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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532·1961 

TO: Annette Hochstein 
Seymour Fox 

FROM: ArtRotman 

New York, NY 1 0003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: January 8, 1993 

SUBJECT: 01..r Periodic Conference Calls 

Regarding our periodic conference calls, I would like to have one on February 4 and 
February 18 at 9:30 a.m. Eastern Time. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New Yo~. NY 10003 
Pt'IOne: (212) 532-1961 FAX: {212) 213-4078 

MEMORANDUM 

• TO: Seymour Fox DATE: January 8, 1993 

FROM: Art Rotman SUBJECT: Milwaukee 

Shulamith told me she received ci call from Howard Neistein yesterday. They are very 
anxious to get: 

• Best Practices 
Planning Guidelines 

• Questionnaire for Educators 

that they were promised. The pace with which we are moving is causing concern !n 
the community. He also made the statement that "he is doing his best to keep people 
from raising the question of CIJE's credibility." 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone (212) 532-1961 

DATE: January 7, 1993 

TO: Shulamith Elster 
Seymour Fox 
Ellen Goldring 
Sol Greenfield 
Annette Hochstein 
Steve Hoff man 
Barry Holtz 

New York, NY 1 0003 
FAX: (212) 213-4078 

MEMORANDUM 

Marty Kraar 
Ginny Levi 
Art Naparstek 
Jack Ukeles 
Jon Woocher 

Page 

FROM: Art Rotman SUBJECT: Professional Steering Committee 
Meeting 

As ususal we will have our "rehearsal" in advance of the CIJE Board meeting on 
February 25. 

Please plan to meet in the JCC Association Conference Room on Wednesday, 
February 24. No time has been set but hold 11 :00 a.m. to 5:00 p.m. 
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January 5, 1993 

Ms. Joyce Culley 
University Press of Americ3 
FAX: (301) 459-2118 

Re: Account# 'I 0022RUDE 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

Mailing Address: 
163 Third /\venue i. 128. New York. NY 10003 
Phone: (212) 632-1961 • Fox: (212) 2 13-11078 

I understand that corrected copies 01 A Time To Act are now available. 
Please send 1,000 copies to: 

Jo Ann Schaffer 
Council for Initiatives in Jewish Education 
15 East 26th Street 
13th Floor Mail Room 
New York, NY 10010 

We would also like an additional 500 copies shipped to: 

Annette Hochstein 
The Mandel Institute for the Advanced Study 
& Development of Jewish Education 
22a Hatzfira Street 
Jerusalem 93012 ISRAEL 

Thank you for expediting this order. 

~ 
Jo Ann Schaffer 

cc: Annette Hochstein 
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COUNCIL FOR INITIATIVES IN J 
Post-It'' brand fax transmftlel memo 7671 
To From 

Mailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

Ne Co. Co. 

Oept, Phone~ 

f'axll 

TELEFAA 

To: Date: January 4, 1993 

From: 

Morton L. Mandel 

Arthur Rotman FAX #: (216) 361 9962 

Number of pages (including this sheet) 1 

MESSAGE: 

Re the Tuesday afternoon schedule: 

The following wi ll be in attendance at our 3:00 p.m. meeting: 

Seymour Fox 
Steve Hoff man 
Stanley Horowitz 
Marty Kraar 

Ginny Levi 
Mort Mandel 
Henry Zucker 

We have asked everyone to hold the time from 3:00 p.m.-6:00 p.m., 
although I doubt that our meeting will last a full three hours. 

The agenda is funding of CIJE. 

A background paper prepared by Art Naparstek was sent to all 
participants on December 23. The headings of that paper form the 
agenda Items of the meeting. 

AGENDA 

MEETING ON CIJE FUNDING 

January 5, 1993 

• Status report on foundations 

- Already committed 

- Not yet committed/in process 

• Prospects not yet contacted 

• Operating assumptions 

• Management of fund seeking activity 

• Committee on development of the Board of Directors 



-­BB 

00 

.. 

Mandel Institute 
f1 ~ \,\ \,\ f l'-----------------------,r,,1,,11,-------------------

Tel. 972-2-617 418 : 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: ----'---'-/t-vt_rLc,_ ~~-------=--.;____--­
From: --~ ~-----=--__ H_o_cl_ ~---

Date: __ ..:::;3.....,...{ _1 {.__9:.-.:;......3 __ _ 

No. Pages· --~-------

Fax Number: 

/ 
/ 

V 

--------------

Dear Jim, 

Re: second draft of planning document 

Thank you for the draft of the planning document -- I have 

received it today . 

I believe the document needs further development so please hold 

additional work until we talk . 

Will be in touch, 

Best Regards, 

f-
cc : Art Rotman 

1 

·-
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Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: /\D (;(_v__v-__ >W~ . / 0 n L_ ~ Date. 3 / 1 /'J 3 
From: ~ -f{ /1 +:-- ---'~-t-=JL...:::}.----

© ~ o. Pages: 
Fax Number: _ _____,! ____ _ 
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Fax M$mox·and11m 

T01 

FROM: 
RE: 
DA.TX : 

Annotte HochetAin 
Stev~ Hof !:man L , 
(Jinny Ll"vi 
Rhul ~mith Elet~r 
Mil wa,1k,,t",: Fnh,~11..., 2, l 'J CJ 3 
F 9 bru :=n"y 1 Q , 1. 9 9 3 

A1.t.a oh'-cl to th~e m~moro.ndum ie o L,K :;on1; 001~1:i ~ r l.,~dc.ty t.u Hvwc:1..c:~1 
tand Ruth in Mi)waukoe. 11 roflocte th<' rsusae~1..lone of 1\1,ne'!LL(!)-
dolivn:red. l.hrouc;h G:inny. I de t,hjnk JL imp~u.: LcmL t.J,at within 
th~H1e o a t c,Rori•e tha t tho conoo'l:'nu rt:A.i.ecd by b,,th Howt\i.-d cu ,<l Ruth 
bo kei;>l ~n mlnd. J\nd it 1::i rui: Lhat rea~on that I ~ 1·~.1.,t,e1t.i..ng 
soma <.~£ the is <• mtPnti.o ned in my prior mr,mo to you. 

Th(! Let tor of lJndorotand i n g: Statue 
Communioatione 
Conneolionu to tundJng/founda1 ionM 
MonitorJn&, EvdlUiltion ond Foedba ok 

What'e being mon:ilor~d c!lnd fBd - back? 
Ir.valuatLon in0Lr,ir11ent5 to.r loo.:l) u:.10/help from CJJE 

in d evolopLng i11<l.i.~01.-oro 
Coordinatj on with n~tional org,ini?.atlons, movomttnto 
Fund i.n" I el'!uee 

Local fundin~ 
Linkagea to foundatjon e 

ShabbGlt Shalom! 

9. 



TO: 

FROM, 
RE; 
DA'I'E; 

F•F'f. l·IIEP I 11 F'F". Hlojllll. 

~QWard Nmiatein ~nrl Ru~h ~nhcn 
oopio~ to :Annette Ho/he ein 
Steve Hof fm~n 
Ginny Levi t: 
Shulamil.h Elster 
Milwaukee Vi~it: e bru~ry 22, 1993 
fobru<1ry 19 . 19 9 :l 

- - -- -·- --------- •- ----- -- - - · -- · ... · ·------- -- ----------- - -- ----- --- -

Thank you for your very holpful conversations in anticipation o f 
the visit to Milwaukee noxt. Mcmnay. The fo 11 owing agenda will, I 
believe, cover th~ topica of concern to you and move forward our 
mutual aisnd~. 

lntsoduotione 

Next Stope in the CIJE/Milwaukee P~rtne,rship 
Update Oh Milw6ukoG 
CIJE As a Reaouroe 

Planning Guide 
Beet Practices 
MoniLorini, Evaluation and Foedback Pro.5eot 

The Joint Work Plan 

that you will providH the updetA to Steve', Annette 
Monday. I look forward to eeelng you both a L thl!l 

Thursdo.y ni&hl. 1 will l•f:l flying Lo Milwaukee with 
who will bo o.Ltending tho ChfE meetinge in N(jw York 

I will aeeume 
and Gjnny on 
meoting next 
D5.niel Bader 
on Thursday . 

Shabhf1t Shaloml 

Shulamith 



From PHONE No. 

Fox Memorandum 

TO: 
1'ROM: 
RE: 
D1\TE1 

nnnette Hochstein Oll -972-2-619 
Shulamith Elater 301 · 230-2012 
Your 3ohedul~/ Th0 F.~~tes 
Ii'ebrmtry 17 1 l 9 9 3 

Feb. 18 1993 11:59AM P01 

------------------------··------------- ----- -----~- ---------
I have calls aohedulcd tomorrow (Thur·~da:r-) morning with 
Mi 1 waukee, Bo.l timore and l\.tlunta a11u I will report on Lli~m later 
.in t.hc d.:iy. Howev9r, in thE:t lll\3c:J.ntime I have a question aLuul your 
traval eohcdu le and our meeting ·Llmes during yoUl.' vii:sl L htjre, 

In the P.S. of your 2/1/i fax you indico.t.o II Am taking the 1:30 
P . M. funeric:an. So I ~asume wa can meet as plann~d. Plea~e l1::1L me 
know if earlier (?) eoheduled11

• I hci<l assumed that your l.I:avel 
schedule from Milwaukeo to Washington wae planned sv Ll1dl. you 
could make an early ovoning meeting in Wasl"iingLou . 

Dof'ls t .hA 11 we can meet as planned" refer to Milw.'.lukee meeting? OR 
to a meeting that yo'U and I have :,cheduled, If 5o, I hc:lve no note 
an that meeting (next Mond~y?) 

For my own p];::inni.ne, h ow and when are you planning to go from 
Bal timol.'e t.o New Yo:ck un T\.1esday? Are you returning to Washington 
before going back to N~w York? 
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Mandel Institute 

It/;) , 93 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: .3 \ u \ °' JY'\ , :\-\.-., 6:\ s \--c r Date: ~'o. \I.{ t i qq3 

From: 0 r- r\eH-e__ Ho ubsbe 1 ·a No. Pages: __ \ ______ _ 

Fax Number: 3o l - .;) ::a- cJ.o I .;). 

Dear Shulamith, 

Just to thank you f or the c ampers notes. I found them very 

helpful. 

Best Regards 

, ..,,,..... I , 

. ·L· ,. C(;r 
, v'-'<('_, '--

· 1.._ 

,,. I 

~ -pM vW.Lt~ 

s<!> :; ~ ~ CaM. ~ q_,5 e'~-
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Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: Dr. Shulamith Elster Date: __ F_e_b_r_u a_r_y_1_2_, _19_9_3 __ 

No. Pages: _.....:o2=--------
-----------------

Annette Hochstein 
From: ----------------
Fax Number: oo/- 3o /- d 3 c> -d)o I~ 

Dear Shulamith, 

Re: Agenda for Meetings with Communities 

It was good te 1 econi ng yesterday: I think we a re moving ahead 
rapidly. Here are some thoughts concerning your discussions with 
the communities re: the agenda for our visit. 

As far as we are concerned, the following items are of priority: 

1. To clarify further our game pl an and ideas so that the 
discussion with the communities, the deliberations with them, are 
focussed on the lead communities project. This would lead to 
mutual exchanges concerning how we and the communities want to 
best move ahead. (Also because Steve Gelfand's letter is so far 
from knowing the game plan we have.) 

2. To respond to the communities' needs in implementation: 

a. 
b. 

C. 
d. 

Development of a pilot project 
The local process: each community moving along with the 
establishment, the agenda, the development, of its local 
commission process at the rate appropriate to local 
circumstances. The planning guide may prove here a use­
ful point of departure fo r communications. 
The best practices project 
Personnel needs (we would like to understand what 
senior educational personnel is needed/missing locally 



e. 

f. 

and consider together with the community if we might 
be able to assist in finding appropriate people) 
Working with the denominations -- where appropriate, 
developing the links and methods for working together 
Introducing the goals project (the idea of it) 

3. Whatever the communities' needs are. 

This is just meant as input for your own thinking as you develop 
a draft agenda with them . I will respond to such draft(s) as soon 
as you forward it/them to me. 

As regards the issue of knowing what is happening on the planning 
and educational development scene in each community -- your 
question of the 10 questions to Lauren: I be 1 i eve that what we 
need most is for you to be fu 11 y informed as regards their 
initiatives (e.g., are they doing an educators survey? If yes, is 
that survey commensurate with the notion of comprehensiveness and 
with the methodology that we had in mind when suggesting such a 
survey? How does it fit in with the plan's thinking? At what 
stage of development is it? Etc.). The same would be true for the 
issue of the development of a training program at Emory 
University. 

I guess it is partly the function of reading their plans and 
talking to them to find out what is really happening, or 
happening a 1 ready, so that we can be informed by you and have 
thus an informed conversation with them. Te 11 me if this makes 
sense. 

Shabbat Shalom, 

Best regards, 

cJW-l-11:i: 
Annette 
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Council for Initiatives 
• ,n 

Jewish Education 

To, ~i/f/J:.J?.l+0--: 
Company Name: ---~-----· _, _J_ ________ _ 
Phone Number: 

Fax Number: 

From: Shulamlth R. Elster 

Description: 

Date sent: 

Time sent: 

l
l If there are any proble~~ recei~ing 

this transmission please call: 

301-230-2012 



Fax Memorandum 
TO: Annette Hochstein 

Ste>ve Hoffman 
Cinny Lovi 

FROM: Shulamith El~tcr 
RF.: Updates/Statuo R port 
DATE: S~turday evAnin ., February 13 1 1993 
--------------------- --------------- . ·------ -------------------
Inasmuch as I am leaving at dawn and will not be returning until 
Wednesday evening I want to report on the 5tatus of recent 
conv~~sations with the communitie~ . 

I. Milwu.ukee 

I will contact Howard Neistein and brief him on the vi5it 
scheduled for the 22nd. Barry's vi~it will help to set etagc for 
a proonctive work se!;5~ion in Milwuukee, 

Annette, Ruth and I had a conver~ation- a productive one, I 
think- about the need to focus on the "enabling options" within 
their agenda.You will oach rec~ive a packet of material~ on 
Milwaukee from the offin~ in Now York in &dvanoe of tho trip, 

I plan to attend their first c,ommi.s:!ion meet.ins whioh will bo the 
evening of our own Board meeting . This mean5 that within a two 
week period th~re will have been thrAA CIJE visits. I will report 
on any specific matters that ar.l~a from my conversatinn with 
Howr1r.d. 

II. Boltimore 

I have a schedule telephone conference with Marshall on Thursday 
to discuss our meeting now confirmed fer the afternoon of 
February 23rd from 1-4. The subject of the meeting will be the 
Pilot Projects and I imagine that Barry and Seymour will take the 
lead in this convAr.sation. The mAAting will take pl~co ~L the 
Associated in Bal H.more, Annett.A, if yci., .J.nd Sey1Mur ,:i.ro t,;<.>ming 
from downtown Washiniton to BaltimorA, the train ~lotion iz only 
several blocks away from Mt. Roynl Avenue and may boa very 
eff iciont we.y· for you to come. · ·· -

III, Atlanta 

I spoke with Steve GAlfand followin~ our teleoon on Thu&~day and 
again on Friday afternoon, t.h i.a time with David ~arnat er~ Lhe 
telephone as well . 

1 . I seut oteve a fax in betw,aen the t.wn calls an<l li~l:od the 
"ALlcmta11 concerns alongside the agendn that we developed during 
the L~lecon. WhP-n L called he w~nt:.eo to ~elterato hiR concernM . ,. 
to summari:te: Atlanta doesn't want to be 11 tol<i 11 what to <lo. Thore 
wa~ r.e~entment thut the list of expectation~ in Lead Communitie5 
At Work was not some "~m~ge.!'\ t:.ed .i.nitiativo::. 11 f.or c::list:useion .. ,. 
iu short, At.lanta wants to work tOl!!,t:J ther with the CIJE, 

'ON 3N0Hd 



To move thinis alnng, I indicate~ the purpoae of the working 
session on the 4th with Amphasis on th~~e areas we indio~tod,, 
Year One Action Plan, the local Commission, introduction of Pilot 
Projects, review of CIJE material~. 

Steve and I RgrAAd that we would continue to work tosothor to 
develop an agenda th~t meets thB CIJE's nee<ls (as I outlined) ond 
addresses ~nmA nf. the concerns that he raised in i1ie lottor to 
SHH and in my two mmvf'lri;at.ione with him ov~r tha pa.st. few daye5, 

? .• WA have a c.onfirmed date for March '~th. The lay peoplo will be 
~vailable between NOON and l:30/2 1 the preferred mooting time for 
si.1c.h leadership in Jl.tlanta. Sarnat was oonoernod Cll;;,O\l.t what the 
~g8nda would be for the meetins with the lay leaderBhip, Thia h~c 
+.0 bP. carefully planned so that it has the des.i.red outoomo <;if 
b\.\ildine; enth,.,siasm and confidence ae well ais foou6 on Q pilot 
project or activity to "jump-start" (my term) thinge. in tho 
r,ommunity. Whil'=l we need to confirm our prefex-:red eohedule fox­
the work timg we also have to oontinuo to work w.i.th Stevo ond 
Di1vo ,':lbou·t the ae;enda. 

I will be in touch with Steve ae eoon QS I got back. 

OPTION A: 9-12 Sta££ Noon-2 Loy Leaderahip 
This would necessitate staff arriving in Atl~nta on Wedne~dqy 
night 
OPTION B: 11-12 Staff Noon-2 Lay Leadership 2-4/5 $t~ff 
My preliminary checking of plane aohoduloo ouggests that thia 
woi.,ld work if staff arrived from ~ither NY or Cl8Vt:1ld.rnl Lliet.l;. 
morning. 

Please indicate your thoughts about th~tionc to Ginny and I 
c<!ln check with hor bofore calling Steve back on Thu.r:i:,<l<:'ly, 

III, ETC/ "Unfinished Business 11 

As per our di~cuccion in the lobby of the hotel in Daltimore I wa 
in touch thie: wook with tho Educatora A:,:,embly, CAJE, and the 
NationQl Board of License to indicate thot the effort:, of the 
CI,JF. at thie timo ;:i.ro focuoing apecifically on tho launch of the 
Lead Communi·t.ioo P:roject in the threo communitie:5. I did not 
contact Torah Umesorah, Originally this was a MAF Grant 
application und oinco R~bbi Fishman told me that he wa~ going t o 
be meeting with Soymour, I thought I would wait for :,pecific 
guid,:,.nco, R~bbi Fishman did call at the end of lo.~t. week, FYI: He 
also attendod tho morning o~o3ion of the Senior Advisora meeting. 

'• N 3NOHd W0--1.::l 



i=-rom: PHONE No. 

/ 

Fax Memorandum 

TO: 

FROM: 
RE: 
DATE: 

Ann~~~R Hochstein 
cc: Virginir1 T.AV1 
Shulamith Elster 
Next Steps and M·JwaukRR 
February 9, 1993 

Thank you for your recent faxe~. 

l. Next Steps 

Feb.09 1993 9:29PM P01 

In my laet fax to you I indioat.ed that datee had been set fo:::- two 
meetinga in Baltimore. Now that I eee that tho Fobruary 23rd 
meeting i~ on the calendar we will be able to proceed on the 
pilot proiect discussion even earlier than I thought possible. 
Before cancelling 11my" dat:.e with Barry and the planners I will 
await confirmation from Ginny that the ar~ansements are in plaoe 
for the 23rd. This J will disoues with Ginny tomorrow 
(Wednesday) . 

I will assume that whan we all speak on Thursday we will di:::c\.rnc 
the matter of the planning meetins, We should oarefully con3idcr 
the pros an.d cons. There are advantasee to individual meetingc in 
tha three communities as we have already asreed th~t they ~re in 
difforont pluces. There~~ the added advantoge p~ychological and 
othei.· - of the indivlduc:1.l ciLLtmLluu. M<:lLe1·ial.::, would havo to be 
p1.·epared in any case and t.11<;; <.;oi:sL~ appt:,c:ll.' -Lu 111"' t..u bti :rt1lc:1.-Liv~ly 
the =same . The conunuu.i.L..i.t1i:;- and CIJE- will mi53 the benefit to the 
joint think.i.u~ c:1.11<.l ::;ha:r:ed experience. But this can sometime, as 
we 3uW in November, not alway~ be a benefi~. 

1 leave the tunding i3eue in ~tlanta with you and SLt1vt1. 

Rega1.·dlt1g Mllwa.ukt:1e , I think Steve should brief Rick Meyer and 
Jlcwiird keeping in 1nlu<l Ll1d.L lfowe11;d i5 the mo3t closely involved. 
I plan to pr~par~ c:1. pc:1.ukt1~ uf materials for Steve on Milwaukee 
and will s~m.l lt to you as well in case you have not already 
received r.;pooi[io .i.Lt1m~. Your memo re: Milwaukee indic.:at..(:Hs Ll1c:ll. 
you did receive a numLc.:1.1: uf kt1y .items I sent to you and Shmuel 
earlier this year. 

More on the communi ti &t::; 011 Thu·1.•::;d.:1y. 

2 . Milwaukee 

I met with Dr . Cul1t1u (Ruth) on my last trip to Milwaukee . .l:ly then 
ahe had already carefully .x:eviewed A Time to Act, the Commi:3sion 
paper5 and other CIJE maL~rldl~- but not the background papers. 
These I will send to her tomorrow from New York. In addition , she 
asked for ol.11~.1.· mc:1.i..~::d.al:, from me and al::su .C1.·Q111 J'l:::!::>NA. 1 sent her 
the lon~~r Aron/Phil ii-,tS paper re: personnel and mate'l:ials from 
th<? Cl eve land Commi150ion. She c.:c.mL~<,;ted Baltimore for their 
variou~ m~terials and l1c:1.::s Leen immersed in material!S related to 
~he work of the pro3~uL. 



PHONE No. Feb.09 1993 9:30PM P02 

T 'Wi 11 oontac.t her tomorrow and discuss furthc::r th~ atate of her 
pl.=ms .-in anticipation of the meetins on tho 22nd a.ml al5o 5ee 
about c1.rrangemente for her to meet with Darry of the l6U1 . 

Mo:r-a +.omorrow from New York. 

3. Marty Lipset 

J ~rrivPd home ~oday to find a meaeaso from Marty Lip~ct. In 
addition to wanting to know about progre:5:5 in anticipatiuti u[ Lhf:': 
Board meeting, he did indicate that he had ::.en·L a. 11u111bei· of fax 
messaees to you and Sgymour and hact no ro~ponae. He 3aid it was 
about some work he was doins for you and wae. wondering if 
everything wae all right aince he had not heard back . 

When we review caunper assignmente on Th'-<r::idoy, if I have Morty 
again, I'll call him an<l get in touch, 

Best regards. 



TO: 

FROM: 

DATE: 

MEMORANDUM 

STEVE HOFFMAN, SHULAMITH ELSTER & GINNY LEVI 

ANNETTE HOCHSTEIN 

FEBRUARY 8, 1993 

RE: LEAD COMMUNITIES : NEXT STEPS 

Dear Fellow Travellers, 

Despite the hectic schedule it was wonderful being with you. I 
hope everyone got home safely and well. So as not to forget 
and before reading formal minutes, I am faxing this preliminary 
and probably incomplete list of what we need to produce, promises 
made, meetings to convene or confirm, and steps that are 
otherwise necessary in order to continue ~he job of building 
credibility, momentum and good work in the lead communities. 
Please see this as a random list which I ' ll be happy to see 
integrated in any master list of assignments that Ginny may be 
compiling. I have not related to the board meetings in this page . 

a . Documents: 

1. The planning guide should be produced and sent to the 
communities within the next few days . 

2 . ·.•,The Best Practices Guide and Best Practices in the 
Supplementary School document should be circulated among us at 
the very end of this week or the beginning of next week, to be 
produced during the week of the 15th and placed in the hands of 
the communities before our next round of visits later in 
February . 

b. A pilot project for Baltimore : 

1 . Barry Holtz and Shulamith Elster to visit with the 
planners in Baltimore and undertake conversations with them 
towards the design and development of a first pilot project. A 
meeting will take place on February 23rd (1:00-5 : 00 p.m.?) with 
SF, AH , BH, SRE, and the planners in Baltimore to further discuss 
this . (Ginny could you please convene this meeting?) 

c. Negotiations on funding for a planner : 

1 . To remind us, Atlanta is asking for some funds to cover 
a position from March- July (we were not fully clear on this). 

1 



Baltimore is probably open to negotiations. In any case, we need 
to discuss this with MLM - and perhaps SHH to continue the 
conversation with the communities. (I believe conversation is 
probably very important right now, to let them know in general 
that we are following up and not neglecting anything.) 

d. We need to further define how ongoing planning and work 
guidance will be given to the communities. 

e. Planning meeting : 

1. In light of the communities' strong message concerning the 
differences between them and the need to develop different 
solutions to problems, we are now reconsidering the usefulness of 
a joint planning meeting on March 3rd and 4th. There are several 
alternatives . One would be to visit the communities again in the 
coming weeks (Baltimore and Milwaukee are scheduled. Atlanta is 
a less clear need and assignment.) Another alternative -­
suggested to us in Baltimore, would be to hold a satellite 
teleconference instead of the planned meeting - on March 3 or 4. 
(Botwinick available at certain times only). We would discuss 
matters common to the communities, including the planning guide 
and best practices document or other matters of common interest 
We could use the opportunity to have a staff meeting in Cleveland 
at the same time. 

We ought to discuss and decide this very soon -- and then inform 
the communities as soon as possible. 

f.I am working with Adam and Ellen on getting the monitoring, 
evaluation and feedback project in sync with the work in the 
communities and useful to the process . 

. . . ' 

g . Milwaukee: Howard Neistein wanted to be briefed on the agenda 
for our visit on the 22nd. Steve could perhaps talk to him in 
the same spirit that you prepared the other communities for our 
visit. 

It is probably important to rapidly contact the communities -
under whatever pretext, in order to let them know that we are 
following up on our visit, and that next steps are forthcoming. 

Looking forward to hearing from you all, 

Best regards~ 

2 



TO: 

FROM: 

DATE: 

SHULAMITH ELSTER 

ANNETTE HOCHSTEIN 

FEBRUARY 7, 1993 

MEMORANDUM 

RE: MILWAUKEE -- COMMISSION AGENDA 

Dear Shulamith, 

I hope that you have returned safely and recovered from the busy 
week we had together. Upon my return home, I read the minutes of 
the last meeting of Milwaukee's Steering Committee (thanks for 
forwarding them) and would like to point to a challenge there. 

I find it di ff i cu 1 t to understand how the agenda that was 
discussed reflects that of the CIJE or of the Lead Communities 
Project. One get the sense that Milwaukee is proceeding as if it 
were setting up again a commission on Jewish education or Jewish 
continuity without the benefit of the work already accomplished. 
Of course from my di stance I do not know if this is just my 
perception based on a document or if it is fact. We need your 
guidance on that. If this is indeed the case, I recommend that 
we undertake a number of steps that might help modify the agenda 
for the first plenary meeting of Milwaukee's commission on 
February 25. 

1. Find out if Dr. Cohen, the p 1 anner in Milwaukee, has 
received and read the following documents: 

a. A Time to Act 
b. The background materials to the 5 Commission meetings. 
c. The Commission research reports. 
d. The 3-year plan of the monitoring, evaluation, feedback 
project. 
e. Barry Holtz's memo to the Senior Policy Advisors and maybe 
the paper that was given to the Board of the CIJE I believe last 
year. 
f. "Lead Communities at Work 11 (pointing out that this is a 
document for discussion). 
g. The planning guide -- as soon as it is ready. 

If she has not read read these I believe it is urgent to give 
these documents to Dr. Cohen, and to begin with her the 
substantive dialogue that needs to be undertaken. If she has 
received all of these materials, I believe it may be useful to 
have with her a conversation on how Milwaukee is considering 
getting to the agendas of dealing with the shortage of personnel 
and community mobilization. Of course we will be in Milwaukee on 
the 22nd and that will give us an opportunity to discuss or being 
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, . 

discussing this together but given the proximity to their 
Board meeting, I believe it would be very useful if you could 
have this conversation as early as possible . 

2. For fear of belaboring the point: I believe it is important 
that you accompany Barry Holtz on the 16th of February to 
Milwaukee in order to provide continuity in whatever dialogue can 
take place . I hope that there will be a meeting of Barry with Dr. 
Cohen during that day. 

Any news on dates for a visit by Barry and you to discuss to the 
pilot project in Baltimore? Please let me know. 

I look forward to hearing from all of you very soon. 

Best regards, 

Annette 

c.c.: Ginny Levi 

8 
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TO: 

FROM: 

DATE: 

SHULAMITH ELSTER 

ANNETTE HOCHSTEIN 

FEBRUARY 7, 1993 

MEMORANDUM 

RE: MILWAUKEE -- COMMISSION AGENDA 

Dear Shulamith, 

I hope that you have returned safely and recovered from the busy 
week we had together. Upon my return home, I read the minutes of 
the last meeting of Milwaukee ' s Steering Committee (thanks for 
forwarding them) and would like to point to a challenge there . 

I find it difficult to understand how the agenda that was 
discussed reflects that of the CIJE or of the Lead Communities 
Project . One get the sense that Milwaukee is proceeding as if it 
were setting up again a commission on Jewish education or Jewish 
continuity without the benefit of the work already accomplished. 
Of course from my distance I do not know if this is just my 
perception based on a document or if it is fact . We need your 
guidance on that. If this is indeed the case, I recommend that we 
undertake a number of steps that might help modify the agenda for 
the first plenary meeting of Milwaukee's commission on February 25. 

1. Find out if Dr . Cohen, the planner in Milwaukee, has received 
and read the following documents : 

a. A Time to Act 
b. The background materials to the 5 Commission meetings . 
c . The Commission research reports. 
d . The 3-year plan of the monitoring, evaluation, feedback 
project. 
e. Barry Holtz' s memo to the Senior Policy Advisors and maybe the 
paper that was given to the Board of the CIJE I believe last year. 
f . " Lead Communities at Work" (pointing out that this is a 
document for discussion). 
g. The planning guide -- as soon as it is ready. 

If she has not read read these I believe it is urgent to give 
these documents to Dr. Cohen , and to begin with her the substantive 
dialogue that needs to be undertaken . If she has received all of 
these materials, I believe it may be useful to have with her a 
conversation on how Milwaukee is considering getting to the agendas 
of dealing with the shortage of personnel and community 
mobilization . Of course we will be in Milwaukee on the 22nd and 
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that will give us an opportunity to discuss or being discussing 
this together -- but given the proximity to their Board meeting, I 
believe it would be very useful if you could have this conversation 
as early as possible. 

2. For fear of belaboring the point: I believe it is important 
that you accompany Barry Holtz on the 16th of February to Milwaukee 
in order to provide continuity in whatever dialogue can take place. 
I hope that there will be a meeting of Barry with Dr. Cohen during 
that day. 

Any news on dates for a visit by Barry and you to discuss to the 
pilot project in Baltimore? Please let me know. 

I look forward to hearing from all of you very soon. 

Best regards, 

Annette 

c.c.: Ginny Levi 

2 



From PH•t--lE No. Feb.05 1993 3:00PM P01 
''• • • • ,, .. , • I"•' ' ~ 

Memorandum 

TO: Annetta Hochstein 
FROM: Shul arni th R. El~tor 
RE: We]com6 Homel 
nATE: Febr"L,ary 5 , l 993 
-------------------------- ------------------------~--~-------~--
1 .I was delighted to her tho'.3.t. you made the ploac:, 
connection and arrived horne safely afte1.· the ldle:st 
whirlwind trips to tho St.at.es. Again, my tl!duk.i;; for 
special evenins in Atlanta ond to Shaul fur a 
recommendation . 

d.11d the 
of your 

a very 
stellar 

2 . The three days w@re very full and I thin~ wo made progro~s in a 
number of a:reae, Specifically, we restol.·ed 0uu[.i<lt:1nce in Atlanta 
and Baltimore and aff irtned some rolationshipb, The! w<.>·1.·k with 
Barry in Cleveland helped to :sharpen t.hei thinkiu~ d.bout the pilot. 
pro.5ecte: and we have a rnee-t::ins arranged with Baltimo:i:-e on Marcl, 
1 ~ t . ta engage in the first oommuni t.y conversation about. the:,<:, 
pilots. 

Ry the way, I spoke with Barry this morning abo-ut tho meeting. Ht: 
called. He is now oick and the trip to Flo1·ida wiL.h hi3 family 
never materialized. They will postpone this to ea1:·ly Metruh , 

3,Ginny and! dis0u~~~u her draft of the agendas for the various 
meeting~ later this mvu-U1 cm<l l am certain that you have aeen 
t.hem <le; woll. I t.hink the meetings al.·l::j m;w more sharply tocused 
and that iB good. 

tr.I will olarl[y uomo of my specific aesignment5 wlLli G.i.nny, 
However, I h.:lvo 1:Jt1-l. up a follow-up meetinl!!!. w.LLh Baltimore, in 
additibn to the one, uu-l:.ed with Barry and am calling Lauren in a 
few minute~ to see about. po~~ible dates in March for a visit to 
Atlanta. I hope that. wt:111 in advance I wi ll have your li5t ot 
spocif ic question~ for hex· ;i.·eg1::u:<liu~ the planning proceB5 . 

5 . 0ue~tion: ArL Napar~tek called C-ullowing a discu5sion with 
Seymour about a propoeal for the Jim Joseph Foundation. From our 
last tolocon we agreed not. -Lu continue with discussions with 
Covenant %-ogarding ~pee if io p.t:oe;i·an,s. I assumed that it was 
because of the Crowu Family and po3Bible expectations of their 
participation in t.l1t:1 core funding of the CIJE . Does the same 
~pply to Jim Joseph? If so, please indicate thie to Ar~ Naparstek 
and if not I'd be pleased to continue working with him towards a 
proposal fo~ the pror~~~ional development of day school 
principals in the three communities, 

6. I look forward to 
Thursday to continue 
February and March , 

youl.· next visit and 
our work towards a 

to the telecon 
busy two weeks 

on 
in 

Shabb~t Shalom and be~L regards to Seymour, Shmuel and your staff 
at the Institute . 



FEB 01 '93 23:15 516 P01/01 

... . - -

M8v1ffi/ 

P~011e t1 

To: Dr. Seymour Fox 

From: Dr. Robert Abramso~ 

Date: January 29, 1993 

Shulamith will undoubtedly be in touch with you about an idea which 
shared with her as a result of my meetings with Joel Zaiman and his 

educational staff, all of whom are rabbis. It has the ability of 
demonstrating how the lead community initiative could work to bring 
together national and local forces. It addresses personnel development 
and a key programmatic option. 

The principal of Chizuk Amuna's synagogue school is Rabbi Stuart 
Seltzer. (As indicated in the best practices study, Chizuk Amuna has 
succeeded in developing a quality synagogue school side by side with a day 
school.) Stuart Seltzer is brilliant in family education. We have 
constantly gone to him for programming ideas for our periodicals. 

We, the United Synagogue and JTS would find a graduate of the 
masters program to work with Stuart Seltzer on family programming for 
two years. This person would help Stuart further develop classroom based 
family education programs. S/he would assist in developing a curriculum 
and materials -- for use in classes and with families. S/he would during 
this time prepare a manual for publication. S/he would learn family 
programming from a person who understands its potential for synagogue 
and school. Joel is ready to fund 50% of such a position. If the lead 
community/CIJE could come up with 50% of the position we would be in 
business. United Synagogue would commit itself to publishing the manual 
on classroom based family programming. JTS and United Synagogue would 
supervise the development of the curriculum and the materials. We have 
found a very fine candidate for the position. The idea could now move 
forward with funding. 

Looking forward to hearing from you about the matters we've 
d iscussed. 

RA/dmn 
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LEAQERStUP 11 12~-l 

8&ckground1 

The arena of Jev1sh education la undergoing dramattc ~nd rap1d 
change across North Amer1ca, Hony ejf these change, oro taking place, 
without the full p&rt1c1pat1on of Jewish educetor9 1 particularly tho~e 
v1thtn congregatlonel sett1nga. Add1t1onal1y, 1t 19 qyest1onabla e8 
to th" extent to uh1ch ue are ready and c"pable, as Jewhh edUcators, 
to thoughtful1y and sign1f1cantly participate as effective change 
agent, ~nd v1afon-settere at this ttme u\thtn the realm. It Is 
evtdont that there 1& no one e~ent u1th\n lcc~l commun1t1es to 
facilitate such a pert1cfpet1on·cr educetors. Therefore, CAJE, ag 
a coalition of Je~1~h educational life, ha, the potential to have a 
vital and meaningful role to play fn roep•ndlng to ttl1e presstng 
ettuat1oo. 

Prcpc11l • 

To provide a "1<1111 experience" for Je1.1hh educators from 
selected communlt1es throughout North America 1n ordor to fac111tste 
increased euereness and partlclp8t1on on the local level u1th regard 
to the changing Jeutsh edUc&t,onal arena, 

Purpoeeaa 

lJ To g1ve CAJE leader1 a global au8reness of al l 89pects of 
~ 1, cheng1ng w,tnln the epher c or Jeut,h ~ommun~l 11fe 
as related to Je~1sh educatton and wtoc,. 

2J To empouer these 1eader9 to br\r.g thQ1r heightened auerene99 
and urndttrstand1ng bacK to their local communtt1es. 

3] To presellt modet processes <the Kalla and 1ts specH1c 
progrems> uh1ch could be adapted by these lead@rs to reach 
out to other Jeu1sh educational leeders (Including teachers> 
within the,r commun1t1es. 

4J To po,1t1on end encourage these educators to take more 
w:ooc\l.'(.Q and pct1ve toles 1n the drnemtcally chang1ng, 
mt11•u of Je~1&h educ&tlon. 

p 
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l,.EbP&~§HIP lt <cont'd) 

Programa1 

lJ A tuo-d~y kolla co1nc1d1ng u\th precunfer,nce9 at the Trinity 
Un\ver~1ty Conference, 

2J Ten (10) participant, from selected ccmmunlt1es thot house a 
Seard of Educat1on, a Bureau or Jeu1ah Educot\on or a 
Central Agency (Ccmmunlt1e, m1ght 1nclude2 Ch\c~go, Denver, 
88lt1more, Lo, Angeles, Ph1ladelphta, Dalas, M11Waukee, etc.) 

3J Tuo (2) organizers and tuo (2) resource people, Resource 
people ~ould prov1d~ major pieces or 1nformat1on end UOIJ1d 
be 1nd1vlduals ue11~rounded end Involved 1n the changing 
area cf Je\Jlsh educetlon. 

4J Cr1ter1a for part1c1petlon 1, thet the,e educotors ere 
expected to return to the\r \"lt)mti communities and orgenlze a 
forum (ulth many pos~1ble forms) by uhtch ~o disseminate 
1nform~tlon and encourage Jeu1sh educat1unol le8dersh1P, 

' SJ Sug~ested toptcs and 1ssuea to be covered dur1ng Kalla: 

.Trends 1n North American Funding ror Jeulsh Education 
,The Eth1ce of Pouer 
,Coal1t1on-Butld1ng 
,Emp01.J@rtng Models for Jeufah Educatcr, 
.Exam1n1r19 Edvcat1onol F'oundet\ons (Helton, We>mer, Mandel, 

end Croi.,n) 
,Jev1ah Com~nal Po11t!cal Process 
,Program-building for Rep11cattn; th1! process 

lJ Educat1on of the profass1cnal commJn1ty or Jewt,h educator, 

ZJ Articles, edltor1a1& and letters tn Jeu1sh Community 
publ1cat1cn! ·frC>III Jeu1&h edUcators 

3J Actlve advccacy and education ulth1n the pol!t1cel 
process by JC\J,sh educators for Jey1sh education 

4) Continued advocacy for tha lcoosm1ss,on 8nd 
~ra~sm1ttec; of Je4-1t1h education 

8uc.ig9i I 

Total: 14 ~ $185 = t2,5,0 + S608 program 1nc1udlng 1 primary resoorce 
person Total $3,200 
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COUNClL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 'fhird Avenue# 128 New York, NY , 0003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

To: Art Rotman Date: December 14, 1992 

From: Shulamith R. Elster Re: National Board of License 

I was contacted by the Nati nal Board of license with a view to how they can 
work with the CIJE in a manner that both furthers their own particular interests 
and advances the CIJE's work most especially within the Lead Communities 
Project. Alvin Schiff wrote to Mort about this last summer, and I have been 
asked to respond to the inquiry about possible support. I would like to have the 
benefit of your thinking as to how to best proceed. 

The National Board of License (NBL) asked for this meeting to: 

• Brief the CIJE on the work of the National Board of License 

• Discuss the current status of the National Board of License and the 
challenges to its survival 

• Explore opportunities to work together with the CIJE 

• Explore opportunities for the funding of its activities so as to insure its 
future 

The former AAJE provided support staff and services to the NBL, and, with the 
creation of JESNA, this was moved to JESNA. Now that JESNA has reordered 
its own priorities, Paul Flexner's time assigned to the NBL is severely limited. It 
is unlikely that the NBL will continue to function within JESNA. Thus, the future 
of licensing and accreditation of teachers through the NBL is truly at a risk. 

At a time when discussions ot standards, licensing and accreditation are 
foremost In the thinking of educational leaders, it is interesting that this 
mechanism for Jewish education Is without support. 

The National Board of License consists of fourteen professionals who represent 
fourteen different groups -- training institutions and professional organizations. 
The NBL meets twice each year and in between formal meetings functions 
within a committee structure. 



To: Art Rotman Re: National Board of License 

The NBL is literally "fighting for its life" and 1s in need of support for the following 
types of activities: 

1. Professional staff at 1 /4 time to manage the NBL and promote its 
mission and handle its affairs. 

2. Publications - brochures, etc., to promote the licensing of teachers 
and educators. 

3. Funding for presentations, a newsletter and advocacy among 
educator groups, travel to conferences and workshops, and for site 
visits to the local boards of licensure throLghout the country 

I would like to recommend that the CIJE: 

a. Assist in the effort to find funding for the NBL in the interest of the 
fulfillment of the CIJE's mandate to "build the profession" 

b. Join with the NBL in a pi lot effort in the three Lead Communities to 
advocate licensure, include in our educator survey interviews with 
teachers and educators to promote counseling for educators 
seeking certification. 

/ 
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DAVID J. AZRIELI GRADUATE INSTITUTE 

OF JEWISH EDUCATION AND ADMINISTRATION 
Yg8HIVA UNlVERSlTY 

245L.EXINGTCNAVENUE. • NEWYOAKNV10015 • (212)431-0325 

Oistlngui3hed Ptofe:s.,or ot Educarlon 

' .July 23, 1992 

Morton Mandel 
Premier Industries Corporation 
4500 Euclid Ave. 
Cleveland, OH 44103 

Dear Morton, 

f-",r :'I . ,I ~ 

I , ·r ,. ,. . , ( ,.... . .. ' 

In light of "Time To Act" and the.C::immission's concern about 
raising Jewish educator standardsi · I am taking this opportunity to 
write to you about a matter that I know will be of interest to you. 
In a real sense, it is related· to ClJE. · Let me explain. 

Since 1939, ~he National Board of License for Teachers and 
Supervisors in North American Jewish Schools (NBL) has been 
functioning in the American Jewish community . over the years, NBL 
through its standing committees - The Committee of Examiners (for 
teachers licensure) and the Principals Certification Committee has 
awarded licenses to principals and coordinated the issuance of 
teacher licenses by the ten local licensing bodies (list enclosed) 
who are members of NBL . 

Since its establishment, NBL has been staffed by AAJE and now 
by JESNA. The overall Board and its two committees comprised of 
leading Jewish educators who volunteer thei.r time and services 
(list enclosed) meet twice annually, rn addition, sub-committee 
meetings are held as needed. 

NBL recognizes that it is not as effective as it should be. 
For example, the v~st majority of schools do not require teachers 
or principals to be licensed. Moreover, the standard~. for 
certification were not geared to the l980's and 1990 1 s . 

Several years ago, NBL began reexamining its licensure 
policies and practices. In 1990, it completed the restructuring of 
requir~ments for the teacher's license to be more in tune with 
current Jewish educational conditions. Similar reorganization is 
currently being concluded regarding principals' certification. 

Having accomplished this, the leadership of NBL requested 
support from J'ESNA to mark.et the new requirements and was informed 
by Dr. Woocher that additional assistance would not be forth 
coming. Moreover, JESNA's new priorities do not include 
involvement in the area of educator licensure. 

s a6od 80£tZZ 3rI ::J H'o' 00:11 £6, SZ H'o'r 



This letter is already longer that I an~icipated. 
for my writing is to request a meeting with you to 
developing of a relationship between NBL and CI JE and 
educator licensure in the lead communities. 

The reason 
discuss the 
the role of 

I personally think it is a worthwhile venture for CIJE. The 
11 shidduch" between NBL & CIJE hold much promise for the future. 
NBL leadership is open to new developments. 

With warm wishes, 

Alvin I. Schiff 
339 Jordan Street 
Oceanside, NY 11572 

cc: Pro{. Seymour Fox 
or. Shulamith Elster 
Dean Jacob Rabinowitz 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mamng address· 163 Third Avenue #128 
Phone· (212) 532-1961 

TO: Henry Zucker 
Annette Hochstein 
Steve Hoff man 
Ginny Levi 

FROM: Shulamith Elster 

New York, NY 10003 
FAX: (2i2)213-4078 

MEMORANDUM 

DATE: 

CONFIDENTIAL 

January 27, 1993 

SUBJECT: Update on CIJE 
Contacts/ Activities 

Page 2 

In order to facilitate the transition within the CIJE leadership, I am writing to summarize 
a number of activities/conversations in which I have been involved on behalf of the 
CIJE . At some point , we should make a decision as to whether or not these ought to 
be continued, and who should be involved. Perhaps, in particular cases, we should 
contact individuals/organizations and just say ... not now, maybe later! 

Please feel free to share a copy of this memorandum with others whose advice is 
important. 

National Board of ucense 

The National Board of License, the professional accreditation agency for teachers and 
principals, has up until recently found a comfortable and supportive home within 
JESNA. Paul Flexner was assigned as the liaison. Seymour Fox suggested to the 
leadership of the NBL- Alvin Schiff, Sylvia EUenberg and Jacob Rabinowitz- that they 
look for ways to have their work supported within the personnel agenda of the CIJE. 
Alvin Schiff wrote to MLM regarding the NBL. In separate discussions with each of the 
principals and in a group meeting called to discuss the future of the NBL, there was 
talk of 'pilot programs' within the three Lead Communities. These were possible efforts 
to develop standards that would be based on the licensing standards of the NBL. This 
joint venture might give the organization some small operating funds and a new "lease 
on life". 

Questions: Is there any possibility that MAF/CIJE might fund such a modest effort to 
strengthen the organization and bolster its capability to provide a service to the 
profession? If so, how do we proceed? If there is no realistic expectation of help, this 
should be conveyed to Schiff in some official way. (See Attachments related to 
conversations with the NBL). 
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Torah Umesorah 

For close to two years now, we have been talking abut their proposal for a training 
program for Lakewood Yeshiva students. I approached the Jim Joseph Foundation, as 
instructed, and they have voiced their concerns with the parochial nature of the 
program. I have passed these comments along to Rabbis Fishman and Markin. They 
are committed to the concept. Alvin Schiff and Bob Hirt of YU feel that it is not such as 
good Investment to train the Lakewood group. 

Questions: Is there any possibility that MAF will fund a Torah Umesorah effort of this 
sort? If so, when? If not, we should "cut bait". They want what they think is best . 

Covenant FoundatiQ.D 

I will speak directly to Art and suggest a phone call from him to the Foundation. You 
should know that I met with Judith Ginsberg this morning and informed her that we 
would not be submitting a program proposal for this funding cycle. Early applications 
are due 1n next month and awards made next December. Too bad ... but the Issue of 
core support is primary right now. 

I have been invited to the next meeting of the Covenant Foundation Board to talk about 
the work of the CIJE and how its plans for Jewish education in North America relate to 
some of the work that the Covenant Foundation is doing. This at the invitation of the 
Board through Judith. 

Question· Are we preparing Susan Crown for her participation in the CIJE Board 
meeting.? This will be an important link to future efforts with the Covenant Foundation. 

Eliot Spack approached me about a CAJE initiative on the Empowerment of Teachers. 
This "Leadership IOI" will take place as a pre-conference seminar prior to the 1993 
conference and will continue as an invitational program. When drawing up the list of 
invitees. Eliot suggested that a special effort be undertaken to include personnel from 
the three Lead Communities as a personnel initiative, an example of a cooperative 
venture with an existing organization and a way of demonstrating our concern tor the 
··grass roots·· teacher. 

I spoke to Barry about the possibility of incorporating the concept into one of our pilot 
projects. He does not see that this is feasible at this point given the status and direction 
of the pilot projects. 

Questions: Is it realistic to expect that some small amount of funding will be available 
to "sponsor" personnel from the Lead Communities for their participation? Is there 
interest in trying to incorporate this into our thinking? 

2 
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Educators Assembly 

This group of Conservative educators has a new "vision" and has demonstrated in the 
past several years its capacity to be a first-rate educational organization. The credit for 
this goes to Miriam Klein Shapiro, the current president, and the manner in which she 
has brought the Schechter principals into the organization. They have taken the 
initiative to begin a conversation with us about how they might work with us on 
strengthening the profession and the development of some pilot projects in the area of 
professional development within the Lead Communities project. They are particularly 
interested in in-service education (professional development), recruitment for the 
profession and mentoring of novices. 

Questions: Is it practical for us to be working- once again- with the professional 
groups? It is not right to continue to raise the level of expectation regarding 
partnerships unless it is realistic. If it has to be deferred for 3-5 years, should we say 
so? 

Research Network in Jewish Education 

A number of the field's best researchers are represented in the leadership of this 
group. I attended their conferences for the past two years- Aryeh Davidson, Isa Aron, 
Adam Gamoran, Sara Lee and o1hers as well as Barry are among the active members. 
The majority of our Best Practice site visitors, panelists, etc. are among their ranks. 
Stuart Schoenfeld (York University) has been in touch with Barry and myself about the 
possibility of having the Best Practices work form the basis of a major portion of the 
program for this year's conference. 

Questions: Do we say "yes", that's a good idea? Are Barry and I empowered to work 
with them? With whom do we clear this? 

Association of lostjtutions of Higher Jewish Learning 

At the invitation of Sara Lee, I attended the December Board meeting in New York. 
The main agenda item was the discussion of their work towards a strategic plan for the 
development of training programs. This relates both to the CIJE mandate and to the 
recent MAF grants to the three leading institutions. 

Questions: Does the CIJE want to continue an informal relationship to the group? Do 
we want to consider a more active role? Who are the Individuals to best chart the 
course for relationships with this group? 

3 
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United Synagogue Department of Education/Conservative Movement 

Bob Abramson has been active in the Conservative movement's discussions about 
how individuals, groups and the movement can work within the context of Lead 
Communities. Bob spoke with me just the other day about a wonderful initiative within 
family education that he would like to undertake with Chizuk Amuno (whose school is 
a Best Practice School). His proposal was a shared cost program (50/50) with a 
commitment from the United Synagogue to have the experience documented and 
shared with not just the other Lead Communities but with communities all over North 
America. 

Questjons: Do we proceed with discussions of this sort? With whom do we have the 
conversation once a formal proposal has been made to CIJE? 

Attachments: 
Correspondence f rorn National Board of License 
Memorandum from CAJE RE: Leadership 101 

4 
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HELENBADER r :· .. F o u n d a t i o n 

January 13, 1993 

Roberta Louis Goodman, R.J.E. 
901 Waban Hill 
Madison, Wisconsin 53711 

Dear Roberta: 

' \. 

As you already know, the Helen Bader Foundation, Inc. has become one of the primary 
sources of funding to the Jewish Community in Milwaukee ("Community") for the support 
of certain of the Community's educational institutions. We have an interest in pursuing a 
policy in our Milwaukee Jewish Education grants program which is best suited to the 
specific needs of the Community. Our approach should be based upon a studied 
understanding of the idiosyncracles of the Community, its institutions of Jewish education, 
and our Interrelationship with those institutions. 

Your ability as a neutral third party observer in the Community could greatly benefit us in 
achieving one of our goals • clarifying our role in our interactions with the Communlty's 
educational and educational planning Institutions. I respectfully request that, in your 
position as the field researcher of the Council for Initiatives in Jewish Education in 
Milwaukee, you provide us with your assessment on any of the following developments 
of which you may take notice during the course of your work here: 

1) the changing role, structure, and efficacy of the Milwaukee Association for Jewish 
Education, in light of the recent •resignation· of its current executive director, and recent 
budget decreases; 

2) the proposed role of the Milwaukee Jewish Federation to undertake the initiative in, and 
develop a capacity for, planning in the area of Jewish education, both on the part of its 
personnel, and through its constituent agencies (i.e. Jewish Community Center); and 

3) the evolving role of the Helen Bader Foundation, Inc. in Its interactions with Community 
educational institutions, and its impact on the choices made by the Community for the 
allocation of education dollars and as a source of guidance and direction in setting an 
agenda for Jewish education in the Community. 

777 E.,~I Wi,c.:onsin Avenue Suite 3275 
i\lilwoukcc, Wi~consin ~3202 
Tel 41-1-22•1-(,JM • f,,,. 414 2'.!4 1.141 



Roberta Louis Goodman 
January 13, 1993 
Page Two 

I look forward to your input on the role of the Helen Bader Foundation, Inc. during this 
period of the establishment of Milwaukee as a Lead Community for Jewish Education. 

Please fee! free to contact me should you have any questions or comments concerning this 
request. 

Sincerely, 

Zachary D. Harris 
Program Associate 

cc: Daniel J. Bader 
Dr. Shulamith R. Elster V 
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Dr Peter Aranson 

L~uren Azoulai 

Mrs. Marcia Bergman 

Mr. Henry Birnbrey 

Mrs. Joanne Birnbrey 

Or. David Blumenthal 

Dr. S. Perry Brickman 

M• Gerald H. Cohen 

nabbi Herbert J Cohen 

Cnntor Scott Colbert 

Rnbbi Stan Davids 

Mrs. Ann Davis 

Habbi Menachem Deutsch 

Mrs. Laura Dinerm~n 

R.:ibbi llan Daniel Feldman 

Mrs. Cl1eryl Finkel 

Mr Steve Gelfand 

Mrs. Toby Goldman 
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ATLANTA COMMISSION 
List with Affiliations 

AFFILIATION 

Economist, Planning & Allocations Chair 

Staff, Council for Jewish Continuity 

Synagogue Council President 

Retired CPA, Past Chair, Education 
Commission 

Chair, Planning & Allocations, Jewish 
Education Commission (Wexner) 

Professor of Jewist, Studies, 
Emory University 

Oral Surgeon, Past Fedederation 
President 

Past Federation President. Board of 
CIJE 

Yeslliva High School (Orthodox) 

Temple Ernanu-el (Reform) 

Terrple Errianu-EI (Reform) 

Davis Academy Day School (Reform) 
Federation Officer (Wexner) 

Kollel (Orthodox) 

JCC, 1st Vice President 

Congregation Beth Jacob (Orthodox) 

Director, The Epstein Day School 
(Conservative) 

Staff, Council for Jewish Continuity 

Jewish Education Transition Chair 
(Wexner) 
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NAME 

Rabbi Arnold M. Goodman 
Atlanta Commission 

Ms. Michal Hillman 

Mrs. Lois Kuniansky 

Or Stephen Kutner 

Dr. Dianne Leader 

Mrs. Glenda Minkin 

Mrs. Carol Nemo 

Rabo1 Jay Neufeld 

Mr. Martin M. Pollock 

Mr Dav·d Sarnat 

Dr. William Schatten 

Mr. Arnold Sidman 

Mr. Hurry Stern 

Rabbi Alvin Sugarman 

1/93 
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AFFILIATION 

Ahavath Achim (Conservative) 

President, Jewish Educational Services 

Past President, Epstein School 
(Conservative) 

Past President, BJE 

Past President, Torah Day School 
(Orthodox) 

Pres dent. Davis Academy (Reform) 

Head, Hebrew Academy (Ortrodox) 

Past President, BJE 
Past Federation Officer 

Executive Director. Atlanta Federation 

Chairperson, Counc'I for Jewish Continuity 

Officer, Jewish Education Services 

JCC Executive Director 

The Tempie (Reform) 
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. Bader grants to aid 
· education, refug~ 

The IJe]en Dader Foundation 
of Malwauk.ec will aw:a.rd more 
than $430,000 in new ~rants to 
non-profi t organn:ations 
involved io Jewish education 
and Jewish philanthropy -
including ne3:l'Jy $300,000 local· 
ly - the foundation announced 
Tuesday. 

The plulanthropy grants sup­
port projects that build and 
enh:incy community support sys­
tems to aid in the resettlement of 
Jewuh newcomers in Milwau­
kee, and Israeli organizations 
dealing with handicapped cbil· 
dren, youtb at rislc and immi­
grant absorpcion 

Those grants an:: 
• $100.000 over two years co 

the American Jewish Joint Dis• 
tribution Commiuec to assist 
with im(>roving educational 
opportunities of diudvantagcd 
youth in ne'er Shcva, ls.racl. 

• $97,282 over two years 10 
the Medical College of Wiscon­
sin for postdoctoral training to 
help Soviet Jewish newcomer 
physicians and scientists qualify 
for employment in their fields 
here. 

• $75,000 to the Milwaukee 
Jewish Federation 1992-93 fund. 
raising c.ampaign. 

• $4-0,000 to the American 
Friends of the Israeli Pree Loan 
Associa1ion to provide interest­
free loans to new immigrants to 
Israel 

• $20,000 to tbc Milwaukee 
Jewish Home to hire a Russian­
Yiddish translator to help new­
comer employees adapt to work­
ing there. 

• $10,000 to Jewish Family 
Services' Family to Family pro­
gr.un. which assiJts chc .wjost-

(Ste pagtl I) 

-
$30 per year in Continental USA 

Grants are announced 
(From pag~ 1) its computer lab by providing foe 

lllCJlt of refugee famllics to Mil- updated computer hardw are, 
wau.lr.ec.. new software and hiring a part-

Tite one-year Jewish cduca- time ~mputer_ insbUctor. YES 
tion grants sappon projects that also w1U receive $8,500 for a 
expand educators' knowledge, full-time coordina~r to i1;11ple­
improve instructional practices rneot a secular cumculum m the 
aod deVt"lop .loc:t.l schools' cue- · clemcot.aiy sichool 
ricula. They are: The foundation was estab-

• $(i(),000 to the foderatioo in lished in memory of social wOfk• 
supportof1he~comoumity" er Helen Bader. (ts primary 
project, implemented by the focuses are Ahhc.i.mer's disease 
Cooocil foe Initiatives in Jewish a:ud related dementia, families 
Education (CUE). • . · and child.rm at risk, Jewish odu• 

• $15.000 10 Beth E l Ner cationinMilwauk.eeandJewisb 
Tam id Synagogue to promote a philanthropy. 
computerized Jewish edaca1ioo The foundation•s next grant 
program. . ' . propos:al deadlin.e of May 3. For 

• Up to $8,500 to Yeshiva more information, call 224-
Elemeotnry Scl1ool to enltance 6464. 
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:' SCIENCE & SOCIETY , 
Fax/I 

E 

U.S. News offers a prescription for 
revitalizing teaching and refocusing 

the confused >nission of Arnerican education 

Bui lding '·the n(·w Amc:rican school" is in vugut::. The Eci­

son P;oject. cntr~pn.:m:ur Chris Wh1ttlc's :,mbitious at­

lt:mpt to create ~ privalt: ~chuul system educating 2 million 
students on 1,000 campm,t:s, will announce its prototype next 

spring and plans to open its first schools in 19%. Next fall, 11 
groups ranging from Oucw~rd Boum.l to the small town of 

Bensenville. Ill., will intro<luce visions oft•!· 

designed schools they have drafted under 
the auspices of the New American Schools 

Development Corp. (NASDC), a husiness­

backcd nonprofit group organi7.ed in 1991 al 

the behest of the Bush administra­
tion. • The nation's sl'hools are in dcspcr-

3tc 11t::cd of such bold efforts. \v1\ik th~ rt:form movement oft he 

1980s clcvalc.;d the mission of public c-clucation- to include high 

academic aspirations for all students, not mcrdy for the gifted 
and the privileged-in practice. it has mostly meant tinkering 
with a fun<lamentally tlawed machine.;. Nearly 10 years 3Hcl 

billions of dollars after the landmark rcpurt "A Nation at Risk" 

warned of a "rising ti<lc of mediocrity'' m cdut:ation, most U.S. 

Pose 

---f 0 J 

Intellectual brawn. Mirrnl'..Sc>ld law allows crea1i~·e 

l l.S.NI:."',\~ ,', WORJ.rl RC?ORT, JM"\!,\RY II. l'J.il 
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schools arc not performing up to toda)'s 
Mw, h1g.her standards. As Sccrecary of 
Education lamar Alexander h:is lament• 
ed. "We <lon 'r need fa5rer Pony Expre~~ 
horses in Amcric;in education, we need 
the equivalent of the tekgr.iph.'' 

Now, the reformers are rcturninl( to 
their draft mg tables- th1s tmie not 10 
tinker, but 10 reinvent schools from Wp 
to bottom. The Edison Project, for in­
stance, is comempluting srhools lhac 
educate kids from birth to age 18, 
schooli; with high-tech studcnr ''<.ksks"' 
:ind other r:id1cal depa1turcs. Under 
:--IASDC, the O\nword Bound plan c~lls 
for a curriculum built on .i series of Siu• 
dent expedition~. 

Both the l\ASDC teams and Whiak 
pl.in to spend millions lo launch their 
vbions. Cltimately, however, the 1nnn­
v111ions nnd reforms that will be widely 
adopted hy the nntion's 84.500 puhlic 
schools are those that will allow educ:i-
tors to do more for le~,. 

In recent months. U.S. New~ has vi5it­
ed public school sy~tcms throughotll lhe 
nation in pur!.uit of p3rticulnrly promis­
ing reforms. The maenzine h:is found 

I 
ui'ne innovations thc11: taken together, 
would dramatic,llly improve the- per­
formance of the n:ition \ public ~choob 

I 
without rec1uiring :i great l.lcal of nddi­
tional funomg. They reprc~ent a begin-

I ning- th<! foundation for imagining the I perfect public school. 

TEACHERS AS 
ENTREPRENEURS 

0 Tn 1r.ore than half the public 
:,chools in Dc1de Counry, Fla .. 
teachers help to hire princip:ils. 

draft budgets nnd shape cunic\rln under 
a radical experiment launched in 198i 
Minnc5ota lawmakers went even fur ­
ther in 1991, pcrmJttmg state-licensed 
te-achcrs LO st:ut up nnd n,n indc:pen• 
dent public schoob under three-year 
contr.icts with local school boanJs . 
. .o\J"ound the countrv, the idea 1,f nllow­
ing teachers 10 .ict · as ·'c:ducnt1011al cn­
lr~preneurs" i:, proving 10 be a powerful 
IO\\.·CO~t strat~gy not only for r,1is111g 
reacher performance but c1l5o for at­
lracung and keeping the bes1 and the 
brighrest in the profession. 

Math at center court. Spcc1alued schools can be housed in a variuy of public spa,rs. 

~ 

Granting. te:ichers ··ownership'" of 
their schools is a radical notion in pub• 
Ii<.· education. A long tradition or hu­
reaucra tic authority hns rcle~ated 
tcc1chcrs to chc role of old-5tyle asscm­
hly-linc wo1 ker in i;chooli;. wilh little or 
no role in decision mal-.mg. Dul cduca-

t;.S.NE\'tS t.: WOR:.O kt:11)RT. )A '<U\.irt' IL 1.:.-..:i 
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l tors hn,e become incrcnsingly nwurc in 
recent year:, of lht.: untow:in.J consc­
'luence~ ,)f this hidebound pract ice. 
They began seeing more c1nd more 
dispir11ed te:ichcr$ merely going 
lhrOl1gh the motion:. in d:ISS- if they 
:.howcd up JI all. Ahsen1ee1sm r:ices as 
high n$ 20 percent were le:iving more 
.1nd more students in 1he hnnds of ill­
prepn1ed substitutes. 

By contra~t, tenchers thrive whe!l 
they are given a voice in ninning their 
!.chools, and the more freedom 
the better in manv ca.~es. Min­
nesotn 's chaner schools must 
be nonprofit and nonsectnri.:in, 
nnd they cannot c!rnrge tuition 
or ndmit students selectively; 
0lhcrwbt'. they are free from 
inccrfrrcnce. In des1gn1ng St. 
l'dul\ Cit-. Acadcmv. for in• 
s1011.:e. 1e;chers Mi°lo Cutter 
and T ..:rrv Kraahcl were able to 
create ar{ inno,;;t1ve curriculum 
ntmed .ii former dropout!.. 
Housed in :.i St. Paul recrec11ion 
center, the school fc<11ures four 
day, of intcrd1<c1plinary courses 
;ind ele-:1ives a week. Students 
!.pend the fifth ciny in the St. 
Paul community, learning pot­
te:rv wlfh n u1<1Sler craftsman, 
sa~:. or ~crving c1s interns nt the 
cicv·s ~lcm:c: museum. 

221308 

Pnul, the !\!lldcnts are giv¢n l¢,1Cher.;' 
home phone numbers :ind encouraged 
to cc11l for help after regular ~chool 
hours. tn Dade County, a 1cachcr-led 
clcmcnlary school voted to offer dus.~es 
on S.1turday. The staff e."tpeeted 50 sw­
dents; 200 signed up. 

Granting teacher$ autonomy tends 10 
go hand in hand with a movement toward 
smaller school~. Tnc,ensingly, large 
"comprehensive" high schools ::ire being 
dismantled and divided into schools 

3 

their doors and e:;:;c:ntiallv be a,euunt• 
;ible 10 no one." says Michelle Fine, a 
p~ychologist al City University of New 
York and the architect of the PhilucJct. 
phia plan. "'.'lot so when you are a 
member C>t a small team." 

The changed climate in maoy small 
schools pays t..ingible dividemls as well. 
A 1987 !ltudy of 744 comprehensive 
high schools by researchers Robert Pill­
man and Perri Haughwout found tha1 
the dropout rate al schools with more 

in Dade Countv, leathers at 
the 1,732-studcnt Miami 
Srrings Middle School have 
drastically reorganized lhc 
~chool since assuming a leader­
ship role. A seven-member fae­
ultv "council" divided the insti­

Battling alienation. Small programs arr! more p1munal than "comprchcmive" high schools. 

tution mto 11 groups of about 160 
stuuenls and four te:ichers eat:h, and 
rhP ,,.~,.h~r~ h:lv~• u~cd the if n,. ,v ::.u 
tonomy and power to reuesign the cur­
riculurn. Among other things, they 
chose tc:o:thooks thev considered more 
appropriate for their largely Hisp,mic 
student bodv 

Signs of commitment. Teacher cledka• 
tton and involvement have risen drnmnl­
icallv :is a n.:sult of these reforms. "We 
were i.tn1ck b\' the extent to which teach­
er det'ISions served the interests of the 
school rather thnn chc1t of individuals," 
"Titc research~rs Charles Kcrch11er and 
Julin Koppich about Dade County 
schools in a fortl1co111mg hook on the 
teaching proks.,ion. "Tht~ough the expe­
riences of peer evaluallon, hiring or 
making decisions toge:her, te acher$ 
have hecome more committed to and 
more supportive of one another." Exnm­
plc~ of teachers' commitment are plenti­
fot. Nut only 1s there no teacher absen­
teeism pmhlem at City Academy in St. 
- --· ---·----- --
u.ssi::ws ,'Ii WORLD iu-:rrnrr. }\NllARY 11 1991 

withm schools t:iac provide a mnrc per• 
sonal atmosphere. As pan of Philadcl­
phio ·o C\llc rnpl lo ' 1rc.invc:.nt the;. l)(,jgbw, -
hood ~chool," tor instance, the 1,000-
srndcnl Furness High School was :fo ided 
in to three independent 

thau 2,00U students was twice th:.it (lf 

schools with 667 or fewer students. And 
11 l'::100 .,Luuy vr :>~i hi~l, :,-..1,vvl:, uy Liui­
vcrs1ty of Chicago researcher.; Anthony 
Bryk a.nd Mncy Erma Driscoll revealed 

schools, each bon5ting its 
own ac.:idcmic specialty and 
teain of teachers. 

r-1cr~~1Zit!. 1r1 
A.JT(;HG;MT 

o C•tv Academy. 
St. Paul. !Qhnn. 

• Fairdale H•l'}l School 
Career M31')iet i-tc:ia-

• emy, Fairdale, l<y. 

• Greece An:.tdia HigJl 
Scnoot, Greece. N.Y. 

D lntmfake H1.!:'Jl 
School. e.iuavue. 
Wasll. 

higher rates of class cut­
ting, absente¢ism and 
classroom di:.order in large 
schools. 

Giving tenchers deci­
sion-making rcsponl)ihility 
and the freedom to inno• 
vate also helps recruit top 
talent into teaching. An in­
dependent 1991 study of 
Dade County's teacher-run 
school~ concluded ch.it 
"the involvement oi te:ich-

Although the Philadel­
phia reformers did not ex­
plicitly intend to increase 
teacher au1011orny, that is 
just what they hnve done. 
Tenche1s are ~iven a lnrgcr 
stake in Furness's small 
program~. They play Ii ma­
jor role in the programs' 
de~igns and receive ::i pot of 
discretionary funds to 
spe nd each year. These opportunities 
have produc~d an incre.1i;ed sense of 
c0Heg1aliry ar.iung teachers - ::is well a5 
a greater degree of shared responsibil­
ity. Traditionally, ·'teachers could shut 

ers In decision making" 
was · "mu king the profes­

~ion more attractive." One indication: 
The number of applications for each 
teachil1g slot in Dade County has risen 
from two to eight since the shift 10 
teacher-run scbuuls. 
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Byiantine bureaucracy. By cuJ1111g its bloated adnw11st1a11011 ih half, Cincinnati found millions of dollan jor academic rcfonn. 

SLASHING THE 
BUREAUCRACY 

0 Last spring, on the n.:cornmcnda• 
t1011 of a panel of Ohio corpur.ite 
leaders, the 50,00U•~tudent Cin­

cinnati puhhc school system slashed its 
nchninistration b} 51 pcrce-nt. Sixty-five 
po~ttions. from ns~istnnt superintendents 
to :.upervisors, were abolished, saving the 
cit\' $16 million over rwo vears. In Bnlti­
m1.;re last summer, school officials mmccl 
over the ph)'sic:il plan, ope muons of nmc 

'>lie schools wJohn~on Controls, a for­
, . ,,fit company that is maintaining 1he 
s1.·hools with fewer ~tnff members. 

One of rhe major obstacles lo q\1aliry 
ccl\1Catio11 has little to do with leaching 
and textbooks. P\1blie schooling's vast in­
frnstrucrvrc •- from 1hose who chnngc 
the li~ht bulbs to lhe b\1reaocrats who 
push the pancr- has grown so l>nv.ielcJy 
:md 1d1osvncratic lhdt tt i:. more often a 
h111<france than c1 support 10 education. 
Around the mun try, cducaro1s are scru­
cimzing everything frnni plumbing to 
~upply requisitions. looking no1 only to 
stretch ~carcc 1ax dollars but :ili;o to im­
p1 ov1: mor.1le th.it ha~ been deOatcd by 
frusw1tio11s over 1he bake; of red tape. 

Distorted power. It 1s no1 JU Sf the ~ize of 
the puhhc eliucat,on infrastructure that 
:c::·qnncrc; finc1 mdddening; sonte of ii is 
C('lfl upt or Jllst plain biznrrc. For exam­
pk:. buried m the widely publicized Chi• 
cag1.) School Reform ,\ct of 19RS was a 

clausc givmg Chicago principals the :rn-1 
thorirv to have kcvs lo their ~cltools: in 
the past. only j.;.ni1or~ had ke~s. :rncJ they 
had the nghl to deny keys 10 their p1 ind- I 
pals. The rcwlts of a yectrlong invcstign­
rion of ~ew York City's school cu~1ocJi. 
.ms, released m No\'embcr, showed that 
cu~todians routinely puc mme.,i:,tent .i~­

SISld'ltS on thci, payrolls c1nd pocketed 
the ghost workers' pnychcck:-. A rcce1ll 
rc:pon hy the'lex:isAudilor's office iden­
tified :S640 million worth o( inc{fi<.:icncic~ 
in the state's puhlic schools. ll c11e<l one 
Tex:is collnty that had 12 ~chool sys­
teni:.-,,ith 12 school boards, 12 supC?rin• 
tcndents and so fonh--that together en­
rolled only 5,000 stuclcn t~. 

De~pite the huge sull!:. of money lll· 
volved. financial accountin~ is a low pri­
Ol'il)' 111 cdvca1ion. The Texa~ audit re­
vealed that more th.in half or the state\ 
135 largest srhool i.y~tem~ had no internal 
auditor on their payrolls. "Many school 
~ys1ems h:ivc no itlca how their money is 
spent in schools," s<1ys Robert Manin. an 
education expcn ,it the U.S. Chamher of 
Commerce. ·•1 c:in't believe that we·vc.: 
been makinl( decision:. in a $240 billion 
industry wirfiout that inform:i1ion." 

In contrdst, privati1atio11 is c111ting red 
tape in Dahimore - and makiug schools 
more attractive places for teaching and 
learning. Shards of ~lass no longer li11er 
lhc pht}j:?round at H:irlem Park Midcllc 
School, and the: graffiti are gone from the 
w,11ls. Bathrooms have sonp tmd paper 
towels onc.e again. Repairs that in the 
past took rwo )Car~ nrc now completed in 
da)s. John:-on also plans to inve~t heavily 

1n state-of-thc•arl lighting and heating 
and cooling s~•sterns, having calculate<l 
savings (:rnd profit~) of $100,000 yearly 
on heatinl( and coolin2 alone. 

Edu1.·ators vie" th~ ilSSdUlt on red 
tape, inefficienc:y and curruption as n 
way of paying for the i.uhstdntive cduca• 
t1onal reforms that nre so desperately 
needed. Cincinnati. lor example. is put• 
1i11g much of its Sl 6 million windfall hack 
into a new so.:ial-studics curm·uh1rn ancl 
other instructional projects. On c<.\'Nilgc, 
only 60 percent of publii.: school funding 
i~ spent un 1m,tn1ction in schools, ac­
cord111g ro a new study b)' researchers 
Bruce Cooper :i.nd Robc.:rt Sarrel. 

Many refnrmcr~ sec central office cut• 
backs a) pnrl of d larger philosophical 
shift. "We had too many people c1cating 
mo much pnpc:r," ~tys Cincinnari's S11-
pcnn1cncltnt .1, Michael Brandr. "If you 
let principals and teachers make cJcci­
sitms, you have le~~ need for central acJ­
ministrauon 1elling yo\l what to do.'· 

TRAINING IN 
THE CLASSROOM 

0 tast vear. 'Peter Kres~lc:r. a veter­
an histOr)' teacher at Holt I ligh 
School tiut~idc of Lans1n;. 

Mich., co-t:i\1ght mstrucmr Tr 11dy S:,,­
ke~'s collc~e-lc\el ct,urse on the 1<:;1ch1ng 
of ~ocial studies. But the cour)c w:t); 1101 
1auah1 on the Michic;m Sl:.Hc Univt·r,it, 
cnnipus, where s~,k<:s is on the focult~· It 
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v, a, t:1ught al Holt High, when.: Krel,­
sler"s semor hi~torv tlass served as a lnb. 

'fhll, 1111u,u:il tc:ichcr-p, ofosso1 rnl­
lahor ;it inn b a reflection of Holt'). 
unit1uc role as ri "clinical school." ri puh­
liL l,chool \\OI king clo:-.cly with ri univer-
51l"·k\'el school of cclucat1on. Func-tmn­
rng ,,!> teaching ho!-pital:. do in the 
11,11ning 01 new doctor~, d111ical schools 
aim to rcplan· the traditional i.ix week!. 
or i-n,dcnt teach1ne v.ith s fat more in­
lcnsi"e n:gnntn tl1,1l incl11,k,; not only 
rea1:hcrs II~ training ti111 al,;o !cacher:. in 
thci1 liN fe\, ycnri on the jot-. 

Thrs llt'\\ model of inducting te.ichcrs 
into 1hc11 professrtm 1s :.mely needed, 
cdurnrc,n, i.ay 1'ot onl) hrive many C'c.lu­
l'atic•n cnu,~c:s become irrelevant ro 

blrc schnol tca,hing, but oi,cr-
.retchcd scl111ol s,i,tcms tend to th1ov. 

rather than ea~c new tc.ichcn, inw their 
extraordin.irily difficult johs. Partly as cl 
rc,;11l1, fully c1 fifth of the new tcachen. 
in some ~t·hool system~ ahamlon their 
job$ aft~r a yl·ar. 

Creative pairi ngs. But al clinical 
~t·hools, studc:nl re.ichcrs riml entry-level 
1e:1t hen arc t:n1ght the latest classroom 
lcchni4uc5-by cotleague5- wilh experience 
111 the lrcnche~. At Holt, they arc im­
me.r~ed m ciiscus.\lOllS and dcmo11strn­
uo11~ on tt'a<.:hin~. led by MSC fan1hy 
,m·mberi. and Holt's st.iff. One fixture on 
the- ~t:hool's weeklv ealcnd,ir i~ ;i 21h­
hour \\\:dnesc.lay illoming meeting on 

·(, ·•­
::~c•ta~.T.,j~.s 
1 '\ c;·:;.C!!Ci~ 
~·:.•~..l~::!~G 

lmts Mu11llc 

"lhnt,M,ch. 
Scl\001, 

nsi Mich, 

yuke H1g1, School. 
l)Okc, Mass. 
~ .. ;•f:!Lee 

Ol. 
OlllO 

creativity in the 
cl:1),.,room During a 
recent ses$ion, Dan 
Ch:mlll, a Michigan 
St.ite facultv mem­
ber who is tcam­
tec1ching a Holt alge­
bra class thi~ year, 
JOU}cc.l several Holt 
staffers in discu~!;ing 
an innovative tech­
nit1ue -·parring mr­
c.lenb with profes­
sional~ who u~c malh 
in their datlv work, a~ 

a wav of nrnkinr. m<lth '·real" w·~1ucients. 
At J.m.:!\t'nt,- there are only ,-t few 

schovb liKe Holt nationwide. Hut .i group 
ol influential Mich1g:111 political. ,orpo­
r:,te anc.l ccl\1tation leaden, has proposed 
that w11J1in ;1 cle1.:ade, thert: he a network 
of chmcnl schools to train all the i,t:itc\ 
11cw pul>lic ~chool teachers "You don't 
want 10 mducr new teachers inlo meJio­
ne s.::h<x>l<-" where exemplary teaching is 
11c11he1 eAhihitecJ nor valued. ~ys Mic11i­
gnn State l'rof. Gary Sykci-. 

The 1c,1(ht•r,t1 ,uning program a1 Hoh 
send<.,, strong Sil!nal to heiinning lcach­
cr<. that they an: entering a µrofcc:.sion 
with h,~h stnncbrds. Srndt·nt .11::ad1e1s 

221308 

Cllnical model. Holl J Jigll School ir 
mndd<!d after a 1rnc/11n,; hnspual. It iJ 
0111: of fJ Ju111dful of school~ thnl work 
collobmatil'<!/y with l<>cal r:oll<!gr.s 10 train 
new tt'"dum in the da5sruom. 

"get down to serious tc:iching much 
quil'ker because of thr, lc1boratot)· set­
ting." say~ 'l'rudy Syke~. The chance lo 
work in clintcal schoob nnc.l to help train 
ltl'W teachers b also a point ot proks,1011-
al pride to lop veteran tc:icher!., whrn;e 
1ale111s often go unrewnr<kd in publit: 
~chools. In Loui5-villt!. Kv., teachers nt 
clinkal schools dre helping to design ~mc.l 
leach Univcrsitv of Louiwilk educ.1tio11 
courses that arc tctught at thc clinical 
schools. MSU offici,th :,re con~idcrin~ 
m:iking llult's senior 1ec1che1s adj1111l'l 
members of the MSI.,; foculty, fu rther 
increasill!! their stntui, 

Clinical ~cllool<. :ilso hdp 1-.ecp \Jnivcr-

Poge s 

l:.S. 1 
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sily facully in touch with thi.: realities of 
classroom tenching. Pml'cssors who arc 
ln schools like Holl every day simply 
c:innm approach pedagogy as t111 ivory 
low•er .ibstraction; tbty nre forced to 
grapple with smrlent alienation, lnck of 
S\lpplies and other intrusions on ideal 
da~srooin instruction. 

Some reformer., see clinical ~chools as 
a way to bolster rhc ncatlcmic groL1nding 
of teachers entering lhe profession. The 
courses designed by clinical st.:hool 
tca<.:hn:; in Louisville, for example. per­
mit college grac.lm\l~S with degrees in bi­
ology and Hteramrc m earn teaching li­
cen~c~ hy spending one year at a clinical 
sd1uol without having to endure educn­
non courn.:s on a college camrus. Ulli­
mntely, reformers suggest, clinic:il 
schools might peunit the nation lO by­
pass the superficiality of education de­
grees altog<:tht.:r. 

. ----·-----~--~----··-~----··-

Poge s 

LESS-IS-MORE 
CURRICULUM 

0 Teachers c1Ten't assigned to de­
partments al Uni"ersity Heights 
High School in the BrorLx. A.11d 

the school's 375 sludems don't roam 
from class ro class during the clay. Jn­
ste:id, the acauemic school day i~ divid­
ed into two two-hour blocks nnd the 
faculty is divided into six interdisciplin­
ary leams thnt spend a semester with 60 
students studying themes like the 
Americnn dream and global cili.tenry 
from dilforenr perspectiv<.:s. 

U11iversity Hcighls is one of a small 
m1p1hcr of high schools that are at­
tempting tn raise 
sn1dcnl achievement 
by teaching fcwi.:r 
subjects mor(; inten­
sively. The curricu­
lum ill a typical ~cc­
ondary school is 
littered with elec­
tives, and in many 
cl:issrooms teachers 
race.- !'roll\ one topic 
to another in a fren­
zied anempt to get 
Lh!Ollgh overstuffed 
course outlines by 

.:-~,;··.'~•;: ;;~\. -,., . 
·: :~ .. · .. :-:.:: . .; [ ": ~::~. 

,. 0,-nlral Park l:ast ,:, 
· Ser.ond-ary sc1·100l; ; 

New York . 

• · C!evel,md Hig/1 
School. U>S Angeles 

•· OCcana H1r.h Sr.hool, 
l-'3C1fic;i, Calif. 

c University I lc•el\\s 
High SCllOOI, NP.II, York 

June. A failure t<.> set priorities in the 
U.S. high school curriculum hns resull­
ed, among other things, in tcxtbook.s so 
crnmmed wlth topi~ 1ha1 they deal with 
none of th<.:m ill depth. 

''Teaching in U.S. st.:hools trivializes 
hy bcin!( superficial," says Theodore 
Si:t1:r, a Ieading 5chool n::forrner. ''Even 
in hotshot high schools, the quality of 
students' writing mnkcs it cli.:itr that 
something is wrong. Kids nec<I 10 write 
and rewrite and rcwrili.:. Thnt takes 
time.'' Sizer i~ highly critical of the 1;h:1· 
os in the tyrical curri1;ulum, where 
"math is unrelated to science is unrelcll­
ed to French." The solution ls to teach 
fewer subjects in greater depth and bet­
ter illuminnte the.; curmections between 
them. Says Si:ter: ''Les5 is more." 

Seeds of learning. This fall, a team of 
four Univcr~ity Heights tencher{', anc.160 
studi.:nts concentrnted on the.; lhe!lle 
"seeds of change" - lhe Columbian ex­
change uf plants and nnimals bl!lween 
Europe and the Americas during the Ag1.: 
of Discovery. The '·seed!>'' -corn, sugar 
cane, horses~- became a vehicle for 
studying botany, chemistry, gi.:ography, 
economics, politics, math, histo1y, litera­
ture and art. University Heights ~tudcnls 
study a new theme with a new faculty 
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ll·;rn1 ~·1,·r, s-:r:k ,tn 1hmurh l!raduation. 
J. ~ ,·,;: · 1,;l', d,,,-~·, a11d 111t-l·r<lbciplin­

ar~ 1-:c:1:h1 11• ctn,,, ,111d,.·n1~ deep~r into 
tl1<· ~d'll', t r11;1ttvr. "lt1 ,1 1rn<l1t1onal cur­
ricuk11: \'Ol! m,;.:1w:in C'olumlH1~'s 
11 ,11 ,w ,11 J ) 1"2 ·· s;,1 s ,.:K·n:.:c: teacher 
I u" Rn··\, , mc•>1i,, (If thc- "Scc-d~" 
ll".11,1 · i"kr1.. ,wd,·n1, Ml' putting fact~ 
wi::.: 1!,,:,. thf~ 111i(h.-,~1,,11d the.: relation­
ship, ,,f 1h.: iniorm:iri,,n rhey nre leam­
in~: · T<• stut.knb.. the lin,vc:rsirv 
I 1;,t-lil\ 11·,ich111~ 111l'thud ls ?nllTC <le• 
m lin~ !iu1 ulii111;11.:lv more: rewc1t<l-
11, 1:· 1'111, 1t·,1•1111 /,d,t~ t•n you m 
k,,-'.l. .. , .... , Jl!lli<•r .\n•~ S:,hatcr. 

Measure for n,casure. nus apprnac:h 
tu nwi,·1il1,m rt form h,,, dcmonstrnble 
l->1·r,cf1•, A ~1111.1\ l•1 t"'o .t.;CLA re:• 
s:ard1cr, oi ;1 :1 i111c-rcii,,-;phn:11y ('llrticu­
l1•rr m :?\J l.o, ,'\ni•dt:s school<. found 
1h:,· ,1u;knt~ 111 1h~-Jllllfr,rn1 wrote hct-
1cr than ;hcrr fK·c,~. h;,rl :1 sirc,n~¢r gra)p 
l•: ,J:,'.1 :1c1 l•.•rnxpb antl. as a group. 
11.:-.: ~11•-~•nt iror· ~,'.nru,."11 less imtl 
llJ \'J'~•1:d ,,l1! ,,: ;-1 lt1,H', r,Hc.:. Such results 
an: L!lc,th~·r ;1rgu1111.nt :,~:111151 compre­
lr(·n, i·. , 1111:h ~di,,(,!, ,:11d thc:ir ~prawling 
eo11:,,: ofknr,1:, S.1n S1~e1. "~<"hools 
dorr·1 m·l·,1 t., (,:·hr'" l1•~l·i0•n language~. 
Ym: k,,rn :, l:11·•·'.1:11•'-' t1, lc-,u II hov. iO sec 
lhl \\\::Id 1h,<1i:r1, ·., dirrcrrnt lin~ui~l!C 
l,11\ 111 ti,.•: Sl"I''· ,. d1,c:sn·1 matrcr 
wh.1' L:l'\• ,1.,~ ,: \Clll ,1,1,h •· 

II,: ~i.~,·r·~ k-~,-i~•11r.•,;, philosophy re­
qtm< • i.::~1-:::,, , .. hn a:,· h.:uc1 ~rovndt"d 
in 1h~·11 ,,.1!o1: ·,·1, !a'" 11,,,,, rll•v. arc. Sc:v• 
c:nt,:.::1 p(.'r1.~11: n' al' t · S. puhli<" high-

;, 

school teacher!> havt· less than .i colle2e 
major OJ minor in thl' ~UbJCCt\ they teach 
mo!>! frcquc:nrly. llCCOrdrng 10 the U.S 
T>ep.ittment of Etluc1mon. That number 
i~ much hi11.hcr .i1110112 scknc-e am) math 
re.idiers. (or !in inlt:rtlisciplin:iry C\lfrJ('­
ulum to he ;irlopted widely, stall's would 
lrnve tc• clrop lhl· requirement tlrnr teach­
ers holrl a de~1ee in ecluC'-11ton-· and i11-
si!-t instead that they tinn~ a soltd aca• 
demic grounding to the cla~sroom. 

TESTING STUDENT 
PERFORMANCE 

0 Last spring. 140,00U Kentucky 
4lh, 8th and 12th gr.iders took a 
revolutionary set of statewide 

tests. lt included projects requiring small 
group~ ol student:. to !>ynthesize knowl­
edge from n numher of different suhjc:cts. 
as well as portfolio~ uf students' writing 
galhcrl·<l during chc school ycar. 

Mandated by K~nlul'ky lawm.ii.ers ;1) 

pttrl of a ~weeping 199U school reform 
pnckage, the nc-w lesls are c1 sharp de­
parture from the low-levd, lnrgcly 111111· 
tiplc•ehoicc: tc<;t<; char the nation has n.:· 
hed on 10 gauge the performance of us 
sl·hools. Alrcndy, the Kentucky !<:sis arl' 
presenting a truc:r picture of whn1 Sill· 
tl1:nts arc lcammF, -auct not karning. 
Whnr's more. they arc sparking cenching 
11ntl curriculum reform:- in m,my Ken• 

lucky classrooms. Reformer~ in other 
stat~s arc turning ro these new "per­
fornrnnce" testl> as well. 

E<luc11tors have become mcrensingly 
dissatisfied with the rote lrarning and 
lowly skills meas11re<I b> ~t:mdard11e<1 
rests. and with their effect on teaching. 
To get st11de111s ready for multiple­
choice exams, teachers spend weeks 
drilling them on ~ork sheets and other 
Juli exercises. B\' <'0ntrast, the more so• 
2his1katc<l Kentucky ce~ts demand a dif­
·crem kind of classroom instruction. 
"Kitl<. arc hemg asked not only for the 
an5'ver but c1lso fot how they got it," ~ys 
Lt·nnic Hay, princ:ipal of the 600-student 
J. Ornbam Brown School in downtown 
Loui~villc. Geometry students, for ex• 
ample, not only 
solve prot,lems hut 
also provide p rose 
expl,u1arions of their 
rca,oning. 

The new tests 
h,we enlivened 
tcal·hing in many 
cta~<.rooms and en­
l'Oll T<t!l,ed the kind 
of interdisciplinary 
thinking that school 
reform~rs have been 
c.il1111g for else­
where. Such work is 

' ' ' . . . .. .. . . 
•• ;. • • • • .. • .. ..... ~ • . 'I 

L · .. ·. 

: J. G,JhJm Brown 
Scloool, Lou,~v•II<", Ky. 

• Jo£1 8.1rlc,v, th!lh 
!;t.t,ool. Wee.I 
Rt<lllml", ('.on 11 

• Ne-,, MJ,kPI M,ddlP. 
Sctioor. Nlw 
MM1t:I, Mll. 

• SUTlt\'o!O H,g,1 School, 
cn,cago 

neces~ary prcpa1c1tion for the rigorous 
lhinking required in the exams. One 
que~rion un la~t ye.-.r·s 1es.1, for mi.tance, 
posited thnr Wasbingl<>n, D.C:., had been 

U.SN£WS & \lit)l(I.U RtP\1RT.JA.'1\.1,\R\' ll, Jgq:i 
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bombcll and c15ked i;tudcnL'i to draft the 
outHne of a new govem111ent1 using rhe 
philrn,ophies of Hohhes, Locke, Rous­
seau r>r Montcsquieu. 

Kcncuck·y's new te!;ting system is four 
times as expensive as the old multiple­
cboicc tests. 1t is also tough on teachers, 
who must spend a good deal of uncom­
pensated time assemhling and grading 
portfolio~. But the biggest challenge of 
performance testing is en.suring that es­
says and portfolios arc graded against a 
wmmon standard. A recent Rand Corp. 
smdy of Vermont's four-yeM-old port­
folio program found troublesome inc<m· 
sistencies in tctichcrs' evaluations - a 
problem Kentuck.·y has sought to nvoid 
by training ceachers e:<tensively and re• 
scoring samples of tc,t~. 

The ~cores on the fir~! round of testing 
under lhe new Kentucky law have been 
sohering. Only between l percent and 14 
percc1H of Kenwcky's students were rat• 
ed ''proficient" or "distinguished" l>y the 
state. Even so, school officials prefer a 
more nccuratc assessment of their stu­
dents' progress, and they believe the 
classroom reforms will in time meet the 
"worlcl-cl.iss standards" that Kentucky 
officials demimdcd of the new tests. 

INCENTIVES FOR 
GOOD TEACHING 

0 t-larsha Flores is a top special­
edt1c<1tio11 teacher at Sunnyside 
High School i11 Tucsorl, Ariz. 

Her cl;issroom skills have earned her 
two promotions in recent years and add­
ed $3,900 to her yearly salary, bringing 
it to $32,000. 

The rewarding of Flores's talents 
would he unexceptional in nwst fields, 
but in public school teaching ii amounts 
to heresy. ln the vnst majority of school 
systems, tradition and union contracts 
dii:tatc that teachers be paid strictly on 
the basis of the college credits they have 
amnssed .ind the years they have spent 
in the classroom; the quality of their 
tl:aching is ignored. /1.s a result, school 
reformers argue, teaching often foils to 
attract and retnin talented people who 
reject the notion of being paid the same 
salary as an incompetent colleague 
down the hall. The Sunnysidt: Unified 
School Dislrirt and 20 orhers in Arizona 
arc in the \'anguard of a movement to 
tie pay 11nd promo1iom; tQ performance. 

Professional pride. l\farsha Flores 
earned her promotions nnd a fatter pay• 
check by climbing a four-rung "career 
ladder" imroduced in 1985-86. The op-

t;S.NEWS ,'< WOHi.i) l<ld~)lff. JA.t-:L'AXY ll, lw:l 
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portunity 10 win promotions and tttkt: on 
new re~pomihilitics without having to 
leave the classroom for school adminis­
lnHion has improved tenchcrs' mornle 
and clcv~ilt::d teaching's st~tlus. "Being 
paid on how well you perform rathertlrnn 
how long you've done l:-omcthing adds 
legitimacy to lhc profession," say~ Sun• 
nyside English teacher Jim Heintz. "Not 
all teachers .ire equally good, and it is 
archaic to think they are." · 

The cnreer lndder also· ha~ required 
Sunnyside and other schools to scruti· 

Poge a __ 

in rcuucinl.i Lhc rate of tcacher attrition 
from 10 percent in 19R0-81 to 4 pe1cent in 
1990-91. The improved teaching talent 
isn't gratis. Arizona Is spending $24 mil­
lion this year on career ladders, which 
involve 9,400-29 percent-of the 
state's teachers. 

Slates such 11s South Carolina and 
Kentuc.l..")', meanwhile, are introducing 
schoolwidc incentives to cn!-:urc thnt 
principals and teachers who are granted 
greater authority over their school!> arc 
held accottntable for their performance. 

Merit pay. 011wanding reachers get rewarded at Tucson's Sunnyside High. 

nizc their teacher~• work far more care• 
fully. Trnditionally. teacher evaluntion 
has been superficial and arbitrary in 
many U.S. i;chools, with princip.Jls do­
ing liulc more than sticking their heads 
in classrooms once or twice 

..... ... .. . . ~ - ~,-, ..... 
_E.-_ •~ . :,_ ··. 

Each Kentucky school will n:ecive a 
"benchmark" grade later this month, 
based on student test scorei; and factor~ 
such a~ attendance, dropout rates an<l 
the petc-entage of students who mnke 11 

successful transition to fur­
ther schooling ot work. 

Teachers in schools th:ll 
a year. At Sunnyside, teach• 
er~ at1empti11g to advnnce 
face four classmom inspcc• 
tious by teams of trained 
evaluators that inclutlc 
teacher s from other 
schools. They arc also 
judqcd on tht:: quality of 
their academic pl.inning 
and on various evaluations 
of student progress through 
their course work. 

· Cneotnoro Coo.mty 
Central Hrp), Schuul, 
A.,;hkml1 City. kru'l. 

lmpl'ove their performance 
on these measures over the 
next two year~ will be eligi­
ble for at least $45 million in 
honui;es. Schools that don't 
improve face srnte sanc­
tions, and their teachers risk. 
k1ss of tenure, mandatory 
supervisio11 and even dis­
mis~al. Ultimately, the state 
is authori1.ed to shut down Arizona's teacher lndders 

arc fulfilling their aim of at-

He<l MOl•nt.sm H•r.n 
:icllOOI, M~;i, /ln1. 

n,ver&ide Hit:,, 
S~honl. Gre,:r. S .C. 

Sum1~,;itJc 11,~.1, 
SCIIOul, Iv~. ,\n7. 

rracting and retnining talented tcach1:rs, 
A study of the Mesa Unified School Pi~­
trict. Arizona's l;irgest, found that the 
di~trict's career ladder played a key role 

failing schools. Sttys Princi­
pal Lennie Hay of the Rrown School in 
Louisville: "The new benchmarks hnve 
kind of upped the ante for all of us, in a 
real specific way." 

57 
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TECHNOLOGY 
FOR LEARNING 

0 Westfield High School is a small 
school in a small tuwn in rum! 
southern Indiana -a school that 

only a generation ago would have been 
restricreci hy its isolation. But today, 
thanks to the school's investment ill 
1echnology, its scicial-studics teachers 
an· abk- 10 enrich their ins1n1ction c,n 
in1ernational trnde by bringing into 
their cla~srooms live coverage of French 
farmer:- tkmo11straling in Strasbourg or 
by dim1ssing ihe subject live with ;i uni­
, cy rr,>fc,,or in California v. ho is an 
.-: .. ,ority on sanctions and embnrgoes. 

New technologies have.: the.: power to 
open 11p the world to students i11 

st·hools like Westfield High. Thanks to 
the largess of GTE, several other tech­
nology rnmpanics and nearby B&ll Stale 
Llni11ersi1y, every class1oom and office 
in the three-school, 1,919-studcnt school 
<l1stm·1 is c4uippL·<l with & TV monitor 
.ind wired inro a fiber-optic network. 

-.~.,,c,J .. . ,,_ 

. ,t 
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~~ 
1·ec1chers can use n simple channt'I 
changer in their classrooms to displcty 
eveiythlng from newspaper articles an<l 
educational graphic., to films and, in the 
case of We~Lfie.ld, live programming via 
satellite. 

Much <if the mnterial is stored in a 
single "technology distributiou center" 
serving the entire school system. Teach­
ers in their classrooms dectro11ically 
''check out" of the librarylike center the 
material tbev want to usc, and it is "d~-­
livcrcd'' to their room!> with the push of 
a button. The technology nlso allows 
Westfield teachers to create their owu 
multimedia matcri;ils. 

Video appeal, To Mudcnts nurtured on 
Ninrendo, muhimedi:1 materials make 

I 

passive learners" in many high-tech 
classrooms, says District Superink.ndcnt 
Jeffrey lleier. 

Tt·chnology also can help address rhe 
problem of teacher quality that plagues 
so many schools. Westfield Washington 
District's smellite hoClkup will permit its 
milllllc school to offer courses in Japa­
nese, l-«rin, French nnd Spanish for the 
first time next fall. The cour~es will be 
tnught by certified tenche,s hlred by Tl­
IN Network, a prnvider of "distance• 
learning'' progrnmming. 

If introduced on a lanic scale, experts 
say, Cutling,c<lge tt:chnology could im· 
prove public education's bott<>m lini..: 
significnntly. Congress's Office of Te.ch­
nolo~•y Asse~~ment ,eccntly reported "n 

general consensus lhal lhe 
approprh!te as.signmcnt of 
nc::w technolo~its within 

learning more fun. To edll­
cators eager ro improve the 
quality of in"truction in rhe 
nntlon's cl«Ssrooms, loday•~ 
technology offers opportu­
nities for less tencher lecrnr­
ing and more hands-on, in­
tetdisciplinary !taming of 
the sort advocated bv curric­
ulum reformers. s·tu<ients 
heco111e "active ralhrr Lhan 

, Penn Hir,h <' Mi- • ...,r,hool 
. ,.,awakil, fn(I. ' 

effectively • organized 
schools could make a big 
difference in academic 
perfonn:mcc." ··· SnorcwuuLI f.l 

School Sc:.J( ,gh 
· w . . lit: ' 
. atk•ns r.1111 II 

School G tgll 
Md. _. , at111e1;,burg. 

T4; .•• 

But the cost or g..-:tting 
the newest technology into 
clc1ssrooms is likclv to be 
high. The comp1i1ers in 
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many p11blic schools arc outdated a nd 
used primarily for drill ing srndents in 
basic skills. Buying hardware and soft­
ware, wiring st'hools with fiber optics 
and training typewriter-generation 
teachers to use the r1ew e9uipmc.:nl are 
all expensive. Yet in thc·1ong nm, tech• 
nulogy can produce snvings. The total 
cost of the new foreign lnngu age 
courses in Wcstlield Washington will be 
about $2,000, a fraction of wl111t il 
woultl cost co hire tc.:achers locally. 

While no amt)unt of technowizardry 
is going to do awc1y with the need 
for higl1-q11nlity books, teach~rs 
and i;chools, etiuc.itors are hcgm­
nmg to sec tcchno!ogy's pote11cial 
to transform and 1mpro\'e wacll­
iag and learning. 

CHOICE AND 
COMPETITION 

0 This week and next, 800 or 
so parenl!I planning to en­
roll studenrs in the Cam­

bridge, Ma~s., schools next fall wilt 
srop h) one.: or 10 locntion~ around 
the tity 10 record their preferences. 
Uy late February, officials will pair 
the! student~ with schools, granting 
90 pcrt:ent or rnm111cs tncir llrst, 
seccmd or thin.l ~dection. 
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anti eimier-hlock fortress in a middk· 
class neighborhood. Tobin has created 
three special programs lo aurnct stu­
dents: a comrutn-oriented "school of 
the future," an enrichment program for 
disadva11taged children and a p1ogres­
sive elementary program. l'rograms that 
fail lo anrnct students arc allowed to 
contract, making way fo1 more ropular 
alternatives. 

The pressure that choic.e pu ts on·cclu· 
c.icors in Cambridge seem~ from the fact 
that the city's families arc required to 

Poge 10 

teacher"-' stnkc in their schools, motivat· 
ing them LO work harder. The city's 
dropout rate has declined from 9 per­
cent to 2 percent & year since the intro­
duction of school choice n decade ago, 
and daily attendance is over 90 percent, 
high for an urhan sd1ool system. Teach­
er absenteeism ls 5 rcrccnt, low for an 
urban school system. 

ThL~ Cunbridge choice plan also cn­
t'ournges parental involvement in kids' 
schooling-• a key educational ingredient. 
The percentage of the city's students at-

School choice- permitting Slu· 
dents to select the st·hools tht~Y at­
lend rather th,m assigning them to 
"neigllbo1 hooci" schools- has be­
come a huge ant.I divisive issue in Informed consumers. Choosy Cambridge part'nts spur local Jchools to impr01,•e. 
education. Claiming thnt compcti· 
lion is a key to imrroving public educa­
tion, l'.omc choice advocates have prc~scd 
for vouche.rs to p11blicly fund private edu­
cation, a not ion that is essentinlly unccst­
ct.l in the United States. Others have pro­
n1otct.l the idea of pennitting students to 
travel between !'.chtx>l distr icLS in search 
of stronger schools, a policy that has had 
a poor track record. But a thin.I type of 
schtxil choice, one that requires students 
within a public school system to select the 
~chools they attend, is rroving to be a 
valuahlc rd"orm, in Cambridge nnd else­
where. Well-designed "intradistr icl" 
choice plans spur improvement and in­
novation in schools and help motivate 
students and teaC'l1crs. 

Cambridge's choice plan confronts 
schotils with a clear proposition: Offer c1 
strong program 01 risk lrnving disgrun­
tled pMents vote with their feet. "You 
have to constantly prove yourself," says 
Don Watson, principal of Cambriuge's 
Tobin School, a 700-student concrete 

select schools. lrl voluntary choice pro­
grams like .Minnesota's, by contrast, 
fewer than 2 pcn:cnt of the state'; stu­
dents p11rlicipate; such programs consc· 
quenrly have been a 101 Jess effective in 
spurring schools to improve 
themlielvcs. 

T he Cambridge model 

tending public ve!'sus privnte schools has 
risen from 80 percent to 88 percent since 
choice was introduced. 

Public school choice isn't likely to 
work well in spar:;dy pop11lated rural 

communities where there 
arc fow schools to choose 
from. Even in citics and 

prod\lces the benefits of 
competition while avoiding 
thL· likely pitfalls of publicly 
funded VOl1chers for private 
school parents: a fargc trans• 
kr of public money to exist­
ing rrivatc sd10ob that 
wo11lcl not stlmul:itc any new 
competition among schools; 
educational ·'cringe" in the 
inner cities, with students 
left behind in public schools 

· CamlJnCJge Put)IIC 
School<;. <:amDndge, 
Ma~. 

s\lburbs, ch()icc wmks only 
when then: arc real differ­
ences between schools. Be­
fore implementing what's 
prohahly the nation's be~t-eo.-,1111vn•tv School 

Ol!;lnct 2, 
New York 

Commt1mty School 
Oi5trirl <I, !Jew Yu,I\ 

Mu11tcl.:11r l'ul)llc 
S<:11001~. NJ. 

knowll lnrrncllstriet public 
school choice pht!l, the Sil· 
pedntcndcnt of Con1muni­
ty School District 4 in 
East Ilnrlem, N.Y., encour­
aged groups of tec1che1s to 

endi1)g up worse off, and a significant 
amount of fraud &.nd abuse. 

Public school choice· in Cambridge, 
by contrast, increases students' and 

open a wide range of inno• 
valive programs in the district. Today, 
there arc 53 "schools" housed in the dis­
trict's 20 buildings. Choice goes himt.1 in 
hand with olhc.:r reforms like teacher au• 

~--··----------- ------------- ........ • · •• 
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fo holiday. tlt>uc<Jn H1.i:h in Oak/1111d i~ 011C' of o handful of Jchool~ open )'t't1r-ro1md. 
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tonomy and ~mc1ller specia\i.reu schools. 
Adcquitte mmsportation and parent 

information are c1\so impor1ant to m11k­
ing choice work. The Cambridge bu:-. 
budget incrcH,;ed by obout one lhird with 
the introduction of choice. The dty st11ffi: 
a full-ume information center in six lan­
guages; it con due-ts 10 inlorniation nights 
around the city, and its 14 schools :-.pon­
:-.or 200 tours a year. Each school also has 
c1 full-time parent coorciinator. 

C'h01ce hasn't been a no-cost quick fLx 
in Cnmhridgc. But it i~n't prohibitively 
expensive either. I nail. thecily~pent SJ.4 
million on choice Ill 19n. ou1 of ;i tOllll 
sc-hool budget of $71.S million. 

STRETCHING 
THE YEAR 

0 The- Jap;inc~e Ministr)' offatuca­
llon hau the nation in an unro:ir 
lMt yc:ir. ll dccl;irc::d that public 

,c!wol students had lo attend school 
three ra:uer than four Saturdc1y~ a 
month, cutting Japan's school y~·ar from 
240 to 228 d,-1ys. Opponents look lo the 
airwavc~ and editorial pages to proc-Jjim 
th1.. ruination of Jap.1ne~e erluc-ation. 

I 
Tilt; brouhaha in Japan no douht 

secms C\lriou,; to li.S. students, who at• 
tcnc1 school c111 av,erag~\ of 180 days a year. 
Only 11 schools Ill the entire country-
five public and six private-arc in se~ion 
-norc than 210 dc1)'!> Hyenr. On ave1agc. :,5 
:i rcs11lt, fapancsc srndents c1llcnding 12 
years of school receive the equi,alent <>f 
16 yc;irs of i;chooling in America. Com· 
r,nrisun-; with other advanc~d nation$ are 
only slightly les:s troubling. "'rhc length 
nf the:'. school year is the most imp1egn.1-
:>le ba~1ion ,n Am~.rican eduearioll," s;iys 
Milto11 Goldberg, head of a natio11al 
comrni~lon thnt is !itudying ii.,uc-l> of 

time in l l.S. cduc;itiun. 
There is a stron~ case to 

be made for extc::n'din2 the 
nation's school yellr. '1n a 
1991 review of 100 research 
project~, lkrhcn Walb<rg 
of the University of lllinois 
at Chicaio found that in 9 
uut of 10 inst,mccs student 
:ichievcmenl rise~ with the 
amoum of time in dass. A 
1989 s!lldy of ~tudent, tak­
ing an international math 
lei.t founci that Japanci.e 
Students h:id studied \.18 

percent of the pr<:C3lcttlu:. and c:ilcl•lus 
topics 011 the test, while their U.S. l;oun• 
te1parls had been taught only 50 pe1-
rc:nl. Half of the Jap,1nesc pcrfonne.cl as 
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well as rhe top 5 pcrct·nl 01 Americnns. 
,\ longer s<.:hool ye.ir also allows stu­

t.knls to mke more courses. To Greg 
Cash. a junior al J'arry McClucr High 
School in J.h,ena Vi~la. Va., where a 218-
day school year is broken inlo four qu,ir­
ter~, a loneer ~d1ool calenlfar menm; be­
ing ahlc ·10 enroll in a rnlk:gc-levd 
hiolo"y course this winteJ'. lle took a 
rc4ui7"ed prerequisite ill chemistry dur­
ing the la~t summer quancr, whl'r<:. 
t·ot11sc~ run four hours in leng1h. Tht)ugh 
sumrm:r qua rter l!- voluntary. 60 pcrccnc 
uf ,he ~chool's 400 $lude!IIS enroll. 

Backsliding. Research reveals that kids 
lose a lot of grOltlld educ:itio n:1lly while 
lewne their mind~ Ee fallow dl1ri1lg rhe 
summn. The New York Roard of Rc ­
u<.:nt~ ha~ found. for example, that lcach­
~r~ !>pend on average th~ fir~l 111011th of 
the fall ,r.:mrStt~r retea,hrng marcnul for­
"l>llt:11 over the ~umm<:r. Th<.: problem is 
pnrcicularly c1cute for Stlllients from im­
p1)verl~hed families bc<:m1se they of~en 
havl' fewer opportunities to k;¼rn <lur111g 
summer vacations. The New York study 
fol11ld rhat affluent students gain :~11 <1Vel'­
.ige of one monlh of knowledge during 
the summer; disadvantaged s.rudent!, lcm! 
three to four months. 

Extending thr.: sd1ool year does nor 
have lo bre.ik the educational bank. 
Teacher ~alc1m,s, air' C1.)nditionlng nnd 
tr.1nspornrnon arc the largest l'xpc.:11scs. 
Charles Uallinger. executive director of 
the National As~ociation for Ycc11-
Roun1.1 c<h1cntio11, n California-hased , 
advncacy group, csliml\lt·~ ii wuuld co~t 
$880 million a liay to increase the school 
ytar nationwide., or nbr,mr 20 percent ki;s 
than rhe dailv costs of the rel(ular180-dav 
)CM. llowe~er. Beacon High Sc~1~_1, .~ 
small private !idtoul in 0<1kland, ( r1!1l., 1s 
open 240 dnys a year and charges only 
56,000 in tuition. le~s than the ,wen1ge 
public sch()OI spends per stutlcnt. Beucon 
manages this by kc:epiug a ba,e-bom:s 
administrative srnff .ind pny!ng its teach­
ers ahom $32.000 for 12 months' work, 
Jc~, than the typi,c1l public school teacher 
c:i.rns under n nine-month contract. 

A t1eca<!e ago, the ,ll•lhors or "A .Na­
tion :it Risk' ' ar!lued that the U.S. school 
vear ~hould he as long as 2~0 days. Th ctr 
re1.:ommend,llio11 is still a solid Oil~. Of 
cour~c. lengthening the academic year in 
$1.'hools pla'gued by other problems isll 't 
likely lo yield great r<.:lurns in academic 
c1d1icveme111. The best straLcgy'? Jn­
cren~e the qunlit)' nnd the quc11Hity of 
s,·huoling in Aml·rica. • 
P,v T 111.1,1,,$ Toc11 """ 11 .. ,~, wN~,..,"-Klll-:L-:., 
GI.\\Til1 ::S CH:CN:o N,\.,;c."\' Ll:<M:+< L'I TL=v.-:. Mt,;.w 

1£.J.t-.lll ,~ kc_r-::~)'1 J11J •• ~1- ' •JI. I'\ Mla~•1. Mir.•• jr!1\N1Si.,, t.~ 
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BEST LAID PL.ANS 

The obstacles to innovation 

. : ' ,'( t, 
,,,.,,..~J:.VJ.: ----··· - , .. ---

ui~1cy·i;~·. o,,iy dynamic rcfom,r.rs have__ overcome_ tr~ulitio'.1 and e,itrenclumm. . 
' . . . '. . . . . ·· If individu:tl schools are capnble of .when 50 state legislatures, 50 slate ., · . 
constnictive 1·eforms, why arc thc.-;c boar<ls and more: than 15,000 local 

innovationsnotspreading'throlt~h~ut school bcinrds hnve veto pow<.:r. · ' 
the nation? Clearly, n,nny public ' ., • Lack of Incentives, Educators often 
schlloh, find their i:du,::tlional efforts aren't compeJJed to embrace reform!) 
swamped by famJJy disintegration arid because there arc nu ·serious conse-· : · 
othcr sueiHI prublerns, 1111u 111r111y poor ·. quences wheii students perform poor­
communities are at a severe disadvan- Jy;says Fred Ncwmaun or the Univer-· 
tagc in·a nation th11t relics ncavily on~ siLy' of.Wisconsin. In addition, high 
local property taxes to fund publlc ·· turnover among .idmlnistrators ,. 
schools. But the toughest barriers to • ·makes reform diflicult lo.sustain .. · 

_ real change, reformers eo11:~ci1J1 h~ve. · • ~peci~I in_ter~~: A~lde range o~!n~ 
Jit1le to do with money. ·Among rhem: tere11t groups~:fmm supcrl1uous ad-

. • Complacency, Rigorous ac,11.kmic ; . , · -'.ministra1ors H? territorial principnls-:­
srnndards simply are not a prbrity in'•: \often sabotage·schuul reform because 
many U.S. schools and communities,, it puts their infille!lce or livelihood at 
which are more interested in low-level risk. The vast majority of tca<:hers' 
skills on the onc hand and sports and unions reject school choice and a ho~t 
other frills on the other. While crusacl- of other reforms. T .ast foll, the Detr()1t 
ing for school reform in Texas in the Federation _of. Teachcr3 wagc<l !l. 27-
1980s, Ross P<.:rot wondered aloud . day strike to _oppose n ~chool board 
why 600 of the srate 's 1,071 school sys- . proposn I d~s1gned to g_1ve teach~1~ a 
terns spent all of their lot·al n:venue::s larger role m l\lc rumung of the_ir . . 
on extrneurrieufor nctivities.-Despite ~eh'ools. Voc:atmnal teachers havc 
poJJ after poll indicating wide~preacl lobbled lawma_kers so successfully for 
frustration with public ·education, . reduced teachmg luaus and s!11all 
most people think theh' own local , · ~l.is~_cs that _there are m_ore high-. 
s<.:hoob arc doing a good job. . . . school ,·oc-ed teal'hcrs m tht: 11a11on 
• Local control, The deceutrnlized today than there are English teachers. 
governance of U.S. puhlie educatio.n . ~ris_tnphcr ~hittlc a:gucs that he 
i-lows the spread of reform, says D11v1<l 1s bui!dmg a nal11)nal pnvale scho?I 
Hornbeck, a former suped_ntendent _ system_fro1;1 scratch hccnusc ~uhlrc_ 

. or schools in Maryland. ll 1s trcmen-. educ~t1on _1s beyond reform. 1 !le 
dously difficult to build national mo- pubhesehoo!shavc no alternal1vc but 

. men tum behind n particular reform . •. to prove him'.wrong.',:.- . · : 
• J, ' •• •• 

•,. :. J • 
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Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: SHVLA-MJ.i H El'ST~ 

From: SJ/fVI vG-L \AJ\J 6:0Df\ 

Fax Number: 001 - :l.\~ - ~ 13 - J-/Q J 8 

Dear Shulami th, f 1,J v 

Date: d Co . I · 9 3 

No. Pages: _ _..:::....1---------

As promised, you will find enclosed the letter sent to Sara 
Lee, including the list of papers which were enclosed in this 
letter. 

I trust you have all these papers in your office . 

Best regards 

Shmuel 



These documents on the Educated Jew Project represent the 
background thinking that might inform approaches to the goals 
project . The documents on Lead Communities illustrate the overall 
thinking wit hin which the development of visions, goals, mission 
statements for specific institutions, movements or for the 
overall community would be inserted. 

As you well know, it is our belief that an ongoing interest -­
increasingly profound and informed -- in the goals of Jewish 
education by educational, rabbinic a nd lay leadership will be one 
of the important means and assets for ensuring the quality of 
Jewish education in the community . 

* * * 

You may want to consider and discuss several possible roles for 
your Movement in the lead communities. These range from taking 
leadership in the above-mentioned subject of goals to taking 
leadership in providing additional outs~anding personnel for the 
Reform Movement ' s schools and programs in the lead community to 
engaging your educational , rabbinic and lay leadership in 
thinking and planning about all of these, to developing 
systematic in-service training for the rabbinic and educational 
personnel in the community's Reform schools. 

The following are some further elaborations on these points : 

1 . Setting educational goals : What role would you want to take 
as regards helping or leading local institutions and your own 
constituencies in defining their vision and goals for Jewish 
education? There are many possible ways to go about this effort . 
One possibility is to identify a qualified individual who would 
be charged with coordinating this effort in the lead communities 
(his or her function might be limited to one project or be an 
overall coordinator for all your efforts in one or all lead 
communities) . You may find a conversation with Aryeh Davidson 
useful - - the conservative Movement has begun to work on this 
complex and you may find it useful to hear how they are going 
about it . 

2. Personnel in lead communities: The question of the 
educational and rabbinic leadership, their mobilization, their 
training, the staffing of programs, the possible in-service 
educational efforts that may need to be developed -- all of these 
related to the central resources of the Movement and to your own 
definition of the role you want to have in the lead communities. 

3 . As you know, the Best Practices Project is gearing up for 
early work in the communities . Its first effort has been in the 
area of supplementary education. The issue of how the Movement 
might want to use, adapt, adopt, translate, implement the 
findings of the Best Pr actices Project -- particularly in the 

2 



areas of personnel and program - - to the Reform Movement ' s 
supplementary or day schools in the lead communities should be 
addressed . You may want to discuss this with Barry Holtz. 

We have not related here to the overall role that Reform rabbis 
and educators might want to play in the governance of the lead 
communities project - - commissions are being formed, taskforces 
and subcommittee will probably be formed in the coming year. In 
all of those you may want to look into what would be an 
appropriate and effective role for the Movement to take . 

We hope that this is useful or helpful and are certainly 
available for any further clarification or documentation that you 
may require. 

Warm regards, 

Annette Hochstein & Shmuel Wygoda 

3 
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January 19, 1993 

Ms. Sara Lee 
Director, The Rhea Hirsch School of Education 
Hebrew Union College 
3077 University Ave. 
Los Angeles, CA 90007-3796 
U.S.A. 

Dear Sara, 

Following your conversations with Sey~our, we are pleased to 
forward to you a package of materials that may be useful towards 
your forthcoming early February meetings . 

All the documents are internal, non-published documents of the 
Mandel Institute -- we are sending them for your use only in the 
hope that you will find them interesting and of help . We have 
included the following : 

A. The Educated Jew Project 

1 . "The Educated Jew" - - 1991 Executive Summary for our board 
members. 

2 • Draft paper by Prof . Isadore Twersky. 

3 • Draft paper by Prof. Moshe Greenberg. 

4 . Draft paper by Prof. Menachem Brinker. 

5. & 6. Papers by Prof. Israel Scheffler . 

7 • Paper by Prof. Michael Rosenak . 

B. The Lead Ccra.aunities -- General 

1. Lead Communities at Work (very internal working paper). 

2 . Monitoring, Evaluation & Feedback in Lead Communities : 
Workplan for 1992/1993. 

3. Latest memorandum from Barry Holtz on the Best Practices 
Project. 

1 

I' Cl IL J.:,,... l,·n,-.,J,•111 •Ho:: t,r.,d I",· 112 , S"'2s I .i, 02 i,1•1•i;-1 c;,~ ,h ,-:, 11::i:,o 111111-t :r:,1:,•n' J-t•/7 , ;, 

llll'\I I '\11 . \I \'\1)1 l.,11 lll'Jl\',\I'-;- \J)\J':l 'OJJ 



+ I •I I t ~ t t I t ,t I t 1-•I t t ,t I I I 1 • ! ,! , • I t t t • t t I I t I I I >t. t I I 1' t I I I t j . t t t I, I t t. I t I' t t I I ,f . ! /. I I I I ~ I I I * 1 >! h 
t I 

!fill r'fPl_lF:T Th:~ 2t:-. ':I'.::: u~:17 1 :'1Hrl[•fl IllSlilUTE >l rtl* 
l I f· ! 

! t I I t I I t I I t I I t t I t I f I ' I I I / I I I I I I t • 1 I I I t + ·+ I I • I I , I I I f I , , • t t , I + I • t r I t I , I t I t ~ • I I , • I ! I * 

l • u 

I ~ 

t I 

; t It 

T~lr" J 
I' 'l 

I '• ! 

~• r I t 
! I •I '4 ! 

t ' 

[ l-' :Jlr 
j I •I I ,, 

11, 

'r 

If T I' IE. 

.t• • 't 

F'l ~,lll f" Lt[F'T. 
1.i..t(-E.. 

ULlf..:'l 

,t 
t 
l! 
I 
I 
I 
t 
I 
i 
f , 
I 

I 

• t 
I 
+· 
t' 
I 
t 
t 
t 
t 
I 
! 



JAN 25 '93 1 1: 3 3 AM CIJ E 221 3 08 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: 

FROM: 

Annette Hochstein 

Shulami1h Elk 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: January 25, 1993 

SUBJECT: Miscellaneous 

Poge 

1. Please let me know by this afternoon if materials on Lead Communities 
were sent to Sara Lee. I would like a copy what was sent to her as we will be 
speaking this afternoon. ~ 

2. Also, w e not yet received a decision fro u on the time of the telecon 
with Jack Ukeles · Meier. This has to be conf rme •th them in advance. I will 
resend memo to owing tli e. 

3. I will be in the New York office Monday afternoon through Thursday. For 
your information, the fax machine in Maryland, 301-230-2012 is being repaired this 
week, so please send all materials to NY. 

~\.L/ 
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Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: Dr <... t I ' 
On::: I 

From: _ _ , ___,_f-4.;..:;.:..:.;,.' .L<>=-_,P:,~ . ~--u'V'I~ .. ._;__ ______ _ No Pages: _ _.:..,t..=--------

Fax Number: ~CJ I~ . ""' r lc1:::l. 



SUGGESTED AGENDA -- CIJE CONFERENCE CALL 

JANUARY 25, 1993 

1. Visit to communities: 
a. Desired outcome 
b. Agenda 
c. Overall schedule 
d. Meeting with Niestein and Cohen 

2. Communications plan 
a. Who to inform 
b. When to inform 
c. The message 
d. Who informs 

3 • Board meetings 
a. suggested agenda 
b. Suggested schedule 

4. Senior Advisors meeting 
a. What was 

5. Miscellaneous 
a. Ukeles 
b. Marshall Levin 



Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

To: Dr Sbv4-,±b EIJloi:::: 

From: (gr£,·~ p; ,'>-:9:r2 

Fax Number: 

Facsimile Transmission 

-Date: ,Ahva~ dl-t, /(c,q:::, 

No. Pages: ___ A ____ _ 

-----------
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue 11128 New Yori<, NY 10003 
Phone· (212) 532-1961 FAX: (212) 213-4078 

TO: 

FROM: 

,· 

Annette Hochstein 

Shulamith Elster # 

MEMORANDUM 

DATE: January 22, 1993 

SUBJECT: Telecon calls 

P oge 

Since I will be speaking with you in Washington on the telecon conference call 8 am, 
Monday morning (1 /25). please cancel the 1 O am Monday call In the New York office. 

I plan to come up to the New York office after the call on Monday. 
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FAX: (212) 2~3-~C,o Phone: 12121 5J2-·,~s1 

TELEFAX 

DATE : 

FROM: SHULAMITH ELSTER FAX #: 

Number of pages (including this sheet) ~ 

- -·-

TO: / Y9 1.4.~J It I 'j( 
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I. 

II. 

MILWAUKEE IEWISH FEDERATION 
I ':I O 2 1 9 Y 2 

rt't'IJ!/111,//1~ 9/1 ,l'l'llf( nf (<'fl1i('1' II.I 

lilt' l1•w1<il 1'<ltlllll/u11/V 

Steering Committee for the Commission on Jewish Education 
Monday, January 18, 1993 

5 :30 p.m. 

AGENDA 

Welcome/Introductions 

Jewish Segment 

III , Creating the Commission 

IV. Future Plans 

v. Visioning w Initial Identification of Issues 

1360 N. Prospect Avenut: 

Bt>tsy I . Green 
f),nt;"'ont 

414-271-8118 

~h:hard H. Mt'yer 
r ., ': . .. , , , -- n 

l-1\X '11'1 -271-7081 



SUMMARY - Interviewee's Responses 
Survey Performed by the Jewish Education Task Force (January 1992) 

QUESTIONS: What are some of the most pressing educational challenges you are facing in you school/agency this year? 
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SUMMARY - Interviewee's Responses 
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Page 3 
SUMMARY - Interviewee's Reuponses 
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SCIENCE & SOCIETY 
r 

U.S. News offers a prescription for 
revitalizing teach£ng and refocusing 

the confused mission of American education 

Building "the new American school" is iu vogue. The Edi­
son Project, entreprcm:ur Chris Whittlc's ~mbitiou.c; at­

rcmpt to create a private school system educating 2 million 

students on 1,000 c.impuses, will announce its prototype next 

spring and plans 10 open its fil'ST schools in ·19%. Next fall, 11 

groups rnnging from Outward Bound to the small town of 

Bensenville, 111., will intruduc<:: visions of re­
designed schools they have drafted under 

the auspices of the New American Schools 
Development Corp. (NASDC), a business­

backed nonprofit groop organized in 1991 at 
the behest of the D\ish administra­
tion. • The nation's schools are in desper­

ate need of such bold efforts. While the reform movement of the 

1980s elevated the mission of public education - to include high 

academic aspirations for all slue.kn ts, not men::ly for the:: gifted 

and the privileged - in practice, it has mostly meant tinkering 

with a fondam~ntaJly flawed machine. Nearly 10 years and 
billions of dollars a fr.er rhe landmark report "A Nation at Risk" 
warnt;d of a ''rising tide of mediocrity" in education, most U.S. 

----- -·· --·· 
Intellectual brawn. Minnesota law allows creatlve 

U.S.NEWS & WORL!J Rl::1-0J(f, J,\t\"l..'AAY ll 111~ 
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~chools nre not performing up tn toduy's 
new, higher stanclllrds. As Secretc1ry of 
Education Lnmar Alexander has lament­
ed, "We dcm't need foster Pony Expn:ss 
horses in American education, we need 
the cq\iivalent of the telegraph.'" 

Now, the reformers :ire rctUrning to 
their drafting tables- this time not to 
linker, but to rein\'ent schools from top 
to b(Jttom. The Edison Project, for in­
stance, is contemplating schools that 
educate kids frum biilh to age 18, 
sch(lols with hi~h-tech studc.nt "desks" 
and other rnci1cnl dcp:irtures. Under 
~ASDC. the Outward Bound plan call!> 
for a curriculum huilt on a scri<:s of stu-
clenl cxocdititm~. · 

Roth.the NASPC t<?ams and Whitcle 
plan to spend millions to launch their 
vision~. Ultimately, however, the inno­
vnrlons and reforms thal will be widclv 
adorned by the naLion's 84,500 puhli~ 
schools are those tha1 will .illow educa­
tors 10 do more for less. 

In recenc months, U.S. News ha$ vh,it­
ed public school systelllS lhroughoul the 
nntlon ir\ pursuit of particularly pro1nis­
ing rcfor.ns. The magaiine h11~ found 
nine i1111ovalion:. that. taken rogether, 
would drumacicnlly improve the pcr­
font1dnCc or the nation's public schools 
without requiring a greal dcal of uddi-
1iom1I funding. They represent n begin­
ning-the foundaLion for imagining the 
perfect public school. 

TEACHERS AS 
ENTREPRENEURS 

0 Tn more than hnlf the public 
schools in D.ide Councy, Fin., 
teachers help tn hire.: principals, 

draft budgets and slrnpe curricula under 
n raclic;il experiment launched in 1987. 
Minnesota lawmakers went even fur­
ther in 1991, permitting state-licensed 
tenchers to s1:ul up and run indepen­
dent public .~chooli. under three-year 
contracts with local school l>oards. 
Around rhe cnuntrv. the idea of allow­
ing k11t:hcrs to 11c1 • as "c:ducaliunal en-
1 repre11et1rs'' Is proving t<l he a powerful 
low-cost strategy 110l only for rnising 
teacher performance but :dso fur al­
trncting and J.:eeping. 1hc hcs1 and the 
brighl<:sl in the profes~ion. 

Granting lc::m:hcrs ··ownership"' of 
their schools is a radical notion in puh• 
lie educntion. A long tradition of bu­
rc11utra tic 11uthori1y has rclegnted 
teachers to the role of old-stvle nssem­
bly-linc: worker in school!.. wi°th little or 

Math at center court. Specia/1:cd scltools cwz be hauled in u vmfrry uf public spar.r..~. no role in deC'ision making. 13ut educa-
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1ors have become incn:asingly .:1w.1re in 
recent years of the untowaJ'd cor!sc-
4\1ences of chis hidebound prau1ce. 
'fhev b1:r.an seeing more and nwrc 
disp'i rite~ 1e:1chcrs merely going 
through rhe motiOr\5 in cl~ss-if they 
showed up al ;ill. Absenrec1su1 rn(es .is 
high ns 20 percent wen: leaving m~re 
and more students in the hands of 11!­
prcparcd substitutes. 

Rv contrast, teachers thrive when 
they' are given a voice in running their 
schools, and the more freedom 
the better in rnany cases. Min­
ncsuta 's charter schools must 
be nonprofit :wd nonsecrnrian, 
and they cannot clwrge rnition 
ur admit srut1ent!. sclcc1ivcly; 
otherwise, they ,ire free from 
interference. ln designing St. 
}';iul's City / \cat.lcmy, for in­
stance. teachers Milo Cutter 
and T..:r))· Kraabd were able to 
cro::atc an innovative curriculun1 
aimed at former dropouts. 
Housed in a St. Pnul rccrenrion 
center. tlie school feMt1res fot1r 
d.iys of interdisciplinary courses 
and elccrivcs a week. Stuticll!S 
spent.I the fiflh day in the St. 
Paul community, le.irning pot­
tery with a master craflsnrnn, 
say, or serving as inrerns ;it the 
citv's science muse11m. 

- -------- --~2~2 1} 08 

~-- ~-~ 
·.:-·$c \\00l •'REF'0k1, 

y_~-------.;,:T 
Paul, Lite students are given Le:1chcrs' 
ho.me phunc numbers an<l tm:ouraged 
m call for help after regular school 
hours. In Dat.lc County, a tcadier-lct.l 
elcmentarv ~chool voted Lo offer cl:isscs 
on Saturday. The staff expected SO stu­
dents; 200 signed up. 

Granting te.icbers autonomy tends to 
go hunt.I in han<l with a movement toward 
smalle r schools. r n<:reasingly, large 
"comprehensive" high schoub are being 
disrnantlc<l a rld dividcd lnco schools 1 

Page 3 

their doors ..int.I essentially be account­
able to no one." says Michelle Fine. a. 
psychologist at City University of New 
York :rnd the architect of the Plliladcl· 
r,hia plan. "t-:01 so when you are a 
member of n smnll team." 

The chaneed clinwte in manv small 
schools pays·· tangible uividends as well. 
A 1987 Study of 744 comprehensive 
high schools by rese:m:hers Robert Pitt­
ma11 anu Perri H:iughwout found that 
chc dropout rate at schools with more 

in J)ade Counrv, lcad1ers al 
the 1,732-st uden t M i ;un i 
Springs Midd le St:hool have 
drastically reorg,1 n ized the 
~chool since assuming a leader­
ship role. A seven-member foc­
ulty "council" divided the insti­

Battling alienat ion. Small programs are mun: personal 1hcm "compr11hemive" high schools. 

tution into 11 groups of about 160 
students and four teachers each. and 
the te:ichers have used their new all­
cuno111y and pO\..,er to redesign the cur• 
riculum. Among oLher things, they 
chose textbooks they consit.lered more 
ar,prupdatc for their largely Hisr..inic 
student body. 

Signs of commitment. Teacher dcdic:l­
tion and involvement have risen dramat­
ically as a result of these refom1s. "We 
were struck hv the extent to which teach­
er decisions served the interests of the 
school rather than that of individuals,'' 
write researchers Charles Kcrd1ner and 
Julia .Koppich about Dade County 
schools in a forthcoming buok on the 
tcachir1g professi<:m. "Through the expe­
riences of peer evaluation, hiring or 
making decisions together, teachers 
hnvc become mtlre committed to nnd 
more supportive of one another." Exum• 
ples of teachers' commitment are plenti­
ful. Not only is cherc no teacher absen• 
teeism problem at City Academy in Sc. 

U.S.N!::l"S & WO!tl..D R.i;F'ORT.JAN'I.IARY II. lWl 

within schools that provide a more per­
sonal atmosphere. As p;irt of Philadel­
phia's attempt to ·•reinvent the neighbor• 
hoo<l school," for instance, the 1,000-
student Furness High School was t.livided 
into three independent 

than 2,000 students was twice that of 
schools with 667 or fower students. And 
a 1988 study of 357 high schools by Uni• 
verslry of Chicago researchers A.Jithony 
Bryk an t.I Mary Erina Driscoll revealed 

schools, e:ich boasting its 
own a<:a~iemlc spccialcy and 
team of teachers. 

Although the Phil;idel­
phia reformers did not cx­
pllcitly imend to increase 
readier autonomy, thnt is 
jt1st what they huve t.lom:. 
Teachers are given a l.irger 
stake in Furness's small 
prngrams. They piny a nin­
jor role in the programs' 
dcsigos and receive a pot of 
cliserctionary funds to 

PICtlO:E:::i m 
AU1'¢t~O.\W 

• City Aeodemy. 
St. Paul, Minn. 

• Fai rdalH Hil'Jt School 
career Magnet /\cad­
emy, Fairdale, l<y. 

• Greece Arcadia High 
scnoo1, Greece. N.Y. 

• Interlake H,gn 
~hoot. Bellevue, 
W:l!ill. 

higher rates of cl,m cut• 
ting, abse111eeism and 
classroom disort.ler in l.irge 
schools. 

Giving teachers deci­
sioo-mnking responsibility 
and the freedom to inno­
vate also helps recruit top 
talent into teaching. An in­
dependent 1991 study of 
Dae.le County's tcachu-run 
schools concluded that 
"the involvement of teach-
ers in decision making" 

spend each ye.ir. These opportunities 
have producr.:cJ .in increoscd scni;c tlf 
collegia lity among teachers- as well as 
a greater degree of shared responsihil­
iry. T raditionally, "teachers could shut 

. was ·"making the profes-
smn more anrnctive." One indication; 
The number of applicnrions for each 
teaching sloe in Dade County has rist:n 
from two to eight since the shift to 
teacher-run schools. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION {)<--, ~ 
Mailing address: 163 Third Avenue #128 ~ew Yod< ~'I". 1 0003 
Phone: (212) 532-1961 \YAX: (212) 213-4078\ p~ 

TO: Annette Hochstein 

1 MEMORANDUM 8lu.AJ.8.A/\.; u~ 
~~' 

DATE: January 21, 1993 ~ 
( 

FROM: \ Shulamith Elster SUBJECT: Telecon with Jack Ukeles l ,A 
and Jim Meier ~ al ~ 

/--o~ 
Jcu:l ' ks-

Are any of the following times for a telecon with Jack Ukeles and Jim Meier alright with I 
you? 

NY Time ( ol>d}/ 
Monday, 1 /25 2 P.M. I~. y (fuesday, 1 /26 

< 
'OA.M. j X 

Tuesday, 1 /26 noon 

Tuesday, 1/26 2 P.M. 

cc: Jack Ukeles 



Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: __ __.,.p...,r..._.--===S=h=u,.,.l'""'a,..,m~i...,t,....h~E"-'l"'-=s=<-'t,:,.;e..,r,,__ ____ _ Date: January 20, 1992 

From: -----------------Annette Hochstein No. Pages: __ 7:__,_ _____ _ 

Fax Number: ---------------

Dear Shulamith, 

This is the second installment of the self-study . I am waiting 
for you to set up the conference call with Jack/Jim. There is 
some urgency to this as we would like the guide to go to the 
communities in early February . 

Best regards, 

PS. Please forward to Jack, Jim and Art. Thanks. 



II. SELF-STUDY 

information is the foundation of good decision making. real life, however, we 
are often re · ed to take action based on incomplete or imperfect owledge. In planning a 
community-wi ·nitiative on Jewish education, this is especially tr . The self-study -- learning 
more about the ne s, resources, dynamics, and aspirations of th ommuoity -- therefore should 
be an iterative proce . 

The first phase is · ented toward the first year act' n plan, what can be learned that will 
info rm decisions and plans the 1993-94 year. A b roduct of the first phase self study is 
a clearer definition of what is t known that impacts n the critical choices. Delineation of the 
gaps in information will help me the second ase of the self-study, a more thorough 
investigation which will then proce over the n year and a half to two years. 

The basic purpose of the self-stu provide a baseline for Commiss ion deliberations 
and establishment of program priorities. ould provide a common foundation of information 
for Commission members, level the playi d about assumptions (without which participants 
in the debate are driven to present opiJl1ons an erceptions with the force of fact), enlighten 
even the most knowledgeable insider, ind identify e critical issues and choices the Commission 
needs to address. It also: 

• Identifies unserved and nderserved needs for Je 'sh education, as perceived by groups 
within the community. 

• Helps identify c - ical issues, or choices that will nee o be addressed. 

• Provides a c9mmon base of information to enlighten deci 

• Clarify eas of agreement in moving toward estab lishing a s 
that is acceptable within the community. 

Thi ·-< about programs and priorities later in the process should be 13 availr"!ation on educator needs and potential users of the programs in Je 

~~ ~~cU faaW 
h education. 
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A self udy of Jewish education in a lead co 

(1) 

cation enterprise in the community, including information 

[ · 1 ~~ ~~~ 
~ ~:Jc. -~ ~ ~~ • 

• 

')., _ Needs Analysis 

~ ~~(-'~,~-~ I 
~ ~~ otaJ-a. ~.-• 

~w~~s~_ts~ 
,~ ~_:_"" \•~-1 tk ~ .,,.J., 

A needs analysis identifies unserved and underserved needs for Jewish educatio~ • 
~1111 d bj g.GSps ill:' tis cm sea: d¥ 

G,v-c'(\ o.nc,\ ,is- Cel\tl'lil.(<~ ,;., ~he.. ~J. ~"'""Jr~ 
Educators' Survey: ,(The critical importance of personnel in Jewish education-" · I • ii t 

an educators' surv~y',:Sl'an early and major component of the needs analysis. Quality information 
about this fundamenta l human resource is invaluable, first for identifying priorities for improving 
the profession, and later for assessing the impact of community initiatives. Box 4 contains ~e,x-a mp/.w--

l!"~' \:ii~ i£tr areas to cover in a survey of Jewish education personnel. /t-.f.cv.J ~uc.J--. Co,..,....,rt.
1 

~el'\-sw~ s-\-voh"Qo 
be.ef\ Vl\olv·~t-e~ OYer ~fa.s:\:-~~•~"t--~ se,~ c...s pos~~-b\.e.. Q..)(:o.~M, 1b b('"a,J01p+e.'J1 

~ ·fit. ~~d..s;, OT- ~IN< ce1=rr-..v",i-tee-~- \..os ~t-"9,\es, M,"'rn·,). 0i;. 
\-c, !,..r,~ ~p<>c, 1il bj t 5 ti I sginis@ sbe::!d be tbs dernlspwes sf cs ngais@ Fist?! tt •!:oBS 

~anaCI. @tec11 tbs sup sf Jssitsd i f t'sa sa tbs ba:aaa Jc: Isl! JI 3!! hit : ta"', 

i MOIile.. 6v~ +c,. \O'fO'\rt_ 0. S.oc.f~ ~C\e./\W I ll... ole?.s-l'3t'\ 1 ~ '°'f'el'N'" -\,-1Qf'\ ,"ti'\A +.he.. 
~~'-\.'&~:S o'+- ~e.. SvC'v~- YCN ~r ve,".\ .... \<)c:el~ +,.:..J. ,;;cl\ e,,:.pt"r\C/'IC~I r"rS'eoo.rcAt>r o.t-ol\e 11~ ~ 

,{.-•c-iJh.tl) ,>--yovr M~ake sure to involve educators In the <l'es1gn of the survey. Involvmg people from the 
field will improve the quality of the data elements selected, help avoid time and resource 
consuming efforts to obtain unavailable information, help pave the way when it comes time to 
collect data, and help mobilize educators to support the overall objectives of the commission. 

Summarizing, the initial thinking about the educator's survey should take several factors 
into account: 

• 
• Categories of Information: What information is desired (see Box 4). 

ism I' I I I @saids: f 2 ·1 IT: 3 3 ::'th th 
_. 3 § 5 is ;; · I . 3 I 3 Etlsa s 4 j g ( 5 •w 3 ; Ill 2 



- l--j 

'i) 11,. ¼>. b~ Jc:. 
I ¾:u. Allow for growth, in number of information fields as well as in number of 

records. 

• Iovolve educators . .sua t'\e, 4', 1-o:ut w-,e .Svt"Vt-~ - ~-e.\e.d- ~~rtlter· f-c, lf'\Svre, 

• Select,._ qt(~ ; Q /\ In selecting staff, or contracting with 
h hi 

. ,,,,mer, ,.. . 
t oroug y rev1ew,.expectauons and workplans. 

e,<pe.-:'-1se • 
11 \ IJ . X 

• In view of the importance, complexity, and ongoing nature of this aspect of the lead 
community effort, it may be advisable to convene a special task force (if such a task force was 
not built into the organizing framework) to oversee this phase of work. 

Xo ssi\:)\L f:\\ 1 . J. \ '\ Box 4: Educators' Survey: Categories for Inventory \! V'5TI""\1'W e., on ~) 

• Demographic profile (e.g., sex, age, marital status, address) 

• Affiliation 11p•f••• 
~ew·1 .s.~ \..c.ov< s~ .s 

• F J education background (e.g., degrees, Jewish and secular licensur~..{ g 

1~$·~~c,)~J:'.!fli2 ~) L L 
r v ) 5vo ~ec'TS", ~ sc.oqe., o.rol... \ev c(l 

• In-serv ice staff development flpi-a•l'-.s•a•I•"' ~I,•, ----•d•lll!lls~. t•ts•1t"'G"f!P"Sllltll&lllltlli6'1111i1· •I•• 
• Wor-~ 'W~sk~ 

').,o.-K 
• Jewish educatio°"exfRril.nce (e.g., years of experience, present and recent positions, 
full-time and part-ti~~~amp,.s.other summer and other part-time jobs) 

• Secular education positions 

• Salary history, in Jewish education 

• Inventory of formal and informal expertise (e.g., Judaic/Hebrew; age level 
specializations; teacher training, resource room management, special education; organizing, 
supervisory or administrative ski lls). Classifiable as: 

Areas of knowledge 
Skills 
Special talents 

• Attitudinal questions (e.g., Jewish education career intentions; job satisfaction and 
priority concerns) 

10 



I I . THE SELF-STUDY 

Rationale 

Good information is the foundation of good decision making. Yet 

"very little research on Jewish education is being carried 
out in North America. There is a paucity of data about the 
basic issues and almost no evaluation has been made t o 
assess the quality and impact of programs. Because of this, 
decisions are taken without the benefit of clear evidence of 
need, and major resources are invested without sufficient 
monitoring . We do not know what people want to learn and we 
seldom know what works in Jewish education. We do not even 
know much about what students know at different stages in 
their education. There are not enough standardized 
achievement tests. There is not sufficiently accurate 
information on the number of teachers in the system, their 
qualifications and their salaries." 

A Time to Act, p. 44 

creating reliable knowledge for decision making about a 
community's educational system is an exciting and long-term 
endeavour. Lead communities can offer leadership in this area 
too, developing means, methods and experience for an ongoing 
process of self-study. That process would yield over time the 
quantitative and qualitative data required by leadership to know 
what exists in the community's Jewish education system, how good 
it is, what people in the community want, what more is needed and 
what works better. Hopefully, the tools developed in lead 
communities will be disseminated f or other communities to adopt 
and adapt. 

The initial purpose of the self-study is to provide commission 
members with an increasingly solid foundation of information, to 
enlighten even the most knowledgable i nsider, and to identify the 
critical issues and choices the commission may choose to address. 
It will also help move the community towards establishing 
standards of achievement that the community aspires to. 

The self-study process is an ongoing one and one that cannot be 
completed within the first year of the project. It is proposed 
that during the first year of the project the self-study include 
the following 3 elements: 

1 . A profile of the Jewish education enterprise in the 
community, including the following: 

* Participation (absol ute and participation rates); 
* Inventory of programs, institutions, organizations; 
* Program resources; 
* Financial resources. 

8 



2. A needs analysis -- to focus during the first year on 
personnel-related issues . 

3 . A research design for years 2-5, in the course of which 
further in- depth studies might be undertaken and data collection 
completed. This phase might include qualitative elements such as 
achievement measures (what do supplementary school studen ts 
know) . 

(Add market stuff here) 

9 



Mandel Institute '7,l~ ,,~~ 
f · ur 1111.: , \d, :1llL0 L0 d Stud~ ;1ml DL'vL'lop1ne111 or k\\ 1sll l ~dl1L"Hlin11 

Mr. Jack Ukeles 
Mr. Jim Meier 
Ukeles Associates 

Dear Jack and Jim, 

January 20, 1993 

I have attempted to illustrate by amending a significant part of 
the planning guide how one would move from a general planning 
document for Jewish education to one that is specifically 
targeted at the content , the goals, the priorities of the lead 
communities project. I hope that the thTust of change is clear, 
and think that it would be useful if you would take it from there 
and do the same thing for the remaining parts of the document -­
from "client groups" and "institutions " in the needs analysis, to 
"the rationale" (page 18 ) and the mission statement. You may find 
some of the CIJE's documents, and before that the Commission 
documents, useful for this change. In particular, the document on 
"lead communities at work" and the Commission report may be 
helpful. 

I am, of course, available for any further clarification and hope 
that this is useful. We would love to have the document in the 
hands of the community by the end of the month or early in 
February. 

Best regards, 

Annette 
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l 9 I 93 10: 14 AH CIJE t!t!l.il:H1 ----
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailin<;i address: 163 Third Avenue #128 • ~~. ~~12)~~ 311g~~ 
PhOne: (2 i2) 532-,ss, . \ 

TO: 

FROM: 

Art Rotman 
Annette Hochstein 
Shmuel Wygoda 
Barry Holtz 

Shulamith Elster 

·' 

. 
I 

(Y 

MEMORANDUM 

DATE: January 14, 1993 

SUBJECT: Plans for this Week and Next 

Just in case and for your information: 

Thursday, 1/1 4 and 
Friday morning 

Monday. 1 /1 8 and 
Tuesday, 1 /19 

Wednesday, 1/20 

Cleveland 

Milwaukee 

to attend meeting of Steering Committee 
of Local Commission and provide briefing for 
Ruth Cohen, the next local coordinator 

Washington, D.C. for Inauguration 

I expect to be in Rockville for Shabbat and Sunday. You know how to reach me there. 
Judy knows my whereabouts in both Cleveland and Milwaukee. 



9 ' 93 lO: 1 4 AM CIJ E 221308 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New Yor1<., NY 10003 
Phone: (212) 532-1961 FAX: (212) 213•4078 

TO: Annette Hochstein 
Shmuel Wygoda 
cc: Art Rotman 

Art Naparstek 
Virginia Levi 

FROM: Shulamith Elster 

Barry Holtz's title : 

MEMORANDUM 

DATE: 1 /1 5/93 

SUBJECT: Barry Holtz title 

DIRECTOR, RESEARCH & COMMUNITY PROJECTS 

/jl 
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'LO: Dr. Shulamith Elster January 18, 1992 

Annette Hochstein & Shmuel Wygoda 

Dear Shulamith, 

Re: The Planning Guide 

We are forwarding to you a heavily revised version of the first 
part of the planning guide. Of course what I added needs 
language editing to fit within the tone of the whole document. 
We would love to have your comments on this and would 
appreciate your giving copies to Ar t Rotman and Jim Meier/Jack 
Ukeles . Would you like to set up a conference call with Jim, 
Jack, yourself and us here to discuss the next draft? It would 
be great if that could be t h e final one. 

Best regards, 

1 
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(draft: guide.05c 12-29-92] 

LEAD COMMUNITIES PIANNING GUIDE 

INTRODUCTION 

This set of guidelines has the luxury and the challenge of preaching to the converted. 
Jewish communities understand and have been engaged in planning for a long time. The lead 
communities more than many others have made pioneering efforts in planning for Jewish 
education and continuity. Despite that advantage, all of us are acutely aware of the limitations 
in the available information and the magnitude of the task of setting out a plan that addresses the ... 
; f :isg Ie:::isl f n fes nd rt s s :· s s i1JJ..cl--. .... \\t"'7f.s o{:.~~W Gi,,.,..."'W'l•"h·~ p~t. 

The purposes of these guidelines are to: 

.... & s in pis ii Im 66 th I ii 5 I I g ' 
• offer approaches, methods, data collection instruments and other tools to use in the 
planning process, and 

• give some measure of uniformity to the planning process that each of the lead 
communities will engage in 

ot- Cov~t.. 
Each community will"1)eed to tailor these guidelines to its own circumstances. ~ 

As a general principle the object is to build upon the work and the research that has 
already been done in each community\ · 
On the other hand, it is sometimes necessary to retrace steps in order to enlist new constituents 
in a broad coalition. :l,/ 1 \ \ - \ 0 ~ I e~ I r-D 

a.rd \J~e_ \'"t'\OJ<!_ ~ 0... ~•"-"'t- 0\ ,. ~rl'V,'-

-to, ~e. \..eaol_ Co-(Y"\ Y't"\V (\ ,-\-, ~ pr-o j e cJ • 



I. FIRST STEPS 

Rationale 

First steps refer to preparations, to allow for smooth sailing once tbe serious work gets 
underway. 

Major Activity Areas 

There are two major areas for attention: 

1. Initial mobilization of - leadership (l~y (>.·rieJ, pc-o~S:3 tO""oJ) 
2. Introducing the idea into the community 1, ~ .lh · ~ 

~ "'\ e&. VCP-:ti O (\ ~c,-\-oc-"5 L\<A . UOI~ \"' 1" e. ce>n--.l'Y"\Vi',\ 
I~ O>.r\ \rr..g pr~ I'll ,S 

Building a "wall-to-wall coalition".-.· t s! I ri t e ea .;. ommunities 
project. A widening net of stakeholder involvement in Jewi;h education i~-.;.: mi t~~mentsfor 
engaging a larger portion of the Jewish community. The mobilization of••• leadership is 

C\.. .. pivotal I • \! · I for achieving that objective. 
e le 1't"b'\ , • 1 , • • 

C.1"1"'- rec r-11, ~ Le CI.D'\ ~rtw " 1 'h u, 
The fi rst issue is to identify~core leadership to spearhead tbe" effort, while devising a 

structure that allows a broad cross-section of the community to become actively engaged in the 
project. The leadership therefore must be carefully selected, and the structure must allow ample 
opportunity for constituents to obtain a stake in the process. Box 1, Concentric C ircles of 
Leadership, suggests ~ ramework for organizing the project. 

pc,~,.bl e., 

Tasks 

1. 

2. 

o.nJ. rtcr~J 
ldentify,...key leadership, including: 

(. Champion J \.s ·\-h11 wa,J o-.e~n,~n°'-½-€ ~ 
. Lay leaders and major donors 
. Educators 
. Rabbis 

. Professiona ls . 1"'oi' I~ \.,_" ¼m er;..J... 
l..~ Co"'1N1r.i~--\ '"c..~t_ ~~ e ~c---ps r~"14-~t-

Establish tbe/',: 'gl Commission, composed with representation tha~ e ects the broad 
spectrum of the community. E.g., leadership from: 

\ . Federation 

J. ~o,r""°..\ eJvCQ..-\-OC:1\.J "5c.-\h·"''f 
- Sch.od~S J 

-~'J"-0...''>.°SveJ; . 
.3. ::C" ~ r""'-A. \ EJ..ouJ-c' UI\G. ~ S t l·h,,,fi 

.. :S-u:) ~ 
- \1°1 \\e, \ ltovs.03 IC. -k • 

Lf. Co M 'M.V f\C>-.. \ Q ':f' f"l L \ ~ 0. f\J. 
C,(""~f..,,._:l2..P\.~01'.S o(,"'.)~1\j 

W\~ €clvcc.o..-\-,-of"\ . 



Box 1: Concentric Circles of Leadership 

One way to organize to reconcile the dual objectives of strong and thoughtful leadership 
coupled with wide involvement is to develop expand ing circles of leadership. For 
example: 

• Steering committee, composed of 10-15 members. delegated by the Commission to 
handle active operational responsibilities and decisions. The Steering Committee would 
meet approximately monthly, the full Commission every 3 months. 

• Commission, composed of 35-50 members. serves as a forum for priority setting, 
policy development, long-range planning, coordination. and review of 
task forces recommendations. 

• T ask Forces, to address substantive issues and make recommendations to the full 
commissio n, and/or to monitor and eva luate projects once they begin operations. (See 
below.) 

• Ad Hoc Working Groups, to be set up on an ad hoc basis by individual task forces to 
investigate special issues, work out program implementation details, confer with end users 
to ensure receptivity to program ideas or refine details, etc. 

3 



• Compile packets of background information and distribute to each of the committee 
members. Box 2 contains a selection of materials that may be useful for this purpose. 

Box 2: Examples of Background Materials 

• A Time To Act 

• Previous planning documents, particularly on Jewish education or continuity, 
prepared by your community. . 
• o-fttr ~ol.le.6 Ql"\ol d.oc.vn--.u---b. ~\<>,.~tf\~ -\-oi-he.. c.o,..,__"N'-~\~ dva+1of\~ ~~.Skfl\ 
• Summary of most recent Jewish population study for your community. 

• CIJE project descriptions 

• "Best Practices" 

• Monitoring, Evaluation and Feedback 

1'i3-o ~ \ s f r'o~t.r 
• Establish a detailed timetable for the project by working backward from the year one 
end date, as well as forward based on the amount of time work components will require. 

Working with the chairperson of the committee, establish a schedule of committee 
meetings all the way through the first year of planning. Scan major Jewish and 
national holidays for conflicts. (See Box 3 for an illustrative schedule of steps.) 

• Prepare a tentative agenda for the first committee meeting to review wi th the chair. 

4 



Box 3: Illustrative Planning Framework 

2. Self-study 
(Needs Analysis 
and Profile) 

3. Critical Issues 

4. Mission or 
Vision Statement 

5. Strategics and 
Priorities for 
Action 

6. Programs 

7. Financial 

5e.e. 

Deliverable 

(1) • Form commillee 
• Detailed workplao 
• Agree on mandate 

(2) • Form commillees 

• Design scheme 
• Profile of Jewish education; strengths and 

'1knCSSCS 

mendations for cac~ jor 
client g~ with priority rankings an 

fl guidelines 
1efine program priority areas and new 

initiatives 
• Issue call for program proposals 

• Fundraising plan (e.g., potential donors, 
strategies. targets, timetable) 

• Draft budget with resource objectives 
• Compile sum'Tlaries of program options 
• Prepare first year implementation plan 

fl~/ 

Commillee Meetin 

la. Major issues ~ish Education 
plan 

arge" to commillees 

lesign of needs survey 
. Presentation of profile 

2c. Discussion of findings 

3. Resolve strategic issues; make 
choices 

4. Approve mission/vision statement(s) 

5. Recommendations on priorities 

8b. Select programs for next 
8c. Approve overall implementat' 
plan 

e.. I 
• 

C 3> 
5 



Box 3: lllustrativ, 

Phase 

1. Stert up 

2. Start self-study 

(ongoing) 

Critical Issues 

Mission or Vision Statement 

5. Strategies and Priorities 

for Action 

6. Programs 

7. Financial Resource 

Development 

S. First Year Action 

Plan 

Deliverable 

( 1 ) Form commission 

• Discuss the idea 

• Detailed workplan 

• Agree on mandate 

(2) Form committees 

• Design scheme 

• Survey of educators in 

the communi ty 

• Profile of Jewish 

education; strengths and 

wea(n8SSeS 

• Report on findings 

• Formulate issues 

• Draft community mission statement 

Committee Meeting Subject 

1 ,..-,\he Lead Communities 

a. Main thrusts 

- personnel 

• community mobilization 

b. Key methods and projects 

- best practices 

- dealing with goals 

- Monitoring evaluation 

feedback projects 

c. Structures: CIJE and Lead 

Community Commission 

2. Review of workplan 

3. Develop charge to 

committees 

.,_ Design educator's survey 

'fJ Presentation of profile 

,, Discussion of findings 

r~~~ 

3. Resolve strategic issues; make 

choices 

4. Approve mission/vision 

statement 

• List Qf recommendations f~ each '-\ - 1..· 5. Recommendations on 
. (. ...... "'°'V'tl I fJ\.tD4 \ '1-A f\ 0" . 

maJor area (personnolj,._with ,...J i;.. ~iit~~1orites 

priority rankings and priority 

sequencing 

• Draft guidelines 

• Define program priority areas 

and new initiatives 

• Fundraising plan (e.g., 

potential donors, strategies, 

targets, timetable) 

• Draft budget with resource 

objectives 

• Prepare first year 

implementation plan 

s I ~ 

6. Define program priorities 

7. Approve and agree on 

assignments for carrying 

out plan. 

Sa. Select programs for 

next year 

Sb. Approve overall 

implementation plan 

Sc. Set resources objectives ($) 



3. Devise 

lt is 1%Jpful to organize task forces to address substa ve issues and make 
recommendationl\..to the full commission. Once pilot operation egin, the role of these 

odified to monitor and evaluate projects the)l ave initiated. 

ways of organizing task forces. re some samples: 

• Population grou , e.g.: 
1 - 5: earl childhood 
6 - 13: ele ntary school age 
14 - 18: high chool/post bar/bat-mitz½ 

• Delivery system, e.g.: 
Day schools 
Supplementary scb 
Informal programs 

• Functional, the classic "Board 
Programs 

- Pilot projects 
- Best practices 

Fundraising 
Coalition building and 
Monitoring and evalua 
Educator's survey 
Five year planning 

• Programmatic, e.g.: 
Personnel 

Issues to consider in6eciding on the most effective app~ch for organizing include: 

• 

• 

• 

ing: Likelihood of fostering collaboratl 
mittee that is representative of multiple c, 

, of enlisting membership 
stituencies . 

·,-ing: Whether topic areas are likely to generate exc~ment among potential 
ittee participants and stakeholders. 

orities: Do the topics represent articulated, 
ommunity or the commission. 

Se, 9~+,pe_ -



3. Devise task force structure 
f~ 0a.7 

It is helpful to organize task forces to address substantive 
issues and make recommendations to the full commission. Once 
pilot operations begin, the role of these committees can be 
modified to monitor and evaluate projects they have initiated. 

There are several ways of organizing task forces. Here are 
some samples: 

* Main 
on Jewish 

* 
* 
* 
* 

thrusts of the recommendations 
Education in North America 
Personnel 
Community mobilization 
Research/self-study 
~ Xs-~f £l'"penc--<~ 

* Delivery systems, e.g . : 
* Day schools 
* Supplementary schools 
* Programs in informal settings 

of the Commission 

* Functional, the classic "Board of Directors" model, 
e.g. : 

* Pilot projects 
* Best practices 
* On the goals of Jewish education 
* Monitoring and evaluation 
* Fundraising 
* Coalition building and marketing/networking 
* Educator ' s survey 
* Five year planning 

Issues to consider in deciding o n the most effective ap­
proach for organizing include: 

* Bridge building: Likelihood of fostering collaboration, 
of enlisting membership in each committee that is represen­
tative of multiple constiuencies. 

* Energizing: Whether topic areas are likely to generate 
among potential committee participants and stakeholders. 

* Priorities: Do the topics represent articulated, or 
likely, priority areas of the Lead Community Project. 

The time and commitment of top lay leaders to serve as 
chairs, and the depth of capable professionals to service the 
task forces are factors to consider in deciding on the number of 
committees . 

~ ( ~7 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Maiing addrns: ,~ Third Averue #128 New York, NY 10003 
~ ; {212) 532·1961 FAX: (212) 213-4078 

MEMORANDUM 

TO: Art Rotman 
Annette Hochstein 
Shmuel Wygoda 
Barry Holtz 1 

FROM: Shulamlth Elster ()l 
./ 

Just In case and for your information: 

ThurSday, 1/14 and 
Friday morning 

Monday, 1/18 and 
Tuesday, 1 /19 

Wednesday, 1 /20 

DATE: January 14, 1993 

SUBJECT: Plans for this Week and Next 

Cleveland 

Milwaukee 

to attend me&ting of Steering Committee 
of Local Commission and provide briefing for 
Ruth Cohen, the next local coordinator 

Washington, 0.C. for Inauguration 

I expect to b8 In Rockville for Shabbat and Sunday. You know how to reach me there. 
Judy knows my whereabouts in both Cleveland and Milwaukea. 

•' 

200 . 39f:::ld 
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Pt1cne: (2121 532- 1961 
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FAX: (~12) 213-4078 

DATE : 

FROM: 

TO: 

TELEFAX 

SHULAMITH ELSTER FAX#~.­

Number of pages (including this sheet) --cL __ 
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MELTON 
RESEARCH 
CENTER 

for Jewish Education 

To: Paul flexner, Tim Hausdorff, Eliot Spack 
trom : Barry Holtz 
Re; Best Practice in the Day School area 

Dear Priends, 

P.5/7 

January 6, 1993 

Whan we me t way back in the fall, we spoke about ways that the 
Best Pr actices Pro ject could dea l with the area of day s~hools . 
Everyone at our meeting was in agreement : the way to do it was 
to look at "programmatic areas" of excelle:ica (not "a best nay 
schools" lis t ) . Our plan was to approach a group of "wise 
people" who know the field as well a s sending ou t a letter to 
many day schools a sking for self -nomina tion ("what do you do in 
your schocl that could be exported . . .• " ) . 

I am enclosing a l i st of programmat ic areas that Shulamith and 
I worked on. We'd like to know if this looka eight to you. 
Are there thing~ you'd add or things you'd take off? 

rn addition, I 'd like your suggestions of the right, well­
connected, well- traveled people in the fie ld who you think 
could help us locate places that might do well in one or more 
of theae programmat ic «reas. 

If you could this some thought i~ the next short whi le, I'd 
very much want to talk to you about your ideas, I' ll be in 
touch soon. 

Thanks so much for your help. 

cc. Shulamith Rlster 
Jonathan Wooche r 

~tr;y;)!/;-
Sarr,W. Holtz 

Tha Jaw,sh Theolcgfcal Semin.,ry ol Arncric3 
.iOFll'I e,,.,.,-,.h..,;:iv • N.-iw York New York 10027 • i~lePhOl'le (2 12) 678-8031 • Fsx (212) i49-9085 
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December 23, 1992 
Holtz and Elster 

Day Schools 
Programmatic Areas 

Who does~ good job of doing ...• 

P.6/7 

(Or what would your day school want tu export in the atea of .... ) 

Administration 
Administrative practice 
Budget and Finance practices 
Recruitment of students/marketing/public relations 
Developing lay leadership/Board development 
Parental involvement programs 
Fund rai~ing 
School atmosphera 

Curriculum 
The General studies content areasz 

English and Language Arto 
Science 
Math 
Social Studies 
i>hysical C:d . 

The Jewish studies content areas: 

contempor~ry Jewish evants 
Hebrew language 
Holidays 
Holocaust 
Israe l 
Jewish history 
Texts: 

Bible and Commentaries 
Hebrew literature 
Jewish philoso~hical texts 
falmud and Mishnah 
Midrash and Aggadah 
Halakha and Minh~gim 
Siddur 

family education 
Co-curricular activities 

Integration oe Jewish and general studiBs 

./' 
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Experienti~l Learning 
TriJ;>S to Israel 
Retreats and shabbatonim 
Prayer experiences 
Ritual e~periences 

Staff Develooment 
In-service education programs 
Ex:ension courses/credit for outside courses 
~ecruitment of per~onnel 
"Career ladders" for teachers 
School- based management/ Teacher rtempowerment" 
Supervision approaches 
Peer supervision 
Evaluation of teaching 
Croup planning 
Leadership development 

Other Specia l ities 
Special education programs 
Library a~a reading program~ 
Child psychology 

P . 7/7 
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MELTON 
RESEARCH 
CENTER 

for Jewish Education 
Rabbi Richard Joel 
Bnai Brith Hillel Foundation 
1640 Rhode Island Ave, NW 
Washinton, DC 20036 
FAX 202•857-6693 

Dear Richard, 

P,2./7 

January 8 , 1993 

It was nice speaking with you yesterday. I appreciate your in­
terest in helping to organize a discussion about Best Practice on 
the college campus with a group of people connected with Hillel 
on Febri.iacy 1st. Feel free to use this letter as an invitation 
and a way of briefing your colleagues about the purpose of our 
meeting: 

I am writing to ask your help with a project that I'm involved in 
that I think has important implications for Jewish education in 
America, Let me expluin the idea: 

I have been working with the council for Initiatives in Jewish 
Education (CIJE) heading up an important project known as the 
Best Practices in Jewish Education Project. As you may ~now, the 
CIJE is the small "intermediary" organization created at tho con­
clusion of the delj,berations of the Commission on Jewish Educa­
ticm in North America. This commission, which met between August 
of 1988 and June, 1990, consisted of some of the most important 
names in contemporary Jewish life and included philanthropists, 
educators , and community leaders from across the spectrum of 
North American Jewry . The Commission was created by the well­
known philanthropist Morton Mandel (of Cleveland) and is some­
times known as the "Mandel Commission, 

I:n describing its ''blueprint for the future, 11 the Commission's 
report called for the creation of "an inventory of best educa­
tional practices in North America. 11 The primary purpose of this 
inventory would oe to aid the future work of the Council, partic ­
ularly as it helps to develop a group of model r,ead Communiti es, 
"local laboratories for Jewish education." After an exacting na­
tional competition three Lead communiti~s were selected early 
last fall: Atlanta, Baltimore and Milwaukee . 

I 

As the Lead Communities begin to devise their plans of action, 
the Best Practices Project wil l o ffer a guide to successful pro­
grams/sites /curricula which could be adopt ed fer use in particu­
lar communi ties. The Best Practices inventory would become a 
data base of Jewish educational excellence to which the Council 
staff coul d refer as it worked with the various Lead Communities, 

The Jewish Theo!ogtcal Seminary of America 

3080 Broadway • New York, New York 1C027 • T~leph¢ne (21:2) 678-80~1 • !=ax (212} 7d9-9085 

0 ~,:,..., + 
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What do wa lnean by 11 best practic:l1 11 ? The contemporary literat1,.tre 
in general education points out that seeking perfection when we 
examine educational endeavors will offer us little as$istance as 
we try to improve educational practice. In an enterprise as com­
plex and multifaceted a~ education, these writers argue, we 
should bta looking to discover 11good 11 not ideal practice. one way 
of thinking about best practice is to say that we are trying to 
docuraent the "success stories" of contemporary Jewish education. 

Theoretically, in having s uch an index the Council would be able 
to offer both encouragement and programmatic assistance to the 
particular L~ad Community a sking for advice. The encouragement 
wo1.:tld come thro\lgh the knowledg~ that good practi.ce does exist 
out i n the field in many aspects of Jewi3h education. By viewing 
the aest Practtce of 11 X" in one location, the Lead Community 
could receive actual programmatic assi3ta nce by seeing a living 
example of the way that "X" might be implemented in its local 
setting. 

The Best Practices initiative for Jewish education is a project 
with a number of interrelated dimensions, but in the ~hart run 
the main focus of the project will bi? to holp idontify examples 
of 11best 11 pract ice which can h~lp the Lead Communities. 

ot course there i::i no such thing as 11 0est Practico" in the ab­
stract, there is only Best Practice ot 11 X" particularity : the 
successful Hebrew School, Jee, curriculum for teaching Isra9l, 
etc. The Project has alrendy launched initiatives in a number of 
different areas trying to take the first cut at this i ssue 
throughout the broad spectrum of Jewish education . Teams under 
my direction, working clos~ly with Dr. Shulamith Elste4 (the 
Chief Educatiol\ Officer of the CIJE) have been examining: the 
supplementary Gchool; early childhood Jewish education; Jewish 
education in thr= world of the Jewish cornrnun.Lty centers and the 
day school. 

The next area that we would like to work with ti1is year is thq 
coll~ge campus and it is in this area that I would like to ask 
for yo~r help. (The Areas still to come after this are: the Is­
rael experience, Jewish camping, adult educat i on, and ectucational 
initiatives within 'f'ederations o ~ BJ'Es.) 

At the meeting on February first I would like to do the following 
things: We should b~gin by asking the key question of what do we 
m~an by Best Practice in the realn of the college campus? What 
elements go into making up a good program? 

Once we have generated this list of ideas or components, we would 
then ask: 1) What examples in real life do we know of the Best 
Practice tn these areas? 2) How w~ want to see these projects 

l a6od en~ T-,., 



written up? 3) And knowing these examples, now what would all 
this mean for the Lead Ca1~munities? How useful is it? 

I think that this is an exciting project which has important im­
plications for Jewish education. I ' m hoping that with your help 
we may be able to bring some real changes into the field. 

The CIJE would be happy to pay for the transportation of people 
coming from out of town and for lunch (with vegie options!!) for 
the group. 

Thanks so much for your help. I look forward to seeing you soon. 

CC- t ( S h,.J-1 wi, 1 ~ 6 I .sl-tr 

Q ;:tA,-, 1 

Best wishes, ce~ 
(Dr.) Barry W. Holtz 

Director, Best Practice Proj ect 
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Fhor.e: (212) 5.32 ·1961 

DATE: 

New 'fork ~y 10003 
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TELEFAX 

FROM: SHULAMITH ELSTE~ FAX #: 

Number ot pages (including this sheet) __ _ 

TO: 



1 /1 3/93 

ATTENDING 

SR. ADVISORS MEETING ATTENDANCE 

NOT ATTENDING 

DR. ROBERT ABRAMSON 

RABBI JACK BIELER 

MR. DAVID DUBIN 

RABBI JOSHUA ELKIN 

MRS. SYLVIA ETTENBERG 

RABBI JOSHUA FISHMAN 

MR. STEPHEN HOFFMAN 

DR. DANIEL PEKARSKY 

DR. BERNARD REISMAN 

DR. ELIOT SPACK 

RABBI DANIEL SYME 

DR. JONATHAN WOOCHER 

STAFF AND CONSULTANTS: 

DR. BARRY CHAZAN 

MR. SAM FISHER (in Israel) 

MR. DARRELL FRIEDMAN 

RABBI IRVING GREENBERG (in Israel) 

MR. GENE GREENZWEIG 

RABBI RCBERT HIRT 

MR. RICHARD JOEL 

MR. MARTIN KRAAR (in Israel) 

MS. SARA LEE 

RABBI JEFFREY SCHEIN 

DA. ALVIN SCHIFF 

MA. BARRY SHRAGE 

MR. STEPHEN SOLENDEA 

ART ROTMAN, SHULAMITH ELSTER, ELLEN GOLDRING, ROBERTA GOODMAN, 
BARAY HOLTZ, CAROL INGALL, JACK UKELES, JIM MEIER, JO ANN SCHAFFER, 
JUDY LEVINE 

Z a50d OOC",. 7 7' . - .-. - ----.----~-
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FAX 

TO: Shmu el Wygoda 
FROM: Shulamith Els t er 
DA TE : January 12 t 1993 
RE: ETC 

221308 

I look forward to our t e l econ tomorrow morning 

Page 

at 8:30 A.M./N ew York time. I will assume that we 
will discuss : 

~-. Work with Barry of pilo t proj ects 
(H e wil 1 s end memo to Isra e l early 

next wee k with updat ~) . 
2 . Status of work in th e three communiti e s 
3. Upcoming Se nior Advisors mee ting 

pr es entation on Lead Communiti es 
4. Updat e on Best Practic es 

(We hav e dat e s e t for mee ting on 2/1 
with Hill el in Washington for launc h 
of campus work) 

Attached is agenda from today's meet ing of th e 
American Advisory Council on Zionist J ewish Education. 
Th e focus of th e discussion as you can s ee was 
in Shlicut. The North American commis sioners- St e rnst e in, 
Billie Gold, Miriam Gaffner and Seymour Re ich- r e ported 
on last meeting in Israel and ar e preparing for th e 
February mee ting. There s ee~s to be a high l eve l of 
diss a tisfaction with the Joint Author i ty•~ r elationship 
with th e system of Advisory Counci l s . If you ar e 
inte r es t e d in a mor e detail ed r epo~t I will send along 
th e minut es of th e mee ting ~,h en they .ar e avai l abl e. 

1 am ~eginaing to mak e plans to be in Milwaukee. Wi ll 
fina lize this following a meetin g I hav ~ with Art Rotman 
later this afternoon. 

s . 



Badget Report 

latroclactloa 

Remaru 

Page 2 

AGENDA 

American Advt.eory Coaaell 
JaDllal'J' U, 1993 

Dr. Alvia I . Scblll 

BUile Gold 

Dr. J onathan Woodle,-

"Shllcbat: AD American Perspeeti .-e" 
er~) 

Dr. AlYin I. Sc:biH 

J ady Palko-Yitz, Co-Chair 

Nad•:1~11: 
Americaa Zloalst Toatb Council 

l>lac1a&sioa 
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TO: J>rofes:sor Seymour fox 

<.'.c.: Annette Hochstein 
Arthur Rotman 

f.ROM: Sh111amith Elster 

RE: florence Melton 

DATE: Junuarr 12, 1993 

221308 Page 

n,rring our w(irk scss:i on to<lay Rurry t old me of a recent c<.mversati on he h,1d 
with Mrs. Molton nbout a variety of subjects- inclu<lir1g Best Practices und the 
1.tmd Communities- a 1 thou~h Mc 1 ton/ . .TTS was the purpose of the:i r mccth1g. 

Mrs. Melton of fered some suggestions ubout .introducing- new ideus into the 
Lead Communi tjes am\ ind·i c..:ate<l tlmt this :is something that she would liko to 
discuss with me- . She .ilso indicutc<l that she was unable to come to New York 
for our February meetings/or for any other meetinr.s, but that she would be 
delighted to have me come down to Florida trnd meet wjth her. 

l. llave you :spoken t o Mrs. Molton recently anc.l do you know her idei1s on this 
subje<.:t? 
2. Do you think that your plans for your visit in februo.ry/March include a session 
with Mrs. Melton in which <:use you (:(>Ul<l be the <lcsignate<l listener? 
3. Should 1 call Mrs. Melton an<l ,1rrango for such a visit for me? 

T spoke whh Art earlit:!1" this afternoon und he ~:orrcct1y advised me t o 
check with you given your special relu.tionship with Mrs. Malt.on over these 
many years. 

BestJartls. 
s. . 

l> . S. wi 11 spt:.iking wj th Annet t:e c>n<l Shnn.>cl to1oorrow morning ahd you 
o relay a response through them. 



Fax McmoranJwn 

TO: Annette llochstein 
PROM: Shulumith El ster 
RR: fcbruary S~hedule 
DAT!.:: ,Janua-ry 13, 1993 

221308 Page 

1 un<lerst..Lnd fl·om Art that. you will be t:nming for the Board and Annual 
Meetings anJ for several weeks of me~tings i n '.\/orth Amer lea. In order to 
max imize workJng time together T would like to know when you expect to be 
in New York and have time to devote to our work. 

T h,lVe commitments on Febniury 22nJ (Mo1Hfoy ) for a I. 11 y foundation Seminar an<l 
March 3r<l at Rnrndeis. Other than these 1 'J be pl e,Lsed to block off dates now 
and hold them for our work whjt:h, of course, t:1kes prcce<lonce. 

Rest reg,1rds. 

s. 
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Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

To: S l.\ .JC(\ H\1!--\ 

From: S\~ t1JJ:_.L 

Facsimile Transmission 

C: (_ ~7 f: {L 

~J j G9.fuA 

Date: __ <J_;_\ \~12~(_c?J]=--- ­
_,1 No. Pages: ___ ______ _ 

Fax Number: cJ ~ \ - l I '2. - 2 1 S Ci O f "g 

Dear Shulamith, 

1) Telecon : 

I am pleased to let you kn ow t hat we wil l be a b l e to have our 
telecon as scheduled t omorow at 8 : 30 a. m. ( your time) . 

2) Milwaukee . 

After discussing the matter we fee l t ha t since we will have 
the material sent t o t he c ommunities pretty soon, { beginning 
of February) , your visit t o Milwaukee next wee k is a good 
idea. 

3) Sara Lee. 

Since Seymour has spoke n with her a nd tol d her that we will 
send her some material soon, she is at this point expecting 
this material, and we here are working hard on trying to get 
it to her as soon as possible. As I mentionned to you 
yesterday we will send you a copy of this material as soon as 
we send it to her. 

Best regards 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: Annette Hochstein 
Shmuel Wygoda 

FROM: Shulamith Elster 

New Yor1<, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: January 11 , 1993 

SUBJECT: Senior Advisors Agenda and 
Materials 

Enclosed with this fax are th~ materials sent last Friday to the Senior Advisors with 
personal letters to those who_, ~ill attend and those who will not be able to attend. A list 
of attendees is also enclosed. · 

I did not include with this fax the Garno ran paper as it was the very same material you 
faxed to me last week. 

Carol lngall wi ll join Barry in the presentation on Best Practices and Roberta Goodman 
will join Ellen in her presentation . 
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1/11 /93 

ATTENDING 

SR. ADVISORS MEETING ATTENDANQE 

NOT ATTENDING 

DR.ROBERT ABRAMSON 

RABBI JACK BIELER 

MR. DAVID DUBIN 

RABBI JOSHUA ELKIN 

MRS. SYLVIA ETTENBERG 

RABBI JOSHUA FISHMAN 

MR. STEPHEN HOFFMAN 

DR. BERNARD REISMAN 

RABBI DANIEL SYME 

DR. JONATHAN WOOCHER 

STAFF AND CONSULTANTS: 

DR. BARRY CHAZAN 

MR. SAM FISHER (in Israel) 

MR. DARRELL FRIEDMAN 

RABBI IRVING GREENBERG (in Israel) 

MR. GENE GREENZWEIG 

RABBI ROBERT HIRT 

MR. RICHARD JOEL 

MR. MARTIN KRAAR (in Israel) 

MS. SARA LEE 

RABBI JEFFREY SCHEIN 

DR. ALVIN SCHIFF 

MR. BARRY SHRAGE 

MR. STEPHEN SOLENDER 

ART ROTMAN, SHULAMITH ELSTER, ELLEN GOLDRING, ROBERTA GOODMAN, 
BARRY HOLTZ, CAROL INGALL 
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SENIOR POLICY ADVISORS 

JANUARY 21, 1993 

AGENDA 

*Welcome and Overview of Agenda 

*Lead Communities: An Update 

*Discussion of Lead Communities 

*Monitoring, Evaluation & Feedback In the Lead Communities 

* Discussion 

* LUNCH 

*Best Practices 

*concluding Comments and Adjournment 

Page 4 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

Excerpts from Minutes of Lead Communities Planning Workshop 

November 23·24, 1992 

Poge S 

Participants: Lead Community Planners, CIJE Staff and Consultants: 
Lauren Azoulai, Chaim Botwinick, Shulamith Elster, Seymour Fox, 
Steven Gelfand, Roberta Goodman, Annette Hochstein, Barry Holtz, 
Nancy Kutler, Marshall Levin, Daniel Marom, James Meier, Howard 
Neistein, Arthur Rotman, Claire Rottenberg, Julie Tammivaara, Jack 
Ukeles, Jonathan Woocher, Shmuel Wygoda, Virgin ia Levi 

I. The Lead Communities - Atlanta, Baltimore and Milwaukee 

Representatives of the three communities provided brief sketches of their work in 
Jewish education as a context for further discussion. 

A. Atlant;a 

Atlanta has a growing Jewish population. In the early '80s, Atlanta conducted 
a demographic study of the local Jewish community, followed by the 
development of a strategic plan. Included was a recommendation to 
reorganize the seNices of the Bureau of Jewish Education, reassigning 
functional responsibility to other appropriate agencies. Atlanta has five day 
schools. It is working with the CAB Foundation on the development of Israel 
experience programs, has a Commission on Jewish Continuity, and has 
recently established a Jewish Education Fund. 

B. Baltimore 

Baltimore has a stable Jewish population of 92,000. A two-year planning 
initiative concluded in 1990 with a series of recommendations including the 
need to increase funding for Jewish education (has been increased from 25% 
to 33%) and the establishment of a commission to look at the local Jewish 
education system, now in its third year. Outcomes include a strategic plan for 
Jewish education and the establishment of a Fund for Jewish Education which 
is currently undertaking a $1 O million campaign. Day and supplementary 
schools are beginning to work together to provide training for educators and to 
establish a fund for Israel experience programs. A team of synagogue 
representatives is working together to develop a program of Jewish family 
education. 
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Lead Communities Planning Workshop 
November 23-24, 1992 

c. Mi lwaukee 

With a population of 28,000, Milwaukee has four day schools in addition to an 
array of camps and pre-school opportunities. Twenty-five percent of the 
community affiliates with the JCC. Community strengths include the centrality 
of the federation, the availability of scholarships for day schools and a 
common cost for each day school, and coordination of teen programming. 
The cost of Jewish education is a central issue in a community where average 
incomes are relatively low. The community must also contend with a shortage 
of trained personnel and a 15% decline in campaign income over the last 
three years. A Jewish Education Task Force was established in July, 1991, 
and has developed a plan for the revision of use of the Central Agency for 
Jewish Education. A broad-based commission on Jewish education is now 
being established. It should be noted that for many years, Milwaukee has 
taken the lead in puHing Jewish education high on its communal agenda and 
funding it accordingly. 

II. Lead Communities: A Concept and Its lmpfementatjon 

A. Annette Hochstein reviewed the following principles that guided the work of 
the Commission on Jewish Education in North America: 

1. Local, continental, and international resources must work together to 
support Jewish education. 

2. Jewish education has multiple constituencies and venues. The 
Commission concluded that the best way to approach Jewish education 
would be to focus on two necessary conditions for change: 

a. Personnel .. recruitment, training, benefits and placement to build a 
cadre of well-trained Jewish educators. 

b. Communjty support -- the need to engage top community leadership in 
personal commitment and financial support for Jewish education. 

3. It will be important to engage a community "across the board" In its 
commitment to Jewish education. 

4. The best way to learn what will work is by doing it. Because education 
takes place at the local level, we must engage local communities in the 
effort to improve and develop Jewish education. This led to the concept of 
Lead Communities. 

2 
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Lead Communities Planning Workshop 
November 23-24, 1992 

5. It was concluded that Jewish education must be raised to a level which 
permits it to compete with the many alternatives available. This can best 
be accomplished by bringing local and continental resources together, by 
working intensively in limited settings, by working through programs, and 
by constantly monitoring, evaluating, and providing feedback. 

8. The Task Ahead 

Mrs. Hochstein suggested a list of possible actions, some of which should be 
under way within the next year. This reflects the sense that communities and 
the CIJE wish to see concrete signs of progress as early as possible. One or 
more of the following should be undertaken as the community proceeds with 
the planning process. 

1. Pilot projects to be undertaken in personnel and community mobilization. 
In an effort to mobilize local top leaders, CIJE proposes to bring a member 
of its board to begin an ongoing dialogue with them on the Lead 
Communities project and its educational endeavors. 

2. Establishment of a local commission with broad representation, staff 
support, possible subcommittees or task forces and the possibility of one or 
several concrete products at the end of the first year. 

3. Conduct a survey of educators to establish the current situation as a basis 
for ascertaining training and staffing needs. 

4. Select one or two areas of Best Practices for early implementation, e.g., 
supplementary school and early childhood, develop a plan and begin to 
work. 

5. Proceed with the work of monitoring, evaluation, and feedback. 

6. Draft a five-year plan. 

7. Establish lines of communication among CIJE, the Lead Communities, and 
the continental community. 

3 
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Lead Communities Planning Workshop 
November 23-24, 1992 

Ill . Central Elements 

The central elements--building the profession and mobilizing community 
support--were discussed. 

A. The personnel Issues cut across all areas of Jewish education. 

B. There is need for a master plan. 

C. The role of resources in impacting Jewish education must be considered. 

D. In order to have an impact, there must be broad based "buy-in" to the 
importance of upgrading personnel. 

It was noted that the Lead Communities provide a context in which to consider 
these issues systematically. It will be important to establish criteria on which to 
judge the impact of the various approaches. It was noted that the communities 
will rely on CIJE for help with evaluation. It was also suggested that lay leaders 
should be involved in defining the evaluation process. (Refer to Gamoran paper.) 

It was noted that it will be difficult to garner lay support for approaches that cannot 
be evaluated, but that funders are likely to support what they see as a 
"reasonable gamble." With this in mind, an approach to be considered would be 
the identi fication of a project which can be undertaken and evaluated in the 
development of personnel, perhaps with a focus on senior personnel. 

IV. The Bole Of CJJE 

A. Best Practices and Consultation 

Barry Holtz outlined the work he has undertaken over the past 18 months to 
identify areas for study followed by the development of an inventory of Best 
Practices to provide models of excellence for introduction into Lead 
Communities. (Refer to Holtz paper.) Best Practices research is being 
undertaken in the following areas: 

1. The Supplementary School 

2. Early Childhood Jewish Education 

3. The JCC 

4. Israel Experience 

4 
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Lead Communities Planning Workshop 
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5 . Day Schools 

6. Jewish Camping 

7. College Campus 

CIJE will work closely with the Lead Communities to determine how to 
introduce a successful practice from one setting to another. 

It was noted that while the communities are engaged in the planning process, 
it might be useful to work toward implementation of a Best Practices approach. 
Holtz and the educators working on the project will be available to meet with 
community leaders to discuss areas of interest and means of implementation. 
The Best Practices might also be an appropriate framework for the 
development of a pilot project during the initial year. 

It was suggested that in order to introduce the Best Practices project to the 
communities, Holtz would be invited to meet with local lay and professional 
leaders. 

B. Foundation Relations 

It was reported that CIJE is in contact with several foundations, both Jewish 
and general, for support of work in the Lead Communities. In addition, CIJE 
staff is available to help Lead Communities in their approaches to local 
foundations. It was suggested that CIJE will be working with the Lead 
Communities to determine how best to proceed with their foundation 
development work. 

It was suggested that there are initiatives under way in other cities which might 
be applicable in the Lead Communities. It was proposed that JESNA prepare 
an inventory of such initiatives and make it available to the Lead 
Communities. 

5 
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v. Work Plan -- Vear One 

A Elaooiog Process 

It is anticipated that the planning process will yield a five-year strategic plan 
and a specific action plan for the first year. 

B. Introducing the Proiect into the C9mmunjty 

It was noted that it will be important to communicate with all of the following 
groups: 

1. Educators and senior educators 

2. Rabbis 

3. Lay leaders -· of general community and individual institutions 

4. Parents and learners 

5. Professionals at federation and other re levant agencies 

6. Publics: the media and other communities 

One way to do this at the local level is tor the commission process to include 
well-publicized open meeUngs at which anyone in the community could be 
heard. In addition to making the local commission as representative as 
possible and extending Involvement through task forces, a community might 
wish to hold focus groups to encourage a stronger sense of involvement. 

It was suggested that local leaders will buy in more completely when they see 
evidence of action. One successful pilot project would go a long way toward 
accomplishing this goal. 

CIJE will work with the local communities and provide the following: 

1. Core materials 

a. Best Practices papers 

b. Planning guide 

c. Timetable 

d. Press releases 

6 
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2. Support for the planning and evaluation processes at a local level. 

3. Assistance in quick start-up of at least one project, including funding 
support and/or assistance in finding that support. 

VI. Conclusion 

The meeting concluded with a sense of hope and expectancy for the future. 
There was the sense that with ongoing communication and the shared mission of 
contributing to Jewish continuity for all of North America, the next several years 
should be exciting and productive. 

7 
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Memo 

In describing its "blueprint for the future," A Time to Act, the report of the Commission on 
Jewish Education in Norlh America, called for the creation of "an inventory of best educa­
tional practices in North America" (p. 69). 

The primary purpose of this inventory is lo help the CIJE in its work with the three Lead 
Communities (Atlanta, Baltimore, Milwaukee) which were selected last summer. As the Lead 
Communities devise thei r educational plans and put these plans into action, the Best Practices 
inventory will offer a guide to Jewish educational success that can be adapted for use in 
particular Lead Communities. 

In addition, the Best Practices Project hopes to make an important contribution to the 
knowledge base about North American Jewish education by documenting outstanding educa­
tional work that is currently taking place. 

The Best Practices Project as of today 

This past year has been spent in designing a 111ethodc1logy for conducting a project that has 
never really been done in Jewish education before in such a wide-scale fashion. How do we 
locate examples of best practice in Jewish education? As the year has proceeded both an 
approach to the work and a set of issues to explore has evolved. We began by identifying the 
specific programmatic 11areas11 in Jewish education on which to focus. These were primarily 
the venues in which Jewish education is condL1cted such as supplementary schools, JCCs, day 
schools etc. A best practices team is being developed for each of these areas. These teams are 
supervised by Dr. Shulamith Elster and me. 

We have come to refer to each of the different areas as a ''division, " in the business sense of 
the word. (Thus the Best Practices Project ha~ a supplementary school division, an early 
childhood division, etc.) Each division's work has two phases. Phase 1 is a meeting of 
experts to talk about best practice in the area and to help develop the criteria for assessing 
"success"; Phase 2 is the site visit and report writing done by members of the team. 

Last year four different divisions were launched. We began with the supplementary school 
primarily because we knew that a) there was a general feeling in the community, particularly 
in the lay community, that the supplementary school had not succeeded; b) because the 
majority of Jewish children get their education in the supplementary school and because of that 
perception of failure, the Lead Communities would certainly want to address the "problem" of 
the supplementary school; c) as the director of the project, 1t was the area in which I had the 
most experience and best sense of whom I could turn to for assistance and counsel. 

A group of experts was gathered together to discuss the issue of best practice in the sup­
plementary school. Based on that meeting I then wrote a Best Practices in the Supplcrnentary 
School guide. A team of report writers was a.5scmblt!d an<l .tS!-iignments were given to the ream 
to loca_tc both good schools and good elements or programs within schools (such as parent 
education programs). 

We now have reports on ten schools as written up by the group members. The first results 
indicate that, indeed, there~ successful supplementary schools and we are finding 
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representative places that are worth hearing about an<l seeing. In the spirit of Professor Lee 
Shulman's talk at the 1991 GA, we have discovered real examples that "prove the existence" 
of successful supplementary schools. These are sites that people in the Lead Communities can 
look at, visit and learn from. 

In May Dr. Eisler and I launched our second division, early childhood Jewish education. We 
met with a group of experts (see Appendix) in this field and following up that meeting I wrote 
a Guide to Best Practice in Jewish Early Childhood Education . Many of the members of the 
group have already agreed to join our team of report writers. We now have the first drafts of 
reports on ten programs and sites. 

A third. division, education in the JCC world, is in the early stages of development. Dr. Elster 
and I met with a team of staff people at the JCCA. Mr. Lenny Rubin of the JCCA is putting 
together a group of JCCA staff and in-the•field practitioners to develop the Phase 1 
''guidelines" for this area. We will work with thein in writing up the document. After this is 
completed a team of report writers (from that group and others) will be assembled to do the 
actual write-ups. 

Finally, a fourth area-- best practices in the Israel Experience- has been launched thanks to the 
work of the CRB Foundation. The Foundation has funded a report on success in Israel 
Experience programming which was written by Dr. Steven M. Cohen and Ms. Susan Wall. 
The CUE Best Practices l'rojcct will be able to use this excellent report as the basis of further 
explorations in this area, as needed by the Lead Communities. 

'The 1992-1993 Year 

Next Steps 

We are now beginning to put together a Preliminary Guide to Best Practice for each of the 
"areas" of Jewish education. Thcoe Guides will serve the three Lead Communities in their 
planning process by offering examples of success and suggestions for specific improvements 
that could be implemented. The first Guide will be devoted to the Supplementary School area. 
This Guide will contain: an introdJction to the concept of Best Practice, an overview of the 
specific area of the Supplementary School-- what characterizes a successful Supplementary 
School with suggestions for practical applications, the full reports (using pseudonyms) of the 
report writers, executive summaries of each of the full reports, and an appendix listing the 
researchers who have been involved in the project. Of course such a Guide will continue to 
grow and deepen as the research effort into Best Practice continues and subsequent "editions" 
of the Guides in each of the areas will expand the knowledge base for action. We hope to 
have the fi rst edition of the Supplementary School area done by the beginning of February. 

Following upon that publication we hope to create a second Guide in the area of Early Child­
hood programs which will appear about two months after the Supplementary School Guide. 

During the 1992-3 year we arc also launching the following areas: day schools, adult educa­
tion, camping and the college campus. Each presents its own interesting challenges. Of these 
we have already begun to plan in a preliminary way for the day schools division. The current 
plan is to have each school that is written up be analy1:ed for one particular area of excellence 
and not for its over all "goodness." 11rns we would have X school written up for its ability to 
teach modem Hebrew speaking; another for its text teaching; another for its parent education 
programs; another for its in-service education, etc. 

2 
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Le;id Communities: Implementation-- and How to do it 

Aside from launching the other divisions mentioned above the other main initiative of the Best 
Practices Project for the coming year will be thinking through the issue of best practices and 
Lead Communities. Professor Seymour Fox has often spoken about the Best Practices Project 
as creating the "curriculum" for change in the Lead Communities. The challenge this year is 
to develop the method by which the Lead Community planners and educators can learn from 
the best practices that we have documented and begin to introduce adaptations of those ideas 
into their own communities. This can occur through a wide range of activities including: sile 
visits by Lead Community planners to observe best practices in action; visits by best practices 
practitioners to the Lead Communities; workshops with educators in the Lead Communities, 
etc. The Best Practices Project will be involved in developing this process of implementation 
in consultation with the Lead Comrnunities and with other members of the CIJ E staff. 

From Best Practice to New Practice 

On other occasions we have spoken about the need to go beyond best practices in order to 
develop new ideas in Jewish education. At times we have referred to this as the "department 
of dreams." We believe that two different but related matters are involved here: firsl, all the 
new ideas in Jewish educalion that the energy of the ClJE and the Lead Community Project 
might be able to generate and second, the interesting ideas in Jewish education that people 
have talked about, perhaps even written ahout, but never have had the chance to try out. It is 
likely that developing these new ideas will come under the rubric of the Best Practices Project 
and it is our belief that the excitement inherent in the Lead Community Project will give us the 
opportunity to move forward with imagining innovative new plans and projects for Jewish 
educational change. 

3 
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Al'PENDIX 

· T eam Memhcl's: Best Practice in the Supplementary Sch ool 

Report Writers: 

Ms. Kathy Green (Reconstructionist Rabbinical College, Philadelphia) 
Ms. Carol Ingall (Melton Research Center and BJE, Providence, RI) 
Dr. Samuel Joseph (B UC-Cincinnati) 
Ms. Vicky Kelman (Melton Research Center and Berkeley, CA) 
Dr. Joseph Reimer (Brandeis University) 
Dr. Stuart Schoenfeld (York University, Toronto) 
Dr. Michael Zeldin (HUC-LA) 

AdditionaJ Consul tants: 

Dr. Isa Aron (HUC-Los /\ ngel!!s) 
Ms. Gail Dorph (University Of Judaism, Los Angeles) 
Dr. Samuel Heil man (Queens College, NY) 

Team Mentbcrs: Early Childhood Jewish Ed ucation 

Report Wrircr~ 

Dr. Miriam Feinberg (Washington, DC); 
Dr. Ruth Pinkenson Feldman (Philadelphia); 
Ms. Jane Pem,an (JCC Association); 
Ms. Esther Friedman (Houston); 
Ms. Esther Elfenbaum (Los Angeles) ; 
Ms. Ina Rcgosin (Milwaukee) ; 
Ms. Charlotte M\lchnick (Haverford, PA); 
Ms. Rena Rotenberg (Baltimore); 
Ms. Shulamit Giltelson (North Miami Beach); 
Ms. Lucy Cohen (Montreal); 
Ms. Roanna Shorofsky (New York); 
Ms. Marvell Ginsburg (Chicago). 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #1 28 
PhOne: (212) 532-1961 

TO: Annette Hochstein 
Shmuel Wygoda 

FROM: Shulami1h Elste~ 

New York, NY 10003 
FAX: (21 2) 213-4078 

MEMORANDUM 

DATE: January 11 , 1993 

SUBJECT: Baltimore Commission 

Poge 2 

Enclosed is the up-to-date listing of the Baltimore Commission. The analysis you 
requested will be complet for all communities later this week. 
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~IBSION QlL._JEWISH EDJJCA'UQli 

IARoy HOt~rg•r, Cha irman 
900 Gar~~ 8'.lildi ng 
233 ~- Redwood Street , 21202 
(W) ,16-,2!8 

Irving F. Cohn 

or. Jo••Ph cooper 

JoHph cooper 

8206 Anita Road 
21208 

JHU 256 Garland Hall 
3400 N. Charl es st. 
21218 

Alex Cooper Auc t ioneers 

~ 
- 486-345fS 

908 York Rd., 21204 484-4987 

Roa.al•• Davison 18 Branchwood court 
21208 

C•nin• Ma~• fidler 8009 Melody Lane 
21208 

Jonathan M. G.nn 

or. Laonar~ 
Golombek 

81'.lllt.lel K. 
Hi1Z1J1-.lri.ch 

David Kiraehhorn 

Fr~ Ritbs&l'l 

100 s. Charles St . 
16th. Floor , 21201 

3506 Englemeade Rd. 
2 1208 

J600 Clipper Mill Rd . 
21211 

P. o. Box 238 
212 03 

3211 KeysGr Road 
2J,:208 

6 Greenl ca Drive 
2 ).208 

Dean Laurence Katz 3801 w. Str athmore Ave. 

486-8885 

484-32!56 

366 - 3665 

486-6101 

486-8321 

486-5383 

4 8 6-1003 

4 84-0656 

2121, 358-0680 

Roger Lipitz 

R!cha-rd Manekin 

l Be l lchase court 
21208 

Meridian Enterpris~s 
515 Fairmount Ave. 
#800, Towson, 212 04 

8 Keys er Woods court 
212 08 

401 Yeshi va Lane 
21208 

• 57 • 

484-6228 

356-8988 

4 84-5524 

484-2833 

P011e 3 
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OFFICE 
38,-• 099 

5 1 6-2688 

828- 4838 

358-4934 

332- 8683 

521-262 0 

889-6600 

347-7000 

730-7800 

625-3167 

494-7 667 

99 7 - 5000 

484-7200 
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COMMIBSIQN ON JEWISH !DUCATIQH 

ti.Roy Hotfberg•r, Chairman 
900 Gar~• Building 
233 E. Redwood str••t, 21202 
(W) 576-,258 

Irving F. Cohn 

Jo .. ph Cooper 

8206 Anita Ro~d 
21208 

JHU 256 Garland Hall 
3400 N. Charles st. 
21218 

Alex Cooper Auctioneers 
908 Yor)< Rd., 21204 

l8 Branchwood court 
21208 

G•nin• Ma~• 1idl•r 8 009 Melody Lane 
21208 

Jonathan M. Ge.nn 

or. i:.on•rd 
Golombek 

Samuel X, 
Hima•lrich 

Fr-4 Hittman 

Judy HoUllerger 

100 s . Charles St. 
16th. Floor, 21201 

3506 Englemcade Rd. 
21208 

3600 Clipper Mill Rd . 
21211 

P. O. Box 238 
21203 

3211. Keyser Road 
21208 

6 Greenloa Drive 
21208 

!)tan LauNnee Katz 3801 W, Strathmore Ave. 

l:lQ.l'm 
486-34 5g 

484--4987 

486-888!5 

484-32!56 

366-3665 

486-6101 

486-8321 

486-!383 

486-lOOJ 

484-0656 

21215 358-0680 

Rog•r Lipitz 

1 Bellchase Court 
21208 

Meridian Enterprise~ 
515 Fairmount Ave. 
#800, Towson, 21204 

8 Keyser Woode Court 
21208 

401 Yeshiva Lane 
2l208 

- 57 -

484-6228 

356-8988 

484-5524 

484-2833 
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38,-4099 

516-2688 

828-4838 

356-4934 

332-8683 

521-2620 

889-6600 

3•?-7000 

730-7800 

62S-3l67 

494-7667 

g91-sooo 

484-7200 
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THE A~:, ·)OCIATED 

Alice IAvin - JCC 

Mirilllll Lovenberg 
JM.S 

TEL : 4 ~ 0 - 7:, >· 1 !7 7 

Piper & Marbury 
B-36 S. Charles St. 
jllOO 21:ZOl 

47 River Oaks Circle 
212 08 

6218 Benhurst Ave. 
21209 

Sev•rly Penn - BHU 7 Whitebridge Court 
21208 

Joan SobJtov - JFS 3401 WoodvallQy Dr. 
21208 

IlAn• Voqelstein 
!JE 

or. Mark Whitm~n 
SHU 

EX OFFI~~ 

Alfr-4 I. Copl~n 

3700 Br~ton Way 
21208 

9C Pipehill Court 
21209 

l Hidde nwood Cou rt 

J ,:1 n l i. . 93 

363-3490 

484-0934 

7-46-2803 

486-2667 

48 4-9077 

653-0909 

486-2542 

21208 3 21-7571 

c / o Southern Galvanizing 

Alvino. Katz 

su.rr 
Darrell o. rriad.Dlan 
Williams. B.-rn.tein 
~c• Eiaen 
Marshall s. r...evin 
lf-.a,cy R. ~tlar 

1020 Bush Street 
2123 0 4 84-7811 

40 York Road 
21204 358-4134 

3503 Midfield Road 
21208 484-1503 

Dr. Chaila Y. Botwinick 
oe-vorah A. Silver11an 

JPtSH/BOOCA/NXjGS 
1/ 7/ 93 

- 59 -
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576-1743 

323-3800 

887-5550 

887-4047 

381-96.!S0 

837-3838 

828-6 432 

528-5600 

~ . ... ' .. ·-
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New Yor1<, NY 10003 
Phone: (212) 532-1961 FAX: (21 2) 213-4078 

TO: 

FROM: 

Annette Hochstein 
cc: Art Rotman 

Shulamith Els~~i-
1
· 

MEMORANDUM 

DATE: January 8, 1993 

SUBJECT: Milwaukee 

Page 4 

Enclosed is the resume for Dr. Ruth Cohen who is the new staff person for the project 
in Milwaukee. Howard Neistein has invited me to come to Milwaukee to meet with her 
on January 19th and provide a briefing. As it happens, the Steering Committee is 
meeting the evening before and it would be helpful if I could also attend that meeting. 

I will need to have your approval for this trip as soon as possible. 

Art and Barry plan to be in Milwaukee February 16th for other meetings. 

Best regards. 

SRE:jl 

Attachment 
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Home Address : 

 

Education: 

Faculty Appointments: 

\ 

CURRICULUM VITl\.E 

Ruth COben, Ph.D. 

4323 N. Stowell Ave. 
Shorewood, WI 53211 

 

1968 
1971 
1973 

B.A., Rooacvelt University 
tt.A ., Univ~rsity of Michigan 
Ph,D., Univcr8i ty of Kichigao 

1970- 71 

1975- 79 

1980-81 

1983-86 

1991 

1979- 80 

1980-81 

1984-86 

Educational Specialist, Reading and 
study Sklll$ Center , University of 
KI 

Clinical Educat<'.>r , Mi lwaukee Public 
Sotloola 

Lecturer, School of Education, Haifa 
university 

Assistant 
Teacher ' s 
University 

ProfeHsor, 
College of 

Oranl.JI\ 
Haifa 

A,ssistnt Adjunct Professor, Medical 
Colle9e 0£ Wisconsin, Department of 
P~ly Med..!.cine 

.Evaluation and Research Manager, 
Evaluation Policy Research 
Associate , U.d., Kilwaukee, WI 

Director of Evaluation and Resear ch, 
Institute of Human Development and 
Rehabilitation, Haifa University 

Regional Director 0 £ an experi.tnental 
computer aided program, Center for 
Rduoationsl Technology, Tel Aviv 
University, Isr~el 
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TO 
~.,ll,llr ..... ~..,...., . 

Ruth Cohen, Ph.D. 

Administrative l\ppoint.Inents: 

1971-73 

1982--83 

1988-90 

1990-91 

Director o f Youth Division, Reading 
and Study SY.ills Center , University 
of Michigan 

Director 
Hi~waukee 
Educ~tion 

of Education~l Services, 
~s~ociation for vewish 

State Director of Education and 
Training, Planned Pa~enthood of 
Wisconsin 

Assoo1ate 
Wiseons1n 
l>rojeet; 
Wisconsin 

Project Director, 
Area He~lth Education 
Ke<Ucal college of 

Research Grants, Contracts, Awar(:S: 

l. 

2. 

"Reducing Violence and Va.nda.liS1D in U;rban Schools - Assessment of the 
Impact of P.rograms Developed by the National School of Resource 
Network". U.S. Office ¢f Education, $200,000 100\ e££ort; Co-principal 
Investi<]ator. 

"Cooperative Leo.rn.ing" Hiniatry of Education, 
,30 ,000; 25\ effort, co-d.i.reot.or. 

!srael (1980-81). 

3. "t>evelo~t of a Conceptual Framewo~k for a Multidisciplinary Approach 
to Re.habilit.aUon of Handicapped Adults," Haifa University, Isr.ael. 
(1960-81) $5 ,000; 2S\ effort; Projc<:t Director . 

4, "Utilizin9 a Computer Aided Instructional Progra.111 to Improve Academic 
Skill• of Dieadv4ntaged Students." National Neighborhood Rehabilitation 
Project, Israel (1984•86). $250 ,000; 25\ ~ffort; Regional Project 
Directer. 

5. "AIDS and Proetitutes." Wisconsin Oividon of Health (1988-90). 
$78,000; 25\ effort; Project Director. 

6. "Parente United for Responsible Policies on Health EdUcation." Planned 
Parenthood Federation of America. (1989) $10,000; 25\ effort; Co-
direator. 

7. "Wheonaih Area Health Educ."ltion Cent.er System" (Plannin<;) State of 
Wisconsin (1990-91). $15,000; 100% effort; A!seociate Project Director. 

8. "Wir.coasin Area. Health Education Center" projeot. Bureau of Health 
Protesaions, Health Resource~ and Services Administrt1on, ~ockville, 
Maryland. $2,828,000 £or three years; 100% effort; Associate Project 
Dir~tor; co-author of proposal, 

9. Wisconsin Arca Health Education Project. State of Wisconsin. $200,000 
(l1Jtit" li pOQ ( QQO {1992-1993), Co-author of appl:ic~tion. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New Yon<, NY 10003 
Phone: (212) 532-1961 FAX: (212} 2134078 

TO: 

FROM: 

Annette Hochstein 
cc: Art Rotman 

Shulamith Els~1-

MEMORANDUM 

DATE: January 8, 1993 

SUBJECT : Milwaukee 

Page 4 

Enclosed is the resume for Dr. Ruth Cohen who is the new staff person for the project 
in Milwaukee. Howard Neisteln has invited me to come to Milwaukee to meet with her 
on January 19th and provide a briefing. As it happens, the Steering Committee is 
meeting the evening before and it would be helpful if I could also attend that meeting. 

I will need to have your approval for this trip as soon as possible. 

Ari and Barry plan to be in Milwaukee February 16th for other meetings. 

Best regards. 

SRE:jl 

Attachment 
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CURRICULUM VITJ\.E 

}b1th COben, Ph.P-

4323 N. 6towel1 Ave . 
Shorewood, WI 53211 

 

1968 
1971 
1973 

B. A. , Roo6evel t University 
M.A. , University of Michigan 
Ph,D. , Univer sity of Michigan 

1970- 71 

197S-79 

1980-81 

1983-86 

Educational s~ cialiat, Reading and 
study Skills Center, University of 
.KI 

Cl4nical Sducator , Mi lwaukee Public 
Sol'loola 

Lecturer, S~hool of Education, Haifa 
Unive.rs:!.ty 

usistant 
Teacher's 
University 

ProfeHSOr, 
College of 

Oran:i:al 
Haifa 

t991 Aasistnt Adjunct Professor, Medical 
College 0£ Wisconsin, Department of 
Pc.mily Medicine 

1979-80 

1980-81 

1984-86 

Evaluation aod Research Manager, 
Evaluation Policy Research 
/1,ssociate, L~d., Milwaukee, WI 

Director of Evaluation and Research, 
Institute of Huxnan Pevelopment and 
Rehabilitation, Haifa University 

Regional Director of an experimental 
computer a.ided program, Center for 
Eduaationsl Technology, Tel Aviv 
University, Israel 

5 
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Administrative Appoint.tn~nts: 

1971-73 

1982-83 

1988-90 

1990-91 

Research Grants, Contracts 1 Awards: 
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Ruth Coh~n, Ph.D. 

Director of Youth Division, Reading 
and Study Sr.ills Center, University 
of Hichigan 

Director 
Mi\waukce 
Education 

of Education~l Services, 
~ssociation for uewish 

State Director of Education and 
Training, Planned Parenthood of 
Wisconsin 

As~ooie.te 
Wisoonsin 
Projec,t; 
Wisconsin 

Project Director, 
~ea He~lth ' Education 
Medical collC9e of 

1. "Reducing Violence and Vandalisin i n Urban Schools - Assessment of the 
apact of Programs Developed by the National School of Resource 
Netw-ork". U. S. Offi~ of Education, $200,¢00 100% 6£:ort; C¢-principal 
Investi<]ator. 

2. "Cooperative Learning" Mini&try of Education, 
$30,000; ZS\ effort, Co-direot,or, 

!srael (1980-81). 

3. "bevelopaleOt of a Conoept~al Framewo~k for a Multidisciplinary AP.preach 
to Rehabilit.a.t:J.on of H8.l>.dicapped Adults." J:taifa University, Isr.ael. 
(1960~81) $5,000 ; 25% effort; Project Director. 

4, "Utilizing a Computer Aided Instructional PrograJ11 to Improve Academic 
Skill, 0£ Disadv:>.ntaged Students." National Neigbhorhood Rehabilitation 
Project, Is~ael (1984-86). $250,000; 25\ ~ffort; Reg-ional Project 
Directo:-, 

5. "AIDS and Prostitutes ." Wisconsin Division of Heal th (1988- 90). 
$78,000; 2S\ effort; Proj ect Director . 

6, "Fare.nt" United for Responsible Policies on Health EdUoation." Planned 
Parenthood Federation of 1unerica. (1989) $10,000; 25\ effort; Co-
direotor. 

7. "Wieeonaih Area Health Educ~tion Cent.er Syatem" (Plannin9) State of 
Wiscon.sin (1990-91). $15,000; 100% ef£ort; Aseoci~te Project Director. 

8. "Wiisconsin Area Heal th Education Center" proje0t.. Bureau of Heal th 
Professions, Health Resource~ and Services Admirtiatrtion, ~ockville, 
Maryland. $2,828,000 for three years; 100% effort; Associate Project 
Director; ~o•author 0£ proposal, 

9. Wisconsin Arca Health Education Project. State of Wisconsin. $200,000 
(1,,.~,,~,]j ,~QQ fQQO {1992-1993), Co-author of applic~tion, 
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Rut h Cohen , Ph.D. 

Prezen~a~ions - Professional He~tin~$ 

1, Cohen R, Katcher M; •'The Co!llll1un i ty Education Cent~~s £or Health 
P~ofes sionals: A Collaborative Training Hodel". AHEC National 
Conference, ChRrleston, South Carolina, July 1991. 

2. Cohen R; "Prepar ing Studcn~s for. Prac~ice In Undcrsel,"Ved Communities." 
Le~tu~e/dinCtJssion accepted for presentation at the North c~ntral . Region 
Society o! Teachers of Pa.?ni.lY Mcd.1cine." oax Broo~, Illinois, October, 

1991. 

Bibliogr~phy 

Original Papex-s: 

1. 

2. 

3. 

4. 

s. 

6. 

7. 

Cohen R. nReinforcement A.tsea 
Individualization of Instru~tion." 
3 1 November 1971. 

in a Classroom - An Aid in 
The ~eadin~ SpeQialist, Vol . 9, No. 

Cchen R. 
Elementary 
Fall 1974 . 

"Tbe ~velopcaent 
school Children." 

of ·a Question Generaeing Program for 
Th~ Re~ding spec1~liat, Vol, II, No. 1 , 

Coh1::n R. "Eval'U8.tion of Inst.J;Uctional Module; on MAinstreaming 
Handicapped Children." Wiseonsin Consortium for the Preparation of 
Regular Educators for Partiei.pation .J.n the Education of H~dicapped 
Children, November 1975. 

Cohen R. "Leo.ming to JUk Questions." Accepted for presentation and 
proceed.ings of the sut.h International Reading Association Conference, 
Si ngapore, August 197~. 

Coh~ ~ and Cohen U. "Considerations for Barrier Free school 
constrt\~tioo." School Business Affairs, ~ember 1981, pp . 40•41. 

Collen R, "Self ... Gezierot.ed Questions A.s An Aid to ~ead.ing Comprehension." 
The Reading Teaoh~r, vo;_.• 36, No . 8, April 1983. 

Gesaert CE, ~1tcher · f,{L, Cohen R, Kindig DA, Krit.ek PB, LoMck. CC, Moskel 
?, Schramm C; "The Wisconsin Area Health Education Center System." 
Wisconsi~ Medic~l Journal, August, 1991, pp. 473-i78. 

Boo.fs and Monograph~: 

1. Cohen R, King W, Knudsvig G, Mark~l G, Patten P, Shto9ren J and Wilhelm 
R. ~est: Academic Skills Program. Harcourt Brace Jovanovich, New 
'tork 1973. 

2. Conen n. "The Development and V~lidstion of a Question Gene.rat~ng 
?.:-~ra.m f or Elementary Sohool - Students." Unpublished . doctoral 
d.1sser.:..atiun, 1973 . University of Microfilms, Ann Arbo~, HI. 

3. Coh~n R, Jackson E and Caballero D. New Vision: A C\llturally Sensitive 
.Lif"! Planning cu.riiculum. The Training InAtitute, Pl~nned Parenthood of 

mrnw1111 MJ~r~··1 WI 1989. (illustrated; 310 pQ•; also t<anslated 

intn fin,iniRhl 
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Work ing Papt!l:s: 

1. Cohen R. "So.me Suggestions to 
Modification Techniques at Home. 11 

University of Hi ch~gan 1970 . 

221308 
Poge 

Ruth C.:ohcn, Ph.n. 

Parents: 
R~ading and 

How to Use 
Study Skills 

Behavior 
Center, 

2. Cohen R, 
s tudent,." 
1971. 

"Planning for the First Week., - So111e S\lggestions for Practicum 
Reading and Study Skills Center, U~iversity of Michigan 

3. Cohen~- nsome of Skinnerfs Ideas and Thei r Implication £or Educaiton. 11 

Reading and Gtudy Skil l s Center. University of Michigan, 1972, 

4 , Cohen R. "Mainstreaming of Handicapped Children - 1'. Worx.ing Definition 
and Somo Suggestions for Implementation." Milwaukee Public Schoola. 
1975, 

5. Cohen R, Somo Sampl6 Queot1ons for m aluation of Sexuality iducation in 
a Palllily: Life/HUJ1tnn Growth nnd OcveloP'.l.!!ent CurdC\l.lum. A paper 
preeeot.ed at Planned Parenthood Federation Education Retreat. Atlanta, 
August 1988. 

6. Cohen R. St.ra~ Paper on Sexuality Education in W!sconsin Schools. 
Planned Parenthood of Wiacona in , Milwaukee, 1988 , 

Re~rts: 

Coh~n R, AIDS and Proetitution ~ final rep¢rt. A project report sublllitt cd to 
the Wi acoosin Diviaion of Health. 1989. 

Infoniation Material~ : 

Cohen R. School SeJtUal ity Eduo;ition - I nformation Packet. Planned Parenthood 
of W1aconein. Milwaukee, WI. 1989. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TO: Annette Hochstein 
Shmuel Wygoda 

FROM: Shulamith Elster;} 

MEMORANDUM 

DATE: January 8, 1993 

SUBJECT: Miscellaneous Items 

Pog e 2 

1. Sara Lee called again yesterday. Please let me know the details on the 
challenge/assignment given to her so that I can send her materials to distribute '} n 
in advance of this meeting, as she requested,r\' 0 1 \~ 2: , , () 1 r ('{ 'f) - J 1?" , /- 'l-

What materials do you suggest? , ')~ -f3 u - 'r J ') £> r ) '.) ~ ( <,; 

2. At the November planners meeting, one of the suggestions was that JESNA be 
asked to prepare a list of some of the local initiatives with which they were 
familiar. When I meet with Jon Woocher next week, we will talk about this. At the 
moment, I think they are both organizational and programmatic. There are no 
plans at this time for the dissemination of the list beyond our own "inner group". 
At the moment, the only criteria we have even considered would be those that 
fall loosely into the "Best Practice" thinking. We want to screen them and apply a 
carefully considered set of criteria before moving ahead to share them with 
communities -- or anyone for that matter! 

3. My schedule of meetings related to the work of the CIJE for the coming week Is 
appended. 

Best regards. 

SRE:jl 
Attachment 

:\ 
\ 

( 
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Shulamith Elster Meetings 
CIJE 

Friday, 1 /8 

Monday, 1 /11 

Tuesday, 1112 

Wednesday, 1 /13 

Thursday, 1/14 

221308 

Interview with Julie Tammivaara 

Meeting with Dr. Judith Ginsberg, 
Covenant Foundation 

Meeting with Jon Woocher 

1/8/93 

/ 

v 

✓ 
Preliminary to Senior Advisors Meeting 

Meeting of North American Advisory Committee/ / 
Zionist Jewish Education Authority 

Conference call with Annette Hochstein, 
Shmuel Wygoda and Barry Holtz 

Cleve!and: 
Meeting with Arthur Naparstek 

J 

to Include presentation at College of Jewish Studies 
with Jewish education seminary participants 
Directed by Dr. Lifsa Schachter 

Meeting with Dr. Jeffrey Schein, CIJE Senior Advisor 

Page 3 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TO: 

FROM: 

Annette Hochstein 
cc: Art Rotman 

Shulamith Elst __ ejl· 

MEMORANDUM 

DATE: January 8, 1993 

SUBJECT: Milwaukee 

P o ge 4 

Enclosed is the resume for Dr. Ruth Cohen who is the new staff person for the project 
in Milwaukee. Howard Neistein has invited me to come to Milwaukee to meet with her 
on January 19th and provide a briefing. As it happens1 the Steering Committee is 
meeting the evening before and it would be helpful if I could also attend that meeting. 

I will need to have your approval for this trip as soon as possible. 

Art and Barry plan to be in Milwaukee February 16th for other meetings. 

Best regards. 

SRE:jl 

Attachment 
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Ruth conen, Pti.o. 

4323 N. Stowell Ave . 
Shorewood, WI 53211 

 

1968 
1971 
1973 

B.A., Rooacvelt University 
M.A., University of Michigan 
pb,D., University of Michigan 

1970 .. 71 

J.975 - 79 

1980-61 

1983-66 

Educational Sp¢cialist , Reading and 
Study Skills Center, University of 
KI 

Cl4nical :Sduco.tor , Milwaukee PUblic 
SQtloola 

Lecturer, School of ~ducation, Haifa 
university 

usistant 
Teacher's 
University 

ProfeJJsor, 
College of 

OraniJn 
Haifa 

1991 A-saistnt Adjunct Professor, Medical 
College of Wisconsin, Department of 
Pa.111ily Medicine 

1979-80 

1960-81 

1984-86 

Evaluation and f\esearoh Manager, 
Evaluation Policy Research 
Associate , Ltd., Milwaukee, WI 

Director of Evaluation .md Research, 
lnati tutc of Huinan Pevelopment and 
Rehabilitation, Haifa University 

Regional Director of an experitnental 
computer aided program, Center for 
Educational Technology, Tel Aviv 
Univer6ity , Isr~el 

5 
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Ruth Coh~~. Ph.D, 

Administrati ve Appoint.rn~nts: 

1971-73 

1982-83 

1988-90 

1990-91 

Directo r of Youth Divi sion, Reading 
and Study Skills Center , Univ~rsity 
of Hichi gan 

Director 
Miiwaukce 
Educo.tion 

of Educational Services, 
~asociation for Jewish 

State Director of Education and 
Training, Planned Pa~enthood of 
Wisconsin 

Associate 
Wiseonsin 
Proj eet ; 
Wisc:::ondn 

Project Director, 
Area He{l.lth ' Edueation 
Medical college of 

Research Grants, Contracts, Awards : 

1, "Reducing Violence and Vanda.liS111 in U~ban Schools - Assessment of the 
1.c1pa0t of P.r~ Developed by the National School of Resource 
Network". U.S. Office o f sctucation, $200,¢00 1ooi $£fort; Co~principal 

2 . 

3. 

Investivator . 

"Cooperative Learning" Kini8try 
130,000; Z5\ effort, co~d.i.rectQr. 

of Education, !srael {1980-81). 

"Develo~t of a Conceptu~l Framework for a Multidisciplinary AP,proach 
to Rehabilitation of Handicapped Adulta,tt Haifa University, Isr.ael. 
(1980-81) $5,000; 25% effort; Proje<:t Director, 

4, wutilizin9 a Computer /iided Instructional Pr09ram to Improve Academic 
Skill• of Diaadv.intaged Student8.n National Neigbhorh6od Rehabilitation 
Project, Is~ael (1984-86). $250,000; 25\ effort; Regional Project 
Director, 

5. "AID.<; and Prostitutes." WisCQnsin Division of Health (1988-90). 
$78,000; 2S\ etfort; Project Director. 

6. nParente United for Responsible Policies on Health EdUcation." Planned 
Parenthood Federation of Aine.rica. (1989) $10,000; 25\ effort; Co-
direotor. 

7. "Wiseonain Area Health Educ~tion Center System" (Plannin9) State of 
Wiscon$in (1990-91). $15,000; 100% effort; A.seoci~te Project Director. 

8. "Wisconsin Area Heal th Ecruca tion Center" proj eot. Bureau of Heal th 
Professions, Health Resource~ and Services Administrtion, Rockville, 
M.ryland. $2,828,000 £or tfu:ee years; 100% effort; Associate Project 
Dirootor; ~o-author of proposal, 

9 . Wisconsin Arca Health Education Project. State of Wisconsin. $200,000 
(lJja•l,,k]j 'JQQ(900 {1992-1993), Co-author of applicction, 

,. 
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Ruth Cohen, Ph . D. 

Pre~enta~ions - Profc~sional Meutin9s 

1, Cohen R, Kat.cher H; ''The Communi ty Education Cente:rs £or Heal th 
Professionals: A Collaborative Training Hodel" . AHEC National 
Conference, Charleston, South Carolina, July 1991. 

2. Cohen R; "Prep.iring Studcnt.s for Practice In Undcrsel:'"Ved Coi:-mruniti~s." 
Le~tur e / diacussion accepted for presentation at the North C~r:tral Region 
Society o! Teachers of Pa?C.ily Mcd.tci ne." oax Brook, Illinois , October, 
1991. 
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iork 1973 . 
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intn fimin1Rh\ 



JAIi 0_? '93 12:53 PM CIJE ~- . , .... ,- .,. , ... ,- ....... ,··- --=- - ..... , 
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University 0£ Hichigan 1970. 
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Ruth Cohen, Ph.P. 

Parents : 
Reading and 
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Study Skills 

Behavior 
Center, 

2 . Cohen R. 
Student,." 
1971. 

"Planniug for the First Week. - Sotne Suggestions for Practicum 
Reading and Study Skills Centet, University of Michigan 

3. Cohen R. "SOIJle of Skinner's Ideas and Their Implication £or Educaiton. 11 

Reading and ~tudy Skills Center. University of Michigan. 1972, 

4. Cohen R. "Mainstreanti.ng of Handicapped Children • 1\ Worl<.ing Definition 
and Somo SUggeetions for I.mple.mentation." Milwaukee Public Schools . 
1975, 

5, Cohen R, SOC!e Sampl e Queot1ona for KValuati on of Sexuality iducation in 
a Pamily Life/HUJJio.n Growth nnd DeveloP!lent Curriculum. A pa.per 
presenUJ<l at Plan.ne<l Pare.othood Federation Educatiol:l Retreat. Atlanta, 
Auguat 1986. 

6. Cohen R. Stra~ Pa~r on Sexuality Education in W1sconsin Sohools. 
Planned Parenthood of Wioconai.n , Milwaukee , 1988, 

RepOrts: 

Coh~n R, AlDS ~d Pro8titution - final repQrt. A projeot report subtzlittod to 
the Wiacogsin Diviaion of Health. 1969. 

I nfotination Materialg: 

Cohen R. School Sexuality Educ.ition - Inforination Packet. Planned Parenthood 
of Wi sconsin. Kil"'aukee, WI. 1989 . 
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Faxed Memorandum: 

To: Shulamith Elster 

From : Shmuel Wygoda 

Date : January 7th 1993 

As promised here is our second fax , with more answers and 
some additional issues. 

1) Lead Communities at Work: 

This document was good for August 1992. Since then however 
many things hap~ened in the CIJE and in the Lead Communities , 
so that the entire document would have at this ~oint to be 
revamped in order to adequatly present today's issues. 
Hence we don ' t suggest you use this document to give out to 
the Senior Advisors. 

2) JESNA 

Thank you for the copy of the memo you sent to Jonathan 
Woocher . 

In that respect we are not clear as to the content of the 
initiatives mentionned in that memo . Are they local 
organisational efforts or programatic efforts. 

In any case should you want to prepare such a list, we suggest 
the following s eguence: 
a) An internal list for CIJE staff and consultants only. 
b) The setting of clear criteria for selection of the most 
appropriate initiatives. 

3) Meetings. 

Could you kindly fax us the list of CIJE related meetings you 
will be having, so that we can usefully input. 

Best re9ards to Barry. I hope today ' s meeting will be most 
productive. 

OltW TIJW 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212} 213-4078 

M~MORANDUM 

TO: Jon Woocher , DATE: 
cc: Art Rotman / 

Annette Hochstein 

January 6, 1993 

Barry Holtz 

FROM: Shulamith Elste SUBJECT : "Inventory of Current Initiatives" 

At the November meeting of the planners from the CIJE Lead Communities, it was 
suggested that there are initiatives under way in other cities which might be applicable 
in the Lead Communities. 

When you and I meet next Tuesday to discuss our continuing JESNA-CIJE "agenda, 
can we also discuss how to proceed with a JESNA-prepared inventory of such 
community initiatives? 

Best regards. 

SRE:jl 
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Faxed Memorandum : 

To: Shulamith Elster 

From: Shmuel Wygoda 

CC: Annette Hochstein 

Date : January 6th 1993 

Number of Pages: 6 

It was good talking to you on the phone , you sounded 
great. I definitly miss a small break at this time in the 
year. 

Thanks for sending me the faxes, I will try to respond to 
the various points you raised. 

1) Claire in Atlanta. 

She informed Steve correctly. Data collection for the 
~lanning process is not part of her assignment. Hopefully 
in the reports there will be usefull data for the 
communities. We will raise this issue again with Adam and 
Ellen, but in the meanwhile Claire's answer stands. 

2) Materials for the Senior Advisors Meeting. 

a) Planners Workshop . 

Page 1: Fine 
Page 2: Fine 
Page 3: B6: Draft a five year plan. ( Delete the rest of 
the sentence) 
Page 4: Fine 
Page 5: on the sentence at the top, add in parenthesis: 
11 refer to Gamoran's paper 11 

• 

Page 5: V(a)-- Delete the details to numbers 1-5; just 
leave the name of the area : 1) The Supplementary School, 
2) Early Childhood Jewish Education. 
Page 6: Delete the first sentence. Start at II It is 
anticipated" 
Page 7 : Delete the entire page. 
Page 8: Delete from the fourth paragraph ( 11 to help the 
comm uni ties 11 

) • 

Page 9: Conclusion. O.K. 

b) Regarding the Monitoring Evaluation and Feedback 
project , the best ~aper you could give them is Adam 
Gamoran ' s pa~er: '' Monitoring Evaluation and Feedback in 
Lead Communities: Tentative Plan of Work for 1992-93" . 
I ' m attaching it in case you don't have it. 

c) Regarding : "Lead Communities at Work 11 

With respect to the document " Lead Communities at work " 
I'll send you another fax a.s.a.p. 

3) Next t elecon. 

The agenda you proposed is good . 

a) Next steps in the communities. 



b) Pilot Projects 

In terms of participants. Barry Holtz is a good idea. With 
r e spect to Seymour and Art it may not be necessary at this 
time. 

This is our first installement of responses. There will be 
a second part a . s . a . p. 

Best regards 

(1 -✓1 /,~ --' I 



August 1, 1992 

Monitoring, Evaluation, and Feedback in Lead Communities­
Tentative Plan of Work for 1992-93 

I. CONTENT 

For lead communities, 1992-93 will be a planning year. The agenda for the evaluation project 
is to raise questions that will (a) stimulate and assist the planning process; (b) enumerate the 
goals that lead communities intend to address; and ( c) identify current practice so that progress 
towards goals can be assessed in the future. Broadly, the field researchers will raise three 
questions: 

(1) What are the visions for change in Jewish education held by members of the com­
munities? How do the visions vary across different individuals or segments of the 
community? How vague or specific are these visions? To what extent do these visions 
crystallize over the course of the planning year (1992-1993)? 

(2) What is the extent of community mobilization for Jewish education? Who is involved, 
and who is not? How broad is the coalition supporting the CIJE's efforts? How deep 
is participation within the var'.ous agencies? For example, beyond a small core of 
leaders, is there grass-roots involvement in the community? To what extent is the 
community mobilized financially as well as in manpower? 

(3) What is the nature of the profes~ional life of educators in this community? Under what 
conditions do teachers and principals work? For example, what are their salaries, and 
their degree of satisfaction with salaries? Are school faculties cohesive, or fragmented? 
Do principals have offices? What are the physical conditions of classrooms? Is there 
administrative support for innovation among teachers? 

Visions of reform. The issue of goals was not addressed in A Time to Act. The commission 
report never specified what changes should occur as a result of improving Jewish education, 
beyond the most general aim of Jewish continuity. Specifying goals is a challenging enterprise 
given the diversity within the Jewish community. Nonetheless, the lead communities project 
cannot advance - and it certainly cannot be evaluated-without a compilation of the desired 
outcomes. 

For purposes of the evaluation project, we will take goals to mean outcomes that are desired 
within the lead communities. We anticipate uncovering multiple goals, and we expect persons 
in different segments of the community to hold different and sometimes conflicting preferen­
ces. Our aim is not to adjudicate among competing goals, but to uncover and spell out the 
visions for change that are held across the community. To some extent, goals that emerge in 
lead communities will be clearly stated by participants. Other goals, however, will be implicit 
in plans and projects, and the evaluation team will need to tease them out. The evaluation 
project will consider both short-term and long-term goals. 



Another reason for focusing on visions is that a lack of clear goals has hindered the success of 
many previous reform efforts in general education. For example, the New Futures Initia tive, 
an effort by the Casey Foundation to invigorate educational and community services in four 
inner-city communities, was frustrated by poor articulation between broad goals and specific 
programs. Although the communities were mobilized for reform, the connections between 
community leaders and front-line educators did not promote far-reaching programs for 
fundamental changes. New programs were generally supplemental, and they tended to 
produce superficial changes. 

Questions related to visions include asking about anticipated obstacles, about overcoming 
barriers between segments of the Jewish community, and about how participants foresee 
moving from goals to implementation. By asking questions about visions, the evaluation 
project will not only document goals, but will help persons at all levels of the lead communities 
project - lay leaders, parents, educators, and other Jewish professionals - to think about their 
visions of the future. This process may lead to interactive thinking about goals, and may help 
the communities avoid purely top-down or bottom-up strategies. 

It will be important to consider the concreteness of the visions in each community. Do the 
visions include a concept of implementation, or do ideas about goals remain abstract? Do 
participants recognize a link between their visions of change and the structure they have 
established to bring about change? 

Community mobilization. According to A Time to Ace, mobilizing community support for 
Jewish education is a "building block" of the lead communities project, a condition that is 
essemial to the success of the endeavor. This involves recruiting lay leaders and educating 
them about the importance of education, as well as increasing the financial resources that are 
committed to education. The Report quotes one commissioner as saying, "The challenge is 
that by the year 2000, the vast majority of these community leaders should see education as a 
burning issue and the rest should at least think it is important. When this is achieved ... money 
will be available to finance fully the massive program envisioned by the Commission (p. 64)." 

Recent advances in educational theory also emphasize the importance of community-wide, 
"systemic" reform instead of innovations in isolated programs. Educational change is more 
likely to succeed, according to this view, when it occurs in a broad, supportive context, and 
when there is widespread consensus on the importance of the enterprise. Hence, an important 
issue for the evaluation of lead communities is the breadth and depth of participation in the 
project. What formal and informal linkages exist among the various agencies of the com­
munity? Which agencies panicipate in the visions of change that have been articulated? 

As part of their applications lead communities are proposing planning processes for the first 
year of work. In studying mobilization in the communities, we need to observe how this 
planning process unfolds. Is the stated design followed? Are departures from initial plans 
helpful or harmful? Is there broad participation? Are the planners developing thoughtful 
materials? We will need to describe the decision-making process. Is it open or closed? Are 
decisions pragmatic or wishful? 

2 



The professional lives of Jewish educators. Enhancing the profession of Jewish education is 
the second critical building block specified inA Time to Act. The Report claims that fundamen­
tal improvement in Jewish education is not possible without radical change in areas such as 
recruitment, training, salaries, career tracks, and empowerment of educators. Hence, the 
evaluation project will establish baseline conditions which can serve as standards for com­
parison in future years. 

Field research may center on characteristics and conditions of educators including background 
and training, salaries, and degree of satisfaction with salaries; school facilities; cohesiveness 
of school faculties cohesive; administrative support for innovation; and so on. Additionally we 
will observe a subset of educational programs that are in place as the lead communities project 
begins. These observations will be used as baseline data for comparative purposes in sub­
sequent years. We will try to consider programs which, according to the visions articulated in 
the community, seem ripe for change. 

II. METHODS 

In the long term ( e.g., four years?) it is possible to think about quantitative assessment of 
educational change in lead communities. This assessment would involve limited surveys that 
would be administered in 1993-94 and repeated perhaps every two years. For the present, the 
evaluation project will make only limited use of quantitative data, relying mainly on informa­
tion gathered by the community itself, such as participation rates, trends in funding, teacher 
turnover, etc. The bulk of the assessment carried out by the evaluation project, at least during 
the first two years, will emphasize qualitative assessment of the process of change in lead 
communities. The main methodological tools will be interviews and observations. 

Snowball sampling for interviews. A "snowball" technique for selecting interview respondents 
appears appropriate here. In this approach, the researcher identifies an initial group of 
respondents, and adds to the list of subjects by asking each interviewee to suggest additional 
respondents. At some point in an interview, for example, the researcher might ask, "Who else 
is involved in (program x)? Who else is a leader in this area in this community?" Subsequently, 
the researcher interviews some of those named by previous subjects, particularly if new 
subjects are named by m9re than one previous informant. 

In the snowball approach, it is important to begin with multiple starting points, so tbat one 
does not become confined to a narrow clique within the community. We might use the 
following three starting points from which we would snowball outward: 

(1) Key actors identified in the lead communities proposal from each community. 

(2) A list ofleaders of all community organizations that are involved in education, possibly 
prepared by the head of the local Jewish federation. The list must include leaders of 
any organizations that are not participating in the lead communities project. 

(3) Random samples of educators and lay persons not included in (1) or (2). 

3 



These samples should clarify the social ecology of the Jewish community. 

Aims of evaluation. The purpose of the evaluation, especially in the first two years, is weighted 
more towards developing policy than towards program accountability. Feedback on the 
process is seen as much more important than summative evaluation, at the present time. We 
suspect that most Jewish educators recognize that Jewish education is not succeeding, and will 
understand that the field researchers are not there to document their failures. Instead, the field 
researchers can serve the educators and their communities by helping them reflect on their 
situations and by serving as mirrors in which their programs can be viewed alongside their 
goals. 

In one sense, the evaluation project does emphasize accountability. By the end of the first year, 
lead communities are expected to have well-articulated visions for change, and implementa­
tion plans developed. The evaluation project will help judge whether the processes within the 
lead communities are leading towards these outcomes, and will assess progress toward these 
general goals in the spring of 1993. 

4 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

TO: DATE: January 5, 1993 

FROM: 

Shmuel Wygoda 

Shulamith Els~ SUBJECT: Agenda/Materials 

1. To recap, I await your fax/call regarding the following items: 

a. Sara Lee's request 
b. April 24/25 Quarterly 
c. Atlanta's request for Claire's services 
d. Reactions to proposed materials for Advisors meeting 

I ...... . ' 

2. Attached to this memorandum is an edited version-excerpts of the minutes of 
the Planners Workshop. 

3. I also propose to send the Gamoran paper which is sub-titled "A Three Year 
Outline." Since you are meeting tomorrow with Ellen, you could help me. Ask 
her to comment on the appropriateness of this paper for the group. I have 
asked her to attend the meeting and bring one of the researchers - Roberta 
would be my preference. She and I wi ll discuss details of this when she returns 
to the U.S. 

4. The sections of Lead Communities at Work (August 12), which I want to edit and 
think appropriate are: A, B, C, D, E, F (only listing of #1 -5 without text because 
these will be covered in presentations and other papers), G, and H (edited}. 

5. When we speak next we can discuss how to present the update and progress 
report on Lead Communities. 

Attachments: 
Minutes of Planners Workshop: annotated 
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COUKCIL FOR JNITIATl VES IN JEWISH Ellt;CATION 

DATE OF MEETING: 

Lead Communities Planning Workshop 

November 23-26, 1992 

IS 

PART!Cl~ 

~ JJ& 

Lauren Azoul11.i, Ch.:iim Botwinick, Shulamith Elster, 
Seymour Fox, Steven Gelfand, Robert.a Goodman, Annette 
Hochstein , Barry Holtz, Nancy Kut.ler, Marshall Levin, 
Daniel Marom, James Meier, Howard Neistein, Arthur 
Rot.man, Claire Rott:enberg, Julie Tammivaan1.. Jack 
"Ukcles, Jonathon Woocher, Shmuel Wygoda, Virginia 
Lovi (Sec 'y} ~I 

I. Welcome and I nctoducc1mi,, ~ Lt4G~Jl.,L, -C;J1:,,, ,,_,.)__ 
in oducct.on cf parti pants d welcomi g'))..J~ 

rema-ks by Arthur Roen· 1, Execut .~~ Director o IJE. Mr. 
,>.nd not.cd the · f the Lead 

Representatives of the thrc0 communities we't"e. che11 art2d-so provide!._ 
brief sketches of their work in Jewi~h edu:ation as a context for 
further discussion. 

A. At1.-nt{\ 

Atlanta has a g,owing Jewish population. In the ca,ly '80s 
/\tlanca conduccetl a demographic study of tho local Jewish 
connnuni ty, followed by the development of a scrat.ee,ic plan. 
Included was a recommendation to reorganize the services of the 
Bureau of Jewish EducBtion, reassignine func:lonal responsibility 
to other a.ppropriatP. agencies . Atlanta has five day schools. It 
is working wich the CRB Foun~ation on the development of Israel 
experience programs, h~ts a. Commission on Jewi:;h Continuity, and 
has recently established a Jewish Education Fund. 

B. Balci111pre 

Baltimore has a Stahle Jmwish population of 92,000. A cwo-year 
planning iniciacivo concluded in 1990 wit.ha series of 
recommendations i ncll.:ciing the need co increase funding for Jewish 
P.duc.'.l.tion (has boP.n increai;cd from 25% co 33%) and chA 
establi shm~nt. of a conunis:;ion co look at t.hc local Jewish 
educacion system, now in ic.c, chirct year. Outcomes include a 
s~racegic plan fo, Jewish education and tho establishmenc of a 
F1.md for. J~,.:ish Education which is currently undertaking a $10 
million ca111paign. Day and supple.mentary schools are beginning to 
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Lead Communities Planning Workshop 
November 23 - 24, 1992 

Page 2 

II. 

..:ork cogecher to provide training for e<.luc.itors and co e!'.l'..:\blish a 
fund for Israel c~periencc programs. A tea~ of syna~ogue 
reprcsentativas is working together to develop a program of J ewi~h 
family education. 

C. Mil w.:tukee 

With a population of 28,000, Milwauk~e has four day schools in 
addition co an array of camps and pre - school opportunities. 
Twenty - five percent of the community affiliates with the JCC. 
Community strengths include the centrality of the federation , the 
availability of scholarships fer day schools and a common cost for 
each day school, and coordinA.:ion of teen progran1ming., The cosc 
of Jewish P.ducat i on is a central issue in a corr.munity where 
average incomes are rela~ively low. The commu11icy muse: also 
contend with a shortage of crained personnel and a 15% dec line in 
campaign income over the last three years. ('>. Je1.Jish Education 
Task Force ~as e s cabli~h~d in July 1991 and has developed a plan 
for the revision of use of the · Central Agency for Jewish 
Education. A brol:ld-based commission on Jewish education is now 
being established. It should be noted that for many years 
Milwaukee has taken the lead in putting Jewish education hieh on 
ics corr.munal agenda and funding ic accordingly . 

Lead Communi t: iee: A C.tmcep_c_~leraent:ation ~ 

A. Annecce llochs t ein ~ ;Roe che. following principles ~1idcd 
the work of che. Commi.ss 1on on Jewish education in Nor.::h America: 

1. Local, continental, and incarnacionnl res ources must work 
together co support J ewish education. 

2. Jewish education has multiple constituencies and venues, the 
Co~nission concluded thHt the best way to approach Jewish 
education would ba to focus on two necessary conditions for 
change: 

a. Porsonncl recruicmenc, tra i ning, bonefics and placement 
co build a cadre of well-trained Jewi~h educators. 

b. Conu:,uni t:y supporc - - the need to <'!Ogc{ge cop communi cy 
lectdership in personal co1111nitmcn~ and financial support 
for Jewish educacion. 

3. It will be importanc co eneage a commw,lty ''ncro::;s the board " 
in its commitment to Jewish education. 

4. The best way to learn what will work is by doing ic, Because 
education takes place ac the local level, we must engage local 
communiciP.s in the effort to improve and develop Jewish 
education. This led to th<'! concept of Lead Communities. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

TO: DATE: January 5, 1993 

FROM: 

Shmuel Wygoda 

Shulamith Els~ SUBJECT: Agenda/Materials 

1. To recap, I await your fax/call regarding the following items: 

a. Sara Lee's request 
b. April 24/25 Quarterly 
c. Atlanta's request for Claire's services 
d. Reactions to proposed materials for Advisors meeting 

Pog1t 2 

2. Attached to this memorandum is an edited version-excerpts of the minutes of 
the Planners Workshop. 

3. I also propose to send the Gamoran paper which is sub-titled "A Three Year 
Outline.'' Since you are meeting tomorrow with Ellen, you could help me. Ask 
her to comment on the appropriateness of this paper for the group. I have 
asked her to attend the meeting and bring one of the researchers - Roberta 
would be my preference. She and I will discuss details of this when she returns 
to the U.S. 

4. The sections of Lead Communities at Work (August 12), which I want to edit and 
think appropriate are: A, B, C, D, E, F (only listing of #1 -5 without text because 
these will be covered in presentations and other papers), G, and H (edited). 

5. When we speak next we can d iscuss how to present the update and progress 
report on Lead Communities. 

Attachments: 
Minutes of Planners Workshop: annotated 
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COUNCIL FOR rNITIATlVES IN JEWISH Ent;CATION 

DATE OF MEETING: 

Lead Communities Pl.:\nning Workshop 

November 23-24 , 1992 

1s· 

PARTICI~ 

~ c51l, 

Lauren Azoulni, Chaim Botwinick, Shulamith Elster , 
Seymour Fox , Steven Gelfand, Roberta. Goodman, Annette 
Hochstein, Barry Holtz, Nancy Kutler, Marshall Levin, 
Daniel Marom, James Meier, Howard Neistein , Arthur 
Rotman, Claire Rottenberg, Julie Ta~nivaara, Jack 
"Ukeles, Jonathon Woocher, Shmuel Wygoda, Virginia 
Lovi (Sec'y) ~· 

l. 

------· ···· ------ ·· ·- ··-·---· ···· ·---------··· .... ...... ........... ------ ·· · ··· 

We tcom• ,.,.a rnero~ac t 1 oo• /1-.Jl Lt_1cJ,JJ~.u.J.JU_, -~, ,,.,..)__ 
in oduction of p.i.t.·ti pants d welcom~µJ~ 

rema'.1;,.ks by Arthur Ro~ Execut .:ve Director IJE. Mr. 
and noted the · portancc 

Representatives of the. thr~e communitias we-re. then a~o providaJ..._ 
brief sketches of their work in Jewi.!lh educacion as a context for 
further discussion. 

A . At1 ante\ 

Atlanta has a growing Jewish population. In the early '80s 
Aclanca conducted a demographic study of the local J ewish 
co111m1.mi cy , fol lowad by the development of a s cracegic plan. 
Included was a recommendation to reorganize t:he services of the 
Bureau of Jewish Educ8tion, reassignine func~ional responsibility 
to other app~opriat~ ~gencies. Atlanta has five day schools. It 
is working wir.h the CRB Foundation on the development: of. Israel 
experience pt·ograrr.s, htis a Commission on Jewish Continuity, and 
has recencly established a Jewish F.duc<1cion F1.md . 

B. Balci11wre. 

Baltimora hns a Stahle Jawish popul3tion of 92,000. A two-year 
planning initiativa concluded in 1990 with a series of 
recommendations inclt.:.cHng the need to increase funding for Jewish 
P.th.1cacion (has bc<m increased f.rom 25% to 33%) and thA 

est:ablishm~nc of a commission to look ac the local Jewish 
education :;yscem, now in its third year. Outcomes include a 
strategic plan for Jewish education and tho establishment of a 
F1.md for. J~.:ish Education which is currently undertaking a $10 
million c~~paign. Day and supple.mentary schools are beginning to 
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Lead Communicies Planning Workshop 
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Page 2 

II. 

work toge cher to provide training f o1: educ.icors and co e~ , . .:lblish a 

fund for Israel experience programs. A team of synngogue 
reprcsentativas is working together to develop a program of Jewi~h 
family education. 

c. Mi1wR.\1l<ee 

With a population of 28,000, Milwaukee has four day schools in 
addition co an array of camps and pre-school opportunities. 
Twenty-five percent of the community affiliates with the JCC. 
Community strengths include the centrality of the federation, the 
availability of scholarships for day schools and a common cost for 
each day school, and coordin~tion of teen programming., The. cosc 
of Jewish P.ducation is a central issue in a community whe.re 
average incomes are relat ive ly low. The community muse also 
contend with a shortage of crained personnel and a 15% decline in 
campaign income over the lnst three years. A Jewish Education 
Task Force ~as established in July 1991 and has developed a plan 
for the revision of use of the -Central Agency for Jewish 
E<h.tc.itioI'i.. A brotld-based commission on Jewish ~ducation is now 
being established . It should be noted chat for many years 
Milwaukee has taken che lead in putcing Jewi.sh education hir;h on 
ics communal agenda and funding it accordingly. 

Lead Communi r: ies: A C=-~lementACion ~ 

A. Annette llochscein t1oc~ CMt the following principles ~tided 
the work of the Com~tssion on Jewish Education in Nor~h A1nericR: 

1. Local, continental , and intornacional resources must work 
together to support Jewish education. 

2. Jewish education has multiple constituencies and venues, the 
Commission concluded chat the best way to app roach Jewish 
education would ba co focus on two necessary conditions for 
change: 

a. Porsonncl •· recruicmenc, training, benefits and placement 
co build a cadre of well-trained Jewish educators. 

b. Comm.mi cy support • • the need to engMge top communi cy 
le<t<lership in person.11 commicmcnt: and finnncial supporc 
for Jewish education. 

3. It will be important co eneage a community "across the board" 
in ics commitment to Jewish educacion. 

4. The best way to le.irn whnc will work is by doing it. Because 
education tAkes place at che local level, we must engage local 
communiciP.s in the effort to improve and develop Jewish 
education. This led co the concept of Lead Communities. 

4 



~ 

221308 Pose 

Lead Co~nunities Planning Workshop 
November 23-24, 1992 

Page 3 

S. It was concluded chat Jewi~h education muse be raised co a 
l evel which permits it: ::o compete with the many alternatives 
available . This can best be accomplish~d by brineing local 
and continental resources together, by working intensively in 
limited settings, by workinc through programs, and by 
constantly monitoring, evaluating, and providing feedback. 

B. The Task AhP.ad 

Mrs. Hochstein sueeesced a list of possible actions, some of which 
should be under way within the nex.c year. This reflects the sensa 
chat communities1'wish to see concrE:!te signs of progress as early 
~ne or more of the following should be 4nde.rcaken as 
the conununi ty proceeds wi ch the planning p1;ocess. 

/ 
s)~ 1. 

tu--(, 
Pilot; projec::s co be undertaken in personnel and community 
mobilization. In an effort co mobilize local top leaders, 
CIJE proposes to bring a member of its board co begin an 
ongoing dialogue w1th them on the Lead Communi t ies project 
its educational endeavors. 

and 

2. Establishnient of " local commission with broad representation, 
scaff support, poss ible subcommitt:ccs or cask forces and the 
possibility of one or several concrece produces at the and of 
the fi.rst year . 

3 . Conduc t a survey of educ~cors to establish the current 
situation as a basis for ascertaining training and staffing 
needs. 

4. Select one or tvo areas of Besc Practices for early 
implementation e.g., St.pplement:ary school and early childhood, 
develop a plan and begin to work. 

5. evaluation, 

5 

6. 

Proceed with the ~i.811 e!: ,~d- work of monitoring, 
and feedback. 

Draft a five-yenr plan with the assistance of a 
to be provided by CIJE. 

detail~1-y 
f-.._ 

~ 

~ 7. Escabl lsh lines of communication among CIJE, the Lead 
Commun.i tics, and the concinental conununi ty. 

-lfh i s pc esen t:at: ef'I e on c1 ocle~ t 1ii?. e vening poe t Lott o f e lte weet i11g,. 'l.'rtEr 
Cd Ott 'fae.e.da f , lfo V e 1r.e e °" 2/,, -e-e-oup CC <..:uuv\...:u 
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IV. 

A. lhiving that the communici~s C<\n be more "'ffcct0 working 
to .cher ch.:m on thci r own, they seek agrecmcns-,-on common goals 
and µroaches co achieving those eoals. 

B. The need clarity on 
various issues. 

C. 

D. 

same. 1 C Wl l l be C 

interests and where 

le would be helpful 
objectives for the 

E. Clarity of 
home ready 

nicies are ttin this together , " 
interests or needs will be the 
where there arc common 

• 
and sgree ~o goals and 

workshop participants to return 
leadership and move ahead. 

F. The commun,{tios need CIJE to be in~ved beyond the role of 
seek help with plann4 g, content, and access to 
which to move ahead. JE should ease the way fo r 

local money. 

G. )rhc communities seek one programmatic initia't.._ive on which all can 
agree and move foni;:ird quickly to implementat~n. 

These goals scr·.,ed as a backdrop for the day's discusw.on. 

Central Elements ;..-;=- ·-~ 

)( k he central elements , -building the profP.ssion and mobilizing 
community support- -were discusse~ '!),...:t;i. e :1Jarrcs- we.re asked t:a sol'l~i@l~ 
p-rioc i.pls5 on w\r!eh to p,oee~ . 

A. The personnel issues cue across all areas of Jewish education. 

B. There is need for a master plan. 

C. The role of resources in impacting Jewish education must be 
considered. 

D. In order to have an impact, there muse be broad based "buy-in" co 
tho imporcunce of upgrading personnel. 

It1 thP. ens cuss lu ll d,,; t fotlo:v@-tl k was noce.<.l that the Lead Communities 
provide. a context in which to c~idcr these issues systematically. 
It will be important to establish criteria on which to judgQ the 
impncc of che vnri.ous approacht-!i. It was noted that the communities 

6 
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will rely on CIJE for help wich evaluacion. le was also suggested 
ch~~c lay leaders should be involved in defining che evaluation 
process. 

It was noted that it will be difficult to garner lay support for 
approaches that cannot be evaluated, but chat funders are likely to 
support what they see as a ttreasonable gamble.'' With chis in mind, an 
approach co be considered would be the identification of a project 
which can be undertaken and evaluated in the development of personnel, 
perhaps with a focus on senior personnel. 

V. The Role of CIJE 

A. Best Practices and Consultation 

Barry Holtz outlined the work hP. has undertak~n over the past 18 
months co identify areas for study followed by cha development of 
an inventory of Besc Practices t~ provide models of excellence for 
introduction into Lead Communities. Best Practices research is 
being undertaken in tt1e !allowing areas: 

1. The Supplernentarv School 

This area was begun first and is nearly ready for use in the 
Lead Co~nunicies. A team of experts has ide11:ified nine 
successful supplementary school programs, has conducted site 
visits, and has submitt;ed report~ on these exemplary 
programs. 

2. Early Childhood Jewish r.<lu~acion 

This is being looked at i.n the variety of settings in which • 
early childhood education occurs. Reports ara being submitted 
on exemplary programs. 

3. The JCC 

Each Lead Community has a JGC. The JCC:\ staff will visit each 
of the chree to evaluate what is going well in Jewish 
education .:md where they recommend change. Ac the same time, 
outside expert~ will identify 8-9 JCCs which are most 
cffccciva in tbe arP.a of Jewish educ~~c;ion and Jewish 
concinuicy. ThesG programs will be explored ar~ evaluaced for 
use by the Lead Communities. 

4. Jsrael Exper!en~e 

We are working wich the CRB Foundation, which is particula'd.y 
interested in this area nnd is developing an approach. 

5. DAV School~ 

We have begun co take the first seeps inco this important 
area, and to develop a methodology specific to it. 

7 
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Still co ~ ~ 
6. Jewisb r.~mpin 

7 . College Campus 

GIJE will work c l osely with the Lead Communities to deter mine how 
to introduce a succes5ful practice from one setting to another. 

It was notP.d that while the communi ties are engaged in the 
planning process, it might be useful co work toward implementation 
of a Besc Practices approach. Hola-e ~•ill f', .:r oe lhciCefials ou the 
supplcro"'n..r.«t'yscheel :o eti:e beed-t:on~yi;!_lltles ,1.:,c\ii11 Several 
•100l's. roll~;r,.iug sh'ili.r !ttte111i3sien,,..1'fd and the ec.ucators working 
on cha project will be available to meet with community leaders to 
discuss areas of interest and means of implementation. The Best 
Practices might also be an appropr~~ce framework for the 
development of a pilot project d~ring the initial year. 

It was suggested that in order to introduce the Best Practices 
project to the co~nunities, Holtz would be inviccd co meet wich 
local lay and professional leadership. 

It was suggested c. t other area in which 
ready to move ah d rela valy quickly is 

was noted ac the CIJE_)(as promised to 
oundacion a pro sal t or_fae Israel e.xperience'in the 

'ities. 

Fo1.1ndntion °Kelations 

It was reported chat CIJE is in contact with several foundations, 
both Jewish and general, for suppor t of work in the Lead 
Communities. In addicion, CIJE staff is available co help Lead 
Communities in their approaches to local foundations. I t was 
suggested that CIJE will ba working with the Lead Communities to 
determine how best to proceed with their foundation development: 
work. 

It w~s suggested th~t there are initiatives under way in ocher 
ci tics which mighc be applicable in the Lead Communicies. It wal'i 
propos~d Lhac JESNA prep~re an inventory of such initiatives and 
maka it available to the Lead Communi ties. 

VI. ~ork Plnn ·· Year One 

A. Pl.nu:iine Process A 
~ ,ktplanning guide is being prepared for 

use by chc three communicies. It is anticipated chat the planning 
process will yield a five-year s t rategic plan and a specific 
action plan for the first year, 

8 



J1'N tJ;J " l:j.j il3:0S PM CIJE 221308 Poge 9 

Lead Communities Planning Uorkshop 
November 23-24, 1992 

Page 7 

~ 

Th(! proposed 

l. Sta.rt -un 

planning process includes chc following ~ seeps, 

formul.ition of a commission; undertake to inform and 
invol.ve stakeholders (El ,g. , community lay leaders , 
educators, rabbis, congregational leadership, etc.). 

2. Self-study 

inventory and pr ofile of educational syscem. 
assessment of strengths and weaknesses. 
analysis of personnel. 

3. Identification of critical issu~s 

- - community moves from the general to the specific wich 
strategic choices. · 

u. Deve.lop1nent of mission or viuon statement 

S. Define prioriti es 

major strategic recommendations with prioricy rankings 
and sequences. 

6. Design pro~r4..~~ 

specific programmatic interventions. 
new initiatives. 

7 . Determine scrategv co develop r ~sources for imol emencacion 

t:ion 

----­process 
federation 
aside f or 
issue. 

All three 

was raised regarding the amount of time the planning 
id require and how it might be meshed wi-d( the local 

~ac ion process, It was noted th✓funds can be sat 
ed projec~s. making 

over the need for staff 

It was s uggested at 'f the first request to local 
lay leadership is to fund caff, thl. mieht impact negativaly on 
the buy-in process. ighc of the a ve, it was suggested that 
CIJE cons ider provi · e up co $40,000 per ear for three years 
toward funding of postcton. !c wa~ a~recd ac chis proposal 
would be serio y considered. by CIJE. 
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B. J.ntr.oducing__thc Proiect into the Communitv 

Educators and senior educators 

Rabbis 

Lay leaders 
institutions 

of general community and individual 

4. Parencs and l e&rners 

5. Professionals at federation and ocher relevant agencies 

6. Publics : chc 11cdia and ocher commllni ties 

It was noted that ic w communicate with ~ 
rou s. nc way ocal level is or the 

'~ission process co include well -publicized open meetings ac 
ich anyone in t:he community could be heard. In addit ion co 

making the local commission as representative as possible and 
extending involvement throueh cask f orces, a community might wish 
to hold focus groups co encourage a stronger sense of P,

1

~ 

involvement . ,.,-_-

It was suggested th:tt local leaders will buy in m~letely 
when they see evidence of action. One successful project would go 
a lone way toward acco1nplishing th i s goal. 

To help the con\lnllnides b~ rtll",r'H:-¥.tr;~IJB will work with 
the local communities ~ provide the following: 

1 . Core mac~rials 
~ 

a . Bese Practices pnpcrs 

b. Planning guide 

c . Timecable 

d. Prei:;s releases 

2. Support for the planning and cvaluatton processes at a local 
level. 

3. Assistance in quick scar.c-up 0£ at laast one project, 
including funding support and/or assis cance in finding that 
supporc . 
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VII. 

r 

4. 

A list of 
he lpful 

be 

It was agreed chac goals and agendas for fucur meetings of this 
g oup will be sec jointly. In the interim, ulamith Elster will 

as a clearinghouse for distributin aterials amone che Lead 
'ties and CIJE. Consideration w be given to holding a 

call as a follow-up co ch~ meeting and a means of 
project for early impiementacion. 

B. A meeting 
communities, wi 
CJF Quarterly in 

to include lay leaders from the 
24, to coincide with the 

C. 

D. 

more CIJE board members plan to meet 
in 1993. Perhaps a kick-off 

sc11ne time. 

~ p~r on Best Pract:icc~ in ~pplemencary schools and steps for 
~~~~ucing Besc Practices co c~ L~ad Communities is now being 
prepared. 

The 1neeting concluded with a sense of hope and ~cancy for the 
future. There was the sense that with ongoing communication and tho 
shared mission of contributing to Jewish continuity for all of North 
America, the next several year.s should be GKcicing and productive. 
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TO: 

FROM: 

Annette Hochstein 

cc: Art Rotman 
Barry Holtz 
Shmuel Wygoda 

Shulamith Elster~ 

/ 

MEMORANDUM 

DATE: January 5, 1993 

SUBJECT: Etc. 

Thank you for your helpful comments this morning. As Shmuel has most likely told 
you, we finished the telecon and agreed on the items for follow-up in the next few 
days. 

lnsomuct1 as Barry and I are spending this Thursday working together and moving 
along in our thinking about the Pilot Projects, I suggest that we put Pilot Projects on our 
agenda for the telecon now scheduled for January 13th. I will ask Barry to prepare a 
memorandum in advance and to be available to join the discussion - either for all of 
our conference call -- or at a specific time - the point at which we will be ready to 
discuss the Pilots. 

You may decide that this should be the subject of a separate call that can include 
Seymour and perhaps Art. 

For our January 13th telecon, I would like to include: 

Best regards. 

SRE:jl 

Next steps in the communities (scheduling) 
Pilot Projects 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: {212) 213-4078 

TO: 

FROM: 

Annette Hochstein 

cc: Art Rotman 
Barry Holtz 

Shulamith E'.d 

MEMORANDUM 

DATE: January 4, 1993 

SUBJECT: Etc. 

It does not take very long on the first day back from vacation to get right back into the 
swing of things. I hope this note finds you all well in Jerusalem and gratified by the 
success of the Institute Board meetings. I hope to hear about them from Art when we 
meet on Thursday morning. 

1. I want to confirm our teleconference tomorrow morning {Tuesday, January 5th at 
8:30 A.M. - New York time). When we set the data, we agreed that you would 
call here on the CIJE line 212-532-1961. I will assume that this is still on unless I 
hear from you to the contrary. I will be in the office by 8:15 A.M., so if you need to 
reach me, send either a fax or leave a message on the telephone answering 
tape. 

2. I will assume that our agenda will include the following continuing items: 

a. Reactions to the materials on the local commissions and the next steps to 
introduce the concept and Barry's project into the communities. 

b. Any further comments that you want to make on the proposed agenda for 
the Senior Advisors meeting in January. I want to have materials 
prepared by the end of this week to include an update on Best Practices 
and the latest on the Evaluation project. 

c. Other items under the category of unfinished business. 



06:00 PM CIJE 221308 Poge 3 

Etc. 
January 4, 1993 

3. New items for discussion: 

a. ! am interested in your reactions to the Draft Guidelines. I spoke to Jim 
today and he Indicated that you would be in touch with your comments. 

b. Advise for Sara Lee: Sara called to say that she was meeting with the top 
Reform movement group - Schindler, Merians. Syme, Seymour Rossel 
(new head of Department of Religious Education who replaced Howard 
Begot), a representative of the CCAR and NATE, to discuss the role of the 
Reform movement in the Lead Communities. She asked about papers, 
materials and the like, and about some suggestions for an approach. 
Sara is a wise and experienced professional and I would like to be part of 
her team in this effon. I would very much like to know how you posed the 
challenge to her and what are the expectations that you set. Then I can 
provide the type of assistance that she is correct to expect. 

By the way, Roberta Goodman is the new president of NATE--National 
Association of Temple Educators, and she will excuse herself from this meeting 
and send a proxy because of a possible conflict of interest. 

c. Atlanta: Steve Gelfand called me in Washington last week. In the 
community's planning, there is specific Information that the planners 
would like to obtain from the individual educational institutions in Atlanta. 
He suggested that it would be very helpful to Atlanta if Claire could - in 
the course of her own interviews and work • collect this data tor the use of 
the community. The way it was suggested was that this would be an 
important service that the ClJE could provide to the community 

When approached by Lauren (or Steve) a.bout this, Claire indicated that 
this was not a part of her "job". Clearly, one could make the case that this 
is not what the researchers are to be doing in Atlanta, but if, in fact Claire 
is collecting baseline information about educational institutions and 
programs, could she not also include the information the community 
would like to have and thinks is important? 

Can we spend some time talking about: 

- Is this within the program for the field researchers? 
- How to respond to Atlanta's request for this type of assistance? 

4. Barry and I will be spending time on Thursday discussing the pilot projects and 
some next steps towards their implementation. One of us will report back to you 
on the progress being made in this area. 

5. Next steps - Next telecon date. 

Regards. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 2'13-4078 

TO: 

FROM: 

MEMORANDUM 

Art Naparstek 

cc: Art Rotman 
Annette Hochstein 
Barry Holtz 

Shulamith El~ 

DATE: January 4, 1993 

SUBJECT: Covenant Foundation Grants 

I have a meeting scheduled for later this week with Judith Ginsberg for the primary 
purpose of keeping the lines of communication open between the CIJE and the 
Covenant Foundation. I also want to brief her on our work so that she can be yet 
another resource in the process of welcoming Susan Crown to our Board of Directors. 

Art, you and I had discussed the possibility of developing a proposal that would bui ld 
on the project Covenant funded for the East Lansing community under the direction of 
Sharon Feiman-Nemser. A more thorough reading of the proposal (thanks to Sharon 
for her willingness to send it to me directly) suggests that the issues facing East 
Lansing in the recruitment and development of personnel for re ligious schools • i.e., 
the avocational Jewish teacher--are "not quite" parallel to the situation that obtains in 
our lead communities. 

I am now thinking about two projects that may fit in with our "enabling options" and be 
considered innovative within the Foundation's guideline. 

a. The creation ot Teacher Professional Development Centers with in the three 
lead communities in cooperation with the national professional organizations -
Board of license, Educators Assembly, NATE and the Orthodox education 
group. These would be centers whose approach would be counseling and 
advisory services and the development of individualized and "diagnostic­
prescriptive" plans for the professional development of educators in the 
community. Each center could be established as a pi lot with a limited number 
of first year clients. 

Staffing would be provided by a new "position": professional development 
specialist, a senior educator with training in career counseling ! 
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b. The training of a corp of individuals in the community (with backgrounds either 
in education or in Jewish studies) for classroom or Informal educational 
positions within the community. While the East Lansing proposal focused on 
training and related curricuhim development for a specific congregational 
school, this would focus on personnel for a variety of settings . In Atlanta this 
might take place at the JGC with staff drawn from the community's ''finest" 
institutions. In Baltimore at the Hebrew University under its auspices and that of 
the BJE. In Milwaukee, this might be a MAJE activity conducted in its own 
outstanding facility with the access to classrooms for observation and a fine 
library of educational resources. 

Art , we can talk about each and incorporate "next steps" into the agenda for our 
meeting in Cleveland next week. 

Barry and l will be meeting on Thursday to discuss, among other things, pilot projects 
to "jump-start" the lead communities, and there will be more to add to the list by the 
end of the week. 

Best regards, 
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December 1988 

LETT:R OF TRAN SM ITTA1_ 

Rabbi Danie l J . Silver , Chairman 
Congregat ional Plenum 
c/o The Temple Branch 
26000 Shaker Boulevard 
Cleveland, OH 44122 

Dear R.abbi Silver and Milt, 

Hon. Mil ton A. Wolf , President 
Jewish Community Federation 
1750 ~uclid Avenue 
Cleveland, OH 44115 

It is with great honor and pride that we are able to submit to you the report 
of the Joint Federation/Plenum Commission on Jewish Continuity. The report 
culminates three years of intensive work. Its recommendations are the most 
comprehensive attempt by a North Jl.merican Jewish community to confront the 
challenges of ensuring Jewish continuity , The report also represents a 
significant evolution in t he partnership between the Federation a~d the 
synagogues, a partnership which strengthens Jew i sh communal l ife in Cleveland 
to a very great extent. 

In the late 1980 ' s we are 40 years from the transforming events of Jew ish 
life in the twentieth century -- t he Holocaust and the reb i rth of the State 
of Israel . And these event s , for our children and grandchildren , do not and 
cannot evoke the same powerful emotions of horror , wonder and awe as they do 
for those who experienced those historic times. For many , the Holocaust is 
already as distant as the exodus f rom ~gypt , a1d Israel is one of over 150 
nations in the United Nations , two-thirds of wnich have been created si nce 
1948. We can no longer count on these transformi ng even t s to ensure Jewish 
continuity. 

As we wres t le with this challenge , we are reminded of the situa tion f acing 
Moses as his life drew to a close . He knew that he had to es~ab lish 
structures to support continui ty as the Jewish people became more distant 
fr om the exodus from ~gypt and the reve l ation at Sinai . That is why, on his 
last day, he involved his community in a commemorative event using drama , 
song, poetry, and teaching . His clos in g exhortation was "Take to heart all 
the words wi th which I have warned you this day. Enjoin them upon your 
children, that t hey may observe faithfully all the terms of this Torah . For 
it is not a trif li ng thing for you : It is your very li fe ; through i t you 
shall long endure . . . " 

So our challenge today, si mi lar t o that faced by Moses, is to br ing to life 
for a new generation the lessons and inspirations of our past and a fervent 
hope for our future. The chal lenge is not an easy one . 
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Our children and grandchildren do not have many of the reinforcements that 
supported the building of our own Jewish identities -- neighborhoods with the 
sights, sounds , and smel ls of an enriched Jewish lifestyle; an older 
generation with first - hand memories of European Jewish culture before the 
Holocaust; family members who may have experienced the sufferin; of :~e 
Holocaust , or the thrill of the creation of the State of Israel . The Jewish 
community turned to Jewish schools to incu l cate in its children what was 
traditionally absorbed simply by living in a Jewish household in a Jewish 
neighborhood . After several decades of unrealistic expectations of our 
school s , we now know that this approach alone cannot work . Children will not 
integrate lessons into their lives that are not reinforced at home . They 
must experience, as well as study , what it means to live a Jewish life. 

Our approach to Jewish education must change . Of course, we must bolster 
forma l classroom learning . However , in order to survive as a people, the 
focus of Jewish education needs to shift from the child to the family, 
because our families must learn to make a Je1~ish home and raise a Jewish 
child . This challenge is all the more complex because so many singl es , 
childless couples , and single parents have replaced traditional family units . 

We must recognize that traditional supple~entary Jewish school educa:ion can 
no longer approach the unrealistic expecta:ions of the past . Our co~~unity 
must refocus i:s efforts on strengtnening the ability of each school and 
congregation to integrate parent and f~~ily education into the experience of 
each family that enters its doorway . We must integrate proven "beyond the 
classroom" educa:ion programs into each child's Je1-1isn eoucation expe rience . 
We must enhance the ability of our day schools to provide intensive Jewish 
educational experiences. And we must do these things now , before we raise a 
generation that knows neither Israel, the Shabbat , nor any compelling reason 
to be Jewish. 

We had tremendous help in our task from dedicated volunteer and professional 
community leaders throughout the corrvnunity. We Tiust also recogn i ze tne 
valuable contributions of our Federation staff, Joel Fox and Mark Gurvis, who 
supported and guided this planning process. Their perseverance through three 
years of complex planning has resulted in an impor:ant opportunity for the 
community. The programs outlined in this repor t can have a transforming 
effect on the entire Jewish education system throughout Cleveland , and over 
time should touch virtually every family in our community. 

Sineµ#: ~ -~ 
Charles ~atner & James Reich~ 
Joint Federation/Plenum Commission on Jewish Continuity 

/jaog0520 :5 
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Assimilation, intermarriage , identity, affiliation , commitment - - these are 
code words that have dominated communal discussions for many years . They 
have become the measures by which we determine the viab ili ty of our 
community -- prospects of our survival . 

For so many centuries , and even to this day, physical survival has necessar­
ily been uppermost in our minds . But at this time and in this place, we can 
move beyond that. It is not that antisemitisn has vanished , or that Jews are 
no longer on the move from troubled lands , or even that Israel •s safety is no 
longer challenged. We must be ever vigilant for ourselves and for Jews wher­
ever they may be in trouble . But the fact is that we have the ability now -­
and the need -- to focus on spiritual survival as well as physical survival . 
Now that we are free to be Jews , how can we be sure that we will remain Jews, 
and what kind of Jews will we be? 

The Environment 

As we struggle with this challenge, we encounter forces acting on our commu­
nity in diverse ways -- some positive, others negative. Our Cleveland Jewish 
community remains concentrated. Even as Jews move eastward , over 80 percent 
sti ll live in several contiguous suburbs. Although tne vast majority intend 
to affiliate wi th the community and raise children as Jews , our recent demo­
grapnic study shows increasing numbers of intermarried couples , many of whom 
will not raise their children as Jews . In fact, since the 1980 study was 
conducted , the overall incidence of intermarr i age without conversion in our 
community has increased f rom 11.1 percent to 17.3 percent. Even more disturb­
ing is the 33 percent incidence of intermarriage without conversion among our 
chi ldren under age 40. Many of the intermarried families are geog~aphically 
dispersed at the fringes of the Jewisn commun'ty, so the image of a strong 
center with gradually fraying edges may not be inaccurate. 

The study shows that 78 percent of our children will have some Jewish educa­
tional experience , and that more families are choosing day school education. 
Unfortunately, the 1983 study of 18 to 29 year- olds in our community reveal ed 
great dissatisfaction with Jewish ·educational experiences . We must be 
concerned about the quality of education received by many children in the 
supplementary schools , and certainly about those children who will receive no 
formal Jewish education . Also of note is the length of time children remain 
in education programs . Although 90 percent of children of Orthodox families 
continue their Jewish education past age 14, fewer than half of non-Orthodox 
children do so. 
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Of critical concern in education is our community's personnel situation. 
Among the 15 congregational schools, there are only three professional educa­
tors working as full - time school directors . In all three cases, these 
professionals receive inadequate compensation. 

Of even greater concern is the nunber of schools where educational directors 
work fewer than 10 hours a week. In that time, a director is expected to run 
the basic school program, supervise staff , organize curriculum, and maintain 
contacts with parents . Insufficient for those tasks, the limited time also 
precludes any possibility of planning and implementing new programs for 
family education, parent educat ion, and retreat programs , or taking advantage 
of communal supports such as the Jewish Educator Services Program or the 
Israel Incentive Savings Plan . Without strong and visionary leadership among 
the directors of our schools, our community cannot hope to put in place 
exciting , vibrant educat ional programs that will capture the hearts and minds 
of our families . 

The congregational schools rely heavily on avocational teachers, dedicated 
community members who teach between three and eight hours a week in one or 
more school settings. The 20 percent turnover each year among these posi­
tions ref lects the many teachers who move fron school to schoo l , searching 
for the support they need to be able to succeed in the classroom. The turn­
over also reflects the number of people who each year give up out of 
frustration. Our communal day schools are unable to offer professional 
salaries that would enable them to attract and retain the high quality 
faculty they need. Each August day and supplementary school directors are 
engaged in a scramble to complete their faculties, and each year it is 
becoming more difficult. 

We do not have a comprehensive Jewish education profession. There are no 
commonly accepted standards for professional education for either teachers or 
administrators ; there are no appropriate standards for professional compensa­
tion, including benefits and pensions; and there are no career ladders . 
Cleveland is not alone in facing this problem. This is the plight of Jewish 
education in every community in this country, and in many other Diaspora 
communities around the world . 

Building on Strengths 

But, our community also has some important strengths to draw upon: very high 
rates of synagogue affiliation and school enrollments ; stronger teacher educa­
tion programs developed through both the Col l ege of Jewish Studies and the 
Bureau of Jewish Education; a new Jewish Community Center facility that 
includes a conference center for school and youth group retreats; and a more 
productive Federation- synagogue partnership, manifested in the Congregational 
Enrichment Fund, Israel Incentive Savings Plan , and Community Youth Resource 
Office. 
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Paradoxically , a growing disquiet among us may ultimately demonstrate a posi­
tive side . !nter• arriage has touched many families in the community. Our 
children, dissatisfied with their own Jewish education, want better for their 
own children . Increasingly, people fear that Jewish identity and commitment 
are slipping away from us . More and more , the community is focusing on 
Jewish educat ion to ensure a bright Jewish future. This has created in our 
community the most critical elenent necessary for addressing Jewish conti­
nuity issues -- a climate fo r change! 

II. A CLIMATE FOR CHANGE 

Initiating Change 

In 1979, the Israeli government and the Board of Governors of the Jewish 
Agency for Israel created the Joint Program for Jewish Education . It was 
initiated because Jewish leadership perceivec significant, long- tenn , nega ­
tive trends in Jewish identity in the Diaspora. Because Israel's destiny is 
so clearly connected to that of the Diaspora, Israeli and other world Jewish 
leaders perceived this as a threat to Israel as well . 

Morton~. Mandel, former president of the Jewish Community Federation of 
Cleveland and the Council of Jewish Federations, emerged as an active leader 
of the Jewish Agency's Jewish Education Committee, serving as chairman for 
several years. Through his experience he bec3me convinced that the single 
most important element in strengthening Jewis~ identity would be the involve­
ment of key communal leadersh i p. He also believed that world leadership 
efforts depended on local efforts that posited and tested hypotheses and 
program models, and demonstrated success in meeting the challenges of Jewish 
continuity. 

Local Organization 

In 1985, Cleveland's JevJish community began to develop its own local process , 
closely linked to the goals and directions that guided international and 
national efforts through the Jewish Agency, the Council of Jewisn Federa­
tions, and the Jewish Education Service of North America . Our goals were to 
organize communal priorities for Jewish continuity, coordinate responses to 
those priorities, and foster an environment in which agencies mignt develop 
interagency and interdisciplinary approaches to Jewish continuity (See 
Appendix I -- Mission Statement for the Commission on Jev;ish Continu"ity) . 

Jewish education studies in 1976 (Albert Ratner, chairman , and Bennett 
Yanowitz, associate chairman) and 1981 (Nathan Oscar, chairman) laid impor­
tant groundwork in the Cleveland Jewish community. The recommendations of 
these studies led to new communal efforts in teacher training and fostered 
efforts by schools to develop family education and "beyond the classroom" 
educational programs . The establishment of the Congregational Enrichment 
Fund marked a new era in synagogue/Federation relations and presaged a part­
nership. The revitalization of the Cleveland College of Jewish Studies in 
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the mid - 198O's ensured a valuable resource that stimulated the Jewish 
educational field witn new visions and exciting , dynamic facuity . These 
developments formed an important base upon which new efforts could build . 

The Commission on Jewish Continuity was conceived as a broadly representative 
body composed of key communal leadership. Critically important was attract­
ing leadership not traditionally involved with Jewish continuity and Jewish 
education issues . The comm i ssion began its work with a period of self­
education , drawing upon leading Jewish thinkers , locally and from around the 
country, in order to ensure an informed communal perspective on priorities. 

A Unique Partnership 

At this stage the Federation made a significant departure from its standard 
planning process. Recognizing that an effort of this scope required the 
active participation of the congregations, the Federation approached the 
Congregational Plenum as a full partner to co-sponsor a newl y constituted 
Joint Federation/Plenum Commission on Jewish Continuity. 

The joint commission represents a new stage in the evolving relationship 
between the Federation and the synagogues . Tne past few years have seen a 
very productive and fulfilling working relati)nship through which the 
community has been able to work in a stronger, more united way on various 
community concerns, including chaplaincy services, preservation of 
cemeteries, and strengthenin g youth ac tivi ti es . 

The implementation of the recommendations that follow will build even 
stronger ties between the synagogues and the Federation and communal 
agencies. They will enable congregations to share more fully in the communi­
ty's resources , and will ensure that the community can move forward together 
to meet the exciting challenges and opportuni:ies of ensuring our communal 
viability in the 21st century . 

III . ESTABLISHING PRIORITIES 

Through the exploratory study process, three broad areas anerged as clear 
priorities: personnel, parent and famil y education, and "beyond the class­
room" education . Commission members be 1 i eved it was important to narrov1 the 
field of study to specific areas in which the community could have the 
greatest possible impact . 

Personnel encompassed the recruitment, training, and retention of staff 
needed to maintain Jewish continuity activities , as well as enabling the 
community to respond to emerging personnel needs for new program areas. 

Parent and family education was recognized as a critical element in enhancing 
the effectiveness of educational experiences for children and adults . The 
emphasis was on efforts to increase parents' ability to serve as Jewish ro le 
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models and as partners with schools in the Jewish education of their 
children. 

Finally, "beyond the classroom" education grouped a range of issues around 
reaching pre- ado lescent and adolescent youth in more effective ways, and inte­
grating a variety of informal educational programs and environments into the 
educational experience of each child. 

Each of these priority areas became the focus of a task force charged with 
developing program responses for its area of concern . 

A fourth task force was created as an opportunity for community leaders to 
pursue a more open agenda and to develop new ideas related to Jewish conti ­
nuity. Some sougnt an opportunity to address structural issues related to 
Jewish education agencies . Others wanted an opportunity t o think creatively 
about what Jewish education programs ought to be. The Blue Sky Task Force 
was developed , therefore , as a mechanism to accommodate the interests of com­
munal leadership in developing further new priority areas for the community 
to address . 

The task force process enabled a broad range of lay leaders and professionals 
to engage in serious planning . Each task force met extensively and produced 
exciting new programs that will dramatically improve the community's ability 
to address Jewish continuity concerns . Leadership and membership of each 
task force were designated by the Federation an d the Con gregational Plenum, 
but the partnership at the task force level transcended parochial interests 
to respond in a unified way to communal priorities. 

What has evolved is a highly comprehensive and integrated program that will 
build on the past successes of the community and carry us forward sign i fi ­
cantly. The programs outlined in the attached reports represent the most 
comprehensive attempt by a North American Jewish community to address Jewish 
continuity and Jewish education issues. In effect, Cleveland will become a 
laboratory for Jewish continuity efforts, anc again lead the way in the 
national and international arena in respondir.g to a critical communal 
concern. 

IV . GUIDING PRINCIPLES AND OPERATING ASSUMPTIONS 

Several principles and operat ing assumpt i ons about Jewish education guided 
the task forces in their work. These were drawn from experience in the 
Jewish education field, particularly with parent and family and "beyond the 
classroom" educational programs . The assumptions were also based on the 
testimony and consultation of many Jewish educators in Cleveland and around 
the country. The assumptions can be summarized as follows: 

1. Jewish education is a staff - intensive activity , and its success is 
dependent on the qua li ty of i ts personnel . The community must invest 
significantly to build a Jewish education profession . Critical to the 
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success of such efforts is ensuring visionary and dynamic educational 
l e ad e rs h i ;) • 

2. Each child should ha~e opportunities for educational experiences that 
provide a Jewish living environment in order to bring classroom concepts 
to life. Integrating retreats , Israel trips, summer camps , and other 
"beyond the classroom'' programs into a child ' s educational experience has 
a life-long impact on Jewish id entity building. 

3. Jewish schooling for children can succeed only if supported in the home 
environment. Parents need to be able to represent Jewish values, atti­
tudes, and behaviors to their children. To do this , parents often need 
more tools and skills than their own chi'dhood Jewish education afforded 
them. 

V. MAJOR RECOMMENDATIONS 

The above assumptions form the foundation of the task force recommendation s. 
The implications, challenges, and specific approaches are outlined in the 
individual task force reports (see Appendices II - IV). Even though devel­
oped by three separate task forces, the full range of programs represent an 
integrated communal approach. The programs link together , support one an­
other, and are best viewed as discrete parts of a whole program to strengthen 
ana refocus Jewish education efforts in our community. The implementation 
steps required by these recommendations are outlined in Appendix V. Follow­
ing is a summary of major program recommendations: 

A. 

B. 

C. 

Cleve land Fe llows -- The Colleae of Jewish S~uaies will develop a 
graduate program in Jewish education for students from Cleveland and 
elsewhere. The faculty and students will be engaged in study , teach­
ing , and program development , within congregations, schools, and 
agencies . They will raise the level and quality of the local field 
of Jewish education and lead to positive ramificat~ons beyond 
Cleveland. 

Fellows Graduates Positions -- The graduates of the Cleveland Fellows 
program will be hirea to fill many of the new positions in new areas 
mandated oy the Commission on Jewish Continuity. The positions will 
include congregational family educators, retreat specialists, master 
teachers, school directors , and others . 

In-Service Education Package - - The Bureau of Jewish Education and 
Co llege of Jewish Studies will develop a program of individualized 
professional growth and in- service education to guide teachers 
already working throughout the community. The Personal Growth Plan 
starts with indiv id ual teachers at their various levels of experi ­
ence, knm~ledge, and commitment , and helps lead them to degrees, 
licensure , or other advances in professional preparation . In addi­
tion , the community will implement teacher and institutional stipends 
to encourage participation in teacher education programs. 
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D. Communal Day Schools -- Salaries for our day school teachers are 
dangerously low, inhibiting the schools' ability to attract and 
r etai n the high quali t y facu1ty they need to compete with other local 
private schools . Accordingly , the community will implement a four 
year plan to address these cr itical salary gaps . 

E. Community Teachers -- The Bureau of Jewish Education will create 
five rul I- time Community Teacher positions . Each teacher will work 
in a variety of schoo1 settings , combining jobs for a reasonable full­
time teaching load . This will help recruit qualified personnel to 
the field and to specific schools , reducing the need for avocational 
personnel . 

F. Retreat Institute -- This program, to be housed at the JCC , will work 
with schoo l s , youth groups , and others to develop retreat programs . 
Retreat institute staff would work with schools before, during, and 
after retreats to plan , implement, and evaluate programs . In particu­
lar, this should foster dramatic growth in family programs . Also, 
the present cost of using the Treuhaft Conference Center . for school 
and youth group overnight programs will be reduced by half . Begin­
ning with an emphasis on school, family, and youth group programs, 
the Retreat Institute would develop its resources over time to also 
support programs for adult groups, leadership groups , and others . 

G. IISP - - The Israel Incentive Savings Plan attracts 100 new enroll­
ments each year. The potential for additional growth is tremendous. 
The community will now approach recruitment differently, targeting 
specific congregations and schoo1s to develop school - based trips that 
go hand- in- hand with IISP enrollment. This should dr amatical ly 
increase the number of Cleveland youth who wi ll have an Israel 
experience . Also, the shares of funding by the family, the school, 
and the community will be increased to reflect the current cost of 
Israel trips. 

H. Curriculum Renewal - - Many of the community's schools operate with 
out-datea or ineffective curriculum. Also, new family education, 
!srael studies , and "beyond the classroom" education programs should 
be integrated into school programs . The Bureau's pilot program, 
Project Curriculum Renewal , should be expanded to work with each 
school on this critical concern . 

I. Community Youth Resource Office -- This program, started last year as 
a joint initiative of the Congregational Plenum and the Federation, 
provides valuable communa l supports to youth groups for programming, 
outreach strategies, and advisor training and placement . Depending 
on a favorable second year evaluation , this program should receive 
continued community fund i ng . 
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J . Congregational Enrichment Fund Expansion - - Th is fund has enabled the 
congregations to develop important new programs in recent years in 
the areas of parent and family education, and "beyond the classroom" 
education . Funding has decreased since the program was initiated in 
1982. An expansion of funds is now recommended to enable congrega­
tions t o increase programming. 

Throughout the task force reports there are additional recommendations which 
require implementation by agencies and synagogues, or suggest further commu­
nity planning . These are listed in Appendix VI . 

VI. PROGRAM BUDGETS 

The program budgets reflect a four year estimate of the cost of developing 
and expanding Jewish education supports in accordance with the recommenda­
tions outlined above. These budget estimates will undergo further review 
prior to implementation and be subject to annual review and modification 
through the monitoring and evaluation work of the Commission on Jewish Conti ­
nuity. They reflect an extremely ambitious effort by the community to effect 
significant change in Jewish education. Ref·ecting the partnership that has 
supported the commission process, the individual program budgets show both 
the gross cost of each program, and the net cost in new dollars from t he 
community. Total gross costs are reflected at the bottom of the overall 
budget. 

-
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OVERALL COMMISSION ON JEWISH CONTINUITY BUDGET 

NET COST OF IMPLEMENTING RECOMMENDATIONS 

1. Cleveland Fellows 

2. Fellows Graduates Positions 

3. In-Service Education Package 

4. Communal Day Schools 

5. Community Teachers 

6. Retreat Institute 

7. II SP Expansion 

8. Proj . Curriculum Renewal 

9. Youth Resource Office 

10. Cong. Enrichment Fund :xpansion 

TOTAL NET COST 

TOTAL GROSS COST 

Four Year Net Total - S 4,329 ,371 

Four Year Gross Total - S5,687, 422 

(89-90) (90- 91) (91-92) (92- 93) 
Year 1 Year 2 Year 3 Year 4 

S 160,020 $ 299 ,000 S 391,200 S 355,350 

43,000 

99 , 130 

30,000 

97 , 250 

41,400 

83 , 976 

40 ,000 

45,000 

91 , 090 

198,300 

40,000 

141,720 

50,400 

94,120 

40 ,000 

45 , 000 

110,525 

264,400 

50,000 

160,140 

56,600 

110,447 

40, 000 

45,000 

175, 000 

117, 300 

330, 500 

50, 000 

168, 457 

65,600 

114,426 

40,000 

45,000 

$ 639, 796 $ 999,630 $1 , 228 ,312 $1,461,633 

$ 873 , 534 $1,318,321 $1 , 616,998 $1,878,569 
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1. Cleveland Fellows 

Year 1 Year 2 
Expenses 

Proress10nal Salaries $105, 000 $190,500 
Secretary 16,000 17 , 000 
Benefits 14,520 30, 000 
Office Expenses 

( Phone, postage, etc . ) 
4, 000 5,500 

Printing & Advertising 5,000 3,000 
(Brochures , recrui tment 
materials) 

Administrative Support 2,500 4,000 
(bookkeeping , insurance) 

Recruitment Travel 10,000 15,000 
Conference Travel 1,000 6,000 
I s r a e 1 S em i n a r 
Student Sti pends (@ S10,000) 50,000 
Tui t ion Stipends (@ $8,000) 40, 000 
Library Sooks 2,000 2,000 

TOTAL EXPENSES $ 160,020 $ 363,000 

Income 
Tu 1t1on (from stipended $LO, 000 

students) 
Tuition ( from add' 1 24 , 000 

students) 

TOT AL IN COME $ 64 , 000 

NET COST $ 160,020 $ 299,000 

2. Fellows Graduate Positions 

Year 1 Year 2 
Expenses 

Compensation packages for 
new positions @ $35, 000 

NET COST 

Year 3 

$200,500 
18,000 
31,700 
6,500 

3,000 

4,500 

15, 000 
8,000 

50,000 
100,000 
80,000 

2, 000 

$ 519,200 

$ 80,000 

48, 000 

$ 128,000 

$ 391 ,200 

Year 3 

December 1988 
Page 10 

Year 4 

$211 ,000 
19,000 
33 ,350 

7,000 

3, 000 

5,000 

15, 000 
8,000 

100, 000 
80,000 
2,000 

$ 483,350 

$ 80, 000 

48, 000 

$ 128,000 

$ 355,350 

Year 4 

S 175,000 

$175 ,000 
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Year 1 
Ongoing In-Service Programs 

Stipends - Coaching programs $ 4,000 
- JESP 12,000 

(10 hr. courses) 
- CCJS 10,000 

(2-3 credit courses) 
- Institutional 

Administration 
Instructors - BJE 32,500 
Instructors - CCJS 14,600 
Field Coaching - BJE 6,000 
Admin. Support - CCJS 10,500 

(registrar) 
Admin . Support - BJE 31,700 

(supervision, 
clerical, materials, 
marketing) 

Subtotal $ 121 ,300 

PGP 
- Stipends - Complet ion 

- Study - ( ot her 2,000 
than J:SP or 
CCJS) 

Administration 
Instructors - BJE 2,100 
Instructors - CCJS 2,900 
Supervision 

@ 10 hrs./participant 
4,350 

(½ BJE/½ CCJS) 
Admin . Support - CCJS 

(registrar) 
3, 000 

Admin . Support - BJE 7, 100 
(clerical, materials, 
postage) 

Subtotal $ 21 ,4 50 

Conference grants 6,000 
Israel seminars 12, 500 

TOTAL EXPENSES $ 161,250 

Year 2 Year 3 

$ 6,000 $ 8,000 
15,000 18,000 

16,500 20,000 

30,000 35,000 

34,500 36,500 
23,000 29,000 
12 , 000 18,000 
11,200 11 , 850 

33,350 35 , 325 

$ 181,550 $ 211,675 

$ 10, 000 $ 15,000 
2, 000 2,000 

4,650 4,900 
6,000 6,350 
9, 230 9,800 

3,300 3, 650 

7,550 8,000 

$ 42 , 730 $ 49 , 700 

6,000 7, 000 
12,500 12,500 

$ 242 , 780 $ 280 , 875 
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Year 4 

s 8 ,000 
18,000 

20,000 

40,000 

38,500 
30,000 
18,000 
12,900 

37,300 

$ 222,700 

$ 15,000 
2,000 

5,000 
6,500 

10,250 

3, 700 

8,450 

s 50,900 

7,000 
12,500 

$ 293,100 
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Income 

Fees - BJE $ 6,600 S 8, 400 S 10,200 S 10,200 
- CCJS 17,500 29,000 35,000 35,000 

In Kind - BJE 74,475 80,675 84,900 88,975 
- CCJS 19,675 33,615 40,250 41,625 

TOTAL INCOME $ 118,250 $ 151,690 $ 170, 350 $ 175 , 800 

NET COST $ 43,000 $ 91,090 $ 110,525 $ 117,300 

4. Communal Day Schools 

Year 1 Year 2 Year 3 Year 4 

Agnon S 28, 350 S 56,700 S 75 ,600 S 94,500 
Hebrew Academy 33,000 66,000 88,000 110,000 
Solomon Schechter 37,800 75,600 100,800 126,000 

(grants for salary 
supplements) 

TOTAL COST $ 99,150 $198,300 $ 264 ,400 $ 330,500 

5. Community Teachers 

Year 1 Year 2 Year 3 Year 4 
Expenses 

Salaries $ 66,000 $ 94,000 $ 125,000 $ 130,000 
(@ $22,000-25,000) 

Bene f i ts ( av g . 18%) 12, 000 17, 100 22,750 23,400 
BJE Administration 1,000 1,250 1,500 1, 500 

(Interviewing, recruiting) 
Advertising 750 825 900 900 
BJE Financial Services 1, 200 1,400 1, 600 1,600 
JESNA Exchange Fees 300 450 450 450 

(@ S150/year) 

TOTAL EXPENSES $ 81,250 $ 115 , 025 $ 152,200 $ 157,850 

Income 
Schools' contribution to 

salaries(@ $16-21,000) $ 50,250 $ 73 , 725 $ 100,700 $106,150 
BJE In-kind Services 1,000 1,300 1,500 1,700 

TOTAL INCOME $ 51,250 $ 75 ,025 $ 102 ,200 $ 107 , 850 

NET COST $ 30,000 $ 40,000 $ 50 , 000 $ 50 , 000 
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6. Retreat Institute 

Year 1 
Expenses 

Proress ional Sa 1 ar i es $ 47,500 
Secretary 15,000 
Benefits 11,250 
Printing/Supplies/Postage 2, 500 
Re source Materials 1,000 
Treuh aft Subsidy 20!000 

NET COST $ 97,250 

Year 2 Year 3 

$ 75,000 $ 80,000 
16,500 18,000 
16,470 17, 640 
2, 750 3, 000 
1,000 1,500 

30,000 40,000 

$141,720 $160 , 140 
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Year 4 

$ 85, 125 
19,500 
18,832 
3,250 
1,750 

40,000 * 

$168, 457 

* Subsidy for use of the Treuhaft Conference Center by school and youth 
groups would level off at $40 ,000/year. Additional increases in costs 
would be borne by the schools or youth groups . 

7. Israel Incentive Savings Plan 

Grants to students 
based on pr ojected 
no. of trips 

BJE Administration 

NET COST 

8. Project Curricu lum Renewal 

Exoenses 
Personnel 

Professional Salaries 
Secretary 
Benefits 

Subtota 1 

Supplies 
Educational 
Off i c e/ Pr i n t i n g 
Curriculum Slide Prod . 

Subtotal 

Year 1 

$ 33,600 

7,800 

$ 41,400 

Year 1 

$ 71 , 700 
7,500 

13,464 

$ 92,664 

$ 2,500 
1,000 
1,000 

$ 4,500 

Y2ar 2 

$ 42,000 

8,400 

$ 50,400 

Year 2 

$ 84 , 940 
7, 950 

15,791 

$ 108,681 

S 3,750 
1,000 
1,000 

$ 5, 750 

$ 

Year 3 

$ 47,600 

9,000 

$ 56,600 

Year 3 

$ 97 ,456 
8,427 

18,000 

123,883 

s 3,750 
1,000 
1,000 

s 5,750 

Year 4 

S 56,000 

9,600 

$ 65,600 

Year 4 

S103,804 
9,027 

19,181 

$ 132 , 012 

s 3,750 
1,000 
1,000 

$ 5, 750 
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Special Activities 
Curriculum Conf. $ 6, 000 0 s 6,000 0 
Beyond-the-classroom 

Curriculum Inst . 1,000 0 0 0 
Out-of-town 

Curriculum conferences/ 2, 500 1,500 1,500 1,500 
Library searches 

Jewish School 
observations 0 500 500 500 

Israel Consortium 
Consort . Mtgs./national 800 800 1,000 1,000 
Israel Melton Inst . 2,000 2,000 2,000 2,000 
J~SNA in-service/local 1, 000 1,000 1,000 1,000 

Local travel 500 500 500 500 

Subtotal $ 14, 300 $ 6,300 $ 12,500 S 6, 350 

Teacher Stipends for 
Curricu1um Work S 6,400 S 6,400 s 6,400 $ 6,400 

Accounting s 1, 500 S 1,665 s 1,850 S 2,050 

Postage/Mailing 200 300 300 350 

Teleohone 300 300 300 300 

GRANO TOTAL EXPENSES $ 119,864 $ 129,396 $ 150,983 $153,212 

Income 
BJE In - kind 

Salaries $ 23 , 638 S 25,226 s 26,936 $ 28,636 
Supplies 900 : , 150 1,150 1,150 
Special Activities 1, 200 2,200 2,250 2,300 

Postage/Mailing 100 150 150 150 

Telephone 150 150 150 150 

TOTAi_ BJE IN -KIND $ 25,988 s 28,876 $ 30,636 $ 32,386 

Conference income 3,500 0 3,500 0 
School fees 6,400 6,400 6!400 6,400 

TOT AL IN COME $ 35,888 $ 35 , 276 $ 40,536 $ 38,786 

NET COST $ 83 , 976 $ 94,120 $ 110,447 $ 114,426 
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9. Youth Resource Office 

Year 1 

Ongoing funding from 
community at same level $ 40,000 

NET COST $ 40,000 

Year 2 

$40,000 

$ 40,000 

10. Congregational Enrichment Fund Expansion 

Year 1 Year 2 

Grants to congregations $130,000 $130,000 
BJE Administration 5,000 52000 

TOTAL EXPENSES $135,000 $135,000 

Income 
BJE In -i< ind $ 90,000 S 90,000 

NET COST $ 45 , 000 $ 45,000 

Year 3 

$ 40 , 000 

$ 40,000 

Year 3 

$130,000 
5,000 

$135,000 

$ 90,000 

$ 45,000 
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Year 4 

$ 40,000 

$ 40,000 

Year 4 

S 130, 000 
5,000 

$135,000 

S 90,000 

$ 45,000 

VI I. GOVEqNANC~ -- {This sec~ion is based on the work of the alue Sky Tasi< 
Force. ) 

It is recommended that the Joint Commission Jn Jewish Continuity be reconsti­
tuted after Federation Board of Trustees and Congregational Plenu111 approval 
of its Phase I report. The newly re-constituted Joint Commission on Jewish 
Continuity will be responsible for: 

Monitoring the implementation of COJC re:ommendations; 

Designing and conducting evaluation of new programs; 

Facilitating interagency and congregation- agency cooperation; 

Conducting further community planning in Jewish education and Jewish 
continuity areas; 

Advocating COJC goals with individual schools, congregations, agencies, 
and community leaders; 

Educating the community regarding COJC goals. 
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A. Structure -- The following structure is proposed for the newly 
reconstituted Joint Commission on Jewish Continuity and its 
subcommittees : 

1. Commission 

a) Oversee program budgets and recommend allocations for the 
task force recommendations. 

b) Coordinate evaluation of new programs. 

c) Conduct advocacy efforts. 

2. Program Subcommittee 

a) Oversee implementation of task force recommendations . 

b) Facilitate interagency and congregation- agency 
cooperation. 

c) Review other new programs as they are developed and 
undertake new planning studies (with the creation of 
special task forces if necessary) . 

3. Professional Advisory Committee 

a) Act as a resource to advise community planning in Jewish 
education . 

b) Survey national and international Jewish education arena. 

c) Foster cohesion of professional educators throughout the 
community. 

4. Other subcommittees as necessary. 

B. M(MB:RSHIP 

The composition of the Joint Commission on Jewish Continuity and 
its subcommittees should reflect the unique partnership that has 
been developed within the commission , including representation 
from the Federation , the Congregational Plenum , and the communal 
education agencies. Leadership positions shou ld be shared, with 
one chairperson designated by Federation and the other by the 
Plenum. 

1. The Commission should be comoosed of the following: 

a) Commission and program subcommittee co- chairpersons . 
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b) Federation Budget , CSPC, WFPC , and Endowment chairpersons 
or their designees . 

c) Congregationa l Plenum -- four designated representatives . 

d) BJE , CCJS , and JCC pr esident (board chairmen) or 
designees . 

2. The progr am subcommittee should reflect a broader 
representation of lay and professional leaders from the 
Federation, synagogues, agencies , schools, and broader Jewish 
community. 

3. The professional advisory committee should be composed of 
communal agency directors, Federation planning staff, rabbinic 
leadership , and professional Jewish educators . 

C. STAFFING 

Federation wil1 continue to provide staffing through its Community 
Services Planning Department. 

D. ALLOCATION OF FUNDS 

1. The Commission on Jewish Continuity will make annual recommen­
darions to the ~ederation's Buoget Committee for allocation of 
funds to meet its program needs . These will be in addition to 
regular annual allocations to beneficiary agencies through the 
Jewish ~/elf are Fund . The funds wi 11 be targeted for implement­
ing new programs, or expanding existing programs, in accord­
ance with COJC recommendations . 

2. The COJC executive committee would reserve the right to with­
hold funds from organizations that fail to meet its implementa­
tion or evaluation standards . 

VIII . EVA~UATION 

Evaluation must be an integral part of the implementation of the programs 
out l ined above . Because of the varied nature of the programs ' goals and aus ­
pices , an overall evaluation design should make use of a multiple-method 
approach. Evaluation should serve to measure the extent to which program 
goals have been met; provide mid - course feedback which can guide improvement 
of programs along the way; and pr ovide valuable information on the effective­
ness of the relationships between the various partners , including Federa­
tion's role as initiator and facilitator of the process . 



REPORT of The Joint Federation/Plenun 
Commission on Jewish Continuity 

IX . CONCLUSION 

December 1988 
Page 18 

Our commission is confident that the recommendations outlined in this report 
are the critical steps that our community must take now to ensure Jewish con­
tinuity . Without an ambitious, comprehensive, and integrated approach to the 
challenges that Cleveland and every Jewish community faces, we will continue 
to find Jewish identity and commitment growing weaker and weaker . With such 
an approach, we provide the tools t hat the community , its institutions, and 
its families need to bring us forward to a bright Jewish future. 
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Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: ------------------
Dr. Barry W. Holtz Date: ____ F_e_b_ru_ary-=--_10-='~1_9_9_3 _ _ 

From: Annette Hochstein No. Pages: __ 1 _______ _ -----------------
Fax Number: 001-212-749-9085 

--------------

Dear Barry, 

Thanks for your fax of the 5th. Sorry you had to delay your trip. I hope that both you and 
your son are feeling better. 

I have noted your available dates. We are likely to be working through the 4th of March. Hope 
to be together in Baltimore on the 23rd of February. Ginny will contact you. 

As I am writing, your document has arrived. I look forward to reading it. 

It was good meeting with you. 

Warm regards, 

~ 
Annette 




