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8/30/89 

TO: 

FROM: 

RE; 

. 
Those Asfigned to Interview Conuui5sionGr~ 

-· •..-:: 
Ginny 1..cvi 

NEXT ROUND OF INTERVIEWS WITtt COMMISSIONERS - REVISED lNTERVI~W 
SCHEDULE 

················-······························-···········-··········· ·-- ·· ·---

Following the June 14 Commisaion mG1t1ng, assignments were made for the naxt 
round of interview, with commi11ioner1, A list _of commissioner assignments is 
attached. We ask that you arrange to complete your •••ign1d 1ntorviews and 
sub~it your reports by Septembor 15 or a& 500n thereafter as possibla. 
Following is a summary of what we 5cck from the interviews and a auggested 
approach. You are encouraged to structure the 1ntcrviGW$ to the spacific 
interests of tha commiaaionera with whom you are speaking. 

I: Purpose: of Interviews 

A. To debrief on the June 14 meati~g 

B. To begin a conversation on outcome& of tho Conuniasion's work 

C. To prepare for the "fourth Collll'Qisdon meeting 

II. Basig for Piscuosion 

A. Debrhf 

1 . General reaction to the June 14 me~ting or, for thOSQ who did 
attend, provide a aummary and elicit reactions to this, the 
background ~aterials , and the minute5. 

not 

,! 

✓.:·. 
J. ,· 
t 

2. 
I 

Build on the ~ense of progress-•from fairly abstract thinking to 111 

pnctical rccollllllendations. Emphasize that the Commii.don h .. 
moving towarwi recoll2lllend.tions for i~plementation . !•(_\ 

,- ·1 :, . s. Anticipated Outcomes ~f the Commission's Vork 

1. An Action Plan that will include: 

a . The development of Community Action Sites (see footnote) 

--····---····· ······- --· ··--- ··········--·· 
Community Action Sites: 

~ 
I , 

The Collllllisi.ion decided at i ts last: meeting that the way to approach the 
challange-•tho way to ate.rt bringing about chang•••Will involve 5ome form of 
demonstration in tho field. The Co111111ii.sion, ther•for e, decided to consider 
establishing a program to develop Co1J11Uunity Action Sites. 

A Community Action Site could involve an entire community, a network of 
insti tutions or one major. insti.tution whGre ideas and programs that s.ucceeded , 
4e well as new 1dea5 and progr4ml5 , would be implemented. The&o Community 

"--< . 
~ ·:· . . "·: 
i ~'.;,._~· ~ 

Action S1tQg would involve tho ae1iatance of national institutiona and -...,,_ 
organizations.. / . '\ 
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b, A plan £or enabling the develop~ent of North American elemonts 
(e . g., expansion of quality training opportunitiot) 

c. A funding program (possible sources of funding; short and 
long-term funding) 

d. Concrete recommendations on ?ersonnel and tho community · (e.g., 
expanded role for communal organizations; substantially 
increased financial support; steps for building the profession 
of Jewish educator, etc •• ,) 

e. An agenda for the next decade: · the progr4m.matic options 
(pos$ibly expanding the option papera to identify the major 
agenda items for each programmatic area) 

f. A succeisor mechanism for the Commiasion, {How do 
commissioners view their own future involvement; how do they 
feel about a possible annual meeting to discuss progress; 
other poQaible formatG?) 

2. In order to ensure that the Commission can decide on the baais of 
the best available information and analysis, MU1 ha5 commissioned 
a series of papera (see attached liat) , 

3. All of this will be summarized in a Commis$ion report (see draft 
outline of final report), 

4. Implementation 

How will implementation be brought about? Who will do this? Who 
will see to it that the plan will be implemented, that the 
Commission will be pro-active in bringiPg about change? M~ny 
commissioners believe that some mechanism will need to be 
established that will facilitate the implementation of Community 
Action Sites and to be a catalyse for the implementation of the 
other elements , ,•· 

s. A Mechanism for Implem,-ntation 

If so, what: Kind of a mechanism should .this be? Some of the 
functions thnt have been ,ugge&ted have included : 

a, To serve as broker betwaen expertisG on the national level and 
local initiative and expertise. 

b. To encourage foundations ~nd philanthrop_ist.; to support 
innovationi and experimentation in the Community Action Site. 

c. To undertake the diffusion of successful le~sons !eArnod in 
the process of implement4tion 1n the Community Action Site. 

d. To help esLablish monitoring and evaluation systems . for the 
demonstration projects. 

C) ·-

'0 
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Page 3 

6, The fourth meeting of the Co1U111isaion: Qctober 23 at 
UJA~Federation of Jewish Phil•nthropies gf Now York, 130 Eosc 59th 
Street, New York City. 10 d.m, to 4 p,m. Check attendanca plan,. 
Review the tentative content of the meeting: 

1. Di5c~s5ion of a po5sible action plan 

2. Discussion of a possible mechanism of implementation 

3, Update on colll.lllunity/tl.nancln~ vcepcu: 

4. Possibly first presentations on background papers 

Please keep me informed of your progre&Q and remember to send me your interview 
· reports for distribution. 

1. 

: 

G 
J 
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8/29/89 

ColntQissioner Interview Assignments 

Sr, Policy Advisor/St&ff Commieyionu: 

SoJl11our Fox Mona Ackerman 
Charles Bronfman 
Leste r Crown 
AlfrQd Cottschnlk 
David Hirschhorn 
Sara !Ao 
Seymour Martin Lips~t 
Charles Ratner 
h.>.doro Twersky -· I,. 

Annette Hochstein David Arnow 
Norman Lamm 
Robert Loup 
Morton Mandel 
Matthew M.arylcs 
Florenco Melton 
E$ther Leah Ritz 
Iamar 'Schorsch 
Peggy Tishman 

Stephen Hoffman Ronald Appleby 
Robert Hiller 

Morton Mandel Max Fish~r 
Joseph Gruss 
Ludwig Jc~~cl~on 

Joseph Reimer .Tack .Bieler 
Joih Elkin 
Irwin }'hld 
Ar thur Green 
Carol Ingall 1, 

Henry Koschitzky 
Mark LAiner 
Haskell LookstQin 
Alvin Schiff 
Uarold Schulweis 
Isaiah Zeldin 

--
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8/29/89 

Sr, Policy Advisor/Staff 

Arthur Rotman 

Jonathan Woochor 

Henry Zucker 

Unauignad 

PREMIER CORP, ADMIN , 

Cornmhsioper 

Stuart Eizenstat 
Eli Evans 
Donald Mintz 
oa~hl Shapiro 

Mandell Borman 
Maurice Corson 
David Dubin 
Irving Gr~enberg 
Luter Pollack 
Harriet Rosenthal 
Bennett Yanowiti 

John Colman 

Lionel Schipper 

PAGE,07 
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Sr . Policy Advisor/Staff 

Arthur Rotman 

Jonathan Yoocher 

Henry Zucker 

Commissioner 

Eli Evans 
Donald Mintz 

Page 2 

Mandell Berman 
Maurice Corson 
David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 
Bennett Yanowitz 

John Colman 

,· 
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F A C S I M I L E T R A N S M I S S I O N 

To: Ginny Levi 

NATIV CONSULTANTS - JERUSALEM, ISRAEL 

Fax: 972-2- 699- 951 

From : S . Fox; A. Hochstein 

Date : August 30, 1989 

u Pages : -, 

----------------------------------------------------------------
Dear Ginny , 

Re: Interview Schedule 

We attach the suggested changes to the interview schedule . As you 
can see we have left your text of 8/3/89 unchanged through 
section II.A (1 and 2) . New sections Band C follow . Please 
append the revised list of papers to be commissioned . Also, 
interviewers may feel comfortable having a copy of the materials 
of June 14 , as well as the Report outline and the Research Design 
available for their own reference . 

We hope this is useful, 

P . S . Thanks for the fax test. It c ame through beautifully. Seems 
it is simply a matter of the quality of the telephone 
transmission at that time . 

:.;.t 

(_ 

_ .,., ---··· - .. . ,, .... ... - -·.__,.: . - - ·· - - --~- ··-·~ , --- _ .,,,. ___ ,. ., ... ~--·•,·. __ .,,. __ ':".___,, 
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8/3/89 

TO: Those assigned to interview commissioners 

FROM: Ginny Levi 

RE: Next round of interviews with commissioners 

Following the June 14 Commission meeting, assignments were made for the 
next round of interviews wi th commissioners. A list of commissioner 
assignments is attached. ~e ask that you arrange to complete your assigned 
interviews and submit your reports by September 15. Foll owing is a summary 
of what we seek from the interviews and a suggested approach. You are 
encouraged to structure the interviews to the spe!ific interests of the 
commissioners with whom you are speaking. 

I. 

11. 

Purpose of interviews 

A. To debrief on the June 14 meeting. 

To begin a conversation on outcomes of the Commission's work . 

r.,re for the fourth Commission meeting. 

Basis fo r _,•; ,cuss ion 

A. Debrief 

1. Gener.al reaction to the 6/14 meeting or, for those who did 
not attend, provide a summary and elicit reactions to 
this, the background materials, and the minutes. 

2. Build on the sense of progress -- from fairly abstract 
thinking to practical recommendations. Emphasize that the 
Commission is moving towards recommendations for 
implementation. 

.. . . . ~ .. -· . -·;·· .: 
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B.Anticipated outcomes of the Commission's work 

1. An Action Plan that will include: 

a. The development of community action sites (see footnote) 
b. A plan for enabling the development of North American 

elements (e.g. expansion of quality training opportunities) 
c. A funding program (possible sources of funding; short 

and long-term funding) 
d. Concrete recommendations on personnel and the community 

(e . g . expanded role for communal organizations; 
substantially increased financial support; steps for 
building the profession of Jewish educator, etc . .. ) 

e. An agenda for the next decade : the programmatic options 
{possibly expanding the option papers to identify the 
major agenda items for each programmatic area)/ 

f. A successor mechanism for the Commission. (How do 
commissioners view their own future involvement : how do 
they feel about a possible annual meeting • to discuss 
progress; other possible formats?) 

2 . In order to ensure that the commission can decide on the basis 
of the best available information and analysis, MLM has 
commissioned a series of papers (attach list) . 

3. All of this will be summarized in a Commission report (see 
report) 

4. Implementation: 

How will implementation be brought about? Who will do this? Who 
will see to it that the plan will be implemented, that the 

., Commission will be pro-active in bringing about change? Many 
Commissioners believe that some mechanism wil l need to be 

Community Action Sites : 
the commission decided at its last meeting that the way to 
approach the challenge - the way to start bringing about change -
will involved some form of demonstration in the field. The 
Commission therefore decided to consider establishing a program 
to develop community action sites. 

A conununi ty action site could involve an entire community, a 
network of institutions or one major institution where ideas 
and programs that succeeded ·as well as new ideas and programs 
would be implemented. These community action sites would involve 
the assistance of national institutions and organizations. 

3 

0 
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established that will facilitate the 
Community action sites and to be a 
implementation of th~ other elements. 

5 . A mechanism for implementation : 

implementation 
catalyst for 

of 
the 

If so, what kind of a mechanism should this be? 
functions that have been suggested have included: 

Some of the 

a. To serve as broker between expertise on the national level 
and local initiative and expertise. 

b. To encourage foundations and philanthropists to support 
innovations and experimentation in the community action site. 

c. To undertake the diffusion of successful lessons learned 
in the process of implementat ion in the community action 
site. 

d. To help establish monitoring and eval u a t i on systems for the 
demonstration projects . 

6. The fourth meet i ng of the Commiss i on: October 23 at 
UJA/Federation of Jewi sh Philanthropies o f Ne w York, 130 East 
59th Street, NYC . Check attendance plans . Review the tentative 
content of the meeting: 

1. Discussion of a possib le ac tion p l an 
2 . Discussion of a poss i b l e mechan i s m of imp lementation 
3 . Update ·on community/financing paper. 
4. Possibly first p resentat ions on background papers 

4 
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Anticipated outcomes of the Commission 's work 

* 

report that will include: 

road directions for Jewish education for the next 
including programmatic options. 

concr te recommendations on personnel and community 
(e.g. training program; expanded role for 
the comm al organizations; national recruitment 
effort; su stantially increased financial support , 
etc ... ) 

(See outline o final report and research des ign 
remember how tentative these are.) 
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Community action sites (introduce the notion of "who will 
do this," i.e. the need of a mechanism for 
implementation.) (See documents in background materials 
for June 14). 

A successor mechanism: This is a commission that will end 
its work in June 1990 with more than a report. It intends 
to be proactive in following up on its recommendations. 
How should this be done? 

C. Prepare for the fourth meeting of the Commission - Oct . 23 at 
the UJA/Federation of Jewish Philanthropies of New York, 130 
East 59th Street, NYC. Check attendance plans. Review of and 
reactions to tentative plans for meeting: 

1. Discussion of a possible mechanism for implementation 

2 . Update on personnel and community/financing papers 

3. Presentation of capsule statements by authors of 
background papers to the final report. 
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Commissioner Interview Assignments 

Sr. Policv Advisor/Staff 

Seymour Fox 

Annette Hochstein 

Horton Mandel 

Arthur Naparstek 

Joseph Reimer 

Commissioner 

Mona Ackerman 
Charles Bronfman 
Lester Crown 
Alfred Gottschalk 
David Hirschhorn 
Sara Lee 
Seymour Martin Lipset 
Charles Ratner 
Isadore Twersky 

David Arnow 
Norman Lamm 
Robert Loup 
Morton Mandel 
Florence Melter, 
Esther Leah Ritz 
Ismar Schorsch 

Max Fisher 
Joseph Gruss 
Ludwig Jesselson 
Daniel Shapiro 

.. ..... ... . t.. ,. 

. Ronald Appleby 
Stuart Eizenscat 
Robert Hiller 
Matthew Maryles 
Lionel Schipper 
Peggy Tishman 

Jack Bieler 
Josh Elkin 
Irwin Field 
Arthur Green 
Carol Ingall 
Henry Koschitzky 
Mark Lainer 
Haskell Lookscein 
Alvin Schiff 
Harold Schulweis 
Isaiah Zeldin 

.. ·------

/:.."'\ 
4.:.:J 
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. 8/1/89 

Sr. Policv Advisor/Staff 

Arthur Rotman 

Jonathan ~oocher 

Henry Zucker 

Page 2 

Commissioner 

(,' -., 

Eli Evans 
Donald Mintz 

Mandell Berman 
Maurice Corson 
David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Ros enthal 
Bennett Yanowitz 

John Colman 

- ~·-
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A, Th• m••tin1 ot 1tnior po11oy Adviaors tentatively ach•dultd for 
'> 

October Shu be6n ·cancello~ . 
.. - : 

. ··•: . , . . 
• -;.·~~- ,:-=-~: 

l:\. Ther}iiKt meetin1 o{;i~nior poUoy Advi■ora will take place in New 
"1,7.t .. 

c. 

~"· . ... 
York·'1"s:pec1fio ''lor;ation .. ~o be announced) at 7:30 p ,m, on Sunday, - -,•·· . -· .. . , 

!--
,.. ~ ..... :•;.. 

"'" 
The fourth meeting of the Coll\l1\iaa ion 1~ achtdulod tor Monday, October 

23 , 10 a,m, to 4 p.m. at th• UJA/feder A~ion ot Jewiah Philanthropiea 

of New Yo1:k. ·• 

;,;.;~ 
' ' • ;:.: f 

D. The senior policy adv11ora will meet !or follo~•up on Tuesd4y, 
~ . . - -

····:_~-~-"•:···:,::( ... October 24, 8:30 A,m, to noon &t: JWB 1n New York. 
. ~ .· . · .. ·-~-. . \ 

olicy advieora will meet on Yedneaday , Dtctmb,r 6, 10:30 1, m, 

· ijheraeon Hopkins, Cleveland, 
• ,n' ····· ,,. 

. 1 . 

.. -~-..,...~ · ··, 
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F A C S I M I L E T R A N S M I S S I O N 

NATIV CONSULTANTS - JERUSALEM , ISRAEL 
Fax : 972 - 2- 699 - 951 

"L ~ a Levi 

~- Fox 

. -. 31, 1989 

Pages : / 

Dear Ginny, 

I would like to speak to i ··., Hank tomorrow, Friday . 

.-

I suggest between 11 and 1 . 

will call. 

.>rning ( Cleveland time) . I 

~ -If the suggested time is no gooa 
evening, bet.ween 2 and 3 p . m. Cll 

Best Regards, 

~-- \ ,,_\, ~ -

-~ 1 ?ase et me know at home this 
;_and time . (662-452). 

•• l 
\ , 

-. 

0.,; 
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e 

PAGE.01 
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A. tit- ~or tonvtrs,~n, or somt H,in! , t-o ~1-p/q,.,, t~t- cJ,8 ~+ d,llut,,c.~. 

we- ~re.. look\Y'\i n-do ·H,e. ,.,,~Jftr ot twtu':(t ~"' f>A~t't'\,,,+ d{ 
Nt>-hoJ ~ee~. :r• ll 3tf h.,lc ·l-t, 1~~ ~"' tMi. 
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• 

Dr.qft • 8/29/89 

MINUTES: Senior Policy Advisor• , Commiasion on Jewish Education 
in North Americ:a 

DATE: Augu1t 24, 1989 

DATE MINUTES ISSUED: XXXXXXXXXXX 

PRESENT: 

COPY TO: 

Morton L, Mandel , Chairman, Seymo~r Fox, Mark Gurvi,, 
Annttt, Hochitein, Stephen H, Ho!!man , Joaeph Reimer, 
Arthur i.otman , Hermann. Stain , Jonathan Yoocher, 
Henry 1 L, zuckor, Virginia F. L.evi (Sea'y) 

,' 

David I . Aritl, Martin S, Xraar, Atthur J, N~pAr■t~k, 
C•rJd Sc:hvartz 

-~-~··· ···· ··~-············· ······-······· --··· ··---·····---· ···········--·· ··· 

The niinutea and uaignnent1 of _July 30 , 198.9 1 wera r,viewed, The 

folto~ing additional •••1&nm•nt■ ver• gentratad : 

A, VFL w1ll circulate a recent lett~r fro~ Tvereky to Ht..~. 

8 , VFL will work with MU< to develop a list of commissioner• whom MUi 

ahould call btfor1 6aoh .00mmio,ion meeting. 

c, 

0, 

s~nior policy &dv1•o~• at• eneoura1ad to notify MLM ot 

~ommissioner who would ben&!it by a phon• cAll from HUt . 

It wa, auggested th&t MUl call Eli Evans and Arthur Green. 

E. i&ch in~ervi•w~r •• •••igrunent liat will in¢lude • rQmin~r to send 

notes of each interview with oommiss
0

i0ners to VFI. for c! rc:ula tion, 

r-\ , . . . ....: 
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------------' --------------------·~-----------------------------
Dear Mark, · ~ 

Hope this arrives on time for you to hav e before your departure . 
We suggest t hat you take . along - for y ~ur own reference, the IJE 
papers of March 25 and 29 (was fa•;eed last week from New York to 
Ginny) as well as the progre ss reports and the repo rt outline and 
research design. They might come in handy for some of the topics 
likely to be ·.~-~ised. -. _: ·~:i. 

Have a gr.eat·· t\:.me a nd a ' successful nH~!ting after that! 

I • j 

.- - - .... -- ---- .... ··---· .. 
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Suggested points for presentation a nd discussion 
with Federat ion Planners 

1 . Remind the planners of the rationale for the Commission - the 
concern about the trendlines , t he underlying assumption that 
Jewish ·· education and Jewish continuity are linked, the ­
determin_ation to deal wit h the problems facing Jewish education. 
(See first report and design document) r, 

~ ~ ) 

2 . Refer to the materials you sent them - the executive summaries 
of the second a nd third meetings that t~ok place respectively on 
December U, 1988 and on J~nG:-ary 1~, 1989 . The materials 
summarize briefly the thinking and the decisions of the 
Commission, as they moved from the consideration of 26 possible 
options for their work, to the decision to focus work initially 
on two options: 

To deal with the shortage of qualified personnel for Jewish 
Education and 
To deal with 
funding as major 

the community - its 
agents for change 

structure, leadership and 

3. The commission d~cided that the way to approach the challenge 
the way to bring about change - will involved some form of 

demonstration in the field. The Commission therefore decided to 
consider establishing a program to develop community action 
sites. 

4. A community action site could involve an entire community, a 
network of instit utions or one major institutions where ideas 
and programs that succeeded as well as new ideas and programs 
would be implemented . These community action sites would involve 
the assistance of national institutions and organizations . 

The commission is now consider ing how community action sites 
could be undertaken and it is my hope that we could devote a good 
part of our discussion to these matter s . 

5. How will community action sites be selected? 
a. what are some of the criteria to be considered (size of 
community; commitment to Jewish Education; s t rong lay 
leadership, etc ... ) 

- .... . .... .... .. . ·-- . ... .. . ·-.. - - . .. -· .. ~ 

\.: ,. ~ 
...... _. 



.. 

.. 
I • . , 

b . By what process should community action sites be selected? 
Should communities volunteer? Should they be invited to 
compete? Should the Commission be pro- active and decide which 
communities to invite to become community action sites? 

6 . Who shall be the convener and catalyst for the establishment 
of the community actions site? (A local commission on Jewish 
Education? the federation? what is the role of the 

7 . 

denominations?) 

~ -::----I ~7;.:r;~ ,~· .... r f , , ' ·• •· 

Many Commissioners belie~e:-that some-mechanism will need 
be established that wi~cilitate the/ implementation . . . --Community action sites . ·-·-~-

to 
of 

8. If so what kind of a mechanism should this be? Some of the 
functions that have been suggested have included : 

* To serve as broker between expertise on the national level 
and local initiative and expertise. 

* To encourage foundations and philanthropists to support 
innovations and experimentation in the community action site . 

* To undertake the diffusion of successful lessons 
in the process of implementation in the community 
site . 

learned 
action 

* To help establish monitoring and evaluation systems for the 
demonstration projects . 

9 . As the commission begins to consider the wisdom of creating 
such a mechanism and the relationships of this mechanism to the 
community action sites, your advice can be very helpful . We 
would like to discuss these matters with you . 

-- - . ----- ----. - - .··- - ·- ....... 
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MEMO TO: Roberta Goodman, Betsy Katz, Ron Reynolds, Elliot Spack 

FROM: Mark Gurvis 

DATE: August 22, 1989 

SUBJECT : CJENA Options Papers 

Enclosed is the background material that was prepared for the December 
1988 meeting of the Commission on Jewish Education in North America. The 
material includes the drafts of options papers that had been developed by 
that point. Further work on these has not been done since then, so you 
will find that there isn't a paper for each of the options noted. 

cc: Seymour Fox 
./Annette Hochstein 

, - , 
i • 
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To: Seymour Fox 

From : Annette Hochstein 

Date: August 22, 1989 

Re: Meeting of Senior Policy Advisors 
Recap of our current thinking --

Our preferred outcomes for that meeting depend largely on what we 
perceive as 

I. the products of the Commission 
II . how to get there - the workplan (and - as a result:) 

III . what the fourth meeting should be. 

The Senior Policy Advisors' meeting will optimally conclude with 
a design for the fourth meeting·and a large measure ·of consensus 
on the background materials to be prepared . 

J. 

* * * * * 
I . The products of the Commission - the day it formally completes 
its work - will be (very roughly formulated) : 

A. A written report (to inspire, set the agenda, recommend 
policy, etc ... ) 

B. An action plan that includes a mechanism for 
implementation 

C . Adequate funding to launch and carry out the plan 

II. The workplan: in order to achieve the above products the 
fol~owing work needs to be completed (I include rough time 
estimates): 

A. Complete the Research Program (see itemized appendix). 
All the commissioned work will be completed between 
December 1989 and January 1990 - to allow for insertion 
of the data in the f inal report . Some reports will be 
completed earlier . Interim reports will be provided . 

B. Complete the Report . 
Three elements are involved : 
1. data analysis to provide an overview of the field, 

and a description of problems and of opportunities . 
2. development of recommendations, based on work 

with commissioner s and on data analysis . 
3. drafting the report 

1 
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This work will take approximately three months to 
complete (November 1989 January 1990) (see 
appendix: preliminary outline of recommendations.) 

C. Develop a funding program 
In order to launch the implementation of recommendations 
and to lend credibility to the process of the commission, 
funding commitments will need to be secured from both 
communal (federations) and private (endowments, fami l y 
foundations) sources. (August 1989 - February 1990) 

D. Develop and operationalize the IJE and community Action Sites 
This will require the following: 
1. Refine the concepts of the IJE and the Community 

Action Sites. 
2. Hire and prepare director for the IJE 
3. Begin the selection process f or Community Action Sites 

(define criteria; identify potential communities -
through consul tat ions and data analysis; initial 
contacts and negotiations) . 

E. Continue the Commission Process: 

1. Work with Commissioners (interviews, 
correspondence, the funders, individual interests in 
options, develop recommendations etc . .. ) 

2. P.R. 

3 . Relationship with all appropriate actors (together with 
partners work with : organ i zations; denominations; 
local commissions, etc ... ) 

I II. The Fourth Meeting of the Commission 

, 1 A. Rationale: 
'• • I 

1. In its first three meetings the commission agreed on the 
nature, scope and content of its work. In particular the 
following elements were agreed upon: 

a. The outcomes of this commission's work would include both a 
report and implementation. 
b. The community and personnel are the first options to be dealt 
with. Progr ammatic options are also of interest to the 
commission. 
c . Implementation and the development of solutions for the 
problems of Jewish Education will take place within the framework 
of Community Action Sites. Some elements will have to dealt with 
nationally/continentally . 

2 
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2. In order to complete the work concrete recommendations - based 
on the best available knowledge - need to be developed for each 
of these elements. Moreover recommendations must include the 
means (mechanism, structures and resources) for operationalizing 
decisions. Together, all recommendations will form the 
Commission's outcomes: a proposed agenda for Jewish Education for 
the next decade, with policy recommendations and with a plan for 
action . 

3. Whereas staff and policy advisors have been considering for 
close to six months the notion of a mechanism for implementation 
and for the past two months possible recommendations in all areas 
(see the report outline), little if any of this has been shared 
with Commissioners. 

4. Thus, it would appear that the next step for the work of the 
Commission needs to be the consideration of possible 
recommendations towards their inclusion in the final report. We 
suggest that the outcome for the fourth meeting include 
a . A clear sense of suggested outcomes of the commission 
b.ownership and positive response to likely recommendations 

5 . Recommendations need to be developed for the following areas: \_ 

a. The Community : leadership, structure and finance 
b. Personnel : Building a profession 
c. An agenda for the next decade : Programmatic options 
d. Implementation (community actions sites; IJE) 
e. Continuing the work of the Commission after the 

report : who and how. In particular facilitate the 
following: 
* Implementation of Continental elements (training, etc .. ) 
* Umbrella organization for Programmatic Options 
* Development of the North American Support system 

(possibly defer until 5th meeting) 
* Monitoring and Accounting on Progress to the North 

American Jewish community ( Possibly through a 
yearly meeting of the Commission) 

f . Research, publications, etc .. . 

6 . In light of the above we suggest that at its fourth meeting 
the Commission begin to consider and outline its proposed agenda ~) 
and recommendations. 

* * * * * * 
Before proceeding to a proposed scenario for the meeting, let us 
outline what recommendations are likely to emerge . In addition we 
should distinguish between recommendations which we feel ready to 
offer for discussion at this time (R) and recommendations were 
more data gathering and analysis are needed (NR). Let us also 
distinguish between recommendations that are " clarion calls" -
more declarative in nature {CC) recommendations that are more 
practical. 

3 



B. Alternate Scenarios for the fourth meeting 

The fourth meeting can be organised in a number of ways: 

Alternative 1. The meeting could focus on work-in-progress as 
well as preliminary recommendations under three headings : 

a. The Commission ' s report and an agenda for the next decade 
b. The research being undertaken 
c. Implementation : Community Action Sites and the IJE 

Reports and discussion on each can be introduced by MLM at the 
plenary. Commissioners can then break up into small group 
meetings , hear brief presentations which they will discuss - and 
re- convene to report. 

The outcome could include 
report; endorsement of the 
concept of the IJE - with 
Action Sites . 

endorsement of the outline of the 
research program; endorsement of the 
further elaboration on the Community 

A weakness of this scenario is that recommendations are likely to 
be adressed in a secondary manner only. On the other hand the 
content of the work could be significantly clarified. 

Alternative 2 . A variation on this model could include small 
group meetings in December to discuss recommendations. 

Alternative 3. The meeting could focus on the outcomes of the 
Commission - particularly on the development of recommendations. 

a . MLM would offer a brief report, including a summary of his own 
thinking concerning the Commission's outcomes, the community, 
implementation and funding. 
b . Commissioners would be invited to join small groups that would 
begin to discuss suggested recommendations. Each group would be 
chaired by a pre-briefed chair-person and staffed by a resource 
person (researcher or staff). 
c. The small group topics might include : 

1. Specific recommendations on the community and personnel 
2 . General recommendations (National/Continental) 

- personnel training and recruitment 
- programmatic options 

3 . Recommendations on Implementation 
- The IJE 
- other aspects of implementation (funding; structures . . . ) 

A different breakdown could include small group discussion on 
recommendations for the following topics : 

a. The Community: leadership, structure and finance 

4 
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b . Personnel : Building a profession 
c. An agenda for the next decade : Programmatic options 
d . Implementation (community actions sites; IJE) 
e . Continuing the work of the Commission after the 

report: who and how . In particular facilitate the 
following : 
* · Implementation of Continental elements (training, etc .. ) 
*· Umbrella organization for Programmatic Options 
* Development of the North American Support system 

(possibly defer until 5th meeting) 
*· Monitoring and Accounting on Progress to the North 

American Jewish Community (Possibly through a 
yearly meeting of the Commission) 

f. Research, publications, etc . .. 

d . The plenary would be re- convened to discuss small group 
recommendations. 

The advantage of focussing on recommendations is that we will be 
creating ownership for the final repo rt and wi l l be moving 
towards more concrete formulations of outcomes . 

The weakness of this alternative is that requires 

.-. 

(_,, 
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PRELIMINARY RECOMMENDATIONS 

1. (CC) GENERAL STATEMENT BASED ON ITS FINDINGS CONCERNING 
JEWISH CONTINUITY , THE STATE OF THE FIELD, THE SHORTAGE OF 
QUALIFIED PERSONNEL FOR JEWISH EDUCATION, THE SHORTAGE OF 
RESOURCES - THE COMMISSION RECOMMENDS THAT THE NORTH AMERICAN 
COMMUNITY ADOPT A TEN- YEAR AGENDA FOR DEALING WITH THE 
IMPROVEMENT OF JEWISH EDUCATION IN THE COMMUNITY. THE COMMISSION 
RECOMMENDS POLICIES . . . AS WELL AS A PLAN FOR ACTION AND 
IMPLEMENTATION . 

a . The Community : leadership, structure and finance 

Based on the background papers by Zucker, Fox and Ackerman, as 
well as input from commissioners and other experts consulted , 
this section wil l include recommendations on the following 
topics: 

2 . THE ORGANISED JEWISH COMMUNITY SHOULD PUT JEWISH EDUCATION AT 
THE TOP OF ITS LIST OF PRIORITIES . NATIONAL ORGANIZATIONS AND 
LOCAL ORGANIZATIONS AND INSTITUTIONS SHOULD DEVISE MEANS TO 
ATTRACT TOP LEADERSHIP TO THE SUBJECT OF JEWISH EDUCATION AND TO 
MAKE THE NECESSARY RESOURCES AVAILABLE FOR JEWISH EDUCATION 

IN PARTICULAR THE COMMISSION RECOMMENDS THAT : 

* (WHO IS THE CONVENER) 
develop recommendation i n light of the complex relationship o f 
federations and other agencies on the topic of Jewish 
Education, 

* (THE NORTH AMERICAN SUPPORT SYSTEM) 
* (METHODS FOR RECRUITING LEADERSHIP) 

ALSO : 

-- NATIONAL POLICIES: 
( cj f : the denominations : devise means for assisting the 

training institutions in their efforts) 

LOCAL POLICIES : 
( create local commissions for planning and development; 
develop wall to wall coalitions of those involved in 
delivering services 

b . Funding 

INDICATE WHAT SHOULD BE DONE 

6 



PERCENTAGES MENTIONED? ETC . . 

THE COMMISSION RECOMMENDS THAT ADEQUATE FUNDING FOR JEWISH 
EDUCATION BECOME A KEY PRIORITY FOR COMMUNAL AND PRIVATE SOURCES 
OF FUNDS . BUDGETS OF LOCAL FEDERATIONS, FEDERATION ENDOWMENTS, AS 
WELL AS PRIVATE FOUNDATIONS SHOULD ADOPT AN AGENDA FOR LOCAL 
DEVELOPMENT OF JEWISH EDUCATION AND FUND ITS IMPLEMENTATION 
ADEQUATELY, PLANNING A GRADUAL CHANGE IN RESOURCE ALLOCATION TO 
REFLECT THIS AGENDA. 

Recommendations will depend partly on the outcomes of the 
meetings with the funders. At this time the following 
first funding - my foundation and other foundations 

second funding - cas is the local organised$ 
third every other kind of player - e.g.: l.a. 

b. Personnel : Building a profession 
c . An agenda for the next decade: Programmatic options 
d. Implementation (community actions sites; IJE) 
e. Continuing the work of the Commission after the 

report : who and how. In particular facilitate the 

,--.., 
I . : ,- . 

following: 
* · Implementation of Continental elements (training, etc .. ) 
* Umbrella organization for Programmatic Options 
* · Development of the North American Support system 

(possibly defer until 5th meeting) 
*· Monitoring and Accounting on Progress to the North 

American Jewish Community (Possibly through a 
yearly meeting of the Commission) 

f. Research, publications, etc .. . 

B . Recommendations on Personnel 

* In order to meet the acute shortage of qualified 
personnel we recommend addressing four elements 
simultaneously : recruitment; training; building the 
profession, retention. 

a. Recruitment 

1. EXPAND SIGNIFICANTLY THE POOL FROM WHICH CANDIDATES 
FOR TRAINING AND RETRAINING ARE SELECTED: 

a. Identify hitherto untapped pools of potential 
candidates (e.g . Judaic studies majors, day school 
graduates, rabbis, car eer changers , general educators, 
etc.) . 

b. Identify and create the conditions under which 
talented potential educators could be attracted to the 
field (e . g. financial incentives during training, 

7 
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adequate salary and benefits, possibilities of 
advancement and growth, empowerment, etc . ). 

In order to do this: 

** commission a market study 
** undertake a (joint) systematic national recruitment 
program - to be monitored for several years. 

b. Training 

2. DEVELOP SIGNIFICANTLY THE QUANTITY AND QUALITY OF 
TRAINING OPPORTUNITIES - BOTH PRE-SERVICE AND ON-THE­
JOB. 

1. IMPROVE, INTENSIFY, DEEPEN EXISTING PROGRAMS 

WORK TOGETHER 
SPECIALIZATION 

2 . GENERAL EDUCATION PROGRAMS FOR JA PROGRAMS 

3.JUDAICS DEPARTMENTS 

4. NEW PROGRAMS 

A. Develop II fast tracks" and on-the-job training 
programs for special populations. This should include 
new programs in existing training institutions or in 
general universities in North America and in Israel . A 
range of options may be developed from day-long 
programs to sabbatical years. 

*Provide financial assistance to existing training 
programs for their expansion and improvement . This 
could include the endowment of professorships of 
Jewish education; the teaming of Israeli and Diaspora 
institutions; etc. 

*Create new and/or specialized training programs -
e.g.: create elite senior personnel programs in North 
America similar to those in Jerusalem 

*Create a national consortium of training institutions 
and research centers . 

* research 

The lacunae: early childhood ; informal educations; 
In order to do this: 
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a. Develop norms and standards for training 

b. Prepare 
pre-service 
shortage of 
decade. 

a national training-development plan 
and on-the-job -- that will meet the 
qualified personnel within the next 

c . Building the profession 

X. DEVELOP THE CONDITIONS THAT WILL 
[ISA - knowledge and autonomy) 

* add all the elements we had: 
netweorking 
code of ethics 
etc. 

*Develop a set of standards and norms to determine 
entry levels for positions in Jewish education. 

* Create a map of positions in the field with a ladder 
of advancement that is not only linear (e . g. 
specialists in bible, early childhood, special 
education, teacher trainers, curriculum developers, 
etc.) . 

*Adapt promising ideas from genera l education , such as 
" lead teacher," to Jewish education. 

d. Retention 

*If retention remains as a separate category , it could 
include recommendations concerning opportunities for 
growth, sabbaticals, empowerment, salary and fringe 
benefits . The issue of "burn-out" and relationships 
between educators and lay leaders will have to be 
addressed. It may be decided to include retention in 
the section on profession-building. (> 

4. Recommendations of an agenda for the next decade: 
(Programmatic areas) 

IN ADDITION TO THE AREAS OF PERSONNEL AND THE COMMUNITY 
- IDENTIFIED AS " ENABLING" DEVELOPMENT IN MOST OTHER 
AREAS, THE COMMISSION RECOMMENDS THAT THE NORTH 
AMERICAN COMMUNITY PUT ON ITS AGENDA FOR THE NEXT 

DECADE VIGOROUS INTERVENTION IN THE FOLLWING AREAS: 
[for each say max - see caje or alternatively) 

A. EARLY CHILDHOOD PROGRAMS : 
Significant opportunity has been created 
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development (brief statement of the reasons) 

5. Recommendations for implementation: 

IN ORDER TO ENSURE THE IMPLEMENTATION OF ITS 
RECOMMENDED AGENDA THE COMMISSION HAS DECIDED TO 
LAUNCH A MECHANISM FOR IMPLEMENTATION - TO ACT BOTH AS 
A SUCCESSOR MECHANISM FOR THE COMMISSION AND AS ITS 
MEANS FOR FACILITATING IMPLEMENTATION OF 
ITS RECOMMENDATIONS BY BOTH LOCAL AND NATIONAL 
AGENCIES. 

emphasize the local; ultimate success local . catalyst 
new part of existing organization or new organization. 
someone to galvanize. leadership, ideas and funding 
need galvanizing. 

This mechanism 
activities: 

will 

a. Community action sites 

undertake the 

b. Continental elements (training, etc .. ) 

c. Umbrella for Programmatic Options 

d. The North American Support system 
(possibly defer until 5th meeting) 

following 

e. Monitoring and Accounting on Progress to the North 
American Jewish Community (Possibly through a 
yearly meeting of the commission) 

f. facilitate the development of one or several 
centers for research and innovation in Jewish 
Education. 

g. A recommendation to undertake systematic research 
and evaluation will probably be included. (See MLM's 
suggestions above and the enclosed paper on the 
research design.) 

One recommendation might be t hat the Commission continue to 
exist, meeting annually to hear the report of the IJE. This 
report could include : 

1. a review of progress by the IJE with particular reference 
to the work in the Community Action Sites, including the 
diffusion of findings and recommendations 

2 . a report on the work being done by the foundations on 
programmatic options 

10 
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3. reports on the state of Jewish education (similar to the 
Brookings reports) 

4. a focus on key agenda issues to be addressed by the 
community 

5. suggestions for an R&D agenda 

Environment 
every player we care about will receive function and money 

(outright or help raise) on the conditions that they play by the 
agreed terms 

get smc 
get list of federation plans on jewish education 

******** 
B. Agenda for the 4th meeting: 

1 . Suggested recommendations for the final Report: 

2. Recommendations for the community 

3. Recommendations for Personnel 

4. Recommendations of an agenda for the next decade: 

(Programmatic areas) 

5 . Recommendations for implementation: 

a successor mechanism a mechanism 
implementation -- in the following areas: 

a. Community action sites 

b. Continental elements (training, etc .. ) 

c. Umbrella for Programmatic Options 

d. The North American Support system 
(possibly defer until 5th meeting) 

for 

e. Monitoring and Accounting on Progress to the North 

11 
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American Jewish Community (Possibly through a 
yearly meeting of t he Commission) 
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c, 

Detailed 

MEETING OF SENIOR POLICY ADVISORS - AUGUST 24, 1989 

SUGGESTED AGENDA 

• I. AGENDA FOR THE FOURTH MEETING OF THE COMMISSION 

A. Desired outcomes: 

Ownership and positive response to likey recommendations 

B. Agenda for the 4th meeting : 

1. Suggested recommendations for the final Report: 

2 . Recommendations for the Community 

3. Recommendations for Personnel 

* I .'\ order to meet the acute shortage of qualified personnel: 
- 4 areas 

* ., :~e:::rui tment : 

4. Recommendations of an agenda for the next decade: 

(Programmatic areas) 

5. F.ecommendations for implementation: 

a successor mechanism a mechanism for 
i ::iplernentation -- in the following areas : 

a . Community action sites 

- · CoDtinental elements (training, etc .. ) 

c. Jrr.:: : ·~lla for Programmatic Options 

d. T.~ 2 North American Support system 
(possibly defer until 5th meeting) 

e . Monitoring and AccpDnting on Progress to 
American Jewish-.. '/ 1munity (Possibly t.,. · . . gh a 
yearly meeting ' .. ,· Commission) 

II. v. :~ . . ~an for the fourth and . fth (last?) me;_:; .. :... the 
c ·· .. ,.,ssion : 

A ~Jmpleting Research program 
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B. Completing the Report 

C. Developing a funding program 

D. Developing and operationalizing the IJE and Community 
Action Sites 

E. Continuation of the Commission Process : 

a. Working with Commissioners 

b . P.R. 

c . Relationship to all appropriate actors (together with 
partners work with: organizations; denominations; 
local commissions, etc ... ) 

~'\ , III. The Fourth Meeting of the Commission: 

Presentation 
,~·--;-...... 
• . ·~ f ~ • J ~· ,.,,. 

~'-: 

; ... ' .:· ~:. :·· 
. . . .. _ ·- .. . 

. . . . 
--. . .... , .... 

--~.:~, .. ·_'/:'-/?>"-
: . .. : . . '.. . 
.,.. . . ~ . - . ·- : -'-
!'· • 

. -·· -· .. - ... . 
.. -

"·. : t ,.. i~;-~•::-~--.J~1.i~~-- · ./t:·fr{.r~:·t~· 
·- -: ....... . , . :-~- ·:.-> . . " 

... 

10 

c--. 



~ . .. ~ 

Background papers for fourth meeting: 

• 
1. Progress report 

recommendations • 
2. Appendices 

research design+ executive summary 
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CAJE'S GJN1N1~U11uN TO THE WORK OF THE NOR TH AMERICAN 

COMMISSION ON JEWISH EDUCATION 

August 16, 1989 -- CAJE Conference 

Elliot Spack, Sara Lee, Betsy Kat~, Ron Reynolds 1 

Se·;i-!f:C)ut· F°O):, :~iJ. ·vt n ~3cf,i ·f·t ~ i-:•a, .. ~1 Fl ~)•:rH.'?r, f\:;:,t:Sti• .. t,=: 

Gt:)Cjf.1Ir:ar-, 1 r=~nnt-: t tr:: t1oci-,st e in 1 r•\a;•'" k Gu.r vi~. 1 < 2- •~tr,· 
~•.~h{..:is.r-: r'r.:;i:IH~;, I iJc.,r·, .. t r· r::-nH.-:;·intq;:,r-·) 

Ti··:~·? top:ic ()f t.\·°'t~ nIE?et~ng yi,;.~$. tht:' pc1r6t..~i(jl{i: COf'\triiJt..1t:tc.Jrl t)f 

tc( tht:, ,,-..:c:.r-k 1)1-= ttle C:onHn:L s.$:lor·! -- r:i \.•J,~.·'l c•f f.Jt:".ltft irl\/O l .. ling 
in the ~,1<:li~ ➔: o-f t.17:::- Ccrf:mi:ssicn in i.igt,t ,;y;' th~: ·f2!;::t: th;__~t they 

not r·epre5ent2d on Jt , end a way of helping the Commission do 
wc,:--k .. 

:2.. Tf)e !-:.t.\gq:-?s:tic<! ... , that h.=~'::- tteer·s f:ii!;;.cusserj ; Ti-1.;-rt C:A.JE ~..iouid tL~(·i-, 

to selected gruups ~fits members to under-take the expansion and 
t.!'"·1i? ciev .. :?1c,;::,rnent c:-f tt-J,.;:. csptio:) i:~aper-s:: . .. 

.. _ . ., Elli u!: Sp~;::k ;··s.~ff:8TkEd th.=:it: C::':i,JF. r.!Ct.::·~- not 
C:t:·1 :~:!S-Ltfi'S: ---- tht";·r- !? :is i-;c, :•[:,!'~.J::' 5;.t.:.~rJ!:J ... ~1 

.. . 
£~ .. t:,~:yff:cJur Fr.::): c:l.~,ri•f:ie::d t.i1at tht:? .id~::?i~ is ;·,ct tc) ta.kc.;, ~1 ::;:-~t:'.ntj

1 

i.:<u,t r· r:~ t hf:·r tci e;-q:.t.:Itnd c11-1 1-,,Jh t.,:d:: i;tr .. 1? t hr.-.2- poss-1. r-1"3. ~:• i~ ~.!:;. t gr1:ner, ~ :~~-., -t r·jG~ 
;:,o~!s}.ble i:t.(}~nf.j,?. it::::n~-=- in ar,·'I one C.j"f tr~$€;, opt.tC!r·i po.r::et,..e., 

·-~ - ::.:1::ic~t Spl~Ck r·;;(j,S:,Ct1 t!'°H? :i~:.sus, C)'f tr·1~' \r'(::1 iLtr1teer· f}.:;tur- i~· Llf 
CAJE and therefore ct the likely possible difficulty in turning 
t t) ~:J ~?.-<)~:( 1 e t t'..' u ;~:der- t ~1 hi~ i=\ ~.i tJ1 ·J 1. ·1 i c: i;·~n t ;:-, i. t:~c: t;, ::. f ~.,Jc,r k , ~:.; i t hcl:_\ t 
r·e<t1p::!.2;"r1\tii:)r"1 ~1171j \t~ithir: a i :iu,ited t~~fi~e-·fr .3rnc.;~ 

[ :fi\JE rflight de< c,-,1y ~~c~rf,::: t;-f the cJptic)n p{;.p<::r-:::. ···- pt:"\•··tic t.,1.":ti'· i .. / 
thc.,s~e ()n t,J!-:iCti 1t hi;\·::. r).J.r"t?cidy Crt;:'r:;t.:~d i·,;;.~t!l-.;f)r·}-::1;:. c!·f H~f?fftt:er· ::::, .. 

The issue 01 expenses was raised. ..Lt 

The question of whether CAJE would be atl~ to mobili~e the 
rii;i-,t pt2-()pl~? ,3nd do qt.\r:~iity- Ct:<nt;•-oi V,H:l~- C').lf~O r~r;l.i!3<;-?d • 

• • .. ~: 1: 111 f-:E2·,.-:-·:()l ds r .. ..:.'::;.J. ~-(::•d tti(:? qLiest i ()f: Ct-f ~i;!-1Gd:h~:;..r C:?~JE ~·\tC~tti. d b;~ 
~;b 1 e to [j;-- .i. r~ c_;; t ogeUH~;" ti"F.o- 11 l.1.man ;·· r21'.: c,ur c,-? for ,;-Je,i n g t :-, ~~ ,•ic:,r k , It: 
was agreed that the Board of CAJE wculci discuss the matt~r and 
ti•);.;._t: E!lic)t Sp::tck ~iJ<::)Ltld get in tcuch ;_,1.i.t!°': the f:.ta·t1: cYf tr-,r:~· 
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na~,. hi re,:: c8 

tlie- re::;ul te 
to AJ-snl--: t te 

Video t3pas w2re mad2 of the da-bri~f ~eet;na of MLM w~~h 
representatives of the several discuesion groups . Though there 
were ts1c:hrilc..::.{1 prt:1bl~Hil!::- ,,;i tr, the vids•ot2-p.i. 11G , hH i:.'<S:-kf.-:',j i:hat t!",e 
Ccmraission receive a copy, again for purposee of analysis. 

11-sE::-rc wlii be ~-.r :i tt9n n.?por·t!.: cd ;;:iil n?pi.:.1r-~2rs ·f rc,;n S-,i,Cri 

db::,c:,.1~-";icm .-;_;,··c;wp . TiH: de,?,dline for i;,2nding in rept)rtt'i ~•1.-::1~~ <:::,r1t f,:,i'· 
Vom 1-<i pp1.w, ;;,nd ti·v.;-: C.l"Jmmi s;~.i on ,•.:i 11 r·ec:ei v!: cop :i e: .. 

9. M,,,ri: Eurvi ~ t~~i i11?.d the que~.,ti c:,n of tl:~~ rEpn,senL.d. i -h?.neE-=· of 
thi? di~i.:L1ssii::in l}ro1..1p-a, 1?1n,j 1:,f the i;H.H·tic:i;::1 a:1n ts ::1-. tr-,-2 e·1erdng 
1: 1·, ;;.;:;·· -for- c;- 1 u-. e r ':?pi~ .-?t;~i-, tat 1 ··112ne~;,s of bot 1·1 th~~ d t, ta f ~- Ci!:'1 the 
qL1est:onnair•e;: €Ind more =O even of trH? re~ort~.. A di:-c:.1~:don 
ensued 01·, ti~~ ,'"easnnse:. for tt·,e- l j ,t¾tl?.d --4'.ttt:ndanc~ las:t ni,Ji)t. .. Cr , ,,..__ 
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MEMO TO: Seymour Fox, Ann~tte llochflt.:ein 

Mark Gurvis c};,tif FROM: 

DATE: August 18, 1989 

SUBJECT: CJENA Relationship with CAJE 

····---·······--- -- --··---------·--------------··-------·- -------- -------· 
I thought it might be helpful to put down my thoughts coming out of the 
two days _. we spent with CAJE at their annual conference . In general, I 
think we had an excellent interchange with CAJE leadership. Thi s · was an 
important first step in overcoming their frustration at being excluded 
from the process. Several important things surface4 which I think we 
should factor into our future planning: 

....... 
1. Research at CAJE - Participation in the.'Tuesday ·evening program was 

lower than expected and very self•selective. This limits the 
usability of the data collected, either the questionnaire or the 
testimony taken in small group sessions. Some of the groups were 
extremely small, 3-6 people, and testimony from such a small sample 
can hardly be viewed as representative of anything. However, it may 
be chat a critical threshold was crossed for future research efforts. 
It may be possible to work with CAJE on ways in which data on 
personnel might be collected each year. This could build a rich 
source of data over time, 

2. Reactions to MtM Presentation - Two things stand out in my mind from 
the feedback I heard on Mort's presentation, eitner from the reports 
of the small group discussions, or in comments I heard in passing: 

a. The language of "community'1 is heard by many at the local level 
as excluding synagogues. In fact , we do use the term in 
different ways. When we talk about community in the context of 
financing, we mean federations. When we speak of communi ty 
action sites, we havQ a broader meaning of community that 
encompasses the whole local system of education, including 
synagogues. We need to be very careful about making this 
distinction clear in future presentations, particularly when 
dealing with denominational groups , 

o. Particularly striking was the sense I goc of the lack of 
empowerment felt by participants in the discussions. It 
manifested itself in the challenges made to the makeup of the 
Commission and the low percentage of women involved , and in the 
bitterness conveyed about lack of professional status, respect 
accorded by lay leadership and rabbis. Many, and perhaps mos t 
Jewish educators do not feel empowered co shape the direction of 
their work, the inscitutions within which they work, or the 
future of the Jewish education world around them. In a very real 
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sense this disables them fro~ even engaging in the discussion at 
a.ny meaningful level. Thn.t is probably one reason why so many 
didn't attend the session Tuesday night or left before the group 
discussions began. 

This issue also surfaced in the meeting with researchers. The 
focu~ on building the profes,ion requires attention to the issue 
of the educator's autonomy, self-confidence, and ability to 
relate to and work with colleagues and lay leadership in 
productive and meo.n1ngful way:,, Th.its n,(<y be .-n :l..e><Su~ to p~obfl 
more deeply in the research. 

CAJE Project for CJENA - The meeting with CAJE leadsrship on this 
was very fruitful. They .understood both their opportunity and 
limitation, and will be coming back to us in September with a 
specific proposal, I believe they are clear thac what they 
generate will be viewed as their contribution to the Commission's 
process, to be used or not as determined by the Commission. 
However, we should focus on what they will need from us, as 
follows: 

a. 

b. 

A sense of what ths Commission's priorities are among the 
options papers, They would liKe to i-now where we think chey 
should best focus their efforts, sin~e they don't anticipate 
tackling all 26 options.· It would be helpful for us to 
proceed with collapsing the 26 options into a shorter list 
as soon as possible to facilitate this effort. Since I 
don't believe the Co111111ission has gone through any process to 
prioritize the programmatic options, it may be difficult for 
us to come up with a short list of five or six areas that we 
think are critical. 

Logistical and Financial Support - It is likely that for 
each option CAJE undertakes they would convene a small group 
(5-10) of experts in that area for a 2-3 day period, out of 
which would be generated a refined option paper. Ye need to 
consider whether we want co facilitate this by covering 
out-of-pocket expenses for each group, and by engaging a 
consultant who might facilitate and coordinate all of tha 
groups. The consultant might also be responsible for 
writing or editing all of the GAJE-produced papers, 

Elliot has also raised the question of whether it might be 
appropriate to provide stipends to CAJE members who might 
engage in such an effort on the Commission's behalf. He 
makes the case that the Commission is engaging researchers 
for other projects and is paying them for their time and 
effort. Providing even a small stipend to those who get 
involved in the GAJE project would go a long way towards 
modelling a process which treats educa~ors like 
professionals. I do ooc see participation i n a two to three 
intemive session a, parallel to taking on a research 
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project of the scope we are commissioning elsewhere, 
Therefore, although sympathetic to what Elliot is putting 
forward, I do not buy it, 

Whacever comes of this, we will still need to view this as part 
of a larger approach on the options papers, since it's clear that 
CAJE will only take on several_ of them initially. 

In Beneral 1 I think it was A very productive two days with CAJE. Ya will 
need to be very careful to nurture the relationsh1p 1n a way ·that 1s 
conaistent with the outreach we need to do with many groups, and which 
w~ll be comfortable for CAJE. 

cc: Virginia F. Levi 
Henry L. Zucker 
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Five Years from l'Jow 

A CAJE Dialogue with the Commission On J ewish Education In North America 

Protocols for the Tuesday Evening Program 

GOALS: 

Our goals for this evening are three-fold: 

1. To inform the CAJE membership of the workings of the Commission on Jewish 
Education in North America. .. 

2. To make available to the Comrnission the insights and priorities of the dive:r.,ity of those 
who transmit the Jewish heritage, the CAJE membership. 

3. To encourage Jewish teachers (of all kinds) to consider, articulate, and advocate for their 
own needs, and for those things which will enable their success. 

PROGRAM DESCRIPTION 

The evening will take place in three phases: 

Phase One: The Plenary 

Time: 8:00-8:45 

An opening plenary session. Betsy will introduce our three speakerS: Morton Mandel, Chairman 
of the Commission, Sara Lee and Joshua Elkin, members.of the Commission. All of them are 
members of the Commission. They will share both some of the history and hopes for the 
Commission process. 

Phase Two: Job-a-like Groups 

Time: 9:00-10:00 

Job-a-like rn~tings. CAJE participants will be broken into approxi.r.1ately 20 groups. Sign up will 
have taken place at registration and lists distribu ted on the chairs will announce time and 
location . In these meetings, participants will be asked to fill out a short questionnaire and then 
join in the discussion of a series of questions. Groups will be staffed by two CAJE members: a 
facilitator and an observer. (These tasks will be fully described later in this document). In general, 
facilitators will conduct this session, observers will observe, and then participate in the next· 

session. 



Phase Three: Debriefing 

Time: 10:15-11:15 

The commissioners, the facilitators, the observers, and few selected. other interested parties will 
gather for debriefing the small groups. In a discussion between the commissioners and the 
facilitators, we will both sh.are information and collectively draw conclusions. Joel Lurie 
Grishaver will introduce the session, Sara Lee will facilitate, and Morton Mandel will respond to 
the discussion. 

Facilitators, interested parties, other dignitaries and those who sneak into the room will only 
observe this session. Active participation will be limited to the 20 or so observers. This session 
will be transcribed for later use as documentation. 
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The Job of Facilitator 

A. The name "facilitator" already implies most of the skills and style we desire. The role is 
that of a person who enables discussion, both drawing out and limiting, to maximize the 
amount of communication possible in a limited time. You were chosen because you 
already have the skills and instincts. You are good at this. 

B. The format for this discussion is very tight. We are going to provide very strict guidelines 
as to timing and sequence. We expect you to add the human elements. 

C. In one hour, you need to finish a seven-minute survey and seven questions. Yes, it is too 
tight. Yes, you need to complete it all. Yes, this is all the time we have available. It is hard 
to beaJew. · 

Wnen Betsy closes the plenary, she will announce a meeting time for the debriefing. 
Please dose your session and be there on time. It must run on schedule. I know that your 
group will want to talk more. I know that you will want to listen. Even so, end your 
session and head for the debriefing. Thank you. 

1. Questionnaire. A very brief questionnaire is to be filled out by all of the participants. 
Distributing and collecting the questionnaire is the responsibility of the observer. As 
facilitator, you should make sure that 7 or 8 minutes into the group time, people have 
finished. Th.is may mean several prompts given throughout their working. 

This questionnaire has two distinct purposes: Its first and most significant purpose is to pupa re 
participants for this discussion. It has bun designed as a "process" piece, replacing the 
introductions and shorings we would like to do with smaller groups and more time. Secondarily, it 
will provide us with some hard data on a limited number of issues. 

2. The Questions: Seven questions need to be asked in the remaining 35 to 45 mintues. That 
means you have about seven minutes per question. You also will have between 30 to 50 
people in your group. Together, this is a problem to be resolved by your skill. 

We want people to clearly express their feelings. Knowing their reasoning as well as their 
actual decisions and recommendations is very important to us. We also like anecdotes. 
However, in order to let the maximum number of people speak, people have to be brief. 
Therefore, your role involves two contradictory processes (a balancing act per usual). On 
one hand, be a good interviewer. Draw people out. Probe to isolate the reasoning behind 
their decisions. On the other hand, keep people brief. Let as many people as possible 
speak on each issue. 

Here are the questions: 

1. W hat surpr ised you most about your answers to t he questions on the survey? 

The emphasis is on tlte answers. not the guestions. We are interested in the struggles or insights 
which came from reflecting on the questionnaire. 

Remember. this is an arension of the set inducrion. This is both a way of targeting important 
questions to consider later and a way of drawing them quickly into the discussion. 
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What will get more good people to do your job? 0~ .... (~"-~~'\I 

S!Y--~ duYY--fi 
Please use rite original wording when asking each of the quesrions. The restatements are examples ,, ~L -, , 
of how to clarify the quurion. / _J,. f) ~~r-g'1.,&i.~ 

t ,, .-\-• . I 
R 'Wh 'll h al'ty 1 b (fill O ~ -'''N1 estatement: at \VI encourage ot er qu 1 peop e to ecome ______ ;/ '->' 

in the name of the Job-a-like group. 

While this is a qUJ!stion about "recruitment," we have intentionally avoided the term. We don't 
want to color these discussions by having them/all into the patterns set by older discussions. 
Therefore, all of the questions avoid die key jargon used to label their category. Please continue 
this pattern in your group leading. 

Provide your group with no examples. This is brainstorming, there is no limit or restriction on the 
suggestions given. Likewise, because this is brainstorming, there is no debate or compararive 
evaluation. We are, at this point, interested in gatlu:n'ng ideas, not evaluating them. However, in 
our usual dualistic mode, we are interested in areas of consensus (but we don' r want to force 
them). 

What will keep you doing your job? Wht do you think would keep others 
doing a similar job? 

Restatement: Why do you continue working as a _______ (fill in the group 
name). What about teaching/ group working/ consulting keeps you going? 

What would influence you to leave the field of Jewish education? What do 
you think would influence others to leave the field? 

Restatement: What would lead you to s top working as a 
____________ . What about leaching/ gTOUp working/ counsulting could 
really get to you, and make it too much? 

These are the "retention" questions. Please avoid the word "retention" They were the hardest to 
write. It was very difficult to find wording which doesn't color the responses. Especially, we didn't 
want to asswne that all Jewish teach us were considering leaving the field. 

While these two questions are related (a force fidd analysis)lo the "retenrlon'' question, they 
should be handled separately. They should not be asked toge,her. Each sltould get their own 7 
minutes, and each should be treated as completely different subjects (this will 
assist our later triangulation of this issue). 

What would help you to grow in the way you carry out your role in Jewish ~ 
education? } 

Restatement: What experiences or opportunities would help you to improve the way 
you _______ (teach/administrate/lead/etc.) Fill in the job role of your group. 

This is the first of two questions about teacher education. Intentionally we have 
avoided all direct references to learning/classes/education which might have 
colored the response. Please do the same. 
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6. 

7. 

What would most enrich you as a person engaged in Jewish education? 

Restatement: (This restatement is worded for classroom teachers, please reword it for 
your group). One of the things you offer your students is yourself. Part of what you teach 
is who you are. What opportunities or experiences would you personally find most 
fulfilling opportunities for growth. 

This, too, was a hard question. We know that such things as "Jewish learning" or 
"a personal spiritual retreat" won't come to the forefront of the previous 
question, yet are important considerations in terms of teacher growth. This 
discussion is designed to encourage these responses. 

If you had an opportunity to make one recommendation about improving the 
experience and effectiveness of those engaged in providing Jewish education, 
what would it be? 

. :1 ., 
\ 

1 
'./Restatement: We've talked about a lot of different options and possibilities tonight (and 

(YI. I'm sure there are a lot we haven't yet included)-out of all of these, what would really 
} make the most difference? 

This is clearly the most imponanr of the questions, because it calls both/or 
synthesis of all that has been discussed, and allows for a statement of 
prioritization. 

Make sure that you finish on time. Thank you for lending your skill and your time. 
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The Job of Observer 

A. The end results of th.is entire program are in the hands of our observers. We know that 
you have the skills to pull it off. The job breaks into three parts: 

B. 

1. Gathering data from the groups both by distributing and collecting the questionnaires and 
by carefully taking notes on the session. You are welcome to tape the session for your 
own personal use, but we ask that you keep a set of wrineo notes which will serve you 
that evening in the debriefing. 

2 . Participating in the debriefing by both reporting oo your group's discussion, and by 
joining in a search for comm~n threads between the groups. 

3. Provid.iog us with a written summary of your group's discussion within one month of the 
conference. Yes, we will hound you until we gee it. 

The core of your job is not secretarial but analytical. While we do want you to keep some 
accurate notes whlch will enable you to recreate the key moments in the discussion, we 
really want you to synthesize your group's discussion into an accessible form, helping 
others to see its essence. Your perceptual abilities are very important. 

C. One of the key questions behind the evening's process is a question of unity and 
diversity. We want to know what issues and conce.rns are common to all of those who 
belong to CAJE, and what are the particular needs of given job-a-like groups. 
Establishing these parameters is the core of our final discussion. 

1. The Questionnaire: There will be a table at the back of the ballroom that evening. 
When you come into the plenary please stop at the table and pick up the questionnaires 
for your group. 

2 At the top of each questionnaire there is a blank line for the participant to designate their 
"Professional Role." During the plenary session, please fill in th.is top line on every 
questionnaire with the name of your group, which will be provided to you in advance. 
"We wane to use our definitions for this question, not self-created job titles. 

3. As participants enter the discussion area, pass out the questionnaires. Tell them that they 
have only a few minutes to fill them out. Do not wait for the room to be full. Do not 
expect to make a frontal presentation. Have them start right away. 

4. Here are the seven questions which will be asked: 

SET INDUCTION: This is a group process question. The transcription of these answers 
is not important (unless something really interesting is said). Use your own 
judgement. 

a. What surprised you most about your answers to the questions on the survey? 

RECRUITMENT: Starting here, we want an accurate record of the testimony 
given in the group. 

b. What will get more good people to do your job? 



RETENTION: The next two questions approach the issue of retention from two 
different angles. While you are keeping a record of this discussion, see if you can 
perceive a common pattern between the two sets of answers. 

c. What will keep you doing your job? What do you think would keep others doing a 
similar job? 

d. What would influence you to leave the field of Jewish education? What do you think 
would influence others to leave the field? 

EDUCATION: These two questions dre also paired. Here, in addition to 
recording the specific testimony, we want to establish the contrast between the 
two sets of answers. 

e. What would help you to grow in the way you carry out your role in Jewish education? 

f. What would most enrich you as a person engaged in Jewish education? 

SYNTHESIS: This question sums up the whole discussion. ft will be a chance to 
see the consensus of the group as well as the individual responses. See how much 
of both you can pick up. 

g. If you had an opportunity to make one recommendation about improving the experience 
and effectiveness of tho~ engaged in providing Jewish education, what would it be? 

5. Do not let any of the questionnaires escape. Make sure that you collect them all before the 
group disbands. 

6. At the debriefing you will be asked to summarize your group's experience. You will have 
two to three minutes to speak. Organ.ize your thoughts in advance. 

7. As soon as possible after the conference (or at it if you are really dedicated) write up a 
summary of your group's experience. We do not need to have a protocol, but we should 
have a good record of the diversity of opinion, the nature of consensus, and in context, 
the transcription of the best quotations. These summaries will be collected and published 
(in some form) by CAJE. ' 

We want these records organized by question! Thank you. 
. . 

Please send your reports to Joel Lurie Grishaver, Torah Aura Productions, 4423 Fruitland 
Ave., L.A., CA.90058 

8. We really need these ~epor°i:s. We will be persistent in "reminding" you about your 
responsibilities. Thanks again. 
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

Commission Members 

Mona Riklis Ackerman (Ph.D.), Riklis Family Foundation, 595 Madison Avenue, 
New York, NY 10022, (212) 888-2035 
Dr. Ackerman is a clinical psychologist and President of the Riklis Family 
Foundation. She is active in UJA/Federation of Jewish Philanthropies of New 
York and American Friends of Rechov Sumsum. 

Ronald Aooleby Q.C., Robins, Appleby & Taub, 130 Adelaide Street, West, Suite 
2500, Toronto, Ontario MSH 2M2, (416) 360-3333 
Mr. Appleby is chairman of the law firm of Robins, Appleby & Taub, involved 
mainly in business income tax consultations; he speaks and writes regularly on 
this subject. He is active in many civic and Jewish causes, including the 
Toronto Jewish Congress, Jewish National Fund, Council of Jewish Federations, 
and United Jewish Appeal. 

David Arnow (Ph .D.), 1114 Avenue of the Americas, New York, NY 10036, 
(212) 869-9700 
Mr. Arnow is a psychologist, President of the New Israel Fund and chair of the 
UJA/Federation of Jewish Philanthropies of New York Subcommittee on Governance. 

Mandell L. Berman, 29100 Northwestern Highway, Southfield, Michigan 48034, 
(313) 353-8390 
Mr. Berman was President of Smokler Corporation, a real estate developer. He 
is Chairman of the Skillman Founda tion, President of the Council of Jewish 
Federations, and past President of the Detroit Federation. He served as 
Chairman of the American Association of Jewish Education and is Honorar-y 
Chairman of JESNA. 

Jack Bieler (Rabbi), Hebrew Academy of Greater Washington, 2010 Linden Lane, 
Silver Spring, Maryland 20910 (301) 649-3044 
Rabbi Bieler is Coordinator of Judaic Studies and Supervisor of Instruction 
at the Hebrew Academy of Greater Washington. He has served as Chairman of 
the Talmud Department at Ramaz Day School and was a Jerusalem Fellow. 

Charles R. Bronfrnan, 1170 Peel Street, Montreal, Quebec H3B 4P2, 
(514) 878-5201 
Mr. Bronfman is Co-Chairman and Chairman of the Executive Committee of The 
Seagram Company, Ltd., Chairman of The CRB Foundation and Honorary Chairman, 
Canada-Israel Securities Ltd. He is Director of the Canadian Council of 
Christians and Jews, and active in many civic and Jewish causes. 

Convened by the Mandel Associated Foundations, in cooperation with JWB and JESNA 
and in collaboration with CJF. 
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John G. Colman, 4 Briar Lane, Glencoe, Illinois 60022, (312) 835-1209 
Mr. Colman is a private investor and business consultant. He is a member of 
the Executive Committee of the American Joint Distribution Committee and is 
active in a wide variety of Jewish and general institutions. 

Maurice S. Corson (Rabbi), The Wexner Foundation, 41 S. High Street, 
Suite 3710, Columbus, Ohio 43215, (614) 461-8112 
Rabbi Corson is President of the Wexner Foundation. He was a director of the 
Jewish Community Relations Council of Philadelphia, United Israel Appeal of 
Canada, and B'nai B'rith. He is active in many Jewish and civic causes. 

Lester Grown, 300 West Washington Street, Chicago, Illinois 60606, 
(312) 372-3600 
Mr. Crown is President of Henry Grown and Company, Chairman of the Board of 
Material Service Corporation and Executive Vice-President of General Dynamics. 
He has served as Chairman of the Board of The Jewish Theological Seminary of 
America. 

David Dubin, JGC on the Palisades, 411 E. Clinton, Tenafly, New Jersey, 
(201) 569 -7900 
Mr. Dubin is Executive Director of the Jewish Community Center on the Palisades 
and author of several articles in The Journal of Jewish Communal Service on 
Jewish education within Jewish community centers. 

Stuart E. Eizenstat, Powell, Goldstein, Frazer & Murphy, 1001 Pennsylvania 
Avenue, N.W., Sixth Floor, Washington, D.C. 20004, (202) 347-0066 
Mr. Eizenstat practices law in Washington, D.C. and teaches at the Kennedy 
School of Govenunent at Harvard University. He was Director of the domestic 
policy staff at The White House under the Carter Administration. He is active 
in many civic and Jewish organizations and speaks and writes widely on public 
policy. 

Joshua Elkin (Rabbi, Ed. D.), 74 Park Lane, Newton, Massachusetts 02159, 
(617) 332-2406 
Rabbi Elkin is Headmaster of the Solomon Schechter Day School of Boston. He 
has taught in the Jewish Education program at the Hornstein Program in Jewish 
Communal Service at Brandeis University and has just completed a year as a 
Jerusalem Fellow. 

Eli N. Evans, Charles H. Revson Foundation, 444 Madison Avenue, New York, 
NY 10022, (212) 935-3340 
Mr. Evans is President of the Charles H. Revson Foundation which supports 
programs in urban affairs, Jewish and general education, and biomedical 
research policy. He has written two books on the history of Jews in the 
American South. 
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David Hirschhorn, The Blaustein Building, P. 0. Box 238, Baltimore, Maryland 
21203, (301) 347-7200 
Mr. Hirschhorn is Vice Chairman of American Trading and Production 
Corporation. He is a Vice President of the American Jewish Committee and 
active in Jewish education in Baltimore. 

Carol K. Ingall, Bureau of Jewish Education of Rhode Island, 130 Sessions 
Street, Providence, Rhode Island 02906, (401) 331-0956 
Mrs. Ingall is Executive Director of the Bureau of Jewish Education of Rhode 
Island, curriculum consultant to the Jewish Theological Seminary and 
representative of the Council for Jewish Education to the Conference on Jewish 
Communal Service. 

Ludwig Jesselson, Philipp Brothers, Inc. 1221 Avence of the Americas, New York , 
NY 10020, (212) 575-5900 
Mr. Jesselson has served as Chairman of Philipp Brothers, Inc., Chairman of the 
Board of Governors of Bar Ilan University, Treasurer of the Board of Yeshiva 
University and President of UJA/Federation of Jewish Philanthropies of New York 
Joint Campaign. 

Henrv Koschitzkv, 1 Yorkdale Road, #404, Toronto, Ontario M6A 3Al, 
(416) 781 - 5545 
Mr. Koschitzky, a former Rhodes Scholar, is Preside~t of Iko Industries Ltd. 
He has served as Chairman of the Board of Jewish Education in Toronto. 

Mark Lainer, 17527 Magnolia Boulevard, Encino, California 91316, (818) 787 - 1400 
Mr. Lainer is an attorney and real estate developer. He is an officer of the 
Jewish Federation of Los Angeles and Vice President of JESNA. He was founding 
president of Abraham Joshua Heschel Day School, Vice President of Education ac 
Temple Valley Bech Sholom, Encino, and Chairman of the Bureau of Jewish 
Education of Los Angeles . 

Norman Lamm (Rabbi, Ph.D.) , Yeshiva University, 500 ~est 185th Street, New 
York, NY 10033, (212) 960-5280 ·. 
Dr. Lamm is President of Yeshiva University, founder of Tradition magazine and 
the author of many books including Faith and Doubt. He was a member of the 
President's Commission on the Holocaust and lectures extensively on Judaism, 
law and ethics. 

Sara S. Lee, Rhea Hirsch School of Education, Hebrew Union College, 
3077 University Avenue, Los Angeles, California 90007-3796, (213) 749-3424 
Mrs. Lee is Director of the Rhea Hirsch School of Education ac Hebrew Union 
College in Los Angeles and Vice Chairman of the Association of Institutions of 
Higher Learning in Jewish Education. She is a frequent contributor to 
conferences and publications on Jewish education. 
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Irwin S. Field, Liberty Vegetable Oil Company, P. 0. Box 4236, Cerritos, 
California 90703, (213) 921-3567 
Mr. Field is President of Liberty Vegetable Oil, and Chairman of the Executive 
Committee of Luz International Ltd. He is Vice Chairman of the Jewish 
Federation of Los Angeles and a past National Chairman of the United Jewish 
Appeal. He serves many other national and international organizations. 

Max M. Fisher, Fisher Building, 27th Floor, 3011 Grand Boulevard, Detroit, 
Michigan 48202, (313) 871-8000 
Mr. Fisher was Chairman of the Board of Governors of The Jewish Agency for 
Israel, President of the Council of Jewish Federations, and President of the 
United Jewish Appeal. He was Chairman of United Brands Company and has been 
involved with many other corporations and civic and Jewish organizations. 

Alfred Gottschalk (Rabbi, Ph.D.), Hebrew Union College, 3101 Clifton Avenue, 
Cincinnati, Ohio 45220-2488, (513) 221-1875 
Rabbi Gottschalk is President of the Hebrew Union College-Jewish Institute of 
Religion. He has written extensively on ethics, education and Jewish 
intellectual history. 

Arthur Green (Rabbi, Ph.D.), Reconstructionist Rabbinical College, Church Road 
and Greenwood Avenue, ~yncote, Pennsylvania 19095, (215) 576-0800 
Dr. Green is President of the Reconstructionist Rabbinical College and the 
author of many books and articles including Tormented Master; A Life of Rabbi 
Nahman of Bratslav. 

Irving Greenberg (Rabbi, Ph.D.), The National Jewish Center for Learning and 
Leadership, 421 Seventh Avenue, New York, NY 10001, (212) 714-9500 
Rabbi Greenberg is President and co-founder of Cl.AL: The National Jewish 
Center for Learning and Leadership. He founded and chaired the Deparcment of 
Judaic Studies at City College and has taught and written widely on Jewish 
thoughts and religion. 

Joseoh S. Gruss, Gruss & Company, 900 Third Avenue , New York , NY 10022, 
(212) 688-1500 
Mr. Gruss is former head of Gruss & Company. He established the Fund for 
Jewish Education in New York in association with UJA/Federation of Jewish 
Philanthropies. He has provided full medical and financial support to Jewish 
educators, grants to 400 Jewish Day Schools and Yeshivot and to community 
organizations dedicated to Jewish outreach, and funds for school building 
renovations. He supports Jewish educators through scholarships for high school 
and college students. 

Robert I. Hiller, Zanvyl Krieger Fund, 101 ~- Mount Royal Avenue, Baltimore, 
Maryland 21201, (301) 727-4828 
Mr. Hiller is a consultant co non-profit organizations and Presidenc of the 
Zanvyl Krieger Fund. He has been chief professional officer of the Council of 
Jewish Federations and the Jewish Federations in Pittsburgh and Balcimore. 
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Sevmour Martin Lipset (Ph.D.), Visiting Scholar, The Russell Sage Foundation, 
112 East 64th Street, New York, NY 10021, (212) 750-6000 
Professor Lipset is a Senior Fellow· in political science and sociology at the 
Hoover Institution at Stanford University. He has been co-editor of Public 
Ouinion and author of many books including Political Man and The Politics of 
Unreason . 

Haskel Lookstein (Rabbi, Ph.D.), Ramaz School, 125 East 85th Street, New York, 
NY 10028, (212) 427-1000 . 
Rabbi Lookstein is Principal of Ramaz School and Rabbi of Congregation Kehilath 
Jeshurun. He teaches at Yeshiva University and has served in leadership roles 
with the National Rabbinic Cabinet, the New York Board of Rabbis, the Coalition 
to Free Soviet Jews and the UJA-Federation of New York. 

Robert E. Loup, Loup-Miller Construction Company, 10065 E. Harvard Avenue, () 
Suite 900, Denver, Colorado 80231, (303) 745 -7000 

1 

Mr. Loup is a real estate developer. He is life president of the Allied Jewish 
Federation of Denver, National Chairman of CLAL, and past national chairman of 
the United Jewish Appeal. 

Morton L. Mandel, Premier Industrial Corporation, 4500 Euclid Avenue, 
Cleveland, Ohio 44103, (216) 391-8300 
Mr. Mandel is Chairman of the Board of Premier. He has been President of the 
Jewish Community Federation of Cleveland, the Council of Jewish Federations, 
and JWB. 

Matthew J. Marvles, Oppenheimer and Company, Inc., 1 World Financial Center, 
200 Liberty Street, New York, NY 10281, (212) 667-7420 
Mr. Maryles is a Managing Director of Oppenheimer and Company, Inc., a New York 
investmen~ banking firm . He is President of Yeshivah of Flatbush, Chairman of 
the Fund for Jewish Education and Vice President of UJA/Federation of Jewish 
Philanthropies of New York. 

Florence Melton, 1000 Urlin Avenue, #1505, Columbus, Ohio, 43212, 
(614) 224-5239 
Mrs. Melton is the founder of R. G. Barry Corporation where she serves as 
Design Consultant. She has served on the Board of Huntington National Bank, 
Columbus, and is an inventor who holds a number of patents. Through her 
philanthropic efforts, she has initiated numerous innovative projects in Jewish 
and secular education, including a research project at Ohio State University 
designed to increase the self-image of junior high school children. She has 
served on many national education boards. 

Donald R. Mintz, McGlinchey, Stafford, Mintz, Cellini & Lang, 643 Magazine 
Street, New Orleans, Louisianna 70130, (504) 586-1200 
Mr. Mintz is Founder and Director of McGlinchey, Stafford, Mintz, Cellini and 
Lang and a Professor at Tulane University Law School. He was President of the 
New Orleans Federation and is now President of J~B. 
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Lester Pollack, Lazard Freres & Company, One Rockefeller Plaza, New York, NY 
10020, (212) 373-4904 
Mr. Pollack is a General Partner of Lazard Freres and Chief Executive Officer 
of Centre Partners. He is Vice President of the JWB and of OJA/Federation of 
Jewish Philanthropies of New York. 

Charles Ratner, Forest City Enterprises, Inc., 10800 Brookpark Road, Cleveland, 
Ohio 44130 , (216) 267-1200 
Mr. Ratner is Executive Vice President of Forest City Enterprises, Inc. He is 
Vice President of the Jewish Community Federation of Cleveland, Chairman of the 
Cleveland Commission on Jewish Continuity, and of the Cleveland Jewish Welfare 
Fund campaign. He is active in other civic and Jewish organizations. 

Esther Leah Ritz, 929 N. Astor Street, #2107-8, MilNaukee, Wisconsin 53202, 
(414) 291-9220 
Mrs. Ritz has been President of JYB and Vice President of the Council of Jewish 
Federations. She is Vice Chairman of Wurzweiler School of Social Work at 
Yeshiva University and is a Past President of the Jewish Federation in 
Milwaukee. 

Harriet L, Rosenthal, 368 Woodland Place, South Orange, New Jersey, 07079 
(201) 762-7242 
Mrs. Rosenthal is a Vice President of JWB. She was a delegate of the National 
Council of Jewish Women to the Conference of Presidents, and serves on the 
Board of The National Conference on Soviet Jewry. 

Alvin I. Schiff (Ph.D.), Board of Jewish Education of Greater New York, 
426 West 58th Street, New York, NY 10019, (212) 245-8200 
Dr. Schiff is Executive Vice President of the Board of Jewish Education of 
Greater New York, Editor of Jewish Education and Professor of Jewish Education 
at Yeshiva University. He is past president of the Council for Jewish 
Education. 

Lionel H. Schipper, Q.C., Schipper Enterprises, Inc . , 22 St. Clair Avenue, 
Ease, Suite 1700, Toronto, Ontario M4T 2S3, (416) 961 -7011 
Mr. Schipper is president of Schipper Enterprises, Inc., a private investment 
firm. He is director of several organizations, including Co-Steel, Inc., 
Toronto Sun Publishing Corporation and the Alzheimer Society. He is past 
chairman of the United Jewish Appeal of Metropolitan Toronto. 

Ismar Schorsch (Rabbi, Ph.D.), Jewish Theological Seminary, 3080 Broadway, 
New York, NY 10027, (212) 678-8072 
Dr. Schorsch is Chancellor and Professor of Jewish History at the Jewish 
Theological Seminary of America. He has served as President of the Leo Baeck 
Institute and has published in the area of European Jewish history. 
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Harold M. Schulweis (Rabbi, Th.D.), Valley Beth Shalom, 15739 Ventura 
Boulevard, Encino, California 91436, (818) 788-6000 
Rabbi Schulweis is Rabbi of Valley Beth Shalom Congregation of Encino. He is a 
contributing editor to Reconstructionist, Sh'rna, and Moment magazines. He has 
taught at the University of Judaism and Hebrew Union College in Los Angeles and 
is on the faculty of the B'nai B'rith Adult Education Commission. 

Daniel S. Shapiro, Schulte, Roth & Zabel, 900 Third Avenue, New York, NY 10022, 
(212) 758-0404 
Mr. Shapiro is a partner in Schulte, Roth and Zabel. He has served as 
President of the Federation of Jewish Philanthropies of New York and is Vice 
President of the Council of Jewish Federations. 

Margaret W. Tishman, 1095 Park Avenue, New York, NY 10028, (212) 980 - 1000 
Mrs. Tishman is President of the UJA/Federation of Jewish Philanthropies of New 
York. She has served in leadership roles with the Jewish Community Relations 
Council of New York, the Jewish Theological Seminary, and Yeshiva University . 
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Isadore Twersky (Rabbi, Ph.D.), Harvard University, .- Center for Jewish Studies, 
6 Divinity Avenue, Cambridge, Massachusetts ·02138 , ,'(617) 495-4326 
Professor Twersky is Nathan Littauer Professor .of Hebrew Literature and 
Philosophy and Director of the Center for Jewish Studies at Harvard 
University. He has written numerous scholarly books and studies in Jewish 
philosophy and law. 

BP.nnett Yanowitz, 2600 Erieview Tower, Cleveland, Ohio 44114, (216) 696-3311 
Mr. Yanowitz is a principal in the firm of Kahn, Kleinman, Yanowitz and Arnson. 
He is President of JESNA. He has served as Vice President of the Jewish 
Community Federation of Cleveland and Chairman of the National Jewish Community 
Relations Advisory Council. 

Isaiah Zeldin (Rabbi), Stephen S. Wise Temple, 15500 Stephen S. Wise Drive, 
Los Angeles, California 90077, (213) 476-8561 
Rabb i Zeldin is the Founder and Rabbi of the Stephen S. Wise Temple in Los 
Angeles. He is founding dean of che Los Angeles branch of Hebrew Union 
College, and past president of the Pacific Association of Reform Rabbis and the 
American Zionist Council. 
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SUBJECT: PUBLIC REL~TI0NS EFFORTS 

) 

Public relations efforts for the Commission need to be viewed as an extension 
of outreach to various constituencies. The goals are really parallel: 

1. to heighten awareness of the a c tivi t i es of the Commission and its progress; 
and 

2. to set the stage for implementation of the Commission's recommendations. 

With outreach to various groups, we need to present the Commission in a way 
that allows an opportunity for discussion and i n?ut into the process. With 
other public relations efforts, the ··c.ommunication is more unidirectional. It's 
our opportunity to reach broad audieif~"'with our message. 

~-. ..... ,,,,.,;..,..., ..... ....,:,:r"'~""-•-, , 
:: .. _::~.-:~. T;~~~~- -·. 

I've reviewed the material that· Paula Cohen deve"l"oped last spring. Based on 
her initial work and where the C~~i~si~~_itand~- ~u~i~ntly, I suggest we 
undertake the following specific communicat i ons -projects: 

,-..~ ~. 
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1. JTA Community News Reporter - reports community and organization news and 
will accept press releases descriqing the Commission and its activities . 
We should use this periodically to highlight Commission meetings or major 
presen tations of the Commission's work. 

2. JTA Daily News Bulletin - reports breaking news of international interest; 
should be contacted at the tiffie the report is issued. 

3. CJF Satellite Network - satellite conference should be scheduled for 
shortly after the Commission's report is issued. 

4. JESNA Trends - single theme newsletter published semi-annually; use for an 
in- depth artic l e on the Commission ' s p r ocess and its relationship to local 
community planni ng initi a t ives. 

5. JWB Circle - bi- monthly pub l ication ; us e for a general article on the 
Commission process wi t h a f ocus on J WB involvement . 

6. CJF Newsbriefs - monthly newsletter : shou ld be used for brief updates on 
Commission progress. 

7 . General publicat i ons (B ' nai B ' r i th I n te r nationa l Jewish Monthly, Reform 
Judaism, Hadassah Magazine, Je r usalem Post, Pr esent Tense, Moment) -
monthly or bi-monthly pub l ications through organ i z a t ional or subscription 
channels; ideal for general interest f e atures on t h e Commiss i on; should be 
targeted to coincide wi th issuance of t h e report or within the next few 
months after that time. 

f ·. ....__, 
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8. New York Times - excellent opportunity to reach broad Jewish audience and 
general public; should be used for both breaking news of issuance of report 
and commitment of funding, and for editorial on the Commission as an agent 
for change in education. 

9 . Brochure - text for a general brochure has been drafted . We should move 
ahead to edit and print to use with presentations on the Commission (G.A., 
national organization boards, etc.). 

The above represent what I believe are the most critical means to get our 
message out during the coming year . We could assign staff or senior policy 
advisors to develop journal articles and opinion pieces. I suggest we engage a 
freelance writer to assis t with developing press releases, brochures, and other 
written materials as needed. I would supervise the freelance writer and ensure 
that we keep to a schedule of exposure, meet appropriate deadlines, and 
emphasize the right message in the right periodical. We could designate a 
small group to review materials before release (MLM, HLZ, VFL, SF, JR) . 

•:.!""\ .. :, •. 
.,o A· J',. • .,. 

Another project Paula Cohen outl:i.ned';\:w.i.s:;a·.newslet ter which might be issued 
shortly after each of the next thr·~~1:'t{;·iiuti'if~'jf15ii~'ti;ngs. It should go to 

~ - ... • - '-'"-',;~~"""l,,.,;. ........ 

board members of CJF, JESNA, JWB ,·; CAJE, and be distributed to t he CJF top 
nineteen federations and chose eng~'gff-fr.t.:~(~w°i'sh..,_eduf.ation studies for 
distribution to their boards of trustees':"'~ l'tr;_c ould .• also become an ongoing 
mechanism for the IJE . This is a very time-co~suming project and we should 
carefully consider whe t he r it is important enough to warrant the resources it 
will take. 
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6. 

____ .. _ ·-··--·-· -

Please check the factor below which is most influential in 
your remaining in Jewish education: (one answer only) 

I find the work rewarding. 

I find being part of the community of educators 
rewarding. 

I find the l~arning I do through working in Jewish 
education rewarding. 

It provides me with important income. 

I accept it as a community responsibility . 

Given the need for Jewish educators, I would feel 
guilty leaving the field. 

I think that it is an important model for my children. 

other -------------------- -------
Please check the factor below whic h is the strongest factor 
influencing y ou t o consider leaving Jewish education: (one 
answer only) 

There are no factors. , 

Lack of sufficient income. 

The way my institution treats me. 

The way the community views the job I 

The way the cli e nts/students/families 

The job is overwhelming. 

do . 

value 

The wo rk I do d oesn 't make a difference . 

I do no t feel e quip p ed t o do my j ob. 

Other 

what I do. 

7 . Five years from now, what do you t hink your Jewish 
e duc at ional role will be? 

the same kind of role : 

a role with greater responsibility or scope. 

a role ~ith less resp~nsibility or scope. 

a role with very differe~t r esponibilities. 

no role in Jewish education. 

8. My greatest reward from working in J ewish e ducation is: 

9 . The greatest barrier to my effectiveness in Jewish education 
is: 

1 0 . The one thing wh i ch c o u ld most enhanc e my effect i veness i n 
J ewish educat i on wou l d be: 

----.-

"'. 



_____ ._ - ---- -------
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CAJE QUESTIONNAIRE 

-· 
Haverim, because time is very short, you will have o nly five minutes to ~­
fil l out this very brief questionnaire. It will provide us wi th data ~ 
necessary to process this evening's experience. It is important, because­
of our limited access to data processing, that, in spite of some >::·;;·•. 
frustration, you follow directions carefully and provide only one answerlto 
each question. Thank you very much. ,.fJ .. : · -,.. 

1. 

2 . 

3. 

Professional Role: / 

How many years have you been in this professional role? 

Please indicate the category below that best describes the 
highest level of professional education that you have 
completed in preparation for your professional role. ,. 

none (informal study) 

n on-degree training programs 

B.A./B.5, (in profes sional field) 

Teacher's Seminar 

M. A./M.S. (in professional field) 

Ordination as Rabbi, InvestituFe a s Cantor 
·- . 

Doctorate (in professional field) 

4. Please indicate the category below which best describes your 
motivation for working in Jewish education. 

I had a very positive experience a s a client/student 
in Jewish educat ion . (please check t he one which was 
most influential) .. . · 

~ . . 
camp 

-.. ~·~ :· . . 

re ligious s chool 

day school 

community center 

Israel trip or program 

Youth group 
;-. :. 

,:: .... 

i had a very negative experience as a client/student in 
Jewish education. · -:.·, .,\· .. ... 
I wanted to be 
significant i n 

like a Jewi~h 
my life. " ;:. 

educator who was 

I had an experience working in Jewish educat i on wh ich I 
found rewarding . 

Jewish education offered me the opportunity to earn 
money I needed. 

I was drafted to work in Jewish education. 

Working in Jewish education is a family tradition . 

Other ____ ______________ _ _____ _ 

.. 

' 
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TO: ____ ll_e_n_r __ y.__L_. _Z_u_c_k_e_r ____ _ FROM: ___ M_a_r_k_G_u_r~v_i _s _____ _ DA TE: -~8/._8_,_/_8_9 ____ _ 

REPLY ING TO 
01 ~•"1 I ~I N f /f'~I\N f '-.0(. I\ l U l"4 U Cl•A .,.l,...tNl (Clt.../\NI ltH.AIIUN YOUR MEMO OF: ___ _ 

SUBJECT: CJF QUARTERLY AND GA STRATEGY 

) 

The CJF Quarterly and General Assembly meetings represent an excellent 
opportunity for intensive interaction with federation lay and professional 
leadership. We should view these meetings as critical community organizing 
steps focused on building federation interest in, investment in, and commitment 
to the outcomes of the Commission process. We need to engage the federations 
at two levels--education as a planning priority, and financing possibilities in 
jewish educa tion. 

Objectives : 
•- V , ,,,.,,.,. 

to involve federation lay and __ -:,p~o~esf_'~on~~l leaders~ip in the Commission 
Process·, ·f ~'\'~ • • .., ..• • !-

, •· ... ,.~ "'1,; !..~ . ... 
;: :;i",!ir.:oA ~ ,.~:$:i,i..:~~ ... :' 

. ... :- .,...----~.,_,, .,Yr- ~ 
• to stimulate Jewish education planning initiatives~ in local communities; 

_......, _ _ ...,J. -J'cii~~ .,, . ~~-
... !;tt!..:.:i.,;~~~ 

- to test the IJE and community action site concepss; and 

- co define the roles of local and nationa l institutions i n an evolving 
national Jewish education system. 

1. September Ounrterly 

There are two primary planning groups we should meet with at the Quarterly 
meeting--federacion planners and the CJF Commission on Jewish Continuity. 

A . Planners - this session should be a follow up to the July meeting with 
planners in Jerusalem. At that s e ss ion reactions focused on local 
concerns about top down approaches which supersede local initiatives 
and priorities. Accordingly , the September meeting should provide an 
opportunity for input and participation in the process, and 
particularly co allow them co help shape the IJE and community action 
sice concepts. Seymour Fox will develop a brief discuss ion paper 
which fleshes out the planning questions to be addressed, and which 
can be shared wich the planners in advance of the meeting. Structure 
of the session: 

1. Brief presencacion on Commission goals, structure, process - -five 
minutes. 

2. Update on current status (research projects, drafting of report, 
cons ultation wich constituent groups)--five minutes. 

3. Outline IJE and community action site concepts--cen minutes. 

C 
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4. Discussion with focus on planners ' input into various issues--one 
hour : 

a. criteria for determin ing community action sites; 

b. regional approaches co community action sites; 

c. balancing national resources with local initiative and 
resources; and 

d. balancing roles of national agencies with the independent 
Commission. 

B. CJF Commission on Jewish Continuity - chis committee is scheduled for 
a session during the September Quarterly. They already have a full 
agenda for their session (scheduled for 10:15 a.m. on September 11) . 
Based on discussion with the Commission 's staff director, Elaine 
Morris, and its chairman, Phil ~asserscrom, we could make a brief 
presentation updating che group . on''the '_Commission ' s progress. 

"-- .-ti•.,.:-.:tf i::'••U ~ t-; _. ~. • 

General Assembly 
..:. . ~-'f¥r._;-~~-. -"'~T.-~ - - . ~ . - • .. - 4---~-....:.. ........ u,-,.. ... , ...- ~ ......,, ~ ......... . ,..._ 

, . -., ..;,;, • .. · --j>._,i{ 
.. ,... .. , ·-~~~- .,;. 

. ..,;, .. "~"':r.,.... •"'-''"""'• -.. ;,, ..,, " l '• ."..1 

While the GA gives us che best shot at -~e-~·~hi-ngr a large gathering of 
federation leadership , it is a v~ry"bus y gathe ring and we need to engage 
people in very targeted and focused ways. At that time we should be much 
further along in r e f i ning the IJE and .communi ty action site concepts and 
should be laying the gro undwork for imple mentation . Following are the 
various sessions we s hould be attempting to set up: 

A. CJF presidents and executives - we should ask for the opportunity to 
use this meeting to present on the Commission, ics likely 
recommendations, and the opportunities cha t will exist for local 
communities. In particular, presenta t ion and discussion should focus 
on: 

1. Increasing local funding for Jewish educacion--include analysis 
.t~ . of trend of federation support for Jevish education in last ten '-

years; 

2 . lJE and community action site concepts as further defined; 

3. possible funding partnerships between national and local 
communities. The best way to do this might be to lay out several 
scenarios of the ways in which IJE and community action site 
concepts could come co life. 

4 . Ample oppor-tunity for questioning and discussion. This will be a 
key time to listen for potential problems among the federation 
constitutcncy. 
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B. Forum session - we should reach a large general audience at the GA 
through one of the forum sessions. A high caliber presentation by HLH 
should generate excitement, enthusiasm for the Commission process and 
anticipated outcomes. We should particularly focus on the vision for 
the future, partnership among national organizations, and between 
national and local resources. I suggest the use of audio-visual 
supports (short video, overhead projection, etc.). The presentation 
should be followed by table discussions on the presentation, focused 
by key questions--(1) how can local communities respond to this 
national initiative; (2) what national resources are necessary to help 
local communities change priorities or succeed with local initiatives; 
()) can regional approaches to these issues work. 

C. Planners - a potential opportunity for a third session with the 
planners to share the refined IJE and community action site concepts 
and to talk through impleme~tation issues . 

•. ,. . ;-; ~-,~ 1~~-rt.:_ 

0. CJF Commission on Jewish Continuity - a possible opportunity for 
meeting again with this~group:·~·T~ey: generally do not meet as a 
commission at the GA , b~j...,.r~the_;ifi>,~~~?if~ session open to all GA 
participants. \.le could _convene.'ra mee ting'~?Y special invitation, in 
which case we could set:.. the ...__ag~.V9.:}.,f~~j: ime fco review the IJE and 
community action site concepts wi th -th"is ' group. 1 suggest we 
determine the need for this after the September Quarterly meeting . 

7 
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CJENA MEETINGS AT CJF QUARTERLY 

l. JESNA Board Meeting - Sunday, September 10, 10:00 a.m. 
Jon Woocher and Bennett Yanowitz to lead discussion updating JESNA board on 
CJENA progress . Mark Gurvis to sit in as observer/resource . 

2. Federation Planners - Monday, September 11, 7:30 a.m. 
; Informal session with 10-12 federation planners to share and discuss IJE 

and CAS concepts. Mark Curvis to convene. 

Invitees 
"' ........ ............... ~ . 

.: -.... .: 
Rachel Lieberman - New York . , ~- B_ob- Hyfler 
Peter Friedman - Chicago- ··- .. ,_. Nancy Rosenfeld 

... • - ~ - -~l°P'" .. ~•·,· !, 
Steve Huberman 
Steve Gelfand 

*Sherry Israel 
Allan Reitzes 
Susan Tanur 

- Los Angeles~,"¼~_, . .:JoeL:,Fcx -.--~~- ~ ~ .. 
Atlanta...- . ••';.' ~ *Larry,. 2iffer 

- Boston 4 : .,. ·--r.,, . ...... _ ~Ma'lsh~ll Levin 
r • t• • .,...,,. • • - "'O 

- Toronto ~-~i_::;r.9_el Cohen 
- Columbus Richard Sipser 

* Not at Planners Institut~ in ~er~salem 
'\..:1:r,,\~ \ :~··1' .. 11· ~.1 

- Washington, D.C. · 
- Montreal 
- Cleveland 
- Detroit 
- Baltimore 
- Miami 
- Philadelphia 

3. CJF Commission on Jpwish Continuity - Monday, September 11, 10:15 a.m. 
Phil Wasserst:rom to provide ~Pt!~e on ~ENA progress as part of 
introductory remarks for the meeting~~Hark Gurvis to sit in as 
observer/resource. 

4 . Federation Executives - Tuesday, September 12, 7:00 a.m. 
Informal session wi th 8-10 federation executives to build support for CJENA 
efforts among key policy makers. Steve Hoffman and Marty Kraar to convene. 
Mark Gurvis to serve as resource. 

Invitees 

Steve Solender 
Steve Nasitir 
Howard Charish 
Wayne Feinstein 
David Sarnat 
Barry Shrage 

- New York 
- Chicago 
- Hetrowest N.J. 
- Los Angeles 
- Atlanta 
- Boston 

Howard Rieger 
Steve Ain 
Bob Aronson 
Alan Ci 11 
Hans Hayer 

- Pittsburgh 
- Toronto 
- Milwaukee 
- Columbus 
- Houston 
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JEWISH EDUCATION MEETINGS AT CJF GENERAL ASSEMBLY 

Wednesday , Nov. 15 , 

I ·; • 

l · ~ I 

I . 
Thursday, Nov. 16, 1 :45 

Tentative as of 8/22/89 

a. rn . 

Q.m. 

Joint meeting of federation planners and 
BJE directors on respective roles in 
planning in Jewish education. 
(Joel Fox and Alan Bennett , coordinators) 

Meet i ng of i ntermediate cities on planning 
in Jewish education. 
(Simcha Goldberg, CJF staff coordinator) 

" -,~ . ~"~: ...... 
~ cl• ,; :r_.".~·. ~-i ,~~\ 

- , ~ - ~,,..Jo0,::*..•04 • 

Thursday . Nov . 16 . 4:00 p.m . 
- .. ~ .. ~ ~\ ..... . , . ~· ..,_ ' . 

Meetin g •:.9~all cities on planning in =-~ . ~ --~ ..::.~~.:... 
Jewish education. 

,, (Lynn Markowitz;"'°CJF staff coordinator) . , ...,-..-....... ~,...·~~'-,. 

~ ·--,,~ 
Friday , Nov. 17. 8:00 a . m. .. ..._ ,-.·Forum -session on Jewish Education: "20 

,,.~ ,.. ..,,.... l ' 
• ~ k ,-..-,Years~After Boston - What's Happened Since 

_ -i'n-...Jewish~ Education. 0 . .,., . ..._ _ , .. 
• ....._(ln~~on co be extended to Mlli) 

Also on G.A. agenda 

1. Meeting of federation presidents and executives. 

2. Meeting of Bureau Directors Fellowship - opportunity for CJENA agenda. 

; }. CJF Commission on Jewish Continuity - agenda scheduled to focus on Jewish 
life on the campus. 

( ) 
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FEDERATION • AGENCY RELATIONSHIPS IN JEWISH EDUCATION 

Rcmo.rks Prepared for the CJF Committee on 
Federation ~ Agency Relations 

Bennett Ynnowitz, President 
Jonnthan Woochcr, Executive Vice President 

J ESNA, Jewish Educntion Service or North America 

We have been nskc<l this morning (0 spc.ak aboul issue'! o{ Federation • Agency relations in {he 

nrca o ( Jewish education. There can be little que$llon that these relationship$ are .among the most 

complex in uny nct<l or Jewish communal and human scrvfce5. At the same time, in no othec arc.a is 

the Fcdcration':s capacity to have a positive impact more dependent on developing positive rel:lllonships 

with the operating and/or coordinating agencies at work in the community as it ls in Jewish cduc::uion. 

Our comments in this presentation arc divided into two p.irts. We will begin by outlining 

brieny some or the underlying structural and historic:il factors which shape Federation - agency relations 

in the Jewish educational <lom:lin. We will then rocus on one area - the relationship between 

Fc<lcrations and central agencies of Jewish education -- which is especially significant and problematic in 

rn::iny communities t<><luy. 

F11ctol"!. i::hnpint: Jiedeni tio11 • Agency RelullnM In Jewish F.du~ntlon 

.; 'T11c c:omrlcxity or Federation - agency relations in the Jewish educational arena rcnecl several 

underlying factors which arc not always rccogni:z.ed by those responsfble for maintaining these 

relationships. 

1. Probably the most important factor shaping Federation - agency relations in Jewish education is 

the mulliplicity or institutions involved In Jewish education. Unlike other fields of service, where 

r ·eoc:r.tllons arc lyp1~11y UJ11t.,..,.,11w ,..;11, 1,v- ,i.-,- ... 1 .. ,. ,o .,,.. nr ,.,.,.. m-,jnr ln-:tlrutlnnnl actors (.i 

0 

JCC, a rumily service ngcncy), in Jewish education Fcdcratlons must oflen relate to a myri:i<.l of actors. 

In the communities where a ccn1r::il agency (bureau) oC Jewish cduC:ltion exists, the Federations must, o( 

cour.;c, relate first and lorc:most 10 It, 1111; or 1,crni1..:.d eommunicy'o docign.:1tcd instn,m ... n, fnr r.rl,uc.:ition:il 
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services i1n<l coordination. But rarely today c:in or docs the Federation relate only to a central ascn<:y, 

Both in those communities which have central asencies ancJ in the majority (including even some l:irger 

communities) which do not, Federations Cin<.I themselves relating directly lo other actors as well: to 

synagogues and the schools which they sponsor, to cJay schools, to communally sponsored supplemcnt.iry 

schools, to agencies c:irrying out informal education programs, to campus organi7.ations, LO sponso~ of 

cducation:il programs in Israel. Nol all of these acton are •agencies" m the trauhluual $Cn::ie in which 
• ; I • 

we onen use thul term when discussing Fcder.1tion - agency relations, but all arc cr!lic:il components of 

n community's educational system and, Increasingly, all arc likely to be linked to the Federation In some 

fashion. 

2. Not only must Federations relate to a wide variety of very different Institutions and agencies, ,-: 
\. . , 

but these organization.-; typically n.avc very complex relationships among themselves. Federations must, 

therefore, build both bi-1.:iteral and mulli-lateral relationships within a complex, shirting field. (This is a 

challenge which central agencies of Jewish education nave been working to m~t for years.) The 

devclopmcnl of relations with one actor or set of actors (e.g., day schools) will inevitably impinge upon 

relalionships with other actors (e.g., th~ bureau or synagogues). 

3. Jewish cduC.lllon, as it is practiced and organized in North America today is primarily religious, 

IdcologiCJ.I, om.I denominational in character. Fe<lcrations, though they have clearly forged a pcsitivc 

oriemation toward Judaism and Jewish tmdition, arc not religious, icJcological, or denominational in the 

way that lhet;O t~rms apply to the educational domain.. This mC3ns that there is an inherent gap 

between the cultural rC31ity within which Federations opemc and that which shapes much of Jewish 

education. Community-sponsored educational agencics~ther non..dcnominational, non­

idcologic.al, non-religious deliverers or Jewish education~pccially burC3us of Jewish education, 

which sre cha rged to serve the entire etlucaliOnJI system -- often find themselves in the p.irticul.irly 

difficult position of h:iving to mediate bclween two cultures, thaL o( Federation and of the world of 

Jewish cduc.itlon. 

4. Educa1ion differs from rn,rny other tradi1ion1:1I areas of service an<l Federation conccr.n in 

....... --r---.--,..- ..... . .. ______ __ ... ... . . . .... ·- , , .. ---....--·- - . .--.-,_ ....,_ •• . . - ••-··- - ·-,. ----
~ ·--·-- · .... 



. ::-1· . 

3 

additional ~ays. It docs not rocus on IIIC<;lf11i; i,11,1,..,.Jhuolr ob., .... ,... ... .... •n .... t1,i• nr on the treatment o( 

"p:uhologics.• Its "clients· a rc both the individuals participating in cducationnl programs and the Jewish 

community :is a whole. the perpetuation of whose life and culture ~ Its ultimate aim. Jewish 

I( 
education's results c:.lnnot be cf!_cctivcty measured in simple or Immediate terms: its "success· or 

·railure• may not become evident ror decades. Nor do conventional indices of efficiency in ~rvicc 

delivery necessarily apply: who can judge whether helping to nurture a single great scholar may no, be 

more impor1an1 for Jewish continuity than marginally impacting on a larger group, or vice versa? We 

cite these disllnctions not to deny th.at Jewish education can and should be within Federation's sphere of 

competent concern, bul to indicate that in developing its relationships with agencies working in the 

} ,,. educational domain, Federations mll5t be unusually sensitive to education's unique characteristics as an 

all-encompassing Jewish activity. 

5, Further, the boundaries of what we rnean by Jewish <xiucauon. are \flcrm;ctvc:o 1od~ ,.mcteu. 

Choosing a narrow or a broad deflnltion - education as schooling alone, on the one hand, or education 

as anything that contributes 10 Jewish Identity, on the other - has implications for the nature, extent, 

and quolity of Federation's relationship, wilh tho instllution.s engagoa In CJ<Jtng v1 :,,upyvning ' Jcwi,,I\ 

education.• IC Federations take a narrow view o ( what cons1i1ut~ Jewish education, it may simpliCy its 

rel:uionships by focusing on ?nly ~ few institutions or program areas, but at the price or reducing its 

potential impact. tr it lakes a broad view, it will make itself liable to a significantly greater investment 

\ 

of energy in maintaining productive relations with all or the actors involved in one W3Y o r another in l) 

"idcntity-buildlng· antl in prioritizing among the various educational options and approaches. 

6. Finally, current Fede1'3tion - agency relations in Jewish e(lucation reflect the historically complex 

pattern or both Federation engagement with and distancing from Jewish education (itselC perhaps a 

reflection of an underlying American Jewish amhivalcncc as 10 whether Jewish education is in fact a 

•public" or n "private• concern). Today, we are obviously riding a rising tide of Federation involvement 

with Jewish coucllion. This Itself has importan1 and ambiguous implications for its relationships wilh 

agencies O[)erating in the cduotion:il domain. More involvement means a higher in1ensity of 

.. -·- ··------···--·-. ---·· ·----·-· - .... . - ·-- ----·--- ·· . .. .. - .. , ... .,. --.......... -•--.. - -...... _________ ,.,._ 

. ·---- ... 
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relationships, but It also demands much greater clarity concerning the precise character or these linkages. 

How Federation perceives its ideal role, and how agencies p¢rccive th.'.lt role -- what each wanlS and 

expects Crom the other - may vary dramatically. ls Federation's role to be supportive, facilitative, 

coordinative, guiding. supervisory, initiatory, responsive, directive -- some., all or none o( the above? 

Docs it relate to each actor in the same way, or differently •· e.g., are bureaus, day schools, and 

synagogues ~II to be treated In the same way, or does each demand a very diil'crent model or 

•Fcueration • agency rclutions"? 

Fedcrn!lons nnd Centn1l Acencles or Jewish F,&!ucatlort 

Bcc.iuse or these underlying factors, rorgjng effective Federation • agency relations in Jewish 

education Is an extraordinarily challenging task, both conceptually and practically. Even wilh respect to 

what should be the simplest and most straightforward of these relationships -- th:it or the Federation 

with the Durc:1u o( Jewish Education, an agency almost everywhere largely supported by and closely tied 

to the Federation •· these complexities manifest themselves In ways which are often poorly understood 

nn<l which imp.1c1 negHlively on what should be a strong. positive, collaborative rclatiOT\.Shio. 
• I • 

The problems of Federation - Bureau rcl:nionships canno t be understood withOut rocognlzlng 

some of the basic ambi&uilics a ffecting the sta tus and functions of central agencic::s of Jewish education 

today. 

The history of Bureaus oC Jewish Education in North A.merlc:l goes back many decades. ThC$C 

agencies were designed and created, o(len by Federations the:nsclvcs, to provide an Instrument for L.:· 

undcrtal<ins educational advocacy, setting educational mindards, delivering centralized services to schools, 

:ind promoting t.·oor<Jinalinn of educational activities. Many Burc.1u1; were established at a time when 

Federations were not dircclly involved in Jewish education to any significant extent, and did not wish to 

be, Burc:ius were then conccivc<l of .is a means of providing arms-length .assistance to Jewish education, 

when direct subvention of schools and programs was rare, More recently, ccnt1al agencies have been 

cslsblishcd precisely to rcncct a growing interest or Federation leadership in Jewish education. 

.. -.. _,.. -- -~-------.. - - -. -
-.•-,•:·- --:---- .. - -·-•--,c. .... 

-:----
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Following the model o( other dom3lns of service, establishing a community instrument for supporting 

Jewish education w:is seen as an expression o( commitment to the importance of Jewish c-Oucation and a 

m~ns of promoting grc.itcr communal involvement. 

Regardless of their origins, however, I3ur~us o( Jewish Education today nearly all operate 

within nn cnvironmcnl of both purposive and structural ambiguity. In simple strue1ural terms, there is 
I 

today no single model of how a Bureau should be organized and how it should bc linked to the 

Fe<lcration. Many Durcaus are fully Independent agencies, enjoying the same formal sutus and 

relationship to Fc<lcratlon as a JCC or Jewish Family Service. Others, however, arc in fact departments 

of Federations themselves, whose autonomy ranges Crom substantial (functioning almost as i! they were 

scp:iratc .igcndcs) to minimal, 

Functionally, i.e., in terms of what Bureaus do, the situation is little clearer. The historical 

development of central agencies or Jewish education has been shaped by two quite different models: 

The first conceptualizes the Bureau as a true •ooaro of education• ... an iMtrument for establishing 

standards, ctcrmining cur icula, supervising pers~, and administering communally 

sponsored schools and programs. Toe second model sea 
0

thc Bureau as essentially a •service agency· -

.. ·-···""' .. '
0 5•-· ,~-J0

- .... , .. 11y " "'"'"'"'''"''"' ~l'hfV\IC: wh:H thl"!V want. without imoosin2 the Bureau's 

different definitions or a central agency's -essential role t\nd, hence, of !ts relationship to the other 

educ.ationnl institutions in a community. [n turn, this ambiguity or definition .lffect.s the way In which 

the Bureau relates to the Federation, what is expected of it, and the place it occupies in the complex 

network of relationships which Federations reek to manage and maintain in the eduC3tional domain. 

,~ Today, most Bureaus embo<ly (or try to embody) elements of both models: providing $Crviccs to 

--siJ.}Lcir.c insli1u1ions on a non-ideological, non.ovaluaiive basis, and also promoting • trans•instltu1ional 

~~~vagenda of enhanced quality and increased coordination of activity. In practice, Bureaus ace involved in 

~r->5' l ) an ex1rcmcly bcoo.d r.mgc of aciivitics: direct coni;ullation with schools, recruitment, training, and/or 

. Q~ J,cmcn1 or pc«onnel, running schools (csp~i•lly high schools), •ponsodng aM oonducting ..vuic1y or 

~ .J. \✓ 
x~ 

.,.. - .... -.. -~- . ---- ... -,-- - - .·· ... ~ ·-- . . ·• -· .. . ...... . ................ , .. - ... -..-----•---.•- ---.. - -----~-------· - •-,-•---
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01her educational programs (adult eduC$tion, retreats, community-wide events, Israel trips), opcratins 

cduc:ationnl resource centers, developing curricula and other cducation:il materials, and a host of 

activities 1hat fall into the category of coordin.:ttion and community planning, including in some inst:inccs 

involvement in allocation of funds to other ccJucational Institutions. Few Bur~us eng~gc In all of these 

activities; almost all in more than one. To further complicate mattcrS, there are in some cities (Detroit, 

Pittsburgh, and Minneapolis are thre¢ prominent examples), other communally-sponsored eduC3tional 

institutions •· usunlly a community school - which perform some or these functions and thus serve o..~ 

•quasi-bureaus.• Again, whal functions a given central agency docs and does not engage in, both reflects 

and affects not only ils relationships with other cduca.tional institutions, but with the Federation. 

ct.A.~ ~c,al, we would argue tha1 the lack or a oonsUtcnt, widely understood and acccpe:, 
\JV1~ what a Bure.au is and what it does is one of the major causes of ambiguity and tcruion in its 

~ v rclalionship3 with Fcdcrallon. Tho Bureau often finds its.el( caught between the needs and expectations 

~ of Fcde.atlon - on which it is dependent for n<,;,,ty alt of its funding •• and lhose or the educational 

'\: 

' ' .. ✓• 

institutions it is supposed to coordinate and serve, In mctliating between lh~ two "worlds," the Bureau 

has the a<.1<.lc<.l disability cf !.acking any real leverage over ci1her. Except where funding relationships 

mandate otherwise (and these are rare), schools arc essentially autonomous with respect to ~ntral 

agencies. No school !!ll!.fil ;1ucnd to the Bureau's views on cduc.1llonnl is.sues. As a result, rrom the 

perspective or both the educational Institutions and the Federation, the ocntral agency !s more a 

convenience tlwn a necc.s~ily. 

This means that Bureaus must live, prosper, and justify themselves in an environment of 

responsibility with liltlc authority. As the •central agency" for Jewish educallon in a community, it is 

expected, by Federation and the institutions, 10 make a demonstrable difference In the Jewish 

educational life of that cummunity. Else why have •· and fund •· a Bureau? Yet, the Bureau's 

perception of what is needed anc.l desirable to make that difference educationally may not corrC3pond to 

• I 

what the instilulions want, nor to what the Federation s~ as desirable politically. Thus, Bureaus today 

often find themsclvc.~ on the defensive, having to justify both to the educ.a1ional Institutions of the 

~------·""'· .. - . . -r 
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.:ommunity and to the Federation that they arc worth the investment being made in them. 

111c growing involvement of Federations· in edu~tional planning, funding, and In some ~SC3 

progrnmming, bringing with it new direct relationships with schools and synagogues, has .iddcu further 

ambiguilics to the Bureau's role and to the Fc<ler.:itlon - central agency rclation~hip. One could 

construct a pluusiblc argument that where a central agency for Jewish education cxists1 the Fcucr.ition 

i;.hould channel all of il.S activity and Institutional relationships in the Cield of Jewish education -

including its f"innncial support -- through that central agency. For the Federation to create an<l/or 

suppon a central agen< .. )' ro, Jewish education, and then to enter Itself into the domain or c<luc:1tional 

planning, assistance, and coordination •• often wilhout specific educational expertise -- raises questions 

of duplic:ition, inefficiency, and of undercutting one's own agencies. 

Yet the matter is nm so simple. Not all Bureaus arc viewed or view themselves as agencies 

commissionc<.I or equipped to undertake educational planning .ind funding. Community planning, 

especially where the service delivery system embraces mulliptc institutions (as it d0¢S wilh Jewish 

education), h:is become prim~rity' a Federation responsibility. And for good reason: Federation is likely 

to be the only ager.c-1 :.blc to mobilize the broad participation, quality o( leadership, an<l resources 

nc.ccssary for effective planning. For Federations filll to claim Jewish education as an arena of direct 

concern and involvement is to make an implicit negative statement: that Jewish education docs not 

enjoy the same priority status for communlly and leadership a ttention as do other domains of activity 

where the Federation is engaged. 

0 , 
: _.,..' 

, ..... 
(_' ·l Simply in practical terms, if the Federa tion is to a llocate a quarter or more of its local funds In ~ · 

support of Jewish Ctlucnlion - the norm today - H is almost su rely going lo be directly Involved not 

only in determining to whom those funds are distribute.d, but in shaping how they arc used. The 

principle of accountability, as well as the politics of allocations, lead f ederations toward direct 

involvemcm with Jewish cduc.:ition and the ins!ltutions that provide it This direct involvement makes it 

diITTcull -- even where a Federation might wish it to be so -- to preserve the central agency as the sole 

focus an<J conduit for cxpr1..·ssing f'eder111ion's intcrc.-;t in Jewish education. 

,. 
1 
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This pattern of both mediated and direct involvement by Federation in Jewish education subjects 

the Federation - Bureau relationship to additional strains and tensions. Because the boundaries between 

planning, coordination, operations, and services are often Ouid and indistinct, Federations m:iy find 

thernsclv~ duplicating or infri_ngi~g on what Bureaus understand as their role. Further, Fc<lcratlon's 

control of allocations m.iy put the Bureau in the unenviable position or being irrelevant to, or worse, a 

percetved competitor in, the process by whfch the institutions It 1s mandated to serve, and, .it least lo 

some extent, lo guide, rcc:civc the funds that arc the most tangible CJcprcssion o( communal involvement 

in Jewish education. 

There is, we believe, simply no easy answer to the question of how 10 structure Federation -

) \~ \) ,_, centra I agency relations in a way which m.txlmize, both the Federation's direct . responsibi lily for 
,,.- . 
' .. :y' 

~ ) ~~pporllng Jewish educaolon and the Bureau's eipacity effectively to enhance lhe qualioy of ohe 

-✓• f"°ucational enterprise in a communlly. The range of current structures and practlc.c.s is S(') vast, and the 

~(\ rclev.lnl history :ind dynnmics fn particular communities so different, lhat it would be futile to try to 

l ~ ~re.scribe a single model for what central agencies should do, what Federations should tlo, and how the 

two should relate to each other. 

The crillcai requisite at this time is for explicit. mutual clarification o( expectations between the 

Federation and the Bureau ii'I each community, a process which should be undertaken in full awareness 

of the problematic tlimcnsion.s or the centr.il agency - Federation relationship as described above. Once 

the Federation and Bur~u have determined as be$t they can the structural and functional relationship c~ 
they wish to ~ahH.ain, then It becomes the responsibility or both to insure that each can in (act succccd_.1 

{n th.e roles il has been assigned. This means In particular tnat tne central agency mu:H 11.ivc ,c:.uu, .. ~. 

leadership •· lay and professional -- and authority commensurate with its rcsponsibiliLics, and th.it 

wh0¢V'Cr is charged with responsibility for education.it planning - Federation, Bureau or both .• must 

have the competence in c<.lucation and community organiz.ation to play that role effectively. 

i11c pr0<.-e3.'I of corof\.ll dalib•r .. 1ion 2nd (.'xrlirir 11,-ri~ir111-msildne ahout the respective roles an<l 

responsibilities o( the Fc<lcration an<.l the Bure.au - and about wh11t each nccd3 amJ must do -in orcJcr to 
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perform iLS nssigncd role - has, In our experience, taken pl.ice too rarely, and then often in an 

atmo~phcrc.: o f crisis and mutual recrimination. JESNA's Involvement together with CJF in sponsorin.~ 

an ongoing professional dialogue bet~cen Federation social plannen and Bureau executives is dc.~ignc<l , 

in part to address this need for a thorough re!lSSCSSmcnt of Federation - central agency relations ln this 

new era of communal educational activism. But even this is no substitute for local efforts to address 

proactlve!y what has become, regrettably, an area or incr~ing uncertainty and tension . . 

In general, ll will be increasingly important fo r Federation leadership - l3y and professional ·­

to enh,:mce their own understanding of the world of Jewish education, with all of its subtle cultural 

differences from the social service world with which they arc likely to be more familiar and rnore 

comfortable. Federation leaders must become at least conversant with the multitude of issues which 

concern educators -- how to define appropriate cognitive, affective, an<l behavioral goals, how to 

construct curricula to achieve these goals, how to measure achievement, how to 3llgn the structure, 

content, and methods of educational programming, and many Others •• i( they are to be able to make 

informed and inlclligcnt decisions in the realm of cduc:itlonal planning. This type of self-education 

about education is critical. Corresponding efforts must be •made by· educational leaders, especially in 

Burc.1us, to understand the ethos of the Federation world and lO become more capable of negorlating 

the politics and processes which make the communal system runct!on effectively. 

There are many o ther important issues or Federaiion - agency relations in Jewish education 

ich me<it careful consideration today, how to s«cngthcn the growing relations between Federations 

d synagogues in Jewish education; the dcvcloprncnt of a model of accountability appropriate to the 

uc..11ional domain; the implementation of community-wide educational planning, involving many 

i ,. .. , 

institutions opcrnting in diverse. :;,ub-domains. E.ich of lhe,.<.c deserves its own careful analysis - but th:it 

wouh.l take us beyond the scope of whnt we arc ahle 10 :i1tempt in this presentation. 

lt appears, thankfully, that Federntions arc here to stay as important participants in the effort to 

c!lh,1ncc the quality ~nd impact of Jewish education in North America. It is, thcrefote, incrca:!insly vit:il 
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th~t Fctlcr-Jtions become more aw.tre o( the complex in1eraction:s which lake place in the cdUC3lional 

nrcn.i :111<.1 more !ikillrut in orchcstr.uing !he rnnge of rcl:\lionshlp:o. needed for it to pl:iy a con~tructlvc 

:ind cffct:livc role in th:il domnin. Promoting this um.lcrst:inotng 1tno "41pat,1111y i:. "'"' or JC.CNA'~ 

t:cntr:il missions, nnc.l we hope 1h01 this presentation hos helped in fuHilling that responsibility. 

1~ · 
I~ .. 11 '·c ~-~~. 

' "~r .. _ . , • ,1 
I . . . ., 
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Enclosed are th@ following documents: 

1. Minutes of the July 30, 1989, Senior Policy 
Advisors/Conuuisaion on Je~iah Education in North America 
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2. Assignments (attached to the meeting minute6) 

3 . Paper on Federation· Agency Relatio~hips in Jewish 
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MINUTES: Senior Policy Advisors, Conunis»ion on Jewish Educntion 
in North America 

DATE: July 30, 1989 

DATE MINUTES ISSUED : August 8, 1989 

PRESENT: 

COPY TO : 

Morton L, Mandel, Chairnian, David S. Ariel, ~ymour Fox, 
Mark Gurvfs, Stephen H. Hoffman, Martin S, Kraar, . 
Joseph Reimer, Arthur Rotm4n, Herman D, St~in, 
Jonathan Woocher, Henry L. Zucker, VirginiA ~. Levi 
(Sec'y) 

Arthur J. Napa.ratek, Carmi Schwartz _('\ 
........ 

--- -----------------· -- -------· ·······--------- ---------···--·-----------· -- --· 
I. Review of Hinytes 

Assignment The minutes of June 15, 1989, were reviewed. It was agreed that MU{ will 
talk with Rotman and Woocher about who should accompany him to meet with 
each of the ~enomination heads and will arrange the meetings for as soon 
as possible. 

II . final Repot~ 

A. General Discussion 

Seymour Fox presented the draft outline of the final report and 
accompanying research design. both of which were circulated in 
advanqe. In discussing the purpose of the report. we were ret11inded 
of the importance ot remaining 1cnsitive to programmAtic interests. -. 

. . Cl..__ 
It was suggested thAt so~e could pefceive che emphasia in the 
docwnent to be on form.al education. We ~ean to define Jewish 
education to include both the formal· and informal realms. A olear 
definition of Jewish .. education .should appaar early in the final 

Assignment report &nd should be ' woven throughout the document , Rotlllan agreed to 
convene a group including himself, Kr•ar, and ~oocher to d~velop a 
recommended definition. 

In place o.f the term "road map 1 " we vill substitute "agend4 for the 
next decade." 

It was agreed that the priinary audience for the report 1a the 
enlightened lay leadership of North America, and a secondary •udience 
is professionals, The document should be _accurate and complete and 
written in a readable style. It should be a seriotU document (with 
historical significance) and attractively designed, 

The rationale for the Commission should 6mphasize our belief that 
Jewi6h continuity in North America is at risk, and that improvement 
of the quality of Jewi&h education for Jewish continuity is worthy of 
a serious effort. 

- -- ~- ~-... -------••;- ., - .. . .. .. - . --.. --- -- ;- .... ~-- -· . ,,. . . -~ -------... 



.--
. , 

Ass ignment 

Assignment 

_._ •- • w....J rr,; c. J'l1 t.K LU~P . ADMIN. PAGE .03 

Senior Policy Advisors 
July 30, 1989 

P11.ge 2 

B. Commissionins of Papers 

A memorandum was distributed offering an updated li6t of potential · 
papers to be commissioned (see Exhibit A). Thim list •nd the 
descriptions of the papers in the outline of the final report were 
discussed in detail. 

These papers are to be prepared as a basis for writing .the final 
report and will appear in an appendix to the report: 

l. The relationship between Jewish education and Jewish continuit)'.: . 

2. 

This papar will be written by a major Jewish philo5opher. , 

The organizational structure of Jewish education in North 
America. It was suggested that Walter Ackerman could wtite an 
effective paper on the histori~al context, but that others should 
be consulted on current issues, .Reimer has a paper on 
federation/agency relationships in Jewish education by Yanowitz 

•and Yoocher which m1gh~ prove helpful, VFL will distribute-it t o 
senior policy ~dvisors, 

3. The synagogue as o context for Jewish &ducation. Reimer has 
begun work on this paper. lie dis tributed a preliminary summary 
of his work to d4to, 

4. Attitude,, opinion,, and perceptions of needo of lay ltadership. 
It was suggeatod that the proposed approach-~to colleot data at 
the November General A5aembly-•is not the beat way to gather the 
desired information: Alternativea include (a) A letter from 

() 

C~rmi Schwartz and Bill »erman, transmitting a survey to each 
federation executiv~ for di,tribution to each board, (b) · . 
conducting a preteat· ot the instrument at the GA and do a genera-it. __ 
ad,giinistration later, (c) commissioning a firm to conduct the 
survey, or (d) none of those, HLZ will review theae options and 
recommend an approach. 

,•· 
!i . f\pproes;bo-" 1i0 tr4$,nin; po,;opnnoJ and current traininit 

opportunities . • Following discussion, there was general agreement 
that this paper should be commissioned. SF will review with Sara 
~e possible authora. · Two names auggeated were Ary•h Davidson 
and SU.ti an Shevitz. 

6. Assessment -of Jewish education os 4 profassion. This topic was 
agreed to without aoy diacuasion. 

In addition, we were reminded that papers a~e being prepared 
describing Community Action Sites and the Initiatives for Jewish 
Education. HLZ ia working on a comprehensive paper on community, 
(See Section IV of theae minutes,) 

·-·-~-.-a 
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1n discussing the preparation of papers, it was noted that there are 
a number of organizations with a strong ·1ntarest in these topic~ and 
with useful information to contribute. Woocher will provide VFL with 
a list of organizations which fit this description and suggestion£: of 
how to involve each appropriately. It was noted that an organization 
With a vested interest in a particular topic could be extremely 
h~lpful in providing input and foadback, but ii not the appropriate 
body to write the paper~ 

It was agr4u,d that the papers which hav~ not yot Leen commiasionod 
should be authorized and authors engaged as soon as possible by SF. 

An author for the final report has not yet been identified. Fox and /-"\. 
Hochstein will oversee the research and writing process. Senior l_- _) 
policy advisors are asked to recommend an author for the final 
report. 

III. CAJE Plans 

lV. 

It was reported that at tha Aug\Ult meeting of CAJE, MU1 will make a 
presentation on the Commission followed by responses by Elkin and Lee. 
Thereafter, conference participants will fill out a questionnaire to 
identify issuea of concern to Jewish educatora and will diacuss these in 
light of the Commission's work. The record.era of theae group~ will thQn 
~eet with MUi ..nd·Co=i•aion ataff on th• outcome of those diacu.saions, 

It will be made clear that. CAJE is one of a number of organization~ whosa 
input will be sought in meetings such as the CAJE conference. 

It was suggested that this Commiss1on/CAJE activity should be publicized 
by CAJE. 

Q.2mrnunity/Financing Qpt~on and Rel,tionships with Federat19no ana CJF 
.: ·• a:-,., 
.-, ._.,. 

HLZ· presented an outline of a co1Z1prehen.sive paper on .coDUll.!,lnity. He 
proposed the following papel to review a eollllllUnity/financing paper: 
Ariel, Fox, Hiller, Hoffman, Kra.a.r, Mandel, Naparstak, Rotman, Stein, 
Wasserstrom, Woocher, and Yanowitz. Zucker will draft the paper with 
staff assistance of Gurvis and Levi. Ie ·was suggested that HLZ call 
Steve Solender for .the suggestion of a New York lay person knowledgeable 
in the area of finance to add to the panel. HLZ will prepare a brief 
paper for ·review at the next zneeting of the senior policy advisors. 

HLZ will work with Kraar, Hoffman, and Gurvis to develop a plan for a 
pre£antation at .the General Assembly i~ November. This might be a topic 
for a forum. In addition, it was suggested that an audio/visu.a.1 
presentation be considered. Ye will diac\lSs this further with CJF. 

MLM will call Bill Berman to propose that the next meeting of federation 
p.o~LdcnCg Q~d •x•Q~t~v•• h~ rlavoted to the CoD1J11ission. 

.. . -··-·-- .- -~--- -· .... ~.-- · ·• .. ·-----~ ..... .. . --.... - ....... 
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It was ~uggested that a preliminary meeting be held to include MLM, 
Crown, Bronfman, and possibly Hirschhorn, to discuss their willingneas to 
provide funding for 1.mplamantation. This would be followed by a larger 
meetin~ of potential funders. The initial meeting should be held soon. 

Assignment HLZ will talk with Hoffman and Kraar about holding meetings with 
supporting foundation donors about their interest in funding CoPllllission 
implementation . 

Assignment 

Assignment 

VI, flans for the Ne~t Round gf Commissi9oer Interyiewa 

An outline to be used in the next round of interviews with commissioners 0 
and the list of commissioner assignments were reviewed and revised. 
VFL will send the corrected versions to interviewers so that interviews 
may be· conducted and rep~rts submitted by Septel!lher 15. 

VII. Good and Welfare 

A. SF reported on a meeting with feder•tion planners in Israel and noted 
that representat ives of five comm\mities aaked to be involved in the 
Commission process, It waa suggested that communities active in 
Jewish education, whei:her or not they have local -commissions, should 
be involved •~ith the Comm1uion. ·\.loocher ean·.help to identify these· 
communities. . Gurvis augguta that: at . the next: quarterly .there be. a 

· foll'ow-.up meetihg with planners and will make the necessary 
arrangements. 

s·: At the. October 23 .Commission meeting. we might divide into three · · 
groups, on~· to discuss tho IJE/Communi ty Action S·itea, one to discuss 
personnel, and .one to discuss community . . As all alternative, each cr-~l 
group t11ight discuss all topics. -· 'IJe might also hea.r a series of · 
capsule atatoments by the authors of background papers. 

C. •~e might ~ish to ~ak~. a different ·aFproach with the programmatic 
options . Initially·, ·the idea.s were broken down into u many options 
as possible. Now. we may wish -to collapse them into a Blll4ller number 

. ,a£ options and develop a strategy to appr~ach ~ach, 

D. We might: wish to COruiideT holding a series of meetings of interested 
organizations t~ discuss how -they can contribute to and bebefit from 
the work of the Commiision. This ·might occur between the fourth and 
fifth meetings of the Co!Dlllisdon. ·.and ia .among the ite111,· li~ted for 
discussion on August 24, 

E, It 1s important to have a plan to move from the Commission to 
imple111enta.tion. 

. ··: ·-· --·-·- ---- . ··- - -
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The next meeting of the senior policy advisors is scheduled for 
Thursday, August 24, 10:30 a.m. to 3 :00 p.m. at Cleveland Hopkins 
Airport Hotel, ·Toe following agenda items were identified for that 
meeting: , 

1. 
.,, 

Involvement of community planners 

2. Public relations 

• 3. Progress report on Co111munity Action Sites and IJE 

4. Agenda for 10/23 Commiasion meeting 

5. Discussion on how t o deal with programmatic options and the 
agenda for the futt11;e 

6, Woocher grid on involvement of organizations · 

· 7. Time e~blo through the last meeting of the Commission 

8. Role of CJF, ·JKSNA,~ and J~ be~een now and tho final meeting 
(input, data, public relations, •tc,) 

9 ·, Consider holding a series of meetings of interested 
organizations on·how they s ee their involv.ement in the report 
~nd implementation 

10. Pl:es~ntation by HLZ of ·brief paper on commun1 ty 

('· 

rr -, !,___ 

11. Possible present•tio~ by JR· on his res~arch on the Sytulgogue as 
a context for Jewish edu.cation 

12. · Status · update . on=··each of the papers to be colll!Dissioned 

B.· Foutth Commission Me9 tini 

The fourth. Commission meeting i s ·scheduled for Monday, October 23, . 
10 .a.m. to 4 p.m, in New .York; Senior policy advtsors will ~eet to 
prepare fo~ that •meeting ·at. 7: 30 p.m. on Sunday, October 22, and to 
debrief on Tuesday, October 24, 8:30 a,m. to noon, 

--- .. _.__. .. ..,. . -~--... - -----
·-- -·· ----------,-- -
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IIAJll,IUi(llT IIUUIJ. IOIJCY RQ. U 
C QIIOQJNQ 011 IN( COllftlllO• 
D ~II rot 4 RJl C!IOllll. ltlll:DIIU 

FUNCTION Commission on Jewish Educat ion in NA 
□ RAW MATERIAL t--------------------------- -
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Mandel Assignments 

IJOO (11[11, 10/MJ ,tllNllO fH U.U 

ORIGINATOR VFL DATE 8/3/89 

NO. 

1. 

2. 

3 . 

4. 

5. 

6. 

7. 

8 , 

9. 

OESCRIPTION 

Meet wit h Schorsch, Le.mm and Cottschalk 
to develop a mechanism to involve the 
denominations, along with AR or JW. 

Arrange for Premier'g PR representativa to 
work with Paula Berman Cohen in •stab• 
lishing contacts with the N~w York Timea 
and the Wall Street Journal. 

Consider calling Herschel Blumberg and Paul 
Berger co interest Moment in the Commission. 

Contact assigned commissioners for follow 
up to June 14 meeting , 

• Max 'Fisher 
• Joseph Gruss 
• Ludwig Jes~elson 
- Daniel Shapiro 

~eet with Michael Albaneaa, HLZ and VFL 
to discuss developing mout.hl¥ t~end report 
and to discuss Commis5ion budgtt, 

Consider a trip to tlie ~esc coast to meet 
with the local U commission. 

Convene foundation and federation 
r epresentatives, with HLZ. 

Consider attending a JESNA Board meeting 
to discuss Commis»ion. 

Hold ~cetin& with Tweraky, 

PRIORITY 
ASSIGNED 

TO 
(INlllALS) 

CATE 
ASSIGNED 
STARTEO 

DU£ OATE 

3/'.)0/09 9/1/BIJ 

MLM . 3/30/89 TBD 

MlM 3/30/89 IBO 

MLM 6/15/89 9/15/89 

4/4/89 I.SD 

MU{ 5/7 /89 TBD 

6/15/89 10/ 1/89 

MLM 7/5/89 TBD 

2/9/89 ll/1/ 89 

COMPLE'TEO 
OR REMOVE! 

DATE 

() 

.. - ---·---~----- .. -- -· - ·--- -------- --- "•' --- --~-• ··--'--- --- - -



~Kt MIER CORP. ADMIN . PAGE.08 

0 P '-EMICR 1NOU1iTA1AL l;Cl~_f,\qP♦TIA~ GI lliltlWWIT 11.MU.ll r0(.a:T "Q. U 
IOt Cl/ll>QIAES OW TIit COIIINTION 

ot IMI ro111 roll t 111•rno•11. DrouU 

C=-' 

( 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 1------ ---------------------
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Mandel Assignments 

NO, 

10, 

11. 

12. 

U U O ~tv. 1-) MtrHTIO IN U,I ... 

ORIGINATOR 

DESCRIPTION 

Discuss with Rotman and Woocher who 
should accompany MU! t o meet wi th 
denomination heads and arrange meetings 
as soon as possible. 

Recommend an author for the final report 
to SF, 

Discuss with Bill Berman a proposal that 
the next meeting of federation 
presidents and executives be devoted to 
the Commission. 

,~· 

VFL 

PRIORITY 

-· - -·- . ----~--,-•·•• . ·---- · --•, .. ---·· - --- -·--- -· . -----

ASSIGNED 
TO 

0NITIALS) 

MlM 

MUI 

MLM 

DATE 8/3/89 

OAT! 
ASSIGNED 
STARTED 

OUE D.t.TE 

?/30/ 89 9/1S/89 

7/30/89 10/1/89 

7/30/89 9/1/89 

COMPLETEJ 
OR REMOVE 

DATE 

r--. . . ) 

1.,,...._ 

l, 
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0 """IIMllll'I IN"'U.TnlAL CO"'l"Ol'IATICN 

D ASSIGNMENTS 

${[ IIIMJ.C:(IIDIT IWIIW. i'OUe'I •O. U 
11)1 IUIOWHQ o• Tll[ COll/UTIOll 

Of fHti tOlll lllt 1 111NCllOIUl lOU.~U 

~ :.:,:: 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Ed~cation in NA ~--·---------------·---------
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

l, 

. , 

2. 

73&to (lN, 10/Mf P'll)HllD IN 11.V. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissi oners for follow 
up to June 14 meeting, 

- Ronald Appleby 
• Stuart Eizenstat 
• Robert Hiller 
• Matthew Maryl es 
- Lionel Schipper 
• Peggy Tishrnan 

RecolllID.end an author for the final report 
to SF. 

,·· 

N,parseek Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AJN 

AJN 

DATE 8/3/89 

OAT£ 
ASSIGNED 
STARTED 

DUE DATE 

6/15/89 9/15/89 

7/30/89 10/ 1/89 

COMPLITEC 
OR REMOVE( 

OATE 

(; 
\ 
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0 PA&MIEA INl':IYOTAIAL CORPORA11CIN 

□ ASSIGNMENTS 

£U IIWCl:1100 6WIUIJ. IWCr IIQ. ll 
IOl CIJIOWND OIi t!C( COIIIU'IIOM 

01 IWIS ro1w l"OC A f\lNCl10MM. lCHIOIJU 

( .. 
,•, 

r------------------------ ---. 
□ ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJ ECTIVE 

NO, 

l. 

2. 

3. 

4. 

5. 

6. 

111~ l•CV. IOiN) P'IIINTtD 1H \I.I.A 

ORIGINATOR 

OESCl!JPTION 

Prepare proposal for i~plementation 
mechanis111 (IJE), 

Prepare outline for a vision paper. 
(Part of IJE misbion statemant) 

Contact assigned cornmis,ioner5 for follow 
up to June 14 meeting, 

- Mona Ackerman 
• Charlss Bronfman 
- · Lester Crown 
- Alfred Gottschalk 
- David Hirschhorn 
- Sara Lee 
• Seymour Martin Lipset 
• Charles Ratner 
• Isadore Twerslcy 

Draft Ml.M's p~esentation t o 8/15 CAJE 
group in consultation with S, Lee and 
JR. 

Revitw with Sara Let 1uggt1ted authori 
for a paper on approache~ to training 
opportunities, 

Engage authors to do papor~ approved by 
senior policy advisors. 

Fox 

VFL 

PAIORJTY 

TP 

SP 

Assignments 
... 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

.. 
DATE 8/3/89 

DATE COMPLETi 
ASSIGNED DUCOATE OR REMOV 
STARTED OAT£ 

2/9/89 8/24/89 

2/9/89 
,,..---. 

TBD i .:) 

6/15/89 9/15/89 

7/5/89 
/~ 

8/7 /89 ( ·::, '.,.. .... , 

7 /30/89 · 8/15/89 

7/30/89 8/15/89 



,• !! 
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o ,.,..Mllil'I INOUan•~ OOl'lr>Ol'IATION 

D ASSIGNMENTS 

tu IIA.WCIIOO IUMWL PCll.rr IQ. u 
1'01 11/lCCIJlla o• Ill( COIINTIOI 

~mus n,111 IIOI A IUNCTIO~ll lCIIRIIIU 

' . 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commis~ion on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE · Hochstein Assignments 
nHOllltY, IOIMIMWTlDfiU.U 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact assigned commi,aioncra tor follow • 
up to J une 14 meeting . 

~ - David Arnow 
- Norman Lamm 
- Robert Loup 
• Morton Mandel 
- Florence Melton 
- Esther Leah Ritz 
- Isinar Schorsch (done) 

2. Recommend an author for the final report 
to SF, 

. 

,•· 

VFL 

PRIORITY 
ASSIGNED 

TO 
(t NITIA~S) 

AH . 

AH 

DATE 8/3/89 
DATE 

ASSIGN[O 
STARTED 

6/15/89 

. 

7/30/89 

DUE DATE 

9/ 15/89 

l 0/1/89 

COMPLET£t 
Oft REMOVE: 

DATE 

(1 _ _, 

-~ 
( 
;~ 
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0 l'A•MIU~ INOUDTl"IIAI. COAPOAATION 
[ 

UI 11,UU.CCIIOO IIJ.IIU.II. NlllC'l 110. U 
IOI IZJIDltl•ll ON Tllt COlll\lllON 

o, nus ro«II IOI A MC1IOIIAl saf(l)Ol.( 

□ ASSIGNMENTS ,--------------~ ----------------
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

SUBJECT/OBJECTIVE 
□ FUNCTIONAL SCHEDULE Zucker Assignments 1---- ---~·-------_;;_ ____ ·---------

NO. 

1. 

2. 

3, 

73HO()l[V.10fKI ..... no 1H U.'-', 

ORIGINATOR 

DESCRIPTION 

Contact ~&signed commiesioners for follow 
up to June 14 meeting. 

• John Colman 

Develop a plan· for follow up to federation­
related meetings at which Commission 
presentations occur. 

Work with c, Schwartz to ensure that 
Commission reports are on agendas of 
group, he convenes or roporta to, 

ci/ 4. Coord.inate development of a PR plan 
through 1990 .. 

5. 

6. 

7. 

8. 

See that plann~ng group considers 
holding periodic meetings of 
Commission after 6/90 to monitor IJE. 

Contact Carmi ·schwart~ to discuss how 
Commission should be f•~tured ~t GA. 

. .. . '· 

Work with S. Lee' on encouraging CAJE to 
publicize Commission present:Ation to 
their group. 

Review proposal to collect data on 
attitudes, opinions, and perceptions of 
needs of CJF leadership and recollllllend a.n 

_approach, 

VFL 

PRIORITY 

DATE 8/3/89 

ASSIGNED 
TO 

(INITIALS) 

HLZ 

OATE 
ASSIGNED 
STARTED 

DUE DAT£ 

6/lS/89 9/15/89 

HLZ 4/3/89 10/1/89 

HLZ S/7/89 ongoing 

HLZ 7/5/89 ongoing 

HLZ 5/7/89 TBD 

HLZ 7/5/89 8/24/89 

HLZ 7/5/89 8/15/89 

HLZ 7/30/89 8/24/89 

COMPLETE! 
Ofl REMOVE 

OATE 

---
(,_ 



:: 
': 

,; 
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0 PAl!iMle'-' IN□ua""'""L CCAPOAA110N 

□ ASSIGNMENTS 

SU IW!AltllOO IIWIU.ll ,ctr, JIG. O 
l'Ol Q/ICDJ"D 011 INI'. COIi~ 

or 1~1$ ro111 fOI A lllNC'llOIUI. Xllllllll! 

( 

( .. . 
·: 

---------·- ------ ·-------------
□ ACTIVE PROJECTS FUNCTION Commission on Je"1ish l:.ducation in NA 
□ RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO, 

9. 

10. 

11. 

12. 

13 . 

1- l~a'. IOl'MI NIINlto 1H U.$.A 

ORIGINATOR 

DESCRIPTION 

Recommend an author for the final report 
t:o SF. 

Draft a community/ financing paper with 
staff as sis tance of MG and VFL, 

Call Steve Solender for •uggestion of a 
New York lay person to add co panel on 
coIID'Cunity/finance. 

York wi th Kraar , l:toffmal'I , Gurvis to plan 
a presentation for the General Alisembly 
in November . · 

Discuss with Hoffman and Kraar holding 
meetings wi th foundation donors 
regarding their interest in funding 
Commission imple~ent&tion . 

,·· 

- - ·····- ----- .. ·-· 

Zuckor Assignments 

VFL 

l'll!ORITY 
A$$1GNEO 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

llLZ 

DATE 8/3/89 
DAT[ 

ASSIONEO 
5TA~f£0 

OUC OATC 

//:)0/8~ 10/1./09 

COMPLFT 
ORRCt.40\ 

DATE 

7/30/89 8/24/89 ·7 

7/30/89 8/24/89 

7/30/89 9/30/89 

7/30/89 9/15/ 89 

,--.""?, 
. · ... ~' 

... -··· - .. -· --- - . , . ----
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0 '""'CMl&IO 1NOW8T .. IAL co""OP'IATION 

□ ASSIGNMENTS 

PAGE. 15 

SU IIUIIWIM ILUIUIJ.IQJ:t 110. U 
IDI WIPW•D 1111 na COIIIUllO• 

OI IHG ~II lot l nJMCllOllll SCIIUIIIU 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Comm1ggion on Jewish Education in NA --------- - --------------------
D FUNCTIONAL SCH EDU LE SUBJECT /08JECTIVE Reimer Assignments 1-----------· 7Ja,0~.10Jl4J NIIHICON l/,U, 

ORIGINATOR 

NO. OE'SCR1PTION 

. 

l. Contact assigned commissioners tor 
follow up to June 14 meeting. 

.. • J a.ck. Bia ler 
... . Josh Elkin 

- Irwin Field 
- Arthur Green 
- Car ol Ingall 
• Hent"y Koschitzky 
· Mark Lainer . Haskell Lookstein 
- Alvin Schiff 
• Harold Schulweis 
• Isaiah Zeldin 

. 
2. Draf t paper on t he synagogue as a 

context ! or Jewish education , 

3. Recommend an ~uthor for the final r eport 
to SF. 

4. Propose panel for paper on synagogues 
as context t o SF and HLZ. 

, .. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

JR 

JR 

JR 

·JR 

- . 

DATE 8/3/89 
DATE 

ASSIGNED 
STARTfD 

6/15/89 

6/15/89 

7/30/89 

7/31/89 

OUE DATE 

0/15/8~ 

COMPlElEO 
OR l\(MOVEC 

DAT( 

r·· . 
·) 

10/23/89 

10/1/89 

-
\ -8/15/89 
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•' 
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0 PRl'.Ml•A INCI.ISIT ..... ,. co .... o ..... TION 

D ASSIGNMENTS 

l,(t ~IIIILIIT IWCVI.I. ~ •o. LI 
IOI IUIC(lJND 1M l!CI COIUUllG• 

~ .J.' IKIS ~ lll lO« A ,UMCTIOIIAl ~ HIDVU 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

ORIGINATOR 

NO. OUCRIPTION 

Rotman Assignments 

VFL 

PRIORITY 
i\SSIGNED 

TO 
(INITIALS) 

OAT( 
ASSICNED 
STAR1£0 

DATE 8/3/89 

OUl OATC 
COMPlIT£1 
ORR£MOVE. 

OAT( 

1----+----------------------lf------l----+-•--- -1-----i-----

1. 

2. 

3 . 

Contact assigned commis~ionera for 
follow up to June 14 meeting. 

- Eli Evan. 
• Dl)nald Mintz 

Convene meeting with Kraar and Woochar 
to draft an acceptabla definition of 
Jewish education. 

Recommend an author for tha £in.al report 
to SF. 

- ·· .. __ .,. -- ----- . ·-- .... . 

7/30/89 9/1~/89 

AR 7/30/89 8/24/89 

7/30/ 89 10/1/89 

'-· -
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0 f'Rl!MIER INCUBTRIAl. COAP'CAATICN 

□ ASSIGNMENTS 

SH WA:llUJIT IIUCU&l. l'<l.lCT RO. U 
m «ilCIIJMa OM TH( tllll1\.£110!1 

Ol 1MIS rotll l'OI A IIJNtlKJIIII. samiuu 

/; c··· 

(·.:,:, .·. 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 
1----· ---··- - ---- - -----------------

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

711190 IA(V, 10"61 l'Vl"IID 1H U.U. 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact assigned commissioners for follow 
up to June 14 meeti n6, 

. - Mandell ~erman 
- Maurice Corson 
• David Dubin 
- Irving Greenberg 
- Lester Pollack 
- Harriet Rosenthal 
- aennett Yanowitz 

2. Pr ovide VFL wi th list of organizations 
with a s trong interest in the Co111t11ission 
proces s and recommend how to involve 
each. . 

3. Recommend An author for the final ~eport 
t o SF. 

,~· 

--- - --····-- ' ---·-·---.-.•----- -·-

Woocher A$.dgrunents 

VFL 

PRIORITY 
ASSICNEO 

TO 
(INITIALS) 

JW · 

J\.1 

JW' 

... -- . ... - '----···- --

DATE 8/3/89 

DATI 
ASSIGNED 
STAATEO 

6/15/89 

7/30/89 

7/30/89 

DUE DATE 

9/15/89 

8/15/89 

10/1/89 

COMPLtl£0 
OR REMOVED 

DATE 

,,-, 

'· ,I 

(-~ 
........ 

--- ·------- -·--· .... --
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IU WMUll#l IIUUAI. ,oi,JC'I •o. U 
l'OI CIJIOQJ~D O!l llll COlll\ltlO« 0 Plll&M1E .. INCIU8f~IAI. 00,.._.OAA'rlON 

D ASSIGNMENTS --------------- - - --~==O=H=IIB=JO=•=" '::o•='=IV.::._m'.:1011:;::_Al:SC:":{DCU:=--_ 

□ ACTIVE PROJECTS FUNCTION Comrni$$ion on Jgwi$h Educacion in NA 
□ RAW MATERIAL -----···---------- - --·------- ----
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO, 

1 , 

?lffQ ()11:'1, IOIM) NUNTUI u, U,U 

ORIGINATOR 

OESCRll"TION 

. 

Follow procedure for sched~ling Commisaion 
meetings for 2/14/90 and 6/13/90. 

2. Call J. Yoocher for feedback on recent 
~eeting with bureau directors and advice 
on who should meet with burear directors 
in November, 

3 . 

4, 

5. 

Draft MU[ r esponse to B. Schrage letter, 
with HLZ. 

Distribute BY/JW paper on federation/ 
agency relationships in Jewish education 
to senior policy adviaora . 

Review JW list of organizations with SF 
and JR and di~tribute. to senior policy 
advisors. . 

- . . . 
, .. 

Levi 

VFL 

PRIORITY 

, . 

Assignments 

DATE 8/3/ 89 

COMP\.EHO 
DUE DATE OR AEMOVEO 

DAT£ 

AHIGNU> DAU 
TO ASSIGNED 

(INITIALS) STARTEO 

VFL 5/7/89 9/15/B9 

VFL 7/5/89 7/20/89 
,r-:-, 
' . • 

VFL 7/5/89 7/24/89 

VFL 7/30/89 8/15/89 

' 

VFL 7/30/89 8/24/89 

r: 
., 

--
Ut:"T "7 /'H\ /QQ R/L../P.Q 

... - - - · --·-- ~ ---- - -----.. ·.·-- .... ,. _ __ .. ...,. __ ,t.'IP . . ,-·· --- --
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8/8/89 

TO: Seymour 

FROM; Ginny 

RE: Aug, 13 • 16 

PREMIER CORP, ADMIN. PAGE.02 

A, You asked me to remi nd you that you wish to discuss the f ollowi n~ with 
MLM at your meeting on Sund4y 1 8/13 : 

1, You are unavai lable for the 10/5 meet i ng of Sr. Policy Advisori 

2 , Next seeps wl.t:h l)ron;tm,m taml Orowi."\ 

3. What to do about Sar~ Lee pick -up at airport (may be too tight:) 

4, Whether Flexner should attend CA.TE meeting ~ed. AM (HLZ is 
str ongly in favor of including him.) -)(' re,A.d\\tr ,l1,c."'''''" kff"C. 
tc-1NrA.+ts +k1- -c.f,tf ~~+ '1c.~rttr- tlt,111'1 t..e, 1nv1r•J• 

B. Following i s what I have on plans for tha CAJE meeting. 

Monday, 8 /14 

Arrive Seattle. Staying at Meany Tower 
4507 Brooklyn Ave. 
Seattle , WA 96105 
(206) 634 - 2000 

Rate : $68/night (They'll have our tax exempt certificate on file.) 

7:00 • 9:30 p.m. - Hochstein & Gurvis to meet wich Aron; Fox to meet with 
Davidson . (I told both to come to hotel and ask for 
your rooms. No meeting rooms have been r eserved for 
this,) 

9:30 p,m. 

Tue, day, 8/1~ 

8:00 a.m, 

- Fox, Hochstein, & Gurvis to meet 

- Fox, Hochstain, 6 Gurvis to meet 
:•· 

10:00 a.m, • 2:00 p.m. • Meet ing i n Dean's Room, l unch t o be 5orved noxt 
door i n Pr esident 's Room: Fox, Hochstein, Gurvis , 
Alexander , Ariel, Aron, Davi dson, Elkin, Flexner 
[already l eft for Seat t le - I left a message for 
him about this meet ing), and Schiff 

[SF . You will prepare inst ructi ons for discussion ~roup r esponsibilities 
and discuss with this group , ] 

5 : 30 • 6 : 30 p ,m. • Cleveland Fell ows Recaption 
Fishbowl Loung• 
Terry Lander Hall 

.. ,. 
•• l 

0 



' . 

Tuesday (cont,} 

8:00 • 11:15 p.m. - Commission presentation and follow -up 
The HUB Ballroom 

8 - 9 • Presentation by MUf, Elkin, and Lee 
9 • 10 • "job-alike" group deliberation& 

10 • ll:lS • Selacted people will meQt with MLM and other Cornmis8ion 
tt* representatives for synthQiis, $pack expects MLM tq 
*** make some concluding comments 

Wednesday. 8/16 

8:00 a.m. • Meeting of Fox, Hochstein, Gurvis, Katz, Lee, .Reynolds, Spack 
Flexner? (Location not yet determined.) 

,. .... 
\,-._,' 

. ·. - -. . . . ·. ·-• · . .. . . ~. ·v·~ - a -. ··· . . _ .... ', ":'--:-,-- ~ :: " . ... - -.~-~--~ 
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8/ 9/89 

Second Dn .ft 
Proposed Agenda 

Seni or Policy Advi$ors 
Thursday, August 24, 1989 

Sher at on Hopkins 
10:30 AM - 3:00 PM 

I, Review ~inutes and assignments f rom 7/30/ 89 

I I. Update on Commi ss ioning of Papers 

A. 

B. 

C. 

Status report on all papers , authors, panels; 

reconsider opinion survey; ~imetabla 

Update on community/financing paper 

Updat e on synagogue as cont ext paper 

III. Commi s sion Outreach 

A. Programming the following (1nvol vement of 
~,· 

boards and leadership in planning; role 

i n i mplementation) 

l . JESNA and Bureau Di rector s 

2 . J'WB 

3 . CJF and Federations 

PAGE . 04 

Assignment 

VFL 

SF 

HLZ 

JR 

l 

J'W 

AR 

HLZ/MG 
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B. 

C, 

D. 

E. 

Involving organizations in development 

of report and implementation mechanism 

[Woocher grid) 

Report on CAJE meeting and proposed follow-up 

Involvement o! community planners 

Plans for GA 

IV, Public Relations 

Outline of plans 

V. Agenda for 10/23 Commission meeting 

We propose t hat the Commission meet as a whol e 

to hear ~nd react co presentat i ons on each papQr , 

including a proposal on the IJE and Community Action 

Sites and a report on t he'' status of community/financing, 

[Guidelines for presentations by rQQearchQrs) 

VII. Timetable from now through the final meeting 

---- ---
PAGE,05 

JW 

SF 

MG 

HLZ 

MG 

SF/ HLZ 

0 
( ; 

r·, 
'-.:.:. 

SF .. W, IJ y~ r,1... (_ 

h~ v e. a r1 ~ t~\I t'\ ~ 
to cl1dfrd~u~ 

011 J :l' e ? 

SF 
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ADDRESS BY 
MORTON L. MANDEL 

TO THE CAJE CONFERENCE 
SEATTLE . WASHINGTON 

Betsy. I want to thank you for your generous int~utluccion. 

PHGE. 0 6 

I was t old that ont cannot understand CAJE without participating in a 

national CAJE conference. 1 learned today, in a few short houra, that 

this is, in fact, the case. The power 0£ meeting 1800 people who are 

deepl y involved 1n and committed to Jewish i ducation at one time and in one 

place is enormous, 

It is also inspiring to see so many Jewish educators and lay people here to 

share their concerns, t heir insights and their wisdom, The diversity of 

backgrounds , of affiliations and respect for pluralism displayed here is 

;1.mpressive. 

I know and am pleased that the Commission on Jewish Education in North 

America is being recognized by this body . 

I understand that the purpose of this evening's session is to consider t he 

opportunities that this commission may offer all of us -- educators, 

rabbis, scholars and coromuni ty leader!! , 

~ ~., ..,_, 

'· 
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- 2 -

I would like to begin by sha~ing with you why our family decided to suggest 

the establishment of the Commission. and why we are investing so much hope 

in its outcomes. 

I have been involved in communal activity ' for more than 40 years, although 

I am a relative newcomer to the field of Jewiah education. 1 have had a 

rich and very rewarding experience within the organized Jewish community. 

During much of my adult life, the priorities were life-saving, relief and 

rehabilitation, and the building up of Israel, I did not come to 

appr eciate the vital role Jewi$h education could play in the future of the 

Jewish people until I joined the Board of Governors of the Jewish Agency in 

1979. 

Shortly thereafter, I became involved in Jewish education. It soon became 

very clear that, throughout the Jewis h world, not enough top lay leader, 

were devoting themselves to the issues and problems of Jewish education. 

So, in 1984, we decided to call a World L~adership Conference for Jewish 

Education in Jerusalem. We invited 200 people, and we set a goal of 

recruiting 50 ·top lay leaders t'o this conferenci who wen not involved, 

Through the conference, we hoped they would be stimulated to at least think 

about Jewish education. The conference was a great success, Ona prominent 

Jewish educator called the conference "a watershed in the process of Jewish 

education emerging as a top priority for the Jewish community". 

When I look back at the World Leadership Conference, one could ask why so 

many of u, began to show an interiet in Jewish education at that time, Was 

it the sudden recognition of the trend line5? The impact of the data about 

~,"'.'"=', 
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it the data about assimilation and intermarriage? Was it the concern about 

the ~mall number of students in day schools, or the anxi6ty about the 

effectiveness of the supplementary school where most Jewish children 

receive their Jewish education? Maybe it was simply a maturing of the 

world Jewish community to the point that it was ready ·to seriously consider 

how it could intervene to insure a meaningful Jewish future t~rough Jewish 

education. 

Whatever the reasons, it was clear then, in 1984, that what we were 

experiencing was more than a sudden burst of interest and concern, Jewish 

education Wa$ appea.ing more r egularly on tha agenda of important Jewish 

organizations. In communities throughout America, when federation leaders 

were . polled , Jewish education was found to be a primary concern, one of 

their top three priorities. 

About the same time, there was another vary important davalopment, 

Federation endowment funds were growing Vity fast. and a significant number 

of affluent Jewish families we.re establishing large private foundat ions, 

Many of these foundations were searching for ways to impact the Jewish 

future, Several began to show an interest in Jewish education. 

Together, these development, pointed to the possibility that we miiht be 

. witnessing the beginning of a new era for Jewish education. 

Our family began to ask how our foundation could help accelerate and 

intensify this process. 

() 

(. 
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We consulted with educator8 , echolars and academics in North America and in 

Israel. They all felt that what was happening was significant , Jews of 

all persuasions -- Orthodox, Con■ervativa, Rtform, Reconstructioniat and 

secular -- were becoming more and more concerned about the future. Along 

the way, we also discovered t hat Jewish academics, not only those who were 

scholars in Judaica , but world-renowned experts in the natural sciences, the 

social sciences and the humanities, ware ready to contribute their time and 

energy . We recognized an opportunity. Could we bring the~e forces 

together influential community leadera , talented Jewish educators and 

outstanding scholars -- to create a vital and meaningful partnership? 

Could we develop an approach t hat might lead a more hopeful future for the 

Jewish community in North America? 

We understood from the very beginning that a message I a vb ion, was 

important but tha t it had t o be accompanied by concrete plans that would be 

implemented in the real world - in schools , in community centers , in camps, 

in educational progra111J1 1.0 i.srael, l.n a.dull. ~111.1 rcswl.1y t:uu ... c. t l..:JL\, 

, .. 
We knew that private foundations havi used commissi ons as effective tools 

for achieving their goals. 

This led us to invite a group of people t o consider whether a commission 

vas timely to look at Jawi■h education. Could Jcwi■h educators, scholar• 

and collllllunity leaders be brought together to think, and could they produce 

a report th.at would inspire and energize the field? More importantly, 

could a report be prepared whose implementation would lead to 

across- the- board and systemic change? 

() 
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We consulted with other foundations, with educators and rabbis, with the 

leaders of the organized Jewish community -- CJF , JESNA and JWB -- and with 

the heads of t he institutions o! higher Jewish learning , All of them, 

without exception, enthusiastically endorsed the idea. 

We began to formulate the principles that were to guide the establishment 

of the Co!Dillission, Let me share them with you. 

1. Because Jewish education is the key t o meaning£ul Jewish continuity, 

Jewish education must be defined in the broadest terms. Jewish education 

must be seen as including not only the formal instruction offered in 

classrool!l.9 , but the informal learning thAt takes place in many settings 

within the family circle, at Jewtsh camps and. community centers, through 

Israel-related activities, at community events and so on. 

2. The Commission should respect a~d benefit from the power of the various 

religious persuasions, Pluralism must be honored, 

,,. 
3. The membership of the Commission should reflect the broad spectrum of 

Jewish educators, Jewish scholars and community leaders, 

4. In order £or the Commission to make a lasting contribution, it must be 

a cooperative effort of the private and communal sector, of the private 

.foundations and philanthropist s and the organized Jewish community. No 

matt~r how much private sactor financi~l iupport is providedJ 

implementation will ultimately be the reapon~ibility of the feder~tions, 

the denominations, the in,titutions of higher Jewish l~arning, the schools , 

. . 

Ii?\ 
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the community centers, the bureaus of Jewish education, and , above all, the 

educators on the front lines. 

5. The Commission's final report muat include a plan for implem~ntation of · 

the report ' s recommendations, as well as the necessary funding for 

implementa tion, The Commission should be proactive in implementing its 

findings and recommendations. 

These five principles guided the establishment of the Commission and the 

selection of the commissioners . 

The Commission was launched by the Mandel Asaociated Foundations, JWB, and 

JESNA, in collaboration with CJF, in May 1988. Hundreds of names of 

potential commissioners were considered, W~ eventually invited 48 people 

co be commissionere. 46 accepted . 

The first muting was hald on the. first of. August 1988 , As you can sea /! 
from the list of the commissioners, we have involved a very distinguished 

group , with very diversQ backgrounda. 

,·· 

We realized that we could not discuss the "goals" 0£ Jewish education with 

this group, since many of the commissioners held differing, sometimes even 

contradictory, conception$ of the educated Jew, They simply disagreed 

about the goals and the methods of Jewish education, However, we felt 

enormously challenged by the possibility of ~o diverse and powerful a group 

arriving at a consensus, about the kinds of intarvcntion to be undertaken 

if Jewish education were ever to rise to its full stature and make the 

required contribution to a mQ-ning!ul Jewish communi ty. 

~' .. : . ... - -,.--·-- • ... ~-.... 
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We adopted a method of operation that involved intervie~ing every 

commissioner before and after each meeting of the Commission. Before the 

first meeting of the Commission, we needed their input in shaping and 

settins the agenda, In the interviews held before the first meeting and at 

the first meeting itself. we were flooded with an abundance of wonderful 

and challenging ide4S, It was clear that almost any one of thQ ideas thQ 

commissioners suggested could occupy~ commission for several years. For 

example, one commissioner argued that we eho~ld devote our entire agenda to 

various forms of early childhood education (day care, nursery schools. 

kindergartens). She claimed that working mothers need an appropriate 

educational setting for their children, and early childhood is the time for 

deep and enduring educational exp-eriences. Another commissioner c·taimed 

that the media - television, video and the computer - was the way to 

improve education in the classroom, as well as a way to reach the entire (f;) 

family. there were those who claimad that, if we could only reduce the 

tuition for the day school, thousands of students would enroll. Others 

argued that the college campus, where ~ore than 80 percent of all young 
,. 

Jewish people spend several of'· the most crucial years of their lives , is 

where we should concentrate our effortQ . 

In all, at the first meeting , the commissioners suggested 26 ideas - or as 

we decided to call them, options - for the agenda of the Commission. There 

~ere good reasons to undertake most of them. The question was how t o 

decide among them. 

,.,-..., 
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After a great deal of deliberationt we realized that we could organize all 

of these options into two categories: prograIIl!llatic options and enabling 

options. Most of th~ options that were suggested by the commissioners 

could be characterized as prograTI1111atic. !hey approach Jewish education 

through a particular cut into the field - either through age groups, 

institutjonR or programs. for example, the college-age group, the 

supplementary school or Israel Experience programs, On tha other hand, 

enabling options approach Jewish education through interventions that are 

tools or facilitators. They serve many of tha other options . They are 

preconditions for the programmatic options. 

We concluded that two of these enabling options were vital to any 

across-the-board improvements in Jewish eduction. They are: 1) dealing 

with the shortage of qualified personnel in all areas o! Jewi~h education, 

and 2) dealing with the c0Jm11unity - itsi structures, leader.ship and funding 

( "'\ . 
._/ 

- as major agents for change. The proponent$ of each programmatic option ,"' 
. -· 

understood that, in order to succeed_, all programs require the recruitment 

and training of additional talented personnel and a change in the climate 

of the connnunity so that Jewish education would be recognized as an honored 
.•· 

and high-priority pursuit a~d $0 that there will be an infusion of 

substantial niW funds to 'l!IAke this possibli, FurthQrmore, · in addition to 

serving as preconditions to· all of the other options, the community and 

personnel options are interrelated, and a strategy involving both would · 

need to be devised. 

Clearly, if we. hope to recruit outatanding people, they will have to 

believe that the community ia embarking on a new era for Jewish education. 

They "1111 have to believe thut. they are entering a field wh He there will 

. -.•· .. ·:· . .._..:- . --- .. -
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bo reasonable salaries, a secure cariar line , where their idsas will make a 

difference , and where they will be in a positioo to influence the future . 

Creating t hesa conditions will riquire a com~itment by the North American 

Jewish Community at the continental and local levels. In turn, an infusion 

of more dedicated and qualified personnel into the field of Jewish 

education will help convince parents that Jewish education can make a 

difference in the lives of their childr en and in the lifestyles of their 

families, The community, through its leadership, will then ba able t o more 

effectively design and take the steps necessary to place Jewish education 

higher on its list of priorities, 

This distinction between progratJlillatic and enabling options made it possible 

for the Commission, at its second meeting on December 13, 1988, to agree on 

an agenda. We were going to conc~ntrace on t~ese two areas: personnel and 

the cormnunity, But how? What would we do t hat would be different? What 

could ~e introduce that ~ould change the situation? One commissioner 

reminded us t hat educators and community leaders have agreed for a long 

ti.me that these two areas are in need of improvement . Articles have been 

written; confar encea havt been hald ; aolution1 havQ been sugge5ted; programs 

have been tried, Yet significant enough improvement has not occurred, 

As we examined previous efforts to deal with t he problem of personnel, we 

discovered that all of them addressed only a part of the problem, No 

systematic:, sustained, across-the-board, and well-funded approach has 

ever been undertaken, We were convinced that such a comprehensive approach 

is required. To deal e£!ectivcly with the personnel option means that 

recruitment, training, profession- building and retention must be addressed 

simultaneously, How can we hopa to recruit poopla to tha tiild o! Jawiah 

() 
( :. 
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education unless they believe that they are entering a fully-recognized 

profession where they will be empowered to determine policy and practice, 

where there will be a variety o! options for profeaaional advancement, and 

where their life's work will be appreciated? 

We learned that there are fewer than 20 full~time professors of Jewish 

education . in North Americ~, and too am.all an academic "baae to prapare 

enough educators for the tens of thousands of positions that exist -- and 

to help guide pre- and in-service education, 

We discovered that significant numbers of Jewish educators leave the field 

after a few years. Burn-out appears to be a Gerious problem that affects 

some of the most t alented teacher s , informal educators and administrators. 

What must be done to retain our ,ver y beat pe.ople.? 

Thus, we believe that we must try to approach personnel in a comprehensive t?\ 

manner. That if we attack the problem systematically and sustain our 

efforts over time, if the community leadership can be convinced to make 

this a top priority and secure - the required funding, that our efforts will 

make a difference, . ·~· 

In all, there now have been three meetings of the Full Commission, The 

first was last August 1, when wa learned of the many opportunities, the 

many options that the Commission could consider for its agenda, The second 

meeting last December, when we decided on our agenda: to deal 

simultaneously and comprehensively with the personnel and community 

options. And, our third Commission meetin&, juat last June, when we 

considered the issues i~vol ~ed in how to proceed and where to begin, 

' .. 
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I want to stress t hat our Commission is committed to more than issuing a 

r eport . We want to act on the findings of the report, and convince as many 

communit i es as possible to join us , We want to implement the · final 

raconunendations in our report, and enlist othcr 9 in the proco,s of 

implementation, 

When we al l established the Coilllllisaion, it was with the hope that it would 

cause across-the- board, systemic change for Jewish education t hroughout 

North America. But, to convince othera to join us After we have started, we 

feel that some conception of demonstration is called for. Clearly , we knew 

that we could not address p~r,onnel and the community at once, and 

acrooo- tho-boord throus hour No rth A~o~i~A WA n ow helieve. however. that it 

could be f eaBiblc to bea1n ,uch ,an undertaking on t he local l evel, in 

communities . t here are a number of reasons for beginning on t he local 

level. Here are six 0£ them: 

1 . Moat education takes place on the l ocal level - in schools. synagogues, 

community centers and ~amps . 

2. Then are advantages to building programs "from the bottom up11 
- with 

t:he local community playing a major role in initiating ideas and being 

leading part ners in their implementation - thereby establishing ownerihip 

of the initiative, 

3 . There are already ideas and programs - "best practices" - thac, if 

brought together in one gite, integrated and implemented in a complementary 

way, could have a tigni! icantly greater impact t han when their application 

{~ ~:._J 
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is fragmented, Frankly, who can understand this point better than you, the 

members of CA.IE? Imagine if a good selection of the many ideas and 

programs that have impressed you at thi■ conference and at prQviouB 

conferences were introduced into one community, If they were carefully 

orchestrated , guided by a comprehensive plan, imagine what the impact could 

be. 

4. Then, in addition to ideas and programs that are now being tried in 

various communities, new visions of Jewish education which have not yet 

been tried could be translated into practice and carefully exp~rimented 

with, 

5. The results of such a local undertaking would be tangible and visible -

hopefully, within a reasonable amount of time. . It could generate int2re.t 

and reactions that might lead to a public debate on the important issues of 

Jewish education, 

6. A network could be developed among local sites which could increase the 

impact of each and, hopefully, generate interest among additional 

communities to replicate and ad~pt this approach . 

As we considered the advantages of working on the local level in 

communities, we recognized that an indispensable contribution can be m~de 

through the broad and sustained efforts of experts working "from the t op 

down" , Local projec ts will not be able to r each their full potential 

without the full involvement and assistance of the training institutions 

and national organizations, 

-• .. - ...... - .. ·-
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Our challenge is to work simultaneously on the local and national levels, 

We need to combine· the9e two approaches, rather than treat them separately. 

For these reasons, the Commission has decided to develop a program for 

communities that wish to participate, and we will call such communities 

"Community Action Sites", 

What exactly do we mean by a Community Action Site? That is what our sea!! 

and commissioners are working on at present, and it is one of the main 

issues to be considered at our next meeting o! tho Commis~ion on Octobar 23, 

AB of now, we imagine that a Community Action Site could involve an 

entire community, a network of institutions, or perhaps, just one major 

institution, As I have mentioned , some of the best ideas and programs in 

Jewish education would be initiated in as comprehensive a form as possible, 

It would be a site where the ideas and programs that h.vij 5uccocded, as 

well as new ideas and experimental programs, would be undertaken. Work at 

this site would be guided by visions of wh,H Jewish education at its bast ( .. .,., 

can be. 

An assumption implicit in the whole notion of Community Action Sites is 
1'' • 

that. as we achieve succes~. other communities would be able to see what a 

successful approach to the community and personnel issues could be, and 

would be inspired to apply the lessons learned to their own communities. 

The idea of the Community Action Site raises a whole series of questions. 

Ho~ will this be done? How can Wt insure thac thi local initiativi will be 

supported? Who will be the broker between the national resources and 

.lllt:11...l.1.Ul..lVllb "'u',l I.he .1.uu.Lv.Luu .. l.o .1.,, I.lo. ,;,v..u1,,.u~:l..1J-L&o ...,.;,,._.. l"'o.i •••o a.w• 

undertaken? How can ona bring the best practice of Jewish education to 

- . .... _ •P ·• - 0 • • · • - . .. • 0 
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bear on specific programs? Who will be responsible for the effective 

implementation of local projects? What can insure that standards and goals 

are maintained? Who will see to it that successful endeavors are brought 

to the attention of other communities and that the ideas are appropriately 

diffused? And more. 

It is becoming clear to us that s ome continuing mechanism will have t o bQ (_': 

created that will carry on the work of the Commission as we undertake these c· 
complex assignments . What kind of mechanism? Will it be a new 

organization or a new part of an existing organization? How will the 

mechanism operate so as not to diminish local initiative and planning? 

Clearly, it must be a cooperative effort of those individuals and 

organizations now involved in Jewish education, as well as the f ~nders that 

will help support the entir e activity . Local f ederations will need to play 

a central role , and the denominations will have to be involved from t he 

very beginning, JWB, JESNA, and CJF will need to continue as full 

partners i.: the work of the Commission, as they have from the beginning. \..'.O, 

My friends , these are some of the complex problems and exciting challenges 

,·· 
that our commission must deal with befora we i ssue our r~port next yQar, 

CAJE has already had a eignificant imp~ct on the work of thi Commiasion. 

Some of our commissioners are among your moat active members. Sara Lee and 

Josh Elkin, who are participating with me in this session, Florence Melton 

and Alvin Schiff, Yitz Greenberg, Carol Ingall and Jack Beiler. Some of 

our senior policy advisors and staff ·members, such as Joe Reimer, Jonathan 

Woocher and David Ariel also play an important roli in the work of CAJE. 

- - -- . -.. ----~--·- ~ - . - .... . 
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Now, we are asking all of you to help us. As we grapple with the problem 

of defining a Community Action Sito, as w• be.gin to conaider what the 

programs and ideas are tha·t should be introduced in Community Action Sites, 

we hope that we will be able to turn to you for guidance. We want your 

input to understand how to best approach the issue of personnel for Jewish 

education. 

;;JfJ .. ~ 
This evening, you will make an important contribution to our thinking. We 

look forward to learning from your discussion groups, particularly in 

relation to the issues of recruitment, training, profession-building and 

0 
r ~ 
'-.;.; 

the retention of personnel for Je~ish education, in both formal and informal 

settings, for all age groups . 

Tomorrow morning, key members of our staff ~ill be meeting with your 

leadership to begin to develop the most e££ective way for us to 

collaborate , and !or thi Collllllieaion to bene!it from your thinking. 

We believe that, if we make wise decisions, and implQment skillfully, we 

can gain support for a systematic process of change, I! we all work 

together and stick to it, we~can seek no less than to bring about a new age 

of Jewish education, and a better Jewish life for all our children. 

.,--:,,.., ' .... 
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TO: 

FROM: 

DATE: 

Hanan Alexander, D~vid Ariol , Isa Aron, Aryoh Davidson, Jo5h Elkin, 
Mark Gurvis,"nnette Hochstein, Sara Lee, Alvin Schiff 

Seymour Fox 

August 8, 1989 

·· ·············· ·~······ ··· ----- --------- --- ···-- ---·--- --------·--··· -· ·· ---· -

This will confirm plans for a meeting to discuss research needs of the 

Commission on Jewish Education in North America to take place on Tuesday , 

August 15. 10 a,m, to 2 p-,m, at the Meany Tower Hotel. 4507 Brooklyn Avenue, 

Seattle, telephone (206) 63A-2000 , in the Dean's Room. I l ook f orward to 

seeing you there . 
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I was told that one cannot understand CAJE unless or until he or 

she participates in a national CAJE conference . I learned today, 

in a few short hours, that this is in fact the case . The power of 

meeting, at one time and in one place, 1500 people who are deeply 

involved in and committed to Jewish education is enormous. It is 

inspiring to see so many Jewish educators and laypeople who are 

here to share their concerns, their insights and their wisdom. () 

The diversity of backgrounds, of affiliations and the respect for 

pluralism d isplayed here is particularly meaningful to me 

personally. I deeply appreciate your invitation . 

Betsy, I want to thank you for your generous introduction. Though 

I am genuinely flattered by the invitation to address the 14th 

Annual CAJE Conference, I understand that it is the Commission on 

Jewish Education in North Am:ei .. ica that is being recognized . 

The purpose of this evening's session is to consider the unusual 

opportunity that this commission may offer all of us 

educators, rabbis, scholars and community leaders. 

I would like to share with you why our family decided to suggest 

the establishment of the Commission, and why we are investing so 

much hope in its outcomes. 

1 

r, 
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I am a relative newcomer to the field of Jewish education . Though 

I have been involved in Jewish community activity for more than 

40 years - most of my adult life - I served as president of my 

local community center; then as the national preseident of JWB ; 

and I was privileged to serve as CJF's president from 1978-1981 -

- I did not come to appreciate the centrality of Jewish education 

to the future of the Jewish people until I was elected to the 

Board of Governors of the Jewish Agency . 

Time does not permit me to share with you my many interesting 

experiences first as chairman of the Joint Program for Jewish 

Education, a foundation that grants support to innovative 

projects in Jewish education throughout the world, and then , from 

1984-1988, as chairman of the newly created Jewish Education 

committee of the Jewish Agency . There is, however, one experience 

that I would like to describe . 

As I began to work in the field of Jewish education, it became 

clear that not enough of the top lay leadership was devoting 

itself to the issues and the problems of Jewish education . So we 

decided to call a World Leadership Conference on Jewish 

Education. We set as our goals the recruitment of 50 top lay 

leaders to this conference, and through the conference we hoped 

they would become involved in the field of Jewish education . The 

conference was judged by most people as a great success . More 

than xxx people attended and one prominent Jewish educator wrote 

that the conference was " a watershed in the process of Jewish 

education emerging as one of the top priorities for the Jewish 
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community. " 

When I look back at the World Leadership Conference and ask 

myself why so many of us began to show an interest in Jewish 

education, or - as some critics have formulated it -- why it took 

us so long, I must admit that I do not really know the answer. 

Was it the sudden recognition of the trends? The data about the 

many Jews who are not officially affiliated with the Jewish 

community? The data - as controversial as it may be - about 

assimilation and inter-marriage? Maybe it was simply the maturing 

of the world Jewish community to the point that it was ready to 

seriously consider how it could intervene to insure a meaningful 

Jewish future through Jewish education. 

Whatever the reason, it became clear to some of us that a new era 

was beginning. Jewish education was appearing more and more on 

the agendas of every important Jewish organization . In several 

communities where federation leaders were polled, Jewish 

education was found to be one of their primary concerns, one of 

their top three priorities . Another very important development 

was the creation of several large, private Jewish foundations, 

each of them searching for the way to make an impact on the 

Jewish future. Almost all of them were beginning to show an 

interest in Jewish education. 

Collectively, these circumstances created an interesting 

challenge . Could we somehow create a real and meaningful 
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partnership between Jewish educators, community leaders and 

Jewish scholars? How? Where? 

As our family began to seriously consider the agenda for our 

foundation, we felt that we needed guidance in determining how we 

could have the greatest impact . We consulted with colleagues, 

with friends and with experts. We investigated the history and 

achievements of various commissions, especially those in the area 

of general education. We were impressed .by the potential power of Q 
a partnership between the private and public sectors . We were 

particularly struck by the influence that the Carnegie Foundation 

had in the field of medicine in the early part of the 20th 

century. 

As many of you know, the Carnegie Foundation turned to a layman, 

Abraham Flexner, and asked him to study medical education in 

America which, to put it mildly, was in a state of disarray. At 

that time, entrance to medical school didn't even require a 

school diploma! There were more medical schools in 1910 

high 

than 

there are today, but few of them were in touch with the advances 

in the natural and biological sciences. In 1910, Flexner 

submitted the now-famous Flexner Report which was used to 

convince the Rockefeller Foundation to contribute $50 million for 

a new beginning for medical education. This $50 million was 

leverage to raise another $500 million. As important a role as 

the money played, Flexner's primary contribution was the creation 

a new model for medical education . We are indebted to him and to 

the Carnegie Foundation for establishing a new medical school at 
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Johns Hopkins University in Baltimore, which eventually 

influenced Harvard, Yale, Princeton and possibly all medical 

education institutions to this very day. 

We began to contemplate whether a similar strategy could be 

appropriately applied to Jewish education. Could Jewish 

educators, scholars and community leaders be brought together to 

think, and to produce a report would inspire and energize the 

field and, most importantly, whose implementation would lead to 

across-the-board and systemic change? 

After consulting with other foundations, with the leaders of the 

organized Jewish community -- CJF, JESNA and JWB -- and with the 

presidents of the institutions of higher Jewish learning, we were 

encouraged to convene a commission on Jewish education . 

The principles that were to guide the establishment of the 

commission were drafted. 

1. If Jewish education is the key to Jewish continuity, then 

the definition of Jewish education must be broad. Jewish 

education was to be seen as including not only the formal 

instruction offered in classrooms, but the informal learning that 

can take place in virtually any setting -- within the family 

circle, at Jewish camps and community centers, through Israel­

related activities, at community events and so on. 

2. The proposed commission had to respect and benefit from the 

power of the various religious persuasions, in other words it had 
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to honor pluralism. 

3. In order for the commission to make a lasting contribution, 

it had to be the cooperative work of the private and communal 

sector, of the private foundations, philanthropists and the 

organized Jewish community. No matter how much financial support 

would be provided by philanthropists, implementation would 

ultimately be the res pons ibi 1 i ty of the federations, the 

denominations, the institutions of higher Jewish learning and the 

many organizations who deliver services . 

4 . And finally, the membership of the commission had to reflect 

the broad spectrum of Jewish educators, Jewish scholars and 

community leaders. 

These principles guided the e s tablishment of the commission and 

the selection of the commissioners . 

Hundreds of names were considered and we eventually invited 4 5 

people to be commissioners; 44 of the 45 accepted. The Commission 

was convened by the Mandel Associated Foundations, JWB, and JESNA 

in collaboration with CJF, in May 1988. The first meeting was 

held in August of 1988. We approached the meeting with great 

anticipation and no small amount of trepidation. We didn't know 

exactly how to work with 45 outstanding commissioners. How do you 

chair a commission when so many members of the commission are 

themselves chairs of important organizations and institutions? 

We soon realized that we could not discuss the goals of Jewish 

education with this group. Many of the commissioners held very 
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strong beliefs and their conceptions of the educated Jew were 

different, sometimes even contradictory. They disagreed about the 

goals and the methods of Jewish education . The problem we faced 

was ominous , but we felt enormously challenged by the possibility 

of so diverse and powerful a group arriving at a consensus about 

the kind of intervention ."that had to be undertaken if Jewish .... 

education was to rise to its full stature and make the required 

contribution to a meaningful Jewish continuity. 

Before the first meeting of the Commission, we interviewed each 

commissioner individually in order to get their input in shaping 

and setting the agenda. 

7 
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Seymour: 

Fol lowing is what I have on plans for the CAJE meeting . 

Monday. 8/14 . ) 
... ~ 

Arrive Seattle . Staying at Meany Tower 
4507 Brooklyn Ave. 
Seattle, WA 98105 
(206) 634-2000 

Rate: $68/night (They'll have our tax exempt certificate on file. ) 

7:00 - 9:30 p.m. • Hochstein 6 Gurvia to meet with Aron; Fox to meet with 
Davidson. (I told both to co~e to hotel And ask f or 
your rooms, No meeting rooms have been reserved for 
this.) 

9:30 p.m. 

Tuesday, 8/15 

8:00 a ,m. 

- Fox, Hochstein, & Gurvis to meet 

• Fox, Hochstein, & Curvi9 to meet 
- . fl,ln. ""'· 

10:00 a.m. - 2:00 p.m. 
::-- -,~r . ... ....,.,,_ 

• Meeting i n Dean's Room, lunch to be served next 
do.or in President's Room: Fox, Hochs t ein, Gurvis, 
Alexander, Ariel, Aron, Davidson, Elkin, Lee (who 
will not ge~ to campus bef ore 1 :1~ ~nd doubts she 
~ill make this meeting): and Schiff 

[See my memo to MU{, attached. Spack would like MLM to spend some time 
with B. Katz and possibly one other CAJE officer, preferably for dinner,) 

5:30 · 6:30 p .m. - Cleveland Fellows Reception 
Fishbowl Lounge 
Terry Lander Hall 

8:00 11: 15 p,m. • Commission ptesentation and follow•up 
The HUB Ballroom . 

8 • 9 - Pre1:entation by HLM•;· Elkin, and Lee 
9 - 10 • "job-alike" group dolib•rationi 

10 • 11:15 • Selected people will meet with MUI and other Commission 
representatives for synthesis. Spack expects MLM to 
make some concfuding comments 

\Jednesday. 8/16 

8:00 a.m. • Meeting of Fox, Hochstein, Curvis, Katz, Lee , Reynolds , Spack 
(Location not yet determined.) , ; 

( 
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8/3/89 

TO: Those assigned to intt,rview conunissionors 

FROM: Cinny Levi 

RE! Next round of 1ntervie~s with commissioners 

Following the June 14 Colllill1ssion meeting, assignments were made for the 
next round of interviews with commissioners. A list of commissioner 
~l!>l).',11Wt:11l..3 l.:i actg,oho~. '-1 .. c,,.c,\,. th•'" Y"" ,.,.,.Ang" t:n comolete vour assigned 
intervie,.qs and submit your reports by Septeruber 1:). Followlu~ 1.s a :,ummnry 
of what we seek from tho interviewa and a suggc8ted approach. You ara 
encouraged to structure the interviews to the specific interests of tho 
commissioners with whom you are· speaking. 

1. Pµrposc of interviews 

A. To debrief on the June 14 meeting . 

l>: Io \Jo~.1.u cl, \.,,VLLVG.&. .., ... bi.on on 6V.'\15t OfftOO ,:.I= ,.,-. .. r'.nm,n i c:.c: inn I s work . 
- ·~?,~ 

•,••-:-: ... · .. ' 

C. To prepare for the four'ch Commission meeting . 
: ..... ,., . . ~~ 

II. Basis for discussion ~, . ,,.: 

A. Debrief 

l. General reac-c:1on l.lJ Llu:, G/14 lllcotirtg or, for t:ho co ..,1,,. ,H n 
not attend, provide a summary and elicit reactions to 
this, the backgr,:u.mrl mAtBrials , allSi the minutes. 

2. Build on the sense of progress - - .from fairly abstract 
thinking to practical recommendations. Emphasize that chc 
Commission is moving towards recommendations for 
illl'Plementation. 

,·· 
B. Anticipated outcome~ of the Commission•~ work 

1. A report that will include: 

* broad directions for Jewish education for the next 
decade or two - incl uding programmatic options. 

* concrete recommendations on personnel and community 
(e .g. strengthen training program; expanded role for 
th• co1M1unal organizations; national recruitment 
effort; substantially increased financial support, 
etc ... ) 

(See outline of final report and research design 
l:~IJl• IQ'bor hov tont:acivo t-ho,:" .-irA .) 
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c. 

2 . 

3. 

Page 2 

CommuJ1ity action ~ices (introduca the notion of 11\olho will 
do this," i.e . the need of a mechanism f or 
implementation. ) (See documents in background materials 
for June 14) . 

A successor roechanism: This is a commission that will end 
its work in June 1990 .~ith more tpan a report. It intends 
to be proactive in following up on its recommendations. 
How should this be done? 

Prepare for the fourth meeting of the Commission • OcL, 23 G~ 

the OJA/Federation of Jewish Philanthropies ·of New York, 130 
East 59th Streat, NYC. Check attendance plans. Review of and 
react_ionG to c1mtat:iv• plam1 for ruoeting: 

2. Update on personnel and coDlJllunity/financing papers 

3. Presentation of capsule state~ents by authors of 
background papers to the final report . 

..... ,_ ~" 
!t ~,A:~ ~ ..... _.♦or.-.:=: 

.-"'""'! .:~. 
• . . r ";' •'. • 
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Commissioner 

St, Policy Advisor/Staff 

Seymour Fox 

AnnP.trP. Hochstein 

Horton Handel 

j,I ... 

Joseph Reimer 

l"'t<trJl t K 1..VKr, Hu1·1, 1,, 

Interview A.,signments 

.,;.,• 
": • . .:,_ 

•' ,i• 
'), .. ~-.~ 

,·· 

Conun-t cc ione~ 

Mona Ackerman 
Charles Bronfman 
Lester Crown 

· Alfred Gottschalk 
David Hirschhorn 
Sara Lee 
Seymo1.1r Martin Lipsec· 
Charles Ratner 
,. _ _ J ___ "'-•--"1-• 

David Arnow 
Norman 1-a.mzil 
Robert Loup 
Mor t on Mandal 
""""··· . . . . . . ....... "'1., __ _ 

Esther Leah Ritz 
Ismar Schorsch 

Max Fisher 
Joseph Gruss 

• Ludwig Jesselson 
Daniel Shs.piro 

Ronald Appleby 
~tu.Art: Eii:enstat 
Robert Hiller 
Matthew Marylcs 
Lionel Schipper 
Peggy Tishman 

Jack Bieler 
Josh Elkin .. - ... -...... 
.t~L \..I&.""'• ._;..._ ..,_., 

Carol Ingall 
Henry Koschitzky 
Mark Latner 
»askell Lookstein 
Alvin Schiff 
Harold Schulwei s 
Isaiah Zeldin 

I I• - - I --
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Sr. Policy AdvisorLStaff 

Arthur Rotman 

Jonathan woocner 

Henry Zucker 

PREMIER CORP. ADMIN. 

Page 2 

~rr.misdoner 

;:, .>. 
1 

., .· 

.~· 

Eli Evans 
nl'\n Alci Mintz. 

,, . .. -1 ... 1.1. n.--
Maurice Corson 
~ , .. 1"1. •• L. ' -
'I.J.v .Lu~ o • .., • • .>..,._"'6 

Lester :Pollack 
Hd~~Lce noacnt~al 

Bennett Yanowitz 

John Colman 

... .. , 
".. .;. 
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cc: Jseymour 'F'ox 

~ 
Morton L. Mandel 

,A,..t 
FROM: __ ~V=i~r0g~in~1~·a=----=F~•:.._.::L~e_v_i._ __ 

vn DATE: 8/3/89 
REPLYING TO 

r,rlil'AII I M i.,..T ff'\. /\t•n l.Ot',A 1 IUN YOUR MEMO OF: ___ _ 

IECT: CAJ E CONFERENCE 

I opol«;, with i:ll iot S:p,ar.-\, ~ ........... ~ .. y a nrl 'h a"P <inmP rlAt-,,d l J'i on CAJE arran~eroents. 
as well as an invitation to relay t o you. 

l. • i;:, ...... t.-- --~r.,, .... ,. ....... •'fA,,. 1 H• .. ,. ,. ... .. s .. ,.,. ,. , P A1 rnnrr. lihUL L:l.V uc.Cv.1.c vuu 
ana p.Lans co meet: you ac yuu, ~ ~1.c auu u.1..Lvc .J.uc.;, ,;:t'\o ,;:,i-c7 wi .... h 'J'""'• 

2. You are invited to spend some time on Tuesday afternoon or early 
,:,v ... ul.u.5 wi.eh D.- . Dc.t~y Ko.c1:1, Plt'ooioonc 0£ CA.Ji: , ~nrf I"~"'"'ihly nnP. nt-.hf'!r -~ 
1;.AJ.I!. o!'!'l.cer, Tlu,_y wvul'-1 )..Lko 1.v ohow 7ou. o.ro-.ino. tho CA.J'l. oon£o:L'<>nco t ~· 
and take you to dinner, They will mAke themselves av.ilable· at your 
r.nnvP.niP.n~P.. and I am to let Spack know about your availability . (He 
emphasized the extent to which CAJE has adjusted to our requests and 
indicated how grateful he would be if you coul~ be available for some 
time .) 

3. The Tuesday evening program is scheduled to take place at che HUB 
Ballroom on the Univ~r~ity campus. The schedule is as follows: 

8 • 9 p .m. 

!> 10 p,m. 

10 • 11:15 p.m. 

~ ._; ... 
HLM report; Elkin and Lee responso 

Doli°l>alt'ati.ono omnns g1"n11{HI nf {)AT t: i r. f panes 

Recorders of ~mall group meetings will meet with 
MLM and other Commission representatives to present 
a synthesis and debrief. 

It is hoped that you Will nave some conc1ua1.ng couuu'1uL!S. 

(_ 

l . 
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sn;s9 
TV: i:>eymour zrox 

l''KOM; Gim1y Lt:vl 

111 4•03ponQo to C\.u:iannAh'a l:o.>< 1 roco1~,,.,1 rh lH 111u 1 1,l.115: 

1. ttubcrman coul.utl ' I.. """"'l wlr:h ynu on Thuro, hM. anc;t. wiao pl.;inn1ng 1.11 I,"' lu 
~ouon via £'-1n, 1 11 111,.;.._.., 11e.:.e.s.sa.r:,- a.rranl!l-omontc. 

1. • 

.) . 
/1 . 

f, ". 

Wlu:sc... J.J. a.i1y L.h•ul\• -.>v .1. ~• .,.. _ _, r)i..-...... _.._,. ""--•H-1 ... -". 
uu~ J.l. M.... Pl "x,~ ... ,· will bo t'-lldni:i; with h1.J:Q ~nr.1 
,c:,1.1rpr-f•,.,1 if' .TU r.A1la :,you • 

~ - ~ - nl--~ 1 ,.,1., l-..1.i.., 
W "\I I nn . r. lJI& 

r•v .. sitt.1111".hAd datails on {;A.JI!;. :SPAC'l( U prtspoU.tHl l-V l1vo11t ov•ryono (I 
sathor tha,; m .. .,. .... }'L"vr,1- ........ , t:ic:.ket.s) f,;,,: Tuoo, dinnor . T AA1r1- I 
thou5ht othol." moo.l.o woul.d 1,., 1 .,,._,. . ...... ,., nf' :l.n eonj,..notion wich 
mooting<;!. 
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TU: 

f"R.011. 

DATE: 

SUBJECT; 

~ ymou, PuA, ~ark o~rvi~, Locca Rochg~pfn , ~~P.phen Hoffman. 
Morton L. Mandel,l;seph Re;mer, Herman Stein, Henry L. Zucket 

. ,.J 
' Vi~5inia F. Lovi 

8/2/89 

COMMISSION STEERING GOMMITTEt MEETING 

• • - - - - • • • • • • - - - - - - • • • - ... - - - - • • • • • • - • • • • • • - • • • • • - • • • • • ,.. .. - - - • • .. - .. - - • • ._. r • • "" • • • • 

This i5 notify you that the meetine of the Commission Steering Committee 
scheduled for ~ednesday , August 9, at 3 p.m. has been canceled. The next 
scheduled meeting of this Comruittee is Tuesday, September 5, l :30 to 5:00 p.m. 
at Premier. 

·.. ··- .... __ .,, .~· ,,. ,,. 

----l_-:;, 
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l·LE110 TO; 

FROM: Mark Gurvis 

DATE: Tuesday, August l; 1989 

.. .. "\ . -. -. -. ---. -. -. --...... - . - --- -----.. . -. ----.. -.... - - ....... --.. . -... -. 

IL WQ::S ~ 1-'1ca. .......... Lv ... ~~ )'"-'"' ~c;aL-n. -hi. .. -oot. . '.I ..... """"l' av,-i t-<>rl .ciho11t-: t.he 
project and the opportuntcy t:o work w.Ll.h _y u u and J=nette, Following are~ 
coup.Le or ro11ow•up 11,e1JJ~ .Ci.vw v1.u. 1llccei1~5 .:i: 

1. Researcn e1eaa11.ne • ro11ow.L11~ l.::i QU v1,1.Ll.l.u'C' ..,;: .L:~,H,.:>r ... h .loo.cn ... noc . . 

Please share your reactions so t:nac we can have J. L lu :.l1c1.pc c..:, oh .. rc 
with the researchers at CAJE. 

l. ~he UJF ~uarcerl.1U~ ~L~ ~~~Lo u~c._ l.O·l.~ 4nd ~~p~ooon- - 5 r on~ 
oppox-tuni.ty to llr\Oot: -"-6 .. .1..n 'Wl.,~ rh,- 1,, ,.., .. ..,,,... I. w..,uld £0,:c.:,ee u.a:lni:; it 

( 

r-n !-:hArA the IJE and co!ll1llun1ty action site concepcs l.u t;u1JJ~ l.lto1,1l.l1 .o.nd 
gaininl?-.tbeir in~~t and insi~hts. In or der to set the stage 
a. ppr op r ia. t: o l y 1 ~w• •ho1.1ld h •v• 11-r ~ft. do~ lllll::c::n::;t.'.s;-o:;::;n--.:t:-i:h:--::o=--1rJrEt:""'"-;;a~n:-::adr,Cr.O;c.m"'m;;;,un-n..,..i.,.C"'"yr-------
ac t i on sites very soon. We will need to share them with some of the 
key p lanut:l.'~ ir1 the ne';tt-faw ~eke , snd .... wi th-all o.L.t.hP. p 1..anne:i:s by 
sepcember 1. I wuulv. l1vpc yo .... "Wou.ld hc.vo oomoth:l..n5 yo\.l l"An AATirl 11!'1 

be!'ore t\ugu~ !.. lO I wltt::11 llU o"'"'" ovc..e .. c.c,,o 1 ..... thc,,t, ...,_ C An 't' .. ,,i ~"' i r 
together in Seattle. This would' alluw yo~_to .,include somo of t.hQ 
vision more t'u11y 1n MLM. · s speech ·at; CAJE'. ·· Wlt..1d.1L ch.:.t t:l.me frOJ"Do wo 
can also use the August 24th mest1ng of senior policy auv1~oLs to 
!'!hare the IJE and community action site drafts. ~lease aovise. 

---··· .I 

( 



title/l0mn- w 

Re: Title for the Final Report 

MI.M's suggestion 

" A Time for Renewal: 

HDS's suggestion 

Jewish education and Jewish continuity in 
North America" 

"New Ideas, Energy and Funding: Revitalizing Jewish Education in 
North America" 

or: "The Task Ahead : Revitalizing . . .. 11 

SF 's suggestion 

A descriptive or qualifying clause and/or subtitle explaining the 
purpose of the document will have to be added. See, as an 
example, the Carnegie Forum's Report : 

" A Nation Prepared: Teachers for the 21st Century 
The Report of the Task Force on Teaching as a Profession" 

David Ariel's suggestion 

The title should be Jewi shly literate, referri ng somehow to 
Jewish tradition. One possibility is "At the Crossroads" or 
" On the Threshold" 

1 



Ms. Annette Hochstein 
Nativ Policy and Planning 

Dear Annette , 

December 19 , 1984 

Though we should be t~lking on the telephone soon , I am writing 
to inform you of some of the latest wrinkles regarding the Della 
Pergolla census, and also to give you some of my reactions to the 
draft of the Commission's recommendations . 

I had a long talap~one conversation with Leora Isaacs yesterday, 
regarding her concern with the response rate for the Della 
Pergolla (DLP for short) study . DLP collected data from 2,861 
schools , which is 855 short of the list JESNA gave him . Since 
they used a telemarketing firm to call the schools that did not 
respond to the written Questionnaire, OLP concluded that the 855 
schools which did not respond no lon91r exist. Leora takes issue 
with this conclusion, and offers en alternate interpretation: a) 
that some of the schools (right-wing , Orthodox, to take but one 
example) are hostile towards JESNA , a nd simply lrefused to 
cooperate; b) that other schools are headao by ;voluntears who 
don't have an office, er time to r eturn phone calls. Since 855 
schools amounts to 23j of the total sample, the dispute is a 
significant one. Even if one assumes that a third of the schools 
are defunct, and that t he remaini ng only have 15 pupil s each, 
(which, in my view, is too conservative an assumption) , we're 
talking about over 4,000 students. 

Leora has promised to FAX me DL P's preliminary re port, and I can 
FAX it to you or s ummarize it for you, if you wish. The only 
results, thus far, concern numbers of schools and pupil 
enrollment. --""~ -~ Now to my comments on t he Commission's recommendations ( the dr a ft 

J>-y\ I am working from is dated Novamber 26th ) : 

1) p.10, paragraph 2: The s tudy that ~~rianne Senk and I 
conducted for JESNA contains a state-b~- state chart of t eacher 
;;J IIUJ.;1,gyi;;:;i. LIi 1,.111:1 I.IIQ,1,1,, 11,1,; 1.,1:;icu a v o., ......... J. .. ':1 .. 1' '-' ..,_ ,-,1. .. .1.1. .:. - •• _# 

"shortage" -- how man y unfilled slots. ;~xist at · the time that 
school opens. The problem is thet all ~he date are second or 
third hand, gleaned from Bureau staff' members , 1 some of whom were 
quite knowledgable and some of whom j~~t took ~ild gu esses . I 
don't know whe ther this chart will b~ Useful tp you or not , but 
I'll be happy to send it, and/or to i'.nlclude iL 111 ttte--re~or t that-----­
Oebra is writing. Let me know either w~y. 

2) Page 10, points 1 , 3 and 4: 
careful to distinguish between 
teachers, and probably be tween 
teachers as well. It is simply 

I 

I thin~ you ne e to be very 
senio~ level personnel and 
day and supplementary school 
not t~ue that t e professio n of 

I 

- 1 -
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educational leader "offers few rewards and lacks standards." For 
senior level personnel, some salaries are raaac~:oly hl-gh, and 
many senior-level educators do feel empowered to make changes. 
Not distinguishing between teachers and administrators can 
undermine your otherwise valid points. 

3) Page 24, bullet #1: "the elaboration of the educational 
philosophy of the supplementary school" L 
This is a critical task, but it cannot be don9 .y an 
inter.-denominational council, o:- even by a body; larger than the 
school itself. A school can be encouraged and assisted in this 
task, but it would be entirely inappropriate for a larger task 
force ta make decisions for the school. This might seem like 
nit-picking. but I think it is very important . to legitimate the 
view that supplementary schools can vary greatly in their Qoals, 
methodologies, and standards for success, ! 

I 
I 

Many of the other recommendations seem t o me ~o be 
right-on- t ag et, and you are to be commended i .~ your effort! My 
only additional concern is ~ith the word "mecnanism," which 
sounds as though it were take-n 'f rom sc1en·~s f t ction. I essume you 
are searching for a bett er term, and will be ap~y t o contribute · 
same suggestions, if you like. · 

-......... ···- - ........ •--
We Ill ta l k soon, I hope, 

-
\~ 'IV\'~"'~ ~"'- •• 

~o,... t,~~~ ~ v'\~ ~ 

'>'-"e_ ~ 
? 
• • 
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Recommendations 

1. The Community 

1. The Commission recommends that more outstanding community leaders, scholars, 
educators and rabbis be recruited to take leadership and assume responsibility for Jewish 
education on the national and local level. Appropriate structures will have to be developed 
to meet the new challenges. 

We will have to decide if Funding should be a separate section of the report, with separate 
recommendations and elaborations. In this case the topic will be removed entirely from this 
section. 

2. The Commission recommends the establishment of a fund of$ __ for Jewish education 
so that its recommendations can be acted upon immediately. The founders of this fund call 
on the organized Jewish community- local federations, national organizations and 
institutions to (double?) the amount of money available for Jewish education over the next 
five years. 

2. Personnel 

The Commission recommends that a ten-year plan to build the profession of Jewish 
education in North America be undertaken. The plan will include the development of 
training opportunities; a major effort to recruit appropriate candidates to the profession 
and improvements in the status of Jewish education as a profession. 

3. Programmatic Areas 

The Commission has identified the following 12 programmatic areas, each of which offers 
promising opportunities for intervention 

Early Childhood Education and Child Care 
The Supplementary School ( elementary and high school) 
The Day School ( elementary and high school) 
Informal Education 
Israel Experience Programs 
Curriculum 
The Hebrew Language 



The Use of Medfa and Technology 
The College Age Group 
Adult Education 
Family Education 
The Retired and the Elderly 

The Commission believes that these areas can form a challenging agenda for the next 
decade and urges communities, communal organizations, foundations and philanthropists to 
act upon them. 

The mechanism for implementation will offer its services to those who want to concentrate 
their efforts in a programmatic area and help in research, planning and monitoring. 

The mechanism will continue to develop the programmatic agenda towards implementation 
in Community Action Sites and will diffuse the results of work in these areas throughout the 
North American community. 

4. Research ___________________ ______ ""'°",__.,,__,_,_.,.,.,a~ii>W~·-·u...-.,.y 

The Corn.mission recommends the establishment of a research capabWty in North America 
to develop the knowledge base for Jewish education, to gather the necessary data and to 
undertake monitoring and evaJuation. Research and development should be supported at 
existing institutions and organizations, and at specialized research facilities that need to be 
established. 

5. Community Action Sites 

The Commission recommends the establishment of several Community Action Sites, where 
excellence in Jewish education wiU be demonstrated for others to see, learn from and, 
where appropriate, to replicate. Community Action Sites will be initiated by local 
communiti.es which will work in partnership with the mechanism for implementation. The 
mechanism will help distil the lessons learned from the Community Action Sites and diffuse 
the results. 

7. The Mechanism for Implementation 

The Commission recommends the establishment of a mechanism that will undertake the 
implementation of its recommendations. It will be the driving force in the attempt to bring 
about across-the-board, systemic change for Jewish education in North America. 



The mechanism will facilitate the establishment of Community Actjoo Sites, encourage 
foundations and philanthropists to support excellence, innovati.on and experimentation; 
facilitate the implementation of strategies on the continental level and in Israel; assist in the 
planning and development of programmatic agendas; help to develop the research 
capability in North America and prepare annual progress reports for discussion by the North 
American Jewish community. 



recs/9mn-w 
November 14, 3 : 50 PM 

Recommendations to be included in the Final Report - A Map 

I. COMMUNITY: PUT JEWISH EDUCATION AT THE TOP OF THE PRIORITY LIST 

A. Attract top leadership 
1. Nat'l orgs (CJF, etc.) must devise ways to attract/train 

leaders (specific methods and strategies to do this) 
2 . Local orgs 11 11 11 11 11 

3. Bring other national orgs on board (e.g. AJC, AOL) 
[said by Arnow? - 4th mtg] 

4. Heighten awareness of current leaders; stimulate 
thinking about need for change [Lee - 4th mtg . ] 

B. Improve the structures 
1. Create local commissions for planning and development 
2. Build local and national coalitions of those who deliver 

services (strategies for how to do this) 
3. Use the G.A. as a communication instrument [Appelby -
interview towards 3rd mtg] 

c. Make necessary funds available for Jewish education 
1. Federation Budgets 
2. Federation Endowment Funds 
3. private foundations - local and national 
4. individual philanthropists 

1 



II. PERSONNEL: BUILDING THE PROFESSION 

A. Recruitment 
1. Ide tify new pool s of can · ates - Marke Stuqy"" 
2. Crea cong,i,~ions to at rac people tot e...-'field 

salary d benefits) ~-L 
3. Crea con · tions o attract p ~le Y." ~ra.r i programs 

. scholar · s, stipends whi e training) 
rations should allocate to na '1 scholarship fund 
ton - interview for 4th mtg. ) 

4 ema"ttc na's'"ional r.ecr,u.i.-t;m~m 
5. Neea to increase pool of qualified personnel for 

federations and communal organizations [Schorsch -
interview towards 3rd] 

B. Training 
1 . Expand pre.:e.service training opportunities - -new 

(e.g. f.as.t-tracks-,- on-the-3-0...b t:r:a4-Ring, ..Israel, 
personnel prog rams) 

2 . Expand- in-serv:ic~ training opportunities-
/ (e.g . day-long seminars , s abbaticals, Israel) 

/J . 

\/ 
Improve tfie quality of training opportunities 
(e.g. partnerships between training ins ti tut ions and 

ocal univeilities, consortiums, specialization, 
r sear¢ networ~) 

De of-Juda:1.ca- in univeristies could contribute 
much [Tw~sky - interview towards 3rd] 

✓ 4. Fi-na-Rcia-±-assis~a:nce- te t:r..:a-ining ....ins.t.-is"&utions 
V (e-g endowment of professorships, research grants) 
1/5. Nat'l orgs (CJF) and denominational support for training 
"----institutions 
~ 6 . Norms and standards- f-or t--raining 
V :J. Nak.ional 10-yr. development plan for-tra-ining-

l 
8. Identify communities already working on solutions to 

~ specific problems; nationally recognize their c~\ expertise; could become model for other communities 
[Ingall - interview towards 3rd) 

c. Develop the professional conditions of J ewish education that 
will attract and retain e ducators 
1. Establish a national salary scale and benefit program 
2. Develop a professional code of ethics 
3. Standardize the body of knowledge of the profession 
4. Set standards to determine entry level positions 
5. Create sabbatical programs 
6 . Establish a professional network 
7. Map out positions in the field and ladder of advancement 

(specialists, teacher trainers, curriculum developers) 
8 . Adapt " lead teacher" model and other ideas from secular 

education 
9 . Devise ways of dealing with "burn out" 
10.Develop models for improving relationships between 

educators and lay leaders 
11 . Reward excellence 

Look into Golden Apple Award - Foundation for 
Excellence in Teaching [Crown - interview towards 
3rd) 

2 



III . PROGRAMMATIC AREAS : DEVELOP AN AGENDA FOR THE NEXT DECADE 

A.Prepare agendas that would facilitate intervention iJ) 
each of the following areas: 

1. 
2 • 

To Develop Early Chi ldhood Programs 
To Develop and Improve the Supplementary School 
(elementary a nd high school) 

3. To Develop and Improve the Day School (elementary and 
high school) 

4 . 
5. 
6. 
7 . 
8. 
9 . 
10. 
11. 
12. 

To Focus Efforts on the College Age Group 
To Focus Efforts o n Adults 
To Focus Efforts o n the Family 
To Focus Efforts o n the Retired and t h e Elderly 
To Develop Informal Education 
To Develop Israel Experience P r ograms 
To Focus Efforts on the Hebrew Language 
To Enhance the Use of Media and Technology 
To Encourage Innovation in Jewish Education 

B. Broker between individuals/foundations/organizations· and 
their areas of interest 
Help in the planning and implementation of programmatic 
agendas . 

.. 

·t.~ . 

4 



IV. RESEARCH: CREATE AN ONGOI NG AGENDA 

A. Evaluation o f the effectiveness of Jewis h education 
1. Evaluation of individual programs 

Has to be don e wi t hou t making programs feel 
defensive (Arnow, Evans - interview towards 3rd] 
Qualitative judgements have to be made; don't settle 
for mediocrity (Gr eenberg - interview towards 3rd] 

2 . Establish method ol ogy for evaluation 
Evaluate according t o the program ' s stated 
objectives (Hirschhorn - 4th mtg) 

3 . Empirical studies on link between Jewish education 
and Jewish conti nuity 

4. Developing criteri a for "best practice" 

B. Monitoring of programs implemented by the Commission 
1 . Local commun i t ies should be involved in 

monitoring/evaluation in their communities, their 
problems (Melton - 4th mtg. ] 

c . Research for innovation in Jewish educat ion 
1 . Collection of data needed for innovation 
2 . Market study: what do people want 

(survey of leaderhip ' s attitudes) 

D. Researc h on t he c ost/ financing of Jewish educ ation 

E. continued research on personnel 
(profiles of good educators, training history) 

F . Norms and standards for Jewis h education 

5 
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V. DEMONSTRATE WHAT JEWISH EDUCATION CAN BE : ES TABLISH 
COMMUNITY ACTION SITES 

A. Develop criteria for choosing a site 
Criteria should be s t rengt h of community , interest of 
l ocal univers ity, a b il ity to raise matching funds 
(Appelby, Berman - i n t erview towards 3rd] 
Criteria should be openness to new ideas (Lookstein -
i nterview toward s 3rd] 

B . Build coalition within the community; cooperative 
planning (define roles f or d ifferent institutions) 
Get educators invol ved i n i t as soon as possible [Lee -
i nterview towar ds 3rd mtg] 
Feder ation shou ld b e key negotiator [Berman - interview 
towards 3rd] 
Congregations and BJEs are key to bringing about change 
[Schipper - i nterv iew toward s 3rd] 

c. Recruit the best available personnel f rom around the 
country to work t here (what will it take to get them?) 
can't plan improvements thru existing personnel; need 
new blood (Schorsch - interview towards 3rd] 

D. Identify examples of "best practice " to be replicated in 
the CAS (includes defining 11best practice" ) 
(See Schiff, Bieler, Coleman, Elkin comments - 4th mtg] 
Use e xcellence in private schools as a model (Bieler -
interview towards 3rd] 
Commission should market/diffuse information on best 
p r actice [Crown - interview towards 3rd] 

E. set standards for p r ogramming i n CAS [Hiller - 4th mtg] 
Bu i l d powerful models t hrough concentration of resohrces 
and talents (Green - interview t owards 3rd) 
Best practice should be rewarded [Twersky - interview 
towards 3rd] 

F . Carefully document everythi ng so that i n formation c an b e 
properly diffused [Elkin - 4th mtg] , 

Power of demonstrations cannot be disseminated through 
normal channels [Bieler - interview towards 3rd] 
Concentration on, overwhelming influx of resources into 
only one community would make others feel dist~nt . 
Other communities have to be able to draw on, adapt 
ideas. [Ingall - interview towards 3rd] 

Bron fman - intervi ew toward s 3rd : 
Impact of Israel Experience 
s t rengthened if incorpor ated into 
demonstration site. 

6 
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VI. A MECHANISM FOR IMPLEMENTATION: INITIATIVES FOR JEWISH 
EDUCATION 

Twersky - interview t owards 3rd mtg: 
The IJE's mission should be narrowly defined so that it 
can ' t do anything it wants to do . 

A. Facilitate establishment of community Action sites 
(develop criteria, help in planning , recruit personnel) 

B. Broker between national expertise and local initiative 
Help communities articulate their own goals , evaluate 
their programs, disseminate their success [Lanier -
interview towards 3rd mt g) 
Local ideas could be enriched and disseminated by a 
national entity [Field - interview towards 3rd) 

C. Encourage foundations and philanthropists to support 
innovation - either in CAS or undertaking thei r own 
programmatic agenda (help secure funding for projects) 
Don ' t put all the emphasis on implementation; need to 
present broad issues to the Jewish community and set 
agenda for philanthropy. (Evans - interview towards 3rd) 

D. Facilitate i mplementation of strategies on a continental 
level 
Teacher training can't be done locally, but don ' t leave 
local lay leaders out of the picture; get them excited. 
[Appelby - interview towards 3rd) • 

E. Assist in the planning and development of prog rammatic 
agendas 
Develop conceptual basis for guiding change [Rosenthal -
interview towards 3rd mtg) 

F. Monitor and Evaluate 
Evaluation to help guide federations, foundations in 
giving grants [Hirschhorn - interview towards 3rd] 

G. Report annually to the Commission/to the public on 
progress 
Marketing of ideas/ diffusion will be crucial role for 
IJE (Arnow - interview towards 3rd mtg) 
IJE should be the conscience of American Jewry; should 
offer authoritative information [Coleman - interview 
towards 3rd mtg) 
High visibility is needed to stimulate local leaders 
(Maryles, Shapiro - interview towards 3rd) 

Green - interview towards 3rd: 
The Board of the IJE shouldn't be ' influenced by the 
funders' preferences. The IJE should be a forum for 
articulating and evaluating a dream and securing the 
people to make the dream into educational reality. 1 
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Mr. Henry L. Zucker 
Mandel Associated Foundations 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Hank, 

November 26, 1989 

We are enclosing the materials for the meeting of the Senior Policy Advisors on 
December 6, 1989. They include: 

1. An Introduction 

In the final report this will probably take the form of an executive summary, but as it is 
difficult to write the summary before we write the report, we offer it here as an 
introduction to place the recommendations in context. 

2. The Seven Recommendations 

In addition to the chapters in the final report ( e.g. the history of the Commission) and 
the appendices (e.g. research papers) a separate chapter will probably be devoted to 
each of the recommendations. The chapter will be based on the input of commissioners 
and other experts, as well as on the research that bas been done and the work on the 
programmatic options. It will trace the logic of the argument that led us to the 
recommendation. 

At this time, we enclose a short paper on each of the recommendations ( except for 
funding, because it is still not clear as to whether funding should be treated as a separate 
chapter or as part of the chapter on community-see our note on page 7). 

The purpose of these papers is to present some of our thinking to date and explain the 
rationale for each of the recommendations. The format of the papers is not uniform, 
nor is the level of detail, because: 



• we have yet to add the results of the research (some of this will be done at 
the meetings with the researchers in Cleveland on December 4th and 5th); 

• we will need to add the information and ideas from the CAJE teams and 
others who are working on the programmatic options; 

• time constraints. 

It is our understanding that these recommendations and the papers that accompany 
them will be discussed at the meeting of the Senior Policy Advisors. They will then be 
corrected and modified as a result of the interviews with the commissioners during the 
months of December and January. 

On the basis of the above, and with additional information from the researchers and 
those writing the programmatic agendas, we will redraft the recommendations and the 
papers which will serve as the background material for the meeting of the Commission 
on February 14th. 

Sincerely Yours, 

) f~,k ( ii:£~ 
Seymour Fox and Annette Hochstein 



A Decade for Renewal* 

* This title is not complete. A descriptive or qualifying clause and/or a subtitle explaining 
the purpose of the document will have to be added. See, as an example, the Carnegie 

Forum's Report: 

"A Nation Prepared: Teachers for the 21st Century 
The Report of the Task Force on Teaching as a Profession" 



Draft Draft Draft 

A Decade for Renewal 

Introduction 

North American Jews -communal leaders, educators, rabbis, scholars, parents and young 
people-are searching for ways to engage more Jews with tbe present and the future of the 
Jewish people. 

There is deep and wide-spread concern that the commitment to important Jewish values, 
ideals and behavior is diminishing. Jewish institutions and organizations want to ensure that 
Jews maintain and strengthen the beliefs that are central to the diverse conceptions of 
Judaism expressed in the North American Jewish Community. They want to guarantee that 
the contribution American Jews have made to the establishment and maintenance of the 
State of Israel, to the safety and welfare of Jews in all parts of the world, and to the 
humanitarian causes they support be continued. They are all concerned with the trends, 
with the number of unaffiliated Jews, with the rate of assimilation and intermarriage. 

These are among the important reasons for the renewed and intensified interest in Jewish 
education-a Jewish education that will enable Jews of all ages to experience, to learn, to 
understand, to feel, and to act in a way that reflects their commitment to Judaism. 

Responding to these challenges will require a richer and broader conception of Jewish 
education. It will require that North American Jewry join forces, pool the energies of its 
many components, and launch a decade of renewal - a common effort over the next ten 
years to raise the standards and quality of Jewish life on the North American continent. 

The North American Jewish community wiU have to mobilize itself as it did for the 
establishment of the State of Israel, for the rescue of Jewish communities in distress and for 
the fight against discrimination and injustice of various forms. Beginning with the central 
organizations of Jewish communal life -CJF, the religious denominations, JWB and 
JESNA-and encouraged by the vision and generosity of private Jewish foundations, all 
Jewish organizations will be recruited to join this effort. Through the work of this 
Commission, we have learned that there is no Jewish institution that is not concerned about 
its future. 

1 
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The Commission believes that if the appropriate people, energy and funds are marshalled, 
positive across-the-board change will be initiated. 

The Commission believes that the following seven areas must be addressed and urges the 
North American Jewish Community to act on its recommendations. 

I. The Community 

The success of the Decade of RenewaJ will depend on the commitment and conduct of the 
Jewish community. 

The community will have to recruit its top leadership for Jewish education, just as it has for 
other major challenges. 

Following the example of the __ family foundations, the community will have to change 
its funding priorities on the local and continental level. 

It will have to create an environment that will allow for the enhancement of ideas and 
programs that have proven effective and, at the same time, encourage creativity and 
experimentation. 

When these steps are taken, a new cJimate will emerge which will attract more and more 
people to devote their personal time or their professional careers to Jewish education. 

2. Personnel 

When it is clear that a new era for Jewish education is beginning, we will be able to build 
the profession of Jewish education. 

Many people will want to join in this endeavour when they recognize that they can make a 
difference. If they see that they can play an important role in intensifying what works and 
developing what is needed to guarantee the Jewish future, they will consider it a privilege to 
devote their lives to the profession and to work with like-minded people who have chosen to 
do the same. 

As the Jewish community recognizes the profession's contribution to the quality of Jewish 
life, it will grant respectable remuneration and appreciation to those who qualify for the 
emerging profession of Jewish education. 

2 
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The community will then be able to: 

• recruit many more educators; 

• revitalize the training and continuing education of formal and informal educators; 

• retain talented and dedicated educators for a life-long career. 

3. Programmatic Areas 

The Commission bas learned that there are at least 12 areas which could be significantly 
improved through appropriate intervention. 

Early Childhood Education and Child Care 

The Supplementary School (elementary and high school) 

The Day School (elementary and high school) 

Informal Education 

Israel Experience Programs 

Curriculum 

The Hebrew Language 

The Use of Media and Technology 

The College Age Group 

Adult Education 

Family Education 

The Retired and the Elderly 

Some of these can be acted upon immediately; others require several years of preparation. 
Interventions in all of these areas must be carefully planned and closely monitored. 

The Commission will identify opportunities in each of these areas and encourage 
foundations, philanthropists and institutions to concentrate their efforts in the area of their 
interest. 

4. Research 

The Commission discovered that little is known about Jewish education. There is almost no 
empirical data available on the impact of Jewish education, the cost of Jewish education, the 
needs and desires of parents and students, the qualifications of teachers, and other 
important subjects. 

3 
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Unless monitoring, evaluation and research accompany this endeavour, it will be impossible 
to expect the massive mobilization of community leaders and the significant infusion of 
funds that will be required. 

The North American Jewish Community must undertake an ongoing research program and 
establish centers for research and development. 

The Way to Begin 

The Commission will launch the decade of renewal by: 

• establishing several Community Action Sites; 

• establisbfag the ___ Fund for Jewish education; 

• establishing a mechanism to implement its recommendations. 

5. Community Action Sites 

In partnership with local communities, the Commission wm facilitate the establishment of 
several Community Action Sites aimed at effecting and inspiring change throughout the 
field of Jewish education. 

A Community Action Site will be an entire community or a network of institutions in several 
communities where excellence in Jewish education will be demonstrated for others to see, 
to learn from and, where appropriate, to replicate. It will bring together those programs and 
ideas that have proven effective, adequately fund them and implement them in a 
complementary way, thus significantly increasing their impact. Community Action Sites will 
provide an environment where educators, rabbis, schoJars and community leaders can 
jointly experiment with new ideas. Local and national institutions will work together in 
designing and field-testing approaches to the problems of Jewish education. 

6. Funding 

The _ __ Fund for Jewish education has been established in order to act immediately on 
the Commission's recommendations. The ___ Fund will offer challenge grants to 
national and local institutions and to communities prepared to undertake the establishment 
of a Community Action Site or the implementation of a programmatic agenda. 
The founders of this fund are committed to the idea that local federations, national 
organizations and institutions will work intensively during the next five years to (double?) 
the amount of money available for Jewish education. In establishing the ___ Fund, the 
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following foundations and philanthropists are offering leadership and vision to the Jewish 
community. 

1 

2 

3 

4 

5 

6 
7 

8 

9 

7. The Mechanism for Implementation 

The Commission has established a mechanism that will continue its work and facilitate the 
implementation of its recommendations. Among its functions will be facilitating the 
establishment of Community Action Sites; encouraging foundations and philanthropists to 
support innovation and experimentation; facilitating the implementation of strategies on the 
continental level and in Israel in areas such as recruitment and training of personnel; 
assisting in the planning and development of programmatic agendas; helping to develop the 
research capability in North America; and preparing annual progress reports for public 
discussion by the North American Jewish Community. 

5 
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1. The Community 

I. Background 

The quality and effectiveness of Jewish education in North America will improve if 
conditions are created in the community that support and lend credence to efforts for 
change. The energy, the will, the vast human and material resources needed will be found 
provided the community can be mobilized for Jewish education as it has for other major 
causes during this past century. At present, the limited support granted Jewish education 
does not permit it to effectively carry out existing programs. It certainly leaves little room 
for growth and improvement. 

Many more top leaders need to be recruited to assume critical communal positions in 
Jewish education. A concerted effort to recruit them must be undertaken. MoreQver, the 
definition of leadership and the concept of "the community" need to be enlarged to include 
Jewish academics, rabbis and educators as well as community leaders if Jewish education is 
to be guided and inspired by the best wisdom of the community. 

The Jewish community has been searching for appropriate ways to harness the brain power 
of Jewish academics. The needs of Jewish education offer an ideal opportunity to involve 
them. They will be called upon to help deal with the content of Jewish education in its 
various forms, to e laborate on the values that must be the driving force for Jewish 
education and to help create the criteria for evaluating the impact of Jewish education. 

If Jewish education is to realize its potential, a larger share of communal funds will have to 
be allocated to it. Funds are needed to raise educators' salaries, to create positions for 
faculty at training institutions, to offer scholarships to students of Jewish education, to allow 
for the development of new quality programs, to finance existing good programs, and more. 

Recent developments have indicated the timeliness and feasibility of these objectives. A 
number of local commissions on Jewish education/Jewish continuity have been convened by 
local federations and are at work. Some have already demonstrated the possibility of 
recruiting outstanding leaders to the task and significantly increasing funding for Jewish 
education. 

As new groups in the community become involved in Jewish education (leaders in 
federations and the UJA, scholars and others), the structures that are responsible for the 
governance and delivery of services in Jewish education will have to be reconsidered. The 
present structures maintain the sharp division between formal and informal education and 
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do not offer a forum where all actors can join together. To respond to the new challenges 
and opportunities, structures will have to be created that include the many institutions and 
organizations that can contribute to Jewish education. The federations, the denominations, 
the national and local organizations responsible for formal and informal education, JWB 
and JESNA and others will have to be involved. These structures will want to maintain the 
pluralism that the Commission is committed to and derive maximum benefit from the 
richness and diversity of the various elements in the community. 

The Commission believes that, with the appropriate marshalling of people, energy and 
funds, systemic change will be initiated and the trends will be positively affected. 

II. Recommendations 

1. The Commission recommends that more outstanding community leaders, 
scholars, educators and rabbis be recruited to take leadership and assume 
responsibility for Jewish education on the national and local level. Appropriate 
structures will have to be developed to meet the new challenges. 

We will have to decide if Funding should be a separate section of the report, 
with separate recommendations and elaborations. Io this case the topic will be 
removed entirely from this section. 

2. The Commission recommends the establishment of a fund of$ __ for Jewish 
education so that its recommendations can be acaed upon immediately. The 
founders of this fund call on the organized Jewish community-local federations, 
national organizations and institutions to (double?) the amount of money available 
for Jewish education over the next five years. 

ill. Elaborations 

1. The Commission recommends that more outstanding community leaders, scholars, 
educators and rabbis be recruited to take leadership and assume responsibility for Jewish 
education on the national and local level. Appropriate structures will have to be developed 
to meet the new challenges. 
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This recommendation will involve: 

A. Leadership 

The Commission recommends that an immediate effort be undertaken to recruit the 
outstanding community leaders, scholars, educators and rabbis to assume leadership in the 
realm of Jewish education on the national level and in their communities. They will be 
encouraged to engage in an ongoing dialogue on the key issues facing Jewish education. 

Natjonal organizations-the federation movement, the community center movement, the 
denominations, Jewish studies organizations, rabbinical groups, and others are called upon 
to create educational programs that will i.nforrn their leadership of issues facing Jewish 
education/Jewish continuity so that these issues will become and integral part of the 
communal agenda. 

B. Structure 

The Commission turns to the federation movement - on the national and local level - to 
assume responsibility for convening the appropriate actors for the implementation of its 
recommendations. Together with JESNA, JWB and the denominations, the organized 
Jewish community should invite all organizations concerned with Jewish continuity to join in 
taking responsibility for the decade of renewal. 

2. The Commission recommends the establishment of a fund of$ __ for Jewish education 
so that its recommendations can be acted upon immediately. The founders of this fund call 
on the organized Jewish community- local federations, national organizations and 
institutions to {double?) the amount of money available for J ewisb education over the next 
five years. 

The Commission is gratefuJ to the foJlowing foundations and philanthropists for offering 
leadership and vision to the Jewish community by estabUshing the ___ Fund. 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
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This fund has been established so that the Commission can act immediately on its 
recommendations. The fund will offer chaJlenge grants to national and local institutions and 
organizations, and to communities prepared to undertake the establishment of Community 
Action Sites or the implementation of a programmatic agenda. 

The Commission calls on the federations to reconsider their priorities and ensure adequate 
funding for Jewish education. 

AJI purveyors of Jewish education are called upon to (double?) their allocations to Jewish 
education in order to implement these recommendations. This will make it possible for 
them to undertake the necessary training of educators, to release teachers for training 
periods, to send young people to Israel, and more. 

The Commission turns to all Jewish organizations concerned with a meaningful Jewish 
continuity to join it and undertake specific assignments. This will require the education of 
their leadership and membership as welJ as reconsideration of their programmatic and 
funding priorities. 
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2. Personnel 

I. Background ____________________________ ,.,.,.,. ___ ,,,~ 

In North America there are over 40,000 people working in the field of Jewish education, 
formal and informal. Of these, some 5,000 hold full-time positions; the remainder work 
part-time. A significant percentage of the educators are unqualified for their jobs, with a 
large proportion having minimal Jewish knowledge and professional training. 

There is a serious shortage of qualified personnel in all areas of Jewish education in North 
America. The shortage is both quantitative-there are fewer people to be hired than 
positions to be filled - and qualitative- many educators lack the qualifications, the 
knowledge, the training needed to be effective. The studies that have been undertaken 
document this shortage (e.g. Della Pergola, New York BJE's study of supplementary 
schools; L.A. teacher study; Miami teacher survey; Isa Aron's analysis of the state of the 
profession). They reveal that many educators lack knowledge in one or several of the 
following areas: the Hebrew language, Jewish sources, J ewish practice, teaching and 
interpersonal skills, and more. The shortage is not limited to specific institutions or 
programs, geographic areas or types of community; it exists across the board. [For 
documentation, see Chapter X and Appendices YYY.] 

The shortage of qualified personnel is the result of the following: 

1. It is difficult to recruit qualified candidates for work in the field and for training programs 
because of the reputation and realities of the profession. 

2. OJrrent training opportunities for Jewish educators do not meet the needs of the field. 

3. The profession of Jewish education is underdeveloped; it offers few rewards and lacks 
norms and standards. Salaries and benefits are low and educators are not empowered to 
affect the field. 

4. There is a high rate of attrition among Jewish educators. 

In competition with other professions to attract talented young Jews, Jewish education fares 
poorly. Why should the brightest and the best choose Jewish education when it is perceived 
as a low-status profession in a field that is frequently failing? Remuneration is low. 
Educators work with little opportunity for professional growth, a feeling of isolation from 
their colleagues and a sense that their work usually does not make a significant difference. 
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The key to meeting the shortage of qualified personnel for Jewish education resides in 
building the profession of Jewish education. The profession will be strengthened if talented, 
dedicated people come to believe that through Jewish education they can affect the future 
of the Jewish people, and therefore choose to become educators. These people must 
believe that a new era is beginning for Jewish education, that dedication wil l be rewarded 
and that creativity will be given a chance. 

If educators are given an opportunity to try out new ideas, are encouraged to grow as they 
work, and are recognized by the community for their successes, they will be able to better 
affect the lives of children and their famil ies. 

II. Recommendations 

I 
The Commission recommends that a ten-year plan to build the profession of Jewish 
education in North America be undertaken. The plan will include the development 
of training opportunities; a major effort to recruit appropriate candidates to the 
profession and improvements in the status of Jewish education as a profession. 

This plan will require that: 

A. The North American Jewish community undertake a five-year program to significantly 
increase tbe quantity and enhance the quality of pre-service and in-service training 
opportunities in North America and in Israel. The plan will raise the number of people 
graduating from training programs from "x" to "y" per year and will expand the availability 
of in- service training from "x" educators to "y" educators per year. 

B. A nationally co-ordinated recruitment plan to increase the pool of qualified applicants 
for jobs and for training programs be prepared and implemented. The plan will seek to 
significantly expand the pool from which candidates for Lraining and re-training are 
recruited, and develop methods and techniques for recruiting them. 

C. The profession of Jewish education, including creating the conditions that are likely to 
attract and retain a cadre of dedicated, qualified educators, be developed. In particular, the 
plaJ1 will implement continental policies to improve the status of educators, their salaries 
and benefits, grant them empowerment and improve their working conditions. 

ill .. Elaboration 

A. The North American Jewish community undertake a five-year program to significantly 
increase the quantity and enhance the quality of pre-service and in-service training 
opportunities in North America and in Israel. The plan will raise the number of people 
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graduating from training programs from "x" to ''y" per year and will expand the 
availability of in- service training from "x" educators to ''y" educators per year. 

This will require investing significant funds in the development of existing training programs 
to enable them to rise to their full potential, and developing new programs within training 
institutions or at general universities in North America and in Israel. 

These funds will be used to: 

• Develop faculty for Jewish education programs, including the endowment of 
professorships and fellowships for training new faculty. 

• Create specializations in various institutions to meet the needs of the field (e.g. 
specialization in pre-school education, in informal education, in the teaching of the 
Hebrew language, in the use of media for education, "fast-track" training programs for 
career-changers, etc.). 

• Improve the quality of training opportunities by creating partnerships between training 
institutions in North America and Israel, research networks, consortia of training 
programs. 

• Establish training program for geographic areas that do not have any at this time (e.g. 
the South-East-see maps, Appendix X). 

• Develop elite training for leadership in Jewish education in North America (see the 
Jerusalem Fellows and Senior Educator programs in Jerusalem as possible models). 

• Support specialized programs at general universities ( e.g. George Washington 
University, Stanford University, York University) and consider the establishment of new 
programs where they are desirable. 

• Provide a significant number of fellowships for students who want to become Jewish 
educators. 

• Develop models of, and norms and standards for, the training and in-service training of 
Jewish educators. 

• Develop a variety of in-service training programs throughout North America and in 
Israel that wiJI accommodate many more educators. The programs will be designed to 
fulfiU a variety of in-service needs: 
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On-the-job training programs, either at existing training institutions or at education 
departments and Judaic studies departments at general universities. 

Specialized programs for the various content areas and for specific positions ( e.g., 
curriculum writers, Israel Experience educators, teacher trainers). 

Programs that use Israel more extensively as a resource for educators. 

B. A nationally co-ordinated recruitment plan to increase the pool of qualified applicants 
for jobs and for training programs be prepared and implemented. The plan will seek to 
significantly expand the pool from which candidates for training and re-training are 
recruited, and develop methods and techniques for recruiting them. 

This will involve: 

• Undertaking a survey to identify new pools of candidates (e.g. Judaic studies students at 
universities; dayschool graduates; rabbis; career-changers; general educators who are 
Jewish; members of large Jewish organizations such as Hadassah and the National 
Council of Jewish Women; etc.). 

• Identifying the conditions under which talented potential educators could be attracted to 
the field (e.g. financial incentives during training; adequate salaries and benefits; 
possibilities of advancement and growth; challenging positions). 

• Developing a systematic marketing and recruitment program based on the findings of 
the survey. 

C. The profession of Jewish education, including creating the conditions that are likely to 
attract and retain a cadre of dedicated, qualified educators be developed. In particular, 
the plan will implement continental policies to improve the status of educators, their 
salaries and benefits, grant them empowerment and improve their working conditions. 

This will involve: 

• Developing appropriate salary scales and benefits for all Jewish educators and assuring 
their funding (see Appendix). 

• Creating a comprehensive career development program for educators which will allow 
for professional advancement and personal growth. 
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• Mapping out the positions that need to be created and filled in order to meet the current 
challenges of Jewish education (e.g. specialists in early childhood, family education, 
adult education, special education, the teaching of Hebrew, and the many positions for 
the education of educators). 

• Developing both linear and non-linear ladders of advancement for education, ranging 
from avocational positions to senior academic and executive positions. The ladder of 
advancement will be accompanied by the appropriate criteria for advancement and 
related salaries and benefits. 

• Encouraging collegial networking through conferences, publications and professional 
associations, as a way of maintaining standards, exchanging ideas and facilitating 
innovation and experimentation. 
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3. Programmatic Areas 

I. Background 

The Commission bas learned that there are at least 12 programmatic areas that offer clear 
opportunities for intervention. 

Early Childhood Education and Child Care 
The Supplementary School ( elementary and high school) 
The Day School (elementary and high school) 
Informal Education 
Israel Experience Programs 
Curriculum 
The Hebrew Language 
The Use of Media and Technology 
The College Age Group 
Adult Education 
Family Educatfon 
The Retired and the Elderly 

A good deal of work has been done in some of these areas, whereas in others work is just 
beginning. 

The Community Action Sites will offer an important opportunity to learn how to act upon 
many of these programmatic areas. Examples of best practice will be assembled there and 
will be carefully studied. Local taskforces will probably be established for specific 
programmatic areas in Community Action Sites. 

The Com.mission was reminded that though programmatic areas are at the very heart of the 
educational endeavour, the history of general education and of Jewish education offer many 
examples of important ideas that were acted upon prematurely. It wants to avoid this pitfall 
for programmatic areas. 

For these reasons- the opportunities inherent in programmatic options; the readiness and 
interest of institutions, foundations and philanthropists to undertake specific areas; the need 
of Community Action Sites to work through programs- the Commission has decided to 
design an agenda for programmatic options. The agenda will form the basis for further work 
by the mechanism for implementation. 

15 



Draft Draft Draft 

II. Recommendations 

The Commission bas identified the following 12 programmatic areas, each of which 
offers promising opportunities for intervention. 

Early Childhood Education and Child Care 
The Supplementary School ( elementary and high school) 
The Day School (elementary and high school) 
Informal Education 
Israel Experience Programs 
Curriculum 
The Hebrew Language 
The Use of Media and Technology 
The Co1Jege Age Group 
Adult Education 
Family Education 
The Retired and the Elderly 

The Commission believes that these areas can form a challenging agenda for the 
next decade and urges communities, communal organizations, foundations and 
philanthropists to act upon them. 

The mechanism for implementation will offer its services to those who want to 
concentrate their efforts in a programmatic area and help in research, planning and 
monitoring. 

The mechanism will continue to develop the programmatic agenda towards 
implementation in Community Action Sites and will diffuse tbe results of work in 
these areas throughout the North American community. 
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4. Research 

I. Background 

There is very little research on Jewish education being carried out in North America (see 
Appendix A). As a result, there is a paucity of data; little is known concerning the basic 
issues and almost no evaluations have been undertaken to assess the quality and impact of 
programs. 

Because of this, decisions are made without the benefit of clear evidence of need; major 
resources are invested with insufficient evaluation or monitoring. We seldom know what 
works in Jewish education; what is better and what is less good; what the impact of programs 
and investments is. The market has not been explored; we do not know what people want. 
We do not have accurate information on how many teachers there are, how qualified they 
are, what their salaries are. There are not enough standardized achievement tests in Jewish 
education; we do not know much about what students know. 

Various theories and models for the training of educators need to be considered as we 
decide what kinds of training are appropriate for various types of educators. The debates in 
general education on the education of educators need to be considered in terms of their 
significance for Jewish education. A careful analysis of the potential of the existing training 
institutions will help us consider both what is desirable and what is feasible. 

We are also in need of important data and knowledge in areas such as the curriculum and 
teaching methods for Jewish schools. For example, the teaching of Hebrew needs to be 
grounded in research. The various goals for the teaching of Hebrew should determine the 
kind of Hebrew that must be taught: the Hebrew of the Bible, of the prayer book, spoken 
Hebrew, Hebrew useful on a first visit to Israel, and so on. These decisions in turn would 
determine the vocabulary to be mastered, the relative importance of literature, of Jewish 
sources, of grammar, etc. 

The potential for informal education has also not been researched. Summer camping 
appears to make a difference. Is this really so? If it is, how can its impact be increased by 
relating it to the education that takes place in the JCCs and in schools? 

The role of Israel as an educational resource bas not been studied adequately. It plays too 
small a role in the curriculum of Jewish schools and there is a shortage of educational 
materials. There is little literature about teaching methods for this topic. 
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We need research in order to allow decision-makers to make informed decisions. We need 
it, too, in order to enrich our knowledge about Jewish education and to promote the 
creative processes that will design the Jewish education of tomorrow. 

II. Recommendations 

The Commission recommends the establishment of a research capability in North 
America to develop the knowledge base for Jewish education, to gather the 
necessary data and to undertake monitoring and evaluation. Research and 
development should be supported at existing institutions and organizations, and at 
specialized research facilities that need to be established. 
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5. Community Action Sites 

I. Background 

A Community Action Site is a place-a whole community or a network of 
institutions-where excellence in Jewish education will be demonstrated for others to see, 
learn from and, where appropriate, to replicate. The Community Action Site will engage in 
the process of re-designing and improving the delivery of Jewish education according to 
state-of-the-art knowledge. The focus will be on personnel and the community, with the 
goal of effecting and inspiring change in the various programmatic areas in the field of 
Jewish education. 

Assumptions 

The concept of the Community Action Site is based on several assumptions. 

1. LEARNING BY DOING 

The notion of a Community Action Site assumes that it is possible to demonstrate effective 
approaches to problems in a specific community which can then be replicated elsewhere. 
Significant questions concerning innovation and implementation, such as what elements 
should be included and how they sbouJd be combined, can only be resolved in real-life 
situations, through the dynamics of thinking about implementation, and in the process of 
implementing. 

2. LOCAL IN/TIA TIVES 

The initiative for establishing a Community Action Site must come from the local 
community and the key stakeholders must be fully committed to the endeavour. The 
community must be willing to set for itself the highest possible standards and guarantee the 
necessary funding for the project. The community selected will have to develop a local 
mechanism that will play a major role in the initiation of ideas, the design of programs and 
their implementation. 

3. BEST PRACTICE 

Best practice will be an important resource for the work of the Community Action Site. 
Examples of best practice in Jewish education, suggested by the national denominational 
bodies, their training institutions, educational organizations and other relevant groups, 
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together with the staff of the mechanism for implementation, will be brought to the site, 
integrated in a complementary way, and adequately funded, thus significantly increasing 
their impact. 

4. ENVIRONMENT 

The Community Action Site will be characterized by innovation and experimentation. 
Programs will not be limited to existing ideas, but rather creativity will be encouraged. As 
ideas are tested they will be carefully monitored and will be subject to critical analysis. The 
combination of openness and creativity with monitoring and accountability is not easily 
accomplished, but is vital to the concept of the Community Action Site. 

5. CONTENT 

The philosophy, values and content of the education offered in a Community Action Site 
will be a central issue. The denominations, working with the local institutions, JWB, JESNA, 
the national mechanism for implementation and others invited to participate, will produce 
background papers on the philosophy that should guide the work being done. These papers 
should address the problem of translating the particular philosophy into curriculum, as well 
as describe the texts to be studied and the methods to be used. They will also help guide the 
evaluation of the program. 

6. EVALUATION 

The work of the Community Action Site will have to be monitored and evaJuated in order to 
discover what can be achieved when there is a massive and systematic investment of 
thought, energy and funding in Jewish education. The results of the evaluation will serve as 
the basis for diffusion. 

7. DIFFUSION 

The results of work in a Community Action Site, and lessons learned from projects 
demonstrated there, will be diffused throughout the North American Jewish community and 
to othe r interested Jewish communities in the world. This will require thorough 
documentation of all aspects of the work. 
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The Scope of a Community Action Site 

The scope of a Community Action Site has not yet been decided. Below are two possible 
models. 

1. The Community Action Site could be an entire community where all the institutions 
involved in Jewish education are invited to join. One to three such comprehensive sites 
could be established. Each site would have to guarantee the participation of a minimum 
number of its institutions. It might be determined that 80% of all the Jewish educational 
institutions in the community ( e.g. the early childhood programs, the supplementary schools, 
the day schools, JCCs, Judaic studies programs in the local university, adult education 
programs, etc.) would be needed to build this version of a Community Action Site. 

2. Several Community Action Sites could be established VYith each of them taking different 
cuts into Jewish education. This could be a cut by ages (e.g. elementary school age), by 
institutions (e.g. all the day schools), or some combination of these approaches. If, for 
example, three Community Action Sites decided to concentrate on early childhood and the 
supplementary school, three others on the high school and college age groups, and three 
more on JCCs, summer camps and Israel Experience programs, a good deal of the map of 
Jewish education would be covered. 

A Community Action Site at Work 

After establishing criteria for the selection of a Community Action Site, the board of the 
national mechanism will consider several possibilities and choose from among them. The 
community that is selected will create a structure to work in partnership with the national 
mechanism for implementation. If a local commission already exists, it might serve as that 
structure. Together they will conduct a study of the community to learn about the market for 
Jewish education (e.g. how many people are involved); the nature and status of the 
personnel; the lay leadership of Jewish education, the current level of funding for Jewish 
education; etc. A preliminary plan would then be developed. Below are some of the 
elements of the plan which serve as examples of the work that will be undertaken in a 
Community Action Site. 

A. PERSONNEL 

The study might show that there are currently 1,000 filled positions (formal and informal, 
full-time and part-time) in all areas of Jewish education in the community. The study would 
also identify the gaps that exist- the positions that need to be created and filled. The 
denominations (organizations and their training institutions) and others will be invited to 
join in developing a plan for recruiting, training and retaining personn.el. 
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1. RECRUITMENT 

All of the recommendations related to recruitment in the Commission's report, and the 
results of the national recruitment study that will have been undertaken, will be reviewed 
and the Community Action Site would act on those recommendations. Some examples: 

a. Recruiting appropriate college students (good Jewish background, commitment to 
Judaism) from the local universities, and hiring them for several years of work in the 
supplementary schools, day schools and JCCs in the community. 

b. Recruiting people interested in changing their careers. 

c. Encouraging general educators in the community to retool themselves for posi tions in 
Jewish education. 

d. Bringing a number of outstanding educators from outside the community to assume key 
positions (e.g. three Jerusalem Fellows, four Senior Educators, etc.). F ive 
supplementary schools could offer full-time positions for principals, to be filled by local 
part-time principals or by people recruited from other communities. 

e. Recruiting personnel from among the membership of organizations like H adassah, the 
National Council of Jewish Women, ORT, etc. and building a program to prepare them 
to work in the field. 

f. Canvassing the retired population in the community to recruit appropriate candidates 
for work in Jewish education. 

2. TRAINING 

Io addition to preparing people who are new to the field, training would involve some of the 
following elements. 

a. In-service training for every person in the educational endeavour. AU avocational 
teachers would be assessed in terms of their current knowledge and their potential and 
a program to advance them would be designed. 

b. All professional teachers, principals, and informal educators would be involved in some 
form of ongoing training planned jointly by the national and local mechanisms. 

c. Special fast-track programs would be developed for retraining general educators or 
career-changers who are moving into the field of Jewish education. 
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d. The Community Action Site might be adopted by a consortium of training institutions, 
with each institution undertaking a specific assignment. The national training 
institutions, the local universities, institutions in Israel, and any other relevant players 
would be invited to participate. 

3. PROFESSION BUILDING 

As a result of the community study, a new map of the Jewish educational needs in the 
community would be developed. This map might include three full-time positions for 
special education; several positions for experts in early childhood education; two 
teacher-trainers; specialists in the teaching of Bible, Hebrew, History; an expert on the use 
of Israel Experience programs; consultants on Jewish programming for the JCCs; several 
adult educators; several family educators; etc. To respond to these needs, it might be 
determined that a 10% increase in the number of positions in the community is required. 
This could include introducing more fuJl-time positions for people currently working 
part-time. This map would be the beginning of a new conception of the profession and 
would grow with time. 

Accompanying the map would be a description of the training, salary, benefits and status 
appropriate to each position. Thus, a Bible expert might earn the same salary and be granted 
the same status as a principal. This would expand the possibilities of advancement in Jewish 
education beyond the conventional linear pattern of teacher, assistant principal, principal. 

4. RETENTION 

The issue of retention would be addressed in light of the results of the community study. 
The study might have pointed to the need for improving the relationship between lay boards 
and educators; the need for sabbaticals, trips to Israel and more on-the-job training for 
teachers. The local mechanism will have to determine tbe elements that are necessary to 
retain good people in the field and deal with them accordingly. 

B. COMMUNI1Y -ITS LEADERSHIP, FUNDING, AND STRUCTURES 

From the onset of the Community Action Site, the appropriate community leadership will 
have to be engaged. These leaders, either the board of a local commission and its staff or 
newly recruited leaders, will have to be involved in developing the plans of the Communjty 
Action Site, overseeing them, monitoring them and responding to feed-back. The 
community would have to either create its own evaluation program or subscribe to the 
national mechanism's evaluation program so that success could be measured and 
appropriate decisions could be made. 

Unless the community leadership is informed and committed, the necessary funding will not 
be obtained for the work of the Community Action Site. 
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C. AN INSTITIJTJONWJTHINA COMMUNITY ACTION SITE 

The supplementary school is offered below as an example of how the national and local 
mechanisms would work together to implement appropriate recommendations for a specific 
community. Over time, such an approach could be introduced for all of the institutions in a 
Community Action Site. 

A taskforce, composed of the top experts of the Conservative, Orthodox, Reform and 
Reconstructionist groups, would be created to examine the supplementary school. It would 
search for examples of best practice and invite those who have developed them, as well as 
thinkers or theoreticians in the area, to join in deliberations on the supplementary school. 
Together, they would begin to plan an approach to improving the supplementary school 
which could include the following: 

• the elaboration of the educational philosophy of the supplementary school; 

• the supplementary school's relationship to the synagogue, to informal education, to 
summer camping, to trips to Israel, to family education and to adult education; 

• legitimate educational outcomes of the supplementary school; 

• the curriculum, the content that should be offered in the supplementary school; 

• the methods and materials currently available that should be introduced; 

• the crucial problematic areas for which materials must be prepared e.g., methods for the 
teaching of H ebrew. In such a case, one of the national institutions or research centers 
might be asked to undertake the assignment immediately. 

Each of the denominations would be given the opportunity and appropriate support ( e.g. 
funding, expert personnel) to develop a plan including all of the elements listed above. The 
local and national mechanisms would review, modify and adopt the plan. Funding and 
criteria for evaluation would be agreed upon. The appropriate training institutions would be 
asked to undertake responsibility for training the personnel and would accompany the 
experiment as a whole. For example, for the Conservative supplementary schools, the 
faculty of the Jewish Theological Seminary and its Melton Research Center might work with 
the staff of the mechanisms, helping them decide what materials should be taught and 
developing a training program for the teaching of this material. ITS and Melton faculty 
would be involved with the local supplementary schools on a regul.ar basis, to monitor 
progress and to serve as trouble-shooters. 
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Although they would have to work individually with their Conservative, Orthodox, Reform 
and Reconstructionist schools, there are some areas where all of the denominations could 
work together. On issues such as the integration of formal and informal education, the use 
of the Israel Experience, family education, and possibly even in certain content areas such as 
the teaching of Hebrew, combined effort would yield significant results. 

Within a few years, we could learn what can be achieved when proper thinking, funding and 
training are invested in a supplementary school. We could also see how informal education, 
the Israel Experience, family education and other elements could be combined to increase 
the impact of the supplementary school. The extent of the success and the rate of 
introduction of new ideas will only become apparent when the Community Action Site is 
functioning. 

The national mechanism, in addition to its role in planning, evaluating and overseeing the 
entire project, would, as quickly as possible, extrapolate principles from the experience of a 
Community Action Site to feed the public debate, leading to the development of policies on 
issues such as salaries, benefits, the elements of professional status, sabbaticals, etc. These 
policies, as well as specific lessons learned, would be diffused to other communities in North 
America. 

II. Recommendation: 

The Commission recommends the establishment of several Community Action Sites, 
where exceUence in Jewish education will be demonstrated for others to see, learn 
from and, where appropriate, to replicate. Community Action Sites will be initiated 
by local communities which wi11 work in partnership with the mechanism for 
implementation. The mechanism will help distil the lessons learned from the 
Community Action Sites and diffuse the results. 
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6. Funding 

A decision will have to be made as to whether there should be a separate section and a 
separate recommendation in the final report on funding, or whether the issue of funding 
should be part of the section on communjty. At present, funding is treated as a separate 
topic in the introduction, but it is written into the paper on the community (see page 8). If it 
is decided that it should be treated separately, the section on funding can be taken out of the 
community paper, elaborated upon and re- written as a separate chapter. 

26 



Drart Drart Draft 

November 21, 1989 

7. The Mechanism for Implementation 

* I. Background 

The Commission on Jewish Education in North America decided, at its meeting on October 
23 1989, to undertake a plan of action aimed at significantly affecting the impact of Jewish 
education in North America. 

The plan includes the following elements : 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

* 

Mobilizing the Community (leadership, structure, finance) for implementation and 
change. 

Developing strategies for building the profession of Jewish education, including 
recruitment, training and retention. 

Establishing and developing Community Action Sites to demonstrate what Jewish 
education at its best can be, and to offer a feasible starting point for implementation. 

Implementing strategies on the continental level and in Israel in specific areas - such 
as the development of training opportunities or recruitment programs to meet the 
shortage of qualified personnel. 

Developing an agenda for programmatic options and an approach for dealing with 
them. 

Building a research capability to study questions such as the impact and effectiveness 
of programs. 

Designing a mechanism for implementation that will continue the work of the 
Commission, as well as initiate and facilitate the realization of the action plan. 

This introduction will not be appropriate in the final report. It will be covered in the 
chapters on the history and process of the Commission. 
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Il. The Challenge 
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The challenge facing the Commission at this time is to create the condj tions for 
implementation of its plan and to launch the process that will bring across-the-board 
change. Briefly stated the Commission needs to decide Who will do all of this and how will 
it be done. 

The action plan, the implementation of the recommendations of the commission, will 
require that some mechanism be created to continue the work of the Commission after its 
report is issued. 

The mechanism for implementation may be a new organization or part of an existing 
organization. It will be a cooperative effort of individuals and organizations concerned with 
Jewish Education, as well as the funders who will help support the entire activity. Central 
communal organizations-OF, the JWB and JESNA-~~11 be fuJl partners in the work. 
Federations will be invited to play a central role and the religious denominations will have 
to be fully involved. 

The relationship between this central mechanism and local communities or inruvidual 
institutions involved in the implementation of the recommendations of the Commission -in 
particular the implementation of Community Action Sites-will be based upon a number of 
principles: 

• Ready-made plans will not be offered or imposed upon commurut1es. Rather the 
mechanism will act as facilitator and resource for local initiatives and planning. 
Commissioners have warned against "top down" planning 

• The mechanism wiJI act when invited by a community that wishes to become a 
Community Action Site. 

• Participating communities and institutions wilt set up their own local planning and 
implementation mechanism, that will take responsibility for the work. 

• The work wiU be guided by agreed-upon criteria such as pluralism, accountabili ty and 
the highest professional standards. 
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ID. The Suggested Mechanism for Implementation 

A. Mission 

1. The mechanism will be charged with carrying out the Action plan decided upon by the 
Commission, and bring about implementation of the Commission's recommendations. 
It will be a free-standing unit for the initiation and promotion of change and innovation 
in Jewish education. As such, it should be a center guided by vision, together with 
rigorous work and creative thinking. If successful, it will be a driving force for 
implementation and change, a source of ideas, characterized by an atmosphere of 
ferment, search and creativity. It will be the driving force for systemic change. 

2. It will design and revise development strategies-generally in concert with other 
persons, communities and institutions. It will be a full-time catalyst for development 
efforts for Jewish education. It will not deliver services, nor will it compete with existing 
organisations. Part of its mission will be to help institutions and organisations rise to 
their full potential. 

B. Governance and Relationship to the Commission 

The issue of the continuation of the work of the Commission and of the governance of the 
mechanism for implementation was addressed by Commissioners and a number of 
alternative suggestions were offered for consideration. 

1. GOVERNANCE 

a. The mechanism will have an active Board, which will determine policy and accompany 
the decisions and work of the mechanism - on an ongoing basis. 

b. The mechanism will have a small outstanding professional staff to carry out its mission. 

c. The work of the mechanism will be guided on an ongoing basis by the vision, the 
educational content and the philosophy contained in the final report of the 
Commission. In addition, the work of the mechanism will be enriched through 
consultations with institutions, scholars, rabbis, educators and community leaders 
throughout the world. A Professional Advisory Team will be established to stimulate 
this activity. 

d. The authority of the mechanism will derive from the ideas that guide it, and the 
prestige, status and effectiveness of its Board and staff. 
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2. CONTINUATION OF THE WORK OF THE COMMISSION 

Many Commissioners have expressed an interest in retaining an active involvement in 
the work of the Commission after the final report is issued. 

Three possible scenarios have emerged to date: 

a. The mechanism could be viewed as heir to the Commission - as its successor in charge 
of implementation. In this case the Board of the mechanism would be composed of 
some of the Commissioners interested in being actively involved in implementation, in 
addition to other members- be it as funders, representatives of relevant institutions or 
communal representatives. 

b. Many Commissioners have expressed the desire that the Commission continue to exist. 
In this case, the full Commission would continue to work in addition to the mechanism. 
The Commission would convene twice or three times a year to discuss the work of the 
mechanism, review its agenda and consider progress on implementation. 

c. A third possibility, similar to the second, would have the Commission convene once a 
year-possibly in an enlarged format, and become a major communal forum on Jewish 
education. This forum would review progress on implemenlalion, might be accountable 
to by the mechanism, and review reports on tbe state of the field of Jewish education in 
North America. 

C. Tasks & Functions 

The mechanism will undertake the following tasks: 

a. To initiate and facilitate the establishment of several community action sites. This may 
involve developing criteria for their selection, assisting communities as they develop 
their site, lend assistance in planning, ensure monitoring, evaluation and feed-back. 
Each site will have its local mechanism-whether this be a commission, a planning unit 
or some other suitable structure- that will plan and implement the community action 
site and undertake responsibility for it. 

b. To facilitate implementation of strategies on the continental level and in Israel. This 
may mean encouraging institutions that will plan and carry out the development efforts. 
For example: the mechanism may commission the preparation of a national recruitment 
plan or a national training plan; it may lend planning assistance to existing training 
institutions as they undertake expansion and development of their training programs; it 
may help secure funding for these. 
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c. To offer assistance as required for the planning and development of programmatic 
options by others. The mechanism will serve as consultant, help design a development 
process, recruit staff, gather experts who might bring best practice and other knowledge 
and data to the planning process for programmatic options. It will thus assist 
foundations, institutions and organizations that want to undertake work in a 
programmatic area. 

d. To help develop the research capability needed in North America for the development 
of more informed policies concerning Jewish education. 

e. To prepare annual progress reports for public discussion of the central issues on the 
agenda of Jewish education. 

f. To facilitate the development of a network of existing Commissions for Jewish 
education/Jewish continuity, local mechanisms of the various Community Action Sites 
and other relevant organisations, for the promotion of change and the diffusion of 
innovation. 

2. In order to meet these complex tasks, the mechanism will undertake the following 
functions. 

a. research, data collection, planning and policy analysis; 

b. community inte,face (mai.nly for demonstration sites); 

c. funding facilitation; 

d. monitoring, evaluation and feedback; 

e. diffusion of innovations. 

a. Research, data collection, planning and policy analysis 

• This may be viewed as the research and planning arm of the mechanism. It will improve 
and maximize the knowledge-base upon which decisions are taken for the 
implementation of the report. The work may be commissioned, performed in-house or 
other institutions may be encouraged to do various parts. The necessary data bases will 
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be created here; major issues will be studied, key questions will be researched. ( e.g. 
inventories of Jewish educational resources may be developed; analyses of needs and 
wants in the community will be undertaken; the work on setting norms and standards for 
training will be initiated; the quality of existing training will be assessed and alternative 
models considered; etc.). 

• To provide the analysis needed for informed decisions. (E.g. What are relevant criteria 
for the selection of Community Action Sites? What is the nature of the problem/s in that 
site? What are the political and institutional givens relevant to change in Community 
Action Sites? Who are the stakeholders and how can they be involved? What are the 
financial and funding possibilities?) 

• To provide the knowledge and planning support needed and wanted by the Community 
Action Sites; to work with the local mechanism in Community Action Sites and provide 
expertise that may be needed; to help ensure the level and quality of the work intended. 

• To be the arm of the mechanism for planning and strategic thinking. 

• It is here that development plans will be designed and strategies will be defined and 
revised on an ongoing basis. This work will extensively involve other persons and 
institutions. It is a different activity from that of facilitating the setting up of a North 
American research capability-but it may provide some of the initial impetus. 

b. Community interface (!or Community Action Sites) 

• The mechanism will work extensively with the communities where Community Action 
Sites are located. This complex function will included negotiation over criteria, modes of 
operation, the establishment of local structures for planning and implementation, 
funding and more. It will be undertaken in cooperation with the local mechanisms that 
will be established in Community Action Sites. 

The community interface function may deal with: 

• Initiation of negotiations with relevant stakeholders and community leaders who want to 
establish a Community Action Site. 

• Help the local community establish a mechanism for its Community Action Site and 
assist in recruiting staff for such mechanism. 
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• Carry out ongoing facilitation during implementation - as needed ( e.g. assistance in 
negotiations with national training institutions, universities, organizations, etc.). The 
mechanism staff will be pro-active in its support of the local management of the 
Community Action Sites. Relevant mechanism staff will maintain ongoing contact with 
the local team. 

c. Funding facilitation 

This function may include the following: 

• To undertake as appropriate, brokering between various possible sources of funding 
(foundations, national organizations, local sources of funds, federations, individuals) and 
the Community Action Sites. 

• To be a central address both for funding sources and for relevant institutions who will 
seek guidance in accomplishing their objectives. 

• To assist funders in moving ahead with programmatic options in which they have an 
interest, acting as a consultant, and providing professional assistance as appropriate. 

• To develop long-term funding strategies with all relevant stakeholders. 

d, Monitoring, evaluation and feedback 

The purpose of this function is threefold: 

• To monitor activity of each Community Action Site and all other elements of the 
implementation plan. 

• To evaluate progress-in whatever form or forms deemed most useful. 

• To create and activate feedback loops to connect practical resuJts with a process of 
re-thinking, re-planning and implementation. 
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e. Diffusion of innovation 

The goal of the Commission on Jewish Education in North America is to bring about 
across-the-board, systemic change in Jewish education in North America by initially dealing 
with the areas of personnel and the community. The mechanism will deal with the complex 
issue of the diffusion of innovation from one or more Community Action Sites, from 
programmatic undertakings and from Continental developments, to many or all 
communities. Strategies will be devised to maximize change throughout the community. 

IV. Recommendation 

The Commjssion recommends the establishment of a mechanism that will 
undertake the implementation of its recommendations. It will be the driving force in 
the attempt to bring about across-the-board, systemic change for Jewish education 
in North America. 

The mechanism will facilitate the establishment of Community Action Sites, 
encourage foundations and philanthropists to support excellence, innovation and 
experimentation; facilitate the implementation of strategies on the continental level 
and in Israel; assist in the planning and development of programmatic agendas; help 
to develop the research capability in North America and prepare annual progress 
reports for discussion by the North American Jewish community. 
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