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David Hirschbhory, Past Vice President, American Jewish Committee; active in
national and local Jewish communal affairs

David Hirschhorn. The Blaustein Bullding, Balcrimore, HD

Mr., Hirschhorn is Vice Chalrmag of American Trading and Production
Corporation. He 1s Past Vi< President of the American Jewish Committee. He
is also active in national and leocal Jewish communal affairs, including the
Associated (Federation), Baltiomre, Sinai Hospital and the Institute of

Christian-Jewicgh studias.
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Dear Ginny:

Eirstly, thank you for your FAX; it was filled with useful
information. I look forward to hearing from you . ¢ as the
other answers arrive.

I am sending you the few corrections we had received from you
regarding the commissioner bios (you had requested them in yes-
terday's FAX).

In addition, I am sending 2 versions of MLM's bio--one which he
corrected from the report draft and one which you said he dictat-
ed to you over the phone. Which one should appear in the report?
I will call you between 9:00 and 9:30 your time for an answer.

Thank you.

£ROM NOu!

f- S
Mortonltn Mandel, Founder and Chair--Commission on Jewish
Education in~North America

Mr. Mandel is Chairman of the Board of Premier Industrial
Corpgration, Cleveland, Ohio, and founded and chaired the
Commission on Jewish Education.in North America. He served
as Chair of the Jewish Education Committee of the Jewish
Agency, and was President of the Council of Jewish
Federations, and the JCC Association (formerly JWB). He is

founding chair of the World Confederation of Jewish Community
Centers.

{fom REPORT ;

Morton L, Mandel, Cleveland, OH -- Mr. Mandet is Chairman

of the Board of Premier Industrial Corporation. He founded

and chaired the Commission on Jewish Education in North

America. He has been President of theJCC 0f Cleveland, the reacdel = e m
3 Jewish Community Federation of Cleveland, the Counci! of

Jewish Federations, and the JC(.; Association.




Steva Hoffwan has suggested some changes in the short listing of

commlasioners at the beginning, as follows:

Appleby -- Past President, Toronto Jewish Congress

Field - Member, Board of Governors, Jewish Agency for Israal

Fisher - Founding Chairman, Board of Governors, Jewish Agency for Israsl

Mintz - Immﬁdia;g,?iiz Prosidant,
7

V'

Yanowitz - Immedlate Past President, 2.

DCEVE HLNU BUupposis tlilal Lu's sedwaluss be liew L2, £F, and AH +wira An

the pags of Commission staff and consultants.
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To‘

Auvetts {lechacein

I Q I.ﬂln:f Levwdi

RE;

Jos

Misgasllaneous

Reimer called with the results of his contacts with commisgioners,

Lainer ia in JSapan. Oresn hedn'e road tho roperu, Veschiaaly ean't he
reached. Elkin was happy with the report. Peggy Tishman had the
following comments:

p. 3 - Ba more specific about the reporcts thac have documentsd, .,

P. 18 - Re Lack of reliasble data: Can we recommend creating a databass
that vould give specific information on how the system 1a doing?

P:e6 = ¢ selection of lead communicios It would bs holpful te malke
claar that leasd communities will have Co contribute CO Theé COST of che

effort, petheps by indicating how much money it might take to become

SN

Here's what I have on the bios;

Bea
got

Al Nayeldeeh * JULLLY Ve Lllavew B Swlluwe. Puramgws Dowis wand
suribiiltly Pivlespuws vl Ouulal Work, Handel Ccheel of Appliad Gosilal
Bulouves, Quee Weatoru Aescive Univevaisy. [MIM hoo eonfirmed that he
and Carmi should be listed.)

Joal Fox - OK as 1isa.
Bernard Relsman - OK as is,
Arysh Davidson - OK az is.

Marty Kraar - 1 sent the addition already - was also VP of Jewish
Fadstation of §t¢. Louils.

Mark Gurvie - OK as is.

Walter Ackerman - s in Israel. Maybe you can find him.
Carmi Schwartz - So far I haven't been able tou reach him.

Katcher answered the firat 3 of your 4 Arc Rotman quescions. Ghe'll
back to me about the descriptors afcer she talks to Art,
[}
1, List on the cover JCC Asmociation,
2. The officlal name iz JCC Association of North America.
3, Mintz i{s Honorary President,

Woocher eays Yanowitz should be listed as Immediate Past President.

I faxed Mrs. Melton her bio, but hsven't heard from her and she's net
reathable until temorrovw.
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Dear Ginny:

Yesterday I sat down with Professor Fox and Annette and we
started going over some final points to check for the report.
Several of these we believe would be best if you checked. As
such, following is a list; please keep me posted on anything you
succeed in finding out/confirming:

1) Please call Art Rotman regarding:

a) The cover page--should JWB be replaced with JCCA, JCC
Association, or not replaced at all?

b) 1Is it JCC Association of America?

c) Is Mintz Immediate Past President?

d) Descriptors of Pollack, Ritz, Rosenthal, Rotman

2) We wonder whether we represented the Mandel family
appropriately on the first page (see attached, A}. Please
contact Hank Zucker and elicit a response/opinion from him then
inform us of what he thinks.

3) Please contact Carmi Schwartz and Art Naparstek--are they
still to be listed as senior policy advisors or should their
names be deleted? And, is Schwartz Former Executive VP of CJF or
would it be more appropriate to write "Director Emeritus," or
something else?

4} VERY IMPORTANT: Whoever was not personally contacted
regarding their short bios, whoever did not personally confirm
what is to be listed for them, should be contacted as quickly as
e@ p0551b1e. In particular, please check the folloying tand—refer—o
8 x 3 attached—8) : Appelby, CRB, Crown, Field, Fisher, Hirschhorn.
ﬁvué Perhaps you’d like to keep a checklist and update it periodically
Eﬂ ugﬁ with us until we are sure that everyone is "happy" with how they
have been listed. This refers to commissioners, policy advisors,

N anyone who has a "blurb."

5} Please check with Woocher reqgarding the Yanowitz blurb since
he is no longer president but was when the report was written.
How should he be listed?

6) Professor Fox asked that you forward to Mrs. Melton the
attached blurb proposal ("C") and ask her whether it has her
approval. Please then let us know whether we can finalize the
changes.

7) We would like to include the meetings MIM had with the heads
of YU, JTS, and HUC in our 1list of consultations/meetings
{Appendix E). You should have the complete and accurate data
concerning these consultations (who, what, where, when). Please
send us this data for us to incorporate into the text.

VP of JCF

We received yo one~liner of Ste Hoffman (Exe
of veland) However, as the other seni® policy advisors have
been gi

line bio would you please some ad®itional
credentlaléhfor_hls listing:







b _

New Melton blurb:

Mrs. Melton is the founder of the Florence Melton Mini School at
the Hebrew University of Jerusalem. She serves on the boards of
the Melton Centers at the Jewish Theological Sceminary of America
and the Hebrew University of Jerusalem. Through her
philanthropic efforts, she has lnitiated numerous innovative
projects in Jewish and general education. Mrs. Melton is the
founder of the R.G. Barry Corporation, where she serves as Design
Consultant. She has served on the board of Huntington National
Bank, Columbus, and is an inventor who holds a number of patents.

One liner:

Founder, the Florence Melton Mini School at the Hebrew University
of Jerusalem
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APPENDIX B:

STAFF AND CONSULTANTS TO THE
COMMISSION ON JEWISH EDUCATION
IN NORTH AMERICA

Morton L. Mandel, Founder and Chair--Commission on Jewish
Education in North America

Mr. Mandel is Chairman of the Board of Premier Industrial
Corporation, Cleveland, Ohio, and founded and chaired the
Commission on Jewish ~“ucation in North America. He served
as Chair of the Jewish Education Committee of the Jewish
Agency, and was President of the Courcil of Jewish
Federations, and the JCC Association (formerly JwWB). He is
founding chair of the World Confederation of Jewish Community
Centers.

Senior Policy Advisors:

David Ariel--President and Associate Professor at the
Cleveland College of Jewish Studies. He taught at Wesleyan
University and is the author of a book on Jewish mysticism,.

Seymour Fox—-Professor of education and chairman of the
academic board of the Samuel Mendel Melton Centre for Jewish
Education in the Diaspora at the Hebrew University of
Jerusalem. Professor Fox is academic director of the
Jerusalem Fellows.

Mark Gurvis--Director of Soclal Planning and Research at the
Jewish Community Federation of Cleveland. He

professsional director of Cleveland’s Commission on Jewish
continuity.

Annette Hochstein--Director, Nativ-Policy and Planning
Consultants, Jerusalem; incoming d’ ¢ tor of the Mandel
Institute for the Advanced Study ana uvevlopment of Jewish
Education. Was a Humphrey Fellow in public policy at MIT,
1983-84.

Stephen H. Hoffman--Executive Vice President of the Jewish
Community Federation of Cleveland.

Martin S. Kraar--Executive Vice President of the Council of
Jewish Federations (CJF) since November 1989. Previously
served as Executive Vice President of the Jewish Welfare
Federation of Detroit and Director General of the CJF Israel
Office.

Arthur J. Naparstek--Professor of Social Work, Mandel School
of Applied Social Sciences, Case Western Reserve University,
where he previously served as Dean. Has consulted with
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Bruce Phillips--Professor of Jewish Communal Service, Hebrew
Unlon College in Los Angeles,

Joseph Reimer--Assistant Professor, Hornstein Program in
Jewish Communal Service, Brandeis University. Has consulted
with several foundations involved in Jewish and general
education and has done award-winning research in the field of
moral development.

Bernard Reisman--Professor of American Jewish Communal
Studies and Director of the Hornstein Program in Jewish
Communal Service at Brandeis University. Has served as a
consultant to the Jewish communities in Australia, New
Zealand, Argentina, and Europe.

Israel Scheffler--Victor S. Thomas Professor of Education and
Philosophy at Harvard University. He has writeen two papers
on Jewish education scheduled to appear in a memorial volume
for Bennett Solomon, edited by Daniel Margolis and Elliot
Schoenbergqg.

Staff:

Estelle Albeg--Responsible for computer operations for the
Commission on Jewish Education in North America. She is
currently in charge of technical support for Nativ Policy and
Planning Consultants.

Virginia F. Levi--Program Director, Premier Industrial
Foundation. Previously Staff Associate to the President,
Case Western Reserve University, and Associate Director of
Admissions, Oberlin College.

Debbie Meline--Research and administrative assistant to
Annette Hochstein at Nativ Policy and Planning Consultants
from 1987 until 1990. She currently works for the Israel
office of the JCC Association, coordinating educational
seminars and special projects.

Consultants;

David Finn--Mr. Finn is Chairman of Ruder Finn, Inc. in New
York, NY, one of the largest independent public relations
firms in the world. He has long been active in Jewish
affairs and has worked on a variety of projects for the state
of Israel. He is also the author of many books and articles
on public affairs, the arts, and business.

Michael Inbar--Former Dean of the Faculty of Social Sciences,
Hebrew University of Jerusalem; Professor Emeritus of
Cognitive Social Psychology and Education at the Hebrew
University.

Dena Merriam--Ms. Merriam is editorial director and senior
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several Presidential Commissions and Congressional Committees
on legislation aimed at improving condition in America’s
cities,

Arthur Rotman--Executive Vice-President, Jewish Community
Centers Association of North America (JCC Association) and
President, World Conference of Jewish Communal Service.

Carmi Schwartz--Former Executive Vice President, Council of
Jewish Federations. Prior to his appointment with CJF, he
held various Jewish Federation executive positions in New
Jersey, Baltimore, Utica, New York, Miami, and Montreal.

Herman D. Stein--University Professor and Provost Emeritus,
Case Western Reserve University. Former Chairman,
Professional Advisory Committee, American Joint Distribution
Committee.

Jonathan Woocher--Executive Vice President of the Jewish
Education Service of North America (JESNA). Formerly
Associate Professor in the Benjamin S. Hornstein Program in
Jewish Communal Service and Director of Continuing Education
for Jewish Leadership at Brandeis University.

Henry L. Zucker--Director of Commission on Jewish Education
in North America and Consultant to the Mandel Associated
Foundations. Served as Executive Director and Executive Vice
President of the Jewish Community Federation of Cleveland
from 1%48 to 1975.

Researcher:

Walter Ackerman—--Shane Family Professor of Education of Ben
Gurion University of the Negev. He has served ¢ a
consultant to the Jewish Education Committee of voth the
Jewish Agency and the Joint Distribution Committee and is a
member of the faculty of the Jerusalem Fellows.

Isa Aron--Associate Professor of Jewish Education at the Rhea
Hirsch School of Education at Hebrew Union College in Los
Angeles.

Aryeh Davidson--Assistant Professor and chair of the
Department of Jewish Education, the Jewish Theological
Seminary of America. He has worked widely in general and
Jewish education and was a Jerusalem Fellow in 1987-88.

Joel Fox--Campaign Director at the Jewish Community
Federation of Cleveland, where he was previously Director of
Social Planning and Research. Involved in planning and
initial implementation of the programs of Cleveland’s
Commission on Jewish Continuity.

Debra Markovic--Holds a Masters Degree in Education at the
University of Judaism in Los Angeles.,



writer at Ruder Finn, Inc. in New York, NY. She is the
aunthor of two books as well as many research reports,

articles, corporate newsletters, and a variety of other
publications.
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MANDEL COMMISSION ORTHODQX EDUCATORS LIST

:é:bbl. Robert Hirt
bkl Jaceb Rabinowitz

vbr- Mordecal Schnaidman

-
.ér. Yitrhak Handel
uér. Karen Bacon

\ﬁivka Behar

Joel Beritz
Jda Bobrowsky
Vé:'. Joseph J, Prell

/Rebbi Martin Schlogs

Jﬁr. JRY Braverman
‘/Mr.. Susan Dworken

Abbi pavid Bliach

~ﬁ;. Ephraim Frankel

PREMIER CORP. ADMIN. PAGE .©B3

Yeshiva Univeprsity
200 West 185th Street
New York, NY 10033

Educators Counclil of Amarica
BO0 West 185th Street
New York, RY 10033

Azrieli Inetitute
Yeshiva Univereity
240 Lexington Avenue
New York, NY 10016

Stern College

Yeshiva Univarsity
245 Lexington Ave.
New York, NY 10016

Board of Jewish Education

426 Waegt A8th &8¢,
New York, NY 10019

Yeghlivah of Flatbush E9
$19 Eaet 10th §¢t.
Brooklyn, NY 11230

Joseph Kushner Hebrew Academy
l Henderson Dr,
W. Caldwall, NJ 07006

Yaeh. of Flatbush, Josl Braverman HS
AUy HAVELUWw J
Brooklyn, NY 11230

Heb. Acad. af Atlanta
8200 Northland Drive
Atlanta, GA 303542
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Moeting with Reform Jewigh “*u~-*-rs

Hebrew Union College, New York: Pebruary 15, 1990

xreﬂenga

a) From The Commission on Jewish Eduqatioﬁ in North America:
Morton L. Mandel, Chairman. Mark Gurvis, Arthur Rotman,
Henry L. Zucker, Jossph Reimer (filecretary).

b} From the Reform Movement:
Alfred Gottsochalk, Chairman. Howard Bogot, Steven Gartin,
fara aoo, Kerry Oslitsky, Jonathan Stein, Zena Sulkus,
Janeo Weat,

1. The moeting openad with intreoductions. It was clear how
deeply the Reform Movement was represented at the mesting. Dr,
Gottschalk, Ms. Lees and Rabbl Oglitsky repreaented the three
campuses of RUC~JIR; Rabbi Bogot represented the national
denoninational office of UAHC; Rabbil Stein, a congregational
rabbi, represented the Commission on Jewiagh Rducation of the
Reform Movement: Ms. SBulkua, a Templs aducator, represented the
eduocators of N.A.T.E.; Rabbi Gartin, a day school principal,
represented the Reform Day 8c¢hool movement; Jane Weat, a Reform
edugator, represented those who work within the Bureaus of Jewish
Edugation.

2. The Reform Jewiah educators raised &8 number of issuesa in
their thinking about the work of the Commigseion,

a} There are alresady elegant systems of education in place.

How will the Commigsion, in reepecting the integrity of thase
aystems, help them to do their work better without having to

feal that they need to fit into somecone‘'s agenda?

[
b) Reform educators feel strongly that thely liberal Jewlah
agenda creates certain unique configurations - such as in
their day achools - that mark them apart from more tradition-
al edupational forms. Can their uniqueness be respected and
honored within a c¢ommunal approach? Can divereity be incor-
porated in the action plan in ways that leave no one stream
feoling like a minority within a majoritarian system?

c} Religicus education in a congregational context is central
to the Reform Jewish agenda. Is the Commission taking
geriously the oongregational context, understanding the roles
of the several professionale {(rabbi, cantor, administrator,




OCT B8 '9@ 12:35 PREMIER CORP. ADMIN. FAGE .®3

ag well as educator) involved, thinking about how to empowser
the laity to play a more productive role and how to integrate
formal and informzl educational approaches to maximize the
Temple's impé._: on children and families?

d} Congregational achools are relying heavily io many arsas
on avogaticonal teachers. Is the Commiassion conaidering
avenues to meet their needa and help them to do their part-
time rxoles more effectively? Might existing educator organi-
zations be brought in to help with their continuing education?

3., 1In response to a question from Henry Zucker, several of the
rabbis explained how the role of the rabbi in Jewish education
has evolved. 1In a previous generation rabbhis often thought of
themselves as teaching from the pvlpit and in particular, olagses
they offered for congregante. Today rabbis take a more holistic
approach, seeing their work as creating an atmoaphare within the
life of the congregation that supports Jewish living and learning
in its many aspects. Rabble are now more facilitative and less

didactic.

4. Morton Mandel spoke of his personal involvement in the field
of Jewish educoation and his looking today for "“vanture acapital®,
new ideas that might work, pllot projects to test out new ideas
and research ta validate the possibilities ¢of those projects. He
aleo stressed how vital changing the climate of the community ia
to stimulating greater and more broad-based support for Jewiah

education.

JRils
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NOTES ON MEETING OF MORT MANDEL WIT™H CONSERVATIVE MOVEMENT
JEW1SH EDUCATION CABINL. -- 1/26/90

Participants:

br., Ismar Schorsch, Chancellor, JTSA

Dr. John Ruskay, Vice Chanoollor, JTSA

Dr. Robert Abramson, Dir. of Jewlsh Ed., United Synagogue of
America

Dr. Paul Friedman, Dir., USY

Dr. Bliot Splegel, Solomon Scheohter Prinoipals Association
Dr. Sheldon Dorff, Natl. Dir, Camp Ramah

Dr. Eduardo Rauch, Co-Director, Malton Researoh Center
Judith siegel, Dir. of Education, Jawish Museum

Hirech Jacobson, Pramrident, Jewish Educators Assembly

Dr. Hanan Alexander, Unlversity of Judaism

Dr. Aryeh vLavidson, Chair, Dept. of Education, JTSA

Morton L. Mandel
Jonathan Woocher

Dr. Ismar Schorsch chajired the meeting and opened the discussion
by noting the importance of the Commisslon on Jewish Education in
North America, and the significance of this maeting, initiated by
MLM.

Mr. Mandel racounted the history of his own ?rowing involvement
with Jewish education and Jewish continuity issues, and
cupliasized the goal of the Commission to create a partnership

Tashy e T Pt et m s 2, T mes Vmndamws and tha EaTambard

ismves:;

e - - . —
v aarsasm e s 1 4o ta e, - e ey Peasrama Godav . b
s v

vius avlually wwah® Tihlse ahould inpast =n €he fe

appropriata sitea for developmental work,

[ . - M s T oaal i e X Rl I'J'!G
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2. All elements of Jewish education are reconsidering thelir
missions and how to carry these out in a dramatically new
environment. If we are to work through existing
institutions, it is important that they be challenged to
reformulate thelr missions and rethink how they will build
Jewleh cemmitment. (MLM puled that there le agreéwent Lhat
we cannot simply "throw money" at the problen without
adequate monitoring and evaluation.)

3, Reaearch on what are good programs will take time, becauso
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measuring impact requires longitudinal studies. We have no
such data currently. Perhaps the Commission can encourage
this,

We have a sensa today that many people are being affected by
programs that are often little known and underfunded., We
can laarn from many of these (e,9., informal programs in the
Conservative movement). MIM emphasized that the commission
wants to overcome any cense of "we~-thay" boundaries. Its
aim is to energize and involve all of thosa doing good work,
whether in denominational or communal settings.

Creating linkages between national and local institutions
will be a major challenge, MLM agreed that having national
institutions involved in the local community action sites
will be important, and we will need to think akout what
thelr role should ke {(a.g., in training).

Brey vl knawing whisbt suecasdn, wa maod o ¥now wh it
cuscaade. Soma supplementary sohools, e.g., uuuﬂ v he

working and can 4o things that others find impossible (e.y.,
teaching Hebrew reading and keaping parents involvad)., We
will need action research to help understand why some

halah i it bl rr e TuUBGEwe L .

reflaction linked to practice can take plage. 'JewisH™*~"
education neads to be informed by new integrations of
understandings about who we are as human beings. These are
being developed by schelars from various filelds. We nesd
times and places for them to come together. Translation
into practice can emanate from such reflection.

The quastion was raised of how MIM defines "Jewish
continuity.® MIM responded that for him it means producing
a Jewiesh mentsch. However, he knows that this in turn will
be defined differently by different individuals. We nead
thies diversity.

Bducators feel a sensed of isolation. We need mechanisms for
educators to be networking and sharing. Otherwise, good
projects won't spread,

The place of arts and culture in Jewish education needs to
be recognized. The example of the group of educators

working in Jcwish museums was cited. MLM agraed that this
was an important area to encourage along with many others.

The aemphasis on strengthening instituticns involved in
praparing pcisviansl was applaudsd. Thara ig a8 nead for a
framowork within which inut;tutionu of highser TJTawish
learning can etrengthen their relationships at the highest
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of Greater Washington

s Nt

2010 Linden Laae, Silvee Spring, Maryland 20910
Phone: (301) 5874100

—

October 1, 1990
v1rgin1- Levi

Commigaion on Jevimh Edugstion in NHorth Amoricn
Promier Ingustrial Foundatian

— 4300 EBuclid Avenue

Pl Alnled CJ.OVEllnd' Ohioc 44102

[ T

s e Fax. 2i6= W\ 446Y

Adaki  w B

. ear Virginis,

wl. Uhpev Sulbrad

s—— Sinoe no Bandior Palicy Advigor contactad me vith regard to

et Coordbaier my vomments on the finsl draft of the Commigwsion Report, 7

wem—{thouEhE that I might ap vell eend,0n.tO.r La"YokEREABES "ot R

fpwid Sowus, At the gutset, I am very encouraged by the report,

Vabia partigularly the second part gqutlining the plen of actien. It

¢ Voo Prosidiat gemms to D& to be very forthright snd viesiocaary, end the gort of
thing that will hopefully capture the imaginations of many

~—' people, both professional se vall as layperacns. It 1o vith the

i background materials ia ¢the ZIirmt part I that I hsve nmare
questions, and I thought that I should et lemet enter these

- commanta Linto the record, meny. gf_them having been slreedy mado .

Eﬁ“n by me orelly during the course of COmmismion meetings. !

¥

i Q.¢ End gf ist paragragh. 1 feel that relatienship vith Goa !

v should appeer as mare than en afterthaught in the order to i

prioritiea,

hearnsa |

e Ibid, 2nd oaraursph. I den't uaderstand what "charagter

- education® wmeaas.

Where 18 there room for epirituality .
within eauch a degfinition? It sounds too wuch like our aim io

-3 exclusively within the parametars defined by Kohlberg and

others engaged in agvecating moral sducation. It acems to me
. that Jevish education, vwhile including such ismsues, also
Sagrar goes Zfar bBeayoand them. I ¢think that this phrease ia an

inappropriate heading for tne osontenta of the reet of the
P paragraph.

. BRe €. ¥rd paraggeph; 2,9 Jrd garsqreph: p. 50O 2Ad parsgraph.
fudear The focuas af the comments 19 upon the unaffilieted mnd
- unidentifying. Havever, I guppose due to my lLlmnmediate
e constituency and the religioua gircleéa 4in which I travel, 1

feel that there is 8lso a nepd tp emphasize the is8sve 0f the
gquality of the educaticn being provided theose that dg gee
Judaism and Jevishness az impartant. If the report coafines
itself to thome who barely viev themBelves 29 Jewish.
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therefore thewir profesmsionale ghould be broupght in line with
the rest of the field by reduoing their Lenefite?

. & paregraph 3 Xo wention 16 mede of single people, older
people, nther constituencies for vhom Jewish education

should be cZferad.

I suppome Lhat theae exheust my immediate reaponmes teo Lhe
document and I hopé that the comments ere informative, 1 would
alao liké to receive am eacn am possible a copy of the paper on

¢ relationahip between Jevish continuity snd Jewiah educaticn
that Seymour Fox and Jlarael Scheffler vere commissioned to

produce.

Bsot wiehea to all,

A

Jack Bieler
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FROM:  Alissa Buryk (N
FAXNUMBER: 2/6 - 3¢/~ 99620

DATE: Oct- 72, 1990
NO.PAGES: |

Dear Ginny:

I have enclosed the short bio and the one-liner for Mrs. Melton

ﬂould you please contact her and check with her as to whether i£
is OK: As Annette mentioned to you, we are trying to meet a
Qeadllqe and Fherefore hope to be able to wrap up all details

including this one, by Monday. Mrs. Melton is most easil;
reached early in the morning.

Thank you.

e R

New Melton blurb:

Mrs. Melton is the founder of the Florence Melton Mini School at
the Hebrew University of Jerusalem. She serves on the boards of
the Melton Centers at the Jewish Theological seminary of America
and the Hebrew University of Jerusalem. Through her
philanthropic efforts, she has initiated numerous innovative
projects in Jewish and general education. Mrs. Melton is the
founder of the R.G. Barry Corporation, where she serves as Design
consultant. She has served on the board of Huntington National
Bank, Columbus, and is an inventor who holds a number of patents.

One liner:

Founder, the Florence Melton Mini School at the Hebrew University
of Jerusalem
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EXECUTIVE SUMMARY

The Jewish community in North America 1s facing a crieils of majer
proportiona, Llarge numbers ¢f Jews have lost Interest in Jawigh
values, ideals and behavior, and there are many who no longer
believe that Judaism has a role to play in thelr search for parson-
al fulfillment and commonalirty. This has grave jmplications, not
only for the richness of Jewish lifa, but for the very continuity
of the Jewish peopla. Over the last several decades, intermarriage
between Jews and mon-Jews has risen dramatically, and a large
proportion of children of such marriages no longer i{dentify them-

gelves am Jews.

Pravious generations of Jews were able to transmit thelr values and
traditions through their closely-knit families and communities.
This 1s no longsr the case. Today we live Iin an open soclety that
presents an unprecedented range of opportunities and cholces. This
extraordinary environment confronts us with whar i{s proving to be
an historic dilemms; while we cherish our freedom as individuals
to explore new horizons, we recognize that this very freedom posés
a dramatic challenge to the future of the Jewish way of life. The
respongibility for developing Jewish identity and ingeilling a

commitmsnt to Judaism now rasts primarily with education.

The Jews of North America have bullt an extensive and diverse
















































wih & 9IIDD . W

i Brandeis University

Philip W. Lown Banjamin & Hornatein Waltham, Massachusetts !
School of Program in Jewish 02254-9110

Near Eastern and Communal Service

Judaic Studies 617-736.2990

Qctober 3, 139%0

FAX: 216 391 8337
FAX: 01l 872 2 699951

TO0: Saymour Fox and Annette Hoshstein
FROM: Joe Rainmsr
RE: Commissioner’s Reactions to Final Report

Ssveral of my commigssicners hava not yet finished reading the
raport and cne, J. Bleler, has already sant off his ocomments to
Ginny. I am left to report on the several who were ready with
comments. The numbers refar to the pages to which they are
reacting,

carol Ingall

4 -~ Is charactaer education the core of Jewish education? are
not the skille ¢of living Jewishly egqually primary for schools and
is not gharacter formation what takes place primarily at home?

6=7 = In relation to families, ths implicatien is of growing
indiffarence to Judaism. Another rsading is that many parents
want Closar tles, but lack the sXills and rola-models to take the
necessary steps.

10 = There are well over 100 programs in family educatioen,
whatave their quality. This sesms a gress undsrestimation.

11 = Text indicates l3% of total population go to day school.
Yet in Table 1 120,000 repragents closar to 30% of mchool
population. Isn’t that gonfusing?

15 - Eow do we Xnow that 850% of dedline is due to demography
and half due to lessening interest?

16§ =~ 1If 35% of collage youth are inveolved, does that represent
a progreasive drop from high echool involvemant?

17 = Ia the dearth of appropriate currioular materials egqually
trua for all these Bettings? 8hould they be lunped together
here?

19-20 = In discussing the undaveloped profession, by naot
separating vocatienal IZrem avocational teac' ers, the data make
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less sensa. If these groups have different views of thamsalves
in this werk, can they be put togethar in a singla “'scussion,
witheut mentioning the dirfarences?

47 = From the document it isn’t clear how CITE would be
distinct from JESNA.

Alvin 8chifs
Iaur gehexrpl commenty:

1. Chapter 2 is a raestatement of what is alrsady known, and
lhou;d bae stated very modestly, not as new findings of the
Commissioen,

4a. The tone in that chaptesr is very oritical, and perhaps a nore
balanced tone could bs achiaved,

3. Thare is an ambiguity as to the rols of rasearch viz-a=-vis
agtioni is more research needed in order to aoct intelligently or
de we alresady know the courses of aotion and the need resaarch to
corroborats and avaluats those choloes?

é. The report does not inspire a let of confidence in the
sntaerprisa of Jsawiash sducation.

page JV _page copments

3 ~ Jewlsh sducation may be mgra "impoverished in ragard to
these basio reguirsments.™

4 - Aren’t Bible and Jewish family aducation alsc critical
ingredients that are nissing from the achoola?

middle: Is character education the core? Is identifying "the
cors" the bast way of thinking about Jawish education?

botton: Religious denominations have offered gomp support, but
not sufficlient support.

3 = It is the needs of Jewigh educatien that have seem less
urgant sinos Jews also tock care cf the ganeral sducation of
thelr c¢hildren.

8 = In 1979 8chiff published a study of psrcentage of
children from intermarrisd hones attending Jewish schoecls. The
study confirms the point hers, but oould ba cited as refarance,

bottomi While half of all Jewish chlldren are not attending
ourrently Jewish schools, perhaps a trusr picturs ls the % whe by
age 12 have attended. The figure is then oloser te 735%.
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7 = The first paragraph opens with family and ec__anii_, it
ends by talking about neighborhoods. The change in nuclaear
family lifa is egually crucial,.

8=3 = Ferhaps it would be best to include in this early sectlon
the financial data: the estimated $1.2 bil'’In spent each year on
Jewish education. It iz a big bualnass,

8 -~ BShortcor ' igs ~“Huld ineclude not only ineffactive exp__ure
to Jewish sducation buc also substantial & who have no exposurs.

10 - In presantation of data, wvhy the 200 range in numbers of
schocls? Can’t we get an approximate number or a smaller range?
Also, by his ourrent calculation, number of day school atudent is
up to 140,000, Also, of the 50,000 early childhood participants,
soms are enrclled in day scheocls, JCCs and synagogues and may be
counted twice. Alszo, there are far more than 100 Jewish family
aducation programs.

12 = Evary sunday schocl ls impoverished by virtue of being
onoe a week. On day schocls, battar to report it as 30% of
Tewlsh student population, and to note that the enrollmants
continue to inorease nationally,

12 = Tone on Jewish family education 1s cff since J.F.E. ia a
kay to future of non-day achoocl education.

14 = Agaln, why not report higher % who get some form of
Jawish education?

13 = Not in all places doess day scheol attandance fall off
shavcly, E.G., not among Orthodox in New York, Zlsewhere drop
off ia partially due to lack of available highar gradss. Again,
by today school numbers are up to 140,000.

18 = Achlevement tests are in common usa in day schools in New
York €ity. 8o ths nodel exists.

bottom: Is ressarch in history and philescphy a priority?

19 = It may not be true that thers are "ssveral thousand"
unfilled positians, In NYC the situation is that while many who
£il1l positions are undarqualifiaed, there are not many open
pnaltions.

7 = The mention of lack ¢f higher degreasd ameng 4ay school
teachers masks thely often having very intansive JTewish content
nastary, What they lack is pedagogic skill,

bottom: The % 2arning very low salariss may be deceptive if the
very part-time people ara involvad. What ares the figures fron
the more full-ti-s cohort?



22 = Who ars the 18 full-time faculty? Are they really ail
fulletima?

bottomi In relation to prospacts, there are also many
opportunitiss to evercome éxisting shortsomings?

43 = The ohallenge of the Commisslon may be "to facilitata tha
dnv;lnnm;nt ?f nev initiatives and their tasting and
rapl. : !

26 -~ Is there a shortage of "dedloatadM aducators? Aand, do we
nead sducators “to design and oarry out rassarch studiss?®

28 - paragraph 1 - Community can be moblilized only if it saes
Jawish education az =ine qua non for Jewish continuity. Then the
quality of profession and program will matter to them.

a9 - fnragraph 3 = "working with Jawiah training
inetitutiona.

30 = paragraph 1 = Educators must be able to work in a
supsertive environmant.

31£€ - Blueprint should include creating a core of full-time
Jewish family educators to work in supplementary schools.

33-34 « It is too esarly to be spalling out all thess suggestions.
Better to simply mention them as possiblilitiss. Be modest,

35 - In speaking about £illing the 5,000 full-time positions
be mindful that many of thosae are in Orthodeox day schoolas., Ars
these the onas thesa programs will be £illing?

35§ = The program for oreating new positions ia a talleordar.
Is prospactive funding liksly to supgart this level of axpansion?
Are these initlatives compatible with the strong streas in lead
communitias? ¢an it all be done?

37 = paragraph 1 - Do we havae data on the communitiss "which
have taken staps?' Do we know they can be models?

318 = On ampowermsnt of Jewlsh education, the rerort should
cite work in Reimar’s ™~

4¢ = On ingrear ° funding it is important to stress that
axisting institutions, like synagogues and JCCa, could b
stimulated to devots grsater funds to Jewlsh education. Also, the
goverament is an important additional mourge of funding that is
oftor. overloeked.



43 - Are these communities to be local labs for Jawish
eduTation?  In what sense? Perhaps tifocus should be on thema™ -
communities ability to initiata and develop programs that will
galvanize community support and halp bulld the profsssion.

46 = Doss the research capacity, ae described, really 2it in
with the top priorities for which funding will be available?

47 = In refersnce to CIJE, what will its real role be and how
will it leveraga all the other organlaations to hslp get its main
goals accomplished?

51 = Refarsnce to talecommunications comas out of nowhers and
sesRs to be ¢verstated. Do wa really Xnow that tha T.V. programs
have baen an "enormous succegsse?"

85 = In the Sohiff bio, he was formerly Professor of
Education.

| » *

Crwenll, Du: Oohill ie sewvn Bewwsan hic focling shadh mueh of ahe
information in the report is net naw to the fiald and his
realization that it may be new for the lay reader,
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TO: Seymour Fox and Annette Hochstein
FROIM: Jonathan Woocher

DATE: Qctober 3, 19%0

SUBJECT: Commissioner's input on draft report
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I hasten to get this off before we close for Sukkot.

Fortunately, the report is brief,

five

out of the country until October 185}).

I have spoken with
of my six assigned commissioners (Maurice Corson s

Their responses to

the report are summarized below:

Bennett Yanowitgz:

The report flows very well. On

specifics:

P. 5 - He suggests alternatve language for the end
of the "“competing demands" paragraph: "Subseqguently
the security of the State of Israel and freedom for
Soviet Jews became primary concerns."

p. 6 {top) = He suggests that between the statement
about the degsire for integratlion and the reference
to rising intermarriage as a consequence, there
should be a staterment that American Jews have in
fact experienced an opening of opportunities and
greater acceptance in American soclety.

p. 44 - He believes the phrase "key stakXeholders" is
too vague. Who are these specifically?

p. 46 - He agrees that the language regarding
development of a research agenda should be softened
to emphasize the CIJE's facilitative reole in this
process (i.e., it won't determine the agenda

itself).
David Dubin: The report is very conprehensive. On
specifics:

ch. 2 = There should be more emphasis on the status

Harriet Rosenthal:
reading it,

and stature of Jewish education as a problem.

pp. 36=37 -« Not much is really said about new models
for c¢reating c¢areer tracks, e.g., community scholars
or institutional scholars in residence

p. 41 - The call for changing community attitudes is
not very speclific. How can this be done? E.g.,
perhaps there should be a professional position to
work with .ay leadership on this issue.

She has not had a chance to finish

and is leaving the ¢ountry for a while. 1In



2

general, she expressed the hope that the report will be framed as
a broad statement from which specific action will flow and that
it will call for strengthening our national agencies, e.gqg.,
JESHNA. (I assured her that both of these concerns are
addressed.)

Yitz Greenberyg: He also has not had a chance to read it closely
for specific comments. His general impression 1s positive, angd
he feels happy with the thrust of the report.

Bill Berman: He has not had a chance to read the draft. If he
has comments, he will try to get them to me next week.

Hope this is of some help. 1 expect to be in Israel for the JAFI
meetings at the end of October and look forward to talking then.

Best wishes for a hag sameach.
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MEMORANDUM
Date; September 30, 1990
To) Henry L. Zucker
Yirginia F. Levi
Fromi John €. Colman = oFs=—"

Subject: Commisston on Jewish Education in Nerth America
==Comments on Draft Final Report af Sept. 18, 19%0

LY L ryryrr 11 113 |.--u---p----pn.---—----w------------w-ﬂ--———ﬂ-ﬂ---l-'-----

1. gepera) Obgervation: The report fs a tplendid statement of the
problems and the consensus reached by the Commission. In particular,
Chapter 1, "Facing the Crisis*, hat a rithness and directness that, I
hope, would be presarved essentially intact 4m the Executive Summary
which may get wide readarship.

_ 2. Jewlsh Education of Lay Leagarship: The report 1s Targely
silent on the paradox of enlisting lay Teaders. who presumably are for

the most part woefully educated Jewishly, tc initiata and to sustain the
communal. suppart to improved Jewith educatien. Although the Commission
did nat fogus on the need or the methods to upgrade Jewish aducation of
lay leaders, I would think, the report should recognize the dilemma that
is inherent, The report does imply that the education of the next
generation of 1lay leaders will be bengficial to these efforts. (e.q.,
see pages 5, 39, 50].

As an adjunct to the paragraph on JInadequate Community
Suboort (PP 19=iY}, th wuuld ke ureful to includa amv data that may be
availabla on the Jewisn ecucaziunal Yevels or part{oipatian af Jewish

leaders in selected communities.

3. OQveral) Problems: The paragraph on page 13 might ba enhanced
by inciuding & summary table giving quantitative examples of the varta-
bles cited--e.g., participation., content, community support, profession-
a1l defigiengies. [The stlected charts throughout the text are concise
and effective. A few more would, I think, &dd emphasis and not de-

tract.]

4, Iraining: LT WWulU s 11Tmsiretivs 4s sdd n tahla of tha
existing training. sites in the United States and Canada, levais of
training, numbars of students, graduates per year, steT—Thesg citations

could be coupled with the data which staff presented to tha Commission
on the "annual reguireaments®, *“vavancies' and other indirators of unmet

needs of the tota?l effort.

SEP 3@ ’'88@ 11:39 1 7088354934 PAGE . B2
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5. Beles of Community Leaders: The reader may conciude that the
primary tasks of community ieaders reveive around "advocacy* for Jewish
education and its corcllary of channeling financial resources. A3 the
Commission bhas exemplified in i1ts own daliberations, there is & much
more arduous task for communal teaders in understanding the paths to
effective educationa) programs and the process of assuring success. The
examples of those cities that have made proaress (e.g., Toronte, Cleve-
land} might be cited a3 ones in which the lay leaders first immersed
themselves in the tssues before channeling money. (Pages 39, 40)

6. Local ggmmig;lg$§ A 1ist of thes ten local commissions would
be instructive togaether with the years in which they began or <onducted

their work,

7. Rele of Lagd Communities: To the extent that CJIENA staff and
lay leadership have contemplatad future activities, it would be useful
to outlina the inter-sctive michanism contemplated amena the eriginal
tranche of Laad Communities and their eventua! links to subseguently
chosen Lead Communities. (Page 48)

8, Mansase of the Counctl! for Inftistiyas: There is need to
clarify the role of the Counctl 'as a catalytic agent., The taxt on
pages 47 and 48 leaves the reader with the implication that the Council
1s attempting to become a super-directorate for the existing organiza-
tions involved in Jewish education {(1.e., JESNA, JCCA, CIF, the BJEs,
seminaries, etc.)}. To the extent that the role is sti1! ambiguous, the
maating on November B8 might oguesticn whethar the Council {s intended
primari{ly 85 the resource provider {i.e., money, staff and methods) for
the Lead Communitieg or whether the Counci! would at the outset contem-
plate other functions as well,

9. Jewigh ggggggi_n for Jewisn nggggg Tha call for action {page
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themielves. The examples of mea1c|1 educut1on 13 fittimg. Just as
leaderts of community hospitals must understand the complex mixture of
hag’th tﬁ!ﬂﬂ!' sofentific change, funding sources, dcmograph1n ohango
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educational institutions., The report shouild not nvoid ltatina that 1|y
leaders migt understand both the Taimud and the deliberattons at CAJE!



