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To: Annette Hochstein

From: Perry Davis ;EB

Date: July 26, 1988

Re: Final, Final, Final, Final ... well almost...

The attached reflects Schiff's and Rotman's comments, The
scariest story involves the camping number. I called to recheck
the 70 number with JwB people and they said,"didn't we tell you,
this is only camps under Jewish organizational auspices, not
private camps”, Therefore, you see the wording change. I know .
that there are no numbers of all Jewish residential camps readily
available, :

Schiff and Rotman both Suggested dropping the BJE and Jec
executive salary line because variations and small numbers make
averages meaningless. However, I kept the lins in with a

statement about regional differences, Other changes are noted in
pen .
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SELECTED DATA ON JEWISH EDUCATION *

I. EDUCATION IN FORMAL SETTINGS /-~ M/SC-\“‘]/ d“"”ﬁ*

Jewish Population (1982)

United States Canada
Total 5,725,000 . 308,000
School age 880-950,000 56, s
(ages 3-17) C;Lmunye
§ 5¢,%0° 13

Enrollment (1982-3) M{
United States Canada LL

525,000 30,700
not currently not
58% enrolled 54% currently
enrolled
110,000
12% day school
16,400
42% 29% | day school
270,000 46%
30% supplementary . 17% . 9,700
school supplemen,

Number of Schools (1982)

L [ Canada
Supplem. Schools 2100 (79%) 90 (69%)
Day Schools 600 (21%) 40 (31%)
TOTAL 2700 130
* The data represent a compllation of sources

reflecting current available statistics on Jewish education in
North America. Figures are approximate.
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EDUCATION IN FORMAL SETTINGS (CONT.) Tho A0 W win ‘9- 2

Average Enrollment per Age and Grade Level (U.S.~ 1982~3)

mose—  oUpplementary Schools

Numbers of {iiiiii Day Schools
. Students
(,000s3) Grade level*
1-2 3-4 8-7 8-10 1i=12
25
20
15
10
11
5 | # i g
10 s g
6=17 8-9 10-12 13-15 16-17
i e e Age

* There were a total of approximately 43,000 students in
pre-primary grades -- 22,000 in day schools and independent pre

—schools and 21,000 in supplementary schools.

Enrollment (1962 & 1982) *#

Numbers of 600
Students -
{,000s) 500 it
a00|
300 i
- i
200 il
100 5
ooo| i i i 1

1962 1982

iijiiiii Supplem. Schools I3 Day Schools
ata®ets Lt ‘

L The total number of Jewish school age children has deciihed
by as much as 15-20% between 1962 and 1982.

2
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II. EDUCATION IN INFORMAL SETTINGS

There are currently 200 Jewish Community Centers in North

America.
A, Campin rogram rest,-fffam 8 . iyldjg
ES 70 Resident camps(EEEEf auspices cf Jewish Communal 1444~2;QL
tbQ N Oorganizations.
?9“”” 52-54,000 annual participants (some in dual sessions)

Represents 9% of the total eligible population (ages 8-16)

B. Youth Organizations (Zionist, synagogue movements, et¢,)
10 major organizations '
Approximately 100,000 participants

Represents 16% of the eligible population (ages 10-18)

C. Educational Programsg in Israel

300+ Programs

Approximately 25-30,000 participants annually

jd ————
\ Represents 2.5% of the eligible population (ages ISjEEE:)
Ci&a*:;zzb (:. C//
D. Adult Education Pregrams
oun though specific data is not available, it 1s estimated
Cx“*ﬁ:sh that tens of thousands of adults attend various program
'

III. COLLEGE/UNIVERSITY PROGRAMS IN JEWISH STUDIES

;l41/ 596 programs in the U.S. and 44 in CanaQEJJThe range of
— (:::fZ§g§z::_zary from degree granting departments to individu
ﬂ“M:Q A s

The number of participants is not available. It is
estimated that there are 350-400,00 Jewish college and
university students in North America at this time.
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NUMBER OF PERSONNEL (North America)

senlor ?e rmal/In:ormal) '.0.'..'.llll'.‘l‘l.....3'0°0+
Teachin pos &}QH - o---acac.a--o-cnoc-onaocoo--o-l&00||30p000+

ngd"““x_q
V. TRAINING

nrollment Jewish Educator Training Programs
in Jewish Institutions of Highex Learning (1985-6)

Type of Program Number of full time students
Bachelors level 45
Masters level 101
This represents only a fraction of actual annual personnel
needs,
a In some areas of North America, as many as 15% of

supplementary sc¢hool teaching slots are untzllcd on the
first day of school.

VI, SALARIES

(f%fffé%\i:nual Ssalarjes (1987 Fstimates)
Full time Day School t30 hours of teaching per week) $§21-23,000

Full time elem, public school 28,000

Supplementary School (12 hours of ¢t — 9,000

Executive Salaries Day school Principals and Adnin. 55-65,000
gM | Supplementary\ School Adnin. 30-40,000 -
»

(gff_and BJE D1rq$i?rs (regional variations)-—

ACKNOWLEDGMENTS §3 6oodo

These individuals provided data and comments for this report:

- Chaim Botwinick - NY Federation

- Steven M. Cohen - Queens College

- Moshe Davis = International Center for the University
Teaching of Jewish Civilization

Paul Friedman - United Synagogue of America

Annette Hochstein - NATIV Policy and Planning Consultants

Leora Isaaca - JESNA

Mitchell Jaffe - JWB

Joseph Reimer - Brandeis University

Arthur Rotman - JWB

Leonard Rubin -~ JWB
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- Jonathan Woocher = JESNA

< :
A selected bibliography 1is available upon request. C;Zi:?é;/
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JEWISH EDUCATION - (SELECTED SOURCES

Amoriscan Jowioh ¥earboolt (for respective ywars), published by the
American Jewish Committee and the Jewish Publication Society.

Chazan, Barry. "The State of Jewish Education," monograph.

DellaPergola, Serglo and Genuth, Nitza. "Jewish Education
Attained in Diaspora Communities for 1970s," Research Report No.
2, The Hebrew University of Jerusalem; The Institute of

Contemporary Jewry, Project for Jewish Educational Statistics and
JESNA, 1983.

Dubb, Allie A. "First Census of Jewish Schools in the Diaspora
1981/2-1982/3;: Canada," Research Report No. 5, The Hebrew
University of Jerusalem, The Institute of Contemporary Jewry,
Project for Jewish Educational Statistics and JESNA, 1987.

Dubb, Allie A. and DellaPergola, Sergio, "First Jewish Census of
Jewish Schools in the Diaspora 1981/2 - 1982/3," Research Report
No. 4, The Hebrew University of Jerusalem, The Institute of

Contemporary Jewry, Project for Jewish Educational Statistics
and JESNA, 1986.

Fishman, Sylvia Barack. Learning About Learning, Maurice and
Marilyn Cohen Center for Modern Jewish Studies, Brandeis
University, December 1987.

Genuth, Nitza, DellaPergola, Sergio and Dubb, Allie A. "First
Census of Jewish Schools in the Diaspora 1981/2-1982/3:
International Summary," Research Report No. 3, The Hebrew
University of Jerusalem, The Institute of Contemporary Jewry,
Project for Jewish Educational Statistics and JESNA, 1983,

Himmelfarb, llareld 0. and DellaPeryvula, Serglo. "Enrollment .in
Jewiash Srhnnlae in the Diacpoexa Late 10700," Nescarvh Repurt NHu.

1, The Hebrew University of Jerusalem, The Institute of

Contemporary Jewry, Project for Jewish Educational Statistics and
JESNA, 1982.

Hochstein, Annette. "Senior Personnel for Jewish Education

Progress Report -~ December 1986," The Jewish Education Committee
of the Jewlish Agency, December 10, 1986.

JESNA, "Statistical Highlights of Jewish Schooling in the U.S."
Trends, No. 11, Spring 1986.

Sch;tf. Alvin. "Jewish Education at the Crossroads: The State of
Jewish Education,” 1983 report prepared for the Joint Program for
Jewish Education, in conjunction with CJF, JWB and JESNA.

Ukeles, Jacob B. "Senlor Educator: A Career Option for Jewish

Studies Students," The Jewish Education Committee of the Jewish
Agency, Publication No. 5, October 1987.
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July 20, 1988

Dear Perry,

Thank you for the latest version of the deta document and for the
cover page. It is considerably closer to the final document. I
have a few comments and suggestions which I hope will be useful
to you in preparing the final, final version.

1. I. FORMAL EDUCATION:
It may be safer to change the figure of 41% (total enrollment
in U.S.) to 42% so that it is consistent with the left side
of the chart. It might also be helpful to somehow bracket
the bottom two sections of both the U.S. and Canada charts
so that the 42% and 46% figures are clearly understood.

2 On that same page:
Perhaps the four items below the charts (US/Canadian school
age population and US/Canadian total Jewish population)
could be presented in a more distinct layout. (I
probably mean something both simple and separate.)

3 Maybe the footnote at the bottom of that page should be
stated 1less strongly i.e. "...sources reflecting current
available statistics on Jewish education in North America."

4. The year for the enrollment data should be added.

5. On the following page (FORMAL EDUCATION CONT.)

a. The year of the upper table should be added.

b. The upper table figures do not add up to the lower table
totals. Are they from different years? Am I missing
something, e.g. is the upper table no. of students per
year?

c. Are the symbols on the upper table reversed or do we
really have more students in day schools than in
supplementary schools?

d. Trends in enrollment - we should add to each bar the %
of the eligible population involved. So readers Kknow
that declining enrollment figures are partly due to
declines in the size of those age groups.



10.

e. The 1982 fiqures: the bars are not quite consistent with
the absolute figures on page 1 (110,000; 270,000) -
unless the year is different.

f. This may be software related, but the space between 000
and 100 1is greater than subsequent spacing.

II. INFORMAL EDUCATION:
a. I still believe that this section should be presented 1in
a more forceful format. One possible variation could be:

e.g. CAMPING PROGRAMS:
70 resident camps
52-54,000 participants (some dual session), which
is 10% of the total eligible population (ages x-y):

b. College/University Programs in Jewish Studies don’t
belong in the category of Informal Education - you
could perhaps put them as' a separate section.

c. I think it may be necessary to note the number of JCC’s
in this section, otherwise the informal sector is not
dealt with adequately.

d. There are 300+ educational programs in Israel that
accommodate U.S. participants,{mostly of ages 13 - 35.)

L] \
;8 wou%d put the sections 'personnel‘through“personnel
needs''on a separate page.

On that same page (IV. SALARIES): ‘

I would write "full time day-school" for the sake of
easy comparison with the public school, and/or add the
number of hours for public schools

The information on salaries at JCCs and BJEs should be added
as an additional 1line to the  teachers salaries,
to be less prominent.

V. LEVEL OF TRAINING:

I would still recommend leaving out the information on
the 1level of training; the message is not sufficiently
apparent. The illegible note to myself there was to use

it in the oral presentation.

VI. PERSONNEL NEEDS:

Here I would add the sentence "It is estimated that a
sizeable proportion of the educational personnel does not
have adequate qualifications in Jewish Studies, Hebrew
language or pedagogics



I would add to the training programs figures the sentence
"This represents but a fraction of actual annual personnel
needs."

11. As a last point, I just want to remind you that we thought
it safest to have this document checked by Rotman, Woocher
and Schiff before it goes to print.

Perry, I know this is tedious, but I believe the result will be
worth the efforts. I'd love to see the final product for my
meeting with Joe Riemer. The large paper is really great,and
if the presentation sidg is taken care of, your work will bear
great fruit.

Keep well. \I M))
S \
(73 : :
rfquiﬁbb}bn) Lehitraot. l

Annette

CC: Dr. A. Naparstek



To: A. Hochstein
From: Perry Davis
Date: July, 13, 1988

Re: Data report

The full backup paper will follow in the next hour.

The gaps that remain here are the age cohort numbers. I'm
still waiting to hear from Cohen or Debbie.

I've marked off the paragraph on qualificaticns. I'm not
clear how the 4000 number relates to the 3200 N. American Senior
Educator number. Do you want to include this?

The acknowledgemeénts should be put in some order (let nme
know) and the sources will be alphabetized.
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NATIV POLICY AND PLANNING CONSULTANTS
P.0.B., 4497, Jerusalem 91044
Telephone:972-2-~662296
Facsimile No. 972-2-699951

FACSIMILE TRANSHISSION

TO: MR. PERRY DAVIS

FAX NO: 212 840 1514

FKOM: DEBBIE MELINE

RE: DATA ON AMERICAN JEWISH POPULATION
DATE: JuLy 13, 19588

NO. OF PAGES: 1
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I SPOKE WITH STEVE COHEN. AFTER EXAMINING THE RESULTS OF
SEVERAL POPULATION STUDIES DONE IN LARGE JEWISH COMMUNITIES (IN
THE  AMERICAN JEWISH YEAR BOOK 1985) STEVE DETERMINED  THAT
APPROXIWATELY 1.1% OF THE AMERICAN JEWISH POPULATION FALLS INTO

EAC? ONE-YEAR AGE GROUP. (E.G. 1.1% OF AMERICAN JEWS ARE 4 YEARS
oLD).

THEREFORE 16,5% OF THE AMERICAN JEWISH POPULATION IS 3 - 17 YEARS
OLD (1.1% X 15 YEARS) AND 7.7% OF THE AMERICAN JEWISH POPULATION
I8 18 - 24 YEARS OLD (1,1% X 7 YEARS).

16.5% X 5,94 MILLION = ,96 MILLION JEWS 3-17 YEARS OLD

7.7%¢ X 5.94 MILLION = ,457 MILLION JEWS 18~24 YEARS OLD
I HOPE THIS INFORMATION IS HELPFUL

’JUU



DATA ON JEWISH FORMAL AND INFCRMAL EDUCATION IN NORTH AMERICA
INTRODUCTION

The data that follows represents a compilation of various
sources reflecting the best available and most current statistics
on Jewish Education in North America. A number of reports, and
interviews were employed in the preparation of this report. These
sources are listed on pages 5 and 6.

FORMAL EDUCATION

The most recent census of students and schoolg2 in the United
States (early 1980s) found approximately 2600 - 2800 schools and
a total school age population (3 - 17 year old) of 880-950,000,

Number of Schools

Supplementary Schools 2100 79%
Day Schools 600 21%
Canada had about 130 schools (40 day and 90 supplementary)

ENROLLMENT {(U.S.)

59% 525,000
not
enrolled

110,000
day school

41%

270,000
supplementary
school

Total US Jewish Population in 1982 (year of ed. census) 5,725,000
Total School Age Population (3-17 year old)...........880-9590,000

DATA ON CANADA
- Total enrollment was 26,000 students, a total of 46% of the
eligible population. Of these, 63% attended day schools and 37%
attended supplementary schools. Three quarters of all students
were concentrated in Toronto and Montreal. 74% of the schools
responded to the census and reported a total of 2,012 teachers -
1350 in day schools and 662 in supplementary schools.



FORMAL EDUCATION (CONT.)

ENROLLMENT BY SCHOOL AND GRADE LEVEL (U.S.)

= Day Schools

‘ % of — Supplementary Schools
registered
students Grade level
nurs,/k 1-2 3-4 5=-7 8-10 11-12
80
70
60
50 "v-‘h
30
20
10
0
3-5 6-7 8-9 10-12 13-15 16-17
Age
TRENDS IN ENROLLMENT
Numbers of 600
Students
(,000s) 500
400
300
200
100
000

1962 ' 1932

Supplem. Schools Day Schools




INFORMAL EDUCATION

Al

Early Childhood Programs

Number of Institutions Total Elig. Pop. Participants

150 JCC Nurseries not available
No other data avail.

Camping Programs (resident camps)

Number of Canps Total Elig. Pop. Participants

-

70 (25 JWB Camps) 52-54,000
College/University Programs in Jewish Studies

Number of Programs Total Elig. Pop. Participants

596 in the U.S. 350-400, 000 not available
44 in Canada

Youth Organizations (zionist, synagogue movements, etc.)

Number of Organizations Total Elig. Pop. Participants

10 major organizations “égiiié,ooo
in the US and Canada

Adult Education

No accurate data on number of adults enrolled in Jewilsh
education programs at JCCs or elsewhere,

Based on a multi-city survey (not a census), it is reported
that fewer than one in ten adult American Jews are enrolled
in adult Jewish education c¢lasses in most citles ,

Israel Related Educational Programs

Number of Programs Total Elig. Pop. Participants

Eéveral hundred . - 8-10,000
summer
25-30,000

Year round



PERSONNEL

SENIOR (SUPERVISORY OR ADMINISTRATIVE)

Day Schools

Supplementary Schools

PERSONNEL

JCCs, Youth centers and youth movements

Central Conmmunal COrg¢ganizations
University teaching and research

Total

TEACHERS

(North America)

800
1300
600
400
100

In the mid-1980s there. were approximately 30,000 teachers in
Jewish day and supplementary schools in North America. About 2/3
of this total taught in supplementary schools and 1/3 in day

schools,

EMPLOYMENT CONDITIONS

SENIOR POSITION SALARIES

Salary_averages for 1985-6_at JCCs _and BJEs

Executive level salaries
Upper middle level salaries
Lower middle level salaries
Entry level salaries

TEACHER SALARIES

(and comparisons)

Annual Teacher Salaries (1987 estimates)

Day Schoel (30 hours of teaching per week)

$51-53,000
40-42,000
26~33,000
21,000

$21-23,000

28,000

Supplementary School (12 hours of teaching/wk)

9,000



— e —

LEVEL OF TRAINING

o More supplementary school teachers had college degrees than
did Jewish studies teachers in day schools (85% compared to 65%)

= 3% of supplementary school teachers and 17% of day school
teachers had no college education at all,

= Jewlsh studies teachers in day schools were better educated
in Jewish studies than were their colleagues in supplemenatry
schools. 78% of day school teachers had more than a high school
Jewish education; less than 50% of supplementary teachers had a
high school Jewish education. In Orthodox day schools and
supplementary schools, the teachers had more Jewish educational
background than in Conservative or Reform schools.

PERSONNEL NEEDS

- In some areas of North America, as many as 15% of
supplementary school teaching slots are unfilled as of the first
day of school.

- Worldwide, 4000 people hold senior positions in Jewish
education. Of these, 1/3 to 1/2 do not meet minimum criteria of
qualifications for Jewish studies, educational theory and
practice and/or leadership and administrative ability.

- Worldwide, no more than 100 people graduate annually from 16
training programs for senior positions. To meet the need in the
U.S.- about 300 senior educators must be trained annually, for
the next 10 years.

ACKNOWLEDGMENTS

The following individuals provided data and comments for this
report:

- Art Rotman - JWB

- Mitch Jaffee - JWB

= Leonard Rubin - JWB

- Alvin Schiff - NY Board of Jewish E4.

- Jonathan Woocher - JESNA

& Leora Isaacs - JESNA

= Jeff Scheckner - Council of Jewish Federations

- Chaim Botwinick - NY Federation

= Annette Hochstein -~ NATIV Policy and Planning Consult.

- Joseph Reimer - Brandeis University
- Paul Friedman - United Synagogue of America
= Moshe Davis - International Center for the University

Teaching of Jewish Civilization
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for University Teaching of Jewish Civilization MKXLTOIINR "xe Masn nxminy
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Memorandum

JEWISH CIVILIZATION STUDIES
IN NORTH AMERICAN INSTITUTIONS OF HIGHER LEARNING

Response to Question 1

As of July 1988, the International Center for University Teaching of
Jewish Civilization's holdings list 596 universities and colleges that
teach Jewish courses in the United States (as compared to 40 in 1965); and
44 in Canada, These range from small regional colleges and denominational
institutions to major universitiea. The institutions may offer isolated
courses fully or partially devoted to Jewish subjects, or full programs
ranging from undergraduate level (minor and major in Judaic Studies) to
graduate and Ph.D. programs.

The faculty in some cases teach Judaic Studies full-time; in other
cases thay teach those subjects in additien to courses in generel
departments, or include the Jewish subject in a more comprehensive course.

Samples of institutions:

The 1985 Report on Jewish Studies within the City University of New
York (prepared by Prof. R. Chazan) listed 11! coursea in Jewlsh Studies for
the Fall of 1983, and a faculty of 4l.

At Cornell University, NY, the Interdisciplinary Program for Jewish
Studies (an outgrowth of the Department of Near Eastern Studies) listed 28
coursea taught in 1987-88 by 12 faculty members,

At the University of California in Los Angelas, the Jewish Studies
Program within the Department of Near Eastern Studies offered 13 courses in
1985-86; the Yiddish division of the Foreign Languages Department offered
12 courses; 24 additional courses dealing totally or pertially with Jewish
Civilization were taught in othsr departments, such as History, Political

Science, Philosophy and Religion., The Jewish Studies Program had a faculty
of ten,

An interesting example of a consortium for the teaching of Jewish
Civilization 1s the Lehigh Valley Center for Jowish Studies (PA),
established as recently as 1984, the purpose of which is "to develop,
administer and coordinate a comprehensive program of Jewish Studies among
the six institutions of the Lehigh Valley Assoclation of Indspendent

JuL 6 '88 7:21 5 972 2 899951 PARGE . 22



Colleges: Allentown College of St. Francis of Sales, Cedar Crest College,
Lafayette College, Lehigh University, Moravien College, and Muhlenber
College.," The Academic Advisory Bosrd of the program includes 1

professors and lecturers in the six instituticns involved; 37 courses are
offered.

A sample of Jewish studies as part of a general department is the
Department of Religion at the College of William and Mary, VA, which in
1987 88 offered a eoncentrmtion in Judale GLudlos wllh wslx courses, end
eight more courses included in other concentrations in the same department,
Ten professors and adjunct professors teach those courses.

Loyola Marymount University, CA, a Catholic institution, offers six
Judaic Studiss courses in the Department of Religion, and one in its
Department of Politics,

In Canada, a report just submitted by Prof. Ira Robinson of Concordia
University to the International Center included 44 institutions of higher
learning teaching some form of Jewish Civilization Studies. If you wis
can facsimile the report to you.

The Jewlsh Studles program at the University of Toronto, for instance,
inciudes 20 courses, nine of which were required in 1983-84 for the
'Specialist Programme in Jewish Studiea', six for the 'Major Programmes' in
Jewlsh Studies, Hebrew Language and Literature, Jewish History and Judaism,
and three to four courses for the 'Minor Programmes' in the same areas., The
courses are taught by a staff of 20 faculty members.

Response to Questions 2 and 3

Regarding the full statistics on faculty appointments and student
enrollment, it is understandably impossible within the Americen system of
registration to present anything but guesstimates, It is also necessary to
note that these courses are not open solely to Jewish students and faculty,
and that Jewish subjects are included in a wide range of courses in the
general disciplines. According to most acceptable evaluations, 85 percent
of the Jewlsh youth of college age in the United States (estimated at some
350,000 to 400,000 students) attend universities; and this is of course the
major source of students in the Jewlsh Civilization programs. The enormous
expansion of university courses in Jewish Civilization over the past two
decades is highly significent, and there is every indication that this is

aii syulvlux pliencwenon in both numbers ana quaiity,
71’#‘[ L C/m"f

Moshe Davis
Academic Chairman

- P OO e T L
JuL =] b= =] [

r
Ta
m
0
J
(8Y]
r
yl
w
w
w
o
n
L
m
L)

<



R YA R T Y RO
Perry Davis Associates, Inc.

535 Fifth Avenue, New York, NY 10017 « (212) 682-8484

2357

New Address:25 W.45th Street, Suite 1409, NYC 10036 (212)840-1166

To: Art Naperstek Al

From : Perry Davis

Date: July 5, 1988

Re: Data presentation format for Aug. 1

There are several assumptions governing our presentation of data
for the first meeting of the Commission:

5] The data has to be conc¢ise, clear and meaningful.

| The sources have to be wide ranging, reflecting our general
partnership theme. An acknowledgment page will thank the
individuals and a wide range of institutions that have
reviewed our draft report or made comments and suggestions.
This will counter the contention that one source of data is
monopolizing the report.(We asked for contrary data sources
at every interview.)

" Some Commissicners will conclude that the report is
simplistic and will want deeper analysis. We have to be
clear that this report is descriptive rather than analytic
in nature. Others will complain that there is too much data
being thrown at them at one time. Hopefully, we will strike
the right balance for most Commissioners. In general we
should err on the side of too little data or analysis -- the
gaps can be filled in over the life of the Commission.

| Despite all of our efforts to cover all the bases in data
presentation, some will still criticize the data, or the way
we are presenting it. The criticism will be justified in
some cases, because everyone readily admits to substantial
problems surrounding the primary data collection efforts.
Perhaps a clarifying sentence or two in our report can
forestall this. Others will find erroneous reasons to fault
our presentation (eg. they will jump to concluslong that we
don't make simply by inferring too much from a simple
statistic).

u The oral presentation of the data is a critical point on the
Aug. 1 agenda, A worst case scenario might involve a lay



Next

Commissioner giving the presentation of the data and being
peppered with questions and criticisms about the material.
In almost every case (perhaps with the exception of
Yanowitz) a lay Commissioner will find it difficult to
respond adequately. The situation can become quite
uncomfortable,

On the other hand, a deft presentation will become a
heuristic experience for all present. It will stimulate
spirited discussion and lead naturally into the major
decision making part of the meeting -- choice of task force
study areas. My suggestion, is that a professional (even a
member of the staff or one of the senior policy advisors)
make the presentation to the group.

Presented carefully, the data report will produce the
following results:

- Provide a threshold level of information about Jewish
education in the US and Canada to all Commissioners -
(enrollment numbers, kinds of institutions, etc.)

- Highlight some of the problems and opportunities facing
us in the area of Jewish education - (the shortage of
qualified personnel, overall funding shortages but
increasing federation commitments, ete.)[I think we
have to add some more positive issues to the report].

* Emphasize the broad areas of ignorance, the knowledge
gaps still facing us -- (eg. what works and what
doesn't in a host of areas, economic data gaps, lay
leadership development needs, the educational system of
the future - "blue sky",etc.).

This 18 the critical point. We know that massive
resources are needed to improve the condition of Jewlsh
education in North America, but we don't know where
private and communal investments will yield the highest
return, the largest "bang for the buck". This
Commission will, in a relatively short period of time,
fill in the gaps, provide the information necessary to
make informed and potent giving much more likely.

*ok ok ok Kk

steps:

Finalize data collection

Agree on format and content of the written report

(including graphs and tables). Mort and members of the
senlor policy group should sign off on the final report and
it should be mailed to Commissioners by July 18.

Prepare slide, charts or overhead projections for Aug.l.
Agree on who presents the report, and brief that individual.
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To: Annette Hochstein

From: Perry Davis

Re: Data presentation for Aug. 1. LX\ L//!

Date: July 5, 1988

As of this writing (July 4), here is an update on the data
report.

- Most of the sources you suggested I try for additional data
were away because of the holiday.VI will try Reimer, and the
JESNA person and someone on the subject of college programs
tomorrow. I have spoken to Paul Friedman and gotten youth

4 movement data. I will follow up with a number of camp
officials for more data in that area.

- I reviewed Dubb and DellaPergola (No.4) on the subject of
school age population. The revised data reads as follows:

U.S. School Age Population (ages 3-17)

1982 (estimates) 880-950,000

SOURCE: Allie Dubb, Sergio DellaPergola, "First Jewish Census of
Jewish Schools in the Diaspora 1981/2 - 1982/3" Research Report
Number 4, Hebrew Univ. of Jerusalem Institute for Contemporary
Jewry, Project for Jewish Educational Statistics and JESNA, 1986,
p.34.

Shall we eliminate a reference to more recent numbers? Shall

e we take the same ratio with the new population figures?

Incidentally, while reviewing the Dubb and DellaPergola report I
found two issues confusing:

1) On page vii. the report notes the 1982 US Jewish population as
5,725,000 but the number noted on page 34 is 5,705,000. I'll
check back-issues of the yearbook. Am I misreading the report?

2) The data on the number of schools is not the clearest. On
pages 14 and 15 the total number is given as both 2653 and 2360.
In fact Table 2.2 shows 293 schools not included in the census
but listed on separate JESNA and local bureau records. Page 15
also indicates the likelihood of a substantial number of pre-
schools not counted as well as right wing orthodox schools not



counted

(particularly in NYC). What number should we use?

We have to fashion language that indicates the tenuous
nature of some of our data. The fact that a new census is
underway should be highlighted.

We should devote a page of the report to acknowledgments
indicating that we carefully checked our data with numerous
authorities. They may not like the data, but no one could
come up with better sources.

Even though the census report and the Fishman, Brandeis
survey are not comparable, I think that some of Fishman's
findings are thought provoking and should be carefully

presented

- After Cleveland,
graphic presentations.
your guidance:

Here

(not comparatively,

however) .

I'll attempt to turn some of the data into

are some ideas, I'd appreciate

- Number of schools and breakdown by format (day and

supplementary)
= Enrollment percentages
= Enrollment trends over
- Enrollment percentages
= If we go with Schiff's

enrollment trends- bar
s Federation allocations

- pie chart

- pie chart

time - pie chart

by grade level - line chart
pessimistic view of future
chart
over time

(positive trend) - bar
chart
= Federation allocations

by format - pis chart

Some thoughts on the overall format of the report:

= The report contains neutral data,
reasons for hope and despair, key areas of interest
have no data to report. My sense is that we should
avoid headings implying subjective analysis of any kind
- leave that to the Commissioners. However, we do want
the report to be coherent and to emphasize information
gaps. A useful format might be one of questions and
answers, including a substantial number of questions
where the answer is - "data not available". These gaps
may very well guide the Commission in the selection of
task forces.

other data imply

Here are some issues not addressed by the report that might
be included as data gaps:

= How many lay people are actively involved in Jewish
educational leadership? What is their level of training
and what roles do they play in policy formation? Has
this changed in recent years?



- Which major foundations are actively making grants in
the area of Jewish Education? How much is being
granted? What are the results? Are results measurable?

- Have findings of the More Effective Schools literature
been systematically applied to Jewish education in any
particular city or school system? What have the results
shown? (All part of the guestion- what works?)

- More data needed about Jewish Education dropout rates
and reasons.

= On the econonmic front, what are the trends in costs and
tuition charges? Have tuition increases kept up with
inflation? Have the increases kept up with the
increasing wealth of the Jewish Community?

- What works in the area of personnel training,
recruitment, development, motivation, retention,
advancement, stc.?

- What is the impact of changing birthrate and regional
differences?

We should be careful to include signs of hope in the report
and avoid a totally bleak picture.



Camping stabtistlioss: Lanny Rubin at JWE will compile Juireast e
data Foirr M. Am. Jewish cames and campers. He' Ll have 1t by and of

Lds=sh

Fre K numizers: Checked with Bobby Abramson, UScf aAm. L1 Detroit
saye JdoubtbtTul that aggrzaate numbers exist.

I have a call in to Freidelenhoft abt JESNA.

College and Univ. statistics: I'm checking with Neil Gilman and
ne indicates Charles Berlin is one oossibility and cobhsr is
compendium of Jewish programs on campus out ot by B hai 8 ritn
Millel in Wash. DC. Berlin, at Widener Library (Harvard) and the
Hasociation for Jewish Studies. will be back in the US next
Monday. I will eall him at Ethat Eime. [617-495-2953 ar 32335)
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DRAFT 3 July 4, 1988
DATA ON JEWISH EDUCATION IN NORTH AMERICA
E General Demographic Data

spulation

Countiry Esvimabts Jewish Pao, ST Lok,
s, (1930) 4,225,000 3.5
.2, [1982) S, 725,000 7 2.5
U.s (1984) 5. 705.000 7 2.4
5. {198s) 5, 344,300 2o

= Uogsl (19e7) 5s 944, 000 2%
Canada (1984 310.000 a2

SOURCE : American Jewish Yearbook (Tfor respective

vearsl.published by Ehe Americam Jewish Committess and the Jewish
Ffublication Society.

B. 1.3, School Age Fopulation (ages 3I-17)

Ii‘!

1982 [(=stimates) 380-950. 000

SOURCE: Allie Dubb., Sergio DellaPergola. "First Jewish Census of
Jewish Sechanls i the Diaspora 1981/2 - Qd /2" Research Report

Number a. Hebrasw Univ. of Jerusalem Institute Tor Contemporary
Jewry. Projisct Tor Jewish Educational Statistics and JESNA. 1984,
o.34. [ 27 Zimilar ratio applisd for 1936.%7]

C. Fegional distiribution

"Wher=as in the mid-1930s. 90 percent of the country’'s Jewish
population was Tound in 17 metropolitan arsas. in the 1980s. 1in
nirder to preach 30 vercent it was necsssary to include over 30
metropolitan areas.” In Canada. two metropolitan regions. Toronto
and Montreal. accounted for 74% of the country’s Jewish
ponulation and 90 percent of the country’s Jewish population was
comcentrated in only six metropolitan areas.

SOURCE: Barry Kosmin., Paul Ritterband and Jeffrey Schackner.
"Jewizh Population in the United 3tates, 1928", in the American
Jewish Yearbook., 1287. Volume 27, [(New York: American Jewish

Committas and Jewish Publication 3ociety, L1987), o.l73. \3&\
Nt




0. Denomipation — 1328 Norbth American Jewish Daka Bank
Fercent of survaved houssholds

e arm 29 .8
Consearvative 34 .
Ot hodo x 9L
Nope /itherr 26.6
SDURCE: Barry Kosmin., "Contemporary Amsrican Jewrv: Implications

for Planning” North Amsrican Jewish Data Bank. Occasional Paper
No. 4, Junes., LSE3.

p General Enrollment data for all types of Jewish Education
Tormats

B In =zarly 198Us out of a8 schocl age population of
approximately 900,000 in the United States 39-43% (372.417)
pupils wers encolled in day schools and supplemsntary
schoolg of various Tormats. 11-13% (105.000) ot these in day
schools and 28-30% (262.000) in supplamentary schoolsa. This
data varizs widely by ragion.

SOURCE: Dubb. D=zllaPergola

[We may wish to zay the numbsr was in a ranges of betwsen 250,000
and 400.000 based on comm=nts by Al Schiftf].

El Considered from a diffesresnt perspective. in the same period
of time (early 1280s). the percent of Jewish children ever
receiving some JT=wish Education 1s estimated at being
betwean 71-75% in the U.S.

SOURCE: Nitza senuth, Sergico DellaPergola. Allie A, Dubb. "First
Census of Jewish Schools in the Diaspora 1%831/2-1932/3:
International Summary” Research report number 3, 1925, Hebrew

University ofFf Jerusalem, The Institute of Contemporary Jewry.

a Looking aheac. Schiff (refarring to ali of North America)
sars:
‘given currsnt rats2 of enrollment about 50% oFf todays 5-13
vear olds will be esxpossd to some kind of Jaswish =2ducation
in their litetime”

SOURCE: Alvin 3chiff. "Jewizsh Education at the Crossroads: The
State of Jewish Education” report prepared for kEh= Joint Program
for Jzwish Education . i conjunction with CJIF, JWB and JESNA.

12



@ Based on @ 1935-86 suyrvey of © citilies, -— of those whoe are
now 12-24, 20% have had some form of Jewish Education . but
of Ethose wno are now 85 vaars old or mors only 56=-75%
(depending on the city) have had some form of Jewish
Education. Reimer indicates the definition of Jewish
Education in this survey was broader. He also notass the
difficulty inherent in comparing the Fishman survey and the
census figures. Shall we omit this?

SUURCE: Svivia Barack Fisiman. L=arning About Lsarning.
IBrandeis lniversity: Maurics and Marilyn Cohern Center for Modern
Jewish Studies. Brandeis University.. Dacember 1927).
III. Institutional Data
NUMBERS OF INSTITUTIONS
Total number of Jewiszsh day and supplementary schools 1 the WUl S,

1¢282/7% - 2360. (SOURCE: Dubb and DellaPsrgolal

Total numbar of Jewish day and supplementary schools in Nort
America in 1988 - 2stimate ZAD0-2300. [(SOWURCE: JESNA. interview)

A. Early Childhood Frograms:

According to a JWE estimatzs made in L322 thers ares aporoximatzsly
150 pursery/ore-schoal pPoagrams in Jewish Community Centersz in
North America.

SOURCE : Interview with Miten Jart=ses, JWB
B, Day Schocols (=lem. and high schools)

INn the =arly 1980s there weres 49% Jewish day schools in the U.S5,
(1/4 of the total)

SIMIJRCE : Dubb and DallaFeragola
Schitt notes 546 day schools 1 Norbth Americs (aeZ Orthodox. &2
Consarvative. 44 Communal, 9 Reform. 5 Independent, 4 Yiddish -

Secular)

SOURCE: Alvin Schiff. "Jewish Education at the Crossroads: The
State of Jewish Education”

C. Bupplementary Schools

In the sarly 19830s there were aporoximately 1861 supplementary
schools in the U.S. [(3/4 of the total). One Tourth of these were
one day per weak schools.

SOURCE: Dubb and DellaPsrgola

i
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estinatsd =hat There are a few hundred fﬁﬁﬁu Rer=ted programs
Eer North Americand, ()mmuww\ ?uatﬁﬂTNMA »khxﬁ$u~

SchifT notes 1,835 supplementary schools in Norrth America in 1983

(760 Retorm. 78% Conservative. 230 Orthodox, and 40 Communal) .

SOURCE : Alvin Schiff, "Jewish Education at the Crossroads: The
State oF Jewish Educatiosn”

with Jewish Community Centers

"sleep awvay" camps in North America and 75 day

vy H
5
[T
0
L
~
Lo}
=
G
7]
£h
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SOURCE: JWB information, 1938

m

At Ehis time., thers ars approximatsly 10 well-kFnown synagogaus and
Zionist vouth organizations (with "Shlickim”) in North America.
These include: B nai Akiva, United Svnagogue Youth (arnd its pre
tezn Kadima section). B’nal B'rith Youth Organization. National
Couricil o7 Synagogue Youth, National Federation of Temple Youti,
fabonim. Shomer Hatzair. Masada Youth, Young Judesn. and Betar. In
some cities, non-Zionist vouth organizations like Jewishk Public
School Youth 1n New Yok have also developed. A full listing of

& organizations i not availaple.

SUURCE: FPaul Frisdman. Unitsd Synagogus of America

F. College/Grad prosrans

[data may z2till b= Torthcoming from the Association of Jewish
Studies in Cambridge. Mass. ]

G. Adult Education (synaeovagues, JCCs, Faderations. via
burzaus. via Jzwish organizatiors like Hadazsah. eto. )
(not available) [sheould we =2liminate the categairv?]

H. Americans
Ce=werr=—wide JiVErsity of sSoonsorihmyadrn=titutiams  §& 3o

VDN %FGWﬁ
SOURCE: Annettse Hochstein, NATIY Poliey and Flanning Consultants

o S50



Enrollment Data

In Ehe zarly 132302, in the W.35,. there were 372,417 pupils
enrollsd in day schools and supplementary schoals of various
formats. Theres were 104,752 day schoal students in U.3. (27% of
votal) and 257,665 supplementary school sbudsnts (72% of Etotal),

SOURCE : Dubb and DellaPergola

A. Early Childhood - I[n the earliv 1930s 43.000 Jewish pre-—

schoolers were enrolled in Jewish schools in the LU.S.
SOURCE : Genuth, DellaPergcla and Dubb

2. Day schools - 36& include pre-primary grades
244 include arades L-4. 217 grades 7-9 and 165 high schools.
ar the enhrollment 285% pre-drimary. 8% primary arades. 16%

middle grades and 11% secondary arades.

C. Supplementary schools - enrollment increased gradually
firom grade 1 .to 5, stable in grade 7, drop in grade 3 (13
vear olds) and steep drop atter that. Enrollment in
suppl2mentary schooals snrallment in grades 2-12 was only 13%
ot thz total mpre-barmitzvah laradss 1-8).

50,000 pupils attend sxclusively one—-day programs.

SOURCE: Duubb and DizllaPergola

[we may wish to include various charts from JESNA Statistical
Highlights (p.4) wutlining the % of enroliment by age groups and
by day zchoel or supslementary format].

NOTE: Writina in 1983, Schit? Indicates that from 1962 to 1982
supolementary schocol snrollment in N. Amesrica went Trom 540,000
Lo 230.000 a declinms of S8%, Day school =nrrollment in the same
time frame went Trom 50,000 Eo 113.000 or an 23% increase. Reimer
warns against Jjumping to conclusions on the basis of this
statistic.

SQURCE: Sch
Jewish Cduc

77, "Jewish Education at the Crossroads: The State of
tion

i
&

D. Synagogue and Zionist Youth Movemasnts

A rough estimate based on reports of leaders of the 10
leading youth organizations indicat=2s anywhers frem A3,000
to 116,000 active particlpants/members in North America in
L9883.



E. BATA FOR 13-24 YEAR 0OLDS
Ther= 13 no accurate census data 7or this categorv.

ton, with a national and large student populatiosn. in
L3325 125 students wers auestionsed (irandom)] asgs was L3-24,
almost ¥ had attendesd Jewish Education orograms o classes
duiting the prrevious y=ar [ svnagogues or ather sponsoired
erograms . [rFresults of limited survey, not census)

-
3
a
()
W

SOURCE: Sherry Israsl. "Doston’s Jewish Commuriitv: Ths 1385 CJIF
Demograchic Study” (Boston: Combined Jewish Philanthropiss of
Grzater Bostopn, May, 1937), w.&5

F. DATA ON_ADULTS

Fewer than one in ten adult Am Jews ars znrolled in adult
Jewish Education classss in most citizs [results of
survey, not census]

SNURCE: sSylwvia Barack Fishman., Learning About Learniig.

[Massachusetts: Mauricse and Marilyn Coher Center for Madsrn
Jewish Studies, Brandsis University.. Cecember 1327.1. 5.55.

5. Data _on Isra

1 related Educaticnal osrograms

Et_'lu

Curr=nt =s=stimatss indicate anvwher=s ftrom 2£-10.000 North
American youing peobles invelved in a variety of Israel
reslited summer programs. Year round programs may involve 3
total of 25-30,D00 participants. .

CE: Annetts Hochstein. NATIV Folicy and Planmning Consultants

National and local support/service organizations or inst.

wish Education in Neorth America - 51 1in

A Burcaus of Jew

' t'{f

SOURCT : JESNA. intsrviesw

W4

8. Other local =d ona

(Tederations with statf or committess dedicatesed to
2ducation planning and suppart)

ational support ifnstitutions

= (T

v o)

In 19232, JESNA surveved all Federations for Jeawish
Educational Contact persons. A total ofFf 112 replisd to
the survey and #5 brovided the name of 2 "chairperason”
or lay contact in the area of Jewish Education.

SOURCE: JESNA. interview



s Dencmainations and thelr sducabtional institubticns

1. Unitesd Synagogue of america - Consaervative
2 . Union of American Hebraw Congaregabtlions - ReTorm
3, National Commission on Torah Education{yYeshiva
Univ. 1 =Dt
Torah Umescrah - Orthodox
B Agudath Tsrasl - Orthodox (advocacy and lobbying)
&, Various Hasidic movements allied to their schools
7. The Reconstructionist Collsg=s
V. Personnel/ Educators

Forr North America
Seniorn sersonnzl

Day Schools 300
Spo lementary Schools 1300
JCCs. Youth centers and youth movementsz ala
Central Communal Organizations 400
University teaching and research 100
Total T 3214

SOURCE: "Senior Personnel for Jewisn Educstion Progress Feport ——

De

Y

cembar 1986" The Jewish Education Committeses of the Jewish
ency, December L0, 19285, Report submitted by Annetts
Hochstein.

Taachers

I the mid-19280s JESNA =stimated approxmately 30.000
tzacherse in Jewilish Schoolzs in North America.

Ix—+toaZ2—aescapdipsa—ta-Habb-ard-besiafFerantar—m8S-sf—EtR~
SefEasrs—peparted -2t s dbd—bemeRer e - —

teachers IType-af-sehaal

24262 aii-sehests

-ArPén Bar—sekheet

teaoBim SHpBteReREary-Sehaats

Motes-—FThes—cencus—aatheped-agdditronat-data-From-a-smatier—-sampter-
Ir-addiszon-teachers—woarktRng—sR-maPre-—tharn-aRs-schoot-werse—countsd
Ix—=ach-sehaalt-se—tEhe-Aumber—is—-techRnicaltiv-a-Aumber-of—teaching
sacske-par—-peativ-teachsrs—

2f the number notad, 1/3 were in day schools and of this
1/3. about hzlf taught Jewish studies (the rest only secular
studizs).



More men than women ars teachers.

More supplementary school teachers had college degarses b
did Jewish studies teachers in day schools (85% compared
65%) . 3% of susplamantary school teachers and L7% of Ada
szchool Esachers had no colleges sducatiorn at all. Jewis
study tzachers in Jday scheoaols wers bettesr aduycated in
Jewish studies (27% were rabbisz az opposed to 2% 1r
supolementary schools), 738% of day schocl teachers had mers
than a high school Jewish education, lsss than 50% of
supplementary teachers had a high school Jiwish education.
In Orthodox day schools and supplementary schools the
tezachears had mnore Jewish educational backaround ERan in
consaervative or reftorm schools. dgain, in all supplemaentary
schools over 40% of all teacher: had no more than a hiagh
school Jewish Education and in reform schoolzs 66% had no
moite than a high school Jewish education.

SOURCE: JESNA and Dubb and DellaPeryola Report No.4.

s-PepEr—ef-Humar-Resenrescs—ipdicates—the—Rumbers—af

e = ssued AatishwWwids-—Ltaranted by —Eae-MNationat-Raapd-af
se-and-td-tocat-affiriatsstr-Fhae—vasE-Aumbepr-af
ere-gPs-fAokbE-tiespaad -~

¥EAR EESENSES
+98L- 143
19833 149
+89583-4 =84
1GRE-5 LFE
EMFLOYMENT CONDITIONS

TEACHER SALARIE:S (and comparisorns]

Annual Teacher Salaries (1985-£)

Day School (30 hours of teachiing per week) $19. 300
Tull time elem. public school teacher 25,300
flull—-time &lem. private school teacher 12,100

Supplemantary Schoeol (12 hours of teaching/wk) S. 000

SOURCE: JESNA citing a projection Trom "Teacher Salary Update' 4in
TRENMDS H#9. JESNA. 1955 has the tTollowing chart:

Latest NEA Tigur=s show the average oublic school t=acher’s
salary has risen to $228.031 in 1937 (since 1982 there has been a

52%

increass .

SOURCE: The New York Times. May &, 13933

(2]



Lths following note is optionall

put note: Himmelfarb indicates that the public school. Jewish
school diftferentials nesd to consider the fact that average
oLiblic school te2achers soend an average of 25 hours inm school
cempars:d to 13 hours Tfor Jewish zbtudizs day sehool teachetrs. He
cites Oubb and DellaPergola as saying that in 1982-3 only 19% of
day school teachers work:sd mare than 20 hrs/wk. Over half of
public school tzachers hold Masterszs degres=s. a much nigher
proportian than Jewisihh day school teachers. (Harold Himmelftarb.
in "Symposium on The J=wish School Teacher: Today and Tomorrow"
in Jewlish Education. vol. 55. Numbsr 1, Soring 1987 published by
the Council for Jewish Education with asaistance by JESNA.)

VI. Jobs
AL Total number of positions nesded or availabls (by type
and institution)
Fositions filled (aUzslified and less than aualified)
i Positions uniilled (hew and trends)

01

There are estimatss [basasd on zurveys of local JTewish
Education Bursaus) that in some areas of North America as

untillad as of the first day oF school.

SOURCE: Unoublished mepart oy Isza Araon and Adrianns Bank.
"Dealing with the Shortage of Supplementary School T=achsrs: An
Exploratory Study". Report funded py JESNA. Will reagquirs
permission to guote the surveay.

Worldwide 1/3 to 1/2 of the 4000 peopls holding senior
positions in Jewish zducation "do not meet minimum criteria
of aualifications for Jewish studies, educational theory and
practice and/or leadership and administrative abilitv." p.3
intsrim resport 1926.

Worldwide o more than 100 ceopls graduats annually from
training programs Toir senior positions. (p.4) To meet ths
nesd for 10 vears 350-400 senior aducators must be trained
annually.

SDURCE: "3eninr Personnsl tor Jewish Education Progr=ss
December 1326" The Jewizh Education Committees of the Jewil
sgency, Decembar 10, 1936, Report submitted by Annetke
Hochstein.

Report —-—
=h

[ Some data from JESNA still to be received, will only cover
administrative positions)



VII. Training institutions

4 training institutions in Iszsrasl and 12 orograms 1n the
Ho5. ldoes not includes discontinued programs oF advanced
degrae work in various universities not designated as=s
Eraining centers. )

Numbesr of graduates in [erasl , 19&85
Israsl . 1984
L 0 . 1985
Lt . 1l98s

o

SNURCE: "Senior Personnel Tor Jewish Education
December 19ns"

rogress Report

o g WG
&

L R N

Iypes of Program # of full time studsnts
Bachelors level [
Masters level . 101

VIII. Economic/Financial data
= TETAL COST i—=

JESNA reports Tor 1835-6 estimates the coast of Dayv school
opzirabions at 370,000,000 and the cost of Supplementary
Scheool operations at $135,000,000 for at total of

$555. 000,000,

2 AVERAGE PER PUPIL COST3S AND TUITION FEES
SETTING PER _PUPIL GUST TUITION FEES
Day school

Nursery —-8th grade $3, 300 $2, 300

9 - 12 Grade 5,000 3,150

Supplementary (n-12)
2-5 days/wk G600 240
1 day/wk 270 not availabls

L2



4 FEDERATION ALLOCATIONS TO JEWISH EDUCATION (77 CITIES)

Federation a2llocation to Jawish Education (includes higher
zducationl, and as a ocercenkt of total local allocations:

Yaar Allocation % of total alloc.
L9380 $34.523, &40 4%
1984 549.912,912 6%
1984 $el. 7B, 752 28%

Birzakdown of Federstion Allocations by Schooal Format [1986)

Dayvschools - 54%

Bursaus of Jewish Educabtion - 28%

Community Schools - 9%

Institutions of higher Jawish learning - 5.5%
Congragational Schocl - 4%

Dther - 2%

SOURCE: "Federation Allocations to Jewish Education 1930 - 19288°",
CIJF. Research Departmasnt , October 19326.

Note: The average Jewisih Community allocates over % of its
Taderation budgelbt to Jewish Education based on five v=ar surwvey
1380-1984. (=llocations for all local purposes during ths sams
Dariod wenbk up by 33%)

SOURCE: Naomi Lisbman, Fsderation Allocations to Jewish Education
1980-1204 (New York: CJF Statistics Unit. 1985)

Note: Schiff "The American Jewish Davy School - 1934 - Retrospect
and Prospect” address delivered at CIF 3.A. 19836 states the
Followinaga: Federations account Tor only 5% % of the total Jewish
day school income (L% to Fund for Jewish Zducation in New York
City Tor example and 12% oubtside oFf New York).

Schiff in the 1983 provides Tlrther breakdown on Day school
coztz. At the elementary level he notes %2000 as the averags
per pupil annual cost, with the average per pupil income at
$300 and a deficit based on these numbers of $64 million. At
the nigh school day school levesl the average per pbupil is
$3450. incoms is $1500 and thz deficit is $38 million Tor a
total day school deficit of over $100 million annually [made
up by special fundraising efforts).

Schiff notes that the average per pupil; cost of $28600 in
dav schools is comparable to oublic school costs sven though
the Jewish day school day is 2-4 hours longer and thers ars=
two sets of bteachers. He notes that the costs of the

=
=



phyzical plant, maintsnance. low instructionzl cost and
maximum us2 of school resources and ocersonnel as the reason
foirr the higher productivity figure, Supp. school cozts Wwere
Tully fTundsd by membership fees.

SOURCE: Alvin Schiff, "Jewish Education at the Crossroads: The
State of Jewish Education” report oreparsd for the JToint SProaram
foir Jewish Education , in conjunction with CIF. JWB and JESNA.
T Data on Canada
L973-2
In 1378-9, according to Himmeltarb and DellaPsrgcla theres
were 49,000 fewish Children (agss 3-17) in Canada, 22,000
ware énrolled in Jewish school. 29% were receiving any kind
of Jewish =zducation. 25% were in day school. 14% were in
part-tims Jewish =ducation. 63% of thos2 receiving any
Jewish education at @ll were receiving it in day school
settings. (p.l&) .

The enrollment decline in Canada between 1965 and 1978 was
oily 8%,

In Toronto and Motitreal 30-60% of all Jewish children in any
educational setting werae in day school.

SOURCE: Harold 3. Himmelfark and Sergic DellaPsrgols "Enrollment
In Jewish Schools in the Diaspora Labte 1970s" Research Report
Mumbsr 1. Project of JTewlish Education Statistics, THe Hebrew

3
University of Jerwusalsm, The Instituse of Contemporary Jewry.
1282.

In Montreal and Toronto with 1971 Jewish populations of
110.000 and 114.000 respectively. thes percentage ol surveved
Jews who had ever racsived any J2wish education was (in
Toronto) %4% for males and 74% Tor femalss (p..33). And most
of these who received any Jewlsh aducation astbternded Aoy
school 35% in Montre=al and 19% in Toronto. The similar

oumber for the Ul.2. is l=2ss than 10%. The day school

enraollment statistic of 83% roted above is compared to the
26% numb=sr 1in the U.s.

SOURCE: Sergio DellaPergola and Nitza Senuth, "Jewish Education
Artainsd in Diaspora Communitiss for 1270s" Research Report
Number 2, of Jerusalem. The Instituts of

1282 Data (Canada)

Th= 1382 Hebrew Univ Census (Report # 3 Genuth.
DellaPergola and Dubb, and Report # 5, Dubbl showed 122
Schools in Canada, & were independent schools. 40 dav

Pt



schools and 25 zunplementary sclhools.

Total znirollment was 26.627 students. & kotal of 46% of ERhe
eligible population. 63% of snrolled students attendsed day
schools and 37% attanded supplementary zchools. Three
auarters of all students wers concentrated in Toronto and
Montreal. 74% of the schools ireported a total of 2,012
teachers - L350 1n day zchools and 462 in supplementary
schools.

X Significant gaps in the data. (Joe Reimer reacted auite
t

-~
cularly on the issus of suUccess measurements. e and Chaim
nick added some additional arezs of "missing data”.)

ADDITIONAL GAPS (See dratt 1)
- Impact of changing birthrate and reaional diffrerences
- How do Federations decide on sducational funding priorities?
- Impact of unionization (the Montresal example) on personnel and
other cdlucational issuss.
- More data nesded about Jewish Education dropout ratess and
rEasons.
- The role of the "Israel connection'
~ Data on lay l=adsrship, training. carticipation, support.ste
- Who 13 accountabls?



Source Data

Learning About Lsarning. sSvivia 2arack Fishmar, Maurice and
Marilyn Cohen Center for Modern Jewish Studiss, Brandeis
University. . December 1987,

This r=port Tocusess on data coll=acted and analyvzed in
che 19803, many of the key sources are othaEr:s used in
this report. The uniaue dakbta of this report 13 bassed on
datae Trom 18 recent Tederation conducted city =tudies
on Jewish demographics (and sducation). Se2 op.5-7 af
this report Tor details and especially Tootnots 158,
(attached. )

It may be oossible 3 wuse this rsport for the

constructien of data Tor a particular city a= a madel.
"Senior Personnel tTor Jewish Educaticon Progress Report --
December 1926" The Jewish Education Committee o7 the Jewish
Agency, December L0, 1936. Repbort submitted by Annette
Hochstein.

Allie Dubb. Sergio OellaPergola, "First Jswish Csnsus of
Jewizh Schools - in the Diaspora 1981742 - 198%/3" Reszarch
Report Number 4. Hebrew Univ., of Jerusalem Institute for
Contemporary Jewry, Projesct for J2wish Educational
Skatistics and JESNA, 1336

JESNA., "sStatistical Highlights of Jewish Schooling in the
J.5." Trends, Neo. 1ll1. Spring L9386&.

Alvin Schiff, "Jewish Education st the Crossroads: The State
of Jewish Education" report crepared for the Joint Program
for Jewish Education . in econiunction with CJIF., JWB and
JESNA. Theras ars =xtensive statistics in the rescort. many
are not reported in this summary becauss they have been
Lipcdated or repeatad by mors rzcent sources. FPrimary dats
sources Tor this report are not noted.

Barry Chazan, "The State of Jewish Education”. (no other
inTormation available on this source, statistics include
1988 data. however, in some cases)

Harold $. HimmelTarb and Seragio DellaPergola "Enrollment In
Jewish Schools in the Diaspora Late 1970s8" Research Report
Numbsr 1. Projsct of Jewish Education Statistics, The Hebrew
liniversity of Jerusalem, The Institute of Contemporary
Jewry, 1982.

Sergio DellaPeragola and Nitza Genuth, "Jewish Education

la



Attained in Diaspora Communities for 1970s" Research Repart
Mumber 2, 1983 Hebrew University of Jerusalem. The Institute
of Contempoirary Jewry.

Nitza Genuth, Sergio DellaPergola. Allis A. Dubb. "First
Cznsus of Jewish Schonls in the Diaspora 1981/2-1922/3-
International Summary’ Ressarch report number 3; 1985, Hebrew

University of Jerusalem, The Institute of Contemporary
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Nativ Policy and Planning Consultants e hgm mah«mb DINVII -2y
Jerusalem, Israel DYV

Tel.: 972-2-662 296; 699 95|

Fax: 972-2-699 951 FACSIMILE TRANSMISSION
TO: Ginny Levi DATE: 26.11.90
FROM: aAlissa Burstein NO.PAGES: 7

FAXNUMBER: 316-361-9962

Dear Ginny:

Annette has looked over your lists of who will be receiving the
report. If possible, she would like to add a few names, which
follow. Please also note that Marc Rosenstein now lives in
Israel so we will be sending him a copy from here.

Annette would also like to know whether she should order a new
set of the slides she used for her presentation (she will be
needing a copy for her presentations here) or whether the copy
she used in New York, that Steve Hoffman now has, could be Feder-
al Expressed here.

Best regards,

Alissa
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11/16/90  DRAFT

To Friends of the Commission

Dear Friend:

You may know that the Commission on Jewish Education in North America wss
convened by the Mandel Associated Foundations, JCC Association, and JESNA
in collaboration with CJF. Through a series of meetings, the Commission
has been consldering issues in Jewish education. This process culminated
on November 8, 1990 with the release of A Time to Act: Th port _of the

Comnission on Jewish Education Iin North America. I am pleased to share a

copy of that veport with you,

As you will see, the work of the Commission is continuing through the
Council for Initiatives in Jewish Education. Stephen H. Hoffman,
executive vice president of the Jewish Community Federation of Cleveland,
is serving as acting director. If you would like more information about
the work of the CIJE, please write to Steve at 1750 Euclid Avenue,

Cleveland, Ohio 44115.

MORTON L., MANDEL



11/8/90 Meeting of the Commission on Jewish Education in North America

Annette Hochstein

Ladies and Gentlemen:
The Commission on Jewish Education issued its report today "a time to act --

et laasot."” In the report we have tried to communicate the following:

The Commission was convened to confront the crisis facing the Jewish
community in North America today. It recognizad the crucial importance of
Jewish education in contemporary Jewish life -- and the link between Jewish
educatiocn and meaningful Jewish continuity. The Commission studied the
field of Jewish education and found it to be a vast field beset by several
serious problems. It developed a program to revitalize Jewish educallon,
thereby enabling 1t to perform a pivotal role in the meaningful continuicy of

the Jewish people in North America.

The Commission on Jewish Education in Norch America met from 1988 until 1990,
During the two years of its work, it held six plenary meetings, countless
ongoing consultations by telephone, mail and in person. It prepared a
blueprint for the future and it undertook first steps to implementation. I

will now try to briefly summarize the findings of the Commission.

The Commission defines the crisis facing Jews in North America, Large
nunbers of Jews have lost interest in Jewish values, ideals and behavior, and

there are many who no longer believe that Judaism has a role to play in their
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search for personal fulfillment and communality.

Given a social setting where neither family nor neighborhood or communicy
plays the major role they used to play in the transmission of a system of
values, the responsibility for developing Jewish identity and instilling a

commitment to Judaism now rests primarily with education.

The Commission studied the field of Jewish education. It found it to be a
very extensive and diverse field with thousands of institucions (there are as
many as 2600 or 2700 schools) many formal and informal settings (day schools,
supplementary schools, Jewish Community Centers, educational visits to
Israel, college-age programs, early childhood programs, training institutions
for educators, adult and family education, camping programs and many more,
There are tens of thousands of educators. There are hundreds of thousands of

studencs.

The Commission learned that there is a corp of deeply committed Jews who have

established day schools, yeshivot, teacher seminaries and whose very way of

LLLe: elusuLes MGl LML YW aoe: R B L P e w

It learned of some outstanding educators and of some great programs.

However, despite this the Commission found that by and large the system of

Jewish education fails to engage a major segment of the Jewish

populacion,
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It found that several problems beset the field of Jewish education and

studied them under five headings:

Sporatic participation in educational programs
Deficlencies in educational content of programs
Inadequate community support for Jewish education
An underdeveloped profession of Jewilsh education

The lack of reliable data upon which to base decisions

Lec's look at them one by one. Let's take the first one:

Sporadie Participation:

Though mo;L American Jews have attended some form of Jewish schooling at
onc time in their life, and statistics tell us that, for many attendance
is short-lived and sporadic. Jewish education cannot afford this. tHow
can we ensure the transmission of the great ideas of the Jewish

traditions if, at any given time, less that 50% of Jewish children attend

Jewish schools?

As to the content, the Commission learned that much of the curriculum of

Jewish education fails to inspire students. We all know that. At times

it is confined simply to teaching facts about Jewish history and holidays
and some study of the Hebrew language. Elements that are central te the

mission of Jewish education--Jewish values and ideals, the attachment to

the State of Israel, concern about Jews throughout the world, and

others--are often lacking.




Inadequate Community Support:

The top community leadership has not yet fully vallied to the cause of

JEWLSN egucaLion, Tuey lave Lfallod tu wube the soemneotion baswann rha
¢ducational process and the knowledge that leads to commitment. Lhey
have yet to be convinced of the vital link between Jewish education and
meaningful Jewish continuity., As a result, the environment in the Jewish
community is not sufficiently supportive of the massive investment
required to bring about systemic change. This affects the priority given
to Jewish education, the status of the field, and the level of funding

that is granted.

Inevitably, insufficient community support limits that aspiration,

LithilUles thiv vivive, wad swifles she awvnamioiry Af rhnaca invalved in all

aspects of Jewish education.

As to the profegssion of Jewish education!

There is a severe shortage of talented, well-trained, and committed
personnel for the field of Jewish education. This is true for ecvery age
group, every setting, for formal and informal education. The training
programs graduate insignificant numbers of people given the size of the
field. Educators are sorely underpaid. The vast majority work
part-time; few enjoy the status and conditions that would enable them to
carry out their work effectively and creatively. This leads many of them

to question whether they can, in fact, make a real difference.
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- And the last point;
There i1s a paucity of data about Jewish education. Decisions therefore
have to be taken without the benefit of clear evidence of need, and major
resources are invested without sufficient monitoring and evaluation, We
do not know what people want to learn and we seldom know enough about
what works in Jewish education. This is because very little research on

Jewish education is being carried out in North America.

The challenge facing the Commission given these problems was considerable.
Given the complex picture, where should one begin? At one point
commissioners suggested as many as 23 or 24 possible areas for

intervention ranging from the need to develop programs for early
childhood, to the improvement of the supplementary schools, to the need to
expand summer camps, to the need to introduce the use of the

media technology for Jewish education.

The question was, could one identify areas of intervention that would be

SN 5 R REERGOS S sbh= Lecwwd and anmnvahancdira imnacnt and affact the whole

system rather than dealing with one small side of irt,

After analysis, it appeared that two areas seem to meet this requirement and
clearly cut across all age groups, all settings and programs. We have called

these, as you can see, the building blocks of Jewish education.
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These building blocks are personnel--by which we mean well-trained and
dedicated educators and the community by which we mean leadership, funding,

and a supportive climate,

What emerged then was a plan whose core is to infuse Jewish education with
large numbers of talented and dedicated educators. They are needed in every
area and it is they who will inspire and educate students, develop

curriculum, and design and carry out innovative programs.

However, in order for this to happen the leadership of the community will
need to provide the necessary funding and support and a congenial envircnment

for Jewish education.

On the basis of these findings, the Commission prepared a blueprint., It

includes both shorc- and lung-tange elements, buth locel and continaneal

SRR Tmrnlamanrarian {c haginming immediatalv berause initial funding

has alraady been provided, people Nave pDeen recrulted ful tlie taah aud a

mechanism has been set up to facilitate implementation.

What does all this mean in practice? What is the Commission undertaking to
de? There are five major components to the blueprint. They form the
Commission's strategy for change and improvement. The first one was the
recognition that in order to change the personnel situation, we must build a

profession of Jewish education. How will this be accomplished? The
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Commission suggests that an infrastructure be built in North America for
expanded training and recruitment of talented young people to the profession

of Jewish education. Today there are about 100 people who graduate annually

from corp training programs of Jewish education in North America. The
Commission wants this number to reach 400 by 1995, Therefore, work has
already hegun in several training institutions for the creation of larger and

at timcas svecialis=ed and now programe. Theva srve several axamples in the

report and, In fact, with cthe question of illustrating implementation,

T will give you a few examples, most of the documentation is in the report,

The question is, can North America find and attract a large number of young
people, give them the adequate type of training, jobs that will pay well, and
that hold a future for them so that Jewish education will be staffed

adequately 5-10 years from now,

A nunmber of elements have Co go into bringing about these changes. The first
one is the expansion of training. Suggestions have been made for one
plurality of training programs. For example, could one set up programs, and
we are discussing this at this point, for several hundred young people who

are studying Judaica at very many campuses throughout North America. We want

FASL*ITAUKR LLUELGHID LU QLLLGRW il ditew Fondoly = Fmmmw i, e L

programs for career changers. We are suggesting that that might be possible.
We want to build upon the nation's idealism of talented young Jews. And ask

them if much is going on with some programs that are being publicized very

much these days Lu Huitlh Aucrica is tcaching for Americs. Wa want ra attract
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years, four years, to Jewish education and train them and reward them

adequately for the job and work with that student through the years.

A majur marketing aud rocurultmentc atudy will be undortalkon. We want ta
identify where the potential pool of educators are located and also identify
what tha eanditinns are thar will blend them into the field. Now it is clear
that talented people will only join the field of Jewish education if the
conditions under which they work are adequate. That means adequate sslaries,
and there are certain communities and certain institutions that have begun to
do this experimentally, and the results are quite convincing. So the first
question is can one give them the financial conditions and rawards, ean—one-
lend them the status and the empowerment that will make the profession a

rewvarding one for them, one in which they can grow.

The total picture then that the Commission suggests is one for a complex of a
number of activities aimed at recruiting, training, rewarding and defining

jobs for a new pool of young Jews to enter the field.

The second point is mobilizing the community. In order to raise Jewish

sduwsacion highary on #ha snammimal agenda, tha hlueprint includes a number of

PLCOEr&ams To mobllize community support. The ldea ts w icciubl meuy wudo
leaders to Jewish education. Some community leaders are being individually

recruited to the cause of Jewish education. Seminars and conferences will be
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held throughout the continent because we have learned how leadership in North
America is not aware of the complexity of the problems in Jewish education
nor of the moves available to address them. There will be an ongoing flow of
information coming from the Council and we'll talk about that later, to the
community, to inform the community about these programs, about what is being
done. The report of the Commission, A Time to Act, will be publicized

throughout the community. And the Commission will hold an annual meeting to

LEPULL Ul PLUBLESS oiid Ly Koview thie state or the Iicia.

Now these two elements, living the profession of Jewish education and
mobilizing community support will be dealt with at the continental and

national levels. There will be major activity at the local laevel where
sdusatisn tnbae plana Tha fammiscian auggerrtrs o establish three to five

Load comMUNLiCLef ThAT wWill arr A« Txlhnrxalon ks whnie Jowiliali education will be
redesigned and where tha best in Jewish education will be brought togecher
for all of us to learn what can happen when we significantly improve the

beleaguering Jewish education. How is this going to happen?

% TOTAL PAGE.11 %
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11/8/90 Meeting of the Commission on Jewish Education in North America

Annettoe Hochstein

Ladies and Gentlemen:
The Commission on Jewish Education issued its report today "a time to act --

et laasot." 1In the report we have tried to communicate the following:

The Commission was convened to confront the crisis facing the Jewish
comnunity in North America today. It recognized the crucial importance of
Jewish education in contemporary Jewish life -- and the link between Jewish
education and meaningful Jewish continuity. The Commission studied the
field of Jewish education and found it to be a wvast field beset by several
serious problems. It developed a program to revitalize Jewish education,
thereby enabling it to perform a pivotal role in the meaningful continuity of

the Jewish people in North America,

The Commission on Jewish Education in North America met from 1988 until 1990,
During the two years of its work, it held six plenary meetings, countless
ongoing consultations by telephone, mail and in person, It prepared a
blueprint for the future and it undertook first steps to lmplementation, I

will now try to briefly summarize the findings of the Commission.

The Commission defines the crisis facing Jews in North America. Large
numbers of Jews have lost interest in Jewish values, ideals and behavier, and

there are many who no longer believe that Judaism has a role to play in their
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search for persomal fulfillment and communality,

Given a social setting where neither family nor neighborhood or community
plays the major wvle thiey ussd to play in the tranomission of 2 zystem of
values, the responsibility for developing Jewish identity and instilling =

commitment to Judaism now rests primarily with education,

The Commission studied the field of Jewish education. It found it to be a
very extensive and diverse fileld with thousands of institutions (there are as
many as 2600 or 2700 schools) many formal and informal settings (day schools,
supplementary schools, Jewish Community Centers, educational visits to
Israel, college-age programs, early childhood programs, training institutions
for educators, adult and family education, camping programs and many more,
There are tens of thousands of educators, There are hundreds of thousands of

students.

The Commission learned that there is a corp of deeply committed Jews who have
established day schools, yeshivot, teacher seminaries and whose very way of

life ensures meaningful Jewish continuity from generation to generation.

It learned of some outstanding educators and of some great programs.

However, despite this the Commission found that by and large the system of

Jewish education fails to engage a major segment of the Jewish

population,
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It found that several problems beset the field of Jewish education and

studied them under five headings:

Sporatic participation in educational programs
Deficlencies in educational content of programs

Inadequate community support for Jewish education

An underdeveloped profession of Jewish education

The lack of reliable data upon which to base decisions

Let's look at them one by one. Let's take the first one:

Sporadic Participation!

Though mo;t American Jews have attended soms form of Jewlsh schooling at
one time in their life, and statistics tell us that, for many attendance
is short-lived and sporadic., Jewish education cannot afford this., How
can we ensure the transmission of the great ideas of the Jewish

traditions if, at any given time, less that 30% of Jewish children attend

Jewish schools?

As to the content, the Commission learned that much of the curriculum of
Jewish education fails to Iinspire students. We all know that. At times
it is confined simply to teaching facts about Jewish history and holidays
and some study of the Hebrew language. Elements that are central to the
mission of Jewish education--Jewish values and ideals, the attachment to

e Arata of Israal., econeorn ahmitr .Taws throughout the world, and

others--are often lacking.
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Inadequate Community Support:

The top community leadership has not yet fully rallied to the cause of
Jewish education. They have failed to make the connection between the
educational process and the knowledge that leads to commitment. They
have yet to be convinced of the vital link between Jewish education and
meaningful Jewish continuity. As a result, the environment in the Jewish
community is not sufficiently supportive of the massive investment
required to bring about systemic change. This affects the priority given
to Jewish education, the status of the field, and the level of funding

that is granted.

Inevitably, insufficient community support limits that aspirationm,

inhibits the vision, and stifles the creativity of those involved in all

aspects of Jewlsh education,

As to the profession of Jewish education:

There is a severe shortage of talented, well-trained, and committed
personnel for the field of Jewish education. This is true for every age
group, every setting, for formal and informal education. The training
programs graduate insignificant numbers of people given the size of the
field. Educators are sorely underpaid. The vast majority work
part-time; few enjoy the status and conditions that would enable them to
carry out their work effectively and creatively. This leads many of them

to question whether they can, in fact, make a real difference.
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- And the last point:
There is a paucity of data about Jewish education. Decisions therefore
have to be taken without the benefit of clear evidence of need, and major
resources are invested without sufficient monitoring and evaluation. We
do not know what people want to learn and we seldom know enough about
what works in Jewish education, This is because very little research on

Jewish education is being carried out in North America.

The challenge facing the Commission given these problems was considerable.
Given the complex picture, where should one begin? At one point
commissioners suggested as many as 23 or 24 possible areas for

intervention ranging from the need to develop programs for early
childhood, to the improvement of the supplementary schools, to the need to
expand summer camps, to the need to introduce the use of the

media technology for Jewish education,

The question was, could one identify areas of intervention that would be
likely to have across-the-board and comprehensive impact and effect the whole

system rather than dealing with one small side of it.

After analysis, it appeared that two areas seem to meet this requirement and
clearly cut across all age groups, all settings and programs. We have called

these, as you can see, the building blocks of Jewish education.
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These building blocks are personnel--by which we mean well-trained and
dedicated educators and the community by which we mean leadership, funding,

and a supportive climate.

What emerged then was a plan whose core is to infuse Jewish education with
large numbers of talented and dedicated educators. They are needed in every
area and it is they who will inspire and educate students, develop

curriculum, and design and carry out innovative programs,

Howaver, Ln order for this to happen the leadership of the community will
necd to provide the necessary funding and support and & congenial environment

for Jewish education,

On the basis of these findings, the Commission prepared a blueprint. It
includes both short- and long-range elements, both local and continental
components. Implementation is beginning immediately because initial funding
has already been provided, people have been recruited for the task and a

mechanism has been set up to facilitate implementation.

What does all this mean in practice? What is the Commission undertaking to
do? There are five major components to the blueprint. They form the
Commission's strategy for change and improvement. The first ome was the
recognition that in order to change the personnel situation, we must build a

profession of Jewish education. How will this be accomplished? The
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Commission suggests that an infrastructure be built in North America for
expanded training and recruitment of talented young people to the profession
of Jewish education., Today there are about 100 people who graduate annually
from corp training programs of Jewish education in North America. The
Commission wants this number to reach 400 by 1995, Therefore, work has
already begun In several training institutions for the creation of larger and
at times specialized and new programs. There are several examples in the
report and, in faet, with the question of illustrating implementatlion,

I will give you a few examples, most of the documentation is in the report.

The guestion is, can North America find and attraet a large number of young
people, give them the adequate type of training, jobs that will pay well, and
that hold a future for them so that Jewish education will he staffed

adequately 5-10 years from now.

A number of elements have to go into bringing about these changes. The first
one is the expansion of training. Suggestions have been made for onc
plurality of training programs. For example, could one set up programs, and

we are discussing this ac this point, for several hundred young people who

are studying Judaica at very many campuses throughout North America. We want
Fast-Track Programs to attract them into Jewish education. We want these
programs for carser changers. We are suggesting that that might be possible.
We want to build upon the nation's idealism of talented young Jews. And ask
them if much is going on with some programs that are being publicized very

much these days in North America is teaching for America. We want to atrtract
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talented young college students to give some of their time, a year, two
years, four years, to Jewish education and train them and reward them

adequately for the job and work with that student through the years.

A major marketing and recruitment study will be undertaken. We want to
identify where the potential pool of educators are located and also identify
what the conditions are that will blend them into the field, Now it is clecar
that talented people will only join the field of Jewish education if the
conditions under which they work are adequate. That means adequate salaries,
and there are certain communities and certain institutions that have begun to
do this experimentally, and the results are quite convincing. So the first
question is can one give them the financial c¢onditions and rewards, can one
lend them the status and the empowerment that will make the profession a

rewarding one for them, one in which they can grow.

The total picture then that the Commission suggests is one for a complex of a
nunber of activities aimed at recruiting, training, rewarding and defining

jobs for a new pool of young Jews to enter the field,

The second point is mobilizing the community, In order to raise Jewish
education higher on the communal agenda, the blueprint includes a number of
programs to mobilize community support. The idea is to recruit many more
leaders to Jewish education. Some community leaders are being individually

recruited te the cause of Jewish sducation. S$eminars and conferences will be
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held throughout the continent because we have learned how leadership in North
America 1s not aware of the complexity of the problems in Jewish education
ner of the moves available to address them, There will be an ongoing flow of
information coming from the Council and we'll talk about that later, to the
community, to inform the community about these programs, about what 1s being
done, The report of the Commission, A Time to Act, will be publicized
throughout the community. And the Commission will hold an annual meeting to

report on progress and to review the state of the field,.

Now these two elements, living the profession of Jewish education and
mobilizing community support will be dealt with at the continental and
national levels. There will be major activity at the local level where
education takes place. The Commission suggests to establish three to five
lead communities that will act as laboratories where Jewish education will be
redesigned and where the best in Jewish education will be brought together
for all of us to learn what can happen when we significantly improve the

beleaguering Jewish education. How is this going to happen?
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MINUTES
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
NOVEMBER 8, 1990
GRAND HYATT NEW YORK
10:30 a.m. - 2:30 p.m

Attendance

I. Introductory Remarks

Mr. Mandel called the meeting to order at 10:35 a.m. He welcomed
commissioners and guests and introduced Dr. Jaime Constantiner of
Mexico, and Dr. Israel Katz and Dr. Danny Tropper of Israel. The
chair expressed the regrets of Minister Zevulun Hammer, kept from the

meeting by the current situation in Israel.

The chair introduced the report of the Commission, calling it a plan
for action to improve Jewish education in North America. He indicated
that the Commission met six times during the two years leading to the
issuance of the report, and that attendance was exceptional throughout
the process. Between meetings, senior policy advisors met and
consultations were held with commissioners. The diverse group was
committed to looking at Jewish continuity as a universal concern and
worked well together. The Commission represented a successful
partnership between the public and private sectors, joining three
national Jewish communal agencies with a private foundation in

sponsoring this effort.

It was noted that the two-year investment of time and energy will bear

fruit through implementation of the Commission's recommendations. The
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Council for Initiatives in Jewish Education will undertake this
assignment. Commissioners and other interested people will be invited

AL UGS T [

to hear an annual progress report of the Council's activities.

The chair noted that with the issuance of the report, the work of the
Commission reaches the end of Phase One. The Council for Initiatives
in Jewish Education has already begun tc implement the

recommendations.

Review of Commission Report

Annette Hochstein, consultant to the Commission, reviewed and
summarized the report. She noted that the Commission was convened to
confront the crisis in Jewish education in North America, recognizing
the link between Jewish education and Jewish continuity. Its goal was
to revitalize Jewish education to play a meaningful role in ensuring

Jewish continuity in North America.

It was noted that large numbers of Jews have lost an interest in
Jewish values and culture. In contemporary society, the
responsibility for transmitting Jewish education lies heavily wich
Jewish education. While there is a core of deeply committed Jews and
while there are outstanding educators and programs, Jewish education
fails to engage a major portion of the Jewish community.

bedek b e (U gl
Jewish education is faced with)sporadic participation, deficiencies in

educational content, inadequate community support, and an
e
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underdeveloped profession of Jewish educators. A lack of reliable
data further hinders our efforts.

%
Commissioners originally suggested 2* areas on which the Commission
might focus in revitalizing Jewish education. Upon careful study, it
was decided to identify areas of intervention which would impact all
other areas of Jewish education: personnel and community. The
outcome is a plan to develop a core of talented, well educated
educators while encouraging community leadership to commit itself to

the importance of Jewish education.

A blueprint for the future was developed and is described in detail in
the Commission report. It includes the following five components:
1. building a profession of Jewish education

2. mobilizing community support

3. establishing lead communities

4., developing a research capability

5. creating the Council for Initiatives in Jewish Education

General Discussion

Discussion of the report and its recommendations followed:

The importance of addressing the lack of interest among parents in
sending their children to acquire Jewish education was noted. The
Council should consider a system for attracting people to Jewish

education.



Iv.

Page 4

It was reported that there are hundreds of teachers graduating each
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year from Harepi P institutions and that the quality of their training./,,

is improving. It was noted, further, that in order to attract people \\ W\

to the field of Jewish education, they must develop a commitment to

the field early in life, under the auspices of their own denomination.

It was suggested that this provides another example of the importance

of all sectors of Jewish life working together for Jewish education.

It was noted that Jewish education encompasses not only Torah, Talmud,
and Halachah, but also science, mathematics, language studies, etc.

Jewish education should be an integrated endeavor.

It was suggested that the time is right to attract people to an
elevated profession of Jewish education. Other professions have
become somewhat less desirable and numbers of quality young people

could be convinced to enter the field.

Council for Initiatives in Jewish Education

Stephen H. Hoffman, executive vice president of the Jewish Community
Federation of Cleveland and director of the Council for Initiatives in
Jewish Education described the mission and operation of CIJE. He
noted that CIJE will continue the momentum of the Commission to

accomplish the Commission's goals. CIJE will work to further the

AN
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program initiatives identified by commissioners. It will serve as a
meeting place for funders and proposers of action. It will develop a
comprehensive, multi-faceted research agenda. It will help private
foundations interested in Jewish education to reach common goals,
through consultation, shared research, and communication. It will
provide a vehicle for attracting bright, capable people to the field
of Jewish education. And it will help to establish and work with lead

communities.

The Council will be a small organization and will work closely with
existing institutions. It will serve as a catalytic agent in

convening meetings of peer organizations. Its goal is to help each
component of Jewish life to accomplish its purpose in the best way

possible.

CIJE will be governed by a board of 20-30, will have from 10-20 senior
policy advisors providing professional guidance and will establish a
body of Council fellows to provide intellectual and educational

content.

Discussion

Charles Bronfman noted that the CRB Foundation has found a "community
of purpose" with the goals of the Commission. The Foundation has a
particular interest in the Israel experience and looks forward to

working with lead communities where this would be one component of a
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larger effort on behalf of Jewish education. The CIJE provides
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foundations with an opportunity to work together and learn from each | X |-

|

other as each works to accomplish its own goals.

It was noted that CIJE is a new force and vitality which can work
through existing agencies while remaining somewhat independent of

them.

It was suggested that the initial number of lead communities be kept
very small on the assumption that other communities will learn from
this small group and replicate these initial efforts. It was
suggested further that care be taken to select a range of communities,

not to focus primarily on those which could most easily succeed.

It was noted that the role of the synagogue in the community should be

carefully considered.

It was suggested that one impediment to attracting people to Jewish
education is cost. We might consider raising funds to support

scholarships for all who attend any form of Jewish education.

We were reminded that our concerns should range from the impact of a
single experience to that of the most intensive educational

opportunity.
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Chairman's Remarks

The Mandel family, in seeking to invest in Jewish continuity,
established the Commission on Jewish Education in North America. It
was envisioned as an opportunity to develop a focus for their
foundation and others within Jewish education. This was an
opportunity to set community-wide priorities and help foundations to
focus their efforts in a cooperative manner. As a result of this
effort, the Mandels have decided to focus on building the

profession--personnel. With a view of the teacher as the link to the

future, they will support the preparation of educators. /KTRJMk e
( 1u "
0
While Judaism will persist, it is the Commission's goal to see that k¢$L
P

the universe of those committed remains large. In addition to
building community support for Jewish educationnjﬁe must insure a
larger flow of dollars to the field. We predict‘ihe expenditure of
$25-50 million from private foundations in support of Jewish education

in North America over the next five years.

The chair thanked the many people who have been involved with this
effort over the past several years. He noted, in particular, the
efforts of Henry L. Zucker as director of the Commission supported by

eduAD

Virginia Levi, of Seymour Fox and Annette Hochstein for their inspired K\ \\\
guidance, and of David Finn and Dena Merriam, the writers of the final

report.
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Introductory Remarks

Mr. Mandel called the meeting to order at 10:35 a.m. He welcomed
commissioners and guests and introduced Dr. Jaime Constantiner of
Mexico, and Dr. Israel Katz and Dr. Danny Tropper of Israel. The
chair expressed the regrets of Minister Zevulun Hammer, kept from the

meeting by the current situation in Israel.

The chair introduced the report of the Commission, calling it a plan
for action to improve Jewish education in North America. He indicated
that the Commission met six times during the two years leading to the
issuance of the report, and that attendance was exceptional throughout
the process. Between meetings, senior policy advisors met and
consultations were held with commissioners. The diverse group was
committed to looking at Jewish continuity as a universal concern and
worked well together. The Commission represented a successful
partnership between the public and private sectors, joining three
national Jewish communal agencies with a private foundation in

sponsoring this effort.

It was noted that the two-year investment of time and energy will bear

fruit through implementation of the Commission's recommendations. The
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Council for Initiatives in Jewish Education will undertake this
assignment. Commissioners and other interested people will be invited
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to hear an annual progress report of the Council's activities.

The chair noted that with the issuance of the report, the work of the
Commission reaches the end of Phase One. The Council for Initiatives
in Jewish Education has already begun to implement the
recommendations.

Review of Commission Report

Annette Hochstein, consultant to the Commission, reviewed and
summarized the report. She noted that the Commission was convened to
confront the crisis in Jewish education in North America, recognizing
the link between Jewish education and Jewish continuity. Its goal was
to revitalize Jewish education to play a meaningful role in ensuring

Jewish continuity in North America.

It was noted that large numbers of Jews have lost an interest in
Jewish values and culture. In contemporary society, the
responsibility for transmitting Jewish education lies heavily with
Jewish education. While there is a core of deeply committed Jews and
while there are outstanding educators and programs, Jewish education
fails to engage a major portion of the Jewish community.
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Jewish education is faced with)sporadic participation, deficiencies in

educational content, inadequate community support, and an
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underdeveloped profession of Jewish educators. A lack of reliable
data further hinders our efforts.

el
Commissioners originally suggested 2% areas on which the Commission
might focus in revitalizing Jewish education. Upon careful study, it
was decided to identify areas of intervention which would impact all
other areas of Jewish education: personnel and community. The
outcome is a plan to develop a core of talented, well educated
educators while encouraging community leadership to commit itself to

the importance of Jewish education.

A blueprint for the future was developed and is described in detail in
the Commission report. It includes the following five components:
1. building a profession of Jewish education

2. mobilizing community support

3. establishing lead communities

4, developing a research capability

5. creating the Council for Initiatives in Jewish Education

General Discussion

Discussion of the report and its recommendations followed:

The importance of addressing the lack of interest among parents in
sending their children to acquire Jewish education was noted. The
Council should consider a system for attracting people to Jewish

education.
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the field early in life, under the auspices of their own denomination.

It was suggested that this provides another example of the importance

of all sectors of Jewish life working together for Jewish education.

It was noted that Jewish education encompasses not only Torah, Talmud,
and Halachah, but also science, mathematics, language studies, etc.

Jewish education should be an integrated endeavor,

It was suggested that the time is right to attract people to an
elevated profession of Jewish education. Other professions have
become somewhat less desirable and numbers of quality young people

could be convinced to enter the field.

Council for Initiatives in Jewish Education

Stephen H. Hoffman, executive vice president of the Jewish Community
Federation of Cleveland and director of the Council for Initiatives in
Jewish Education described the mission and operation of CIJE. He
noted that CIJE will continue the momentum of the Commission to

accomplish the Commission's goals. CIJE will work to further the
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program initiatives identified by commissioners. It will serve as a
meeting place for funders and proposers of action. It will develop a
comprehensive, multi-faceted research agenda. It will help private
foundations interested in Jewish education to reach common goals,
through consultation, shared research, and communication. It will
provide a vehicle for attracting bright, capable people to the field
of Jewish education. And it will help to establish and work with lead

communities.

The Council will be a small organization and will work closely with
existing institutions. It will serve as a catalytic agent in

convening meetings of peer organizations. Its goal is to help each
component of Jewish life to accomplish its purpose in the best way

possible.

CILJE will be governed by a board of 20-30, will have from 10-20 senior
policy advisors providing professional guidance and will establish a
body of Council fellows to provide intellectual and educational

content.

Discussion

Charles Bronfman noted that the CRB Foundation has found a "community
of purpose” with the goals of the Commission. The Foundation has a
particular interest in the Israel experience and looks forward to

working with lead communities where this would be one component of a
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larger effort on behalf of Jewish education. The CIJE provides
foundations with an opportunity to work together and learn from each

other as each works to accomplish its own goals.

It was noted that CIJE is a new force and vitality which can work
through existing agencies while remaining somewhat independent of

them.

It was suggested that the initial number of lead communities be kept
very small on the assumption that other communities will learn from
this small group and replicate these initial efforts. It was

suggested further that care be taken to select a range of communities,

not to focus primarily on those which could most easily succeed.

It was noted that the role of the synagogue in the community should be

carefully considered.

It was suggested that one impediment to attracting people to Jewish
education is cost. We might consider raising funds to support

scholarships for all who attend any form of Jewish education.

We were reminded that our concerns should range from the impact of a
single experience to that of the most intensive educational

opportunity.
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Chairman's Remarks

The Mandel family, in seeking to invest in Jewish continuity,

established the Commission on Jewish Education in North America. It

was envisioned as an opportunity to develop a focus for their

foundation and others within Jewish education. This was an

opportunity to set community-wide priorities and help foundations to

focus their efforts in a cooperative manner. As a result of this

effort, the Mandels have decided to focus on building the

profession--personnel. With a view of the teacher as the link to the
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While Judaism will persist, it is the Commission's goal to see that X ,/\J
the universe of those committed remains large. In addition to L
building community support for Jewish educationﬂjﬁe must insure a

larger flow of dollars to the field. We predict.;he expenditure of

$25-50 million from private foundations in support of Jewish education

in North America over the next five years.

The chair thanked the many people who have been involved with this
effort over the past several years. He noted, in particular, the
efforts of Henry L. Zucker as director of the Commission supported by
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Virginia Levi, of Seymour Fox and Annette Hochstein for their inspired K\ \\\
guidance, and of David Finn and Dena Merriam, the writers of the final

report.
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Remarks by Max Fisher

Max Fisher was introduced as the honorary chair of the Council for
Initiatives in Jewish Education. He spoke of this event as the
beginning of a great new experience. He noted Mr. Mandel's history of
involvement on behalf of Jewish education, starting with his
chairmanship of the Jewish Education Committee of the Jewish Agency.
Mr. Mandel helped the world to understand that Jewish education must
be a top priority. The result of efforts begun by that Jewish Agency

committee is a New Joint Education Authority in Israel.

Good and Welfare

In the discussion that followed, participants noted their satisfaction
with the outcome of this broad-based effort for Jewish education. The
CIJE was described as "a fresh approach,” an opportunity to move
quickly and independently to develop and fund new efforts on behalf of

= 4 i
Jewish education,

Eli Evans, president of the Revson Foundation, noted that this day
represents a culmination of ten years of growth in private interest in
Jewish education. The Revson Foundation will continue its focus on
telecommunications through support for an advanced fiber optics system
in Israel and a range of educational media activities for children and

adults.
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Thomas Axworthy of the CRB Foundation reported that their efforts to
professionalize the Israel experience will be enhanced by the outcome

of the Commission.

Concluding Comments

The meeting concluded with an inspirational D'Var Torah by Rabbi
Irving Greenberg, president of the National Jewish Center for Learning

and Leadership.



