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BOAJU) MEETING 
COUNCIL FOR IN!TIATIVES IN JEWISH- EDUCATION 

FEBRUARY 25, 1993 
2:00 P.M. - 3:30 P.H. 

UJA/FED£RATiqN or JEWISH PHILANTHROPI£S 
·NEW YORK CITY 

David Arnow, Daniel Bader, Mandell Berman, Charles Bronfman, 
Gerald Cohen, John Colman, Nail Greenbaum, Mark Lainer, 
Seymour Martin Lipssc, Morton Handal, Matthew Maryles, 
Melvin Merians, Charles Ratner, Esther Leah Ritz, 
Richat"d Scheuer, Ismar Schorsch, Isadore Twersky 

Shulamith Elster, Saymour Fox, Ellen Coldring, Roberta 
Coodma.n, ·Robert Hirt, Annette Hochscein, Stephen Hoffman, 
Barry Holtz,. Virginia Levi, James Meier, Arthur Naparstek, 
Arthur Rotman, Barry Shrage, Jonathan Woocher, Shmuel Wygoda, 
Henry Zucker 

-·-----------------------------------·--······· ·· ·----·----------------------

I. Ooenine Remarks 

The chair welcomed board members to this meeting and introduced D~niel 
Bader of the Helen Bader Fou_~dation, newly appointed board me~ber, and 
Shmuel Wygoda, a member of che staff of the Mandel Institute, Jerusalem. 
He reviewed che materials in the meeting workbook, calling parcicular 
attention to updates on the best practices .project and the monitoring, 
evaluacion and feedback project. 

The chair noced thac CIJE has a very scrong boa:::-d representing a wealth 
of combined experience in Jewish communal endeavors ~nd impressive 
ongoing interests as noted by the t:urnout at the annual meeting. He 
noted that the professional team is in formation. Dr . Shulamic:h Elster, 
Chief Educacion Officer, is devoting full time co CIJE as are the three 
field researchers, and Or. Barry Holtz will come·on board full tima in 
June. The remainder of the staff is working on a part-time basis and we 
continue co seek·che righc person co taka on the role of full-time 
executive director. He noted Chae che organization is establishing 
several board commict:ees and int:ends to work through the committee 
proces$. The corn.miccees and their chairs nro as follows: Be~t 
Practices, John Colman; Lead Contnunities, Charles Racner; Monitoring, 
Evaluacion and Feedback, Escher Leah Ritz. CIJE will shortly be sending 
board members a list and brief summaries of t:he comroitcees and will 
invite them to indicate their preferences. The commiccees will be asked 
co write up their ch~rge, share it with the full board for re~ction, and 
then sec priorities and work plans. 

£00'3Slt:1d lSNI73GN!:iW 01 
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II. Honitor.ing in thP. Lead Communici , s 

The chair noted chat the board would now hava an opporcunity to look 
closely at the monitoring, evaluation and feedback project of CIJE. 
The project is directed by Adam Camoran, Professor of Sociology and 
Educational Policy Studies at th4 University of ~isconsin-Madison. 
The Associate Director is Dr. Ell en Coldring, Professor of Educational 
Leadership at Vanderbilt Univers i ty. Dr. Goldring is filling in for 
Dr. Gamoran this year while he s• rves as a Fullbright Scholar at the 
University of Edinburgh. In addi tion, the project has hired three 
full - time field researchers, one working in each of the Lead Co!ll!I!unities. 
Roberta Goodman, the field researcher for Milwaukee was present vith 
Dr. Goldring for che presentation on monitoring, evaluation and feedback. 

A. Rationale 

,As an innovative project , th~ work with Lead Communities must be 
scudied to document ic~ efforts and gauge its success. How will we 
know whether the Lead Communl ties have ~ucceeded in creating better 
structures and processes for Jewish education? On wha~ basis will 
CIJE encourage other communities to emulate the programs developed in 
the Lead Communities? 

The objectiv~s of the project are as follows; 

1. Evaluate the success of t he Lead ColllJllunities in creating improved 
structures and processes for Jewish education. 

2. Gather information which can be used by other communities to 
emulate successful programs developed in the Lead Communities. 

3. Docu.~ent the processes, effo=cs, progra..~s, and impact of the Lead 
Communities project. 

4. Provide che Lead Communities with ongoing, timely information as 
planning and implementation proceed. 

5. Provide an open exchange of experiences, ideas, information, and 
successes among the thr~e communities. 

Monitoring involves observatiqn and documentation of plannine and 
implementation. Evaluation provides for interpretation of 
information to strengchen and support each community's effort$. 
Feedback of hrs oral and wri teen response to the comr.mni cias and 
CIJE. 

8. Content and F.arly Focus 

900'39tld 

In its initial stages, the proJ~~t is studying the process of chang~ 
and its product. The field researchers are looking at: the extent of 
communicy mobilization--bre~dth ano depth of particip~cion. ThAy are 
also s~udying the nacure of the pro:essional life of Jewish educator!': 
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in the communities , i . e. the conditions under which they work. In 
addicion, they are documentitlg the "structure and culture" of each 
community in order to study how a particular configuration might 
i~fluance change . finally, they are documenting the proc~ss to 
"strengthen che coll ective ~mory" in an efforc co attribute 
long - range change to our work. 

The goal du~ing the first year is to monitor the process of becoming 
a Lead Community and to focua on the current scate of affairs and th~ 
vision of change in each corr.unity. The project is focusing 
initially in four areas . 

1. Introducing the field researchers to the communities--helping 
chem co learn about the communities and establishing an effective 
relationship with the COtlllllunicies. 

2. Focusing che ·content on launching and gearing up-.the process. 

3. Emphasizing che CIJE goals of working with personnel and 
community mobilization. 

6. Helping each community to believe in the importance of 
evaluation . 

C. As a demonstration of the kihd of inte-:::views being unde~taken in the 
communicies, Dr. Goldring then conducted an interview ~ith Ms. 

l00'39t::ld 

·: Goodman. 

1. Vno are the researchers and how are they working in Lead 
Communities? 

The researchers bring a variety of perspectives. One is a 
sociologist, the second a secular classrooo teacher, and che 
third a formal Jewish educator. They work as a team, consulting 
and checking regularly vith each other. 

2. What is the researcher's role? 

The researchers serve as the mirrors of the cot!lI!lunit:ies. They 
lee the communities kno~ how their work is being perceived a~d 
provide chem with an opportunity to confirm their approach or 
r.evise ic:. 

3. What mathodologies other than interviews are the researchers 
using? 

1"hey are reviewing records and reports provided by the 
communi~ies on earlier ~ork in the area of Jewish education. 
They ~ttend planning meetings, conduct: observations, and t3ke 
decailed notes. They scay in close touch wich all thac is 
happening in che cornmunj_ty in order co ba familiar with the -range 
of activitias. 

1SNI730Nt::IW 01 86, 12 1nr 
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The researchers were incroduced co the communities by Shulamich 
Elster. Following chis initial introduction, local lay leaders 
and professional staff have helped pave che way. The researchers 
have discovered that when they are properly introduced in 
advance, c.~e interviewing process goes very smoothly . 

5. How are the communities responding co the idea of evaluation? 

While people are somewhat uncomfortable with the idea of 
evaluation , the communities seem co respond generally favorably. 
In the case of Milwaukee, the fact of having been selected as a 
Lead Cot!lillunicy provides some reassurence t:.~at chey are generally 
on the right crack. Qith chis in mir.d, the researcher is 
rela.:::ively well accepted. The r.csponse of profess_ional educators 
co the evaluation process is especially enthusiastic as they 
realize chac someone is paying ncccntion co them and that their 
opinions are valued. 

C. Discussion 

The presenters were asked whe ther t:here ·is any fear that: active 
involvement in the process will change the product. It was noted 
~hat evaluation cannot be di~orced froo i~plemencacion, but that the 
emphasis is on procass. The communities articulate che goals and che 
evaluators measure the outco~es. One step in the documentation 
process is co lay ouc biases from t:he scare. 

It was suggested that ic is important: th~c the researchers end the 
local community work together as allies. One outcome of this 
process should be co develop the sense w~thin the communicies t:hac an 
onioing evaluacion componont is cricical to all serious projects 
undertaken by a community. It was sugg~sced, in fact, that the 
process of establishing and implementing t:he Lead Commu::i.ities project 
itself be monitored and evaluated. 

It was suggested thac the field researchers be inviced co meet with 
the local commissions in their respective communities to explain 
their work. It was noted that the board committee on monitoring , 
evaluation and feedback might be helpful in encouraging S\lpporc of 
the project among local lay leaders. 

The process we are undertaking to model evaluation, evaluate, and 
show how ev~luation can impact che process i~ a complicated but very 
imporcs.nc one. 

1II. Concluning Comments 

The meeting concluded with a thoughtful D'v.ar Torah delivered by Neil 
Greenb.aum, president of JESNA. 
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DRAFT 

MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

Lead Community Planning Directors ? 

Henry t. Zucker, Executive Director ? 

February 11, 1993 

Planning Guide 

-- .. ··---------· .. --- ---· -----·· ... ----- --·· --·---··---- ..... - .... - . . 

Enclosed are several copies of a draft of a planning guide which we h, 

will be of help to you as you move ahead with planning for Jewish 

education in your community. This is int.Qnded E\S a guide from which 

can draw as it is usaful to you. It offers approaches, mcchods, daca 

collection instruments and other t ools to USQ in the planning process 

while providing some potential for unifor::iity in the planning process 

within each Lead Community. 

Please use this document co the extant that it is helpful to you. We 

that your feedback and reactions to it as a planning cool can help us 

build on this basic document i~ fucure versions. 
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HEBREW UNION COLLEG&/EfVISH INSTITUTE OF RELIGION 
3077 UnlversiJ.y Avenue 

Los Angel.!$, Cd 90007-3796 

l'AX coyg SRE:rt 

TO: VIRGINIA LEVI 

FROM: SARA LEE Jf-

# OF PAGES (INCLUDING COVER) 2 

SENT BY: Jackson 

From Fax# 

Phone# 

213n47-612s 

213(749-.3424 

EXT. 

(If you tk, not ncelve the numb,r of pazea ,kslgnaud, p/4aM call the abcrve phon6 nu 
rqKJrl u u, tM sendlr.) 

MESSAGE: Seymour Fox asked that I send you this information regarding m) 
on Monday, February 22.. Th~ directions to the Conference Center, as we 
telephone number, are indicated. I will be at the Conference Center from Friday, 
19 to Monday, February 22 in oare of the wtltute for Christian-Jewish Studies Col 
Unless I hear otherwise, I will meet mm at the front desk of the Traimng and Dev, 
Building at 3:30 PM on February 22. 

Attachment - Directions to Ml Washington conference Center 

--- •- ·- - •• - -
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February 10, 1993 

Dr. Ellen Goldring 
Peabody College 
Vanderbilt University 
Box 514 
Nashville, TN 37203 

Dear Ellen: 

COUNCIL FOR INIT:U 
IN JEWISH EDUCA 

Malling Address: 
163 Third Avenue 4)2S, New Yori<. I\ 
Pnone: (212) 532-1961 • Fox: (212) ~ 

Enclosed is a copy of a document that we gave to the peo 
whom we met in Atlan ta and Baltimore last week. You wil 
that it is for discussion purposes only. I am also send 
copy to Howard Neistein in Milwaukee. You may wish to s 
with your field researchers. 

I will do my best to keep you informed of meetings and t 
provide you with copies of documents. Please feel free 
couch at (216) 391-8300 if you have any questions or fee 
communica~ions are not going smoothly. 

Virginia F. Levi 

Enclosure 

** TO TAL PAGE.06 ** 



MINUTES; CIJE Scaff Teleconference 

DATE OF MEETING: February 11, 1993 

DATE MINUTES ISSUED: Febru.s.ry 15 , 199.3 

PARTICIPANTS: Shulamich Elster, Seymour Fox, Annette llochstein, 
Stephen H. Hoffman, Barry Holtz, Virginia r. Levi 
(Sec'y), Henry L. Zucker 

COPY TO: Morton L. Mandel 

ssignment 

ssignment 

I. Lead Community Sice Visits 

It was noted that the Atlanta visit; on FP.bruary 3 wc1s less of a 
confrontation than had been anticipated. We learned that Atlanta 
does not have its act together for dealing with Jewish education . 
They havon't pulled together either human or financial resources and 
do not have a clear agenda. Ho...,ever, we left wi.t:h a sense of e,ood 
will and the belier rhac, with guidance, Atlanta will move ahead and 
work constructively with us. 

Steve read a letter he had received from Steve Gelfand, the Atlanta 
planner, outlining his expeccacions of CIJE. It was suggested that 
the next meeting with Atlanta should focus on ways we can work with 
the conununi ty, should identify how th0 local plan meshes with the 
CIJE plan, and should begin to work concretely on establishing pilot 
projects. 

It was notad chat we need a better understanding of what e~ch 
community is doing on its own, including materials they have writccn 
about themselves. SE indicated that sha has a notebook on each 
community and will distribute the materials to the staff. 

In addition, we need to build on the dialogue which began in the lasL 
round of meetings to discuss content issues focusing on personnel and 
community. Our role should be to listen co what a community wants to 
do and to suggest how it can be accomplished m0re offectively with 
CIJE. 

The next step in Atlanta is to set up a meeting of SE, SF, AH and SHI! 
with the planning staff and federation executive for March 4. It was 
agreed that SE will work with Steve Gelfand of Atlanta in preparing 
the agenda. ThG agenda I;hould include u reviE:w of tho Lead 
Communities at Work paper and the planning guide, the develop~ent of 
an action plan for the first year, and a presentation on the pilot 
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project concept. In addition co a staff meeting, SE will propose a 
meeting with a lay ~roup co discus~ l.l1(! Lead Communities project 11nd 

signmenc provide an introduct.:ion to the Best.: Practices process. BH will 
prepare a one -page summary of his proposal for pilot. proj~ccs for usP. 
in presenting them in the communities. 

B. Baltimore 

In summarizing the meeting with Baltimore staff on February 4, le was 
noted thac Baltimore is far ahead of Atlanta and moving forward with 
its planning process. le is imporcant that we be more intimately 
familiar with what BaltimorQ is doi~g and that we join chat process 
as it moves ahead. Baltimore has not yet convened its commission, so 
it is appropriate for us to engage with them in planning. We mRy 
wish to introduce the goals project, put them in touch with the 
denominations as they prP.pare for work in the Lead Communities, and 
help with the hiring of new personnel. 

SE will be in couch with Baltimore staff to schedule a meeting in 
signw.ent Baltimore on February 23 co include SE, SF, AH and BH. She will 

discuss and davelop an agenda with the Baltimore staff. [Later: 
a Baltimore meeting hao hclln confirmed for Februar.y 23, 1-4 p.m.] 

C. Milwaukee 

The Milw~ukee site visit is scheduled for Monday, February 22. 
signment Participants will include AH, SH~. ~nd VFL. Prior to that meeting, 

SE will call to discuss the agenda with Howard Neisccin. 

An issue similar to ones ~aised in Atlanta and Baltimore has come up 
in Milwaukee, namely a request for the local field researcher to 
provide support for research ~nd analysis being conducted by the 

sign'llent local CIJE as well as the Bader Foundation. AH will discuss this 
with Adam Gamoran and Ellen Goldring before February 22 and will be 
prepared to respond at that time. 

1:1igmuent 

signment 

Prior to that meeting, BH has a full day of meetings scheduled in 
Milwaukee on February 16. He will present the Best Praccices and 
pilot project concepts co a va,l~Ly of lay and professionQl group&. 
Our immediate goal in Milwaukee is to encourage buy-in to the CIJE 
priorities. BH will pave the way by discussing this next week. 

Ic was suggested that we might wish to consider inviting Daniel Bader 
co j oln Lh~ CIJE board. IILZ will disc1.1$:;; thi:; e1.1g5.,.stion wi.t:h MLM. 

In addition, AH will contact Esther Leah Ritz as her camper and, at 
che same time, will brief her on plans for the February 22 meeting 
3nd explore the possibility of her participation at some part of it. 
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It was noted that there is still value in holding a joint planning 
seminar at some point in che near future co encourage th~ communities 
to work together and learn from each other. It was agreed that it 
would be best: for chis to wait until the communities have some 
substantive positive. experiences to contribute. The possibility of 
an August seminar was suggested, 

E. Relationship to CRB Activities 

It was noted that the CRB efforts to get Israel experience activities 
going across the country is not moving smoothly. BH has not yet 

sigpment spoken with Peter Geffen, but will continue to try to reach him to 
learn what is happening and whac special consiveracion is being given 
to coordination with us in the Lead Communities. 

It WAS suggested that we may wi»h to work wich each of the Lead 
Communities to prepare a specific proposal for au l:,L'cH~l experience 
project for submission to the CRB Foundation. This will have to be 
carefully planned and mjeht be presented at the meetings scheduled 
for late February and early March. 

II. Plat~ fur Febiuary 25 Meeting~ 

A. Executive Committe~ 

Tha proposed agenda was roviewed and clarified. It will now be 
submittP.ld t:o MU1 for his comments. As it currently stands, HLZ will 
prepare bullet points £or ML.M's opening romarks. ~o propose thnt SHH 
provide the summary of CIJE activities with Ali's assistance in 
preparation. For the third topic, finances and ownership is~ues, SHH 
will prepare bullet points. 

B. Annual Meetinz 

SHH will prepare Ml.M's opening remarks when he receives HLZ's notes. 
Included in chose remarks will be~ framing of che selection and 
launch of Lead Communities. The second topic will be a presentation 
by AH of the launching of t.h~ Ll,ad Communities followed by brief 
remarks by Ismar Schorsch on the work of the Seminary in preparing to 
work in the communities. (We did not discuss who will prepare Rabbi 
Schorsch,] It was suggested that this presentation be followed by a 
report on the Covenant Foundation awards by Susan Crown. This would 
be a way of pointing out the good work of other foundations and a 
means of encouraging cooperation becweep CIJE and the foundations. 
We will propose this to MLM for his reaction . 

A Crown report on a specific projecc woultl be followed by a repore hy 
Barry Holtz on Best Practices, a means of institutionalizing the sore 
of approach that Covenant is taking. 
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No major changes were suggested. SE and AH will discuss the 
monitoring report and how co prepare Goldring and Goodman. The 
question of whether to invite Esther Leah Ritz to make a response 
will be rajsed with MI...M.. 

III. Miscellaneous 

A. Camper Assi~nmenl:> 

It was a.greed that the camper assigr~encs should be distributed 
signment immediately, along with the SE proposed outline, and that wo should 

encourage people Lo make the calls as soon as possible. 

S. The issue of financial support for planning in Atlanta and Baltimore 
has not been resolv~<l. It was suggested that a brief conferenca call 
be held among MLM, AH and Slili on February 21 when MLl'I, AH and SF will 
be together. 



FEB 15 '93 I 7: I 5 PR'l::. M 1 1::.r<! I NIJ CU t-<!1-' 

o PC>E 'V!IER +NOUST"''"' r.nAPCnATICN 

D ASSIGNMENTS 

1-'H~I::., l::lt:::1 
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• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 
---- -------------· - ---------------l 

NO. 

1. 

new ll!t.V, IIIN/ ~l<lNl .~"' u.u. 
ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL : 

a. 
b. 
c . 
d. 
6 . 

Alfred Coccschalk 
David Hirschhorn 
S. Martin Lipset 
Florence Melton 
Isadore Twersky 

(with AJN) 
(with SE) 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SF 

DATE 2/15/ 93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

l/28/93 2/ 24/93 

COMPLETED 
OA AEMOVED 

DATE 
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D ACTIVE PROJECTS 
D RAW MATERIAL 
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FUNCTION CIJE STEERTNG COMMITTEE 

SUBJECT /OBJECTIVE lIDCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 2/15/93 

NO. DESCRIPTION PRIORITY 
ASSIGNED 

TO 
ONITlALSJ 

DATE 
ASSIGN£O 
STARTED 

DUE DATE 
COMPLETtO 

OR REMOVED 
DATE 

1----1------- ------------------f-----l~---+-------l-----l----__j 

1. 

2. 

3. 

4. 

5. 

6. 

Decid~ what background materials should be 
prepared for board. Possibilities: 

a. BH memo to SPAs on Besc Practices 
b. Lead Communities at Work 
c . Updnte from AC on monitoring 
d. Action plan £or current year~ from 

meetings in Atlanta and Baltimore 
e . Eizanstat speech 

Discuss with Adam Gamoran and Ellen 
Goldring a Milwaukee request for the 
local field researcher to provide suppor t 
for the local CIJE and Bader Foundation. 

Brief Esther Leah Ritz on plans for 
.February 22 meeting and discuss her 
possihle participation. 

Concoct the rullowing board members 
in Advance of the February 25 meeting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Escher Leah Ritz 
d. T~mar Schorsch 

Stay in close touch with field researchers 
co be sure they are serving CIJE needs 
effectively. 

Work with CRB Foundation to clari fy 
relationship of Israel experience 
programs to I.ead Communities. 

AH/ 
VFL 

AH 

AH 

AH 

AH 

AH 

2/5/93 2/16/93 

2/11/93 2/19/93 

2/11/93 2/19/93 

1/?.8/93 2/24/93 

1/28/93 ongoing 

1/28/93 ongoing 
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Director, ttBesl Practices Project" 
CIJE 
163 Third Ave. tl28 
New York, NY 10003 

near Barry: 

I alI\ looking forward to meeting you on T11esday, February 16. The 
agend~ for the day is as follow~: 

7:30 - 9:00 a.m. Breakfast meeting with friends of Jewish 
Education in Room 218 at the Karl Calllpus. 

10:00 - 11:30 a.m. Meeting with Jane Gellman, Louise Stein and 
Ruth Cohen to diecues the use of ttBeet 
Practices". 

12:00 - 1:30 p.~. Meeting with school principals and agency 
department heads t o discuss the "Beat Practices 
Project" in the MAJE Board Room. 

2:30 - 3:30 p.m. 

4:00 - 5:00 p.m. 

5;45 - 7:00 p.ID. 

7:30 - 9:00 p.m. 

1360 N. Prospect Avenue 

Meeting with Federation professional staff in 
the Board Room of the Helfaer Bldg. 

Meeting with D~niel Bader, President of the 
Belen Bader Foundation in his office. 

Dinner with Ruth Cohen, Jane Gellman and Louise 
Stein to continue the morning diacuesion. 

Presentation of "Best Practices Project" to the 
Jewish Education Steering Comzni ttee in the MAJE 
Board Room. 

MilwaukC'<', Wisconsin 53202-3094 414•171-8338 FAX 414 -271-7081 

I I 
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·-

We made hotel reservations for you for two nights, Monday, February 
15 and Tuesday, r'ebruary 16 at the Manchester Ea~t Hotel r 7 065 N. 
Port Washington Rd. (414 351-6960). Your confir.n~tion number is 
3161. 

I will call you in a few days to discuss the agenda. 

Si~ 

Ruth Cohen, Ph.D. 
Di:t'ector 

RC/nm 

.l 
I 

I 

··1 
~ 



February 2, 1993 

Roberta Goodman 
Field Researcher 
149 Nautilus Dr . 
Madison, WI 53705 

Pear Roberta: 
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I enjoyed our meeting on Thursday, January 28 and the subsequent 
telephone conference call. 

The enclosed two documents summarize some of the ideas we have 
discussed regarding data collection and represent the way in which 
I would like to work in partnership with the CIJE evaluation team. 

Sincerely, 

Ruth Cohen, Ph.D. 
Director, Milwaukee Lead Community Project 

RC/nm 

enclosure 

cc: Dr. Shulamith Elster ./ 
Dr. Ellen Goldring 

1360 N. Prospea Avt!nue Milwaukee. Wisconsin 53202-3094 414-271-8338 

Betsy L. Green 
Presidenc 

----------·-----·-· 
Richard H. M~y~r 
Executive Vice Presidem 

FAX 414-271-70131 

I 
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DRAFT 

Milwaukee Lead Community Data Collection Needs - January 1993 

Date Needed 

4/1/93 

4/1/93 

Ia. study of the Status of Teachers/Educators 

Salaries/Benefits (comparison with public school 

when appropriate) 

Training {Jewish and secular) 

Hrs. of work/week 

Teaching experience 
-

In service/continuing education experiences 

lb. Study of Teachers/Educators Attitudes 

Motivation 

Career goals 

Job satisfaction/work environment 

Recognition/rewards 

Views on "pressing community educational needs" 

Administrative support for teachers 

Ic. What Have Other Communities Done to Address 

3/1/93 Personnel Issues? 

5/15/93 

(Information can be obtained through JESNA (?)) 

( Field researcher may have information on data 

gathering strategy/methodology?) 

Ila. What Jewish Education Programs Are Currently In 

Place? (formal and informal) 

In areas to be determined by task forces, for 

example: family programs, teens programs, special 

populations, etc. 
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3/15/93 

IIb. How Many Individuals Participate in These Programs? 

Formal settings 

Informal settings 

(MAJE collected data in 1992) 

(Census data will be collected in October 1993) 

Ile. Brief Description of Each of These Programs 

III. Row Can CIJE Help Us? 

1. Collect baseline da~a (Ia.; Ib.) 

2. Analyze baseline data and write a report ( share 

report with the Milwaukee Lead Community 

Project) 

3. Assist us in setting up a process of data 

gathering (IIa.) 

4. Assist us in development of instruments (other 

than those needed for collection of baseline 

data £or Xa.; lb.) 

s. Focus groups documentation (Ib.) 

6. Collaborate on data analysis (e.g., focus 

groups) 

7. Collaborate on report writing (e.g. , focus 

groups) 

8. Observe a sample of educational programs; share 

information with Lead Communities (in 

particular areas which have been targeted for 

change) 
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Revised 2/2/93 

9. Provide consultants for instrument development, 

data analysis and other data collection needs 

which can not be adequately met by the Field 

Researcher 



Oroanization 

Milwaukee Lead 
Community 
Project 

CIJB 

0 

0 

DRAFT 

Partnership in Information Gathering 
(CIJE; Milwaukee Lead Community Project; MAJE) 

Role/Responsibilities 

Identify information needs 

Decide, in consultation with CIJE, what organization should assume 
which responsibilities for data gathering. 

o Facilitate focus groups; analyze and report data (in collaboration 
with CIJE). 

o Collaborate with CIJE on design of studies, instrument development 
and report writing as dictated by the project needs. 

0 

0 

0 

Establish baseline conditions (collect, analyze and report data) 

Respond to requests of Lead CoII1J1unities for data; both qualitative 
and quantitative. 

Observe a sample of educational programs that are in place; in 
particular, programs in areas which have been targeted for change. 

o Share with the Lead Community data which will assist the project 
in its planning process. 

o Collaborate with the Lead Community on design of studies, 
instruments, report writing - as requested by project. 

o Observe and document focus group process; assist in analysis and 
reporting of data. 

I\ 
I\ 

I. 
11 
a 

,, 
0 
ID ,. 

i' m 
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MAJE 
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Revised 2/2/93 

Partnership in Information Gathering 
{CIJE; Milwaukee Lead Community Project; MAJE) 

Role/Resnonsibilities 

Page 2 

0 Collect census data such as school enrollment by grade and by 
institution. 

o Update program participation data. 

o Analyze above data and write a report. 

0 Assist project in collection 
institutions/organizations. 

of data in educational 

, 
0 
ID 
m 

u 
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Virginia Levi 
!nduatrial Foundation 
4500 Euclid Ave. 
Cleveland, OH 44103 

\ i 

I . I , J 

Dear Ginny: 

We are looking forward to your visit on Monday, February 22 and to 
talking with you further about how we can work together to ensure 
the success of the "Lead Community Project". Listed below are some 
of the items we would like to diecuas. 

1. 

2. 

3. 

4. 

Planning materials: At our November meeting in New York, we 
discussed a number of materials that would be available to 
Lead Communities to assist in planning for the project, data 
gathering and interpreting the project to the community {e.g., 
planning guide, educator survey, press releases, evaluation 
measures) . Thus far, we _have not receiv-ed any of these and 
are concerned that the usefulness of some of these pieces is 
limited to specific stages in the organization process. 

Consultation: We were told during the application process 
that a pool of resource people could be available to our 
community to lend their expertise to improve our education 
services and serve as resources to our schools and agencies. 
Who are these resource people? How will this process be 
managed/paid for? 

While we were fortunate in receiving a one year grant to hire 
a Lead Project Director, there are a number of items we need 
funding assistance for to get the project going. What 
flexibility is there in receiving some assistance from CIJE? 

While we recognize CIJE is not in itself a foundation, we were 
told that a number of national foundations would consider 
initial funding for initiatives aa they begin to develop. 
What is the financing plan that you envision and what kind of 
communication is there with participating national 
foundations? 

1360 N. Prospect Avenue Milwaukee, Wisconsin 53202-3094 414-271-8338 FAX 414-271-7081 

Betsy L Green 
President 

Richard H. Meyer 
Executive Vice President 
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February 10, 1993 \ 

Virginia Levi 
Industrial Foundation 
4500 Euclid Ave. 
Cleveland, OE 44103 I 

I J 

• I 

Dear Ginny: 

We are looking forward to your visit on Monday, February 22 and to 
talking with you further about how we can work together to ensure 
the success of the "Lead Community Project". Listed below are some 
of the iteII1S we would like to diecuas. 

1. 

2. 

3. 

4. 

Planning materials: At our November meeting in New York, we 
discussed a number of materials that would be available to 
Lead Communities to assist in planning for the project, data 
gathering and interpreting the project to the community {e.g., 
planning guide, educator survey, press releases, evaluation 
measures). Thus far, we have not received any of these and 
are concerned that the usefulness of some of these pieces is 
limited to specific stages in the organization process. 

Consultation: We were told during the application process 
that a pool of resource people could be available to our 
coimnunity to lend their expertise to improve our education 
services and serve as resources to our schools and agencies. 
Who are these resource people? How will this process be 
managed/ paid for? 

While we were fortunate in receiving a one year grant to hire 
a Lead Project Director, there are a number of items we need 
funding assistance for to get the project going. What 
flexibility is there in receiving some assistance from CIJE? 

While we recognize CIJE is not in itself a foundation, we were 
told that a number of national foundations would consider 
initial funding for initiatives as they begin to develop. 
What is the financing plan that you envision and what kind of 
communication is there with participating national 
foundations? 

1360 N . Prospect Avenue Milw.iukee, Wisconsin 53202-3094 414-271-8338 FAX -414-271-708l 

Betsy l. Green 
President 

Richard H. Meyer 
Executive Vice President 
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5. How do the different components of the "Lead Community 
Project" interrelate (e.g., Monitoring and Evaluation, Best 
Practices, Funding, Consultation and Training)? How do you 
envision the three communities will working together? 

6 . During our application process we discussed a "Letter of 
Understanding" that would spell out CIJE' s and Milwaukee's 
expectations and responsibilities. This is important not only 
in establishing our partnership, but also in interpreting the 
project to our community leadership. We responded to a draft 
by mailing our comments to Art Rotman to finalize the 
agreement. ~here are we with this document at .this time? 

With Shulamith Elster' s help, we have made a great deal of progress 
in the last two months which we are eag~r to share with you. 
However, the work has only just begun and we shall need your help 
to sustain enthusiasm among our various constituents. 

I shall look forward to meeting with you on February 22. Let me 
know your flight arrival time and I shall meet you at the airport. 

Sin~/ly, 

~J~ 
Boward Neistein 

\ 

Community Planning Director 
\ 

HN/nm 



MEMORANDUM 

TO: SF 

FROM: AH 

DATE: FEBRUARY 18, 1993 

Re: Work with CIJE Staff 

In our schedu 1 e we have not rea 11 y made a 11 ow a nee for ongoing 
work with Barry Ho 1 tz, Jack Uke 1 es, Shu 1 ami th El ster, or Steve 
Hoffman to be on board for next steps. I am afraid we are missing 
out by not having the Cleveland seminar that we had planned, and 
we must think about alternative ways to insure the agenda of next 
steps. 
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MEMORANDUM 

Steering Committee for the Com.mission on Jewish Education 

Ru1:h Cohen {lJ2; 
January 21, 1993 

Thank you for att ending the Steering Committee meeting on January 
18 and for your input on putting together a well bal anced list of 
members for the Commi ssion on J ewish Education . Enclosed please 
find a summary of the mee~ing . 

~he nex~ mee't:i ng o f the Steering Committee will be held on Tuesday, 
February 16 . Dr . Barry Eol tz, Director of the Best Practices 
Project, will be our special guest. Invitations for the meeting 
will be maile d under separate cove ~. 

On this occasi on , I would l ike to thank all of you for your warm 
reception. Your commitment, energy ar.d excitement are very 
invigorating and will undoubtedly provide great momentum to our 
project. 

RC/nm 

enclosure 

1360 N. Prospr.ct Avenue Milwal1kee. Wisconsin 53202-3094 414-271-8338 

Betsy L. Green 
Pre5idenc 

Rich,w-l H. Meyer 
i:xCJcucivc Vice Presidenl 

FAX 414-271-7081 
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Steering Committee for the Commission on Jewish Education 
Monday, January 18, 1993 

5:30 p.m. 

SUMMARY NOTES 

ATTENDANCE: Daniel Bader, Maris Bock, Alan Borsuk, Claudia 
Cohen, Shulamith Elster, CIJE, Jane Gellman, Judy 
Guten, Stan Jaspan , Rick Marcus, Ina Regosin, Steve 
Richman, Bonnie Sbafrin, Louise Stein, Bonnie 
Swnner, Jerry Tepper, Eve Joan Zucker and Ruth Cohen 
and Howard Neistein, Staff. 

I . Welcome/Introductions 

Lou:.se Stein i!ltroduced Dr . Ru-:.:1 Cohen, who assa..-ned t:ie 
posit:.on of Director of the Milwaukee Projec~ on January 4 and 
thanked the Bader Foundation for funding this position. 

Ruth Cohen asked the members of the Steering Committee to help 
her gain access to the organizations they represent by 
inviting her to the board meetings, staff meetings or other 
meetings whic~ may be relevam:. to the gcals of the "Lead 
Com.-nuni ty Project" . 

Louise also introduced Dr. Shula.nu.th Elster , Chief Educat~on 
Officer for CIJE and thanked her for her ongoing assistance 
to the Milwaukee "Lead Community Projec-..;". 

Shulamith has been in Milwaukee five times since last August. 
The purpose of this trip was to spend time with Ruth, to 
reinforce the collaborative relationship with CIJE and to 
provide Ruth with the support she needs. 

II. Jewish Segment 

Jane Gellman read a segment written by Amnon Shamosh, an 
Israeli writer. Jane emphasized that our challenge as a 
community is to create a community "with roots and wings". 

III. Creating the Commission 

Louise Stein stated tha~ the agenda had two major pieces: 

1. Creating the Commission. 

2. Beginning a visioning process with an identification of 
the Jewish issues that we face as a community and that 
we can address together as a community. 

A. The Role of the Commission 

Louise presented an organizational chart that explained 
the different functions of the Steering Committee, the 
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Commission and the Task Forces. The Steering Committee 
will manage the Commission and the Task Forces, will 
develop an outline for the strategic plan and will serve 
as a liaison to the Federation and participating 
organizations. The commission will approve the strategic 
plan, will set priorities, build consensus and will serve 
as the communicati on link with participating 
organizations. The Task Forces will focus on specific 
issues, gat.:ier .:.nfo=-:aation anc. develo9 act.:.on plans. 

I~ was suaces~ed that the cha=t would show how staf= w.:.:l 
work with~t~e Steeri~g Corn.~i~~ee, Corr.::tissio~ aad t~e Task 
Forces. 

B. Duration of Service 

Louise suggested that members of the Commission will 
serve for 1 1/2 years, until June 1994. At this time, 
the Steering Committee w~l~ =ev~ew t~e olan ar.d modify 
it ~f necessary. 

C. Select.ion of Prospective Members 

Jane Gellman distributed a list of names compiled from 
recoIIUI1endations made by members of the Steering 
Committee. The list was re•Tiewed during the meeting and 
information was provided about each of the names listed. 
Members were asked to select 20 names from the list. The 
two co-chairpersons and s't.a:f will later review the 
recommendations and compile a l~st of up to 60 names. 
This list will be mailed to members of the Steering 
Committee for their review. 

It was suggested that each organization will nominate its 
own representatives. 

Both Louise and Jane emphasized that we are looking for 
people with a community perspective, not a narrow 
organizational view; people who are able to engage in a 
process that benefits the entire community. 

o. Tirneline for Development of the Commission 

The first meeting of the Commission on Jewish Education 
is planned for February 25. 

3 
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1/21/93 

4 . Examination of community 
available in the community? 
resources. 

resources: What is 
Shar ed vs . competitive 

5 . Curriculum development : Is it a problem? What is 
available in the community? What is the quality of 
existing curriculum? 

6. TechnolOS"'J in Jewish Educat;..cn. 

7 . C=eating l;..nkages ar.or.s se~~i~gs: li~k~ng 
and infor:nal educaticn; ir.volving day 
students i~ ~heir congregational p=ograms. 

::or:nal 
scnool 

8, Financial bar riers t o educational oppor tunities . 

9. Israel experience : Is thi s a n overall community 
issue? Formal and informal exper iences . 

10. What a r e e f: ec~i~e classroom techniques to i~?act 
Jewish learning? 

11. Post Bar Mitzvah education: educational experiences 
for high school, college, and adult learners. 

4 
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IV . Future Plans 

A. The visit of Barr y Holtz 

Barry Holtz will v i sit Milwaukee on Tuesday, February 16 . 

Be will meet with professional educator s at noon and with 
the Steering Committee for the Commission on Jewish 
Educa~ion at 7:30 p.m. 

v . Visioni~g - Initial Identification of Issues 

A. Small Group Work 

The group split up i nto two work groups. The following 
issues were identified by the two groups. 

Group 1 (Louise Stein and Howa=d Neistein) 

1 . Continuing experiences beyond t~e eighth grade 
level : high school/Israel exper~ences . 

2. Family education: targeting special groups such as 
interfaith couples, newcomers from the former Soviet 
Union, day school parents who feel unequipped to 
reinforce the learning their children are getting. 

3. Adult education ( not necessari ly more 
education offerings, but promoting it 
coordinating it throughout the community). 

4. Enhancing the teaching profession as a whole . 

adult 
and 

5. Outreach/marketing Jewish Educati on/promoting it 
among those who are not currently involved with it. 

6. Special education . 

Group 2 (Jane Gellman, Ruth Cohen and Shulamith Elster) 

1. Professional development: recruitment, training, 
retention and compensation. 

2. Family education : ways to develop programs in 
fonnal and informal setting . 

3 . Life long education : What programs are available? 
Where a r e their gaps? 

5 



0 PR[ MIU NOi •STAIAL LORr>I RATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 LREV l 189) PRINTED lN US A 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

SEE IIAHAGEIIEl!l llAIIUAl POLICY NO. U 
fOR GUIOEUNES OH THE COMPLETION 

or THIS fORII FO~ A FUNCTIONAL SCHEDULE 

DATE 2/1/93 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

1. Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL: 

SE 1/28/93 2/24/93 

a. Gerald Cohen 
b . Susan Crown 
C . Arthur Green 
d. Neil Greenbaum 
e . Thomas Hausdorff 
f . Mark Lainer 
g . s . Martin Lipset (with SF) 
h . Matthew Maryles 



0 PREM<E"' INOUST<alAL COFaPOFaA "rlO N 

• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE • RAW MATERIAL 
• FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE FOX ASSIGNMENTS 

73890 (REV 1/89) PIIINTED IN U.S.A. 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

1. Contact the following board members SF 1/28/93 
in advance of the February 25 meeting 
and send brief report to VFL : 

a. Alfred Gottschalk 
b. David Hirschhorn (with AJN) 
c. S . Martin Lipse t (with SE) 
d . Florence Melton 
e. Isadore Twe r s ky 

SEE IIANMlEMOO MANUAL l'OUCY HO. 1.5 
FOR GU IDEUNES ON TltE COlll'lfllON 

OF THIS fORII FOR A FUNCTIONAL SCHEOULE 

DATE 2/1/93 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

2/ 24 / 93 

I 



0 PREMIER INDUSTRIAL. CDRPO .. ATION 

• ASSIGNMENTS 
D ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE HOCHSTEIN ASSIGNMENTS 
73890 IR!V 1189) PRINTED IN U SA 

ORIGINATOR/PROJECT LEADER VFL 

NO. 

1. 

2. 

DESCRIPTION 

Stay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively . 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

Provide VFL with available date for 
Milwaukee site visit late in February. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

All 

DATE 
ASSIGNED 
STARTED 

1/28/93 

1/28/93 

1/28/93 

S£f M~AGUIENT M~Ull POUC'f NO. 8.S 
FO~ GUIOEUNES ON THE COMPl£TION 

OF THIS FORII FOR A FUNCTIONAL SCHEOULE 

DATE 2/1/93 

DUE DATE 

2/1/93 

COMPLETED 
OR REMOVED 

DATE 

2. Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL: 

AH 1/28/93 2/24/93 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 



0 ""'EMIE"' INOUST"'IAI- C0"'1"0"'ATION 

• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

73890 (REV. 1/89) PRINTED IN U.s.A. 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

1. Contact the following board members SHH 1/28/93 
in advance of the February 25 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Norman Lipoff 
C . Charles Ratner 
d. Bennett Yanowitz 

2. Prepare MLM's bullet points for Executive, SHH 1/28/93 
Annual and Board meeLings . 

I 

SEE IIANAGE11£NT IIANUAl POLICY NO. 1.5 
FOR GUIORINES ON THE COMPIITION 

OF THIS FORM FOR A FUNCTIONAi. SCHEDUII 

DATE 2/1/93 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

2/24/93 

2/22/93 



0 PAEMIEA INOUSTAIAL COAPOAATION 

D ASSIGNMENTS 

SlE IIANAGEIIENT IIANUA!. POLICY NO. 1.5 
FOR GUIOWNES ON THE COIIPUTION 

OFTHIS fO~II FOR HUNCTIONAI.SCHEDtlll 

D ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE KRAAR ASSIGNMENTS 

NO. 

1. 

2. 

73890(REV 1/89) PRINTED IN USA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Arrance meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA. 

Arrange second meeting to include CRB, 
Crown, Avi Chai, Wexner and other funders 

PRIORITY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

MLK 

MLK 

DATE 2/1/93 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

1/28/93 2/25/93 

1/28/93 2/25/93 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIE,a INOUSTl'IIAL CORPORATION 

• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION 

• RAW MATERIAL 
CIJE STEERING COMMITTEE 

SE£ MAIIAGEMENT MANUAL POllCY NO 8.S 
FOR GUIOWNES ON THE COMPl£TKlN 

OF THIS FORII r0R A FIJNCTIONAl SCHEDULE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

73890 {REV 1/89) P1!1NTED IN U.s.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Suggest to AH and SE that a Cummings 
Foundation representative serve on the 
CIJE board and attend the February 25 
meeting. 

Propose to SHH and AH that CIJE staff 
hold weekly telecons. 

Notify people of their camper assignments, 
and to provide report on site visits. 

Confirm details of meeting arrangements 
with UJA/Federation. 

Meet with Paul Moraco and Barry Reis to 
ensure smooth transfer process of 
financial responsibility. 

Share agendas for February 25 meetings 
with AR. 

Propose seating of MLM with SHH and AR 
on either side of him and HLZ beside 
one of them. 

Handle logistics of SRE move back to 
Maryland. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 2/1;93 

DATE 
ASSIGNED 
STARTED 

1/28/93 

DUE DATE 

2/2/93 

1/28/93 2/5/93 

1/28/93 2/8/93 

1/28/93 2/8/93 

1/28/93 2/10/93 

1/28/93 2/15/93 

1/28/93 2/19/93 

1/28/93 2/22/93 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUSTRIAL CORPORATIO N 

D ASSIGNMENTS 

SU MANAG£11£NT IIANUAL POUCY NO. H 
FOR GtJIOElJNES ON THE COIIPUTlON 

Of THIS FORM FOR A fUNCIIONAL SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 
73890 (REV 1/,W) PRl"1EO IN u.s"'" 

ORIGINATOR/PROJECT LEADER VFL DATE 2/1/93 

NO. 

1. 

2. 

DESCRIPTION 

Suggest dates after February 25 when Marty 
Kraar can schedule meeting of presidents 
and executives. 

Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b . Max Fisher 
b. Ludwig Jesselson (with AJN) 
c. Richard Scheuer 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

1/28/93 2/10/ 93 

1/28/93 2/24/93 

COMPLETED 
OR REMOVED 

DATE 



0 Pl-<r Mtl <~ tNI:" U 'TRtAl < Ot>POAATION 

• ASSIGNMENTS 

SEE IIAHAGEIIEIIT IIAHUAL POLICY HO. a.s 
FOR GUIDEUHES ON THE COIIPlfllON 

OF THIS FORM FOR A FUNCTIONAL SCHEOULE 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

• RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

SUBJECT /0 BJ ECTIVE NAPARSTEK ASSIGNMENTS 
-

73890 IREV l/891PRiNTEO IN U.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 2/1/ 93 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUEOATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Contact the following board members AJN 1/28/93 2/ 24/93 
in advance of the February 25 meeting 
and send brief report to VFL: 

a . Mandell Berman 
b . Maurice Corson (with HLZ) 
C . David Hirschhorn (with SF) 
d. Ludwig Jesselson (with MLM) 
e. Henry Koschitzky 

I 

I 
I 

I 
I 



0 ' '-'I ,-. ii <a INOU T<a1AL C O"IPI )AA> ION 

• ASSIGNMENTS 
• ACTIVE PROJECTS 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

73890 (REV lt89J PRINTED IN US.A 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE ROTMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

SEE MANAGEMENT MANUAL NlUCT N0. 15 
FOR CUIDWNES ON IBE CDIIPUTION 

Of IBIS FORM FOR A FUNCTIONAL SCHEOOlf 

DATE 2/1/93 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

1. Contact t h e following board members 
in advance of the February 25 meeting 
and send brief report to VFL : 

AR 1/28/93 2/24/93 

a . Lester Pollack 



0 t flt M•ER •ND •C,TAIA~ '"'C.'APCJAATIUN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV I 189) PRINTED IN US,. 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT /OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

Sll llANAG[MENI MAJCUAl POUCY NO. a.s 
FOR GUIOWNES ON THE COMP\ETION 

or THIS FORII FOR A FUNCTIONAi. SCHEDUU 

- -
DATE 2/1/93 

OUEOATE 
COMPLETED 
OR REMOVED 

DATE 

1. Contact the following board members HLZ 1/28/93 2/24/93 
in advance of the February 25 meeting 
and send brief report to VFL: 

a. John Colman 
b. Maurice Corson (with AJN) 
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Page 2 

We agreed that an early staff meeting to review our future operation is 

necessary. However, it would bed fficult to hold such a staff meeting until 

after the meeting of the president and executives of the cooperating 

agencies. Rotman will be in touch with Marty Kraar to ask him to move ahead 

with plans for a meeting on Februa 

together all of the parties at tha 

I 

It appears that the next step must be a presentation to our partners of the 
l 
' changes that are projected in manag~ment. It would be premature to have a 
I 

staff meeting before the cooperatidg agencies have reacted to the proposals for 

the changes in management. I 

' i 
I 

The meeting of the CIJE Executive C
l . 
omm1ttee and leading funders, which we hope 

to schedule for the February 24-25 dates for CIJE meetings, may also involve a 

scheduling problem. Gorky Goodman and possibly others will not be available at ---
that time. _______ _ ______ L---·---------·------··~-

--------- •••-•••••••-•---G~'°' "" \,\ 

J 
I 

i . '' 

~_'.! 
I 
i 
{ 

\ 

AR reminded me that in discussions of the CIJE budget, the two major ways to \ 

cut down on costs involved with the termination of the arrangement with the 

JCCA and also diminishing the research program by cutting that from $250,000 to 

$100,000. If that is done, we should move to make the change very soon because 

otherwise the academics involved will not be notified on time to change their 

plans. The academic year begins in August and there is pressure to move to 

make a decision about how much research we will undertake during the next year. I 
I 

/ 
' I 



Received : by HUJIVMS (HUyMail- V6k) ; Wed , 24 Feb 93 12:55 : 20 +0200 
Date : Wed, 24 Feb 93 12 : 55 +0200 
Message- id: <24020093125501@HUJIVMS> 
From : <MANDEL@HUJIVMS> 
To : ekjc68@ercvax . edinburgh.ac.uk 
Cc : mandel@hujivms 
Subject : Re; reports 

Dear Adam, 

Please allow me to introduce mysel f . My name is Oriana Or and I am 
Annette Hochstein ' s Executive Assist ant. 

Annette asked me to write to you and let you know that she has 
received the report as well as the memo . She gave the report to Mr. 
Mandel on Sunday. Annette wiull speak to Alan Hoffman as soon as 
possible. 

About the field researchers, Annette says that it is very important 
to coordinate the de educators survey with similar surveys that 
have already been carried out in Los Angeles, Philadelphia, Miami 
and perhaps additional commmunities. These were important first 
steps . 

If you need to communicate with Anette, I will be happy to forward 
any messages . 

sincerely, 

Oriana Or 
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February 19 

Annette , 

Cl:.NTREfor F.DUCATlONAL SOCIOLOGY 

Department of SocJoloey 

The Unl~mlty or Edinb11rih 

7 8ucc:lc11cl, Pia~ 
Edinburgh CHS 9L W 

Soodand 

F1• UK (0)31 668 3261 

En1, 1l CFS@~k.,c.ed1nb11r~1 

Tclcphnnc UK (0)11 6SO 1000 

or J!rca d1,I UK (0)ll 6;o • 1$&/4187 

I' m writing to bnef you on what 1 anticipate will b!:' rt!Sponses from the evaluation project to 
comm unity requests for information. If you can couch bose with El!en next week, your 
in formation will be most up-to- date. 

In general, we are prepared to assist wlch the de~isn of instruments and intcrprcrotion of data. 
We also look for"'·ard to assisting the communities to develop evaluation components of new or 
ons oins projectli. 

Milwaukee 
We are preparing a writ1en response to Dr. Cohen. In the response we will explain that we will 
help if they wish us to design inst, uments for studyin8 the status of educators and educators' 
attitudes, hut we are not able to administer surveys. We will also prov ide- the community with 
written reports which will include qualitative infonnation about th~ professional lives of 
educators. Finally, we &.re eager tu help them make e-valuation o nor1nal practice in 
implementin8 1.rny Jewish educational progrc.m or project, 

, t{ \ \,, : '> ''-' • \- r,1 i .~ / Ba1t1mort; t___,,,,- · 
J ulie met with Marshall on 2/16 to discuss tne ways in which she can help th~ir efforts. They 
are going to meet again in o.bou1 10 do.ys, nfter h~ has had a chance to con for with others to 
articulate their' needs more speci(lcally. So rhere i:, 1111 ongoins dialogue. 

Atlanta 
Claire has alread)' asi;is1ed Lauren In designing a teacher survey. We have not rt!1Jt-iv13d new 
requests aa far as I kno""'· 

One other point: I was remiss earlier in not i:mpilasizi ng for you the major role played by the 
field researchers in writing !he summary report. Most of the secti01\ on coml't\unity 
comparisons was either written by the field research~rs or summarized by Ellen and me on the 
basis of what the fit:hl resea,chers wrote in the community repcrts. 

I did not write a cover memu 10 Mv1 t to go with the sumrnnry report. 

Good luck next week, 

Adam 



Received: by HUJIVMS via NJE {HUyMail-V6k); Mon, 15 Feb 93 13:11 : 53 
+0200 

Received : from RL.IB by UKACRL . BITNET {Mailer R2 . 07) with BSMTP id 
3107; Mon, 
15 Feb 93 11:10:54 GMT 

Received: from RL . IB by UK.AC . RL.IB (Mailer R2.07) with BSMTP id 
6287; Mon, 15 

Feb 93 11:10 : 52 GMT 
Via : 
Date: 
From: 

UK.AC . ED . ERCVAX; 15 FEB 93 11:10:43 GMT 
Mon, 15 FEB 93 11 : 11:16 
EKJC68@ERCVAX.EDINBURGH . AC.UK 

To: a nnette@hujivms 
Subject : summary report 
Sender : JANET "EKJC68@UK . AC . EDINBURGH.ERCVAX 11 

<EKJC68@ERCVAX.EDINBURGH . AC.UK> 

Thanks for your e xcellent comments on the summary report. We will 
revise it this week for distribution. I'll get back to you on 
recommendations for distribution, but my initial reaction is that in 
addition to those you listed, I ' d like Barry Holtz and Shulamith 
Elster to see it. 

I also have some concerns about the fact that we are contradicting 
Esther Leah Ritz ' s advice in that the summary report evaluates the 
communities without having given them a chance to respond . I would 
like to write to her and explain why we are doing it this way . What 
do you think? 

P . S. I ' m not saying the communities should see the summary report! 
They are not its intended audience. 

P . P.S. Maybe I ' l l just write a cover memo to CIJE staff which would 
explain the current situation. That would explain it for Esther as 
well . I ' ll write something and show it to you. Ok? 



Received: by HUJIVMS via NJE (HUyMail-V6k); Mon, 15 Feb 93 18 : 45 : 14 
+0200 
Received: from RL.IB by UKACRL.BITNET (Mailer R2.07) with BSMTP id 
4701; Mon, 

15 Feb 93 16:44:13 GMT 
Received: from RL.IB by UK.AC . RL.IB (Mailer R2.07) with BSMTP id 
7627; Mon, 15 

Feb 93 16:44:12 GMT 
Via: 
Date: 
From: 

UK.AC.ED.ERCVAX; 15 FEB 93 16 : 36 : 27 GMT 
Mon, 15 FEB 93 16:37:06 
EKJC68@ERCVAX.EDINBURGH . AC . UK 

To: annette@hujivms 
Subject: distributing the summary report 
Sender: JANET "EKJC68@UK.AC.EDINBURGH.ERCVAX" 

<EKJC68@ERCVAX.EDINBURGH.AC . UK> 

I ' d like to ask your advice about the mechanics of distributing the 
summary report. Is the quality of a faxed copy sufficient for 
distribution? Or is it important to get xeroxes of the original? 
What is your normal procedure? 
If a faxed copy is sufficient, I assume I should send it to Ginny 
Levi with instructions on who is supposed to receive it. Is that 
correct? 

We do plan to make some revisions based on your comments, but we 
will finish it this week. 



Received: by HUJIVMS (HUyMail-V6k); Sun, 14 Feb 93 22:00:38 +0200 
Date: Sun, 14 Feb 93 22 : 00 +0200 
From: <ANNETTE@HUJIVMS> 
To: MANDEL@HUJIVMS 

Received : by HUJIVMS (HUyMail-V6k); Sun, 14 Feb 93 21:22:26 +0200 
Date : Sun, 14 Feb 93 21:21 +0200 
From: <ANNETTE@HUJIVMS> 
To: EKJC68@ERCVAX.EDINBURGH .AC.UK 
Cc: annette@hujivms, 

GOLDRIEB@VUCTRVAX 
Subject: Re: reports 

FIRST OF THREE MESSAGES 

Dearest Adam and Ellen, 

'tis a pleasure indeed to get onto this miraculous communications 
thing to thank you for the very helpful, constructive and -- to me -
- very useful draft summary report you wrote. It comes at a 
critical time and raises some important points e.g. re- participation 
in decisionmaking; links with 
educators; funding, the role of CIJE HQ; framing ''the problem11 ; the 
role of the field researchers. 
All important stuff made up of two categories: those issues relevant 
for the f.r ' s work (helping frame 
the problem; defining their role); those aimed at headquarters 
(e.g.funding; structures; relationships) . 

With the members of the steering committee dispersed upon three 
continents I will suggest that we take first steps without waiting 
to hear from them, and incorporate their input as soon as it comes -
hopefully very soon. 

{Mike Inbar got back to me by the time I was writing. I incorporated 
his views}. 

-1-



Here are some fairly random comments: 

- The opening focus on conditions for change is useful. So are the 

categories used for the analysis . 
The following questions came to mind : 

A general sense 
do with motivation 
than is allowed in 

that 
for 
the 

current economic pressures may have more 
change , re- structuring and funding issues 

report (more on this later) . 

to 

Under the heading "community settings influencing change" you 
speak of geographic dispersion etc .. as probable cause for the 
limited i nvolvement i n decisionmaking in Atlanta . Could it not be 
that the 80% or so of the community who are not born Atlantans 
wherever they live are less represented in the decisionmaking 
structures? That participation is in fact a function of being "old 
Atlantans " (in) versus the others? To be pondered . 

As to structures: 
The fate of the BJE ' s in the 3 communities 

dissatisfaction with many BJE ' s throughout 
possible that this+ economic pressures is what 
structuring is about? 

reflects a general 
the country. Is it 

some of the re-

By the way - - the CIJE has NO interest nor has it taken a position 
as regards structural reform (p.17). [This is the almost only 
factual matter re-the CIJE that I will take up - your analysis is 
too good for me to want my own petty or detail matters to affect 
it . The Almost relates to the fact that the request for open and 
participatory process implies that there was process. I believe that 
as soon as there will be process, participation and joint work will 
be the fact - but that of course remains for CIJE to prove] on the 
first matter though I think that BEYOND our request for an ad-hoc 
wall-to- wall coalition of all groups, religious denominations, 
educators, rabbis, other s t akeholders to plan and decide on the Lead 
Communities project, we have sofar NOTHING to say on the structural 
issue. As you know, we found the situations described already in 
place when we selected the communities . The only statements made 
concern the pluralistic composition of the Lead Communities 
project ' s governing body -- this a l so characterized the Commission 
on Jewish Education . This translates as a request that the local 
comission a llow for broad representation of education- stakeholders 
of all convictions, persuations, etc. 

- 2 -



Received: by HUJIVMS (HUyMail-V6k); Sun, 14 Feb 93 22:01:58 +0200 
Date: Sun, 14 Feb 93 22:01 +0200 
From: <ANNETTE@HUJIVMS> 
To: MANDEL@HUJIVMS 

Received: by HUJIVMS (HUyMail- V6k); Sun, 14 Feb 93 21:31 :42 +0200 
Date: Sun, 14 Feb 93 21 : 31 +0200 
From: <ANNETTE@HUJIVMS> 
To: EKJC68@ERCVAX.EDINBURGH.AC.UK 
Cc: annette@hujivrns, 

goldreib@victrvax, 
goldrieb@vuctrvax, 
goldreib@vuctrvax 

Subject : Re : reports 

SECOND MESSAGE OF THREE 

But the structural/organizational issue is, I believe more complex 
than expressed - particularly in pages 7 and 8 . Inded on two 
topics the issues need looking into further. 
They are 
a) the mutual relationship of the religious denominations and the 
federations and 
b) the move to increasingly delegate the responsibility of planning 
for education to federation p lanners. 

The first needs to be understood, because we are in a period of 
change. The Commission was unusual in its capacity to join both 
worlds. Baltimore is unusual in its inclusive communal structure. 
Most other places are not this way. Since most formal education is 
denominational, and since federation funding for education is 
growing, there is much to be looked at. 

The second -- also the product of change, and perhaps of economic 
pressures that lead to respond to the poor performance of many BJE's 

raises the following issue: there is a clear federationization" 
of educational planning. The subject is moving from the hands of 
educators to those of social and policy planners (Again - - probably 

-3-



far less so in Baltimore (oops is your description of the 
Baltimore arrangement on pp7- 8 accurate?) . 

In every case it is 
education's part of 
move to federation or 
topics. And of course 
non-educators. This 
What is likely to 
important? 

not clear whether the advocacy role for 
the communal pie will be strengthened by the 
will become swallowed by other , stronger 

what will happen to the content at the hand of 
is a major issue for the educators . 

happen? Should one intervene? Is it very 

- Small point re-book censurship in 
ultra- orthodox bookstores refusing 
are we saying that one cannot 
Baltimore? 

Baltimore: are we talking of 
to sell secular-Jewish books, or 

buy secular-Jewish books in 

- Another small point: is there not an imbalance re-dealing with the 
orthodox versus the absence(?!) of the unaffiliated or less 
affiliated in your analysis. 
[Being formally one of them orth. I mi ght be suspect of over
sensitivity - but please check). 

-4-
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THIRD BUT NOT LAST MESSAGE 

- In you interesting analysis on pages 9-10 and 13 I wonder what 
would emerge from a different sort of problem framing. 
One way is to see the problem as poor curriculum. another is to view 
poor curriculum as a symptom. The problem is the shortage of well 
trained curriculum personnel to write good curricula. 
As you Know the commission concluded that to deal with curriculum 
one would first have to deal with the shortage of educational 
personnel equipped to deal with it. 
It would be interesting and maybe useful to have the field 
researchers on their next round in the field try out alternative 
ways of viewing the problem. I am interested in knowing how 
they feel about t his. 

- p.11: Over the last couple of years there have 
analyses of the financial issues. The problem 
difficult . 

been 
of 

interesting 
funding is 

Two hypotheses different from t hose offered on p 11 may be worth 
looking into: the loss of big givers does not reflect a drop in the 
number of wealthy people, or a drop i n phi lanthropic money . Instead 
it reflects a trend among the next generation to donate to general 
social, cultural etc . . causes rather than to Jewish causes 
(therefore community mobilization is so important!) It could well be 
a matter of what interests people . 

- 5-
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FOURTH BUT NOT LAST OF WHAT WAS GOING TO BE A THREE PART MESSAGE 

As to the rise of private foundations, it is a major fact of the 
last few years, and you can see it reflected in the communities we 
have selected. Baltimore (I don't remember reading this on page 11) 
has received from a private foundation a challenge grant of 
$10million for Jewish education if it collects as much. They are 
working hard on this . 

To confuse matters f urthe r, it is clear and obvious that economic 
pressures also have sig nif i c ant i mpac t. 

-6-
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Subject: Re: reports 

FIFTH AND HOPEFULLY LAST ... 
(EVER HAD THE THING GO CRAZY ON YOU?) 

All the suggestions on pp 21- 22 are on target . 

We recommend that you leave pages 23, 24 and the top of 25 out 
they are not really part of the report and should be discussed and 
decided upon among ourselves. 

Please see this as sharing some of the thinking elicited by your 
report . 
You should decide whether there is anything to incorporate or to 
further check: the document is good and useful a s is. 
I will consult with steering committee members and CIJE heads as to 
whom this report should go to. My own view is that Esther-Leah Ritz, 
Mort Mandel (Chair) and Henry Zucker (Director) or Steve Hoffman 
{his right arm in the CIJE) should recceive it next week . Please 
give me your advice/opinion. I believe the most important use will 
reside in its impacting decisionmaking a t the CIJE regarding several 
of the issues raised. 

Thank you very much! 

- 7-
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annette 
Re: welcome back! hope your trip was successful 

Dear Adam and Ellen, 

Just to let you know that I read the summary report, 
found it very useful and important and will write 
much more tomorrow! 

Shavua Tov 

Annette 
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Subject: reports 
Sender: JANET "EKJC68@UK.AC . EDINBURGH . ERCVAX 11 

Annette, 

I'm getting a lot of pressure from the field researchers to show the 
reports to someone in the community. They want to know if they are 
on track, and that ' s the best way of finding out. Plus, they feel 
they are betraying a trust by not being forthcoming. 
In addition , I am worried that we are making a much bigger deal out 
of these reports by not sharing them, than if we did. 
Have you had a chance to think about my latest suggestion that we 
share them as "first impressions"? 

Adam 
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Dear Adam and Ellen, 

I read Adam's "pressure" message as I was getting on line -
to respond to exactly that question. Here goes. 

Seymour and I are quite convinced with Mike, that it would be a 
serious mistake to show the reports to anyone in the community 
let alone to call them :"reports". 
Here is why - and here is how I am suggesting to proceed. 

The reason is very simple, it relates to both substance and 
form. Bluntly put: 

1 . the reports are NOT up to the standards you want. They do not 
teach us much, they are internally uneven, they are somethimes 
"interesting" but more tha n that they show what the field 
researchers found interesting, not things that teach or from which 
we will learn much. They will not contribute much . Why would you 
want anything less thatn excellent to come forth from your project? 

2 . If that is a problem for the field researcher ' s morale we must 
deal with their morale -- not take "pressured" action. 

3 . Please corroborate with Steve Hoffman, the extent of 
themisunderstanding, resentment, non- understanding, mis-perception 
concerning the evaluation project that we were confront ed with 
before and during the site visits . It would - to my mind - be a 
very bad mistake to show a report that is not going to be really 
useful at this time. 
PLEASE CHECK WITH STEVE FOR THE POLITICS. 



4. I did my very best - - very much aided by your notes, to re
explain why the project was a good idea, in the two communities we 
visited. Will be in Milwaukee on the 22nd. Can ' t yet speak for 
them. I asked Ellen to please help make Julie useful in 
constructing or judging evaluation instruments in Baltimore --
I believe it will help . We agreed to communicate on this matter . 
Hopefully gradually we will be welcome again. 

5. In those communities I said that GIVEN THE INCOMPLETE ACCESS TO 
PEOPLE AND DATA THE PLANNED JANUARY REPORT WOULD BE DELAYED UNTIL 
WE GOT BACK ON TRACK -- WHEN DATA COLLECTION WOULD BE COMPLETED AND 
THE REPORTS MADE AVAILABLE (I BELIEVE WE ARE GETTING VERY RAPIDLY 
BACK ON TRACK). because of the very great lack of comprehensionm 
as to the project the people with which we spoke did not seem to 
find this problematic. No one said "but you promised" . 

6. So our sense is that this is poor timing for any partial and less 
than very useful product -- we need the space to move forward 
and then all will be easier and smoother . 

7. Began reading your report -- seems great. Will respond ASAP. 

Soory for the caps above -- they do not help 
carry the argument -- I know ... . 

Love 

Annette 
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NAM( NAM( 

REPLYING TO 
OEPAAT,.,_.ENT/ LOC'ATtON OEPAJIT MENT / LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: SUMMARY OF OUR MEETING OF JANUARY 22, 1993 

1. Clarification of Relationships 

It was agreed that relationships among the staff of CIJE and between CIJE 
and the Lead Communities need repair work. This includes the need to be 
more sensitive to the perspective of the Lead Communities. We need to 
clarify among ourselves, then with the communities, whether the project is 
a partnership of CIJE and the Lead Communities or a project of CIJE co 
which we are asking the communities to be responsive. It was noted that 
the communities must have a sense of ownership and that a top down approach 
will not work. Ic was agreed that CIJE must create an ambiance for 
partnership while making clear our preconditions. 

HLZ will work with staff to clarify everyone's role. The following chart 
was drafted to reflect relationships among staff and with MLM as chair: 

SHH 
community relationships 

AH 
PROGRAM 

I 
AG 

';_ L 
l,day-to-day ., 

\?, 

\ SE 

* JU is a consultant and will most likely be working closely with AH and SE. 
He is not staff, so does not appear on this chart. 

2. Financial Arrangements 

It has been agreed that we will continue to pay JCCA through the end of 
February. ML~ will call Art Rotman to clarify what obligations (e.g. 
severance pay) will remain at that point. In the interim, VFL and HLZ will 
work to insure a smooth transition. Responsibility has already been shifted 
to the Cleveland office. 

3. Communications 

Our partners and CIJE staff have all been notified of the change in 
relationship with JCCA. Senior policy advisors who were present at the 
January 21 meeting have also been notified. We should be sure that AR 
plans to follow up with a note to those who were not present. 

7215-2' (RC'V 81'9?) "'11"'1(0 IN US.A 
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A letter should now be drafted to the boar~ members and others invited to 
the annual meeting reminding them of the meetings, bringing them up to date 
on the work of CIJE, and mentioning the change in relationship. VFL will 
work with HLZ and AH to draft such a l etter . 

SHH is to notify the Lead Communities now. HLZ will ask him to do so. 

4. Februarv 25 Meetings 

A. Executive Committee 

This meeting has one agenda item: budgeting and funding. MLM will 
tailor his remarks, depending on the attendance list. He will note the 
success of the Commission and the enthusiasm for its recommendations. 
He will indicate that he was pleased to launch and support the 
Commission, but expected CIJE to be a total community effort, supported 
by a number of foundations and community leaders. Its scope and the 
timing of its program impl ementation depend on the breadth of its 
support. The Execu tive Committee will be asked to discuss this issue 
and lead to a definition of what kind of CIJE should be developed. 

B. Annual Meeting 

Suggested Agenda 

Opening remarks (set the stage) Mlli 15 min. 

Change in executive leadership 

Opportunities and challenges of bringing foundation world 
together 

Response Marty Kraar 5-10 min. 

CJF perspective on why foundations should work cooperatively 
in communities and his observations of current scene 

Report on Best Practices project Barry Holtz 15 min. 

Discussion 

Presentation on Lead Communities Annette Hochstein 15 min. 

Response from Baltimore Roy Hoffberger 
(or a community sending its lay leader) 

10 min. 



C. Board Meeting 

Suggested agenda 

Opening remarks MU1 

Page 3 

Monitoring in the Lead Communities Ellen Goldring & 1 staffer 

Response by David Hirschhorn (Would have to be prepared) 

Report on approaches to foundations AJN 

Summary of presentation and discussion at Executive Committee 
meeting MU1 

[Note that we have ambitious agenda. Can't accomplish everything 
given current staffing and funding. We'll puc our efforts into 
Lead Communities and hold off on research and a strategic plan 
for personnel.] 

Discussion on Lead Communities project 

-- Dvar Torah 

D. Meeting Site 

SE and AH respond 

It is likely that we will have more people in attendance than the fifty 
that can be accommodated at CJF-JESNA. VFL will look into the 
possibility of moving the meeting to either the American Jewish 
Committee or American Friends of Hebrev University sites. 

E. VFL will see that SBH is invited. 

5. Staffing and Logistics 

A. VFL should initiate with personnel the process for hiring a half-time 
secretary. 

B. We will wait to hear from SE before taking any steps for secretarial 
support in Rockville. 

C. ML'-1 will ask AGK to assume responsibility for Philanthropic Advisory 
Board and Philanthropic Steering Committee meetings. 

D. VFL will arrange now for a separate telephone number for CIJE. She 
will work with Joan Wade and other staff to see that it is answered 
appropriately. 



Page 4 

E. VFL should initiate the process for o~~aring a fax machine. 

F. VFL will work with AH on the design of new letterhead and will submit a 
proposed draft to MLM. 

6. VFL will call Marty Kraar to find out if a meeting of MLM with presidents 
and executives can be arranged for early February. 
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<EKJC68@ERCVAX . EDINBURGH . AC.UK> 

Dear Annette, 

our summary report is nearly complete, and I 
interesting . I'm just polishing it up, 
finish it today, so I'll probably send it by 
time) Monday morning. 

think you ' ll find it 
but I don't think I ' ll 
fax first thing (my 

I understand via Ellen that Jim Coleman is out of town. She will 
try to trace him, but I guess we can 't get a quick turn- around from 
him this time. I have also hired Gary Wehlage (my colleague at Wisc 
and the evaluator of the Casey Foundation program) to give me 
comments on the report . I expect to hear from him early next week. 

Since time is important, I want to respond now to the comments from 
you and Mike about the individual community reports. The main point 
is of course completely correct : the three reports emphasize 
different issues based on data from differing samples. This makes 
the effort to compare communities extremely difficult and tentative, 
and I have in fact raised this issue in the summary report . The 
varied interview samples make external generalization extremely 
difficult. 



At the same time, internal generalization -- what the reports have 
to say about each community, setting aside comparative 
is unaffected by the methodological variation across 
Subject to the qualifications noted in the reports --

concerns 
communities. 

limited time 
spent in the communities, insufficient processing of interview data, 
and limited samples within each community -- much has been learned 
about each community. 
The reports reflect, we hope, what community members have been 
telling us . 

For the reasons I explained before, I still think it is important 
that the field researchers be allowed to obtain feedback from one 
member of each community. We do not have to call them "reports" - 
we can title them "first impressions", and lead off with an 
explanation of how these impressions are limited and how they will 
be bolstered in the future --
but it is important to get some feedback now. The overriding 
reasons, in my opinion, are: 
(a) We need to get a local perspective on our impressions to date-
are we in the ballpark, from the l ocal standpoint, or completely 
off base? 
(b) It would be courteous and it would help to maintain the field 
researchers ' rapport with community members if they could share 
their initial, written i mpr essions with their lead contact in the 
communities. 

Awaiting instructions , your not-humble-enough servant, 

Adam 
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15. E. Goldring, R. Shapira (1991) 
Principals' adaptation to parental involvement and the school 
community. 
studies in Education (Hebrew) . 

16 E. Goldring, M. Chen (1991) 
Sense of job accomplishment and alienation in the female 
dominated work-place: The case of elementary school principals. 
Journal of Curriculum and Teaching, 6, 23-30. 

17. E . Goldring, R. Pasternack (1991) 
Principals who emphasize interpersonal relations: Do they pay 
the price in school effectiveness. Studies in Educational 
Administration and Organization, 17, 175-189. (Hebrew) . 

18 . E. Goldring (1992) 
system-wide diversity in Israel. 
ational and environmental leaders. 
Administration, 30, 49-62. 

Accepted 

1. E. Goldring, M. Chen (1992) 

Principals as transform
Journal of Educational 

Preparing empowered teachers for leadership positions in 
post-reformed schools. Planning and Changing, 22 (3 -4). 

2. S. Rallis, E. Goldring 

6 

Beyond individual assessment of principals: School-based accountability 
in dynamic schools. Peabody Journal of Education . 

3 . E. Goldring (1993) . 
Principals, parents and administrative superiors. Educational 
Administration Quarterly, 29(1), 93 - 117. 

4. 

5. 

E. Goldring, R . Pasternack 
Principals' coordination strategies and school effectiveness. School 
Effectiveness and School Improvement. 

G . Monaham, s. Spiro, E. Goldring, & R. Shapira 
Parental choice and residential segregation . 
Urban Education 

. . 



Submitted 

1. M. Chen, E. Goldring 
Aspiring Teacher-Leaders and School Change: Black Sheep or 
White Knights? Journal of Educational Research 

2 . E. Goldring, R. Shapira 
Empowerment, Choice or Involvement: What Satisfies Parents? 
Educational Evaluation and Policy Analysis 

B. Chapters in Books 

1. E . Goldring, R. Mi lgram, M. Chen {1989). 
Toward a coordinated educational policy for gifted children. 
In D. Pur et.al. (Eds.), Planning Educational Policy . Jerusalem: 
Ministry of Education and Culture. pp. 207-238. (Hebrew) . 

2. M. Chen, E. Goldring {1989) . 
selection and career paths of candidates for educational 
administration. In Y. Balachinsky (Ed . ), Book of Yitzhak: 
Essays in Education. Tel Aviv: Ministry of Education and 
Culture. pp. 131- 153 (Hebrew). 

J. E. Goldring, M. Chen. (1989). 
The feminization of the school principalship: The effect of 
gender and social status on sense of job accomplishment and 
alienation . In M. Ben-Peretz, D. Kalekin-Fishman · (Eds.), 
Proceedings from the International Conference on Private 
Women. Public Work, University of Haifa, pp. 216 ~230. 

4. R. Milgram, E. Goldring (1991) 
Delivery system of special education for gifted and talented 
children . In R. Milgram (Ed.), Counseling Gifted and Talented 
Learners in Regular Classrooms. Norwood, N~: Ablex Publishing. 

5. E . Goldring, R. Pasternack {1991) 
Principals who emphasize interpersonal relations: Do they 
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pay the price in school effectiveness. In J . Bashi and Z. Sass (eds.), 
School Effectiveness and Improvement. Jerusalem: Magnes Academic Press. 

~ccepted/In Press 

l . E. Goldring, M. Chen (1993). 
The feminization of the principalship in Israel: The trade
off batwg gn political power and cooperative leadership. In 
P. Zodhiates and c. Marshall (Eds . ), New Politics o( Race 
and Gender, Falmer Press . 
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E. Goldring (1993). 
community and parents' participation in curriculum decisions . 
The International Encyclopedia of Education . 

8 

E . . Goldring 
striking a balance: Boundary spanning and environmental management in 
schools. In Sam Bacharach (Ed . ) , Organizational Behavior and School 
Management, Boston: Allyn and Bacon . 

c. Books 

E. Goldring, s. Rallis (in press) . 
Principals of Dynamic Schools: Taking Charge o f Change 
Newbury Park, CA : Corwin/Sage Publications 

D. Editing 

1 . E. Goldring (1991) 
Parental Involvement and Choice in Education. Special issue of 
the International Journal of Educational Research. 15, (J/4). 

E. Research Reports 

1 . E. Goldring 
A Meta-Analysis of Classroom organizational Frameworks for 
Gifted Education students. The Unit for the Sociology of 
Education and the Community . Tel Aviv University, School of 
Education, Research Report 1-88, February, 1988 . 

2. E . Goldring 
Principal-Parent Relationships: Domain Consensus and Response 
Strategies. The Unit for Sociology of Education and the 
community, Tel Aviv University, School of Education. Research 
Report, 1-89, August, 1989 (Hebrew) . 

J. R. Shapira, E . Goldring. 
Parental Involvement in Alternative Schools of Choice. 
The Ministry of Education, Jerusalem, 6-1990 (Hebrew). 

4. E. Goldr i ng 
Principals' Leadership Strateqies and School Outcomes . 
The Institute for Social Research. Tel Aviv University, 
No. 9, 1990. 

'. 



F . Policy Reports 

1. M. Chen. E. Goldring 
A Survey of Ideas for a Centralized Educational Project for 
Disadvantaged Neighborhoods . The Unit for the Sociology of 
Education and the Community . Tel Aviv University, School of 
Education. Report No. 1-86, May, 1986 (Hebrew). 

2. E. Goldring, R . Milgrarn, M. Chen 

J • 

Directions for the Advancement of Gifted Education. Policy 
Paper submitted to the Ministry of Education, Jerusalem . 
The Unit for the Sociology of Education and the Community, 
Report Number 4-88, August, 1988 (Hebrew). 

E. Goldring 
Parent Choice Programs in Education . Hebrew University , 
Jerusalem, 1991 . 

4. R. Shapira, E . Goldring (1991) . 
School Autonomy in Open Enrollment Areas: Controlled Parental Choice 
in Israel. Unit for the Sociology of Education and the Community. 
Tel Aviv University, School of Education. Report 1-91 . 

G. Other Published Material 

1. E. Goldring, D. Zisenwine 
Developing Jewish Identity: Parents and the TALI Schools . 
Et La'asot, 2, 105-115 (Hebrew). 

H. Papers Presented at Scientific Meetings 

1. E. Goldring and L . Schutte 
A Meta- Analysis of the Effectiveness of Preschool Programs. 
Paper presented at the annual meeting of the American 
Educational Research Association, New Orleans , 1984. 

2. E. Goldring 
Principals and Parents: Factors Influencing the Nature of 
the Relationship. Paper presented at the annual meeting of the 
American Educational Research Association, Chicago, 1985 . 

J. E. Goldring 
The Influence of District's Management Control Styles on 
Principal's Attitudes Towards Parental Involvement. Paper 
presented at the 17th Annual meeting of the Israeli 
Sociological Association, Haifa, 1986 (Hebrew). 
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E. Goldring 
Evaluating Principals using Parental Reactions: An Incentive 
to Promote Principals' Engagement with Parents? Paper pre
sented at the annual meeting of the American Educational 
Research Association, San Francisco, 1986. 

E. Goldring, J. Borger, and N. Heistand 
Teacher Re-education for Paideia: The Effects of a Liberal 
Arts In-Service curriculum. Paper presented at the annual 
meeting of the American Educational Research Association, 
San Francisco, 1986. 

6 . E . Goldring, M. Chen 
The Feminization of School Administration: How do Women Use 
Their Academic studies to Legitimize their Authority . Paper 
presented at the annual meeting of the American Educational 
Research Association, Washington, D.C., 1987. 

7 . M. Chen, E. Goldring 
Attitude Toward Professional Studies and School Administration 
Among Prospective School Principals. Paper presented at the 
annual meeting of the Academic Faculties of School Administration 
Bar-Ilan University, Ramat Gan, Israel, 1987. 

8. E. Goldring 
A Meta-analysis of Classroom Organizational Strategies for 
Gifted Education Programs. Paper presented at the annual 
meeting of the American Educationa l Research Association , 
Washington, o.c. 1987. 

9. E. Goldring, A. Addie 
The Ethnic Composition of the Classroom and School Achievement 
of Students from Western and African-Asian Origins: A Meta
Analysis . Paper presented at the 18th annual meeting of the 
Israeli Sociological Association, Jerusalem, 1987 (Hebrew). 

10. E. Goldring 
Parents' Motives for Choosing an·Alternative School System. 
Paper presented at the annual meeting of the American 
Educational Research Association, New Orleans, 1988 . 

11. E. Goldring, D. Zisenwine 
Schools. Values and Families' Jewish Identity. Paper presented 
at the annual meeting of the Israeli Educational Research 
Association, Tel Aviv , 1988 (Hebrew) . 

12. G. Tennenbaum, E . Goldring 
The Relationship between the Quality of Instruction and Motor 
LAnrofoa A~~yisi1i o~ ; A Mett An~lysi!. Paper presented at the 
annua mee ng o t e I s rae I~ uca t ona i ~e•ea r oh A••oo~a t~on 
Tel Aviv, 1988 (Hebrew). ' 
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13. E. Goldring 
School Reform Policies in Israel. Comparative Education Center 
Lecture, University of Maryland, College of Education, August, 
1988. 

14 . E. Goldring 
The Socio- Cultural Background of Parents of Students in an 
Alternative School System. Paper presented at the annual meeting 
of the Israeli Sociological Association, Beer Sheba, Israel, 
1988 (Hebrew) . 

15. E. Goldring 
Principals' Relationships with Parents: The Homogeneity versus 
the Social Class of the Parent Clientele. Paper presented at 
the annual meeting o f the America n Educ ational Resea rch 
Association, San Franc isco, 1989 . 

16. E. Goldring 
Parents, Principals and Administrative superiors: Interactions 
of Power and Influence . Paper presented at the annual meeting 
of the American Educati onal Research As s ocia tion, San Francisco, 
1989. 

17. E. Goldring, R. Shapira 
How do Principals Survive with Parenta l I nvolve ment? A Public 
Choice Theory Analysis . Pape r pres ented at the annual meeting 
of the American Educationa l Research Associ a tion , Boston, 1990. 

18. E. Goldring, R. Pasternac k 
Principals' Allocation o f Work Time, Disc r et i onary Latitude 
and School Effectiveness . Pape r prese nted at t he annual meeting 
of the American Educational Research Association, Boston, 1990. 

1r R. Pasternack, E. Goldring 
Principals Who Emphasize Interpersonal Relations: Do They Pay 
the Price in School Effectiveness? Paper presented at the 
Third International Congress on School Effectiveness, Jerusalem, 
1990. 

20. M. Chen, E. Goldring 
Principals' Resources and Their Implementation of First Order 
Reform Efforts. Paper presented at the annual meeting of the 
University Council for Educational Administration, Pittsburgh, 
1990. 

21. E. Goldring, R. Shapira 
Empowerment, Choice or Involvement: What Satisfies Parents? 
Paper presented at the annual meetinq of the American 
Educat1ona1 Research Association, Chicago, 1991. 
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22. E. Goldring 
Principals' Adaptation to Environmental Complexity. Paper 
presented at the annual meeting of the American Educational 
Research Association, Chicago, 1991. 

23. E. Goldring, R.· Shapira 
Principals' Involvement with Parents in Schools of Choice . 
Paper presented at the annual meeting of the Israeli 
Educational Research Association, Ramat Aviv, 1991 (Hebrew). 

24 . E. Goldring, M. Chen. 
Preparing Empowered Teachers for Leadership Positions in 
Post-Reformed Schools. Paper presented at the annual meeting 
of the University Council for Educational Administration, 
Baltimore, 1991. 

25. M. Chen, E . Goldring 
Aspiring Teacher-Leaders and School Change: Black Sheep or 
White Knights . Paper presented at the International Congress 
on School Effectiveness and Improvement. Vi ctoria, B.C. 1992. 

26 . E. Goldring, P.Hallinger 
District Control Contexts and School Organ:zational Processes 
Paper presented at the annual meeting of the American Educational 
Research Association, San Francisco, 1992. 
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27. E. Goldring, S. Rallis 
Principals as Environmental Leaders: Creating Opportunities for 
Influence. Paper to be presented at the annual meeting of the 
University Council for Educational Administration, Minneapolis, 1992. 

28. M. Chen, E. Goldring 
The Impact of Classroom Diversity on Teachers' Perspectives of their 
Workplaces. Paper to be presented at the annual meeting of the 
University council for Educational Administration, Minneapolis, 1992 . 

29. T. Deal, E . Goldring 
Planning as an Expressive Activity. Paper presented at the annual 
meeting of the International Society for Educational Planning. Virginia 
Beach, 1992. 

JO. M. Chen, E. Goldring 
Pay or Authority: Alternative Modes for Redesionino the Roles of 
Teachers. Paper presented at the annual meeting of the Israeli 
Sociological Association, Haifa, 1992 (Hebrew). 

31. E . Goldring, S. Rallis 
Principals and the External Link in Facilitating Change . Paper 
to ba presented at the annual meeting of the American Educational 
Research Association, At1anta, 1993. 
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32 . E. Goldring 
Where is the structure in Restructuring? Invited paper for the 
Organizational Theory SIG, to be presented at the annual meeting of the 
American Educational Research Association, Atlanta, 1993 . 

33 . E. Goldring, M~ Chen 
The Feminization of the principalship . Paper to be presented at the 
Sympos ium' The New Politics of Race and Gender' at the annual meeting 
of the American Educational Research Association, Atlanta, 1993 . 

34. E. Goldring, P. Bauch 

35 

choice , Involvement, and Expectations : Parents of Maqnet and 
catholic High Schools . Paper presented at the annual meeting of the 
American Educational Research Association, Atlanta, 1993 . 

E. Goldring, M. Chen 
Teacher-leaders and their Roles in School Change . 
presented at the International Conference on Teacher 
Aviv, 1993. 

Paper to be 
Education, Tel 

36. E. Goldring, P. Bauch 
Parents of Public and Private Schools of Choice: How do they 
Participate? Paper to be presented at the Invitational Conference on 
the Theory and Practice in School Autonomy and Choice : Bringing the 
Community Back-In, Tel Aviv, 1993. 

37 . E. Goldring, M. Chen 
Effective School Leaders: Professionals or Moral-Social Agents. Paper 
to be presented at the annual meeting of the Israeli Educational 
Research Association, Haifa, 1993 . · 

I. Lectures and Workshops (selected) 

Policy Decisions Using Meta-Analysis. 
Institute for Research in the Behavioral Sciences, 
Jerusalem, May, 1986. 

Classroom Organizational Frameworks for Gifted Education Students. 
Elementary School Principals' Forum, 
Petach Tikvah, Israel, November, 1987. 

Considerations in a Gifted Education Policy . 
Pedagogical Secretariat, The Ministry of Education, 
Jerusalem, January, 1988. 

The Principal as Supervisor and staff Developer. 
Workshop for School Principals and Staff in the Autonomy 
School ProjQct, Tal Aviv, September, 1988. 



Parental Involvement in School Affairs: A Report of Elementary 
School Principals. Pedagogical Secretariat, The Ministry of 
Education, Jerusalem, January, 1988. 

Principles of Staff Development for Educational Leaders. 
The Jewish Agency, Tel Aviv, 
February, 1989. 

Contemporary Organizational Theories: Their Relevance to 
Educational systems . 
Nura Institute for Management Training , Tel Aviv, March, 1989. 

organization-Environment Relations . Their Implications for 
Parental Involvement in Schools . Nura Institute for Management 
Training, Tel Aviv, May, 1989. 

School Effectiveness. In-service for Boarding School Administrators. 
Association for the Development and Advancement of Manpower in 
Social Sciences, May, 1989 . 

Models of Supervision. Nura Institute for Management Training. 
Tel Aviv, December, 1989. 

School Effectiveness: A Slogan or a Goal? In-service for 
supervisors . Association for the Development of Manpower in 
the Social Sciences, Jerusalem, December, 1989. 

Instructional Leadersh ip Roles of Department Heads. Katzir High 
School, June, 1989. 

Parental Involvement: How to Make It Work. In-service for 
Principals of Secondary Community Schools, Tel Aviv, February, 
1990. 

Centralization and Decentralization: The American Experience. 
Seminar for Principals and Inspectors. The Pedagogical Secretariat, 
Bar Ilan University, Ramat Gan, February, 1990. 

Teachers' Professional Development: Teacher supervision and 
Evaluation, Levinsky College of Education, Tel Aviv, June, 1990. 

Parental Involvement : Models for School- Home Partnership. The 
Center for In-service Training, Tel Aviv, June, 1990. 

Models of Practicums in Educational Administration Training 
Programs. Meeting of the Faculties of Educational Administration 
Programs, Jerusalem, July 1990. 
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Parental Choice Programs in Education. The Policy Forum, Pedaqogical 
Secra t a riat, Mini• try o~ Educa tion a nd cuitura, J eru • a1•m, 1 9 92. 
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Contributions of Organization~! Studies to Advancing the Knowledge Base 
in Educational Administration . Annual Meeting of the American 
Educational Research Association, San Francisco , 1992. 
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To: annette@hujivms 
Subject: responses 
Sender: JANET "EKJC68@UK.AC . EDINBURGH.ERCVAX" 

<EKJC68@ERCVAX.EDINBURGH.AC. UK> 

Thanks for responding so promptly. It ' s Sunday morning--I'b back 
from London, but you may already have l e ft for the US. I passed 
your message to Ellen. You have her correct address - - I ' m not sure 
why it isn ' t working 
for you. 

I'd be delighted if you c oul d s par e some time f o r J ulie and Claire -
when will you be in B & A? 

meet with them? 
Wha t t i mes d id you have in mind to 

I will ponder your mess age as I wa it to hear f r om J im, and we will 
talk further . 

Have a good trip, 
Adam 

P.S . Feb 7 is fine for a telecon -- where will you be, and what 
time do you want to talk? 
BMAIL> file gamoran 
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Fri, 29 Jan 93 13:51 +0200 
<ANNETTE@HUJIVMS> 

EKJC68@ERCVAX . EDINBURGH.AC . UK 
annette , 
goldreib@vuctrvax 
Re: first reponses to first reports 

Dear Adam and Ellen, 

rhank you for forwarding the reports so promptly. 
Here are initial responses to the F.R . 's documents 
from Mike Inbar and myself. 

The documents are pleasantly written, pleasant to read 
papers . In the descriptions and comments there are some 
useful insights about each of the communities. 

However the documents are difficult to respond to, among other 
because they do not seem to focus on a defined purpose, on specific 
common issues, topics or problems. 
They have an ad- hoc and somewhat arbitrary character to them, 
offering a variety of general impressions. Mike asks me to point in 
particular to the fact that the three reports offer heterogeous 
items, based on heterogeneous methods. (E.g. some did interview 
educators, some did not. Some may have interviewed a critical 
minimum number of actors others did not). 

This heterogeneity he feels, creates a serious problem of 
validity . We need homogeneity re- sources and methods for 

the reports' reliability. Mike thinks that we should 
view these documents as internal drafts only, not for any 
sort of release - - he feels they are not yet reports . 



When access to additional sources of information 
allows the f.r . s to undertake the data- collection as planned , 
and to focus on the three issues that were proposed, then 
they can write actual and valid r eports . 

We know of cour se why that is . The situation did not permit 
the f.r. 's to systematically respond to their own mandate, 
and I trust that it is clear that this does not reflect 
any judgement o n their skills and abilities. 
I realize how frustrating the situation must be . But at least 
on this side of the ocean the feeling is that these 
reports, written under the constraints of a projects that 
still needs to get off the ground - while there is nothing 
one would want to delete from them, do not do justice to your 

mandate or to the idea of a "monitoring, evaluation and feedback 
loop". 

I hope that my trip and subsequent discussions and follow-up 
with the communities will also clear the way for the f . r . ' s . 
At which point we will be able to do the real thing . 
I realize that we need to put our heads t ogether as to 
how to doeal with this -- when all the f eedback is in 
and you will want to decide . Perhaps a telecon after 
February 7th? 

Any word yet from Jim? 

I will be in both Baltimore and Atlanta for a few hours. 
If time permits I would love to meet or talk briefly with 
Julie and with Claire. 

Best Regards and Shabbat Shalom, 

Annette 
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JANET "EKJC68@UK.AC.EDINBURGH . ERCVAX " 
<EKJC68@ERCVAX.EOINBURGH.AC .UK> 

to Fed execs. 

RATIONALE FOR THE PROJECT 

How will we know whether the lead communities have succeeded 
in creating better structures and processes for Jewish education? 
On what basis will CIJE encourage other cit:es to emulate the 
programs developed in lead communities? Like any innovation, the 
lead communities project requires a monitoring, evaluation, and 
feedback component to document its efforts and gauge its success. 

By <monitoring> we mean observing and documenting the planning 
and implementation of changes. <Evaluation> means interpreting 
information in a way that will strengthen and assist each 
community ' s efforts to improve Jewish education . <Feedback> will 
occur in the form of oral and written responses to community members 
and to the CIJE . 

Two aspects of educational change need to be addressed: The 
<process> of change and the <outcomes> of change. At present , we 
are in much better position to study the process of change, because 
the outcomes have not yet been defined. What results are we 
expecting? Increased participation? Gains in Judaic knowledge? 
More ritual practices? 
Better affect towards Jewish institutions? We will use our study of 



the process of change to elicit the goals of the project that are 
particular to the three communities taking part. 

The lead communities project is a direct result of A TIME TO ACT. 
Although that document provided the essential blueprint for the 
project, it was silent on the question of outcomes. 
One contribution of the early stages of the evaluation project will 
be to enumerate the variety of specific goals envisioned within the 
lead communities. 

Despite the ambiguity about goals at present, there are a few 
uncontroversial outcomes. For example, all would agree that 
increased participation in Jewish institutions by the Jews of the 
community is desirable. This type of measure can be monitored from 
the outset. 

FIELD RESEARCH IN LEAD COMMUNITIES 

Studying the process of change in lead comrnunities should be a major 
component of the CIJE strategy . Documenting the process is 
especially important because the effects of innovation may not be 
manifested for several years. For example, suppose Community X 
manages to quadruple its number of full-time, professionally-trained 
Jewish educators . How long will it take for this change to affect 
cognitive and affective outcomes for students? Since the results 
cannout be detected immediately, it is important to obtain a 
qualitative sense of the extent to which the professional educators 
are being used effectively. 

Studying the process is also important in the case of unsuccessful 
innovation . Suppose despite the best-laid plans, community Xis 
unable to increase its professional teaching force. Learning from 
this experience would require knowledge of the point at which the 
process broke down. 

It is essential to begin monitoring the process of change as soon as 
possible -- ideally before the change process actually begins. 
There are three reasons to commence this study early on : 



(1) In order to understand change, it is obviously essential to 
gather baseline information before the change has occurred. 
Baseline information means not only essential quantitative 
data, such as enrollment figures, but understanding of the 
structure and culture of the community at the outset. What 
ideas about Jewish education are prevalent? How are these 
ideas, or visions, distributed through the community? What is 
the nature of leadership and communication in this community? 
To what extent is the community mobilized for Jewish education? 

What characterizes the professional 
lives of Jewish educators? Answers to these questions must be 
chronicled to strengthen the collective memory for later 
comparison. 

The earlier the evaluation staff is present, the sooner they 
can obtain a general background understanding of the community, 

and can also establish a positive rapport with community 
members. That way they are less likely to miss or 
misinterpret changes that occur once the implementation 
begins. 

(2) The early presence of evaluation staff can help stimulate 
new visions for Jewish education and can heighten the 
mobilization of the community. Lead communities have the 
opportunity to consider dramatically restructured approaches to 

Jewish education in addition to modifications of existing 
programs. By asking community members about their visions for 

the future, and by providing feedback that facili tates 
communication about such visions, the evaluation 
project can encourage a constructive dialogue within the 
communities. 

(4) The CIJE is a long-term enterprise, not a one-shot deal. 
There is every chance that more lead communities will be 
created in the next three, five, or ten years. We need to 
learn about the launching 

and gearing- up process so other communities can learn from this 



experience . For example, very little is known about mobilizing 
lay persons in support of education. We need to watch how this 
occurs so other communities can follow. 

To carry out this task, we have hired a team of three FIELD 
RESEARCHERS. 
One researcher is based in each community, but they will all spend 
time in all three communities. This is because they have 
complementary strengths they differ in their expertise as 
researchers, and in their knowledge of Jewish education -- and 
because keeping more than one pair of eyes on a situation provides 
both a check and a stimulus for deeper interpretation. 

The design of the lead communities project calls for each community 
to carry out a self-study, which presumably would include 
information on community composition, population trends, and 
enrollment figures. The field researchers are prepared to assist in 
this process, but they cannot be its primary agents, lest they have 
no time for their other activities . 

For next year, we are proposing a survey cobponent to the evaluation 

project, which would gather baseline data on affective, behavioral, 
and cognitive outcomes, probably from a selected youth cohort within 
each community . We hope to proceed with the surveys despite the 
lack of consensus about goals, because of the overriding importance 
of gathering some form of baseline data on outcomes which can be 
tracked over the years. The surveys would incorporate community 
input into their design. 
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Ok. As a l ways, you are warmly invited to visit us in Edinburgh on 
your way back from the States. There are direct flights to Glasgow, 
which is not fa r from here. 

Adam 
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January 25, 1993 

To: CIJE Evalm1tlun Project Advisory Board 

From: Adam Gamoran and Ellen Goldring 

Re: Drafc reports from the field 

CENTRE for nlJUCATIONAL SOCIO LOCY 

Department of Sodology 

Th~ Llnlver~lty nf frilnliurgh 

7 Rvr.rlr.ud, Pl.t.r.i\ 

(:dlnbu,gh 1:.HB 9L W 

Scctl&.,,d 

l'u UK (0)31 668 3263 

Emul CE~'ult.audlnburgh 

Td,phonc UK (0)31 6S0 1000 

or direa rlial UK (0)31 6m 4186/• 187 

Enclosed are drafts of our reports on Athmttt, BalLlmoce, and Milwaukee. We would j 
ue very grateful for your rapid assessment of these reports. Any comments are 
welcome, buL we would particularly appreciate advice on three questions: 

(1 ) We hope Lu share each report with members of lea respective community. 
The prhmtr-y audience Is central agency staff, on whose guidance we propose 
to rely fur a decision about broader dissemination. In your judgment, are tho 
reports llkely to ue helpful Lo community participants? In what ways, if any, 
will they be helpful or harmrul to the implementation process? 

(2) What asv~cts of Lhe report would you advise us to omit, elaborate, or 
otherwise change? 

(3) Whac questions are raised by t he reporU> thtiL should be addressed for 
future reports? 

We would be grateful for your response by Wednesday, February 3. 

During the next week we w111 be completing a summary report. T he primary 
audience of the sumurnry ls CIJE staff, and it will contain comparative assessment 
of the communities, reflections on challenges fttclng CIJE, and discussion of the role 
of the evaluallon project. We will send you a draft of the summary report early next 
week, 

You can reach us by fax or by electronic mall at: 

Adam: 44-31-668-3263 

Ellen: 1-615-343-7094 

Thanks very much. 

Electronic moil: 

EKJC68~ERCVAX.ED.AC.UK 

GOLDRIEI3®VUCTR VAX, bltnet 
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PREMIER CORP. ADMIN. PAGE.02 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

MEMO TO: s. Elster DATE: January 29, 1993 
S. Fox 
E. Goldring 
A. Hochstein 
s. Iioffman 
B. Holtz 
s. Horowitz 
G. Levi 
A. Naparstek 
A. Rotman 
J. Ukeles 
J. Woocher 

FROM: Henry L. Zucker SUBJECT: February Meetings 

Below is a revised schedule of meetings, a.11 of which we hope you will be able 
to attend. Please call Ginny Levi at (216) 391- 8300 co confirm your attendance 
plans. 

Yednesday , February 24 

9:30 a.m. -12:00 noon 

12:00 noon-4:00 p.m. 

Thursday, February 25 

12:00 noon-2:00 p.m. 

2:00 p.m.-3:30 p.m. 

3:30 p.m.-5:00 p.m. 

Staff Work Session on Lead Communities 
JCC Association, Conference Room 
15 East 26th Street, 14th floor 

Review and run through of February 25 
meetings 
JCC Association, Conference Room 

Please note chsnge of location 
Annual Meeting (including lunch) 
OJA/Federation of Jewish Philanthropies 
130 East 59th Street 

Board Meeting 
UJA/Federation of Jewish Philanthropies 

Debriefing· Steering Committee 

Please note that the meeting originally scheduled for Friday, February 26 has 
been cancelled. 

cc: Morton L. Mandel 



Honorary Choir 
Mox M. r:ishef 

Choir 
Morton L. Mandol 

Vice Choirs 
Charles H. Goodmon 
Net! Greenbcurn 
Matthew J. Maryles 
I.ester PoRock 

F"eculive Director 
1u<Rotmon 

Chief Education Officer 
Or. Shuiomlth R. Elster 

W\..,11 J. ._, • t...U r ~ c; 1 1 1 c; r-. .._, v ~ ,- , H LJ 1•1 J N , 

MEMO TO: 

FROM: 

DATE: 

1-'f-l(:,!: . 1::1:.:1 
.CUL. JUUA. J.U~V411,Mi11,V4vu. 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

Mailing Address. 
163 Third Avenue il28. New York. NY 10003 
Phone (212) 532-1961 • Fox: (212) 213-4078 

CIJE Board Members 

Morton L. ~andcl , Chair 

January 29, 1993 

This is to remind you of che Annual and Board Meetings of the 
CIJE . 

Thursday, February 25, 1993 
12:00 noon - 2:00 p.m. ANNUAL MEETING 
(including lunch--diecary laws observed) 
2:00 p.m. · 3:30 p.m. CIJE BOARD MEETING 

Please note t:hat due to the large response 
we have moved the location of the meetings t o: 

UJA/Federacion of Jewish Philanthropies 
130 East 59th Street 

New York, NY 

Ye will hear a progress report of CIJE activities, including 
reports of developments in the Lead Communities, a report about 
our Best Practices project, a report of plans for monitoring and 
evaluation of the Lead Communities work, and other key 
developments. 

Our work during the past months has been led by Art Rotman with 
the help of the JCCA see.ff. We sre indebted to Art and to the 
JCCA for their assistance and leadership. Executive staff 
leadership will no~ be assumed by Henry L. Zucker in our 
Cleveland office. Art Rotman will stay on as a senior staff 
consultant. 

If you have not already notified us of your attendance, please 
do so by calling 212-532-1961 by February 10, if possible. 

I l ook forward to seeing you on February 25 and send my best 
personal regards. 
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MINUES: 

DATE: 

DATE MIKUTES !SSUED: 

PARTICIPANTS: 

COPY TO: 

January 25, 1993 

Ja..'1uary 26, 1993 

Shulamich Elster , Seymour Fox, Annette Hochstein, 
Stephen H. Hoffman, Barry Holtz, Virginia F. Levi 
(Sec'y), Shmuc:1 Wygod~, Hanry L. Zucker 

Mort:on !.. Mandel 

HLZ opened the meeting, noting that its primary ~urposes were to bring P.LZ, 
SHH and VFL up to date on CIJE and the Lead Collllil~nitios project, and to plan 
for the February 3-4 site visits to Atlanta and Baltimore. He noted that the 
CIJE/Lead Communities process has gone of£ track, but indicated his 
confidencP. !:hat this staff group "'1ill resolve any problems. He then askec. 
SHH to take the lead for the remainder of the teleconference, especially co 
prepare for the site visits. 

A. SHH asked AH for her view on what should be rappening in Lead Communities 
today, whether it is happening, and if not, how we can move ahead. 

AH noted chat the process of launching the project involves insuring that 
key leaders are knowledgeable and engaged and that a wall-to-wall 
coalicion is in place. We want che Lead Comnunities to focus on three 
key issues: personnel, community mobilization and the Israel 
experience. Collll1lunity commissions may have other concerns as well, but 
the three key issues must be addressed as a priority. This was to occur 
by our working joincly with the communities, discussing the goals of CIJE 
within the concext of other community needs. These discussions have not 
taken place. 

It was noted that a preliminary work plan and a document entitled "Lead 
Communities at Work" had been drafted, but never reviewed and refined. 
These were to provide the basis for work with the Lead Communities. It 
was suggesced that they be reviewed now, revised by ~he cu::::ent teem, and 
used as a basis for moving ahead. 

It was also noted that a planning guide is currently being prepared for 
use by the local commissions in developing a :ive-year plan. It will 
g~ide communities on cobilizacion of a local commission and working 
within the context of the Lead Community project. AH and JU are working 
on chis docurnen~. A pa==.:..;.1 era:: is on ~!.:!.e i:: ~~e·.: Yo=k end SE will see 
that: it is faxed to Claveland. 
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SHH sugges~ed that this ~ill require regular communication ~ith each of 
the communities, including a significant amou~: of face to face cialogue, 
This will be especially impor~ant in the nex~ =e~ r-o~ths, as ~e work to 
gain acceptance of our program in the communities. 

It was noted that AH has responsibility for setting policy with respect 
to prog::am content and that SHH has responsibility for the r'5lationships 
between CIJE and the Lead Communities. Primary responsibility for pe::son 
to ?e::son communication in ~he communities rests with SE, with particular 
emphasis on planning and implementation for education. She will, for 
example, be the person to work with communities on administering a survey 
on personnel strengths and needs. The role of BH in introduc~ng and 
inplementing the Best Practices project is clear. 

There remains the need for someone to facili:ate the planning component 
of this process on a regular basis. It was noted that che communities 
will be e~gaging in strategic planning processes, but we have not 
sufficiently insisted on the centrality of crJE issues. Jack Ukeles rr.ay 
be able to play this role, if he is clear on the role of CIJE and our 
goals. This will become more clear as the planning guide is completed. 
Rega~dless of that outcome, the planning com?onent must be addressed. 

It was noted that each of the Lead Communities has been engaged in a 
process of planning for Jewish education during the past year, and has 
moved ahead faster than the CIJE has. A challenge to CIJE is to enter 
this ongoing process. Effective dialogue with key planners is critical 
and should be a topic for discussion during the site visits next week. 

It was noted that the upcoming site visits will involve conversations 
only with professionals in the communities. It was felt that a 
relationship must be clearly established at this level before moving on 
to lay leaders. We will suggest that Ml.M c~ll the leading lay person in 
each of the cwo communities shortly after tho visic to express his 
interest, to ascertain the communities' impression of the visits, and ask 
for their support in futu~e meetings. 

C. Planning Resources 

SHH noted his recollection that there had been talk of developing a CIJE 
talent bank on which Leac Communities could draw. He asked what the 
status of this concept is now. 

It was reported that the concept was presented co the co~~u~ities as part 
of the negotiations for establishing Lead Communities. At that point, it 
w~s noceci. that CIJE would bring to each corr.m• • .micy ~:1e inoni::or:.::i.g, 
evaluation and feedback process, the Best Prac~ices progra.~, and a 
resource of professional and technical skills to ~ssist in developing 
specific elements of the community programs. This latter was described 
as a "line of credit" for each Lead Community up to the equivalent: of 
$40,000 in consulting support. 
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:= ~as ~oteC th~t this cc~ce;:, cs ;=ese~=cC , ~as ;=o=,~:y :co 
non-specific and permitted the communities to exoect more than we are 
prepared to offer, and even to in~erpret our of=~= as an offer of $40,000 
for planning. It was agreed that this is likeiy co come up curing the 
site visits and that the team visiting the communicias will have to agree 
on ho~ co respond. It wa~ suggested that the visitors listen 
sympathetically and indicate that this will ba considered and responded 
to following the visit. 

D. Letter of Agreement 

It was noted that a letter of agreement has gone through several drafts 
and no: yet been executed with the comrnuni:ies. It was suggested that, 
unless the communities push for one, it would be better not to proceed 
wi~h t~is until we have h~d ~ore experience working with the communities, 

E. \.ThAt 1s the status of the concept of pilot pro1eccs for the Lead 
Communities? 

It had been suggested that it might be helpful to the communities to 
begin work on one or more pilot projects in order to have a feeling that 
progress is being made. This might take thg form of written information 
on the Best Practices project which could be used for advance planning. 
It might also take the form of seminars for personnel and/or lay leaders 
to bring them on board as the planning process unfolds. 

A question was raised about how we can move ahead with action items 
before the planning is completed and it is clear how those actions fit 
into the strategic framework. It was suggested that the site visit team 
explore with the communities whether they would feel comfortable ~ith 
implementation while planning is being done. 

F. What is the role of t:he evahtaco:r:s in the c::>mrnunities at this point? 

It was suggested that the evaluators are now ahead of the planners and 
that their work might be confusing the communities as to the role of 
CIJE. It was agreed and noted that the :ield researche~s have been asked 
to hold off on further interviewing for the present. At the same time, 
it was suggested that the information being gathered now will serve as 
useful baseline data for evaluation and rcpl~c~~~c~ in ~he future. It 
was suggested that quantitative data may be more useful than qualitative 
at chis stage of the p~ocess. I~ ~as eg~eed chat this requires further 
discussion. 

G. CRB and Israel Experience in the Lead Corn~~~i~ies 

It was noted that there is confusion in the Laad Comrnu~ities over the 
relationship of the CRB project now being introduced directly by CRS and 
the work of CIJE. BH noted that Peter Geffen of CRB is also concerned 
about the impression their work in tha Lead Communities might be giving. 
BH will talk with Geffen and clarify the situation prior to the site 
visits, 
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It was suggested that a visit be scheduled now with Milwaukee so that 
there is no feeli~g ~ha~ they ere being left ouc as the visits to the 
ocher two communities take place. BH has a visit scheduled to Milwaukee 
on February 16 to present the Best Practices project to both professional 
and lay leaders in the coc-.:Du:1ity. AH and SHH ...,,n1 confer on "1hether this 
raeeeing should proceed as scheduled. 

We will try to schedule now a site visit for February 22 or 23 tn 
~::l.i;.;a.ukee. AH \.lill let: S!:i!:i know which da.ce is available once her 
schedule is more clear. 

W "W I I I I L.J I l,J U 1- ~ I A - WW 
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Via: 
Date: 
From: 
To: 
Subject: 
Sender: 

UK.AC.ED.ERCVAX; 25 JAN 93 11:40:49 GMT 
Mon, 25 JAN 93 11:41:19 
EKJC68@ERCVAX.EDINBURGH.AC.UK 
annette@hujivms 
reports 

JANET "EKJC68@UK.AC.EDINBURGH.ERCVAX" 
<EKJC68@ERCVAX .EDINBURGH.AC.UK> 

Thanks for your message. We are seeing eye to eye. 
Americanism? I meann we agree.) 

(Is that an 

Regarding your upcoming visits to lc's 
meetings? When? May one of our f.r.'s observe? 
your request for tips on presenting the 
executives, and I'll e-mail 

will there be formal 
I haven ' t forgotten 

MEF project to Fed 

some thoughts on that this week . 

Ellen and RRoberta were at a meeting in NNew York (senior policy 
advisors or just CIJE staff, I'm not sure) when Art announced the 
impending changes in CIJE leadership. They know this is 
confidential. I ' ll try to find out who exactly was at this meeting 
if you'd like. 

More later ..... 



Received: by HUJIVMS (HUyMail-V6k); Mon, 25 Jan 93 22:50:35 +0200 
Date: Mon, 25 Jan 93 22:47 +0200 
From: <ANNETTE@HUJIVMS> 
To: EKJC68@ERCVAX.EDINBURGH . AC . UK 
cc: annette@hujivrns 
Subject : Re: reflections on yesterday ' s conversation 

Americanism indeed. But after 25 years of marriage to an 
American I have become somewhat proficient. 

The meeting in New York was that of the Senior Policy Advisors 
a networking and information group that convenes once or twice 
a year to receive reports and discuss. As usual, reports 
are that your team did veryu well . I know about Art . 

The purpose of my Lead Communities tour is to start t he 
dialogue again, or put it on track. It is not a formal 
meeting (whatever formal means) and I think we would 
be not well advised to have the f .r.' s there. There is 
a strong feeling about that they must keep a low profile 
for a while (hopefully very short), until we get things back 
on track. 

It would help me greatly to have some pointers from you for 
the discussion. The issue of "why no quantitative data " is 
sure to surface. How should I respond to it? OF course this 
is a secondary point. The main one is to re-iterate the 
rationale for the project and explain why i t is useful to 
have f.r. 'sin place even as the project is just beginning to move. 

Looking forward to read the reports 

Good night! 

Annette 
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Date : 
From : 
To : 

Mon, 25 Jan 93 6 : 55 +0200 
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mandel@hujivms 

Received : by HUJIVMS (HUyMail- V6k) ; Sun, 24 Jan 93 22 : 48 : 34 +0200 
Date: sun, 24 J an 93 22:48 +0200 
From: <ANNETTE@HUJIVMS> 
To : EKJC68@ERCVAX.EDINBURGH . AC . UK 
Cc : annette@hujivms 
Subject: Re : reflections on yesterday ' s conversation 

Dear Adam, 

Many thanks for your two memos. Hope I can do justice 
to both at this late time. 
As to showing the draft reports to the communities 
I believe that we are in close agreement as regards the 
appropriate way of sharing the reports. Our intention is 
to have the appropriate person in the community see the draft 
and correct errors/ and/or comment on it. 

However at t he present time, under circumstances where the gap 
between what was intended for the researchers and what is , is 
so large and the situation is as unclear at it is, we would 
be ill advised to add anything that might further 
mis-understandings about the evaluati on project. In order to 
preempt this are suggesting that the steering committee 
with Elen and with you 
see and discuss the draft BEFORE anyone elese - and in order t o 
jointly decide what the best course of action is. Hopefully it 
will be to share the report with the person in the community . 

I would not call Esther Leah yet, since we don ' t know if we 
have a report , and because she is not yet apprised of the 
changed leadership situation. That will happen around the 

time of the Board meeting. Will let you know. 



I am flying to Cleveland, Atlanta and Baltimore next week 
(Sunday to Friday) - with Steve Hoffmann and Shulamith. Hope to 
know much more when I return. 

As regards fiancial administration - things will remain 
unchanged until the end of February and will then move 
to Cleveland. Thanks for alerting me to your concerns. I 

will discuss them with Ginny Levi who will be in charge of 
administration - and trust she will be helpful to you, in 
particular as regards the regular passing on of information 
(I have built an effective system with Cleveland - and believe 
the same should be possible for you). 

We have not yet formulated our April plans and schedules, 
therefore I need a little more time to be able to respond to 
yours. We certainly want to see you at the Mandel Institute 
when you come, 
so let's get back to this when I return from the New World . 

Looking forward to reading the reports - please fax or e-mail 
them. 

Best Regards, 

Bonne nuit! 

Annette 



VANDERBILT U NIVERSITY 

N ASHV I LLE, TENNESSEE 37203 TELEPHONE ( 615 ) 3 2 : 

Dq,amnmt of F.ducational Leakrrhip • Box 514 • Dirtcr phond2. 

13 January 1993 

Professor Seymour Fox 
Annette Hochstein 
Mandel Institute 
PO Box 4497 
Jerusalem 91044 
ISRAEL 

Dear Seymour, Annette, Shmuel and Danny, 

I am settling back into work here and want to write to than. 
you again for hosting me at the Mandel Institute. It was 
extremely interesti ng to learn about t h e Institute in greater 
detail and hear a bout the School for Educational Leadership. I 
hope this is jus t the beginning o f a l ong-term collaborative 
relationship. 

I also want t o e xpress my personal thanks for assisting us 
after the incident with our c a r. It was extremely reassuring to 
have your help. 

I look forward t o seeing you in February and hope you will 
be able to visit Vanderbil t a t s ome time i n the near future. 

Warmest wishes, 

Ellen Goldring 
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Via: UK . AC.ED.ERCVAX; 20 JAN 93 13:38:44 GMT 
Date: Wed, 20 JAN 93 13:39:15 
From: EKJC68@ERCVAX . EDINBURGH.AC.UK 
To: annette@hujivms 
Subject: reflections on yesterday ' s conversation 
Sender : JANET " EKJC68@UK . AC.EDINBURGH.ERCVAX" 

<EKJC68@ERCVAX.EDINBURGH.AC . UK> 

Hello again! Here ' s message number 2, my reflections after 
yesterday's conversation: 

I had a good talk with Elle n last n ight. She and the field 
researchers are wrappi ng up 2 1/ 2 d ays of ha rd work revising the 
reports. My request to cease for mal intervi ews coincides well with 
what they had decide d t hat day . This week they a re f inis hing their 
r e ports . Next week they will be helping Ellen and me wi th the 
summary r epor t . 
what they know so 
a r e --what do they 

The following week they will spend r eflecting on 
far and where t he ma jor gaps in t heir knowledge 
not know , who have t hey not talked to, 

what issues allow fruitful compar isons a c ross communities, etc. 
On the basis of this refl ection, they wi l l e a ch propose a plan for 
next steps, which Ellen and r will then consider together with them. 
Thus, there will be at least three weeks with no formal interviews, 
and we will not resume until we g e t t he go-ahead. The field 
researchers will not be totally out of sight, but the y will not be 
?ut interviewing and they wi ll not be travelling . 

The decision not to show the reports to anyone in the communities at 
this time also coincided with a decision they had made already, or, 
to be more precise, a decision Ellen had already enforced. However, 
Ellen's conversations with the field researchers and subsequently 
with me raised a number of difficulties that I thought you should be 
aware of. 

We support this decision, but it is not without its costs : 



(1) The field researchers have established positive working 
relations with the community planners - - Marhsall in Baltimore, 
Steve in Atlanta, and Howard in Milwaukee. Each of these men know 
that we are writing up our observations to date, and each is eager 
to see what we've come up with. 
As a matter of pure courtesy we should show them what we're in the 
process of writing . 

(2) Beyond courtesy, we need their help in correcting obvious errors 
of fact that even the most careful research sometimes fails to 
avoid . 

(3) A third d i fficulty is that the field researchers need feedback 
on how they are doing. I don ' t mean a pat on the back, I mean they 
need to hear an opinion from one of their subjects about whether 
chey're focusing on the right issues and making helpful 
observations. This feedback will help them and us make better 
decisions about how to adjust their roles. 

(4) You'll recall that Steve Gelfand explicitly asked to see the 
Atlanta report in draft form. This isn't an unsurmountable problem 
because we can say, with honesty, that the reports will still be in 
draft form as long as we show them to someone in the communities 
before we finalize them, even if we hold them back at the present 
time. 

(5) You may also recall Esther Leah Ritz's advice to show drafts to 
someone from the communities. She based her suggestion on the 
principle that when an evaluation is prepared, the subject should 
1et to see it before it becomes part of the record. In holding back 
the reports, we are actually going against her advice 
(instructions?). One might say we're only showing the 
reports to the advisory committee at this time, but by sharing them 
with you and Seymour -- which is important for us to do -- we are 
really sharing them with CIJE before we allow a response from 
someone in the communities. I see this as a problem. At a minimum, 
I should probably contact Esther and tell her how we are proceeding 
don't you think? 



****** 

So I think these are the costs of our decision. My fondest hope is 
that when you receive the reports in the middle of next week, you'll 
see that they are at most, helpful, and at worst, harmless, and 
you ' ll feel that we can show them to Marshall, Steve, and Howard, 
respectively, as DRAFT REPORTS for their eyes only and for their 
comments. Yours, 
Adam 



Received : by HUJIVMS via NJE (HUyMail- V6k); Wed, 20 Jan 93 15 : 42:28 
+0200 
Received: from RL.IB by UKACRL . BITNET (Mailer R2.07) with BSMTP id 
8704; Wed, 

20 Jan 93 13:38 : 08 GMT 
Received: from RL.IB by UK.AC.RL . IB (Mailer R2.07) with BSMTP id 
0305; Wed, 20 
Jan 93 13:38:07 GMT 

Via: UK.AC . ED . ERCVAX; 20 JAN 93 13 : 38 : 04 GMT 
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From: EKJC68@ERCVAX . EDINBURGH.AC . UK 
To: annette@hujivms 
Subject: 
Sender: 

what I meant to add yesterday 
JANET "EKJC68@UK.AC.EDINBURGH.ERCVAX" 
<EKJC68@ERCVAX.EDINBURGH.AC . UK> 

Annette, 

Thanks for the call yesterday. Today 
This one contains a couple of items 
conversation but which slipped my mind at 
contains my thoughts after reflecting on 

I'm sending you two memos . 
I meant to add to our 
the end. The next message 

our call. 

(1) Will the accounting and disbursement of f unds move from New York 
to Cleveland? If so, how will this occur? I am concerned that this 
aspect of the transition be smooth. (A side point - - the JCCA 
accountants have been wonderful in setting up our accounting system 
and paying and reimbursing people promptly, but I have had to work 
hard to obtain the information I need to monitor our budget . I hope 
this can be maintained or improved following the transition . ) 

(2) You ' ll recall that we ' ve had family plans to visit Israel at the 
end of May. For purely family reasons, we ' ve decided to shift this 
visit to April, to coincide with the boys ' school holiday. We are 
anticipating being in Israel from April 4 - 20. I am giving a 
workshop at Tel Aviv University on April 18- 19 . Would there be a 
time earlier in the period that you and I could meet? The best 
dates for us would probably be April 7 or 8, but our schedule is not 
fully set yet. I hope this does not cause a hassle for you, and if 
you are unavailable during this time it coincides 
with Pesah (April 5 - 12) -- I would of course understand. 
Adam 
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To : annette@hujivms 
Subject: board meeting and field researcher reports 
Sender: JANET "EKJC68@UK.AC.EDINBURGH.ERCVAX" 

<EKJC68@ERCVAX .EDINBURGH . AC.UK> 

Annette , 

I ' m writing about two issues: 

BOARD MEETING 
I've been giving more thought to the February board meeting and the 
question of my participation. Here's what I ' m thinking : If my role 
there would be to report on the evaluation project, i.e . , say what 
we ' ve done so far, what we ' re doing next, and answer questions, I 
think Ellen can do that absolutely just as well as I can, so I would 
prefer not to attend . If you have in mind a presentation of some of 
our findings, e.g. the summary report which will make comparisons 
among the communities, or any recommendations we present which the 
board would wish to take up, then I think my presence would be more 
important. In other words, I ' m not needed just to report on the 
evaluation process, but if the content of t he evaluation is at 
issue, then I feel responsible and would attend. 

I suggest that we wait a few weeks to see how the reports turn out 
and make a decision at that time . You probably haven't decided on 
the agenda for the board meeting yet so that gives more time. 



FIELD RESEARCHER REPORTS 

Ellen and I have read and critiqued the first drafts of the field 
reports. 
We are applying what we call the "Seymour test": Could Seymour Fox 
have written these reports without ever having visited the 
communities? Only if the answer is no, do the reports have a chance 
to be informative, both to the communities and to the CIJE. 

Ellen and the field researchers are meeting in Nashville next week 
to revise the reports. We will then send them to our advisory 
panel, and ask for responses in one week ' s time . We will also send 
them to you, even though you are not a mere advisor any more! 

Ellen and I will decide next week whether the reports are worth 
sharing with the communities. I think the answer is going to be 
yes . Assuming it is, I would like to send each draft report to one 
person in its respective coll\Inunity, for his/her eyes only, with a 
request for a meeting with the field researcher one week hence, to 
discuss the following: 

(a) Are there any obvious errors of fact or interpretation? 
(b) Is this likely to be helpful to your community ' s planning 

efforts? What revisions might make it more helpful? 
(c) What direction can future reports take that would be helpful 

to you? 

Do you want to leave it to the field researchers to identify the one 
person in their communities with whom they will discuss the draft 
reports? 
I think they all know who they ' d go to. Or do you want to give us 
instructions about that? 



P.S. The reports are fairly innocuous . They are mostly descriptive. 
They 
do highlight some key issues that confront each community, and in 
that sense I think they are going to be helpful. The reports would 
fail the " Seymour test " in the sense that if he listed 12 problems, 
he would not miss any of those identified by the communities . But 
he would not necessarily know which three are most central in each 
community, nor would he know how the key issues relate to their 
contexts. And I don ' t think the federation leaders know that 
already either . So that ' s why I think the reports will be useful to 
the communities. 

I am confident that the reports, and the summary report being 
prepared by Ellen and me, will be potentially useful to CIJE, i . e . 
you, Shularnith, Art, and Barry. 

Shabbat shalom, 
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<EKJC68@ERCVAX.EDINBURGH . AC.UK> 

Annette, 

Sorry I didn't let you know I received your mes s age last week. 

My lack of response was due to a c ombination o f the time of year, 
and my taking the message home f or discus s i on. (I have no modem 
at home this year.) As you know I have car efully avoided making 
any trips out of the UK t h is ye ar . The r eason for this is because 
it does not seem fair to bring my f a mily t o Scot l and and leave them 
here while I fly around to meetings. 

As things have turned out, I've bee n much more i nvolved with CIJE 
than I originally thoug ht I woul d be t his year . I am enjoying 
my involvement and find it very stimula ting. Nonetheless, I would 
rather avoid the trip to New York unless it is critical 
for the long-term needs of the project. As I understand it, 
my role at the meeting would be to make a brief presentation 
on the progress of the Evaluation project, and answer questions. 
Do I understand correctly? Is this not something Ellen could do 
with equal effectiveness? Or am I missing somethi ng? 

I agree it would be a good time to review the project. This might 
also be something Ellen could participate in, although if she comes 
to New York she may not have the time to go to Chicago also . 
I would definitely not be able to make a prolonged trip to both New 
York and 
Chicago in February. 

Thanks VERY much for giving me so much lead time to make a decision 
about this. 

Adam 



Received: by HUJIVMS (HUyMail-V6j); Sat, 02 Jan 93 22:14 : 17 +0200 
Date: 
From: 
To: 
Cc: 
Subject: 

Dear Adam, 

Sat, 2 Jan 93 22:13 +0200 
<ANNETTE@HUJIVMS> 

EKJC68@ERCVAX.EDINBURGH.AC.UK 
annette@hujivms 
Re: data gathering after January 

I sent again last week ' s message -- since I do not know 
if the lack of response is due to vacation time, busy time 
or simply a message never received. 

We are now thinking of a possible meeting with Coleman 
d uri ng those same February days, s ince Mi ke Inba r will 
also be in the US. Wouldn't i t be great to revie w the project 

Hit <CR> f o r next page, : to skip to ne x t part ... 
BMAIL> 

[ 2J [H 

at that time? 

Best Regards, 
Happy New Year, 

Annette 
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SUMMARY - Interviewee's Responses 
Survey Performed by the Jewish Education Task Force (January 1992) 

QUESTIONS: What are some of the most pressing educational challenges you are facing in you school/agency this year? 
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CIJE - SIMULATION SEMINAR II 

Wednesday & Thursday - July 21 & 22, 1993 

AGENDA 

1. The first 6 weeks of Alan's installation as CIJE Director 

._ a.)eople with whom he should meet, visits to the Lead Communities, Foundations, 
Training Institutions, "non affiliated" lay leaders / pros / educators / rabbis etc. 

b. ADH's day-by-day schedule 18/7/93 - 12/8/93 
c. Barry Holtz's day-by-day schedule 18/7/93 - Rosh Hashana 
d. Gail Dorph's day-by-day schedule 18/7/93 - Rosh Hashana 
e. SF's schedule in U.S.A. 
g. ARH's schedule in U.S.A. 
h. SW's schedule in U.S.A. 

2. The new "bessora" Alan is bringing to his directorship of the CUE 

rC)The agenda for the August staff seminar and for the second CDE / LC seminar 

6 ri<, induction of the new CUE staff 

5. Logistics of the connection between Alan, Ginny and MI 

6. Plan of action for the Denominations and Training Institutions l r I' ~ L I N 6 . < '') / 
/ D\f'efa' - .. """ 1-J., 

7. Desired outcomes for 1993/94 .( 

8. Twelve month calendar 

t ~ C ~ (IL"'-""_-', t-.P"' 
,11_v( . kn 

1 ~ '/ '? ~ 

9. Support projects (Goals, BP, MEF) 

~ Role of Pekar sky, Elkin, Bieler , others 

11. New MO (Method of Operation). Presentation to MLM 
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BALTIMORE 

Lead Communities reconsidered 

a. Systemic 

b. Lasting 

C . Enabling as means 

- Conte nt t hroug h goals 

d. Standards, scope 

Seeing lay people, personnel, goals, Israel 

CIJE contribution 

- Who wi ll what 

Seeing the support project s 

Monitoring, Eva luat ion and Feedback 

Best Practices 

/planning process 
Therefore year 1 plan 

'---pilots 

Working together 

22 . 7 . 93 
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4) Staff seminar 

Desired outcomes: 

- Bringing the old and new staff and consultants in sync with regards to 
the next steps of the CIJE . 

- Clarifying the role of each staff member and consultant 
- Defining the objectives for the short, middle and long range 

( simulation Jerusalem ) 

Agenda: To be determined after the Simulation 

5) CIJE I LC second seminar: Baltimore 

Desi.red outcomes: 

- Reinforcing the partnership between CIJE & LC 
,,,,,..-- Finalizing each LC workload for 1993/94 

- \Vhat does each LC have to achieve 
~uainting the LC with the full CUE team and their roles 

- Presenting the CUE program for l993/94 ( ~ 

Agenda: 

Each Lead Community has been asked about their suggestions for the 
meeting in Baltimore. Upon completion of the simulation in Jerusalem 

we will send them our proposal for comments and final setting. 



Cl.TE PERT CHA RT 

I) Board 8/26 

Task TBD by 

1) Invite members VFL 

2) Briefings CUE US staff 
( campers calls) 

3) Prepare progress report SW 

4) Send progress report VFL 

5) Prepare logistics VFL 

6) Plan desired outcomes VFL&SW 
agenda, presentations. 

7) Prepare Charles Ratner SF 
for his presentation 

8) Prepare E. L. Ritz for AG 
her presentation 

9) Prepare J.Coleman fo r BH 
his presentation 

done 
5/28 

7/ 16 

7/29 

8/10 

8/16 

8/ 16 

8/9 

8/9 

8/9 

Comments 

With progress report 

Campers outline 
reviewed 

BP byBH 
MEFbyAG 



10) Prepare Louise Stein 
for her participation 

11) Prepare Genine Fiedler, 
Eilene Vogelstein 

12) Prepare Bill Shatten 
fo r his participation 

13) Prepare MLM 
presentation 

Ruth Cohen 8/9 

Chaim Botwinick 8/9 

?? 7/29 

SF 8/9 



sr THOUGHTS IN WA.KE OF A GOALS PROJECT SIMULA110N 

SHMUEL WYGODAIDANIELMAROM 

After simulating a discussion between the Milwaukee Jt,wish Day School (Liberal) 
and the MI/CIJE on tbe basis of th~ fourth draft of its. "HEBREW/JUDAICA 
MJSSJON STATEMENT (3/9/93)" (appended tu this document), we have arrived at 
the following st:t of fint thoughts on the goals defining process in lead 
communities:: 

1. The process of defining or redefining goals involve thorough nnd painstaking 
delineation of general aims into optrative and evaluable ctire~tives (eg, the goal of 
commitment to M~dinat Yi mi.el" would have to be refined in temis of whet attitudes, 
behaviors, and skills are specifically meant by "commib:nent" and by what aspects of 
modern Israel are specifically meant by ''Medina! Yisrael." Whether bec8llse of its 
demand for iruJtjbJtional integrity and nrduous effo11 work or becWJse of its 
implications for the reorgnni?ation of everyday life in the school, tbic process can be 
very threatening. 

2. The goals defining process demands fucilitation by an outside expert/s The 
facilitator/a role would be to guide the process through asking questions, making 
distinctions and poa1ng suggestions until it has produced goals atatments which ore 

- Bl,,- eed upon by the various players in the school's Jeadernl1ip (lay, adminii11rative, 
pro, parents, etc.) 

- are capable of being implemented by the school's Ntafl' (with oppropriate in
service training if necessary and available) 

- cen be evaluated. 

Though the facilitator/s would have to "tnmslate" the concerns and widenrtadings of 
each of the pl i>rp in the goals defining process, it would not be th~ facilitator/s's 
role to shnpe b .,oJ policy in any way. Similarly, though the ne-ed for clarity would 
necessarily involve inquiry into issues of priority and value, the facilitator/s would 
not attempt to raise the level of discourse on goals to the lev~I sought out in the 
papen; on thr educated Jew. 

3. sch l'r.i statem~nt of general aims ( as in the appended MilwAUkee Jewish Day 
School "m • ntement) can be n use1hl starting point if it reflecm, even in a very 
genera. 1ling of an authentic vision. Honest nuances in such a document 
can be loued" into a series of specific questions, clarifications, an~ 
ct ffcrent1at1ons ~ are necessary for the definition of goals (eg. the goal of 
p paring student6 10r "possessing and valuing !! Jewish lifestylt11

' makts many 
as6Ulllptions about what a svhool must presmt to students as a viable way of Jewish 
living> about how theos~ must be prt~•oted, and about what H means for a studtnt to 
learn about each one of these lit: les and to choose cne of tt,~m for him/herself). 
When such a statemen1 is availah , , it may provide a less threatening basis for the 
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goals defining process than when there is no statement at all. In case& in which even 
this kind of mission statement is unavailable, one would have to think about how to 
generate its production or suggest that the process begin on the basis of a "content 
analysis" (an extrapolation of goals statements from en analysis of its existing 
programs and practice). 

4. The question of how to initiate the goals defining process in schools in lead 
comrmmities is very sensitive and complex. We do not know how many of the 60 • 
80 schools in lead communities (early childhood, day, and supplementary). would 
want to undergo such a process. Since the process can be threatening, it may safely 
be a.swmed thal many 9chools will not be immediately open to the idea. Though 
pressure from lay leaders and force management could create the basis for such a 
process, one must also consider the poseibility that thost who implement a vi,ion 
will not do EO with great energy end conviction, even if the "guillotine" of 
accotmtability is hanging over their head&, unless they believe in the school's vision 
and see themselves as having some role in its conception. Furthermore, we have no 
idea of bow many outside experts are available for such a process ( certainly not 
enough to work wJh all the schools in a lead comn1unity at once) nor do we know 
bow much time would be necessary in order to achieve appropriate results. 

11 may be that the N-Sourc~ of the MI~CIJE would be well invested, at least at 
ftM.. into an intensive goale defining widertaking with one or two schools 10 each 
lead community TI1e advantase of this approach is that the MI-CDE could choose 
to work with schools whose det1ire to enter into a goals defining proce11ti is assured 
from the outset. In addition, it would be pos~ibla to consider recruiting tbuse 
schools into the process wbich, when seen entering the process. \.1.1ould provide an 
incentive for od1er Rchools to do the sa.11e. Yet another advantage is that the smaller 
W1dertaking could provide the MI-CIJE with valuable experience in preparation for 
the larger goals project in and across lead communities (this ~ould possibly m!lke 
the smaller undertaking appropriate for the pilot project stage). 

5. Linked to the issue of initiating the goals defining process is that of the specific 
players ,Ybich would have to be involved. ~ wu stated above, being involved in 
the process can be w1 important f~tor in empowering and energizing playt>rs for the 
implementation process. This would logically lead to the conclusion that it would 
be important to include as broad a base es possible in the process. On the other 
hand, be-sides the great burden that a broad baBe places on efficiency, the sour~er; of 
authority in tbe decision making process and the internal politics will be duf~rent in 
ea.ch school. This could obviously have great imps.ct on the question of who it 
would be necessary, advisable, or optional to include in the goals defining process. 
One possibility of dealing with this iesue would be to work with ~ committee of 
representatives of each of the constituents in a school (Jay, administrative, pro, 
parents, etc.) in producing draft formulations of goals and then with each 
respresentatiw and his/her cowrrituent in suggesting emendations. This could also 
work the other way arowid - first goals formulations could be done with each of the 
constitutento aud thl~ir representatives separately aud then tmandationa could be 
done by a. committee of all the representetives. In both cases, it is reasonable to 
nsswne that there would be a serie:i of rounds or movements made between the two 
group::» in order to reach a final formulation of the school's goals. 

P.2 



A related question for many of the schools will be the role of the central offices 
of the respective denominations Even in cases in which a denomination had 
developed its own definition of goals - with or without the facilitation of the MI
CUE - it is difficult to Msume that local r;chools wou1d not want to go through their 
own goals defining process. Some schools may, of cow-se, feel comfortable using 
denominational goeJs statements es a framework within which they could taper and 
refonnulate their own goals. Others may be more open to considering goalB 
fommlated by the central denonunetional offices when those offices offer immediate 
support for the implementation of those goals through cw-ricula and in-service 
trainang. But since the goals defining process is itself a factor in creating energy) 
efficiency, and accountability in a school, even in these cases effort would have to 
be invested in locally in order to ensure th~ the various players in a .school 
tmderstand, desire and are capable of implementing centrally fomtulated goals. It 
would therefore be necessary to consider how, in each oase, a frwtful working 
relations.hip could be negotiated between the central denominstioncl offices and 
their local constituents in l~ad ()Ommunitiee. 

In considering this issue, it could be important to keep in mind that the 
denominations may choose to embark on a long-winded s~an;h for educational goals 
on the basis of the conceptions developed in the Mrs educated Jew projecL In 
cases in which this indeed tr8D8pires, it would be possible for the c"'ntral 
denominabomtl offices to raise the etandsrd!l and teval of discourse on go31s amor.g 
their constituents. Assuming that a fruitful relationship with the central 
denominational offices had been built in to ft1e goals defining process in :Y\;hooh, in 
lead communities, this would provide a eolid basis for such a development in lead 
communities - one which could indeed provide a model for other communities. 

The question of outs id\\! expertist- is, of course, also pertinent to th~ question of 
who sits around the table in the goals defuung process. It is important here to 
distinguish b~tween the task of facilitating the fonnulation of clear goals and 
suggesting idt-as or programs in order to implement these goals. Since goals s~t a 
theoretical basis for ideas and programs, and the latter should be evaluated in light 
of the- fonner, it is crjticaJ to sepm-'lt~ these two activities. Ae ww. btl.te,J above, it ia 
difficult to assume that the MI•CllE haB enough staff available to work vvith all of 
the schools in lead communitie1:1 at the same time. Even in working with small 
m.imber of schooli;, all of which would ~{'le to working with an onti-ider, the 
question of bow to work logetha1 needs attention. Possibilities range from long 
tenn on-site, ''hands-on" cooperation on site to fax relationship;~ TI1e question of 
whether or not it wouh be pos JOle to train local experts for this 'i.ilflignment may he 
worth considering. 

6. In order to proceed, we mt.ggest th .... this document be discll.ll'sed with AH rmd SF 
in preparation for tile discussion of the goals project al th~ coming CIJE seminani. 
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HEBREW/JUDAICA MISSION STATEMENT Draft IH: 3/9/93 

:§rp,.,/2 
The mission of MJDS is to prepare ¥ asuate5" to be educated participants in the 

Jewish comnunity, possessing and valuing a Jewish lifestyle and the ability to engage 

in independent Jewish study. Through active and int:nsive study of source materials, 

students will become knowledgeable participants in Jewish life. 

MJDS aspires to foster in each child a positive Jewish identity and a love and 

corrmitrnent to God, Israel and the Jewish people. The program emphasizes the richness 

and worth of religious pluralism and inst i lls respect and appreciation for different 

outlooks and practices within J udaism. It will stress the need to accept and embrace 

all Jews as equal participants in the Jewish corrmunity. 

Judaic and general studies curricula are substantially integrated, enabling 

students to express their Jewishness in their daily l ~ves. 



PROGRAM GOALS draft #3: 3/9/93 

Graduates of MJDS will have attained 

\.7\ 1-!1\L, (~.'ti!.V ~1 J' P.'ltU,}. 
the following goals : 

1 . knowledge 

2. knowledge 

and understanding of ~ e full rang~ of Jewish 

of and familiarity wi~ sources. 

beliefs and observances. 

3. understanding of the development of Jewish tradition. 

4. knowledge of Jewish history. 

In the area of Jewish skills: 

1 . the ability to speak, read, write and understand the Hebrew language. 

2. the ability to participate in and lead synagogue worship (tefillah). 

3 . the ability to participate in and lead home and holiday celebrations . 

4. the ability to study Jewish sources independently. 

In the area of Jewish attitudes: 

1. corrmi tment to gemilut chasadim (acts of loving kindness). 

2. corrmitrrent to Klal Yisrael (Jewish comnunity) . 

3 . corrmi trrent to Medinat Yisrael (the modern State of Israel) . 

t- positive feelings about J ewish life, celebration, and learning . 



PLANS FOR AUGUST 26TH BOARD AND EXECUTIVE COMMITTEE. 

1) Progress repo1t: 

The progress repo1t is cunently in preparation. The central prut is drafted by 
VFL and SW while the part on MEF is drafted by Adam Gamoran and the part 
on Best Practices by Barry Holtz. 
The report should be in Board members mail box no later than by Monday 
August 16th. Hence all drafts have to be submitted to VFL no later than July 
29th, so that they can be submitted for MLM review, corrected, and 
subsequently mailed to Board members. 

New staff 

2) Alan Hoffmann's introduction. 

The meetings of August 26th will be the fint oppmtunity for the fo1mal 
introduction of new staff. Towards that date a thourough prepar·atory work is to 
be completed. 

Alan has struted his preparation to take over the directorship of the CIJE. He 
has been meeting regulru·ly with SF, AH, and SW in addition to his reading 
CIJE related written material in order to become fully acquainted with the 
organization, its activities and challenges. 

Alan has already prepared a first draft of the CIJE calendar for 1993/94 and will 
update it periodically as his familiarization will develop. 
Alan has just returned from the US, ( where he went to attend the funerals of 
Mr Sam Melton, and had subsequently vruious info1mal meetings related to 
CUE matters ) and he will be back there for mid August 
The announcement about his appointement has to be completed ten days prior 
to the Boru·d, along with the progress report so that during the Boru·d Alan will 
be formaly introduced and will be able to have several info1mal discussions 
with irnpo1tant Board members, thus leaving them at the evening of August 
26th, with the clear· impression that the CUE is finally in good hands and that 
after a period of " rodage " the organization is ready to measure up with the 
challenges of the systematic improvement of Jewish education in No1th 
America. 



2) Gail Dorph 

Gail has been fo1mally hired only recently, and at the present time she is 
completing her duties at the University of Judaism and actively preparing her 
daughter's wedding. Only towards mid August will she be settled back in New 
York and already after the excitement of the Sirnha. 
As the date of mid August corresponds with the time of anival of Alan , ( and 
other CIJE israeli staff ) to the US, it is suggested to hold several intensive 
meetings with Gail to bring her on board as quickly and efficiently as possible , 
in order for her to strut and have informal meetings dwing the Boai·d and 
executive sessions of August 26th. 

4) Redefinition of the role of Bany Holtz 

Since Januaiy 1993 Barry was involved at part time ( 50%) with the CIJE. 
Bairy was p1imarily involved with the Best Practices project including Pilot 
Projects in Lead Communities. 
As of July 1st 1993 he works full time for the CIJE. Several areas of 
responsibility ai·e presently considered for Bany, ranging from expanding his 
involvement with the Best Practices to coaching the educational content of the 
work done in one or two Lead Communities. It is to be expected that by August 
26th, a formal announcement regarding Bany's new responsibilities will be 
made, thus completing the full picture of the senior CDE staff. 

.5)Preparation of Charles Ratner 

The overview of the Lead Communities project will be presented by Charles 
Ratner . In order to help him prepare this presentation the relevant mate1ial will 
be sent to him ( e.g. minutes of the simulation seminar of April in Jernsalem, 
CIJE I LC seminar in Cleveland, etc ) . In addition SF will be in telephone 
contact with him to provide him with additional relevant infonnation and 
ensure a comprehensive presentation. 

6) Preparation of LC lay leaders 

- Baltimore: Genine Fiedler and Eilene Vogelstein. 
Both have just been elected co-chairs of the Baltimore CIJE. It 
vould seem that Chaim Botwinick is best suited to prepare 



them both for the second CIJE I LC seminar and for the board. 

- Milwaukee: Jane Gelman and Louise Stein 
Jane and Louise have attended the first seminar in Cleveland 

and have been actively involved in the day to day development of the 
CIJE in Milwaukee. Hence they don't really need to be 

prepared as they work hand in hand with the local pros. 

- Atlanta: Bill Shatten 
Dr Bill Shatten is a prominent plastic surgeon who is 

professionally very active. To date his involvement with CIJE 
has been limited. On the other hand he has left a ve1y positive 
impression on some of our staff, and thus the challenge is to 
find the 1ight channel to prepare and involve him to a greater 
extend. 
As Lauren Azoulay is about to become the key CIJE person in 
Atlanta she seems to be the natural person to prepare him. On 
the other hand, for internal reasons we may want to consider 
additional possible avenues and decide sho1tly how to proceed. 

7) Preparation of Jon Coleman, E.L.Ritz 

The preparation of Jon Coleman will be done by Bany Hotlz, and the one of 
Ester Lea Ritz by Adam Gamoran. 

8) Dvar Tora 

The choice of the Board member to present the Dvar Tora has to be made by 
Cleveland, and the information has to be passed on to enable adequate 
preparation. 



, I 

TOWARDS A CIJE WORKPLAN FOR 1993-4 

This is a first crude iteration towards a plan for the 
period September 1st. 1993 through August 31st. 1994 . I 
have tried to specify some clear outcomes although it should 
be emphasized that this is based on documents and general 
hearsay information rather than real first-hand knowledge 
and familiarity with the lead communities and the key 
players involved. 

It is intended as a basis for our discussion and 
thereupon for the elaboration of a detailed workplan based 
on the 1993-94 calendar to be develope1 during June and July 
1993. 

This reworked plan should become the basis for discussion 
with MLM and core staff of the CIJE prior to the August 1993 
CIJE Board meeting and possibly sent to the CIJE Executive 
Committee prior to the Board meeting. 

On the other hand, after a first cycle of visits to the 3 
lead communities and meetings with all the key acto2-s , I 
imagine that the plan will undergo significant revision and 
refinement. 

• I 

I 
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By the end of August 1994, the CIJE should attain the 
following benchmarks : 

1 . THE CIJE ITSELF 

a . Board : - A clear articulation of the mission of 
CIJE and an undertanding of the continuum: 
mission-strategy-programs 

- An active Executive corrJUittee that has met 
three times and a working 'camper' system 
using core CIJE staff. 

- Three board committees operating (LC's, MEF, 
Research) 

- 3 new board members and 6 candidates for 
1994- 5 

- Two communications to the wider comrniJ.hity of 
professionals and lay leaders. 

b . Staff: - Understand the mission and have 
ability to explain it coherently to other 
professionals and community leaders. 

- Clear job definitions for all staff and 
consultants, including role of Mandel 
Institute for 1994-95 and beyond 

- Planning consultant or planner in place 

- Regular meetings of the core staff (probably 
in Cleveland twice every 8 weeks) 

- Three meetings of senior advisory group 

c. Admin: - Central office established-: 
mini-satellite offices in New York (Barry and 
Gail) and Jerusalem with a clear 
communications protocol both within and 
without . 

2 



- An operating calendar of events across all 
areas of CIJE work and a full-blown calendar 
for 1994-5 and an outline for 1995-6 

- Operating budget wi th clear independent CIJE 
procedures for all aspects of budget . Agreed 
upon budget for 1994-5 and gross budget 
projectjon for 1995-6 

d . Fund- raising : 
- significant contributions from local 

foundationsin LC's 

- Commitments of national foundations (excluding 
three) to specific pieces of work of CIJE. 

- Plan for fund-raising with$ targets over time 
and a strategy for potential funders 

e. Successor 
- Located or final stages of search . 

- Detailed training program for 1994-5 ~-:c-

- Crude plan for overlap in 1995-6 
developed. 

f . Communications: 
- Advisory group' nationally of educators, 

community professionals 

- Plan for conference in 1994-5 for sharing the 
developments . 

- Brochure on CIJE 

- 'CIJE Education Letter' - three issues in 
development for 1994-5 

- Plan with Federations for LC dissemination 

g . National Organizations : 

- Framework/s created for connexions with 
major organizations : CJF, JCCA, 
Denominations , etc . 

3 



2 . LEAD COMMUNITIES 

a. Wall-to-Wall Leadership Coalition (pro . and lay) 

a . Calendar: 

b. Mission 

c . Staff 

d . Personne l 

- established in each LC with 
defined 'concentric rings' 
as discussed Jerusalem/Cleveland 

- Fully fleshed-out operating calendar 
for each LC both 'within' and 'across' 
Joint action plan in place. 

- Fine-tuned calendar for 1994- 5 

- Gross calendar 1995-6 

- Local LC staff, Local Commission, 
Federation key pros . , Federation 
leaders, rabbis and educators ALL 
understand the mission and ro1e of 
CIJE. (Probably by several seminars 
in LC' s) 
"Enabling options"; "scope" ; 
"systemic change". 

- core team developed for each LC from 
CIJE, local commission, federation, 
MEF - meets regularly. 

- Gail Dorph is 'project officer ' to 
that team. 

- MEF professional survey results in 
diagnostic profile of all personnel 
personnel needs leading to a multi
year plan for personnel devl . 

- Summer 1994 : Summer Institute for 
targetted strategic per sonnel groups. 

- At least two Senior Educators or 
Jerusalem Fellows from each LC to be 
trained in 1994-5 . 

4 
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d . Staff 

Projection of future pre-service needs 
and fleshed-out plan with training 
institutions. 

- Graduates of Senior Educators, JF and 
training institutions to fill key 
positions. 

Ongoing monthly seminar in LC's with 
CIJE core staff, local pros. 

e . Lay Leadership 

f . Pilot Projects 

- Wall to wall commission in each 
LC in place 

- Seminar on Goals has taken place in 
each community for the local 
Commission and maybe for the wider 

- educator/ Rabbi/ pro. community. 

- Development of a community 'champion' 
and hooking him/her into CiuE:' · 
leadership ('Vaulting over ' the 
local pros) 

July seminar in Israel for LC 
lay leadership 

- One project at least underway in each 
LC and full completion of planning of 
additional projects for 1994-95 

- CIJE consultants engaged for pilot 
projects 

- Israel summer seminar for pilot 
projects 

- System in place for networking between 
3 LC's on pilot projects 

- MEF in place on projects 

5 



g . MEF 
- Educators survey completed and 

analyzed with detailed policy 
reccomendations. 

- Feedback loop designed and implemented 
in individual communities and feedback 
system created for CIJE core staff 

- mid-year report presented and 
summative year-end report processed 
through staff, consultants, MI and 
CIJE lay subcommittee 

h. Goals Project 
- Seminar with CIJE staff so that they 

understand the project . 

- Seminar in each lead community on 
"Goals" for local Commission 

3 . BUILDING THE PROFESSION 

a.Training Institutions: 

b.CIJE : 

- Develop first iteration of a plan 
for personnel 

- Give them clear brief on needs of LC's 
from their institutions 

- Complete at least one major 
consultation with training 
institutions including Israel. 

- First iteration of plan for personnel 
from within CIJE linking LC needs, 
training institution capability and 
articulating unmet needs. 

. I 
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4. COMMUNITY LEADERSHIP 

- Matrix created of communities, 
foundations, denominations etc . by 
development of secret information 
system. 

- Used LC story to interest and enthuse 
designated additional community 
leaders outside of LC's but within 
the matrix. Connected to 
communications . 

- 'Camper' program for key individuals. 

- Begjn planning for major Boston 
conference for Feb . 1995 on 
work of CIJE (and MI). 

5 . RESEARCH 

r ·. , 

Professional consultation , ,. -::J"?:~ 
completed and a strategy of how to deal with 
it. 

- Creation of a professional advisory panel on 
research and a first meeting by summer 1994. 

•'! •• ,, ,:\ .. -; .. ·,-:- · ···.··.""':·:.. : · · -··· :·· .. ... . ..... - •.• 
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Date: 

From: 
Subject: 

Wed, 21 Jul 1993 15:36 CDT 

<GAMORAN@WISCSSC> 

memos etc. 
To: MANDEL@HUJIVMS 
Origi•nal_To: ANNETTE, MANDEL 

Dear Shmuel and Annette, 

Thanks for l etting me know you'll be 1n touch soon. In addition 

to the e-mail message from last week and the fax from earlier this 

week, we will send tomorrow (Thurs.) our proposed plan of work 
for 1993-94. 

I ' ve had to schedul e a meeting with Esther Leah Ritz for next 
Tuesday, July 27, because this was the only day we could meet 
for the next month . I plan to te11 he r what we 've done this 
year, and what we've proposed to do for next year . 

I wi ll attend the LC/CIJE meeting in Baltimore on Aug. 23-24 
if you deem it a top priority. As you know, my ability to 
travel is very limited, and I need to make at least one and 
probably two trips for the MEF project this fall. This means 

I will definitely not be available for any other trips for CIJE 
for the next several months. 
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Following the political end socinl reversals of the U.S. elections, the Israeli election~. and 
the former S,wi,1 I Inion, the chulleni:es facing Jewish funders end foundation~ h,-·c 
become incrcasingl)' complex. This year's conference is designed m help us be11er under
~tan<l 1l1c~e change~ - both in familiar areas, such a.~ Jewish education end suppurl for 
Israel, ancl the new issues of 1rn!ey•~ thangini: wvrld. 

SUHDl! 
AflEINOON 

SuNoAr 
IV[MINC 

MoHOAY 
l!OlNIHC 

MONDA! 
AnllliOON 

TUBOl! 
M01h1NG 

s,mu 
ACTll'nt!I 

CONFERENCf SCHEDULE 
• Open mg Session F1111tli11.~ fnr Srrare i:ic Change in Jewish /.if,: with REYtsOI.D 

I.FVY, l:xecu1ive f)irct:IClr, A.T.& T. Foundu11011: SlDNFY SHAPlkO. Tmswc. Trio 
FD11mlatinr1: L1~A Go1.nn~KO, Vice Prc~iden1, Churb H Revsun Found311on 

• Keynote on Jcwi.l'h Frmi11itt f'cr.rp<'~ttvr, 1111 J,•,v1.r/1 L({<' miff J,..,.,.,·h 
1-·1md1111: by acclaimed wmer 11nd Jewl~h activist LL:Tt' Y C<>lill-' POClREUIS 

• Discussion on Penonal Dy11amic.r of Fu11din11 with lKA S. l lll<SCHFIRD, 
President, Evelyn and Walter Haas, Jr. Fund, S•n Franci5co fn!lowcil by 
Procc~s Groups 
Renowned ?nn~~lOII politicul seic111i•t and su1hor Profe~•or MICHAEL 

w,-1.1.ER ,penkins on ReJlwpm~ N~lmirm.rh1p.1 be1wun /frae/ a11d thl' DimJ•1Jm 

• Panel presentation CJII A.fttr the JIJY2 U.S. Efrc1io11s with lllANA Avrv of the 
Nutionnl Jewish Community Relation~ Advisory Council. SrA!'ILEY K. 
S1n:1Nl1A\IM, Member. L./\. Pohcc Commission, MAD!cLlNJ: L1·.1· .. Exccuti\"c 
l)irector of the New York Foundation and R.~BBt DAVI!) SAPER.~TF.l:', <)f the 
Rcligiuu, Actio11 Center of U.A .I l.C. 

• Alllhor und tcucher RAt•111 J.,-wRENCl! Ku~11r<t-J( will be ·sc1>o!M•in-Rc,idcnce· 

Report from tile recent Jewish !'under, Nctwurk-initia1ed trip to Ru,s1n 
• ln,i,kr> liriefing on phibinthrOp)' and the Clinton Administration 

S g J, J,; t' 'I' 1,; Jl W O 1.: Ii :S JI O P 'I' 0 P I <' :S 
• (OllllHUilY r111ou&u )1111111 l'lti!l!IOII • H,w Arraom1s to l~t 

• Wo111~·s ll1u1111 J1m1n lm 1!1111111 £111 Pun P10tm 

• PtlJJHIHG l11~1v1oa11 6mH, • II\UII 01 lunm ullAtJORAI fu1;01KG 

• 61m11u1Mt Still\ • (ON!IUHllf [tO~Ol.111 DmLOtll.lHI 

• ftOIIOlllt ()iv11u,u1111 IM IIIAlt 

• IHJHG i1D fVllUlllNo 

R111SMfUIIOll\ 

• BtAtl )!V~IH R1tAtlDHI 
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JEWISH 
F l JNDERS 
A G RO\V JNG PRESHL"C I~ 

=== North American Jews ha,·c a rich lr.lt1uon of 

.:haiiUlble g-iving. Over lhe past two Joca<lc:s, there 

has bc:cn an even grc:iter expansion in Jew sh phi I 

anthropy - mon: than J .-mo n~wly-cra.tcd pri

vare found:nions. many ln\'Olving 5,;ver.il gcncm-

1ioos or family member.., and thous.wJs of indi

vidual donors who ba\'e oocomc :ictivc ir philan

lhro py for the first ume. 

These foundauons .anJ 1mhviduals. 1eflccting a 

diver:.c mix of age~. experience, asset ,i:ie and 

philanthropic inrc:r~h. suppon a br0.1d 1anse o f 

l>olh :.ccular and Jcwi~h cau:.cs 

Until now, there have been few opport:Uritics for 

such funders 10 Ji~cuss emerging issues, learn 

abour new proj<:ers and 1de:is, gam exp,::rtise in Ill\: 

opentiooal, admmisrrative and legal aipccts of 

graotmaking, and exchange infMNUcn - within 

a Jewish framework. 

The Jewish Funders Nerworlc: was crcatc!d to pro

vid.:: such a galhcring pl:ice Ir is md!p,:ndcnt o f 

affi.h:ition with any other Jewish organiza1ions and 

does Dot pcn:nil fun<lraiswg at iLS events. 

"Jewilb fu1dert display a diversify of op,ciu 

ond polili1a.l inltresl 1h01 <~oracteiize1 1h1 

Jewish communily ol lorge. Por1iripoling iii 1h1 

Jewish Fu1de11 llelwork meons oppreciolimg 

thoJ d1n1sity ood leornin5 110111 ii: 

MICMAH PAPo, fllCUIIVI DIIECTOl 

IOtll rOOfllUIII. WI 11.1.0m(O 

TII E 
A X 1 

1-\ N N t.T A. L C O N 1•, E R E N C E 
1\f P O R rr A N 'J' (;. A T l1 E R. I N G 

~l:,JI:/: 

The mo,1 important acuvity of 

1he Jewish Funders Nc1worl.. 

is 1hc Annual Conference. 

Jlelll e:ich year in a d1ffercn1 

pm of the counlf}, rhc infor
mal. rollegial a11no~phere of 

the Conference a u.r:icts more 

than 150 people - spanm1g 

·aeknging t, 1he Jer,:1~ fuirlm llelwork has 

been a j))'OUS uperience for 0111 lomily. Thea 

resoum Gnd su~,~11 ho,e leen in,~luoble in 

01gcnizing our Tr;o foid~fi<Jr." 

• ln11i:11iog coopcr-J11ve 

responses 

• Sharing i;r:intnw~mg 

skills. 

• Leaming more abour 

kwl'h valu<."l. and u-adi 

Lions as contemporary 

Jew1~h grantmilirs. 

11.:n ~u Im t1r. 1~J1iom 
!"O'G~r.O:l1(11W!:ICllf 

lhrcc sencrations. from people in rheir twenties 

to their c1&hucs - who bring wnh thc'l' a broJJ 

range o f perspccll\CS, incerC$1S an~ ~kill s 

T,1gethcr, INC I= J bout import,mt trends :in,I 

leading c:<li:e issu~ iacms fow,~h funder..,. ~c 

ellpcriences and , hapc rcspooses. 
0:,).::,:)-=r.l 

TI1c Annual Conference b for people ae11ve in 

all 3Spcct.S of funding. inch.Jing: 

• First-time granunakers 

• E~pcrienccd Jonors 

• New board members 

• F.xplonng issues of family Jnd 1denti1y 

rcl:lring to we.tlrh anJ plulanthrt1py. 
i:_,,., ~ t..·r.t 

Keynote speakers, wor~hop leaders anJ pan

eh:.ts are ~>me of tltc m°'1 promrncnt people i~ 

1hc: lielJ 

• Sn-.~.i- M. Ct111e.". Professor of 

Sociolngy. Queens College. sr,c:ci3.lis1 on 

Soviet Jcv,,ry 

• ARl>OI D Etsrx Professor o r Religious 

St.udics, StanFord Uoi\'cr.iity 

• lndiviJuaJ funclcrs 

• Family foundations 

• Fouod:u.ion uu~,oes 

• Foundanon sta1f 

•
11,' th al 1he slrm r.-E·1e Lder o! fo,odatio~ 

m•I. it 1,11 wotdetful 10 bi ·r.i1h o'.her Jel'lish 

gr:xi?mo,e11 rJ lhe (:,rJmr<e. II v,~ riming 

and erui,hilg d tl,e scm,1 •jm,.' 

• LEON.uo FEIN. founder 

of Mawn, a Jewish 

Response ro Hunger. and 

fonner ctlltor of M omt'nl 

• RAse r LA URA Gw .ER, 

D1rcctOC, S.W. Region 

American Jewish 

Congrc~s 

• Fuod adm1nisir.1tors 

1:1)1:;;11:1) 
R,rn R.,,m Co:,11. rioG,1v ,);,,m 

w•,•; :.r:~1·.c! r-u.,::11. 1-1:, ct< <n 
The Coofcrcncc cocourag~: 

• The exchange of ideas bc{wc.:n small and 

l.trge founJ.iuons. 

• Reporu on gencr.tl plulanlhropic U'Cnds. 

issues and ventures. 

• D1scussioos about current issues in the 

Jc:wish commumty. 

• LETTY Co1TIN POGKEBIN, a founder 

Ms Magaiinc, author Deborah. Go/do 

and Mt' 

• RAOUi DAVID SAPERSTEIN, E\CCulive 

Director. Religious Ace ion Ccnrcc, Union 

of American Hebrew CongTcg:irions 

A 1•'01{ l D J !<'OR SIIA JUN ( 
..:_,:i..:,~~ 

In the sp1ri1 ol 11/.J.1m olwn, repairing 1he worl 

the Jc:,.i~h Funders Kecwork brini:s rogclhcr ind 

v,dual philanthrop ists. fouodauon tru)tcc:;, fou 

dauon c,ccuuvcs :i.n<l ,ta.ff. Th.:y .ICC dcJJCllcd 

"'1,'3/lcing the growth ant.I qu:ihty of Jcw,,,h ph 

anthropy through more effec1tve gran1m:lk1ng 

hoth secular and Jewish cau.scs. 

'lh, Jewish Funders Nerwork (oaleruce h11 

been very impollao! for u1 .. .il's the only plait 

I can get in-deplh i11lo1malion aA issues and 

teS4Ulm while meeling mlu11wely wilh lewis• 

10Reogue1. ~Jbor rhey provide I con'I gel froo 

ony olher regional nehmk or 01socio1ion of 

g1anlmokers. • 

Ciu~l ru m , mwu 
ffl 1•0/IJUIIIIUIGU IHAIUllOII. IKIO'O 

The k"ish r:undcrs Ner"'·••rk is a forum in wh 

grantm3kcrs can: 

• Share ideas and experiences with other 

funders. 

• FOSier COOp,!r.uion anJ collaborarion. 

• llear from c:o.pcm :ibout current issues of 

11,.11ion:l.l and w<em:woo.i.l concern. 
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issues of Jewish conti.nuity and the need for a consortium to address 
them. An anticipated outcome of this meeting will be a call for a 
meeting of family foundations concerned with the same issues. Art 
Rotman will work with Marty Kraar to arrange tho meeting of presidents 
and executives. SBH and HLZ will help to arrange the meeting of family 
foundations, 

l\JN will continue to cultivate general foundations. 

A subcommittee of this group comprising SHH, VFL, MI.M, AJN, and HLZ will 
meet at 5:00 p.m. on Tuesday, January 12 to develop a plan for 
cultivation of the following potential supporters of CIJE: 

Max Fisher 
Ludwig Jesselson 
Jim Joseph 
Avi Chai 
Zanvyl Krieger 
Milken 
Kahanoff 

For that meeting VFL will prepare a page on each which will include a 
record of previous contacts and support. 



FIRST THOUGHTS IN WAKE OF A GOALS PROJECT SIMULATTON 

SHMUEL WYGODA/DANJEL MAROM 

After simulating a discussion between the Milwaukee Jewish Day School (Liberal) 
and the ML'CIJE on the basis of the fourth draft of its. "HEBREW/JUDAICA 
MISSION STATEMENT (3/9/93)" (appended to this document), we have arrived a.t 
the following set of first thoughts on the goals defining process in lead 
communities:: 

1. The process of defining or redefining goals involves thorough and painstaking 
r' ·:neation of general aims into operative and evaluable directives (eg, the goal of 
cu,runitment to Medin at YiBI11el" would have to be refined in tenns of what attitudes, 
behaviors, and skills are specifically meant by "commitment" and by what aspects of 
modern Israel are specifically meant by ''Medinat Yisrael." Whether becanse of its 
demand for instillltional integrity and arduous effort work or because of its 
implications for the reorgnniza:tion of everyday life in the school, this process can be 
very threatening. 

2. Toe goals defining process demands facilitation by an outside expert/s. The 
facilitator/s role would be to guide the process through asking questions, making 
distinctions and posing suggestions until it has produced goals statment:s which are 

- agreed upon by the various players in the school's leadership (lay, a.dminiirt:rat:ive, 
pro, parents, etc.) 

- ru-e capable of being implemented by the school's staff (with appropriate 111-

service tmin.iog if necessary and available) 

- can be evaluated. 

Though the facilitBtor/s would have to "1ranslate" the concerns and undenrtadings of 
each of the players in the goals defining process, it would not be the facilitator/s's 
role to sh.apt> school policy in any way. Similarly, though the need for clarity would 
necessarily involve inquiry into issues of priority and value, the facilitator/a would 
not attempt to raise the level of discourse on goals to the level sought out in the 
papers on the educated Jew. 

3. A school'a smt.ement of general aims (as in the appended Milwaukee Jewish Day 
School "mission stB.tement) can be n. useful starti.ng point if it reflects, even in a very 
general way, something of an ru..tthentic vision. Honest nuances in such a document 
can be "exploded" into a series of specific questions, clarifications, and 
differentiations which are necessary for the definition of goals (eg. the goal of 
preparing students for "possessing and valuing g Jewish lifestyle" makes many 
assumptions about what a school mu.st present to students as a viable way of Jewish 
livins, about how these muat be ~sented, and about what it means for a student to 
leern about ea.ch one of ;hese lifestyles and to choose cne of them for him/herself). 
\-:Vnen such a staJ:ement is available, it may provide a less threatening basis for the 
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goals defining process than when there is no statement at all. In cases in which even 
this kind of mission statement is unavailable, one would have to think about how to 
generate its production or suggest that the process begin on the basis of a "content 
analysis" (an extrapolation of goals statements from an analysis of its existing 
program.a and practice). 

4. The question of how to initiate the goals defining process in schools in lead 
conummities is very seruiitive and complex. We do not know how many of the 60 -
80 schools in lead comrmmities (early childhood, day, and supplementary)) would 
want to undergo such a process. Since the process can be threatening, it may safely 
be assumed that many schools will not be immediately open to the idea. Though 
pressure from lay leaders and force management could creare the basis for such a 
process, one must also consider the possibility that those who implement a vjsion 
will not do so with great energy and conviction, even if the "guillotine'' of 
accountability is banging over their heads, unless they believe in the school's vision 
and see themselves as having some role in its conception. Furthermore, we have no 
· -lea of bow many 'outside ~erts are available for guch a process ( certainly not 
..,oough to work with all the schools in a lead community at once) nor do we know 
how much time would be necessary in order to achieve appropriate results. 

Il may be that the resourceG.of the MI·CIJE would be weH invested, at least at 
first, into an intensive goals defining undertaking with one or two schools in each 
lead community The advantase of this approach is that the MI-CTJE could choose 
to work with schools whose desire to enter into a goals defining process is asslU"ed 
from the outset. In addition, it would be possible to consider recruiting tbos: 
schools into the process which, when seen entering the process, would provide an 
incentive for other schools to do the same. Yet another advantage is that the smaller 
undertaking could provid~ the MI~CIJE with vulusble experience in preparation for 
the larger goals project in and across lead comnrunities (this could possibly make 
the smaller tmdertaking appropriate for the pilot project smge) . 

.5. Linked to the isrue of initiating the goals defining process is that of the specific 
olayers which would have to be involved As was stated above, being involved in 

., process can be an important factor in empowering and energizing players for tbe 
implementation process. 'Th.is would logically lead to the conclusion that it would 
be important to include as broad a base 88 possible in the process. On the other 
hand, be6ides the great burden that a. broad base places on efficiency, the soun:ea of 
authority in the decision making process and the internal politics will be different in 
each school. This could obviously ha:ve great impact on the question of who it 
would be necessary, advisable, or optional to include in the goals defining process. 
One possibility of dealing with this issue would be to work with a committee of 
representatives of each of the constituents in a school (lay, administrative, pro, 
parents, etc.) in producing draft formulations of goals 8Ild then with each 
respresentative and hla/her coo81:ituent in suggesting emendations. True could also 
work the other way around - first goals formulations could be done with each of the 
constitutents and their representatives separately and then emandations could be 
done by a committee of all the representatives. In both cases, it is reasonable to 
assume that there would be a series of rounds or movements ma.de between the two 
groups in order to reach a final formulation of the school's goals. 

' . '-



A related question for many of the schools will be the role of the central offices 
of the respective denominations Even in cases in which a denomination had 
developed its own definition of goals - with or without the facilitation of the l\.fl
CIJE - it i-s difficult to assume that local schools would not want to go through their 
own goals defining process. Some schools may, of course, feel comfortable using 
denominational goals st:ruements a.s a framework within which they could taper and 
refonnulate their o\.llJl goals. Others may be more open to considering goals 
formulated by the central denominational offices when those offices offer immediate 
support for the implementation of those goals through curricula and in-service 
training. But since the goals defining process is itself a factor in creating energy, 
efficiency, and accountability in a school, even in these cases effort would have to 
be invested in locally in order to ensure that the various players in a .school 
tmdenrtand, desire and are capable of implementing centrally formulated goals. It 
would therefore be necessary to consider how, in each case, a fruitful working 
relationship could be negotiated between the central denominational offices and 
their local constituents in lead comnnmities. 

In considering this issue, it could be important to keep in mind that the 
denominations may choose to embark on a long-winded search for educational goals 
on the basis of the conceptioDB developed in the Ml's educated Jew project. In 
cases in which this indeed trangpires, it would be possible for the central 
denomimd::ionsl offices to raise the stsndsrds !lXld level of discourse on goals among 
their constituents. Assuming that a fruitful relationship with the central 
denominational offices had been built in to the goals defining process in schools in 
lead cornmtmities, this would provide a solid basis for such a. development in lead 
comrmmities - one wh.ich could indeed provide a model for other communities. 

The qm,stion of outslde expertise is, of course, also pertinent to the question of 
who sits around the table in the goals defining process. It is importsnt here to 
distinguish between the ts.gk of facilitating the formulation of clear goals and 
suggesting ideas or programs .in order to implement these goals. Since goals set a 
theoretical basis for ideas and programs, and the latter should be evaluated in light 
of the former, it is critical to separate these two activities. As was stated ehove, it is 
cl :ult to assume that the MI-CIJE has enough staff available to work with all of 
the schools in lead communities at the same time. Even in working with small 
number of schools, all of which would agree to working with an outsider, the 
question of how to work together needs attention. Possibilities range from long 
term, on-site, 11hands-on11 cooperation on site to fax relationships. The quest.ion of 
whether or not it would be posoible to t:rn.in local experts for this assignment may be 
worth considering. 

6. In order to proceed, we guggest that this document be discussed with AH and SF 
in preparation for the discussion of the goals project at the coming~ seminars. 

I ' t 
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HEER£1"...r/JUD~..ICA MISSION STATEMEN'T Draft ~4 : 3/9/93 

.-i:)db:,/2 
The mission of MJDS is to prepare q!aduates- to be educated participants in the 

Jewish comnunity, possessing and valuing a Jewish lifestyle and the ability to engage 

in independent Jewish study. Through active and intensive study of source rreterials, 

students will become knowledgeable participants in Jewish life. 

MJDS aspires to foste?:" in each child a positive Jewish identity and a love and 

corrrnitment to God, Israel and the Jewish people. The program eCT19hasizes the richness 

and warth of religious pluralism and instills r espect and appreciation for different 

outlooks and practices within Judaism. It will stress the need to accept and embrace 

all Je•,..s as equal participants in the Jewish corrmunity. 

Judaic and general studies curricula az:e substantially integrated, enabling 

students to express their Jewishness in their daily live·s. 
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PROGRAM GOALS draft #3: 3/9/93 

Graduates of MJDS will have attained the following goals: 

,7, i-k, (;_ 1l((J ;a J: Fn, :-uJ 
1. knowledge and understanding of the full range of Jewish beliefs and observances. 

2 . knowledge of and famil~arity with Jewish sources. 

3. understanding of the development of Jewish tradition . 

4. knowledge of Jewish history. 

In the area of Jewish skills: 

1. the ability to speak, read, write and understcnd the Hebrew language. 

2. the ability to participate in and lead synago9,1e worship (tcfillah). 

3. the ability.to participate in and lead home and holiday celebrations. 

4. the ability to study Jewish sources independently. 

In the area of Jewish attitudes: 

1. comnitment to gemilut chasadim (acts of loving kindness). 

2. comnibrent to Klal Yisrael (Jewish corrmunity). 

3. corrmitrrent to Medinat Yisrael (the modern State of Israel). 

,t. positive feelings about Jewish life, celebration, and learning. 

2 
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Memo 

July 13, 1993 
To: CIJE Board 
From: Dr. Barry W. Holtz 
Re: Update- The Best Practices Project 

The Best Practices Project is an operation that has many long-range implications. Document
ing "the success stories of Jewish education" is something that has never been done in a 
systematic way and it is a project that cannot be completed within a short range of time. This 
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years. 

Documentation and Work in the Field 

The easiest way to think about the Best Practices Project-- and probably the most useful-- is to 
see it as one large project which seeks to examine eight or nine areas (what we have called 
"divisions"). The project involves two phases of work. First, is the documentation stage. 
Here examples of best practice are located and repons are written. The second phase consists 
of "work in the field," the attempt to use these examples of best practice as models of change 
in the three Lead Communities. 

The two phases of the Best Practices Project are only partially sequential. Although it is 
necessary to have the work of documentation available in order to move toward imple
mentation in the communities, we have also pointed out previously that our long-range goal 
has always been to see continuing expansion of the documentation in successive "iterations." 
Thus, the fact that we have published our first best practice publication (on Supplementary 
Schools) does not mean that we are done with work in that area. We hope in the future to 
expand upon and enrich that work with more analysis and greater detail. 

In the short run, however, we are looking at the plan below as means of putting out a best 
practices publication, similar to what we've done for the Supplementary School division, in 
each of the other areas. \Vhat we have learned so far in the project is the process involved in 
getting to that point. Thus it appears to be necessary to go through the following stages in 
each of the divisions: 

The Ste_ps in Documentation: First Iteration 

Preliminary explorations: to determine with whom l should be meeting 
Stage one: Meeting (or multiple meetings) with experts 
Stage two: Refining of that meeting, leading to a guide 

for writing up the reports. 
Stage three: Visiting the possible best practices sites by expert 

report writers 
Stage four: Writing up reports by expert report writers 
Stage five: Editing those reports 
Stage six: Printing the edited version 
Stage seven:" Advertising" and Distributing the edited version 

Next Steps 

For this memo, I've taken each "division" and each stage and tried to analyze where we cur
rently are headed: 

1 



1) Supplementary schools: Mostly done in "iteration #1". There may be two more reports 
coming in which were originally promised. 

2) Early childhood programs 
Here we are at stage five. The volume should come out at the end of the summer. 

3) JCCs 
Here we are at stage three. This will require visits, report writing, etc. The JCCA is our 
partner in implementing the documentation. 

4) Day schools 
Here we are at stage one, two or three, depending on the denomination. Because this involves 
all the denominations, plus the unaffiliated schools, this will be the most complicated of the 
projects for the year. 

5) College campus programming 
Here we are at stage three, with the national Hillel organization as a :rartner. One question to 
deal with is non-Hillel campus activities and how to move forward with that. As to Hillel 
programs, we need to choose report writers, visit sites, etc. 

6) Camping/youth programs 
Here we are at the preliminary stage. We should be able to have a stage one meeting this 
year. It's probably fairly easy to identify the right participants via the denominations and the 
JCCA. 

7) Adult education. 
Here we are at the preliminary stage. We should be able to have a stage one meeting this 
year. Here gathering the right participants is probably more complex. 

8) The Israel experience 
We hope to move this project forward with consultation from the staff of the CRB Foundation. 
As they are moving forward with their own initiative, we hope to be able to work on the "best 
practice issues" involved with the successful trip to Israel. 

9)Community-Wide initiatives 
Finally, I have recommended that we add a ninth area-- Community-Wide initiatives using 
JESNA's help. This refers to Jewish education improvement projects at the Federation or BJE 
level, particularly in the personnel or lay development area. Examples: the Providence BJE 
program for teacher accreditation; the Cleveland Fellows; projects with lay boards of 
synagogue schools run by a BJE; salary/benefits enhancement projects. This project would use 
JESNA I s assistance could probably be launched rather quickly. 

Lead Communities: Implementation-- and How to do it 

In previous reports I have quoted Seymour Fox's statement that the Best Practices Project is 
creating the "curricul\.\m" for change in the Lead Communities. This applies in particular to 
the "enabling options" of building community support for Jewish education and improving the 
quantity and quality of professional educators. It is obvious from the best practice reports that 
these two elements will appear and reappear in each of the divisions under study. 

The challenge is to develop the method by which the Lead Community planners and educators 
can learn from the best practices that we have documented and begin to introduce adaptations 
of those ideas into their own communities, This can occur through a wide range of activities 
including: presentations to the local Lead Communities commissions about the results of the 
Best Practices Project, site visits by Lead Community lay leaders and planners to observe best 



practices in action; visits by best practices practitioners to the Lead Communities; workshops 
with educators in the Lead Communities, etc. The Best Practices Project will be involved m 
developing this process of implementation in consultation with the Lead Communities and with 
other members of the CIJE staff. We have already discussed possible modes of dissemination 
of information in our conversations with the three communities. 

How can we spread the word? 

The first report on supplementary schools has engendered a good deal of interest in the larger 
Jewish educational community. One issue that the CIJE needs to address is the best way to 
make the results of the Best Practices Project available. How should the dissemination of 
materials take place? How should the findings of this project have an impact on communities 
outside of the Lead Communities? Certainly we should find ways to advertise and distribute 
the materials as they are produced. Perhaps we should also begin to consider a series of meet
ings or conferences open to other communities or interested parties, as the project moves for
ward. 

3 



Draft 2 

PROPOSED CALENDAR OF MEETINGS 
LEAD COMMUNITIES AND CIJE 

1993-1994 1994 
MEETING Aug. Sept Oct. Nov. Dec. Jan. Ft!b. Mar. Apr. May June July Aug. Sept. 

1. Key Lay X X X 
Leaders & 
Pros - L.C.s & 
CIJE {2X/Year 
+ GA) 

2. Key X X X 
Professionals 
L.C.s & CIJE 
(5X/Year) 

3. CIJE Staff 
to Each LC 
(Every 4-6 
Weeks) 

Atlanta X X X X X X X X X X X X X X 

Baltimore X X X X X X X X X X X X X X 

Milwaukee X X X X X X X X X X X X X X 

4. CIJE STAF 
SEMINAR 

5. 

6. 
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July 4, 1991 

The Second J erusalem Workshop of the CUE 

Implementing the Recommendations of the 
Commission for J ewish Education in North America: 

Documents for Discussion-Prepared by S. Fox and A. Hochstein 

Introduction 

Draft 1 

During its initial setting up period the CUE has succeeded in establishing a human, organiza
tional, and financial infrastructure that is now ready to launch work on several of the 
recommendations of the Commission. A first workplan and time line were established that in
clude the following elements (Exhibit 1): 

• Establishing Lead Communities 

• Undertaking a "best practices" project 

• Drafting a policy paper towards the establishment of a research capability in North 
America 

• Building community support, including the preparation of a strategic plan 

• Developing a masterplan for the training of personnel 

• Developing and launching a monitoring, evaluation and feedback program alongside the 
implementation work 

Tnis paper will deal with Lead Communities. Separate papers will be prepared on each of the 
other elements (forthcoming). 

Lead Communities 

In the pages that follow we will outline some of the ideas that could guide the CITE's approach 
to Lead Communities. 

1. What is a Lead Community? -

In its report A Time co Aa the Commission on Jewish Education in North Americ'a decided on 
the establishment of Lead Communities as a strategy for bringing about significant change and 
improvement in Jewish Education (Exhibit 2). A Lead Community (LC) will be a site-an en
tire community or a large part of it -that will undertake a major developmem and improve
ment program of its Jewish education. The program-prepared with the assistance of the 



__ CIJE, will involve the•implementation_of an action. pl~jn the areas of building the profession 
of Jewish education,-mobilizing community support and in programmatic areas such as day
schools or Israel experience programs. It will be carefully monitored and evaluated, and feed
back will be provided on an ongoing basis. 

Several Lead Communities will be established. Communities selected for the program will be 
presented with a menu of projects for the improvement of Jewish education. This menu, 
prepared by the staff of the CIJE, will i_nclude required programs (e.g., universal in-service 
education; recruiting and involving top lay leadership; maximum use of bes~ practices) as 
well as optional programs (e.g., innovation and experimentation in programmatic areas such 
as day schools, supplementary schools; summer camps; community center programs; Israel ex
perience programs). Each LC will prepare and undertake the implementation of a program 
most suited to meet its needs and resources, and likely to have a major impact on the scope 
and quality of Jewish education provided. Each community will negotiate an agreement with 
the CIJE, which will specify the programs and projects to be carried out by the community, 
their goals, anticipated outcomes, and the additional resources that will be made available. 
Terms for insuring the standards and scope of the plan will also be spelled out. The agr~ment 
will specify the support communities will receive from the CIJE. A key element in the LC 
plan is the centrality of on-going evaluation of each project and of the whole plan. 

Through the LCs, the CIJE hopes to implement a large number of experiments in diverse com
munities. Each community will make significant choices, while they are being carefully 
guided and assisted. The data collection and analysis effort will be aimed at determining which 
programs and combination of programs are more successful, and which need modification. 
The more successful programs will be offered for replication in additional communities, while 
others may be adapted or dropped. 

This conception of Lead Communities is based on the following conceptions: 

a. Gradual Change: A long-term project is being undertaken. Change will be gradual and 
take place over a period of time. 

b. Local Initiative: The initiative for establishing LCs will come from the local community. 
The plan must be locally developed and supported. The key stakeholders must be committed 
to the endeavor. A local planning mechanism (committee) will play the major role in generat
ing ideas, designing programs and implementing thern. With the help of the CIJE, it will be 
possible for local and national forces to work together in designing and field-testing solutions 
to the problems of Jewish education. 

c. The CIJE's Role: Facilitating implementation and ensuring continental input. The 
CIJE, through its staff and consultants will make a critical contribution to the development of 

- - - - - Lead .Communities. (See Item 2a below,) 

d. CoIIimunity and P ersonnel: Meaningful change requires that those elements most critical 
to improvement be addressed. The Commission has called these "the building blocks of 
Jewish education" or "enabling options." It decided that without community support for 
Jewish education and dealing with the shortage of qualified personnel, no systemic change is 
likely to occur. All LCs will therefore, deal with these elements. The bulk of the thinking, 
planning, and resources will go to addressing them. 
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e. Scope ano Quality: In order for a LC's plan to be valid a!Jd effective,j t must ful fill two
conditions: 

1. It must be of sufficient scope to have a significant impact on the overall educational picture 
in the community. 

2. It must ensure high standards of quality through the input of experts, through planning, 
and evaluation procedures. 

f. Evaluation & Feedback:.Loop: Through a process of data- collection, and analysis for the 
purposes of monitoring and evaluation the community at large will be able to study and know 
what programs or plans yield positive results. It will also permit the creation of a feedback
loop between planning and evaluation activities, and between central and local activities . 

g. Environment: The LC should be characterized by an environment of innovation and ex
perimentation. Programs should not be limited to existing ideas but rather creativity should be 
encouraged. As ideas are tested they will be carefully monitored and will be subject to critical 
analysis. The combination of openness and creativity with monitoring and accountability is not 
easily accomplished but is vital to the concept of LC. 

2. Relationship Between the CUE and Lead Communities 

a. The CIJE will offer the following support to Lead Communities: 

1. Professional guidance by its staff and consultants 
r 

2. Bridge to continental/central resources , such as the Institutions of Higher Jewish Leaming, 
JESNA, the JCCA, CJF, the denominations, etc. 

3. Facilitation of outside funding- in particular by Foundations 

4. Assistance in recruitment of Leadership 

5. Ongoing trouble-shooting (for matters of content and of process) 

6. Monitoring, evaluation and feedback loop 

7 . Communication and networking 

b. Lead Communities will commit themselves to the following elements: 

1. To engage the majority of stakeholders, institutions and programs dealing with education in 
the planning process-across ideological and denominational points of view. 

2. To recruit outstanding leadership that will obtain the necessary resources for the implemen
tation of the plan. 

3. To plan and implemenLa...program.that includes the _enabll.og_qp_tj9ns_and thatjs oJa SC9pe 
and standard of quality that will ensure reasonable chance for significant change to occur. . . 

3. The Content: 

The core of the development program undertaken by Lead Communities must include the "ena
bling options." These will be required element in each LC program. However, communities 
will choose the programmatic areas through which they wish to address these options. 
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July 4, 1991 

The Second Jerusalem Workshop of the CUE 

Implementing the Recommendations of the 
Commission for Jewish Education in North America: 

Documents for Discussion-Prepared by S. Fox and A. Hochstein 

Introduction 

Draft 1 

During its initial setting up period the CIJE has succeeded in establishing a human, organiza
tional, and financial infrastructure that is now ready to launch work on several of the 
recommendations of the Commission. A first workplan and time line were established that in
clude the following elements (Exhibit 1): 

• Establishing Lead Communities 

• Undertaking a "best practices" project 

• Drafting a policy paper towards the establishment of a research capability in Nonh 
America 

• Building community support, including the preparation of a srrategic plan 

• Developing a masterplan for the training of personnel 

• Developing and launching a monitoring, evaluation and feedback program alongside the 
implementation work 

This paper will deal with Lead Communities. Separate papers will be prepared on each of the 
other elements (forthcoming). 

Lead Communities 

In the pages that follow we will outline some of the ideas that could guide the CIJE's approach 
to Lead Communities. 

1. \-Vhat is a Lead Community? ______ ---------- --- --

In its report A Time to Aa the Commission on Jewish Education in North America decided on 
the establishment of Lead Communities as a strategy for bringing about significant change and 
improvement in Jewish Education (Exhibit 2) . A Lead Community (LC) will be a site-an en
tire community or a large pa.rt of it -that will undena.ke a major development and improve
ment program of its Jewish education. The program-prepared with the assistance of the 



__ CDE, will involve the·implementation_of an action_ planjn the areas of building the profession 
of Jewish education,-mobilizing community support and in programmatic areas such as day
schools or Israel experience programs. It will be carefully monitored and evaluated, and feed-
back will be provided on an ongoing basis. · 

Several Lead Communities will be established. Communities selected for the program will be 
presented with a menu of projects for the improvement of Jewish education. This menu, 
prepared by the staff of the CUE, will include required programs (e.g., universal in-service 
education; recruiting and involving top lay leadership; maximum use of bes~ practices) as 
well as optional programs (e.g., innovation and experimentation in programmatic areas such 
as day schools, supplementary schools; summer camps; community center programs; Israel ex
perience programs). Each LC will prepare and undertake the implementation of a program 
most suited to meet its needs and resources, and likely to have a major impact on the scope 
and quality of Jewish education provided. Each community will negotiate an agreement with 
the CUE, which will specify the programs and projects to be carried out by the community, 
their goals, anticipated outcomes, and the additional resources that will be made available. 
Terms for insuring the standards and scope of the plan will also be spelled out. The agr~ment 
will specify the support communities will receive from the CUE. A key element in the LC 
plan is the centrality of on-going evaluation of each project and of the whole plan. 

Through the LCs, the CIJE hopes to implement a large number of experiments in diverse com
munities. Each community will make significant choices, while they are being carefully 
guided and assisted. The data collection and analysis effort will be aimed at determining which 
programs and combination of programs are more successful, and which need modification. 
The more successful programs will be offered for replication in additional communities, while 
others may be adapted or dropped. 

This conception of Lead Communities is based on the following conceptions: 

a. Gradual Change: A long-term project is being undertaken. Change will be gradual and 
take place over a period of time. 

b. Local Initiative: The initiative for establishing LCs will come from the local community. 
The plan must be locally developed and supported. The key stakeholders must be committed 
to the endeavor. A local planning mechanism (committee) will play the major role in generat
ing ideas, designing programs and implementing them. With the help of the CITE, it will be 
possible for local and national forces to work together in designing and field-testing solutions 
to the problems of Jewish education. 

c. The CUE's Role: Facilitating implementation and ensuring continental input. The 
CIJE, through its staff and consultants will make a critical contribution to the development of 

- -- - - Lead .Communities. (See Item 2a below,) 

d. Community and Personnel: Meaningful change requires that those elements most critical 
to improvement be addressed. The Commission has called these "the building blocks of 
Jewish education" or "enabling options." It decided that without community support for 
Jewish education and dealing with the shortage of qualified personnel, no systemic change is 
likely to occur. All LCs will therefore, deal with these elements. The bulk of the thinking, 
planning, and resources will go to addressing them. 
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e. Scope and Quality: In order for a LC's plan to be valid and effective,_it must fulfill two
conditions: 

1. It must be of sufficient scope to have a significant impact on the overall educational picture 
in the community. 

2. It must ensure high standards of quality through the input of experts, through planning, 
and evaluation procedures. 

f. Evaluation & Feedback-Loop: Through a process of data- collection, and analysis for the 
purposes of monitoring and evaluation the community at large will be able to study and know 
what programs or plans yield positive results. It will also permit the creation of a feedback
loop between planning and evaluation activities, and between central and local activities. 

g. Environment: The LC should be characterized by an environment of innovation and ex
perimentation. Programs should not be limited to existing ideas but rather creativity should be 
encouraged. As ideas are tested they will be carefully monitored and will be subject to critical 
analysis. The combination of openness and creativity with monitoring and accountability is not 
easily accomplished but is vital to the concept of LC. 

2. Relationship Between the CUE and Lead Communities 

a. The CUE will offer the following support to Lead Communities: 

1. Professional guidance by its staff and consultants . 
2. Bridge to continental/central resources, such as the Institutions of Higher Jewish Learning, 
JESNA, the JCCA, OF, the denominations, etc. 

3. Facilitation of outside funding-in particular by Foundations 

4. Assistance in recruitment of Leadership 

5. Ongoing trouble-shooting (for matters of content and of process) 

6. Monitoring, evaluation and feedback loop 

7. Communication and networking 

b. Lead Communities will commit themselves to the following elements: 

1. To engage the majority of stakeholders, institutions and programs dealing with education in 
the planning process-across ideological and denominational points of view. 

2. To recruit outstanding leadership that will obtain the necessary resources for the implemen
tation of the plan. 

3. To plan and implemenLa..prograrn that includes the_enabl.ing_opJions and that is oJ a sc.gpe 
and stan_dard of quality that will ensure reasonable chance for significant change t? occur. 

3. The Content: 

The core of the development program undertaken by Lead Communities must include the "ena
bling options." These will be required element in each LC program. However, communities 
will choose the programmatic areas through which they wish to address these options. 
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a.-Required. elements: . 

1. Community Support 

Every Lead Community will engage in a major effort at building community support for 
Jewish education. This will range from recruiting top leadership, to affecting the climate in 
the community as regards Jewish education. LCs will need to introduce programs that will 
make Jewish education a high communal priority. Some of these programs will include: new 
and additional approaches to local fund-raising; establishing a Jewish education "lobby," inter
communal networking, developing lay-professional dialogue, setting an agenda for change; 
public relations efforts. 

2. Personnel Development: 

The community must be willing to implement a plan for recruiting, training, and generally 
building the profession of Jewish education. The plan will affect all elements of Jewish educa
tion in the community: formal; informal; pre-service; in-service; teachers; principals; rabbis; 
vocational; a-vocational. It will include developing a feeder system for recruitment; using· pre
viously underutilized human resources. Salaries and benefits must be improved; new career 
paths developed, empowerment and networking of educators addressed. The CIJE will recom
mend the elements of such a program and assist in the planning and implementation as re
quested. 

b. Program areas 

Enabling options are applied in programmatic areas. For example, when we train principals, it 
is for the purpose of bringing about improvement in schools. When supplementary school 
teachers participate in an in-service training program, the school should benefit. The link be
tween "enabling" and programmatic options was made clear in the work of the Commission. 
It is therefore proposed that each lead community select , as arenas for the implementation of 
enabling options, those program areas most suited to local needs and conditions. These could 
include a variety of formal and informal settings, from day-schools , to summer camps, to 
adult education programs or Israel experience programs. 

c. The Role of the CIJE 

The CITE will need to be prepared with .mggestions as to how LC's should work in program 
areas. Therefore it will need to build a knowledge base from the very inception of its work. 

______ The _C~ ~il\ provide LCs with information and guidance regarding "best prac~ces" (see 
separate paper on "best practices."). For example, when a community chooses to undertake an 
in-service· training program for its supplementary school or JCC staff, it will be.offered 
several models of successful training programs. The community will be offered the rationale 
behind the success of those programs. They will then be able to either replicate, make use of, 
or develop their own programs, in accordance with the standards of quality set by those 
models. 
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- d. Ou_tcomes 

The Commission on Jewish Education in North America was brought into existence because 
of an expressed concern with "Meaningful Jewish Continuity." The pluralistic nature of the 
Commission, did not permit it to deal with the goals of Jewish education. However the ques
tion of desired outcomes is a major issue, one that has not been addressed and that may yield 
different answers for each ideological or denominational group in the· community. The role of 
evaluation in the process of Lead Communities will require that the question of outcomes be 
addressed. Otherwise, evaluation may not yield desired results·. How will this be ·handled? 
Should, for example, each group or institution deal with this individually? ·(e.g. ask each to 
state what is educationally of importance to them). Should it be a collective endeavor? The 
CUE may have to develop initial hypotheses about the desired outcomes, base its work on 
these and amend them as work progresses. 

4. Monitoring, Evaluation and Feedback-loop 

The CUE will establish an evaluation project (unit). Its purpose will be three-fold: 

1. to carry out ongoing monitoring of progress in Lead Communities, in order to assist com
mu~ty leaders, planners and educators in their daily work. A researcher will be commis
sioned and will spend much of his/her time locally, collecting and analyzing data and offering 
it to practitioners for their consideration. The purpose of this process is to improve and cor
rect implementation in each LC and between them. 

r 

2. to evaluate progress in Lead Communities-assessing, as time goes on, the impact and ef
fectiveness of each program, and its suitability for replication elsewhere. Evaluation will be 
conducted in a variety of methods. Data will be collected by the local researcher and also na
tionally if applicable. Analysis will be the responsibility of the head of the evaluation team 
with two purposes in mind: 1) To evaluate the effectiveness of individual programs and of the 
Lead Communities themselves as models for change, and, 2) To begin to create indicators and 
a data base that could serve as the basis for an ongoing assessment of the state of Jewish educa
tion in North America. This work will contribute to the publication of a periodic "state of 
Jewish education" report as suggested by the Commission. 

3. The feedback-loop: findings of monitoring and evaluation activities will be continuously 
channelled to local and central planning activities in order to affect them and act as an ongoing 
corrective. In this manner there will be a rapid exchange of knowledge and mutual influence 
between practice and planning. Findings from the field will require ongoing adaptation of 
plans. These changed plans will in turr1, affect implementation and so on. 

5. Recruitment and Selection of Lead Communities 
-------- - - -· - --

Several possible ways for the recruitment of LC's should be considered. 

1. Communities, thought to be appropriate could be invited to apply, while a public call-for
proposal would also make it possible for any interested communities to become candidates. 

2. Another method could be for the CITE to determine criteria for the selection of com
munities and encourage only those appearing most suitable to apply as candidates. 
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- As part of the application process for participation, canqidate .. communities will_ be-invited to 
· undertake an organizational process that would lead to: 

a. The recruitment of a strong community leader(s) to take charge of the process and to engage 
others to assist in the task. 

b. Establishing a steering committee/commission to guide the process including most or all 
educational institutions in the community. 

c. Conducting a self-study that will map the local state of Jewish education, identifying current 
needs and detailing resources. 

d. Engaging a professional planning team for the process. 

Some or all of these elements may already exist in several communities. 

A side benefit from such a process would be community-wide publicity regarding the work of 
the CIJE and the beginning of a response to the expectations that have been created. 

Criteria for the selection of Lead communities were discussed at the January Workshop and at 
the March meeting of Senior Policy Advisors (Exhibit 3). They must now be refined and final
ized. ' 

* * * * * 

We hope that this document will help us in our discussions at the seminar. It is meant to be 
modified, corrected and changed. In addition we will need to consider some of the following 
issues: 

1. How will the CIJE gear itself up for work with the LC? In particular it will have to recruit 
staff to undertake the following: 

a. Community relations and community development capability 

b. Best Practices 

c. Planning; research; monitoring, evaluation and feedback loop (a research unit?) 

d. Overall strategies for development.(e.g. plan for the training of educators; development of 
community support). 

e • Development of financial resourc~s-jncluding work with foundations, federations-and 
individuals. - --

2. How many Lead Communities can be launched simultaneously? This will require a careful 
consideration of resources needed and available. -

3. What are the stages for establishing an LC, from selection, to planning, to undertaking 
first programs and activities. 
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July 4, 1991 

The Second J erusalem Workshop of the CUE 

Implementing the Recommendations of the 
Commission for Jewish Education in North America: 

Documents for Discussion-Prepared by S. Fox and A. Hochstein 

Introduction 

Draft 1 

During its initial setting up period the CITE has succeeded in establishing a human, organiza
tional, and financial infrastructure that is now ready to launch work on several of the 
recommendations of the Commission. A first workplan and time line were established that in
clude the following elements (Exhibit 1): 

• Establishing Lead Communities 

• Undertaking a "best practices~ project 

• Drafting a policy paper towards the establishment of a research capability in North 
America 

• Building community support, including the preparation of a strategic plan 

• Developing a masterplan for the training of personnel 

• Developing and launching a monitoring, evaluation and feedback program alongside the 
implementation work 

This paper will deal with Lead Communities. Separate papers will be pre?ared on each of the 
other elements (forthcoming). 

Lead Communities 

In the pages that follow we will outline some of the ideas that could guide the CIJE's approach 
to Lead Communities. 

1. \Vhat is a Lead·eomrounity?---- --- - - -- ---·- -

In its report A Time to Act the Commission on Jewish Education in North Americ·a decided on 
the establishment of Lead Communities as a strategy for bringing about significant change and 
improvement in Jewish Education (Exhibit 2). A Lead Community (LC) will be a site-an en
tire community or a large part of it -that will undertake a major development and improve
ment program of its Jewish education. The program-prepared with the assistance of the 
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__ CIJE, will involve the implementation_of an action. planj n the areas of bujlding the profession 
of Jewish education, mobilizing community support and in programmatic areas such as day
schools or Israel experience programs. It will be carefully monitored and evaluated, and feed
back will be provided on an ongoing basis. 

Several Lead Communities will be established. Communities selected for the program will be 
presented with a menu of projects for the improvement of Jewish education. This menu, 
prepared by the staff of the CIJE, will include required programs (e.g., universal in-service 
education; recruiting and involving top lay leadership; maximum use of best practices) as 
well as optional programs (e.g., innovation and experimentation in programmatic areas such 
as day schools, supplementary schools; summer camps; community center programs; Israel ex
perience programs). Each LC will prepare and undertake the implementation of a program 
most suited to meet its needs and resources, and likely to have a major impact on the scope 
and quality of Jewish education provided. Each community will negotiate an agreement with 
the CIJE, which will specify the programs and projects to be carried out by the community, 
their goals, anticipated outcomes, and the additional resources that will be made available. 
Terms for insuring the standards and scope of the plan will also be spelled out. The agr~ment 
will specify the support communities will receive from the CIJE. A key element in the LC 
plan is the centrality of on-going evaluation of each project and of the whole plan. 

' 
Through the LCs, the CIJE hopes to implement a large number of experiments in diverse com-
munities. Each community will make significant choices, while they are being carefully 
guided and assisted. The data collection and analysis effort will be aimed at determining which 
programs and combination of programs are more successful, and which need modification. 
The more successful programs will be offered for replication in additional communities, while 
others may be adapted or dropped. 

This conception of Lead Communities is based on the following conceptions: 

a. Gradual Change: A long-term project is being undertaken. Change will be gradual and 
take place over a period of time. 

b. Local Initiative: The initiative for establishing LCs will come from the local community. 
The plan must be locally developed and supported. The key stakeholders must be committed 
to the endeavor. A local planning mechanism (committee) will play the major role in generat
ing ideas, designing programs and implementing them. With the help of the CIJE, it will be 
possible for local and national forces to work together in designing and field-testing solutions 
to the problems of Jewish education. 

c. The CIJE's Role: Facilitating implementation and ensuring continental input. The 
CITE, through its staff and consultants will make a critical contribution to the development of 
Lead _communities. (See Item 2a below,) 

d. Conimunity and P ersonnel: Meaningful change requires that those elements most critical 
to improvement be addressed. The Commission has called these "the building blocks of 
Jewish education" or "enabling options." It decided that without community support for 
Jewish education and dealing with the shortage of qualified personnel, no systemic change is 
likely to occur. All LCs will therefore, deal with these elements. The bulk of the thinking, 
planning, and resources will go to addressing them. 
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e. Scope and Quality: In order for a LC's plan to be valid ~d effective,j t must fu!fill two
conditions: -

1. It must be of sufficient scope to have a significant impact on the overall educational picture 
in the community. 

2 . It must ensure high standards of quality through the input of experts, through planning, 
and evaluation procedures. 

f. Evaluation & Feedback-Loop: Through a process of data- collection, and analysis for the 
purposes of monitoring and evaluation the community at large will be able to study and know 
what programs or plans yield positive results. It will also permit the creation of a feedback
loop between planning and evaluation activities, and between central and local activities. 

g. Environment: The LC should be characterized by an environment of innovation and ex
perimentation. Programs should not be limited to existing ideas but rather creativity should be 
encouraged. As ideas are tested they will be carefully monitored and will be subject to critical 
analysis . The combination of openness and creativity with monitoring and accountability is not 
easily accomplished but is vital to the concept of LC. 

2. Relationship Between the CUE and Lead Communities 
' 

a. The CUE will offer the following support to Lead Communities: 

1. Professional guidance by its staff and consultants 
< 

2. Bridge to continental/central resources, such as the Institutions of Higher Jewish Learning, 
JESNA, the JCCA, CJF, the denominations, etc. 

3 . Facilitation of outside funding-in particular by Foundations 

4. Assistance in recruitment of Leadership 

5. Ongoing trouble-shooting (for matters of content and of process) 

6. Monitoring, evaluation and feedback loop 

7. Communication and networking 

b. Lead Communities will commit themselves to the following elements: 

1. To engage the majority of stakeholders, institutions and programs dealing with education in 
the planning process-across ideological and denominational points of view. 

2. To recruit outstanding leadership that will obtain the necessary resources for the implemen
tation of the plan. 

3. To plan and implemenLa...program_that includes the_enabli_rig_Qp_tions_and that _is oj a scgpe 
and standard of quality that will ensure reasonable chance for significant change to occur. 

. . 

3. The Content: 

The core of the development program undertaken by Lead Communities must include the "ena
bling options." These will be required element in each LC program. However , communities 
will choose the programmatic areas through which they wish to address these options. 
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a-.--Required-elemen1s: . · 

1. Community Support 

Every Lead Community will engage in a major effort at building community support for 
Jewish education. This will range from recruiting top leadership, to affecting the climate in 
the community as regards Jewish education. LCs will need to introduce programs that will 
make Jewish education a high communal priority. Some of these programs will include: new 
and additional approaches to local fund-raising; establishing a Jewish education "lobby," inter
communal networking, developing lay-professional dialogue, setting an agenda for change; 
public relations efforts. 

2. Personnel Development: 

The community must be willing to implement a plan for recruiting, training, and generally 
building the profession of Jewish education. The plan will affect all elements ofJewish educa
tion in the community: formal; informal; pre-service; in-service; teachers; principals; rabbis; 
vocational; a-vocational. It will include developing a feeder system for recruitment; using· pre
viously underutilized human resources. Salaries and benefits must be improved; new career 
paths-developed, empowerment and networking of educators addressed. The CUE will recom
mend the elements of such a program and assist in the planning and implementation as re
quested. 

b. Program areas 

Enabling options are applied in programmatic areas. For example, when we train principals, it 
is for the purpose of bringing about improvement in schools. When supplementary school 
teachers participate in an in-service training program, the school should benefit. The link be
tween "enabling" and programmatic options was made clear in the work of the Commission. 
It is therefore proposed that each lead community select , as arenas for the implementation of 
enabling options, those program areas most suited to local needs and conditions. These could 
include a variety of formal and informal settings, from day-schools, to summer camps, to 
adult education programs or Israel experience programs. 

c. The Role of rhe CIJE 

The CITE will need to be prepared with .;uggestions as to how LC's should work in program 
areas. Therefore it will need to build a knowledge base from the very inception of its work. 

_ _____ The_C~ ~il~ p!:_ovide LCs with information and guidance regarding "best prac~ces" (see 
separate paper on "best practices"). For example, when a community chooses to undertake arr 
in-service training program for its supplementary school or JCC staff, it will be.offered 
several models of successful training programs. The community will be offered the rationale 
behind the success of those programs. They will then be able to either replicate, make use of, 
or develop their own programs, in accordance with the standards of quality set by those 
models. 
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d. Ou.ccomes - -

The Commission on Jewish Education in North America was brought into existence because 
of an expressed concern with "Meaningful Jewish Continuity." The pluralistic nature of the 
Commission, did not permit it to deal with the goals of Jewish education. However the ques
tion of desired outcomes is a major issue, one that has not been addressed and that may yield 
different answers for each ideological or denominational group in the· community. The role of 
evaluation in the process of Lead Communities will require that the question of outcomes be 
addressed. Otherwise, evaluation may not yield desired results·. How will this be ·handled? 
Should, for example, each group or institution deal with this individually? ·(e.g. ask each to 
state what is educationally of importance to them). Should it be a collective endeavor? The 
CUE may have to develop initial hypotheses about the desired outcomes, base its work on 
these and amend them as work progresses. 

4 . Monitoring, Evaluation and Feedback-loop 

The CUE will establish an evaluation project (unit). Its purpose will be three-fold: 

1. to carry out ongoing monitoring of progress in Lead Communities , in order to assist com
muntty leaders, planners and educators in their daily work. A researcher will be commis
sioned and will spend much of his/her time locally, collecting and analyzing data and offering 
it to practitioners for their consideration. The purpose of this process is to improve and cor
rect implementation in each LC and between them. 

r 

2 . to evaluate progress in Lead Communities-assessing, as time goes on, the impact and ef
fectiveness of each program, and its suitability for replication elsewhere. Evaluation will be 
conducted in a variety of methods. Data will be collected by the local researcher and also na
tionally if applicable. Analysis will be the responsibility of the head of the evaluation team 
with two purposes in mind: 1) To evaluate the effectiveness of individual programs and of the 
Lead Communities themselves as models for change, and, 2) To begin to create indicators and 
a data base that could serve as the basis for an ongoing assessment of the state of Jewish educa
tion in North America. This work will contribute to the publication of a periodic "state of 
Jewish education" report as suggested by the Commission. 

3 . The feedback-loop: findings of monitoring and evaluation activities will be continuously 
channelled to local and central planning activities in order to affect them and act as an ongoing 
corrective. In this manner there will be a rapid exchange of knowledge and mutual influence 
between practice and planning. Findings from the field will require ongoing adaptation of 
plans. These changed plans will in tufll, affect implementation and so on. 

5. Recruitment and Selection of Lead Communities 
·-----

Several possible ways for the recruitment of LC's should be considered. 

1. Communities, thought to be appropriate could be invited to apply, while a public call-for
proposal would also make it possible for any interested communities to become candidates. 

2. Another method could be for the CIJE to determine criteria for the selection of com
munities and encourage only those appearing most suitable to apply as candidates. 
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- As part of the application process for participation, c,:anqid,i._te _communities will_ be-invited to 
· undertake an organizational process that would lead to: 

a. The recruitment of a strong community leader(s) to take charge of the process and to engage 
others to assist in the task. 

b. Establishing a steering committee/commission to guide the process including most or all 
educational institutions i~ the community. 

c. Conducting a self-study that will map the local state of Jewish education,. identifying current 
needs and detailing resources. 

d. Engaging a professional planning team for the process. 

Some or all of these elements may already exist in several communities. 

A side benefit from such a process would be community-wide publicity regarding the work of 
the CITE and the beginning of a response to the expectations that have been created. 

Criteria for the selection of Lead communities were discussed at the January Workshop and at 
the March meeting of Senior Policy Advisors (Exhibit 3). They must now be refined and final
ized. ' ·· 

* * * * * 

We hope that this document will help us in our discussions at the seminar. It is meant to be 
modified, corrected and changed. In addition we will need to consider some of the following 
issues: 

1. How will the CITE gear itself up for work with the LC? In particular it will have to recruit 
staff to undertake the following: 

a. Community relations and community development capability 

b. Best Practices 

c. Planning; research; monitoring, evaluation and feedback loop (a research unit?) 

d. Overall strategies for development. (e.g. plan for the training of educators; development of 
community support). 

---------e- Develop.menlof financial resourc_es~includi!].g work with foundations, federations-and 
individuals. ·-- · - ----

2. How many Lead Communities can be launched simultaneously? This will require a careful 
consideration of resources needed and available. -

3. What are the stages for establishing an LC, from selection, to planning, to undertaking 
first programs and activities. 
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III: ESTABLISHING LEAD COMMUNITIES 

.i\{any of the activities described above for the building of a pro

fession of Jewish educators and che development of community 

support will takt~ place on a continencal level. However, the 

plan also calls for incensified local efforts. 

Local Laboratories for Jewish Education 

Three rn five model communities will be established co demon

scrate whac can happen when there is an infusion of outscanding 

personnel into che educacional syscem, when che importance of 

Jewish education is recognized by che community and ics lead

ership, and when the necessary funds are secured co meec addi

tional coses. 

These models, called "lead Communicies," will provide a 

leadership function for ocher communities chroughouc Norch 

America. Their purpose is co serve as la.boracories in which co dis

cover che educational praccices and policies chat work besc. They 

will function as the resting places for "best practices" - exem

plary or excellent programs - in all fields of Jewish educacion. 

Each of the Lead Com.municies will engage in the process of 

redesigning and improving the delivery of Jewish education 

through a wide array of intensive programs. 

67 

I 
i 
I 

. ! 

7 
I 
i 

i 
! 
' 
I 
I 
i 



A TIME To ACT 

Selection of Lead Communities 

Fundamencal co the success of che Lead Communicies will be 

the commicmenc of ~he communicy and ics key sca.keholders co 

chis endeavor. The communicy muse be .;-{Hing co sec high edu

cacional standards, raise additional funding for educacion, involve 

all or most of ics educacional inscicutions in che program, and 

thereby become a model for the resc of the councry. Because 

tl:~ initiaciv.e will come from the communicy icself, chis will b~ 

a "bottom-up" racher chan a "cop-down" effort. 

A number of cicies have already expressed their inceresc, and 

chese and ocher cicies will be considered. The goal will be co 

choose chose chat provide che strongest prospects for success. 

An analysis will be made of che differenc'commenicies chac have 

offered co participace in che program, and criceria will be devel

oped for che selection of che sices. 

Once the .Lead Communicies are selected, a public announce

menc· will be made so chat the Jewish communicy as a whole 

will know che program is under way. 

Getting Started 

lead Communities may iniciate cheir programs by creating a 

local planning commiccee consi~ting of che leaders of che orga

nized Jewish communicy, rabbis, educators, and lay leaders in all 

che organizations-iwrolved in. J e-wislL educacion_ Ihe_~would . 

prepare a reporr on the state of Jewish education in cheir com

munity. Based on their findings, a plan of action would be 

developed chat addresses che specific educacional needs of che 

community, including recommendacions for new programs. 

.., 
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. ' 
A BLUEPRINT FO~THE FUTIJRE 

An invencory of besc educacional praccices in Norch America 

would be prepared as a guide co lead Communicies (and even

tually made available to che Jewish communicy as a whole). 

Each locaf school, communicy cencer, summer camp, youth pro

gram, and Israel experience program in che Lead Communities 

would be encouraged co select elements from chis inventory. 

After deciding which of che best praccices they might adopc, 

che community would develop che appropriate training pr~-
-· . 

-gram so chat these could be introduced into the relevant in~ti

tucions. An important function of the local planning group 

would.be co monicor and evaluate these innovations and to srudy 

their impact. 

The Lead Communities will be a major testing ground for 

the new sources of personnel chat will be developed. They will 

be a prime target for chose participating in che Fellows program 

as well as the Jewish Education ~orps. In face, while ocher com

munities around the c~uncry will reap che benefits of these pro

grams, the positive effects will be most apparent in the lead 

Comm uni cies. 

The injection of new personnel inco a lead Community will 

be made for several purposes: co introduce new programs; co 

offer new services, such as adult and family education; and co 

provide experts in areas such as the teaching of Hebrew, che 

____ _ Bible, andJe.wish_hiscory. _ 

Thus Lead Communities will serve as piloc programs for con

cinencal efforts in che areas of recruicmenc, the improvement of 

salaries and benefics, che development of ladders of advance

menr:, and generally in che building of a profession. 
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Criteria for the Selection of Lead Communities 

Senior Policy Advisors 

What Criteria Should be·Used in Sele~ting Lea<:J._~ommunities? 

The following criteria will be considered in selecting lead communities: 

a. City size 

b. Geographic location 

c. Lay leadership commitment 

d. The existence of a planning process 

e. Financial stability 

f. Availability of academic resources 

g. Strength of existing institutions 

h. Presence of some strong professional leadership 

i. Willingness of community to take over process and CaIT)' it forward 

j. Replicability 

k. Commitment to coalition building (synergism) 

1. Commitment to innovation 

, 

Exhibit 3 -

m. Commitment to a "seamless approach," involving all ages, formal and informal education 

n. Commitment to the notion of Clal Yisrael-willingness to involve all segments of the 
community 

o. Agreement with the importance of creating fundamental reform, not just incremental change 

----- -- --- --- ---- - - -
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Criteria for~ the Selection of LCs 

January 1991 Workshop 

Possible considerations in selection process: 

1. City size 

2. Geographical location 

3. Lay leadership commitment 

4. Planning process underway 

5. Financial stability 

6. Availability of academic resources 

7. Strength of existing institutions 

8. Presence of some strong professional leadership 

9. Willingness of community to take over process and carry it forward after the initial period 

In general, there was difficulty in conceptualizing a clear set of criteria for choosing lead 
communities-and in deciding among the goals of replicability/demonstrability/models of 
excellence. What emerged from this discussion was consensus on the idea of differentiated 
criteria: different communities might be chosen for different reasons. On the other hand, we 
clearly cannot afford to fail: however we choose candidates, we must be convinced that 
between the community's resources and our own, success is likely. 



Office of the Chair 
Morton L. Mand!el 

December 21, 1992 

Dear CIJE Board Member: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

Moiling Address: 
163 Third Avenue # 128. New York. NY 1 CXX)3 

Phone: (212) 532-1961 • Fox: (212) 213-4078 

" ... A huge bombshell has been dropped in our midst -- the CJF National Jewish 
Population Survey ... Only a major sea change in the priorities of the American 
Jewish community which will place Jewish education -- a systematically 
reformed Jewish education -- at the top of the agenda can provide hope against 
a mounting tidal wave of assimilation which threatens to engulf us." 

This highly charged call to action was delivered by Stuart Eizenstat to the 
delegates of the CJF General Assembly in November during a day devoted to 
Jewish continuity and identity. I was pleased to chair the panel at which Stu 
presented these remarks. As I listened to his wise comments. I couldn't help but 
feel a considerable degree of satisfaction in the knowledge that CIJE is playing a 
leading role in this process of change. 

Dunng the GA, we hosted an informal gathering for delegates from our three Lead 
Communities and those of our Board who could attend It was an emotional high 
to hear leaders of Atlanta, Baltimore, and Milwaukee speak with great 
enthusiasm about the Lead Communities Project. 

As you are aware, these are three very different communities but each is now 
engaged in the planning process with us at a pace that reflects their unique 
communal structure. 

Considering the diversity of our three Lead Communities, of primary importance 
to the Lead Communities Project is the documentation of how real change in 
Jewish education 1s accomplished. To that end we have implemented the 
Monitoring, Evaluation, and Feedback Project. Three professionals, each 
with her own area of expertise in education and research, are already at work in 
the Lead Communities to collect and analyze data on an ongoing basis. This 
information will provide communities with a meaningful tool for evaluating 
themselves and the process and progress of change. 

But this Project serves an even greater purpose. We have never held the 
conviction that there is only one right way of achieving success. Therefore we 
also see the Monitoring, Evaluation.and Feedback Project as a means for us to 
develop _ well-tested guidelines for change which can be utilized in any 
community. 



The key to the success of the MEF Project is the development of a collaborative, 
trusting, and interactive process. The Lead Communities need to know that our 
researchers are working with them to achieve our mutual goals. Recognizing the 
importance of developing this relationship, we have placed a particular 
emphasis on the initial Launch and Gearing Up phase of the Project and are 
helping communities to think about themselves and what it means to be a Lead 
Community while they develop their goals and feedback mechanisms. 

In addition. during this first year our researchers will focus on three key 
questions: 

What visions for change in Jewish education are currently held 
by members of the community? 
To what extent is the community mobilized? 
What is the professional life of educators like in the community? 

The field researchers' approach this task by conducting formal interviews during 
which they listen to the community, observe what is occurring in the community, 
and uncover the story or stories which they will then mirror back to community 
leadership. 

As we seek to revitalize Jewish education, we have not lost sight of the fact that 
there are many successful programs already in existence. That is why the 
Best Practi ces Project , headed by Dr. Barry Holtz, is so vital to this 
endeavor. The aim of this Project is to identify and document the best examples 
to be found in Jewish education in such areas as the supplementary and day 
schools, Jewish community centers, early childhood, and Israel programs. 
Teams of experts have already documented best practices in congregational 
supplementary schools and early childhood. The process is underway in the 
areas of Jewish community centers' Judaic projects, day schools and Israel 
programs. In the near future researchers will look into camps, college campus 
programs and adult education. 

Identifying best practices is only one aspect of the Project. What our experts 
have told us is that simply finding a program that works in one setting does not 
guarantee success in another. Each of our Lead Communities will need help in 
adapting a specific program to fit its own circumstance. To further this facet of 
the Best Practices Project, CIJE was recently awarded a $150,000 three-year 
grant from the Nathan Cummings Foundation to implement a program of Best 
Practices in Supplementary Schools in the three Lead Communities. 

As we have discussed, the Lead Communities Project must be a collaborative 
effort. In order for it to succeed, we mu.s.t build strong relationships with these 
three communities based on trust, mutual respect, and cooperation. I am 
pleased to note that a meeting held in late November with Lead Community 
Project planners from Atlanta, Baltimore, and Milwaukee and CIJE staff and 
consultants produced significant progress towards that goal. We shared with 
the community planners how we envision the implementaiton of this process for 
change, and they, in turn, left us with a better understanding of how these 
changes might best be approached within the context of their own communities. 

I am also pleased to report that Susan Crown, President of the Ari and Ida 
Crown Memorial, has accepted our invitation to become a Director of CIJE. For 
your convenience, I am enclosing an updated list of CIJE Board members. 
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At our last Board meeting we spoke of setting up some key committees to 
oversee various aspects of CIJE's operation. To date, the following Directors 
have agreed to be committee chairs: 

• John Colman (Chicago) -- the Best Practices Project Committee 
• Chuck Ratner (Cleveland) -- the Lead Communities Project 

Committee 
• Esther Leah Ritz (Milwaukee) -- the Monitoring, Evaluation, and 

Feedback Project Committee 

In addition, we have formed an Executive Committee which will act on the 
Board's behalf between meetings and will prepare reports to the Board. Its 
members include: 

Bill Berman 
Charles Bronfman 
John Colman 
Charles Goodman 
Neil Greenbaum 
David Hirschhorn 

Mark Lainer 
Matthew Maryles 
Melvin Merians 
Lester Pollack 
Chuck Ratner 
Esther Leah Ritz 

It has taken us just two short years to go from the abstract to the concrete. 
Since the release of the recommendations of the Commission on Jewish 
Education in North American in 1990, we have created an entity to oversee the 
implementation of these recommendations, assembled a team of exceptional 
professionals, further refined the guidelines for accomplishing change, selected 
three outstanding communities to share in this great experiment, and taken our 
first steps towards not only reversing the trends reported in the recent CJF 
study, but also towards revitalizing our Jewish communities. 

We look forward to sharing even more accomplishments with you at our next 
Board meeting on February 25, 1992. 

My warmest wishes to each one of you for a wonderful Chanukah and Healthful 
New Year. 

Morton L. Mandel 

Enclosure 
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EXCERPT FROM JANUARY 14, 1993 LETTER TO AR FROM HOWARD 
NEISTEIN: 

Page 2 

In follow up to our phone conversation last Friday, I want to 
reiterate the need for CIJE supplying those materials '#hich we 
discussed during our meeting . Items such as a planning guide, an 
instrument for conducting an educator su~vey and materials for use 
with the focus groups will only have impa~t if they are available 
in the early part of our organization process. We are in that 
stage now . I also ask that you give further consideration to how 
CIJE can be presented as a tangi ble partner at the local level . 
This includes applying some flexibility to using consul tat ion funds 
for initial star~-up cos~s and to clarifying ho~ grants that have 
been received by CIJE i~pact work in the local communities. 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone:(212)532-1961 FAX: (212) 213-4078 

To: 

From: 

Seymour Fox 

Arthur Rotman 

Mr. Darrell D. Friedman 
Jewish Community Federation 

of Baltimore 
101 W. Mt. Royal Avenue 
Baltimore, MD 21201 

Dear Darrell: 

FA X 

Date: January 20, 1992 

Fax#: 0119722 619 951 

As I mentioned to you on thg phone the other day, we are extremely pleased 
that Leroy Hoffberger will be able to attend the CIJE Board meeting on February 
25. 

The chairman will be calling on Roy to present what the Baltimore community 
under the leadership of the associate has done over the past few years, since 
the formation of your commission. In addition, he will also talk about the CIJE 
connection and the projects that the Associated and CIJE are working on 
together. I hope that you yourself will be able to be present. I know that you 
have another commitment from which you are trying ~o extracate yourself. If you 
cannot come I understand that Marshall Levin will attend. 

I understand that you are working on the dates I supplied to you for a CIJE 
Board meeting in Baltimore and we look forward to hearing from you. 

Charles Bronfman will be available for a visit to Baltimore in June to meet with 
your leadership and particularly those individuals in :he community whom you 
are interested in attracting to be identified with your Jewish Continuity program. 
We will be in touch shortly to settle those dates as well. 

It's always a pleasure working with someone as cooperative and understanding 
as yourself. 

With warmest personal regards, 

Sincerely, 

ARTHUR ROTMAN 

cc: Morton L. Mandel 

** TOTAL PAG E. 001 *~ 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532·1961 FAX: (212) 213-4078 

To: 

From: 

FAX 

Seymour Fox Date: January 19, 1992 

Arthur Rotman Fax#: 0119722 619 951 

You mentioned that there Is evidence that the collective wisdom of 
authorities In the field are of1en better at evaluating a program or at 
least as good as intensive research. I would be interested in seeing 
the artiqle involved. Any help you can provide pointing me in the right 
direction would be appreciated. 

Page 
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COUNCIL FOR INITIATIVES IN JEWlSH EDUCATION 
Mailing address: 163 Third Avenue 11128 New York, NY 10003 
PhOne: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

TO: S. Elster DATE: January 13, 1993 
S. Fox 
E. Goldring 
A. Hochstein 
S. Hoffman 
B. Heitz 
M. Kraar 
G. Levi 
A. Naparstek 
J . Ukeles 
J. Woocher 

FROM· Art Rotman SUBJECT: February Meetings 

Below is a schedule of meetings all of which we hope you will be able to attend: 

Wednesday, February 2d. 

11 :00 a.m.·3:00 p.m. 

Thursday, February 25 

12:00 p.m.-2:00 p.m. 

2:00 p.m.-3:30 p.m. 

3:30 p.m.-5.00 p.m. 

Friday, February 26 (Tl=NTA T/VE) 

8:30 a.m.-12:00 p.m. 

Professional Steering Committee 
JGC Association, Conference Room 
15 East 26th Street, 14th floor 

Annual Meeting (including lunch) 
JESNA, Conference Room 
730 Broadway 

Board Meeting 
JESNA, Conference Room 

Debriefing - Steering Committee 

Meeting on Lead Communities Project 
JCC Association, Conf ere nee Room 
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COUNCIL FOR INITIATIVES IN , Post-It•· brand fax transmittal memo 7671 , al pages • / 

Mailing address: 163 Third Avenue #128 Ne1 
Ph:me: {212) 532-1961 FA: Co. / ;,,.) 

Dept. PMne, 

Faxt 

To: Darrell Friedman Date: January 14, 1992 

From: Arthur Rotman Fax: (410) 752-1177 

cc: Morton L. Mandel 
Ginny Levi 

MESSAG E: 

As we discussed on the phone on Wednesday, we would like very much to 
have Roy Hoffberger and yourself attend the CIJE Annual Meeting and Board 
Meeting on Thursday, February 25, 12:00 noon to 3:30 p.m. in New York City at 
the CJF/JESNA offices. 

This would be an excellent opportunity for the CIJE Board which, as you know, 
represents some of the top leadership in North America, to hear "Baltimore's 
story." In particular, the fact that Baltimore did not wait for a population study to 
address the issue of Jewish continuity, but rather took steps some time ago to 
marshal! the resources of the community for the cause. I hope that you both will 
be able to make it and await your confirmation. 

We would like to hold our next Board meerting in October in Baltimore. This 
will, no doubt, present an excellent opportunity for some of the people involved 
in the Commission to meet personally with the CIJE Board. Suggested dates 
for a meeting which would probably run from about 1 i :00 a.m. to about 
3:00 p.m.: 

October 15 
November 3, 4, 5, 8 or 9 

When 1 was in Baltimore, we agreed to hold a meeting in June in preparation for 
the October meeting and to which we would bring in one of our top leadership. 
Charles Bronfman has volunteered to meet with your key people. If you would 
please check with whomever you think appropriate and, simultaneously, I will 
talk to Charles and between us I am sure we can mesh schedules and come up 
with a suitable date. 

With warm regards. 
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TO: S. Elster 
S. Fox 
E. Qoldring 
A. Hochstein 
S. Hoffman 
B. Holtz 
M. Kraar 
G. Levi 
A. Naparstek 
J. Ukeles 
J. Woocher 

FROM: Art Rotman 

MEMORANDUM 

OATE: january ; 3, 1993 

SUBJECT: February Meetings 

Below is a schsdu!e of meetings all of which we hope you will be able to attend: 

Wedafl~Y- f§brua,y 24 

11 :oo a.m,-3:oo p.m. 

Thursdav, fsocuatY 25 

12:00 p.m.-2:00 p.m. 

2:00 p.m.-3:30 p.m. 

3:30 p.m.-5:00 p. m. 

fddav. flpruary 26 

8:30 a.m.-11 :00 a.m. 

Professional S1eering Committee 
JCC Association, Conference Room 
15 East 26th Street, 14th floor 

Annual Meeting (including lunch) 
JESNA, Conference Room 
730 Broadway 

Board Meeting 
JESNA, Conference Room 

Debriefing - Steering Committe·e 

Meeting or'l Lead Communities Project 
JCC Association, Conference Room 
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TE LEFAX 

CONFIDENTIAL 

To: Date: January 11, 1993 

From: 

Seymour Fox/Annette Hochstein 

Arthur Rotman FAX#: 011 972 2 619 951 

Number of pages (including this sheet) j 

As I told you in our telephone conversation on Sunday, the communities 
have expressed to me on several occasions their unhappiness with the fact 
that they have not received material that was promised. Specifically: 

- The Planning Guidelines. At the meeting with the planners in 
November, we said that the Planning Guide would be going out in 
"a few weeks" and certainly before end of the year. 

- Best Practices. We promised the planners tha1 they would have at 
least one of the Best Practice areas In their hands "within two or 
three weeks" of that November meeting. 

- Vision statements need to be developed by the communities. We 
started discussing this in August at our meeting with our Professional 
Advisory Committee and at that time Seymour said he would develop 
a paper to assist communities In formulating such statements. 

- On several occasions we have talked about having the community 
commissions develop a "wall-to-wall coalition." Some of the material, 
such as the questionnaire for Jewish educators, depends on the 
presence of such a coalition. However, we haven't done much in 
helping the communities to learn how to develop this coalition. 

- While I did not discuss this with you on the phone, we did lead the 
planners to believe there would be several pilot projects suggested to 
them by now. 

The executives and the planners in the communities have told me that 
the lack of material has affected CIJE's "credibility", both with 
themselves and with their lay people. They may be telling others as 
well. We are now faced with an issue we had never anticipated: 
CIJE's credibility. 

I was glad to hear that you plan to have a good amount of material in 
the hands of the communities by the end of January. That should 
help. 

Poge 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 16.3 ·, hird Avenue #128 Now York, NY 10003 
rtiono: (?1::»J 532 1961 FAX: (212) 213--1078 

MEMORANDUM 

TO: Shularnith Elster DATE: January 8, 1993 
Seymour Fox 
Annette Hochstein 
Steve Hoff mun 
An Naparstek 
Jon Woocher 

FHOM. Art Rotman SUBJECT: February 25th Meetings 

Agendas arc ottached for tl1c three meetings we will have on February 25th. 

Please let me l1ave your suggesl1ons for additions and/or changes. 

... ~.Q.Sl.e . . ~.. . ...... 
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COUNCIL FOR IN/TIA TIVES IN JEWISH EDUCATION - -- . ·• =• • .. •.. . . 

EXECUTIVE COMMITTEE MEETING 
February 25, 1993 

10:30 a.m.~12:00 p.m. 

PROPOSED AGENDA 

I. Budget and Funding: 

Grants -- Cummings Foundation, Blaustein Foundation 
Proposals in Progress 

II. Plans for Board Meeting in Lead Communities 

Ill. Monitoring, Evaluation, and Feedback Project Progress Report (Chair & 
Professional Respond) 

IV. Pilot Projects 
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COUNQIL FOR INITIATIVES IN JEWISH EDUCATION . -- . . . - -

CIJE BOARD MEETING 
February 25, 1993 
2:00 p.m.-3:30 p.m. 

PROPOSED AGENDA 

I. Lead Community Project Progress (Chuck Ratner) 

II. A Community Progress Report 

Baltimore -- Roy Hoffberger, Darrell Friedman, Marshall Levin 
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COUNCIL FOR llj/TIATIVES __ IN JEWISH EDUCA T/ON 

CIJE ANNUAL MEETING 
February 25, 1993 

12:00 p.m.-2:00 p.m. 

PROPOSED AGENDA 

I. Presentation by lsmar Schorch on Lead Communities 

II. JESNA and CIJE Working Together -- Neil Greenbaum 

Ill. What is a Lead Community? ·- Annetta Hochstein 
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