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To: September 27, 1993 From:
Alan D, Hoffmann Ginny Levi
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\/ 011972 2 619 551 216-191-5420
Comments:

Alan,
R

Here {s the agenda for the upcoming telecon. Also atrached ars the
minutes and assignments from the last telecon. Included is a Fax from
Theresa Ruud, and memos from BH and Art Neparstek regarding Lilly

Foundation, \ME : ! !

Chaim Botwinick called to say he received your message and will get
back to you with propesed meetings in the 10/31 - 11/3 time frame
within 10 davs.
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5. Project: A "Wexner" type project for lay leaders: & Vision of
Jewish educstion for the furure -- goals project both in Israel
and LS

T. What do we mean by systemic change: would "raising up" each
institution individually, wichout hitting the whole system, be
enough?

U, How de you have svstemic change when individual inscitucions are
all independent? Differences between Jewish sducation and the
Smith & O'Day view (no overarching control)

V. VWhat is the connecrion of rhe Best Practices project to the L{s?

W. Do we need leccers of agreement with the 1LCs? If so, whac should
they cover?

Cemmunizsy Updates GZD

Review of upcoming rtravel plans ADH

Other 1ssues Team
Future telecons VFL

Wed., Occ. &, 10:00 am (Earliar?)

Thurs., Oct, l&, 2:00 nm

Can we gset aside Wed. at 9:00 am {or &:;30) for future telecons?



MIKUTES: CIJE STAFF TELECONFERENCE

DATE OF MEETING: September 21, 1993

DATE MINUTES ISSUED: Saptember 24, 1993

PRESENT: Gail Dorph, Alan Hoffmann, Barry Holtz, Virginia Levi
{Sec'y)

COPY TO: Morten L. Mandael

I. Communicarions
A. Bil-weekly Newslectter

Ginny will gather excerpts from reports and minutes on a bi-weekly
basis for distribution to Seymour Fox, Adam Gamoran, Ellen Goldring,
Annette Hochstein, Steve Hofiman, Mort Mandel, Barry Reis, Shmuel
Wygoda and Henry Zucker. This is a way to ensure that this group is
in focus on our work.

It was agreed that each core staff person will prepare a written
report on field visits and other activities and will submit these to
Ginny for distribution, If there is any information in these reports
for the eyes only of the core staff, a second version will be sent to
Ginny for distribution to the broader group.

The monitoring, evaluatien & feedback group will also he responsible

for submitting reports on their mestings end activities. Alan will
Assignment talk with Adam abour cthis.

The suggestion was made at the debrief session on Auguat 28 that a

periodic newsletter or chaiwman's leticr be prepared for discriburion.

Barry has ralsed the topic with Nessa Rappoport at JTS, who mighr

consider this work.

Our audiences would be the board, lay people beyond the board,

educators, and the broader public. It was suggested that ws may he

talking about four different publicaticns:

1. chalirman's letter

2. newsletter to the lay community

3. newsletter to the professional communicy

4. general descriprive brochure

It was suggested that one person who is familiar with cur work could
do all of this effectlvely as an "in house” writer. It was also
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Assignment

II.

issigrument

suggested that we consider starcting slowly, but that we move forward
with this process.

Barry will ask Nessa to submit a proposal for doing this work. He
will also explore the possibility of other candidates.

JTA and other sources of information

t was suggested thar Ginny arrange a CIJE subscription to the Jewish
Telegraphic Agency. She will forward the reports te the remainder of
the staff group.

Ginny will alse arrange for subscriptions to the local Jewish
newspapers in Atlanta, Baltimore and Milwaukee to be sent to Gail, who
will scan them and forward critical information to the others. It was
agread that it is important for us to be aware of the general goings
on in the three communitias,

Memo to Lead Communities on CGIJE scaff and consultants

We promised a memo rto the Lead Communities outlining the
responsibilities of CIJE staff and consultants and indicating how wach
can be reached. a draft of this document was discussed and approved.
Gail and Barry will talk about possible alternacive titles and propose
any to Alan before Friday, 9/24,

Ginmny will ask the North American consultents for their approval of
their descriptive summaries and Alan «ill cdo the same with cthe Israsli
consultants.

Search for Office Space

Barry reported that there are currencly three possible optlons:

A,

smerican Jewish Commirtcee

This is well located and offers good support services, but Barry
thinks wa will be treated as one client apong many.

JCCA

Qffice space originally set aside for CIJE remains available. The
cost would be less than in Mid-town. The location is less
advantageous.

Alan will call Art Rotman and ask if Barry and Steve Hoffman could
see the space, Following a2 call by Alan, Barry will contact Art

Rozman to arrange a visit.

CJa/Federation
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Steve Hoffman will talk with Stave Sclender about less opulent space.
I1f there is some available, SHH and Barry will plan te visit on
September 28.

Funding Issues

A, Baltimore Request

We have received a brief lecter from Chaim Botwinick regquesting a
830,000 grant. Alan will call Chaim and ask him to c¢larify the
proposed use of the funds.

Ginny will send Alan copies of correspondence with Milwaukee
regarding their grant, Gail will talk wirh Shulamith Elster about
the understanding that the communities are to pavy for the analysis
of the data from the educaters survey and will ask her for the
disc on which the guestionnmire can he found.

B. Lilly Foundation

Alan will write a let:ter to Craig Dykecra, thank him for & good
meeting and propose dates for a jeint colloquium to be funded by
Lilly. It was agreed that the content and participants in the
colloquium remain to be determined. Suggestions for content
include: the educated Jew project, Jewish values, systemic referm
in the religious community, theclogy and sociology. This is a
tople te be added zo the agenda for the Israel seminar.

C. Jim Joseph Foundation

Ginny will call Tim Hausdorff and propose a meeting with Alan,
Gail and Barrv in November. Prior te that meeting, it was
sugpestad that che group talk wizh Ellen Goldring who is
knowledgeable in the trainiug of principals. There may be & way
to bring Vandertilt inco the prejsct.

Relarignship to Tnstigutions of Hizher Learmipe

Ginny will add this to the agepda for discussion 2t tha meetings in
Istael,

It was noted that the MAF grants to the training insritutions should
became part of the CIJE agenda. Part of the purpose of these grants
was for the institucions to help meet the neads of the Lead
Communities. To the knowledge of cthis group, very little planning has
oceurred by the training inmstirurions for work in the leaad
Communities.

Alan has agreed to atctend & meeting of thae "ALOHA group", the group of
colleges of Jewish studies, on Qctober 31 and MNovember 1. He plens to
spend the morning of Cctober 31 meeting with Sara Lee. Alan will
consider
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whethar Gail should accompany him to the ALOHA meeting. This will be
discussed at the next telecon. Ginny will cenfirm Alan's attendance
at the meeting and raquest details on the time, place and agenda, She
will also be sure Sara has set aside the morning to meet with Alan,

Barry reported having been invited to s meeting thar Hebrew Union
College 1Is holding in California on November 21 and 22 to discuss
progress on the work with supplementary schools helng funded by MAF.
Alan will disecuss with MIM vwhether Barry and Gail should attend.

It was reported that Sara Lee plans to be in Baltimore in October.
Alan offered to have Gail call her prior to that meeting to fill her
in on contacts CIJE has had with Reform educators in Baltimore. At
the same time, Gail should find out what Sara plans to do in
Baltimore.

Srartus Reports on Communities

It was agreed that reports will be submitted hy Gall, in writing, as
follow-up to the recent meetings in each of the three communities,
Discussion foeused instead om Gail's upcoaming crip to Milwaukee.

It was suggested that the visits to the communities are, in part, to
"show the flag" of CIJE. They should be used as opportunities to set
up direct channels of communication with leocal educators.

Tt was suggested that wse look at our work with the Lead Communities
relative to the following three pre-condiiions:

1. A local champion as lay leader - one cf the most powerful lay
leaders in the community with the capaecicty 1o attract community
funding.

2, A Federation director who sees this &5 a high priecricy.
3. A professional running cthe project on whom CIJE can rely.

It was suggested that in terms of these three pre-conditions, Atlanta
has the most petensial and Milwaukee presents the greatest challenges.

A discussion fellowed abour how we will serve ¢ommunities beyond rhe
three. It was noted that Cleveland iz asking for access to manv
materials being introduced in the Lead Communities which are not yet
ready for dissemination. Ginny will try to arrange a meeting on
November 8 for Alan and Gail with Steve Hoffman and HMark Gurvis to
discuss this,



VI, Calendar
&, Monday, November B

The schedule of meetings for Monday, November 8 was raviewed. At
present it is as follows:

7:30 - 9:00 GZD, SHH, ADH, BWH, VFL, MIM, HLZ

9:00 - 3:30 GZD, SHH, ADH, BWH, VFL

3:30 - 5:00 Management Committee: SHH, ADM, VFL, BR, HLZ, (S5DN?)
3:00 « ? ADH, MIM

We will consider holding & staff group nearing on Sunday evening,
November 7, beginning around 7 PM,

B. Milwsaukee

The current plan is for Alan, Barry and CGail to spend Tuesday,
November 9 in Milwaukee, including parvicipation in their task
force meeting that evening, followed by an all day staff meeting
on Wadnesday, November 10, to include Ginny, Adam, Ellen, and
Danny, This may all have to be charged in light of the fact that
the CJF Commission 1s scheduled to meet Wednesday, Novembar 10,
10:30 AM to 4:00 PH, (Times confirmed with Jon Woocher.) This is
to be discussed further.

C. The Ga

Steve Hoffmar has been in touch with Marty Kraar and Jon Woocher
about a role for CIJE at the GA. It is likely thar MIM will
introduce the prime minister, Chuck Ratner will speak at a plenary
seesion about woving from Cleveland to CIJE, and Barry will be
asked to make a presentation on Best Practices at another session.
Inh addition, there {s a2 sassicn scheduled on local commissions =&
which we are proposing that one Lead Community lay person
participate as a presenter and that another participate ac a
ragpondant.

With respect to the Lead Communities Seminar to be held in

Assignment conjunction with the GA, @inny will write now to the three
compunities noting that we are beginning to plan for that meering
and asking for their input to the agenda.

VIIL. Israel Agenda

It was agrsad that this will be an item for discussion on the next
telecon. Ginny will take the nine topics already listed and add
those provided by Barry and those which appear in these minuces,

5



including a discussion on what is a reasonable outcome for each of the
Lead Communities over the next 3, 6, and 9 months.

VIII. Travel Plans

In addition to Milwaukee on September 22 and 23, Gail plans to go to
Atlanra on September 27 and 28 and Baltimore om Ocrober 13 and la,
Barry will join her in Baltimoxe on the 13ch.

t was suggested that we develep a process for evaluaring meetings
other than those arvanged direetly by CIJE in order to determine which
we will attend. Ve should have an ongoing one-month projection of
upcoming meetings.

IX. Other Tssues

It was reported that the Milwawkee study on the professional lives of
educarors is nearly ready for release. There was 2 sense that it Is
not an aspeclally well writren document and that we nased & means of
quality control for materials scheduled to go from CIJE, Alan will

Assignaent talk with Adam abour finding semeone to do an editorial review of the
Milwaukee study and, in gemeral, about his responsibilicy for
overseeing the quality of MEF documents thet are produced.

X, Future Telecons

Future telecons are scheduled as follows:
Wednesday, Seprember 29, 10:00 AM
Wednesday, Ocrtober 6, 10:00 AM

Thursday, October 14, 3:00 PM

t the next telecon we should discuss a regular ctime and day for
future telecons.







































j

Atlanta Jewish Fed_ercﬂon

1753 Peachtree Road, NE
Atlanta, GA 30309

" TELEPHONE # (404) 870-1l614
FAX # (404) 881-4027

FACSIMILE COVER SHEET

70! GINNY LEVY
216,33 1=3430
FROM: TERESA RULD F_’L;M’—' i
DATE: 9/27/93
fncluding cever sheat, you shoulé raceive l . pages.

If you do not receiva all pages, paeage c2ll (404} 870-1614.

on -
MESSAQE: Relow are dates David Sarnat will beAIsrnel and perhaps

he and Mr, Hoffnan can meet at this time: Octsber 27 (Glnner), Octobar 2%

or Octaber 29th, Sorry for the delay in gesting this schwedule to you.

Give us 2 call and let us know when Mr. Hoffman would like to meet,

Thanks,




September 10, 1993

Council for Initiatives in Jewish Fducation

From: Barry W. Holtz
To: CIJE staff and advisers
Re: Lilly Endowment meenng

On September 3th, Alan Hoffmann, Art Naparstek and [ met with representatives of the
Lilly Endowment at their main office in Indianapolis. The purpose of this meeting, which
Art had arranged, was to explore the CIJE’s work with a possibility in mind for a future
"partnership” with Lilly on a project or projects.

We met with threc Lilly staff people: most significantly, the Vice President who is in charge
of the entire religious grants opcration, Craig Dykstra, attended the meeting; indeed, he
made a special effort to come directly from the airport where he arrived on a flight from
Los Angeles so that he could be at the meeting. 1 knew Craig’s name from his days as a
professor at the Princetoa Divinity school and his writings in the field of theology and
religious education. (I had taught cne cssay of his in fact and pulled it out of my fles 1o
reread before this meeting!) We had never met, but Art had spoken with him in advance of
olr meeting.

The other two participants were Dorothy Bass, who heads up an important research project
of Lilly's in the area of church/congregatronal history. One reason [ think that she was
there is that Dorothy has had connection with some of their Jewish projects-- Lilly is fund-
ing a two-volume history of JTS and [ had had just two days before had lunch with the JTS
professor (Jack Wertheimer) who is heading up that project. Dorothy is the Lilly contact
person on that project. The other participant was a bright, young program associate named
Edward Queen U (ves!). Despite his name, he turned out to be quite knowledgeable about
Judaism-- owing to the fact of his being married to a Jew and having, as he put it, a "Jewish
child.* Edward had spent time on kibbutz and was involved in a res¢arch project of his
own writing about journeys to the Holy Land in the late 19th century.

All three of the CUIF participants left this meeting with an exceptionally goed feeling. Art
said that it was one of the best initial meetings with a foundation that he had ¢ver been
involved with. And Alan and I also felt a great amount of interest in the CIJE endeavor.
Craig Dykstra had read A Time to Act quite carefully and, as we all put it later, he really
"got” it-- more perhaps than many of our Jewish colleagues. It was his reading of the Com-
mission report that moved him to want to be at the meeting, we suspect.
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The discussion was far-ranging, fiicndly amd very encouraging. Sometimies we forget that
to non-Jews working in the field of Christian religious education, Jewish edncation seems
remarkably advanced! The Liliy folks look at us and sce a community of manageable size,
a "svstem” of Jewish cducation-- flawed as it might be-- rather than the decentralized,
amorphous, congregationally-bascd approach of Christian religious cducation, They have
po Federation system, no cential address. As one of them put it, "You folks only have four
denominations!”

We discussed many aspects of the CIIL plan. In particular Alan had the thought that the
Goals Project would be of great intcrest to them and his intuition was correct. One area of
their concern is "lcadership developrent” m the area of the laity. 1t is quite simply their
version of our "maobilizing the community.” Alan preseated our “bujiding block” of com-
munity mobilization as being both oriented toward philanthropic development and a
greater and deeper understanding of education and its role in Jewish life. When he des-
cribed the educated Jew project, they were extremcly excited. We "pitched” the idea that
the CIJE has been talking about of using the Goals project as a way of educating com-
munity leaders, of “raising the discourse” about Jewish education, in Sevmour's phrase. We
also talked about the Best Practices Projeat, which alsc was of interest 1o them, and the

wlhoie question of improving the professior of educaters, which is a tremendous problem in
their arena too.

Manv other inatters came up aswelt We met with them for around two hours.

We got good advice from Art before the meeting about the goals of such a discussion, Ia
particular he said three things that were very helpful

a) Lilly's own funding capacity is down due to the diopin Lilly sioch. Therefore the
endaowment had a kind of frecze on for new projects. Nonetheless this is the $th Iargest
foundation in North America and it 15 still giving out money in excess of 40 mithion dollars
per year; b) Art counseled that this should be viewed by Alan and me and the first stepina
long process. Qur goal is to build trusi, 10 ereate a connection and to start a process which
would eventually (perhaps over 2-3 ycars) lead to a major grant. His sensc after the meet-
ing was that as a first step we hit a homerun. But we must continue cultivating the
relationship  Lilly does give relatively Litile 1o the Jews and probably would like to do
maore; ©) Art felt that our goal should be 1o come out of this meeting with the desire to held
a ‘roundtable” or seminar between thejr people and our people some time later this year.
Craig indicated he would very much like to help make such a meeting possible There may
be some maney available from them lor such a meeung. given the way he spoake, My own
view is that even if Lilly will onlv pay for their people to attend and we will pay for ours,
such a1oundtablie will be an impaortant next step and we should try to move 1t along.
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What we need to do is figure out an agenda and a group to attend from our side. Both
Alan and | feel that given their very strong emphasis and interest on what they call "practi-
cal theology" we ought to bring along someone sympathetic to us and well-respecicd in that
arena. Candidates might include: Art Green, Michael Fishbane (from U of Chicago-- his

name came up), and/or some of the players from the Educated Jew project-- Rosenak per-
haps or Twersky.

This is a very good beginning and we ought to kcep atit. Craip expressed a lot of interest
in my work concerning tcaching texts and yesterday { sent him copies of two of my books
(Back to the Sources; Finding our Way) that he was asking about. Beyond that we need to
talk about next steps.












2/
MWW%MMWCJE
wrnts ok R ot Fhe LA He'o Trgung &~
,dwj;,;w‘ le'o dven aaheed B srmtic
aw%mﬂw.(w%w%#
di A ot Bt Semiran ] Mack dotan' ¢ A
/L'ﬁp@mﬁk&ic&?, b gl L ot

?}«;\ U Tw-nu.j,ﬁ\fé-« el am . Qi F






COMMURITY ORGANIZATION FOR JEWISH EDUCATION:
Leadership, Finamce and Structure
by
Henry L. Zucker

Preparad for
COMMISSTICN 0N JIWISH EDUCATION IM HORTH AMERICA

Meeting of June l&4, 1939






LEABERSHIF

Prior to World War II, the leadership of the organized American Jewish
cormunity did not consider Jewish education a top prioriry for conmunal
concern. Indeed, a large proportion ¢f the leaderchip was indifferent and
some even antageonistic to community suppert for Jewish educarion. In the
early days of federation, emphasis was on the social services and on the
Americanizaticn of the nev immigrants. During World War II and in the
post-War period, the highest prioritvy for community leaders was the
lifesaving work of Jewish relief, rehabilitvation, and reconstrucction, and
then nation-building in Israel. More recently, community leadership has
put a higher premium on Jewish education. There is an ircreasin
awareness of the need for total communiry support of Jewish education.
There appears “o be a reordering of community pricricies in the direction
of Jewish education and an awareness that healthy Jewish continuity
requires a deeper community commictment to the education of rhe youngel
generation.

What ic clear now is that to establigh & highest communal pilanning and
funding prioricy for Jewish education requires the irwvolvezent of the
highest level of community leadership. This leadership 1s row very wmuch
concerned about the heelthy continuity of the Jewish people in the Korth
American sevting. They are beginning to translace this concern into an
understanding cha: top leadership must be forceful in prometing the Jewish
education enterprise,

Not 211 of the commissioners are coivinced %hat Jewish educarion iz mow
gseen by kav lay l-adership as & =op communicy pricrity. However, most
believe that rthere Is a decided trend toward 1nvelvement of Top
leadership, and chac the battle to create & highes- cowmnural priericy for
Jewish education is well on lts way To being won. Gertainly chere Is
still s mavked difference among local communities in the cdegree to which
they support Jewish education, It is5 clear that the Commission has a
special mlssion To convinga the Morth American Jewish community leadership
that their personal involvement in Jewish education 1s necessary, 1f we
sre to improve Jewisnh educartion and sted the tice of Jewish indifference
and assimilation.

STRUCTURE

Comzission mewmbers appear Co agree chat we have not yect developed
commurity structures that are adequata to effect rhe necessary
improvements in Jewish education. This ericicisno is direcred beth ac
iocal and rational structures., There are recent and current efforts at
improvenent. Seme areasz which reouire conticuing examination are:

1. The relationship among federatioens, bureaus «f Jewish education,
copmunal schools and congregations.

2 Tha place of federations in planning and budgesring for Jewish
education and in financing Jewish educatiorn, and the velationship of
federations To bureaus of Jewish education.
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The need for forceful national leadership in establishing standards
for the field, in promoting, endouraging, and evaluating
innovations, and in spreading the application of best practices as
cthey are discovered all over the continent.

Forrunately, JESKA, JWB and GJF are currently engaged In efforts to
exarine these issues, and at least eleven federations are involwved in
¢cooprehensive studies of their commmmities' Jewish sducation programs.
The Cemmission may wish to develop its own ideas regarding what new or
improved strucrtures are needed to speed up improvements in the fizld.

FINANCE

Congregations, tuiction payments by parents, and fund-ralsing, especially
bv day schools, have been mainstays ¢f Jewish educaction finencing. These
sources of support are crucial and should be ercouraged (there is some
suppert for the ldea that tuition sheould be discontinued as a source of
support). There is a consensus, nevertheless, that considerably now
funding is required from faderations as the primary source of organized
commvnity funding. It s belicved, too, that substantial funding will
need to come from private foundations and leading fampilies which have an
identified concern for Jewish continuity and Jewish education.

It is believed thar communal patterns of funding may need to be altered
and chat there may need to be changes In organizarion relationships to
accommodate this. Ceoperation between the congregations and the
federations is essentlal to developing the funds needed to improve Jewish
education,

Some specific suggestions have been made by commissioners for new progracs
to improve Jewish education which weuld requirs new funding. For exarmple,
one suggestion is the estsbishrent of a narinnal Jewish educarion fund to
provide matching funds to suppor? program ideas Zeveloped at the local
ievel. Another suggestion is rhe sstablisbrent and funding of a national
rension fund for the benefit of Jewish ecucarion personnel. These or

tker ideas, 1f ard wnen recommended, will nesd to ateracc new funding
sources. One commissioner believes that the Commission would most likely
make its greatest contribution to Jewish education by developing new ideas
such as these and finding the funding for them.

It is clear that the Commission intends to be proactive in its affort to
improve Jewish education. This will wvery likely include encouraging
ad2iticnal funding from tracditional sources and funding from new sources.

There is a feeling of optimism that greater funds can be generaced for
Jewish educatiron in spire of the current great demand for communael funding
for cther purposes. There is evidence rhat a number of communicvies are
alreedy beginning to place a nigher funding priority on Jewish educaction
and that a trend has begun to allocate a greater proportion ol Jewish
comnivnal funds to this field. There it also the fortuitous circumstance
that federaction endowment funds--a relartively new source o communal
fands--ave growing at a good pace and these funds can be an important
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Page 4

scurce of support for Jewish asducation. Sipultaneously, there is a recant
and current growth of substantlzl family foundacions--a post-World War II
phenowrenon which has acceleratad in reeent years, and promises to be an
important new funding resource %o meer Jewlsh communal ne=ds, A number of
such foundations have an expressed interesc in Jewish education,

In general, therefora, there is reason for optimism that additonal funding
will be available for well-considered programs to improve and expand
Jewish education.

Iz neads to be noted that some commissionars have expressed themselves to
the effect that "throwing money" at Jewlsh education wil]l not by itself co
the job. They believe that, at the same time, there needs te be a careful
review of current programs and administrative structures te see how these
can be improved. They believe that we need ro encourage monitoring and
evalration of preojects aimed at improving Jewish educarion. Careful
attention to the quality of what we are attempting te do and honest and
perceprive evaluations are needed, both te get appropriate results for
what is being spent and also to encourage funding scurces.

In brief, then, it is clear “hat thera is a ccnsensus that improvements in
the fizld of Jewish education will require an infusion of cnnsiderably
greater funds. It is believed that traditional funding sources need to
place a higher priecrity on funding Jewish educarion, and allecating a
greater proportion of their total budget to Jewish educarion. There is
also a consensus that considerable new funding will need To be generated
from private foundations and leaading families which ave concernsd about
Jewish continuity and Jevish ednration, and from federa<ion endowment
funds. Cooperazion betweer the congregations and tlv federatiowns is basi.
to a sound development of the financial requivements To improve Jewish
edecation, and prior orgenizational patterns may need to be altered to
accomodate funding changes.

Finally, it is worth repeating this word of caution: mensy alone will not
bring about the needed improvements, We will need ra ensure the effceTiv.
edministracion and urilizacion of funds. We will nesed to moniter and
gvaluate current and new programs to assure that improvements are
realized. Omnly then will funding sourxces of all kinds bs encouraged te
continue and increase their support.
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FEDERATION-LED COMMUNITY PLANNING FOR
JEWISH EDUCATION, IDENTITY AND CONTINUITY
by
Joel Fox

Dircetor of Plamming & Research
Jewich Community Federation of Cleveland

Frepared for
COMMYISSION ON JEWISH EDUCATION IN HKORTH &AMERYCA

Meeting of June 14, 1989
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Fer the last few years, local HNorch asmerican Jewish community planning agendas
heve been gshifring, evolwing Lo i poink of much more comeentration on issuasw
related to Jewish survival and continuity. While craditional community
planning for special subpopulations such as the disabled and a&ging continues,
wany communities have rearranged theivy planning priorities to focus mwore
TeESQurces AnG atrtention on guestions abeut the nature of our North American
Jewish comrunity in the 21sT century.

The national planning agenda has provided the impetus for this change, with
major national agencies including the JAFI Jewish Education Commitree (Norch
America), JESNA, CAJE, JWB and the CJF all raising the visibility of Jevish
education and continuity as an issue of primary toncerm requiring extraordinary
communicy efforcs,

A second impetus for change has come from research. Within both acedemic and
communal circies a number of influential studies have recently been publiched
which have given support to concerns about Jewish continuity and pointed
Towzxds possible solutions for problems faced in the field. These imclude the
work <done by Perry London and his colleagues at Harvard on Jewish identicy
formatign™, by Alvin Schiff and his colleagues in New York on supplementary
schools®, eand Dy BarEy Shrage in Cleveland on experimentation leading to
institutional change”. These studieg, along with many others, suggest the
need for changes in our communal funding priorities, in our basic educational
approaches and in the breadth of plavers involved in Jewish aducation. This
article will explore the implications of this knnwledge as a guide to
federetions entering this field,

CHAMGING ROLES FOR_FROERATIONS

Jonathan Woocher's concept of ths "communalirazion” of Jewish educacion sers
The stage for a new role for federations teo be directly involved in broad-basad
compunicy planning for Jewish educatiovu and continuity. We have learned from
the national efforrs that community-wide collaborarive efforts are necessary
for Jewish education planning to be mezningful in the 1990s. Tt is clear that
many institutions have long played ané will continue to play eéssential rales in
the celivery of educational services, creation of educationsl marerials, the
training and support of educacional persomnel, end evaluation. What iz nawly
emerging i1s the realizaction thart federations can serve a key role in the
cimmunaiization cf Jewish education by facilitating and coordinating the
community's efforts at improving its educartlonal systems. , Federations will not
replace the work of BJE's, synagogues or JCC's, but chey can add a vital new
dimension to the field of Jewish education by addressing changing nerws in
conzunal life, invelving the highsst level of leadership and accessing new
levels cf funding.

Tug comrunity leadership is, of course, federacrions' most valuable asset.

These are the people who are able to focus others on an issue and generste ann
meve funding towards a particular goal. The leadership is also best ablie to
veestablish communiry norms and adéress the dissonance between faxily practices
and Jewish customs as learned in school. There ave many natlonal leaders fron
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CJIF, JWB, JESNA é&nd elsevhere gotting deeply involved in this issue and warking
wich theiv peers Lo get them invalved,

Access to funding is another major reason to have federations at the center of
the new movercent fowards the primacy of Jewlsh education and Jewish continuicy
on the compunal agenda. Federacions will be called upon to raise more woney to
address thase issues, manage the difficult process of rearranging exisring
community priorities, and work with peopla who are capable of establishing
spacial purpose funds teo assure this actlvity in perpetuity. Federztions can
bring to bear endowment and ongoing operating support to leverage other money
for this purpose. The new progrem concepts are big, expensive and broad-based
enough to reguire the communities' "central address" to be the key player and
coordinator and to work alongside other cemmunal and religious organizations ro
bring about the desired changes.

Partnering with the synagogues is another role for federations. Aftexr all,
about 80 percenr of our young people who get some Jewish education ger it in a
synagogue school. These key service providers can neither do the whole job
alone, ner should they be asked to give up rtheir autonony. Rarther, we have
started to see incredible scrength in the joint-venture appreach--since
everyore will win if we are successful.

MODELS _OF COMMUNITY ORGANTZATION

Many federations have already engaged in Pederation-led coommunity planning for
Jewish identity and continuity. Commissions, committees and task forces are
already well advanced in Baltimoxe, Cleveland, Columnbus, Ballas, Danver,
Detroit, Los Angeles, Mew York, Pitcsburgh, Richmond and Washingten. Others
are At earlier stages of orpanization,

"Communalization" of the effort is the key tno placing econtinuicy issues high on
the communitv planning agenda. Developing an 21l entorressing planning process
is working. The federations have assumed a leadeiship 10le but have buen sure
to involve all the key players in the community and sspecially the synagogues.

Professional leadership teams, led by federanion plaaners but including rabbig,
school directors, JCC and BJE professionzls and academics, are working tegethex
to defire problems, sort out priorities amd develop options ro be considered by
lay leazdership. HMost of these 11 communiries report that lay involwvement on
the commission wasg originally representative of che various imsticucions. Eur,
cnce people got involved in econsideration of issues thac affect everyone, the
planning efforc gelled inte a unified approach. That in itself was of wvalue in
ensuring & broad commitment to program recepmendatrions and appropriate use of
financial resources to deal with community-wide iszues.

Tnree Ciliferenc comrunicy erpanization appreachoes have becn taken by the
comrunitjes thar zre more advanced in the planning process: 1) tradictienal
planning, 2) regquest for proposals, and 3) sesd money. Before detaziling the
approaches, it is important to note that all three have as a prerequisire
sctive ex¥perizencstion with individual program ideas prieor to rhe comounal
approach Vhether it ke family education In Detrolt, simagogus-based
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tescher training in Baltimore or ourreach programs in Denver, in =11 cases
Program experimentation has set the stage for people’s willingness to believe
that change in the educarional system is possible and can have 2 positive
impact on Jewish continuity.

Briefly, the three community orgsnizarion models losk like this:

Traditional Planning --

Cleveland and Baltimore have convenad all the players In the community co
go through the exercise of defining problems; sorting our priorities:
developing and considering action plams; developing full program,
implementation, funding and evaluatiom plans, and then publishing
bluepzints for broad-based community action. This process is closely
linked to the traditional planning activity in these and many other
commmities. However, in both cases, the Intensity of effort, commitwent
and excitement was unusually high, The broad-based partnership with the
synagogues appears to be one of the most important keys to these successes.

"Request for Proposals® --

Detroit's preocess was initially similar to the (leveland and Baltimore
experience. However, after establishing priorities, Detroit published en
inventory of issues the community wanted addressed through innovarive
program propesals. This "request for proposals” approach caused agencies,
synagogues, and individuals to begin to think and plan together around the
newly established community directives. This tvpe of plenning process
should be possible in any size community and uncer almost any set of
circumstances in the schools and other community institurions. Once s
community escablishes ics gozls and priovities, them it can begin
determining wno should be responsible for any new program initiatives and
hew they will be funded.

Seed Money Approach --

Coluxbus put its resources out fronk as an incentive for cooperative
planning and creative thinking in dealing with identified community
problems. The Federation's Board of Trustees set aside $250,.000 of
campaign money and then initiared a federation-led process to decide how
best to spend it.

For all the differences between approaches, the planning processes had much in
common. They all demonstrated that federetien-led efforts can quickly go
public with new priorities and be quite flexible in moving ahead with the
Flanning process. They came to similar conclusiens in identifyinz three
elements that are basic to Improving the effectivensss of the eaducational
system, They are 1) the necd ro professionzlize the personnel in Jewish
education, 2) rhe need for invelwing paremts in the Jewish identity formation
of rheir children, and 3) the need for more and better informal educational
experiences for building the Jewish identitv of ocur youth. We will review each

of these in greater detail.
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PERSONNEL

North American Jevry is suffering from rhe lack of a profession in Jewish
educarion. We have many people working in the field, but most in part-tine.
poorly coupensated, low status posictions. We have yet to c¢reacte the conditiens
for working in this field which will atctract highly qualified people,
adequazely compensate and support them, amd offer them & challenging ladder of
opporcunity for a professional career,

Creating 2 profession of Jewish education iz an idea whose time has come. The
day schoel movenent has made the mosT progress in offering full-time work,
opportunities to advance oneself up a career ladder and, in some casas,
competicive salaries and benefits. In supplementary schools and in many
informal educational contexts, the professional opportunities have been far
more limited, and we are seeing an increased reliance on aevocational
personnel.  There have been urgent calls to find vays to creatively combine
positions and offer educators full-time employment that is challenging,
long-term and well compensated.

There are communities which have begun to take up the challenge of improving
the quality of personnel in supplementary schools by helping part-time teachers
acquire the skills and knowledge needed to be more effective "n classrooms. In
Balcvimore schools have been given incentives to engage a majority oi their
teachers in skill training, In Claveland a "perscnal growch plan® has been
developed which provides individualized training pragrams, recagnizing
differcnt backgrounds in content kinowiedge ard peiazogic skills, Ceveral
copmunitles are providing teachers wirh the opporcouniCy to study in Israel and
many sponscr participation in professional cenfwerences such as chose run by
CAJE. These and other approaches will need to Lo developed ro build a
profession of Jewish educatars,

INFORMAL TNPFRIENCES

Research in Jewish ide:tity formation and in Jewish professional career choires
otfers support to a long-held theory rhac inform:l educacional experiences c.n
play a significant role in influencing ona's commitmenc to Jewish life, For
example, Cleveland's demographic study of Jews from 18-29 years old found chatv
cany people c¢ite summer camp, & Crip to Israel or a youth group experience as
mest positively enmhancing their current Jewish identity.

Even wele everyonme to agree to grant informal education a key role in Jewish
educstinn, frem & planning perspective, it could rot stand glone. Informal
educatlon is inherenucly connected vo the other pieces of the puzzie. We do mot
have a cohort of professienasls whe ¢ombine strong Jewish knowledge wirth group
work sxills, o enmhanced training ol personnel is an icmediate prerxequisice
Seoond, oo cearningsul Jewish experiences te be properly undercsroed, studenrs
read formzl education to interprec them. Third, since infoymal educarinm
relies heavily on "arcifieial enviromments" such as summer camps and weelkend
retrearcs, there need to be bridpes builc to conmuect the "high® of thece beayond
the clasaroom experiences to the daily life of the communiry. In all cases,
the informal experience needs To be cxpanded upen to be most truly effecrive.
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For Federation planning, there is a meed for a cemprehenzive approsch,
integrating BJE, JCC and school personnel, This approach provides an
opportunity for people who care about these issues te talk and learn from each
other. Program models like Columbug' Difcovery Program which integrates
preparation for am Israel trip inte schoel curricula and JCC family retreats
provide great food for thought in the Federation planning arena.

Suggestions for integrating formal and imfermal educavional expariences can be
found in the supplementary school study done by the New York BJE. Alchough it
may seem to the leadership like a radieal step, a2 number of planners and
educators are now considering shifting swpplemantary school hours in some yeaxs
from the mid-week program to more experiantisl weekend retreats. That these
major shifts can even be contemplated represents a significant belief in the
power of providing a Jewish life experiemce to students whose families may
otherwise not provide it and whose formal Jewish education is otherwlse not
linked to their daily lives.

JEWISH FAMILY EDUCATION

It has long been recognized in general education that schools cannot educate
children in a vacuum. 1If issues studied in the clessroom, or even experienced
in informal sectings, are not supported at home, much of the educational
advantage &s lost, This idea was given empirical support in the work of Harold
Himmelfarb™ and others. 1Im recent years & number of Jewish educators have
begun to close the gap betwaen the Jewish classroen and home by more
extensively involving the family in classreom activitles.

£s with informal experiences, family educaction camnot be seen as an adjunct o
the existing program but rathey needs ToO become part of the program itself. We
need to think of ourselves as educating farilies and mot just individual
students.

An outstanding example of this is to be found in Detroic's Jewish Education for
Families ("JEFF"). Schools are invited to participate in informal family
educational programs on the conditicn that they seT up an internal commictee
stTucture made uvp of educators and pareunts who jointly plan the program and
ensure its connmection to the curriculum ef the formal classroom. This
“community organization® concept within the scheol seems to work well for
Detroit scnools, and in different forms, has been tried in orthery cormunities
such as Boston and Los Angeles.

Cleveland is considering a model builc on the social work ¢ase manszgement
approach. Around the lifecycle events, families are open to more entensive
connections te the community. At these times, Tamilies can be approached to
build & program involvirng their own commltment to learning, Tsrael experiences
and various Jewish schooling options. Each scheol will learn hovw to git down
vith parents and children to discuss this comprehensive Jewish sctivicy. The
federations can support the synagogue schools by bringing to bear comnunal
resources to give the schools the ability to <¢arry out these plene iIn an
effective way.
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CONCTUSION

Reviewing the vork of che federation-led planning for Jewish education ongoing
in the 11 cities ¢ited above, we find their most important success has besn To
raise Che ante, ta lnvolve the top tier of communal leadership in issues of
Jewish education and continuity. From thelr invelvenent can follow a
rearrangenent of financial allocatiens te more fully address the building of a
more effective Jewish educational system that will help each provider of
services--synagogues and agencies--to fulfill cheir educaticnal missions.

Those communities which are furthest 1n their thinking and planning are now
dealing with very complex funding, contrel and governance issues. They must
sort out the exrent teo which community rescurces can be expended in schools and
settings over which the federations have wo financial control. For the most
part, the top leadership Involved in these efforte have come to see that the
federations' and synagogues‘’ futures are so inextricably bound that we have no
choice but teo share control and influence iIf all of us are to be successful in
ensuring Jewish continuity.

Another broad challenge will be the need for evaluation of programs. Studies
will have to be commissioned to determine whecther newly funded programs are
accomplishing their immediate objectives and whetheil, in the long term, better
ecucation leads to morTe commitment in the mext generztion. Through JESNA and
acadenic institutions we will need to bulld adeguste facilities to conduct
reliable evaluation studies.

Over time we will have to wmeasure the degree of determinacion that exiszs on
the local level to reorder funding priorities to allew rhese changes to
happen. Unquestionably, imporrtant and difficult discussions over prierirties
will need to be held. Hopefully national initiatives--rrom JESKA, JWE, CJF
The denominations--will spur change on the local lazvel. The existencas of
family foundations interested in funding iniviatives and the creation of the
Conmrission on Jewish Education in North Americs should add significant
incentives for communal change.

and

Ve are forturate that a number of posgitive influences converge at this ctime
which help the federations to proceed. The general admerican return to
treditianel walusrs snd relipgimne 13fa helins Tha fact that we have less WoOrTy
about our physical and social needs in this gensration helps. Our wmassive
national resources both from the campaigns and in the foundariens will help.
Cur emerging natlonal cadre of new Jewish ecucation professionals will heip.
Our mature community planning appreaches and relationships with rhe synagoguas
help. 4and, of course, the extensive research and writing xelated to "vhat
works®™ in Jewish education helps tremendously, alcthough much more neads wo be
done,

fm the federation-led c¢cmprehenszive approaches to Jewish edugcation plamning
continue, we will all need to continue To lcarn from each other and share
successes, The door is wide open, and with hard work and dererminacion wa
should be ready to take advantage of rhe many opportunitics.
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Morton L, Mandel Virginia F, Levi 5/7/93
TO: FROM; . DATE:

hAME NAAE
LR AR TMENT ar = T REPLY‘NG TO
-] T LOCATIDN TEFARTMEMNT, | AT by YOUR MEMO OF:

SUBJECT: CIJE "Grant'

Attached is a letrer from Howard Neistein raquesting a $30,000.00
"grant® from CIJE to support Milwaukee as it moves forward wich the Laad
Communities Project. This letter was senc to Steve Hoffman at his
suggestion, as a follow up to the verbal commitment made in February,

At that time, Steve indicated that CIJE was prepared to support the
Milwaukee Lead Communities Project in the amount of $30,000 once a
specific use for those funds was identified,

Steve sent a copy of this lettar to Seymour and Annette in Israel. You
may wish to discuss this with them when they are in Cleveland,

I suggest that we release the funds, as rsquested.
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MILWAUKFE JEWISH FEDERATION

April 21, 1483

Mr. Stephen Hoffman
Bxecutive Vice President
Jewlsh Community Pederation
of Cleveland

1750 Euglid Ave.

Claevaland, OH 4411s

Daar Stevet

As & follow up to our meetimg in February and otr discussion last
week, we are requesting that the Council for Initiatives in Jewish
Education (CIJE) grant 530,000 to Milwaukee to support the “"start
up c¢costs" and administrative expenses associated with the Lead
Community Project. As we discussed, these funds would be used to
offset expenses in one of the followlng ways:

1. To design z2ad develop tcols associated with the project that
are not otherwise readily available - The most recent ex la
is the Educators Survey that will provide us with a proflle
of education personnel in all sertings. Costs associated with
the design of the survey include travel costs for meeting with
consultants, printing costs associated with implemaentation and
distribution and contracting appropriate resources, both
locally &8s well as ont of town, who can assist with the
analysis of data. Over $700 has already been spent for Ruth
Cohen’'s participation in a March meeting in Baltimore. It is
anticipated that the tool, once developed, can be used in all
three Lead Communities., Other types of planning tools might
include environmental scans and marketing analysis.

4. To purchase copsultation and to contract expertise aot
directly available from CI0E staff - As part of our developing
new program initiativee and utilizing the "Best Practices®
Project, we expect that we shall be connected to resource
pacple throughout the eountry., PFunds would be used to bring
these people to Milwaukee and/or pay travel expenges
asgociated with our professionals and/or leadership making
on gilte visits. Thie will be important both in enhancing the
quality of what is prodeced and in creating greater vigibility
for CIJE ae well aes excitement about the lead Community
Project.
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We are seeking this assistamce from CIJE since these expenses are
directly associated with the Lead Community Project and because we
are unable tc identify local resources in the time frame that these
itens are needed. As you kmow, we did receive a grant to fund the
salary and direct expenses assoclated with hiring a Project
Director, however, the current commitment is for the first year
only. We remain senaitive te the perception that this Foundation's
support may be competitive with other program initiatives being
developed with education stakeholdera. However, our intention is
to reapply to the Foundation for continued funding of the position.
We feel that CIJE's providing supplemental funds in this manner
will not only strengthen that request, but will also highlight its
partnership and commitment to the project's goals to potential
denors and to local Jewish education constituents.

Thank you again £or helping to facilitate this request. Please
feel free to call me for further information. I loek forward to
hearing from you socon and to continuing to work together.

Sincerely,

gowurd Neietein

Community Planning Director
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216-391-543Q

Alan,

Bernie Kastner of the Avi Chai Foundation called and requested the 11
background papers referred to in A Time to Act. Those that were

published are no problem. I need your guidance on which of the
following to send:

1. Isa Aron & Bruce Phillips, "Findings of the LA BJE Teacher
Census.” (We have 1 copy but could duplicate)

Z. Joel Fox, "Federation - Laad Community Planning for Jewish
Education, Identity, and Continuity."

3. Gallup poll - I have the questionaire, but rothing on results,

4. Markevic & Aron - "Studies of Fersornel in Jewish Education...... n
I think this is the one wa never published.

5. H. Zucker - "Community Organization for Jewish Education -
Leadership, Finance and Structure.

6. Scheffler & Fox, "The Relationship batween Jewish Education and

Jewish Continuity" (SF keeps promising this, but its never been
done, )
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WHERE WE ARE

Week of Seprtember 27, 1993

Gail Dorph Alan Hoffmann | Barry Holtz Ginny Levi
Monday Atlanta Jerwsalem New York Cleveland
5/27/93 ‘

404-873-1248 | 0119722 617 212-678-8034 | 216-391-1852

404-873-1661 | 418

Fax: (404) Fax; 01197272 Fax: (212) Fax:(216)

607-1457 619 951 749-9085 391-5430

|

Tuesday
9/28/93
Wednesday New York
9,/29/93

212-769-0725

N % N7
Thursday Sukkot Sukkot Sukkot
9/30/93
]

Friday
10/1/92
JE o~ e I R T |
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Jewish Educational Services

10:00

12:00

4:00

Accommodations:

1745 Peachtree Road, N.E. « Atlanta, Georgia 30309
404-873-1248 + Fax: 404-607-1457

TENTATIVE SCHEDULE
for
GhIL DORPH
9/27 = 9/28/93

Monday, September 27, 1993
Epstein 8Bcheool visit

Yeshiva High School visit

Meeting with Nichal Hillman (JES Office)
Meeting with Lauren Azoulal (Federation)

Tenple Emanu-R1 Religisus School

Atlanta Tichon visit

Tuesday, Septerber 28, 1993

Breakfast with Lauren Azoulai &
Janice aAlper (at Lauren's)

EDC meeting (Beth Shalom)
pDay School Councll Meeting (Hebrew Academy)
Meeting with HRarry Stern (JES Office)

Meeting with Dr. Bill Schatten

Residence Inn 2960 Piedmont Road Atlanta 30305 (404) 239 0677

file: 93022
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Morton L. Mandel Virginia F, Levi 89/22/93

TRAVEL ADVANCE FOR GAIL DORPH

Alan and I reecencly discussed Gall's request for a travel advance. She will
be going to each of the Lead Communities once each month. In order to get the
best air fares, she has to order her tickets a nonth befora they will be usad
and is working with back-to-back ticketing. As you know, reimbursement is not
made until at least the first leg of a trip has baen taken. As a result, she

finds herself paying for the tickets well in advance of reimbursement.
I propose that one of the following selutions be adopted:

1. We provide Gail with a §730 "permament" advance to put her ahead on

rayment of expenses.

2. Ve get a corporare credit card for CIJE and bill the purchase of plane
tickets directly to that card, as Premler new does with back-te-bask
tickets.

3. Relmburse Gall for the purchass of tickets prior ro their use.

I recommend optien 1 as the safesrt, simplest solution, with option 2 as second

best,
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mn
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Date sent Time sent Na. of Pages (inc. caver): 3 5—
To: Seprember 20, 1993 From:
o : ﬁlan D. Hoffmann Mary Esther Block
cganzation.
Phone Number: f*hone Number:
Fax Nurnber: Fax Number:
011872 2 619 951 216-391-5430
Comments:

Attached please find agenda for tomorrow's telecon, a memo =o
community leaders, still in draft form, assignmencs, this week's WHERE
WE ARE gchedule, and copy of MIM's recent slide presentation (you sald
you'd get a set to SF and AH.)

Alse, David Sarnatr information.

David Sarnat's direct office number {404) 870-1608
" " direct fax number {404) 881-4027
" " hone phone number (404) 491-1415
MEB

i If there are any problems receiving
this transrnission, please cali:

216-391-1852
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Participants:

IT.

III.

.

VI,

AGENDA
CIJE STAFF TELECON
Sept. 21, 1993
10:00 AY (EDT)

Communications

A. Bi-weekly newsletter: who submits what, when

B. Sctatus of search for perioadic newsletter writer
€. Should we establish a relationship with JTA? How?
Status of search for office space

Funding issues

A. How to handle request from Baltimore Fer $30,000
B. Next steps with Lilly Foundation

€. Next steps with Jim Joseph

What do we meen when we offer the Lead Communities
support from ilnstirutions of higher Jewish learning

and tha denominations?

Do we know? Do the institutione? Do the communities?
Next ateps - Reform movement,

Status reports on communities
A. Atlanta; goals for GZD visit
5., Baltimore
C. Milwaukee; goals for GZD wvisit
Calendar
A, Mon., Nov. 8 - Cleveland
7:30 - 9:00 G2p, SHH, ADH, BWH, VFL, MLM, (HLZ?)

9:00 - 3;30 GZD, SHH, ADH, BWH, VFL

Gail Dorph., Alan Hoffmann, Barry Holtz, Ginny Levi

ent

GZD

3:30 - 5:00 Management Committee: SHH, ADH, VFL, BR, HLZ, (SDN?)

5:00 - 7 ADH, MIM
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B, Tues., Nov, 9 - Milwaukes

GzD, ADH, BUH to spend day in Milwaukee, includlng evening wich
task force. Maybe ask DP to join.

C. Wed., Nov. 10 - Milwaukee
All day staff meeting to include GZD, AG, EG, ADH, BWH, VFL, DF
D. G.A., Nov. 16 - 19
1. Lead Community Seminar: 11/16 (optional lunch) - 11/1/ lunch
2. CILIJE presentation(s)
E. National Calendar of Events and Our Presence

Israel Agenda ADH
[Random order’

A, From 3 teo 23
B. Attainable lead community geoals by April board meeting
C. The community of educators and CIJE

. Establishment (rejuvenation) and use of protessional
advisory group

E. Lead communicy rabbis and broader groups of rabbis
F. Summer 1994 - for pros and lay people

G. Denominations

H. GA: Lead community seminar

I. Pilot projects

Review of upcoming travel plans ADH
Other issues Team
Tuture telecons VFL

Wwed., Sept. 29, 10:30 am (EDRT)

Wed., Ccr. 6, 10:00 am "

Thurs., Qct. 14, 3:00 pm "

Can we set msglde Wed. at 9:00 am {or 8:30) for future telacons?

Review current assignments VFL
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TO: Lead Community Leadership

FROM: Alan D, Hoffmann
DATE: September 20, 1993
SUBJECT: CIJE Staff and Comsultants

At the Lead Communities seminar in Baltimore, I promised a summary of who's
who Iin CIJE and how we can be reached. While assignments may vary in the

future, the following should provide you with a picture of where we are today.

I. Core Staff
A. Alan D. Hoffmanm - Executive Director
P. 0. Box 94553
Cleveland, OH 44101
Phone: 216-391-1852

FaX: 216 391-5430

1 will be coordinating the work of the core staff and consultants. I
wlll serve as liaison between CIJE staff and consultants and the CIJE
boarcd and acvisors. I can always be reached through the CIJE central
office, which will forward massages to me on a dally basis, even when
1 am in Israel. iMy family is in the process of moving rto the U. §,

during this year.|



B. Gail Dorph - Project Qfficer
%588 West End Ave.
Apt. 2A
New York, NY 10024
Phone: 212-769-0725

FaX: Not yet in placs

Gall will be working mest directly with the Lead Communities end will
usually be vour first point of contact. 5She will visit each communitcy
on a regular basis and will work with you to determina the best use of

her cime. She will focus en personnel development.

C. Barry Holtz - Program Officer
*299 Riverside Drive, 48
New York, ¥Y 100253
Phone: 212-B64-3529

FAX: 212-864-6622

Barry will continue ro work on the development of Bestc Practice
reports and will work with lead Communities to decermine how to use
"Best Pracrices" at the local level. He will work wirh the Lead
Commurities on the conceptualization and development of pilet

projects,

* We are presently investigating oprions for office space in NY and will

inform you as soon as we have an address, phone & fax.



]

Ginn vi - CIJE Coordimator
P. 0. Box 94553

Cleveland, OH 44101

Phone: 216-391-1852

FAX: 216-391-5430

Ginny will mansage the CIJE headquarters in Cleveland. If you are
uncerctain about vhom to contact abcut a particular issue or concern,

she can direct your call,

dam_Gamoran - Director, Momirtering, Evaluation & Feedback Project
Universicy of Wisconsin
2444 Soclal Scziepce Building
Madison, WI 537(6
Phone: 605-263-7823

FAX: 60B-263-6448

Adam will work wich Ellen CGoldring to direct the work of the field
rasearchers, and will continme to design Iinstruments ro help us
understand both procesa and outcomes in the Lead Communities and to

inform CIJE arnd the broadexr communicty of the results,



Ellen Goldring - Co-Director, Honitoring, Evaluation & Feedback

Projact
Peabody College
Vanderbilt University
Dapt. of Educational Leadership
P. C. Box 514
Nashville, T§ 37203
Phone: 615-322-8037

FAX: 615-343-709

Ellen will work with Adam and the MEF ceam,

Roherta Goodman

149 Kautilus Drive
Madison, WI 23703
Phone: 608-231-3334

FAX: 608-231-£844

Roberta serves as the field researcher for Milwavkee and works wich

the MEF team.

Julie Tammivaara

58 Penny Lane
Balcimoze, MD 21209
Phone: 410-653-4648

FAX: 410-853-3727

11
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Julie serves as the field researcher for Baltimore and works with the

MEF team.

II. Consultanrcs

A. Steve Hoffpan - Executive Director

Jewish Community Federation of Cleveland
1750 Euelid Ave.

Cleveland, OH 44115

Phone: 216-566-9200

FAX: 216-861-123C

Steve will remain invelved with CIJE vith a particulsar emphasis on

cormunity prozess issues

B, Sevmour Fox - Presidenc

Mandel Institure for the Advanced
Study & Development cf Jewlish Eduacation
8 Hovevei Zior Streec
Jerusalenr 92276 Istael
Phone: 0119722 662-832

FaAX: 0119722 619-951



T3

Seymour will continue to work with us on the implications of the
"educated Jew project" for the development of goals and visicn in the

Lead Communities.

Annette Hochsatein - Director

Hande]l Institure for the Advanced
Study & Develcepment of Jewish Education
8 Hovevel Zion Streer
Jerusalem 922268 Israel
Phone: 0119722 €62-832

FAX:; 0119722 619.951

Annecte will continue to work clesely with Adam and Ellen on the

Danie] Pekarsky
26D University Houses
Madison, WI 53705

Phone: 608-233-L044

Daniel will work with the Lead Cormunities on the goals project.

Shruel Wvpod
10 Yehoshafat Streer
Jerusalem 93152 Israel

Phene: 0119722 617-418



FaX: 0116722 £19-951

Shmuel is availablie te work with us on personnel tralning in Israel

for Lead Communiries and wich the denominational training

imscitutions.

Please letc me krow if vou have any questions, I will keep you updated

as any of this information changes.

cc! Morten L. Mandal




































WHERE WE ARE

Veek of September 20, 1993

T =

Gail Dorph Alan Heffmann | Barry Holtz Ginny Levi
Honday New York Jerusalen New York Cleveland
9/20/93 o
212-769-0725 | 0116722 617 212-678-8034 | 216-391-1B>2
418
FAX: 0119722 FAX:(212) FaX:(212)
619 9351 749-9085 391-5430
Tuesdav
9,21/93
Vednesday Milwaukee
9/22/93 Federation !
414-271-8338
Fax: &414- |
271-7081 '
Milwaukee
Hilten
414-962-6C40
Thursday Hilwaukee
9/23,/93 Federation
414-271-8338 .
FaAX: 414-
271-7081
Friday New York
9/24/93 212-769-0725

R |




1984

1987

1988

1990

C— o =

BACKGROUND -- SOME SEIECTED MILESTONES

First World Conference on Jewish Education: Consensus is
“Jewish Community is in trouble." Concludes Jewish

education is the primary means of:

1. Developing Jewish identity.

2. Instilling commitment to Judaism.

Small ad hoc group decides time is right to develop a
"blueprint” for Jewish education/continuity in North

America to serve as a guide for interested parties.

® Commission on Jewish Education in North America is
launched. (August)

® 46 accept out of 48 asked.

¢ Involves denominatiomns, educators, scholars, lay leaders,

private foundations, with CJF, JCCA, JESNA participation.

Final report, A Time to Act, is released. (June)



COMMISSION INTERVIEWS YIELDED 23 AREAS OF POSSIBLE FOCUS:

1. Early childhood are group
2. Elementary school age group

3. High school age group

4. College age group
3. Young adults
6. The family

7. Adults
8. The retired and the elderly
9. Supplementary schools

10. Day schools
11. Informal education

12. Israel experience program

13. Integratcd programs of formal and informal education
14. The Hebrew language, with initial emphasis on the
leadership of the Jewish community

15. Curriculum and methods

(Continued)



SIZE T Eadd

16.

17.

18.

19.

21.

22.

The use of the media and technology (computers, videos,
ete.)

The shortage of qualified personnel

The Community -- its leadership and its structures -- as

major agents for change

Assistance with tuition

. The physical plant (buildings, laboratories, gymnasia)

A knowledge base for Jewish education (research of various
kinds: evaluations and impact studies, assessment of needs,

client surveys, etc.)

Innovation in Jewish education

. Additional funding

Lo T T3S o R



WHILE ALL AREAS IMPORTANT, TWO WERE PRE-CONDITIONS

("BUILDING BLOCKS")

® Personnel -- Developing a Profession of Jewish Education
(Analysis showed a shortage of well-trained, dedicated

educators for every arca of Jewish education.)

® Community -- Recruiting Leadership, Securing Funding, and Developing
Appropriate Structures
(To attract large numbers of talented young people to
careers in Jewish education, communities must place
Jewish education high on their agenda; must aggressively

organize for Jewish continuity.)
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BUILDING A PROFESSION OF JEWISH EDUCATION INCLUDES:

® Recruiting and training more qualified personnel.

® Expanding faculties and facilities of training institutions,
e Intensifying in-service education programs.

. Raising salaries and benefits of personnel.

® Developing new career track opportunities.

® Increasing empowerment of educators.
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MOBILIZING COMMUNITY _SUPPORT INCLUDES:

Recruiting top community leaders to the cause of Jewish
education.

Raising Jewish education to the top of the communal agenda.
Creating a positive environinent for Jewish education.

Providing substantially increased funding from federations, private

family foundations, and other sources.



OTHER MAJOR COMMISSI RECOMMENDATIONS

ESTABLISHING LEAD COMMUNITIES INCLUDES:

® Iaboratories to demonstrate how personne| development and

co ity mobilization can impact systemically on an entire

community.

® Local models through which we can lear: what works best.

o Testing places for "Best Practices" -- excellent programs in all fields of

Jewish education. Laboratories for redesigning and improving the

delivery of Jewish education.



DEVEILOPING A RESEARCH CAPABILITY INCLUDES:

Involving universities, professional research organizations, and

individual scholars in research for Jewish education.

Creating a theoretical and practical knowledge base necessary for

change and improvement.

Developing a comprehensive, Jong-range research agenda.

Establishing procedures for the cvaluation of each component of the

Commission’s plan.

Disseminating rescarch results.



THE COMMISSION’S FIFTH RECOMMENDATION WAS TO CREATE
THE CIJE TO IMPLEMENT ITS RECOMMENDATIONS.

CIJE MISSION

I.  BUILD A PROFESSION OF JEWISH EDUCATION
H.  MOBILIZE COMMUNITY SUPPORT
III.  ESTABLISH L EAD COMMUNITIES
IV. DEVELOP A RESEARCH CAPABILITY

V. BUILD CUE INTO A GOING CONCERN, SO IT CAN
DEMONSTRATE OVER TIME THAT:

® Systemic reform is possible.

® The trend lines can be altered (and maybe reversed).

e A planful, highly focused attack is a worthy task.

______________



AIE TE -- WHATS HAPPENING?

Current focus is on establishing Lead Communities (Atlanta, Baltimore,
Milwaukee) and, through them, to implement the Commission’s

recommendations. Each community is establishing a wall-to-wall coalition.

Gradually we will involve other comrmunities, as appropriate, as quickly as

we can. (23 communities applied to be Lead Communities.)
CIJE Monitoring. Evaluation and Feedback Project -- observing and
documenting the planning and implementation of change; interpreting

information to strengthen and aid a community’s efforts.

CIJE Pilot Projects -- using what we’ve learned in our Best Practice work

to help communities jump-start the process.



STAFF AND CONSULTANTS

® CIJE, as a catalyst for change, will work with a small core staff and utilize
the competence of others, such as JESNA, JCCA, CJF, the continental

and local training institutions, etc., where appropriate.

® CIJE now has a strong staff -- three very qualified full-time staff members,

some part-time, and an impressive group of dedicated consultants.

¢ Alan Hoffmann -- Executive Director

® Gail Dorph —  Education Officer

® Barry Holtz --  Program Officer

e Adam Gamoran -- Research Director (Part-Time)

e FEllen Goldring - Asst. Research Director (Part-Time)















to bring to bear in bullding the communtty-wide coalitions that must take shape. ltis
for this reason that CJF has taken the intiative to form a Commission on Jewish
ldentity and Conbtinuity that would represent and energize the unprecedented
parinership we require.

The Challenge

Successfully carrying forward the work of the Commission, and even more the process
of change It seeks o inspire and assist, will not be easy. Some of what the
Commission aims to achieve draws on familiar concerns and skills, The Synagogues’
long experience in inspiring, educating, and creating communities of Jews of all ages
will be called upen. So too will Federations’ historic talents in communal and program
planning and in financial resource development.

But other elements of the Commission’s agenda will challenge our past experience and
current capabilities. To give two examples:

1) Finding the appropriate ways for Federations znd congregations (locally) and the
federated system and denominational movements (nationally) to work more
closely together is more than a matter of simple desire or a decision to do so.
For both, it will require creating new kinds of relationships with organizations and
leadership having very different histories, cultures, and modes of operation. To
truly refiect change. these must be relationships of openness and equality, in
which the autonomy and unique characteristics of each institutional framework
are respected, even as the level of cooperation and mutual support grows.

2) Qur goal, in part, is to help the next generation of Jews enjoy richer, deeper
Jewish lives. Yet, many within this generation do not perceive a weakened
attachment to Jewish life as personally problematic. For such Jews, our task is
as much to create the desire for fuller Jewish engagement and self-expression
as it is to satisfy that need.

There will be ather challenges:

1) To balance the pressures for short-term accomplishment with recognition of the
need for a long-term. comprehensive approach.

2} To put forward a manageable agenda. without becoming superficial

&

To make the best use of existing expertise. while allowing room for new
knowledge and new paradigms for action to emerge,



Conceptual/Strateqic Principles

In ight of the above, we propose the following framework of strateqgic principles for the
work of the Commission

1)

Creating the Commuission (s an act of coalttion-building  The Commission must
provide an environment in which participants can work together in new ways and
develop new understandings of thair own roles and missions. The Commission's
major task is not to produce a program or a report. but to help shape a new
reality in Jewish organizational life.

Caommission members, leaders in their respective fields of activity, will bring
much knowledge and wisdom to its deliberations. But they must also be
prepared to learn and to be affected by serving on the Conmmission.

The Commission's work will incorporate several different tasks and processes
These will require coordination, but aiso sufficient space and integrity to
accomplish what we need from each. For exampe, gathering and disseminating
experlise is quite different from seeking to facilitate organizationai change. The
Commission will need to approach these two iasks with awareness of this
difference.

The Commission will need to hear from and mvolve a wide range of
constituencies and interests, including individuals from outside the organizational
networks represented on it. It will need to ensure that all relevant information
and expertise, including that possessed by professionals inthe "trenches™ of this
effort, are available to

The Work of the Commission

To accomplish its mission. the Commission will.

Act as a catalyst for change by bringing together in constructive dialogue
institutional leadership, experts, and individuals drawn from many segments of
American Jewish life

Develop guidelines. models and principles which can facilitate the transformation
of institutional cultures and put in motion communzl inbatives to enhance Jowish
fife Into the 21t century

Gather. analyze: and disseminate informiat.on o1 trends developryenls and
e ateees o Jewish institutional and cammaral hte onpacting upon Jeaieh
identity and continuily.
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MILWAUKEE JEWISH FEDERATION

Gail Dorph’s Visit
Wednesday, September 22 and Thursday, September 23, 1993

Sghoedrle of Meetings

¥adnesd Ea r 22, 1993

Arrival 8:05 a.,m. ~ Midwest Exprese 3920
(Ruth Cohen will pick her up)

9;00 a.m. = 10:30 a.m. = Hillel Reademy, 6401 M. Santa Momica Blvd.

10:30 2.m. - 12:00 p.m. ~ Milwackee Jewielk Day School,
6401 N. Santa Monica Blvd.

12:00 p.m. 1:30 p.m. — Lunch with Rath Cohen

2;00 p.m. - 3:30 p.m. - Meeting with Tzivia Blumberg, JCC,
6255 N. Santa Monica Blwvd.
4:00 p.m, - 5:30 p.m. - Viait Shaiom congregational school
7630 N. Banta Monica Blvd.
7:00 p.m, - Dinner with Louize Stain
Thurs 8¢ 23 993

8:30 a.m. - 10:30 a.m. - Meeting with Ina Regosin, MAJR,
€401 N. Santa Mopica Blvd.
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12:00 p.m. - Personnel Issues Core Planning Group Meeting
Milwaukea Jewish Federation, Inc.
1360 N. Prospect Avenue
12:00 p.m. = 2:00 p.m. -~ Lunch with Jane Gellman
2:00 p.@. ~ 5:00 p.m. =~ Meeting with Roberta Geoodman
Departure 6:85 p.m. (Roberta will drive her to the airport)
Hotel reservations made for the night of Wednesday, September 22 at the

Milwaukee Hilton, 4700 N. Port WashHington Rd., 962~6040., Guaranteed late
arrival-confirmation § 193353234. Ratet $£82,00.

1367 N Prospect Avenue Milwavkee, Wisczasig 5¥2852.3084 414 271.8338 FaX 41527170081
Betsy L. Green Richard H. Meyer
President Fepruiive VicR Prasidons
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University of Wisconsin—Madison
MAZISCN, WSCONSIN 53705

CEFARTMEN™ OF SOCICuGCIY O LAl ARUTER DHREC T
SOTlal SCIENCE BolLDNG

180 DRIZRVATERY BRIVE Prsne o3, =63 Y2 53
MEMORANDUM

September 15, 1993

To: Alan Hoffmann and Annetie¢ Hochstein
From: Adam, Elien, Juiie, and Roberta
Re: report on mabilization and visions, in progress

The MEF team is working on cumulative reports on mobilization and visions in the lead
communities, for the period of September, 1992 through August, 1993, Although the
primary audience for these reports is CUE s@ff, we assume that they will be shared with the
local CUE project directors (i.e., Chaim, Ruth, and Lauren should see the reports about their
own communities), and that selested portions of the report wili probably have wider
cistribution,

A separgie memo will describe the process of consultation with our advisory board in which
we will engage prior to releasing the reports to any of these avdiences,

Because of our saffing situation we are not sure we will tave a report on Atlanta, but let's
assume for the moment thal we wii.

The purpose of this memo is 10 describe the isues we are addressing, so that you may
provide input at this stage. The repors will have three pasts: Mobilizagon, Visions, and the
relations between the two. We will 2lso address the implications of these findings for
systemic change.

The mobilization secton will address quesdons such as:

(2) To what extent has the lay leadership of the community been galvanized in suppor:
of Jewish education?

(b) What lay leacers are actually participating in the lead community process? What
15 the extent of their participation -« e.g., how often do they meet, what do they
know, are they really concerned about this or just showing up?

{¢) Besides lay leaders, what other leaders have been recruited? In particular, what
about federation professionals, and educaors?

(d) What institutions, organizations, and movements have been drawn into the jead
community process. or otherwise become irvolved in community mobilizadon for education?
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Cost
Center

Destinaticn

099

New York lGa
to
Chicago CHare

Chicapo OHare
to
Milwaukece

Alan D. Hoffmann

Back-to Back Tickets

Documegt Number

3 001 13480224387 2

4 001 1348024387 5

LA

8/17/93

E/17/93
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CQUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Chafr
Meorton Mandel

Vice Chairs
Charles Goodman
Nail Greznbaum
Matthew Maryies
Lester Pollack

aonoracy Chaer
Max Fisiar

Beard
David Arnow
Canmisl Badar
Mardall Barman
Charles Bronfman
Gerzid Cahen
John Cotma=
Maurice Corson
Susan Crown
Irwin Fieig
alired Gorntschalk
Arthur Green
Thomas Hausdof!
Qavid Hirschharn
enry Koschitzuy
tark Lainer
Norman Lamm
MNerman Lipof!

Seymour Martin Lipset

Flerence Melton
Melvin Merians
Charbas Ratner
Esther Leah Riic
Richard Scheuer
lamar Schersoh
lzadore Twershy

Bennet, Yanowiiz

P.C. Box 94553, Cleveland, Ohio 44101
Prone: (216) 331-1852 » Fax: (216) 351-5430

September 13, 1993

Mr. Daniel Fekarshky
26D University Houses
Madisen, WI 53705

Dear Daniel:

This will confirm the arrangements for vour consultation with the
GIJE as Consultant for the CIJE, working especially on the
"Goals" project as required. At this stage, I assume that your
consultation will not be more than four days per month.

You will be compensated at a fee of $500.00 pexr day to be paid
zonithly upon receipt of a bill sent te the CIJE, P. O. Box 94353,
Gleveland., DH 44101  The monthly bill should include the number
of days worked, the dates of your activicy and a brief
descriprion of what was done,

Picase let me know
AYTATEERENTS .

if vou have any questions regarding these

It's great to have you on the team.

Sincerely,

o

Alan D. Hoffmann
Executive Director

ce: Barry Reis



Week of September 13,

WHERE WE ARE

1993

Gail Dorph Alan Barry Boltz Ginny Levi
Hoffmann
Menday New York Jerusalem New York Cleveland
9/13/93
212-769-0725 | W. 011-9722- | W. 212-678- 216-391-1852
619951 8034
H. 011-9722- | H. 212-864- Fax 216-391-
249690 3529 3430
Fax 011- Fax 212-749-
9722-619951 9085
Tuesday
9,/14/93
Wednesday
9,15/93
W W \” %
Thursdav Rosh Rosh Rosh Rosh
Q/16/93 Hashanah Hashanah Hashanah Hashanah
Friday Cleveland
5/17/93
216-391-1852
Fax 216-391-
5430
— L\ 4
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[ Council for Initiatives

Jewish Education

Date sent: Time sent
September 10, 1993
Anunette Hochstain, Seymour Fox,
Shmuel Wygoda

Ta:

Organizatiom
Phone Number:
Fax Number:

972 2 619 951
Comments:

Sevmour,

No. of Pages (nd. cover): ?

From:
Mary Esther Bloeck

fhone Number:

Fax Numben

216-391-5430

ADH requested ithat I fax the at-ached tc you.

MEB

this transmission, please call:

If there are any problems recewving |

|










to bring to bear in building the commurity-wide coalitions that must take shape. It s
fcr this reason thzat CJF has taken the intative to form a Commissicn on Jewish
ldentity and Continuity that would represent and energize the unprecedented

pannership we require

The Chailenge

Successiully carrying forward the work of the Commussion, and even more the process
of change it seeks to inspire and assist, will not be easy. Some of what the
Commussion aims to achieve draws on familiar concerns and skills, The Synagogues’
long experience in inspiring, educating, and creating communities of Jews of all ages
will be called upon. So too will Federations’ historic talents in communal and program
planning ana in financtal resource devefopment,

But other elements of the Commisston’s agenda will chaillenge our past experience and
current capabilities. To give two examples:

1) Finding the appropriate ways for Federatians and congregations (locally) and the
federated system and denominafional movements (nationally) to work more
closely together is more than a matter of simple desire or a decision to do so.
For both, it will require creating new kinds of relaticnships with organizations and
leadership having very different histories, cultures, and modes of operation T¢
truly reflect change, these must be relationships of cpenness and equality, in
which the autonomy and unique characteristics of each institutional framework
are respected, even as the level of cooperanon and mutual support grows,

2) Qur goal, in pan, is to help the next generation of Jews enjoy richer, deepsar
Jewish lives. Yet, many within this generaticn do not perceive a weakened
attachment to Jewish life as personally pretlemaus  For sach Jews, our task is
as much to create the desire for fuller Jewisn enigagement and saif-expression
as it is to satisfy that need

There will be other challenges:

1} To balance the pressures for short-term accomplishment with recognition of the
need for 2 leng-term, comprehensive appreash

2} To put forwara a manageable agenda, without becoming superficial

3} To make the best use cf existimg expertise whie gllowing roci for new
knowledge and new paradigms for actior 1o emerge.
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Exciore z vanety of conceptual frameworks to iluminate and come to grips with
the complex issues mvolved in promoting Jewish dentily and continuity

. Poolresources, expertise and the inluence of parlicipating nstitutions to address
1ssues that are continental in nature and bast dezlt with coilectively

SUMMARY

As we gather o raise our communily’s consciousness that Jewish identity and
continuity are the priority issues of our time, we will be helpmng the Norlh American
Jewish community reach toward & vision for and of itseif that transcends any existing
realty.

The Commission's most imporiant role will be to create & new coalition of organizational
forces to sustain, suppomt, and extend this process by itself representing a new reality
in Jewish life. The process of the Commmssion's work — collaborative, deliberative,
forward-looking, guided by diverse ideologies, yet sharing a fundamental commutment
to am Yisrael, Torat Yisrael, and emunat Yisrael — wil be a microcosm of the
community we seek to build.

We anticipate that all parties involved in this process will change, not as & resuit of any
collective decision or plan, but as a result of the new thinking which can result from
new dialogues and reiationships. indeed, an openness to change s, perhaps, the most
important thing which all can bring to the Commission and will be the most important
measure of our individual and colflective credibility in this hustoric undcrtaking.

The work of this Commission s orly ong part of the effor our communities znd
instituticns must make if we are to transform the realities of North American Jewish Iife
over the next decade. But by helping to change the focus of our energies and the ways
in which we work {ogether, tha Ccmniission's contribution can be & central one. We
will kKnow that the Commission has fulfiited its mission, not with a final report, but when
the new organizational realities and new paradigms for moving into the fuiure that have
emerged within the Commissicn become part of the normai operations of our
community. With this clear, but open-ended goal, we are ready to begin our work.
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CoMMISSION ON
JewisH IpEntiTY AND CONTINUITY

Draft - September 2, 1993

THE WORK OF THE COMMISSION

Introduction:

The work of the Commission on Jewish Identity and Continuity will involve
three basic components:

A. identifying key issues and strategic directions for continuity
initiatives (an "agenda for Jewish continuity");
B. identifying and seeking to expand, disseminate, and replicate

successful program models developed by organizations and local
communities; and

cC. praviding a setting within which institutions and systems
operating at the continental level can develop new strategies and
initiatives that require collaborative, continentai action.

These compenents will be interlinked and mutually reinforcing. Each of the three
components will be pursued as a Commission project in accordance with a specific
work plan identifying appropriate objectives, timelables, and methods of work. The
projects are designed to run concurrently, with each being launched as quickly as
staff and logistics allow.

Together with these specific projects, the Commission will. throughout the course of
its work, seek to strengthen communication and relationships between and among
the large number of institutions and communities who are engaged in efforts to
promote Jewish continuity.

Project 1; An Action Agenda for Jewish Continuity

i Objective:

To stimulate the development, expansion, improvement, and effective
implementation of initiatives to strengthen Jewish identity and community Dy:

a) identifying critical issues involved in ensuring Jewish continuity;

b) elaborating effective strategies for addressing these issues; and

C) engaging the Jewish media lo promote wicespread aitention to these
issues and support for the stralegies tc enhance Jewish dentity and
continuity.

730 Broadwav <+ New York, NY 100{3.959¢5
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Method of work:

>

Working groups will deliberate on key 1ssues and approve draft
sections of the "agenda" for final discussion and approval by the
Commission as a whole. The drafts wil be prepared by staff, outside
consultants or Commission members as appropriate The Steerning
Committee will coordinate the process.

With the assistance of locel communities the Commiussian will hold
open forums or focus groups &t several sites eround the continent to
solicit input from a breoad spectrum of Jews

At an appropriate time, the Commission will also seek input from
knowiedqgeabte |sraeiis.

Organizations and movements participating on the Commission will be
encouraged {o engage in pardllel aclivities within their own frameworks
and to submit background materials, pcsition papers, etc., on the
issues being addressed by tha Commission. {Some are aiready doing
this.)

Through its staff, consultants, and interested members, the
Commissicn will monitar Jewish publicaticns and prepare summariss of
relevant papers, anicles, and books fer circulaticn 10 its members.

In order to promote its "agendsa for Jewish continuity,” the Commission
will engage with the Jewish media arc enist they \nvc'vement in
promoting thoughtiul attention to centinuity issdues ana broad
dissemination of effective strategies

Project 2: Mode! Programs for Jewish Gontinuity

Obiective:

To wdentify successful models of organizationz! and communal action for
Jewisn continuity in three major zreas:

L
3

¥
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ot
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Pregram development,
Intra-communal relations and organizaticnal changs and
Resource deveiopment

nd {0 promote their expansicn, dissemimation  ana regl.cauan.
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1984

1987

1988

1990

BACKGROUND -- SOME SEI.ECVED MILESTONES

First World Conference on Jewish Education: Consensus i3
“Jewish Community is in trouble." Concludes Jewish

education is the primary means of:

I. Developing Jewish identity.

2. Instilling commitment to Judaism,

Small ad hoc group decides time is right to develop a
“blueprint” for Jewish education’continuity in North

America to serve as a guide for interested parties.

® Commission on Jewish Education in North America is
taunched. (August)
® 46 accept out of 48 asked.

® [nvolves denominations, educators, scholars. lay leaders.

private foundations, with CJF, JCCA, JESNA participation.

Final report, A Time to Act, is released. (June)

i}
i
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COMMISSION INTERVIEWS YIELDED 23 AREAS OF POSSIBLE FOCUS:

1. Early childhood are group

b

Elementary school age group

3. High school age group

4. College age group
5. Young adults
6. The family

7. Adults
8. The retired and the elderly
9. Supplementary schools

10. Day schools
11. Informal education

12. Israel experience program

13. Integrated programs of formal and informal education

14. The Hebrew language, with initial emphasis on the
leadership of the Jewish community

15. Curnculum and methods

(Continued)



16.

17.

18.

19.

20.

21,
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The use of the media and technology (computers, videos,
etc.)

The shortage of qualified personnel

The Community ~ its leadership and its structures -- as

major agents for change

Assistance with tuition

The physical plant (buildings, laboratories, gymnasia)

A knowledge base for Jewish education (research of various
kinds: evaluations and impact studics, assessment of needs,

client surveys, etc.)

. Innovation in Jewish education

Additional fundjng



WHILE ALL AREAS IMPORTANT, TWO WERLE PRE-CONDITIONS

("BUTLDING BLOCKS")

® Personnel - Developing a Profession of Jewish Education
(Analysis showed a shortage of well-trained, dedicated

educators for gvery area of Jewish education.)

e Community -- Recruiting Leadership, Securing Funding, and Developing
Appropriate Structures
(To attract large numbers of talented young people to
careers in Jewish education, communities must place
Jewish education high on their agenda; must aggressively

organize for Jewish continuity.)
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MOBILIZING COMMUNITY SUPPORT INCLUDES:

cda’

Lt

K]

Zd

Recruiting top community leaders to the cause of Jewish

education.

Raising Jewish education to the top of the communal agenda.

Creating a positive environment for Jewish education.

Providing substantially increased funding from federations, private

family foundations, and other sources.

LENTTAZINEL S EE:z1l Z=¢ &



OTHER MAJOR COMMISSION RECOMMENDATIONS

ESTABIISHING UEAD COMMUNITIES INCLUDES:

e Laboratories to demonstrate how personnei development and
mmunity mobilization can impact systemically on an entire

community.

® Local models through which we can learn what works best.

o Testing places for "Best Practices” -- excellent programs in all fields of

Jewish education. Laboratortes for redesigning and improving the

delivery of Jewish education.
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JLOPING A RESEARCH C BILITY INCLUDES:

Involving universities, professional research organizations, and

individual scholars in research for Jewish education.

Creating a theoretical and practical knowledge base necessary for

change and improvement.

Developing a comprehensive, long-range research agenda.

Establishing procedures for the evaluation of each component of the

Commission’s plan.

Disseminating research results.



THE COMMISSION’S FIFTH RECOMMENDATION WAS TO CREATE
THE CIJE TO IMPLEMENT ITS RECOMMENDATIONS.

CIJE MISSION

L. BUILD A PROFESSION OF JEWISH EDUCATION
II. MOBILIZE COMMUNITY SUPPORT
III. ESTABLISH LEAD COMMUNITIES
IV. DEVELOP A RESEARCH CAFABILITY

V. BUILD CUE INTO A GOING CONCERN, SO IT CAN
DEMONSTRATE OVER TIME THAT:

® Systemic reform is possibie.

® The trend lines can be altered (and maybe reversed).

® A planful, highly focused attack is a worthy task.
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CITE. UPDATE -- WHATS HAPPENING?

Current focus is on establishing Lead Communities (Atlanta, Baltimore,
Milwaukee) and, through them, to implement the Commission’s

recommendations. Each community is establishing a wall-to-wall coalition.

Gradually we will involve other communities, as appropriate, as quickly as

we can. (23 communities applied to be Lead Communities.)

CIHJE Monitoring, Evaluation and Feedback Project -- observing and
documenting the planning and implementation of change; interpreting

information to strengthen and aid a community’s efforts.

CLIE Pilot Projects -- using what we’ve learned in our Best Practice work

to help communities jump-start the process.



STAFE AND CONSUI.TANTS

® CUJE, as a catalyst for change, will work with a small core staff and utilize
the competence of others, such as JESNA, JCCA, CJF, the continental

and local training institutions, etc., where appropriate.

® CIJE now has a strong staff -- three very qual:fied full-time staff members,

some part-time, and an impressive group of dedicated consultants.

& Alan Hoffmann

L]
1

Executive Dircctor

¢ Gail Dorph Education Officer

T
I

® Barry Holtz

Program Officer

L3
1

® Adam Gamoran Research Director (Part-Time)

i
1

® Fllen Goldring Asst. Research Director (Part-Time)
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September 8, 1993
Alan Hoffmann's Scheduled Visit to States
Deubletree Inn
4 West University Parkway
Baltimore, MD 21218
Phone: 410-235-5400
FaX: 410-235-5572
Wednesday, September 8 Delta Flight #1279 from
Baltimore to Indianapolis Leaving 10:35 aM
Arriving 12:02 PM

Hotel Lunch Meeting 1:00 PM
w/ Barry Holtz, Art Naparstek

Lilly Foundation Meeting 2:30 P

Hotel Dinner Meeting w/ Jomathan Woocher 7:00 PM

Hyat= Regency Hotel

1L 5. Capitol Ave.

Indlanapells, IN 46204

317-632-1234

FAX: 317-231.75489

Confirmacion number 88357467-1
Thursday, September §

Meer MLM @ Recepzion Desk 12:30

Accompany MIM to CJF 4:30 PM

Meerting w/MIM, Steve Hoffman £:30 M

Hyatt Regency Horel

Fridey, September 10 Flight ro Cleveland (times £o be decided)
Flight to New York

Saturday, September 11 Kew York - Mayflower Hotel

Sundav, Septamber 12 Leaving States
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Seprember 1, 1993

Alan Hoffmann's Scheduled Visit to States

Tuasday, August 31
Delta Flight #1163 to Atlanta Laaving at 4:05 PM

Wyndham Midtown Hotel
10th & Peachtree Street
Atlanta, GA
Phone: 404-873-4800
FAX: 404-870-1530
Confirmarion number WA215325 (guaranteed late arrival)

9:30 PM Meetng w/ Deborah Lipstadt and David Blumenthal
at Wyndham Hotel

Vednesday, September 1 Atlanta Jewish Federation
1753 Peachtree Road, N.E.
Atlanta, GA 30309
Phona: 404-873-1661
FAX: 404-874-7043
Meerings w/

Breakfast Janice Alper 8:00 AM

Lauren Azoulai 9:30 aM

Steve Gelfand, Lauren azoulai, David 3aruat 10.20 AM
Lunch 12:00 Koon

Planning time : Afternocon

Gerald Cohen and Dr. William Schatten 4:30 PM
Heeting of the Council for Jewish Conczinuitcy 6:C0 PM

Uyndham Midtewn Hotel

Thursday, September 2 Delta Flight #1024 to Milwaukee leaving Arlanta B8:18 ax
Arriving 9:10 aAM (Picked up at airport by Ruth Cohen)

Hilwaukee Jewish Faederation
1360 North Prospect Ave.
Milwaukes, WI 53202
Phone: 414-271-8338

FAX: 414-271-7081
Meetings w/

Rick Meyer 9:30 AM
Howard Neisteln 10:30 aM
Ruth Cohen 11:30 Lunch
Jane Gellman 1:30 PM
Daniel Bader 3:00 PM

1M
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Pfister Hortel

424 East Wisconsin Ave.,
Hilwaukee, WI 532072

Phone: 414-273-8222

FAX: 414-273-8222 (same)
Confirmation number: 198%603

Friday, September 3 American Flight #4151 to New York 5:20 AM
Arriving 9:39 aM
Meetings w/

ATthur HoTtman LU:JU AM - 1Y:3U PHM (JCC Association, 15 East 26th
Street, New York, NY 10010 (212) 532-4949 FAX: (212) 481-4174

Robert Hirt and Alvin Schiff 1:00 PM (Yeshiva University, 500 West
185th Street, NY) (212) 960-5263 FaX: (212) 960-5228

Aryeh Davidson and Bob Abramsen 3:00 PM (Jewish Theological
Seminary, 308C Broadway, NY) (212) 678-8028 FAX: (212) 678-8947

Saturday, September 4 New York - Mayflower Hotel
Sunday, September 5 New York - Mayflower Hotel

Monday, September 6 Monday/Labor Day - Delta Flighzr #1824 8:30 AM to Boston -
Delta Flight %4959 8:30 PM to Baltimore

Doubletree Inn on the Colannade
4% Wast University Parkway
Baltimore, MD 21218

Phone: 410-235.5400

Fax: 410-235-55372

Tuesday, September 7 THE ASSOCIATED
Lunch Meeting w/
Dr. Chaim Botuinick 12:00 Noon
Nancy Kuctler
Marshall Levin
joined by Genine Fidler/Ilene Vogelstein 3:00 PX

HWednesday, September 8 Delta Flight #1279 from
Baltimore to Indianapolis Leaving 10:35 AM
Arriving 12:02 PM
Airport Lunch Meeting 12:30 PM
w/ Barry Holtz, Art Naparstek
Lilly Foundacion MeeTing 2:30 PM
Hyatt Regency Hotel
1 S. Capitol Ave.

Indianapolis, IN 46204
317-632-1234
Confirmation number 88357&67-1
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Thursday, September 9 Meet MIM @ Reception Desk 12:230
Accompany MIM te CJF 4:30 PM
Meeting w/MIM, Steve Hoffman 8:30 PX
Hyatt Regency Hotel

Friday, September 10 Flight ta Cleveland (rimes to be decided)
Flight to New York

Saturday, September 1! New York - Mayflower Horel

Sunday, September 12 Leaving States

3}
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Fax Number: Fax Number:
V 972 2 619 951 216-381-5430

Comments:
E Annertte,
F{ Please find attached schedule for ADH. Also 2 memos from Ginny.
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September 1, 1993

Alan Hoffmann's Scheduled Visit to States

Tuesday, August 31
Delta Flight #1163 to Atlahta Leaving at 4:05 PM

Wyndham Midrtown Hotel
1l0th & Peachtree Street
Atlanta, GA
Phone: 404-873-4800
FAX: 404-870-1330
Confirmation number WA215325 (guaranteed lats arrival)

9:30 PM Meetng w/ Deborah Lipstadt and David Blumenthal
at Wyndham Hotel

Vednesday, September 1 Atlanta Jewish Federatien
1753 Peachtree Road, N.E.
Atlanta, GA 30309
Phone: 404-873.1661
FAX: 404-874-7043
Meetings w/

Breakfast Janice Alper 8:00 AM

Lauren Azoulai 9:30 AM

Steve Geliand, Lauren Azoulal, David Saruat 10:30 AM
Lunch 12:00 Hoon

Planning time : Afternoon

Gerald Cohen and Dr. Williem Schatter 4:30 PN
Meeting of the Council for Jewish Continuicy 6:00 PM

Wyndham Midtown Hotel

Thursday, September 2 Delta Flight #1024 vo Milwaukee leaving Atlanca 8:18 aM
Arriving 9:10 AM (Picked up at airport by Ruth Cohen)

Milwaukee Jewish Federation
1360 North Prospect Ave,
Milwaukee, WI 53202
Phone: 414-271-8338

FAX: 414-271-7081
Meetings w/

Riek Meyer 9:30 aM
Howard Neistein 10:30 AM
Rurh Cohen 11:30 Lunch
Jane Gellman 1:30 PM
Daniel Bader 3:00 PM
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Pfister Hotel

424 East Wisconsin Ave,
Milwaukee, WI 53202

Phone: 414-273-8222

FAX: 414-273-8222 {(same)
Confirmation number: 1983603

Friday, September 3 American Flight #4151 to New York 5:20 AM

Arriving 9:59 aM
Meetings w/

Arcthur Kotman LU:sS0 AM - 17-30 PM {JCC Assocliation, 15 East 26th
Street, New York, NY 10010 (212) 532-4949 FAX: (212) 481-4174

Robert Hirt and Alvin Schiff 1:00 PM (Yeshiva University, 500 West
185th Streer, NY) (212) 9560-5263 FaX: (212) 960-5228

Aryeh Davidson and Bob Abramson 3:00 PM (Jewish Theological
Seminary, 3080 Broadway, NY) (212) 678-8028 FAX: (212) 678-8947

Saturday, September 4 New York - Mayflower Horel

Sunday, Seprember 5 New York - Mayflower Hotel

Monday, September 6 Monday/Labar Day - Delcta Flight #1824 8:30 AHM to Boaton -

Delta Flight #4959 8:30 PM to Baltimore

Doubletree Inn on the Colennade
4 Wast University Parkway
Baltimore, MD 2121R

Phone: 410-235-5400

Fax: 410-235-5572

Tuesday, September 7 THE ASSOCIATED

Lunch Meeting w/

Dr. Chaim Botwinick 12:00 Noon

Nancy Kutler

Marshall Levin

joined by Genine Fidler/Ilene Vogelstein 3:00 PM

Wednesday, September 8 Delta Flight #1279 from

D

Baltimore to Indianapolis Leaving 10:35 AM
Arriving 12:02 PM

Airport Lunch Meeting 12:30 PH

w/ Barry Holtz, Art Naparstek

Lllly Foundation Meetving 2:30 PM

Hyatt Regency Hotel

1 5. Capitol Ave.

Indianapelis, IN 48204

317-632-1234

Confirmation number 88357467-1

2
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Thursday, September 9 Meet MIM @ Reception Desk 12:30
Accompany MIM to CJF 4:30 PM
Meeting w/MLH, Steve Hoffman 8:30 PM
Hyatt Regency Hotel

Friday, September 10 Flight to Cleveland (times to be decided)
Flight to New York

Saturday, September 11 New York - Mayflower Hotel

Sunday, September 12 lLeaving States
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Coungcil for Initiatives
F | in
A Jewish Education
X Date sent: Tirme sent: No. of Pages (incl. caver):
August 23, 1993
To: Carcline Bisan From: Mary Esther Block
Crganization:
Phone Numbet: Phone Number:
Fax Number: Fax Numbes:
V 0119722 619 951 216-381-5630
Comments:
E Caroline:
Here 1s & copy of the latest schedule for ADH. I thought you might
R want a copy. If there are amy major changas, I will let you know.
MEBR

[ if there are any problems receiving

this transmission, please call:

216-391-1852
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Aupgust 18

August 19

August 20

August 21

August 22

August 23

August 24

Zed 3T da

August 23, 1993

Alan Hoffmann's Scheduled Visit to States

Mayflower Hotel

15 Central Park West
Hew York, NY 10023
Phone: 212-265-0060
FAX: 212-265-5098

New York Staff Meeting 9:45 AM

American Friends of the Hasbrew University
11 East 69th Screet

New York, NY 10021

Fhone: 212-472-9800

FAX: 212-744-2324

New York Staff Meeting B8:45 AM
American Friends of the Hebrew Universicy

Saturday

Sunday Arriving Baltimore by train
Doubletree Inn at the Colotmnade

4 West Universicy Parkway
Baltimore, MD 21218

Phone: 410-235-5400

FAX: 410-235.5572

Baltimore CIJE/Lead Communlties Seminar Staff Group 10:30 aM
Full Group 12:00 Noon

THE ASSOCIATED

101 West Hount Royal Ave.

Baltimore, MD 21201

Phone: 410-727-4828

FAX: 410-752-1177

Dinner w/Lead Community - Atlanta 6:30 M
Lauren Azoulal

Steve Gelfand

Janice Alper

Breakfast w/lLead Community - Milwaukee 7:30 AM
Doubletree Inn

Ruth Caohen

Jane Gellman

Louige Stein
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August 25

August 26

August 27

August 28

August 29

I
N
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Baltimore CIJE/Lead Communities Seminar 9:00 AM

THE ASSOCIATED

Lunch w/ Lead Community -
Chaim Botwinick

Genine Fidler

Nancy Kutler

Marshall Levin

Ilene Vogelstein

Balrtimore 12:15 Pu

Train to New York?
Mayflower Hotel
Meering with HMIM 9 aM

Planning Meeting 1:00 P
JCC Association

15 East 26rh Streert

New York, NY 10010
Phone: 212-532.4949

FaX: 212-G481-4174

Dinner w/MIM, Sevmour Fox 6:30 PM
The Mayflower

Executive Committee Board Meeting 9:30 AM
UJa/Federation

130 EAst 59th Streer

New York, NY 10022

Phone: 212-980-1000

FaX; 212-7535-9183

Lunch 12:00 noon

Board Meezing 1:00 FM

Debrief 4:00 FM

Dinner w/Seymour Fox, Annette Hechstein
location to be determined

Meecing w/MLH 5:00 AM

Staff Meeting 1:00 PM
Locatrion to be determined

Saturday

Sundey Arriving Cleveland....time? for Holiday Inn van pickup

Holiday Inn Lakeside
111 Lakeside Ave.
Cleveland, OH 4&44ll4
Phone: 216-241-5100
FaX: 216-241-1831
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August 30 CIJE

August 31

4500 Euclid Ave.

Cleveland., CH 44103}

Meetings w/

Ginny Levi 8:00 AM

Art Naparstek 9:00 AH

Henry L. Zucker 10:30 AM

Chuck Ratner 12:30 lunch - Ritz Carlton Hotel

Jewish Community Federation

1750 Euclid Ave.

Cleveland, OH 44115

Phone: 216-366-9200

FaX: 216-566-9084

Meetings w/

Mark Gurvis 9:00 aM

Steve Hoffman 10:00 aM

Barry Reis and Stu Neidus 11:00 AM
Lunch w/Ginny Lewl 12:00 Neon

Delra Flight #1163 to Atlanta lLeaving ar 4:05 PM or
Delta Flight #1517 to Atlanta Leaving at 7:55 PN

Wyndham Midrown Hotel
10th & Peachtree Strazet
Atlanta, CA

Phone; 404-873-4B00
FAX: 404-870-1530

Confirmation number Wa219325 (puaranteed late arrival)

Seprember 1 Arlanta Jewish Federation

1753 Peachtrec Road, N.E.
Atlanta, GA 320309

Phone: 404 B73-1€61

FAX: &04-BT74-70413
Meetings w/

Steve GCelfand 9:30 aM
David Sarnat 10:30 AM
lauren Azoulai 12:00 YNaon
GCerald Cohen 2:00 PM
Janice Alper 3:00 P®

br. William Scharren 4:30 PM

Evening meeting w/Atlanta Commission

Wyndham Hidrown Hotel

September 2 Delta Flight #1024 to Milwaukee Leaving Atlanta 8:18 AM

AA
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Arriving 9:10 AM (Picked up at alrpert by Ructh Cohen)

LSMITIANMHW QL



Milwaukee Jewish Federatiom
1360 Morth Prospect Ave.
HMilwaukee, WI 53202
Phone: 414-271-8338

FAX: 414-271-7081
Meetings w/

Rick Meyer 9:30 AM
Howard Nelstein 10:30 AM
Ruth Cochen 11:30 Lunch
Jane Gellman 1:30 PM
Daniel Bader 3:00 PH

Pfister Hortel

424 East Wisconsin Ave.
Milwauvkee, WI 53202

Phone: 414-273-8222

FAX: 414-273-8222 (same)
Confirmarion number: 198503

Seprember 3 American Flighr #4131 ro Mew York 5:70 AW
Arriving 9:59 AM

Meetings w/
Jonacthan Woocher 11:20 AM (JESNA, 730 Eroadway, NY)

Robert Hirt and Alvin Schiff 1:00 PM (Yeshiva University, 500 West
1835cth Street, NY)

Aryeh Davidson and Bob Abramson 3:00 PM (Jewish Theological
Seminary, 3080 Rroadway, NY)

September 4 Saturday
September 3> Sunday

September 6 Monday/Labor Day - Delta Flight #1224 8:30 AM to Boston -
Delta Flight #4939 8:30 PH rta Balrimnraz

Doubletree Inn on the Colannade
4 West Universicvy Parkway
Baltimore, MD 21218

Phone: 410-235-5400

Fax: 6410-235-5572

September 7 THE ASSOCIATED
Lunch Heeting w/
Dr. Chaim Borwinick 12:00 Eoon
Nancy Kutler
Marshall Levin
Joined by Genine Fidler 3:00 PH
Ilene Vogelstein
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September & Delta Flight #1279 from Baltimore to Indianapolis 10:35 aM

September 9

Arriving 12:02 PH

Alrport Lunch Meecing 12:30 PM
o/ Barry Holtz, Art Naparstek
Lilly Foundation Meeting 2:30 PM
Hyatt Regency Hotel

1 5. Capltol Ave.

Indianapolis, IN 46204
317-632-1234

Confirmatien number 88357467-1

Meeting w/MIM, Steve Hoffman B:30 PM
Hyatt Regency Hotel

Seprember 10 Columbus/Flerance Melton ?

September 11 Saturday

September 12 Sunday Leaving States

My

M
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Date sent; Time sent: Nec. of Pages {incl. cover): ¢
_ august 20, 1993
To; Annecte Hochstein, Seymour Fox, FIOM  Mary Esther Block
o, Shmuel Wygoda
Organization;
Phona Number: Phone Number:
Fax Numbher: Fax Number:
G672 2 619 951 216-351-5430
Comments:
Oriana,

Here is permanent information for Gail 2. Dorph in New York.
Gail Z. Dorph

388 Wast End aAve.

Aps. A/B

New York, WY 1CN24

Phene: 212-769-0/25

Ne FAX number es of yet. I will forward number to you if and whan she
has one,

MER

if there are arry praoblems receiving

216-391-1852

i
! this transmission, please call:
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MEMC TO:

FROM:

DATE:

SUBJECT:

COPY TO:

..............................................................................

"

Gail Dorph, Seymour Jox, Annette Hochstein, Staphen Hoffman,

Hoffmann, Morton L. Mandel, Shmuel Wygoda, Henry L. Zucker
L

Virginia F. Levi

Augusc 19, 1993

Camper Reports

Barry Holtz

Enclosed please find the following cemper reports:

1. Mandell Berman

2. John Colpan

Additional reports will be ferwarded as they are received.

]
L1
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Alan
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A.Introduction

1. You will remember that we had to choose our three Lead
Communities from among the 23 communities who applied.

2. We are pleased that the leadership -- lay and professional —-
of Atlanta, Baltimore and Milwaukee are with us today. We look
forward to hearing from them about the way they are launching the
project in each of their communities.

3. We have great hopes for what can happen as a result of the
Lead Communities project. You will remember that we described
the lead community as and entire community engaged in a major
development and improvement program of its Jewish education. And
though these three communities will obviously develop their
programs differently, we believe that if there is an infusion of
outstanding personnel into the educational system and if the
importance of jewish education is recognized by the community,
and if outstanding leadership in the community is able to muster
the necessary resources, then we will be able to demonstrate the
potential of Jewish education. It is in these communities that
the enabling options of personnel and community mobilization will
be played out --

4. As the three lead communities are being launched I remember my
experiences in Cleveland with the Cleveland commission.

(You may want to mention similarities and dissimilarities such
as:
-- the importance of building a wall-to~wall coalition
-—- what you learned -- e.g. the importance of the denominations.
the power of a wall-to-wall coalition
On the other if, when the Cleveland Commission did its work, we
had a CIJE that could help us with elements such as:
* Best practices (I asked at that time - is there such a thing as
a good supplementary school?) Now we have this exceptional volume
on the supplementary school where the three lead communities will
be able to take from successful programs what is appropriate to
their community. Today we have a second volume - on early
childhood - and as the progress report tells us, we soon will
have materials on day schools, community centers, Israel
programs.

5. I think of the impact that the monitoring and evaluation
project will have as you are able to learn while you are
developing your program, you will be able to adjust and correct
matters in real time - rather than several years later.

6. I think of what the goals project might do to infuse the
various institutions and programs in the lead community to
enthuse staff and lay leadership.

7. I know that the professional team of Alan, Barry and Gail are



soon to be developing pilot projects with you that will help the
program get off to a quick start.

8. Our Board has heard a great deal over the past two years about
the concept of Lead Community. we know how complex it is to get
launched and I am so pleased that we will hear from our three
communities now about how they are getting started.
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Date sent: 8// ,/ ?51‘:1113 sent No. of Pages (ind. cover):
To: *

From:

Qrgantzation: ; ! (aA 7 éd 5 {

Phone Numbwer: Phone Numbter:

Fax Number: Fax Number:

Commen!s:

The following informarion pertains to Gail Derph and where she can
be located during August:

LA phone number good until August 15 1-310-477-1424

Eigngggi temp. number good untll she has a permament number 1-212

1f we need te fax or send information before Aupgust 13
send to her sister. Mrs. Fredi Spiegel
201 8. LaPeer Drive
Beverly Hills, ca 907211
FAX: -310-276-6717
Permanenc address in New York
588 Wesr End Ave.
Apt., A&/B
New York, NY 18025

No permanent phone number as yer.

If there are any prablems receiving

this transmission, please call:

216-391-1852
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No. of Pages (incl. cover):

Dafe sent: Time sent:
To: August 11, 1993 From:
o Caroline Biran Mary Esther Block

Crganization:

Phone Number:

Phone Numbes:

Nurmber:
Fax Number: Fax

972 2 619 951 216-391-5%430
Comments:

Dear Carolinpe,

Pleese find attached copy of latest schedule along with flight

information, If you would like me to reserve flights, please letr me
know as the seats fl]} up fast,

Barry Holtz will not be in New York on September 3,
I spoke with Gail Dorph about accozpanyirg ADE t¢ the three Leoad

Communities. Shke thought it was a goed idea and she would be glad to

go. 1 told her nocthing was definite yet. Let me know what is
decided.

HEB

‘ If there are any problems receiving

i this transmission, please call:
| 216-391-1852




August 18
Augusr 19
20
August 21
August 22
August 23
August 23
24
25
26
27
28
August 29
30

August 31

31
September
Sepramher

September

September
September
September
September

September

September
September
Seprenber
September

Alan Heffmann's Scheduled Visit ctoe Staces

Mayflower Hocel
New York Staff Meeting 10:00 AM
" " " " 8:45 aM
Saturday
Sunday Arriving Baltimore
Breakfast meeting with Shulamith Elster 7:00 AM
Balcimore CIJE/Lead Commumities Semirar 10:30 AM
1 n L LU
New York - Planning Meeting 1:00 PM
" " - Board Meeting 10:00 aM
" " « Sraff Maeting 9%:00 aM..... ?
Saturday
Sunday Arriving Cleveland
Cleveland Meetings w/
Ginny Levi 8:00 aM
Art Naparstek %:00 AM
Henry L. Zucker 10:30 aAM
Chuck Ratmer 1:00) PH?
Claveland Meetings w/
Barry Reis 9:00 AM
Steve Hoffman 10:00 AM
Mark CGurvis 11:00 aM
Lunch with Ginny Levi 12:00
Late Flight te Arlanta
1 Atlanta Meerings
2 Early flight to Milwvaukee
Milwaukee Meetings
3 Early flight to Naw York. Meetings w/
Bob Abramson
Aryeh Davidson
Jonathan Woocher
Robert Hirr (and &lvin Schiff?)
Saturday
Sunday
Manday/Labor Day - Flight {o Baltimore
Baltimore Meatings w/
Dr. Chaim Botwiniek 8:30 AM
Nancy Kutler 10:00 AM
Harshall Levin 11:30 aM
Genine Fidler 1:00 PM
Ilene Vegelscein 2:30 PM
Early flight to Indianapolis
Alrport Lunch Meeting 12:30 PM
w/ Barry Holtiz, Arc Maparstek
Lilly Foundacion Meeting 2:30 PM
9 Meeting with MLY 8:30 PM Ihdianapolis
10 Columbus/Florance Melrton ?
11 Saturday
12 Sundav Leaving Stares

O3 -1 hown o~
(]

[l
14

Aupust 11, 1993



Flight Cholces for ADH

Tuesday, August 31  -- Delta

leaving Cleveland Arriving Acrlanta
4:03 PM S:47 PM

7:35 M 9:3) p™

Eﬂhrsday, September 2

Leaving Aclanta Arriving Milwaukee
8:18 aM 9:10 aM
Leaving Milwaukee Arriving New York
5175 PM change in 10:50 pM
Cloncinnacti
OR

Friday, September 3
Xo Non-stop Flights

Leaving Milwaukee Arriving New York

L-7:17 AM change in 12:20
Cincinnatti

There is a Midwest Express flight leaving 7:350 AM - 10:35»
Daelta will not honor this.

ﬁgaday, Septamber 6

Leaving Hew York (Kenned:) Arriving Baltimore
12:35 M 2:67 PM
3:20 PM 4:40 PM
4:>0 PM 6:05 M

Vednesdav, September 8§
Leaving Baltimore Arriving Indlanapoclis

N¥o Kon-stop Flights
6:4C AM change In Cincinnatti 9:00 aM

10:35 aM " " 12:02 aM

1
111
(L3
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Casline wxw%ﬁ%&*ﬁf

August 23 and 24 Lead Community meals with ADH

August 23 Dinper - with Aclanta (Lauren Azoulai, Steve Gelfand) at THE
A550CTATED
August 24 Rreakfast - with Milwaukee (Chaim Botwinick, Genine Fider,

Nancy Kutler, Marshall Levin, Ilene Vogelstein) at the
Doubletree Imm

August 24 Lunch - withh Balcimore (Ruch Cohen, Jane Cellman, Louise
Stein) at THE ASSOCIATELD

U~
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MNo. of Pages (incl. cover):

Date sent: Time sent:
Augusec 10, 1993 From:
Ta: Caroline Biran Mary Esther Block

QOrganizatior:

Phone Numbe:
Phone Number:
Fax Nuniber:
Fax Humber:
872 2 619 651 216-391-5430
Cormnrnents:

Lear Caroline,

In order to boolk flights for ADH while he :is here, I will need che
Delta Vusa number. I have checked wich Delca here and he is noc
bocked anywhere. Please fax it to me. '

The Planning Meeting to be held in New York on August 235 will cake
place at:

JCC Acsociazion
15 East 26th Streer
Neu York, NY 10010
Phome: 212-532-4949

Fax: 212-481-4174

Heeting begins 2t 1:00 PM uud concludes ar 3:00 PM. We will be
sending you a memc with additional infornation,

Please find atvached larecer schedule for ADH.

FYI, It is 170 miles froz Indiana
in 2 1/2 hours.

¢ could be a pleasanc drive and maybe by then, a
welcome one,

-

if thare are any problems receiving

this transmigsion, please call:

216-391-1852

Make changes if needed.

polis te Columbus and can be driven
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Fhone Number:
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and 1993,
Paymens?
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X Date sent; Time sent: No. of Pages (incl. cover): J
Ta: August 9, 1993 From:
: Annette Hochstein Aen Klein
QOrganization:

Fax Number: Fax Number:
972 2 619 951 216-391-5430
Comments:
—
Annetcte,

We are still waiting for a Consultant Enpioyment Form for ADH for 1993

Thanks very much

Council for Initiatives

Phone Number:

When can we expect it, so we qan process his requests for
Please azdvise.

r____F__'_—___ . .
| I there are any problems receiving

this transmigsion, please cali: |

|
L 216-391-1852 |







CIJE WORKPLAN 8/93-7/94: I c(RATION #2

19343

1894

Juhy

. THE CIJE CORE

—Budget presented — 8 months
—Proposed budget 8/94-7/25

—Outline evenis calendar 18994/95

Fundraisi

—Plan for foundations — Jewish

—Plan for general foundations
g

a, CLIF Executive Director

—Plan for recruitment

e .
~—PFan for 1994-95 conference for
sharing developments

—Brochure on CIJE

—CIJE Education Letter— 3 issues 1o
be developed

National Oraanizati

—Nationa! advisory group to be
established

— Connection with national
organizations

b. Disseminatinn qf LCs

—From 3 10 23: A plan

For Discussion

£ month interim budget
184-724

January-December or

Auvgust-July budget years.

CJF Commission
refationships

Sept,

Oec. Nov. Cec. Jan,

A

1st Frog.

Feb.

Zrd Ver.,

Apr.

May

June




vIJE WORKPLAN 8/93-7/94: ITE

1993

\TION #2

1894

July 28

II. LEAD COMMUNITIES

Lacal C L

—Wall-to-wall coalition established

—Multi-year strategy & plan
completed including: Self-study,
Educators” survey, Personnel plan

—CIJE-LC Meetings

b. Pilat Projects (BH)
—Implementation of at least 1 in each
community

—3Summer seminars in lsrael

c. Calendar
—1983,94 LC "within’ & 'across’
—1994/35 calendar
—19985/36 gross calendar

d.locallC Team

—ClJEAocat LC joint team farmed in
each LLC

For Discussion

Aug.

Sept.

Oct.

Mov,

Dec.

Jan.

Fab.

Mar.

Apr.

May

June

[




CIJE WORKPLAN 8/93-7/94: IT. ATION #2

1993

1954

Juty 2

Il. LEAD COMMUNITIES

2. 1€ Personnel Development

—Personnel statistical survey

—’Lives of educators’ in all 2 LCs

—Senior educators/Jerusalem
Fallows recruitment

—Summer institute for strategically
targetted groups

—Plan for LC/raining institstions
personne! initiative in LC

I _MEFE
—Develop workplan
—Mid-year Repart
—1894/25 plan
Q. Goals Projecs
—Seminars for core CIJE staff

—Seminar for local commission

—Summer retreat

For Discussion

Cctober '3 seminar in
lsrael.

When will we be ready

Lay & professionals?
Isragl?

Aug.

Sept.

Nav.

A

I=rael

Feh. Mar. Apr.

A

Flan

May

June




CIJE WORKPLAN 8/93-7/94: ITL

1993

ATION #2

1994

Juby 2

[I. LEAD COMMUNITIES

h. Best Practices

—Eady childhood volume &
consecutive volumes (X3}

—Colloquium on supplementary
schoo! for LCs

—Best practice ‘Pilot Project’ initiated

For Discussion

Held in LCs for educators
& comrmunity leadership

Aug,

Sept.

Mow,

Jdan,

Feb.

Mar.

Apr.

June

[



IJE WORKPLAN 8/93-7/94: ITE \TION #2 July 2¢

1993 N 1994

NI.BUILDING THE PROFESSION|  Far Discussion Aug. | Sest | Oct | Nov. | Deeo | daa | Feb. | Mar | Apr | May | Juns

—Training institutions: Personnel plan A
consultation

—CUIJE plan tinking LC needs, training | ¥Wheo staffs this? A
institution capability & unmet
needs: First iteration

V. COMMUNITY LEADERSHIP

—I[nformation system initiated Staff - A

—'Campe’ plan for key individuals At

—Flan for majar leadership A
conference in 1995 on work of LC
& CIJE: First iteration

V. RESEARCH

—Consultation towards a plan for A
developing a research agenda
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Date sent W Time sent:

Organization:
Fhone Number:

Fax Number:

Council for Initiatives
in

Jewish Education

No. of Pages {incl. covery ,

From: :

Phone Number:

Fax Number:

Comments:

Dear Carcline,

Please fax information on whe Alan Hoffmann would like ra see

in pach Lead Community while he is hers in the States as soon

as you have it. I will then. tentatively try to arrange
things here.

Mary Esther

[ If there are any problems receiving

this transmission, please cail:
216-391-1852
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CONSULTANT EMPIOYMENT FORM

Payee Date
Pavee IDw# (1f U.S. eitizen) If no, indicate country of
cicizenship

Payment Address

Consultant to be used by (encity, project)

Brief summary of project —

Desired Starcing Dace Desired Complztion Dace

‘rson responslble for overseeing consultant's acrivities

Suggested fee arrangement:

$ Amount per Frequency of payment

{day, mo., yr.)

Tax wichhelding required? yes no  Country
Terms/Limications

Payor

Is on-going bill required? yes noe  How ofren?

Any current or prior assignments with us?

mnents
Submitted by Date
Knowledge Center Approval Date
Financial Approval Dare
Cperations Approval Date
MAF Approval Date

MaF 312 (4/92)
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Date

To

Phone Number Phone Number:
Fax Number: Fax Number:
Comments;

Caroline,

Bt B g
QOrganization: MZO

Councitl for Initiatives

n

Jewish Education

sent 8/3 Tune sent .
L |

No. of Pages {incl. cover): /

Here are confirmation numbers for Alan Hoffmann's stay at the
Holiday Inn in Clevelard for August 29 and 30.

6816
4152

Let me know if I can be of any further help,

Mary Esther

(f there are arty problems receiving

this transmission, please call:

216-391-1852
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Bernie Zelechow BERNIEZ@YORKVM2 T
History/Humanities

York lverslt

4700 Kee S;;eet Downsview Ontario M3J 1P3

@WISCSSC => MANDELQHUJIVMS: 29/07,/93, 07:13:17; M

“GAMORAN.
{ <GAMORANE@WISCSSC>)
pe: text/plain

Received: by HUJIVMS via NJE (HUyMail-veél): Thu, 29 Jul 93 07:12:17 +030
Date: Wed, 28 Jul 1993 23:14 CDT

From: <GAMORAN@WISCSSC>
Subject: progress report for CIJE board
To: MANDEL@HUJIVMS

Original To: MANDEL
Criginal cc: ELLEN

CIJE Project on Monitoring, Evaluation, and Feedback
in Lead Communities

Progress Report -~ August 1993

How will we know whether the Lead Communities have succeeded in
creating better structures and processes for Jewish education?

Hit <CR> for next page, : to skip toc next part...

BMAIL>

@dHwhat basis will CIJE encourage other cities to emulate the
programs developed 1in Lead Communities? Like any innovation, the
Lead Communities Project reguires a monitoring, evaluation, and
feedback (MEF) component to document its efforts and gauge its
success.

By monitoring we mean observing and documenting the planning and
implementatiocn of changes. Evaluation entails interpreting
information in a way that strengthens anc assists each
community’'s efforts to improve Jewish education. Feedback
consists of oral and written responses to community members and
to the CIJE.

This progress report describes the activities in which the
project has been engaged during 19%2-93 and the products it has
vielded. The main activities include: (1) Ongoing monitoring and
documenting of community planning and institution-building: {2)
Development of data-ccllection instruments; (3) Preparation of
reports for CIJE and for community members.

Hit <CR> for next page, : to skip to next part..
BMATIL>
PJHOngoing Monitoring and Feedback



To carry out on-site monitoring, we hired three full-time field
researchers, one for each community. The field researchers'’
mandate for 1992-93 centered on three questions:

(1) What is the nature and extent of mobilization of human
and financial resources to carry out the reform of Jewish
education in the Lead Communities?

(2} What characterizes the professional lives of educators
in the Lead Communities?

(3) What are the visions for improving Jewish education in
the communities?

The first two questions address the "building blocks" of
mobilization and personnel, described in A Time to Act as the
essential elements for Lead Communities. The third gquestion
raises the issue of goals, to elicit community thinking and to
stimulate dialogue about this crucial facet of the reform

Hit <CR> for next page, : to skip to next part...
BMATL>
pfBcess,

Monitoring activities involved observaticns at virtually all
project-related meetings within the Lead Communities; analysis of
past and current documents related to the structure of Jewish
education in the communities; and, especially, nunerous
interviews with federation professionals, lay leaders, rabbis,
and educators in the communities.

Each field researcher worked to establish a '"feedback loop"
within her own community, whereby pertinent infermation gathered
through observations and interviews could be presented and
interpreted for the central actors in the local lead community
process. We are providing feedback at regular intervals
{generally monthly) and in both oral and written forms, as
appropriate to the occasion. An important part of our mission is
to try to help community members to view their activities in
light of CIJE's design for Lead Communities. For example, we
ask questions and provide feedback about the place of personnel
development in new and ongoing programs.

Hit <CR> for next page, : to skip to next part...

BMAIL>

¥aHare also providing monthly updates to CIJE, in which we offer
fresh perspectives on the process of change in Lead Communities,
and on the evolving relationship between CIJE and the
communities. For instance, in July 1993 we presented views from
the communities on key concepts for CIJE implementation, such as
Lead Community Projects, Best Practices, and mobilization. This
feedback helps CIJE staff prepare to address community needs.



—h

ITI. Instrumentation
A. Interview Protocols

The MEF team developed a series of interview protocols for use
with diverse participants in the communities. These were field
tested and then used beginning in late fall, 1992, and over the
course of the year. The interview schema for educators were
further refined and used more extensively in spring, 1993.

B. Survey of Educatocrs

Hit <CR> for next page, : to skip to next part...

BMAIL>

FdHalso played a central role in developing an instrument for a
survey of educators in Lead Communities. The MEF team worked
with members of Lead Communities, and drew on past surveys of
Jewish educators used elsewhere. The survey was conducted in
Milwaukee in May and June, 1993, and it is scheduled to be
implemented in Atlanta and Baltimore in the fall of 1993.

The purpose of the educator survey is to establish baseline
information about the characteristics of Jewish educators in each
communty. The results of the survey will be used for planning in
such areas as in-service training needs and recruitment

priorities. The survey will be administered (was administered in
Milwaukee's case with a response rate of 86%) to all teachers in
the Lead Communities. Topics covered in the survey include a

profile of past work experlence in Jewish and general education,
future career plans, perceptions of Jewish education as a career,
support and guidance provided to teachers, assessment of staff
development opportunities, areas of need for staff development,
benefits provided, and so on.

Hit <CR> for next page, : to skip to next part...
BMAIL>
PIE. Reports

A. Reports on the Professional Lives of Jewish Educators

Each community is to receive three types of reports on educators:
A qualitative component, describing the interview results; a
gquantitive component, presenting the survey results; and an
integrative component, which draws on both the qualitative and
guantitative results to focus on policy issues. The schedule for
delivering these products is dictated by the specific agendas of
each community.

The qualitative reports elabcrate on elements o¢f personnel
described in A Time to Act, such as recruitment, training,
rewards, career tracks, and empowerment. Examples of key
findings in reports written so far are the extent of multiple



roles played by Jewish educators (e.g., principal and teacher;
teacher in two or three different schools), and the tensions
inherent in these arrangements; the importance of fortuitous
entry into the field of Jewish education, as opposed to pre-
planned entry, and the challenges this brings to in-service

Hit <CR> for next page, : to skip to next part...

BMAIL>

BEFHining; and the diversity of resources available to
professional development of Jewish educators, along with the
haphazard way these resocurces are utilized in many institutions.

B. Reports on Mobilization and Visions

Information about mobilization and visions has been provided and
interpreted for both CIJE staff and members of Lead Communities
at regular intervals. In September, we are scheduled to provide
a cumulative Year-1 report for each community which will pull
together the feedback which was disseminated over the course of
the year. These reports will also describe the changes and

developments we observed as we monitored the communities over
time.

IV. Plans for 1993-94
A. Ongoing Monitoring and Feedback
A central goal for 1993-94 will be the continued monitoring and

Hit <CR> for next page, : to skip to next part...

BMAIL>

ddHumenting of changes that occur in the areas of educational
personnel, mobilization, and visions. 1In addition, we are
propcsing to play a larger role than we .nitially anticipated in
the community self-studies, just as we d.d with the educators
survey. (The educators survey is in fact the first element of
the self-study, as described in the Planning Guide.)

In the spring, our field reseacher for Atlanta notified us that
she would be resiging her position, effective July 31. Although
we regret her resignation, we are trying to use it to our
advantage by hiring a replacement whose skills fit with the
evolving responsibilities of the MEF project. The new field
researcher in Atlanta will have expertise in survey research, and
will play a lead role in working with the communities to carry

out the self-studies.

B. Qutcomes Assessment

Although specific goals for education in lead communities have
vet to be defined, it is essential to make the best possible
effort to collect preliminary quantitative data to use as a

Hit <CR> for next page, : to skip to next part...



BMATL>

BdHeline upon which te build. We are proposing to introduce the
dlagnostic Hebrew assessment for day schools, created by
Professcr Elana Shohamy of the Melton Centre in Jerusalem, as a
first step towards longitudinal outcomes analysis. The great
advantage of the Shohamy method is its value as a diagnostic
tool, encouraging schocols to use the results of the assessment to
guide their own school improvement efforts. The tests have
common anchor items, but are mostly designed especially for use
in each school.

C. Encouraging Reflective Communities

The MEF project will be successful if each Lead Community comes
to view evaluation as an essential component of all educational
and social service programs. We hope to foster this attitude by
counseling reflective practiticners -- educators who are willing
to think systematically about their work, and share insights with
others —- and by helping to establish evaluaticon components in
all new Lead Community initiatives.
BMAIL> next
[2JH30 BERNIEZ@VM2.YorkU.CA => MANDELGHUJIVMS; 29/07/93,
1%:10:34; M BERNIEZ.MAIL

EBCDIC (<BERNIEZ@VM2.YorkU.CA>)
1mMIME type: text/plain

Recelived: by HUJIVMS via NJE (HUyMail-vé6l); Thu, 29 Jul 93
19:10:34 +0300

Received: from YORKVMZ2 by VM1.YORKU.CA (Mailer R2.07) with BSMTP
id 0583; Thu,

29 Jul 93 12:05:47 FDT
Received: from YORKVM2 by wvm2.yorku.ca (IBM VM SMTP V2R1) with
BSMTP 1id 0287;
Thu, 29 Jul 93 12:05:28 EDT

Comments: Converted from PROFS to RFC822 format by PUMP V2.2X
Date: Thu, 29 Jul 93 12:05%:26 EDT

From: <BERNIEZ@VMZ.YorkuU.CA>

Subiject: Reflections

To: <MANDEL@HUJIVMS>

Dear Danny, I've been thinking about something ycu said in your
last note. For

some reason I didn't respond to it immediately. It relates to the
recognition

that saving the world is not a possiblity. I think that is a
statement of

maturity and not a comment from a 24 year old manque. I don't
think that it is

even dissolussionment. Nor do I think that it 1is despairing.
Instead I find it

Hit <CR> for next page, : to skip to next part...

BMAIL>

Adpeful. It acknowledges that the small achievements are sanctification
enough. Never totally encugh but these sanctifying acts are truly



undervalued

because we see things through wmock heroics. Having a full 1life
does not fall

into contradiction with making a contribution to the well being
of our fellow

persons. So there! A Thursday afternoon pontification brought to
you free cf

charge on E- Mail sponsored by that great, great university,
York. Boing!

While I remember can you find out about art schoeols in Israel for
Rachel. If

we come for a year she too would like to try ocut Israel. It might
be graduate

school but she 1is really interested in painting. She has done
some wonderful

experiments but now she need some formal training. That's it for
now. With

love from the fragment brain of your friend (IXI've been writing
since six this

morning. It is now 12.30 p.m.

Bernie Zelechow BERNIEZ@YORKVM2Z
History/Humanities
York University
4700 Keele Street Downsview Ontario M3J 1P3
BMAIL> next
2JH31 GAMORAN@WISCSSC => MANDEL@HUJIVMS; 30/07/93, 15:42:32; M
GAMORAN .MAIL
EBCDIC (<GAMORAN@EWISCSSC>)
ImMIME type: text/plain

Received: by HUJIVMS via NJE (HUyMail-vel): Fri, 30 Jul 93 15:42:32 +030
Date: Fri, 30 Jul 1993 07:43 CDT

From: <GAMORANG@WISCSSC>
Subject: board report
To: MANDELE@HUJIVMS

Original To: ANNETTE, MANDEL

Please confirm that you receilved the Board repert I sent Wed.
night.

Adam
BMATL> next
[2JH32 BERNIEZQVM2.YorkU.CA => MANDEL@HUJIVMS; 30/07/93,
17:00:25; M BERNIEZ.MAIL
EBCDIC {<BERNIEZ@VM2.YorkU.CA>)
ImMIME type: text/plain

Recelved: by HUJIVMS via NJE (HUyMail-vel); Fri, 30 Jul 93 17:00:25 +030C
Received: from YORKVMZ2 by VM1.YORKU.CA (Mailer R2.07) with BSMTP
id 82%4; Fri,
30 Jul 93 09:58:42 EDT
Received: from YORKVMZ2 by vm2.yorku.ca (IBM VM SMTP V2R1l) with
BSMTP id 1850;
Fri, 30 Jul 93 09:58:23 EDT
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ATTERDANCE FOR AUGUST 26 MEETINGS IN NEW

RK

Who will attend meetings in New York?

YES

NO

David Arnow

Dzniel Bader

*Handell Berman

Chalm Botwinick

*Charles Bronfman

L R B O

Gerald Cchen

*John CGolman

Haurice Corson

Rachel Cowan

Susan Crown

Jay Davis

Gail Dorph

Genlne Fidler

Irwin Field

X7

Max Fisher

Sevmour Fox

Darrell Friedman

Adam Gamoran

Jane Gellman

xe

Billie Gold

*Charles Goodman

Alfred Gottschalk

*Nell Greenbaum

Thomas Hausdorff

*David Hirschhorn

Annettes Hochstein

Stephen Hoffman

Alan Hoffmann

—_— e e

Do - =

7729793



Barry holtz

Stanley Horewirtz

Cershon Kekst

Ann Klein

Henry Koschitzky

X

Martin Kraar

X?

*Mark Lainer

Norman Lamm

Marvin Lender

Ginny Levi

X

Norman Lipoff

Seymour Lipset

*Morton L. Mandel

*Matthew Maryles

Florence Meltron

*Melvin Merians

Rick Meyer

Arthur Naparsrek

*Lascer Follack

*Charies Ratner

*Escher Leah Ritz

Art Roctman

David Sarnat

>

William Schactten

Hichard Scheuer

Ismar Schorsceh

Loulise Stein

Paul Steinberg

David Teucach

Isadore Twersky

Ilene Vogelstein

Jonathan Woocher

El B I S -




Shmuel Wygoda

Bennett Yanowitz

Henry L. Zucker

1



COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Chair
Morton Mandel

Vice Chairs
Charles Goodman
Neil Greenbaum
Matthew Maryles
Lester Paltack

Honerary Chair
ax Figher

Aoard
David Arnow
Danizal Bader
Mandell Bgzman
Charies Bronfman
Geraid Cohen
John Coiman
tdacr.ce Corsor
Susan Crewn
Irwin Field
Alfred Gotischak
Arthur Green
Thomas Hausderit
Dav.d Hirschhcrn
Hanry Kosehit2ky
lark Lainer
Norman Lamm
Norman Lipotf

Sevmous Mantin Lipsar

Flerance Maion
Melvin Merians
Craries Ratner
Estner Leah Rilz
Ricnard Schever
igrmar Scharszh
Isagore Twersky
Benneit Yanow'tz
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P.0. Box 94553, Clevelang, Ohic 44101
Phone: (276) 331-185Z2 ¢ Fax: (216) 397-5430

July 27, 1993

Mr. Gershon Kekst
Kekst & Co., Inec.
437 Madison Ave.
Kew York, NY 10022

Dear Gershon:

This is an lmvitation to attend a meeting of the board of directors
of the Council fer Initiatives in Jewish Eduecation on Thursdav,
August 26, 1993 at UJA/Federation of Jewish Philanthropies of New
York, 130 East 59th Streety, New York. The meeting will begin wich
luncheon at 12:00 noopn and conclude by 4:00 p.m,

The board will hear a report on CIJE's Lead Communities projecrt,
through which Arlanta, Balctimoere, and Milwaukee are impacting
community support for Jewish education and improving the quality of
personnel in ths field. We will also hear from Dr. Barry Holtz
about the Best Practices project, and from Dr. Adam Gamoran abour a
project for monitoring, evaluation and feedback of our werk in the
Lead Communitias,

I do hope that you will be able jein uws. Please call me or

Virginia Levi at (216) 391-8300 to let us know 1f it is possible
for you to be with us.

e

Morton L. Msndel -- Chair
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i Ut CONFIDENTIAL

~tresnd TELECOPY TRANBMIBSION

:_m"“_""*ﬁ“ PLEASE DELIVER THIS CONFIDENTIAL TELECOPY TO THE
e O ADDRESSEE ONLY. IF ADDRESSEE 1S NOT AVAILABLE OR

THIS TELECOPY MAS BEEN SENT IN ERROR, PLEASE
CONTACT THE SENDER IMMEDIATELY. THANK YOU.

FPLEASE SUPPLY ALL INFORMATION REQUESTED BELOW.
Addressee Nanme;
Firm: A4 i

From: &ML&‘ i

'I‘ele;:opilr No: Q}/" G 7o~ Q"'Q’/f' ?57
Confirmation No: @// - 6;72 ~Z - @/ﬁ‘ /25

Massage!

There will ke page(s) following thie cover page.
Date: 7; Z(g Time! j -' ZL6
Hard Copy (__ ) will; { } will net be sant.

Thie telecopy is being sent on the

Richeoh 610 Rieoh 2230 Xerox 4%5-X

Confirmed by: Date: Time:
OPERATOR SIGN OFF: __ / =

1¢ you have any questions, please call@.ﬁ-‘"} at
(212) 592=-2655, R

KEKST AND COMPRNY INCORPORATED 437 MADISON AVENLE NEW YORK NEW YORK 1003787



KEKST AND COMPANY

PROFESSOR SEYMOUR FOX

Thanks for your fax. Ilook forward to seeing you on August 3rd at The King
David Hotel at 8:00 a.m. -- and ['ve saved until 1:00 p.m. to be with you (if you
can stand it!) at which time I'll join Carol for the afternoon.

GKimag Gershon Kekst
July 26, 1993
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MINUTES: GIJE Sraff Teleconference

DATE OF MEETING: June 30, 1993
DATE MINUTES ISSUED: August 1, 1993
PRESENT: Shulamith Elster, Seymour Fox, Annette Hochsteln,

Stephen Hoffman, Barry Holez, Virginia Levi, (Sec'y)
Shmuel Wygoda, Henry L. Zucker

COPY: Morton L. HMandel

b

The minutes and assignments of June 16 were reviewed.

A. SE is completing the needs assessment requested by che Jim Joseph
Foundation and will send a copy to Israel.

Assignment B. ST is scheduled to talk with David Blumenthal of Emory University in
Switzerlend in mid-July.

C. BH will take over SE’s camper assipnments, Including David Teutsch in
Lssignment place of Avthur Greeu. It was suggested That Gall Dorph be ssked to
cake Billie Gold,

D. SF has drafred a letter outlining the Blaustein grant and has sent it
to David Hirschhorn for comment. Tt is anticipated that this will be
resalved in time To amnounce the grant at the Augusc board meeting.

E. The pesitien description for Barry Holrz will be completed by the
conclusion of the staff semimar in August,

F. HLZ was encouraged To follow up with MIM ¢o suggest a phone call ton
Gershon ¥ekst as scon as pessible. Mr, Kekst 1s scheduled to meet
with SF in Israel in early July. It was felt that it would be helpful
1f MLM would speak wicth him prior te that meeting.

G. 1t was suggested that it is imporrant for us teo maintain a good
relationship with the Jesselstn farily and to keep thar family
Lssiznment represented on the CIJE board HLZ will follow up with MIM and
encourape him to invite someone from the Jessslcon family to the
August meeting. 1t was suggested that this is a high priority icem.

Ltssignment B. BH will discuss with SF the advisability of involving each of the
movements in the day school Bast Practices project.

1
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It was suggested that development of a schedule for keeping bnard
members informed and commumicating more broadly about the centralicy
of personnel and comunity mobilization are issues for the August
staff meeting.

st 26 Board Meetin
Contacts with Campers

A draft outline for camper calls had been discribured and was
discussed briefly. It was agreed that Israel will review the ocutline
and related talking polnts snd suggest revisions to VFL by 7/6/93.

Assuming Marvin lender agrees to join the board, SHH will be his
counselor.

Lead Communities Presentatien

It was suggested that VFL draft a letter from MIM to the lay chair of
cach Lead Community, invitimg them te the August 26 meering, asking
them to be prepared to shara brief rewarks, and promising to be in
touch regarding specifies closer to the time of the meeting.

Materials to be mailed in advance

1. gH will prenare o pregrogg Tepwlt wit Desi FLACTICES.

2. SW will esk Adam Gamoran to prepare a report on progress and plans
for the second yecar of the Monitoring, Evaluation & Feedback
project.

3. VFL and SW will drafv a progress report which will emphasize
advances which bhave been made since January with the Lead
Communities and staffing changes. Reference will be made to the
educators' survey.

4. It was noted that a paper on Best Practices in early childhood may

be ready for distribution at the meeting, but is unlikely o be
ready in time ro mail in advance.

5. It was suggeated that the educators' survey questionnaire be made
available at the meering.

Other upcomipg meetings
Staff seminar
It was agreed that a meeting of the scaff will be held in Kew York on

August 19 and 273, HLZ will talk wicth MLM about the advisabilicy of
negotiating wicth JCCA fer office space In New York. Depending on the

Iy
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outcome of that discussion, we will work toward holding the meeting
either at JCCA or at the American Friends of Hebrew University.

BR. Lead Communities seminar

1. A joinc seminar of the lLead Communities is scheduled te rake place
in Balctimore on August 23 - 24. The Federation exec of cach
community will be invited te artend and, In the case of Atlanta
and Baltimere, will be notified that the lav heads of the CIJE
project of Milwaukee will be there and that they are invited to
include their lay leaders, as well. TIn addition, invitarions will
be sent to Lauren Azoulal Iin Atlanta, Chalm Bortwinick, Nancy
¥urler, and Marshall levin in Baltimore, and Ruth Cohen and Howard
Feistein in Milwaukee. BSHH will follow up with Neistein and
encourage his actendance.

The starting cime of the seminar may depend on when people can
reach Baltimore. WVFL will check travel options and make a
recommendation.

Planning for the seminar will take place during the staff meetings
during the preceding weak.

2. The agenda of the meetimg will be prepared bv Israel, based on a
simulation which will be conducted during July. The Israeli ceam
will consult with the Lewed Communizies, bur it was felt that it is
unnecessary to include any lead Communlty representatives in the
sirulation.

It was noted that the agenda shoulc provide concrete links to rche
previcus meeting, focusing on decisions made at that meeting and
progress toward their implementation.

3. Scheduling Tuture meetings

The next joint meezing of Lead Communities is scheduled to oacur
in conjunction with the GA im Montreal in November. VFL will call
Joan Strauss at CJF to imguire abour the schedule of meetings for
planners. It is antlcipated that the Lead Comrunities seminarz
might rake place en the Tuesday and Wednesday of the GA.

Startus of Sengior Advisors

SHH reported that {n conversations held in Israel, it was clear that the
senior advisors should play an important role for CIJE as we move ahead.
It was agreed that we should meke betzer use of this group and keep them
becter informed. This will be an important topic for the scaff seminar in
AUguUsT,
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Memorandum

To: Lauren Azoulai. Chaim Botwinick. Ruth Cohen
From: Roberta Goodman

(laire Rottenberg

Julic Tammivaara

Adam Gamoran
Ellen Goldring

Date: May 26, 1993

Subject: Reports on the profussional lives of Jewish cducators

CC: Annctte Hochstomn

The purpose of this memorandum ss to note the issues we expeet (o address 1 the qualitative
component of our forthcoming reports on educators” professional lives n Atlanta. Baltimore, and
Milwauhee. We would appreciate any feedback vou can provide that would help guide the reports.

Coordination and Schedule of Reports

Each community will receive its onn report The reports will hane three components | 1]
a gualitative component based on nterviews conducted by the feld rescarchers [this component is
the focus of the present memorandum]. |2 a prelimmany account of the sunvey of educators, and
|31 a component that mtegrates the findings of the first two components and addresses poliey
questions.

In Milwaukee. both the interviews with educators and the educator survey are being
conducted this spring, The first two pieces of the report will be delinvered this summer, and the
integrated component will come late in the summer  In Atlanta. we have been conducting
mterviews and will release the qualitative prece this summer o Baltimore. intery iews with
educators will not bego until June. so all theee componciits of tie report will be delivered in the

tall.
Issues for the Qualitative Component

A Tine 1o Act Dists six conerete elements of personnel develapment. and we are taking them as our
starting pomt |sce pages 35-63|. The qualitative data finteryiews with teachers and cducational
dircctors of supplementary. day and pre-schools and informal cducators| will not provide all the
iformation needed for policy decisions. Of the six clemunts. four are most completely addressed
in the interviews: trmning. improvement of salarics and benefits. carcer track development, and
empowerment of teachers. Since recruitment and deselopment of new sources of personned can
anfy be offectively articulated by talking with or survesing people who are not currently active
Jewish educators. these clements will be less well covercd. We will offer an analy sis of how people
are presently bemng recruited into the field. why they remain. and what circumstances would lead
them to consider feaving their current positions.



Reports on the professional lives of jewish educatorsis/26/93 Pape 2

Training

A policy outcome for this arca would presumably include a plan to strengthen existing and
develop new opportunities for training, Such a plan might enlarge traiming programs, expand -
service education. provide training in specialty arcas. for example. family education, and so on.
We have spoken with educators about the traming they have received. both pre- and in-serviee. and
our reports will describe the extent and nature of their training. We will also document their
pereeptions of opportunitics for training. reasens for taking adyantage of or ignoring such
opportunitics, and their desires for professional development. We shall scek evidence of educators
functioning as "reflective practitioners.” meaning their professional growth through reflection on
thetr own practices, as well as growth through support from administrators and informal contact
with colleagucs,

Salaries and Benefits

Important guestions exist about the extent to which sataries and benefits constitute a
motivating factor for Jewish educators [t 1 possible, for example. that financial rewards are more
central 1n some segments of the Jewish educational community than i others  This information
cant help gude policy. Our reports will address the extent to which cducators are motivated by
salanics and benefits. as well as admimstratars’ pereeptions of the impact of extending benefits and
how educators think about issucs of part-time versus fuli-tume work

Carcer Track Development

Information we provide on this topic should help inform decisions about developing career
triacks for teachers. adnunistrators. and mformal educators Our data will deseribe educators’
purceptions of existing opportunities. the connectian between traming and opportunities. carcer
changes scen as desirable by cducators. and the circumstances that constram or enable their taking
advantage of carcer opportunitics  To what extent do carcer oppertunitics motivate Jewish
cducators? Have they encouraged cducators to enter or remain in tharr profession?  Are they a
mgjor source of dissatisfaction”!

Empowerment of Educators

A policy outcome in this arca would include a plan 1o assist educators to participate n
deeision making and to gain access to resources needed to implanent their decisions, In vur
reporfts, we mtend to discuss the mature of educators' perecived autonomy Do they truly have
discretion or are they autonomous onhy o the sense that no one pavs attention to them? We will
also describe the tvpes of 1ssues cducators say they would ke to affect. how cducators are judged
and would hke to be evaluated. how they think others view them. and their self~images. ‘Teacher
accountability is another topic that is refevant for this policy area.

Pleasc review the mterview protocols and surves along inn light of this memorandum. We
would ke vour 1deas on additions to them and shat polics issucs vou deem critical but not
covered above. The ficld rescarcher in vour communiny will be i touch to arvange a ime for this
feedback.
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To: Annctte Hochstein and Seymour Pox
From: Ellen Goldring

Re: Request for Use of Educator Survey
Date: June 28, 19923

CC: Ginny Lavi

In a recent conversation with Shulamith, she informed me Lhal
Mark Gurvis from Cleveland will be contacting me regarding using
the Educator Survey in Cleveland. He asked Shulamith about data
analysia, processing and other issues,

In addition, when Milwaukee was sighlnyg their c¢ontract regarding
the data analysis, questions were ralsed abkout who "owned" the
data, and who would have access to it for additional analyses,
report writling, and information releases.

These quesations bring to my attention an issue that CIJTE may want
to address regarding the use of the Educator Survey and other
instruments that are developed. Do we want toc have some type of
process or procedure to monitoer and approve the use of the
guestionnalres? Do we want some type of gquality cvontrol over the
usage and reporting of data, etg?

As CIJE begins to dJdevelop mure tnslruments how do we want to
promote the dissemination of the availability to other communities?
Do we want te have some type of comparative research dala base? Do
we want to promote or suygygest people Lo conduct analyses?

There are many guestions to be dlscussed in this regard. In the
short term, I would appreciate it if you would advise me as I
respond to immediate reguests L[rom Mark and others.

I hope you are having a pleasant sunmer. I am off tu Madison
tumurrow and I am sure Adam and I will be in touch with a more
detailed memo in response to my recent visit with you in Jerusalem
within a week or =so.

Warmest Regards!
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Background:

The arena of Jeuish educetion Ve undergoing dramatic and rapld
change #croes North America, Mony of 4hess changes are taking pliace
ulithout the full participation of Jeulsh educstors, particulerly thwose
within congregattonsl ssttings. Addsitionally, i1t ‘s questionable as
to the extemt to which ue are ready end capable, sas Jewish educators,
to thoughtfully amd significantly particlpate ss effective change
sgentis and vision~getters at this time within the realm. % 18
evident thet thare ts no one agent within local communities to
facilitate such a participation’of g@ducetcrs. Therefore, CAJE, es
a coalition of Jewish educational 1ife, has the potentlal to have a
vital and meaningful rale to play In resporkding to this pressing
situation,

Froposal:

To provide a "ka!la experience® for Jevish educoturs from
selected commynities throughout North America in order to facilitats
increased avereness anc participation on the loca) level with regard
to the changing Jew!sh educational srena,

Purpoeasy

1] To give CAJE leadars a gioba! auareness of all aspects of
uvhat ts changing uith'n the ephere of Jaw!sh communal Vife
as related to Jevish education and ghy.

2] To empouer thess leaeders to bring their heightened avareness
and umderstanding back to thelir local gommuntties,

3} To present model processes (the Kalta and 1ts specific
programs) which could be adapted by thede leaders to reach
put to other Jevish educational leaders {ir¢luding teachers)
within their communities,

4] To position and encoursge these educators to take more
and gctivpg roles in the dynamically chenging .
mllieu of Jewlsh education.

L e
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\EADERSHIP I1 (cont’d)

Programs:

1]

él

3]

8

A tvo-day kalla coinciding with precunfersnces at the Trinity
University Conference,

Ten (10) participznty from aeiected communities thet house &
Board of Education, o Burgau of Jewish Educetion er 8

Central Agency (Communities might imciudes Chicage, Denver,
Baltimore, Los Angeles, Philadeiphla, Dalas, Milusukee, etc.)

Tua (2) organizers and tuo (2) resource pecpie, Resgurce
pecple vould provide major pleces of Information and vodld
be {ndividuals vell-rounded and involved in the chanaing
ares of Jag{sh education,

Criteris for participation i3 that these educators ere
expected to return to thetr home communities and orgsnize a
forum {with many pussible forms) by uhich to disseminate
Infornation and encourage Javish ecucettonal leadership,

Suggasted opics and fasues 1o be covered during kalias

.Trends in North American Funding for Jadish Education

«The Ethics of Pouer

Loalitign=Building

Empouering Modsls for Jew!sh Educators

Examining Educational Foundations (Meiton, Wexner, Mandel,
and Crown)

oJewish Commural Political Process

Progrem-buiiding for Replicating this process

Dutcomesy

1
2}

2l

4

Budget:

Education of 4he professional ccimunity of Jewish educators

Articlies, editor'als and lstters in Jeulsh Community
pub]1cat§nns from Jeulsh educators

Active advocack and education within the poiitical
process by Jeuish educators for Jeuwlsh education ‘

Continued advocacy for the iransmiss‘on and
framamttiers of Jewish education

Totel: 14 @ $185 = $2,590 + $608 program including 1 primary resocurce

person Total 3,200
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DAVID J. AZRIELI GRADUATE INST P
OF JEWISH EDUCATION AND ADMINISTRATION .

YESHIVA UNTVERSITY
243 LEXINGTON AVENUE » NEW YORK NY 10018 » (212) 4810325

Distinguished Profesycr of Equcarion

m

July 23, 1992

Morton Mandsl

Premier Industries Corporation
4300 Euclid Ava.

Clavaland, OH 44103

Dear Morten,

In light ef "Time To Act" and tha Commission's concern about
raising Jewish educavor standards, I am raking this oprortunity to
write to you about a matter that T know will be of intavest to you.
In a real sense, it is related to CIJE. Let me expiain.

Since 1932, The National Beard of License for Teachers and
Supervisors in North American Jewish Schools (NBL) has Eeen
functioning in the American Jewish community. Over the years, NBL
tarough its standing committees = The Commitzee of Examinewrs (for
teachers licensure) and the Princivals Certification Committee has
awarded licerses o principals and coordinated the issuance cf

teacher licenses 2y the ten local licensing bodies (list anclosed)
who are membeéers of NBL.

S$ince its estaslishment, NBL has been staffed by AAJE and now

by JESNA. fThe overall Bcard and its two commi%nees comprised of
leading Jewish educatsrs whc volunteer their 2ime and services
(list enclosed) meet twice annually. In addition, suk-comnit+ee

meetings are held as needed.

NBL recognizes that L% is not as sffective ag it should be.

For exampie, the wvast majority of schools do not reguire teachers

or princigals tc ke licensed. Mcocrecver, the standards for
t

certificatisn were not geared Lo the 1980'=s and 1990's,

Several vyears ago, NBL kegan resxaminina its licensure
policies and practices, In 19%0, it completed :t:a restructurinq.of
requirsments for the teacher's licens2 to e nmore in tune with
current Jewish educatienal candisions, Similar reerganizazion ls
currently being ccocnciuded regarding principals! certificasion.
Having accompllshed thig, =ne leadership of NBL requestad
stppert Irom JESNA To markat the new reguirenents and was inforned
oy Dr, Woocher that additlieonal assistance +would necw bel forzh
coming. Moreover, JESNA's new pricorities do not 1irnclude
inveolvement in the area ¢f sducator licensure.
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This letter is already longer that I anticipated. The reason
for wmy writing i1s to reguest a neazing with yoeu to discuss the
developing of a relatlionship ketween NBL and CIJE and the role c?f
educator licensure in the lead communities.

I persenrally think it is a worthwhile venture for CIJE. The
"shidduch" between NBL & CIJE held much promise for the f£future,
NBL leadership is opeh to new davelopments.

With warm wishes,

Y

Alvin I. Schigf#
339 Jordan Strset
Gceanside, NY 11572

ce: Prof. Seymeour Fox
2r. Shulamith Elstar
Dean Sacch Rabinowitz
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Mande! institute

Tel: §72-2-682 296; 618 728

Fax: 972-2-619 951
Facsimile Transmission

Shulamith Elster June 23, 1993
To: Date:

Shmuel Wygoda 1
From: No. Pages:

0o 301 230-2012
Fax Number: L

Dear Shulamuth, @ ny

I hope this note finds you and vours in good spinit and heaith.

As you are about to leave your active invelvement with the CIJE, T would like to
take this opportunity and tell you my appreciation for the waork vou have done
since the creation of the C1JE.

You have undoubtedly been at the heart of the CUE sccomphishments , and your
enthusiasm and hard work will be fondly remembeied by 4l

The warm words addressed to vou last May in Cleveland are a testimony of the
unanimous appreciation vou have camed by all the Lzad Communities.

On a more personal note. [ have to tell you how much [ have appreciated vour help
during my initial steps in the CIJE and irom then on

The few discussions we have had on more global issues made me feel how much
you have to offer in today Jewish educational world.

May you continue to contribute to our people in whatever ways you will deem
appropriate.
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Od-03-1993 Ga: 4REM

TO:
FROM
DATR ;

RE1

FrOM MIL JEWISH FED

MILWALKEE JEWISH FEDERATION

MEMORANDUM

Dr. Shulamith Bletar
Dr. Ruth Cohan
April 23, 1993

Bost Practines Pllot Projact

HWa ara looklng foryard to working wilh yovu and Dr. Barry Holtz on
the Bast Practices Pilot Projeot.

The following Ara a numbar of queations which we have ahnqt.thﬂ
implementation of Beat Fractices projects in the Laad Communities;

ll

3'

In order to foster systemabtic chanye, it 18 important to
intagrate the introduction of new lnitiatives with a serious
institutional planning procees.

Wa are unclear about the fellowing:

o} What 1s tha Dest Practices methodology for introducing
new initiastives into the Lead Cormmunities?

= Oow 4is this process linked to a osystematic planning
proceass?

What Lu the counnectlion betwwen the Best Practices Project and
the resources of the "movaments” {i.e., institutions of higher
learning and oongregational associations)?

What is the connection betwean the Best Practices Project and
tha Moniltoring, Fewdback and Evaluatlon Project?

We hope that thesa guestlions will bo addressaed at the CIJR meating
In Clavaland.

RC/nm



meINE Mo, For, 2z 15E3

The next few montha ehould saa a changed Commiseion on
Jewlish Education. The leadership of NATE, UAHC, CCAR
and HUC—JIR recently met to plan for the future., It
hazs keen agreed that the chair of the Commission will
rotate avary three years among the CCAR, UAHC and NATE,

Wa onvisieon a Commission that is small enough to be
able to do raal and substantive werk, while at the same
time representative enough to reflect the great
diversity within our Movement. It is necessary to ask
you te bear with us as we dismantle the preascnt
Commission structure and build the new Commission frem
the ground up. Only by allowing each organization to
make appointments without regard to the past can we
achieve this change.

We hope to do much of tha work cf the Commiecsion in
taak-forces that will moet arcund the country--task
forces that willl deal with auch issues as the teaching
of Hebrew, day school education, early childahood
education, adult educatlon, teaching about Israel, and
the future of supplementary Reform Jewish education.
We hope to ask the departments, comm-sslons, and
affiliates of our Movement to help us in the task of

creating an educational model that w:ll include both
the formal and informal.

It is clear that the key to our survival is education.
What is also clear is that we must develop new models
that work for u Jewish community that is very different
from the one our mother and fathers hnew. oOur Movenent
haa always been in the forefront in responding to new
needs and challenges. When it cormes to Jewish
education, wo can do no less,

We thank you for yvour service ¢o the Commission. Your
dedication has been instrumental in helping transform
the Commission and move it in its new direction.
Sinceraly,
et oo (a8
Rakbi Reobert Orkand, cChalr

Cl%ﬁ%J;C%L) Aé/QAV?VVLJL!”
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Dr. Judith Sheriig, Yice-Chalir
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Rokert E. Tornberg, RJ { Vice-Chair
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PARTICIPATION LIST

HUC

Iza Aron

Bill Cutter

Michael Zeldin

Sara lLee

Lee Bycel (Dean, HUC, LA)

Laura Sanuels (graduate student at University of Cincinnati
and HUC)

Sherry Blunmbherg (lew York)

STANFORD

L.ee Shulman
Larry Cuban
4 graduate students

BRANDLEIS

Joe Beiner
Susan Shevitzo

REFORM MOVEMENT

Scymour Rossel (UAHO

Rob Orkard

Shelly Zimnmerman (CCAn
Michael weinberg (CAJEL)

Eyla Epstein—-Asor (Cleveland)

OTHERS
Jeff Schein®
Barrv Shrage=*

Sharon Feiman-Menoer
CIJE Senicr adviscrs
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experience and expertise in this area wiil be brought together for a two-day
consultation in May, 1993.

The goals of this consultation are:

1) To gain a deeper understanding of what it will take to assist congregations
in reconceptualizing and restructuring the full range of their educational
offerings.

2) To be in a position to decide:

a) how the consertium of congregations might operate;
b) how partners in the consorium might be selected;
c) how research at each site might be conducted.

While decisions of this sort will probably not be reached at the consultation
itself, the issues involved in making these dedsions will be discussed.

We have attempted to structure the consultation in such a way as to permit
each participant to share his or her knowledge and expertise, and the group as
a whole to break new ground in applying its collecive wisdom to the task at
hand. Five papers have been commissioned which cover five relevant areas
of scholarship:

a) What do the Jewisn social scienmces have fo teach us about the current slate
of congregational education?  What can we infer from the work of
soc,ofoglsfs and anihrovelovists ahout the prospects for changing our
current structures? This paper will be written by Riv Ellen Prell, professor
of anthropology at the University of Minnesota.

D) What are the cultural cconomic and political jorces imternal to
congregations which result in pariicular educational arrangements, and
how might these forces br harnessed to c‘fpea'i** the process of
restruct urmc'? This paper wili be written b Joseph R-_lmvr professor of
Jewish ecucation at Brandels Urdversity.

¢} What processes will enable cungregations to reconceptualize the!
c,aucarzorml programs and to prepare themselves For change? T
wiil be written by Susan Shevitz, professor of }emsh education at
Branceis University.

,
his paver

h i

d) What accounts for the durability of the dominant model of supplementary
schooling? What attempts have been made to break ihis mold? s
fundamental restructuring necessary? Is it possible? How does it differ
from innovation in a pariicular area? This paper will be written by Isa
Aron, professor of Jewish education at the Rhea Hirsch School of
Education, HUC-JIR.



e) What can we learn from the past two decades of innovation in American
public schools that might be applicable to the private, voluntary, part-
time, anarchic non-system of congregational education? This paper will
be written by Larry Cuban, professor of education at Stanford University.

These papers will be sent out in advance, several weeks prior to the
consultation. Participants will be asked to respond to the issues raised in the
papers, based on their particular experience and expertise. Then the group
will work together to define, outline and adumbrate the process of

restructuring congregational education.



RHEA HIRSCII SCHOO!. OF EDUCATION
Hebrew Union College-Jewish Institute of Religion

Reconceptualizing Congregational Education
Tentative Program for Consultation on May 17-18, 1993

LR I

Introduction The Synergy Required to Arrive at a New Vision or Paradigm
: of Congregational Education

SESSION I The musston of congreeations and conereeational education
(Monday morning)

What cught to be the mission of cangregations? What should
the role of Iewish education be, within this larger mission?

Drawing on our awn knowledye, and our reading of the papers,

we wiil contrast 1deal views with the curren: realities.

SESSION 11 What operatine assumptions guide our current paradiemn of
congregatuonal education” (Monday afternoon)

Whut are the implications of the assumptions that undergird
curremt paradigms of Jewish education? What might we
want/need 1o chailenge in some of these assumptions?

SESSION IIf What is Jewizh learning? What power_does it have to shape
and transiorm peogle’s lives?  (Monday cvening)

What experiences of Jewish learning in our own lives were
transformative? What faciors made them so powerful? What
circumstances might make these kinds of experiences more
common for members of congregations?

SESSION 1V Deriving conceptual principles as a guide for reconcepmalizing
congregational education. (Tuesday morning)

What core affirmations and assumptions would be consonant
with an enhanced wision for congregational education? What
conceptual principies can we affirm?
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Date: Thu, 4 Nov 93 0:07 +0200
Message-1d: <04110093000716@HUJIVMS>
From: <MANDEL@HUJIVMS>

To: annette@hujivms

Ce: mandel@hujivms

Received: by HUJIVMS via SMTP(149.105.1.1) {(HUyMail-vel):
Wed, 03 Nov 93 17:01:36 +0200

Date: Wed, 3 Nov 1993 09:54:31 -0500

From: baholtz@theo.jtsa.edu

To: MANDEL®vyms.huji.ac.il

Subject: Re: educated Jew materials

X-""45-To: SMTP%"MANDELG@vms.huji.ac.il"

H1 Danny,

Thanks for your quick response. But I'm still very curious to know where the
Onionskin comes from and if the whole piece is available. Perhaps there is a
reference some place. (It looks from the typeface like a story from the

New Yorker, but I'm not sure.)

50 it Tooks like I'11 have to read the stuff in Hebrew-- well, it will be good
for me!

Tell me, 1s the Hebrew piece on Twersky by you?

My first reaction to Greenberg and Twersky: These read Ilike very different
Wl s

-- Greenberg's is quite directly trying to deal with educational issues;
Twersky is off in some other place HINTING at the educalional implications.

Brinker seems closer to Greenberg (in style that is, not in content.) I think
you guys did a terrific job with the educational implications of Greenberg.

But-- even that is very very far removed from the "practical" of educators.
MOre translation will be needed to tease out what it all means in terms of

actual practice and perhaps even in terms of an institution's goals (although
maybe not, i'm not sure.)

parry



FAX

Council for Initiatives in Jewish Education

Date: September 26, 1993

To: Alan Hoffmann
From: Barry Holtz
at Fax numbecr: 212-864-6622
Number of pages (including this one): S'f
Re: Flien Goldring's stuff concerning educator’s survey

(it there s ditoroulty dntrapsemission, please call 212-863-3529)



Topics addressed by the Educator Survey

1. Profiles of Teachers:
A. General Background-Who are the teachers in our community?
{(Background section: Q 38-56)
For example: Gender, Jewish affiliation, ritual observance,
income, etc.

B. Training: What is the educational background and training of
the teachers in our community ? To what extant are
they formally trainad?

(Q 57-60)
For example: What degrees do they hold? In what subjects?
How many hold teaching certificates?

C. Previous Work Experience: What work experiences do our
teachars have?
(Q6-11)
For example: How stable is our workforce? (Q9,10)
How experienced is our workforce? (Ql1)
What socializing experiences do teachers
have? Do most teachers have experience as
youth group leaders and camp counselors?
(Q6)
*"*These sectlons can also be part of the discussion on
careers.

D. Present Work Settings: What is the nature of our teachers
work? ( 20-28, 33-35)
For example: How many schools do they teach in?

Are they full time or part time? Would
they like to be full time?
Which benefits are availapble? Which do
they receive?
Advantages and disadvantages of working in
more than one school?

2., Careers in Jewish Education
A. Recruitment: How are teachers recruited and attracted?
(Q 1, 29, 32, 35, 37)
For example: Why did the teachers first become Jewish
educators?

How did they find their positions?
What affected their decision t¢ work at a
particular school?

B. Retentlon: What are the teachers’ future plans?
(Q2, 61}
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3. Professional Development: What are the oppertunities for

teacher professional development?

(Q 12-19, 30)

For example: To what extent do teachers participate in
different types of professional development
activities?

Wwhat is their assessment of these activities?
What skills and knowledge would they like to
develop further?

Who is providing help and support?

4, Santiments About Work as & Jewish Educator: How do the
teachers feel about their work?
(@ 3, 4, 5)
For example: What is their level of satisfaction?
Do they feel respected by others in their
community?

Ouestions Milwaukee will be addressing:

The following issues pertain to Careers and will suggest
implications regardaing retention:

What is relationship between a teacher’s perception that s/he has
a career in Jewish Education (Q2) and:
0 36 working full or part time
56 importance cof income from Jewish education
33 beneflts
5 overall job satisfaction
26 work setting
8 having experience in general education
61 future career plans
22 hours of work

o eRhej o) o o e)

These analyses will address such questions as: Do teachers who
perceive they have a career in Jewish education typically work in
day schools? Are there supplementary school teachers

that perceive they have a career in Jewish education? Is a
teacher’s perception of having a career related to the hours he/she
works, having experience in general education, or bkeing offered
certain benefits?

What is the relationship between future career plans (Q61) and:
Q 26 setting
Q 26 working full or part time

what is the relaticnship between the lmportance of the income from
Jewlsh education (Q56) and:

Q 36 working full time or part time

Q 26 setting

¢ 33 benefits

Q 5 overall satisfaction
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What is the relationship between receiving certain benefits (Q 33}
and:

Q 36 working full or part time

Q 26 setting

What is the relationship between seniority at the present school
{(Q9) and:

Q 5 overall satisfaction

Q 2 perceptions of having a career

0 36 working full or part time

The following belongs to the section on Careers-Recruitment:

What is the relationship between having experilence in general
education (Q 8) and:

Q 36 working full or part time

0 5 job satisfactilon

Q 26 setting

¢ 56 importance of income from Jewish educaticn

Q ¥hat is the relaticenship between educational training (Q58 or Q
60 ) and:

Q 2 perception of having a career

Q 26 setting

Q 36 working full time or part time

The following issues pertain to Settings:

what is the relationship between working in a particular setting
(Q26) and:

Q0 22 hours of work

Q 36 full/part time educator

Q 5 overall satisfaction scale

The following analyses pertain tec the Professional Development
section of the report:

What is the relationship between seniority (Q 9)and:
014 overall helpfulness of worrshops
Q 30 overall help and support received
0 16 areas desired for skill development
0 17 areas desired to increase knowledge

For instance: Are veteran teachers more likely than novice
teachers to indicate that in-service opportunities were not
helpful? Do the teachers’ perceived needs of skill development and
knowledge differ by teacher seniority?









AGENDA FOR THE CIJE STAFF MEETING.
AUGUST 19-20th 1993.
American Friends of the Hebrew University.
Institute of Contemporary Jewry
11 East 69th street. New - York . N-Y

Session 1. Thursday August 19th: 10a.m.-12p.m.

The conception reconsidered.
Background material:
- Commission background veports ( meetings of June 14th 1989;
October 23rd 1989, February 14th 1990 ) .

~-Time to Act ;
- Minutes of the May 1993 CIJE /' LC Cleveland seminar

Session 2. Thursday August 19th: 12:45 - 2:15 p.Im.

Discussion

Session 3: Thursday August 19th: 2:30 - 4:00 p.m.
Some basic concepts:

" Systemic reform

“ Content, Scope , Quality "
Background material

- "Lead Communities at Work "
- " Lead Communities Preliminary Work plan 1992-93 *



Session 4: Thursday August 19th : 4:15 - 6:00
Working with the Communities:

1) Planning

2) Local Commissions

3)Problems in implementing the idea of the Lead Community

Background material:
CIJE Planning Guide : February 1993

Session 5: Thursday August 19th: 7:00 - 8:30 p.m.
Working with the Communities: ( continuation )
4)Community mobilization ; Wall to wall coalition ; Partnership, Funding

5) Programmatic options ; Enabling options
6) Educational protilc of the Communities

Session 6: Friday August 20th: 9:00 - 10:30 a.m.

Content and Goals for Lead Communities:
Ideas, Vision, Visioning, Gouls
Background material:
-~ Goals for Jewish Education in Lead Communities
- David Cohen: ” The Shopping Mall High-School *, pp. 304-309

- Sara Lightfoot: " The Good High-School”, pp.316-323
~Smith & O' Day: " Systemic School Reform ” pp.235-6, 246-7



Session 7: Friday August 20th : 10:45 a.m. - 12:15 p.m

Support Projects: Best Practices, Monitoring Evaluation & Feedback

Background material:

- Best Practices project’s director’s report to the CIJE Board
- MEF project’s director’s report to the CIJE Board

Session 8: Friday August 20th : 1:00 - 2:30 p.m.

Work plan:
- 1993-94 Qutcomes
- 1993-94 Process

Session 9: Friday August 20th : 2:30 - 4:00 p.m.

Next meetings:

- Friday August 27th, 1:00 - 5:00 p.m.
Meeting place: To be decided upon
Agenda: Next steps

- Qctober
- Future agenda for staff
- Seminar in Israel
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University of Wisconsin—Madison
MALCISON, WISCONSIN 33706

DEPARTMENT DF 500 QLOGY TO CALL WRITER DiRECT
40CIAL SC'ERCE BUILDING ) L P-YL
1180 ORSERVATORY DRIVE PHENE (GO6) _ ] T-% ‘5?

MEMORANDUM
August 31, 1993
To: Lauren Azoulai, Atlanta Lead Community Project
From: Adam Gamoran, Monitoring, Evalmation, and Feedback Project
CC: Alan Hoffmark CIUE
Re: Report on Professional Lives of Jewish Educators in Atlanta

Enclosed is a report on the Professional Lives of Jewish Educators in Atlanta, prepared by
Claire Rottenberg on the basis of interviews with Atlanta Jewish educators. This report
presents the lives of educators from their own perspectives. It should be used in combination
with the resuits of the Atlanta educators survey that you are scheduled to administer this fall.
Taken together, the two sources of information will provide a comprehensive picture of the
personnel situation in Atlan.

Although the report emphasizes some of the key findings, we fully hope and recognize that
you will draw your own conclusions about the implications of the repert. I know that CUE
staff will be prepared to work with you in crawing implications, engaging in planning, and
:smablishing policy on approaches to building the profession of Jewish education in Atianta,

Please let us know within two weeks if you see any problems in this report that may require
changes in the text.

All of us on the MEF team and the CIJE staff look forward to working with you in utilizing
the important information contained 1n the report. Please let me know if I can be of service
in any way.

Ll
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Received: by HUJIVMS via NJE (HUyMail-V61); Tue, 10 Aug 93
02:08:13 +0300

Date: Mon, 9 Aug 1993 18:09 CDT

From: <GAMORANGWISCSSC>

Subject: message

To: annette@hujivms

Original_To: ANKETTE

Original cc: ELLEN, GAMORAN

Thanks very much for the message. I JTook forward to seeing you
in the US.

A note on our project schedule: We expect to deliver the
qualitative report on educators in Atlanta to lauren and to you
on Aug. 19, and to deliver the qualitative report on educators
in Milwaukee to Ruth and to you on Aug. 23. The technical
report on the Milwaukee teachers survey will also be ready
around that time, depending on how many analyses we

have them do before we tell them to write it up.

After that, Ellen and I will be ready to work on the policy-
oriented report for Milwaukee which integrates the quatitative
and quantitative

data.



DATE

0 .
+ Mandel Institute

FROM
: University of Wisconsin-Madison

RAX PHONE
VOICE PHONE

HESSAGE

Aug 07, 1993

Annette Hochsteln

Adam Gamoran

6082652140
6082634253 (office) or 6082333757 (home)

This message is for Shmuel or Znnette.

Thanks.



Adan Gamoran (fax: 628 265-2148) Cat fuy B7 93 i9:114

SLpast T, 1893

Deax Praosnds,

Shavua Towvt T'd ke gratefiul :f you would zonfirm that you
rererted ny Board Repcrt, whash I sent by e-mail cver a wesk age.
: happy to hear your reastions to 21l
SUNMEr whshever yol ars rsady.

PAGE

272






We w?l} ungage.in a dialogue wlth ycu and the LC3a To refine the
specific guestions for this aspect of our work.

The producte of this aspect of our monitoring and feedback for next
vear will 1lnclude:

1) monthly feedback tu Lhe lead communities,
2) monthly updates to CIJE,

2) cumglgtive, year two reports to communities and CIJE about
mobilization, visions, and persconnel, and

speclal toplc reports as issues arise (e.g., the changing roles
of BJEs).

4)

2) COMMUNITY OFILES SELF STUDY

Due to the slow pace of implementation in the lead communities, we
are willing to take on as our responsihility the self-study. (Since
this is no longer a self-study, we are terming this aspect of our
work, community profiles.) Bulilding full community profiles will
be a two year process. In the first year we propose that we
emphasize collecting data from community institutions and agencies
to address the guestion: What is the educational profile of the
lead communities? In the second year we propose a needs
analysis/market oriented survey of clients and constituencles to
determine their views and needs in regard to Jewish education in
the lead communities,

In the first year we will focus on the issues set forth in the
planning guide concerning the self-study (pages 10-12). The MEF
team, in conjunction with the CIJE staff person taking shulamith’'s
place, will beyin tu work with the communities TO coordinate and
implement this effort. our geal Is to cultivate enthusiasm and
secure ownership through the CIJE/LC pal tnershap.

We will meset with the LC coeordinaturs to yebt thelc input

into the types of infourmation that will be ussful to them as well
as learn about bhe types of information already avalilable. - We wiil
vollect examples of the Lypes of demographic and/or educational
profiles that have been used ln other communibles., Bfter these
consultatiaons we will develop a methodology and

reporting form that can be used by all the LCs to report the
community profile information. The field researchers will work
with the LC coordinators toc facllitate the process. We will enter
the information into a data base, and provide each communlity with
a profile based on the analyses generated f{rom the information
provided. Furthermore, gualitative data collected through our
ongoing menitoring process will be included as integral components
of the community profiles.

The outcomes of this aspect of our work will be:
1) a methodoloyy and reporting forms for community
profiles,
2) analyses and reports of the community profile of each LC, and
3) a summary report of the proflles of all three LCs.

2



In order for uc to bagin this aspect of our work, CIJE will need to
put this project on the agenda so all the LCs know that this will
be a major endeavor to begin in the fall. In addlcieon, the
guestion of resocurces will need to be clarified with the LCs.
While some of the lnformation of the community profiles will be
readily avallable, new information will need to be collected anad
generated. Thia may incur certain expenses, as well as anclllary

fres for mailings, forms, secretarial asslstance, data processing,
etc.

) Anseazsgent of [lebrew Lanquage Achievemepnt

Local data from communtity proflles is net sufficient for a long-

term study of change. Thus, we propuse thab the third part of the
MEF plan for next yedr khegin the quantltative assesament of outcome
data that are important to the advancement of Jewish education and
continuity. This coxporent is crucial in order to begin to monitor
trends in the outcomes uf Jewish education,

We have chosen tu focus Lhe lnilial assessment of outcomes on
Hebrew language. We have chosen this ou-come for two reasons:

1) Hebrew language iIs one Key vutcome of Jewlsh education, and 2)
Assessment procedures are readily available for our use.

The assessment of Hebrew languaye by MEF will provide basmeline data
albout Hebrew language for the Lead Communitles and CIJE. In
addition, the initial assessment will precvide feedback to the
schououls about theilr Hoebrew language archlrverncent and MEF can Le-—
evaluate Hebrew languaye bLwo or three years later, thus provlding
longitludinal data aboubl thoe processes and outcomes o change in
these schools. The fiweld researchers will monitor the processes of
change in these schoals. Furthermore, 1 LC’s are focusing on
persunnel and other key building blocks for educational improvement
in a systemic manner, we should see chang2s in the Hebrew language
performance of students: more resources, better curricula and
teachiers and more emphasis on learning should affect Hebraw
languayge, We believe that this is an 1mportdant resource that CIJE
can make available to the commun:itlies.

We suggest that we contract with Elana Shohamy from the Melton
Center to carry out this assessment process. Elana has developed
a diagnostic system [or Hebrew Language assessnent for day schools
and 1s presently developing such a system for supplementary

schools. This system ls unique in that it takes Into account the
specilic curricvulum of each schoul and provides the school with
diaynestic feedback based on the results of the test. Elana hads

carried out this assessment in numerous day schools in the US, and
can immediately begin weork with CIJE.

We propose the following plan for Day Schools-Sixth Grade
in 1993-94;

1) After approuval of (hils aspecl of Lthe MEF projecl, Elana Shohamy
and cach Fleld Researcher will meel wllh Lhe LE cuordlnatour in ecach

3



community to explain the project. We anticipate this will occur in
the fall (Elana will be in the states in S5Sept-0ct).

2) After ULhis inilial meelling, sach LC cogordinateor will decide on
the best way to approach and contact the day schools. Elana can
do this with a letter and a follow up, or it could ke handled
centrally by the LC coordinator, etc.

3) After initial coptact has bsen made with the schools, Elana will
contact the principals to explain the praject and to begin to set
up a work plan with each school.

4) Once a work plan is in place [or each school the process begins;
Flmnm and her Feam mesbs with the sochonl Fo learn ahbhmsut the srchoolce
curriculum, a test is developed, testing takes place, analyses are
done of the tests by the Melton center In Jerusalem, dilagnostic
feedback is provided to each school by Elana and her teanm.

5) The field researchers wlill assist Elana in the process of
testing. Elana and her team provide each school with an individual
report. The MEF team will provide the LC with a report about the
Hebrew Language Assessment of the Community based on the results
previded in Jerusalemn.

¢) The FR will menitor the [eedback process in the schools and will
cbserve and monitor the processes of change in the day schools
during the next two years. In other words, they will be looking at
the ways in which the schools are changling and acting upon the
diagnosis provided to them ky the Hebrew Assessment. This is a
crucial step of the MEF project and can provide informaticon for the
ongoing feedback loop in the community as well.

7) Two or three years after thils Iinltlal assessnent, the
assessment will be carried out again. Gains can be measured, and
the monitoring information can be used to explain where gains have
been found and where ne gains have been realized.

8) Since Elana has conparalive data from other day gchogls in the
™

5, we can compare the results of the schools in the LC’s with
other, similar day schools, in other cammunities.

Issues of funding for this project wlll need to be addressed. We

suggest that CIJE provide Lhe necessary resources to suppert this
proiject.

The ocutcomas of this aspect of our work next year will be:

1)Baseline data of Hebrew language for sixth grade day school
students,

2) feedback to the schools about the baseline assessment,

3) a process in place for monitoring and measuring change in Hebrew
language.

We locok forward te discussing these plans with you.

I
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Bernie Zelechow BERNIEZ@YORKVM2
History/Humanities

York iversity

4700 Keele Stjeet Downsview Ontaric M3J 1P3
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CIJE Project on Monitoring, Evaluation, and Feedback
in Lead Communitizs

Progress Report -- August 1993

How will we know whether the Lead Communities have succeeded in
creating better structures and processes for Jewish education?
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@idHwhat basis will CLJE encourage other cities to emulate the
prograns developed 1i:. Lead Comrmunities? LikKe any innovation, the
lead Communities Pro ject requires a monitoring, evaluation, and
feedback (MEF) component to document its efforts and gauge its
success.

By nmonitoring we mean observing and documenting the planning and
implementation of c¢hanges. Evaluation entails interpreting
information in a way that strengthens and assists each
community's etforts to improve Jew.sh eduncation. Feedback
consists of oral and written responses to community menbers and
to the CIJE.

This progress report describes the activities 1in which the
project has been engaged during 1992-93 and the products it has
yielded. The main activities include: (1) Ongoing monitoring and
documenting of community planning and institution-building; (2)
Development of data-collection instruments; (3) Preparation of
reports for CIJE and for community members.
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PJHCNngoing Monitoring and Feedback
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To carry out on-site monitoring, we hired three fuil-time field
researchers, one for each community. The field researchers'
mandate for 1992-93 centered on three questicns:

(1) What 1s the nature and extent of mobilization of human
and financial resources to carry out the reform of Jewish
education in the Lead Communities?

(2) What characterizes the professional lives of educators
in the Lead Communities?

(3) What are the visions for improving Jewish education in
the communities?

The first two questions address the "building blocks" of
mobilization and personnel, described in A Time to Act as the
essential elements for Lead Communities. The third guestion
raises the issue of goals, to elicit community thinking and to
stimulate dialogue about this crucial facet of the reform
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pifdcess.

Monitering activities involved ohservations at virtually all
project-related meetings within the Lead Communities: analysis of
past and current documents related to the structure of Jewish
education in the communities; and, especially, numerous
interviews with federation professionals, lay leaders, rabbis,
and educators in the communities.

Each field researcher worked to establish a "fcedback loop"
within her own community, whereby pertinent information gathered
through observations and interviews could be presented and
interpreted for the central actors in the local lead community
process. We are providing feedback at regular intervals
(generally monthly) and in both aoral and written forms, as
appropriate to the occasion. An important part of our mission is
to try to help community members to view their activities in
light of CIJE's design for Lead Communit:es. For example, we
ask questions and provide feedback about the place of personnel
development in new and ongoing programs.
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¥dHare also providing monthly updates to CIJE, in which we offer
fresh perspectives on the process of change in Lead Communities,
and on the evolving relationship between CIJE and the
communities. For instance, in July 1993 we presented views from
the communities on key concepts for CIJE implementation, such as
Lead Community Projects, Best Practices, and mobilization. This
feedback helps CIJE staff prepare to address communlity needs,



II. Instrumentation
A. Interview Protocols

The MEF team developed a series of interview protocols for use
with diverse participants in the communities. These were field
tested and then used beginning in late fall, 1992, and over the
course of the year. The interview schema for educators were
further refined and used more extensively in spring, 1993,

B. Survey of Educators
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YdHalso played a central role in developing an instrument for a
survey of educators in Lead Communities., The MEF team worked
with members of Lead Communitlies, and drew on past surveys of
Jewish educators used elsewhere. The survey was conducted in
Milwaukee in May and June, 1993, and it is scheduled to be
implemented in Atlanta and Baltimore in the fall of 1993.

The purpose of the educator survey is to establish baseline
information about the characteristics of Jewish educatcors in each
comnunty. The results of the survey will be used for planning in
such areas as in-service training needs and recruitnent
priorities. The survey will be administered (was administered in
Milwaukee's case with a response rate of 86%) to all teachers in
the Lead Communities. Topics covered in the survey include a
profile of past work experience in Jewish and general education,
future career plans, perceptions of Jewish education as a career,
support and guidance provided to teachers, assessment of staff
development opportunities, areas of need for staff development,
benefits provided, and so on.
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A. Reports on the Professional Lives of Jewish Educators

Each community is to receive three types of reports on educators:
A gualitative component, describing the interview results; a
quantitive component, presenting the survey results; and an
integrative component, which draws on both the gualitative and
quantitative results to focus on policy issues. The schedule for
delivering these products is dictated by the specific agendas of
each community.

The qualitative reports elaborate on elements of personnel
described in A Time to Act, such as recruitment, training,
rewards, career tracks, and empowerment. Examples of key
findings in reports written so far are the extent of multiple



rcles played by Jewish educators (e.g., principal and teacher;
teacher in two or three different schools), and the tensions
inherent in these arrangements; the importance of fortuitous
entry intc the field of Jewish education, as opposed to pre-
planned entry, and the challenges this brings to in-service
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£FHining; and the diversity of resources availakle to
professional development of Jewish educators, along with the
haphazard way these resources are utilized in many 1lnstitutions.

B. Reports on Mokilization and Visions

Information abkout mobilization and visions has been provided and
interpreted for bkoth CIJE staff and members of Lead Communities
at regular intervals. 1In September, we are scheduled to provide
a cumulative Year-1 report for each community which will pull
together the feedback which was disseninated over the course of
the year. These reports will also describe the changes and
developments we observed as we monitored the communitlies over
time.

1V, Plans for 1993-94

A. Ongoing Monitoring and Feedback

A central goal for 1953-94 will be the continued monitoring and
Hit <CR» for next puadge, ' to skip to next part...
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dosumenting of changes that occcur in the areas of educaticnal
personnel, mobilization, and visions. 1In addition, we are

proposing to play a larger role than we initially anticipated in
the community self-studies, just as we d.d with the educators
survey. (The educators survey 1is 1n fact the firat element of
the self-study, as described in the Planning Guide.)

In the spring, our field reseacher ror Atlanta notified us that
she would be resiging her position, effective July 31. Although
we regret her resignation, we are trying to use it to our
advantage by hiring a replacement whose skills fit with the
evolving responsibilities of the MEF preject. The new field
researcher in Atlanta will have expertise 1n survey research, and
will play a lead role in working with the communities to carry

out the self-studies.

B. Outcomes Assessment

Although specific goals for educaticn in lead communities have
vet to be defined, it 1s essential to make the best possible

cffort to collect preliminary quantitative data to use as a
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PdHeline upon which to build. We are proposing to introduce the
diagnostic Hebrew assessment for day schools, created by
Professor Elana Shohamy of the Melton Centre in Jerusalem, as a
first step towards longitudinal outcomes analysis. The great
advantage of the Shohamy method is its value as a diagnostic
tool, encouraging schools to use the results of the assessment to
guide their own school improvement efforts. The tests have

common anchor items, but are mostly designed especially for use
in each school.

C. Encouraging Reflective Communities

The MEF project will be successful if each Lead Community comes
to view evaluation as an essential component of all educational
and social service programs. We hope to foster this attitude by
counseling reflective practitioners -- educators who are willing
to think systematically about their work, and share insights with
others -- and by helping to establish evaluation components in
all new Lead Community initiatives.
BMAIL> next
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Subiject: Reflections

To: <MANDELEGHUJIVMS>

Dear Danny, I've been thinkling about something you said in your
last note. For

some reason I didn't respond to it immediately. It relates to the
recognition

that saving the world is not a possiblity. I think that is a
statement of

maturity and not a comment from a 24 year old mangque, I don't
think that it is

even dissolussionment. Nor do I think that it is despairing.
Instead I find it

Hit <CR> for next page, : to skip to next part...

BMATL.>

A3Heful. It acknowledges that the small achievements are sanctification
enough. Never totally enough but these sanctifying acts are truly



undervalued

because we see things through mock heroics. Having a full 1life
does not fall

into contradiction with making a contribution to the well being
of our fellow

persons. So there! A Thursday afternoon pontification brought to
you free of

charge on E- Mail sponsored by that great, great university,
York. Boing!

While I remember can you find out about art schools in Israel for
Rachel. If

we come for a year she too would like to try out Israel. It might
be graduate

school but she 1s really interested in painting. She has done
some wonderful

experiments but now she need some formal training. That's it for
now. With

love from the fragment brain of your friend (I've been writing
since six this

morning. It is now 12.30 p.m.

Bernie Zelechow BERNIEZ@YORKVM2
History/Humanities
York University
4700 Keele Street Downsview Ontario M3J 1P3
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Please confirm that you received the Board report I sent Wed.
night.

Adam
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From: <GAMORANBWISCSSC>

Subject: this is not my board report, but that's coming, T
promise!

To: annette@hujivms

QOriginal To: ELLEN, ANNETTE

July 27, 1983

Ms. Annette Hochstein
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M3iHdel Institute of Jerusalem

22a HaTzfira St.

Jerusalem, ISRAEL

Dear Annette,

I'm writing to report on a very productive meeting I held with
with Esther Leah Ritz earlier today. Although this is a very
hectic time for her -- she was in the midst of moving apartments
and is abcout to leave for a meonth in Eurcpe ~- she was good
enough to spend nearly two hours with me. The purpose of the
meeting was for me to brief her on (a} what the MEF project
accomplished during 1992-93; and (b} what we have proposed to do
during the coming year. (My agenda for the meeting is attached.)

In the course of ny report, Esther Leah ralsed several impertant
points which I want to share with you:

(1) She reminded me of the role of our project in helping the
lead communities become "evaluation-minded communities;" that is,

communities in which evaluation is a normal component of any
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adfjoing project. We discussed the ways our project can
contribute to this effort. I indicated that for starters, we

plan to werk on this in two ways:

(a) We will work with all new initiatives within the Lead
Communities to ensure that each has an evaluation compenent



built in from the start. I noted that the language of CIJE
implementation now takes this into account: Originally, the
criteria for lead community projects was content, scope, and
quality; evaluation is now the fourth compenent.,

(b} Our plans include support for '"reflective
practitioners," two educators within each community who,
under the guidance of our field researchers, will reflect on
their work in systematic ways over the course of the year.

As a consequence of my discussion with Esther Leah, I now plan to
include "encouraging reflective communities" as a third purpose
of the MEF project. (The other two purposes are for replicaticn
in the long term and for feedback in the short term.)
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PiHally, I would like to add this peoint as an addendum to the

section on ONGOING MONITORING AND FEEDBACK in our proposal for
work in 1993-94. I have attached the addendum to this letter.

(2) In describing our efforts to construct a feedback loop with
CIJE, I noted that althecugh we had some successes, we had not
generally succeeded in providing CIJE with new information in a
timely fashion. I explained some of CIJE's other ways of getting
the same informaticon we were providing. Esther Leah responded
that collecting new information should not be the primary aim of
our feedback to CIJE. Rather, our purpose should be to interpret
and evaluate the information that comes to light. We should put
it in perspective and use it to anticipate future consequences on
the basis of past and ongoing situations. This should be the
nature of our regular updates to CIJE.

I found this to be highly enlightening. Tt would free us from
the paradox of reporting information that you and Seymour already
know. Rather, it guides us towards emphasizing what has been
most successful in our feedback so far. For example, both the
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8dHmary report in February, and the oral report on Milwaukee in
May, were valuable not because of the information they contained
per se, but because of the perspectives they offered and the
internal discussions they generated.

I am especially interested in hearing your reactions on this
point.

(3) In explaining what we had studied so far, I mentiocned that
our work was not about education at this point, but about
communities. That is, we have not had any educational reforms to
study, but there has been much to say about community dynamics.



Esther Leah selzed on this point. She felt it was an important
insight which should be emphasized. Rather than seeing it as a
drawback or failing, she saw it as something we had learned and
cught to contribute to the discourse about lead communities: The
process starts with community reform, and only moves to include
educational reform in a subseguent phase.
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Pdl She expressed no reservations whatsoever with our having
commenced the MEF project while the implementation is still
getting off the ground. In her view, evaluation starts with the
planning process, so this year was the right time to start.

(5) She raised the issue of her board subcommittee: She would
like to add other board members and make it into an operating
comnittee. I responded that I want her, herself, as long as I
can have her, but I had no objection to her adding a couple of
additional board members with whom she and I could neet at
subsequent board meetings. She sald she would raise this issue
wlth you, Seymour, and Mort.

(6) She also raised a question about the professional advisory
committee for the MEF project., T described our original

committee (Coleman, Fox, Hochstein, Inbar), and she explained
that this was not adeyuate, a conclusion which, as you know, I
had already reached. S5he advised me to tforn a committee which

would include not only acadenics, but one or two persons familiar
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@idh Jewish education systemns -- formal «nd informal -- and with
Jewish conmunities. I think this is sound advice, and it is

consistent with the thinking within the MEF team. I will put
sone thought into this, and I'd appreciate any advice you may
have.

As you can see, it was an enlightening meeting to me, and I think
we are very fortunate to have Esther Leah as our bocard advisor.

Yours,

Adamnm



cc: Ellen Goldring
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dode otk ok de ek ok ko koK
Attachment A

Adam Gamoran -- MEF Briefing for Esther lLeah Ritz
July 27, 1993

I. Accomplishments and Challenges, 1992-93

A. Goals for 1992-93
1. Field Researchers
2. Visions, Mobilization, and Professional Lives of Fducators

B. Adjustments
1. Pace of change
2. Access

C. Products
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2JH 1. Interview protocols

2. Survey of educators

3. Reports on educators
a. Qualitative component
b. Quantitative component
c. Integrated report

4. Feedback loop
a. To CIJE
b. To the communities

IT. Proposed plan for 1993-94

A. Ongolng monitoring and feedback
l. Year 1 cumalative report
a. Mobilization
b. Visions
2. Continued feedback to CIJE and the communities
3. Follow-up reports on mobilization, visions, and
educators
4. Facilitating evaluation-minded communities
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B. Community profiles



1. Claire's resignation, and her anticipated replacement
2. Changes in our scope of work

C. Proposed assessment of 6th grade Hebrew in day schools

Akkhkhhkkkhkhx
Attachment B

Addendum to MEY Proposed Plans for 1993-54
Under ONGOING MONITORING AND FEEDBACK, please add the following:

"The field resecarchers will also work with community participants to
encourage reflective practice. Ultimately, we would like to foster
"evaluation-minded communities," that is, in which evaluation is a

routine component ot all educational and social service projects and
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pftigrams. We propose to initiate this effort in 1993-94 in two ways:

{a) We will work with all new initiatives within the Lead Communiti
* to ensure that each has an evaluation component built in from the

(b) We will work with reflactive practitioners in each community.
the guidance of the field researchars, we will invite two educators
within each c.rmunity to reflect on thuir vwork in systematic ways o
the course ot the yoar.
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Subject: this is not my board report, but that's coming, 1
promise!

To: annette@hujivms

Original _To: ELLEN, ANNETTE

July 27, 1993

Ms. Annette Hochstein

Mandel Institute of Jerusalem
22a HaTzfira St.

Jerusalem, ISRAEL

Dear Annette,

I'm writing to report on a very productive meeting I held with
with Esther Leah Ritz earlier today. Although this is a very

hectic time for her -~ she was 1in the wmidst of moving
apartments and is about to Teave for a month in Europe -- she
was good enough to spend nearly two hours with me. The

purpose of the meeting was for me to brief her on (a) what the
MEF project accomplished during 1992-93; and



(b) what we have proposed to do during the coming year. (My
agenda for the meeting is attached.)

In the course of my report, Esther Leah rajsed several
important points which I want to share with you:

(1) She reminded me of the role of our project in helping the
lead communities become "evaluation-minded communities;" that
is, communities in which evaluation is a normal component of
any ongoing project.

We discussed the ways our project can contribute to this
effort. I indicated that for starters, we plan to work on
this in two ways:

(a) We will work with all new initiatives within the Lead

Communities to ensure that each has an  evaluation
component  built in from the start. I noted that the language
of CIJE implementation now takes this into account: Originally,
the criteria for lead community projects was content, scope,
and quality; evaluation is now the fourth component.

(b} Our plans include support for "reflective
practitioners," two educators within each community who,
under the guidance of our field researchers, will reflect
on their work in systematic ways over the course of the
year. As a consequence of my discussion with Esther Leah,



I now plan to include "encouraging reflective communities” as a
third purpose of the MEF project. (The other two purposes are
for replication in the long term and for feedback in the short
term.) Finally, I would like to add this point as an addendum
to the section on ONGOING MONITORING AND FEEDBACK in our
proposal for work in 1993-94, I have attached the addendum to
this letter.

(2) In describing our efforts to construct a feedback loop with
CIJE, T noted that although we had some successes, we had not
generally succeeded in providing CIJE with new information in a
timely fashion. I explained some of CIJE's other ways of
getting the same information we were providing. Esther Leah
responded that collecting new information should not be the
primary aim of our feedback to CIJE. Rather, our purpose
should be to interpret and evaluate the information that comes
to 1light. We should put it in perspective and use it to
anticipate future consequences on the basis of past and ongoing
situations. This should be the nature of our regular updates
to CIJE.

I found this to be highly enlightening. It would free us from

the paradox of reporting information that you and Seymour
already know. Rather, it guides us towards emphasizing what
has been most successful in our feedback so far. For example,
both the summary report in February, and the oral report on
Milwaukee in May,



were valuable not because of the information they contained per
se, but because of the perspectives they offered and the
internal discussions they generated.

I am especially interested in hearing your reactions on this
point.

(3) In explaining what we had studied so far, I mentioned that
our work was not about education at this point, but about
communities. That is, we have not hac any educational reforms
to study, but there has been much to say about community
dynamics.

Esther Leah seized on this point. She felt it was an important
insight which should be emphasized. Rather than seeing it as a
drawback or failing, she saw it as something we had learned and
ought to contribute to the discourse about lead communities:
The process starts with community reform, and only moves to
inciude educational reform in a subsequent phase.

(4) She expressed no reservations whatsoever with our having
commenced the MEF project while the implementation is still
getting off the ground. In her view, evaluation starts with
the planning process, so this year was the right time to start.



(5) She raised the issue of her board subcommittee: She would
Tike to add other board members and make it into an operating
committee. I responded that I want her, herself, as long as I
can have her, but I had no objection to her adding a couple of
additional board members with whom she and I could meet at
subsequent board meetings. She said she would raise this issue
with you, Seymour, and Mort.

(6) She also raised a question about the professional advisory
committee for the MEF project. [ described our original
committee (Coleman, Fox, Hochstein, Inbar), and she explained
that this was not adequate, a conclusion which, as you know, I
had already reached. She advised me to form a committee which
would include not only academics, but one or two persons
familiar with Jewish education systems -- formal and informal -
- and with Jewish communities. I think this is sound advice,
and it is consistent with the thinking within the MEF team. [
will put some thought into this, and I'd appreciate any advice
you may have,

As you can see, it was an enlightening meeting to me, and I
think we are very fortunate to have Esther Leah as our board
advisor.

Yours,

Adam
cc: Ellen Goldring



Esther Leah Ritz
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Attachment A

Adam Gamoran -- MEF Briefing for Esther Leah Ritz
July 27, 1993

I. Accomplishments and Challenges, 1992-93

A. Goals for 1992-93
1. Field Researchers

2. Visions, Mobilization, and Professional Lives of
Educators

B. Adjustments
1. Pace of change
2. Access

C. Products
1. Interview protocols
2. Survey of educators
3. Reports on educators
a. Qualitative component
b. Quantitative component
¢. Integrated report



4. Feedback Toop
a. To CIJE
b. To the communities

II. Proposed plan for 1993-94

A. Ongoing monitoring and feedback
1. Year 1 cumulative report
a. Mobilization
D. Visions
2. Continued feedback to CIJE and the communities
3. Follow-up reports on mobilization, visions, and
educators

4. Facilitating evaluation-minded communities
5. Special topics reports

B. Community profiles

1. Claire's resignation, and  her anticipated
replacement

2. Changes in our scope of work

C. Proposed assessment of 6th grade Hebrew in day schools
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Attachment B

Addendum to MEF Proposed Plans for 1993-94

Under ONGOING MONITORING AND FEEDBACK, please add the
following:

"The field researchers will also work with community
participants to
encourage reflective practice. Ultimately, we would Tike to
foster
“evaluation-minded communities," that is, in which evaluation
1$ a
routine component of all educational and social service
projects and
programs. We propose to initiate this effort in 1993-94 in two
Ways:

(a) We will work with all new initiatives within the Lead
Communities to ensure that each has an evaluation component
built in from the start.

(b) We will work with refiective practitioners in each
community. Under the guidance of the field researchers, we
will invite two educators within each community to reflect on
their work in systematic ways over the course of the year.



Cts04.gr tty92 is now available

Press RETURN to get started.

NO CARRIER



Received: by HUJIVMS via NJE (HUyMail-V6i): Mon, 26 Jul 93
19:34:43 +0300

Date: Mon, 26 Jul 1993 11:35 CDT
From: <GAMORAN@WISCSSC>

Subject: agenda for meeting with ELR
To: MANDEL@HUJIVMS

Original To: ANNETTE, MANDEL

As per Eilen's advice, I will be adding the following to my
briefing with Esther Leah:

Your agenda for Esther is fine, I would add developing
Evaluation in the COmmunity, or developing an Evaluation -
Minded community. She is very interested in this. She wants
us to help each agency and program "know" that evaluation
should be an integral part of their work, and would shouid
provide assistance to them to develop such expertise and mind-
set. This is why she likes the United-Way model so much,

it provides feedback based on evaluation and goals for each
agency.

She brought this up at the board meeting when I presented our
project and I said this is somthing we can help with.















Received: by HUJIVMS via NJE (HUyMail-V61); Mon, 26 Jul 93 05:44:08

+0300
Date: Sun, 25 Jul 1993 21:44 CDT
From: <GAMORANGWISCSSC>

Subject: outline for ELR briefing coming up Tuesday --
comments welcome

To: annette@hujivms

Original To: ELLEN, ANNETTE, MANDEL

Adam Gamoran -- MEF Briefing for Esther Leah Ritz
July 27, 1993

I. Accomplishments and Challenges, 1992-93

A. Goals for 1992-93
1. Field Researchers

2. Visions, Moblization, and Prof. Lives of Educators

B. Adjustments
1. Pace of change

2. Access

C. Products
1. Interview protocols

2. Survey of educators



3. Reports on educators
a. Qualitative component
b. Quantitative component
c. Integrated report

4. Feedback loop
a. To CIJE

b. To the communities

IT. Proposed plan for 1993-94

A. Ongoing monitoring and feedback

1. Year 1 cumulative report

a. Mobilization

b. Visions
2. Continued feedback to CIJE and the communities
3. Follow-up reports on mobilization, visions, and
educators

4. Special topics reports

B. Community profiles

C.

1. Claire's resignation, and her anticipated
replacement

2. Changes in our scope of work

Propposed assessment of 6th grade Hebrew in day schools



Received: by HUJIVMS via NJE (HUyMail-vé6l); Fri, 23 Jul 93
20:11:36 +0300

Date: Fri, 23 Jul 1993 12:00 CDT
From: <GAMORANGWISCSSC>

Subject: Baltimore meetings

To: MANDELGHUJIVMS

Original _To: ANNETTE, MANDEL
Original _cc: ELLEN

Further thoughts about my participation in the Baltimore

meetings:

If the "self-study" is going to be an important agenda item,

I could probably be useful at the meeting, since we are
proposing to play a significant role 1in carrying out the
studies. If that is not a major agenda item, I don't see the
need for me to come -—- if it is just a question of monitoring
the implementation process,

the Roberta and Julie can cover it.

Adam



Received: by HUJIVMS via NJE (HUyMail-Vvé1); Thu, 22 Jul 93 00:08:01

+0300
Date: Wed, 21 Jul 1993 15:36 CDT
From: <GAMORANGWISCSSC>
Subject: memos etc.
To: MANDEL@HUJIVMS

Original To: ANNETTE, MANDEL

Dear Shmuel and Annette,

Thanks for letting me know you'll be in touch soon. In addition
to the e-mail message from last week and the fax from earlier this
week, we will send tomorrow (Thurs.) our proposed plan of work

for 1993-94.

I've had to schedule a meeting with Esther Leah Ritz for next
Tuesday, July 27, because this was the only day we could meet
for the next month. I plan to tell her what we've done this

year, and what we've proposed to do for next year.

I will attend the LC/CIJE meeting in Baltimore on Aug. 23-24

if you deem it a top priority. As you know, my ability to
travel is very limited, and I need to make at least one and
probably two trips for the MEF project this fall. This means

I will definitely not be available for any other trips for CIJE

for the next several months,






MEMORANDUM
July 18, 1993

To: Anpette, Seymour, and Shmuel

From: Adam

CC: Elien, Roberta, Julie

Re: Ambiguities in CIJE terms and concepts

Attached are two documents:

(H A glossary of key terms and concepts for CIJE, which you may wish to
circulate.

{2) A discussion of ambiguities related to these terms and concepts. This is
intended as feedback to CIIE,

Here's a brief explaration of the documents:

Glossary

At the May meetings in Cleveland it emerged that many of the key terms and concepts of
CUE were not fully clear to all parucipants. Consequently we decided to prepare a glossary
of terms and concepts. The prmary purpase of the glossary is to ensure that our own
understandings are correct. However, we think the glossary might have more general
usefulness. For example, you may wish to circulate it among CUE staff, Lead Community
staff, and/or lay people. I'm writing to ask the foliowing:

¢ Are our definitions accurate and reasonably complete?

0 If you wish to distribute the glossary more widely, are there other terms vou'd
like us to add?

Ambiguities

Prepaning the glossary provided an excellent opportunity to discuss the issues and concepts
represented by these terms. We reviewed many long-standing ambiguities and raised new
issues as well. Hence, another reason ['m writing is to advise you of the ambiguities we
discussed. Some of these may be easily settled by you; if so, we'd appreciate your gquick
response. Others cannot be addressed simply, but we hope that by raising the questions we
can help you prepare for future deliberations within CIJE and with the lead communities and
others. Thus, the discussion of ambiguities 35 intended to be feedback to CIJE.



CIE -- A GLOSSARY OF TERMS AND CONCEPTS
July 1993

Abbreviations used in the Glossary

ATA: A Time 10 Act, The Report of the Commission on Jewish Education in North
America. Lanham, MD: University Press of America, 1990. }

BPSS: Best Practices Project: The Supplementary School, edited by Barry Holiz,
ClJE, 1993.

CSR: "The Challenges of Systemic Reform: Lessons from the New Futures Initiative
for the CUJE," by Adam Gamoran, CIJE 1992.

GJE: "Goals for Jewish Education in Lead Communrities,” by Seymour Fox and
Danie! Marom, COE 1993,

LCAW: “Lead Communities at Work," by Annette Hochstein, CUE 1993,

LcC: "Lead Community Consultation”, minutes of the CIJE/Lead Community
meetings held in Cleveland, OH, May 12-13, 1993.

PlaG: Planning Guide, CUE, February 1993.

ProG: Program Guidelines, CUE, January 1992.

Glossary of Terms

Best Practiges -- A CIJE project to develop an inventory of eflective educational practices
which will serve as a guide to Jewish educational success. AS a resource, Best Practices can
be adapted for use in particular Lead Communities.

Further reading: ATA 67, 69; PlaG 31-32; BPSS 1.
Content/Scope/Quality -- See Lead Community Project.

Goals Project -- A collaborative effort to stimilate a high level of discussion on the goals of
Jewish education in Lead Communities. Participants include: Lead Communities, CIJE,
Mande! Institute, Meiton Centre at Hebrew University, Hebrew Union College-Jewish
Institute of Religion, Yeshiva University, and the Jewish Theological Seminary. Papers on
"The Educated Jew" serve as a resource for this discussion.

Further reading: GJE | - 2.
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Lead Community -- A geographic community serving as a local laboratory for the
development of exemplary models of Jewish education. A Lead Community sets high
educational standards, raises additional funds for education, and establishes a wall-ro-wull
coalition to guide its educational reform efforts. On August 26, 1992, Atlanta, Baltimore and
Milwaukee were selected as the first three Lead Communities in North Amenca. (See also
Lead Community Project.)

Further reading: ATA 67 - 63; ProG 2,

Lead Community Project -- This term has been used in two ways: "THE Lead Community
Project” refers to the entire CIJE/LC enterprise, a joint continental-local collaboration for
excailence in Jewish cducation. "A Lead Community Project” refers to new programs and
imtiatives in LLead Communities. These programs and initiatives are characterized by: 1) wide
scope, 2) high quality, 3) important content, and 4) ant evaluation component.

Further reading: ProG 1, LCC 4, 6-10.

Mobilization -- Mobilization refers to organizing people and institutions for action directed
towards the enhancement of Jewish education, and the financial support necessary for such
action to be taken, Within Lead Communities, mobilizatio? means involving people form
differing movements and roles, and to both lay and profess onal leaders; a mobilized
community has a “wal{-to-wail coalinon.” Mohlization 1s one of the two essential building
blacks for the improvement of Jewish education.

Further reading: ATA 50, 63-66,

Mornijtering, Evaluatio F { -- A componert of The Lead Communities Project that
documents 1ts efforts and gauges ns success. "Monitoring” refers to observing and
documenting the planning and implementation of changes. "Evaluation™ entails interpreting
information in a way that will strengthen and assist each community's efforts to improve
Jewish education. "Feedback” consists of offering oral and written responses 10 community
members and to the CIJE.

Further reading: LCAW 5-7.

Partpershiip -- The collaborative relationship between CUE and the lead communities, in

which both partners share ideas, plans, and policies for their mutual benefit. Pannership
also characterizes relationships within a Lead Community.

Furher reading: LCC 2 - 3.



Personnel -~ All those who work in the field of Jewish education including formal and
informal education and professional and volunteer staff. Attention to personnel is one of the
two building blocks necessary for the improvement of Jewish education. Personnel issues
must be addressed in all Jead community projects.

Further reading: ATA 49-50, 55-63.

Systemig Reform -- A plan for change that recognizes that one cannot improve Jewish
education by reforming one element at a time. Instead, the entire enterprise must be changed
in a coherent and coordinated fashion. Systemic reform requires a unifying vision and goals
and a broad-based (wall-to-wall) coalition of change agents,

Further reading: CSR; also Marshall S. Smith and Jennifer O'Day, "Systemic School

Reform," Politics of Education Association Yearbook 1990, 233-267.
Vigion -- A desired state or process in Jewish education toward which the community as a

whole or segments of the community are working, an idea characterization of Jewish
education in terms of structure, content and process.

Further reading: PlaG 26; LCC 9; LCAW 2.

Wall-to-Wall Coalition -~ The partnership within a Lead Community among participants
across denominations and levels of agencies and insiitutions. It includes lay people as well
as professionals. (See aiso Mobilization.)

Further reading: LCAW 4; ATA 63-66.



Ambiguities and Uncertainties
July 1993

Best Praciices -- There is still a great deal of confusion in the communities on how Best
Practices relate to the building blocks of personnel and mobilization. How is Best Practices
supposed to be translated into action? How does it reach the educators? What sequence of
events is planned?

The concerns we raised in our Summary Report of February 1993 are still relevant:

“With Best Practices under way, the central challenge lies in strengthening what is
currently a vague articulation between CUE and the communities in the content area.
How, exactly, will the Lead Communities and the Best Practices proiect
intaract?... Will the communities initiate the relationship by requesting assistance in
particular areas? Or will Best Practices provide them with a "menu” from which to
choosc? Is Best Practices to serve as a source of information, inspiration, or both?

“The link between Best Practices and the communilies may become stronger and more
clear after community educators have been drawn into the Lead Communities process.
Presumably, contacts between Best Practices and the communitdes will occur with
educators, not mediated by communal workers, Wnen educators are drawn into the
coalitions, they are likely to develop content-relatec ideas for change that fit their
contexts, and to call on Best Practices 10 help them implement their ideas. Hence, the
need for better articilation may be best addressed by mobilizing the educators”
(Summary Report, Feb. 19313

The role of Best Practices in systemic reform is also uncisar. As we commented in
February:

" Another concern is utilizing Best Practices in the context of systemic reform. A
principal feature of the Lead Communities project 1s that instead of addressing

isolated institutions or programs, it aims to reform the entire system of Jewigh
education in the communities. This feature is seen as a strength by many respondents
across the three communities, Yet the Best Practices project, which focuses on
particular institutions one at a time, appears to conflict with the systemic approach.
How will CIJE encourage systemic use of Best Practices? Broader mobilization of the
community is required to ensure that Best Practices are drawn upon in a coordinated
rather than a fragmenied way" (Summary Report, Feb. 1993).

This issue is a source of great confusion and uncertainty in the communities, particularly in
Milwaukee and Atlanta. At the meetings in May, we came to understand that Best Practices
will be a resource upon which the communities can draw as they transtate their visions into
site-based action. How this process will work is still not ¢lear in the communities.



Goals Projegt - This is not yet a coordinated ard integrated effort, and the lead
communities have not yet been involved. What will push the goals project off the drawing
board? What will be the forum for discussions? Also, some community members in
Najtimore and Milwaukee are wondering when they will receive the Educated Jew papers,

lead Community -- We have observed over time, and it was clear in May, that CUE stafrf
use the term differently than residents of the three communities. From the community
perspective, Atlanta, Baltimore, and Milwaukee arg lead communities; members of the
communities see their cites as models already. From the perspective of CUE staff, they are
in the process of becoming lead communities. CIJE staff know these cilies were selected for
their polential for radical reform in Jewish education. and the quality of current policies and
programs was not the key consideration.

Thus, for example, what CIJE staff term "business as usual" in Baltimare is seen as "the
lcad community process” by members of that community. 1 may be oversimplifying a bit,
but [ think it’s not inaccurate to say that Baltimore federation leaders see their plan, which
has been progressing since 1989, as one of systemic reform, and one which is consistent with
CIJE's approach. CIJE has not effectively communicated :o them, or has not succeeded In
convincing them, which elements are missing, and which if any elements are misdirected.
The twu partners have at least agreed to disagree on the pace of change: CIJE believes it is
too slow, and Baltimore leaders believe it is the currect pace for effective change.

A perception held in Baltimore is that the strategic planning and visioning that is being
initiated in Milwaukee, under CIJE's guidance, has already occurred in Balumore. While
this was not brought about by CIE per se, it was very much mfluenced by the Mandel

Commission and by A Time to Act. as one can see by the language of Baltimore's strategic
planning documents. :

Another ambiguity concerns the term "bottom-up” used in ATA (p.68). We found thiy term
wonfusing (and omitted it from our glossary defimtion) in two respects, First, the logic of
"bottom-up” vs. “top-down"” implies a hierarchy, but more recently CIJE has described its
relationship with lead communities as a "partnership.” Second, "bottom-up” implies reforms
generated from within the community, but thus far CIUE has specified not only the two
“building blocks,” but numerous structural ¢lements such as the federation as the "central
address” tor the project, a new role of lead community project director, monitoring designed
by CHE, and other specific roies for consultants and CIJE swuaff. Best Practices also seems to
come across as a "top-down” reform, although it is not intended that way,

Thus far, discussions between CIJE and the communilies have mainly focused on structure.

Perhaps as content becomes more central, the reform process -- and the relatian beiween
CIE and the communitics -- will be more one of partnership.
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Lead Community Project -- Within the communities, there is still much uncertainty about (a)
what constitutes a "lead community project” and (b) how the criteria of content, scope, and
quality are to be applied. Do all lead community projects initiate with the central planning
(visioning) process within the community, or can they begin from the grass-roots as long as
the criteria are satisfied? (For example, a rabbi in Milwaukee wants to name his entire
supplementary school a Lead Community Project.) If the latter, who is to decide when the
criteria are to be satisfied? If the former, how can the good ideas of those not directly
involved be included?

Planners in Baltimore and Milwaukee have expressed concerns about the "ownership” of
Lead Community Projects as they think about mobilizing large donors. How will they
provide a satisfactory level of recogaition to donors who fund Lead Community Projects?
What degree of control can be granted to donors, and what level of accountability should be
worked out? I wouldn't call this a problem at present, bu: it is on the minds of community
planners. A current example i the Machon L'Morim, a Meyerhoff-funded program for
selected teachers from three day schools in Baltimore, one each from the Reform,
Conservative, and Orthodox movements. It appears likely to meet CUE criteria, but must be
clearly identified as a Meyerhoff program.

Finally, if there is room for grass-roots projects (i.e., those initiated outside the central
planning process) to become Lead Community projects, how can they be incorporated into
systemic reform? :

Maobilization -- We are avoiding the term "enabling option" which, although it does not
appear in ATA, has often been used by CIJE staff, and is the source of much confusion.
"Enabling option" sounds as if one has a choice about it, but that is not so in CIJE’s model.
It is imporant that CUE swaff stop using the term “"enablirg option.”

During the staff meeting in May, the involvement of major donors emerged as especially
important during the discussion of the Milwaukee report. To our knowledge, this issue has
been raised with Milwaukee participants to the extent of encouraging them to get Esther Leah
Ritz invoived with the Milwaukee Commission and/or Steering Committee. 1f the concern is
a broader one, it still needs to be addressed.

From the community perspective, a difficulty in involving major donors now is the current
uncertainty as to the specifics of Lead Community projects. Ordinarily, we are told,
professionals in all three communities solicit major gifts for designated purposes. Without
the specifics of Lead Community Projects, professionals feel they lack sufficient
"ammunition” for soliciting funds. One can think about this problem as a sequencing issue:
Which comes first, development of content or mobilization of funds? In May, Milwaukee
participants explained that they wanted a better idea of the content of their reforms before
they approached major donors about funding the reforms.
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Another ambiguity is that so far, mobilization in the communities has meant representation of
diverse constituencies rather than full involvement of these constituencies. At this time,
Commissions are generally inclusive in the sense that they involve representatives from a
wide variety of jnstitutions. However, there is no established mechanism for these
representatives to inform and galvanize support in their constituencies. We are particularly
concerned with the involvement of educators. What CIJE or community resources will be
devoted to involving educators, not just as representatives of institutions, but more broadly as
developers and implementers of educational innovations?

Monitoring, Evaluation and Feedback -- Two important uncertainties about our project both
have to do with dissemination. The first concemns feedback to CIJE. Most of our reporting
is directed towards Annette, yet much of what we have to say is reievant to other staft.

What is the mechanism for distributing our update memos (such as this one) to other staff
members?

We can conceive of two approaches to teedback: one in which our reports go to Annette, and
they are then distributed as vou see fit; and a second in which we report to whomever we see
fit as the occasion arises, including but not exclusively Annette.

The second unceriainty concems feedback to the communities. We have not established any
regular procedure or mechanism for getting feedback disseminated outside our central
contacts. We have had many informal conversations in which we provided feedback

requested by community members, but as we learned in May, these do not concern the issues
of central interest to CIJE,

Partpership -- Unfortunatelv the minutes of the May meetings did not reflect the depth of
discussion on what "partnership" means, and we welcome any elaboraticn,

Wall-to-Wall Coalitign -~ Are there some absolutely essential partners (e.g., large donors)?
Are some partners more essential than others?









7} We have one additilonal guestion: Our field researchers tell us
that there should be some type of follow up in Atlanta about
Claire’s departure. CIJE needs to affirm that Claire’s departure
has no impact on our commitment to Atlanta. They suggest that a
human presence needs to be in Atlanta to affirm this as well as
indicate that Roberta and Julie will be carrying on Claire’s work
as part of the team until a replacement is found.

How can we best proceed with this? L1s there going to be a CIJE
person going to Atlanta soon? Is anyone going to Atlanta to meet
with Janice, at JES? If so we would like to consult with this
person to discuss how Janice can be informed about our project.
Ellen could certainly call Lauren and Steve and discuss the status
of our project, but we thought a visit would also be warranted.
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Date: Wed, 28 Jul 1993 23:14 CDT
From: <GAMORANGWISCSSC>

Subject: progress report for CIJE board
To: MANDELGHUJIVMS

Original To: MANDEL
Griginal cc: ELLEN

CIJE Project on Monitoring, Evaluation, and Feedback
in Lead Communities

Progress Report —-- August 1993

How will we know whether the Lead Communities have succeeded in
creating better structures and processes for Jewish education?

On what basis will CIJE encourage other cities to emulate the
programs developed in Lead Communities? Like any inncvation,
the Lead Communities Project requirces a monitoring, evaluation,

and feedback (MEF) component tc document its efforts and gauge
i1s success,

By monitoring we mean observing and documenting the planning
and implementation of changes. Evaluation entails interpreting
information in a way that strengthens and assists each
community's efforts to improve Jewish education.



Feedback consists of oral and written responses to community
members and to the CIJE.

This progress report describes the activities in which the
project has been engaged during 1992-93 and the products it has
yielded. The main activities include: (1) Ongoing monitoring
and documenting of community planning and institution-building;
(2) Development of data-collection instruments; (3) Preparation
of vreports for CIJE and for community members.

I. Ongoing Monitoring and Feedback To carry out on-site
monitoring, we hired three full-time field researchers, one for
each community. The field researchers' mandate for 1992-93
centered on three guestions:

(1) What is the nature and extent of mobilization of human
and financial resources to carry out the reform of Jewish
education in the Lead Communities?

(2) What characterizes the professional lives of educators
in the Lead Communities?

(3) What are the visions for improving Jewish education in
the communities?



The first two questions address the "builiding blocks" of
mobilization and personnel, described in A Time to Act as the
essential elements for Lead Communities. The third question
raises the issue of goals, to elicit community thinking and to
stimulate dialogue about this crucial facet of the reform
process.

Monitoring activities involved observazions at virtually all
project-related meetings within the Lead Communities; analysis
of past and current documents related to the structure of
Jewish education in the communities; and, especially, numerous
interviews with federation professionatls, lay leaders, rabbis,
and educators in the communities.

Each field researcher worked to establ-sh a "feedback loop”
within her own community, whereby pertinent information
gathered through observations and interviews could be presented
and interpreted for the central actors in the Jlocal Tlead

community process. We are providing feedback at regular
intervals (generally monthly) and in both oral and written
forms, as appropriate to the occasion. An important part of

our mission is to try to help community members to view their
activities in 1light of CIJE's design for Lead Communities.
For example, we ask questions and provide feedback about the
place of personnel development in new and ongoing programs.



We are atlso providing monthly updates to CIJE, in which we
offer fresh perspectives on the process of change 1in Lead
Communities, and on the evolving relationship between CIJE and
the communities. For instance, in July 1993 we presented views
from the communities on key concepts for CIJE implementation,
such as Lead Community Projects, Best Practices, and
mobilization. This feedback helps CIJE staff prepare +to
address community needs.

II. Instrumentation
A. Interview Protocois

The MEF team developed a series of interview protocols for use
with diverse participants in the communities. These were field
tested and then used beginning in late fall, 1992, and over the
course of the year. The interview schema for educators were
further refined and used more extensively in spring, 1993.

B. Survey of Educators

We also played a central role in developing an instrument for a
survey of educators in Lead Communities. The MEF team worked
with members of Lead Communities, and drew on past surveys of
Jewish educators used elsewhere. The survey was conducted in
Milwaukee in May and June, 1993, and it is scheduled to be
implemented in Atlanta and Baltimore in the fall of 1993.



The purpose of the educator survey is to establish baseline

information about the characteristics of Jewish educators in
each communty. The vresults of the survey will be used for
planning 1in such areas as in-service training needs and
recruitment priorities. The survey will be administered (was
administered in Milwaukee's case with a response rate of 86%)
to all teachers in the Lead Communities. Topics covered in
the survey include a profile of past work experience in Jewish
and general education, future career plans, perceptions of
Jewish education as a career, support and guidance provided to
teachers, assessment of staff development opportunities, areas
of need for staff development, benefits provided, and so on.

ITI. Reports
A. Reports on the Professional Lives of Jewish Educators

Each community 1is to receive three types of reports on
educators:

A gualitative component, describing the interview results; a
guantitive component, presenting the survey results: and an
integrative component, which draws on both the qualitative and
guantitative vresults to focus on policy issues. The scheduie
for delivering these products is dictated by the specific
agendas of each community.



The gualitative reports elaborate on elements of personnel
described in A Time to Act, such as recruitment, training,
rewards, career tracks, and empowerment. Examples of key
findings in reports written so far are the extent of multiple
roles played by Jewish educators (e.g., principal and teacher:
teacher in two or three different schools), and the tensions
inherent in these arrangements; the importance of fortuitous
entry into the field of Jewish education, as opposed to pre-
planned entry, and the challenges this brings to in-service
training; and the diversity of resources available to
professional development of Jewish educators, along with the
haphazard way these resources are utilized in  many
institutions.

B. Reports on Mobilization and Visions

Information about mobilization and visions has been provided
and interpreted for both CIJE staff and members of Lead
Communities at regular intervals. In September, we are
scheduled to provide a cumulative Year-1 report for each
community which will pull together the feedback which was
disseminated over the course of the year. These reports will
also describe the <changes and developments we observed as we
monitored the communities over time.

IV. Plans for 1693-94



A. Ongoing Monitoring and Feedback

A central goal for 1993-94 will be the continued monitoring and
documenting of changes that occur in the areas of educational
personnel, mobilization, and visions. In addition, we are
proposing to play a larger role than we initially anticipated
in the community self-studies, just as we did with the
educators survey. (The educators survey is in fact the first
element of the self-study, as described 1in the Planning
Guide.)

In the spring, our field reseacher for Atlianta notified us that
she would be resiging her position, effective July 31.
Although we regret her resignation, we are trying to use it to
our advantage by hiring a repliacement whose skills fit with the
evolving responsibilities of the MEF project. The new field
researcher in Atlanta will have expertise in survey research,
and will play a lead role in working with the communities to
carry out the self-studies.

B. Qutcomes Assessment

Although specific goals for education in lead communities have
yet to be defined, it is essential to make the best possible
effort to collect preliminary quantitative data to use as a
baseline upon which to build.



We are proposing to introduce the
diagnostic Hebrew assessment for day schools, created by
Professor Elana Shohamy of the Melton Centre in Jerusalem, as a
first step towards longitudinal outcomes analysis. The great
advantage of the Shohamy method is its value as a diagnostic
tool, encouraging schools to use the results of the assessment
to guide their own school improvement efforts. The tests have
common anchor items, but are mostly designed especially for use
in each school.

C. Encouraging Reflective Communities

The MEF project will be successful if each Lead Community comes
to view evaluation as an essential component of all educational
and social service programs. We hope to foster this attitude
by counseling refiective practitioners -- educators who are
willing to think systematically about their work, and share
insights with others —- and by helping to establish evaluation
components in  all new lead Community initiatives,
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L.

Staff -

Pilot Projects

Projection of future pre-service needs
and fleshed-out plan with training
institutions.

Graduates of Senior Educators, JF and
training institutions to fill key
positions.

Ongoing monthly seminar in LC’s with
CIJE core staff, local pros.

Lay Leadership

Wall to wall commission in each
LC in place

Seminar on Goals has taken place in
each community for the local
Commission and maybe for the wider
educator/ Rabbi/ pro. comnmunity.

Development of & communility ‘chanmpion’
and hooking him;her intc CIJE
teadership (*Vaulting over’ the

local pros)

July seminar in Israeel for LC
lay leadership

One project at least underway in each
LC and full completicn of planning of
additional projects for 1994-95

CIJE consultants engaged for pilot
projects

Israel summer seminar for pilot
projects

System in place for networking between
3 LC’s on pilot projects

MEF in place on projects



g. MEF

h. Goals Project

Educators survey completed and
analyzed with detailed policy
recconendations.

Feedback loop designed and implemented
in individual communities and feedback
system created for CIJE core staff

mid-year report presented and
summative year-end report processed
through staff, consultants, MI and
CIJE lay subcommittee

Seminar with ClJ® staff so that they
understand the project.

Seminar in each lead community on
"Goals" for local Commission

3. BUILDING THE PROFESSION

a.Training lnstitutions:

b.CIJE:

Drvelop first iteration of a plan
for personnel

Give them clear prief on needs of LC's
from their institutions

Complete at least one major
consultation with training
institutions including Israel.

First iteration of plan for perscnnel
from within CIJE linking LC needs,
training institution capability and
articulating unmet needs.



4.

5,

RESEARCH

Professional consultation - - =
conplnted and a strategy of how to deal with

COMMUNITY LEADERSHIP

Matrix created of communities,
foundations, denominations etc. by
development of secret information
system.

Used LC story to interest and enthuse
designated additional community
leaders outside of LC’s but within
the matrix. Connected to
communications.

‘Camper’ program for Key individuals.

Begin planning fur major Boston
conference for Feb. 1993 on
work of CIJE (anc MI).

—

~ Creation of a preofessional advisory panel on
research and a flrst meeting by summer 1994.






MEMORANDUM

To: Annette, Seymour, and Shmuel

From: Adam

CC: Ellen, Roberta, Julie

Re: Ambiguities 1n CLIE terms and concepts

Attached are two documents:

(1) A glossary of key terms and concepts for CUE, which you may wish 10
circuiate.

() A discussion of ambiguities related to these terms and concepts. This is
intended as feedback to CIJE,

Here's a brief explaration of the documents:

Glossary

At the May meetings in Claevelind il emerged that many of the key terms and concepts of
CUE were not fully clear 10 all participants. Consequently we decided to prepare a glossary
of terms and concepts. The primary purpose of the glossary is 1o ensure that our own
understandings are correct. However, we think the glossary might have more general
usefuiness. For example, you may wish to ¢irculate it among CUE staff, Lead Commumty
staff, and’or lay people. 1'm writing to ask the following:

0 Are our definitions accurate and reasonably complete?

0 If you wish to distribute the glossary more wicdely, are there other terms you'd
itke us to add?

Ambiguities

Preparing the glossary provided an excellent opportunity to discuss the issues and concepts
representec by these terms, We reviewed many long-standing ambiguities and raised new
issucs as well. Herce, another reason I'm writing is to advise you of the ambiguities we
discussed. Some of these may be easily settled by vou; if so, we'd appreciate your quick
response.  Others cannot be addressed simply, but we hope that by raising the questions we
can help you prepare for future deliberations within CIJE and with the lead communities and
others. Thus, the discussion of ambiguities is intended 10 be feedback to CIJE.



CIJE -- A GLOSSARY OF TERMS AND CONCEPTS
July 1993

Abbreviations used in the Glossary

ATA: A Time 10 Agt, The Report of the Commission on Jewish Education in North
Amenca. Lanham, MD: University Press of America, 1990,

RPSS: Best Pragtices Project; The Supplementary School, edited by Barry Holtz
ClUE, 1993,

CSR: "The Challenges of Systemic Reform: Lessons from the New Futures Initiative
for the CUE,” by Adam Gamoran, CIJE 1992,

GIE; "Goais for Jewish Education in Lead Communities,” by Seymour Fox and
Dajtel Marom, CUL 1993.

LCAW: "Lead Communities at Work," by Annette Hochstein, CIJE 1993,

LCC: "Lead Community Consultation”, minutes of the CUE/Lead Community
meetings held in Cleveland, OH, May 12-13, 1993,

PlaG: Planning Guigde, CUJE, February 1993.

ProG: Program Guidelings, CUE, January 1592,

Glossary of Terms

Best Practices - A CUE project o devewop an inventory of effective educational practices
which will serve as a guide to Jewish educazional success. At a resource, Best Practices can
be adapied for use in particwiar Lead Communities.

Further reading: ATA 67, 69; Pla(G 31-32; BPSS 1.
Content Scope/Quality -- See Lead Communiny Project.

Goals Project - A collaborative effort to stimulate a high level of discussion on the goals of
Jewish education in Lead Communities. Participants include: Lead Communites, CIUE,
Mande! Institute, Melton Centre at Hebrew University, Hebrew Urnion College-Jewish
Institute of Religion, Yeshiva University, and the Jewish Theclogical Semirary. Papers on
“Thne Educated Jew" serve as a resource for this discussion.

Further reading: GIE 1 -



r2

Lead Community -~ A geographic community serving as a local laboratory for the
development of exemplary models of Jewish education. A Lead Community sets high
educational standards, raises additional funds for education, and establishes a wall-ro-wall
coalition to guide its educational reform efferts. On August 26, 1992, Atlanta, Baltimore and

Milwaukee were selected as the first three Lead Communities in North America. {See also
Lead Community Project.)

Further reading: ATA 67 - 69; ProG 2.

[ead Community Project -- This term has been used in two ways: "THE Lead Community
Project” refers to the entire CIJE/LC enterprise, a joint continental-.ocal collaboration for
excellence in Jewish education. "A Lead Community Project” refers to new programs ard
imitiatves in Lead Communities, These programs and initiatives are characterized by: 1) wide
scope, 2) high quality, 3) imporant content, and 4) an evaleation component.

Further reading: ProG t, LCC 4, 9-10.

Mobilization -- Mobilization refers to organizing people and institutions for action directed
towards the enhancement of Jewish education, and the financial suppost necessary for such
action to be taken. Within Lead Communities, mobilization means inmvalving people form
differing movements and roles, and to both lay and professional leaders; a mobilized
community has a “wal/-ro-wall coalition.” Mobilizanon is une of the two essential building
blocks for the improvement of Jewish education.

Further reading: ATA 50, 63-66.

Monitonng, Evaluation and Feedback A component of The Lead Communivies Project that
documents its efforts and gauges 1ts success. "Monitering” refers to observing and
documenting the pianning and implementation of changes. "Evajuation” entaiis interpreting
information in a way that will strengthen and assist each commiunity's efforts to improve
Jewish education. "Feedback” consisis of offering oral and written responses 10 community
members and to the CHE.

Further reading: LCAW 5-7.

Pannersip -- The collaborative relationship between CUE and the lead communities, in

which both partners share ideas, plans, and policies for their mutual benefit. Partnership
also characterizes relationships within a Lead Community,

Further reading: LCC 2 - 3.



Personnel -- All those who work in the field of Jewish education including formal and
informal education and professional and volunteer staff. Attention to personnel is ane of the
two building blocks necessary for the improvement of Jewish education. Personnel issues
must be addressed in all lead community projects.

Further reading: ATA 49-5C, 55-63.

Systermi¢ Reform -- A plan for change that recognizes that one cannot improve Jewish
cducation by reformung one element at a time. Instead, the entire enterprise must be changed
in a coherent and coordinated fashion. Systemic reform requires a unifying vision and goals
and a broad based fwall-ro-wally coalition of change agents.

Further readmg CSR; also Marshalt S. Smith and Jennifer O'Day, "Systemic School
Reform,” Politics of Education Association Yearbook 1990, 2331-267.

Vision -- A desired state or process in Jewish education toward which the community as a
whole or segments of the commurity are working; an idea! characterization of Jewish
education 10 terms of structure, content and process.

Further reading: PlaG 26; 1.CC 9. LCAW 2,
Wall-to-Wall Coalition -- The parnership within a Lead Community among, p:irticipants
across denominations and levels of agencies and insutwticns, It includes lay people as well

as professionals, (See also Mobilization.)

Further reading: LCAW 4; ATA 63-€6,



Ambiguities and Uncertainties
July 1993

Best Practices -- There is still a great deal of confusion in the communities on how Best
Practices relate to the building blocks of personnel and mobilization. How is Best Practices

supposed 10 be translated into action? How does it reach the educators? What sequence of
gvents 1s planned?

The concerns we raised in our Summary Report of February 1993 are still relevant:

"With Best Practices under way, the ceatral challenge lies in strengthening what is
curtently a vague articulation between CUE and the communities in the content area.
How, exactly, will the Lead Communities and the Best Practices project
interact?... Will the communities initiate the relationship by requesting assistance in
particular areas? Or will Best Practices provide them with a “menu" from which to
choosc? 1Is Best Practices to serve as a source of information, inspiration, ar both?

"The link between Best Practices and the communities may become stronger and more
clear after community educators have been drawn into the Lead Communities process.
Presumably, contacts between Best Praciices and the communities will occur with
educators, not mediated by communal workers, When educators are drawn into the
coalitions, they arc likely o develop content-related ideas for change that fit their
contexts, and to ¢all on Best Practices to help them implement their ideas, Hence, the
need tor better articulation may be best addressed by mobilizing the educators”

(Summary Report, Feb, 1993).

The role of Best Practices in systemic reform is also unclear As we commented in
February:

"Another concern is utilizing Best Practices in the coatext of systemic reform. A
principal feature of the Lead Communities project is that instead of addressing
isolated institutions or programs, it aims to reform the entire system of Jewish
education in the communities, This feature is seen as a strength by many respondents
across the three communities.  Yet the Best Practices project, which focuses on
particular institutions one at a time, appears to conflict with the systemic approach,
How will CIJE encourage systemic use of Best Practices? Broader mobilization of the
community i$ required to ensure that Best Practices are drawn upon in & coordinated
rather than a fragmented way" (Summary Report, Feb, 1993).

This issue is a source of great confusion and uncertainty in the communities, particularly in
Milwaukee and Atlanta. At the meetings in May, we came to understand that Best Practices
will be a resource upon which the communities can draw as they translate their visions into
site-based action. How this process will work is still not clear in the communities.



Goals Proiect -- This is not yet a coordinated and integrated effort, and the lead
communities have not yet been involved. What will push the goals project off the drawing
board? What will be the forum for discussions? Also, some community members in
Baltimore and Milwaukee are wondering when they will receive the Educated Jew papers.

Lead Community -- We have observed over time, and it was clear in May, that CUE staff
use the term differently than residents of the three communities. From the community
perspective, Atlanta, Baltimore, and Milwaukee arg lead communities; members of the
communities see their cites as models already. From the perspective of CUE staff, they are
in the process of becoming lead communities. CIE staff know these cities were selected for
their potentigl for radical reform in Jewish education, and the quality of current policies and
programs was not the key consideration.

Thus, for example, what CIJE siaff term "business as usual” in Baltimore is seen ag "the
lead community process” by members of that community. [ may be oversimplifying a bit,
but T think it's not inaccurate to say that Baltimore federation leaders see their plan, which
has been progressing since 1989, as one of systemic reform, and one which is consistent with
CUJE's approach, CIJE has not effectively communicated to them, or has not succeeded in
¢onvinc¢ing them, which elements are missing, and which if any elements are misdirected.
The two partners have at least agreed 10 disagree on the pace of change: CIJE believes it is
too slow, and Baltimore leaders believe it is the correct pace for effective change.

A perception held in Baltimore is that the stratepic planning and visioning that is being
initiated in Milwaukee, under CHE's guidance, has already occurred in Baltumore, While
this was not brought about by CLIE per se, it was very much influenced by the Mandel

Commission and by A Time to Act, as one can see by the language of Baltimore’s strategic
planning documenis. ‘

Another ambiguity concerns the term "bottom-up” used in ATA (p.68). We found this term
confusing {and omitted it from our glossary definition} in two respects, First, the Jogic of
"botiom-up" vs. "top-down” implies a hierarchy, but more recently CIJE has described its
relationship with lead communities as 2 “partnership.” Second, "bottom-up® implies reforms
generated from within the community, but thus far CIJE has specified not only the two
“building biocks,” but numerous structural elements such as the federation as the "central
address” for the project, a new role of lead community project director, monitoring designed
by CIJE, and other specific roles for consultants and CIJE staff. Best Practices aiso seems to
come across as a "top-down" reform, although it is not intended that way,

Thus far, discussions between CIJE and the communities have mainly focused on structure.

Perhaps as content becomes more central, the reform process - and the relation between
CLE and the communitics -~ will be more one of partnership.
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Lead Community Project - Within the communities, there is still much uncertainty about (a)
what constitutes a "lead community project” and (b) how the criteria of conlent, scope, and
quality are to be applied. Do all lead community projects initiate with the central planning
(visioning) process within the community, or can they begin from the grass-roots as long as
the criteria are satisfied? (For exampie, a rabbi in Milwaukee wants to name his entire
supplementary school a Lead Community Project.} If the Jatter, who is to decide when the
criteria are to be satisfied? If the former, how can the good ideas of thase not directly
involved be included?

Planners in Baitimore and Milwaukee have expressed concerns about the "ownership” of
Lead Community Projects as they think about mobilizing large donors. How will they
provide a sausfactory level of recognition to donors who fund Lead Community Projects?
What degree of control can be granted o donors, and what level of accouniability shozld be
worked out? I wouldn'{ call this a problem at present, but it is on the minds of community
planners. A current example is the Machon L'Morim, a Meyerhoff-funded program for
seiected teachers from three day schools in Baltimore, ore cach from the Reform,
Conservative, and Orthodox movements. 1t appears likely to meet CLJE criteria, but must be
clearly identified as a Meyerhoft program,

Finally. if there is room for grass roots projects (i.e., those initiated outside the central
plarning process) to become Lead Community projests, how can they be incorporated into
systemic reform? '

Mobilization -- We are avoiding the term "enabling opiion" which, although it does not
appear in ATA, has often been used by CIJE staff, and is the source of much confusion.
"Enabling option” sounds as i one has a choice adout it, but that is not so in CITE's mode..
It1s importan: that CUE staff stop using the term "enabing option.”

Duting the staff meeting in May, the involvement of major donors emerged as especially
imporant during the discussion of the Milwauker repori. To our knowledge, this issue has
been rassed with Milwaukee participants 1o the extent of encouraging them to get Esther Leah
Ritz involved with the Milwaukee Commission and/or Steering Committee. 1f the concern is
2 broader ane, it still needs to be addressed,

From the community perspective, a difficulty in involving major donors now is the current
uncertainty as to the specifics of Lead Community projects, Ordinarily, we are toid,
professionals ir all three communities solicit major gifts for designated purposes. Without
the specifics of Lead Community Projects, professionals feel they lack sufficient
"ammunition” for soliciting funds. One can think about this problem as a sequencing issue:
Which comes first, development of content or mobilization of funds? In May, Milwaukee
participants explained that they wanted a better idea of the content of their refornms belore
they approached major donors about funding the reforms.
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Another ambiguity is that so far, mobilization in the communities has meant representation of
diverse constituencies rather than full {nvolvemens of these constituencies. At this time,
Commissions are generally inclusive in the sense that they involve representatives from a
wide variety of jnstitutions. However, there is no established mechanism for these
representatives to inform and galvanize support in their constituencies. We are particularly
concerned with the involvement of educators. What CIJE or community resources will be
devoted to involving educators, not just as representatives of institutions, but more broadly as
developers and implementers of educational innovations?

nitoring, Evaluati F -- Two important uncertainties about our project both
have to do with dissemination. The first concerns fesdback to CIJE. Most of our reporting
is directed towards Annette, yet much of what we have to say is relevant to other staff,

What 15 the mechanism for distributing our update memaos (such as this one) to other staff
members?

We can conceive of two approaches to feedback: one in which our reports go to Annette, and
they are then distributed as you see fit; and a second in which we report to whomever we see
fit as the occasion arises, including but not exclusively Annette,

The second uncentainty concerns feedback to the communities. We have not established any
regular procedure or mechanism for getting feedback disseminated outside our central
contacts. We have had many informal conversations in wh'¢h we provided feedback

requested by community members, but as we learned in May, these do not concern the issues
of central interest to CIJE.

Partnership -- Unfortunately the minutes of the May mestings did not reflect the depth of
discussion on what "partnership” means, and we welcome any elaboration,

Wall-to-Wall Coalition -~ Are there some absolutely essential partrers (e.g., large donors)?
ATe some partners more 2ssential than others?

il
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Memo

July 13, 1993

To: CIJE Board

From: Dr. Barry W. Holiz

Re: Update— The Best Practices Project

The Best Practices Project is an operation that has many long-range implications. Document-
ing "the success stories of Jewish education” is something that has never been done in a
systematic way and it is a project that cannot be completed within a short range of time. This
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years.

Documentation and Work in the Field

The easiest way to think about the Best Practices Project-- and probably the most useful-- is to
see 1t as one large project which seeks to examine eight or nine areas (what we have called
"divisions™). The project involves two phases of work. First, is the ocumentation stage.
Here examples of best practice are located and reports are written. The second phase consists
of "work in the {feld,” the attempt to use these examples of best practice as models of change
in the three Lead Communities.

The two phases of the Best Practices Project are only partially sequential. Although it is
necessary to have the work of documentation available in order to move toward imple-
mentation in the cornmunities, we have also pointed out previously that our Jong-range goal
has always been to see continuing expansion of the documentation in successive "iterations.”
Thus, the fact that we have published our first best practice publication (on Supplementary
Schools) does not mean that we are done with waork in that area. We hope in the future to
¢xpand upon and enrich that work with more analysis and greater detail,

In the short run, however, we are looing at the plan below as means of putting out a best
practices publication, similar to what we've done for the Supplenientary Scheol division, in
each of the other areas. What we have learned so far in the pro‘ect is the process involved in
getting to that point.  Thus it appears to be necessary to go through the following stages in
each of the divisions:

The Steps in Documentation: First [teration

Preliminary explorations: to determine with whom I should be mesting
Stzge one: Meeting (or multiple meetings) with experis
Stage two: Refining of that meeting, leading 10 a guide

for writing up the reports.
Stage three:Visiting the possible best practices sites by expert

report wnters

Stage four: Writing up reports by expert report writers
Stage five: Editing those reports
Stage six: Printing the edited version
Stage seven:"Advertising” and Distributing the edited version

Next Steps

For this memo, I've taken each "division" and each stage and tried 10 analyze where we cur-
rently are headed;



1) Supplementary schocls: Mostly done in "iteration #1". There may be two more reports
coming in which were originally promised,

2) Early childhood programs
Here we are at stage five. The volume should come out at the end of the summer.

3) ICCs

Here we are at stage three. This will require visits, report writing, etc. The JCCA is our
partier in 1mplementm0 the documentation.

4) Day schools
Here we are at stage one, two or three, depending on the denomination. Because this involves

all the denommatmm, plus the unaff:hated schools, this will be the most complicated of the
projects for the year.

5) College campus programming

Here we are at stage three, with the national Hillel organization as a parier. One question to
deal with is non-Hillel campus activities and how to move forward with that. As to Hillel
programs, we need to choose report writers, visit sites, etc.

o) Camping/youth programs
Here we are at the prellm‘n'tn stage. We should be able to have a stage one meeting this

vear. It’s probably fairly easy to 1dentxt} the right partic:pants via the “derominations and the
ICCA.

7} Adult education,

Here we are at the praliminarv stage. We should be able to have a stage one meeting this
year. Here gathering the might participants is probably more complex.

§8) The Israel experience

We hope to move this project forward with consultation from the staff of the CRB Fouqdat'm
As they are movmg forward with their own ininative, we hope to be gble to work on the "bes
practice issues” involved with the successful trip to Israel

9)Community-Wide initiatives

Finally, T have recommended that we add a ninth area-- Community-Wide initiatives using
JESNA’s help. This refers to Jewish education improvement projects at the Federation or BIE
level, particularly in the personnel or lay developmert area, Exampies: the Providence BJE
program for teacher accreditation; the Cleveland Feliows; projects wita lay boards of
synagogue schools run by a BJE; saiarw’be efits enhanceent projects. This project would use
JESNA's assistance could probably be launched rather quickly.

Lead Communities; Implementation-- and How to do it

[n previous reports T have quoted Seymour Fox’s statement that the Best Practices Project is
creating the ' cumculum for change in the Lead Communities. This applies in particular to
the "enabling options” of building communiry support for Jewish education and improving the
quantity and quality of professional educators. It is obvious from the best practice reports that
these two elements will appear and reappear in each of the divisions under study.

The challenge is to develop the method by which the Lead Community planners and educators
can learn from the best practices that we have documented and begin to introduce adeptauons
of those ideas into their own communities, This can occur through a wide range of activities
including: presentations to the local Lead Communities commissions about the results of the
Best Practices Project, site visits by Lead Community lay leaders and planners to observe best



practices in action; visits by best practices practitioners to the Lead Communities: workshops
with educators in the Lead Communities, ete. The Best Practices Project will be involved in
developing this process of implementation in consultation with the Lead Communities and with
other members of the CIJE staff, We have already discussed possible modes of dissemination
of information in our conversations with the three communities.

How can we spread the word?

The first repert on supplementary schools has engendered a good deal of interest in the larger
Jewish educational community. One issue that the CITE needs to address is the best way to
make the results of the Best Practices Project available. How should the dissemination of
materials take place? How should the findings of this project have an impact on communities
outside of the Lead Communities? Certainly we should find ways to advertise and distribute
the materials as they are produced. Perhaps we should also begin to consider a series of meet-

ings or conferences open to other communities or interested parties, as the project moves for-
ward.
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(_éunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
USA >
LDH
5 6 7 8 9 10 11
USh >
ADI Labor Day
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Erev Rosh
USA———> Hashana Rosh lashana|Rosh Hashana
ADH
13 20 21 22 2: 24 25
Fast of Erev Yom Yom Kippur
Gedalia Kippur
26 27 28 29 30
Erev Succoth S5uccoth
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2
Hol Hamoed |Hel llamoed
3 4 5 6 7 8 9
Hol Hamoed [Hol Hamoed|Hol Hamoed |Hoshana Raba |Sinhat Tora/
Shnini
Atreret
10 11 12 12 14 15 16
Columbus
Day
17 18 19 20 21 22 23 N
Beginning J.AGLHCY >
of School RESHUT LECHTHUCH
Year-Hebrew
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24 25 26 27 28 29 30
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31%
USA——»
ADH

* End of Daylight Savings Time 1in the USA.
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|
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i 2 3 |
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Hanuka Hanuka llanuka Hanula Hanuka
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Christmas Christmas
Eve Day
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26 27 28 29 30 31
New Year's
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
USA >
ADH
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USA >

ADH

13 14 15 16 7 18 15

USA >
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{Hebrew U)

27 28 29 30 31

Pesach Pesach Fesach Pesach Pesach
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sSunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2
Pesach Pesach
3 4 5 G 7 a g
End of
Pesach
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(Hebrew U)
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Day} dence Day)
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A related question far many of the schools will be the role of the central offices
of the respective denominations Even in cases in which a denomination had
developed its own definition of goals - with or without the facilitation of the MI-
CTJE - 1t is difficult to assume that local schoels would not want to go through their
awn goals defiming process. Some schools may, of courze, feel comfortable using
cenominational goels sistements as a framework within which they could taper and
r:formulate their own goals. Others may be more open to considering goals
formulated by the central denominational offices when those offices offer unmediate
sipport for the implementation of those goals through curricula end in-gervice
twmng But since the goals defining process ig itself a factor in creating energy,
efficiency, and accountability in a school, even in these cases effort would have to
be invested in locally in order to ensure that the various players in a schooi
mderstand, desire and are capable of implementing centrally formulated goals. It
weuld therefore be necessary to consider how, in each case, a frutful working
relationship could be negotiated between the central denominational offices and
their local constituents in lead commumities.

In considering this issue, it could be important to keep in mind that the
de-nominations may choose to embark on a long-winded search for educational goais
on the busis of the conceptions dsveloped m the MI's educated Jew project. In
cases in which this indeed transpires, it would be possible for the central
denominstional officos to raise the standsrds ond leval of discourse on goals among
Vieir  constiwents,  Assuming thar a fruitful relationship with the central
drnominatonal offices had bezn built in to the goals defining process in schools in
i=ad communities, this would provide a solid basis for such a development (n lead
communities - one which could indeed provide a made! for other communities.

The question of outside expertise ie, of course, also pertinent to the question of
who gits around the table in the goals defining process. It ta important hers to
stinguish between the task of facilitating the formulation of clear goale and
suggesting ideas or programs in order to implemernt these goals. Siace goals set a
theoretical basis for ideas and programs, wnd the latter should be evaluated in light
of'the former, it is critical to separate thegs two activities. Ag was stated ubove, it 18
< ult to assume that the MI-CUE has encugh staft’ avaitable to work wath all or
he schools in lead communities at th: same time. Even i working with small
rumber of schools, all of which would agres to working with an owtsider, the
question of how to work together ne=ds attention. Possibilities range from fong
term, on-site, "hands-on" cooperation on sit2 to fax relationships, The question of
whether or not it would be poszible to trayn local experts for this 2esignment may be
worth coasidering.

5 Incrder to proceesd, we suggest that this document be discussed with AH and SF
in preparation for the discussion of the goals project at the coming CLJE seminars.
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FIRST THOUGHTS IN IWWAKE OF A GOALS PROJECT SIMULATION

SHMUEL WYGODA/DANIEL MAROM

After simulating a discussion between the Milwaukee Jewish Day School (Liberal)
and the MIU/CUE on the basmis of the fourth draft of its. "HEBREW/JUDAICA
MISSION STATEMENT (3/9/93)" (eppended to this docurnent), we have amived at
the following set of first thoughts on the goals defining process in lead
communities::

1. The process of defining or redefining goals involves thorough anc painstaking
7 neation of general aims into operative and evaluable directives (eg, the goal of
cwnmitment to Medinat Yisrael” would have to be refined in terms of what attitides,
behaviors, and skills are specifically meant by "commitment” and bv what aspects of
modern: Israel are specifically meant by "Medinat Yisrael" Whether bacause of ity
demand for instmtional integrity and arduous effort work or because of its
implications for tha reorganization of everyday life in the schoel, this process can be
very threatzaoing.

2. The goals defining process demands facilitaion by an outside expert’s. The
sactlitatar s role would be to guidz the process through asking questions, making
distinctions and posing suggestions until it has produced goals statments which pre

- agresd upon by the various players in the school’s leadership (lay, administrutive,
7o, peremts, etc.)

- are capable of being implemented by rthe school's staff (with appropriate in-
rervice training if necessary and available)

- ¢an be evaluated.

Though the facilitator/s would have to "translate” the concerns end understadings of
2uch of the plavers in the goals defining process, it would oot be the facilitator/s's
role to shape school policy in eny wey. Similarly, though the need for ¢larity would
necessarly involve inquiry into issues of priority and value, the facilitator/s would
not aiternpt to raise the level of discourse on goals to the level sought out in the
capsts on the ecucefed Jew,

T lad

A school's statement of general aims (as in the appended Milwaukee Jewish Day
Sehool “mission statemenl) can be a usefill starting point if it reflects, even in a very
general way, something of an anthentic vision. Honest nuances in such a document
can be "exploded” into a series of epscific questions, clarifications, and
drfferentiations which are necessary for the definition of goals (eg the goal of
preparing students for "possessing and valuing 8 Jewish lifestyle’” meakes many
assianpticns about what & schoo! amist present to students as a viable way of Jewish
iiving, about how thase must be presentsd, and about what it maens for a student to
Irarn 2hout zach one of these lifestvies and to chooss cne of them for himvhersell).
“when such a statement is available, it may provide a less threatening basis for the



goals defining process than when thers is no statement at all. In cases in which even
this kind of mission statemnent is unavaiiable, ene would have to think about how to
generate its production or suggest that the process begin on the basis of a "content
analysis” (an extrapolation of goals statements from un analvsis of its existing
programs and practice).

4. The question of how to initiate the goals defining process in schools in lead
communities 15 very sensitive and complex. We do not know how many of the 60 -
80 schools in [ead communities (zarly childhood, day, and suppiementary), would
want to undergo such a process. Since the process can be threatening, it may safely
be assumed that many schoois will not be immediately open to the idea. Though
pressure from lay leaders and force management could create the basis for such a
procese, one must also consider the posaibility that those who implement a vision
will not do so with great energy and conviction, even if the “guillotine” of
accountability is hanging over their heads, unless they believe in the school's vision
and sez themselves as having some role in its concepiton. Furthermore, we have no
Hea of how many outside experts are availabte for such a process {certainly not
~acugh to work with all the schools in 2 lead communily at once) nor do we know
how miuch time would be necessary in order to achisve appropriate results,

It mav be that the resources of the MI-CITE would be well invested, ot least at
first, into ma intensive goals defining undertaking with one or two schools in each
tead community The advantage of this approach is that the MI-CIJE cauld choose
1o work with schools whose desire to enter inte a goals defining process ig assured
Tom the outset  In addition, it would be possible to consider recruiting thoss
schoaols into the process which, when seea entering the process, would provids an
meentive tor other schoals to do the same  Yet another advantage 15 that the smaller
nndsrtaking could provide the MI-CITE with vaiuzble experience in prepararion for
the larger goals project in and across lead communities (this could possibly make
the sinalter undertzking appropriate for the pilot project stage).

3. Linked to the issue of initiating the geals defining process is that of the specific
plavers wnich would have to be invelved. Ag was stated above. beiag invelved in

» procers can b2 an important {actor ia smpowering and energizing players for the
implementalion process. This would logically lead to the conclusion that it would
oe important 10 include as broad a base s possible in the process. On the other
hand, besides the great burden that a broad base places on efficiency, the sources of
authority in the decision making process and the internal politice will be different in
each school. This could obviousiv have great impact on the guestion of who it
would be necessary, advisable, or optional to include in the goals defining process.
One possibility of dealing with this issue would be to work with a committes of
representatives of each of the constituents in a school (lay, administrative, pro,
pareats, ete.) in producing draft formulahions of goals and themn with each
respresentalive and his/her coostituent in suggesting emendations. This could also
work the other way around - firet goals formulations could be done with eech of the
ccnstitutents and their represzatatives separately and then smandations could be
don? by a committee of all the representezives. In both cases, it is reasonable to
assume that there would be a series of rounds or movements made between the two
groups in orcer to rzach a finel formulation of the school's goals.



A related question for many of the schools will be the role of the central offices
of the respective denominations Even in cases in which a denomination had
developed its own definition of goals - with or withow the facilitation of the MI-
CUE - 1ts difficult to asswine that local schools would not want to go through their
own goals defining process. Some schools may, of course, feel comfortable using
dznominatiopal goals statements as a framework within which they could taper and
r-formulate their own goals. Others may be more open to coasidering goals
formmlated by the central denominational offices when those offices offer immediate
mupport for e implementation of those goals through cwricula end in-service
traymng,  But since the goals defining process ig itseif a factor in creating energy,
~Ziciency, and accountability in a school, even jn these cases effort would have to
b2 irvested in locally in order to ensure that the various players in a school
uaderstand, desire and ere capable of implementing centrally formulated goals. It
would thersfore be necessary to consider how, in each case, a fruitul working
tvlationship could be negotiated between the central denominational offices and
their local constiments in lead commmumities.

In considering thiz issue, it could be important to kaep in mind that the
denominations may choose to emburk on a long-winded search for educaional goals
un the basis of the conceptions developed in the M's educated Jew project. In
cases in which this indeed tramspires, it would be possible for the central
cznogunatona offices to raige tha standsrds and level of discourse on geals among
Wieir constiments.  Assuming that a fruitful relationship with the central
d=nominattonal offices had been built in to the goals defining process in schools in
lead communsties, this would provide a solid basts for such a development in lead
commumities - ooz which could indeed provide a medsi for other commurities,

The question of outside expertise ig, of course, also pertinent to the question of
who sits ground the table in the goals defining process. It is impartant hers to
distinguizh butween the task af facilitating the formmulation of clear goals and
sugpesting ideas or programs in order to implemsnt thess goals. Since geals seta
theorenical basis for ideas md programs, mnd the latter should be ovaluated in Light
oT the former, it is critical to separate these two activities. As was stated above, it 15
J cultto assumsz that tha MI-CUYE has enough sta®f available to work with all of
the schocis in lead communities at the same time. Even in working with small
mimber of schools, all of which would agres to working with an ontsider, the
aussticn of how to work together needs attention. Possibilities range from long
term, on-site, “"hands-on” cooperation on site to fax relationships. The question of
wilether or not it would be poscible to train local experts for this assignment may be
worth considering.

o. Incrder o procesd, we suggest that this document be discusged with AH and SF
in preparation for the discussion of the goals project at the coming CIJE seminars.







































JUNE 1994

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4

5 6 7 8 J 10 11

12 i3 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30




JULY 1994

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2
3 4 5 6 7 a )
Independ-
ence Day
10 11 12 13 14 15 16
17 18 19 20 21 22 23
Tisha B'Av
24 25 26 27 28 29 30

31




AUGUST 1994

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 25 27

28 29 30 31
















