
































































































































































































































































































































































































































Interview with David Dubin Page 2

IV. OQutcomes

A. Need to develop a strategy to change attitudes lay leadership
has toward Jewish education. s

B. Develop a strategy so that Jewish education is more valued in
the community.

C. Develop demonstration programs.,

D. Develophsggéégzigg_gggg}s with emphasis on Jewish philosophy and
: e

belief sys .
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MI-NA: TOWARDS THE FIRST COMMISSION MEETING

INTERVIEW OF COMMISSIONER

Commissioner: CAROL INGALL
Interviewer: Annette Hochstein

Date: July 4, 1988

Place: Providence, Ms Ingall’s home

Duration: 2 1/4 hours

Focus: Content

Anticipated Participation : active. All Commission meetings

except the first (because of CAJE) and active role in taskforce.

Category: Educator. Executive Director, BJE of Rhode Island. JTS
MA in teaching.

Atmosphere: interested, examples and cases of excellence (of
which some interesting in R.I.), practice oriented.

Summary

The meeting begun with an overview of Jewish Education in Rhode
Island - and some of the work of the BJE there.

This was followed by a discussion of some major issues in Jewish
Education in North America today:

1.The need to build the profession

2.The problem of the part-time principal.

3.The absence of teacher training programs

4.The need for adult education

5.The need for family education

6.The need to promote high-school education

7.The importance of an Israel Experience.

Amongst the major opportunities Ms Ingall points to a change in
spirit among the young towards more idealism. She believes this
will allow to recruit suitable candidates for the field of Jewish
Education.

We also discussed the composition of the commission, the way it
plans to work, taskforces, anticipated outcomes and Ms Ingall’s
preferences for taskforce involvement.

A.Jewish Education in Rhode Island - and some of the work of the
BJE there. [A recently completed study offers up-to-date data.
We should get it when published].

The following points were raised:

a.Rhode Island, with 17,000 Jews, is a small community and
differs in many points from large metropolitan areas.

b.It also differs from many communities by virtue of being
probably more conservative and more affiliated.

80% of the community is affiliated with a synagogue.

85% of the children are enrolled in schools.

23-27% are in dayschools.
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The BJE is actively involved in professional development. It has
developed its own certification program linked to a salary scale.
a code of practice sets standards for teacher-school relations.
Certification leads to a doubling of the teacher’s salary. [We
should look at this]. The bulk of teachers are a-vocational
teachers. Incentives to schools and to teachers for training.
Teacher training and teacher support are major activity areas.
[Look at some of the programs =-- mentors for a-vocational
starters, etc..]

B.From the discussion of local conditions the conversation moved
to the question of major problems and opportunities in Jewish
Education in North America today. Ms Ingall views personnel
issues are seen as central and dominant (though she didn’t frame
it this way.. The following elements were discussed:

1.The need to build the profession

- need to develop opportunities for professional growth and
enrichment

- the issue of status (this is not mainly a question of salary -
the a-vocational teacher doesn’t care so much - but of all the
other elements involved in status, including independence)

2.The problem of the part-time principal.

- In small communities principalships are part-time positions.
Thus there is often "no one there" to run programs, develop
staff, etc...

-The part-time principal is often a rabbi trained in Jewish
knowledge but lacking pedagogic and administrative skills. The
principals are often less good than the teachers. They Kknow
nothing about supervision, guidance, in-service training.

- Suggestion: develop composite jobs that add into full-time
profession. Add family education etc...

3.The absence of teacher training programs

- Nobody trains teachers. The denominational colleges train
senior educators (only Y.U. trains teachers too). The Hebrew
Colleges graduate single participants, often Israelis in search
of an easy degree.

- Idea: create combination degrees in general universities
between the Judaics department and the education department.

* There are different categories of teachers:

-- "Natives" with inadequate training (e.g.judaics and no pedagogy)
-— Israelis - able to teach Hebrew and often texts, but
uncomfortable with the ideological message of the institution in
which they teach (idea: perhaps the denominational colleges could
deal with this issue)

-- Teachers trained and experienced in secular teaching but with
little Jewish knowledge. Often work as avocational teachers in
Jewish schools. Add to this the non-trained a-vocational teacher
- probably the largest category of teacher. (A warm and committed
person teaching the full-time load of 5h/week in a supplementary
schools).



4.The need for adult education
Until such time as the Jewish Community is convinced that
Jewish Education is for everyone, until such time as it is a

trendy thing to do for adults to learn, the children’s education
is doomed

5.The need for family education

The vast majority of American Jewish parents send their children
to some form of Jewish school. When they do this they are saying
something positive about their being Jewish. They must be taught
to do their share -- the family’s share -- of Jewish education,
so that the schools can be freed for the teaching tasks.

[Look at Harlene Applebaum’s family education program in Detroit.
{ask M.Berman?}) -- She is excellent. Consider for taskforce.
c.I. dixit].

6.The need to promote high-school education
Deal with the 13-18 year olds

7.The importance of an Israel Experience.

Very important. Believes the experience re-inforces and
supplements what the school does. R.I. offers scholarships for
good programs. Encourages kids to go. (Ex.HSI; Ramah).

8.Miscellaneous.
** Amongst the major opportunities Ms Ingall points to a change
spirit among mericans today young towards more idealism. She
believes this will allow to recruit suitable candidates for
training. Look particularly at youth movment graduates, camp
graduates, etc...

C.I. does not believe informal education is making a significant
contribution at this time. The Jewish content level of camps has
gone down and they are less fashionable.

JCC’s have little to offer in the way of content. Example of
their pre-school program in R.I. 50% non-Jewish kids; 25% non-
Jewish personnel.

We also discussed the composition of the commission, the way it
plans to work, taskforces, anticipated outcomes and Ms Ingall’s
preferences for taskforce involvement. Her preferences would be:
Building the profession

Training

Family Education

She sees herself as a taskforce member - but not as chair or
professional because of time constraints.

We discussed possible staff for taskforce. Few new names.

CAJE as a possible partner to the commission.

in
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Seymour Fox

Annette Hochstein FROM: _ Virginja F. Levi DATE: __6/27/88
MM LETAT]
REPLYING TO
UCPARTMENT,MPLANT LOUATIDN VFPARTMENT,PLANT LOLAIUN VOUR MEMD DF' .

SUBJECT:  INTERVIEW SCHEDULE

As of today, I have the following to report on the interviews you asked me to
schedule for you. I have made no airline reservations, but have noted possible

flights where connections might be a problem, I have included addresses and
Plhione nuwbers so Lthise yvu vau cunllim appulutmeats awl Lladicate deballo, when

necessary, of arrival times and where you'll be staying. THIS IS AN UPDATE TO
MY MEMO OF 6/24/88,

SEYMOUR
Monday, July 4

2:00 p,m, Charles Bronfman
Claridge Investments
1170 Peel Street
8th Floor

Montrsal, Queleu
Canada H3B 4P2
514-849-5271

There is a 6:30 p.m. Delta flight (#645) Montreal to Boston, arriving 7:40.
agda Ju

9:30 a,m, Professor Isidore Twersky
Center for Jewish Studies
6 Divinity Avenue
Cambridge, MA 02138
(617) 495-4326

There is a 12:20 p.m, USAir flight (#45) to Pittsburgh with a 2:40 p.m,
connection (USAir 219) to Cincinnati, arriving at 3:41 p.m.

4:30 p.m. Dr. Alfred Gottschalk
President
Hebrew Union College
3101 Clifton Ave,
Cincinnati, OH 45220-2488
(Adminiotration Building, 2nd floor)
(513) 221-1875

You can catch Delta #632 at 8:26 p.m, to Cleveland, arriving 9:20 p.m.

Wednesday, July 6 { )g///

7:30 a.m. Charles Ratner (ﬁ
President \)\ W
Forest City Enterprises, Inc,
Tower City Center
100 Public Square

AN e T a2 NnLa:. L2115
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Note: Lester Crown will be away 6/30 - 7/6. His secretary thinks he will be
in Chicago 7/7 through 7/15. 1 said you might try to contact them directly to
set something up. The # 1s 312-372-3600.

ANNETTE
You have made arrangements to see Esther Leah Ritz after 7/7 and will see Mort

in Isramel. Jsmar Schoxrsh will be in Israel for all of July. His secretary
suggested that you arrange to see him there, His phone number at his apartment
in Jerusalem is 815-274. You can reach him through Dr, Lee Levine at 634-540,

Norman Lamm is not available at all 7/4 - 7/7. His secretary suggested trying
fox the moxning of 7/14,

ues 5

9:30 a.m. Rabbi Irving Greenberg
(at his home)
4620 Independence Avenue
Riverdale, NY 10471
212-601-7600
This is his home phone #, His secretary will be there on Mon. -
Wod, mornings, 6/27-29, and would like you to call her to confirm
and to disouss how you will get thows. They have a lime service
which she says is the quickest and easiest way.]

1:00 p.m. Rabbi Jack Bieler
1641 3rd Ave.
New York, NY 10128
212-831-8536
He would like to meet you at your hotel, since he has moved out of
his office and will be packing up his home. I said you or I would

m*%* Lasli 4+ him; esdnes I den's lmewr vrhews rew!ll be sbaying.

late afternoon, exact time to be determined:
Carol Ingall
Executive Director
Bureau of Jewish Education of Rhode Island
130 Sessions St.
Providence, RI 02906
401-331-0956
I didn't call and try to reschedule for Israel because I think
this will work, and you'll be in the general vicinity. Let me
know 1if you want me to change this. I suggest that you be in
touch with her about a specific time when your plans are more
definite,



