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SUGGESTIONS BY COMMISSIONERS FROM THE 4TH MEETING 
(Taken from the tapes) 

" Best Practice" 

Coleman : Look at "best practice" in terms of defining issues for 
a community; look at it in the aggregate as opposed to in 
specific areas. How does one define "best practice" ? 

Schiff: Have to qualify what " best" means. Best for who, for 
where . Have to be open to what could potentially be best 
practice. Our study of suppl. schs. in NY showed that we can't 
have best practice without family educ. and that there must be 
confluence between formal and informal. We should only develop 
best practices that are transferable. CAS should experiment with 
family ed. in the synagogues . 

Bieler: Best practices should be established (don't exist now), 
presented and publicized to raise the morale of the field, 
inspire confidence. 

Elkin: Writers of t he report have t o find middle ground between 
maintaining this coalition - writing something that ' ll be widely 
accepted - and being honest about the fact that some institutions 
work better than others. Some strong statements might come out 
of the research. Commission will have to provide guidance so 
communities don' t make s ame mistakes again. 

Rosenthal: Need for standards to measure programs. 

Ritz: There can't be a single standard for best practice; there 
are many definitions of what is effective. 

Dubin: For next mtg., six illustrations of model programs that we 
could suggest to communities. 

Programmatic Options 

Bronfman: 
programming . 

We haven ' t heard enough about JCC involvement in 

Arnow(?): There are other nat'l orgs. active in Jew. ed . and not 
recognized in our material: AJCom, AJCong, AOL. Need to be 
brought into the process . 

Hiller: Commission should set guidelines for programming - don't 
give each CAS complete free hand . We shouldn't avoid the issue 
of programming just because we can't get unanimity. Guidelines 
for programming are the basis of evaluation . 
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Research 

Hirschhorn: Need for establishing objectives for programs, for 
evaluating accomplishments in rel ation to objectives and for 
ongoing monitoring . Don ' t need to set goals for what can be 
practically achieved. Must establish methodology. Help local 
communities establish standards that are properly related to 
their own community . 

Arnow: Need for Evaluation: The Pluralistic Evaluation of 
Programs in Jewish Education . 

Schiff: Research (experimentation and evaluation) can be done 
within the context of CAS. 

Melton: Local communities should be partners in the research; get 
their cooperative input, help in the research on their particular 
problems. 

Elkin: Have to generate more momentum in the direction of CAS; 
have to have a running headstart of the communities that are 
going to become action sites - have to know what a CAS is all 
about. Must carefully document what happens in CAS so that other 
communities who try to "unofficially" copy it won't just shoot 
from t he hip. If a community tries to jump in, on its own 
(without external support) t o a CAS, it might dig a hole for 
itself. 

Miscellaneous 

Melton: Develop short-term goals first; long-term goals later. 
Recruitment and training are the most pressing issues . 

Dubin(?): We should verbalize in all of our material that it is 
our intent to utilize the maximum existing resources. 

Lee: Not all institutions perceive the need for change; we have 
to create the environment, t he s t imulus for thinking about 
change. Need to heighten awareness of community leaders, 
challenge their assumptions about what kind of education should 
take place. Need an " educating function" to challenge existing 
institutions. 

Lamm: Don ' t have to reinvent the wheel. Find out some of 
the great things that have been done in American Jewry. People 
who have had good ideas went out and sold them; didn't wait for 
concensus to develop. 
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December 21, 1989 

Ms. Joan Surstyn 

C( >Mi'USSION 
{)N JE,VlSH EDUt".~f'I()~ 

C~ :\'OH'.TiHI .-'\J\·H:,R,lCt\ 

450t) Eud1d A\'l'm1~ 
Clt-wla11d, OhiP ·J.1 llH 

21"1 Nl-~100 

Chair, Think Tank on Jewish Education 
Syracuse Jewish Federation 
101 Smith Stroet 
P. 0. Box 510 
DeWitt, New York 13214 •0510 

Dear Ms. Burstyn: 

Thank you f or your correspondence outlining the discussions 
your Think Tank on Jew1£h Education has held. It is clear 
that the Syracuse communi ty i s approaching its planning in 
Jewish education in a very serious and thoughtful-manner . 
I have shared your letter wi th the staff and leadership of 
the Commission. 

As you may know, the Commission on Jewish Education in North 
America is primarily focusing its effort on two priority areas 
of personnel and community support and financing. Since the 
Commission was not created with a think tank type of format, 
the nature of our deliberations are very differ~nt. There arc, 
of course, overlapping concerns and issues . \Jhat is most 
intriguing about your approach is t..hat your model for lifelong 
learning may well prove to be a very important demonstration 
of how a community builds a supportive environment for Jewish 
education. 

I am enclosing background ma terials on the Commission that you 
may find helpful . I hope that you wil l keep us pos ted on your 
developments in the coming months. 

Sincerely, 

Mark Gunlis 
Commission Staff 

cc: B~rry Silverberg 
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November 3, 1989 

Mr. Arthur J. Naparstek 
Commission Director 
Mandel Commission on Jewish Education 
Mandel Associat ed Foundations 
1750 Eucli d Avenue 
Cleveland, OH 44115 

Dear Mr. Naparstek: 

As you may recal: , through its Jewish Education For um, the 
Syracuse Jewish Federation set up a Think Tank i n 1988 to 
exami ne the purpos~ and structure of Jewish education . I 
am wri ting now to give you a synopsis of our di scus sions . 

In developing a model of Jewish education throughout the 
life span for the Syracuse Jewish comxnunity, we decided to 
take i nto account for each age category the following 
i t ems : t be processes through which we might develop an 
i ndependent learner: the set tings in which teaching and 
learni ng would take place; the forms of del ivery t hat would 
be most desirable; and tbe content that would be most 
~I'fl'r"l"lflri At.P.. Currentlv we are shaping our model after 
spendi ng several months dis cussing the topics below. we 
expect to have a final document ready by Spring 1990 . 

All but two members of the Think Tank are lay members of 
the Jewish comnunity, One of the two rabbis is curr ent ly 
working as a college professor not with a congregation , 
Several different occupations and discipline approaches a r e 
represented in the group. 

We began our explor~tion by idQntifying what w$ 

believe it means t o be a Jev in today • s American 
society . We discussed in s ome detail. t he nature of 
our Jewish heritage and how it has been paeaed from 
one gene.rati on to another . We moved on to a 
di.$ouasion of the w•y that the individual and the 
community iu:e exp~esaed ~n Jewi sh spi~ituality. We 
~hen 4,J.ao\&•••d how .T•vi •h education xn.iqht address 
iaaues of Jewish community . 1'he next .la sue ve 
discus•ed w~s the context of Jewish education 
vi thin the Jewiah community . Lastly, we h•d an 
extensive di.acuasion of the proc ess and content of 
an ideal. Jewi.$h educ ation . 

We conc luded that : 

• Jews have to interact with contempor ary society 
whether they accept or reject aspects of it. 

TM S)'Pl<Uff Jaol,h f .-leNt!on, Inc. la lh.c prl111..,, ~ency fa, lun4 nuoln&, cornrnunfty r,l• ton.o, plonnlng • •d lu du•hlp do, tuv,..~•I fo r tho Ccntnl I-•- Ye rlc Jcwuh ""'"""'"''Y !n ,ddf' ll>n 10 
Pcd,emlan ptvgr&M~r\r.r.N, f'c,frrct1on fundc .1nd $Upp<', .... ux,ny-n,uc Or.rh Htl~ ? Y1Wrid t', ,.. ... u ~: :-.l(".,J.-a.t U:uv~r..:-::y • 1~-~ ,,_ l'."'G:v-.rr.v:'\ttyCeo,utr, 1~""'·~►. C'¢:---r.-J -:-.rrv ~J .. a: . .a•."' .. ..a' )1.-.. ... ~~-:i:r·c: 
• )ewishf4ucatonT~nL.,_g~P!'Qjt,."1 • Jrwb h ~.>ml~v$tl"'i..,. • rro.~1 (.'}-,. vft• fub~t E~"t,,S \ -· ""'~··\S~SN.:!I.M. • .:(C!tgiC'·.:::•· "'(7·•'1flrF'.J>a,pt!o".al~..:d,e;,•, • \~ ••~'-ls.r·! te~n:1,.• ,..,v 5,,-~,._,~! .. : • J-_ ,-c 
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• Their heritage often leads Jews to a life of service and 
to a psychic bond with other Jews around the world. 

• Jews pass on from one generation to another a culture 
code that provides each person with a sense of his or 
her identity as a Jew . 

• A sense of inco~leteness helps to build community 
because people then feel needed. Although this is not 
considered necessarily as desirable by the wider 
American society, we suggested that incompleteness is 
considered, among Jews, as a desirable individual 
attribute as well as a desirable community attribute. 

• Many Jews in the United States seem to have lost the 
sense of spirituality. We explored ways that we might 
recapture it, 

• Jewish experiences are often intensely personal, while 
schools emphasize learning that is impersonal; that 
boundaries for learning about Judaism are fluid, while 
schools contain learning_wit.hin the classroom. · --~-----'--------

• Synagogue is not where most Jews are at today, and that 
to create an excitement about Jewish learning we would 
have to create new forms and new locales for it. We 
talked about the "Lehrhaua" in Germany in the 1920s and 
19308, and ~out today ' s Kallel, the Learning Annex, and 
distance education. 

• People need guidance on how to study, where to find 
Jewish literature on topics of current concern to • 
society. Adults need to be empowered to make their own 
interpretations using Jewish and non-Jewish sources. 

• Jewish children and adults should be encouraged to apply 
the techniques of moral learning beyond Judaism to 
issues of world-wide concern . 

• Jewish children are more often b~ought up to feel good 
about being smart than about believing the correct 
thing. At least in the past, Jews have been permitted 
to doubt even the existence of God. Jewish experience 
provides a strong sense of identity, of being loved and 
of belonging, and the freed~m to explore dissonance. 
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:In our extended diaouss ion on Jewish education: 

• We identified the need for Jewish education to address 
both affective and cognitive issuesr community and 
individual issues, and for it to address issues in-depth 
rather than seeking .to provide all students with an 
overview of Jewish culture. 

• We examined the role of Jewish ritual and tradition in 
providing opportunity for transformational learning, 
whereby individuals put themselves in the shoes of 
others of another time and place. We felt that this 
style of learning should be emphasized in Jewish 
education. 

• We spoke of three principles of learning - the 
oackground one brings to it: the motivation one has to 
l~arn; and the strategies and tools needed to learn. We 
conwented that sometimes tools are mistaken for goals, 
5V 1..llo.\. l.t;g,,1.id.u~ U.:.l.;,.,,;.w, £<:>a. .i.not-et.ncwo, OOl'f\o~.i..rfto,i, bOI!'-':'"'"'" 

a goal instead of a tool for communicating with people 
in Israel, ~eading and discussing the old and new · 
narratives of our cultural heritage, and participating 
in services . 

• We thought that it would be useful to develop a 
curriculum that looked at Judaism as though from the 
outside, That would take away the expectation that you 
know certain things if you are Jewish - that you learn 
them, as it were, by osmosis, and that if you don't know 
those things you~ f~ly is in some way deficient. 

• We explored the implications of the finding that as 
parents become involved with Jewish education for 
themselves their children beco~e more involved with 
thc.i.~ own Jow.i..;h loarnini:1 W.:. tH ~r.11.R.RP.<l ways that 
parents might be brought into the development of 
curriculum changes in their children's schooling. 

• We acknowledged that the first years and the last years 
of life are times when the most differences seem to 
exist among individual capacities for learning. In 
those age groups, particularly, teachers and 
facilitators need to consider individuali~ing 
educational programs, 
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We hope that our deliberations may be useful to you and 
other members of t he Mandel Cornnission . If you have 
addressed issues similar to the topics outli ned above, we 
would be delighted to learn of your conclusions. Please 
feel free to contact me if you have any questions . I can 
be reached most easily at 315-445- 0620. 

I 

~0u1;0 ~incerely, 

J~ !!:.t::-~~ 
~h~iY, Think Tank on Jewish Education. 
Syracuse Jewish Federation,Inc . 

cc: Barry Silverberg, Executive Vice- Presldeot 
Neal Bellos, Vice-President, Co1m1unity Development 
Rabbi Daniel Jezer, Chair, Jewish Education 

Cotmtl.tt ee 
Loia J. Zachary 
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Brandeis University 
Philip W. Lo\\·n 
School of 
Near Eastern and 
Judaic Studie& 

Benjamin S. Hornstein 
Program in Jewish 
Communal Service 
617-736-2990 

Waltham, Ma11achu1m.s 
02254-9110 

TO: SEYMOUR FOX ANO ANNETTE HOCHSTEIN 

FROM: JOE REIMER (12/13/89) 

RE: COMMENTS ON A DECADE FOR RENEWAL 

972 2 699951;i 3 

Hi! I hope you. arrived. home safely and well. I thought the 
three days in Cleveland last week were very worthwhile. Most of 
the comments on the Decade for Renewal were articulated in 
Cleveland. I'm simply putting them i n writing, using page 
references . 

P. l - Last paragraph: While I like the strength of language and 
specificity ot example in the t irst sentence, I find the second 
and third sentences awkward. The idea of involving other-than
the-usual organizations in this mobilization is a good one, but 
not "all" organizations and not because each is "concerned about 
ili future." 

P. 2 - The Community . The first sentence is an unnecessary 
truism. Line 4 ("It will have to • • . ) sounds like fiat. Better: 
"A community that creates an envirornnent . •• 11 

Personnel. Second paragraph. Instead of "Many people will" -
which sounds vagUo and unreal, I'd &ay "increasing numbers of 
people." 
(So too on page 3: Not "recruit 1nany more", but "recruit more 
highly quali!ied.") 

P. 3 - Programmatic Areas. I agree with Herman stein that the 
list of areas should be alphabetized and categories such as "Tha 
Hebrew Langugage" and "College Age Group" need to be changed to 
"Hebrew Language Instruction" and "Programs for College Youth," 

t>. 4 - Line 2. "Massive mobilization" sounds too much; 
"mobilization" is strong enough. 

"The Wa,y to Begin" - Even taking out this divider, I'd suggest 
the order is ort. community Action Sites should be #4 - follow
ing prograrn:matics (since that is where they will be tried out) 
and preceding research (which will evaluate the trials). 

P. 7 - Elaborations .. The flow is broken by repeating 111. The 
commission reconanends ... 11 • Each time a paragraph is repeated -
as here - it creates the feeling of redundancy. It would be fine 
to start this section with top of p. 8 (So too on p. 11, 16 (the 
list again).) 
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P. 11 - Paragraph c. The first sentence has an awkward 
construction. 

P. 13 - TWO bottom paragraphs . nsalary scales" seems like a term 
that connotes a fiction. How would "scales" interface realistic
ally with hiring practices? Does this actually refer to a Com• 
munity Action Site? so too, "a comprehensive career development .r--:,--- ------ J- •••••• 1 • • • I I t ._ • ♦ .L. . 11 .... - -

P· 23? 

1:> . , o - ~a ~moa~111t-.11::ui ~ht'>vA . shouldn't this section on Community 
Action Sites come earlier to make clearer how the reco:rnmendations 
in programmatics and research !low from the organizing concept of 
the CAS? 

P. 22 - Recruitment. How does this list relate to or comment on 
the shorter reoruitment list on p. 13? Are you suggesting two 
recruitment efforts - one local, one continental? 

P. 24 - While I like using the supplementary school as a concrete 
example, the way the aenominations are brought in raises t wo 
questions: (1) are you referring to the local rabbis and 
denominational aut horities or nat ional ones ? (2) What role for 
the local BJ'E? 

~~ ~7 - ~hQ ~AY +hA MQ~hAniAm fo~ Tmnlemantati on is oresented is gQnera~~y C~U~r, ~U~ 4'4QV ~ mw-~wt. ~ w~ ~•-~• ....,..~-------- ---
(1} The small one: is the ditference between task and function 
clearly explained so function doesn't simply repeat task? 
(2) The larger one: does the writing here suggest the extent to 
which the many tasks and functions will be fulfilled, not by the 
staff themselves, but by a larger range of players coordinated ~y 
this staff? 
I feel there remains the contusion: how can a small staff carry 
out so many complex tasks and functions ? 
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TllE SAMUEL MENDEL MELTON CENTRE 
FOR JEWISH EDUCATION IN Till DIASPORA 

Mt. Scopus, Jerusnlem 91905 Tel. 882033 
Facsimile 972-2-322-211 

December 25, 1989 

Facsimile Transmission 

FOR THE IMMEDIATE A'ITENTION OF: Mr . Morton L. Mandel 
Pierre Hotel, Fax no . : 212-758-1615 

From: Professor Seymour Fox 
Total no. of pages : 2 

Dear Mort, 

I hope your flight was pleasant . We continue to bask in the 
afterglow of our meetings. I met with Gary Stock last night and 
he described in great detail how thrilled he was in being part of 
the group that is establishing the institute. 

I know that you are meeting with David Hirschhorn tomorrow and 
thought it would be useful for you to have a copy of my last 
interview with him, which I am enclosing . I also want to remind 
you that he made a very eloquent presentation at the meeting of 
October 23rd on the importance of research and evaluation . His 
r emarks sparked the enthusiastic endorsement of research 
evaluation and monitoring as a high priority for the work of the 
commiss ion and its successor mechanism. 

David has several times raised the problem of foundations being 
more likely to be receptive to local causes than to national 
causes. I believe that a description of your experience in 
Cleveland and your own response to both the local situation and 
the national situation could be helpful. Your own sensitivity and 
response to the Cleve land commission as well as to the 
implementation of the outcomes of the North American commission, 
may help hjm in preparing his presentation for his foundation. 

I 'm s ure you will enjoy your visjt wi t h David and I know that he 
will appreciate the time and effort you will be investing in the 
trip to Baltimore. 

Good luck and best regards to Barbara . 

Sincerely , 

Seymour Fox 
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

TOWARDS THE THIRD MEETING OF THE COMMISSION 

INTERVIEW OP COMMISSIONER 

1. COMMISSIONER: MR. DAVID HIRSCHHORN 

2. INTERVIEWER; PROF. SEYMOUR FOX 

3. DATE: AUGUST 22, 1989 

4. SETTING: BALTIMORE, MD. 

5. DURATION: TWO AND A HALF HOURS 

6 . SUMMARY: 

Mr . Hirschhorn participated in this meeting despite the fact that 
his wife had recently undergone surgery. 

I found David Hirschhorn's interest deepen with each meeting of 
~he Commission. He raised the question of the politics involved 
in establishing a Community Action Site . Mr. Hirschhorn is 
concerned that the federation in many comnunities may not be the 
appropriate group to lead the building of a wall-to-wall 
coalition. 

He quoted Bob Hiller who, despite his many years of association 
with the Federation Movement and CJF, also questioned whether 
many federations are now ready to place Jewish education very 
high on their list of prioritiea. 

Mr . Hirschhorn again indicated how important he thought it was to 
undertake serious evaluation as well as discussion about goals 
be!ore we proceeded too far. 

I then began to discuss with him the faet that lt was our 
intention to try and convince various individuals or ;oundations 
to develop areas such as evaluation, aarly childhood, etc. He 
thought that this was a very good idea and indicated that he 
looked forward to discussing this with Mr. Mandel. 

I left the meeting with the feeling that David Hirschhorn i s 
someone who can play a very important role in the future work of 
the Commission and any successor mechanism. 

He will be attending the next meeting of the commission . 

.,. ~ . . ~ :;;- , ··~ .... . 
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Nativ Policy and Planning Consultants • 
Jerusalem, Israel 

FAX 
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Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Stephen H. Hoffman DATE: December 21, 1989 . 

FROM: Seymour Fox and Annette Hochstein NO.PAGES: 1 

FAX NUMBER: 001-216-861-1230 

DEAR STEVE , 

MORT HAS TOLD US ON A HIGHLY CONFIDENTIAL BASIS OF YOUR 

WILLINGNESS TO FACILITATE A QUICK START . 

WE ARE THRILLED BEYOND WORDS. 

C -·:p-
SEYMOUR FOX 

ANNETTE HOCHSTEtt-

{,L ,,/--{, c{1 
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Nativ Policy and Planning Consultants 
Jerusalem, Israel 
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Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: 
Mr .. David Finn, President 
Ruder* Finn 
Annette Hochstein 

December 21, 1989 

DATE: 1 

FROM: 001- 212- 715- 1507 NO. PAGES: 

FAX NUMBER: 

Dear David, 

I would like to thank you very much for responding so kindly 
to my immediate request . It did indeed allow me to carry 
out my conversation with Mort in a much more informed and 
useful way. At the same time, I realize the very tentative 
nature of the information you gave me and would certainly 
not view t h is as contractually - or in any lesser form -
binding . 

I will try to arrange with your secretary a convenient time 
for a more leisurely next call . 

I am scheduled to be in the Un ited States from February 4 -
16 and will allocate as much time as you find necessary to 
our project . The next meeting of the Commission is 
scheduled for February 14. 

Happy Hannukah . 

Best Regards, 
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MINUTES: Senior Policy Advisors, Commission on Jewish 
in North America 

Eduaatian I:,~ 

DATE: December 6, 1989 
\ 't' 

DATE MINUTES ISSUED : December 18 , 1989 

PRESENT : Morton L, Mandel, Chair, Davids . Ariel, Seymour Fox , 
Mark Gurvis, Annette Hochstei n, Stephen H. Hoffman, 
Martin s. l<raar, Joseph Reimer, Art:hur Rotm~. 
Jonathan Woocher, Henry L. Zucker, Virginia F. Levi 
(Sec'y) 

GUEST: Professor Michael Inbar, Jerusalem 

COPY TO: Herman D. Stein 

·· -----·-- ----- -- -------------- · --- ----· -- --- --- --- -- ----- --- ----· ~-······ · -- --

Assignment 

Assignment 

Assignment 

I . The minutes and assignments of October 24, 1989, were revi ewed . 

II. Rese,rch Update 

A. It was reported that very useful meetings of researchers and CAJE 
consultants took place on December 4 a nd 5 1n Cleveland. We will be 
receiving papers on program areas-by the CAJE people within the next 
few weeks . Mark Gurvia was commended for an excellent job .on the : 
logistics of the meetings. 

B. Status of Research 

At the meetings of December 4 and 5, thr ee researchers presented 
interim reports on their papers and received feedback to be used in 
preparing final draft s . It is anticipated that paper~ will be ready 
on schedule on (1) professionalism in Jewish teaching, (2) training 
opportunities , (3) the synagogue as a context for Jewish education, 
and (4) analysis of toacher surveys and data on the state of the 
field. 

It was suggested that t hese papers be distributed to commissioners 
and senior policy advisors as they are completed and approved . The 
first will go with a cover letter from MU{, including a report on 
the meetings of December 4 and 5. 

It was suggested that the papers follow a common format to bo 
designed by SF and AH, to maximize t heir usefulness with 
commissioners . MG wil l work with SF and AH co 5ee that the papers 
are reviewed by s~nior policy advisors prior to their distribut i on 
to conuuissionors . 
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It has become apparent that the general research program is not 
adequate with respect to informal education. It was agreed that 
Bernie Reisman be invited to prepare a paper looking at the rosearch 
issues from the perspective of informal education . 

I t was noted that a paper on the relationship of Jewish education to 
Jewish continuity by I. Scheffler and S. Fox is underway and tha~ a 
draft should be ready in early January . 

C. At the meetings of December 4 and 5, five of tho program areas were 
developed. No decision has yet been made on how t he othor program 
areas will be addressed. Some may be developed by experts still to 
be identified. Others may be left for the implemontation mechanism 
to develop . The final report will suggest how each progra~ area 
should be addressed. 

D. It was reported that Gallup Israel is undertaking· an "omnibus"· 
survey of American Jews, which include£ questions submitted by our 
Colllllli&sion' a staff. It 11 hoped that this pilot questionnaire will 
help to provide a data base for our use, Preliminary results should 
be available by January 15. 

lt was suggested that the outcomes of the Gallup study be reviewed 
in conjunction with data in CJ~'s North American data bank when 
analyzing r esults . It wa$ noted that tha questions for the Gallup 
survey were worded to make the results comparable to existing CJF 
data. 

ssignment MG will contact Barry Kosmin at CJF about the design of the 1990 CJF 
survey of the Jewish population and how it might rela te to the 
Gallup work. 

111. Discussion of Draft Recommendation? for Final Report 

A. Introductoxy Remarks 

The draft for the final report, prepared by SF and AH, had been 
~ailed in advance of the discusaion. Comments were limited to the 
substance of the document. Recommendat ions on language and 
structure are to go directly to SF and AH. 

It was noted that the document under review would serve as the basis, 
for the body of the final report. It would he accompanied by an 
executive summary, sections on the history and method of operation 
of the Commission, elaboration of each section into a chapter 
supported by data, and a final chapter indicating what has been 
learned during t he Co111J11ission process. The concepts expressed in 
t he introduction would become part of the executive summary of the 
final document. 

.. 
·•. 
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Following discussion, it wa~ agreed that no definition of Jewish 
education will be included in the document. 

The following two titles were mentioned : (l) A Time for Renewal: 
Jewish Continuity and Jewish Education in North America; (2) New 
Ideas, Energy, and Funding; Revitalizing Jewish Education in North 
America. A ehird s~g~&stion ~as th4t the title reconAta in some way 
with Jewish tradition by i ncluding e. phrase such as "at a 

Assignment crossroads ... ," or "on the threshold .. ," David Ariel agreed to 
consult with SF and AH on this aspect of the title . Senior policy 
advisors were invited to submit their recommendations for a title to 
SF and AH . 

Assignment 

Assignment 

Assignment 

1. General Rem~rks 

a . The i nt roduction should transmit a sense of urgency and 
convey the importance of co111111unity as a key to change in 
Jewish education; throughout the document, adjectives should 
be interjected which convey this sense of passion and 
urgency. 

b , Throughout the document, it should be noted that we are 
building on progress made over t he years rather than 
beginning in a vacuum. 

c . The ttNorth American Jewish collllllunity~ should be defined . 
JW will draft a definition . 

d. References should be iDAd~ throughout the document to the 
goal of encouraging Jewish continuity through Jewish 
education. 

e, There was discussion about whether to refer to a single . e:~:e!:~~~ ~f Jewish education. Some participants believe 
• _, . ---&---4-- nn~ ~ha~ ~,fAren~e 

might better be made to "professionalism" or to ·Jewisn 
education professionals . " To others , the concept of 
"building a profession'' is central to change . It was agreed 
that this is an issue to be considered further . 

2. Programmatic Areas 

a. It was suggested that the term "programmatic areas" should 
be replaced by a more appropria te term. Senior policy 
advisors were asked to submit to SF ideas for renaming wha t 
hav~ previously been called programmatic options . 

b. It was suggested that a rationale appear for the selection 
of these program areas . In addition, JW agreed to propose 
new names for the areas to make them parallel. 

--
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c. Camping will be added as a proer~m area . 

Page 4 

d. We were advised not to lose track of the interrelatedness of 
these areas as we identify and review tham individually. 

3. Subheadings 

It was suggested that the subheading 11 the way to begin" was . 
confusing and ahou1d be ~liminatod. Th~ rlocument should reflect 
the understanding that the Conunission will develop funding a~d 
launch a mechanism for implementation and that the mechanism 
will be responsible for developing Community Action Sites. 

Care should be taken in choosing subheadings, as this will be 
all some people will read . 

4. Community Action Sites 

It was agreed that the definition of Community Action ~ites 
should be ~s broad as possible and that the board of the 
implementation mechanism will clarify specific goals later, as 
Action Sites are es tablished . 

s. E._unding 

It was agreed t hat funding will be incorporated in the section 
on community being draf ted by HLZ . 

c. Cornmunltx 

Assignment HLZ ~ill draft the section on community. This section will include 
a definition of community and an emphasi$ on the importance of 
creating a climate conducive to the advancement of Jewish education. 
It will discuss funding as a high priority, referring to the 
importance of increa$1ng traditional means of funding Jewish 
education, of community responsibility {by federations , where 
feasible , through their endowment funds and annual campaigns), and 
of private family foundations, which are in a position to provide 
substantial amounts of money at an early stage to initiate 
implementation of the Commission's recommendations . 

It was noted that the most important long-range funding goal is to . 
gain strong federation support. Federations will have to .be 
convinced of the importance of this challenge. It is 
anticipated that Community Action Sites will be able to demonstra te 
successes and encourage other communities to invest in similar 
approaches. 

. ... 

. . ' , . .. 



D. Personnel 

It was suggested that the importance of improving compensation for 
Jewish education personnel bo emphasized. In discussing how 
salaries can be addressed on a continental basis, it was suggested 
·that increasing salaries in a Community Action Site can demonstrate 
the impact on the attraction and retention of quality educators. It 
was suggested that reference be made to developing salary standards 
and strategies for encour4ging their uso. 

It was suggested that the document give a sense of our expectations 
concerning involvement of existing bodies and their relationships to 
the implementation entity and Community Action Sites. 

In a discussion on the proposed scope of recommendations for 
personnel, it was noted that the implementation entity will revi~w 
the needs with potential funders and will facilitate action and 
prioritize on the bas1s of the availability of support. 

E. Coromunlty Action Sitrs 

A question was raised about the value of defining the content of 
Community Action S~tes. The concluslon was that various approaches 
to content be suggested in order to guide the implementation entity 
in creating sites . 

Assignment ' JW will suggest ·rewording for pages 24 and 25 to clarify the example 
of the supplementary school. 

F. Implementation Entit;y 

It was suggested that this section be m~de ~tranger by starting with 
a description of the mission of the entity. The description should 
convey the fact that the entity will be - small, cata.lytic 
institution whose method of operation will be primarily to enlist 
and harness expertise in accomplishing its goals. It will be a 
catalyst, brokering relationships among entities in order to 
accomplish the reco111I11endations of the Commission. While small, it 
can exercise enormous influence, because of the quality of its staff 
and board. It was suggested that a different name be selected . 

IV. Editor of Final Report and Executive Summary 

Early drafts of the final report will be written by SF and AH. When the 
substance has been agreed upon, an editor will be asked to organize and 
rewrite in popular language to appeal to the lay community and 
educators . It is anticipated that many readers will focus solely on an 
executive summary , a section of the report which 5hould be carofully 
written in inspirational language. 
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Assignment 

Assignment 

It was suggested that an editor be appointed in time to attend the 
February meeting. 

Following discussion, it was agreed that the next step i8 for SF to 
explore the possibility of David Finn serving as editor. If it ~ppears 
that he is not a candidate , SF will get his r eactions to Bill Novak nnd 
Gary Rosenblau . In addit ion, M. l<raar will submit materials written by 
Rosenblatt to MC for distribution to s enior policy advisors. 

V. Commissioner Intery1ews 

It was agreed that the recommendations for the final report, as revised 
by senior policy advisors, should serve as the basis for conversation 

Assignment with coDU11issioners . AH will develop an interview schedule, which VFL 
will distribute to interviewers as soon as possible. 

Following is a list of co1111Dissioners to be called as soon as possible by 
Assignment the assigned individual to cheek on and encourage attendance at the 

February CoR1mission meeting: 

Mona Ackerman 
Mandell Berman 
Charles Bronfm.an 
Lester Cro~ 
Eli Evans 
Alfred Gottschalk 
David Hirschhorn 
Henry Koschit~ky 
Mark Lainer 
Matthew Maryles 
Florence Melton 
Lester Pollack 
Charles Ratner 
I.smar Schorsch 
Daniel Shapi ro 
Sennett Yanowitz 

SF 
Jll 
SF 
HLZ (invite Susan) 
HU 
SF 
SF 
SF 
KLZ 
AH 
AR 
AR 
SH 
AH 
m.z 
SH 

Those assigned to make calls are asked to let VFL know the outcome as 

- . 

Assignment soon as possible. HU will review the results and recommend any further 
action. 

VI . Outreach 

Assignment 

A. It was noted that recent meetings with bureau directors, the Jewish 
press, and federation leadership were very successful. It was 
suggested that a few bureau directors and planners be invited to 
meetings at which the next draft of the Commission's recommendations 
would be presented. MG will considGr organizing such meetings and, 
if they are to take place, will work with JW to implomene them. 

. .. 

.. .. 
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Assignment , It was suggested that D. Ariel do the same with the association of 
training institutions. MG will work with him to make the necessary 
arrangements. 

B. Denomination Meeting§ 

The following meetings have bean scheduled for MUf: 

l. Norman Lemm and orthodo~ odue~r.ors••January 25 

2. Ismar Schorsch and his Education Cabinet--January 26 

3. Alfred Gottschalk and approximately 10 educators from the Reform 
movement-·Febcuary 15 

MLM 'is working on arranging maetings dth Schindler and Green. 

Assign~ent MC will draft a proposed agenda for these meetings and review it 
with the appropriate senior policy advisors. 

Assignment 

Assignment 

C. flans for Outreach 

MLM will meet with the local commissiona in Los Angeles and in San 
Francisco in April. MG haa been to Philadelphia. Other such 
meetings will be arranged as the need arises. It was noted that a 
file is being established for each local community and that we will 
keep records of correspondence and interaotion· with each. 

D. Communication will be stepped up with commissioners leading up to 
the February 14 meeting, to include research papers and a revised 
draft· of the recommendationa of the final report. 

E. Publicity 

1. AR will arrange for the JWB clipping service to clip articles on 
the Commission. 

2. It was suggested that a photographer be present at the February 
meeting. 

3. SF will t~lk with David Finn about a photographer to take 
photographs appropriate for inclusion in the final report . 

VII. IJE Design and Director; Structure of February 14 Commission Meeting 

It was agreed that these items will be discussed by senior policy 
advisors at their Januai-y meeting. 
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VIII , Upcoming Meetings 

Senior policy advbors wore reminded of the following schoduled 
meetings: 

Page 8 

A. Tuesday, January 23- -Premier offices--tentatively set for 12:00 noon 
• 5:00 p.m. (SF and AH to participate through a conferonce c~ll) 

B. Tuesday, February l~ --JUS--pre - Comm!csion planning••l!30 • 5:00 p.rn . 

C, Wednesday, February 14•-UJA/Foderation- -Comission--9:00 a.m . -
5:00 p .m. 

D. Thursday, February lS--J WB--post•Col!llDission• -8:30 a.m. - 12 :00 noon 

# • '! ·--

.. 



Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• 

FAXSBNT 

DATB: ....... _ ... -:-e~-.:.: 

1,,,n1 n,,,,;~~ o,~~,,-~,n, 
o, ~\!Jl i, 

Tel.: 972-2-662 296; 699 95 1 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Dr. Jonathan Woocher 
J E.5/VIJ DATE: December 19, 1989 . 

FROM: Annette Hochstein NO.PAGES: 1 

FAX NUMBER: 001-212-529-2009 

Dear Jon, 

Mark Gurvis forwarded to us your memo of December 11th. Many 
thanks for taking the time to respond and to respond so promptly 
and effectively. The memo is extremely useful. 

We will get in touch with you next week, since Mort's visit this 
week is keeping us rather busy right now. 

Sincerely , 

roft. c~ 
() rf e f ' I ( (c (_/17 

aWl;}:JA 
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Commissioner Interview Assignments 

S_r. Policy Advisor/Staff 

Seymour Fox 

Annette Hochstein 

Stephen Hoffman 

Morton Mandel 

Joseph Reimer 

Commissioner 

Mona Ackerman 
Charles Bronfman 
Lester Crown 
Alfred Gottschalk 
David Hirschhorn 
Sara Le• 
Seymour Martin Lipset 
Charles Ratnar 
Isadore Twersky 

David A'rno1o1 
Norman L&mm 
Robert Loup 
Morton Mandel 
Matthew Maryles 
Florence Mel ton 
Esther Leah Ritz 
Ismar Schorsch 
Peggy Tishmin 

Ronald Appleby 
Robert Hiller 

Max Fisher 
Joseph Cruss 
Ludwig Jesselson 

Jack Bieler 
Josh Elkin 
Irwin Field 
Arthur Green 
Carol Ingall 
Henry Koschitzky 
Mark Latner 
Haskell Lookstein 
Alvin Schiff 
Lionel Schipper 
Harold Schulweis 
Isaiah Zeldin 

PAGE .09 
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10/29/89 

Sr , Policy Advisor/S toff 

ArLhur Rotman 

Jonathan Woocher 

Henry Zucker 

PREMIER CORP. ADMIN . 

Com.nissioner 

Stuai:-t Eizenstat 
Eli Evans 
Donald Mintz 
Daniel Shapiro 

Mandell Berman 
Maurice Corson 
David Dubin 
Irving Gr eenberg 
Lester Pollack 
Harriet Rosenthal 
Bennett Yanowitz 

John Colman 

PAGE. 10 

Page 2 
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□ ASSIGNMENTS 

PREMI E R CORP . ADMIN . 

\ ~7J 
PAGE . 10 

□ ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION Commission on Jowish Education in NA 

□ FUNCTJONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3 . 

4. 

5. 

6. 

7 . 

8 . 

9. 

JlNOIJIP, lcwt61-JWIW.U 

ORIGINATOR 

C>ESCRIPTION 

e,~a for follotJ Contact aosigned comnlisaion 
up to October 23 meeting. 

• Max Fisher 
- Joseph Gruss 
• Ludwig Jesselson 

o VFL for Send summary of interviews t 
circulat ion to senior policy advisors . 

Hold meeting with Twersky . 

umberg and Paul Consider calling Her schel Bl 
Ber ger to i nterest Moment in t he Commission 

HLZ and VFL Meet with Mi chael Albanese·, 
to discuss developing month l 
and to di scuss Commission bu 

y trend report 

Travel t o the west coa&t to 
with LA and San Franc isco le 

dget . 

mee t with 
adership. 

oar d meeting Consider attending a JESNA B 
to discuss Commission . 

Meet or talk i ndividually ~1 
David Hirschhorn , and Charle 
regarding f unding. 

Hold indivi dual meeting with 

Submit to SF ideas for title 
and for renaming "progr arnniat 

th Lester Crown 
s Bronfman 

Wexncr. 
I 

of final repor 
ic areas . " 

Handel Assignments 

VFL DATE 12/18/89 
ASSIGNED DA1E COMPLETED 

PRIORITY TO ASSIGNED OVEOAT! OR REMOVEC 
(INITIALS) STARTtO OAT£ 

MU1 10/24/89 2/1/90 

-

Ml.M 2/9/89 2/1/90 . 
Mlli 3/30/89 TBD 

MLM 4/4/89 TBD 
.. .. 

~ 

.. 

MLM s11;a9 4/30/90 

MLM 7/5/89 TBD 

.. ~ ,,. 

MlM ll/ ~/89 1/1/ 90 

MLM 11/8/ 89 TBD 

MUt 12/6/89 1/5/90 
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0 •••ll!MtBR INOIJQT'l'll.0.1. COFU>ORATION 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3 . 

l1 • 

JJIIO fll(\'. 10/Mj ,.IHl(O .. U,U, 

ORIGINATOR 

0£SCRIPTION 

Contact assigned commi ssioner s for follow 
up to October 23 meeting. 

- Mona Ackerman 
- Charl es Br onfman 
- Lester Crown 
- Al fred Gottschalk 
- David Hirschhorn 
- Sara Lee 
• Seymour Marti n Lipset 
. Charles Ratner 
• I sadore Twer sky 

Send summary of interviews to VFL for 
c i rculati on to senior policy advisors. 

Explore the possibility of David Finn 
servi ng as editor of final report and 
executi ve summary. 

Contact assigned commissioners to 
encourage attendance at February meeting. 

- Mona Ackerman 
- Charles Bronfman 
• Alfred Gottschalk 
- David Hirschhorn 
• Henry Koschi tzky 

Let VFL know outcome as soon as possible. 

Discuss with David Finn a photographer t o 
take appropr iate p i ctures for final report . 

f ox Assignments 

VFL 

~ORHY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF . 

SF 

DATE 12/18/89 

OATE 
ASSIGNED 
STAIHEO 

10/24/89 

DUEOATf 

2/1/90 

12/6/89 ,l2/l5/89 

12/6/89 1/3/90 

12/6/89 1/15/90 

. 

COMPLETED 
OR RtMOY£0 

.OATE 
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0 ..... M4EA INQUBTFll41. COFIF'ORA"11!)N 

□ ASSIGNMENTS 
IU IIWlfllDff 11111111M ,OUC, ID, 1.5 

ro. WltC1llla OIi TII. COIIIUTIDII 
Cf 111111'11111 /0I A~ ICN(M£ 

□ ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 
I 

ORIGINATOR 

NO. DESCRIPTION 

]. Contact assigned commissioners for follow 
up to October 23 moeting . 

- David Arnow 
- Henry Koschitzky 
- Norman Lamm 
- Haskel Lookstein 
• Robert Loup 
- Morton Mandel 
- Matthew Maryles 
- Florence Melton 
- Esther Leah Ritz 
- Ismar Schorsch 
- Peggy Tishman 

Send SUDU11ary of interviews to VFL for 
circulation to senior policy advisors. 

. 2. Design a format to be used by researchers 
for their final drafts of papers to 
commissioners, with SF. 

3. Submit to SF ideas for title of final repor 
and for renaming "programmatic areas . ff 

"'· Develop an interview schedule which VFL 
will distribute . 

5. Contact assigned commissioners to encourage 
attendance at February meeting. 

- Matthew Ha~yles 
~ Ismar Schorsch 

Let VFL know outcome as soon as possible. 

llochstein Assignments 

VFt 

PRIORfrt' 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

10/24/89 

12/6/89 

12/6/89 

DUf OATE 

2/1/90 

-·· . 

COMPLETED 1 O"REMOVED 
OAT{ 

. 
·'1. 

.. 

. ·.· .. .,. 

1/3/90 

1/5/90 

AH 12/6/89 12/15/89 
.. 

AH 12/6/89 1/3./90 
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□ ASSIGNMENTS 
w, ,, .... ,1,,..,,_. ,_ • • .,,., , .... __ , .... 

D ACTIVE PROJECTS FUNCTION Co111mission on Jewish Education in NA 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /06JECTIVE 

NO. 

l. 

2. 

3. 

4 . 

5. 

6, 

7 . 

8 . 

9. 

10. 

t,ttOtMY. 10-.-Tlll IN 11,U. 

ORIGINATOR 

DESCRIPTION 

Contact assigned colllQlissioners f or follow 
up to Octobar 23 ffl40ting . 

- John Colman 

Send sUlMlary of interviews to VFL for 
circulation to senior policy advisors . 

Develop a plan for follow up to foderation
related meetings at which Commission 
p~esentations occur . 

Work with M. Kraar to ensure that 
Commissi on reports are on agendas of 
groups he convenes or reports to. 

Draft a community/financing paper with 
staff assistance of MG and VFL. 

Consider establishing a task force to 
wor k on an approach to developing 
federation suppor t for Commission 
outcomes . 

Invite Ackerman, Arnow, Evans , Fisher, 
Gruss, Jesselson, Koach1tzky, Lainor, 
Melton, and Ratner to a group meeting 
of potential funders with MLM, Bron£man 
Crown , and Hirschhorn , 

Submit to SF ideas for title of final repor~ 
and for renaming "programmatic areas." 

Draft section on community for final report. 

Contact assigned commissioners to encourage 
attendance at February meeting. 

- Lester Crown (also Susan) 
- Eli Evans 
- Hark Lainer 
- Danial Shapiro 

Let VFL know outcome as soon as possible. 

Review results of phone calls and 
recommend further action. 

Zucker Assignments 

VFL 

PRIORITY 
ASSIGNED 

l'O 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

DAT£ 12/18/89 
DATE 

ASSIGN£0 
STARTED 

10/24/89 

OOEOATC 

2/l/9C 

4/3/89 ongoing 

5/7 /89 ongoing 

7/30/89 1/ 15/90 

COMPlO 
OR ffeMO\ 

OAfE 

HLZ 10/24/ 89 ~/15/90 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

.... . -

12/6/89 1/31/90 

12/6/89 1/5/90 . · .. 

12/ 6/89 1/15/90 

12/6/89 1/3/90 

12/6/89 1/5/90 
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□ ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Reimer Assignments 

NO. 

l. 

2. 

3. 

4. 

ORIGINATOR VFL DATE 12/18/89 
--------,r---.----.---- ---r---.....:..._~~--

Dt:SC~PTION PRIORITY 

Contact assigned commissioners for 
follow up to October 23 meeting. 

• Jack Bieler 
- Josh Elkin 
· Arthur Green 
- Carol Ingall 
- Mark Lainer 
- Alvin Schiff 
- Lionel Schipper 

Send summary of interviews t o VFL for 
circulation to senior policy advisors. 

Draft paper on the synagogue as a 
conte~t for Jewish education. 

Take responsibility for completing t he 
original option papers . 

Submit to SF ideas for title of final repor ~ 
a.nd for renaming "programmatic areas." 

ASSIGNEO 
TO 

(INITIALS) 

JR 

Jll 

JR 

JR 

DATE 
ASSIGNEO 
STARTED 

10/24/89 

6/15/89 

8/24/89 

12/6/89 

OUEOATt: · 

2/1/90 

1/ 15/90 

1/15/90 

l/5/90 

COMPl(TEO 
OR REM9VEO 

DATE 

. .... 



( 
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D ASSIGNMENTS 

Sit IINIMllWII IIIIIUAl HllC'I 110. U 
IOI tlltDllas OI 1'lt COllfllTIOII 

ornaPCMa roa •~tc11M1£ 

D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

0 FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

7lft0 ••· IOfNI ,unm 1111,0. 

ORIGINATOR 

NO. DESCRtPTION 

1. Contact assigned commissioners fo r 
fo llow up to October 23 meeting . 

• Stuart Eizenstat 
• Eli Evans 
- Donald Mintz 
• Daniel Shapiro 

Send summary of interviews to VFL for 
c irculation to senior policy advisors . 

2. Work with HLZ to arrange for a Commissioc\ 
presentation at February meeting of JWB 
Center executives . 

3. Submit to SF ideas for title of final repor 
and for renaming •programmatic areas." 

4. Con t ac t assigned commissioners to encourage 
attendance at February meeting. 

• Florence Melton 
- Lest er Pollack 

Let VFL know outcome as soon as possible. 

5. Arrange for JWB clipping service to clip 
ar ticl es on the Commission. 

' . 

Rotman Assignments 

VFL DATE 12/18/89 

PRIORITY 
ASSIGNEO 

TO 
(INITIALS) 

AR 

AR 

AR 

AR 

AR 

0-'TE 
ASSIGNEO 
STAAT£0 

10/24/89 

8/24/89 

12/6/89 

12/6/89 

12/6/89 

DUE OATE 

2/1/90 

. 

12/15/ 89 

1/5/9~ 

l/3/90 

.. 

1/3/90 

COMPl£TEO 
OA AEMOVEO 

OAT( 

- .. 

. 

' 
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o 1"9'IIMIC A INDUSTRIAL con,-.oFlATIOf\l 

□ ASSIGNMENTS 

SlIIIW(OQIM.IIIWl.,CU,1111, U 

f111 IIUIDUlta OIi '"' *""'°" Of 1111 POIII f1II A M1CnOM. 1(-,u 

0 ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/06JECTIVE Woocher A5signments 

1)at0 (lt(Y. IG/961 """'ICO IN U.U 

ORIGINATOR VFL DATE 12/18/89 
.----,--- - ----- ----L------.,..--- --,-- --,--- -~-:..:.:..-=-;..::....:..:. _ _ 

COMPI.F:TED 
Oil Rf:MOVEO 

OAT£ 
NO. 

1. 

2. 

3 . 

4 . 

5 . 

6. 

DESCRIPTION 

Cont act as s i gned commissioners for fol l ow 
up to Oc tobe r 23 meeting . 

- Mandell Berman 
• Maurice Cor5on 
- David Dubi n 
- Irvi ng Greenberg 
- Les t er Pollack 
• Harriet Rosenthal 
· Bennett Yanowitz 

Send swnmary of interviews t o VFL for 
circulation to senior pol icy advisor s. 

Draft a definition of the "Nor th American 
Jewish community ." 

Submit to SF ideas for title of final r~por1 
and for renaming "programmatic areas ." 

Propose new names f or program areas to make 
them parallel . 

Suggest rewording f or pages 24 and 25 of 
final report draft t o clarify t he example o 
t he supplementary school. 

Contact a ssigned commissioner to encourage 
attendapce at Febr uary meeting . 

- Mandell aerman 

Let VFL know outcome as soon as possible . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

JW 

JW 

JW 

JW 

JW 

JW 

DATE 
ASSIGNED 
STARTED 

10/24/89 

ovt: OATE 

2/1/ 90 

12/ 6/89 12/15/89 

12/6/89 1/5/90 

12/6/89 L2/15/89 

12/6/89 12/l~/89 

12/ 6/89 l / 3/90 
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0 .. ""I MIER INDUBffll'"• CORPORATION 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

ORIGINATOR 

OESCRIPTION 

Work with Mll1 t o develop a list of 
commissioners whom MUi 5hould call before 
next Commission meeting to urge their 
attendance. 

Levi Assignments 

VFL 

PRIORITY 
ASSICNEO 

TO 
(INITIALS) 

DATE 
ASSIGN£0 
STARTED 

DATE 12/18/89 

OUEOATE 
COMPl[TEO 

OR RtMOV(O 
OATE 

VFL 10/24/89 l/15/90 
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o -~lllMlllll'I INQl,,IBTRIAI. co .... Q .. A'flON 

D ASSIGNMENTS 

,' 
' 

D ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA 
0 RAW MATERIAL . 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Stein Assignments 
7Ht0 lll(V. 10/Mj,-.l(O IN 1/.U. 

ORIGINATOR VFL DATE 12/18/89 .. 
ASSIGNED DATE COMPLETED NO. OESCRIPTION PRIORITY TO ASSIGN£0 DUE OAT£ OR REMOVEt> 
(INITIALS) $fARTEO DATE 

1. submi~ Lu SF ideas for titlo of final ropor1 HDS 12/6/89 1/5/90 
and f or renaming "programmatic areas." 

( 
. ·-

I 

' 
. 
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0 Pl'l■II/IIE"I INOUD'NIIIAL. COR"'0t'lATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Gurvis Assignments 
7U90(•1>, I0/161_,T(f)IH Ull 

ORIGINATOR 

NO, D[SCRIPTION 

l . Coonlluace development 
through 1990. 

of 11 PR pla.n 

2. Work with David Ariel and Sara Lee 
on Commission report at a future 
AIHLlE meeting. 

3 . Serve as contact person for rasearchars 
on administrative matters. 

4 . Develop plan for communicati on with 
commissioners between meetings 

s. Review approach used to publicize 
Carnegie Report . 

6. Develop plans for involving key 
commissioners in represont1ng the 
Commission to communities throughout 
North America. 

7. Collect other Commission reports to 
use as prototypes. 

8. Develop a log sheet on each of the 
top 30 federations, to record 
communication and evaluate the potential 
for their increased support f or 
Jewish education. 

VFL 

PRIORllY 
ASSIGNED 

TO 
(INITIALS) 

MG 

MG 

MG 

MG 

MG 

MC 

MC 

MO 

DATE 12/18/89 
OAT[ 

ASSIGNW 
STAtmo 

7/5/89 

8/24/89 

7/30/89 

10/24/89 

10/24/89. 

11/8/89 

11/8/89 

11/8/89 

DUE DATE 

ongoing 

2/11/90 

ongoing 

1/15/90 

2/l/90 

l/23/90 

3/1/90 

2/28/90 

COMPl.ft£o 
OR REMOVED 

OAT[ 

.... ..... 

. . . 
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0 P"l:fWEFI INOUIIHUAL co1:u:ionATION 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

0 FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

1JMO(Rl:Y, I-IN"'IIDINU.U. 

ORIGINATOR 

~ . OESCRWTION 

9. Collect othe,· Cuuuuission rcport.s 
to use as prototype~ . 

10. Work with SF and AH to be sure research 
papers are reviewed by senior policy 
advisors prior to distribution to 
commissioners. 

ll. Distribute research papers to 
commissioners as they are completed. 

12. Contact Barry Kosmin at CJF about design of 

Gurvis Assignments 

VFL OATE 12/18/89 

PRIORITY 
ASSIGN£0 

TO 
(INITIALS} 

MC 

MG 

MG 

MG 

DATE 
A$$1GNEO 
STARTEO 

11/8/~9 

12/6/89 

12/6/89 

12/6/89 

OUEOATE 

3/1/9( 

ongoing 

1/31/90 

1/23/90 

. COMPLETED 
OR REMOVEO 

OAT£ 

1990 CJF survey of Jewish population and how 
it might relate to the Gallup work. 

. . ... • ◄ 

13. Work with JY to organize meetings with bure '1U MG 12/6/89 2/14/90 
director~ and planners to present draft of 
Commission's recommendations. 

14 . Praft a proposed agenda for denomination MG 12/6/89 l/23/90 
meetings and review with appropriate 
senior policy advisors. 
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0 PP'll!Mil!A tNOIJBTJ'IIAI. COAPORATION 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

SUBJECT /OBJECTIVE □ FUNCTIONAL SCHEDULE 
•~('l(V. lo.iafil '°'llft(l> .. 1/.U . 

Hoffman Assignments r----- ------ ---- -=-----~-- - - ----
ORIGINATOR 

NO. OESCRIPTION 

1. Contact assigned commissioner5 f or follow 
up t o October 23 meeting . 

- Ronald Appleby 
• Robert Hiller 

Send summary of intervi ews to VFL for 
circulation to senior policy advi s or s. 

2. Submit t o SF ideas for titl e of final repor ► 
and f or renaming "programmatic areas , " 

3. Contact assigned commissioners to encourage 
attendance a t Februar y meeting. 

- Charles Ratner 
- Bennett Yanowitz 

Let VFL know outcome as· soon As possi ble. 

VFL 

PRIORITY 
ASSIGNED 

ro 
(INITIALS) 

SHH 

SHH 

SHH . 

DATE 12/18/89 
OATE 

ASSIGNED 
STARTED 

10/24/89 

12/6/89 

12/6/89 

.. 

DUE DATE 

2/1/90 

l/5/90 

lJ3/90 

COMPI.EtEO 
OR REMOVED 

DAT£ 

.. ; .. 
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o "'"'l!tMIC-- INOvan11t"L COIIIPOR ... TION 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION Co1runission on Jewi$h Education in NA ,__ __ ........._. ------
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Kraar Assignments 

1 .. 90fll(I/, 10/MI-IIDIN UV. 

ORIGINATOR VFL DATE 12/18/89 r-----.---------------'------ -.--------~------.---------
NO. 0£$CRIPTION PRfORtTV 

1. Meet with Richard Joel of Hillel to 
inform him about Commis&ion and to ask 
him to consult on college youth paper . 

2. Submit to SF ideas for title of final report 
and for renaming •programmatic areas . " 

, 

j. :)UDllllC mB\..4:J&.L.t11c. w4LLL .... L7 Oo~ n ••• .-\.1ac.,c., 

to MG for distribution to senior policy 
advisors. 

ASSIGNED 
TO 

(INITIALS) 

MK 

MK 

Ml( 

DAT£ 
ASSIGNED 
STARTED 

10/24/89 

12/6/89 

1?./6/89 

OU£OATE 

1/15/90 

1/5/90 

l/S/90 

COMP\.U£0 
OR REMOVED 

DAT[ 
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1UIMIIMODIIUIOM.ll!lllCTIIO.U Ill....,,_ Oii 111t CDllftffl:III 
Of 1W fllltl l'III A MmNUl ~ 

D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Ari e l Assignments 

ORIGINATOR VFL DATE 12/18/89 ~------- ----------~--- -----.-- ---r------,,-----,----.---- --r-----
NO. DESCRIPTION 

1. Consult wit:h SF and All regat'ding titlo 
of final report . 

2 . Submit co SF ideas for renaming 
''programmatic areas." 

3. York with MG to organi~e mee t ings with the 
association of training institutions to 
present draft of Commission ' s r ecommendatio 

PRIORITY 

l S. 

ASSIGNED 
TO 

(INITIALS) 

DA 

DA 

DA 

OATE 
ASSIGNW 
STARTtO 

12/6/89 

12/6/89 

12/6/89 

DUE OAT£ 

1/15/90 

l/5/90 

2/11/90 

COMPlETEO 
OR R'EMOVEO 

l>ATE 
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December 15, 1989 

TO: Seymour Fox, Annette Hochstein 
FROM: David S. Ariel 

lam writing to remind Seymour that I am looking f orward to 
your recommendations on the name of candidate for Director 
of the Cleveland Fellows. I can be reached through Thursday 
evening, December 21, at 216-464-4050 (of fice) or 216-921-
2111 (home) . I am leaving Friday morning, Dec. 22, for two 
weeks vacation and will return January 7. 

The following are my notes on the recent document entitled 
''A Dec.ade For Renewal ." I hope they reach you in time for 
consideration. Page ~eferences are to the numbers at the 
bottom of the page. The document is in itself a major 
accomplishment by clear ly bringing together the loose 
strands into a coherent whole. It ls a superb foundation for 
t.:he findl document and read5 well. 

l. Title page : The title should be catchy enough s o that the 
report WllJ. stana on lts own a:3 d cJui.:umi::nil. Q::) w1th "A Hati o n 
Prepared." It should also have some Jewish resonance or 
, , ,.,..,.~,.r ~1 ,11!'-\IC>rl. l'"UL t!:Aamc,le~ "A Firm r-"01.2ndo.tlon" ['binuc.1n 
adei .ad l; "A Time for Act1on/Act1ng " L ·et 1a-~:;su1.., · 1.11~ " 
'") - - •• - - • • - • • • • • • I • •• ... - • • • • - £.. - T"'\ - - ' - ff 

(alluding to Blalik's play on Zechariah ' s 'yom ketanot' J; or 
·•uv- J.., t.h~ 'Z'l"'o" (1,, ..... ...... r:t ♦ o ono ... ,c,\,;,'• ,.,.~ ............ I-IP.YM~l"ln 

Cohen). ?osslble subtitle : "A Program f or Improving Jewish 
.... <l\,ilC.4'-t::J.,:,r"I- 1,. .-, ......... . .. ,... ............ 4"'". .a . •• 

2 . Introduction [p. 11: Thls section should better 
articulate the hopes and vision for renewal as well a~ 
highlight the depth of t he problem , It should be stronger 
and clearer about why Jewish education, what Jewish 
~ducatlon means about the future of Jewry, and why now. I 
a~sume that many of the comments on style, clarity and 
expression will be handled later by the writer. 

3 . Programmatic areas Cp. 31: This section should begin by 
stressing that these are not isolated approaches but 
elements which constitute a comprehensive approach to 
educational lnnovntlon. Improvement must involve 11nktng 
together all elP.ments into a comprehensive approach to 
educational improvement. 

The twelve areas should be grouped into (l) population 
groups: early childhood, elementary and high school, college 
youth, adults, families and the elderly; (2> structure~ and 
(.)tograms: supplementary school, day school, nonformal 
educational ~ett1ngs (community r.entets, camp~, retreat 

1 
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centers, youth groups), Israel program3; (3) methods and 
techn 1quel:S: curriculum, media and new technologies, and, 
Hebrew language. 

4. community [p. 61: Th18 section should also address the 
r.-ommunlty's deep ambivalence about Jewish education, the 
importance of a community's Jewish educational goals being 
conststent with the values of the community, the 
relationship between Jewi~h education and t:ran~mlttJng 
Jewish values and traditions as each community or sub
communi t y defines them, and rising community expectation~ ln 
the WdkH of decllnlnq trends in affll1atlon. 

The section might also address the issue of partnerships 
be.tween federations and congregations, the need for shared 
governance between lay leaders and educators, and the 
importance of Jewish learning and role modeling of Jewish 
community leader~ . 

Thn rocornmend~tion on p. 7 might b, ch~n9Qd to rQ.ta: 11 1. The 
Commis~ion recommends that more outstanding and 
knowledgable ... " 

Something more should be said ~bout the human resourc~R 1n 
the academic fields of Judaic studies and how they c~n be 
helpful ln addresslng the neeas. 

5. PenrnnnPl (p. 101: Even as we spe l l out the dimensions of 
the prohlem, the introduction should als o say somP.t hlng 
positive about t he people ln the f ie1d, their ded1cat1on and 
motivat i on . The more I see people who have been working tn 
Lhe fie l d f or year3 1 the more I regret that these effort3 
have not come in time fo r them t o see the changP.s. But, we 
do have to ctedlt the good people ln the field and say 
!rnmeth1ng n1cet 

The recommendation on recruitment [p. 11) {B.J should 
include beginning recruitment efforts 1n high school by 
identifying, supporting and encouraging young men and women 
cncolled in youth groups, IJJA campaigns, summer camps, 
r~rdel. pro<Jtam alumni. 

6 . C-:ommunity Action Sites (p. 19] (3, Best Practice): The 
rPference to the denominations and ttthelrtt training 
i nstitution~ lg the flrst of several comments about training 
lnstltutions. In general, the document seems to have a bias 
toward training in denominational contexts (e.g. p. 24, 
bottom}. TherP. a re two issues: First, it ls important to 
acknowledge that traln1ng goes on in a variety of settings 
including communal (my preferred terml, denominational and 
university-based programs. Second, it 1~ equally lmpor t Ant 
tn c:onr.~pt11al1ze the different roles of different types of 
training inRtltutlon~. 

2 
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For e~arnple, why not think of the communal Jewish eaucat1 on 
lra l n 1n0 Lnstltut lons a~ regional resour ces? If there 1~ a 
need f or assistance in educator training ln eittsburgh, 
nBtr o it, or Columhus, wouldn't the proximity of the 
Cleveland College be a resource, especlally as our fac ulty 
\ncr~d~e~? Thie 1s only an example of another model be~ldea 
denominati ona l ly based training ln communities. The issue is 
tha t , In d~scr l hl ng best practices [p. 19) or training 
mod P. ls (p . 241, we should not be guided by exclusive mode l ~ 
hut: !1ho1: l o th ink o f ways of ut1112:Jng the range of training 
t ns tituti ons in new ways, 

I hop~ that these sugge~tions are useful. I look forward to 
work ing wit h you in any f urther a rea of preparing the 
d ocument. 

C: \ DOCS\ NACOJE.oor. 

3 
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Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

Ginny Levi and Mark Gurvis December 14, 1989 

TO: Annette Hochstein 
DATE: 

1 

FROM: 001- 216-361-9962 
NO.PAGES: I 

FAX NUMilER: 

Dear Ginny and Mark, 

Prof. Bernard Reisman, the director of the Hornstein Program at 
Brandeis University, has agreed to write the paper on informal 
Jewish education. While he is familiar with the work of the 
Commission through Joe, he needs to be filled in on the details. 
Please send to him, as soon as possible, all of the Commission 
materials - from the design document to the recent draft of 
recommendations. It should be made clear to Bernie that the 
recommendations document is o nly a preliminary draft and is 
subject to much change, particularly in the section on funding. 
He should also receive copies of Isa's, ~ryeh's and Joe's papers, 
again with a note that they are i nternal drafts not yet ready for 
publication. 

Bernie ' s address is: 

Thank you. 

Hornstein Program in Jewish Communal Service 
Brandeis University 
Waltham, MA 02254 
Tel. 617-736- 2990 
Fax 617-738-2070 

Best Regards, 

W-e e\LU)t ~F~eJ 
~~-evw;l ~ 
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Nativ Policy and Planning Consultants • 
Jerusalem, Israel 

lll~n, nl'l'T~~ o,~,,,-~,nl 
D'~t11i, 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Mark Gurvis DATE: 
December 14, 1989 . 

FROM: Annette Hochstein 
NO.PAGES: 

FAX NUMBER: 
001- 216-361-9962 

Many thanks for the CJF questionnaire. We should discuss it 
next time we talk. 
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Nativ Policy and Planning Consultants • lll:>nl nP l 'T~~ a,~,,,, -:i,n, 
Jerusalem, Israel a, ~Y>l,, 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 
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FACSIMILE TRANSMISSION 
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DATE: / Cf /t v/<fr 
NO.PAGES: ~ 
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TOWARDS THE FIFTH COMMISSION MEETING 

INTERVIEW OF COMMISSIONERS 
SUGGESTED SCHEDULE 

I . Purpose of the Interview 

This interview is perhaps the most critical to date, as we are 
seeking the commissioners' response and input, for the suggested 
recommendations . 

The interview should be aimed at ensuring that the commissioner 
has an understanding of the overall direction in which the 
Commission is moving: 

Personnel and the community will be dealt with across-the
board, within the context of a number of communities . The 
process will be facilitated by a mechanism for implementation 
and will be adequately funded. 

Individual commissioners may be particularly interested in 
specific areas (continental strategies; programmatic agendas; 
research) . 

II. Elements of the Interview 

A. Briefly review the meeting of October 23. 

You may want to remind the commissioner that the commission is 
committed to two outcomes: a final report and a plan for 
implementation . At the fourth meeting the plan of action was 
endorsed (see page 3) and at the fifth meeting we will be 
presenting a draft of the recommendations for the final report. 

B. The recommendations 

Beyond the general thrust of the work, it may not be necessary to 
discuss every recommendation with each commissioner; you may 
choose to focus on those recommendations in which a commissioner 
has a special interest . 

We are interested in the soecific reactions of commissioners -
questions that need clarification, suggestions for the 
recommendations, comments which may be incorporated (directly or 
implied) into the final report. Accounts of such comments in 
your interview report might be useful for quoting in the report. 

Attached is a summary of the recommendations which can be used 
for reference (see pages 4, 6). However, it is suggested that 
you take along the complete document ("A Decade for Renewal") 
which contains elaborations of each of the recommendations . 

1 



Please Note: 

The most significant divergence from the current list of 
recommendations and the full report is in the section on 
community. HLZ will draft a new recommendation on the community 
which will emphasize the importance of creating a climate 
conducive to change in Jewish education and discuss funding in 
more detail . The idea of a fund for Jewish education will not be 
included in the recommendation. Rather, the importance of 
federation funding (through their endowment funds and annual 
campaigns) and the potential contribution of family foundations 
will be stressed. 

III. Check attendance for February 14th; remind commissioners of 
the longer hours. 

2 
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October 4, J 989 5 Tishrei, S7SO 

From Decisions to Implementation: 
A Plan for Action 

I. Introduction 

As the Commission approaches its fourth meeting, the outline of a plan for action 
is emerging. 

The proposed action plan includes the following elements: 

l. Mobilizing the Community (leadership, structure, finance) for implemen
ta lion and change. 

2. Developing strategies for building the profession of Jewish education, 
including recruitment, training and retention. 

3. Establishing and developing Community Action Sites to demonstrate what 
Jewish education at its best can be, and to offer a feasible starting point 
for implementation. 

4. Implementing strategies on the continental level and in Israel in specific 
areas - such as the development of training opportunities or recruitment 
programs to meet _the shortage of qualified personnel. 

5. Developing an agenda for programmatic options and an approach for deal
ing with them. 

6. Building a research capability to study questions such as the impact and 
effectiveness of programs. 

7. Designing a mechanism for implementation that will continue the work of 
the Commission, as well as initiate and facilitate the realization of the 
action plan. 



l{cconnncndations BEFORE CORRECTIONS 

1. The Community 

1. The Commission recommends that more outstanding community leaders, scholars, 
educators and rabbis be recruited to take leadership and assume responsibility for Jewish 
education on the national and local level. Appropriate structures will have to be developed 
to meet the new challenges. 

We will have to decide if Funding should be a separate section of the report, with separate 
recommendations and elaborations. In this case the topic will be removed entirely from this 
section. 

2. The Commission recommends the establishment of a fund of $ __ for Jewish education 
so that its recommendations can be acted upon immediately. The founders of this fund call 
on the organized Jewish community-local federations, national organizations and 
institutions to (double?) the amount of money available for Jewish education over the next 
five years. 

2. Personnel 

The Commission recommends that a ten-year plan to build the profession of Jewish 
education in North America be undertaken. The plan will include the development of 
training opportunities; a major effort to recruit appropriate candidates to the profession 
and improvements in the status of Jewish education as a profession. 

3. Programmatic Areas 

The Commission has identified the following 12 programmatic areas, each of which offers 
promising opportunities for intervention 

Early Childhood Education and Child Care 
The Supplementary School (elementary and high school) 
The Day School (elementary and high school) 
Informal Education 
Israel Experience Programs 
Curriculum --u-



The Use of Media and Technology 
The College Age Group 
Adult Education 
Family Education 
The Retj_red and the Elderly 
Camping -

The Commission believes that these areas can form a challenging agenda for the next 
decade and urges communities, communal organizations, foundations and philanthropists to 
act upon them. 

The mechanism for implementation will offer its services to those who want to concentrate 
their efforts in a programmatic area and help in research, planning and monitoring. 

The mechanism will continue to develop the programmatic agenda towards implementation 
in Community Action Sites and will diffuse the results of work in these areas throughout the 
North American community. 

4. Research 

The Commission recommends the establishment of a research capability in North America 
to develop the knowledge base for Jewish education, to gather the necessary data and to 
undertake monitoring and evaluation. Research and development should be supported at 
existing institutions and organizations, and at specialized research facilities that need to be 
established. 

5. Community Action Sites 

The Commission recommends the establishment of several Community Action Sites, where 
excellence in Jewish education will be demonstrated for others to see, learn from and, 
where appropriate, to replicate. Community Action Sites will be initiated by local 
communities which will work in partnership with the mechanism for implementation. The 
mechanism will help distil the lessons learned from the Community Action Sites and diffuse 
the results. 

7. The Mechanism for Implementation 

The Commission recommends the establishment of a mechanism that will undertake the 
implementation of its recommendations. It will be the driving force in the attempt to bring 
about across-the-board, systemic change for Jewish education in North America. 

-~--



The mechanism will facilitate the establishment of Community Action Sites, encourage 
foundations and philanthropists to support excellence, innovation and experimentation; 
facilitate the implementation of strategies on the continental level and in Israel; assist in the 
planning and development of programmatic agendas; help to develop the research 
capability in North America and prepare annual progress reports for discussion by the North 
American Jewish community. 

- (o-
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CJF APPROVED QUESTIONNAIRE 

JEWISH EDUCAT!ON MODULE 

()JGstioni 1•15 asked for all Respoooents. 

PAGE . 02 

1. Did you ever receive any formal Jewish education, such as ~brew 
school, Sunday school or private tutoring? 
1) Yes 
2) No 
3) Don't know 
4) Refused 

2. Where did you receive most of your format Jewish education? 
l) United States 
2) Europe 
3) Israel 
4) Elsewhere 
5) Don't know 
6) RP.fused 

3. Did you have a Bar or Bat Mitzvah celebration or conr1r:me1t.1u11 w1Jc11 

you were young? 
l) Yes 
2) No 
3) Don't know 
4) Refused 

4. What was the major type of schooling you received for your formal 
Jewish educat ion? (Read if necessary) 
l) Day School, Yeshiva or other full-ti.me Jewish school 
2) Afternoon School, Talmud To:rah, ~der, or other part-time Jewish 

School that met more than once a week. 
3) Sunday school or other one-day-a-'Neek Jewish educational program 
4) Private tutoring 

s. was the private tutoring solely for Bar or Bat Mitzvah training, or 
did it involve other Jewish subjects? 
l) Solely Bar/Bat Mitzvah training 
2) Involved other subjects 
3) Don't know 
4) Refused 

6. Did you ever attend a Jewish high school after Bar or Bat Mitzvah 
age? 
1) Yes 
2) No 
3) Don't know 
4) Refused 
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7. Please tell me how many years, if any, you attended the following 
types of Jewish educational programs after Bar or Bat Mitzvah age: 
1) Day school, Yeshiva, or other full-time Jewish school 
2) Afternoon school, Talmud Torah, Heeler, Cbnfirmation classes, or 

other part-time Jewish school that met roore than once a week 
3 ) Sunday school, Confirmation classes, or other one day a week 

Jewish educational pr0gram 
4) Private tutoring 

8. After high school, did you ever attend a full-time Jewish school or 
seminary? 
1) Yes 
2) No 
3) DOn't know 
4) Refused 

9. After high school, did you ever attend a part-time Jewish school, 
college of Jewish studies, or take unviersity Jewish studies courses? 

0) No 
Yes: How many courses? 

98) Don't know 
99) Refused 

10. Did you ever attend conversion classes? 
1) Yes 
2) No 

11, Do you think the amount of formal Jewish education you received was 

1) Just about right 
2) Too little, or 
3) TOO much 
4) Don't know 
5) Refused 

12. lbw would you rate the overall quality of your formal Jewish 
education? 

l) Excellent 
2) Good 
3) Fair 
4) ~r 
5) Don't know 
6) Refused 

13. Q.lrrently, how well can you read prayers in Hebrew? 
1) Very well 
2) Fairly well 
3) With difficulty 
4) NOt at all 
5) Don't know 
6) Refused 
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14. During the last year did you participate in any adult Jewish 
education programs? 
l) ~OQ 

2) No 
3) 0on•t know 
4) Refused 

During the last year did you participate in any of the following types of 
adult Jewish education activities? 

15. Did you attend a Jewish studies class? 
1) )'.es 
2) NO 
3) Don•t know 
4) Refused 

16. Did you attend a public lecture on a Jewish topic? 
l) Yes 
2) N::> 
3) Don't know 
4) Refused 

17. Did you study a Jewish text or subject on your own? 
l) Yes 
2) NO 
3) Don't know 
4) Refused 

18. Did you view a f i lm or videot ape on a Jewi sh t opic? 
l) Yes 
2) N::> 
3) Don't know 
4) Refused 

19. Did you listen to a tape recording or record on a Jewish topic? 
l) Yes 
2) NO 
3 ) Don' t know 
4) Refused 

20. Did you listen to a radio program on a Jewish topic? 
l) Yes 
2) No 
3) Don't know 
4) Refused 

21. Did you view a television program on a Jewish topic? 
l) Yes 
2) NO 
3) Don't know 
4) Refused 
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QJestions 22-26 refer to all other oousehold members 

Now l would like to know about the formal Jewish education of the other 
members ot your household. 

22. Has tU ever received any formal Jewish education? 
l) Yes 
2) It) 

3) !00 young (under 5 years of age) 
4) Don' t know 
5) Refused 

23. Where did tH recei ve rost of his/ her Jewish education? 
1) United stat es 
2) &!rope 
3) Israel 
4) Elsewhere 
5) Don't know 
6) Refused 

24. ~w many years did/ will ti # att end any of t he following types of 
Jewish educational programs (at any level): 
1) Day school, Yeshiva, or ot her f ull~time Jewish school 
2) Afternoon school, Talmud 'It>rah, aeder, or other part- time Jewish 

school t hat met /meet more than once a week 
3) Sunday school or ot her one day a week Jewish educational program 
4) Private tutorin<, 
5) Conversion classes 

25. Ba.s/will #fl ever attended/ attend a Jewish high school? 
1) Yes 
2) No 
3 ) Don' t know 
4) Refused 

26. Did tit have a Bar or Bat Mitzvah celebration when an adolescent? 
l) Yes 
2) No 
3 ) Don' t know 
4) Refused 

Question 27 ask for children under age 6 

27. During the last year has i#i been enrol led in a pre-school unde r 
Jewish auspices? 
1) Yes 
2) ~ 
3) ~ chi ld 
4) Too young 
5) Refused 
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Questions 28-30 asked for children under age l8 not currently enrol led 

28. Do you expect to enroll iff to receive a formal Jewish education? 
1) Yes 
2) No 
3) Don't know 
4) Refused 

29. In what type of Jewish school do you expect Ht to be enrolled? 
1) Sunday or other one day a week school 
2) Afternoon school or other part-time Jewish school that meets 

more than once-a-week 
3) All day school or Yeshiva 
4) o:>nfirmation classes 
5) Q)nversion classes 
6) Private tutor 
7) Other 
8) Don't know 
9) Refused 

30. What is the major reason you do not expect to enroll #t# in a program 
of formal Jewish education? 
1) Too young 
2) 'IOO old 
3) ttt has had suffi cient Jewish educat ion 
4) Parent not i nterested 
S} Child not in~oroctcd 
6) Schools are t oo expensive 
7) schools are too far away 
8) Poor quali ty of schools 
9) Previous bad experience with Jewish schools 

10) Other 
11) Don't know 
12} Refused 

Questions 31-34 are asked of R only 

31. Did you ever attend a Jewishly sponsored slU'IJl)er day camp? 
0) No 

Yes: lbw many times (sl.llmlers)? 
98} Don't know 
99) Refused 

:>~. Dlci :,·Q~ ovor a~d:ond a ~T.owi c:h1y .c:rinn~nrPci nverniaht CarnP? 

0) No 
Yes: ~w many times (summers)? 

98) Don't know 
99) Refused 
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33. liave any of your children (has you~ child) ever attended a Jewishly 
sponsored summer day camp or overnight camp? 
1) Yes, a day canp 
2) Yes, an overnight CatJi> 
3) Both day camp and an overnight camp 
4) ~ 
5) Children too young 
o) NO children 
7) Don't know 
8) Refused 

34. Do you plan to send your child(ren) to a Jewish sunvner day canq;, or 
overnight camp in the future ? 
1) Yes, a day camp 
2) Yes, an overnight camp 
3) Both day camp and overnight camp 
4) No 
5) Oiild{ren) are too old 
6) No childr.en 
7) Don't know 
8) Refused 

BAK 9/88 
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Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• ,,,,n, n, ,,,1~~ a,~v, , -~,nl 
a,~w,,, 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Ginny Levi 

FROM: Debbie Meline 

DATE: December 11, 1989 

NO.PAGES: d,. 
FAX NUMBER: 001-216- 361-9962 

Dear Ginny, 

Annette asked me to relay to you her suggested corrections for 
the minutes of the Senior Policy Advisors Meeting. 

pg 1 

pg 1 

pg 2 

GUEST : Prof. Michae l Inbar, Jerusalem 
(Ginny, for your information, Prof . Inbar is 
retired; he's no longer teaching at the Hebrew 
University ] 

II. A. 11 
•• • took place on Dec . 4 and 5 in Cleveland. We 

will be receiving papers on programmatic areas by 
the CAJE people within the next few weeks." 

top ( 4) 
11 analysis of several teachers censi and data on 

the state of the field will be ready on time. " 

pg 2 par. 2 ". • . distributed to commissioners as they are 
completed and deemed suitable for publication. The 
first will hopefully be sent out before the 
February meeting with a cover letter from MLM, 
including . .. . 11 

pg 2 par . 5 " · • . by I. Scheffler ands. Fox ... II 

pg 3 par . 3 "It was suggested that the outcomes of the Gallup 
study be reviewed in conjunction with data in CJF's 
North American Data Bank when analyzing results. 
It was noted ... comparable to existing surveys." 

pg 3 par. 4 "MG will contact Barry Kosman at CJF about the 
design of the 1990 CJF survey of the Jewish 
population and how it 11 



pg 4 par. 2 " . method of operation 
elaboration of each section 
supported by data , a nd a final 
what has been learned .... " 

of the Commission, 
into a chapter 

chapter indicating 

pg 5 par . 1 This paragraph is unclear. 
rewrite it or delete it . 

You might want to 

pg 5 1 . a. "importance of community as a key to change in 

pg 6 e. 

Jewish education . 11 

II profession of Jewish education. Some 
participants believe that there is not a single 
profession and that reference might better be made 
to " professionalism" or to " Jewish education 
professionals". To others, the concept of 
"building the profession" is central to change . It 
was agreed that this is an issue to be considered 
further. 

pg 6 2. a . "The term "programmatic areas" should be replaced 
by a more appropriate term. Senior Policy Advisors 
were asked to submit to SF ideas for renaming what 
have previously been called programmatic options. " 

pg 7 5 . II 

pg 8 6. 

as a separate heading, 
re-draft the recommendation." 

and 

Delete "(one to three professionals)" 

that HLZ will 

" recommendations of the Commission . A 
different name ought to be selected. " 

pg 10 par. 1 Delete this paragraph: "JW will . .. is working . " 

pg 10 D. 

pg 11 IV . 

" JW will suggest rewording for pages 24 . 

" appeal to the lay community and to educators. " 

II 

pg 12 Add Charles Bronfman SF 

pg 13 A. 

pg 15 VII. 

" directors and planners be invited to 
meetings and the next draft of the Commission ' s 
recommendations be presented to them." 

11 
• discussed by senior policy at their January 

meeting . 11 
• 

Annette also asked me to let you know that Norman Lamm will be 
bringing Rabbi Robert Hirt to the February 14th meeting. 

That's all for now . 
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December 11, 1989 

M E M o 

TO: Mark Gurvis 

FROM: Jonathan Woocher 

RF.t Asaignment1 from SPA meeting 

Hero are some ~aterials in reeponso to the assignments l 
was ~sked to undertake at the SPA ~eeting last week in 
roterenc& to t he draft recommendations ot the Co~mission . 
'I'hey inelude1 

7\0 P.fu'>.-,llWAY 1) 
~,-~ Yl°JRK, NY 10.l l.1-'.l!i1tl 

A workin(J de f inition ot ''tha Jcwiah com111unity11 

(for use in conjunction wi th the f irst reference, 
p . 2) t 

r\l'tun<,· ,,ii 1 ~,.,,~Cit\" i-,,...-, 
(2 I} J m i.11'X'\' 

Z) Su9gested lan9ua9e t o use in discussing the 
ttprogranunat ic Areas" (pp. 3 and 1sf.)7 

I >~ JiJNA'lllAN S W('l("l(;Hfif( 
fa,v uli~r• VI(~ l'l("i,knt 3 ) A redraf t ing ot the e~ample of A coIDJnunity aotion 

aite in operat ion (p . 24). 

In addition, l' ve appended a general oomment on the 
implement4tion mechanism. 

1) "The Jewish commun i t y11 

~By •the Jewish oommunit y • we mean the entire set of 
bgenciea and organizati ons operating locally, nationally, 
and continentally through which North American Jews seek 
to meet their individuel and collective sooial, 
religioua, and cultural needa and aspirotions. We 
espeoially refer to the two great institutional complexes 
of North American Jewish life: the Jewish !ederations 
cm<l \.h11ii: a r>oo'-iot•d aionoico, and t.ho cynagogue• and t-hA 
religioue movements ot whioh they ore a part." 

2) 11 Progranunatio 0,reas11 

I suggest that we use a• a title "Arena• tor Programmatic 
Initiatives . " 

The sununacy ~ection on p. 3 would read: 

11The commission hAs become convinced that there are 1n~ny 
orenas in which speeifio programmatic initiatives can 
lead to significant poaitive improvement5 i n Jewish 
education . These initiatives would address specific 
t~rge~.pop~lati ?ns! settings and ~romeworks , ~nd 
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Amon9 the iffiportant arenas for such ini tiat ives are, 

xarget populations: 
Early chil~hoo~ education and ohil~ eare 
Education tor college age youth 
Adult education 
Famil y education 
The retirod and eldarly 
New iJnmigrant• 

Qe,ttings and framework, 
The supplementary achool (elementary and h igh s chool ) 
'l"ha day •ehool (~hnn~>nt Ma:"l ' 11nd h!9h &c hoo l) 
Informal education 
c"mping 
The Israel exper i enoe 

Content. Rei.Qurces, and Methods 

Curriculum 
Hebrew language education 
ModL• and "•w ••ohho1o~i •• 

In allot these areae, new programmatic efforts heve been 
launohed in recent yeara. Many or the1e appear to be achieving 
positive reaulta. Yet there is c learly much mor e that oan and 
should be done i n each of these arenaa . Additional initi~tives 
must be encouraged, carefully planned, and closely monitored, 

The Commission ha• identified oppor tunitiot tor fur ther notion in 
many ot theae areas, and will encourage foundati ons, 
philanthropists and institutions to pursue programmatic 
initiatives in areas of interest t o them . " 

The section on p, 1 5 f . woul d be rewritten accordi ngly . 

3) 0 An Institution Within a Community Action site" 

I suggeat the fol lowi ng: 

"To illustrate how the local an<.1 national implementation 
mechanisms would work together t o address a specific 
institutional framewor k in a Community Action Sito, we may t ake 
the hypothetioal eKample ot a project aimed at strenqthening 
1uppl ementary school i ng in th• community . Over time a s imilar 

- - • - - ... • • • ' • • "' ,A • • • - - • • - - • ' , .. J L.. - - .._ J - - - - J - ~ '- ..... 
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A taaktorce, comprisod or roprcsantativas ot the loo~l 
sohools/synogo9ues and bureau of Jewish educAtion, 
would be created under the auspice■ of the looal 
implementing entity to undertake planning tor the 
improvoment of the supplementary achools. The national 
implemantin'jJ m~ohaniam would in turn assemble an 
Aavisory te~m ot top expert■ tro~ the several religious 
movements to work with the loc~l taskforoe. In 
addition, the national imple~enting maohanism would 
••aroh tor examples ot ''best practice" in supplementary 
schooling and invite thope who have developed them to 
join with the move~ent experta and the local taakforcc 
in the collaborative planning effort tocused on the 
aupplementary schools in the community Action Site. 

The planning ettort would addroas suoh issue• asi 

• 

• 

• 

• 

the elaboration of an appropriate educational 
philo9ophy for each of tho suppl•mGntary schools1 

the •upplementary schools ' relationship to the 
aynagogue , informal educCltion, summer camping, trips t o 
Israel, family educ~tion, and adult education; 

de•ired educational outcomes for ea0h school; 

th• currioulum of aaoh Bchool and how it oan be 
atrenlitthened, 

the methods and material s that oan be introduced to 
enhance the educational programs ot the schoo·liii; 

problematic aroas in which apaoial initiatives must be 
undertaken, e .g., the ~evelopmant ot Hebrew l~nguage 
inntruction programs. For theae areas, one or more of 
the national institutions or research centors might bG 
asked to tak• on the assignment ot developing the 
programs and materials, 

Each school, together with the denominational 
institutions with which it ia assooiated end the local 
oentral agenoy, would be given the opportunity and 
support (e.g., funding, expert personnel) to develop~ 
speoitic improvement plan within the tr4mowork ot the 
collaborative planning eftort. The locol and national 
implementation meohaniems would revi~w, modify (if 
necoa•ory), and adopt the plang, Funding neoesaary for 
implementation and criteria for evaluation would be 
agreed upon. 
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implementAtion together with the local supplementary 
achools and central agenoy. The&e national resources 
might, e.g., ~ssume responsibility for providing 
cpacialitad traininq for th9 loca.l achool pargonnal, 
assistance in currieulum development, and trouble
ahooting. They would also monitor the progress ot the 
i~provemont program ro9ularly . 

'l'hA 1 nr:111 r.r.1mrnun1ty J\ot1on c1.to 11'1ple~•nt1.u ~ &11~u1us11.L5m 
would monitor the progreae of all of the local •fforts, 
with ~pecial bttontion to issues ot inter
Or<Janizat!onal and oommunity-wide acope. To9ether with 
the national mechanism, the local implementin9 entity 
would take steps to in~ure that what is learned through 
the process ia dissominated to other oommunitiea. u 

4, ~Rner&l nnmmant on ~h P- {molamAntina ~echAniam 

J;i1 o. 11&Q111,.;, w.a.:i\,.\.,,r;:n ~uJ.\..,cp Q row iuvn\.h~ Qjv, J: nvt.:.o..:l 1uy "Qn\ilol. n th'6\. 
wo not GPk •or• 0 £ Q rcl~tivcl~ ~odoot implomontin9 ~ochAniom 
than it will be able to deliver etfectively. That concern arises 
trom hand■-on experience in seeing how much time and effort must 
be expended on what app•ar to be relatively simple tasks At tho 
national level (a.9., gathering ~nd diesominating inform~tion, 
advi1in9 local oownunities, aoeembling groups to address 
problema). ln order that we not creat~ expeotations that oan•t 
be realized or launch a mode of operation thAt ~ay be aelf
defeating, l think it 1• important that the section on the 
implem$nting mechanism use the languAge ot facilitation and 
aocountability as ~uch as p01sible. I.e., we ahould trame the 
role of the implementing mechanism in terms of what will happen 
as A result of its catalytic and coordinative work, r~ther than 
on what it will s1Q per se . 

In terms of specific functions/tasks envisioned tor the 
implemonting mechanism, I woul~ urgs that the tocus be on thos e 
directly supporting the community action eites and th• 
facilitation of continental strategies. Ottering as1istance for 
the planning and development ot programmatic initiatives could be 
a mine-field in view of the number of ares• in which the 
c v.1w..1. .......... .1. ... y.._..., ....... v •• ..i.1..,.-.if "4 ... \..J.w,,., t..h.., . ... t,.on• •C •4.,h- ... l.\.~~ ... n - -•·~ 
aaeistance which a single project can require, and the potential 
tor overlop with existing denominational, communal, and 
profes~ional organizations that work in the various areas . As! 
noted ct the meeting, the language on p. 16 ("The mechanism will 
otter its aervioes •• • 11 ) is particularly problematic in my view. 
The other functions -- reseArch, policy analysis, ditfusion and 
d!,uiA&inat.i.Oh ... llllliiat'!I ina a1 #,,.. .. \o,ac ... ,.., ..... ,.._ .. ___ ...__ .. _ ...... ..__ - - . . , 
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Please let me know it there are additional itoma you need trorn 
me. All the best, 
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to Barry, their questionnaire ia complete and they are past the point of 
considering any addi t ions to the questionnaire. I will be checking with 
Joel Fox to look at the questionnaire and what it includes of interest in 
the area of Jewish education. Barry was quite clear that his end is the 
technic~l end and it seems that no one is taking the initiative in 
coordinating how the data is analyzed £or a va.riety of purposes, 
Something the IJE might want to consider for the futvro is commissioning 
analysis of the data that relates to Jewish education. However, it does 
not seem that there is much that can be done right now. 
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MEMO TO: 

FROM: 

DATE: 

/e)il\o:r Fox, Art Rotman, Hem:y L. Zucker 

Mark Gurvis (}11'd 
December 8, 1989 

The attached articles happened to cross my desk at Fedenition, coinciding 
with our most recent policy advisors meeting. I thought you might find 
them of interest. 
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To exist in a n a uthc ntic;illy .Jewis h wa.v in :i world beckoning 
one a nd all to savor of its manifold enticemen ts and pleasures 
is a monumental achievemen t indeed. T he contemporary 
Yeshiva has a n a wesomely cr itical role lo p lay in t ha t achicvc·
mcnt. T o use Rahhi Yitzdwk llu tncr's for mulation, the 
Y cshiva must serve as hoth ark and sanctuary. (Sec his a r ticle 
)•~ J ewish J\cl ion, Sprinl,! 1'>87, Page 40). 
I here is much to be proud of in the magnificent growth of the 
Yeshiva move men I in Ihis country. The sheer volume of learning 
and learners is Wlally unprecedented. The many thousands of 
wonderful Yeshiva products give us all hope and encouragement. 

ERSPECTIVE 
13ut the Yeshivas· very 
success and the critical 
role they must play. im
pel us to take stock and 
strive to pinpoint some 

ON CURRICULUM 
problems and make some 
su~gestionsas to 1heirso
lut1on. 

Fresh Challenges, Fresh Solutions 
TO HAVE AND 

TO BE 
A young man once informed a 
great sage that he had gone through 
the entire Talmud; to which the 
sage responded, "But has the 
Talmud gone through you?" [n 
previous generations a debate 
raged as to the importance of 
studying Aggada (here used in its 
broadest sense to encompass all 
aspects of non-ha/achic thought) 
in addition to Halacha. (See R. 
Moshe Tsuriel in Hamayan, Vol
ume 18, Numbers I and 2). Those 
fortunate enough to have had 
contact with true Gedolim know 
that all their actions reflected Torah 
values. They were Torah person
alities, resonacing with sanctity 
and sublimity. It would seem that 
in our day we canno1 produce 
such personalities by the accu
mulation of Torah knowledge 
alone. A con1emporary thinker 
divides people into those who 
aspire "to have," that is 10 in
crease their possessions, and those 
who strive "to be" special types 
of people. A conscious attempt 
mus, be made ' to be. not just to 
have.· The acquisition of Torah 

knowledgt: wichout allention paid 
to Musar and Hashkafo, the 11ish
mas haTo,·ah, doesn'1 seem to 
work in loday's world, if in fact it 
ever did. There are fundamental 
values which are not being ab
sorbed by 100 many of our stu
dents. The Israeli scene is wit
nessing the growth of a new type 
of Yeshiva which caters exclu
sively 10 American Yeshiva stu
dents of good homes and good 
schools who were never really 
'turned on' to Yiddiskcir and learn
ing. This writer knows of five 
such Yeshivot in Jerusalem. 
Imagine how many more such 
students there are who don' 1 make 
the trip to Jerusalem! At least 
part of the cause of this develop
ment is the ubiquitous material
i sm which has long since seeped 
into our communicy. Related to 
the materialism is a 100 frequently 
cncoun1ercd self-ccnteredncss. A 
recen1 symposium dealt with the 
''Es Kumt Mir" generation exem
plified in the story of the boy who 
accompanied his mother IO the 
fruit market and proceeded 10 grab 
various fruits on display. I ! is 
mother angrily rebuked him. 
Finally, the s1orekcepcr perceiv-

ing the boy's plight offered him a 
banana. "What do you say," asked 
the mother? "Peel it," replied the 
boy. 

T he tremendous opportunities lha1 
our generation provides for "kiruv 
rcchokim" make it that much more 
necessary that we foster a spiri1 of 
giving and caring for others. 

SELF-WORTH 
I n a 1raditional yeshiva sett ing, 
an individual's wonh is mainly 
de1ermined by his distinc1ion in 
Torah learning. Those not distin
guishing themselves. inevitably 
lack a sense of self-worth. On the 
ocher hand, in 1he Hassidic com
munity, each person has a place 
and possesses worth for what he 
is. 

WHOLENESS 
A s pointed out by a number of 
contributors !here are many areas 
which arc presently neglected. to 
the detriment of the "wholeness" 
of our scudents. We must under
score the lack of knowledge of 
Jewish his1ory. particularly mod
em Jewish history. which is so 
esscncial 10 underscanding and 
relating to the world in which we 
all live. 
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These considerations make il 
crucial lo carefully re-examine 
our current curriculum in lhc 
broadest sense of that tern1. 

CURRICULUM 
FLEXIBILITY AND 

OPTIONS 
I s lhe preserll curriculum provid
ing a sa1isfac1ory chi1111c/1 for lhe 
different 1ypes of sllldents lhal 
our Yeshivas educate? lfas the 
post-high school chi1111ch. which 
is addressed 10 1he intellectually 
cl it<!, taken sufficient note of the 
fact lhal we now have universal 
educa1ion for many years beyond 
whal il was in Europe where the 
presenl method of s tudy was 
developed? For example, one of 
our leading Yeshivas has devel
oped a highly successful program 
of studying Gemara, Rishonim, 
T ur and Codes in an organized 
sys tem so 1hat each young man 
passing through that program can 
emerge proud of his achievements 
and armed with a system of study 
which he can use for a lifetime. 
Why is such a program not being 

applied more widely? Sho uldn't 
such an option exist in addition Lo 
Lhe regular program for those 
s tudents who do not thrive within 
the lauer system? In the words of 
Isaiah, "All thy children shall be 
LaughL o f the Lord." (54: 13) 

A NATIONAL 
CURRICULUM 
COMMISSION 

R abbi Nachman Cohen has made 
a startlingly simple suggestion 
whic h cries out for impleme111a-
1ion. Says Rabbi Co hen, we need 
people to be working full-Lime on 
planning and developing c urricu
lum to meet the needs of today's 
s tudent. We need a National 
Curriculum Commiss ion "10 
generate the curriculum, syllabi. 
textbooks, workbooks ... for any 
Orthodox Yeshiva day school.. .. " 
The appalling pauc ity of attrac
tive suppleme ntary materials 
prepared in a professional man
ner is ine~cusable for an a ffluent 

I -------------------------
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socie ty such as ours. Our chil
dn:n frequently recite cu le 1·<·rrc•r
lac/1 at the Sabbath table which 
have linlc meaning to them. Rabbi 
Yeruchem Lcvovilz of Lakewood. 
NJ recently began publishing ai-

1racti ve pamphlets (titled "Par
ents and Children") on each 
11arslw. which highlight a prin
ciple or lesson relevanl and appli 
cable IO the dai ly lives of the 
young students. 

Each of the contributors to this 
issue has a uni4ue vantage point 
and area of expertise. They all 
arc, or have been. deeply involved 
in lhc nilly griuy of the educa
tional process. As a result. their 
quest ions and answers, generali
zations and theories spring from 
the churning and often confused 
s tream of life itself. 

Obviously. making the teaching 
field more auractive for our most 
talented and inspired young people 
should be given the highest prior
ily. At the same time let us make 
sure that each child is provided 
with a curriculum during his and 
her school years which will pro
vide him and her with the knowl
edge and spiritual depth neces
sary to live an authentically and 
creatively Jewish life in perhaps 
the most complex age o f all time. 
By focusing on problems one may 
appear to be unappreciative of 
the positive and praise worthy. In 
the present instance the opposite 
is the case: Because we cherish 
and admire our Yeshivas, we look 
forward to their attaining even 
higher levels of greatness and 
influence. 

JEWISH ACTION 
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The American yeshiva commu
ni1y rightfully prides itself upon 
establishing and maintaining a 
high quality educational network 
in this country. In but four short 
decades, yeshiva day schools have 
been established throughout the 
length and breadth of this land. 
Thanks to the tireless efforts of 
Dr. Joseph Kaminetsky. long time 
director of Torah Umesorah, The 
National Society of Hebrew Day 
Schools, and his staff and sup
porters, every city with a popula
tion of more than 5,000 Jewish 
families has a Hebrew day school. 
Equally if not more impressive, 
is the system of Mesivtos, Sais 
Yaakovs, Chadarim, Batei 
Midrashios and Kolle/im which 
present I y adorn our communities. 
Moreover, the administration and 
faculty members of yeshiva day 
schools are very bright and dedi
cated individuals who spend many 
hours "beyond the call of duty," 
analyzing how to reach every 
youngster, both intellectually and 
religiously. Principals and Ro
shei Yeshiva have done a fabu
lous job at their oftentimes mul
tiple roles as administrators. pur
chasing agents, fimcl raisers. public 
relations agents, recruitment spe
cialists, staff coordinators, extra
curricular activity planners, staff 
supervisors. building and ground 
managers, and curriculum coor
dinators. 
I ndeed the period has been one 
of continued growth and expan
sion. Budgets have soared. 
Campuses have grown. Enroll
ment has swelled. Phase I. that of 
establishing an educational sys
tem. can truly be labelled a suc
cess. 

SUCCESS LEADS TO 
CIIALLF.NGE 

Y et, from all quarters - educa-
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tors, administrators. parents and 
observers of the Jewish educa
tional scene - one hears a myr
iad of complaints about the sys
tem. As this issue of Jewish Ac
tion is concerned about curricu
lum, I will focus upon this area. 
T he most common complaints 
about the curriculum are that: 
l. 1l1ere arc many important ar
eas, such as middos, .tiddur, Jew
ish history, basic "Ycdiyos, 
Tanach, The 13 lkkarim. and 
halacha /' ma' aseh in contempo
rary issues that arc not taught 
sufficiently, or al all. 
2. There is no - or 1101 enough -
flexibility in the system 10 deal 
with students of average ability 
who arc unable 10 keep up with 
the "standardtzcd" curriculum. 
Yet, as significant as this com
plaint is. iL is but a symptom of a 
much more basic problem. It is a 
problem that few understand -
which explains why liulc has been 
done to rec1ify it. Before ex
plaining the Lruc problem, [ will 
set down the present status of the 
curriculum in yeshiva day schools. 
Obviously, the picture portrayed 
docs not hold for all day schools, 
but it docs hold true for enough to 
make it significant. 
Many schools do not have a 
written curriculum. 
Item: A long time acquaintance. 
once confided to me that when he 
became principal of a once pres
tigious boy's yeshiva high school 
- which at that time had been in 
existence for close to forty years 
and has since closed its doors -
and asked to sec the school's 
curriculum, he was handed a one 
sheet memorandum. 11,e point 
which immediately struck him 
was the Prophets curriculum for 
grades eleven and twelve which 
read. "In grades eleven and twelve 

Novi is not 1aught."' 
W hile elementary schools. by 
and large, have a set pallcm of 
what por1ionsofC/111masl, will be 
studied in which grades and wha1 
mis/11,ayos and chapters of Ge
mara will be introduced when. 
the curriculums of Mesivta High 
Schools arc by far more nebu
lous. 
Far fewer schools have syllabi . 
Exceedingly few day schools have 
full blown syllabi. Often one will 
find a school curriculum which 
states: "Grade 5: C humash, 
VaYikra ... Grade 7: Gemara: 
Arvei P' sachim," and beyond this 
no wri11en statement is found 
concerning specifically what in 
this chapter should be taught, how 
it should be taught, what, if any
thing, should be omi11ed, which 
"Rashis" should be selected. what 
skill levels should be attained. 
what ahematives should be pro
vided for the slower learner. or 
any other educational concerns. 
The lack of continuity. 
The Talmud states in a number of 
places that it is good for a young 
child to be taught by one teacher. 
By this the Gemara means 10 

emphasize that continuity is ex
tremely important for a young 
studcn1. One of the li11le realized 
drawbacks of not having proper 
syllabi is that school programs 
often lack continuity in the teach
ing of both materials and skills. 
Teachers of one grade are often 
not aware of what was 1augh1 in a 
previous grade and how the ma
terial was presented. In the secu
lar realm. a teacher can look back 
at the Teacher's Manual of a graded 
textbook series to find out what 
skills students should have ac
quired. 1he level of the subject 
they have reached. and how thi~ 
course fits into the greater pie-
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lure. This docs nOI exist in Umudei 
Kodeslr. 
The lack of a graded curriculum. 
Given the lack of a coherent cur
riculum, educators often fly "by 
the scat of their pants." They arc 
too often motivated by inenia in 
detem,ining what should be taught 
and when. In my many years in 
the field, I have found very few 
principals or school systems tha1 
deal wi1h the pedagogical ques
tion of when in the student's growth 
it is best to introduce a certain 
meseclrra, what is the best way to 
sequence the mesechtos, which 
Rishonim should be taught at which 
point. and which ponions of Ris
lwnim should be omitted. It is no 
secret that the situation presently 
in vogue is tha1 in too many ye
shivos there is no meaningful 
sequence of presenting the mate
rial and the material a particular 
student encounters is dependent 
merely on when in the curricu
lum rotation he enters the school. 
For many it works, but for too 
many it doesn't. 
The lack of provision for those 
who lack basic skills. 
Every principal and most rebbeim 
know that there is a prevalent 
national crisis in our school sys
tem. "Why can't Yosef read?" 
While we boast of the superstars 
who memorize and/or team all of 
the Mislinayos in Silas by age 
twelve, a very large percentage 
of our high school students are 
functionally illiterate. They are 
not able 10 read on their own the 
texts of lhe courses they are study
ing. Some cannot read Rishonim, 
Gemara, or Rashi. and in all roo 
many instances there are high 
school students who cannot even 
read and translate intennediatc 
level verses of Chumash. This 
problem more than any other 
cannot be overlooked or 
minimized. Limudei Kodesh is 
text-oriented. A student - who 
might be very bright and excel in 
other academic areas but who 
cannot keep up with linwdei kodesh 
1ex1ssits in a classroom fortwelve 
years or more and is unable to 
keep up with the work. While 
there are those who argue that 
yeshivas must be concerned about 

the" I in a 1()0()" who will grow 
up to be a "moreh horo'ah." it is 
only because they have 1101 truly 
fe lt 1he pain. anguish. fruslI"lltion 
and anger developed by tJic young
sters who arc put through this 
ordeal. 

LACK OF A 
SlJ I'EHSTltlJCTlJHE 

H aving leveled these serious 
charges against the Yeshiva Day 
School System. the obvious ques
tion is: Who is to blame for all of 
the above? Is ii the school. the 
education committee, the faculty, 
the principal or the dean? Many 
would say. "Yes." to all of the 
above. I say, emphatically, "No." 
1l1ese problems go much beyond 
those of a pa.nicular school or 
principal. The problem is the 
structure, or in this case the lack 
of structure. 
F irst and foremost, ii must be 
realized that even were every 
principal an educator, which many 
are not, (some are very good 
administrators but poor educa
tors) no principal of a public school 
creates his own cuniculum. 11,e 
creation of a curriculum requires 
curriculum experts. We have many 
gifted educators in our system 
who could have excellent input 
into cuniculum development, but 
theycannotdoso given their daily 
responsibilities. Moreover, text
books are needed for many cur
riculum areas. Over the past 40 
years, dedicated authors and pio
neering publishers have come up 
with many innovative and sub
stantive books. yet there is linle 
profit in the publishing of these 
books and, therefore, liule effon 
is put into refining these fledg
ling works to tum them into a 
substantial graded series which 
could carry the student through 
six or seven grades. 

PHASE II 
To rectify the situation it is im
perative that a Curriculum Assis
tance Department for Yeshiva Day 
Schools be founded. TI1e func
tion of this service organization 
would be to generate curriculum. 
syllabi. textbooks. workbooks, 
teacher's aids and all necessary 
educational material for any Ortho-

dox yeshiva day school - be it 
l lci.uidic. "Yeshivish" or "Cen
trist" - or Day School system 
that it seeks to aid in accordance 
with that school's educational 
philosophy. II should provide 
technical infom1a1ion.1es1ing and 
homework materials. and gather 
data which will help enhance the 
level of Jewish education. Tim 
organization must also work hand 
in hand with the existing educa
tional organizations. such a<; Torah 
Umesorah, and in no way seek to 
supplant them. For those who 
argue lhat this organization would 
be a duplication of existing struc
tures, the counterargument is that 
these structures factually - if 
not theoretically - assign cur
riculum development a very low 
level of priority. 
The question now comes down 
10 one of money, for the organi
zation cannot be effective with
out sound financial backing. But 
it must be remembered that ye
shiva education is now big busi 
ness. It is commonplace for even 
moderate schools 10 have an annual 
operating budget which exceeds 
$1,000,000. The system has real 
estate holdings which exceed 
$1,000,000,000 and as such, may 
no longer be Lhought of as a fledg
ling system. It deserves and re
quires a superstructure which will 
provide for true cunicu lum plan
ning and development to take place 
so that the problems enumerated 
above can be solved. 

Rabbi Dr Nachman Cohen is the 
spiritual leader of the Young Is
rael of North Riverdale/Yonkers, 
and the Director of Torah Lish
malt Institute. Tire author of the 
highly acclaimed Master a 
Mescchia Series, Rabbi Cohen 
was the founder of the New Eng
land Academy of Torah, Provi
dence, RI, and served as Princi
pal of Mesivta Ohr Torah. River
dale, NY. As an Educatio11al 
Consultant for Torah Umesorah, 
he wrote several versions of the 
National Basic Achievement Ex
amination a11d edited its Com
mon Mesechw Project. 

JEW!Sll ACTION 



DEC II ' BS 13: 35 PRE MIER CORP . ADMIN . PAGE. 01 
PREMIER INC:,1.,11.;TRIAL CORPORATION 

l"t:i...lt-T "vvv IV ,l>IINl,J M c:.:,.:,""''= ~" 1 c fll&'-tV•~ 1 eu 

1v-/11/1, 
Fl!QUEST FOR TELEX/MAILGRAM/FAX 
72)43 (REV. 2/88) PftlNTEb IN U.S.A. 

□ TELEX NO. - ·· ... ' ,,._ ~ , , 

□ MAILC)AAM 
GENT· Time N111ltlve - must go at once 

(CcU □ FAX NO. ~ 2 l,.&. ~ 9 t.P D ,.11:0UI.AFI • Send at time ratee are moat 

TYPE fU$1NG OOUIILE SPACES) OR PRlf>IT CLEARLY NO. OF POS. --~ • 
economical 

(INCL. COVER SHEl:T) 

" 

TO: SE, Y ~ o ,,.,.,._ r o )',. FROM; 
NAME fl.v ,J-f!TT lif ~ C II .S 1' E ,,,.) NAME MA~)::. ~~~v,.s 
COMPANY ,JftTI ·- COMPANY f'C, _eh1 IE"&, 
STREET ADDRESS DEPARTMENT 

JU 44,l A 4~"1 - -
CITY, STATf, Zf P 4' 2 0 

..... -- ,. 

C0$TCENTEA 

PHONE NUMBE<> :J.I'- 3 I, I ~,' 2-
TELEX NO.: 6873015 PREMI UW I FAX NO.: i:t6881882r I TIMI! Sl!NT: 

MESSAGE: 
S+ ,f. - 1'~ a'"~ ~ 6"''~k {,J~,u-lc ~t1 +'1c.. tt11t1"t• s . i 'vc-
1'\tor ,., .. +e.J • I I tJf ,J,k t. ,,.,..,,,..,.. e.,,.,l .,J C ,,..,.,,s e.c.~1t +I.& • .,, f, ,-
f· '&, I, .. ,. . Both HLZ. .. :t loe.lt&• £ .. ~ .. + .. 11 a( f"rt•f .~."'" i· -vt 
w/ot-t- t~t. Fc,I,. ~ee.t,~3 . rl yooJ .,.~,.,Jc. iii.,$ ,, "4tlf"eAf,, '', wt 

s"o"lcf J,~tJ • 
HLZ. ~,Jc., +"~+ =i: re.wu.,..,J Sf a.J,,vf ~- f t"IIMl/,~J 

I,, f .; 
. . ' • - - .J,_ ..., • -a ~ l ,1 4 :-" --l"ew•.1l - l fDt1$0,•.J .f,untd._f,on S •~ 

J-,,t A rtW\\V\Jt,-, 

fvv f' • ,,-, '$ • 



NOV 28 '89 12:59 PAGE.01 

SPECIFY HOW TO 9EN0 Mt:, :;e DATE IIIEQUESTED 0 ~FIEMIEFI INOUST~IAL co~ JRATICN 11 /28/89 
Jll;OUEAT S:OA T~LliY/MAII ~DAM/~AX "1 TCLC:>e If◊, __ 

RUFIGENT • Time aeM!hve - mu11 go at onoe 723'3 (REV 2/U) PRINTCO IN U U 

~ u 0 MAILGRAM 

l9 FAX NO 922 2 699951_ __ J REGULAR • S•od at tlm9 ra100 oro most 

1 - ·-
eeonornlc!!I 

'T'Vl'\C' ·• •<"-a.1,- ,..,._.,,r--1.e O"-• o..:.o, on r"f"'HtlT D\,,I:,"""'-""....., IJf'I ""' ,me: (INCL COVER SHEET) 

TO: FROM: 
NAME Debbi e Mel i ne NAME GiDD):'. Le~t 
COMPANY Nat iv COMPANY Premier 
STREET AOO~ees D1:PARTMENT 

CITY, STATE, -ZIP Jerusalem ·- COST Cl;NltiA 090 
PHON! NUMB!:.11 -. ~ -~ , ft-,/, - I , ... 

TELEX NO.: 6873015 PAEMI UW I FAX NO.: tH &ee• e&lf I TIME SENT: 

MESSAGE: 

Annette is scheduled to see David Arnow at 10 a.m. and Norman Lamm at 1 p. m. 

on Thursday, Noveinber 30. She wai echeduled to meet with Matthew Maryles at 

4 p .m. on the same day. Please confirm that you want Maryles cancelled, 

f1rx )../ 6 3'11 g13;;_7 

.. .. . . 

** TOTAL PAGE.01 ~• 



'\ 

~~·: ~ ~- --- ..:.. t NOV 2 8 ' 8 9 16 :44 

0 l"REMl~A INDUSTRIAL CORPORATION 

REQUEST FOR TELEX/MAILGRAM/FAX 
72)43 (REV. 2188) PRINTED IN U.$,A. 

TYPf. (VSlNO C>OUl)LI: &PACES) OR PRINT CLEARLY 

TO: 

COMPANY·--M~..,._,~.._,..__.,...___,._.,.4..___....__ __ -

STREET AOORESS,_-:...,,-.--~-;-:--------
CITV, STATE. ZIP N,141 yir-1( 
PHONE NUMBER a J#,.. - ~' $ - ()f){. f2 

SPECIFY HOW TO SENO MESSAGE 

D TELEX NO. 

D MAILGRAM ----..----:-+-

PAGE. 0 1 
DATE REOUcSTEO 

,, l 
□URGENT - Time :sensitive• must go at onco 

~ FAX NO. t • • OiREOVLAR • S•nd al time ralaa are most 
" aconomlcal NO. OF POS. _ . .=IJ,-,._ __ _ 

(INCL. COVER SHEl°T) 

FROM: ,14 

NAME.._E __ __:V-~•~~"~f--!L~e.LL,~l ___ _ 
COMPANY· ___ _,_e_fre~..,~-~-..L•--'c.1.L-~----
DEPARTMENT _ ____ .,1:.&::m.~~-.... ".--------------
COST CENTER1__~---:-~--!,! -=-----~-----
~/ /. .5, , ,.1-

TELEX NO.: 8873015 PREMI UW FAX NO.:~&ae~aae:, TIME SENT: 



·/

0

• \ NOi.i 28 '89 16: '1'1 --· ..... 
11/27/89 

Items for possible inclusion 
on agenda of 

Senior Policy Advisors 
Wed. , 12/6/89 

1. Minutes and assignments 

PAGE.02 

2. Report on meetings of 12/4 and 12/5 (researchers, programmatics) 

3, Discussion of draft document - recommendations for final report 

4, Discuss design of IJE ~nd draft of director po~ition description 

Develop process for identifying director 

5. Outreach update 

a, report on GA 

b . denomination meetings: Gottschalk, Lamm, Schorsch, Green, 
Schindler 

6. Update on meetings with funders 

7. Commissioner inte~views 

a. assignments 

b . interview format 

c. building attendnnce for 2/14 • who needs specia attention? 

8. Upcoming meetings 

a. Tues., Jan. 23 - Cleveland Hopkins - 12:00 noon• 5:00 pm 

b. Tues . , Feb, 13 - JWB - pre-Commission planning~ time? 

c. Yed,, Feb , 14 - UJA/Federation - Commission - 9l00 am - 5:00 pm 

d. ThUt"S' ' Feb, 15 - JWB • post-Commission - 8:30 ,111 - 12:00 noon 
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F A C S I M I L E T R A N S M I S S I O N 

Na tiv-Pol icy a nd Planning Consultants 

Jerusalem 

To : Mark Gurvis 

From: Annette Hochstein 

Date : November 6, 1989 

Dear Mar k, 

Following our telephon e conversation today, I will try to 
summarize the "programmatic agenda " assignment towards your 
conversations with CAJE leadership . 

The purpose of the endeavour is to outline a broad general agenda 
in specific programmatic areas . By pointing out the content, 
scope, importance, likely impact and feasibility as well a s 
pointing to key opportunities and challenges i n each option, we 
believe t hat the case for undertaking the option could be made . 
The purpose is to intelligently convey the opportunities . It i s 
not to offer a detailed plan - rather to offer knowledge that may 
lead someone to decide to initiate a planning and implementation 
process i n a given programmatic area . 

a. What should the individual p apers consist of? 

Without presuming to dictate a format, I believe the following 
categories may be useful - though none of this should be binding: 

1 . A description and overview of the area including its scope 
based on the best available data. 

2. Major challenges and opportunities for that area at this time. 

3. outline of an agenda : what should and could be done now. 

1 . A description and overview of the area inc luding its scope -
based on the best available data. 

(For example in the paper on " early childhood" the description 
might include the fo l lowing kinds of statement (all the data i s 
fictitious) : There are approx imatel y 400 . 000 Jewish children 
between the ages of 2 and 5 in North America; 65 , 000 are enrolled 
in 275 pre- school programs under J ewish auspices . Of these X are 
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in day-care centers that cater to 2- 3 year olds and Y in 
kindergarden programs . x % of the programs are located in JCCs, 
Yin synagogues, Z etc ... A total staff of X etc . . 
In addition to these formal programs a wide array of informal 
programs is offered for toddlers in the areas of . . . 
The media - television, video films, movies, music, songs etc ... 

The content of these programs includes most often Jewish 
holidays .. . israeli songs ... elementary Hebrew vocabulary . .. none 
of these 

*** Mark all t he data i n this example and in those that follow is 
fictitious ; moreover examples are offered as one of many possible 
way to describe the field. Of course it is by no means complete . 
The main point is that a brief description is needed, based on 
t h e best available quantitative a nd qualitative data . Joe's 
option papers offer a good basis f rom which to start the whole 
work. Moreover for many papers key experts were consulted or 
asked to respond. Relevant parts may be incorporated in the 
agenda papers - though the purposes of the two are quite 
different. 

2. Major challenges and opportunit ies at this time 

To continue with the early childhood exanple: 
- Over the past decade there has been significant rise and 
enrolment and demand for p r ograms - due to the changing 
employment p a tterns of women. As a result ... 
This creates major opportunities to expand programs etc ... 
- The quality of programs is often poor, in partic u lar as 
concerns Jewish content . 

The staff for early childhood programs is generally underpaid 
($ X compared to $Yin general programs). 
- The staff is often poorly trained for the assignment. In fact 
X% of the staff are not jewish ; Y% have never had any Jewish 
educational experience themselves and most are unfamiliar 
with .... 
- currently there is only one very minor training program, that 
can train only a fraction of the staff needed. JCC ' s are setting 
up a new and additional training program for pre- school educators 
in JCCs . 
- e t c . . 

3. outline of an agenda: 

The outline could include major general recommendations . These 
should be based on state- of- the-art knowledge and on a 
preliminary assessment of impact and feasibility . 

To push t h e example one step further, an agenda on early 
childhood could include recommendation of the following kind: 

There are significant opportunities for development in 
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the area of early childhood education today . 

It .a~pears ~hat 30 , 000 - 50,000 (tens of thousands) 
additional children coul d be recruited to participate in 
formal programs, whereas almost the whole age group are 
potential clients for a variety of informal programs. 

Therefore we recommend that the following be developed 
over the next decade : 

* The number of formal programs (institutions) should be 
gradually increased by 40%, allowing to almost double 
t he number of children enrolled in programs . 

* Outreach efforts should be made to that population 
that will not enrol in formal programs. In particular: 

* A major effort should be undertaken to produce 
quality programs for toddlers to be broadcasted in the 
general media . The programs (films, video strips, 
etc . . ) should be centered on 

* Five training programs for early-childhood educators 
should be developed in various areas in North America. 
Together they should graduate annually at least 350 
people during each of the next ten years. 

* Existing materials ... New materials .. . 

* A policy for increasing salaries and benefits by an 
average of % will be developed nationally and 
implemented ... 

b. How could t h is b e done? 

I e nvisage a three-step process : 

1 . Data gathering and informal consultations - by the key person 
in the group. The purpose is to arrive in Cleveland with the 
necessary background materials and data - so that work can 
proceed on substance. Since CAJE is likely to choose experts in 
each area to lead the group, state of the art thinking and 
existing data should be within his/ her reach . I imagine that 
such a person will have access to major experts in the area for 
telephone consultation and collegial advice-seeking, and will 
find a way to communicate as needed with his/her team-members . 

2. The group deliberative process in Cleveland. The groups will 
choose how to run their discussion. They may find it useful to 
use the opti on paper as a point of de parture - from which to 
differ or with which to agree . 

3 . Final analysis and wr iting by t he key person . 
As we discussed , the idea t hat the writing could be done 8-12 
days following the Cleveland gathering is certainly acceptable, 

3 



and it does make sense that one person do the written synthesis. 

I hope this is useful to you - but more detail may be necessary -
please let me know. I am sending this in a hurry so that your 
further conversations with El iot not be held back. I will 
probably touch base with in t he near future . 

Best Regards, 

4 
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~HE 5XNAGOW IA A ~ANTIXT 79B 4JWI$H EDUCATION 

.ntroduction 
The tollowin; is an interim report on the reaearch projeot 

I am c0nducting 0n "~he synag0gu• as a cont~xt fer Jewiah Eduoa• 
tion". ~h• resea~ch was 0ommissi0n•d ~y ihe Ma:idel Aaaoaiated 
Foundation• ot Cl•veland to 1trva •• background to tho writing 
ot the final report f0r Th• commiaaicn on Jewish ldu0ati0n in 
North AmeriQa . A tirst draft report on thi1 rea•areh will be 
sub~itted by the fir1t week ot Jan~ary, 1990, 'rha purpcee of 
thia intarim report i• to •licit critigal teed~aox to my think
inq as it i• evolving. Th• toous h•r• is more on a 0oncaptual 
soh•m• o.n ayatpm and suh§yet1m than on an analyais ot data. 

1he Jew• of North America are acc~stomed to hearing bad 
new■ about the supplementary 1cho0l 1n their l00al aynagcgue. 
Not only do lay people often report hAvinq hid ~ad er indifter• 
ent •xperieno•• 1n th••• sohoola, ~ut raoent raGearch report• 
(such aa BJE, 1988 1 SChoem, . 1979) have al1O added doubt•• to 

.the ability ot these achoola to raach oven minimal goal• in 
educating young Jewt , It has reached a point where aaricua 
pa0ple are questionin~ if the couunity ow_ht to invest fu=the~ 
in tryin; to imp~ov• supplementary •ducation 0r whet.he~ it wou14 
be wiser to invest in other terms ot Jewish •ducaticn - such•• 
day ach0ol1, informal educati=n, tha xerael axperienoa, madia -
to ottset the weakn••• ct th• •~pplementary eohocl •xp•rienca. 

Tnis ·r•••&rQh baq1ne frcm a different perapective. It ia 
an inquiry into systems and aub1ystem■• It baqin8 trom tha 
following diagra~: 



/ 

A va11t majority of eupplementaey sc:h0ol1 ara "located 
within" synagogu••• But what i• th• natura ot' that l,ooation 
within? I• the 10ho0l housed within? I• it ■uppcrt•d by the 
syna90qua? Ia it a department within an agency or more a member 
of a family? Is it, to ~orrow a metaphor, a vi~l• •ntity in 
J. t.o Grwn . 14J"1 o~ i• .i~ •• bo~ ~o t-~• l-1,•u,t •nv-t ,.nmaant that it 
oannot ~e thought ot except a■ part ot that environm•nt? 

However these question■ are answered, they point to th• 
importance ot caretully coneidering th• relationahip ~•tween 
1oho0l and aynaqogua. 'l'hey further imply that ti:> focu1 on th• 
eupplmn•ntary achool in it.Im ;i@~ may involve a conceptual 
error. It may b• that tho concern tor the viability ot tl\ese 
s.ohoola i■ b••t reformulated aa a conaern fer the host environ
ment , the ■yna;o;ue, and it• oapaoity to host or carry th• 
school into the future. 

'l'he eynagog-ue i s 11 looated within" the oommW'lity, but in a 
different aense than the • chool is u100ated withi n" th• congre
gati on. ~h• Dcundar i • • ot thi1 relationahip are lea• olearly 
detinad an4 hen01 more t lui4 . Yet, how the lccal aynaqoque 
11 t it1 i nto" the larger picture ot t he 10011 Jewi■h oouunity (as 
wal l aa 11into11 other l ocal and national oommuni t i •s) Jftay be an 
i ntegral part of. the conoept ual wor k we need to be doing in 
thin>cin; abo~t the vial)ility ot t h• aohool 11withi n11 the 1yna
gogue. t~ia »erapeative invite• u1 to ;onaider how interaction• 
between the •ynaqogu• and the community af fect t he place ot the 
sr;:ihool 11within11 the congregation, ror example, Whan help or 
support for •. duaational proqramminq i a ott ered tro= without, how 
doe■ the congregation mobili1e to d%aw upon or resist that 
otter? When population ■hitt■ occur, hew 4oes the congregation 
moQilize to deal with thoae Chan9aa in th• communit y? 

an pitt1:1ne11 
The lenqua;e ot "•Y•te , &Ul:)ayste" is appeal i ng in■otar a■ 

it invites conaidoration ot the interactive nature ot th• rela
tionship ot "parts" ancl "whol e•"• In oonaidaring the 1oh00l• 
aynaqo;ue-oommunity network of ralation■hips, it 11 ilnportant to 
■tress th• 4ynamio nature of the ayatama involved, While there 
are etruotural 0onatant1 and real-wo:l~ 00nstraint1 on how these 
relationships ar• defined , there i• also muoh rQom tor latitude 
0f detinit1on, tor how ■ynaqoquea "ohooae11 to relate tc the 
soh00l "within" and the community 11wit.hcut. 11 So, too, there 1• 
room tor the 1ohool and th• ooDunity (repr•••ntad by ita 
institution• and inc1ivid.ual mamb•r•> to 11choo•O" how to relate 
to th• 1ynag0que, 
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What the ■ystem1 parspaotiva conoret•ly translates into in 
the case ct thi■ re■earoh is a 11t of 0ba•rvati0ne on ditter
eno•• in how con9ra;ationa, •v•n within the ■ame oommunity and 
denomination, have ••t up th••• ra11tion1hip■• Th•Y boat th• 
sohool within ditterently and 9rtet communal changes and initia
tives diff•tently1 and tha1e dittar•nce■ eeom to be related to 
diffarenoaa in the quality ot the aducational programa offered. 

Consistent with a ay1tems perspective, this r•aearc:h avoid• 
identifyinq synaqoque varial>la■ that m.ay il\\paot the aupplemen
tary educational programs. Rath,r, it attel'l\pts to d••oriba tho 
element, of a ralationahip to hi;hlight how, When the elements 
are handled diftarantly, tha relation■hip evolves dift•rently. 

en <i004n••• 
Lightfoot'• 1llt Qg04 High Sghool (1983) is appealing to 

thi• desoriptiv• ottort in it, uae of "portraits ot character 
and oultur•" an4 it• w1llin9n••• to talk of 11goodnea•" in 
relation to aohool1, 

'rha deacription in the literature ot the congregational 
school (is thie not a »retened la~el?) ha1 bean ao n•gativa 
that it ffl&Y be time to hi,.ihliiht nqoodn•••": achoola within 
congregation• that 1eu to ltAn4 out in term• ot their quality. 
Th• p~oblem i■ that thaJudgment ot goodna■a • aa in ~i9httoot' ■ 
oa•• - 11 clinical, baa on the •Y• ot the aea■oned obaetver, 
and not on objective criteria. 

Qn M1thodol0srl 
This ia a qualitative study ot thrae eynaqcguaa and their 

aehoc11 within the Bo1ton area, It rel1•• on obsarvationa and 
interviews. It will attompt to yield a portrait Of the 
ayna;o;ue•achool relation■hip within thi• Jawi1h community and 
highlight how ditter•nce1 in 00n1truotinq that relationship 
relate to the g0odna•• ot the congregational school, 

3 
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1. soa~d of ~owi•h ~duoation ot Greater Naw Yor~, w:tWi•b 
Su;plementary Sshpqlin;t Ap !d~g&tignal JYatn 1n HIIO 
9f Cl)ang1. New York, 1oaa. 

2. 

3' 

~i;htfoot , Sara tiawrenoe, 
Qt Cboragter 1n4 cu1tyr1, 

~e gpqd .Kieb Sebaol; 2ort;rait1 
New York, Baaic Booka, 1983. 

schoem, David ~. Ethnig survival in A.m«n:iga,! All lt;hn;-
. ;;apby of I JMfifh Atta;ngon SghgQl. Unpw:,l ■hod Doctoral 

~isaertation, On varaity of Cal1tomia, Berkeley, 1979, 
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Dear Seymour and Annette, 

This is a theoretical stateJDent. In Cleveland, I hope 
to present data from the stuay as well as discuss the ideas. 

I'd like to send out short readings from David Schoem's 
dissertation on thQ relationship between the school and the 
synagogue, and from Daniel Elazar's book on the relationship of 
the synagogue to the community. 

These would be background readings to stimulate discussion. 

Joe 
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TO: CAJE EDUCATORS 

FROM: 

RE: THE EXPANDED OPTION PAPERS 

·., / 
, L"· 
\ / 

The purpose of the two day meetings - December 4th & 5th -
in Cleveland is for the CAJE educators in collaboration with the 
staff of the Col'llltlission on Jewish Education in North America to 
elaborate upon five ot the option papers prepared for the Com
mission a year ago. 

What is an option paper? As you can see from the examples, 
it is a short policy statement about a given programmatic area 
within Jewish education (early childhood, supplementary educa
tion, etc). It attempts to briefly s\U'lll'darize for a reader what 
kincla or £,>L.UI.J-'·"111~ tsitii:;t l<;,r which pop\l1ationi5 to Qc,hiovo what 
objectives or outcomes. It attempts to assess the relative 
strengths and weaknesses in this area (on criteria such as 
personnel, materials, funding, support) and then suggest what 
could be achieved in what time frame if greater resources were 
available. 

The initial option papers were done quickly and provision
all y, and though based on much consultation, they certainly could 
benefit from greater reflection by educators in the tield. That 
is the task of the groups of educators in Cleveland. 

To place the educator-participants in the appropriate mind 
frame for these meetings, let's imagine their roles as con
sultants to the ColDll\issioners . They are to assume a fiction: 
that the commissioners are willing to provide all the needed 
resources to make this area a shining example of what could be 
done to achieve excellence in Jewish education. But, the ques
tion is, what is needed to be done to achieve such excellence? 
That is, 

1) What could be done in the immediate? 
2) What could be done in the mid-term (next couple 

of years)? 
3) What could be done in the long-term (in 10 years)? 

To provide reasonal:)le answers to these what-if questions, we 
need first to provide an OVQrview of what does exist in this area 
so that we oan move from 11what is" to "what could l:>e." It would 

·be very helpful to come to Cleveland prepared with as much accur
ate data as possible in relation to these aspects of your area. 

\ 
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s. INSTITUTIONAL SUPPORTS 

a) currently, what are the main institutional supports for 
programs in this area? (Financially and otherwise, how 
do given agencies currently express their support tor 
these programs?) 

b) What kinds of institutional supports should be available 
to more amply provide for the envisioned programs in 
this area (in the short to long term)? 

6. MAJOR OPPORTUNITIES 

a) Given what we know about this area (its programs, popu
lation, personnel, materi als, i nsti tutional support, 
~~~-ti~~h~~v~r~~~~~a!~~-~p~~r~~~!t!:~!~r improvement 

b) What is the estimated fea$ibil ity of realizing these 
opportunities gi ven adequate resources (in the short to 
long term)? 

c) Are there other questions we need to be asking to judge 
feasibil ity? . 

d) What are the main benef i ts or outcomes that the com
munity could expect to see if these opportunities were 
to l:>e realized? 

From major opportunities , it should be possible, once the 
group is together in Cleveland, t o generate a l i st of majcr 
general reeonunendations over the next decade that are based on 
state-of-the-art knowledge and a preliminary assessment ot impact 
and feasibility. These recommendations could serve as a basis 
for . a com:munity or a foundation to significantly invest in this 
ar ea of Jewish education. 

~: This is a lot to prepare for the Cleveland meetings. 
No one person usually carries all this information in his/her 
head. Please consult with your colleagues in the field and 
gather from their experience and knowledge base as well as your 
own whatever reliable intormation we have on what currently 
exists and what could !easi0ly come to exist in the short to long 
term. ,.-
; . 
-:- -

. i 
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A Nation at Risk 

FOR PHONE CALL WITH ARYEH 
~ 

list of colleges of Jewish studies - for map 

Preparing for meeting of researchers - seriously 
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TO: 

FROM: 

RE: 

Seymour Fox, Annette Hochstein, Mark GurviQ 

Joe Reimer (11/16/89) 

Meeting at G.A. with E. Spack and B. Katz 

Eliot began the meeting by reporting that he had given the 
assignment of coordinating this ett'ort and electing educatorsa tor 
each or the five programmatic arGai to Ron Reynolds (of L,A) and 
Roberta Goodman (~oronto) - bot h of whom are taking it .very 
seriously (and I know them to be &Qrious people). The lists are 
still in formation - with some people who were asked unable to be 
free on December 4th and 5th. The nattes ot those accepting were 
mostly known to me and represent highist quality (e.g. Marvel 
Ginsberg in early childhood; Ron Wolfson in tamily.; Gail Dorph in 
supplementary; Lois Zachary and Lifsa Schachter in adult) . 

. Getting media people is proving hardest. 
~ 

Eliot and Betsy made a strong cas~ tor giving these educa
tors maximal room to create together their own scenarios and not 
feeling boxed in or havi ng to f it into pra-ordained slots. Mark 
and I, respecting their wish for autonomy, also strongly stressed 

.. the .other pole: producing a product in a form usable to the Com
mission or future implementation mechanism. I think we came to 
reasonable co~promises. 

Ron and Roberta have asked to lead the process t or the two 
days. They have worked out a procedure for the groups that 
begins with the most open-ended "blue-skying" but then proceacis 
thru a force field analysis to identify what are the tac!litating , 
and blocking factors in the current situation likely to arrect 
rnoving from 11what is11 to 11what could be" {in communities), We 
stressed that in all this deliberation, the issue ot personnel 
and training should tie considered in terms of "what needs to ~e 
done" nationally and locally to get from here to there. 

we began working out concretely how the proceaa they propose 
will fit into the time schedule for those days. We agreed that 
each small group will have a leader/recorder, that at the end of 
Tuesday, those leaders will meet with us to de.brief us . The 
leaders will then propose a summary statement of their group's 
deliberation to be given to Ron and Roberta who will meet 
together on January 2 in L.A. to edit and get back to us. Their 
editing will also involve putting the deliberations into a form 
more usable as expanded option papers. (Eliot wants to further 
discuss if CAJE at some point can also use and publicize these 
final versions and how the Colnl'l\issi on will use them.) 
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At the end, we talked about how the educators will prepare 
for this meeting. They agreed to send the (~ttached) dooument I 
prepared tc Ron and Roberta so that they can develop questions to 
help organize the thinking of all the participants. While it is 
~~ real~st~-~-~o __ Q~ect_J :he_ participants to come. with. wrij;ten 
,P.~r=aata- bas.Q.~.,- they can be asked to come with tooused 
·thoughts based on their own knowledgQ and consultation with their 
colleagues in their fiel~. 

Mark will be in further touch with Ron and Roberta who are 
crucial to this procQss since Betsy won't be there and Eliot will 
probal:)ly be there only part of the time. I had a good feeling 
that if we "trust the process" and give appropriate feedback, 
we'll get a quality produot from these deliberations. 

. 
' 
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1, PROGRAMS 

a) What kinds ot programs (formal and informal, full and 
part-time, etc.) currently exist in this area? 

b) For each type or program: what are the numbers o! 
programs, the supporting agencies, the population 
attracted, the objectives to ~e obtained? 

c) What kinds of programs are not yet in existence, but 
are needed and feasible to create (in the short or 
long term) to service which population and meet which 
objectives? 

2. POPULATION 

a) What different populations (e,g. children, parents, or 
synagogue members vs. non-affiliated Jews) are serviced 
by each type of program? 

b) Do we know the numbers of people serviced by these 
programs? 

c) Do we know who coUlQ be serviced by expanded or newly
created programs and what nl.Ulll)ers could be involved? 

3 • PERSONNEL 

a) Who are the personnel currently involved in this area? 
(What do we know about numbers of personnel, level of 
training, route into the field, turnover vs. oppor
tunities for professional development, etc?) 

b) How could the performanc& of current personnel be 
enhanced? 

c) What kind of personnel should be trained or re-trained 
to substantially improve the personnel picture in this 
area (over short to long term)? 

4 • MATERIALS 

a) What are the kinds of materials currently available in 
this field? 

b) What could be done to enhance the educational usefulness 
of existing materials? 

c) What kinds of materials should be created or made avail
able to truly enhance this ar~a (in the short to long 
term)? 

\ 

l 
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Jewish Education Service of North America, Inc. 
730 Broadway, New York, N.Y. 10003-9540 Tel. (212) 529-2000 
ENTRANCE 418 LAFAYETTE STREET 

DR. DAVID RESNICK 
ISRAEL REPRESENTATIVE 

November 19 , 1989 

Ms . Debbie Meli ne 
Nativ Polic y and Planning Consultants 
Jerusalem By hand 

Dear Debbie : 
1-:) I received the bibliography you sent , "The relationship between Jew
...,.., ish education and Jewish continuity : studies/materials on t he ef 

fectiveness of Jewish education ." I ' ll start by suggesting some ad
ditional mat erials , and then make comments on the current list. 

Additional materials 

• 

• 

• 

• 

"Learning about learning" published by the Center for Mod
ern J ewish Studies at Brandeis (Decemb~r, 1987) is worth 
looking at in its own right, as wel l as for the new genre 
of research it represents. ~ - ,. 

&~.... • 

Emil J~tcoby ' s study (1970) "Con;tinuation and dropout in 
Conservative congregational school~" has much to say about 
what works and doesn't work in Jewish schools, as far as 
inducing kids to stay enrolled after Bar Mitzvah (a very 
important link in continuity!) . · 

Dushkin & Engelman (1959) , "Jewish education in the United 
States " . Since you quoted older studies in the list , he 
might as well look at this classic . 

If he wants a look at a c ommunity other t han t he US , there 
is a nice cluster of articles about Aus tralia : 

Ch azan ' s (1980) "Jewish school i ng and Jewish iden
tificat ion in Melbourne " published b y t he Melton Centre ; 

Goldl ust ' s "Jewish educ ati on and ethnic identifica
tion : a study of Jewish adolescents in Australia", 
Jewi sh Educat ion , i.Q.(2) , 1970 ; and 

Taft ' s art icle " Beyond t he third generation : the 
ethnic identification of Jewi s h youth " in ·Meddi ng (ed . ) 
Jews in Australia . ---

ISRAEL OFFICE: 11 PINSKER ST., 92228, JERUSALEM ■ TEL. (02) 636-850 
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• Dashefsky & Shapiro , Ethnic identification among American 
Jews , Lexington Books , 197 4 -- section on Jewish education . 

• Lazerwitz (1978) "An approach to _-t:h·~ _components and con
sequences of Jewish identificatiorf-Y. , Contemporary Jewry , 
4 (Spring/Summer). Ot her of Lazer&1tz ' s work is reviewed 
In the Bock citation you included .-~~?~' the list . 

• Ness, L . ( 1 98 0) Jeiwsh attitudes of ··the 19 79 graduates of 
Suffolk Conservative afternoon schools . Yeshiva University 
Ed .D. 

Comments on the current list 

• 

• 

• 

• 

• 

Birnbaum . The study is flawed by ~having .no control for fam
ily background (the usual proble~ in the : early studies ) , so 
there ' s no way to e xplain his results (which were unremarkable 
in any case) . Unless this is easy to get hold of, it may not 
be worth the effort . 

I assume t he version o f Geller's article published in Journal 
of Jewish Communal Service (Fall , 1~69) may be more rigorous 
than the one you list in Synagogue School . 

Hei~owitz, Joseph . Why a questio~·~ark on his first name? 
It is Joseph . Since his was a study of just one school and 
no comparisons to other schools "are brought , the usefulness 
of his find ings are s omewha t li'mited ., 

Ribner -- the year should be 1978, not 1987 . 
~ t:. 

Sanua ' s name is spelled as I havi-:-J.t , not "Sauna" . 

··•~ 
I think this is it. I hope you (and Profes~~j Scheffler ! ) find these 
few rushed comments helpful . Good luck wi'th'~'your work; best regards : to 
Annette . 

,. 

\ 

Cordial Ly ,OJ 

Resnick 

I' 

Jonathan Woocher 

P.s . I ' ve drawn, in part, on some of Harold Himmelfarb ' s work in pro
viding this feedback . 

' \ 
I 
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) ATE: .. ..J./:2-:./.I...:·· 

Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• lll,nl nl ' l'7~~ 0'SVl' - ~'nl 
0'~'lll1 ' 

Tel.: 972-2-662 296; 699 951 
f-ax: 972-2-699 951 

TO: 
Isa Aron DATE: November 16, 1989 

FROM: 
Annette Hochstein 

. , . -NO. PAGES: 1 

FAX NUMBER: 
______ _ 0Q_l_:-2_13-7 4 7-6128 

, 

Dear Isa, 
'T'- . 

Your paper was waiting for me when I ·arrived at the 
office this morning. Thank you very much for sending it-. 
so promptly . I read it with gr.eat interest and loo)( 
forward to discussing it with you :-;,'· Seymour also read it; 
and told me to convey to you that he thinks it is very 
good. ,. · 

... 

/ •· .•4,- I 

We are asking Mark Gurvis to forward your paper to all ·• 

; ~ 

: ... 

-.. 

of the people who will b e participating in the 
researchers' meeting. ,b 

. ~K~ 
Best 

• . 
\ 
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Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• lll~nl nl')'~~~ 0'~Vl'-~'nl 
0,~'l/1,, 

-....... '. ~-

Tel.: 972-2-662 296; 699 95 I 
r-ux: 972-2-699 951 FACSIMILE TRANSMISSlON 

~ 

TO: Ginny Levi and Mark Gurvis DATE: November 16, 1989 

FROM: NO. PAGES: 1 Annett e Hochstein 

FAX NUMBER: _____ _ 001- 216-'.l§_l~-~9~9~6~2,.__ __________ ______ -,-__ _ 

Dear Ginny and Mark, 

• ... 

. 
--· .... 

We received the draft Isa Aron·, s paper on 
professionalism t oday and Seymour has approved it for 
distribut ion to the participants of the researchers ' 
meeting. As soon as you receive the paper from Isa, 
please send it to all of the participants . 

Best Regards, 



""\ 

,/ 
/ 

// "1.A SE~T (. I 'JG 
/ ;ATE JG, .I.Lt·b \ 
Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• ,,,,n, n,,,,~~~ o,~v,, -~,n, 
D' ~\!.111, 

·!. Te l.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION ... 

TO: 
Hank Zucker 

FROM: 
Seymour Fox 

FAX NUMBER: 
OOl ::i l.6-3 61- 9962 

... ,.· 

!" ~,,,., 
. - t • 

. .-: 

-· .D~tE: November J.6, 1989 

Na°: PAQES: 
. . )), 1 

.,,1 Dear Hank, .. 
Here is a draft of the quest i ons f o r Gal iup. Annette is working 
on this with Mike I nba r and we are checking it with Lipset and 
others . 

' 

• .. 
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COM.l\t[ITSSKON 
ON JEWJrSlf-l EDUC'.t\T'ION 

IN NORIB AMER][C'l 
4500 Euclid Avenue 

Cleveland, Ohio 44103 
216/391-8300 

November 16, 1989 

Dear Annette, 

Regarding the 1988 Data on Jewish Education in North 
America, I sent copies for the purpose of updati ng to 
Paul Flexner and Leora Isaacs at JESNA and to Dr. Edward 
Kagen, JWB Director of Statistics . Leora and Paul looked 
through everything and reported that at this time, we 
have the most current information available. Leora 
believes that a new Dubb and DellaPergola study currently 
being analyzed might wel l yield signif icantly new 
information, but the data is not ready to be released 
yet . 

Dr. Kagen made sever al additions/annotations. They are 
as follows : 

Page 4 , O: I n 1987, JWB had 25 "slaap away" a!:filiated 
camps in North Amer ica and 125 day camps. 

Page 6, E: Estimates by JWB s how approximately 22-24,000 
campers i n 1987 i n JWB aft iliated facilities ••• 

Page 9: Dr. Kagan added the 1988 JCC s alary 
senior positions. They are : 
Executive level salaries 
Upper middle level salaries 
Lower middle level salaries 
Entry level salaries 

$63,000 
43 ,000 
32,000 
2 2 , 500 

averages for 

Finally,· I checked the 1989 American Jewish Yet1rb22k to 
update the General Demographic Data on page 1. The 
numbers follow: 
Estimate Jewish Pop.(U.S.) 5,935,ooo 
I of tot. 2.5 
Canada Pop. 310,000 

The yearbook did not have data on the Jewish t of 
the total population, but did mention that the largest 
concentration of Jews is in the city of Horth York, where 
they constitute 131. Overall, Jews represent about 4.61 
Of the Metro Toron~o population. 

Hope this is what you had in mind. 

B'shal om, 

~~ 
Debra Markovi c 

. .. ...___ ___ -·: - .. --- -· -----.-- -· . . - .. --· -- ----·- ---- ----· -- .. .,. ___ . - . ,. -- - _,.. ----••4. -
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UNIVERSITY 
OF]UDAISM 

November 15, 1989 

Profes~or Seymour Fox 

-• - __ ,._ ....... _...._ __________ .. ·-----.. .... _ - -- . - _, __ _ 

LEE COl.i£GE 

Senior Consultant, North American Commission 
on J ewish Education 

Fax #699751 
Jerusalem, I s rael 

Dear Seymour : 

I received a call f rom Mar k Gurvi s l ast Friday , inviting me to 
attend a meeting of your research consul t ant group in Cleveland 
during the month of December . I t old Ma r k t hat I was pleased to 
be invited and I would be sur e and clear rny calendar . I am 
writing now t o make you aware of another proposal that we have 
been working on at t he University ot Judaiam. I know you are 
familiar with the wor k of the Los Angeles Teacher's Study because 
of Isa Aron's involvement i n your r e search and deliberations . 
We, at the University of J udaism, have been i nvolved in an effort 
to deepen our understanding ot soma o! the findings of that study 
through qualitat ive research. I am enclosing a proposal that we 
have submitted t o the Wilstein I nstitute f or Policy Research here 
at the Unive r si ty to hel p fund our work in that connection. We 
are hopeful t h a t you might be able to assist David Gordis in 
obtaining some additional funding so t hat we can do the work that 
needs to be done. My understanding i s that David, along with his 
assistant Yoav Ben Horin, will be in Israel in the next few wee ks 
and that Yoav will be in touch with you to set up an appoi ntment . 
I thought you might appreciate receiving a copy of th~ proposal 
in advance and hearing from roe concerning my own interest in 
being involved in this study . You should be aware that it my 
intention to be actively involved in this s tudy, especially when 
it comes to the training of the research assistants and to t he 
analysis of the data. 

I know that you have also heard from Steve Huberman concerning 
some of my work on nonforrnal education here. I believe he is 
going to be sending you a tape describing some of the findings of 
the study which are most interesting. I look forward to hearing 
your comments , thoughts, and criticism about the work I am doing 
in that connection as well. 

' \ 
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Finally, I understand from Barbi Weinberg that you plan to be in 
Los Angeles during the month of February. David Lieber has asked 
me to extend an invitation to you to come to the University to 
see what we are doing. We are enormously proud of our various 
programs and would like to share our work with you. David will 
be calling in the next few weeks to see if you can't work us into 
your schedule. 

Please be in touch if there is anything I can do to be of 
assistance. I look forward to seeing you in December. 

Philosophy and Education 
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PROPOSAL 

THE SATISFACTION OF TEACHERS IN JEWISH SCHOOLS: 

THE CASE OF LOS ANGELES 

Why St udy Teachers in Jewish Schools? 

In 1978, approximately about 360,000 or about 37% of Jewish 

children between 3 and 17 years of age in the United States were 

enrolled in some type of Jewish school . 1 By 1982, 372,417 or as much 

as 43% of that age cohort were enrolled. 2 The increase is all the 

more dramatic given the decline in the American Jewish birth rate over 

t he same period. 3 Yet, despite the increase in enrollment witnessed 

at t he beginning of the decade, we have seen no comparable efforts to 

increase the numbers of qualified teachers who provide i nstruction to 

these students or to improve the quality of instruction provided by 

t hose already teaching . The truth is that we know precious l itt le 

about the personnel teaching in Jewish schools in North America. How 

many teachers are there? Where do they come from? What attracted 

them to teaching? What is the nature of their acade mi c and 

professional preparation? Are they satisfied with their conditions of 

employment? If we are to attract the requis i t e number of teachers t o 

our schools. if we are to prepare them properly to teach, and if we 

are ~o improve the instr~ction currently offered to our students, 

these questions require sustained and syste0l3tic attention. 
.. . ~ . .. ... 

' • . :. 

··· ..... . . 
,:: . •' ' • . 

. · ... . :··:·.="·· ~. , 
What Has Already Been Done? 

. . ~ . 

. To:address these sorts of questions, the L. A. Bureau of Jewish 
' .· . ~ 

'•. . ... 
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Education together with the education facult ies of Th e University of 

Judaism and The Hebrew Union College in Los Ange le s, established a 

project to st udy teachers in L. A.' s J ewish schools. As the second 

largest Jewish community in North America, we reasoned that Los 

Angeles would provide an excellent setting for a case study of the 

state of the Jewish teaching profession that could shad lisht on 

i mportant national and international policy questions relating to the 

r ecruitment . preparation , and retent io n of teachers for Jewish 

schools. As a first phase of th is effort, an extensive survey of 

teachers was conducted in 1988 by Isa Aron of HUC and Ron Reynolds of 

the BJE in L. A. (see Appendix A f or the instrumen t). It was 

admi nistered to close t o 760 teachers in 108 schools . Approximately 

640 teachers or 85% of the population re spo nded. In addition, 

preliminary qualitative data has been collected by H. A. Alexander, 

Gail Dorph, and Ron Wolfson of Th~ Universi ty of Judaism.4 Th is work 

b@gan to explore the 11existential ••• aspects of teaching,. · • • how 

. . . teachers experience their lives in classrooms ," and in 

\ particular, how satfsfied they are with their cond it ions of 
J ' 

emp loyment. 5 

The second phase of the work of t his consortium has branched out 

in two directions. With funding from the North American Commission on 

Jewish Education, Professor Aron has sought to broaden the breadth of 

our knowledge of the teaching profession by col lecting data available 

from other central agencies of Jewish education 1n North Americat 

about the teaching force in Jewish schools. This proposal is directed 

at obtaining funding ~o deepen our ~nowledge about the Los Angeles 

case with respect to the key i~s~e ~f teacher satisfaction. A 
. . . .. . ..... 

prelimihary pefusal of both the qu~~~1tative and qualitative data 

---, 



... suggests that in addition to salary and benetits issue:!), 1.11c:rc: art: d 

number of other conditions of employment that could make the field 

more attractive to those starting their careers as well as to those 

already teaching in Jewish schools. 

For ex a mp l e • a 11 n i n e of t h e t ea c h e r s w i t h w h om i n d e p t h 

interviews have already been conducted have provided indications that, 

although they were attracted to t eaching because of an inte.rest . in 

working with people, they find the prac;ice of teaching to be a lonely 

occupation. Few opportunities are provided for interaction with 

colleagues concerning how to improve their work, new methods they 

might employ, or new ideas that are being explored. Many t~~chcrs 

across a variety of categories reported on the survey that they are 

attracted to the field of Jewish teaching for reasons related to their 

own Jewish commitment or growth. Teachers born in Israel have told ws 

that they chose thi s field as a way to make a contr1bution to the 

Jewish people absent their living in Israel. Many American born 

teachers see this field as a way to learn more about who they are as 

Jews. Yet, our educational system provides few opportunities for 

{~ , teachers to learn more about the community they serve or the subjects 

they teach. Finally, teachers have told us that they chose this field 

as an opportunity to become more involved . in Jewish life, yet they 

feel disenfranchised from the educatiQnal policy making process of . 
that very community they sought to serve as a result of their chosen 

field. Loneliness, lack of learning, and powerlessness, then. are 
. . 

three concerns that teachers have told us about. We would like to 
. . 

find out more about these sorts of concerns in order to begin to 

deve:lop some policy guidelines to address them • 
. . 

,"""c 
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First, some analysis of the 1988 teacher survey is needed in 

order to identify factors that may contr ibute to teacher satisfaction. 

We need to review data concerning teacher~' pasts, including countries 

of origin, reasons for entering t he field, and professional 

preparation . We need to find out what has been learned about their 

current situations. In how many schools do they teach? Are there 

differences in their responses regarding one setting versus another 

and is there a relatio nship between these r esponses and the cpnditions 

in the schools? ~e also need to analyze what we have learned f r om the 

survey about how teachers think about their future plans . Do they see 

themselves as teachers i n three years, in five years , in ten? Is 

there a re lationship between these plans and any of the i nfor mation we 

have gleaned about their past or present professional circumstances? 

Second , a r eview of the preliminary qualitative data is i n order . 

One of the surprising fi nding s of this work has been t he discovery 

that many of those with whom we have spoken express a good dea1 more 

satisf action with their positions than we had expect ed? What are the 

sources of th i s sat is fact i on • and what are t he so ur ce s of 

di ssat isfaction? 

Third, aft er t his review of the data. it will be use f ul to 

construct a set of hypotheses concerning the sorts of people t hat are 

cur rent ly attracted t o Jewi sh teaching, the conditions of employment 

that contribute ·to t heir sa t isfaction, and the conditions that 

di scourage people from choosing to teach in Jewish schools or f r om 

cont inui ng t o do so. On the basis of these hypotheses, an i nterview .. ·, .· . .. . 
o o : • o '• ~ ♦ ' I ,.- . 

protoco~ w~ll be constructed and r esearch assistants will be engaged. 
. . ••' ··. ··. ': .. :. ~ __ ,: :. •' ' : . .- '. . . . . . ~ ... . 

- - - __ l 
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.,,.,,- ' ·· The assistants wi 11 be trained 1n techniques of etnnographic 

t) 
' . 

interviewing and participant observation. Up to 75 teachers will be 

chosen in a variety of categories (e . g. , American and Israeli born, 

novices and veterans, men and women, career and avocational teachers , 

those who have remained in the field and those who have left, etc . ) 

The protocol wi11 be administered to this population and a much 

smaller sample will be observed carryi~g out their professional 

duties . Assistants will summarize their ~ntcrviews and observation$ 

in a standardized format that wi11 ailvw ~he synthesis of the data. 

This data wil1 then be analyzed an~ on t l·,e basis of our find1ngs 

policy guidelines for the recruitment, pr~paration, and retention of 

teachers for Jewish schools will ba formulated. 

,, .. 

. . . .... . 

. . . · ... ·. 
:.· .. 
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WHO WILL CONDUCT THE RESEARCH? 

Those people who will conduct the rasearch are: 

A. Coordinator 

LYl~ette D. Clasman, Ph.D. UC Berkeley 

{Educational Psychology) 

B, Senior Research Team Members 

l. H.A:- ~lexander, Ph.D. Stanford 

(Philosophy and Evaluativn studies) 

2, Gail Dorph, M.A. Teachers College, Columbia 

University. 

(D.H.L . in progress - J.T.S.) 

3. Ron Reynol ds , Ph . D. UCLA 

(Evaluation studies) 

c. Interviewers - to be hired 

D. Clerical support 

10 

... . 

-

• 



f • • ' 

() 

~----. -

WHAT WILL lT COST? 

Activity 

A. Analysies cf L.A. census 

data ( loo hrs. ot st'att t ! me , 

including report writing} 

B, Interviewing (including telephone 

interview of principals, 

training _of i nterviewers 

and protocol tr:L,scriptions) 

C. Clerical support (including 

materinl!i ) 

D. Protess1onal staff salaries 

l. Coordinator 

2. Other r esearch-team 

members and consultants 

TOTAL COST 

.. ' . ' ., 

11 

Pr o jectad Cost 

S 5, 000 

$10 ,000 

$ l,000 

S 5,000 

$ 5,000 

$26,000 

j 



- -- .-· ... - ------. ---

REFERENCES 

l. Himmelfarb, Harold S. and Dellapergola , Sergio, Enrollment in 

the Jewish Schools in the Diaspora-Late l970's, Hebrew University, 

Jerusalem. 1982. 

2 . Dubb, Allie A. and Dellapergola, Sergio,, First census .of 

Je~ish Schools in the Diaspora -- 1981/2 - 1982/3 ~- The United 

States of America. Hebrew University, Jerusalem. 1986. 

~. Hirrunelfarb and Oellapergola (1982), p. 20. 

4. Dorph, Gail, Is There a Difference An Analysis of Tesche?:" 

Job Satisfaction in J'ewish Schools. Unpublished. paper. March 14, 

196&. 

5. Alexander, H.A . with Dorph, Gail and Wolfson, Ronald. Opening 

their eyes: Being a Teacher in Jewish Schools - A preliminary 

report on the qualitative dimension. of the L.A. teachers study. 

Jewish Education. Winter 1988, Volume 56, No. 4. 

,,,.,,,.,-
12 



----
_,-IT sy:xerox Te lecop ier 7020 i 11 -14-89 15:49 7476128-+ 972 2 699951:# 2 -~ -~ 

HEBREW UNION COLLEGE-JE\VISH INSTITUTE OF RELIGION 
Cincinnati • New York • Los Angelos • lor.usnlom 

, . . ' 
·-

~u,;; 1'\l\1·11,lr\' ;\\ ISl 1;, I.I 1:, .\,-;1;1:1.t.<;. 1 .\l.ffllll~I.\ !H~-1~ :i:1111 
I •~U,: 11,, •14~4 

:.) ; November 14, 1989 

Ms. Annette Hochstein 
. :l'?.tiv Policy and Planning 

Dear Annette: 

~!ne or two hour~ later on Wednesday, ll/15 is 
f .ine. I can be home until 2 : 3 O PM. 
-~ =r1· 
~~phalom, :-., 

i ~ 
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TELEFAX TRA5SMITTAL FO KM 

Seymour Fox To: ---------------- Nov. 13, 1989 Date1 __________ _ 

Fax b: --------------011 972 2 699 951 Time: -----------
Fr om: ---------------Art Rotman Re: -------------
Number of ,ages (inc luding this cover page): - - --1 

PleasQ notify us if transmission is incomplete . 

Tel,D: (212) 532 - 4949 F~x' i: (212) 481 -~1 74 

F\11:ther to our telephone conversation~ 

I knCM you share rrtf coneo...m that the various papers comnissioned rray not. cover 
the "infODial" • One indication I have is that the ooly author to contact 
us so far is Aryeh. OaYidson. Evi&mtly the others have not lJeerl asked to 
include the O infoz:mal" or have chosen not to ex>ntact us. 

I do not think it' s too late to raoody this. The ~l's in your court. 

In addition to the al:love, wt not as a substitute, I agree wit.h.. you that it 
~~ be rrost .appropriate t.o have a separate paper an Jewish Education In 
Fornal CcmtUnal Set.tings . Possibilities are; 

Prof. Beznard Rei~, Brandeis 
Gerald Bubis, me, r.os ~es 
Carini Schwartz, CJr 
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Mark Gurvis 
TO: 

Debbie Meline 

FACSIMILE TRANSMISSION 
. • . ·.: 1-... . 

1 • • ,. 

\ ., .. : . . ~ 

: , ·. 

.. :-: · . 
November 13, 1989 

DATE: 
1 

FROM: 
001- 216-361- 9962 

NO.PAGES: 

FAX NUMBER: 

Here are the addresses you requesteo•; -,, 
Dr. Barry Holtz 
Melton Research Center 
The Jewish Theological Seminary of America 
3080 Broadway 
New York, N.Y . 10027 

tel. 212 - 678-8034 
fax · 212 - 749-9653 

Dr. Sharon Feinman-Nemser 
Department of Education - Ericson Hall 
Michigan State University 
East Lansing, MI 48824 

tel. 517-353 - 0632 
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AT: Nativ Poli~y and Planning Consultants 

FROM: Barry Holtz 

AT: Mc J:tqn <.;enter. ,TTS 
(Phone nllfnber) 

212-678-8034 
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MELTON 
RESEARCH 
CENTER 

for Jewish Education 

Debbie , 

12126788000 6786788800 002 

Phls llsL looks fine. I think you might consider adding only 
tw(, i t~ms: Hou Wol£~on I s doctoral dis6ert.ation which is called 
:-wmeth i 119 likfi A J~wish Edur.ation Experiment that Works and 
vuss i bly the r~cen~ book published here at JTS called ThA 
Rc.1mah Experience edited by Sylvia Ettenberg. It does not 
have lot~ of hard data , but the anecdotal and histodcal 
materiul may be relAvant to the the.me. 

Best , 

Ba1·ry Holtz 

---~ 

\ 
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Joe Reimer, Horsnstein Program November 12 , 1989 
TO: DATE: 

1 

0 

< ) 

Annette Hochstein 
FROM: NO.PAGES: 

OOl-617-736-4724 
FAX NUMBER: 

I';, ... : 
'\ . ~- ... 

Dear Joe, .::.,.._ · r ~ '-. 
·, '1r.,.,,,. ~.... ! ' : :·. · -

AS you know, we are ·· in . the mids.1;. · of planning the 
researchers' gathering in Cleveland on pecember 4-5, and 
are preparing materials for it. · Isa Aron and Aryeh 
Davidson are sending us materials on their research in 
advance of the meetings . We believe that it would be 
useful if you , too, could share s omething in writing. 
If this is possible, please l et me know by what date you 
will be able to fax a document to us. Friday, November 
24 is probably¼ the latest date that we could receive 
materials. 

Best Regards, 
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Nativ Policy and Planning Consultants· 
Jerusalem, Israel 

• 11)Jni n1>)>1n, o,~vi>-J>n) 
0,~~1,, 

Tel.: 972-2-662 296; 699 95 I 
Pax: 972-2-699 951 FACSIMILE TRANSMISSION 

Prof . Aryeh Davidson November 12, 1989 
TO: 

Annette Hochstein 
DATE: 

1 

FROM: NO.PAGES: 
001-212- 749-9653 

FAX NUMBER: 

0 
Dear Aryeh , 

Following our conversation, I realized that in order to 
adequately process your material and send it to the 
other researchers, I need it by Friday, November 24th . 

,~-;•; ... . -
I look forward 1t;~,.p,.earing«(ra'ltl i/ou and hope this does 
not create undue P,ressure. _ 

:_ ':- ,;; - . . ~--- - •· . 
I spoke to Mark regarding f'e-es- and reimbursement. I 
will let you know in the coming days . 

warm Regards, 

... 
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MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

Seymour Fox, Annette Hochstein 

Mark Gurvis 

November 9, 1989 

Meeting of Researchers 

" . .. , 

··-----·---- --- -------- -- ----- -- ------ -- ------- --- -~---------------- ---------. . 

Following is a rundown of invitees: 

Jack Bieler--Not sure, It is difficult for him to take the whole time. 

David Dubin--Cannot participate , would like to see the papers . 

Josh Elkin--Cannot make the whole time; waiting to hear from us. 

Carol Ingall· -Could only arrive by 10 a.m . on December 5th. I have 
suggested that she not make the t r ip . ; 

Sara Lee--Probably not, has been traveling too much lately. 

Alvin Sch!ff-•Probably availabl e and is holding the dates. 

Hannan Alexander --Plannlng to participate . 

David A,riel--Can participate on December 5th only. 

Herman ~.tein- -Would only be available afternoon of December 4th. I will 
let him know it is probably not worth it . 

Jon Woocher--Will join by dinner on December 4th . 

Steve Hoffman--Will participate. 

Q The following is a draft of a letter that would go with background material 
to those participating during the next week. We need to do a second mailing 
about a week or week and a half later with any materials that the researchers 
are prepared to share. Please let me know what this will look like . 

I will be in Cincinnati from November 14 through November 19 for the General 
Assembly. However, you can check in with Ginny. 
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DRAFT 11/9/89 

Dear 

Thank you for agreeing to participate in the meeting of researchers for 
the Commission on Jewish Education in North America .. The meeting will 
take place in Cleveland from 4:00 p.m. Monday, December 5 until 10:00 p. m. 
Tuesday, December 6, Enclosed is a schedule for the meeting . 

All participants will be staying at the Bond Court Hotel, 7?7 St. Clair 
Avenue in downtown Cleveland (216-771•7600). The hotel runs frequent 
shuttles from the Cleveland airport, Dinner on Monday, and lunch and 
dinner on Tuesday are included in the scheduled program. Breakfast may be 
charged to your hotel room at the Bond Court. 

The meeting will include an introductory session on the work of the 
Commission and an overview of th~ ~esearch prograJD, This will be followed 
by four three-hour sessions on ' spectf'ic r esearch projects as follows: 

I ""- .;.., (' r 
"',-.;,.0h ,,. .:, • 

1. Isa Aron -- Professionalism' as it relates to Jewish education 
2. Isa Aron -- Analys i s of data on the fi~la of Jewish education ' ' .. . 3, Aryeh Davidson -- An inventory of cur rent ~t aining oppor tunities 
4 . Joseph Reimer -- The synagogue as' a cotitex~J"&r Jewish education 

The papers will be in various stages of compl{,fi.on by December 4th. We 
will share as much as possible with you about a week before the meeting . 
Enclosed now are background materials from the four meetings the 
Commission on Jewish Education in North America has held to date. I would 
particularly draw your attention to the appendix and the background 
materials for the October 23 , 1989 meeting, which outlines the research 
program of the Commission. 

Please feel free to call me at (216) 391-8300 wi th any questions you have 
about the meeting or its logistics. 

Sincerely, 

Mark Gurvis 
Commission s taff 

Enclosures 

I 
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Debriefing on call with Mark Gurvis - Nov. 7th 

MG is waiting for instructions on CAJE - what to tell Katz and 
Spack about how to prepare people who will work on options 
papers. 

*AH promised to send memo on this by Wed . a.m. Cleveland time. 

Attendance for Dec. 4/5: 
Schiff - yes 
Alexander - yes 
Ariel - only on 5th 
Woocher - only on 4th 
Elkin - maybe; may need some pushing from SF 
Lee - hadn't spoken to yet 
Hoffmann - yes 
SMC - no 

MG will send us schedule for the meetings. 

*AH must call ADavidson, !Aron on Wed to find out what they'll 
have ready to send in advance of the mee ting. MG will call JR. 

Mes~age to SF from MLM: . 
MLM .prefers SF to speak COJEO rather than JR. · AH said that SF 
prob,~bly couldn't make it. MG i s lef t wit h a proplem. 

'!", 

1 
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Debriefing on call with SMC - Nov. 7th 

(14 min.] 

SMC can't come to researchers meeting in December. 
*DM must fax MG to tell him that. 

SMC was very encouraging about getting into the Gallup study; its 
going to be an excel lent sample. He suggested open- ended 
questions such as : " What are the reasons a person like you would 
want to send his kid to a Jewish day school?" 

SMC's new book on the Orthodox is out. 
*Note to AH to buy it on next trip. 

2 
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TO: 
FROM: 
DATE: 
RE : 

Prof. Ackerman 
Debbie Meline 
Nov. 6, 1989 
Bibliographical materials for 

Commission on Jewish Education 
the research of the 

Thank you for agreeing to review the attached bibliography. 

As I explained on the phone, we are interested in compiling a 
list of works which may be helpful to Prof. Scheffler in writing 
a paper on the relationship of Jewish education to Jewish 
continuity. We would like to include studies on the 
effectiveness of Jewish education, critiques of those studies and 
any other relevant articles related to the subject. 

You will notice that question marks appear next to several of the 
citations on the attached pages. That is because we are not sure 
of the value of the work. Please cross out the name of any study 
or article which you believe will not be useful and, if possible, 
add any that might be worthwhile and are not listed here. Also, 
if you could suggest other sources for me to investigate, I'd 
appreciate it. 

You can leave the document with your co1nments at the Jerusalem 
Fellows and I will come to pick it up. 
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F A C S I M I L E T R A N S M I S S I O N 

Nativ Policy and Planning Consultants 

Jerusalem 

To : Mark Gurvis 

From: Annette Hochstein 

Date: November 6, 1989 

---------------------------------------------------------------
Dear Mark, 

Following o u r tel ephone conversation today, I will try to 
summarize the " programmatic agenda" assignment towards your 
conversations with CAJE leadership . 

The purpose of the endeavour is to outline a broad, general 
agenda for programmatic areas . We believe that case for 
undertaking a specific option can be made if several aspects of 
the programmatic area are pointed out . They include: 

content 
scope 
importance 
likely i mpact" 
feasibil ity 
key opportunities and challenges 

We do not intend to offer a detailed plan, but rather to offer 
the kind of knowledge that may lead someone to decide to initiate 
planning and implementation in a given programmatic area. 

I. What should t he i ndividual papers consist of? 

Without presuming to dictate a format, I believe the following 
categories may be useful - though none of this should be 
considered binding : 

A. A description and overview o f the area, 
based on the best available data. 

including its scope, ,... 

B. Major challenges and opportunities in that area . 

C. An outline of an agenda : what should and, more importantly, 
could be done now. 

1 
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A. A description and overview of the area, including its scope, 
based on the best available data. 

For example, in the paper on early childhood the description 
might include the following kinds of statements: 

[NOTE: All of the data and examples in the following suggestions 
are fictitious.] 

- There are X00,000 Jewish children between the ages of 2 and 5 
in North America; XX,000 are enrolled in Y number of pre-school 
programs under Jewish auspices. Of these X are in day-care 
centers that cater to 2-3 year olds and Z are in kindergarten 
programs. X% of the programs are located in JCCs, Y% in 
synagogues , etc. A total staff of X .... 

- In addition to these formal programs, a wide array of informal 
programs is offered for t oddlers through the media: television, 
video films, movies, music, etc. Their content most often 
includes Jewish holidays, Israeli songs, elementary Hebrew 
vocabulary, none of these . 

This description is but one of many possible ways to describe the 
field and is, of course, by no means complete. The main point is 
that a brief description is needed. Joe's option papers (prepared 
for the background document of December 13, 1988) offer a good 
basis from which to start the whole work. For many of those 
papers experts were consulted or asked to respond. Relevant parts 
may be incorporated into the agenda· papers, though their purpose 
is quite different. 

B. Major challenges and opportunities 

To continue with the early childhood example: 

- Over the past decade there has been significant 
enrollment and demand for programs due to the 
employment patterns of women. As a result ... 

rise in 
changing 

- The level of community support for these programs is high. This 
creates major opportunities to expand programs, etc . Early 
childhood programs represent an opportunity to involve the 
whole family in Jewish education. Families drawn in at this 
early point are likely to continue their affiliation with the 
Jewish community. 

The quality of programs is often poor, particular in the realm 
of Jewish content. 

- The staff of early childhood programs is generally underpaid 
($X compared to $Yin general early childhood programs). 

2 
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- The staff is often poorly trained for the assignment. X% of the 
staff are not Jewish; Y% have never had any Jewish educational 
experience themselves and most are unfamiliar with .... 

- Currently, there is only one training program, which can train 
only a fraction of the staff needed. JCC' s are establishing 
additional training program for pre-school educators in JCCs, 
etc. 

c . outline of an agenda 

The outline could include major general recommendations . These 
should be based on state-of- the - art knowledge and on a 
preliminary assessment of impact and feasibility. 

To push the example one step further, an agenda on early 
childhood could include recommendations of the following kind: 

There are significant opportunities for development in the area 
of early childhood education today. It appears that tens of 
thousands of additional children could be recruited to 
participate in formal programs, whereas almost the whole age 
group is a potential client for a variety of informal programs. 

We recommend that over the next decade the following be 
developed: 

- The number of formal programs ( institutions) should .be 
increased to accommodate growing demand. 

- Outreach efforts should be made to those portions of the 
population that will not enroll in formal programs. In 
particular: 

A major effort should be made to increase and develop 
educational resources for the early childhood age group. 
Books, videos records, television shows, children museums, 
games , etc. have been proven to be effective in secular early 
childhood education. There is a shortage of such resources for 
Jewish early childhood education. 

- Several training programs for early-childhood educators should 
be developed in various areas throughout North America, with 
the goal of training at least XOO people each year for the next 
ten years. 

- New materials for the teaching of XXXX should be developed. 

- A policy for increasing salaries and benefits by an average of 
X% should be formulated and implemented nation-wide. 

3 
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II . How could this b e don e? 

I envisage a three-step process : 

1. Data gathering and informal consultations by the key person 
in the group. 

The purpose is t o arrive in Cleveland with the necessary 
background materials and data so that work c an proceed on 
substance. Because CAJE is likely to choose experts in each 
area to lead the group, state- of- the- art thinking and existing 
data should be within his/her reac h . I imagine that such a 
person will h ave access to other exper ts in the area for 
telephone consultation and colleagial advice, and will find a 
way to communicate as needed with his/her team- members . 

2 . The group deliberative process in Cleveland. 
r--f 
-.:. The groups will determine how t o conduct their discussion. 

They may find it useful to use the option paper as a basis or 
a s a point of departure. 

3 . Final anal ysis and writing by the key p erson. 

As we discussed, it is certainly acceptable that the writing 
could be d one 8-12 days following the Cleveland gathering , and 
it does make sense that one person do the written synthesis. 

Mark, I hope this is useful to you, but if more detail is 
necessary please let me know . I am sending this in a hurry so 
that your further conve rsations with Elliot will not be h eld 
back . I will probably touch base in the n ear future . 

Best Regar 
!-
; . 
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Please join me at an .extremely inq;)ortant ring of thQ Ccrmlission on 
the Jewish FUture in ta. Arqeles Which is 8i as follows: 

~, NOVEMBER :zo, 1~89 
6505 WilSHIRE BLVD., ln\RD 
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tables/9mn-w 

TO : 
FROM : 
DATE: 
RE: 

Annette 
Debbie 
Nov. 2nd 
Isa's tables 

6 different tables: 
early childhood teachers and directors 
K-12 teachers 
youth group workers 
teaching assistants & specialists 
administrators 
other senior level personnel 

2 additional being planned: 
salaries/benefits in related fields (rabbinate, Jew . communal 

service, public schools) 
(budgets, costs, tuition, scholarships, 

feasibility studies, fed. allocations) 
school finances 

categories on each table : 
salaries 
benefits 
turnover rate 
qualifications 
recru~tment/retention 
profesionnal development 
new configurations of teaching 

resources/places looked at; : 
JWB annual report 
LA BJE/LA teachers census 
LA federation · 
HUC - LA 
Miami study 
Baltimore BJE 
Boston CJP - task force on suppl. Jew. ed . 
JESNA articles/studies 
Orange Couty BJE 
Cleveland Federation 

1 
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My questions and comments : 

Will the recruitment/retention category reflect how many unfilled 
posiions (or how many positions are held by underqualified 
people) there are in each school? How will the shortage be 
documented? 

Are the numbers of teachers in each place important? ( not 
included in table) 

The teachers table groups all teachers K-12 together. Will their 
be any breakdown according to subjects? Don't we want to know 
that there are plenty of people teaching Jewish history and not 
enough teaching Hebrew, etc.? 

Will the table on sr. personnel include camp directors? (There's 
no mention of camp personnel anywhere.) 

What about informal Jewish educators besides youth group workers? 
(e.g. teachers of chugim in JCCs, educators who offer courses to 
adults at synagogues, communal organizations, etc.) 

How will the tables reflect whether the teachers are full-time or 
part-time, or whether a per.son holds two or three teaching jobs? 
(Isn't that necessary fo~_un4e~~nding their salaries?) 

I ,;r. _ ._ ,. :---...._ 
~ f '< . -=-----

W i 11 the professional ~evelopment category include what kind of 
additional training the ' teachers wa'nt/need, or just what is 
available to them? '-.~ 1 

Relationship between the educators~nd the lay boards isn't 
mentioned. Is that kind of information too narrative for these 
tables? Does the issue of empowerment belong in here somewhere? 

What about advancement? Is there information about who does move 
up the ladder (within a school or a youth movement or a 
community)? Where could that info show up in the tables? 

I assume that the specialists table will include specailists in 
both different skills (media, music, etc.) and in different forms 
of education (special needs, family ed., etc.). 

2 
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TO: Mark Gurvis 
FROM: Seymour Fox and Annette 
FAX NO.: 001-216-361-9962 

October 31, 1989 

Dear Mark, 

As promised, this memo will outline a suggestep format for the 
gathering in Cleveland on December 4-5, 1989. The gathering will 
have two components, taking place simultaneously: 

- a meeting to review the Commission's research program 

- task forces to develop the programmatic agenda 

(::;> A. Research Program 

(). 

You will remember from our conversation in New York 
suggest that a t hree-hour session be allotted to each 
research topics: 

that we 
of four 

- Joe Reimer: The Synagogue as a Context for Jewish Education 

- Ary~h Dav~dson: An Inventory of Current Training Opportunities 

- Isa Aron: . Prof~ssionalisrn in Teaching 

- Isa Aron: Analysis of Teacher · Census Data · {L.A., Miami, 
Philadelphia} 

Presentations by the researchers would be followed by discussion. 
The first session should take place late afternoon or early 
evening on December 4th and the ~ • . 7 next three on the following 
day. 

We may also want to allocate some time to a general discussion of 
the research program and briefly review the data gathering {"the 
state of· the field" by Isa Aron) and the paper on the 
relationship between Jewish education and Jewish continuity (I. 
Scheffler) . This could necessitate a fifth session. 

Below is ~a brief status report on each of the topics to be 
presented . ,, 

-· 
1. AH met~with Aryeh Davidson in New York to review progress and 
found hii far advanced in .his work. We . believe we that a draft 
of the "P.,aper may be available even before the meeting in 
Cleveland : AD has some interesting findings, including the recent 
development of graduate programs in Jewish education at two 
generai universities (in conjunction with BJEs) . These 
significantly affect the numbers of people currently in training, 
though their meaning to the actual number of people in the field 
is not clear. 
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2. AH spoke at length with Isa Aron. A draft of the paper on 
professionalism may be available for the December meeting. We 
expect that IA will also have much to report . on the teacher 
census data at that time. It looks l ike both of the papers will 
be completed on schedule. 

Isa and her assistant are also doing a significant amount of work 
in getting hold of general data from BJE's, federations , etc. 
throughout the country. Our sense is that the bases we wanted to 
cover are being covered, but of course we will only know when we 
have the results in hand. 

We suggest that, in addition to staff and 
following people be invited to participate in 
meeting: 

researchers, the 
the researchers' 

Jack Bieler 
Dave Dubin 
Josh Elkin 
Carol Ingall 
Sara Lee 
Alvin Schiff 
Hannan Alexander 
Mike Inbar 
Jonathan Woocher 
David Ariel 
Alan Hoffmann 
Barry Holtz 
Bernie Reisman 
Sharon Feinman-Nemzer 
Steven M. Cohen 

We should a s k Art Rotman if, given this list, Sol Greenfield 
should be invited. 

If papers are available prior to the meeting , we might decide to 
c irculate them among these people. We are attaching a list of 
the suggested panels who will also be asked to read the papers. 

You will notice that we have on ly related here to the papers 
personnel. As for those on community, we will follow 
suggestions. 

B. frQgrammatic Agenda 

on 
your 

We suggest that preparing the programmat~c agenda involves three 
tasks: 

a . To reduce the number of options. 
b. To brief the participants. 
c . To work in task forces. 

. ., 
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a. To reduce the number of options. 

We propose to rewrite the list of options in the following way: 

1. 
2. 

3. 

4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 

To Develop Early Childhood Programs 
To Develop and Improve the Supplementary School (elementary 
and high school) 
To Develop and Improve the Day School (elementary and high 
school} 
To Focus Efforts on the College Age Group 
To Focus Efforts on Adults 
To Focus Efforts on the Family 
To Focus Efforts on the Retired and the Elderly 
To Develop Informal Education 
To Develop Israel Experience Programs 
To Focus Efforts on the Hebrew Language 

( \ 12. -
To Enhance the Use of Media and Technology 
To Encourage Innovation in Jewish Education 

The rationale for the revised list is as follows: 

We have combined the two options on early childhood (developing 
programs and focusing on the age group) in the broader category 
of early childhood education. 

The age groups of 
addressed through 
school, informal 
education. We have 

elementary school and high schools will be 
the agendas on supplementary school, high 
education, Israel Experience and family 

deleted these age group options. 

Young adults and adults can be combined into one category. 
Specific needs of young parents will be addressed in the family 
education agenda. 

The issue of integration of formal and informal education should 
\.__,: be included in options 2, 3 and 8. 

funding and 
dealt with 

developed 

The issues of personnel, the community , additional 
research (developing a knowl edge base) will be 
extensively in the final report and do not need to be 
as separate programmatic agendas . 

At some point (perhaps in its fina l r eport) , the Commiss i on might 
want to suggest a fresh cut into this by age group. (We should 
discuss this during our phone conversation.) 

b. To brief the participants. 

On the morning of December 4th we should convene to offer a 
general briefing to a l l participants on the Commission as well as 
option-specific briefings to the individual task forces. 
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1. General Briefing 

The participants will have received background materials on the 
Commission and on the options. The evolution of t he Commission's 
work will be reviewed, with particular emphasis on the notion of 
programmatic options and the programmatic agenda. Staff and 
researchers will be introduced as resources for the duration of 
the gathering. 

b. Option-Specific Briefings 

The participants will break into groups for preliminary 
discussions on their assigned options with perhaps one staff 
member or policy advisor participating in each group. We expect 
that people will come prepared (with background data they have 
collected and perhaps the results of telephone consultations 
among themselves and with experts). A format for the writing of 
the programmatic agendas sh~uld be presented and agreed upon 
during this time. 

We estimate that the total briefing period should last three 
hours. 

c. The work in task forces. 

From mid-day on Dec. 4th until the evening of Dec. 5th, the task 
forces should be left to work on their assigned options . Two key 
resource people - hopefully Joe Reimer and Barry Holtz - should 
be available during this entire period. 

We should be careful to make it clear to CAJE that we are not 
locking them into one framework, but that we will be available to 
facilitate the work in any way they find useful. 

The entire group should perhaps reconvene on the evening of 
December 5th (if this does not conflict with the researchers' 
meeting) for reporting and debriefing. If, however, an 
additional day is needed, the group could reconvene on the 
evening of the 6th. Whether the final draft will be ready at 
that time or will be written by a group member following the 
gathering depends on progress. We would, of course, prefer that . 
d,-at f"'5 be... r'c:yav-e.d ov-- +he_ ~fOT, 

We suggest that CAJE plan to provide people to work on the 
following options: 

-Early Childhood Education 
-Family Education 
-Adult Education 
-Supplementary School 
-Media 

-..i......---- -



Innovation in Jewish Education will be dealt with after Joe 
prepares an option paper . 

We will develop our own team for the day school option and should 
discuss how to deal with the remaining options. 

AH is looking forward to discussing this with you today - 9 a.rn. 
Cleveland time. (Home telephone: 972-2-713906). 

C 
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Proposed Panels to Review Papers 

Staff: 
Seymour Fox 
Annette Hochstein 
Mike Inbar 

Senior Policy Advisors 

Authors: 
Walter Ackerman 
Isa Aron 
Aryeh Davidson 
Joseph Reimer 
Israel Scheffler 

For eaeers on Personnel 

Commissioners: 
Jack Bieler 
Dave Dubin 
Josh Elkin 
Carol Ingall 
Sara Lee 
Alvin Schiff 

Others: 
Barry Chazan 
Sharon Feinman-Nemzer 
Alan Hoffmann 
Barry Holtz 

1 1 Zeev Mankowitz 
Bernie Reisman 
Sol Greenfield 
Paul Flexner 
Steven M. Cohen 

Fo r 2aeers on the Communit~ 

Commissioners: / ML M 
Robert Hiller<...._' 
Bennet Yanowitz 
Charles Bronfman 
Lester Crown 
David Hirschhorn 

Others: 
Phillip Wasserstrom 
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For Joe Reimer ' s f~E~r 

Hannan Alexander 
Steve Huberman or Barry Shrage ~~. SAer--F-'J-l-srae:! 
Joe Lukinsky 
Danny Pekarsky 
Eddy Rauch 

Joe might want to suggest an orthodox panelist. 

This is a preliminary list. People have not yet been contacted. 

✓ ,, ., 
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HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 
Cincinnati • New York • Los Angeles • Jerusalem 

iEA HIRSCH SCHOOL Of EDUCATION 
l 

3077 UNIVERSIIT AVENUE , LOS ANGELES. CALIFORNIA 90007-3796 
(213) 749-3424 

October 24 , 1989 

Dear Annette: 

Enclosed are sample tables, on which we will attempt to 
summarize the available information on six different types of _ .1. 

personnel in Jewish education: 1) early childhood teachers and _ ·:..-; ·:.. · •.! r 
directors ; __ 2 t .-K~1-2 teachers; 3) youth group workers';- 4) 
teaching ass1stants".i and specialists; 5) administrators; 6) 

{ l"""~ • 
I· . other senior - level personnel. The tables are intended to-i t. · · 

indicate the ~ and quality of the information available I , ,-:. ,'. 'n 
(e .g. survey with x% response rate, salary scales, interviews, / 
etc.) in each category. At this point, it would be useful to !' ·· 
look over the charts to see if there are any categories we ~\ ;" ·,<,-··· 

. . \..: 

have left out. As the charts get filled in, we will send them \ - · 
to you, so that you can request particular studies. 

We are planning two additional tabl es: 

1) A chart showing s alaries and benefits in other fields, 
such as the rabbinate,· Jewish c ommunal service, and public 
school teaching. (Do you have any other occupation groups to j 
suggest?) 

f1 
2) C./A chart for summarizing any documents we can gather 
regarding school finances: budgets, operating costs, tuition 
ranges, scholarships, feasibility studies for new schools, and 

· Federation allocations. (~f-
Enclosed, also, is a copy of the very complete (100% response) 
report from supplementary schools in Orange County, CA. 

Let me know you:r.:_reactions to all of this! 

B'shalom, 

Isa 

IA: fj 

Encls. 

~ 
~ (7\J"?../\. vv-

' . . ~ ... .·'.' 
. , • ,. 4 • ... :_~.•.·,. " . ... , ... , ~~ . 
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h.p. w. or 

dlr·e ctore 
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191Ui- >19 

Scelo for Teachers 

(llo do tt\ 

perc@nt.,.go 

scnools 

on 

or 
t. hat. 

adhere to sc~le.) 

OOSTON , 

" 
camI N?:D 
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PH I LJUn'HROP I~ 

1986 Roport of the 

Task rorce on 

supplementary 

Jew i sh Educ<"t.lon 

(CC'11t:"r-.al .::;t.udy 

wi ll"lOUl proclse 
documc .. nl~t ion; 

111cludc~ c:st., .. 11:;lvc 

propost1ls. ) 

''Trends on 

To ache rs•• 
( SO\lt"COS: 

Dept. of 

Resources/ 

Proj octlon from 

" 1'e(lcher Sal.nry 

Upd'" te." J!:SNA, 
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l 9tH1 t1rt.1c1-e l>y 
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St.At.& OJ 

EdUClll L \on .. 

"Tho 
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t ime posltton 
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,. 
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LA BUREAU OF 

.,D<ISK f:DUCATION 

1. 19UU-U9 Unif i ed 

salary Schodule 2. 

19U7 report. 

cntl L.lcd ''Teacher 

Benef1ts ln Jewish 

School s 1n Los 

l\ngoles: n Survoy 

and Propo~al for 

Aetl.on" {8eneflts 

Report. ha::.od on .a 

survey o r :!.c h o ols 

t o r whlch the 

rosponse t'llte was: 

Day Schools-7l'>.i 
:;upp. 

20/72.) 

Schools-

J. Not.es from 

phone 

w 1 Lh 

S hu.l t.:., 

1nterv lcw 
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Direct.oc-

o! Personnel, on 

whi c h sC h O(>l.S 
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b~ t.wo+1n B\1rOA \.I 

a1-.lOcht.1ons to 

schools and CNtont 

to w h Leh :JC31C J !S 

followed etc ... J 

3D<LS11 

cacsus 
(£><Lcnslve 

lnfonna t l o n ln al1 

Clll Logor OS 

t ort.hcom l ng.) 

H l l'IH l .JEWISH 

a>UCA'l'OR STUDY 

l 9 tiH report based 
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ledchers (nespo ns~ 

r a tc: 0{' y Schools

MSc ·>. , S yn~gog ue 

School:c.- 7~'t. ) 

Scale per annual 
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(' n d 
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tea c hors. who <tarn 

.rrorn undor 

$5000,00 to o ver 
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lnrormat .l n n o n 

hour!Si 

hours 

:)ob. 

, ~ 

p ttiid and 

spent on 
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current. 

outlines 
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J\rchdloceso Schoo.L 
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Fad~r~tlon Councli 

o! LI\ and 
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Ch 1 c a go. H 1.am1 and 
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Medical be11e f lts 
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teachers. Includes 
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Expl.oros "l l fe 
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occupallon 1n flve 

years [ 88'.t of Doy 
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oxporionco. 

/J--fc.f_ lJ[T"1F"'7/ 
f_f. FE f177 t rJ 
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C h A p t e ~ 0 n 
11 H o thods for 
Flndlng Toachers 

PosltionG" . 

Stotlsr. t cs on 

teachers engaged 

ln continuing 

e d u c a t ! o n 

progr.ams. 

·, 
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C R ll A Tll R 

P'H l LJOELPHlA 

f"odcrot.ion of 

Aqoncl.e.s 

commlltco on 
Pers o nnel Jn 

Joi.#l titl Ed\tCtl 1. l On , 

Jqtt9 Rl_9J'10f"l . 

( Rf'!l.S,;IOO~P Rnl.0 1 

ooy Sehoolo .. by 

nchool- from !11 . &'f, 

tu. 6b. 4 -... ; Suppl. 

Schools, t>y 

school - fn:>'11 57 • .5'l. 

L O 7J,,9'f; 

Synd9ogue Schoois
~3 .&•) 

r 

D"7 Schoo .le , 
P~rconlagos tor 

Genoral ~nd Judo1c 
f uJ.) &nd port 

t.lmo. Sca~Q loss 

t.hnn $10,000 t.o 

ovar S:>O,OO0 . 

S upp.1. Schoo.18 , 

For a.,.c,, schoo l ,. 
by numbor or hours 

t111uqh1.. Scol.'? t rom 

volunt.eor t.o over 

$10,000. 

S yn . Schoola, 

By number or hours 

laU9nl. Scalo from 

volunteer to O\llor 

s 1 0,000. 

Also l nc lodno 

a\etla\.lcs on 

lmpor t.once 

1 h C O m 0 

o! 

L o 
tOt1Ch o r~' 
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..JU<1&1c.. full And 

p e r t l 1 fT\ 0 
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roco1v1n9, 
- sic~ ~eavo w/p~y 

- poraonol l.OOVO 

w/pn y 

-rr-eo/r o doeod 
for tu1L1on 

chlldron 

- ln-serv l.ce ed . 
-hoa~~h 1nsurance 

-conteronco olloc . 
-pnnfllon 

- c o n ' t e d 

SUbftldlos 

-~ternl~y leovo 

-cH a,,.bll l t y 

-attbb"t l c .a1 

-<lc,y C <tl r'O 

Suppl , sct>OOJ..e , 

Porc:ontoges by 

schoo 1 o .f teochor:i 

rec:o l v l ng , 
-a lck leo vo wl tt'I 

p&y 
-con£o r a nco b lloc. 

-t.ult. l o n ror 
child r a n 

- 1n-o,orvlce 
-membo rshlp tn 

s y n t"19ogue 

- pocson1>l 

,..1th P"Y 

loevo 

syn . Schoo.l.a : 

- P o rc~ntogos b y 

n\a'flb or o f houro 

t a ught of t e ochoro 

r o c olv l ng: 

-s l e~ le6vo wlth 

P'"Y 
-contoro nce a lloc. 

-tu i t l. on for 

child con 
-ln-servlco 

-momborship ln 

syn . 

-po roonol 

wlth r'\OIY 

loavo 

u 

Porconta q o o tor 

aJ.l. throo typ-,.s ot 

schools on: 

- lllcllhood ot 

ramolnlng 111 Clold 

ln rive yeors 
- plilns of t.oaeht•ra 

wlt.h no 

OMPOCLatlon ~o 

c:ont.1 n uo ln f 1old 

1n ! l vo yea rn 

Porc ont~gos for 
ali threo typos oc 
schoo1s on: 

-dogroo ln 3e,.loh 

StudlO$ 

- Je " L"h £Cl. 
.l.lconeo 

-h.l9hOSt: levol Of 

~ o m p l e t o d 

school.1.ng 

- s oc u l ar 
.l. l conoo 

-llnoKlodge 
Hebrew 

od. 

or 

-subj octs Laught 

-oet~lngo i n which 

Jewlah Ed. ""'" 

r•c:olvod 

-yooca 1n Held 

..... ) 

f!. f: (..f, lJ I~ f{f / 

R.. E7[: rJT) C f J 

Pcrc"ntagos for 

a ll tnree ~yp~ c ot 
schooJ.a on: 

-factors t.hat 

d l scoura90 rrom 
con tl l'l\ilng 1n 
t leld 

-hOW t.oacho ra 
r ound jobs 
- ractore Wh ich 

1nr .1.uonco teochocs 

doc l a ions to 

ae loct achOol.!l 1n 
which 

employod 
they " re 

Pf..o F. 
·bt:vcLoP rV1 ENT 

Percon~a g e $ cor 

all throa types o t 
school a on: • 

-spoclr lc k inds of 

suppor1t 

,e.t schoo.1 

roco lvod 

-clt\Sser. end 

workohops attondQd 

within pt\st yo~r 

- s u b l e c t a 
aiddrossoct 

worka,hops 

-lt u•r,lces 

Cl tl ffG O S 

ot 
0 .. 

workohops a ttend~ 

-cur~ont l ntorost 

l n o t.t o ndlng 

cl o aoes or 
worl<shor,s 

' . 
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\9H9 survey 

~pon sored by Lno 
Prot eas1on~11~1ng 
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Tosk: Force_ ll 

c:onnlttee of tho 

~yra.c:uoc 
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llOSTOtl , <:am I NED 

J E>flS II 

.PH l l.AH1'Kl'0P U:S 

l 9M6 Report of ttu, 

Task Force on 
SupplomcMt.ary 

Jcw1.sh Ed\tc:.at.1.on 

(Coner.al 5tud y 

wlLhout. precise 

doc\Jmon Lat ion; 

includes ext.onn1ve 

proposals.) 

IIEiBIIEW UNI O N 

COLLE G E - LOS 

ANGELES 

19~9 Alunn l Survt:!'y 

Results C Response 

l'lt\lE!: G.3'•) 

J l!:S,HII 

198.tl ort.lcle by 

Dr. Barry Chazan 

ent.llled 

of 

'"'rhe 

.Jowl sh 

Educallon·• (Ho 

document.dtlon.) 

S A.I.AR D IS 

Propocoo t.o 
supplement !ul.l-

t.J rno syn"909uo 

school prlnc1pal 

pos l t.1ons . 

Breakdown or 
percen to gos by: 

f"u.l...L-t.lma 

educ.a t.ors ond. 

R"'bbl- ed uca t.ors. 

Inc.ludes 

correlol1on to 

nunb~a:- of yea rs ln 

( Lc-ld (Ind COSl of 

llv lng ln .-. 1·0", 

Averages for 

conLer exacutlvos 

o n d schoo 

prlnclpa.ls. 

( ' ' .. 

Percentages of 

~hoso who receive: 

-cost of .llvl.ng 

- mer l , l nc r eose 
-pension 

-d 1S4 bll lty 

-con!erenco b~dg. 

- v iacotlon 

-prof. dues 

-.llCo lnsuc-once 

-syr,c,9gg11" 

momborshlp 

-ho.es..lth lns. 

1 __ , 
) ( 

QUJ\J,XFICATI Ol<S 

Proposes t.ho.t. BJE 

and IIEBREW COLLEGE 

jo1nl:ly d o v<1lop 

l n t e n s 1 v e 

admJ.n lstra tors 

training program. 

·, ) 
.. , 



0 f' J l':WISB 

r;oucAT I OK 

19811-119 

Chll.dhood 

E" r l. y 

Salllry 

Schedule R~tlon~lc 

H.IAHl .l l': W ISU 

l':D U C ATO R STlfDY 

( l 9 ll 11 ) Early 
Chl..ldhood Aides 
lncJ.uded In tU1". 

respons~ r.,te o! 

/\!dos mul~lply 

sea.le by .8 

Under 10.000-86~ 

10_000-24_000-14~ 

2~_000 and up-O~ 

1\vor;-ogo-S.8O0 

Inc.ludos lnfo on 

number of hour.s 

per ~eek aides are 

pald to work . 

8EKD"U"S 

Hedlcol-10-. 
Pons.ion-7~ 

(1 
"'- ~ 

l n C o . 

probability 

o n 

of 

remaining ln !leld 

1n five yeo.rs and 

expectood pos1tlon 

ln flvo years. 

( 

QUJU.I:FI CAT.IOKS 

Porcontages on: 
-highest .lovo.l or 

education 

-current. 

educatlonltil 

enrol.lmont 

-measures of 

jewlshness (Jewlsh 
TD) 

-poososslon of 

l .. con~o of ""l' 
Lypo ( 230;) 
-prov 1.ous tea ch 1 ng 

etperlenco 

Info. on method of 

flnding pos1tJon 

4nd measures. or 
s o tlsfact.l.on . 

PROF . ~ 

Percent.ages on: 

-enro.llmon t in 

cnJe workshops .Ln 

p6.st: three years 

( 67 .. ) 

-other jowlsh 

workshops (12~) 

-t.eachlng methods 

courses (17:tJ 

) 
I 

,-._ 
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C O H H U ft I T Y 

~ 'tlOfl 

19~6 Repor~ o! the 

Youth 

(No 
comrnisslon 

hord dt1to; 

E>eocut lve SUT'ln'\ary 

int.ended to 

"lntensl~y 

plonn ll\g ef torts 

!. n t.ho areo of 

youth progrorrinlng 

and lncroese 

c.011Tt1un l. t y support 

and rosourcos tor 

youth group 

actlvlty. 11
) 

LOS -""CELES Jp;WJ_Sff 

f'"r:DERATIOIC ~IOCIL 

1989 Report on ~he 

Survey 

A119~les 

y 0 u 

of Los 

Jowlsh 

t r, 
Pro fo€!ss1onols 

( Response R4 t.o-

35/60) 

SJU.JUU:ES 

Percon t.4!lgas for 

h o l f - L 1 m o , 

qU4rter- t 1.me ~ as 

woll as Cull t.1.me 

p ,~o res s lo no ls . 

Full tlmo: 

over 40~ 000- 10.5~ 

35,000-39,000- 5~ 

30 , 000-)4,000-5~ 

25,000-29,000-26~ 

I 

Porcon~ag~s for 

Cull l1tno onJ.y of" 

those rece l v l ng : 

-pal.d VAC.ot.lo n 

-mE'C1.L.~ol 

-don t al 

-pent.1lon 

-olck: leave 

-<Hst>blll ty 

-mo ·tern.1.ty 

-con!erenco 
t1.ll.owance 

-prof. dues 
-cor a.llowanc:e 

0 

Into. on: 
- future plans ln 

three years t ime 
(Hudl4n length of 
stay ln 

yoors.) 
!leld; 6-7 

Op portunlt..Loe 

(rotlngs) '"' 

Perco 1 ved 
personnel 

croe.tl vl ty 

growth. 

by 

Cor 

and 

- - '\ 
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Ms. Annette Hochstein 
Nativ Policy and Planning 
c/o May f lower Hotel 
FAX# (212) 265 • 5098 

Dea r Annet te, 

October 23, 1989 

Thanks for your FA! • I' ll try to respond poin t by point . 

1 ) The L.A. Teac her Census :- . . 

, .. 

Your un derstanding of what Bruce and I intend to do wi th t he data 
fro m the Los Angeles teachers' census is correct . I hes itate to 
give too many concrete e xamp les , because we are attempting, "for 
the moment , to stay open to all sorts of t ypologies . At this 
point , which is a bout half~way i~to the anal ysis , some of t he 
types that seem to be emerging are: 

a) collage end graduate students , who teach in order to earn 
part - time income , and do not pl an to stay in the field 
b) a gr oup cif young adults in various art-related~ 
occupations who only work part-time (there fore are 
underemployed ) . 
c) a group of teachers who are emp loyed in what we might 
call "working class" occupations (e . g., secretaries) 
d) There seem· to be surprisingly few publi c school t eachers, 
but this , of cour~e, i:s a natural s ubg roup . The .interes ting 
thing is to see how qualified for ~hai r positions they eeem. 

Groups a , b, c and d teach largely in supplementary schools~ 
we are working on figuring out how homogeneous groups band 
c ere i n terms of qualifications , salar ies, and intention 
(or lack thereof) to stay in the field~ 

a ) Israelis (a quarter of the teaching population ) may be 
subdivided various ways: years of residence in U.S. , future 
plans , degree from Israel i teacher traininQ seminary or not, 
ty~e of school taught i n , etc . We ' re still trying various ~ 
combinations t o see which characteristics will yield the 

~1 -
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m□5t homogeneou$ 9ubdivi~ion. 

f) There are many housewives in ou r . sample . We are planning to 
look more closely at how the~ ~ubdivide . • 

~ 
• J : .... .... .. ., 

g) American-born teachers in non-Orthodox day schools . An J 

interesting finding, so far , is that teachers in Conservative day 
schools seem different from those in Reform day schools; we are 
planning to look into this further , 

h) Finally, the teachers in Orthodox schools, who seem very 
different from the others, Within this group the salient features 

, ) mey be gender , level of income, or s ometh~ng es yet undiscovered , 

The open question, at this point, is what percentage cf the. total 
teacher population will be . accounted fo r by these and other 
types, and how homogeneous each type will be. Bruce has urged me 
to keep my mind open to the possibility that the wealth of 
information we have might better be presented in terms of 
statistical trends without the types. Either way, the profile of 
teachers which is emerging . should be very useful to the 
Commission, 

As I mentioned above, we are about half-way through the analysis. 
Unfortunately, Bruce is going away to a conference in a f ew days, 
so it probably will be another three or four weeks before we can 
be more def~nitive about these typis. But I'll keep you informed . 

One thing I must make clear, however , is that the response rate 
_ for the L.A . · Teache r! 1 Cen~us is ?~j. In feet, it mey be higher, 

,. because we were working off of out~ated lists and slightly 
inflated estimates. The respon~ e rate is certainly no lower than 
78% , so we feel mo5t comfortable citing that figure. Given how 
difficult it was to administer the survey to teachers, we think 
that is a pretty respectable figure , We will, of course, try to 

. compare the g~oup we have to the missing 22% , 

2) My pager on the profession 

I noticed in the research design that my paper is referred to as 
an assessment of Jewish education as a profession. I want . to call 
to your attention the fact that both my proposal and the outline 
I submitted in July were entitled "Profess i onal i sm i n Teaching.» 
As I have expla ined, the bulk of my analy s is will rely on 
theoretical and empirical work on teaching in secular education, 
though I will try to e~trapolate from this to Jewish education. 
The question of professionalism on the administrative or senior 
level is (or should be), at least partially , a different 
~uwstion . Though there 15 probably a good deal of writing and ,- ~
research on this qu estion in the fi e ld of secular edcation, I am 
not very familiar with this literature and am not prepared to 
wri~e a paper about it. 
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I thought I made both of these points very clear, both in writing 
and on the telephone, and therefore was a bit perelexed to see 
the desc r iption of my paper (point 7, pages 16-17). If you refer 
back to my outline, you' ll see tha t I did not propose to deal 
vary much with salari•~ end benefits er professional networking, 
I hope t hat we are still in full agreement ae to the focu9 of my 
paper . I have completed the 2-3 days of library research I had 
µll:S1111~J , c:111u t:S111 .1.·1;;caUy Lu :::.l.a.1.I. 111.1.ll.~"'::I• I wo.,, ~l&r.r.ir.9 to ¥e llew 
the outl i ne _pretty- closely, allowi ng for the changes that were 
suggested at the August meeting in Seattle; but I don't ·want to 
get too far without clarifyinQ this issue. 

In terms of when the paper can be finished, it depends an how 
many day s per week I can take to work on it. So far I seem ta be 
averaging one day a week. Perhaps that will change in November . 

Any guida nc e you can give me as to . style will be ver y helpful : 
haw long should the paper be? how academic the writing? The paper 
will , of course, be filled with references, and will contain an 
extensive bibliography at the e nd. · 

3) General Data Gathering 

As I mentioned to you on tne phone, Debra markovic has made all 
the inquiries tha~ she can regardng the revision of the initial 
data sheet. She is still awaitin~ a fe w responses that could only 
be had by mail, but the bulk of the work is complete. Aside for 
the questions relating to personnel (more of that below) , you can 
safely assume that all of the information you had on the data 
sheet is the best we can come up with right now , especially since 
yo~ suggest not waitinQ for tba new Della-Pergola survey. · 

As I mentioned also, Debra is currently campli l ing tables on · 
various types of personnel, For each type , the tables will list 
the studies. that have bean done with regard to: salaries, 
benefits, qualifications, turnover rate, ( end one or two other 
items which escape me now, since I em ~orking from home). As soon 
es the tables have at least some .information an them we will FAX 
soma samples to you, -probably to Jer usalem. There is a l so a table 
which compares Jewish education with other professions, both 
Jewish and secular. 

Since Debra will be calling BJEs, we could, at the same time, esk 
~or eny written information they have about fi nancing : school 
budQets, operating costs, tuition ranges, scholarship fund~ , 
feasibility studie~ for the planning of new schools, and 
Federation allocations. We' 11 compile an additional table .which 
notes the written materi~ls available on each of these 
sub-topics. 

Do you want Debra to ask BJE 1s for · enrollment figures as well? I 
personally think this is a waste of time; as bad as the 1981/2 
JESNA - Hebrew University a nd the new Della Pergola surveys may . . 

-. ~------· - -,__..,.._:'""Ot"Y"'"'. 
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be, gathering data from the BJE'5 can only be less reliable. 

Finally, I'm not sure what you mean by number of institutions 
do you mean number and types of schools? If so, we can get a 
pretty QCOd a1nse from JESNA. And what do you me!n by nctionel 
and local organizations? 

Finally, I want to ·thank you (and Mike Inbar) for mentioning 
James Coleman 's survey cf career paths. We will do a computer 
search t his week, and if nothing turns up we'll ask Seymour to 
ask Coleman. At the rate we 1 re going I'm not sure we'll get to 
actually do any of the interviews, but it wouldn't hurt to be 
prepared if we do have enough time. 

Well , I hope this advances our cause a bit. Though it•s certainly 
time consumin g to write these letters , I agree that we need to 
keep in close communication , and that ~r~ting is probably better 
than telephone. 

B'Shalom, 

Isa 
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