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To: Annette Hochstein 

From: Perry Davis Fi) 
D~to: July 26, 1988 

Re: Final, Final, Final, Final , .. well almost ... 

P. 0 1 

Tho attached reflects Schiff's and Rotman'3 comments, The scariest story involves the camping nurn~er. I called to recheck the 70 number with JWB people and they said,"didn't we tell you, this is only camps under Jewish organizational auspices, not private camps". Therefore, you see the wording chango. I know that there are no numbers of all Jewish residential camps readily avo.ilablo. 

Schiff and Rotman both suggested dropping the BJE and JCC executive salary line because variations and small numbers make averages meaningless. However, I kept the line in with a statement about regional differences. Other changes arc noted in pen. 

The only problem I'm still grappling with is the nursery school day and supplementary school number. What is a supplementary nursery echool? I! it (90% ot the time) a synagogue nursery school (we know it is not a JCC nursery program) we might add the work Synogogue to the bar legend. Just allowing Joe to explain this is problematic because the document will circulate, After your comments on these issues (Wednesday AM New York Time) I will forward the final to Cl eveland. 
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SELECTED DATA ON JEWISH EDUCATION* 

I. EDUCATION I ____ .- ~ ~fae-~ ~ 
~i!ish Population (1982) 

Total 

School age 
(ages 3-17) 

United States 

5,725,000 

880-950,000 

Canada 

Enrollment (1982-3) 
United States Canada 

525,000 30,700 
not currently not 

58% enrolled 54% currently 
enrolled 

110,000 
12% day school 

16,400 
42% 29\ day s chool 

:no, ooo 
30% supplementary 17% . 9,700 

school supplemen. 

Number of Schools (1982) 

Supplem. Schools 
Day Schools 

TOTAL 

U. S. 
2100 (79%) 

600 (21%) 

2700 

Canada 
90 ( 69%) 
40 (31%) 

130 

* The data represent a compila tion of sources 

... 

46% 

-

P. 0 1 

r eflec ting current available statistics on Jewish education in 
Horth America. Figures are approximate . 
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~ --~~~~·~· 
EDUCATION IN FORMAL SETTINGS (CONT.) ~~~\AW f- L 

Average Enrollment per Age and Grade Level (U . S. - 1982-3) 

Numbers of 
. Students 

(,OOOs) 

25 

20 

15 

10 

5 

1-2 

6-7 

Supplementary Schools 
HHWnHili Day School s 

Grade level* 
3 - 4 5-7 8-10 11- 12 

8-9 10-12 13-15 16-17 

------------·--·-'lr'.g,;.;-;;;;e------~" 

• There were a total of approximately 43,000 stutents in 
pre-primary orades 22,000 in day schools and independent 

sand 21,000 in supplementary schools. 

Numbers of 
Students 
l .OOOsl 

600 

soo 
400 

300 

200 

100 

000 

Enrollment (1962 & 1982)** 

i:i: 
:jlj 
!,I, 

iii i 
1962 1982 

llnUi Suppl em. Schools Day School9 
\ . " 

•• The total number of Jewish school age children has declined 
by as much as 15- 20% between 1962 and 1982. 

2 
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II. EOUCATI ON I 

There are currently 200 Jewish Community Centers in North 
America. 

A. camping Program§ 

J)i5 I 70 Resident camps under auspices cf 
~ G.rJMJ'. Orqanizations. 

T03 
Jewish Communal ~ 

0 52-54,000 annual participants (some in dual sessions) 

Represents 9' of the total eligible population (ages 8-16) 

B. youth organi~ations (Zioni~t, syn~~2gua rn9ycments, ~l 
10 major organizations 

Appro~imately 100,000 participants 

Ropresento 16% ot the eligible population (age3 10-18) 

C, Educational ProgramG in Israel 

300+ Programs 

Approximately 25-30,000 participants annuall 

~~~~-sent& 2.5~ of the eligible population (ages 

n. Adult ~cation fro9rarn~ 

0.ithoughspecific data is 
that ten thousands of 
an annual basis, 

III, COLLEGE/UNIVERSITY PROGRAMS IN JEWISij STUDIES 

596 programs in the U.S. and 44 in Canad!,)The 
ogf'ifins vary trom degree granting departments 

co 

The number of participants is not available. It is 
estimated that there are 350-400,00 Jewish college and 
university students in North America at this time. 

(/ 
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PERSONNEL (North America) 

Senior ~~-~~mal/In!orrn~l) ..•••.•..•...••..••.••••. 3,000+ 
Teach in~~.~• •• •, ••.•••••• • •..•••••••••.•••••• , • 30, 000+ 

V. TRAINING ~ ~ . 

Enrollment in Jewish Ed~~ator Training Prog!ams 
in Je~ish Ins ti tut ions. of Hi_g:h.tl: Learninq___Jj._9~__:fil. 

Type of Program 

Bachelors level 
Masters level 

Number of full time studen..t.!. 

45 
101 

This represent3 only a fraction or actual annual personnel 
needs. 

a In some areas of North America, as many as 15, of 
supplemen tary school teaching slots are unfilled on tho 
first day of school. 

VI. SALAEUES 

,.._,_~~JL.-=..::==1-->'-"'-"'=r..lli (1987 Estimates) 

Ful l time Day School ~O hours of teaching per week) $21-23,000 
Full time elem. public school 28,000 
Supplementary School~~(1~2:_,..!h~o~u~r~s~o~f~t~~~~~~~~~-;::--;7~~ 
Executive Salaries Day School...__,Principals and Admin. 55-65,000 

~,.-JJ J ~ Supplementa·r~School Admin. 30-40, 000 ..,., 
_v .. ~ JCC and BJE Dl~ ctors (regional variation~)- ~ 

' 
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A selected bibliography is available upon request . 
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perry20 . 7/2mn-w 

July 20, 1988 

Dear Perry , 

Thank you for the latest version of the data document and for the 
cover page . It is considerably c loser to the final document. I 
have a few comments and suggestions which I hope will be useful 
to you in preparing the final, final version. 

1. I . FORMAL EDUCATION : 
It may be safer to change the figure of 41% (total enrollment 
in U.S.) to 42% so that it is consistent with the left side 
of the chart. It might also be helpful to somehow bracket 
the bottom two sections of both the U.S. and Canada charts 
so that the 42% and 46% figures are clearly understood . 

2 . On that same page : 
Perhaps the four items below the charts (US/Canadian school 
age population and US/Canadian total Jewish population) 
could be presented in a more distinct layout. (I 
probably mean something both simple and separate.) 

3. Maybe the footnote at the bottom of that page should be 
stated less strongly i.e . " . . . sources reflecting current 
available statistics on Jewish education in North America . " 

4. The year for the enrollment data should ~e added . 

5. On the following page (FORMAL EDUCATION CONT . ) 
a. The year of the upper table should be added . 
b. The upper table figures do not add up to the lower table 

totals. Are they from different years? Am I missing 
something , e . g. is the upper table no. of students per 
year? 

c. Are the symbols on the upper table reversed or do we 
really have more students in day schools than in 
supplementary schools? · 

d. Trends in enrollment - we should add to each bar the % 
of the eligible population involved . so readers know 
that declining enrollment figures are partly due to 
declines in the size of those age groups . 



e . The 1982 figures : the bars are not quite consistent with 
the absolute figures on page 1 (110 , 000; 270 , 000) 
unless the year is different . 

f . This may be software r elated , but the space between 000 
and 100 is greater than subsequent spacing . 

6. II . INFORMAL EDUCATION : 

7 . 

a . I still believe that this section should be presented in 
a more fo r ceful f ormat . One pos~ible variation could be : 

e . g . CAMPING PROGRAMS : 
70 resident camps 
52-54 , 000 participants (some dual session) , which 
is 10% of the total eligible population (ages x-y): 

b . College/University Programs in Jewish Studies don't 
belong in the category of Informal Education - you 
could perhaps put them as a separate section. 

c. I think it may be necessary to note the number of Jcc's 
i n this section , otherwise the informal sector is not 
dealt with adequately. 

d . The r e are 300+ educational progra~s in Israel that 
accommodate U. S. participants'( mostly of ages 13 - 35.) 

I would put the sections 
needi"on a separate page . 

1' \\ fl 
pe r sonnel through personnel 

8 . On that same page (IV . SALARIES) : 
I would write "full time day-school " for the sake of 
easy comparison with the public school , and/or add the 
number of hou r s for publ ic school~ 

The information on salaries at JCCs and BJEs should be added 
as an additional line to the teachers' salaries 

to be less prominent . 

9. V. LEVEL OF TRAINING : 
I would still recommend leaving out the information on 
the level of training; the message is not sufficiently 
apparent . The illegible note to myself there was to use 
it in the o ral presentation . 

10 . VI . PERSONNEL NEEDS: 
Here I would add the sentence "It is estimated that a 
sizeable propo r tion of th e educational personnel does not 
have adequate qualifications in Jewish studies , Hebrew 
language or pedagogics .~ 



I would add to the training prog r ams figures the sentence 
"This represents but a fraction of actual annual personnel 
needs. " 

11. As a last point , I just want to r emind you that we thought 
it safest to have this document checked by Rotman , woocher 
and Schiff before it goes to print. 

Perry , I know this is tedious , but I believe the result will be 
worth the efforts. r'd love to see the final product for my 
meeting with Joe Riemer\. The large paper is really great1 and 
if the presentation sid is taken care of , your work will bear 
great fruit . 

Keep well. ~ )~ 

~ -

CC : Dr . A. Naparstek 
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To: A. Hochstein 

From : Perry Davis 

Date: July, 13, 1988 

Re; Data report 

The full backup paper will follow in the next hour. 

The gaps that remain here are the age cohort numbers . I ' m 
still waiting to hear from Cohen or Debbie. 

I've marked off the par~graph on qualificat i cns, I ' m not 
clear how the 4000 number relates to the 3200 N. American Senior 
Educator number. Do you want to include this? 

The acknowledgements should be put in some order (let me 
know) and the sources will be alphabetized. 
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-------------------------------------------------------------------
I SPOKE WITH STEVE COH~N. AFTER EXAMINING THE RESU~T$ OF 
SEVERAL POPUL~TION STODIES DONE IN LiRO~ Jt'WISH COMMUNITIES (IN 
THE ~MERICAN JEWISH YEAR BOOK 1985) STEVE DETERMINED THAT 
.l.PPROX!MATEJLY l. l\ OF 'l'HE 1.MERf CANJEWI SH POFULJ\TION E'M,LS INTO 
EACH ON&•YEAR iOE GROUP. (E.G. l.l, OF ~M~RICAN JEWS ARE 4 ~E~RS 
Oto) • 

THEREFORE 16.S\ OF THE AMERICAN JEWISH POP0tA1ION IS 3 - l7 YEARS 
OLD ( l.l\ X 15 YEARS) AND 7.7, or THE AMERICAN JEWISH POPUt~T!ON 
I$ 18 • 24 YEARS OLD (1.1, X 7 YEARS). 

16 ,St X 5,94 MILLION a ,9& MILLION JEWS 3-17 YEARS OLD 

7,7' X 5,94 MlLLION = .457 MILLION JEWS 18-24 ~EARS OLD 

I HO?e THIS INFORMATION TS HELPFUL 



DATA ON JEWISH FORMAL AND INFORMAL EDUCATION IN NORTH AMERICA 

INTRODUCTION 

The data that f o llows represents a compilation o f various 
sources reflecting the best available and most current statistics 
on Jewish Education in North America. A number of reports, and 
interviews were employed in the preparation of this report. These 
s ources are listed on pages 5 and 6 . 

FORMAL EDUCATION 

The mos t recent census of students and schools in the United 
States (early 1980s) f ound approximately 2600 - 2800 schools and 
a total school age population (3 - 17 year old) of 880-950,000. 

Number of Schools 

Supplementary Schools 2100 79% 
Day Schools 600 21% 
Canada had about 130 schools (40 day and 90 supplementary) 

ENROLLMENT {U .S.) 

59% 525,000 
not 

enrolled 

110,000 
day school 

41% 

270,000 
supplementary 

school 

Total US Jewish Population in 1982 (year of ed. c e nsus) 5,725,000 
Total School Age Population (3-17 year old) ...... . .... 880-950,000 

DATA ON CANADA 
Total enrol lment was 26,000 students, a t o tal of 46% of the 

e ligible population . Of these, 63% attended day s c hools and 37% 
attended supplementary schools. Three quarters o f all students 
were concentrated in Toronto and Montreal . 74% o f the schools 
responded to the census and reported a total of 2,012 teachers -
1350 in day schools and 662 in supplementary schools. 



FORMAL EDUCATION (CONT.) 

ENROLLMENT BY SCHOOL AND GRADE LEVEL (U.S.) 

Day Schools 
% of Supplementary Schools 

registered 
students Grade level 

nurs./k 1- 2 3- 4 5-7 8-10 
80 

70 

60 

50 

40 

30 

20 

10 

0 

Numbers of 
Students 
(,000s) 

3-5 

600 

500 

400 

300 

200 

100 

000 

6-7 8-9 10-12 
Age 

TRENDS IN ENROLLMENT 

l!!l 

1111 

1962 

13-15 

1982 

11-12 

16-17 

UH/ Supplem. Schools jm~r Day Schools 



INFORMAL ED UC ATION 

A. Early Childhood Prog r ams 

Number of Institutions To tal El ig. Pop_ Participants 

·---·----·----- --- -------- . . - ·---
150 JCC Nur s e ries 

No othe r data a v a il. 

B. Camping Programs (resident camps) 

Number of Camps Total Elig. Pop. 

not available 

Parti c i pants 

7 0 ( 2 5 JWB Camps-)---- ----~~------ --5- 2- -- 5- 4- , _O_O_O __ 

c. Colleoe/University Programs in J e wish Studies 

Number of Programs 

596 in the U.S . 
44 in Canada 

Total Elig. Po p. 

350-400,000 

Participants 

not avaiiable 

D. Youth Organizations ( zionist, synago a ue movements, etc . ) 

Number of Organizations Tota l Elig . Pop. 

10 ·major organizations 
in the US and Canada 

E. Adult Educ a t ion 

Participants 

. ----- - ·--· - - ---
85-115,000 

No accurate data on number of adults enrolled in Jewish 
education programs at JCCs or e lsewhere , 

Based on a multi-city survey (not a census), it i s r epor t ed 
that fewer than one in ten adult Ame r ican Jews are enrolled 
in adult Jewish education classes i n most cities . 

F. Israel Related Educati onal Prog rams 

Number o f Programs Total Elig. Po p . 

Several hundred 

Participants 

8-10,000 
Summer 

25- 30,000 
Year round 



PERSONNEL 

SENIOR (SUPERVISORY OR ADMINISTRAT IVE } PERSONNEL (North America) 

Day Schools 
Supplementary Schools 
JCCs, Youth centers and youth movements 
Central Communal OrQanizations 
University teaching and research 

Total 

TE.ACHgRS 

800 
1300 

600 
400 
100 

3200 

In the roid-1980s there. Mere approximate ly 30,000 teachers in 
Jewish day and supplementary schools in North America . .About 2/3 
of this total taught in supplementary schools and 1/J in day 
schools. 

EMPLOYMENT CONDITIONS 

SENIOR POSITION SALARIES 

Executive level salaries 
Upper middle level salaries 
Lower middle level salaries 
Entry level salaries 

TEACHER SALARIES (and comparisons) 

Annual Teacher Sal~~ie~ (1987 estimates) 

$51-53,000 
40- 42 ,000 
26-33,000 

21,000 

Day School (30 hours of teaching per week) $21-23,000 
28,000 
9,000 

Full time elem. public school teacher 
Supplementary School (12 hours of teaching/wk) 



LEVEL OF TRAINING 

More supplementary school teachers had college d egrees than 
did Jewish studies teachers in day schools (85% compared to 65%) 

3% of supplementary school teachers and 17% of day school 
teachers had no college education at all. 

Jewish studies teachers in day schools were better educated 
in Jewish studies than were their colleagues in supplernenatry 
schools. 78% of day school teachers had more than a high school 
Jewish education; less than 50% of supplementary teachers had a 
high school Jewish education. In Orthodox day s c hools and 
s upplementary s chools, the teachers had more Jewish educational 
background than in Conservative or Reform schools. 

PERSONNEL NEEDS 

In some areas of North America , as many as 15% of 
supplementary school teaching slots are unfilled as of the first 
day of school. 

I - Worldwide , 4000 people hold senior positions in Jewish 
I education. Of these, 1/3 to 1/2 do not meet minimum criteria of 
I qualifications for Jewish studies, educational theory and 
I practice and/or leadership and administrative ability. 

Worldwide, no more than 100 people graduate annually from 16 
training programs for senior positions. To meet the need in the 
U.S.- about 300 senior educators must be trained annually, for 
the next 10 years. 
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IN NORTH AMERICAN INSTITIJrIONS OF HIGHER LBARN!NG 

Response to Question 1 

As 0£ July 1988 , t he I nternational Center for University Teaching of 
Jewish Civilization's holdings list 596 universities and colleges that 
teach Jewish courses in the United States (as compared to 40 in 1965); and 
44 in Canada. These range from smal l regional colleges end denominational 
institutions to ma jor universitiea. The institutions may offer isolat ed 
courses fully or partially devoted to Jewish subjects, or full programs 
ranging from undergraduate level (minor and major in Judaic Studies) to 
graduate and Ph.D. programs. 

The faculty i n some cases teach Judaic Studies full-time; in other 
cases they teRch those subjects in Bddition to courses in general 
departments, or include the Jewish subject i n a more comprehensive course. 

Samples of i nstitutions: 

The 1985 Report on Jewish Studies within the City University of Nev 
Ycrk (prepared by Prof. R. Chazan) listed 111 courses in Jewish St udies for 
the Fall of 1983, and a faculty of 41, 

At Cornell UniTe.rsity, NY, the Interdisciplinary Program for Jewish 
St udies (an outgrowth of the Department of Near Eastern Studies) listed 28 
courses taught in 1987- 88 by 12 faculty members. 

At the lJJ\1ver:1itJ of C:Rl1fnrn11'1 in Lo• .Angalas, the Je\.lbh Ctudi~b 
Program within t he Department of Near Eastern Studies offered 13 courses in 
1985-86; the Yiddish division of the Foreign Languages Department offered 
12 courses; 24 additional cour ses dealing totally or partially with Jewish 
Civilization were taught i n other departments, such as History, Political 
Science, Philosophy and Religion . The J ewish Studies Program had a faculty 
of ten. 

An interesting example of a consortiwn for t he teaching of Jewish 
Civilizati on is the Lehigh Valley Center for Jewish Studies (PA), 
established as recently es 1984, the purpose of which is "to develop, 
administer and coordinate a comprehensive program of Jewish Studies among 
the six institutions of the Lehigh Valley Association of Independent 

\, \ 0 ( _, 
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Colleges: Allentown College of St . Francis of Sales , Cedar Crest College , 
Lafay~tte College, Lehigh University, Moravian College, and Muhlenberg 
College . 11 The Academic .~dv1sory i1osrd of the program includes 12 
professors and lecturers in the six instituticns involved ; 37 courses are 
offered , 

A sample of Jewish studies as part of a general department is t he 
Department of Religion at the College of William and Mary, VA, which in 
1087 S& offered a eoneel'l.tration in JudAk S t. uJh,1::1 wlLl1 i:,lx courses , and 
eight more courses included in other concentrations in the same department. 
Ten professors and adjunct professors teach those courses, 

Loyola Marymou.nt UniTersity, CA, a Catholic institution, offers six 
Judaic Studies courses in the Department of Religion, and one in its 
Department of Politics. 

In Canada, a report just submitted by Prof. Ira Robinson of Concordia 
university to the International Center i ncluded 44 institutions of higher 
learning teaching some form oi Jewish C1v1l1zat1on ~tudies. If you wisfi we 
can facsimile the report to you. 

'11hc:, Jc:,wbh Stuu!~~ prog.r:am at the University of Toronto, for 1natance, 
includes 20 courses , nine of which were reouired in 1983-84 for t he 
'Speci alist Progr8.11111le in Jewish Studies', six for the 'Major Programmes' i n 
Jewish Studiea , Hebrew Language and Literature, Jewish History and Judaism, 
and three to f our courses f or the 'Minor Progr~1D1J1e5' in the same areas, The 
courses are taught by a staff of 20 faculty members. 

Response to Questions 2 and 3 

Regard ins the full ststistics on faculty appointblents and student 
enrollment, it is understandably impossible within the American system of 
registration to present anything but guesstimates, It is also necessary to 
note that these courses are not open solely to Jewish students and faculty, 
and that Jewish subjects are included in a wide t·ange of courses in the 
general disciplines. According to most acceptable evaluations, 85 percent 
of the Jewish youth of college age in the United States (estimated at some 
350,000 t o 400,000 students) attend universities; and t his ia of course t he 
major source of students in the Jewish Civilizat ion programs. The enormous 
expansion of university courses ~n Jewish Civilization over the pest two 
decades is highly significant, and th~re is every indication that this is 
a u ..: vv1v l u~ 1,1li~111.:111~ 11un in boch number & ena qua11ty. 

JUL 6 '88 B 372 2 E:,9985 I 

~(L--=z>✓ -• r 
Moshe Davis 

Academic ChairmRn 

PAGE . 03 



I 
I 

I 
Perry Davis Associates, Inc. 
535 Fifth Avenue, New York. NY 10017 • (212) 682-8484 

New Address:25 W.45th Street, Suite 1409, NYC 10036 (212)8 40-1166 

To: ~rt Naperstek 

From: Per ry Davis 

Date: July 5, 1988 

Re: Dat4 presentation f ormat f or Aug . 1 

There are several assumptions governing our presentation o f data 
f o r the firs t meeting of th e Commission: 

• The data has t o be concise, clear and meaninqful. 

• The sources have to be wide ranging, reflec ting our general 
partnership theme. An acknowledgment page will thank the 
individuals and a wide range of institutions that have 
reviewed our draf t repor t or made comments and suggestions. 
This will counter the contention that one source of data is 
monopoli~ing the repor t. (We asked for contrary data sources 
at every interview . ) 

• Some Commissioner s will conclude that the report is 
simplistic and will want deeper analysis. We ha~e to be 
clear that this reJ?._ort is_ descr iQtive rather thaQ_ anal_ytic 
in nature . Others will complain that the re is t oo much data 
being thrown at them at one time. Hopefully, we will strike 
the right balance for most Commissioners. In q eneral we 
should err on the side of too little data or analysis -- the 
gaps can be tilled in over the life of the Commission. 

• Despite all of our efforts to cover all the bases in data 
presentation, some will still criticize the data , or the wa y 
we are presenting it. The critic i sm will be justi fied in 
s ome cases , because everyone r eadily admits to substantial 
problems surrounding t he pr i mary data collection efforts. 
Pe rhaps a clari fyi ng sentence or two in our report can 
forestall this. Others will find erroneous reasons to f ault 
our presentation (eg . they will jump to conclusions tha t we 
d on't make s imply by in f erring t oo much fr om a simple 
statistic). 

• The oral presentation o f the data is a c ritica l point on the 
Aug. 1 agenda . A worst case scenario might involve a lay 



Commissioner giving the presentation of the data and being 
peppered with q uesti ons and criticisms abou t the material . 
In almo~t every case (perhaps with the exception of 
Yanowi t z) a lay Commissioner will find it diffi c ult to 
respond adequately. The situation can become quite 
uncomfortable. 

On the other hand, a deft presentation will become a 
heuristic experience for all present . It will stimulate 
spirited discussion and lead naturally into the major 
decision making part of the meeting - - choice of task force 
study areas. My suggestion, is that a professional (even a 
member of the staff o r one of the senior policy advisor s) 
make the presentation to the group. 

• Presented carefully, the data report will produce the 
following results: 

Provide a threshold level of information about Jewish 
education in the US and Canada to all Commissioners -
(enrollment numbers , kinds o f institutions, etc.) 

Highlight some of the problems and opportunities facing 
us in the area of Jewish educa tion - (the shortage of 
qualifi ed personnel, overall funding shortages but 
increasing federation commi tments, etc.) [I think we 
have to add some more posit i ve issues to the report). 

Emphas i ze the broad areas of ignorance, the knowledge 
gaps s till facing us - - (eg. what works and what 
doesn't in a host of areas, economic data gaps, lay 
leadership development needs, the educational system of 
the future - "blue sky",e tc . ). 

This is the critical point . We know that massive 
resources are needed to improve the condition of Jewish 
education in North America, but we don't know where 
private and communal inves tments will yield the highest 
return, the largest "bang for the buck". This 
Commission will , in a relatively short period of time, 
fill in the gaps, provide the information necessary to 
make i nformed and potent giving much more likely . 

• * ••• 

Next steps: 

1. Finalize data collection 
2 . Agree on f orma t and content of the written report 

(including graphs and tables) . Mort a nd members of the 
senior policy group should sign off on the f inal report and 
it should be mailed to Commissioners by July 18. 

3. Prepare slide, charts or ove rh ead projec tions f or Aug.1 . 
4. Agree on who presents the r epor t, and brief that individual. 



To : Annette Hochstein 

From: Perry Davis 

Re : Data presentation for Aug . 1 . 

Date: July 5, 1988 

As of this writing (July 4) , here is an update on the data 
report . 

Most of the sources you suggested I try for additional data 
were away because of the holiday . VI will try Reimer, and the 
JESNA person and someone on the subject of college programs 
tomorrow . I have spoken to Paul Friedman and gotten youth 

J movement data. I will follow up with a number of camp 
J officials for more data in that area . 

I r e viewed Dubb and DellaPergola (No.4) on the subject of 
school age population. The revised da ta reads as follows: 

U. S. School Age Population (ages 3-17) 

1982 (estimates) 880-950,000 

SOURCE : Allie Dubb, Sergio Del laPergola , "First Jewish Census of 
Jewish Schools in the Diaspora 1981/2 - 1982/3" Research Report 
Number 4, Hebrew Univ. of Jerusalem Institute for Contemporary 
Jewry, Project for Jewish Educational Statistics and JESNA, 1986 . 
p . 34 . 

Shall we eliminate a reference to more recent numbers? Shall 
we take the same ratio with the new population figures? 

Incidentally, while reviewing the Dubb and DellaPergola report I 
found two issues confusing: 

1) On page vii. the report notes the 1982 US Jewish population as 
5,725,000 but the number n oted on page 3 4 is 5,705,000. I'll 
check back-issues of the yearbook . Arn I misreading the report? 

2) The data on the number of schools is not the clearest . On 
pages 14 and 15 the total number is given as both 2653 and 2360 . 
In fact Table 2.2 shows 293 schools not included in the census 
but listed on separate JESNA and local bureau records . Page 15 
also i ndicates the likelihood of a substan tial number of pre 
schools not counted as well as right wing orthodox schools not 



counted (particularly in NYC). What number should we use? 

We have to fashion language that indicates the tenuous 
nature of some of our data . The fact that a new census is 
underway should be highl ighted . 

We should devote a page of the report to acknowledgments 
indicating that we carefully checked our data with numerous 
authorities. They may not l ike the data, but no one could 
come up with better sources . 

Even though the census report and the Fishman, Brandeis 
survey are not comparable, I think that some of Fishman's 
findings are thought provoking and should be carefully 
presented (not comparatively, however). 

After Cleveland, I'll attempt to turn some of the data into 
graphic presentations. Here are some ideas, I'd appreciate 
your guidance : 

Number of schools and breakdown by format (day and 
supplementary) - pie chart 
Enrollment percentages - pie chart 
Enrollment trends over time - pie chart 
Enrollment percentages by grade level - line chart 
If we go with Schiff's pessimistic view of future 
enrollment trends- bar chart 
Federation allocations over time (positive trend) - bar 
chart 
Federation allocations by format - pie chart 

Some thoughts on the overall format of the report: 

The report contains neutral data, other data imply 
reasons for hope and despair, key areas of interest 
have no data to report. My sense is that we should 
avoid headings implying subjective analysis of any kind 
- leave that to the Commissioners . However, we do want 
the report to be coherent and to emphasize information 
gaps. A useful format might be one of questions and 
answers, including a substantial number of questions 
where the answer is - "data not available". These gaps 
may very well guide the Commission in the selection of 
task forces. 

Here are some issues not addressed by the report that might 
be included as data gaps : 

How many lay people are actively involved in Jewish 
educational leadership? What is their level of training 
and what roles do they play in policy formation? Has 
this changed in recent years? 



Which major foundations are actively making grants in 
the area of Jewish Education? How much is being 
granted? What are the results? Are results measurable? 

Have findings of the More Effective Schools literature 
been systematically applied to Jewish education in any 
particular city or school system? What have the results 
shown? (All part of the question- what works?) 

More data needed about Jewish Education dropout rates 
and reasons. 

On the economic front, what are the trends in costs and 
tuition charges? Have tuition increases kept up with 
inflation? Have the increases kept up with the 
increasing wealth of the Jewish Community? 

What works in the area of personnel training, 
r ecruitment, development, motivation, r etention, 
advancement, etc . ? 

What is the impact of changing birthrate and regional 
differences? 

We should be careful to include signs of hope in the report 
and avoid a totally bleak picture. 



Ju.LY ~-.. 19:~f: 

1:an11:•L17•,i stat1.;;t._,-s: L-::-t1ny R1.1bin at .Jt,.JE, will ,_,,;,111i:,il s:- a,J..,,r ,-:-,;:iat,-c
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\,J,:-,:;" , 

Pr~ K numb~rs: Ch~ok~d with BobbY Abramson. USoT Am. in Detro1.t 
-=-c1Y .Joubt:iul that aggr~-:--;;iat,: n1..-lmb•er.s exisc:. 

I have a ~all in to Freidelenhoit at JESNA . 

Coll~ge and Univ. statisti~s: r·m ohec~ing with N~il Gilman and 
he indicates Charles Berlin is on~ oo~sibility and oth~r is 
•~omr:.~ndium of .J1C"wish i:,ro-:;iram"' ,,;,n ,:;amous Put ,:,ut t•·/ 8'11c::1i B'rith 
Hill~l in Wash. JC. e~rlin, at Widener Librarv (Harvard) and the 
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Mon,:Ja>", I ,,.,ill ,:-all him at that tim•= · (t:,17-4.95-2953 ,:,r ::,.;:,.351_ 
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DRAFT 3 July 4, 1988 

DATA ON JEW I SH EDUCATION IN NORTH AMERICA 

I . General Demograph ic Data 

A. T •~1::.-=i 1 _p,..:,~, ~lat i -2n 

Estimat~ Jewish P00. 

u.·3. (193• ) 

u. :-. 
U.'3. 
I_I. '3 . 
U.S. 

r 198:21 
r 1984 l 
( 1981:,) 

I l 9i 7) 

Canada ( l 98t•) 

,,. • ..:...28, ODO 

'3. ~24:,, 000 
5,705. QtJI] 

5 •. :,14 . ,:::ioo 
':,, 9,. 1~. ·JiJO 

3LJJ . OOO 

:>UURCE : Amr.'t i_1.:_an T-:?W t::.h Y1:!_a 1-bur.)k !for ,·:c-:,P~ct1v,= 

3.~ 

.2 . "'· 
2. t, 

1. ·.2 

·.-r::a1-·-;) ,r:-ubJ..i.sr,,.=d bv the· ,-\m,:;r i•:::et~ .JF.wi.sh cr::,rnmitt-;-=- an,j th-~ .J.-;;•.-1isr, 
Fub l ic~t i0n ~oci~tv. 

8 . 

.:$80-950.000 

30URCE: Alli•= Dubb. 3erqio DellaP-::rgola. ":=-irst: J~•,,1sh C-':'nsus ot 
J-=-wi sh S,:-h.-:-,,--.1 ·; .i.n th':' [1ias,:,,:wa 1 ·~31/..2 - 19-3?/.:," Re-se?.1rch R-:r.•ort 
Numbe:r ..... Hebr;;;1.; Univ. ,::,f J~r•.1sai"o'm Inst i tut~ for Contrc-1noi::,rary 
J~wrv. ?roj~ct for J~wish E0ucationa J Statistics and JESNA. 1086 . 
,::. . 34. ( ?": :,1.rn.Llar ratio 3PPli-=d for 1•:1;36 . ·:?] 

"Whereas 1n the mid- 193Os. 90 oer cent of th~ country · s J~wish 
POPu lat1...:,n was foun d in 17 m,::troool5tan ewi:::as. in th,=- lq80s. in 
0rder t,, reach 90 o'='rcent it was n e cessary to include over 30 
metropolitan areas." In Can ada. t wo metroool i tan regions. Toronto 
and Montreal . accoun t ed for 74% of the country"s J'='wish 
poculation a n d 90 Percen t o f t h e count r y ' s J ewi s h Docul ation was 
concentra t e•j i n only six me t roco li t=in a r eas . 

I 

SOURCE: Barry Kosmi r1. Paul Ritterbdnd a n d Jef Tr~y Sch~ckner. 
' Jewish Po cu l ation in the United Sta t es. 198b'' . in the Am~rican 

J_·=:!1....ish Y,-ar-·b,-,q}. 1987. Volum•= 37. (Nc:w York: Ameri can 3•.c"W.l.Sh 
(:ommitt=-'=' ,:md J,:: 1,iish Publi ,:;ation 3o,:iet/ . 1·=i>37) , c•. 17:,. 
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D. D-:nomir,ati•=>J:1. - 1·~188 Nor th Arn•"rir:an ~!~wish C•c:,ta Bcnl-:. 
P, r,:ent ,::,f sur•1;:ved h,:,1.1·:;F.-ho l•:ls 

Ro::-f,;o1-m 
Cone; .=-rvat i \/•-:-
1_1,- ~r .. ~•Jo '< 

[\!,•I,,,. / , tth,~1 · 

-30URC~: Bzirr•y :<:0sm1.n . .. r. ,:,nt ::moor.:irv 

f•'.':>r P 1 annin<..1 ~or-th _8m:-=-.C.i.:::_c11J.... .J•:-Wi sh 
J\Jo. 4., J un,=., l98/3. 

~~-. ,:. 
•::i. ,J 

~ 6 . l:· 

.c'l,mo:1-i,:.3n Jr:•.Jrv: r,11oli,:-ati,)ns 
c,atc1 f3_an~ , (1cc.:1s J.•:-nal ?;:u:,::-r 

II. General Enrollment data f or all types of Jewish Education 
formats 

In_-':ar-!,_y_l9§Us ..91:!L'='.!... a s-i-,o,?l_a~~_p,:;,r.,Lilat1on -:d 
c::1•;,pr:_0:>x1m<'l..£·"--1~ 0 otJ...!.00Ct in t• ,,,._!.~ ite,:1 8t-::1t,::s ,:.0-4..J~,; _ C:.7:? 0.§J.?J 
f?_1.1pi l::; w.er::-~ enro 11,.•:J_ 1.n day s ,:- t:::i ,.:.i,:;,i.:., _.::n9 ·-uppl-=-m-::ntar:y 
s•.:: tiqols of_v"3ri.:0.•t,,L=> .!..'.11·mat::, . 11-13~.; f 1Q$.iJIJCll ,:,r th.es,:- in day 
.:,:-1)_0,::, i _s_ aQd 23- :-Q~. ( 2 ::,,~, OGO) i D. suoo 1-::-m~ntarY s ,:t·,.,::,o l 3. Th 1 s 
,-:lat a va;-i ,::-s wi r l-=- l }.' j_,v r--=-9i, ,n. 

'30Ul~CE: Dubb . 0-~ l laP-=-r•J,:, l.:i 

[ 1,J.-:- nay ,n. :.h to :aY t i,-: n1.1mb-=r •Ala$ in a r ::;r .. ;i":' ,:, ; br:- t•Al-?cn ::-50. 000 
.:ind 400 . 000 base,j ,;in cc,mm-=:nts t,y Al '.; .. :hi. , fJ . 

(:,:or::isidered f C.OfTJ......e__di f-:'•=~DLP:?.rsp.::-,::t i..Y"='. in tr e same Period 
o f ti me (eorlv 198lJs ). ti,-: p,;;-r-,:;ert -:>f Jew ish ch1.l-:Jren r~•v-::r 
r-" •:.;;-11in9 s,:,me .J~wish Educati, ,)n i3 est:2.mat.ed at bein•'J 
b,?:t 1.-l-"'rJl1 71-7';,\'.; 11) th•:" IJ, ·:,. 

·30IJRCc : Nitza 13-=n•.,th. 5-:'r•·.a,:• Dell.3Per9ola. Alli-2 A. ~)ubb. ''first 
Cens•~1s vT _,,.,.wish Schools in th,,. Ctiasr.: .. :,rcl 19'3t/2-1e;3~/.:, : 
Internat i,:,na 1 5umma1-y" Resear,:-h rr:-o,::,rt numb-=r 3 . 198.5. Hebrew 

IJ!'.7_iv-::r.sil;: ·-'_:2i'_ Jeru.s~_l~m, Jhe I_n.stitut~- of Contftl!)l:2.0C..:lr" .J~~rY. 

':I Looking ahead. 5chiff (;-ef-~rring to all OT 1\Jor th Amcri ,::a) 
saYs : 
gi~~n c~rr-=nc rate of e nrollment about ~0% 0i todays 5-13 

Ydar o l ds will be exDosed to some ~ind of Jewish education 
in their lifetime" 

30URCE: Alvin 5chi ff. .. J,-:w i sh ;::dLl•:at i ,::,n at the Crossr<:>ads: The 
3tac. • ,f Jo?wish .:,j1.1cati•.:1n" r-::-p,:,rt o r ePor-=-d Tor th:: Joint P1-og1-arn 
f,:,r J~w 1..sh ':: dL1ca-c ion . Ln ,.:c,njunction 1,,1ith CJF. JI.-JB ,::ind JES/\JA. 

.-, 



E',a •::'•j ,:,n a 1'}85-c-i..> ::.1.11-vey ,:,f 5 •-ttl.-c':>, -- ,,f tt-Jt:::>•:;:. e. •...il·i,:, ar-; 
n,:,,..; I. 8- -·?t,. P.,07~ hc:v>:> ha,j sorn-:: f ,::,rrn ,::,f :r ,.,. ,,,1 i sh Er:lu,: . .:1 r j ,:,n • but 
oT thos,: whr..J ar•= no•,,1 <:-5 ~~ars ,:>J.d ,::,r ,nor-:: ,.:,nl-,., 5•.>---,S!'.; 

(dcP~nd1n9 on the c ty) have had some form of Jewish 
Education . Reimer indicates the definition of Jewish 
Education in this survey was broader. He al so notes the 
difficulty inherent in comoaring the Fishman survey and the 
census figures. Shall we omit this? 

:;,1,11JRCE: S" l v 1. d E'.ara,· I- ,-1 shman. L.-::_aT;_:l i ny _Ag, ,t.J.!c_!- -=ru-n). n ,:i. 
1.srande1s t_lniv-:rsitv· Mauri<:•= and f•1ariL,•n c,,he;·, C-::nt-~r f,:,1- l'k,d-ern 
Jewish Studies. Brandeis Un1v~rsity . . D~~~mber 1~871. 

III. Institutional Dat a 

NUMBERS OF INSTITUTIONS 
T,:,tal numbc::1- of J,:-wi :,.!·, ,:J 1Y an,i ..,uppl ,=-rnenta1 •. s,;h,:,ols in th-:: LI. ·3 . 
198::l/ 3 - ,2.;,60. (SOURCE : 0 1.1bb ar,,j Dr;-l l~Fergo ... a) 

Total number of J~wish dav and ~u~ol~m~ntary schools 
Aineri<:a in 1938 - -:stimat-e 2600-2300. ISOIJRCE: JE5f\JA. 

1,1 No1'i:h 
1nt-ervi-~i,.;) 

A•~•:•:•ro:!in9 t,:, a JWE ..:-•timat :; ma,:l,:- in 1•;1;.1:3 t,-,,:r--3 ore aor., ,-,:,xi.nat-::l .✓ 

1~.r.1 nu;-,,-r-y l ,.,r ~-s•:h 1;,,_,!. r.:,r,· .. :irarns i n :r.-wis:-, C,:,mrnunitY C',!:nl.-=rE 1n 
:--i,,rth Arn,:ri,:a. 

'201JRCc: Interview with Mit<:h Jatt~e. JWB 

B. [ 1ay ,2•-hc••· •ls l•:-lerri. and high o;chool.;l 

In the ~arly 1980s thP.re were 49Q Jewish dav s~hools in th0 U. S. 
( lit. of tl·,e t,,tal l 

·s,.::hi;'1' n•~•te:::. 5,:,6 ,jay s..::ho,:,l ;; u , N,;w';/ , Arne,-i.,::::;: r:.1,:::.: Ortl1•:>1.J,.,x. 62 
Conservative. 44 Communal. 9 Reform. 5 Indeo~nd.-~nt, 4. Yi,jdish -
;,-::,.:.ular l 

SOURCE: Alvin Schiff. "J-::wish ~ducatlon at the Crossroads: The 
State of Je~ish Education" 

In th~ ~arlv 1Q80s there wer~ aooroximately 1861 suoolemen~ary 
scho,,ls in the U.S. I 3/£&. ,.,f t he t otal). One fourth of these 1,,1ere 
one day cer wc~k s~huol~ . 

snuRCE: Dubb and DellaPergo l a 
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3chiff not.-:-s l.;3.?,5 suool,~mentary s,:ho,.,ls in N,:irt...!.'!..._lj_me,-i,.::a in 198.3 
(761J R-=-form. 73$ Cons~rvativ•':'. ·250 Orl:h,:o.:Jox. an,j 41J (.,-,mmunal) . 

'301JRCE Alvin ·-;;chit'f. "Je•.vish Education at the Cr0ssroads: The 
~~tac•: ,::-,f JF-1,,,1.Lsl I Ed11,-:o:1t i,•,n" 

In 19':'.7 JWB had 15 "2lc:e;::, a~h:1v" ,;arnP: in N,.:irtr, .ti.mc-r1,..:,a an,j 75 dav 
,:;:;;mo-= .. 

::>OURCE:: .JWB information, 1988 

At th13 time. th~r-e a,-,': aooroximc3t"r.:lY _1J ,_,~lJ.-!•·nc,wn sYnagor,iue and 
Z1co11i::>l y,.:,uth <Jr'ga,,i::ations I with "·3hl_•:.him" l 1.n l\k>rth ,<\m,:?rica. 
These include : B'nai Akiva, Unitad Svnagogue Youth (and its ore 
te-~n Kad:i.ma S-=•:-:tionl. B'11ai B',ith Yo1ith Orc;iani-:at.ton. N,::1ti ona l 
Council of Synagogu.:- f0uth, Nati,:,nal F•~d-::rati,:..n 0-f Tc-mol e Youth. 
1-lat .. :inim. 3h,,m"°r Hat_a::.1-. l"lasada y,.,uth. '(t)un9 Jude~. and Be-tar. Tn 
som<? ,::it i-~.,, non-Z io; 1i st voutt-1 •Jrgani::;at ion~, l i!,E- J~wi sh P1..1b 1 i,-:. 
':,.::.h,.:,,::-1 Youth in New ,',.:,d._ :,av-:' al·.:.G• dev..;-1•.:>Ped A ,'Lill listing 01' 
th~s~ organiz~ti0ns is not available. 

[data may still b~ forthcoming from th~ Association of Jewish 
Studies in Cambridge. Mass. J 

G. Aduit Edu~~tion (~yna~ogues. JCCs. F~derations. via 
bur~au5 via Jewish organi2ations like Hadassah. etc. 

(not available1 [should wa eliminat~ the categorv?) 

:-1. I..?1-as:_l_r-:lat_sd -~du9_at_ional oroQJ-ams for N. _Am~ricans 

q.:_•,-,::11 cl ;oi,J~ .:Hvers.il:y 0f"'"s'P,::;ns·~rn•J 111-tit•rtion:e, i:: :H:,- • T 
c: ·, '-)72+-:_: t=r,21t T ri,:?r,: ar-: a f,:: w hundred ~ ,~ai,:;~rograms w-~ 

-t. f, ..Ji...~ North~ Arneri,.::a~. ( ;·vtAA.A-vU..•'- '/.VIA 1J"V~
1 

h\/\1::~-o\...__t<,q,1:G'v .:=--
\.A,\)J.'.,--. rn~ Jyi)v \A.C,J ~~ ~"' i) ' ,) ¼ 

SOURCE : Annette Hochstein, NATIV Policy a n d Planning Consultants 

4 



Enrollment Data 

rn th, •?a1-1v L•181Js. 1n L:h,; U.$ .. ttkr~ 1AJer0 .37~.td7 01,1oil .z. 
P.rroll•=d in ,j~y ;;;chools and s 1.1pol 0=m~ntary sch<J•:ils ,:,I' -1ari•JUS 
r,.:-rmat~. ihP.1-r:: 1..J,;-1-,: iOt~ . 7:,.:: d ... y .=;ct,, .. :,l ·5tL1<:IP.nt, in U. : . (~7:>,. oi 
t,:,ta l) :ind '267.r::-o:3 ~uool~rnen::ary s,:h•: .. :,1 ~::,.1,:!,:-nt3 1.·1·~".; ,:,f t,:,t,0111. 
'::,IJIJRCC • Liuhh .;Jn•:I r,.aJ l dPe1•,:;,.·, J. •l 

A. Early Chi 1,jrio~ .. j - rn t r'1t= r:-.;U- J. / l 9;31j3 ,. -~· . IJIJO J P.1,J 1. sh Pr-=
s-:. h•:••:> .l.•:-rs were:: ,:-n1-c,llE-d in J,:•..J1:::.h S<.'h,; .. :,ls i.n tl,e- rJ. _. 

2-. DbY ::.cho0ls - 31-;,6 in< ludc ore-orimarv g,-ade$ 
34~ include 0rades 1-E . ~t7 gr9d~s 7-9 and 165 high school~. 
OT th,;, ,21,rollm-ent :25?.; r:or,·--1:ir-1r11,:3r">'• ,:..s~:; or ir,1a1·v gr-ad,"-.. lr:,9,; 
m1ddl1:- gradF-s and 11% s-::-cr:-ndar v -;;rad~s. 

C. s,""!POlementJrY _s_chool•"' - ,?nr0llm,:-ril in,:;,~,:.a,s,=,,J gradu.::illv 
fr,.,m •Jr,de 1 t,.:, 5, stabl•e- in '"Jl'S(!e 7. ,jroo 1.n ,:irade ;-_; ( 1-3 
vear •:•l ds l c..1nd sb,;ec, dr,:•P ai't,.:-r that. Eru-·o l lm-=nt in 
s1.1oolem-::ntary scho .. 12, ;;nrol!ment 1n 9ra,jes •:i -12 1,1as ,:,nlY 1.3?.; 
oT th--= total r->re-ba1·m11·=vah I qrao:J-=s 1-8 l. 

50,000 pupils atte~d 8Xcl0siv~lY 0n~-daY orogr~ms. 

(we may wish to includ0 Vdr10us charts irom JESNA Stat1st1cal 
High.!.i9hcs (o.G.~ ,.:outlining the?., of enrollment bv age- gr•.:>uos and 
by day 2,chool ,:,r =,upr:-lementa,•y 'format j . 

NOTE. Wr:tinJ tn 198~. 5~h ~ - indi, ~~~s t hat rom 19~, to 1Q82 
~•.1oc, L-=-m•;ntar,... school -=:nrol lm.ent in N . Arneri,.:;a '..J'='nt fr,.,m 5.;.o. IJCIJ 
'; ,.:, 2.3U.0tJIJ a decli11'= c•T ~-f':'.;:_ [l,:iv ~•-l·v:: .. :il -::·nr·olJ.rn,:>nt in the Sa111~ 

~ime •rame w~nt ~rom 60.000 t0 110.000 or an B5~ increase . Reimer 
warns against jumping to c onclusions on the basis of this 
s tatistic . 

'31JIJRCE : '3chiff. "J,::-•AJish Educati,:m at th~ Cr-,:issr,:,ads. ihe '3tate oi' 
J .:"W1-sh Cduca::ion" 

A rough estimat~ based on reoorts of leaders OT the 10 
t~ading youth 0rganizations ~naicat~s anvwher~ from 33.OCO 
to 116.000 acr1ve carti(L~ant~/memb~rs in North Am~ri~a in 
1•:iss . 



I11 :.3o.st:,:,n, wtth .::. 11at::.,:,n~l -:111,j lar9,_. st1.1•.!cnt- o,·,o•.1.L.:iti,:,.-i, in 
.1.•::J>:::-S 125 •3,tud-::;nt, •.Jer•· ,::i1..:e-•~t1,:,n~•::I (1-an,:Jc,mi -39:: 1..ia~ ld-~t~. 
almost '• :-,a,:t at;t.:nd•:•:I J-':-1..ii sh 1:'.,ju,:.at·v:-n :.ro,·;warn<c, ,:,r cl,;":c,Z•!·:a• 

:IL11'ii1...l ti,, 1:,1 :-Vl.•~•U.:: I• .31 f :,Vl'i,:hJC,gu,:-- .... ,:,,- ,:,n·,o:'-r ..,,r.,,:i;1s,:,;•,,.,J 

Drograms1. [ r esults of l im ited s u r vey, not census] 

=..OURCE: :.i,-::-rrv IsrJ-::1. "G,_,.:,:_,.,11·=- J,:-W.i.sh Cornrnu, .. cv: ,h,:- 1=-ie:, C.J, 
D'=m,,,;,,raohi•:- '3tLidy' f6o.:.t•:in: rombJ.11.e-,j Jewtsh ,..,,hilanthr,:,oi~s ,...,1' 
Great~r Boston. May, 1937), o.~~ 

F. DATA ON ADULTS 

F,:w-=1· tr,an one in t-=-11 adult Am J-?1,.is ar-'=' -:::nr ,:.lled ~n adult 
J~wish Education class~s in mu~t ~ittes [ resul t s of 
survey , not c e n sus ) 

'30Ut~CE : :3ylvia Barack Fish1nan, Learning ~bout Learn1.n•;, . 
( Massac! 1•.is,;;•l t:. Mc::1u1-i•~t:: and Mdr- i 1 Yll Col,~n c,~r-, ~1· for Mr .. :k,rn 
-e•.Jish ·3tu,:iies, i3rand~is Un1.versit1 . . C,:•~~mber 1_9:37. l. ,:. . ':,5 . 

. urr•nt ~stimat~s indicate anywhere from ~-10 .000 North 
Am,:-ri,:-,;m young :.l<:"u!:ile invr:•lv~d in s var1i>::t·v ,.:,f I;r3el 
re3lt~d summer programs. Yeer round 0rogr8ms may involve a 
total of 25-30,000 oarticicant~. 

SOURC~: Annett-= Hochst~in. NATIV P~liC/ and Fl~nnin9 Consultants 

IV . National and local suooort/service o r g a nizations or inst . 

,\. 31..ir,;ous ,:-,r )""'""t3h Equ,.::atl. 0,.;,n 1n Nor~j;t·, Arn'='rj.•:.~ - 51 in 
1 Y,'3,3 

Si"'lURCr:: JESNA, int -~rvi,:>w 

8 . Qt h~r::_ J. 9ca l edt.,.1•-c1 L i.9,I1a 1 . ?.upo,.,r::: t _ i. n::_t i t.L.J.~i._::•ii s 
fr~d~rations w{~h staff 0r committ~~s d~dioat~d to 
~ducac1.on olanning and support) 

In 1aaa . JESNA surveyed al l Federations for J~wish 
Educational Concact persons . A total 01' 113 reolied to 
th~ surv~y and t~ 0rovirl~d the name OT a "rh~iroer3on" 
or loY contact ~n the ar~a of J~wish Educat1.on . 

SOURCE: JESNA . int~rv1ew 
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1. 
2. 
•'. 

IJn it ~..-J 3yr1a9,:.9u,e ,::,f .o.mer •-ci - <., ,nsr::t-va t. ve 
Uni,:,n o-f Am-?ri,-an H~b;-e•.i C 0:>n9r,:-9at i•.,ns - Rer,:,rm 
Nat1-:>nal C,Jmmiss1,:::,n ,::,n T•:>t-ah ::,.1u,-:-ti,),..1(Yr:shiv,::1 
1_1ni v. 1 -•·11- ... I, 

4. T ,:-rah lJrno::-s,.,rah - 1)1-:. :-,.::,<:!,:- x 
':•. Ag1..1dath 1s1~a..,,1 - 01-thodox ro,jv,·,,.,:,i,.:·y and 1,_,bL,yin•,1) 
f.,. \/ari,:, u s :-ias idic- mov,-:-ment s al 1 i~d t ,) their sr:-h,:,,:,l s 
7. Tr~ R:·c,_,nst;ru,:.ci,:,rn:-ct C•:•11--:--..--=-

V . P e rsonne l/ Educators 

For· N,.:,rth Am,?ric;:;i 
5~nior ~~rsonnel 

Day Schools 300 
51.100 l~menta1-y :3r:-hoo l ·; 
JCC-s. y,-,1.,1th •>"'nt,:-r5 and youtr1 mo"r~rn-::nt.:
C.~ntral ,: ::,rnm•.1nal 1)r,.:.m1.::at _,:,n.s 
11;11v-=-r-5ity teaching .:Jn,j 1-,e:5-=.,arr:-h 

1300 
614 
400 
100 

·:;OURCE: 
Dece,nbei 
Agency, 

"·3•:n ior P<?rsr:,nne- l r,:,r j~•,,11 s,1 E•j1_1c;:; t ion Progr.;:ss R~oort 
108b" The J~wish Education Committe~ •:>t the Jewish 

De,:::ernber lrJ. 198•;,. R-=r..,ort submitted by Annett=-
:-:ochstein . 

In tl·I': mid-1Cl80s .JEC:,NA est1rnat,ed approxrnat-=-lY -30.000 
t-eacr,-=:rs in .T<?Wist'"l '3,:1,oo l; in North Amerv;a . 

lA-~uo27-a~~8~~~A7-t~-8~be-ana- 8~-±aPeP~e+e7-~s~-~*-~~~ 
=~~~6±=-~~~eP~~~-3~~~,9-~~ a~A~P=~-

:r ,..E~Fl-::F'3 
2-:~:;iE,::, 

-=?~26'
± 'T ~S±e 

:r -,.e -=- - • f- -~el=t-'=""± 
A±:1,-,-=-Ae,:.±,s 
c:ia..,.-e~Fle'::' t 
s~aa±~meA€aF~-6el=!e~±s 

N~~e~-T~e -~~ As~s-~ael=te F ~d-aeei?TeAa ±-aa~o- ~Peffi-a - s ma±±e P- sam~±e~ 
±A-dS6~~~~ A-€eaeA~Ps-weF~tA~- ~R- ffi oPe-t A8A- ~ A~-58A0$r- ~ e Fe-ee~A€e~ 
=~-- ~~~- s~AA~}-5e-~1=te- A~ffi6~P - i=-~e~AAi~s±±~- e-A~ffieeF-e~ - ~eeeAiA§ 
ee- ~~-n~~-F~a±±Y-~~sel=teF ~~-

1) f t he number not~d. 1/3 were i n day schools and :,f this 
1/3. about h alf taught Jewish stud i es (the rest only secular 
studi,:s l. 
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Mor,z men than women are t'=a•~h•;;>rs. 

More suoolementary school teachers had coll~ga degr~~s than 
did J~~ish studi~~ teachers in day s~hools [85% comoared t0 
~5%) 3% of sucol~mentary school t0achers and L7% of day 
; ,.;h,:,,:,l ':eacht:rs had n,:, G•?ll,~g.~ ,:,jucati,:•n at all. J":'wi;;h 
::tud1 t: =acl-,.;-rs in ,:Jay .=,chor.-1,. w,':'rJ:- b,?tt -~r .;:.duc..:it,'::'•f in 
,1,?wisli ;;tur:1i,:::. f ~7~~ wo.::·1-e ,-abbi '= as opr.,o.s,:-d tu '.:,?~ -Lr1 
suoolementary sch,:,ols l. 73?~ oi day s•:hool t-=:achi::rs r,ad mc,r,:: 
than a hiQh school Jewish <:?•Jucati.on, l'::'S::, tl,an ':>O?o ,:.f 
:;1_1po lem,::ntary te·achers had a hi·Jh school J'7'wish e..-Jucat i,.:,n. 
In Orthodox day schouls and succl~m~nt3ry schools the 
teachers had more Jewish educational background than in 

conservative ,:,r 1~•:fo1-m schools. Again, in all suo,:,lem--=-nta,-y 
schools over 40% of all teachers had no more than a high 
s,:::1·,,.:,ol .-re-wish Education and in reform s,;hools 6,:,~., had tk• 

mo,~-& than a hi ,-;ih s,:r,,:,,)l Jewish '=ducation. 

SOURCE: JESNA and Dubb and Del laP,=rgola R-~oor t No. 4. 

•H:S~A :.."=-9,:-D t ·.--•'t° - 1"11=iFfidA- ,~es-s,>,r,e,=. ~--i A •.:!-x ~a lee ,s-e Ae-At.1rt6o':l-' '5- • -l= 

¼ie~Ase5-iss~e~-Aa~feAw±~e-~wFa~b~~-b~-~~e-Nat-xeAa!-a• aP~-~1 
b: :::~'=1"1:::-:-ai<"id-± ±-±~~e:1:-""' i- f.f .l:±a t-:-~+-=- --f,i,--: - •ti:!.;:. l: .. -l.9 .. ~ffi!:::":::.F--',f
~ -=-a~A~P~-aF~ -A~~-1 k~~H5e~-:---

7-_?i~R 
:l:98±-::c 

·1'98=: - ~ 
¼083-4 
,1;92,~ - s 

:-f~ENSE~ 
'l::42, 

1:(.,9 

':28± 
:1:;.~ 

!::MPL,_OYMENT CONC1 I TI_Ql\/'2 

TEACHER SALARIES (and comparisons) 
~!J.111..J_?:ll I.-=a.'.2.h.s:...r::: ?§ l ar i_~ s r 1_98 5-,:..) 

Day School (30 hours 
full t:ime r-lem. 
f•..Jll-tirne elem . 

of teaching per w~ek) 
PL.lb_l i.e .... school teacher 
::;::r:::j.vate si:-_bggl teacher 

Suool~mentarv School (12 hours of ~e~ching/wkl 

n•:.. soo 
25.300 
19, 100 

9 . 000 

SOURCE : JESNA citing a projection from "T,::acher Salarv UPdate '' in 
TR_f:NDS #9. JESNA, 1985 has the following cha1~t.: 

Latest NEA figures show the average Public school teacher's 
salarv has 1-isen to :f.28 . o.:-1 in 1..:i;.:;7 [since 1982 there has b,:-cen a 
62°~ increase) . 
SOURC2: : TJ-1.~ New York _J_:i,_me.:?_• May 6. 1988 
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[th~ following not~ 1s octional) 

bL1~_n_,:,t: __ e: Himmel farb indicat,:s that the 01..ib l i..:: school, Jewish 
school ·-:lifT',';·rentials need t,.:, consider th-= fact that av-~-rage 
1:,ubli,:: ;;,:hoc,l t'::'achers sr;,,:nd an average o·f :,5 ho1..1rs. in s ,:hc•ol 
•::ompar'="•:1 to 13 1-,,.,ur·:. f•:•r .Je•..Jish .:otudi..:-s day scr,,:,ol t-~a,:her·.;. H~ 

cit~s Jubb and DellaP~r~ola as saying that in 1Q82-3 onlY LQ% 0f 
day sc h-~1 . ..,:. t cache1~s wor'!< •::d m,:,1~-=- t hon ·, I] hr;;/ •..Jk. Ov,-:;-r I ·,a 1 f of 
cub l i c =-'~hoo l t--::acher s r,,:, l d Mast er s degr.-:·es. a rnu-::.h hi tJher 
Pt~o;:,or'tion than ~Tew:i:-;h day school teacr,,;;rs. (Harold Hirnmel.Tart,, 
in "Syrnoosium on The J~wish 5ct,ool Teacher: Today and Tomorrow" 
in .J_c_wish __ Ed_u o..;at1on . vol. 55. Numb-=r 1. S,:,r i n9 1987 oubli"'h~•J t,y 
the C,:,uncil fo1- J~wisl-, Education •.iith assi:c.tance bv JE:31\IA.) 

VI. Jobs 
,6, . Total number of co3itions needed 0r available (by tvpe 

and institution) 
6. Pos1tio;is fillr::,j (,:;ual1.f1.ed and 11::-ss tr,an oua l ifi,~d) 
C . ?osi t ions Lin.= i 11-=-d f now snd tr-~nd::;) 

Th-=re are -~.stimates (based ,)n s11rvevs of 1-::,cal 1~w1.sh 
Education Bureaus) that in some areas 0f North Am~ri~a as 
manY as 15"'.; vf ·::,_uc,olem<:'nta1~y __ scho9.J._ t.-,,.~chin>:J slot'.:, ,:ir2 
1--1nT 111,:-d as .-;,T t1·1e f 1.i-st •.lay c,;" sch 0:o1:,.1.. 

30URCE: UnPub l 1. ..;hed r"':!p,:,r t bY I =-a Aron and Adrianne i3ank. 
"De:c,ling 1,.•ilh the '3horrage- oi' S•.Joc>l,=-m•-:-nt.:1rY School Tea•:.h,::,rs: An 
ExoloratorY 3tudy" . Reoor t funded bY JE3NA. Will r~quir~ 
Permission to cuote the survey_ 

Worldwide 1/3 to 1/2 of the 4.000 people holding senior 
Positions in Jewi sh ~duca tion "do not meet minimum criteria 
of oualifications for Jewish studies . ~ducational theorY and 
Pra,::tice and/or leadership and administrative ability_" o.::, 
inc~rim recort 1980. 

Worldwide no more than 100 oeor.;l~ 9radL1at,;; annuallv frorn 
tr.::ining 01~091- a ms ror s1:-nior oc•s.Lti,::ins. (c.4.) To m-::et tr,o: 
need for 10 years 350-400 senior educators must b~ trained 
ann1..1al l y. 

30URCE: ·senior Pi::rsonn'::l for _iewish E d u cation Progr~ss Reoort 
December 1~86'' The Jewish Education Committe~ of th~ Jewish 
Agency, Decemb--er 10. 1980. Report submi tt,;;,:I bY Annet tc 
H,:i,:;r1stein. 

(Some data from JESNA still to be re~eived, will only cover 
administrative positions] 
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VI I . Tra i n i ng i nst i tut ion s 

,:.. training instituti,..:ins in Israel and 12 or,::,gr-ams in the: 
IJ . 3 . (,:foes not 1.nclucl-= .:Jis,:.,:,nt1nu-=:-d or09ran1s •?r advanced 
.:Jegr-·-=~ work in vari,:,us univ-~rsitie·.s not ,:lesi,_;mat .~d as 
tr~ini ng centers.) 

Number of graduat-=s in I sra'":- l , 1 c;:=_: 5 
Israel 198.:-
1.1.':3. 1985 
IJ. S. • 198::, 

-:;OUl,CE: "3ic-n5.-)r P"=rs,:•nnel f,:,r' Jewish Educat i,::,n Prc.gr-=ss Report 
(J'C'•::-=-rnb-:>r l ';1;:;1:;," 

Ba.-Jhclo1-s l:evel 
Masters level 

U of fuJL_ tim~ s tudent~ 

4. ) 

11]1 

SOURCE: .JES/\IA "Stat i. st i cal High 1 ight s " f;:oro_l irn~nt: . _.l_!l_ .-J.:§'.1,,1j._s_h 
!;;91.,.1_:-:a t9r::_ Tra ininq_ E_r,:,9,ear_n? in Jew i !:h Inst t t~t.1.~·.nS: .:?J J-tJ siher 
Lea1-11 i_nq ( l q3 !:,-6 l • __ 

VII I. Economic/Financial da t a 

• TOTAL COST -

JESNA repr:;,rt s for 1985-6 ,;;,stimates the ,:::ost •)f Day schc.,:-1 
ooe1-al i0ns at t370, 000. 000 and the cost of '3upplrementary 
Si:-r1ool op~rati•::ins at ·&1-'.35.000.000 for at total of 
$555.000 . 000. 

~ AVERAGE PER PUPIL COSTS AND TUITIO~ FEES 

Day school 
Nursery -8th grade 
·:i - 12 Grade 

Suoolementary [n-121 
2-5 days/wk 
1 day/wk 

$3.300 
5,000 

661] 
270 

TUITI,)N _FEf.:.? 

:&2, .300 
3 . 150 

24.!J 
not availabl e 

SOURCE: JcSNA . Bu_gget i.tJ.Q_,!3.Qd Financio_9 __ _j.r:1_J,S'_~j_§tL_Day schools, 
l 98~ and E?.u_dget .. tr.::i.:.J. and Financing _j._n_ J_:z .. ~J .. .sl"L2_1,Je.P.l~rn§'n.!=.e.c_y ___ 2.9.JJ001 s. 
198.3 ·---
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Ft:.DERATION ALLt)C,-\TI(:f\l':• T(1 JEWI:3H EDI.ICATIOI\I (77 Ci.TIES) 

F ~,j,, rat i,:,n a 1101::at i,:,n t,:, J,:-wish Er:t,_1ca t i,::in ! irv:: ludes hi<;ihcr 
::-,jucat ion l. an,j a.:. a 007r,~,.,nt of total i•:>cal a l t,:,cat i,.,ns: 

l-=ar 
l 9,? 0 
l •:1e,;l. 

1 i.:.;31;, 

A I t,_~~r::~ t i<:>JJ. 
·J •• ~,4 - ~, ~ .. ?~{'- Q 

Ii l, •;, . ·~ l 2 . q L 2 
;f;,.,1. 7t, 7 . 1 ~:,2 

, ,)f__ t,.:,tal _al 1,: .. :- =

~4::; 

DaY:a:o•.hor.11 s - "ii:..~ 
8uresus or .J.-:-1Jish EdL1c;;:it1,:,n - 23''.; 
Community s~hool3 - Q~ 

Institut~ons of ~igher J~~i3h l~arnin9 -
Congr~gational Schuol - ~~ 

SOURCE : "F1::de1-ation All,:,c:ation·3 t,:, J-• 1...iish Education 1930 - 1Cl26". 
CJr. R,;-sca1··,::1·, D-::~,;11-tm,ent- Oct,.:,ber 1981;, . 

Note : The . iv~r-ag..,,. J;~•,,Ji2.,·, C,:,mmunity all:,,:at • .E. ,:,ver ':( ,.,,= 
f=,jer,::ition budg'7t t,:, :--e•...ii ;,h E,:11...1,::.:iti,-:in base-•:! -:>n fiv,,_. v.=-ar .11r1,c;y 

1 •=100-1 •84. rd l l.::,,; .::i L· i.:,ns f,:,r all 1,..,,::a .l r:,u,-p0se s dur· in,;i t-h•c- ,,1rn,-:
oer 1~d wen t uo ~v 33~1 

'30URCE : l\la,.:,m1 Li.;;t,man. F;:•:lf,:'r:_i3_t1.,:_:1n _t\l~.•:,cat1011~ t,::, J':1...ii:::r, EdL1~..:1tj._2n 
. __ t•:i:::;0-1.:,,:--,,:.. (Niew l••rl . : CJF :.=,tatistics Unit . 1•:13:,) 

Note: ~chiff '' The American Jewi~h Da~ 3chool - 1Q8b - Retrosoect 
anc:l Prosr.,s:-ct" address diel.1ver':' 1j at CJ.- ,::. .A. 192,i:, ;;tates the 
toLl,::,wing: F,,.de1'at1on·::, ...,,;·r,:-,unt Tor only 5>-, ?. or th-: total J,::-wish 
,:;ay .,,;hoo _ incorn-::- t ... !. to F1 .. md f,:,r J1=wi sh Edui:at ion i n i'l<:"w (,_,,-k 
City ror ~xamcl~ and t=~ ~ut~ide of New York 1. 

Schirf in the 1933 Provides turth~r br~akdown on Day ~chool 
,:o:;t:: . At the elementary 1-ev~l he •--iotes 1;·?rJOO as the averag,;;
oer cuoil annual cost. with the average oer ouoil income at 
$880 and a deficit Ga~ed on these numbers of $6~ mill1011. At 
the high scho,.:,1 c!aY schoo l level th-= 2vera9e 00r ouoil Ls 
&34.SO. incom"' i.3 :i.1500 and th-= defi,:-it is 'i.38 million ror 3 

total day school detici~ oi over 1100 million annually (made 
UP bv ~Pecial fundr~i3ing ef~orts). 

Schiff notes that the average cer ouoil; cost of J2600 in 
,jav ~.:1·,ooL; i=> ,.::omi:,arabl-=- t•=> ,:,ub1i•= :;,:~.-.,:v,.1 cost:::. .-:-v~n t.h•:->•-;:!91-i 
Lhe J~wish day s~nool day i~ 2-4 hours longer 3nd thcr•- ar~ 
two s~ts ot t~achers. H~ notes that the costs of the 

ll 



ohys:;_,::,:::l r.:•lant. rnaii-,t--:cn.::;nc":'. l,: 11,J !.nst;-ucti,:•nal ,::o::t and 
maxirnL!rn U S •? of ;;,::h,: .. :,l r~sour~c~•:; and o'"'"rsonn-=l as the r~.,-ason 
f.-:,;- the high.er prr:,r:Juctivity fi,;1ure . Supo . s•:hool ,::o::.ts 1,.;ere 
fully l'und.::-d l,v rn ember~shis:• fer.-:;. 

-:;OURCE: ,Q,lvin ~r:hiff, "Je 1,,i1sh Education at tli-~· Crossr,:.,a,j.s: Th,~ 
5tat-:> •:>f .J,:'-•,,iish E,::!1.1cF.1ti.,:,n" r,~p,:, r- t r:,r~oaret:! for th-= J•:iint i-=-r0gram 
·f ,:,;- J,:'Wish E•:lL1,:ati,:in ltl ,:;:,:,nJunct:..·:m with CJF. Jl,.JB and JE'.:.NA. 

IX. Data on Canada 
L 973-'-) 

In 1-::1:::-9. accordi11,; to Himmeltar~b and [1e1laP,;-rg,:,la t 1-,ar•:< 
w~re 4~.000 Jewish Childr~n rag~s 3-171 in Canada, 22,000 
w0re 2nrolled in Jdwish s~hool . 39% w~r~ rec~1ving any kind 
of Jewish er:lucation, 25% wer~ in day school. 14% were 1n 
oart-tLm~ Jewish ~ducat1on . 63~ of th0s~ receiving any 
Jewish education at all were receiving it in day school 
.s-~t t i.119s. ! r.,. l,:,, 

The enr ollment decline in Canad~ b~tween lq65 and 1978 was 

I,·1 Toront,::> and M,:ir,tr•:al so-,-.,tJ";; of al 1 J-::w:i.sh childr-'7n in ~1ny 
~du,::c1t i ,:,t1.:;i 1 ;:.~-rt 1 n..;1 wer- .J .t. n den' S•...;h,::1,:1 1 . 

'31JURCE: H,:ir01,_1 ·:;. :-i.1.mm,::-lfar- •:, and 3~rg1,:, 0~11af'~r9olc: "Enr0llm~nt 
In .J.::-wisJ-, •_;ch•~•c,ls in l:h•:- C•i.asi::>,Jt·c=1 Lat,;:;- 1.:-,7os" Rs::se-ar~,.::11 R-::r.:.i,·,r t 
Numb~r 1. Project 0f .~wish Education Statistics . The Hebrew 
Uill. v,~r ;;,;_ t Y •.)T J,::rusal-.:m, H1i:- Inst i t1..-,.;;- ,.:,f C,:,nt,srnp,::>r~ary J ~wr~y, 
1·~32. 

In Montreal and Toronto with 1971 Jewish populations of 
1:0.000 and 114.000 r~sPectively, the oercentaoe of surveved 
Jews who had ~v~r re~aived any J~~ish aducation wa& (in 
Toronto) 9~~ formal~~ and 7~~ for temal~s (p .. 381. And mos~ 
,-:,-r these who r-=c,;,iv,"d .::-iny j,:1..;J.sh ~du,::ati.on att-;;1~ded ji:ty 
scho01 _;57.; in M0nti·-~a l .:::md 19?~ in Toronto. The.similar 
numbc::r r' .:,r ___ t:n~ .. IJ .. ·. :: . i 2, l.:~§.s ,than .... l.O?~. The ,jay ·;;cho,., l 
cni~.-:,1.lmen:: statisti,~ of 63?,. noted above is comoar~ed to the 
26% number 1n the U.~. 

:;,t)URCE : Sergio DellaPergola and l\litz::i ,;~nuth, ".J~w1sh Education 
A~tain~d 1n D1a3oora r0mrnunities for 1910s'' Research R~cort 
Numb":'r 2, I.Ya.::. Het;,_c~w __ l.Jnf,1~r?i.~X ,:,_f Jerusal-:.m. __ The_JiJ.§ti_tut-'= qf 
~2nt.'.~.rn~•;wacy J:.r--wry ,_ 

1982 Data (Canada) 

Th~ 1ga2 Hebr~w Univ Censu s !Report B 5 Genu th . 
0eilaPergol a and Dubb, and Reoort U 5, Dubb) showed 123 
·:)ch,Jo 1 s in Candela . .3 wer-e indeoendent schools . 40 ,.:Jav 



Total enrollm~nt was 26.627 students. a t0tal of 66% of the 
eligible coculation . b3% of enrolled stud0nts attended day 
schools and 37% attended sucol~mentary ~chools. Thr~e 
•:iuarters ,:,f all ,:,tudent s w>:;>re r;::0nc>:·nt 1-ated 1 n T,:w,:,,1t,:, and 
Montreal. 7~~ of the schools recorted a total of 2,012 
teacher·s - 1350 L11 ,jay 3Ch<.H)l ~ and 06.: in suppl,::rn-contary 
school::=. . 

X . Significant gaps in the data . ( J,;,e Reimer reacte,j ,:1u1. te 
oositively to the data gaos I indicated in my l ast draft. 
Dart icular l y ,:,n the is.5ue of sucr.;ess measL1rements. He and Chaim 
Botwinick added some additional areas of missing data ''. l 

ADDITIONAL GAPS (See draTt 1) 
Impact ,...,f changin·,;i birthrate an•:! r,:;>i:;n,:,na l di ff ,~renc::Ps 

- How d0 Federationa de~ide on educational funding Priorities? 
- Imcact of unioni2ation (the Montreal exam~le) 0n personnel and 
•:>thc-r ,:;:ducat it_:,nal issues . 
- Mori:;: ,jota ne~ded abc,ut .Jewi.sh Educ:at i.on droc,:>ut rates and 
;-,:a son·::.. 
- The role of th,:> 'Israel ,:::c,nn,;;-,; t ;_,:,n" 

- C•at a on lay l •=-ad,:-1'sh ir.,. train 1.119, 1:,r.3rt i ,: i,:,,:i ti on. SUPi:> 0:11-t. ~t,:;. 
- Who 1s a~countable? 

l ~-



Sour.ce Data 

L..;-arnin9 _!jb,:,ut '-=arni1v:..i. ::•-1 I -11 a ,Jar·:=ick Fi.2,hrnan. Msu,-i,:e :1no:J 
l"lari l vn Cot1en Cc:::nt,:r r•.•r 11•:>•:lern J,·· 1,.1 i sh ':;, l:udi~s. Brandeis 
tin i v,:..r:::. i. t v. . [1,r..,_. ,::-ml, ·or 1 ·;;.:; 7. 

Thl 3 r=i:.•)rt f,.,,:,.1&-~·s ,;,n ,j.:::;ta ,:;..-,11--:>•·t:• d and anai~::,.,-,j ;_,1 

rh<:- 1"=•30:.:., many ,:,f tl1•: I· ...,y ;;,_11.1;-c":"S .31-,:;, r)i:I 1,:1-~ u ,,,::-,.1 1n 

t:-,i.:; r-=r..)-:,1-t. Th~ un1 ,:11.1~ dal.:o ,,1= this reo,::,rt 1s bas-~d ,:,;7 

,.:J:1ta fr•:•m .:.3 1·1.:c€c-nt f-,j:rati.:,11 ,:on,juct,..c.d ,-1.ty s.'·udi.es 
0n Jewish demographic$ rand ~ducatior1l. s~~ oo.5-7 0f 
thL.-. r::r:,,:;rt f,::,1- deta11s and ~sr:-e ,.::1allv ;",.: .. :,tn,:,t,.:- 18. 
(att=1ched. ) 

[t may b~ :::,,:,sslbl~ t,:, ,.,s~ .:his 1--=-;: .. :,rt f,-:,r the 
c 0.:>nst1-1..1ction ,:,f ,j9ta T'-'r a P!.1rt.1.cul.;;1• ,: ity ,::::;,. a m,:,d,el. 

· ·3,:ni,:,r Per· j1Jnne l 1',:,r Jewi 3h E•:!ucat 1.c-n Pr,:,gro:"ss Reoort -
December 1~30" The Jewish Education Committee OT the Jewish 
Agency, Dec~mb~r LO, 19~~- R~oort submltt~d by Annette 
H•:•chst,:-in . 

AlLi~ Dubb, S~rg10 O&llaPergoLa . "First J !wi~h Census QT 

.J"::W13h ::,,;h0QlS 1n th ... D.1asr::,,:;,1-a 1981 /:.:. - l -32/.~" Re::>•::"ar,_,-, 
Report Number 4 . HebrPw Univ . or J~rusal~m InstLtute for 
(',,:,nt,:-moorar Je•..JrY. 1-"'r...:,jer t for Jawish Eju, ati,;,11::11 
·3tatist:1,:::s and JE'3NA, 1.:,e6 

.JESNA. 
IJ . 5. " 

"Statisti•::al H1ghlights .:,f' _T,= wish 
Treo.ds. No. 11. Soring 1986. 

in t h .=-

Alvin 3r.:hiff. "Jewish Education .:ait the Cr•:>ssroads: The State 
of Jewish Edu~ation· recort oreoar~d for t he Joint Program 
f,..)r J,:wi.=t-1 Ed11,:ation. in r.::onjuni::t1on with c.JF. JWB and 
JESNA . Ther•= er-=- •='-<tensive stat i 3t1.,;s in the r~t:i.,r: . rnanv 
dre n~t reoort~c i11 this summary b~caus~ they have been 
uodat.ed or reoeat,:?tJ bv mor - ,,:,::,,.nt sourr:~s . P1 unary dat.::1 
~ources for this report ar~ not noted. 

Barry Chaz an. "The State or J,;;1,.1ish Educat ion". (no other 
information available 0n this source, statistics include 
1033 data. however . in some cases) 

Hare,! d '3 . Himrne l f arb and Sergio Del laP~rgola "Enrollment In 
Jewish ~chools 1n the Diasoora Latd 1970s" Res~arch R~oort 
Numti<=r 1. P1-,:, _i,:-•=t of Jewish Education Statistic-;. The Hebrew 
l.lniversitY of Jerusalem. The Institute of Contemoorary 
J ·.='Wry, 108".?. 

Ser gio D-=llaPiergola and N1tz3 1;enuth, .. .J-=•,.1 ish E,:Jucati,:,n 



Attained Ln Diasoora Communities for 1~70s'' R~search Rep0rt 
f\lL1mber 2, 1983 H~.9re1,J Uni versi_t, _ _y of .Jeru.sal-:rn • __ The .. Ins_t_i_tute 
of C-ontc=mpore,r::y Jewry. 

Ni tza Genuth ., '3ergio Del laP•=-r<;io la. Allie A. Dubb. "First 
c~nsus of Jewish Schools in the Diasoora 1981/2-1982/3 : 
International '3umma1-y" Re.search reP•'.)rt number 3, l q85, Hebrew 
1.,.J r:i iy.'.?~ .. '.= •• i. t . .Y .• ...:?L __ J_':'[' 1-,,sa l c.-_mLTb.~ __ I ns tit Lit•~ of -~:ont~mporar::x. 
J_o:::-_w,::..Y, 
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Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Ginny Levi 

FROM: Alissa Burstein 

FAX NUMBER: 216-361-9962 

Dear Ginny: 

DATE: 26.11.90 

NO. PAGES: r 

Annette has looked over your lists of who will be receiving the 
report. If possible, she would like to add a few names, which 
follow. Please also note that Marc Rosenstein now lives in 
Israel so we wil l be sending him a copy from here. 

Annette would also like to know whether she should order a new 
set of the slides she used for her presentation (she will be 
needing a copy for her presentations here) or whether the copy 
she used in New York , that Steve Hoffman now has , could be Feder
al Expressed here. 

Best regards, 

Alissa 
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.. ,, r'HI.Jt, Ide 

1.1/16/90 DRAFT 

To friends of the Commission 

De,,r F'riend: 

You may know that the Commission on Jewish Education in North America was 

conv~ncd by the Mandel Associated Foundations, JCC Association, and JESNA 

in collaboration with CJF. Through a series of meetings, the Commission 

has been considering issues in Jewish education. This process cul111ina;:ecl 

on November 8, 1990 with che release of A Time so Act; The Report of ci,e 

Co1111nissh",n on Jewish Education in North America. I am pleased t.o ~hare a 

copy of that report wich you, 

As you will see, the work of the Commission is continuing through t:he 

Coun<;i.l for Initiatives in Jewish Education. Stephen li. Hoffman, 

execuc.ive vice president: of the Jewish Community Federation of ClC?veland, 

is .serving as cicting direccor. If you \,,,ou l <l like more information about 

r.he work of the CT.TE, please write to Steve at 1750 Euclid Avenue, 

Cleveland, Ohi o 44115. 

MORTON L. MANDEL 



.. 

11/8/ 90 Meeting of the Commission on Jewish Education in North America 

Annocce Hochstein 

Ladies ~nd Gentlemen: 

The Commission on Jewish Educatlon issued its report today "a time to act 

ec l nasot. 11 In the report we have cried to communicate the following: 

ThG Commission was convened to confront the crisis facing t:he Jewish 

community in North America coday. It recognized the crucial impor tance of 

Jewish education in contemporary Jewish life•· and the link between JP.wish 

education and mea.ningful Jewish continuity. The Commission studied the 

field of Jewish educRcion and found it: to be a vase field beset by several 

serious problems. It developed a program to revitalize Jewish educallon, 

therehy enabling it to perform a pivotal role in che meaningful continuicy of 

the Jewish people in North America. 

The Commission on Jewish Education in North America mec from 1988 until 1990. 

Ouring che two years of its work, it held six plenary meetings, countless 

ongoing consultations by telephone, mail and in person. It prepared a 

blueprint for the future and it undertook first: steps to i mplementation, I 

1-1111 now try to briefly summarize the findings of the Commission. 

The Commission defines the crisis fac ing Jews in North America. Large 

nllmbers of Jews have lose interest in Jewish values, ideals and behavior , and 

there ara many who no longer believe that Judaism has a role to play in their 
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search for personal fulfillment and communality. 

Given a social setting where neither family nor neighborhood or comrnunicy 

plays the major role they used to play in the transmission of a system of 

valu£:s, the responsibility for developing Jewish identity and instilling a 

conuni cmant to Judaism now rests primaril y with education. 

The Commission studied the field of Jewish education. It found it to be a 

very exten~ive and diverse fi.~ld with thousand9 of institutions (there ~ra as 

many as 2600 or 2700 schools ) many formal and informal settings (day school s , 

supplementary schools, Jewish Community Centers, educational visit.s to 

lsr~~J , college-~ge programs, early childhood program5 , training institutions 

for educators, adult and family education, camping programs and many more. 

There are tens of thousand3 of educators. There are hundreds of thousands of 

students. 

The Commission learned that there is a corp of deeply committed Jews who have 

established day schools , yeshivoc, teacher seminaries and whose very way of 

Ir. learned of some outstanding educators and of some great programs. 

However, despite this the Commission found chac by and large the sy3tem of 

Jewish education fails co engage a major segment of the Jewish 

population. 
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It found chat several problems beset che field of Jewish education and 

s r ,1di cd them under five headings: 

Sporacic participation in educational programs 

Deficiencies in educational content of programs 

Jnadequate community support for Jewish education 

An underdeveloped pi-ofession of Jewish education 

Thf! lack of reliable data upon which to base decisions 

Lee's look ac them one by one. Let's take the first one: 

Sporadic Participation: 
I 

Though most American Jews have attended some form of Jewish schooling at 

one time i.n their life, and scatistics tell us that, for many a ccendance 

is short• lived and spot'adic, Jewish education cannot afford this. !low 

~an we ensure the transmission of the great ideas of the Jewish 

traditions if, at any given time, less chat 50% of Jewish children attend 

Jewish schools? 

A~ to the content, the Commission learned that m1,1.ch of the curricul1.1m of 

Jawf sh education fails to inspire students. We all know that. At times 

it is confined simp1y to teaching facts about Jewish history and holi.days 

and some study of the Hebrew language. Elements that are central co c:he 

mission of Jewish education ••Jewish values and ideals, the attachment co 

the Seate of Israel, concern about Jews throughout the world, and 

oLhers--are often lacking. 
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Inadequate Community Support: 

The top community leadership has not yet fully rallied to the cause of 

cducac:ional process and the knowledge that leads to commitment. They 

have yet to be convinced of the vital link between Jewish educa.tion and. 

meaningful Jewish continuity, As a result , the envi ronment in the Jewish 

community is not sufficiently supportive of the massive investment 

required to bring about systemic change. Thi.s affects t:he priority given 

to Jewish education, the status of the field, and the level of funding 

th.;lt is granted. 

Inevitably, insufficient community support: limits that aspiration, 

aspects of Jewish education. 

As to the profession of Jewish education: 

There is a severe shortage of talented, well-trained, and committed 

personnel for the field of Jewish education. This is t:rue for every a1;,a 

group, every setting, for formal and informal education. The t:raining 

programs graduate insignificant numbers of people given the size of the 

field. Educators are sorely underpaid. The vast majority work 

part • cime; few enjoy the status and conditions that would enable them to 

carry out their work effectively and creatively. This leads many of them 

to quescion whether chey can, in fact, make a real difference. 
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And the last point: 

There. is a paucity of data about Jewish education. Decisions therefore 

have to be taken without the benefit of clear evidence of need, and major 

resources are invested without sufficient monitoring and evaluation. We 

<lo not know what people want to learn and we seldom know enough about 

what works in Jewish education. This is because ver y little research on 

Jewish education is being carried out in North America. 

The chnllenge facing the Commission given thesa problems was considerable.. 

Given the complex picture, wl~re should one begin? At one point 

commissioners suggested as many as 23 or 24 possible areas for 

intervention ranging from the need eo develop pr.ograms for early 

childhood, to the improvement of the supplementary schools, to the need co 

expand summer camps, to the need to introduce 

media technology for Jewish education. 

che use of t:he 

The question was, could one idencify areas of i~tervention that woul d be 

'40\, . ,-,, -- , __ , ........ . 

syscem rather chan dealing with one small side of ic. 

After analysis, it appeared that two areas seem co meet this requirement and 

clearly cut across all age groups, all settings and programs. We have c~llod 

chese, as you can sea, the building blocks of Jewish education. 
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These building blocks are personnel--by which we mean well-trained and 

dedicated educators and the community by which WG mean leade~ship, fundine, 

and a supportive climate. 

Wh;ic: e;merged then was a plan whose core is to infuse Jewish ed\.lcation with 

large numbers of talented and dedicated educators. They are needed in evory 

area and it is they who will inspire and educate stud0nts, develop 

c1.1rr1.culum , and design and carry out innovative programs. 

However, in order for this co happen the leadership of the community will 

need r.o provide the necessary funding and support and a congenial environment 

for Jewish education. 

On tho basis of these findings, the Commission prepared a blueprint. It 

Lncluoes T>or.11 snore- ttnu 1011~- LUIL!!,t:: t::lt::111-.,111..:. , l,veh lo,;-.c,.l. and -:...:.r-.~i.~-=-..... ~c. l -------

,., .. ~,," " ""''"r r ... ,,_1 ..... o.-.r- :>r-1nn f., h .. ~;nninir immP.rHAt:Alv ber.,3q:,e i.ni.tial fu~a~d~i~O~"--------

has already been prov1<1ea, peop.L.e nave oeen .nn;r ul.1.. t<U .CuL "l!"' ._ .. .,.1-. a.uu c, 

mechanism htts been set up to facilitate implementation. 

What. does all this mean in praccice? What is the Commission undertaking to 

cto·r There are five rnaj or componants to che blueprint. ThQy form the 

Commission' s strategy for change and improvement. The first one was the 

rP.cognition that in order co change the personnel situation, we must build a 

profession of Jewish educacion. How will this be accomplished? The 
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Commission suggests that an infrastructure be built in North America for 

expanded training and rocruitment of talented young peopl e to the profession 

of Jewish education. Today there are about 100 people who graduate annual l y 

from corp traininB pro6rams of Jewish education in North America . The 

Commission wants this number to reach 400 by 1995. Therefore, work has 

already begun in several training i nstitutions for the creation of larger and 

ae etmc~ ~occi~li:od and now pro5r~m~. Th~~~ •r~ ~Pv~rAl ~xam~les in the 

report and , in fact, with che question of illustrating implementation, 

1 will give you a few examples, most of the documentation is in the report. 

The question is, can North America find and attract: a large number of young 

people, give them the adequate type of training, jobs that will pay well, and 

chat hold a future for them so that Jewish education will be staffed 

adequate l y 5-10 years from now. 

A number of elements have to go into bringing about: these changes. The first 

one is the expansion of training. Suggestions have been made for one 

pluralicy of craining programs. For example, could one set up programs, and 

we are discussing this at this point, for several hundred young people who 

are studying Judaica at very many campuse s throughout: North America. We want 

tt>-ts1 . ... 1 r c.1.t...:t\. r.1..U);J.<:i1H::. 1...v a."'""'c,:1,"""'"'" w1..a.vu1. ~,, _ .., '13'..., •• J.,.,,. --'----...... . . ,,. ----- - .. ,.,..,., ....... 

programs for career changers. We are suggesting chat that might be possible. 

We want co build upon the nation's idealism of talented young Jaws . And ask 

them if much is going on with some programs that are being publicized very 

much .::ne::;e uc1.ys lll Nv.1.\..l1 hu,c..:i,:,c:, i~ tccehins £or 11.mori.c:a. TJ.-. uTAnt- rn -~t"r.l'ACt 
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years, four years, co Jewish education and train them and reward them 

adequat:ely for the job and work with that student through the years. 

identify where che potential pool of educators are located and also identify 

wh~~ ~h~ rnnrli~inn~ ~TR ~hA~ will blend them into the field. Now it is clear 

t.hac talented people will only join the field of Jewish education if the 

conditions under which they work are adequate. That means adequate salaries, 

and t:here are certain conuuunities and cercain ins ti tucions that have begun to 

do this e:<perimentally, and che resulcs are quite convincing. So t:hc first 

que.scion is can one give them the financial conditioi-is c'nd rewards, ~an--on-e--- ---

lenct them the status and the empowerment that wlll make the profession a 

rewarding one for them, one in which they can grow. 

The total picture then that the Commission suggests is one for a complex of a 

number of activities aimed at recruiting, training, rewarding and defining 

jobs for a new pool of young Jews to enter che field. 

The second point is mobilizing the community. In order to raise Jewish 

.. h.,. ""'""''m<>l "e'-"ntlA, rhj:> hl11P.rirint: includes a number of 

programs to moo1.11.ze commun1cy suppor1,, The tu~l1 1::, 1..v 4.,,..,,.,.d:1., "'"'"' ...... .:., 

leaders co Jewish education. Some community leaders are being individually 

recruited to the cause of Jewish educacion. Seminars and conferences will be 
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held throughout the continent because we have learned how leadership in North 

America is not aware of the complexity of the problems in Jewish education 

nor of che moves available to address chem. 1here will be an ongoing flow of 

informat ion coming from the Council and we'll talk about that later, to the 

conununicy, to inform the community about these programs, about what is being 

done. The reporc of the Commission , A Time to Act, will be publicized 

throughout the community. And t he Commission will hold an annual meeting to 

Now ches e two elements , living the profession of Jewish education clnd 

mobilizing community support .Jill be dealt with at the continental and 

n;icional l evels . There will be major activity at the local lQvel where 

The /".nmm i .... l nn c:11e:e:,.~t-~ l".C'> P.St:R.blish three co five 

i.0.'.\O oommun:1.c.:i.oa t:h::u:· tJl.l.l. ,.,.. r "" 1,-.h,11:..11111 ,..,. wli.,1.c Jcwi.~h cclu~cu:i.on will be 

redesigned and where t ha best in Jewish educat ion will be brought together 

for all of u~ to learn what can happen when we significantly improve thQ 

beleaguering Jewish education . How is this going to happen? 

** TOTAL PAGE . 11 ** 
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11/8/90 Meeting of the Commission on Jewish Education in North America 

Annec:c Hochstein 

Ladies ano Gentlemen; 

The Commission on Jewish Education issued i ts report today "a time to act 

ec: Lrnsoc." In the report we have tried to conununicate the following: 

The Commission was convened to confront the crisis facing the Jewish 

conununi ty in Nor th America today. It recognized. the crucial importance of 

J Awish education in contemporary Jewish life•· and the link between Jewish 

educc1tion and meaningful Jewish continuity. The Commission studied the 

field of Jewish education and found it to be a vast field beset by several 

serious problems. It developed a program to revitalize Jewish education, 

thereby enabling it to perform a pivotal role in the meaningful concinuicy of 

the Jewish people i n North America. 

The Commission on Jewish Education in North America met from 1988 until 1990. 

During the two years of its work, ic held six plenary meetings, countless 

ongoing consultations by telephone, mail and in person. It prepared a 

blueprint for the future and it undertook first steps to implementacion. I 

will now try to briefly summarize the findings of the Commission. 

The Commission defines the cr i sis facing Jews in North America. Large 

numbers of Jews have lost interest in Jewish values, ideals and behavior, and 

there are many who no longer believe that Judaism has a role to play in their 
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search for personal fulfillmenl, and comrnunalicy. 

Given a social setting where neither family nor neighborhood or community 

play!) L.llt: IUUjVJ. 1. vl,;: 1..lit:y 1,4;;,,:;,J to plo.y i.n ehe tran<>miooi.on of a. "Y<:egm '-'f 

values , the responsibility for developing Jewish identity and instilling a 

commitinenc t:o Judaism now rests primarily with educat:ion. 

The Commission s.:udied the field of Jewi.sh education. It found it to be a 

very extensive and diverse field with thousands of institutions (chere ~re ~s 

many as 2600 or 2700 schools) many formal and informal settings (day schools, 

supplementary schools , Jewish Community Centers, educational visits to 

Isr~el, college-age programs, early childhood programs, training institutions 

for educators, adult and fami.ly education, camping programs and many more. 

There are ten.s of thousands of educators. There are hundreds of thousands of 

students. 

The Commission learned that there is a corp of deeply committed Jews who have 

est~blishad day schools, yeshivot, teacher seminaries and whose very WAY of 

life Rnsures meaningful Jewish continui ty from generation to generacion. 

It learned of some outstanding educator s and of some great programs. 

However, despite chis the Commiss i on found that by and large the system of 

Jewish education fails co engage a major s egment of che Jewish 

popul.:, t:ion. 
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le found chat several problems beset the field of Jewish education~~ 

sludiad them under five headings: 

Sporaric participation in educational programs 

Deficiencies in educational content of programs 

Inadequate community support for Jewish education 

An underdeveloped profession of Jewish education 

Thn lack of reliable data upon which to base decisions 

LAt's look ac them one by one. Let's take the first one: 

Sporadic Participation: 
I 

Though most American Jews have attended some form of Je~ish schooling at 

one time in their lifG, and statistics tell us that, for many AttQndance 

is short-lived and sporadic. Jewish education cannot afford this. How 

can we ensure the transmission of the great ideas of the Jewi~h 

traditions if, at any given time, less that 50% of Jewish children ~ctend 

J ewish schools? 

As tot.he content, the Commission learned that much of the curriculum of 

Jewish education fails to inspire students. We all know that. At times 

it is confined simp1y to teaching facts about Jewish history and holidays 

and some study of the Hebrew language. Elements that are central to the 

mission of Jewish education--Jewish values and ideals, the attachment co 

.. ,~.- r:r-.r1t:c,. 0£ Iur.:101. con~orn ,-l,n11r- . . T.:11.1.c: r.hroughout the world, and 

others--are often lacking. 
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Inadequate Community Support: 

Th~ top community leadership has not yet fully rallied to the cause of 

Jewish education. They have failed to make the connection between the 

e~ucational process and the knowledge that leads to commitment. They 

have yet to be convinced of the vital link between Jewish education and 

meaningful Jewish continuity. As a result, the environment in the .Jawish 

community is not sufficiently supportive of the massive investment 

required to bring about systemic change. This affects the priority givan 

to Jewish education, the status of the field, and the level of funding 

tlHJ t is granted. 

Ine.vi tably, insufficient community support limits that aspiration, 

inhib its the vision , and stifles the creativi ty of those involvecl in all 

aspects of Jewish educa t ion . 

As to the profession of Jewish education: 

There is a severe shortage of talented , well-trained, and committed 

personnel for the field of Jewish education. This is true for every age 

group, every setting, £or formal and informal education. The training 

programs graduate insignificant numbers of people given the size of thE! 

field. Educators are sorely underpaid. The vast majority work 

pare-time; few enjoy the status and conditions that would enable them to 

carry out their work effectively and creatively. This leads many of them 

to question whether they can, in fact, make a raal difference. 
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And the last point: 

There is a paucity of data about Jewish education. Decisions therefore 

have to be taken without the benefit of clear evidence of need, and major 

resources are invested without sufficient monitoring and eval uation. We 

do not know what people want to learn and we seldom know enough about 

what works in Jewish education. This ls because very little research on 

Jewish education is being carried out in North America. 

The ch.:il lenge. facing the Commission given these problems was considerable . 

Given the coinplex picture, where should one begin? Ac one point 

commissioners suggested as many as 23 or 24 possible areas for 

ince~vention ranging from the need to develop programs for e~rly 

childhood, to the i mprovement of the supplementary schools, to the need to 

expand su~ner camps , to the need to introduce 

medin technology for Jewish education. 

the use of the 

The question was , could one identify areas of incervention that would be 

likely to have across - the-board and comprehensive impact and effect the whole 

syscem rather than dealing with one small s ide of it. 

Afcer analysis , it appeared that two areas seem to meet this requirement and 

clearly cue across all age groups, all settings and programs. We have called 

thesP-, as you can see, the building blocks of Jewi sh education. 
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Thes0. building blocks ars personnel--by which we mean well-trained and 

dadicated educators and the community by which we mean leadership, funding, 

and a supportive climate. 

What emerged then was a plan whose core is to infuse Jewish education with 

large numbers of talented and dedicated educato4s, They are needed in evary 

area ~nd it is they who will inspire and educate students, develop 

curriculum, and d~sign and carry out innovative programs . 

llow0.vei:- , in ordei:- for this to happen the l eadership of the community will 

need to provide the necessary funding and support and a congenial environment 

for Jewish education. 

On the basis of these findings, the Commission prepared a blueprint. It 

includes both short· and long-range elements, both local and continental 

components. Implementation is beginning immediately because initial funding 

has already been provided, people have been recruited for t he task and a 

mechanism has been set up to facilitate implementation. 

Wha.t does all this mean in practice? What is the Commission undertaking to 

do? There are five major componants to the blueprint. They form the 

Commission ' s strategy for change and improvement. The first one was the 

recognition that in order to change the personnel situation, we must build a 

profession of Jewish education. How will this be accomplished? The 
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Commission suggests that an infrastructure be built in North America for 

expanded training and recruitment of talented young people to the profession 

of Jewish education. Today there are about 100 people who graduate annually 

from corp training programs of Jewish eoucation in North America. The 

Coinmlssion wants this number. to reach 400 by 1995. Therefore , work has 

~lready begun in several training institutions for the creation of larger and 

at times specialize<;! and new programs. There are several examples in the 

report and, in fact , with the question of illustrating implementation , 

I will give you a few examples, most of the documentation i s in the report. 

The ques tion is, can North America find and attrac1: a large number of young 

people, give them the adequaco type of training , jobs that will pay well, and 

thAt hold a future for them s o that Jewish education will be staffed 

adequncely 5-10 years from now. 

A number of e l ements have to go i nto bringing about these changes . The first: 

one is the expansion of training. Suggestions have been made for one 

plural ity of training progr.ams. For example, could one set up programs , and 

,..,P. An? discussing th Lei <it this point. for several hundred young people who 

are studying Judaica at very many cainpuses throughout North America. We want 

Fasc-Track Programs to attract them into Jewish education. We want these. 

pro~r~ms f or career changers. We. are suggesting that that might be possible. 

We want co build upon the nation's ideal ism of calenced young Jews. And ~sk 

them if much is going on with some programs thac are being publicized very 

much these days in North America is teaching for America . We want to atcract 
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talented young college students to give some of their time, a year, two 

years , four years, co Jewish education and train them and reward them 

adequately for the job and work with that student through the years. 

A major marketing and recruitment study will be undertaken. We want to 

identify where the potential pool of educators are located and also idenl.ify 

what the conditions are that will blend them into the field. Now it is clear 

th8c talented people will only join the field of Jewish education if the 

condftions under which they work are adequate. That means adequate salaries , 

and there are certain communities and certain institutions that have begun to 

do this experimentally, and the results are quite convincing. So the first 

question is can one give them the financial conditions and rewards, can one 

lend them the status and the empowerment that will make the profession a 

rewarding one for chem, one in which they can grow . 

The?. total picture then chat the Commission suggests is one for a complex of a 

number of activities aimed At recruiting , training, rewarding and defining 

jobs for a new pool of young Jews to enter the field. 

The second point is mobilizing the community. In order to raise Jewish 

education higher on the co1nmunal agenda, the blueprint includes a number of 

programs to mobilize community support. The idea is to recruit many more 

lec1dc1·s to Je111ish education. Some community leaders are being individually 

rec.uited to the cause of Jewish education. Seminars and conferences will be 
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held chroughouL the continent because we have learned how leadership in North 

America is noc aware of the complexity of the problems in Jewish etluc<1tion 

nor of the moves available to address them. There will be an ongoing flow of 

information comin5 from the Council and we'll tal k about that later , to the 

community, co inform the community about these programs, about what is being 

done . The report of the Commission, A Time to Act, will be publicized 

throughout the community. And the Commission will hold an annual meeting co 

report on progress and to review the state of the field. 

Now these two elements, living the profession of Jewish education and 

mobilizing community support will be dealt with at the continental and 

national levels. There will be major activity at the local level where 

education takes place . The Commission suggests to establish three to five 

lead communities that will act as laboratories where Jewish education will be 

.edosigned and where the bes t in Jewish education will be brought together 

for all of 1.1s to learn what can happen when we significantly improve the. 

beleaguering Jewish education. How is this going co happen? 
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Attendance 

I. Introductory Remarks 

Mr. Mandel called the meeting to order at 10:35 a.m. He welcomed 

commissioners and guests and introduced Dr. Jaime Constantiner of 

Mexico, and Dr. Israel Katz and Dr. Danny Tropper of Israel. The 

chair expressed the regrets of Minister Zevulun Hammer, kept from the 

meeting by the current situation in Israel. 

The chair introduced the report of the Commission, calling it a plan 

for action to improve Jewish education in North America. He indicated 

that the Commission met six times during the two years leading to the 

issuance of the r eport, and that attendance was exceptional throughout 

the process. Between meetings, senior policy advisors met and 

consultations were held with commissioners. The diverse group was 

committed to looking at Jewish continuity as a universal concern and 

worked well together. The Commission represented a successful 

partnership between the public and private sectors, joining three 

national Jewish communal agencies with a private foundation in 

sponsoring this effort. 

It was noted that the two-year investment of time and energy will be ar 

f ruit through implementation of the Commission's recommendations . The 

r> 
J) {J (, 
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Council for Initiatives in Jewish Education will undertake this 

assignment. Commissioners and other interested people will be invitc>cl 
,A ' ~/ , {!9 ut " 

to hear an annual progress report of the Council's activities. 

The chair noted that with the issuance of the report, the work of thP 

Commission reaches the end of Phase One. The Council for Initiatives 

in Jewish Education has already begun to implement the 

recommendations. 

II. Review of Commission Report 

Annette Hochstein, consultant to the Commission, reviewed and 

summarized the report. She noted that the Commission was convened to 

confront the crisis in Jewish education in North America, recognizing 

the link between Jewish education and Jewish continuity. Its goal was 

to revitalize Jewish education to play a meaningful role in ensuring 

Jewish continuity in North Ameri ca. 

It was noted that large numbers of Jews have lost an interest in 

Jewish values and culture. In contemporary society, the 

responsibility for transmi tting Jewish education lies heavily with 

Jewish education. While there is a core of deeply committed Jews and 

while there are outstanding educators and programs, Jewish education 

fails to engage a major portion of the Jewish community . 

h it \. ~ ~ 'Y'- f '6-{!3!>· (,I.," I . 

Jewish education is faced w±-fill) sporadic participation, deficiencies in 

e ducational content, inadequate community support, and an 
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underdeveloped profession of Jewish educators. A lack of reliable 

data further hinders our efforts. 

? 
Commissioners originally suggested 2\ areas on which the Commission 

might focus in revitalizing Jewish e ducation. Upon careful study, iL 

was decided to identify areas of intervention which would impact all 

other areas of Jewish education: personnel and community. The 

outcome is a plan to develop a core of talented, well educated 

educators while encouraging community leadership to commit itself to 

the importance of Jewish education. 

A blueprint for the future was developed Rnd is described in detail in 

the Commission report. It includes the following five components: 

1. building a profession of Jewish education 

2. mobilizing community support 

3. establishing lead communities 

4. developing a research capability 

5. creating the Council for Initiatives in Jewish Education 

IIT . General Discussion 

Discussion of the report and its recommendations followed: 

The importance of addressing the lack of interest among parents in 

sending their children to acquire Jewish education was noted. The 

Council should consider a system for attracting people to Jewish 

educat i on. 

I· 
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It was reported that there are hundreds of teachers graduating each 

f H ~- b1 . . . d h h 1 · f h · · · ,~Ct,(!_ 
1< yea~ rom. arep1 ~ 1nst1tut1ons an tat t e qua tty o t e1r tra1n1ng /~t~J 

is 1.mprov1ng. It was noted, further, that in order to attract people \ ""':-~~ '") 

~ 
to the field of Jewish education, they must develop a commitment to 

the field early in life, under the auspices of their own denomination. 

It was suggested that this provides another example of the importance 2 
of all sectors of Jewish life working together for Jewish education. 

It was noted that Jewish education encompasses not only Torah, Talmud, 

and Halachah, but also science, mathematics, language studies, etc. 

Jewish education should be an integrated endeavor. 

It was suggested that the time is right t o attract people to an 

elevated profession of Jewish education. Other professions have 

become somewhat less desirable and numbers of quality young people 

could be convinced to enter the field. 

IV. Council for Initiatives in Jewish Education 

Stephen H. Hoffman, executive vice president of the Jewish Community 

Federation of Cleveland and director of the Council for Initiatives in 

Jewish Education described the mission and operation of CIJE. He 

noted that CIJE will continue the momentum of the Commission to 

accomplish the Commission's goals. CIJE will work to further the 
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program initiatives identified by commissioners . It will serve as a 

meeting place for funders and proposers of action. It will develop a 

comprehensive, multi-faceted research agenda. It will help private 

foundations interested in Jewish education to reach common goals, 

through consultation, shared research, and communication. It will 

provide a vehicle for attracting brigh t, capable people to the fi e ld 

of Jewish education. And it will help to establish and work with lead 

communities. 

The Council will be a small organization and will work closely with 

existing institutions. It will serve as a catalytic agent in 

convening meetings of peer organizations. Its goal is to help each 

component of Jewish life to accomplish its purpose in the best way 

possible. 

CIJE wi l l be governed by a board of 20-30, will have from 10-20 senio r 

policy advisors providing professional guidance and will establish a 

body of Council fellows to provide intellectual and educational 

content. 

V. Discussion 

Charles Bronfman noted that the CRB Foundation has found a "community 

of purpose" with the goals of t he Commission. The Foundation has a 

particular interest in the Israel experience and looks forward to 

working with lead communities where this would be one component of a 
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larger effort on behalf of Jewish education. The CIJE provides 

foundations with an opportunity to work together and learn from each 

other as each works to accomplish its own goals. 

It was noted that CIJE is a new force and vitality which can work 

through existing agencies while remaining somewhat independent of 

them. 

It was suggested that the initial number of lead communities be kept 

very small on the assumption that other communities will learn from 

this small group and replicate these initial efforts. It was 

suggested further that care be taken to select a range of communities, 

not to focus primarily on those which could most easily succeed. 

It was noted that the role of the synagogue in the community should be 

carefully considered. 

It was suggested that one impediment to attracting people to Jewish 

education is cost. We might consider raising funds to support 

scholarships for all who attend any form of Jewish education. 

We were reminded that our concerns should range from the impact of a 

single experience to that of the most intensive educational 

opportunity. 
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VI. Chairman's Remarks 

The Mandel family, in seeking to invest in Jewish continuity, 

established the Commission on Jewish Education in North America. It 

was envisioned as an opportunity to develop a focus for their 

foundation and others within Jewish education. This was an 

opportunity to set community-wide priorities and help foundations to 

focus their efforts in a cooperative ma~ner. As a result of this 

effort, the Mandels have decided to focus on building the 

profession--personnel. With a view of the teacher as the link to the 

future , they will support the preparation of educators. 

While Judaism will persist, it is the Commission ' s goal to see 

the universe of those committed remains large. In addition to 

building community s upport for Jewish education,~ e must insure a 

larger flow of dollars to the field. We predict the expenditure of 

$25-50 million from private foundations in support of Jewish education 

in North America over the next five years. 

The chair thanked the many people who have been involved with this 

effort over the past several years. He noted, in particular, the 

efforts of Henry L. Zucker as director of the Commission supported by 

Virginia Levi, of Seymour Fox and Annette Hochstein for their inspired 

.,z~ 
guidance, and of David Finn and Dena Merriam, thew-titers of the final 

report. 
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At t endance 

I . Introductory Remarks 

Mr. Mandel called the meeting to order at 10:35 a.m. He welcomed 

commissioners and guests and introduced Dr . Jaime Constantiner of 

Mexico, and Dr. Israel Katz and Dr. Danny Tropper of Israel. The 

chair expressed the regrets of Minister Zevulun Hammer, kept from the 

meeting by the current situation in Israel. 

The chair introduced the report of the Commission, calling it a plan 

for action to improve Jewish education in North America. He i ndicated 

that the Commission met six times during the two years leading to the 

issuance of the report, and that attendance was exceptional throughout 

the process. Between meetings, senior policy advisors met and 

consultations were held with commissioners. The diverse group was 

committed to looking at Jewish continuity as a universal concern and 

worked well together . The Commission represented a successful 

partnership between the public and private sectors, joining three 

national Jewish communal agencies with a private foundation in 

sponsoring this effort. 

It was noted that the two-year investment of time and energy will bear 

fruit through implementation of the Commission's recommendations. The 
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Council for Initiatives in Jewish Education will undertake Lhis 

assignment. Commissioners and other interested people will be i nv i ted 

o\ I ~5 ' 1!9:z" 
to hear an annual progress report of the Council's activitie s. 

The chair noted that with the issuance of the repor t, the work of t hP 

Commission reaches the end of Phase One. The Council for Ini t ia t i ves 

in Jewish Education has already begun to implement the 

recommendations. 

II. Review of Commission Report 

Annette Hochstein, consultant to t he Com~ission, reviewed and 

summar i zed the report . She noted that the Commission was convene d to 

confront the c risis in Jewish education in North America, recognizing 

the link between Jewish education and Jewish continuity. Its goa l wa s 

to revitalize J ewish education to play a meaningful role in ensuring 

Jewish continuity in North America. 

It was noted that large numbers of Jews have lost an interest in 

Jewish values and culture. In contemporary society, the 

responsibility for transmitting Jewish education lies heavily with 

Jewish education. While there is a core of deeply commit t ed J ews and 

while there are outstanding educators and programs, Jewish education 

fails to engage a major portion of the Jewish community. 

k~-\. J}' ,/ A Y' ' . l-{ >. (.l,.. : 

Jewish education is faced !kl sporadic participation, de fic i e ncies in 

educational content, inadequate community support, and an 
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underdeveloped profession of Jewish educators. A lack of reliable 

data further hinders our efforts. 

? 
Commissioners originally suggested 2\ areas on which the Commission 

might focus in revitalizing Jewish education . Upon careful study, it 

was decided to identify areas of intervention which would impact all 

other areas of Jewish education: personnel and community. The 

outcome is a plan to develop a core of talented, well educated 

educators while encouraging community leadership to commit itself to 

the importance of Jewish education. 

A blueprint for the future was developed and i~ described in detail in 

the Commission report. It includes the fol lowing five components: 

1. building a profession of Jewish educa:ion 

2. mobilizing community support 

3. establishing lead communities 

4. developing a research capability 

5. creating the Council for Initiatives in Jewish Education 

III. General Discussion 

Discussion of the report and its recommendations followed: 

The importance of addressing the lack of interest among parents in 

sending their children to acquire Jewish education was noted. The 

Council should consider a system for attracting people to Jewish 

education. 

I ,. 
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It was reported that there are hundreds of teachers graduating each 

~ u~~ 
year from Hare~i b institutions and that the quality of their training / iJ».-

\
~..(f'SJ is improving. It was noted, further, that in order to attract people rvJ 
~~ 

to the field of Jewish education, they must develop a commitment to 

the field early in life, under the auspices of their own denomination. 

It was suggested that this provides another example of the importance ? 
of all sectors of Jewish life working together for Jewish education. 

It was noted that Jewish education encompasses not onl y Torah, Talmud, 

and Halachah, but also science, mathematics, language studies, etc. 

Jewish education should be an integrated endeavor. 

It was suggested that the time is right to attract people to an 

elevated profession of Jewish education. Other professions have 

I• 
become somewhat less desirable and numbers of quality young people 

could be convinced to enter the field. 

IV. Council for Initiatives in Jewish Education 

Stephen H. Hoffman, executive vice president of the Jewish Community 

Federation of Cleveland and director of the Council for Initiatives in 

Jewish Education described the mission and operation of CIJE. He 

noted that CIJE will continue the momentum of the Commission to 

accomplish the Commission's goals. CIJE will work to further the 
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program initiatives identified by commissioners. It will serve as a 

meeting place for funders and proposers of action. It will develop a 

comprehensive, multi - faceted research agenda . It will help private 

foundations interested in Jewish education to reach common goals, 

th rough consultation, shared research, and communication. It will 

provide a vehicle for attracting bright, capable people to the field 

of Jewish education. And it will help to establish and work with lead 

communities. 

The Council will be a small organization and will work closely with 

existing institutions. It will serve as a catalytic agent in 

convening meetings of peer organizations. Its goal is to help each 

component of Jewish life to accomplish its purpose in the best way 

possible. 

I, 

CIJE will be governed by a board of 20-30, will have from 10-20 senior 

policy advisors providing professional guidance and will establish a 

body of Council fellows to provide intellectual and educational 

content. 

V. Discussion 

Charles Bronfman noted that the CRB Foundation has found a '' community 

of purpose" with the goals of the Commission. The Foundation has a 

particular interest in the Israel experience and looks forward to 

working with lead communit i es where this would be one component of a 
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larger effort on behalf of Jewish education. The CIJE provides 

foundations with an opportunity to work together and learn from each (rk 

other as each works to accomplish its own goals. 

It was noted that CIJE is a new force and vitality which can work 

through existing agencies while remaining somewhat independent of 

them. 

It was suggested that the initial number of lead communities be kept 

very small on the assumption that other communities will learn from 

this small group and replicate these initial efforts. It was 

suggested further that care be taken to select a range of communities, 

not to focus primarily on those which could most easily succeed. 

It was noted that t he role of the synagogue in the community should be 

carefully considered. 

It was suggested that one impediment to attracting people to Jewish 

education is cost. We might consider raising funds to support 

scholarships for all who attend any form of Jewish education. 

We were reminded that our concerns should range from the impact of a 

single experience to that of the most intensive educational 

opportunity. 

? 
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VI. Chairman's Remarks 

The Mandel family, in seeking to invest in Jewish continuity, 

established the Commission on Jewish Education in North America. It 

was envisioned as an opportunity to develop a focus for their 

foundation and others within Jewish education. This was an 

opportunity to set community-wide priorities and help foundations t o 

focus their efforts in a cooperative manner. As a result of this 

effort, the Mandels have decided to focus on building the 

profession--personnel. With a view of the teacher as the link to the 

future, they will support the preparation of educators. 

While Judaism will persist, it is the Commission's goal to see that 

the universe of those committed remains large. In addition to 

building community support for Jewish education, we must insure a 

larger flow of dollars to the field. We predict the expenditure of 

$25-50 million from private foundations in support of Jewish education 

in North America over the next five years. 

The chair thanked the many people who have been involved with this 

effort over the past several years. He noted, in particular, the 

efforts of Henry L. Zucker as director of the Commission supported by 

Virginia Levi, of Seymour Fox and Annette Hochstein for their inspired 
,?~ 

guidance, and of David Finn and Dena Merriam, the ~titers of the final 

report. 
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V[l. Remarks by Max Fisher 

Max Fisher was introduced as the honorary chair of the Council for 

Initiatives in Jewish Education. He spoke of this event as the 

beginning of a great new exper i ence. He noted Mr. Mandel's history of 

involvement on behalf of Jewish education, starting with his 

chairmanship of the Jewish Education Committee of the J ewish Agency. 

Mr. Mandel helped the world to understand that Jewish education must 

be a top priority. The result of efforts begun by that Jewish Agency 

committee is a New Joint Education Authority in Israel. 

VIII. Good and Welfare 

In the discussion that followed, participants noted their satisfaction 

with the outcome of this broad-based effort for Jewish education. The 

CIJE was described as "a fresh approach," an opportunity to move 

quickly and independently to develop and fund new efforts on behalf of 

Jewish education. 

Eli Evans, president of the Revson Foundation, noted that this day 

represents a culmination of ten years of growth in private interest in 

Jewish education. The Revson Foundation will continue its focus on 

telecommunications through support for an advanced fiber optics system 

in Israel and a range of educational media activities for children and 

adults. 
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Thomas Axworthy of the CRB Foundation reported that their efforts Lo 

professionalize the Israel experience will be enhanced by the outcome 

of t he Commission. 

IX. Concluding Comments 

The meeting concluded with an inspirational D' Var Torah by Rabbi 

Irving Greenberg, president of the National Jewish Center for Learning 

and Leadership. 

ll ,, ,, 


