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The Mand~! tnshtate 
for the Advanced Study and Deve lopment o f Jewish Educati o n 

MEETING OF THE BOARD 
at the offices of the Mandel Institute 

22a Hatzfirah, Jerusalem 

Schedule 

Wednesday , 19 December 1990 : 

9 : 30-12:30 

12 : 30-1:30 

1 : 30-5:00 

7 : 30 

Session I 

Lunch 

Session II 

Dinner Meeting--Session III 

(Laromrne Hotel) 

Thursday, 20 December 1990: 

8 : 30-12:00 

12 : 00-1 : 00 

1 : 00-3:00 

4 : 30 

7 : 30 

Session IV 

Lunch 

Session v --Concluding Session 

Reception at President's Residence 

Informal dinner 

::z.a. Hatztira Street, JarusaJem 93102, Israel Tel: 02- 668128; f:a. 02-6;;;;951 
9H02 a,:,vn> •x 22 ii,,~, •n, 
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Mr. Morton Mandel 

i:>rah 
Umesorah 

National 
Socie~ for 

Hebrew 
Day Schools 

November 26, 1990 

Commission of Jewish Education 
in North America 
4500 Euclid Ave~ue 
Cleveland, Ohio 44103 

Dear Mr. Mandel: 

, n-.:i c. ~<::: 

I again want to express my appreciation for the opportunity 
which we had to parti..::ipat·e----in· -the re-0~n~,ult.ing-0f t.h.P.. 
Commission in Jewish Education in North America. 

Since that meeting , we have given much consideration to the 
question of how best to proceed with respect to the major 
recommendations made by the Commission in its final report. 
In our view, the most promising form of activity is the 
recruiting and training of teachers and other professionals 
in the field of Jewish education. 

As the representative body of more tha five-hundred and 
fifty Hebrew Day Schools in the United States and Canada, 
with strong ties to institutions of higher Jewish learning 
which graduates several hundred Hebrew teachers each year, 
we would like to develop a project for the training of 
persons who serve or will serve in these institutions. 

Befcre ,;re prepare a propogaJ,, however, we believe it best to 
receive some indication regarding the possible scope of 
financial support for such a project and the pragmatic 
components which it would encompass. Accordingly, we 
respectfully ask for the opportunity to meet with you and 
staff members so that we can jointly explore a mutually 
satisfactory approach. 

I look forward to hearing from you. 

With kindest appreciation, I remain, 

Sincerely yours, 
/'I 

· ,,1 , ,.,{,t.,,._ !, >t l---"-----. 
ilv 

Rabbi Joshua Fishman 
Executive President 

JF/ms 
L.._ _____________ illlOOI illl.n _____________ _ 
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Rabbi Isaac Elchanan Theological Semin~ry 
500 West 185th Street • New York, NY 100,3.3 • (212) %0-5263 

An AHili11te of YESHIVA. UNIVER.SrTY 

001':tQ#TMl 
VICE fltWJDEN'I' 
fOll ADMIHl$TP.ATION 
AND ra.of~51C,HAL 
JOUCAT!ON 

M.t. Henry t. Zucker 
Mandel Associated Foundations 
17$0 Euclid Avenue 
Cleveland, OH 44115 

Dear Mr. zuol<er: 

November 20, 1990 
3 idshv 57!;1 

Tho work of thg Corrmission on Jewish E):lue~tion in North 11merica, during the 
past two years, Ms served to inspire and energize ~ wide range of 
profese1onils and lay leaGers to improve the quality of Jewish education. 
The leadership of MO>:t Mandel, who ini tiateo this p.r:ocees, is indeed 
unpati:tll&led in Jewish educ-at ion. The challeng(!tS of huildirig a pt"ofession 
of Jewish educ~tion and mobili2in9 tho ~~pport of Ct;lltllunities require a 
zealous c~Mlitment of all those involved. 

wo were delighted on November 8, 1990 to hear MI:. Mort Mandel a.nnouoce the 
coarnitment of the Mandel Associated roundations for t:he !lupport of Jewish 
institutions of higher le~rning, including Yeshiva University, wo wish to 
assure you that we will make every effort, b~ilding upon our current 
progrm,s, to chart even more ima9inative and ccrnprahensive directions so 
that we meiy achieve our basic goal, to strengthen our training programs 
which will make a critic~l differ~nc~ in the comnib'l\ent of future 
generations 0£ Jews to JUdaism. 

As a first stap, ~~ propose to develop a strategic plan for Jewish 
education at Ya~hiv~ University. This will involva an a~sos~nt of the 
needs for. training and edL'Cation in the field of Jewish education that are 
relev~nt to Yeshiva University and the stratagies for irnplanentation of a 
plan for the next thrco to rive years. 

After consultation with Professor Be}m()ur 1:~ox and Mr~. Annette nochstein, l 
met with Dr. Jacob a. Ukeles (of Ukeles Aswciate~, rnc.) for t llG purpose 
of SGoking his assist:ance in developing a s trategic plan with UIJ. Dr. 
Ukelee has prapared the enclosed proposal for the study, whieh is 
acceptable to us. 

kl@ f~l that it is important for ua to undertaKe the planning prooosR to 
arrive at the- propos.lls we wish to present to th~ Mandel hssociated 
Foundations, £or the training ptograrn.9 in Jowish El:3ucat1on at Yeshiva 
University. 
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We, therefore, respectfully request a pl"nning gr~nt from the ~undation in 
the amount of $29,000, ~~ per the proposed b~get. The Univers it-y will 

1ontr,ibut~ in-kind services for the overall adrninistratfon and 
ll't)J.1:Sllt:Ul.-0.1..L~.. - - --- . . •. • •. ··- ..... •nt--!l"'il"l~rf" ~ nr~liminatv 

report, with reJCQmlendations, by m!d-March 1991, so tha~ we may IOtITIUAY~~ 

our plans for the 1991-92 acadanic year, 

Once again, we are delighted with the new spirit that hlla been engendered 
In ,:ho C'r;-rrJmnd I~ for th,:, aup;x,rt 0£ .Jewhih 1-.rlucation, and the confj_dence 
tnat: the- Ht11 u.l"'t A,.o=!o.tl.ed l!'Olln&!tioni:: hi.!< e!X•P'CC.'1.lcel iri l'\1111111,.i. v ., 1.,.- f v..,._..,.._t,ol"· 

we look forward t o begi nning the study proce3s, and to developing an 
ongoing wor~ing r~lationship with the Foundation that ~ill he mutually 
satisfyin~ in the months and years ahead. 

RSH:1)c - · ··--·-.... -"""\,.,, C'1,.I.. • u1.c;:.~v•,. - ... ;;.;. . . : : ..... , -. 

CC: M:r:S, NIIJ"'L L'7 Uv-..\ , ,..._-=.J.n 

sincerely, 

,. "' /<-e·-L l ~~->efJ'V ' -
labbi Robert s. Hirt 
Vice rresident 
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PROPOSAL FOR 

DEVEL-OPING A STRATEGIC PLAN 

' • (I 

FOR JEWISH EDUCATION FOR YESHIVA UNIVERSITY 

Subrnitted to : 

Rabbi Robert Hirt, 

Vice Pr esident for Administration 
and Professional Education 

U~eles Associates Inc. 
Suite 505 

611 Broadway 
New York, N,Y. 10012 

212 260-8758 
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Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• l1l~n1 n1 , 3, ~~, 0, ~v,, -~,nl 
0, , Y.11,, 

Tel.: 972-2-662 296; 699 95 I 
rax: 972-2-699 95 1 FACSIMILE TRANSMISSION 

TO: Ginny Levi 

Annette Hochstein 

DATE: December 4, 1990 

FROM: NO. PAGES: 

FAX NU MBER: 

Dear Ginny : 

Due to the s trike in Israel (which just ended) we have not 

received any mail in the past few days. I was wondering, 

however , whether you have already sent the photogr aphs for 

the press conference. 

1 



Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• 
FAX SENT .· .. 
D i-: 

,,l,nl n,,l,,~~ 0,~v,,-~,n, 
o,~\!Jl1, 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: C U.,-..."'-'i k V ; 

FROM:.J I L-L- !Jer-vA Son 

FAX NUMBER: }-lb - '3b/ i'16 2-

Dear Ginny, 

Could you please send a copy of the report to: 

Prof. Moshe Kerem 
Chelsmore Apts . 
205 West 15th Street 
New York, NY 10011 

Many thanks , 

DATE: 2---i I JI )10 
NO.PAGES: I 
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11 /8/90 M~ecing of the Commission on Jewish Educacion in North America 

Annec : c Hochstein 

Ladies and Gentl emen; 

The Commission on Jewish Education (issued its report :J:_oda~ J11 al fime to ;cc 
,/.' ,, ·" 

et: l;;.nsot." In the report we have tried to communicate the following: 

The Commission was convened to confront the crisis facing the Jewish 
of A 

conununicy i:n. North America t.od-ay-. It recognized the crucial importance of 

JP.wish education i n contemporary Jewish life • · and t~e link between Jewish 

education and meaningful Jewish continuity. The Commission studied the 

fielrl of Jewish education and found it to be a vast field beset by several 

serious problems. It developed a program to revi talize Jewish education , 

thereby enabling i t to perform a pivota l role i~ the meaningful concinui Ly of 

the Jewish people in North America. 

The Commission on Jewish Education in North America me t from 1988 until 1990. 

Dur ing che two years of i ts work, it held six plenary mee tings, countless 

ongoing consultations by celephone, mail and in person. It prepared a 
<"o( 

blueprin t: for the future and "j,-c undertook first steps tq implementacion . I 

will now cry to briefly summarize the findings of the Commission. 

The Commission defines the crisis f acing Jews in North America.: Lai:ge 

numbers of Jews have lost inte r est in Jewish values, ideals and behav ior, and 

there are many who no longer believe that J udaism has a role to play in the.ir 
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search for personal fulfi llrnenL and communality. 

Given a social setting where neither family nor neighborhood or community 

values, the responsibility for developing Jewish identity and instilling a 

commitmenc t:o J udaism now rescs primarily with education. 

The Commission s tudied the f ie ld of Jewish education. It found it to~ a 

very excensive and di.verse field wich thousands of institutions ( t here nre ~s 
,.. 

<) t 

many as 2600 or 2700 schools ) mai:iy formal and informal settings (day schools, 

supplementary school s , Jewish Community Center s, educational visits co 

lsr,1.e 1, college · age programs , early childhood programs , t raining ins ti cue ions 

fnr educa t ors, adul t and family education, camping programs and many mor~ . 
-:r.,., "ddi1io r1 1 ..... ,-,1\ 
't:J,ere are cens of thousands of educators_____.l'.h~e hundr eds of thousands of 

student!;. 

,. ,-:,..~r, 
tvt"l 

T,he Co11?miss ion learned that there is a corp of deeply committed Jews who b11ve 
~ a~J 
est~blishad day schools , yeshivo t , teacher seminar ies and whose very way of 

ft 

life ~nsures meaningful Jewish continuity from generation to generacion. 

It learned of some outstanding educators and of some great programs. 

However, despite chis the Cooonission found that by and large the system of 
I 

Jewish e ducation fails co engage a major segment of the Jewish 

populril:ion. 
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Ic found chat several problems beset t:he field of Jewish education and / fvc,2)-=d fo 

" slucl r(!-0. them under five headings: 

Sporacic parcicipation in educational programs 

Deficiencies in educational conten t of programs 

Inadequate community support for Jewish education 

An underdeveloped profession of Jewish education 

Thr! lack of reliable data upon which to base decisions 

Le;:' s look at t:hem one by one; Le°'"' s t.cke c:lie firs e 0 11-. 

Sporadic Participation: 
I 

Though most American Jews have attended some form of Je\o/ ish schooling at 
,,,. ~ 

or:e time in their lifa, o/-rcf s tatistics tell us that, for many atcflndance 
/ (\ 

is short - lived and sporadic. Jewish education cannot afford this. How 

can we ensure the transmission of the great ideas of the Jewish 

traditions if, at any given time, l ess that 50% of Jewish children ~~ tend 

Jewish schools? 

D: ((cienci'e s i,.., j )Vcl'\t1·.,,,~ ! <o"-t.,,.,, : 

~~n-een-e-, °1:he Commission learned tha t much of the curriculum of 

Jewish education fails to inspire students. We all know that. At times 
/ 

i,. is confined simp1y to teaching facts about Jewish histor y and holidays 

and some scudy of the Hebrew language . Elemencs that are central to the 

miss ion of Jewish education--Jewish va l ues and ideals, the attachment =o 

.-l~r r,,-_,,,.,,., 0£ Ior-'.>ol. coneorn ,-hr,11r . . T<>W!O r.hroughout t:he world, and 

ochers--are often lacking. 
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Inadequate Communi~y Support: 

The top community leadership has not yet fully rallied to the cause of 

Jewish education. They have failed to make the connection between the 

educational process and the knowledge that leads to commitment. They 

have yet to be convinced of the vital link between Jewish education and 

me,::in ingfu l Jewish continuity. As a result , the environment: i n the .J awish 

community is noc suffi c iently supportive of the massive investment 

required to bring about systemic change. Thi s affects che priority given 

to Jewish education, the status of the field, and the level of funding 

tlrnt is granced. 

Inevitably, insufficient community support limits that aspiration, 

inhibits the vision , and stifles the creativity of those involved in all 

aspects of Jewish educati on. 

A~ co the profession of Jewish education: 

There is a severe shortage of talented, well -trained, and committed 

pers onnel for the field of Jewish education. This is true for every age 

group, every setting, for formal and informal education. 
<riuc,i 1._c ~ ; t:C: of ,1, , (','el, // 

The training 
/\ 

l-.1owe. bu" , 
programs graduac[5insignificant numbers of people ~ en--t~-t.--he-

" 
f4.e.:1.d.. Educators are sorely underpaid) lhe vast majori t y work 

part-time; few enjoy the status and conditions that would enable chem co 

c~rry out their work effectively and creatively. This leads many of them 

to question whether they can, in fact , make a raal difference. 
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Tbere is a paucicy of data about Jewish education. Decisions cherefore 

have to be taken without the benefic of clear evidence of need, and maj or 

resources are invested without sufficient monitoring and evaluation. We 

do not know what people want to learn and we seldom know enough about 

what works in Jewish education. This is because very little research on 

J ewish education 1s being carried out in North America. 

The ch~llenge facing che Commission given these problems was considerable . 
-:z.-. 1<91-, t of -.J l-,i.s 
~e-n tile complex picture, where should one beg:..n? At one point

1 

commi.s.c;ioners suggested as many as 23 or 24 pos$ible areas for 

intervention ranging from t he need to develop c.lv~-li"o" .,._\ programs for early 

childhood, to the improvement of the supplementary schools, to the need to 

expand swruner camps, to t h e need co introduce 

media ~echnology for Jewish education. 

the use of the 

The question was, could one identify areas of intervention chat would be 

likely to have across-the-board and comprehensive impact and effect the whole 
°'} -I~~ ra.-,t. -f;.-.< · 

sys ce1n ra chat than deal ing-w-i-t~~:!:-t. 

After analysis, it appeared that two areas seem to meet this requiremQnt and 

clearly cue across all age groups, all settings and programs. We have called 

thes?., as you can see, the building blocks of Jewish education. 
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These building blocks are personnel--by which we mean well -trained and 

tfo dicated educators and the community-by which we mean leadership. funding , 
I 

and a supportive climate. 

What emerged then was a plan whose core is co inf use Jewish education with 

large numbers of talented and dedicated educators. They are needed in every 

area and it i s they who will inspire and educate students, develop 

curriculum, and design and carry out innovative programs. 

llow0.vel:', in order for ch is to happen the leadership of the conununicy wi ll 
I 

need to provide the necessary funding and support and a congenial environment 

for Jewish education. 

On the basis of these f i ndings, the Commission prepared a blueprint. It 

includes both short· and long-range elements , both local and continental 

components. Implementation is beginning i mmediately because initial funding 

has already been provided , peopl e have been recrui t ed for the task and n 

mechanism has been set up to facilitate implementat i on. 

i'rqd i cQll't .ipec-. !Ci'"J 

pn.:1t does all this mea.n lcn-praccice? 
of' 

do? There are five major components 

What is che Commission undertaking to 
... Uc~ 

t o t he blueprint.----'rh-e-;' form the 

Commission's strategy for change and improvement. The firsc one was th~ 

recognition thac in order to change che personnel situation, we must build a 

profession of Jewish education. How will chis be accomplished? The 
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Commission suggescs that an infrast:ruct.ure be built: in Nort:h America for 

expanded training and recruitment of talented young people to the profession 

of Jewish education. Today there are about 100 people who graduate annually 

from corp training programs of Jewish education in North America. The 

Comm ission wants this number co reach 400 by 1995. Therefore, work has 

already begun in several training institutions for the creation of larger and 

at times specialized and new programs. 
~o(v,...,, ,, 1 <- , 

There are several examples in the 
, \ 

report &nd-, -i-n-Mc-t,---w-i-th-t.h.e-----que--s-c-i-on--of illust:r-at·ing- ±mp-1:-emen-tae--i-O-n, 
,1r-H,-, ~ i,,.!M-

-:iv-:- I w i 11 gi-\l.E'. yo.u. a few ex amp 1 e s
1 

\ mO-S--t--~he--d o-e1:2me nta t:±on-i-s-i-n-th e-?:-ep o-r-~ 

The quescion is, cAn North America find and attract: a large number of youne 
, 

people., give them the adequate type of training, jobs that: will pay well
1
1 and 

th-'lt: hold a future for t:hem so that Jewish educacion will be staffed 
/ 

adequacely 5-10 years from now~ 

A number of elements hav.e-Co go into bringing a.bout these changes. The first; 

one is the expansion of training. 

plura l ity of training progr.ams. 

Suggestions have been made for one 
a. 

For example, could otla-s.e-c-~~ program~ . and 

WP. r1rc discussing th Le:: a.c this point. for several hundred young paople who 

are studying Judaica at very many campuses throughout No-rth America. We want 

Fast-Track Programs to attract them into Jewish educatio9,= ,vie want these 
...... j 

progrDms for career changers. We are suggesting chat t.ha..-~ might be possible. 

We want co build upon the nation's idealism of calenced young Jew~-w-art 
1;:i:-.-!.._r ;,eqv~I, 1,volici°,.fi'e( 

them if! much,. is going on wich some/\ programs th-a-~- a-r-o--b-e--=i-Rg-pttblicized very 

r vc L. ~ S 
mU{,;+'\- these days in North America i-.~eaching ~or America, We wane t:o attr~c~ 
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talented young college students co give some of their time, a year, two 
; ..,,~,"- l-ho\ o 'l tarJ >v-,rc .., i\"' Ji.,,.., 

yca~s . fou~ years, co Jawish education and train them and reward them .... 

adequac:ely for che job anct,;rcn.4< -w-t-th-c~~.t;--s-tt\dene c~1toagirche yea-rs . 

A maj o r markecing and recruitment study will be undertaken. we want to 
i ~ ;.., ~ "'"" t .Jo 

ident i fy where the poc2ntial pool of educators a-!ce located and also idenLify 
I\ /\ 

WRa--e the conditions au that wil l blend them into the field. Now it is clc~~ 

that talented people will only join the field of Jewish education if the 

con<ljt:ions under which they work are adequate. Thac means adequate salaries, 

and t-l::\ere are ~ertain communities and certain i':'lstitutions th~ have begun co 

do t his experimentally, and the results are qui~e convincing. So che first 

que.stion is can one give them the financial c onditions and rewards, can one 
/ 

lend them the status and the empowerment that will make the profession <t 

rewarding one for them, one in which they can grow. 

The:! tocal picture then chat the Commission suggests is one for a complex~ 

numl'*-t' of activities aimed at recruiting , training , rewarding and defining 

jobs for a new pool of young Jews to enter the field. 

rrvc,' 4 1 i,ivolv~ 

The ~d point j,s mobilizing the community. In order to raise Jewish ..... . 
education higher on the communal agenda, the blueprint includes a number of 

programs to mobilize communicy support. The idea is to recruit many more 

lt?.aci<n·s to Jewish education. Some community leaders are being in<livictually 

rec~u ited to the cause of Jewish education. Seminars and conferences will be 
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held chroughouL the concinenc because we have learned how leadership in NorLh 

America is noc aware of the complexity of the problems i n Jewish education 

nor of the moves available co address t hem . There will be an ongoing fl ow of 
,_,;\ \ 

i nfo r mation comin~ from the Council and we 1'1,1 talk about: chat later, to t he 

communi ty, co inform the community about these programs , about what is be i ng 

dona . The report of the Commission , A Time to Act, wi l l be publicized 

t hroughou t the community , And the Commission will hold an annual meeting to 

report on progress and t o review che state of the f ield. 

1"'0.w r.hese two elements, living the profession of Jewish educat i on and 

mob ilizing communi ty suppor~. will be dealt with at: the continent al and 

(l., t "'''~ 
nat ional levels. There will be maj or activi t y a t t he loca l level where 

/\ /\ 

Ji!': 1'\c ;"~ v1 
education takes place. The Commi s sion sugges ts co establish thr ee to f i ve 

l ead Eommunicies that will ac t as laboratories where J ewish education will be 
;•.,,, t- <?Ju,,.~:.,,,,il 1r-rd,',e ::., " 

redas i gned and where t hG bes t in Jewish educati onAwil l be brought t ogscher. n ... , 11-."" 
f f~~ Al l of us CQ l earn what can happan when we s ignificantly improve the 

/ bele aguering Jewish education . How-i-s th i s g-otng- t0--hap-pen~~~u, -l~e le'i~ 

~,,..-;:-..,,.. .,.~---ii-i() ... ill b: .:t ,-.aj~( ~oh'.'.J orov11J ror -i\,e .. ~w JOvfC...:S ,.;:- ,"(!o,.,,,,,ef -.L,.17 .... ,·u O( I 
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Mandel 
Associated 
Foundations 

Fax No.: 972-2-699951 

t o: Bernard Reisman 

From: 
Seymour Fox 

FAXsffi'r ~ ) 
DATE: ..... ~.}.' -~ 

Fax No.: 617-736-2070 

Message 

Dear Bernie, 

~'T)~ ,,;,; 

22a Hatzfira St., Jerusalem, Israel 

Tel.: 972-2-668728 

Date: December 23, 1990 

Pages: 
1 

I am terribly sorry about the delay . We had a two week period 
where we were busy with the Board Meeti ng of the Mandel Insti ­
tute. This is not a justification, just an explanation. Your idea 
is very helpful. Annette wil l be in touch by Wednesday. We 
appreciate your understanding, 

Best Regard, 

Sincerely, 

S~Fox 



SENT BY:xerox Tel ecopier 7020 ; 12-2 1- eo ;1 1:53AM 

Brandeis University 
Philip W, Lown 
School of 
Near Eaotcrn nnd 
Judaic Studie5 

6177 362 070-+ 

Dr. Seymour Fox 
Jerusalem Fellows 
22A Hatzfirah st. 
Jerusalem, ISRAEL FAX: 9 011 972 2 699 951 

Dear Seymour, 

I am becoming increasingly troubled by the time it is taking to 
finish up and make available my paper on informal education. I 
am sure there is not that much that needs to be done, but I am 
really not yet suffic iently clear what to do. I am eager to do 
whatever is necessary to make it possible for this publication to 
appear, both for my own need of a sense of completion of a Qood -----::J 
nit of hard work , and also because I think the field will benefit ~ 
from having such a document available. ,;;; 

).C 
In fact, there has been a good bit of comment t hat is coming to ---..._ \..) 
my attention, particularly from people in the informal education ~ , 
wor ld because that publication is uniquely unavailable. ~--~ 

') l,(' 
I appreciate the busy schedule under which you work and wonder , -....'. ~ 
whether, as you once mentioned to me, it might make better sense --'~ = 
for Annette Hochstein to communicate with me about the specific ~'~­
areas needing revision, for which I can respond so as to finish . )­
this project. 

I do hope to hear from you on this matter. ( -C"\;v'--\ 
1 v»\ r§J - ) / t)Fl>;J 

Sinrerely, 

~ 
Bernard Reisman 
Director, Hornstein Program 
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Dear &Sal&, 

4500 Euclid Avenue 
Cleveland, Ohio ·H IO~ 

210 ~QJ. 300 

December 1990 

The Co~mission on Jewish Education in North America was 
established to poo1 the energies and resources of all 
sectors of the Jewis~ communi ty in a mutual effort to 
enla~ge the sc~pe, raise the standards, and improve the 
quality of Jewish education. 

A partnership of the communal and private sectors the 
Commission was convened by the Mandel Associated 
Found ations, the JCC Association, and JESNA in 
collaboration with CJF. It met six times over a period 
of two years, from August 1, 1988 to June 12, 1990. 

The Commission reflected the diversity of the North 
American Jewish community and included outstanding 
community leaders, scholars, eoucators, rabbis, leaders 
of the Orthodox, Conservative , Reconstruct i oni st, and 
Reform denominations, and the heads or the pri nci pals 
of leading foundations. 

On November 8, 1990 in New York City, the Commission 
issued its final report. It is my pleasure to send you 
a copy of the report. 

With best regards. 

Sincerely yours, 

Morton L. Man de 1 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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reconstructiOnist rabbinical college 
CHURCH AOAO ond GREENWOOD AVENUE 

WYNCOTE, PENNSYLVANIA 19095 
(215) !76-0800 

Mr. Morton L. Mandel 
Chairman 
Commission on Jewish Education 

in North America 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort: 

November 9, 1990 
21 Heshvan, 5751 

It was wonderful seeing you at the meeting last Thursday . I'm 
sorry I was not able to be there for the entire time but I was 
delighted to be able to share most of i t with you. This was 
truly a magnificent occasion , one much worthy of celebration. I 
don't think Max Fisher was exaggerating in claiming that this 
was an occasion of true historic signj f i.cance in American Jewish 
life, 

I am writing also to confirm our meeting of Nove1nber 26. We will 
be spending two hours together from 9:00 AM to 11:00 AM here at 
the College . We originally had scheduled the enti re morn j ng, but 
apparently the Federation people arranged to pick you up somewhat 
earlier than we had expected. Still, we arQ putting together a 
:1igni ficant group of our movomont. l Q.id9ri:: £er th,~ t-wn-hn11r 1neet­
ing and I know they are looking forward to greeting you here. 

In addition to showing you around the College and familiarizing 
you with our work, there is a specific proposal I want to discuss 
with you. For the past several months, partly inspired by 
discussions at the Commission, I have been working on a proposal 
to establish a full training program for rabbinic careers in 
Hillel and college campus chaplaincy. I hardly have to tel l you 
of the importance of such a program and the unique contribution 
it could make in the area of personnel. Because I feel so strong­
ly about this proposal, however , I would still like to say a few 
words about it. 

The college campus has been described for decades as a 
"wasteland" in Jewish life , a place where young people often 
abandon the Jewish ties and loyalties that have been so carefully 
cultjvated in the course of their upbringing. Of course this is 
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not entirely true . The fact is that students naturally experiment 
with changes in lifestyle as they reach post-adolescence and get 
away from home. Some turn away from Judaism during this period, 
but a not small group are attracted to a more serious Judaism 
than they had known at home or a different variety of Jewish 
experience . Given the fact th~t ~lmost all Jews at~end colleg~ 
these days, the campus is a crucial place for our Jewish educa­
tional efforts. 

ThQrQ hag n~v~r h~Pn ~ rP~ l ~r~ining program for Hillel rabbis 
anywhere ln th1s country . .Kat>bls wno go 1ntu Hlllc::l h<=lvo:: L.L"adi.­
tional rabbinic training, and then have to "sink or swim" as they 
come onto the college campus . In recent years, there has been 
the tendency in some Hillels to hire non - rabbis (graduates of 
social work programs, Hornstein graduates, etc.) for positions in 
Hillel. The pattern seems to be, however, that when the director­
ships of major foundations open up, it is still a rabbi who is 
sought. Cer tainly from the point of v iew of Jewish education, 
it is in the community's interest to have a rabbi accessible on 
campus. 

As you will see, the enclosed proposal tries to deal with a 
number of the areas of special competence requi red for a rabbi in 
the campus community. we are working on this program in regular 
consultation with Hi llel , including Nat1onal Director Richard 
Joel, whom I was happy to see at the meeting on Thursday. Our 
special consultant for this program is Rabbi Richard Israel, the 
former Hillel director at Yale Universjty and New England 
regional Hillel director . He will be joining us for the meeting 
on November 26. 

I hope you will have a chance to read this proposal carefully and 
give it some thought before we meet. If I may be frank , I was 
more than a bit disappointed to hear on Thursday that you and 
your family had announced your major commitments before you had a 
chance to visit us. Given that you are supporting the ot her 
three rabbinical colleges in their various programs, I must 
confess that I was rather mortified when others at my table 
looked at me and asked why we were not the fourth institution 
mentioned. The omission felt like a rather glaring one. 

I hope you will forgive the bluntness of those remarks. I have 
always found you to be very much a "straight shooter" and I am 
the same . It is only in that context that I felt I wanted to 
tP 11 vrn1 t.h is. But most imoortant is the campus rabbis proposa 1 J.t se1.r. 1 nope you W l J..L 1:iHu J.1.. a ':::11:11l.!J.i1,;:i 1 """'" .,_ ,.. ..... -:, . . ....... .,., .,., .. _ .... 

loox forward to having a chance to discussing it with you on the 
26th. 
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I don't know how many people have really thanked you for t he 
initiative you took in bringing the Commission together. I hope 
many have already done so and I want to take this opportunity to 
antl mx~Y~ifiy toutPtbx~n~.Thic Qa§ bfl~9 ~vtrewTggsHs!xuimoressive 
pP.rs i st.P.nr.P. t.hnt n 11 owed it to happenvT k you for being such 
a leader. Warm regards, and we'll see u o 

Yo rs, 

AG:eg 
Enc. 

I • L--.r-, 

Green 

P.S. I'm also enclosing a recent article of mine called Where We 
Stand which may give you some better sense of contempora ry 
Reconstructionism in theory and practice. 



December 6 , 1990 

F~x co Seymour Fox from Henry L. Zucker 

T hRVP. double checked witl1 8arry N.eis. !t. 1.s 01eay tor Annette to l<.E!t'\P 
sending monthly program reports directly to MLM. Financial rBports nre tci 
go r.o RP.is. 



A lifec:me residenc of Cleveland, Ohio, Mort.on L. M.andel was boc:1 
Se;,cemoer 19, 1921. He was educ::i.ced in the Cleveland Public Sc.,ools anc 
at case Wescer~ xeserve Univer sity. Mr. Mandel is a founder of Premier 
Indusc=ial Cor;,oracion, Cleveland, Ohio. He is Chairman of the Soard and 
C~ief E:xec~cive Of=icer. 

AWARCS 

P=esidenc:.al Awa rd for P=:vace Sec==r Init.:~:.ves, 1988 
George S . Dively Award for Cor;,orace Leadership in Ur:,an Develo9TT1enc, 1986 
Business Stacesman of the Year, Barvard Business Sc.,ool Club of 
Clevelanc, 1985 

Best. Managemenc ?e?:formance Award, Case Wesc e:::n Reserve University, Weatherhead 
School of Manage.rnent, 1982 

Charles Eisenman rlw-ard, Cleveland Jewish Ccmnunity Fede:ration, 1977 
Civic Leader of t.,e Year, Clean-Land, Ohio, 1983 
Ben-Gurion Cencennial Medal, Stace of Israel Bonas, 1986 
Humanitarian of the Year, Clevelarrl Chapter , Anti- Defamation League, 1980 
Frank L. Weil Awe.rd, Je~sh Wel=are Board, 1974 
Citizen of the Year, Cleveland Board of Realtor s, 1974 
Businessman of the Year, Cleveland Urban League, 1973 
Oucstancing Young Man of t he Year, Cleveland Junior Chambe?:' of 

Comme?:"ce, 1956 

HONORARY DEGRE::S 

Doct.or of Humane Letters, Brandeis Universit y, i3oston, MA, 1989 
Deeter of Humane Lecters, Hebrew Union College, Cincinnati, OH, 1986 
Doct.or of 5umane Lecters, Grae= College, Philadel?hia, PA, 1984 

DI~C'l'GRSHI?S 

~emier !ndust.=:al Cor;,orac:on 
Cencral Nacional oank of Cleveland 
Cenc=an Cor;,orat.:..on 
Cleveland ~lec==.:..c Illuminating Co. 

COMMUNITY AC~IVI~!::S 

Cleveland 

1946 - ;;resenc 
1968- 1979 
1968-1979 
1969-1979 

Cleveland Museum of Art., Tt:1.:stee , 1990 - presenc 
Musical Ar:::.s A.sscc:ation, Trus.:ee, 1990 - presenc 
Cleveland Tcmor?:"=~, Vice Chaii::nan, 1982 - 1988; Trustee, 1982 - present 
MidTown Cor-:-idor, ?ounce?:", 1982; Chai~ 1982 - 1985; Trustee, 

1982 - presenc. 
Clean-Land, Ohio, ?ounce?:" , 1981; Trusc ee, 1981 - present 
Cicy of Cle'leland ?rojec:: MOVE (foanerly Mayor's Committee on Voluntee!:"i.sm), 

Founder, 1981 
United Way Se?:"'1ices, Life Trus.:ee; c.,airman of c~e Beard, 1979 - 1981 ; 
Presidenc, 1977 - 1979 



COMMUNITY ACTIVITIE:S (continued) 

Cleveland (continued) 

Case Wes.:er:1 Reserve Unive?:sity, Truscee, 1977 - present 
Jewish Corrmunicy Fede?:acion, Life Trustee; Presidenc, 1974 - 1977 
Jewish Ccrrrnunitv Cencer of Cleveland, Life Truscee; ?~esidenc, 1952 - 1957 
City of Clevel~ Operations Improvemenc Task Force, 1980 
Mt. Sinai Mecical Center of Cleveland, Truscee Ernericus, 1979 - presenc 
Cleveland Commission on Health and Sccial Services, 1970 - 1971 

National 

Council of Jewish Federations, Life Trustee; President, 1978 - 1981 
JCC Associacion, Honorary President; P?:-esident, 1970 - 1974 
United Way of America, Trustee, 1985 - present; Execucive Corn:n.ittee, 
1986 - presenc; Chairman, National Resource Development Corrmittee, 
1986 - 1989 

Commission on Jewish Education in Nor-Jl America, Chairman, 1988 - present 

Inter-national 

The Jewish Agency, Board of Governors, 1979 - 1988; Chairman, Jewish c:ducation 
Corrmittee, 1984 - 1988; Chair:rnan, Steering Cormittee, Joinc Program for 
Jewish Education, 1979 - 1988 

Operacion Inde;:,endence (Economic Task Force for Israel ) , Founding co-e...,aianan, 
1985 - 1988 

World Conference of Jewish Community Centers (Jerusalem), Honorary President; 
Founding Presidenc, 1977 - 1981 

Cence?: for Social Policy Studies (Jerusalem) , Tru.scee, 1983 - present 

Augus.: 1990 
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cc: Henry L. Zucker 

TO: :7:":':=-IM""o"-r~t=-'o~n~L ... ,e.....1.M.l..l:a~n~d~e~l,....._ ___ _ 
NAME 

OEPARTMENT/PLANT 1.0CATION 

SUBJECT: COMMISSION THANK YOUS 

Following is .!I Ust: of people I r ecommend to re<:eive a special that1k you foi: 
work done on behalf of t:he Commission. If you agree, I will draft letters to 
che following: 

~ ')~ 1. 
All Commission members • form letter to include personalized paragraph. 

Senior policy ~dvisors 
~ ye,, : 
IF 
Il 

<C 
lE 

Individual 

.Tosie Mowlem • For help arranging 11/8 oeeting 

b . !Sea Kat:ch.er - l'or hl:!l!,I wl.l.11 CU,. OH!!,Clnon~" o'l'\O proaor'IOO :,.t ... 1.1 i:iv 

meetings 

c. Jerry Strober - For PR work 

d . Scanley Horowitz - For volunteering UJA staff support 

e. Ken Myers - For drafting press releases and features 

f. Mark Curvis 

g . Steve Solender • For use of UJA/Federation for four meetings 

h. David Harris• For use of AJC space for one mo$ting 

i:'or ,.u,o r.if MTTr. fnr nl"IP. fflP.etin2 

J. U.iv.1.0 l :1.nn 

k . Dena Merriam 

J. David Kleinman 

Ple.:ise r~turn chis list to me with your additions, deletions, and comments . 
• 

72752 ($/al) PRINTl!O IN U .S.A. 
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FOR: Prof. Seymour Fox 
(Annette: For you as well) 

FROM: STEVEN M. COHEN 
162 CLEVELAND ROAD 
NEW HAVEN, CT 06515 

VOICE PHONE : 203-389-9475 
FAX PHONE: 203-389-9518 

NUMBER OF PAGES INCLUDING THIS ONE: 3 

Dear Seymour, 

--- • - ..... -.L •• , 

Here are the letters we sent you. Let me know how to proceed. 
Am I s upposed to write a letter to the President or the Dean? If 
so, do you have any advice on what points to emphasize? Do you n«~ed 
Susan 's official letter of resignation on Ezra Academy stationery t o 
substantiate our commitment to aliyah? Let me know. 

It now appears that I am coming t o Israel from Moscow on Sunday 
January 20 and will leave on the 1 A.M. flight on Friday, January 
25 . I am free all day on Thursday the 24th. Please let me know if 
you want t o see me then. The other days I will be at a conference 
at Bar-Ilan. I will also be in Israel in April for a Bronfman 
Foundation meeting . 

Jus t to keep you posted .. • I am now involved in 3 major 
pro j ect s whic h you may find of s ome interest: 

1 ) For the Charles Bronfman Foundation, a study of Canadian 
Jewish youth and their parents on how to promote Israel youth 
t ravel . 

2) For the same, a study of what educators regard as a 11 good" 
trip. 

3) The the Nathan Cummings Foundation (Sara Lee Cakes), a 
project to develop proposals for soviet Jewish communal life (in the 
USSR) f or consideration by Cummings and other Jewish family 
foundations . A study by the Va'ad claims that there are 4.5 million 
Soviet Jews. We don't know whether this estimate is accurate, but 
if ha lf-true, it suggests the viability of a Soviet Jewish communal 
life for years to come. I'm just a neophyte here, but it seems to 
me that s ome of the expertise you've gathered around the Mandel 
initiatives can be tremendously important in shaping the future of 
Jewish education in the second largest Diaspora today. 

When it is convenient for you, please call or fax. Many thanks 
again . 
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November 25, 1990 

Dear Seymour, 

l~L NU . LU~~~~Y~lo 
.t>t:even J'l. \..vucu LleL · '::J, '::JU u : l L t- • u_ 

162 Cleveland Road 
New Haven, CT 06515 

(203) 389-9475 Fax: 389-9518 

I hope this note finds you well. 

To get straight to the point, I am writing to tell you that we will 
be making aliyah in the fall of 1992 and not in 1991 as previously 
planned. There is one and only one reason for this delay and that 
is our concern for Adam. We know that leaving him in his senior 
year in high school will hurt him severely. We also do not believe 
that we can or should " force '' him to come to Israel with us in 1991. 

Susan has written you an acompanying letter that expands upon our 
concerns in greater detail. 

At this moment I want to re-emphasize my/our personal gratitude to 
you for all that you have done to make our coming to Israel a real­
ity. I hope you will understand our reasoning and appreciate how 
difficult it is for us to have come to this decision . 

Please let rne know what I have to do to make the university under­
stand as well . To whom should I write? What should I say? 

Finally, to some extent, I know you may be disappointed that we have 
decided not to come unti l 1992. On a personal level, I want to 
extend an apology to you for whatever inconvenience our decision may 
cause. 

I will be in Israel in January for a conference at Bar-Ilan Univer-
\ sity. I can meet with you Sunday, January 20 (all day ), Thursday 

(

~January 24 (all day), or Friday January 18 (after 12). Please let me 
know by fax if any time is convenient. Should you wish to call me, 
I teach Mondays and Wednesdays. Otherwise I am generally working at 
home. 



Dear Seymour, 

I just wanted to add a personal note to Steve's letter. As Steve 
explained, we are committed to making aliyah, but we need to 
postpone it one rnore year because of Adam. Adam is growing into a 
fine young man, but he is immature and still needs us at this point. 
He's currently in 11th grade . Next year he will graduate and then I 
can make aliyah with a clear conscience. I can't do it now. Adam's 
father sees him only a couple times a year. While we have made 
friends in this community and someone would probably be willing to 
take Adam in for the year, our roots are not deep here and there are 
no friends that are like family . Adam still needs family. There ie; a 
chance he will come with us to Israel after high school . If not, 
that will be his choice. We will not be walking out on him. 

In the meantime, I have decided to tell my school about our plans 
for aliyah and t o step down from the job this coming July . I feel 
burnt out after six years and feel I cannot do the job well at the 
same time as we are packing and planning for aliyah. I may teach 
part-time next year, or write for the Schaffzins , or help the school 
through the transition period. I have t i~e to think about that. 

I hope our plans to postpone will work out with the university, 
We are both so grateful to you for what you have done and certainly 
do not want to cause you any difficulty. Again I want to re-assure 
you that the postponement is only for one year. If everything that 
~as happened in Israel these past few months has not disuaded us, 
nothing will. 

I hope all is well with you and the family. Please send my best 
to Sue. 



Mandel 
Associated 
Foundations 

Fax No.: 972-2-699951, 

To: 

From: 

Fax No.: 

Dear Ginny , 

Message 

F'AXSENT·~ . 

DATE: ...........• :.;._ ~ JJ'~tJ 1i;, · 

22a Hatzfira St., Jerusalem, Israel 

Tel.: 972-2-668728 

Date: 
' j 

Urgent ________ _ 

Regular---------

Time Sent: 

1. Attached is the copy of an article on the Commission that 
appeared in the Jerusalem Report of 6 December. 

2. To date, 168 copies of the book have been distributed. 



MY SON-IN-LAW 
THE MELAMED 

Winston Pickett / New York 

American Jewish education 
gets a new report card 
There's a joke going around among 
Jewish educators in the United 
States. Says one Jewish day school 
teacher to another, "So what is it 
that keeps you doing your job?" 
Answer: "My husband's salary." 

Low salaries are keeping poten­
tial Jewish educators away in 
droves. In Los Angeles, for exam­
ple, only 14 percent of Jewish edu­
cators earn S20,000 or more, while 
41 percent-all part-time teachers 
-earn less than $3,000: A mere 20 
percent receive health benefits. 

Not surprisingly, many positions 
go unfilled every year. Others are 
filled by unqualified personnel. Of 
the 30,000 positions for Jewish edu­
cation in North America, only 5,000 
are full-time. In 1989, only 101 stu­
dents graduated from all Jewish 
education training programs. 

All this may change if the find­
ings of a new report on Jewish edu­
cation in North America are 
heeded. 

THE JEWISH WORLD 

Released earlier this month in 
New York, "A Time to Act," is a 97- Jewish Bible $chool in Moscow. Will the Melamed regain his former status in the U.S.? . · 
page study by the Commission on 
Jewish Education in America. It is the 
product of two years of study by 44 
ranking scholars, educators, philan­
thropists and community officials. 

AP 

Convened and chaired by Cleveland 
industrialist and philanthropist Morton 
Mandel, who chaired the Jewish Agen­
cy's Jewish Education Committee for 
four years, the commission compiled 
some sobering data: . 
• Despite an annual outlay of over $1 
billion on day schools, yeshivot, supple­
mentary schools, synagogue-based pro­
grams, Jewish Community Centers, 
youth groups, college campus programs, 
retreats, trips to Israel and summer 
camps, only a small number of young, 
educable Jews are actually reached. 
• Of the million school-age Jewish 
children in North America, only 40 per­
cent are now receiving any form of Jew­
ish schooling, although 80 percent have 
had some form of Jewish education. 
• Afternoon and Sunday schools are 
still largely something students "have to 
live through rather than enjoy," while 
day schools educate only 12 percent of 
the Jewish school-age population. A 

mere one-fourth of the estimated 400,000 
Jews on American college campuses are 
ever reached. 

To realize its goals, the commission 
will reconvene as the Council for lnitia­
tives in Jewish Education and attempt to 
create an "infrastructure" to recruit and 
hire personnel, expand faculties at exist­
ing training institutions and increase sal­
aries and benefits. 

A cornerstone of the program is the 
creation of three to five "lead communi­
ties," which will act as laboratories to de­
termine the optimum number of person­
nel and necessary amount of community 
support and funding. 

Commission founder Mandel esti­
mates that the program will require be­
tween S25 million and S50 million over 
the next five years. 

For Jewish teachers in the United 
States and Canada, the report hasn't 
come a moment too soon. The Coalition 
for Alternatives in Jewish Education, or 
CA]E, whose more than 3,500 members 
range from part-time kindergarten 
teachers to faculty members at Yeshiva 
University, has long recognized the pro-

blems. "We've been talking about the 
low degree of professionalism and poor 
salary scale for Jewish teachers for 
years," said CAJE president Rabbi 
Michael Weinberg. 

Still, some CAJE members fault the re­
port for downplaying the anger and 
frustration on the front lines. Says Fran 
Hirschman, principal of a Jewish day 
school in Queens: "Everyone's percep­
tion is that if you're a teacher in Jewish 
education either you're a loser or a dilet­
tante. Who else wou Id work for such 
low wages, no benefits, and little 
esteem?" 

Hirschman would prefer to see "a real 
teacher" among the panel's 44 members. 
"They're all wonderful people," she says. 
··sut they're many steps removed from 
the undersupplied, understaffed, over­
whelmed, and underpaid teachers right 
there in the classrooms." 

How will teachers decide if the com­
mission is successful? "You'll know 
teaching has arrived as a respectable 
profession when a Jewish educator is 
considered a good sliirldnc/1 (match)!" she 
quips. • ::l 
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MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

Stephen H. Hoffman 

Virginia F. Levi 

Deceinber 3, 1990 

Identification of ClJE Boar d Members 

In response to my requesc for suggested candidates to serve on the CIJE 
board representing the denominations and pr ofessional education, Jon 
Woocher suggested that there are four ways to approach the question. Jon 
will be happy to advise us when he knows which option you plan to pursue. 

1. The simplest approach, politically, is to appoint the head of the 
Jewish education commission of each denominational group. 

2. A second option is to approach the heads of the commissions and/or the 
denominational bodies and ask them to select a representative. 

3. Another option, either in addition to or instead of either of the 
former is to appoint the heads of the educator organizations of the 
denominations. 

I, r.r.,. .,, o" h,n,., t-h"' nnri nn nf selectinll candidates at large, but we run .=t 

major risk of offending . 

Please lee me know how you w1sn to-proc.-red. 

cc: Henry L. Zucker 
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I 
I 

Y0-<~--1JJ.J .s c i+ , F re) 

(J-~/.::f Y'v (r( 'l/\./ (_'.) o ei/k ___ 



FJ\Xst 
DATg. 

Mandel 
Associated 
Foundations 22a Hatzfira St., Jerusalem, Israel 

Fax No.: 972-2-699951 Tel.: 972-2-668728 

To: 

From: 

Fax No.: 

Ginny Levi Date: December 11 , 1990 

Pages : 

Seymou r Fox 

Message 

Dear Ginny, 

Annette and I have studied the proposal submitted by 

Yeshiva University and we are happy to support it. 
We believe that a planning grant will make it 

possible for them to prepare a comprehensive program 
for the trainning of educators at their 

institutfon. 

It is our intention to discuss how this purposal 
could lead to possible next steps wi th Mr . Mandel 

when he visits Israel next week. 

Best regards, 

S~ r Fox 



Mandel 
Associated 
Foundations 
22a Hatzfira St., Jerusalem, Israel 

Fax No.: 972-2-699951 

To: 

Ginny Levi 

From: . 

rAXSBNT / I frt 
DATE: . .. /1f~ 

Annette Hochstein 

Fax No.: 

Message 

Dear Ginny, 

Tel.: 972-2-668728 

Date: 

Pages December 11, 1991 

The slides and pictures have arrived, just in time; many thanks! 
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Morron L. M:mdcl 
Chairrnan 
Mona Riklis Ackerman 
Rvn:ild Appld;y 
David Arnow 
~amlell L lkrmau 
Jm.:k Bieler 
Ch;ules R. l:lwn(man 
John C. Colman 
Nhi\1r1rc: S. Cor:~JII 
Lester ( :mwu 
David Duhin 
Scuarr E. Eir..:nsrar 
Ju~hua Elkin 
Eli!'--1, Evam 
Irwin S. Fidd 
Max M. fohe-r 
AlfTc<l Gonsch::ilk 
1\rrhur Green 

,m~ Greenhrrg 
Joseph S. C,russ 
Ruberc I. Hiller 
David Hlmhhom 
Cim,I K. lngall 
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Henry Kosc:hic,ky 
Mark L::uncr 
Nurm,m l,nmni 
Sara S. L.:-c 
Seymour Marrm Liµsc:l 
I l:lskd Look;rc:in 
Rohcrt E, Loup 
M,mlu:w J. \.forylc:, 
Fk,rc:m:c: Melton 
Don..'lld R. Mincz 
k$tN l'olla,k 
Charles Rutner 
E~rhcr uah Rir: 
Harrier L. l~osi:nthal 
Alvin I. Schiff 
Liunt'l I l. Sd1iµper 
lsuiar Sr.horsch 
Lfarold M. Schulweis 
Janie! S. Shapim 

Mar811ret IX'. Tishmun 
kudorc Twc:rsky 
13ennc:rr Yanowicz 
ls:•iah Zeldin 

In Formation 
Se1\ior Policy Advisor:; 

David S, Aric:1 
Sc:ymuur Fox 
Ann<'rrc: Hodis~ein 
Src-phcn H. }foffm:m 
.'.1:utir\ S. KrnHr 
Arthur Rocm:m 
Carmi Schwartz 
Herrn:m D. S\ein 
Jon:irha11 Woo,.hcr 
H.-my L. Zudqc-r 

Director 

Henry L. 7.uckc:r 

Sraff 

Msrk G11rvi~ 
Viri::1nia F. Levi 
Jusc:ph Reimer 

4500 Euclid Avenut: 
Clev,ibnd , Oht~ 4 lf.\?.­

LH1/ J~ 1-lj5l/U 

TO : Friends of the Commission on Jewish Education 
i n North America 

FROM ; Mor ton L. Mandel, Chairman 

You may know that the Commission on Jewi sh Education in North 
Ame t ica was convened by the Mandel Associated Foundations, 
JCC Associ~tion, and Jewish Education Service of North America 
in collaboration with the Council of Jewish Federations . Over 
a two-year peri od , t he Commiss ion cons idered issues in J owi s h 
educati~n. Thi~ process culminated on November 8, 1990 wi ch 
the re lease of A Time t g Act : The Repor t of the Commi ssion on 
Jewish Educat].on i n Notth Ame rica . I am pleased to share a copy 
of that report with you . 

As you wil l see, the work of the Commission is continuing 
through the Council for Initi atives in J ewish Education . 
Stephen H. Hoffman , executive vico president of the Jewish 
Comrnun i ty Fede rat i on of Cleveland , i s serving as Acting 
Director . tf you woul d like more information about the work 
of the CIJE, please feel free to write to Steve at 1750 Euclid 
Avenue, Cleveland , Ohio 44115. 

Convened by Mandel A~stlciaced FoundAtions, JWB and )ESNA in collaboration with CJF 
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clear of actuallg dCscussfng educt:i-! 

t1.ono.t. content. Its reticence waa mo­
tiuated by both a lack oJ •~tent 
U\lbrm.atfon about which programs 
1aork and a des fret to cwofd .,IN:,,atw--
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ltlltorlals 
1Jt .:is Now the 
,Time to Act for 
Jewish Educa~ion 
W~m~ ~~ ,!ll~~fi~~ r~:!rr

0 
by the 

Comm.iS11ion on 1ewlsh Education ln Nortb AmericaJ which recom­
mend• that now prloritica be placed on cdu<:4t1ng our Jewish youth. 
It does not come a moment too eoon, 

For year, parcnu have boon willizlg to have their children 
. undcrao only the most portunc:tory forms of 1ewLsh education. At 
~obrow and Sunday 1ehool boy• and girl.a have learned no more 
.than enough to have tho de rlgueur bar or bat mitzvah. Practically 
.:as soon u tho oercmony ls ob,crvcd - at tho besln.ning of thoir 
;crucially formative teenage yc&H - the child.fen typically abaodon 
,their rollglous 1tudlcs. 

Ju the n~ly•relcucd National -1owiah Popwation Study of tho 
Council of 1ewlah Federadon, lndleatei with all the inescapabillty 
:of earthquatet or flood waten, dropping lowish a!tlllation ratot 
·and climbini rates of intermurlaeo prove that existing lowish edu­
·cation In America la woefully inadequate to promote Jewish com-
·mitmont amoog our yow:ia. . 
: Indeed, it hardly mako, teDN to fund rolCUe efforts tot Soviet 
Jewry without making an equally strenuou1 effort to 1mprovo tho 
quality of 1cwiall ll!o tluough education in this country. If out 
'cblldren do not learn 1ewl.sh values. our benign ne1lect will load 
'them to the very same boat, api.dtually, u our Russtan brethren. 
For tho put 75 yoan the latter havo been dcprivod of J'cwi,h edu­
·cational opport1"litlos, and JlOW wo are trying to bolp them make 
'up tor Jost time. Out own American children deserve no loss 
'.atte11dou. · · 
: Fortunately, the new ettort 1cems to ha.vo great po~otlal in lta 
,involvement ot wealthy and powerful lay supponcr1. Tho comml•• 
,,ion ia reconsdniting itself a, the Council for Wt1at1-ve1 in J'ewiah 
:Education (CUB), which will bo funded ·by the ~del Foundation 
·and rcpretentadve1 of 10 other family toundadon,. , 

Thia ropresenr, an opportunity to use sfgnJ.Q~t resources in .t.ho . 
.service of flndln, tho beat minds and talcntl to teach our ch!Jdren. 
S01110 parcnta may 1cott at tho kind of lightweight Jewish educa• 
tion which JJ presently available in 1ynagogue schools, but when 
they 1cc that Jewiab education can mc.D businen if it bu the 
neceaaary auppon, they ·ue likely to do-volop new respect for the 
valuo of f6ll&ioU1 education tor tholt chlldron. 



Nativ Policy and Planning Consultants 
Jerusalem, Israel 
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FAXSE 
DATE: "' I !:~[1-... :,. 

lll,nl nl'l'~~~ c,sv,, -~,n) 
C'~\!lli, 

Tel. : 972-2-662 296; 699 9S I 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Ginny Levi 

FROM: Ji 11 Beri nson 

DA TE: 9 December, 1990 

NO. PAGES: Jv 

FAX NUMBER: 216-361 9962 

Dear Ginny, 

Could we please have a resend of MLM's letter to Friends of 
the Commission - it was uncl ear. 

I am also forwarding the latest newspaper article that you 
requested . 

Regards, 

JjJ 
1J 
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Jewish Panel Decries Failure: 
To Pass On Religion, Values ·· 
Revitaliring ~thnic Education Is Urged to Sumwunt 'Crim' ·: 

Rel!gioalNeweSe!"ri0e 

NEW YORK-The Jewish com­
munity of North America is fadng 
"a crisis of major proportion.,'" that 
has been caused by the lack ex com­
mitment to passing 00 Jewish ethnlc 
and religious traditions to a new 
generation, eccording to I ruttional 

· commiaaion that has studied the 
situation for two :,ears. 

The Commission on Jewish Ed­
ucation In North America. a body 
rompo8ed of 44 acholars, educa­
tors. philanthropists and community 
officiale, said It hn found that "large 
numben of Jews have lost interest 
in Jewish values. Ideals and behav· 
lot, and there are many who no 
longer believe that Judamn has a 
role to play in their search for per• 
sooal fulfillment and ldenttty.• 

In a report j~ here, the c:om­
mlMlon says thla !!tuat!Oft ,Us 
.grne impllcatiam, not onJy for the 
richness of Jewu.h life but for the 
ffry eontinuity of a large segment 
ol the Jewish people: 

It urres revit.ali:tmg Jewiah educa­
tion ",o thrt It is capable of perform• 
Ing I ptvotal rote In ~ ~g!ul 
continuity o( the Jewia.b people." 

According to the commission, 
neArty 600,000 o:f the l million Jew• 
iah children of school •se 1n North 
America do not red!tve any fonnal 
}msheducatm 

.. ·.· 

• 

It said that 40 ~t o€ th~ Jew• 
i.sh children In the United States 
and 55 per-cent of tho9e in Canada 
are enrolled in a JC"lllish school. 

In ~ ,choots, the report says, 
"the pretientation of the IUbject 
matter is oh.en munspiring, and 
there ia a dearth of high quality cur­
ricular and educational materials.• 
The report al90 said that Jewish 
education "is vroefully underfunded 

Jewish education 
"is woefully 
underfunded • • . • " 
and Jewish le&dershlp rehltivcly un• 
irrvoNed.'" 

Among other think!, the commi,. 
sion reammenda the raising of $25 
million to SSO million <M!r the next 
five years to betp to profess:ionalite 
Jewish education, raise it to the top 
of the Jewish communal agenda and 
establish three to five -Je,id commu­
nities'" to function aa local labora· 
tone$ for change. 

The cornmiu.ion bas ~l?ffdy ~ 
ated • Cooacil on Initiatives in Jew• 
ish Education, headed by Stephen 
Hoffman, who is also executive m 
president of the Jewish Community 
Federatiac ex~ 

._ 

~ coaunmi<xi WII 08NmNed· 
in 1988 by Mortoa Mandel, ·1 
Clevelaud buaineamltl and ~ 
thropi!t who sierved four ,-rs at 
chairman of ~ Je-wlah Agenera, 
Jewish Eduaition Committee. 

Isma.r Schoncll, chancellor ti ti,e 
}Niah ~ Sentis...,-, « 
America and one o( tM rommlsaki 
mem~, offered IOfflC furthe:r per­
spectives on the }e'lrish edueation 
scene in an add.res& Nov. 11 to the 
btennia.l convention ex the Women's 
League for Con&crntive Judaism in 
Kiarnew Lake, N. Y. , 

Decrying what he called the -~ 
Integration of the greatest~ 
community in our lmtory," Scbo­
nicb said that fewer than half ¥. 
Jewish youngsten today a.re ~ 
ested in learn.Ing a bout Judaism. . 

The chancellor said that the Jew­
ish Theow,gka.l Seminar-, is estab­
lishing a School for F:ducatioa to 
train new teachen, and lay ~ 
and that the CoMCmtive mcrre-­
ment wants to eetabliM new Jewish 
high ec.hools to serve the nesrty 89 
~rcent of the graduates o€ th!! 
Cooaervative Jewish Schecbter Dt:r 
Schools who ba~ DO placet to 10 
otMr than a«ulu hia:h 9Choolt. 

"Ours Is a cerebral reiipon/' 
Schor,cb said. "Study will lead to 
Jewish observance aDd commif. 
ment. Togetbtt we~• tt;~ 
thle~talk.· 
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cc: Henry L. Zucker 

TO: Morton L. Mandel 11/30/90 
NAME 

REPL TO 
0U'AIITMENTJ"l.ANT ~OCATION R MEMO OF: ___ _ 

SUBJECT: COMMISSION THANK YOUS 

)~ 

f€/? 

Following is A list of peopla I recommend to receive a 5pacial thank you fo~ 
work done on behalf of the Con~ission. If you agree, twill draft letters to 
the following: 

1. All Commission members - form letter to include personalized paragraph . 

2. Senior policy advisors 

3. Individual 

:i .Tosi e Howlem • For help arranging 11/8 neecing 

b . !:Sea Katcher· l"or ht!ll' w!t..la e&1. 1.csu&emont~ a~o p~oaonoo :>.t .a.11 ~iv 
meetings 

c. Jerry Strober - For PR work 

d. Stanley Horowitz - For volunteering UJA staff support 

e . Ken Hyers - For drafting press releases and features 

f . Mark Cur-vis 

g. Steve SolendeL - For use of UJA/Foderation for four meetings 

h. David Harris - For use of AJC space for one meeting 

;'or u110 ,:, f Hrtf': fn,,- nnP. mAetin2 
J. 1..1 ... vJ..:.& 11.nn 

k. Dena Merriam 

J. David Kleinman 

Ple.:ise n1turn this list to me with your additions, deletions, and comments . • 

72752 (8/81) PRINTED IN U .S .A . 



December 6, 1990 

Fax co Seymour Fox from Henry L. Zucker 

T hflVf! doublE! checked with Barry Keis. lt 1.s okay tor Annette to l<.EHip 

sending monthly program reports directly to MLM. Financial reports are tc, 
go t:n R,=ds. 

)f()I( TnTOI por-;~ vi? "'"' 
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Commis~ioners 

Morton L. Mnnclrl 
Chamn:m 
Mona Rikli~ Ackc:rman 
Konald Applr.hy 
D:l\'JdAmvv. 
M,mddl L. Berman 
J:irk tt,der 
Ch:irlcs R. Hronfma11 
John C. Col11nrn 
Msun<.t" '· C.,,r"K")l) 
I ,•~rc-r Croy. 11 

DHv1d Dubin 
•'•mirl E. tizcmt.il 

&h\13 Elkm 
EliN. 1:.vam 
hlnS. Field 
l>.IJx 1'1. r',-hc:r 
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Jo .. eph S. Oru~, 
Rob,:rl J. I ii lier 
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1 !r.nry K,~sch1r:ky 
~ \:uk Lamc?1 
Norman Lamln 
S,mlS.Lcx-
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u,I, i!,J.,J,,, 
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- i• ••• . ...... ···- - .......... . o.,. r 

rtnncuc: n'-M 11~.u.:iu 

Srrphc11 H I lnffm,m 
Mnrtin S. Kr~n, 
Arthur R,,1m:m 
CArmi Sch\, · r: 
HerlU('tn n. 
jonathHn Wv ,er 
Hcmy I.. Zucker 

Director 
Heurv I.. Lucker 
C',. tL 
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•l 'I 1/ l•J. In lh'~••J<I~ h ",---------

()~ JE\YlSJ-:1 .~:, )l-;C1 \TXON 
1~ ~{)R'l:r.~ .~.:YIER1C.~ 

4500 Euclid Avenue 
Cleveland, Ohio 44103 

2l6/Wl•8300 

f-e.°?v-e--. t- s~ 
°'I It 2-( I u . 

Friends of the Commission on Jewish Education 
1lV i UvNor.;h .. ~(lleti..<ra - , ____ -·· . 

................................ . ... __ ,. . ..................... . . --- .. -·------···-·--- · --

You may know chnt the Commission on Jewish F.clucat:ion in Nonh 
America was conv(;ned by the Mandel Associated Foundations , 
JCG AE:!:•.ciation, anrt ,IP.w.Lsh Education Service of North Americn 
'- Aft11~k"r~ri"n ~irh thP Council of Jewish Federations ov~r 
eciucation . Tl)i S 'process culm1na"t1:!Cl'O!l' ~O'tllltiiuet • li'7"' ... Viiv· ' +i'<I .,;,i: 

the 1·eleA~e ot t; ll.me \..V, I'\<..; \.. . TlJf Re2ort;. 9f ;;h,:, Commi1,·c.i"" "'" 
~~··l~~ y C'~~~er!?"Yi?!.n ~vn·, t t1 r\f1U.:~·1·t---e~ nm vi~~!.~ ~-~ .. h,·l"'~~ rt•t'J' 

A:t yc,u "':I. J..J. ::,cc, "'lV ,..-u~.,. • •• •- -~ , ...... • •'-4..&.- •• ~ ... __ ... , .• .,., 

tl'.!'"etHe-A i.11-,,..~v,•11~·•1. r:..,,. x •. J.~.:. .. '., ... •- J .... ,.,. ,.,, .. ,. •• , , .... 
,-,ce.., t? n, .. ,v1J..11.10 1 teAc- ..... '-•v•"'- '""""· t' .. - .... #--•--
C:nmmunil v Fnderc1t.ion of Cl eve land, is serving as Act lng 

•,.. ·_ ... , .J 1 ''·~ __ ,.A ln+',..,·,.,ci-,nn ;.:ihn111• r:pCl WllLl<. 
•• ~ • ••• ~:J.•1'"'-- T....,.,. - .. t.·, fi·•; ... ~~ ..... .; .. ,. .. ,.. ~t-r,v .. ~,.. 1 ~ ,1) ~:ucll<l 

Convened by Mat1del Associated h)ul\dations, J W!j ana Jt:.'.:,Nt\ 1n couaooranon wun \-Jr 



Mandel 
Associated 
Foundations 

Fax No.: 972-2-699951 

To: TAMAR MALET 

SEYMOUR FOX 
From: 

Fax No.: 02- 382273 · 

22a Hatzfira St., Jerusalem, Israel 

Tel.: 972-2-668728 

Date: 

Urgent _____ ____ _ 

Regular - --------

Time Sent: 

. Message 
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WE REQUEST THE PLEASURE OF YOUR COMPANY 

AT A RECEPTION TO INAUGURATE THE 

MANDEL INSTITUTE 

FOR THE ADVANCED STUDY AND DEVELOPMENT OF 

JEWISH EDUCATION 

ON THURSDAY, 20 DECEMBER, 1990 AT d:()O P.M . 

AT THE PRESIDENT'S RESIDENCE 

GUESTS ADMITTED AT /f:t;,~ PM 
R.S.V.P . TEL: 668728/662901 

THIS INVITATION IS 
PERSONAL AND SHOULD BE 
PRESENTED AT THE GATE 



TO: 
FROM: 
DATE: 
SUBJECT: 

MEMO 

Annette 
Alissa 
3.12.90 
Typos in Reimer paper 

I just finished going over the Reimer article again and below are 
the typos I found. As you can see , most are very minor: 

1) p.3: "good enough~ instead of "good enough~ 

2) p.5: synagogue skills ' instead of ~synagogue skills ' 

3) p.9: change2 instead of change 

4) p.18: LEdelsteinl ' s instead of 1Edelsteinl's 

5) p.19: 2 habbat instead of ~habbat 

6) p.24: where instead of were (this one is pretty bad) 

7) A few instances of xederation instead of Eederation 

8) p.29: then instead of than (pretty bad) 

9) p.30: no instead of not 

As you can see, these are not spell-check issues. Also, the 
more serious ones seem to be concentrated towards the end; this 
makes me wonder whether I tried to proofread it all in one set-
ting and consequently slowly lost my concentration. Should you / 
desire to see these in context , my Reimer paper has the typos 
marked in pencil. 

2 
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Name Annette Hochstein 

FROM: FAX NO. (216 ) 361 • 9962 

Name Betsy Fr-ey 

Company M:)ndel 1\ooooi.:1t:.cd ~ound.:1 tiono Company rrcmier IndU.:)t~iol Corpor otion 

Street Address Tele. No. ( ) _ ____ Ext.. __ _ 

I I I 

City State Zip Country 

Re. Your Report for November, 1990 

Thanks . 

Betsy 

** TOTAL PAGE.01 ** 



{telecon.ws} 

Age nda for 23.10.90 Telecon re: Nov.8 , 1990 

I . Press Conference 

A. When did they reconfirm participants? 

. ,/ 
> 

V 
B . 

see . 

What about press release0 AH/SF would like to 

How many kindO? Who is the audience? When d.l,~,,j. 
~eJict. 

~ 
it be sent? 

~~~ J- '/J 

\) C. Have you spoken to journalists (e.g. Safire)? 

Feature article? Would like details. 

a_ -•- ~ ~t-95 

~[4Q~ 
re~ 

Press Conference--General: 

1. What is our mes~age/purpose for the press confer-

ence? 

Message: a) The Jewish world , wall-to-wall, has come 

together for the first time and agreed in this crisis ~ 

1 



that one must save the Jews. b) We are thrilled to 

report t hat they, t he diversity, have agreed and decided 

to begin . This is what they will do. There is money and 

there are people to do it. It started yesterday. 

'G~~~ ~ 
~ Jcc_A. ~ J_i'>N_fl. 

2. Who will say this? 

Hopefully, each institution will say, "We want to do X 

and are encouraged t o be lieve we will be supported to do 

it . II 

3 . Participants : Should CIJE funders, foundations, 

Harnmer' be there? CRB wil l s ay t h a t a central part of 

his foundation wil~ be Israel , that others will have 

other foci, and that the overall impact will be greater 

than the sum of its parts. 

2 



C 
) 

4. To whom do we send the report and release : to all 

guests? 

l 

II. Morning meeting 

1 . Purpose and character of meeting--all sides (old ~ er 
and new) must know the plan and the implementation . J 

2. Who has been invited? Who is coming (commission-

ers and non-commissioners)? (See guest list.) 

io-( 00 ~ 70 ()~ l 
3. Someone must discuss the principles of the plan 

and implementation strategy. Should say this is an 

exciting implementation because: 

a. We are going to change personnel because of 

building the profession; 

b. We are going to make Jewish education a top 

priority because of what we are doing with the communi-

ty; 

c. We are going to demonstrate to everyone that 

3 



Jewish education makes a difference because of the Lead 

Communities; 

d. We will change the style of working: we will 

make informed decisions and we will learn of the impact 

of the work--because of research. 

e. This will happen because there is 

responsibility c al~ed the CIJE . 

these 5 points: 

They 5 points shoul d b e h andled with c oncret e examples 

for long/short range and local/cont ine ntal . 

This is what should be discussed i n bot h the AM and PM; 

people should leave wit h a t l east benevolent skepticism, 

hopefully with 

~1/J -lS 

✓ ~ peakers: What is MLM's role? Presentation (AH)? 

-----
Foundations? 



\ 

5. Someone should discuss community, personnel, Lead 

Communities--there should be up-front participation. 

6. We want people to go home and want to join up. It 

should not be sterile. Want a sense of action coming 

up. Should be festive with excitement ("Tomorrow there 

will be Lead Communities!"). 

\J 

7. Must present what is to be done. 

*** 

/ WHAT ARE WE GOING TO SAY ABOUT MONEY??? 

' •• 
FOR EACH ELEMENT IN PLAN 

*** 

5 



General: 

1) Whole day--the following should participate: 

Twersky 

foundations 

heads of institutions 

organized Jewish community 

key commissioners 

2) When are we meet'ing before the 8th? 

------- ) 

' 3) Will discussions be free or controlled? 

\ 
Loose canons? 

Vested interest? 

The Report: 

6 



1) Date of publication (1.11 . 90) 

2) Number of copies (3000) 

3) Method of distribution (pre-Nov. 8; Nov. 8--commis-

sioners and guests; GA; orders) 

4) Which commissioners were contacted and which not? 

Corson 

CRB 

Crown 

Eisenstat 

Green 

Greenberg 1/g.5 

Hiller 

Koshitzky 

Rosenthal 

Tishman 

5) Which Commissioners must be contacted now re the 

report--SF and AH will say what they will do. 

7 



Ginny: Call Dena re Report copies 

GA: 

1) The Report 

2) The President's speech 

3) MLM: Presentation 



r · 

OCT 22 '90 15:28 PREMIER CORP. ADMIN . PAGE . 01 

0 PAcMIFR INOlJSTAIAI. e,;uf;~QRATION 

FACSIMILE HEADER SHEET 
73138 (a/90) PRINTED IN U.S.A. 

NUMBER OF 
DATE: /o ;a. ).r- TIME: PAGEi SENT:~-

o-.,._ .. 
TO: FAX NO. ( ) 1,ff . '/£I 

Name ~. n ~ A. tloc.b•I llt\, , 
FROM: FAX NO. ~1J) 3' I. 27t"1-
Name tf,~,.1 I.ht @,; 

Company ___ _ _ _ _ __ _ 

Street Address ___ ____ _ 

Company -- d'"--

Tele. No'. ( ) l G 
"----7 

City Stilt, Zip . Country 

Se.11f1111Ar +- A,,11.,fte -

w,·11 C.4 (\ A+ /0:t,o,.,.,, our +,:,,. e_ T'-'~~. q.~ . 

fH+4.cJ.eJ .~ fl-it.. ... ,,f,..,_,1._. {t.v, ·f( , .. ,, ttrl·j J. ..... ~ 
/1~.-,,,ff,tJ +~ ~ flt. pt.()f/~ ~"fc. IHI-wt c_~.,.. A~,,,~ 

~ c.ovrf,. o.f sf,'J&S c~~er~.,J) ,f!.r .,.,. ,_ rreu 
t.,,..{,,ct1,~. t> .. v,J l<le,..,""'~"' w,U ,,-j11I.I~ 11.,/c. 
1,01A ,+ ,, .. •/} k'fv& i•,_.,ef~,, ._,,,.,,,.,.,fc re1..J1 
+'•r 10IA,- rr•~•t'\+._+,.,, o,t' t\..&. tep•r+-. 

s,._" f\O fie. e.J +•'~ 1 +~,. i- M'f,.Jc I J 1,, ... , .. ,., ,,,. ,.. c.. 

w~i nt tSJft,lteJ 1-' Af{'e,..J," f) ,I •~" /4i,1t J,.4 I+ 
rtrr+. r ,~lle.J 1tt1.J l•+r < M&$1ttdC.. ,~ bt~;eJ 

ftli "";"" ,- - ju,f lo 1"'14- ~H•W . 

IAl!t t.. yo.,._ +.,...,,.~ 



I 

OCT 22 '90 15:29 PREMIER CORP . ADMIN . 

Agenda 
Teleconference 

ues., Oct. 23, 1990 • 10:00 

PAGE.02 

Participants: In W. Palm Beach - MU1; in Jerusalem - SF , AH ; in Clevel~nd 
- SHH, DPK, VFL, HLZ 

Purpose: ~'&,erlr meeting of ~l/ 8/ 9O . 

. Press Conference - 9:~0 am [changed co 9:30 ] 

A. 

B. 

C. 

V V 

Gonfirme~ participants: MJ..../'1, uottschalk, Green, 
Still to be considered/asked: H.-~1ti.,:-=:!~:-enftll~n 

Status of arrangements 
(D. Kleinman will have met with Strober in 
NY and has some details to report.] 

Staff to be present : SF, AH, SHH , DPK, VFL 
(HLZ can't be there. Should we ask any of our 
partners to be there?] 

II. Morning meeting - 10 : 30 am - noon 

A. 

C. 

MLM - opening r emarks (5-10 min .) 
[Welcome, introduction of guests (comment in general 
on the presence of peopla with an interest in the 
Commission's product), comment on evant5/ process le«din& to . ~ 

today's meetin~ , encourage reaction co roport, --"- ,() \_ ({\ ~. \i 1 
introduce morning presenters.] _.) ~ ~-~-~ 

SF and D. F.' - e 'tin \}A/vu 

AH- Recap of the report, based on executive summa1.-y (15-20 min. ) 

D, O1~~~-•~on 0£ r•r•~t (JO m,-.) 
) 

E. SHH - CIJE today and tomorrow (15 min.) 

F. Discussion of CIJ E (30 min.) 

- Break for luncheon around noon. Meal served approx . 12 :15. 
Afternoon session to begin once dessert has bean served. 

III. Afternoon meeting - 1:00 • 2 :30 pm 

A. MLM comments (20 min.) 
[See attached suggested bullet points . ] 

B. Max Fisher (5 min.) 
(Focus on the importance of Jewish education and thG 
awakening of American Jewish leadership to t he issue.) 
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_\ ~~µ;-.... C . Mini ster Zevulun Hammer ( 20 min.) ~-K 

[Will SF sugges t a for-;~ ~ ?;,,:n ) (1\, P~,-y,\ j, C~k { 

D. Discussion l - 1~,...,-~~" ..._ - ~., 

[ Do we want to prime fundou and aome oc or p•op lo to speak? l f • ~ 
so, whom? ] 0-.,y~y 

I 
rd) . 

IV. Should there be a consultation on CIJE at 3:00? cfo- &fl , 

~\:o 
Jl.iY-· 

~r~ 
0w~/4 
~~ 
(_/ 
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Suggested bullet points for Ml.M's afternoon comments. 

Personal motivations for establishing Co~ulssion 

We're on the way to achieving the desired outcomes 

PAGE.04 

Nature and sustained interest of group yielded opportunity to 
have historical impact 

Unlike most Commissions, this one intended from tht'! beginning co 
be proactive, to go beyond issuing a report 

Implementation has begun in the process of the Commission's work 
and will be stepped up in coining months 

Follow-up mechanism (CIJE) allows us to move forward with due 
speed 

Potential now exists for major improvQments in Jewish aducntion 
in North America 

Hope members will maintain interest in the follow up 

Maintain high level of organizationsl involvement and int~rest 

Attend ann~al meeting to hear report of CIJ E 

Support projects in your communities and nationally 

Thank yous 

\ 



Annette Hochstein 
Commission on Jewish Education in 

North Ameri ca 
Mandel Associated Foundations 
22A Hatzfira St . 
Jerusalem, ISRAEL 

Dear Annette, 

February 19, 1991 

Today I sent by Priority Mail the final (I hope) edited 
version of my Informal Education paper. This process was 
important for three reasons: first, the paper benefitted from 
your very helpful improvements of the language and clarity of 
ideas ; second, I managed to catch at least a dozen or so typos 
and in some cases major problems in material being distorted by 
the computer which needed to be corrected; and third, I was able 
to add, in a few instances, new substantive data to address some 
of Seymour ' s concerns. 

The following are some specific items for you to c heck or be 
alert to : 

1. On the Table of Contents pages i . and iii (there is no 
pg. ii - should there be?) page numbers need to be listed. 

2 . 

3 . 
centered. 
Notes? 

There is no pg . 2 (should there be?) 

Page numbers on the bottom of the pages are not 
Also should pagination continue through Appendices and 

4. At this time the two appendices precede the notes 
(bibliographic). That seems right to me. 

5. Occasionally I made modest changes in your corrections 
and I added new copy (all in red pen) so you may want to have a 
final look at the red pen entries. 

6. On pg. 24 I entered a new paragraph which required a new 
footnote - #46, which required changing all footnotes from that 
number forward. In the process of doing that I discovered two 
footnotes on pg . 53 which were out of order (left over from a 
first copy of this paper), so I hand corrected all footnotes, 
both in the manuscript and in the list of notes at the end, from 
footnote #46-83. They are correct as hand noted. 

7. On pg. 28 there is a half-page of empty space, so I 
assume the copy which starts on pg . 29 can be pushed back to fill 
up that space . 
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If there are any other issues please fax or call me after 
you get t he paper. 

Best regards . 

Sincerely, 

Bernard Reisman 

enc. 

nb 


