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+ 
David Hirschhorp, Pas e Vice Pres ident, American J ewish Committee ; active in 
national and local J ewish communal affairs 

DavJd Hirschhorn, Tha Blaustein Building, Baltimore, MD 
Mr. Hirschhorn is Vice Chairman of American Trading and Production 
Corporation. He is Pase Vic e President of the American Jewish Committee . He 
is also active in national and local Jewish communal affairs, including the 
Associated (Federation), Baltiomre, Sinai Hospital and the Institute of 
Christian-Jewish studies . 
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Dear Ginny: 

Firstly, thank you for your FAX ; it was filled with useful 
information . I look forward to hearing from you as soon as the 
other answers arrive . 

I am sending you the few corrections we had received from you 
regarding the commissioner bios (you had requested them in yes­
terday ' s FAX). 

In addition, I am sending 2 versions of MLM's bio--one which he 
corrected from the report draft and one which you said he dictat­
ed to you over the phone . Which one should appear in the report? 
I will call you between 9 :00 and 9:30 your time for an answer. 

Thank you. 

f{{OM '{OU : 

r .._ 
Morton L'. ~ndel, Founder and Chair--commission on Jewish 
Education in' N~rth America 

Mr. Mandel is Chairman of the Boar d o f Premi er Industrial 
Corporation, Cleveland, Ohio , and founded and chaired the 
Commission on Jewish Education---l_n North Ameri ca. He served 
as ·chair of the Jewish Education 'Co~ittee of the Jewish 
Agency, and was President of the CounoiJ. of Jewish 
Federations, and the JCC Association (formerly JWB). He is 
founding chair of the World Confederation of Jewish Community 
Centers. 

Morton L. Mandel, Cleveland, (?H -- Mr. M~ndel is Chairman 
of the Board of Premier Industrial Corporat10n. He founded 
and chaired the Commission on Jewish EducJtion in North 
America. He has been President of theJCC bf Clevela~d, the 

.) Jewish Community Federation of Cleve_la~d. the Cou1"c1l of 
Jewish Federations, and the JCC Assoc1auon. 
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Steve Hoffman has suggested 5ome changes in the 5hort listing of 

commissioners at the beginning, as follows: 

Appleby -- Past President , Toronto Jewish Congresi 

Field· Member, Board of Governors , Jewish Agency for Israel 

Fisher• Founding Chairman, Board of Governors, Jewish Agency for Israel 

Mintz - Imm~ Preiident, ... 

Yanowitz - Immediate Past President, " 

the page of Commission scaff and consultants. 
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Tho J•wl.•h oommunf.~y £-n No~e11 Ameri.,.11 -<• i'Att'lna • criaia ot major 

proportiona. Lari• number& of Jews hav• loat interest in Jewith 

values, ldeala and behavior, and there are many who no longar 

b•liave that Judaiam has• ~ole to play in their 1eatch tor peraon­

al fulfillment end communality, Thia ha, ,rave implioationa , not 

only for the rlclmess of Jewish life, but £or the very continuity 

of a large aegement of the J&wiah people . ~•r the late ••veral 

decade,, intermarriage between Jew• and non-Jew, baa rioen dramatt• 

catty, and & major proportion of children of such marrtag .. no 

lona•r identify th•m••lv•• aa Jewe. 

It is clear that there is a core of deeply committed Je~s whose 

very way cf U!e ensure5 meaningful Jewiah continu.ity from gonora-

•"-•-- •• o ........ J. .. ~ u..,............ . ..1-..... • • • tn1,r>i t •-rcr"',. ,u11Qmont of' the 

J•v1-lh population which is finding it increatingly difficult to 

define 1tl future in cerma of Jewi•h v•luea and behavior. The 

~e•ponaib11ity for developing Jevish identity , nd inatilling a 

aommltment to Judo.ism for thil population now rota primarily with 

•duca~ion. 

The Jew• of North America hAve built an extensive and d1ver,e 

•Y•~•m of education that ta~~• place in many f ormal and informal 

1 
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•ett1na,, 0Ut1tandin1 educators who ar• excellent teacb•r• and 

rolt model• tor young people and adults, can be found throughout 

trip• to Israel and in summer e4mps, However, the aystem of Jeviah 

education 1• plagu•d by many problems, and b•cau1e of tta inadequa­

ciea it i• failing to engage the m1n6• of a critical aagment or the 

Jev11h population, vho have no other way of experiencing the beauty 

and ricbne1s of Jewiah life. 

Careful •tudy ot the current •t•te of J•w1•h education raveata that 

the whole ayatem, 1n 111 it& torma and 1otting1, ia beset by five 

problems 1po~idtc patt1~1p,tion; def1~1enc1ea in educAt1onal 

content; an underdeveloped profeaaion of Jewish educat!on; 1nade­

q'14te com:wnity aupport; and the abaence of a ~e1earch runot1on to 

monitor reaulta, alloc&te reaource,, and plan 1mprovamanta. 

Recent developmertts throuahout the continent, indicate that a 

climate exist, today for br1na1ng about ~ajor improvamenta. Howev• 

tr, a ina1aive program Will have to be undertaken in ordor to rev1• 

tali•• J■viah education ■o that it i• capable of performing a 

pivotal role in the me4nlnaful continuity of the Jevi,h people. It 

va1 to aehteve thit goal that the Commi111on on Jewish education 1n 

North America vaa eatabliahad. 

After analyzing the problema, tne com.m1111on oec1oeo ~o tocu■ 1ca 

effort on the two building block• upon which the entire 1y,tem 
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r••t• •· developing th• p~ofe111on of Jevi1h education, and 

mob111Jl1nS community aupport to meet th• need• and aoala of Jev1ah 

education, In order to aecure th••• ••••ntial building blocks,• 

blueprint for the future eonaiatina of a •e~1ea of conc~eto 1t1p1 

••• worked out by the Commiaaion, The p1an include• both 1hort and 

lona-rana• elements, and implementation can begin i111111ediately with 

1n1tlal funding already provided. 

Th• core of the Oommisaion'a plan 1• to infuae Jewish education 

vi~h a nev vital tty by recruiting large nUJ11ber1 of talented. dtdi• 

cated and well-trained educacora. Theae ~ducatora need to vork in 

• conaenlal environment, sustained by a Jawtah co~.munity that 

~•ooan1&•• Jew1ah education•• th• mo1t •tf•~tive meana for perpet­

uating J•v1ah identity and creating a commicment t o J•wiah values 

and behavior. 

The plan developed by the commias1on contains the following ele• 

manta : 

l... Bu1141na I proresston 2t Jeyifh eduoation -- by creating a 

North American infra1tructure for recruiting and training 1ncreaa• 

ina number& or qual1!1ed per1onnel1 expanding the faculti•• and 

fae111t1ea ot training in,titutionai intensifying on•the-job train­

ing programs; raising •alaries and benefit• of educational peraon­

nel: developing new career track opportunitiaa : and increaeing 

empowerment for educatora. 

3 
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L MobiU,,S.na Qgmmunity sµppo;,,t ·· by recruiting top community 

1••d•r• to the cau1e of Jevlah •ducation: ral1ing Jewiah eduea~ion 

to the top of the communal agenda: creating a positive environment 

for effective Jewish education: and providing aubatant1&11y in­

crea11d fundina from federation&, private tem1ly foundationa and 

oth•~ tourcee , 

1.... Eatabll■hing 1 .t.2 ~ ~ Q.2mmunitie1 -- to function aa local 

laborator101 for 3ewt•b eduea~10n: oet•rtn1M.ng ~he u4ucai;1i.mal 

practicaa and pollciea that work beat; to rede,ip and improve 

Jawiah education thrO\.\Sh a wide array ot intensive proarama; t o 

demonatrate what can happen vhen there 1• an 1nrue1on of outatand­

ln8 personnel into t he educational ay,tem, with ia a hi gh level of 

coffl111Wlit7 eupport, and with the nec•eur y fundit'IS , 

h Deyelopin& I re,ear:.c.h cn2abiti;y, -- by drav1ng up a co~prchen­

livo r•••arch •send• for Jewish education; creating th• theoretical 

and practical knovledae base needed to monitor result• and make 

informed deciaiona; ~onducting on•go1ng •tudiea on the a:at• of 

Jewl•h education in aeneral, and on th• progreaa o! each component 

ot th• Oommi111on'1 plan. 

L Croatipg .tM Coync11 ill lnitlat1vea J.n Jeviah ~~cacton -- a 

new entity that will op~rate as & catalytic asent , working mainly 

4 
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th~oush th• efforts of other■ to enaur• tho imple~entation of the 

Commi11ion'1 plan: h6lpinJ to aecure neceaaary fundin&i ov•T•••ing 

the eata~li•hm•nt of Lead OommWlit1•ai coordinatins ~••••reh 
act1v1~1ea; providin& a setting in which creative peopla, institu­

tions, oraanizations and foundations can work together to develop 

new undertakina• in Jewish education: and helping to replace the 

•~~ceaaful experienc11 in L~ad Communitie1 throughout North l.m•r1• 

ca. 

The Colllll11111on 18 confidant t hat ita blueprint is realiatic and 

fe&aiblo, and will indeed provide the foundation for a new era in 

will be required to bring thia abouti but the commi ss1on 11 

convinced chat the will 1• there and tht time to act ia now . 

.... 

5 
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110U.r goal aho\l1d bo to m.ak• 1t pouible for evary Jewhh 

per1on, adult or child to be axpoaad to the myatery and 

romance of Jawiah history, to the enthralling 1ns1;ht1 and 

apacial aensitivities ot Jewi1h thought, to th• aanatity and 

aymboltsm ot Jewish existence, to the power and profundity of 

J•wi1h faith, Aa • motto we mighe adopt the dictum that 1aya 

"they searched from Dan to Be6r Bhova •nd did not find and 

'am ba'aratil' 'Am ha ' arett," uauall)' und~retood •• o.n 

ignoramUb, ~n llllterata, may for our purposes be redefined 

a, one indiffar1nt to Jewiah vialona and values, untouched by 

th• dram.a and majeaty of Jawiah hietory, unappreciative of 

the resourcefulnft1a and re11lience of the Jewish community, 

unconcerned v1th Jow1sh destiny. Education, in it• broadest 

senae, will enable young people tQ oonfront tho 1oeret of 

J•vhh tenacity and existence ., the quaHty ot Torah teaching 

which faacinates and attracts 1rr•u1•t1bly. They vill then 

b• abl•. even eager, to tjj\...d t.hair- ~lace 1n....ll cuative and 

eonatruetlve Jeviab community." 

Preae11t•d by !'rohuor Itt.dore 
Twersky, Member ot the Com111ion, 
at tho moetin1 Qf June 12, 1990 

6 
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CHAPI'ER 1: FACING THE CRISIS 

The Crucial Importance of Jev,ish Education in Contemporary Jewish 

There is a deep and widespread concern in the Jewish community 

today that the commitment to basic Jewish values, ideals, and behav­

ior may be diminishing at an alarming rate. A substantial number of 

Jews no longer seem to believe that Judaism has a role to play in their 

search for personal fulfillment and communality. Thi~ has grave 

implications not only for the richness of Jewish life but for the very 

continuity of the Jewish people, 

Throughout history Jews have faced dangers from without with cour­

age and steadfastness; now a new kind of commitment is required, 

The Jews of North America live in an open society that presents an 

unprecedented range of opp()rtunities and choices. This extraordinary 

environment confronts us with what is proving to be an historic 

dilemma: while we cherish our freedom as individuals to explore new 

horizons, we recognize that this very freedom poses a dramatic chal· 

lcnge to the future of the Jewish way of life. The Jewish community 

must meet the challenge at a time when young people are not sure of 

their roots in the past or of their identity in the future. There is an 

urgent need to explore ~u possible ways to ensure that Jews maintain 

and strengthen the commitments that are central to Judaism. 

2 
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In our uniquely pluralistic: society, where there are so many philoso­

phies and ideologies competing for attention, and where the pursuit of 

Judaism increasingly involves a conscious choice, the burden of prepa· 

ration for such a decision resides with education. Jewish education 

must be compelling -- emotionally, intellectually, and spiritually •· so 

that Jews, young and old, will say to themselves: "I have decided to 

remain engaged, to continue to investigate and grapple with these 

ideas, and to choose an appropriate Jewish way of life." Jewish educa­

tion must be sustained, expanded, and vastly improved if it is to 

achieve this objective. It must become an experience that inspires 

greater numbers uf Jews to learn. feel, and act 1n a way that reflects a 

deep understanding of Jewish values. 

A ~stem Under Strain 

The difficulties facing Jewish education bear some resemblance to the 

problems of education in general in North America. Well-known 

reports have documented the seriou~ shortage of teaching talent and a 

slackening of academic standards. A severe lack of funds, resources, 

status, and vision is causing the system to strain and crack. Jewish 

education is equally impoverished in regard to these basic require­

ments. 

There are exceptions. Some of the community have maintained a 

successful, vibrant educ., ional system for all age groups. This include 

yeshivot, day schools and extensive courses for adult learning. 

However, this system •· often highly traditional •· serves but a small 

3 
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proportion of the Jewish population, while fot the vast majority, in 

North America today, Jewish education is frequently limited in scope. 

At times it is confined simply to teaching facts about Jewish history 

and holidays and some study of the Hebrew language. Many addi• 

tlonal clements that should be central to the mission of J ewisb educa• 

tion -- such as Jewish values and idea.ls, the attachment to the State of 

Israel and concern about Jews throughout the world, the meaning of 

prayer, the relationship with God and community•- are often lacking. 

It is imperative that at this moment in history Jewish education 

become a formative rather than merely an informative experience. 

Without such change, it will be increasingly difficult to pass on to 

future generations a strong identity with and commitment lo Judaism. 

Jewish education must find a way to transmit the essence of what 

Jewish life is all abou~ so that future generations of Jews will be 

impelled to search for meaning through their own rich traditions and 

institutions. Judaism must be presented as a living entity which gives 

the Jews of today the resources to find answers to the fundamental 

questions of life as readily as it did for our ancestors through the 

centuries. Othetwise it could eventually be overtaken in the minds of 

many people by other systems of thought they feel are more meaning• 

ful for the modem world. 

This dangerous state of affairs is in no small measure the result of the 
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historical, social, and cultural factors that have affected the priorities 

of the Jewish community. While there has always been support for 

Jewish education from the religious denominations (the Orthodox, the 

Conservative, and the Reform), and while many outstanding schools, 

community centers, and summer camps have been established, the 

leaders of the organized Jewish community have focused their atten~ 

tion on other serious issues. 

At the turn of the century, the chief emphasis was on financial support 

for the indi2ent newcomers and on their Americanization. ln the '20~ 

am.I ·30s, the Jewtsh comrnunlty rocuse<l on provtalng nea11n anel 

social services and to dealing with problems of anti-Semitism. During 

the post-war period, the highest priority was given to the life-saving 

work of Jewish f'elief. !'ehnbilitCltion. nnd reconstruction. and to build­

ing the state of Israel. Subsequently, the development of communal 

services in North America and the security and growth of the State of 

Israel became the primary concern. Curr~ntly, lhe Jewl!ih community 

is mobilized for the rescue and resettlement of Soviet Jewry. 

In the face of such life-and-death issues, the needs of education have 

c••m.•d to b• l•cc ur9•nt, l•cc inclct♦nt, mor• dif£uc•d: ~ prol:>l•m tb~t 

could be dealt with at some point in the future when more pressing 

problems have been solved. TI1is is an illusion. We may continue to 

live with emergencies indefinitely, but we can no longer postpone 

c«1'1ress1ng tlle needs or Jewtsn e(lucadon, test we: face ao trrcvcutbl~ 

decline in the vitality of the Jewish people. 
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The attitude, of the Jewish tommunlty have also been influenced over 

the years by the desire of many to become fully integrated into 

American society, and by the belief that an intensive Jewish education 

was not consistent with the achievement of this goal. One of the 

correlates of this outlook Js the rise in intermarriage and the turning 

away from Jewish traditions in the search for fulfillment and meaning 

in life. According to a recent Gallup (Israel) Poll of American Jews, 

conducted in December 1989, the number of intermarriages has 

sharply increased in the p~t couple of decades. Currently, 28% of 

Jews under the age of 40, more than one in four, are intermarried, 

compared with 16% of Jews between the ages of 40 and 59. These 

figures are consistent with studies of individual communities in North 

America undertaken ln recent years. 

A Weakenina Commitment to Jewish Yfc 
Research data indicate that Jews who intermarry arc significantly less 

likely to provide their children with a Jewish education and that these 

children are far less likely to identify themselves as Jews. 

Another symptom of the problem is that while a large majority of 

Jewish children have at one time or another received some form of 

Jcwbh c\lucatiun. il h~ uftcn been isu i,ponullc tbat It has hatl Unlc 

impact on their lives. A recent study found that over half of Jewish 

school age children in the United States are not currently enrolled in 

any kind of Iewish schooling. Inevitably, children with little or no 

6 
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Jewish schooling will grow up with a relativ~ly weak identification 

with and understanding of JudaisIIlt and have difficulty passing on to 

their children an appreciation of the beauty and richness of Jewish 

life. 

In the past, the Jewish family and the Jewish community had certain 

bonds that gave them remarkable inner strength. Jews grew up in 

familie~ and Meighhnrhoncis with a i.trnns .Tewic.h :.mhii:mr~. Th~y 

were constantly surrounded by the symbols and customs of Jewish life. 

They came into contact with their cultural and spiritual heritage in a 

variety of institutions and settings. Thus young people received a 

strong sense of Jewish identity through experiences in their everyday 

life. Today there are few such neighborhoods, and the way of life they 

rtprescntcd has all but disappeared, as has the lifestyle that brought 

ongoing contact and interrelationship with grandparents and extended 

family members. 

There is also reason to be concerned that the attachment to lsrae~ 

which is at the core of the identity of so many Jews, is weakening. 

This is particularly so for those who were born after the Holocaust 

and the establishment of the State of Israel. 

The weakening commitment to Jewish life, which can already be seen 

in the lives of the current generation of young adult Jews, may 

become even more apparent among their children and grandchildren. 

This painful prospect, whioh oommu.nlty leaders can foresee in their 

7 
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own families as well a:; in the community at large, bas brought to a 

head concern about the quality and mission of Jewish education. 

It was to meet this challenge that the idea of creating the Commission 

on Jewish Education in North America was born. 
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CHAPI'Ell 2: 1BE RFAL11IES OF JEWISH 

EDUCATION TODAY 

ComiAi to Grips with the Problem 

Toe underlying assumption that guided the Commission was that the 

North American Jewish community had the capacity to mobilize itself 

for education as it had in the past for the building of the State of 

Israel, the rescue of Jews in distress, and the fight against discrimina­

tion. lbis would require that all sectors of North American Jewry join 

forces, pool their energies and resources, and launch an unprecedent­

ed undertaking to enlarge the scope, raise the standards, and improve 

the quality of Jewish education. To accomplish this. the Commission 

decided to review the current state of Jewish educatiou in its various 

aspects. This would provide the basis for analyzing the problems, 

considering the achievements and shortcomings, and determining 

where the most promising opportunities for irnproYement might lie. 

The Diversity of the Field 

It is clear that Jewish education today encompasses a broad range of 

learning experiences. Hundreds of thousands of American Jews of all 

ages are currently involved in one way or another in education in 

formal and informal settings. A multitude of institutions offer a wide 

variety of educational activities. Many of these institutions are under 

the auspices of individual religious denominations - the Orthodox, 

the Conservative, the Reconstructionist, the Reform. Others are part 

of communal or independent organizations. Altogether they include 
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day schools. yesbivot, supplementary schools, synagogue-based pro­

grams of study and informal activities. community centers, programs 

at colleges and universities, youth movements, summer camps, e-duca­

tional visits to Israel, early childhood programs, adult and family 

programs, retreat centers. and museums. Thousands of educators -

some estimates say 30,000 - staff these institutions and activities. 

(See Table 11 next page.) 

In additio~ there are many other ways in which Jewish content is 

communicated to the Jews of North America - through the print and 

broadcast medi~ cultural events, films, books, and lectures. All of 

these combined contribute to the diversity and richness of the field of 

Je'wish education. It is estimated that more than $1 billion is spent 

annually on Jewish education. 

Shortcominas in Specific Settin~ 

Despite the extensive range of activities, Jewish education is not 

achieving its mission. Exposure to existing Jewish educational pro­

grams leaves many Nonh American Jews indifferent to Judaism, and 

unwilling or unable to take an active part in Jewish communal living. 

Why is this happening? 

Although all of these institutions and areas of activities offer great 

promise for Jewish education. each is plagued by serious problems. 

Supp1ementary schools, for instance, have for years reached the 

10 
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TABLE 1 ! THE FACTS AND FIGURES OF JEWISH EDU<.;ATION • 

JEWISH POPUl.ATION 
r 
I UNJTED STATES (1987) 

:TOTAL 5,944,000 

1 
SCHOOLAGE 880-950,000 

, (ages 3-17) 
I 

1 Day Schools 

2.S11ppkmentmy Schoo~ 

3Jewisl, CommuniJ:y 
C.Rnters 

4.Carnping 

5.fouth Mm,emmJs 

6. Educational ~•isits w Israel 

7.Early Childhood Programs 

8Ad1J1 Ed,u:aJion 

9 .Retreat or Qmference 
Centers 

1 O.Family Education 

1 1.Collegc-<lge Program 

12.Trainuig bzstituti.onsfor Educatibn 

*The data in lhfs ct'laptef represent a compilation Of sources 
,&fleeting curl'8fll av8lla.blo atatlstiee on Jo#lsh aduartion 
in North Amer"ica as W&II as recoarch undertaken for the 

Comtni&Sion. Sou~ aro llsbtd in Appendix 0. 

CA.NADA. (1989) 

310,(XX) 

57,f:IXJ 

800 schools, 120,000 participants 

1700 schools, 280,000 paiticipant.s 

220 centers and branches, close to 
1 mi)4on mepil>er?, .~Y more occasional 
partiC'lpants m act1V1ties 

~000 children in day camps; 85,000 
children in residential camps 

75,0QQ members; another 25,000 occasional 
part1ctpants 

25,000 participants in a large variety of programs 

50,000 participant~ 

5% - 10% of the adult population 
participate in formal and informal 
programs 

in 50 cities in North Americ.a 

Several h~dred f~_ly progr~ ranging 
from one-time a~11Vltles to ramilv camps 
or year-long courses · 

Over 600 colleges and universities off er 
courses ~d academic programs in Judaic.a. 
About 1001000 students are served by 
Jewish agencies on campus. 

14 training institutions in North America 
358 students currently enrolled for BA and 
MA 100 graduates annually. Training 
also ~es place in Israel. particularly 
for sentor educators. 
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uugeSt number of Jewish children in the United Stl4iCS. Yet tbey continue to 

face difficulncs in mol.ivatfng students who ha .. c ~pent a full day at public 

school, who have. onsoing homework rcspon~•bilities, and who bnvc a Yariety 

of competing inreorests such~ television, ~r><.1rts, musi~ and other lci,ure• 

time acti\titie~, Although tbcs¢ arc notahl~ exceptions, over the pa,;t ~evenJ 

decade.~ there bas been a significant decline l.n the role and quality of sw:b 

S<:bonl,;. ~ one commissioner put ii, ~As long~ supp~mcruary ~hwl is 

valuable. So many Jev.ish-AmerlQins have bad an impovcri~hed s1.1pplemen­

tary school experience as their only Jewish edu~tion." 

Day schools have been incr~ing in number tlnd ~ize of ~ttident body; 

however, they ~till only reach 12% of the totnl JC'pi,h m1deut popula­

Lion. At pr~nt. the va.,1 majority of Jewish parent, c.bOOlie not to 

enroll their children in ~ school mvironmcnt they pe.1u:ive as confin­

ing. Moreover, poli1..)' maker. question the pr~t1 vi continued 

growth in light of Lhe high cost of tuition. which is prohibitive even tor 

m:my middle da.i,.s farnllies. 

Jcwi~b Cornmunlty Centers arc eng~ged in a major effon lo make 

Jev.i~h t!tlucation a centrnl clement iu their programming. the cl1al­

lcngc: facing them is bov; to convert Lhis instit\ltiOn into a major fu~ 

for Jt'wiSh education within a fra.uu:-work that is primarily rcL-reation­

al, social, and cuitural. 

Early child..llood prog;11ms under Jewish auspi"5 ba'te bettn growing 

12 
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in numlier bec.i~ incrca.~ngly both parents work. However, m3.I1Y ot 

t~ programs have not wade Jewisb education tltdT prixoary focus 

beutuse of 3 severe ,nortagt- of trained personnel. 

Jcwi!h edurotion progra.im. on college campusc., could potentially 

rt-ach a lar2c portion of the estira11tcd 400,000 Jewish scudents who 

attend college,; (ind unlver&ities. Yet at the present time, they reach 

no more than 254 ur this audience. On nlll~i campuses, tbe impact of 

these programs o limited. 

It is wcll lmowo that Israel spew powerfully to its visito~. but it .b 

extremely Uilllerutllized as a resour~ for Jev.ish education. The 

majority of AmeriC3D Jews bave n~"er been to the ::ountry, and many 

Jewish cuucators have not availed themselves ot lsraeh edu~.itional 

rc.~11rl-es which o.rc lllI'ge in numbers, and diverse i.., nature. ruael'& 

ireat potential for Jewish eJ11rarlon iii yet to be tapped. 

Buth family and adult education are growing in impoi Lance and po.r­

licipatio~ however, a1 prcsenl there is an in.irufficll'nl body ofknow!­

edse about how to 111,1ke these progrmm wor\:. Fur tbe most part. 

they involve infrt:(1uent.mee~ nnd !luffer from a dearth vt appro­

priotc educaLional materials. 

Youth mi.1vt-ments, which at one ti rut were powerful feed~ ror 

community leaden;bip mid Jewi~h p1ufesstonal ~ bavc lo.,l a good 

lJ 
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de:u of their vigor u.nd are suffering from o. declining membership. 

A1thougb. lhere bnve been some remarkable success stories in Jewish 

summer ~. such camps tend to be ~.nsive, and many do not 

have Jewish education as a central purpose. 

Finally, there i.~ no question that the print and broadca~t me.dla, aud 

innovative fonm. of learning through the use of l'01llput~. wu~euw 

for the fulur~ uf Jew~b ~uuc-clrion. But this is still a vtnually untapped 

fidJ, an<l only a few quality programs have been created, 

Overall Problems 

In addition to the sboncaming.s s~1..ific to each Cll'eo of Jewish educn­

don. there :ire 6erious ovemll problems that affect the entire field. 

Sporadic participa.tion, deficiencies in cducatio~ content., inado· 

quate co1n.o:mnity suppon. an underdeveloped profe_,\ion of Jewish 

educution. and a lack of reliable data - all of these p1oblems manifest 

themselves in eaQ of the settings, forms, and age group.-. 

Sporadic Participation 

Jewi~h education i~ a voluntary system. Thfs means that unli.k~ the 

nhliga tiun for continu.lng participation that ii accepted in general 

i:cluc--.ntion for given age grouJ>', in Jewish education 3ttend3nce is 

discreuonazy. Witb so many diversions and competing interests at 

work in North American society today, sustained involvement C'1Il 
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only be achieved when there is genuine engagement and commitment. 

The lack of such involvement has resulted in a general pattern of 

sporadic panicipation for many-types of Jewish educational activities. 

This state of affairs is in conflict with the fundamental commitment 

that Judaism requires for lifelong learning. 

There are dose to one million Jewish children of school age in North 

America Most of these children, perhaps as many as 80%, have 

attended some form of Jewish schooling at least one ti.me in their 

lives. However, for many, attendance is often short-lived and sporad­

ic. Close to 600,000 children currently do not receive any form of 

Jewish schooling. Only some 400,000 in the U.S. (about 40% of all 

Jewish children), and 32,000 in Canada (about 55%) are currently 

enrolled in any Jewish school. The problem is more pronounced with 

children over Bar Mi~ Bat Mitzvah, or (Confirmation age, when 

attendance drops by more tbaa 60%. (See Figure 1.) 

. 
l'KI t: AYIRICII INIIOI.LMDff IN """""IMTMf ICHOOL 
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Aye•J\j~ 'l'.Jrrbc, 

of,:vdt ~ 

,;er gracte 

OMI'-"" 

15 

1_,• I .... 
60\lfte: Club b and Oallape-oola 

(1$8&) 

P . 09 



TO 911217011"372269'3951 

only be achieved when there is genuine engagement and commitment. 

The lack of such involvement has resulted in a general pattern of 

sporadic participation for many types of Jewish educational activities. 

This state of affairs is in conflict with the fundamental commitment 

that Judaism requires for lifelong learning. 

There are close to one million Jewish children of school age in North 

America. Most of these children, perhaps as many as 80%, have 

attended some form of Jewish schooling at least one time in their 

lives. However, for many, attendance is often short-lived and sporad­

ic. Close to 600,000 children currently do not receive any form of 

Jewish schooling. Orily some 400,000 in the U.S. (about 40% of all 

Je-wish children), and 32,000 in Omada (about 55%) are currently 

enrolled in any Jewish school. The problem is more pronounced with 

children over Bar Mitzvah. Bat Mitzvah, or (Confirmation age, when 

attendance drops by more than 60%. (See Figure l.) 
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Over a twenty-year period, from 1962 to 1982, total enrollment in 

Jewish schools in the U.S. declined by nearly 35%. It is estimated that 

about half of this decline reflects a lessening interest in Jewish school­

ing, the other half negative demographic trends (the end of the baby 

boom). It is interesting to note that during this time period the most 

extensive fonn of Jewish education in the U.S .• the supplementary 

school, declined by about 50%, from 540,000 to 280,000, while day 

school enrollment rose from 60,000 to 110,000, a rise of 80%. (See 

Figure 2.) However, even for day school, attendance falls off sharply 

after elementary school 

.. F1G, 2: INROLLMINT U.&: 111111111 
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Pan of the difficulty encountered in JCYtish school~, partkularl) \he 

supplement3l'y ~hoo.l. is the discrepancy hctween what t~ pbu .. -e in 

the school stttina and the environment at home. If there is linle 

appreciation or respect for Jewi-.h v-,dues amJ tnulitiom in the hom-. 

environment. it stands to rea"<ln thal dlillln:n will not be motivated t• 

pttrticipatc scriou.<Jy and rontinuou~ly in Jewish schooling. 

A ~tudy ha~d on &ec.1 observadon of supplementary schools reveal;; 

a clear ccmnectiou ~""'-een a child's hom1> life nnd the cffccti•,cnc,\ of 

Jcwit.h e(hte8Liun. David Schoem reports in ''ExplainillgJewi.o;h 

$tucieu1 Failure" (1982): 

"-· the CTplanatiou fur f.ailure of StUdents in tbe Jewish 

school lay ill 1htili parenc;' and their own perception that 

there was oo c..'Ulllp,:lling reward to be expected from 

their edu~li<>a.._ The 12•ye3r-olds who compl8llled that 

'Hebrew school doesn't tnllltcr' were ;;pc.aking truthfully 

about the attitudes end behaviors they .s.,wvaJU:Cd Ml 

hotne and in the community, for them. 8oi11g to Harvard 

'counted'; studying a portion of I.he Tur<th t.Jit.1 not" 
• I 

Stu<lic.s show that particip:i.tion in Jewish learning conlin1;e;;; 10 Llrop ~s 

Jews enter adultllood. Only one in ten Jewi.~h adult" wntinues to be 

involved in any type of Or&anized Iewi."ib leat ning. 

17 
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Deficiencies in Educational Content 

Much of the subject matter presented in Jewish education fails to in­

spire students. One reason is that Jewish education bas not yet bad the 

benefit of enough thinking and planning in the areas of educational 

content and curriculum development. 

Although general education is beset by many problems in this regard, it 

invests substantial resources in centers that specialize in such areas as 

science education, the teaching of the humanities and social sciences, 

and the development of methods of language instruction. Very Jittle of 

a comparable nature is being done in the field of Jewish education. 

For example, there are few centers that specialize in de\•eloping effec­

tive methods for teaching the Hebrew language, Je\\ish history, and the 

great Jewish texts -• the Bible, the Talmud, and the key philosophical 

writings from the medieval period to the present day. Very few teach­

ers have been encouraged to specialize and take leadership in any of 

these areas. Nor have they been supported in their efforts to create 

educational materials for Jewish schools and informal education. 

Consequently, there is a dearth of appropriate curricular and educa• 

tional materials for early childhood education, the day and supplemen­

tary schools, informal education, and adult education. 

As a result of this deficiency, the vast majority of Jew-s are not ade­

quately exposed to the great ideas of the Jewish tradition. And without 

such knowledge and experience it is virtually impossible to develop a 

18 
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deep and lasting commitment to Jewish learning. 

Inadequate Community Syp_port 

The Jewish community bas not yet recognized the indispensable role it 

must play in order for Jewish education to achieve its goal. Community 

leaders have often failed to make the connection between the educa• 

tional process and the knowledge that leads to commitment. 

It is this lack of understanding that bas prevented the top community 

leadership in North America from rallying to the cause of Jewish 

education in the same way it bas to other pressing needs of the Jewish 

people. The constituencies of most national and local organizations 

have not yet recognized that Jewish education is indispensable to their 

futures. 

Ni a result, the environment in the Jewish community is not sufficiently 

supportive of the massive investment that is required to bring about 

systemic change. This affec~ the priority given to Jewish education, tbe 

status of the field of Jewish education, and the level of funding that is 

granted. 

Inevitably, insufficient community support limits the aspirations, inhib­

its the vision, and stifles the creativity of those involv-ed in aJJ aspects of 

Jewish education. 

19 
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The Underdeveloped Profession of Jewish Education 

There is a severe shortage of talented, trained, and committed person­

nel for the field of Jewisb education. It is estimated that there are 

some 30,000 positions for Jewish education in North America, of which 

about 5.000 are full-time. Several thousands positions in the school 

system are unfilled every year when school opens in September. Yet 

only 101 students graduated in 1989 from all Jewish education training 

programs. (This does not include schools under Haradic auspices.) 

The vast majority of the available teaching positio:1s will be filled by 

individuals who have not been trained as Jewish educators. 

Most of those who enter the field do so with far less education than 

their counterparts in the public education system. Thus, while over half 

of public school teachers hold a Master's Degree, this is true of only a 

small percentage of teachers in Jewish day schools. Fewer than half of 

the teachers in the ~upplementary scbools have had a high school 

Jewish education. Informal educators are trained in various disciplines 

but receive almost no pre-service training in Jewish education. In• 

service education is not compulsory or systematic. Thus, front-line 

educators are not kept informed of advances and developments in the 

practice and theory of Jewish education. 

One reason for the difficulty in attracting serious professionals to the 

field is tbe part-time nature of many of the teaching positions. Of the 

total number of Jewish school teachers, it is estimated that only about 

15% to 20% hold full-time positions. Isa Aron and Bruce Phillips have 

reported in "Findings of the Los Angeles Bureau of Jewish Education 
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assistant principal to principal. There is almost no opportunity for 

ad,.-ancement other than administrative; it is difficult for talented 

teachers to assume leadership roles and specialize in the teaching of 

such subjects as Hebrew. the Bible, Jewish history, or in the fields of 

early childhood, family education, and special education. This lack of 

specialization is yet another deterrent for many individuals who might 

otherwise enter the field: it limits both the professional and intellectual 

growth of teachers. 

Few Jews today are choosing Jewish education as a career, and this ~ill 

leave the next generation of young Jews educationally impqverished 

unless something is done to reverse this trend. Aryeb Davidson, in 

'The Preparation of Jewish Educators in North America," reports that 

teaching faculty at the training institutes are also in short supply. 1bis 

year, all training programs together hav~ ooly eighteen full-time faculty 

who specialize in Jewish edutation. It is obvious that so small a faculty 

cannot possibly undertake the many assignments tbai w¢ training insti­

tutions must fill 

As one comiders these problems, it becomes obvious that the salaries, 

training, working conditions. and status of Jewish educators have an 

important bearing on the problems of. recruitment and retention of 

qnalified personnel for the field of Jewish education. For Jewish 

education to become an attractive profession, it will have to develop 

clearly defined standards, appropriate terms of employment, a high 

level of training, and a network of collegial support. 

22 
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Teachers Census" that only 23% of all the teachers in Los Angeles 

teach more than 20 hours per week, while 54% teach under 10 hours. 

Low salaries, a serious problem in general education. are even more 

prevalent in Jewish education. Only 14% of Jewish educators in Los 

Angeles earn $20,000 or more, while 41 % - part•time teachers -- earn 

under $3,000 a year. Only 20% receive health benefits. In 1988, sup­

plementary school teachers c:arrying a 12-hour work load per week 

eamed an average annual salary of $9,000. Early childhood teachers 

earned an average of $10,000. Full-time day school teachers canying a 

30-hour teaching load per week earned an average annual salary of 

$19,000. These figures are lower than the average public school teach­

er's salary of $25,000 for kindergarten teachers and S30,000 for elemen­

tary school teachers (according to the latest National Education Asso­

ciation figures), which in iv.elf is recognized as woefully inadequate. 

Moreover, throughout the United States, supplementary Jewish educa­

tion e:x-periences a high rate of teacher turnover. According to the 

Report on Jewish Continuity of the Jewish Community Federation of 

Cleveland, there was an annual teacher turnover rate in Cleveland 

schools of approximately 20% in 1986. Other communities around the 

country have reported a similar pattern. 

Another problem is that often the best teachers in the schools find 

themselves promoted to the role of school principals. The ladder of 

advancement in Jewish education is essentially linear - from teacher to 

21 
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The i&gc or R~liabie nm 
Very little research on Jewish education is being carried out in North 

America. There is a paucity of ata about the basic issues, and almost 

no evaluation has been made to assess the quality and impact of pro,. 

grams. 

Because of this, decisions are taken without the benefit of clear evi­

dence of need, and major resources are invested without sufficient 

monitoring. We do not know what people want to learn, and we 

seldom know what works in Jewish education. We do not even know 

much about what students know at different stages of their education. 

There are not enough standardized achievement test~. There is not 

sufficiently accurate information on the number of teachers in the 

syste~ their qualifications., and their salaries. 

We also need more extensive investigation into the history and philoso­

phy of Jewish education in order to enrich the creative process that will 

help design the Jewish education of tomorrow. 

Prospects for th~ Future 

The review of the field of Jewish education presents a disturbing but 

not necessarily discouraging picture. When faced with the realities of 

Jewish education today, the commissioners recognized that while there 

are great shortcomings that need to be overcome, there are also signifi• 

cant examples of outstanding successes in every one of the settings in 
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CHAPl'ER 3: 1BE BUILDING BLOCKS OF JEWUHI 

EDUCATION 

A Way to Jleiio 
There are so m~uy ~y-c:;~t5 of J~~h ~duca.tion which urgently need 

attention that it was difficult for the commissioners to decide where to 

begin. Several issues needed to be resolved for the Com.mission's plan 

of action: What area of education should provide the focus for the 

Commission's work? What implementation strategy would be most 

likely to succeed? Should work begin locally or continentally? Who 

would implement the plan? 

Focusin~ the Work of the Commission 

Commissioners identified 23 specific areas of education, each of which 

would be important enough in itself to warrant the attention of a spe• 

cial commission. (See Table 2.) The question was how to select those 

that would have the most signifleant itnpact and be most likely to effect 

substantial change in the field of Je'wish education. The 23 areas were 

analyzed in terms of this question. 

P . 31 
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TABLE 2: Areas Suggested for the Commission's Agenda 

1. The early childhood age group 
2. The elementary school age group 
3. The high school age group 
4. The college age group 
5. Young adults 
6. The family 
7. Adults 
8. The retired and the elderly 
9. The supplementary school 
10. The day school 
11. Informal education 
12. Israel experience programs 
13. Integrated programs of formal and informal education 
14. The Hebrew language, with special initial emphasis on 

the leadership of the Jewish community 
15. Curriculum and methods 
16. The use of the media and technology (computers, ~deos. etc.) 

for Jewish education 
17. The shortage of qualified personnel for Jewish education 
18. The Community-- its leadership and its structures -

as major agents for change m any area 
19. Assistance with tuition 
20. The physkal plant (buildings, laboratories, gyrona~ia) 
21. A knowledge base for Jewish education {research 

of various kinds: evaluatio~ and impact studies, 
assessment of needs, client surveys. etc.) 

22. Innovation in Jewish education 
23. Additional funding for Jewish education 
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Oearly, it would not make sense for the commissioners to concentrate 

on a panicular educational setting, since each of these touch only a 

segment of the Jewish population. Similarly, the commissioners were 

reluctant to focus on a specific age group, since all ages are important. 

Attention was particularly drawn to the five overall problems that affect 

the entire system - sporadic participation, deficiencies in educational 

content, an underdeveloped profession of Jewish education, inadequate 

community support and the lack of reliable data. 

Upon analysis, it became clear that the most fundamental problems 

facing Jewish education are an underdeveloped pn,tessio11 or Jewish 

education and inadequate community support. 

There is a shortage of well-trained and dedicated educators for every 

area of Jewish education. They arc n~~oeii in order to motivate and 

engage children and their parents. to create the n~essary educational 

materials and methods, and to design and carry out a wide varl~ty of 

research studies. 

However, only if there is a fundamental change in the nature of 

community support for Jewish education is it likely that large numbers 

of talented young people will be attracted to careers in Jewish educa­

tion. Only if community leaders will give Jewish education the high 

priority it deserves on the local and national agenda will the resources 

necessary for a program of major improvement be obtained. Only if 

the climate in the community is supportive of Jewish education will 
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qualified teaching personnel be attracted to its new career opportuni­

ties. 

Here then was the key to developing a comprehensive plan. The 

Commission's work would focus on these two necessary conditions for 

change and improvement: 

o Personnel - developing a profession of 

Jewish education 

o The community - recruiting leadership, ~ecuring 

funding, and developing appropriate structures. 

Because these two areas have implications for all of the others, they 

can be ,onsidered the "building blocks" of Jewish education, upon 

which major improvement of the entire Jewish educational system rests. 

Developlni a Comprehensive Ap12ro;lch 

There have been noteworthy attempts in the past to deal with the 

serious shortage of qualified educational personnel. Efforts have been 

made to raise salaries and to recruit students for training programs; 

however, dealing with single elements has not met with success. In­

deed, talented people will not be recruited to training programs, unless 

these lead to attractive positions. Reasonable salaries will not solve the 

problem of retention unless there are prospects for advancement and 

growth. 
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In fact, the commissioners came to the conclusion that any plan would 

have to be comprehensive and devoted simultaneously to recruiting 

and training large numbers of qualified educators as well as to building 

career opportunities and offering reasonable salaries and benefits. 

The Commission's plan would not meet with success if it addressed only 

one of these elements; they must be addressed simultaneously. 

The commissioners also realized that personnel and the community 

were interrelated, each being dependent on the other for success. For 

Jewish education to attract talented and dedicated Jews to the field, 

these individuals must believe that the Jewish community will give them 

the resources necessary to make the difference. 

At the same time the conununity will only be mobilized for the cause of 

Jewish education if it believes that a highly qualified profession of 

Jewish educators is being developed. 

As work with the "building blocks" proceeds, it will provide the founda­

tion for improvements in programmatic areas - schools, JCCs, summer 

camps, Israel experience progran1St curriculum development, and the 

sophisticated use of the electronic media. With large numbers of tal­

ented and well-trained educators entering the field, new and creative 

approaches in these areas will be developed. 

Short-Ranie and Loa~-Ran~ StratciJ,es 
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Because of the vast scope of the field of Jewish education (30,000 

educators, thousands of educational institutions) it would be 

difficult to bring about across-the-board changes throughout North 

America 't\-ithin a short time period. Moreover, education takes 

place locally, in communities and in institutions. Thus both a 

short-range and long-range strategy would need to be developed and 

they would include both local and continental ,omponents. 

The ~bort-r2nge- pl~ would ~ncentro.t• on creating looal modcb 

through which the Jewish community could learn what works best in 

Jewish education. It would demonstrate in a small group of commu­

nities what could happen if sufficient numbers of outstanding 

personnel are recruited and trained, if their efforts are supported 

by the comm.unity and its leadership, and if the necessary funds are 

secured to maintain ~ucb an effort over a period of several years. 

The long•range plan would focus on establishing a North American 

infrastructure for recruiting and training increasing numbers of 

qualified personnel. This would involve working with training 

institutions to expand their faculties and facilities, to develop 

innovative training programs, and to establish extensive 01Hhe-job 

training programs. 

The plan would also caJl for a major effort in the colll.munity to 

take the steps that would raise Jewish education to the top of the 

communal agenda and create a better environment- a better climate 
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- for Jewish education. 

Implement~ the Plan 

The oorc of tho Comm.is.sion', plan would be to io..fusc Jewish edu«l. 

tion with a new vitality by recruiting large numbers of talented, dedi­

cated, and well-trained educators. These educators need to work in a 

congenial environmen4 sustained by a Jewish community that recog­

nizes Jewish education as the most effective means for perpetuating 

Jewish identity and creating a commitment to Jewish values and behav• 

ior. 

To accomplish this objective, an entity would have to be created to 

ensure the enactment of the many phases of the Commission's plan. 

A research capability would also have to-be establi5hed to pro·.-ide - ---­

reliable data on work being doue and monitor the impact of various 

activities. 

The ultimate goal would be to bring about across the board improve­

ment in as many aspects of Jewish education as pos.sible for all 

segments of the Jewish community. 
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CHAPTER 4: A BLUEPRINT FOR 'IHE FUTURE 

A series of concrete steps were worked out by the Commission as a 

blueprint to achieve the objectives of its overall plan. These steps 

would assure that the plan would be more than a list of worthy goals; 

that it would also set in motion a proce~ that could bring about tangi­

ble results over a period of time. 

The plan includes the follo..-,ing elements: 

I. Building a Profession of Jewish Education 

II. Mobilizing Community Support 

III. Establishing Lead Communities 

IV. Developing a Research Capability 

V . Creating tbt1 Council for Initiatives in Jewish Education 

Building a Profes~lon of Jewish Education 

Profe~ion building as envisioned by the Commissioners, will be 

accomplished by creating a North American infrastructure for recruit­

ing and training increasing numbers of qualified personnel; expanding 

the faculties and facilities of training institutions; intensifying on-the• 

job training programs; raising salaries and benefits of educational 

personne]; developing new career track opportunities; and increasing 

the empowerment of educators. Specifically, the following concrete 

measures have been offered for consideration: 
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Recruitment 
A marketing study will be conducted to identify those segments of the 

Jewish population in which there are potential candidates for careers in 

Jewish education, and to determine what motivations or incentives 

would be most likely to attract gifted people to the field. Thus, for 

instance, while it is obvious that equitable salary levels are an impor­

tant motivating factor, there is some evidence that empowering educa­

tors to have an increased impact on the lives of students is even more 

significant. 

The marketing study will help determine bow to reach the key target 

groups for recruitment - graduates of day schools, students participat• 

ing in Jewish campst college students studying in Judaica departments, 

students participating in Israel experience programs, and professionals 

at mid-career who are looking to make career changes. 

Based on the results of the marketing study, a recruitment plan 

will be undertaken. This may involve visits by educational consultants 

and trained recruiters to the major colleges and universities that have 

large Jewish populations. It may also include visits to Jewish summer 

camps, consultations with participants in work/study programs in Israel, 

and meetings with participants in community center activities. 

An important part of the recruitment plan will be spreading the word 

through articles, speeches, seminars, and other fonns of communica-
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tions that Jewish education is about to undergo a major transformation. 

These efforts could help stimulate the interest of potential candidates 

in key target groups. Promotional materials (newsletters, brochures, 

videos, etc.) may be produced to maintain a constant flow of informa­

tion to these groups, thereby creating an awareness of the exciting 

changes that are taking place in the field. 

Develop in~ New Sources Qf Personnel 

Jewish education must build upon tbe nascent idealism of many young 

people and attract them to the profession. 

There is a reservoir of young Jews who are outstanding academics and 

professionals in humanities and social sciences who would welcome the 

opportunity to make a contnbution to Je\1:ish life for a few years. Such 

individuals could be recrwted as Fellows or Jewish Edu(jltion, bringing 

their expertise to the field of Jewish education in area~ such as curricu­

lum, teaching methods, and the media. They will serve as consultants 

to educators and educational institutions, and will help monitor and 

evaluate specific programs. 

Another source of talent will be outstanding college students who are 

specializing in Judaica at colleges and universities, or are graduates of 

day schools and of Hebrew speaking camps. Although they may be 

heading for careers in law, medicine, or business and are not planning a 

lifelong career in education, many such students wouJd be attracted to 
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the idea of joining a Jewish Education Corps. This will involve spend­

ing several yea.rs of service in the Jewish educational system - as teach­

ers in supplementary or day schools and as educators in community 

centers and other informal programs. The Jewish Education Corps 

would be similar in some respects to the Peace Corps. Agreements 

will be made in which these yowig people commit themselves to a fixed 

number of teaching hours a week for a set number of years. They will 

undergo special training and agree to pursue studies in Judaica during 

this time period, while also continuing their general studies. In ex~ 

change for their teaching services, they will receive appropriate remu­

neration. 

Fast-Track Programs will be created for young men and women major­

ing in Judaica at colleges and universities who are attracted to the new 

opportunities in Jewish education. Because of their knowledge of 

Jewish subjects, they can be prepared .in a relatively short period of 

time to assume important educational positions. It is estimaled that 

there are hundreds of potential candidates for such positions who are 

currently studying Judaic.a subjects. Unlike the Jewish Education 

Corps, Fast-Track Programs will prepare students to enter full -time 

careers in Jewish education. They will steer students toward some of 

the prime educational positions that will be created as a result of the 

Commission'~ plan. 

Career-Changers are also a promising source of new personnel for 

Jewish education. These are individuals in their thirties and forties who 
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are interested in making major career changes to find more personally 

satisfying and more emotionally rewarding work. People from the 

corporate world, the legal profession, the arts, and other fields are 

turning to general education as a way to make a serious impact on the 

next generation. Those with good Jewish backgrounds represent an 

important potential for Jewish education. They bring with them a 

degree of maturity and life experience that can be extremely valuable. 

Such individuals will be recruited for Jewish education as part of the 

Commission's program. 

Trainini 
The Commission's plan calls for an expansion of training opportunities 

in North America and in Israel. Student bodies and faculties of current 

training institutions will be enlarged; new training programs for special­

ized fields and subjects will be developed; leadership training programs 

will be established; in-service education for practicing educators will be 

intensified; and the important contribution of Israel to each one of 

chese areas will be expanded. To accomplish this, substantial funding 

will be sought for program development, for additional faculty posi­

tions, and for student fellowships. One foundation participating in the 

Commission's work has already made significant grants to help initiate 

such efforts. 

The immediate target is to increase the number of graduates of the 

training institutions from the current level of 100 annually to at least 
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Career Track Development 
A career development program for educators will be created to provide 

for professional advancement. Front line educators such as teachers 

will be offered a variety of career path options. At present, the only 

path of advancement open to teachers is linear -- from teacher to as­

sistant principal to principal. Such new options will make it possible for 

teachers to assume leadership roles without having to move into admin­

istration. An expert in early childhood education or in teaching the 

Bible or Hebrew can make as important a contribution lo Jewish 

education as the principal of a school. Appropriate positions will be 

created to enable such experts to play a larger role .in the school system 

aod thus have influence beyond bis or her classroom. 

The Empowerment of Educators 

Gifted educators need to be empowered to have an influence on cur­

riculu~ teaching methods, and the educational philosophy of the insti­

tutions in which they work. Active programs will be undertaken with 

the institutions and agencies involved with Jewish education to develop 

ways of granting educators the opportunity to be iavolved in the deci­

sion-making process and play a meaningful role in the administration of 

schools and community centers. 

This will require a reorientation of educational policy. Schools will be 

encouraged to develop incentives for teachers who show special prom• 

ise in this regard. New positions with appropriate status will be de-
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veloped for those who have the desire and ability to contribute signifi­

cantly to the educational direction of their schools. Progres.s is already 

being made along these lines: one family foundation involved in the 

work of the Commission has already developed a program that will 

provide awards to creative educators who have developed outstanding 

programs. 

Each of these elements will contribute significantly to building a pro­

fession of Jewish education. Talented people will be attracted to tbe 

profession when they believe they can make a difference if given the 

means and resources to do so. This means being empowered to help 

shape the content and methods in theit own institutions. receive ade­

quate salaries and benefiL~. and being recogniz,ed a,; playing a leading 

role in determining the future of the Jewish people. 

II: Mobilizing Community Support 

Recruitini Community L&aders 

A number of strategies will be developed to increase community sup­

port for Jewish education. Their aims are to recruit top community 

leaders to the cause of Jewish education: raise Jewish education to the 

top of the communal agtmda; create a positive environment for Jewish 

education; and provide substantially increased funding from federa• 

tions, private family foundations and other sources. 

Top community leaders will be reCTUited individually to the cause of 
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Jewish education by members of the Commission and other influential 

personalities who are able to convey the urgency of providing support 

for Jewish education. The North American Jewish community has 

demonstrated an unusual capacity to deal with major problems when 

they are addressed by the very top community leaders. 

Efforts will be made to involve lay leaders who are members of the 

boards of Jewish schools, synagogues, and JCCs in tbe Commission's 

plan. Members of local federations will be made aware of the steps 

that have to be taken in their local communities in order to improve 

Jewish education. 

The goal is clear. As one commissioner observe~ amajori~f 

community leaders must rally to the cause of Je'ffisb education. "The 

chances are," he said, "that in 1980~ only a few of these leaders thought 

Jewish education was a burning issue, many thought it was impo~ant, 

and the rest didn't spend much time thinking about it. In 1990, it may 

well be that there are significantly more community leaders who think 

that education is a burning issue, more who think it is important, and 

fewer who don't give it too much attention. The challenge is that by the 

year 2000, the vast majority of these community leaders should see 

Jewish educ.ation as a burning issue and the rest should at least think it 

is important. When this is achieved," the commissioner concluded, 

"money will be available to finance fully the massive program envi .. 

sioned by the Commission." 
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Increased Fundina for Jewish Edycation 

The revitalization of Jewish education will require a substantial in­

crease in funding - to raise teachers' salaries, pensions and otber 

benefits, to provide new positions, to increase the faculty of training 

institutions, to provide fellowships for students, and to develop new 

training programs and expand in .. service education. 

Long-term support for Jewish education will be provided by current 

sources - tuition income, congregational and organizational budgets, 

and fundraising, as well as by gradually increasing federation alloca­

tions. An exciting new development that holds great promise for the 

field is the serious entry of strong private foundalions into Jewish 

education. This is unprecedented. A number of foundations, some 

represented on the Commissio~ have decided to invest substantial 

sums in Jewish education and indeed have already begun to do so. 

Some wi1J support specific elements of the Commission's action plan. 

Also, many federations have a relatively new resource available 

through successful endowment programs and are in a promising poSi~ 

tion to help give a quick start to new and innovative programs. 

Changin,& the Commuruty's Attitude toward Jewish Education 
The very creation of the Commission on Jewish Education in North 

America in 1988 - which brought together for the first time scholars, 

communit-; leade~, ~d\leat()~, beads of family foW1dations, and the 

leaders of the Orthodox, Conservative, Reconsttuctionist, and Reform 

Movements -- signaled the readiness of the Jewisb community to join 

42 

P.14 



• - - - - , , , ,v , , ,,uJ..•c.r;; r t 1"-'N TO 9112170119722699951 

together in a massive effort to improve Jewish education. Over a two­

year period, its dehberations have themselves helped to create a cli­

mate in which major change can take place. 

A potential base of larger support in communities in North America is 

also evidenced by a number of local commissions on Jewish education/ 

continuity that have been established in the past few years (there are 

already more than 10 such commissio~). The important work being 

done by the JCC Association through its Commission on Maximizing 

the Jewi,;h Educational Effectiveness of Community Centers demon­

strates the results that can be achieved when community support is 

galvanized. The regional conferences recently organized by JESNA -

which will culminate in a continental conference - are heightening 

community awareness of the crucial significance of Jewish education to 

rueaningfu.J Jewish continuity. 

The Commission report and follow-up plans will inform all segments of 

the Jewish community that Jewish education will be undergoing a 

period of genuine revitalization. It will be given widespread distribu• 

tion so that Jewish leadership throughout the country will be aware that 

this plan is not just another symbolic gesture or limited endeavor, but is 

the initiation of a broadscale effort. The report will be made available 

to members of the boards of congregations and schools, and to leaders 

of all Jewish religious, educational, social, and comm.Ullal organiza­

tions. 
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flow of information will inform community leaders about the progress 

being made. Communications through all appropriate channels will be 

sustained in the months and years ahead concerning the implementa­

tion of the programs. 

Seminars and conferences will be organized for community leaders to 

HCQUmnt them witli the many dffi'erent a~cts of the plan that ar~ 

being carried out. It wilJ be important for them to be aware of the role 

they can play in helping to build a profession of Jewish education, 

The CommiMion ha.s decidc.d to .:ont:iuuc iu work, :lltbough in a. modi­

fied format. Its members will be convened by the Council for Initia~ 

tives on Jewish Education (COE) and will meet once a year. At that 

time an update will be issued to inform the Jewish community on tbe 

progress of its plan. These reports will also be distributed to important 

sectors of the Jewish community. 
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III: Establishing Lead Communities 

Many of the activities described above for the building of a profession 

of Jewish educators and the development of community support will 

take place on a continental level. However, the plan also calls for 

intensified local efforts. 

Local Laboratories for Jewish Education 

Three to five model communities will be established to demonstrate 

what can happen when there is an infusion of outstanding personnel 

into the educational syste~ when the importance of Jewish education 

is recognized by the community and its leadership, and when the neces­

sary funds are secured to meet additional costs. 

These models, called "Lead communities: will provide a leadership 

function for other communities throughout North America. Their 

purpose is to serve laboratories in which to discover the educational 

practices and policies that work best. They will function as the testing 

places for "best practices" - exemplary or excellent programs •- in all 

fields of Jewish education. 

Each of the Lead Communities will engage in the process of redesign­

ing and improving the delivery of Jewish education through a wide 

array of intensive programs. 
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Selection of Lead Communities 

Fundamental to the success of the Lead Communities will be the 

commitment of the community and its key stakeholders to this endeav­

or. The community must be willing to set high educational standards, 

raise additional funding for education, involve all or most of its educa­

tional institutions in the program, and thereby become a model for the 

rest of the COWltry. Because the initiative will come from the communi­

ty itself, this will be a "bottom-up" rather than a "top-down" effort. 

A number of cities have already expressed their interest, and these and 

other cities will be considered. The goal will be to choose those that 

provide the strongest prospects for success. An analysis will be made of 

the different communities that have offered to participate in the pro­

gram. and criteria will be developed for the selection of the sites. 

Once the Lead Communities are selected, a public announcement will 

be made so that the Jewish community as a whole 'Will know the pro­

gram is under way. 

Gettini Started 

Lead Communities may initiate their programs by creating a local 

planning committee consisting of the leaders of the organized Jewish 

community, rabbis, educators, and lay leaders in all the organizations 

involved in Jewish education. They would prepare a report on the state 

of Jewish education in their community. Based on their findings, a plan 

of action would be developed that addresses the specific educational 
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needs of the community, including recommendations for new programs. 

An inventory of best educational practices in North America would be 

prepared as a guide to Lead Communities (and eventually made avail­

able to the Jewish community as a whole). Each local school, commu­

nity center, summer ca.mp, youth program. and Israel experience pro­

gram in the Lead Communities would be encouraged to select elements 

from this inventory. After deciding which of the best practices they 

might adopt, the community would develop the appropriate training 

program so that these could be introduced into the relevant institutions 

An important function of the local planning group would be to monitor 

and evaluate these innov-ations and to study their impact 

The Lead Communities will be a major testing ground for the new 

sources of personnel that will be developed They will be a prime 

target for those participating in the Fellows program as well as tbe 

Jewish Education Corps. In fact, while other communities around the 

country will reap the benefits of these programs, the positive effects will 

be most apparent in the Lead Communities. 

The injection of new personnel into a Lead Community will be made 

for several purposes: to introduce new programs; to offer new services. 

such as family education; and to provide experts in areas such as the 

teaching of Hebrew, the Bible, and Jewish history. 

Thus Lead Communities will serve as pilot programs for continental 
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efforts in the areas of recruitment, the improvement of salaries and 

benefits. the development of ladders of advancement, and generally in 

the building of a profession. 

IV. Developing a Research Capability 

A research capability for Jewish education in North America will be 

developed at universities, by professional research organizations, as 

well as by individual scholars. They will create the theoretical and 

practical knowledge base that is indispensable for change and im­

provement. A comprehensive, loog-raoge research agenda will be 

outlined. It will involve the creation of setting.s where scholars and 

practitioners can think together systematically about the goals, the 

content, and the methods of Jewish education. It will include proce­

dures for the evaluation of each component of the Commission's plan 

~nd tbP. gath~rins of new information concerning the i;tate of Jewis.h 

education generally. 

TI1e research results will be disseminated throughout the Jewish community for 

use in short-term and long-term planning. Data on Le.ad Communities 

will be analyzed to ensure that their individual programs are educa-

tionally sound and are meeting with success. 

V: Establishing the Councll for Initiatives in Jewish Education 

A new entity. the Council for Initiatives ln Jewisb Education, will be 
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created to see to it that the plan of the Commission is implemented, 

both on continental and local levels. 

The Council will be a significant enterprise but modest in size organiza• 

tionally. It will not be as a direct service provider in competition with 

existing institutions or organizations. Rather it will operate as a catalyt­

ic agent, working through the efforts of others - JESNA, JCC &socia­

tion, CJF, the institutions of higher Jewish learning, the denominational 

departments of education, (CAJE) and other professional educational 

organizations. No existing organization plays this role today in Jewish 

education.. 

To carry out its mission, the Council will be a strong advocate on behalf 

of Jewish educauon. It will develop comprehensive planning programs 

and experimental initiatives for the two building blocks - personnel 

and community •· to achieve breakthroughs in Jewish education. h will 

designate the Lead Communities and work with them to initiate their 

programs. It will stimulate the development of a research capability for 

Jewish education in North America. It will also provide a setting in 

which creative people jn institutions, organizations, and foundations 

can work together to develop new undertakings in Jewish education. 

The Council will be an independent body. Its Board of Trustees will be 

drawn from among the leaders of the foundation community, continen­

tal lay leaders, outstanding Jewish educators, and leading Jewish schol• 

ars. The initial annual operating budget of the Council will cover the 
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cost of staff and facilities to carry out its work. 

Spreadin& the Worc;I: The Diffusion of Innovation 

Another major function of the Council will be to set up a process 

whereby communities around the country will be able to learn, adapt, 

and replicate the ideas, findings, and results of the Lead Communities. 

In this phase of the Council's work, continental organizations -- espe­

cially JBSNA, JCC Association, CJF, and the denominations -- will play 

a critical role, since they will provide the means by which this process 

can be effected. 

The Council will encourage these organizations to develop procedures 

that will accomplish this objective through published reports, seminars, 

editorial coverage in the Jewish and general media, on-site visits to 

Lead Communities by community leaders and educa1ors, and eventual­

ly through training programs for community leaders around the 

country. 

As Lead Community programs begin to bear fruit, plans will be de­

veloped by the Council to establish new Lead Communities. At the end 

of the first five years, it is expected that the initial Lead Communities 

will have matured and developed a momentum of their own towards a 

continually improving educational system. By that time, another three 

or four Lead Communities may be added to the plan. These communi­

ties will be able to move forward at a more rapid pace, based on what is 

learned in the first communities. 
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The process of adding new communities should be a continuing one, so 

that in time there will be a growing network of active participants in the 

program. It also may be possible to establish a new category of Lead 

Communities that will function as associates of the original communi­

ties. This program will thus have a ripple effect and, as time goes on, 

be extended into an increasing number of communities throughout 

North America. 
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CHAPl'Ell 5: A TIME TO ACT 

During the two•year process of working out the details of a blueprint 

for the future, an underlying question surfaced froin time to time as to 

whether .. in the present environment - even the most successful 

achievement in Jewish education could make a fundamental difference 

n A ! new generadon of Jews. 

It was clear that there continues to be a core of deeply committed Jews 

whose very way of life ensures meaningful Jewish continuity from 

generation to generation; however, the thrust of the Commission's 

thinking was directed at the much larger segment of the Jewish popula­

tion which is finding it increasingly difficult to define its future in terms 

of Jewish values and behavior. 

The commissioners realized that there was no way to guarantee that 

education is going to resolve this issue for the majority of Jews today. 

But it is also clear that education is the only means by which this goal 

can be achieved. Tue same is true in other fields of human endeavor. 

Thus, while there is no guarantee that the medical profession will find 

the cure to all diseases, we know that without effective hospitals, well­

trained doctors, and systematic medical research, it is not possible to 

achieve any progress in health care. Similarly, without effective educa­

tional institutions, outstanding educators. and the meaningful presenta­

tion of the great ideas of the Jewish tradition, it will not be possible to 

bring about a deepening involvement of Jews with Judaism. 
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Perhaps the most important question the Commission faced was: How 

seriously can the Jewish community in North America be committed at 

this time to such a mission? The Commissioners were confident that 

the blueprint they developed was realistic and could, indeed, provide 

the foundation for a new era in Jewish education. However, results 

could only be achleved if there was the will and determination to make 

an enormous investment of resources and energies in the decades 

ahead. At the conclusion of their deliberations, the commissioners were 

convinced that the will is there and that the time to act is now. 

As the commissioners evolved their plan for the future, they became 

increasingly hopeful that a wide range of educational possibilities 

would arise once the building blocks were firmly established. They 

foresaw a time when the field would attract some of the most creative 

Jewish minds of our era, bringing entirely new approaches to education. 

One dramatic opportunity for future development discussed during the 

Commission's meetings is in the area of telecommunications. The 

success of recent television programs of Je\\ish content on both public 

and commercial networks is a clear indication of the vast potential of 

this new field. The explosion of cable television suggests that one day it 

may be possible with I.he llick of a dial to tune in to programs of Jewish 

dance, music1 drama, interviews with Jewish writers and political fig­

ures, and to receive daily programs from Israel. Indeed a new "elec­

tronic village," as described by one commissioner could, in the near 

future. enable Jews of all ages to interact with many aspects of their 
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Jewish heritage on a continuing basis. 

Many other technological developments - such as the use of comput­

ers, video disk technology, multi-media exhibitions - could provide a 

framework in which great educators can communicate with vast aucli• 

ences. This could be particularly significant in regard to that segment 

of the Jewish population which is not involved in organized Jewish life. 

Equally impressive developments may take place in other programmat• 

ic areas as the Co~ion plan gets under way. The infusion of educa­

tional institutions, such as schools and commumty centers, with new 

energy, the introduction of new programs for family and adult educa­

tion, and the expansion of educational programs in other institutions 

such as museums and libraries, will open up new vistas for Jewish 

education. 

The timeliness of this whole endeavor was dramatized by the great 

upheavals that are taking place on the world stage and in J ewisb life -

communist dictatorships are being supplanted in Eastern Europet the 

U.S. and the U.S.S.R. are moving towards a reduction of armaments 

and tensions, a great exodus is taking place of Jews from the Soviet 

Union to Israel 

The Commission's work was not occasioned by any of these historic 

developments, nor was it immune to their impact. They gave even 

greater weight to its purpose, for it is the values and learning central to 
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Jewish education that bind our people together arowid the globe, and 

make us sensitive to the repercussions of e <ternal events. 

Ultimately, the Commission recognized as it completed its work that 

the measure of its achievement would be the degree to which its pro­

gram would enable contemporary Jews to fulfill the biblical injunction: 

"And these words, which I command thee this day, shall be upon thine 

heart; and thou shalt tea.ch them diligently unto thy children, and shalt 

talk of them when thou sittest in thine houset and when thou walkest by 

the way, and when thou liest down. and when thou risest up." 

(Deuteronomy 6:4-9) 
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RE : Miscellaneous 

Joe Reimer called with the re,ulcs of hie contacts with commisoioners, 
Lc:.i1'l•I." i• i'l'l Japa.n, 01!'••n ha~W\ 1 ii: r:oa.d t:ho ropor11, V.♦.voh:l.t:al.y oal'\ 1 1! 'It• 
reached, Elkin w~, happy With the report. Peggy Tishman had the 
following commenta: 

p, ~•Ba more specific about the r~ports that have (locumentea,,. 

p. 18 - ae Laek of reliable data: Can we rec01D1uend creating a database 
that would give 1pec1f1c information on how the system 1a doing? 

P,44 • n♦ o•1oc~Lon ot loa.4 COl'llfflwnitio• It wou1~ bo holpfwl to make 
clear that lead aommun1t1ea w1l i navt to contr10uce t o ~ne cos~ or che 
effort, pe~h•ps by indicating how much money it might t•~e to become 
~no, 

Htte'1 wh4t 1 have on the bios: 

A.I.\. 1,c:1...,,u.11>••"' • ,:l\1u1.u.~ vo i..1. a 1.•..., oa &..,1.1...,,.,. , z-..,., ...... ,. » ....... .... ~ 
1.:UL.LtiUL.1,Y l'u1L'~1»•1o1~ \J& Ou'-i&l. Work, Han cl•l Cohe•l ot hpp1:lod ClooLal 
, \,; ltrn\;~O 1 01110• W,oie to1.·r, ltoe01.--vo Univ•i:a £II)' , [ M.Ut ha.o ocinli~mod t:hAt h• 
and Carmi ahould be ltsted.) 

Jo,l Fox - OK ea is. 

aern~rd Reisman - OK•• is , 

Atyeh Davidaon • OK as i• . 

~atty Kraar • I sent the addition already - was &lso VP of Jewish 
Fad1ration of St. Louis. 

Mark G~rvis - OR a1 is, 

Walter Ack•rman • 1• in lsra•l. Maybe you can find him , 

Carmi Schwartz• So far I haven't b•en able to reach him. 

&ea ~atcher answered the first 3 of yo~r 4 Art Rotman queationa . She ' ll 
get back to me about the de1criptor1 &fter she talks to Art , 

1. Lilt on the cover JCC A11ociaeion. 
2. th• official name i" JCC A1aociation of North Ametica . 
3 , Mintz is Honorary President, 

Yooch,r say• Yanow1cz should be listed aa lmmediat~ Past Preaid.ent . 

I taxed Mrs . Melton her bio, but haven't heard from her and she ' s not 
reachable until tomorrow. 
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Dear Ginny: 

Yesterday I sat down with Professor Fox and Annette and we 
started going over some final points to check for the report. 
Several of these we believe would be best if you checked . As 
such, following is a list; please keep me posted on anything you 
suc ceed in finding out/confirming: 

1) Please call Art Rotman regarding: 
a) The cover page--should JWB be replaced with JCCA, Jee 

Association, or not replaced at all? 
b) Is it JCC Association of America? 
c) I s Mintz Immediate Past President? 
d) Descriptors of Pollack, Ritz, Rosenthal, Rotman 

2) We wonder whether we represented the Mandel family 
appropriately o n the first page ( see attached, A) . Please 
contac t Hank Zucker and elicit a res ponse/opinion from him then 
inform us of what he thinks. 

3) Please contact Carmi Schwartz and Art Naparstek--are they 
still to be listed as senior policy advi sors or should their 
names be deleted? And, is Schwartz Former Executive VP of CJF or 
would it be more appropriate t o write " Director Emeritus, 11 or 
something else? 

4) VERY IMPORTANT: Whoever was n ot personally contacted 
r egarding their short bios, whoever did not personally confirm 

~what is to be listed for them, should be contacted as quickly as 
~~c possible. In particular, please check the following (and ref er t o 

e!{~"' attached, B): Appelby, CRB, Crown, Field, Fisher, Hirsc hhorn . 
.,~e."-,i~ Perhaps you'd like to keep a checklist a nd update it periodically 

~f\, .. · ~ '"
0 

0
., with us until we are sure that everyone is 11happy" with h ow they 

~~f" have been listed. This refers to commissioners , policy advisors, 
" anyone who has a "blurb." 

5) Please check with Woocher regar ding the Yanowitz blurb since 
he is no longer president but was when the report was written. 
How should he be listed? 

6) Professor Fox asked that you forward to Mrs. Mel ton the 
attached blurb proposal ( 11C") and ask her whether it has her 
approval . Please then let us know whether we can finalize the 
changes. 

7) We would like to include the meetings MLM had with the heads 
of YU, JTS, and HUC in our list of consultations/meetings 
(Appendix E) . You should have the complete a nd a ccurate data 
concerning these consultations (who, what, where, when). Please 
send us this data for us to incorporate into the text . 

We received yo one-li ner of Ste Hoffman (Exe VP of JCF 
of veland) . Howev , as the other sen1 policy adv· ors ha v e 
been gi 2-4 line bio would you please some ad · tional 
credentials his listing. 

1 



11IE COMMISSION ON JEWISH EDUCATION 

IN NORlll AMERICA 

The Commission on Jewish Education in North America was estab­
lished to launch an unprecedented undertaking -- to pool the energies 
and resources of all sectors of the Jewish community in a commQ[1 ,,..,tv'41 
effort to enlarge the scope. raise the standards, and improve the quali-
ty of Jewish education. ' 

The idea of forming the Commission was conceived by Morton L. 
Mandel and his brothers Jack N. Mandel and Joseph C. Mandel of 
Cleveland, Ohio and financed by the Mandel Associated Foundations. 

The Commission reflected the diversity of the North American Jewish 
community and included outstanding community leaders, scholars, 
educators, rabbis, leaders of the Orthodox, Conservative, Reconstruc-

\ 

tionist, and Reform denominations, and the heads or the principals of 
leading family foundations. 
------------------------
A partnership of the communal and private sectors, the Commission J 
was convened by the Mandel Associated Foundations, the JCC Asso-
ciation, and JESNA in collaboration with CJF. It met six times over a 
period of two years, from August 1, 1988 to June 12, 1990 . 

* • • 

JCC Association 

The Jewish Community Center Association of North America 
(formerly JWB) is the leadership body for the North American 
network of JCCs and Ys. 

JESNA 

CJF 

The Jewish Education Service of North America is the organ­
ized community's planning, service, and coordinating agency for 
Jewish education. 

The Council of Jewish Federations is the umbrella organization 
for Jewish community federations in North America. 

JI 1../' 
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New Melton blurb: 

Mrs. Melton is the founder of the Florence Melton Mini School at 
the Hebrew University of Jerusalem. She serves on the boards of 
the Melton Centers at the Jewish Theological Seminary of America 
and the Hebrew University of Jerusalem. Through her 
philanthropic efforts, she has initiated numerous innovative 
projects in Jewish and general education. Mrs. Melton is the 
founder of the R.G. Barry Corporation, where she serves as Design 
Consultant. She has serv.ed on the board of Huntington National 
Bank, Columbus, and is an inventor who holds a number of patents. 

One liner: 

Founder, the Florence Melton Mini School at the Hebrew University 
of Jerusalem 

,, C ,, 



COMMISSION STAFF AND CONSULTANTS 

David S. Ariel 
Seymour Fox 

Annette Hochstein 

Stephen H. Hoffman 

Martin S. Kraar 

Arthur J. Naparstek 
Arthur Rotman 
Carmi Schwartz 

Herman D. Stein 

Jonathan Woocher 
Henry L. Zucker 

Estelle Albeg 
Mark Gurvis 

Virginia F. Levi 
Debbie Meline 
Joseph Reimer 

Senior Policy Advisors 

President, Cleveland College of Jewish Studies 
Professor of Education, the Hebrew University, 
Jerusalem 
Director, Nativ-Policy and Planning Consultants, 

Jerusalemvice Pre-s; ~eot 
Executive ~. Jewish Community Federation 
of Cleveland 
Executive Vice-President, Council of Jewish 
Federations ~eser..,c 
Professor of Social Work, Case Western,..University 
Executive Vice-President, JCC Asspciation 
Executive Vice-President Emeritus, Council of 
Jewish Federations 
University Professor and Provost Emeritus, Case 
Western Reserve University 
Executive Vice-President, JESNA 
Director, Commission on Jewish Education in 
North America 

Director 

Henry L. Zucker 

Research and Plannini 

Seymour Fox, Director 
Annette Hochstein, Associate Director 

Staff 
r~,r,,,..j,q / S vftor-t 
Research Ass~tam, Nativ-Consultants, Jerusalem 
Director of Social Planning and Research, Jewish 
Community f cde!lµon of Cleveland 
Program t)ffic&~ P"remier Industrial Foundation 
Research Assistant, Nativ-Consultants, Jerusalem 
Assistant Professor, Benjamin S. Hornstein 
Program in Jewish Communal Service, Brandeis 
University 

Consultants 

Research and Methodology 

Prof. Michael Inbar 

Communications 

David Finn 
De~:i Merriam 

Past Dean, Faculty of Social Sciences, the Hebrew 
University, Jerusalem 

Chairman of the Board, Ruder·Finn 
Editorial Director, Ruder·Finn 

j 
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APPENDIX B: 

STAFF AND CONSULTANTS TO THE 
COMMISSION ON JEWISH EDUCATION 

IN NORTH AMERICA 

Morton L. Mandel, Founder and Chair--Commission on Jewish 
Education in North America 

Mr. Mandel is Chairman of the Board of Premier Industrial 
Corporation, Cleveland, Ohio , and founded and chaired the 
Commission on Jewish Education in North America. He served 
as Chair of the Jewish Education Committee of the Jewish 
Agency, and was President of the Council of Jewish 
Federations, and the JCC Association (formerly JWB). He is 
founding chair of the World Confederation of Jewish Community 
Centers. 

Senior Policy Advisors: 

David Ariel--President and Associate Professor at the 
Clevel and College of Jewish Studies. He taught at Wesleyan 
University and is the author of a book on Jewish mysticism. 

Seymour Fox--Professor of education and chairman of the 
academic board of the Samuel Mendel Melton Centre for Jewish 
Education in the Diaspora at the Hebrew University of 
Jerusalem. Professor Fox is academic director of the 
Jerusalem Fellows. 

Mark Gurvis-- Director of social Planning and Research at the 
Jewish Community Federation of Cleveland. He is 
professsional director of Cleveland's commission on Jewish 
continuity. 

Annette Hochstein--Director, Nati v - Policy and Planning 
Consultants, Jerusalem; i ncoming director of the Mandel 
Institute for the Advanced Study and Devlopment of Jewish 
Education. Was a Humphrey Fellow in public policy at MIT, 
1983- 84. 

Stephen H. Hoffman--Executive Vi ce President of the Jewish 
Community Federation of Cleveland. 

Martins. Kraar-- Executive Vi ce President of the Council of 
Jewish Federations (CJF) since November 1989. Previously 
served as Executive Vice President of the Jewish Welfare 
Federation of Detroit and Director General of the CJF Israel 
Office. 

Arthur J. Naparstek--Professor of Social Work, Mandel School 
of Applied Social Sciences, Case Western Reserve University, 
wh ere he previously served as Dean. Has consulted with 
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Bruce Phillips--Professor of Jewish Communal Service, Hebrew 
Union College in Los Angeles. 

Jos7ph Reimer--Assistant Professor, Hornstein Program in 
Jewish Communal Service, Brandeis University . Has consulted 
with several foundations involved in Jewish and general 
education and has done award-winning research in the field of 
moral development. 

Bernard Reisman--Professor of American Jewish Communal 
Studies and Director of the Hornstein Program in Jewish 
Communal Service at Brandeis University. Has served as a 
consultant to the Jewish communities in Australia, New 
Zealand, Argentina, and Europe . 

Israel Scheffler--Victor S. Thomas Professor of Education and 
Philosophy at Harvard University. He has writeen two papers 
on Jewish education scheduled to appear in a memorial volume 
for Bennett Solomon, edited by Daniel Margolis and Elliot 
Schoenberg. 

Staff: 

Estelle Albeg--Responsible for computer operations for the 
Commission on Jewish Education in North America. She is 
currently in charge of technical support for Nativ Policy and 
Planning Consultants . 

Virginia F. Levi--Program Director, Premier Industrial 
Foundation. Previously Staff Associate to the President, 
Case Western Reserve University, and Associate Director of 
Admissions, Oberlin College . 

Debbie Meline--Research and administrative assistant to 
Annette Hochstein at Nativ Policy and Planning Consultants 
from 1987 until 1990. She currently works for the Israel 
office of the JCC Association, coordinating educational 
seminars and special projects. 

Consultants: 

David Finn--Mr. Finn is Chairman of Ruder Finn, Inc. in New 
York, NY, one of the largest independent public relations 
firms in the world. He has long been active in Jewish 
affairs and has worked on a variety of projects for the state 
of Israel . He is also the author of many books and articles 
on public affairs, the arts, and business. 

Michael Inbar--Former Dean of the Faculty of Social Sciences, 
Hebrew University of Jerusalem; Professor Emeritus of 
Cognitive Social Psychology and Education at the Hebrew 
University. 

OIL Dena Merriam--Ms. Merriam is editorial director and senior 

J 
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several Presidential Commissions and Congressional Committees 
on legislation aimed at improving condition in America's 
cities. 

Arthur Rotman--Executive Vice- President, Jewish Community 
Centers Association of North America (JCC Association) and 
President, World Conference of Jewish Communal Service. 

Carmi Schwartz--Former Executive Vice President, council of 
Jewish Federations. Prior to his appointment with CJF, he 
held various Jewish Federation executive positions in New 
Jersey, Baltimore, Utica, New York, Miami, and Montreal. 

Herman D. Stein--University Professor and Provost Emeritus, 
Case Western Reserve University. Former Chairman, 
Professional Advisory Committee, American Joint Distribution 
Committee. 

Jonathan Woocher--Executive Vice President of the Jewish 
Education Service of North America (JESNA). Formerly 
Associate Professor in the Benjamin s. Hornstein Program in 
Jewish Communal Service and Director of Continuing Education 
for Jewish Leadership at Brandeis Uni versity. 

Henry L. Zucker--Director of Commission on Jewish Education 
in North America and Consultant to the Mandel Associated 
Foundations. Served as Executive Director and Executive Vice 
President of the Jewish Community Federation of Cleveland 
from 1948 to 1975 . 

Researcher: 

Walter Ackerman--Shane Family Professor of Education of Ben 
Gurion University of t he Negev. He has served as a 
consultant to the Jewish Education Committee of both the 
Jewish Agency and the Joint Distribution Committee and is a 
member of the faculty of the Jerusalem Fellows. 

Isa Aron-- Associate Professor of Jewish Education at the Rhea 
Hirsch School of Education at Hebrew Union College in Los 
Angeles. 

Aryeh Davidson--Assistant Professor and chair of the 
Department of Jewish Education, the Jewish Theological 
Seminary of America . He has worked widely in general and 
Jewish education and was a Jerusalem Fellow in 1987-88. 

Joel Fox--Campaign Director at the Jewish Community 
Federation of Cleveland, where he was previously Director of 
Social Planning and Research . Involved in planning and 
initial implementation of the programs of Cleveland's 
Commission on Jewish Continuity. 

Debra Markovic--Holds a Masters Degree in Education at the 
University of Judaism in Los Angeles. 



writer at Ruder Finn, Inc . i n New York , NY. She is the 
author of two books as well as many resear ch reports , 
articles, corporate newsletters , and a variety of other 
publicat ions. 



.. . .. 
OCT 8 ' 90 16 : 52 PREMIER CORP . ADMIN . PAGE .03 
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Jtab~i Robert Kirt 
i.Aabbi Jacob R•binowitz 

vt~. Mordecai Schna1dman 

r- ~ r, "ii tl'!hak Handel 

vbr, Karen lacon 

vft j vlua Behar. 

0 
\.Coel Btl'itz 

Joseph 3 . Prei l 

habb! Martin schloea 

/4r . Jay Braverman 

k.abbi David lliach 

jr. Kphi-aim ,rankel 

~••hlva Uni versity 
~oo We•t 185th Street 
New York, NY 10033 

Educator• Councll of America 
DOO West 18~t h Str•et 
N•w York, NY 100S3 

Azrieli Inatitute 
Yeeniva Oniver$ity 
24 e M8X1ngton Av•n~• 
New York , NY 10016 

Stern Col lege 
Y• • hiva University 
24ij Le x ington Ave. 
New York, NY 1001 6 

l oard ot Jewi•h Ed~~ation 

,2s Was t ~8th st. 
Ne w York , NY 10019 

II 

II 
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Yeshivah of Fl•tbuab IS 
919 taet 10th It . 
Brooklyn. NY 11230 

~oseph Kushner Hebrew Ac •demy 
l Hend•reon Dr . 
w. caldwalJ, NJ 01ooe 

Yesh . of 1l&tbu•h, J o~l Braverman BS 
.iou~ .6Ven\ilw ;, 
Brooklyn , NY 11230 

Heb . Acad . ot Atlanta 
8200 Nortbland Dr1ve 
Atlanta , GA 30342 
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BJ! of Baltimore 
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•- S. • 4 -•••--Mtl .. . ... !>..'.l.~ . , . tl\ 
Rabbi Alexanders. Grose Jr. 6'c Sr. HS 
2425 P1netr•• ~r . 
Miami Beach, FL 33140 

HAF1'R 
33 W•~hingtcn Ave. 
Law~•n=e, NY 1l5~9 

'Y'avncn AQ-caeRJ.y 
~ce ~ .,. ........... e ..... 

Paramus, NJ 076&2 
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Chicago, I L sos,6 

~ s:1-~>s ;-~------------i----i.;e._.;;w;.:;e:.;•;:.tm th st • 
Bronx, NY 10~71 

..kabbi Davi4 a. Shapiro 

Jt>r. Zal~an r. Ury 

"'•bbi Y1tzhak W1tty 

t-£ C: 9 ' 89 I :3: I 7 

Maimonides School 
34 Philbrook Road 
Brookline~ MA 02146 

aure•u of Jewieh Education 
s~oa Wilehire Blvd . - Suite 710 
Los AngeJes , CA 9004e 

Board of Jewish Education 
4600 Bathurst st., Suite 232 
WJ. .l ~OWl:IB.le, vu"• 1'1,U\ ~v& 
CANADA 
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Meeting with Rerorrn Jewish Educators 

Hebrew Union College, New York: February 15, 1990 

freaent: 

a) From The Commiaaion on Jewish Ed~0ation in North Allerica: 
Morton L. Man~el, Chairm&n. Hark ourvis, Arthur Rotman, 
Henry L. Zucker, Joaeph Reimer (Secretary). 

b) From the katorm Movement: 
Alfred GOttsohalk, Chairman. Howard Begot, steven Gartin , 
Sara Laa, Kerry O.litsky, Jonathan Stein, Zena Sulkua, 
Jue Weat. 

l. The meeting opened with introductiona. It was clear how 
deeply the Reform Movement was represented at the meeting. Dr. 
Gottschalk , Ms. Lee and aebbi O~liteky represented the thrQQ 
campuaea of RUC-JIR; Rabbi Dogot represented the national 
denominational office of UAHC; Rabbi Stain , a congregational 
rabbi, represented the commission on Jewiah Educat ion of the 
Reform Movement; Ms. Sulkua , a Temple educator, represented the 
eduaotora of N.A.T. E.1 Rabbi Gar tin, « day school prinoipal, 
represented the Reform Day School movement; Jane West, a Reform 
educator, represented thoa~ who work within the Bureaus of Jewish 
Education. 

2. The Reform Jewish educators raised a number of issues in 
their thinkinq about the work of the Comniesion. 

a) There are already elegant systems of education in place. 
How will the Commission, in respecting the integrity of these 
eyetems, help them to ~o their work better without having to 
feel that they need to fit into someone ' s agenda? 

"' b) keform e~ucators f eel strongly that their liberal Jewish 
agenda creates certain unique configurations - such as i n 
t heir day achoole - that mark them apart f rom more tradition­
Gl educational forms. Can their uniqueness be respected and 
honored within a communal approach? Can diversity be incor­
porated in the action plan in waye that leave no one stream 
teeling like a minority within a m~joritarian system? 

c) Religious education in a 
t o the Reform Jewieh agenda. 
seri ously the oongreaational 
of the several professionals 

conqregational context ie centre.l 
Is the Commission taking 

context , understanding tho r oles 
(rabbi , cantor, admi nistrat or, 
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as well as educator) involved, thinking about how to empower 
the laity to play a more produ0tive role and how to integrate 
toraal and· informal educational approaches to maximize the 
Temple's 1Mpaot on children and families? 

d) Conqregational schoola are relying heavily in mGny ~reas 
on avoaational teachers. Is the Commiasion oonaidering 
avenue• to meet their naeda and help the■ to do their partw 
time rolee aore effectively? Mi;ht existing educator organi­
zations be brought in to help with their oontinuinq education? 

3. In response to a que•tion fJ:Om Henry Zucker, several ot the 
rabbis GxPllined how the role of the rabbi in Jewiah eduoation 
haa evolved. In« previous generation rabbis often thought of 
theaselvee ae te•ch1n; from the p~lpit and in particular, olaaaea 
they offered for oon;regant1. Today rabbie take a more holistio 
approach, seeing their work as cr eati ng an atmoaphare within the 
life of the congregation that supports Jewi ah livi ng and lea.rning 
in its aany aepecte. Rabbis are now mor e faoilitative and less 
didactic , 

4. Morton Mandel epoke of hi s per sonal invol vement in the tiold 
of Jewish education and bis looking today t or "venture capital", 
new ideas that mi ght work, pilot project, to test out new idea• 
and research to vali dat e the possibilities ot those projects. He 
aleo atreased how vital chan;inq the c l i ma te of the oom~unity is 
to stimulating greater and more broad-baaed supp0rt for Jewi1h 
education. 

JR: l s 
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NOTES ON MEETING OF MORT MANDEL WITH CONSERVATIVE MOVEMENT 
J~WISH EDUCATION CABINET -- 1/26/90 

Participants: 

Dr. rsmar Schorsch, Chancellor, JTSA 
Or. John Ru&kay, Vice Chanoollor, JT~A 
Dr . Robert Abramson, Dir. of .Jowish Ed,, united Synaqogue of 
America 
Dr. Paul Friedman, Di~., USY 
Dr. J!!liot Spiegel, Solomon Seheohter Prinoipal5 Association 
or. Sheldon Dorff, Natl. Dir, Camp Ramah 
or. Eduardo Rauch, Co-Director, Melton Research Center 
Judith Siegel , Dir . of Education, Jewish Museum 
ffir•ch Jaoqbson, PrARhhmt., Jewiah Educators Aaaembly 
or. Hanan Alexander, Univeraity of Judaism 
Dr. Aryeh uavid&on, Ch~ir, Dept. ot Education, JTSA 

Morton L. Mandel 
Jonathan Woocher 

Dr . Ismar Schorsch cha!red the meeting an~ opened the discussion 
by noting the importance of the Commission on Jewish Education in 
North America, and the &igni!ioance ot this mRP.~1ng, initiated by 
MLM. 

Mr. Mandel rocounted the history of his own growing involvement 
with Jewish education and 3ewish contihuity issue•, and 
(lllllJhllltsiz~cl the goal ot the Commission to create A partnership 
'-••'- . ............... ~ . ~, .. .... - ...... ___ ~_l- _____ _ ,,c, __ ,.._ •• , __ ..:a._..,..,. ,._ ft,,1 4-".a ••1a""4-a1' 

issues: 
-.-: ·-~- r • .• \.. , , • t - • • .. .;, __ : :.:- . _.. ,-:.-;~""~;.··;.;:;o,;.a;.a ... ~6a:::r: »U~ w~~~h .. ,.. 
u11Ha:. •'-~ua11y wu~Ai Tl',iQ alawwl~ i mp~.ct ;:-. th~ C:¢.l.=~~i~n ~f 
appropri R~A ~itP.S for developmental ~9f~, 

2. All elements of Jewish education are reconsidering thoir 
missions and how to carry these out in o dramatically new 
envirorunent. If we are to work through existing 
institutions, it is important that thef be challenge~ to 
refonnulate their mis&ions and rethink how they will build 
Jewich commitmc::nt. (MLM uuL~d that there ii agt't:uls\ueul t.l1l:lt 
\rla cannot simply "throw money" at the proQ1,em without 
adequate monitoring and evaluation.) 

3. Research on what ara Qood programs will take ti~e, becauso 
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5. 

.,; . 

' . 

a. 

10. 

11. 

2 

measuring impact requires longitudinal studies, We have no 
such data currently, Perhaps the commission can encoura9e 
this . 

We have a 6ense today that mcny ' people ~ being affected by 
programs that are often little known and undertunded. we 
can loarn from many of these (e,g., informal programs in the 
conservative movement). MLM emphasized that the Commission 
wants to ovorcome any sense ot ••we-thay" boundarias. Its 
aim is to energize and involve allot those doing good work, 
whether in denominational or communal settings. 

Creating linkAgea between national and local institutions 
will be a major challenge. MLM Agreed that having national 
institutions involved in t he local community aotion sites 
will be important, and we will need to think about what 
thei~ rol e should be (e.g. , in training) • 

B ... ~ · ··•~-" 'knn-J.n9 w l , .... ~ .,,,_ear••·", uo nood to ltnow why it 
o~ooooda . SomA Aupplementary sohoo1s, e.g., ~~t:J.U.1 ~u »~ 
working and can do things that others f!nd 1mpoas1ble (e,~. , 
teaching Hebrew r eading and keeping parents involved), We 
will heed action research to help understand why some 
· •• • .;,•- --• ... - ---. A,p-- • ..... . . I • •••- ,., •- ,,,_U_ca-. .... ~'Mllo1 . 

· ... 1~w•~ .,_.., ~•~• - -- -~ •·· •··· • • · ... 
reflection linked to practioQ can-tak,=i"'0plaoe:~•.J'ew1slr~.._-... 
education needs to be informed by new integrations of 
understandings about who we are as human beings. These are 
being developed by scholars tram various fields. Wo need 
times and places for them to oome together. Translati on 
into practice can emanate from such reflection. 

The question was raised of how HLM defines "Jewish 
continuity.u MLM responded that tor him it means produc ing 
o Jewish mentsch. However, he knows that this in turn will 
be defined differently by different individuals. We need 
this diversity. 

Educators feel a sense of isolation. we need mechani&ms for 
educators to be networking and ~sharing. Otherwise, 900d 
projects won 't spread. 

The place of arts and culture in Jewish education needs to 
be recognized, The example of t he group of educators 
working in Jowish museums was cited. MLM a9reed that this 
was an important area to encourage along with many others . 

The emphasis on strengthening institutions involved in 
prepllring pc:: .. b vuuc;;l. WQI» ca.ppJ. .. ud.•d . "'"'~.,..~ i ,_ a need for a 
franu)worK w1 Th in wld . ..;;h inotitutionc 0£ hJ c:,h,:i.r .Tawish 
learning can (iltrangthen their rel ationships at th-= hi':lh=~t 
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HEBREW ACADEMY 
of Greater Washington 
i'l,.l i11 J"1, .:i Jl:J. 't'\Ul 

2010 Lindcin L..ne. Silvu Spring, Maryland 204110 
Phoat, (301) S87-4100 

~ w ~ . V1 j U O •~ ( ~.U! 

M"-, -

October' 1, 1990 

1J1.r;1ni• l.•vi 
Cgm~1DD1on en J•y1•~ Eduo•t1on ~n Horth Am•rio• 
Premi~r ln~uetrial Foun~ation 
~~00 &ucl1d ~v•nu• 
Cl•veland, Ohio •4103 

P'Ak. 22.i• 1)\.\ \ \ ~"V 

Dear Virg1nia, 

Sino• no Santor Po l icy Advt•or c ontac t ~d lfte vith rviard to 
"'Y t.,c,t11••nt.• on t h • ~ in.al d ~• .t: t c ;t t.h • Co mlflic•ion R•port, r 
tho\.\aht tl'\tt I miQht • • vell • •nd o n t o vnu fflV t:.hMul'lh+.• .,..,,. .. t- ..... a 

,!-&.....,_- --tt---.... ;n;,,o;r(l:iio..-ui. • , ••••• • u & ... .. w ... u c:-111 ~u wni;,m• v wr ;i.u c onc~r nlil'a . I .. 
~~.w-.. 

..... 

I 

""" 
... , 

At th• guta~t., I a m v~r y &nc 0 ura9e-d by the- report., 
particularly th• 11e0ond pa rt. Q\AtL i ning the- pl.a" o! action, It 
s••m• tom• t o b• very t orthright and v1wi o~a r y, • nd t h~ aort o! 
thing that wil l hopst ~ll y capt~r• t he i mai inatio~a ot m•ny 
pocpl•, bot.h prc.t••aignal es vell caa J.ayperaon•• It 1Cil "1th th• 
baokgraund ma tar,ala .S.I\ the tt.l"■t part. l t.ha t I h•ve- more 
qu••~1on•, and t tho~ght that I •ho~l d a t l ea•t ent• r these 
co111••nta i.n~o. t ho r•corc;I, ••nY. pf:_,t.)lem hav:l.nQ been alratady mAdo 
by•• grolly during the coura• c: Commi■■~on ffleet1n9•. 

~ i,Da a., 1ll. paraqr•~b· l t ee1 that rel•tLonsh1p vith God 
ehauld •PP••r aa more th•n en a ft~r tho ught 1n th~ grder to 
pri.ortt.iee. 

Ibid1, ~ o■raqrppb, I don• t. \Ai'ldetr■t.and v?\At "oharao t ~r 
ed~cation• ~••n•• Wh•~• ts th•r• room ior apiritual t ty 
within auoh • defLni t1on? It sound• too •uah lik• cur aim ie 
•Kclu■iv•ly wit.hin Uut p•ramet4'f■ def.i.ned by Kohlberg and. 
othera engag•d in advoc•ting mor•~ eduoation. I~ seoM• to m• 
that J•vi•h eduaation, while ~nc 1ud1ng sueh iaeu~s, a l ao 
go•• far oeyo~d th~ra. I th.ink that thi• phrase i.a ar\ 
inappropriate hweding tc;,r tile conteinta of tho r-ecst of t he 
p•ragraph. 

R.a.. ~ 3J:s! PArORtteh f ~ ~ PAttJOragh; SL.. §.Q. ~rul. paragraph , 
The foe~• al th• aom•ent■ i• upon tho ~n•tt111at•d a n d 
u n i.dentityinq. How•ver, I •u.ppo•• due to my 1totn ediate 
~on•t1~U~ncy and th• ~•ligi~u• 0ire l•• in which I trav•l , I 
!@el that thcr• i • a1ao a n~ea to e•phaa~~~ thw 1aau~ o ! t h• 
q\la,1.J.ty 0:t th• educ•ticn being p~ovid~d t.hoe~ that. do ""'• 
Jud &1•m and Jeviahneea aa i~portant . It the re~0rt eonf1n•s 
it.fi~l.£ to those vho b•r~ly viav themael vea HI Jww i •h . ... . • • 
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thic, inepir• • pow•r .tul responoe w 1 th1 r) those communi tie• 
that•~• their probloma in oth~r •rwaa? While atrategicelly 
ther~ J• probably• v~~ater aena~ of ur9~n~y ~ith respect to 
thoa• vho are- conw1d9rod only marginally llf1i.lietc:d, i! at 
el 1, should t:h~ tru• total pic:ture be- there.!or-Q ske-veod 
Dimply 1~ order to make o more dr~matic ~r~a~ntatioh? Will 
•~ugat1onal inatStuttona th~t 9gp~ntially service only lhl!!' 
Jewiah1y commilt'Pg pQpvlat10n n0t. be- vieted'. as in 41D m~ch 

r-nead as thoae who addre1u1 the non-oommit.t~d'l £1,i.,_.n if th• 
l,:a~~t"r oan ~e __ '1r!l~n i _~to :fel!!'ling end 11cting mor, Je\liah, 
Jewioh commun1~y in ter•a of l~ade~eh1µ, pro~~~~ion• a~rving 
the r•lg1oua n•eds of tho oomMUnity, ~tc. b• •a ~19nitioknl 
as thal vhioh oan be mad• by• more vilal end woll•oducated 
co~mitt•d J•vry~ My point 1• to quoQ~~on Yh~th~r th~ whol~ 
1r'il" ♦ 1n• a, ,.I .1aw1.ah ol'fu""a•4,..n ~ a ~--tf'\C, ♦ 111 1 v _,..,..,,.ooc.<-»r{ .,.,..,.. 
emi-n•Pa. me-a. •-.. ~ a • ••••,. oa •~ v~ Ill re Qn.&.y .a. o~t'l'i n 9 • '-
eHtor~a ia, ~h~ quan~~~y •nd v~•ibil~~r ol QDQCrvunw~ an~ 

J•w:lah id~ntilioatign :r-at.h~r tt.a,, ·-'tho ~ual~+y-end · 
exiat•nt1al real~ty .J"l-!......J~ --

IL.. '!.. 3rd paragraph Hot all community 1,odQrA fac:i=- t.his 
probl•m, Ar~ thoae vhcse families 1denli!y with Juda1bm ann 
J~~l•~n•~a ~o~ o~pe~~!~.-~0 b~ as 1DYO~V~d ~n thts at~•mp~ to 

e!.. ,U. R1ragl'9ph a_ The day eohool ai tuation is b~1 ng caat 
al,noat •xolv•ively in tvr~a ot tta t~ition, as i! ~nc~ auch 
ed-u~at1on oan b• paid :for-, all :l&1 r-t.ght. with t.he yorld. In 
tact, the quDlilY b! vhat is taught 1n day eohDbla, tho 
proper training gf ~h•ir ataff~, th~ burd~n~ on studgnta 
iapoaed ~y atte~pting to t•ach a d~~l c~rrioulu~. ~~o. ar• 
r•Al iaauea thet d•••rv• being mentJon@d in some torm, 

3 Could pr•9 •n~in~ 
QOIIR[ 8 Ph ... , h :te•l that tor ~ho•• v o . 
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therefore th~ir prof•••io~als should b~ brought in lin~ with 
the r~~t o: th~ f1e1Q by r~d~c1ng th~ir Lenefite? 

9..L is. e•r•grpeh ~ No •en~i0n iG m•de a! 81nglP pPop1e, old~r 
people, other consat1t,u•n01.~s tor vhorn Je,tieh educat1ot'l 
ehould be offvrod. 

I auppo,rc.- U1at thli1•• exhaust my imm1tcf i•t.tt r••poneee to th& 
dooumemt and I hope, t.hat t.~• oe>•m~nts •re informat.iv~. l .,culd 
elao l1k• to r~cviva aa •oon •~ posaibl~ a ~opy of the pap~r Oh 

~ ralationahip b&tv•en J~wieh continuity and J•~ish eduoatio~ 
that S&y~ou~ Fox and 1•~~•1 &Qh~f!l•r w@re commisaion~d to 
produce. 

aoat wiah•• to ell, 

1~ ' t 
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Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• 11,,n1 n1 , ,,1~~ o>~v1> -~•n, 
0 >~ \!11, , 

Tel.: <)72-2-<>62 2%; (il)I) 1)51 

Fux: 972-2-699 95 1 

TO: 6-i () n '{ l e u ,· 

FACSIMILE TRANSMISSION 

FROM: A Ii s <:., a () ur ~-le,· I) 

F/\X NUMnER: ~ / 6 _ :,<,,f ~ Cf c; 6 J.. 

Dear Ginny: 

DATE: Oct - 7 
I 

1990 

NO. PAGES: 

I have enclosed the short bio and the one- liner for Mrs. Melton. 
~ould you please contact her and check with her as to whether it 
is OK: As Annette mentioned to you , we are trying to meet a 
~eadli~e and ~herefore hope to be able to wrap up all details, 
including this one, by Monday. Mrs. Melton is most easily 
reached early in the morning. 

Thank you . 

New Melton blurb : 
Mrs. Melton is the founder of the Florence Me lton Mini School at 
the Hebrew University of Jerus alem. She s erves on the boards o f 
the Melton Centers at the J ewi sh Theological Seminary of America 
and the Hebrew Univ ersity of Jerusal e m. Through her 
philanthropic efforts, she has initiated nume rous innovative 
projects in Jewish and general education. Mrs . Melton is t he 
founder of the R. G. Barry Corporation, where she s e rves as Des ign 
consultant. She has served on the board of Huntington National 
Bank, Columbus, and is an i nventor who holds a number o f patents . 

One liner : 
Founder, the Florence Melton Mini School at t he Hebrew Univer sity 

of Jerusalem 
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EXECUTIVE SlJM!iARY 

The Jewiah community in North America is lacing a crisis of major 

proportions. Large numbers of Jews have lo•t interest in Jawiah 

values, ideals and behavior , and there are many who no longer 

believe that Judai sm has a role to play in their aearch for person­

al fulfillment and commonalit y. Thia has grave i mplications, not 

only for the r i chness of J ewi sh l ife, but for t he ver y continuity 

of the Jewish people , Over the l as ~ several decades , intermarriage 

between J ews and non -Jews has risen dramati cally, and a large 

proportion of children of such marriages no longer i dentify them­

$elves as Jews . 

Previous generat i ons of Jews were abl e to t ransmit their values and 

tradit ions through t heir cl osely-knit fami l ies and c ommunities , 

This ia no l onger the case . Today we l i ve 1n an open s ociety that 

presents an unprecedent ed range of oppor t uni ties and cho1cee . Thta 

extraordinary environment confronts us with what is proving co be 

an hietoric dil emma; whil e we cherish our freedom as 1ndiv1dual5 • 

to explore new hori zons, we recognize that this ver y freedo~ poses 

a dramatic chal l enge t o t he f utur e of the J ewi sh way of l ife. Th• 

reapons i b111ty for developi ng Jewiah identity and instilling a 

commitment t o J udai sm now rests primarily with education. 

The Jews of North America have built an ext ensive and diverae 

l 
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10/4/90 

· TO: Annette Hochstein 

FROM: Ginny Levi 

RE: Invitations 

Invitations to commissioners and policy advi&ors and the fifst 40 from tho 
reduced list (see attached) have gone out. We will work on the rest of 
the names we have for mailing on Mon. MLM felt that the otiginal list was 
way too long . He eliminated some names and Steve and I did some more 
cutting, at Ml.M's request(!). 

Some questions for you: c_kO,.M..~c\ ·. pie 
J l. Either you or Seymour told me that we should write t<? Ja.:Jie ~ t-0 Hw 

Constantiner in New York. Can you se11d me the add,;ess? \ ~~ ~ ~ cv.5,J 
~ \ ~ ~~ YAN 

✓ 
2. You did not provide me with addresses for several of th~ people who 

ott-ow,h;;,i £.:..:-'Wl'li:JT 1 ... ~0Y,-ftCl\: , .i:o bc:--h,11i f"Arl? RemPmhP.r . 'WP. should 
limit tln,, list wher8ver we 'can. They ir•: 

Sylvia Fishman, Sam Heilman, Susan Shevitz, Larry Steinberg 

3. The following name5 were 9n your list, but not_ mine. •Wl\ich are to be 
added? (Note: we are not. paying expenses for any~~e '-o!=~er than the 
few commissioners and policy advisors who have comet~ .~xpect it.) 

, I • ~ -..~ ' \ '.5 
v'Anita Epstein (I assume w~:

1
11 ask for her help, · if°her (h·ealth is ok.) 

V Sylvia Ettenbet"g , ·, • , , , ~ 
I 

Paul Freedman 
Art Naparstek (Mlli removed from list. Care to argue it?) /V.0 

V Jacob Ukeles 
V Israel Katz 
V Danny Tropper 
I.I Zvi Bar ale 
v' Simcha T>initz 
V Mendel Kaplan 
V Zeev Mankowitz (MLM 

,.. ' 

To put tbis in perspective, we asked each of the seminary pres1dentsl_ \/ 
to suggest names of people. We also have the presidents of the Lx<.e e 
rabbinical organizations and a short list from UAHC. We've asked the 1~ O..S 
following organizations for a few names, each: Torah Umesorah, ~ ~~ 
Hillel, CA.JE, CI.AL. ®~ l).v 

As of now, we will be inviting 103 non-commissioners plus 38 
federation presidents and execs, who are getting a special letter 
indicating that there will be a presentation at the GA and who will 
probably not come on 11/8. I need your advice on how to proceed. 
HELP! 

~ 

' , 
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10/4/90 

· TO: Annette Hochstein 

FROM: Ginny Levi 

RE : Invit~tions 

PREMIER CORP. ADMIN. PAGE.02 

Invitations to commissioners .snd policy advbors and the fifBt 40 from the 
reduced list (see attached) have gone out. We will work on the rest of 
the names we have for mailing on Mon. MLM felt that the original list was 
way too long. He eliminated 5ome names and Steve and I did some mor• 
cutting, at MLM's request(!). 

J l. Either you or Seymour told me that we should write t~ J~i ~ fo H.e>. 
Some questions for you: :J c_kO-M.~cA •. p/1 

Constantiner in New York. Can you send me the add,;ess?, ~~ f::: ~ % 

✓ 

:-. , ~ S(.M.k YAA.. 
2. You did no~ provide me with ad.di-osses for several of tn~ people who 

ott.ouJv,:l £~1:-.... } . .Y.~'\OY,-;«''"t: , .t:o bt'.JT'Hi r.ati? Ran\PmhP.J" . "'11'\ sho\llcl 
limit clni list wher•ver we can. They are: 

Sylvia Fishman , Sam Heilman, Susan Shevitz, Larry Steinberg 

3. The following name5 were on your list, but not mine. •Which are to be 
added? (Note: we are not paying expenses for anyQ~e ' o~~er than the 
few commissioners and policy advisors who have comet~ ~xpect it.) 

• \ ~- \ I 

VAnita Epstein (I asswne w~: .11 .ask for her b etp, · i!her (tealth is ok.) 
V Sylvia Bttenbng , ·, ... , \ .. 

Paul Freedman 
Art Naparstek (MLM removed from list. Care to argue it?) NG> 

V Jacob l.Jkeles 
V Israel Katz 
V Danny Tropper 
1./ Zvi Barak 
I.I Simcha Dinitz 
V Mendel Kaplan 
V Zeev Mankowitz (MLM 

.. 
' . . . 

To put t~is in perspective, we asked each of t he seminary presidentsl \/ 
to suggest names of people . We also have the presidents of the -K<e ' 
rabbinical organizations and a short list from UA!IC. Wo 've askod the ~O. 
following organizations for a few names, each : Torah Umesorah, ~ ~\ 
Hillel, CAJE, CUL. ®~ \). 
As of now, we will be inviting 103 non-commissioners plus 38 
federation presidents and execs, who are getting a special letter 
indicating that there will be a presentation at the GA and who will 
probably not come on 11/8, I need your advice on how to proceed . 
HELP ! 

:tl 
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10/4/90 

Proposed Gue,t List for Nov. 8, 1990 
Exc luding COIT'lllla, roner,, Senior Pol icy Advi1ora, 

N11111e Source 

Participants in consultations with SF & AH: 

•st even M. Cohen consultant card 
Fle1111er CONUltant Card 

Board of Mandel Jnst ltuce: 
*Marc 881H1n lni.tltute 
*Jaime Constant Iner Institute 
• 1saac Joffe ln&titute 
*fel ix Posen Inst itute 
*Garry Stock Institute 

Conducted research for C011'1111ssion: 
~alter Ackerman 
•1111 Aron 
*Aryeh Davidson 
•Bernard Rel,man 

Israel Scheffler 

from Eliot Spack; 
Mordechai 8esser 
Howard Bogot 

•Amira Dotan 
Joel Grl,hever 
Hir,h Jaoob,on 

•l!liot Spac:k 

Jack Sparks 
Zena Sullces 
Michael Weinberg 
Reuven Yalon 

?"'4ay not 

from David Ar iel: 
~erber t Berman 
Jil l iam fOhn 
Jrvln9 Cohn 
~tevtn f l ther 
Barry Levy 
<erry Ol I tzky 
1aacov Rabll'\QWitz 
·;~ l schatler 

•cary Schiff 
Leivy Smolar 

Invite 

Research 
Re,earch 
Research 
Research 
Research 

CAJE ? 

CAJt:;UAHC 

JililS. 
CAJE 

Card 
Card 

card 
Card 

CAJf ? f'/0 
CAJE 
CAJE 7 Vl),,: ~ ~ 
CAJE;UAHC 
CAJE 
CAJE 7 N O 

AIHLJE-Brd 
AIHLJE•Brd 
AIHLJE•Brd 
AIHLJE•8rd 
AI HLJE 
AIHLJE;HUC 
AI HLJE 
AI HLJE 
AJltlJE 
AIHLJE 

----

* " AJJru., by ~\rs. t f\A"' (. 

re ".,"',e.. A Crllt,J 
w<- -.,o,.•➔ ~,_ 

pt..~J&-5' • 
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How1rd Sulkin AIHLJE 
•oomo ranowiu AIHLJE·Brd 

Sug9e1ted by HUC Ind UAHC1 
Alexender Schindler UAHC 
Daniel Sytne UAHC 
S1111Jel Karff CCAR Rabbi 

Hetw:is of National Agencies: 
Joseph Glaser CCAII. 

•Stanley HOl'OWi tz UJA Stan 
Richard Joo\ HI lltl 
Richard Siegel W,Fdn.J.Culture 

*Mart in Stein CLAL Marty 
*Sandra Weiner M.fdn.J.Culture 

Sug9er.ted by Jon \loocher: 
*Rober t Arnow JESNA 
*Arthur Brody JESNA 
*Borton z. Cowen JESNA 
"'Ruth fain JESNA 
•Lois · Fox JISll.l 

*Billie Gold JESNA 
*Nell Graenbeun JESNA 
*Frink Heller JESNA 
*Ivon Hlnme\ JESNA 
*Judith S. Peele JESNA 
*James A. Schwer: J!SNA 
*Fred Sichel JUNA 

*Bernard ~.Ymkln JESNA 

Invited to attend one or more Conm15Slon m11tingi11 
*Robert Abramson Gueat 
•suscn Crown Gu&£t 
..., .... hrs .... , 
*Avrah11111 HoCooen Guest, Avi Chai 
*Kethleen Hat Cu.at 
*Robtrt Hirt Duett 
*Richard Scheuer CUeet;HUC 
*Paul Steinberg Gue&t;HUC 
•Phil Wuserstrom Invi tee 
•earbf Weinberg tnvi tee 

from Morty Kraor: 
Norbert Freuhauf CJF 

*Charles Goodnan CJF 
Jeff SolOIIIM CJF 

*Joel D. Tauber CJF 
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Sugge,ted by Art Rotman: 
•Robert L, Adler JCCA 
*Linda Cornell \leineteln JCCA 
•Arthur KeU JCCA 
•Alfred Levy JCCA 
•Mark Litt JCCA 
•oaniel Rose JCCA 
*John Rosenthal JCCA 
*Klara Silverstein JCCA 

Large City ExeC$: 
•Steven Aln CJF·• Steve 

•Robert Aronson CJF·e 
*Myron Brodie . CJf · e Mike 
*Howard Chart sh CJf·c 
*Ted Farber CJf·e 
*Wayne feln,tein CJF· • 
*John Fishel CJF·e 
*Robert Forman CJF•e Bob 
*Darrell Frlectnon CJF•e 
*lrian Lurie CJF· e 
*Steven Nacetlr CJF-e 
*Howard Rieser CJF·e 
•oavld sarnat CJF·e 
•11trry Shrage CJF•e 
*$teve Soltnder CJP·e 
•Sheldon Steinhau,er CJF•e 
*Ira Stelrvnetz CJF-e 
*Jaines VOi.ilg CJf·e J im 

Large Ci ty President,: 
s. Perry Brickman CJF·p 

*Sul.8nne Cohen CJF•p 
"Char lta OllmOnd CJP·p 
Alyn Euman CJF·p 
David fine11ood CJF·p 

*Max Frle<tnan cJ,-p 
Joseph Gurwln CJF·p 

*Ed!.lard Kaplan CJf·p Ed 
Irwin Marks CJf•p 
Stanton Ros.mbaw CJF•p 

•oavid sack& CJF·p 
Howard Sc:harl in CJf·p 

*Mark Schlussel CJf• p 

*Miriom Schnefrov CJF·p Mimi 
Donald Seiler CJF•p 
Oavid S, Shaplra CJF·p 

, ldwln Slctnan CJF·p 
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Sigman CJF ·p 
1Jaldor CJF •p 

rd Wishner CJF · p 

i 
~IF I pants in forU'ft held by SF l AH1 

Chazan 
Fiehma11 
Hellman 

... vr11hem lnteld 
-~by Kan 

.. o,-.athan Ke&tenbaun . 
Javld Resnick 

em Revivi 
1Hn Shevitz 

ry $telnber~ 
areenfield 

Feir¥11an· Nt111Ser 
Hoffman 
Holt.z 

~U l Dorpn 
· oberu Goodnan 
i<Jton Reynolds 

~vnted by Steve Sol ender ; 

Z,11VUlun 
Jo,.hua 

• G1N11i 
-fl avid 

f r ieanan 
Krol l 
Lieberman 
Meyers 
\lauerman 

Hanmer 
fish11111n 
Schwartz 
fiM 
l'\errfam 

Forun 
Forun 
For1.11 

fQrun 
FOrlAl 
For1111 
For1.111 
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Waltham, Massachu~etrs 
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October 3, 1990 

TO: Seymour Fox and Annette Hochstein 

FROM: Joe Reimer 

RE: Commissioner's Reactions to F_inal Report 

several of my commissioners have not yet finished reading the 
report and one, J. Biel er, has already sent off his comments to 
Ginny. I am lett to report on the several who were ready with 
comments. Tho number• rater to the paq•• to which th•y are 
reacting. 

carol Ingall 

l 

4 - Is character education the core of Jewish education? Are 
not the skills or living Jewishly equally primary for achools and 
is not character formation what takes plaoe primarily at home? 

6-7 - In relation to familie■, the implication is ot growing 
indifference to Judaism, Another reading is that many parents 
want closer ties, but lack the akills and role-models to take the 
necessary steps. 

10 - ~here are we1i/2ver ~ programs in family education, 
whataver _their quali~--·¥-seems a gross underestimation. 

11 - Text indi~a s 12% t al population go to day school. 
Yet in Table 1 120 00 re rese s closer to 30% ot sohool 
population. Isn' that onfu ng? 

15 - How do we know that 501 of decline is due to demography 
and half due to lessening interest? 

16 - If 25% of college youth are involved, does that represent 
a progressive drop from high school involvement? 

17 - Is the dearth of appropriate curricular materials equally 
true tor all these settings? Should they be lumped together 
here? 

19-20 - . In discussing the undeveloped profession, ~Y not 
separating vocational from avocational teachers, the data make 
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less sense. It these groups have different views of themselves 
in this work, can they be put together in a single discussion, 
without mentioning the ditterenoes? 

47 - From the document it isn't clear how CIJE would ba 
distinct from JESNA. 

Alyin Schit~ 

Four. general comments: 
1. Chapter 2 is a restatement of what is already known, and 
should be stated very modestly, not as new findings of the 
Commission. 

2 

2. The tone in that chapter is very critical, and perhaps a more 
balanced tone could be achieved. 

3 . There is an a iguity as o the role of research vis-a-vis 
action: is more re earch ne ~ed in order to act intelligently or 
do we already know e co se of action and the need research to 
corro~orate and evalu te ose choices? 

a lot of oontidence in the 

3 - Jewish education may be ~ "impoverished in regard to 
the&e basic requirements, 11 

4 - Aren't Bible and Jewish tamily education also critical 
ingredients that are missing trom the schools? 

middle: Is character education the core? Is identifying "the 
core" the best way of thinking about Jewish education? 

bottom: Religious denominations have offered~ support, but 
not sufficient support. 

5 - It is the need& of Jewish education that have seem less 
urgent since Jews also took care of the general education of 
their ohildren. 

6 - In 1979 Schiff pUblished a study of percentage of 
chiidren from intermarried homes attending Jewish e0h00ls. The 
study confirms the point here, but could be cited as re!erenoe. 

bottom: While half of all Jewish children are not attending 
~urrently Jewish schools, perhaps a truer picture is the t who by 
age 12 ~ attended. The figur~ is then closer to 1s,. 
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7 - The tirst paragraph opens with family and community, but . 
ends by talking about neighborhoods. The change in nuclear 
family life is equally crucial. 

8-9 - Perhaps it would be best to include in this early aection 
the financial data: the estimated $1.2 billion spent each year on 
Je~ish education. It is a big business. 

9 - Shortcomings shouid incl~ not only ineffective exposure 
to Jewish educat on _but also sub~tial I who have no exposure. 

10 - In presenta o of data, why the 200 ranqa in numl:>era of 
schools? Can't we g an approximate nwnl:ler or a smaller range? 
Also, by his current l culation, nUJDber of day school student is 
up to 140,000,· Als , the 50,000 early childhood participants, 
some are enrolled n da s chools, JCCs and synagogues and may be 
counted twice. so, th e are far more than 100 Jewish family 
educati on progr 

11 - Every Sunday i s impoverished by virtue of being 
o~ce a week. On day s, better t o report it as 30% of 
Jewi sh student populat i o , nd t o not e that the enrollments 
continue to increase na iona ly. 

12 - Tone on Jewish family d 
key to future of non-aay s chool 

14 Again, why 
Jewish education? 

oft s ince J.F.E. i s a 

get some form of 

15 - Not in all places does ay ohcol Attendance tall off 
sharply, E.G. , not among Ortho in New York , Elsewhere drop 
oft is partially due to lack of ailable higher grades. Again, 
by today school nu.mb~are up 40,ooo. 

18 - Achievement ~~re in common use i n day schools in New 
York City. so the model exis s. 

bottomi Is ory and philosophy a priority? 

19 - It may not t,e true that there are "several thousand" 
unfilled positions. In NYC the situation is that while many who 
fill ~ositions are underqualified, there are not many open 
posi tions. 

20 - The mention of lack of higher degrees among day school 
teachers masks their often having very intensive Jewish content 
mastery, What they lack is pedagogic skill. 

bottom: The% earning very low salaries may be deceptive if the 
very par~-time people are involved. What are the figures from 
the more full-time cohort? · 
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22 - Who are the 18 full-time faculty? Are they really all 
full-time? 

botto~: In relation to prospects, there are also many 
opportunities to overcome existing shortcomings? 

4 

23 - The challenge of the Commission may be "to facilitate the 
development of new initiatives and their testing and 
replication." · 

26 - Is there a shortage of "dedicated" educators? And, do we 
need educators 11t0 design and carry out research studies?" 

28 - paragraph 3 - Community can ba mo~ilized only if it sees 
Jewish education as sine qua non for Jewish continuity. Then the 
quality of profession and program will matter t o them. 

29 paragraph 3 
institutions." 

"working with Jewish training 

30 - paragraph l - Educators must ~e Able to work in a 
t . . suppor 1ve environment. 

3lff - Blueprint should include creating a core of full-time 
Jewish family educators to work in supplementary schools. 

33-34 - It is too early to be spelling out all these suggestions. 
Better to simply mention them as possibilities. Be modest. 

35 - In speaking about filling the !, 1 000 full-time positions 
be mindful that many of those are in Orthodox day schools. Are 
these the ones these programs will be filling? 

36 - The proqram for creating new position• i• a tall-order. 
Is prospective funding likely to 1upport thi• l•v•l of expansion? 
Are these initiatives compatiPle with the strong stress in lead 
communities? Can it all be done? 

37 - paragraph l - Do we have data on the communities "which 
have taken steps?" Do we know they can be models? 

38 - On empowerment or Jewish education, the report should 
cite work in Reimer's To Build A Profession. 

40 - on increased funding it is important to stress that 
existing institutions, like synagogues and JCCs, could be 
stimulated to devote greater funds to 3ewish education. Also, the 
government is an important additional source of run~ing that is 
often overlooked. 



: 10- 3-90 1:58PM 6177362070➔ 972 2 699951 :# 5 

-· 
43 - Are these communities to be local labs for Jewish 
educat:l:"on?-· In what sense?· Perhaps tmr-roous should ba on these-· ·· -­
communities ability to initiate and develop programs that will 
galvanize community support and help build the profession. 

46 - Does the research capacity, aa deacribed, really fit in 
with the top priorities for which funding will be available? 

47 - In reference to CIJE, what will ita real role be and how 
will it leverage all the other organizations to help get its main 
goals· accomplished? 

51 - Reterenoe to telecommunications comes out of nowhere and 
seems to be overstated. Do we really know that the T.V. programs 
have been an °enormous success?" 

59 - In the Sohitt Dio, ha waa tormarly Professor of 
Education. 

• • * 
o.v ... °".l..l. 1 Dao· • o._.hi..&.C i_.., ..,..,,....,. ••-liow .. •n h L • .eee.l. aLn~ '\o.h•~ •'4•h ♦-It -.h♦ 

information in the r eport i s not new t o the tield and his 
realization that it may be new tor the l ay r eader. 
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MEMORANQVM 

Seymour to~ and Annett• Hochatein 

Jonathan wooohar 

DATE: Ootobar 3, 1990 

SUBJECT: commis1ioner•s input on dratt repo~t 

-------~-----~----------~-~-·-------~~-------~--~~------
I ha•ten to qet thia ct t 0etor• we olo•• for Sukkot. 
rortunately, the r•port i• hrief. I have apoken with 
tive ot fflY s ix aaaigned 0ommiaai0ners (Maurice Corson i1 
out ot.. the country unti l Oct 00er 15) . Their responsea to 
th• r ,Port are summar i zed bolow: 

s1nn1tt xonowit &: The r epor t f l ows very well . on 
apecit'io11 

p. 5 - He •u;i••t ~ ~l t•rnat ve lanquaqe tor the end 
ot the ''00rnpetin; demand•" paraqrapha "Sub•equently 
t he securi ty ot the State of Israel and freedom tor 
soviet Jews b•came primary conoern• •" 
p , 6 (top) • He 1u9ge1t s that between the atGtemant 
about th• de1ire tor inte;r~tion •nd the reterenoe 
to r ising intermar riage a■ a oonae;uence, thara 
should b& a statement that American Jew• have in 
fact expari•hoad an opening ot opportuniti•• and 
greatar aooeptanca in Am•tioan •ooi ety. 
p. 44 - H• believe• the phra■G "key atakeholdera" 1• 
too vaq~•• Who ar• the■e ■peoitioally? 
p , 46 - He air••• th~t the lAnguage re;ardin9 
development of a research a9enda ehould 0$ aoftened 
to emphasii• the CIJE'• facilitative role in thi• 
prooesa (i.e., it won't detamin• the a;enda 
itself). 

oavid pupina Th• report 1• very comprehen•ive. on 
1i,eoific■: 

ch, 2 • There ahould ~• more emphaaia on the ■tatu1 
and ■tatur• ot Jewish aduoation aa a problem. 
pp , 36•37 • Not muoh i• r•ally ••id abo~t new modola 
tor oreatinq career traoka, e.g., community scholars 
or institutional aoholara in re1idance 
p. 41 - 'l'he call tor ohanginq community attitude• ia 
not vary specitic. How can thi• be done? E.g., 
perhapa ther• ■hould be a prot•••ional position tc 
work with lay loaderahip on this i•aua. 

H&triet Bo11otb1½1 She ha• not had a chano• to tinish 
reading it, and • laavini the oountr~ tor a while . I n 

.. 
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general, •h• expressed the hope that the report will be framed aa 
a broad statement from which •pecitio a0tion will tlow and that 
it w: 11 call tor atrenqtheninq our national a;enciea, e.g., 
JESNA, (I asaured her that both of these coneerna are 
addressed.) 

Yitz Gra1~erg1 He alao ha• not had a ohano• to re•d it clostly 
for apeaito oommenta. Hi• qeneral impression ia positive, and 
he feels happy with the thru•t ot the report. 

~ill brman, Ke has not had• chano• to read the draft. It he 
.aa comment1, he will try to 9et them to me next we•k• 

Hope thia is of aome help. I expect to be in Iarael tor the JAFI 
meeti11ga at th• end ot ootober and look forwar~ to talking than. 
Beat ~i•h•• tor a hag 1ameagb,. 



Brandeis University 
Philip W. Lown 
School of 
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Program in Jewi5h 
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W alth1m, ~a.ssachuitm 
022.H-9110 

oc:tob<ar 3 1 1990 

FAX; 216 391 83~7 
FAX: Oll 972 2 699951 

TO: Seymour Fox an~ Annetta Hoohstein 

FROM: Joe Raimer 

RE: cowniesioner'• ~•aotions to Final Report 

several ot my comm.isaionera have not yet tinish&d reading th• 
report and one, J. Bi •l•r, haa already s•nt oft hi• ocQents to 
Ginny. I am left to r~~ort on the •evar4l Who were ready with 
comment■• The nwnbera refer ~o tha paqea to which they are 
reacting. 

ca.rel Inqall 

l 

4 - Ia ohar1cter educ~tion the core of Jewish education? Are 
net th• sltills of living Jawiahl y equally primary for achoola and 
1• not ch~raoter tormation what ta~es plaoe primarily at h01ne? 

6•7 - In r•lation to families , th• implication ie of ~rowing 
indifforence to Judaitm, Another reading i• that many parent■ 
want oloser tiea, DUt lack the skills and role-model• to take the 
ne0es1ary ataps. 

10 - There ar• well ever 100 programs in family eduoation, 
what•ver their quality, This •aems a qroas undareetimation. 

11 - Text indicates 12, of total population iO to day sohool. 
Yet in Ta~l• 1 120,000 repra1ents closer to 301 of sohool 
population. I■n't that oonfuaing? 

l! - How do we know that 50% of deoline ia due to demography 
and half due to leasening interaat? 

16 • If 25% ot coll•qe youth are involved, does that repretent 
• progres■iva drop tr0ll\ high achool involvement? 

17 - Ia the dearth of appropriate ourrioular material• equally 
true tor all these setting•? Should they ba l'Wtlped toqether 
here? 

19-20 • In discu■ain; the undeveloped prot••~ion, ~Y not 
aeparating voc~tional l!ro?n avocational teao~ .ers, the data make 
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lea1 sen■a . It th••• groups have di~t•rent viaws ot them•~lve■ 
in this work, can they be put t0qather in a ■ingla discu■■ion 
without mentioning the dittarence•? ' 

47 • From the ~0oument it isn't clear how CIJE would ba 
distinct tr0m JJSNA. 

Aly1Jl Scbitt 

Eeur ;oner.al comment.: 
l. Chapter 2 is a restatement Of what ii already known and 
1h0uld ~a 1tated very modastly, not as new findings ot the 
Commia■ion. 

2. fhe tone in that ohaptar is very oritioal, and parhap• a more 
Dalancad tone could be achieved. 

3. Thare i■ an ambiguity a■ to th• role of re,earoh vis-a-vis 
a0tion1 is more reaearoh ·needed in order to aot intallig•ntly er 
do we already know the couraa of aotion and th• need ras~arob to 
oorroDorate and evaluate thoae choices? 

4, The report do•• not inspire a let ot contidenot in th• 
enterprise of Jswish education. 

;age ~Y pa91 o0mm•nt@ 
3 - Jewiah education lftay bo mQEa 11111\pove.riahed in re;a:rcl t.o 
tha&e ba•io raquirament••" 

4 - Aren't ! 1~1• and Jewi•h family education alao critical 
inqred.ienta that are rni■■ing trom the ac.hools? 

middle: Ia character e.ducation the oore? Is identi?ying "the 
co:i:e11 th• ~est way ot thinking about .Tewiah edu0ati0n? 

bottom: Religious d•nominatione have offered~ support, ~ut 
net 1ufficiant auppo~t. 

s • It is tha naed• ot Jewi1h education that have ••em la■s 
urgent sine• Jew• alao t00k care of the general education ct 
t heir children. 

6 - In 1979 Schitf pu~lishad a study ot paroentage of 
children from inter:narr1•4 home• att■ndin9 Jewi■h sonools. 'rhe 
st~dy confirm■ the point here, but could~• cited as reference, 

Dottorna Whil• half ot all Jewish children ar• not attending 
ourrently Jewish ■chool■, perhap■ a truer piotura i■ the• who by 
a;• 12 ~ attended. ~he tigure ia then olo1er ~0 ,s,. 



7 - The tirat paragraph opens with tamily a~d community, but 
end■ by talking about neighborhoods. iha change in nuclear 
family life is equally crucial. 

8-9 - Perhaps it would be ~••t to include in this early •action 
the tinancial dataz the estimated $1.2 billi¢n 1pant ea0h yaar on 
Jewish eduoati0n. It is a big business. 

9 - Shortcoming■ should include not only inetteotive exposure 
to Jewi1h ed1.2c:ati0n :Cut also ■ub■tantial % Who have no axpo■ure, 

10 - In pr•••ntation of ~ata, why the 200 ran;• in number• ot 
aohools? can't we get an approximate n~er or a amaller ran;e? 
Also, by hi1 0urrent calculation, nu:mbar of day 1chool student is 
up to 140,ooo. Also, of th• 50,ooo early childhood participanta, 
aom• are enrolled in day ■choola, JCC• and synaqoques and may ~e 
counted twioe. Also, there are tar more tha~ 100 Jewish family 
education proqrams, 

ll - Every sunday school is i:mp0veriahod by virtue of beinq 
onoa a week. on day sohools, better to report it•• 30t ot 
Jewish stu~ent population, and to note that the enrollmanta 
continue to inoreas• nationally, 

12 - Ten• on Jewi1h tamily education is oft singe J,r.1. ie a 
key tc futur• of non-day school education. 

14 - Again, why not raport hiqher, wac get ■om• form ot 
J 4Wish edu0a~icn? 

1, - Not in all placa■ does day IQhcol attendanoe tall otf 
$ha~~ly, E,G., not among Orthodox in New York. Elsewhere drop 
ott 1• partially oue to lack of availa~le highar qradas. Again, 
by today aohool number• are up to 140,000. 

18 - Achievement ta■t■ are in oouon ~ae in day school■ in New 
¥ork City. so the model exists. 

bottOTn: Is reaearch in hiatory and philosophy a priority? 

19 - It may not be true that there are 11 several tncu11and11 

unfilled positi~n•. Ih NYC the situation is that while many who 
fill poaition■ are underqualifiac, there are not many open 
l)t:)■ itions. 

:o - The mention of lao~ ot higher d•grt~a amonq 4ay school 
1:eacher• masks thei:- often having very intensive Jewi■h content 
mastery, What they lack is pedaq0qio skill. 

~ottom: The, ~arning very lcw salsriaa may be deceptive it the 
very part-tims geople ar~ involved. What are the figures tram 
the more full-ti~• cohort? 
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~2 - Who are th• 18 full-time faculty? Ar• they really all 
tull•time? 

botto~1 In relation to prospeots, there ar• also many 
opportuniti•a to overcome existing ahortcomings? 

4 

23 - The ohallenqe of the Commission may l:le 11to t'acilitat.e tha 
development ct new initiatives and their ta•ting and 
raplioaticn. 11 

26 - Is thare a shortaga ot 11dedicatad11 educators? And, do we 
need •ducators 11 to design and carry out r••aarch studies?" 

28 - paragraph 3 - Community can be mobilized only if it•••• 
Jewish education as sine qua non for Jewish oontinuity. Than the 
quality of professiort and program will matter to them. 

~9 ... paragraph 3 • "worki ng with Jtwiah training 
in1titutions.1t 

30 - paragraph 1 - 14ucatora must be able to work in a 
~,o;~iye environment. 

3lff • Blueprint ahculd include creating a core ot !ull•time 
Jewish family educator• to work i n 1upplementary school■• 

33-34 - It i• too early to be spolling out all th••• auggesticns . 
Better to •imply mantion them as poss1~iliti••• Be mod•at, 

35 - In •peakins about filling the 9,ooo tull-time positions 
c~ mindful that many of ehoaa are in Orthodox day sohoola. Ar• 
tha■a the on•• th••• programs will ~e filling? 

36 - The pro;ram for 0reatinq new positicna ia a tall-order. 
Is proapactiv• tundin9 likely tc support this level ot axpan•ion? 
Ara these initiative• 00mpati~l• with tha strong atre■■ in lead 
oommunitios? can it all ba done? 

37 - paragraph l - Oo we have data on the conun,.initi•• "which 
have taken stapa? 11 Oo we Jcnow they oan be models? 

38 • on empow•ment ot Jewi■h education, the re~ort 1hould 
cite work in Raimer'• T; Build A p;ot111i2n. 

40 - On ino~ea, ~ · tundinq it is important to stress that 
existin; in■titutiona, lik• ■yna90gues and JCCe, could be 
•timulatad to devote 9raater funds to ~ewi&h •ducation. Al■o, the 
gover.lllnent is an important additional ■ou~o• ot tunding that is 
ofter. overl=ckad.. 
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43 - Are th••• communities to be local labs for Jewiah 
edm:at:b~n?' · :Cn what ■an1e?· Perhaps trra-t00us shoul.ci be on thaae- · ·· - · 
oommuniti•• ability to initiate and develop program• that will 
galvanize community ■upport and halp build the profaa■ion. 

46 - 0011 th• r•••arc::h capacity, a• de•cri~od, really tit in 
with tha top priorities for whieh tundin; will be available? 

47 - In referenoe to eIJE, what will it• real role ba and how 
will it levaraqa all the other 0rgani1ationa to help get it■ main 
goals accompli■hed? 

51 • Retaranoa to telecommunication■ comes out of nowhere and 
seems to be over,tated. Oc we r•ally Jcnow that the rr.v. proqrams 
have been an ttenormoua sucoe11?1t 

S9 - In the Sohif! oio, he waa tormarly Professor of 
Jlducation. 

• • * 

OY ........ :,.1 1 Dw • ""'h.L.r• .L• ... .,, .. :..-.w ......... h~ ....... :a. .... , 9n•• -•h -~ •1-a• 
intormation in the report ia not new ~o t.he tiald and his 
realization that it ffllY b• new tor the lay r•ader. 
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TO : 

FROM: 

M E M O R A N D y M 

Seymour Fox and Annette Hochstein 

Jonathan Woocher 

DATE: October 3, 1990 

SUBJECT: Commissioner's input on draft report 

--------------------------------------------------------
I hasten to get this off before we close for Sukkot . 
Fortunately, the report is brief. I have spoken with 
five of my six assigned commissioners (Maurice Corson is 
out of the country until October 15). Their responses to 
the report are summarized below: 

Bennett Xanowitz : The report flows very well. On 
specifics: 

p. 5 - He suggests alternatve language for the end 
of the 11 competing <;iemands" par agraph: "Subsequently 
the security of the State of Israel and freedom for 
Soviet Jews became primary concerns ." 
p. 6 (top) - He suggests that between the statement 
about the desire f or integration and the reference 
to rising intermarriage as a consequence, t here 
should be a statement that American Jews have in 
f a c t e xperienced an opening of opportunities and 
greater acceptance in American society. 
p. 44 - He believes the phrase "key stakeholders'' is 
too vague. Who are these specifically? 
p. 46 - He agrees that the language regarding 
development of a research agenda should be softened 
to emphasize the CIJE 's facilitative r ole in this 
process (i .e., it won't detennine t he agenda 
itself). 

David Dubin: The report is v~ r y comprehensive. On 
specifics: 

ch. 2 - There s hould be more emphasis on the status 
and stature of Jewish education as a problem. 
pp. 36-37 - Not much is really said about new models 
f or creating career t racks, e . g., community scholars 
or institutional scholars in residence 
p. 41 - 'l'he call fo r changing c ommunity attitudes is 
not very specific . How can this be done? E.g., 
perhaps there should be a professional position to 
work with ~a y leadership on this issue. 

Harriet Rosenthal : She has not had a chance t o finish 
reading it, and is leaving the country for a while. In 
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general, she expressed the hope t hat the report will be framed as 
a broad s tatement from which specific action wil l flow and that 
it will call for strengthening our national agencies, e . g., 
JESNA . ( I assured her t hat both of these concerns are 
addressed. ) 

Yitz Greenberg: He also has not had a chance to read it closely 
for specific comments . His general impression is positive, and 
he feels happy with the thrust of the report. 

Bill Berman: He has not had a chance t o read the draft. If he 
has comments, h e will try to get them to me next week. 

Hope this is of some help . I expect t o be in Israel for the JAFI 
meetings at the end of October and look f orward to talking then. 
Best wishes for a bag s ameach. 
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Many thanks, 
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EXECUTIVE SUMMARY 

ft• J.,,i•b aoaauity in aorth aaarioa i■ faalnq a orl•i• of aajor 

proport:lou. Larqe n\lllbera of Jew■ b••• lost inter••t in Jewish 

value•, idea.la u4 belaavior, an4 tbare are .any no no longer 

~•11••• tbat Jucl&i .. ha■ a role to play in tbeir search for person­

al fU1fillaent and cononality. fti• has grave iapltoations, not 

only for th• riob.D••• of J••l•b life, but ror tb• very continuity 

of tb• Jniah people. over the lut •av•ral 4aoa4as, interaarriaqe 

between Jna an4 non-Jeva haa risen c1raaatiea11y, an4 a l•rg• 

proportion of chilclraa of auoh aarriagea no longer identify tbea-

••lv•• u i1n•• 

Prevlou gea•ratlou of Jna ••re ule to transait their values and 

uatitiou through tbeir alo■ely-uit faaiiiea an4 OOIIIIUDiti••· 

fti• ia no lonqer tb• case. !o4ay •• live in u opu aooiety that 

preaenta an unpraca4ente4 ruqe of opportunities an4 choices. Thia 

atraor41narJ enviroaent oonfronta ua with vllat i• proving to be 

u bi■to~io 411-•; while we oheriah our free4oa •• 1n4ivi4ual• 

to ezplor• D .. horisona, •• reoogni•• that this very free4oa poaaa 

a ck-tlo ohalleaqe to tb• future ot the Jewish way of life. Tb• 

raapon■ibility for 4evelop1Dg Jewieb 14utity an4 io■tl11ing a 

oonf...,.nt to Ju4ain now rest• prillarily witb actuoation. 

1 



----· 
'l'lle J•• of •ortll aaerioa ~•v• ~uil~ an ea;tenai•• az14 4iver•• 

•J•t• of e4ucation that tat•• plaoe in a.any fomal Blld informal 

••ttin9•• 'filer• are out•tu4ing, 4e41oate4 e4uaator■ who are 

iupirinq teacher• u4 rol• aodala for you9 people and a4u1ta. 

fteJ cu l>e found tbrouqboll.t Morth Merica ba alaaaroou ud 

oomamitJ oatar•, on educational trip• to I•rael and in aU1U1er 

oaap•• Bowavar, the •J•t- of Jewi■h eduaation is plagued by aany 

probl-, and becauae of it• ina4eciuao1•• it is falling to engage 

the ainda of a or itioal aogaant of tb• Jewish population, Who .have 

lifa. 

careful •tu4J of the ourrent etat• or Jevisb e4uoat:lon reveal• that 

tu Whole ■yata, in all ita f OZ'IIB and setting•, i■ beset by five 

pl'Obl-. 

0 85&$>Ee4is pertliaf pa~Aoa. - fll• Da~~•rn a~ •~u4ant involve-

aent in Jewish education i■ interaittent and oftu short• 

lived. At any on• t lae 1••• t hu balf of aohool •CJ• children 

part:loipate ln any fora of Jevi■h •choo1in9. at high aohool 

age the figures are even ■or• alarainq -- 1••• than zo, are 

~avo1••«. ~~ ao11ag• a.ga an4 IIIIIODg adult•, the percentage 

oontinues to drop. 

o Ptfiqlepci•• ip eouoational content. ~h• preaentatlon of 

th• IIUJ)jact .. tter in Jewish education is often unlnepirin9, 

u4 there i• a dearth of higb f;[Uality curriaular an4 eduoa-

2 
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tlonal a&tarlala. &a a reault, tbe aajoritJ of Jne are Dot 

--,o•e4 to th.a vr••t i4••• of tb• Jeviah tra4ition, u4 

witbo~t •uoh awaranua, it l• T1rtual1J lapo••1~1• to develop 

a cteep an4 luting ooaaltaut ~ .J•wi•h laarnin9. 

on- uO•rO«r•lqped profeasion of lm1» ecJUQatiqn. ni1e 

there are my 4e41oatll4 e4uoatora in th• •J•t-, a large 

Duabar ot poaition■ ar• filled bJ waqualif1e4 pereonnel. 

!'raimq proqr ... are far too l iAlta4 t o •••t tbe needs . In 

1111 they qra4Uate4 a t otal of 100 e4ucatora for a field that 

eaploy• 30, 000. B4uoatora are often not apoworo4 to intlu• 

-•• ~ko a4uoa~loaa1 po1i07 &D4 p raotloo oC ~koi2 ia•~i~u­

tlona, tbey are al•o aariowal J un4erpa14 an4 4o not have the 

aaDJ talented an4 i4eali•tio i n41vi4ual• wbo alqbt otherwise 

be attraate4 to oareera in 3evlah educati on. 

0 Jpad,aate cogqpity eupport, Kan~ -rcJenoi•• bave COD­

fronted th• Javi •h cOIIIIUllitf in raoent tiae■ -- tbe creation 

an4 ••aurltJ of the stat• or I■rael, tla• fight against anti­

saaitiD, th• r••c:u• ot soviet J•••• In the raa• of auch 

life-and-death i•1JU••, ~be nee4a o~ e4uoation have ••-•4 to 

be 1••• 11r9ent, l••• insistent, aore 4iffUse41 a problem that 

ooUld J>e 4ealt witll a aoae point ln th• future when aore 

praaalng pro~l- b&Ta been aoiveo. Jn1•D eouoa~1on 1•, 

tb.refore, woefully Wl4erfun4e4, an4 Jeviab leaderablp rela-

3 
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tive1y maiDT01Te4. he •••cSa of Jniah aohool• an4 e4uaatora 

tu th• •J•t• Ila•• u4 to take ••ooD4 or tbir4 plaoe iD the 

acJtul4•• of looal ooaaunitl••• ~bi• baa 1lllita4 the aapira­

tiou, tbe TiaioD an4 the araatlvity of tho•• l1N01Ye4 iD 

Jewl•h .«uoatloD. 

o D• u••••• of• z•••uob funetion ta cra4nce relial>ll 

t1t1, Jmab e4uaatloD today laaa virtually DO reaearah 

GQIID1J.1 t,y w G•~•~a• v~•~ J>S•••~••• -• l>•.t."DCI ~<>11<-w•.t "'=" 

41~tex.a~ 0 Q~90~• aa4 ••~~1•9•• an4 W'h•~ ta baino aahiave4 bv 

£•• .~u«aa••· •4 .. hftu~ a ueh dat a it i a 4iffiault to aonitor 

reauJ.ta, all ocat e r••ouroe■, anc1 plo iaprov-nt•• 

..... ~ ... o1opaea~• in aoaauai ~••• tbrouobout the CODtiDent, as 

well u in a n'IDIIMtr of i natitutlona an4 0%'9aniaationa, indicate 

tllat a Olia.at• a.lat■ for brlDglD9 &bout aajor laprovaaDta in tha 

ayat-. Bow.,,er, a ---•iv• prog"raa will have t o !)a u4artaken in 

orcs.r to develop a trulJ great ayata of e4ucat lon oapabl• of 

perfoniag • pi votal role in the uuia9ful ooattnuitJ or Jews in 

Jfortla Aaerioa. It••• to aohin• tJal• CJOal that the Comaiaaion on 

J .. lab ■4uaation in •ortb aaarioa wu eata!)liahe4. 

Ut•r ual.J■ing the probl-, tJae Coaaiaalon 4eclde4 that it would 

have the aoat far reacbin9 ill.pact 117 focusing it■ efforts an the 

inq a prof .. aion of Jni■b e4uoatioD, and aobili•ing oouunity 

4 
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-· 
agppon to ... t tb• n••4• u4 90&1• of J••l•b e4ucatio~. ID or4er 

to ••crure th••• ••••ntlal hiltiD9 ~looks, a ~lueprint for tbe 

tutur• ooul■ting of a ••rl•• of oonaret• step■ vu worke4 out by 

th• Comtf•aion. ne plan inolu4e• ~th abort an4 lon9-ran9e ele­

■nta, u4 illpl•entation ou ~in illae4iataly wltb initial tun4-

lng alraa4J provided. 

11 ,An~tr~• 
/,, ~r-\..1.. ~ 

ala that 

ne core of tbe coaaieeion•• plu 11 to intue Jewish education 

With a nn vitali ty~ reoruitiDg luge n'IDll>era of talute4, 4e4i-

.oatec1 azact wal l-trained a411oat or•. 'l'baaa a4uoatora will be able to 

won 1D a 00119en1a1 envlrou ent, aust aine4 by a Jewish oo-unity 

that r•a09Jll••• Jevlah educat ion as the ■oat etfaotlv• ■eua for 

perpetuating J niah identity an4 araating a cmmitaant to Jewiab 

value• an4 halla.vie•-

ft• pl~ 4fwelope4 by tJa• CoMi••ioD ooataiu the rolloving coapo• 

nan.taa 

•ortb aaeriou lnfraatruature for reoruitin9 and training inoreaa­

iq nllllbera of qualified peraonnelt apan4in9 tbe faau.ltiea ud 

faol1iti•• of traintag iutitutiona, developing on-the-job traihiug 

prop-_, ra1e1119 ■alari•• aza4 bellerit■ of e4uoatlo1aal peraonne1, 

4eveloplng DH' oareer traok opportuu1t1••1 u4 provi4ing increased 

5 
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a, MNJl■lu aopppig •uRArt, -- bJ reorultlD9 top DOIIIIUDity 

leaden'° tile oaua• of Jm•ll •4uoatioDa r&i■lDCJ anl•ll e4uoation 

o tbe top of tile ooaauaal qendat creating a poaitive environment 

for qaali~J 3ni•II e4UoatlODI an4 provi4ing 9\lb■t&Dtially increased 

fUDcllag froa f•4•rationa, private fWlf fo11D4atiou an4 other 

3, ltt;abli■lliag 1410 Cogupltl••· -- ~y aalaatiDg tllr•• to five 

II04el ooaauiti•• to tlmotloD u looal llll>oratoriu for Jewish 

e411oatina 4etenainiDCJ the a4uo•t1ona1 praotioea u4 polioiea tbat 

wort M■t, re-4aaigni119 an4 iaprovinq .,..,,iah e4uaation through a 

•l.ta array of l11t-iv• pro;x_, 4eaonatrati11; oat cu happen 

WlleD there 1• an lDfU■loD of ouutudiDg per•oD.nal into the e4uca­

t1on&l q■t•, nu tbere i■ a biqh level ot aomau11ity aupport, u4 

nu tJae neou■uy fUDting ia ■eourad. 

t-1 Pfttlgig a r111aroJa qgahilillL -- bJ 4ave1oping • ooapraben­

•l•• r•••aroh a;an4a for Jewlah a4uoation, creating the theoretio~l 

&Dc1 praotloal uow1•49• bu• neecle4 to aonitor r•sults 11114 ll&ke 

inforaed 4aol•iou1 ooa4uati:nq oa-goi~g •tudi•• on th• •t•t• of 

Jffi■b ec111aation iD ganaral, ••well•• on the ProcJr••• of eaah 

~eat of tile coaw1••ion•• plu. 

6 
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I, ■■,uitahlng th• ooupot1 r0 r Jpittatlyoo in Jpiab 1ouaation ·• 

bJ a~eating • nn •ntity tbat will oparat• u a oatalytia agent, 

workiD.9 ~11 the effort■ of other• to •n•ur• t11• 111p1-e1itation 

of t:h• co.aia•ion•• plan: ov•r•••inq th• ••tullsJmeat of Lead 

c~-=ltle■, aoorcU.natinq reaearoh aotlviti••r provl4lng • setting 

iD Vhlab or•ativ• poop1■, iutitutiona, organi•ationa an4 roun4a• 

tl~- oan wort t09ether to 4ne1op new UD4■rtatiuga 1n Jewish 

e4uoatlon, u4 helping to r•p1ioat• tbe auco•••flll aperionooa ot 

wa4 Co11P,.niti•• t hroughout • orth a.erlca. 

'l'be cowt■■ion ia oonf14eat that the blueprint it developed is 

reallatlo u cl will i n4ae4 provide tha tounaation for a new era in 

Jffl•h ed'aoatlo11. D u onaou hva■taant of reaoura•• a.net energies 

wl11 INI ~r•4 to briq t lala about. But the C01111iaalon i• con• 

vhoea tllat the rill ia there ucl tile till• to aot l• now. 

• • • 

Tbe following ■tataut, written J)J Proteaaor Iaaaore Twersky, a 

11811ber of th• canJ.ealon on Jffi8h 14ucation in Borth berloa, 

ezpre•••• hi• oonoaptio21 of oat tlae Jewish ooaaunity in Borth 

.ua•rloa would be like if the Collldasion•• plan vu• auooe■atully 

oarrllttl oat:. 
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"Olar goal eboUl4 a to aat• it poaaibl• for.,,.~ J•wieh 

ahl14 to be ezpo1e4 to th• 111•t•rJ an4 roaqoe of Jewiab 

Jll•to1"7, to tb• enthralliDCJ :lnaigbt■ u4 apeaial aenaitivi­

ti .. ot Je•l•'ll thought, to th• auotity u4 apbolin ot 

3ni■b ezi•t•a•,· to th• power an4 protw:a4lty of Jewiab 

faitll. a■ a aotto •• alpt adopt the 4iatUII tllat ••:r• "they 

aearo1Ut4 froa Dan to •••r 81leva and 414 Dot f1D4 an4 •am 

ba•ai:et■ t• ·aa laa•aret,,• u■uallY u4eratoo4 u an iqnoruus, 

u llliterata, -Y ~o~ vur purpo••• be ra4eflne4 •• one 

iDCU.ffermat to Jeviab vieiou &114 values, watouolla4 by the 

4r- an4 aajeaty or Jewl■h hiatory, unappreciative of tho 

re■ouroefuln••• u4 reailienge of t1le Jniab ooaaunity, 

unoono•rn•4 with .Tevi•Jl 4eatiny. B4ucat1oD, in ltl broadest 

■t1JU1e, will uul• 7011D9 people to confron~ t1le aecr•t or 

Jawi•b tanaaity u4 uiataoe, th• quality of 'l'orah teachinq 

whiob r-ainat .. an4 attract• 1trealatibly, ~h•J will than 

• a!>la, ffen eager, to f-in4 their place in a creative and 

OOUtruativ• Jawi•h OODWlity, 11 

8 
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lbA 1'o41tiop Sl.f.. Educatign in Jewish 1J.f.t 

In virtually every period of Jewish history, fro~ &1b11cal 

times onwarda, Jews have been anxious about their !utura •• ,a 

people and have been convinced that educ•tion would have to 

play a maJor role in their live, it their value• wer• to b• 

perpetuated and their future secured, Although the problem■ 

facing Jewish ~ducation today are in some raapecta unprece• 

dented because of our uniquely pluratistic aoo1ety, there i• 

an historical context in which the proble~a need to be un4er• 

1tood. , 

Si~on Rawidowize, the cont•mporary philoaophor of Judaiam at 

Brandei1 University, provided a striking insight into that 

hiatorical context described this tradition in a recent 

article entitled "Israel , a Nation Eternally Dying." He 

pointed out that in every period of Jewa over the centuries, 

there were those who were concerned that the end of Judais~ 

was in sight and that they might be the last gen&ration, Ha 

gave a number of illustrations of this phenomenon and how it 

affected attitudes towards education. 

In the first century A.D. , Rabbi Judah, the Prince, felt 

1D1pe1led to write down for the first time the oral law which 

we now know as the Mishnah, because he waa terrified that 

1 



' thi• tradition which had been passed down over a period of a 

thou■and yaar1 wa, in danger of being lost for all time , Th• 

M1•hnah thereafter became one of th• fundamental text s of 

Jewi■h. education for all future generations , 

In the 13th century, Maimonides, the great Jewish ph1loso• 

pher, wrote in his famous epistle ___ addressed to the 

Jews of Provenee, "You are the only people who will still be 

able to understand and appreciate the ideas which I consider 

so central to Judaism." He was convinced that Judaism was on . 

Che wane and J ews could no longer be counted on to continue 

the tradition of study and l earning which wa• fundamental to 

the tradition. H• did not know and oouldn' t 1ma11n, 1 that th• 

great Yeshivot of Poland and Lithuania would be es t abl iehed 

in the 15th century, and would devote themselves unti l the 

cwenttech cencyry Holocaust strivi ng t o under stand t he in· 

tracasies of Maimonodes dissertations on Jewish philosophy 

and Jewish law , 

In the 19th century, Y. L. Gordon, th• gre•t Hebrew poet, was 

deeply depressed about the fate of the Jewish people, and 

expre11ed his pesaimiam about the future in• poem "For Whom 

Do I Toil, '' 1n wh ich he s t ated "You are t}:le last reader& of 

H&br&w poetry, and I am the last Hebrew poet , " He had no 

conception that soon that the modern Hebrew Poet , Chaim 

Nachman Bialik , would ·settle in Palestine and inspire a 

2 
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a•neration of writers and poet■ that would herald a new 

Renai■sance of Modern Hebrew literature. 

The point of Rawidowizc's thesis wae that• profound commit• 

mant to education has been central to the Jewish tradition 

for thouaands of years, l•rgely because Jews w•~• perpetually 

in fear of being wiped out, He was concerned that a t a time 

when Jewa were becoming increasingly comfortable about their 

■ecurity in our open society there waa a danger that the 

commitment to education which had characterized the tradtion 

for ao long might be lost. Hia fear was that if contemporary 

Jewery lost it£ fear of dyi ng, the driving force behind 

.learning and teaching would disappear. 

The fact is that there have been a number of outstanding 

Jewi■h leaders in the 20th century who were concerned about 

eetabli■hing apaproaehea to an educational syttem for an 

!migrant community, and who have been responsible for out­

stan~1ng achievements in the field of Jewish education over 

the yeara. 

Among them were Mordecai Kaplan who in 19_ responded to tha 

call by Solo~on Seheeter to establish the first Teacher's 

Training College, where he hoped to train students to teach 

the tradition of Judaism in a compelling way to the children 

of immigrant &, Dr, Samson Sen•rly, • phy11,1an who left tho 

3 
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pracc1c• of medicine to devote hi• life to~Jewiah education, 

recruited a group of brilliant young m•n into th• field . They 

became 'known•• "Th• Benderly Boya," such•• Alexander 

D1ahkin who wa1 responsible for building tho Bur•a~s of 

Education which functioned as the major educational agencies 

in major cities throughout ~he U.S . Another was laaac Berk· 

son who became a leading philosopher of Jewish education, 

Still anot her was _ __ sch0olman, who eatabished the Sedge• 

win summer camps which affected the live, of thou,anda of 

young people and created this as a model fer• new setting 

for Jewieh education. (GET ADDITIONAL NAMES FROM TH! ORTHODOX 

AND UFOIUiED] 

There were also a nwnber of dedicated lay leaders who devoted 

themselvea to the cause of Jewish education. Louis Marahall , 

etc . . , .. 

These were the pioneers who created the infrastructure of 

Jewiah education which exiats today•· the day schools, the 

supplementary achools, the awnmer campa, the community een- . 

ters , the youth groups , the Israel study trip••· the very 

existence of which make it possibl• for Jewish leader1hip 

today to plan a whole new approach for the future of J•w1sh 

education. They wer, able to make th••• otride1 d•spit• th• 

higher priority which the Jewish community was forced to give 

to emergency aituations during those yeara . 

4 
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Unfortunat,ly, the rapidly changing n•tura ot American socie­

ty 1n the ••cond half of the 20th century outran the inia• 

tlv•• which indivdual educators were making in their apec1al 

fields of interest. The fundamental problems which have 

arlaen in every phase of the educational 1yatem, and the 

consequent impact on$ generation confronted with expanding 

number of 11testyle option,, oan no longer b1 dealt with on 

an individual Qas18i what i• needed now is a maaaive effort 

in which all elements of the community work together to bring 

about a basic . transformation of the system. Each part must 

work with every other part through an integrated approach to 

.Jewi1h learning and teaching, if our generation is to build 

an understanding of , a respect for, and a commitment to all 

that Judaism standi for, among the generations ot the future. 

u 

s 
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EXECUTIVE SUMMAllY 

The Jew1ab comnnmit7 1n lortb J.mer!Ga ia facing• ortai1 of aajor 

proportion1, Le.rg• nwabor, of Ja•• haTe 101t inttr••t: f.n Jewtah 

T&l~•• 1deab and beha'Vlor, and th•r• ai:• many llbo no longer 

beU.e-n that Judain baa a role to pla7 1n their ••arch :for per•gp­

al fulfilwnt . over the laat several decadoa, intermarriage 

between Jew■ and ncm-3ewa baa ~~•en dr&JU.tically, and a large 

proportlcm of children of auob marriage• no longer identify thera­

•tlfll &I Jew■, 

Pre..-iou, generation• of Jew■ wer• able to tranamit their "f'&lue, and 

trad1t1.ona through their cloae1y-kn1t fudllea and comun1t1ea; 

toda7, in our open ■oc1oty, that 1• no lonaer cho eaae. The reapon• 

a1b111t7 for 1nat1111ng a commitmenc to Judaiam now resta pr1mar117 

wi~b education, Tho Jew• of Borth AJlerica have built au extensive 

and diver•• aystem of education that takes place in un1 formal and 

iDforul aettinga; but it ii plagued by many probleu. And because 

of its inaclequacie1, it ia fa111ng to engaae the mf.nda of a criti­

cal ••pent ot the Jewish population who have no ocher way of 

experiencing the beauty and r1chne•• of Jewish life, 

Careful atudy of th• current •tat• of Jewish education reTeal1 t:hat 

the whole 17atem, f.n all ita form.a and aetcing1, ia beaet bJ ~ 

l 
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pro'bl•u. 

o na 1poradic tntereac Ind participation!!! 1ducationa1 

provnmf, . Sine• Jew11h educatiou ia not a compul•ory a71tem, 

tho pattarn of i.DTOlTelllAlnt ii ue•an and oft:en ■hortlb·•d . 

81:\Mleuta come aud go al1101t at randoll. At an1 one tiae l•aa 

than half of school •s• children participate 1n any fora of 

Jeyiah achooU.ng. At high school age the figure• are eTen 

more alaniing -- leu than 201 are invol•ed . At college age 

and amona adults, tb• percent•&• continue• to drop. 

ft !!:ba deflcfencfes Qf .e..du.oatlonal mathoda. material• and 

curricula. J••iah education baa not 1et had th• 'benefit of 

enough high quality pr:of•aaional thinking and p1ann1ng •• to 

hov ita ■ubject matter can be taught 111.0at effectinl7 to 

dUferent age groups and 1n different aettinga. The content 

of Jewish education la theretore often uninaplrlng and the 

impact auperfici&l. 

o .7h9, !!ll 2f. reliabl9 Mn u. .t2 ~ $ako, WU J.n 2! 

fducac1onal progesa, Very little research baa beeu done to 

d•termine vhat practice• are followed 1n different achoola 

and aettings of Jeviah education, •~d what bas been achieved 

in the minds of atudenta. Without auc:h data it b d1tt1cult 

to mow hov beat to allocate resources, plan improvem.ent1 and 

eonitor r•alllta. 

2 
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aahieve that goal that th• C0111111iaalon OD Jewlab lducatlon 1n Borth 

Aaarioa ••• fonod. 

!be Coaai111on deA1ded to focu ita effort cm th• two buildina 

block.a upon which the entir• a7atea reata -- d•veloping a profea­

eS.Oll of Jewi■b education, and mobillalq c011111UDlty ■upport to uec 

th~ netcb and goa1a of Jewiah education. Iu order to ••cure theae 

••••nttal building blocka, a blueprint for the fUture conal■tina ot 

a ■erlea of c.oncrete step■ vaa vorked. 01lt by the Comaia■lOD, The 

plan lncludea both abort and 1ona-range elementa, and baplementa­

t1on can be&ln umediat aly with 1n1tla1 funding already provided. 

The plan dev.loped b7 the C01111iaalon conta in• the fol l owing compo­

nent■: 

1... BuUdf,ps a profea■ion 2f Jeybh t4»satlmr. In order to prorid• 

the training for aeffral thOU11anc! qualified oducatora OTer the nez.t 

teu J'e&r■, tho faculty and atudenc body of training in1tltut1oiu 

will be aubatant ially enlarged. Grants fr011 large private found&• 

tlona partlclpat1.ng in the 00mmiaa1on baTe already bean aade to 

cover aoae ot the initial con of thh e2:p&U&ion. 

Salarlea and benefit• for educatioual peraonnel vtll be aignlfi­

eanc17 lncreaaed and made c011pet1t1..-. rith other fielda. Thia rill 

be accoaplS..bo4 through federation.a. which will be be called upon 

to increase their allotment• for educati.On, 

4 
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Opporcun1t1ea for •p•cial1zation 1n career track devolopment v111 

enable educator• to concentratt on tboaa aap1ct1 of teaching 1n 

which dlo7 are P4Jrticularl7 gifted. Educator• will a1,o b• ellpOlr­

•~•d to have an influence on curriculum, th• teaching aethoda aid 

the educational ph11oaopby.of the 1natitut1ona in which they 1r0rk. 

A major ~•cru1tment plan rlll be developed, baaed on a 

u.rbtlD& 1tud1, to identify new awroe1 of highl1 qualified por­

aannel. Innovative prograJDa ¥111 be developed, drawing upon 

lnd1Tidua1a vbo hAd not pre .... toualy cona1dered becoming involved 
prl. '(-.r. ~o"i,,.\ 

rith Jevlah education, Nev aalar, level■ and nev~ opportunitlH 

. •111 help attract more talented 1ndividu.al1 to the field. 

L. Kobtlicin& community augP9rt, To build a bigh level of COIIIIIUU1-

t7 1upport, a systematic effort will be undertaken to recruit top 

cOIIIINDlty leader• vho are members of board• of l ocal federation•, 

Jewish achoola, ayn.agoguea and JCCs to the ca1111e of Jewish e4uca­

tiori. '!he goal will be to make Jewish education the burning issue 

aaoag c011111NDity leaders b7 the 7ear 2000. 

A 1ub1tautial 1ncr•••• ln funding will be obtained fro• private 

faail7 foundations and increased federation allocationa, •• well aa 

be enlarsinS the current aou.rces that support Jewish education 

tuition income, congregational and organisational budget•, and 

5 
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.L. 11Ca],1tahtna LIA4 Qqmmunititf: Three to ~~v• model COIIIIWl1t1•• 

will b6 eatebliahed •• local laboratori•• for Jewiah education 1D 

whloh t:o cH.aoo-Nr the ecl1acatlonal praatlc:•• auc! poU.c1e1 dl&t work 

beat. Each will engage ln the proceaa of re-deaignlng and Smprov-

11113ew1ah education through a vld• arra7 of 1ntanaive prosraaa. 

The7 •111 deaonatz-ata what can happen when tbere 1■ an int'u.11.on of 

out■tandln& personnel into the educational 1yata111, wen there ii• 

hip leftl of cOlmmmity aupport, and when th• nec•••UJ' funding 1a 

aecur■d. 

!.a. Ptuloplng A reaearcb c5~abillt7, Tbla •111 create the 

thaora~ical. and practicai kuowladge base that 1D needed to m&M 

Wormed decialona, to JIOl11tor and evaluate the 1Jlpleaentat1on ot 

the Collllbaion'• plan. A comprehensive research agenda will be 

developed that will inwlve onaoing aeudl•• on the state of Jenab 

education in general, aa well &a on the progreaa of each COllpOD8Dt 

of th• Co11111111on•a plan. 

Tb• research will be carried out b7 profesaional research orgau1za­

tlon, departments at univer1itie1 and individual 1eholar1. 

1,. ltt&b1hbtng th! Council m I'nttiativH m .Jav1sh Education, 

Thia DIV 6111:it)' vlll ha'N th• r••ponalbilic7 of ·••ina that th• 

pl.all of the 0o11111aa1on 11 implemented. both on the continental and 

local 1..ala, It will work throuah ulatinS organization• to 

danlop coapr1hen1ivt planning progTama tor racrultina and tra1nina 

6 



1:1255 P12 

par■mme1. and for mobiliaf.na comunf.t7 aupport. It will over••• 

the ••ta~l1•hluut of Lead Commun1t1ea and will coordlnato ro••arch 

aot1v1tiea. An ••Hntl.al function will be to provide t:he ••tt!Da 

1n which creative people. inat1cut1on1, organisation• and found.a• 

tlona can wo~k together to develoP nev undertaking• in Jeviah 

ectucatlon. 

The Council will haft the added reaponaibllit7 of dtrfu■ing innova­

tion 1n Jeviab aducati<nl throughout Borth America by he1p1q to 

replicate the. ■u~ceaaful experieucea of Lead Commun1tiea . 

Tbe Comt111oD waa conf ident t hat d\1 blueprint it de..-.loped wa• 

rea11e;ic aud ~ould indeed provide tbe f cnmdaticm £or a new •r• in 

Jewlah education, It was convinced that the Jewlah community had 

the will and detemination to mate an enormoua investment of re­

aouroea and en•rgf.ea tor Jowt•b education at tb1■ ti.Ila, 

"'** 

The following 1tatement, vrltten 1>J Profesaor Iaadore '1'Verak7, a 

aeaber of tbe Commission on Jewtah Education 1n Horth America, 

ezpreaaea hia conception ot what the Jewiah community in Borth 

America would be like if che Commia•!on.'a plan vere aucceaafully 

oard.•4 oue. 

7 
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"0Ur goal abould b• to uke it po111ble for eTery Jewilh 

child to be upoaad to th• ll7•t•17 and ~ounce of Jewiah 

b1atory, to the eut~alU.ng in11ght1 an.4 apec1&1 aeuitivi­

ti•• of J••lah t:hc,uaht, to tu aanct:1t7 an4 a:,mbou ... of 

Jenab ezbt•nc•, to tbe power and protunditJ ot Jewtah 

ratth. A• a motto w• atsht adopt the dict:uia that••:,• 'i:be7 

aearched froa Dan to a .. r Sbeva and dld not find and 'aa 

ha'aretal' 'Aa ha'&reta:,• uauall7 understood as an iporanaa, 

llll 1111torate, uy for our purpoHI be redefined•• one 

lndUferent to Jewish vbion. &ncl va1uea, untouched 'by t:ha 

draaa and maje1ty of .Jeriah hbtoq, unappreciative of the 

reaourceful neaa and reaillence of the Jeriah comun1t1, 

unconcerned vlth Jawl&h dead.n7. Bducatiou, in 11:a broa4eat 

aeua•, will •nable JOWi.a peoph to eontront the secret of 

Jeviah tenac1t7 and u11tence, tho quality of Torah teachlng 

which faacinatea and attract■ irre11tt1b17, Th•7 will then 

be able, even eager, to find their place in a creative and 

conatructin Jewish COllll\mit7.• 

8 
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October 2, 1990 

COMMilSSK)N 
()N .JEWISlHI Ei U:ATaON 

IN N()lR'JrlHl.AM.ER!ICA 

4500 Eudi<l Avenue 
Cleveland, Ohio 44101 

216/ 391-8]00 

Mrs. Annette Hochatein 
Naciv Policy & Planning Consultants 
P. 0. Box 4497 
J~ruaQlQm, T4T~A1 91044 

Dear Annette: 

It is a plea.sure to invite you t:o the very special final meeting 
of our Commission, on : 

THURSDAY, NOVEMBER 8, 1990 
Grand Hyatt New York 

Park Avenue at Grand Central 
10:30 a .m. - 2:30 p .m. 

Coffee will be available at 10:00 a .m. and luncheon will be 
served at noon. 

At this meeting we will have an opportunity to exchanga thoughti. 
on our final report, and begin t o share its conclusions and 
recommendations with the larger Jewish community. Among our 
special gl.lests that day will be the Honorable Zevulun HBntmP.r, 
Ministar of Education and Culture for the State of Isr~el. 

Please complete and return the enclosQd reply form by 
October 26, confirming your plans to att~nd. A return envelope 
is enclosed for your convenience. I look forward to seeing you 
there . 

Chag Sameach! 

f1!lo4-
Morton L. Mandel 
Chai, 
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I plan to attend the meeting of the Commi$sion on Jewish 
Education in North America on November 8, 1990. 

Dietary laws will be observed. 

Please select the luncheon entree you prefer : 

___ Filet of lemon sole 

Grilled chicken breast 

___ Sorry, I am unable to attend. 

Name [Please Print) 

Address 

Phone 

Please respond by October 26, 1990, 
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5a. Mf I'- o ~ I ~++u·· 
t9 a,, ,,, I!, (,,, ,~') 

October 3 , 1990 

Dear .(other invites) 

Tha Commission on Jewish Education in North America, a 47-mambar 
panel of educators, scholars, philanthropists, religious and lay 
leaders, is about to conclude its work . You ar• invited to join 
Commission members and a select group of leaders in the field of 
Jewish education and Jewish renewal for A presentation of the 
Commission ' s finQl report, and the launching of the new Council 
for Initiatives in Jewish Education. 

Among our 6pecial guesti will be the Honorable Zevulun Hammer , 
Minister of Education and Culture for the State of Israel . I 
pope you will join us on : 

THURSDAY, NOVEMBER 8 , 1990 
Grant Hyatt New York 

Park Avenu~ at Grand Cent ral 
10: 30 a.m. • 2: 30 p.m. 

Coffee will be available at 10:00 a. m. and luncheon will be 
served at noon. 

Please complete and return the encl os~d r eply form by October 
26, confirming your plans to attend . A reply envelope is 
enclosed for your convenience . I look forward to seeing you 
there. 

Chag Sameach! 

Morton L. Mandel 
Chair 



OCT 2 '90 16:32 PREMIER CORP. ADMIN. 

--

October 3, 1990 

Dear (First name• Fed, Executive or Lay Lea~er) 

From ti~e to time over the last two years , I and others have 
had an opportunity to brief you on the work of thi Commission 
on Jewish Education in North America. We are now coming to our 
conclusion and issuing our findings and recommendations at a 
meeting on : 

THURSDAY, NOVEMBER 8, 1990 
Grand Hyatt New York 

Park Avenue at Grand Central 
10:30 a.m. - 2:30 p.m. 

Coffee will be available a t 10:00 a . ro . 11nd luncheon will be 
served at noon . 

You are invited to join us on this occasion . I believe our work 
will be linked intimately with that of the Federation movemint. 
I~ fact , only through olo&e oollabor~tion w111 WA ha able to 
effect the important changes required to illlprove our communal 
approach to Jewish education. 

Joining us for our meeting will be the Honorable Zevulun Hammer, 
Minister of Education and Culture for the State of Israel. 

Please complete and retui-n the enclosed reply form by 
October 26, confirming your plans to attend. A reply envelope 
is encl osed for your convenience. I hope-your si:-.h,,rl111 P. wi 11 
permit you to be with us. If not, there will be a major 
present~tl/ln r.hft folliwing week at the CJF General Assembly . 

Chag Saineach ! 

Morton L. Mandal 
Chair 

PAGE . 06 
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1HE COMMISSION ON JEWISH EDUCATION 

IN NORTI-1 AMERICA II 
11 /1; lf?'"\,1 ~1,1-£-i-~--

/t··t'~! ,,t', 

The Commission on Jewish Educati in North America was estab• 
lished to launch an unprecedcntc ndcrtaking - to pool the energies 
and resources of all sectors of the ewish community in a common 
effort to enlarge the scope, raise the standards, and improve the quali• 
cy of Jewish education. 

The idea of forming the Commission was conceived b)' Morton L. 
Mandel and his brothers Jack N. Mandel and Joseph C. Mandel of 
Cleveland, Ohio and financed by the Mandel Associated Foundations. 

The Commission reflected the diversity of the North American Jewish 
community and included outstanding community leaders, scholars, 
educators, rabbis, leaders of the Orthodox, Conservative, Reconstruc­
tionist, and Reform denominations, and the ~ or the principals of 
leading ~.,!~undations. '-..~ _,,. .. ~~ 

. A partnership of the communal and private sectors, the Commission 
~ : was convened by the Mandel Associated Foundations, the JCC Asso• 

· ',: ciation, and JESNA in collaboration with CJF. It met six times over a 
· period of two years, from August 1, 1988 to June 12, 1990 . 

• • • 

The Jewish Community Center Association of North America 
onnerly JWB) is the leadership body for the North American 
twork of JCCs and Ys. 

The Jewish Education Service of North America is the organ­
ized community's planning. service, and coordin ·ng agency for 
Jewish education. 

The Council of Jewish Federations 's the umbrella organization 
for Jewish community federations m North America. 

PAGE .07 
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CHAPTER 1: FACING 1llE CRISIS 

Th<t Crncial Importance of Jewish Education in Contemporary Jewish ) ~ ~­

Life ~ 
There is a deep and widespread concern in the Jewish community 

today that the commitment to basic Jewish values, ideals, and behav­

ior may be diminishing at an alarming rate. A substantial number of 

Jews no longer seem to believe that Judaism has a role to play in their 

search for personal fulfillment and communality. This has grave 

implications not only for the richness of Jewish life but for the very 

continuity of the Jewish people. 

Throughout history Jews have faced dangers from without with cour­

age and steadfastness; now a new kind of commitment is required . 

. The Jews of North America live in an open society that presents an 

- ::; i:: unprecedented range of opportunities and choices. This extraordinary 
-~ f.( . ,' 
\',{,:· ~nvironment confronts us with what is proving to be an historic 
r:~~ ·~:~~-

~. :iV .®emma; while we cherish our freedom as individuals to explore new 
. -~!.:.• 

1: ... ~qrjzons, we recognize that this very freedom poses a dramatic chal­
.i,~t:~-:: 
t t~~~ge to the future of the Jewish way of life. The Jewish.community 

~~:·,: .. ~ 
· ',)nust meet the challenge at a time when young people are not sure of 
. /~?. 

~~eir roots in the past or of their identity in the future. There is an 
tff,· . 
•u~~ent need.Jo fincf better way> to ensure-that Je\.'.'S m~int:in :ind 

•n-~e~gthen the commitments that are central to Judaism. 
f ;-:. , r · .. 

. i:~ ~-:- .· ,lt· .. · . .. 
J(; : ;; • 

:: I • 

: ~· .. ' 
2 
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• In our uniquel pluralistic society, where there are so many philoso- f r4.c.f ,c. e._ 

phies and ideologies competing for attention, and where the +r 
Judaism increasingly involves a conscious choice, the burden of prepa-

ration for such a decision resides with education. Jewish education 

I· · must be compelling -- emotionally, intelle·ctually, and spiritually -- so 
•'l '( 
.i.i 

· ,.; ·:· · that Jews, yoµng and old, will say to themselves: "I have decided to . ,, 
t\ remain engaged, to continue to investigate and grapple with these 
.l·;;,.. ., "P 
lt' • 

-~,,. ·. ideas, and to choose an ~propciile Jewish way of life." Jewish educa-f, lt;\t • 

❖:~t{.~?~ must be sustained, expanded, and vastly improved if it is to 

.... ~il\·~chieve this objective. It must become an experience that inspires 

':..,f~}~eater numbers of Jews to learn. feel, and act in a way that reflects a 
J • •" • 

t -: d~_ep_understanding of Jewish values. 
,:t,,... .. . 
~,k 
,~,• t 

Jl~culties facing Jewish education bear some resemblance to the :e: 
'-~&~~~: of education in general in Nonh America. WcU lmeusn ~ ) 
~h· ( ~•"' c.,. ~ J*!y pave documented the serious lack of teaching talent and a 

~~~~·of academic standards, as well as other problems facing the "f onal system. A severe lack of funds, resources, status, and 

l~,~1:15ing the system to strain and crack. Jewish education is 

,., ~poverished in regard to these basic requirements. 
··t <~ .. ' 
-~:·t· 
e"~:1,.,. 

' ,? . •, 

-~~~erica today, Jewish education is often limited in scope: at ~ • ~ 
,,.· ~~ 

_ : ,f~nfined simply to teaching facts about Jewish history and ~ ~ 

-~~ ~ome study of the Hebrew language. Many additional 

-~!Jhat should be central to the mission of Jewish education --
~ .~: ... 1 

1:-,..., 
' . 

. ~,, . 
. •tt·: · 3 

~~ .. 
. :, • 
!,.,. 
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-~· 
leaders of the organized Jewish community have focused their atten­

tion on other serious issues. 

Competing Demands 

PAGE. 10 

At the turn of the century, the chief emphasis was on financial suppor\ 1 it\t~,-._t,•, "- + o A. 111e...J IA"-.~ . 
for the indigent newcomers and on their ~ettttil!IQdgn, In the '20s 

and '30s, the Jewish community focused on providing health and 

social services and to dealing with problems of anti-Semitism. During 

the post war period, the highest priority wa5 given lU the life-saving 

work of Jewish relief, rehabilitation, and reconstruction, and to build-

ing the state of Israel. Subsequently, the succession of wars in the 

Middle East became the primary concern. Currently, the Jewish 

community is mobilized for the rescue and resettlement of Soviet 

Jewry. 

In the face of such life-and-death Issues, the needs of education have 

:J(;<;m(;d to be }(;.,., urg<0nl., less insl~LeUL, mur~ di!fuS'ell; a-prob1 

could be dealt with at some point in the future when more pressing 

problems have been solved. This is an illusion. We may continue to 

live with emergencies indefinitely, but we can no longer postpone 

addressing the needs of Jewish education, Jest we f~ce an irreversible n,I. Jt_.:t-~ 

decline in the vitality of the Jewish peopl~~ tL ~ ~~. J ~ 
,\ . r~•- { t ~ ~ 

The attitudes of the Jewish community have also been influenced over 

the years by the desire of many to become fully integrated into 

American society, and by their belief that an intensive Jewish educa-

s 
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tion was not consistent with the achievement of this goal. One of the 

consequences of this outlook is the rise in intermarriage and the 

turning away from Jewish traditions in the search for fulfillment and 

meaning in life. According to a recent Gallup (lsrae'5ro11 of Ameri• 

can Jews, conducted in December 1989, the number of intermarriages 

has sharply increased in the past couple of decades. Currently, 28% 

of Jews under the age of 40, more than one in four, are intermarried, 

compared with 16% of Jews between the ages of 40 and 59. These 

figures are consistent with studies of individual communities in North 

America undertaken in recent years. 

A Weakening Commitment to Jewish Life 

Research data indicate that Jews who intermarry are significantly less 

likely to provide their children with a Jewish education. A study of 

children of intermarriages shows that only 24% of children in dual­

faith households identify themselves as Jews. 

Anothc;r symptom of the problem is that while a large majority of 

Jewish children have at one time or another received some fonn of 

Jewish education, it has often been so sporadic that it has had little 

impact on their lives. A recent study found that over half of Jewish 

school age children in the United States arc not currently enrolled in 

any kind of Jewish schooling. Inevitably, children with little or no 

Jewish schooling will grow up with a relatively weak identification 

6
w,\I 

with and understanding of Judaism, an ~ ave difficulty passing on to 

6 
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their children an appreciation of the beauty and richness of Jewish 

life. 

In the past, the Jewish family and the Jewish community had certain 

b_onds that gave them remarkable inner strength. Jews grew up in 

families and neighborhoods with a strong Jewish ambiance. They 

were constantly surrounded by the symbols and customs of Jewish life. 

They came into contact with their cultural and spiritual heritage in a 

variety of institutions and settings. Thus young people received a 

strong sense of Jewish identity through experiences in their everyday 

ljfe. Today these neighborhoods and the way of life they represented 

· have all but disappeared, as has the lifestyle that brought ongoing 

contact and interrelationship with grandparents and extended family 

members. 

The weakening commitment to Jewish life, which can already be seen 

in the lives of the current generation of young adult Jews, may 

become even more apparent among their children and grandchildren. 

This painful prospect, which community leaders can foresee in their 

PAGE. 12 

own families as well as in the community at large,. has b1=eug~-r:;_--~--~:-t•~-;--.-~-:irr--:-:> 
lairiwKI concern about the quality and mission of Jewish education. 

It was to meet this challenge that the Jeeo. 8f &H&liRg she Commission 

on Jewish Education in North America was bom. 

7 



OC T 2 '90 16:42 , PREMIER CORP. ADMIN , 

, ..... 

CHAPTER 2: 1HE REALITIES OF JEWISH 

EDUCATION TODAY 

. 
Coming to G_rios with th~ Problem 

PAGE , 13 

The underlying assumption that guided the Commission was that the 
~-!, -tk-. 5A M,..'C-

North American Jewish community lteti ~ capacity to mobilize itself 
hu- c1,....-,u+"" ~ 

for education as it aw- in the past for the building of the State of 

Israel, the rescue of Jews in distress, and the fight against discrimina­

tion. This ~ requir~that all sectors of North American Jewry join 

forces, pool their energies and resources, and launch an unprecedent• 

ed undertaking to enlarge the scope, raise the standards. and improve 

the quality of Jewish educadon. To accomplish this, the Commission 

w,•mkl first h~ve to review the ourrent &to.t~ -f>i Jcwbn· c-due~tfort in it~· ~ «. 

various aspects. It would have to analyze the problems, consider the 

shortcomings. and determine where the most promising opportunities 

for improvement mighi lie, 

The Diversity of the Field 

It is clear that Jewish education today encompasses a broad range of 

learning experiences. Hundreds of thousands of American Jews of all 

ages are currently involved in one way or another in formal and 

informal educational programs. A multitude of institutions offer a 

wide variety of educational activities. Many of these institutions are ~ 

under the auspices of individual religious denominations -- the Ortho- ) ~ 
dox, the Conservative, the Reconstructionist. the Reform. Others are 

8 
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? 

part of communal or ~ological organizations. Altogether they in• 

elude day schools, y;·shivot, supplementary schools, synagogue-based 

programs of study and informal activities, community centers, pro­

grams at colleges amJ u1Liv~r~ides, youth 111uvc111c11l~, summer cnmp5, 

PAGE. 14 

educational visits to Israel, early childhood programs, adull !u1d-famny--------­

prqgrams, retreat centers, and museums. Thousands of educators -

some estimates say 30,000 -- staff these institutions and activities. 

(See Table 1, next page.) 

In addition, there are many other ways in which Jewish content is 

communicated to the Jews of North America -- through the print and 

broadcast media, cultural events, films, books, and lectures. All of ) ~~­

these combined contribute to the diversity and richness of the field of · - · - ----7 
Jewish education. 

·':i -:• .. 
· ~ .ough all of these institutions and areas of activities offer great 

} ::.·•·,.. .. 

Pf~~ for Jewish education, they are each plagued by serious prob-
. .. ,:'.\ . 

~ {,.~~pplementary schools, for instance, have for years reached the 
',•.~~ .. . . 
'l:_i 

9 
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TABLE 1: THE ~ACTS AND FIGURES OF JEWISH EDUCATIOtf • 

JEWISH POPULATION 

. I Uniled States ( 1987) 

\ Total 

, School age 
I (ages 3-17) 
I 

I. Day Sdlools 

5,944,000 

880-9S0,000 

2. Suppfementar/ Scnoolf 

3. lewishUJIN1IJJIUI'/ 
. Callen 

4. Campur, 

Youth Movanmt1 

F.ducationalvism to 
l.srad 

7. £any Childhood Pn,g,a,,u 
'/.,·:· 
·o: .. _. Adldl F.dilCOtiott 

Canada (1989) 

310,000 

57,000 

600-800 schools, 120,000 patticipantS 

1600-1800 $Chools, 280,000 participants 

220 centers and branc:bes, close to l rrullion 
members, many more occasional panici-
panu in activities ~ 

120,00 children in day camps: 85,000 
children in residential camps 

. 

7S,OOO members; another 25,000 occasional 
partidpants 

25,000 participant in a large variety of 
programs 

S0.000 participants 

5% • 10% of the adult ~latinn---- -; 
aruclpatt1n formal anamformal 

programs 

in 50 c:itiC$ in North America 

over one hundred family progranu ranging 
from ooe•ti.me activities to family camps or 
ycar•lo.ng courses 

over 600 colleges and universities offer 
courses and academic programs in Judaica. 
About 100,000 studenu are served by 
Jewish agencies on campus. 

,n 

,. 
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largest number of Jewish children in the United States. Yet they 

continue to face difficulties in motivating students who have spent a 

full day at public school, who have ongoing homework responsibilities, 

and who hav~ a variety_of competing interests such as television, 

sport,, music, and other leisure-time activities. Over the past several 

decades, there has been a significant decline in the role and quality of 

such schools, and there is a widem;c tiop among Am ric 
~ ,-.,-w.""""'"""-.Jt' • 

that this kind of education is not · The c rriculum and the 

educational impact are very uneven. As one commissioner put it, "As 

long as Sunday school is something you have to live through, rather 

than enjoy, it cannot be valuable. So many Jewish-Americans have 

had an impoverished Sunday school experience as their only Jewish 

education." 

Day schools have been increasing in number and size of student body; 

however, they still only reach 12% of the total Jewish student popula• 

tion. At present, the vast majority of Jewish parents arc unwilling to 

enroll their children in a school environment they perceive as paro­

chial. Moreover, policy makers question the prospects of continued 

growth in light of the high cost of tuition. which is prohibitive even for 

many middle class families. 

Jewish Community Centers are engaged in a major effort to make 

Jewish education a central element in their programming; the chal• 

lenge facing them is whether it will be possible to convert this institu-

11 



OCT C. -~o !O• "'I~ rr,:.c: 11 1c:r,:. cor,:.r. ,-,i::, 111 1; , r,-,oc: . iT 

........ 

tion into a major force for Jewish education within a framework that 

is primarily recreational, social, and cultural. 

Early childhood programs under Jewish auspices have been growing 

in number because increasingly both parents work. However, many of 

these programs have not made Jewish education their primary focus. 

Jewish education programs on college campuses could potentially 

reach a large portion of the estimated 400,000 Jewish students who 

attend colleges and universities. Yet at the present time, they reach 

only a fraction of this audience. Therefore, on most campuses, the 

impact of these programs is limited. 

It is well known that Israel speaks powerfully to its visitors, but it is 

extremely underutilized as a resource for Jewish education. The 

majority of American Jews have never been to the country, and many 

formal and informal Jewish educators have not availed thernselves of 

Israel's educational resources. 

~f:; ~th family and adult education are growing in importance and par­
~-:- . 

J;f · ticipation; however, at present there is an insufficient body of kn owl• 
,:~1. ' ~ ' .. 

,_;'.\·. edge about how to make these programs work. For the most part, 

ff ~ey involve infrequent meetings and suffer from a dearth of appro• 
( (~1 .)• . ... . . 

f;f ptjate educational materials. 
;t : t~ ~ o I 

, . \. 

12 
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Youth movements, which at one time were powerful feeders for 

l.,:UIIIIIIUHlL.Y lc:m.k:1:,lilp c:Ull.l JcwblJ J..HUC'c::,:,lum1l llC'c:, lidVC: lv:,l a ~uuu 

deal of their vigor and are suffering from a declining membership. 

Although there have been some remarkable success stories in Jewish 

summer camps, such camps tend to be expensive, and many do not 

have Jewish education as their central purpose. 

Finally, there is no question that the print and broadcast media, and 

innovative forms of learning through the u~e of computers, museum 

exhibitions, films, and videocassettes, offer tremendous opportunities 

for the future of Jewish education. But this is still a virtually untapped 

field, and few quality programs have been created. t!- r~:: ,.,,u.~~ ~µ~.u,.,. 
~ 

Overall Problems 
In addition to the shortcomings specific to each area of Jewish educa• 

'>4.-----!..,1!.!.J' =" tht"!rt"! ::irt"! ovfl!r;lll r,rnhlem~ tha t affect the entire field. Sporadic 

participation, deficiencies in educational content. a lack of reliable 

· ~;;.. data, inadequate community support, and an undeveloped profession 
~;) 

'\.' of Jewish education .. all of these problems manifest themselves in 
-~~·: "• :!; ·--~ach of the settings, forms, and age groups; , ~ 
~·:• ~ 
'.i-~ : ~~-~ 
r.,,,Sporadic Participation ~ ,vv- · • 
• ·1•,, • rJ 
_ J;~bligation for continuing participation that is ~;eQ in general 

I . , 

::(education for given age groups, in Jewish education attendance is 
, .t-. 
i ~:: ~ ~ 

};\,. 
·E( . . 
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discretionary. With.so many diversions and ,ompeting interests at 

work in Nonh American society today, sustained involvement can 

PAGE . 19 

only be achieved when there is genuine engagement and commitment. ~ 

The lack of such involvem=resulted in a generaJ pattern of 
O 

_ .t.£~ ~it 
sporadic participation for"~typei.of Jewish educational activities. I~ _ p This state of affairs is in conflict with the fundamental commitment 

that Juda.ism requires for lifelong learning. 

There arc close to one million Jewish children of school age in North 

America. Most of these children, perhaps as many as 80%, have 

at~ended some form of Jewish schooling at least one time in their 

lives. However, for many, attendance is often short-lived and sporad­

ic. Close to 600,000 children currently do not receive any form of 

Jewish schooling. Only some 400,000 in the U.S. (about 40% of all 

Jewish children), and 3l000 in Canada (about 5S%) arc currently 

enrolled in any Jewish school. The problem is more pronounced with 

,bildren over Bar Mitzvah, Bat Mitzvah. or confirmation age, when 

attendance drops by more lhan 60%. (See Figure ij 

AG 1: AVEAAGI INROLLM!NT IN SUPPLeMl!HTARY SCHOO&. 
PIR AGI AND GRADI L!YIL cu.a., 1112/3) 

1-2 ,_. j.f 1-IO ll-12 •......-';..;;_-.;;...__......,_......,. ____ __, 

• 
IO 

- s.,11,..nr...,, 
'"' .. , ~u ~u 16-&1 ~ 

, 



OCT 2 '90 16:54 PREMIER CORP . ADMIN, PAGE . 20 

Part of the difficulty encountered in Jewish school~, partiu,!!.rl~ ~~~+;,... ~ ~ 
supplementary school, is the discrepancy between wha~ak~ tf\. ~ 
tbe 6£Rool settiAt5 ;rnd t~o e•wtf'8Rfft1Rt..at home. If there is no appre-

ciation or respect for Jewish values and traditions in the home envi-

ronment, it is uncterstandahle why children will not he motivated to 

· participate seriously and continuously in Jewish schooling. 

A study based on direct observation of supplementary schools reveals 

a clear connection between a child's home life and the effectiveness of 

Jewish education: 

there was no compelling reward to be exp·ected from 
their education.... The 12-year-olds who complained that 
.. Hebrew school doesn't matter" were speaking truthfully 
about the attitudes and behaviors they saw valued at 
home and in the community. For them, going to Harvard 
"counted"; studying a ponion of the Torah did not. 
(Schoem. 1982, p.318.) 

i~; , 
1",.:t .... 1 

·~~ ~tudies show that interest in Jewish learning continues to drop as Jews 
:,W. r. 
: : enter adulthood. Among college-age students, no more than an esti­
.. ta.n· 
~·t mated 25% avail themselves of Jewish education services. And only 

· · o~ in ten Jewish adults continues to be involved in any type of organ-
.. . a. 
rized Jewish learning. 

t-t~ . 

' ! .l!.l' .. 

pch of the subject matter presented in Jewish education falls to in-
·:-'r., 

~e students. One reason is that Jewish education has not yet had the 
~r ·, . 

q. 
'-!~\" ,.,. .... 
.. 1, 16 

]/1 
i/·. ·~ . 

·;,:. 
-.! • ~ 
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It is for this reason that the top community leadership In North Ameri­

ca has, for the most part, not rallied to the cause of Jewish education as 

it has to other pressing needs of the Jewish people. The constituencies 

of so many national and local organizations have also not yet recog­

nized that Jewish education is indispensable to their futures. 

As a result, the environment in the Jewish community is not favorable 
' . . . 

to the kind of massive investment that is required to bring about sys-

temic change. This affects the priority given to Jewish education, the 

status of the field of Jewish education, and the level of funding that is 

granted. 

Inevitably, the lack of community support limits the aspirations, inhibits 

the vision, and stifles the creativity of those involved in an aspects of 

Jewish education. 

The Undeveloped frof ession of Jewjsh Education 

There is a s~vere shonagc of talented, trained, and committed person­

nel for the field of Jewish education. It is estimated that there are 

some 30,000 positions for Jewish education in North America, of which 

about 5,000 are full-time. There will be several thousand positions in 

the school system that are unfilled when school opens in September. 

Yet only 101 students graduated in 1989 from all Jewish education 

training programs. The vast majority of the available teaching positions 

will be filled by individuals who have not been trained as Jewish educa­

tors. 

19 

PAGE . 21 



OCT 2 '90 16:57 PREMIER CORP. ADMI N. 

"The Preparation of Jewish Educators in North America," reports that 

teaching faculty at the training institutes are also in short supply. This 

year, all training programs together have only eighteen full-time faculty 

who specialize in Jewish education. It is obvious that so small a faculty 

cannot possibly undertake the many assignments that the training insti­

tutions must fill. 

As one considers these problems, it becomes obvious that the salaries, 

training, working conditions, and status of Jewish educators have an 

important bearing on the problems of recruitment and retention of 

qualified personnel for the field of Jewish education. For Jewish 

education to become an attractive profession, it will have to develop 

dP.Mly r!P.fined ,t3ndardi;, ~pproprfate tcrm5 of employment, A high 

level of training. and a network of collegial support. 

Prospects for the Future 

which Jewish education takes place. 

Above all they were mindful that there are many dedicated and inspir· 

ing educators who, despite their difficult working conditions and lack of 

22 
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recognition in the community, succeed in engaging th<j\minds of their 

students and in helping them find their way within the Jewish tradition. 

~4\-~ 
The challenge facing the Commission was to swtly the conditions that 

would make it possible for such successful programs to be replicated 

and for outstanding educators to serve as models for the entire field . 

• 
It ~ clear that this ~nly be accomplished if the enormous 

~ ~ 
problems that beset the field~ ;~~_j squarely. Only then eotrtO the 

Commission develop a plan that ~d enable Jewish education to 

a~hieve its mission and become a powerful force in contemporary 

Jewish life. 

23 
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CHAPTER 3:,ESTABUSHING PRIORITIES AND 

oEVEwPINc A PLAN ,1.a. ~ &LL 

' 
A Way to Be~in • 

w~~~ - ~ .J-
J:ite,&are so Rl8ft1 aspects df Jewish education ww.rrurgen~ need 

attention that it was difficult for the commissioners to decide where to 

begin. Several issues needed to be resolved for the Commission's plan 

of action: What area of education should provide the focus for the 

Commission's work? What implementation strategy would be most 

likely to succeed? Should work begin locally or continentally? Who 

Commissioners identified 23 specific areas of education, each of which 

would be important enough in itself to warrant the attention of a spe­

cial commission. (See Table 2.) The question was how to select those 

that would have the most signlncant Impact and be most likely to effect 

substantial change in the field of Jewish education. The 23 areas were 

analyzed in terms of this question. 

24 
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qualified teaching personnel be attracted to its new career opportuni­

ties. 

Here then was the key to developing a comprehensive plan. The 

Commission's work would focus on these two necessary conditions for 

change and improvement: 

o Personnel .. developing a genuine profession of 

Jewish education 

o The community -· recruiting leadership, securing 

funding, and developing appropriate structures. 

Tlll~se two areas ~ ;ouch upon all of the others. They could there­

fore be considered the "building blocks" of Jewish education, upon 

which major improvement of the entire Jewish educational system rests. 

Deve!opine a Comprehensive Approach 

There have been noteworthy attempts in the past to deal with the 

serious shortage of qualified educational personnel. Efforts have been 

made to raise salaries and to recruit students for training programs; 

however, dealing with single elements has.not met with success. In­

deed, talented people will not be recruited to training programs, unless 

these lead to attractive positions. Reasonable salaries will not solve the 

problem of retention unless there are prospects for advancement and 

growth. 

27 
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Short-Ran~e and Lon2-Range Strategi~s 
•' 

Because of the vast scope of the field of Jewish education (30,000 

educators, thousands of educational institutions) lt would be -difficult to bring about across-the-board changes throughout North 

America within a short time period. Moreovert education takes 

place locally, in communities and in institutions. Thus both a 

short-range and long-range strategy~ need to be developed and 

they would include both local and continental components. 

The short-range plan would concentrate on creating local models 

through which the Jewish community could learn what works best in 

Jewish education. It would demonstrate in a small group of commu-
~ 

nities what could happen if sufficient numbers of outstanding 

personnel are recruited and trained, if their efforu are supported 

by the community and its leadership, and if the necessary funds are 

secured to maintain such an effort over a period of several years. 

The lopg-range plan would focus on establishing a North American 

infrastructure for recruiting and training increasing numbers of 

qualified personnel. This ~involve working with training 

institutions to expand their faculties and facilities. to develop 

innovative training programs, and to establish extensive on-the-job 

training programs. 

The plan would also call for a major effort in the community to -
take the steps that would raise Jewish education to the top of the 

29 
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ed Jews today. Unless this problem is addressed, it will be difficult to 

convince our most gifted young people to devote their lives to Jewish 

education. A determination will be made as to appropriate remunera• 

tion levels nccca5ary to rotuin dcdicnti;d nnd c~pcricnccd cdu,11Lu1 :,, 

and funds will be raised to cover the additional costs. There are a 

n~mber of communities and institutions which have already taken steps 

in this direction and can provide helpful models for this process. 

The role of ~erations in chis area will be crucial. Once standards are 

developed for different salary levels and benefits. local federations will 

be encouraged to incorporate these in their fundraising targets and 

allocations. Public reports will be issued periodically on the progress 

being made in regard to increasing salary and benefits in Jewish educa­

tion throughout North America. 

Career Track DevelQpmem 

A career development program for educators will be crented to provide 

for professional advancement. Front line educato1s such as teachers 

will be offered a variety of career path opdom. At present, the only 

path of advancement open to teachers is linear - from teacher to as­

sistant principal to principal. The new options will make it possible for 

teachers to assume leadership roles without having to move into admin­

istration. An expert in early childhood education or in teaching the 

Bible or Hebrew can make as important a contribution to Jewish 

,{!;', education as the principal of a school. Appropriate positions will be 
J' 
l': 

37 
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created to enable such experts to play a larger role in the school system 

and thus have influence beyond his or her classroom. 

The Empowerm~nt 2f Educators 

Gifted educators need to be empowered to lmvcM influence lll'T'cnr• 

riculum. teaching methods, and the educational philosophy of the insti­

tutions in which they work. Active programs will be undenaken with 

the institutions and agencies involved with Jewish education to develop 

' ? sion-making process and play a meaningful role in the administration of 

schools and community centers. 

This will require a reorientation of educational policy. Schools will be 

encouraged to develop incentives for teachers who show special prom­

ise in this regard. New positions with appropriate status will be de­

veloped for those who have the desire and ability to contribute signifi• 

cantly to the educational direction of their schools. Progress is already 

being made along these lines: one family foundation involved in the 

work of the Commission has already developed a program that will 

provide awards to creative educators who have developed outstanding 

programs. 

Each of these elements will contribute significantly to building a pro­

fession of Jewish education. Talented people will be attracted to the 

profession when they believe they can make a difference, be empowered 

to help shape the content and methods in their own institutions, receive 
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The Commission's report will inform all segments of the Jewish 
I 

community that Jewish education will be undergoing a period of genu­

ine revitalization. It will be given widespread distribution so that 

Jewish leadership throughout the country will be aware that this plan is 

not just another symbolic gesture or limited endeavor, but is the initia­

_tion of a broadscale effort. The report will be made available to 

members of the boards of congregations and schools, and to leaders of 

a11 Jewish religious, educational, social, and communal organizations. 

As the plan developed by the Commission gets under way, a continuing 

flow of information will inform community leaders about the progress 

being made. Communications through all available channels will be 

sustained in the months and years ahead concerning the implementa· 

tion of the programs. 

Seminars and conferences will be organized for community leaders to 

acquaint them with the many different aspects of the plan that are 

being carried out. It will be important for them to be aware of the role 

they can play in helping to build a profession of Jewish education. 

The Commission has decided to continue its e~ and to meet 

once a year, at which time it will issue an update to inform the Jewish 

community on the progress of its plan.' These annual reports will also 

be widely distributed to important sectors of the Jewish community. 
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CHAPTER 5: A TIME TO ACT 

During the two.year process of working out the details of a blueprint 

for the future, ·an underlying question surfaced from time to time as to 

whether·· in the present environment •• even the most successful 

a~hievement in Jewish education could make a fundamental difference 

in the outlook of a new generation of Jews. 

~ 
It ~clear that there continue~ core of deeply committed Jews 

whose very way of life ensures lil8QR1ngfvYJewisb continuity from 

generation to generation; however, the entire thrust of the Commis­

sion's thinking was directed at the much larger segment of the Jewish 

population which is finding it increasingly difficult to define its future in 

terms of Jewish values and behavior. 

The commissioners realized that there was no way to guarantee that 

education is going to resolve this issue for the majority of Jews w<lay. 

But it is·also clear that education is the only means by which thi5 goal 

can be achieved. The same is true in other fields of human endeavor. 

Thus, while there is no guarantee that the medical profession wiJJ find 

the cure to all diseases, we know that without effective hospitals, well­

trained doctors, and systematic medical research, it wiU not be possible 

to achieve any progress in health care. Similarly, without effective 

educat~onal institutions, outstanding educators, and the meaningful 

presentation of the great ideas of the Jewish tradition, it will not be 

possible to bring about a deepening involvement of Jews with Judaism. 

so 
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Perhaps the most important question the Commission faced was: How 

seriously can the Jewish community in North ¥erica be committed at 

this time to such a missio'1? The Commission ~ confident that the 
~ &u~tl 

blueprint i~de~eloped ~realistic and ~ndeed, provide the 
~,__ •• ..,_.,.., •• £ ...... - ..... .. - - - : •• ., .. · ,.~-·- _.,.._.,_ ... __ .. ., .... _ , _ - • --, - ___ ... ____ . ... 

only be achieved if there was the will and determination to make an 

enormous investment of resources and energies in the decades ahead . 

At the conclusion of their deliberations, the commissioners were con­

vinced that the will is there and that the time to act is now, 

As the commissioners evolved their ambitious plan for the future, they 

became increasingly excited about the wide range of educational possi• 

bilities that would arise once the building bl~~s;Jre firmly estab-
wa.. t,... . ' 

lished. 'RteY' foresaw a time when the field w&whil•attract some of the 

most creative Jewish minds of our era, bringing entirely new approach• 

es to education. 

• ,, One of the most dramatic opportunities for future development dis• 

cussed during the Commission's meetings is in the area of telecommu­

nications. The enormous success of recent television programs of 

Jewish content on both public and commercial r.ctworks is a clear 

indication of the vast potential of this new field. The explosion of cable 

television suggests that one day it may be possible with the flick of a 

dial to tune in to programs of Jewish dance, music, drama. interviews 

with Jewish writers and political figures, and to receive daily programs 

from Israel. Indeed a new "electronic village." as described by one of 

51 



OCT 2 , 90 1 7 : 1 1 
PRE MI ER CORP , fiDMlN , 

-

greater weight to its purpose. for it is the values and learning central lO 

Jewish education that bind our people together around the globe an<l 

Q1ake us sensitive to the repercussions of external events. It is these 

values and this_ learning from which Jews in the Soviet Union have been 

cut off for generations, and for which they are now thirsting. North 

American Jewish communities arc also awakening to their own need to 

provide these underpinnings for themselves and their children. 

Ultimately, the Commission recognized as it completed its work that 

the measure of its achievement would be tht degree to which its pro• 

gram would enable contemporary Jews to fulfill the biblical injunction: 

"And these words, which I command thee this day, shall be upon thine 

heart; and thou shalt teach them diligently unto thy children. and shalt 

talk of them when thou sittest in thine house, and when thou walkest by 

the way, and when thou liest down, and when thou risest up." 

(Deuteronomy 6:4-9) 

. •. 
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APPENDIX A: 

MEMBERS OF TI-IE COMMISSION ON JEWISH 
EDUCATION IN NORTII AMERICA 

Mona•Riklis Ackerman (Ph.D.), New York, NY -- Dr. Ackerman 
is a clinical psychologist and President of the Riklis 
Family Foundation. She is active in UJA/Federation of 
Jewish Philanthropies of New York and American Friends of 
Rechov Sumsum. 

Ronald Appleby (Q.C.), Toronto, Ontario .. Mr. Appleby is 
Chairman of the law firm of Robins, Appleby & Taub, involved 
mainly in business income tax consultations; he speaks and 
writes re~larly on this subject. He is active In many 
civic and Jewish causes, including the Toronto Jewish Con­
gress, Jewish National Fund, Council of Jewish Federations, 
and United Jewish Appe.Jllal_. -fl 
David Arnow (Ph.D.) ew York, NY -- Dr. Arnow is a psychol­
ogist, North Americ hair of the New Israel Fund, and Chair 
of the UJA/Federat n of Jewish Philanthropies of New York 
Subcommittee on Governance • 

Mandel L Berman. Southfield, Ml - Mr. Berman is formerly 
President of Dreyfus Development, a real estate development 
company. He is immediate past Chairman of the Skillman 
Foundation, President of the Council of Jewish Federations, 
and a past President of the Detroit Federation. He served 
as Chairman of the American Association of Jewish Education 
and is Honorl!f)' Chairman of JESNA. He is a member of the 

. Board of the Dreyfus Corporation. 

Jack Bieler (Rabbi), Silver Spring, MD - Rabbi Bieler is 
Coordinator of High School Judaic Studies and Lead Teacher 
at the Hebrew Academy of Greater W~hington. He has served 
as Chairman of the Talmud Depanmcnt at tbc Joseph H. Look­
stein Upper School of Ramaz, Permanent Scholar-in-Residence 
of Congregation Kehilath Jeshurun, and is a Jerusalem Fel• 
low. 

Charles R, Br2nf man, Montreal. Quebec - Mr. Bronfman is 
Co-Chairman and Chairman of the Executive Committee of the 
Seagram Company, Ltd., Chairman of the CRB Foundation, 
President of UIA Canad~ and Honorary Chairman of Canada­
Israel Securities, Ltd. He is active in many other civic 
and Jewish causes. 
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MEMORANDUM 

John e. Co1mai,~ 

Comm1ss1on on Jew1sh Education in N~rth Amer1eo 
--comments on Draft Fina, Rtport or Stot. 18, 1990 

PAGE. 02 

l. ~W- oburv§t.1o_!!: The report h a ,i,lendid statement of t h1 
problemG and the oonsensus reached by the Commission. In part1cul1r. 
Cha0ter 1. 11 Facin; the CrUis•. has I r1ehness and di rectnen that, I 
hope , would bt pre11rvcd ,,,enti~11y intact 1n the Exeeut1vt summary 
which may get w1de readersh1 p, 

2. -.7~wu.t1 ~Q.~1=.12.!! 9.f ~lY ~,.a_g-.rs..~!P• rne recort h hr;eh 
si lent on tht paradox or enl1 st1nA 1ay leader,, who presumablV are for 
the most part woefu11y tducated Jew1sh1v, tc initiate and to susta1n the 
communal. aup~art to 1rnproved Jewish educat10n . Although the Commission 
d1d not focu5 on the need or the methods to u~grada Jewish 1ducat1on ot 
1av leaderi. l would think . the rcgort ihould recognize the dilemma that 
is inherent. The rep0rt does imply that the 1ducat1on of the next 
generat1on of 1ay leaders w111 be beneficial t o these eftorts. [t .o . • 
see pages a. 39. ~J. 

As an adjunct to the p"ra~rapli on lnadequstt, Comrnunft.v 
S1.11Joort , pp ;u,-.~, • 11., w1..1w1 ~ ,... w?• '"', +-• ~"", w:4i:o R"" data that ,nay be 
ovailabl•. on the Jewun eaucat.1I,m■, 1e·uh o.- ,aa.,.+.h ◄ pU ◄ f.\t'\ l'lf Jewish 
leader , 1n selected commun1t1es . 

l, 9~~111 pr9bl119: The ~araqraah on Qage 13 mi;ht bt enhanced 
by in~lud1ng a summary table Qiv1n" quant1t1t1vt tXamPles or the varia­
bles eit•d--1.g., participation. content. comrwn1ty support, profeas1on­
al def1cieno1es. (The selected charts throughout tht tt~t are c0nc1s1 
and etrective. A few more wou1~. I think , add emphasis and not de• 
tr•~t . J 

4. I.O\llll!liJ .n w1o1w11.1 w~ 1, ,.., .. 1o ,·-~ ◄ .... ~ •• .c..i .. +lllh1• of th~ 
exist1n~ troinin9_ ill•• 1n tht United states and Canada, 1evels of 
training, numbtrJ of students, graduates ptr ye1r. ttc-;--fhest c1t;ti-on, 
eou1d be couD1ed with the data wh~eh 1tatf presented to the Ccmm1ss1on 
on th• "1nnua1 rtQU1 remenu" • • va1:.a1'lcica• ond ou, ... ir,dfo11tors ot unmet 
needs of the tota1 effort . 
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s. ~ of ComfYIY1l.!!:l b.'-.!~rJ: The reader may conclude thot the 
prtm8ry tasks of comnKAn1tY 1e~der, revo1ve around -•dvoc~cyM for Jew1sh 
educ1t10n and its corollary ot channeling t1nanc1a1 resouN:ea, As the 
Convn1ss1on has exem~11f1ed in its own del1btrat1ons . there fa • much 
more 1rduous task for communal leader• 1n underst&ndin~ the paths to 
effect1vt educational ~rograms and the proc,ss of assur1ng success, The 
examples or these cities that have made proqress (e.g . , Toronto . Cleve• 
land) mfght be cited as ones 1n wh1ch t he lay leaders first immersed 
themstlves 1n th1 issues before channeling money, (Pages li. 40) 

6. Loc&1 Commissjonsi A 11st or t he ten local comm1sa1ons ~ou1d 
be instruotivt tog~thtr wi th the year5 in which they began or conducted 
the1 r work. 

7. Ro1& of ~ COIT'll1klnl.l11s, To the e><tent that CJENA atart and 
l1y· 1eadersh1p have oontemplat td future activ1t1es, 1t would be ustfu1 
to out11nt tht 1nter•aot1ve me~htn11m cont1mplit1d amon~ the oriq1na1 
tranche of Lead commun1t1es and their eventual link, to 1ub1equent1y 
chosen Lead Communities. (P~ge 46J 

8 . ~t~l,o. 2! t.b! ~PJ!.r1c1_1 fQr 1.n.H.!!ttw, There 1 s need to 
elar1fy the ra1e of tht Counc11 •11 a eatolytie a~ent•, The t,xt on 
pages 47 and 48 leaves the reader w1th the 1m~11cat1on that the Counc11 
1s attempting to become• suS)Cr-d1rtctorate tor the existing organiza­
tions 1nvolvtd 1n Jew11h education C1.e., JESNA. JCCA, CJ~. the BJE1, 
seminaries, ete,). To tht extent that the role is still ambiguous, the 
me,t1ng on November 8 m1;ht ~uestion whether the Council 1s intended 
primarily 0$ the rescurce provider (1,t., money, staff a"d methods) for 
the Lead Comm.init1es or whether the Counci 1 wouid et the out,et ccntem­
~latt other f~nct1ons as we11, 

9, Jewi th tdwcat 1 on & ~~'!'.1J•t1 ~.@ade.rs: The ca 11 t'or act 1 on ( PIQe 
.-• 1 ---•- --- - --••'--•••• - • " ·· • .. . -. 4-L- ----' ·- - ,_"',_, .. _._ .. "" -~•1,.a♦a 
themse1ves. Tht example of med1ca1 educGt1on is fttt1ng. Just as 
leaders of conrrunity hosp1tala lll.lSt understand the comp11x mixture or 
~1,e 1t~H1.tf:!cS1. -~S1!~~! r!~ .e~!"~! • }~n~~~~. ~~~~~~! ~. dtmo;r~p~1~ ., Chan~~ 
educational 1nit1tut1Qns. The report should net 1ve1d stating that lay 
leader, must understand both the Tal111.1d and th, de11berat1ons at CAJEI 


