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December 21, 1989

Ms. Joan Burstyn

Chair, Think Tank on Jewlsh Education
Syracuse Jewish Federation

101 Smich Stroet

P. 0. Box 510

DeWitt, New York 13214-0510

Dear Ms. Burstyn:

Thank you for your correspondence outlining the discussions
your Think Tank on Jewish Education has held. It is clear

that the Syracuse community is approaching its planning in

Jewich education 1u a very serlous and thoughtful manner,

I have shared your letter with the staff and leadership of

the Commission.

As you may know, the Commission on Jewish Educarion in Nerth
Amerlca is primarily focusing its effort on two priority areas
of personnel and community support and financing. Since the

~Commission was not created with a think tank type of format,

the nature of our deliberations are very different. There are,
of course, overlapping concerns and {ssues. What is most
intriguing about your approach is thar your model for lifelong
learning may well prove to be a very important demonstration
of how a community builds a supportive environment for Jewish
education,.

I am enclosing background materials an the Commission that you
may find helpful. 1 hope that you will keep us posted on your
developments Ln the coming months.

Sincerely,

Mk ...

Mark Gurvis
Commission Staff

ec: Barry Silverberg
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December 22, 1989

Rabbi Paul Freedman -?8
United Synagogue Youth
155 Fifth Ave.

New York, NY 10010
Dear Paul,

I =m sorry I missed your phone calls., I hope your
youth conference in Philadelphia worked out well.

I am most appreciative and impressed with the
efficiency with which you set up the meeting with the
Youth directors of the major national Jewish
organizations. I am planning on being with you on
Wednesday, Japuary 24 from 10:00 A.M.-12 Noon in New York
city. As to location I would leave that decision up to
you. I would pick a location which is most convenient
for most of the people who would be at the meeting.

As I understand it, so far you have commitments for
attendance from Sid Clearfield of BBYC, Rafi Butler of
NCSY, Gidon Elad of AZYF, and you are expecting Alan
Smith or somecne from UAHC, and of course yourself from
USY. When you know the full attendance let me know. I
would like to send a letter to each of them with a
guideline questionnaire I have put together to focus our
discussions together on informal education.

Hag Sameach and again, many thanks.

Sincerely,

—

LAMNIAA

Bernard Reisman
Director, Hornstein Program in
Jewish Communal Service

cc: A. Hochstein
5. Fox
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Oecember 19, 1984

Ms, Annette Hochsteiln -
Nativ Pollecy and Planning (/\
Dear Annette,

Though we should be talking on the telephorme soon, I am writing
to inform you of some of the latest wrinkles regarding the Della
Pergolle census, end also to give you some of my reactions to the
draft of the Commission's recommendations.

I had 2 long telephone conversation with Lecra Isaacs yesterday,
regarding her concern with the response rate fer the Della
Pergolla (OLP for short) study. OLP collected data from 2,861
schools, which is B55 short of the list JESWNA gave him. Since
they used a telesmarketing firm to ca2ll the schools that did not
respond to the written guestigrmnaire, DLP cancluged that the BSS
schools whieh gid mot respond no longer exist. Leora takes issue
with this canclusion, and offsers en altermate interpretation: a)
that scme of the schools (right-wing Orthodox, to take but one
example) are hostile towerds JESNA, and simply refusaed to
cooperate; b} that other schools are headsd by wvoluntsers who
don't have an office, or time to retucsn phense callsa. Since 855
sthools emaunts to 23% cf the totel sample, the dispute is a
significant one. Even if ome assumes that & thirg of the schools
are defunct, and that the remaining only have 15 pupils each,
(which, in my view, is tooc coanssrvative an assumption), we're
talking about cver 4,00C students,

Leora has promised to FAX me DLP's preliminmary report, and I can
FAX it to you or summevize it for you, :f you wlish. The only
results, thus far, concerm numbers of schoels anc pupil
enrallment.

Now to my comments on the Commission's reccmmendatiens (the draft
I am warking from is dated Navember 26th):

1) p.10, paragraph 2: The study that Adrianne Bank and I
conducted for JESNA containg a state-by-state chart of teache

QL L@ HED sy LI LIHIE LIGL W WE WIEY 8 UCajy wherdiigemiibv Welfl.. kbl &
"shortage" -« how many unfilled slots exist at the time that
school opens, The groblem s that all the data are sscond or
third hand, gleaned from Bureau staff members,, some of whom were
guite knowledgable and some of whom just took wild guesses. I
dom't know whether this chart will be useful to you ar not, but
I'll be heppy to send it, and/er to include il iIn the-report that
Debra is writling. Let me know either way.

2} Page 10, points 1, 3 and 4: I think you need to be very

careful to distinguish between senicr |level personnel &nd

teachers, and probably between day and| supplementary school

teachers as well, It is simply not true that ths profession of
|

-1 -










- b oo sy

: 1
A andel Institute 573 121
Tel: 972-2-662 296; 618 728
Fax: 972-2-6]9 951
Facsimile Transmission
Morton L. Mandel July 22, 1993
To: Date:
Annette Hochstein 2
From: No. Pages:
Fax Number:
Dear Mort,

We have received the attached note from advocate Brandt. He has been able to move
this far with the issue of possible eviction.

In his opinion it is highly unlikely that we would have to vacate the site. He thinks
that the suggested non-commercial rent is "high reasonable” for that area. We would
like to discuss this with you on Sunday when we speak,

Best regards,



P

-

d

HERZOG, FOX & NEFRMAN
ADVOCATES

TEIFPHONE : ASTA HOUSE, 4, WETZMANN ST, TREI.ECOPIER:
03-6916271 64 239  TEI-AVIY, ISRACL (972-3)6916630

TEI.FCOPITER TRANSMISSION

File No,: 6883 Total Pages {including this onc): 10
Date; 21gt July 1993 Telecopier No,: 02 610647
To: Prof'. Fox

Mandel Institute

From; Yankov Brandt

Dear Prof, Fox,

Re: Lease Agreement for 8§ Hovevel Zion Street

Further to the fax from Mr. Mandel, please Find encloscd the translation of

the updated leasc agrocment.

Pleasc particularly note the second paragraph of Secticn 15 in which it
states:

"It is agreed between the partieg that if the sparlment ig let ma a
regidence rather than an office, the differcnce shall be computed on the

basis of rent of $2,500 per month rather than $3,000."

Please note that you have to take into account that the potential risk is

for only two yecars.

Yours sincerely,

&g‘kkloxLaf§5¢LH,ka“

Yaakov Brandt

F21/6883/Y8

My
e

.-—‘j'





















ERVIEWER: ALWAYS IfDICATE STOPPLNC POLHE BY END OF ARHOW,
12. IIOME DETAILS {a) Molghburhowl 13.

ve'va snked yuu mbout your Ltfe history in

Flgura § {oontnel)

(9) {b) (e} () AW=z]l ulltu WUERE LIViNG the precedling gquestions, Hov ve have domo
|~ mostly whlte gonersl gquesilons sbout your beckground.
Ownd oot/ [Bil=abaut § & Y (n) {h) (v} tay| o) lh, Whore woin yuu hornt
L Share-nu (MW =mawi Ly mon-whi. ar
Hupth Tyie Fsuumu vyt IAMW=a11 sy ewhillye vy T Luynty P Niunlg EHE |Houtly] fear Mllk unctlon  Borker  Mlesieaippl
* -
llousg 3 gaa tucal e -—— Uurker Hlise. R¥F LM (Cley/ rown) {(County) (Seata)
— Pk nedglborhiood
1944 17 FOREIGN UOKRN: In what year did you
N . come to thla countryl 19 -
June Apc. [ it AN 1. Luula M, tone | L5
[Y NN | NIRRT INUvSp——— (DU RIS PES— Y 3. low many brothors and wlstere Jdld you or
[ (KA e you have, sll 1old?
1
June .‘\gt. 2 R ARW > 1947 2 frothers 0 Sistera
vuec, BiArrackn - “ - Army g, S—
L4 B b, A. What wos the Jesl yosr of schaviliay
that your father completed?
140
—r e [ e — e e e e[ een _'||||=t:rflt|o
flee. Aﬂ.t' 3 H At 5"'11'0"1" linrker Hu. hre. 1950 1Ff Fdocotlon 4 Cor fother subelituto,
Jon, J\[Lt. | it AHW Hewsrk - Ml Jand | os) chack and apecify rolattonship:
Junn|  Ape. [} i 11 How¥ .ok : y
- _— - --‘—_-'L_H—-_-I— - T —*_‘H_L—_-__h'-—»_m" Sln]!—l’ntllor )
1452
B. What vas the jaec year of schooling
19%3 thal your mathor compleasd!
1954 sth Grade
1955 17. A. wWhen you were 14, vhat dlnd of wvork
3 — Jid your [athor du?
duly| Ape. 2 " It | 1956
OCCUPATLION: Sharactopper (laborar)
1437
B INDUSTHY: Afrlcultura - cocton
Hny Apc. 4 ] MW 1958
{1f occupntion tn for [ather aubstltute,
1959 check and apecify velacionship:
v Step-father
Oct. "‘;r’“ 7 a H Ilmu;alentl tong lsiond LAy Ock . L1960 2 !
Bt o IF HO FATUER & WO SUB. AT R'S AGE 14,
) MY CIIECK pox
1 1963 B, What kisd of work Jdbd your swocher Ja,
when you were 41
- 196 UCCUIAT UK lhmmeatle
. 1964 tHpusTHY:  I'rivata Liomos
— 1943 18, Arvund (he tlwe you wers 14, would yuou
& 1966 say your family was:
Very happy 1]
R .
1] 1967 Somzwhat linpiry L:I
1968 Somewhat unhuppy [I]
M) Yery unhappy 1 |
N hl Current



19, ASK_FOR WIITES OHLY: 20. A, 1o whiat religlon wvere you browght wpt 21. DId you vote In the last Presidantial
Ao Whot 1s Lhe moln nattonatliy §n your eiection? o
mother's bnchygsnund? _“_"'"‘ Ent Yes [z:] Ko E
N In (eeilpgfon in A} youe rellgion oow, or Jdo you have a IF _YES:
_ ~ dibdweveul el b gt A. Fuv whom Jid yuu vatoel
B, What Ie the mabto vl iounl ity ba yimr , .
Lather "l ket e ] - Hung [: BIfToreut [E umphrey
tt._uﬁw%.rclluhm oap? Eplacopnl ban 11, What wns the year of the firat elecclon
In which you voted? 52
. When did you change! 19 %0 19_'—'—-
{Check hunl I {I nevar voted.,)}
i, AL Lo Lhiltiklng hagkh nhout vour [i{e, what are the major things, good o5 had =T ]_ulm_‘f_b_f_l“ AY1ER RECOMDING R'S RESTORSES IN A, CAOSS TIRU LN BOX TACH
that have happened o vour 10Fe which changed 1t o o wry you J1d net expect? OF TF. “LIFE AHREAS" WF HEWTIONED; THEN ASK Q. 27 SPECIFICALLY FOR EACH
FPRODE:  How JWl that change your 1L0e?  Whot other s bon Liilogy changed “LLIE AREA™ NOY YET MENLLUNEL.

vourr blde o a way you didet enpectd)

Lilve Arcns ta hbe

the Ay ¥ b Diegaa to s o0 bt ol lIFfereat pd gen il cuvered: My sl s clope X Bhoe hal nlwayn bl falyaolopens § She

— - Famlly il

Al FTes et ktonts ol people ¥ 1 Yentned the fopuotauee of by BTN T hetped me Lo Hlve wilh ather people X Well, oot Lueluy sg mad
Ldneat dun

eduenied et b halabed 11,5, thew b owent G el Tepe o the 8 Hi leary (an- Aoy oy e fuuny e blhood X ol she’s grest to |lve with
leaa hind wone)

Bill, Ma_af moved % e crucinl polnt wna sien the man feom 0, Sedar offecel mo n

¥

Jobie e kw1 owoann't moving pp (ase vinsiipls at Levier thiom, X Jhe beat

Il oboult muving wam pottlisg wut of Hissiaslppl X that's all,

24, We wuuld tike to karw something sbuut low peaple go about guenslng worda that they o ool kiaw,  [IAND RESPONDERT CARD.
tht thila card sre limled Aome worde--yiu may kaow psme of Lhem and yon iy nol koow qulte s Cew ol thew,
Ou each linc thera Ls a word Ln capital lettecw--1Llks BEAST. Then tlere aee [Lve other words, Tell me the number
ol the word that comca closent tu the weaning of the ward In capital letterw, If Lhe werd In vapltnl letterns [n
BEAST, you would may “4'" sloco “animal" comes closer La “beant™ than any of the other wordn, I8 you wisah, 1 w11
teod Lhe worda to you.  Theao words ara difCleult Tor nlmanl ey yone--ghve e yors bopl goons L0 yuu' e nel Aure
vl Lhe answer. CIRCIE THE ANSWER CLVEN DELDW .
SPACK I mchuoid 2 noon 3 capulain @,....... 5 hoagd v HA WIEHVIEWER: CHRECK DNE BOX BELOW;
BROADEN 1 oflnce 2 mnke bevel J elapac 4 emlipofder @uhlrn 0 NA A read vords in Q. 24 blmeall
CATRICE 1 volee ? n oatnr 1 grinnee G)uhlm 5 Loduwegomial Y NA You rosd worde ln Q. 24 to hlu:l
EDLBLE I ausplclous 2 vliglble ®'lt tu vat i magneloun 5 nble te spenk 9 HA
AH1HD! 1 o | . I . i . U]
S1TY CDmln. 2 nniwnt lon 1 disvhadicvnce v diverniey 3 Codendallp HA 1%, Soclel Securlty Nmmbor:
PACT I puissnnco I remunstrance @unreum-ut PECTY RIS 5 pressure 4 HA
CLOISTERED I minfature @bunchcd Y arched 4 malady 5 pecluded 9 HA 636844026
FHANATT G)llwnl. ¥ conn 31 prosinent i frowe 3 |m[n|'Phtu 9 HA
ALCIS TOH I dtsappulnt £ custumnyy J edcwunter @y_ul uoed Lo 3 buslneas Y NA
ALLUSTON L reference 1 druan 3 ouluygy @lllunlnn 5 arla 9 Hh
Fltre 1 {eontlalasi}



s

.
That's the end of the tnterviev., Thank you very much, You have heen mont belplal. [0 bike to recond yoor full name, addreus, and telephone pumber in case my
oflice wants 1o verkfy thim tnleitvlew.
oo bl Pt hner [ l_-\i.l.:_kll' o e ol e ET"_I._"..,"'".E_ ._...“‘\' A [Ny
_‘ {Hamu} {scice) ity ] (S1ate) {lefephione Nu., dngludp arca cuda)
.
5. 5. Permisalon
Time Ended; A Atx Torkol leagth ol Laterview: fu mlovtea
FH
FHEOWFARLE = FLIL W UE DTS HE LW IR lali LY AFIrH 13 AVIHG RESIXIHIKHT
A, W L banda of youe oboervat fon HESPONBENT TH O THIERY TR S 0Al Bon: FUHN SIS TH HESPOHDENT 'S LOME
vty Uhe doepmibent ainl ks boass
v Lo war . LIRS AT aprt F 1 L ST SEAL
wnlng The hepolat moate, Falewl by ¥ O 1 ] e 1Ay Cave et aun bty Q ] I g ¥
Speclt e @ ? 1 f Vo Eave Hlentl conditien | @ ] i Iowry conmwl Lt Loan
. s Langesl 1 G ] h [PHTRIY
rmapiasg ant L we o N I ' (TR TR Y I R
Tt epeeatasl [} @ 1 N L TR LI PRI T I |
B. Helghborhood deacatpilon, CHECK oME OF TIE Pl Lind LN : o O T S I BT T L MWhite .. . L -
glach . . . . . . . .
A vealthy, o “uo fely™=aype nedphhon oo, Cop b s evev g by s, Uther (SPECIFY) . . G_‘D
D peown ey lawyers anmb descbena, antd peop e with o rreed e
Ilve here,
M.k X PO SRR SENIEME BELUW .
:] A very well-tu=do whilte=collar aetghleg ol sdon o~ by a1
mAnagel s, strictly o prolessiomnd and coocat by e g bfva ot F e pomlont Teowi D was prescut bt J 0 pun partlelpate i dnlervicu.
‘E Al wlibtesgol Lo i fghfon el = sued ey e et [__] [EETRTIY FOTY IR Y b Lputed bul wnly wlih nwdermnat o st Beese .
Elve here, but there are poobiabily e b =gl Las [UETLY PRI Y ==
"1 eiluiad ' Eeprerialend "o wcte procn e d ptedd wlih Tnlosmnn teo il Bevae TE ool nlao
E Froduimdant ly vl to-coblon pedgldiioaad, shougls o e o bty ol e kot ceteeniier Tatouma Ui abont Tidmee 1
weld-pabd bloc-collar lambidenr Tlve Do ko
. s wlle was Aol present.
D Prodominantly a bloe-collav oo lphhoclional =« thoeph s o o !_—-J Reapomdunt Te v lle was eot p
wurkers mlghe live here alsa. : r -le»p-iluh:nl 1y ek manrled.
:1 Strictly m working-class neighinabamd; prodably o whid Ge-val L | Othey pausoa(s) present (SPECIFY)
workets live twie,
D A noelghbuchins] ul luboern aul anemp Lopand,
[: Kural fepwbng arcn--houses ase bur gpuit, Inmers appeat ta 0 b
be prosperous. JHIERY {EWER 'S SIGNATURE: Ilﬂﬁﬁm
[: Rural favalog avea--Twuses arve bar A t, Davwed Hoapped) G .
Lo having batd clme maklog emds neeel, PALY F LHIEHVELH: e
a
Figuee ) {vontliued)
1 -







-2-

and that tne form itself is not identifiable in any way. At the bottom

of the pape the exact age is determined. Please note that all those who

are in their 30's this year (1968) are eligible. Tnis means those who,

this vear are 30 ané turn 31 cthrougn those wno are 39 anc turn £0. An

individual who had or will have nris 30ch bpirchday in 1968 is nort eligible,

since he was 29 for part oi the vear,

The "Ace Tape Strion"

When the age has been ceterwined, open whe guestionnaire
taking an Age Tape Strip,

on the botrtom of the front page -- the man's age on his birindsa

i all tne years AFTER whe Zig.se recorded

LN

eaty o

rr

“:
.
o
'_l
L]

year. {Example: if{ a man turned 35 on nhis birtiday this year, lear oil

year 36 and bevoud on the tape.)

Next, remove g bit ©

[ »

the tape anc place thaz

hand corner oi the Zirst

vear next to 1266, Thls is a2 the Lower rat-

pagpe oi The questionnaire.

Once that nas been set, Temove th2 rest oi the backing and continue

affixing cthe Age Tape Strip until "14" is next to che appropriace year.

Respondents ¢an now tell
remembering how olid they

year in which some event

Generzl Comments

For the purposes oi

that lasted one month or

you about events in their lives 2ither by
L

were at the time, or by recallin ne Salendar

T

=

happened and you can record accordingly.

this questionnaire, we are interested in avents

mora, In some instances, this may mean tha: oore

than one event will need

Similarly, an event (such

to be recorded on a given "year-age" line,

as a job) may have started the micddle of one year

and ended in th: middle of the next. Clarity and legibility in recording



will be important in those cases, In general, we wanti you to record

the number of months that an event lasted when it was less than a year.

Thus, a job starting in September of one year and ending in June of the

next would be recorded "4 months” in the first year and "6 months" in

tnhe second.

Using arrows, in the way iliustrated in the sampie gquestionnaire,
will minimize error and make sure that we have continuous inicrtmation
irom the time TEspondent was 1s years old. We now turn to thée information

desired in €zch oi the columns. Tor your convenience they have baen

1= %

numpered, and subseciions letcered, e.g. ime emnwoyment'’ is Col. 3,

and the "incustry" sub-section is "b.'" Below each set of s»aci

ir 1c are suggested probes (marked with & star *) which may de of
hzlp to vou. A5 y¥ou talk o morve people oo this Essignment, youw ivilnl

. N . ) . . = " La o - :
develioprprobes whilch wirk DEST (0T you, and Zit wors w

=
Tt
s
s
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c
H
=
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o
<
[}
ri
ks
fu
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tional style."

1. 2
(a) Type of school: Record the kind oI school that the respondent
attended as a "Iull-time stucem:i.’ Examples:
grammar school juniior college
jr. high-school agricuizural school
nigh-school, vocational school
collega medice. school
(b) Gradge/desree: =i the respondent did not graduatz from a

school, Yecord the hignhest grade he completed.
if he graduated, mark ''diploma’ ior non-
degree schools or, for advancad education

the kind of degree, e.g. B.A., ¥.5., Ph.D.

Note: You may iind respondents who were already out of school
by age l4. 1In those cases, record his "highest grade
completed" on one of the lines above his "age 14" and
circle this information, (For those 14 in 1942, a grade
in the margin will be sufficient.)



*Suggested probes;:
"First, we would like to know about the different kinds
of schools you attended from the time your were 14.%

"Let's start talking about your past by listing the
differernt kinds of schools you may nave attended.”

2. Tull-tizme emplovment:

(a) Occupation:

(byY Induszzv:

Ii v

e
el
rt
i
‘e

eszo

ndent indicates Lhat ne worked for nimsel:

An occupation is the kind of work & man

the job he has/had. We are intercstec I

specifiic, withoutr elabporating the job co

Exgzplos: cad driver, machine operator, apprentice
mechanic, coal miner, electrician,
plumber's assistant, glazier, banx
te_ler, porter, nead walter, medical
[Escarcner.

oo
[0 ]
n
n
[n]
H

=
R
m
=
re

Tne type of business or firs where responde
was/is emplayer. Ve cdo noTU wanl the name ol the
company, but rather its 'specialry.’
Zxarnles: transporcatlion company, s
T

r
i
—
it
v
m
+
T
o |
ry
o]
]
m
s}
e
m
—
w
M
1

ICGuTur ¢
}l&ll
ecc.

U »ldlC BOVeTUALRL
, paper mill, petroleum re

Y
=
Lot WL e

owned the business, mark "seli-employed” or “owned"

Anong farmers, the industry is always "agriculture.”
However, be sure teo ask if he was the owner, tenant,
share~cropper or hired laborer.

(c) Wages:

Notes: 1)

e.g. 1651
52
53
54
55
56
57

Wages should be recorded in either S/wk, or $/mo.,
or $/yr. 1f the respondent reports the $/hr. wapge,
also ask "how many hours per week'" he worked so we
can calculate his wage,

For each job, we want both starting and Iinal wage,
We're not interested in incermediate raises., When
wage changes are reported, we also wani to ask
whether the job was different during the iinal period
of employment with a particular firm or company. An
example is given below:

21
22
23
24
25
26

27

mail carrier L.S. Post Qffice SAOQK;O.
1

l Aig/mo.

asst. SUpervisor 4SP/m0.

550 /mo.

U
branch supervisor v S$600/mo.



(d)

(e)

-5

The main point of this example is that promotions
within companies are to be considered as different
positions and recorded separacely,

2) If respondent did not receive any cash wages, i.e.

worked in the family business or on a family farm,
code as NP.

3) Where applicable, ask respondent to include tips in

his wage.

4) Wages in kind: Agriculctural workers, farm-hands, and

many kinds of service workers receive food, housing orfﬁuz
both as part of their wages. Record this informatiorin iF

A
using the following codes:
F = feood
3 = housing
F3 = both.

5) Periods of unemployment are to be recorded in this

column, Since many periocds of unemployment are short
be sure to vecord the pumb2r of months.

6)« 27 respondent mentions being in the military while

recalling his full-time employment, record "=military"
put do not ask for any details. We return to military
service later.

New Job, IMPORTANT: Every time a respondent switches jobs and 1is

obviously working at a new type of job, or for a ¢

ent employer,ask the following question and code accordingly:

"Did you know about this job before you left
the previous one? Had you been hired, or
was it a transfer from one branch to another
in the same company?"

Use the following codes:

K = knew of a job
B = had been hired
T = transfer
N = none of these
Formal On-the-Job After all the employment information is
Training recorded, ask the respondent whether on any
(03T) of the jobs he received on-the-job training,

was in special training programs, took courses
given by the employer at the plant, etc. If

YES: Note the kind and length of training, next to
appropriate job,

RTIYTI . AT
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(d) Wnite/Negro For zach nousing unit, inguire whether the
immediate area was predominantly wnite or
NEgro.

In cities and towns, the "immediate area"
is the block.

area"
the opén country, immediate/is a radius
three =iias,

O !
b

Kl

Thesa twelve {12) coiumns complete thé major part ol Lhe Interview.

The next set of items reier Lo general tecwgrounc. A general proae 15

providad at the top of the section. Speciiic instructions are list

below:

13, Zlace of birth
Tollow same iInmstructions as o & adove. If '"foreign born' the name
2f the country is sulZicienc. LL "Joreign born' record AGE ciimmigration
zng circle, Z.g.: Juerto Rico,Qa_

14, Siblincs
Self explanziory.

15. zelicion
Ii respondent spys "Cariscian," probe for denominacion. =
Zxamples: Luilern, Scuthern zaptis:i, Metnodist, Chnurch ol Chris:,

Roman Ceinolic,

16. Mother's education
A guick check on the previous page will indicate to you ii the
Tespondent was living with his mother at age l4. 17 he specifically
had mentioned a scepmother, or indicated that he was raised by
someone else, ask for the highest grade cgupleted oy the wmother
substirture,.
If education is not mother's inmdicazte whose education is being
recorded. '

17, Tarher's occusation

Use the same occupation-industry imstructicns that were given above
in section two (2).
Note: zthér’s occupation is given as farmar, imcuire whether

F=R =
k. iy 8 vy
e was a owner, tenant, share-cropper, or farm laborer.

I

h

Kote: 1Iif no father (or stepfather) at age 14, ask ior nother's
occupation and chack form.
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Jonathan Woocher
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»mr Bergip DellaFurgola
thstitute of Contempurary Jewry, Thr lHebrew University

Jerusnlem 917903, Iarael

Dear dony

Page 1 nf 7
Decymber 12, 1789

Fax: 1- - 929~ 9

Faxt 972- 3~ 8246-28%

Frliowing pur recent convernptions, I om glad to enclosa herawith

the ecounts pf rnchools and|pupils rulative to the Second Ceneus
of Jewish Schuols in the Unlted Gtates, 1987-198%.

sn repading the materials,

b.

bleane note the following:

While these are final coupts, minor changes are possible at
subsequent stages of data| proceswning.

all data reflect the

information we received from our data

collection agents in North Ameriens: tho NYDJE for the Oreater
New York area, angd JESNA for the remst of the US. During the
inttia)l stages of the survey, several guestionnalres Here

directly returned tp
pr by local Buresus.

0¢ the 1994 achenls whic
{indicate the respective
No less than HBS55 wseh

here, either by individual gchoolas

replied to the murvey, 27 did not
nrollment size.
ols, Lnown from JESNA listings or

from reporting in previods surveys, did not report this time.

We .presume most, but not

all, have cessed to exist.

1heretore, data should bBe undergtood as underestimatgs of the

actusl number of schooln

and pupils.

Subetantively, in compariiaon with the previous census, the
number of reporbted schogdls declined by 384, and the supher of
pupila decliined by 20,079%. Howaver, there were Increages 1in
the rnumber of both sghooles and pupils in the Independent

Preschool category) ther
schonle but  an  tnerea
Seghool categrory) and a dn
the Supplementary School

t was 8 decline in the number of
e in the number of puplils in the Day
teline in both, schoole and pupils  in
category.
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Table 21 ¢ s in Jewish Schools, by Jype and Locatlan - Unitad States 1987-8% .

— i

Locatlon Total" Pra Day Supp. Reporting
Schasl School Sehosl Schooles With
re o rz . Unknown
’ Ernrolluent
- — S ]
Total U.S, o 352,320 12,860 197,083 233,377 27
Greater N 109,318 1,369 59,569 48,440
Rest of U 242,942 14,481 47,514 183,937 27
Alabass 771 66 705
Alasks ' 73 13
Arizons 2,972 2le 48} 2,173
Arkansas 32 32
cCalSforn 28,118 Bso 8,608 18,660 5
Celorads 2,737 419 2,258
Connect i 7,741 188 1,222 63339 4
pelagware 653 51 607
blstrrict Coluxblaz,3t? ne 2,011
Florldsa 18,716 1.672 4,037 12,267 1
feorgla 4,263 283 1,124 2,054
Hawall j¢o 140
1dahs - .
I1%1noix 19,334 130 4,015 15,161
Indiang 2,418 100 54) 1,797 1
Tows g45 50 7195
Kgnsas 1,168 : 288 Bgo
Kentucky 875% 127 61 587
Loulsias 1,087 227 860
Halne 331 17 klit}
Karytand 15,322 1,930 3,946 8.448
Nastacht tts 1¢,173 594 2,333 11,852 2
Michlgan 3,259 321 1,086 7.852
Hinneso 2,924 140 285 2,479
Kisslas i 129 129
Hissour, 5,728 353 445 4,930
Montana -
Hebraska 564 17 851
Hevnda joo 160 140
New Ha ire 635 129 156
fiew Jer : 28,972 721 5,100 22,141 3
Kew Hen 297 197
New Yo 121,294 1,444 52,487 57,319
Greatt e York 10%,379 1,389 59,569 48,440
Bron— 6,167 1,198 ¢89 3,981
Brao 43,418 171 41,452 1,79%
MHanh L} 5.252 J,le ' 2.0‘1
Hass ounily 27,514 5,116 22,398
Quee 11,813 5,967 5,846
Stat s]land 2|2?5 1|152 1.0?4
Suff 9,053 578 B, 475
Vest ter 3,935 1,109 1,830
Rest dw York 11,916 i1¢ 2,918 g,879 4
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L 12 e -
Tabl 1 coﬂta“‘-\T_*m%.%
N - - PR PR
Locd h Total= Pra N Cay Supp. Reporting
Sehoal Schouwl School BcEOOI‘ #ith
. hkpown
Enrollzent
North ‘ollna 1,553 EB Y 1.482 1
North ota 50 50
Ohlo 11,638 474 1.160 9,984 2
okl sh a3 30 53
Orege 1,191 144 1,043
Penng 1y 20,0175 545 2,082 14,4978 ?
Rhode tmd 1,639 ig1 55 1,003 1
$outh Tina 649 1o% 540
$outh 118 3 3
Tenne 2,392 370 28§ 1.73¢6
Tenns §.,204 572 2,174 5,4%4
Utkh 245 215
Veraent 190 150
¥irginl 4,897 476 150 §,071
Kazhlng 2.064 145 219 1,440
West ¥! nia 123 123 .
Wiseony 2,586 234 190 1,858
¥yoeming - 1
a) Puptl in g¢chooly reparting data ;on enrollwant, Soe 5!sp nole » ko table 1.
1
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Table 3+ BECOMD CENSUS WF JEWIGH SUCHUGLE 1N TIX  DEASPOMA, 170&/7-1v08/%
CUMPARED WITH Fl’j CENGUS, 1989i/2~1%02/3

Location 1otal Pra Bchool Day School Bunplwmentar y

—r

1984-B% 1987-0% 1981-03%.1987-68% {%01-B3 1987-0Y 1991-B3 19G7-87

k?ﬁi&
Tatal 0.9, 2,360 1,998 33 143 144 7 1,061 1,479
Braater N.Y. 413 394 15 12 189 133 e 247
Nest of U.B. 4,087 1,402 40 3 s z2r 1,572 1,232
- fuplls

Total U.B, 372,417 352,320 5,442 17,840 99,290 107,083 247,865 232,777

Greater H.Y. 99,515 109,37 1,339 |, A9 bZ,198 9,569 40,778 48,440
Reat of U.B. 272,%02 247,912 3,923 11,41 47,072 47,554 221,407 183,757

x s —r

Mot Bae note s) Lo tables § and 2,













Brandeis University DA

I’]lih;. W Loewn Benpaton = Thirmaien Woabthans Ma-- 0 ey
Bl Provem o fenazh R T P I

Near Fasterm arnd ol = e

Sl ~tinlies 6] TS T 2y

MEMOC
December 19, 1989
TC: Art Rotman and other JWB staff who will participate in the

consultation on Informal Education on Wednesday, December 27 from
9:30 A.M.-Noon.

cc: Dr. Seymour Fox and Annette Hochstein, Mandel Commission on
Jewish Education

FROM: Bernard Reisman

I am looking forward to our meeting together next Wednesday,
December 27 to talk about informal education in the Jewish
community. I have been asked by the Mandel Commission on Jewish
Education to prepare a position paper to guide their future
deliberations. The Commission is involved in a serious endeavor
to upgrade the effectiveness of Jewish education in North
America. The Commission leadership recognizes the importance of
informal education in any future planning, and we both agreed
that it is the Jewish community centers which have been in the
vanguard in shaping this field. Accordingly, we need the benefit
of your insights and ideas as a prelude to any future new
initiatives.

To give focus to our time together I have posed several questions
for which I would appreciate your thinking. If you could jot
down your ideas in advance our time together will be most
productive. Thanks.

—— T — T o e ok T o ok i M o o o o e e e e . B —  — —— ——  ———— — —

1. DEFINITION - (What is informal education in the Jewish
community?)

a. Goals

b. Methods

2. EXAMPLES OF INFCRMAL EDUCATICON PROGRAMS IN JCCs




3. CRITERI? 7F EFFECTIVENESS - (Think about JCCs which do
effective Inirormal Jewish Education and explain why they are
effactive.)

4. KNOWLEDGE AND SKILLS - If you were to design an educational
curriculum for training professionals in informal professional
education what would be the areas of knowledge and skills of
practice to include?

a. EKprl~4ge -

b, Skills -

5. CHANGE ~ In JCCs over the past two decades has there been a
different priority afforded to informal education? Yes No
Why?

6. UPGRADE QUALITY - If money were to be directed to upgrading
the quality of informal education in Jewish communities in North
America what one suggestion would you offer?

7. OTHER_SETTINGS ~ Besides JCCs what other Jewish organization
settings are doing informal education?

8. KEY INFORMANT - Is there one individual who is especially
knowledgeable about informal education as applied to the Jewish
conmunity.

9. ANYTHING EISE?
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TG SEYMOUR FOX AND ANNETTE HOCHSTEIN

FROM: JOE REIMER (12/14/89)

RE: MY RESEARCH PAFER

e

After presenting in Cleveland that firet draft of my rasearch
paper, "Thae Synagogue as a Context for Jewish Education" and
raceiving the rich and informed feedback from the group, I was
left with the dilemma of how to proceed in the shorter and longer
run. Lat me share ny thinking and get your reactions.

I heard two central questions about the work I presented.

1% Whn+ e -
{he pact on Ehe s8RBsgtign.betveen the two halves of the paper -

and the part on the good supplementary school?

(2) For whatever claims I make about "goodness™, what criteria am
I using to judge "goodneas" and to what degree am I allowing
future observations to poseibly falsify my initlal assumptions?

To address the first, I admit in retrospect that I 414 not set
out to describe Ythe gocod school", but rather the "good shul®
that gives exceptional support to its school and other education-
al programs. I did assume that & "good shul" would be likely to
craate a "good school"™, but I did not set out to prove that in a
rigorous way. I concentrated on the relationship betwasen syna-
gogus and &chocl and noticed ways in which these schools are
good. By “good", I primarily meant having a good staff, bene-
fitting from the rabbi’s interest and involvement, having strong
lay support and showing signs of strong responsivity to the
changes in the surrounding community. I concentrated on enabling
conditions, not quality of program per se.

I now understand that the ¢hallenge of offering a richer and
thicker description of a good supplementary echool would be an
important contribution to the fleld. The immediate issue is that
I have not yet done that kxind of observational or analytic work.
I’d like to get started on that assignment, but first I would
likxe to finish the papar I set out to write on the school within
the synagogue. I heard from several pecople (Woocher, Gurvis,
Felman-Nemser) that tLiuls too would bo an important anntribution.

My thoughts are to meet the early January deadline by writing a
paper that describes the lssues of "contextuality", describes how
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in these two synagogues "good support" operates, and raises
questions for policy=-makers to conaider. By these guestions I
mean: Wwhat might some of the issues be in thinking about what
oupport cynagoguas need to becoma more reésponsive +n tha adiinA-
tional agenda of the school? N

I would begin after completing the January paper the second part:
describing the good achool. I -have spoken this week to the
principals of the two schools in the Boston area and they are
willing to allow me to study their schools in greater depth. I
would need first to poll our colleagues on and search the liter-
ature for criteria or indicators of "the good supplementary
school" and then set up hypotheses to ba confirmed or discon-
firmed by more careful observation and interviewing, I think I
could then write “part two" by June and have it ready for the end
of the Commisaion.

Whal arue yvur iwawbiuvus Lu Llis plan? (I will be at work unsil
Dacember 22 and then away until January 2.)
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CJF APPROVED QUESTIONNAIRE

JEWISH EDUCATION MODULE

Questions 1=15 asked for all Respondents.

1., Did you ever receive any_formaijJewish education, such as Hebrew
school, Sunday school or private tutoring?
1} Yes
2} No
3) Don't know
4} Refused

2. Where did you receive most of your formal Jewish education?
1) United States
2} Europe
3) Iesrael
4) Elsewhere
5) Don't know
6) Refused

3., Did you have a Bar or Bat Mitzvah celebration OF CONrirmatlun wiien
you were young?
1) Yes
2) No
3) Don't know
4) Refused

4. What was the major type of schooling you received for your formal
Jewish education? (Read if necessary)
1) Day School, Yeshiva or other full-time Jewish school

2) Afternoon School, Talmud Torah, Heder, or other part-time Jewish

School that met more than once a week,

3) Sunday school or other one-day-a-week Jewish educational program

4} Private tutoring

5. Was the private tutoring solely for Bar or Bat Mitzvah training, or

did it involve other Jewish subjects?
1) Solely Bar/Bat Mitzvah training
2} Involved other subjects
3) Don't know
4} Refuseq

6. Did you ever attend a Jewish high school after Bar or Bat Mitzvah
age?
1) Yes
2) No
3} Don't know
4) Refused



8.

9.

lOI

11,

12.

13.
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Please tell me how many years, if any, you attended the following
types of Jewish educational programs after Bar or Bat Mitzvah age:
1} Day school, Yeshiva, or other full=time Jewish school
2) Afternoon school, Talmud Torah, Heder, Confirmation classes, or
other part-time Jewish school that met more than once a week
3} Sunday school, Confirmation classes, or other cone day a week
Jewish educational program
4) Private tutoring

After high school, did you ever attend a full-time Jewish school or
seminary?

1) Yes

2) No

3) Don't know

4) Refused

After high school, did you ever attend a part-time Jewish school,
college of Jewish studies, or take unviersity Jewish studies courses?
0} XNo
Yes: How many courses?
98) Don't know
99) Refused

Did you ever attend conversion classes?
1) Yes
2) Mo

Do you think the amount of formal Jewish education you received was

1} Just about right
2) Too little, or
3) Too much

4) Don't know

5) Refused

How would you rate the overall quality of your formal Jewish
education?

1) Excellent
2) Good

3) Pair

4) Poor

5} Don't knhow
6) Refused

Qurrently, how well can you read prayers in Hebrew?
1) Very well

2) PFairly well

3} With aifficulty

4) Not at all

5} Don't know

6) Refused
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14. During the last year did you participate in any adult Jewish
education programs?
1) Yoo
2} No
3} Don't know
4) Refused

During the last year did you participate in any of the following types of
adult Jewish education activities?

15. Did you attend a Jewish studies class?
l} Yes
2) Mo
3} Don't know
4) Refused

16, Did you attend a public lecture on a Jewish topic?
1) Yes
2} No
3) Don't know
4) Refused

17. Did you study a Jewish text or subject on your own?
1) Yes
2) No
3) Don't know
4) Refused

18. Did you view a film or videotape on a Jewish topic?
1) Yes
2) No
3} pon't know
4) Refused

19. Did you listen to a tape recording or record on a Jewish topic?
1) Yes
2) No
3) Don't know
4) Refused

20. Did you listen to a radio program on a Jewish topic?
1) Yes
2) No
3} Don't know
4} Refused

21, Did you view a television program on a Jewish topic?
1) Yes
2) ho

3) Don't know

4) Refused
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Questions 22-26 refer to all other household members

Now I would like to know about the formal Jewish education of the ather
members of your household.

22, Has ##4 ever received any formal Jewish education?
1) Yes
) No
3} Too young (under 5 years of age)
4) Don't know
5) Refused

23, Where did ### receive most of his/her Jewish education?
l) DUnited States
2) Eutope
3} lIsrael
4) Elsewhere
5) Don't know
6) Refused

24. Bow many years did/will ### attend any of the following types of
Jewish educational programs {at any level):
1) Day school, Yeshiva, or other full-time Jewish schocl
2) Afternoon school, Talmud Torah, Heder, or other part-time Jewish
school that met/meet more than once a week
3) Sunday school or other one day a week Jewish educational program
4} Private tutoring
5) <(onversion classes

25. HasAwill ### ever attended/attend a Jewish high scheool?
1} Yes
2} No
3} Don't know
4) Refused

26. Did ### have a Bar or Bat Mitzvah celebration when an adolescent?
1) VYes
2} No
3} Don't know
4) Refused

Question 27 ask for children under age 6

27. During the last year has ### been enrolled in a pre-school under
Jewish auspices?

1) Yes
2) No
3) No child

4} Too young
5} Refused
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gugstions 28-30 asked for children under age 18 not currently enrolled

28, Do you expect to enroll ### to recelve a formal Jewish education?
i .1} Yes
-2} No

3) Don’t know
4) Refused

23, In what type of Jewish school do you expect ### to be enrolled?

1) Sunday or other one day a week school

2} Afternoon school or other part-time Jewish school that meets
more than once-a-week

3) All day school or Yeshiva

4) onfirmation classes

2) Conversion classes

6) Private tutor

7) Gther
8) Don't know
9) Refused

30, What is the major reason you do not expect to enroll ### in a program
of formal Jewish education?
1) Too young
2) Too old
3) ### has had sufficient Jewish education
4) Parent not interested
5) <Child not interecked
6) Schools are too expensive
7} Schools are too far away
8} Poor quality of schools
9) Previous bad experience with Jewish schools

10) Other
11) Don't know
12} Refused

Questions 31-34 are asked of R only

31, Did you ever attend a Jewishly sponsored suwmmer day camp?
0) Mo
Yes: How many times (summers)?
98) Don't know
99} Refused

J2. pid you over akttand a Jewichly eapnnenred avernight camp?
0) No
Yes: Bow many times {summers)?
98) Don't know
99) Refused





















MONDAY, DECEMBER 4 - aArrive between 8:30 -

10:00 a.m.

Harlene Appelman
Ephraim Buchwald
Lynda Cohen
Lavey Darby
Elliot Dorph
Seymour Fox
Marvell Ginsburg
Robert Goodman
Janet Harris
Charles Herman
Annetcte Hochscein
Jo Kay

Earl Lefkovitz
Lenny Matanky
Joseph Reimer
Ron Reynolds
Lifsa Schacter
Bobi Stern

Joy Wasserman
Gary Wexler

Fon Wolfson

Lois Zachary

MONDAY, DECEMBER 4 - Arrive between 4:00 - 6:-30 p.m.

Hanan Alexander
Isa Aron

Jack Bieler
Aryeh Davidson
Sharon{Feinman-Nemse:
Alan Hoffman
Barry Holtz
Michael Inmbar
Alvin Schiff
Eliot Spack
Jonathan Woocher

TUESDAY, DECEMBER 5

A1l of above to arrive between 8:30 - 9:00

David Ariel

a.m.












¥ Qlﬂu’&\-ﬂﬂ c\ ) e
e "

- s
¢ / R 168 () L
Researchers
1-Walcome and update on research
Good wevening and velcome to all of you, We appreciate your

coming Lo Cleveland to discuss our research program, specific
papers and to advise us on our next steps.

Hany people in the rocom have met before i1n this forum ac I will
limit my introduct:on to first timers only.

Professor Mike Inbar a social psychologist = vho was until
recently dean of the faculby of Social Science= at the Hebrew
University - has over the past five ycars been a steady friend
and advisor to Mr mandel's Jewish education endeavours{JEC), His
advice on methodology have helped shape both the research and the
analy515 of the vork for the Ccmmission as—ttnie—~_Eor—proieeis

Ceces =P .

Professor Sharon Feinman-Memzer 13 Prof of ed at Michigna states
un is an expert in teacher education and | knov has worked with
many of you in the area of Jewiszh education

Alan Hoffmann 1s director of the Melton center for Jawish
education in the diaspora at the Hebrew Univers:ty has been a key
adveoisor to Mr Mandel At the Jewish educaticn Commisttee taking
responsibility for™ bhe englxghlfpro;ect and has been a member of
the team consulting for bhelcommlas1on. Alan i3 s=spending a
sabbatical vear at Michigan State University.

h;. r""';
1 think it would be useful of ve introduced vouwrszelves to  these

three : p e, T E
1 :

ey

A brlef word about the background and puroose of these meetings:
You Uill&EEz remember that the Commissicon in Jewish Education 1in
North America decided at its October meeting to endorse an action
plan, We are now In the procceas of drafting the recoczzsndst:con

1]
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TO: Prof. Fox T
FROM: Debbie

DATE: Nov. 27, 1989

RE: Hannan Alexander’s propeosal - Summary

The proposal was submitted to the Wilstein Institute for Policy
Research at University of Judaism. David Gordis is trying to
secure funding for it.

THE SATISFACTION OF TEACHERS IN JEWISH SCHOOLS:
THE CASE OF LOS ANGELES

Background - What’s been done:

L.A. BJE study of Jewish teachers in L.A. - in conjucntien with
HUC and UJ

Isa’s data collection (as part of work for the COJENA}

general findings: salalry, conditions, etc. (the things you
already Know)

"We want to find cut more about teachers’ concern in order to

develop policiey guidelines to address them.™

What we want to do

- Analysis of teacher survey data

- Review of preliminary qualitative data

- Construct hypotheses bout people attracted te teaching,
conditions that would attract them, discourage them, etc.
Based on these, interview protocols would be designed.
Research assistants would be trained in techniques of
ethnographic interviewing and participant observation. Up to
75 teachers - 1in a varitey o¢f categories - would be
interviewed. A smaller sample of teachers will be observed in
action. Outcomes of interviews will be synthesized.

"This da will be analyzed and be the basis for policy
guidelines for recruitment, preparation and retention of
teachers.

Who will condug¢t the research?
Lynette Glasman, - Coordinator
Hannnan Alexander

Gail Dorph

Ron Reynolds

interviewers - to be hired

Cost
Total projected cost: $26,000
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THE SYNAGOGUE AS A CONTEXT FOR_JEWISH EDUCATION

Introduction

The following is an interim report on the research project
I am conducting on "The Synagogue as a Context for Jewish Educa+
tion". The research was commissioned by The Mandel Associated
Foundations of Cleveland to serve as background to the writing
of the final report for The Commissicn on Jewish Fducation in
North America. A first draft report on this research will be
submitted by the first week of January, 1990. The purpose of
this interim report is to elicit critical feedback to my think-
ing as it is evolving. The focus here is more on a conceptual
scheme on _System and Subsystem than on an analysis of data.

The Jews of North America are accustcmed to hearing bad
news about the supplementary school in their local synagogue.
Not only do lay people often report having had bad or indiffer-
ent experiences in these schools, but recent research reports
(such as BJE, 1988; Schoem, 1979) have also added doubt as to
the ability of these schools to reach even minimal goals in
educating young Jews. It has reached a point where serious
pecple are questioning if the community ought to invest further
in trying to improve supplementary education or whether it would
be wiser to invest in other forms of Jewish education - such as
day schools, informal education, the Israel experience, media -
to offset the weakness of the supplementary school experience.

This research begins from a different perspective. It is
an inquiry into systems and subsystems. It begins from the
following diagram:




A vast majority of supplementary schools are "located
within" synagogues. But what is the nature of that location
within? Is the school housed within? 1Is it supported by the
synagogue? Is it a department within an agency or more a member
of a family? 1Is it, to borrow a metaphor, a viable entity in
its own right, or is it so bound to the host environment that it
cannot be thought of except as part of that environment?

However these questions are answered, they point to the
.importance of carefully considering the relationship between
school and synagogue. They further imply that to focus on the
supplementary school in its own right may involve a conceptual
error. It may be that the concern for the viability of these
schools is best reformulated as a concern for the host environ-
ment, the synagogue, and its capacity to host or carry the
school into the future.

The synagogue is "located within" the community, but in a
different sense than the school is "located within" the congre-
gation. The boundaries of this relationship are less clearly
defined and hence more fluid. Yet, how the local synagogue
"fits into" the larger picture of the local Jewish community (as
well as "into" other local and national communities) may be an
integral part of the conceptual work we need to be doing in
thinking about the viability of the schoel "within" the syna-
gogue. This perspective invites us to consider how interactions
between the synagogue and the community affect the place of the
school "within" the congregation. For example, when help or
support for educational programming is offered from without, how
does the congregation mobkilize to draw upon or resist that
offer? When population shifts occur, how does the congregation
mobilize to deal with those changes in the community?

on Differences

The language of '"system, subsystem" is appealing insofar as
it invites consideration of the interactive nature of the rela-
tionship of "parts" and "wholes'. 1In considering the school-
synagogue-community network of relationships, it is important to
stress the dynamic nature of the systems involved. While there
are structural constants and real-world constraints on how these
relationships are defined, there is also much room for latitude
of definition, for how synagogues "choose" to relate to the
school "within" and the community "without." So, too, there is
room for the school and the community (represented by its
institutions and individual members) to "choose" how to relate
to the synagogue.

LAY



What the systems perspective concretely translates into in
the case of this research is a set of observations on differ-
ences in how congregations, even within the same community and
denomination, have set up these relationships. They host the
school within differently and greet communal changes and initia-
tives differently; and these differences seem to be related to
differences in the quality of the educational programs offered.

Consistent with a systems perspective, this research avoids
identifying synagogue variables that may impact the supplemen-
tary educational programs. Rather, it attempts to describe the
elements of a relationship to highlight how, when the elements

.-are handled differently, the relationship evolves differently.

On_Goodness

Lightfoot’s The Good High School (1983) is appealing to
this descriptive effort in its use of "portraits of character

and culture" and its willingness to talk of "goodness" in
relation to schools.

The description in the literature of the congregational
school (is this not a preferred label?) has been so negative
that it may be time_to highlight “goodness“- schools within

ongregatlons that . seem: to-stand out in terms of their quality.
The problem is that the’ judgmenttof‘ oodness — as in Lightfoot’s

case - is clinical, based on the eye of the seasoned observer,
and not on objective criteria.
et

-""-‘-“_‘

On Methodology

This is a qualitative study of three synagogues and their
schools within the Boston area. It relies on observations and
interviews. It will attempt to yield a portrait of the
synagogue-~school relationship within this Jewish community and
highlight how differences in constructing that relationship
relate to the goodness of the congregational school.
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The Preparation of Jewish gdgthg;a in North Americgs: { B
A_status report H/////,//
by ’

Aryeh Davidson

Nov. 24,1989 3
Preliminary Repo

— -

-

This research was commisslioned in oﬁder to provide

the €omminsion with an lnventory and deascription of the current
atatus of tho preparation of personnel for Jewiah education., The
tudy was deiigned to answer the followlng Questlons:

1. What institutioens of higher learning are preparing personnel v
for Jewiosh odacation?
i1, How many students are enrolled in these programs and who v
uare they (student profile)?’
hh. Who ure the faculty ( faculky profile)? )

¢. What are the goals and struttures of thase programs (program
profile)? <4 .
d, What. are the costs:fundlng patterns for these programs? -
v. What are the visions of thege (nstitutions with v
respect to the future training of Jewlsh educators?
What 1s the nature of in-service tralning for Jewish v
vduuators serving in formal and infeormal educational
settingn?
3. What ure the issues and problems facing these institutlons? v

L]

fach instltution of higher learnin' in North America
proeparing Jewish educators was examined in the following ways:

1. Puliclins, program descriptions, published and unpublished v
reparts of these institutions were.gathered and reviewed,

2. Silte visits were made to each imstitution, where feasible
in order Lo observe classes, lnterview administration,

Ta.ndt gy, prrcons—acs=oriatead wi £ se lnstitutlons and

et with ntndents enrolled i%hEEEizaﬁfgffﬁﬁ_ﬁfﬁgrEmST—“n tola— ¥
0f 68 interviews were conducted by the lnvesatligator. He also Y
cuonducted group discussions with 57 students.

3. To place the lssue of tralning witbin a context,exlsting

ptl:113hed and unpublished studles Bnd reports ln the areas of
torctpee rdncation and Jewlsh teacher educatlion were reviewed,

All datu age rullected between September 15 and November 20, v
14909,

What follows is an pverview of th‘ results and initlal findlngs
prtior to a Lhorowgh analysls. In preparation for the Monday
meeling, the reader's attentlon will be focused in thls document
o yuanlitative descriptions of the results, The final report

|




will al»o present an extensive gqualitative analysls of the issues v
and tindings »merging from analysis of the ta.

lnventnry of Programs

-
fil v
Table 1 shuws the distribution of students enrolled in 15 o b
institutions of higher learning in the Unlted States and Canada
preparing persons for careers ln Jewiah education., These
programs consist of three types: denominational, independent, and
University- bdsed. Each of the denaminations ( Conzervative,
Orthodox and Reform) sponsor achoola or departments of Jewlsh
wincaljon designed to prepared reliqious educators. The
institutuins are: Hebrew Unlon Collage ( Rhea Hirsch School of
ducal ion, Los Angeles; The School of Education, New York) Jewish
Theological Seminary of America ( Department of Education)}
University of Judaism, Fingerhut School of Bducation, Los
Angelnrz; Yeshiva Univeristy ( Azrlelll Graduate Institute, Isaac
RHreuer College, Stern College). Five Independent schools
Junerally referred to as Independent Hebrew Teacher colleges were
axamined, They are: (€ratz College, Philadelphla; Baltimore
Hebrew Unlversity, Hebrew College, Boaton; Cleveland College of
Jewinh Otudies and Spertus College, Chlcago. University-based
programs Lhal were examined includet: Brandels University,
flurnmatein Program for Jewish Communal Service; George Washington
Universily, School of Education in assoclation with the College
ul Jewish Studies, Washington, D.C.; York Unlverslity, Department
nl Jewish ftudlies, Torontn; McGill Unilveristy, Department of -
Judaic Studies, Montreal . In addlitlion the Bureau ol Jewish ”giuvujf4
Piucaljon in Toronto sponsors a Mldrasha (Teacher Tralning T ;
[nstitule} that prepares cerxtifled teachers. YQLJGU

Part-timy /full-time studentg The majority ¢f matriculating
students in these programs are enralled on a part-time basis
{7'%). HMost part-timers view themselves as Jewlsh educators and
are turrently cmployed in Jewlsh sghools. Depending on the
community, the attainment of a degge permits one to both move up
L tadder professionally and increase one's earnings. There ls
it lerable varidtion among the part-timers with respect to age,
national ovrigin, and experience. (,Much of the data needed to do
4 Jdetailed apalysis was unavallable.) Most part-timers enroll in
Lhe independent schooils and two 0of the denominational achools,
fiverall the University-based progr‘ma and denominational schools
regiiire students to be £full time students. The students in full
tiwme program students tand to be within the 25-32 age range.
They cume {rom diverse backgrounds and many view Jewlsh education \
4y a coreer change. (Additional daka is needed to develop a £full /E(KQQJ
proflic of Lthese students.) 'f%MJ
St ok

2. _B.A./ M.A. brugrams Most of tg; instltutions are phasing out el
e

Iheir B.A. programs in Jewish educationh and emphasizing thelr

M.A, programs. This phenomenon appears to ba the result of three
faclors: 1) there are decreasing rnumbers of American college-age !
sludirnts wha choose to major in educatlion programs. 2) B.A.

|




programs in Jewish education tend to be dominated by Israells=.
who a1 intercsted in e :nlng a B.A. while t! i £

Training institutions tend to discourage Israelis from majoring
In edocation on the undergraduate leve. ¢ DUL QU sncvwiage Eham

to #irnll in tewish studlecs programg 3) Theze is a trend in
American teacher cducation program emphasizg M.A. level
pirw3jrams over B.A. deqrees in educatlion.

|
Tn contrast Lo the U.8. institutions the Canadian schools
encourgye students to matriculate in B.A. level programs in
educalion,

i. Doctoral prugramg The 67 students who are enrolled in
doctoral programs are comprised of three types of students.
Approximately 70% are pursuing a dogtorate on a part-Lime basis
while holding positions in Jewish education. These students view
the doctorate as a way to develop expertise, galn a credential
a6d muve up the professional ladder, A amaller percentage (20%)
view doctoral studies as a form of continulng professional
vducation and therefore enroll in courses year after year unti)

LHMY wew b blve paiedb A8 writine Fhe digsergﬂtion. At that time
wany of these students become non-m@triculating students,

Apprustimately 10 % of the doctoral studants in Jewish aducatlon
tatend to pursue careers in research and academia in Jewish
cdneation,

|
A, Pyvonesw ape-abdches Those programs which offer deqree programs
£avs yrnvu wuree categories, those whlch prepare: Egg:hﬁ;ﬂ,
educational change agents and communal/educationalprofessiocnals,
Nine of the 1% programs ennufferated purport to prepare their
stedents Lo assume roles as classEroom teachers { 3 programs for
Lhe day nchool and 7 for supplementary schools). These programs
cnrrently have an enroliment of 17/ students. The second
caleyory cducational change agent, ls characteristic of
programs that are designed to prepare Jewlah professionals who
will assuame edurational leadership roles in the Jewlsh community.
l.eadrrship connotes assumling administrative responsibitityfor =
dasnuming administrative responsibllity for a program. Of the 15
programs listed in Table 1, two, comprised of 21 students, have
programs which prepare educatlonal change agents.
Comnunagl/educational professional, the thlrd category is designed
Lo prepare students for assuming either teacher or administrative
roles in Jewish educational institutions and includes two
departments of Jewish education comprised of 26 students.
Differences amonyg these categories are reflected primarlly with

respect to thelr course offerings, prerequisites, student
populaticns,curricular training models, internships/practica and
relationahip to standards of the NBL (National Board of Lic sse).
{Thuse 1hnues are examined in Table 3.)

1
Goreylification programs In addithon to degree programs four
pruogram: o¢{fer a3 sequence of courses that will enable students to
meet Lhe requirements for NBL or lpcal licensing agencies., The

i
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Faculty As shown in Table 2 the institutions rely heavily on
part-time and adjunct faculty. However, as indicated in Table

4 the use of adjuncts varies depending on the approcach -of the
progream. Among all the Indaependent ce¢lleges there

is only one full time profeasor. The denominational institutlions
have larger facultles and full-time personnel.

All 14 of the 19 full-time faculty mgmbers have doctoratas In
education or an alljed field. Ninty percent received their
degree trom a general unversity . Mbat 4did not write their l
dissertations on a toplc related to Jewlsh educatlion. Although
there is considerable varlation In the career paths of faculty,
the majority have held positons in Jewlish education priox to
becoming taculty membezs, ]

It is a commonly held perception that the more able the faculty
member, the faster s/he is pushed inkto assuming admlnistrative
responsibilities and consequently devotes lems time to teaching
and research ( a similar phenomenon exits on the school lewvel
with teachers who get pushed up.) The mean age of full and part-
time faculty is in the mid-fortles, :r Salaries vary considerably
from institution to institullon. However, on the whole
denominational and university-based Ilnstitutions have salary
scales comparable to private institutlons of higher lerning,
Independent colleges, in contrast, have salary scales
considerably below comparable local prlvate Institutions.

Table 2
1l=tim art- cu
teachling in 4 rtpent ca
Full-time 13 ¢ (B)
part-time 22 ==
adjunct 44 *iaw

* denotes faculty who assume full-time teaching responsibilities
Six faculty members listed as full-time devote at least 2/5ths of
thelr time to administratlive or other responslibilitles

tt denotes faculty who teach at least 2/5th of a full teaching

load -
xti2 denotes faculty are generally employed by another lnstitutlon

and teach only one course per Yyear.

I

— e P T .
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"29The data in Table 3 speak for themselves. Denominational
—otuuols recelive little or no funding from oHmmi i y  :de 3 .on
They rely primarily on tund#alslng for balancing theizr budgets.
Tndependent schools to a large extent, are dependent on community
fundinyg. Huwevcr, in recent years there la a tandency among
Lhese scheulsiheek outside funds and become less depondent and// 1

L

-

alzo le;d accuuntable tu the federatlions. Additional data is
reguired in thlis area to do a complete analysis,

1ngThe da®™@ in Table 3 speak fox themselves. enominational
receiven 11ttle or no fundin rom communlity\federationg.

They ly primar\ly on fundraising forN\palancling the budgets.
Tudeperrdent sahoo to a large extent e depandant community
funiling \ However, Ny recent years there a tendency ®{mong

tthese s(thRols seek ©
alasy less countable

. the federations.
regquired in Khis area to

0 a complete analysli

Table 3

Perventage ol budget covered by varlous fundling sources
for independent and denominatlonal achools

Federatlon ‘Tultien Other
Independent schools 50-80 15=30 10-~20
Nenominat ional schools 15-25 85-75

Approaches to training Programe that focus on {eacher training
tend Lo be independent or denominationally based schools which
view as thelr mission preparing tes i1era for local Jewish
communit ies or movement schools. These programs to 8 large
extent, follow the criterla for teacher standards set by the NBL,
ur olher regional licensing agenclies. The standards regquire a

ngggg Judaica background, proflclency In Hebrew lanquage ,and a

jlberal arts background., They tend to attract students who elther
ttave fairly =ztrong Judalca tralning or who are willing to devote
consideorable time to study In these areas prlor to taking
Jraduate work. Although programs included in this category
Jditler wubztantially in thelr speclfic educaticnal approaches and
conrse offerings, they all emphaslze three types of cot sesi the
practical ( methods and teachlng courses), Judaica and foundation
courses ( philosophy of education, educatlional psychology,
ht .t ,ry of education)., Each of these programs have practica which
are linked to the student's place of employment ( these students
lLaucrh in atternoon schools),
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Tt pre Cicum generally is one msemester in tal a in' | l
SUpervision by college personnel. From *Ywe perspectlive of
students interviewed in these programs ..e practleoum does not
AbBGUME @ larye role in the context of the overall program. These
programs tend Lo to rely on a few core faculty and hire several

outslde [aenlly as adjuncts to instruct in particular areas of
PXPertine,  KFrom the perapewcttive of Btudents, these programs do

net refilect o ¢lear orientatluon. Rather than belng guided by a
strohg viston of educatlonrthe programs are gulded by courses and ‘

individual facnity and the yeneral climate of the school.
'-':Hl—: la‘-"‘Y\"b'
In cvontrast, the schools which are preparing change agents tend
to have small programs that are based on a highly personal
d4pprodgch to change, Students and faculty have a high degree of
contaul on an ongoing basis. Students are expected over the
duration of the program' to develop a keen sense of self,their
nlrengths and weaknessAnd how they relate to the Jewish community
and 1t needs, Consistent with this appreach is considerable
empaliiis on developing a sense of balonging to a community.
Pruogram cxperivnces are designed to meet these goals. Both from
Lhe perspective of faculty and studants the practicum experlence
lazs 3 very large role in thelr graduate training. Depending on
the particular institutlon the role of Judaica courses varies.
Given the pursonalistic philosophiea of these programs the number
of adjunct [aculty is kept to a minimum to ensure that core
faculty interact extensively with students.

Studenls in these programs tend to be slightly older than those
tnocalegory 1 programs. They also gome from a varlety of
backyrounds and professions. They vlew the opportunity to study
leading to a diffferent career., With zespect to natlonal
slandardn, programs in this category tend to view the NBL as
irrelevant Lo their mission in producling change a_:nts in Jewish
cducat fon.,

Category three, educalion/admnlstration programs pls-= emphasis
on the field placement., In fact students enroll in two practica.
One: in teasching and one In admlinistration. Howaver, in most other
respects th@e@programs correspond: to category 1. This program
ainco attractls many individuals from different walks of lifa who
view Lhe program as a means to makipg some lmpact on the Jewlsh
educational community. Students in this program have
considerable course work in Judaica and lntensive Hebrew learning
wAptrlences including a summer Ulpan.

A uliqnificanl lssue not reflected ln the table relates to the
role and visnion of religlous education in the program.

Dennminational schools tend to be open about thelr mission teo ff
praduce religious educaters., Yet, interviews and an examination

wf Lhelr literature does not clearly articulate thelr vislon of a
retiginn. educator. Independent calleges, on the other hand,
retlect rather ambivalent attltudes towards religlous education.
Oftey religious 1s confused with danominational. The

relationship between ideology , religious education and category

|
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[ prougramn will be discussed at length 1ln the final report.

Table 4
Typo)ogy i appruvdches to Eruggra&‘gn RELSXamS jn Jewish education

teachker training

educational change educatoxry-

L adreghvative
agent L;’

~

pre—rieguisiles

maximum Judaica

Hebrew
liberal arts

minimal Judalca

mod, Hebrew
libazral arts

mod . Judaice_

mod. Hebrew
llberal arts

course offor inygs 5 Judaica 2 Judalca 4 Judaica
3 metheds 2 Foundations 4 methoda
2 Founudalluvap eveluloyy 2 admln.

training models academic/method academic/group acadr .c/

mebhadg

practicum/inlern minimal extensive extensive
schoel ingeltutlon school/inst

Studenl gqoualuy teachers change agents teach/admin

Faculty full/pt/adj. full full/adi

NEL important irrelevant med. Important

7

In service programming There are<i;igiizg§ programs for 1ln-gservice
education in almost every community w here is a Bureau of
Jewish Rducation. The tinal report wlll provide an overvliew of

the types of programs that are emergling and thelr relationship to
tLhe training institutions. The lmplications of in-service

programs for professional Jewish educators will also be

discunsed.

Ininrmal educatiogn Currently, there are no tralmning programs
spraifically designed to prepare personnel for roles in Informal
Jewish educabtlon ( el g., camping, yputh work, JCC, adult
edinvation). Many of those Involved with the training
inzlitutlons noted the need to establish programs in these areas.
Nowever, depending on the ldeclogy bf the lnstlitutlon the need
and pregramatic response are vlewed:very differently. This issue

will he $urther discossed i the
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final report.

Interviews with JCC and JWB personnel indicate that within the
"center world" a great deal of tralnipg is occuripmg. Much of this

in-service training focuses on maximlzing Jewlsh content within !“ﬁ
informal cducallon settings. Most of programming in this area o
haz been done in conjunction wilith 1lsrae]l education programs, i
inclndlng extended study session in Ilsrael. Relatively little A\

lhar been done to make use of the repources within the training
inFtitutions for puposes of maximleging Jewish educatlion in the
veenter world." This area will be further examined in the £ine’
report.

|
AoueE and

In Aaddifion to answering the research questlons which led to thils
wtudy,the final research report will address severxal issues and
Quentions that are emerging from a detailed analysis of the data.

1. In 1967, Alvin s5chiff impourted that 1740 ctudents ware

=tudying in 9 of the 15 institutions examined in this study. of

those approximately 500 planned a Gareer in Jewish education. W
Hochstein reported in 1986 that only 65 individuals were being %“{5p
crepared by instlitutions of Jewish higher learning for positions | 7
ac senior—personnel. These differences lp numbers reflect

differences in sampling technique, methodology and a varjety

other issues which will be addressed, Do the findings of this

study suggezt renewed interest in Jewish education?

2.W.lh the exception of two Hebrew teacher colleges all 11 have
uprvived, since their inception in the early part of this century.
Me:at have adapted to the changing times by modifying thelr

viciuns and addressing the needs of the communities they serve,
Wwha are the implications of thelr changing roles for Jewish
education?

The analysis of e interview dmta suggest that the = az
subztantial difference among the various training institutlions
with respect to their goals and vielons of Jewish education. Can
they work together? Should they work together? The independent
and demominational institutions have very different views on
theme issues. However, all agree that recrultment may be an area
where instltutions can taegether inm a collaborative fashion.

4. All the institutlons cite teacher salaries as a major
disincentive to entering the fleld of Jewlsh educatlon. Issues
of faculty personnel and stand ds a viewed as of secondary
impurtance.

5. gSeveral of those interviewed goted p tension between the
pressure to admit students to their training programs and the
maintence of high professional standards. How might these
tensions be addressed? '
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i T. f b} served as a vehicle for insur’
standarcay ang protessionalism In the training institutions. Can

the A-asuvciation now fuifill this roele?

. The data Oh teacher preparation indlcate a recurrent paradox
emergen in tralning institutions, Those students who are
preparing from the least senlor poslitions ( B.A., certificatlion
program:) have stronger Judaica backgrounds than those preparing
torm mors senior positions (M. A.}. Those students entering
graduate level programs coften have weak Judaica backgrounds,

9. Where can students lacking Judafca and Hebrew language
proficiency acquis skills and knowle je?

1{i,  Although there is a growing nged for day school teachers,
and a8 proliteration of day schoolsjftralnlng programs are not
responding to Lhis need. What are the condltions needed to
enable programs to meet this need?

dencminational and universityrbased institutlons, it is not a
pricrity for the independent schools. What implications does
thiz finding have for cooperative work among instltutions?

i1. Research is perceived as a need in the f£ield by the J

12. There are several new types of programs emerging for trdhny
avocational teachers ( Chicago, Providence, Philadelphia, New
York, Pittsbuxgh, Washington,D.C.): Those establishng these
programs often see no need to involve exlsting tralning
institutions., Are there ways to utllize the talents of these
jp=titutions in the development of new programs? Are thelt model
programs that successfully use the resources of the tralning

inctlitution?

13. Many of Lhose interviewed wére. ambivalent about the role :
T=zracl should play in trainling. Some saw it as an unsuccessful{
way Lo provide students with requisite skills and knowledge.
Others viewed places like the Melton Center at the Hebrew
University as a resource that was valuable but unfeasible
becav=e of funding issues. There are numerous issues that
emerged  from the data regarding the role of Israel in

trainling.

14, In-service education proegrams for Jewlsh educators are
pecoming. Many of those interviewed maintained that this is the
population training institutions ghould attend to more
extensively. Hgw effective is in-service?

15. There is a good deal of shont-term and extended in-service
education conducted for JCC and JWB personnel, However, little
or none of these in-service programs make use of the teacher
preparation institutions. Moreavdr, there is little
communication among those in informal education and the training
institutions.
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SALARY SCALES

CITY

RECEIVED NOT YET

RECEIVED SCHOOL SCHOOL

DAY

SUPPL.

DO SCHOOLS
ADHERE TO THE
SCALE?

Baltimore
Buffalo
Chicago

Los Angeles

~

Miami

Montreal
?. New Jersey

Providence

Toledo

Tuscon

(No
{No

(No

info.)
info.)

info.)

{Heb.
High}

No. info.

Questionable.
Notes from
extensive
interview
available.

Agency—funded
schools adhere.
In general, all
Conservative and
Orthodox
Cormmunity schools
are funded. They
represent

2/3 of all Miami
Day Schools.

Probably can
assume that all
schools adhere.

No info.
No info.

No info. Scale

requires
extensive
clarification.

No info.






PRE-SCHOOLS

JYWE 1989 Annual

Survey and Report
{Precise response
rate unavaiiable.}

LA BUREAU OF
JEWISH EDUCAT [OR
1988-89 Early
Childhood

Solary Schedule
Rationale (15/70
pre-schocls adhere
to this schedule.)

THE 1983 M1AM|
JEMISH EDUCATOR
STUDY

Early Childhood
Education Summary
(Response Rate:
87x, based on
Surveys., }

SALARTES

Data on full time
(20 h.p.H. or
more} directors
and teachers, by
size  of center
budget. Includes:
number reporting,
average, median,
minimum and
maximum sataries.

Scale takes into
account: units
accumulated,
hourly vs. monthly
salary, degrees
and credentials,
and senifaority. It
also applies to
assistants,
teacher/directors
and directors.

Under %10,000-48%
1G,000-24,000-44%
25,000-39,000-8%
40,000 and up-0%
Average-11,%00
includes
percentages of
nurnbers of hours
pet week teachers
are paid to work.

RENEFITS

Medical-31%
Pension-27%

TURROVER RATE

Information from
phone interview
with 0. Edward
Kagan, JWB
Birector

of Statistics.

Not hard data.

Br. Kagan believes
that the turnover
rate for directers
is fairly low but
for teachers is
guite high. Must
take into account
loeal economic
conditions and
other demographic
factors.

Responsge to
"probabi lity of
remaining in field
in five years,"
and "expected
position in five
years."

GUALIFICATIONS

City/state
regulated for pre-
schools.

5 t a t e

requirements.

Percentages:
-highest level of
education

- ur rent
educational
enrcllment
-measures of
Jowishness (Jewish
107

-y o u t h
qroup/camp/lsrael
experience
-{icenses
-previous teaching
experience

© "RUITHENT/
v L EKTION

PROF . DEVELOPMERY

According to Or.
Kagan, JWB pre-
schools have
experienced a
shortage of
directors but not
of teachers.

Percentages; Percentages:

-method of finding -enrol lment in
current position CAJE workshops
-measures of over past three

years (B3X)
-other Judaic
workshops (19%
~-Teaching Hethods
courses {30%)

satisfaction (as
perceived by
teacher}

NEW
OF 1

FIGURAT IOHS
HIRG



ASSISTANYSS
SPECIALISTS

LOS AMGELES BUREAU
oF JEWISH
EDUCATION

1988 -89 Early
thildhoed  Salary
Schedule Rationale

MIAMI JEWISH
EDUCATQR STUDY
(1988) Early

Childhood Aides
included in  B7X
response rate of
ECE summary.

SALARIES

Aldes multiply
scale by .8

Under 10,000-88%
10,000-24,000-14%
25,000 and up-0%
Average-3,800

Includes info on
nunber of  hours
per week aides are
paid to work.

BENEFLITS

Medical-10%
Pension-7T4

TURHOVER RATE

' nfo. on
probability of
remaining in field
in five years and
expected position
in five years,

GUALLFICATIONS

Fercentages on:
~highest Llevel of
education

s ¢t uUurrent
educational
enrol (ment
-measures of
Jewishness (Jewish
D)

-pIssession of
license of any
type (23%)
-previous teaching
experience

R=CRUITHMENT/
ERTION

Info. on method of

finding position
and measures of
satisfaction.

PROF. DEVELOPHMENT

Percentages on:
=enroliment in
CAJE workshops in
patt three years
(67%)

-other Jewish
workshops (12%)
~teaching methods
courses (17%)

WEW COM
TEACHING

. Of



1fc Gion 1 munal All 0 i 100]

Baltimore
Cleveland
Hartford
JESNA Report
Kansas City
Pittsburgh
Toledo

Community Educator Proposals:

Hoston
Cleveland

Community Educator Programs in Place:

Cleveland
Omaha
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Tu; Annetie

From: Ayyel

R Report recommendations

Whan we lash spoke brelfly on 11/10, you suggested that I submit
recomfesdations, prupousals etc., that 1 may have, though not
Breessar jly emanating from my research,

The following recomendalions [low from perceived needs noted by
s2veral of Lhe persons I intervliewed during the course of my
resrarch on the Lralning institutions, They do not consittute
my recommendalion resulting from the research findings.

<1 lhere in oa need for additional faculty members in specific
areds, e.qg., rarly childhood, supezvislun { Loth as an area of
whtauly and the Supervising of students in the field). The

addition ot taculty members to a department will also permit
facizity member:s Lo devote more of thelr t.me to resedrch and
vt iong rnslead of adminlstratlive tasks.

2 Maoy of thrtse At Lraining Llnstitutions saw the need for a
cenler or cionters for research in Jewish educatlion. These would
heoinsmtitukes thal would encourage faculty from Jdlflerent
Lunlitntione tu work together and Individually on researzch needs
ol the field. The funding of these centars would also provide
tor JTumds Lo ¢cover courses taught bythese faculty members engaged
In rescaren,

37 Oradudate Sstudents are deterred from eénrolling in

grovtinate rrugrims in Jewish education because of the prohibitive
coxts of study . Most students enrolled in graduate study in
Jewizh nducﬂtinn, on a full-time basis, incur debts of at least
$£30,000 fur twe yesrs of full time study. Given current

: .ar:ea in Lhe tield, students bear the burden of debt for
severdl yedars longer than other Jewlsh professionals. Many of
Ehosy interviewed { staff and students) strongly urged the
Commisnion Lu recommend the establlishment of schelarship funds
for pzrsons persuring graduate study In Jewish educatlon. Unllike
the Wexner Fellowship Program, these funds would be made available
Ly mbl gradugte students pursuing graduate sducation.

4y In wvach ol the i1nstitutions I visited, I described the work of
the Commission to bhoth statf and students ( when appruprlate},
Altthaouwgh all applauded the concept of the Commission and possible
Lrvawding oppurtunities, there was a dlstinct feeling that unless
pevple att Lhe bottom, in addltlon to those at the top, are
informed of the progress of the Cammisslon they will feel
Jiaentranchised. This translates into both informing peuple at
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the buttom, teachers and adminlstrators, of the progress of the

Comminsion amd inviting thelr suggestions. They dou not want the
tinady reputt Lo hit them wlthoub ever hearlng of Lhe Commission
and its wotk. Tt was suggested that the Commission lrsue a

newsleltor that he sent to every Jewish scheool In North Amerlca.

Spreial mailings should be sent to members of the variouns
professional education groups e.g., EA, CJE, CAJE.

gaauz
E L, il
%) There (s a percelved need for a major Joj i /;
camnpailjn sponsored by the Commission Promotlng careers in Jewish
viduiation o Participants in the campaign would include all major

in. titabinons ot higher learning having pregrame in Jewish
vduae.al Jott,

T wit, Fax t¢ you By Nov, 24 a detajled outline of my presentation
L0 :‘.Iln_;‘. A

T Jat reveived Lthe Agenda from Mark for the sessions on the 4Lh
and Sth , Unfortunately, I must bw back in New York by 8:30 a.m
beo, § te Leach my graduate semlnax. I therefore will need to
Eook at. 9:20 p.m tlight on Dec. 5.
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1A BURE AL ar
JEWLAH TIARC AT T Ow
19BH-89 Earcly
Chlddhood Zalacy
Schedule Ratlonale
11570 pre-schocls
edhore T nis
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™E 19848 HIAMI
JENERE EDUC ATOR
ITUTY
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Educat lon Swuvarcy
{ luapahine Fala:
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SALARIES

oata on full tine
(2o h.p.w. or
rrae) diractors
and taachers, by
site of centet
budgat.

numbor roparting,

Theludes:
AVErage, nedian,
alnrlmum and

rwaxlmu salariea.

Scale takes inta
account : unijts
accurulataa,

rourly veo., monthly

=alary, degraoes
and crodentiala,
and =enlority. it

alsc applles L 7]
a=xzs latants,
teachwv: fdlrectors

and dlsuctors.

under 510,000-44%
10,000-24,000-44n
2%,00D0-30, 000-8%
40,000 and up-0%
ARverage-11,%a0

I n ¢ 1l ud e a3
percentages of
nuabers  of hours
per wWeek Teachors

arg paid Lo work.

Hedlcal=31n
Penslon-27%

Informatlion from
phena intervioew
wleh or. Edward
Kagan , ITuB
Director at
Statlatics, Hat
hard data. Dr.
Kagan beilevesn

that tha turmover
rate for directors
ls falrly lew Dut
for taachars ls
quite nigh. Huat
take lnto account
local economlg
cendltlona and
other dencgraphlc
faciors.

Fesponga to
“probabi )Lty ul
teraining 11 rflald
in fiva
and "axpacted

yoara,™

pusltlon Ln  flve
yeatrs. "

OURLIFICATIONS

City /f=2tatao
ragulated for pre-

echoola .

5 t a L L]
requl tement s _

FPorcontages:
-nighast level af
aeducatlon

- € u r r en t
educatlonal
anrol lment
~-moAasures aof
Jewlahnaas (Jowluh
ID])

- b'd a (V] t h
group/camp/Iscael
oxporlence
-llcenses
-previouvs teaching

expoerlance

FECIrITHENT /
FETENT IOw

Rcrording 1o Dr.
Kagan, Jwi pre-

achoolna have
aexperlenced a
shortagao - 4

diractors but not
«f teachera.

Farcontages:
-method of C[lnding
current poaltlion

“measnureas of
satlnfactlon {a9
porcaivad by

twacher)

PROF . DEVELCPHENT

Percentages:
-anrollmant ln
CAJE Workshaopa
ove paSt threa
years (B1x]
-othar Judalc
workshope {193)
-Teachlng Hathoda

courses { 20x])

HEw O
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1946 Report of tha
Task Force L=14]
L 31 lemantary
Ja 1 Educatlion
(Ceneral study
Without preclse
dogumentation;

Lne dea extonzive
proposal=.]
NEBREW UNION

COLLEGE-LOA
ARGELEX

19¢ Alunnl Survey
Rasults [ Response
Rato: &la)

JE

19¢ artlcle by
Dr. Barrcy Chazan
entltled “"The
State of Jewlisn
Education" [ He

= [-] wntatlon.)

L

Proposes to
aupplement fubkl—
timg synagoegue
achool principal
posltions,

Breakdown af
percantages by:

f ull-t1Llma
educators and
Rabbli-educators.
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J.E.A. ANNUAL EDUCATION SURYEY - 1989

- ) B STUDENT POPULATION Z OF FAMILIES
16 CLEJTYPE| TOTAL | PRE-K | k-3 | 4-7 | 8-10 | 11-12| [ DAY | 2 DAY 3 DAY | CONG |SCHOOLIAGE CONG.
B C 167 14 66 62 25 0 33 K 79 | 325 [ 117 21
R | 321 9 112 151 38 ] 144 | 151 0 465 | 191 14
L R_|_ 260 5 72 110 70 0 147 113 0 425 | 275 13
: c | 200 6 55 60 50 20 80 30 90 | 700 | 150 32
C 134 7 56 46 21 4 77 0 S7 | 160 | 65 8.5
- R 230 6 69 84 75 |3TALIT] 145 77 0 389 | 94 21
- R 130 14 50 54 12 0 76 54 0 270 | - 20
| R ] 234 10 98 103 23 _|47alIT| 148 86 0 265 | 136 7
I 89 9 37 43 0 0 89 0 0 120 | 80 17
R | 309 0 120 146 43 0 163 0 150 | 650 | 175 44
__ R | 213 6 81 85 4] 0 128 85 0 - - 60
1R 123 0 47 52 24 0 79 0 44 | 310 | 100 25

ORANGE COUNTY.

BUREAU OF JEWISH EDUCATION

2900 BRISTOL= 8302
COSTA MESA, CA 92626

Page 1




J.E.A. ANNUAL EDUCATION SURYEY - 1989

B uzlnem OF |SESS|0N51/5E5510N|5 PER wzék (uounlsnmes ‘PER WEEL)
LLASS SIZE JUDAICA CLASS SIZE HEBREW
TEMPLE| MIN/MAX | PRE-K | K-3 4-7 8-10_ | 11-12 | MIN/MAX | ALEF BET | GIMEL | DALET HAY
A 11/20 R.25/1 1Md_2.25/1 2/3 2/ 1 - /19 2/3 2/3 2/3 2/3 2/3
B 7/28 2.5/1 | _25/1 | 252 2/ - 8/17 2.5/2 | 2%5/2 | 25/2 | 25/2 -
C 6/18 2.5/1 | 25/ | 258/2 | 2.5/} - 6/12 1.5/1 | 1.5/1 [ 1571 1.5/ -
D 3/18 2/1 2/] 3/3_|2-3/1-2|2-3/1-2] 3/186 3/3 3/3 3/3 3/3 3/3
E 7/13 2/1 2/1 1/3 15/1 | _15/1 | 10713 1/] 1/3 1/3 1/3 /3
F 6/16 2/1 2/1 2/ 2/ - 5/17 2/1 |2/ 271 2/ -
6 10/17 1 2571 | 25/1 [ 1-1.5/2] 2/1 - 12/17_,1-15/2]1-1.5/2|1-15/2] 1-1.5/2 -
TTH. 10730 2/1 2/1 2/1 2/ 1 TAUIT § 12725 | 1.75/1 | 1.75/1 | 1.75/1 | 1.75/] -
1 6715 17 2/1 2/ - - 6/15 1/1 1/ - - -
S | 15/32 - 25/1 | 25/3 2/ - 6/17 1.5/2 | 1572 | 15/2 1.5/2 -
K - | 25/1 ] 25/1 | 4577 271 - - 2/1 2/1 2/1 2/ -
L T30 - 2.5/1 | 2571 2/1 - 3/20 1,5/2 | 1.5/2 | 1572 | 15/2 -

Poge 2




J.E.A. ANNUAL EDUCATION SURYEY — 1989

- T lHOURLYJSTAFF $|ALAR1E5| J'
T JUDAICA HEBREW AIDES AGE OF AIDES SECRETARY
TEMPLE | 11N ] MAX | _AVG | MIN | MAX | AVG | FMIN | MAX | _AVG | _TIN | MAX |HOURS/WE| RATE 7HR TYOLUNTEERG
A" 1$5.00 [$20.00 [$16.00 $17.00 32000 |$16.50 | $5.00 | $5.00 | $5.00 | 13 . - . .
"B |310.00819.00]314.50|$15.00$21.00 |$16.00 | $3.00 | $5.00 | $4.00 | 13 - - n .
C [ $750 |321.00]314.00 |$18.00 |$24.00 |$21,00 | $1.75 | $3.50 | $2.50 | 14 - 5 $6.56 7
D 131400 322.50318.25 §14.00 1321,00 |$16.50 ] $5.00 | $7.50 | $6.95 | 16 18| 20-30 [313200/Y8 - |
" E_ |31300,319.00/317.00314.00]319.00 [$17.25] - . . I3 - - - .
F 1514.00 |$17.00 |$1550 516,00 [$22.50 |$19.25 | _$18 PER SEMESTER . - 5 §7.50 3
G |311.001817.00/314.00|812.00]320.00 |516.00]$2.00 | $5.00 | $3.50 | 13 17 25 $8.00 -
| A ]31500%15.00515.00|324.50 |$24.50 [$24.50 | $2.50 | §3.75 [$3.12 | 13 17 5 35,00 i
131500 1320.00 |516.00 |$15.00 | $20.00 [$18.00 | 52.50 | $2.50 | 52.50 | = - - . -
J 131000 315.00]812.50 |319.00 |$30.00 |$286.50 | 32.00 | §3.00 | 8250 | 14 77 40 $7.00 -
- - = |$20.00 |$25,00 |$22.50 | $3.00 | $8.00 | PER | 14 7 14 . 1
T ]31040(320.00|314.22 | 316,66 |320.00 |$18.77 | $2.40 | 36.00 5535 TS E 7 5,69 3
|

Poage 3



J.E.A. ANNUAL EDUCATION SURYEY - 1989

%uppom STAFFl
B BOARD OF ED
TEMPLE  DIR TEACH RABBI TEACH | CANTOR TEACH & /MTG6S P.TA./P.T.0. | SHOOD ROLE | B'HOOD ROLE OTHER
A YES YES NO 20/1-M0 - YES NO -

B HEB/DALED CONF MUSIC 9/MONTHLY - YES YES NO

C NO CONF/B .M. BAR MITZYAH | 6/MONTHLY - ND NO -

D ADULT ED CONF CONF 1 7/MONTHLY - YES YES -

R HEB HIGH HEB HIGH - 6/ MONTHLY YES FOOD SUPPLIES - -

F | NO NO NO 7/MONTHLY ND YES NO -

G _ADULTED 8- 10 GRADES NO 7/MONTHLY - ND | YEARLY EVENT -
[ H } BET HEB HIGH DALED CONF NO S/MONTHLY - ND NO PARENTS

1 NO BAR MITZYAH NO - - - - -

J HO CONF LITURG MUSIC| 16/MONTHLY - - - -
K NO 9- 10 GRADES NO 1 5/MONTHLY - - - -

L % NO NO NO 5/RANDOM YES NO NO NO

Page 4



J.E.A. ANNUAL EDUCATION SURYEY - 1989

FINANCES YEARLY REGISTRATION |[SUPPLIES & TEXTBOOKS
TEMPLE 10T, BUDGET SUPPLIES |TEXTBOOKS| OTHER | EDUCATOR [ I DAY[2 DAY|3 DAY[O' ER| T DAY| 2 DAY[3 DAY [OTHER|B.M.FEE CONF FEE
A~ $33916 | $1,890 | $2,000 [ $3,000 [$20,800 {3125 $185]3275]1840 [$10 1§10 [$20 | - [ $275 | 315
8 | £58,385 - - - $28,500 3125|$250 - - - - - - | %400 -
C [ $46,652 | $2,500 $500 - $7,908 [§125 $175[ - - 1§20 835 - [75/300] 3100
D |'$55,000 | $2,800 | 32,800 $500 | $30,700 $1ool$200 $225 | - 1935 [ 335 [$35 | - [ 3150 | 3165
£ $23,910 | $1,000 | $3,000 - $19,000 [$150 - %350 - 1350 | - [$s0 [ - [ $350 -
F $50,000 | $1,500 | $5,000 - $24,380 (1253250 - - | INC | INC | - - | $125 [ §125
G__ | $32,000 | $8,000 | $4,000 - $34,000 {3195 ,8295] - - [ INC [ INC [INC [ - [ 8275 -
H | $35575 | §1,000 | $3.700 - $15,000 {3135 $270| - [$150| N/C| N/C | N/C | - [ 3300 | $150
- - - - $8,600 [332 PER MONTH YARIES W{TH CLASS $350 -
J  §£69,000 | 36,000 | $5,000 [ $1,200 |$40,600 [$125] - [$225] - (%20 | - [3$20 | - [ $250 | $170
T x__ 375,000 | $3500 | $4,500 - $16,000 [3100]31501 - - |%35 335 | - - [ $175 | $500
L - | - - - $15,000 [3125 - %25 | - [ iNC | - T INC [ - | $200 | 360

Poge S



J.E.A. ANNUAL EDUCATION SURYEY - 1989

|

I

EDUCATOR DETAILS

HRS PER WK. CONTRACT|  BASE
TEMPLE [TYPE OF POSTIBUDGET/ACT.| YRS INPOST | TERM | SALARY | PENSION DNYEN N MEDICAL JRANSPORT OTHER | TOTAL
PART-TIME | 30/35-40 3 2 |3$20,000 - $80 - - - |$20.800
B - - 3 2 $28.,500 INC |NC INC INC INC_ 328,500
PART-TIME] 10712 10 - $7.908 - - - - - $7.508
D |FULL-TIME | 40/50-60 2 2 1330000 - - - - $700 _[$30,700
[ | PART-TIME| 20/35 S 1 $19,000 ~ - - - - 1%19,000
F PART-TIME - 3 1 $23,800 - - - - - $23.800 |
6 TFULL-TIME] 40/50 8 2 328,000 $4,500 | $1,500 - - $1,000 [$35,000
H [PART-TIME 20/35 2 ! $15,000 - 3250 - - $420 1315670
| PART-TIME - 4 - $8,600 - - - - - $8,600
J FULL TIME 40/50 1 1 $40,000 - $600 - - - _[3$40,600
K__|_PARTTIME | 20/30-35 2 - 316,000 - YES - - - 1$16,000
L PART TIME | 17.5/25 3 1 $15,000 - - - - - _|$15,000

Pege 6
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Perci 1t Enrollment by Grade (1982)

DAY SCHOOL SUPPLEMENTARY SCHOOL
US.A Canada US.A Canada
Pre-primary 24% 24% Pre-primary 10% 14%
Grades 1-6 46% 53% Grades 1-7/8 77% T8%
Grades 7-12 30% 23% Post-bar mitzvah 14% 7%
1009 100% (6) 100% * 100% * | (5)

Summary: The age breakdown indicates a heavy presence of children in the “middle
age years,” grades 1-8 (ages 6-13). In the supplementary schools, there is a 60-70%
drop out rate at the post-bar mitzvah level.

* Figures may not add to totals because of rounding.
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l1l. Enroliment: Day School & Supplementary Sc

Day School & Supplementary School—Comparison of Enrollment (1982)

ol

COUNTRY DAY SCHOOL SUPPLEMENTARY SCHOOL
United States 28% 72% (5)
Canada 63% 37% (6)

Trends of Enroliment: Day School & Supplementary School in the United

States

600

400

300

Number of
Students
{thousands) 290

100

Illllili]l!!]lll’

540,000

ce e

1962

270,000

105,000

e=m Day Schools

== Suppl. Schools

(13)

Summary: The total number of Jewish school age children has declined by as much
as 15-20% between 1962 and 1982.



L 1 ates:
School(1982)
Orthodox

Conservative

Reform

Communal/
interdenominational

Other

wrol nt sDc.._...

t....al Affiliation by Type |

4 5%

. M | PEEFUN PRSI RS SRR BT T R 'Y

em Day School (100%)

e Syppl. School (100%)

s N it
8] 10 20 E-a) Lo 20 &0 P4 2 1]
Percentages

L
0

100

)

Summary: Children attending Reform and Conservative supplementary schools com-
prise 85% of current supplementary school enrollment. In the day schools the
Orthodox community alone make up 75% of enrollment.

Canada: Enroliment by Denominational Affiliation by Type of School (1982)

Orthodox

Conservative

Reform

Communal/
Interdenominational

Other

SEPN 45%

PN RETRR SR NP T S T N T N

s Day School (100%)

0 &0 70 80

Percentages

S0

™= Suppl. School {100%)

100

(6)

Summary: In Canada enrollment in supplementary schools is fairly evenly divided
among the denominations: Orthodox schools 26%, Conservative schools 29%, and
Reform schools 34%. The distribution of enrollment in day schools also significantly
differs from that in the United States. Forty-five percent of total day school enroil-
ment is in Orthodox schools; Communal/Interdenominational schools comprise 22%
of total day school enrollment.
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IV. Informal Education: North Amr._rica

Updated data will be available following completion of the paper “Informal Educa-
tion in North America” by Professor B. Reisman of Brandeis University.

Informal Educational Programs

TYPE OF PROGRAM NUMBER OF NUMBER OF
PROGRAMS PARTICIPANTS
Jewish Community | Approximately 170 1,000,000
Centers Jewish community
centers
Camps Day camps; resident Data forthcoming
camps
Youth Groups Synagogue; Zionist Data forthcoming

Education programs in
Israel

College & university
courses

Adult education

& communal youth
organizations

Over 300 programs

Hiilel Houses —385
in U.S. & Canada

Other

25,000-30,000

400,000-500,000
Jewish students
on campuses

Data forthcoming

It is estimated
that one in ten
adult American
Jews is enrolled in
adult Jewish
education classes

(11)

(10)

(8)



V. Teacher Profile

Teachers Working in Day Schools & Supplementary Schools (1982)

US.A Canada

Day School
Teachers —87%

Supplemetary
School
Teachers —67% 4

M independent
Pre-School

Teachers —2%
Supplementary School

Teachers—33%

Day hool (5) (6)
Teachers—31%

It is estimated that approximately 30,000 teachers and admunistrators work in day and
supplementary schools in the U.S. Approximately two-thirds of these work in sup-
plementary schools, and one-third in day schools. The reverse is true for Canada. It is

estimated that approximately 5,000 educators hold full-time positions.

Sex Division Among Teachers (1982)

U.S.A Canada

Female
Teachers — 974

Female
Teachers—B86%

I Mala
Teachers — 3%

Yy Male
Teachers — 14%

(5) | | (6)



Jewish Education in the U.S. Among Supplementary & Day School
Teachers (1982)

Day School Supplementary School
University Up to High A
Courses—55% School - 53% (NS

Rabbinical

Upto High %, Ordination—8%
School—-18%

Rabbinical
Ordination—27%

University
(5 ) Courses—39% (5 )

Summary: The differences in the Jewish educational background of day school and
supplementary school teachers is illustrated by this study of teachers in the United
States. Jewish education among 53% of supplementary school teachers is limited to
the high school level. In contrast, 82% of day school teachers report having university
course background.

Total Yearly Income from Jewish Teaching —Los Angeles (1989)

T

i
&L p—
b
4o~
uf- 26%  28%
Percent 3
2l
10}
o IRK ' !l == Income
$500-$999 $1,000- $3,000- $10,000- §15,000- $20,000 (2)

$2,058 $5,999 §14,959 £19,999

Summary: Sixty-Nine percent of the teachers in Los Angeles earn under 310,000 a
year; 41% earn under $3,000 a year.



A

Benefits for Teachers —Los Angeles, Miami, Philadelphia (1989)

Percent

== Pension
== Medical

(3)

Los Angeles Miami Philadelphia*

Summary: Recent studies of teachers in Los Angeles, Miami and Philadelphia reveal
that only 42% of Los Angeles day school teachers, 609 of day school teachers in
Miami and 42% of day school teachers in Philadelphia receive any medical coverage.
Among supplementary school teachers the opportunity for benefits is very rare. Only
10-20% of the teachers in the cities surveyed have pension plans.

* No figures were provided for the supplementary schools in Philadelphia.






(D

)

(3)

(4)

(6)

(7

(8)

(10)

Sources

Aron, Isa and Bank, Adrianne. Dealing with the Shortage of Supplemen-
tary School Teachers, unpublished manuscript commissioned by
JESNA, 1986.

Aron, Isa and Markovic, Debra. Studies in Personnel in Jewish Educa-
tion: A Summary Report, prepared for the Commission on Jewish
Education in North America, 1990.

Aron, Isa and Phillips, Bruce. Los Angeles Jewish Teachers Census, Los
Angeles: Hebrew Union College-JIR, forthcoming.

Davidson, Aryeh. The Preparation of Jewish Educators in North
America— A Research Stady, a research study prepared for the Com-
mission on Jewish Education in North America, 1990,

Dellapergolla, Sergio and Dubb, Allie. First Jewish Census of Jewish
Schools in the Diaspora 1981/2-1982/3 United States of America, Re-
search Report Number 4, Jerusalem: Hebrew University of Jerusalem,
Institute of Contemporary Jewry, Project for Educational Statistics,
Jewish Education Service of North America inc., 1986.

Dubb, Allie. First Census of Jewish Schoools in the Diaspora 1981/82-
1982/83 Canada, Research Report Number 5, Jerusalem: Hebrew
University of Jerusalem, Institute of Contemporary Jewry, Project for
Jewish Educational Statistics, Jewish Education Service of North
America Inc., 1987.

Fishman, Sylvia Barack. Learning About Learning, Massachusetts:
Maurice and Marilyn Cohen Center for Modern Jewish Studies, Bran-
dies University, 1987.

Freeman Carnea, Ruth, Ed. Jewish Life on Campus: A Directory of
B'nai B’rith Hillel Foundations and Other Jewish Campus Agencies,
Washington D.C.: B’nai B’rith Hillel Foundations.

Gallup (Israel) 1990, for the Commission on Jewish Education in
North America.

Hochstein, Annette. The [srael Experiecnce Repart, Nativ Policy and
Planning Consultants, 1986.
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(14)

(15)

Jewish Welfare Board. Century Two Committee Report, 1989.

Personnel in Jewish Education. Philadelphia: Federation of Jewish
Agencies of Greater Philadelphia Committee, Synagogue Schools Sub-
committee, 1989.

Schiff, Alvin. Jewish Education at the Crossroads: The State of Jewish
Education, 1983 report prepared for the Joint Program for Jewish
Education, in conjunction with CJF, JWB and JESNA.

Sheskin, Ira M. The Miami Jewish Educator Study, produced by the
Central Agency for Jewish Education, 1988.

Singer, David and Seldin, Ruth R. Eds. American Jewish Year Book,
Vol. 87, 88, New York: The American Jewish Committee, 1987, 1989.
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Harriet Blumberg

Asst, Director of Judaica .
JCCs of Chicago

5050 West Church Street

Skokie, IL 60077

(312} 675-2200

Harret is a former director of a Solomon Schechter Day School, and is currently
focussed on Family Education at the Chicago JCC. She has a great deal of
experience working with famllies In this area.
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t {F..JJECTS FUNCTION Commission on Jewish wcation in ...
0O RAW MATERIAL 1
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTNE  Mandel Assignments
700 NS, | Qb PRINTED W UEA,
ORIGINATOR VFL DATE  11/6/89
NO. DESCRIPTION PRIORITY JILF'SITGOINIED as?n’grft:n DUE DATE g!? k‘&&‘e%
{INMALS) | $TARTED DATE
1. Contact assligned commissioners [ux follow MIM 110/24/80( 2/1/90
up to October 23 meeting.
- Max Fisher
- Joseph Gruss
.« Ludwig Jesselson
Send summarxy of interviews to VFL for
cireulation to senior policy advisors,
2. Hold meeting with Twarsky. MLM 2/9/89 | 11/1/89
3. Recommend an author for the final reporec MM 7/30/89(11/30/89 :
to SF. '
4, Consider calling Herschel Blumberg and Paul MILM 3/30/89 TBD
Berger to interest Moment in the Commissioni
5. Heet with Michael Albanese, HLZ and VFL MIM 4/4/89 | TBD
to discuss developing monthly trend report
and to discuss Commissien budget.
6. Consider a trip to the west coast to mect MIM 5/1/89 | TBD
wlilhi Llic local LA commiaaion.
7. Consider attending a JESNA Board meeting MIM "7/5/89 | TBD
to discuss Commission.
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ELL BLARSGCEMENT Wamal #Oucy ki 13
FOR GINDLLIAC) Om THX (ol AITIm

Ll ASSIGNMENTS . . AN FOLATMC  ICHEOU -
L ACTIVE PROJECTS FUNCTION Commisslon on Jewish Education in NA
L MYy i T Emink .
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  [ox Assignments
FHAD0 (IEV. | OB0) PN LD U L -
ORIGINATOR VFL DATE  11/6/89
ASSIGNED DAL COMPLETED
NO. DESCRIPTION PRIQRITY 10 ASSICNED DUEDATE | OR REMOVED
(eiTIALS) | STARTED DATE
1. Contact assigned commissioners for follow SF | 10724789 271790
up to October 23 meeting.
- Mona Ackerman
= Charles Dronfman
- Legter Crown
- Alfred Gottschalk
- David Hirschhorn
- Sara Lee
- Seymour Martin Lipset
- Charles Ratner
- Isadore Twersky
Send summary of interviews to VFL for
circulation to senlor policy advisors.
2. Prepare proposal for Iimplemencaction TP SF 2/9/89| 1/15/%30
mechanism (IJE}, .
l
3. Prepare draft of recommendations for SF 10/24/89( 12/5/90Q [
final report. |!
4. Prepare outline for a vision paper. St SF 2/9/8%) TBD
(Part of IJE mission statement)
5. Prepare progress report for fifth SF lo/24/8%9 1 1/15/90
Commission meeting.
6. Share with senior policy advisors the 5F 10/24/8911/30/89
design for a paper on the organizational
structure of Jewish education in North
America.
7. Recommend approach to programmaclic SF 10/24/89|11/15/89
options, with AH.




EER S 1] L= = N

BRAFMIER /MOUBTRIAL CORMIAATION

ST UNMENTS
O ACTIVE PROJECTS
' RAW MATERIAL

O FURMeTINRMMAL SrUERINE
THFI0 REY Jormtt PRRTLD W UEA

PREMIER CORP. ADMIN,

FUNCTION

PAGE.

@3
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O Moy SORM YO & SURLTIONAL SCHEOULE

Coimmission on Jewish Education in Na

SUGJECT/OBJECTIVE

ORIGINATOR VL

Hochsteln Assignments
DATE

11/6/89

MO, DESCRIPTION

ASSIGNED
TO
{INITIALS)

PRIORITY

DATE
ASSIGNED
STARTED

COMPLETED
OR REMOVED

ATE
QUED DATE

1. Contact assigned commissioners for follow

up to October 23 meecing.

David Arnow

- Henry Koschitzky
Norman Lamm

- Haskel Lookstein
* Rubett Lvup

- Morton Mandel

- Matthew Maryles
- Florence Melton
- Esther leah Ritz
- Ismar Schorsch

- Paggy Tishman

2. Recommend an author for the final report

to SF.

3. Chart commissioner absances, wich VFL,

4, Develop new list of combined options.

Send summary of interviews to VFL for
circulation to senior policy advisors.

AH

AH

All

10/24 /89

7/30/89

10/24/89

10/24/89

2/1/90

11/30/89

11/15/89

11/15/89
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B MAMACTRPINT BLAN UL FOLICY 0O, 13
FON GLAOLUENES (M Ti CAMMUITION
OF THI FORE ITA & FUWCTIORAL SEHEDOE

Cammissijon on Jewish Education In NA

]

SUBJECT/OBIECTIVE

Zucker Assignments

ORIGINATOR

VFL

DATE

11/6/89

MO,

DESCRIPTION

PRIQRITY

ASSIGMED
0
(NITHALS]

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMCYED
DATE

10,

Contact assigned commissioners for follow
up to October 23 meeting.

- John Colman

Send summary of interviews to VFL for
circulation to senior policy advisors.

Develop a plan for follow up to federation-
related meetings at which Commission
presentations occur.

Work with C. Schwartz/M. Kraar to ensure
that Commigsion reports are on agendas of
groups he convenes or reports to.

Recommend an author for the final report
te SF.

Draft a community/financing paper with
scaff assistance of MG and VFL.

Call Steve Solender for suggestion of a
New York lay person to add to panel on
co sy/finance.

Work with Krasar, Hoffman, Gurvis to plan
2, presentation for the General Assembly

Consider establishing a task force to
work on an approach to developing
federation support for Commission
outcomes,

Recommend a plan for telephone contact
to cncourags sommiseioneyr artendanne
at the fifth Commission meeting, with
MG and VFL,

Establish and work with a subcommnittee
for the selection of the author of the
final report.

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

H1.Z

HLZ

HLZ

HLZ

10/24/89

4/3/89

°/7/83

7/30/89

7/30/89

7/30/89

7/30/89

10,24 /89

11/8/89

11/8/89

2/1/90

ongoing

ongoing

11/30/89

1/15/90

11/30/89

11/15/89

1/15/90

12/6/89

1/15/90
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0O ACTIVE PROJECTS FUNCTION Commission on Jewish Fducation in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJMECT/OBJECTWE  Rotman Assignments
TG {RTY, | Ovib) MM TID WM 54
ORIGINATOR VFL DATE  11/6/89
ASSIGNED DATE COMPLETED
HQ. DESCRIPTION FRIOMTY 0 ASSIGNED DUE DATE OR REMOYED
(NITIALS) | STARTED DATE
1. Contact assigned commissioners for AR 10/24/8%) 2/1/90
follow up to October 23 meeting.
D ipssm e D' oyt i i g
~ El1 Evans
- Donald Mintz
: - Daniel Shapiro
Send summary of interviews to VFL for
circulaction to senior policy advisors.
2. Recommend an author for the final rTeport AR - 7/30/89.11/30/89

to SF.

Work with HLZ to arrange for a Commission
presentation at February meeting of JWB
Centar executlves,

AR 8/24/89[12/15/89
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0 ASSIGNMENTS .
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA :
0 RAW MATERIAL : ‘
O FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE _ Reimer Assignments .
T (MDY, O PR I LA, T )
ORIGINATOR VFL DATE  11/6/89 .
ASSIGNE y T compiereo
NO. DESCRIPYION PRIQRITY ‘SS‘T%NED ngIE'rEED DUE DATE OR REMOVED
(INITHALS} STARTED DATE
1, Contact assigned commissioners for JR 10/24/89 2/1/9‘}L
follow up to Octobar 23 meoting.
- Jack Bieler
- Josh Elkin
- Arthur Green
- Carol Ingall
- Mark Lainer
- Alvin Schiff
- Lionel Schipper
Send summary of Interviews to VFL for
circulation to senior policy advisors,
L, UidlL PEpel ULl ulife IFimgugae o o - . N 4 anA
context for Jewish education.
3 Recg:;_lmend an author for the final repor: JR 7/30/89 11/30/85
to .
4, Take responsibility for completing the JR 8/24/89; 12/1/89
original option papers.
5. Work with Alvin Schiff on a Commission JR 8/24/89 TBD '
teport for COJEO's upcoming meeting.
|
|
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Commission on Jewish Education in NA

O RAW MATERIAL

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

Woocher Assignments

FHO0% (REY. 10vB8) PRIMTLD W UBA

ORIGINATOR

YFL

DATE

11/6/89

NO, DESCRIPTION

PRIORITY

P‘SS]‘GN €D
(INITIALS)

DATE
ASSIGHED
STARTED

DUE DATE

comnrn61
OR REMOVED *
DATE |

P’

Contact assigned commissioners for follow
.up to QOctobar 23 meeting.

- Mandell Berman

- Maurice Corson

- Bavid Dubin

- Irving Greenberg

- Laster Pollack
- Harriet Rosenthal

- Bannett Yanowltz

Send summary.of interviews to VFL for
circulation to senior policy advisors.

Recommend an author far the final repert
to SF,

JW

JW

10/24/89

7/30/89

2/1/90

11/30/89




)

NOU 28 88 1B:i1!1l PREMIER CORP. ADMIN. PRGE . 183
o FEREMINE INOUSTNIAL CORPORATIION
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"~ ACTIVE PROJECT FUNCTION Commission -~— Jewish FAucation f-
- RAW MATERIAL
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE v pssignments
TLESO [RTY. 10/ PRMTID 9 U5 A
ORIGINATOR VFL DATE 11 /6 /89
COMPLETED
NO. DESCRIPTION PRIORITY ‘SSII%NED AsgtgrEED DUE DATE OR REMOYED
{INITIALS) STARTED DATE
1, Follow procedure for scheduling fifch and VFL 5/7/89% 12/1/89
sixth Commission meetings. :
2. Work with MIM to develop a list of VFL

commissioners whom MIM should call before
next Commission meeting to urge their
attendance.

10724789 1,/15/90
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THRR Ly, 10 Mt lD g £,
UHIGINATUR VFL PATE  11/6/89
ASSIGNED DATE COMPLETED
NO, DESCRIPTION PRIORITY 10 ASSIGNED DUE DATE | OR REMOVED
{INITIALS) { STARTED OATE
1. | Recommend an author for the tinal report HDS T/7307/89(11/30/8%

to SF.
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— ACTI"™ PROJECTS FUNCTION Commission on Jewish Education in NA
0O RAW MATERIAL ‘ :
« FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  gurvis Assignments |
A0 APV 1/06) PRTED W U A ’ o
ORIGINATOR upl DATE 11/6 /89 ‘
T ks T o [ COMPLETED |
NO. OESCRIPTION PRIORITY nss;%uco asggf&w DUE DATE | ORREMOVED
[NITIALS) STARTED DATE
i. Coordinate development of a FR plan MG 775789 ongeing
through 19%0.
- S L R I I R R T nun g /54 7RQ[ 11 /AN /ARG
on Commiasion repeort at a future
. AIHLJE mecting,
3. Serve as contact person for tesearchers MG 7/30/8%| ongoing
ont AdminisLrallve aautiers,
4. Develop plan for communication with HG 10/24/89111/30/89
commissioners between meetings
3. Arrange for-meeting of experts to HG 10/24/891 12/1/89
develop programmatic areas.
6. Review approach used to publicize HG 10/24 /89 2/1/90
Carnagle Report.
7. Develop plans for involving kay MG 11/8/89] 12/6/89
commissloners in representing the
Commission to communities throughout
North America for discussion with
senlor policy advisors on 12/6,
with HLZ and VFL.
8. Collect other Commission raeports to MG 11,8789 3/L/90
use& a5 prototypes.
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3 ACTIVE PROJECTS FUNCTION Commission on Jewish Education in. NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Hoffman Assignments
TINVG (LY. 1008} MUMTED i S 4
ORIGINATOR VFL DATE  11/6/8/89
ASSIONED DATE COMPLEYED
NO. DESCRIPTION PRIOAITY T ASSIGNED DUEDATE | OR REMOVED
(NITIALS} | STARTED OATE
1. Contact assigned commissioners for follow SHH 10,24 /89 2/1/5¢
up to Qctober 23 meeting,
- Ronald Appleby
- Robert Hiller
Send summary of incerviews to VFL for
eirculation te senior policy advisors,
2. | Recommend an author for the final’report | SHH | 7/30/89| 11/30/89

to SF.
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Nativ Policy and Planning Consultants e  jy39n) n1>37nY% prypys-asn3
Jerusalem, israel D YY)

W

Tel.: 972-2-662 296; 699 951

Fax: 972-2-699 951 FACSIMILE TRANSMISSION
Ginny Levi November 17, 1989
TO: Seymour Fox and Annette Hochstein DATE: 1
FROM: ' 001-216-361-9952 NO. PAGES:
FAXNUMBER: ) |

Dear Ginny,

.t Re: Assignments and Minutes of the Senior Policy Advisors
Meeting
1. The assignment lists: We have the foiiowing suggestions and
remarks. -
a. Fox Assignments: Number 3 -- there seems to be a
misunderstanding about our current assignment. We are not
preparing a draft of the final veport, but a draft of the
recommendations that will go in tha final rvport. You may
remember that this was discussed at the meeting of the Senior
Policy Advisors, as is reflected in your minutes, on page 2,
section II, A, paragraph 1. The draft of the final report can be
undertaken following the meeting of February l4th.
Therefore, the assignment should read -"prepa:é draft of
recommendations for final report” 1d the due date should be
December 5, 1989. ' =
2. We have the following suggest 1t the assignments of
~— interviews of commissioners: We kel - interview with Field
should wait till further discussi  ~ita MLM; Schulweis and
zeldin should probably not be furthe . . ~wed; Anneltte should
interview Koschitzky and Lookstein.
3. Reimer assignment number 4 - - . 2 3sed, Joe has
indeed forwarded to us 2 more option ; »Jers, arn believe there
is only 1 outstanding -- the one on innuvation.
4. We think the minutes are just fine. .

Shabbat Shalom
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Morcon L. HMandel ) ‘,)4¢£¢
TO: Heary L. Zucker FROM: Mark Gurvis DATE; __11/10/89
O Mersdad HEPLYING TO
LOE Iort | RAT Mo 0 gL At LLMEA T TEDA O HAILT S M AT 4L A TN YOUR MEMO OF:
SUBJECT:

Jon Woocher haas acat the lict of Schorochls cducatfion cabinot. I think we
should consider sending them some background materials on the Commission

In January. If you agree, 1 can work with Jon and Schorsch's office to
coordinate.













TEMPLE BETH SHALOM

Rabbi Robert P. Tobak

November 1, 1989 _ 3 Cheshvan 5750Q

) o R
Je iﬁh Edu

r_r{:m al yeangEsiitce we’ yANES ?-“gch Sl -
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’f-n fertatiqn :;r,\,, hilad hg‘.‘-'l’\ Jews ...\ 21 s tld I "‘.T‘_-’

Fos®

K .\‘\)‘ﬁ‘_ e YOU S "r bably h'(\“"‘:ﬂ miu' q[r S ' P g ; -r;‘k
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"r‘m-- as gniifietorical deveVdgQet .
RRasgconnunalZgend in a few c:l.t.ies- el o 1.5 ‘1,; and st. Paul) )
».«.:m t;he 3 l"("m-pq ere have no{iEANRS g,awav-

ous central ORI
= _ omunities (Spokane SSiial
ERkb T Wichita) Hhich may MR re Jews, at least onegsg T
L=]-39] '._{ﬂc L Bh education b =1+ ot “.f. l-!lc-il \t
is used £ard Lhaloa:? PR drive ana R = GRS Eleen the en-
closed draft propomiike [BRNacrh S J ey d gl ahBHANAENSTDS vhich I hope
you can pass on to the SR ATI At SRR AT TS WO e " on address for them.

This left me think

I'm currently beginning a job searciSNRERENVING to look into the Jewish communal
sphere more than congregations. .-yl SO Hdn o see myself as a principal, I'm
interested in roles that couldhusg ;‘Qi 1§, planning, and resource sharing -
abilities., I have written Paul I‘lq Bitvhope that with your wide contacts
in the broader Jewish community you ey 5-_50 hear of some possibilities.
Geographxcal isolation makes face: -‘l\, Wshnoozing with colleagues difficult,

I will be stopping in New York in Depempg: ‘either before or after AJS. Perhaps
e can schedule a conversation at that time.

Sézceffy,.

Rabbi Roben‘. P. Tabak

RPT: 3b AT
Enclosure { %)
T
CULW

Affilialed with The United Synagogue of America

Rast 1822 - 80th Avenuc at Perry Spokane, Washington $9803-8370 (509) 747-8304
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DRAFT PROPOSAL FOR A

NORTH AMERICAN JEWISH TEACHER CCRPS

X.

II.

THE NEED

One 6f the greatest needs conivronting J2wish education acrois
the ideological spectrum is personnel. The prelininary ra-
ports of the Mandel commission at the 123% CAJIE c¢ondersne=s LIn
Seattla, for example, stressed this n22ed. Far eny 9L the many
innovative curricula and programs t¢o work, teacaers an<d other
aducators are needed.

Most of the ideas for strengthening teacher trainxing and at-
tracting new full and part-time Jewish teachers seam moSt ap< |
propriate for medium-sized and large Jewish ¢ommunitiz2s thart
have full-time federations and Bureaus of Jewish Educatlion.

How can financial and other improvements benefit our samallar
and generally more isolated Jewish communities (such as Spo-
kane, Kalamazoo, or Wichita) where the only real Jewish insti- -

" tution may be one or two synagogues, the only professionals

the rabbi and perhaps cantor? If thers is a "fedaration” in
.these communities, it often 4is basically a conduit for the
national UJA, with at most a few thcocusand dollars for local
uses., Yet clearly there are dozens of such cities, and thou-
sands ¢f children (and teens and adults) in such communities
where the pregsence of one trained teacher might bring a doulbl-
ing of human resources,

A PLAN

To encourage servicde to the Jewish people, to bring young peo-
ple into Jewish education, and aid smaller communitlies, a
North American Jewish Teacher Corps would be crrated for port-
college {(and oldar) teachers, 1In return for one or two Years;
of teaching in a small community, they would receive a signi-
ficant scholarship (or loan-forgiveness grant} for g¢graduarts
aducation--perhaps $1@,Q900 a year.

To prepare themselves, candidates would n2ed a minimum amdunt
of undergraduate course work or its equivalen? in Jewizh stu-
dies, plus a summer intensive program to prepare them for the
classroom. I wonld recommend that this sumner program inc¢lude

-attendance at the CAJE ¢onference.

There would need to be provisions for supervision, ragional
contacts, and a minimum stipend and benefits (medical insur-
ance}. I would require some “sweat equity" from the hostu
community, such as providing an apartment, s¢0 that although
the teacher 1is subsidized from without he or sha 1z also a
local investment.






HEBREW UNION COLLEGE — JEWISH INSTITUTE OF RELIGION

Cincinnati « New York « Los Angeles « Jerusalem

THE PRESIDENT N CLIFTON AVE. + CINCINNAT], QILO 43220 1esa

{813} 2311078

Yovemher 10, 1989

Mr., Morton Mandel
4500 Euclid Avenue
Cleveland, Ohic 44103

Dear Mort:

Thank you very much for sending me a copy of the minutes of thes October
23rd meeting of the Commission on Jewish Education. I am sorry that I had to
miss what was a very productive meeting,

I asked Sara Lee to compila a list of leaders in positions of
responsibility In Jewish Education in the Reform movement. She has sent me the
followlng names:

1. Dan Syme and Howard Bogot - represanting the UAHC and {ts Departmaent
of Education.

2. Rabbi Jonathan Stein of Indianapclis and Robert Tornbarg of Toronto =
as the co-chairmen of the UAHC Commisslon on Education,

3, Rabbi Sam Karff =~ as the President of tha CCAR.
4. Dr, Zena Sulkes — as the Presidenc of NATE,

9. Jane West of Baltimore, Maryland — a gradvate of the Rhea Hirsch
School, who serves as the Reform Conrsultant to the Baltimore Burcau of
Jawish Education, She is a very bright and articulate young woman who
represents the perspective of serving Reform congregations in a
communal context.

6, Rabbi Stevq Carcen - of che Leo Baack Day School In Toronto, who is
the most knowledgeable and articulate spokesman for the perspective of
Reform day schools,

I would like to invite the above individuals, plus any other educators you
may wish to include, to meet with you on a convenient date in January. Sara
Lauw, of coursa, will be presant at this meccing.



)
+
Y
1

Mr. Morton Mandel
November 10, 1989
Page Two

Sara has suggested that the mocting take place in Loy Angeles. I am
doubtful 1f the people we would want to invite from New York would have the
flexibility in their schedules to travel to Los Angeles.

Please advise me as to possible dates in January when this meeting to
discuss education in the Reform movement could take place and what location

would be prefurred.

1 look forward to seelng you scon,

Sincerely,

Alfr Gottschalk

AG/ns
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TO: Senfor Policy Advisors
FROM: Heury L. Zucker
DATE: Novembor 16, 1989
SUBJECT: \Upcoming Meetings
The [ollowlng CWO HEQLLIUED UL octiaw, LA an) ot e e

take place at the Sheraton Hopkins, Cleveland.

Hednesday, December 6. 31989, 10:30 a.m_ - 3:00 p.m.

uesda Janu 23 0 00 - 5:00 p.mn

These will be importsnt meetings as we review findings and recommendations for

the February 14 Commission meeting. Please call (216) 291-8300 and let Joan

Wade know of your attendance plans.
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Dear sal

F300 o Lid Avenue
Clevedan ul, e 4103
e WX

Enclosed are the minutes of the October 23rd meeting of the
Commission on Jewish Educarion in North America.

This was another excellent meeting of the Commission.

There

was full participation from all of the persons present. ! am
more and more enthuslastic about the work of the Commission
and about the complete dedication of so many commissioners.

We are about to enter the cruclal part of the Commission's work,

namely determining cur findings and recommendations,

Also, we

have bagun to consider what we must do to see that our findings

and recommendations are Implemenced.

We want Jewish education

to be firmly established as a very high priority for the Norch
American Jewish community, with the full moral and financial

support of the community.

And we want the good ideas of the

Commission to be translated intc action,

The next meeting of the Commission will be devoted to our

findings and plans for their implementation.

Specific

information on time and place will be forthcoming as soon as

possible,

Between now and the next meeting we will send you

a good deal of advance material which we hope you will read

and consider before you come to the meeting,

Ve look forward

to Involving you in the process of developing concrete findings
and recommendations for our final report.

It continues to be a pleasurs to work with you,

Morton L. Mandel
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O ACTIVE PROJECTS FUNCTION Commission on Jewish Education im NA
O RAW MATERIAL '
750 (L. 105) PRIMTED W .54, )
ORIGINATOR VEL DATE  11/6/89
Assranw DATE COMPLETED
NO. OLSCRIPTION PRIDRITY 70 ASSIGNED DUEDATE | OR REMOYED
{INTIALS) |  STARTED DATE
1. Contact assigned commissioners for follow MIM |10/24/80 2/1/90
up to Uctober 23 masting.
- Max Fisher
- Joaeph Gruss
- Ludwig Jessalson
Send summary of interviews to VFL for
clrculation to senior pollcy advisars.
2. Hold meeting with Twersky. MLM 2797891 11/1/89
3. Recommend an author for tha final raport MIM 7/30/8% [11/30/89
to SF.
4, Consider calling Herschel Blumberg and Paul MIM 3/30/8%| TBD
Berger to interest Moment in the Commlssicn
5. Meet with Michael Albanese, HLZ and VFL MLM 4/4/89 | TBD
to discuss developing monthly trend report
and to discuss Commission budget,
6. Congider a trip to the west coast to meetl MLH 5/7/89 1 TRD
with the local LA commission.
7. Consider attending a JESNA Board mesting MLM 7/5/89 | TBD
to discuss Commission.
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O ACTIVE PROJECTS FUNCTION

Commigsion on Jewleh Education in NA

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

Fox Asslgnments

TR0 (NCY. 100 MM TLD UL A

ORIGINATOR

VFL

DATE

11/6,/89

{a} DESCRIPTION

PRIQRITY

ASSIGNED
0w
(NITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOYED
DATE

1. Contact assigned commissioners for follow
up to October 23 meeting.

- Mona Ackerman

- Charles Bronfman

- Legter Crown

- Alfred Gottschalk

- David Hirschhoimn

- Sara Lae

- Seymour Martin Lipsat
- Charles Ratnar

- Isadore Twersky

Send summary of interviews to VFL for |
circulation to senior policy advisors. ]

[ 2]

Prepare proposal for implementation
mechanism (IJE). !

3. Prepare draft of final report.

Prepare outline for & vision paper.
(Part of IJE micsilon statement)

=

3. Prepare progress report for fifth
Commission meeting.

6. Share with senior policy advisors the
design for a paper on the organizational
structure of Jewish education im North
America.

7. Recommend approach to programmatlc
optlons, with AH.

Sp

ST

SF

SF

5F

SF

SF

SF

10/24/89

2/9/89

10/24/89

2/9/89%

10/24/85%

10/24/89

10,2489

2/1/9

1/15/90

1715794

TBD
1/15/9Q

11/30/3ﬂ

11/15/69
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Commission on Jewlsh Education in NA

O RAW MATERIAL
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CRIGINATOR

VFL

DATE  11/6/89

RO, DESCRIPTION

FRIORITY

ASSIGNED
0
(INITIALS}

DATE
ASSIGHED
STAATED

DUE DATE

COMPLETED
OR REMOVED
DATE

]

Contact agzigned commissioners for follow
up to October 23 meeting.

- David Armow

~ Norman Lamm

- Robert Loup

- Morton Mandel

- Matthew Maryles
- Florenca Malton
- Esther Loah Ritz
- Ismar Schorsch

- Peggy Tishman

Send summary of interviews to VFL for
clrculation to senlor palicy advisors,

Recommend an author for the final report
to SF.

Chart commissioner absances, with VFL,

4. Develop new list of combined optlons.

AH

16,/24 /89

7/30/89

16/24 /89

10/24,89

2/1/90

11/30/89

11/15/89

11/15/89







e PREMIEA iINDUETPIAL CORPUMNATION

O ASSIGNMENTS
0O ACTIVE PROJECTS

77 0O RAW MATERIAL

O FUNCTIONAL SCHEDULE

21090 LY, 1000 PREFCD I UL

RN ]

oMidl, o

AFE bR ENT MG POLEY B, 13
Mok CUIDELONT O ML Coukmi TN
OF et FORM PO L PUiecidna] SCRTBULT

FUNCTION

Commission on Jewigh Education in HNA

SUBJECT/OBJECTIVE Reimer Assignments

l ORIGINATOR

VFL

HO. DESCRIPTION

PRIDRITY

DATE  11/6/8%

ASSIGNED
10
{INITIALS}

DATE COMPMLETEC
ASSIGNED DUE DATE QR REMOWEL
STARTED DAIE

- Jack Bileler

- Josh Elkin

- Trwin Fleld

~ Arthur Green

- Carol Ingsll

- Henry Koschitzky
- Mark lLainsr

~ Haskell Lockstein
- Alvin Schiff

- Lionel Schipper
- Hareld Schulwais
- Igalanh Zoldin

to SF.

original option papers,

l. Contact assigned commisgioners for
follow up to October 23 meeting.

Send summary of Iinterviews to VFL for
circulation to senior pelicy advisors.

2. Draft paper on the synagogue &s a
context for Jewish education.

3. Recommend an author for the final report

Take respongibility for completing the

5. Work with Alvin Schiff on a Commission
report for COJEO's upcoming meeting.

JR

JR

JR

JR

JR

10/24/89 | 2/1/90

6/15/89 | 1/15/90

7/30/89 [11/30/89

8/24/89

10/1/89

8/24/89 | TBD
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ORIGINATOR VFL DATE  11/6/89
ASSIGNED DATE COMPLETED
6BIGNED DUL DATE OR REMOVED
Ho PESCRIPTION FRIGAITY umIﬂLS} #STERTED ‘ DATE
1. Contact assigned commissioners for AR 10/24/89| 2/1/90
follow up to October 23 meating.
- Stuatrt Eizenstat
- El1i Evans
- Donald Mintz
- Danlel Shapiro
Send oummary of interviews to VFL for
¢irculation to senlor policy advisors.
2. Recommend an author feor tha final report AR 7/30/89111/30/89
to SF,
3, Work with HLZ to arrange for a Comnisslon AR 8/24/89|12/15/89

presentation at February meeting of JWB
Centar exacutives.
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[0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTWE  Gurvis Assignments
T (ALY, 1) M fLD M G aa
ORIGINATOR VFL DATE  11/6/89
ASSIGNED DATE COMPLETED
o OESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | ORREMOVED
UNITIALS) |  STARTED DATE
1. Coordinate development of a PR plan MG 7/5/89 ongoing
through 1990.
2, Work with David Ariel and Sara lee MG 8/24/89111/30/8%
on Commission report at a future
AIHLJE meeting,
3. Serve as contact person for researchers MG 7/30/89) engoing
on adminiscrative matters.
4, Develop plan for communication with MG 10/24/89111/30/89
commissioners between meetings
3. Arrange for meeting of experts to MG 10/24/89 12/1/89
develop programmatic areas.
6. Review approach used to publicize MG 10/24/89 2/1/904

Carnegle Report,




NOV 6 '83 18:p8 PREMIER CORP. ADMIN.

PREMIERA INDUATRIAL CORAPORATION

[ ASSIGNMENTS

PAGE. 14

Rl SLGELIN T OM THE COMMITION
OF THE, FORM #0R | RONCTMORA SLASEMA T

'[ SIT DARACTMENY WARAL XY B, L3

-~ D ACTIVE PROJECTS FUNCTION Commission on Jawish Education in NA
0O RAW MATERIAL
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Hoffman Assignments
THOG REY. 1086) MINTED i LG
ORIGINATOR VFL DATE  11/6/8/89
ASSIGNED DATE COMPLETED
E DAT DR REMOVED
HO. DESCRIPTION PRIGRITY am;ﬂu) ASSTSI.\&TNE? DVE DATE Ha
1. Contact assigned commissioners for follow SHH | 10/24/89 2/1/9¢
up to October 23 meeting.
- Ronald Appleby
= Robert Hiller
Send summary of interviews to VFL for
circulation to senior poliecy advisors.
2. Recommend an author for the final report SHH 7/30/8% 11/30/84

to SF.










L

10/31/89

F]

For information econtact!:
Mark rfurvia  (216) 391-8300

FOR IMMEDIATE RELEAS E

COMMISSION ON JEWISH EDUCATION r\ Loy,
IR NORTH AMERICA -
Education Commisgion Committed to

Sesing Its Ideas Implemented

“Today should be a very important day in ths 1ife of this Commission,"

With those words, Chairmsn Morton L. Mandsl of Cleveland opened the
fourth of six meetings of the COMMISSICR ON JEWISH EDUCATION IN NORTH AMERICA

on Qctober 23 in New York City,

And indeed, the fourth Commission meeting proved to be important in

several ways:

1. It resulted in a solid consensus that the Commission--a blua-ribbon
panel of 47 educaters, scholars, philanthropists, religious and lay leadars
from all over the world--is proceeding appropriately, not only regarding its
gosls of completely reshaping Jewish sducation, but regarding its rethods as

wall.

2. It sharpened the focus of the Commission's objectives; to produca a

report detailing the state of Jewilsh education, to make recommendalions for



L]

lmprovement, and to craate a mechanism for lmplementing those recommendations.

3. It defined what has been accomplished so far, and what has yet to bae

done before Juhe, 1990, when the Commission hopes to issue {ts historie

report,

4, It enabled the Commission to move from the stage of talking about what
needs te be done, to the action srage of actually implemaenting tha

Commissfion'a goals,

The Commission, which hopes to reshape and improve Jewish education in
North America, has been working for more than one ysar. When the Commifasion
issues its findings on the state of the fleld of Jewish education next Juna,
iz will also snnounce the creation of a mechanism for implaemanting its

recommendations,

As the Commission prepared to move from the planning stage to discuseing
implemenctation at the October 23 meeting, the commissioners engaged in a

lively debate about the philosophy behind the Commission, In addicion,
cormissioners spent much of the all-day session discussing how the

Commission's findings will actually change the face of Jewish education,

"Behind all of this is a question,” sald Sara 5. Lee, a professor of

education at the Hebrew Union College in Los Angeles. "We need to halghten

'21



the awareness of community leaders about questioning aszsumptlons of Jewish
education., There must ba a consciousnass-raising., We must challenge
institutions to rethink what they have to be to serve the needs of the

contemparary Jewlsh communicy."

One of the challenges the Commission has dealt with is building consensus
among the many constituencies and institutions within Judaism, The religious
denominations, Jewish educational organizations, Federations and Jewish
Community Centers all have distinct concerns, yet many of the concerna
overlap. "We need the marrlage of all tha powerful forces in Jewlsh life to
make this work," said Mr., Mandel. Toward that end, many of the
constituenclas are represented en the Commission, and its leadership 1is
raaching out to many Jewish institutions to get input and to garner

cooperation with this massive sffort at reforming Jewish educaticn.

Martin Kraar, executlve vice president designate of the Council of Jewish
Federations and & membex of the senlor policy advisors group of the
Commission, told the Commission of the interest of Jewish Federations.
"Federations have put Jewish continuity as a high priority," Mr. Kraar said.
“The Commission is three steps ahead of the Federations, but 13 local
commissions, established by local Federations, ara studying sducation as a
means of improving continuity. The agendas of the Federations and of this

Commis=ion are coming together."
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Several commiszsioners expressed their desire that research and analysis
of Jewish educational programs be given a high priority. "We spend a lot of
money on Jewlsh education, but we don't really know what works and what
doesn't," safd David Hirschhorn, who 1s vice chairman of American Trading and
Production Corporation in Baltimore and a vice president of the American

Jewish Committee,

While there was some debata among the commissioners, as there is in éhe
Jawish community at large, about the advantages and disadvantages of formal,
8s opposed to informal education, Mr. Mandel vowed to kaep the Commission's
recommendations "staunchly pluralistic, I want every Jewlsh kid to get the

best Jewish education he can possibly get, whatever his belief.*

The commissioners discussed whether such acrosa-the-board changes as will

be suggested by the Commission are really desired by the Jewish communicy.

"We'ra presuming that consumers are dissaclsfied with services baing
provided now," said Rabbi Jack Bieler, coordinator of Judaie studies and
supervisoy of lnstruction at the Hebrew Academy of Greatar Washington. "Even
assuming that 18 true, do they want what we have to offer, and will they be

willing to pay the price in terms of money and effort?”

"To implement this, our vision must have more self-confidence," said

Rabbi Norman Lamm, president of Yeshlva Univﬁrsity In New York. “This {is















