility of improvement.

Green: Board of IJE shouldn’t be influenced by the funders



preferences. IJE will be a forum for articulating, evaluating a
dream and securing the people to make the dream into an
educational reality.

Hirschhorn: Very supportive of the idea, especially interested
in evaluation and monitoring aspect.

Lainer: An implementation mechanism could help communities
articulate its own goals and evaluate its programs and
disseminate its successes. "

Lee: Get the educators involved with it as early as possible.

-

Lipsett: Understands need; research should be a major part of
it.

Rosenthal: Exciting, but how will operational decisions be made?
How will it develop conceptual basis for guiding change (e.g. how
will it dtermine standards for professional development)?

Shapiro: An IJE will only be effective if it involves all the

major players - top fed leadership, synagogues, day schs., Ys,
the Gruss fund, etc. [apparently AR didn’t present the IJE
concept very clearly - sounds like he got it confused with demo
site]

Twersky: Mission of IJE should be narrowly defined so it can’t
do anything it wants to do.

Skeptical about IJE

Bieler: Focus on implementation rather than on content is too
abstract; worried that too much time is being spent on the
process of processing. Problem with IJE is it involves

partnership with existing institutions which are committed to
non-change.

Evans: Sees some value in IJE but thinks it defines the outcomes

too narrowly. Role of Commission is to set the agenda for
philanthropy for the next 2 decades. Don’‘t put all emphasis on
implementation. Need to present broad issues to the Jewish

community. Commission should continue, not end with IJE.

Gottschalk: Mechanism needed but concerned about complexity of
« 5 o

Corson: "He believes that Seymour knew before the Commission was
organized what kind of follow-up mechanism should be developed."
While there is a need for a mechanism to follow up on findings of
the Commission, shouldn’t establish a new agency. Assign the job
to JESNA. Commission’s major contribution will be in the report
it produces.



Field: Focus on implementation is premature; critical issue now
is the product. A '"good idea" is crucial to bringing about
change - implementation follows naturally. Cautioned against
starting another organization. Energy should be put into the
product, not into the "building".

Greenberg: Why can’t consortium of existing agencies play role
of IJE? Why not give money to JESNA to be the think tank? If a
new entity is created, it shouldn’t be too big.

i
Ingall: Mistake to focus soley on implementation. What is
needed is vision to inspire people.

Schipper: Doesn’t have faith in national initiative; think_ that
initiatives must come from local level, esp. from congregations.

Schorsh: Caution against something too complex and too
expensive.

Tishman: National mechanism is a great idea which should become
an arm of JESNA; we should uss their administrative
infrastructure.

Federation is a key player in bringing about change

Appleby: Fed can negotiate with existing institutions; Fed is

focus of funding; the GA could be used as communication
instrument.

Berman: don’t create new local mechanisms; use existing; fed has
to be the negotiator; key to running community action sites.

Greenberg: Don’t underestimate the difficulty of coordinating
local agencies.

Hirschhorn: We have very little by way of evaluation to guide
federations in giving grants.

Maryles: Fed is definitely key in NY but could vary from city to
city.

Schiff: Fed, BJEs, congregations will have to work together.

Schipper: Fed is not the key; congregations and BJEs are.

National Mechanism is needed




Appleby: Teacher training can’t be done locally, but don’t leave
local lay leaders out of the picture - initiate a process that
gets them excited.

Berman: Nat’l initiative needed for identifying, coordinating
local programs, provide opportunities for innovation and
expansion.

Dubin: Need something practical at end of Commission’s life that

will provide funds and keep commissioners involved - '"seed"
communities with new ideas, provide resources, planning. Money

will differentiate IJE from JESNA or JWB. o
Field: Does see a role for a nat’l / local partnership. Local
ideas could be enriched and disseminated by a local entity.
Maryles: High visibility is needed; could stimulate local
leaders. But shouldn’t be too big. Strong lay leadership.

Schiff: Quality of what happens on a natl level is dependent on
what happens at local level. ©Nat’l mechanism’s job is to develop
plans, validate them, demonstrate them, replicate them.

Schorsch: Nat’l effort needed for recruitment and training;
roles of nat’l institutions (such as JTS) will be very important.

Shapiro: High profile, dramatic start is needed.

Demonstration Site

Appelby: Criteria should be interest of local university,
strength of community, ability to raise matching funds.

Arnow: Likes the idea of each denomination developing its own
philosophy of education to carry out in a demo site.

Bieler: Believes in power of demonstrations implemented by teh
best people working together, but that power cannot be
disseminated thru normal channels. Nesd to spell out exactly
what we want to create. Need to assemble a team to do best
practice research. Use excellence in private school education as
a model.

Berman: Would make sense only if built on what is currently
working in the field. Need to look at best practice. Excellence
in the community is criteria for choosing it as a site. Matching
funds also a criteria.

Bronfman: Impact of Israel Experience programs would be
strengthened if incorporated into school curriculum in a demo
site.

Crown: Before beginning demo site need to do best practice



search and let the foundations "do their thing". Commission’s
job is market/diffuse information on best practice.

Evans: Surprised to hear about such specific implementation
goals. Warned against undertaking it unless there was $10

million/year for it. Suggested balance btw. broad issues and a
demo site.

Gottschalk: Rabbis must play a role - but rabbis training as
educators is weak. :

Green: Favors the "multiple demo center approach". Local person
should be hired to run the center; local agencies and Tewish
college should support it; people from other communities suould
be brought in as interns; develop outreach for nat’l visibility.
Build powerful models thru concentration of resources and
talents.

Greenberg: Where will the educators for demo sites come from?

Ingall: Model is a good one but don’t underestimate the
individuality of communities. Also, different communities will
need a bank to draw on for financing adaptations. Serious search
for best practices is needed; don’t need to invent everything
anew. Concentration on only one community would be artificial:
overwhelming influx of resources to one community would make
other communities feel distant. Favors a less centralized
approach.

Lainer: Before undertaking demonstrations, must do best practice
study.

Lamm: Interested in the possibilities for training personnel in
demo sites. Commission should immediately undertake best
practice program to see what works.

Lee: Educators should help build them.

Lipsett: Interested in how it would provide personnel for suppl.
school.

Lookstein: Criteria should be openness to new ideas, excellence.
Maryles: Don’t choose N.Y - it’s too big!

Schiff: Criteria should be ability to bring about change (NY has
the necessary resources!)

Schipper: Rabbi must be active; fed has to be supportive.
Schorsh: Danger of planning improvements through existing

personnel; need new blood.

Twersky: Very interested in deom site. Best practice should be



searched for and rewarded.
Zeldin: Dissemination of good programs is crucial but is not

done well. Need coordinators who have the specific task of
disseminating successful programs.

Evaluation of projects is important

&

Appelby: projects have to be consistent with mission of
Commission; JESNA, JWB could play a role in screening projects.

i
Arnow: Evaluation is a sensetive issue; has to be done by
special people who won’t make programs feel defensive.

Berman: JESNA, JWB should play role in monitoring, evaluation of

programs - don’t want the natl mechanism (ii) to be the
policeman.
Evans: Evaluation is a complicated process; can’t make people

feel defensive.

Greenberg: Qualitative judgements have to be made. Don’t pay
off mediocre existing structures.

Hirschhorn: Evaluation is needed to guide federations in giving
grants. Interested in research evaluation goal-setting.

Rosenthal: Program impact needs to be measurable if it is to
serve as model for another community.

Personnel

Bieler: Don’t let time run out! Need to develop vision, best
practice; need task forces.

Crown: Suggested looking into the Golden Apple Award -
Foundation for Excellence in Teaching.

Greenberg: Suggests developing and sustaining 100 new educators
through felowships, nurturing network.

Hirschhorn: Profession-building is a key challenge for the Comm.

Ingall: Break personnel down into its components and search for
specific communities already working on solutions to component
problems. IJE could help develop these endeavors, could become
the demo projects. IJE would set the standards and goals. IJE
could give nat’l recognition to a community’s specific expertise
(e.g. teacher induction) - could have influence on other
communities.



Lamm: We must get going on personnel! He’s impatient for
results.

Lee: Task force on personnel needed.

Rosenthal: June 14 should focus on this issue; need to get down
to the basic questions.

Schorsh: Commission should make a direct attempt to recruit
several hundred educators over the next 5-10 years, train 'them
adequately, etc. 40 new people a year could have significant
impact. Commission should also be directly occupied with
increasing qualified personnel for federations and co=mmunal
organizations. 2

Shapiro: Still "fuzzy" on how to grapple with it.

Tweresky: Have to work with people on-the-job. Concerned about
the potential of training institutions. Thinks the depats. of
Judaica in universities could do alot.

Zeldin: His temple’s model: subtantial grants for training,
sending teachers to Israel, etc.

Community

Greenbergqg: CLAL does work in building community leadership;

concerned about duplication.

Programmatics

Ackerman: Need to build rationale about Jewish continuity thru
early childhood day care.

Arnow: Parent education, Hebrew are important. Israel is
central toany Jewish identity.

Evans: Important to address the unaffiliated. Media should be
given attention. Interested in impact of yordim.

Hirschhorn: Wants to know how much can be done 1in suppl.
schools. Thinks that successful suppl. schs should be studied as
examples for replication.

Lamm: Develop day high schools.

Lipsett: Don’t leave out college age!

Schulweis: Need for personnel training in family education. He
has developed a model for training congregation members to be

family educators - a para-rabbinics program.

Zeldin: Family camps are a promising new idea.



Funding

Ackerman: Funders should be brought together. Have to think

thru funding before beginning demo site. Will have a problem
giving money outside of NY. Funders should contribute now to a
feasibility study on demo site. Wants Commission to act as

broker btw. her and NY BJE.

Berman: $5 million/year for 5 years should be raised for a antl
mechanism but local communities should raise matching funds. *

Bronfman: Funders should get together to discuss the total
package. -
Corson: Wexner Foundation won’t support an IJE, but it would
support a JESNA department for the same purpose. Very touchy
about the subject of financial support - didn’t promise to
finance the Commission’s findings.

Crown: Interested in input from Commission for the work of his
foundation; thinks other foundations are equally interested in
that. Thinks one of the roles of the Commission is to stimulate

funders and foundations. Thinks a meeting of the funders would
be useful.

Evans: No chance of raising a nat’l fund of $50 million for IJE.
Many funders will be looking toward MAF as guide to what is
expected.

Greenberqg: MAF should make clear its commitment to fund new
initiatives in one area and convince other foundations to choose
different areas.

Maryles: The natl mechanism should be a catalyst and idea
exchange but not a money exchange. Let people help themselves;
don’t let the IJE become a self-serving enterprise.

Shapiro: IJE will have to be funded as a joint venture. of
several foundations; communities can’t come up with the money
(UJA campaigns are suffering)

Tishman: So many UJA campaigns are down - fed funding will be a
problem.

Zeldin: Foundations and federations should subvent costs of
Jewish ed for families. Cost is keeping kids away from day schs.

June 14

Arnow: In favor of small group discussions around particular
topics.

Beiler: Go back to the enabling options and spell them out
concretely.

Berman: Wants small groups; need to come to some sort of closure



on strategy.

Coleman: Too long between contacts. Should circulate papers
before mtgs. and invite feedback. Suggests setting dates for all

remaining mtgs. TLast mtg. (writing report) should be two days
long.

Dubin: Should present specific problems and_ strategies for
solutions - models being used (e.g. scholar in residence at JCCs)

Commissioners must have a role in the development of ®*the
strategy.

Evans: Emphasis of mtg. should not be ii, rather on specific
ideas (e.g. pension fund for educators, nat’l endowment =und,
etc.). Impatient to get to specific programs. Interested in

participating in small group on evauation with Hirschhorn, Arnow.

Greenberg: Focus of mtg. should be strategies. Need to convince
other foundations to do their share.

Hirschhorn: Interested in participating in small group on
research or on suppl. sch. Willing to speak at mtg.

Lainer: Mtg. must deal with content of proposals on personnel,
not just process.

Lookstein: In favor of small group discussions.

Schiff: Goals for mtg should be to get cmmissioners excited and
to create preconditions for financial support of potential
funders. In favor of small groups, ending with some kind of
concensus on where we want to go, who the clients will be,
structure for funding.

Tishman: Need a focused discussion to excite commissioners; need
specific ideas on personnel and community. Favors small groups.

Denominations

Corson: Splits in organizational functioning of all three
denominations -~ will probably have a negative effect on
denominations being helpful in carrying out Commission’s
programs. E.qg. Anything recommended by HUC will be ignored
by UAHC.

Gottschalk: Everything is fine, no action needed.
Hirschhorn: Interested in Reform movement
Lee: Concerned about denominations.

Zeldin: Believes they have little role to play beyond producing
materials. Education is not their priority.



II.

MAY 25 ’'89 17:14 PREMIER IND CORP PRGE .86

- INTERVIEW WITH
BENNETT YANOWITZ

ARTHUR J. NAPARSTEK
MAY 23, 1989

Prograss Report on Commission Activities Since the December 13 Meeting

I reviewed with Benmnett Yanowitz the progress the Commission has made.
Specifically, we focused on the consensus that came out of the December
13th meeting. I asked Ben if he agreed that commissioners wevre
comfortable with the idea that the Commission's mission was to bring
about across-the-board change on a systemic level and to focus on
implementation, I also reviewed with Ben the framework which was
agreed to by the Commission at the December 13th meeting. The
framework includes the identification of personnel and community as
enabling options and the identification, without prioritizing, of 23
other programmatic options.

Ben pointed out that the challenge before the Commission is to bring
about implementation.

Implementation

I reviewed with Ben that in thinking about implementation, w¢ need to
look at education on a local level. He agreed with that perspective.
1 then put forward the idea of the development of demonstrations., At
that point Ben indicated that before we begin thinking of
demonstrations or any other mechanism related to implementation, we
need to assess the problem and get a group of commissioners to talk it
through. Let people begin thinking of what personnel means in
relationship to implementation on a local level.

Ben spoke of JESNA's emerging role in this area. JESNA is committing
more and more time to the issues of personnel. Last month, JESNA's
Executive Committee approved the concept of JESNA becoming the
organization that could house an endowment for Jewish education. The
JESNA goal is to raise $10 million for the endowment.

He then asked me if I thought this would compete with the Commission.

I turned the question back to him, his response being that he and
Woocher discussed the problem of competition and felt that the needs in
the field were great, and if the Commission only focused on community
and personnel and not all the programmatic options, there would not be
any competition. I pointed out that there was a relationship between
personnel, community and the programmatic options.
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Interview with Bennett Yanowitz Page 2

I11;

Summary of Interview with Bennett Yanowitz

Bennett Yanowitz can be an eloquent spokesperson for the Commission,

He understands the issues well. We are going to have to reconcile how
a Commission-initiated mechanism will differ from what JESNA is
planning with regard to the Endowment Fund, I asked Bennett for a copy
of the proposal, and through Jon Woocher, have received it. I am
attaching it to this interview. '
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Revised draft ~ 4/89

< PLAN TO DEVELOP A
NATIONAL ENDOWMENT FOR JEWISH EDUCATION

1 =i

A national endowment for Jewish cducation would provide a
cornerstone of support for Jewish education projects (short- and
long~term, local and national, within and outside JESNA) which
would be free from the pressures and fluctuations of separate or
annua) fund-raising.

In addition to serving as a source of funding for such projects,
an endowment would

stimulate and facilitate the identification of
potential contributors to fund all manner of local,
nat.ional or international educational activitice.

. bind local Bureaus and othar educational) agencies and
institutions to JESNA by encouraging joint projects,
thereby significantly strengthening the educational
efforts across the country.

. assist local communities to cstahlish endowment funds
of their own. s

. help cover the overhead costs of JESNA.

The National Endowment would not be a fund-raising organization
or a '"development" committee to meet JESNA's financia) nceds.
However, by supporting certain special or long-term projects ond
programs undertaken by JESNA (e.g., the Educational Resource
Center, fellowships and training programs, publications), it
vould allow JESNA to utilize its annual funding to provide hasic
community services not suitable for endowment support.

Governance:

Fund Trustees should be nationally prominent individuals:
of.ficers of JESNA; Bureau Presidents and other community
cducational leaders (community rotation): major contributors;
grantors of individual funds within the Endowment.

Rrimaxy Activities:
Endowment runds could be used for a wide range of purposcs,
including:

‘ Fellowships for students

. Programs to promote careers in Jewish education /
racruitment for teachers as well as
administrators
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Grants to communities, agencles, and/or schools for
specific educational projects

Support for educational projecte undertaken by JESNA
and other appropriate national organizations or
institutions

In service training / accreditation

Research projects / trends and statistics
FPublications (one-time and continuing)

"private" Foundations Within The Fund:

Individual funds (established by families or individuals) may be
established and administered by the Endowment, if the activitjes
to be supported are Jewish cducation proygrams acceptable to the

Trustees,

Minimum size: $250,000 (to be achieved within a
specified number of years) [

Separate Boards would be¢ established for such "Sub"
Funds

the Toubin Fund would be one such Fund within the
Endowment

Progess_for Organjzation and Inltial 3 Year Funding thiru JESNA:

Clear with Bureaus

Clear with Federations

Sell idea to small group of Board Members fox the
start-up funding of approximately $100,000. This is
intended to cover most of the first year fund-raising
costs (which should produce $500,000 in endowment
funds) .

Three (3) year funding goal of $2.5 million
Fund-raising costs (for first 3 years) should not
cxceed 10% of funde raised (plus the initial $100,000)

6 Year Goals:

Timetable:

Year 1989

$10.0 mill

Fund-raising costs should not exceed 6%

Commence funding activities when income is sufficient
to undertake priority programs

¥all - Undertake planning; recejve approvals

1 Year 1950

Spring - Raise seed money of $100,000; hire part-time
Director of Endowment; appoint organizational Trustees
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Fall ~ Full time Director; Develop marketing materials
/ solicitation lists; begin fund-raising

2 Year 1991
, Spring - Complete raising of initial $500,000

(including pledges) [announce at Continental

Conference) .

Fall - Ralsc¢ additional $500,000 in new funds for total

nf §1 million

3 Year 1992 ;
. Raise $1.5 million in new funds

Complete 3 Year Goals, including total $2.5 willion of
gifts

Major public natioﬁal campaign kick-off
4 Year 1993 + £2.0 million new funds
5 Year 1994 ~ $2.5 million new funds
6 Year 1995 - $3.0 million new funds

Fundang of activitics only from income (except for crises). Uso
income to cover fund-raising costs after let year.



followup/1Fox-W

To: Prof., Fox

From: Debbie

Date: May 21

Re: Follow-up on your recent interviews

You asked (on the tape you dictated) for a 1list of your
assignments which emerged from your recent interviews: a

1, Call Hirshhorn about whether or not you want him to speak at
the June 14 mtg.

Y
2. Bring Bob Hiller into the inner group (Hirshhorn'’s
suggestion)

3. Contact Bronfman once more before June 14 - his role at mtg.?

4. Encourage Ackerman to come on June 14th (it’s her son’s
graduation) “

5. Send report of Cleveland Commission to Crown (Susan and
Barbara)

6. Find out about Golden Apple Award - Foundation of Excellence
in Teaching tel. 312-407-0006 (Crown's suggestion)

7. Find out what Jon Woocher is doing with Crown Foundation

8. Plan mtg. of all the funders.



TOWARDS THE THIRD COMMISSION MEETING:
INTERVIEW oOF COMMISSTIONERS

SUGGESTED SCHEDULE

1. The purpose of this interview is to bring the commissioner
up to date on the developments since the second meeting of :the
Commission. These developments can be seen in the following
stages, which might serve as a framework for structuring the
interview:
a. Much work has been done since December 13th (meetings of
the planning group and the senior policy advisors,
consultations with experts, etc.).

b. How we moved from the personnel and community options to

the notion of demonstration center/community action site

- doing it in the field. The Commission, we felt,

agreed to these options on the condition that ideas,

projects and programs could be developed and

implemented that would make & difference and lead to
systemic change.

c. As we did this we had to grapple with difficult
questions such as: Who will carry out the work? Who
could be responsible for the implementation of
demonstration projects?

d. For all of this, we need input from the commissioners.

2. A sample of interviews conducted recently revealed that
different commissioners have very different conceptions of how
the Commission is proceeding; the interview will have to be
adapted to the individual situation. Although the concept of the
IJE is still tentative, with some commissioners it might be
desirable to cover the major ideas behind it. With others it may
be more useful to deal with the challenge of moving from the
decisions of December 13th to the idea of community action sites.
In interviews conducted until now, we have found that
commissioners tend to concern themselves with particiular issues
of importance to them. For example, heads of training
institutions may be mainly interested in the training component
of a demonstration project, where foundation principals may want
to understand how their foundation’s specific area of interest
can be addressed.

3. Irrespective of these differences, we suggest that the
following points be covered with all commissioners. They may be
presented as questions to which the response or views of the
commissioner are sought:




Review where we were at the end of the second meeting:

- an agreement to go ahead on personnel and the
community as first items (as enabling, as pre-
conditions)

- continued interest in programmatic options

- some concern and possible skepticism as to how
the personnel and community options <can be
implemented.

3

We see the challenge for the next meeting of the
Commission as answering the question of how to bring
about singificant, across-the-board change through
personnel and the community. ;

In thinking about implementation, we realized that
because education takes place on the local level, we
would have to get involved in the local scene. This
would require some type of demonstration - a community,
a network of institutions, or possibly one major
institution where some of the best ideas and programs
in Jewish education would be initiated in as
comprehensive a form as possible. It would be a site
where the ideas and programs that have succeeded, as
well as new ideas and experimental programs, would be
undertaken. Work at this site will be guided by a
vision of what Jewish education at its best can be.

In a demonstration center, a community would have to
grapple with such issues as: in-service training, the
recruitment of educators, the status and salaries of
its teachers. 1In a sense, Cleveland’s Commission might
be seen as a useful example of the beginning of a
comprehensive approach, an important new development in
educational planning and funding.

While education is mainly a local enterprise, we also
realize that several factors will have to be dealt with
nationally. For example, some training needs to be
done on a regional or national level. Furthermore,
accross-the-board change can only be achieved if local
change is implemented in enough places and becomes
nationally accepted policy.

The demonstration center idea leads to a crucial
question: Who will do the work? Who will be
responsible for the planning and execution of the
demonstration projects? In trying to answer this
question the idea is emerging that some form of team or
mechanism that will enhance and facilitate
implementation may be needed.
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You may want to discuss this issue with the
commissioner in some detail and look at the functions
that such a team or mechanism may fulfill.

If a mechanism were to be established, it will be
necessary to deal with issues such as:

- What are the criteria for choosing a community action
site? What should its size be? What are the impor“:ant
characteristics?

- How do we guarantee that the projects are of the
quality that the Commission aspires to?

-How will negotiations with the existing institutions
in the community be conducted? What kind of 1local
mechanism will need to be established to run the
community action site?

- How will appropriate funding sources be matched with
specific projects?

- What kind of monitoring and evaluation should
accompany the implementation of projects? How can
feedback be effectively incorporated into the ongoing
work?

- How will innovations be diffused from one community
action site to other communities?

- How will a central mechanism work with 1local
communities to help them rise to their full stature
without imposing something on them from the top down?

You may want to remind the commissioners of what the
Commission has already achieved - in two meetings and
eight months:

- Created a pluralistic, private/communal forum for
dealing with the issue of Jewish education-Jewish
continuity;

- Charted out what the commissioners perceive as the
major areas in need of intervention and development
(options) ;

- Differentiated between programmatic and enabling
options: start with enabling but link to programmatic.

- Is beginning to consider what content (for personnel
and community) and mechanisms are needed to bring about
significant change and improvement.



1

is

important to emphasize that we need the

commissioners’ input concerning each of the elements
mentioned above.

Check attendance on June 14.



Dear Seymour,

Some of MIM’s, AJN’s, and Senior policy advisors’ ideas that have
emerged during this trip are quickly being raised to the level of
principle, of innovation, of major breakthrough. K1l %his
without the benefit of careful consideration. Among these two
seem to me particularly dangerous to the whole endeavour:

* The federations as the empowered locus of change in Jewish
education

* The existing national organizations and training institutions

as the mechanisms for implementation and the focus of develc_Iment
efforts.



MEMO TO: Seymour Fox, Annetts Hoohstein, Morton L. Handal,
Atthur J, Naparstek, Jeameph Refmexr, Arthur Rotman,
Herman D. Stein, Jonathan Woocher

FROM! Virginia F, Levi

DATE: May 17, 1989 ;
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Attached, for your informetion, are feports of interviews with El{ Evans
and Meurice Corson conducted by Henxy L. Zucker,
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Acrthur J. Naparsuek

VO Mirginda F. lavi . FROM: W DATE: ..5/15/89
- L LAz REPLYING TO :
I PAK M NTAY ANL IR AT TN I CIEST uan!y YOUR MEMO OFI e
SUBJECT! '

INTERVIBW WITH ELL EVANS

I mat with Bli Evans on May 11, 1989 at his office for about one hour., ~Part of
our agenda was devoted to &nothar subject and our discussion about the
Commission lLasted perhaps 30-40 wminutes,

It is ¢leay that Ell believes wa should not put the emphasis at the June 14
meeting on an implementation mechanism; rather we should coms up with mome
{deas and should bepgin te point e what we will eventually be reporting and how
we will fmplement our emphazes Ou psrsonnel and on community and finansing. W
should make it clear that we hops £o come up with new ideas cad with money,

Fox exampla, Eli believes that therxe {s a need for funds for a national pension
system for education petzonnel, He believes theve should be a fund for Jewlsh
sducation bullt on the medel of the National Endowment for tha Arts,

Eli believes that the Commission has made good progress, but that there ig nov
some impatisnce %o get &t more specific Ldeas,

ElL referred to his prior discussion with Seymour Fox. Seymour suggestec the
possibilicy of a natfonel fund for the IJE, possibly in the neighborhood of $50
million, Evans beliaves there iz not a chance to raise a fund of this size.

Evans believes that a fund of any considerable size would have to begin with =
major contribution from Mandel, Jronfman, and Grown.

We reviewed the personnsl eption, the gommunity optien, snd the implementation
mechaniza and the need for a follow up of each by the Commission. It iz elear
that Eli believes that the implemensation mechanisn should grow out of prier
discussions about the ensbling options and the related programaatic options,
He believes Lt i3 necessary for the comuissionsrs zo besome excited about the

need for improvement {n education and about the possidbility of bringing about
improvemants,



Axthur J. Haparstek

TO:.__Virginia F. lewi FROM: DATE: . 5/18/8%
. REPLYING TO
Deman e N1 ALANT LOLATIIN lﬂﬂﬂl“ﬂlﬂ\ml I‘H YOUR MEMO OF: o

SUBJECT!  coMMISSION INTERVIEW WITH RAIBL MAURICE CORSON x
ON MAY 11, 1989, ONE HOUR AT THE LAGUARDIA AIRPORT
AND IN THE LIMOUSINE ON THE WAY TO HIS NEW YORK OFFICRE
LAPRY MOSES PARTICIPATED IN HOME OF THE INTERVIEW

Coxson iz skeptical about the mechanism to follow up the findinge of the
Commizsion. He belisves that Baymour Fox knew before the Commisalon was
organized what sort of follow-up wachaniem should be developed, Corgen _
believes that while there ix nssd of & follow-up mechanism, it is not a good "

idea to establish x new IJE agency. Rathar, the funation should be assigned to
ISHA,

The Wexner Poundation would net suppert an independent 1JE. It probably would
support & JESNA dsparcment for the same purpose.

Corson is very toushy on the {dea of financial support of ths Commisaion's
recommendations because he made 4t clear {n advance that in joining the
Comaiesion, he was not implying that Waxner would taks on a finsncial
obligation to support the Commission'a findings, 1 made it clear cthac all
financial support for ifdeas vhich amerge fxrom ths Comaission would be strictly
on a voluntest basie. Participating foundations would-ctake on financial
support in areaz 4in wvhich they have a specific interwsst.

Corson commanted that there are serious splite in the organizational
functioning of all three denominations, and that this will probadly have a
negative effect on the ability of che denoptnatfons to be helpful in carrying
(_out ideas developad by the Comuission. For oxample, anything recommended by
the Hebrew Union College is Likely to be ignored or opposed by the Union of
wrican Hebrew Congregutions.

In gensral, Corson was supportive of the work of the Commission., Hu belleves:
it will produce a raport which will have substential influence on Jewish
education, He made {t clear that the Wexnor Foundation has a deep interest in

Jewleh education and 18 already supporting major efforts in this field and will
continue to do go.
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MEMO TO: Seymour Fox, Annette Hochstein, Morton L, Mandel,
Arthur J. Naparstek, Joseph Reimer, Archur Rotman,
Herman D, Stein, Jonathan Woocher, Henry L. Zucker

FROM: Virginia F. Levi

DATE: May 12, 1989

httachad, for your information, are reports on interviews of the
commissioners conducted by Joseph Reimer.

Jack Bieler
Irwin Field
Arthur Green
Carol Ingall
Mark lLainar
Harold Schulweis
Isalah Zeldin
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J. Reimer

tnterview with Rabbi Jack Bleler (4/24/89)
2 hours in his home

a4
1. Rabbl Bieler began by rcacting to the 4/5 mceting of the
educators saying he was taken aback by the directlon taken. He did
not anticipate that direction as a result of the December meetina,
thought the focus would be on the content of the enabling options -nd
found the current focus on implementation to be vexy abstract; the
processing of process. That worrles him.

2. 1 asked what he'd recommend for the June 14th meeting, Jack
warila uw Lu got baer ¢¢ the cuablling options 1n a more concrete way
and spell out what we'd like to c¢create. What is the vision? What
are the best cases and the acenaring far thelr orcatlon and
raplication? What is the process for selecting community =sites?

L\ at about task forces? He's concerned that time will run out and
these i{ssues won't be tackled aufficiently by the Commission.

2. A yuswlliva Javh wuuld 1LlXKe ralsed 18 whether public education
should he seen as a model for Jewish educatfon. He'd prefer using
private education as model Ln particular to stress the lssye of
axrellncnce in education, He Lelleves tnat what most threater§the
upgrading of the fleld are low expectatlons. If no onc expects you
to be excellent, why become excellent® Lat us ctudy what alluws fur
the expectation of excellence In certain private.sc¢hools and learn
from their successes. Let's study our own successes and learn from
them. Jack believes we need to assemble a traveling team (ot
teachers and other profeaslonals) who ¢an visit, obscrve and write up
Ubest practictesh. '

4. Rabbl Bleler's other concern ahout the proposal for
implementation |s the degqree to which 1t involves partnership with
existing Institutions ~ such as BJE's - whom he sces as being

¢ wmitted to non-change. He belleves In the power of demonstratlion
projects implemented by the best people working together, and does
not believe that the power of such a3 demonstratlon can be
dissemipated by the normal channels, It ls rather a matter of
setting an example and a standard and inspirlng others to joln in the
pursuit of excellence.

5. Rabb! Bleler plans to attend on 6/14,
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J: Relmer

interview with 1rwin Fileld (5/1/89)
1 hour in his office

1. As 1 waa explaining the dlrection of our work since December, Mr, Fleld
stopped me to express a diffcrent polnt of view., He felt the focus on

implementation 1s nremature and the critiral ltacna now §s the produor. I§ 1ot
have the right product, the lmplementation wlll follow.

2, Mr. Fleld disagrees with those who say there Is no shortage of, good ideas,
only of good people. He thinks the right "good idea" ls cructal t3 ¢hange, |
cltes the example of the havura - a good i{dea at the right time. As the righi
product at the right time, it spread rapidly wlithout an impleméntation plan.
The Jewish world looks for such ideas and tcnds to pick them up., (He dld add
fhat with Project Ranewal, on which he worked at the UJA, 1t did take séme
pushing hefare anyane would fry 1L out But once word got our that it wao

right, it spread quickly - thm»ough with modification from community to
community).

3. Hr. Field alsa cantinned agajnst starting another organization, cven 1€ w
call it on implementation mechanism. He feels our mental energy ought to go

into product not "building". Let that follow as the need arises from the
spread of the product.

4. Mr. Fleld thought that at thls point the commission should still be

concerned abouc whether Lt is asking the rlight questions., Maybe thexe are
questions we've yet to ask that would point our work In different directions.
As on example, he thought we have yet to explore-the question of cxpectation:
can we expent more of the family than is agked in general cducation? Can we |
better than the general milleu or do we have to operate within certaln other

whpwebebivae? T Mile adody 12 vy wvuwldd Veh Ve WHG MAQRT LT ramily LAahT o onuLe

responsible for their ‘chlldren's education, we'd beglun Lo solve the problem of

Jeaderahip, Responsible parents would provide better leaderahip and alse
expect more of the personnel.

2. Mi. FPleld Jues see « tule ful o NON-L10CAL presence in partnersnip wWith a
Tacal community. The implementatlon team could help to asgsemble an appropriat
-oup of people to debate the issues, and generate the right questions and cot
up with the righl [dean. Alsvu, ldeas from local places could be evaluated anc
enriched and thefx disseminated., He bhelleves good ideas would be quickly
plcked up, but stresses the need for searching for the right questions which
will lead to attaining the right products.

6. HMr. Fleld's not planning on attending the €/14 weeting.
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J. Relmer

Interview with Arthur Green (4/24/89)

2 houts {n hls home In Philadelphia

a
1. Rabbi Green had Jjust recelved the letter to commiaaioners and
seemed quite attuned to where we left off In December and where we
were golng in texms of demonstration centers - which he and 1 had
discussed last {n January. He favors what we theu called “the 2
multiple demonstration" approach.

2, Me began the currxent discussion with the question of how does the
Commisaion Implement a demonstration approach. Given that a site has
been selected, Arthur suggested the following scenerfo: a. hire a
central local person to run the demonstration center; b. develop an
institutional 1link bhetween the center and local Jewlsh colleges and
agencles; ¢. establish fellowahips to bring in practitioners from
other locales to work as interns In the center; d. develop an

.treach and publicity strateqy to glve natlonal visibillity to the
demonstration projects.

3. We reflected on the model of the havura which we were both
involved in at its inception. Green belleves the original havurah
demonstrated both how powerful it can be to bring together a
concentratlion of talented people working on one project and how the
{image of something new and exciting can generate interest and
repllcation. He believes in developing powerful models through the
concentration of human resources and talentls.

4. 1 begin to discribe in general terms the mechxnisw for
implementing the community demonstration projects and he reacts
positively. His remarks focus on these points: a. {n balancing
between the tasks of selecling communities and securing funding
sources, it is important that the board and the dircctor separate the
tasks and not have selection made or directly influenced by the
funders' preferences. While the funders need to know that thelr

a. zas of Interest will be concentrely demonstrated In projects, it
should not be they who select where those demonstration sites will
be., b, In the selection process, what ls being compared are
alternative dreams or visions. Who has the richest vislona within a
given area and the demonstrated ability toc move towards« lts
realization? What the mechanism can contribute Is a forum to
articulate and evaluate the dream as well as help in securing the
people who can come into a slte and help make the dream an
educational reality,
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.J. Relmer

Interview with Carol Ingall (4/24/89)

1 hour 1n her offlce 1n rPrpovidenuve

1. carcl Ingall attended the 4/5 educators meeting and did not need
further review. She was ready to begliu wilh hetr teactlons to that @
presentation of the 1.J.E. Carol believes 1t is a mistake to focus
so slngularly in the Commission on the process of Implementation.
what is also needed - and soon - is a vision of programs thal can__
Insplire people; where §s the process leading - what mlght concrety)
programmatic outcomes look like in the area of personnel.

2. inh ¥ciation to the proposed tocus on localism, Carol cautions not
to overemphasize the individuality of needs in each communlity. A

good model developed in one locale can serve as a guide to other _
communtties wha will know how to adapt the modal to thair local needs °
{f there ls a bank to draw on for financling adaptation; she belleves

t' demonstration model ‘i3 a good one, ‘

3. What 1s needed to make the demonstratlion model work 1s a serious
search for best practices. She does not believe that the IJE
necessarily needs ta invent new solutions, but in many cases,
existing beat practices - which are currently locally-run and
nationally unknown can serve as models of what should be done In that
area. But they must be found, encouraged, developed and put on view
for others to emulate. "“Best practices" is an urgent and top
priority agenda ttem far the commisstan,

4. Carol's main disagreement with the IJE presentation was with the
assumption of synergy: that many demonstratlions should be centered
together ln one or several communities. She helieves that
concentration of effort in oné.community would be artificial: it

would have no history - no organic roots in that community. Suddenly °
one or several communities would get a terrific influx of resources -
which might be overwhelming and which might make that community seem

v vy dlastant fvem other communities., 8&lie duubls Lhal. peuple would
p:ck up and come to work in one centraljzed site.

S, Carol strongly believes in a more de-centralized approach. Take
the lssue of personnel and break it down into 1ts component parts.
Then search hard for where in the country communities are already at
work on creating positive solutlons for that component problem. (She
bel{eves more is being done in the fileld than 1a Qanarally recognizaed)
' aprd-hence_already noderwayd, Then use the IJE to help develop and
expand what is already bequn In the local community. (She agrecs

that here Lhe IJE plays a ciuclal rule lg selting standards and
getting much fmproved output; but only 1£ it works on goals and
programs that are already underway in a community). Then be sure to

publicize the local best practlice and finance its adaptation to other
communities.

6. As a local BJE director Carol balieves that her community ox
comparable communltles can develop expertise in one or several
aspects of the pecrsonnel issue, but not in the whole area. She adds,
though, that It would add graat luster to her whole program {f her

agency received national recognition for its area of expertise (eg.-
teacher inductlon) and thar +heaa w-wsi-n CHRERE
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v. Relmer

Intarview wilh Mark Lainer (n/1/00)
1 hour Iln a restaurant

1. Hr. Lajner is well attuned to Lhe direction of the Commission and i§s
supportive of the current thinking. He had the followlng comments:

a. IL ls crucial that the 6/14 meeting deal not only with the process
of implementation, but also with the content of the pronnsals
around personnel.

. Before new projects in demongtratlions be undertaken, we must know wha
is going on "on the ground" tn the fie)ld. He suggestas we send a team
around Lo Interview key people from the field In each of the central
locatlons.

¢. Wwhat an implementation mechanism can do for a community like LA is to
1. get into our heads and see the lssues as we do; 2. help us
articulate the goals we se¢t for ourselves; 3. help us to evaluate
if we are reachlung our gnalg, and plan for how we¢ can Improve upon
that; 4. help us to consider alternatives Lo our current goals and
plans, 5. help us toudnderstand our awn successes - how they work as
well as they do; 6. help us to dlsseminate our successes - within our
comnunity and natlonally.

2. Mr, Lalwer 1s planning to attend on 6/14. He'd llke to have his bio re-
written as it does not accurately xeflect his lnvelvewmenls in Jewlish education
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‘J. Relmer

Intervfew with Rabb{ Harold Schulwels (5/1/89)
One hour in his office

1. Rabbi Schulwels listened to the general directlion of our work and agreed
with that Alrectian, Most of aur canversation facnaed an hia Pxp!nininq the
need for persvnnel tralning in family educatlon - which is cne latest rocus ot
his attentlon In his congregatlon.

2. To summarize: Rabbl Schulwels has practiced a model of trainlrsyselected
lay mambers of the congxegatlon to assume key educabtlonal roles alongside the
professionals. He developed that {n a para-rabbinics progcam and Is now
expanding it to a training famlly educators who wil]l work in homes, famlly to
famlly., 1he Lralning 18 extensive, DUT tnere are no materials TOo use or any
taachers to do the training. The rabbls will begin the process, but who will
ravry it on? There ncads teo be a pew type of training aduasxkinn 1€ Ghic o to
have any long teérm success.

3. As Rabb! Schulweis' focus is on synogogue life, I asked {f he saw a need to

aevelop a relatlonshlp among Congregations, Yuu s & rederavlon, He Qld see the
marAd AanA aAval{derad ehat vhlilitla  ao e Lo bae 0T cunmetaom, He wontldd wew 1 he

foundation A& playing a cruclal "shadchon” rtole In sponsoring formals in which
first lay people and then professionals from these wryganizations could get to

know one another's concerns and learn to bridge dlfferences to find more common
ground.

4. Rabbl Schulwdeis does not plan to attend on 6/14.
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2 Relmet

Interview with Rabbl Isaiah.Zeldin (5/1/89)
One hour in his office.

1. 1n explaining tha ggnernl direcction ¢f cur wveh, Rabihl Zelidin reacred to

several pointa, based on-hls experience at the Stephen Wise Tempie, an
/ education-orlented synagogue and its sponsored day school.

2. He believes that  disseminatton {g a crualal jeouc not done well al present.
He gave twn examples Wwhen they began th¥ly paronting center, onc,voman was

" hired half time by the refarm maovement ta dlsseminate the modal which cho did
to over 90 other congregations. When she asked for more time to support those
sites, she was refused. No further dlssemination has taken place since. Alsc
he: Area family vamps as & very promieing new ldea., Jt has succeeded th several
placea In ralifornia, but has no way to oprecad beyond that narrew ciicle. A
real effort at dissemination would b crucial.

w3, His temple has set up a substantial fund to which teacners in the day
at...0n) may apply fox trxalning granta. Rabbl Zelain Delieves Thls has
stimulated teacher {nitlative tU TFlan their own professional development and

has allowed for innovative practices such as sending general studies teachers
“to YIsrael ta learn Judalea to lncorporate into Lhulr ¢lassriooms.

(Interestingly, the temple does not extend this to teachers in the
supplementary school And the rabbi does not believe they should.)

4. Rahbi Zeldln helleves there are certain positions that are lacking which
could he arucial far hoth dissemination and tralning of mevsennel. He clbes
the caample 0L o CQQLQALINALQL tar the dazen reform.day schoole. Thoee ochoolyo

hiave 110 way NQW 0L conslanently sharing or networking, and yot onec addltlsnal
person could make a real difference.

5. He sees federatlons and foundatlons playlng a significant role L{f they
could subvent the costs of Jewlsh education for famjlies. Especlally for day
Afrhanis, hut aleo for supplementazy schocls, e thluks cvusl ly an lncreasling
£acktox in kooping students away. FPerhaps a campalgn to support Jewish
learning, A&s foz denominatinna, he belleves they have 1ittle role to play

B ond producing materials., Education is not thelr prliorlty and hence not
really their active domaln.

Rabbl Zeldin is not planninqg fo attend /14 meeting. He'd appreciata
announcing the dates for next year now to allow him to plan In advance to come.
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Attached, for your information, are reports on interviews of tha following
commissioners conducted by Arthur Naparstek, Seymour Fox and Jonathan

Woocher,

WoeNor B Lo

Ronald Appleby
Mandell L. Berman
David Dubin
Alfred Gottschalk
Irving Greenberg
David Hirschhorn
Sara Lee

Seymour Martin Lipset .

Haskel Lookstein
Matthew Maryles
Harriet Rosenthal
Alvin Schiff
Lionel Schipper
Peggy Tishman
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INTERVIEW WITH
RONALD APPLEBY

ARTHUR J. NAPARSTEK
MAY 1, 1989

I began the interview with a review of where we were at the end of tha
December 13th meeting and asked Ron if he agreed that the Commission came
to a consensus on the personnel and community options as enabling and
preconditions in relationship to the programmatic options. Ron indicated
he was in agreement with that,

I then asked Ron if ha was clear on the mission of the Commission. Ron .
indicated clarity in terms of the Commission's objective as being
implementation and to bring about change, further to deal with change in a

ceyetramia way. T Aasided that, with Den, lt—rar—desirabloto——oowor—theIJE
and the major ideas behind it in a more complete way. With ragard to the
IJE, Ron is very positive. He believes that the federatlon is a key
player in bringing about any kind of change.

He also fesls that personnel is a key issue, that even in Toronto where
teachers are paid well, teaching is a low status profession. Ron does not
belicve money is the critical issue in terms of teaching., It cannot be
just money, focus has to be on upgrading the profession as a whole by
having the profession be perceived by others in the community as high
status. We have to work on ease of entry, professional development, and
making it fulfilling.

He also feels that personmel should be handled on a national or local
level, Teacher training, he indicated, should be handled on a national
level or regional level, as it cannot be accomplished locally. It has to
be coordinated through some kind of national mechanism.

As we began our discussion of how that coordination would take place, I
explained to Ron our thinking behind the IJE. Ron's response to the
overall idea was that the IJE could help Toronto build up the quality of
the profession. It could link York University to other universities on
the continent like HUC, Yeshiva University and the Seminary im helping to
build a model for the profession,

We then began to discuss specifics related to the IJE.

1., Criteria for Choosing Sites

Ron felt the criteria for choosing a community action site could be
the local university and the expression of interest in the site,
Other criteria could be a judgment as to the strength of the Jewish
community, the ability of the local community to raise funds on a
matching basis, and the ability of the community to make proposals,
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Interview with Ronald Appleby Page 2

Qualicy of Projects

Ron felt that the screening and evaluation of projecta was very
important, National organizations could play that role like JESNA or
JWB as part of the screening process, Projects have to be consistent
with its mission as laid out by the Commission and IJE, that is, -
projects should be focused on bringing about systamic change and have
full potential for fmpact and application,

Negotiations with éxtstiug Institutions

How will negotiations with existing institutions in the community be
conducted? Ron felt that the federation was key from a funding point
of view., The mechanism had to be the federation. Make it as high on
the agenda as possible.

Appropriate Funding

How will appropriate funding sources ba matched with specific
projects? Here again, Ron felt that the federation was the focus
point.

How will Innovations be Diffused from One Community Action Site to
Another?

Ron thought that we needed to develop a communication instrument. He
also thought that an annual formal convocation might work, This would

provide a system of accountability and reporting through annual
conveninge, parhape rhrangh rha CIF Ganaral Asgembly.

How will a central mechanism work with local communities to help them
rise to their full stature without impésing sowething on them from the

top down?

Ron felt that we could not leave out the stakeholders or the lay
community, that partnerships needed to be developed, Local people can
get excited where there is interest, Make the lay people players. It
cannot be imposed but instead a process has to be initiated. There
are various methods to doing that, Ron suggested that what might work
in Toronto would be a white paper that could become the focal point of
debate.

With regard to the June l4th meeting, Ron will be attending. He felt the
key aspect of that meeting was to get people involved, get them excited
with the process and with the ideas and vision that are behind the IJE.
The IJE should evolve out of a set of ideas that, in effect, justify it as
a mechanism for changs.
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INTERVIEW WITH ) - e
MANDELL L, BERMAN £

ARTHUR J. NAPARSTEK
APRIL 28, 1989

The Interview began with a review of where we ware at the end of the
Docember 13ch meeting. I reaffirmed that the Commission cama to consensus
on the personnel and community options as enabling and preconditions in
relationship to the others, I asked Bill if he had the same understanding
of the Commission with regard to the conceptual framework. Berman
indicated that he was in agreement, that he falt thera was & consensus
with the framework. ' u

Berman also agreed that the challenge for the next meeting of the
Commission is to answer the question of how to bring about significant
across-the-board change through personnel and the community. Berman felt
very strongly about implementation. He stated that only a report by the
Commission would not be sufficient, that implementation of some type was
necessary and that he felt it had to take place on the local level. I
asked him if he thought a demonstration program would make sense. He
agreed that demonstrations would make sense only if they build on what was
currently working in the field. ‘

Berman is of the strong opinion that there is much good that is going on
and the Commission needas to identify those “best practices™ and build upon
them through demonstrations. I asked him how the community could grapple
with such issues as in-service training, the recruitment of educators,
etc. He indicated that the key on the local level has to be through
negotiations with the federations. He did not believe we could create new
mechanisms locally, but instead had to use existing organizations. We may
use local surrogates that are then picked by the federation.

I asked him how we would diffuse innovation, It was at this point that he
began to discuss the need for some type of national initiative that could
begin to coordinate and identify local programs and provide opportunities
for imnovation, monitoring and evaluation, We moved from thexe to a
discussion of establishing a mechanism on a national level that would
begin to meet these needs.

I raised the question with Berman that if a mechanism were to be
established, it will be necessary to deal with the following issues. I
asked for his opinion on these issues:

1. What are the criteria for choosing a community action site? Here
Berman feels very strongly that we need to identify successful
programs., Excellence is the strongest criteria.
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Interview with Mandell L, Berman Page 2

2, Derman feels that key to the success of a national mechanism will be
money, He believes that §5 million per year for five years should be
raised., However, if a locality were to become involved in the .
program, it would have to raise matching funds. The matching funds,
in effect, would become a part of the criteria for selection. Thus,
criteria would be programs that currently exist, and offering matching
funds. To the issue of how do we guarantee projects of the qualit:
the Commission aspires to, Berman suggestad that a monitoring and
evaluation program be established through existing organizations on
the national level such as JESNA or JWB, that through the evaluation
process quality would be ensured and that the national mechanism, in
effect, would not become the policeman of the programs.

3. To the question of how will negotiations with the existing
institutions in the community be conductec, Berman suggested that . .
guidelines need to be developed by the national organization and
constantly refinad by the board so that negotiations will be guided by
these guidelines.

4. To the question of what kind of local mechanism will need to be
established to run the community action sites, Berman responded that
local federations are the key.

5. To the question of how will a central mechanism work with local

communities and help them rise to their full stature without imposing
something on them from the top down, Berman felt that the mechanism
around evaluation and monitoring can do that,

In conclusion, Berman felt that the national mechanism should work with
existing programs and enrich them through the leveraging and matching
strategies, that these programs in turn should be evaluated and monitored
by national organizations like JESNA and JWB, and that through that
evaluation and monitoring a diffusion process should be initiated
throughout the country so that replication could occur,

The remaining part of the interview dealt with his suggestions related to
the June l4th meeting. He felt very strongly that there ias a need to
excite people and get them to buy into the process in the June l4th
meating. He felt that we should come to some degree of closure on our
strategy for how the Commission will work from June 14 through June 1990,
He felt that there is a need for commissioners to receive material prior
to the meeting, that everything should be organized in advance, and that
the key part of the meeting should be through small groups, that each
small group should have a chair (not a permanent chair), nor should these
small groups become permanent subcommittees but at least chairs for the
day.

Barman felt that the June l4th day should begin with a brief overview by
MIM from approximately 10:00 a.m, to 10:45 a,m, From 10:45 a,m, until
2:00 p.m. we should meet in small committees of subgroups, and at 2:00
p.m. reconvene for a full meeting, Prior to the June l4th meeting, chairs
need to be selected, people should be assigned to the small groups, and
each commissioner should receive written material that gives a sense of
direction for the meeting.
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I. IJE

DD agrees strongly that there i{s a need to come up with something
practical at the end of the Commission's life, which will I-slude
the promise of funds and the invelvement of the Commiggioners,

DD envisions a post-Commission process which involves teams
bringing ideas to communitiee in order to "seed" these
communities with new ideae appropriate for their situation.
These would be, in effect, “mobilization units" to work with
communities, and would include Commissioners as well as
professionals, The concept could also encompass study teams
which would help communities with comprehensive planning.

The assislance must include resources; there must be a pool of
funds available at the end of the process to implament what has

_ been designed. Money is the Key to differentiate an IJE from
JESNA, JWB, and other current instrumantalities. The IJE must
not compete with thesa in fund raising or in dirocot mervicea. We
need to be alert to the ¢question: what are we doing for the
institutions which exist?

II, Commission process

DD suggested that tha next Commission méaeting ehould present
illustrations of specific problems and strategles for solutions
in the areas of focus (personnel and community=-building).

E.g., the scholar-in-residence model as developed at the JCC on
tha Palimades ic now being brought tou a numbher vl dirrerent
GUumunilies us o way of creating a community "master teacher" who
can work with lay leaders.

Other possible problems and strategies might be:

1) Problem: lack of top lay pcople involved in Jewish educalion
Strateqy: hire a professional just t¢ develop leadership and
human reeourccs for Jewish education

2) Problem: lack of money for innovation
Strateqgy: development of a local "venture capital" fund for
innovative projects

Before the meeting, Commission members should have the
opportunity to suggest ideas of this type. At the meeting, the
Commission should help prioritize various suggestions.

He suggests a short staff paper identifying specific problenms

relatad ta tha ahlina optiong and soma ciaraetrad Arvabagias Lo
GEAl WInn tnem.enlt should én Tndicated that the document will be

used to a) expand the list of options through discussion,*and b)
prioritize strategies,
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Some of the programmatic options will be "pald respect" within
the strategles as specific reference points -- e.g., developing
family educators, or educational programs for Jewish leaders as a
vehicle for building advecacy.

The Commissioners must have a role in the strategqgy develcpm:t;
praocess. )
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REPORT ON INTERVIEW WITH YITZ GREENBERG, 4/28/89 BY JONATHAN WOOCHER
1. IJE .

YG raised the question of why an existing agency or consortium of
agencies could not and should not play the role envisioned, for
the IJE. i

He agrees that the strategy of seeking change at the local level
is correct, but cautions that we should not underestimate the
difficulty of achieving the high degree of coordination
envisioned even at the local level. Institutions do not have a
commonality of perspectiyves and Interests. Thus, the strateqgy
being projected may call for a level ¢f organization greater than
local institutions are currently capable of, and yet fall short
of promoting change in the national arena, He is concerned that
the process will become mired in politics, the least productive
area if one is interested in educational change. In trying to
encompass everything (in a community), nothing may be achieved.

In practical terms, he wondered where the educators would come
from to implement the comprehensive approaches., YG feels that a
different cut on the pergonnel problem, e.g., on developing and
sustaining 100 new educators, through fellowships or a venture
capital fund to support a "nurturing" network for talented
individuals in the field who burn out too soon, might be more
productive. Creating a structure for supporting 100 such
educators would ke worth $15-20 million a year in terms of its
impact.

Later, when the.dynamics have changed and the talented people are
out there, we can think in terms of coordinating more systemic
change,

With respect to the building community leadership and support
option, YG is concerned that the work of existing organizations
like CLAL not be duplicated.

He is also concerned, on the other hand, abhout how to deal with
the fact that existing structures are often mediocre. We can't
just "pay them off" to secure their political cooperation.
Qualitative judgments will have ta be made.

In general, YG advocates that MAF make clear ite commitment to
fund new initiatives in one area, e.g., personnel, and try to
convince other foundations represented on the Commission to take
an area of thelr choosing =- either a project or a community.
Once the initiatives are up and running, we can tackle the
question of coordination.

YG does see the potential role of a "think tank" typs instrument,
although this is not his highest priority. One option would be
to give the funds to an existing organization like JESNA to do
this. If an independent entity is to be created (and YG is
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concerned this may be premature), it should not be massive.
There is also the question of where to locate such an entity.
Brandeis or another non~denominational setting ~- perhaps even
Beit Clal -~ is a possibility, and fellows could be brought in
from the denominational institutions.

II. Commlission Process -

The June meeting should focus on strategles for change. (If
there are foundations already committed to cextain initlatives,
these should be incorporated.)

There should be papers in advance on strategies, assuming that
several alternative models have been identified (my note: e.qg.,

the IJE model and YG's proposal)]. These can be the focus for
discussion.

There is no need to sell the personnel option at the meeting.
The need is to convince others beside MLM to do their share,
either with reapect to this area or another of their choosing,

If we can agree on a model of how to create change, then the need
is to discuss the substantive areas each will focus on. If there
is disagreement on the “how," then we need to discuss the
different models. )
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INTERVIEW OF COMMISSIONERS ﬁ;?gi :7\

COMMISSIONER NAME: PROF. MARTIN LIPSET

INTERVIEWER: PROF. SEYMOUR FOX .
DATE: APRIL 5, 1989

PLACE: RUSSELL SAGE FOUNDATION

Summary:

I had a very enjoyable hour and a half with Prof.-Lipset. I took
him through the steps of the work of the Commission since the

meeting in December to where we are today.

I went through the concept of the demonstration site very
carefully. He asked some very important questions, particularly
concerning the personnel for supplementary schools. Again, he
brought up his concern about us leaving out the college-age, the
Hillel Foundation group. I think that he unéerstood the necessity
for an implementation instrumentality and I began to sketch some
of the possibilities there. At that point, he brought up the
importance of research and made a very reasonable argument for
the kind of research which should accompany the ii and would help

us make decisions more intelligently.

He has the meeting of the 14th of June on his calendar and I

believe that he will be very helpful, as he has been in the past.



TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS

Y

COMMISSIONER NAME: DAVID HIRSCHHORN ;
INTERVIEWER: PROF. SEYMOUR FOX G
Y4
DATE : APRIL 3, 1989 i
PLACE: BALTIMORE, MD. _
Summary: :

I had a meeting with Mr. Hirschhorn at the Blaustein Building in
Baltimore where we discussed the ideas he had presented at the
previous Commission meeting on the importance of research and

evaluation.

This was a very enjoyble three-hour meeting and I will give a

more complete report after I see Mr. Hirschhorn again on May 5th.

I did begin to sketch the concept of demonstration site and the
need for some implementation instrumentality to help build and

develop the demonstration site.

I discovered that Mr. Hirschhorn is particularly interested in
the work of the Reform Movement, and I believe that his
foundation, and he personally, would be very much interested in
participating actively in the work of the Commission and in its

outcomes.



TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: MS. SARA LEE

INTERVIEWER: PROF. SEYMOUR FOX ; O
DATE: ' APRIL 2, 1989 ;‘ .
PLACE: ¥ NEW YORK, NEW YORK g
Summary: ?

Annette Hochstein accompanied me at this meeting which began at
the Mayflower Hotel and continued with a thoroughly enjoyable
brunch. We had a very intense discussion on the work of the

Commission.

We did not have to review with Sara Lee the history of the work
of the Commission; she 1is very much involved, has kept herself

informed and did not have to be reminded of what was taking

[

place.

Annette and I feel that Sara Lee’s suggestion for establishing a
task force in the area of personnel, which she suggested in
writing to us earlier, is worthy of very careful consideration
and that she could play a leading role, possibly even serve as a

co-chair for such a task force.

We had previously discussed the concept of demonstration sites so
it was easy to move in to the connection between the decisions of
the Commission on December 13th and the possibility of

establishing some version of a demonstration site.

She quickly understood the significance of the need for an



implementation instrumentality. She offered many suggestions and
raised a good number of problems related to the concept of an ii.
She strongly urged us to get the educators involved as soon as
possible, and thought that many of them would want to help us in
the work of building demonstration sites and the ii. She also
participated, later in the week, in the meeting of the educators
who are on the Commission, which took place at the Boarsy of

Jewish Education in New York City.

She is concerned about the role of the denominations in our work.
We told her that meetings are being arranged between MIM and the

various presidents of institutions of higher learning.

She has the June 1l4th date on her agenda, and is planning to

attend.

I believe that Sara Lee is an important person for the Commission

and will be willing to play a key role in our work.
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INTERVIEW WITH @
HASKEL LOOKSTEIN

ARTHUR J. NAPARSTEK

MAY 4, 1989 g l /‘,’/

I opened the interview with a discussion on the overall mission of the
Commission. Haskell agrees that the Commission's objectives are to bring
about change and implementation. When we talked about how change could
come about, Haskell indicated that an ongoing mechanism would be needed.

From that we went into tha interview related to the issues that nasdad to
be dealt with, ' 4

1. Criteria

He felt that in choosing community action sites, we needed to look at
places that were opan to new ideas, that were not doctrinaira and
would allow for external stimulation., Excellence should guide us in
terms of picking places. But the key issue from hig point of view is
the openness to new ideas from which a lot of different organizations
and groups could learn., He said that the major ingredient about the
Commission which inspired him was the fact of openness.

2, Quality

How do we guarantee that the projects are of the quality that the
Commission aspires to? There, he indicated that we have to choose
well and, after choosing, monitor the projects. He said that no
program should be guided by a blank check, We should withdraw if need
be.

3. PNepotiations with Existing Institutions

How will we negotiate with the existing institutions in the
community? Here again, different communities will require different
styles of negotiation, In New York, Alvin Schiff plays that kind of
role. In other communities, it might be the federation.

4. Appropriate Funding

How will appropriate funding sources be matched with specific
projects? Leveraging is essential, We need to be careful here so
that people are not guided only by funding and that, instead, the
funding will lead to programs that can bring about systemic change and
are consistent with the Commission's overall objectives.



JudNA playing those roles,

6. Central Mechanism

How will a central mechanism work with local communities? Lookstein
does not have any answers on that other than to say that we cannot
have & central mechanism impose its will on local communities,

With regard to the June l4th meeting, Lookstein will attend and would like
to see the meeting have more group discussions. That was the only
response he gave to that question,
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We bagan the meating with a discussion of the mission's overall
objectives. Matt Maryles agrees with the direction in which the
Commission is going as well as its underlying assumptions that are related
to change and implementation.

Matt is an orthodox Jew, but is committed to pluralism and believes the
Commission has tremendous potential in legitimizing pluralism in the . .
Jewish community. Matt Maryles began the interview by brainstorming and
indicating that New York City is too big for the Commission to get its
arms around, that whatever the Commission ends up doing should not be done
in New York. We have to begin to look at communities and markets in which
we can be assured of success.

Matt, quite independent of anything that I had said, moved immediately
into how a national entity needs to be created that could provide high
profile and visibility. To make this go, the lay community needs to be
able to see Jewish education considered at the highest level.

I asked Matt if he thought the federation was the key and he indicated
that the federation is the leader in New York City, but it would vary from
community to community. Every community might have a different mechanism
but ke did say that, overall, the fedaeration could be the mechanism, He
went on to explain that a national entity or mechanism could stimulate
national and local leaders.

I then began to discuss with H;ryles the very functions that a national
mechanism, were it to be established, would have to deal with,

1. Criteria

Maryles beliaves that it should be small in size, well organized in a
Jewish sense with strong lay leadership,

2. Impressions related to quality

Select people who have high credibility, We need lay leaders who
believe in excellence, that professionals can't control it, and that
lay people can drive it.

3. Impressions related to negotiations with the existing institutions

Here he feels that lay leaders set standards and that federations, in
concert with congregations and bureaus, can begin to initiate the
process,
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Funding Sources

He feels dollars are not as important as a lot of people think. Ideas
are what is important., Maryles is not comfortable with funding, His
philosophy is, it works best when people help themselves. He feels
the national organization should be a catalyst and an idea exchangcs
not a money exchange, Professionals should support lay leadership in
getting them to help. The national mechanism, again, should be hands
on by definition but sell fdeas. By selling ideas and not giving out
too much money, he believes that will make the difference. If you are
implementing ideas and strategles, it is by definition hands on, but
with the money involved, it becomes self-serving., This was the first
expression I've heard that money could be a problem in relationship to
a national mechanism, ’

Honitofing and Evaluation

We did not gét into monitoring and evaluation or how the central
mechanism will work with local communities,

Matt felt that the June l4th meeting had to excite people, He indicated
that he was extraordinarily impressed with the quality of commissioners
and, in fact, felt that he was unable to fully express himself because of
the powerful intellects that are on the Commission.

Matt indicated that he would make every effort to attend the meeting. He
was not sure he could give it an entire day. 1 asked him if he thought
small groups would make a difference in terms of his participation and he
indicated that they could make a difference.
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REPORT ON INTERVIEW WITH HARRIET ROSENTHAL, 5/4/89 BY JONATHAN WOOCHER
I. IJE »

HR found the concept as described exciting, although she wondered
how the operational decisions would be made. -

She sees evaluation as a significant issue, especially if the
goal is to develop good, replicable models for other communities
to emulate. Program impacts will need to be evaluated and
measurable,

HR agrees that concentrating on one site (& la the Flexner report
and. Johns Hopkins) can push others to address their needs.

She also raised the question of whether and how the IJE will
develop the conceptual base naeded to gulde the change process,
Do the professional "experts," @.¢g., agree on universal standards
for professional development? She ls skeptical that the
commission could in fact agree on what is adequate training of
Jewish educators. So what base of concepts will guide the IJE in
its work? The diversity of the community also makes it difficult
to devise universal personnel standards.

As a practical matter, she is also concexrned about whether
communities will buy into the scope and intensity of change which
IJE might try to induce. When one seeks to introduce universal
changes, there is often a tendency to retreat to the "tried and
true' because it is much easier to build consensus around.
Communities may not be prepared to make the degree of commitment
-- financial and political -~ which they will be expected to
under this approach.

II. Commission Process

HR feels the next meeting should focus fixst on the persdnhel
issue, (When we need to, we can figure out how to market almost
anything.)

We need the beginnings of a plan for how to develop the personncl
wa need. We should attempt to answer: What would constitute a
"well-trained" teacher or administratox? <Can such people teach
all age groups? What would be a well~trained informal educator?
Do we have the places avallable, locally, to train such
individuals? We have to define who the personng¢l are and what
training they need.

Ideally, we gshould develop a model of what & well-planned
educational process would look like in a few communities. Based
on the demographic profile, this is what we would need for a good
educational system in community X, in terms of structures,
support systems, funding, personnel, and lay leadership.

We might also ask what would constitute a well-educated Jewish

child, perhaps { " o
at what wn dEQby the time of ra
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INTERVIEW WITH
ALVIN SCHIFF

ARTHUR J. NAPARSTEK
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Alvin Schiff has baan very close to the process as he partiecipated in the
Jewish educators meeting of late March and was briefed at that time,

We began the discussion with Alvin talking about how national initiatives
must tie into localities. He went on to say that the quality of what
happens on the national level is dependent on the input from localities,
Once a national mechanism develops guidelines, it has to implement ‘them .
locally,

Alvin put forward a model that he has used in developing initlatives, both
on a national basis as well as locally. He stated that the role of the
national mechanism 1s first to develop plans; second, to validate those
plans; third, to demonstrate the plans in program form through localities
and; fourth, to replicate tha plans throughout the country,

The remaining part of the interview dealt with a look at the functions
that the IJE may fulfill:

1. Criteria for Choosing Community Action Site

What are the criteria for choosing a community action site? What size
should it be? What are the important characteristics? Alvin's
response on criteria was that it should not be seen as a Mandel
initiative solely. He also feels that the mechanism should be located
in New York as much of the resources are there. The first criteria is
for us to determine whether the community has the ability to bring
about change in personnel, He went on to say that it may not matter
how big the community is, but whether or not it has critical mass, for
example, does it have three or four schools? He feels that we should
select communities that are both large, medium and small and to
determine whether or not they have the infrastructure to bring about
change. Infrastructure can be defined in terms of leadership,

wigunleallou, ote.

2. Quality of Projects

How do we guarantee that the projects are of the quality the
Commission aspires to? He feels the quality must come from the IJE
and the relationship with the local community. We need to use &
variety of techniques in order to receive ideas and proposals from
local communities. He identified .three ways of assassing thar: (1)
experimental programs that would be initiated by the IJE staff and
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funded diractly, these ara trial balloon programs in which IJE staff
feel they want to learn something; (2) programs of match where local
communities can come up with & match; and (3) programs in which local
communities respond to a request for proposals.

3. Negotiations with Existing Institutions L

How will negotiations with the existing institutions in the community

be conducted? Alvin believes that there has to be a synegism batwaen

the lay and professional through federations, bureaus and
vv.;&.ubublvtml Lvnuwn.all..l.p. Iv will vd&y lLrom Cﬂmunlty To Comﬂl\lﬂlty

and be pluralistic. However, he does believe it's the
interrelationship between the federation and the bureau.

4. Appropriate Funding ' g

Alvin referred back to the earlier question on quality in which he put

forward the three options: trial balloon, match, and application. He
doon boliove that the IJE should have eppiuvprlate fuads so Lthat ic can
make an impact, He did not come up with an amount, however.

5. Monitoring and Evaluation

Alvin has a theoretical formulation that is quite technical for
monitoring and evaluation and {s not necessarily appropriate to get
into here,

6. Diffusion

On the question of diffusion, Alvin feels that through the IJE and the
evaluation process, diffusion can occur. He would use national
organizations.

7. Central Mechanism

On the question of a central mechanism imposing itself on localities,
Alvin feels that through the threefold proposal process for funding
and carefully drawn up guidelines, communities will be protected.

Regarding the June l4th meeting, Alvin feels that we should have three
goals for this meeting: (1) to keep commissioners' interest alive, (2) to
get them excited and, (3) to create the preconditions in which we will get
their financial support. Here he was talking about foundations and others
who are potential donors. Alvin felt the agenda for the mesting should be
for MIM to provide a quick review on where we are and how we've gotten to
where we are. We then need presentations that put forward personnel and
compunity in interesting ways, but the plenary session should be over by
11:30 a.m. He would like to see small groups meet from 11:30 a.m. through
2:00 p.m., possibly having lunch as they work, and from 2:00 p.m. to 4:00

rFe—r+ %o meew i w pluuwe; wruslua, 1o hivpwe Llhic woouliyy oUds up widll
consensus on general direction of where we want to go, who our clients
will be, the beginning ideas of how it will be funded or perhaps even the
structure' for funding., I indicated that Alvin's wish was somewhat

ambitious and he agreed but said we should shoot for it.
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ARTHUR J. NAPARSTEK ;
MAY 1, 1989 2

Lionel Schipper is very supportive of the Commission and its initiatives,
However, he had not been invited to join the Commission until after the
August lst meeting and, because of a previously scheduled meeting, was not
able to attend the December 13th meeting and will not be able to attand
the June l4th meeting.

I asked Lionel if he agreed with the Commission's overall mandate to bring
about systemic change and across-the-board impact on Jewish education
through an across-the-board approach, both through formal and informal
education. Ha agraas with that as an appraash, He {ndicated that he
would have difficulty with a continental or national initiative that would
impact on the local level, He feels that what is needed is a variery of
programs that would begin on the local level through congregations, He
does not sea tha federation as a key mechanism locally. Instead, it would
be the congregation or the local board of education.

If there was to be any mechanism, he would like to see a Canadian
mechanism be established with a modest budget, be small, and be only
institutionalized to initiate and motivate people. He went on to indicate
that if there was criteria used to choosing a local community

action site, the criteria should be organized around the congregation and
individuals such as an activist rabbi, The rabbi would have to take the
lead, engage the federation, and have the federation become supportive,

With regard to the question of quality, he went on to say that you have to
have quality people monitor and evaluate it. With regard to the question
of negotiations with existing institutions in the community, here again he
feels that the institutions would be the board of education and the
congregation. Only through getting that process going can you begin to
think of appropriating funding sources. The funding for this would have
to come from federations, but after the process was initiated.

With regard to monitoring and evaluation, he does not have an opinion but

worries about quality. Innovations: he does see a national organization

as being responsible for diffusion as well as networking, It cannot occur
on a local level, With regard to how a central mechanism would work with

a local community, here again he points to the quality of people.

Overall impression: Lionel Schipper is committed to the notiecn of Jewish
education, but does not have focus on how to bring about change. The
quality of the interview with him was very different than with those who
have participated in Commission meetings.



INTERVIEW WITH
PEGGY TISHMAN

ARTHUR J, NAPARSTEK
MAY 4, 1989

Peggy opened the discussion by stating there is a need for an attitudinal
change in the Jewish community {f the quality of Jewish education is to be
improved., She agrees that there is a firm linkage between the national
and local role and that any initiative that comes out of the Commission
must build on the successes that are already out there. She also feels
that we have to reach out to young people and develop strategies for
recruitment. |

She seemed to have known about our thoughts related to a national
mechanism, and preempted my questions by immediately discussing that a
national mechanism was a great idea which should become an arm of JESNA:
that we should use their administrative infrastructure. That led me into
asking her about the various issues that would have to be dealt with if
such a mechanism was established, either within JESNA or linked to JESNA
or independent of JESNA,

L, Criteria
On the question of criteria, she responded by indicating that small,
medium and large cities would be appropriate.

2. Quality Issues

" On quality issues, she feels that trial and error i{s perhaps the way
to go and learn from the mistakes we make. The key on quality is for
the staff of the IJE and its board to work on setting standards and
being flexible. She then moved into another discussion on JESNA and
indicated that JESNA should be given an additional mandate, take on
the priority of dealing with this mechanism.

3. Nepotiations with Existing Institutions

With regard to questions and i{ssues related to negotiations with
existing Institutions and how they would be conducted, she urged us to
consider working through local federations and their boards.

4, Funding

With regard to funding, she indicated that funding will be a problem
as so many campaigns are now flat. She did not go further into that
other than to indicate that it would be a problem.
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3. Monitoring and Evaluation

What kind of monitoring and evaluation should accompany the
implementation of the projects? Here again, she did not have any i
ideas but talked about the need for excellence.

We then moved into a discussion of the June li4th meeting. Her opinion was
that there has been unfocused discussion at earlier meetings and that we™®
now had to excite the commissioners. We need to give a series of
interesting options that commissioners could consider in personnel and
community. What is going on in the field that would be interesting and
exciting may be of Interest to commissioners.

She saw the morming part of the meeting as being devoted to personnel and
community in terms of overview, options, with plenary group discussion.

In the afternoon, to begin to break down into small groups or workshops
and to begin to examine the options, to begin to look at questions related
to how do we implement, the question of national organizations as a way of
bringing about change, and coherence to the whole process.



INTERVIEW WITH
LIONEL SCHIPPER

ARTHUR J. NAPARSTEK
MAY 1, 1989

-

Lionel Schippex is very supportive of the Commission and its inftciatives.
However, he had not been invited to join the Commission until after the
August lst meeting and, because of a previously scheduled meeting, was not
_ able to attend the December 13th meeting and will not be able to attend
the June l4th meeting.

I asked Lionel if he agreed with the Comumission's overall mandate to bring
about systemic change and across-the-board impact on Jewish education
through an across-the-board approach, both through formal and informal
education. He agrees with that as an approach. He indicated that ha
would have difficulty with a continental or national initiative that would
impact on the local level, He feels that what {s needed i{s a variety of.

programs that would begin on the local level through congregations. He
does nou see cha federaclon as a Key mechanlsm locally. lnstead, 1T would

be the congregation or the local board of educacion,

If there was to be any mechanism, he would like to see a Canadian
mechanism be established with a modest budget, be small, and be only
institutionalized to initiate and morivate people, He went on to indicate
that {f there was criteria used to choosing a local community

action site, the criteria should be organized around the congregation and
individuals such as an ac¢tivist rabbi, The rabbi would have to take the
lead, engage the federation, and have the federation become supportive. .

With regard to the question of quality, he went on to say that you have to
have quality people monitor and evaluate it. With regard to the question
of negotiations with existing institutions in the community, here again he
feels that the institutions would be the board of education and che
congregation. Only through getting that process going can you begin to
think of appropriating funding sources. The funding for this would have
to come from federations, but after the process was initiated,

With regard to monitoring and evaluation, he does not have an opinion but

worries about quality. Innovations: he does see a national organization

as. being responsible for diffusion as well as networking, It cannot occur
on a local level. Wich regard to how a central mechanism would work with

a local community, here again he points to the quality of people.

Overall impression: Lionel Schipper is committed to the notion of Jewish
education, but does not have focus on how to bring about change. The
quality of the interview with him 'was very diffarent than with those who
have participated in Commission meetings,



evans/1FOX-W
TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: DR. ELI EVANS

INTERVIEWER: SEYMOUR FOX E
DATE: FRIPAY, MAY 5, 1989 == 3:30 P.M,

PLACE: NEW YOR CITY aly
Summary:

I had a two and a half hour meeting with Eli Evans, which was
very useful. He was quite skeptical about the concept of
demonstration site and ii throughout most of the meeting.

Before the meeting ended, he was able to see some value in it,
but still felt that we were missing the main point which was the
broad issues that he thought the Commission should present to the
Jewish community =-- issues such as how to effect families; the
role of women and their relationship to the professions; what is
likely to have a real impact in Jewish education, etc.

He felt the real role of the Commission was to set the agenda for
philanthropy for the next 10-20 years, and that this is something
we ought not neglect. He felt that the Commission was a very
important entity and ought to be continued. He warned us about
the complicated problems involved in evaluation. One of the
issues that he thinks is major is the issue of the unaffiliated.
He thinks that this is a great moment in the history of Jewish
life, a time to emphasize the big issues. He also felt that his
own matter of the media should be given sufficient attention.

Later in the meeting he saw some value in the suggestion of
demonstration site, but still felt that we might be defining our
outcomes too narrowly. He also warned against putting all our
emphasis on one approach.

He was suprised to hear that we had specific implementation goals
such as building a demonstration site, and warned us that this
should not be undertaken unless there was approximately $10
million a year to be spent on the project.

I think there should be a meeting of Mort Mandel, Evans and
possibly Hank Zucker because I believe he can be brought on board
and can be very helpful.



Dr. Evans was very constructive throughout; he just disagreed. At
the end of the meeting he said that he certainly felt a
demonstration site was an approach, providing it was sufficiently
funded.

By the end of the meeting he suggested some kind of a balance
between the broad issues and the issue of a demonstration site.
He said the ii depended entirely on who the personnel would be;
that unless the right person was put into the ii, it was better
not to begin with it. &

He continued to emphasize that he thought the purpose of the
Commission would be to list the issues, and set the agenda for
the next decade or two.

He indicated that many of the funders would be looking toward
what the Mandel Foundation decided to do in this area to give
them some conception of the proportions that are being
considered.

He was also very much interested in the question of yordim and
their impact on the American Jewish comnunity, as well as on the
area of Jewish education.

He would be willing to participate in small groups, especially a
small group on evaluation together with Hirschhorn, Arnow, etc.

He intends to participate in the meeting on the 14th.
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TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: MR. LESTER CROWN

INTERVIEWER: SEYMOUR FOX
a
DATE: MONDAY, MAY 8, 1989 10:30-12:30 P.M.
PLACE: CHICAGO, ILL. -
2
Summary: :

Mr. Crown reiterated his interest in having the Commission wait
for the results of the work of individual foundations and build
on their results (as he hd mentioned in his meeting with Mr.
Mandel in New York in April). Thus we would know what works
before we went into any kind of macroc activity.

Susan Crown and Barbara Manilow attending the meeting as well.

Mr. Crown like the idea of discussing what we know currently from
best practice and putting that together in first conceptions of
what demonstration sites could be, but continued to return to
giving the foundations an opportunity te "do their thing."

On the other hand, he is looking for whatever possible input the
Commission could have in the work of his foundation and he
thought that other foundations are equally jinterested.

He described his own conversations with Larry Tisch and trying to
get him to offer his expertise and understanding of the media for
the work of Jewish education. He also described his conversations
with Evans on this issue.

Mr. Crown sees essentially two major roles of the Commission: one
is to stimulate the interest of individuals, funders and
foundations. He beleives that the Commission has already
succeeded in doing this. Second is to market, diffuse, distribute
information on anything related to best practice, to vision, etc.

He showed a good deal of interest in the Cleveland Commission and
I promised him that we would send the report of the Cleveland
Commission. He would like most of this material to be funneled
not only through him, but through Barbara Manilow and Susan
Crown. I agreed to stay in contact, not only with Mr. Crown, but
with Barbara and Susan.

Mr. Crown will not be able to attend the meeting on the 14th; he
will be at the Air Show in Paris selling airplanes.



In the conversation, much interest was expressed about the area
of personnel. They brought to my attention one project which they
believe has had some impact in Chicago in the area of general
education. It’s called the Golden Apple Award, and its director

is Dren Geerof. The Foundation of Excellence in Teaching. (The
number is 312-407-0006.)

Jonathan Woocher is going to be involved in a series of
consultations for the Crown Foundation and I think we ought to

coordinate our efforts with his. They have not settled on their
area of work. ]

Mr. Crown thinks it would be useful to arrange a meeting of the
funders and he would be willing t participate in it. I think we
ought to plan that meeting as soon as we can.

In this meeting Mr. Crown showed a great deal of interest and
support for the work of the Commission and though he will be
missed on the 14th, I think that his absence should not be
interpreted as lack of interest.

Despite the fact that he was under great business pressure, he

carried on a full meeting and devoted a good deal of energy and
time to our agenda.
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TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: MR. DAVID ARNOW

INTERVIEWER: SEYMOUR FOX

DATE: FRIDAY, MAY 5, 1989, 10:30 A.M. “ﬁ)
PLACE: NEW YORK CITY

Summary:

David Arnow began the interview by reminding us, as he had said
to Annette, that he did not see continuity as the ultimate value,
but rather the content of Judaism.

He was intrigued by the possibility that in the demonstration
site each of the movements would be challenged to develop its own
conception of philosophy of education, and thus the content of
the Judaism that it wanted to perpetuate. He had some doubts
about whether the movements could really produce an effective
definition of Judaism.

He thought that the ii could be an interesting way of seeing that
demonstration sites were truly implemented.

He reminded us of the sensitive issues involved in evaluation and
the special kind of people that must carry out evaluation in
order to prevent the participants in a demonstration site from
feeling defensive. This same issue returned in the conversations
with Mona Ackerman and Eli Evans.

Mr. Arnow strongly feels that the Commission should continue to
do its work and is concerned about the idea of the ii replacing
the Commission. He thinks that in light of the effort that has
been made to create such a group, it would be a mistake to
disband it, even after creating an ii, and even though he had the
sense that he might be invited to participate in the ii. I
believe that he would be interested in funding part of the
program as well.

He brought up the issue of parent education which he thinks is
very important. The importance of Hebrew was again brought up by
him. He was concerned about Jews being very defensive about their
Jewishness and wanted some balanced sense of identity. He brought



up the whole question of Israel, which he believes ought to be
central to any conception of Jewish education, as it is central
today to any conception of Jewish identity. He thinks that if
Israel is anything less than a magnet for Jews, Jewish education
will suffer greatly.

He is also someone whom we ought to continue to work with
carefully between Commission meetings. I think he is a potential
funder. He was concerned about the issue of marketing. He felt
that marketing, or what we might call diffusion, was a very
important matter to be carefully incorporated into the work of
the ii to make sure that it was not merely one demonstration site
that we were talking about. wa

He wants to participate in small group meetings around particular
topics. He would be a good person to join with Hirschhorn and
possibly Evans on the issue of research.

He will be attending the meeting on the 14th.
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TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONER

COMMISSIONER NAME: DAVID ARNOW

INTERVIEWER: ANNETTE HOCHSTEIN

DATE: : 2.2.89

PLACE: MR. ARNOW’S OFFICE IN MANHATTAN
Summary :

This was a content-oriented meeting which lasted close to two
hours. D.A. expressed his views and thoughts on the
education/continuity issues and his misgivings about the way the
topic is being addressed in conventional (establishment) Jewish
circles. We clarified how the work of the Commission would be
different: the Commission will address that which is currently
ineffective in education; its goal is to take an honest look at
the current situation, and make suggestions for across-the-board
changes, in terms that would make sense to young American Jews at

the end of the millennium.

This interview was important because I believe D.A. represented

eloquently some views of American Jews of his generation.

We discussed the work of the Commission itself, and the notion of

demonstration centers ("model communities" in this conversation).

12



D.A. expressed great interest and even enthusiasm for the idea.
In sum, it was a rich and useful meeting with a commissioner who

could potentially be actively involved if we work at engaging

him.

The Interview:

The meeting began with a reference to David’s contribution_gg the
second meeting of the Commission: his questions aboufrthe
relationship between Jewish continuity and Jewish education which
this Commission takes as an underlying assumption. He pointed to

the fact that this concern alone seens remote from the content

issues that trouble him.
A few of the points noted:

* Knowledge 1is not a panacea; Jewishly knowledgeable people
have left Judaism in the past.

* What 1is it that drives people away from Jewishness? Is it
something inherent?

* What can education do for this?

* Education as a transmitter of social values is the least
exciting part of it for him.

* The problems of the equation of Jewish education with
religious education.
(He mentioned having read Schiff’s book that was sent to all
commissioners. He expressed his own allegiance to pluralism
and his concern that Jewish education, in the Commission,.

might not be expressed in pluralistic terms.)

1.3



* Learning for learning‘s sake is what attracts him personally
in Jewish education.

* The noxiousness of the view of the evil world versus the good

Jews (for pluralism, openeness). 2

On__the work of the Commission: >

The notion of a demonstration center’s work (in his term, "model
community") was explored at length. D.A. coined this: "to bring

the ideal down to the real."

D.A. raised the issue of how to bring change into an existing
system that has vested interests in the way the situation is. He
expressed skepticism: how do you sell your ideals to people who
have been doing the less-than-ideal throughout, and who are
stakeholders in existing situations? How do you intervene in

existing situations?

D.A. raised the issue of replication. The leadership has to
market the models to the rest of the community. D.A. said, that
some commissioners may be suited for this "marketing" Jjob, but
that not all are. He pointed out the need for a gradual process

of replication and marketing.

The conversation then dealt with aspects of suburban Jewish
families today. Using Scardale as an example, D.A. pointed out
how very apathetic his own peers would be - and are - to any
notion of being actively involved in Jewish education or in any

form of active Jewish life. A rather dramatic process would have

14



to be undertaken in order for his peers to take any of this
seriously. "They’re very closed. They don’t come to mneetings.
They are hard to reach." He described the insignificant Jewish
life in Scarsdale among his peers. "They are reminded they are
Jews when it is UJA time and that’s about it." .

We spoke again about Hebrew as a programmatic option. D.A.
described how his own understanding of Israel is being chan&@ﬁ by
virtue of studying everyday spoken Hebrew, as this allows
improved communication with and understanding of Israel.
"Wouldn’t it be wonderful if things Jewish tasted more
comfortable; if parents were interested in this whole business;
if the outcome of the work of the Commission would lead to a
situation where Jews did not regard "continuity or not" as the
main question, but that the content of Judaism is the main

concern? Today we have to deal with both."

D.A. will be pleased to be actively involved. He would try to

come a small group meeting if invited.

15
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TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: DR. MONA ACKERMAN

INTERVIEWER: SEYMOUR FOX !
DATE: MAY 5, 1989 -- 1:00 P.M.

PLACE: NEW YORK CITY 3
Summary:

Mona Ackerman is very excited about the work of the Commission
and thinks that it will serve as a catalyst for all activities in
Jewish education. Her main interest is in model early childhood
day care, which she sees as related to family education.

She believes that a rationale has to be developed of why Jewish
continuity can be built through day care, and that’s something
she’d like to be involved in.

She would be happy to participate in a sub-group of the funders.
She certainly thinks the funders should be brought together and
was very concerned, and brought this up several times, that the
funding be thought about before we go into a demonstration site.
She understood the idea of demonstration site quickly and thought

that her own day care interests could £find their expression
there.

She then brought up something which I imagine will accompany us
throughout our work. She said that she has to make a large
contribution in New York City. "If your demonstration site could
have something to do with my work in New York City, I can give a
great deal of money. If it is going to be outside of New York
City, I don’t know how much money I can give."

She thought all the funders should be asked to contribute some
money now to a feasibility study about the demonstration site.
She said, "If any one of the funders is not ready to contribute,
they ought to be thrown off the Commission."

She is the first person who asked us to serve as a broker for
her. She asked us particularly to meet with Dr. Alvin Schiff and
work out with him what her role could be in New York City in the
area of day care. Schiff had mentioned something to me about this
and now I understand that he has been negotiating with her as
well. She thought that we could be a broker without a vested
interest and could represent her in terms of content.



She also asked that we be in touch with Kathy Hat who 1is her
right arm on the foundation.

She seems to be fairly close to Eli Evans and she is ready to
join small groups. She has some problems about the meeting on the
l4th, because her son is graduating from Ramaz that same day. I
think if we remind her and encourage her, she will come to all or
most of the meeting.

Again, we are reminded of how important it is to get the funders
together. I think that she also must be met with regularly to
keep her on board.
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Arthur J. Naparstek

%

TO: __Virginia £ Levi FROM: Henry L. Zucker DATE: _3/4/89
DEPARTMLNTALANT LOCATION O AL ML NN AN ?jk: U sgt%Y&NE%BOO F
SUBJECT:

I met with John Colman on May 3 to review the progress of the Commission and
some of our thoughts about the June l4 agenda.

He is well impressed with the developments in the Commission. Mle bolicves the
LJE concept is sound and should be discussed by the Commission on June 1l4. He
believes that.the functions of the IJE have to be very carefully thought out,
It should be assigned fssues carrying over from the Commission's work when the
report is issued, '

The IJE should be the conscience of American Jewry in the Jewish education
field. For example, it should make a periodic report on the state of Jewish
education in North Amexica. It should have a high powered research function to
evaluate pragrams. Tt shauld ba ahla to offer authoritative information to
American Jewish leadership on Jewish education proposals and undertakings.

The Commission should take care that the IJE not turn into a sccond JESNA.
Perhaps it should have a time-limited function during which JESNA is builc up
to its appropriate leadership position in the field of Jewish education,

Colman suggests that {mportant papers issued by the Commission should be
circulated in advance of meetings when they will be discussed. We should
invite feedback from Commission members and this can be taken into account when
the subject is presented at the Commission meeting. This process is importanc,
particularly since thera appears to be too long a period of time betwaan
contacts between the Commission's leadershlp and the members of the Commission,

Colman believes it ‘is a good idea to determine now what will be the meecting
dates of all the remainfing meetings of the Commission. He suggests the
possibilicy that the last meeting, which would be for the purpose of drafting a
report, should be a two-day meeting. The draft report could be converted into
the Commission's final report with the benefit of input of the Commission
members.

Colman plans to attend the June l4th meeting and has put on his calendar theo
October 4th meeting.




bronf/1FOX-W
TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: MR. CHARLES BRONFMAN

INTERVIEWER: SEYMOUR FOX :
DATE: MAY 4, 1989

PLACE: o B MONTREAL, CANADA -- LUNCH 12:30 P.M. o
Summary :

Mr. Bronfman invited the new director of his foundation, Mr. Tom
Axeworthy, and Mr. Stan Erman, a member of his staff who has
participated in previous interviews, to join us at the meeting.

Charles Bronfman listened carefully as I described the
demonstration site and the possibility of a demonstration site
being a full community or something smaller than that.

Upon hearing that, Mr. Bronfman made a distinction between his
role on the Commission where he wants to be a good commissioner,
and his own "selfish" interest -- that is, in the work of his own
foundation. Mr. Axeworthy and Mr. Erman then described several of
the projects that the Bronfman Foundation has decided to
undertake, such as twinning Diaspora schools with Israeli
schools, particularly in the area of schools; doing work in the
teaching of Israel in the Diaspora; 3ncreasing the number of
groups that come to Israel as well as improving the impact of
these groups. They are also talking about a training program for
the staff of Israel Experience groups.

We then considered the impact that the Israel Experience could
have if it were related to other aspects of an educational
program in a demonstration site, such as the community center,
the day school, or the supplementary school. Those schools could
introduce the Israel Experience into the curriculum and take
advantage of the youngsters’ experience when they returned.
Charles thought that was an interesting point and seemed to be
supportive of the idea of demonstration site.

We then proceeded to the issue of the ii, and Charles began to
ask questions about how much it would cost. I told him I had no
idea. He asked some perceptive questions about whether this
should be a separate entity or a part of JESNA or some other
organization. I left all those matters open. He felt that the
funders ought to get together and begin to discuss the total
package. He asked whether others, such as Mona Ackerman, were
interested in participating in a demonstrate site. I said I did
not know as I hadn’t seen her. (As you will see later in my



interview with Mona Ackerman, she’s very much interested in doing
this, perhaps more so at this time than any of the other people
that I have interviewed.)

Charles then used a part of the meeting to talk about problems of
Israeli education. I believe this was in light of several of the
possible projects that his own foundation is considering.

I found Charles to be very involved in the work of the Commission
and very complimentary about the "Mandel" Commission. I believe
that a good deal of time should be invested particularly in‘Mr.
Bronfman and also in Mr. Axeworthy and Mr. Erman. I think Mort
must continue to meet with Charles. He will be attending the
meeting on the 14th, although he will have to leave after lunch
to go to Kansas City. i

I think that we should be in touch with Charles one more time
before the meeting and possibly suggest a role for him at the
meeting, including some comments that he might make that would be
useful. He certainly wants to play that role.



hirsch/1FOX-W
TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: MR. DAVID HIRSCHHORN

INTERVIEWER: SEYMOUR FOX ’
DATE: MAY 3, 1989 —— 3:00-5:00 P.M.

PLACE: BALTIMORE, MD. e,
sSummary:

This was my second meeting with Mr. Hirschhorn. It was another
excellent meeting. Mr. Hirschhorn definitely wants to be involved
in the work of the Commission and has particular interests which
fit within the general work of the Comnission, and particularly
the work of the ii.

I reviewed with him the conception of demonstration site, leaving
open the exact definition, with the possibilities ranging from a
whole community to several schools in different communities. He
made some important points regarding the politics of working with
any particular community.

He understood the need for a mechanism to carry this out, and is
very supportive of the idea of the ii. Again, he returned to his
two major interests which are research-evaluation goal setting,
and encouraging the various denominations to work out their
goals, to articulate them, and to decide what practice is likely
to lead to their goals.

He saw the evaluation and monitoring aspect of the work of the ii
as very important, and I think he would be particularly
interested in being involved with this.

He brought up the question of federation grant-giving and its
relationship to Jewish education, He is concerned about the fact
that we have very 1little by way of evaluation to guide
federations as they make decisions. He continuously referred to
his own role in the Baltimore Federation.

Another topic that is of importance to him is the supplementary
school and he wants to find out how much can be done in a
supplementary school. We discussed the fact that there are
several supplementary schools in the United States that appear to
be successful. He thought it would be useful to study those
schools, to see what it 1is that makes them "successful" and
decide whether they could be replicated.



He would be happy to participate in small group meetings related
to the issue of research or the supplementary school. He was
ready to speak at the next meeting of the Commission on the issue
of research and the supplementary school. I promised to get back
to him to tell him whether this would be useful.

He mentioned the importance of bringing Bob Hiller into the inner
group. Mr. Hirschhorn is also concerned with the issue of
profession-building and thought that this was going to be one of
the key issues and challenges for the Commission. )

I think we have a very supportive member of the Commission who is
happy to particpate and be active. S
At the end of the interview, Mr. Hirschhorn thought it would be
useful for me to meet with several other members of the Blaustein
family. He proceeded to discuss with them the work of the

Commission and described it, I thought, very effectively.

Mr. Hirshhorn is expecting to attend the meeting on the 14th.
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TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: PROF. ISADORE TWERSKY

INTERVIEWER: SEYMOUR FOX

)
DATE: THURSDAY, MAY 4, 1989
PLACE: BOSTON, MA., 5:00 P.M. -
Summary .

Prof. Twersky was very interested in the concept of a
demonstration site. He thinks that "best practice" must be
rewarded and that it is even more important than any of the work
with the training institutions. He believes that working with
people on the job, training on the job [(as he has said all along)
is the way to proceed.

He is very concerned about the potential of the training
institutions -- how much they can ultimately do. He thinks that
the departments of Judaica in various universities could do a
great deal.

He believes that the Commission ought to charge the ii with a
very specific mission statement which limits the role of the ii,
so that it can’t do just anything. He was interested in the ii as
a successor organization. I think he would be happy to serve as
and an active member of the board.

He generally supports the idea of an ii and I think that he would
be happy to participate actively in the meeting on the 14th,
which he plans to attend.

I think Prof. Twersky has a great deal to offer regarding the
content of a demonstration site, as well as the training programs
that would accompany these demonstration sites.

I will be seeing Prof. Twersky again in Israel on May 23rd.
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
TOWARDS THE THIRD MEETING OF THE COMMISSION

INTERVIEW OF COMMISSIONER

1. COMMISSIONER: DR. ISMAR SCHORSH

2 INTERVIEWER: ANNETTE HOCHSTEIN

3is DATE: APRIL 3, 1989

4. SETTING: DR. SCHORSH’S OFFICE AT JTS

5. DURATION: 1 HOUR

6. SPIRIT: CHALLENGING AND INVOLVED AND INTERESTED

The purpose of this meeting was to present the evolution of our
thinking since the last Commission meeting and particularly to
present the idea of demonstration centers and possibly of the
wijn, I introduced the two topics - demonstration centers and a
mechanism for implementation.

Dr Schorsch raised the issue of local versus national efforts -
pointing out that in his view what is really needed for personnel
is a major national effort at recruitment and at training. We
discussed how local efforts might be 1linked to the national
service organizations. Dr Schorsch raised the question of the
national structures - their roles and relative importance.
Clearly, as head of a national institution he sees the role of
service deliverers - such as JTSA or the Conservative movement -
as very important.

He raised the question of what will be the institutions dealing
with Jewish Education and which institution it should be. What is
and should be the relative importance of BJE’s, Federations,
denominations, congregations etc..

I presented the staff’s work since December, including a briefly
detailed illustration of demonstration sites. Dr Schorsch
cautioned us against the danger of planning improvements
extensively through existing personnel, rather than with "new
blood". He suggested that the way to bring in new personnel
would be by attempting a direct move at recruitment for training
programs:"if the Commission could bring about the recruitment of
several hundred young people into Jewish Education over the next
5 to 10 years, and train them adequately, then the Commission
will have made a significant difference." We discussed numbers.
I.S. suggested that if 40 additional people would be trained
annually this could have a significant impact. We discussed this
figure in the light of the 30,000 or so educators in the field.



Dr Schorsch pointed to the fact that many new professional
positions are being created by federations and other communal
organlzatlons. the Commission should be directly pre-occupied
with increasing the qualified personnel for these.

I presented the "ii" in some detail and we discussed the various
functions - particularly the Community interface function. We
discussed how the "ii" would be able to launch a multi-pronged
attack on the problem - dealing with training and recruitment as
well as with profession building, job-development etc. I.S.
cautioned us against a mechanism that would be too complex and
too expensive.

Note: this was a challenging meeting, by far the best of the 4 I
have had so far with I.S. as regards concern and involvement with
Jewish Education. 1I.S. reflected positively on the work done by
the COmmission. I told him that Mr Mandel would probably call
him and might want to meet to discuss the institutional issue.

I.S. seemed to look positively upon that idea.
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
TOWARDS THE THIRD MEETING OF THE COMMISSION

INTERVIEW OF COMMISSIONER

L COMMISSIONER: DR. NORMAN LAMM

2 INTERVIEWER: ANNETTE HOCHSTEIN

3. DATE: APRIL 3, 1989

4. SETTING: DR. LAMM’S OFFICE AT YESHIVA UNIVERSITY
55 DURATION: 1 HOUR

6. SUMMARY :

As in previous meetings with Lamm, the conversation centered
primarily on what the Commission would yield for the training

institutions. The message - essentially unchanged since our
first meeting - is : " we must get going. Meetings and talking
are time consuming and there has been plenty of that. In the

meanwhile we do not have the funds needed to pay our faculty or
to give scholarships to our students"...

We discussed possible demonstration sites. We discussed how
training programs might be built up and strengthened through
their role in training for demonstration centers. Norman Lamm was
gquite interested in the training possibilities of such projects.

When adressing the content of training (what the training of

Jewish educators should consist of), the issue of the goals of
education came up. I expected N.L. to deal at this point with
the ideas of Centrist Orthodox education, Instead, he chose to

make a strong point of the pluralistic nature of YU’s Azrieli
School of Education: "It is an ideologically neutral program; in
fact it is a content-neutral program which concerns itself
primarily with administration."

N.L. believes the Commission should immediately undertake a best-
practices program, both for seeing what can be replicated and for
finding out what works well and is good.

He repeated his view that efforts should be made to develop day-
high-schools, because "this is the age when you can most influence
the young person". He urged that excellent model-high-schools
should be established

Altogether Lamm is supportive of the Commission and its work, but
impatient with its process, hoping it will yield concrete
outcomes soon.



MAY 4 '89 13:52 PREMIER CORP PQGE.@I
APP 28 '89 18:51 FROM JWB . PAGE . @02

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA W)

Interview with Commissioner Dan Shapiro

Date of Interview: April 27, 1989
Location: Dan Shapiro's office
Interviewer: Art Rotman Duration: 1 hour

General observations: Whilg not tamiliar with the tield, Dan is vary commilted
to the importance of ensuring Jewish continuity, and accepts fully the premisc
that a well-educated Jewish community will ensure such Jewish continuity. Dan
is & good listener, and expresses himself ¢learly and succinctly. Because of
this, the interview covered material which ordinarily would have taken much
longer.

Re: June 14, 1989 meeting: DS will be at the meeting.

DS was not at the last meeting. The early part of the interview was spent in
reviewing the decisions of that meeting. DS understands and accepts the
distinction between the enabling and programmatic options. He also accepls
the priority of dealing primarily with the enabling options.

DS has been past prasident of Federation in New York City. He Is familiar with
the work of the Gruss Fund which has considerable resources. The Fund has,
according to DS, done significant work In raising the salaries and benefits of
teachina ataff in tha Naw Yark Citv araa nnamacilv In dav schonls and. ta a
lessear ealent, in sevundary schovls. DG recognizes that efforts in this area are
halpful, but that they ara not sufficiant ta nchiava tha gaal of tha eammissinn In
ansiing .Jawish pontinuity. NS raicad tha Aquestion as tn tha "time frame” nf tha.
work of the commission. He feels that since one cannot foresee easily a span ol

more than about five years, the commission should work within a targeted
timo framo of 3 6 years.

AR described the work of the commission set up by the Federation in Cleveland.
D0 15 1wl unifamlilar wull dig sluwuutialaueue Ul Gluvelaul, aa sty wiybiedl
from that city and vislts there frequently. At several points in ttreminterview, DS

made reference to translating the type of approach taken by the commission in
Cloveland to the Mow Yort City oituation. DO findo that the fund for Jewioh

education in New York City is "narrow-based.” It has not successfully involved
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community lay leadership. We spent some time discussmo the posesibility of
setting up some instrumentality (the IJE) in New York City, DS stressed that he

could only seeit effective if It involved-all the major-players, including the Gruss
Fund, the Federation top leadership, synagogues, day schools, Ys, etc.

Properly done and with a sound process of involving all concerned and
particularly with the "balt” of additional Foundation funding, DS felt that much
could be done. He suggested that IJE be established in one of the geographic
areas, for example, Long Island, and once success has been demonstrated
there, move on to other areas In the City until the entire New York area is
coveroed.

DS feels strongly that work on the oommunlty option is the highest priority. Not

only would the other options "not work." but even the "persannal plnm wauld
FHRESE - affe oil! .. o—wrrrggo vt GO HT |¥U|'w i
order to get the participation of thisleadership, there would have to be a high-

profile and dramatic start to the work of the IJE.

In discussing the community option, DS cautioned that we not pay too much
attention to "lip service.” It has been his experience that there is much talk
about Jewish continuity and Jewish education, but that these are not
necessarily accepted as “fundamental principles.”

After a discussion of some time, DS, at the end of the interview, indicated that
he was still "fuzzy” on how we might grapple with the personne! issue. He
understands that work needs to be done in raising salaries, benefits, and
providing training experience. He also knows, as in any other enterprise, that
the senior personnel determine the course of avents. However, he is not sure
that these efforts’ will in and of themselves create the body of wall- motivated,
well-educated and effective personnel which are needed.

DS pointed out that the IJE concept would only work if financing could be
obtained from a "joint venture” of several foundations. In the light of New York's
lack of success in the UJA Campaign, he was not sanguine that the community
apparatus could come up with any funds for the purpose.

Summary: DS looks forward to the June 14 meeting, and hopes that the
foundations represented on the commission will become involved in a
significant way, as their participation is crucial.
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
INTERVIEW OF COMMISSIONERS

TOWARD THE FOURTH MEETING OF THE COMMISSION

COMMISSIONER: FLORENCE MELTON

INTERVIEWER: ANNETTE HOCHSTEIN

DATE: OCTOBER 20, 1989

SETTING: MRS. MELTON’S HOME -- COLUMBUS, OHIO
DURATION: TWO AND A HALF HOURS

SUMMARY

FM began the discussion by suggesting that criteria for
implementation, in particular for the selection of Community
Action Sites, be established and presented to the Commission.
She warned, however, that in establishing criteria we should
beware to include the mid-west, the west coast and south -- lest
they be 1left out of the phase of implementation of the
Commission’s recommendations.

Best practice should be looked at seriously for programmatic
options. This will require research into what exists and what
works effectively in the field today (see many examples in
JESNA’s The Pedagogic Reporter). Preparatory research is crucial
for the success of implementation and for establishing
credibility. We must assess the current training and establish
professional standards of recruitment if we want to help
communities solve their problems.

Community Action Sites: we are assuming that communities are
ready and waiting for the Commission to hand them the ideal model
for Jewish education. We cannot try to impose our ideas on a
community. Communities must want and initiate the work. Then
they must realize that we are available to work with them and
help them solve their problems. The initiative must come from
the community. (See Syracuse [Louise Zachary] as a good example
of a community planning process.)

The plan for a Community Action Sites must include a well
defined budget so that the community knows exactly how much it is
going to cost. Communities will not be willing to commit to an
undefined investment. The federations have to be brought into
the funding of Community Action Sites.



antinuation: The Commission should establish an advisory body
with broad exposure and involvement in Jewish education. An
appropriate professional leader and team should serve as the
address to which communities could turn if they are interested in
improving the quality of their Jewish education. Each community
will have to determine their own highly specialized needs and
initiate the process.

Funding and First Steps: FM believes that the Commission or
interested private foundations should undertake the initial
funding of the first steps: that is the preliminary research,
improvement of training programs, a professional national
recruitment plan and the hiring of a professional leader for the
mechanism. CJF should appeal to the local federations to get
involved in the funding of scholarships to training programs -
perhaps through endowment funds or foundations in their own
communities. The local communities should make an annual
allocation to a national scholarship fund.

Because the federation leadership in each community changes every
year or two, it is important to establish a continuous process
for educating new leadership -- a systematic national effort for
leadership training and goal-setting. She is concerned about the
lack of coordination among all of the national organizations
(B’nai Brith, etc.) and the work of the Commission.

In the area of personnel, FM sees retention as the most complex
issue. She cited the need for establishing a salary scale
according to training/degrees as a way of encouraging teachers to
continue their education. She stressed the need to create more
full-time jobs for educators so that communities could make
optimal use of their talents. She suggested the establishment of
a professional commercial placement firm for Jewish education and
for communal services.

With regard to research, FM believes that short-term and long-
term goals need to be established, with the short-term research
providing the basis for action and the long-term being a system
of evaluation of what the communities implement.

FM questioned how the mechanism will facilitate strategies on the
continental level and in Israel. She is concerned about the
notion of the mechanism telling training institutions, and others
what to do; as with communities, the initiative must come from
the institutions. They must turn to the mechanism with specific
requests for assistance.
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JOSEPH REIMER OCTOBER 19, 1989

ANTERVIEW WITH HENRY KOSCHITZKY

Mr, Koschitzky was glad to maat and have the opportunit té
speak about the Commission. He is clearly heavily involved in
and thoughtful about Jewish education.

1. While ha favors the community action approach ana
believes the Commission should set its own clear priorities and
find communities with developed infrastructures and starts in
thosa priority areas, he has questions abeut funding. Who, he
wonders, will be willing to fund efforts in someone else’s conm-
munity? He can gee funding a unique national institution (like
Yeshiva University), but not projects in another community.

2. He believes it appropriate for tha Commission to maine
tain a foous on personnel which is, he thinka, the most praessing
generic problem in Jewish education. Yat, basad on his Toronto
experience, he wondars how to overcome the economic disincentives
of living on an educator’s salary. He realizes that univaersities
do ovarcoma thesa disincantivas, but can schools? He thinks we
should seriously consider - especially for day schools = setting
up a moxe extensive ghaliach system in which we inveat in the
training and economic wellwbeing of Iaraeli educators who, ase
part of their carears, would be placed for a S-year teaching
ghlichut in a North American community, He has thought through a
pesgible way to structure such « program, He is not optimistic
about developing a sufficient numbaer of native North American
Jewish educators.

3, He tells me of recent efforts to develop a Jewish
education program at York University in Toronto. He wonders if
this is a good idea, or whether we ought not to inveat more
heavily in existing programs in the U.S. which are currently
underutilized in their expertise of training Jewish educators. -

4. Mr. Koschitzky reminds me that in this conversation,
when he speaks of Jewish education, he {¢ primarily thinking of
day school education. He believes this to be an ongoing dilemma
for the Commission: that the impressive members of the Commission
come with their own agendas and tend to refer back tothém. In
the third meeting, afterthe focused discussions in small groups
about CAS, he was surprised to see people in the plenary refer
back to their previous agendas.

5. As for any continuation of the Commission after June,
1990, Mr. Koschitzky believes it will depend on thargrojeots
initiated. He predicts that they will .pf.nl to certain commis-
sioners more than othars and those will wish to continue involve-
ment. Perhaps the whole body can reassenble on occasion to hear
reporte on those projects. But it will work better to have an
ongoing group that is smaller and more homogeneous in farma
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Tel.: 972-2-662 296; 699 951

Fax: 972-2-699 951 FACSIMILE TRANSMISSION
TO: Ginny Levi DATE: September 25, 1989
- 1 L4 f-

FROM: Debbie Meline NO.PAGES: (¢

FAX NUMBER: 001-216-361-9962

Dear Ginny,

Prof. Fox asked me to forward to you the attached reports of
his recent interviews with commissioners.

Thanks for the information regarding slides. We have decided
to prepare slides for the next meeting of the Commission.

Happy New Year.
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MEMO TO: David Ariel, Seymour Fox, Mark Curvis, Annette Hochstein,
Stephen H. Hoffman, Martin §, Kraar, Morton L. Mandel,
Arthur Rotman, Herman D, Stein, Jonathan Woocher,
Henty L, Zuckar .

FROM Virginia F. Levi

DATE! September 28, 1989

-------------------------------------------------------------------------

Attached, for your information, are reporta on interviaws of the following
comnmissioners conducted by Joseph Reimer.
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1. Jack Bieler

2, Carol Ingall -
3, Haskell Lookstein
4, Alvin Schiff
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JOBEPH REIMER 9/25/89

INTERVIEN WITH JACK BIRLER

1. JTack suggests that the upconing meeting focus moxe on issues
of action than yesearch, Commissioners, ha haliéves, care most
about what concretaly will happen as a result of the Commigsion
and less about what the report will say. Therefore, he believes
the focus on Community Action Sites should be continued: what
they will look like, hew they will be selected, how many should
be started, what timetable should be employed, what results may
be expected, etc. He wonders if thase CAS will all ba general
centars for Jewish education or whether some will specialize in
ona area and some in other areas of Jewish sducation.

2. As to the papars commissioned, Jack hopas they will be
written as Eopular piecas that break new ground; that lay pedple
will feel about them, "we have to read these") that they will
generate a sence of excitement about possibilities. le alse
hopes they will not be blandly transdenominational, but will be
multi-faceted and include diffarent denominational perspectivas.
(He notes an absence of an Orthodox parspactive among the authors
and is concerned about it). '

3. As to the format of the mcating,-aack was disappointed to be
in the small group whose time was dominated by a few members, He
thinke that small groups are a good idea if they have stronger
leadership and an ethic of fair play.

4. Jack feele that as a Commissioner, he would like to have more
input into the process. He thinks the idea of creating work
groups or other smaller formats between meetings le a good one
and still should ba considered. He’d like to recelve mora regu-
lar literature on what is going on between Commission meetings.

S, Rabbi Bieler plans to attend on Catober 23,
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JOSEPH REIMER 9/20/89

ANIERVIEW WITHK OAROL INGALL

+ Caroe
sipectaity 1tE E8TYoR Fosiu ata Routo e 00k conntsnion messing,

she felt freer to gontribute.

2. Carol would like to see at coming meetings & continued foous
On CAS and on implementativi wechanien, pghe scos ne conflice

batwean supporting JESNA in what it already does in servicing
Tedavatinne and mammunitian and creating a more action-focused

3, As to the background papars, Carel rolatsd mart {mmadiately to
the one by Isa Aron on teachers. B8he'd find it vary helpful to
get more accurate data on teachers’ salarics and benefits; it
would be useful in setting pay scales in Providence. She missed
two possible topics amony those proposed; hest practices, which
she thinks essential for planning CAS; and day schools.

4. Me. Yngel) haAd rhe wmnat tn Rav. as a head of a uuacasstgl
bursau, about the role of bureauas and Fede¥Ations in community-

sites. She 18 alarmed at the prospsct of thia Commimsion skipping
OvVer Dureaus and wuilliuy dliewbly with Tedewations en Yewieh

education. Und-rltnndini that the role of the bureau and
Faderation varies from city to city, ehe is yet willing to hazard
tha generalization that often enough, Federation and its leader~
ship are not familiar with or committed to the detail work of
running Jewish educaticnal programs., She sees Faderation
attracting a different lay leadership than do bureaus, and
Federatiena’ loaderships’/ prioritiss are mnra ginhal--and aftan,
Isracl and eampaign-cantared. Whila she agrees that this is what
needs to changu (and ehe is working on changing leadership atti-
tudes in Providence), she also notes that thera (s resistance and
it will taxe time, Her plea is that the Comnission not be unreal-
istic about the resistance and not be afraid to work through
bureaus and Federatione in cities where that is appropriate (often
large, intermediate cities hava bast working bureaus),

5. Ms. Ingall plans to attend en Octobar 23.



SEP 28 'BS 1B:i52 PREMIER CORP. ADMIN, PRGE.QS

JOSEPH RELMER 9/21/89

INTERVIEN WXTH HASKELL LOOXSTEIN

3. Rabbl Lookstein was pleasad with the last meeting and with
its emphasis on Community Action 5ites. He hopes that we cone
tinue with a clear emphasis on action,

2. When I read to him the liat of papers commissioned, he grew
concerned. Wwill these be academic in tone and subetance? WwWill
they be more gd’/rash than halacha? He hopes not. He wants a
continued emphasis on fachlis.

3. Rabbi Lookstein was also concernsd about commissionar input
into the papers. He wondered “what ls there in our three
meetings that will make these papers diffsrent?' Do they grow
out of Commissionar input? I stressed that the commissioners
will have much input at this meaeting and in reaction to tha first
drafts, that the final report will emerge from tha commissioners’
reactions to theae papers. He reacted more favorably, but
stressed the need for their not being only academic.

4. Speaking of his own expectations, he said that he wanted thae
commission to give him a clear list of steps of what ought to be
done, e.¢., t0 increase the professional satisfaction of Jewish
teachers, He’'d like to be able to take these findings to his

board and say, "Here is what we naed to be doing to get these
rasults," :

5. Rabbl Lockstein is planning to attend on October 23.
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JOSEPH REIMER 9/21/89

INTERVIER WITH ALVIN GCHLFF

1. Dr. Bchiff believes that we should be continuing the focus on
Community Action Sites and he has much to say on the topic, He
approved of the papers commilnionndé saying that he’d 1ike to

have input into them == gspecially the one by Walter Ackerman on
Institutional Analysis.

2. As to CAS, Alvin is convinced that is the way to go, that the
action all starte locally. Nationsl agencies can provide
services, but they have & secondary or tertiary relatienship to
the action itself, while the community is closer to the action.

3. Ha had strong feelings about the denominations. Our approach
should be to work with the total community, which meana that we
show respect to the denominations, but not be bound by them. The
comnission has to oreate by its own vision and consult, but not
pes itself as heholden to particularistic intarests, Bring
denominational people on board to make sure thelr perspactives
are represanted,

4. As to choosing sites, it has to be a community whore people
already know hew to work together as a community across denomi-
national lines. If we are speaking about personnel, the approach
has to be genaric and applicable across the board, The site
should alsc allow for devaleping a comprehensive medel which is
replicable, &0 the community has to be somawhat rapresentative,

5. To make the CAS work, there naads t¢ be created an independ~
ent fund which ie not tied down by political considerations.
This fund could then be used in a CAS aa a challenge to the
community to come up with matching funds to suppert the projscts
specific to that community.

6. As tO the successor mechanism, Alvin envisions a new medel of
a foundatlon that doas not give out grants, but works with its
monay to see that given projects are undertaken. He would envi-
sion this foundation as engaging in research as to what could be
done, giving meed money to start implementation and evaluate its
success and then handing over the project to the local community
and dissenination to JESNA. He bellievaes JESNA and JWB can only
be stimulated by an independent foundation whome purposs is to
:ikclthc Ztate of the art knowledge and make it work in a par-
cular site.

7. Dr. schiff i{s planning to attend on Cotoker 23.
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Septomber 27, 1989

- Negh Ameroan Commission on Jewlsh Education
Meeting with Yeshiva University Chancellar, Rabbi Norman Lamm, on Menday,
September 25, at Dr. Lamm's office,

Bresence on Commission

Dr. Lamm suggested that each of the three seminary heads be accompanied by
their senior staff person having responsibliity for Jewish education. In the case
of Yeshiva University, this would be Vice Chancelior Bob Hert.

Rabbi Lamm sndorsed the idea of Involving the Torah U'Mesorah Schools In

the work of the Commission and its successor. He cautioned that we not try to
bring up any ideclogical questions but rather tha approach should be that our
only interest Is to see to It that, whatever they do, the Commigsion would try to
assist them to do It bettor.

Hasldim
Each of the Hasldic movements has Its own school and In some cases these
are very large. These, too, should be Involved In the process In the same way
as the Torah U'Masorah Schools., Al Schiff has contact with these schools. It
was suggested that, after the Oclober meeting of the Commission, the various
heads of ¢ach of these Hasldic schools, or at least the larger ones, be brought
together. Al the same time, we could bring In other ropresentatives of the
Orthodox movement, such as the rabbls and synagogue groups . Rabbi
organizations are the Rabbinloal Councll of Americe (RCA) and the Unlon of
Orthodox Jewlsh Congregations. Such a meeting could be convened either by
Mart Mandel as the Chalrman of the Commission, or Dr. Lamm would be willing
1o do 0, Agalin, the theme here would be that we are "anxious to help." The
total number at the meeting should be between ten and twanty.

In response to Dr, Lamm's question, Mort Mande! described the work of the

Cleveland Commission as a mode! of the Gommunlgr Actlon Sites, which the

Commission is interested in developing. This would require considerable

tunding and MLM was confident that it could be done. As to the Commission's

successor, this could either be a continuation of the Commission, meeting

fherhaps once a year to oversee this development, or a separate entity set up far
@ PUrposse.
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MEMO TO: David Ariel, Seymour Fox, Mark Gurvis, Annette Hochstein,
Stephen H, Hoffman, Martin S, Kraar, Morton L. Mandel,
Joseph Reimer, Arthur Rotman, Herman D. Stein, Jonathan
Woocher, Henry L. Zucker

FROM: Virginia F. Levi

DATE: September 25, 1989

Attached, for your information, are reports on interviews of the following
commissioners conducted by Seymour Fox and Arthur Rotman.

Stuart Eizenstat

Ell Evans

Alfred Gottschalk
David Hirschhorn

. Seymour Martin Lipset
Charles Ratner

. lsadore Twersky
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Date of Interview: September 19, 1989
Interview with: Stnart Ricanctadt——T acation: Wachingten, DC
Lutc1 viewer Art Rouman Duration: One liour

Stuart Eisenstadt was full of praise for the staff work of the
Commission. He had rarely participated in any mecting where the staff
work was as thorough.

As to the problems facing the Commission's successor, he identified
relations with the synagogues and the denominations as the "toughest nut."
From . his experience the synagogues are¢ not only jealous of any non-
synagogue entity but are even jealous of onc another, and in his
community three conservative synagogucs, for cxample, have not becn
able to come together to operate a common school, as desirable as that
would obviously be., This is an indication of the difficulties that would be
faccd in trying to get various groupings in the community to come together
which Eiscnstadt feels will be crucial to the success of the Commission.

Eisenstadt ie very inwigued with thic idva of a Cvnunuully Actton
Site. He cautions that we should not spread oursclves too thin, Better to
have fewer sites but provide cach one with the proper resources. This
approach would call for no more than about three or four sites and not
more. More than that would dissipate the funds and energics available so
that we would end up just doing somewhat more of the same. Eiscnstadt
feels that it's not an incremental change that's called for, but a dramatic
change which can only be made possible by a concentration of resources.

Washington would be ideal for one of the community action sites,
The current president of the Federation is the past president of the JCC and
is familiar with the Jewish educational thrusts, at the nursery school, somc
in the adult education programs and its day camps. In other words, the
CAS, if located in Washington, would be assured of a sympathetic voice at
Federation,

A problem locally, as he sees it, is that the Federation does not have
the rcsources to be helpful, The campaigns have been flat, after taking
inflation into account. This does not allow for any expansion or any
increase of allocations to any of the functional agencies. This has inhibited
the development of creative programming.

Eiscnstadt understands very well the catalytic mission of the CAS in
cach community, He thinks that the "carrot" approach could do wondcrs in
bringing various elements of the community together,

The Commission is on the right track in selecting persounel and
community as its targets. He agrees completely and suggests that we stick
to those targets for at Jeast the first few years since success in thesc arcas
would enable other things to happen,
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David Ariel, Seymour Fox, Mark Gurvis, Annecce Hoclistelu,
Stephen H. Hoffman, Martin S, Kraar, Morton L. Mandel,
Joseph Reimer, Arthur Rotman, Herman D. Stein, Jonathan
Woocher, Henry L. Zucker

Virginia F. Levi

September 21, 1989
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Attached, for your information, are reports on interviews of the following
commissioners conducted by Seymour Fox, Jonathan Woocher and Henry L. Zucker.

Mandall Barman
Charles Bronfman

John Colman
David Dubin
Irving Greenberg
Lester Pollack
Harriet Rosenthal
Bennett Yanowitz
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REPORT OF INTERVIEW WITH BILL BERMAN «- 9/13/89 ! =
By Joal WoooHER

BE ceas the work of the Commission as having twe foci:

1) identifying promising ways of dealing wilh Jewish idontity
issues -~ this has largely been done in the development of
the materials thus far (though not in detail at the
programmatic level)

2) focusing dollars to implement these ideass

This does not really require another major "study" of Jewish
aducation.

The chmiEsion'a role i to excite and educate Lhe leadership wﬂn

Il mans . ¥ ™ i
bring them up to apcod., twAiuviAnals and foundations, and

BB sees the implementation process as requiring that a pool of
several million dollars be created which would be used to

1eveiaqe leadership bug-in on the local level. A pool of §5
million could be expended atv 33 wmillion nar yeaar for

infragtructure and grants over a 7-8 year period. If the model
was working, the funders could be asked to contribule again to
continue the process.

Four or five key areas should be selected, e.g., family
education, campus work, teacher training. The programs with the
highéest potential in these areas should be identified. Local
sources (federation and others) should be approached with the
offer of matching funds for a period of time to implement these
programs. The programs should be monitored, and {f they are
successful, the local community should take them over.

The Commission or successor must beé in the local communities to
ger. the buy~in and should draw from what is being done in the
field to find the high potential programs. Its role should he to
stimulate the further development of such programs, but not to
operate them.

BB believes that. creating new institutions to carry out the
implementation ie wrong. PFxisting institutjons are starving for
money and leadership.

The Commission has to be the funding arm and come up with the
money to leverage community action. It may need a subsidiary
with a small staff to implement this, or might put such staff
into JESNA, which has the grass-roots links with the communities.

The federationc ara lanking to make this happen. We should work
zith them to identify the programs to be deveioped and the buy-
n. .

Program monitoring should come from a non-~denominational, non-
partisan source.  JESNA is the best possibility, or, if the

/



SEP 21 '889 18 el ... PREMIER CORP. RDMIN. PAGE . @4

nﬂummununwm'_vﬂﬂwwwwwn»

programs are Center-based, JWB,

To eet gtandards for programs to be funded, raepresentatives of

the tunding sources should meet together with some expavienced
pPeople 1n tne rLieiu. 119 Gipliacdie wlivuid e wir Funding parepwamas

that are working already.

BB will not be at the next meeting (he'll be in Hungary). He

recommends that operational options to implement the overall
convupt of CA8 be preacnted; and that thorae ehnild ha dAismission

about these, The key is to give the Commissioners who will need
to come up with the money feel that they are making the
implamantation decision so that they will buy-in,

PIRSNOLALLUIN UL PUDLLLIVII PANSASD WaAda wwss= s - erew

participants. They are interested in making :omething happen.
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TO! e Mlewgindo T T aud rnom. __Henww I Zucker _ ... RATE: 9/13/89
DFPARTMEN] JPLANT LOCATION DF PARTMENT - [ REPLYING TO
ANt YQUR MEMO OF:

SUBJECT:

I interviewed John Colman on September 5 in my office to get the update on his
views of the work ol the Commission.

He is very positive about the work of the Commission. He feels each of the
meetings has been on target, and that the Commission has good momentum.

We spent most of our time talking about the next meeting on October 23 which he
plans to attend. He believes that we are ready to begin to consider the

implementation phase of the Commission's work. He is much interested in our
Ldcaw sn Llusnsing, *hink wanld put +ha Finoneial ampnhasis on faderations for

the long term and on family foundations for the next five years, As the new

PLEbLUBLL UL LG VLILWAEVY Tuduviwbdwvayy biv wlldl be dovalesd e Lalpdag +a goeddn

priority-setting in the direction of Jewish education,

Colman emphasized that federations like the Chicago federation, which have a
heavy current financial obligation in the resettlemanr nf Russian Jews in

Chicago, are faced with a critical financial problem which will make it
ditticult to tinance OTher IMPOrTAaNC prugiaws. He belleves that the gonexal
problem of resettling Russian Jews faces a total American Jewish community

which has not distinguished itself in arrangements up till now,

Colman believes that a very important aspect of the Commission's work is to
encourage research into the effectiveness of education programs. He believes
that it is cruecial for communities to evaluate what they are already doing in
Jewish education to see whether organization for Jewish education can be
improved, and whether some programs can be changed or given up in favor of new
and better ideas., Evaluation of programs and accountability to the public
should be high on our list of emphases,

e ke wilkiwoan o Nimd MR whiiat ankle and vhinlhianx mamhay Af +ha

Commission and will continun to be very helpful, both in the work of the
Commission and in our implementation perioed,
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REPORT OF MEETING WITH DAVID DUBIN == 9/19/89
BY JoN wooeH €A

DD believoc thal (he lmplementation proceass will require some
type of oversight board, probably smaller than the current
Commission.

There will aleo need to be an action agent, since existing
agenciee may not pick up fast enough on what needs t¢ be done.
This brokering agency will need to go into communities to
stimulate activity.

DD believes that it is important to begin the communication with
the communiticc. Ho favors developing an initial wmenu of 10-20
exinting prngram strategies. These can bo introdused to the
communities, and additional ideas solicited from them. These
should be programmatic options that relate to personnel and/or
community. Examples would be:t an invitational training program
for top level commuunity leadership; a community educators
progran; a resident scholar progranm.

Ideas like these are needed ta animate and illustrate what the
Commission ils trying to do.

The Commission can suggest a comprehensive planning process be

nndartalbian, hut musk slase give sammunitiss ssneresbhe pregreme thas
demonstrate what outcomes might emerge. Lay leaders are turned
on by specific initiatives. We need to cell them by outlining
the programs that might reeult from a planning process. The
procoas alone g, tno, vague and femole,,. N5, 30 Liop. wenmenitinn
another process.

dLi A

DD will be at the next meeting.

He suggests that it discuss:
1, what To do attey the Commission? whal type of c¢ontinuing

structure should exist and how should it relate to
implementation? We ghould reach a decision vn this.

- 28 wvhat do we offer to the communities and how do we offer it?
just a planning process or specific services and progranms

that are being recommended?
3. how do we communicate with the communities if we decide to

nf v wmart lundedableenmns om A e e hedsr Na 2a tum=mTeacbh Liccca®

DD suggests that one page writeups of some specific projects,
based on the problems we have idenlified and meeting identitied
needs, be presented to the Commissioners. We could then take one
illustrative project and show how the idea would be worked
through from conception to Implementation. This would be a
scenario of a success stary to shaw what impant the Commission
might have.
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REPORT ON INTERVIEW WITH IRVING (YITZ) GREENBERG =~ 9/19/89
BY Jdon woocHER. /19/89

YG still has some concerns about focusing almost entirely on
action at the community level. With respect to personnel, e.q.,
thie could reeult in cannibalization «- one community

otreanathanina {tuelf al Lhg oxpence of othore == unlocs Lhe
underlying continent-wide issues are addressed. We must -

recognize the need for actjon at the national level to expand the
eupply.

With respect to implementation of the CAS process, YG believes
that JESNA is the lagical inatrument,, in partnerahi{p with the
academic {nstitutions, Craating a amall implement.ing
instrumentality is an aptian, aithar as fully independent. ar
attached to JESNA. If an londependenl loslrumwulallly Ly vrealed,
there will be an issue of how it relates to the existing
infrastructure, Will it have the nenmssrary netwnrks?

YG remains concerned about the issue of how to balance the need
for the implementing instrumentality to develop collaborative
relationships with all the partners, and the need for it to be
able to rock the bout when inslitulions wre pol opéruling al Lhe
highest levels Of excellence. YThis may be especially true with
respect to the roligiouc inetitutione, which are vital to the
success 0l the venturc, but are often mediocre today. The person
at the top of the implementation process will have to set and
maintain the standard.

With respect to the final outcomes of the Commission, YG sees in
addition to the report and action plan, the need for a major
funding initiative, announced at the same time. He agrees that
the report should touch on areas other than community and
putsuitiel, and sBlivuld call on cenmunities and others to act in
these areas as well.

He will not be at the next meoting (he'll be in Israel). He

beliaves that the meeting should include discussion ont

1y the balance of emphasis between CAS and national initiatives
on perconnel

A the outline of the report

3. the framework for implementation

4. dollars and how to achieve the impact desired

He noted that it i{s important to build a pool of informalion ou
the bect of what ie being dona in order to develop a sense of
what are Lhe standards of exccllence to which we aspire,
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REPORT OF INTERVIEW WITH LESTER POLLACK == 9/6/89 /-Q"; -
By Jon woocHEL ;

Docplés miccing tha laat meeting, LP remains very positive abou
the Commission's direction and especially the no 1gn of the 5

Community Action Sites as catalytic agencts for change.

With regard to an implementing mechanism, LP starts with a bias
against creating any new Jewish organizations. However, creating
an entity with a specific, limited tocus, a funding capability,
and the nmission of providing resources to existing institutions
to implement change may not be a bad idea. He would envision
this as an "institute for Jewish educational development, .
national in scope, which would be focused on helping
organizations through a targeted learning process and the
development of a feedback and networking system.

The JWB Maximizing implementation process may provide a model.
bnerya.gdticc Ko~k enudiflnrent, forus aod.local leadership was Kept
CAS begin to think about the issues.

We need to develop a process roadmap for implementation focusing

on e YUTD W LWl e e s e weswm g A - cee AT o =7y WITH T = =i e

visits by teams of leaders may be a model. The recommendations
nust be community-oriented to gel acliun sites to take on action.

The implomenting mechaniem will have to be proactive to get
ttép~zvredra LMoucanlt.rinoly, ansume that the federation will
convener, '

In general, he prerers to slail by seeking the optimal functional
ideal, then "“scaling down" the process and mechanicm to meot real
world considerations of turf, etc.
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REPORT ON INTERVIEW WITH HARRIET ROSENTHAL == 9/13/89
By JoN wooeHER

HR believes that we musl ayree on a definition of “community"
with respect to CAS. For her, "community" means a group of
organizations linked to a Federation in a locality, Thig
includes the synagogues. This approach may not immediately
include the unaffiliated, but they will enter in, if at all,
somewhere through this system.

HR is not in favor of gprcading money around in a number of amall
research projects. She suggests pouring a sizable amount into
onae CAS, where the laaders could really he stirred to action.
The aim should be t¢ move a community to turn out really good
Jewlsli cduvation. The community chooen ocan't be in oriciec, and
can't be either too small or too large.

The Commission should be the basic implementing tool. Groups
should come in and meet with local leadership. This will get
people thinking. 1If we have “best models" available, we can help
the community define what it needs to create a good educational
system, and then develop a funding match.

The existence ¢of the process will stimulate other communities to
look at themselves, ﬁ .
To develop substantive recommendations, we may want to send
Commissioners into communitice to eleicit their recommendatjons.
The report will then include what communities themselves are
saying. '

HR also believes that one outgrowth of the Commission should be a
computerized system to accumulate and access what we do Know
about Jewislh education to reduce guesawork. Thie would include
statistical intormation, informatlon about programs, otoe, Sho
sees this as located in JESNA with software to access the
information made available to local agencies.

FOI LB NEALT JugdLlily, LG 0vee Lhiv fwllenday we ey syamde Lbeme:

14 updating the Commissioners on the progress of the report
writing -- involvement is not really needed at this time

2, a decision to continue the Commission, at least for a while,
to monitor implementation

8 a basic plan for the CAS process -- there should not he

RFPa;: the Cnmmission should fnvite selected communities to
be involved :

4, a decision Lo reach out and solicit input from othars "out
there" -- need teo begin to get their "“buy-in"
. nernomant that wo are talking ahent coammunities, not a

single denominational system, as implementing tocus

HR likes breaking into groups. The groups might be asked to
formulate criteria tgr the CAS.

HR expects to be at the meeting.
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REPMONT OF INTERVIEW WTTH RENNELL XYANOUWITZ = 9/11/69 Roa) L
BY JoN WeoCHER, - AT

pY Llivuylil the last mooting wee well afructured. with qood
professional preparation setting the framework.

In his mind, "community action" means: assisting communities in
funding the development of comprehensive educational plane,
including new programs,

vhataVer  Impl¥mARtThg Rechanioh ¥i'deVe.i5eq; -1 khe Comnission or
recommending or approving new programs in the communitissy whal
will the validating process be? What will happen if the )
communities and we dglaqree about. the merits of proposed
initiatives?

A second major concern he has is in the area of evaluation,
eapacially in light of the areas == personnel and community -~ we
havae chosen to focus vn. Many of the initiatives that may emerge
in communities will aim at long-term affects that are difficult
to quantify. E.g., how do we measure an enhanced climate of
community support: increased federation allocations? a better
quality of leadership on the BJE board? If we are seeking to
evaluate individual programs with an eye toward replicability,
this may not be easy.

What are the criteria for success? How do we set a time frame if
we are looking for a long term effact on personnel development
and community climate? Will people be patient enough?

Since the heart of implementation will be a funding process as
well as encouraging community-wide planning, we must be prepared
to deal with these two issues.

BY will be at the next meeting.

LR T
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Datc of Interview: 9/14/89 Location: Revson Foundation
Interview with! _ Eli Evans New York City

Intervicwer: Art Rotman Duration: One Hour

Evans had obviously preparcd for the interview, He had asked me a fow
days before the interview fur additdonal background material and it was.

ovident from the discussion that he had read it and was familiar with the
minutes of the last meeting,

Evans had a number of what he rcloncd to as "quostions™ but which were
recally points of disagreement.

1. The governance of the "successor” to the Commission. He understood
~ very well the nocessity for having the mix of Commistinn members

that we had including philanthropists, educators and academics.
However, he was concerned that there scems to be an assumption
that the work of whatever successor would emerge from the
Commission would be composed in thc same way. He thought that
this would be disastrous. "Form follows function." In other words,
the form that was suitable for thc work of the Commission is not at
all the form which should apply in the casc of the "successor” as its
function is completely different. Evans seces the function as being
one of creating new opportunities, negotiating on a local and national
level, etc. It is his opinion that this can best be donc by a small
Board of no more than 10 to 12 people and the personnel should be
picked "ad persona.” Consideration of representing various points of
view should be sccondary, We should avoid involving people who
represent particular interests and/or who are diplomatic in their
views. He suggests that MLM should convene a small group in
consultation with some of the members of the current Commission,
but that, in his experiencec, one person alone making these decisions
is the best route. He wouldnt necessarily exclude people who are
currently members of thc Commission but, on the other hand, he
would also not be limited by the Commission roster. People should

be selected “ad persona” whether or not they had been members of
the Commission.

2.  Evans basically disagrees with the Community Action Sites as a
starting point with a national entity almost as an afterthought. He
doesn't think that the Commission leadership, both lay and

professional, realize how "tough" it is to operatc in a local community
an hahalf af a fanndatian  He hac had considerable exverience in his
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career in doing this and does not underestimate the difficulties. It is
also, he feels, an "extremely expeusive” way to go and would not
provide in the long run what the Commission is after.

The difficulties on the local scene could be anticipated. While many
in the community leadership will be pleased that their community
had been selected as a site, there would be many who would be
negative. The local community would no doubt be asked to come up

with 2 portion of the funding for whatever is needed. This, in itself,
would cause resentment since not all of it would be new money and
some of it, at least, would be taken from existing community
priorities. There is also a danger that the CAS would be seen as
interfering. In his cxperience, too often, foundations or entities
established by foundations opcrating in this area, no matter how
skillful, aro ncvertheless seen as arrogant. It will require staff with
highly honed skills of diplomacy to function in this arena and such
staff would be difficult to locate.

Evans discerns a premise in the Commission documents that a
relatively short period of time would be required for the _
Commission's successor to be effective. His own feeling is that we arc
talking about a much lomger period of time, perhaps five to ten years
and that this should be understood from the beginning. Whatever
funding is provided should be available for an extended period of
time. It is his e¢xperience that too often "philanthropists” become
excited, provide funding for a year or two and then disappear, This
would be fatal.

Evans is of the opinion that insufficient attention has been paid to
the “infrastructure” which would be needed ou a national level to
make the Community Action Sites viable. He mecntioned training and
development of educational personnel, providing curricula, the
development of naw ideas, hoaks, videos, ete. It is not merely a
matter of going into a local community and saying "let's do the same
a little better.,” It is his opinion that there needs to be a radical
breakthrough on a national level of support for whatever is done on
a local level. In addition to the educational materials and training, he
suggests making sure that educational personnel have the

appropriate salarics and fringes. Insurance, including retirement,
disability, life insurance, ctc., can be provided much more
cconomically on a national level because of the economies of scale.

A portion of whatever funds are provided should be earmarked for
the development of a national communications program directed to
the home including approaches based on the latest audio-visual

technnlaoisc
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Evans also suggested a national program of both master teachers
and/or “fellows™ which, in addition to training, therc would be
provision for monetary awards and salary supplements. This, too,
could be done best on a national level,

5. Evans does not feel that cnough attontion has been paid to the scope
of funding which would be necessary. It is his opinion that providing
one or two million dollars per year would he a waste, The effort
requires the assurance of thc availabllity of at lcast $10,000,000 to
$15,000,000 per annum for a period of ten years.

6. In a community, leadership will be excited, particularly by ideas.
They will buy a package of personncl shortage and retention but
only if it is tied to the provision of new ideas, new curricula, exciting
video, etc. '



ESNA

[N L I W PR
el e
RO I (R P SFC B A

s quieshy et Ay

ANy PEYE

TR REOATINAY
AL YRR NY IO LUAYS
| SR e ataye B
(R PYRASDURES

RS ATHAS S v b

Laecur e Vneln L

SEP 27 ’88 16:38

PREMIER CORP. ARDMIN. PRGE . B2

b — . .

NOTES ON MEETING OF MORT MANDEL WITH ISMAR SCHORSCH -
9/25/89

Dr. Schorsch was enthusiastic about assisting the

commission in reaching out to other constituencies within
the Conservative movement.

He has established an “"education cabinet™ which will
include key professional leadership from the United
Synagogue, Solomon Schechter Principals Association,
Melton Research Center, Jewish Educators Assembly, and
Lhe Jewish Theological Seminary. It waa agreed that Dr.
Schorsch would invite MILM to apeak at the second meeting
of this group, projected for late January or early
February. MIM's office will need to be in touch with Dr.
Gchorsch to arrange a specific date and time.

Dr. Schorsch also offered to make contact with Rabbi
AMbert Lewis, Presldent of the Rabbinical Assambly, to
facilitate a contact from MILM. MIM asked him to hold of(
on this until a general approach has been worked out for
contacting the rabbinic leadership of all of the
movements.

Jonathan Woocher
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MEMO TO: David Ariel, Seymour Fox, Mark Gurvis, Annette Hochstein,
Stephen H. Hoffman, Martin §, Kraar, Morton L. Mandel,
Joseph Reimer, Arthur Rotman, Herman D. Stein,
Jonathan Woocher, Henry L. Zucker
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FROM: Virginia F. Levi

DATE: October 6, 1989
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Attached, for your information, are reports on interviews of the following
commissioners conducted by Jonathau Wuuchier, Joasph Reimer and Arr Rorman.

1. Maurice Corson
2. Arthur Creen
3, Daniel Shapiroe
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REPORT ON INTERVIEW OF RABBI MAURICE CORSON ~ 10/4/89

(conducted by Jonathan Wuuchey)

BpBRbatRT=oR.iB ka0 LCR) L 2bOUE the Community Action Site

broad-based change through what will essentially be pilot
projacte is flawed in several respects:

1. Since the CAS will rely on extraordinary resources,
roplication in communities lacking those resources and even
continuation in the CAS once the s?eciul resources are
Molton program in Cofdmpus“io Ba réprivsteursi'yussafathe..

& relevant cautionaxy example,

2. Implementing the CAS will apparently be seen as requiring
the creation of a new structure which is likely to be made
permanent, This will be unnecessarily costly and
duplicative. If the CAS strategy is to be followed, he
suggests that implementation be done through a special desk

mw degmmsiasy W% miea v A s an o ee— o asablidiry abhann1A wa ~rantad

In general, he feels that the Commission has NOT yet reavhied uul
successfully to engage the critical grass roots delivery systems,
especially the synagogues and their supplementary schools. Thay
may have no investment in the findings and recommendations.

He also believes that insufficient emphasis has been given to
examining existing structures and how to strengthen them: JESNA,
the denominational commisgions and departments, the bureaus of
Jewish education. These are the agencies which together with the
schools and other direct service providers are the delivery
system (and will be so for the foreseeable future). Unless they
are materially strengthened, the Commission will not have the
desired impact.

MC feels that a "messianic" element has been creeping into the
commission's thinking. This has led to a shortchanging of many
practical arceas of intervention, &.q., davaloping better
compensation and benafit packages for teachers, gncludinq pension
and health insurance, stipends for professional development, etc.

In looking ahead to October 23, MC hopes we will come away with:

1) a commitment not to build a new bureaucracy

2) a commitment to focus greater attention on and to involve
directly the synagogue community and the campuses (an
important lacuna in the Commisaion's work thus fari

3) more attention given to how to upgrade professionalism and
sza:_g-::.t.g!!\'ﬁﬂ adnratrarea, which hﬁ raes as & nﬁtianal. hOt

MC expects to attend the meeting on October 23.
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JOSEPH REIMER 9/27/89

CONVERSATIONS WITH ARTHUR GREEN

Rabkl Green and I met AUXring AUQUEL ana UlNCUNSSEUd LG Culusludaens.
I called today to check in again.

Arthur‘s main concern is with pacing. Ke admits to being
impatient and new to this process, but wonders why the pace feels
slow-moving, As his colleague Prof, Twersky, Green believes
reflection is for academics and action should be the mode for the
Commission. He fully favors the Community action approach and
would like to ses us baegin its implementation by setting up
reasonable criteria by which sites could be selected. He
continues to favor setting up a multiplicity of sites., He fears
that if we delay starting implementation, the Commission will
lose momentum. He does not have much interest in discussing the
final report or research papers,

Rabki Green will attend on October 23, and was honored to be
asked to deliver the d’var Torah.
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JLUB 16 EAST 26th SETREET + NEW YORK, N.Y., 10010-1670

September 28, 1989

Date of Interview: September 27, 1969 |
Interview with: Daniel Shapiro Location: New York City

Interviawer: Art Rotman Duration: 45 minutes
North Amerlean Commission on Jewish Education

Daniel Shapiro, New York City. Duration: 45 minutes

Shortly before the interview started, Dan Shapiro had determined that it

would not be possible for him to attend the next meeting. While he was

still interested in providing his input, | could not help but detect less of an
interest in the meeting itself, since he knew he would not be there.

Contlauing Mechanism

- Shapiro recognizes that there should be a continuing mechanism to monitor
and coordinate the erfons in the Individual conumurities. Al sviie puinl in e
interview, he felt that the Commission should be that continuing entity, since it
had worked so well up to now and since the group was so cohesive. At another
point In the interview, he felt that to do so would be to run the risk of creating
another national coordinating agency, which would be duplicating the work of
the exislting national agencies. After discussion back and forth, he finally came
to the conclugion, which he would like to recommend tn the Commigsinn, that it
continue, but meet only once a year In an “overseer” capacity. The actual
responsibility for the coordination should be assumed by a separate operating
entity with its own Board of Directors, with fewer members than the current
Commission and assoclated with JESNA and JWB in the same way as the
Commission, This operating board would meet parhaps three or four times a
year and would have respansibility for hiring staff and for making ongoing policy
decisions. It would take guidance from the successor to the Commission and
keep the "large overseer” Commission Informed.
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Community Action Sites

The approach of having demenstrations in particular communities appoals to
Shapiro, He suggested that wa limit it to na mara than two or, at the maximum,
three such sites. The incremental value beyond that number decreases and
there Is the risk of the entire structure becoming unwieldy, Care should be
taken to provide a geographic spread so that the sites are not all concentrated
in one area. Consideration should also be glven to size of community, with u}
loast one site amongst 1 arger SAmIMUNaSSUEh. SR BAHO0 D356 Carelu
to insure that there Is a spread In relative "sophistication”, avoiding the most
sophisticated and developed communitiee and, on the other hand, avoiding as

well those that are at the other end of the specirum In sophistication and
d veloomeant Thara chatild ha suffiniant veaderstanding and lulivel uwiuie L
place

so that the Community Action Site would not have difficulty Iin getting
established; on the other hand, to select a community which had highly
developed infrastructure would mean selecting a community which is atypical
and difficult to replicata Cansidaration should aloo be glven to the potential for
local community financial support, since he assumes that such support would
be a requirement.

Based on his New York experience, Shapiro suggests that we make every effort
to involve the Orthodox, even though this might be difficull. He was very
interested to hear ahout the prospaat of Mert Mandel and Rublbi Norman Laiiiit,
convening a group of the Orthodox re the work of the Commission. Efforts
should be made to Involve all elements in the community, recognizing, of
course, that it may not be possible to bring in some of the more extreme groups.

Summary

Dan Shapiro is very positive about the work of the Commission., He feels that it
Is an excellent group and is pleased to be a part of it. Me thinks that the

potential for making & major breakthrough is there but cautions that there is a
great deal of difficult work before this can ha arhioved.
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