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Council for Initiatives 

in 

Jewish Education 

Date sent Time sent: 

To: September 27, 1993 
Alan D. Hoffmann 

O<ganization: 

No. of Pages (inci. cover): ~ ~ 
From: 

Ginny Levi 

Phone Number. Phone Number: 

Fax Number. Fax Number. 

011972 2 619 951 

Comments: 

Alan, 

Here 1s the agenda for t he upcoming telecon. Als o attached are the 
minutes and assignments from th• las t telecon. Included is a fax from 
Theresa Ruud\and raemos from BH and Art Napar stek regarding Lilly 
Foundation. c:::_~ -' _. """'~~~ 
Chsim Botwinick called t o say h• received your message and will get 
back to you with proposed meetings in the 10/31 - 11/ 3 time f r ame 
within 10 days. 

Ginny 

A 

- · ·- · ··--

- - - --· .... _ - ---
ff there are any problems receiving 

this tr ansmrssion, please call: 

2 16- 391- 1852 -----·- -- ------
----··-

_. __ .. ____ _ - -- - - -- ----- --

l r .. , r --,,.,.\ 11..l t t ..-.. , 



::icipants: 

AGENDA 
CIJE STAFF TELECON 

Sept. 29, 1993 
10:00 AM (EDT) 

Gail Dorph, Alan Hoffmann, Barry Holtz, Ginny Levi 

Assignment 

Minutes of 9/21 

Assignments of 9/21 

Israel Agenda 
[Random order] 

A. From 3 to 23 

B. Attainable lead community goals by April board meeting 

C. The community of educators and CIJE 

D. Establishment (rejuvenation) and use of professional 
advisory group 

E. Lead community rabbis and broader groups of rabbis 

F. Summer 1994 • for pros and lay people 

G. Denominations 

H. GA: Lead community seminar 

I. Pilot projects 

J. Content of Lilly/CIJE colloquium 

K. Planning with institutions of highe~ Jewish learning 

VFL 

VFL 

ADH 

L. Reasonable outcomes for Lead Communities over 3, 6, 9 months 

M. Should BH wd te a "vision" of LCs ala The Future is History: 
would/could the LCs look like if it worked? 

N. Ideas co deal woth recruit.ment of educators 

0. Ideas to deal with upgrading/inservice of educators 

P. Ideas co deAl with compensation of educacors 

what 

Q. Ideas for helping with stracegic planning: Can we ~se 12/13/88 
criteria for prog. options in working with LC commissions? 

R. A LC project:: how is "quality" judged in advance? 
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IV. 

V. 

VI. 

VII. 

S. Project: A "Wexner" type project for lay leaders: A Vision of 
Jewish education for the future•· goals project: both in Israel 
and US 

T. t.lhat do we mean by systemic change: would "raising up" each 
inscitution individually, without hitting the whole syscem, be 
enough? 

U. How do you have systemic chan, e when individual institutions are 
all independent? Differences between Jevish education and the 
Smith & O'Oay view (no overarching control) 

V. What is the connection of the Best Practices project to the LCs? 

W, Do we need letters of agreement with the LCs? If so, what should 
they cover? 

Community Updates GZD 

Review of upcoming travel plans ADH 

Other issues Team 

Future telecons VFL 

W'ed., Oct. 6, 10:00 am {Earlier?) 

Thurs., Oct. lA, 3:00 pm 

Can we set aside Wed . at 9:00 am (or 8:30) for future telecons? 



MINUTES: 

DATE OF MEETING: 

CIJE STAFF TELECONFERENCE 

September 21, 1993 

September 24, 1993 DATE MINUTES ISSUED: 

PRESENT: Gaii Dorph, Alan Hoffmann, Barry Holtz, Virginia Levi 
(Sec'y) 

COPY TO: Morton L. Mandel 

I. Communications 

Assignment 

A. Bi-weekly Newsletter 

Ginny will gather excerpts fro~ reports and minutes on a bi-weekly 
basis for distribution to Seym<>ur Fox, Adam Gamoran, Ellen Goldring, 
Annette Hochstein, Steve Hoffman, More Mandel, Barry Reis, Shmuel 
Wygoda and Henry Zucker. This is a way to ensure chat this group is 
in focus on our work. 

It was agreed that each core staff person will prepare a written 
report on field visits and other activities and will submit these to 
Ginny for distribution. If there is any information in these reports 
for the eyes only of the core staff, a second version will be sent to 
Ginny for distribution to the broader group. 

The monitoring , evaluation & feedback group will also be responsible 
for submitting reports on their meetings and activities. Alan will 
talk with Adam about this. 

The suggestion was made at the debrief session on August 26 that a 
periodic newslettsr or chairl!l~n•s letter be prepared for distribution. 
Barry has raised the topic with Nessa Rappoport at JTS, who might 
consider this work. 

Our audiences would be the board, lay people beyond the board, 
educators, and the broader public. It was suggested that we may be 
talking about four different publications: 

1. chairman's letter 

2. newsletter to the lay community 

3. newsletter to the professional colillllunity 

4. general descriptive brochu~e 

It was suggested that one pers~n who is familiar with our work could 
do all of this effectively as an "in house" writer. It was also 
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suggested that we consider starting slowly, but that we move forward 
with this process. 

Barry will ask Nessa to submi t a proposal for doing this work. He 
will also explore the possibili ty of other candidates. 

B. JTA and other sources of infonaation 

It was suggested that Ginny arr ange a CIJE subscription to the Jewish 
Assignment Telegraphic Agency. She will f orward the reports to the remainder of 

the staff group. 

Ginny will also arrange for s ~ scriptions to the local Jewish 
newspapers in Atlanta, Baltimore and Milwaukee to be sent to Gail, who 
will scan them and forward crit ical information to the others. It was 
agreed that it is important for us to be aware of the general goings 
on in the three communities. 

C. Memo to Lead Communities on CIJE staff and consultants 

We promised a memo to the Lead Communities outlining the 
responsibilities of CIJE staff and consultants and indicating how each 
can be reached. A draft of this document was discussed and approved. 
Gail and Barry will talk about possible alternative titles and propose 
any to Alan before Friday, 9/24 . 

Ginny will ask the North American consultants for their approval of 
their descriptive summaries and Alan will do the same with the Israeli 
consultants. 

II. Search for Office Space 

\ssignment 

Barry reported that there are currently three possible options: 

A. Amer i can Jewish Committee 

This is well located and offers good support servicQs, but Barry 
thinks we will be treated as one client among many. 

B. JCCA 

Office space originally set as i de for CIJE remains available. The 
cost would be less than in Mid•town. The location is less 
advantageous. 

Alan will call Art Rotman and ask if Barry and Steve Hoffman could 
see the space. Following a call by Alan, Barry will contact Art 
Rotman to arrange a visit. 

C. UJA/Federation 
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III. 

Steve Hoffman will talk with St~ve Solender about less opulent space. 
If there is some available, SHH and Barry will plan to visit on 
September 28. 

Funding Issues 

A. Baltimore Request 

Ye have received a brief letter from Chaim Bot~inick requesting a 
,ssignment $30,000 grant. Alan will call Chaim and ask him to clarify the 

proposed use of the funds. 

Ginny will send Alan copies of correspondence with Milwaukee 
.ss.ignment regarding their grant. Gail will talk with Shularnith Elster about 

the understanding chat the communities are to pay for the analysis 
of the data from the educators survey and will ask her for the 
disc on which the questionnaire can be found. 

B. Lilly Foundation 

Alan will write a letter co Craig Dykstra, thank him for a good 
$Signment meeting and propose dates for a joint colloquium to be funded by 

Lilly. It was agreed that the content and participants in the 
colloquium remain to be deterl!lined. Suggestions for content 
include: the educated Jew project, Je~ish values, systemic reform 
in the religious community, theology and sociology. This is a 
topic to be added eo che agenda for the Israel $eminar. 

C. Jim Joseph Foundation 

Ginny will call Tim Hausdorff and propose a meeting with Alan, 
,ssign.ment Gail and Barry in November. Prior to that meeting, it was 

suggested that the group talk with Ellen Goldring who is 
knowledgeable in the training of principals. There may be a way 
to bring Vanderbilc i nto the project. 

IV. Relat{onship to Institucions oL Higher Learnipu, 

Ginny will add this to the agenda for discussion at che meetings in 
Israel. 

It was noted that che MAF grants to the training institutions should 
became part of the CIJE agenda. Part of the purpose of these grants 
was for the institutions to help meet che needs of the Lead 
Communities. To the knowledge of this group, very little planning has 
occurred by the training insti~utions for work in the Lead 
Col!IIllunities. 

Alan has agreed co attend a meeting of the nALOHA group", the group of 
colleges of Jewish studies, on October 31 and November l. H0 plans to 
spend the morning of October 31 meeting with Sara Lee. Alan ~ill 
consider 
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ssignment 

. ssignment 

.ssignment 

V. 

whether Gail should accompany him to the ALOHA meeting. This will be 
discussed at the next telecon. Ginny will confirm Alan's attendance 
at the meeting and request details on the time, place and agenda. She 
will also be sure Sara has set aside the morning to meet with Alan. 

Barry reported having been invited to a meeting that Hebrew Union 
College is holding in California on November 21 and 22 to discuss 
progress on the work with supplementary schools being funded by MAF. 
Alan will discuss with MLM whether Barry and Gail should attend . 

It was reported that Sara Lee plans to be in Baltimore in October. 
Alan offered to have Gail call her prior to that meeting to fill her 
in on contacts CIJE has had with Refonn educators in Baltimore. At 
the same time, Gail should find out what Sara plans to do in 
Bal ti.more. 

Status Reports on Communities 

It was agreed that reports will be submitted by Gail, in writing, as 
follow•up to the recent meetings in each of the three communities. 
Discussion focused instead on Gail's upcoming crip to Milwaukee. 

It was suggested that the visits to the communities are, in part, to 
"show the flag" of CIJE. They should be used as opportunities to set 
up direct channels of communication with local educators. 

It was suggested that we look at our work with the Lead Communities 
relative to the following three pre-conditions: 

1. A local champion as lay leader· one of the most powerful lay 
leaders in the community with the capacity to attract community 
funding. 

2. A Federation director who sees thi~ aq a high priority. 

1. A professional running the project on whom C!JE can rely. 

It was suggested that in terms of these three pre-conditions, Atlanta 
has the most potential and Milwaukee presents the greatest challenges. 

A discussion followed about hov we will serve communities beyond the 
three, It was noted that Cleveland is asking for access to many 
materials being introduced in the Lead Communities which are not y~t 
ready for dissemination. Ginny will try to arrange a meeting on 
Nove~ber 8 for Alan and Gail with Steve Hoffman and Mark Gurvis to 
discuss this, 
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VI. Calendar 

Assignment 

VII. 

A. Monday, November 8 

The schedule of meetings for Monday, November 8 was reviewed. At 
present it is as follows: 

7:30 · 9:00 CZD, SHH, ADH, BIWH, VFL, Mlii, HLZ 

9:00 • 3:30 GZD, SHH, ADH, BIWH, VFL 

3:30 · 5:00 Management ColllIJlittee: SHH, ADH, VFL, BR, HLZ, (SDN?) 

5:00 • ? ADH, Ml.M 

Ue will consider holding a staff group meeting on Sunday evening, 
November 7, beginning around 7 PM. 

B. Milwaukee 

The current plan is for Al an, Barry aTid Cail to spend Tuesday, 
November 9 in Milwaukee, i ncluding participation in their task 
force meeting thac evening, followed by an all day staff meeting 
on Wednesday, November 10, to incluce Ginny, Ad~, Ellen, and 
Danny. This may all have to be changed in light of the fact that 
the CJF Commission is schedul ed to meet Wednesday, November 10, 
10:30 AM to 4: 00 PM. (Times confirmed with Jon Woocher.) This is 
to be discussed further. 

C. The GA 

Steve Hoffman has been in touch with Marty Kraar and Jon Woocher 
about a role for CIJE at the GA. It is likely that MUf will 
introduce the prime minis t er, Chuck Ratner will speak at a plenary 
seesion about moving from Cleveland to CIJE, and Barry will be 
asked to make a presentat i on on Best Practices at another session. 
In addition, there is a sassion scheduled on local commissions at 
which we are proposing that one Lead Colll.munity lay person 
participate as a presenter and that another participate as a 
respondent. 

~ith respect to the Lead Communities Seminar to be held in 
conjunction with the GA, ~inny will write now to the three 
communities noting that we are beginning to plan for that meeting 
and asking for their input to the agenda. 

luael Agenda 

It was agreed that this will be an item for discussion on the next 
telecon . Ginny will take the nine topics already listed and add 
those provided by Barry and those which appear in these minutes, 
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including a discussion on what is a reasonable outcome for each of the 
Lead CoJl]JI!unities over the next 3, 6, and 9 months. 

VIII . . Travel Plans 

IX. 

A.ssignment 

X. 

In addition to Milwaukee on September 22 and 23, Gail plans to go to 
Atlanta on September 27 and 28 and Baltimore on October 13 and 14. 
Barry will join her in Baltimo~e on the 13th. 

It was suggested that we develop a process £or evaluating meetings 
other than those arranged dire¢tly by CIJE in order to determine which 
we will attend. We should have an ongoing one•month projection of 
upcoming meetings. 

Other Issues 

It was reported that the Milwa•k.ee study on the professional lives of 
educators is nearly ready for release. There was a sense that it is 
not an especially well written document and that we need a means of 
quality control £or materials •cheduled to go from CIJE. Alan will 
talk with Adam about finding s•meone to do an editorial review of the 
Milwaukee study and, in general , about his responsibility for 
overseeing the quality of MEF Gocuments that are produced . 

Futur@ Telecons 

future telecons are scheduled as follows: 

Wednesday, September 29, 10:00 AM 

Wednesday, October 6, 10:00 AM 

Thursday, October 14, 3:00 PM 

At the next c~lecon we shoula discuss a regular tirae and day for 
future telecons. 
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o .-.. &Mil!n 11'.0u!ll~MII\I <,:ORP0"'ATION 

D ASSIGNMENTS 

Uf IWU&OIOO II.WW. '°'-OCT 11G. U 
Alt QJIOelllCS Oii llll COIIII.Cllllll 

Of TNIS fOIII Rll A ru~C1lQII.II, se/lEOUU: 

D ACTIVE PROJECTS 
D RAW MATERIAL 

I FUNCTION 

SUBJECT.I 

CIJE STEERING COMMITTEE 

. _,,, 

□ FUNCTIONAL SCHEDULE 
7lf90(~(V ltn)"4!lNllDIN U.U. 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION 

1. Yrice reports on Atlanca, Baltimore and 
Milwaukee visits. 

2. Talk with S. Elster to find out details on 
the decision for Lead Communities to pay 
for date analysis and to request disk of 
questionnaire . 

3. Determine date for Milwaukee forum. Discuss 
arrangements with Ruth Cohen. 

4 . I Call S. Lee about staC\15 of CIJE contac~$ 
wjReform community in aaltimore . 

t C' )..t T ..,j("T J.,,.I \..J I! ,.._ I 

I 
' PRIORITY 

t 

I 
I 

I 

I 

----------1 
DORPH ASSIGNMENTS 

VFL DATE 9/21/93 

ASSlGNED 
I 

DATE. COMPLETEO 

TO I ASSIGNEO DUE DATE ORR£MOV£D 
(INITIALS) STARTED DATE 

GZD 9/21/93 1 9/28/93 

' 
GZD I 9/21/93 9/29/93. 

GZD 8/31/931 9/30/93 
I 
I 

GZD 9/21/93 10/15/93 



0 .... e.vuen NOUSTRl"-1 coni:-onA-:-101\J 

D ASSIGNMENTS 

SII IWIM£11EIIT IWIIW. ICLICY 110. l.S 
F<lt QJIOfl.ljje! 011 TIIE COlll'l.tnON 

Of TIU$ IOtll Rll A fllHCTlOIW. fQl!l)(.11.f 

D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

_,,, D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECTIO8J£CTIVE FOX ASSIGNMENTS 

'3HO (R!II. l/89, Pf!INTEO IN U.$.A-

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION 

, 1. Finalize arrangements for Blaustein grant 
with D. Hirschhorn. 

2. Contact the following board members 
in preparation tor the August 26 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 

I b. David Hirschhorn 
C. S . Martin Lipset 
d. Florence Melton 
e. Paul Steinberg 
f. Isadore Twersky 

3. ~ith AH and BH, draft a job descripti•n 
for Barry Holtz. 

4. ~ith SHH, develop a plan for involvin& 
denominations in each Lead Community 
process. 

I 

I 

I 

.... --,· 

PRIORllY 

I 

I 

VFL 

I 
I 

ASSIGNED 
TO 

(IN!TIALS) 

SF 

SF 

SF 

SF 

I 
I 

I 

I 
I 
I 

DATE 9/21/93 

DATE 
ASSIGNED 
STARTED I C◊MPLITEO DUE DAYE. OR REMOVED 

DATE 

7/22/93 8/15/93 

2/25/93 8/15/93 

5/19/93 8/19/93 1 

3/31/93 12/1/93 

I 
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0 ;:,r:u;,v.u .. 1r,,11:.,s-~IAI. COAl"OnAT,ON 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7llJ!IO rlttv I/SJ) l'RlHTlD IN U.U 

FUNCTION 

SUBJECT /OBJECTIVE 

5El ~-KUT i.o, ts 
f<)I QJ~ Oii lltf OOIU!lllOr 

Of TIii! fO«II IOt A FIJIICfDAI. SCHEOIIII 

CIJE STEERING COMMITTEE 

HOCHSTEIN ASSIGNMENTS 

ORIGINAYORIPROJECT LEADER VFL 0A1'E 9/21/93 

··-... 

NO. DESCRIPTION 

1 . Prepare a recommendation for a policy on 
the use of materials and data generated by 
CIJE. 

2 . Contact the following board members in 
preparation for the August 26 meetiog and 
send brief report to VfL: 

a. David Arnow 
b. Norman Lamm 
c. Escher Leah Ritz 
d, Isrnar Schorsch 

3 . \lit:h SF and BH , draft a job descri-pt:i.on 
for Barry Holt:z. 

-~- ·-- ----··. ·-···---······ -· 

1 
PRIORITY 

ASSIGNED 
TO 

{INITIALS) 

ARH 

ARH 

ARH 

DATE 
AS$1(;NEO 
STARTED 

I COMPUTED 
DUE DATE OR REMOVEO 

OATE 

7/9/93 8/12/93 

2/25/93 8/15/93 

I 

5/19/93 8/19/93 



o .... eM•eR INOU&TRIA.-. CCAPOAATION 

....._,.., 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7l&OO IIIIN 1/IO) l'IIIHT[O!H U.SA. 

FUNCTION 

SUBJECT /OBJECTIVE 

~ IWWlfll8f'l' IWUJAI. N)jJC'I IIQ. u 
Rlf Q/IJWl![S OIi THI C.QIUUTl0II 

OJ nus l'Gnl RIC A nu,cr~ SQffl)Ut£ 

CIJE STEERING COMMITTEE 

S HOFFMAN ASSIGNME.N'l'S 

ORIGINATOR/PROJECT LEADER VFL DATE 9/21/93 

NO. DESCRIPTION 

l. Contacc the following board members 
in preparation for the Augusc 26 meeting 
and send brief report to VFL: 

a. Jay Davis 
b. Charles Goodman 
c. Marvin Lender 
d. Norman Lipoff 
e. Charles Ratner 
£. Bennett Yanowit:t 

2. Yith HLZ, talk with MI.M about the 
advisability of approaching Jesselson 
family to partner wich Jim Joseph grant. 

3 . Call Car l Sheingold to talk about CIJE slot 
on the GA agenda, 

4. Propose to MLM that he talk with Roy 
, .. _,.... Hoffberger about che Lead Community process 

in Baltimore and provide an outline of 
discussion points . 

5 . With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE. 

l 6 . ~ith Alan Hoffmann, confer by celephooe 
with chief professional of each Lead 
Communinity to encourage them to interview 
Senior Educators. 

., _., 

PRtORITY 

I 

I 

I 

I 

ASSIGNED 
TO 

(INIT1ALS) 

SHH 

SHH 

'SHH 
I 

SHH 

SHH 

SHH 

OAT! 
ASSIGNED 
STARTE.O 

2/25/93 

6/8/93 

7/22/93 

3/24/93 

3/31/93 

5/19/93 

I COMPI.ETED 
DUE DATE OR REMOVED 

DATE 

8/15/93 

I 
I 
I 
I 

8/15/93 ' 

I 

8/ 19/93 1 
I 

TBD I 

TBD 

I 
I 

TBD 

I 
I 



0 "'"'L Mir ... 1NCU9TQ1A1.. CCFH'CRATIOl'v 

□ ASSIGNMENTS 

SU ll.lJU£[1100 1W1UA1. NllJC'f HQ. 1.5 
FOi 81/ll>fUIIES 011 THI eoNNTl0.11 

o,nas FOIII flli' RJHCTI0.1111. !CHfWl.f 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTJO,q CIJE STEERING COMMITTEE 
.. _...,,.,, 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE A HOFFMANN 

NO. 

1. 

2. 

5. 

6. 

"···--··"'' 7. 

8. 

9. 

0. 

1. 

I 

t
2. 

3. 

73'90 {Rf\', 1~ PIIWT[ll '"- U.U 

l ORIGINATOR/PROJECT LEADER 

OE$CAIPTION 

Work with CRB Foundation to clarify 
relationship of Israel experience programs 
to Lead Communities. 

Redraft PERT chart on which clear 
milestones for CIJE are highlightei . 

Draft a mission statement for the Lead 
Communities project . 

With staff, prepare time line and action 
plan for CIJE. 

Write to Roberta confirming salary j 
arrangements. 

Write to Lilly Foundation reps . as follow­
up to Indianapolis meeting. Enclose A Tim 
to Act and other puolications. 7 
Talk with AG about editorial review of MEF 
reports. 

Talk with AG about submitting writcen 
reports to VFL on MEF meetings and 
activities for bi-weekly newsletter. 

Discuss with MU{ whether BR and/or GD 
should attend HUC meeting ll/2i/93 • 
11/22/93. 

Consider whether GZD should accompany ADH 
to ALOHA. 

Clarify with Ghaim Botwinick Balti• ore's 
proposed use of grant. 

Arrange to meet with Schindler and Symeon 
next trip. 

Arrange to meet with CRB Foundation on next 
visit. 

l r l1 T-, ~ ..■T \ I\HI Al 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

DATE 
ASSIGNED 
STARTED 

I 

I 
7/22/93 

7/22/93 

7/22/93 

6/17/93 

1
9/21/93 

19/21/93 

I 

t
/21/93 

/21/93 

I 
r/21/93 

9/21/93 
' 

~/21/93 

~/21/93 

9/21/93 

DATE 
9/21/93 

OUE OATE 

8/19/93 

8/19/93 

18/19/93 

8/20/93 

9/30/93 

9/30/93 

I 
: 9/24/93 

9/24/93 

1
9/29/93 

9/29/93 

9/30/93 

10/05/93 

10/05/93 

COMPLETED I 
OR REMOVED 

DATE 
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D ASSIGNMENTS 

SE£ 11.WWWff ~PWCY No. U 
RI• QIIOOJ"£1 OIi lift COll1'W1011 

Of r,os l'Oltl IOI A /VllrnOllll. lCIIClltA1 

□ ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTIQfq CIJE STEERING COMM.ITTE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE A HOFFMANN 

NO, 

14, 

17 . 

18. 

19 . 

20. 

7S'90111r:v wr, ,.,,,,m 114 ~u 

I 
I 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Write follow-up letter to Craig Dyks tra -
Lilly Foundation. 

Write up meetings with denomination. and 
training institutions. 

Consider issue of ta.x exemption at 
Mayflower. (BR is working on this) 

I PRIORITY 

Work with VFL on budget -- star~ with work I 
plan And st~uc~ure, co be discussed with 
SDN in Israel. 

Develop a communications program: in~ernal; 
with our board and advisors ; with ~he 
broader collllilunity. 

Look into design of CIJE logo . 

Develop descriptive brochure for CIJE. 

VFL 

ASSIGNED 
TO 

(INITIALS) 

I ADH 

I ADH 

I 
l 

ADH 

ADH 

ADH 

ADH 

A.DH 

DATE 
ASSIGNED 
STARTED 

19/21/93 

9/21/93 

9/21/93 

9/21/93 

, 9/21/93 

I 
9/21/93 

9/21/93 

DATE 9/21/93 

I COMPLETED 
OVE OATE OR REMO\IEO 

10/05/9, 

10/15/9 > 

10/20/91 

10/26/91 

I 
ll/30/9l 

I 
12/15/9f 

1/15/941 

DATE 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/OSJECTIV: HOLTZ ASSIGNMENTS 

I FUNCTION CIJE STEERING COMMITTEE 

' ORIGINATOOIPROJECT LEADER VFL DATE 9/21/93 
I 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

I oesCRIPTION 

Call Ruth Cohen about a speaker for 
Milwaukee meeting in October to help 
establish a vision for Jewish education. 

Contacc the following board members 
in prepaxation for the August 26 meeting 
and send brief report to VFL: 

a. Gerald Cohen• done 
b. Susan Crown 
c. Billie Gold 
d. Neil Greenbaum• done 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. ~atthew Maryles - done 
h. David Teutsch • done 

Meet with J. Woocher for guidance an 
approach to mailing publications. 

With SF and ARH, draft a job description 
for Barry Holtz. 

Prepare a memo summarizing proposal on 
distribu~ion of CIJE materials. 

Arrange for SHH to see space at UJA/Fed., 
American Jewish Committee, on 9/28. 

I 

I 
I 

Set up a meeting for BH and ADH with John I 
Ruskay and Rachel Cowan for ADH's nexc 
visit. 

York with Atlanta on filling the position I 
of Director of che Lead Community project .I 

Prepare suggestions for how to proceed wi 
pilot projects in Atlanta. 

York with Milwaukee on pilot projects . 

Begin work with Baltimore on a pilot 
project . 

PRIORITY 
ASSIGNEO 

iO 
(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

Bli 

DATE I COMPLETED 
ASSIGNEO OUEOATE ORREMOV£0 
STARTED 0.C.TE 

8/01/91 7/29/93 

I 
I 

6/30/93 8/15/9 

7 /22/93 8/19/9 

5/19/93 

5/28/93 

9/21/93 

I 9/21/93 I 

6/16/93 

3/5/93 

3/5/93 

3/5/93 

8/19/93 

8/21/93 

9/27/9, 
10/05/91 

I 

12/15/93 

TBD 

T.BO 

TBD 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION 

SU BJ ECT /Ot JECTIVE 

$U IWIA&OIOO IWIUAl l'OUCY •o. 1.S 
RlR 61110W"E$ OIi Tlj£ CQll,tIDOH 

Of THIS l'Oftltl fOft A RIMC!IOl!AL SQIElllll! 

CIJE STEERING COMMITTEE 

LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 9/21/93 

NO. DESCRIPTION 

1. Work with CJF to schedule a meeting of 
CIJE wi-ch Lead Community representat ives 
on 11/16, in conjunction with the GA. 

2. Determine with !VI the best arrangeaents 
for Israel travel. Discuss wich GZD and 
BWH. 

3. Complete preparation of minutes of &taff, 
Baltimore, board, and executive cooai-ctee 
meetings. 

I 4. Write to Lead Communities re: details of 
November seminar and request inpu't on 

I agenda. 

5. Confirm ADH ' s attendance a~ ALOHA and get 
I 

details. 

6. Draft cover letter to accompany minutes 'to 
people who attended board meeting. 

7. Draft cover letter to accompany minutes to 
people who did not attend board meeting. 
Suggest additional personal sentence for 
some. Enclose report on BP in Early 
Childhood. 

8. Subscribe to JTA and Jewish newspa~rs of 
the 3 Lead Communities. 

10. Arrange for ADH and GZD to mee-c with Steve 
Hoffman and Mark Gurvis to discuss 
Cleveland's use of CIJE ma-cerials. 

11. Prepare first bi-weekly newsletter . 

12. Call Tim Hausdorff and propose meeting 
with ADH, GZD, BWH about: Jim Joseph grant. 

13. Organize and arrange meetings for 
Cleveland "forum" on 11/8 and Milwaukee 
continuation on ll/9-10. Not:ify 
participants of plans. 

14. Develop and maintain a 6 month CIJE 
calendar. 

' 

PRIORITY 
ASSIGNED CATE 

TO ASSIGNED 
(INITIALS) STARTED 

TP VFL 7/22/93 

TP VFL 9/21/93 

TP VFL I 9/21/93 

I 

TP VFL 9/21/93 

VFL 9/21/93 

TP VFL 9/21/93 

TP jvFL 9/21/93 
I 

VFL 9/21/93 

VFL 9/21/93 

TP VFL 9/21/93 

vn 9/21/93 

TP VFL 9/21/93 

TP VFL 9/21/93 

DUE OAT£ 

8/19/93 

' 

9/23/93 

I 

9/24/93 

9/28/93 

9/29/93 

9/30/93 

9/30/93 

i 

9/30/93 

9/30/93 

9/30/93 

10/01/93 

10/04/93 

10/10/93 

I 

i 

I 

COMPLflEO 
OR REMOVED 

DAT£ 

I 
! 
i 
! 
l 
I 
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o PREMIER INOU,:,;-. ... ,A,_ c:onl"'OnAToON 

□ ASSIGNMENTS 

SE£ IWUGOIOO 1UMWi fQJq lfO. J.5 
fOa 6/JIOEUlfES ON THC GOMIUllOlt 

Of THIS R11n1 R111 A Rll!CflOIUI. $0!(00.t( 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE: LEVI ASSIGNMENTS 

73890 {REV, llll9l PIIINTfO tN U,U 

ORIGINATOR/PROJECT LEADER 

NO. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

25 

DESCRIPTION 

Look into use of Internet/Compuserve 
for CIJE. 

Design and order business cards for 
staff. 

Look into options and costs of portable 
printer for ADH. 

Review files on financial commitments 
of CIJE supporters and be sure Barry 
Reis' records are complete. 

Plan co discuss letters of agreement 
for the Lead Communities. Consider 
including our expect ations regarding 
the sort of l ay and professional 
involvement we expect. (Israel agenda] 

Arrange to have Macintosh disks of 
names and addresses translated to I II{ 
use. Explore best way to develop and 
update a rolodex for staff use. Take 
disks to Israel. 

Arrange for Barry Reis to prepare and 
submit a monthly summary of 
expenditures to ADH. 

~ork with ADH on budget. Start with 
work plan and structure. 

Prepare a list of CIJE and Mandel 
Institute consultants used to date and 
their rates of pay. 

Revise letterhead. 

Arrange for review of CIJE manual when 
staff is in Cleveland. 

26. Organize materials for parallel set of 
files. 

27. Schedule a telecon with Executive 
Committee members following a meeting 
of presidents and executives of part ner 
org?nizat:ions. 

0 T ~' ::lt:'\U ...J IC I..IT-i,n .. 1u1, "'' 

I PRIORITY 

tp 

tP 

,p 

pp 

VFL 

ASSIGNED 
TO 

(INITIALS) 

JFL 

TFL 

7FL 

TFL 

'
1FL 

DATE 9/21/93 

DATE 
ASSIGNED 
STARTED 

S/21/93 

c /21/93 

~i/21/93 

~v21;93 

J7/93 

I 

9/21/93 

9/21/93 

c l/21/93 

9/21/93 

91/21/93 

DUE PATE 

0/15/93 

0/15/93 

J 0/15/93 

~0/15/93 

!0/18/93 ' 

0/18/93 

0/18/93 

0/27/93 

0/31/93 

0/31/93 

1/08/93 

91/21/93 J 1/15/93 

2125/93 "BD 

COMPLETED 
OR REMOVED 

DATE 



0 .... &MI ER <NC\JS"TRIAI. ~,:-,Cl,-<)"'ATICN 
SU ~at?~ ,o()Cl' IIO. 4-S 

Rlt QJlOWNt'S OH TIU: C,0111\£11011 
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I 

I 
I 
I 
I 

I 

D ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE. 

□ RAW MATERIAL 1-----~-~~---~---~-------------------i 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

731190 (REIi, 1189) Plt111TlD I~ U.:U. 

ORIGINATOR/PROJECT LEADER 

NO. OE'SCRIPTION PRIORITY 

l. Contact the following board members in 
preparation for the August 26 meeting and 

I send brief report to VFL: 

a . Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

2. Consider establishing a finance committee. 

3. Visit with Erica Jessel son to get her on 
board to support CIJE. 

~ T (.;l ' ::11:., 1-LJ 

I 
' 

: 

VFL 
DATE 9/21/93 

ASSIGNED I DATE 
TO ASSIGNED 

(INJT!ALS) STARTED 

Mil{ 2/25/93 

MlH 4/7/93 

MLM 6/17/93 

DUE DATE 

8/15/93 

8/31/93 

8/31/93 

! l COMPLITED 
I ORREMOVED 
' C>ATE 
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0 PREM1ER 1NOUST"l"I CO,:C,POAATION 

□ ASSIGNMENTS 

SU IIWiOOIOO IWIUAL POUl:Y IIO. 1.$ 
Rll GlllllWIIE$ OIO !H( tOIUUTI0II 

Of THIS f<llll Rll l fUllrnOII.II. SClfElllJL! 

D ACTIVE PROJECTS FUNCTIO~ CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SU BJ ECT JUBJ ECTIVE WGODA ASSIGNMENTS 

'38'l0 tREV, l18'JI PIUh'rtD IN U S,_ VFL 7/29/93 ORIGINATOR/PROJECT LEADER DATE 

NO. 
I 

OESCRIPTION 
ASSIGNED I DATE COMPLETED 

PRIORITY TO ASSIGN£C> DUE DATE Ol'tREMOV£0 
(INIYIALS) STARTED DATE 

I 

1. With VFL, dr aft a written progress r~port SW 6/30/93 8/1/93 
I to be sent to the board in early Augast. 

2. Ask each Lead Community to prepare n•tes s~ l 
7/22/93 8/2/93 on I 

I 
annual plan for Baltimore meeting. 

3. With ARR, discuss wi th Adam Gamoran what is SW 7/29/93 8/6/93 
expected of him at the August 26 meeting. 

I I 
I 

I 

I 

I 

I 

I 
I 
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0 ;.,"1EM, el" 1NCU!l t ... 1A1..COAPOAAT.r,>N 

D ASSIGNMENTS 

$U M..WGUIOO IWIIIAI. l'OOC'I' Ila. I.S 
Rll 61/IOSJNts 011 THE COlfflfllOjl 

Of THIS fOtil FOIi A I\IHCTIOIW. SCHUltJU. 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE 
SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

73890 (Rl:V. 1/ i9) Pl!>NTE0 1N U.U 

ORIGINAT~ /PROJECT LEADER 

OESCRIPTION 

Schedule meeting of MLM, AJN, and HU: to 
discuss CIJE funding. 

~ith SHH, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grent. 

Contact the following board members in 
preparation for the August 26 meetinig and 
send brief report to VFL: 

a . Mandell Berman 
b. John Colman 
c. Maurice Corson 

1 Encourage MU{ to talk with Corley Goodman 
prior to scheduling a meeting with t:be 
presidents and executives of CJF, JCCA and 
JESNA. 

Arrange meeting for MLM with presid9D.t9 and 
exeeutives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crowl.'l, Avi 
Chai, Wexner and other funders. 

PRIORITY 

I 

ZUCKER ASSIGNMENTS 

VFL DATE 
9/21/93 

I 
ASSIGNED 

TO 
(INITIALS) 

CATE 
ASSIGNED 
STARTED 

l DUE DATE 
COMPLETED 

OR REMOVED 
CATE 

HLZ 7/9/93 

HU 6/8/93 

HLZ 2/25/93 

HLZ 3/24/93 

1/28/93 

7/30/9 

8/15/91 

8/15/91 

I 
I 

TBD 

TBD 



TO: 

FROM: 

DATE: 

Atianta JeVJish Federation 
1753 Peachtree Road, NE 

Aclanta, GA 30309 

TELBPllONE # {404) 870 - 1614 
F'Jii,X # (404) 881-4027 

FACSIMILB COVE~ SHEET 

216/39J.- 5430 

9/27/93 

Including cover sheet , you ehoula receive 1 - pages. 

If you do not receive all paies , pl~ase call (404 ) 870-1614. 

MESSAGE: "" BelDW are elates navkl. Sa.mat will be Israel and perhaps 

he and Mr. Hoffman can rreet at this ti.Ire: October 27 (dinner) , October 28 

or October 29th. Sony. for the delay in <J;tting this schedule to you. 

Give l.lS a call and let us kinil when Mr. F.offman would like to rreet. 

'Ihanks. 
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September 10, 1993 

Council for Initi~tives in Jewish Education 

From: Barry W. Holtz 
To: CrJE staff and advisers 
Re: Lilly Endowment meeting 

~~: 8t 86 , 01 d3S 

On September 8th, Alan Hoffmann, Art Naparstek and I met with representatives of the 
Lilly Endowment at their main office in Indianapolis. The purpose of this meeting, which 
Art had arranged, was to explore the CI.J'B's work with a possibility in mind for a future 
"partnership'• with Lilly on a project or projects. 

We met with three Lilly staff people: m0$1: significantly, the Vice President who is in charge 
of the entire religious grants operation, Craig Dykstra, attended the meeting; indeed, he 
made a special effort to come directly from the airport where he arrived on a flight from 
Los Angeles so that he could be at tho meeting. I knew Craig's name from his days as a 
professor at the Princeton Divinity school and bis writings in the field of theology and 
religious education. (I had taught one essay of his in fact and pulled it out of my files to 
reread before this meeting!) We had nevu met, but Art had spoken with him in advance of 
out meeting. 

The other two participants were Dorothy Bass, who heads up an important research project 
of Lilly's in the area of church/congregational history. One reason I think that she was 
there is that Dorothy has had connection with some of their Jewish projects-• Lilly is fund­
ing a two-volume history of JTS and I hacl had just two days before had lunch with the JTS 
professor (Jack Wertheimer) who is heading up that project. Dorothy is the Lilly contact 
person on that project. The other partici~ant was a bright, young program associate named 
Edward Queen 11 (yes!). Despite his name, he turned out to be quite knowkdgeable about 
Judaism-- owing to the fact of his being married to a Jew and having, as he put it. a 11Jewish 
child." Edward had spent time on kibbutz and Wj;S involved in a research project of his 
own writing about journeys to the Holy u.nd in the late 19th century. 

All three of the ClJE participants left thii meeting with an exceptionally good keli.ug. Art 

said that it was one of the best irutial meetings with a foundation that he had ever been 
involved with. And Alan and I also felt a great amount of iflterest io the CIJE endeavor. 
Craig Dykstra had read A Time to Act quite carefully and, as we all put it later, he really 
11got" it•- more perhaps thau many of our Jewish colleagues. It was his reading of the Com• 
mission report that moved him to want to be at the meeting. we suspect 
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The discussion was far-ranging, f1icndly anid very encouraging. Sometimes we forget that 
to non-Jews working in the field of Christian religious education, Jewish cducati<.)D seems 
remarkably advanced I The Lilly folks look at us and see a community of manageable size, 
a 11system11 of Jewish education-- flawed as it might be-- rather than the decentralized, 
amorphous, congregationally-bflscd ~pproach of Christian religious education. They nave 
no Federation system, no central address. As one of them put it, "You folks only have fuur 
denominations!" 

W,:, discussed many aspects of the ClJ E plan. In particular Alan had the thought that the 
Goals Project would be of gn~at inter est to them and his intuition was c.orrect. Oue area of 
their concern is "leadership developrncnt.11 in the area of the laity. lt is quite simply their 
version of our 11mobili2ing the co11rnrn nity." Alim prcsei\tcd our t,building block" of con1-
munity mobilization as b~ing bot.h oriented toward philanthropic development and a 
greater and deeper understanding of education and its role in Jewish life. When he des­
cribed the educated Jew project, they were extremely excited. We "pitched" the idea that 
the CIJE has been talking abotJt of using tlt.e Goals project as a way of educating com­
munity lec\ders, of "raising the discourse" about Jewish education, in Seymour's phrase. We 
also talked about the l3est Prnr.tires Pmjcct, which also was of interest to them, and the 
whole question of improving tl1r profcssio.11 of cducat<'>rs. which is a tremendous problem in 
their arena too. 

Many other matters c.;tmc up as well . We met with them for around two hours. 

We got g~">Od advice from Art before the meeting abollt the goals of such a discussion. In 
particular he said three things tlrn l were vcry helpful: 
a) Lilly's own funding capacity is dO\vn d,1c to t11e drop in Lilly stock. Therefore the 
endowment had a kind of freeze. on for nrw projects. Nonetheless this is the 4th largest 
foundation in North America cu,d it is still giving out money in exc-.ess of 40 .million dc,llars 
per year; b) Art counseled that this should be viewed by Alan and me and the first step in a 
long prncess. Our goal is to build tru$;L, to tteate a connection and to start a process which 
would eventually (perhaps over 2-3 ycarr.) lead to a major grant. H:is sense after the meet­
ing was that as a first step we hit a homcru". But wo must continue cultivating the 
relationship. Lilly docs give relatively lillle to the Jews and probably would like to do 
more; c) Art felt that our goal should be h' come out of this meeting with the desire to hold 
a "roundtable" or seminar between thdr people and our people some time later this year. 
Craig indicated he would very much like to help make such " meeti11g possible. There may 
be some money available from them for such a meeting1 given the W(ty he spoke, My own 
view fa that even if Lilly will only pay for their people tc.) attend and we will pay for o,1rs, 
such a roundtable will be <111 imporli:rnt nc:>xt step and we should try to rnove it k.long. 

I ,... .. I .-,-,"' l •• II t - • 
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What we need to do is figure out an agenda and a group to attend from our side. Boih 
Alan and I feel that given their very strong emphasis and interest on what they call tlpracti• 
cal theology" we ought to bring along someooe sympathetic to us and well-respected in that 
arena. Candidates might include: Art Green, l\1ichael Fishbane (from U of Chicago-~ his 
nclme came up), and/or some of the players from the Educated Jew project ... Rosenak per• 
haps or Twersky. 

This js a very good beginning and we ought to keep at it. Craig cxpre,sscd a lot of interest 
in my work conc-.erning teaching texts and y~terday I sent him copies of two of my books 
(Back to the Sources; l'inding our Way) that he was asking about. lleyond t.hat. we need to 
talk about next steps. 



Toa 

Date: 

Subject: 

MEMORAM>UM 

Morton L. Mandel 

Arthur Naparstek W 
September 9, 1993 

Meeting with the Lilly Foundation 

-

You arc aware that Alan Hoffman. Barry Holtz. ald I meet with Ctaig Dykstra and his staff at 
th~ Lilly Foundation. 'The meeting was a smasll.n& s~s in that Dr. Dykstra and h.iJ staff 
fully understand the mission of CUE and appear lo be very interested in building a partnership 
with CUE. Although Lilly is not in a position ot Jnaking award.s for 1993, I believe Alan should 
be cultivatin1 them for the future. 

Our objective going into the meeting was to begm the process of establishing a partnership with 
the Foundation. We accomplished that objective ii that they accep~ our proposal to co-sponsor 
a seminar bringing together ~olars who arc \Wrldng with CUB and those scholars who are 
working on similar initiatives that the Lilly Foundation is'undertaJQng. 

The type of meeting we had with the Lilly Foundation should be repeated at a number of other 
national foundations like CarnOiie, Pew1 Spencer, Kellogg and possibly Ford. You now have 
an extmo.rdinary product that will interest a nul1lkt of non-Iewish foundation~. Fin.ally1 Alan 
and Barry did a beautiful job in pre:ienting CUE. 

cc: Henry ZUcker 

TOTPL P.02 
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cc: Alan Hoffmann 

TO: Morton L. Mandel 
"'-"ME 

Q DAt.c TME,._T / L.,OCATICN 

FROM:,-,...~_V_i_r=g=i~n~i ~a_F~._L_e_v_i _ _ _ 
NAM< m 

SUBJECT: TRAVEL ADVANCE FOR GAI L DORPH 

DATE: 9/24 / 93 

REPLYING TO 
YOUR MEMO O F: _ _ _ _ 

Alan and I recently discussed Gail's raquest for a travel advance. She will 
be going to each of t:he Lead Communiti•s once each month. In order to ge t the 
best air fares, she bas to order her t i ckets a month before they will be used 
and is working with back-to-back ticke t ing. As you know, reimbursement is not 
made until at least the first leg of a trip has been taken. As a result, she 
finds her self payi n2 for cbe tickets we ll in ,.,1v.,_n,..,. "'r .,..,.-rm'h.,.,...,.,,.,. ...... +-

l propose that one of the following sol utions be adopted: 

1. We provide Gail with a $750 "permanent" advance to put her ahead on 
pa)'lDent of expenses. 

2. We get a corporate credi't card for CIJE and bill the purchase of plane 
tickets direcely to thae card, as Premier no~ does wieh back-co-back 
tickets . 

3. Reimburse Gail for the purchase of eickets prior to ~he i r use . 

I recommend option 2 as the safest , si111plest s olution, with opti on las second 
best. 

~-
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COMMUNITY ORGANIZATION FOR JEWISH EDUCATION: 

Leadership, Fina~e and Structure 

b' 
Henry L. Zucker 

Prepar•d for 

COMMISSION ON JE~ISH EDUCATION IN NORTH AM.ERICA 

Meeting of JWle 14, 1989 

1SNI730Nl::IW 01 



June 1, 1989 

The Com:nission selected from a long 11st of opcion papers produced for its 
December l3ch meeting what the Commiss ion believes to be t:he "enabling 
options," those which are basic t:o impro'>'ement in t:he progra.mma.tic 
options. The "enabling options" have to do wich personnel and wi~h 
community and financing. Jewish education progress depends on improvement 
in teaching and administrative personnel , and on the abilit:y of the 
Commission to raise the priority and funding levels which the American 
Jewish community assigns to Jewish continuity and Jewish education. 
Setting a higher community priority on Jewish education is a pre-condition 
to developing better quality Jewish education personnel. 

On December 13, we listed options under the titles "to deal with the 
community--its leadership and its structure;--as major agents for change 
in any area," and "to generate significant additional funding for Jewish 
education." 

This paper combines these two options under the new title "Community 
Organizat:ion for Jewish Education--Leadership, Finance, and 
Strucrure. 11 

This pa.per complements the content of the pre:vious option papers wit:h what 
has been learned from commissioners and staff in meetings and in 
individual discussions. 

CO~ITY 

What is che community we are talking about in connection with formal and 
informal Jewish education? 

By community we mean the organized Jewish community as it relates to the 
issues of Jewish continuity, commitment and learning, and to communal 
organizations and personnel engaged in these iQs~es. Our target 
population includes the lay and professional leacers who create the 
content and the climate for Jewish for,nal and infoLmal education, such as 
teachers, principals, communal workers, scholars , rabbis, heads of 
institucions of higher learning, denom(nacion and day school leaders, and 
the leaders of che American Jewish community who are involved in planning 
for and financing Jewish educacion. The chief organization targecs at the 
local level are the religious congregations, Jewish Community Centers, 
schools and agencies under communal sponsor~hip, Jewish community 
federations and bureaus of Jewish education (particularly in the large and 
intermediate cities), and major Jewish-sponsored foundations. On the 
national level, wa have the Council of Jewish Federations, JWB, JESNA, cha 
chief denominational and congregational bodies, training inscicucions, and 
associations of educators and communal workers who are engaged in formal 
and informal Jewish education. 

It is expected that the Commission's findings and its proactive stance 
will be directed primarily co these persons and organizations, and will 
help them to make major improvements in Jewish education. 
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LEA~ERSHIP 

Prior to World War II, the leadership of che organized American Jewish 
community did not consider Jewish e4ucacion a top priority for communal 
concern. Indeed, a large proportion of the leadership was indifferent and 
some even antagonistic to COllllllUnity support for Jewish education. In the 
early days of federation, emphasis ~as on the social services and on the 
Americanization of the new immigrants. During World Yar II and in the 
post-War period, the highest priority for community leaders was the 
lifesaving work of Jewish relief, rehabilitation, and reconstruction, and 
then nation-building in Israel. More recently, community leadership has 
put a higher premium on Jewish education. There is an increasing 
awareness of the need for tocal cominunity support of Jewish education. 
There appears to be a reordering of community priorities in the direction 
of Jewish education and an awareness that healthy Jewish continuicy 
requires a deeper cotnmunity commitment to the education of the younger 
generation. 

What is clear now is that to establiah a highest communal planning and 
funding priority for Jewish education requires the involvement of the 
highest level of community leadership . This leadership is now very much 
concerned about the healthy continui t y of the Jewish people in t:he North 
American setting. Ibey are beginning to translate this concern into an 
understanding that top leadership 111\l.St be forceful in promoting the Jewish 
education enterprise. 

Not all of the commissioners are convinced that Jewish education is now 
seen by kQy lay leadership a.s a top communicy p:iority. However, most 
believe that there is a decided trend coward involvement of top 
leadership, and that the battle to create a highest communal priority for 
Jewish education is well on its way to being won. Certainly there is 
still a marked difference among local communities in the degree to which 
they support Jewish educa~ion. It is clear that the Commission has a 
special mission to convince the North American Jewish communicy leadership 
chat their personal involvement in Jewish education is necessacy, if we 
are to improve Jewish education ~nd s~em the tice of Jewish indifference 
and assimilation. 

STRUtTURE 

Commission members appear to agree chat we have not yet developed 
community structures that are adequate to effect the necessary 
impro~ements in Jewish education. This criticism is directed both at 
local and national structures. There are recent and current efforts at 
improvement. Some areas which require continuing examination are: 

1. the relationship among federations, bureaus of Jewish education, 
comrnunal schools and congregations. 

2. The place of federations in planning and budgeting for Jewish 
~ducacion and in financing Jewish education, and the relationship of 
federations co bureaus of Jewish education. 
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3 . The need for forceful national l eadership in establishing s~andards 
for the field, in promoting, endouraging, and evaluating 
innovations, and in spreading tbe application of best practices as 
chey are discovered all over the continent . 

Fortunately, JESNA, JlJB and CJF are currently engaged in efforts to 
examine these issues, and at least e l even federations are involved in 
comprehensive studies of their commU10ities' Jewish education programs. 
The Commission may wish to develop its own ideas regarding ~hat new or 
improved structures are needed to speed up improvements in the field. 

FilANCE 

Congregations, tuition payments by parents, and fund-raising , especially 
by day schools, have been mainstays • f Jewish education f i nancing. These 
sources of support are crucial and should be etcouraged (t:here is some 
support for the idea that tuition should be discontinued as a source of 
supporc). There is a consensus, nevertheless, that considerably new 
funding is required from federations as the primary source of organized 
community funding . It is believed, too, that subscantial funding will 
need to come from privace foundations and leading families which have an 
identified concern for Jewish continuity and Je•-1ish educacion. 

It is believed that comm,unal patterns of funding m.ay need to be altered 
and that there may need to be changes in organization relationships to 
accommodate this. Cooperation between che congregations and the 
federations is essent ial to developing the funds needed to improve Jewish 
education. 

Some specific suggestions have been mada by commissioners for new programs 
to improve Jewish education which would require new funding. For example, 
one suggestion is the estabisbment of a national Jewish education fund to 
provide matching funds to support procram ideas developed at the locat 
level. Atlother suggestion is the establishment and funding of a national 
pension fund for the benefit of Jewish education personnel. These or 
other ideas, if and when recommended, will need co a~~ract new funding 
sources. One commissioner believes that the Commission would most likely 
make its greatest contribution to Jewish education by developing new ideas 
such as these and finding the funding for them. 

It is clear thac the Commission intends to be proact ive in its effort ~o 
improve Jewish education. This will very likely include encouraging 
addicional funding from traditional sources and funding from new sources. 

There is a feeling of optimism that greater funds can be generated for 
Jewish educacion in spite of the current great demand for communal fundi n g 
for ocher purposes. There is evidence that a number of communities are 
already beginning to ~lace a higher futlding priority on Jewish education 
and chat a trend has begun to allocate a greacer propor~ion of Jewish 
colll!11unal funds to this field. There i i also che fortuitous circumstance 
that federation endowment funds --a relativaly new source of communal 
f unds--are growing ac a. good pace and t hese funds can be an important: 
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source of supporc for Jewish education. Simultaneously, chare is a recent 
and current growth of substantial family foundations--a posc-~orld War II 
phenomenon which has acceleraced in recent years, and promises to be an 
important new funding resource to meet Jewish communal needs. A number of 
such foundations have an expressed interest in Jewish education. 

In general, therefore, there is reason for optimism that additonal funding 
will be available for well-considered programs to improve and expand 
Jewish education. 

It needs to be noted that some commissioners have expressed themselves to 
the effect that "throwing money" at Jewish education will not by itself do 
the job. They believe that, at the saJle ti~e, there needs to be a careful 
review of current programs and administrative stt'\lctures to see how these 
can be improved. They believe that we need to ejcourage monitoring and 
evalua.tion of projects aimed at improving Jewish education. Careful 
attention to the quality of what wear• attempting to do and honest and 
perceptive evaluations are needed, both to get appropriate results for 
what is being spent and also to encourage funding sources. 

In brief, then, it is clear that there is a consensus that improvements in 
the field of Jewish education will req~ire an infusion of con:3iderably 
greater funds. It is believed that traditional funding sources need to 
place a higher priority on funding Jewish educacion, and allocating a 
greater proportion of their total budget to Jewish education. There is 
also a consensus that considerable new funding will need co be generated 
from private foundations and leading families which are concerned about 
Jewish continuicy and Jewi~h education, and from f ederation endowment 
funds. Cooperation between the congregations and th~ federacions is basic 
to a sound development of the financial requiremencs to improve Jewish 
education, and prior organizational patterns may need to be altered co 
aceomodate funding changes. 

Finally, it is worth repeating this word of caution: money alone will not 
bring about the needed improvements. We will need to ensure the effcccivc 
ad:ninistration and utilization of funds. ~e will need to monitor and 
evaluate current and new programs to assure that improvements are 
realized. Only then will f\lnding sources of all kinds be encouraged to 
continue and increase cheir support. 
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For t:he last few years, local Nort:h American Jewish communicy planning agendas 
haw~ been shift:ing, evolving co a point of much more concencration on issues 
related to Jewish survival and cont:inuity. 'While traditional community 
planning for special subpopulations such as the disabled and aging continues, 
many CODl.lllu.nities have rearrangad their planning priorities to focus more 
resources and accention on questions ab~ut: the nature of our North American 
Je~ish community in the '.Ust: cent:ury. 

The national planning agenda. has provided the impetus for this change, with 
major national agencies including che J AFI Jewish Education Committee (Norch 
America), JESNA, CAJE, JWB and the CJF all raising the visibility of Jewish 
education and continuity as an issue of primary concern requiring extraordinary 
communicy efforts. 

A second it11petus for change has come frOll!I research. llithin both academic and 
comD1unal circles a number of influential sl:\ldies nave r ecently been published 
which have given supporc to concerns abdUt Jewish continuity and pointed 
co~ard.s possible solutions for problems faced in the field. These include the 
work done by Perry Lond.on and his colleagues at Hatvazd on Jewish idencicy 
formati~n1 , by Alvin Schiff and his colleagues 1n Hew York on supplementary 
schools, and by Barv Sh.rage in Cleveland on experimen tation leading co 
inscitutional change. These studies, a l ong wit:h 111any others. suggest: t:he 
need for changes in our communal funding priorities, in our basic educational 
approaches and in the breadth of players involved in Jewish education. This 
article will explore the implications of this knowledge as a guide to 
federations entering this field. 

CHANGING ROLF.S FOR FF.DERAT!ONS 

Jonathan Qoocber's concept of the "communalization" of Jewish education secs 
che scage for a new role for federations to be directly involved in broad-based 
community planning for Jewish edvcation ~nd continuity. We have learned from 
che nacional efforts chat community-wide collaborative effoTtS are necessary 
for Jewish educacion planning to be meaningful in the 1990s. It is clear that 
many instit\.1Cions have long played and will continue to play essential roles in 
the delivery of educational services, creation of educational materials, the 
training and support of educational personnel, and evaluation. Yhat is newly 
emerging is the realization that federations can serve a key role in the 
communalization of Jewish education by facilitating and coordinating the 
commun.i.cy's efforts at improving its educatiorui.l systems .. Federations will noc 
replace the work of BJE's , synagogues or JCC's, but they can add a vital new 
dimension t:o the field of Jewish education by addressing changing norms in 
communal life , involving the highest lGvel of leadership and accessing new 
leve]s of funding. 

Top community leadership is , of course, f ederations' most valuable asset. 
These are the people who are able co focus others on an issue and generace and 
move funding cowards a parcicular goal. the lGadership is also besc able co 
reestablish community norms and address the dissonan¢e bet-~een family practices 
and Jewish customs as learned in school. There are many nacional lea<lers from 
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CJF, JWB, JESNA and elsewhere getting deeply involved in this issue and working 
~ith their peers to get chem involved. 

Access to funding is another tll4jor reason to have federations at the center of 
the new movement cowards the primacy of Jewish education and Jewish continuity 
on the communal agenda. Federations will be called upon to raise more money LO 

address these issues, manage the difficult process of raarranging existing 
community priorities, and work with peopl• who arQ capable of establishing 
special purpose funds to assure ~his actiTlty in perpetuity. Federations can 
bring to bear endowment and ongoing operating support to leverage ocher money 
for this purpose. The new program concepts are big, expensive and broad.based 
enough to require the communities• "central address" to be t:he key player and 
coordinator and to work alongside other communal and religious organizations to 
bring about the desired changes. 

Partne1:ing with the synagogues is another role £or federations. After all, 
about 80 percenc of our yoUI\g people who get some Jewish education get it in a 
synagogue school. Toes$ key service providers can neither do the whole job 
alone, nor should they be asked to give up their autonomy. Rather, we have 
scarted to see incredibld st:rengch in the joint-venture approach--since 
everyone will win if we are successful. 

MODELS OF COMMUNITY ORGANIZATION 

Many federations have already engaged in hderation-led community planning £or 
Jewish identity and continuity. Com;missions, committe4s and task forces are 
already well advanced in Baltimore, Cleveland, Colwnbus, Dallas, Denver, 
Detroic, Los Angeles, New York, Pittsburgh, Richmond and ~ashington. Others 
are at earlier stages of organization. 

"Communalizacion11 of the effort is the key to placing continuity issues high on 
che community planning agenda. Developing an all encompassing planning process 
is working. The federations have ass\lIDed a leadership role buc have been sure 
to involve all the key players in the community and especially the synagogues. 

Professional leadership teams, led by federation planners but including rabbis, 
school directors, JCC and BJE professionals and academics, are vorking together 
to define problelllS, sort out priorities and develop options to be considered by 
lay leadership. Most of these 11 communities report that lay involvement on 
the commission was origin.ally representative of the various inst:icucions. Bue, 
once people got involved in consideration of issuas t:hac affect ovoryonB, tho 
planning effort gelled into a unified approach. That in itself ~as of value in 
ensuring a broad coll!Illit:lilent to progra~ rocommandations and appropriate use of 
financial resources co deal with community-wide issues . 

Three different communit:y organization approaches have been cnken by the 
communitias thac are more advanced in the plannin& process: 1) cradicional 
planning, 2) request for proposals , and 3) seed money. Before detailing ~he 
approaches, it is important to note ~hat all three have as a prerequisite· 
active ~xperimencation with individual prot ram ideas prior co che co=unal 
approach. l-lhecher it b4 family education i n Detroit, cynagogue-based 
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teacher training in Baltimore or oucreach programs in Denver, in all cases 
program experimentation has set the stage for people ' s willingness to believe 
chat change in the educational system is possible and can have a positive 
impact on Jewish continuity . 

Briefly, the three community organization models look like this: 

Tradi t5.onal Planning - -

Cleveland and Balti more have convened all the players in the commW1ity co 
go through the exerci se of defi ning problems; sorting out priorities; 
developing and considering action plans; developing full program, 
implementation, funding and evaluation plans, and then publishing 
bluepr ints for broad-based conununity action. This process is closely 
linked to the traditional planning activity in these and many other 
communities. However, in both cases, the intensity of effort, commitment 
and excitement was unusually high. The b road-based partnership with the 
synagogues appears to be one of the ~st important keys to these successes. 

"Request for Proposals" --

Detroit's process was initially similar to the Cleveland and Baltimore 
experience. However, after establishing priorities, Detroit published an 
inventory of issues the community wanted addressed through innovative 
program proposals. This "request £or proposals~ approach caused agencies, 
synagogues, and individuals to begin to think and plan together around the 
newly established community d i rectives. This type of planning process 
should be possible in any size community and under almost any set of 
circumstances in t:he schools and ocher community institutions. Once a 
community establishes its goals and priorities, then it can begin 
determining who should be responsible for any new program initiatives and 
how they will be funded . 

Seed Money Approach - -

Columbus put its resources out front as an incentive for cooperative 
planning and creative thinking in dealing with identified community 
proble~s. The Federation's Board of Trustees set aside $250,000 of 
campaign money and then initiaced a federation-led process to decide how 
best ~o spend it. 

For all the differences between approacheG, the planning p~ocesses had much in 
common. They all demonstrated chat federation- led efforts can quickly go 
public with new priorities and be quite flexible in moving ahead with the 
planning process. They came to similar conclusions in identifying three 
elements that are basic to improving the effectiveness of the Aducational 
syscem. They arc 1) che need co professionalize the personnel in JAwish 
education, 2) the need for involving pa.rants .in the Jewish id,rntity formation 
of their children, and 3) the need for mor e and betcer in£ormal educational 
experiences for building the Jewish identity of our youth . Ue will review each 
of these in greater detail. 
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P<ige t, 

PERSONNEL 

North American Jewry is suffering from t:he lack of a profession in Jewish 
education. We have many people working ih the field, but most in parc-ti.tne, 
poorly compensated, low status positions. We have yet co cr~te the conditions 
for working in this field which will atcracc highly qualified people , 
adequately compensate and support them, and o£fer them a challenging ladder of 
opportunity for a professional career. 

Creating a profession of Jewish education is an idea whose time has come. The 
day school ~ovement has made the mosc pro,ress in offering full-time work, 
opportunities to advance oneself up a car•er ladder and, in some cases, 
competitive salaries e.nd benefits. In su,plementacy schools and in many 
informal educational contexts, the professional opportunities have been far 
more limited, and we are seeing an increased reliance oo avocational 
personnel. There have been urgent calls co find ways to creatively combine 
positions and offer educators full-ti~e eaployment that is challenging, 
long-term and well compensated. 

There are communicies which have begun to take up ~he challenge of improving 
the qu.alicy of personnel in s~pplementary schools by helping part-cime teachers 
acquire the skills at1d k-nowledge needed t o be ~ore effective in classrooms. !n 
Baltimore schools have been given incenti-tes co engage a majoricy of their 
teachers in skill training. In Cleveland a ~personal growth plan" has been 
developed which provides individualized t~aining programs, recognizing 
different backgrounds in content knowledge and pedagogic skills. Several 
communities are providing teachers with the opportu..~ity to study in Israel and 
many sponsor participation in profession.al confQrences such as those run by 
CA.JE. These and ocher approaches will nettd to be developed co build a 
profession of Jewish educacors. 

INFORMAL EXPERIE..~CES 

Research in Jewish identity formacion and in Jewish professional caree-r choices 
offers support co a long-held theory that info1:111al educational. experienees can 
play a significanr role in influencing one ' s commicoenc to Jewish life. For 
example, Cleveland's demographic study of Jews from 18-29 years old found chat 
many people cite summer camp, a trip to Israel or a youch group experience as 
most positively enhancing their current Jewish identity. 

Even were everyone to agree to grant inform.al education a key role in Jewish 
education, from a planning perspective, it could not stand.alone. !nformal 
education is inherently connected to the ocher pieces of the puzzle. ~e do noc 
have a cohort of professionals who combine strong Jewish knowl.edge with group 
work skills, so enhanced training of personnel. is an immediate prerequisice. 
s~cond, for meaningful Jewish experiences to be properly underscood, scudeocs 
need formal education to interpret chem. third, since inforU1al education 
relies heavily on "artificial environments" such as summer cat:1ps and weekend 
retreats, there need to be bridges built to connect the "high" of these beyond 
the classroom experiences to the daily life of the community. In all cases, 
chc informal experience needs to be expanded ~pon to be most truly effectiva. 
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For Federation planning, there i~ a need for a comprehensive app:roach, 
integrating BJE, JCC a.nd school personnel. This approach provides an 
opportunity for people who care about these issues to talk and learn from each 
other. Program models like Columbus' Discovery Program which integrates 
preparation for an !srael trip into scho• l curricula and JCC family retreats 
provide great food for thought in the Fe4eration planning arena. 

Suggestions for integrating formal and i ~formal educational experiences can be 
found in the supplementary school study eone by the New York BJE. Although it 
ma.y seem to the leader ship like a radical step, a number of planners and 
educators are now considering shifting swpple~entary school hours in some years 
from the mid-week program to more exper i ential Yeekend retreats . That these 
major shifts can even be contemplated represents a signi ficant belief in the 
power of providing a Jewish life experie.ce to students whose families may 
otherwise not provide it and whose formal Jewish education is otherwise not 
linked to their daily lives. 

JEWISH FAMILY EDUCATION 

It has long been recognized in general emcation that schools cannot educate 
children in a vacuum. If issues studied i n the classroo~. or even experienced 
in informal settings, are not supported &C home, much of che education.al 
advantage ts lost. This idea was given empirical suppo~t in the work of Harold 
Himmelfarb and others. In recent years a number of Jewish educators have 
begun to close the gap between the Jewish classroom and home by more 
extensively involving the family in classroom activities. 

As with infoi:mal experiences, family education cannot be seen as an adjunct to 
the existing program but rather needs to become part of t:he program itself. We 
need to think of ourselves as educating families a~d not just individual 
students. 

An outstanding example of chis is to be found in D~trolt's Jewish Education for 
Families ("JEFF"). Schools are inviced to participate in informal family 
educational programs on the condicion that they sec up an internal committee 
structure made up of educators and paren~s who jointly plan rhe program and 
ensure its connection to the curricullll'll • f the fonnal classroom. This 
"community organization" concept within t he school seems to work well for 
Detroit: schools, and in different forms, has been tried in ocher communities 
such as Boston and Los Angeles. 

Cleveland is considering a model built: on the social work case management 
approach. Around the lifecycle events, families are open to more extensive 
connections co the community . Ac these times, families can he approached to 
build a program involvine their o= comr.iicment to learning, Israel experiences 
and various Jewi~h schooling opcionz. E.t.ch school will learn how to sit: down 
with parents and children to discuss thia comprehensive Jewish activity. The 
federa~ions can support the synagogue schools by bringing to bear communal 
resources to give ~he schools the ability to carry out these plan$ in an 
effective way. 
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CONCLUSION 

Reviewing the work of the federation-led planning for Jewish education ongoing 
in the 11 cities cited above, we find th~ir most important success has been co 
raise the ante, td involve the top tier of col1l!llunal leadership in issues of 
Jewish education and continuity. from their involvement can follow a 
rearrangement of financial allocations to more fully address the building of a 
more effective Jewish educational system that will help each provider of 
services--synagogues and agencies--to fulfill their educational missions. 

Those communities which are furthest in t heir thinking and planning a~e now 
dealing with very complex funding, control and governance issues. They must 
sort ~ut the extent to which coaununity resources can be expended in schools and 
settings over which the federations have no financial control. For the most 
part, the top leadership involved in thes e efforts have come to see that the 
federations' and synagogues' futures are so inextricably bound that we have no 
choice but to share control and influence if ·all of us are to be successful in 
ensuring Jewish continuity. 

Another broad challenge will be the need for evaluation of programs. Studies 
will have to be collllll.issioned to determine whecher newly funded programs are 
accomplishing their immediate objectives and whe'Cber, in the long term, better 
education leads to more commitment in th~ next generation. Through JESNA and 
academic institutions we will need to build adequate facilities to conduct 
reliable evaluation studies. 

Over time we will have to measure the de1ree of decermin.a.tion chat exists on 
che local level to reorder funding priorities to allow these changes to 
happen. Unquestionably, imporcanc and difficult discussions over priorities 
will need to be held. Hopefully nacion.al initiatives--from JESNA, JWB, CJf and 
the denominations--will spur change on the local level. The existence of 
family foundations interested in funding init:iatives .and the creation of the 
Commission on Jewish Education in North America should add significant 
incentives for communal change. 

Ye are fortunaLe that a number of positiTe influences converge at this time 
which help the federations to proceed. The gen~ral American return to 
t~adi.t:.ioo. .. l v:o.luo.:: ,md r,;,1.:f s:,:i "'"~ 1 if"' hP.ln . ._ 'fhP. fact t:hat we have less worrv 
about: our physical and social needs in this generation helps. Our mass5.ve 
national resources both from the campaigns and in the foundations will help. 
Our emerging national cadre of new Jewish education professionals will help. 
Our mature community planning approaches and relationship~ with the synagogues 
help. And, of course, the extensive research and writing related to "what 
works" in Jewish education helps tremendously, although much more nee.ds t:o be 
done. 

i\s tht:= fecicr.::;.tion-led comprehensive o.pproa.che~ to Je~ish education planning 
continue, we will all need co continue t:o learn from each ocher and sh.are 
successes. The door is wide open, and with hard -work and determination ~P. 

should be ready t::o take advantage of the many opportunities. 
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Tl lh lTWlS!) CC'>tviMUN.l'IY Pr) )}JU.l'K)N' ()J, CLJ!\JJJ.AJ."\ll.) 
1750 E.UCLIO AVENut · CLEVELAND, OHIO 44115, rHONE (216) 566-9200 · FAX " (216) 861·1230 

June 4, 1993 

Mr. Howacd Neistein 
Communi ty Planning Director 
Milwaukee Jewish Federation 
1360 N. Prospect Avenue 
Milwaukee, WI 53202-3094 

Deac Howard: 

I t was very nice talking with you today, and I hope I was 
able to clarify our thinking on the foundations issue. 

Enclosed is a check f com t h • Mandel Associated Foundations 
for $30,000 on behalf of tha Council for Initiatives in 
Jewish Education. This is in response to your letter of 
April 21, 1993 asking for support for the s tact-up costs. 

In you r le ttec you outlined t wo areas where you intend to 
use the money. We would ve~y much appreciate having regular 
reports from you as you make use of these funds . If you 
have any questions about che appcopr:at eness of how you 
might be using the funds ovaL the year, I would be happy to 
offer an opinion or seek clari fic~tion fcom Mort Mandel. 

We continue to be exccemely pleased vith the way in which 
the lay and pcofessional leaders of Milwaukee have invested 
chemselves in the lead community pcoject . we couldn't ask 
foe more enthusiasm or vision! 

Warm regacds. 

Sincerely, 

Stephen H. Hof fman 
Executive Vice - P~esident 

SHH:gc 
83:28A 

Enc . 

bee: Virginia Levi 

Pies'C1e1~: • 8C"1,nerr Y,1nov.1t, • V•c~-r:es:c1c:111-, · (,t",·1):ge i\>. Aronoff · R<>be.rt Goldberg · f'<":c:~ Rztopkd • !::vie S,WMl 
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Morton L. Mandel Virginia F. Levi 5/7/93 
TO:=-,,=------------NAME 

FROM: _ _._ ________ _ DATE: _______ _ 
NAMf 

cni:PAM T'MCll,jT/ t..OGATION O€ PAR.TM£NTJ1 o c:A.TION 
REPLYING TO 

SUBJECT: 
YOUR MEMO OF: ___ _ 

CIJE "Grantu 

Attached is a letter from Howard Neistein reque$ting a $30,000.00 
"grant" from CIJE to support: Milwaukee as it: moves forward wieh ehe Lead 
Communities Project. This letter was sent to Steve Hoffman at his 
suggestion, as a follow up to the verbal commitment made in February, 
At that time, Steve indicated that CIJE was prepared to support the 
Milwaukee Lead Communities Project in the amount of $30,000 once a 
specific use for those funds was identified. 

Steve sent a copy of this letter to Seymour and Annette in Israel. You 
may wish t:o discuss this with them when they are in Cleveland. 

I suggest that we release the funds, as requested. 

E:00 ' 38tJd ISNl7 '.:l C1NHW ()I 
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MILWAUICEE JEWISH FEDERATION 

April 21 1 1993 

Kr. Stephen Hoffman 
Executive Vice President 
Jewish Community Federation 
of Cleveland 
1750 Euclid Ave. 
Cleveland, OH 4411S 

Dear Steves 

As a follow up to our meetia9 in February and onr discussion last 
week, we are requesting that the Council for Initiatives in Jewish 
Education (CIJB) grant $30,900 to Milwaukee to support the "start 
up c:osts 11 and administrati•e expenses associated with the Lead 
Community Project. As we discussed, these funda would be used to 
offset expenses in one of . the following waya: . . 

1. ~o deatgn an4 dove1op tool• aaaociatad wi~h tbe project tha~ 
are not otherwise readily available - The most recent example 
is the Educators Survelf that will provide us with a profil~ 
of educll.tion personnel in all set t ings. Costs associ ated with 
the desic;n of the survaf' include travel c:oats for meeting with 
consultants, printing ooste associated with implementation and 
distribution and contracting appropri4te resources, both 
locally as well as 011t of town, ~ho can assist with the 
analysis of data. Over $700 baa already been spent fo~ Ruth 
Cohen's participation in a M&rch meeting in Baltilnore. It ~s 
anticipated that the tool, once developed, can be used in all 
three Lead Communiti••• Other types of planning tools might 
include environmental &cans and marketing analysis. 

2, ~ purcha•• conaultatioD and to cont~aot •x}Mtrtiae not 
directly available fi:ot1 CIJB •taff - As part of our developing 
new program initiatives and utilizing the "Best Pra.c:tice• 11 

Project, we expect that we shall be connected to resource 
people throughout the eountry. Funds would be used to b~ing 
these people to Milwaukee and/or pay travel expenses 
associated with our professionals and/or leadership making 
on site visits. Thia will be important both in enh~ncing the 
quality of what is prod•eed and in creating greater visibility 
for CIJE ae well a5 exc:itement about the Lead Commun.i.ty 
Project. 

., I ·1·.!i' 1•0.).)<) rr'\X ·1 I ·1•.Z 7 1 ·700 I 
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We are seeking this aaeista..ce from C!JE since these expenses a:ce 
directly associated with the Lead Col!llllunity Project and because we 
are unable to identify local resources in the time frame that these 
items are needed. As you koow, we did receive a grant to fund the 
salary and direct expensee aaaociated with hiring a Project 
Director, however, the current commitment is for the £1rst year 
only. We ,:&main aensitive t•the perception.that this Foundation's 
support may be competitive with other program initiatives being 

, developed with education stakeholders. However, our intention is 
to reapply to the Foundation for continued funding of the position. 
We feel that CIJE's froviding aupplement~l funds in this manner 
will not only strengthen tha~ request, but will ~lso highlight ita 
partnership end commitment to the project• a goals to potenti&l 
dono~s and to local Jewish education constituents. 

Thank you again for helping to facilitate this request. Please 
feel free to oall me for further infor111ation. I look forward to 
hearing from you soon and to continuing to work together. 

Sincerely, 

al ... .. A~ 

~ietei.n 
Community Planning Director 

BN/Nll 

_,,_ ·--
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MORTON L. MANDEL 4500 EUC:JD .e.vi::.. ... ur • CLE\/LL"-ND. OJ II() .,,ao3 

September 21, 1993 

Dear: Jon: 

I want to acknowleoge your ncte of September 14, ana I am 
delighted that you have raised the funds, as indicated. 

I would, indeed, enjoy meeting with Billie at some time in 
the future. I' 11 mention it to Alan, and perhaps he and 
you can coordinate, and get the four of us available and in 
New York at the saine time. I would certainly enjoy that. 

It is my hope and wish that c:JE and JESNA can work even 
rrore closely in the yearg ahead. I look for.vard to many 
opportunities to do so. 

• 

Thank you a9ain for writing, end I send my warmest f)ersonal 
good wishes , and hc,pe that yoc and yours have a wonderful and 
fulfilling year. 

Dr. Jonathan s. Wooeher 
Execut ive Vice Presi dent 
JESNA 
730 Broadway 
New York, NY 10003 ... 9540 

cc: Alan Hoffmann ./ 

bee: Virginia F. Le• i 

J c:;N J 7":l(TNHIJ f'l I 

Sincerely, 

MORTON L. MANDEL 



Chair 

Monon Mandel 

Vice Chairs 
Charles Goodman 
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l00 ' :l9t:f.-l 

Sept ember 20, 1993 

Billie Gold, President 
J ESNA 
730 Broadway 
New York , NY 10003- 9450 

Dear Billie: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

Congratulations on your election to the presidency of JESNA! I 
wish you a very success ful term of office. JESNA is lucky co 
have you! 

I was pleased tha~ you weere able t ~ attend the CIJE Board Meeting 
last month, and gee up-to -date on all that we are doing to 
"improve che system." 

When CIJE was establishe~ , we asked the presidents of CJF, JCCA, 
and JESNA to serve as vi ce-chairs of CIJE as a reflection of the 
desire of all four organt zations t o work closely together. I hope 
you will agree to join t he Executive Committee of CIJE as a vice­
chair. Please let me he• r from you as soon as you can. 

Best wishes to you and yours for a very happy, healthy New Year. 

~ 
MORTON L. MANDEL - - Chair 

I c;N I 7 -=!(lNHI.I f'I I n-, • n, ,,....,.... .,-, 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553. Cl€V€land, Ohio ~,01 

Phone: (216) 391 -1852 • Fsx: (216) 391-5430 

September 22, 1993 

Ms. Victoria Sackser, Director 
Gesher L'Kesher 
997 Lenox Drive , Suite 3~ 
Lawrenceville, NJ 08648-2317 

Dear Vickie: 

Thank you again for your letter of August 31 descr i bing Gesher 
L'Kesher. I have passed the material along co Dr. Gail Dorph, 
CIJE's project officer fo~ the Leeo Communities. I am sure that 
in her contacts with Chai• Botwinick in Baltimore, she will have 
an opportunity to learn more about your work. 

If she has any questions about Gesher L'Kesher, she will be in 
touch with you. 

Best wishes for the New Year . 

Levi 

cc : Gail Dorph 
Alan Hoffmann V 
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Council for Initiatives 

in 

Jewish Education 

Date sent llme sent No. of Pages (ind. cover): 

To: September 2~ 1993 
Alan D. Hoffmann 

Organization: 

Fcom: 

Ginny Levi 

Phone Number. Phone Number. 

Fax Number. FaxNumbe<: 

011972 2 619 951 
C-Omments: 

216-391-5430 

Alan, 

Bernie Kastner of the Avi Chai Foundati on called end requested the 11 
background papers referred to in A Time to Act. Those that were 
published are no problem. I need your guidance on which of the 
following to send: 

1. 

2. 

3. 

4. 

5. 

6. 

Isa Aron & Bruce Phillips, "Findings of the lA BJE Teacher 
Census." (We have 1 copy but could duplicate) 

Joel Fox, "Federation· Lead Community Planning for Jewish 
Education, Identity, and Continuity." 

Gallup po11 • I have the questionaire, but nothing on results. 

Markovic & Aron • "Scudies of Persormel in Jewish Education ...... " 
I think this is the one wa never publi$hed. 

H. Zucker· "Community orsanization for Jewish Education -
Leadership, Finance and Structure. 

Scheffler & rox, "The Relationship between Jewish Education and 
Jewish Continuity" (SF keeps promising this, but its never been 
done.) 

If there are at1y problems r0ceiving 

this tr;insmission, please calf: 

216-391 - 1852 

~--- --· , ___ ,, .. __ -- .. ___ --... --

600'3:ltld lSNl73CTNt;W 01 



'WHERE lJE ARE 

'Week of September 27, 1993 

Gail Dorph Alan Hoffmann Barry Holtz Ginny Levi 

Monday Atlanta Jerusalem New York Cleveland 
9/27/93 

404-873-1248 Oll9722 617 212- 678-8034 216-391-1852 
404-873 -1661 418 . 

Fax:(404) Fax; 0119722 Fax: {212) Fax:(216) 
607 -1457 619 951 749- 9085 391 -5430 

"' 

Tuesday 
9/28/93 

,. ., 
'Wednesday New York 
9/29/93 

212 - 769-0725 

... ~ " i 
Thursday Sukkot tukkot Sukkot 
9/30/93 

Friday 
10/1/93 

\ i, ' ; ' 
,,,,, ', 

010 ' 39t:ld 1SNl730Nt:,W 01 62 : 9t 86, 22 d3S 



• .J C. lll.l.->1"1 C.UUL . I t:L . L.ULl - c,v ... -:..,·_., J. .L • ..J~ J,jU • VUO r . u-'-

Jewish Educational Services 
1745 Peachtree Road. N.E. • Atlanta, Georgia 30309 

404-873-1248 • Fax: 404-607•1457 

TENTA'r!VE SCHEDULE 
for 

GAIL DORPH 
9/27 • 9/28/93 

Monday, September 27, 1993 

10100 ~stein School visit 

12:30 Yeshiva High school visit 

2:30 Meeting with Michal Hillman (JES Office) 

3:30 Meeting with Lauren Azoulai (Federation) 

5:00 Temple Emanu-•l Reliiiou& School 

7:oo Atlanta Tichon visi t 

Tuesday, September 26, 1993 

8:15 Breakf~st witl& Lauren Azoulai & 
Janice Alper (at Lauren's) 

10:00 EDC meeting (Beth Shalom) 

12:00 Day School Co~ncil Maeting (Hebrew Aeademy) 

2:30 Meeting with Harry Stern (JES Office) 

4:00 Meeting with Or. Sill Schatten 

* • • 

Acoommodations: 
Residence Inn 2~60 Piedmont Road Atlanta 30305 (404) 239 0677 

file: 93022 

Tfn • -ir'\UI l,-lr.lf-,--,l""LIUII ;"\I 
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cc: Alan Hoffmann .. 
~ 

Morton L. Mandel Virginia F. Levi 
~ 

9/22/93 

TRAVEL ADVANCE FOR GAIL DORPH 

Alan and I recently discussed Gail's request for a travel advance. She will 

be going to each of the Lead Communities once each month. In order to gee the 

best air fares, she has to order her tickets a nonch before they will be used 

and is working with back-to-back ticketing. As you know, reimbursement is not 

made until at least the first l~g of a trip ha~ been taken . As a result, she 

finds herself paying for the tickets well in advance of reimbursement. 

I propose that one 0£ the following solutions be adopted: 

1. We provide Gail with a $750 "pem.wnent" advance to put her ahead on 

payment of expenses. 

2. We get a corporate credit card for CIJE and bill the purchase of plane 

tickets directly to that card, as Premier new does wich back-to-back 

tickets. 

3. Reimburse Gail for the purchase ol tickets prior to their use. 

I recommend option 1 as the safest, simplest solution, with option 2 as second 

best. 

2 10. 39t:id lSN I 73QNl::!W 01 
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Council for Initiatives .­

in 

Jewish Education 

Date sent lime sent 

To: September 20, 1993 
Alan D. Hoffmann 

O<ganlzation: 

No. ot Pages (incl. cover); ~ ;.. 
From: 

Mary Esther Block 

Phone Number: Phone Number: 

Fax Number. 

011972 2 619 95~ 
Comments; 

Fax Number. 

216-391-5430 

Attached please find agenda for tomorrow's telecon, a memo to 
community 1.eaders, still in draft form, assignments, this week's WHERE 
WE ARE schedule , and copy of MI11's recent slide presentation (you said 
you'd get a set to SF and AH.) 

Also, David Sarnat information. 

David Sarnat ' s direct office number ( 404) 870-1608 

( 404) 881-4027 

(404) 491- 1415 

II II 

" " 

MEB 

direct fax nWlber 

home phone nulilber 

-- ·--· ----, 

If tl1ere are any problems receiving 

this transmission, please call: 

216-391-1852 - · ·-· --- ----· - ·---

····- ·-----· ---- --·- -----
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AGENDA 
CIJE S'TAFF TELECON 

Sept. 21, 1993 
10:00 AM (EDT) 

Participants: Gail Dorph, Alan Hoffmann, Barry Holtz, Ginny Levi 

I . CotlUllunications 

A. Bi-~•ekly newsletter: who submits what, when ADH 

B. Status of search for periodic newsletter writer BWH 

C. Should we establish a relationship with JTA? How? ADH 

n. Status of search for office space .BWH 

III. funding issues 

!V. 

V. 

A. How to handle request from Baltilnore for $30,000 

8. Next steps with Lilly Founution 

C. Next steps with Jim Joseph 

What do we mean when we offer the Lead ColllI!unities 
support from institutions of higher Jewish learning 
and ths denominations? 

Do we know? Do the institution.e? Do the communities? 
Next steps - Reform movement. 

Status reports on communities 

A. Atlanta; goals for CZD visit 

B. Baltimore 

C. Milwaukee; goals for GZD vis i t 

VFL 

ADH 

ADH 

ADH 

GZD 

VI. Calendar 

A. Mon., Nov. 8 • Cleveland 

7:30 · 9:00 GZD, SHH , ADH, i WH, VFL, MI.M, {HLZ?) 

9:00 - 3:30 GZD, SHH, ADH, Mi, VFL 

3:30 - 5:00 Management Committee: SHH, A.DH, VFL, BR, HLZ, (SDN?) 

5:00 - ? ADH, MLM 

1- 1• •---··· ··· 



B. Tues., Nov. 9 - Milwaukee 

GZD, ADH, BYH to spend day in Milwaukee, including evening with 
task force. Maybe ask DP to join. 

C. Wed., Nov. 10 - Milwaukee 

All day staff meeting to include GZO, AG, EG, ADH, B'WH, VFL, DP 

D. G.A., Nov. 16 - 19 

1. Lead Community Seminar: 11/16 (optional lunch) - 11/17 lunch 

2. CIJE presentation(s) 

E. National Calendar 0£ Events and Our Presence 

VII. Israel Agenda 
[Rando111 order] 

ADH 

A. From 3 to 23 

B. Attainable lead community ~oals by April board meeting 

C. The community of educators and CIJE 

D. Establishment (~ejuvenation) and use of professional 
advisory group 

E. Lead community rabbis and broader groups of rabbis 

F. Summer 1994 - for pros and lay people 

G. Denominations 

H. GA: Lead col!IIllunity se~inar 

I. Pilot projects 

VIII. Review of upcoming travel plans 

IX. 

X. 

Other issues 

Future telecons 

Wed. , Sept. 29, 10:30 am (EDT) 

Wed., Oct. 6, 10:00 am 

Thurs., Oct. 14, 3:00 pm 

" 

n 

ADH 

Tea.Ill 

VFL 

Can we set aside Yed. at 9:00 a.m (or 8 :lO) for future telecons? 

KI. Review current assignments VFL 

L8:91 86, 02 d3S 
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TO: Lead CoDUllunity Leadership 

FROM: Alan D. Hoffmann 

DATE: September 20, 1993 

SUBJECT: CIJE Staff and Consultants 

At the Lead CoI!llllunities seminar in Baltimore, I promised a summary of ~ho's 

who in CIJE and how we can be reached. While assignments may vary in the 

future, the following should provi,e you with a picture of where we are today. 

I. Core Staff 

A, Alan p. Hoffmann - Executive Director 

P. 0 . Box 94553 

-- . --··. 

Cleveland, OH 44101 

Phone: 216-391-1852 

FAX: 216 391-5430 

I will be coordinating the wrk of the core staff and consultants. I 

will serve as li&ison between CIJE staff and consultants and the CIJE 

board and advisors. I can a l ways be reached through the CIJE central 

office, which will forward m•ssages to me on a daily basis, even when 

Ia.min Israel. (My family is in the process of moving to the U. S. 

during this year.) 

1 



B. Gail Dorph - Project Officer 

*588 West End Ave. 

Apt. 2A 

New York, NY 10024 

Phone: 212-769-0725 

FAX: Not yet in place 

Gail will be working most directly with the Lead Colll!Jlunities and will 

usually be your first point of contact. She will ~isit each community 

on a regular basis and will work with you to determine the best use of 

her time. She will focus • n per~onnel development . 

C, Barry Holtz - Program Officer 

*299 Riverside Drive, 4B 

NeY York, NY 10025 

Phone: 212-864-3529 

FAX: 212-864-6622 

Barry will continue to work on the development of Best Practice 

reports and will work with Lead Comunities to determine how to use 

hBest Practices" at the local level. He will work with the Lead 

Communities on the conceptualization and development of pilot 

projects. 

*Weare presently investigating options for office space in NY and will 

inform you as soon as we have an address, phone & fax. 

2 
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D. Ginny Levi - ClJE Coordinator 

P. 0. Box 94553 

Cleveland, OH 44101 

Phone: 216-391-1852 

FAX: 216-391-5430 

Ginny vill manage tha CIJE headquarters in Cleveland. If you are 

uncertain about whom to conta.ct about a particular issue or concern, 

she can direct your call. 

E. Ada~ Gamoran - Director, Monitoring, Evaluation & Feedback Project 

University of Wisconsin 

__ .,...,. --··. 

2444 Social Science Building 

Madison, YI 53706 

Phone: 608-263-7829 

FAX: 608-263-6448 

Adam will work with Ellen Goldring to direct the work of the field 

researchers, and ~ill contin•e to design instruments to help us 

understand both process and outcomes in the Lead Communities and to 

inform ClJE and the broader community of the results. 

3 
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F. Ellen Goldring • Co-Director, Monitoring, Evaluation & Feedback 

Project 

Peabody College 

Vanderbilt University 

Dept. of Educational Leadership 

P. 0. Box 514 

Nashville, TN 37203 

Phone: 615-322-8037 

FAX: 615-343-7094 

Ellen will ~ork with Adam and t:he MEr ceAI11, as described above. 

G. Rob!}rt.a Googm.y1 

149 Nautilus Drive 

Madison, WI 53705 

Phone : 608-231-3534 

FAX: 608-231-6844 

Roberta serves as the field researcher for Milwaukee and works wiLh 

the MEF team . 

H. Julie TammivaarA 

L00.391::1d 

58 Penny Lane 

Baltimore, MD 21209 

Phone : 410-653-4648 

FAX: 410-653-3727 

1 SNI730NtJW 01 
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Julie serves as the field researcher for Baltimore and works with the 

MEF team. 

II. Consultants 

A. Steve Hoffman • Executive Director 

Jewish Community Feder atian of Cleveland 

1750 Euclid Ave. 

Cleveland, OH 44115 

FAX: 216-861 · 1230 

Steve will remain involved with CIJE qith a particular emphasis on 

community process issues . 

B. Seymour Fox - President 

Mandel I nstitute for the Ad,tanced 

Study & Development of J evisb Educa:ion 

8 Hovevei Zion Street 

Jerusalem 92226 I s rael 

Phone: 0119722 662·832 

FAX: 0119722 619-951 

I .,...,, I' __ ,,_, 11l•t 
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Seymour will continue to work with us on the implications of the 

neducaeed Jew project~ for the development of goals and vision in the 

Lead Communities. 

C. Annetce Hochstein - Director 

Mandel lnstitute for the Advanced 

Study & Development of Jewish education 

8 Hovevei Zio~ Street 

Jerusalem 92226 Israel 

Phone: 0119722 662-832 

FAX: 0119722 619 -951 

Annette will continue to wor k closely with Adam and Ellen on the 

monitoring, evaluation & feedback project. 

D. Qaniel Pekarsky 

26D University Houses 

Madison, WI 53705 

Phone: 608·233-4044 

Daniel will work ~ith the Lead Communities on the goals project. 

£ . Shmuel Wygoda 

10 Yehoshafat Streat 

Jerusalem 93152 Israel 

Phone: 0119722 617~418 

_,...,.... --··. .. --· .. ---······ 
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FAX: Oll9722 619-951 

Shmuel is available to work with us on personnel training in Israel 

for Lead C0Dm1unicies and ~1th the denominational training 

institut:ions. 

Please let me know if you have any questions, I will keep you updated 

as any of this information changes. 

cc: Morton L. Mandel 

7 
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D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 

I □ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SIJBJECT /OBJECTIVE 

-IKY ll90'W"1(01Hlll.4 

01\tGINATOR/PROJECT L£ADER 

NO. OES~PTIOH I ~R~ 
I 

1. Write reports on Atlanta, Baltimore and I 
Milwaukee visits. 

2. Determine da~e for Hilvaukee forwn. Discuss 
arrangements with Ruth Cohen. 

I 
I 

I 
I 
I 
I 

I 
I 
I 

I 
I 

I 
I 

I I 
I 

I I 
I I I 

.... _ ... 

" ... - f --··' 

. -·· . ---· ..... 

1n ~ IWkl.ll. l'OUC'I 
RII QJIIIOJlllS OIi Tllf alll1U 

Of?IIIS;c.tliRlt&~st 

STEERING COMMITTEE 

DORPH ASSIGNMENTS 

VFL DATE 9/20/93 

I j$SIGNEO DATE I COMf TO ASSIGNED outoAn: I ORR£ (INITIALS) STAATEO o, 

I 

I I 

I 

l 
I 
I 
I 
I 

I 

I 

. 



0 rAaM-lil'I 11\oO .. GT~IAI. c :on .. oaATl(l", 

D ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT / OBJECTIVE 

'/llGO (llrY. lilt) N'IH71D 1/11/.S..t,, 

OA\GINATOR/PROJECT LEADER 

NO. 

I 
I 1. 

I 
2 . 

3. 

4 . 

5, 

6 . 

8. 

9. 

I 
10. 

ll. 

12 . 

15. 

I 

I 
• 
I 

I 
i 

OES~IPTION 

-
Draft a mission scate.J11ent for the Le.ad 
Communities project. 

Redraft PERT chart on vhich clear 
milestones for CIJE are highlighted. 

~ork with CRB Foundation co clarify 
relationship of Israel e~--perienae programs 
to Lead Collllll\Ulities. 

Yitb staff, prepare time line arid action 
plan for CIJE. 

Consider vhat planning support Milwaukee 
requires and how best to help. 

Look into design of CIJE logo. 

Write to Lilly Foundation reps. a.s follow­
up to Indianapolis ~eeting. Enclose A Time 
to Act and other publications. 

Consider issue of tax exemption at 
Mayflower . 

Write to Roberta confinuing salary 
arrangements. 

Arrange to meet with CRS Foundati•n on next 
visit. 

Write up meetings with deno~iµati ons and 
training institutions . 

Plan to meet with Schindler and S)"lne on 
next trip. 

Work with VFL on budget - - start wi th work 
plan and structure , to be di scussed with 
SON in Israel. 

Arrange for lllanaging partner of Ket selman 
and Kesselman to meet with SON in Israel. 

Get back to lay and pro leader s of lead 
communities about expectation that they 
attend future ClJE board meetings . 

-·~·-.-·• t 
·-·· ·---······ 

I PRIOAITY 

I 

SU IIW6BIDt WIIAL 10tJC'f 
f!lt QJ.eLIJm Oii ,hi COt,1111 

01 TIii$ flllll ~ A fUIICllOJLII, ~ 

STEERING COMMITTEE 

A HOFFMANN 

VFL 

I ASSIGNED 
TO 

I (INITT~lS) 

I 
I Al)}! 

I I ADH 

I AD» 

I 
I A.DH 

I 
I ADH 

I 

DATE 9/20/93 

DATE 
ASSIGNED 
ST.&RTEo 

I DUE 01,TE 

I 
17/22/93 8/19/931 

17/22/93 8/19/93! 

17/22/93 8/19/93 

I 
6/17/93 8/20/93 

7 /22/93 I TBD 

COi.i 
ORR • 



0 ni:iaM,G,. 1:\;0\•S-f-l'"'- t'.CR:J>0"'.0.1',tO"' UI~IW!IIALl'OUCI 
fOl SIJID!ll!C ~ TIil COIIPU 

Of lltlS TIJCJl RII A FVWQlC,UL $( 

\'-•/ 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

n,,c(ltll/. IIM) ~TIO 1H UU 

FUNCTION CIJE STEER.lNG COMMITTEE 

SUBJECT /OBJECTIVE A HOFFMANN 

ORIGINATOR/PROJECT LEADER VFL 
DATE 

9/20/93 

NO. DESCRIPTION PRlORfN 
ASSIGN£!> 

TO 
(INITIALS) 

OATE 
ASSICNEO 
STAATEO 

OLJEOATE 
COM/ 
ORRr 

0 

1---__.;.-----------------------.----,---------,'-------------i--
16 . Develop 3-6 month work plan wit:h each 

coJlllllunity. 

17. Develop a coltlll.Unications program: internal: 
with our board aI'ld advisors; with the 
broader community. 

18. Develop descriptive brochure for CIJE. 

£!0'39dd .!..SNI73QNt;W Q_ 
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0 "'"15Mlc ... ' "'"'-'&T .. 1A1. ,;01<1 .. o ... .o.T1C.,1'1, 

□ ASSIGNMENTS 
0 ACTIVE PROJECTS 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

7ll"901l'(V ll99jl'ltl'-ll0 Iii 11.li 

FUNCTION 

SUBJECT /OBJECTIVE 

al~~ IWIIW. l'OUCT • 
IOI QIID9Jll!S OI TN( COlll\fT 

Oi ll1C! ICIII let A 11/IWilOILII. !Cl< 

CIJE STEER.ING COMMilTEE 

HOLTZ ASSIGNMENTS 

OR,GINATOR/PROJECT LEADER VFL DATE 7/29/93 

___ ./ 
I 

NO. 

1. 

2. 

3. 

4. 

5. 

6, 

7. 

8. 

9 . 

lO. 

l.l. 

DESCRIPTION 

Call ~uth Cohen about a speaker foy 
Milwaukee meeting in October to help 
establish a vision for Jewish eiiucation. 

Contact the follo~ing board members 
in preparation for the August 26 meeting 
and send brief report co VFL: 

a. Gerald Cohen • done 
b. Susan Crown 
C. Billie Gold 
d. Neil Greenbaum - done 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. Matthew Maryles • done 
h. David Teutsch - done 

Meet with J. Woocher for guidance on 
approach to ~ailing publications. 

~ith SF and ARH, draft a job description 
for Barry Holtz. 

Prepare a memo summarizing proposal on 
distribution of ClJ£ materials. 

Work with Atlanta on filling the position 
of Director of the Lead Community project. 

Begin work with Baltimore on a pilo~ 
project . 

I 
I 

I 
t 
I 
l 
I 

I 
I 
I 
I 

I 

I 
I 

Prepare suggestions for how to proceed withl 
pilot projects in Atlanta. I 
Work with Milwaukee on pilot projects. 

Set up a meeting for BH and A.DH with John 
Ruskay and Rachel Cowan for ADH's next 
visit. 

Arrange for SHH to see space at UJA/Fed., 
American Jewish Commi ttee, etc. on 9/28. 

I ASSIGNED DATE I COMP 
AAIORITV TO ASSIGNED DUE DATE ORRE' 

I (INITIALS) ST~EO I DA 

I ' I i 
I BH 7/29/93 8/1/93 

I 

BH 6/30/93 8/15/93 
I 

I 
I I 

I 
I I I 
I 

I .BH 7/22/93 8/19/93 

I 
fill 5/19/93 8/19/93 

I 

I 
BH 5/28/93 18/21/93 

I BH 6/16/93 12/15/93 

I 
I 

13/5/93 T.BD 
I 
I 

.SH 

BH 

13/5/93 TBD 

~ /29/93 TBD 

I 



0 ORliMla,•• ,ti.QI ,5-:<1A1.0r.;Ro:.l-t,ON Ml lWUUliOIT ll.llUJJ. ,we'( I 
IOI QAOflllU:S c• TN( ca1UU1 

~T!(ISIOtlll'OIA~30 

I 
I 

I 
I 
I 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERlAL 

! FUNCTION CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE ! SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

-------------------71MO(Ui. S!l'NJMW.,.u.U. 

1 ORJGINATOR/PROJECT I.EADER VFL 
I 

"°· I 
I 

l. 

2. 

3. 

I 

OESCRl?TION I PRIORITY 

I 

I ~ork with CJF to schedule a meeting of TP 
CIJE with Lead Community repres-entatives I 
on 11/16, in conjunction with the GA. I 

Draft letter to coIIID!unities outl ining TP 
responsibilities of and means of contactin~ 
ClJE staff and consultants. j 
Draft covar letter to accompany minutes to l TP 
people who attended board meeting. 

4. Drafc cover letter co accompany minutes to TP 
people who did not attend board meeting. 
Sugges~ additional personal sentence for 
some . £nclose report on BP in Early 
Childhood. 

5. 

6. 

7. 

8. 
I 

I 
9. I 

I 

10. I 

Prepare thank you letcers to presenters at I TP 
board meeting: Ratner, Schacten, 
Vogelstein, Stein, Colman, Ritz, Twersky . 

Prepare first bi-weekly newsletter. TP 

D~tcrmine with !VI the bast arrangements TP 
for Israel travel. Discuss with GZD and 
BWH. 

Organize and arrange meetings for Cleveland\ TP 
"forum" on 11/8 and Milwaukee continuation 
on ll/9-10. Notify participants of plans. I 

'Work -with AD}{ on budget. Stare with work TP 
plan and struccure. 

Develop and maintain a 6 month CIJE 
calendar. 

TP 

11. Complete preparation of minutes of scaff, TP 
Baltimore, board, and executive caanittee 
meetings. 

12. Look into use of Internee/Compuserve for SP 
CIJE. 

13. Design and order busines-5 cards fot scaff. SP 

14. Look into options and costs of portable 
printer for ADH. 

SP 

! ASSIGNED 
TO 

(INIT!AlS) 

I 1vn 

DATE 9/14/93 

I OAT[ CQ1,IP 
ASStGNEO I DUE OATE ORR£' 
START£.O I DA 

I 

7/22/93 I 8/19/9~ 
I 

I 

I ,_ ... I 15. Arrange for review of CIJE manual Yben 
staff is in Cleveland. 

SP 

tt,:91 86, 02 d35 
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0 °.R• fv'. t .. ,11.01.1i.,.,.~:. cu.,,-,,,.,..,,0 N 

0 ASSIGNMENTS 

SE:( IWl-"OWtl' 11.UUj.tj. l'IUT t 
IOI IWDOJll!J Oii Jlii QJll,t.fl 

Of THIS ,otJI fOI A Al~ $Cl 

0 ACTIVE PROJECTS 
0 RAW MATERIAL 

r FUNCTION CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

O~INATOR/PROJECT LEADER 

NO. l 

16.1 

' 

OE.SC!\!Pi'ION 

Arrange for Barry Reis to prepare and 
submit a monthly summary of expenditures 
to ADH. 

Reviev files on financial commi1:111ents of 
CIJE supporters and be sure Barry Reis ' 
records are complete. 

PRIORITY 

SP 

SP 

18 .! Revise letterhead. RP 

19. Organize materials for parallel set of RP 
files. 

20. Prepare a list of CIJE and Mandel RP 
Institute consultants used to date and 
their rates of pay. 

21. Arrange to have Macintosh disks of names 
and addresses translated to IBM use. 
Explore best way to develop and update a 
rolodex for staff w;e. 

22. Plan to discuss letters of agreeunt for 
the Lead CoDl!llunit:ies. Consider including 
ow: expectations regarding the s ort of 
lay and professional involvemen~ we 
expect. (l$rael agenda] 

23. Schedule a celeeon with Executive 
Committee members following a meeting of 
presidents and executives of partner 
organizations, 

RP 

RP 

LEVI ASSIGNMENTS 

VFL 
DATE 

9/ 4/93 

ASS!GNEO 
TO 

(INITIALS) 

DATE 
ASStGNE!> 
S'tARTtO 

OUEOATE 
CO~P 

ORR£ 
OF 

VFL 4/7/93 

VFL 2/25/93 
I 

--·-· --



o ,..,_.,.,,,. ,_ INClullTn•.o.~ CO"IPC"'AllQl'II 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

, _ _.,, D FUNCTIONAL SCHEDULE 
, )l90c,r, l.W 1"1lf'l~lli1>M 

FUNCTION 

SUBJECT /OBJECTIVE 

SUII.IJIMOIDlf lWll!AI.IQJCI 
,oa "'1lrullS OIi nu alllr. 

or nos fOIII rm A RJIICTIOIUt.$ 

CIJE STEERING COMMITTEE 

FOX ASSIGNMENTS 

OAIGINATOR/PROJECT LEADER VFL DATE 7/29/S 

. 
..... ·"' 

NO 

l. 

2 . 

3. 

4., 

OtSCR!PllON 

Finalize arrangements for Blaus tein grant 
with D. Hirschhorn. 

Contac~ the following board medbers 
in preparation for the August 26 meeting 
and $end brief report ~o VFL: 

a. Alfred Gottschalk 
b . David Hir$chhorn 
c. S. Martin Lipset 
d. Florence Melton 
e. Paul Steinberg 
f. Isadore 'I\rersky 

Yith Aft and BH, draft a job descr iption 
for Barry Holtz. 

~ith SHH, develop a plan for i nv• lving 
denominations in each Lead Community 
process . 

. - . -. .... u .... 
lClrr..- • ..,~l"'f\.lUII f'I 

'1 I ASSIGNED 
PRIOR!lY TO 

(tNITIALS) 

SF 

SF 

' SF 

SF 

I 
DATE 

ASSIGNED 
STARTED 

I OUEDAT£ 

7/22/93 1 

2/25/93 

5/19/93 1 
I 

I 3/31/93 1 
I 

I 
l 

8/ 15/9f 

8/15/9~ 
I 

8/19/9 

12/1/9 

COMI 
ORA£ 

D 



___. P•&:~•i&.fll H\,0:...1HTJl\t~i.. COJ!'~OAA.Tt<;."-

·- ' 

0 ASSIGNMENTS 
·□ ACTIVE PROJECTS 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 1-~ 1."l'>J~~~l"U.1,,\ 

I FUPICTION 

I SUIJECTIOBJECTIVE 

SU awu.u1100 IUIIJ.I/. llltJC'I II( 

!Ill ~ Cli 111[ CCIIIU1J 
OFllltS IOIII IOI J fll!IC110IW. 3CIII 

CIJ£ STEERING COMMITTEE 

HOCHSTEIN ASSIGtMENTS 

ORltlNATOR/PROJECT LEADER VFL DATE 7/29/93 
I 

hO, DESCRIPTION I PAIORiTY 
I ASSIGNED OATE COMPl I TO ASSIGNED OUEDATE Of!Ra 

(INITIALS) STAATEO 0A1 
I 

I I I I I I l. With SW, discu6~ Ga..moran what is I I AlUl 7/29/93 18/6/93 
I e~pected of him ugust 26 meet ing. I I 

I 
t/9/93 i 8/12/93 1 2. Prepare a recommendation for a p• licy on ARH 

the use of materials and data generaced by I ClJE. I I 
! 3. Contact the following board members in I IARH /25/93 j 8/15/93 I 

preparation for the August 26 meecing and I I I 
send brief report to VFL: I I I I 

a, David Arnow I I b. Norman Lamm I c. Esther Leah Ritz 
I I 

d. Ismar Schoroch I 

4. I With SF and BH , dr aft a job descd ption IARH 5/19/93 18/19/93 I for Barry Holtz. I 

b119/93 18/31/ 93 5. I 'With VFL, develop plan to support each ARH 
item on the CIJE PE.~T chart. 

8v:9i 86, 02 d35 

810'39tld 1SN!730Nt;W 01 



, __ , 

0 r..:1111t.,r-"' ,r-.ouf:T""'IA> 00•.-o"'AT111,, 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION 

SU8JECT /OBJECTIVE 

SU IWUoGUltln IWWAI. P0UCT ~C 
IOI Wfl)QQflS OIi ll!f ecWU'I• 

OI TlllS ~ IDI l ll!IIC!lJILll lCII I 

CIJE STEERING COMMITTEE 

S HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/29/9; 

NO. 
I . 

OE.$CRIPTION 
AS$1GNE.O DAT£ 

PRIOt!llY TO ASSIGNEO 
(INITIALS) START£0 

COMP\.. 
OUE OATE OR ft£!, 

OA. 

~------------·-----------+----+-----+----------------
l. 

2. 

3. 

5. 

6 . 

., . 

Explore availability and cost of office 
space ac UJA/Federa~ion. 

Consider wbether th JF commiss ion and iti 
relat ionship t JE sho~ld be r eferred co 1 
during Au 26 meeting. I 
Contact the follo~ing board memhers 
in preparation for the August 2, meeting 
and send brief r eport to VFL: 

a. Jay Davis 
b. Charles Goodman 
c. Marvin Lender 
d. Norm.an t ipoff 
e. Charles Racner 
f. Bennett Yanowitz 

I 

I 
I 

~ith HLZ, ~al k with MLM about th• 
advisability of approaching Jesselson 
fA!!lily to partner wich Jim Joseph grant. I 

Call Carl Sheingold to t.a.lk about ClJE slod 
I 

on the GA agenda. 

Propose to MLM chat he talk with Roy 
Hoffberger about the lead Community ~races~ 
in Baltimore and provide an outline of 
discussion points. 

With SF, develop a plan for invol~ing 
denominations in each Lead Community in 
CIJE 

With Alan Hoffmann, confer by tel• phone 
wich chief professional of each Lead 
Communinity to encourage the~ to interview 
Senior Educators. 

,- t M • ._.-"' .J I .-,·· ---••t••· 

SHH 

SHH 

SHH 

SH}{ 

SH}{ 

SHH 

I SHH 

SHH 

7/9/93 

7 /29/93 1 

2/25/93 

6/8/93 

7/22/93 

3/24/93 1 

3/31/93 

5/19/93 

j 

7/30/9f 

8/6/93 1 

8/lS/9i 

8/15/9 

8/19/9~ 

I 
TBO 

TBD 

TBD 



0 Pl'!&MIC .. IN I HJ&T,..I~ C l)Rl"Cl .. ATl(ll',I 

, _ .. .,, 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION 

SUBJECT /OBJECTIVE 

SU IIMM:EJIOIT 11M1UA1. rour:Y 11G. 
rot GIIIOWII.I! 011 1111 COl&IUTIOI 

Of THIS '"11 101 A ltJNcrlOILII. Wfl1 

CIJE STEERING COMMITTEE 

MANDEL ASSIGNMENTS 

OR16'NATOR/PROJECT LEADER VFL DATE 7/9/93 

~- -· 

··-··· 

NO. DESCRIPTION 

1. Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

2. Consider establishing a finance committee. 

3. Visit with Erica Jesselson to get her on 
board to suppore CIJE. 

1rtr..lf-,-,1"'ft.tUII "' 

PRJOR/lY 
ASSIGNED 

TO 
(INrTIAtS) 

MLM 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

OUE DATE 

2/25/93 8/15/93 

4/7/93 

6/17/93 

8/31/93 

8/31/93 

COMPU 
OR REM( 

OAT£ 



.... ___ .. 

0 •r .. .,., ... 111,uue, "IIA.. CC"PCI-I.O.'nC!"l 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 

, D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUI JECT /OBJECTIVE 

sa IIJ.il.l'8ltlll IWllllL NU:T • 
/0( Glll&EWiD 0~ lllE COIIIUT, 

OF 1'1111 Rib! Ill&! RI~ SQ-. 

CIJE STEERING COMMITTEE 

ZUCl<E.R ASSIGJ).'"MENTS 

ri&IIO~[V l,891,-a,Nl[Dllo UlA 

ORltlNATOR/PROJECT LEADER VFL DATE 7/22/93 

NO. 

I 

I 
I 
I 

1. 

I 
I 

2. 

3. 

4. 

5. 

6. 

7. 

8 . 

.____. 

• 

DESCRIPTION 

Encourage MLM ~ite a Jessebon family J 

representativ o A1,1gust 26 boar d meeting. I 

With SHH talk with MU{ about t be I I 

advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

Schedule a telecon~ with Gershon 
Kekst to discuss_,..efJE. 

Schedule maeting of Mlli, AJN, and HLZ to 
discuss CIJE funding. 

Yith VFL, prapa~ Ratner to report on 
Lead Communi~ at board meeting . 

Contact tile following board memb• rs in 
preparation for the August 26 meeting and 
send brief repor~ to VFL: 

a. Mandell Berman 
b. John Colman 

I 
I 

Encourage .MlM -co talk with Corky Goodman 1 
prior to scheduling a meatint with the J 
presidents and executives of CJF, JCCA and 
JESNA. 

Arrange meeting for MLM with presidents a 
executives of CJF, JCCA and JESNA and I 
second meeting to include CRB, Cr~'-ffl, Avt l 
Chai, ~exner and other funders . 

c . Maurice Corson 

!20'39tJd 1SN!7 30NtJW 01 

PRIORITY 

I 

ASSIGNEO 
TO 

(1"-ITi"'lS) 

HLZ 

HLZ 

HLZ 

HU 

HLZ 

HLZ 

HU 

HLZ 

DATE 
ASSIGNEO 
STARTEO 

r/30/93 

1
6 8 93 Iii 

l/29/93 

I 
r//9/93 
I 
I 

~/17/93 

~/25/93 

/24/93 

D./28/93 
I 

I 

OUEOATE 

I 8/lS/93 

8 15 93 I I 

18/15/93 

7/30/93 

18/15/93 
I 

1
8/15/93 

I 
I 

I TBD 
I 

TBD 

I COMP ORRC~ 
DA 

I 

I 

vv:st 86, 0i o3S 



Week of Septeser 20, 1993 

Gail Dorph Alan H•fflllann Barry Holtz Ginny Levi 

Monda.y Nelll York Jerusalem New York Cleveland 
9/20/93 

212-769-0725 0119722 617 212-678-8034 216 -391-1852. 
418 

FAX.: 0119722 FAX.: (212) FAX: (212) 
619 951 749-9085 391-5430 

Tuesday 
9/21/93 

' r, Yednesday Milwaukee 
9/22/93 Federation 

414-271-8338 
Fax: 414• 
271- 7081 

I 

Milwaukee 
Hilton 
414-962-6040 

Thursday Milwaukee 
9/23/93 Federacion 

414-271-8338 

FAX: 414-
271- 7081 

Friday New York 
9/24/93 212-769-0725 

- ,, _, ~ ' I 

IC:-t..lT-,..,l'TI.IWII "' 



BACKGROUND -- SOME SELECTRD MILESTONES 

1984 First World Conference on Jewish Education: Consensus is 

"Jewish Community is in trouble." Concludes Jewish 

education is the primary means of: 

1. Developing Jewish identity. 

2. Instilljng commitment to Judaism. 

1987 Small ad hoc group decides time is right to develop a 

11blueprint11 for Jewish ed11cation/continuity in North 

America to serve as a guide for interested parties. 

1988 • Commission on Jewish Education in North America is 

1990 

launched. (August) 

• 46 accept out of 48 asked. 

• Involves denominations, educators, scholars, lay leaders, 

private foundations, with CJF, JCCA, JESNA participation. 

Final report, A Time to Act, is released. (June) 



COMMISSION INTERVIEWS YIELDED 23 AREAS OF POSSIBLE FOCUS: 

1. Early childhood are group 

2. Elementary school age group 

3. High school age group 

4. College age group 

5. Young adults 

6. The family 

7. Adults 

8. The retired and the elderly 

9. Supplementary schools 

10. Day schools 

11. Inf onnal education 

12. Israel experience program 

13. Integrated programs of formal and infonnal education 

14. The Hebrew language, with initial emphasis on the 

leadership of the Jewish community 

15. Curriculum and methods 

(Continued) 
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16. The use of the media and technology ( computers, videos, 

etc.) 

17. The shortage of qualified personnel 

18. TI1e Community -- its leadership and its structures -- as 

major agents for change 

19. Assistance with tuition 

20. The physical plant {buildings, laboratories, gymnasia) 

21. A knowledge base for Jewish education (research of various 

kinds: evaluations and impact studies, assessment of needs, 

client surveys, etc.) 

22. Innovation in Jewish education 

23. Additional funding 

1SNI7-=!CINHW 01 I""\'- • ,.,,, -- -- · - -



WHILE A1L AREAS IMPORTANT, TWO WERE PRE-CONDffiONS 

("BUILDING BLOCKS") 

• Personnel -- Developing a Profession of Jewish Education 

(Analysis showed a shortage of well-trained, dedicated 

educators for eve.cy: area of Jewish education.) 

• Community -- Recruiting Leadership, Securing Funding, and Developing 

Appropriate Structures 

(f o attract large numbers of talented young people to 

careers in Jewish education, communities must place 

Jewish education hlgh on their agenda; must aggressively 

organize for J~wish continuity.) 



BUILDING A PROFESSION OF JEWlSH EDUCATION INCLUDES: 

• Recruiting and training more qualified personnel. 

• Expanding faculties and facilities of training institutions. 

• Intensifying in-service education programs. 

• Raising salaries and ben~fits of personnel. 

• Developing new career track opportunities. 

• Increasing empowerment of educators. 



MOBTLIZING COMMUNITY SUPPOR.I INCLUDES: 

• Recruiting top community leaders to the cause of Jewish 

education. 

• Raising Jewish education to the top of the communal agenda. 

' 
• Creating a positive environment for Jewish education. 

• Providing substantially increased funding from federations, private 

family foundations, and other sources. 



OTIIER MAJOR COMMISSION RECOMMENDATIONS 

ESTABLISHING LEAD COMMUNf l'IBS INCLUDES: 

• J.aboratories to demonstrate how personnel development and 

community mobili7etion can impact s.ystemjcally on an entire 

community. 

• Local models through which we can learn what works best. 

• Testing places for "Best Practices'' -- excellent programs in all fields of 

Jewish education. Laboratories for redesigning and improving the 

delivery of Jewish education. 



DEVELOPING A RESEARCH CA?AlHTJIY INCLUDES: 

• Involving universities, professional research organizations, and 

individual scholars in research for Jewish education. 

• Creating a theoretical and practical knowledge ba~e necessary for 

change and improvement. 

• Developing a comprehensive, long-range research agenda. 

• Establishing procedures for the evaluation of each component of the 

Commission•s plan. 

• Disseminating research results. 



THE COMMISSION'S FIFfH RECOMMENDATION WAS TO CREAIB 
THE CIJE TO IMPLEMENT ITS RECOMMENDATIONS. 

CIJE MISSION 

I. BUILD A PROFESSION OF JEWISH EDUCATION 

Il. MOBILIZE COMMUNITY SUPPORT 

III. ESTABLISH LEAD COMMUNITIES 

IV. DEVELOP A RESEAl{CH CAPABILITY 

V. BUILD CIJE INTO A GOING CONCERN, SO IT CAN 
DEMONSTRATE OVER Tilv1E 1HAT: 

• Systemic reform is possible. 

• The trend lines gm be altered (and maybe reversed). 

• A planful, highly focused attack is a worthy task. 



OJE UPDATE -- WHAT'S HAPPENING? 

• Current focus is on establishing Lead Communities (Atlanta> Baltimore, 

Milwaukee) and, through them, to implement the Commission's 

recommendations. Each community is establishing a Wall-to-wall coalition. 

• Gradually we will involve other comn'lunities, as appropriate, as quickly as 

we can. (23 communities applied to be Lead Communities.) 

• CIJE Monitoring, Evaluation and Feedback Project -- observing and 

documenting the planning and implementation of change; interpreting 

information to strengthen and aid a oommunity's efforts. 

• CIJE Pilot Projects -- using what we've learned in our Best Practice work 

to help communities jump-start the process. 

'"·.···. ' 
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STAFF AND CON:SULTANTS 

• CIJE, as a catalyst for change, will work with a small core staff and utilize 

the competence of others, such as JESNA, JCCA, CJF, the continental 

and local training institutions, etc., where appropriate. 

• CIJE now has a strong staff -- three very qualified full-time staff members, 

some part-time, and an impressive group of dedicated consul tan ts. 

• Alan Hoffmann 

• Gail Dorph 

• Barry Holtz 

• Adam Gamoran 

• Ellen Goldring 

Executive Director 

Edlication Officer 

Program Officer 

Re.ooarch Director (Part-Time) 

Asst. Research Director (Part-Time) 



SEP 20 '93 10:30 PH CIJE\BARRV HOLTZ 2128646622 

FAX 

Council for Initiatives in Jewish Education 

Date: September 16, 1993 

To: CIJE staff 
From: Barry Holtz 

at f'ax number: 212-864-6622 
Number of pages (including this one):d­
Re: Plans for the Israel meetings. 

Poge 

When I saw the agenda for our telecon, it struck me that I ought to send along 
the enclosed. This is something I did with Alan in Indianapolis. 

(if lhere ls difficulty in Lransmisslou, please call 212-864-3S29) 



... •· ... - ·- . 

Ifollz--Z 

Issues for Israel meeting in October: 

Should I try to write a "vision" of I ,ead Communities ala The Future is History:what 
would/could the Lead Communities Council for Initiatives in Jewish Education look like jf 
it worked, 

The List of Ideas for Lead Communities 
Ideas to deal withrecruitment of educators 
Ideas to deal with upgrading/insezvfoc or educators 
Ideas to deal with compensation of educators 
Ideas for helping with strategic plannini 

Can we use the December 13, 1988 criteria for the prog. options 
in working with the Lead Comm\lnitics comnnssions · 

A LC project-- how is 11quality11 judged in advance? 

Project: A "Wcxner"-type project for lay leaders: A Vision of Jewish Education for the 
future"-- goals project 60th in Israel and US 

What do we mean by systemic change: would raising up each institution individually, 
without hitting the whole system be enough. 

How do you have systemic chan~c when individual Jnstitutions are all independent? Dif­
ferences between J cwish education and the Smith & O'D!i.y view (no overarching control) 

\Vhat is the connection of the Best Practices Project to the Lead Communities? 
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CoMMISSION ON c~~ : /YI. 
]EWISH IDENTITY AND CONTINUITY 

A CONTINENT AL COMMISSION ON JEWISn 
IDENTITY AND CONTINUITY: 

FRAMING STRATEGIES 

Draft: 8/27 /93 

The Task 

We begin with the findings of the National Jewish Population Study, which confirmed 
what we all knew or suspected: our community's continuity is in jeopardy because of 
a weakening of Jewish identity in North American society. 

Our task is to begin to reverse this trend - not just to survive, but to create vital 
Jewish lives and Jewish communities for ourselves, the next generation and the 
generations to come. We seek to make Judaism more central in the lives of more 
Jews, to nurture the desire and the commitment to make Jewish choices and to live by 
Jewish values, to foster vibrant Jewish homes and families. This goal must remain 
paramount in our thinking and in our action. 

Although Jewish institutions alone cannot effect the transformation we seek, their 
energies and efforts will be indispensible for its achievement. Our communal 
organizations represent our best means for reaching individual Jews with the message 
of the joys and responsibilities of Jewish living. For some of these institutions - our 
congregations and their associated religious and educational institutions berng the most 
notable examples - promoting serious, committed Jewish living has long constituted 
the very core of their mission. They embody the traditional foundations of Jewish life 
- Torah, avodah, and gemilut hasadim. It goes without saying that these institutions 
and their national movements are central, in their role and expertise, to any effort to 
strengthen Jewish identity. 

For others, such as Federations, building Jewish identity represents a concern that has 
grown up alongside other traditional foci - e.g., meeting human needs here and 
overseas as an expression of their commitment to tzedakah and tikkun olam - but has 
now begun to move toward the top of their agendae. Over the past few decades, many 
Federations have increased their support for Jewish education. During this same 
period, their annual campaigns have increasingly taken on the character of efforts not 
just to raise funds, but also to build Jewish community and to raise Jewish 

730 l3roadwny • New York, NY 10003-9596 



consciousness Federations support a number of national agencies - 1nclud1ng 
JESNA, the National Foundation for Jewish Culture, Hillel and other campus agencies 
- who share with the religious movements a primary focus on enhancing Jewish 
1dent1ty, knowledge, and commitment The Jewish Community Centers Association and 
many JCCs have also made Jewish education a high priority 

Despite this growing confluence in goals, the two great institutional complexes built 
around the Synagogue and the Federation respectively have not generally worked as 
full partners in the effort to promote Jewish continuity. Today, however, there is 
growing recognition on all sides that just such a partnership, based on respect for the 
integrity of all institutions, must be effected The palpable threats to Jewish continuity 
demand that Federations, Synagogues, and the array of other institutions vitally 
concerned with the Jewish future - educational bodies, membership organizations, 
community relations agencies, Israeli and Zionist organizations - work more closely 

, together 

.,, 

Combining our institutional expertise on how to strengthen Jewish identity will not be 
a sufficient response to the challenges we face. Despite our expertise, neither singly 
nor together have we been able to provide definitive answers to the fundamental 
question that defines our historic situation: How can we ensure that Jews will continue 
to choose to be Jewish and to create and participat.e actively in a vibrant, diverse 
Jewish community within contemporary North American society? 

In part, answering this question will require that we provide more support to existing 
institutions and programs which have demonstrated arability to strengthen identity and 
community. It will also require creating additional opportunities for Jews of our era to 
find deep personal meaning 1n their Jewishness and to live out Jewish values and 
commitments. To do both, we will need to reexamine our priorities 1n allocating 
resources and increase our investment in identity- and community-building 

Much of what must be done to ensure our future can only be implemented locally; and, 
indeed, local communities, synagogues, and organizations across the continent have 
begun maier initiatives in this arena. But there are other components of the task -
e.g. , research, recruitment and training of professional leadership, validation of new 
priorities - that will require collective continental action. Our major continental 
movements and agencies have begun to respond with important 1nitiat1ves of their own, 
both ind1v1dually and cooperatively through a variety of endeavors, such as the 
Commission on Jewish Education in North America But much work remains 

The process of mob1hzat1on for Jewish continuity will require above all a willingness 
to implement dramatic and creative changes both within organizations and 1n their 
relat1onsh1ps to each other 

Federations locally and CJF continentally have a special respons1b11ity and experience 
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to bring to bear in building the community-wide coalitions that must take shape. It is 
for this reason that CJF has taken the initiative to form a Commission on Jewish 
Identity and Continuity that would represent and energize the unprecedented 
partnership we require. 

The Challenge 

Successfully carrying forward the work of the Commission, and even more the process 
of change it seeks to inspire and assist, will not be easy. Some of what the 
Commission aims to achieve draws on familiar concerns and skills. The Synagogues' 
long experience in inspiring, educating, and creating communities of Jews of all ages 
will be called upon. So too will Federations' historic talents in communal and program 
planning and in financial resource development. 

But other elements of the Commission's agenda will challenge our past experience and 
current capabilities. To give two examples: 

1) Finding the appropriate ways for Federations and congregations (locally) and the 
federated system and denominational movements (nationally) to work more 
closely together is more than a matter of simple desire or a decision to do so. 
For both, it will require creating new kinds of relationships with organizations and 
leadership having very different histories, cultures, and modes of operation. To 
truly reflect change, these must be relationships of openness and equality, in 
which the autonomy and unique characteristics of each institutional framework 
are respected, even as the level of cooperation and mutual support grows. 

2) Our goal, in part, is to help the next generation of Jews enjoy richer, deeper 
Jewish lives. Yet, many within this generation do not perceive a weakened 
attachment to Jewish life as personally problematic. For such Jews, our task is 
as much to create the desire for fuller Jewish engagement and self-expression 
as it is to satisfy that need. 

There will be other challenges: 

1) To balance the pressures for short-term accomplishment with recognition of the 
need for a long-term, comprehensive approach. 

2) To put forward a manageable agenda, without becoming superficial. 

3) To make the best use of existing expertise, while allowing room for new 
knowledge and new paradigms for action to emerge. 

3 



Conceptual/Strategic Principles 

In light of the above, we propose the following framework of strategic principles for the 
work of the Commission: 

1) Creating the Commission is an act of coalition-building. The Commission must 
provide an environment in which participants can work together in new ways and 
develop new understandings of their own roles and missions. The Commission's 
major task is not to produce a program or a report, but to help shape a new 
reality in Jewish organizational life. 

2) Commission members, leaders in their respective fields of activity, will bring 
much knowledge and wisdom to its deliberations. But they must also be 
prepared to learn and to be affected by serving on the Commission. 

3) The Commission's work will incorporate several different tasks and processes. 
These will require coordination, but also sufficient space and integrity to 
accomplish what we need from each. For examp'e, gathering and disseminating 
expertise is quite different from seeking to facilitate organizational change. The 
Commission will need to approach these two tasks with awareness of this 
difference. 

4) The Commission will need to hear from and involve a wide range of 
constituencies and interests, including individuals from outside the organizational 
networks represented on it. It will need to ensure that all relevant information 
and expertise, including that possessed by professionals in the "trenches" of this 
effort, are available to it. 

The Work of the Commission 

To accomplish its mission, the Commission will: 

Act as a ·catalyst for change by bringing together in constructive dialogue 
institutional leadership, experts, and individuals drawn from many segments of 
American Jewish life. 

Develop guidelines, models and principles which can facilitate the transformation 
of institutional cultures and put in motion communal initiatives to enhance Jewish 
life into the 21st century. 

Gather, analyze and disseminate information on trends, developments and 
initiatives in Jewish institutional and communal life impacting upon Jewish 
identity and continuity. 
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Explore a variety of conceptual frameworks to illuminate and come to grips with 
the complex issues involved 1n promoting Jewish 1dent1ty and continuity. 

Pool resources, expertise and the influence of part1c1pating institutions to address 
issues that are continental in nature and best dealt with collectively. 

SUMMARY 

As we gather to raise our community's consciousness that Jewish identity and 
continuity are the priority issues of our time, we will be helping the North American 
Jewish community reach toward a vision for and of itself that transcends any existing 
reality. 

The Commission's most important role will be to create a new coalition of organizational 
forces to sustain, support, and extend this process by itself representing a new reality 
in Jewish life. The process of the Commission's work - collaborative, deliberative, 
forward-looking, guided by diverse ideologies, yet sharing a fundamental commitment 
to am Yisrael, Torat Yisrael, and emunat Yisrael - will be a microcosm of the 
community we seek to build. 

We anticipate that all parties involved in this process will change, not as a result of any 
collective decision or plan, but as a result of the new thinking which can result from 
new dialogues and relationships. Indeed, an openness to change is, perhaps, the most 
important thing which all can bring to the Commission and will be the most important 
measure of our individual and collective credibility in this historic undertaking. 

The work of this Commission is only one part of the effort our communities and 
institutions must make if we are to transform the realities of North American Jewish life 
over the next decade. But by helping to change the focus of our energies and the ways 
in which we work together, the Commission's contribution can be a central one. We 
will know that the Commission has fulfilled its mission, not with a final report, but when 
the new organizational realities and new paradigms for moving into the future that have 
emerged within · the Commission become part of the normal operations of our 
community. With this clear, but open-ended goal, we are ready to begin our work. 

CS/NF/JSW 
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Council for Initiatives 

1n 

Jewish Education 

Date sent: 11me sent: 
September 15, 1993 

To: Alan D. Hoffmann 

No. of Pages (incl. cover): J 
From: 

Organization: and Annette Hochstein 

Phone Number. 

Fax Number. 

011972 2 619 951 
Comments: 

Ginny Levi 

Phone Number. 

Fax Number: 

216-391-5430 

Please find attached Gail Dorph's schedule in Milwau.~ee and a memo 
from Adam Gamoran. Should Barry and Gail gee a copy of Adam's memo? 

Also attached is a copy of an article from the Cleveland Jewish News 
chat I thought you would find interesting, even though the CJN did 
change the direccor of the Melton Centre 

Plus a current list of back-to-back tickets for ADH. 

Ginny 

~----- ··--· ·--- ,. -· 
If there are any problems receiving 

this transmission, please call: 

216-391-1852 

-----------------
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MILWAl.1'!:E JEWISH FfOERATION 

Gail Dorph's Visit 
We4ne$day, September 22 and Thursday, September 23, 1993 

S~hecflile of Meetings 

1f~§sday r Sep:t..M}?,r 22 c 1993 

Arrival 8:0S a.m. - Mid~est Expreiss f920 
(Ruth Cohen will pick her up) 

9;00 a.m. - 10:30 a • .m. • Hillel Academy, 6401 N. Santa Monica Blvd. 

10:30 a.m. - 12:00 p-~- ~ MilwaUMe Jewish Pay School, 
6401 N. Santa Monica Blvd. 

12:00 p.m. - 1;30 p.M. - Lunch with Ruth Cohen 

2:00 p.m. - 3:30 p.m. - Meeting with Tzi~ia Blumberg, JCC, 
625 5 N. Sant~ Mo~ica Blvd. 

4:00 i) ■ lll ♦ -

1:00 p.m. 

5:30 p.111. - Visit S1-lom. congregational school 
7630 N. Santa Mo~ica Blvd. 

- Dinner with Loui1e Stein 

8!30 a.m. - 10:30 a.m. - Meeting with Ina Regosin, MAJE, 
6401 N. Santa Monica Blvd. 

11:00 a.?ll. - 12:00 p.m. - Personnel Issues Core Plan.D.ing Group 
Milwaukee J~wish Federation, Inc. 

Meeting 

1360 N. Ftospect Avenue 

12:00 p.m. - 2!00 p.m. • Lunch with Jane Gellman 

2:00 p.m. - 5:00 p.m. - Meeting with Roberta Goodman 

Departure 6:55 p.m. (Roberta will diive her to the airport) 

Bot el reservations made for tbe night of Wednesday, septe.mber 22 at the 
Milwaukee Bilton, 4700 N. Port Washington ~d., 962~6040. Guaranteed late 
arrival~cohfirma.tion t 193353234. !late& $82.00. 

1 .'\60 ~- Prosp~:c-t Avenue Milwaukee, Wlsc:onsi!'I 53 20 .. H094 414 271,8338 

300'39tid 

B~b)' L. Green 
r 11!:.iclt111L 
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Richard H, Meyer 
Fx,-n1tivP Virt• Pf'P~irlC'nt 
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University of Wisconsin-M adison 

C!P ... fllTM~N'P OP soe1oi.0GV 
SOCl4L SCIENCE IIUILOING 
I uo oeseRVATOAV ORIVia 

MADISON, WISCONSIN 53706 

MEM'ORANDUM 

September 15, 1993 

To: Alan Hoffmann and Annette Hochst.ein 
From: Adam, Ellen, Julie, and Roberta 
Re: report on mobiliution and visions, in p10gress 

TO CAI-I. WRITaR C tRCCT 

PHONE (808 1 ~'- J- <(-Z. S'" '3 

The MEP team is working on cumulative reports on mobilization and visions in the lead 
communities, for the period of September, 1'92 through August, 1993. Although the 
primary audience for these reports is CUE staff, we assume that they will be shared with the 
local CUE. project directors (i.e., Chaim, Rufl , and Lauren should sec the reports about their 
own communities), and that selected ponions of the report will probably have wider 
distribution. 

A separate memo will describe the process of consultation with our advisory board in which 
we will engage prior to releasing the reports to any of these audiences. 

Because of our staffing situation we are not sm-e we will have a report on Atlanta, but let's 
assume for the moment that we will. 

The purpose of this memo is to describe the i~ues we are addressing, so that you may 
provide input at this stage. The reports will have three parts: Mobilization, Visions, and the 
relations between the two, We will also address the implications of these findings for 
systemic change. 

The mobilization section will address questions such as: 

(a) To what extent has the Jay leadership of the community been &alvani~ in support 
of Jewish education? 

(b) What lay leaders are actually participating in the lead community process? What 
is the extent of their participation - e.g., how often do they meet, what do they 
know, arc they really concerned about this or just showing up? 

(c) Besides lay leaders, what other leadets have been recruited? In particular, what 
about federation professionals, and edu~ rs? 

(d) What institutions, orga.'1i7.ations, and movements have been drawn into the lead 
community process, or otherwise become involved in community mobilitation for education? 

s2 : s1 86 , Sl d 35 
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(e) Considering these leaders and institutions, is there a wall•to-wall coalition in the 
community? 

(f) What new fi.naneial resources have been mobilized for new initiatives in Je"'ish 
education? 

(g) What is the interplay of lead--<:oo1munity and grass-roots action regarding 
educational innovation? 

Throughout th.is first section, we will pressit information on people involved in the lead 
community project, on key events, and on process issues such as the extent of consensus, 
dealing with ambiguity, and so on, CDE's role in the communities will be addressed, but we 
will not deal with the evolution of CUE per se, except through its contact with the 
communities. 

The section on visions will address the following: 

(a) What is the content of visions expressed by community members? 

(b) What is the process of "visioning·? Whose voices are being heard? At what level 
-- substantively and organizationally ~ are discussions taking place? 

(c) What are the links betwwi community-wide visioning on the one hand, and 
articulation of goals for particular in~tuuons and programs on the other? 

(d) What is the relation between emetging visions in the communities and their 
"strategic planning'' processes? 

The final section will present the links between mobilizaLon and visions, and we will 
conclude by presenting implications of our fii.dings. 

I look forward to any comments you may have on this outline, 

s2 :st cs. ~t d3S 
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J!:.UUCATION 

Land of Israel their classroom 
RAY LEVI Special to lhe CJN 

"On the first day of my summer .s11uiies 
in J,mJSalt!m, I stood 01 tlie Kotel (Western 
Wall). As I looked at the domes of 
mo.squcJ above. I wondered what my life 
would be like if the Second Temple stl/1 
srood. Would I be shlepping cows across 
1/ie writers u11cra/ times a year, offeri11g 
sacrifices? Would there be a Diaspora to• 
day? Woulcl I be wlu'te ... clearly nor the 
.sltin color of ,'i,,Jiddie Eastern people? Wlusf 
if those domes were replaced by a Tf1ird 
Temple? \Vhat ivordd it look like? These 
questions remain with me." 

T hcse arc the words of Barbara 
Weiss, a recipient of the Rritncr­
Coltlbcrg Award for stully in Ismel. 

She was 111.ro one of seven Agnon School 
Judaic and general studies teachers and 
trustees, including mysel[, who studied -
but rarely inside the clussroom - :it the 
Summer Institute of the Melton Ccnlfe nt 
Hebrew University io July. ln a seminar, 
jointly designed by Mellon and Agnou 
facu hies, she and her colleagues were able 
to c.xµlorc these questions :ind consider 
how they might bring lhem b:ick 10 their 
studcnlS at Agnon School. 

Elly Dlin, who wns dircc1or of the 
Mellon Centre al Hebrew University lasl 
summer, came 10 Cleveland for a week to 
learn about Agnon School nnd meel the 
students and teachers. Tite teachers dis­
cussed 1llcir high-lcvc:I expcCUllioos about 
an educator's t.rip to Israel. Olin under­
stood our needs and. working wilh inc and 
later Steve Israel in Isrncl,dcsigned lhe cx­
ccllcnl month-Jong program. 

The Agnon-Mclton partnership was cre-
3lcd in direct response to 1he <:urrcnt cm­
">h:is1s on Jewish continuity through edu-

Six Agnon School educators and a trustee share 
the experience of studying together in Israel. 

Agnon teachers 30d their lsr:iell oollesgu0$ in lho library of PuUtze< P1iz.e.wtnner S.Y. Agnon. 

cation. Agnon looked to Hebrew Univer­
sity 10 develop a program which would 
enrich and challenge its already experienced 
nnd knowledgeable foculty. lt did just thnr! 
D}' studying, r.ravc!ing and Jiving together 
in Israel for three weeks, Dnrbara Weiss 
and her colleagues had countless oppor­
tunities to pl!Jn experiences 1hot will make 
Israel - problems oml all - come ative for 
their stuclcms. 

From early morning to l:.He al night, 
~che~ shared their dreams for curriculum 
with their colleagues. On a hillside over­
looking LOO city of Jerusalem, ideas, b.1sed 
upon site visits, poured out, and the group 

worked 1oge1hcr to weave a variety of ex­
periences for students that will grow wi1h 
them through their year.; at Agnon. Thus, 
sixth graders will consider 1hc very ques­
tions that hnvc been so provocative for 
Weiss. 1llc children will crcnte their own 
personal visions of Jerus.ilcm and comp:irc 
1hcm to the realities revealed on slides 
ID.ken by their tc.,chers tltis summer. 

Working together, Brule instructor Leah 
Spector and art tc.1cber Weiss will usk stu­
dents to con'lidcr how they might design 
Lhc Temple if it were being built today. 
TI1e children will explore text t'Cfcrcnccs 10 
the Temple th:11 may provide 1nsii:-h1.,; 

ubout wftcthcr anotber Temple should be 
· built at n II nnd if so, by whom. 

Lois Klupholz. :i 1l1 ird-grnde gcncrnl 
studies teacher, will be expanding her cur­
riculum as a result of her studies this 
summer. 111e third g, n<lcrs hnvc been 
studying neighborhoods in Cleveland and 
the surrounding suburbs. Now they will 
also contrast 1l1c Old City of Jerusalem to 
the neighboring community of Gilo 1h:11 

On a hillside overlooking 
Jerusalem, ·ideas 'based 
on site visits poured out 

was built .iflcr 1967. 111cy will look a:. ar­
chitecture and 1he ways in which each 
community - Arnericnn ond Isrncli - rc­
llcc1s 1hc central values and priorities of 
residents. 

Other Ag1100 teachers on rhc trip were 
Ellen Dcu1sch and Rabbi Andrea Gou1.c, 
who will , likewise, bring insigh1s 10 1hc 
classroom as. a rc~ult of their experiences. 

Another unique aspect or rhc Agnon­
Mclton sludy program is the inclusion of 
members of 1hc board or trustees. Agnon 
trustee Lee La1.ar, who joined ll1e group, 
commcntctl, "The en1ire experience wns 
great - personally nntf for the school. The 
bcncfiL'i include the development of a more 
cohesive st.1ff. A st.11T that prays and ploys 
toge1hcr, slays together." 

"We developed a camnrndcrie which 
deepened !he relationship~ that hnd nlrr:1,lv 
h -•-- • • 



,ignificantly, she observed, the on•siLc, 
non•stop teaming led by master cduca1or 
Steve Israel meant "lhcrc was no day 
wi1houl tears and no da}' wilhout the joy 
and pride of being II Jew." 

It is lllis joy aod p,idc lhal WC hope LO 

bring back 10 011r community through 
substantive experiences. The s1ude111s and 
faculty who did nol travel with us h:we al• 
ready begun to participate in mcta11horic.'ll 
journeys. 

Ray uvi is head of Agnon School 

s.a:::: - .. 

Samara Weiss's 
oo(c,'Od pencil 
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in 

Jewish Education 

Date sent Time sent: 
September 13, 1993 

To: Alan D. Hoffmann 

Organization: 

Phone Number: 

Fax Number. 

011972 2 619 951 
Comments: 

Mr. Hoffmann: 

No. of Pages (incl. cover): 

From: 
Mary Esther Block 

Phone Number: 

fax Number: 

216-391-5430 

Please find attached this weeks' schedule plus a letter sent to Daniel 
Pekarsky today. 

Also, David Ariel called this morning. He would like to talk with 
you. 216-464-4050 

MEB 

216-391- 1852 

-----·- --·-·--
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Max Fisher 
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Charles Ratner 
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Richard Scheuer 
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Bennett Y at'\Owit2 

September 13, 1993 

Mr. Paniel Pekarsky 
26D University Houses 
Madison, WI 53705 

Pear Daniel: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Pf)one: (216) 391-1852 • Fax: (216) 391-5430 

This will confirm the arrang.ements for your consultation with the 
CIJE as Consultant for the CIJE, working especially on the 
"Goals" project as required. At this scage, I assume that your 
consultation will not be more than four days per month . 

You will be compensated at a fee of $500.00 per day to be paid 
monthly upon receipt of a bill sent to the CIJE, P. 0. Box 94553, 
Cleveland, OH 44101 . The DOnthly bill should include the number 
of days worked, the dates of your activicy and a brief 
description of what was <lone . 

Please let me know if you have any questions regarding these 
arrangements. 

It's great to have you on the team. 

Sincerely, 

Alan D. Hoffmann 
Executive Director 

cc: Barry Reis 
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COMMISSION ON 

J E WISH IDENTITY _ AND C ONTINUITY 

A CONTINENT AL COMMISSION ON JEWISH 
IDENTITY AND CONTINUITY: 

FRAMING STRATEGIES 

Draft 8/27 /93 

The Ti s~ 

We begin with the findings of the National Jewish Population Study, which confirmed 
what we all knew or suspected: our community's continLity is in jeopardy because of 
a weakenin~ of Jewish identity in North American society. 

Our task is to begin to reverse this trend - not just to survive, but to create vital 
Jewish lives and Jewish communities for ourselves, the next generation and the 
generations to come. We seek to make Jooaism more central in the lives of more 
Jews, to nurture the desire and the commitment to make Jewish choices and to live by 
Jewish values, to foster vibrant Jewish homes and families. This goal must remain 
paramount in our thinking and in our action. 

Although Jewish institutions alone cannot effect the transformation we seek, their 
energies and efforts will be indispensible for its achievement. Our communal 
organizations represent our best means for reaching individual Jews with the message 
of the joys and responsibilities of Jewish living. For some of these institutions - our 
congregations and their associated religious and educational institutions being the most 
notable examples - promoting serious, committed Jewish living has long constituted 
the very core of their mission. They embody the traditional foundations of Jewish life 
- Torah, avodah, and gemilut hasadim. It goes without saying that these institutions 
and their national movements are central, in their role and expertise, to any effort to 
strengthen Jewish identity. 

For others, such as Federations, building Jewish identity represents a concern that hes 
grown up alongside other traditional foci - e g., meeting human needs here and 
overseas as an expression of their commitment to tzedakah and tikkun ofam - but has 
now begun to move toward the top of their agcndae. Ovor the past few decades, many 
Federations have increased their support for Jewish education. During this same 
period, their annual campaigns have increasingly taken on the character of efforts not 
just to raise funds, but also to build Jewish cornmun,ty and to raise Jowi~h 
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consciousness. Federations support a number of national agencies - including 
JESNA, the National Foundation for Jewish Culture, Hillel and other campus agencies 
- who share with the religious movements a primary focus on enhancing Jewish 
identity, knowledge, and commitment. The Jewish Community Centers Association and 
many JCCs have also made Jewish education a high priority. 

Despite this growing confluence in goals, the two great institutional complexes built 
around the Synagogue and the Federation respectively have not generally worked as 
full partners in the effort to promote Jewish continuity. Today, however, there is 
growing recognition on all sides that just such a partnership, based on respect for the 
mtegrity of alt institutions, must be effected. The palpable threats to Jewish continuity 
demand that Federations, Synagogues, and the array of other institutions vitally 
concerned with the Jewish future - educational bodies, membership organizations, 
community relations agencies, Israeli and Zionist organizations - work more closely 
together. 

Combining our institutional expertise on how to streng!hen Jewish identity will not be 
a sufficient response to the challenges we face. Despite our expertise, neither singly 
nor together have we been able to provide definitive answers to the fundamental 
question that defines our historic situation: How can we ensure that Jews will continue 
to choose to be Jewish and to create and participate actively in a vibrant, diverse 
Jewish community within contemporary North America, society? 

In part, answering this question will require that we provide more support to existing 
institutions and programs which have demoostrated an ability to strengthen identity and 
community. It will also require creating additional opportunities for Jews of our era to 
find deep personal meaning in their Jewishness and to live out Jewish values and 
commitments. To do both, we will need to reexamine our priorities in allocating 
resources and increase our investment ln identity- and community-building. 

Much of what must be done to ensure our future can only be Implemented locally; and, 
indeed, local communities, synagogues, and organizatrons across the continent have 
begun major initiatives in this arena. But there are other components of the task -
e.g., research, recruitment and training of professional leadership, validation of new 
priorities - that will require collective continental action. Our major continental 
movements and agencies have begun to respond with important initiatives of their own, 
both individuaUy and cooperatively through a variety of endeavors, such as the 
Commission on Jewish Education in North America. But much work remains. 

The process of mobilization for Jewish continuity will require, above all, a willingness 
to implement dramatic and creative changes both within organizations and in their 
relationships to each other. 

Federations locally and CJF continentally have a special rosponsibility and experience 

2 
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to bring to bear in building the community-wide coalitions that must take shape. It is 
for this reason that CJF has taken the initiative to form a Commission on Jewish 
Identity and Continuity that would rapresent and energize the unprecedented 
partnership we require. 

The Challenge 

Successfully carrying forward the work d the Commission, and even more the process 
of change it seeks to inspire and assist, will not be easy. Some of what the 
Commission aims to achieve draws on familiar concerns and skills. The Synagogues· 
long experience in inspiring, educating, and creating communities of Jews of all ages 
will be called upon. So too wlll Federatidns' historic talents in communal and program 
planning and in financial resource development. 

But other elements of the Commission's agenda will challenge our past experience and 
current capabilities. To give two examptes: 

1) Finding the appropriate ways for Federations aid congregations (locally) and the 
federated system and denominational movements (nationally) to work more 
closely together is more than a matter of simple desire or a decision to do so. 
For both, it will require creating new kinds of relationships with organizations and 
leadership having very different histories, cultures, and modes of operation. To 
truly reflect change, these must be relationships of openness and equality, in 
which the autonomy and unique d'laracteristics of each institutional framework 
are respected, even as the level af cooperation and mutual support grows. 

2) Our goal, in part, is to help the next generation of Jews enjoy richer, deeper 
Jewish lives. Yet, many within this generation do not perceive a weakened 
attachment to Jewish life as pe(sonally problematic. For such Jews, our task is 
as much to create the desire for fuller Jewish engagement and self-expression 
as it is to satisfy that need. 

There will be other challenges: 

1) To balance the pressures for short-term accomplishment with recognition of the 
need for a long-term, comprehensive approach. 

2) To put forward a manageable agenda, without becoming superficial. 

3) To make the best use of existing expertise, while allowing room for new 
knowledge and new paradigms for action to emerge. 

3 
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Conceptual/Strategic Principles 

In light of the above, we propose the follo'N'ing framework of strategic principles for the 
work of the Commission: 

1) Creating the Commission is an act of coalition-building. The Commission must 
provide an environment in which participants can work together in new ways and 
develop new understandings of their own roles and missions. The Commission's 
major task is not to produce a program or a report, but to help shape a new 
reality in Jewish organizational life 

2) Commission members, leaders in their respective fields of activity, will bring 
much knowledge and wisdom to its deliberations. But they must also be 
prepared to learn and to be affected by serving on the Commission. 

3) The Commission's work will incorporate several different tasks and processes. 
These will require coordination, but also sufficient space and integrity to 
accomplish what we need from each. For example, gathering and disseminating 
expertise is quite different from seeking to facilitate organizational change. The 
Commission will need to approach these two tasks with awareness of this 
difference. 

4) The Commission will need to heer from and involve a wide range of 
constituencies and interests, including individuals from outside the organizational 
networks represented on it. It will n&ed to ensure that all relevant information 
and expertise, including t11at possessad by professionals in the "trenches" of this 
effort, are available to it. 

The Work of the Commission 

To accomplish its mission, the Commission will: 

• Act as a 'catalyst for change by bringing together in constructive dialogue 
institutional leadership, experts, and individuals drawn from many segments of 
American Jewish life. 

• Develop guidelines, models and principles which can facilitate the transformation 
of institutional cultures and put in motion communal initiatives to enhance Jewish 
life into the 21st century. 

• Gather, analyze and disseminate information on lrends, developments and 
initiatives in Jewish institutional and cornmunal life impacting upon Jewish 
identity and continuity. 
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Explore a variety of conceptual frameworks to illuminate and come to grips with 
the complex issues involved in promoting Jewish identity and continuity. 

Pool resources, expertise and the inffuence of participating institutions to address 
issues that are continental in nature and best dealt with collectively. 

SUMfYIARY 

As we gather to raise our community's consciousness that Jewish identity and 
continuity are the priority issues of our time, we will be helping the North American 
Jewish community reach toward a vision fbr and of itself that transcends any existing 
reality. 

The Commission's most important role will be to create a new coalition of organizational 
forces to sustain, support, and extend this process by itself representing a new reality 
In Jewish life. The process of the Commission's work - collaborative, deliberative, 
forward-looking, guided by diverse ideologires, yet shoring a fundamental commitment 
to am Yisrael, Torat Yisrael, and emunat Yisrael - will be a microcosm of the 
community we seek to build. 

We anticipate that all parties involved in this process will change, not as a result of any 
collective decision or plan, but as a result of the new thinking which can result from 
new dialogues and relationships. Indeed, an openness to change is, perhaps, the most 
important thing which all can bring to the Commission and will be the most important 
measure of our individual and collectlve credibility in this historic undertaking. 

The work of this Commission is only on• part of the effort our communities and 
institutions must make if we are to transform the realities of North American Jewish life 
over the next decade. But by helping to change the focus of our energies and the ways 
in which we work together, the Commission's contribution can be a central one. We 
will know that the Commission has fulfilled its mission, not with a fin~I report, but when 
the new organizational realities and new paradigms for moving into the future that have 
emerged within · the Commission become part of the normal operations of our 
community. With this clear, but open-ended goal, we are ready to begin our work. 

CS/NF/JSW 
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COMMISSION ON 

JEWISH lDENTITf AND CONTINUITY 

Draft - September 2, 1993 

THE WORK OF THE COMMISSION 

Introduction: 

The work of the Commission on Jewish Identity and Continuity will involve 
three basic components: 

A. identifying key issues and strategic directions for continuity 
initiatives (an "agenda for Jewish continuity"); 

a. identifying and seeking to axpand, disseminate, and replicate 
successful program models developed by organizations and local 
communities; and 

C. providing a setting within which institutions and systems 
operating at the continental level can develop new strategies and 
initiatives that require cona,orative, continental action. · 

These components will be interlinked and mutually reinforcing. Each of the three 
components will be pursued as a Commission project in accordance w ith a specific 
work plan identifying appropriate objectives, timetables, and methods of work. The 
projects are designed to run concurrently, with each being launched as quickly as 
staff and logistics allow. 

Together with these specific projects, the Commission will, throughout the course of 
its work, seek to strengthen communication and relationships between and among 
the large number of institutions and commL11ities who are engaged in efforts to 
promote Jewish continuity. 

Project 1: An Action Agenda for Jewish Continuity 

I. Oblective: 

To stimulate the development, expansion, Improvement, and effective 
implementation of initiatives to strengthen Jewish identity and community by: 

a} identifying critical issues involved in ensuring Jewish continuity; 
b) elaborating effective strategies for addressing these issues; and 
c) engaging the Jewish media to promote widespread attention to these 

issues and support for the strategies to enhance Jewish identity and 
continuity. 

730 Br-oadway • New York. NY 10003,9596 
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Ill. Method of wo,t: 

A Working groups will deliberate on key issues and approve draft 
sections of the "agenda" for final discussion and approval by the 
Commission as a whole. The drafts will be prepared by staff, outside 
consultants, or Commission members as appropriate. The Steering 
Committee will coordinate the process. 

8. With the assistance of local communities, the Commission will hold 
open forums or focus groups at several sites around the continent to 
solicit input from a broad spectrum of Jews. 

C. At an appropriate time, the Commission will also seek input from 
knowledgeable Israelis. 

0 . Organizations and movements participating on the Commission will be 
encouraged to engage in parallel activities within their own frameworks 
and to submit background materials, position papers, etc., on the 
issues being addressed by the Commission. (Some are already doing 
this.) 

E. Through its staff, consultants, and interested members, the 
Commission will monitor Jewish publications and prepare summaries of 
relevant papers, articles, and books for circulation to its members. 

F. In order to promote its "agenda for Jewish continuity.'' the Commission 
will engage with the Jewish media and enlist their involvement in 
promoting thoughtful attention to continuity issues and broad 
dissemination of effective strategies. 

Project 2: Model Programs for Jewish Contjnuity_ 

I. Objective: 

To identify successful models of organizational and communal action for 
Jewish continuity in three major areas: 
1 Program development, 
2. Intra-communal relations and organizational change, and 
3. Resource development; 
and to promote their expansion, dissemination, and replication. 

IChlT"1:J(Thl~I.I f'\I 
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Proiect 3: Collaborative In itiatives for Jevrish Con~jnuity 

I. Objective: 

To plan and implement several major inter-organizational initiatives at the 
continental level to promote Jewish identity and continuity. 

11. Deliverable: 

Between three and five initiatives carried out jointly by several organizations 
represented on the Commission. Each initiative should a) have the potential to 
make a substantial impact in at least one area deemed central to promoting Jewish 
continuity; b) require inter~organizational collaboration: ard c) require action and 
support at the continental (as well as local} level. Participation by organizations in 
any of the projects will be voluntary. 

Examples of possible projects are: 

work with the national media on the images of Jews and Jewish life they 
present. 

an initiative to reach out to Jewish students graduating from college and to 
provide them with connections to the Jewish community as they move into the 
next stage of their lives. 

• the development of partnerships between synagogues and service agencies 
that are part of the local federated system to deliver a wide range of primary 
services directly through synagogues. 

creation of a continental scholarship fund to make it possible for more Jewish 
youth to participate in educational programs in Israel and Jewish summer 
camping. · 

creation of a portable national pensiot'l and benefits plan for Jewish teachers 

These projects wilt be designed both to have an impact in their own right, and to 
provide models and working experience for additional collaborative ventures. 

Ill. _Method of work: 

A working group of the Commission will develop a list of potential projects based on 
consultations with the organizations represented on the Commission, a widely­
circulated Request For Proposals (RFP), and the information gathered by the 
Commission. 
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BACKGROUND -- SOME SELECl'ED MILRSTONES 

1984 First World Conference on Jewish Education: Consensus is 

''Jewish Community is in trouble.'1 Concludes Jewish 

education is the primary means of: 

l. Developing Jewish identity. 

2. Instilling commitment to Judaism. 

1987 Small ad hoc group decides time is right to develop a 

"blueprint" for Jewish education/continuity in North 

America to serve as a guide for interested parties. 

1988 • Commission on Jewish Education in North America is 

launched. (August) 

• 46 accept out of 48 asked. 

• Involves denominations, educators, scholars, lay leaders, 

private foundations, with CJF, JCCA, JESNA participation. 

1990 Final report, A Time to Act, is relea~ed. (June) 
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COMMISSION INTERVIEWS YIELDED 23 AREAS OF POSSIBLE FOCUS: 

1700'39tld 

1 . Early childhood are group 

2. Elementary school age group 

3. High school age group 

4. College age group 

5. Young adults 

6. The family 

7. Adults 

8. The retired and the elderly 

9. Supplemental)' schools 

10. Day schools 

11. Informal education 

12. Israel experience program 

13. Integrated programs of formal and informal education 

14. The Hebrew language, with initial emphasis on the 

leadership of the Jewish community 

15. Curriculum and methods 

(Continued) 
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16. The use of the media and technology ( computers, videos, 

etc.) 

17. The shortage of qualified personnel 

18. The Community - its leadership and its structures -- as 

major agents for change 

19. Assistance with tuition 

20. The physical plant (buildings, laboratories, gymnasia) 

21. A knowledge base for Jewish education (research of various 

kinds: evaluations and impact studies, assessment of needs~ 

client surveys, ere.) 

22. Innovation in Jewish education 

23. Additional funding 
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WHILE ALL AREAS IMPORTANT, TWO WERE PRE-CONDITIONS 

("BUILDING BLOCKS") 

• Personnel -- Developing a Profession of Jewish Education 

(Analysis showed a shortage of well-trained, dedicated 

educators for eve~ area of Jewish education.) 

• Community .. Recruiting Leadership, Securing Funding, and Developing 

Appropriate Structures 

900 " 391:,d 

(To attract large numbers of talented young people to 

careers in Jewish education, communities must place 

Jewish education high on their agenda; must aggressively 

organize for Jewi~h continuity.) 
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BUILDING A PROFESSION OF JEWISH EDUCATION INCLUDES: 

• Recruiting and training more qualified personnel. 

• Expanding faculties and facilities of training institutions. 

• Intensifying in-service education programs. 

• Raising salaries and benefits of personnel. 

• Developing new career track opportunities. 

• Increasing empowerment of educators. 

l00'39t!d lSNI730Nl:::IW 01 
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MOBILIZING COMMUNITY SUPPORT INCLUDES: 

• Recruiting top community leaders to the cause of Jewish 

education. 

• Raising Jewish education to the top of the communal agenda. 

• Creating a positive envirortment for Jewish education. 

• Providing substantially incteased funding from federations, private 

family foundations, and other sources. 
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OTHER MAJOR COMMISSION RECOMMENDATIONS 

E.,',TABLTSHING LEAD COMMUNITIES INCLUDES: 

• Laboratories to demonstrate how personnel development and 

community mobilization can impact systemically on an entire 

community. 

• Local models through which we can learn what work~ best. 

• Testing places for "Best Practices" - excellent programs in all fields of 

Jewish education. Laboratories for redesigning and improving the 

delivery of Jewish education. 
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DEVELOPING A RESEARCH CAPABIIJTY INCLUDES: 

• Involving universities, professional research organizations, and 

individual scholars in research for Jewish education. 

• Creating a theoretical and practical knowledge base necessary for 

change and improvement. 

• Developing a comprehensive, long-range research agenda. 

• Establishing procedures for the evaluation of each component of the 

Commission's plan. 

• Disseminating research results. 

010 · 391::ld 1SNI730Nl::iW 01 
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THE COMMISSION'S FIFTH RECOMMENDATION WAS TO CREATE 
THE CUE TO IMPLEMENT ITS RECOMMENDATIONS. 

l l0 ' 39cid 

CTJE MISSION 

I. BUILD A PROFESSION OF JEWISH EDUCATION 

II. MOBILIZE COM.NfUNITY SUPPORT 

III. ESTABLISH LEAD COMMUNIDES 

IV. DEVELOP A RESEARCH CAPABILITY 

V. BUILD CUE INTO A GOING CONCERN, SO IT CAN 
DEMONSTRATE OVER TIME THAT: 

• Systemic reform is possible. 

• The trend lines gn be altered ( and maybe reversed). 

• A planful, highly focused attack is a worthy task. 
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CUE UPDATE -- WlIAT'S HAPPENING? 

• Current focus is on establishing Lead Communities (Atlanta, Baltimore, 

Milwaukee) and, through them, to hnplement the Commission's 

recommendations. Each community is establishing a wall-to-wall coalition. 

• Gradually we will involve other communities, as appropriate, as quickly as 

we can. (23 commw,ities applied to be Lead Communities.) 

• CIJE Monitoring, Evaluation and Feedback Project -- obsetving and 

documenting the planning and implementation of change; interpreting 

information to strengthen and aid a community's efforts. 

• CIJE Pilot Projects -- using what -we've learned in our Best Practice work 

to help communities jump-start the process. 
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STAFF AND CONSULTANTS 

• CUE, as a catalyst for change, will work with a small core staff and utilize 

the competence of others, such as JESNA, JCCA, OF, the continental 

and local training institutions, etc., where appropriate. 

• CUE now has a strong staff -- three very qualified full-time staff members, 

some part-time, and an impressive group of dedicated consultants. 

• Alan Hoffmann 

• Gail Dorph 

• Barry Holtz 

• Adam Gamoran 

• Ellen Goldring 

Executive Director 

Education Officer 

Program Officer 

Research Director (Part-Time) 

Asst. Research Director (Part-Time) 
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Please find at~acbed schedule for ADH With latest revisions. 

MEB 

--···-------· ·-- •·---
If there are any problems receiving 

this transmi~sion, please call: 

216- 391- 1852 
-------
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Alan Hoffmann's Scheduled Visit to States 

Doubletree Inn 
4 West University Parkway 
Baltimore, MD 21218 
Phone: 410-235-5400 
FAX: 410-235-5572 

~ednesday, September 8 Delta Flight #1279 from 
Baltimore to Indianapolis Leaving 10 :35 AM 
Arriving 12:02 PM 

Hotel Lunch Meeting 1:00 PM 
w/ Barry Holtz, Art Naparstek 

Lilly Foundation Meeting 2:30 PM 

Hotel Dinner Meeting w/ Jonathan Woocher 7:00 PM 

Hyatt Regency Hotel 
l S. Capitol Ave . 
Indianapol1$, IN 46204 
317-632-1234 
FAX: 317-231-7569 
Confirmation number 88357'«?_7-l 

Thursday, September 9 

Meet Mt.M @ Reception Desk 12:30 

Accompany MUf to CJF 4: 30 PM 

Meeting w/Ml.M, Steve Hofft111n 8:30 PM 

Hyatt Regency Hotel 

September 8, 1993 

Friday, September 10 Flight to Cleveland (times to be decided) 
Flight to New York 

Saturday, September 11 New York• Mayflower Hotel 

Sunday, September 12 Leaving States 

l 
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Council for Initiatives 

1n 

Jewish Education 

O.::itP. senr: Time sent No. of Pages (incl. cover): {p 
From: To: 

Sepcember 1, 1993 
Annette Hochscein, Seymour Fox, Mary Esther Block 

Organization: 

Phone Number: 

Fax Number: 

972 2 619 951 
Comments: 

Annette, 

Shmuel Yygoda 

Phone Number: 

Fax Number. 

216-391-5430 

Please find accached schedule for ADH. Also 2 memos from Ginny. 

MEB 

If there are any problems receiving 

this transmission, please call: 

216-391-1852 

,..___..,__ _________________ _ 

100"391;:;d 1SNI730Nt;W 01 l l : 6 86, 1 d3S 



September 1, 1993 

Alan HoffmaM's Scheduled Visit to States 

Tuesday, August: 31 

Delta Flight #1163 to Atlanta Leaving at 4:05 PM 

\lyndham Midtown Rote l 
10th & Peachtree Street 
Atlanta, GA 
Phone: 404-873-4800 
FAX: 404- 870-1530 

Confirmation number WA215325 (guaranteed late arrival) 

9:30 PM Meetng w/ Deborah Li1stadt and David Blumenthal 
at Wyndham Hotel 

Yednesday, September 1 Atlanta Jewish Federation 
1753 Peachtree Road, N.E. 
Atlanca, GA 30309 
Phone: 404- 873-1661 
FAX: 404-874-7043 
Meetings v/ 

Breakfast Janice Alper 8:00 AM 
Lauren Azoulai 9:30 AM 
Steve Gelfand, Lauren Azoulai, David Sarna.t 10:30 AM 
Lunch 12:00 Noon 
Planning t:ime : Afternoon 
Gerald Cohen and Dr . Yilliam Schatcen 4:30 PM 
Meeting of the Council for Jewish Continuicy 6:00 PM 

\lyndham Midtown Hotel 

Thursday, September 2 Delta Flight #1024 to MilYaukee Leaving Atlanta 8:18 AM 
Arriving 9:10 AM (Picked up at airport by Ruth Cohen) 

200"39tjd 

Milwaukee Jewish Federation 
1360 North Prospect Ave. 
Milwaukee, YI 53202 
Phone: 414-271- 8338 
FAX: 414-271-7081 
Meetings w/ 
Rick Meyer 9:30 AM 
Howard Neistein 10:30 AM 
Ruth Cohen 11:30 Lunch 
Jane Gell.man 1:30 PM 
Daniel Bader 3:00 PM 

lSNI730NtjW 01 

1 

l I : 6 86, I d35 



Pfister Hotel 
424 East Yisconsin Ave. 
Milwaukee, YI 53202 
Phone: 414-273-8222 
FAX: 414-273-8222 (same) 
Confirmation number: 198$603 

Friday, September 3 American Flight ~151 t:o New York 5:20 AM 
Arriving 9:59 AM 
Meetings w/ 

Art:nur 1<.ocman lU:jU AM - l:.:!:::SU .PH (JCC Association, 15 East 26th 
Street, New York, NY 10010 (212) 532-4949 FAX: (212) 481-4174 

Robert Hirt and Alvin Schiff 1:00 PM (Yeshiva University, 500 Yest 
185th Street, NY) (212) 960-5263 FAX: (212} 960-5228 

Aryeh Davidson and Bob Abramson 3:00 PM (Jewish Theological 
Seminary, 3080 Broadway, NY) (212} 678-8028 FAX: (212) 678-8947 

Saturday, September 4 New York - Mayflower Hocel 

Sunday, September 5 New York - Mayflower Hotel 

Monday, September 6 MondayjLabor Day - Delta Flight #1824 8:30 AM to Boston -
Delea Flight #4959 8:30 PM to Baltimore 

Doubletree Inn on the Colannade 
4 West University Parkway 
Baltimore, MD 21218 
Phone: 410- 235-5400 
Fax: 410-235-5572 

Tuesday, September 7 THE ASSOCIATED 
Lunch Meeting w/ 
Dr. Chaim Botwinick 12:00 Noon 
Nancy Kutler 
Marshall Levin 
joined by Genine Fidler/Ilene Vogelstein 3:00 PM 

Yednesday, September 8 Delta Flight #1279 from 
Baltimore to Indianapolis Leaving 10:35 AM 
Arriving 12:02 PM 

800'3!:ltld 

Airport Lunch Meeting 12:30 PM 
w/ Barry Holtz, Art Naparstek 
Lilly Founc1ac1on Meecing 2:30 fM 
Hyatt Regency Hotel 
1 S. Capitol Ave. 
Indianapolis, IN 46204 
317-632-1234 
Confirmation number 88357i67-l 

2 
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Thursday, Sepcember 9 Meet MI.M@ Reception Desk 12:30 
Accompany MU1 to CJF 4:)0 PM. 
Meeting w/H.l.M, Steve Hoffman 8:30 FM 
Hyatt Regency Hotel 

Friday, September 10 Flight to Cle~land {times co be decided) 
Flight to New Tork 

Saturday, September 11 New York - Mayflower Hotel 

Sunday, September 12 Leaving States 

3 
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Council for Initiatives 

1n 

Jewish Education 

O;itP. AAnr: Time sent No. of Pages {incl. cover): {p 
From: To: 

Sep~ember 1, 1993 
Annette Hochs~ein, Seymour Fox, Mary Esther Block 

Organization: 

Phone Number: 

Fax Number: 

972 2 619 951 
Comments: 

Annet:t:e, 

Shmuel Yygoda 

Phone Number. 

Fax Number. 

216-391-5430 

Please £ind accached schedule for ADH. Also 2 memoG from Ginny. 

MEB 

If there are any problems receiving 

this transmi55ion, please call: 

216-391-1652 

.___......._ _______________ _ 
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September 1, 1993 

Alan Hoffmann's Scheduled Visit to States 

Tuesday, August: 31 

Delta Flight #1163 to At:lahta Leaving at 4:05 PM 

Yyndham Midt:ovn Hotel 
10th & Peachtree Street: 
Atlant:a, GA 
Phone: 404-873•4800 
FAX: 404-870-1530 

Confirmat:ion number WA215325 (guaranteed lats arrival) 

9:30 PM Meet:ng w/ Deborah Li1stadt and David Blument:hal 
at Wyndham Hot:el 

Wednesday, September 1 Atlanta Jewish Federation 
1753 Peachtree Road, N.E. 
Atlanta, GA 30309 
Phone: 40~-873-1661 
FAX: 404-874-7043 
Meetings w/ 

Breakfast Janice Alper 8:00 AM 
Lauren Azoulai 9:30 AM 
Steve Gelfand, Lauren Azoulai, David Sarnat 10:30 AM 
Lunch 12:00 Noon 
Planning t:ime : Afternoon 
Gerald Cohen and Dr. Yilliam Schatten 4:30 PM 
Meeting of the Council for Jewish Continuity 6:00 PM 

Yyndham Midtown Hotel 

Thursday, September 2 Delta Flight #1024 to Milwaukee Leaving Atlanta 8:18 AM 
Arriving 9:10 AM (Picked up at airport by Ruth Cohen) 

2:00·3:,t:;td 

Milwaukee Jewish Federation 
1360 North Prospect Ave. 
Milwaukee, WI 53202 
Phone: 414-271-8338 
FAX: 414-271-7081 
Meetings w/ 
Rick Meyer 9:30 AM 
Howard Neistein 10:30 AM 
Ruch Cohen 11:30 Lunch 
Jane Gellman 1: 30 PM 
Daniel Bader 3:00 PM 
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Pfister Hotel 
424 East Wisconsin Ave. 
Milwaukee, ~I 53202 
Phone: 414-273-8222 
FAX: 414-273-8222 (same) 
Confirmacion number: 198$603 

Friday, September 3 American Flight ~151 co New York 5:20 AM 
Arriving 9:59 AM 
Meetings w/ 

Artnur Kocman 10:JU AM - ll : ~u PM (JCC Associaci on, 15 East 26th 
Screec, New York, NY 10010 (212) S32-4949 FAX: (212) 481-4174 

Robert Hirt and Alvin Schiff 1:00 PM (Yeshiva University, 500 Yest 
185th Screet, NY) (212) ~60-5263 FAX: (212) 960- 5228 

Aryeh Davidson and Bob Abramson 3:00 PM (Jewish Theological 
Seminary, 3080 Broadway, NY) (212) 678-8028 FAX: (212) 678-8947 

Saturday, September 4 New York - Mayflower Hocel 

Sunday, September 5 New York - Mayflawer Hotel 

Monday, September 6 Monday/Labor Day - Delta Flight #1824 8 : 30 AM to Boston -
Delta Fligh~ #4959 8:30 PM to Baltimore 

Doubletree Inn on the Colannade 
4 ~est Universi ty Parkway 
Balcimore, MD 21218 
Phone: 410- 235- 5400 
Fax: 410-235-5572 

Tuesday, Sepcember 7 THE ASSOCIATED 
Lunch Meeting w/ 
Dr. Chaim Botwinick 12 :00 Noon 
Nancy Rutler 
Marshall Levin 
joined by Genine Fidler/Ilene Vogelstein 3:00 PM 

Ysdnesday, September 8 Delta Flight #1279 from 
Baltimore to Indianapolis Leaving 10:35 AM 
Arriving 12:02 PM 

800"39 t:id 

Airport Lunch Meeting 12:30 PM 
w/ Barry Holtz, Art Naparstek 
Lilly Foundation Meecing 2:30 PM 
Hyatt Regency Hotel 
1 S. Capitol Ave. 
Indianapolis, IN 46204 
317-632-1234 
Confirmation number 88357l67-1 

2 
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Thursday , Sept:ember 9 Meet: MIJi@ Rec:ept:1on Desk 12:30 
Accompany MU1 ,:o CJF 4:lO PM 
Meeting w/Ml.M, Steve Hoffman 8 :30 PM 
Hyatt Regency Hotel 

Friday, September 10 Flighc 1:0 Clev,aland (times co be decided) 
Flight to New Tork 

Sacurday , September 11 New York - Mayflower Hotel 

Sunday, September 12 Leaving States 

3 
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Council for Initiatives 

,n 

Jewish Education 

Date sent Time sent No. of Pages (incf. cover}: 
August 23, 1993 

From: To: Caroline Bisan Mary Esther Block 

Organization: 

Phone Number: 

Fax Number. 

0119722 619 951 
Comments: 

Caroline : 

Phone Number: 

Fax Number: 

216 -391-5430 

Here 1s a copy of the latest schedule for ADH. I thought you might 
wane a copy. If there are limy major changes, I will let you know. 

If there are any problems receiving 

this transmission, please call: 

216- 391-1852 

: ,.,. . \'" ~ ., 
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Alan Hoffm.ann's Scheduled Visit to States 

August 18 Mayflower Hotel 
15 Central Park West 
New York, NY 10023 
Phone : 212-265-0060 
FAX: 212-265-5098 

August: 19 New York Staff Meeting 9 :45 AM 
American Friends of the Hebrew University 
ll East 69th Street: 
New York, NY 10021 
Phone: 212-472-9800 
FAX: 212-744-2324 

August 20 New York Staff Meecing 8:45 AM 
American Friends of the Hebrew Universicy 

August 21 Saturday 

August 22 Sunday Arriving Baltimore by train 
Doubletree Inn at the Colotmade 
4 ~est University Park-way 
Baltimore, MD 21218 
Phone : 410-235-S400 
FAX: 410-235-5572 

August: 23, 1993 

August 23 Balcimore CIJE/Lead Commu.n1ties Seminar Staff Group 10:30 AM 
Full Group 12:00 Noon 
THE ASSOCIATED 
101 Vest Mount Royal Ave. 
Baltimore, MD 21201 
Phone: 410-727-4828 
FAX: 410-752-1177 
Dinner wjLead Community - Atlanta 6:30 PM 
Lauren Azoulai 
Steve Gelfand 
Janice Alper 

August 24 Breakfast w/Lead Community - Milwaukee 7:30 AM 
Doubletree Inn 
Ruth Cohen 
Jane Gellman 
Louise Stein 

1 
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Baltimore CIJE/lead Communicies Seminar 9 :00 AM 
THE ASSOCIATED 
Lunch w/ Lead Community - Baltimore 12:15 PK 
Chaim Bot:vinick 
Genine Fidler 
Nancy I<utler 
Marshall Levin 
Ilene Vogelstein 

Train co New York? 

Mayflower Hotel 

Augusc 25 Meeting with MU{ 9 AM 

Planning Meeting 1:00 PM 
JCC Associacion 
15 Ease 26th Streec 
New York, NY 10010 
Phone: 212-532-4949 
FAX: 212-481-4174 

Dinner wjMUl, Seymour Fox 6:30 PM 
The Mayflover 

August: 26 Executive Commict:ee Board ~eecing 9:30 AM 
UJA/Federat:ion 
130 £Ast 59th Street: 
New York, NY 10022 
Phone: 212-980-1000 
FAX: 212-755-9183 
Lunch 12:00 noon 
Board Meeting 1 : 00 PM 
Debrief 4:00 PM 

Dinner w/Seymour Fox , Annecce Hochstein 
location to be decermined 

August 27 Meeting wfMUi 9:00 AM 

Staff Meeting 1 : 00 PM 
Location to be determined 

August 28 Saturday 

August 29 Sunday Arriving Cleveland .... ti.me? for Holiday Inn van pickup 
Holiday Inn Lakeside 
111 Lakeside Ave. 
Cleveland, OH 44114 
Phone: 216-241-5100 
FAX: 216-241-1831 

2 
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August 30 CIJE 
4500 Euclid Ave . 
Cleveland, OH 44103 
Meetings w/ 
Ginny Levi 8:00 AM 
Art: Naparscek 9:00 AM 
Henry L. Zucker 10:30 AM 
Chuck Racner 12:30 Lunch - Ritz Carlton Hotel 

August 31 Jewish Community Federation 
1750 Euclid Ave . 
Cleveland, OH 44115 
Phone: 216-566-9200 
FAX: 216-566-9084 
Meetings w/ 
Mark Gurvis 9:00 AM 
Steve Hoffman 10:00 AM 
Barry Reis and Seu Neidus 11:00 AM 
Lunch w/ Ginny Levi 12:00 Neon 

Delta Flight #1163 to Atlanta Leaving at 4:05 PM or 
Delta Flight #1517 to Atlanta Leaving at 7:55 PM 

~yndham Midtown Hotel 
10th & Peachtree Stree t 
Atlanta, GA 
Phone: 404-873-4800 
FAX: 404-870-1530 

Confirmacion number YA215325 (guaranteed late arrival) 

September 1 Atlanta Jewis h Federation 
1 753 Peachtree Road, N.E. 
Atlanta, CA 30309 
Phone: 404- 873-1661 
FAX: 404-874-7043 
Meetings w/ 
Steve Gelfand 9:30 AM 
David Sarnat 10: 30 AM 
Lauren Azoulai 12:00 Noon 
Gerald Cohen 2:00 PM 
Janice Alper 3:00 PM 
Dr. Yilliam Schatten 4 :30 PM 

Evening meeting w/ Atlanta Commission 

~yndham ltidtown Hotel 

Sepcember 2 Delta Flight #1024 co Milwaukee Leaving Atlanca 8:18 AM 
Arriving 9 : 10 AM (Picked up at airport by Ruch Cohen) 

3 
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Milwaukee Jewish FederatiO'Cl 
1360 North Prospect Ave. 
Milwaukee, UI 53202 
Phone: 414-271-8338 
FAX: 414-271-7081 
Meetings w/ 
Rick Meyer 9:30 AK 
Howard Neistein 10:30 AM 
Ruth Cohen 11:30 Lunch 
Jane Gellman 1:30 PM 
Daniel Bader 3:00 PM 

Pfister Hotel 
424 East Wisconsin Ave. 
Milwaukee, WI 53202 
Phone: 414- 273 - 8222 
FAX: 414-273-8222 (same) 
Confirmation number: 1985003 

September 3 American Flight #4151 to New York 5:20 AM 
Arriving 9:59 AM 

Meetings w/ 
Jonathan Woocher 11:30 AM (JESNA, 730 !roadway, NY) 

Robert Hirt and Alvin Schiff 1:00 PM (Yeshiva University, 500 Yest 
185th Street, NY) 

Aryeh Davidson and Bob Abramson 3:00 PM (Jewish Theological 
Seminary, 3080 Broadway,~) 

September 4 Saturday 

September 5 Sunday 

September 6 Monday/Labor Day• Delea nigh~ #1824 8:30 AK to Boston -
Delta Flight #4959 8 :30 F'M. to Baltimore 

Doubletree Inn on the Colannade 
4 West University Parkway 
Baltimore, MD 21218 
Phone: 410-235-5400 
Fax: 410-235-5572 

September 7 THE ASSOCIATED 
Lunch Meeting w/ 

S00"39~d 

Dr. Chaim Botwinick 12:00 ~oon 
Nancy Kutler 
Marshall Levin 
joined by Genine Fidler 3:00 PH 
Ilene Vogelstein 

4 
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September 8 Delta Flight #1279 from Baltimore co Indianapol is 10:35 AM 
Arriving 12:02 PH 
Airport Lunch Meeting 12:10 PM 
w/ Barry Holtz, Art Naparitek 
Lilly Foundation Meeting 1:30 PK 
Hyatt Regency Hotel 
1 S. Capitol Ave. 
Indianapolis , IN 46204 
317-632-1234 
Confirmation number 88357¼67-1 

September 9 Meeting w/Ml..M, Steve HoffJkan 8:30 PM 
Hyatt Regency Hotel 

September 10 Columbus/Florence Melton? 

September 11 Saturday 

September 12 Sunday Leaving Scates 

5 
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Council for Initiatives 

In 

Jewish Education 

Date sent: Time sent No. of Pages (incl. cover): 1-
To: 

August 20, 1993 
Annette Hochstein, Seymour Fox, From: Mary Esther Block 

Organization: 
Shmuel Wygoda 

Phone Number: Phone Number: 

Fax Number: Fax Number. 

972 2 619 951 
Comments: 

Oriana, 

Here is permanent information for Gail Z. Dorph in Nev York. 

Gail Z. Dorph 
588 West En~ Ave. 
Apt. A/B 
New York, NY 10024 

Phone: 212 -769-0725 

No FAX number as of yet. I ~ill forward number to you if and when she 
has one. 

MEB 

If there are arry problems receiving 

this transmission, please call: 

216-391-1852 
L__,.1_ _________________________________ _ 
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MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

COPY TO: 

Gail Dorph, Seymour 
Hoffmann, Morton L. 

Virginia F. Levi 

August 19, 1993 

Camper Reports 

Barry Holtz 

/ (./" 
1'x, Annecte Hochstein, Stephen Hoffman , 
Mandel, Shmuel w'ygoda•, Henry L. Zucker 

C-1/ 

Alan 

------------------·----------------- ------------------------------------------
Enclosed please find the following camper reports: 

1. Mandell Berman 

2. John Colman 

Addition.al reports will be forwarded as they are received. 
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·TO: Virginia F. Levi 
l"AME 

FROM: Henry L. Zucker 
1,AM£ 

DATE: 8/5/93 

REPLYING ro 
OEAA,citTMt:NT/LOCA.TiON OEPARTMENT I t.<:>C:A TION YOUR MEMO OF: ___ _ 

SUBJECT: 

I have completed my first camper call to Bill Berman. He will attend the 
Board meeting on August 26. In general, he is very enthusiastic about the 
CIJE and wants to be one of its lead players. 

'We' reviewed the new staffing and he and I agree that we have the best team in 
place that could possibly be assembled. He knows Alan Hoffmann and Barry 

~ Holtz very well and knows that Gail Dorph is very highly recommended. 

We reviewed the agenda for the August 26 ~eeting . He thinks it is an 
excellent program. He will enter into discussion about best practices by 
telling of the Decroit program on "Jewish Ex~eriences for Families." The 
progra.Jl1 has been so successful in Decroi~ that they plan to duplicate it in 
one other city every year. The Avi Chai Foundation is participating 
financially in making this possible. This should be a good demonstration 
about whether a best practice in one COUU!?Unity can be replicated in another 
successfully. 

In general, it is clear that Bill Berman is a very enthusiastic supporter of 
the CIJE. 

About my other two cal!lper prospects, J Ghn Colman will call me back on 
August S. Maurice Corson is out of tht country and I'll call him when he 
returns to his office on August 11. 

n">l (AFV. ~l Pll.«Ell 1H U..SA. 
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TO: Virginia F. Levi 
NAM[ 

DATE: __ B_/_S/_9_3 ___ _ 

CU>ARTM£NT/1,0CATION 0£PARTIICNT /LOCJ'I TION 
REPLYING TO 
YOUR MEMO OF: ___ _ 

SUBJECT: CAM.PER REPORT ON JOHN col.MAN 

John and I had a very good discussion about the CIJE (and some other 111atcers) 
on August 5. As you know, he plans to come to the Board meeting and is all 
prepared for what he thinks will be a Tery interesting meecing. 

It was not necessary to review the Board of Trustees agenda with him since he 
is well acquainted with it. Re will be in Cleveland next week and he and I 
plan to review the 2oard program. 

He has been in touch with Barry Holtz about the content of Barry 's report to 
the Board on Best Practices and regarding what material to send out in advance 
of the meeting. He is very pleased with Harry's material and believes that he 
will rna..~e an excellent report to the Broard • 

It's very clear that John has been and will be one of our best leaders in the 
CIJE. 

V00 ' 391:,d lSNI730NdW 01 
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Council·for Initiatives 

in 

Jewish Education 

Date sent: Time sent: No. of Pages (incl cover): 

To: ~H~ 
o,gaoi.zation: ~ C• t 

Rom:~ -I,.;. 
Phone Number: Phone Number. 

Fax Number. 

If there are any problems receiving 

this transmission, please call: 

216-391-1852 
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. ··- ... ... ~--\.--- . ' ~· ;~, 

ATLA?ffA Jft'ISH FtmS'IATION 

Counc::11 tor Jewiah CoutiZluit.y 
William B: Scbatten, lil>, Chair 

1991•94 Wor)c;lu 

ly 
CCQCIPlieh 
a and 

DIM:,Wl.'CiVe 
ing the 
ftor:ta, 
t.y goale. 

in 

CLD •ill aerve u a n1ource lnd a leari 
for Atlanta in tbe plmnint proceaa ~r~or=~~=~ 
Cozmnµaitie• Pro:,•cc., ottering expert.iae, 
reeoameRdation■ on me~ or Wormation 
eolloction. linxagea, and & means ot eu.r 
appre&cbee wic.h otur lud camuaitiu . 
•111 ba cm broad invo1VClll84t of ,.,cmzn,73al 
•~b•n~eautn~ of the pro«eaaion of Jewi•~ 
and ou ~ role of Ian.el in foetei-ing .re 
continuity. 

It. Qoalp 

1. To eriaur~ Je~b conci.Jluity thro 
pramo~iou ot Jewieh leara.iiicJ, 

2. To of tar multiple t.ypee, level■ 
intensities ot Jewieh leu:121119 

the 

3 . Tc Na.eh the et 

4. 

population••- presc:bool, e eme.n 
school, t~, ~ adulte, aCNl , 
•aniore, a.rid -.oc1a.1 need• (inclu 
learn~ and deVelopmeDtally dieab ed, 
~ew1eh lmmigrute, etc.) 

1 
___ _ 

To identify g._ in Jevi■h edl.lcati n and, 
if necessai:y, ~elop new programa to fill the•• gaps, an4 

s. To iteep the eoaa.mity appri•~ of 
OJ:)p()nunitiea ~r Jevi■b le&rning 
A.tla.nta. 

ilable 

V 
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III. m;,,•e~ive• ror 199J-9-I 

A. Jatabli•h CJC'a poat~icm ed roles ~n re ation eo 
AtlBllta's Jewish elucation aya~em, ~ aing: 

1. the deaignatiaa of line• ot carnu.ni~ 

2. tbe eeta.t>li1hmmlt ot • proc:ees tort coue1deration 
and advancemMt of illitiaeive1 in J ah eduoation. 
and 

3. the determination ot the di•tinct reapective 
roles ot the CJC a.nd.Jeviah ldueati SUbCOlllllittee 
of Federation'• Plazming a.zid Allo~at on. Cc:mnittee, 
aa they relate to i.asue• of planning aud funding iu 
Jewish educatia. 

BBGm wtalt, Ill COlfJ'OMCTION WITH TD J!lf? B BDtJCATION 7 
SUB•COMKITrBB, SBP'l'IMBBR 19jl. , 

~Lrl'I WOU »m PllBSl!ff UCOIMINDATIOM 'ro OJC! »m TR! 
PLANNING Un> AI,IiOC#rIOMS CCMU'rmB BY 111n1~1RD. 1993. 

B. oecermiue th• atattia ot the search for a CJC Director. 1 

C. Trauitio11 of progmmis: d.et.enai.ne gave ce 

1. Coam.mity l~rar, 

Convene ad hoc ccm:mittH ~Q. 

a . review letter-a or intent, autni ed 1.at year, 
b. r~quest anl reviav canplete pro eala, a.NS 
c. Nke N1c0111aendationa !or future overna.nce to 

the CJC 

DIGIM 81PTIMBII 1993 
COMPt,l'l'B n!CIMBilt 1993 

2. Tiehon Atlazita 

Convene an al! hoc ccnnittee to: 

a. iaeue a re1UG•t for propoeal• (RP) for cbe 
future govemance of Tichon Atl ta, 

b. reque1t an4 review propo••le, an 
c. make reeoamienda.tiona for fucure O'Venlallce to 

the CJC 

8~G!N NOV'RMSBR 1193 
Oc:IOLlZ'?'B .!Affl.mR.~ 199« 

• 

5 t : 2 1 86 , l t 9m; 
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D. ccmmunity lnitiatiqe 

1. Academic ayq;,Mium on Jewi•h edueati , joiutly 
lpo2180red. with American Priends ot H rew University 
at the Gree~tie1d Hebrew Academy, Oe ober 10, 1993: 

Convene ho■t cemrn1 ttee to market p 
partiaipa.s,.t•, and aerve ae ho•te at 

smnr I.ULY SlrrJMBD. 
CCMPLIT5 OCTOla 10TH. 

2. lduea.eora &urv9)' (a project. ot CLnJ 

3. 

•• 

a . 

b. 
c. 

a. 

b. 

Conveue a aul:x:aardttee, to wo~k jointly with \ 
Jwiah Bdueational suvicee, to addre11 
profc1•icmal dtMllopnent ot J eh e&icators on \ / 
an ongoing baei•, and to ~lo role ot SIIOry 
1Jn1vereity i~ ton.al Jewish edl.l atiol:3, oerosn \J 
1ttl 
Develop vorJq>l&n for l.993•94 to addreea long \/ 
za.n9'e goal.a, in can.t\llt.1tioc vi kl "98, 
ecsucators' eouneil1, ar:.d lmory iveraicy, l 
l)ICDIB!R 1993 ~ ~.,_.,e~ U'~J v" 1 ~~ 

%erael Yov.ua KX11er1eneee Q S \A..v-i 
) 

a . !Xplore ant clarily Atlanta's rtn•rahip •1th 
the CU F011Dd&tion, SIPTRMID 993 

b . eonvene a Taak Foree to ideDci targtiit 
population•. ideDtify an4 devel p tinanci&l 
reeouree•, mid develop & 111&~k•t ng aACS 
reci=uitNnC plaii tor the Cgn;~~ty, NOVBMBD 
1993 

S. AJCC Jewish Bduall.tion 

Convene a worltid; group (in COMulca ion vi.Ch crJB) 
eo clarity tb• d.irectioo, mission an goale of the 
AJCC in ie• Jewi■h education plauni , OCTOBU 1993 

9 l : 2 l 86 , L 1 :>nl:::J 
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g . Jev1e1' COl1ti.J1u.ity ~ 

a. . Co~• A t.aek .fore• to addi-eo tbe 
e■ta.bli.lhll!mt of che Je,d.lh eon 1.uuity ~, 
ii:acludiag ieerues of govern-.:a.<:e. goela, 
gu1C811nee, and !Mrketing, an 1993 

b . Pree~t tec~ndationa to the c, JA!fflllY 
1Ht 

7. Goal Se~tin; ,~~•ct 

lhrpl.ore with~ the work of th• 
on educatioual 9°'-1 •attt1Di ana Cha 
developing the 'pi-o~.et loc,al.ly LD 
CIJI, rAW1 lHJ 

P. Long .bllg11 Plazmin9 

del Inatic.ute 
C'• role in 
ulea.eion wit.h 

1. Conveu a l=t r&DS'e pl~ ~ 
i1.we1op a plan ror dt11terminieg Atlazi '• 11e>at 
oritic.u Jewi.9h ~c..tiou ueeda tor he next riv• 
yeara, D!CIDCBD 1193 

2. Bngat.,e 1n a prceee1 oe conauleatiou with ~CCll'IWlity 
c:d~~tor• "4 ef.uC4tiuua1 iPacitu~t I :0 gaehar 
1Dtomiat1cm on fi!PII in urvice, Wide rvo« tuset 
popula.tiana, fuiading prab1 .. , etc:. , ua1Gg u a 
■tarting point th• vcrk 40lle by the Hoc CQu\ittoo 
cm the 8\1.roa~ ot Jewie Wduc&t10U &ll ehe work of 
consultee nr. ~ia.=e aank, and olvilM.l ciwB iu 
a co~ltallve role, JANUAlY·AftlL 996 

3. :t••~• • ~~pu;tt ot the eoamittM' • f 
CJC, MlY 199' 

~ . C%9&te :S.aplemenlatio,i plu 
SONGR 199' 

st :at ss . Lt 9ni:; 
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FACSIMILE TRANSMISSION 

TO: GINNY LEVI 

FROM: SEYMOUR FOX & 
ANNETTE HOCHSTEIN 

DATE: AUGUST 17TH 

FAX NUMBER: 216-391-5430 

Dear Ginny, 

Here are some thoughts on the ideas that Chuck Ratner might want 
to present on August 26th, when introducing the Lead Communities 
project. 

Best Regards, 'fr.·~~~tt:;~ 
(/~ 



A.Introduction 

1. You will remember that we had to choose our three Lead 
Communities from among the 23 communities who applied. 

2. We are pleased that the leadership -- lay and professional 
of Atlanta, Baltimore and Milwaukee are with us today. We look 
forward to hearing from them about the way they are launching the 
project in each of their communities. 

3. We have great hopes for what can happen as a result of the 
Lead Communities project. You will remember that we described 
the lead community as and entire community engaged in a major 
development and improvement program of its Jewish education. And 
though these three communities will obviously develop their 
programs differently, we believe that if there is an infusion of 
outstanding personnel into the educational system and if the 
importance of jewish education is recognized by the community, 
and if outstanding leadership in the comraunity is able to muster 
the necessary resources, then we will be able to demonstrate the 
potential of Jewish education. It is in these communities that 
the enabling options of personnel and community mobilization will 
be played out --

4. As the three lead communities are being launched I remember my 
experiences in Cleveland with the Cleveland commission. 

(You may want to mention similarities and dissimilarities such 
as: 

the importance of building a wall-to-wall coalition 
what you learned -- e.g. the importance of the denominations. 

the power of a wall-to-wall coalition 
On the other if, when the Cleveland Commission did its work, we 
had a CIJE that could help us with elements such as: 
* Best practices (I asked at that time - is there such a thing as 
a good supplementary school?) Now we have this exceptional volume 
on the supplementary school where the three lead communities will 
be able to take from successful programs what is appropriate to 
their community. Today we have a second volume - on early 
childhood - and as the progress report tells us, we soon will 
have materials on day schools, community centers, Israel 
programs. 

5. I think of the impact that the monitoring and evaluation 
project will have as you are able to learn while you are 
developing your program, you will be able to adjust and correct 
matters in real time - rather than several years later. 

6. I think of what the goals project might do to infuse the 
various institutions and programs in the lead community to 
enthuse staff and lay leadership. 

7. I know that the professional team of Alan, Barry and Gail are 



soon to be developing pilot projects with you that will help the 
program get off to a quick start. 

8. Our Board has heard a great deal over the past two years about 
the concept of Lead Community. we know how complex it is to get 
launched and I am so pleased that we will hear from our three 
communities now about how they are getting started. 



PERFORMANCE MANAGEMENT SYSTEMS 1 
-

. 
A performance management system is a way to guide an organization so that the policy 
and program directions developed in a plan are actually carried out. It provides an "early 
warning" that a program is veering off course. , 

There are two critical questions that a performance management system should address: 
1) How well are we doing and 2) How can we do better. 

A performance management system consists of four components: 

■ Measurement -- defines what performance-relevant information should be collected. 
This information is usually expressed as set of performance indicators or performance 
measures & targets -- the (measurable) results expected to be achieved by each program _ 
or project including indicators of success and project milestones. /{;;.,-~..,,,/\./V'-'J- I/, Ht F 

■ Collection -- defines how the information is collected. It deals with such issues 
as who collects the information, how it is collected, how frequently, and how is the · { . u.i..1 
information stored and retrieved. c.cO'•.,/i,~ ,v~' ·-· 

I-{ ' ,-

■ Reporting -- defines how the performance measures are presented, to whom and 
in what form. It answers such questions as: what level of decision-maker needs what / .. 
degree of details; how frequently is the information needed; how much raw data and how i ye-< 

much interpretation should be included; and is it written or oral or both. ( ,: ,'~)
1 

1• C ~\ f • • • ,I. 

■ Feedback -- defines how the information will be used to modify individual and 
organizational behavior; bow mid-course corrections will be made, how frequently, under 
what circumstances and by whom. w-wti M ( F 

A project management system for lead communities should have three types of indicators: 

McF c4 lvJ ~ Performance; e.g. learning, outcome measures -
--·----------·- -

□ Budget: e.g. expenditures, revenues, and unit costs 

□ Implementation: e.g. steps taken, management indicators, progress on project 
milestones 

~ ·-·-- ··- -- _ ___,,. 
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__ Jbere are two _Qimensions of "oversight" - CIJE, and the Lead Community Committee and 
/_.Pirector Y{ithln...each-.fQrnmunit_y) Two sets of periodic (e.g. quarterly) progress reports 

and progress review meetings would be produced. 

The report would cover: 

• 
I v . :;. 

performance of students, educational entities, and the community 

project milestones 

- ■ 

expendhures and revenue 

-·progress on resolving critical issues i.e. the ren:oval of roadblocks to better 
performance. 

The focus of this report is on planned vs actual performance together with the variance 
(positive or negative) and an explanation of the reasons for variances which are negative. 

--The meeting is built around a structured agenda based on analysis of progress reports, ' 
with a focus on negative variances between planned and actual performance and a V 
discussion of how to eliminate such gaps in the future. ~ 
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COUNCIL FOR INIT LATIVES IN .IBWISII EDUCATION 
BOARD OF DIRECTORS MEETING 

August 26, 1993 

TABLE OF CONTENTS 

• Minutes of Board meeting of Pebcuary 25, 1993 

• CUE Progress Repon of August 13, 1993 

• The Best Practices ProJect: Progress Repon -
Ban y W. Holtz 

• Morutoring, Evaluation, and Fee4hack in l.c:atl 
Communities : Progress Report - Adam Gamoran and 
Ellen Goldring 

'l 
~~ . 

2 

3 

4 

BiographicaJ Summaries of CUE Scaff an<.~Consultants 5 
zj,f .. ~ , ~ l '-1 

• ClJE I3oard Members. Senior Policy Advi~ors. 6 
Staff/Consul tams 

• Agenda 7 
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V 
/ C OlJNCU, FOR JNITIA TNES IN JEWISH EDlJCA TION 

\ EXECUTIVE COMMITTEE MEETING 
l..r- August 26. 1993 

I. Introductory Remarks Morton Mandel 

II. Progress Report Annette Hochstein 

, 
Ill. forormaf Review of Plans for I 993 94 Alan Hoffmann 
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D. 

COUNCIL FOR INITJAT!V!"',S :N JEWISH EDUCATION 
DOARD OF DIRECTORS MEETlNG 

August 26, 1993 
I :00 - 4:00 p.m. 

Welcome arid Progress Report 

Commencs of Executive Director 

Morton Mandel 
Chair 

Alan Hoffmann 
Executive Director 

III. Lead Communities at Work 

A. Pn~jecc Overview Charles Ratner, Cbair 
CUE Lead Communities Committee 

D. AcJanta Update WiJli2m Scbatten. Chair 
Council for Jewish Continuity, AO am a 

C. Baltimore Updace Ilene Vogelstei.o. Co Chair 
t.Nami; .of committee TBD] 

D. Milwaukee Update Jane Gellman. Co Chatr 
Louise Stein. Co-< 'hair 
Commission on Vision and Continuity. 
Milwaukee 

rv. Monit0riog. Evaluation and Feedback. .P.'oject 

A . lnlroductcH)' Remarks 

8. Project Update 

V. Best Practices Pwject 

A. Int roducrory Remarks 

B. Project Updatt 

Vl. Concluding C<.1mmen1s 

Esther Leah Ritz. Chair 
Morutoring, Evaluation & reedback 
Committee 

Adam G:rn1oran, Director 
Monitoring. Evaluation & l ·eedback 
Projec1 

John Colman. Chau 
Best Pracuccs Commmee 

Barry Holtz, Director 
Best Pracrices Project 

( lsadore Twersky 

'---
) 



~UG 13 '93 16:59 

Morton L Mandel 7/30/93 
TO: ______________ _ 

NAMC 

DA rt: _ ___ ____ _ 

SUBJECT: 

Jt 
~~ 

REPLYING TO 
YOUR MEMO OF: ___ _ 

Following is a list of materials which J propose to include in the factbooks 
for che Augusc 26 board meeting: 

L Minutes of February board meeting 

2_ 

3. 

, .. 
5. 

6. 

Progress report 

Besc Practices report 

Monitor.inc, evaluation & feedba.ck report 

One page bios on G.-iil Dorph, Ad.nm Gamoran, Ellen Goldring, Alan Ho[fmann 
and Barry 1-loltz. 

Board and staff lists 

7. Agenda 

w'e expect to mail items?, 3 and 4 prior co the mePting . 

I suggest chat w-0 use che same factbooks for t:he executive coounitcee, changing 
only the agenda between meetings. Attached is t:he draft agenda for chat: 
meeting. last reviewed on July 9. i;i'e have since agrea>(,<l that you will ref,~r to 
the budget .i.n your introductory remarks, buc that it "'U 1 nol be a separate 
agenda item, nor will we disti:lbute a budget 

It appcsrs unlikely that we will have a (in.al decision from ch<: .Jim Joseph 
Fow1dation. If t:hc:- Blaustein gnrnt is finalized, it would seem t:hac it could 

/ also be covered by you in your inLt oductory remarks. I suggest, therefore, 
f) ~C./th,1.t we not include a formal report. by AJN and that that item be removed from 
{J thEc agenda . 

Annette Hochscein's progress report w.ill mosc: likely r e fer co lhe doc,unent Lo 
be sent and included in the board foccbook. Alan lloffman does not expect co 
have a written work plan for his presentation 

Another issu.e relates t:o staff attenuance at che Executive Committee meeting. 
There are 10 committee membE:rs e-;,:pectcd, with only David Hirschhorn slill to 
respond . Alan and Annette are speaking, 8nd l a.m secretary. so we three have 
co b~ c:here. I suggP-st th:ir: Seymour Fox and Scevt- Ht>ffm.:~n «J.so ctLtend and 
ch.:it the followJ.ng not accend. G.:1il. D,nph. Adam Camoran, Barry Holtz, St.s.nley 
llorowi tz, Art: Naparstek, Shmuel Wygo<.Ja I .:ilso ~~u&gl?.SC th,:it Marty Kraar. An: 
Ror:m;,in .;11"1 Jon iroo,~her nor:. ,:irr:,·nd 

Please re curn this memo with your a pprov._-1ls/r.:omm1:>1\C!:i d.'5 so0n -:iS you have chem 
Mary Escher is p~imed rn wo~k on agendas ~nd factbooks ~hile I am awRy 

-
1 t Ti:•THL F'H•:iE. 003 1 1 
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council for Initiatives 

1n 

Jewish Education 

Date sent$/; I J 'f !>Time sent: 
No. of Pages (ind. cover): 

To: ~ 
Organi%ation: 

Phone Number: 

Fax Number: 

Comments: 

Phone Number: 

Fax Number. 

The following informa~ion pertains to Gail Dorph and where she can 
be located dw=ing Augus~: 

L~ phone number good until August 15 l-310-477-1424 

New York temp. number good until she has a permanenc number l-212-
410-7081 

If we need to fax or send information before August 15 

send to her sister: Mrs. Fredi Spiegel 
201 S. LaPeer Drive 
Beverly Hills, CA 90211 

FAX: - 310-276-6717 

Permanent address in New York 

588 West End Ave. 
Apt. A/8 
New York, NY 10025 

No perm.anent phone number as yet. 

100 . 391,;d 

It there are any problems receiving 

this transmission, please call: 

216-391-1852 

.LSNI730Nl:,W 0.L 85 : 9 1 86 • 1 t snt1 
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Council for Initiatives 

1n 

Jewish Education 

Date sent: Time sent No. ot Pages (incl. cove(): 

To: August ll , 1993 
Caroline Biran 

From: 

Mary Esther Block 
Organization: 

Phone Number. 

Fax Number: 

972 2 619 951 
Comments: 

Dear Caroline, 

Phone Number: 

Fax Number. 

216-391-5430 

Please find attached copy of latest schedule along with flighc 
information. If you would like ~e to reaerve fl ights, please lee me 
know as the seats fill up fast. 

Barry Holtz will not he in New York on September 3. 

I spoke with Gail Do~ph about accompanyir.g ADH to the three Lead 
Communities . She thought it was a good idea and she would be glad co 
go. I told her nothing was definite yet. Let me know what 1s 
decided. 

MEB 

If there are any problems receiving 

this transmission, please call: 

216- 391-1852 L--------------------~ 
'---'------------ --·----- ---·----------··-----~ 

200. ':19Hf"1 I c:; N I 7 ~ n NH 1,1 /"I I 



Alan Hoffmann' s Scheduled Visit: to States 

Augu.st 18 
August 19 

August 
August 
August: 
August 

20 
21 
22 
23 
23 
24 

May:flo\ger Hotel 
New York Staff Meeting 10:00 AM 

" " u " 8:45 AM 
Saturday 
Sunday Arriving Baltimore 

Breakfast meeting with Shulamith Elster 
Baltimore CIJE/Lead Communities Seminar 

II n II ,, 
25 New York - Planning Meeting 1:00 PM 
26 M " - Board Meeting 10: 00 AM 
27 " " Staff Meeting ,:oo AM ..... ? 
28 Saturday 

August 29 Sunday Arriving Cle..,eland 
30 Cleveland Meetings w/ 

Ginny Levi 8:00 AM 
Art Naparstek 9:00 AM 
Henry L. Zucker 10:30 AM 
Chuck Ratner 1:00 PM? 

August 31 Cleveland Meetings w/ 
Barry Reis 9:00 AM 
Steve Hoffman 10:00 AM 
Mark Gurvis 11:00 AM 
Lunch with Ginny Levi 12:00 

31 Late Fligh~ to Atlanta 
September 1 Atlanta Meetings 
September 2 Early flight to Mil~aukee 

Milwaukee Meetings 
Sepcember 3 Early flight to New York- Meetings w/ 

Bob Abr&mSon 
Aryeh Davidson 
Jonathan Woocher 
Robert Hirt (and Alvin Schiff?) 

4 Saturday 
5 Sunday 

7:00 AM 
10:30 AM 

September 
September 
September 
September 

6 MondayjLabor Day - Flight to Baltimore 
7 Baltimore Meetings w/ 

Dr. Chaim Botwinick 8:30 AM 
Nancy Kutler 10:00 AM 
Marshall Levin 11:30 AM 
Genine Fidler 1:00 PM 
Ilene Vogelstein 2:30 PM 

Sepcember 8 Early flight to Indianapolis 
Airport Lunch Meeting 12:30 PM 
w/ Barry Holtz, Art Naparstek 

September 
September 
September 
September 

800 .39\:ld 

Lilly Foundation Meeting 2:30 PM 
9 Meeting with MLM 8:30 PM Ihdianapolis 
10 Columbus/Florence Melton f 
11 Saturday 
12 Sunday Leaving States 

1SNI 7 3GNtlW 01 

August 11, 1993 



Flight Choices for ADH 

Tuesday, August 31 
Leaving Cleveland 

4:05 PM 

7:55 PM 

Thursday, September 2 
Leaving Atlanta 

8:18 AM 

Leaving Milwaukee 

5:25 PM change in 
Cincinnatti 

Delta 
Arriving Atlanta 

5:47 PM 

9:31 PM 

Arriving Milwaukee 

9:10 AM 

Arriv!ng New York 

10:50 PM 

OR _ ______ _ _ _________ ________________ _ 

Friday, September 3 
No Non- stop Flights 

Leaving Milwaukee 

7:17 AM change in 
Cineinnatti 

ArriTing New York 

12:20 

There is a Midwest Express flight lea\7ing 7:50 AM• 10:55 AM 
Delta will not honor this. 

Monday, September 6 
Leaving New York (Kennedy) 

12 : 55 PM 

3:20 PH. 

4:50 PM 

Wednesday, September 8 
Leaving Baltimore 

No Non-stop Flights 

Arriving Baltimore 

2:07 PM 

4:40 PM 

6:05 PM 

Arriving Indianapolis 

6:40 AM 

10:35 AM 

change in Cincinnatti 9:00 AM 

12:02 AM " " 

v00'30tld lSNI73ONtlW 01 
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August 23 and 24 Lead Community meals with ADH 

August 23 Pinner -

August 24 Breakfast -

August 24 Lunch -

wi~h Atlanta (Lauren Azoulai, Steve Gelfand) at THE 
ASSOCIATED 

with Milwaukee (Chaim Bo~inick, Genine Fider, 
Nancy Kutler, Marshall Levin, Ilene Vogelstein) at the 
Doubletree Irtn 

with Baltimore (Ruth Cohen, Jane Gellman, Louise 
Stein) at THE ASSOCIATED 
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Council'for Initiatives 

in 

Jewish Education 

Oatesent Time sent No. of Pages (incl. cover): 

To: 
August 10, 1993 

Caroline Biran 
From: 

Mary Esther Block 
Organization: 

Phone Number. 

Fax Number: 

972 2 619 951 
Comments: 

Dear Caroline, 

Phone Number. 

FaJ<'. Number: 

216 - 391-5430 

ln order to book flight s for ADH while he is here, :r ,;,.ill need che 
Del ta Vusa number. I have checked wi th Delta here and he is noc 
booked anywhere. Please fa.~ i t to me. 

The Planning Meeting to be held in New York on August 25 will take 
place at : 

JCC Associ ation 
15 East 26th Street 
Nev York, NY 10010 
Phcme : 212-532-4949 

FAX: 212-481-4174 

Meeting begins at 1:00 PM an4 concludes at 5:00 PM. We will be 
sendi ng you a memo with addi t ional infornation. 

Please find attache d latest schedule for ADH. Make changes if needed . 

FYI , It is 170 miles from Indianapolis to Columbus and can be driven 
in 2 1/2 hours. It could be a pleasant drive and maybe by t hen, a 
welcome one. 

ff there are any problems receiving 

this transmission, please call: 

216-391-1852 

---------------------·····-·- ---
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Alan Hoffmann's Scheduled Visit to States 

August 18 Mayflower Hotel 
August 19 New York Staff Meeting 10:00 AM 

20 " " " 8:45 AM 
August 21 Saturday 
August 22 Sunday Arriving Baltimore 
August 23 Breakfast meeting with Shulanith Elster 7:00 AM 
August 23 Baltimore CIJE/Lead Communities Seminar 10:00 AM 

24 " " " » 

25 New York - Planning Meeting 1:00 P~ 
26 " 11 Board Meeting 10: 00 AM 
27 " " - Staff Meeting 9: 00 AM? 
28 Saturday 

August 29 Sunday Arriving Cleveland 
30 Cleveland Meetings 7:00 AM 
31 " " 9: 00 AM 
31 Late Flight to Atlanta 

September 1 Atlanta Meetings 
September 2 Early flight to Milwaukee 

Milwaukee Meetings 
September 3 Flight to New York- Meetings w/ 

Bob Abramson 
Aryeh Davidson 
Jonathan Woocher 
Barry Holtz 
Robert Hirt 

September 4 Saturday 
September 5 Sunday 
September 6 Monday/Labor Day - flight to Baltimore 
September 7 Baltimore Meetings 
September 8 Flight to Indianapolis Lat• Afternoon 
September 9 Meeting with ML~ 8:30 PM Indianapolis 
September 10 Columbus/Florence Melton 1 
September 11 Saturday 
September 12 Sunday Leaving States 

200 '391::ld l S Nl 7 3GNl::lW 0 1 

August 10, 1993 
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council for Initiatives 

1n 

Jewish Education 

Date sent lime sent: No. of Pages (inci. cover}: / 

From: To: August 9, 1993 
Annette Hochstein Ann Klein 

O(ga.nization: 

Phone Number: 

Fax Number: 
972 2 619 951 

Comments: 

Annette, 

Phone Number. 

Fax Number. 

216-391-5430 

We are still waiting for a Consultant E~ployment Form £or ADH for 1992 
and 1993. When can we expec t it, so we can pr ocess his requests for 
payment? Please advise. 

Thanks very much 

If there are any problems receiving 

this transmission, please call: 

216-391- 1852 

----·-·-------------·-----



CIJE WORKPLAN 8/93-7/94: ITE .-\TION #2 Juy28 

1993 1994 

I. THE CIJE CORE For Discussion Aug. Sept. Oct. Nov. Dec. Jan, Feb. Mar. Apr. May June 
~ 

a Baaed 

-Regular meetings March rather than 1:.. A 
February; Additional 
meetings in July rather 
than August 1994. . 

: 
- Executive Committee Additional January &/or A t:,,, A A 

May meeting. 
-Committees operating (MEF, LCs, Who staffs each t:,. 

Research) committee? 
. 

-New board members (X3) A+l 6 

b Staff 
-Job definitions for CIJE staff t:,. 

-Planning function in place Full time/part time A 

-Core staff meetings ADH/BH/GDNUAG A A A A A A A ~ A A 
Israel Israel 

-Advisory group constituted New professional advisory A A 
group Constit. Meeting 

-Review CIJE staff job descriptions A 

C Admioistcatioo .. . ·-
-Satellite office NY A 

-Satellite in Jerusalem D. 

-Calendar events 1993/4 A 
.--,J,. 
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CIJE WORKPLAN 8/93- 7 /94: r1 ,.:RATION # 2 

1993 1994 

I. THE CIJE CORE For D iscussio n Aug. Sept. Oct. Nov. Dec. J en. Feb. Mer. Apr. Mey Juna 

- Budget presented - 6 months 6 month interim budget A 
1/34-7/94 

-Proposed budget 8/94-7/95 January-December .or A A 
August-July budget years. 1st Prop. 2rd Ver. 

-Outline events calendar 1994/95 A 

d. f undraising 

-Plan for foundations-Jewish A 

-Plan for general foundations A 

e CIJE Exec11ti~e Director 

-Plan for recruitment A 

f. Communications 
. 

-Plan for 1994-95 conference for A 
sharing developments 

-Brochure on CIJE A . ·.'· 

-CUE Education Letter-3 issues to A 
be developed 

g Natiooal Qrgaoizatioas 

-National advisory group to be CJF Commission A 
established relationships .. 

-Connection with national A 

organizations 

b Qisserni□atio□ of I Cs ---From 3 to 23: A plan 
A 

'2. 



~IJE WORKPLAN 8/93-7/94: ITE .\TION #2 Juy28 

1993 1994 

II. LEAD COMMUNITIES Fqr Discussion Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June 

a. I ocal Commissii:ms 

-Wall-to-wall coalition established A 

-Multi-year strategy & plan 
completed including: Self-study, .. 

Educators' survey, Personnel plan 

-CIJE-LC Meetings 11 /::,. .6. A 11 
GA 

b. eilct ecojects {Bl:::IJ 

- Implementation of at least 1 in each A 

community -
-Summer seminars in Israel 

c. Caleodar 

-1993/94 LC 'within' & 'across' A 

-1994/95 calendar 11 

-1995/96 gross calendar 

d, Local LC Team 

-CIJE/local LC joint team formed in 11 
each LC 

-----
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CIJE WORKPLAN 8/93-7/94: ITL _ATION #2 Juy2 

1993 1994 

II. LEAD COMMUNITIES For Discussion Aug. Sept. Oct. No11. Dec. Jen. Feb. Mer. Apr. Mey June 

e. LC Eecso□oel Oelleloorne□t 

-Personnel statistical survey I::,. 

-'Lives of educators' in all 3 LCs I::,. 
: 

-Senior educators/Jerusalem A 
Fellows recruitment 

-Summer institute for strategically I::,. 
targetted groups Plan 

-Plan for LC/training institutions I::,. 
personnel initiative in LC 

:f MEE 
-Develop workplan a 

-Mid-year Report A 

-1994/95 plan I::,. 

a, Goals Prniect 

-Seminars for core CIJE staff October '3 seminar in I::,. D,, D,, 
Israel. Israel 

-Seminar for local commission Vv'hen will we be ready /::,. 

- Summer retreat Lay & professionals? 
Israel? 

.-"'! 

4 



CIJE WORKPLAN 8 /93-7/94: ITL ATION # 2 Juy2 

1993 1994 

II . LEAD COMMUNITIES Far Discussion Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June 

h . Best Practices 

- Early childhood volume & /J. 
consecutive volumes (X3) 

/J. /J. 

-Colloquium on supplementary Held in LCs for educators 
' : l /J. 

school for LCs & community leadership : 

-Best practice 'Pilot Project' initiated /J. 

--I. 
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~IJE WORKPLAN 8/93-7/94: ITE \TION #2 Juy2£ 

1993 1994 

Ill.BUILDING THE PROFESSION Far Discussion Aug. Sept. Oct. Nov. Dec. Jen. Feb. Mar. Apr. Mey June 

-Training instiMions: Personnel plan t::. 
consultation 

-CIJE plan linking LC needs, training 
institution capability & unmet 

Who staffs this? t::. 

needs: First iteration 
, .. 

' 

IV . COMMUNITY LEADERSHIP 

-Information system initiated Staff t::. 

-'Camper' plan for key individuals A 

-Plan for major leadership 
conference in 1995 on work of LC 

A 

& CIJE: First iteration 

. 
V . RESEARCH 

-Consultation towards a plan for t::. 
developing a research agenda ... - .. 

-
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NOTES TOWARDS CIJE WORKPLAN 1993-1994: ITERATION 2 

1. This document is a first attempt to articulate tasks over time for the CUE for 1993-94. 

2. Il is intended for staff discussion in New York (August 19-20); discussion with the lead community 
partners (August 23-24); and for presentation, in gross form, to the Excdcutive of the CIJE. 

3. It takes those outcomes for July 1994 which were projected in June 1993 and plans them within a 
timeline. 

4. When this plan is approved, it will form the basis for detaileJ workplans for: 
-Each LC 
-Each staff member 
-Each assignment. 

CODE (for indiv idual responsibility) 

/1 = Milestones/Bench marks 

ADH - Alan Hoffmann 

ARH = Annelle Hochstein 

SF ' Seymour fox 
r-

BH = Barry Holtz 

GD = Gail Dorf 

SHH - Steve Hoffmann 

AG - Adam Gamoran 

EG - Ellen Goldring 

VFL - Virginia Levi 
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Council for Initiatives 

10 

Jewish Education 

Date sent 1f',k---- Ttme sen; 

To:~~ 

No. of Pages (incl cover): / 

Organization: ~;!~~ 
Phone Number: Phone Number. 

Fax Number: Fax Number. 

Comments: 

Dear Caroline, 

Confirmation number for Alan Hoffmann ac the Hyatt Regency 
Hocel in Indianapolis on September 8 is as follo~s: 

It is my understanding thac ha will be there for one night 
oplv. 

Mary Esther 

If there are any problems receiving 

this transmission, please call: 

216-391-1852 
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Council for Initiatives 

1n 

Jewish Education 

Date sent '8f./,. Time sent No. of Pages (incl. cove(): / 

To: (!A;,,. 1..•1:,-• 
Organization: ~ ..,J 

Phone Number: Pllone Number. 

Fax Number: Fax Number: 

Comments: 

Dear Caroline , 

Please fax information on who Alan Hoff1nann would like to see 
in each Lead Community while he is here in che States as soon 
as you have it. I will then, tentatively try to arrange 
things here. 

!00 " 391:Jd 

Mary Esther 

If there are any problems receiving 

this transmiS3ion, please call: 

216-391-1852 

1SN ll 3QNtJW 01 9S : 1 I 86 . to 9ntJ 



Cl>air 

Motton Mandel 

Vice Chait$ 

Charles Goodman 
Neri Greenbaum 
Matthew Maryles 
Lester Pollack 

Honorary Chair 

Max Fisher 

Board 
David Arnow 

Daniel Bader 
Mandell Berman 

Cnanes Bronfman 
Gerald Cohen 
Jonn Cotman 

Maurica Corson 
S:..!san Crown 

lrwm Field 

Alfreo Gouscnalk 

Armur Green 
Trromas HauSdorff 

David Hirschhorn 

Henry Koschitzky 

Mark Latner 

Norman Lamm 

Norman L,polf 

Sey'Tloi;r Man,n Upset 

Florence Melton 

Me!V!n Merians 

Charles Ratner 
Estner Leah Ritz 
A!chard Scheuer 
tsmar Schorscn 
Isador& Twers,q, 
Be!"lnett Yanowitz 

July 30, 1993 

Aliza Sable 

vvuNClL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Ctevel<1nd, Oh104410t 

Phone: (216) 391-1852 • Fax: {216) 391-5430 

American Friends of the Hebrew Uoiversicy 
11 East 69th Streec 
New York, NY 10021 

Dear Aliza, 

This will confirm plans for a ewo-day meeting ~o be held by the 
Council for Initiatives in Jewish Education in the meeting rooms 
at the American Friends of the Hebrew University. I expect nine 
people to attend. (This is different from the eight l mentioned 
on the telephone) 

The group will convene on Thursday, August 19 at 10:00 AM. You 
indicated that chere would be coffee and danish available at 9:45 
AM. Lunch of assortad salads will be at noon. Ve will need soft 
drinks in addition to coffee in the Afternoon, and would like 
dinner of a deli-platter, chicken, and a vegecarian option 
available at 6:00 PM. We will plan to conclude by 8:30 PM. 

We will reconvene at 8:45 AM on Friday, August 20 for coffee and 
danish and will plan to begin the mee~ing at 9:00 AM. We will 
break for lunch of bagels, lox ar.d cream cheese at 12:15 and 
reconvene at 1:00 PM. We will conclude by 4:00 PM. 

lf we need an overheai projector, we will bring it in. We will 
need a flip chart and would like to have you order what you 
described as a "giant post-it: note". 

Thank you for your assistance on 'Ill of this. Please contact me 
if you have any questions. I look forward to meeting you on the 
19th. 

. Levi 

I 



Atlanta Jewish Federation 
1753 Peochtree Rood, Northeost/ATlonto. Georgia 30309/404-873-1661 /FAX .:204-874• 7043 

J uly 30, 1993 

To : Shmuel Wi goda , CIJE 

From: Lauren Azoul ai 

We would like incl uded on the agenda f or the August 23-24 
meetings: 

i . an explanati on about the CIJE opera:ing process going 
f orward. Who is in charge of what? How will we know with 
whom to speak about various s i tuations , i ssues, e tc. ? I 
might sugges t t he creation of an organi ~ational chart in 
diagram form which can be distribuced and serve as a basis 
f or discussi on. (I personally have not found the overhead 
transparencies helpful.} 

2. the revi siting of the schedule of meetings , who should 
attend them, how of ten t hey are hel d , where t hey will take 
p l ace , and the purpos e(s ) o f the meetings. We have some 
concern about how of ten s taff has to be away , the expense 
i nvolved in a ll the t ravel , and no t wanti ng to overtax the 
time or pocketbooks of our volunteers. 

I appreciate the opportunity co provide i npu t t o t he agenda. 
We had a very producti ve meeti ng this morni ng with Bill 
Schat ten, and I feel good about che progress we will make in 
t he next couple of months. He is very concerned about our 
need t o recruit a CJ C di rector. Please be s ure this is 
uppermost i n the minds of anyone who might be in t ouch with 
potenti a l candidates for us. 

I look forward to seeing you in Baltimore. 

PRESIDENT -Gerold D Horowitz • FIRST VICE PRESiDcNT- Dav,d N Minkin 
VICE PRESIDENTS-Jock N Hotpern S. Step"len Selig Ill 

iREASURER- MorK Lichtenstein . ASSISTANT TREASURERS-Elliott Cohen, Jody Franco 
SECRETARY- Lorry Joseph • ASSISTANT SECETARIES-Ccnay A Berman. Ann L uovis 

CAMPAIGN CHAIRMAN-Arnold B. Rubenstein, MD. • EXECUTIVE DIRECTOR~Dovid I. Sornot 

C:IJ0d 1790'ON TC:~~ro ;::,~ > C:";'" Tfi\ L. .... ,n r I u ,,-,,.,-, ' I,,... ' M '"'""l t" • • I',. ·- .' . 
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·-c ouncil fot Initiatives 

in 

Jewish Education 

0ate sent 8 / 3 Time sent 

To: Annette Hochstein 

Organization: 

Phone Number: 

No.ofPagesQnci.covel'): 

From: Ann Klein 

Phone Number. 

2 

FaxNumber: 619 951 Fax Number. 216- 391-5430 

Comments: 

Annette, 

We have not yet received a Consultant Employment Form for Alan Hoffmann 

to verify his consultation arrange~ents for 1992 and 1993. I 1ve 

attached a blank form for your convenience . Kindly complete it and 

return ic to me so we can move forward and process his requests £or 
payment. 

Thanks very much. 

If there are any p roblems receiving 

this transmisSion, please call: 

216- 391 - 1852 

l00"39tld 1SNI73GNtlW 01 



CONSULTANT ~ LOYMENT FORM 

Payee 
Date _ _ ____ _ _ _ _ 

Payee ID# _ _________ _ (If U.S. cit izen) If no, indicace country of 
cicizenship 

Payment: Address 

Consultant to be used by (entit:y, project) 

Brief summary of project-------------------------- - --- --

Desired Starcing Date _________ Des ired Completion Dace 

1rson r espons ible for overseeing consultant ' s activities 

Suggested fee arrangement: 

$Amount _ _____ per Fteque ncy 0£ payment 
(day, mo . , yr . ) 

Tax withholding required? 

Terms/Limitations 

_ __ yes ___ no Country _________ _ _ _ _ 

Payor 

Is on-going bill r e quired? yes 

Any current: or prior assignm&nts with ~s? 

mmente 

Subll1icced by 

no How often? 

Knowledge Cencer Approval _ ________________ _ 

Date 

Date ______ __ _ 

Financial Approval 

Operations Approval 

MAF Approval 

__________________ Date ___ _ _ ___ _ 

__________________ Date _ _ ______ _ 

Date _____ _ _ _ _ 

MAF 312 (4/ 93) 

200 ° 3:lt:ld !SNl73 CTNHW ('II 
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Council for Initiatives 

in 

Jewish Education 

Dale sent f 1~ Time sent 

To: ~.£:..V ~ 
No. of Pages (incl. cover): / 

F~"'•]Sl.,J-Organization: 

Phone Number. Phone Number. 

Fax Number: Fax Number: 

Comments: 

Caroline, 

Her~ are confirmacion numbers for Alan Hoffmann's stay ac thQ 
Holiday Inn in Cleveland for AUS1,,ISC 29 and 30. 

6816 

H52 

Let me know if I can be of any furcher help. 

Mary Esther 

If there are any problems receiving 

this transmission1 please call: 

216-391-1852 

800'39t:Jd I c:;N T 7 '.:l(HJl-ll,I () 1 



Bernie Zelechow-.-______ BERNIEZ@YORKVM2 
History/Humanit;es 
York iversit,r 
4700 Kee St eet Downsview Ontario MJJ 1P3 
B. u:,......,..,___. 9 

WISCSSC => MANDEL@HUJIVMS; 29/07/93, 07:13:17; M 

(<GAMORAN@WISCSSC>) 
pe: text/plain 

~eceived : by HUJIVMS via NJE (HUyMail-V61); Thu, 29 Jul 93 07 : 13:17 +030 
Date: Wed, 28 Jul 1993 23:14 CDT 
From: <GAMORAN@WISCSSC> 
Subject : progress report for CIJE board 
To : MANDEL@HUJIVMS 
Original To: MANDEL 
Original=cc : ELLEN 

CIJE Project on Monitoring, Evaluation, and Feedback 
in Lead Communities 

Progress Report -- August 1993 

How will we know whether the Lead Communities have succeeded in 
creating better structures and processes for Jewish education? 

Hit <CR> for next page, : to skip to next part .. . 
BMAIL> 
0flHwhat basis will CIJE encourage other cities to emulate the 
programs developed in Lead Communities? Like any innovation, the 
Lead Communities Project requires a monitoring, evaluation, and 
feedback (MEF) component to document its efforts and gauge its 
success. 

By monitoring we mean observing and documenting the planning and 
implementation of changes. Evaluation entails interpreting 
information in a way that strengthens and assists each 
community's efforts to improve Jewish education. Feedback 
consists of oral and written responses to community members and 
to the CIJE. 

This progress report describes the activities in which the 
project has been engaged during 1992-93 and the products it has 
yielded. The main activities include: (1) Ongoing monitoring and 
documenting of community planning and institution- building; (2) 
Development of data - collection instruments; (3) Preparation of 
reports for CIJE and for community members. 

Hit <CR> for next page, : to skip to next part . . . 
BMAIL> 
1JHOngoing Monitoring and Feedback 

2 
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To carry out on-site monitoring, we hired three full-time field 
researchers, one for each community . The field researchers ' 
mandate for 1992- 93 centered on three questions: 

(1) What is the nature and extent of mobilization of human 
and financial resources to carry out the reform of Jewish 
education in the Lead Communities? 

(2) What characterizes the professional lives of educators 
in the Lead Communities? 

(3) What are the visions for improving Jewish education in 
the communities? 

The first two questions address the "building blocks " of 
mobilization and personnel, described in A Time to Act as the 
essential elements for Lead Communities. The third question 
raises the issue of goals, to elicit community thinking and to 
stimulate dialogue about this crucial facet of the reform 

Hit <CR> for next page, : to skip to next part ... 
BMAIL> 
~iifHcess. 

Monitoring activities involved observations at virtually all 
project- related meetings within the Lead Communities; analysis of 
past and current documents related to the structure of Jewish 
education in the communities; and, especially, numerous 
interviews with federation professionals, lay leaders, rabbis, 
and educators in the communities . 

Each field researcher worked to establish a "feedback loop" 
within her own community, whereby pertinent information gathered 
through observations and interviews could be presented and 
interpreted for the central actors in the local lead community 
process. We are providing feedback at regular intervals 
(generally monthly) and in both oral and written forms, as 
appropriate to the occasion. An important part of our mission is 
to try to help community members to view their activities in 
light of CIJE ' s . design for Lead Communities. For example, we 
ask questions and provide feedback about the place of personnel 
development in new and ongoing programs . 

Hit <CR> for next page, : to skip to next part . . . 
EMAIL> 
WeHare also providing monthly updates to CIJE, in which we offer 
fresh perspectives on the process of change in Lead Communities, 
and on the evolving relationship between CIJE and the 
communities . For instance, in July 1993 we presented views from 
the communities on key concepts for CIJE implementation, such as 
Lead Community Projects, Best Practices, and mobilization . This 
feedback helps CIJE staff prepare to address community needs . 

3 



II. Instrumentation 

A. Interview Protocols 

The MEF team developed a series of interview protocols for use 
with diverse participants in the communities. These were field 
tested and then used beginning in late fall, 1992, and over the 
course of the year. The interview schema for educators were 
further refined and used more extensively in spring, 1993. 

B. Survey of Educators 

Hit <CR> for next page, : to skip to next part . . . 
BMAIL> 
WeHalso played a central role in developing an instrument for a 
survey of educators in Lead Communities . The MEF team worked 
with members of Lead Communities, and drew on past surveys of 
Jewish educators used elsewhere. The survey was conducted in 
Milwaukee in May and June, 1993, and it is scheduled to be 
implemented in Atlanta and Baltimore in the fall of 1993. 

The purpose of the educator survey is to establish baseline 
information about the characteristics of Jewish educators in each 
communty. The results of the survey will be used for planning in 
such areas as in-service training needs and recruitment 
priorities . The survey will be administered (was administered in 
Milwaukee's case with a response rate of 86%) to all teachers in 
the Lead Communities. Topics covered in the survey include a 
profile of past work experience in Jewish and general education, 
future career plans, perceptions of Jewish education as a career, 
support and guidance provided to teachers, assessment of staff 
development opportunities, areas of need for staff development, 
benefits provided, and so on. 

Hit <CR> for next page, 
BMAIL> 
IJm . Reports 

to skip to next part ... 

A. Reports on the Professional Lives of Jewish Educators 

Each community is to receive three types of reports on educators: 
A qualitative component, describing the interview results; a 
quantitive component, presenting the survey results; and an 
integrative component, which draws on both the qualitative and 
quantitative results to focus on policy issues. The schedule for 
delivering these products is dictated by the specific agendas of 
each community. 

The qualitative reports elaborate on elements of personnel 
described in A Time to Act, such as recruitment, training, 
rewards, career tracks, and empowerment. Examples of key 
findings in reports written so far are the extent of multiple 
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roles played by Jewish educators (e.g . , principal and teacher; 
teacher in two or three different schools), and the tensions 
inherent in these arrangements; the importance of fortuitous 
entry into the field of Jewish education, as opposed to pre­
planned entry, and the challenges this brings to in-service 

Hit <CR> for next page, : to skip to next part ... 
BMAIL> 
tZMining; and the diversity of resources available to 
professional development of Jewish educators, along with the 
haphazard way these resources are utilized in many institutions. 

B. Reports on Mobilization and Visions 

Information about mobilization and visions has been provided and 
interpreted for both CIJE staff and members of Lead Communities 
at regular intervals. In September, we are scheduled to provide 
a cumulative Year-1 report for each community which will pull 
together the feedback which was disseminated over the course of 
the year. These reports will also describe the ch~nges and 
developments we observed as we monitored the communities over 
time. 

IV. Plans for 1993-94 

A. Ongoing Monitoring and Feedback 

A central goal for 1993-94 will be the continued monitoring and 

Hit <CR> for next page, : to skip to next part ... 
BMAIL> 
~oHumenting of changes that occur in the areas of educational 
personnel, mobilization, and visions. In addition, we are 
proposing to play a larger role than we initially anticipated in 
the community self-studies, just as we d1d with the educators 
survey. (The educators survey is in fact the first element of 
the self-study, as described in the Planning Guide.) 

In the spring, our field reseacher for Atlanta notified us that 
she would be resiging her position, effective July 31 . Although 
we regret her resignation, we are trying to use it to our 
advantage by hiring a replacement whose skills fit with the 
evolving responsibilities of the MEF project. The new field 
researcher in Atlanta will have expertise in survey research, and 
will play a lead role in working with the communities to carry 
out the self-studies. 

B. outcomes Assessment 

Although specific goals for education in lead communities have 
yet to be defined, it is essential to make the best possible 
effort to collect preliminary quantitative data to use as a 

Hit <CR> for next page, : to skip to next part ... 
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BMAIL> 
~aHeline upon which to build. We are proposing to introduce the 
diagnostic Hebrew assessment for day schools, created by 
Professor Elana Shoharny of the Melton Centre in Jerusalem, as a 
first step towards longitudinal outcomes analysis. The great 
advantage of the Shohamy method is its value as a diagnostic 
tool, encouraging schools to use the results of the assessment to 
guide their own school improvement efforts. The tests have 
common anchor items, but are mostly designed especially for use 
in each school. 

C. Encouraging Reflective Communities 

The MEF project will be successful if each Lead Community comes 
to view evaluation as an essential component of all educational 
and social service programs. We hope to foster this attitude by 
counseling reflective practitioners -- educators who are willing 
to think systematically about their work, and share insights with 
others -- and by helping to establish evaluation components in 
all new Lead Community initiatives. 
BMAIL> next 
(2JH30 BERNIEZ@VM2.YorkU.CA => MANDEL@HUJIVMS; 29/07/93, 
19:10:34; M BERNIEZ.MAIL 

EBCDIC (<BERNIEZ@VM2.YorkU.CA>) 
lmMIME type: text/plain 

aeceived: by HUJIVMS via NJE (HUyMail- V61) ; Thu, 29 Jul 93 
19:10:34 +0300 
Received: from YORKVM2 by VMl.YORKU.CA (Mailer R2.07) with BSMTP 
id 0583; Thu, 

29 Jul 93 12:05:47 EDT 
Received: from YORKVM2 by vrn2 . yorku. ca ( IBM VM SMTP V2Rl) with 
BSMTP id 0287; 

Thu, 29 Jul 93 12:05:28 EDT 
Comments: Converted from PROFS to RFC822 format by PUMP V2.2X 
Date: Thu, 29 Jul 93 12 :05 : 26 EDT 
From: <BERNIEZ@VM2.YorkU.CA> 
Subject: Reflections 
To: <MANDEL@HUJIVMS> 

Dear Danny, I've been thinking about something you said in your 
last note. For 
some reason I didn't respond to it immediately. It relates to the 
recognition 
that saving the world is not a possiblity. I think that is a 
statement of 
maturity and not a comment from a 24 year old manque. I don't 
think that it is 
even dissolussionment. Nor do I think that it is despairing. 
Instead I find it 

Hit <CR> for next page, : to skip to next part ... 
BMAIL> 
~o~eful. It acknowledges that the small achievements are sanctification 
enough. Never totally enough but these sanctifying acts are truly 
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undervalued 
because we see things through mock heroics. Having a full life 
does not fall 
into contradiction with making a contribution to the well being 
of our fellow 
persons. So there! A Thursday afternoon pontification brought to 
you free of 
charge on E- Mail sponsored by that great, great university, 
York . Boing! 
While I remember can you find out about art schools in Israel for 
Rachel. If 
we come for a year she too would like to try out Israel. It might 
be graduate 
school but she is really interested in painting . She has done 
some wonderful 
experiments but now she need some formal training. That's it for 
now. With 
love from the fragment brain of your friend (I've been writing 
since six this 
morning. It is now 12.30 p.m. 

Bernie Zelechow-.--______ BERNIEZ@YORKVM2 
History/Humanities 
York University 
4700 Keele Street Downsview Ontario M3J 1P3 
BMAIL> next 
2JH31 GAMORAN@WISCSSC => MANDEL@HUJIVMS; 30/07/93, 15:42:32; M 
GAMORAN.MAIL 

EBCDIC (<GAMORAN@WISCSSC>) 
lmMIME type: text/plain 

Deceived: by HUJIVMS via NJE (HUyMail-V61); Fri , 30 Jul 93 15:42:32 +030 
Date: Fri, 30 Jul 1993 07:43 CDT 
From: <GAMORAN@WISCSSC> 
Subject: board report 
To: MANDEL@HUJIVMS 
Original_To: ANNETTE, MANDEL 

Please confirm that you received the Board report I sent Wed. 
night. 

Adam 
BMAIL> next 
[2JH32 BERNIEZ@VM2.YorkU.CA => MANDEL@HUJIVMS; 30/07/93, 
17:00:25; M BERNIEZ.MAIL 

EBCDIC (<BERNIEZ@VM2.YorkU.CA>) 
lmMIME type: text/plain 

~eceived: by HUJIVMS via NJE (HUyMail-V61); Fri, 30 Jul 93 17:00:25 +030 
Received: from YORKVM2 by VMl.YORKU.CA (Mailer R2.07) with BSMTP 
id 8294; Fri, 

30 Jul 93 09:58:42 EDT 
Received: from YORKVM2 by vm2.yorku.ca (IBM VM SMTP V2Rl) with 
BSMTP id 1850; 

Fri, 30 Jul 93 09:58:23 EDT 
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Council for Initiatives 

in 

Jewish Education 

Dato sent: r~ Time sent 

To: ~ N+f/-t'--'• IJ.M...J 

No. of Pages (incl. cover): / 

From: 

Organization: 

Phone Number: Phone Number: 

Fax Number: 

Comments: 

Fax Number. 

Alan, 

Received your message. Sorry you hsd trouble getting through to 
me. 

Sunday, August 22 in Balcimore is not good . Howaver, I c a n mee t 
with you as early as dawn on August 23. 

Shulamith Elscer 

It there are any problems receiving 

this transmiS6ion, please call: 

216--391-,852 
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.Sh!ouel Wygoda 

rgaruzation: 

Phone Number. 

Fax Number. 
0119722 619 951 

From: Ginny Levi 

Phone Number: 
(216) 391- 1852 

Fax Number. (216) 391-5430 
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ATTENDANCE FOR AUGUST 26 MEETINGS IN N"Ell YORK 7/29/93 

Who will attend meetings in New York? YES NO 

David Arnow X 

Daniel Bader X 

*Mandell Berman X 

Chaim Botwinick X 

*Charles Bronfman X 

Gerald Cohen X 

*John Col.m.in X 

Maurice Corson X 

Rachel Cowan 

Susan Crown X 

Jay Davis X 

Cail Dorph X 

Genine Fidler X 

Irwin Field X? 

Max Fisher 

Seymour Fox X 

Darrell Friedman X 

Adam Gamoran X 
-

Jane Gellman X? 

Billie Gold X 

*Charles Goodman X 

Alfred Gottschalk X 

*Neil Greenbal..llll X 

Thomas Hausdorff 

*David Hirschhorn 

Annette Hochstein X 

Stephen Hoffman X 

Alan Hoffmann X 

200'3:)t;d 15Nl73GN'tlW 01 
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Barry Holt2 X 

Stanley Horovitz X 

Gershon Kekst 

Ann Klein 

Henry Kosebitzky X 

Martin Kraar X? 

*Mark Lainer X 

Norman l..a.IDm X 

Marvin Lender 

Ginny Levi X 

Norman tipoff X 

Seymour Lipset X 

*Morton L. Mandel X 

*Matthew Maryles X 

Flox-enee Melton X 

*Melvin Merians X 

Rick Meyer X 

Arthur Naparstek X -
*Lester Pollack X 

*Charles Ratnei- X 

*Esther Leah Ritz X 

Art Rotman X 

David Sarnat X 

William Schaeten X 

Richard Scheuer 

Ismar Schorsch X 

Louise Stein X 

Paul Steinberg X 

David Teutsch X 

Isadore Twersky X 

Ilene Vogelstein X 

Jonathan Woocher X 
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Shmuel Wygoda X 

Bennett Yanowitz X -
Henry L. Zucker X 
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Chair 

Morton Mandet 

Vice Chairs 
Charles Goodman 

Neil Greenbaum 

Matthew Maryles 

Lester Pollack 

Honorary Chair 

ax Fisher 

Board 

David Arnow 

Daniel Badet 

Mandell Berman 

Charles Bronfman 

Gerald Cohen 

John Colman 

Maurice Corson 

Susan Crown 

Irwin Field 

Alfred Gottschalk 

Arthur Green 

Thomas Hausdor11 
David Hirschhorn 

Henry Koschltzky 

lark Lainer 

Norman Lamm 

Norman lipoff 
Seymour Martin L1pset 

Florence Melton 

Melvin Marians 

Charles Ratner 

Esther Leah Ritz 

Richard Scheuer 

lsmar Schorsch 

Isadore Twersky 

Bennett Yanowitz 

S00'39tJd 

July 27, 1993 

Mr. Gershon Kekst 
Kekst & Co., Inc. 
437 Madison Ave. 
New York, NY 10022 

Dear Gershon: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, ClevelaM, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

This is an invitation to attend a meeting of the board of directors 
of the Council for Initiatives in Jewish Education on Thursday, 
August 26, 1993 at UJA/Fecieration of Jewish Philanthropies of New 
York, 130 East 59th Street, New York. The meeting will begin with 
luncheon at 12:00 noon an4 conclude by 4:00 p.m. 

The board will hear a report on CIJE's Lead Communities project, 
through which Atlanta, Baltimore, and Milwaukee are impacting 
community support for Jewish education and improving the quality of 
personnel in the field. We will also hear from Or. Barry Holtz 
about the Best Practices project, and from Dr. Adam Camoran about a 
project for monitoring, evaluation and feedback of our work in the 
Lead Communities. 

I do hope that you will be able join us. Please call me or 
Virginia Levi at (216) 391~8300 to let us know if it is possible 
for you co be with us. 

Morton L. Mandel -- Chair 

1SN!73GNtJW Ol 
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TO: 

FROM: 

DATE: 

MLM 

ALAND. HOFFMANN 

JULY 30, 1993 

MEMORANDUM 

RE: WORKPLAN 8/93-7/94: ITERATION #2 

I understand the 'confirmation' process is moving towards 
completion and I am both excited and nervous about the challenge 
and the task. 

As you know, several months ago we had already planned to spend 
the first two weeks of August on vacation in Britanny, France, 
where we have rented a cottage which has no telephone - - but the 
landlord can reach me in an emergency and Seymour will have the 
telephone number. 

I am sending you a second cut into a proposed 1993-1994 workplan 
for the CIJE. If, in the document I prepared in June in Israel, I 
related to outcomes by July 1994 -- this iteration tries to put 
these outcomes into a perspective of time and staff 
responsibility. 

I have raised some issues for discussion in the margin, but in my 
mind almost every i tern raises issues for discussion, both with 
the staff and with you. 

The version you receive is a tentative basis for staff 
responsibilities around each milestone -- but I am preparing 
another version, for staff (and maybe Executive Committee?) 
discussion in which the assignments do not appear. 

I will come to New York a couple of days before the staff meeting 
to meet my daughter who is at camp in the U. S . and will call you 
when I arrive. 

Sincerely, 

Alan D. Hoffmann 
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CIJE WORKPLAN 8 /93- 7/94: ITERATION #2 Jt.iy 21 

1993 1994 

I. THE CIJE CORE FOR DISCUSSION Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June 

a. Board 

-Regular meetings February? August A A 
ADH 

- Executive Committee January meeting? May A ? A1 
meeting? ADH ADH 

-Committees operating (MEF, LCs, vVho staffs each A 
Research) committee? BH, GD, Ag/EG ADH 

-New board members (X3) A +1 I. 
ADH 

b. Staff 

-Job definitions for CIJE staff ~ 
ADH 

-Planning function in place Full time/part time? A 
ADH 

-Core staff meetings A ~ A A A A A A A A 
Israel Israel 

-Advisory group constituted New professional advisory .A A 
group? Constll. Meeting 

-Review CIJE staff job descriptions A 
ADH 

c. Administration 

-Satellite office NY A 
SHH/AOH 

-Satellite in Jerusalem A 
ADH 

-Calender events 1993/4 A 
ADHKiD 

- Budget presented - 6 months Interim A 
ADH 



I. THE CIJE CORE FOR DISCUSSION Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June 

- Proposed budget 8/94- 7/95 A A 
1st Prop.I 2nd Ver. 

- Outline events calendar 1994/95 A 
GD 

d. Fundraising 

- Plan for foundation- Jewish A 
ADH 

-Plan for general foundations A 
ADH/AH 

e. Successor 

- Plan for recruitment A 
ADH 

f . C ommun:ications 

-Plan for 1994-95 conference for A 
sharing development 

- Brochure A 

- CIJE education letter- 3 issues to A 
be developed BH 

g. National Organizations 

- National advisory group to be CJF Commissioin A 
established relationships? 

- Connection with national A 
organizations 

-3-23? 
h. Dissemination of LC -Broader community of 

educators/lay leaders 

- Conference on best practices A 
BH 
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II. LEAD COMMUNITIES FOR DISCUSSION Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mer. Apr, Mey June 

a. Local Commissions 

-Wall-to-wall coalition established Date for completion? t:,. 

- Multi-year strategy & plan 
completed including: Self-study, 
Educators' survey, Personnel plan 

- CIJE-LC Meetings A t:,. ti t:,. A 
SW ADH ADH ADH ADH 

b. Pilot Projects (BH) 

-Implementation of at least 1 in each By when? 
community 

- Summer seminars in Israel 

c. Calendar 

- 1993/94 LC 'within' & 'across' Role of planner !l 
AOH/ 

Planner 

- 1994/95 calendar A 
Planner 

- 1995/96 gross calendar 
Pia 

d . Local LC Team 

- CIJE/local LC joint team formed in A 
each LC GD 

e. LC Personnel Development 

- Personnel statistical survey A 
EG 

- 'Lives of educators' in all 3 LCs What about Baltimore 7 A 

- Senior educators/Jerusalem Fellows A 
recruitment ADH 

- Summer institute for strategically A 
targetted group 7 GD 

- Plan for LC/training institutions XXX A 
personnel initiative in LC ADHISW 
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II. LEAD COMMUNITIES FOR DISCUSSION Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar, Apr. May .June 

f. MEF 
-Develop workplan .6. 

AOH/AG 
EG/AH 

- Mid-year Report .6. 
AG/EG 

- 1994/9 5 plan .6. 
AG/EG 

g. Goals Project 

-Seminars for core CIJE staff .6. t>. .6. 
SW/ADH ADH/SF ADH/SF 

llsreel) 

-Seminar for loical commission When will we be ready? .6. 
ADH/SF 

-Summer retreat Lay & professionals? 
Israel? A 

h. Best Practices 

-Early childhood volume & To discuss with BH A .6. A 
consecutive volume (X3) BH BH 

-Colloquium on supplementary .6. 
school for LCs BH 

-Best practice 'Pilot ProJect' initiated D. 
BH 

4 



Ill.BUILDING THE PROFESSION FOR DISCUSSION Aug. Sept. Oct. Nov. Dec. Jen. Feb. Mer. Apr. Mey June 

- Training institutions: Personnel plan A 
consultation 

- CIJE plan linking LC needs, training Who staffs this? A 
institution capability & unmet needs: GD 

First iteration 

IV. COMMUNITY LEADERSHIP 

- Information system initiated Who staffs this? A 
AOH 

- 'Camper' plan for key individuals A 
I ADH 

-Plan for major leadership A 
conference in 1 995 on work of LC & GD/BH 

CIJE: First iteration 

V. RESEARCH 
- Consultation towards a plan for A 
developing a research agenda ADH/SF 

5 



CIJE WORKPLAN 8 /93-7/94: ITERATION #2 Jliy 2l 

1993 1994 

I . THE CIJE CORE FOR DISCUSSION Aug. Sept. Oct. Nov Dec. Jan. Feb. Mer. Apr. Mey June 

a. Board 

-Regular meetings February? August A A 

- Executive Committee January meeting? May t;. ? A 
meeting? 

- Committees operating (MEF, LCs, Who staffs each A 
Research) committee? BH, GD, Ag/EG 

-New board members (X3) A +l L 

b. Staff 

-Job definitions for CIJE staff A 

- Planning function in place Full time/part time? A 

- Core staff meetings A A t:,. A 1l A A A A A 

-Advisory group constituted New professional advisory 1l A 
group? 

-Review CIJE staff job descriptions .6. 

c. Administration 

- Satellite office NY .6. 

-Satellite in Jerusalem A 

- Calender events 1 993/4 A 

- Budget presented - 6 months Interim A 
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I. THE CIJE CORE FOR DISCUSSION Aug. Sept. Oct. Nov. Dec. Jen Feb. Mer. Apr. Mey June 

- Proposed budget 8/94- 7 /95 A A 

- Outline events calendar 1994/95 A 

d. Fundraising 

- Plan for foundation- Jewish A 

- Plan for general foundations A 

e. Successor 

- Plan for recruitment A 

f. Communications 

- Plan for 1994-95 conference for A 
sharing development 

- Brochure A 

- CIJE education lener- 3 issues to A 
be developed 

g. National Organizations 

- National advisory group to be CJF Commissioin A 
established relationships? 

- Connection with national A 
organizations 

- 3-237 
h. Dissemination of LC -Broader community of 

educators/lay leaders 

- Conference on best practices 11 

. 

I 
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II. LEAD COMMUNITIES FOR DISCUSSION Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. Mey June 

a. Local Commissions 

- Wall-to-wall coalition established Date for completion? A 

- Multi-year strategy & plan 
completed including: Self-study, 
Educators' survey, Personnel plan 

- CIJE-LC Meetings A A A A Li 

b. Pilot Projects (BH) 

- Implementation of at least 1 in each By when? 
community 

- Summer seminars in Israel 

c. Calendar 

- 1993/94 LC 'within' & 'across' Role of planner 1 

- 1 994/95 calendar A 

-1995/96 gross calendar 

d. Local LC Team 

-CIJEJ1ocal LC joint team formed in A 
each LC 

e. LC Personnel Development 

- Personne'I statistical survey A 

- 'lives of educators' in all 3 LCs What about Baltimore? A 

- Senior educators/Jerusalem Fellows A 
recruitment 

- Summer instiMe for strategically A 
targetted group? 

- Plan tor LC/training institutions XXX A 
personnel initiative in LC 
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II. LEAD COMMUNITIES FOR DISCUSSION Aug. Sept. Oct. Nov. Dee. Jan. Fob. Mar. Apr. May Juno 

f . MEF 

- Develop work plan A 

- Mid-year Report A 

- 1994/95 plan A 

g. Goals Project 

- Seminars for core CIJE staff A A A 

- Seminar for loical commission When will we be ready? .A 

- Summer retreat Lay & professionals? 
Israel? 

h. Best Practices 

- Early childhood volume & To discuss with BH A A t:i. 
consecutive volume (X3) 

-Colloquium on supplementary A 
school for LCs 

- Best practice 'Pilot Project' initiated A 

. 
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KEK5T AND COMPANY 

VIA FAX 

PROFESSOR SEYMOUR FOX 

Thanks for your fax. I look forward to seeing yo1J on August 3rd at The King 
David Hotel at 8:00 a.m. -- and I've saved until 1:00 p.m. to be with you (if you 
can stand it!) at which time I'll join Carol for the afternoon. 

GK:mag Gershon Kekst 
July 26, 1993 
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Z00' 39~d 

July l, 1993 

Ilene Vogelstein 
Yilliam Schatten 
Jane Gellman 
Louise Stein 

A meeting of the board of directors of the Council for Initiatives 

in Jewish Education i s scheduled for Thursday, August 26. 1993 at 

UJA/Federation of Jewish Philanthropies of New York. 130 East 59th 

Str~et, New York. Th• meeting will begin with luncheon at li..;_Q_Q 

noon and conclude by 4: 00 p.m, 

I am writing to invite you to attend that meeting. On the agenda 

will be a report by Charles Ratner of Cleveland, chair of the CI JE 

Lead Communities Committee, on the work of the Lead Co1JU11unities. 

If you can come , would it be possible for you to respond briefly to 

Chuck's coillI!lent s? An outline of Chuck's remarks will be provided 

to you in advance. 

I do hope t:hat you will be able join us. Please call me or 

Virginia Levi at (216) 391-8300 if it is possible for you to be 

with us. 

Morton L. Mandel - - Chair 

cc: Federation Exec 

15NI73ON~W 01 



MINUTES: CIJE Staff Tel econference 

June 30 , 1993 DATE OF MEETING: 

DATE MI NUTES ISSUED: August 1, 1993 

PREStNT: Shulamith El ster, Seymour Fox, Annette Hochstein, 
Stephen Hof fman, Bar ry Holtz, Virginia Levi, (Sec ' y ) 
Shmuel Wygou , Henry L. Zucker 

COPY: Morton L. Mandel 

I . The minutes and assignments of Juns 16 were reviewed . 

Assignment 

Assignment 

Assignment 

Ass ignment: 

A. SE is completing the needs assessment requested by the Jim Joseph 
Foundation and wil l send a copy to Isr ael. 

B. SF is scheduled to talk with David BlUlllenthal of Emory University in 
Switzerland in mid-July. 

C. BH will take ove r $E's camper assignments , including David Teutsch in 
place of Arthur Green. I t wa s suggested th.at Gail Dorph be asked to 
take Billi e Cold. 

D. SF has drafted a letter out lining the Blaustein grant and has sent it 
to David Hirschhorn for Coll!ll\4fnt. It is anticipated that this will be 
resolved in time to announce the grant at t he August board meeting. 

E. The position description for Barry Holtz will be completed by ~he 
conclusion of che s t aff seminar in August. 

F . ttLZ was encouraged to follow up with MUI to suggest a phone call to 
Gershon Kekst as soon as possible. Mr. Kekst is scheduled to meet 
with SF in Israel in early Jul y. It was felt that i~ would be helpful 
if M1.M would speak with him p~ior to that meeting. 

G. It was suggested that it is illportant £or us to maintain a good 
relationship with the Jesselson family and to keep that family 
represent ed on the ClJE board . HLZ will follow up with MU{ and 
encourage him to invite someone from the Jessalson family to the 
August meeting. It was sugge• ted that this is a high priority item. 

H. BH will discuss with SF the advisability of involving each of the 
movements in the day school Bast Practices project. 

l 

1v:s1 86, 
800'391:ld 1SNI13GN~W 01 

1nr 



I. It was suggested that devel opment of a schedule for keeping board 
members in£ormed and coDIIJl.\l:Aicating more broadly about che centrality 
of personnel and community mobilization are issues for the August 
staff meeting. 

II. August 26 Board Meeting 

A. Contacts with Campers 

A draft outline for camper calls had been distributed and was 
\SSignment discussed briefly. It was agreed that Israel will review che outline 

and related talking points and suggest revisions to VFL by 7/6/93. 

1ignmenc 

\.ssignment 

\ssignment 

III. 

\.ssignment 

Assuming Marvin Lender agrees to join the board, SHH will be his 
counselor . 

B. Lead CoJDmunities Presentati• n 

It was suggested that \1FL dtaft a lett:er from MLM to the lay chair of 
each Lead Community, in'7iting them to the August 26 meeting, asking 
them to be pre~red to shar• brief remarks, and promising to be in 
touch regarding specifics cl oser to the time of the meeting. 

c. Materials to be mailed in advance 

A. 

2. S\11 will ask Adam Gamoran to prepare a report on progress and plans 
for the second year of the Monitoring, Evaluation & Feedback 
project. 

3. VFL and S~ will draft a progress report which will emphasize 
advances which have been made since January with the Lead 
Communities and staffing changes. Reference will be made to the 
educators' survey. 

4. It was noted that a pape~ on Best Practices in early childhood may 
be ready for distribution at the meeting, but is unlikely to be 
ready in time to mail in advance. 

5. lt ~as suggested that the educators' survey questionnaire be made 
available at the meeting. 

Other upcoming meetings 

Staff seminar 

It \.Jas agreed t:hat a meeting of the staff will be held in New York on 
August 19 and 20. HLZ will talk with HLM about the advisability of 
negotiating with JCCA for offi ce space in New York. Depending on the 

2 
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Assignment 

Assigrunent 

Assignment 

outcome of that discussion, we will work toward holding the meeting 
either at JCCA or at the Aaerican Friends of Hebrew University. 

B. Le.ad Communitie& seminar 

1. A joint seminar of the Lead Communities is scheduled to take place 
in Raltimore on August 23 - 24. The Federation exec of each 
coll!Illunity will be invited to attend and, in the case of Atlanta 
and Baltimore, will be notified that the lay heads of the CIJE 
project of Milwaukee will be there and t:hat they are invited to 
include their lay leadsrs, as well. In addition, invitations will 
be sent to Lauren A.zoulai in Atlanta. Chaim Botwinick, Nancy 
Kutlar, and Marshall Levin in Baltimore, and Ruth Cohen and Howard 
Ne1ste1n in Milwaukee. SHH will follow u~ with Neistein and 
encourage his attendane•. 

The starting time of the seminar may depend on when people can 
reach Baltimore. VPL will check travel options and make a 
recommendation. 

Planning for the seminar will take place du.ring the staff meetings 
during tha preceding we•k. 

2. The agenda of the meeting will be prepared by Israel, based on a 
simulation which will bo conducted during July. The Israeli team 
will consult ~ith the Le.d Communities, but it was felt that it is 
unneces~ary to include any Lead Co0rt1unity representatives in the 
simulation. 

It was noted that the ag•nda shoulci provide concrete links co the 
previous meeting, focusing on decisions made at that meeting and 
progress toward their implementation. 

3. Scheduling future meetings 

The next joint meeting of Lead Communities is scheduled to occur 
in conjunction with the GA in Montreal in November. VFL will call 

Assigrunenc Joan Strauss at CJF to inquire abou~ the schedule of meetings for 
planners. lt is anticipated that the Lead Cotllil1unities seminar 
might take place on the Tuesday and Wednesday of the GA. 

IV. Status of Senior Advis2rs 

SHH reported that in conversation- held in Israel, it was clear that the 
senior advisors should play an im,ortant role £or CIJE as we move ahead. 
It was agreed ~hat we should make becter use of this group and keep chem 
becter informed. This will be an importanc topic for the staff seminar in 
August. 

3 
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V. Status reports on Lead Corornuni&ies 

A. Atlanta 

Lauren Azoulai will meet with the Israeli team on July 8. 

It was reported thac Claire Rottenberg's father recently passed away. 
Assignment HLZ will prepare a condole~e letter from CIJE. 

B. Balt:im_ore 

The Israeli team and SHH met with Darrell Friedman in Jerusa)P.m 1'1-,o 
oonelu-=ii.ou Wct:f Lltac irr1.eam;:ffl wi I, t':IV.Q ... sroater :a:.;,lc l.u 1...he proJ ecc 
and is serious about seeing that it moves fo~ard. Chaim Botwinick is 
co be in charge and che lay leader is now in place. 

A telecon is co be schedule, for the Israeli t:P.Am ~irh t-ho D.:.l~:uaoro 
.-\oo~g-=cnc ~1...~£f co aiscuss next steps in moving the project forward. SW will 

provide the details to VFt -.ho will make the ar-cangements. 

C. Milwaukee 

!here was a meeting of the Mil~aukee commission on June 16, attended 
by SE and Daniel Felcarsky. Jonathan Yoocher lead a session on 
"visioning." It was noted that the ac.:ivity was interesting, but did 
not meet the expectations of either the community or our staff. 
Pekarsky will submit a more detailed written report. 

VI. The next telecon is schP-duled for ~ednesday , July 14 at 9:00 a.m. SHH 
will be in Philadelphia and will try to anange his schedule so that he 
can participate . 
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0 D "lEM<l!f'I INOUi;tTDl41,. co .. •oAA'tlON 

D ASSIGNMENTS 

SU IWU.WIOO II.IIIU,IJ. ~ IIO, I~ 
IOI QICDa.lllll Ol l~[ COllf\."TIOII 

OF THIS FOIW F0t A RlllCTlOIU.:. W!(IIUl 

D ACT IVE PROJECTS FUNCTION CIJE STEERING COMMI'ITEE 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBXCT /OBJECTIVE DORPH ASSIGNMENTS 

Tl$90 (MV. 1119) l'llfllTtD '" U,U 

ORIGtNATOR/PROJECT LEADER VFL DATE 6/30/93 

ASSIGNEt> DATE COMPI.ETI 
NO. OESCltlPTION PRIORITY TO ASSIGNED OUE OATE ORREMOv 

(lNIYIALS) STARTED OAT£ 

1. Contact the following board memb~r GD 6/30/93 7/15/9~ 
im preparation for August 26 meeting 
and send brief report to VFL: 

1. Billie Gold 

. 

I 
I 

£t,: SI .... ~ 
t, t:, ' 1nr 

L00' 3:>l:::td 1SNI730Nl:::tW 01 



0 '°"'EMI• R iNO,,STflllAl. COCUaOrlATION 

D ASSIGNMENTS 

SU~ ~ 44 l'IUT 110. U 
l'DI Gl/tOflJll!S oa llll COMIIL'llcl! 

Of 1111! IOtil ~ l ~~ 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 
?S890 Qt£\' IAl9) ,,i,,mn"' u.u. 

ORIGtNATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

0£SCRIPTION 

Draft a letter to David Hirschhorn for 
review by SHH, MLM, . and HLZ indiaating 
our understanding of his ~nterest in 
CIJE. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b . David Hirschhorn 
c. S. Martin Lipset 
d. Florence Melton 
e. Isadore T\Jersky 

With AH and BH, draft a job description 
for Barry Holtz . 

With SHH, develop a plan for involving 
denominations in each Lead Community 
process . 

B00'391:::!d !SN!730NtiW vl 

PRIORITY 
ASSIGNED 

TO 
(INITIAi.SJ 

SF 

SF 

SF 

OATE 
ASSIGNED 
STAATEO 

0UEDA'r£ 

3/24/93 7/10/93 

2/25/93 7/15/93 

S/19/93 8/19/93 

3/31/93 TBD 

COMPI.ETl 
ORREMOV 

OATE 



0 "'"'l<M•E• '"'c>v&T" •"~ C O M•D"AT10 N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

?$!,90 (W(\I IJHl !>WP(l(l) IN US.A. 

FUNCTION 

SUBJICT /OBJECTIVE 

SU: IIW6E_IIOO IWW.t l'OLl:I' Ml t 5 
l'Ol Qlllllllia OIi 'In[ OOlilMIOII 

Oflll!SfOIIIIOrlRaelOIIAl.lt:lll:ll,U 

CIJR STEE:RlNG COMMITTEE 

HOCHSTEIN ASSIGNMENTS 

ORIG,..ATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2 . 

3. 

4. 

s. 

6. 

7. 

OESCRIP'TION 

Redr aft PERT chart on vhich clear 
milestones for ClJE are highligh~ed. 

Draft CIJE orzanization chart. 

lJork wi l"n CP..Jl FoundGtivLl l.U clar1l y 
relArinTichip 0£ Ioraol ~A~~z:1ence 
programs to Lead Communities. 

Draft a mission suitemenc for the Lead 
Communities project. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

4 , 04..,Lu Az:now 
b . Noman Lamm 
c. Esther Leah Ritz 
d . Ismar Schorsch 

With VFL, develop pl an to support lhlch 
item on the CIJE PERT chart. 

With SF and BH, draft a job description 
for Barry Holcz . 

600.39t:ld 1SNI7 30Nt:!W 01 

PR10RllY 
ASSIGNED 

TO 
(INITW.S} 

ARH 

ARH 

ARH 

ARH 

ARH 

DATE 
ASSIGNED 
STARTI:D 

OUEOATE 

5/14/93 7/9/93 

6/17/93 7/9/93 

1/?R/Q~ 7/15/ 9 3 

5/19/93 7/15/93 

2/25/93 7/ 15/93 

5/19/93 7/ 31/ 93 

5/19/93 8/ 19/93 

COMPLETE! 
OR REMOVE 

DATE 



o .... e,v,n·R INO.JST"''"'" CO"'"''·'"'A,·•o"' 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

7~ l'lfY, IJIO) l'tWTW lk U 5.A. 

NO. OESCRIPTION 

fUNCTION CIJE STEERING COMMITTEE 

S!! IU.A.IWID,1 IUJIU,IL I'll.a &O U 
IOI a,~a oa tllf co•uu11011 

Ofllll$~RlllfllllalOIU..50Ulll:ll 

SUBJECT /OBJECTIVE A HOFPMANN ASSIGNMENTS 

ORIG"4ATOR/PROJECT LEADcR VFL DATE 6/17/93 

ASSIGNED OATf COM?lEm 
PRIORrTY TO ASSIGNED OUEDATc OR REMOVE, 

(INITIALS) STARTEt:l DAT£ 

1. With ARM, prepare time line and action Ali 6/17/93 8/15/93 
plan for CIJE. , 

I 

sto:!;i ss. 1 7nr 
0l0 "39t:ld 1SN!730Nt:IW 01 



0 PA&M•■ R iNO..JIST'"'"''I. <;O'"'C:,t]<a .... r,QN 

D ASSIGNMENTS 

5't IUMWIDll 11M11141.~ JIO. &..! 
R>t Clllll6JIIIS oa 1kt COillU'TICII 

Of fltlS A>IM !'Of I ~IOli-'< JClltllcA 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMl'!'TEE 

D FUNCTIONAL SCHEDULE SU~CT/OBJECTIVE S HOFFMAN ASSIGNMENTS 

NO. 

l. 

2. 

3. 

4. 

5. 

6. 

738?0 11<1'11 I MJ Pllll(f £1) JI, u.u. 
ORIG~ATOR/PROJECT LEADER 

DESCRIPTION 

Encourage Boward Neistein eo attend 
the Lead Communities seminar. 

With Hl.2, talk vith MU{ about the 
advisability of approaching Jessel.son 
family to partner with Jim Joseph grant. 

Conuct the following board m.embers 
in preparation for the August 26 aeeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Marvin Lender 
c. Norman Lipoff 
d. Charles Ratner 
e. Bennett Yanowitz 

Vith Alan Hoffman, confer by tele-pbone 
with chief professional of each Lesd 
Community to encourage them to interview 
Senior Educators. 

~1th SF, develop a plan for involving 
denominations in each Lead Communicy in 
CIJE. 

Propose ~o MlM that he talk with Rdy 
Hoffberger about the Lead Coml!lunity 
process in Baltimore and provide an 
outline of discussion points. 

t 10 . 391::!d 1SN173QNl::IW 01 

PRIORITY 

VFL 

ASSIGNED 
TO 

{INITIAi.$) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 6/30/93 

DATE 
ASSIGNED 
STARTEO 

OUE OAT[ 

6/30/93 7/15/93 

6/8/93 7/15/93 

I 212s/93 7/15/93 
I 

S/19/93 TBD 

3/31/93 TBD 

3/24/93 TBD 

COMPt.ETt 
ORREMOV' 

DATE 



0 C"EM•I! .. INOl. 15-,-..,,.. C0"4<>0'4AT1"1\; 

D ASSIGNMENTS 

sn IWI.IUMOO IIAlllil. PWCT IIO. l! 
l'Ot~Galll(--

0/ nar ~ FOIi • ~StlllJXlt. 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FU~TION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE. HOLTZ ASSlGk~S 
1w»01tV 1in,Ht1~m1~uu 

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 r-------r-----''-------------.!....-----------------,..----
OA TE I 

1. 

2. 

3. 

4. 

5. 

DESCRIPTION 

Discuss with SF the advisability of 
involving each of the move~ents in the 
day school Sest Praccices project . 

Prepare a memo summarizing proposal 
on distribution of CIJE maurials. 

Brief David Teutscb, new CIJE boat:"d 
member. 

Contact ebe following board member s 
in preparation £or the August 26 a e~ti.rig 
and send brief report: to VFL: 

a. Gerald Cohen· done 
b. Susan Crown 
c. Neil Greenbaum 
d. Thomas Hausdorff 
e. Mark Lainer - done 
f. Matthew M.a.ryles 
g. David Teut:sch 

Prepare a progress report on Best 
Practices. 

6. ~ith SF and A.RH, draft a job descri ption 
for Barry Holtz . 

7. Uork with Atlanta on filling the pdsition 
of Director of the Lead Community vroject. 

8. Prepare suggestions for how 
to proceed with pilot projects in At lanta. 

9. Begin ~ork with ~ltimore on a 
pilot project. 

I 
10. York wich Milwaukee on pilot 

projects. 

210 · 39tld l SNI 7 30N t:iW OJ. 

;.sslGNED 
TO 

(INITIALS} 

BR 

BH 

BH 

.BB 

BH 

BH 

BH 

BH 

.BH 

BH 

ASSIGNto OUE DATE 
STARTED 

1 
6/30/93 7/6/93 

5/28/93 7/15/93 

6/16/93 7/15/93 

6/30/93 7/15/93 

6/30/93 8/1/93 

5/19/93 8/19/93 

6/16/93 12/93 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 

I 
I 

COMPtE":'E 
OR~MOVI 

OA'l'E 



0 P llll,M1Er, •NCuST .. 1.C,. c:o .... o .. .-.T,oN 

□ ASSIGNMENTS 

SU IIW,WIOO -~ P0IJCI' 110, U 
lot lilllOll!IIO 011 lll[ ~ 

Of 11!1$ lo«V All l l'IIIICflOl<.ll. 1at£lilll 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION ClJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 
7Sl90/ltt\' JA91~r"ILU. 

ORl~ATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

., . 

6 . 

7. 

8 . 

9 . 

10 . 

11. 

12. 

0ESC~PTION 

Draft letters inviting Lead ColIIID9D.ity 
lay leaders to the August 26 boatd 
meeting. 

Prepare invitation letters to Lead 
Communities joinc seminar. 

Check travel options and make a 
recommendation on starting time for 
Lead Community seminar. 

Prepare a matrix of curren~ ~n~ t-tontio1 
tunoers and staff assignllents . 

p.,.,..y,.,.~o ... =t:r.:L:>1: .:;t r'"mcu.ng grant 
requests. 

Call Joan Strauss, CJF, re: schedw.e of 
GA meetings for the purpos e of sclwe.duling 
Lead Communities seminar. 

Af~er receiving details from S~, arrange 
a tel econ for Israeli teBIII t o discil.ss 
with the Baltimore sta ff the next s~eps 
in moving the project forward. 

Yich A!Ui, develop plan to support ea.ch item 
on che CIJE PERT chart. 

Uith SY, draft a written progress r eport 
to be sent to the board in early August. 

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
O\U' expections regarding the sort of lay 
and professional involvement we e~ct. 

Schedule a telecon with Executive ~IIIIIlittee 
members following a meeting of presidents 
and executives of partner organizati ons. 

Develop a cotlllllunications program: 
internal; with our board and advisors; 
with the broader cownunity. 

;;- I 0' 3 t)t:Jd ! SNl7~CTNHW () I 

PRtORITY 

I 

>.SSICNEO 
TO 

(INmALS) 

VFL 

VFL 

VFL 

V.l<'L 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

OUEOATE 

6/30/93 7/2/93 

6/30/93 7/2/93 

6/30/93 7/2/93 

6/17/93 7/9/ 93 

6/17/93 7/9/93 

6/30/93 7/14/93 

6/30/93 7/15/93 

5/19/93 7/ 31/ 93 

6/17/93 8/1/ 93 

4/7/93 10/ 1/ 93 

2/25/93 TBO 

4/7/93 TBD 

o-,:CI ~c:: 

COMPI.ETI 
OR R£MOV 

DATE 



0 '"'"IEM•cM "'40VGT\.l•""-C0"'P0"'"-c"' 

0 J\CCIONMl:NT ~ 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STtERING COMMITTEE 

Q!l'Mt'9~~~t.i., 

f4a WCIIUIIES • ~ COIIPISlloll 
Of baS JQIIII ftllt A IVIICTIOI.II. SQl(DI. 

D FUNCTIONAL SCHEDULE SUB.IECT /OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

2. 

3 

73MO (.UV 1/W) P!llHl(CI IN U-5J,. 

ORlalNATOR/PROJECT LEADER 

OESCRIPTION 

Establish a finance cotll.lllittee. 

Concact the following board memb•rs 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b . Ma."< Fisher 
c Lester Pollack 
d. Richard Scheuer 

Visit wich Erica Jesselson to get her on 
board to support ClJE. 

t;,!0'39t;d 1SNl730NtlW 01 

PRlO~fTY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

MLM 

MlM 

DATE 6/30/93 

OATE 
ASSIGNED 
STARTE.O 

OUEOATE 

4/7/93 7/15/93 

2/25/93 7/15/93 

6/17/93 8/31/93 

COMPLET 
OR~EMO\ 

DAtE 



0 "'f'IEMul.'-' tNOVS""l'\1= COCl::>CJ .. ATION 

D ASSIGNMENTS 

SU IWU6UIBll ILUWAl ~ IIO, t.S 
IOI WIOOJllES ON !lit ~ 

Of Ole lOIII All I R/l!Cl- W!flUl 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE WYGODA ASSIGNMENTS 

ORIGINAlt>R/PROJECT LEADER VFL DATE 6/30/93 

NO, 

l. 

2. 

3 . 

4. 

Ol!SCFtlPTION 

Review the camper calls outline and 
related talking points and suggest 
Israeli team's revisions ~o VFL. 

Provide VFL with details on ~eleeon 
for the Israeli team with Baltimore 
staff. 

Ask AG to prepare a report on progr• ss 
and plans for the second year of th• 
Monitoring, Evaluation & Feedback 
project. 

With VFL, draft a written progress 
report to be sent to the board in 
early August. 

S 10. 39t,d l SNI730N'dW Ol 

.-.SSIGNEO DATE 
PRIORITY TO ASSICNEO OUEOATE 

(INtTlA~S) STARTED 

6/30/93 7/6/93 

S\.1 6/30/93 7/6/93 

SW 6/30/93 8/1/93 

SW 6/30/93 8/1/93 

COMPLETED 
OR REMovro 

DATE 

1nr 



0 '-'~ti.Moe<> 1NOU5TFIIAL c:o ..... , '"'""' >N 
$(( II/JU.CUllWT IWlll.lt l'OUC'I llO. l5 
~ QJIDUJM{S 01( IH{ ~ 

Of TH$ fotll fOl A AJl!l:fl/JIU.l ~U 

D ASSIGNMENTS ,---------------~--------------~----. 
D ACTIVE PROJECTS 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7JeSO (REV. lJ89) Pl!l~T[D IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE ZUCK£R ASSIGNMENTS 

ORIGINATORl'PROJECT LEADER VFL DATE 6/30/93 

NO. 

l. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

OESCRIPTION 

~rite condolence letter to Claire 
Rottenberg . 

Encourage MlM to invite a Jesselson 
family representative to August 26 
board meeting. 

Schedule a telecon of MLM with Gershon 
Kekst to discuss CIJE. 

Talk with MLM about th~ adv~sabil icy •f 
negtiating with JCCA for office space in 
New York. 

With SHH, talk with MlM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

Contact the following board members in 
preparation for the August 26 mee~ing 
and send brief report to VFL: 

a. Mandell Bennan 
b. John Colman 
c. Maurice Corson 

Invite a small group of people to meet 
with MLM at the Quarterly for a CIJE 
update. 

With VFL, prepare C. Ratner to report on 
Lead Communities at board meeting. 

Arrange meeting for ML.~ with presidencs 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders. 

Encourage MLM to t4lk with Corley Cooc;liii.an 

prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

A$$1GNEO 
PRIORITY TO 

(INITIALS) 

HLZ 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

OUEOATE 

6/30/93 7/2/93 

6/30/93 7/6/93 

4/29/93 7/6/93 

HLZ 6/30/93 7/6/93 
I 

SHH 6/8/93 7/15/93 

H.LZ 2/25/93 7/1S/93 

HLZ 5/19/93 7/31/93 

HLZ 6/17/93 8/15/93 

HLZ 1/28/93 TBD 

HLZ 3/24/Q';\ TRn 

COW>I.ETEO 
OR REMOVED 

OATE 



Memorandum 

To: 

From: 

Date: 

Subject: 

Lauren Azoulai, Chaim Botwinick, Ruth Cohen 

Roberta Goodman 
Claire Rottenberg 
Julie Tammivaara 
Adam Gamoran 
Ellen Goldring 

May 26, 1993 

Reports on the professional lives of Jewish educators 

CC: Annette Hochstein 

The purpose of this memorandum is to note the issues we expect to address in the qualitative 
component of our forthcoming reports on educators' professional lives in Atlanta, Baltimore, and 
Milwaukee. We would appreciate any feedback you can provide that would help guide the reports. 

Coordination and Schedule of Reports 

Each commuruty will receive its o,,n report. 111e reports will have three components: [I] 
a qualitative component based on interviews conducted by the field researchers [this component is 
the focus of the present memorandum I, [2] a prelimina.I') accow1t of the survey of educators, and 
[3] a component that integrates the findings of the first two components and addresses policy 
questions. 

In Milwaukee, both the interviews with educators and the educator survey are being 
conducted this spring. The first two pieces of the report will be delivered this summer, and the 
integrated component will come late in the summer In Atlanta, we have been conducting 
interviews and will release the qualitative piece this summer. In Baltimore, interviews with 
educators will not begin until June, so all three components of the report will be delivered in the 
fall. 

Issues for the Qualitative Component 

A Time to Act lists six concrete elements of personnel development, and we arc taking them as our 
starting point [see pages 55-63). The qualitative data [interviews with teachers and educational 
directors of supplementary, day and pre-schools and informal educators) will not provide all the 
information needed for policy decisions. Of the six elements, four are most completely addressed 
in the interviews: training, improvement of salaries and benefits, career track development, and 
empowerment of teachers. Since recruitment and development of new sources of personnel can 
only be effectively articulated by talking with or surveying people who are not currently active 
Jewish educators, these elements will be less well covered. We will offer an analysis of how people 
are presently being recrnited into the field, why they remain, and what circumstances would lead 
them to consider leaving their current positions. 
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Training 

A policy outcome for this area would presumably include a plan to strengthen existing and 
develop new opportunities for training. Such a plan might enlarge training programs, expand in­
service education, provide training in specialty areas, for example, family education, and so on. 
We have spoken ,\/ith educators about the training they have received, both pre- and in-service, and 
our reports will describe the extent and nature of their training. We will also document their 
perceptions of opportunities for training, reasons for taking advantage of or ignoring such 
opportwlities, and their desires for professional development. We shall seek evidence of educators 
functioning as "reflective practitioners," meaning their professional growth through reflection on 
their own practices, as well as growth through support from administrators and infom1al contact 
"ith colleagues. 

Salaries and Benefits 

Important questions exist about the extent to which sa\aries and benefits constitute a 
motivating factor for Jewish educators. It is possible, for example, that financial rewards are more 
central in some segments of the Jewish educational conm1unity than i11 others. This information 
can help guide policy. Our reports will address the extent to which educators are motivated by 
salaries and benefits, as well as administrators' perceptions of the impact of extending benefits and 
how educators tllink about issues of part-time versus full-time work. 

Career Track Development 

Information we provide on this topic should help inform decisions about developing career 
tracks for teachers, administrators, and informal educators. Our data will describe educators' 
perceptions of existing opportunities, the connection between training and opportunities, career 
changes seen as desirable by educators. and the circumstances that constrain or enable their taking 
advantage of career opportunities. To what extent do career opportunities motivate Jewish 
educators? Have they encouraged educators to enter or remain in their profession? Are they a 
major source of dissatisfaction'? 

Empowerment of Educators 

A policy outcome in this area would include a plan to assist educators to participate in 
decision making and to gain access to resources needed to ll1lplcmcnt their decisions. In our 
reports, we intend to discuss the nature of educators' perceived autonomy: Do they truly have 
discretion or are they autonomous only in the sense that no one pays attention to them? We will 
also describe tl1e types of issues educators sa) ther would like to affect, hov,· educators are judged 
and would like to be evaluated, how they think others view them, and their self-images. Teacher 
accountability is another topic that is relevant for this policy area. 

Please review the interview protocols and survey along in light of this memorandum. We 
would like your ideas on additions to them and what policy issues you deem critical but not 
covered above. The field researcher in your commmlity will be in touch to arrange a time for this 
feedback. 

2 
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To: Annette Hochstein ~nd Deymour Pox 

From: Ell~n Goldrin9 

Re; Request £or U~e of Educator survey 

Date: June 28 1 1~13 

CC: Ginny Levi 

In o recent conversation with Shulandth, she infi.:,,t11u,:u .m.~ Lhe1L 
Mark Gurvis from Cleveland wlll be contacting me regarding using 
the Educator Survey in Cleveland. He asked Shulamith about data 
analyzi3, processing and other issues. 

In addition, when Milwaukee was signihy lhelr contract regarding 
the data analysis, questions were raised about who "owned" the 
data, and who would have access to it for additional analyses, 
report writln9, and informati on releases. 

These questions bri ng t o my attention an issue that CIJE may want 
to address regarding the use of the Educator Survey and other 
instruments that are developed. Do we want to have some type of 
proce:s:s or procedure to monitor and approve the use of the 
questionnaires? Do we want some ty~~ of qudl l Ly ~ontrol over the 
usage and reportlng of data, etc? 

As CIJE begins to develop .more l na Lrwnent.s how do we want to 
promote the dissemination or t ne availabil i ty to other communities? 
no we want to have some type of comparative :t't:HH:~c:1..t·eh tlct.Lct. bcu,e? Do 
we want to promote or suggest p~uple to conduct analyses? 

There are many questions to l.i~ <ll1:;;1.:uaaed ln lhls rega£"d, In the 
shor-t tenn, I would appreciate it 1.r you would advise me as I 
respond to immediate requests fr:om Mct.rk and olhers. 

I hope you are having a pleasant summer. I a.l\\ o.rr t.u Mc1ulaun 
Lumurrow ct.nd I am sure Adam and I will be in touch with a more 
detailed memo in response to my recent visit with you in Jerusalem 
within a week or Bo. 

Warmest :Re9ardal 

Dep1. Pho11e 6 

Fu lie:;_;,,... ., '7 
'/ ,.•, ~ - .....,.,,, .:;~ . ( . ' ,· 
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88ckgrounda 

TM• arena of Jev,sh educet1cn 11 undergo1ng dramat1c ~nd rap1d 
change tcron Nortt, Amertce, Many of the,e change5 oro tal<h1ij ple~e 
without the full pa~t\c1pat1on of Je~1sh educeto~s, p8rt1culerty thooe 
u1thtn coogregattooel sett1ngs. Add1t1ona11y, \t ,s qvtsttonab1~ 1$ 
to the extent to wh1ch ue ere ready and c~peble, as Jew1sh educetor,, 
to thoughtfully ar,d aign,fkant1y part1ctpate ss effective change 
agent, and v1a1on-settere &t th1s t1me y\th1n the realm. Jt 1& 
evident thet ther~ ta no one agent Y1thin lcc1l commun,t1ee to 
fac111tate such a pert\c1pet,cn·or edvcetcrs, Th{!refore, CAJE, as 
a coal1tlon of Jc~1sh educational 11fa, ha~ the potential to have a 
vttal end moantngful ra1~ to play 1n re,pond1ng tc th15 preas1ng 
1ttuat1on. 

Prop011l s 

'to provide a "Kalla axper1ence" fpr J!u1sh educotora f'rcm 
selected communtt1es throughout North Amer1ca 1n ordor to fac1lttsta 
1ncreaeed evareness and p&rt1c\p8tton on the local level u1th regard 
to the chang1ng JeY1sh edUcat\onal arena, 

Purp0eo11 

lJ To gtve CAJE 1eadart a global awareness of ell aspects cf 
~ ,, ch~nglna utth1n the epherc of Jet.11th ~ommunal 11fe 
os re1sted to Jc~1!h ed\Jcat1on and w.bt.• 

2l To empover these leaders to br\ng the1r heightened evareness 
end umd~rstand\ng baeK to thatr l0cal ~omrmJntt1es, 

3J To prese"t modi!!\ processes (tt1e Ka11a and tts spec1ftc 
progrems) wh1ch cou1d be adtpted by these leaders to reach 
out to other Jei,.,tsh edt.Jc:at1ona1 leeders (,nc1ud\ng -teachers> 
~1th1n the,r ~cmmun\ttes. 

4J To po,ttton and encourage these educ~tors to take mere 
ru::ooctJye and fct1va role, 1n the drnam1cally chtnil~9 1 

m1lteu of Je~1&h educetlon, 
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l.,EAOc.ij§HIP It <cont'd) 

Prc;rema1 

1J A two~dey kol1a co1ne1d1ng u\th precunfer~nces at the Tr1n\~y 
Un1Yert1ty Conference, 

ZJ Tan (10) par~icipent, from ,~1ected communtt1es thot house a 
Bcara cf Educat1on, a Bureau of Je~lsh Educa~1cn Qr a 
Central Agency (Commun1t1e, m1ght ,~elude, Ch\cagc, Oenver, 
Balt1more, Los Angeles, Phl1ade\ph1e, Dala~, M\luaukee, etc.) 

3J T~o (2) organtzers ~nd t~o (2) resour~~ people, Re,ource 
people vovld provide major p1e,es of 1nforrnat1on end wQ'Jld 
be 1nd1~1duals ue11 ►rounded and invclved In the chan~\ng 
area cf Jev1sh educet!on, 

4j Cr1terta for part1c1pat1on 1s thet lhe,e eC'N~ators er~ 
expected to return to the\ r 110mo commtJn 1 t I es and orgen I ze a 
forum (w\th many pos~1ble forms) by wn1ch to d1ssem1nate 
fnform&tlon and encouroge Jeutsh educat1onol )eadersh1P, 

' SJ Suggested top1cs and 1ssuea to be covsred during kallai 

.Trends fn North Amerlcan rundtng fer J&.J1sh Education 
,The Eth1ce of Pouer 
,Coal1t1on"eu11d,ng 
,Emp01.J@r1ng Mcdels for Je~iah Educators 
.Examining Edueat1on~1 f"0undat1ons <Melton, Wa)(n&r, 11ande1, 

ar,d Croi.in) 
,Jev1ah Communal Poltt1ca1 Proee,s 
.Program-bu¼ld1ng for Rep11cattng th1s precess 

Cu tCOIIW! S I 

lJ Education or the prcfass1onal community or Jew,~h edWeator, 

2J Article&t edi torials and letter~ 1n Jaut~h Commun1tY 
publ1cet1ona ·from Je~1eh educators 

3J Aet~ve sdvccacy a~ edUcatlon uttn,n the polii1cel 
proces, b~ Jev1sh educ~tors for Jewish ed!Jeition 

4J Cont\nued advocacy for the ltoosm16s\on and 
lt8 ~!mlttec; 0¥ Je\Jtsh educat1oo 

Buo;et1 

Total: 14 ~ $1eS = $2T5")0 + $608 program 1nc1udlng 1 primary resource 
person Total t3,200 

..... 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address; 163 Third Avenue #128 • New York, NY i0003 
Phone: (Z12) 532·1961 FAX: (212) 213-4078 \. 

MEMORANDUM 

io: Art Rotman Date: December , 4, , 992 

From: Shulami1h R. Elster Re: National Board of License 

I was contacted by the Nati nal Board of License with a view to how they can 
work with the CIJe in a manner that both furthers their own panicular interests 
and advarces 1he CIJE's work most especial:y wi:hln the Lead Communities 
Project. Alvin Schi'f wrote to Mort abou1 this last summer, and I r.ave been 
asked to respond to the in~uiry about possible sup::>ort. I would li i<.e to have :r.e 
benefit of your ihinklng as to how to best proceed. 

The National Board of License {NBL) asked tor this meeting to: 

• Brief the CIJE on the work of the National Board of License 

• Discuss th9 current status of the Natlona Board of License and the 
challenges to its survival 

• Explore oppo11un1ties to work together with the ClJE 

• Explore opportunities for 1he t1,1nding of its activities so as to insure its 
future 

The former AAJE provided support staff and services to the NBL, and, with the 
creation of JESNA, this was moved io JESNA. Now that JESNA has reordered 
Its own priorities, Paul Flexner's time assigned to the NBL Is severely llniited. It 
is unlikely that the NBL will continue to function within JESNA. Thus, the fui;;re 
of licensing and ~ccredit~~icn of teiigbers ihrougn the NBL is truly at a risk. 

At a time when discussions of standards, licensing and accreditation are 
foremost tn the thinking of educational leaders, it is interesting that this 
mechanism for Jewish education Is wlthou, suppon. 

The National Board of License consists of fourteen professional~ who represent 
fourteen different groups •· training institutions and professional organizations. 
The NBL rnee!s twice each year and in betweef'l formal meetings functions 
withln a committee structure. 



---··· --•-~ ... . ,. 

To: Art Rotman Re: National Board of L:cense 

The NBL is literal ly "fighting for Its life" and is in need of support for the following 
!ypes of activities: 

1. Professional statt at 1 /4 time to manage the NBL and promote its 
mission and handle its affairs, 

2. P~b!!cations - brochures, etc., to promote the licensln~ of teachers 
and educators. 

3. Funding for presentations, a newsletter and advocacy among 
educator groups, travel to conferences and workshops, and for site 
visits to the local boards of licensure throughout the country. 

I would like to recommend that the CIJE: 

a. Assist in the effort to find funding for the NBL in the interest of the 
fulfillment of the CIJE's mandate to "build the profession" 

b. Join with the NBL In a pilot effort in :he three Lead Communities to 
advocate licensure, include In our educator survey interviews with 
teachers and educators to promote counseling for educators 
seeking certification. 

/ 

2 



. ' 
' ,, , -~,it ... 

DAVID J. AZRIEL1 GRADUATE IN'STITOTE 
OF JEWISH EDUCATION AND AD.MlNISTRATlON 

YICSBIVA t1'NlVUS1TY 
24.SLE<INGTONA~NUE • NIWVORl<NV1001s • (i1~)481-0325 

' July 23, 1992 

M0x-ton Mandel 
Premier Industries Corporation 
4~00 :Euolid Ave, 
Cleveland, OH 44103 

Dear Morton, 
i ,,, ! ' 

In light of "Time To Act" and the.Commission's concern about 
raising Jewish educator standardsi'i am taking this opportunity to 
write to you about a matter that I know will be of interest to ¥Ou. 
In a real sense, it is related to ClJE. · Let me explain. 

Since 19J9, The National Board of License for Teachers and 
Supervisors in North American Jewish Schools (NBL) has been 
functioning in the American Jewish community. over the years, NBL 
through its standi~g committees - The Commi~~ee of Examiners (for 
teachers licensure) and the Principals Certification Committee has 
awarded licenses to principals and coordi:iated the issuance of 
teacher licenses by the ~en loeal lieensing bodies (list enclosed) 
who are members of N!L, 

Since its es~ablishment, NBL has been staffed by MJE and now 
by JESNA. The ove~all Board and its two committees eo~~rised of 
lead.i,ng Jewisn educators who volunteer thei~ time and services 
(list enclosed) meet twice annually. In addition, sub-commit~ee 
meetings are held as needed. 

NBL recognizes that it is not as effective as it should be. 
For example, the v~st majority of schools do not require teachers 
or principals to be licensed. Moreover, the sta~dard~ for 
certification were not geare~ to the l980's and l990ts, 

Several years ago, NBL began reexamining its licensure 
polici~s anct practices. In 1990, it completed ~~e restructuring of 
requi.ram~nts fot' t.he teachei: 1 s license to l:le more in tune with 
curren~ Sewish educational conditions. Simila~ reorganization is 
currently being concluded regarding principals' certification. 

Having acco:npl ish@d this, the leadership of NBL =equested 
support from JESNA -::.o :narket t:ie ne·t1 recr-.1irements and was inforned 
by Dr. Woocher that addit~onal assistance would nee be fori:h 
coming. Moreover, JESNA's new priorities do not inc~ude 
involvement in the area of educator Licensure. 

B0&12Z WY l!B ltt 
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This letter is already l0nger that I ancicipat~ct. T~e reason 
for -:ny writing is t0 request a m.,eting with you to discuss the 
developing of a relationship between NBL and CZJE and the role of 
educator licensure in the lead communities. 

t personally th~nk it is a worthwhile venture tor CIJE. The 
"shidduch" between NBL & CIJE hold much promis~ for the future. 
NBL leadership is open to new developments. 

With warm wishes, 

Alvin I. Schiff 
339 Jordan Street 
Oceanside, NY 11572 

cc: Prof. Seymour Fox 
or. ShulaM1th Elster 
Dean Jacob Rabinowitz 
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l ~ ;. ,:' S_h~!,mlth' El•t•~ SU.BJ!CT:· Update on-CIJ! . · \.:. : . . :;: 
, , • ·· • Cont■ota/Actlvltlte i· ·· · · ; : _. . . '.~_.! : : . . _· .. . . :·: : 

t I .' , . , , : • . I· , 

1 · · • tn ~.m.~ lfadUtate 1he translt1on within the CIJE. leader$hlp, t am wrltlng to summari%t = .. : · 

i a titimtier ~fletlvltlee/oonversettl~ns In which I have.been.Involved on behalf of -th• . • · : · .-,· . i. 
I · · · ·cwet:,·At-aomi·'poloC· we ahoutd make a d_eclel01:1 •sJo .whe.1ber . .or .. not thsae ought--to-: :.._: .. ·~ · :'-·: : 
;- ' ·: btnk,rttt~o~Tand"w~o·,hould b• ·1,wolved .. Pemaps, In P•rtlC'.Jlar .o,ueal Wt should · : : · 
j = . . :®~-~,~~1$/~r~-~~,~~~!~r,j eadJu$.t $,ey,!,;~ot n_~~\ maybe lat_erl-••.·:: ---.• -· ... ·· ·::· ..... ---~ :: .. ~~·- .· ·) 

i : ~-!¥;~-!~tt to ~hll!.ta copy 01 thlame_mo randu 11'1-with others who•~ advice-I a :. •' · .. -; : ;. : J 

' i : . ,._ . . . . . • ' ; ;_; .. 

· I, : .,::-fiiil~-•u;· at 1.1ga01, . '. · ., : . · · : - : · · . . ; ::· 
! • , j • t:, • • ; •, • ' • \ I •, • ~ • .: ' • • 

1 ~ : Th•.1~•1"$oard of ,Llcen_~.e1.. t~.• -PrQ.t8~S.ional ao'ored\tatlon agency 1or ~achtt& and · ..... : 1·: ;· .- :, .. 
-{ ---·• 'P"~~q·c;-tfurttff reoen11y· found a comtortab1,:·and ·avpportlve heme wl1hln .... · ·· ·· J ·;· · 'l 

··l ·· JESN~/ l Fl"xner wa, aa9'gned as the natson. Seymour Fo~ aug;ested to the , - · · ·: ·:. I 
it~_- of-'ttitfNBL-"'Alvlr, 9o~I~, .Sy.lvla ~tttnberg . .,anQ Jacob--Aablnowitz- that-they-.-: .. ,.. :· .. 

, .• 1004<.lfbr~yt=t.o ·have their _work aupported Wl1h.!n 1he pe~sonnel agtnda of the-OIJE. • - · · · 
· · :;·-Alvl~·l~l'~(wrot• 10 MLM regarding tn,.NsL_. In separat, dlecueef~n• with ••oh of th_e · · ; -~ ·:: ·: 
j . .:. prtn~•Ja.~d qn .a .gro~p meett.no ~!led to d,~uss ttte .future of the NB~ thlrt was i • 

! .. aHt~f~,'pJtott ~ogrM"•~ within tNt. thre• .L.tad Com'munltle•. These were· poulbl• efforts ·: · ; 
· 1 , .. 1 n,~~J.19.it•fi1<tards that wouJd be based on the l1cen$ir.)g standards of the NBL. This ·:: _,,; 
!· ~ ~:.:~~~-~IOht glv~_tho ~r:;an!zat_io.~ ~~m~ •~rn~.l_\ ~~er~~lng ~u~~'.a~~-a nt1w "I••~ ·: ;· 
) '. ·-t~-11n~ere an·~-·po~~l-~l_t.lt~. th~~ MAFl.¢JJe.·'.might~;yn~.au¢b··~ modest effort-to ... · ; : . i· · 

\ ... · -··•tttrl~•rrtht1o~anltaUon and bot~~r Its capability _to providQ_ a e♦rvlce to the . · : · ,. 
1 .!-prottitlon7r ti to, how do we prootad?. If t~ere I.a no .re~llatte expectation cf help, this • : · .1. 
l ·-,-sM~·O.•convtyed. 10 S~hjj( . lr, .. e~rne,,Q.f_ij¢1a.l.. way·, (See. Attaohn,ent• .related ·to· ....... ·· -· · · .. .- ···: .. ,.._.- · . ·: 
1 :~-~~~il.'Wlth.tht' !'(Bq.· . ..... ·_ . . . : . · . . ': ::, · · : i 

I 1 • .: • • ; • • .. , ·-1 
ll ; :- . :l:' _' . . :. . . ·. ·:· ; . . : . ,,'· . i· . . ·: . ., I • : \, • : ;,: ••. '1 
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. : " ..F 9.~:clds~ to .t~o y~~!~ ~o~.· .wt h•Ve ·t:ieen talking ap~t thelt,ptoposal for a: tralnl~g : : .. · .. .' 1
.. • f 

.. · :Prograrn:fc>~ Lilktw_~od .. Y.ethlva:e.tud•nts. I approached the Jim Joseph Foundation, a.s·. .. . .. : . . 11 
lnsm~f?!~, .. ar.i~ ~~~Y..,0~~• y~!¢~dJJi~ir_ c.~0cerns Wittl.the .. paroohial .nature ot. Uie ••n .......... •• • .,. • • . , . 

·· . program~Thave passed 1~••• 0on1merits along to Rabbis Fishman and Meri<ln: They . I 
are .c"~rtiltted 10 the· ooncept, Alv!ry S~hlff and Bob riirt of YU feel that it Is not ~uc.h as . . . . . 

1 

oo·od !~vestment to train· the Lakewood group.. 1 
I • . . . · · · . . • : 1 

Ot;A8f:lb;,;~; IS the~~--~n~ pdaalbll.l\y 'iha~-~~~ ,WIii fUl'l~ ~ ,iorah Umes'orah effort· .oi•this ' : . .. : i:· 
~. when? _If .. not, we should ,rcut ~~It:·· '.They }~nt_ ~~-a: t~~.y t~l-~k la best. . .... -'. · ..... · :· ;· lt 
QQ.ut)~11Hruuld1tlA.il . • · · · · · ·· , :. i ·. ··. • . . . . · ji 
i w;II ,le~k dl~01,·r· ·:to'·A~ and· ... ~g.~eet a phone oall fr~m him to the Foundation. Vou .· . · . . . -i J 
shouldl k~o~ that met wl1h Judith Ginsberg this morning and Informed htr that we . ·. : ' · · ; f 
wot.,!ld!po) be submitting a prograni proposal for.thle. f,undln;.cyo.le .. Early appltcattons .. : : ; .. 
ar9:_~~e _in. n~~t mont.b and. awartt,·made ~ex~·o~~mber. T~o bad ... b~t the taave_-_of. • . . • !·

1

\. 
~r~-~~~ort 1, prl~~ry -~lgtlt ~w. ; '. . . . ..· : . : : :· ·· \ 

1 
I heve; been lnvjted :t~ ,1:1., _ njX1 .. tn$a1lng of the Covenant f-'ot,mdation Board to talk about : .. :: ... : ':': · · . ri 
.~h..t~-~ '.of tr.• .¢.JJ~.:~n~ bQ~ l.ts:f~l.ans.for Jewls~ education In North America rala1e tc~•.· · ·: : -- :.. 1

1 
somo of the work that the Oo~ena~.t f.ounda~lon ,a dol,n,g. Tt,,s at the in~ltatlon of .t~e . I 
ao~rd \~~~ugh·Ju~ith. i ·· · j ·· ! ; . · · ·:,, · · · · .... · ·_ · · · . . , : I 
~~~~%0i ~~r,~,Fb~CR~M:~; fi~~~; i~1~ ~: ~fl~~~£~~~h~"ci~:.~~n~ ~g~g&i1on·. >~ ·. , ·: . ; 

i • • . , • . • . •. • I 
=~ilk approa~~ed ~eaboOt ~ CAJ~ lnltia;;v,· ~~ the ~~P~~~rm~n; of Tea~e~; ' · : · : . ; 
T~ls "L~idershl_p JOI" wtl! take Pl•.c~. ~8Jl .. P.re .... cont,rer.ce .s~m10ar. p~or to.the 1993 - . •.·· . ;·~

1 · confer~not and wll.1 oontlnue as an lnvttat,on~! program .. W~en drawing up the !lat ot , . Ii 
lnvi~ee~, ~Uot augge~ted that a special effort be undert~ken1to-inc:lude- ptraonntl from . , · · . ·. ~ 
th.~·thrta jLtad. Communltlea aa a personnel lnl1latlve; an •~ample of a OQOptratlve . . · · j 

,,. ~en!u~(wlt\ atri ex.!~Jl~O .. Q..r.Q~r:t.1~~11~n. .. an.d .a way. o1 d'· mone\rattng ~ur .. conoern. for the -•··· · •: · • ~ ;- · .. :. ,

1 
gr8N foot• tacher; ... . -:/:;. : .... , .· .. •. . 

1 
• • • •• • • ; , 

I ~ . . • ! . ' : • : • , : .... '. ' i . 1 \ , , , • •• , ' • , ,; • • ' • ·: 

I $pok, tp earry abQu~ the poaslblllty of lnoorporatlng '.th& conoept Into one at our pilot . 
proJ~9ts_,Ji~ does J'.~J ~e.~J~at1~!,t ·I.~ fe.aal~l• .. •t. t_hJs p~fnt g!y.en. ~h~ s~us and dl~~lo_n •.·· ·:··;•-.·~ • , . 
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' lh1t~1t In trying to Incorporate this Into our th!nklng·'? ; · . · · ... . 
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· Thts Qr'OUP.~Of Coneervati~e.edu0atdrs qas.a new_"vialo!'I,~ Elnd .has .. dernonatrated In.the._. ..... r_-.i: ... :· .. _; / 
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Mandel Institute 

Tel: 972-2-662 296; 6 l 8 728 

Fax: 972-2-6 I 9 951 

Facsimile Transmission 

Shulamith Elster 
To: Date: 

June 28, 1993 

------------------ ------------
Shmuel Wygoda 1 

From: ----------------- No. Pages: _________ _ 

Fax Number: 
001 301 230-2012 

--------------

Dear Shulamith, 'l0'1TJ.V 

I hope this note finds you and yours in good spirit and health. 

As you are about to leave your active involvement with the CUE, I would like to 
take this opportunity and tell you my appreciation for the work you have done 
since the creation of the CIJE. 

You have undoubtedly been at the hea1t of the CIJE accomplishments , and your 
enthusiasm and hard work will be fondly remembered by all. 
The warm words addressed to you last May in Cleveland are a testimony of the 
unanimous appreciation you have earned by all the Lead Communities. 

On a more personal note, I have to tell you how much I have appreciated your help 
during my initial steps in the CIJE and from then on. 
The few discussions we have had on more global issues made me feel how much 
you have to offer in today Jewish educational world. 

May you continue to contribute to our people in whatever ways you will deem 
appropriate. 
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TOi 

FROMi 

DATR: 

·;, . ' 

FROM MIL JEWISH FED 
TO 

MILWAUKEE JEWISH FEDERATION 

Dr. Ruth Cn}H,n 

April 23, 1993 

Bast Praoti o&• Pilot Project 

1.301.2302012 P.01 

wa are looking fbrw~rd to wo~kin~ with yuu a nd Dr. Barry Boltz on 
the Best Practicee Pllot P~ojeot, 

Th• follow~ng a.ra a nwnbar of gu•stions whi r.h W~ have i'lhn11t, t.h~ 
implementation of Beot ~rActicee projeot~ in th~ Lead Comrnuniti~~, 

1. In order to foster •ystcma.tic ch~n9c::, it is important t.o 
intQgrata the intr oduction at new initiatives with A scriQue 
inetitutional p.l annin9 prog•1e. 

Wear~ unolaar about th• followingi 

o What i1:1 the B9.at Praoticee methvuology for introducing 
new l.nitiatives into the Lead Communitie~? 

o now i11 thies p1:00ec111, linked to a aystezna.tic planning 
px:oceaa? · 

I 

i. What iw tha cunnection batwe~n the Best PracticQs Project and 
the resources ot the "movements" ( i. a,, institutions of higher 
le~rning and oongregational assooiations)? 

3. What ie th• oonneotion between the Beet Pr~cticea Project and 
the Monitoring, leadback and Evaluation Project? 

We hopa thut these queationa Will be addraasad at the CIJB meeting 
in ClavQland, 

RC/ ruu 

. , 



Frorn PHONE No. Apr.26 1993 1:56PM P03 

The next few months should s00 a changQd Commig~ion on 
Jewish Education. The leadership of NATE, UAHC, CCAR 
~nd HUC-Jin recently met to plan for the future. It 
has been agreed that the chair of the Commiccion will 
rotato ovary throo ycar3 among the CCAR, UAHC and NATE. 

We envision a Commission that is small anough to bG 
able to do roal and substantive work, while at the same 
time representative enough to reflect the great 
diversity within our Movement . It is necessary to ask 
you to bear with ue aa we dismantle the prcoont 
Commission structure and build the new Commis~ion from 
thQ ground up. Only by allowing eaoh organization to 
make appointments without regard to ~he past can we 
achieva this changP-. 

We hope to do rnuoh of thG work of the Conunicoion in 
tagk-forces that will meet around the country--task 
forces that will deal with such iaeuea as the teaching 
of Hebrew, d~y school education, early childhood 
education, adult educ~tion, teaching about Israel, and 
the future of supplementary Reform Jewish education . 
We hope to osk the departments, comm~ssion~, and 
affiliates of our Movement to help us in the task or 
creating an educational model that will include both 
the formal and informal, 

It is clear thAt the key to our ~urviva l is education. 
What is also clear is that we must develop new models 
that work £or~ Jewi5h community that is very ctirferent 
from tha on~ our mother and fathers knew . Our Movement 
has alway5 been in the forefront i n responding to new 
needs and challenges . When it comes to Jewish 
education, we u~n do no less, 

We thank you for your service to the Commission. Your 
dedio~t-ion ho.s been in5trument,a1 iri helping transform 
the Commission and move it in its new direction . 

Ginc•n~ly, 

Rabbi Robert Orkand, Chair 



MEMORANDUM 

TO: 
FROM: 
RE: 

CIJE Staff and consultants 
Shulmaith Elster 
HUC Consultation - May 17-18, 1993 

I. Participant list is attached. Please note: 

Rabbi Robert Orkard of Westpoint, Connecticut is the New 
Chair of the Commission on Jewish Education of the Reform 
Movement. 

II. Role of Mandel Associated Foundations and its financial 
support was acknowledged as was Sara ' s participation in the 
Commission . Twersky ' s vision statement for the Commission 
was the D' var Torah for the Tuesday session. 

III. Program (Sessions I-VII program attached) . 

IV. List of preliminary papers and their authors. 

Larry Cuban: Changing Public Schools and Changing 
congregational Schools 

Joe Reimer : where School and Synagog~es Are Joined 

Susan Shevitz: Receptive Contexts and Enabling Traits for 
Changing Congregational Education 

Isa Aron: From the Congregational School to the Learning 
Congregation: Are We Ready for a Paradigm Shift? 

Riv-Ellen Priel: Reflections on the Social Sciences of 
American Jews and Its Implication for Jewish Education 

J 



HUC 

Isa Aron 
Bill cutter 
Michael Zeldin 
Sara Lee 

PARTICIPATION LIST 

Lee Bycel (Dean, HUC, LA) 
Laur a Samuels (graduate student at University of Cincinnati 

and HUC) 
Sherry Blumberg (New York) 

STANFORD 

Lee Shulman 
Larry Cuban 
4 graduate students 

BRANDEIS 

Joe Reimer 
Susan Shevitz 

REFORM MOVEMENT 

Seymour Rossel (UAHC) 
Bob Orkard 
Shelly Zimmerman (CCAR) 
Michael Weinber g (CAJE) 
Kyla Epstein- Asar (Cleveland) 

OTHERS 

Jeff Schein* 
Barry Shrage* 
Sharon Feiman-Nernser 
CIJE Senior Advisors 

CI.TE 

Barry Holtz 
Shularnith Elster 

*CIJE Senior Advisors 



Laying the Groundwork for the Experiment in Congregational Education 

Rhea Hirsch School of Education 
Hebrew Union College-Jewish Institute of Religion 

in partnership with 
The Commission on Jewish Education for the Reform Movement 

The Problems of Congregational Schools 
It is estimated that 80% of Jewish children in America will attend a Jewish 
school at some point in their lives. For over two thirds of these students, that 
school will be a supplementary school under congregational auspices. 
Critiques of the supplementary school date back to the 1880's, and have 
remained remarkably constant over the years. Supplementary schools 
having been faulted for being boring and irrelevant, having unqualified 
teachers, and lacking substantive parental involvenent and support. In 
many urban centers the problems of supplementary schools have deepened, 
as day schools have siphoned some of the most committed parents, as well as 
the most professional teachers. 11"tese problems combine to limit the 
supplementary school in its ability to provide its students with either 
substantial knowledge of or a deep commitment to Jewish life. 
Despite numerous attempts to address these problems through curricular 
revisions and programmatic innovations, the essential structure and 
organization of most congregational schools has not changed much since the 
19S0's. 

The Role of the Rhea Hirsch School of Education 
in Improving Congregational Education 
The RHSOE, the Reform Movement's premier graduate program for' the 
training of professionals in Jewish education, was founded in 1969. The 
school has over 150 alumni who serve in congregat,ons, schools, camps, 
universities and other educational institutions throughout North America, 
and in England and Israel as well. 

During the spring and summer of 1992, RHSOE faculty and staff engaged in a 
strategic planning process, which was supported, in part, by the Mandel 
Associated Foundations. In the course of our deliberations we became 
convinced that the RHSOE must not only prepare future educators, but also 
work more directly towards the improvement of settings in which our 
graduates work. While it would be wuealist:ic to expect that we could work 
intensively with hurtdreds of schools, camps, and Jewish centers, the RHSOE 
might well serve as a catalyst for improving these institutions through very 
targeted experiments, such as the Experiment in Congregational Education. A 
second grant from the Mandel Foundation enabled us to initiate the ECE in 
partnership with the Commission on Jewish Education. 
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The Experiment in Congregational Education 
The purpose of the ECE is to stimulate a revitalization and re-configuration of 
congregational education. The ECE will bring together a small number of 
congregations (between four and eight) which will work together to re-think 
their notions of Jewish education and explore ways of restructuring their 
educational programs. Over the course of a three year period, these 
congregations will engage in a process of examining: what their goals are for 
Jewish education; what changes in their current institution will meet both 
their needs and their goals; and what resources will be required to institute 
these changes? As answers to these questions become clear, each of the 
congregations will develop and implement a plan for the reconfiguration of 
the totality of its educational programming. 

The ECE is not undertaken with any fixed idea of the the final product that 
will emerge from the process of reconfiguration. It is likely that a number of 
different new structures will emerge, perhaps as :nany new models as there 
are partners in the ECE. But while we have no preconceived notion of the 
new structures which the experiment will yield, we do have some very strong 
convictions about the process which each congregation involved in the 
experiment will have to Wldergo. Our reading of research in educational 
innovation in the public sector and our first-hand experience working with 
congregational schools have led us to the convict:on that school restructuring 
can only be successful when the process of deciding on the new structure is 
both broad and deep The entire spectrum of congregational membership 
must be represented in this process, which must involve incisive probing 
into people's Jewish identities, commitments, needs, and values. 

Beyond its immediate benefit in the improvement of education in a number 
of congregations, the ultimate contribution of the ECE will be to the entire 
field of Jewish education. After four years of analysis, intervention and 
documentation, we will have a much more sophisticated W1.derstanding of 
the internal dynamics of education in the congregational setting, and the 
possibilities for change in Jewish education. We will have a number of viable 
models of restructured institutions, and a wide range of new programmatic 
alternatives. We hope to use this knowledge in the creation (four years 
hence) of a "Laboratory for Congregational Education," which will serve as a 
resource to a larger number of congregations. 

Phase One: The Initial Consultation 
A new and complicated undertaking, such as the ECE, requires input from a 
variety of sources. In launching the ECE, we wanted to draw on the expertise 
of scholars and researchers in related fields, as well as congregational leaders 
from a range of settings. Thanks to a grant from the Nathan Cummings 
Foundation, a group of 25-30 scholars and congregational leaders with prior 
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experience and expertise in this area v,ill be brought together for a two-day 
consultation in May, 1993. 

The goals of this consultation are: 
1) To gain a deeper understanding of what it will take to assist congregations 

in reconceprualizing and restructuring the full range of their educational 
offerings. 

2) To be in a position to decide: 
a) how the consortium of congregations might operate; 
b) how partners in the consortium might be selected; 
c) how research at each site might be conducted. 

While decisions of this sort will probably not be reached at the consultation 
itself, the issues involved in making these decisions will be discussed. 

We have attempted to struchire the consultation in such a way as to permit 
each participant to share his or her knowledge and expertise, and the group as 
a whole to break new ground in applying its collective wisdom to the task at 
hand. Five papers have been commissioned which cover five relevant areas 
of scholarship: 

a) What do the Jewish social sciences have to teach us about the current state 
of congregational education? What can we infer from the work of 
sociologists and anthropologists about the prospects for changing our 
current structures? This paper will be written by Riv-Ellen Prell, professor 
of anthropology at the University of Minnesota. 

b) What are the cultural, economic and political forces internal to 
congregations which result in particular educational arrangements, and 
how might these forces br harnessed to expedite the process of 
restructuring? This paper will be written by Joseph Reimer, professor of 
Jewish education at Brandeis University. 

c) What processes will enable congregations to reconceptualize their 
educat-ional programs and to prepare themselves -for change? This paper 
will be written by Susan Shevitz, professor of Jewish education at 
Brandeis University. 

d) What accounts for the durability of the dominant model of supplementary 
schooling? What attempts have been made to break this mold? Is 
fundamental restructuring necessary? ls it possible? How does it differ 
from innovation in a particular area? This paper will be written by Isa 
Aron, professor of Jewish education at the Rhea Hirsch School of 
Education, HUC-J1R. 
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e) What can we learn from the past. two decades of innovation in American 
public schools that might be applicable to the private, voluntary, part­
time, anarchic non-system of congregational education? This paper will 
be written by Larry Cuban, professor of education at Stanford University. 

These papers will be sent out in advance, several weeks prior to the 
consultation. Participants will be asked to respond to the issues raised in the 
papers, based on their particular experience and expertise. Then the group 
will work together to de.fine, outline and adumbrate the process of 
restructuring congregational education. 
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[nJrodu.ction 

SESSION I 

SESSION II 

SESSION III 

SESSION IV 

RHEA HIRSCH SCHOOL OF EDUCATION 
Hebrew Union College-Jewish Institute of Religion 

Reconceptualizing Congregational Education 
Tentative Program for Consultation on May 17-18, 1993 

The Synergy Required to Arrive at a New Vision or Paradigm 
of Congregational Education 

The mission of con2:reiations and con2:re2:ational education 
(Monday morning) 

Wbat ought to be the mission of congregations? What should 
the role of Jewish education be, within this larger mission? 

Drawing on our own knowledge, and our reading of the papers, 
we will contrast ideal views with the current realities. 

What ooeratin2: assumptions 2:Uide our current oaradi2:m of 
cone:regatlonal education? (Monday afternoon) 

What are the implications of the assumptions that undergird 
current paradigms of J ewish education? What might we 
want/need to challenge in some of these assumptions? 

What is Jewish leamine:? What oower does it have to shape 
and transform peoole's lives? (Monday evening) 

What experiences of Jewish learning in our own lives were 
transformative? Wbat factors made them so powerful? What 
circumstances might make these kinds of experiences more 
common for members of congregations? 

Deriving conceptual princioles as a iruide for reconceptualizing 
congregational education. (Tuesday morning) 

What core affirmations and assumptions would be consonant 
with an enhanced vision for congregational education? \1/hat 
conceptual principles can we affirm? 



SE:SSION V 

SESSION VI 

What are the forces that enhance or inhibit change in 

congregations? (Tuesday morning and afternoon) 

Presentations by representatives of Leo Baeck Temple in Los 
Angeles and Congregation Beth Arn in Los Altos Hills, on the 
process of restructuring education in their congregations. 

What can we !ear□ from these two case studies about the 
necessary pre-conditions for restructuring, and guidelines for 
the process itself? From this, we will derive a set of operational 
principles for restructuring congregational education. 

Where do we e:o from here? (Tuesday afternoon) 

Presentation on bow a coalition might work, drawing on several 
models. 

Review of the "principles" arrived at in previous sessions; 
discussion of the relationship between the two types of 
principles. 

Next Steps 
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Date: Thu, 4 Nov 93 0:07 +0200 
Message-id: <04110093000716@HUJIVMS> 
From: <MANDEL@HUJIVMS> 
To: annette@hujivms 
Cc: mandel@hujivms 

Received: by HUJIVMS via SMTP(149.105.1.1) (HUyMail-V61); 
Wed, 03 Nov 93 17:01:36 +0200 

Date: Wed, 3 Nov 1993 09:54:31 -0500 
From: baholtz@theo.jtsa.edu 
To: MANDEL@vms.huji.ac.il 
Subject: Re: educated Jew materials 
X-~~S-To: SMTP%"MANDEL@vms.huji.ac . il" 

Hi Danny, 

Thanks for your quick response. But I'm still very curious to know where the 
Onionskin comes from and if the whole piece is available. Perhaps there is a 
reference some place. (It looks from the typeface like a story from the 
New Yorker, but I'm not sure.) 

So it looks like I' 11 have to read the stuff in Hebrew-- well, it wi 11 be good 
for me! 

Tell me, is the Hebrew piece on Twersky by you? 

My first reaction to Greenberg and Twersky: These read like very different 
w(,r 't..s 
-- Greenberg's is quite directly trying to deal with educational issues; 
Twersky is off in some other place HINTING at the educational implications. 

Brinker seems closer to Greenberg (in style that is, not in content.) I think 
you guys did a terrific job with the educational implications of Greenberg. 

But-- even that is very very far removed from the "practical 11 of educators. 
MOre translation will be needed to tease out what it all means in terms of 
actual practice and perhaps even in terms of an institution's goals (although 
maybe not, i 'm not sure.) 

barry 



FAX 

Council for Initiatives in Jewish Education 

Date: September 26, 1993 

To: Alan Hoffmann 
From: Barry 1-loltz 

at Fax number: 212-864-6622 
~ Number of pages (including this one): J 

Re: Ellen Goldring's stuff concerning educator'5 survey 

(if there ls difficulty in transmission, please tall 212-864-3529) 



Topics addressed by the Educator Survey 

1. Profiles of Teachers: 
A. General Background-Who are the teachers in our community? 

(Background section: Q 38-56) 
For example: Gender, Jewish affiliation, ritual observance, 

income, etc. 

B. Training: What is the educational background and training of 
the teachers in our community 1 To what extent are 
they formally trained? 

c. 

(Q 57-60) 
For example: What degrees do they hold? In what subjects? 

How many hold teaching certificates? 

Previous Work Experience: 
teaehers have? 

What work experiences do our 

(Q6-ll) 
For example: 

**These sections 
careers. 

How stable is our workforce? (Q9,10) 
How experienced is our workforce? {Qll) 
What socializing experiences do teachers 

have? Do most teachers have experience as 
youth group leaders and camp counselors? 
(Q6) 

can also be part of the discussion on 

D. Present Work Settings: What is the nature of our teaehers 
work? ( 20-28, 33-35) 

For example: How many schools do they teach in? 
Are they full time or part time? Would 
they like to be full time? 
Which benefits are available? Which do 
they receive? 
Advantages and disadvantages of working in 
more than one school? 

2. Careers in Jewish Education 
A. Recruitment: How are teachers recruited and attracted? 
(Q l, 29, 32, 35, 37) 

For example: Why did the teachers first become Jewish 
educators? 

How did they find their positions? 
What affected their decision to work at a 
particular school? 

B. Retention: What are the teachers' future plans? 
(Q2, 61) 
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4. 

Professional Development: 
teacher professional 

What are the opportunities 
development'? 

for 

(Q 12-19, 30) 
For example: To what extent do teachers participate in 

different types of professional development 
activities? 
What is their assessment of these activities? 
What skills and knowledge would they like to 
develop further? 
Who is providing help and support? 

sentiments About work as a Jewish 
teachers feel a~out their work? 

Educator: How do the 

(Q 3, 4, 5) 
For example! What is their level of satisfaction? 

Do they feel respected by others in their 
community? 

Questions Milwaukee will be addressing: 

The following issues pertain to careers and will suggest 
implications regardin9 retention: 

What is relationship between a teacher's percQption thats/he has 
a career in Jewish Education (Q2) and: 

Q 36 working full or part time 
Q 56 importance of income from Jewish education 
Q 33 benefits 
Q 5 overall job satisfaction 
Q 26 work setting 
Q 8 having experience in general education 
Q 61 future career plans 
Q 22 hours of work 

These analyses will address such quest:.ons as: Do teachers who 
perceive they have a career in Jewish education typically work in 
day schools? Are there supplementary school teachers 
that perceive they have a career in Jewish education? Is a 
teacher's perception of having a career related to the hours he/she 
works, having experience in general education, or being offered 
certain benefits? 

What is the relationship between futur~ career plans (Q6l) and: 
Q 26 setting 
Q 36 working full or part time 

What is the relationship between the importance of the income from 
Jewish education (Q56) and: 

Q 36 working full ti~e or part time 
Q 26 setting 
Q 33 benefits 
Q 5 overall satisfaction 
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What is the relationship between receiving certain benefits (Q 3J) 
and: 

Q 36 working full or part time 
Q 26 setting 

What is the relationship between seniority at the present school 
(Q9) and: 

Q 5 overall satisfaction 
Q 2 perceptions of having a career 
Q 36 working full or part time 

The following belongs to the section on Careers-Recruitment: 

What is the relationship between having experience in general 
education (Q 8) and: 

Q 36 working full or part time 
Q 5 job satisfaction 
Q 26 setting 
Q 56 importance of income from Jewish education 

Q What is the relationship betweon educational training (Q58 or Q 
60) and: 

Q 2 perception of having a career 
Q 26 setting 
Q 36 working full time or part t ime 

The following issues pertain to settings: 

What is the relationship between working in a particular setting 
(Q26) and: 
Q 22 hours of work 
Q 36 full/part time educator 
Q 5 overall satisfaction scale 

The following analyses pertain to the Professional Development 
section of the report: 

What is the relationship between seniority (Q 9)and: 
Q14 overall helpfulness of workshops 
Q 30 overall help and support received 
Q 16 areas desired for skill development 
Q l7 areas desired to increase knowledge 

For instance: Are veteran teachers more likely than novice 
teachers to indicate that in-service opportunities were not 
helpful? Do the teachers' perceived needs of skill development and 
knowledge differ by teacher seniority? 



S EP 2 6 ' 93 8 6 :29 PH C! JE\SAR RV HOL TZ 2 l 28S ASS 22 Po ge 4 

' . 

What is the relationship between overall helpfulness of workshops 
(Q 14) and: 

Q 26 setting 
Q 58 or 60 educational training 

For instance: Do day school, supplementary school and pre-school 
teachers view the adequacy of inservice differentially? Do 
teachers with higher levels of formal education view in-service 
differently than teachers with lower levels of formal education? 

What is the relationship between level of help and support received 
and (QJO) and: 

Q26 setting 
Q 58 or 60 educational training 

What is the relationship between holding a license in Jewish or 
general education (Q60) and: 

Q 16 areas desired for skill development 
Q 17 areas de sired for increase knowledge 

What is the relationship between s etting (Q 26) and: 
Q16 areas desired for skill development 
Q17 areas desired for increase knowledge 
Q12 whether or not in-ser vic e is required 

Cc: Adam Gamoran 
Roberta Goodman 
Julie Tammivaar ia 
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BYFAX: 

To: Dr Bany Holtz 
Fax# : 00 l 212 864-6622 
New York, N-Y 

From: ShmuelWygoda 
Mandel Institute, Jerusalem 
Fax #: 0ll 972 2 619-951 

Date: August 3rd 1993 

Dear Bany, 

FAX SEN'r " ~ /L 
DATB: ...... ~ 

1) As per our telephone conversation from several minutes ago, I attach to this fax 
the corrected version of the Agenda for the staff meeting of August 19- 20 in N-Y. 

2) With regard to the issue you ( and Gail ) raised regarding the roles of the 
various CIJE staff members for next year, this issue will be dealt with during 
Session 8. 

3) Seymour is busy all day today and tomorrow and therefore asks whether he can 
call you Thursday around 4:00 p .m your time, or Friday until Jerusalem Shabbat 
time? 

4) I sent a fax to Ruth Cohen in Milwaukee to ask her for more details regarding 
their request for a keynote speaker for their retreat on Visionning. I expect her 
answer promptly and subsequently we will be in touch with you regarding that 
matter. 

Best regards , 

7Nm\!J~ . / 
-· 



AGENDA FOR THE CIJE STAFF MEETING. 
AUGUST 19-20tlt 1993. 

American Friends ofthe Hebrew University. 
Institute of Contemporary Jewry 

11 East 69th street. New- York. N-Y 

Session 1. Thursday August 19th: 10a.m.-12p.m. 

The conception reconsidered. 

Background material: 
- Commission background reports (meetings of June 14th 1989; 

October 23rd 1989; Febma,y I-Ith 1990). 
- Time to Act ; 
-Minutes of the May 1993 CIJE I LC Cleveland seminar 

Session 2. Thursday August 19th: 12:45 - 2:15 p.m. 

Discussion 

Session 3: Thursday August 19th: 2:30 - 4:00 p.m. 

Some basic concepts: 

" Systemic reform 11 

" Content, Scope , Quality 11 

Background material 

-
11 Lead Communities at Work " 

-
11 Lead Communities Preliminary Work plan 1992-93 11 



Session 4: Thursday August 19th : 4:15 - 6:00 

Working with the Communities: 

1) Planning 
2) Local Commissions 
3)Problems in implementing the idea of the Lead Community 

Background material: 
CIJE Planning Guide : February 199 3 

Session 5: Thursday August 19th: 7:00 - 8:30 p.m. 

Working with the Communities: ( continuation ) 

4)Comrnunity mobilization; Wall to wall coalition; Partnership, Funding 
5) Programmatic options ; Enabling options 
6) Educational profile of the Communities 

Session 6: Friday August 20th: 9:00 - 10:30 a.m. 

Content and Goals for Lead Communities: 

Ideas, Vision, Visioning, Goals 

Background material: 

- Goals for Jewish Education in Lead Communities 
- David Cohen: 11 The Shopping Mall High-School 11

, pp.304-309 
- Sara Lightfoot: 11 The Good High-School", pp.316-323 
- Smith & O' Day: 11 Systemic School Reform "pp.235-6, 246-7 



Session 7: Friday August 20th : 10:45 a.m. - 12:15 p.m 

Support Projects: Best Practices, Monitoring Evaluation & Feedback 

Background material: 

- Best Practices project's director's report to the CIJE Board 
- MEF project's director's report to the CIJE Board 

Session 8: Friday August 20th : 1:00 - 2:30 p.m. 

Work plan: 
- 1993-94 Outcomes 
- 1993-94 Process 

Session 9: Friday August 20th : 2:30 - 4:00 p.m. 

Next meetings: 

- Friday August 27th., 1:00 - 5:00 p.m. 
Meeting place: To be decided upon 
Agenda: Next steps 

- October 
- Future agenda for staff 
- Seminar in Israel 
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Jewish Theological seminary 
3080 Broadway 
New York, NY 10027 
(212) 678-8031 
Fax (212) 749-9085* 

To: Se,wi(~✓ ~,I_ 

l 
At FAX Number: 

From: e~✓IY t-h l1 &--

oate: "':li // I 
Total pages including this one: 

RE: 
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*If you experience difficulty transmitting to this FAX number , 
please use the JTS main FAX number as an alternate:(212) 678-8947. 
Kindly indicate that this message should be forwarded to the Melton 
Research Center. Thank you. 
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Date: Wed, 28 Jul 1993 23:14 CDT 
From: <GAMORAN@WISCSSC> 
Subject: progress report for CIJE board 
To: MANDEL@HUJIVMS 
Original To : MANDEL 
Original_cc: ELLEN 

CIJE Project on Monitoring, Evaluation, and Feedback 
in Lead Communities 

Progress Report -- August 1993 

How will we know whether the Lead Communities have succeeded in 
creating better structures and processes for Jewish education? 
On what basis will CIJE encourage other cities to emulate the 
programs developed in Lead Communities? Like any innovation, the 
Lead Communities Project requires a monitoring, evaluation, and 
feedback (MEF) component to document its efforts and gauge its 
success. 

By monitoring we mean observing and documenting the planning and 
implementation of changes. Evaluation entails interpreting 
information in a way that strengthens and assists each 
community's efforts to improve Jewish education. Feedback 
consists of oral and written responses to community members and 
to the CIJE. 

This progress report describes the activities in which the 
project has been engaged during 1992-93 and the products it has 
yielded. The main activities include: (1) Ongoing monitoring and 
documenting of community planning and institution-building; (2) 
Development of data-collection instruments; {3) Preparation of 
reports for CIJE and for community members. 



I. Ongoing Monitoring and Feedback 

To carry out on-site monitoring, we hired three full-time field 
researchers, one for each community. The field researchers' 
mandate for 1992-93 centered on three questions: 

(1) What is the nature and extent of mobilization of human 
and financial resources to carry out the reform of Jewish 
education in the Lead Communities? 

(2) What characterizes the professional lives of educators 
in the lead Communities? 

(3) What are the visions for improving Jewish education in 
the communities? 

The first two questions address the "building blocks" of 
mobilization and personnel, described in A Time to Act as the 
essential elements for Lead Communities. The third question 
raises the issue of goals, to elicit community thinking and to 
stimulate dialogue about this crucial facet of the reform 
process. 

Monitoring activities involved observations at virtually all 
project-related meetings within the Lead Communities; analysis of 
past and current documents related to the structure of Jewish 
education in the communities; and, especially, numerous 
interviews with federation professionals, lay leaders, rabbis, 
and educators in the communities. 

Each field researcher worked to establish a "feedback loop" 
within her own community, whereby pertinent information gathered 
through observations and interviews could be presented and 
interpreted for the central actors in the local lead community 
process . We are providing feedback at regular intervals 
(generally monthly) and in both oral and written forms, as 
appropriate to the occasion. An important part of our mission is 



to try to help community members to view their activities in 
light of CIJE's design for Lead Communities. For example, we 
ask questions and provide feedback about the place of personnel 
development in new and ongoing programs . 

We are also providing monthly updates to CIJE, in which we offer 
fresh perspectives on the process of change in Lead Communities, 
and on the evolving relationship between CIJE and the 
communities. For instance, in July 1993 we presented views from 
the communities on key concepts for CIJE implementation, such as 
Lead Community Projects, Best Practices, and mobilization. This 
feedback helps CIJE staff prepare to address community needs. 

II. Instrumentation 

A. Interview Protocols 

The MEF team developed a series of interview protocols for use 
with diverse participants in Lhe communities. These were field 
tested and then used beginning in late fall, 1992, and over the 
course of the year. The interview schema for educators were 
further refined and used more extensively in spring, 1993. 

B. Survey of Educators 

We also played a central role in developing an instrument for a 
survey of educators in Lead Communities. The MEF team worked 
with members of Lead Communities, and drew on past surveys of 
Jewish educators used elsewhere. The survey was conducted in 
Milwaukee in May and June, 1993, and it is scheduled to be 
implemented in Atlanta and Baltimore in the fall of 1993. 

The purpose of the educator survey is to establish baseline 
information about the characteristics of Jewish educators in each 
communty. The results of the survey will be used for planning in 
such areas as in-service training needs and recruitment 



priorities. The survey will be administered (was administered in 
Milwaukee's case with a response rate of 86%) to all teachers in 
the lead Communities. Topics covered in the survey include a 
profile of past work experience in Jewish and general education, 
future career plans, perceptions of Jewish education as a career, 
support and guidance provided to teachers, assessment of staff 
development opportunities, areas of need for staff development, 
benefits provided, and so on. 

III. Reports 

A. Reports on the Professional Lives of Jewish Educators 

Each community is to receive three types of reports en educators: 
A qualitative component, describing the interview results; a 
quantitive component, presenting the survey results; and an 
integrative component, which draws on both the qualitative and 
quantitative results to focus on policy issues. The schedule for 
delivering these products is dictated by the specific agendas of 
each community. 

The qualitative reports elaborate on elements of personnel 
described in A Time to Act, such as recruitment, training, 
rewards, career tracks, and empowerment. Examples of key 
findings in reports written so far are the extent of multiple 
roles played by Jewish educators (e.g., principal and teacher; 
teacher in two or three different schools), and the tensions 
inherent in these arrangements; the importance of fortuitous 
entry into the field of Jewish education, as opposed to pre­
planned entry, and the challenges this brings to in-service 
training; and the diversity of resources available to 
professional development of Jewish educators, along with the 
haphazard way these resources are utilized in many institutions . 



B. Reports on Mobilization and Visions 

Information about mobilization and visions has been provided and 
interpreted for both CIJE staff and members of Lead Communities 
at regular intervals. In September, we are scheduled to provide 
a cumulative Year-1 report for each community which will pull 
together the feedback which was disseminated over the course of 
the year. These reports will also describe the changes and 
developments we observed as we monitored the communities over 
time. 

IV. Plans for 1993-94 

A. Ongoing Monitoring and Feedback 

A central goal for 1993-94 will be the continued monitoring and 
documenting of changes that occur in the areas of edvcat1onal 
personnel, mobilization, and visions. In addition. we are 
proposing to play a larger role thdn we initially anticipated in 
the community self-studies, just as we did with the educators 
survey. (The educators survey is in fact the first element of 
the self-study, as described in the Planning Guide.) 

In the spring, our field reseacher for Atlanta notified us that 
she would be resiging her position, effective July 31. Although 
we regret her resignation, we are trying to use it to our 
advantage by hiring a replacement whose skills fit with the 
evolving responsibilities of the MEF project. The new field 
researcher in Atlanta will have expertise in survey research, and 
will play a lead role in working with the communities to carry 
out the self-studies . 



B. Outcomes Assessment 

Although specific goals for education in lead communities have 
yet to be defined, it is essential to make the best possible 
effort to collect preliminary quantitative data to use as a 
baseline upon which to build. We are proposing to introduce the 
diagnostic Hebrew assessment for day schools, created by 
Professor Elana Shohamy of the Melton Centre in Jerusalem, as a 
first step towards longitudinal outcomes analysis. The great 
advantage of the Shohamy method is its value as a diagnostic 
tool, encouraging schools to use the results of the assessment to 
guide their own school improvement efforts. The tests have 
common anchor items, but are mostly designed especially for use 
in each school. 

C. Encouraging Reflective Communities 

The MEF project will be successful if each Lead Community comes 
to view evaluation as an essential componen t of all educational 
and social service programs. We hope to foster this attitude by 
counseling reflective practitioners -- educators who are willing 
to think systematically about their work, and share insights with 
others -- and by helping to establish eval uation components in 
all new Lead Community initiatives. 



University of Wisconsin-Madison 
MACISON, WISCONSIN 53706 

' Oe;PARTMe:HT OP SOCIOLOGY 
!SOCI AL. sc1etlCE e UILOIHG 
1 1150 01!151tRVio.TORY ORIVE 

T O CALL WRITEIII OIRECT 

PMONE :soe) ~" 7-'f'!.s:l 

MEMORANDUM 

August 31, 1993 

To: 

Prom: 

CC: 

~: 

Lauren Azoulai, Atlanta Lead Community Project 

Adam Gamoran, Monitoring, Evalaation, and Pee.dba.ck Project 

Alan Hoffm~ CDE 

Report on Professional Lives of Jewish E.ducarors in Atlanta 

Enclosed is a report on the Professional Lives of Jewish Educators in Atlanta, prepared by 
Claire Rottenberg on the basis of interviews with Atlanta Jewish educators. This report 
presents the lives of educaum from their own perspectives. It should be used in combination 
with the results of the Atlanta educators survey tlm you are scheduled to administer this fall. 
Taken together, the two source, of infonnation will provide a comprehensive picture of the 
penonnel situation in Atlanta. 

Although the report emphasizes some of the key findings, we fully hope and recognize that 
you will draw your own conclusions a.bout the im,licati.ons of the report. I know that CUE 
staff will be prepared to work with you in drawin& implia,.tions, engaging in planning, and 
!Stablishing policy on approaches to building the proftssion of Jewish education in Atlanta. 

Please let us know within two weeks if you see any problems in this repon that may require 
changes in the text. 

All of us on the MEF team and the CUE staff loot forward to working with you in utilizing 
the important information contained in the report. Please let me know if I can be of service 
in any way. 

1SN1730Nt!W 01 
6 I : 6 86, 1 d35 

900'391-jd 
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[lmMIME type: text/plain 
Received : by HUJIVMS via NJE (HUyMail-V61); Sun, 05 Sep 93 
07:45 : 26 +0300 
Date: Sat, 4 Sep 1993 23:19 CDT 
From : <GAMORAN@WISCSSC> 
Subject: all went well 
To: annette@hujivms 
Original_To: ELLEN, OLNECK, DECHTER, EDELMAN, SWEET, DIANE, 

BERENDS, MANDEL , ANNETTE 

Just a quick note to our well-wishers to let you know Naomi's 
surgery was completely successful and she is recovering . We 
expect her to come home later this week, perhaps Wednesday 
or Thursday. Thanks again for your concern. 

Adam 



Received: by HUJIVMS via NJE (HUyMail-V6l); Tue, 10 Aug 93 

02:08:13 +0300 

Date: Mon, 9 Aug 1993 18:09 CDT 

From: <GAMORAN@WISCSSC> 

Subject: message 

To: annette@hujivms 

Original To: ANNETTE 

Original_cc: ELLEN, GAMORAN 

Thanks very much for the message. I look forward to seeing you 

in the US. 

A note on our project schedule: We expect to deliver the 
qualitative report on educators in Atlanta to lauren and to you 

on Aug. 19, and to deliver the quali tative report on educators 

in Milwaukee to Ruth and to you on Aug. 23. The technical 

report on the Milwaukee teachers survey will also be ready 

around that time, depending on how many analyses we 

have them do before we tell them to write it up. 

After that, Ellen and I will be ready to work on the policy-

oriented report for Milwaukee which integrates the qualitative 

and quantitative 

data. 



DATE: Aug 07, 1993 

TO: Annette Hochstein 
Mandel Institute 

FROM: Adam Gamoran 
University of Wisconsin-Madison 

PAX PHONE : 6 0 8 2 6 5 214 0 

VOICE PHONE : 6082634253 ( office) or 6082333757 ( home) 

MESSAGE : This message is for Shmuel or Annette. Thanks. 



Adam Ga1110:ran (fax: 608 265-2140) 

August 7, 1993 

Dear Friends, 

Sat Aug 07 93 

Shavua Tov! I'd be grateful if you would confirm that you 
received my Board Report, which I sent by e-mail over a week ago. 
Aside from that, I'll be happy to hear your reactions to all 
we've been sending this summer whenever you are ready. 

Adam 

19:14 PAGE 2/2 



Peabody College 

VANDERBILT UNIVERSITY 
---- N,\f,11V1LLC, TC~ NF.SSf.t:. )72U> --- ~~rHn.,, 161.t ) .121· 11 1 1 

--.-- Vc-voJrttm·111 nf F.J11t"J1ionul Lr:..,Jc:rrh1p • Box JJ.j • Dm:a phoni J2l-XOOO 

'l'o: Annette and Seymour 

From: Ellen and Adam 

CC: Julie and Roberta 

Re: Monitoring, Ev~luation, and Feedback Plans 

D3te: July 2~, 1993 

Thi£ memo pro3enta our proposal for Monitoring, Evaluation and 
Feedback of Lead Communities for the next year, September 1993-
August, 1994. 

Our proposal is divideu lnto three areas of work: l) Continuation 
of ongoing monitoring and feedback, 2) Conducting the community 
profiles (self-study), and 3) Conducting Hebrew language assessment 
in day schools. 

1) 01rno1Na MONITO'FlI NG AND FEEDBACK 

In the fall, we will pr~tient t o the lead COIDlllunities and CIJE a 
year one, cumulative report about mobilization and visions. This 
will follow our cumulative reports about the professional lives of 
educators . Next year we will continue to monitor the three 
areas that are ~antral to the initial pnases of the MEF plan and 
the LC effort: mobilization, visions, and professional lives of 
educators. We will focus and refine our questions on specific 
issues which are emerging from our first years' work. For example, 
in terms of mobilization, one of the questions we will continue to 
monitor is, Are lay leaders being mobilized into the lead community 
process? In terms of visions, we will ask, What is the nature of 
the visionin9 process? 

Perhaps the area in which we expect to see the most activity is 
around the topic of personnel and the professional lives of 
educators. In this area we ~ill monitor how information is being 
utilized from the educator survey and professional lives of 
educator reports, and "1hether a plan for personnel is being 
developed. We will learn about the components, scope, and 
implementation of such plans . In addition, we will continue our 
work on personnel and professional lives of educators by studying 
informal educators and adult educators. 

As implcmcnt.:\tion progreisses, we wlll ask, What is considered when 
a n~w project is proposed? That is, who is informed, what entities 
are considered, what steps are taken in what order, etc. 
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We will engage in a dialogue wlth you and the LCs to refine the 
specific questions for this aspect of our work. 

The products of this aspect of our monitoring and feedback for next 
year will include: 
1) monthly feedback to Lhe lead collllllunities, 
2) monthly updates to CIJE, 
3) cumulative, year two reports to communities and CIJE about 

mobilization, visions, and personnel, and 
4) special topic reports as issues arise (e.g., the changing roles 

Of BJEs}. 

2) COMMUNITY PROFILES (SELF STUD~l 

Due to the ~low pace o! implementation in the leact communities we 
are willing to take on as our responsibility the self-study. (since 
this is no longer a self-study, we are terming this aspect of our 
work, community profiles.) Building full community profiles will 
be a two year process. In the first year we propose· that we 
emphasiie collecting data from community institutions and agencies 
to address the question: What is the educational profile of the 
lead communities? In the second year we propose a needs 
analysis/market oriented 5urvey of clients and constituencies to 
determlne their views and needs in regard to Jewish education in 
the lead communiti~s. 

In the first year we will focus on the issues set forth in the 
planning guide conce1.-ning the t,t::lf-t;t.u.dy (pages 1.0 - 12) , The MEI" 
team, in conjunctloH wlt.h t.he CIJE staff person taking Shulamith's 
place, will beyin to work wlth the communities to coordinate and 
lmplement this effort, Our goal is to cultivate enthusiasm and 
5ecure ownership throu9h the CIJE/LC po.rtw~.t·t.hlp. 

We will meet with the LC coordinators to y-1:::t th1:::lr input. 
into the types or inrormdtion thQt will be useful to them as well 
dS lee1rn abuuL U1e t.ypes o.C lnform~tlon already available. · We will 
colleet. exampl.eo or Lhe Lypes o! demographic and/or educational 
profiles th1=1L h.:1ve been utsed ln oLher <.;om.munlt.les. A£L1:H· tht::se 
consultatlons we wlll develop a methodology dntl 
reporting form that can be used by all the LCs to report the 
community pro!ile in!ormation. The field researchers will work 
with the LC coordinators to facllltate U1e process. We will enter 
the intorination into a data base, and provide each comrnunlty wlth 
a profile based on the analyse~ 9enerated from the information 
provided. f"Urthermore, qualitative data collected through our 
ongoing monitorln9 process will be lnclutled as integral components 
0£ the community profiles. 

The outcomes of this aspect of our work will be: 
l) 1=1 meLhodulogy and reporting forms for community 

profiles, 
2) analyses and reports of the community profile of each LC, and 
3) a summary report of the profiles of all three LCs. 



In order for uo to begin this ~spect of our work, CIJE will need to 
put this project on the agenda so all the Les know that this will 
be a major endeavor to begin in the fall, In addition, the 
question or resourceB wlll need to be clarified with the Les. 
While some o.r th~ ln!ormatlon of the community prot:'iles will be 
readily avdllable, new information will need to be collected and 
generated. Thi.s may incur certain expenses, as well as ancillary 
fees for mailings, rorms, secretarial assistance, data processing, 
etc. 

:i) Asaessrnent of Hebrew Language Achievement 

Local data rrom communlly pro£lle~ is not sufficient for a long­
term study of change. Thus, we propoti~ th~t the thlcd part of the 
MEF plan for next year begin the quantitative assessment ot outcome 
data that are important to the a.dvanc~mt:mt ur Jewish educ;t1tion and 
continuity. This component is crucial in order to begin to monitor 
trends in the outc.;omes of Jewlsh education. 

We have chosc::u tu .Coc.;uti Lhe lnlLlo.l assessment o! outc.:omes on 
Hebrew lan9ua9e. We have chosen this outcome for two reasons: 
1) Hebrew language is one k~y outc.:orne o! Jewlsh education, and 2) 
Assessment procedures are readily available for our use. 

Th~ a~1::1c::1::11::1m~11t. ur Hebrt:!w lanyuctge by MEF wll.l. prov .1.de basel..i.ne data 
about Hebrew language for th~ Leou communities dnd CIJE. In 
addition, the initial assessmen~ ~ill provide !eedback ~o the 
schools a.Lout th~ir Ht,!LJrew lt1n9ud9e cH.:h.1.evement. t1nd MEF ct1n re­
evaluate Hebrew ldnguaye Lwo ur Lhree ycGrs l~ter, thus provldlng 
lunylLu<llnal data about the processes and outcomes of change in 
these schools. The field re5earchers will monitor the processes of 
change in the5e 5chool5. Furthermore, if LC's are focusing on 
personnel and other key bulldln9 blocks for educational improvement 
in a systemic manner, we should see changes in the Hebrew language 
performance of studenta. more resources, better curricula and 
teachers and more emphasis on learning should affect Hebrew 
langua9e. We believe that this is an important resource that CIJE 
c~n l'l\ake available to the comm.unities. 

We suggest that we contract with Elana Shohamy from the Melton 
Center to carry out this assessment process . Elana has developed 
a diagnostic system for Hebrew Language assessment for day schools 
a.ml is presently developing such d systl:!ln .ro.r suppl!:!mentary 
schools. This system is unique in that it takes into account the 
~p~~lrl~ ~urrl~ulum of e~~h ~~hool ~nd provldes the ~~hool with 
diagnostic 1'eedback based on the results of the test . Elana has 
carried out thls assessment ln numerous day schools ln the US, and 
can immediately be9in work with CIJE. 

We propose the !ollowing plan for Day Schools-sixth Grade 
in 1993- 94: 

1) A.Cler e2.ppruve2.l o.C Lh.i.ti at:Jpet..:L or Lht:1 MEF p.rojeuL, Ele2.nc1. Shuhamy 
and ec1.ch 1" le::ld R~st:1drch~r wlll met:1L wllh Lhe LC c.;uordlnc1.tor ln ec:1ch 
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comm.unity to explain the project. We anticipate this will occur in 
the !~ll (~l~n~ wlll be ln the states in Sept-Oct), 

2) A£t.~.L· Lhlt:i l11lLl<1l rnet:!L.i.n<;J, ee\<..:h LC coordlnator will decide on 
the best way to approach and contact the day sci1001~. El<1nd c<1n 
do this with a letter and a follow up, or it could be handled 
centrally by the LC coo~dlnator, etc. 

3) After initial contact has been made with the S<..:huol~, Eldnd w.i.11 
cont~ct the prlnclpals to explain the project and to begin to set 
up a work plan with each achool. 

4) Once a work plan is in plac~ fur t:!dl.:h s<..:hool the process begins: 
F.1 l"lnl"I l"lnn hAr t-.Prlm m ...... t-~ wi t-h t-h ...... nhrinl l:r:> lP.<"rn about thq sichoo1s: 

curriculum, a test is ut:!Veloped, testing takes place, analyses are 
done of the tests by the Melton center in Jerusalem, diagnostic 
feedb~ck is provided to each school by Elana and her team. 

~) The field resea~che~ti wlll ~~~.i.st Elana in the p~ocess ot 
testing. Elana anu h~r Ledm provide each school with an indi victual 
report. The MEF te~rn will provide the LC with a report about the 
Hebrew Language ~asessment of th~ communltr based on the results 
provided in Jerucalcm. 

6) The FR will monito1: the .Ct:!t:!tlbi,1l.:k process in the schools and will 
observe and monitor the processes of change in the day schools 
during the next two years. In other words, they will be looking at 
the ways in whlch the schools are changing and acting upon the 
diagnosis provided to them by the Hebrew Assessment. This is a 
crucial step of the MEF project and can provide intormation for the 
ongoing feedback loop in the community as well, 

7) Two or three years after this in1tlal assessment, the 
assessment will be carried out again. Gains can be measured, and 
the monitoring intormation can be used to explain where gains have 
been found and where no gains hdVe been realized. 

8) Since Elana has corop<1rdLlve data from other ctay schools in the 
US, we can compare the results of the s<.:hools in the LC's with 
other, similar day schools, in other communities . 

Issues of fundi11y !or thls project will need to be addressed. We 
suggest that CIJE provitle \..he necessary resources to support this 
project. 

The outcome$ of this aspect of uur wocx next year will Pe: 

1)Baseline data of Hebrew language !or sixth grade day school 
5tudents, 

2) £eedback to the schools about the baseline assessment, 
3) a process in place for monitoring and measuring change in Hebrew 

langua9"e. 

We look forward to di5cussing these plans with you. 

t I 
; ! 



-r-_____ BERNIEZ@YORKVM2 
es 

Downsview Ontario M3J 1P3 

~~~--~~~,~~~ISCSSC => MANDEL@HUJIVMS; 29/07/93, 07:13 : 17; M 

(<GAMORAN@WISCSSC>) 
pe : text/plain 

&eceived : by HUJIVMS via NJE (HUyMail- V61); Thu, 29 Jul 93 07 : 13:17 +030 
Date : Wed, 28 Jul 1993 23 : 14 CDT 
From: <GAMORAN@WISCSSC> 
Subject : progress report for CIJE board 
To: MANDEL@HUJIVMS 
Original To: MANDEL 
Original=cc : ELLEN 

CIJE Project on Monitoring, Evaluation , and Feedback 
in Lead Communities 

Progress Report -- August 1993 

How will we know whether the Lead Communities have succeeded in 
creating better structures and processes for Jewish education? 

Hit <CR> for next page, : to skip to next part . . . 
BMAIL> 
QflHwhat basis will CIJE encourage other cities to emulate the 
programs developed in Lead Communities? Like any innovation, the 
Lead Communities Project requires a monitoring, evaluation, and 
feedback (MEF) component to document its efforts and gauge its 
success . 

By monitoring we mean observing and documenting the planning and 
implementation of changes. Evaluation entails interpreting 
information in a way that strengthens and assists each 
community ' s efforts to improve Jewish education. Feedback 
consists of oral and written responses to community members and 
to the CIJE . 

This progress report describes the activities in which the 
project has been engaged during 1992-93 and the products it has 
yielded . The main activities include : (1) Ongoing monitoring and 
documenting of community planning and institution-building; (2) 
Development of data-collection instruments; (3) Preparation of 
reports for CIJE and for community members . 

Hit <CR> for next page, : to skip to next part ... 
BMAIL> 
?JHOngoing Monitoring and Feedback 

2 



To carry out on- site monitoring , we hired three full - time field 
researchers , one for each community. The field researchers ' 
mandate for 1992- 93 centered on three questions: 

(1) What is the nature and extent of mobilization of human 
and financial resources to carry out the reform of Jewish 
education in the Lead Communities? 

(2) What characterizes the professional lives of educators 
in the Lead Communities? 

(3) What are the visions for improving Jewish education in 
the communities? 

The first two questions address the "building blocks" of 
mobilization and personnel, described in A Time to Act as the 
essential elements for Lead Communities. The third question 
raises the issue of goals, to elicit community thinking and to 
stimulate dialogue about this crucial facet of the reform 

Hit <CR> for next page, : to skip to nex~ part ... 
BMAIL> 
~.:ifMcess . 

Monitoring activities involved observations at virtually all 
project-related meetings within the Lead Communities; analysis of 
past and current documents related to the structure of Jewish 
education in the communities; and, especially, numerous 
interviews with federation professionals, lay leaders, rabbis, 
and educators in the communities. 

Each field researcher worked to establish a "feedback loop" 
within her own community, whereby pertinent information gathered 
through observations and interviews could be presented and 
interpreted for the central actors in the local lead community 
process . We are providing feedback at regular intervals 
(generally monthly) and in both oral and written forms, as 
appropriate to the occasion. An important part of our mission is 
to try to help community members to view their activities in 
light of CIJE's design for Lead Communities . For example, we 
ask questions and provide feedback about the place of personnel 
development in new and ongoing programs. 

Hit <CR> for next page, : to skip to next part .. . 
BMAIL> 
WaHare also providing monthly updates to CIJE, in which we offer 
fresh perspectives on the process of change in Lead Communities, 
and on the evolving relationship between CIJE and the 
communities. For instance, in July 1993 we presented views from 
the communities on key concepts for CIJE implementation, such as 
Lead Community Projects, Best Practices, and mobilization. This 
feedback helps CIJE staff prepare to address community needs. 
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II. Instrumentation 

A. Interview Protocols 

The MEF team developed a series of interview protocols for use 
with diverse participants in the communities. These were field 
tested and then used beginning in late fall, 1992, and over the 
course of the year. The interview schema for educators were 
further refined and used more extensively in spring, 1993. 

B. Survey of Educators 

Hit <CR> for next page, : to skip to next part ... 
BMAIL> 
WaHalso played a central role in developing an instrument for a 
survey of educators in Lead Communities. The MEF team worked 
with members of Lead Communities, and drew on past surveys of 
Jewish educators used elsewhere . The survey was conducted in 
Milwaukee in May and June, 1993, and it i s scheduled to be 
implemented in Atlanta and Baltimore in the fall of 1993 . 

The purpose of the educator survey is to establish baseline 
information about the characteristics of Jewish educators in each 
communty. The results of the survey wil l be used for planning in 
such areas as in-service training needs and recruitment 
priorities. The survey will be administered (was administered in 
Milwaukee's case with a response rate of 86%) to all teachers in 
the Lead Communities. Topics covered in the survey include a 
profile of past work experience in Jewish and general education, 
future career plans, perceptions of Jewish education as a career, 
support and guidance provided to teachers, assessment of staff 
development opportunities, areas of need for staff development, 
benefits provided, and so on. 

Hit <CR> for next page, 
BMAIL> 
?Jm. Reports 

to skip to next part . . . 

A. Reports on the Professional Lives of Jewish Educators 

Each community is to receive three types of reports on educators: 
A qualitative component, describing the interview results; a 
quantitive component, presenting the survey results; and an 
integrative component, which draws on both the qualitative and 
quantitative results to focus on policy issues . The schedule for 
delivering these products is dictated by the specific agendas of 
each community. 

The qualitative reports elaborate on elements of personnel 
described in A Time to Act, such as recruitment, training, 
rewards, career tracks, and empowerment. Examples of key 
findings in reports written so far are the extent of multiple 
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roles played by Jewish educators (e . g., principal and teacher; 
teacher in two or three different schools), and the tensions 
inherent in these arrangements ; the importance of fortuitous 
entry into the field of Jewish education, as opposed to pre­
planned entry, and the challenges this brings to in-service 

Hit <CR> for next page, : to skip to next part . .. 
BMAIL> 
~~Mining; and the diversity of resources available to 
professional development of Jewish educators, along with the 
haphazard way these resources are utilized in many institutions . 

B . Reports on Mobilization and Visions 

Information about mobilization and visions has been provided and 
interpreted for both CIJE staff and members of Lead Communities 
at regular intervals . In September, we are scheduled to provide 
a cumulative Year-1 report for each community which will pull 
together the feedback which was disseminated over the course of 
the year . These reports will also describe the ch~nges and 
developments we observed as we monitored the communities over 
time . 

IV. Plans for 1993-94 

A. Ongoing Monitoring and Feedback 

A central goal for 1993-94 will be the continued monitoring and 

Hit <CR> for next page, : to skip to next part .. . 
BMAIL> 
~oMumenting of changes that occur in the areas of educational 
personnel, mobilization, and visions. In addition, we are 
proposing to play a larger role than we initially anticipated in 
the community self-studies, just as we did with the educators 
survey. (The educators survey is in fact the first element of 
the self- study, as described in the Planning Guide.) 

In the spring, our field reseacher for Atlanta notified us that 
she would be resiging her position , effective July 31. Although 
we regret her resignation, we are trying to use it to our 
advantage by hiring a replacement whose skills fit with the 
evolving responsibilities of the MEF project . The new field 
researcher in Atlan ta will have expertise in survey research, and 
will play a lead role in working with the communities to carry 
out the self - studies . 

B. outcomes Assessment 

Although specific goals for education in lead communities have 
yet to be defined, it is essential to make the best possible 
effort to collect preliminary quantitative data to use as a 

Hit <CR> for next page, : to skip to next part .. . 
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BMAIL> 
~aMeline upon which to build. We are proposing to introduce the 
diagnostic Hebrew assessment for day schools , created by 
Professor Elana Shohamy of the Melton Centre in Jerusalem, as a 
first step towards longitudinal outcomes analysis . The great 
advantage of the Shohamy method is its value as a diagnostic 
tool, encouraging schools to use the results of the assessment to 
guide their own school improvement efforts . The tests have 
common anchor items, but are mostly designed especially for use 
in each school. 

C. Encouraging Reflective Communities 

The MEF project will be successful if each Lead Community comes 
to view evaluation as an essential component of all educational 
and social service programs . We hope to foster this attitude by 
counseling reflective practitioners -- educators who are willing 
to think systematically about their work, and share insights with 
others - - and by helping to establish evaluation components in 
all new Lead Community initiatives. 
BMAIL> next 
[2JH30 BERNIEZ@VM2.YorkU . CA => MANDEL@HUJIVMS; 29/07/93, 
19:10:34; M BERNIEZ.MAIL 

EBCDIC (<BERNIEZ@VM2.YorkU.CA>} 
lmMIME type: text/plain 

~eceived: by HUJIVMS via NJE (HUyMail- V61) ; Thu, 29 Jul 93 
19:10 : 34 +0300 
Received: from YORKVM2 by VMl.YORKU.CA (Mailer R2.07) with BSMTP 
id 0583; Thu, 

29 Jul 93 12:05:47 EDT 
Received: from YORKVM2 by vm2.yorku . ca (IBM VM SMTP V2Rl) with 
BSMTP id 0287; 

Thu, 29 Jul 93 12:05:28 EDT 
Comments: Converted from PROFS to RFC822 format by PUMP V2 . 2X 
Date: Thu, 29 Jul 93 12 : 05:26 EDT 
From : <BERNIEZ@VM2.YorkU . CA> 
Subject: Reflections 
To: <MANDEL@HUJIVMS> 

Dear Danny, I've been thinking about something you said in your 
last note. For 
some reason I didn't respond to it immediately. It relates to the 
recognition 
that saving the world is not a possiblity . I think that is a 
statement of 
maturity and not a comment from a 24 year old manque. I don ' t 
think that it is 
even dissolussionment. Nor do I think that it is despairing . 
Instead I find it 

Hit <CR> for next page, : to skip to next part .. . 
BMAIL> 
~o~eful. It acknowledges that the small achievements are sanctification 
enough . Never totally enough but these sanctifying acts are truly 
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undervalued 
because we see things through mock heroics. Having a full life 
does not fall 
into contradiction with making a contribution to the well being 
of our fellow 
persons. So there! A Thursday afternoon pontification brought to 
you free of 
charge on E- Mail sponsored by that great, great university, 
York. Boing! 
While I remember can you find out about art schools in Israel for 
Rachel. If 
we come for a year she too would like to try out Israel. It might 
be graduate 
school but she is really interested in painting. She has done 
some wonderful 
experiments but now she need some formal training . That's it for 
now . With 
love from the fragment brain of your friend (I've been writing 
since six this 
morning. It is now 12 . 30 p.rn. 

Bernie Zelechow-r-______ BERNIEZ@YORKVM2 
History/Humanities 
York University 
4700 Keele Street Downsview Ontario M3J 1P3 
BMAIL> next 
2JH31 GAMORAN@WISCSSC => MANDEL@HUJIVMS; 30/07/93, 15:42:32; M 
GAMORAN.MAIL 

EBCDIC (<GAMORAN@WISCSSC>) 
lmMIME type: text/plain 

Deceived: by HUJIVMS via NJE (HUyMail-V61); Fri , 30 Jul 93 15:42:32 +030 
Date: Fri, 30 Jul 1993 07:43 CDT 
From: <GAMORAN@WISCSSC> 
Subject: board report 
To: MANDEL@fIUJIVMS 
Original_To: ANNETTE, MANDEL 

Please confirm that you received the Board report I sent Wed. 
night. 

Adam 
BMAIL> next 
(2JH32 BERNIEZ@VM2.YorkU.CA => MANDEL@HUJIVMS; 30/07/93, 
17:00:25; M BERNIEZ.MAIL 

EBCDIC (<BERNIEZ@VM2.YorkU.CA>) 
lmMIME type: text/plain 

~eceived: by HUJIVMS via NJE (HUyMail-V61); Fri, 30 Jul 93 17:00 : 25 +030 
Received: from YORKVM2 by VM1 . YORK1J.CA (Mailer R2.07} with BSMTP 
id 8294; Fri, 

30 Jul 93 09:58:42 EDT 
Received: from YORKVM2 by vm2 . yorku. ca ( IBM VM SMTP V2Rl) with 
BSMTP id 1850; 

Fri, 30 Jul 93 09:58 : 23 EDT 
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read 10 

~ r'J_)V I 5 (CI 0 I (, I (\/ {,; 

2JH10 GAMORAN@WISCSSC => 
GAMORAN.MA.IL 

ANNETTE@HUJIVMS; 28/07/93, 19:25:43; M 

EBCDIC (<GAMORAN@WISCSSC>) 
lmMIME type: text/plain 

Deceived : 
Date: 
From: 
Subject: 

To: 
Original 

by HUJIVMS via NJE (HUyMail- V61); Wed, 28 Jul 93 19:25:43 +030 
Wed, 28 Jul 1993 11:04 CDT 
<GAMORAN@WISCSSC> 
this is not my board report, but that's coming, I 
promise! 
annette@hujivms 

To : ELLEN, ANNETTE 

July 27, 1993 

Ms. Annette Hochstein 

Hit <CR> for next page, : to skip to next part . .. 
BMAIL> 
MaHdel Institute of Jerusalem 
22a HaTzfira st. 
Jerusalem, ISRAEL 

Dear Annette, 

I'm writing to report on a very productive meeting I held with 
with Esther Leah Ritz earlier today. Although this is a very 
hectic time for her -- she was in the midst of moving apartments 
and is about to leave for a month in Europe -- she was good 
enough to spend nearly two hours with me. The purpose of the 
meeting was for me to brief her on (a) what the MEF project 
accomplished during 1992-93; and (b) what we have proposed to do 
during the coming year. (My agenda for the meeting is attached.) 

In the course of my report, Esther Leah raised several important 
points which I want to share with you: 

(1) She reminded me of the role of our project in helping the 
lead communities become "evaluation-minded communities;" that is, 
communities in which evaluation is a normal component of any 

Hit <CR> for next page, : to skip to next part ... 
BMAIL> 
~nijoing project . We discussed the ways our project can 
contribute to this effort . I indicated that for starters, we 
plan to work on this in two ways: 

(a) We will work with all new initiatives within the Lead 
Communities to ensure that each has an evaluation component 
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built in from the start. I noted that the language of CIJE 
implementation now takes this into account: Originally, the 
criteria for lead community projects was content, scope, and 
quality; evaluation is now the fourth component. 

(b) Our plans include support for "reflective 
practitioners," two educators within each community who, 
under the guidance of our field researchers, will reflect on 
their work in systematic ways over the course of the year. 

As a consequence of my discussion with Esther Leah, I now plan to 
include "encouraging reflective communities" as a third purpose 
of the MEF project. (The other two purposes are for replication 
in the long term and for feedback in the short term.) 

Hit <CR> for next page, : to skip to next part ... 
BMAIL> 
~~Hally, I would like to add this point as an addendum to the 
section on ONGOING MONITORING AND FEEDBACK in our proposal for 
work in 1993-94. I have attached the addendum to this letter. 

(2) In describing our efforts to construct a feedback loop with 
CIJE, I noted that although we had some successes, we had not 
generally succeeded in providing CIJE with new information in a 
timely fashion. I explained some of CIJE's other ways of getting 
the same information we were providing. Esther Leah responded 
that collecting new information should not be the primary aim of 
our feedback to CIJE. Rather, our purpose should be to interpret 
and evaluate the information that comes to light. We should put 
it in perspective and use it to anticipate future consequences on 
the basis of past and ongoing situations. This should be the 
nature of our regular updates to CIJE. 

I found this to be highly enlightening . It would free us from 
the paradox of reporting information that you and Seymour already 
know . Rather, it guides us towards emphasizing what has been 
most successful in our feedback so far. For example, both the 

Hit <CR> for next page, : to skip to next part ... 
BMAIL> 
guMrnary report in February, and the oral report on Milwaukee in 
May, were valuable not because of the information they contained 
per se, but because of the perspectives they offered and the 
internal discussions they generated. 

I am especially interested in hearing your reactions on this 
point. 

(3) In explaining what we had studied so far, I mentioned that 
our work was not about education at this point, but about 
communities. That is, we have not had any educational reforms to 
study, but there has been much to say about community dynamics. 

2 



Esther Leah seized on this point. She felt it was an important 
insight which should be emphasized . Rather than seeing it as a 
drawback or failing, she saw it as something we had learned and 
ought to contribute to the discourse about lead communities: The 
process starts with community reform, and only moves to include 
educational reform in a subsequent phase . 

Hit <CR> for next page, : to skip to next part ... 
BMAIL> i~, She expressed no reservations whatsoever with our having 
commenced the MEF project while the implementation is still 
getting off the ground. In her view, evaluation starts with the 
planning process, so this year was the right time to start . 

(5) She raised the issue of her board subcommittee : She would 
like to add other board members and make it into an operating 
committee . I responded that I want her, herself, as long as I 
can have her, but I had no objection to her adding a couple of 
additional board members with whom she and I could meet at 
subsequent board meetings . She said she would raise this issue 
with you, Seymour, and Mort . 

(6) She also raised a question about the professional advisory 
committee for the MEF project. I described our original 
committee (Coleman, Fox, Hochstein, Inbar), and she explained 
that this was not adequate, a conclusion which, as you know, I 
had already reached. She advi sed me to form a committee which 
would include not only acade mics, but one or two persons familiar 

Hit <CR> for next page, : to skip to next part ... 
BMAIL> 
g~Kh Jewish education systems -- formal and informal -- and with 
Jewish communities . I think this is sound advice, and it is 
consistent with the thinking within the MEF team . I will put 
some thought into this, and I ' d appreciate any advice you may 
have. 

As you can see, it was an enlightening,meeting to me, and I think 
we are very fortunate to have Esther Leah as our board advisor . 

Yours, 

Adam 
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cc: Ellen Goldring 

Hit <CR> for next page, 
BMAIL> 
2JH Esther Leah Ritz 

************ 
Attachment A 

to skip to next part . . . 

Adam Gamoran -- MEF Briefing for Esther Leah Ritz 
July 27, 1993 

I. Accomplishments and Challenges, 1992- 93 

A. Goals for 1992-93 
1. Field Researchers 
2. Visions, Mobilization, and Professional Lives of Educators 

B. Adjustments 
1 . Pace of change 
2. Access 

c. Products 

Hit <CR> for next page, : to skip to next part ... 
BMAIL> 
2JH 1. Interview protocols 

2 . Survey of educators 
3. Reports on educators 

a . Qualitative component 
b. Quantitative component 
c. Integrated report 

4 . Feedback loop 
a . To CIJE 
b. To the communities 

II. Proposed plan for 1993-94 

A. Ongoing monitoring and feedback 
1. Year 1 cumulative report 

a . Mobilization 
b. Visions 

2 . Continued feedback to CIJE and the communities 
3 . Follow-up reports on mobilization, visions, and 
educators 
4. Facilitating evaluation-minded communities 

Hit <CR> for next page, : to skip to next part ... 
BMAIL> 
2JH 5 . Special topics reports 

B . Community profiles 
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1 . Claire's resignation, and her anticipated replacement 
2 . Changes in our scope of work 

c . Proposed assessment of 6th grade Hebrew in day schools 

************ 
Attachment B 

Addendum to MEF Proposed Plans for 1993-94 

Under ONGOING MONITORING AND FEEDBACK, please add the following: 

"The field researchers will also work with community participants to 
encourage reflective practice. Ultimately, we would like to foster 
"evaluation-minded communities ," that is, in which evaluation is a 
routine component of all educational and social service projects and 

Hit <CR> for next page, : to skip to next part ... 
BMAIL> 
~MMgrams . We propose to initiate this effort in 1993-94 in two ways : 

(a) We will work with all new initiatives within the Lead Communiti 
* to ensure that each has an evaluation component built in from the 

(b) We will work with reflective practitioners in each community . 
the guidance of the field researchers, we will invite two educators 
within each community to reflect on their work in systematic ways o 
the course of the year. 

BMAIL> next 
2JH11 GAMORAN@WISCSSC => ANNETTE@HUJIVMS; 30/07/93, 15:42 : 31; M 
GAMORAN . MAIL 

EBCDIC (<GAMORAN@WISCSSC>) 
lmMIME type: text/plain 

Deceived : by HUJIVMS via NJE (HUyMail-V6l); Fri, 30 Jul 93 15 : 42:31 +030 
Date: Fri, 30 Jul 1993 07:43 CDT 
From: <GAMORAN@WISCSSC> 
Subject: board report 
To: annette@hujivrns 
Original_To : ANNETTE, MANDEL 

Please confirm that you received the Board report I sent Wed. night. 

Adam 
BMAIL> 
No such message #12 
BMAIL> 
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Received: by HUJIVMS via NJE (HUyMail-V61); Wed, 28 Jul 93 
19:25:43 +0300 

Date: Wed, 28 Jul 1993 11:04 CDT 
From: <GAMORAN@WISCSSC> 
Subject: this is not my board report, but that's coming, I 

promise! 
To: annette@hujivms 
Original To: ELLEN , ANNETTE 

July 27, 1993 

Ms. Annette Hochste in 
Mandel Institute of Jerusalem 
22a HaTzfira St. 
Jerusalem, ISRAEL 

Dear Annette, 

I'm writing to report on a very productive meeting I held with 
with Esther Leah Ritz earlier today. Although this is a very 
hectic time for her -- she was in the midst of moving 
apartments and is about to leave for a month in Europe -- she 
was good enough to spend nearly two hours with me. The 
purpose of the meeting was for me to brief her on (a) what the 
MEF project accomplished during 1992-93; and 



(b) what we have proposed to do during the coming year. (My 
agenda for the meeting is attached.) 

In the course of my report, Esther Leah raised several 
important points which I want to share with you: 

(1) She reminded me of the role of our project in helping the 
lead communities become "evaluation-minded communities;" that 
is, communities in which evaluation is a normal component of 
any ongoing project. 

We discussed the ways our project can contribute to this 
effort. I indicated that for starters, we plan to work on 
this in two ways: 

(a) We will work with all new initiatives within the Lead 
Communities to ensure that each has an evaluation 

component built in from the start. I noted that the language 
of CIJE implementation now takes this into account: Originally, 
the criteria for lead community projects was content, scope, 
and quality; evaluation is now the fourth component. 

(b) Our plans include support for "reflective 
practitioners," two educators within each community who, 
under the guidance of our field researchers, will reflect 
on their work in systematic ways over the course of the 
year. As a consequence of my discussion with Esther Leah, 



I now plan to include "encouraging reflective communities" as a 
third purpose of the MEF project. (The other two purposes are 
for replication in the long term and for feedback in the short 
term.) Finally, I would like to add this point as an addendum 
to the section on ONGOING MONITORING AND FEEDBACK in our 
proposal for work in 1993-94. I have attached the addendum to 
this letter. 

(2) In describing our efforts to construct a feedback loop with 
CIJE, I noted that although we had some successes, we had not 
generally succeeded in providing CIJE with new information in a 
timely fashion. I explained some of CIJE's other ways of 
getting the same information we were providing. Esther Leah 
responded that collecting new information should not be the 
primary aim of our feedback to CIJE. Rather, our purpose 
should be to interpret and evaluate the information that comes 
to light. We should put it in perspective and use it to 
anticipate future consequences on the basis of past and ongoing 
situations. This should be the nature of our regular updates 
to CIJE. 

I found this to be highly enlightening. It would free us from 
the paradox of reporting information that you and Seymour 
already know. Rather, it guides us towards emphasizing what 
has been most successful in our feedback so far. For example, 
both the summary report in February, and the oral report on 
Milwaukee in May, 



were valuable not because of the information they contained per 
se, but because of the perspectives they offered and the 
internal discussions they generated. 
I am especially interested in hearing your reactions on this 
point. 

(3) In explaining what we had studied so far, I mentioned that 
our work was not about education at this point, but about 
communities. That is, we have not had any educational reforms 
to study, but there has been much to say about community 
dynamics. 

Esther Leah seized on this point . She felt it was an important 
insight which should be emphasized. Rather than seeing it as a 
drawback or failing, she saw it as something we had learned and 
ought to contribute to the discourse about lead communities: 
The process starts with community reform, and only moves to 
include educational reform in a subsequent phase. 

(4) She expressed no reservations whatsoever with our having 
commenced the MEF project while the implementation is still 
getting off the ground. In her view, evaluation starts with 
the planning process, so this year was the right time to start. 



(5) She raised the issue of her board subcommittee: She would 
like to add other board members and make it into an operating 
committee. I responded that I want her, herself, as long as I 
can have her, but I had no objection to her adding a couple of 
additional board members with whom she and I could meet at 
subsequent board meetings. She said she would raise this issue 
with you, Seymour, and Mort. 

(6) She also raised a question about the professional advisory 
committee for the MEF project. I described our original 
committee (Coleman, Fox, Hochstein, Inbar), and she explained 
that this was not adequate, a conclusion which, as you know, I 
had already reached. She advised me to form a committee which 
would include not only academics, but one or two persons 
familiar with Jewish education systems -- formal and informal -
- and with Jewish communities. I think this is sound advice, 
and it is consistent with the thinking within the MEF team. I 
will put some thought into this, and I'd appreciate any advice 
you may have. 

As you can see, it was an enlightening meeting to me, and I 
think we are very fortunate to have Esther Leah as our board 
advisor. 
Yours, 

Adam 
cc: Ellen Goldring 



Esther Leah Ritz 

************ 
Attachment A 

Adam Gamoran -- MEF Briefing for Esther Leah Ritz 
July 27, 1993 

I. Accomplishments and Challenges, 1992-93 

A. Goals for 1992-93 
1. Field Researchers 
2. Visions, Mobilization, and Professional Lives of 

Educators 

B. Adjustments 
1. Pace of change 
2. Access 

C. Products 
1. Interview protocols 
2. Survey of educators 
3. Reports on educators 

a. Qualitative component 
b. Quantitative component 
c. Integrated report 



4. Feedback loop 
a. To CIJE 
b. To the communities 

II. Proposed plan for 1993-94 

A. Ongoing monitoring and feedback 
1. Year 1 cumulative report 

a. Mobilization 
b. Visions 

2. Continued feedback to CIJE and the communities 
3. Follow-up reports on mobilization, visions, and 
educators 
4. Faci litating evaluation-minded communities 
5. Special topics reports 

B. Community profiles 
1. Claire's resignation, 

replacement 
and 

2. Changes in our scope of work 

her anticipated 

C. Proposed assessment of 6th grade Hebrew in day schools 



************ 

Attachment B 

Addendum to MEF Proposed Plans for 1993-94 

Under ONGOING MONITORING AND FEEDBACK, 
following: 

please 

"The field researchers will 
participants to 

also work with 

add the 

community 

encourage reflective practice. 
foster 

Ultimately, we would like to 

"evaluation-minded communities," that is, in which evaluation 
is a 
routine component of all educational and social service 
projects and 
programs. We propose to initiate this effort in 1993-94 in two 
ways: 

(a) We will work with all new initiatives within the Lead 
Communities to ensure that each has an evaluation component 
built in from the start. 

(b) We will work with reflective practitioners in each 
community. Under the guidance of the field researchers, we 
will invite two educators within each community to reflect on 
their work in systematic ways over the course of the year. 
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Received: by HUJIVMS via NJE (HUyMail-V61); Mon, 26 Jul 93 
19:34:43 +0300 
Date: Mon, 26 Jul 1993 11:35 CDT 
From: <GAMORAN@WISCSSC> 
Subject: agenda for meeting with ELR 
To: MANDEL@HUJIVMS 
Original To: ANNETTE, MANDEL 

As per Ellen's advice, I will be adding the following to my 
briefing with Esther Leah: 

Your agenda for Esther is fine. I would add developing 
Evaluation in the community, or developing an Evaluation -
Minded community. She is very interested in this. She wants 
us to help each agency and program ''know" that evaluation 
should be an integral part of their work, and would should 
provide assistance to them to develop such expertise and mind­
set. This is why she likes the United-Way model so much, 
it provides feedback based on evaluation and goals for each 
agency. 
She brought this up at the board meeting when I presented our 
project and I said this is somthing we can help with. 
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'l'o: A.Imette and Seymour 

From: Ellen and Adam 

CC: Julie ~nd Roberta 

Re: Monitoring, Ev~luation, and feedback Plans 

Date: July 2~, 1993 

Thi~ momo prcsenLe our pruposdl for MonJcoring, Evaluation ard 
Feedback of Lead comniuni t.les f-oL· the ne)(t ym.'lr, Septe.mb~r l <"193-
August:, 1994. 

Our proposal ~s divlU~d lnto thr$e rlreas of work: l) Continuation 
of ongoing monitoring and feedback, 2) Conducting the community 
profiles (self-st.-udy), and 3) Conducting Hebrew language assessment 
in day schools. 

In t.ha f.:.11, we wtll plt'.t:.ent t.o the lead COm.tn\tnltles and ClLJE a 
ye?.r one, cumulative t·eport aoout mobilization and visions. This 
will f o.1 low our curr.ulatl ve reports about tt,e profesE;.lona l lives of 
c?ducators. Ne>:t. year· iwe wi 11 continue to l!!.Oni tor t.he th.rce 
areas t.hat al:t! t enlral to th£' init.iAl phclsAs of t.hc MEF plan and 
1.he LC effort: mobi lLrn.tion, visions, and professional lives of 
educatclrs. We w1l.l focus rtnd refi.ne our questions on spec1.fic 
issues wh i c:h a r~ cmerg i nq f rolf. our f i r.·st 1ea. r ~' work. For CY.dmp 1.e, 
in terms oi mobilization, one of the que£tions we will continue to 
rnon1tor ls, Are lay leaders .bt:ing mobilized into l:he lead community 
process? In terms of visions, we will aRk, What is the nature of 
the visioning proc~ss? 

Perhapo tb~ are6 111 w1, 1ch we expect to see t.ne most act iv 1 t.y 1.s 
around the totdc of I>ersonnel and the pr<.lfessinnal lives of 
educators. Tn thi.:: drea we will monitor how i.nformatiol'1 is being 
ut1lized trom the educdlor survey and professional lives of 
educator reporLs, anJ whether a pldn for personn~l is being 
developed. We will leart1 about. the components, scope, and 
implementation of such plans. ln addition, we will continue our 
work on pe1-t.onnel and professional lives of educatots by studying 
informal educators and adult educators. 

Ao implcmcntatian progresses, we wlll ask, What is considered when 
a n~w project l.i. p~oposed? That: is, who is informed, what entities 
are considered, what steps are taken in what order, etc. 
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We will engage in a dialogue wlth you and the LCS to refine the 
specific questions for this aspect of our work. 

The produote of this aspect of our monitoring and feedback for next 
year will include: 
1) monthly feedback ·tu Lhe lead com.muni ties, 
2) monthly updaLes ~o CIJE, 
3} cumulative, year two reports to cornmuni~ies and CIJE about 

mobilization, visions, and personnel, and 
4) special topic reports as issues arise (e.g., the changing roles 

of BJEs) . 

2) COMMUNITY PROFILES (SELF STQD~l 

Due to t~e ~low pace of implementation 1n tbe le~a communities, we 
are w~ll~ng to t~ke on a5 our responsiblllty the self-study. (Since 
this is no longer a self-study, we are terming this ~spect of our 
work, community profiles.) Building full communit.y profiles will 
be a two year pto~~s~. 1n che first yeat we propose that we 
emphasize collecLing data :from community inst.itut,ions and agencies 
to address the que~t.ion: wnat ls the educational profile of the 
lead communities? 1n the second year we propose a needs 
analyeis/market oriented ~urv~y of clients and constituencies to 
determine their views and needs in r~gard to Jewi~h education in 
the lead communities. 

In the tirst ye~L we will focus on the 1~sue~ set fort11 ln the 
planning guide con,,;,;;,i-ninq Lh'-! tit:!1,C-i..l~udr (pa<Jes 10-12). 'tt1e MEF 
tf;!!am, in conjuncLiun wlLh Lhe cr-JE staff pi:::n,un t.dking Sh~lamit.11'$ 
place, will begin t.o woL.k. with the r..mnunun 1 tif's to coordinate and 
implement this ef fot: t. our godl is tQ cultivate enthus.i asm and 
secure ownership thi ough the CJc1E/LC paL t.11t!I ~hlp. 

we will mt=et wiLh the LC coonlinat.or::. to ~cL t.htc!l!: iriput. 
into the types of i 11.U"JTmittlun t.h.,,t. wlll be 1.1sef.ul to lht=-m as well 
dS lectrn dbt.1uL LL1e Lyp~!:i u.f .i.nfonu<'!t..1.011 al~eady f\Vt'Lllable. We wi 11 
~ollecL exdmpleb oC Lh.-! Lypm-, o! demc,y1.i-t~hl1, a11d/o.r educ;,it.lonal 
p.coflle.s LhdL he1.vt:: l>een uHed ln ulhec t;ofl'.llllunit.L,:i~. AfLer:: t.ht:;:::;e 
consult~tions we will u.evelop l!1 met,hrnluluyy .,sml 
reporting form thal cau l:•e used by i.'\ll the L~::s Lo report. t.ht1 
community pro!ile ln:t:ormation. The field reseau;hers wi~l wock 
with the LC coordindtors to fu~llltdle Ll1e process. We w1ll enter 
the intorruaLion Lnto a data base, and provide each community wlt.h 
a profile based on the analy::1e~ 9ene.ca.tt!1..1 r,orn the i11fo:c.·l!lc:1tion 
provided. :r·urLher:more, qualitdtivf:! d,;1ta collecLed t hruugll 01.tr 

ongoing monl tor luc; prot.-e::.s wllJ. l.,F! .i.m:lutlml ..1s integral components 
of the community profiles. 

The outcomei:, of th i_is aspec;t of our work will be; 
l) d meLhodu loyy and repot:tlng .forms for: community 

profiles, 
2) analyses and reports of the communit..y profile of ec\..:h LC, and 
3) a summary report of the profiles of all three LCs. 

.. 0 0 2 
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In order for uG to begin this aepect of our work, CIJE will need to 
put this project on the agenda so al.l. the r,cs know that this will 
be a major endeavor to begin in the fall.. In dddition, the 
question or resources will need to be clarified with the LCS. 
While some of tbc info.i:-m~t.i.on of the communit.y protiles will be 
readily dVdlld.ble, new .i.nformation will need to be collected and 
generated. Thi~ may incur certain expenses, as well as ancilla~y 
fees for mailings, :forms, secretarial assistance, data. processing, 
etc. 

Loc,:i:l data from communl L_y p.cu.Cllea ls not l:luft ic;ient for a long­
te1.7n study of change. Thu:s, we pro_E.Jot:it:: t.hdt. the th.i.c-d part of the 
MEF pl~n for next year begin the quantitative assessment or outcome 
dati\ that ai.-e important to th~ a.dV~lWt:!mt!nt or Juwish edur.:i.'ltl.cn and 
continui t.y. This component is c:ruci~l in order to begin to monitor 
tx:en.ds in the ou.tcu,ne!':> of Jewlsh education. 

We ha.v~ chost:ll L<J fu~;ub l.he 1:nll.ldl a~~e~:;,ment. of out.(.;ome::; on 
Hebrew li!tn9ua~e.. We ha.vi;! chos~n thl= outcome tor t:wo rea.sons; 
1) Hebrew Janyuc:1ge h:, orie key out<.:ome o! Jewlsh edui...c:1Llon, and 2) 
Asses::iment procedures are redd"ily available for our use. 

Th~ at:>;:,;ie::ll>::.mi:,:llL uC 11~1.Jrew lunqudye hy MEI: "'il.l. provlcle bd~ .. el.i.ne dd.t.a 
about Hel.,rew le1nguaye tor tlJ'-! Lea.u Communtt;Jei--; .-,nu er.Jr;. In 
addition, tlie in i tia1 assessruenL wJ l l provide taedbar.}.. tc~ the 
schools aLout tl1~Lr He~cew ldngudge achlevement ~nd MEF can ~e­
evalua.te Heht ew lo!inyu,sye Lwo ur Lhree ye~r!:o later, Lhw~ p.c-ov ld ln<J 
lunylLu<.LLn~l ,.h1U~ ,1bout~ t.hf;! processi:.,s and ouLcome::.. of change .i.n 
the.::Je ::.chool::J. The r.ield researchers w.ill mvuitor the proc:esseB uf 
change 1n the6e ::;c...hooJ.f>. F'urthen11oi:e, if LC's cue focue;:;lng on 
p~r~onnel aud uth,:r key l;H.1llclJ.ng blocks for educatic,nal. improvement. 
in a systemic .m.anntn.·, we should see chantJE.'S in the Hel..1r.ew language 
performance of :::.t.udents: Juu:ce resource::, , better cuc.r:ic~la and 
te4'chers and moLe emphasis on J edrning 5hou.ld affect Hebrew 
lan9ua9e. We bel 1eve t.hci L this ts an irnpo:r Ldtrl r el:#ou.n ... e that CI.TE 
can make available to the com..inunit·.if'-s, 

We suggest tbat we contrcicL wit:ll Elana Sl1oba111y f.r;-om th~ Mel·lon 
CenteL to caLLY out this dssessment process. Elana ha~ developed 
a diagno:::.t.ic system for H~br ew Language assessmaat for.: day sd1wols 
and is pteoent ly dt:!Vtd up.i uy 8UC1i o byst.em f.or ::.upplement,uy 
schools. This system is unique in that it takes into account the 
::.p~vlfi1.; t..:UL.t:h.:ulum uf 4.c!dt;h ::;,<.:houl ~nil prov.td~~ Lhe sr...:h1.H.>l wlth 
diagnostic feed.hack based on the results or ttle test. Elana has 
ca.rr ied c:ut t.hls a'.:>sessme.nt in numerous day- school~ in Lhe US, and 
can immediaLely be9in work with CIJE. 

We propo:;;e t.he following plan .foi. Oa.y Schools-sixth. Grade 
i n 1993•94: 

1) A.CLt!r dppruvt1l u£ Lhlts d.::.pet.:L or Lhe MEF projeuL I Eldnd. Shuharny 
and el'.'l<.:h F lelcl Resedi;-cl1eL"" w.i.11 meet. wlll1 Lhe LC cuordlndtor 1n eai.:h 
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community t.o explain the project. We ant.icip4'te thi5 will occur in 
the fall (Elana wlll be in the states in Sept-Oct). 

2) Art.~1. Lh1t> lHiL.ie1l ro~.H~Llng, e~<.:h LC t::oordlnator will decide on 
the beot wa.y to app1.-oach and contact t.he day sclloult:1. Ele1n::1 l;dn 
do this with a letter and a follow up, or it could be handled 
centrally by the LC coordln~tor, etc. 

3) After initial conta,::t llas been macle with tht! sdwultj, Eld.nc.1 will 
contact the p:rinclpal.s to explain the project and to begin to set 
up~ work pl~n with e~ch achool. 

4) Once a wo1.·.k plan is in plac~ £or ettt;h ~,;,;hool the p.c-ocess beg in&: 
F.1.-.n.., .--n,·l hr=-r t'-'-1ln ni ...... r_..,_ witl, tl,,-, --.,·•"'"l f-r.i l,;,..,rn <i<.bout tho;, vcho,:;.1-., 

curriculum, a test is ~eveloped, testin9 t~kes place, analyses are 
done of the tests by ~he Melton center in Jerusalem, diagnostic 
£eedb~ck is p4ovided to each school by Elana and her tearu. 

!:i) The field 1:-2::>o:aLclu.i.ti.,; wl.Ll ~ss.i:::,t El<ina lo the process ot: 
testing. Elana awl ht:11: l..eo;1m p.n.1 v i<.le each E.cllool with an 1ndi vidt.tul 
report. The ME.I: tea:m will provide the Le with a repc,rt about the 
Hebrew Li'Snguage Asses{:lm,;nt .:,f the community ba::ied on the results 
provided in Jeru~alcm. 

6) The FR will monicor tli~ l:t::~llbaL:k proc:ess in the schools and will 
observe and monitor the p.1:oc:e~5e1::1 of cha 1ge in the day schools 
during the next t1,om ye~u.-s. ln other words, th~y 1.1:111 be looki.ng -1t 
the ways in whl<..:h the school& are chan9!~g and a<·t:lng t.tpon the 
dia.gnosis providHtl to t.ht:tm by the Hebrew A.s:;:;1;;>ssment. T2) \ s ).s c. 
crucial step of the MF.F project. ~m:l can pi:-ov.1de il1tn2.·mat.lon for the 
ongoing feedback lonp ln the community ~swell. 

7) Two 01. tl-iree ye~,r-2 ..t'tt:er 1:.l)iti initld~ <.tssessrnent, the 
~sse.s:sment. wi.ll be Cd.ttied uut. again. Gains can he mea~ured, anc.'l 
the monitoring intormatlo11 ~an be used to explain where qains have 
been fc•und ai1d whcze. nv gain~ havl:l been ceali.,-,ect. 

8) Since EL,.ni.\ !1<.-..S ,~.:•rupa..ca.Llve daL.t from otnc.:r day S'ach.oo'J.c; in the 
US, we c~r. C\'.>nt}?l'1t't:: the 1.esults or t.ht:! :c,<.:hool::. in the l,C's wit.h 
othel:, simil,ir d..1y 5chouls 1 :in other (.:Ol1U!\L~n1ties. 

Ist:iue::i of. tund.i riy !rn 1..h.is project. will need. t:o be a.ddressed. W(;' 
~ugg~st that CIJE ~tuvitl~ Lhe n~cessary resource~ to suppo~t thla 
projec.::L 

The outcome~ of Lbls asp-Gt uf uuL wax~ next year will be: 

1)Baseline data of HebLew langudge !or sixth grdde day school 
li?tu.dents, 

2) feedback to the schools abou~ the baseline assessment, 
3) a process in place for monitoring and measuring change in Hebrew 

lan9uage. 

We look forward to dlscus~ing these plans with you. 

P. 0 0 4 
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Date: 

From: 

+0300 

Sun, 25 Jul 1993 21:44 CDT 

<GAMORAN@WISCSSC> 

Subject: outline for ELR briefing corning up Tuesday --

comments welcome 

To: annette@hujivrns 

Original To: ELLEN, ANNETTE, MANDEL 

Adam Gamoran -- MEF Briefing for Esther Leah Ritz 

July 27, 1993 

I. Accomplishments and Challenges, 1992-93 

A. Goals for 1992-93 

1. Field Researchers 

2. Visions, Moblization, and Prof. Lives of Educators 

B. Adjustments 

1. Pace of change 

2. Access 

C. Products 

1. Interview protocols 

2. Survey of educators 



3. Reports on educators 

a . Qualitative component 

b. Quantitative component 

c . Integrated report 

4. Feedback loop 

a. To CIJE 

b. To the communities 

II. Proposed plan for 1993-94 

A. Ongoing monitoring and feedback 

1. Year 1 cumulative report 

a. Mobilization 

b. Visions 

2. Continued feedback to CIJE and the communities 

3. Follow-up reports on mobilization, visions, and 
educators 

4. Special topics reports 

B. Community profiles 

1. Claire's resignation, and her anticipated 
replacement 

2. Changes in our scope of work 

C. Propposed assessment of 6th grade Hebrew in day schools 
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Date: Fri, 23 Jul 1993 12:00 CDT 

From: <GAMORAN@WISCSSC> 

Subject: Baltimore meetings 

To: MANDEL@HUJIVMS 

Original To: ANNETTE, MANDEL 

Original_cc: ELLEN 

Further thoughts about my participation in the Baltimore 

meetings: 

If the "self-study" is going to be an important agenda item, 

I could probably be useful at the meeting, since we are 

proposing to play a significant role in carrying out the 

studies. If that is not a major agenda item, I don't see the 

need for me to come -- if it is just a question of monitoring 

the implementation process, 

the Roberta and Julie can cover it. 

Adam 
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+0300 

Date: Wed, 21 Jul 1993 15:36 CDT 

From: <GAMORAN@WISCSSC> 

Subject: memos etc. 

To: MANDEL@HUJIVMS 

Original To: ANNETTE, MANDEL 

Dear Shmuel and Annette, 

Thanks for letting me know you'll be in touch soon. In addition 

to the e-mail message from last week and the fax from earlier this 

week, we will send tomorrow (Thurs.) our proposed plan of work 

for 1993-94. 

I've had to schedule a meeting wi th Esther Leah Ritz for next 

Tuesday, July 27, because this was the only day we could meet 

for the next month. I plan to tell her what we've done this 

year, and what we've proposed to do for next year. 

I will attend the LC/CIJE meeting in Baltimore on Aug. 23-24 

if you deem it a top priority. As you know, my ability to 

travel is very limited, and I need to make at least one and 

probably two trips for the MEF project this fall. This means 

I will definitely not be available for any other trips for CIJE 

for the next several months. 



This fax consists of 9 pagrg. If you h~v~ problems with it~ 
transmission, pl~asR contarl RobPrla Goodman 1n thR Unit~d Stales 
nt 608-231-3534 or by fax AOR·23l-6844. 

To : Annett:P., Seymour and Shmur.l 

From· Roberta Goodman 

Adam h,is asked me tci fi\''. il•>~ trJ you. Hr.,pe 1:111 "is well in 
.Jentsalem ' 



July 18, 1993 

To: Annette, Seymour, and Shmuel 
From: Adam 
CC: Ellen, Roberta, Julie 

MEMORANDUM 

Re: Ambiguities in CUE terms and concepts 

Attached are two documents: 

(1) A glossary of key terms and concepts for CIJE, which you may wish to 
circulate. 

(2) A discussion of ambiguities related to these tenns and concepts. This is 
intended as feedback to CIJE. 

Here's a brief explanation of the documents: 

Glossary 
At the May meetings in Cleveland it emerged that many of the key terms and concepts of 
CUE were not fully clear to all participants. Consequently we decided to prepare a glossary 
of terms and concepts. The primary purpose of the glossary is to ensure that our own 
understandings are correct. However, we think the glossary might have more general 
usefulness. For example, you may wish to circulate it among CUE staff, Lead Community 
staff, and/or lay people. I'm writing to ask the following: 

o Are our definitions accurate and reasonably complete? 

o If you wish to distribute the glossary more widely, are there other terms you'd 
like us to add? 

Ambi~uities 
Preparing the glossary provided an excellent opportunity to discuss the issues and concepts 
represented by these terms. We reviewed many long-standing ambiguities and raised new 
issues as well . Hence, another reason I'm writing is to advise you of the ambiguities we 
discussed. Some of these may be easily settled by you; if so, we'd appreciate your quick 
response. Others cannot be addressed simply, but we hope that by raising the questions we 
can help you prepare for future deliberations within CUE and with the lead communities and 
others. Thus, th~ discussion of ambiguities is intended to be feedback to CUE. 



ATA: 

BPSS: 

CSR: 

GJE: 

LCAW: 
LCC: 

PlaG: 
ProG: 

CUE -- A GLOSSARY OF TERMS AND CONCEPTS 
July 1993 

Abbreviations used In the Glossary 

A Time to Act, The Report of the Commission on Jewish Education in North 
America. Lanham, MD: University Press of America, 1990. . 
Best Practices Proiect: The Sypplementazy SchOQ.I, edited by Barry Holtz, 
CIJE, 1993. 
"The Challenges of Systemic Reform: Lessons from the New Futures Initiative 
for the CUE," by Adam Gamoran, CUE 1992. 
"Goals for Jewish Education in Lead Communities," by Seymour Fox and 
Daniel Marom, CUE 1993. 
''Lead Communities at Work," by Annette Hochstein, CUE 1993. 
"Lead Community Consultation 11

, minutes of the CUE/Lead Community 
meetings held in Cleveland, OH, May 12-13, 1993. 
Plannin~ Guide. CUE, February 1993. 
Pro2ram Gujdelin~5, CUE, January 1992. 

Glossary or Terms 

Best Practices -- A CUE project to develop an inventory of effective educational practices 
which will serve as a guide to Jewish educational success. As a resource, Best Practices can 
be adapted for use in particular Lead Communities. 

Further reading: ATA 67, 69; PlaG 31-32; BPSS 1. 

Content/Scope/Quality -- Se.e Lead Communiry Project. 

Goa)s Proj~ - A collaborative effort to stimulate a high level of discussion on the goals of 
Jewish education in Lead Communities. Participants include; Lead Communities, CUE, 
Mandel Institute, Melton Centre at Hebrew University, Hebrew Union College-Jewish 
Institute of Religion, Yeshiva University, and the Jewish Theological Seminary. Papers on 
"The Educated Jew" serve as a resource for this discussion. 

Further reading: GJE 1 - 2. 
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Lead Community -- A geographic community serving as a local laboratory for the 
development of exemplary models of Jewish education. A Lead Community sets high 
educational standards, raises additional funds for education, and establishes a wall-ro-wall 
coalition to guide its educational reform efforts. On August 26, 1992, Atlanta, Baltimore and 
Milwaukee were selected as the first three Lead Communities in North America. (See also 
Lead Communiry Project.) 

Funher reading: ATA 67 - 69; Proo 2. 

Lead Community Project -- This term has been used in two ways: "THE Lead Community 
Project" refers to the entire CUE/LC enterprise, a joint continental-local collaboration for 
excellence in Jewish education. "A Lead Community Project" refers to new programs and 
initiatives in Lead Communities. These programs and initiatives are characterized by: l) wide 
scope, 2) high quality, 3) important content, and 4) an evaluation component. 

Further reading: ProG 1; LCC 4, 9-10. 

MobilizatiQn -- Mobilization refers to organizing people and institutions for action directed 
towards the enhancement of Jewish education, and the financial support necessary for such 
action to be taken. Within Lead Communities, mobilization means involving people form 
differing movements and roles, and to both lay and profess:onal leaders; a mobilized 
community has a "wall-to-wall coalition," Mobilization is one of the two essential buHding 
blocks for the improvement of Jewish education. 

Further reading: AT A 50, 63-66. 

Monitorin~, Evaluation and Feedback -- A component of The Lead Communities Projacr that 
documents its efforts and gauges its success. ttMonitoring" refers to observing and 
documenting the planning and Implementation of changes. ''Evaluation" entails interpreting 
information in a way that will strengthen and assist each community's efforts to improve 
Jewish education. "Feedback" consists of offering oral and written responses to community 
members and to the CUE. 

Further reading: LCAW 5-7. 

Partnership -- The collaborative relationship between CUE and the lead communities, in 
which both partners share ideas, plans, and policies for their mutual benefit. Partnership 
also characterizes relationships within a Lead Community. 

Further reading: LCC 2 - 3. 



Personnel •- All those who work in the field of Jewish education including formal and 
informal education and professional and volunteer staff. Attention to personnel is one of the 
two building blocks necessary for the improvement of Jewish education. Personnel issues 
must be addressed in all lead community projects. 

Further reading: ATA 49-50, 55-63. 
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Systemic Reform .. A plan for change that recognizes that one cannot improve Jewish 
education by reforming one element at a time. Instead, the entire enterprise must be changed 
in a coherent and coordinated fashion. Systemic reform requires a unifying vision and ~oals 
and a broad-based (wall•tO•wall) coalition of change agents. 

Further reading: CSR; also Marshall S. Smith and Jennifer O'Day, "Systemic School 
Reform," Politics of Education Association Yearbook 1990, 233-267. 

Vjsion .. A desired state or process in Jewish education toward which the community as a 
whole or segments of the community are working; an idea\ characterization of Jewish 
education in terms of structure, content and process. 

Further reading: PlaG 26; LCC 9; LCAW 2. 

Wal)-to-Wa)I Coalition ·~ The partnership within a Lead Community among participants 
across denominations and levels of agencies and institutions. It includes lay people as well 
as professionals. (See also Mobilization.) 

Further reading: LCAW 4; ATA 63•66. 



Ambiguities and Uncertainties 
July 1993 

Best Practices -- There is still a great deal of confusion in the communities on how Best 
Practices relate to the building blocks of personnel and mobilization. How is Best Practices 
supposed to be translated into action? How does it reach the educators? What sequence of 
events is planned? 

The concerns we raised in our Summary Re.wrt of February 1993 are still relevant: 

"With Best Practices under way, the central challenge lies in strengthening what is 
currently a vague articulation between CUE and the communities in the content area. 
Huw, exactly, will the Lead Communities and the Best Practices project 
interact? ... Will the communities initiate the relationship by requesting assistance in 
particular areas? Or will Best Practices provide them with a "menu" from which to 
choose? Is Best Practices to serve as a source of information, inspiration, or both? 

"The link between Best Practices and the communities may become stronger and more 
clear after community educators have been drawn into the Lead Communities process. 
Presumably, contacts between Best Practices and the communities will occur with 
educators, not mediated by communal workers. When educators are drawn into the 
coalitions, they are likely to develop content-related ideas for change that fit their 
contexts, and to call on Best Practices to help them implement their ideas. Hence, the 
need for better articulation may be best addressed by mobilizing the educators" 
(Summacy Report, Feb. 1993). 

The role of Best Practices in systemic reform is also unclear. As we commented in 
February: 

"Another concern is utilizing Best Practices in the context of systemic reform. A 
principal feature of the Lead Communities project 1s that instead of addressing 
isolated institutions or programs, it aims to reform the entire system of Jewish 
education in the communities. This feature is seen as a strength by many respondents 
across the three communities. Yet the Best Practices project, which focuses on 
particular institutions one at a time, appears to conflict with the systemic approach. 
How will CIJE encourage systemic use of Best Practices? Broader mobilization of the 
community is required to ensure that Best Practices are drawn upon in a coordinated 
rather than a fragmented way" (Summary Report, Feb. 1993). 

This issue is a source of great confusion and uncertainty in the communities, particularly in 
Milwaukee and Atlanta. At the meetings in May, we came to understand that Best Practices 
will be a resource upon which the communities can draw as they translate their visions into 
site-based action. How this process will work is still not clear in the communities. 



Goals Proiec.t -- This is not yet a coordinated and integrated effort, and the lead . 
communities have not yet been involved. What will push the goals project off the drawing 
board? What will be the forum for discussions? Also, some community members in 
Baltimore and Milwaukee are wondering when they will receive the Educated Jew papers. 
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Lead Communicy -- We have observed over time, and it was clear in May, that CUE staff 
use the term differently than residents of the three communities. From the community 
perspective, Atlanta, Baltimore, and Milwaukee m lead communities; members of the 
communities see their cites as models already. From the perspective of CUE staff, they are 
in the process of becomin~ lead communities. CUE staff know these cities were selected for 
their potential for radical reform in Jewish education, and the quality of current policies and 
programs was not the key consideration. 

Thus, for example, what CUE staff term "business as usual*' in Baltimore is seen as hthc 
lead community process" by members of that community. I may be oversimplifying a bit, 
but 1 think it's not inaccurate to say that Baltimore federation leaders see their plan, which 
has been progressing since 1989, as one of systemic reform, and one which is consistent with 
CIJE's approach. CUE has not effectively communicated to them, or has not succeeded in 
convincing them, which elements are missing, and which if any elements are misdirected. 
The two partners have at least agreed to disagree on the pace of change: CUE believes it is 
too slow, and Baltimore leaders believe it is the correct pace for effective change. 

A perception held in Baltimore is that the strategic planning and visioning that is being 
initiated in Milwaukee, under CIJE's guidance, has already occurred in Baltimore. While 
this was not brought about by CUE per se, it was very much influenced by the Mandel 
Commission and by A Time to Act, as one can see by the language of Baltimore's strategic 
planning documents. 

Another ambiguity concerns the term ''bottom-up" used in ATA (p.68). We found this term 
confusing (and omitted it from our glossary definition) in two respects. First, the logic of 
11bottom-up" vs, "top-down" implies a hierarchy, but more recently CUE has described its 
relationship with lead communities as a "partnership." Second, "bottom-up" implies reforms 
generated from within the community, but thus far CUE has specified not only the two 
"building blocks," but numerous structural elements such as the federation as the "central 
address" for the project, a new role of lead community project director, monitoring designed 
by CUE, and other specific roles for consultants and CIJE staff. Best Practices also seems to 
come across as a "top-down" reform, although it is not intended that way. 

Thus far, discussions between CUE and the communities have mainly focused on structure. 
Perhaps as content becomes more central, the reform process -- and the relation between 
CIJE and the communities -- will be more one of partnership. 
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Lead Community Project -- Within the communities, there is still much uncertainty about (a) 
what constitutes a "lead community project" and (b) how the criteria of content, scope, and 
quality are to be applied. Do all lead community projects initiate with the central planning 
(visioning) process within the community, or can they begin from the grass-roots as long as 
the criteria are satisfied? (For example, a rabbi in Milwaukee wants to name his entire 
supplementary school a Lead Community Project.) If the latter, who is to decide when the 
criteria are to be satisfied? If the former, how can the good ideas of those not directly 
involved be included? 

Planners in Baltimore and Milwaukee have expressed concerns about the "ownership" of 
Lead Community Projects as they think about mobilizing large donors. How will they 
provide a satisfactory level of recognition to donors who fund Lead Community Projects? 
What degree of control can be granted to donors, and what level of accountability should be 
worked out? I wouldn't call this a problem at present, bu: it is on the minds of community 
planners. A current example is the Machon L1Morim, a Meyerhoff-funded program for 
selected teachers from three day schools in Baltimore, one each from the Reform, 
Conservative, and Orthodox movements. It appears likely to meet CUE criteria, but must be 
clearly identified as a Meyerhoff program. 

Finally, if there is room for grass-roots projects (i.e., those initiated outside the central 
planning process) to become Lead Community projects, how can they be incorporated into 
systemic reform? 

Mobilization -- We are avoiding the term "enabling option" which, although it does not 
appear in ATA, has often been used by CUE staff, and is the source of much confusion. 
"Enabling option" sounds as if one has a choice about it, but that is not so in CIJE's model. 
It is important that CUE staff stop using the term "enabling option." 

During the staff meeting in May, the involvement of major donors emerged as especially 
important during the discussion of the Milwaukee report. To our knowledge, this issue has 
been raised with Milwaukee participants to the extent of encouraging them to get Esther Leah 
Ritz involved with the Milwaukee Commission and/or Steering Committee. If the concern is 
a broader one, it still needs to be addressed. 

From the community perspective, a difficulty in involving major donors now is the current 
uncertainty as to the specifics of Lead Community projects, Ordinarily, we are told, 
professionals in all three communities solicit major gifts for designated purposes. Without 
the specifics of Lead Community Projects, professionals feel they lack sufficient 
"ammunition" for soliciting funds. One can think about this problem as a sequencing issue: 
Which comes first, development of content or mobilization of funds? In May, Milwaukee 
participants explained that they wanted a better idea of the content of their reforms before 
they approached major donors about funding the reforms. 
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Another ambiguity is that so far, mobilization in the communities has meant r~resentation of 
diverse constituencies rather than full jnvolvement of these constituencies. At this time, 
Commissions are generally inclusive in the sense that they involve representatives from a 
wide variety of institutions. However, there is no established mechanism for these 
representatives to inform and galvanize support in their constituencies. We are particularly 
concerned with the involvement of educators. What CIJE or community resources will be 
devoted to involving educators, not just as representatives of institutions, but more broadly as 
developers and implementers of educational innovations? 

MonitQrin~, Evaluation and Feedback -- Two important uncertainties about our project both 
have to do with dissemination. The first concerns feedback to CIJE. Most of our reporting 
is directed towards Annette, yet much of what we have to say is relevant to other staff. 
What is the mechanism for distributing our update memos (such as this one) to other staff 
members? 

We can conceive of two approaches to feedback: one in which our reports go to Annette, and 
they are then distributed as you see fit; and a second in which we report to whomever we see 
fit as the occasion arises, including but not exclusively Annette, 

The second uncertainty concerns feedback to the communities. We have not established any 
regular procedure or mechanism for getting feedback disseminated outside our central 
contacts. We have had many informal conversations in which we provided feedback 
requested by community members, but as we learned in May, these do not concern the issues 
of central interest to CUE. 

Partnership -- Unfortunately the minutes of the May meetings did not reflect the depth of 
discussion on what "partnership" means, and we welcome any elaboration. 

Wa11-to-Wall Coalition -- Are there some absolutely essential partners (e.g., large donors)? 
Are some partners more essential than others? 
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Date: Sat, 17 Jul 1993 01:06 CDT 

From: <GAMORAN@WISCSSC> 

Subject: briefing for Esther Leah 

To: annette@hujivms 

Original To: ANNETTE 

Original_cc: ELLEN 

Hello! Although we haven 1 t had much contact · lately, we 1 ve 

been very busy on CIJE work, and you 1 ll see the fruits of our 

labor in various parts (ugh, what a mixed metaphor) over the 

next few days and weeks. I'm writing now because I received 

a copy of Mort 1 s letter to Esther Leah asking her to introduce 

me at the CIJE Board meeting. Mort said I will brief her, and 

I 1m planning on calling her soon. Wh at I need to know from 

you is, can I be fully frank with her? Are there any issues I 

should not discuss? Once before you mPntioned that you tell 

her everything, but I want to confirw that at this point. 

Adam 
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To: Annette, Seymour, and Shmuel 

From: Ellen and Adam 

Date: July 7, 1993 

RE: MEF Update 

We have just completed a rour1tl o! meetings in Madison With Julie 
and Roberta. We had very productive ~eetings and wanted to update 
you ~bout the tollowing: 

1) We arc drafting our plan £or MEI" :for next year and will torwarct 
it to you this week. 

2) We will proceed wi th searchi ng tor a r eplac ement for Claire. We 
will forward a formal job announcement to you this week. We will 
com:municat~ ~ith personal ~ontact s at Emory university and other 
uni versities in Georgi a, and will be asking Ann to obtain 
permi~sion for us t o place an acld. in the chr onicle of Higher 
Education. When we have a suitable pool of candidates the MEF team 
will interview the candidates . 

3) The report on the Pro fessional Lives o r ~ducators in Milwaukee 
{quali tative data) will be ready in about three weeks. We will 
give the report to you and Ruth Cohen simultaneously for comments. 
We wi ll also give a copy to a n ad hoc reviewQr. ~ou may want to 
share the report with Michael Inbar as well. The report from 
Atlanta will take a bit longer due to Claire's father's death. 

4) The quant.itei.tive di!!.tel £2: um the Educator Survey in Milwaukee is 
being i=nter:ed and analyzed. we wiJ.1 nave the initial results in a 
few weeks. 

5 ) Adam will contac t ~sther Leah Ritz and arrange a meeting with 
her in Milwaukee after the MEF plans have been clarified. 

6 ) Adam will house the data trom the Field Researchers (interview 
tapes, transcripts, etc) in the short term. As soon as CIJE has 
offioes and a process has been established for research and 
di~serninati on, he wi ll move the r•ield Researcher's data to CIJE. 



7) WQ have one additional question; Our fiel~ researchers tell us 
that there should be some type of follow up in Atlanta about 
Claire's departure. CIJE needs to affirm that Claire's departure 
has no impact on our commitment to Atlanta. They suggest that a 
human presence needs to be in Atlanta to affirm this as well as 
indicate that Roberta and Julie will be carrying on Claire's work 
as part of the team until a replacement is found. 

How c~n we best proce~d with this? is ~here going to be a CIJE 
person going to Atlanta soon? Is anyone going to Atlanta to meet 
with Janice, at JES7 If so we would like to consult with this 
person to discuss how Janice can be informed about our project. 
Ellen could certainly call Lauren and Steve and discuss the status 
of our project, but we thought a visit would also be warranted. 

• ' u " ' 
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CLAIRE ROTTENBERG 
4244 KIOWA 
PHOENIX, ARIZONA 85044 
TEL: (602) 893-3022 

WE WOULD LIKE TO EXPRESS OUR MOST SINCERE CONDOLENCES ON 
THE PASSING OF YOUR FATHER. WE SHARE fN YOUR GRIEF. 
HAMAKOM YENAHEM ETCHEM BETOCH SHEAR A VELEY ZION 
VIYRUSHAL YAM. 

SEYMOUR FOX 
ANNETTE HOCHSTEIN 
SHMUEL WYGODA 

1 
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07:13:17 +0300 
Date: Wed, 28 Jul 1993 23:14 CDT 
From: <GAMORAN@WISCSSC> 
Subject: progress report for CIJE board 
To: MANDEL@HUJIVMS 
Original To: MANDEL 
Original_cc: ELLEN 

CIJE Project on Monitoring, Evaluation, and Feedback 
in Lead Communities 

Progress Report -- August 1993 

How will we know whether the Lead Communities have succeeded in 
creating better structures and processes for Jewish education? 

On what basis will CIJE encourage other cities to emulate the 
programs developed in Lead Communities? Like any innovation, 
the Lead Communities Project requires a monitoring, evaluation, 
and feedback (MEF) component to document its efforts and gauge 
its success. 

By monitoring we mean observing and documenting the planning 
and implementation of changes. Evaluation entails interpreting 
information in a way that strengthens and assists each 
community's efforts to improve Jewish education. 



Feedback consists of oral and written responses to community 
members and to the CIJE. 

This progress report describes the activities in which the 
project has been engaged during 1992-93 and the products it has 
yielded. The main activities include: (1) Ongoing monitoring 
and documenting of community planning and institution-building; 
(2) Development of data-collection instruments; (3) Preparation 
of reports for CIJE and for community members. 

I. Ongoing Monitoring and Feedback To carry out on-site 
monitoring, we hired three full-time field researchers, one for 
each community. The field researchers' mandate for 1992-93 
centered on three questions: 

(1) What is the nature and extent of mobilization of human 
and financial resources to carry out the reform of Jewish 
education in the Lead Communities? 

(2) What characterizes the professional lives of educators 
in the Lead Communities? 

(3) What are the visions for improving Jewish education in 
the communities? 



The first two questions address the "building blocks" of 
mobilization and personnel, described in A Time to Act as the 
essential elements for Lead Communities. The third question 
raises the issue of goals, to elicit community thinking and to 
stimulate dialogue about this crucial facet of the reform 
process. 

Monitoring activities involved observa:ions at virtually all 
project-related meetings within the Lead Communities; analysis 
of past and current documents related to the structure of 
Jewish education in the communities; and, especially, numerous 
interviews with federation professionals, lay leaders, rabbis, 
and educators in the communities. 
Each field researcher worked to establ ish a "feedback loop" 
within her own community, whereby pertinent information 
gathered through observations and interviews could be presented 
and interpreted for the central actors in the local lead 
community process. We are providing feedback at regular 
intervals (generally monthly) and in both oral and written 
forms, as appropriate to the occasion. An important part of 
our mission is to try to help community members to view their 
activities in light of CIJE 1 s design for Lead Communities. 
For example, we ask questions and provide feedback about the 
place of personnel development in new and ongoing programs. 



We are also providing monthly updates to CIJE, in which we 
offer fresh perspectives on the process of change in Lead 
Communities, and on the evolving relationship between CIJE and 
the communities. For instance, in July 1993 we presented views 
from the communities on key concepts for CIJE implementation, 
such as Lead Community Projects, Best Practices, and 
mobilization. This feedback helps CIJE staff prepare to 
address community needs. 

II. Instrumentation 

A. Interview Protocols 

The MEF team developed a series of interview protocols for use 
with diverse participants in the communities. These were field 
tested and then used beginning in late fall, 1992, and over the 
course of the year. The interview schema for educators were 
further refined and used more extensively in spring, 1993. 

B. Survey of Educators 

We also played a central role in developing an instrument for a 
survey of educators in Lead Communities. The MEF team worked 
with members of Lead Communities, and drew on past surveys of 
Jewish educators used elsewhere. The survey was conducted in 
Milwaukee in May and June, 1993, and it is scheduled to be 
implemented in Atlanta and Baltimore in the fall of 1993. 



The purpose of the educator survey is to establish baseline 
information about the characteristics of Jewish educators in 
each communty. The results of the survey will be used for 
planning in 
recruitment 
administered 

such areas as in-service training needs and 
priorities. The survey will be administered (was 
in Milwaukee's case with a response rate of 86%) 

to all teachers in the Lead Communities. Topics covered in 
the survey include a profile of past work experience in Jewish 
and general education, future career plans, perceptions of 
Jewish education as a career, support and guidance provided to 
teachers, assessment of staff development opportunities, areas 
of need for staff development, benefits provided, and so on. 

III. Reports 

A. Reports on the Professional Lives of Jewish Educators 

Each community is to receive three types of reports on 
educators: 
A qualitative component, describing the interview results; a 
quantitive component, presenting the survey results; and an 
integrative component, which draws on both the qualitative and 
quantitative results to focus on policy issues. The schedule 
for delivering these products is dictated by the specific 
agendas of each community. 



The qualitative reports elaborate on elements of personnel 
described in A Time to Act, such as recruitment, training, 
rewards, career tracks, and empowerment. Examples of key 
findings in reports written so far are the extent of multiple 
roles played by Jewish educators (e.g., principal and teacher; 
teacher in two or three different schools), and the tensions 
inherent in these arrangements; the importance of fortuitous 
entry into the field of Jewish education, as opposed to pre­
planned entry, and the challenges this brings to in-service 
training; and the diversity of resources available to 
professional development of Jewish educators, along with the 
haphazard way these resources are utilized in many 
institutions. 

B. Reports on Mobilization and Visions 

Information about mobilization and visions has been provided 
and interpreted for both CIJE staff and members of Lead 
Communities at regular intervals. In September, we are 
scheduled to provide a cumulative Year-1 report for each 
community which will pull together the feedback which was 
disseminated over the course of the year. These reports will 
also describe the changes and developments we observed as we 
monitored the communities over time. 

IV. Plans for 1993-94 



A. Ongoing Monitoring and Feedback 

A central goal for 1993-94 will be the continued monitoring and 
documenting of changes that occur in the areas of educational 
personnel, mobilization, and visions. In addition, we are 
proposing to play a larger role than we initially anticipated 
in the community self-studies, just as we did with the 
educators survey. (The educators survey is in fact the first 
element of the self-study, as described in the Planning 
Guide.) 

In the spring, our field reseacher for Atlanta notified us that 
she would be res1g1ng her position, effective July 31. 
Although we regret her resignation, we are trying to use it to 
our advantage by hiring a replacement whose skills fit with the 
evolving responsibilities of the MEF project. The new field 
researcher in Atlanta will have expertise in survey research, 
and will play a lead role in working with the communities to 
carry out the self-studies. 

B. Outcomes Assessment 

Although specific goals for education in lead communities have 
yet to be defined, it is essential to make the best possible 
effort to collect preliminary quantitative data to use as a 
baseline upon which to build. 



We are proposing to introduce the 
diagnostic Hebrew assessment for day schools, created by 
Professor Elana Shohamy of the Melton Centre in Jerusalem, as a 
first step towards longitudinal outcomes analysis. The great 
advantage of the Shohamy method is its value as a diagnostic 
tool, encouraging schools to use the results of the assessment 
to guide their own school improvement efforts. The tests have 
common anchor items, but are mostly designed especially for use 
in each school. 

C. Encouraging Reflective Communities 

The MEF project will be successful if each Lead Community comes 
to view evaluation as an essential component of all educational 
and social service programs. We hope to foster this attitude 
by counseling ref lective practitioners educators who are 
willing to think systematically about their work, and share 
insights with others -- and by helping to establish evaluation 
components in all new Lead Community initiatives. 
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CUE- SIMULATION SEMINARil 

Wednesday & Thursday - July 21 & 22, 1993 

AGENDA 

1. The first 6 weeks of Alan's installation as CUE Director 

a. People with whom he should meet, visits to the Lead Communities, Foundations, 
Training Institutions, "non affiliated" lay leaders / pros / educators / rabbis etc. 

b. ADH's day-by-day schedule 18/7/93 - 12/8/93 
c. Barry Holtz's day-by-day schedule 18/7/93 - Rosh Hashana 
d. Gail Dorph's day-by-day schedule 18/7/93 - Rosh Hashana 
e. SF's schedule in U.S.A. 
g. ARH's schedule in U.S.A. 
h. SW's schedule in U.S.A. 

2. The new "bessora" Alan is bringing to his directorship of the CUE 

3. The agenda for the August staff seminar and for the second CUE/ LC seminar 

4. The induction of the new CITE staff 

5. Logistics of the connection between Alan, Ginny and MI 

6. Plan of action for the Denominations and Training Institutions 

7. Desired outcomes for 1993/94 

8. Twelve month calendar 

9. Support projects (Goals, BP, MEF) 

10. Role of Pekarsky, Elkin, Bieler, others 

11. New MO (Method of Operation). Presentation to MLM 
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BALTIMORE AGENDA 

To put across to all of them - having a d1scuBsion of what the 
first year is going to be: 

Two types or meetings: 

a. Preliminary 
b. Meeting •.,;ith each c.omrnunity arc:.,nd the meal.s 

l. Whd~ do they want to discuss 

2, Their response to the question or what they wane discussed -
what ~hay are planning for ~hQ year. 

SW ...,:t.l ! o~ in touch "·1th VF'L and ,.,.or:k oL.t what €-ac:i dccwnent will 
consist of. 

~ill b~ a composi~a: 

- h·hat they want 
- What we want 

Repc1;t: .t:iacY. to us on basis ct th.::1t. an ag,enda tor the ne.:-.:t ::1aeting 
can be prepaLed. 

Agenda w~l l include: 

l, Introduc~ion or s~afr and ~heir roles 
2. A second discussion on contribution of the CIJE to local 

com.'Tt 1 s s ion. 



AGENDA FOR AUGUST STAFF MEETING: 

- INDUCTION OF NEW STAFF 

- PREPARATION FOR BALTIMORE MEETING 

- PREPARATION FOR AUGUST 26TH BOARD MEETING 

- YEAR WORK-PLAN 



TOWARDS A CIJE WORKPLAN FOR 1993-4 

This is a first crude iteration towards a plan for the 
period September 1st . 1993 through August 31st. 1994. I 
have tried to specify some clear outcomes although it should 
be emphasized that this is based on documents and general 
hearsay information rather than real first-hand knowledge 
and familiarity with the lead communities and the key 
players involved. 

It is intended as a basis for our discussion and 
thereupon for the elaboration of a detailed workplan based 
on the 1993-94 calendar to be developed during June and July 
1993. 

This reworked plan should become the basis for discussion 
with MLM and core staff of the CIJE prior to the August 1993 
CIJE Board meeting and possibly sent to the CIJE Executive 
Committee prior to the Board meeting. 

On the other hand, after a first cycle of visits to the 3 
lead communities and meetings with all the key acto'1!-s, I 
imagine that the plan will undergo significant revision and 
refinement. 
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By the end of August 1994, the CIJE should attain the 
following benchmarks: 

1. THE CIJE ITSELF 

a.Board: - A clear articulation of the mission of 
CIJE and an undertanding of the continuum: 
mission-strategy- programs 

- An active Executive committee that has met 
three times and a working 'camper' system 
using core CIJE staff . 

- Three board committees operating (LC's, MEF, 
Research) 

- 3 new board members and 6 candidates for 
1994-5 

- Two communications to the wider commill'l.ity of 
professiomals and lay leaders . 

\ 

b.Staff : - Understand the mission and have 
ability to explain it coherently to other 
professionals and community leaders . 

- Clear job definitions for all staff and 
consultants, including role of Mandel 
Institute for 1994-95 and beyond 

- Planning consultant or planner in place 

- Regular meetings of the core staff (probably 
in Cleveland twice every 8 weeks) 

_ _ Three meetings of senior advisory group 

' ~ 
c. Admin: - centraL office established-~ 

> 

mini-satellit€ offices in New York (Barry a1\ 
Gail) and Jerusalem with a clear 
communications protocol both within and 
without. 

2 



- An operating calendar of events across all 
areas of CIJE work and a full-blown calendar 
for 1994-5 and an outline for 1995- 6 

- Operating budget with clear independent CIJE 
procedures for all aspects of budget. Agreed 
upon budget for 1994- 5 and gross budget 
projection for 1995- 6 

d . Fund- raising : 
Significant contributions from local 
foundationsin LC ' s 

- Commitments of national foundations (excluding 
three) to specific pieces of work of CIJE. 

- Plan for fund-raising with$ targets over time 
and a strategy for potential funders 

e. Successor 
- Located or final stages of search . 

Detailed training program for 1994-5 

- Crude plan for overlap in 1995-6 
developed . 

f . Communications: 

~ --

- Advisory group' nationally of educators, 
community professionals 

- Plan for conference in 1994- 5 for sharing the 
developments . 

- Brochure on CIJE 

'CIJE Education Letter' - three issues in 
development for 1994-5 

- Plan with Federations for LC dissemination 

g . National Organizations : 

- Framework/s created for connexions with 
major organizations : CJF, JCCA , 
Denominations, etc . 

3 
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2 . LEAD COMMUNITIES 

a . Wall-to-Wall Leadership Coalition (pro. and lay) 

a . Calendar: 

b. Mission 

c. Staff 

d. Personnel 

- established in each LC with 
defined 'concentric rings' 
as discussed Jerusalem/Cleveland 

- Fully fleshed-out operating calendar 
for each LC both 'within' and 'across' 
Joint action plan in place. 

- Fine-tuned calendar for 1994-5 

- Gross calendar 1995- 6 

- Local LC staff, Local Commission, 
Federation key pros . , Federation 
leaders, rabbis and educ~tors ALL 
understand the mission and ro~e of 
CIJE. (Probably by several seminars 
in LC' s) 
"Enabling options"; 11 scope 11 ; 

"systemic change". 

- Core team developed for each LC from 
CIJE, local commtssion, federation, 
MEF - meets regularly. 

- Gail Dorph is 'project officer' to 
that team. 

- MEF professional survey results in 
diagnostic profile of all personnel 
personnel needs leading to a multi­
year plan for personnel devl . 

- Summer 1994 : Summer Institute for 
targetted strategic personnel groups. 

- At least two Senior Educators or 
Jerusalem Fellows from each LC to be 
trained in 1994-5 . 

4 
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d . Staff 

- Projection of future pre-service needs 
and fleshed- out plan with training 
institutions . 

- Graduates of Senior Educators, JF and 
training institutions to fill key 
positions . 

Ongoing monthly seminar in LC's with 
CIJE core staff, local pros . 

e . Lay Leadership 

f . Pilot Projects 

- Wall to wall commission in each 
LC in place 

- Seminar on Goals has taken place in 
each community for the local 
Commission and naybe for the wider 
educator/ Rabbi/ pro . community . 

- Development of a community 'champion' 
and hooking him/her into craE: 
leadership ('Vaulting over' the 
local pros) 

- July seminar in Israel for LC 
lay leadership 

- One project at least underway in each 
LC and full completion of planning of 
additional projects for 1994-95 

- CIJE consultants engaged for pilot 
projects 

- Israel summer seminar for pilot 
projects 

- System in place for networking between 
3 LC's on pilot projects 

- MEF in place on projects 

5 



g . MEF 
- Educators survey completed and 

analyzed with detailed policy 
reccomendations . 

- Feedback loop designed and implemented 
in individual communities and feedback 
system created for CIJE core staff 

- mid-year report presented and 
summative year-end report processed 
through staff, consultants, MI and 
CIJE lay subcommittee 

h. Goals Project 
- Seminar with CIJE staff so that they 

understand the project . 

- Seminar in each lead community on 
"Goals " for local Commission 

-. ~ 

3. BUILDING THE PROFESSION 

a.Training Institutions: 

b.CIJE: 

- Develop first iteration of a plan 
for personnel 

- Give them clear brief on needs of LC's 
from their institutions 

- Complete at least one major 
consultation with training 
institutions including Israel . 

- First iteration of plan for personnel 
from within CIJE linking LC needs, 
training institution capability and 
articulating unmet needs. 

6 



4 . COMMUNITY LEADERSHIP 

5 . RESEARCH 

- Matrix c r eated of communities, 
foundations, denominations etc. by 
development of secret information 
system. 

- Used LC story to interest and enthuse 
designated additional community 
leaders outside of LC's but within 
the matrix . Connected to 
communications. 

- 'Camper' program for key individuals . 

Begin planning for major Boston 
conference for Feb . 1995 on 
work of CIJE (and MI) . 

- Professional consultation •· , , - _r-;;-; · , .• 
completed and a strategy of how to deal with 
it . 

- Creation of a professional advisory panel on 
research and a first meeting by summer 1994 . 

7 



This =~x consists of 9 pogrs. Tf you hflve problems with 1t~ 
transmission, pleasR contarl RobRrla Gooriman 1n th~ United Slates 
nl 608-231-3534 or by fax R.OA·2~l-6844. 

To : Ann~ttP., Seymour and Shmuel 

From: Roberta Goodman 

Adam hus asked me to f.-.~: : i:i.,,. to you. Hope a11 is well in 
.Jerusalem! 



July 18, 1993 

To: Annette, Seymour, and Shmuel 
From: Adam 
CC: Ellen, Roberta, Julie 

MEMORANDillt-t 

Re: Ambiguities in CUE terms and concepts 

Attached are two documents: 

(1) A glossary of key terms and concepts for CUE, which you may wish to 
circulate. 

(2) A discussion of ambiguities related to these terms and concepts. This is 
intended as feedback to CUE. 

Here's a brief explanation of the documents: 

Glossary 
At the May meetings in Cleveland it emerged that many of the key terms and concepts of 
CUE were not fully clear to all participants. Consequently we decided to prepare a glossary 
of terms and concepts. The primary purpose of the glossary is to ensure that our own 
understandings are correct, However, we think the glossary might have more general 
usefulness. For example, you may wish to circulate it among CUE staff, Lead Community 
staff, and/or lay people. I'm writing to ask the following: 

o Are our definitions accurate and reasonably complete? 

o If you wish to distribute the glossary more widely, are there other terms you'd 
like us to add? 

Ambi~uities 
Preparing the glossary provided an excellent opportunity to discuss the issues and concepts 
represented by these terms. We reviewed many long-standing ambiguities and raised new 
issues as well. Hence, another reason I'm writing is to advise you of the ambiguities we 
discussed. Some of these may be easily settled by you; if so, we'd appreciate your quick 
response. Others cannot be addressed simply, but we hope that by raising the questions we 
can help you prepare for future deliberations within CUE and with the lead communities and 
others. Thus, the discussion of ambiguities is intended to be feedback to CUE. 
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BPSS: 

CSR: 

GJE: 

LCAW: 
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PlaG: 
ProG: 

CIJE -- A GLOSSARY OF TERMS AND CONCEPTS 
July 1993 

Abbreviations used In the Glossary 

A Time to Act, The Report of the Commission on Jewish Education in North 
America. Lanham, MD: University Press of America, 1990. . 
Best Practices Project: The su1212tementacy School~ edited by Barry Holtz, 
CUE, 1993. 
"The Challenges of Systemic Reform: Lessons from the New Futures Initiative 
for the CUE,'' by Adam Gamoran, CUE 1992. 
"Goals for Jewish Education in Lead Communities," by Seymour Fox and 
Daniel Marom, CUE 1993. 
"Lead Communities at Work," by Annette Hochstein, CUE 1993. 
"Lead Community Consultation", minutes of the CUE/Lead Community 
meetings held in Cleveland, OH, May 12-13, 1993. 
Plannioe Guide. ClJE, February 1993. 
Pro~ram Guideline;~, CUE, January 1992. 

Glossary ot Terms 

Best Practices -- A CUE proJect to develop an inventory of effective educational practices 
which will serve as a guide to Jewish educational success. As a resource, Best Practices can 
be adapted for use in particular Lead Communities. 

Further reading: ATA 67, 69; PlaG 31-32; BPSS l. 

Content/Scope/Quality -~ See Lead Communiry Project. 

Goa)s Proje~ -- A collaborative effort to stimulate a high level of discussion on the goals of 
Jewish education in Lead Communities. Participants include: u:ad Communities, CUE, 
Mandel Institute, Melton Centre at Hebrew University, Hebrew Union College--Jewish 
Institute of Religion, Yeshiva University, and the Jewish Theological Seminary. Papers on 
''The Educated Jew" serve as a resource for this discussion. 

Further reading: GJE 1 - 2. 
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Lead Community -- A geographic community serving as a local laboratory for the 
development of exemplary models of Jewish education. A Lead Community sets high 
educational standards, raises additional funds for education, and establishes a wall-to-wall 
coalition to guide its educational reform efforts. On August 26, 1992, Atlanta, Baltimore and 
Milwaukee were selected as the first three Lead Communities in North America. (See also 
lead Communlry Project.) 

Funher reading: ATA 67 - 69; Proo 2. 

Lead Community Project -- This term has been used in two ways: "THE Lead Community 
Project" refers to the entire CUE/LC enterprise, a joint continental-local collaboration for 
excellence in Jewish education. "A Lead Community Proj~t" refers to new programs and 
initiatives in Lead Communities. These programs and initiatives are characterized by: 1) wide 
scope, 2) high quality, 3) important content, and 4) an evaluation component. 

Further reading: Proo 1; LCC 4, 9-10. 

MobjlizatiQn -- Mobilization refers to organizing people and institutions for action directed 
towards the enhancement of Jewish education, and the financial support necessary for such 
action to be ta.ken. Within Lead Communities, mobilization means involving people form 
differing movements and roles, and to both lay and professional leaders; a mobilized 
community has a "wall-to-wall coalition.'' Mobilization is one of the two essential building 
blocks for the improvemenl of kwish education. 

Further reading: AT A 50, 63-66. 

Monitorin~. Evaluation and Feedback -- A component of The Lead Communities Project that 
documents its efforts and gauges its success. "Monitoring" refers to observing and 
documenting the planning and implementation of changes. "Evaluation" entaHs interpreting 
information in a way that will strengthen and assist each community's efforts to improve 
Jewish education, "Feedback" consists of offering oral and written responses to community 
members and to the CUE. 

Further reading: LCAW 5-7. 

Partnership -- The collaborative relationship between CUE and the lead communities, in 
which both partners share ideas, plans, and policies for their mutual benefit. Partnership 
also characterizes relationships within a Lead Community. 

Further reading: LCC 2 - 3. 



Personnel •- All those who work in the field of Jewish education including formal and 
informal education and professional and volunteer staff. Attention to personnel is one of the 
two building blocks necessary for the improvement of Jewish education. Personnel issues 
must be addressed in all lead community projects. 

Further reading: ATA 49-50, 55-63. 
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Systemic Reform -- A plan for change that recognizes that one cannot improve Jewish 
education by reforming one element at a time. Instead, the entire enterprise must be changed 
in a coherent and coordinated fashion. Systemic reform requires a unifying vision and ~oals 
and a broad-based (wall-to-wall) coalition of change agents. 

Further reading: CSR; also Marshall S. Smith and Jennifer O'Day, "Systemic School 
Reform," Politics of Education Association Yearbook 1990, 233-267. 

Vision -- A desired sta.te or process in Jewish education toward which the community as a 
whole or segments of the community are working: an ideal characterization of Jewish 
education in terms of structure, content and process. 

Further reading: PlaG 26; LCC 9; LCAW 2. 

WaH-to-WaJl Coalition -~ The partnership within a Lead Community among participants 
across denominations and leYels of agencies and inslitutions. 1t includes lay people as well 
as professionals. (See also Mobilization.) 

Further reading: LCAW 4; ATA 63-66. 



Ambiguities and Uncertainties 
July 1993 

Best Practices -- There is still a great deal of confusion in the communities on how Best 
Practices relate to the building blocks of personnel and mobilization. How is Best Practices 
supposed to be translated into action? How does it reach the educators? What sequence of 
events is planned? 

The concerns we raised in our Summary Re.port of February 1993 are sti.ll relevant: 

"With Best Practices under way, the central challenge lies in strengthening what is 
currently a vague articulation between CUE and the communities in the content area. 
How, exactly, will the Lead Communities and the Best Practices project 
interact? ... Will the communities initiate the relationship by requesting assistance in 
particular areas? Or will Best Practices provide them with a "menu" from which to 
choose? Is Best Practices to serve as a source of information, inspiration, or both? 

"The link between Best Practices and the communities may become stronger and more 
clear after community educators have been drawn into the Lead Communities process. 
Presumably, contacts between Best Practices and the communities will occur with 
educators, not mediated by communal workers, When educators are drawn into the 
coalitions, they are likely to develop content-related ideas for change that fit their 
contexts, and to call on Best Practices to help them implement their ideas. Hence, the 
need for better articulation may be best addressed by mobilizing the educators" 
(Surnmaey R~port, Feb. 1993). 

The role of Best Practices in systemic reform is also unclear. As we commented in 
February: 

"Another concern is utilizing Best Practices in the context of systemic reform. A 
principal feature of the Lead Communities project is that instead of addressing 
isolated. institutions or programs, it aims to reform the entire system of Jewish 
education in the communities. This feature is seen as a strength by many respondents 
across the three communities. Yet the Best Practices project, which focuses on 
particular institutions one at a time, appears to conflict with the systemic approach. 
How will CUE encourage systemic use of Best Practices? Broader mobilization of the 
community is required to ensure that Best Practices are drawn upon in a coordinated 
rather than a fragmented way" (Summary Report. Feb. 1993). 

This issue is a source of great confusion and uncertainty in the communities, particularly in 
Milwaukee and Atlanta. At the meetings in May, we came to understand that Best Practices 
will be a resource upon which the communities can draw as they translate their visions into 
site-based action. How this process will work is still not clear in the communities. 



Goals Prnject -- This is not yet a coordinated and integrated effort, and the lead 
communities have not yet been involved. What will push the goals project off the drawing 
board? What will be the forum for discussions? Also, some community members in 
Baltimore and Milwaukee are wondering when they will receive the Educated Jew papers. 
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Lead Community -- We have observed over time, and it was clear in May, that CUE staff 
use the term differently than residents of the three communities. From the community 
perspective, Atlanta, Baltimore, and Milwaukee~ lead communities; members of the 
communities see their cites as models already. From the perspective of CUE staff, they are 
in the process of becomin~ lead communities. CUE staff know these cities were selected for 
their pots;ntial for radical reform in Jewish education, and the quality of current policies and 
programs was not the key consideration. 

Thus, for example, what CIJE staff term "business as usual" in Baltimore is seen as "the 
lead community process" by members of that community. I may be oversimplifying a bit, 
but I think it's not inaccurate to say that Baltimore federation leaders see their plan, which 
has been progressing since 1989, as one of systemic reform, and one which is consistent with 
CtJE's approach. CIJE has not effectively communicated to them, or has not succeeded in 
convincing them, which elements are missing, and which if any elements are misdirected. 
The two partners have at least agreed to disagree on the pace of change: CUE believes it is 
too slow, and Baltimore leaders believe it is the correct pace for effective change. 

A perception held in Baltimore is that the strategic planning and visioning that is being 
initiated in Milwaukee, under CIJE's guidance, has already occurred in Baltimore. While 
this was not brought about by CUE per se, it was very much influenced by the Mandel 
Commission and by A Time to Act. as one can see by the language of Baltimore's strategic 
planning documents. , 

Another ambiguity concerns the term "bottom-up" used in ATA (p.68). We found this term 
confusing (and omitted it from our glossary definition) in two respects. First, the logic of 
11
bottom-up" vs. "top-down" implies a hierarchy, but more recently CUE has described its 

relationship with lead communities as a "partnership. 11 Second, "bottom-up" implies reforms 
generate<l from wi thin the community, but thus far CUE has specified not only the two 
"building blocks," but numerous structural elements such as the federation as the "central 
address" for the project, a new role of lead community project director, monitoring designed 
by ClJE, and other specific roles for consultants and CUE staff. Best Practices also seems to 
come across as a "top-down" reform, although it is not intended that way, 

Thus far, discussions between CIJE and the communities have mainly focused on structure. 
Perhaps as content becomes more central, the reform process -- and the relation between 
CIJE and the communities -- will be more one of partnership. 



Lead Community Project -- Within the communities, there is still much uncertainty about (a) 
what constitutes a "lead community project0 and (b) how the criteria of content, scope, and 
quality are to be applied. Do all lead community projects initiate with the central planning 
(visioning) process within the community, or can they begin from the grass-roots as long as 
the criteria are satisfied? (For example, a rabbi in Milwaukee wants to name his entire 
supplementary school a Lead Community Project.) If the latter, who is to decide when the 
criteria are to be satisfied? If the former, how can the good ideas of those not directly 
involved be included? 

3 

Planners in Baltimore and Milwaukee have expressed concerns about the "ownership" of 
Lead Community Projects as they think about mobilizing large donors. How will they 
provide a satisfactory level of recognition to donors who fund Lead Community Projects? 
What degree of control can be granted to donors, and what level of accountability should be 
worked out? I wouldn't call this a problem at present, but it is on the minds of community 
planners. A current example is the Machon L'Morim, a Meyerhoff-funded program for 
selected teachers from three day schools in Baltimore, one each from the Reform, 
Conservative, and Orthodox movements. It appears likely to meet CUE criteria, but must be 
clearly identified as a Meyerhoff program. 

Finally, if there is room for grass-roots projects (i.e., those initiated outside the central 
planning process) to become Lead Community projects, how can they be incorporated into 
systemic reform? 

Mobilization -- We a.re avoiding the term "enabling option" which, although it does not 
appear in ATA, has often been used by CIJE staff, and is the source of much confusion. 
"Enabling option" sounds as if one has a choice about it, but that is not so in CIJE's model. 
It is important that CIJE staff stop using the term "enabling option." 

During the staff meeting in May, the Involvement of major donors emerged as especially 
important during the discussion of the Milwaukee report. To our knowledge, this issue has 
been raised with Milwaukee participants to the extent of encouraging them to get Esther Leah 
Ritz involved with the Milwaukee Commission and/or Steering Committee. If the concern is 
a broader one, it still needs to be addressed. 

From the community perspective, a difficulty in involving major donors now is the current 
uncertainty as to the specifics of Lead Community projects. Ordinarily. we are told, 
professionals in al1 three communities solicit major gifts for designated purposes. Without 
the specifics of Lead Community Projects, professionals feel they lack sufficient 
"ammunition" for soliciting funds. One can think about this problem as a sequencing issue: 
Which comes first, development of content or mobiliz.ation of funds? In May, Milwaukee 
participants explained that they wanted a better idea of the content of their reforms before 
they approached major donors about funding the reforms. 



4 

Another ambiguity is that so far, mobilization in the communities has meant representation of 
diverse constituencies rather than full involvement of these constituencies. At this time, 
Commissions are generally inclusive in the sense that they involve representatives from a 
wide variety of institutions. However, there is no established mechanism for these 
representatives to inform and galvanize support in their constituencies. We are particularly 
concerned with the involvement of educators. What CIJE or community resources will be 
devoted to involving educators, not just as representatives of institutions, but more broadly as 
developers and implementers of educational innovations? 

Monitorin~ . Evaluation and Feedback -- Two important uncertainties about our project both 
have to do with dissemination. The first concerns feedback to CUE. Most of our reporting 
is directed towards Annette, yet much of what we have to say is relevant to other staff. 
What is the mechanism for distributing our update memos (such as this one) to other staff 
members? 

We can conceive of two approaches to feedback: one in which our reports go to Annette, and 
they are then distributed as you see fit; and a second in whlch we report to whomever we see 
fit as the occasion arises, including but not exclusively Annette, 

The second uncertainty concerns feedback to the communities. We have not established any 
regular procedure or mechanism for getting feedback disseminated outside our central 
contacts. We have had many informal conversations in wh,ch we provided feedback 
requested by community members, but as we learned in May, these do not concern the issues 
of central interest to CUE. 

Partnership -- Unfortunately the minutes of the May meetings did not reflect the depth of 
discussion on what "partnership'' means, and we welcome any elaboration. 

Wal)-to-Wall Coalition .. Are there some absolutely essential partners (e.g., large donors)? 
Are some partners more essential than others? 



4) Staff seminar 

Desired outcomes: 

- Bringing the old and new staff and consultants in sync with regards to 
the next steps of the CIJE . 

- Clarifying the role of each staff member and consultant 
- Defining the objectives for the short, middle and long range 

( simulation Jerusalem ) 

Agenda: To be determined after the Simulation 

(j} CIJE I LC second seminar: Baltimore 

Desired outcomes: 

- Reinforcing the partnership between CIJE & LC 
- Finalizing each LC workload for 1993/94 
- \Vhat does each LC have to achieve 
- Af:J.uainting the LC with the full CIJE team and their roles 
- Presenting the CUE program for 1993/94 (simulation) 

Agenda: 

Each Lead Community has been asked about their suggestions for the 
meeting in Baltimore. Upon completion of the simulation in Jerusalem 

we will send them our proposal for comments and final setting. 
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Draft 2 

PROPOSED CALENDAR OF MEETINGS 
LEAD COMMUNITIES AND CIJE 

1993-1994 1994 
MEETING Aug. Sept Oct. Nov. Dec. Jan. i=;,b, Mar. Apr. May June July Aug. Sept. 

1. Key Lay X X X 
Leaders & 
Pros-L.C.s & 
CIJE {2X/Year 
+ GA) 

2. Key X X X 
Professionals 
L.C.s & CIJE 
{5X/Year) 

3. CIJE Staff 
to Each LC 
(Every 4-6 
Weeks) 

Atlanta X X X X X X X X X X X X X X 

Baltimore X X X X X X X X X X X X X X 

Milwaukee X X X X X X X X X X X X X X 

4. CIJE STAF 
SEMINAR 

5. 

6. 



TOWARDS A CIJE WORKPLAN FOR 1993- 4 

This is a first crude iteration towards a plan for the 
period September 1st . 1993 through August 31st. 1994 . I 
have tried to specify some clear outcomes although it should 
be emphasized that this is based on documents and general 
hearsay information rather than real first-hand knowledge 
and familiarity with the lead communities and the key 
players involved . 

It is intended as a basis for our disc ussion and 
thereupon for the elaboration of a detailed workplan based 
on the 1993-94 calendar to be developed during June and July 
1993 . 

This reworked plan should become the basis for discussion 
with MLM and core staff of the CIJE prior to the August 1993 
CIJE Board meeting and possibly sent to the CIJE Executive 
Committee prior to the Board meeting . 

on the other hand , after a first cycle of visits to the 3 
lead communities and meetings with all the key acto2s, I 
i magine that the pla n will undergo significant r evision and 
refinement. 



By the end of August 1994, the CIJE should attain the 
following benchmarks: 

1. THE CIJE ITSELF 

a.Board: - A clear articulation of the mission of 

b.Staff: 

CIJE and an undertanding of the continuum: 
mission-strategy-programs 

- An active Executive committee that has met 
three times and a working 'camper' system 
using core CIJE staff. 

- Three board committees operating (LC's, MEF, 
Research) 

- 3 new board members and 6 candidates for 
1994-5 

- Two communications to the wider commIThity of 
professionals and lay leaders. 

Understand the mission and have 
ability to explain it coherently to other 
professionals and community leaders. 

- Clear job definitions for dll staff and 
consultants, including role of Mandel 
Institute for 1994-95 and beyond 

- Planning consultant or planner in place 

- Regular meetings of the core staff (probably 
in Cleveland twice every 8 weeks) 

- Three meetings of senior advisory group 

c. Admin : - Central office established-_ 
mini-satellite offices in New York (Barry and 
Gail) and Jerusalem with a clear 
communications protocol both within and 
without . 

2 



- An operating calendar of events across all 
areas of CIJE work and a full-blown calendar 
for 1994-5 and an outline for 1995-6 

- Operating budget with clear independent CIJE 
procedures for all aspects of budget. Agreed 
upon budget for 1994-5 and gross budget 
projection for 1995-6 

d. Fund- raising: 
- Significant contributions from local 

foundationsin LC's 

- Commitments of national foundations (excluding 
three) to specific pieces of work of CIJE. 

- Plan for fund-raising with$ targets over time 
and a strategy for potential funders 

e. Successor 
- Located or final stages of search. 

- Detailed training program for 1994-5 -. -:c 

- Crude plan for overlap in 1995-6 
developed . 

f. Communications: 
- Advisory group' nationally of educators, 

community professionals 

- Plan for conference in 1994-5 for sharing the 
developments. 

- Brochure on CIJE 

'CIJE Education Letter' - three issues in 
development for 1994-5 

- Plan with Federations for LC dissemination 

g. National Organizations : 

- Frarnework/s created for connexions with 
major organizations: CJF, JCCA, 
Denominations, etc. 

J 



2. LEAD COMMUNITIES 

a. Wall- to-Wall Leadership Coalition (pro. and lay) 

a. Calendar: 

b . Mission 

c. Staff 

d. Personnel 

- established in each LC with 
defined 'concentric rings' 
as discussed Jerusalem/Cleveland 

- Fully fleshed-out operating calendar 
for each LC both 'within' and 'across' 
Joint action plan in place . 

- Fine-tuned calendar for 1994-5 

- Gross calendar 1995-6 

- Local LC staff, Local Commission, 
Federation key pros., Federation 
leaders, rabbis and educators ALL 
understand the mission and roL~ of 
CIJE. (Probably by several seminars 
in LC's) 
"Enabling options 11 

; 
11 scope 11 

; 

"systemic change". 

- Core team developed for each LC from 
CIJE, local com.mission, federation, 
MEF - meets regularly. 

- Gail Dorph is 'project officer' to 
that team. 

- MEF professional survey results in 
diagnostic profile of all personnel 
personnel needs leading to a multi­
year plan for personnel devl . 

- summer 1994: Summer Institute for 
targetted strategic personnel groups . 

- At least two Senior Educators or 
Jerusalem Fellows from each LC to be 
trained in 1994-5 . 

4 
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d. Staff 

Projection of future pre-service needs 
and fleshed-out plan with training 
institutions. 

- Graduates of Senior Educators, JF and 
training institutions to fill key 
positions. 

Ongoing monthly seminar in LC's with 
CIJE core staff, local pros. 

e. Lay Leadership 

f. Pilot Projects 

- Wall to wall commission in each 
LC in place 

- Seminar on Goals has taken place in 
each community for the local 
Commission and maybe for the wider 
educator/ Rabbi/ pro . community . 

- Development of a community 'champion' 
and hooking him/her into CIJE: · 
leadership ('Vaulting over' the 
local pros) 

- July seminar in Israel for LC 
lay leadership 

- One project at least underway in each 
LC and full completion of planning of 
additional projects for 1994-95 

- CIJE consultants engaged for pilot 
projects 

- Israel summer seminar for pilot 
projects 

- System in place for networking between 
J LC's on pilot projects 

- MEF in place on projects 

5 



g . MEF 
- Educators survey completed and 

analyzed with detailed policy 
reccomendations . 

- Feedback loop designed and implemented 
in individual communities and feedback 
system created for CIJE core staff 

- mid- year report presented and 
surnrnative year-end report processed 
through staff, consultants, MI and 
CIJE lay subcommittee 

h . Goals Project 
- Seminar with CIJE staff so that they 

understand the project . 

- Seminar in each lead community on 
"Goals" for local Commission 

- ~ --
J . BUILDING THE PROFESSION 

a . Training Institutions : 

b . CIJE: 

- Develop first iteration of a plan 
for personnel 

- Give them clear brief on needs of LC's 
from their i nstitutions 

- Complete at least one major 
consultation with training 
institutions including Israel . 

- First iteration of plan for personnel 
from within CIJE linking LC needs , 
training institution capability and 
articulating unmet needs . 

. I 
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4 . COMMUNITY LEADERSHIP 

5. RESEARCH 

- Matrix created of communities, 
foundations, denominations etc. by 
development of secret information 
system . 

- Used LC story to interest and enthuse 
designated additional community 
leaders outside of LC's but within 
the matrix . Connected to 
communications. 

- \Camper' program for key individuals . 

- Begin planning tot major Boston 
conference for Feb. 1995 on 
work of CIJE (and MI) . 

Professional consultation - :-;:; 
completed and a strategy of how to deal with 
it . 

- Creation of a professional advisory panel on 
research and a first meeting by summer 1994 . 

7 
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RESEARCH 
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Memo 

July 13, 1993 
To: CIJE Board 
From: Dr. Barry W. Holtz 
Re: Update- The Best Practices Project 

The Best Practices Project is an operation that has many long-range implications. Document­
ing "the success stories of Jewish education" is something that has never been done in a 
systematic way and it is a project that cannot be completed within a short range of time. This 
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years. 

Documentation and Work in the Field 

The easiest way to think about the Best Practices Project-- and probably the most usefulJ- is to 
see it as one large project which seeks to examine eight or nine areas (what we have called 
"divisions"). The project involves two phases of work. First, is the documentation stage. 
Here examples of best practice are located and reports are written. The second phase consists 
of "work in the field," the attempt to use these examples of best practice as models of change 
in the three Lead Communities. 

The two phases of the Best Practices Project are only pariiall:y sequential. Although it is 
necessary to have the work of documentation available in order to move toward imple­
mentation in the communities, we have also pointed out previously that our long-range goal 
has always been to see continuing expansion of the documentation in successive "iterations." 
Thus, the fact that we have published our first best practice publication (on Supplementary 
Schools) does not mean that we are done with work in that area. W e hope in the future to 
ex-pand upon and enrich that work with more analysis and greater detail. 

In the short run, however, we are looking at the plan below as means of putting out a best 
practices publication, similar to what we've done for the Supplementary School division, in 
each of the other areas. What we have learned so far in the project is the process involved in 
getting to that point. Thus it appears to be necessary to go through the following stages in 
each of the divisions: 

The Steps in Documentation: First Iteration 

Preliminary explorations: to determine with whom I should be meeting 
Stage one: Meeting (or multiple meetings) with experts 
Stage two: Refining of that meeting, leading to a guide 

for writing up the reP.orts. 
Stage three: Visiting the possible best practices sites by expert 

report writers 
Stage four: Writing up reports by expert report writers 
Stage five: Editing those reports 
Stage six: Printing the edited version 
Stage seven:"Advertising" and Distributing the edited version 

Next Steps 

For this memo, I've taken each "division" and each stage and tried to analyze where we cur­
rently are headed: 

1 



l) Supplementary schools: Mostly done in "iteration #1". There may be two more reports 
coming in which were originally promised. 

2) Early childhood programs 
Here we are at stage five. The volume should come out at the end of the summer. 

3) JCCs 
Here we are at stage three. This will require visits, report writing, etc. The JCCA is our 
partner in implementing the documentation. 

4) Day schools 
Here we are at stage one, two or three, depending on the denomination. Because this involves 
all the denominations, plus the unaffiliated schools, this will be the most complicated of the 
projects for the year. 

5) College campus programming 
Here we are at stage three, with the national Hillel organization as a l'artner. One question to 
deal with is non-Hillel campus activities and how to move forward with that. As to Hillel 
programs, we need to choose report writers, visit sites, etc. 

6) Camping/youth programs 
Here we are at the preliminary stage. We should be able to have a stage one meeting this 
year. It's probably fairly easy to identify the right participants via the denominations and the 
JCCA. 

7) Adult education. 
Here we are at the preliminary stage. We should be able to have a stage one meeting this 
year. Here gathering the right participants is probably more complex. 

8) The Israel experience 
We hope to move this project forward with consultarion from the staff of the CRB Foundation. 
As they are moving forward with their own initiative, we hope to be able to work on the "best 
practice issues" involved with the successful trip to Israel. 

9)Community-Wide initiatives 
Finally, I have recommended chat we add a ninth area-- Community-Wide initiatives using 
JESNA's help. This refers to Jewish education improvement projects at the Federation or BJE 
level, particularly in the personnel or lay development area. Examples: the Providence BJE 
program for teacher accreditation; the Cleveland Fellows; projects with lay boards of 
synagogue schools run by a BJE; salary/benefits enhance:nent projects. This project would use 
JESNA' s assistance could probably be launched rather qui.ckly. 

Lead Communities: Implementation-- and How to do it 

In previous reports I have quoted Seymour Fox's statement that the Best Practices Project is 
creating the "curricult1m" for change in the Lead Communities. This applies in particular to 
the "enabling options" of building community support for Jewish education and improving the 
quantity and quality of professional educators. It is obvious from the best practice reports that 
these two elements will appear and reappear in each of the divisions under study. 

The challenge is to develop the method by which the Lead Community planners and educators 
can learn from the best practices that we have documented and begin to introduce adaptations 
of those ideas into their own communities, This can occur through a wide range of activities 
including: presentations to the local Lead Communities commissions about the results of the 
Best Practices Project, site visits by Lead Community lay leaders and planners to observe best 



practices in action; visits by best practices practitioners to the Lead Communities; workshops 
with educators in the Lead Communities, etc. The Best Practices Project will be involved m 
developing this process of implementation in consultation with the Lead Communities and with 
other members of the CIJE staff. We have already discussed possible modes of dissemination 
of information in our conversations with the three communities. 

How ca.n we spread the word? 

The first report on supplementary schools has engendered a good deal of interest in the larger 
Jewish educational community. One issue that the CIJE needs to address is the best way to 
make the results of the Best Practices Project available. How should the dissemination of 
materials take place? How should the findings of this project have an impact on communities 
outside of the Lead Communities? Certainly we should find ways to advertise and distribute 
the materials as they are produced. Perhaps we should also begin to consider a series of meet­
ings or conferences open to other communities or interested parties, as the project moves for­
ward. 

3 
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4) Staff seminar 

Desired outcomes: 

- Bringing the old and new staff and consultants in sync with regards to 
the next steps of the CIJE . 

- Clarifying the role of each staff member and consultant 
- Defining the objectives for the short, middle and long range 

( simulation Jerusalem ) 

Agenda: To be detennined after the Simulation 

5) CIJE I LC second seminar: Baltimore 

Desired outcomes: 

- Reinforcing the partnership between CIJE & LC 
- Finalizing each LC workload for 1993/94 
- \Vhat does each LC have to achieve 
- .¾quainting the LC with the full CfJE team and t:leir roles 
- Presenting the CUE program for 1993/9-l ( sirnu,ation ) 

Agenda: 

Each Lead Community has been asked about their suggestions for the 
meeting in Baltimore. Upon completion of the simulation in Jerusalem 

we will send them our proposal for comments and final setting. 

-I 
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AUGUST 1993 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

USA ' 7 ADH 

22 23 24 25 26 27 28 

USA ' / ADH 

39 30 31 

USA ',. 

) 
ADH 



SEPTEMBER 1993 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 

USA ' ,, ADH 

5 6 7 8 9 10 11 USA ' ADH Labor Day / 

12 13 14 15 16 17 18 
Erev Rosh 

USA > Hashana Rosh Hashana Rosh Hashana ADH 

19 20 21 22 23 24 25 Fast of Erev Yorn Yorn Kippur Gedalia Kippur 

26 27 28 29 30 
Erev Succoth Succoth 



OCTOBER l993 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 
Hol Hamoed Hol Hamoed 

3 4 5 6 7 8 9 
Hol Hamoed Hol Hamoed Hol Hamoed Hoshana Raba Sirahat Tora/ 

Slmini 
Atzeret 

10 11 12 13 14 15 16 
Columbus 
Day 

17 18 19 20 21 22 23 
' Beginning J. l1GENCY / 

of School RESHUT LECIIINl JCH 
Year-Hebrew 
University 

24 25 26 27 28 
~ 

29 30 

I USA ➔ ADH 

31* 

USA ' , 
ADH * End of Daylight Savings Time in the USA. 

I 



NOVEMBER 1993 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 5 6 
Election 
Day (USA) 

USA ' ADH ,,, 

7 8 9 10 11 12 13 

USA ' ADH 
GA 

I I I / 

J 
I 

14 15 16 17 18 19 20 

USA ' ADH / 

21 22 23 24 25 26 27 
Thanksgiving 
Day 

28 29 30 



DECEMBER 1993 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 J 4 

5 6 7 8 9 10 11 
Erev Hanuka Hanuka Hanuka Hanuka 

12 13 14 15 16 17 18 Hanuka Hanuka Hanuka Hanuka Hanuka 

' 19 20 21 22 23 24 25 
Christmas Christmas 
Eve 

' 
Day 

~ MAND ~L INSTITUTE BOARD / 

26 27 28 29 30 31 
New Year ' s 
Eve 



JANUARY 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

l 
New Year's 
Day 

> USA 
ADH 

2 3 4 5 6 7 8 

USA ' ADH ., 

9 10 11 12 13 14 15 

USA \. 

ADH ;' 

16 17 18 19 20 21 22 
End of Fall 
Semester-

USA ...... Hebrew U. 
ADH / 

23 24 25 26 27 28 29 

30 31 



FEBRUARY 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

J.Agency ' / 

20 21 22 23 24 25 26 
Beginning President Purim Purim 
of Spring Day 
Semester-
Hebrew U. 

J.Agency '-
/ 

27 28 

USA '--
ADH / 



MARCH 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 5 

USA ' / ADH 

6 7 8 9 10 11 12 

USA ' / ADH 

13 14 15 16 17 18 19 

USA ' / 
ADH 

20 21 22 23 24 25 26 
Pesach Erev 
Vacation Pesach 
(Hebrew U) 

27 28 29 30 31 
Pesach Pesach Pesach Pesach Pesach 



APRIL 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 
Pesach Pesach 

3 4 5 6 7 8 9 
End of 
Pesach 
Vacation 

(Hebrew U) 

10 11 12 13 14 15 16 
Yorn Hazikaron Yorn Haatzlnaut 
(Memorial (Indepen-
Day) dence Day) 

17 18 19 20 21 22 23 

USA ' ADH / 

24 25 26 27 28 29 30 

USA ~ 

AOH / 



MAY 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 5 6 7 
Student Day 
(Hebrew u.) 

' USA 
/ ADH 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
Shavuot 

22 23 24 25 26 27 28 

29 30 31 
Memorial 
Day 



JUNE 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 

5 6 7 8 9 10 11 

(: Mandel Bo,~rd Meetings 7 
USA 
ADH > 

12 13 14 15 16 17 18 
End of 
Spring 
Semester 
(Hebrew U . ) 

'-USA / 
ADH 

19 20 21 22 23 24 25 

" USA / 
ADH 

26 27 28 29 30 

USA ' 
ADH l I I I 

/ 

/ ' ~ 

I 
J. ATency 

I I / 



JULY 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 

3 4 5 6 7 8 9 
Independ-
ence Day 

l0 11 12 13 14 15 16 

17 18 19 20 21 22 23 
Tisha B'Av 

24 25 26 27 28 ·29 30 

31 



AUGUST 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 J 4 5 6 
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FIRST THOUGHTS IN WAKE OF A GOALS PROJECT &IMULA.ITON 

SHMUEL WYGODAIDA.NIEL MAROM 

After simulating a discussion between the Milwaukee Jewish Day School (Liberal) 
and the MI/CIJE on the basis of the fourth draft of its. "HEBREW/JUDAICA 
~SION STA1EMENT (3/9/93Y' (appended tti this document), we have arrived a.t 
the following set of first thoughts on the goals defining pro~ess in lead 
communities:: 

1. The process of defining or redefining goals involves thorough and painstaking 
r' · :neation of general aims into operative and evaluable directives ( eg, the goal of 
cviruni1me.at to Medinat YiB'111.el" would have to be refined in terms of what attitudes, 
behaviors, and skills are specifically meant by ''commitment" and by what aspects of 
modern Israel are specifically meant by "Medina! Yisrael." Whether becBUse of its 
demand for imtitl.ltional integrity and ardllous effort work or because of its 
implications for the reorg:ani.zat.ion of everyday life in the school> this process can be 
very threatening. 

2. The goals defining process demands facilitation by an outBide expert/a. The 
facilitator/s role would be to guide the process through asking questions, making 
distinctions and posing suggestions until it has produced goals statment:3 "vhich are 

- agreed upon by the various players in the school's leadership (lay, n.dminill'trative, 
pro, parents, etc.) 

- are capable of being implemented by the school's staff (with appropriate in­
service training if necessary and available) 

- can be evaluated. 

Though the facilitator/s would have to "tnmslate'' the concerns and underatadings of 
each of the players in the goals defining process, it would not be the facilitator/s's 
role to shape school policy in any way. Similarly, though the need for clarity would 
11ecessarily involve inquiry into issues of priority 8Ild value, the facilitator/a would 
not attempt to raise the level of discoUrBe on goals to the level sought out in the 
papers on the educated Jew. 

3. A school's statement of genentl aims (as in the appended Milwaukee Jewish Day 
School "mission statement) can be u useful starting point if it reflects, even in a very 
general way, something of an 8llthentic vision. Honest nuances in such a. document 
can be "exploded" into a series of specinc questions, clarifications, and 
differentiations which are necessary for the definition of goals (eg. the goal of 
prepsring students for "possessing and valuing !! Jewish lifestyle" makes many 
assumptions about what a school rrrust present to students as a viable way of Jewish 
livins. about how th~ae must be pres\,!nted., and about -what it means for a student to 
learn about each one of ~ese lifestyles and to choose cne of them for him/herself), 
\Vhen such a statement is available, it may provide a less threatening basis for the 
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goals defining process than when there is no statement at all. In cases in which even 
this kind of mission statement is unavailable, one would have to think about bow to 
generate its production or suggest that the process begin on the basis of a "content 
analysis" (an extrapolation of goals statements from an analysis of its existing 
programs and practice). 

4. The question of how to initiate the goals defirung process in schools in lead 
communities is very sell8itive and complex. We do not know how many of the 60 -
80 schools in lead communities (early childhood, day, and supplementary), would 
want to undergo such a process. Since the process can be threatening, it may safely 
be assumed that many schools will not be immediately open to the idea. Though 
pressure from lay leaders and force management could create the basis for such a 
proces6, one must also con.sider the possibility that those who implement a vision 
will not do so with great energy and conviction, even if the "guillotine" of 
a.ccotmtahility is hanging over their heads, unless they believe in the school's vision 
and see themselves as having some role in its conception. furthermcre, we have no 
· -\ea of bow many outside ~ertu are available for such a process ( certainly not 
.. nough to work with all the schools in a lead community at once) nor do we know 
how much time would be necessary in order to achieve appropriate results. 

n may be that the resources.of the MI·CIJE would be well iavetted, at least at 
.first, into an intensive goals defining undertaking with one or two schools in each 
lead community The advantase of this appro~b is that the MI-CIJE could choose 
to work with schools whose desire to ent~r into a goals defining process is assured 
from the out5et. In addition, it would be possible to consider recruiting thos~ 
schools into the process which, when seea entering the process, would provide an 
incentive for otb~ schools to do the s9.me. Yet another advantage is that the smaller 
undertaking could provide the MJ .. CIJE with valuable experience in preparation for 
the larger goals project in and across lead corrumm.ities (this could possibly make 
the smaller tmdertakiag appropriate for the pilot project imwe). 

5. Linked to the issue of initiating the goals definins process is that of the specific 
olayers which would have to be invoJved. As was stated above, being involved in 

J process can be an important factor in empowering and energizing playerB for the 
implementation proce&s. This would logically lead to the concJusio::i that it would 
be important to include as broad a base BB possible in the process. On the other 
band, be1Side:1 the great burdrn that a. broad base places on efficiency, the sources of 
authority in the decision making process and the internal politics will be different in 
each school. 'This could obviously have great impact on the question of who it 
would be necessary, advisable, or optional to include in the goals de:finiog process. 
One possibility of dealing with this issue would be to work with a committee of 
representatives of each of the constitueotB in a school (lay, administrative, pro, 
parents, etc.) in producing draft fonnulations of goals and then with each 
respreseotative and his/her constituent in suggesting emendations. nus could also 
work the other way around - first goals fomlulations could be done with each of the 
constitutents and their representatives separately and then emandations could be 
dooe by a committee of all the representatives. In both cases, it is reasonable to 
asswne th.at there would be a series of rounds or movements ma.de bet\veen the two 
groups in ordet" to reach a final fonnulation of the school's goals. 

,-. ;:. 
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A related question for many of the schools will be the role of the cenlral offices 
of the respective denominations Even in ca.ses in which a denomination had 
developed its own definition of goals - with or without the facilitation of the MI­
CUE • it is difficult to a11:sume that local schools would not want to go through their 
own goals defining process. Some schools may, of coUrBe, feel comfortable using 
denominational goals st:B1emente as a framework within which they could taper and 
refonnulate their own goals. Others may be more open to considering goahl 
formulated by the central denominational offices when those offices offer immediate 
support for the implementation of those goals through curricula and in-service 
training. But since the goals defining process is itself a factor in creating energyJ / 
efficiency, and accountability in a school, even in these cases effort would have to 
be invested in locally in order to ensure that the various players in a school 
1mdmrtand, desire and 8I'e capable of implementing centrally formulated goals. It 
would therefore be necessary to consider how, in each case, a fruitful worldng 
relationship could be negotiated between the central denominational offices and 
their local constituents in l~ad communities. 

In considering this issue, it could be important to keep in mind that the 
denominations may choose to embark oo a long-winded search for educational goals 
on the basis of the conceptions developed in the MI's educated Jew project. In 
cases in "vh.ich this indeed transpires, it would be poiisible for the c~utral 
denomimrl:ioas.l offices to raise the stands:rrls and level of discourse on g~als among 
their coW!tituents. Assuming that a fruitful relationship with the central 
denominational offices had be~n built in to the goals defining process in schools in 
lead communities, this would provide a solid baBis for auch a development in lead 
comrmmities - one whlch could indeed provide a model for other communities. 

The question of outside ~ortise is, of course, also pertinent to the question of 
who sits arotm.d tbe table in the goals defining process. It is important here to 
distinguish between the wk of facilitating the fomrulation of cJea:r goalsi and 
suggesting ideas or programs in order to implement these goals. Since goals set a 
theoretical basis for ideas and programs, and the latter should be evaluated in light 
of the fonner, it is critical to sepersta these two activities. As wru; stated above, it is 
d =ult to assume tba.t the MI-CUE has enough staff available to work with all of 
the schools in lead communities at the same time. Even in working with small 
number of schools, all of which would agree to working with an outsider, the 
question of how to work together needs attention. Possibilities range from long 
term, on-site, "hands-on11 cooperation on site to fax relationships. The question of 
whether or not it would be pos:iible to train local experts for this aisignment may be 
worth considering. 

6. In order to proceed, we suggest that this document be discuased with AH and SF 
in preparstion for the discussion of the goals project at the coming~ seminars. 
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HEEREW/JUDAICA MISSION STATEMENT Draft ~4: 3/9/93 

,;;;c£L,,/,./2 
The mission of MJDS is to pre~e g=-e:auates- to be educated {?articipants in the 

Jewish corrmunity, possessing and valuing a Jewish lifestyle and the ability to engage 

in independent Jewish study. Through active and intensive study of source materials, 

students will become knowledgeable partici9o-r1ts in Jewish life. 

MJDS as9ires to foster in each child a positive Jewish identity and a love and 

corrmitment to C-cd, Israel 2nd the Jewish ~eople. The program emghasizes the richness 

and worth of religious pluralism and instills respect and appreciation Eor di=Eerent 

outlooks and practices wit~in Judaism. It will stres3 the neec to ac~ept and emb=ace 

all Je• ... s as equal participanb in t:1e Jewish corrmunity . 

Judaic and general studies curricula are substc.ntially integrated, enabling 

students to express their Jewishness in their daily lives. 

.~·. :.• :. . . ' 
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PROGR1'.M GOALS draft ~3: 3/9/93 

Graduates of MJDS will have attained the following goals : 

'-7\ 1-fu.., (.:..'ltV ;Q J°' Pr'lc.th.P 
1. knowledge and understanding of the full range of Jewish beliefs and observances. 

2. knowledge of and famil~arit:y with Jewish sources. 

3. understanding of the development of Jewish tr~dition. 

4. knowledge of Jewish hist:ory. 

In the area of Jewish skills: 

1. the ability to speak, read, w-X: i tc and unde=s-=~d t::.e Hebrew language. 

2. the ability to part:..c~pat:e in and lead synagog.1e worship (tefillah). 

]. ::he ability. t:O pa:ctici~ate in and lead home and holiday celebrations . 

4. the ability to study Jewish sources i:idependem:ly. 

In the area of Jewish attitudes: 

1. conmibnent to gemilut chasadim (acts of loving kindness). 

2. corcmittrenc to Klal Yisrael (Jewish corrrnunity). 

3. corrrnitment to Medinat Yisrael (the n-odern State of Israel). 

f positive feelings about Jewish life, celebration, and learning. 

2 
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Memo 

July 13, 1993 
To: CIJE Board 
From: Dr. Barry W. Holtz 
Re: Update- The Best Practices Project 

P.2/4 

The Best Practices Project is an operation that has many long-range implications. Document­
ing ''the success stories of Jewish education" is somethmg that has never been done in a 
systematic way and it is a project that cannot be completed within a short range of time. This 
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years. 

Documentation and Work in the Field 

The easiest way to think about the Best Practices Project-- and probably the most useful-- is to 
see it as one large project which seeks to examine eight or nine areas (what we have called 
"divisions"). The project involves two phases of work. First, is the documentation stage. 
Here examples of best practice are located and reports are written. The second phase consists 
of "work in the field," the attempt to use these examples of best practice as models of change-.,/ 1 1; 
in the three Lead Communities. , (/£, / - I,; ~ 

The two phases of the Best Practices Project are only panially sequential. Although it is J :,ti/ 
necessary to have the work of documentation available in order to move toward imple- ~'\ 
mentation in the communities, we have also pointed out previously that our long-range goal l t, 
has always been to see continuing expansion of the documentation in successive "iterations." f l 
Thus, the fact that we have published our first best practice publication (on Supplementary I 
Schools) does not mean that we are done with work in that area. Vt/e hope in the future to 
expand upon and enrich that work with more analysis and greater detail. 

In the shon run, however, we are looking at the plan below as means of putting out a best 
practices publication, similar to what we've done for the Supplementary School division, in 
each of the other areas. What we have learned so far in the project is the process involved in 
getting to that point. Thus it appears to be necessary to go through the following stages in 
each of the divisions: 

The Stei2s in Documentation: First Iteration 

Preliminary explorations: to determine with whom I should be meeting 
Stage one: Meeting (or multiple meetings) with experts 
Stage two: Refining of that meeting, leading to a guide 

for writing up the reports. 
Stage three: Visiting the possible best practices sites by expert 

repon writers 
Stage four: Writing up reports by expen repon writers 
Stage five: Editing those reports 
Stage six: Printing the edited version 
Stage seven:" Advertising" and Distributing the edited version 

Next Steps 

For this memo, I've taken each "division" and each stage and tried to analyze where we cur­
rently are headed: 

1 



1) Supplementary schools: Mostly done in "iteration #1". There may be two more reports 
coming in which were originally promised, 

2) Early childhood programs 
Here we are at stage five. The volume should come out at the end of the summer. 

3) JCCs 
Here we are at stage three. This will require visits, report writing, etc. The JCCA is our 
partner in implementing the documentation. 

4) Day schools 
Here we are at stage one, two or three, depending on the denomination. Because this involves 
all the denominations, plus the unaffiliated schools, this will be the most complicated of the 
projects for the year. 

5) College campus programming 
Here we are at stage three, with the national Hillel organization as a fartner. One question to 
deal with is non-Hillel campus activities and how to move forward with that. As to Hillel 
programs, we need to choose report writers, visit sites, e:c. 

6) Camping/youth programs 
Here we are at the preliminary stage. We should be able to have a stage one meeting this 
year. It's probably fairly easy to identify the right panicipants via the denominations and the 
JCCA. 

7) Adult education. 
Here we are at the preliminary stage. We should be able to have a stage one meeting this 
year. Here gathering the right panicipants is probably more complex. 

8) The Israel experience 
We hope to move this project forward with consultation from the staff of the CRB Foundation. 
As they are moving forward with their own initiative, we hope to be able to work on the "best 
practice issues" involved with the successful trip to Israel. 

9)Cornmunity-Wide initiatives 
Finally, I have recommended that we add a ninth area-- Community-Wide initiatives using 
JESNA's help. This refers to Jewish education improvement projects at the Federation or BJE 
level, particularly in the personnel or lay development area. Examples: the Providence BJE 
program for teacher accreditation; the Cleveland Fellows; projects with lay boards of 
synagogue schools run by a BJE; salary/benefits enhancement projects. This project would use 
JES NA' s assistance could probably be launched rather quickly. 

Lead Communities: Imi;,lementation-- and How to do it J 
In previous reports I have quoted Seymour Fox1 s statement that the Best Practices Project is /r~ . I 
creating the "curriculum" for change in the Lead Communities. This applies in particular to I i ,., 
the "enabling options" of building community support for Jewish education and improving the ~ , 
quantity and quality of professional educators. It is obvious from the best practice reports tha ~ 
these two elements will appear and reappear in each of the divisions under study. 1 

The challenge is to develop the method by which the Lead Community planners and educators 
c.an learn from the best practices that we have documented and begin to introduce adaptations 
of those ideas into their own communities, This can occur through a wide range of activities 
including: presentations to the local Lead Communities commissions about the results of the 
Best Practices Project, sice visits by Lead Community lay leaders and planners to observe best 



practices in action; visits by best practices practitioners to the Lead Communities; workshops 
with educators in the Lead Communities, etc. The Best Practices Project will be involved m 
developing this process of implementation in consultation with the Lead Communities and with 
other members of the CUE staff. We have already discussed possible modes of dissemination 
of information in our conversations with the three communities. 

How can we spread the word? 

The first report on supplementary schools has engendered a good deal of interest in the larger 
Jewish educational community. One issue that the CIJE needs to address is the best way to 
make the results of the Best Practices Project available. How should the dissemination of 1 

materials take place? How should the findings of this project have an impact on communities / 
outside of the Lead Communities? Certainly we should find ways to advertise and distribute 
the materials as they are produced. Perhaps we should also begin to consider a series of meet~ f 
:;;;:/r conferences open to other communities or interested parties, as the project moves for-
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DRAFT 7/19/93 

AGElft)A 
CIJE STAFF TELECON 

July 22, 1993 
9:00 AM (EDT) 

P.articip.,ints: Seymour Fox, Annette Hochstein, Steve Hoffman, Alan 
Hoffmann, Barry Holtz, Ginny Levi, Shmuel lJygoda, Henry L. 
Zucker 

I. 

II. 

ReviEw minutes of June 30 

Review assignments of June 30 

III. Aug. 26 Board Meeting 

IV. 

V. 

VI. 

A. Contacts with campers 

l. Status of call$ 

2. Reassign Billie Gold - for chis meecing, only 

B. Status uf material$ ~o be mailed in advance 

C. Materials for 111eeting books 

l. Minutes of Feb . BQard meecing 

2. Progress Report 

3, Gamoran and Holtz reports 

4. Board and Staff lists 

St.aff meeting 

A. Times: 10 am on 8/19 to 4 pm on 8/20 

B. Location· American Friends of Hebrew University? 

C. Agenda 

D. Attendance 

Lead Communities Joint Meeting 

A. Jerusalem simulation 

B. Status of agenda planning 

Discuss BH draft letter to Rachel Cowan 

Assigrupent 

vn 

VFL 

VFL 

SW 

17FL 

VFL/Sw 

ARR 

BH 



VII. Status reports on communitles TeaIXI 

A. Atlanta 

B. Baltimore 

C. Milwaukee 

VIII. Schedule next telecon VFL 

Thurs . July 29, 9:00 am (EDT) 



Rabbi Rachel Cowan 
Th~ Nathan CUlnll\ings Foundation 
1920 Broadway 
suite 600 
New York, NY 10023 

Dear Rachel, 

July 19, 1993 

I am writing on behalf of the council for Initiatives ih Jewish 
Education (CIJE) to report on the C\U:r~nt status of t he CUm:nting$ 
Foundation grant (ref. #4723) which was awarded 'Co us beginning 
December, 1992. 

As you know, I am the dire-ctor of the CIJE Bes t ~ractices Project 
and therefore I am r~sponsible for Cd.rrying out the proj~ct out­
lined in the grant. Let :me desc ribe the progress of the project 
up to this p6int: 

A• the CIJE bas b~gun its \o.lork in the t.hre~ Lead CollllD.unities (At­
lanta, Salt.imore and Milwaukee}, one of the :most exciting ele­
ments of o~r presentation, from the point of view of the three 
sites, nas been the Best Prac tLces Project. All of the com­
munities believe t hat change is needed in t heir comm~nities and 
all are hopeful tha t tht?. :9est Pract ices Project will give them 
insight into the ways that suceeGs might be achieved. 

As you know the first focus of the projact has been the sup­
plementary school. The reasons for oiming our efforts in this 
direction al':$ clear: a) the vast :najor.ity of J'ewisb children in 
America reeQive th&ir Jewish education in the supplementary 
school; b) v irtually P.veryone feels a need to improve the in­
stitution in significant waysi c) best practice in this area can 
point the way toward change and improvement. The idea of the 
project, as described in our grant proposal to the Cmntnings Foun­
dation, was 1) to discuss the elements of suceesaful sup­
plementary schools with a group of experts: 2} send experts to 
visit examples of such suacessful practice: 3) write up those ex­
amples and then 4) to begin the process of intr¢ducing change 
into the thr•e Lead Communities. 

The grant called t0r co~pletion 0f these elements by the eoncl~­
sion of year one. I am bappy to report that we have now boen at 
work on this project for eight months and are moviug forword in a 
steady and effeotive way. 
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A group of experts was gaUered together to discuss the iss~e of 
best practice in the supplementary school. The group included, 
along with Dr. Sh~lamith Elster and myself: 

Dr. Isa Aron (HUC-Los Angeles) 
Dr. Sherry Blumberg (Jl'OC-Los Angeles) 
Ms. Gail Do~~h (University 0£ Judaism, Los Angeles) 
Dr. Samuel Heilman (Q~eens college, NY} 
Ms. Carol Ingall {Melton Research Center and BJE, Pro­
v idtmce, RI) 
Ms. Vicky Kelman (Melton Research Center and Berkeley, CA) 

Based on that meeting I then wrote a guide for looking at Best 
Practices in the Supplementary School. A team of report writers 
was assembled and assignments were given to the team to locate 
both good schools and good elements or programs within schools 
{sl.lch as parent ed,~c:ation progra111s). The report write.rs were: 

Ms. Kathy Green (Reconstructio:1ist Rabbinical College, 
Philadelphia) 
Ms. Carol Ing-all (Melton R~search Cent.or and BJE, Pro­
vidence, RI} 
Dr. Samuel Joseph (HUC•Cinoinna t i) 
Ms. Vic ky .Kelman (Mel ton Resea1·oh C~nter and Berkeley, CA) 
Dr. Jos eph R~imer (Br•ndeis Unlversity) 
Dr. Stuart Schoenfeld (York Un1versity, Toronto} 
Dr. Michael Zeldin (HUC-LA} 

We now have repor ts on eignt schools as written up by the group 
members and these have been published in draf~ font'\. I want to 
indicate that in ou.r. view this is only the first step of a pub­
lication process and th~ draft was originally intended for inter­
nal use of the CIJE only. To our surprise (and perhaps we were 
naive not tc anticip~te this!) when the word about the reports 
began to circulate, the CIJE felt it could not keep the repo:rts 
as an internal matter and a draft version was prepared for more 
general circulation. 

In the future we would like to see nore schools and programs in­
cluded in the inventory as well as reports that would describe 
the best practices in more depth than was possible in the pub­
lication currently available. 

I included an essay as an introduction to the draft which tried 
to summarize what might be learned ahout successful practice in 
the supplementary school from the Best Practices Project up to 
this point. 

As I point out in the intrOduetion, the fi~st results indicat~ 
that, indeea, there are suoeessful supplementary schools and we 
are finding representative places that are worth hearing ~bout 
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and seeing. In the spirit of Professor Lee Shul~an's talk at the 
199l CJF General Assembly, we have discovered real examples that 
"pr0ve the existenoe•• of s11ccessful supple1nentary school$. These 
are sites that people in the Lead Communities can look at, visit 
and l~arn from. 

The final phase of year on•-- introducj_ng ehange into tne three 
Lead communities-- has alsc now b~gun. During the past spring I 
visited each of the colmtlunities and had extensive meetings with 
local Federation professionals, lay leadership, rabbis and Jewish 
educational profes$ionals in the local supple~entacy schools. 
There is a great hunger in these communiti&s both for information 
and for help. I have spoken at public meetings of lay and 
professional groups anct ha•e begun to prepare the groundwork for 
actually introducing the principles learned from the models of 
e~cellance documented in the Best Practices Project. 

As the fall begins we hope to introt:!ueed a set of "pilot 
projects" in the local col!lllunities, usin9 the wisdom of th~ best 
p!'"actice rnodels-- these rni(Jht include projec;ts arouiid rabbinic 
support of supplementary schools, parent educ~tional programs and 
teacher ~ducation models, 

With all thtE; pr.ogress, we must also report on some of the in­
hibiting factors that will have to be addressed a~ the project 
moves forward. One thing that we ha~e leat~ed in this work-- or 
perhaps re-l$arned-- i~ something ~e knew alr~ady froru all th~ 
research in genera1 education: ch~ngs i.s a slow process, ¢V•n 
where people genuinely want to change and il\lprove. When one adds 
the complicating factors ot complP-X organizational structures 
such as synagogues, denominational is~ues that are always present 
and the inherent issue~ of Federation-synagogue r&lations, it has 
been clear to us that the process must be nursed along 'illith con­
siderable attention and oate. 

However, we ~emain optimistic that change is possible when people 
of good will want it to happen and this is something we certainly 
are seeing the three Lead Communities. We have been encouraged 
particularly by the enthusiasm and support of the lay leaders in 
the communities and &ee them as our best allies for change. Next 
year I hope to meet with groups of lay and professional leaders 
to begin presenting speeifioally on the findings o~ our sup­
plement1u:y school project. We see this as a kind of educational 
"seminar0 for Jewish educational leadership. -The idea for such a. 
seminar has bean well received in the eonununities. 

The Council for Initiatives in Jewish Education is appreciative 
of the support that the Nathan curnrnings Foundation has afforded 
us. We look forward to keeping you infont'led of our progre$s. I 
hope that you and I can meet (if possible with my colleague Art 
Naparstack) to discuss the~e ~atters faco to face. 
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In addition I had the following idea that you might want to con­
sider: Would you be interested in my presenting some of the 
fincUngs of the Best Practices Project in the supplementary 
school to the appr.opriat• Board members ot the Cll11ln1ings Founda­
tion? Since the Foundation has expressed a great deal of concern 
a~out the area or suppl~rnentary schools, lt might be som&thing 
that they would f .ind of interc;.st.. Let Jlle knc~ i f you'd like to 
explore this possibility. 

Thanks once again for your support. 

warmest. wishes, 

(Dr.) Barry w, Holtz 



FIRST THOUGHTS IN WAKE OF A GOALS PROJECT SIMUL.ATION 

SHMUEL WYGODAIDANIEL MAROM 

After simulating a discussion between the Milwaukee Jewish Day School (Liberal) 
and the MYCIJE on the basis of the fourth drsft of its. "HEBREW/JUDAICA 
MISSION STA'IEMENT (3/9/93)" (appended to this document), we have arrived at 
the following set of firBt thoughts on the goals definjng process in lead 
communities:: 

1. The process of defining or redefining goals involves thorough and painstaking 
r · :neatlon of general aims into operative and evaluable dlrectives ( eg, the goal of 
cwnmitmeot to Medina!: Yisraelu would have to be re.fined in terms of what attitudes, 
behaviors, and skills are specifically meant by "com.mib:nent'' and by what aspects of 
modern Israel are specifically meant by ''Medina! Yisrael." Whether b~cBllSe of its 
demand for in.stiwtione.1 integrity and arduous effort work or because of its 
implications for the reorganization of everyday life in the school, this process can be 
very threa!ening. 

2. The goals definjng process demands facilitation by an outside experl/s. The 
facilitator/s role would be to guide the process through asking questioos, making 
distinctions and posing suggestions until it ruui produced goals statments which nre 

- a.greed upon by the various players in the school's leadership (lay, adminhrt:rative, 
pro, parents, etc.) 

- are capable of being implemented by the school's &taff (with appropriate in­
service trairuog if necessary and available) 

• can be evaluated. 

Though the facilimtor/s would have to "translate" the concerns and wdenrtadings of 
each of the players in the goals defining process, it would not be the facilitator/s's 
rol" to sh.ape school policy in any way. Similarly, though the need for clarity would 
necessarily involve inquiry into issues of priority snd value, the facilitator/a would 
not attempt to raise the level of discourse on goals to the level sought out in the 
papers on the educated Jew. 

3. A schooJle statement of general aiiru3 (a.a in the appended Milwaukee Jewish Day 
School "mission ststemeo'l) can be a useful starting point if it reflects, even in a very 
general way, something of an Bllthentic vision. Honest nuances in sucb a document 
can be "exploded" into a series of specific questions, clarifications, and 
clifferentiations which are necessary for the definition of goal-s (eg. the goal of 
preparing students for "possessing and valuing !! Jewish lifestyle" makes many 
assumptions about what a school nmst present to students as a viable way of Jewish 
livi.ns. about how th~ae must be pNS!3nted, and about what it means for a. stud~nt to 
learn about each one of these lifestyles and to choose cne of them for him/herself). 
'\Vhen such a statement is ava.Hable, it may provide a less threatening basis for the 

P.: 



goals defining process than when there is no statement at all. In cases in which even 
thie kind of mission statement is unavailable> one would have to think about how to 
generate its production or suggest that the process begin on the basis of a "content 
analysis" (an extrapolation of goals statements from an analysis of its existing 
programs and practice). 

4. The question of how to initiate the goals defining process in schools in lead 
communities is very seruiitive and complex. We do not know how many of the 60 • 
80 schools in lead coommo.ities (early childhood, day, and supplementary), would 
want to undergo such a process. Since the process can be threatening, jt may safely 
be assumed that many schools will not be immediately open to the idea. Though 
pressure from lay leaders and force management could create the basis for such a 
process, one must also conaider the possibility that those who implement a vision 
will not do so with great energy and conviction, even if the "guillotine" of 
accotmtability is banging over their hearls, unless they believe in the school's vision 
and see themselves a.s having some role in its conception. Furthennore, we have no 
'-\ea of how many outside experts are available for such a process (certainly not 
"'nough to work with all the schools in a lead community at once) nor do we know 
how much time would be necessary in order to achieve appropriate results. 

n may be that the resourceG.of the MI·CIJE would be well inver.ted, at least at 
.first, into an intensive goals defining undertaking with one or two schools in each 
lead community The advantaae of this approach is that the MI-CDE could choose 
to work with schools whose desire to enter into a goals defining process is e.ssured 
from the outset. In addition, it would be possible to consider recruiting those 
schools into the process which, when seen entering the process, would provide an 
incentive for other schools to do the same Yet another advantage 1s that the smaller 
undertaking could provide the Ml·CIJE with valuable experience in preparation for 
the larger goals project in and across lead communities (this could possibly make 
the smaller tmdertakuig appropriate for tbe pilot project stage). 

~- Linked to the iswe of initiating the goals defining proces& is that of the specific 
ol~s which would have to be involved As was stated above, being involved in 

J process can be an importB:Dt factor in empowering and energizing playm1 for the 
implementation process. This would logically lead to the conclusion that it would 
be importsat to include es broad a base as possible in the process. On the other 
hand, besides the great burden that a broad base places on efficiency, the sources of 
authority in the decision making process and the internal politics will be different in 
each school. This could obviously have great impact on the question of who it 
would be necessary, advisable, or optional to include in the goals defining process. 
One possibility of dealing with this issue would be to work with a committee of 
representatives of each of the constituentB in a school (lay, administrative, pro, 
parents, etc.) in producing draft formulations of goals and then with each 
respresentative and his/her constituent in suggesting emendations. 1rus could also 
w~ the other \vay arot.md - first goals formulations could be done with each of the 
constitutents and their representatives separately and then emandations could be 
done by a committee of all the representatives. In both cases, it is reasonable to 
assume that there would be a series of rounds or movements made between the two 
groups in order to ~a.ch a final formulation of the school's goals. 

I ,<a. 



A related question for many of the schools will be the role of the central offices 
of the respective denominations Even in cases in which a denomination had 
developed its own definition of goals - with or without the facilitation of the Ml­
CIJE - it is difficult to aBsume that local schools would not want to go through their 
own goals defining process. Some schools may, of course, feel comfortable using 
deooroinstional goals statements as a framework within which they could taper and 
reformulate their own goals. Others may be more open to considering goals 
formulated by the central denominational offices when those offices offer umnecliate 
support for the implementation of those goals through curricula and in-service 
training. But since the goals defining process is itself a factor in cr~ating energy, 
efficiency, and accountability in a school, even in these cases effort would have to 
be invesred in locally in order to ensure that the various players in a school 
tmdernand, desire and are capable of implementing centrally formulated goals. It 
would therefore be necessary to consider how, in eru:h case, a fruitful working 
relationship could be negotiated between the central denominational offices and 
their local constituents in lead communities. 

In considering this issue, it could b~ important to keep in mind that the 
denominations may choose to embark on a long-winded search for educational goals 
on the basis of the concept:iorui developed in the Ml's educated Jew project. In 
cases in which this indeed trBDBpires, it would be possible for the central 
denominational offices to raise the eta:ndsrds and level of discourse on goals among 
their coruitituents. Assuming that a fruitful relationship with the central 
denominational offices had been built in to the goals defining process in schools in 
lead communities, this would provide a solid basis for such a development in l'-'ad 
communities - one which could indeed provide a model for other communities. 

The question of outside e-x:pertise is, of course, also pertinent to the question of 
who sits srot.md the table in the goals defining process. It is important here to 
distinguish bet.veen the task of facilitating the formulation of clear goal; and 
suggesting ideas or programs in order to implement these goals. Since goals set a 
theoretical basis for ideas and programs, and th~ latter should be evaluated in light 
of the former, it is critical to separw these two activities. As was stated above, it is 
d .:ult to assume that the MI-CUE has enough staff available to work with aJI of 
the schools in lead communities at the same time. Even in WOf'king with small 
number of schools, all of which would agree to worlcing with an outsider, the 
question of bow to work together needs attention. Possibilities range from long 
tenn, on-site, ''hands~on11 cooperai:ion on site to fax relations.hips. The question of 
whether or not it would be posoible to train local experts for this aieignment may be 
worth considering. 

6. In order to proceed, we suggest that this document be discussed with AH and SF 
in preparation for the discussion of the goals project at the coming CDE seminars. 



f-iEER....C-W/JUDAIC.~ MISSION STATEMENr Draft ~4: 3/9/93 

i:,J(ft,-.~ 
The mission of MJDS is to prepare -:ao~a:cs- to be educaced parLic:i;>ants :n the 

Jewish comnunity, possessing and valuing a Jewish lifestyle and the ability to engage 

in independent Jewish study. Through ac~ive and intensive study oE source waterials, 

students will become knowledgeable partici9ci11ts in Jewish life . 

MJDS aspires to foster- in each child a positive Jewish identity and a love and 

conmitment to Gcd, Israel and the Jewish peo9le. The prosram e!nphasizes the ::i.chness 

and wor~h oE religious pluralism aI"'.d ir.stills res;ec~ and appreciacion :or di:Eerent 

ou~looks and practices wic~in Judaism. It will st::ess the need to acce9t and emb=ace 

all Jews as equal paILicipancs in the Jewish comnu.,itf. 

Judaic and general studies curricula are substantially incegrated, enabling 

studencs to express their Jewishness in thei= daily lives. 



\I; .. . ' . :;j'· 
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PROGRJ..M GOALS draf:: ~3: 3/9/93 

Graduates of MJDS will have attained the following goals: 

~ ik, C.. WV ;Q J' /::-nc /,tJ 
1 . knowledge and understanding of the full range of Jewish beliefs and observances. 

2. knowledge of and famil~arity with Jewish sources. 

3. understanding of the development of Jewish tradition. 

4. knowledge of Jewish history. 

In the area of Jewish skills: 

l. the ability to speak, read, write and u.~dc=stand t~e Eebrew language. 

2. the ability to parcicipate in ar.d lead synagcsue ...orship (tefillah). 

3. the ability. to partic~pate in and lead ho~e ard holiday celebrations. 

4. the ability to study Jewish sources independently. 

In the area of Jewish attitudes: 

1. corrrnitrnent to gemilut chasadim (acts of loving kindness). 

2. comni.trrenc to Klal Yisrael (Jewish corrmunity). 

J. corrmi.trrent to Medinat Yisrael (the m:dern State of Israel). 

f. positive feelings about Jewish life, celebration, ar.d learning . 
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AUGUST 1993 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 5 6 7 

. 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

39 30 31 



SEPTEMBER 1993 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 

5 6 7 8 9 10 11 

Labor Day 

12 13 14 15 16 17 18 
Erev Rosh 
Hashana Rosh Hashana Rosh Hashana 

19 20 21 22 23 24 25 
Fast of Erev 'iom 'iom Kippur 
Gedalia Kippur 

26 27 28 29 30 
Erev Succoth Succoth 



OCTOBER 1993 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 
Hol Hamoed Hol Hamoed 

3 4 5 6 7 8 9 
Hol Hamoed Hol Hamoed Hol Hamoed Hoshana Raba Simhat Tora/ 

Shmini 
Atzeret 

10 11 12 13 14 15 16 
Columbus 
Day 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31* 

* End of Daylight Savings Time in the USA. 



NOVEMBER 1993 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 .J 4 5 6 
Election 
Day (USA) 

7 8 9 10 :1 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 
Thanksgiving 
Day 

28 29 30 



DECEMBER 1993 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 

5 6 7 8 9 10 11 
Erev Hanuka Hanuka Hanuka Hanuka 

12 13 14 15 16 17 18 
Hanuka Hanuka Hanuka Hanuka Hanuka 

19 20 21 22 23 24 25 
Christmas Christmas 
Eve Day 

26 27 28 29 30 31 
New Year ' s 
Eve 



JANUARY 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 
New Year's 
Day 

2 3 4 5 6 7 8 

9 10 11 12 l3 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

. 



FEBRUARY 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 
President Purim Purim 
Day 

27 28 



MARCH 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 
Erev 
Pesach 

27 28 29 30 31 
Pesach Pesach Pesach Pesach Pesach 



APRIL 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 
Pesach Pesach 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
Yom Hazikaron Yolll Haatzmaul 
{Memorial {Indepen-
Day) dence Day) 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 



MAY 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
Shavuot 

22 23 24 25 26 27 28 

29 30 31 
Memorial 
Day 



JUNE 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 



JULY 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 

3 4 5 
Independ-

6 7 8 9 

ence Day 

10 11 12 13 14 15 16 

17 18 19 
Tisha B ' Av 

20 21 22 23 

24 25 26 27 28 29 30 

31 



AUGUST 1994 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 J 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 



Draft 2 

PROPOSED CALENDAR OF MEETINGS 
LEAD COMMUNITIES AND CIJE 

1993-1994 1994 

MEETING Aug. Sept Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sept. 

1. Key Lay X X X 

Leaders & 
Pros-L.C.s & 
CIJE {2X/Year 

+ GA) 

2. Key X X X 

Professionals 
L.C.s & CIJE 
{5X/Year) 

3. CIJE Staff 
to Each LC 
(Every 4-6 
Weeks} 

Atlanta X X X X X X X X X X X X X X 

Baltimore X X X X X X X X X X X X X X 

Milwaukee X X X X X X X X X X X X X X 

4. CIJE STAF 
SEMINAR 

5. 

6. 
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SURVEY FINDS JEWISH EDUCATORS ARE 
COMMITTED, BUT NOT TRAINED FOR FIELD 
By Larry Yudelson 

A LL POINTS CRC560 

NEW YORK. Nov. 8 (JT A) •· Finally, some good news about the 
state of Jewish education: Most teachers in Hebrew schools, day 
schools and Jewish preschools see their job as a ca reer, even if 
they arc only working part-time. 

That is one finding of a study, conducted by the Council of 
Initiatives of Jewish Education, based on questionnai res filled 
out by mo re than 80 percent of the Jewish educators in Atlanta, 
Baltimore and Milwaukee. 

The study also found, however, that on ly a small percentage 
of those teachers had any formal training as Jewish educators. 

"This goes pa rt of the way ro explain why people's 
supplementary (Heb rew school) experience was the way it was," 
said Alan Hoffman, executive director of CIJE. 

Taken together, Hoffman insists the twin findings " offer a 
huge opportunity for the Jewish community. 

"You have teachers in classrooms for whom investment in 
their professional backgrounds, both as educators and as Jews. 
will have immediate payoff," he said. 

Currently, according to the su r vey, day school teachers 
receive only a sixth the amount of continuing education as 
Wisconsin mandates for public school teachers. 

Ylosc of the supplementary school teachers have had little or 
no Jewish education since their Bar or Bat Mitzvah. And the 
majority of preschool educa tors had no more t han one day a week 
of Jewish education as children. 

In the three cities surveyed, discuss ion has already begun 
on what to do in light of the data. One emerging possibility is 
the creation of master's degree p rograms in Jewish education in 
communities which now lack them. 

Such moves toward professionalizing Jewish education will be 
boosted by the su rvey, which dispels an image of Jewish 
educators as transient. 

The su rvey found that two-thirds of the educators had been 
reaching for more than five years. Even among part-time teachers, 
more than half consider Jewish education their profession. Only 7 
percent are Israeli, dispelling another common myth 1bout these 
educators. 

But only 31 percent of the teachers had been trained in 
Jewish studies, and just more than half had professional 
education training. A third had training in neither field. 

The 983 teachers surveyed, 84 percent of whom were women, 
were almost evenly divided between day school, supplementary 
school, and preschool teachers. 

The survey was conducted by Adam Gamoran, professor of 
sociology and educational policy studies at the University of 
Wiscons in, Madison, and Ellen Go ldring, professo r of educa tiona l 
leadership and associate dean of Peabody College of Education, 
Vanderbilt University. 



The survey was undertaken as part of CIJE's Lead Communities 
Project, which aimed to use the Jewish educational systems in the 
three communities as laboratories for revamping Jewish education. 

Hoffman of CIJE believes that the results can be generalized 
across North America, noting the similarity of the results in the 
different cities -- as well cheir similarities to previous 
studies of Jewish teachers in Miami and Los Angeles. 

Improving teacher training has been a central mandate for 
CUE, which was created in 1990 as an outgrowth of che Commission 
on Jewish Education in North America. 

Headed by Monon Mandel, a billionaire Cleveland 
industrialist and former president of the Council of Jewish 
Federations, the commission had warned in its final report of "a 
shortage of well-trained and dedicated educators for every phase 
of Jewish education." 

The new survey will be officially released at the General 
Assembly of the Council of Jewish Federations, being held in 
Denver next week. 

Mandel, whose foundation largely funds CUE, will be joined 
in presenting the survey by the researchers and by Israeli 
Minister of Education Amnon Rubinstein. 

CUE officials hope that against the backdrop of continuing 
concerns over Jewish continuity in America, and the endorsement 
of that agenda by Israeli officials, the time has come for 
American Jews co cum their Jewish educational system around. 

"It's a very involved process; we have co be patient," 
said Louise Stein, co-chair of Yiilwaukee's Lead Community 
Project. "But there's enthusiasm in Milwaukee.'' 

She said her community is looking intO creating a ma:itcr's 
degree in Jewish education. 

Among the suggestions, she said, is a long-distance program 
with the Cleveland College of Jewish Studies, or for ;he 
University of Madison to offer such a program, using its 
education and Jewish studies faculties. 

Rita Wiseman, principal of Baltimore's Beth Tfiloh Hebrew 
School, agrees that training makes a difference in the caliber of 
teachers. 

"You can only impart as much knowledge as you have," said 
Wiseman, who taught Hebrew school for 25 years bcf'.>re becoming 
principal this year. 

Wiseman, who has a degree from Yeshiva University's Stern 
College, has taken both education and Jewish srudies courses 
throughout the years, and is now enrolled in a master's program 
in Jewish education at the Baltimore Hebrew University. 

While supplementary school teachers are less likely to have 
general education training than their day school or preschool 
counterparts, nonetheless 41 percent ha vc a university degree tn 

education, and a further 5 percent a degree from a teachers 
institute. 

Sixty-two percent of preschool teachers, and 60 percent of 
day school educators, have a degree in education. 

Bue if Jewish educators start off with a degree, they can 
expect little professional support for their continuing 
education. 



The offkials at CUE say that one-shot workshops are not 
the solution. 

11The worst thing that would happen is for people to respond 
to the data and say, 'We had X amounts of episodic training 
opportunities; we will now make it X plus 50 percent.' " said 
Hoffman. 

"One has to target specific populations and think of 
systematic training that has norms and standards built into it," 
he said. 

One finding that particularly d isturbed the CUE researche rs 
was the clear gap in Jewish background among the preschool 
teachers. 

Since Jewish preschool education is being hailed as a great 
way of getting parents involved in the Jewish community, the 
findings indicate that an opportunity is being squandered. 

"Parents of young child ren will send their kids to Jewish 
settings, not only because they're Jewish, but because they have 
heard the best early childhood program happens to be in the 
synagogue down my street," explained Barry Holtz, senior 
education officer at CIJE. 

But the goal of turning the Jewish preschools into a 
"holistic Jewish education" runs up against the fact t'lat more 
than half the preschool educators had no Jewi,;h education after 
age 13. 

Fully 10 percent were not Jewish, with that figure 21 
percent in one of the three communities. 

For Hoffman, this is one more reason for the Jewish 
community to take to heart the powerful lesson that has emerged 
from the field of general teacher education in the last decade: 
"If one invests in teachers, that pays very high dividends. 

"Thar means investing in their self-image, compensation, 
and thinking through their role in the community, but it also 
means investing in their t raining and their upgrading," said 
Hoffman. 

"We think the North American Jewisn community ought to be 
galvanized by this." 


