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Fax Memorandum 

TO: 
FROM: 
RE; 
DATE: 

J\nnette Hochste in and Shmuel Wygoda 
.Shulamith Elster 
Materials 
March 21, 1993 

1 10.r • .:::..1. .1. ;;rJJ .L, ...,or1 1 r~ .1. 

----------------------- -- --------------------------- --- ··---------
In thie tranemieeion the followins are included: 

2 pages Conservative movement opportunities for this Summer 
8 pases Notes from meeting in Atlanta 3/~/93 
8 pa~ea Note8 for STAFF USE ONLY f~om Senior Advicor~ 

Meetins 1/93/there will be no published minutos 
of this meeting 

Later today I will send materiale regarding the trip to Milwaukee 
t.his week that Barry and I have planned and a memo r·esardins the 
statv.s of oth@r activities in Baltimore and Atlanta. 

Shmuel, 1 don't want. to continue wit.h other tnovement. oontaotc 
unt..il I hear from you resardins the .1.ndividualo with whom you met 
abo\lt the trainins opportunities. Pleas.e let. ine kno'"1 r0: Reform 
movement, Orthodox: ( any sroup oth0r th.::1n YU? Tor.'.lh Umeaorah'l) 

Best regards . 

s. 
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MEMOAANDUM -
TO: 
FROM: 
DATE: 
nE: 

CIJE Staff and Consultants 
Shulamith R. Elster 
M;u:-ch 10, 1993 
Senior Advisorg Meeting 

P~rticipants; Robert Abramoon, Jack Bieler, David Dubin, 
Joshu~ Elkin, Shulamith Eleter, Sylvia Et~enberg, 
Joshua Fishman, Ellen Goldring, Robarta Goodman, 
Ctephen Hoffman, Barry Holtz, Carol Ingall, Jim MAi.Qr, 
D~niel Pekarsky, Bernard Reisman, Eliot Spaok, Daniel Syme, 
Jack Ukeles, Jonathan Woooher. 
--------------------------------------------------------------~~~ 
x. Introduction and opening comments: 

Art Rotman made the announcement that he will no longer be 
Executive Director of the CIJE. The CIJE administrative 
o£fices will return to Cleveland, Henry Zuokor will ~erva 
a& Executive Director, 

Shulamith Eleter welco~Gd tha group, rGviewed the agenda and 
thanked everyone for coming and expressed appreciation to 
the advisors for ongoing assistance i n the work of the CIJE. 
She introduced Ors. Jack Ukeles and James Meier (Ukelas 
Associate$) and Dr. Ellen Goldring (Director of the 
Monitoring Evaluation and Feedback project) and Robert 
Goodman, a field researcher and Carol Ingall, a consultant a 

the Best Practices Project directed by Dr. Barry Iroltz, 

II. Update on Lead Communities - Shulamith Elster 

In each of the local communities there is already evidence 
or change with the image of the Lead Community as a loc~l 
laboratory with emphasis on the enabling optionc of 
per:~onnel and 001mnuni ty mobilization. 

J.n 1na.king the choice ot: the three Lead Communities a key 
element was the capability of the Lead Community to move 
toward change. Among the selection criteria wa~ clear 
evidence of: 

1. committed lay leadership 
2. virdon 
3. commitment 

1 



III. Planning in the Lead Communities 

Jack Ukelea oomrncntcd on hi& planning work 1n the Lead 
CoXl\l'llunitiee notlng that there is an opr,nr.tunity for the 
communiticc to loarn from each other . 

He outlined the elements of an emarging planning procQss. 
At the Mandel Institute Annette Hochstein nnd staff are1 
workin9 on a simulation of what a Lead Community might look 
like a year into tha process, 

The Planning Manual will dGtail this planning prooe~A. 

IV. Best Practices - Barry Ho)t~ 

Barry noted that we arc not at work to identify all, but 
some Best Practices within supplementary ~ohools, through 
ten reports on tan different places. 

o~rol Xngalls former director of the ProvidP.n~e, 
Rhode Island Board of Jewish Education described 
Temple Emanuel in Providence. 

The 5chool ia u 1 best praotioes• school becau~a of its 
ability to deal with the chnllengo:.i it faced. 11Change 
happens as you identify problerne. Goals wore fresh in 
minds of the stakeholders. The school felt it was doing 
a good job but had trouble following goals it had set. 

They wanted to make the achool into a more religiou~ mode. 
They moved to provide a mincha service, formed a junior 
congregation, organized shabbatonim Qnd took students to 
retreats. 

They answered the questions: What knowledge is of "most 
worth?" Answers; Prayer ekills and use of the Melton 
Bible curriculum, They needed reinforcement 0£ parents 
which was communicated in school via new::slet.ter and 
received ir1put from parents, They ident.i£ied problem,:. 
and got parenta involved through consecration service 
and family discussions and Chugim tor older kids that 
are parent driven. 

Where do we go from here?? We can uee thi~ oohoo1 as an 
example of a pl~ce where they worked to identify a 
problem. We ne$d a dialogue on problems onoo they arc 
identified. We can change school culture by dealing with 
problems. We need consistency of vision. 
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Discussion Notes: 

Pek~rsky; How did you decide this was good school? 

carol: My m.u: feeling--kids Gcemed happy, parents seemed 
happy. 

Abramson; This is o. good cxampla because school .i.s in the 
aama location as day school. 

Reisman: There ia a n~cd for rasaarch on supplementary 
synagogue schools. We need to eee what issues cut across 
th~ boRrd. Not just tQn reports! 

In9all: 
formed ~. 

b. 
c. 

This school did not try to build a nulture, it 
a cult\lre by: 
identifying an~ answ~ring pr.oblQm 
application of guidalines 
making oategories broader 

Spack: Best Practices is an inventory for Lead Comrn\lnit::ies 
~o draw from aa they build an acceptable school program 
to .rit into and be received by the community. We have to 
try to analyze why Bast Practice happen. We need to 
account for intaractiv$ problems. 

Barry: Problem solving was thQ focusing issue here. 

Elkin: This needs to bo delved into daaper. We need morA 
written case atudias. 

Beiler; Who's reading this? 

Ettenberg; Are o~her reports d ifferent? 

Barry; There are some similarities, some differences. 

Ettenberg: Will family ~uucation be clarified? What do we 
do with th.ls? 

Barry: we are going to go to Lead communities and find out 
what they want and offer what we have. This is the mos-t: 
difficult. There is a desire to learn in the Lead 
Community. Is there a differ~nce between the attitudes 
of lay peop1e and professions? Pro£esaionala are 
ne4vous about this: lay people are very interested. 

Abramson: Don't rely on executive summary. Thcro's 
interest and people will read the longer document. 



6est Practices provides technical assistance that is 
helpful to local communities, leadorc, educators, and 
planner. 

v. Technioal l\ssistanae - CIJE Resources 

CIJE ha~ made~ commitment together bring to nationa1 
resources in the form of: 

- Nationnl or9ani~ations (i.e., JESNA, JCCS, CT.AL, 
CAJE) 

- National institutions (Y~shiva, Hebraw University, 
Hebrew Union College, Jewish Theological Seminary) 

Discussion ouestions: 
What can the CIJB do that is different from what communities 
mi9ht othcrwice do on thoir own? How do w~ 
mobilize national resources? How doe~ tho CIJE bring 
national philanthropic leaders together? 

VI. Advisors Comment@ and Discussion 

Reisman: As a mornpcr of a looa! com~is~ion on Jewish 
Continuity, can this initiative help others? Pointed to 
issue of dissemination and sharing. How cl:\n we document 
what's going on in three communities? Can three L~ad 
communities be trouble-shooters ror others'? There is a 
need for this experience to Pe translated to other 
communitiQliil. 

Ukeles: Issue is an important one but there are practical 
considerations involved in working with twenty-three 
communities. 

Syrne: What happened to twenty other communities turned 
down? We are asking Lead Communities to ~pend money 
without offering a carrot'? UAHC has :regional offices 
in these citles to aupplement the communities efforbs. 
We 1'.l.eed to specify what we anticipate. Many organizations 
have a history with previous program5. Suggest we 
supplement Senior Advisors with nation~l professionals 
(non-training institution) resources. 

Ukeles: There will be an effort to survey the twenty 
1 diaappointed 1 communities. 

Josh Elkin. What etre the issues? Suggeete thaT CIJE filter 
ideas into communities and keep "mirroring" changes in 
focus }?ack to community. He feels CIJE is going to 
national/regional groups too much. 



BJ~J er: Need to bettcu:.- dafina the problem. A Time Tq _Act 
Jumps to solutions. Needs constant refocusin9. Lead 
communities need to see beyond their own self interest. 
National organi2ations - can they take the high-road? -
can they be otatesmnnlike? There are too many "turf" 
~eople. Lead Communities are looking to aee how much 
they can get out of this for them5elvoG! 

P~karsky: We must place more emphasis on vision and 
direction for the enterprise. We need deeper support 
of t.Aachers and educators. If you don't havo a cooial 
structure in the Lead Community, it can't ~ork. Need to 
design a social structure that facilitates cooperation and 
conflict recolution. Program should be made for 
ev~ryone's intere&t. 

1. What traditions of cooperation cxiot? Is there 
competition? 

2. Ask communitieo about planning and specifically -
What structure are you dcv~loping GO things happen 
for your own self-intere~t? 

Abramson: Thers has to be rnore than incremental 
improvement. The1•e is not enough self-interest and 
competition driving us. There is a die.tinction between 
enlightened self-intere~t and statesmanship. 

(In response to a specitic question about Atlanta, 
Baltimore and Milwaukee) 

Ukeles; I am :satisfied with the communities, They have 
capacity and commitment. The ~roblem .ls we are de~lln<; 
with different cultures that have historical differences
the world 0£ the !'euer ..... •. on ~nd :t,h~t of the congregc.1.tion::11 
are difforc:,nt. 

Meier: Commented utili2'iing the image of 11planning circles" 
with a Commission and a steering committee, ad hoc groups 
and more people. Comments should try to encompa:;1s as many 
people as possible, more decision makers, more people on 
task groups. 

Pekarsky: There needs to be ongoing planning structure to 
bring people together. 

Maior: There ia the planning function a.w:! the 
implementation £unction-in essence there are two jobs to 
do and two groups to do it, 

Fishman: You must have excitement and passion. Ai·e Lead 
Communities losing it with all these meetings? 
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Ukeles: There is a nead to olarify if you want to ch~nge 
the level of Colnmuni ty action and involvement. You 11eed 
to give them time to negotiate. Right now we hilve 
frustration, not enough meetings and no notion. 

Meier: WherG do we gtart? Pilot projects may throw money 
at a solution, We are trying to do things sensibly. 

Spack: Cited the catalytic role of tho Cornmieeion Qnd 
noted therQ are several catalytic rolec. 

1. emergence of a document 
2. application prooGss of the Lead Communities 

W9 need to learn from non-chosen who are unencumbered 
loy a1 l -t.h :i. ,:s. The non-oboe.on l\\QY };,.;, .Jvil'l';I J..,1.d,. L."""- , 

Woocher: What would wa want to know from the non-choeen 
and is there an easy way to find out? Is this a project 
or a prooecG? IG tho function of Lead Community clear. 
This ghould be an on9oing process. 

VII. Monitoring, Evaluation and Feedback (MEF) Project 

ELLEN GOLDRXNG/ROBERTA GOODMJ\.N 

Community Focus: 

~hGt would you like to learn? How can we help you? As the 
project develops, how can we share insights with everyone? 
Research focus: How can we improve methodology'i' 

Project will monitor progress o! the Lead Community, its 
leaders, and planners. We want to evaluate them in terms 
of effectiv$n$gc. 

We are aiming at continuous feedback between local community 
and planners. How can the change proceed as this is a 
long-term (305) year plan? 

The field researchers began in September (1992) learning 
about the cornmuni ties. They are now gearing up fol.· the 
launch of the project asking: How are you organizing? What 
are the reactions to being chosen? What is your 
relationship to CIJE? How are communities making decisions? 

The project is st1:iving toward a baseline data. What is the 
lay and professional visiona of change? 



-~· ·•c~ 

The methodology includes three field researchers - one 
a&&igned specifically to each community. They are 
:interviewing, miaeting with community la?adera ~nd 
stakeholders, collecting documents, forming a relationship 
wjt.h community. 

RobQrta Goodman d~aoribcd hGr work as a field researcher in 
Milwaukee. As a researcher, Roberta is "listening with 
both ears" and is now able to listen to different community 
cultures and interpret these. 

Ellen and Roberta gave the following assignment to the 
advisors. rt was inoludod in a follow-up m~iling with 
rQsponsas directed to Ellen+ 

QUESTIONS: 

1. What would you li~e to learn from CIJE work in the Lead 
Communities? 

2. How can the project GharG/diaseminate feelings? 
3. Comm~nts on methodology 

COMMENTS l\ND QUESTIONS FROM, ADVISORSi 

Bieler: What is the history and dynamics you are basing 
questions on? Do some cooperate better? How do you get 
an idea of: how projcots arc going? 

Ellen: We are not yet evaluating. But there is no fear 
that educaCor~ feel they ~re being judged. Everyone is 
very open. People are happy to talk. Educators are 
happy to be asked. There is no personal 
identification in the report to protect the privacy 
of interviewee. Transculturization - interviewing and 
observing. We are trying to mirror implementation. We are 
using history and the knowledge of the researchers in the 
community. We are analyzing demographics for their 
implications. e.g., Milwaukee - sharing facilities, 
Atlanta - spread out. 

Hoffman: oo ·you reel you know better th.an federations about 
the community and its work? 

Goldring: Some is self-learning and who knows and who 
doesn't. Even if some of the report is common knowledge, 
they (the communities) want to know. 

Abramson; Synagogues don't understand what. evaluation is. 

Pekarsky: 
planned? 

We have limited quantitative studies. 
What baseline data is there? 
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SRE 
3/93 

Goodman: Communities will each undertake educator survey~ 
and the Lead Communities should be doing self-studies. 

Goldring: Quantitative studies aro not planned yet. we see 
our rolG as evolving and in response to what are tlle r1eeds 
of the community, 

ReBiman: If therg ig a clash of culture? We need to know 
what problems thQra ar.e, 

Ukeles: Is an ethno-geographic process not a nQod:.J 
assessment? Is it not quantitative assessment? 

PAkarsky: ChangQ of role? Would thic affect role of 
researchar? How to expose clash? 

Abramgon: Attitude or role? Would this uffect the role of 
researcher? How to 8Xpose a olach or an attitude change 
toward Jewish education. 

R9isman: Wh~n roadblocks occur, what io their cou~oc? How 
do w~ break through? 

Elkin: Don't you have to have an idea of what Jcwioh 
Qducation requires? (e.g., interaction of parentG with 
children to reinforce valuec ac oppoccd to imaging.) 

Hoffman: This is just "garbage in - garbage out." We need 
to know what the interventions ~re, 

Hoffman: Is their value in analyzing wh~'l- need::. to be done? 

Fishman: Why are so few kids in Jewish education? Why are 
we :tailing k.lds? 

8 
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DRAFT 6/28/93 

AGENDA 
CIJE STA.FF tELECON 

June 30, 1993 
9:00 AM (EDT) 

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve 
Hoffman, Barry Holtz, Ginny Levi, Shmuel ~ygoda , Henry L. 
Zucker 

I. 

II. 

Review minutes of June 16 

Revie~ assignments of June 16 

III . Aug. 26 Board Meeting 

A. Contacts with c.unper! 

l. Outline for Camper Calls 

2. Reassign SE's campers to &H 

B. Memo re Ratner presentation (Attached) 

1 . Invitation/ preparation of community lay leaders 

2. Invitation of c om111unity ptos 

C. Materials to be mai l ed in advance ; timing 

D. Status of changes in board make- up 

1 . Gerald Cohen/Jay Davis 

2. Ne il Greenbaum/ Billie Cold 

3 . Marvin Lender 

4 . lJhose campers? 

IV. Other Upcoming Meetings 

A. Staff Seminar - 7/18 in Jerusa lem? 

B. Lead Community Seminar - 8/ 23-34 in Baltimore 

1 . Agenda 

2 . Scheduling of future meetings now 

3 . Staff planning session on 8/22? 

200 '39t;d 1SN I730Nt!W 01 

Assignment 

VFL 

VFL 

SI : 0 I 86, 82 Nnr 



V. SE memo on Senior Advisors SE 

VI. Status reports on coinmunities 

A. Atlanta 

B. Baltimore 

c. Milwaukee 

VII. Schedule next telecon VFL 

July 7' 9am 

July 14, 9am 

I C"'tr,,, I T -, ::Jf'Ttr,,,ILJI . I ("\ I Cl : Oil ~~ - A;, Nnr 



TO: Morton L. Mandel DATE: _6_/_2_3_/9_3 ____ _ 
NAM£ 

REPLYING TO 
DEl"ARTMENT/ LOCA110N YOUR MEMO OF: ___ _ 

SUBJECT: 

HLZ, Shulamith, and I had an opportunity to meet with Chuck Ratner on June 
22 to discuss his presentation to the ~ugust 26 board meeting on Lead 
Communities. Chuck is happy to provide background and frame the 
discussion, but feels that the cen~erpiece of the discussion should be 
presentations by the leaders of tM communities. The goal would be to 
engage the board members and l.ead community leadership in discussion and 
the sharing of views which could infuse the communities with energy and 
give our board che sense of concrete participation. 

Attached is an outline of what we have proposed. Please let me know what 
you think. If you agree with this approach, I will draft letters to the 
lay and professional leaders of the three communities, inviting them to 
the meeting and explaining this approach. 

G00'39tld lSNI73GNtlW 01 s1 : s 86, s2: Nnr 



Pro,osal 

LEAD COMMUNITIES PR£San'ATION AT BOARD MEETING 

Presenter: Chuck Ratner, Chair Lead Coanunities Committee 

Lay Leadership: 

Atlanta: Bill Shatten 

Baltimore: Eileen Vogelstein 

Milwaukee: Louise Stein and Jane Gellman 

6/23/93 

Focus: Progress Report will focus on issues/challenges so as to engage board 
members in discussion around the project. 

Idea: Chuck to provide background, frame the discussion and elicit reactions 
from board members. 

Leader from each community to speak about one challenge and how the 
c;ormauni.ty i.c soing about- ~r1r1,-oo:c:ine it- . Q. i .. forming community 
coalitions, meshing local issues with CIJE conceptions ("enabling 
options") , building local support, focusing on personnel, developing 
vision. 

Next Steps: 

1. MLM to approve approach. 

2. Staff to review specific issu~s to be adressed. 

3. Clear with Chuck. 

4. Contact with Federation E~ecs to explain approach, clear date, contact 
lay leader from local coI11J11unity. 

5. Touch base mid-August. 

I C:-lr,,.f f-, !J t"!),.IUI t'"\ I 
01 ,~r ~~ o? ~nr 



f."F'I !·Ill F· •- •-•F'F'. iiI•l·IIII. 
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Name '1dfl~ .f/i ~ti ..r ;re/ 

Company ___/)1~'-o '-' € ~ 
Street Address _ _ 

---1 __ ,, 

Slate l ip 

/ 

FROM: FAX NO. f4'-') .3, I_ - ll_.£ "2._ 

(;'/ ,,.J"1 y LE ,/( 
' --

) 

Name _ 

Company _ _ _ _ _ ______ _ 

Tele. No. ( )_ Ext. __ _ 



f ' l•'L 111 ff.• •. 111.•r· . H [•II I 11. 
f"'1'.i(,! • ··~ 

MINUTES· Cl.TE SLofi 

OAT!~ OF' MEETl NG: F.-hn1111 y 'Jli, 1993 

D/\Tt:: MlNUTES TSSllED : M.u·cl1 I,, 199'1 

PRESENT: 

COPY TIJ . 

~.hul11mith El1;Ler , St:yin<•ttr Fox, Ell-,11 Goldi inf,, 

Anni I tt• Hoclistc>i11, 'ir<,ptl<'n llof(man, Bnrrv 11<'1L7., 

Virp,ini~, Lr-vi, Art.lll..ll' Nnpar!'ill'k, SlumlC'l Wvgocb , 
1t,·n1 y 7.ud,,., 

Mon 1,n L M11nde l 

I . Progn~ss J~q_rt 

SIIH openPd t ht· 111(•1· 1 1 ni w i I h ,, still \1', r ,>po rr. un tlw mob 1 l i;, :1 ti on of c ht• 

:.ht t·t: co111111~111 it 1 ('<; .,nd l hP out loot I ot >':1C'h. 1!1• 11c•l r>d LI,,, r 1;-.scl1 h,,,'.; :1 

difl<.,rcnl. Wtll·k !ilyle l"l'!>t1lrt111~ i n dif11:1·c•nr cxpecl.:ttlons nt CJ.It•: 

Communitv 'l11t- .s :.~ft is n•,1<1y, w~!11ng. :.111J 1<·,.,,.,,.,.1,11 11• le CCI 

move 11lwnd rlt,· 11,v l1·111h:tN u( ch~· pi-ojl•c·t 11rP. rommi l te<I r111<J 

nnxious to l>t' tH'L[vt- in the p1·0J0.rr 

Milwm1kc\e !111!: hin•d .i project <liiector - -Rurh Cohl"n , The co11111111ni t y 

CI J E c:1111 prnv id,· Thl'V havP , . ._ tab l i shed .1 good wn l l - 1.0 wo ! I 

coallrion, lillve idt:nt.ifi1:d 1-1 k,:y donor, mid hovP the• ;1t:tent ion nnd 

l11ter<'1;l of kl•y fecl0tc1t l,1n lo:iders. 

All or the 11eces!1111y u,itldinr, blocks oppc,ar· t.o ht! L,1 plt1C!" 111 

MilwA11kce . This, 1tlong wit h ,rn Opl•t111Ps!, lo cnr,,1g1• 111 dl:llof',ll", 



-1 . ·_i::_: I ', : --l ,- f'l·'L 11 I [ F· • 1F•f'. H[111111. 

provide» a good situation for the Lead Co1mnu111 ry prciccss to muvu 

ohcnd. Our 111ajot chal longt::s i n Mi.lwBukl:'<, ni:c, [<>1 Cl,JE Lo move 

rapldly ,rnougli to influence dccisionm.:iking at Lb(> .ipprnpriAr,· LLmt• 

nn<I to 1·1~!ql01\d to c:ommuni t v PxpocLattons with s11ff1.c:1.E>nr res{1111,-~., 

in th"' i1)r"111 of mate.r11tls ,1nci c:onsullanl.S. 

B. Atl;1nt.:i 

At l ,rnl,, i.-,; in the procvss of nn;tructuring llB Jewish ectucat.in11 

progr;im The rect!nl" in(leting in /\tL:rntll inc-lli<h·d t:irne with \Jilli,11,1 

Schattcn and ieralct Cohen, lay JpaJ~i:s r~ady Lu support ch~ 

procc•si;. (Ct•hen cipp1~111·s ready lO ptovidc f inancisl backinp,, a~ 

we 11 ) 

The only sL,1dC 111volvr·cl ;it Lhis ritnf' l s rhc lede1,1t i on µlflnni.n!!, 

staff. The particul;ir pPl<.on~littes iuvoJved provide us wicl, a 

challenp.(> het·;1u!,e of a b~!>ic cyni<"i!Jm, cockiness, snd unwillinJ!,net..~

t:n 11c.ccpl ,1nything wt• do 01. s,Jy at [.1ce value 

At lant:a will requite. freq llenL co1nm~111ic:1tion, thoughtful 

suggc!lLions, cnrc>t11l tll LP.n,iun, t111d con!iL<111L t; li..:o.:king bl\ck to h\~ 

sure> wt a rc und~rstood. 

L1usti11t, ,·clationsh1p. 

Over ti.me, we should b0 ,1hlc- t o devl':'lc,p a 

In the short term, 011r flllpport (01 th., 

hir1.ng of A planner should incrc>l!SC! our level of nccepc;rnce , but we 

will havl~ to w<>rk al d0v(elloping An on~otne tn1sring r e larionshiµ 



IIHI-' , ru II c r · , "r:· r· . h r,11 1 11 . r'H•~,r .11 I 

Jn 'lummnry, At lant11 111,•; H i;11m<' plnn, hut no c.onci:ctr: di1c1.:t!u11. 

Atlanta i"- ,,or. r·f'.idy co l!:itc11 c.1~1ly, hue w1tli consr1,nr wo1k 1•;sn 

bf" l>ro11r,lic alo11r,. 

r I s :,; 1 11 t "'• u f, ,1 r, 1 to'-' t h c ommu n 1 t y p 1 o vi d t • :; 1,,; w 1 1 h ;1 n 

opporrunir)' re, h,•lp build lrnporta11c models. IL Wt1 <; 1101 cd tlutC rh<! 

of cynici<:m 1111d l,1.:-k <_1.f c·ft'C',:t iv<• c•1111u11,._111f~a1 ton .eir<• imp0n·mH 

15.SUl•.S t'\'t'II WI ~l,.1n U1, ~l,d f' ot t '"' f,•<kt:.'.lt.i<:>n . 

Tlw Baltiruo1·(, l\,d1•1,1tlon ii: ~;t1·0,11•,ly c•onlroll111g. TIH· [E,(I(' l :1 l { Oil 

hw; no cll'tlr •;1•11,:1• ol how to use t h ,ll ~. tn1t! Lllt<! eLft•c·tivc:Jy 

t!; u top l11y J,,;idPr r,._,r clw prnj,,n, hut no wull - to ...,,di 

commis-:ton 

J'hnc 

R11lci111oi:1• h11r: rt S(r'llrlf, pl11nnc.c who 1:; the kl•y f'o{al point fo1 t.he 

projecl .ind 1.1l10 l,,..l t1 : V('!,; ht· knm .. •s wh,H mllst b•1 don,: . Out ch:11 lenp,P 

111 B..iltlmon• is to lntroduct' quPsr1ons an<l c:ht1llenr,1: pror,cm11s fi!i 

Ll111 t·o,nmunity pro<:f'<'d:, down th<> poth IL h11•; t:l•t for it.:self 

l L WllS not<'d t1w1 l',111 t Lmo1·,, Is (:l\~llgt•d 1n projPcts 1'1'111,.e.d r.o 

but i11 nonP oJ tli•·s<· t'11si:--: /-.; thl't'1• 11 clc11r plllt1 of how to 
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011r rolt• is tn ht·lp l\.'alrtrnn11~ tkvc-101, :,n ovc>rnll vi!'.1<)11 

vision 

1 t wds nou·d I hl'll w" Slll'C1•<!d~·cl in t 11,• p~-•:t 111011LII in l!li,mginr, th<' 

perc-cpl ion nl C l II· I rnin 011,• of' .sou 1 ,.,. or mon,·y ro 1 '1 .-n .,t :1 

:;ou1·c1• ('I! ronte11t ts',· 111,1d,- StJlllf• h,•.1c!WdV in clc11 ifyin1~ the tol e-:. or 

l11divid11sl b ·~·1 thi11 I h,- ('I.IE Sl.llt<.."l\ltt and l,,,r.; in11i1\r. l(l h11i Id 

bridg<"I which will IH· !>(>lidi fll•<I ,1s ,~,· fo11ow 1h1oug.h on 0111 

ptomi~P.s 

[ l LJ.,• X l. $ l C p :: 

,\ Tlu:.....L-:; '-1\t'S 

I . Hoh 1l1;·.atil•l! of 11, .. ~11mmun1t.y .1c1·<•SC: ·lhe bonnl 

') Th,, 111.•,•d IP 11l()V\· 31\1:.id with pilot:; 

'\ Es1:1bli• ,hmt•11l <>I ..i mult i ,Yl'lll pl;rn 

/1. (;011l s proj,:ct 

'i. E11s11rin1•. that. monitr,ring, ,,v~:ilu-11 Ion n11ci .!.°<11:dh-'Jck is in pl.1c 1: 

6. Oq.,,111i;,l11f, en wotk with c.h,• com11111nity 

7. F1111ctit1f~ issut•:, 
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1. T~w l'l ;111111 nr. (:u I dC' i ~ in rh<' hands <•1 ,,af'I, t c,n11nu111 l y ,11H! 

p1ovidt• ~. t$11ld.inr,· for 111ovi111~ :1hcad, 

t:(lln!Jllltll( It•!;. 

,1nr.h c•c,rr,1111111 i l V . Moving .'.llt,•:id r•ow will 111- lp ll• t••:1;ibli:,li 

1-rc:Jibilitv :111d draw p,•opl,· inco Lhe GIJI:. p1·0t'••<;,; 

3. The rnoni101•111i plt•lc<:t is in pl.-tc<.· .111d rr•,1<ly ~n p1 ·0i:: c.-ed . 

h11S h,•1·11 .-1 p1oblem wtlh tlH· 11-tf. in n\tt .1<•: ivlty , t,11L El 11•1, 

rhcr,• 

C,)ldtinr ..:: I! 1101..: pre>plllt? ., llt'',, .sci,,•dul,· Ir,, lllt•Vlllr, lorw,nrt 

~-pt·cll1• i¾p1,ro11\"lw.•, 1,, t..lw. l.c..id C1111111111nitl•''• ,H<' m•"-' h0ing 

til'Vo• ( c,ppc) 

hringi111•, In"' 1.1pgt111lf11g, p!.!1 ,111111el. 

1111d1:l"!il cllld j "!', 1111d ('Olntnl CO\i>lll 

u . Tin• ,omm,rnlr.ici, c-.-11, turn to C IJE co hl'lp: 
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identify cl1n·t>nf"' sLilff to r:r,1in for :'l specific- 1olp 

t.liro11y,h 1\tl,cn1d11nc<' :1, rhc Mc>lton Cc,nr r-r or r.he 

.l(•r u:;,1icm Fellows: progrnm 

b. Tht• MA} gtflnts to che tn1t.r11ng insL1-rutio11!-> cillow u:, l•) .i:;lc 

thos~ instituLlons Lo: 

respond Lo lmme<lialP 1nfH'rvice Lr11:ini 115 11~•t-di;; 

,·,Jn-.id,,1· organizat.ion ;, (J<'lllin..:11 [or ,ll L se11ior 

p, l''JOl)t1(' I 

build on the lksl Pi.ictlces p10Jecl t.o esl1tf,lish 

µ1l01•icies 

Uilr ultimare goal tr1 lr~ining is cc, 111ovt- cow.:ir:-tl \111ivc-rt·1d, 

h11_$h - qu::ility inseDTir.e Lroining 1ri North Amo:,rico 

t·. Eflch Lhtrl C11m111u11it.y .slwul<l ,·.st u lJl ir.h .:1 l"~1~k fo1·c" n11 

i 11~:t: 1·v f c e tr a i 11 I np,. 

<.I. FollcHHI\E, : i l'P. octions we wish Lo 1ni.t.i:lle in Lead 

CommunitiPt-1 durinr, the first. year: 

i. An eduCJLors survey should be conducted to provid0 

yuant1cacivf! de.ta on Lhc c1.11renl personnel pi,t11r,·. 

SimultoncnuRly th~ [leld reseRrrhPrR will conducL o 

qwd l t.il[vp sL1.1dy of current pe,·sonncl, 1.e, 

t>v,dual ing the c-urrc·nc cnndi Lio11.c; fot Jewlsh 



.1 . ct l':,: -1'• ff-·E- IIIEJ:· I ••PP. H[•ll(II. 

1".1gc I 

Withs~ ;is the l'lllllC 

p1e1 '<on, W<' 111,1y wir.h to tu, 11 t·c, Ti;.i Aron nnd ol h,•t s 

LO lwlp rh .. comm1111ltic:s mov,• thl:, pro<'•'!,!l Alw;1d 

11. l.:e 11n• lt' l HI)' LO lnum.:-h ;1 pilul p1·11Je<'I 111 rile: l\, ... r 

f'rl.lC. Li C' 1.'S 8 I l!il. l'o.ssiblv p10Ject:. irn:lucle. 

A :,,.•rni111,r tot s11pplP.m,•11 L« ty ,., hc,ol p1· Ln,·ip11l s 

011 lot·st p1ac1 !1:1•!; in :,upplemP11taty 1•cl,11•atic,n. 

A .s,•t·u•s of c-.onv,?rs:111011,~ w! th Jay le1'lde1·!; ,,n 

i:1t1·octuction of C"h,.H1r,e. 

M,·,•ti11L',!1 wicll r:orn<!ont• like> Jo<· RE"Lm,•1· on rl11• 

r o t" c,f r,1bbi.s In 11pr,1ud111t, s11ppl~n11:11tnrv 

Dl:,<.:•lsslo,u; 011 upgt·.icll11~ rhr- lsrac>l rxpet it>11c,• . 

• I\ ,.,:111111,11 on st,11,· of-th1:-a 1· t ,,ducllt.ion in day 

s,:lwolr., per!Htp~ with;; (ocui, on rhe teachi11r. 

2. l1 -..,>'ls !..11gt,e!Jt~•d thnt ClJE p1·cp.11" nn invl"ntory of th,· 

1,•-..uun:N, ;:1vnllublc t0 Lc>acl Commt1nit.l<•s imludinl', oppo1tu11lti<'s 

with rt,,, !:t>111l1111ri1•s, rhe Mel1:on Cl•nt1~t. thP ,lerus11lem F1·llows, 

Hild our Vdri<>ll!, c:onsu lu1nLs . Thi~ will involve gofng to f'HCh 

of rho:.c lt>S<>llt<t"S 11nd askfnr, them lo conunfl' tlwms,•lvPs to wh;it 

r.hev Ell"•' n•ady t'o ptovlde co Llae L('~td Conununlt:ft•5 irrum:di,1telv 
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1 Followlny, is ti Lisl of what WE' wi[,h to do in tltv Le1HI 

CornmunitiPc. 1n rlu• f1tsi- yefll to work Loward upf,r.'.l(lin& 

perso111w I. 

a. The •1uollt.:11r.ive .,.nd quanLlt:flLJ.ve ecluc~irors su1v1'.Y" 1.-.'ldinf; 

t.<> .111 ovc,1.ill pctsonncl plan, inclu<iinr, :111 --,11pha;;is on 

in:;,•1·vice CTA.ining. 

b Pi]ol ptnjt·ct:; ro move us ahC'ad. 

<. OllllOLl!l it 1C!l, 

d. N1c-two1·kinr, 111 <·ducat:01· ,; itmo11g the llnce <.·ornmunir 1<,<; 

t,. /\l ,h<' <;,unc rime, fr'I ordei: to c>ncou1,1gc• 1nob ili :::11,ion ,,f rlw 

como111111 LV, we sho~1.l.cl <'nc-ouu:q~e the format.! 011 ot' th(> loc~, l 

commission 1111tl L11t: c:slah1l:,hm,-,r·L of r;1sk force::. incll,di.,lf. C'ln,.. 

on pt~r',onnel ancl one 011 Besc Ptacth'4?S . 

The t'<>rmnission should he <i:ncouraged to discuss vl~ion l t W,'.l=, 

not 1·d Ll,;,t Mi lwaukce: p1·ovi<lect us a chal leng<' by cisldng. for t>ul 

In further ct1scus~1nn ll 

bec-11m(• evldt't1L Lltnt we are 1101 current.ly t:e.::idy t.1) oftet 

\JC' a1 e wo rid ,,g wi Lh che 1.rai ninr, 

inst !tut. i,ms LO help guide tlus pl..'oCE'SS and wil 1 c:ontim1<• lo 

work on Lhis. 
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I) Tht'.1 m<:<'t i111•. corwludNl hy 1w1 Ing tlt11l t:l,c fc,I lc,w111g i:;:n1<'~ :;till 

I . Th,: n,i,'d for 11 pl111111i11!.', _..,..,111tna1 to l1<dp move· lit<• c:ommt1ri11i,-:; 

.tl1<·,1d 1l11011gh lntr•r:H· 11011 .'l1HI ccH1vC!r!>t1ll<>11 

? . /\ pl.'t11 for liow u, p1c11·,•1•d wit!, Lh<c J;;t·,n· l c;,xpel'i,·!ncc. 

,-,ugg,~sr~•d thnt w,, sho,ild woi:k .tit.Ii .-... ,•II ronununily 011 wh ;,t il 

w1111tt, to do w1tlt lltt J•,1·,1,1 1 cxr,c,ri,•11C't• ,u,cl rhen hr•lp 10 in.•du, ,111 

uppr o.u·I, t ,, th•• (;RI', ~ound.:t ion fo1· .suppc>1·t 

J . A con<:t•'I.Y pl,111 l ~>t 1.,,,.. to procr,ecl wi~h 1•1H: h .:0111111111.tly . 

,, Lv flf•'l, Ill(>!•' I•!\' :,11 :.taff 11\t:t·L lll!',S lil (110V(• tins JIIOCC'','• ,lh<',,d 

, , r " r H L P I P., E . 1 .-1 , , 
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MINUTES: CIJE Steering Committee 

DATE OF MEETINC: Mar~h 18, 1993 

DATE MINUTES ISSUED: March 19. 1993 

PRESENT: Stephen Hoffman, Ann Klein, Virginia Levi (Sec'y), 
Morton Mandel, Barry Reis 

COPY TO: Seymoi1r Fox, Anne-c:te Ho~hstein, Henry L. Zucker 

I. Purpose of CoOlJ'Qittee 

The purpose of this committee is co coordinate and facilitate the work 
of CIJE. Over time, che committee will develop a regular modus 
operandi for CIJE. 

Future meetings should include Seymour Fox and Annette Hochstein by 
telecon. 

II. Administrative Needs 

Ann Klein will ~erve as office manager for CIJE. Under her guidance, 
we will systematically develop policies and procedures. When we have a 
new secretary/bookkeeper. chat person will be directly involved in 
implementation of many of the procedures. 

AGK is preparing an operations manual with sections on general 
administration, travel, equipment and supplies, personnel, and 
communications. As we formalize our approach in each of these areas, 
the appropriate policies and forms will be distributed to CIJE staff 
and consultants. 

With respect to travel, we are working tovard an arrangement where one 
person at a selected travel agency will be responsible for handling all 
CIJE plane and hotel reservations. 

III. Status of the Work with the Lead CornmunitieR 

A. Atlanta 

Discussion centered around the reluctance of Atlanta co move 
rapidly. This is of great concern to us. We will work with 
Atlanta to correct the si-c:uation. 

There is an additional complication in Atlanta because they have 
been selecced by the CRB Foundat.f.on MJ a CRB Lead Community and 
don't know how co respond . .Barry Holtz spoke with Peter Geffen, 
director of the CRB project, in an effort to learn what is actually 
happening. He was fnH,trL1Ced with the "snow job" he got as a 
response. This is something to be considered further in the 
future. 
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B. Baltimore 
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Baltimore is in -" hP.t:r:P.r position than Atlanta because they are 
well staffed. They are trying to put us on their timetable, but 
ClJE is succeeding in moving them more quickly than they might 
like. \Je are shaping their style. 

C. Mi)wAukee 

Milwaukee is moving most quickly and our chal l enge is to keep up 
with the necessary materials and ideas. The relationship with 
Milwaukee seems to be working well. 

D. Lay Involvement 

lt was noted that most of the work in the communities so far has 
involved staff with staff or, on occasion, staff with lay leaders. 
At some point MI.Mor parhaps Chuck Ratner should probably visit 
each co1T11nunicy. It was suggested that this would provide the lay 
people in most communities with a sense of purpose and excitement. 

It was suggested chat at the next steering committee meeting a plan 
and timetable for lay involvement with each Lead Community be 
developed. 

IV. Communication Needs 

It was noted that a modest communication plan could be very beneficial 
for CIJE. This might involve the periodic publication of a newsletter, 
distribution of documents such as Stu Eizenstat's 1992 GA speech, and 
similar communications wjth various publics, 

It was suggested that we consider hiring a consultant to work on this 
for a half to a full day each week. Ideally, this would be someone 
already familiar with Jewish education who could be up•trained and 
would be available to help strategize and make contacts with the media 
while keeping our various publics informed. Steering Committee members 
are encouraged to submit any suggestions to VFL. 

It was agreed chat VFL will no~ arrange to distribute the minutes of 
the Executive and Board meetings of February 25. Further consideration 
will be given to what distribution, .if any, there should be of the 
minutes of the Annual Meeting. 

Internal communication is boing handled through a weekly telecon of 
CIJE staff. 

There was some discussion oft.ha possibility of using JESNA a$ a 
distributor of CIJE publica~ions. It was agroed that there are 
advantages and disadvantages and that this will be considered further 
in the future. 
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V. Funding 
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A. VFL will work with AJN on drafting grant proposals and arranging 
meetings with prospective funders. She will solicit reactions and 
involvement of others on the CIJE team as appropriate. 

B. When checks arrive from funders, BR will notify VFL who will 
prepare acknowledgements for ML.M's signature. 

Vl. Personnel Needs 

The need to seek a fullMtime executive for CIJE was discussed. It was 
suggested that the ideal candi date will probably not be interested in 
the organization until we are somewhat further along. It was suggested 
that we look for someone who would be available to carry us through the 
next couple of years until we are on firmer footing. One possibility 
might be for SF to identify someone from Israel who would be available 
to work with us here for two year~. 

Two names were raised as examples of the sort of person we might wish 
to consider: Carmi Schwartz or Alvin Schiff. It was suggested that 
members of the Steering Committee consider this and submit any names to 
MU1. 

VII. future Meetings 

The following is a tentative schedule of future meetings, to be revised 
if they do not mesh with the schedules of SF and AH. 

Thursday, April 15, 7:30 a.m. 
Thursday, May 13, 7:30 a.m. 
Thursday, June 17, 7:30 a .m. 
Friday, July 9, 7;30 a.m. 
Wednesday, August 4, 7:30 n.m. 
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MINUTES: CIJE Staff Telecon 

DATE OF MEETING: March 5, 1993 

DATE MINUTES ISSUES: Maren 10, 1993 

PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y). 
Henry L. Zucker 

COPY TO: Morton L. Mandel 

--------- ···· ----------- --·- --------·····--------··-------····--------·- · ----

The primary purposes of this telecon were to clarify next steps in each of 
the thr.~c communities and agree on ~n ongoing communication plan for the 
staff team. 

Assignment 
Assignment 

Assignment 

Assignment 

I. Atlanta 

SE, Sf, AH and SHH had just met with the Atlanta. staff and lay leaders. 
They noted chat a lack of human resources is makin~ it difficulc for 
Atlanta to get stareed. Following is a list of steps CIJE should take 
to move our process along: 

A. A~la.nta is s eeking two new senior staf f members . It was suggested 
that SE, SF, and BH review their list of candidates. In addition, 
SF will propose qne or two other candidates. Until they have the 
necessary staff on board, it will be very difficult for Atlanta to 
move ahead with the project. We have promised Atlanta up to 
$30,000 to match local support for funding a position to help move 
the project forward. Atlanta is to let us know when there is a 
person in place. As noted above, we will be involved in 
identifying candidates. 

B. In light of lay pressure to get going, Atlant~ would like to move 
forward with a pilot project. SE and BH will meet wiLh Atlanta on 
pilots, being very careful to keep t~e CIJE agenda in mind. 

C. !1obi 1 ization of the Atlanta commission should now begin. Tt was 
suggested that Ellen Goldring, Claire Rottenberg and BH present 
their projects to the Council on Jewish Continuity as a way to help 
move the mobilization process along. Atlanta is looking to us for 
an agenda. 

D. Atlanta is looking for help with a pilot project in one of the 
following areas: 

1. Personnel--teacher education. (Emory University is intRrested 
iu being involved.) 
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2. Israel experience programs. 

In disc~ssing the possibility of a pilot project on the Israel 
experience, BH reported that he had spoken with Pete~ Geffen 
and been given the "party line" on the GRB project. Atlanta is 
one of the twolve communities selected to pa~ticipate, but it 
is unclear what this involves. We know that CR5 is providing 
extensive technical assistance and is matching scholarship 
funds on a 1:3 basis. It was suggested that Atlanta is looking 
to CIJE for help in interpreting the CRB project. We might 
work with Atlanta to design a model of what it would take to 
significantly increase the number of young people from Atlanta 

AssigDlllent who go to Israel and then present a plan to CRB. SE and BH 
will discuss chis with Atlanta and decide if it is a priority. 

Assignment 

Assignment 

Assignment 

Assignment 

Assignment 

3. Work with the JCC--to be undertaken later. 

SE, SF, and BH agreed to prepare suggestions for how to proceed 
with these pilot projects. 

E. Ellen Goldring should provide a written description of the 
monitoring, evaluation and feedback project including an 
explanation of Claire Rottenberg's role. Steve Gelfand will use 
this to incroduce her to the community. It was agreed that Claire 
can now resume her duties as a field researcher. SE will call 
Ellen to let her know about the assi5runent. 

F. SE will remain in regular contact, providing ongoing prodding and 
support of the process with help from SHH on communi.cy process 
issues . 

II. Baltimore 

Baltimore is at the end of a long planning process and anxious to move 
ahead with pilot projects. They wish to wait to convene their 
commission until swnrner . 

A. SE and BH will begin work immediately with Baltimore on developing 
a pilot project. 

B. Bl! and SE will make the couununity awa:re of the availability of CIJE 
as a resource on hiring and training for senior staff. 

C. No iramediat.e steps are necessary in Baltimore wi.ch respect to the 
funding support we have. promised for planning. We will wait to 
hear how Baltimore proposes to use that support. 

D. We should encourage Marshall Levin to discuss what ic means to be a 
Lead Community with che lay leaders. 

E. 5£ and BH will cry to arrange a private meetin3 with Chaim 
Botwinick to discuss how to p't'ocecd. 
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III. Milwaukee 
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Milwaukee is moving most quickly. As in the other communities, our 
goal is to help raise the level of discourse from business as usual to 
an increased understanding of the potential to upgrade Jewish 
education. 

A. Milwaukee will probably use some of the financial support promised 
by CIJE to engage a local sociologist or bring in outside 
consultants for assistance on the educators survey. We will wait 
to hear from Milwaukee before releasing any funds. 

B, ~c should keep in mind the need in Milwaukee to keep the CIJE 
aeenda in front of them. 

c. SE and 5H will visit Milwaukee on March 23 and 24 to visit schools 
and introduce the Best Practices in the Supplementary Schools 
project. 

D. Milwaukee would like us to work with them on the goals project. 

IV . Ch~cklist for the Communities 

AH summarized the discussion as follows: 

A. Pilot proj ec t s are to be developed for all three communities by SE 
and BH . 

B. The Best Prac tices in the Supplementary Schools project will be 
introduced in all three communities by BH. He is encouraged to 
move ahead on the other best practices studies. 

C. Relaunching Monitoring. Evaluation and Feedback Project 

3ignment It is okay to resume work in Atlanta. AH is to call Baltimore and 
Milwaukee to get the go-ahead . Next steps include: 

1. Interim report on the lives of ed\.:Cators. 

2. The goals project. 

D. Hiring a full-time person to run the project 

l. Milwaukee has already done this. 

2. At:lam:a is wox:'lcing on it. 

3. Baltimore is not yet where we wane them to be. 

e:. l.aunchine of a Commissioo 

1 . Milwaukee has begun and is moving forward satisfactorily . 

------· . --- ... ··-·---------
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2. Atlanta is workins on this and is progr.essing slowly. 

3. Baltimore wishes to postpone this until summer. 

F. Educators Survey 
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We will move forward with this in all three communi t:ies. Sr: will 
Assignment cake the lead in giving guid.mce on cha educators survey. She will 

call on Isa Aron and Ellen Goldring to help design the survey. We 
should move ahead wich it in all three communities at the same time 
in order to maximize use of staff time. 

G. Mobilization of Leadership 

To be worked out. 

H. ~e are providing the expertise of our staff or outside talent to: 

1. Help with new hires. 

2 . Offer the training capaciLy of the institu~ions of higher 
Jewish learning and the Melton Center. 

I. We need co develop a schadule of meetings several months ahead to 
provide the communities with sufficie~t lead time . 

.J. The dialogue with each community shoul d include discussion of what 
it rnea~s co be a Lead Community . 

V. Communications 

A. le was agreed that each of Lhe core s t aff people or consultants 
will submit a writl:..en report on the highlighr:s of their work co VFT, 
on Lhe 15th and 30th of e~ch wont.h. VFL will pull this together 
into a single report and dtstribuce it. 

B. We will hold a weekly conference call. VFL will poll participants 
co identify a regular day and time each week for the call. 
Everyone is to submit c\geuda items to VFL who will develop and 
distribute an agenda prior to anch call. 

C. Ongoing contact with cbe Leacl Communities is necessary , but i:: was 
suggcstQd that it is l:..oo early in the process for this co be done 
by telecon . At. t;he next tc1ccon of t:hi.s &r.oup WP. will schedule 
meetings with the Lead Communities an<i diS<.:\1$.,; co11u1tunicatlon~ 
beyond the internal staff group. 
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DATE MINt1I'ES ISSUED: March 25,1993 

CDPY 'ID: 

Shul.a:mith Elster, Seym::,ur Fax, Annette Hochstein, 
Stephan Hofman, Virginia Levi (Sec'y), 
Shauel Wygoda, Henry L. Zucker 

Bany Holtz, ~ L. Mandel. 

I • 'Iba Minutes and Assignments of March 5 am. 10 -were reviewed. 

A. Ellen Goldring sent a letter to Steve Gelfand in Atlanta 
describing the moo.itoring, evaluation and feedback project. SE 
will see that this is circulated to tll$ staff group. 

B . SF reported a:i. a cawersatiai with David Hi.rschhcm., who is 
enthusiastic about the work of CIJE. SF is to write a letter to 
Mr. Hirsohhorn in:li.eati:cs our understaoo:ing that he 'WCUld like 
to encourage the Lead camuni.ties to fcn::mulate goals for use as 
a basis of evaluaticn. Mr. Hirschhoxn also -wants to meet with 
MIM and Esther Leah Ritz to discuss how he can help with the 
~k of a m:m.it.oring, evaluatiai and feedback ccmnittee. He 
'WOUld also like to ireet with Adam Q:Jzroran a:rxl Ellen Goldring to 
be kept in touch with the work they are doing. SF will draft a 
letter for review by SHH, MtM, and HLZ. 

SF noted that Mr. Hirsohhorn is amd.OIJS to be involved in the 
local Lead Camunity project in Ba.lti:aore. It was suggested 
that SEH encourage Daryl Friedman to involve Hirschhorn 
locally. SBH will also suggest that Mr.M talk with Roy 
Hoffberger about the process in Baltillore arld will provide him 
with an ouUine of discussion points. 

C. HLZ will encourage MU4 to talk with Carley Gc:x.icbcen so that the 
meeting with the presidents and executives of c:JF, JCCA a:txl 
~ can be scheduled. 

D. vn., was encouraged to m:,ve ahead on drafting a CCJDT11mication 
with board meri:>ers about mesrbership en board cc:maittees so that 
those ccmnitteea can begin to functiai. 
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Work ia under way to schedule a seminar with the training 
institutions in wich they are to discuss }l0,11 best to work with 
the Lead Coxmmi ties, follc,,,.,,ed by a sEllrl.nar of the Lead 
Camllnities, to include sane overlap time for interaction with 
the training institutions. It Jiay be inpossible for the b.Q to 
coincide, in which case we may ay to bold a meethg with the 
training institutialS during the -week of May 10 mld a separate 
II¥:?eting with the camuni.ties en May 17 a%ld 18 at which cne 
ageoda itan ~d be a presentatial of what the t:ra.ini.ng 
institutions are prepared to offer. 

Discussic:ns will be held in Israel about the various opticns and 
SF will advise VFL by Friday, March 26 ai b:,w to proceed with 
the rJarmi~ and arrangements. 

It was suggested that we involve the camunities in preparatic:zn 
of the agerxia for the seninar. SE, SF, aixi AH w:ill begin by 
developing cur proposed agenda. 'Ibis will then be presented to 
the ca:rmrnities for their additions alld carmmts. 

B. Atlanta 

Atlanta cxintinues to have prc:blea8 with availability of staff 
tilDe. SE, BH, ~ E. Goldrir.g are scheduled to hold a series of 
meetings in Atl.anta ai April 20. 'Ibey will begin by :a:eeting 
with educators and other professionals, followed by a series of 
presentati<:KlB to the Atlanta ccmn:i.ssion on the work of CIJE. 
During that visit, they will begin to "'10:r'k with ~l:Y University 
on the p::>esil>ility of developiPg a pilot project en persamel 
devel.cpm;!nt. 'lb.ey will also 1.."Crtt:inue· ~ti~..i-----------
Atlanta' s participation in the CRB Israel experience project. 

It -was noted that Atlanta will not send a representative to the 
mee~ on March 29 en the educators survey. They will, 
however, send scmeooe tot.he May seminar. 

It was suggested that the lay leaders of Atlanta are DOre ready 
to IIDVe ahead than the professional staff. It was noted, 
however, that there are two factiOr'lS of lay people tzy.ing to 
take the <"rmmmity in different d.:i.rectic:ns and that the staff ia 
cau;ht ~ in the nrl.alle. It was agreed that this all 
needs to be thou'.:Jht through carefully. 
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A meetin:J has been scheduled for Ma:y 14 at which presentatiaw 
will be made to a group of camunity professionals an the ~rk 
of CIJE. SE will meet with the Baltitmre team on April 2 to 
prepare for tmt May 14 ~ting. She will talk with then at 
that t~ about the possibility of including meetings with lay 
people Oil that May date. 

SE and mi have begun to talk with Baltimore about pilot 
projects. 'lbere are sane materials on the "teacher specialist" 
concept 'Which SE will circulate to this group. This project has 
been funded; the professicnal advisory ccmnittee bas met; and 
this project is under way. Balt.im:>re has received funcii.nJ to 
expand Israel program:nin; for teens . [Later: At this stage of 
the projects, do they qualify as pilots?] Finally, Balti.IIDre is 
respcl'ldiilg to a request by a local synagogue to rethink its 
S\JR)lEIXleiltary educatim progzam. 

When SBH calls Daryl Friedttan to ta1k about David Hirschhoi:n' s 
mte:rest in being :involved locally, he will also ask about the 
status of lay participaticn in the Lead Carm.mity activity. 

C. Milwaukee 

SE and BH were in Milwaukee f or a series o f neetings and visits 
to schools ai March 23 and 24. The Milwaukee camiissian has 
been established and is planning to ~k over the next six 
m:nths throogh task forces a:i persalllel, SUA?l ementary schools, 
and strategic pl.anning. 'Ibey are workjr.g a1 developing a pilot 
project based en the Best Practices in the Supplarentaey Schools 
report . 

It "WaS noted that a proj ect on staff dE!V'el.qment an family 
education through the uCC has been funded for ~ years by the 
Bader FouDdatiCX1. Daniel Bader is enthusiastic ~t CIJE and 
pleased to be on the boal:d. It was suggested that we begin to 
develct, our relatiCllShi.p with him. It uay he that Chuck Ratner 
could be an effective DEC.tor for him. 'Ibis will be cc:naidered 
further. 

It was x-epo:rted that Milwaukee has expressed cc::tlCern about their 
percepticn that CLJE is not meetin,; its part of the bargain in 
the m:::m.toriDi], evaluatial and feedback project. MilWJ.ukee was 
expecting feedback an t:he ~k they ha'/8 al.ready undertaken and 
'\li0Uld like that process to begin as soon as possible. 
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AH indicated that she was aware of this coacern and bas spoken 
with Adan'\ and Ellen about~ to proceed. Adam will be in 
Israel for a meeting with SF and AH an April 8, at which this 
issue will be discussed. A ti.ire table for written reports wi.ll 
be developed then. In the meantime, it was agreed that SE 
sb::,uld arnmge for Ellen and Rcl:>erta to :aeet with the Milwaukee 
QZ"OUP in May and to provide oral feedback at that time. 

III. F.ducators SU%'VgY 

A m:!et:in:f is sclleduled for M::n:iday, March 29 in Baltilrore at which 
the survey is to be drafted. Participants will include Ellen 
Goldrin] {Chair}, Sbulamith Elater, Cba.:im Botw.inick of Baltilrore, 
Ruth Cohen of Milwaukee, and the three field researchers. 'Ibey will 
discuss the methodology, content, a:x:i logistics of the educators 
surYS'f. Ea.ob participant bas received an agecda for the meeting and 
:aaterial for review. 'Ib.e outcane should be a draft sur.rey which 
will be circulated to t.his group for quick response. The goal is to 
have a finishe:i survey by the secaxl week of Ma:y in order that it 
can be administered before the eo:l of the c::urrEnt acadanic year. It 
was suggested that the draft also be circulated to local educators 
for their input. 

As noted earlier, lltlanta will not have a representative at the 
meet.in;J. However, SE will cocsul.t with Atlanta staff in advance of 
the meeting and will keep the1.r issues anr:1 t.:UJ1o..1:::,,1..ua .;,s:i. tho t:aol.c ~ 
disCUSSi<XIS proceed. 

rv. Ptog:cess Rep;,rt on Best Practices 

A. 'Iha JCCA project is still under way, but has experienced sane 
de1ay as ,Jc:c:A iroves its offices. 

B. 'Ibe early childhood project is~ ahead. Participants have 
sub:nitted their reports and EH is in the process of oaq:,ilin3 
than. 

C. 'Ib.e C.mplS project began with a nieeting with Hillel and will 
ucve forward £ran there. 

D. Conversations bave taken place with Bob Hirt and Bob Abramscn on 
the day school project. 'Ihis is just getting UDder way. 

E. Prel.imina.ry ccnversatims have been held with Jon WXx:lher on the 
possibility of identifyin;J canmmity initiatives en behalf of 
Jewish education. 

It "WU suggested that with the suppleaentax:y school project 
carpleted, our current priority should prcmbly be the day 
schools, with early cbildhocxi, the Israel e,cperi~e, and the 
JCC foll~ in that order. There -was a sense that cc::m,unity 
initiatives should be postponed wbile we m::,ve forward in the 
other areas. 
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A. :sased an the discussic:n a.t this meeting aDd activities in the 
cannmities, SE aJ:ld VFL w.ill. develq;> a calendar for h:,w ~ 
should be proceeding in each ccmn.mity, including a tilre line 
and assignments. 

B. 'It WcW agreed that we shoul.d begin DOIi to plan for n-eetings with 
r.h@ Lead CCIXIJJID1 tj.eu and training i:nDtitutiona to follow the 
ueetings nr::M being set for Ma;y. 'Ibis wi.1..L .be a ,::epic fox· u~ 
next staff telecan. 

c. Future telecalS will be scheduled far 9:00 a.m. Eastern time 
every Wednesday. The next telecon is scbechled for March 31. 
We will sJcip the following Wednesday an:i hold a telecon on April 
14. Subsequent telecais will be ccnfimed as we proceed. 
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MINUTES: CIJE Staff Teleconference 

DATE or MEETING: March 31, 1993 

DATE MINUTES ISSUED: April 2, 1993 

PARTICIPANTS: Shulamith Elster, Seymour Fox, Stephen H. Hoffman, 
Barry Holtz, Virginia F. Levi (Sec'y), Shmuel Wygoda, 
Henry L. Zucker 

COPY TO: Annette Hochstein, Morton L. Mandel 

I. The minutes and a.ssignments of March 24 were reviewed. 

A. BH suggested that we r~consider the community initiatives concept and 
its priority levQl within the best practices lineup. 

B. It was felt that the letter drafted for use by Atlanta in introducing 
Claire Rottenberg and the monitoring, evaluation and feedback project 
needed strengthening. SE will check with Atlanta to see if the 
letter has been sent and, if not, will work with Ellen Goldring to be 
sure the letter includes a clear description of the project and an 
explanation of Claire Rottenberg's strengths. 

C. It was noeed ~hat the three project~ listed in the minutes as pilots 
in Baltimore are actually projects chat Baltimore has undertaken 
independently of CIJE. CIJE was asked for help in the form of ideas 
and identification of s·taff. It was noted that we should be helpful 
in any way we can, pointing out if we think an approach is off base, 
but should understand if the community decides to proceed anyway. SE 
will distribute descriptive 1nfoTIUation of the teacher specialist 
project and we will put it on·the agenda for the next 
teleconference. Our goal will be to recommend to SE and BH how to 
proceed in conversations with Baltimore. 

D. SHH reported having spoken with Darrell Friedman about the status of 
lay participation in the Lead Community project and about David 
Hirschhorn's interest in being involved. Friedman has recently met 
with Hirschhorn and plans ~o involve him. He did not know about lay 
involvement in general and will follow up. 

II. Educators Surve~ 

A meeting was held on March 29th, chaired by Ellen Coldring, to draft the 
Educators Survey. Participants included SE, Chaim Botwinick, Rut:h Cohen, 
and the three field researchers. It began with an open discussion of 
what we hope to learn from the survey to assist in planning for the Lead 
Communities. It was followed by the development of a draft instrument, 
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based on materials discributed in advance of the mQeting. Ic concluded 
with a discussion of logistics on the management of implementation. The 
result of the day was a first draft of the instrument which is being put 
together and will be circulated for feedback. 

Several issues were raised as a result of the meeting: 

A. 

B. 

C. 

Timing 

Because of the end-of-the-year academic schedule in Milwaukee, the 
ill.9trument will have to be administered at the end of April . In 
order to accomplish this, it must be reviewed quickly once we receive 
it. SE will see that it gets to Israel by Sunday. 

It was noted that the input of local educators is critical if this is 
not to appear as a top down approach. SE will suggest to AH a list 
of critical educators ,in each Lead Communicy who should be 
consulted. Israel will provide the academic input on reliabilicy and 
validity. Ae th9 same time SE will check with the local educators to 
be sure the instrument is on target. 

Analysis of Data 

There was a strong sense at the Baltimore seminar that the data 
collected should be evaluated by a singlo person rather than having 
each community use local experts. It was felt that this would 
provide continu1.t:y 1.n t:he evaluaL1uu c,.ui.l '--vu.ld b,:.come the oeArt 0£ ~ 

national data pool. SE and EG will sumnarize this recommendation and 
discuss it with AH. 

Cost of the SurYey 

It was noted that chis was an issue raised at the meeting, but no 
details ware discussed during the telecon. SE will discuss this 
directly with AH. 

III. Update on Communities 

The focus during this t:elecon was on Milwaukee. SE and BH spent two days 
in Milwaukee meeting with educators, lay leaders and staf~and planning 
for a pilot project. The next step in launching a project on best 
practices in supplementary schools is to bring the prospective players 
together to consider ideas for change and steps for implementation. It 
was felt that it is important to conclude the next stage by mid-June so 
that implementation can begin with the start of the next academic year. 
Our approach will ba to prQsent the work to rabbis, educators and lay 
people from each of the supplement:ary schools, followed by the 
escablishment of teams from each school which will work on their specific 
needs in consul~ation with SE and BH. The following timetable was 
outlined: 

.. 
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A. Members of the Milwaukee com.mission will personally visit each rabbi 
and supplementary school direccor. 

B. Teams of rabbis, educators and lay people from each supplementary 
school will be established and will meec together with BH for a 
presentation on best practices in the supplementary school. 

C. BH and SE will meet with each individual team for consultations on 
issues particular to their school. 

D. BH and SE will synthesize the outcomes of the individual 
consultations and develop an overall project for launch in the fall. 

It was reported that there is a complicated relationship between the Lead 
Communities project and MAJE (Milwaukee's BJE). It was noted that MAJE 
has a new acting director in whom our team has confidence and was 
suggested that it might b~ wise for us to help empower her by involving 
her in the project. 

IV. Involvement of the Denominations 

It was noted that the Milwaukee congregations are more involved in the 
Lead Communities project chan are the congregations in the other two 
communities. The local commission members are meeting with rabbis and 
believe that all but one will be brought on board cncily. They requested 
help with one Reform rabbi and it was suggested that Mel Merians be asked 
to talk with him. ['Who will speak with Mr. Merians and when should this 
occur?] 

Sara Lee reported to VFL that the Reform movement has met with its rabbis 
and educators in Atlanta and Baltimore to discuss involvement in the Lead 
Communities project . She noted that in both communities the 
denominational representatives feel that this is a federation process and 

Assignment that they are being left out. It was suggested that SHH and SE develop a 
plan for including the denominations in each community . 

Assignment 

Assignment 

V. Plans for May Seminah 

A. It was noted that the development of an agenda should include input 
from the three communities. SE will talk with representatives of 
each about what they would like to see addressed. 

B. SE will also let Atlanta and Baltimore know that Milwaukee plans to 
bring lay leaders. 

C. Israel plans to run a simulation of the seminar in lace April based 
on a sense of what would be viewed as succe~sful outcomes for CIJE, 
the Lead Communities, and the training institutions. A first draft 
of an agencu for the seminar will be developed in Israel and 
distributed for discussion at the next telecon. 
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D. The seminar will begin at 8 a.m. on Tuesday, May 11 and will conclude 
by 5 p.m. on Wednesday, May 12. 

VI. The Function of Board Committees 

A very brief discussion was held of the function of the board 
committees. It was suggested that they be viewed as similar to visiting 
committees at a university, involved in intensive review ~ithin their 
specific areas. VFL will use this concept to draft descriptions of the 
committees. 

VII. Ne.xt Meeting 

The next telecon is scheduled £or Wednesday, April 14 at 9 a.m. eastern 
time. that and future meetings will be scheduled for a full two hours. 
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Stephen H. Hoffman, Barry Holtz, Virginia F. Levi (Sec'y), 
Shmuel ~ygoda, Henry L. Zucker 

COPY TO: Morton L. Mandel 

1. The minutes and assignments of March 31 ~ere reviewed. 

A_ In discussing the re1at1.onsn1.p or cne :rsuu.el. EA~~,. .i. ... u-.c pi.-o0 i:= t-o 
the Lead Communities, it was: noted that Atlanta has a meeting 
scheduled with the CRB Foundation on April 25 and has asked for our 
guidance on how to proceed. It was noted that there is a lack of 
coordination becween CIJE and CRB and that efforts of ClJE staff and 
consultants to clarify the situation have been unsuccessful. The next 
logical step appears to be a conversation between M.U1 and Charles 
.Bronfmsn. 

gnment It was suggested that SF prepare a brief summary of the issues, 
questions, and agreements we seek from C~. Included will be our 
request that Atlanta be permitted to join the CR.B process when they 
are ready and a suggestion that all three Lead Communities be involved 
with t:he project in a way different from the one currently being 
proposed in Atlanta. 

B_ SHH indicated that before he can prepare :alking points for MLM wi~h 
Roy Hoffberger about Baltimore, he needs a better sense of what is 
happening there. It was agreed that SE wlll prepare a brief outline 
for SHH of progress in Baltimore. 

C. It was suggested that in the future the individual communities be 
asked to pay ~he salaries of their field researchers. This was 
recommended by David Hirschhorn early in the process. It was agreed 
that it is premature to discuss this now, and was suggested that the 
issue be raised again in approximately six months. 

II. Update on Educators Survey 

A_ The educators survey has been drafted and reviewed by the CIJE tecUll. 
At the time of the telecon it was being put in final form for 
submission to the communities for their review. It is being completed 
on schedule and should be ready for the communities to administer by 
cite end of April, as planned. 
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B. Regarding the analysis of the data, it was reported that Adam Gamoran 
and/or Ellen Goldring will either do the analysis and subsequent 
report or will find one person to do so. This will be finalized when 
it is clear that the communities prefer this approach. 

C. The costs of adminjstering and evaluating the survey are still being 
determined. It was agreed that these should be borne by the 
communities, but that we can arrange to do some portions centrally 
(such as printini and analysis) to help keep the cost down. The issue 
of whether to pro-rate costs to the communities on the basis of size 
will be considered further. 

l!I . Plans for May Seminar 

A. It was reported that Baltimore is uncomfortable with Milwaukee's plan 
to bring lay people to the seminar. Discussion included the belief 
chat all participants in the seminar should feel comfortable, on the 
one hand, and that each co.D11l2unity should be able to bring whom they 
wish, on the other. This question was not resolved. 

B. Israel has begun work on an agenda. SE is checking with the Lead 
Communities for items chey wish to have addressed. A draft agenda 
will be submitted to the CIJE staff prior to the next telecon. 

C. It was noted that a meeting has been scheduled for the field 
researchers with the staff team, includi~g Adam Gamoran and Ellen 
Goldring, for the evening of Monday. May 10. This will begin with 
dinner. The field res~archers may stay in Cleveland for the two days 
of the seminar. but would meet independently of the seminar . 

D. It was noted that the vision and goals project will be on the agenda 
with some concrete suggestions. It was suggested that we should be 
careful not to move forward too quickly with a project we may not be 
ready to staff. Our priorities need to be clear. 

IV . Communications and Staff Deployment 

A. In the context of discussing the vision and goals project, 
conversation t:urned to deployment of our limited staff. It was 
sugBested that we might ask the denominations to handle portions of 
this as well as to take responsibility for implementing pilot 
projects . It was noted, however, that if a denomination goes into a 
community without the participation of a CIJE representative, issues 
of quality control and who is in charge are immediately raised. It 
was suggested that th~ best way to ensure both quality and continuity 
is to have a CIJE repre.s1.:ntatiYe involved. 

It was suggested th~t. we clarify what CIJE involvement should be in 
any given project at ~he May seminar. It was noted that regular, 
ongoing djalogue with the key players through seminars every month or 
two might help co clarify these issues . 
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It was suggested that we discuss the relative value of treating the 
three Lead Communities together versus individually. There may be 
only limited valuQ in working jointly as the communities move in their 
own directions. 

B. The question of who should speak with whom in the Lead Communities was 
raised. It was SUBgested that: we appear disorganized when calls are 
made in an uncoordinated fashion. We need co develop a system of 
coordination, a plan of who is responsible for specific topics, and a 
means of introducing those people appropriately in the communities. 

V. Community Updates 

A. Baltimore 

A strategic plan will be ready to introduce to a lay group by June. 
Baltimore will use this as the means to launch their commission. They 
are an.xious to have MLM present for the launch. VFL will ask ML.~ to 
recommend dates on which he might be ava~lable to go. 

B. Atlanta 

SE, EC, and BH are all scheduled to be in Atlanca for part of a 
two-day series of meetings on April 19 and 20. The project will be 
introduced to a variety of players at th~t time. Meetings are planned 
with Jewish educators, rabbis, congregational lay leaders, 
representatives of Emory University, and Atlanta's commission. 

C . Milwaukee 

Plans are under way for a series of meetings which will position the 
pilot project in supplemencary school education for launching in the 
fall. 

D. It was suggested that SE begin now to prepare a report on each launch, 
outlining what it entails and what constitutes a successful launch. 

VI. Schedule of Future Meetings 

A. The next full board meeting is tentatively scheduled for August 26, 
which would involve preplan me~tings on the 25th. It was reportad 
that May 23 could be the date for an Executive Committee meeting, but 
was noted chat this date was not good for either SH.Hor HLZ. [It has 
since been decided not to hold an Executive Committee meeting in 
May.] An executive Committee meeting is tentatively scheduled for 
November 9. 

B. Future telecons were scheduled for 9 a.m. on Wednesdays. 
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MINUTES : CIJE S~eering Commitcee 

DATE OF MEETING: April 1S, 1993 

DATE MINUTES ISSUED: April 19, 1993 

PRESENT: Morton L. Mandel, Chair, Seymour Fox, Annette 
Hochstein, Stephen Hoffman, Ann Klein, Virginia Levi 
(Sec'y), Barry Reis, Henry L. Zucker 

I. The minutes of March 18, 1993 were reviewed. 

MLM indicated thac he would have a draft of, policy and procedure on 
travel to discuss with SF and AH at their meeting on April 18. 

Sf will talk with MU1 on April 18 about the etatus of fund development. 

II. Lead Community Status Reports 

A. A seminar is planned for May 10-12 in Cleveland. The agenda is 
currently being developed in consultation with the Lead 
Communities. Representatives from the three Lead Communities and 
the three major denominational groups will be present at the 
seminar. 

B. Work has begun on the preparation of an educators survey. 
Shulamith Elster and Ellen Goldring met vith representatives of 
Baltimore and Milwaukee to develop a first draft for review in 
Israel. The survey is to be administered in Milwaukee at the end 
of April and in Baltimore during May and a report is scheduled for 
release at the end of the summer. It is not yec clear how Atlanta 
will fit into this timetabl~, if at all. 

C. Shulamith Elster and Barry Holtz are wor~ing in each community to 
develop pilot projects and introduce the best practices concept. 

D. Baltimore is scheduling a formal launch of its commission for some 
time in June. 

E. Milwaukee's commission has been launched and a pilot project on 
best practices in supplementary schools is in the planning stages. 

F. Atlanta is holding its first commission meeting on April 20. 
Shulamith Elster, Ellen Goldring and B~rry Holt~ will be in Atlanta 
for t:hat and relaccd meetings. 

G. Discussion 

It was noted th~t final authority for decisions related to ClJE 
rests with MI-~ . Any major decisions will be made by him. 
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signment lt w3s suggested t.hat a PERT chart: be developed on which clear 
milescones for CIJE ar~ highlighted. This would provides frame of 
reference relative to our ideal and would allow us co focus on 
areas of concern in each community. 

It was noted that we should have a privacely agreed upon vision. 
'We can then adapt co the individual styles of the Lead Communities, 
as necessary, within our ovn frame of reference. 

III Activation of Board Coro.mitcees 

'We have tentatively est:ablished the following three board committees: 

Committee 

Best Practices 

Lead Communities 

Monitoring, Evaluation 
and Feedback 

John Colman 

Charles Ratner 

Esther Leah Ritz 

Barry Holtz 

Shulamith Elster 

Ellen Goldring 

It was noted that the ideal is for each commictee to work closely with 
the related project and to make all but final decisions related to it. 
Given our current staffing situation, this would mean three more 
"bosses" with no clear gvid.'.ince ~nd could ea5ily lead to confusion in 
the communities. 

It was suggested that we move slowly, beginning by having AH brief each 
of the three committee heads. We would keep them informed and see if 
they can be involved in some way. 

It was agreed that we will do nothing, for now, about inviti ng people 
to serve on these co1TIJ11ittees. 

IV . Letter from Mel Merians and Fred Gottschalk 

Reference was made to a letter dated March 2, 1993 from Fred Gottschalk 
and Mel Merians in which they note an absence of "the deliverers of 
Jewish education" in the governance structures of the three Lead 
Communities. 

It was reported that CIJE has been working with the ConservatiVQ and 
Orthodox movements to develop a pl.an for involvement in the Le.ad 
Communities. The Conservative movement (JTS and United Synagogue) is 
prepared to par~icipate at the appropriate time. Yeshiva University is 
also prepared to get involved, when app1'.'opriate. (There is no cohesive 
movement organization to bring inco the process.) 

The Reform movement has begun to work on a plan, but does not yet have 
a coordinated approach. The UAHC hQs hired Seymour Rosele to work on 
education issues. H~ and Sara Lee will be working together to develop 
an approach to the Lead Communities. 
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It was noted thal the Merians/Gottschalk letter is correct in its 
statement that: the Lead Communitj.es are not involving the denominations 
centrally. CIJE should be working "1ith the communities and the 
movements to orchestr~te a cooperative effort . 

It was noted that one item on the PERT chart discussed earlier would 
relate to the appropriate involvement of congregations. We will 
establish an ideal and compare it to the actual in each coIIUllunity. 

It was suggested that denominational involvement is a top priority and 
should be given more emphasis at this stage in the process. It was 
suggested that we develop a list of generic and unique needs for each 
community and then do a prioritization for each. This is all part of 
the PERT chart process. 

V. Organization Review 

A. Status of Ukeles Involvement 

It was noted that the tJkeles team had been very helpful to CIJE in 
preparing doc1.m1ents such as the program guidelines and planning 
guide. While we have no specific a!sigruient for them at present, 
we may wish to turn back to them in the long run. 

It ~as noted that, as a consulting firm, Ukeles & Associstes has 
set aside time £or CIJE and that we cannot simply walk away from 

sigmnent the arrangement . It was conclud~d that SHH would talk with Jack 
Ukeles, indicatin5 that we would like to keep him on the teAlll but 
have no illlillediate assignments for him, and explore an interim 
financial arrangement that he would find fair. 

,signuient 

;signment 

VI. Operations 

A. AGK will develop a system for preplanning conferences to clarify 
attendance and costs. 

B. for executive director of CIJE who was 
He will arrange £or himself and SHH to 

Cleveland. If he appears well 
Bernstein to check his references. 

HLZ is to call a candidate 
recommended by Mel Merians. 
interview this candid.'.lte in 
qualified, we will ask Phil 

C. HLZ will prepare a list of CIJE consultants, their proposed duties, 
areas of engagement, direct supervisors, and means of involving 
them. 

VII. Next Meeting 

The next meeting of the CIJt Steering Com.u1ittee is scheduled for 
Thursday May )3, 7;30 t:o 10:00 a.m. At that meetjng we wilJ discuss 
communications and consider organization rev iew. 
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D ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 
nr.,o (R£11. IM) ,.,.,Nrto ""C).U. 

ORIGINATOR/PROJECT LEADER VFL DAT£ 4/2/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

D£SCRIPTION 

Get draft of educators survey to Israel 
for review. 

Suggest to AH a list of critical 
educators in each Lead Community whose 
input to educators survey should be 
obtained. 

Check with local educators t~ see that 
the educators survey is on target. 

Circulate materials on the Baltimore 
"teacher specialist" concept to staff 
group. 

Provide the communities with a summary of 
opportunities for working with the 
orthodox and x-eform training institutions, 
as well as Melton in Israel . 

Check on status of letter drafted for use 
by Atlanta in introducing Claira 
Rottenberg and ~he monitoring, evaluation 
and feedback project. 

Let Atlanta and Baltimore know that 
Milwaukee plans ~o bring lay leaders~to 
the May seminar. 

With VFL, develop a calendar for how to 
proceed in each Lead Community, including 
a time line and assignments. 

Get input from each Lead Community for 
agenda for May seminar. 

Talk with AH about the cost of the 
educators survey. 

With EG, summarize recommendation that 
data be evaluated by a single person and 
discuss with AH. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SF. 

900'39~d .LSN I l 30NtlW O.L OM~d/3f!J/~31W3~d WO~~ 

DATE 
ASSIGNED 
STARTE.O 

3/31/93 

3/31/93 

3/31/93 

3/24/93 

DUE DATE 

4/4/93 

4/4/93 

4/4/93 

4/5/93 

2/22/93 4/9/93 

3/31/93 4/9/93 

3/31/93 4/9/93 

3/24/93 4/14/93 

3/31/93 4/14/93 

3/31/93 4/14/93 

3/31/93 4/15/93 

COMPLETEO 
OR REMOVED 

OAi""E 
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D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION Pl'!IOR!TY 

12. Contac~ the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff , 
f. Mark Lainer 
g . S. Martin Lipsec (with SF) 
h. Matthew Maryles 

13 . Arrange with Ellen Goldring and Roberta 
Goodman to meet with the Mi l waukee group 
in May to provide oral feedback on work 
they have undertaken. 

14. With SHH, devel op a plan for involving 
I denominations in each Lead Community 

process. I 
15 . With BH, discuss the Israel experience l program and determine whether this is an 

Aclanta/CIJE priority _ 
~ 

.. 

VFL . 

ASSIGNED 
TO 

(INITIALS) 

SE 

SE 

SE 

SE 

l00' 39!::ld 1SNI730Nt::IW 01 OM~d/3fIJ/~3IW3~d WO~~ 

DATE 4/2/93 

OATE 
ASSIGNEO 
STARTED 

2/25/93 

3/24/93 

3/31/93 

3/5/93 

,_ -

OUEOATE 

4/15/93 

4/15/93 

4/21/93 

4/30/93 

COMPLfTEO 
OR REMOVED 

OATE 

s0:s1 86, s ~dt::1 
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ORIGINATOR/PROJECT LEADER VFL DATE 4/ 2/93 

I PRIORITY 
ASSIGNED DATE COMPL£TED 

NO. DESCRIPTION TO ASSIGNED DUf CATE OR REMO\1£0 
(INITIALS) STARTED DATE 

i 

I 
l. Contact the following board members 

I 
SF 2/25/93 4/15/93 

in follow up to the February 25 meeting 
and send brief report to VFL: 

I 

a. Alfred Gottschalk I b. David Hirschhorn (with AJN) 
c. S. Martin Lipset (with SE) I 
d. Florence Melton I 

e. Isadore Twersky , 

2 . Draft a letter to David Hirschhorn for SF 3/24/93 4/15/93 
review by SHH, MlM, and HLZ indicating 
our understanding of his interest in 

I CIJE. 

I 

I 

~ 

-

.. 
. . 

I 

800 ' 39tld 1SNI7 3 GNtlW 0 1 GM~d/ 3 rJJ/~ 31 W3~d WO~~ 80 : St 86, 9 ~dtl 

I 
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NO, 

1. 

2. 

3. 

4. 

ORIGINATOR/PROJECT LEADER VFL 

OESCRIPTION 

Draft agenda for the May seminar for 
presentation to the Lead CoJlllllunities for 
their additions and comments. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. David Arnow 
b . Norman La.mm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

Seay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively. 

Work with CIIB Foundation to clarify 
relationship of Israel experience 
programs to Lead Col'IUllunities . 

. ' 

PRIORITY 
A$$1GNEO 

TO 
{INITIALS) 

AH 

AH 

AH 

AH 

600'39t;;d lSNI73QNt;;W 01 OM~d/3fIJ/~3IW3~d WO~~ 

DATE 4/2/93 

DATE 
ASSIGNED 
STARTEO 

DUE DATE 

3/24/93 4/9/93 

2/25/93 4/15/93 

1/28/93 ongoing 

1/28/93 ongoing 

COMPLETED 
ORR£MOV£0 

DATE 

s0:s1 86, s ~di:; 



0 ..... M., .. 1Nl:tHll AtA1..C.n ... .,onATIO ... 
$££ IU.IUGtMOO IWIUll. l'WC\' IIO, U 

tCt QJU)(ljjjD OIi TM£ COIUt!TION 
Of ffllS IObl R>l A RIIICrlOII-' W!£DCI! 

D ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 

EION CIJE STEERING COMMITTEE 
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ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

ASSIGNED OATE COMPl.£TEO 
NO. OESCRIPTION PRIORllY TO ASSIGNEO DUEOATE OR REMOVED 

(INITIALS) STARTED DATE 

l. Propose to Mllf. that he talk with Roy SHH 3/24/93 4/15/93 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

2. Contact the following board members SHH 2/25/93 4/15/93 
I in follow up to the February 25 meeting . 

and send brief report co VFL: 
. 

a. Charles Goodman 
b. Norman Lipoff 

I C . Charles Ratner 
d. Bennett Yanowitz 

I 
3, ~ith SE, develop a plan for involving SHH 3/31/93 4/21/93 I 

denominations in each community in CIJE. 

~ 

~ 

.. 
' 
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ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

NO. 

1. 

2. 

3. 

4, 

OESCRIPTION 

W~th SE, meet with Aclanta about a 
pilot project. 

With Ellen Goldring and Claire Rottenberg, 
present MEF projects to Atlanta's Council 
on Je~ish Continuity. 

With SE, begin work with Baltimore on a 
pilot project. 

, 
With SE and SF, prepare suggestions for how 
to proceed with pilot projects in Atl~nta, 

.. 

I 10' 391:::!d lSN I l 3GNl::::IW 01 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

BH 

DAIT 
ASSIGNED 
STARTED 

OUE OAT! 

3/5/93 4/20/93 

3/5/93 4/20/93 

3/5/93 4/29/93 

3/5/93 TBD 

COMPI.ETEO 
OR REMOVED 

DATE 

60:£1 86, 9 ~di::! 
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NO. 

l. 

2. 

738')0 (REV, I /H J ""'Nf!O IN u.U 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Arrange meecing for Mill with presidents 
and executives of CJF, JCCA and JESNA. 

Arrange second meeting co include CRB, 
Crown, Avi Chai, Wexner and other funders 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

MLK 

Ml.1{ 
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DATE 4/2/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 
ORRfMOVEO 

DATE 

1/28/93 TBD 

1/28/93 TBD 
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1. 

2. 

3. 

4 . 
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ORIGINATOR/PROJECT LEADER 

OESC/llPTION 

Yith SE, develop a calendar for how to 
proceed in each Lead Community, including 
a time line and assignments. 

I PRIORITY 

I 

Set dates for board and executive commiccee • 
~eetings through February 1994. 

Prepare a memo briefly outlining the 
roles of che 3 board committees and 
inviting board members to sta~e their 
preference. 

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations. 

, . 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 
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DATE 4/2/93 

OATE 
ASSIGNEO 
STARTED 

DUE DATE 

3/24/ 93 4/ 14/ 93 

2/25/93 4/14/ 93 

2/25/93 4/14/93 

2/25/93 TBD 

COMPLETED 
OR REMOVED 

DATE 

0t : st 86, 9 ~dtl 
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1. 

2. 

~(lll\'.1119)1'1!.N'Tl.0 ,. uu 
ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

DESCRIPTION I 
ASSIGNED I DATE 

PRIORITY TO ASSIGNED DUE DATE 
COMPLETEO 
OR REMOVED 

DATE 

Contact the following board members 
in follow up co the February 25 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
b. Ludwig Jesselson (with AJN) 
c. Richard Scheuer 

, 
Consider grant request from Cl.AL at an 
appropriate time. 

I• 

(INITIALS) STARTED 

2/25/93 4/15/93 

MLM 3/30/93 TBD 
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ASSIGN€0 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DATE 4/2/93 

OUEOATE 
COMF'\.ETED 
OR REMOVED 

OATE 

~---lf------------------------,-----+------,1------+-----,...-----1 

l. Concacc the following board members A.IN 2/25/93 : 4/15/93 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. Maurice Corson 
C. David Hirschhorn (with SF) 
d. Ludwig Jesselson (with Ml.M) 
e. Henry Koschitzky 

. . 
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ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following board members 
in follow up co the February 25 meeting 
and send brief report to VFL: 

a. Lester Pollack 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AR 
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DATE 4/2/93 

DATE 
ASSIGNED 
STARTEO 

OUE OAT£ 

2/25/93 4/ 15/93 

COMPLETED 
OR REMOVED 

OATE 
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ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

NO DESCRIPTION 
ASSIGNED l OATE 

PRIORITY TO ASSIGNED 
(INITIALS) STARTEO 

DUE DATE 

1. Contact the following board member in HLZ 2/25/93 4/15/93 
follow up to the February 25 meeting 
and send brief report to VfL: 

a. John Colman l 
2. Encourage .MI.M to talk with Corley Goodman I HLZ 3/24/93 4/15/93 

prior to scheduling of a meeting with the 
presidents and executives of C;JF, J CCA 
and JESNA. 
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AGENDA 
CIJE STAFF TELECON 

tJed., March 31, 1993 
9:00 AM (EST) 

Expected Participation: Shulamith Elster, Seymour Fox, Steve Hoffman, 
Barry Holtz, Ginny Levi, Shmuel tJygoda, Henry Zucker 

I. 

II. 

Review Minutes and Assignments of 3/24/93 

Report on Baltimore meeting on educators survey 

III . Update on each community, including status of: 

A. Best Practices Project 

B. Pilot Projects 

C. Monitoring, Evaluation & Feedback 

D. Mobilizing the community 

1. Leadership mobilization (lay leaders, educators 
rabbis, professionals) 

Assignmenc 

VFL 

SRE 

Baltimore: VFL report on conversation with Sara Lee 
[The denominacions and Lead Comm~nities] 

2. Launching local commissions 

3. Hiring full-time projQct directors 

IV. Plans for May Seminar 

A. Preparations 

B. Involving communitiQs in planning 

C. Schedule 

V. Define function of Board Committees VFL 

A. Lead Communities Committee 

B. Best Practices Committee 

C. Monitoring, !valuation & Feedback Committee 

D. tJhat about a Finance Committee? 

VI. Confirm next telecon 

tJed., April 14, 9:00 a.m. (EDT) 

Z00'39t,d lSNI73GNt,W 01 OM~d/ 3fiJ/cl3IW3cld WOcl3 81 : 01 86, 08 clt,W 
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MEMO TO: 

FROM : 

DATE: 

CIJE Steering Committee 

Virginia F. Levi ~ 
March 30, 1993 

---------------------· --- -- ----- ------------ ·· · ··· ····-----------

This "'ill confirm plans for C!JE Steering Colllll:ittee meetings at 
7:30 a.m. on the following dates: 

Thursday, April 15 

J Thursday, May 13 

'Thursday, June 17 

Friday, July 9 

Wednesday , August 4 

/ 

Seymour Fox and Annette Hochstein will participate via telecon, 

,,-



0 "'"'EMIEF< 1NOUSTR1.0.1,. ""'"'"'""'"-rlC'N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

'3$90~ 1189)Pltll<TECINU,U 

FUNCTION ClJ E: STEERING COMMITTRE 

~ ~ IWIUAL lllUCY IIO. U 
FOa CIJIDWNES Oii lltt: COllt\fllOII 

or nus l'Otll FOi A fUHCIMlll,11.StllflllJU: 

1----- ---------------------------~ 
SUBJECT/OBJECTIVE ELSTER. ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 
..----,,----------~-------"'----------,---·"~--.-----,-----,--------.--------4 

NO. DESCRIPTION PRIORITY 
ASSIGNED 

YO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

OUEDATE 
COMPLETEO 

OR REMOVED 
DATE 

,.--__Jf------------------------+---··-r-----t-----+-----t------f 

1. 

2. 

3. 

4 . 

5. 

6. 

7. 

Circulate Ellen Goldring's letter to 
Steve Gelfand describing the monitoring, 
evaluation and feedback project to staff 
group. 

With VFL, develop a calendar for how to 
proceed in each Lead CollUllunity, including 
a time line and assignments . 

Circulate materials on the Baltimore 
Nteacher specialist" concept to staff 
group. 

Provide the communities with a summary of 
opportunities for working with the ! 
orthodox and reform training insticut:ions, : 
as well as Melton in Israel. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b. Susan Crown 
C. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff ~ 

f. Mark Lainer 
g. s. Martin Lipset (with SF) 
h. Matthew Maryles 

Arrange with Ellen Goldring and Roberta 
Goodman to meet with t:he Milwaukee group 
in May to provide oral feedback on work th~y 
have undertaken. 

Wit:h BH, discuss the Israel experience 
program and determine whether this is an 
Atlanta/CIJE priority. 

SE 3/24/93 3/31/93 

SE 3/24/93 3/31/93 

SE 3/24/93 4/2/93 

SE 2/22/93 4/9/93 

SE 2/25/93 4/15/93 

SE 3/24/93 4/15/93 

SE 3/5/93 4/30/93 

'----'------------------------·~'-------'----.......... ----~---~-- - -
800 ' 38tld lSN1730NtlW Ol 8! :01 86, 08 ~tlW 
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0 l"AEMIEA INOUSTAIAI.. CORPORATION 

• ASSIGNMENTS 

SU ~DIT IWIU.U. lal,IC'I !IQ. t.5 
fOI Ctill>WIIES Oii lltf. QOlll'\fllCII 

OfllllSFCill RlltA RU1Cll011&1.stllll)Ulf 

D ACTIVE PROJECTS FUNCTION CIJE STEER.ING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

73800 c,l<V. 1/lfll PIIIHTfD 1H U.U 

ORIGINATOR/PROJECT LEADER VFL DATE 3/ 25/93 
ASSIGNED DATE COMPI..ETID NO. DESCRIPTION PRIORliY TO A$SIGNEO OU£0AT£ OR REMOVED 
(INITIALS) STARTED OATE 

1. Contact the following board members 
in follow up to the February 25 meeting 

SF 2/ 25/93 4/ 15/ 93 

and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn (with AJN) 
C. S. Martin Lipset (with SE) 
d. Florence Melton 
e. Isadore Twers:t<:y 

2. Draft a letter to David Hirschhorn for SF 3/ 24/93 4/15/93 
review by SHH, MLM, and HLZ indicating 
our understanding of his i nterest in 
CIJE. 

. 

P00 ' 39t;d lSNI 7 3GNt,W 01 GM~d/3fIJ/~3IW3~d WO~ ~ Pl : 0 1 86, 08 ~t,W 
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0 "<>cMlc ... tNOUSTAIAL COR,:,OAAT10N 

D ASSIGNMENTS 

SfI II.Wi:EIIOO 11.UUW. POllt'I IIQ.15 
IOC WIDWIIES 1)11111( COllfUTlOII 

OF TltlS fll«lf FOi! A RlllJ:1-SQl!!JOI.E 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEF.RING COMMITTEE 

D FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE HOCHSTEIN ASSlGNMENTS 

13890 IRE\' )Jell) PRINTEI) JH U.5.A. 

NO. DESCRIPTION 

ORIGINATOR/PROJECT LEADER VFL 

PRIORm' 
ASSIGNED 

TO 
(INITIALS} 

DATE 
ASSIGNED 
STARTED 

DAiE 3/25/93 

DUE DATE 
COMPI..ETED 
Oft REMOVEO 

DATE 

1----1------------------------ .. ----1----+----+------+-------l 

1. 

2. 

3. 

4. 

Draft agenda for the May seminar for 
presentation to the Lead Communities for 
their additions and comments. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

Stay in close touch ~ith field researchers 
to be sure they are serving CIJE needs 
effectively. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Co=unities. 

AH 

AH 

AH 

S00'38t,d lSNl73GNt,W 01 GM~d/3flJ/~31W3~d WO~~ 

3/24/93 4/9/93 

2/25/93 4/15/93 

1/28/93 ongoing 

1/28/93 ongoing 

vi : 01 86, 08 ~~w 



0 .,,,u:Mll:1-1 INOU9l'A1A1- CO~POAATION 

D ASSIGNMENTS 
FUNCTION CIJE STEERINC COMMITTEE 

& ~EIIT IWIU,11. rc.JcT IIQ. t.S 
fOII ClllOOJllfS OH lltf CQllflf11III 

ot !!11$ - FOi A IUMC!Nllll. SO![l)Ul! 

D ACTIVE PROJECTS 
0 RAW MATERIAL r-------------------·-------------1 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

13890 (JllV. l/801 PRIHTED IN U"S.A. 
ORIGINATOR/PROJECT LEADER 

NO. OESCRIP'TlON PRIORITY 

1. Ask Daryl Friedman about the status of 
lay participation in the Lead Community 
activity in Baltimore and encourage him 
to involve David Hirschhorn. 

2. Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

3. Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Norman Lipoff 
c. Charles Ratner 
d. Bennett Yanowit:z 

900'391::,d 1SNI73GNl::,W 0.L 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

DATE 3/25/93 

OATE 
ASSIGNED 
STARTE.D 

3/24/93 

3/24/93 

2/25/93 

DUE DATE 

3/31/93 

4/8/93 

4/15/93 

COMPlIT£0 
OR REMOVED 

DATE 

Sl :01 86, 08 cl::,W 



0 P~IIMttlA IN0u9T •'IIAL co .... o .... moN 

D ASSIGNMENTS 

SE£ IWIAWIOO IMMW.l!llt'r llQ. U 
fOI QJIOlilllll OIi THE COIUUTIOII 

Of' TIIS Rlllll fOC l RI- lOllllllit 

• ACTIVE PROJECTS 
D RAW MATERJAL 

FUNCTION CIJE STEERING COMMITl'E£ 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS 
13"0 I~ 1/eo, fjl!HTII) IN U.U 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

l. With SE, meet with Atlanca about a 
pilot project. 

2. With Ellen Coldring and Claire Rottenberg, 
present pilot projects to Atlanta's Council 
on Jewish Continuity. 

3. With SE, begin work wi th Baltimore on a 
pilot project. 

4 . With SE .and SF, prepare suggestions for how 
to proceed with pilot projects in Atlanta . 

VFL 

ASSIGNEO 
TO 

(INrTIALS) 

BH 

BH 

BH 

BH 

l00" 39t;;d lSNI7 3GNt;;W 01 GM~d/~f J J/~3IW3~d WO~~ 

DATE 3/25/93 

DATE 
ASSIGNEO 
STARTED 

3/5/93 

3/ 5/ 93 

3/ 5/ 93 

3/5/93 

OUEOATE 

4/ 20/93 

4/20/ 93 

5/15/93 

TBD 

COMPLETED 
OR REMOVED 

DATE 

£1 : 01 86, 08 ~t;;W 



0 "'R>=M1c<=t INOU9T~IA'- CORPORATION 

D ASSIGNMENTS 

S[£ IWIAl:OlOO IWUJAI. IIOOCT 110. U 
R)lt WIOWll£S OIi Tlil COIU'l.ffi)II 

Qf T!IIS FOUi RIA l f1IIICTl0IIII. SCIIIDUl.f 

D ACTIVE PROJECTS tUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJEC11VE KRAAR ASSIGNMENTS 

73'90 (llrl, 11891 Pl!IHTEI> IN U.U 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

l. Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA. 

2. Arrange second meeting ~o include CRB, 

Crown, Avi Chai, Wexner and ot:her funders 

VFL 

ASSIGNED 
TO 

{INITIALS) 

MLK 

MLK 

800'39t:id 1 SN I 7 30Nt:iW 01 OM~d / 3fl)/ ~3 I W3 ~d W0~3 

DATE 3/25/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 
COMPUTEO 
OR REMOVED 

DATE 

1/28/93 TBD 

1/28/93 TBD 

9 I : 0 I 86 , 08 ~tJW 
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o .... EMIER INOv .. r .. , ....... COf'1POnAnON 
SH IWIAGDlalT IWIUM.IUJC:T 11G. a.5 

10t (illlDIDlltt OH Tit£ CDllltfllOII 
OF Tltl$ ~ fOt A RIIICTIOiw SQiEAA.e 

·, 

.. 

• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

73890 11!£V. IJMl l'llllfTU> IH U.M 
ORIGINATOR/PROJECT LEADER 

NO. 0£SCRIPTION PRIORITY 

1. W'ith SE, develop a calendar for how to 
proceed in each Lead Community, including 
a time line and assignments. 

2. Design meeting planning process and pull 
raw materials out of minutes to use for 
planning. 

3. Set dates for board and executive COllllllittee 
meetings through February 1994. 

4, Prepare a memo briefly outlining the 
roles 0£ the 3 board committees and 
inviting board members to state their 
preference. 

5. Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations. 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

vn. 

VFL 

600'39tld lSNI730NtlW 01 OM~d/3fl)/~3IW3~d WO~~ 

DATE 3/25/93 

DATE 
ASSIGNED 
STARTED 

3/24/93 

3/8/93 

2/25/93 

-
2/25/93 

2/25/93 

DUE DATE 

3/31/93 

3/31/93 

3/31/93 

4/1/93 

TBD 

COMPt..ETED 
ORREMOVEO 

DATE 

91 :01 86, 08 ~tlW 
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0 0:-AEM,ER 1NOUSTF'I"" COQC'ORATION 

D ASSIGNMENTS 
0 ACTIVE PROJECTS 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

733'l0 1REV, l/89) l'Rlmto IN V ,. .. 

NO. OESCRlPTION 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INlflALS) 

DATE 
ASSIGNED 
STARTED 

SU II.WCfMelT ~ l'C»JCT -0. &5 
fl)t QJUUH!:s Cl! lllf: aJllftflDI . 

Of lltl$ f()C)I rot A F\l~!!Otfl)U(£ 

DATE 3/25/93 

OUEOATE 
COMPLETED 

OR REMOVED 
DATE 

l. Contact the following board members MLM 2/25/93 4/15/ 93 
in follow up eo the February 25 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b . Max Fisher 
b. Ludwig Jesselson (with A.IN) 
c. Richard Scheuer 

010 ' 38 1::l d lSN I 7 3GNl::lW 01 GM~ d / 3fl) /~ 3 IW3~d WO~~ 91 :01 86, 08 ~l::lW 



0 PREMIER INOUMrA1AL. CCAPO,.ATION 

• ASSIGNMENTS 

m: iWi.lWIOIT IWIIIAI.NIJC'f IIO. u 
11)11 6UIO(llll(S Olj Tit( eoMflfllOII 

Of nus Rlb R)I A fllllCTIOIUl Sl:H8)0li 

D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS 

NO. 

l. 

73-(PCY. l/891r>flllff'll)1HIJ.U. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

A. 
b. 
C. 

d. 
e. 

Mandell Berman 
Maurice Corson 
David Hirschhorn 
Ludwig Jesselson 
Henry Koschitzky 

(with SF) 
( with MLM) 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AJN 

l 10 '391dd lSNI73GNldW 01 GM~d/3rIJ/~31W3~d WO~~ 

DATE 3/25/93 

DATE 
ASSIGNEO 
STAATEO 

OUEOATE 

2/25/93 4/15/93 

COMPI.ETID 
OR~OVED 

DATE 

LI :01 86. 08 ~ldW 
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0 P"'EMIEFI INOU6TRI.O.I. <.OO"'PO .. .O.TION 

D ASSIGNMENTS 

SU: IWIIIWIEJIT IWWAI. Nll.lCT NO. t5 
ll)t QIIDEUM:S Qlt TIit t:Ol6fUlloll 

Of TliCS R)I"' FOi A RINCllOIIAI. SClifDIJU' 

• ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITIEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

1. 

73800(JIEV. l/8!>)1'1!>~TED IN U.U. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following board members 
in follo~ up to the February 25 meeting 
and send brief report to VFL: 

a . Lester Pollack 

1 <:;Nf7-=l<1NHW ()I 

PRIORflY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

AR 

DATE 3/25/93 
DATE 

ASSIGNED 
STARTED 

DUE DAT£ 

2/25/93 4/15/93 

COMPLETED 
OR REMOVED 

OATE 

) I : c;\l P.R. c;\P. >4HW 



0 .... EM, ... , NOUSYC10A1.. co1•11••0 =.o.roc !N 

• ASSIGNMENTS 

Sil IWU&DWIT IIMUM. l'OtD liO. l5 
Rll lilJIOWHU OIi TH£ COllftfJ10II 

Of lltlS Hlll1I Rlll ~ AAIQIOIW.SQIIJ)lj(f 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEER.ING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2 . 

738'JQ (llt,/ 1/891 l'lll~T[O •~ UU 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL : 

a . John Colman 

Encourage MU! to talk wi t h Corky Goodman 
prior to scheduling of a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

I ~1-J T 7 :.1HJHl,I t"'I I 

I PRIORITY 

VFL 

ASSIGNED 
TO 

ONtTIALS) 

HLZ 

HLZ 

DATE 3/25/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/ 25/93 4/ 15/93 

3/ 24/93 4/ 15/93 

COMPt.ETEO 
OR REMOVED 

DATE 

) I : f;IJ Pk Ol!=' ~HIJ 



TO: FAX NO. c > '/9 - ?.S-/ FROM: FAX NO.~~ A</ - ~ $i· 
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NameAl,J € TC'= r;1:,c q.src/,,t/ Name <;: /.,,.../ ,,..,J y L.e VI . . 
Co,:npany ________ _ Company ____ _ _ __ _ 

Street Address ______ _ Tele. No. ( ) _____ Ext. __ 

, I I 

State Zip Country 

·-·---·· --· 



29 '::I;;! lb ! .31::l t"KVl'I r-~ c. r11c.r,.,-,,..,._,, "w"' 
~b/~~~~ ~~: 4~ 4V404Ui 1oi 

Dear 

A$ you may know, Atlanta has been selected by the Council for 
Initiatives in Jewish Education (CIJE) as one of three lead communities 
in Jewish education in North America. An underlying goal of the Lead 
Communities Project is to foster Jewi&h continuity through Jewish 
education. Essential to this goal is mobilization of the Jewish 
community behind Jewish educational efforts. 

One part of the collaborative effort between CIJE and the Atlanta Jewish 
t'Ommunity is the CIJE Monitoring, Evaluation, and Feedback project. 
The purpose of this project is to document the process and 
implementation of efforts in Jewish education made by Atlanta. Claire 
Rottenberg is the field researcher for Atlanta. As part of the effort at 
documentation, Oaire will be interviewing a w1de-range of 
community members, including lay leaders, rabbis, educators, parents, 
and students. She also will be observing Jewish educational programs 
and meetings related to Jewish education in Atlanta. As part of her 
role, Claire will be contacting many of you to discuss Jewish education 
in Atlanta during the course of this project. She looks forward to a 
collaborative effort between CIJE and the Atlanta Jewish community. 



DRAFT 3/29/93 

AGENDA 
CIJE STAFF TELECON 

Wed., March 31, 1993 
9:00 AM (EST) 

Expected Participation: Shulamith Elster, Seymour Fox, Steve Hoffman, 
Barry Holtz , Ginny Levi , Shmuel Wygoda , Henry Zucker 

I. 

II. 

III. 

IV. 

V. 

VI. 

VII. 

Vlll. 

Review Minutes of 3/24/ 93 

Review Assignments of 3/24/93 

Report on Baltimore meetine on educators survey 

Best Practices Project 

Filo~ Projects: What do communities want? 

Monitoring, Evaluation & Feedback: Anything new? 

Mobilizing the community 

A. Leadership mobilization (lay leaders, educators 
rabbis, professionals) 

VFL report on conversation ~ith Sara ~ee 

B. Launching local commissions 

C. Hiring full-time proj ect: dirQctors 

Board Committees 

Help to define function of board committees: 

A. Lead Communities Committee 

B. Best Practices Committee 

C. Monitoring, Evaluation & Feedback Colll[llittee 

D. What about a Finance Committee? 

IX . Confirm next telecon 

Wed., April 14, 9:00 a.m. (EDT) 

Assignment: 

VFL 

VFL 

SRE 

BH 

SRE 

SRE 

??? 

VFL 



TO: 

FROM: 

DATE: 

MEMORANDUM 

SF & SW 

AH 

MARCH 22, 1993 

RE: CIJE -- LEAD COMMUN ITI ES 
DESIRED OUTCOMES -- MARCH-SUMMER 1993 

We need to get started in the lead communities on the following 
elements: 

A. Joint work -- CIJ E- LC Now 

1. Develop pilot project 

2. Best practices in supplementary school 
a. Present to various audiences 
b. Work with educators and lay people 

3. Goals project 
a. Work with training institutions and school people 

4. Relaunch the monitoring, evaluation & feedback project 
a. The l i ves of educators and first complete r eport by 

the summer 

B. Process & Set-Up 

H
N 11_?.e 

1. ~ full-time project director 

2. Launch local commission 

3. Set-up task forces 

4. Do educators' survey 

5 . Mobili ze the leadership 
a. Presentations to lay people 

rabbis 
educators 
professionals 

6. Work with training institutions 

2 



C. 

1. 

2. 

3. 

D. 

1. 

2. 

3. 

4. 

5. 

We will, in addition. do the following: 

Provide expertise 

Help with new hires, if required 

Help with training institutions 

Process at CIJE Level 

Board 

Sub-comittees 

Funding/fundraising 

Work with foundations 

P.R. 

E. Set next planning seminar date and launch work with training 
institutions and LC together 

3 



From: PHONE t--lo. A~ .08 1993 8 : 19AM P01 

~ ) r 
I --

Council for Initiatives 
• ,n 

Jewish Education 

To: 

Company Name: 

Phone Number: 

Fax Number: 

---··--
If there are any problems receiving 

this transmission plec:tse call: 

301-230-2012 



From PHONE No. 

Me.morand.wn 

TO: SQymour Fox and Ann~ttQ Hochat~in 
Fromt EllQ.X\ Coldring and Shulamith 
RE~ Educator SurVQY! DRAFT 
DATE: Ap~il 8, 1993 

Apr. 08 1993 10: 18Pt1 P01 

Here is the fir~t draft of thQ Educator I Survey. Ple~ae. note the 
following as your review. 

1. The.re are eight topico included in the Gurvcy. The placcrnont 
of thia topics aa 111ell as t.he individual i.te.ms within these. topics 
will be carefully considerod and wo welcome your ~uggustions. 

NOTE: Oiar~gard th~ nwnb~ring 
arQ for our rQferencQ ag WQ 

obviou~ly , b~ r~numhQr~d . 

of th~ individual 
work and all 

queation3 they 
qu~stions will, 

2. This is NOT in final surv~y form . There needs work to hav ~ 
consistent response modes, graphic work etc. We solicit your 
comments an~ Rugg~ations . 

3. A uniform cover letter needs to be draftod and it muBt inoludQ 
an explanation of the projGct. 

4 . On item # 2 \lnder the part-time/full-t.ime se.cl!on we dicl not 
know if we should rank or scale. What do you \.hink? 

5. Like.wiee. in the &etting &ection, do you t.hink t.eacb~i:$ ::Shuulu 
re.fe.r to their first and sec ond school a a~pl:lt:l;ltely? In LA 30% of 
the teachers taught in more \:h,au une. school am1 we know that in 
Bal t.imore the.r~ are many who do work in more them one setting. 

W~ will speak with you soon. 

s. 



From PHONE No. Apr. 08 1993 10:18PM P02 

1 

EDUCATORS SURVEVt LtAD COMMUNITIES rR03CCT 

ATTITUDES 

This g,-oup rd' 'l''"'c.t:innc; .qc;lf. 

education. 
a.bout your OT Jewish 

74. P~n~lP hPcome 3ewigh educQtora for~ v~ri~ty of reasona. To 
what e x tent WQr~ thg following reasons importQnt to you whon 
you fir~ t made a decision to antcr the flcld of Jewish 
educ:ation? 

( 1) VEffY i mf'n,-1:.:int. (2) ~omewhat impc.,r t:ant 
(3) aomawhat unimport~nt (4) vsry U\"'limpurto.n t 

~ - s@rvice to th~ Jewish community 1 2 3 4 

b. supplementary ineome 1 2 3 4 

c. part-\im~ n~turw of thg profe~sion 1 2 3 ,, 
d. working with childre n 1 2 3 4 
e. tea.chi '"'IJ ahn, d: .111rl~ 1 c.m 1 e 3 4 

f . 1~~r ning more about Judaiam 1 a '.3 4 
g. r~rn~nit:inn ~~ ~ te~r hPr 1 2 3 4 
h . n~~nrtunity for carger advancemen\ 1 2 '.3 l, 

5 . The following i tDmG d~•l with th~ policy-making pr0c~sses in 
.J&>wi,;.h educ:.ati.on. Pl~a.se indic::.ita the cutcnt tci whic.h you 
,;,.gr5i1ot or diG.lg1-ee with eac.:h o f the follow i ng ot.c:\tc.-mcntc.1 

(2 > Agree (1) AgrPP ~tr~ngl y 
(3) Disa.gree (4) Di»aqrea Strongly 

a. Teachers $hould have a greater 
G~Y in the way thinge are done in 
their sc:hool-.:.. 

b. Taachar• • hould h•v• an opportunity 
to particip~te in deTining schoPl 
goal~~ objectives and priorili~»-

c. T••c:hlilr. gene1-..t lly l1ciiY~ .i:.111 oppo,- tunity 
to pa.rticipate in cu~riculum pl,;,.nning. 

d . Dc~ic ion-makars may ask ~or te•chers' 
advise before they make a decision, GuL 
they do not Yeem tP g i va twacl ,w1 1=. ' 

rocommendatione ~erious c:onsiderat iun. 
e. Te•c:her~ alro~dy have ~nough work to do, 

wit-ho1.1t- getting involved ir, 1-'ul i.1:.y-
m,;,.l-: ing. 

1 

1 

1 

1 
1 

e 

E! 

e 
e 

3 

3 

3 

:3 

1. Would you• dec;oribc you1:~ali: ao having a ca:i.-~c,i: .i.u Jewieh 
education? 

Ne, 2 

4 

4 

4 

4 
4 
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3. Below is a list of individuals with whom 
opinion how ie Jowioh education regarded 

you interact,ln your 
by each of 1..11~ 

a. 
h. 
c, 
d. 
El' 
f. 

following? 
(1) with great respect 
(3) with lit~lR res~~ol 

Most other Jews 
Most rabbi:s 
Most of your students 
Most parents of the children 
Lay leaders of your· ,H,hool 
Your family 

(2) with .!i.Q.!lW. respeot 
(~) with no re~peot 

1 2 3 4 , ?. ::! ,. 
1 ?. 3 "' you teach 1 2 3 4, 

1 2 3 4 
1 2. 3 "' 

32. The f ollowing items deal with different a5p0cto of th~ life 
of a Jewish educator, plea&~ indicate how oatinfiod you are 
with each af the following: 

a . 
h. 
c. 

d. 

e. 
f. 
8· 
h. 

i. 
.5. 
k. 
l. 
m. 
n. 
o, 

(1) vary s.tisfi~d (2) somewhat catiofiod (3) ~omewha~ 
dissatisfied (~) vary dissati~fied 

student attitudes t.owa:rdR Jewieh education 1 2 3 
t'lt.udent behavior l ;,, ~ 

feeling part of a community of fellow 
teachers 1 2 3 
beine part of a larger Jewiah community , 
such as a sy11~gog,1R 1 2 3 
si.,pport fr,;,m 'lho r,,rincipal or auperv.tsor 1 2 3 
number of houre of teaohios ovllilo.blo 1 2 3 
salary l 2 3 
statu:1 accorded to you ae. a teal:he.I.' l,y 

par8nts and studemL~ 1 2 3 
phyeical plant and f <:\u.i..l l Llt1 i:, l 2 3 
servins as a mE1ntor 1 2 3 
beins a protogo 1 2 3 
availability of l:•~~UU.I.'<.:tl!::! l 2 3 
benefit.a 1 2 3 
statue aooordcd you ae a teacher 1 2 3 
ot.h@tr (speolfy) 

EXPERIENCE 

4 ,. 
'4, 

Ii. 

"' 4, 

t,. 

i. 
'¼ 
4, 

"' 4, 

L. 
4 

The following set of l.Lt1111~ d.::;k about your cur:r-ent and prior 
ex~er-ienco in Jewit,}1 t:tUUl;dL1on: 

6G. For eClluh u( the following 3ettings indicate all positions Y<.>u 
have h~lu in tha,: setting and the total number ot years in 
eaoh J:"'ooiti<.,n: 

Setting Pv"' .i·Livn 

DUPPLEMENTARY SCHOOLS 
Aide 

Number uf yeaJ:-s 
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DAY SCHOOLS 

Day or Raaidantial 
Camp 

JCC 

PreSchool 

Informal education 
Youth wo-rk 

Adult eduC":at.ion 

Teacher 
Supervisor 
Specialist 
Principal 
Other 

Aide 
Teacher 
Supervisor 
Specialist 
Principal 
Other 

Counselor 
Specialist 
Unit leader 
Division head 
Director 
Other 

Group worker 
Program Director 
Departman1·. hRrtd 
Pireotor 

Aseist~nt teacher 
Teacher 
Director 

ero'I.\~ advisor 
youth director 

Teacher 
Program Direotor 

68. What. po~.i.t.iong have you held in general oduco.t.ion? 
( Circle a11 t.hat apply) 

Position Total number of YAArs 
) . NAver worked in general education 
2. Aide 

8 
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3. Teacher 
4.. Librarian 
5 . Spec ialist 
6 . Couns elor 
7 . Supervi5or 
8. Principal 

______ ., ___ _ 
9 . Other ________________ ·~--~-

15 . Please indicate how many years of total work experience yo\l 
h.:,.vc hl\d in c.:\Ch of tho following areas of Jewish ec:h.1oation . 

No . of Years 

a.Supplementary (afternoon or Sunday) ~chools 

b . Day School 
c,Jewish camps 
d . Jewish pre-schools 
e Adult education 
f.Informal Jewish education/youth groups 
i,Other Jewish education (epeoify) ___ _ 

4 

18. Please indicate how many years you have been in your CURRENT 
setting , includin~ this year . 

19. How many years have you b e en working in this community, 
1ncluding thjs year? 

20 . How many yoars IN TOTAL lu3ve you been working in the field of 
Jewish education, inoludins thic yo~r? 

TRAINING AND STAFF DEVELOPMENT 
The n a xt ~lil t of quei.tion s a.gks ~bout: your trD.ining .ind .t.a:ff 

development ew p P r iPnr A . 

7~.A. Tn yr-111r first posi t ion ~.. .- m~w g duc:a.tor 
education did you 1· a c wi.vo .:.ny of the fol lowing kind of 

Ya • (1) No 

~- l • • • on p len n ing 9kills 1 e 
b . cl~~~room m~n~gement skill~ 1 e 
~. ~ eedb~ck from the pr i n~i p~l/ 9upe rvisor 1 2 
d . in-service training in content areas 1 e 
e . intarActions with oth er t e ache r~ 1 2 
~- • t • ff d a v wl opmen t 1 2 
g . c l ear ~rticuletion o f school 1 e 

go~l~/objactivv s 

in Jewi,z;h 
!;'..Upport ; 
( ~) 

75.B. A:; o. new e ducator in Jt:!wi~I, li.'Uut;ation to wha.t extent did 
you receive h~lp from the fo llowing : 

(1) Nei!ver <2> Sel '11.1111 <3> Occ:a~ional ly < 4 > Fr equt.'\t t, 1 y 
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a. c:olleagueG l 
b. supel-v isors 1 
C: • princ:ipal 1 
d. rabbi Cs) 1 
e. parent5 1 
L l ""Y l R~rlfDrfih 1 p 1 
Q. c:Elntral ac;;iemcy 1 
h. prof&Jiiliil.Onti.l organi4~tion 1 

i. tex tbooi~s 1 
j • curriculum guides 1 
k. workshop& 1 
l. other published materials 1 
m. confere1,c:es 1 
n. formal coursework 1 

53. How proficient are you in Hebrew? 
Circ:le one. 

1 fluent 
2 moderate comprehension 
3 limited comprehension 
4 not at al I 

2 3 4 
2 3 4 
E 3 4 
2 3 4 
2 3 4 
2 3 4 
2 3 4 
3 9 4 

2 3 4 
2 3 4 
e 3 4 
2 3 4 

2 3 4 
2 3 4 

9. Tn a typical year clrg you requi r~d to attand in-~Qrvi c~ 
workshops? 

Veg; l No 2 
How mai,y? ___ _ 

JO. Tn the l~st two years have you ~ttended lo~al workshop~ 
beyond the r9qui rod OMQ~ in any o~ ~he followin~ ar~~~e 

Yes(l) No ( 2) 

a. Judaic subJect matter 1 2 
b. Hebrew language 1 2 
c. T9ac:hing methods 1 2 
d. Classroom management 1 2 
e. N6iw curricul a 1 2 
f_ Art/rlr~m~/music work&hop~ 1 2 

5 

Q• Othar (speri~y) ····---------------------·-------------------... 
11. How useful wPrP thn works~op~ in h glping you pcrfbrm your 

job? 

1. Very help'ful 
2. Helpful 
8. :somewhat helpful 
4. Dirl nnt attend 
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a. Judaic subject m.:d:i:i=or 
b. Hebrew iAn1J1t"qe 
C • Tecichinq mP +:hr, rt c=. 
d. Class1~oom managem,=;,ni: 
e. New cun-icula 
f. Art/drama/music wnrk~hops 
Other (specify) 

1 
1 
1 
1 
1 

12. Durino t.hP rabt twelve month~ did yous 

2 3 
2 3 
2 ::i 
2 3 
2 :=i 

Yes(l) 

a. Attend a cour~P in 3t~aic~ Dr Hebrww 
at a univarsity, 1:nnim11n1ty c:i;,nt:ar or 
synagogue 

b. Part.~rir~te in a priv•ta Judaic~ 
or Hebrew study grnt tr, 

c. Study Judai~~ nr HPhrPw on your own 
d. P~rt.icipate in ~OmQ othwr 0"- 9Ding ~o~m ~~ 

Jewish study (Specify) ______________________ _ 

4 ,, 
,, 
4 
{~ 

1 

1 
1 

1 

No <2> 

2 

2 
2 

2 

13. Ovprall, how adsquat~ arA th9 opportunities for profession~! 
arowth and d~ve lopm~nt o~fered ih your community? 

1. Very adequate 
2. Somewha i: AriPri• •«" t.p 
3. Somewhat inadequAt.P 
4. Very inadequate 

14. During thP ri~~t twelva month~ did you: 

Yee ( 1) No ( 2) 

a. part i r- j p;:d:fa in an l cir .ual AY.p&i- ienc:e 1 2 
b. att@1-id a retreat 1 ~ 

C: • o.ttend A nAt.in,-ial confGrancca 1 2 

d. other .lPwi sh growth a><p a ri9nc1.1 1 P. 

16. In which of the fniJr,wing a.rea.. would you 1 i , , ~ to duvelop 
your- skills? 

Do not l"H.tPrl ( 1 ) N.,ad ~omswhai: ( 2) Need very much C:J) 

-- Cl ass;1-oom ffl.,_na.gen,ent 1 E! 3 
b. Chi. l d d~velopment 1 2 3 
c. Ls;;sor'I planning 1 a ~ 
r-1. Oovicing c:1-eat i vw .:ict.ivitie:s 1 E 3 
e. Crea.ting tnateri.:21. 1 c 3 
f. Communic:,i)tion ski 11 !!! 1 e 3 
g. PArr.nt.:>.l involvetnent 1 2 3 
h. Hoi:ivai:ing Lid. ldrmn to lean, l 2 ::I 

6 
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17. In whic:h of th~ followjng do you fggl you need to inrr~A~P. 
yow- knnwll?'rlge of" subject matter? 

( 1 > Do not ncH~d (2) Need somgwh~t (3) Need veory nu1rh 

a . Hebrew lc1nguage 1 2 3 
b. Customs anrt rPrPninnies 1 2 3 
C: - Is;rael and Zionism 1 e 3 
rl • .ll?wi sh h isto,·y 1 2 3 
@ , Bible 1 2 3 
f. Synagogue ski 11 s 1 2 3 
g. Rabbinic l i tpr~t., , r,=s 1 2 3 
h . Other ---------------------------

SETTING 

7 

The ne><t set o·F que,;;tioni;; a.!.k1- yo1.1 .abo1d: thc.i t.c:hoolt. in whic:h you 
work. 

72. Do you tutor students in Hebrew or 3udaica? 
Yes No 
How mc3ny? ___ _ 

EH. 11"' how ma.r,y J'ewish schooln tio ynll t.r->;:orh? ________________ _ 

22. What. is th9 affiliation ~f eaoh sohool you work in? 
ChAck appro~riate response, --

a. Reform ( ) ( ) 
h. Conl'l~rv~t,j v~ ( ) 
c. Orthodox ( ) 

( ) 
( ) 

d. Reoonstruc:tionist ( ) ( ) 
e. Community ( ) 
f. LTAW.i !"lh r.nmmun :i. t.y C('!nter 

( ) 

g. O+.h,..r (Rpecify) --~·--· •--•. 

✓-~- In what type of program do you wo:i:-k? 
Check all that apply. 

FjrRt school Seoond sc.hool 

a. Day School ( ) 
b. One dav onlv ( ) 
C'l. Two or more days ( ) 
d. Preschool ( ) 
e. 1\dult oduo.:1t.iou ( ) 
f . Other (::.pcoify) 

( ) 
( ) 
( ) 
( ) 
{ ) 

2~. Huw many hours por wock do ~ou work at eooh ochool~ 
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______ First school . __ s~oond ~chool 

2 5, What gracfo le-velR did you teach ol.· work wi Lh ~ veal: ( check 
all tlrn l. apply): 

a. Pre School ( ) ( ) 
b. K - 2 ( ) ( ) 
c. 3-6 ( ) ( ) 
a. 7 and 8 ( ) ( ) 
e, 9 -12 ( ) ( ) 
f. Adult Education ( ) ( ) 
8, OthAr (sJ")ecify) 

26. What sub;iAc:ts do you b;~aoh thi s year ( check c1.ll that. apply); 

First school Second school 

a. Hebrew language 
b. Juda1r.~ (e,6,, Bihl~ , 

history, holidays) jn 

Hebrew 

c. Judaica (e.~., Bible, 
history, holin~vs) in 
Engli1!5h 

d. Bar/Bat Mi bwl"h Pre~i~ation 
8, Secular ,mbjeots (e.g . , math, 

reading, sc3Ance) 
f. Other (specify) 

27, How many ~tudents are in your eohool? 

First school __ . . _____ Second ~r.hool 

( 
( 

28. How many students are in your om~lleet elas~ thi~ v~ar7 

First school ______ Second school 

29. How m~ny students ~re in your largest cl~~~ Ll1i3 year? 

______ Fir3t school __ , ___ Second Rohool 

30. How many mi las do you travel from your home 1..o the school? 

F; ,-.st school: (ono way) 
St!)cond ~chool: (one way) 

31. How did yuu find thi::; teaching position'( 



(Check the onA that best applie5 to you) 

First school Secnnd school 

a. Central A~Emcy for ,Tewieh 
Education ( ) ( ) 

b . GrMdtJ.ate sr.hool placeme nt. ( ) ( ) 
r.. 'l'hrough a friend or moll LL'J." ( ) ( ) 
d. Reori.,it.ed h-y tho School ( ) ( ) 
e. Apf)roachini;t the school di:i:•\:ful.ly ( ) ( ) 
f. NAwspaper advart.iooment ( ) ( ) 
f1.. Nationnl ['lrofessional .:iosociation { ) ( ) 
h. Other (~pAr-ify) 

3 3, Wh.i r.h of the fol J ow inc kinda 0£ help cu1u ::support do yuu 
ourrAntly receive? 

( 1) Never ( 2 ) Seldnm ( ~ ) Occo$ionally ( t. ) Frequently 

a, Guidanr.t'l from your principal or eu-pervi~or , z 3 
b. An opporhmi ty to work with 0Llt~1: teache1.'"G 1 :i 3 
c. Sup•rvision from o. mentor teaohen:· 1 ~ ::I 
cl . Consultation from ,:l tacult.y member a. I. d 

local universj t .y l 2 3 
A. Cons\.\ltation from a contral agency co11::s ul Lant l 2 :I 
f. Access to "' teaoh rc:Jource centel: 1 7. 3 
i• Ot.ha:r- areas of Bupport 1 2 3 
h. Other (specify) 

QUESTION: (Repeat for second eohool} 

9 

4 
4 
lJ. 

4 
I; 

i. 
4 

34.. To wh1=1t. extent did eac::h of tho following factoi.':$ affect. your 
decision to become a Jewish educator where you are preBently 
workini? 

( 1. ) D1::1finitely affeuL1:1<.l ( 2 ) Somewhat affected 
( 3 ) DE:Jfinitely did not. affect 

a. houres v.v~llcible for teacl1lng 1 2 3 
b. salary l 2 ;j 

~- ocnvonient location l 2 ~ 
d. [riends who teach there 1 2 3 
e. wa.nte<l 1.:o woi'k w i Lh the principal or 

"t'.'abbi l 2 3 
f. reputntiuu of. the sc;liuul 1 2 3 
g. qualit.y or Lhe students 1 2 ~ 
h . rttlisiou& uL·ientation l 2 ::l 
i. my own synagogue 1 z 3 
j . effort t.u recruit me 1 2 3 
k. othe1: (iz;pecify) 



.... . -- ----

QUESTION:RAp~at for ser.ond =chool, 

36. A. Which of th A f ollowins bonef it.~ arf'f nvailabla to yon a15 a 
teachA1~ ill thA first s1,;hool j n which yuu work'/ ( check c1.ll 
that. apply) 

a. 
b. 
c, 

d. 

e . 
f. 

g. 
h. 
j . 

:5 • 

free or reduced t-uition for your ch:i.ld.t.·1:rn 
dl!ly ar~ for youi· child;ren 
freA or reducGd membor~hip in~ 
synagog~e or JCr. 
~ynaeosue memberchip priviles~~ such ~5 
Hish Ho) i.do.y tick~te. 
monev to attenn conferences 
ful) or partial suhl'iidy Li.>:.· contir1uiug 
educat3 onal courses or in-oorvice traird.111!, 
sabba.tioal 1 oavo ( full ol.~ pai:L.i.al pay) 
disabj]ity benef3t& 
emJ")loyer cont-ri butione to heal t.11 µlan 
~ension benefit~ 

10 

36.B, 'Which (')f +.he following benofitn are ave.ilal>l~ to you as a 
t~aohrrr. in the second 1:1<.;hool in which you work'? ( checl< all 
thdL ripply) 

Available/Receive 

a, free or rt'!nnr.ed tuition for your childl:on 
b. day <'\re for youi~ chi] nron 
c. free or reduced membership in a 

synagogue or JCC 
d. Rynagogue mamberehip privilege5 :IU(.;h ae 

High Holiday tiuket~ 
e. money to u.ttend conft:,i:tmce:5 
f. full or partial ~ubsidy for continuing 

edu(:jational courses 01· in-service training 
g. sabbatical leave ( full o:t· partial pay) 
h. disability ben~flts 
i. employer contribu~ion~ to health plan 
j . pen~ion ben~fit~ 

76. The followln~ 
priorities of the 
schools you teach 
your school: 

questions concern the goals, objectives and 
schools in which you teach. I<'or each of the 
in, circle the response that best describes 

( 1) Ag:i:-E::je strongly { :l) Agree 
(:,) Dioo.gree ( ~) Disagree strongly 

1\ • FIRST ;scbo<;>l in wh1.ch I wor k. 

a, The l'Johool E:J goa ls awl objective~ 
are clearly cornrnunic'-lt.ed l 3 



1 11v 1 n ... 1 1u. • 

b. My school has a set of objective~ 
tha L ini\icate what ::studentc, a.n~ 
expected to attajn ovur a ~p~ci[l~d 
Period of time 1 

c. I knnw wh~t my ~chool'g go~ls ~re 1 
d. I gener111Jly ~gree with my schovl'i:1 goals 1 
e. The tt,ac:her~ in 111y snhool have a 

common aet of pr.ioriti~~ in~ic~Ling 
which goalA and obje otjvos take 
prec:Aoence WhAn. two or more OOIIIH 

into oonflin~ 1 
f. Priorities nha11~1::1 too frequonl.ly 

ancl are somAt.imeo hilrd to ko8L> 
track of 1 

B. SECOND ~0hool in whioh I worki 

a. The Schools iO~l~ and objeotiveB 
are clAArly communicated 

b. 

c. 
d. 
e, . 

My sohool hn~ M set of objootivoo 
thAt indicatA what otudente ~ro 
expect.Ad to atta~n over a specifieo 
period of tim~ 
I know what my sohool's goal~ a~e 
l gan~ral 1 y ilgree with 111y sohoo l • s 
ThA t.eaohc-r:, in my ::.clluul have a 
common Ret of prioritico indicating 
whioh goals and obj El<1'\..ivos t.e.kc, 
precedAnr.P- when two or more como 
into conflict 

f, Priori tiec ch,:mg., too f1:·uy_uently 
and A~e sometlmAR hard to keep 
tr?\ok c,f 

FUTURE 

1 

1 
l 

~uals 1 

1 

l 

2 
4 
2 

2 

2 

2 
2 
2 

2 

2 

3 
~ 

3 

3 

3 

3 
3 
3 

3 

3 

11 

'• 

The next ooL of que~Llun5 ask about your future plans in the 
field of Jewish education. 

69 . In which of tht:, following do you have knowledge and skill5 
which you would be interested in utilizin~ to enhance Jewish 
education in your community? Circle all that apply. 

] . Hebi:ew 
3, Bible 
3. Cu!ltom's• c:1.ud Ceremonie8 
/, . Rabbinic l i t0.L·c:1.ture 
5, Jewleh histo~y 



t-rom t'HUNt: No. 

6 . Israel and Zionism 
7. Skills ann special t~lents 
8. Family education 
9. Speai~l adu~.tion 
10. Library 
11. Gifted and talAnt 
12. Technnlngy/computers/media 
13. Coun~Alins 
11.l • Par.en+. education 
15. Te~r.hRr training 
16. Cm··riculwn developmen+. 
17. Music 
18, Drama 
19, Art 
20. Youth work 
21. None 
22. Other ___ , _________ _ 

12 

6. ThreA years from now, do you think you will o~ working jn the 
field of ,lt1wish educ:it.3 on? 

Yes l No 2 

Do you t:hink you will be working in Jewish ed\.\ud.t.ion in the 
8c:l.lllB rH''lmn'\Uni ty? 

Yes 1 No 2 
7. Do you th:in1c: YO\.\ will be working .:..n the !JAME ~eLLlng or 

i:sohool? 

Yes 1 No 2 

8, Which of t:he following best describes your u~reer pl~ns ovRr 
the nftxt f ivt, yo,,rs. Choor;G outf. 

l. plan to coni· . . i n\1e what I am doins 
~. pJ i'm to teach in a different suppl~mtmtary echuol 
3. vlan tr., teaoh :in.:,. day :,chool (u.i: Cl different 

day sohoo~) 
~. plan to be an ~dminiatrator or oup~rvi~oT in~ 

Jewish l'\ohool 

5. plan to havA r1 position in Jewioh educatiou ot.hAr 
than i11 r1 schocl ( suoh aa ~ ,Tee, Jewi~h 
1 ibrary, o:i:· camp l 

6. plan ~o be involved in Jewieh edu~~tion in Israel, 
or in some other country 

7. plan to seek permanent po5iLlon outeide of Jewish 
education 

8. to r8aisn from omploy111t:1nt 
Q, ~lan to retirt:! 
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10. don't know/uncertain 

FULL-TTME/PART-TJME 

The follow5ng items concern the full-tL1~/part-time nature of 
Jewi~h education: 

73. Do you have to +.each in mo1.'e th.in one settin~ in order 1.o 
..,al.'11 a suit.,'lbl<.: wag!'I'? 

Yes (1) No (2) 

71 \ 11'\.'1 wh;.1.t-. ~>tt.~t1t. ~~""' lltR~l, ~f ~-h~ !'i.:,lltnd11e ~1.·ht~t\t.'i:4~~\=t \-0W 
disadvan+.aged of teaohins iu more them one school: 

( 1) definite advantaae 
( 2) ~omewhnt. an advant.-ige 
( 3 ) somf'llwhat a dil'll'\dvanto.ge 
{ ,. ) def.i.nit:A a disadvRntaco 

a. Distance betweRn settinss 1 2 3 ~ 

h. Schc11.luled ~aoulty meetinso 1 2 3 !J, 
(') . Scl1t.<dulA<i faculty in · ~ervicc1 , 2 3 fl, 

d. 'Preparation t3meo, 1 :l 3 t. 
e. (;)Assroom ;:n1t.onomy 1 1 3 t. 
f. Adj\.,stmr-mt. to different cx.p<::t(.;t.ations , 2 3 /l, 

Ft., Varie1·,y ot prog-r,,,.me l 2 3 4 

70. If you h.=.n an opportunity to work full-Llme, would you preter 
~o teach .. oirolu one. 

l. in one school 
2. in several schools 
3. l don 1 +. want to w0rk full-time 

2. If vou are n part-time Jewieh educator, whaL sort~ of thing~ 
Wt:l\.\ld Hncourago y<.>u to aoru,slder full- Lime employment in 
Jewish education. Rank the three most important by writing 
1,2,3, next to your choice where l is the most important, 

a. cola:ry 
b. benefitt:s 
c. job socurity 
d. caresr adv~ncement 
e. greater backgrouud in Judaica and Hebrew 
f. greater educational background 
g. preaonce of coll~agues and opportunities to 

work with them 
h. chan~e in family 5~d~U5 
.1. • .,_vailability of training opportunities 
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j. job security, tenurP. 
k. rnc:ira reH;ou1"r.As a.t work 

i.. Are you a ful] -t.ime or pa.rt-time Jewish educator? Check <>lle. 

full-time ( p.::irt-time ( 

AFFILIATION 
Next we arA gnjng to ask you abou~ you~ J~wl5h affiliations. 

38. At the p-rAsent tim<i,whioh of th.., folluwing be5t. describes 
yonr Jewi~h nf f i li~tion: Qil.'ClH your :i:·t:~1-'onp,. 

1. Orthodox 
2. Conserva tive 
3. Reform 
l,t,. Recon5tructioni"t. 
!:>. Secular 
6. Other ( Spec ify) 

4,Q, Are vou c urr"mt..ly a membei' of c3 ~ynagoguH'? 

Yes 1 No 2 

14 

1,t,l. What denomination is the - oyna gogue o [ which you are a memb er? 
Circle ym1T r~~~ons e. 

1. Orthodox 
2 • • Conservative 
3 .. Reform 
4,,. Reconatruotioni8t 
5., Secular 
6. Other (Specify) 

4,2, Are you a ter\nh~r in the eyncigoguo whe:i:1:1 you are e. memlier? 

Yes ( 1 No ( 2 

4-3. Which of the fnllcwins , jf o.n.y , do you 1.1sually obaffrve it1 
your h ome ·,• ( circle a ll th~L apply ) 

1. light candles ~n Friday eveni ng 
2 . attend A :::;cder i..n y(.iur homA 01.: 

Bomewhare else 
3. buy Ko Rher meAt for horn~ us~ 
~ . use sepi=lrate ci iehec for mou1. and dr1 i ry 
5 . light Hanukkah candles 



r- r u111 . I I I Ul 'H,..., 11U• • 11r-1 ,.,_, _ _. _,,_,._•- •--• It 
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6. hava a Chr.i ::;+mas t.i·ae 
7. f:,Rt on Yi:im I-<ippur 
8. refr.ain from handling money on the SaLLdth 
9. refY.-i"iin from riding on thn flctlJbath 
10. bujln a Sukkah 
11. fast on TiAhM B 1Av 
12. fa!'l1-. ()n minor fasts euoh .::i.c Ta I anit Esther 

~-1.,,' Dur.ing thet J:)ast yA~r, did you .. ,. Ycu ( 1) No ( 2 ) 

a. attend syn~gogue on the Hish Holidayc 1 2 
b. attem<l e;ynai;;oguc at least twioo Cl 

tnonth on Rhabbat 1 2 
c. r:it.t!imd synagogue on holiday:, such a:, 

Sukkot. , Passover or Shc\vuot 1 2 
d. ~tt.end synagogue daily '1 2 

~~. ~o whioh of thA f n 1lowinc Jowi~h organiz~tions do yuu L~long: 

Ye~ (1) No (2 ) 

a. local JAwiRh ~o c ial service orsanieatione or 
auxjliAries - $,R,, Home for the AsArl, 
r.hild and F.;unily service 1 

b . Sisterhood or Men's Cluh 1 
c. i i onist Or6ani2at.inn 1 
d. Bnai Bri th/7\nr, 1 
e. ,TAwi Bh Community Center 1 
f . Other ( !"lpF,r..i fy ) _ ___ . 

~6. HRve you ever been to Israel? Yes ( 1 No 

47. If YA~, did you ~var live in Israel for throe 

) 2 

months or lonser? Yeo ( ) l No ) 2 

2 
2 
2 
2 
2 

~8. l\s cl member of the Jewioh community in which of the ( u lluwing 
do you uctiv ~ly participate . 

Ye~ ) 1 

a. volunteer on beli~lt of Jewish organizations 
L . contribute to local J~wi~h lederation campaign 
c. contribute to J~wiBh causes 
d. support oauae~ by attendatwt:1 /;":It publ le 

satheri~u ~uch as rallied 

No 

~9. My children are enrolled in (circle all that apply) 

1. Jew~~~ day achoul 
2. supplementary eynagogue ~chool 
~- JawiBh pre-school 
4. public s~lwol 

1 
1 
1 
l. 
J. 

2 

2 
2 
2 
2 
2 
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ti c:ith~i.• r.,r iv'-'+.~/ lMcl~1~1=m~~i;t. M~h,~1..1.i 
6. l have nn school aiie chi J rlren, 

56 . What kin~ of Jewish school did you a ttond ~~(u1:e you were 
Lldrt.eer1? (circle all l,hc:it a pply) 

1 . one/day WRt=1k or "Sunday " sohool 
2. t.wo or three da.y/week cupplementt\ry ~chvul 
3 . four or five day/week 'l'almud. '!'orah 
IJ. dav school 

5. none 
6. other (5pecify) 

57. Din you attand a Jewish gurnmer crunp with mainly JewitJh 
t"lem+:ent er program'/ Ci ro le your re5pon~e. 

Yes 

No 

1 How many SummAr~? _ _ 

2 

l6 

S8. What kind o[ Jewii;ih eohool, if -iny, did you attend afLur you 
were thir~ccn? (Cirole all that dpply) 

1. one day/wRRk conf irm«1ti.on clas& 
2. two nr more daye/wock Hebrew high school 
3 , day 5chool 
1.-. none 
5. other (specify) 

DEMORAPHICS 
Lastly , WA want to ~sk you some queetiono Bbout your~olf. 

35. WhA~ i~ your annua l &4lary from your. t0aching? 

First schoo] Second Sohonl 

a Under. $1 , 000 ( ) ( ) 

1,000 - $2 , 999 ( ) ( ) 
$3,000 - $1.,999 ( ) ( ) 
$5 , 000 - $6 , 999 ( ) ( } 

$7 , 000 - $9,999 ( ) ( ) 
$10,000 - l!lllt, 999 ( ) ( ) 
$15,000 - $19,999 ( ) ( ) 
¢20 , 000 - $ 2/,i, t 999 ( ) ( ) 
t25,000 - $30,000 ( ) ( ) 
Over $30,000 ( ) ( ) 

65. Wha t it!5 YOUl: Lutal family iucome? 

1. $30,000 or below 



I, f~l,a~n - ,4~foao 
J. 1~c,uno - ~g"\~an 
4. 061,ooo - ~7s,ooo 

37. Ar~ you J~wl~h? 
Yee 1 No 2 

39. Are you ~ convert i·.o Judc:1iom7 

Yea 1 No 2 

50. Age 

5 2 . Whert=1 WAl'~ yo\.\ born? 

USA 

l a 

Other, please specify __ _ . ___ _ 

S4. What is th~ highes'l:. level of eduoat.ion t.ho.t yc-u 
have com~leted? (ChooRr. one) 

1. some high school 
2. ~rRduated high school 
3. some college 
~. graduate college 
5. some p~R+-eraduate cours~s 
6. graduat.A o~ profes~ional degree 
7. techninRl school 
8. teacher-tra.j n i ni;i; .i ne:ti twto 

55. Whr1t. nf':lgrees do you hold? Please liet1 
DEGREE MAJOR 
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59. How many college or graduate credits do you have in each of 
t.hA followine-;: 

number of credits 

a. Judaica or JewiAh studies 
b. HehrAw lang~~F.9 
c . education 
d, Jewish mmununal service 

60, Do you hold a ~rofessional licenoo or certifioallus1 in; 

a. Jewish education 
Yes l 

1 
No 2 

a 



b. general education 1 !l 
c. o+.her (r,leasA Rpecify) l 2 

61. Marital status 

1. Sini;r;le, never mFirried 
2. Married 
3. Separated 
4, • Divorced 
5. Wido'Wed 

62. Is your ~pouse Jewish? Yee l No 2 

63. Is your sr,cn.,se also a. Jewish educo.t.or? Yeo l No 2 

6~. How important to your household ic th<:> incomi, you rece,ivu 
from Jewish education? Choooe one of the follow.La~: 

1. the main sourcA of jncome 
~- one of our/my main souroes of income 
3. an importFin~ ~nuroe of addition~l income 
u. ~ignificant to our/my total inr,omc 
5. Too not earn an income from Jewizh teaching 

~ 

THANK YOU V~RY MUCH FOR YOUR COOPERATION! 

B:Survey 

18 
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Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: Shulamit R. Elster _______ __:...:....:__ _______ _ Date: ____ _JMI.X.li,la.J..lrc.u.b.,__._1..,_7.,...., ..... l .-9.-9 .... 3~ 

From: _____ O_ria_n_a_O_r _______ _ No. Pages· ___ 1L....------

Fax Number: _____________ _ 

Dear Shulamit, 

Best time to call Annette on Thursday, March 18th is anytime between 2:00 to 4:00 
p.m. Israel time. More specifically, would be 3:00 or 4:00 o'clock, Israel time. 

Sincerely, 



From PHONE No . 

Memorandum 

TO: Leao r.ommunities Projeot Directors: 
Lauren Azoulai 
Chaim Botwinick 
Ruth Cohen 

Field Researchers: 
Roberta Goonm.=m 
Claire Rottenberg 
Julie Tammivaara 
FYT: CIJE Staff and Coneult~nto: 
Annette Hochstein and Shmuel Wygoda 
StevA Hoffman 
Barry Holtz 
Vir~in i ,oi F' . Levi 

FROM: Shulamith Elnter 

RE: Educator Survey Consultotion: 

DATE: March 16, lQ93 

Mar. 16 1993 1:23PM P01 

P) A~se resarvs Monday, March 29th for tho CIJE Corn,ul tat.ion on 
+.hE'I Eduoatox-c Survey Pro3.,.ct . The oonaultcd,.i.uu wlll take place Jl'l 

Baltimore and ae eoon o.c tho oohedule/asenda for the day li<.11,; l.>t::H:Hl 

f1nalized, I will be back in touch with yuu ~~~arding the 
specifics. 

t.he time 
begin t o 

Bc:11 i...i.111u.r1:1, 

We will schedule the day and our work oo o.o to maximize 
we spend together. In the meantime, you m~y want to 
investigate pocoiblo tr~vel arrangement~ to and from 
We hope to pla.n the day so th~t it will not to require an 
ovo1.-night etay for pai:i..h.:if'c:1.uLts lu Bc1.lt . .i.more. 

You can oxpect an update by Tl1u.t·~<lc1.y I 

86 

3/lG/93 
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Fax Number: 

From: Shulamith R. Elster 

Number of pages (including cover): o2., 1,~1"~ , _ _ 
Date sent: 

Time sent: ,,.. 
-------···---

If there are any problems receiving 
this transmission please call: 

301-230-2012 



.... 

PHONE No. Mar. 16 1993 4:12PM P02 

Fax Memorandum 

TO: Annette- Hooh~t-.ein and Steve Hoffman 
cc: Vir~inia 

Ellen Gol -.-~ 
FROM: Sh\tlclit\it.h F.loto 
RE: Lead Communitic::; ,::md tho Educatora Su.r:vey 
DnTE: March lG, 1993 

In planning with Ellan for the conE1ulLc1-Lion now s ohci<lul~<l for 
Mar.r.h 29th in Baltimore, we Wcm-Lt::H.l to oor1f lr111 'Lhat the 
i:1r.m1:5ul tRt.i on will focus on igguee of t.:uuLent, methodolu!!,y and 
logistics. 

The is~m~ of the coF>t to the community for their J?(:lrt.icipal.i<m in 
beth the ouw='u1 l:.ation ~ toolf and the use u[ local/roF;ional 
nnn~ultanta for data analy5 i~ and 0LI1~r con~ultative i~ c:1. matter 
lhal we assume will be handled in the folluw.i.ug manner : each 
oommunity w.:i.11 be r e eponsiblo [ui: t.:ontacting th~ CIJE directly 
(moet likely Steve or th1.~ougl! 111e to Steve ) 1:t:1isc:1.rding the 
e~pendit.u:x:·e of i-unde thot the CIJE 111::1::; "allocated" to each 
commun i t .y. 

I wil) ~RRt1m~ that this is our mutual undorotunding UNLEGD I heai: 
oth~rwise in tho next tew day3, 

Bel:lt reg&rds. 

s . 
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Jewish Education 

Date sent: s-/ "I lime sent: t: rtJ No. of Pages (incl. cover): f 7 
From: Ginny Levi To: Annecte Hochstein, Seymour Fox, 

0 
S~muel Wygoda 

rgarnzation: 

Phone Number: Phone Number: 

Fax Number: 0119722 619 951 Fax Number: (216) 391-5430 

Comments: 
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If there are any problems receiving 

this transmission, please call: 

216-391-1852 



ss ment 

ssign.ment 

ssignmem: 

;s .... gnment 

;signment 

MINUTES: 

DATE OF MEETING: 

DATE MINUTES ISSUED: 

PARTICIPANTS: 

COPY TO: 

CIJE Staff Teleconference 

April 29, 1993 

April 30, 1993 

Shulamith Elster, Seymour Fox, Annette 
Hochstein, Stephen H. Hoffman, Barry Holtz, 
Virginia F. Levi (Sec'y), Shmuel Yygoda, Henry 
L. Zucker 

Morton L. Mandel 

I. The minutes and assignDlents of April 14 were reviewed. 

A. S£ will talk with Steve Gelfand for a report on the meeting with the 
CRB Foundation on the Israel experience. It was noted that Alan 
Hoffman met recently with CRB staff and AH will get a report from 
him. 

B. The matter of how CIJE, the Lead Commun~ties, and the denominations 
will relate to each other still needs to be worked out. It is 
anticipated that this will be covered during t:he May seminar. 

C. The first feedback session in Milwaukee bas now taken place. SE 
will forward a brief report to the staff group. 

D. SF is working wit:h David Hirschhorn on a letter clarifying the 
purpose of the support which will be provided by the Blauscein 
Foundation. 

E. Slffi bas been in touch with Jack Ukeles abouc an interim financial 
arrangement. Ic is likely thac some negotiations will take place 
before a final agreement is reached. 

F. VFL will arrange for SF to talk with AJN about the proposal to the 
Spencer Foundation during the May seminar. 

G. VFL will schedule a meeting of MlM with Lester Pollack and Gershon 
Kekst to discuss CIJE. 

H. HLZ reported that he, SHH, and VFL will interview a candidate for a 
CIJE position on April 30. 

II. Report on Simulation 

A. It was reported that our team of SF, Ali, and SW worked with Alan 
Hoffman, Marshall Levin and Mark Rosenstein to review in depth the 
issues for discussion at the May seminar and, as a result, 
substantially revised the proposed agenda. They concluded that 
there are a number of basic issues related to team building and 
trust building which mu5t take place ac this seminar and that , as a 
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MINUTES: CIJE Staff Teleconference 

DATE OF MEETING: April 29, 1993 

April 30, 1993 

Assignment 

Assignoent 

A.ssignment 

DATE MINUTES ISSUED: 

PARTICIPANTS: 

COPY TO: 

Shulamith Elster, Seymour Fox, Anne~te 
Hochstein, Stephen H. Hoffman, Barry Holtz, 
Virginia F. Levi (Sec'y), Shmuel Wvgoda. Henry 
L. Zucker 

Morcon L. Mandel 

I. The minutes and assignments of April 14 were reviewed. 

A. SE will talk with Steve Gelfand for a report on the meeting with che 
CRB Foundation on che Israel experiencE. It was noted that Alan 
Hoffman met rQcently with CRB staff and AH will gee a report from 
him. 

B. The matter of how CIJE, the Lead Communities, and the denominations 
will relate co each other still needs to be worked out. It is 
anticipated that this will be covered during the May seminar. 

C. The first feedback session in Milwaukee has now taken place. SE 
will forward a brief report to the staff group . 

D. SF is working with David Hirschhorn on a letter clarifying the 
purpose of the support which will be provided by the Blaustein 
Foundation. 

E. SHH has been in touch with Jack Ukeles about an incerim financial 
arrangement. It is likely chat some negotiations will take place 
before a final agreement is reached. 

1.ssigrunent F. VFL will arrange for SF to talk with A.JN about the proposal to the 
Spencer Foundation during the May seminar. 

\ssienment G, VFL will schedulA A mPPt"ine; nf M'T}.( with Loct"r Po1l.:i.olc 4nd Cer.>hon 
J<Ak!'lr r-n ,ii.,,..,.,., rT n;• 

IT 

- .. . .. ---- -·· ··-- ·--··· ----••-- -••-, -- - ____ .,v, 
aubnt":.t'\1"'\t-.f,....1 ,....,. ,·.-"'•--•' , '•- L•• •••·•·• •••4 -c---- •·'--;r- ·--·~-_._..,.. - 1 ·-"" 

there are a number of basic isBues related to team building and 
trust building which must take place at this seminar and that, as a 
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result, it seems premature to involve representatives of the 
training institutions and denominacions. SF agreed chat he would 
call the training institution and denomination representatives and 
inform chem of the change in plans. 

Marshall Levin has agreed co contact the planners in Atlanta and 
Milwaukee, to review the revised, proposed agenda and to get their 
input before the agenda is finalized. 

The schedule will be as follows (All meetings to take place ac che 
Jewish Community Federation, 1750 Euclid Ave.): 

Monday. May 10 - 6 PM to 10 PM Meeting of full staff, including 
field researchers, to discuss launching of the reporting process. 

Tuesday, Hav 11 - 8 AM to 9:30 PM 
Meetings vich representatives of the communities. 

Wednesday, May 12 - 8 AM to 4 PM 
Meetings with representatives of Lead Communities 

Wednesday. May l2 - 4 PM · 5 PM 
Debrief. 

B. Proposed Agenda 

800 ' 391::ld 

It was noted that the ultimate goal of the two day seminar is to 
emerge vith a joint plan of action . The following is a summary of 
the current proposed agenda: 

l. Overview• Tuesday morning 

We will begin by laying out the issues which have been raised 
and which require resolution in order to establish how CIJR, che 
lay leaders and professional staff of the Lead Communities, the 
denominations , training institutions, and others should work 
together. A set of questions was developed during the 
simulation which can serve as the basis for chis discussion. 
Participants will be encouraged co raise ochers. This will be a 
working session at which issues will be put on large papers on 
the wall as they are generated. Any which cannot be answered 
immediately should be dealt with during the course of the 
seminar. 

2. Draft Action Plan Tuesday afternoon and evening 

a. The three Lead Communi ties together and CIJE 
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ssigqni.ent 

t-00'391::Jd 

We will come to the meeting with a proposed schedule of 
meetings for the ne~t two years, including gatherings of lay 
and professional leaders of che three communities with CIJE 
staff, working meetings of the CIJE and Lead Community 
staff, and regular sessions of CIJE staff in local 
communities. 

b. Elements 

The purpose of this session will be to remind participants 
that the ultimate goal of CIJE is to bring about systemic 
change in the areas of personnel and community mobilization. 
The specific projects being undertaken by CIJE (i.e., Best 
Practices, the goals project, and monitoring, evaluation and 
feedback) should be looked at as ways of moving coward chat 
systemic change. Discussion should include how we can work 
together on chese projeccs and how we can effectively 
integrace them with the agendas of the individual 
communities. 

3. Synthesis Wednesday, May 12 - Morning 

This session, to be lead by SHH and Marshall Levin, should 
lead to a joint action plan and calendar for work among CIJE 
and the three lead communities and between CIJE and each 
individual community. 

4. Local Lead Community issues: Open Discussion Wednesday, May 12 
Afternoon 

This discussion will be lead by SE and is an opportunity to 
resolve any issues that crune up during the seminar and have 
not yet resolved. 

At the conclusion of the two days, each person should leave 
knowing what should happen next, both in the short term and 
long term. 

Following a revision of the agenda on the basis of this 
discussion by staff and Marshall Levin's contacts with 
Atlanta and Milwaukee, AH will prepare a revised agenda and 
a cover letter to accompany it and will send those co VFL 
for immediate distribution. 

5. Debrief 4 PM to 5 PM 

At the conclusion of the two days, the staff will meet to 
debrief and concretely determine next steps. 

1SNl73GNl::JW 01 Ll :81 86, 8 Al::JW 
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III. Other Business 

.ssignment A. SHH reported that he had received a letter from Milwaukee requesting 
the $30,000.00 promised by CIJE in February . He will forward copies 
of that letter to MLM and to Israel for consideration. 

He expects to receive a similar letter from Atlanta in the near 
future. 

B. It was reported that CJF has asked JESNA co take over CJF's 
continuity commission. JESNA is uncomfortable with this request in 
light of the fact that there appears to be significant duplication 
with the work already done by the Commission on Jewish Education in 
North Amerfca and now being undertaken by CIJE. It is clear that 
JESNA would like to have a major ro'le in work re lated to the future 
of Jewish education in North America, but that there is awareness of 
the potential conflict . 

. ssignment It was suggested that SHH bring MLM up to date on this issue and 
that the CIJE Steerin~ Committee consider how best to respond co the 
CJF commission approach. SID{ will recommend to M!J,f that he meet 
with Jonathan Yoocher and Bennett Yanowitz to discuss this and a 
role for JESNA in the CIJE process. le ~as also noted that this is 
another reason to encourage Ml.M to meet soon with Corley Goodman. 

IV. Future Meetings 

The next telecon is scheduled for Wednesday, May 5 at 9:00 AM. 

£ 0 0'39l::ld lSNI73GNl::IW 01 8 1 : 81 86 , 8 AtfW 



From PHONE No. Mar. 16 1993 12:07PM P01 

Fax Memor andum 

TO: 
FROM : 
RE: 
DATE: 

Annette Hochstein~ Shmuel Wygoda 
ShuJrtm'it.h Eleteir 
Eduoator Survey ad Dcnomi n~tion~l Resource~ 
March 16, 1993 

I hope you, Annette, had an uneventful trip homo und that all i~ 
well with YOU. 

l.Attached memorandum to Ellen for your information . Annette, 
Ellen and I wiU hnvo to talk with you about the next. Btel,J"S l11,u.·c1 
if al 1 3 communities are unable to get togothG'l:' in the next week 
or so. 

2.I have a m@.et:i.ng with Alan in New York tomorrow ,;:.ind Qloo 
another with Burry regarding day ~cnool De~~ Practices. 

3.The three communities have been notified resarding Concorv~tivc 
movement opportunitioo within the next few month~ . Aryeh and Bou 
both e.o.id th.:>.t Shmuel met with them l.'esarding the c.,:1mc i:Hiuu;:i. 
Shmuel, plans(,) gend ma e1. fa:,: l'l.nd l e t me know with wh,;,,1;1 yuu 1111,,L 
within the O:rthodox and Reform movement:, ~o I have thie 
information before J schedule my own appointrnonto. 

Beat regardB, 
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Commieeion on Viaiono and Initiativ00 in Jewiah Education 
Thursday, February 25, 1993 

7 14 0 I. 

7:30 p.m. 

ANNOTATED AGENDA 

Welaomn Jane/Loui1:1e 

A. WG1lcomo nQw mambere - Why we ara committod to tho 
project 

B. Introduce Jane, Louise, Ruth, Boward and Roberta 

C. The purpose of t h o meeting 
Commission, information 
identification 

Initiation 
oharing and 

of the 
ioouc 

II. Table Introduotiono Share with each other why it io an 
important activity to bo involved in. 

8:00 III. JQwi0h Segment Eve Joan Zucker 

AtJO IV. 

8:25 v. 

Guest Presentations 

A. Introduce Dr. S h ulamith Elater 
(See attaohed bio ~k~tch) 

Ruth Cohen 

B. Crisis and Intervention - Tho Nationa.l Picture - Dr . 
Shu l Rmi.t.h EJ oter 

An ov rvisw of the national agenda in Jewish 
info:r.mation from the population etudy; 

Co mrniel5ion; CIJE and its reoommendationr;. 

The Milwaukee Picture Louise St;ei11 

A, Educution has always received higl1 consideration .i.u 
fumlincJ allocatlon. We have a large variety of 
progrOJT1s in town -- explain the program chart . 

D. Why should Milwti.ukee put lt,s resources into such an 
cndo,lVor? What. iis miisBingi' Why would Lbt: 
Pedcr.:ition wanl Lu gc:,L involved in this projec t: ? 

C. Sununa.:i:-izc Jonn.Ll1t1.11 Woocher' 15 message - ··wo: neeu t.u 
suspend disbelief" and move forward; thrive towards 
a higl, <Juttl for our community -- attempt. Lu .c.each 
a eyctcrn~tic change. 



Page 2 

8t30 VI. 

F'HOI IE 1/.:o. 

Rolo of tho Couuuiaeion Jana Gellman 

A. The Commiooion will guide Milwaukee'o participation 

B . 

o.o o. "Lco.d Community" w.i.th the Counoil on 
Initio.tivco in Jowioh Eduoation. The Commission 
will be ree..PonRiblg for croating a communal 
otratcgic plan, introduoing new initiatives and 
working with inatitutione/conetitucncieo to improve 
effectiveneos . 

Expla.i.n 
process. 

organi.zotione.l ohart/deciaion ma.king 

8135 VII. CIJE ' a Link to Milwaukee Dr . Shulamith Elcter 

A. Why wao Milwaukee oeleoted ao a "Lead Community"? 

B. What does it mean to be a "Lead Community"? 

c. Bow will CIJE work with Milwaukee? 

o Best Practices 
o Evaluation and monitoring 

8145 VIII.Vioioning - IooueB Identification and Conoenouo Building 
Jane Gellman 

A. Purpose of the activities: 

B. 

o Be tter understanding of what goes on in the 
community in regard to Jewish education. 

o Understand the bll.rriera which we fll.ce righL 
now. 

o Reo.ch an agreement about the rnoaL c1.iLi~o.l 
i8euea in Jewish education in Milwaukee, which 
could be ~ddressed effectively through a 
community effort. 

Activity I - Fill ou~ response sheet 
Issues in Your Program/Or9anize1Liu11" 

"Pressing 

Aak me mbers t o fiig11 1..hi::ir name; collect workshe et. 
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9:20 IX. 

PHOt IE 11,:,. 

C. Activity II - Tablg diAcueaiona 

o Sharing information a.bout tho most preoaing 
conoarns in the organization/programo 
represented by eaoh individual. 

o Aak tho group to identify 1-2 iuouee whioh arc 
common to eevera1 organizations ( common 
themes). Reaoh group ooneeneue on 1-2 issuee 
which could be addreaoed effeotively by n 
community plan . Record roi;ipongQR. 

N0xt 6tepo - Forming Taok Forcco - Jane Gellman 

A. tn dBveJoping our plan, WQ havg to r00pond to two 
kjno~ of priorities t 

1. Local priorities 

2. National/CIJE prioritias 

In the procQRR of identifying local prioritieo, we 
interviewed a la.rge number of lay und profesaional 
leadorc, i.ncluding members of the Steering 
Committeo. •rhe previoue two activities would 
provide us with input from tha members of the 
Commission. The aggregate inform~tion would be 
incorporated in o ur strategic pltu1. 

B. Tl,uu fo.r we have examined the cur1:enL pi<..:Lurt: of 
JewiGh educa~ion in Milwaukee. In the near future, 
we have to move to the ll~XL level -- identifying 
M.i.lwaukee'a v.i.s.i.on for the future and compare "what 
exists" with what we would "like it to be". 

C. The formation of task forces would respond to local 
needs ae i<leutified by the representatives of the 
community, to national priorities as identified by 
CIJE, upportunities for support from CIJE and other 
national organizaliuu~, and emerging local needs 
requiriny luunediate intervention (e . g., <..:ollege 
campus education) . 
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RC/run 

F'HOI IE 11,:,. 

D. Explain thot we have already identified three Taok 
Forces that will fooua on high priority ieaueo. 

o Peroonnel d<llvolopmG1nt - RQcruitmG1nt, training, 
retention of eduoatore. Thie fooue wao 
mandated,_by CIJE and wao identified ao a top 
priority item by l ocal lay and profeeeional 
leaders (long term 2-3 yearo). 

o Stratogic Planning 'l'he management team has 
to prooecd with the planning £or the project 
-- needg community input (short term - up to 
1 year). We ouggoet that Steering Committee 
membero will servo on thia ta~k forc9. 

o Beot Practicgg/gupp1Qm9ntary gchoole - ThiB is 
one area in whioh we could get aeoiotanco from 
the Beet Praotioee Project. This ia the firat 
area and the only area, in CIJE'e report that 
hae been completed (long term - 2-3 year6), 

E. OthGr tagk forcoe will bo formed in the future. 

F. Sign up for taek foroeo pnrtioipotion. Collect oign 
up 0heAt0. 
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LEAD COt-U{l.JNJTY PP.OJECT 
OP.GJ._NIZ)l_'!:'IONAL CH.ART - C•ECISION MJJ<.ING PROCESS 

1/14/93 

Decision }~ar.ino Process 

Ean.agiog proc~ss of CoEin.i.ssion and Task Forces 
Developing outline for strate9~c Flan 

- Liaison to partici,?ating organ~zations and Feder~tion 

- Id.entif:yiog issues 
- Setting priorities 
- Builning consensu s 
- App roving strategic plan 
- Reviewing recomm.e ndations of Task Forces 
- No o itoring progr ess 

Liaison to participating organizations 

- Gathering date. 
Addressing specific iss~es 

- Develcping ac~ioo plans 

I 

STEERING COH1'lITTEE 

2 Co-Chairpersons 
11....._ Members 

Year Tenn 

COMMISSION ON EDUCATION 

2 Chairpersons 
Members 
Year Term 

:o-1~ members ber Task Force 
: Ch irperson 
Term. - Contintnt upon 

j nature f task 

A j B I C i D 

Examples: Steerins Committee: What is the structure of the Commission? 

) 

_I 

Is t~e Commission ~e€ting ~ts stated goals, time line, etc.? 

C0mnission: 

Task Forces: 

What are ~he criticc..l issues in improving Jewish Education? 
What is the order of prior1.ty for addressing these issues? 

What are some reco!nDendations for implementing a community wide 
~pproach to fair.ily education, 
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Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 
r-- , . ' ,r.c .. J 7( 

Facsimile Transmission 

To: Barry Holtz Date: June 4, 1993 
- -----------

From: Oriana Or ____ _;__.:....,_~---------- No. Pages: 1 
----------

Fax Number: --------------

Dear Barry, 

A one page fax arrived last night, addressed to Seymour Fox, marked Personal, 
without any text, and indicating that there were 2 pages to this fax. 

Please resend . 

Thank you, ~ 

o~~ 
Oriana Or 
Executive Assistant 



'1'0: J~ Yt Vlf __ . .,_ ..... 

COMPANY: 

Ji'AX If: 

MESSAGE: 

t'HUNt: NO , Apr,15 1993 2:18PM P01 

UKELHS ASSOCIATES INC. 

611 Uroadway, suite 505 · New Y nrk, NY lllOl 2 
l1,;l (212) U,0-1.1751.1 · J"<1>1 (212) 26CJ-87t,0 

FACSIMILE TRANSMITTAL SHEET 

])ATE: l/ , I 5 . 'l ~ 

/.Jc lie, t l, J,,(, :., FROM: . ..Jt.;( I( utc.t-~ 
J>AGES (including ~:ov!!r): ':> 

FAX ff: (212) 2(>0· 8760 

-

If there is II problem with this transmission 

plcusc cnll ______ nt (212) 260-8758. 



From Ukeles Associates Inc. PHONE No. 12122608760 

MEMORANDUM 

VIA FAC§lMILE & REGULAR MAIL 
To: Steven Hoffman 

From: 

Date: 

Jack Uk•l~Jr A}j_,;_L 
4/15/93 

Re: UAI Work for CIJE 

cc: Annette Hochstein 
Henry Zucker 

Apr.15 1993 2:18PM P02 

------------------------------------------------------------------------------------------------------------------------------· 
J am writing to follow up on my letter of March 26th to Henry Zucker and our phone 
conversation of earlier today regMding the status of OL1r work for CIJE. 

I understand that the CJJF: does nol have rt current a$Signment for u:;, but wishes to lectve 
open the possibility of future work on its behnlf. We ore willing to extend the current 
agreement (without additional dolhns) from June 30th to the end of December, J 993. 

I also understand that CUE has agreed to compensate U;\1 for the time we lrnd committed 
to CIJB through the end of April. I am enclosing nn invoke covering the bnltmce due 
through the end of April, which totals $22,000. 

We w ish the Board, staff1 and consultants to CIJE every :)Ul':Ces:s iu yolll J'ulun.: work. 



F A X C O V E R 

Wisconsin Center for Ed Research 
1025 W. Johnson St. 
Madison , WI 53706 
TEL 
FAX 608-265-2140 

TO : Shmuel Wygoda 

COMPANY : Mandel Institute 

FROM : Adam Gamoran 

COMPANY: University of Wisconsin 

L E T T E R 

DATE : 06/28/93 
TIME : 13:14 

0 Pages Follow 

C O M M E N T S 

Thanks , we are wel l though still getting settled in. I'm glad the con 
tracts are fine i wi ll Ginny prepare them for H. Zucker to sign , or wha 
ti~ the procedure? Regarding Claire ' ~ r epl acement , Cllen and I are m 
meeting this week to develop a strategy . We are also meeting with the 
field researchers, although Claire will miss the meeting because her 
father just passed away in Phoenix. 

Best to a 11 , 
Adam 



Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: -----------------
Pr Adam Gamoran D t June 28th 1993 a e: ___________ _ 

Shmuel Wygoda 1 
From: ________________ No. Pages: _________ _ 

001 608 263-6448 
Fax Number: --------------

Dear Adam, 

I hope this fax finds you and yours in good spi1it and health, after a safe return to 
the US. 

We went over your proposed contracts for Julie and Robe1ta and they both look 
fine. 

Any news with regards to a replacement for Claire in Atlanta? 
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MEMO TO: 

FROM: 

Seymour Fox a . 
Ginny Levi ~ 

DATE: May 26, 1993 

SUBJECT: Agenda for August 26 CIJE Board and Executive Committee Meetings 

Following is a memo I propose to send to Mlli, with your approval or 
corrections: 

We have scheduled an Executive Committee meeting for the morning of Thursday, 
August 26 and a Board meeting for the afternoon. I have reserved rooms at 
UJA/Federation with the thought that the Executive Committee meeting might go 
from 10 co 11:30 and the Board meeting from noon to 3:30 or 4:00, including 
lunch. 

SF, HLZ and I met recently to discuss these meetings, ~e listed the following 
desired outcomes: 

l. Provide the Board with a sense of the momentum of CIJE. 

2. Demonstrate that the Communities are coming aboard. 

3. Indicate that individual activities within the Lead Communities will 
have an impact well beyond the local colllJUunities. 

Following are the items proposed for the Executive Committee: 

I. Update on personnel (SF - I added this in light of developments) 

II. Approval of fiscal 1993-94 budget. 

III. Discussion of CIJE as a fund raiser, not a funder, for the Lead 
Communities. 

IV. Development report by AJN. 

We propose the following for the Board meeting: 

I. Progress Report 

II. Cent:erpiece - Report on work in the Lead Communities (we suggest that 
Chuck Ratner present the report with careful preparation by CIJE 
staff.) Items to be covered would include: 

A. The establishment of local coalitions 

B. Educators' Survey 

C. Progress of local commissions 

We may wish to invite one or all three of the Communities to 
respond to Chuck's report_ 

lf""'LIT ~-,,..,.,_ IUII ..-..1 



III. "Teaser" report on Educators Survey 

Esther Leah Ritz might introduce Adam Gamoran to make the report on 
what has occurred to date and what is scheduled. 

IV. Update on Best Practices and Piloc Projects 

We might ask John Colman co introduce Barry Holtz , who would make the 
report . 

V. Report on meeting of MLM with partners (assuming this meeting has 
taken place by then) 

VI. Development report on grants received and requests outstanding 

Ye propose that a progress report be prepared for distribution in advance of 
the meeting to incorporace written reports by Adam and Ellen on Monitoring, 
Eval uation and Feedback, Barry on Best Practices and Pilot Projects, and 
Shulamith on the Lead Communities. 



Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619951 

Facsimile Transmission 

To: Ellen Goldring and Adam Gamoran Date: ____ :..:..M~a~y_,2=-4-'-'''---'-'19"'-'9"'-'3 ____ _ 

From: Annette Hochstein No. Pages: __ ...:..1 _____ _ _ 

Fax Number: 6 1 5-343-7094 --------------

Dear Ellen and Adam, 

In response to your fax of May 19th, re - compensation for Educator Survey Reports. 

I will discuss your proposal with Mort when he is here next week and hope to have 
a positive answer for Ellen when she is here. 

Warm regards, 



Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: Ellen Goldring Date: ____ M_a..,_y_2_4-'-, _1_9_9_3 __ _ 

From: Annette Hochstein No. Pages: __ 1 _______ _ 

Fax Number: 61 5-343-7094 
--------------

Dear Ellen, 

Thank you for your fax of May 19th. A tentative schedule has been set up for June 
13th as follows: from 9 or 10 till 12 with Shmuel Wygoda, Danny Marom and myself 
at my office on Rechov Yehoshafat 10. A meeting has also been set up with Alan 
Hoffmann at the Melton Center from 12 to 2. Alan 1s trying to arrange to have Mark 
Rosenstein join the meeting as well. 

The items that you suggested for the agenda are fine. I would like to add one more 
item: 

- CIJE update since Cleveland 

I look forward to your visit. 

Regards, 
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Dear Annette, 

As always I enjoy working with you and Seymour, and despite (or 
perhaps because of) the difficulties nnd challenges of the meetings 
last week, I am ready to push onward. (Lo alecha ha-m'lacho ligmor ... ) 

We discussed some short -term monitoring, both of CIJE's follow up to the 
communities. and of the communitie.:s' follow-up to the meetings last 
week. I am writing to ask for elaboration on both of these points. 

You had a moment to write five items that CUE is supposed to do for 
follow-up. You wrote: 

(I) staffing - exec 
(2) funding - response 
(3) holding communities' hands 
(4) ed survey 

l think I know what the 3rd and 4th points mean. Could you explain the 
first two? What do you want us to monitor there? 

Regarding the communities, I need a similar list: What, exactly, are they 
supposed to do over the 30- 90 days followins the meetings, that you wish 
us tu monitor? Let me try the following: 

MILWAUKEE 
(l) Fi11ish administering cd survey. 
(2) Follow through with commission meetings. 
(3) Expand mobilization to larger donors???? They don't know about this. 
(4) Iucorpora.to personnel into a.II task forces. 

BALTIMORE 
(1) Kick off lead communities on July 1. 
(2) ??7 

ATLANTA 
(l) Dedicate someone to th-, hrnd community project - -did they agree to 
this?? 

As you can see I am struggling to l:Ome up with concrete steps that were 
promised to you. Do you hav-, S))eci fie items or questior1s we can be 
looking out for? 

Adam 
$ 
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Received: by HUJIVMS via NJE (HUyMail-V61); Fri, 23 Apr 93 15:44:30 +0300 
Received: from RL.IB by UKACRL.BITNET (Mailer R2.07) with BSMTP id 4973; 
Fri , 

23 Apr 93 13:44:11 BST 
Received: from RL.IB by UK . AC.RL.IB (Mailer R2.07) with BSMTP id 9782; 
Fri, 23 
Apr 93 13:44:10 BST 

Via: UK.AC.ED.ERCVAX; 23 APR 93 13:44:08 BST 
Date: Fri, 23 APR 93 13:43:45 BST 
From: EKJC68@ERCVAX.EDINBURGH.AC.UK 
To: annette@hujivms 
Subject: preparations for May 10 feedback meeting 
Sender: JANET 11 EKJC68@UK.AC.EDINBURGH.ERCVAX" 

<EKJC68@ERCVAX.EDINBURGH.AC.UK> 

Thanks again for making time for me whil you were in London, and for the 
excellent suggestions you provided. I'll probably hear this weekend how 
things went in Milwaukee yesterday. A special BIG THANKS to Caroline and 

Oriana for helping me get in contact with you while you were in London. 

In preparation for the evening meeting on May 10, at which members of the 
evaluation team will gi ve updates to CIJE staff, we are asking each of the 
CIJE staff members to let us know of any particular topics, issues, or 
questions they'd like us to be sure to address. I am writing to ask you 
and/or Seymour to suggest any particular topics on which you would like 
an update . 

Adam 



Received: by HUJIVMS via NJE (HUyMail- V6k); Tue, 30 Mar 93 13:24 : 50 
+0200 
Received : from RL.IB by UKACRL.BITNET (Mailer R2.07) with BSMTP id 
2282; Tue, 

30 Mar 93 12 : 24 : 17 BST 
Received: from RL.IB by UK.AC.RL . IB (Mailer R2.07) with BSMTP id 
9687; Tue, 30 

Mar 93 12:23:53 BST 
Via: 
Date: 

UK . AC . ED . ERCVAX; 30 MAR 93 12 : 13:24 BST 
Tue, 30 MAR 93 12:12:00 
EKJC68@ERCVAX . EDINBURGH.AC.UK 
MANDEL@HUJIVMS 

From: 
To: 

Subject : Oriana, here's my itinerary . I'll call you from 
Jerusalem, probably this Thursday . L'hitraot, Adam Gamoran . 

Adam Gamoran 
Itinerary for March 31 - April 20, 1993 

Sunday , March 31, to Thursday, April 8: 
c/o Kanyas Family, Jerusalem 

tel. 972-2-346367 
fax 972-2-346082 

Wednesday, April 7 
meeting with Hebrew University faculty 
contact: Dr . Tamar Rapoport 

office tel . 972-2-882086 
office fax 972-2-322345 

(Note : Office will be closed on the day of the meeting.) 
(home tel. 972-2-619956) 

Thursday, April 8 
meeting with Seymour Fox and Annette Hochstein, 

Mandel Institute of Jerusalem 
tel. 972- 2-617418 
fax 972-2-619951 
e - mail: bitnet% 11mandel@hujivms 11 



Friday, April 9 - Monday, April 12 
c/o Medina Family, Sderot 

tel. 972- 7-899262 

Tuesday. April 13 - Thursday. April 15 
Club Inn, Eilat 
tel . 972- 2-7 - 334555 

Friday, April 16 - Tuesday. April 20 
c/o Dr. Hanna Ayalon 

office phone: 972 - 3 - 640- 8626 
office fax: 972-3 - 640-9477 
home phone: 972-3-533-7465 
e - mail: ayalon@il.ac . tau.ccsg 
Note : From Edinburgh I reach this e - mail address as: 

earn%ayalon@earn . il . ac .tau.ccsg 

Note: If the gods of technology are with me, I will also be 
checking my own e-mail at my Edinburgh address on April 7 and April 
16- 20. 

Adam 



Received: by HUJIVMS via NJE (HUyMail-V6k); Tue, 30 Mar 93 15:18 : 29 
+0200 

Received: from RL . IB by UKACRL.BITNET (Mailer R2.07) with BSMTP id 
6315; Tue, 

30 Mar 93 14:17 : 42 BST 
Received: from RL.IB by UK.AC.RL . IB (Mailer R2.07) with BSMTP id 
5115; Tue , 30 

Mar 93 14:17:34 BST 
Via: 
Date: 
From: 
To: 
Subject: 
April 8 

UK.AC.ED.ERCVAX; 30 MAR 93 14 : 08:23 BST 
Tue , 30 MAR 93 13 : 57 : 38 
EKJC68@ERCVAX . EDINBURGH . AC.UK 
MANDEL@HUJIVMS 

Oriana : here ' s my suggested agenda for the meeting on 

Sender: JANET "EKJC68@UK. AC . EDINBURGH.ERCVAX 11 

<EKJC68@ERCVAX . EDINBURGH . AC . UK> 

Dear Annette and Seymour, 

Just a brief note to suggest that our agenda on April 8 include 
the following : 

I. Evaluation project issues 
A. Field research 

1. roles of the field researchers 
2. integration of field research into community efforts 
3 . the feedback loop 

a . to the communities 
b. to CIJE 

4. schedules of the above 
5. contracts for the field researchers 

B. The advisory process for the evaluation project 

C. Quantitative research 
1. supporting quantitative evaluation in the communities 
2. the possibility of a comparative survey some day 



II. General CIJE issues that affect the evaluation project 

A. Centralization 
B. Leadership 
C. the meaning of systemic reform 

I look forward eagerly to our meeting, and I am especially grateful 
you are able to make time for it during chol hamoed. 

Adam 



Received: by HUJIVMS (HUyMail - V6k); Thu, 25 Mar 93 13:34:43 +0200 
Date: Thu, 25 Mar 93 13:32 +0200 
Message- id : <25030093133217@HUJIVMS> 
From: <MANDEL@HUJIVMS> 
To: EKJC68@ERCVAX.EDINBURGH.AC.UK 
Cc: mandel 
MIME- version : 1.0 
Content- type: Text/plain; charset=US- ASCII 
Content- Transfer- Encoding: 7BIT 
Subject : Re:message 

Dear Adam, 

I will be out of town next week. However, I would appreciate it 
if you would call my office and speak to Oriana and give her your 
full itinerary with phone numbers . 

Oriana will confirm the details of the meeting with you. 

Looking forward to seeing you . 

Annette 



Received: by HUJIVMS via NJE (HUyMail- V6k) ; Thu, 25 Mar 93 14 : 31:29 
+0200 

Received: from RL.IB by UKACRL.BITNET (Mailer R2.07) with BSMTP id 
3429; Thu , 

25 Mar 93 12:26:34 GMT 
Received: from RL.IB by UK.AC.RL . IB (Mailer R2 . 07) with BSMTP id 
9299; Thu, 25 

Mar 93 12:25:38 GMT 
Via: 
Date: 
From: 

UK.AC . ED.ERCVAX; 25 MAR 93 12:04:30 GMT 
Thu, 25 MAR 93 12:05:16 
EKJC68@ERCVAX.EDINBURGH . AC . UK 

To: annette@hujivms 
Subject: message 
Sender : JANET "EKJC68@UK . AC.EDINBURGH.ERCVAX" 

<EKJC68@ERCVAX.EDINBURGH.AC.UK> 

Message received, will do . I ' m looking forward to it also. 

Adam 



Received: by HUJIVMS (HUyMail-V6k); Wed, 24 Mar 93 11 : 22:55 +0200 

Date : Wed, 24 Mar 93 11 : 22 +0200 

Message-id: <24030093112239@HUJIVMS> 

From: 

To: 

Cc: 

<MANDEL@HUJIVMS> 

EKJC68@ERCVAX . EDINBURGH.AC.UK 

mandel 

MIME-version: 1.0 

Content-type: Text/plain; charset=US-ASCII 

Content-Transfer-Encoding: 7BIT 

Subject: Re: meeting in April 

Dear Adam, 

Thank you very much for your various bitnets and their various 

comments as well as for your report on the meeting with Jim 

Coleman. Just wanted you to know that we are reading it all and 

are looking forward to our face to face meeting for in-depth 

consideration of the issues, next steps, etc. 

Sorry for not responding earlier to your request for funding. We 

are pleased to participate and will cover the $250. that you 

requested. Please let me know 

where you will be staying, and at what telephone number you can be 

reached. 

Have a safe flight. 

Annette 



Received: by HUJIVMS via NJE (HUyMail-V6k); Wed, 24 Mar 93 
11:43:50 +0200 
Received: from RL.IB by UKACRL.BITNET (Mailer R2.07) with BSMTP id 
5320; Wed, 

24 Mar 93 09:37:44 GMT 
Received: from RL.IB by UK . AC.RL.IB (Mailer R2.07) with BSMTP id 
5057; Wed, 24 

Mar 93 09:37:43 GMT 
Via: UK.AC.ED.ERCVAX; 24 MAR 93 9:37:40 GMT 
Date: Wed, 24 MAR 93 09:38:34 
From: EKJC68@ERCVAX.EDINBURGH.AC.UK 
To: annette@hujivms 
Subject: message 
Sender: JANET "EKJC68@UK.AC.EDINBURGH.ERCVAX" 

<EKJC68@ERCVAX .EDINBURGH.AC.UK> 

Thanks for your message, and for the financial assistance. I will 
send you my full itinerary with phone numbers. Shall I call you 
next week when I arrive in Israel, to confirm the details of our 
meeting? 

Adam 



Mar 93 12:01:13 GMT 

Via : UK.AC.ED.ERCVAX; 22 MAR 93 12 : 00 : 40 GMT 

Date: Mon, 22 MAR 93 11 : 31 : 59 

From: EKJC68@ERCVAX.EDINBURGH.AC . UK 

To : annette@hujivms 

Subject: trip funding 

Sender: JANET "EKJC68@UK.AC . EDINBURGH.ERCVAX" 

<EKJC68@ERCVAX.EDINBURGH . AC.UK> 

Did you receive my message about participating in the funding of my 

upcoming trip to Israel? Would that work out? I need to know so I 

can tell the funding agency, the "U.S.-Israel Education Fund." 

Their system is , they pay for the trip, but the participating 

institutions each must contribute directly to them. If this won't 

work for you I can manage ok, I just need to know. 

Adam 



Received: by HUJIVMS via NJE (HUyMail-V6k); Fri, 19 Mar 93 17:43:47 
+0200 
Received: from RL . IB by UKACRL.BITNET (Mailer R2 . 07) with BSMTP id 
4223; Fri, 

19 Mar 93 15:42:38 GMT 
Received: from RL.IB by UK.AC.RL.IB (Mailer R2.07) with BSMTP id 
9236; Fri, 19 

Mar 93 15:42:36 GMT 
Via: UK.AC.ED.ERCVAX; 19 MAR 93 15:42:31 GMT 
Date: Fri, 19 MAR 93 15:43:19 
From: EKJC68@ERCVAX.EDINBURGH.AC.UK 
To: annette@hujivms 
Subject: field researchers' contracts 
Sender: JANET "EKJC68@UK.AC.EDINBURGH . ERCVAX" 

<EKJC68@ERCVAX.EDINBURGH.AC.UK> 

Annette, 

I want to add one more item to our discussion on April 8: renewal 
of the field researchers' contracts. Their contracts for this year 
stated that they will be informed by Ap~il 15, 1993, whether they 
will be rehired for next year. 
I hope we will be able to sustain that promise. 

As part of this process, I am initiating a performance review for 
each field researcher. Each is to write a self-evaluation and 
submit it to me. In addition, Ellen will give me her assessment of 
each one's work since August. I will take this input and, on the 
basis of my own experience and judgment, will write a performance 
review for each field reseacher. I plan to keep these confidential 
but of course would be willing to submit them to my boss. (I'm not 
sure who that is, though.) 

I will be making specific criticisms to each, but in general all 
three have done creditable jobs, and I will be advising CIJE to 
rehire them. 

Adam 



Received : by HUJIVMS via NJE (HUyMail-V6k); Sun, 14 Mar 93 
14:49:56 +0200 
Received: from RL.IB by UKACRL.BITNET (Mailer R2.07) with BSMTP 
id 5696; Sun, 

14 Mar 93 12 : 48:53 GMT 
Received: from RL.IB by UK . AC . RL . IB (Mailer R2.07) with BSMTP id 
2636; Sun, 14 
Mar 93 12 : 48 : 53 GMT 

Via: UK . AC.ED.ERCVAX; 14 MAR 93 12 : 48:51 GMT 
Date: Sun, 14 MAR 93 12:49:18 
From: EKJC68@ERCVAX.EDINBURGH.AC.UK 
To: annette@hujivms 
Subject: meeting with Coleman 
Sender: JANET "EKJC68@UK.AC.EDINBURGH . ERCVAX" 

<EKJC68@ERCVAX.EDINBURGH.AC.UK> 

To my great pleasure, Jim Coleman lectured in Edinburgh last week 
and I was able to meet with him about the ealuation project. 
I've written a letter about the meeting, ~hich I ' m sending you by 
fax since I ' m sending it by fax to Jim also . The meeting was 
very helpful to me, and I look forward to your reactions when we 
meet. 
I am looking forard to seeing you. 



MINUTES: CIJE Staff Teleconference 

DATE OF MEETING: May 28, 1993 

June 2, 1993 DATE MINUTES ISSUED: 

PRESENT: 

COPY TO : 

Shulamith Elster, Seymour Fox, Annett e Hochstein, 
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y), 
Shmuel Wygoda 

Morton L. Mandel, Henry L. Zucker 

------------ · .-- -------------·----------- --- -- ---···--------· --------- .. ----------

I. The assignments of May 19 were revie~ed. 

A. SF and AH have talked with MLM about the CIJE/CRB relationship and 
suggest that this be discussed by this group at the next telecon . 

B. SF reported briefly on meetings with the Conservative and Orthodox 
movements on preparations to work with the Lead Communities on goals 

Assignment and in-service education. He plans to discuss this with Sara Lee in 
the near future and suggested that this be discussed at t he next 
telecon. 

II. Follow-Up to Seminar and Ongoing Contacts wi th Communitie s 

A. Milwaukee 

SF reported on meetings he and Daniel Pekarsky had in Milwaukee on May 
21. He felt that these meetings were valuable in the ongoing effort 
to establish a working relationship with t he communi t y. Daniel 
Pekarsky will now work with Milwaukee on movi ng the CIJE agenda 
forward. 

SE is scheduled to be in Milwaukee on June 16 for a s eries of 
meetings . She will propose to Danny that he accompany her . 

B. Atlanta 

2!00 ° 39ljd 

1. BH has had several conversations with Harry Stein, a faculty 
member at Emory University, about working in the area of personnel 
development. David Sarnat has approached another faculty member, 
David Blumenthal, and asked him to work with the project. It was 
agreed that SF will call Dr. Blumenthal, to encourage him to get 
involved with the project. (Later: SF spoke with Dr. Blumenthal, 
who was very cooperative. They agreed to meet when SF returns t o 
the States. ] 

l 

l SN!l 3QNt:::IW 0 1 



Assignment 

Assignment 

2. Atlanta is working with the local JCC to place a Jewish educator 
in that agency, a move which is chreatening to the rabbis. David 
Sarnat has asked CIJE for help in finding examples of communities 
which have successfully involved their JCCs in Jewish education 
while maintaining good relation$ with the local congregations. BR 
offered to work on this as part of the Best Practice study being 
undertaken with JCCA. 

~e were reminded to keep the core concerns of personnel 
development and community mobilization in mind as we decide which 
projects to undertake with a Lead Community. It was suggested 
that the situation in Atlanta cuts across both enabling areas, in 
particular because it has the potential to divide the community 
and interfere with the establishment of a wall-to-wall coalition. 
It was concluded that SHH will talk with David Sarnat about the 
politics of the JGC search to fill this position and will offer to 
be helpful in any way he can. 

3 . Concern was expressed regarding the need for Atlanta to hire 
someone to manage the Lead Communitie$ Project. It was noted that 
Atlanta has made a good faith effort to do so, but has not been 
successful. It was suggested that we place on our agenda the 
issue of helping Atlanta to identify a candidate, noting that this 
will be important as the agenda of Atlanta's commission is shaped. 
Until someone is found, it was noted that it will be important to 
work very closel y with Lauren Azoulai in order to help focus her 
time on this pr oject. It was agreed that SE and BH will follow up 
with Atlanta and report at the next telecon on next steps . 

C, Baltimore 

It was noted that Baltimore plans to l aunch its commission in 
September, but that they do not appear sufficiently focused on this 
effort. It was suggested that the problem is the lack of full time 
staff devoted to CIJE in Baltimore. In the absence of this staffing, 
i t is not clear that anything significant will happen in September. 

It was suggested that the way to move Baltimore fotvard is to have 
frequent, regular contact. This might involve BH traveling to 
Baltimore regularly interspersed with regular telecons with Israel . 

Assignment It was agreed that SHH will discuss with Darrell Frie dman the 
importance of assigning someone full time to this project. Prior t o 

Aooi0 nmcnt: thot d.iocu..o.oion, AH will l,;,.1;: Hor,;,holl L,;,.vin hnow that thi.:. i.:., plann<>~ 
and will nocify SHH when she has done so. As a follow up to the 
Hoffman/Friedman conversation, it is proposed that t he two of them 
meet with SF and AH in Jerusalem when they are there in lace June. 

D. The matter of when and where to hold the next joint meeting with the 
Lead Communities and the focus of that meeting was r a ised. It was 

2 
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HI . 

suggested that whenever such a meeting is scheduled, a meeting of the 
total CIJE staff should be scheduled to precede it. This will be 
discussed further at the next telecon. 

Augµst 26 Board Meeting 

An agenda for the meeting is currently being drafted. SE will now 
draft a talk piece for use in contacting campers and preparing them 
for the meeting. 

IV. Best Practices Time Table 

Reference was made to a memo from Barry Holtz dated May 25 in which he 
summarized the status of work in each of the Best Practice areas and 

Assignment raised some concerns about how to proceed. The next step is for SF and BH 
to discuss this directly, after which it will be placed on the agenda of a 
future celecon. 

V. Distribution of Materials 

Assignment 

A. It was reported th.?:1.t the communities are asking for information on the 
Educated Jew project. It is expected that there will be materials for 
distribution in about two weeks. 

B. It was noted that the availability of materials such as the report on 
Best Practices in Supplementary Schools is not widely known. Ue have 
the potential to impact Jewish education by wore effective 
distribution of materials prepared for CIJE. BH will prepare a me.mo 
Sl.llllID.arizing his proposal on the subject and it wi l l be discussed at a 
future meeting. 

VI. Future Meetings 

There will be no staff telecon during the week of May 31. The next 
meeting will os scheduled at 10:00 a.m. on Tuesday, June 8 . 

.. 3 
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Received: from RL.IB by UKACRL.BITNET (Mailer R2 . 07) with BSMTP id 
7684; Tue, 

09 Mar 93 12:43:48 GMT 
Received: from RL.IB by UK .AC.RL.IB (Mailer R2.07) with BSMTP id 

1051; Tue, 09 
Mar 93 12:41:49 GMT 

Via : UK . AC.ED.ERCVAX; 9 MAR 93 11:58:24 GMT 
Date: Tue, 9 MAR 93 11:59 : 04 
From: EKJC68@ERCVAX.EDINBURGH.AC.UK 
To : MANDEL@HUJIVMS 
Subject: meeting in April 
Sender : JANET "EKJC68@UK. AC . EDINBURGH . ERCVAX" 

<EKJC68@ERCVAX.EDINBURGH.AC.UK> 

April 8, 10am - 2pm, is fine with me . My only concern is whether 
this will 
allow enough time to cover all the issues we need to address. If the 

time could be flexible in one direction or the other, in case more 
time is needed, 
that would be helpful. But if not, then we'll just have to work 
fast! 
P.S. Jim Coleman is giving a lecture at Edinburgh University 
tomorrow. I just found out about this a few days ago . I am hoping 
to meetwith him privately tomorrow morning. 



Received: by HUJIVMS via SMTP(l32.65.16.10) (HUyMail-V6k); 
Tue, 09 Mar 93 13 : 50:40 +0200 

Received: by cs.huji.ac.il id AA17301 
(5.65b/HUJI 4.27 for MANDEL@vms.huji . ac . il); Tue, 9 Mar 93 

13:51:24 +0200 
Message-Id: <9303091151 . AA1730l@cs.huji.ac.il> 
Date : Tue, 9 Mar 93 13 : 51 : 24 +0200 
From: Mail Delivery Subsystem <MAILER- DAEMON@cs.h~ji.ac.il> 
To: MANDEL@vms.huji.ac.il 
Cc : postmaster@cs . huji.ac.il 
Subject: Returned mail: Host unknown 

Received: from vms.huji.ac.il by cs.huji.ac . il with SMTP id AA17299 
(5.65b/HUJI 4 . 27 for mandel@huji); Tue, 9 Mar 93 13:51:24 +0200 

Received: by HUJIVMS (HUyMail-V6k) ; Tue, 09 Mar 93 13 : 50 : 03 +0200 
Date : Tue, 9 Mar 93 13 : 48 +0200 
Message-Id: <09030093134834@HUJIVMS> 
From: <MANDEL@vms.huji.ac.il> 
To: ekjc68@ercvax.edinburgh . ac . uk 
Cc: mandel@huji.vms 
Subject: trip in April 

dear Adam, 

WE have received your bitnet messages for Annette. Annette has 
extended her stay in the US and will only return to the office on 
the 16th . However, I am faxing your message dated Ma4rch 5th to her 
in the USA. 
Annette asked me to contact you and ask you if she and Seymour could 
meet with you on April 8th from 10 a.m. to 2 p.m. Please let me 
know if this date and time is convenient for you, and I will confirm 
it in everyone ' s diaries. 

Sincerely, 
Oriana 



Received: by HUJIVMS via NJE (HUyMail-V6k); Fri, OS Mar 93 14:29:08 

+0200 

Received: from RL . IB by UKACRL . BITNET (Mailer R2.07} with BSMTP id 

4752; Fri , 

OS Mar 93 12:27:56 GMT 

Received: from RL.IB by UK.AC.RL.IB (Mailer R2.07) with BSMTP id 

5054; Fri, 05 

Mar 93 12:27 : 56 GMT 

Via : 

Date: 

From: 

To: 

UK.AC . ED.ERCVAX; 5 MAR 93 12 : 27:49 GMT 

Fri, 5 MAR 93 12 : 28 : 35 

EKJC68@ERCVAX.EDINBURGH . AC . UK 

annette@hujivms 

Subject : trip in April 

Sender: JANET "EKJC68@UK.AC.EDINBURGH.ERCVAX" 

<EKJC68@ERCVAX.EDINBURGH . AC . UK> 

Annette, 

I'm looking forward to meeting with you during the first week of 

April . I think we have a lot to cover, so I will be grateful for 

any time you can spare for me. 

I'm writing now about the arrangements for that trip. I had hoped 

that my trip would be fully funded by Tel Aviv University, but it 

turns out that's not quite true. Is there any possibility you can 

contribute $250 towards the cost of my trip in April? 

How did I get to this point? 

hear? 

It's a long story, do you want to 

Here goes: I have been awarded a grant from the United States- Israel 

Foundation (I think this is the Israeli Fulbright group} for 

"lecturing and consulting at Tel Aviv and Hebrew Universities ." I 

did not apply for this grant; the folks I am lecturing to at Tel 

Aviv University did. When I received the letter, I assumed "Hebrew 

University" meant Seymour, so I accepted. It turns out that 



unbeknownst to me, a group in Sociology of Education at Hebrew U had 

also applied for these funds to bring me over, 

but unfortunately they did not tell me they were doing so, and I 

made my plans without leaving any open days for them, except during 

the chofesh when they cannot schedule a lecture . 

Each of the institutions I am visiting is supposed to contribute 

$250 towards the grant, but now the folks in Sociology of Education 

at Hebrew Udo not want to chip in (understandably) . So I am 

writing to see if you are able to take their place. 

Sorry for the trouble, and if this is not possible for you I'll 

understand -- and I will still want to meet with you! 

Yours, 

Adam 
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TO: Morton L. Mandel FROM: Virginia. Levi 

::~A~AlM<N1/rJj0N 
DATE: 6/23/93 

REPLYING TO 
NAU£ 

OEPA.R TM[NT / LOCA 1'10N 
YOUR MEMO OF: ___ _ 

SUBJECT: 

HLZ, Shulamith, and 1 had an opporcunity to meet with Chuck Ratner on June 
22 co discuss his presentation to the August 26 board meeting on Lead 
Communities. Chuck is happy to provide background and frame the 
discussion, buc feels that the centerpiece of the discussion should be 
presentations by the leaders of the commw,,ities. The goel would be co 
engage the board members and lead conununity leadership in discussion and 
the sharing of views which could infuse the communities with energy and 
give our board the sense of concrete participation. 

Attached is an outline of what we have proposed. Please let me know what 
you think. If you agree with this approach, I will draft letters to the 
lay and professional leaders of the three cownunities, inviting them to 
the meeting and explaining this ap,:,roach. 
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6/23/93 

Prc,t>osal 

LEAD COMMUNITIES PR~Sl;)ITATION AT BOARD MEETING 

Presenter: Chuck Ratner, Chair Lead COt:1Z11unities Committee 

Lay Leadership: 

Atlanta : Bill Shatten 

Baltimore: Eileen Vogelstein 

Kilwaukee: Louise Stein and Jane G4ellman 

Focus: Progress Report will focus on issues/challenges so as to engage board 
members in discussion around the project. 

Idea: Chuck to provide backgrowid, frame the discussion and elicit reactions 
from board members. 

Leader from each co11UJ1unity to spealc about one challenge and how the 
community is going about addressing it. e.g., forming community 
coalitions , meshing local issues with CIJE concep cions ("enabling 
options"), building local support, focusing on personnel , developing 
vision. 

Next Steps: 

1 . MLH to approve approach . 

2. Staff to review specific issues to be adressed. 

3. Clear with Chuck. 

4. Contact with Federation Execs to explain approach, clear date, contact 
lay leader from local community. 

5. Touch base mid-August . 

800 '39t:J d lSNI7 30N t:lW 0 1 s i : s 86, s2 Nnr 



these children receive no formal Jewish education whatsoever. 2 Of 

the remaining four hundred tho\lsand, approximately two hundred, 

eighty thousand attend supplementary schools and one hundred twenty 

thousand attend Day Schools. 3 

The ratio between these alternative forms of .Jewish education 

has not been constant. Between 1962 and 1982, "the most extensive 

form of Jewish education in the U.S., the supplementary school, 

declined by about 50%, from 540,000 to 2so,ooo, while Day School 

enrollment rose from 60,000 to 110,000, a rise of 80%. 4 

This dramatic decrease in Jewish supplementary school 

education has been attributed to a lessening of interest in Jewish 

education as well as to demographic trends (the end of the baby 

boom). 5 Their quality and responsiveness of education in 

::;uppl.ementcu.--y .::school.::, connot be ignored, however, when oonoidering 

this trend. In discussing supplementary schools, The Report of the 

Commission on Jewish Education in North America notes: 

Al though there are notabl.e exceptions, over the past 
several decades there has been a significant decline 
in the role and quality of such schools. As one 
commissioner put it, "As long as supplementary 
school is something you have to live through rather 
than enjoy, it cannot be valuable. 116 

Regardless of etiology, the cont rast in population trends 

2 ibid. , page 37. 

3 ibid., page 33. 

4 ibid., page 38. 

5 ibid., pages 37-38. 

6 ibid., page 34. 

2 
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THE PROGRAM 

Graduate Yeshiva students ha.ve a wealth of knowledge. in Jewish 

studies. As future teachers, however, they are deficient in the 

area of teaching methodology. In addition, Yeshiva students need 

improved cownunication skills and the lD.Otivation to enter community 

service despite the low pay and prestige associated with this 

profession. (Increasing the pay and prestige of Jewish communal 

workers, particularly teachers, must also be a high priority of all 

parties interested in the continuity of the Jewish community. 

(This, however, is beyond the scope of this proposal.) 

Table 1 outlines the training to be offered by the proposed 

teacher training program. The progralll will run intansively for two 

summers during the period between regular Yeshiva sessions. During 

the year, however, master teachers will supervise teachers inside · 

their classrooms - a critical part of the program. 

Appendix A provides brief outlines of each course and training 

opportunity that will be provided by the program. 

Table 2 outlines the mini?DUlil training time that will be 

required to achieve certification through the program as a Jewish 

studies teacher. This miniffium exceeds the Torah Umesorah 

requirements for Jewish studies teacher certification and 

certification will be awarded jointly by the program and Torah 

Umesorah. Accreditation by Lonq Island University is being sought 

for these courses. 

6 
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Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

flAXsilrr" 
DA'.Dk .L~-.. 9: ~t? 

Facsimile Transmission 

To: shulc~ rn, -rb Els+~\ 
From: 5 b m,,e.) \,\J ~ bo c\ c~ 

Fax Number: c,0) - ;;> ?-,o - c?-O \ ;}. 

Date: \ "":\- . Co . ct ;½ 

No. Pages: __ ...;;;;~....:..,_ ____ _ 



TO: 

FROM: 

FAX: 

SHULAMITH ELSTER 

ELLEN GOLDRING 

301- 230-2012 

I'LL CALL WHEN I GET BACK. 

Some minor comments from me -- Looks good!!! 

Ql Underline your 

Q5 Move to setting 

Q6 Add, your colleagues (other ed . leaders?) 

Q7 m, need line 

QlO 2nd part. Do you move . . . . this is a separate question, it 
needs its own number, and do not indent, move to setting as 
well . 

Ql2 bis repeated Q22. Take out 12b. 

Ql5 b add leadership/administrative skills 

Q22 Not clear -- add in Jewish education 

Q23 Same at Jewish education 

Q24 Before 24, need directions about which position to refer to 
the one you hold on ed . leadership position . 

Q26 In directions add one appropriate ... 

Q28 Are 28a and f repeats of information asked before? I'm not 
sure. 

Q29 Change wording: How important were the following factors in 
your . ... 

Q31 Change very dissatisfied, dissatisfied, sat .... 

Missing a number after 33. I fyou are not a FT educator 
Needs number . 

Q50 Wording not clear -- "your total family income" -- is that 
including a spouse? What is your income from work in Jewish 
education? Would be clearer. 

1 



Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

- ,.. .. '. . 

Facsimile Transmission 

To: Shulamith Elster 
----------------- Date: ____ M:...:....:..=.a.!-y--=6:..!.., _;_1...::.9...:::.9-=3 __ _ 

From: _s_e_y_m_o_u_r_F_o_x_l_A_n_n_et_t_e_H_o_c_h_s_te_i_n __ _ No. Pages: __ 1.:___ ______ _ 

Fax Number: _____________ _ 

Dear Shulamith, 

We are looking forward to seeing you at 5 p.m. on Monday. 

Best regards,~ 



Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: --------------- --
Shulamith Elster Date: ____ M_:_a~y!--=.6.!...., -'--1-"'9-"'9-"'3 __ _ 

From: _s_e_y_m_o_u_r_F_o_x_l_A_n_n_ett_e_H_o_c_h_s_te_i_n __ _ No. Pages: __ 1 _______ _ 

Fax Number: _____________ _ 

Dear Shulamith, 

We are looking forward to seeing you at 5 p.m. on Monday. 

Best regards,~ 



Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: ___ S_h_u_la_m_it_h_E_ls_t_e_r ________ _ Date: - - -~M~aLy~6~1 ---'1~9!.>,9"""3~--

From: _____ S_e..:..y_m_o_u_r_F_o_x ______ _ No. Pages: __ ,.!_1 ______ _ 

Fax Number: _____________ _ 

Dear Shulamith, 

I would very much appreciate receiving the curriculum of t he J im J oseph proposal 
when we meet in Cleveland. 

Best regards, 

c;J~"'--
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TO : Shmu~l Wygcda 
r:TdJM: ghL.1l.;,1m>.th 1::1 ~;l1 
f<C : 1,1 i l w .... '\lA~·; ~im 
DATE , April PP, 199~ 
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c;.11:, 
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thr-c:,ugh my mr,1:-;t l"C!lt:e-!n'I; ·Fi li:-i~-. d11tJ 

c:c,mr1uni.ti~~ nnd thcq.1· 1 .. ~.11 1 t!II~ 

hq l p-t"11 l tc, y.:,u /•ls y1:.,v. p 1 ,:i.1·, •fc,r· 

r-:·r,J lc,1-.1i1·H:J nu,· mc,s'L roc.•o;.•nt vir,;i {-. tc., l'lilw.:\ld·:c~c,;1~ J:n,1. Ficqt.:,~in :, {.f1i:-> 

a.c:l.:ing D21-r.-H.~'tt.:<1" r.,·f th1:1 Milw.:.1L.liic<'.:! 1,s~:.c,c:i<:1·~ir,n 'ftH' J'c~~~:1.1,;h 
r:'.dur-,":J.t ion, ·fc·,r·1..i,·1rdrul 'Le '"'" r,omc• rn.:.\t;c:.•,·· i ... ,l ~ r-elJ:\-l:cd tc:, tht~ 'I 1:,,ac.l1t-:1 1":J 
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PHONE No. Apr.14 1993 1:02PM P01 
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Fax Memorandum 
- - ___ ,. -· - - J ........ , ,........ .... ""'"' 

FROM: Shulamith 
RE: nraf t . c,f F.ihtcato:r Survey 
DATE: Aprill~ . 1993 
------------ -----··------·---------------------------------------~ 
Total: ~~ pas~s innludins this note 

Ellen want.Act you to see this draft of the eurvey. 11. . .i.b Lhe onA 
that .i.A g•ine today to U1t::1 throe cornrnuni tie!:!, L.he field 
rA~~aohevu und to Ellen hercalf. 

She remindP.d me that you were to contact Coloman b~[v~~ 5hR 
1Jall~u nR ;\ tollow-up to her note wit.h Lb~ original <l.rd.[t. Also 
cu:e t.hA-ce othero who you think ::;hould ~~<, it 7 

Do you have any reactions? 

s. 

't\ If ( '~ 

".) ( ) 



EDUCATORS SURVEY 
Lead Communities Project 

ATTITUDES 

This group of quo~tlon~ ask about your perceptions of Jewish education. 

74. l'Aoplo become Jewlsih educators for a variety of roosons. To what extent were the following reasons Important to you 
when you first m:igo a decl~lon to enter the f leld of Jewish education? 

(1) very lmponant (2) somawhat Important (3) somewhat unimportant (4) very unimportant 

( Chee~ One) (1) WJry lmportMI (l>) Ac>mewhl\l Important (3) eomowt, .. 1 unlmporu.nt (4) Vory unlmportaJll 
{ ., 

(. t1, _ a. service to the Jewish community GJ m [I] GJ P· r, .. 1 ,Jv.,,.l 

;upplementary Income • [!] [!] EJ (.. , ... 
w "'\ D e; '1-' f rJ 111 Cl I 

I 
I 

, r~ 
c. pArt.tlme nature of the prof88alon It, 'Lt E1 [!] EJ GJ \\t C f ,;. ' I ~ 1 J 

('I(,,, J ''[ 

d. working with chlldran 
f GJ 0 0 DJ ~-o 

C" t-\. 
e. teaching about Judlillsm GJ 0 m 0 
f. learnlng more about Judaism IT] 0 0 GJ 

· g. recognition as a teach~r CJ [TI 0 ~ 
' h. opportunity for career advanooment [D [TI 0 GJ 

S. Th• following Items dual with the policy-making prul:~i,;ses In Jewish education. Please indicate the extent to which you 
agree or disagree with each of the following statements: 

(1) Agre& strongly (2) Agree (3) Disagree (4) Disagree strongly 

"leek One) (1) AorM nnc,noly {2) A51,-

- I~ (rl\.r r, , .f\ (3) bl~rM (4) Ol~ree atron51ly 
,..) I' ,, • < "' I 

GJ 0 GJ 0 Q. Teachors should have a greater say In the way things are done in their schools. 

b. Teaohars should have an opportunity to participate In defining school goals, 
objectives and priorities. Q ill 0 GJ 

c. Teaohers generally have an opportunity to panlclpate In curriculm planning. 8 0 0 0 
d. Oecision-makors may ask for teachers· advice before they make a decision, 

but they do not seem to give teachers' recommendation serious consideration. GJ 0 0 0 
o. Teachers already have enough work to do, wilhuut getting Involved In policy making. [!] 0 0 w 
1. Would you descrlbo yourself as having a career In Jewish education? 

Yes GJ No GJ 



I I \JI ii • 

., .,, J "'-< ~ (' .. l \.,I\ \ \ ' I / • . I / ' ( f' l f I • 

!. Below Is a list of lndivlduale with whom you Interact. In your opinion how Is Jewish education regarded by each of the 
following? 

(1) with g!.ii1 respect (2) with ~ respect 

( Check OnA) (1) with g.tU4 1••i:-t (2) whn IS!.lllt. ni,,,.ct 

a. Most othor Jews 

b. Moi;t rAhhls 

c. Most of your situdents 

d. Mosit parents of the children you toaoh 

GJ [TI 
GJ EJ 
[D GJ 
8 0 

(8) with ill!!§. respect (4) with OS?. rospoct 

(3) with llll1A reapect (4) With ~ r&&peot I 
[TI [I] 
0 GJ 
0 GJ 
0 GJ 

J ~~1 

e. Lay leadiri of your school GJ (I] [I] [!] 
]JJI 

• rl, I 

\ 1• J( ~ , , t , 
32. The following items deal with dlfforent aspects of the Ille of a Jewish educator, please Indicate how satisfied you are with 

each of the following: · 
r ~.., J (1) very 9atlsfled (2} somewhat satlsftod (3) somewhat dissatisfied (4) very dissatisfied .....___ 

( l"'t)eck One) 

a. etudont flttitudes toward J&wlsh education 

b.stunant behavior 

c. feeling part of a community of follow teachers 

d being part of a larg8r Jewish community, such as 
a synagogue 

e. support from the prlnclpal or su1,>ervlsor 

f. number of hours of teaching available 

g.sataiy 

~ tatus accorded to you as a teacher by 
parents and students 

yslcal plant and facllltles 

j, serving O:J a mentor 

k. being a protege 

I. availability of resources 

m. bonoflts 

~ tatus accorded you as a teacher 

o, other (specify) _________ _ 

() ,_ 

(1) very 11.111laflM (:1) IIO(IITlewl\at NlltflMI 

(3) aomowhat dltaaUelled (') very dla.u,llall..-i 

GJ m m 0 
[I] 0 
[!] 0 
Q uJ 

C!J 0 
OJ [I] 
[!] [IJ 

GJ [!] 

QJ 0 
GJ 0 
GJ 0 
m [I] 
l!] m 
[l] 0 
[!] 0 

0 [!] 
[I] [I] 

GJ GJ 
[I] GJ 

0 GJ 
m [I) 

0 0 
0 0 
0 0 
[] EJ 
[TI 0 

) 



From PHONE No. Apr. 14 1993 1 : 03PM P04 

EXPERIENCE 

~he followlng get of Items ask about your ourfont and prior expe,ience In Jewish education: 

(Nw f -11,.. fJ> 'P'1) 
68. !=or 8Qch of th8 following s8ttlnge lndlcato all positions you have held In that setting and the total number'of years In eacn 

position: [ I -> 1 \ 1 

Setting 

SUPPLEMENTARY SCHOOLS 

DAYSCHOOLS 

DAY or Resldentlal Camp 

JCC 

Presctioor 

lnfonnaJ education 
Youth work 

Adult education 

,1,-:..vt..,.. 1 1 ' I 
Postlon tlJ ..... o/, 1 

J~ Number of yonrs 

1,-r r 1 ,___~-I v 
:r:~~#t~(::1: !./i:i\!:::ti::,:r:1\!;!~:;T/\!)ff!:)t:;:;;::(i; :.1,?(·i:::::1:;;:i::;;;:;. .1 c < 

Aide 

Supervisor 

i~##P.!~!i~i(!)j\1.11\i:i'(':;!}i\/il!:t)j1:}i{(ij 
,J{ 

Prlnclpal 

r e l {..f ( 

~1 "'J" "(,(,'"I 

Teacher ex 

Speclallst 

,:~,.,~p!p,~1.,i,-1-1:i:)):Yt'::!}r:t);;r:::()i\l;)::U\H:: :;::;:··i ii,:ir=!11:::= 
Otho, 

Count10lor 

Unit loador 
, . 

blrector 

., I I 

Program Director 

Director 

Teach9r 

Youth Director 

Teacher 



.. ," ,: 

68: What positions hav9 you held In general education? 
(Check all that apply) 

• 
Position 

Nuvar worked In gon9ral education 
Total number of years 

• Aide 

• Teacher 

• Librarian 

• Specialist 

• Counselor 

• Supervisor 

D Principal 

'J Other 

-
( ) (J (.,, -

15. Please lnrllMte how many years of total work oxpertenco you ll~vw had In eacn of the following areas of Jewish 
edur.ation, 

a. Supplementary (afternoon or Sunday) sohOols 

b. Day School 

c. Jewish camps 

d. Jewish pre-schools 

e. Adult education 

f. Informal Jewish ;ducatlon/youth groups 

r ' •her Jewish eduoQtlon (specify) 

Number of years 

18. Pt~ase Indicate how many yaars you havo been In your CUFU~ENT setting, lncludln~ this year. _____ _ 

19. How m~my year; you hava bean working In this community, Including this year? _____ _ 

20. How many yeani IN TOTAL have you been working In this community, lncluulng this year? ____ _ 

TRAINING AND STAFF DEVELOPMENT 

The next set of question$ asks about your training and staff development experlenoe, 



' ,.. . :,("t,/ ~,·)-'}~ 
;5_A_ In your first position aa a now educ/ Jewl•~r 'f tlon d~mu receive~ of tile folK>wlng kind OI suppon: 

a les9lon planning skins ( c.. ,.. , \ , 2 

b. classroom management akllls 

c. feedback from the principal / supervisor 

d. In-service training In content areas 

0 . lnter1;1ctlons with other teaoherv 

f. staff development 

g. r.laar articulation of s.chool goals / objeotlvos 

IT] [I] 

8 m n'-1 -~ c-,J) 
GJ 0 I 
Q 0 r1 '>v.). 

GJ GJ 

75.B. As a now educator In Jewish oduoatlon to what extent did you receive ltelp from the followlng: 
I L)v LJ1 tv 11,l )> t j (__, pr) 

I --~eek Ona) 

n. oollougues 

(1) Nrer (2) Seldom (3) OycJ.uhonally (4) rrequently jJ J 
I ) \ C., 0 \ j I~ J.J \ \, l C. \I .J/ ( <'. L 

(1) Novor (2l 8eldom,...ii!). Oooaalonally (~ll•nHy ,\,.J J '\. ~ \ -
GJ W (!] L!.J 'f"l"1t--f -f"l 

b, supervisors EJ 0 [D [!] 
c. principal [!] 0 ~ GJ 
d. rabbl(s) Q 0 0 [!] 
a. parents [] [iJ [!] 0 
f. lay leadership 8 0 0 [!] 
g, central agency • [!] [!] GJ 
h. professional organization [!] [J [!] E] 
i, textbooks Q 0 0 0 
J. 1:urrk:1ilum guides Q G 0 0 
k, workshops [!] 0 I!] m 
I. other publlshed materials GJ 0 IT] GJ 
m, conferences III 0 0 0 
n. formal coul'$ework GJ 0 0 0 
53. How proficient are you In Hebrew? 

(Check One) 

1. lluflnt ~ 
2. moderate comprehension ~ 
3. llmlted eomprohenslon [!] 
4. not at all 0 

s 



• • I I , 

9. In a ty,-,lcal year aro you requlrod to attond In-service workshops? 

Yes (1) 

GJ 
No (2) 

GJ 
How many? ___ _ 

1 n. In the last two years havo you attendod local workshops beyond the required ones In any or the follow Ing areas: 

Yes (1) 1~2) a. Judlac subject matter [!] 
b.Hebrew language GJ [!] 
C. Teaching mAth0d9 GJ 0 
d. Classroom m~nagement 0 [!] 
a. New curricula [J 0 
f • 1/drama/muilo workshops CJ 0 
g. Other (specify) EJ 0 
11 . How 1J~aful were the workshops In helping you portorm your Job? 

(1) Very helpful (2) Helpful (3) Somewhat helpful 
( Check One) 

a. Judaic subject matter 
(1) Very helpful ~i,lpl111 0 Somewhat helpl•~:r Did not atwnd 

1 I' [!] 4 

h. Het:>rew language CJ 0 EJ GJ 
C. TAAChlnQ methods [] GJ 0 8 
d. Classroom management GJ 8 0 G] 
a. New curricula 0 II] 0 [TI 
t. Mrt/drama/muslc workshop9 • 0 [!] 0 
9. Other (specify)_ [] 0 [!] 0 
12. During tha past twelve months did you: 

a, Anond a course In Judales or Hebrew al a unlvel'$lty, e,-ommunlty center or synagogue 

b.Partlclpate In a private Judalca or Hebrew study group 

c. Study Jualca or Hebrew on your own 

d. Participate In somo other on-going furm of Jewish study 
(Speoify} ____________ _ 

(4) Old not attend 



rr UI I I • 

13. OvArall, how adequate are the opportunities for professional growth and development ottered In your community? 

(Check One) 

1. Very adequate GJ 
2. Somewhat ade9uate GJ 
3. Somewhat Inadequate:> 0 
4. Very Inadequate [!] © ~~ 
14. During the past twelve months did you: 

r. ~Jr I°"\., 

ylli1 1) Nfi]) a. participate In an Israel experlenoo " 

b. attend a retreat GJ [!] 
c. Rttend a national conference EJ 0 
d. oth1u Jewl~h growth experience Q I!] 
/J)\ '\>~,\ 

1~ In which o'r the following areas would you llko to develop your skills? 

(1) Do not Med (2) Need somewhat (3) Noed very much 

a. Classroom management 
(tl Do not n11Bd 

Q 
(2) NIWi 111mAwh11t (3) N64K1 v.ry much 

IT] [I] 
b. Child development GJ 0 0 
c. Lession pl;:innlng ~ [!] 0 
d. Devising creative activities EJ 0 GJ 
e. Creating mAterials EJ [!] w 
f. Communication 1::l(llfs GJ 0 .0 
o. Parental Involvement [Z] 0 GJ 
h. Motivating ch!ldren to learn GJ 0 0 
17. In which of the following do you feel you need to Increase you knowledge of subject matter? 

(1) Oo not nood (2) Need ~omc,what (3) Need very l'l"IUCh 

(1) Co hOi nMd (2) N .. d aoM-.at (3) NH<! v•ry Mueh 

a. Habrew language EJ 0 0 
b. Customs and ceremonies GJ 0 [] 
c. Israel and Zionism 8 0 [!] 
d. Jewlsl) history GJ m 0 
e. Bible GJ [I1 IT] 
f. Synagogue &kills [2J 0 0 
g. Rabbinic literature GJ 0 IT] 
h. Other r,i rn '31 7 



SETTINGS 

The next &at of queatlons aaks you about the schools In which you work. 

72. Do you tutor Qtudents In ~abrow or Judalca? 

yj~ f) ,~ )2) 

How many? ___ _ 

21 . In how many JewlQh schools do you teach? __ _ 

22. What 11> tho afflllatlon of eaoh school you work In? 
(Chock the appropriate reapnnso) 

First school 
a. Reform [!] 
b. Conservative Q 
c. Onhodox Q 
a .. 1econstructlonl81 IJJ 
e. Community GJ 
f. JAwl~h Community C~nt9r GJ 
23. In what typa of program do you work? 

(ChAr.k all that apply) First sohool 
a. Day School Q 
b. One day only GJ 
c. TWO or more days GJ 
d. Preschool GJ 
e. Adult education EJ 
f ""'ther (specify) GJ 
24. How many hour~ par week do you work at each school? 

____ First schOot ____ Second school 

8eeond school 

~ 
0 
l!] 
[!] 
[!] 

~ 

?.5. What grade levelg did you teach or work with this yean(oheck all that apply); 

a. Pre Sci ,ool 
First school 

EJ 
Sac°mchool 

b. K-2 GJ 0 
c. 3 · 6 EJ 0 
d. 7 and 8 Q 0 
8. 9 -12 fl] Cu 
f. Adult Education GJ 0 
g. Other (specify) [] 0 

)1 

L • ;/ rG I (.., µ _J '1j h , { 

(~ rr ''\ 

[. \ J. 

./_~;~-& 

)1~· 

,... &t., ).o,j' 
f1J.r /t-'.1 JJJ 
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26. What subjects do you teach this year (check all that apply): 

a. Hebrew languaoo 

b. Judalca (e.g., Bible, history, holidays) 
in Hebrew 

c. Judalr:a (e.g., 9Ibl8, history, holidays) 
In English 

d. Ber/B~t Mltzvah Preplilratlon 

First school 
[I] 
Q 

A. Secular subjeotsa (e,g,, math, reading, aclenoe) 

f. Other (specify) __ ··- ------

27. ~ow many students lilre In your school? 

____ First school ----S8cond school 

211 How many student~ ara In your smaUo§S class this year'? 

_____ First school ----SAcond school 

29. How many 9tudents are In your lcugost class this yoar? 

____ First school ----Second school 

~0. How many miles: do you travel from your home to the sohool? 

First school: (one way) 

Second school: (one way) ___ _ 

31 How did you find this teaching position? (Chock the one that best applles to you) 

First school seco'ttjchool 
a. CentrQI AgMey for Jewish Education [i] 
b. l3rt\duate school placement GJ 0 
r.. Through a friend or m,mtor [i] 0 
d. Recruited by the School GJ 0 
o. Approaching the school dlrtjctfy Q EJ 
f. Nowspapar advt,rtlsement GJ 0 
g. National professional association IT] m 
h. Other (specify) DJ [TI 



;-rorn , I f JUl'IL.. 1,u. • 

33. Which of the following kinds of holp and support do you currently recolve? 

(1) Never {2) Seldom (3) Occa$lonally (4} Frequently 
( Chack One) 

a. Guldonoo from your prlnclpal or supervisor 

b. An opportunity to work with oth8r teachgrs 

c. Sup8rvlslon from a mBntor t&ach&r 

d. Consultation from a faoulty mombor at a local unlvorslty 

e. Consultation from a central agency consultant 

f. Access to a teaoh resource center 

g. Other areas of support 

t, "th er (~pacify) ______ ~----

(Repeat for second school) 

(1) Nev6r [jj 8eldo~r) Ooo1111ln,,-lly ffi'"ll"'""~II 
1 2 0 .. 

GJ GJ 0 0 
GJ 0 0 0 
8 0 0 8 
~ EJ ~ 0 
Q 0 0 0 
[!] [!] 0 0 
[!] EJ m 0 

(1) Never (2) Seldom (3) Occasionally (4} Froqucntly 
( Check One) 

a. Guidance from your principal or supervisor 

b. An opportunity to work with other teachers 

o. Supervision from a mentor teacher 

d. Consullallon from a faculty member at a local university 

e. Consultation from a central agency consultant 

f 6-ccess to a teach resource center 

g. Other areas or support 

h. Other ($peclfy} ____________ _ 

r 

ti o""' w6""' \..J y) / 

'.J-} 

(1) Never [fj 8eltio0:i) OhMAlnn11lly ffiNW'l'"'nHy 

1 2 IT] 4 

[J [!] [!] 0 
GJ [!] [!] [!] 

DJ 0 [TI GJ 
OJ II] [!] [!] 

m 0 0 ~ 
[!] [!] 0 GJ 
Q [I) 0 [I] 

~_,) (l J '1.)/ 0 o.. lrl ~ ~ ~) J 1.-

r)r l r ; ~ f fvv oJ r , )\ ",..,.(~ -< 

\,f( 

/0 
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3<. To what~~l. £ ~ih of the following factors affec! your dootolon to booomc o Jewish oducotor whore you ere. 
presently working? 

( Check One) 
(1) Definitely affootocf (2) Som8What affected (3) Oeflnltely did not affect 

a hours available for toaohlng 
(1) O..llnlt,.ly t1ff~ • Somewhat aHeoi.d ct] o.flnlt..ly did r,ot •hct 

1 0 3 

b. salary [!] [!] 0 
c. convAnlAnt location EJ GJ GJ 
d. friends who teach th9re Q [!] 0 
8. wanted to work with principal or rabbi GJ 0 m 
f. rAr,utatlon of the school GJ II] 0 
a. quality of the studentsi GJ ~ 0 

lllglous orientation • 0 GJ 
I. my own synagogue GJ 0 GJ 
J. effort to recruit me GJ [!] m 
k. other (specify)_ .. GJ G] [I] 

(Repeat for second school) 

( ChecK Ono) 
(1) Oefinltely affected (2) Somewhat affected (3) Definitely did not affect 

(1) Dellnltely affectsdA &nm..whal affAQ\9<1~ Defln)tely did not affOH:t 
a. hours Qvallable for teaching L!J 0 L!J 
t- ~a1ary Q 0 0 
c. convenient location 0 EJ EJ 
d. friends who teach there 8 m [I] 
e. wanted to work with principal or rabbi GJ 0 0 
f. reputation of the school [D [I] 0 
g. quYllty of the students Cl 0 CT] 
h, rellglou~ orientation [1J 0 [!] 
I. my own synagogue E] [I] 0 
J. effort to recruit me [I] 0 0 
k. othc,r (specify) 8 [I] 0 

I \ 
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M. A. Which of tho followlng benefits are avallabl& to you as a teacher In the first school in which you work? 

( Oheck all that apply) 
9 . rree or reduced tuition ror your children 

b. day <;re for your chlldre~ 

(1) Available (2) Aooelve 

0 0 
IT] 0 

~. free or reduced membership In a synagogue or JCO Q 0 
d. synagogue memborehlp prlviloges such as High Holiday tickets EJ 0 
e. money to attend conferences EJ 0 
f. full or f'.)Qrtlal subgldy for contlnunlng educatlonal courses 

or In-service training Q 0 
g. sahbatlcal leave (full or partial pay) Q IT] 
h. disability benefits [iJ l!] 
I, .1ployer contributions to a health plan m IT] 
J. pension benefits Q 0 
36. B. Which of the followlng benoflts oro avallable to you as a teacher In the second ~c;hool In which you work? 

( Check all thet Apply) 
a. free or reduced tuition for your children 

h. day ~ re for your ehlldron __J 
c. free or reduced membership In a synagogue or JCC 

(1) Available (2) Receiv~ 

GJ [] 
[!] 0 
GJ 0 

d. synagogue membership prlvlleges suoh os High Holiday tickets GJ 0 
G, n'lonoy to attend conferences GJ 0 
f. ' ' 111 or partial subtldy for contlnunlng educatlonal courses 

: in-service training GJ 0 
g. sabbatical leave (ruu or partial pay) [I] IT] 
h. dlsablllty benefits [I] 0 
I. employer contributions to a health plan [!] II] 
j. pension benefits IT] 0 
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76. ThR followlng questions concern tho goals, objectives and prloritla:s of schools In which you teach. For each of the 
schools you teach In, 0h8ck the response that best describes your school: 

•·r· . - • ----

( Check One) 
A. FIRST school lo which I work 

(1) Agree strongly (2) Agree (3) Dlsagroo (4) Disagree strongly 

111 Agrtt atrongty (2) An,"" 

a. The school goals and objectives are ctearry communicat&d t~:J°'aagjz r Ol•rnetronob:J 
h. My school has a set of objectives that Indicate what students are 

axpGotcd to attain over a spooltled period of time. 

c. I know what my school'~ goals are 

d. I generally agree with my school's goals 

A , The teachers In my school have a common set of priorities 
lndloatlng which goals and obj&ctives take precedence when 
twn or more come Into conflict. 

·forltles change too frequently ond are sometimes hard to 
i<eep lfack uf 

A. SECOND schQol Jo whJch I work 

a. The school goals and objectives are oloarly communicated 

b. My Gohool hos a set or objtictlve:s that Indicate what students artt 
expected to altain over a specified period of time. 

o. I know what my &¢hool's goals are 

Cl. I gtmerally agree with my school's goals 

e. The teachers In my school have a common set or priorities 
Indicating which goals and objectives take precedence when 
two or more oome Into confllct. 

f. Priorities change too frequently and are sometimes hard to 
ep track of 

FUTURE 

uJ 

Q 
~ 

DJ 

[Z] 

[!] 

[!] 

GJ 
[!] 
Ci] 

[!] 

The next set of questions ask about your future pla11::1 In the fleld of Jewish education 

r3 

0 [TI GJ 

0 0 0 
0 0 GJ 
0 0 0 

0 [] GJ 

m IT] 0 
0 0 0 

0 0 0 
0 0 GJ 
0 0 GJ 

0 0 GJ 
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39 In which of tho followlng do you havo knowlodge end skills which you would be Interested In ulillllng to enhance Jewish 
()(luoatlon ln your community? 

(Check all that Rpply) 

[!] Hebrew 

1\,1 ~ (;''I-''~~ ~ 
[I] Bible 

GJ Customs and Ceremonies ,-
\ 0 ¥ ~-GJ Rabbinic literature 

( U-, 0 Jewish history \,.,\, fl. t rt R' v---1 v 

0 Israel and Zionism 
\.J.1)/) (. V I 

[r] Skllls and special talents 

GJ Family education i\J 
.L ( 

!. " l.;l, { l ~1 (? (~ (b .._J '') 

Ii] Speclal education 
~ 

wrf •' [ill Library 
( ' _,, _., ( c)-' v J ) ) I ~ 

E!] Gifted and talent \ \-< / / J ~ ,, i Jr' ;>-J B Technology /computers/ rniidla 

r\: t j (.. L 1~u ~ Counseling 
s..) -"'-

B Parent education 
~-.J fA. ,· ,., I _)-I/ [ill Teacher training 

1-El Curriculm dAvelopm~nt rJ .,..... fY' J \ 

B Music 

2!] Drama 

B Art 

~ Youth work 

~ None 

(!!] Other ___________ _ 

6. Throe years from now, do think you wlll bo working In tho field of Jewish oducatl':; I 
yj~ [1) Nffl) j 

7. Do you think you will bo working In tho SAM!: setting or 6ohool? 

Yes (1) No (2) 

u] 0 
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A. Which of the following best describos your career plans over the nex~lve years'? \ 

(Choose one) ---J 
[J 
[!] 
[!] 

plan to continue what I am doing 

plM to teach In a different supplementary sohool 

plan to taach In a day school (or dlfforont day school) 

plan to be an Qdmlnlstrator or suporvlsor In a Jewish school 

Apr.14 1993 1:11PM P06 

0 
[TI 

GJ 
0 
0 
~ 
B 

plan to have a po~ltlon In Jowlsh eduoatlon other than In a school (such as JCC, Jewi~h library, or camp) 

plan to be Involved In Jewish oducatlon In Israel, or In some other country 

plan to seek perman8nt position outside of Jowlsh education 

to resign from employment 

plan to retire 

don't know / uncertain ~ t 

FULL TIME/ PART-TIME 

ThA followlng Items concern the full-time/ part-tlmo nature of Jewish education 

73. Do h::ive to t~ac::h In more than one setting In ordor to earn a suitable wage? 

v,, 

l--- CI \) I \.AA(\ 

c-11 (I/ i 1~ 

vari lJ2) pJ ,JA ~ .,,,a 11 ,f V LA* '.p 

71. To what extant are each of the following advantages or dlsE1dvantages of teaching In more lhal um, 8chool: 

(1) neflnlte advantage (2) Qomowhat an advantago (3) somewhat a disadvantage (4) definite a dlsadvl::lttl<tye 
( Check One) 

(1) deflnlt9 advantage (2) eoM......+,at on odv<ln~" 

(3) ooml~ ready;jo (4) cloflnlto a dloMIY4nlAgo 

a. Distance between settings 0 [!] 
b. scneduled faculty meetings Q 0 [!] GJ 
c. Scheduled faculty In-service [i] 0 0 0 
d. Preparation time GJ 0 0 0 
e. Claasroom autonomy [I] 0 0 [!] 
f. Adjustments to different expectations Cl] [!] 0 GJ 
g. Varloty of programs [!] 0 [TI 0 
10. If you had tho oppo11unlty to work full-time, would you prefer to teach ... check one~-

[] In one school 

[I) In several schools 

W I don't want to work full-time 

I 
,.,.. /J 

I..... u 

{_ (·. , J/i, 
1- I, ., 
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<.--
2. If you are ~ part-time Jewish educator, what sorts of things would encourage you to consider full-time en1pluyment In 
Jowsih educ«!Ol'I, Rank the three most Important by wrhlng 1,2,3, m,xt to your choice wnere , is l l1a must Important. 

a. salary 

b. benefits 

c. )ob security 

d. career d&velopment 

e. greater background In Judalca and Hobrow 

f. oreater educational background 

g. presence of colleagues and opportunities to work with them 

h. change In famlly status 

·allablllty of training opportunities 

]. Job security, tenure 

k. more resources at work \ _ 
4. Are you a full-time or part-time Jewslh educator? (Check ono) 

full-time [!] pe.rt-tlma 0 _____. 
AFFILIATION 

Next we ara going to ask you about your Jewish afflllatlons. 

38. At the present time, which of the following bost dosorlbos your Jewish affiliation. 

Ci] Orthodox 

0 Conservative 

0 Reform 

GJ Reconstruction 1st 

0 Secular 

[!] Other (speclfy) 

40. ArA ynu currently a member of a synagogue? 

yuS) 

(b 



From PHONE No. 

41. What denomination Is the synagogue of which you are a member? 

G] Orthodox 

0 Conservative 

GJ Reform 

Q Reconstructlontst 

[!] Secular 

[!] Other (specify) 

42. Are you a t8acher In the synagogue where you oro a member? 

43. Which of the following, If any, do you usually observe In your home? (cheek all that apply) 

Q light candles on Prlday evening 

GJ attend a seder In your home or somewhere else 

[!] buy Kosher meat for home uge 

0 use separate dlshe~ for meat and dairy 

GJ light Hanukkah candles 

have a Christmas treetj 

fast on Yorn Klppur 

refrain from handling money on the Sabbath 

refrain from riding on the Sabbath 

GJ bulld a Sukkah 

E!] fast on Tisha B'Av 

G fast on minor hurts such as Ta'anlt E'.sthar 

(7 

~ I 't· J 

{ ~ ,//,1/. 
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44. Durlng the pAst year, did you .. , 

a. attend synagogue on the High Holidays 
Yjs

1 
]1) 

b. attend synagogue at least twice a month on Shabbat Q 
c. attend synagogue on holldays such as Sukkot, Passover or Shavuot [!] 
d. attend synagogue dally m 
45. To which of the followlng Jewish organizations do you belon9: 

a, local Jewish E:oolal service organizations or auxlllaries-
e.g., Home for the Aged, Chlld and Family service 

b, Sisterhood or M,m's Club 

c. Zionist organl1atlon 

d, Bnal Birth/ ADL 

A. Jewish Community Centor 

f, Other (specify) ___ _ 

46. f-lRVA you awn b~en to Israel? 

Yes (1) 
[J 

No (2) 

0 
47. If, yes , did you ever live In Israel for thrao months or longer? 

Yes (1) 
E] 

yi~f> 

0 
Q 
Q 
[I] 
[] 

Apr .14 1993 1 :13PM P03 

Nr:? 
[TI 
IT] 
[!] 

0 
0 

48. As a member of the Jewleh community In whloh of the following do you actlvlely participate. 

a. volunt<HH on behalf of Jewish or9anlz:atlona 

b. contribute to loacl Jewish federation onmpal9n 

c. contrlhute to J9Wlsh causes 

d. support causes by attendanca at public gatherles such as rallied 

49. My children are enrolled In (check all that apply) 

Q Jewish day school 

G] supplomonhuy synagogue school 

[!] Jewish pre-school 

GJ public school 

[!] other private / Independent $chool 

C'!J I have no school age children 
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!;R What kind of Jewish sichool did you attend bofore you were thirteen? (check all thal apply) 

GJ one / o~y week or •sundRY' school 

[!] two or thre8 dQy/we8k supplementary school 

GJ four or five day/week Talmud Torah 

G] day school 

[!] none 

[!] other (specify) _____________ _ 

57. Did you attend a Jowhih summer camp with mainly Jewish content or Program? 

Yes (1) 

GJ 
No (2) 

GJ 
If Yes, how many Summers? ____ _ 

58. What kind of Jewish school, If any, did you ottond after your were thirteen? (check all that apply) 

[!] one nAy/week confirmation olasisi 

[!] two of more dayg/waek Hebrow high eohooll 

0 day school 

[!] none 

GJ other (specify). __________ ____ _ 

DEMOGRAPHICS 

I ~tty, we want to ask you gome questions about yoursalf 

35. What I~ your annual salary from your tcaohln9? 

Under$1,000 
Flrst~ol sacon~~]°hool 

$1,000 · $2,998 CJ ~ 
$3,000 • $4,999 [jJ 0 
$5,000 • $6,999 8 m 
$7,000 • $9,999 • 0 
$10,000 · $14,999 [!] [!] 
$16,000 • $19,999 EJ [!] 
$20,000 - $24,000 [iJ 0 
$25,000 • $30,000 ~ [TI 
over $30,0oo EJ [I] ,a 
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65 What ls your total famlly Income? 

Q $30,000 or below 

0 $31,000 - $45,000 

[!] $46,000 • $60,000 

0 $61,000 • $75,000 

0 over $75,000 

37. Are you Jewish? 

Yes (1) 

Q 
No (2) 

GJ 
,; 

' \re you a convert to Judab;m? 

Yes (1) No (2) 

GJ (TI 

50,Age __ _ 

51, Sex Male r=emale 

IT] m 
62. Where were you born? 

USA (2] 
Other, please specify _________ _ 

54 What tr. the highQat lev0I of education that you hovo completed? (Choose ono) 

GJ some high school 

0 Q(aduated hlOh $Chool 

m some college 

GJ graduate college 

0 some post-graduate courses 

[!] graduate or professional degree 

0 technical school 

G] teacher-training lnstltut~ 

' 55. Whi:1t d8grees do you hold? Please list: 

Oegree Major 
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59. How many collego or graduato credits do you have In each of the following 

number of credits 
~-Judalca or Jewl!i!h srtudl9s 

b, Hebrew language 

c. education 

d. Jewish communal service 

60. Do you hold a prorosiS1lonal llconse or cortlfloatlon In : 

a. Jewish education 

b. general education 

t.. other (pleRRA specify) _ ______ _ 

61. Marital status 

GJ Single, never married 

[!] Married 

@ Separated 

GJ Divorced 

No (2) 

GJ 
0 
0 

GJ Widowed 

62. Is your spouse Jewish? ~71";,-----ot:'- , · 0 I 

No (2) 

[!] 
rJ,\ 
QJ 

M . Is your spouse also a Jewish educator? 

Yes (1) 

Q 
No (2) 

[!] 

1__;_, ,._ 
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64. How lmportBnt to your household le the lnoomo you receive from Jewish education? ChoOSl.l om:1 o1 the followlng: 

GJ the main source of Income 

GJ one of our/my main sources 

[!J sn Important source of additional lncomo 

GJ significant to our/my total Income 

GJ I c1o not earn an Income In Jowlsh toaohlng 

Thaox you Yery much for your coopcratioal 

- I 
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•••• •••------ •• • •• - •• ------• •• • • ~-------• • • • •~- - ---- - •• •• ~----- a • 

We are pleased to repor t to you on ~he activities of the Council 
for Initiatives in Jewish Education since the last Board meeting 
on February 25. The next Executi ve Committee and Board meetings 
are scheduled for 9:30 a.m, to 4:00 p.m. on Thursday , August 26h 
at UJA/Feder ation of Jewish Phil~nthropies, 130 East 59th Street, 
New York City, Please save the date. 

Lead Communities 

The Lead Communities Projec t r emains the focus of CIJE 
activities, and in each of the three Lead Coll!Ill.unities--Atlanta, 
Baltimore and Mil waulcee--activiti es a.re under way to develop 
these cities as local laboratories for Jewish Education. 

In Atlanta, under t he able chainn.a.nship of Dr. Wi l liam Schatten 
and with the strong l eadership of Board member Gerald Cohen, the 
Co1DI11ission on Jewish Continuity has begun its work on the Lead 
Community Project and in the development of lay and professional 
leadership for Atlanta's education agenda for the year 2000. 

ln Baltimore the official "launch" of the project will take place 
in the Fall under the leadership of Leroy Hoffberger . This 
initiative will closely follow the release of the community ' s 
Strategic Plan for Jewish Education, an ambitious undertaking 
that has taken some four years to complete, and has involved all 
aspeccs of Jewish education in the community. The CI JE project 
will now focus on the personnel and conununity mobilization 
aspects of this plan. 

ln Mi lwaukee the Commission on Visions and Initiatives in Jewish 
Education, the local Lead ColllID.unities coordinating body, has been 
accively led by co-chairs Louise Stein and Jane ~llman. They 
have assembled and are working with a Steering Committee and a 
local Commission that represents many of the elements of the 
Milwaukee Jewish community. With the support of the Helen Bader 
Foundation, Milwaukee has a full - time professional director of 
the Lead Communities Project. 

IC"l,.lfl::J("fl,..IUII rtl 
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Each of the three communities has been visited several times over the past 
several months by the CIJE staff and consultants, and we are pleased with the 
partnerships and the collaboration mat have begun. 

This report is being written just days following the conclusion of a most 
productive working seminar of the key professional leadership of tile 
communities, with staff and consultants of the CIJE . The agenda was developed 
in collaboration with the three communities , so that following the meetings in 
Cleveland each of the communities and the CIJE would have a calendar and 
action agenda for the year ahead. 

In addition to informative updates from the field researchers on progress in 
each of the communities, the topics and issues focused on systemic approaches 
to change through the "enabling options" (personnel development and community 
mobilization) and the integration of the CIJE projects-- Best Practices; 
Monitoring, Evaluation and Feedback; and a new project being designed to help 
the communities set long term goals with the involvement of the institutional 
and denominational resources marshalled by the CIJE. 

Best Practices Project 

Critical to the success of the Lead Communities Project are the continuing 
activities of the CIJE in the area of Best Practices. Since the Annual 
Meeting, the project has been active in the implementation of best practices 
in supplementary schools, and in the development of consultations in the areas 
of day schools and college campus activities. We anticipate the publication - 
in the coming months--of the materials on Early Childhood education, an area 
that has been identified as of concern and interest to the communities and the 
field. To date, the day school consultation has involved educators from the 
Orthodox community- -convened by Yeshiva University--and the Conservative 
movement through the efforts of the Solo1DOn Schechter Day School Association. 
Similar consultations involving the Reform community and community day schools 
will be convened in the near future. The campus consultation was convened by 
the Hillel Fo\Uldation and included Hillel directors · and campus professionals 
from throughout the country. Additional meetings are planned in both areas. 

Monitoring, Evaluation apd Feedback 

The Field Researchers have been in their assigned communities since the 
project began, collecting baseline data for use in monitoring progress and 
providing feedback to both CIJE and the communities as we move ahead. 
Community representatives ~orked with CIJE consultants to design an educators 
survey to be administered this spring (in Milwaukee) and next fall (in Atlanta 
and Baltimore). The results, when analyzed, should provide us with extremely 
useful information on which to base our plans for future personnel training. 

So far, so good. We look forward to sharing more detail on these activities 
at our August 26 meeting in New York. 

Warmest personal regards. 



From 
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PHONE No. Apr. 14 1993 3:03PM P01 

Memorandum 

TO: CIJE Staff and~ Cs\.\~ant5__.,--~ 
FROM : Shulamith Elste )( __ _ 
RE: Agenda Items: Mi waukee 
DATE: April J~, )99~ 

------------- --•~w-----•w-------~---~-~----------------~------
The following items are those su~gested by Milwaukee for 
inclusion at somo point in the May oonsutation: 

1. What information will be available and when on the Eduoutod 
J~w ~n<l GnAlR PrnjA~t~? 

2, What resouroee (suidanoe and input ) will be ~vailoblc to tho 
communities on strategic planning? 

3, RE: MEF PROJECT: 
How are we going to get information that. will help ue do u bettor. 
.5ob in our planning and how will the p'.l:'ojeot connect to O\lr 

plannin~ efforts? 

~- What is the r@ul oonn~otion b~~ween the CIJE and tho national 
organizations? Specifically, what ie available to uo beyond whut 
we misht be able to aooees ourselvez a~ u loco.I community? 

5. There has been no CIJE publio relations effort. How CQU 

inform~tion b~f.tt be oon'V'eyed to tho sonoro.l community about t.he 
CIJE and it6 wo~k/reaouro~ti eLu? 

8. 1 



Fro:n 

/ 
PHONE No. 

Memorandum 

TO: AnnAt-.t.e Hochstein and Seymour Fo.x 
FROM: Shu l <'Im i t.h 
RE: A Time to Act 
DATE: Ap~il 1~, 1993 

Apr. 14 1993 10:35AM P01 

-------------------------------------------------------- -------
Noreen Garman has been working with Clara Lee, Michc:H.11 Zeldin and 
othf'lr HUC colleael.,cz on a number of projcctci. Aa you can tsee f:l.'om 
the enoloeed, cho was intereetod in A Time To AcL wl1en we met one 
another several months ago. I will bring you a copy of h~r 
article when we soa one anothor in Mo.yl 

Best regards , 

s. 



..... . ,· 

PHONE No. 

(i) University of Pittsburgh 
SCHOOL OF F..DU<'.ATlON 
Depal'tment of Admlnlstratlvc and Polley Studles 

April 9 1993 

Dr. Shulamith R. Elstar. 
6424 NeQdla LQaf Drive 
Rockville MD 20853 

Dear Shulamith, 

Apr. 14 1993 10:36AM P02 

I can't beliQva that the time has gone by so quickly since we ruet 
at th~ HUC Consultation on Mentoring!! You were so prompt in your 
raply to ma. I very much appr,aciated your sending the document ,a 
Time to Aot. I must tell you that it i5 a much. l.>et.ler report than 
thoso ! hava bean reading from the public aren~. (I enclo~ed a 
chapt.ar which a oolleugue ond I just finished on the "Rhetot·l.c of 
School Ra£orm ~eports: .. 11 We j1-tst completed an analyi:;ii:; of 16 such 
raporte for thG chapter. I found youi.·s infinitely mor:e helpful as 
a policy document tha n moat of the others. 

I rememb$r that you were 11 in transition, 11 ne we ae.y, in your 
profes~ional ho~e. I hope it i s working out to your benefit. You 
made the mlstake of asking tor reprints or some of my work, so I am 
doing just that. (As you know, aut hors will share their words at 
the drop of any slight i-equesi:.) In. E;canning the bunch you rn.i.ght 
got a aQnsa of my orientation and thinking. 

:C am on my wny to .Atlanta fol~ the American Educational Res~nn..:h 
Ae:soc!ation (A~nA) confe1:ence1 (the ).,igyy for most educational 
researchers). I will bG gone all next week ~nd then our final two 
weeks of the term end at graduation Oh May 1. So you see, I wanted 
to get this to you with an apology for the delay. I iso much 
appreciated our time together and I don't want to loose touch with 
you. 

Until 11QXt tilnQ, 

A:f:fectionat~ly, 

Noroen Garman 

SS01 rormts QUA.DMNCLE, Pll'TSUUI\GH, PA 1:,zC>u 



MQll\Orand\lll\ 

TO~ SQymour Fo~ and Ann~tt~ Hochst~in 
From~ Ellen Coldring and Shulamith 
RE: Educator SurvQy: DRAFT 
DATE: April 8, 1993 
--------------------------------------- -------------------------
Rere is the firGt draft of the Educator I Survey. Pleaae note the 
following ae your review. 

1. There are eight topics included in the ourvcy. The placement 
of th~ topics aa well as the individual item~ within these topics 
will be carefully considarod and wo wolcom~ your sugg~stions. 

NOTEt Dier~gard the n~~ring of the individual questiona they 
arQ for our rQfQrQnCQ ag WQ work and all qu~stions will, 
obviously, b~ r~numhQr~d. 

2. Thia is NO~ in final survey...form. Th~re nQeds wo~k to have 
consistent reeponBe modes, graphic work etc. We solicit your 
c.omme.nta and A.\lijg~ati ems. 

3. A uniform cover letter needs to be draftod and it must includ~ 
an explanation of th~ project. 

4 . Ol\ item # 2 \lnder the part-time/full-\:ime section we di<l not 
know if we should rank or scale. What do you \.hink? 

5. Likewiee. in the t:>et.ting section, do you th.1~1.'k. t.ea.c:.h<c:u:li:o ::!.huulu 
re.fer to their first and second schools &\!pa.1:ately? In LA 30% of 
the. teachers taught in more \:l'lon uma school and we know that in 
Baltimore the.re. are many who do work in moi:e than one setting. 

W~ will speak with you soon. 

s. 
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EDUCATORS SURVEV1 LEAD COMMUNITIES PR03CCT 

ATTITUDES 

This g,-oup r-,·f 
education. 

c1.bout your parc:opt1Qni;; OT Jewish 

74. P~nrl~ b?come Jewish educ~tor~ for~ v~rigty of reclsona. To 
what extent WQrQ thg following reasons important to y~u when 
you fir6t made a decision to ~ntcr the fiQld of Jewish 
educatic.n? 

(1) vRry ~mr,nrt~nt ( 2) somewhat inipc.,r t:a1,t 

{3) .omowhat unimport-nt {4) very u1-.impor t~nt 

~. service to ~he Jewish community 1 a 3 4 

b. supplementary income 1 ,2 3 4 

c. p~rt-tim~ n~tur~ of th2 profession 1 2 3 '1 

d. working with childr~n 1 2 3 4 

e. teach i '"'9 "1!-:11111 t, .11 ,rt~ 1 ca.m 1 e 3 4 

f. 1~~rning more about Judaism 1 e 3 4 
g. rernonitinn ~~ A t~~ch@r 1 2 8 4 
h. ripr,ortuni ty f o r ca,-eer a.dva.ncemeni: 1 2 '.3 l1 

5 . The following itom~ d~al with th~ policy-making proc~sses in 
Jewi~h education. Pl(?ase indica.tc the crntcnt ta 1.-Jhic:h you 
.lgr~~ or disagree with eac:h of the following -;:;tc:1tu:-mcntc1 

(2 > Agree Ct) Aar~P ~trongly~ 
(3) Disagree (4> Diaaqree Strongly 

a.. Teachers should have a gn~s. t~r 
Gay in the way thing~ are done in 
their schoolt.. 

b. Ta.char• •houl~ have an opportunity 
to participate in defining sc:hool 
goal5~ obj~ctives and priorili~~. 

c:. ••-ch&ir'- gene,-c.tlly hciVb' o.n oppo,-tunity 
to participate in curriculum planning. 

d. Dc~icion-ma.ker~ may ask for te~chers' 
a.dvi~e before they make a decision, GuL 
they do not seem to g i va teac:.l 1~1 -,. ' 

rE!c:ommendatione el!!rious consideratiCJll. 
e. Teacher~ already have ~nough wo~k to do, 

wi.¼;hout- g@tti.ng invo l ved iri 1,Juli.1:.y-
m~v. i ng, 

1 

1 

1 

1 
1 

2 

e 
e 

3 

3 

3 

s 

1. Would you dezcribo )IO\J.l:~1,li: a:, having a ca:i.-~cir lu JewiBh 
education? 

Yes 1 Ne, 

4 

4 

4 

4 
4 



3. Below ia a list of individuals with whom 
opinion how ie Jowioh education regarded 

you interact,ln your 
by each of tl11d 

following? 
(ll with great respect 
( 3 l with l i+.+.1 A reH,l-J80l 

a. Most other Jews 
h. Most rabbi~ 
c. Most of your students 
d. Most parents of the childron 
E\. Lay leaders of YO\ll" Rnhoo 1 
f. Your family 

you 

(2) with~ reepeot 
(~) with no r&8peot 

l 2 3 4 , ?. 3 
"" 1 ?. 3 ~ 

teach l 2 3 4, 

1 2 3 
"" , 2. 3 "' 

32 . The following items deal with different ai,pccto of -i.:.h<!> life 
of a Jewish educator , ple ase indicate how oatinfio<l you are 
with each of the foll.owing: 

a. 
h. 
c. 

d. 

e, • 

f. 
e-
h. 

i. 
.:,. 
k. 
l. 
m. 
n. 
a, 

(1) very sati~fiad (2) somewhat coti~f i od (3) ~omewha~ 
dissatisfied (h) very dissatiefied 

student at.t.itudas t.owa:rda Jewish education l 2 3 

~t.udent behavior 3 ,. ~ 

feeling part of a community of fellow 
teachers 1 2 3 
beine; part of a larger Jewish commun;i.t.y, 
such as a syni'lgog,1R 1 2 3 
support from t.he principal or superv is o:r: 1 2 3 
number of hours of teaohing availoblo 1 z 3 
salary 1 2 3 
status accorded to you a~ a teauh~.L· oy ~ -

parents and studeul~ 1 2 J 
physical plant ar><:l f ~c.l..l .l. L.lt:,i1 1 2 3 
servins a.s a mentor 1 2 3 

beins a protogo 1 2 3 
availability of l:"E,j.:JUU.L'l.:t:H~ l 2 3 
benefits 1 2 3 
status aooordod you as a teacher 1 2 3 
othe r (speolfy) 

EXPERIENCE 

Ii, 

I, 

I. 

Ii 
i. 
4, 

tt 

4, 

Is 
4, 

4, 

4, 

4, 

4, 

e 

The following set of iL~m~ a~k about your current and prior 
experience in Jewit:sh t:j<luudtl.on: 

GG . For ec1.uh u( the following :,ettings indicate all po5itions you 
have ht,lJ in that setting and the total number ot years in 
eaoh pociti<.,n: 

Setting Pu~lLion 

DUPPLEMENTARY SCHOOLS 
Aide 

Nurnbex· uf year5 



DAY SCHOOLS 

Day or Raaidential 
Camp 

JCC 

PreSchool 

Informal education 
Youth work 

Adult educ:~t. ion 

Teacher 
Supervisor 
Specialist 
Principal 
Other 

Aide 
Teacher 
Supervisor 
Specialist 
Principal 
Other 

Couneelor 
Specialist 
1Jnit leader 
Division head 
Director 
Other 

Gr.oup worker 
Program Director 
Departman1·. hR~d 
Dit·eotor 

Assist~nt~taaoher 
Teacher 
Director 

ero\.\P advisor 
youth director 

Teacher 
Program Director 

68. What. poR.itions have you held in general oduco.tion? 
( Cirole all t.hat apply) 

Position Total number of yARrB 
l. NAver worked in general education 
2. Aide 

3 
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3. Teacher 
'-· Librarian 
5. Specialist 
6. Counselor 
7. Supervisor 
8 • Pri.ncipal 

-----~·-··--· 
9. Other ________________ ~--·---

15. Please indicate how many years of t.otal work experience yo,1 
huvo had in ouch oft.ho followins areas of Jew.i.eh ec1uoat.1on. 

No. of Years 

a . Supplem0ntary (afternoon or Sunday) schools 

b.Day School 
c,Jewish camps 
d .Jewish pre-schools 
e Adult education 
f .Informal Jewish education/youth groups 
g.Other Jewish education (specify) ___ _ 

4 

18. Please indicate how m~ny years you have been in your CURRENT 
setting, including this year. 

19. How many years have you baan working in this community, 
1ncluding this year? 

20. How many years IN TOTAL have you been working in the field of 
Jewish education, inolud±ns thic yon~? 

TRAINING AND STAFF DEVELOPMENT 
Ths n~xt &&t of que6tions asks a.bout yo1..1r trQi.ning and ~ta.ff 
development expPriPnr~. 

75.A. Tl"'I ynur first position il& .- ngw aduc:ator 
education did yo1..1 n~cGJivGt <'lny c,f the following ldnd of 

Ya• (l) No 

a. - l &111i11or, pl Al'W'l >.. l"\g !lkills 1 e 
b. cl<Z\t:;~room mal"\a.gement ski. l l,;; 1 2 
r,; • fcedba.c::k from the princ.ipal/ !!SL.lperv i so,- 1 e 
d. i n-se,-v i c:e b·ai.ning in content areas 1 e ~- i ntcn•.:,.c:: t ions with other teac:her!!'. 1 2 
,r. l!lta.ff davalopment 1 2 
g. c::laar a.,-t ic:ulat io1"1 of school 1 e 

in .Jewi,;;;h 
cupport; 
( C?) 

7S .B. As e. r,ew educator in .Jewi~li 1:1u1..1<.:ation to what extE>nt did 
you receive help from th~ ~ollowing: 

(1) Neever (2) 9eluv111 (3) Oc;::c:asionall.y (4) Frequ~,,t,ly 



c3. • c:o l lea(Jues 1 
b. supe1-v i sors 1 
c . princ::ipa.l 1 
d. rabbi(s) 1 
e. parents 1 
f. l~y l Ri'iMF'r"-h 1 r, 1 
g. cEi!ntra l ac;ie,,c:y 1 
h. proflilliiiiiOn,i,l org.an14;;ltion 1 
i • textboo~~s 1 
j. c:urric:ulum guides 1 
k. wor-kshop& 1 
1. other publi~hed materials 1 
m. co1"\f ere1;c: es 1 
n. formal c:oursework 1 

53. How proficient are you in Mebrew? 
Circle one. 

1 fluent 
2 moderate comprehension 
3 limited comprehension 
4 not at all 

2 3 4 
2 3 4 
2 3 4 
2 3 4 
2 3 4 
2 3 4 
2 3 4 
3 3 4 
2 3 4 
2 3 4 
2 3 4 
2 3 4 
2 3 4 
2 3 4 

9. Tn ~ typical year are you required to ~ttQnd in-~Brvice 
workshops? 

Yes 1 No 2 
How many? ___ _ 

10. Tn the la~t two year6 havG you ~ttended local workshopQ 
beyond the requirod on~~ in ~ny o~ th~ followin~ or~o~: 

Yes(l) No ( 2) 

a. Judaic subject matter 1 2 
b. Hebrew language 2 
c. Teaching methods t 2 
d. Cla&Groom management 1 a 
e, N~w curricula 1 2 
f. Art/rlr~m~/music workshop~ 1 2 

5 

Q• Other (speri~y) -----------------------------------------
11. How useful wPrP thn work~hop& in hglping you pcr¥orm your 

job? 

1. Very helpful 
2. Helpful 
3. ,Somewhat helpful 
4. · Dirl nnt attend 
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a. .Judaic: subject mA i: i :F>r 1 2 3 
b. Hebrew l Al"'l!Jl•~ge 1 2 :3 
c . Teachinq mP t: h n r1 c. 1 2 ;-I 

d. Class1~oom managP.mP.nt. 1 2 3 
e. New cur1·icu la 1 2 :::i 
f. Art/drama/music wnrk~ho~s 
Other (specify) 

12. Durino t:hP rR6t twalve month~ did yous 

a. 

b. 

c. 
d. 

Yes(l) 

At t:emd a cour~P in .ludaica 01· Habr&1w 
at a univi:arc;ity, ,~n,11m1u,1ty ce,,ter or 
syn~gogue 
Part:irir~te in• priv~ta Judaic• 
or Hebrsw study grn1 •r 
Study Judai~~ nr Hi:ahrPw on your own 
P~rticip~te in ~OmQ othar on-going form of 
Jewish study 
(Specify> ______________________ _ 

4 ,, 
,, 
4 
t, 

1 

1 
1 

1 

No Ce> 

2 

e 
2 

2 

13. Ovprall~ how adaqu.t• - r~ the opportunitie$ for profes~ion~l 
1J1-owth .a"d developmt11nt o'f1'e1-ed in your community? 

1. V~ry adequate 
2 . Somewhat. ArfP'lttR·h• 

3. Somewhat inadequAt.P 
4 . Very in~dequAte 

14. During thP pA•t twglve month~ did you: 

a, partirirAt.P in an Icr~e l gxpgrienc~ 
b. attend a retreat 
c. attend~ nAtinnal confargncg 
d. other ~~wish growth axparience 

16. In which of thP- fnllowing a.rea.i. would 
your skills? 

Do not l"\F.?Prl ( 1 ) Nuad ~om.awha.t ( 2) 

.;i • Cl a.s~i-oo ,n tn~l"'l•:lgement 
b. Child development 
c. L;ii;son planning 
rL !)oviG:ing c1•@&t i Ve:.' .:ict.ivitiee 
e. Cra. ti 1,g mater i.Als 
+·. Communicc:1tiori ~kill~ 
g. PArr.nt.:l.l involvement 
h_ Motivating Ll1ildrmn to lear11 

Yes ( l) 
1 
1 
1 
1 

you l i ltc- to 

Need very 

1 e 
1 e 
1 a 
1 2 
1 c 
1 e 
1 2 
1 e 

No (2) 
2 
~ 

2 

duvelop 

much (:J) 

3 
3 
3 
3 
s 
3 
3 

~ 

6 
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17. In which of the Tollowing do you fgal you need to inrrPA~P. 
yo11r k-nnwlt?Mge of" subject matter'? 

(1) Do not r,aed (2) Need som~wh~t (3) Need v~ry m11rh 

a. Hebrew language 1 2 3 
b. Customs anc-t rf=tl'"PniDnies 1 2 3 

C: - I&ra.el and Zionism 1 e 3 
ri • .Jewish h i,:;to1·y 1 2 3 
e. Bible 1 2 3 
f. Synagogue sld lls 1 e 3 

g. Rabbin~c; l i tpr;;1t.11r-p 1 2 3 
h. Other ---------------------------

SETTING 

7 

The neMt set of que~tion~ ~~k~ yow ~bout th~ ~chool~ in which you 
work. 

72. Do you tutor students 
Yes 

in Hebrew or 3udaica? 
No 

How m~ny? ___ _ 

21. !1"1 how many .Jewish schooln c-to yn11 t.r:>.:.rh? ________________ _ 

22. What. is the affiliation of each sohool you work in? 
Ch~ck appropriate respr.,nse. 

First. 51Chooi Seeo1"ld $Chool. 

a. Reform ( ) ( ) 
h. Con~~rv<'\t.jv~ ( ) ( ) 
c . Orthodox ( ) ( ) 
d. Reoonstructionist ( l ( ) 

e. Community ( ) ( ) 
f. LTew:i ~h Cnmm\m i. t-.y CE'lnter 
g. Ot-.hAr (~pacify) -·-··--· "·-••··· ....... . ·--• • · , ..... ,, __ 

?. ::l • In what t.yr,e of program do you work? 
Check all that apply. 

F':irRt sc.hool Second sc.hool 

a. Day School ( ) ( ) 
b, One day onlv ( ) ( ) 
Cl. 'J'wn or more days ( ) ( ) 
d. Preschool ( ) ( ) 
e. 1\dult oduo,:rLiou ( ) ( ) 
f. Other (::.pcoify) . , 

2/1,. How many hours per wcc:k do ;tOU work at eo.ch ocb.ool 'i' 
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______ First school _ SAcond ~chool 

25, What grane level$\ did you teach 01.· work wiLh this vea:r. ( check 
all thr1l. apply): 

a. Pre School ( ) ( ) 
b, K - 2 ( ) ( ) 
c . 3- 6 ( ) ( ) 
d, 7 and 8 ( ) ( ) 
e, 9 -12 ( ) ( ) 
f. Adult Education ( ) ( ) 
g , OthAr (sf)ecify) 

26. What sub)Ac:b; do you teaoh thi s year ( chec;k c:1.ll that apply) i 

First :school Second school 

a. Hebrew language 
b . Judaj~~ (e,e,, BiblA , 

history, holidays) jn 
Hebrew 

o. Judaica Ce.~., Bible, 
history, holi~~vs) in 
English ( 

d. Bar/Bat Mit~v~h Pre~aration ( 
0. Secula:r P\\lb:ieote (e.~g., math, 

reading, sc3Ance) 
f. Other (specify) 

27 . How many ~tud~nts are in your echool? 

) 
) 

First school __ S~cond ~r.hool 

( 
( 

28. How many students are in your omalleet cla5s tl1i~ y~ar? 

First school ______ SGcond school 

29. How m;my si.:udEmts are in your la.rge~t cla:s::s \..his year? 

______ Fir3t sohool _ __ _____ Second i:sohool 

) 
) 

30. How many mi J.es do you travel from your home t..u the school? 

Fi,-.st sahool1 (ono way) 
S0cond school: (one way) 

31. How did •yuu find thi::; teaching position·t 



(Check the onA that best applie~ to you) 

First school Secnnd school 

a. Central A~ency for ,Tewieh 
Education ( ) ( ) 

b. G:r..:1duate sr.hool placement. ( ) ( ) 
('!. '1'hrough a friend o·r moHLL11· ( ) ( ) 
d. Recri.\ited hy tho School ( ) ( ) 
e. Approach in~ the school di:i:·1;1c..:l.ly ( ) ( ) 
f. NAwspape:i.• adva:r+.iooment { ) ( ) 
p, • Natinnnl I'rofeasional .:lOSOCiation ( ) ( ) 
h, Other ( :::;pAf':.1. f Y) 

33. Wh.inh of the foll nwinc kinds of help u11u ::support do yuu 
cur~Antly receive? 

( l) Never ( 2) Seldom ( ~ ) Occ.:lsionally ( ~ ) Freq~ently 

a, Guidanr,e'\ from your principal or auperviesor 1 2 3 
b. An opportunity to work with 0L.l11;1: teachers 1 :.t 3 
c. Sup~r vision from .:1 mentor teaohei:· 1 ~ ::1 
cl. Consultation from .:l toculty rnombe:i.- d \. d 

local univered tv 1 2 3 
A. Consultation from a oontral ag~ncy cows ul L.ant 1 2 ::l 
f. Access to n teach rcoource center 1 ?. 3 
i• Ot.har areas of B\tpport 1 2 3 
h. Other (specify) 

QUESTTON : (Repeat for second eohool) 

4 
i. 
4· 

4 
4, 

i. 
4 

34-. To whrit. extent did each of tho following facto1.·:s c:1.f[~c'l. your 
decision to become a Jewish educator where you are presently 
workinQ;? 

( 1) o.,,.Cinitely aff"uL~u ( 2 ) Somewha1.: affected 
( 3 ) D&finit.ely did not. affect 

a. • hour!i o.vC1ll a.Lile fol.' teaolilng 1 2 3 
h. salary l 2 J 
(1 • c,onvoniant location 1 2 J 
d. friends who teach there 1 2 3 
e. wanteu l(,) work wiL.h the principal or 

Tabbi l 2 3 
f . reputotiuu of the sc;huol 1 2 3 
I!:, qualit.y ur the students 1 z ~ 
h. :r:elisioub u.L·ientation l 2 ;\ 
i. my .own synagogue 1 2 3 
~ . ef foi-t t.o 1.·ocruit me l 2 3 
k. otlun: (:=;pecify) 

9 



QUESTION:RAp8at for ser.ond ochool, 

3 6, A. Which of th A f ollowins bonef it.~ arft c,vailabla to ycm a~ a 
teachA1:- iu thfl f ir$t s<,;hool .1 n which Y<.>u work'/ ( check c1 l l 
that. a1")ply) 

a. 
b. 
c, 

d. 

e. 
f. 

g. 
h. 
.i . 
j . 

free or ren\lced tuition for your oh:i.l<.lL·t:in 
dl!ly .:n:·~ for you1• chilclren 
freA or reducad membori,hip in ci. 

synagogue or Jcr, 
~ynaeogue memberohip privilegeti $~Ch ~o 
High HoJidov ticket& 
money to atten~ oonferences 
full or r>artio.l suhl'ddy fui· continuiog 
educat.i nnal courses or in-oorvioc t:i;aird.11~ 
sabb~tical luavo (full or pdrLlal pay) 
disabj]ity benef3ts 
employer cont:ri butione to heal 'L11 µlan 
pension benefito 

10 

36.B, Which of +he following benofito are availabl~ to vou as a 
~~anhnr in the geoond ~chool in which you work? (check all 
thdl rlpply) 

Available/Receive 

a, free or re,cinr.ed tuition fo~ your childron 
b, day Rre for youi~ chil <l,-on 
c. free or rGduoed mombe:riship in~ 

synagogue or JCC ~ 
d. Rynagogue membereship privilege~ ~uuh a5 

High Holiday tioket5 
e. money to 13ttend conf~.1.·tH1ceo 
f. full or partlctl 5ubsidy for continuing 

eduoational courses or in-5ervice training 
g. sabbatical leave ( full ox· partial pay) 
h, disability ben~flt~ 
i. employer contribul.lon5 to health plan 
j. pen~ion ben~[ito 

76. The followlng 
priorities of the 
schools you teach 
your school; 

questions concern the goalst objectives and 
schools in which you teach. f'or each of the 
in, circle the response that best describes 

Cl) Agree (1) Asr~e strongly 
( ~ ) Dicso.gree (~) Disagree strongly 

~. FIRST ~chool in which I w9rk. 

a. The ~oho~la goals an<l objectives 
are olea:t•ly comrnunio<.lted 1 2 3 



b. My school has a set of ob5ective5 
thc:1 L i n<iicate what ::itude nto d.L'C 

ex~eoted ~o utta jn ovwr a gpP-oi[l~d 
Period of time 1 

c. I knnw what. my ochool I g goal3 l'\rc l 
d. I sc.ner~lly ~gree wi th my school 1 :=1 goals 1 
e. The tl;)achar~ in my snhool have a 

co!'Mlon Bei: of pi-:-ioritiG11:1 in<'lic~Ling 
which soa IR and ol:d e ot.j vos te.ke 
precAoence WhAn two or mo1~e OC,IIIM 
into oonflir.~ 1 

f. Priori tie~ r.hauu.e too frequon1.ly 
an<l are somRt.imec hard to ko~i, 
track of 1 

B, SECOND ~~hool in which I work; 

a. 

b. 

C, 

d. 

f . 

The Schools iOnl~ and objectivee 
are cl 1=1r1rly communioa.ted 

My sohool hnR ~ set of objective, 
~h~t i ndicatA what ~tudente aro 
expect.Rd to attajn over a specified 
period of tim~ 
I know what my school's goalz are 
l gAnE'rally og,--ee with 111y sohool Is 
Th"4 t.eaohc-rs in my ~chuu l have a 
common Ret of priori tico ) ndioati.ng 
whioh goals and objernt.ivos 'take 
preoedAnr.e wh~n two or more com~ 
into conflict 
Priori t.iec chang., too f1:·u4uently 
and ;:ire sometlmRR hard to keep 
t.rnok of 

FUTURE 

1 

1 
.l 

~uals 1 

1 

l 

2 
2 
2 

2 

2 

2 
2 
2 

2 

2 

3 

3 

3 
3 
::J 

3 

3 

11 

4 

The next cGL of qu~~Llun5 ask about your future plans in the 
field of Jewish education , 

69. In which of th~ following do you have knowledge and skills 
which you would be interested in utilizing to enhance Jewish 
education in your community? Circle all that apply . 

J . Heb.t:ew 
3, Bible 
3. Cus tom& c:1.ud Ceremonies 
h. Rabbinic liter~ture 
5, Jawleh history 



I I '-'Ill 
rnu, ... c ,.,u. , 

6. Israel and Zionism 
7. Skills and special t~lents 
8. Family education 
9, Spsr.i~) aduQ.tion 
10, Library 
11. Gifted and tal~nt 
12. Teohno1ngy/oomput.ers/media 
13. Coun::m) ins 
14, Paren~ education 
15, Te~nh~r trainins 
16. Cm··riculum development. 
17. Music 
18, Drama 
19, Art 
20. Youth work 
21, None 
22. Other _____________ _ 

12 

6. ThreA years from now, do you think you will L~ working jn the 
field of .ll•wish educ11tJon? 

Yee l No 2 

Do you t:hink you will be working in Jewish edU\..:ci"l.ion in the 
8cilll9 rmmmuni ty? 

Yes 1 No 2 
7. Do you think YO\.\ will b0 workins in the DAME 5~LL.l.ng or 

i:sohool? 
~ -

Yes 1 No 2 

8. Which of t-.he followins best deacribee your: 1,;a1·eer plans ovRr 
thtf nt'lxt f iv~ yc.i,:-s. Chool:>e ou~. 

l, plan to cont:inue what I am doins 
~. pJ An to teach in a different suppl~111tmtary achuol. 
3. plan to teach in a day ~chool (ur a different 

day sohoo1) 
~. plan to be an ~dministrator or oup~~vi~or in a 

Jewish Rnhool 

5. plan to have~ position in Jewioh educatiou ut.hAr 
tha11 iu n school ( suoh aa o. ,'TCC, Jewi~h 
library, ox· camp l 

6, plan to be involved in Jewi8h eduudtion in Israel, 
or in s~me other country 

7. Plan to seek permanent po~iL.l.on out~ide of Jewish 
eduocltion 

8. to :re~isn from omploy111t:Jnt 
Q . plan to r~tirt:J 
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10. don't know/uncer~ain 

FULL-TTME/PART-TJME 

The following items concern the full-ti.mt:1/part-time nature of 
Jewi~h aduoation: 

73. Do you have to +.each in mo1.'e th,:m one settin~ in order 1.o 
earn a sui~~bl~ wag~? 

Yes ( 1) No ( 2) 

'11, 'rL'I ~hGlt-. ~ut¼-.~t'1t. q\.•~ ~~~l, '""f ~-h~ r~1lli;')w.b-:11:3 Al.i~~t'\t.~~~~ l,-·W 
disadvant.c'\ged of teaohing iu more thc-11 one school: 

( 1) definite advanta;e 
( 6 ) somewhn1·. an advant.1-1se 
( 3 ) somi-.what a dl111Advant.:lge 
( l,i. ) defin-lt-.A a disadvR.ntacc 

a. Distance betwel"ln settinss 1 2 3 4, 

h. Sch,1:o4,J.uled faculty meetinss 1 2 3 {J, 

("! • Solu:H.lulArl faculty in· ~~l:'ViC<• 
, 2 3 Ii 

d. ?:reparation t.imo l :l 3 ~ 
e. C)Assroom a\1+.onomy 1 2 3 t. 
f. Adj\\stmr.int. to different exp<,H.:tation$ J 2 3 ,~ 
P',' Varie1·.y ot progrr1m8 1 2 3 ~ 

70, If you h;in an opportunity~ to work full- Llme., would you preter 
to teach . . oil:ol<.J one. 

l. in one school 
2, in aeveral s~hnols 
j, I don I t. want to work ful 1-time 

2 . If you are ri part-time JewiBh sducator, whc:1.l sorts of thing~ 
w.-,uld Hncourago yuu to con~lder full-l.ime employment in 
Jewish education , Rank the three most important by w:s:·iting 
1,2,3, next to your choice where 1 is the most important. 

a. c;o.lary 
b. benefitg 
c. job socurity 
o. career adv~ncemont 
e. greater backgrouud in Judaioa and Hebrew 
f. greater educational background 
g . preacnce of coll~aguss and opportunities to 

work with them 
h. chan~e in family s~otus 
i. ~vailabiliLy of training opportunities 



I••-·~- ··-· • 

j, job security, tenurA 
k, rnor~ res;o121",...,i=ts at work 

q, Are vou a fulJ -Hme or part-time Jewish educator? Check one, 

full-time ( p~rt-time ( 

AFFILIATION 
Next we arA go~ne to ask you about you~ J~wl~h affiliations. 

38, At the prRsent tim•,whioh of the folluwing best describes 
yonr Jewi~h df t iliution: 0il.'C1H your :i:·~::,ponP.. 

1, Orthodox 
2. Conservative 
3, Reform 
~. Recon~tructioni~~ 
~. Secular 
6. Other (Specify) 

t.O. ~re vou currRntly a member of a ::iyne.goguH? 

Yes 1 No 2 

14 

4.-1. What denomination is the oynagogue of which you are a member? 
Circle your rf:'~ponse. ~ 

1. Orthodox 
2 • • ConservQtive 
3. , Reform 
4 .. Reconetructioni8t 
5 .• Secular 
6. Other (Specify) 

42. Are you a te~nher in the eyn~gnguo whe~~ you are a mem~er? 

Yes ( 1 No ( 2 

4.-3. Which of the follawins , j f o.nv, do you usually ob:::;Arve it'l 
your home·,• ( circle alJ th~L apply) 

1. light candles ~n Friday evening 
2. attend A ceder ln your homA o~ 

somewhere elae 
3. buy KoAher me~t for hom~ usH 
4,. use sepA.rate cii..she:::; for mcu1. and di• i ry 
5 . light Hanukkah candles 
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6, hava a. Chr.i ,,.+.mas tl:es 
7. f,=iRt on Yom Kippur 
8. rAf~ain from handling money on the SaLuQth 
9. ref:r.-;d.n from riding on thr. fictLbath 
10. buj1n a Sukkah 
11 . fast on Ti~hR B'Av 
12. fal"lt-. nn minor fasts euoh o.c Ta'anit E~ther 

~-IJ,. Durj T1J2. thei past yA~r, did VO\l, , •• Yeo ( 1) No ( 2 ) 

a. attend synRgogue on the Hish Holid.-:iyc 1 2 
b. attf'ln(l synaBoguo o.t l &as t twice Q 

month OTl Rhabbat 1 2 
c. ;;t.tend synagogue on holidays such a5 

Sukkot., Passover o:r Rh~vuot 1. 2 
d. ;:1tt.end synagogue daily '.l 2 

~~- ~o which of tha fnllowin~ Jcwi~h organiz~tions do yuu L~long: 

Yee 

a. local JAW'lRh ~ocial service orsani2at.ione or 
amd I 'i ?\x-ies - e. F, •• Home for the 1\sAn, 
r.hild and F~ily service 1 

b. Sisterhood or Men's C)uh 1 
c. 7. i.onist crBanizai:j on 1 
d. Bnai Bri.th/7\nr. l 
e. ,TAwi Bh Community Center 1 
f. Other ( !'lpRr. .1 fy ) _ ___ . 

~6. Hnve you ever been to Israel? YeB ( 1 No 

47. If YA~, did you ever live in I~rael for throe 

( 1) No (2) 

) 2 

2 
2 
2 
2 
2 

months or lonser? Ye~ ( ) 1 No ) 2 

48 . As a member of the Jewish community in which of the iulluwing 
do you uctiv~ly par ticipate, 

Ye~ ) 1 

a, volunteer on b~hol.C of Jewish organizatj.ons 
1.,, contribute to local J~wioh L-ederation oampaie;n 
c. contribute to J~wi5h causes 
d. en1pport cauae3 by attendanwt:1 t:tt publ 1c 

sathari~u cuoh as ~allied 

No 

t.-9. My chilclren are enrolled in ( cil:·cle all that apply) 

1. Jewish day cschoul 
2. supplementary eynagogu~ school 
;l. Jt\wiz·h pre-school 
l,.. r,ublic SL:liuol 

1 
1 
1 
1 
1 

2 

2 
2 
2 
2 
2 



From I I lvt,L... 111...,,0• • 

!:! t:i~h~s:' 1~1t' ivi::tt.~ / ir1cl~1:1~,,~~i,-\:. Mc:!l11.:s1~.i 

6. l have nn e.chool ase chi]l'lre-n, 

56. What k.in(l of ,Jewish school did you o.ttc:,nd l.Jcifui:e you were 
Lllir-t.een? (circle all thu.t apply) 

1. one/day WAAk or 11 Sunday11 sohool 
2. t.wo or three day/week cupplementa~y ~chvul 
3 . four or five day /week '110.lmud 'I'o:i:ah 
4. dav school 

5. none 
6. other (specify) 

57. Did you attend a Jewish summer o.:unp with mainly '-Tewioh 
l"'!(")nt.ent or program', Circle your reaponoe. 

Yes 

No 

1 How many Surnmt'lrn? -· 

2 

16 

Sl:l. What k1nd of Jewish sohool, if .lnY, did you attend a[Lu.c: you 
were thirt.con? (Circle all that i:ipply) 

1, one day/wAA'k confirmation class 
2. two or more daye/wock Hebrew high school 
3, day school 
'-· none 
5, other (specify) 

DEMORAPHICS 
Lastly, WA want to ask you some quee.:.iono ubout your~elf. 

35, Whr'it. :ii:; your annual salary from your. t<3aching? 

First schooJ Second School 

a Under. $1,000 ( ) ( ) 

1,000 - $2,999 ( ) ( ) 
$3,000 - $t.,999 ( ) ( ) 
$5,000 - $6,999 ( ) ( ) 
$7,000 - $9,999 ( ) ( ) 

$10,000 - lllll.t 1 999 ( ) ( ) 
$15,000 - $19,9')') ( ) ( ) 
¢20,000 - $21.t,999 ( ) ( ) 
t25,000 - $30,000 ( ) ( ) 
Over $30 1 000 ( ) { ) 

65. What is you1: L<.>tal family i11come? 

1. $30,000 or below 



~, l~l,~~~ - t~~ 1 aaa 
Ji • ~I& 11.:. ~ lfb41Jf(\, - tl,/Ct ~ ~/(!\) 
4. $~1,ooo - $75,000 

37. Are you Jewi~h? 
Yer; 1 Ne) 2 

39 , Are you "" convert 1·.o Judaii:::im7 

Yee 1 No 2 

50. Age 

5 2 . Wherf\ WPl'l'A YO\.\ born? 

USA 

) :I 

Other, please specify _____ ·----

~4. What is the highest level of education th.:it you 
have completed? (ChonRA one) 

1. some high school 
2. grRduated high school 
3. some college 
~- graduate college 
5. some pc')At.-graduat.e courses 
6. graduat~ nr professional degree 
7 . technin~l school 
8, t~acher-trajni.n~ instituto 

55. Whnt. t!Agrees de you hold? Please l iet 1 

DEGREE MJ'lJOR 

17 

59. How many college or graduate oredito do you hav~ in eaoh of 
thA followine;: 

number of credits 

a. Judaica or Jewi~h studies 
b. Hehr~w 1aneuaF,e 
c. education 
d, Jewish nnmmunal service 

60, Do you hnld a ~rofessional lioenco or cortifica~iu,1 in; 

a. Jewish education 
Yes 1 

l 
No 2 

2, 



b. general education 1 :l 
c. o+.her (r,leasA s,;paoify) 1 2 

61. Marital status 

1. Sini;i;le, never mr1rried 
2. Married 
3 . Separated 
Ii,. Divorced 
5. Wi dowed 

62, Is you:r f.llpouse Jewish? Yee 1 No 2 

63. Is ynnr s r1ous e also a. Jewish 0duc~tor? Yeo l No 2 

6~. How important to your house hold i::; the income you rece,ivt:: 
from Jewish oduoat.i.on'? Chooae one of the follow.i.al$; 

1 . the main aouro~ nf jncome 
~ - one of our/my main sou~oas of income 
3, an impo:rtl'tnt; Rm.tree cf additional inoome 
~- significant to our/my total innomc 
5. T <lo not earn an income from Jewizh touching 

THANK YOU VERY MUCH 1-"'0R YOUR COOPERATION! 

B: Survey 

18 
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MEMO TO: Morton L. Mandel DATE: June 2, 1993 

FROM: Virginia F. Levi 

SUBJECT: Agenda for August 26 CIJE Executive Committee and Board Meetings 

We have scheduled an Executive Committee meeting for the morning of Thursday, 
August 26 and a Board meeting £or the afternoon. I have reserved rooms at 
UJA/Federation with the thought that the Executive Collllllittee meeting might go 
from 10 to 11:30 and the Board meeting from noon to 3:30 or 4:00, including 
lunch. 

SF, HLZ and I met recently to discuss these meetings. We listed the following 
desired outcomes: 

1. Provide the Board with a sense of the moment\llll of CIJE. 

2. Demonstrate chat the Communities are coming aboard. 

3. Indicate that individual activities within the Lead Communities will 
have an impact well beyond the local comm.unities. 

Following are the items proposed for the Executive Committee: 

I. Introductory Remarks 

II. Update on staffing 

III. Approval of fiscal 1993-94 budget. 

IV. Discussion of CIJE as a fund raiser, not a funder, for the Lead 
Communities. 

V. Development report by AJN. 

We propose the following from which to select for the Board meeting: 

I, Progress Report 

II. Centerpiece - Report on work in the Lead Communities (we suggest that 
Chuck Ratner present the report with careful preparation by CIJE staff.) 
Items to be covered would include: 

A, The establishment of local coalitions 

B. Work of field researchers in the Lead Communities 

C. Progress of local commissions 

........ 
' 



.. 
I 
I 

We may wish to invite Milwaukee to respond to Chuck's report, as the 
community which has advanced farthest on the CIJE agenda. 

III. Monitoring, Evaluation and Feedback Report 

A. "Teaser" report on Educators Survey - Ellen Goldring 

B. Update on the overall project - Adam Garaoran 

Esther Leah Ritz might introduce Ellen Goldring and Adam Gamoran to 
make the report on what has occurred to date and what is scheduled. 

IV. Update on Best Practices and Pilot Projects 

We might ask John Colman to introduce Barry Holtz, who would make the 
report. 

V. Report on meeting of MLM with partners (assuming this meeting has taken 
place by then) 

VI. Development report on grants received and requests outstanding 

We propose that a progress report be prepared for distribution in advance of 
the meeting to incorporate written reports by Adam and Ellen on Monitoring, 
Evaluation and Feedback, Barry on Best Practices and Pilot Projects, and 
Shulamith on the Lead Communities. 
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MEMORANDUM 

TO: 

FROM: 
RE: 
DATE: 

CIJE Telecon Participants 
Henry Zucker, Steve Hoffman and Ginny Levi (Cleveland) 
Seymour Fox, Annette Hochstein and Shmuel Wygoda 
(Israel) 
Barry Holtz (New York) 
Shulamith Elster 
CIJE Senior Advisors 
June 4, 1993 

---~------------~---~~--~--------------~-----------------------~-
l. This brief memo is intended to provide the basis for a 

conversation on our telecon regarding the CIJE Senior 
Advisors, formerly the senior Policy Advisors. 

2. From time to time, over the past two and a half years, this 
group has received either "no attention" or 11little 
attention. 11 Its reason for existence - as a CIJE entity -
has been uncertain though it has not bean recommended - to 
the best of my knowledge - that we formally put the Senior 
Advisors "out of business." 

3. Melllbership: To review ..•. the group consists of the 
professional heads of denominational and other organizations 
involved in formal and informal education (e.g., United 
Synagogue, UAHC, HUC, Reeonstructionist, Torah Umesorah, 
CAJE, Hillel, BBYO, JCCA, JESNA), v eteran professionals 
in the field including some who were Commissioners (e.g., 
Oubin, Ettenberg, ~karsky, Reisman, Schiff, tlkin, 
Bieler), Federation execs (e.g., Shrage, Friedman) et. al. 

4. Activities: To the best of my know:edge the advisors hav~ 
met no more than twice each year. There has only been one 
meeting so far thi s year: actually two if you count the fact 
that they w~re invited to the Annual Meeting. Members served 
on the panels that reviewed the proposals for the Lead 
communities Project and have participatad in some of the 
activities regarding the involveroent ot the ~ovements and 
denominations in the Lead Communities and we anticipated 
their involvement in aspects Qf the Best Practices Project. 

5, At the last meeting of Senior Advisors held in NQw York, the 
agenda included a progress report on the Lead Communities 
Project, a presentation by Ellen and Roberta on Monitoring, 
Evaluation and Feedback and a presentation by Barry and Carol 
Ingall on the Best Practices in supplementary Schools. staff 
members and consultants who participated in the presentations 
and discussions that followed found the comments and 
suggestions valuable. ~hey have informed our thinking about 
all three of the projects, The opportunity to make these 

1SNI73GNtlW 01 
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presentations to colleagues and to benefit from their 
reactions and advice is one ,significaht reason to keep the 
group active and engaged. 

6. The Advisors serve as our 11BJill:>assadors" to the larger 
community of colleagues who are relatively uninformed 
(actually, very uninformed) of the work of the CIJE. The 
Commission, A Time To Act and the initial year of the CIJE 
created an unparalleled level of interest and we have not 
done an effective job of public relations - to any of our 
publics - although this continues to be an agenda item 
for staff! The Advisors have helped and can help in this 
effort if ~e keep them informed and use what they have to 
offer --- counsel, connections, experience. In short, an 
activa group of this type provides us with linkages to groups 
that I thin~ continue to be important to our WQrk. 

7. In planning for the nert year, it would be my recommendation 
to have the Advisors meet at least twice during the year as a 
group - perhaps once in conjunction with the Annual Meeting. 

8. I think it important tor Advisors to reeeive the regular 
progress reports to Board members. 

9. Advisors might be ask•d to participate as membe~s of the 
Advisory Committees for each of the projects though it 
should be clear the this is different from membership on 
a Board coll'll'Qittee. Consideration might be given to 
coIIOl\ittees that include both Boa~d me~ers and Advisors. 

10. CIJE should continue to use Advisors on an ad hoc basis 
for specific assignments and perhaps these assignments 
might be expanded to include so~e Pilot Project activities 
in each of the Lead Cnmmunitioc. 

11. several members of the senior Advisors group (e.g., Elkin 1 

Bieler} might to asked for their comments and for 
suggestions for the future. I think this would be 
especially informative! 

! look forward to our discussion at a future telecon. 

--- . --· .. • - •I• - - ,- 1 •• ti o ,... o 
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MINUTES: C!JE Staff Taleconference 

DATE OF MEETING: June 8, 1993 

June 9, 1993 DATE MINUTES ISSUED: 

PRESENT: 

COPY TO: 

Shulamith Elscer, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Virginia Levi, (Sec'y), Shmuel ~ygoda 

Morton L. Mandel, Barry Holtz 

II. scacus ~eporcs on ~ommunities 

Assignment 

A. Atlanta 

1. SF reported an excellent conversation with Professor David 
Blumenthal of Emory University. They agreed co talk further over 
the summer about involvit1g Emory in the training of personnel. 
SHH will report chis progress co David Sarnat. 

2. It was reported that Atlanta has now hired a planner who, although 
1 ,-.,1..,., ;"-1:t j••11,i,.,z: ..L.t::.. SlC~"CU-c, v-i.l.l. 'C~l(o com.::) 01: tt\c burden o±:.·: · 

Lauren Azoulai. This will leave Lauren free to devote more of her 
time to the Lead Community project. The nexc commission meeting 
in Atlanta will take place in August. 

B . .Baltimore 

1. AH reported on a conversation wich Marshall Levin in which she 
reminded him of our concerns regarding staffing of the project. 
It was noted that Baltimo~e feels it is moving forward on schedule 
with the idencification of lay leadership and establishment of a 
commiccee structure for the Lead Communicy project. Ic is our 
sense that Baltimore is moving forward with its strategic plan and 
progressing on the C!JE ptojecc as it complemencs chat plan. 

Assignment SHH will now calk with Darrell Friedman about our concern thac the 
Lead Community project is secondary to the strategic planning 
process and that the proj~ct really needs a staff member devoc~d 
full time to moving it fotward. In that conve~sation, SHH will 
propose a meeting on June 25 of himself and Darrell Friedman with 
SF and AH in Jerusalem. 

8 0 0'391::,d 

2. It was reported that Baltimore has appointed Eileen Voglestein co 
chair their commission on Jewish continuity. She has expressed a 
strong interest in moving the project forward. 

1 

1SNJ73GNt;W 01 88:~t 8S, 6 



C. Milwaukee 

,sigmnent 
1. Daniel Pekarsky has prepared a memorandum summarizing the meetings 

that he and SF had in Hil waukee. VFL will get the memo and 
circulate it to this gro~p. 

It was noted that while the lay leaders and Ruth Cohen are aware 
of Pekarsky's role with ~ilwaukee, it seems to be unclear to 
others. DP will be attending the June 16 commission meeting in 
Milwaukee, at which point this should be clarified. It was 

;signmenc suggested that SE encourage Pekarsky and Roberca Goodman to work 
closely together. 

,signment 

2. SHH reported a conversation in which Howard Neistein asked which 
foundations are supporting CIJE projects as a means of helping to 
shape Milwaukee's planning. SHH suggested that Milwaukee proceed 
with ics planning and that CIJE, probably through Pekarsk-y, will 
be in touch when there is relevant funding information to report. 

3. SE has been working with Roberta Goodman and Ruth Cohen to draft a 
principal's survey. It has been sent to Ellen Goldring for her 
review. Ellen will have che next drafc wich her when she meets 
with SF and AH in Israel next week. 

4 . An agreement h as been drafted for the analysis of the educators 
survey. As soon as it is signed by Mil~aukee and recurned, the 
analysis of the data will begin. 

5. Hilwaul<c.c. h"""' a .:.vuw,L;:,:,,lvu llltH::l..lll~ sc.:h~C.ulea ror June lo ac Ynl.Ch 

Jonathan Woocher will be speaking. It was agreed that AH will 
talk with Jon prior to that meeting t o be sure that he is up to 
date on CIJE thinking. 

III . Next Joint Meeting 

si~ me It was suggested that VFL check with the coouuunities on che 
possibility of holding a joint meeting immediately before or after the 
August 26 board meeting. VFL will discuss this further with SW and 
will then make the necessary phone calls. 

It was suggested that a meetihg of CIJE staff be held in Jerusalem in 
July or early Augusc. This i~ co be discussed further at the next 
telecon. 

IV. CIJE/CRB Relationship 

1700 '391:J d 

It was noted that more work has to be done before we can move ahead 
with CRB on Israel experience for the Lead Communities. During 
meetings which MLM had with a number of the purveyors of Israel 
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experience programs in Israel , some new ideas were raised about how to 
proceed. This is to be disc~ssed further at a fucure telecon. 

V. Developments with Denominacions 

VI. 

Assignment 

SF reported on his meetings ~ith the Conservative and Orthodox 
movements and phone conversation wich Sara Lee of the Reform movement. 
He felt that all three under,tood and agreed with the suggestion chat 
there are cwo areas in which che denominations can be helpful in the 
Lead Communities. The fi r st is in training (both pre -service and in
service) to prepare people to work on the areas of programmatic 
interest of each community. The second is to work with the 
co!lllllunities in establishing goals for Jewish education, based on the 
work of denominacions, the Mandel Institute, and others. It was noted 
that this work on goals will be important: co David Hirschhorn's 
funding of evaluation. 

CA..TE 

It was noted that CIJE has been represanced at the annual CAJE 
conference since 1989 and chat it would be important for Barry Holtz 
to participate this year. The meeting will be in San Antonio in 
August. It was agreed that Ix\rry will complete the forn for meeting 
attendance before proceeding fur ther with any plans. 

It was suggested that CIJE hold a reception for educators from the 
Lead Co'!ll1llunities at che confer ence. This t.rill be considered further. 

VII. Miscellaneous 

Assignment 

£00' 391:::/d 

A. A question was raised about whether the Best Practices project on 
day schools will involve Torah UmesorGh, There were plans to 
consult with Rabbi Fishman and his scQff on this project. We will 
confirm with BH that chis is still in the works. It was noted 
that Torah Uroesorah is an importanc presence, especially in 
Baltimore, and that they should be included. 

B. The status of the Torah UMesorah proposal was raised. It was 
reported that consideration i s being given to MAF support. No 
final decisions have been made on this proposal. 

C. It was reported that the J im Joseph Foundation has responded co 
the proposal for work with day school principals, noting that they 
would like partners to he l p with the funding. Ic was suggested 
chat, depending on the am, unt of match being sought, the Lead 
Communities mighc be aske4 to pay some cuition. HLZ will follow 
up with AJN for guidance on what the foundation is seeking. 

3 
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VIII. 

Communities might be ask.-d to pay some tuition. HLZ will follow 
up with AJN £or guidance on what the foundation is seeking. 

It was noted that one loiical partner would be the Jesselson 
Foundation. It was suggasted that SHH and HLZ discuss with MI..M 
whether we wish to approACh the Jesselson family ac this time. 

Ic was suggested that we move forward with a meeti ng of Mill: wich 
Gershon Kekst to invite him to serve on the CIJE board prior to 
the August 26 meeting. 1t was also suggested that the 
recommendation to replace Gerald Cohen on the boar d be responded 
to relatively soon. 

The next telecon is scheduled for Wednesday, June 16 at 9:00 a.m. 
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;signment 

;signment 

MINUTES: CIJE Staff Teleconference 

DATE OF MEETING: June 16, 1993 

June 17, 1993 DATE MINUTES ISSUED: 

PRESENT: Shulamith Elster , Seymour Fox, Stephen Hoffman, Barry 
Holtz, Virginia Levi, (Sec 'y), Shmuel Yygoda , Henry L. 
Zucker 

COPY TO: Morton L. Mandel, Annette Hochstein 

I. The minutes and assignments of June 8 were reviewed. 

It was reported that the Jim Joseph Foundation has requested a needs 
assessment regarding the leadership picture of the Lead Commm1ities. SE 
is working on this and expects to complete it by June 25 . In the 
meantime, Art Naparstek is working co clarify what the foundation means by 
the request for partners in the funding. 

It was agreed that SE will brief RAbbi David Teutsch, new president of 
RRC, following his receipt of an invitation to join the CIJE board. 

Camper calls are to be undertaken as soon as possible after receipt of the 
outline which SE i s preparing and the draft agenda which is still being 
developed. 

HLZ questioned the players and puqose of the proposed meeting of MLM with 
a "small group" at the Quarterly . He will discuss this ~ith Ml.M, 
proposing that this might be the best time to arrange a meeting of the 
presidents and execs of our partnets. 

II . Status Reports on Communities 

A. Atlanta 

1. SHH spoke with David Sarnat and believes that the political issues 
surrounding the hiring of a rabbi £or the JCC are being resolved. 

2. SF will be talking with David Bll.llllenthal this summer and hopes to 
meet with the Emory University staff when he is in the States in 
August. 

3. Claire Rottenberg is leaving her position as field researcher to 
reeurn to teaching. Adam and Ellen are at work in search of her 
replacement. 
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Assignment 

4. With respect to the staffing issue, Atlanta believes that the 
probl em has been solved for the short term by assigning Lauren 
Azoul ai to the project. They will reopen the search for a full 
time director of the proj ect sometime during the next year. BH 
will follow up with Alan Hoffman regarding the availability of 
senior educators for such a position and will follow through with 
Atlanta. 

5. SHH was encouraged to stay in touch with David Sa.mat to help push 
the process forward in Atl anta. He will advise Sarnat to 
encourage Lauren Azoulai t o prepare a list of questi ons and her 
sense of next steps in Atlanta for discussion at a meeting 
scheduled to take place i n Israel in early July. 

B. Baltimore 

While no specifics regarding l altimore were discussed, it was noted 
that CIJE needs a game plan f • r how to pToceed with both Baltimore and 
Atlanta. This should be a focus of the July staff seminar. 

Note: 1:Jhile not discussed on the telecon, VFL has learned that Chaim 
Botwinick is to be CIJE's pri.Jtary contact and Marshall Levin will have 
relatively little to do with CIJE, although he will be deeply involved 
in the internal Lead Cotlllllunities project. Nancy Kutler will be 
working with Chaim, but the t r avel budget will permit only Chaim to 
attend joint meecings. 

C. Milwaukee 

1. It was suggest ed that Daniel Pekarsky's memorandum regarding the 
meeting which he and SF had in Milwaukee in May placed too great 
an emphasis on the "conflict" between the enabling options and 
programmatic interests. We should b& careful that CIJE does not 
interfere with major programmatic directions of a community. On 
the other hand, it appear& that we were not sufficiently clear 
early in the process and Kilwaukee searched for a programmatic 
focus for the Lead Communlties project in response to the Planning 
Guide. 

It appears that we and Milwaukee are ~ore clear on this now than 
may have been evident in the memo. At the same time, it was noted 
that Ruth Cohen is not a pl anner and that CIJE should work closely 
with her in this area. 

2. It was suggested that what is probably missing in all three Lead 
CoDlillunities is a strategy; vision for how to improve Jewish 
education. Jon Woocher W6S scheduled to work with Milwaukee on 
"visioning" later on June 16. This will h elp with the mind set, 
but CIJE needs to have a clear sense of direction so that it can 
be effectively communicated in each of the communities. It ~as 
noted that it is critical for tile staff who will be interacting 
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with the three communities to be in synch on a strategic vision or 
overall plan and the steps necessary to move forward. 

3. The principal survey has been drafted and is currently being 
reviewed in Israel. It should be ready for final revision within 
a week. 

D. Next joint seminar 

VFL is in the process of chec~ing dates ~1t h the three communities for 
a meeting in August. The proposed dates are Monday and Tuesday, 
August 23 and 24 with a probable staff meeting the preceding day. [An 
alternative being floated by ehe communities would be August 30 and 31 
with~ ~ta£f pr~~~r~ ~inn n~y ttn ~he 29th.] 

III. August 26 Board Meeting 

A. It was suggested that we propose to invite the execs and lay leaders 
from each of the three Lead Communities to the board meeting. 

B. If the commuitities are all represented at the meeting, we may wish to 
include on the agenda an opportunity for them to comI11ent on Chuck 
Ratner's report on the Lead C4'!Dmunities. 

C. With respect to Mark Lainer•s comments to SE, it was suggested that we 
need a way co get board ~embers to feel Dore involved. It might be 
useful to include in the Augu• t 26 agenda one or more issues which 
require board decisions. 

IV. SUIDDler Staff Seminar 

The current plan is for a seminar in Jerusalem the week of July 18. At 
that time, the following items wo~ld be among those on the agenda: 

A. establishment of a Best Practices time tsble and plans for pilot 
projects 

B. development of a clear game plan for each of the three communities 

C. discussion of an organizing vision 

V. The next teleeon is scheduled for Wednesday, June 30 at 9:00 a.m. Slilt 
will be with SF, AH and SW in I sr~el. 
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MINUTES; 

DATE OF MEETING: 

CIJE STEERING COMMITTEE 

JUNE 17, 1993 

DATE MINUTES ISSUED: JUNE 18, 1993 

PRESENT: 

COPY TO: 

Seyruour Fox, ~nette Hochstein, Stephen Hoffman, Ann 
Klein, Virginla Levi, (Sec'y), Morton L Mandel, Chair, 
Henry L. Zuck•r 

Barry Reis 

I. The minutes of May 13 were review.d. 

A. MLM reported a conversation wlth Erica Jesselson in which she noted 
the deep interest her husband had expressed in the work of CIJE. The 
implication was that she will carry on that interest. It was noted 
that she should be an important person on our list of supporters. Ye 
may wish to consider her or her son for membership on the CIJE board. 

Assignment MLM intends to see her in New York and will follow up. 

B. The development of a CIJE ti1" line and action plan will become the 
A$$ignment responsibility of Alan Hoffman. AlUi will advise him as he takes over 

this responsibility. 

Assignment C. VFL will prepare a matrix of current and potential funders, the CIJE 
staff person responsible for vorking with each funder, and the status. 

Assignment A si~ilar matrLx will be developed for funding requests submitted to 
CIJE. 

D. ARR has drafted a position description for the chief education 
officer. VFL will distribute this to the people scheduled to 
interview Gail Dorph. 

Assignment An organization chart should now be developed to clarify relationships 
and include a short explanation of duties for each of the people 
working for CIJE. 

II. Plans for Augy.st 26. CIJE Board Meeting 

A. Executive Committee 

S00' 39~d 

The proposed agenda was revie•ed. It was agreed that a report on 
development will depend on whether we have concrete results, e.g. a 
Blaustein gift or a Jim. Joseph gift, to report. 

The proposed work plan might be presented by Alan Hoffman, depending 
on whether his appointment has been announced. 
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B. Progress Report 

1. MLM will make introductory remarks and will introduce Alan 
Hoffman. His remarks will include the role of CIJE in funding. 
Hoffman's remarks might incl ude the introduction of Gail Dorph and 
the distribution of an organization chart. 

2. Report on work in the Lead Cot1U11unities 

Assignment HLZ and VFL will work with Chuck Ratner to prepare him to make the 
report on the Lead Comsnunities. 

Assignment 

Assignment 

It was recommended that the lay and professional leaders of the 
three Lead Communities be lovited to attend the board meeting. We 
should include in the agenda responses by each community to the 
Ratner presentation. 

3 . Monitoring, Evaluation & Feedback Report 

Ellen Goldring will prepare Esther Leah Ritz to make the 
introduction to this report. The report itself will include an 
update on the project by Mam Gamoran and a brief report on the 
educators survey by Ellen Goldring. 

4. Update on Best Practices and Pilot Projects 

Barry Holtz will prepare John Colman to ~ake the introduction, 
followed by a report which Barry will give . 

C. Announcement of Ala n Hoffman'j appointment 

Assuming the negotiations whi4h are currently underway are successful, 
it was suggested ~hat the following steps be taken: 

1. Hold a meeting of the executive search eoll!lllittee by telecon £or 
their approval. 

2. Hold a meeting of the executive committee by telecon for their 
consideration of the appointment and at least one other agenda 
item, to be determined. 

3. Send an announcement to the board members prior to the August 
llleeting. 

D. Communications 

1. VFL will prepare a letter now asking people to indicate their 
attendance plans. 

2. VFL and ARH will work together on a written progress report to be 
sent in early August. 
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III. CIJE Board Membership 

ssignment 

A memo from SHH reporting the recor.aiendation of David Sarnat to replace 
Gerald Cohen with Jay Davis was diS(:ussed. It was concluded that SHH 
should call Sarnat for more information about Davis, after which an 
invitation will be issued. 

IV. Lead Communities Update 

It was noted that the only communit:y actively working at present is 
Milwaukee . While the other two communities are heading in the right 
direction, the process is going slawly. 

It was suggested that when we have more regular staff involvement, we can 
expect things to go more smoothly. It would be unrealistic to expect a 
change of culture to occur quickly and easily. 

V. Upcoming Seminars 

A staff seminar is being planned for mid July in Jerusalem. SY is working 
on the scheduling. 

A seminar of the Lead Co111munities is scheduled for late August in the 
States. VFL and SW are working on identifying an appropriate date and 
location. 

VI. Update on CJF Continuity Commissio• 

s ignment 

Assignment 

A. MLM reported on a meeting he had with Marvin Lender, chair of t:he CJF 
colll.lll.ission on Jewish continuity . It was apparen~ that we have much to 
do in bringing the national lay community up to date on the work of 
our Commission .md CIJE. It was concluded that Lender will not 
proceed with the CJF commission until he and MlM talk again about how 
their work and ours can compleaent each other. 

B. It was suggested that Lender be invited to serve on the CIJE board. 
VFL and HLZ will draft a letter inviting him to serve and providing 
him with background infonoatioh. 

C. SHH reported on conversations vith Marty Kraar. He noted that 
Federation staff are generally not well inforl!led about Jewish 
continuity. This commission ll'tlS formed as a reaction to the data from 
the CJF survey. Marty is now aware of the pitfalls of this approach. 
He, too, is anxious to find a vay to work cooperatively with CIJE . 

D. It was concluded that this situation provides us with an opportunity 
to find a way for CIJE and CJF in work in concert. It was suggested 
that SHH advise Alan Hoffman about this situation and how to proceed. 
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VII . Operations 

A. Torah U' mesorah 

Assignment I t was agreed that VFL will draft a letter to Rabbi Fishman infoTining 
him that we generally like the idea of his proposal for teacher 
training and that we have ask• d Shmuel Wygoda to work with him. 

B. VFL will prepare a l ist of op•n major proposals for support of 
projects in the area of Jewish educ ation. A review of this list will 
be included on the agenda of t he CIJE steering co?1U11ittee . 

C. Final arrangements for Shulaml th Elster ' s termination of employment 
were discussed. VFL will inf• rm her of the outcome. 
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,ubject: responses to the Planning Guide and Supplementary Schools 

paper 

Sender: JANET "EKJC68@UK .AC.EDINBURGH.ERCVAX" 

<EKJC68@ERCVAX.EDINBURGH.AC.UK> 

February 28, 1993 

Ms. Annette Hochstein 

Mandel Institute of Jerusalem 

Dear Annette, 

I assume that by the time you read this you will be back from 

vour latest trip to the U.S ., and I hope it was a posLtive and 

productive visit . This week I received copies of the Planning 

Guide and the Supplementary Schools paper, and I wanted to 

offer a few reactions. I think both documents are superb, and 

my comments mainly address implications for the future rather 

than suggesting any revisions. 

I have two minor questions about the Planning Guide: (1) What 
is the "goals project" which is mentioned in several places? 

This sounds like a project with which our work should be 



coordinated. (2) On p . 6, mention is made of "CIJE project 

descriptions." Which document is being used as the project 

description for the MEF project? Do you want us to prepare 

something specifically for this audience? 

I also have one minor comment: On p. 18-19, the terms 

"outputs" and "outcomes" are hard to distinguish from one 

another, although they are given very different meanings here. 

I think what is meant is "short-term" and "long-term" 

outcomes, and that would probably be clearer. (A more jargony 

terminology would be "proximate outcomes" and "long-range 

outcomes.") 

ro me, the most important contribution of the planning guide -

- aside from the fact that it proposes clear, concrete 

activities which can be undertaken right away -- is that its 

approach is systemic rather than piecemeal. As you know, I 

think this is the major strength of the Lead Communities 

Project, so it is important that this document reflect the 

systemic approach. I worry, though, that if and when serious 

educational planning takes place in the communities, it will 

occur in isolated programs rather than through ties wi th broad 

coalitions, and that the planning taking place in coal i tions 

will not be precise and hard-hitting enough to have 

significant implications for contact between teachers and 

students (or counselors and campers, etc.). Part of this 

concern comes from my reading of the supplementary School 

paper from the Best Practices project, which is outstanding in 

recommending a systemic approach within schools, but could 

easily be used (or not used) on a school-by-school basis 

without any wider coordination. At the same time, my limited 

knowledge of activities which have occured in the communities 

thus far does not give me confidence that meetings among 

persons representing varied constituencies are able to move 

beyond funding issues, territorial issues, and very abstract 

goal issues, to attending to more concrete programmatic 

issues. 



What can CIJE do to make sure my fears are not realized, i.e. 

that the Planning Guide and the work of Best Practices are 

utilized in a systemic fashion throughout the community? Part 

of the answer is already in the Planning Guide, in its 

insistence on a broad coalition, attention to mobilization of 

many groups, etc. But how can we ensure that these coalitions 

contemplate significant educational change? To help me think 

about this I returned to Smith and O'Day's seminal work, 

"Systemic school reform . '' Writing about secular education, 

they advise state-level initiatives to coordinate curriculum, 

teacher training, and assessment, and to re-examine 

responsibilities and policies at each level of the educational 

governance structure. In Jewish education, there is no body 

with the authority to initiate change as states can for 

secular education. (Actually, I'm not sure states have the 

strength to do what Smith and O'Day recommend, but that's 

another issue!) What is needed is some kind of leverage that 

would encourage persons and institutions participating in 

Jewish education to improve curriculum, teacher knowledge and 

pedagogy, and assessment, and offer a broader range of 

services, all in a coordinated fashion. 

It seems to me that such leverage may be possible through a 

partnership of CIJE, local federations, and national 

movements. This coalition may be able to supply the resources 

-- financial and intellectual -- that would facilitate the 

development and implementation of coherent programs. To the 

extent that this group provides resources -- and I am 

including foundations when I mention federation -- it should 

be able to demand a high level of coordination of curriculum, 

staff development, and assessment. Could CIJE broker a 

partnership among experts from national movements (e.g., 

education professors at the seminaries) and the local 

educators within each movement in the lead communities? 

Recognizing that ideological differences prevent community

wide coordination of education in most areas, it makes most 

sense to think about coordination within movements, and to 



propose that this begin first within the lead communities and 

ultimately on a national basis . 

I hope I've been able to raise some useful questions, even if 

my suggested responses are too simplistic. As I said above, I 

think both the Planning Guide and the Supplementary Schools 

paper are outstanding documents, and I hope as much care will 

be taken with how they are used as was clearly required for 

their preparation. 

Best, 

Adam 
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/>t'abot~Y Collep_t' 

VANDERTilLT UNIVERSITY 

TO: ANNETTE HOCHSTEIN 

FROM: ELLEN COLORING 

DATE: March 2 1 1993 

RE: Next steps for the MEF Project 

? . 0 0 I 

I know you must be very busy, but I have a conference call with the 
field researchers tomorrow and would like to clarify a number of 
points with you so I can clarify their immediate tasks. 

I spoke with Adam about the project's focus for the next few 
months. We have two options: 

1) Option one is to focus now on the professional lives of 
educators only. However, this may be limited if we are to report 
in May since beyond Atlanta we have not interviewed many educators 
to date. 

2) Option two is to continue our work which we started in September 
and produce a report around May about: 1} Description of the 
community and its education system, 2) Becoming a lead community 
(preparation, mobilization and visions} and, 3) Challenges to the 
community. This would allow us to take into account the work we 
have already completed and the full data that has now been 
transcribed from the first round of interviews. We would focus on 
Professional lives of educators, after this initial agenda is done 
and could produce the professional lives of educators report in 
August. · 

In making this decision, it would be helpful for us to know when 
you think the information on the Professional Lives of Educators 
would be needed and what information would be most useful at this 
point. When will the educator's survey take place? Do 
we want to coordinate this effort with the communities? 
I think Adam would prefer we continue with option 2, to finish what 
we have started and then move to the professional lives but 
obviously wants to see when the communit~es would be working on 
their educators' survey. 
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Obviously, all this is contingent on us beginnnig our intensive 
interview process as soos as possible, hopefully you will indicate 
that we can start this next week. 

Lastly, on a different note , Shulamith called me to enlist my help 
and ongoing input on the educators' survey project. I agreed to do 
this and would be pleased to help, but I will need to discuss 
compensation for this with you, as it will require additional time 
beyond what I am doing for the monitoring project. 

I hope you can give me a call today or early tomorrow. 

As always, I enjoyed seeing you and working with you in NY. 



I h 1F· I ,I .,-, -: [,-.: J :-': I-IHI l[1EL 111':,T. 1'_:.F'f'.j[L ':"7'. · ::· ,::,1··,,:,~- I 

./ 

\fi'--
March 14, 1993 

Ms. Annette Hoohitcln 
Mandel lnat1tute ot Jarw,alem 
12• Hiitzflra St. 
J eruat).lem, lSR.AltL 

Dea1· .Annatte, 

CBNTl\1'.! f,,,. BDUCATIONAL SOC':IOlOOY 
napartmont ur ~oloi,v 

~"1_..ity of !;d!nbl.ll'Jh 
7 !oocl4udi 1'1&0-t 

6dlnLw&i1 fil 19 91.W 
l,,-c,dand 

Fu IIK (O)ll '" n,t 
lln..U Cl',ll@llk.to,..dl1>b11t"9 

T• la,.i-. UX (0)11 "o 1000 

or dlma dJ.al Uk (O)l I 6,0 1 I U/<t 117 

I'm wtlt!ni to report on II very helpful hour I spent with Jlm Coleman dlscueetns our 
project, and to lay some groundwork for our meeting on April 8. A(ter de6crlblna 
the ci,trrent tltuatlon in CIJE and the $YaluCltlon project, 1 raised three epeclfic !1$15Ue& 
w1 Jliro! (1) balancing the monitoring, evaluation, and teadback components of our--. 
pro ect; (2) nesotlating the role of the field researchers; (3) the question ot a eurvey, \ 

In the senerat dlecusslon of th~ current situation, J Im t ~tsod th~ lntor~tlni qu~tlon 
about whether the fragmentation we have discovered In Atlante wu •vident In the 
ptop01al end stte visit. This quaatlon haa obvious lmpllcat1on1 for aolectlon or future 
communtttea, an~ I plan t<> addrese It In the future. 

litltPG!D« mQSlltor1n,i, 6valyatlon, and feodbacls 
l raised the question of the dlrflculty we are he1vlni ln balanclni our aim of serving 
u mivrors to the communlti~, with your concern that we mut1t tel1 community 
participants things they do not already know. J Im explained that at t his stage, much 
or wh~t WtS have to say will be known co some community members, but we are 
offering an out:31der'e penpectlvG. In doinf so, we help clarify whera problems may 
lie, and thlt can ht,lp community members realize what they need to work on. It i& 
oftel'l )helpful to person, en,agad In ongoing work to ha\'O an out4lder•s comment&. 
For ex,mple, can we g,it persons In Atlante tu rocognlze t.he probloms of 
comrnunlcatlon? Even If .they are aware of this -- obviously 11ume peraorui are awore 
o! It ~Ince they told It to us -- we are doing a service by pointing it out, becauie we 
can 11lirnul11t• B constructive dialogue. In my view thla ls an .. aentlal part of the 
feodb•ok proo•ao. 

I 
The altuation of reflectlna back what ls already knuwn to aome pertons will become 
leas true ln ll year or go, Jim polntad out. Thi& 111 because we wlll be ()baerving and 
reportlna on che.nge3 that arc occurring !n!lt-ead of long-ate.ndlng pattern,. 

I think of thle problem as the belance between monitoring and feedback, on the one 
hand, and evalufttlon, on the other. Obvlouely chore le little evaluation In telling 
community members what some of them know. But there I• atilt an lmportant 

~-
'f 
.Y 

,I 



F •• <: , . 

: ~ k,~ \ ~ L 
feedback component, and this, 1 think, ts B valuable &ervfce. 1 would add that our \()-}, · {C.~ [', 

field reiearchers have pointed out that even thouah much ot what we report Is known tJ\),~eft 
to certain community leaders, it Js Jl2.t known to many other community members -- __ --,J...o ~:J# 
some tabbis, many educ21Lori1, and lay pwaont. Cl'~ 

I deacrtbed our decision to focus on the pror .. 11onal lives of educators for the next / 
report. J Im thouaht thi& waa &6nalble end raised no specific conc~rna •bout that, 

Ibl rolr:, gf th• Ciolo tWUlr:MQl'I 
I explained th• dltfloult183 we've had ln t8klng our place In the communtttes Jn l!iht 
ot tM •low pace ot implelllGotatlon durlni the period or Septembtr to February. J Im 
gpotted a key problem lmmedlately: as the only persons on~al te, the f leld reaeerchers 
were the mo,t salient members of CIJE ataf f. f' ar (rom blendlna irito the . -
bacqroundt they were CIJE's moat vialblo preae11ce. This problem was compounded 
by thellmi~ contact from New Yotk to the communltles during thla perlod, Thie 
placed ua in e aomewhat paradoxical position, ln whlc:i you reported tome 
apprehentton about the field re&earcher&, aa communlca~d to you throush Informal 
channela, at the same time aa the field retearchert themaelve& were receivlna 
exp!Sclt r.q\lettl tor help, Some of these requests were In areaa they could provide 
dllatetlCU, and some were not. 

Jim •Ul~tl that within the limita of our reaources, we ahould be ds reaponafve u 
poulble, becewe thi! will ease the access and apprcherl$lon problems. This se~ms a 
seniible recommendation. More fundamentally, he uraea us to rethink t:he role of the 
field reaearchere, and l have been glving that 9ome conalderatlon. Th• following · 
auqutlon 11 based oo the assumption, which 1 have held all a.Iona, that the lead 
commun1t1 .. project le a loog-term endeevor, so that early Investments can be 
olluwed time to pny off. 

I want to at.art by olarlfyins some dlatinctlon& among the aucllencoa who ore to bA 
1J8J'Ved by the varloue output from the evaluation project. Community reporte, , , 

'I .:v-, 
wrlttmt by the field researchers, should be aimed at a broad community audience. 
They can serve the duel purpose of encouraalni e construotlv~ dlalo1JU8 (even if whet 
they report ts known to some), and providing pollcy-relevant lnforrmitton (to the \I 
extent they 1enerete new, provtoUJly unknown lnfonnatlon), We must allow 
oommunlty members to guide us tn deciding what conatttutes a uaeful community 
report. (Theae may be oral reporl:8 aa well as or instead o( written.) At the aame / 
tlme, aummary reporta, to be written by I!lleo and me wlth Input from the field \ 
reMarch~, are aimed 1t CJJE etaff. The summary reports should be evaluative and 
comperatlve, takina •tock of the eommunltles, particularly ln lliht or one another. 

To ba 1ucce88ful with th1s plan, I think we need to looaen 11ubatantlally the strict 
coatrola with which we are currently btndln& the rteld reHarchera. They need to be 
f'rea to eatabllsh closer relations with porsons at the community level. Each of them 
hat been approached by community members for apeotflc utletanee, and we muse ' \-
MCOUtege them to be u acttve In provldini this holp. The only reatrlction ~ ahould 
maintstn, I au1gGSt, Is chat they provide the lnformatlon in a. timely tashlon that 



1n1wen th9 queat1ona we da&lJll, In the. <!ur1·ent year, thoH ara the thru QUAlltlOns 

about •lalon• moblllutlon, and educators' llvea. 
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What doel cht1 mean ln practice? I think It means wo act a aohedule for thfl f'leld \ - , 
rNNrdlln, we ,peclt'y the tnforrnatton Ellen and I need to write the &wnmary (~'> l.f)V' 
report, and we allow the field reaearchere to write report.a for the communities that 
will be r~nalvo to the n~cu ot aaoh. In the long term, I would llke to tee tM • }J) " 
communtty reel ownership for the evaluation process, including the reaponalblltty for '(JJ"' 
rumttnr the field evaluation. We might say, for example, that as of fall 19g5, the p 
communltlet wHl be reapoll6ible tor their own evaluation -- either by supp0rtln1 the 
Meld ..-e,rchera who ere already there, or by relying on evaluation mechanlama built ~ 
Into new provanu, or &0me combination. That rre8 up CJJE to support evaluation , )yf"j •/ 
In a new round of lead communltlesl y 
Ibl A)Wti9o oC A 1yryay 
Jim wsgeated, and C aarea., that the rtow of ev•nts thl1 yHr has made the aurvey a 
lower priority than our other activities, and I am poacponlng mekin& a concrete 
propotal tor a survey, Nonetheless we discussed a major subet8ntlve lnue which l 
ha\'e bten thinking about: Should we try to obtain quantitative outcome data that are 
ap~tflo to the program, trutlated through th• lead community prooea1, or 1hould we 
cry to m48sure aeneral advancement ln the proapecu for Jowhlh continuity (however 
thJt may be defined). J [m indicated that both are lmportaat, He compared the 
tacond (general assesament) to national and International test.a that meuur6 the 
prosreea of an education system, I described our Intention to f ncorporate an 
ev•luatlon component Into each nc,w program Initiated by the lead oommunltlea. 
Thi, atfort, if 1uccessful1 would provide lnfonnatlon on proaram-speclflc outoomu. 
Thtt leavea ueessmenc ot general progress to th• survey. I deacrlbed my Ideal 
gurvey aa one that would take place In nlna communltlea: the three lead 
cnmrnunlttea, three communltlea which l:\pplled but were not accepted ea lead 
communities, and three other communltl~. We both found thla to be an axcttina 
model ~t a,reed l should bold off w!th any proposal. 

I look forward to your re,ponee, uow or when we mo•t in lerael. 

Yours, 

Adam 

CCI Jlm Coleman 
f:llon Ooldrlng 
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I'm writing to report on a very helpful hour I spent with J Im Coleman discussing our 
project, and to lay some groundwork for our meeting on April 8. After describing 
the current situation in CIJE and the evaluation project, I raised three specific issues 
with Jim: (1) balancing the monitoring, evaluation, and feedback components of our 
project; (2) negotiating the role of the field researchers; (3) the question of a survey. 

In the general discussion of the current situation, J Im raised the interesting question 
about whether the fragmentation we have discovered In Atlanta was evident in the 
proposal and site visit. This question has obvious implications for selection of future 
communities, and I plan to address it tn the fu ture. 

Balancing monlcortng. evaluation, and feedback 
1 raised the question of the difficulty we are having in balancing our aim of serving 
as mirrors to the communities, wlth your concern Lhat we must tell community 
participants things they do not already know. Jim explained that at this stage, much 
of what we have to say will be known to some community members, but we are 
offering an outsider's perspective. In doing so, we help clarify where problems may 
lie, and this can help community members realize what they need to work on. It is 
often helpful to persons engaged in ongoing work to have an outsider's comments. 
For example, can we get persons in Atlanta tu recognize the problems of 
communication? Even if they are aware of this -- obviously iwme persons are awore 
of it since they told it to us -- we are doing a service by pointing it out, because we 
can stimulate a constructive dialogue. In my view this is an essential part of the 
feedback process. 

The situation of reflecting back what ls already known co some persons will become 
less true In a year or so, Jim pointed out. This is because we will be observing and 
reporting on changes that are occurring lmst.ead of long-standing patterns, 

I think of this problem as the balance between rnonitorlng and feedback, on the one 
hand, and evaluation, on the other. Obviously there is little evaluation in telllng 
community members what some of them know. But there is still an important 
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feedback component, and this, I think, Is a valuable service. I would add that our 
field researchers have pointed out that even though much of what we report ls known 
to certain community leaders, it Is not known to many other community members -
some rabbis, many educt1Lors, and lay persons. 

1 described our dec ision to focus on the professional lives of educators for the next 
report. J lm thought this was sensible and raised no specific concerns about that. 

The rolt;; of the field researchers 
I explained the difficulties we've had in taking our place in the communities in light 
of the slow pace of implementation during the period of September to February. Jim 
spotted a key problem immediately: as the only persons on-site, the field researchers 
were the most salient members of CIJE staff. Far from blending into the 
background, they were CIJE's most visible presence. This problem was compounded 
by the limited contact from New York to the communities during this period. This 
placed us in a somewhat paradoxical position, in which you reported some 
apprehension about the field researchers, as communicated to you through Informal 
channels, at the same time as the field researchers themselves were receiving 
explicit requests for help. Some of these requests were in areas they could provide 
ttsslstanc~, and some were not. 

Jlm suggests that within the limits of our resources, we should be as responsive as 
possible, because thls will ease the access and apprehension problems. This seems a 
sensible recommendation. More fundamentally, he urges us to rethink the role of the 
field researchers, and I have been giving that some considerat ion. The following 
suggestion ls based on the assumption, which I have held all along, that the lead 
communities project is a long-term endeavor, so that early investments can be 
allowed time to pay off. 

I want to start by clarifying some distinctions among the audience$ who ore to bP. 
served by the various output from the evaluation project. Community reports, 
written by the field researchers, should be aimed at a broad community audience. 
They can serve the dual purpose of encouraging a constructive dialogue (even if what 
they report is known to some), and providing policy-relevant Information (to the 
extent they generate new, previously unknown information). We must allow 
community members to guide us in deciding what constitutes a useful community 
report. (These may be oral reports as well as or Instead of written.) At the same 
time, summary reports, to be written by Ellen and me with input from the field 
researcher~, are aimed at CIJE staff. The summary reports should be evaluative and 
comparative, taking stock of the communities, particularly ln light of one another. 

To be successful with this plan, I think we need to loosen isubstantially the strlct 
controls with which we are currently binding the field researchers. They need to be 
free to establish closer relations with persons at the community level. Each of them 
has been approached by community members for specific assistance, and we must 
encourage them to be as active ln providing this help. The only restriction we should 
maintain, I suggest, is that they provide the Information in a timely fashion that 



answers the questions we design. In the current year, these are the three QUP.stlons 
about vision, moblHzation, and educators' lives. 
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What does this mean in practice? I think It means we set a schedule for the field 
researchers, we specify the information Ellen and I need to write the summary 
report, and we allow the field researchens to write reports for the communities that 
will be responsive to the needs of each. In the long term, I would like to see the 
community feel ownership for the evaluation process, Including the responslblllty for 
funding the field evaluation. We might say, for example, that as of fall 1995, the 
communities will be responsible for their own evaluation -- either by supporting the 
field researchers who are already there, or by relying on evaluation mechanisms built 
into new programs, or some combination. That free up CIJE to support evaluation 
In a new round of lead communities! 

The question of o survey 
Jim suggested, and l agree, that the flow of events this year has made the survey a 
lower priority than our other activities, and I am postponing making a concrete 
proposal for a survey. Nonetheless we discussed a major substantive issue which I 
have been thinking about: Should we try to obtain quantitative outcome data that are 
specific to the programs initiated through the lead community process, or should we 
try to measure general advancement in the prospects for Jewish continuity (however 
that may be defined). Jim indicated that both are important. He compared the 
second (general assessment) to national and international tests that measure the 
progress of an education sys tem. I described our intention to incorporate an 
evaluation component Into each new program Initiated by the lead communities. 
This effort, if successful, would provide information on program-specific outcomes. 
That leaves assessment of general progress to the survey. I described my ideal 
survey as one that would take place in nine communities: the three lead 
communities, three communities which applied but were not accepted as lead 
communities, and three other communities. We both found this to be an exciting 
model but agreed I should hold off with any proposal. 

I look forward to your response, 110w or when we meet in Israel. 

Yours, 

Adam 

cc: J Im Coleman 
Ellen Goldrlng 
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AGENDA 

ADAM GAMORAN MEETING 

Thursday, April 8, 1993 

PARTICIPANTS: Seymour Fox, Adam Gamoran, Annette Hochstein, Alan Hoffman, 
Mike Inbar, Oriana Or, Carmella Rotem, Shmuel Wygoda 

I. Status Report and work to date 

II. Project scope and composition 

III. Communities' responsibility 

IV. Evaluation project issues 
A. Field research 

1. roles of the field researchers 
2. integration of field research into community efforts 
3. the feedback loop 

a. to the communities 
b. promised feedback to Milwaukee 
c. to CIJE 

4. schedules of the above 
5. contracts for the field researchers 

B. The advisory process for the evaluation project 

C. Quantitative research 
1. supporting quantitative evaluation in the communities 
2. the possibility of a comparative survey some day 

V. General CUE issues that affect the evaluation project 
A. Centralization 
B. Leadership 
C. the meaning of systemic reform 

VI. Next steps for the project 
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cr iticisms of the January reports i I I 

t , ; 

1 . interview samples do not adequately represent the populations 
they purport to represent 
--e . g. rabbis in Baltimore 
--because too much led by who planners wanted them to see 

2 . insufficient skeptici sm about veracity of interview 
• responses·-- how do we know they are telling what is so? 

insufficient cross-validation within communities 
--example of Balt Hebrew congreg 

3. naive understanding of politics of the three communities 
--e>:amp le : --feedback loops as of May 1993 

I. to CIJE 

I I . 

--

A. monthly updates to SF, AH , BH, SE , cH 
--eithe1- i..,1-itten , r 1:::e-to-·f2.ce : ::ir ~..,le=r-,n 
--tc, be<J In f1SAP 
--would be nice to begin with f11ce-to-face ln May 

8. report on lives of educators 
--must get access 
--01- must kno1,, L•shen not getting access 
--and must be 5keptical abc,ut vJhat they're bc>ir:g tcld, 
cross-validate from varied sources 

to cc mmLtni ties 
A. t1 i l l-JaUkee 
1. oral report on 2 topics: 

a . what has been happening , organi~ationally 
--Milwaul<ee's (successfu l ) launching c,·f tl,e l.c . 
pi-ocess 
b. how Ruth has been doing 
--ai-e meetings 1-un et·-rect 1vely? are per.:,ple ()t-';!ttimJ 
involved? do peop l e feel ownership? how is the 
cnmmunity coming alo~g? 

•:J ,d 11 pi-epai-e :,,- i gger·s c.~n:l dangur p::, i nts bc:,.-,ed or, 
chronology, minutes from meetings 
--SF and AH will re ✓ iew outline of report prior to 
p1-esent.;1t ion 

2. requ~st permission to share (1) with Baltimor~ and 
Atlanta 
--will have to writ~ up the report to send them? 
ther·t~ 01-al ly?'? 

B. Baltimc,re 
1. assuming permiss '1c,n :is gr·anted , tt:?ll thc.•m Mill.-Jr.':iukee 
report is coming -- and send it to them 
2. after .June kickoff -- establish cc,mmissic,n sL1bcc,mmittee 
3. provide feedback on what's happened in Baltimore -- a s in 
Milwaukee earlier 

C . Atlanta??? 

. , 

• :._,I) CJ 
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~scussion and critiel&m. of the January reporti to the CUE. 

Reconsider Evaluation project 

1. Interview samples do not adequately represent the populations they purport to represent 
- e.g. rabbis in Baltimore 
- because too much led by who planners wanted them to see 

'-""""2. Insufficient skepticism about veracity of interview responses -- how do we know they are 
telling wh~ is so? Insufficient cross-validation within communities 
- example of Baltimore Hebrew University 

J...-Naive understanding of politics of the three communities. Example: 
- feedbacJc.Joops__ of May 19W 

'-f>iscussieiWhat perhaps LC's should pay for the field researchers. 

I. To CUE 

A. Monthly updates to SF, AH, BH, SE, SH v'FL-
- either written, face-to-face, or telecon 
- to begin ASAP 
- wo~7o begin with face-to-face in May 

B. Report on lives of educators 
- must get access 
- or must know when not getting access 

d1~~7 
~-- -- . 

- and must be skeptical about what they're being told, and cross-validate from varied 
sources 

II. To Communities 

A. Milwaukee 
1. Oral report on 2 topics: 

a. What has been happening, organizationally 
- Milwaukee's (successful) launching of the LC process 
b. How Ruth has been doing 
- Are meetings run effectively? Are people getting involved? Do people feel 
ownership? How is the community coming along? 
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SF and AH will review outline of report prior to presentation 
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2. Request permission to share (~) with Baltimore and Atlanta 
- AG will have to write up the report to send them? or do it orally? 

B. Baltimore 
1. Assuming permission is granted, tell them Milwaukee report is coming - and send it 
to them 
2. After June kickoff - establish commission subcommittee 
3. Provide feedback on what's happened in Baltimore - as in Milwaukee earlier. 

We need a more regular and sustained dialogue between the field researchers, AG, EG, and 
CIJE. 

Alt or-SF wi11 have to' take initiative to introduce-Mi to CI]B Steering Com,mittee 

-ManctBLirrstitute-will ~kthe...success of the fielcfresearchers. We need to find out what the lay 
leaders expect at this point from MI and from the project. What do they expect to happen 
"tomorrow" in a series of areas. 



SUMMARY OF MEETJNG WITH ADAM GAMORAN 

APRIL 8, 1993 

Participants: Seymour Fox, Adam Gamoran, Annette Hochstein, Oriana Or, Shmuel Wygoda 

STATUS REPORT 

Discussion and critique of the January reports to the CIJE. 

I. The field researchers did not accomplish what they were supposed to i.e. - evaluation and 
feedback. The researchers job is to tell us what is the structure of the educational systems in 
the LC's and what are the key issues that would confront someone who would want to make 
changes. This was not achieved although the field researchers conducted many interviews, and 
prepared written reports at the end of January. 

Reconsider Evaluation project 

A. Interview samples do not adequately represent the populations they purport to represent 
- e.g. rabbis in Baltimore 
- because the researchers were too often led to interview those that the planners wanted 

them to see 
- too many "heavyweights" were not interviewed. 

B. Insufficient skepticism about veracity of interview responses -- how do we know that what 
they are telling is so? Insufficient cross-validation within communities 

- example of Baltimore Hebrew University 

C. Naive understanding of politics of the LC's. Not sufficient political acumen (Inbar). 

II. The notion that LC's should ultimately pay for the field researchers. 

III. Very important and useful to have the field researchers in the LC's at this time. 
They have become very prominent, but a resource is being wasted by not giving them our ear 
on a regular basis. We need a more regular and sustained dialogue between the field 
researchers, AG, EG and CIJE. The field researchers served two purposes: 

1 - Tell AG what's happening 

2 - Tell Ellen what's going on and enable her to write a summary report on problem's in the 
communities. 

The report did: solidified concerns and raised issues that needed articulating. 
did not: let communities know what they were finding out. 



IV. FUNCTION of field researchers: 
1 - Communicators - in both directions. 

2 - Researchers - technical problems 

3 - Resource persons - in the sense of 
a) giving assistance 
b) dialogue 
c) bringing resources, ideas from CIJE 
d) having a seminar in Best Practices for each community 

V. AGENDA - What are the next steps with Atlanta - what action are we suggesting? (Atlanta 
may not have the people to do the job) 

VI. GOALS PROJECT - Creates leverage on the movements to polish their objectives. A 
question arose about schools and congregations. The Goals project will produce goals that can 
be evaluated in a legitimate fashion. 

ASSIGNMENTS 

RESEARCHERS: 

1. Researchers should meet with Hirschhorn, ELR, and Dean (?) and decide what they want and 
how they want it. 

2. Feedback has to be checked that it is going to the right address. 

3. A way needs to be developed for the field researchers to meet with the heavy weights in each 
community. 

ADAM GAMORAN: 

I. Figure out a way to get good feedback. Find a way to guarantee that the sources that are 
being interviewed are valid. 

II. To CUE 
A. Monthly updates to SF, AH, BH, SE, SH 
- either written, face-to-face, or telecon 
- to begin ASAP 
- would be nice to begin with face-to-face in May 

B. Report on lives of educators 
- must get access 
- or must know when not getting access 
- must be skeptical about what they're told, and cross-validate from varied sources 



III. To Communities 
A. Milwaukee 
1. Oral report on 2 topics: 

a. What has been happening, organizationally 
- Milwaukee's (successful) launching of the LC process 
b. How Ruth has been doing 
- Are meetings run effectively? Are people getting involved? Do people feel 
ownership? How is the community coming along? 

2. Request permission to share (1) with Baltimore and Atlanta 
- AG will have to write up the report to send them or do it orally? 

B. Baltimore 
1. Assuming permission is granted, tell them Milwaukee report is coming - and send it 
to them 
2. After June kickoff - establish commission subcommittee 
3. Provide feedback on what's happened in Baltimore - as in Milwaukee earlier. 

IV. We need a more regular and sustained dialogue between the field researchers, AG, EG, and 
CUE. 

Mandel Institute 

1. Clarify our own thinking on the work of the field researchers and convey this to them. We 
must help and teach them what we want them to do as researchers. It is a mix of 
scientific work and political acumen. 

2. Clarify the image according to this role. 

3. Rank the success of the field researchers. 

4. Determine what the expectations are of the lay leaders at this point from : 
a) the project? 
b) the educators? 

5. Determine what the rabbis, educators, and planners are thinking. 

6. Determine what they expect to happen tomorrow in a series of areas. 

7. Take the initiative to introduce AG to CIJE Steering Committee 



SEYMOUR FOX 

1. SF and AH will review outline of report prior to presentation/meeting with Ruth Cohen. 

2. Speak to members of the Commission - what is the mechanism to break the logjam? 

3. Read the report and think how these people will respond when they read it: lay leaders, 
rabbi's, professionals. 

SHMUEL WYGODA 

1. Prepare triggers and danger points based on chronology, minutes from meetings 

2. Write Milwaukee report based on the information we now have. 



To' 
F / t 2-

This fax consists of 4 pages. If you have problems with its 
transmission, please contact Roberta Goodman in the United States 
at 608-231-3534. 

To: 

From: 

Dr. Adam Gamoran 
Dr. Ellen Goldring 

Roberta Goodman 

Adam, I spoke to Ellen. If she does not hear from you, she will 
presume that everything is fine. I am also sending this to 
Oriana. 

(Draft #3 - April 15, 1993) 

{This will be my cover letter to them . } 

Dear Louise, Jane, How~rd and Ruth: 

I am writing you in preparation for our meeting on Thursday April 
22, 1993. My purpose is to provide a context and raise questions 
for discussion for our meeting. The issues I addrP-ss are ones 
Ruth asked me to address and others I be l ieve are timely. Some of 
the background dP.tails in the memo are well known to the five of 
us. I include them so that they will become part of our col
lective memory about the continuing progress of the Lead Com
munity project. 

Enclosed you will find an agenda for our session. Ruth asked me 
to comment on how the four of you work together. In addition, I 
will share some observations on 1 ) the relationship between MAJE 
and the CIJE, and 2) defining the Lead Community project. 
Finally, we need to discuss possible topics for our May feedback 
session. 

I look forward to seeing you on April 22nd! 

B'Shalom, 

Roberta Goodman 
Field Researcher 



Agenda for Feedback Session on Thursday April 22, 1993 

Prepared by Roberta Goodman 

Agenda Items: 

1) MAJE and the Lead Community Project 
2) Defining the Lead Community Project 
3) Your Interaction 
4) Reactions to the Feedback Session 
5 ) Identifying Topics or Concerns for the May Feedback 

Segsion 

MAJE and the Lead Community Project 

MAJE's budget and staffing has shrunk considerably over the past 
few years. The Jewish Education Task Force was convened by the 
Federation in the Fall of 1991, because MAJE felt that it was 
unable to solve its own internal problems and develop a direction 
for the organization. MAJE had been unable to bring together 
different elements of the community to discuss Jewish educational 
issues or set a communal agenda for Jewish education. Recently, 
MAJE is going through a change in leadership with the director 
leaving, and the assistant director bP-comini the acting director. 
The soon to be acting director wants to improve the agency's 
image and strengthen its role. 

Although the Jewish Education Task force recommended that MAJE 
concentrate on teacher training for supplementary achoolst this 
represents a narrow focus gjven the diversity of organizations 
and issues confronting Jewish ed~cation in Milwaukee, MAJE is 
presently attempting its own long-range planning process to 
further design its future. This process has met with difficulties 
of finding a niche, or direction for the organization, Further
~ore, MAJE has been told to wait to make its own plans until the 
Lead Community project is further along. 

On a professional level, the existence of the Lead Community 
project has created stress and distress for MAJE. Much of what 
was or is considered the role of a centra l agency, is be ing 
subsumed under the Lead Community project. The Family Education 
Task Force is one example. 

Central agencies are in transition across North America. Whether 
the Federation retains as a permanent staff member an educ~tional 
planning director or not, the question remains of who will 
provide direct services to Jew1sh educ0tional institutions on a 
communal level? If the community agrees that some agency is 
desired -- understanding that that agency needs to carve its 
direction and program -- how can the Load Community project 1 ) 
help the central agency design its direction; and 2) strengthen 
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the central agency including its staff? Moreover, the issue of 
whether or not the Federation sees itself as taking on an 
educational planning role or whether that will be a function of 
the central agency, needs to be addressed. If the community does 
not agree that a central agency is needed, then that too mu5t be 
discussed. 

My questions are: 

o Who will provide direct services to Jewish educational 
institutions on a communal level? 

o How can the Lead Community project help the centrul 
agency design its direction? 

o How can the Lead Community project strengthen the 
central agency including its staff? 

Defining the Lead Community Project 

Presently, the term, "Lead Community project" is being used to 
mean a variety of different things. I present three examples. 

l) At a Principal'e Council meeting I heard the decision to in
clude early childhood directors as Principal Council members, as 
being in the spirit of the Lead Community project. 

2 ) I heard about one rabbi who advertised his entire synagogue 
program as being a Lead Community project. 

3 ) Jay Hoth said that hiring a Jewish educator for his staff was 
part of the Lead Community project. He talked about how that 
person would meet with Ruth an<l him to coordinate end discuss 
plans for Jewish education at the JCC. Later, Shulamith Elster 
s~id that there would be~ number of Leed Community pilot 
projects. At that point, Jay responded: "When you talk about a 
local pilot project, I don't know what you specifically have in 
mind." 

People are using the term, "Lead Community" in ways that suit 
their needs. The term's us&ge is confusing and in danger of 
becoming meaningless. This lack of clarity raises two sets of 
questions. The first set is related to the standards of excel
lence associated with a Lead Community project, The second set of 
questions has to do with how a project becomes a ''Lead Community 
project" as distinguished from a ''status quo Jewish educational 
endeavor." 

I. Questions regarding Standards of Excellence: 

o What are the standards of excellence, the criteria, 
associated with a Lead Community project? 

.. 
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One way of thinking about this is: What makes a Lead 
Community project different from other Jewish 
educational projects? 

II. Questions Regarding: How a Project Becomes a Lead Community 
Project 

o Is a Lead Community project just something generated by 
the Commission, a Task Force, or the Steering Commit
tee? Explain your response. 

o Is there some way a single institution can generate a 
project? Explain your response. 

o Once standards of excellence are developed, should 
any project or program t hat meets these standards or 
fulfills the criteria be eligible to receive the label 
"Lead Community project?" Explain your response. 

Your Interaction 

I characterize your interaction as a team effort. Your work 
sessions are used for planning, discussing problems, and brain
storming. You are able to get things done, while making certain 
that all have the opportunity to voi~e their views. You critique 
your own efforts; give feedback to one another; share concerns; 
agree and disagree with one another. You confront sensitive 
issues in this group which indicates the trust and respect you 
have for one another . You share credit for successes. Although 
you have critiqued how a person handles a situation, I have not 
witnessed any blaming behavior. 

At public meetings (i.e. Commission meetings, Steering Committee 
meetings), you share the agenda, authority roles, and presenta
tions. You support one enother filling in as needed. 

Presently, your relationship is harmonious. Your ability to 
sustain your enthusiasm and cohesiveness over the extended time 
framework of this project and through the numerous unknown 
chellen~es that await you is itself a challenge. 

o What do you see as being the challenges that may 
test your team's enthusaism and cohesiveness? 
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AGENDA 

ADAM GAMORAN MEETING 

Thursday, April 8, 1993 

PARTICIPANTS: Seymour Fox, Adam Gamoran, Annette Hochstein, Alan Hoffman, 
Mike lnbar, Oriana Or, Carmella Rotem, Shmue1 Wygoda 

I. Status Report and work to date 

II. Project scope and composition 

III. Communities' responsibility 

IV. Eva1uation project issues 
A. Field research 

1. ro]es of the field researchers 
2. integration of field research into community efforts 
3. the feedback loop 

a. to the communities 
b. promised feedback to Milwaukee 
c. to CIJE 

4. schedules of the above 
5. contracts for the fie]d researchers 

B. The advisory process for the evaluation project 

C. Quantitative research 
1. supporting quantitative evaluation in the communities 
2. the possibility of a comparative survey some day 

V. Genera] CIJE issues that affect the evaluation project 
A. Centralization 
B. Leadership 
C. the meaning of systemic reform 

VI. Next steps for the project 
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April 18, 1993 

Ms. Annette Hochstein 
Somewhere in London 

Dear Annette, 

I apologize for n<>t having paid close enough attention to your schedule to realize you would 
not be available this weekend, llllu I hope you will have a chance to look over this letter and 
the memo by Roberta GoodmAA on Monday morning (London time). Events in Milwaukee 
are moving quickly, and we are trying to be responsive. 

Roberta was ~Iced to provide feedback at a scheduled meeting of the four core CIJE activists 
in Milwaukee: Ruth, Howard, Jane and Lousie. The meeting is on April 22 (this Thursday). 
Roherta has prepllred a memo which respnnds to issues that Ruth had suggested, and conveys 
some questions which have come to her attention as she has spoken with community 
members. 

Roberta's memo is not AA in-depth report, but is meant to serve as a starting point for 
discussion at the meeting. From our standpoint, a11 itnJX)rtant purpose of the meeting will be 
to solicit input on what the four Milwaukee participants would like to know about in future 
sessions. Thus, the agenda includes a discussion of the feedback session, and identifying 
topics for subsequent feedback. We plan to Wee this input into account as we prepare more 
extensive and probing feedback next month. 

At this point I have not told Roberta to raise any questions about who should receive the 
feedback. To the four in Milwaukee it seems obvious that they are the group to whotn 
Roberta should be reporting. l wiJl wait to hear from you before we raise any 4uestions 
about this. 

Since the meeting is this Thursday, we would like to send the memo out on Monday 
(tomorrow). Thus, it would be very helpful if you could let us know of any substantive or 
procedural concerns about the steps we are taking. I can be reached by fax at 972•3-640-
9477 and by telephone at 972-3-640-8626 (day) or 972-3-533-7465 (eveiting). 

As always, 

Adam 

cc: EUen Goldring, Roberta Goodman 




