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Bar·ry Holtz 

Action before t.he Action Plan: 
Uc;ing the Best Practices Project 

one oC the 11 p1 lot projerts" (Action before the Ac:1 ion Plan} tll~t ~e hava proposed ·s ~•ing the Best Pr~ctices Project in the Lead CoMmur.iti~s. Thi?re are a numbl.'r of modnls which arn posuible: 

What _is it? 
w,~ env'Ls.ion th.is projP.ct as a series of pr4=senl,atio11~ aimf:d at la,1 ~~~der:-;hip co.·.::e. iing the findings of the Bi:st. Practices Pro• ,cct. The goal of this ongoing seminar is lo inform communal l ead~rship about the current 11best thi:iking•• in contemporary Jewish education: wha~ wo:rks in supplementary schr;ols? WL:!.t fa,-; tors mdke for a successful early childhood progrdm? ~hat do we ~~c ~ t~day about o~tstanding trips to I~rael? We beli~ve thQt su..,h a seminar has a crucial role to play in the loc~l cvmFuPity ~ec~u~c the knowledge that leaders gain about best practice will help guide tbeir decision-making and planning about Jewi~h educatioh at tho cotnmunal level. 

w~ ~igh~ envision cl project of 6 to a £eAsions ov~r the ~ourse cf lu to 18 months. 

i\:.ide frc.lm t-.he prr>.;~ntaLions, we wight a~so W<'rnt to cons:-:.i8t vi.:.;.i.:~ to b0.st ; ~ ::tices sit.cs for s-n~ll groups of !>articl.pants. 

Thi:.• ;iudicncc for this project include, ri.=-st:, the men.ht.rs ct L-l,e ·•,cal commiAsion on Je~ish education or Gontinulty. Second, r0lev~-~ ~eadership groups in the community ~he nighl like t0 t.'("i7.' ubout findings of tht1 Best Practices Pr.·ojEect v.'hich dre r.n~t ~rn0cted to their own interests. For example, sy~agoque s~h,ol _•or,•nl ttees night w=:.nt to learn about the f i::dings co Peer~: t"-3 •$._.p~ It ~entdry schools; the local board of ~he Jew:sh Co~nu~ltJ Ce~ ~~r ~lght want to hear about the wort we are 101ng abcut :2w1sn ~lucation in the JCC world, etc. Other specialized groups, s~ch J3 rabbiD, eight also be developed. 

thesP ses~ions would be conducted or organized by me (BD~ry). In sr;T!1
': i::a~es - -:··J ci prAs nt C'·U~ findingfi; i11 other ca~#;'S ·,1e \\CUtd t rinq cu~side expert$ frot'l our rt;>.searc-h team:."· in those r.:-dst::s .in 
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which our research has been published, the booklets ca11 be shared 
~~tl1 the group . But it is not necessary that all the best prac
tices boo kl ~ts be t"~ompleted to condu(.;t, these ~-ess.:.ons. \Je can 
:brit1g in cxpe:rt.s from our teams to spedk to the corrmissior. evf;'n 
in 1·11ose cases ln which the work is not y€t finished. 

How much ? 

we h.iv<i not. rec:tlly discussed t he cost issue ct ani o: tlus. Hi?re 
t:il<-• expenses wu .. ld be essentially paying the air-f-:i"c':? and any 
hr,: o.>: :.r ia t;o prt::.senters. If most of the presentations a re do!ie 
t.: mt=, that would eJiminr.ite the hcnoraria (for r.-ie), hut using 
,:,~~er- consu~ tant5 wo~ld req..xire some fees. Who pays? .:. s Lhls ·3 
ClJE 8~penses entire l y? 

ll. ;'·!?St .I2J:0C.tj~es for EdUCi-lLional Je<td er-shin 

What is it? 

':'tis pl oi <~cL i€ ctll int.ens i ve leadership d-:velopment and ~r.se.1:·\i i.ce 
eJ~~~tion progr~~ for directors of progra~~ a~d/or schools. The 
pr·j~ct car1 be org4nized either around supplementary scho0ls or 
"<".ly -:-hildt10od programs. our guess is that the co.-:1.11u:1itics will 
--:; ')C'tHJ Huppler.-.entary schools I but either is possible. 

rn this model we will view the best practices tookl0ls ~· only 
"'!""" aspect of t.hE.: p•·c,c,Jrdm, the '' curriculum for changH" 1• •,-n ~. 1.·c 
bP~n saying. The goal of. t.he prcject 1;:; t.he iElptove the qun.1ty 
.,f Lducational institutions throug~ work with the leaders of 
rlm,•~ institut..1.ons. By investi.gal.:-!g t'H? irplic~t1on:.: ::,~ th,s
::·n,Hrqs of the 8ec;t Practices Project.., lo<.:al leach~rship shr::..il·l 
· c db~~ to l~prove th~ir own insti~utio~s by adapting ~est prac
~~.es to their o 0.•m situations . 

w ..... :ill !neet .:>n ct reg•.1lar b.1sis beginning with a dis.::ussior-, of 
the -:-entral issues informir1g LhG work o[ Lile pat+-.ic.lp-,r '...n :rnd 
th-=ir maier educ,1tioni:sl concerns. Th,a.> c 1.lrriculum fer v~cse nes 
s. :,r,:; wii l be structured both to address their questior..:- ~wd tc., 
,-:c-:::J<' "i tt~ thel': ta use the insights .-.e have gain"?:! :·rc,m -:he ee~t 
rru ... tices l=-roject to improve. their educatio:1al wcrk. 

Ay ~thet ~odel Cdn alsc be built in ~ere: we ca~ inco1porate the 
'ri~a used by the Whizin Inctitute's su~m~r insLitute and Lry lo 
o=;Jnile sessions for teams of a~ educator, lcty person, rabbi, 
~tc. fro~ individua: institutions. 

For wh om? 

The participan~s will bA the directors of s~pplement~ry schools 
-:.r e;irly childhood pro'.1rdm:;., depending upor, the choice of the 
L•:l.'.l• 1 Con,mun l t y. 
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Jh'.. whom? 

'l'h0. proj oc;t wil 1 conducted by Barry and Gail. It may al so in- , :le ·,i ~~ t~ h,· eY~•erts : n the field, in pal."ticuldr the rese-3n.:h team members who wrote up the best practices cases. 

Tn i;\ny of thP. projects envisioned above, we can r.1lso plan l'IV~el. inc_ .., -,....:.:£92 s.....!.:.h.!? tl; :";-E_ cnryunl,!ni t. ~es to d::. scuss comr1on con~er:--.s . 

Questions 

Aside 1·rom the Financial issues raised above, ~e must also aecide: 1) what happens how much energy and person power does the Cl.JF. h,.we to run these p?:ojects in three different plctces? .!) Is ~t worthwhile to try to org,rnize sessions u(':to~s the cor,"llt;r.:..tics? ·) ~:hot ls the role of central agency p~rsonne) ir1 plannir,'J an,I ) r.-plefl;E'!nt.ing these sessions? 
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VIRGINIA F. LEVI 

DAN PEKAR.SKY 

FEBRUARY. 7, 1994 

SUBJECT: TOYARDS AN AGENDA FOR nm OALS PROJECT 

I. INTRODUCTION 

The Goals Project is a multi-pronged 
"vision-drivenness• in Jewish educati 
educating institution as vision-driv 
energized by a substantive vision of 
human beings it is trying to cultiva 
institution as vision-driven is to s 
or conception of a meaningful Jewish 
encourage vision-drivenness by educa 
institutions concerning the importan 
various strategies designed to facil 
reflection on underlying visions and 
actualize the educational i.mplicatio 
reflection. 

This principal aim of this report is 
deliberation, some fairly concrete i 
the Goals Project should proceed. P 
framework for discussion will be lai 
respectively entitled Rati onale, Cav 

Many of the ideas expressed in this 
course of discussions among CIJE sta 

~of meetings at the Mandel Institute 
f 

Rationale. Along with "Best Practic 
Goals Project has been associated wi 
very beginning. The reasons for thi 

ffort to catalyze what might be called 
l institutions. To refer to an 

is to say that its work is guided and 
at it wants to achieve, of the kinds of 

To speak of a Jewish educational 
of it that it is animated by a vision 

xistence. The Goals Project will 
ng relevant individuals, groups, and 
· of vision-drivenness and through 
ate and encourage both serious 
·qua.lly serious efforts to identify and 

of the an~wers arrived at through such 

set forth, for purposes of our 
or, rather, options - about how 

or to describing the se ideas, the 
out in three brief sections, 
ts, Cl arifications. 

·port suwnarize ideas developed in the 
in North America and an intensive set 
Jerusalem held in January, 1994. 

· • and "Monitoring and Evaluation", the 
the CIJE conception and agenda from the 

are sit11ple but compelling. 

The Goals Project is predicated on idea that much of what passes for 
Jewish education today is lacking in y sense of direction, much less a 
compelling sense of direction. That s, the enterprise is not informed by 
coherent sense of what it is that on wants to achieve. This undermines 
efforts at education in a variety of ignificant ways. Absent a clear sense 
of what it is one wants to achieve i Jewish education, there can be no 
thoughtful basis for deciding such b ic matters as the organization of the 
educational environment, the princip · focus of instruction and the 
appropriate kind of pedagogy, the ki of curricular materials that are 
appropriate, and the kinds of charac· · ristics that are desirable in educators. 
Nor, in the absence of a clear sense ' £ what one hopes to achieve, is there a 
reasonable basis for evaluating our '. forts at education and making 
reco1U1Dendations for reform. As I ha in another CIJE memorandum, the 

1 
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upshot of this is that the de facto er teria of success in Jewish education 
become the following: Do the students ntinue coming? Are they 
non-disruptive? Do they seem engaged? Though these are, of course, vital 
matters that educators need to attend , they do not establish a sufficient 
basis for determining educational pra 

To put the matter positively, the 
necessary condition of success in Je 
clear and coherent vision of what it 
is that one hopes to accomplish~ can 
could, for exal!lple, refer to the kind 
what kinds of educators and featuring 
to bring into being. This is, of eo 
Project is interested in. Notice, ho 
of educational environment one would 
dependent on answering a more fund.awe 
human beings, featuring what constell 
couunitments, and dispositions, should 
trying to nurture? 'What is one's vis 
Jewish educators and those that emplo 
beyond where we now are, tlley need to 
questions. This conclu.sion seems to 
there is also ample, empirically gro 
that identifies the existence of as 
ingredient of a thriving educational 

The contention that vision is indispe 
suggest the desirability of any parti 
an endorsement of the view that each 
work identifying the vision appropria 
better embody this vision in the inst 
activities. It is this effort that 
and support. 

Caveats. A few caveats are in order: 

Project takes it as a given that a 
h education is the development of a 
that one hopes to accomplish. "What it 

· interpreted in more than one way. It 
f educational environment, peopled by 
hat kinds of activities, one would like 
e, important and part of what the Goals 
ver, that decisions concerning the kind 
'ke to bring into being are them.selves 
al question: namely, what kinds of 
ion of attitudes, understandings, 
ewish educational institutions be 
n of a meaningful Jewish existence? If 
them are to take us significantly 

guided by thoughtful answers to such 
sound not only on theoretical grounds; 

d literature from general education 
tantive guiding vision as a critical 
vironment. 

course, not intended to 
' lar vision . It does, however, represent 
ucating institution should be hard at 
for it, and then looking for ways to 

ution's culture and educational 
Goals Proj ect will try to encourage 

1. Being able to articulate guiding vision of a meaningful 

2. 

3. 

800'391::i d 

Jewish existence and real being committed to that vision are 
two very different thingsj The power of a vision to influence 
practice for the better lbably depends substantially on genuine 
commitment to the vision. 

For a guiding vision to lly guide, it is important that 
front-line educators as !las lay and professional leaders come 
to identify strongly with it. 

The road from a compelli · vision of a meaningful Jewish 
existence to the design] implementation of appropriate 
educational arrangements s long, complex, and under-determined. 
In particular, no unique et of educational arrangements can be 
deduced from any given vi ion of a meaningful Jewish existence . 
The movement from vision o a characterization of educational 

, 2 
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a~rangements that offer p ise of realizing that vision pre
supposes a host of beliefs l!ot contained in the original vision, 
as well as considerable i inacion; and the movement from a 
portrait of optimal educa nal arrangements to actual practice in 
the real .world in which w :live is also anything but si:mple. [Time 
permitting, these points cerning the relationship between 
vision and practice will elaborated in an appendix to this 
document.] 

Clarifications. The more clarity th 
the Goals Project, the more likely it 
Yith this in mind, I want to stress o 
h~lp t~ r.l?~i~y rh~ P.ntP-Y.l)rise. 

is concerning the nature and scope of 
s that we will proceed fruitfully. 
reiterate a few basic points that may 

l. The Goals Project is clos 
the Educated Jew Project. 
research endeavor that in 
visions of an educated Je 
then trying in a systemat 
educationally speaking, t 
and personnel associated 
resources available to CI 
and at ~at stage needs t 
lt may, in some but not a 
instances for the Goals 
at the center of its effo 
goals. 

y linked to but is not identical with 
The Educated Jew Project is a long-term 
lves identifying a discrete number of 
or a meaningful Jewish existence, and 
way to think through what, 

y might i~?ly. The ideas, articles, 
th the Educated Jew Project are 
's Goals Project, but bow they a.re used 
be decided on a case-by-case basis. 

instances, be a mistake is some 
ject to be the "Educated Jew" materials 
s to stimulate serious thinking about 

2. Elsewhere I have drawn a stinction between two important, 
inter•related but nonet:he ss different, kinds of goals: 
substantive educational g ls (that derive from a vision of a 
meaningful Jewish existen ) and instrumental goals that a 
community or an institutif1 sets for itself. Instrumental goals 
identify desiderata that 1:e likely to contribute to success no 
matter what one's suhsta;ve vision might be (for example, 
increasing to a given le l the number of appropriately qualified 
educational leaders or te hers in a school or community; 
increasing the number of ytudents in Jewish educational settings 
like schools, summer camp~ Israel programs, etc.) It has 
elsewhere been noted that the two kinds of goals are not as 
independent of each other as the distinction might suggest, but 
that is not my concern he . The important question concerns 
whether the Goals Project should be looking at both kinds of goals 
or only at the substanti educational goals. While reflection on 

1700 '391::l d 

instnunental goals will on in the Goals Project, its primary 
mandate is to stimulate gress in the area of substantive 
educational goals . [If is is true, we need to be giving more 
thought as a group to th arena in which instrumental goals 
which are, I believe, in luable - will be developed for 
communities and institut s.] 

3 
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II. 

3, What is the appropriate cl 
Project is concerned with 
institutions, Jewish comm 
interested not only in wo 
independently but also in 
another's efforts to arti 
visions. 'While the Goals 
three Lead Communities, i 
them (and, in fact, as wi 
go beyond them). 

SOME CONCRETE PROPOSALS 

There are many possible ways in which 
productive attention co questions of 
question precisely how much or what w 
considerations include the following: 

ntele for the Goals Project? The Goals 
ree major levels: educating 

ities, and the denominations. It is 
ing with each of these levels 
couraging them to support one 

late and actualize their educational 
oject has a special interest in the 
work is not necessarily limited to 
'be seen below, it may be fruitful to 

IJE might try to encourage serious and 
'$ion and goals, and i t is an open 
should be doing. Relevant 

a) What seem to be fruitful ys of encouraging productive work in 
this area? 

b) What human and financial will be required by these 
different strategies, and available to us? 

c) lafuat is the appropriate t -frame within which we should be 
working? 

Below I summarize a nl.llllher of strateg 
within CIJE and the Mandel Institute. 
on the table, the expectation is not 
but that they will provide a springbo 
what the Goals Project should be doin 
February 10 meeting we will have arri 
a set of strategies that seem both fe 
rudiments of a plan of action. The d 
more of the strategies discussed belo 
form; or it might be to pursue an as-

A. 

£ 00 ' 39l:ld 

Encouraging vision-drive 

Whatever CIJE accomplish 
large part on whether the 
commwiities, and individ 
of ~ision-drivenness in 
appreciation poses a ser 
this challenge is to be 
contexts; but there are 
which may ha~e a high pa 
particular, the Goals Pr 
develop a library of mat 

73l:l e! SJ 3f I:) 0 1 

s that have been under discussion 
In putting some of these concrete ideas 
at one or all of them will be accepted 
d to serious deliberation concerning 

My hope is that bJ the end of the 
at a preliminary decision concerning 

ible and fruitful, as well as the 
ision J]la.de might be to endorse one or 

, in the form presented or in a revised 
t unidentified route. 

via educational efforts. 

with the Goals Project will depend in 
relevant groups, institutions, 
ls come to recognize the important role 

ation. The need to nurture such an 
·us educational challenge for CIJE. How 
dressed will vary with different 
·rtain general things we can be doing 
off across these contexts. In 
ect should work systematically to 
'als that explain the importance of and 

4 



exemplify vision-drivenne 
the following: 

Such a resource bank would include 

1. 

2. 

3. 

4. 

5. 

Thoughtful, 
means to be guided 
can contribute to 
evaluation of 
evidence from 
vision-driven 

discussions of what it 
a vision, of the way vision-drivenness 
development, implementation, and 

onal practices, and of the accumulating 
ld of general education that being 
ch educational dividends. 

goes, is worth a thousand words. 
ng educating institutions that are 

One picture, the sa 
Examples of flow::is 
vision-driven will 
accompanied by vivi 
vision informs what 
examples could come 
also from general e 
out of the work of 
possibly interestin 

. invaluable, particularly if 
accounts of the ways in which the 
oes on in the institution. Such 

Examples of in$titu 
goals-defining proc 
succeeded in transf 
ways. Examples mi 
Coalition of Essent 
journal, HORACE. 

rom the world of Jewish education but 
cation. The Yaldorf school that grows 
dolph Steiner has been pointed to as a 
example. 

ons that have gone through a serious 
sand have, through this process, 
ing what they are doing in fruitful 
well he found in the work of the 

1 Schools, as documented in their 

." Following the lead of the Carnegie 
N PREPARED, CIJE would do well to 
e arcicles that vividly present 

"The future as hist 
Commission in A NAT 
commission one or 
educating in.stituti 
"we" - might hope t 
The challenge would 
alive in an appeali 
very details, it re 
The suggestion that . 
commissioned reflec 
portraits reflecti 
Jewish existence. 

of the kind ~e -- or some segment of 
, see ten or twenty years down the road. 

i) to make the in.stitution(s) come 
way, and ii) to show how, down to its 

ects a particular animating vision. 
ore than one such article be 

The "Educated Jew" 
particularly as th 
starting-point are 
in.stitutions that 

our sense that we would want to see 
~ore than one vision of a meaningful 

reject is a potentially richresource, 
philosophical conceptions that are its 
ranslated into portraits of educational 
quately reflect that vision. 

B. Strategies for working w· h individual educational institutions 

1. A Coalition of Vis· n-Driven Institutions 

This proposal is ta coalition be established for 
educating institut ·ns that are seriously interested in 
going through a pr of clarifying their underlying 

5 
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2. 

vision and goals, a 
towards the actuali 
implications. 
seriousness, partic 
va~iety of standar 
to remain in goods 
offered a variety o 
and support their e 

While some institut 
interested in and q 
the proposal does n 
limited to Lead Co 
that institutions i 
the process. 

as in articulating and working 
tion of the relevant educational 
ition to providing evidence of 
ating institutions would have to meet a 
in order to qualify for admission and 
ding. Member institutions would be 

.CIJE-resources designed to facilitate 

n.s from Lead Communities might well be 
lify for membership in the coalition, 

assume that the coalition will be 
ities. On the contrary, the hope is 

other communities would want to enter 

It is far from clea how many institutions would be 
interested in parti pating in the coalition or would 
q,.ialify. If the co tion were to begin with only two or 
three institutions, his would by no means be a disaster; 
indeed, it might be sirable, If, on the other hand, a 
host of institutio were both interested and able to meet 
the standards fore ry, this might create some 
resource-proble.ms f · CIJE. In particular, it might well 
require CIJE to ide ify appropriate individuals in Jewish 
education from aro the countty who could serve as 
consultants or reso ces to the member-institutions as they 
set about their wo Identifying who such people might be 
and getting clearer n their availability is some thing that 
1s probably worth ting started on. 

If CIJE is to purs 
tasks lie on the· 
to invite 
Essential 
from that 

Identify a single 
each lead communi 
issues of goals. 

This proposal is 
proposal (A., abov 
that, particularly 
available to the p 
these resources in 
to risk squanderin 
too many instituti 
a whole lot of tho 
are likely to have 

proposal, a variety of important 
diate horizon. It might also be useful 
te representative of the Coalition of 
meet with us so that we can benefit 

s experience and insight. 

stitucion, or perhaps one or two within 
and work intensively with each one on 

a sense more modest than the Coalition 
The intuition that informs it is 

iven possibly scarce human resources 
'ject, we would be better off pouring 
nsively into one or a few settings than 
them by trying to address tbe needs of 

6 

It is conceivable that by investing 
energy into one institution, we 
success than if we try to work 
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C. 

800 . 391:::fd 

2. 

to remain in good 
offered a variety o 
and support their e 

iJhile some institut 
interested in and q 
the proposal does 
limited to Lead Co 
that institutions 
the process. 

ding. Member institutions would be 
CIJE-resources designed to facilitate 

ns from Lead Communities might well be 
lify for membership in the coalition, 

· assume chat the coalition will be 
ities. On the contrary, the hope is 

other communities would want to enter 

It is far from cle how many institutions would be 
interested in parti . pating in the coalition or would 
qualify. If the co 1tion were to begin with only two or 
three institutions, this would by no means be a disaster; 
indeed, it might be . esirable. If, on the other hand, a 
host of institutio were both interested and able to meet 
the standards for ry, this might create some 
resource-problems ~ CIJE. In particular, it might well 
require CIJE to id tify appropriate individuals in Jewish 
education from aro the country who could serve as 
consultants or ~es ces to the member-institutions as they 
set about their wo Identifying who such people might be 
and getting cleare ;on their availability is some thing that 
is probably worth tting started on. 

If CIJE is to purs 
tasks lie on the i 
to invite an artic 
Essential Schools 
froJU that 

Identify a single · 
ea.ch lead colIIID-unit 
issues of goals. 

This proposal is 
proposal (A., abov 
that, particularly 
available to the p 
these resources in 
to risk squan.derin 
too many instituti 
a whole lot of tho 
are likely to have 
with several insti 
be worth more tot 
dramatic success s 

proposal, a variety of important 
diate horizon. It might also be useful 

ate representative of the Coalition of 
meet with us so that we can benefit 

s experience and insight. 

titution, or perhaps one or t:wo within 
and wo~k intensively with each one on 

a sense more modest than the Coalition 
The intuition that informs it is 

iven possLbly scarce human resources 
·ject, we would be better off pouring 
nsively into one or a few settings than 
them by trying to address the needs of 

It is conceivable that by investing 
ht and energy into one institution, we 

success than if we try to work 
tions; and one significant success may 

process than a number of less 

Strategies for working 
leadership. 

Lead Community lay and professional 

7 
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600 " 39~d 

1. 

2. 

A planning seminar 

This seminar would 
professional leaders 
ar~und the theme of 
seminar, as now con 
kinds of elements: 

a. 

b. 

c. 

d. 

e. 

Opport:uni ties 
the important 
guiding thee 

A chance to 
own visions o 

A chance to 
not limited 
Jew" project; 

A chance to b 
trying to 
practice; 

A chance to 
institutions 
goal-setting 
place, a numb 
example, when 
'Where will it 
States? Who w 
to participat 
professional 
should it be 
latter, who s 
clientele? 

Consultations to a 
already under 
goals. 

For example, 
went through a str 
wvisioning" at the 
conversation desi 
ideals, the educati 
that emerged from 
turns out that the 
could be a fruitful 
questions of 

At the denomina~ional 

,. 

73~~5 f 3f I'.) Ol 

anned for this swnmer). 

designed to engage lay and 
p, especially within Lead Communities, 

sion and Educational Practice. The 

tualized, would include the following 

r participants to cowe to appreciate 

ole that vision and goals can play in 

ational process; 

in or continue working through their 

a meaningful Jewish existence; 

ounter other such views, including but 

formulations developed in the "Educated 

in thinking about what's involved in 

uch a vislon to guide educational 

elop a strategy for engaging educating 

· their local communities in the 
ocess. If such a seminar is to take 

of decisLon need to be made fast. For 

d for how long will it take place? 

ake place -- in Israel or in the United 

l be the faculcy? 'Who wtll be invited 

Should it be limited to the lay and 

adership in the Lead communities or 

ened to a broader clientele? If the 

uld be included in this broader 

lIUllUnicy's leadership around efforts 
accomplished that are concerned with 

unity like Milwaukee that recently 

gic planning experience that put 

nter, CIJE could initiate a serious 

to unearth and develop the substantive 

1 visions, that underlie the proposals 

Strategic Planning process. And if it 
substantive ideals prove elusive, this 

catalyst for serious discussions of 

and goals. 

we need to find ways of encouraging 

qi;i : I I t;,i:;, :=i 



the national training inst 
approach to the problem of 
that includes efforts to c 
goals on the part of const 
question is how to do this 
which to proceed are ident 

tions to develop a pro-active 
· oals for Jewish education, an approach 
alyze serious attention to vision and 
uent educational institutions. The 

Below a few possible directions in 
ied. 

1. 

2. 

3. 

Encourage the denomip· tions to clarify and more adequately 

articulate their own guiding visions of a meaningful Jewish 

existence. This cou be done in more than one way. One 

route would be to ustexisting vision- statements as guides, 

or in any case, as ingboards for further clarification. 

Another route might to ask them to identify an educating 

institution that ad tely exhibits what the denomination 

represents and stri s for, and then co do a content 

analysis of the basi 
education that seem 
practice, 

Encourage national 
intensively with on 
institutions on iss 
vision and its educ 
might, but need not 
lead-communities. 

The kinds of effort 
launched via a seri 
the denominational 
as well as on ways 
to take issues of 
seminars should be 
denomination or sho 
bs decided; conceiv 
the project at the 
inter-denominationa 
intra-denominationa 

assumptions concerning the aims of 
be implicit in that institution's 

ominational institutions to work 
or more carefully selected educating 
s relatiug to the identification of a 

'ional implications. Such insticutions 

e, located in the three principal 

art iculated in A. and B. might be 
of two or more seminars that involve 

a~rs in reflecting on these matters, 
getting their constituent institutions 

ion and goals seriously. lJhether such 
ited to members of any given 

d be cross-denominational would have to 

ly ; the initial seminar that launches 
nominational level would be 
while those that follow would be 

E. Pilot-Projects. 

010 '3:.)t:,d 

One way to approach the 
not identical with the ap 
one or more pilot-project 
take a particular dimensi 
of Bible or the Israel e 
in relation to issues of 
be done in a variety of 
example, a community mi 
particular dimension of 
experience - and to catal 
local institutions (aero 
foundational and derivati 

7 3t:,~S I 3f I J 0 1 

ls Project, a way which overlaps but is 
oaches discussed above, is to undertake 

For example, a pilot-project might 
of Jewish education, e.g. the teaching 

rience, and systematically explore it 

· derlying vision and goals. This could 
sand at a variety of levels . For 
take it on itself to focus on a 
ish education - say, the Israel 

ze serious reflection on the part of all 

denominations) concerning the 
e aims of such an experience and the ~ay 

9 
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IV. 

such aims operate to guid 
communities would take di 
their central focus. 

One coul~ also imagine 
making an agreement to 
education in this way. 
fascinating results: for 
denominations approached 
from the teaching of Hebr 
teaching of Bible - serio 
different visions of a me 
Jewish education, import 
and direction would emer 

CONCLUDING COMM.ENI,S 

My hope is that the foregoing discuss 
our discussion at our February meeti 
focus on 

a) 

b) 

c) 

unclarities, incompleten 
docW11ent; 

the adequacy of the 

pertinent proposals not 
will emerge with the rud· 
levels discussed above. 

Based on the foregoing, I ~ould reco 
February 10 meeting: 

1. Summarizing/re£ining/ret 

2. 

a) 

b) 

c) 

Underlying 
define the 

the levels 

considerations per 
strategy or strate 

Summary, discussion and 
represented in this 
seem promising. 

praccice. Conceivably, different 
erent dimensions of Jewish education as 

onal denominational organizations 
ore one or more dimensions of Jewish 
h an agreemenc could give rise to some 
e would expect that if the 
y given dimension of Jewish education -

to the teaching of Israel to the 
ly and with careful attention to their 
ingful Jewish existence and the aims of 
differences in educational emphasis 

n will suffice to stimulate and guide 
Such discussion might profitably 

es or mis-statements found in this 

proposals and ways of improving them; 

iculated in this document. Ideally, we 
nts of a strategy at each of the major 

nd the following agenda for our 

key distinctions that inform and 

the goals project i s to work ; 

nent to a decision concerning which 
es to adopt. 

-sessment of the major proposals 
, as well as additional proposals that 

3. Action: 

a) Decide on 
b) Develop a 

one or m I e proposals to pursue, =d 
plan of ttion , including a division 

1 

of labor. 

1. 10 
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Wisconsin Jewish OU\>r\.ii;h; 

·Phase II for experiment 
(Pr,.,111 pa8e: J) 

l11y people, educi.ton. and staff, 
m,my of tl,cm officers or bonrd 
n,eml,~n. of community Jewi~lr 
org0.1ill.Utio1111. 

That committee mu~tcred a 
60-meml>er commission of lay 
people, educalu1~ 1t0<l ocher 
community professionals. They 
span 1111 Jewish religious denom
inations. and each is involved in 
more than ()ne community activ
ity. "We wanted people with a 
community-wide 11pproach," 
Cohtm said 

Cohen said $he was warned 
that "it woLld be impossible for 
all these _pGOple 10 reach consen
sus" on how to improve Jewish 
eclucation. But the effort has 
"brought together people who 
have never bofore talked to each 
other rand) i;nn discuss 1hi.ngs of 
mutual concern. 'fh11t is our 
major achievement rhus far." 

Gellman agreed 1hat "to have 
a group of Jews from 1111 across 
the ·spectrnm agree on what 
thing6 ,he :ommunity should 
work on wai; R wonderful 
accomplishment." 

On Nov. 14-15, 38 people
commission members, invited 
area lay IIIld professional leaders 
and CUE representlltives - met 
to identify areas of Jewish edu
cation here that need improve-

, mem. 
Their vote ranked as highest 

priority: 
• Formal and informal pro

grnms for Jewish teens. ProJccts 
10 bo explored include creating R 
day or 11upplemcntary high 
school, IsrRel programs, camp
ing, family reLreats and commu
nity service opportunities. 

• Improving recruitment, 
training, retention, status, stan
dards and benefits for Jewish 
educ11ton;. 

• Developing now funding-for 

Jewlsh educntion. 
Items con~idered of sec

ond11ry p1i11rhy 11rc: 
• Adull l'llucutlon. 
• TivaltH'llivu of cducAtlonal 

h'IStitutions, 
• FR!Yiily education. 
• 16n1\ll trip11 for high 5chool 

and college !>tudents. 
11te lowest ranked nreas 11re: 
• D'vrai Torah - encourag

ing presentation of "words of 
Tot11h," keeping kosher an<l. 
reciting blessings at comtnwiity 
activ itics that involve food. 

• Omreach to college stu
dent!-;. 

• lmproving Jay lc11ders' )ew
ish knowledge. 

"Action teams" 
The next step is Crcllting what 

Cohen calls "action teams" of 
about 20 people to plan initia
tives in each Jew~h educational 
subject area. 

Teams arc being created for 
the three highest priority itcrns 
- teens (chaired by Claudia 
Cohen and Maris Bock), Jewish 
educators (Susan Jona and Jody 
Kaufman Loewenstein), funding 
(Larry Gellman and Gerald 
Stein) - and one from lhc sec
ondary list, family education 
(Eve Joan Zucker and Rabhi Lee 
Buckman). 

The project is fun<.led by a 
$180,000 grant <wer three years 
from the Helen Bader Founda
tion here and CUE'S one-time 
$30,000 planning grnnt. 

The feder.ttion spends 40 per
cent - about $1.2 million - of 
its locally allocated funds on 
Jewish education It is not fund
ing the CUE project, but is 
involved in the planning and 
provides office space for Cohen. 

Gellman said the project 
leaders arc still recruitilig action 
teams. To volunteer, call Cohen 
at the federation, 271-8338. 

,. 
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Dr. Saul Sh1plro 
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Or. J, Warren Bieker 
Mildred Oereh•n 
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Rabbi Stanley Bremnlok 
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Mr. Alan Hoffman 
CIJE 
POB 9 4 !)5:) 
Cleveland, OU 44101 

Dear Alan: 

February 9, 1992 

I just wanted to eummo.rize a little bit about our di~cussion that w~ had in Iar~el. 

l.. l wanted to make sure you knew which Ramah camps service th9 l~ad oities . 

RamAh NPW England serviooo Atlanta 
Ramah Wisconsin services Milwaukee 
Ramah Poconos services Baltimore 

Atlantn sends about 20-25 kids to ~amah. Milwaukee sends almost none and Baltimore sends about 30 to 35 kids to the Poconos. lf our directors can be of any service as you develop the communities please do not hesitate to call upon us. 

2. We have outstanding Ramah counselors who graduate college, very uncertain about what to do for a year or two. They will probably wind up in graduate schools, but they are at a point where they could be led into Jewish education . If CIJE would like to think about a project with Ramah to place them with the lead cities in some kind of internship structure we would be interested in discussing that with you. 

3. We talked about Ro.mah's project with the Avi Chai Foundation to develop synagogue leadership and intensify programming. Also, there is a need to identify young people in their high school yea rs whom we could follow over a long term to move into positions of leadership in Jewish education. This is a project I would also be very interested in working on if I could find a funding partner to do it . 
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4, The Ramah in the Southeast may very well pecome a reality . We will know by late February . I will be in Israel from February 28 to M~rch 7. l believe you will be in the st~tes at t hat time. 

5 . Also, we ta]ked about Ramah or I consulting with you on the development of a Jee camp. lf you w;,nt. to pursue this WQ ought to talk a bout it more seriously, how much time it would involve and what it would 1"e"-n to do this kind of thing. Since r certa i nly ~ould not take a fee for such cons ulting, maybe we could "tr~de" on some he lp from CIJE in ona of the above areas for rny time to help tha JCC c~mp that you chose. In any event, let's see what we (:t\n foll ow up on, 

Wishing y ou a lovely February in Isr~el 1 

sincerely, 

~ArJ-----.. sd/fj Dr. Sheldon Dorph 
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nzunab/CXJE XnternGhipo in Jewish Education 

I.Need - There exiots at Ramah a pool of bright graduating collcgo Gcnioro who arc not yGt rGady to start graduate school or undecided aG to their direction. Among our camps, this a9e 9roup probably numbers 100 or so. They have .a nood to work for 1-2 years, to enter the "real world" and save money for graduate school. They have talonta for working with the Jewish community, good human akilla and commitment to Jewish -life. 

II. Propoeal - It is proposod that CIJE and Ramah initiate the creation of a corps of such intern/volunteers, especially to eerve the CIJE lead communities and/or emaller Jewish towns in the Southeast outside Atlanta. 

After an initial 1year period, this program will be written up and offered to other communities and movements • 

A. How Would it Work? 
1. Recruitment of intern/volunteers will be done through the Ramah camping eyetem. 

2. Recruitment of small comlllunitie~ will. be done through the directors of participating Ramah camp~ ~nd CIJE lead community personnol. 

3. Degin with one camp - 2-3 colUillunities; teams 0£ 2/3 volunteers; expand to second ca~p in 2nd year 

4. Recruit 2 two year cycles and then write up ror general distribution. 

B. Sequence of Training/Participation 

1. Preparatory Year 

a. Junior and/or fall semester of Senior year of college - recruit; interview, select 

b. spring of senior year: pre-training and team building 

c. Summer - ~ttend Ramah of target community - meet kids, additional training at camp. 

2. Year 1. 
a. Placement in community - Possible jobs (by need and ability): youth director, teach hebrew school, bar/bat mitzvah training; early childhood 

l 
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and family education, retreat staff. 

b. PQrsonal Growth - MA level oouraee in education, Judaica, human dgvelopment, teaching Hebrew skills; Qach participant or oomrnunal group will have a mentor/advi&or.. 

c. WintQr confaronce and additional tr.iinin9 for all volunteers; spring - additional training and help prepare next taams. 

d. Summer - Rarnah of your community. 
3. Year II - continued placement - same as year I above 
4. Upon c ompl etion of 2 yaar program: a $5 ,000 fellowghip for everyone who goc~ on to complete a MA in Jewish education, Judaica or Jewish communal service (or to start ~hD.in education) 

III. Funding: This is an expensive program, raquiring the following levels of financial participation 
A. Conaregation/Cornmunity 

l. Provides bagic galary for a full time job combina t i on for yaar - approximate ly $25,000 /yr / pe r person plus health b enefits (part c an be in h o using and/ o r c arJ 

2. seholarships for Ramah - c a mp ers or families - a s ncaded . 

a. Ramah provides : 

1. Camp director ' s super v isory t ime 
2. summer job~/~~lary - approx. $ 2 000 and trave l 
3. Office 6pace for coordinato r of Inter nship prog r am 
4. Seai;ch for participants and communi ties 
5. Scholarships. for Ramah - camper family - a s need e d - in conjunction with congreg1:1tlon, 

C. c:r:JE provides: 

l. Cost of training programs (trave1, housing) Winter - alw~ys ih U.S. $600/person Spring - l yr. in States $600/person; alternate year in Israel $1500 /person 

2 
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2. FQllowahips for MA completion - $5000/person (as&umo 1 of every 2 people will go] 
3. Staff cogtg for winter mentors ($2000 per mentor/year) 

4. Part-time national coordinator oalary $20 1 000 including benefitg 

5. Costs of documentation and publication of project plus secretarial, phone, postage costs: $2,500 /year 
6. Help in the gQarch for communitias and/or institutions 

3 
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Memorandum 

TO: 0&11 Dorph 

oopy to: 
Lee Hendler 
Chaim Botwinick 

ff1OM: 'shulamith A. Elster 

HE: Machon L'Morlrn 

DATE: March 20, 1994 
.. 

What follows la a brief diacus3lon of the Machon L'Morlm Pro9rom (MLM) ot tho conoluelon of th& 
Winter Ttlme&tAt. Its purpoee Is to provld• 11n overview end outlll\e of th11 content i;,f iho progr11m 
thu& far and to provide background and lnforrn• tion for th1;1 dii1cuuiona with the CIJE . The pro9r1n, 
can e•rtalrlly benefit from your expertk.o and the vr.ict experience lhot both you ond Borry Holtz o:; 
the eduoetion"I ~toff of th& CIJE - havo had H W•ll•rf,g&rdod ' edueatorc of odue11tors'. 

I. A, th., background of experienoe, •d1.1ot1tlon and training of ti-le twelve partlolpante variea so 
Qreatly I w~nted MLM to provide common leothlng experleneea. It wos importont thnt oll 

(!) portlolrJnts become comf9rtoble (at eaae) with tefllla u foe~~ for thio three year effort. While all of 
-1 tlit: pemlclpanta 1,rtloulated in their appHcetlona to MLM • .!_ per&onol oc,n,mltmcnt tu tho t.ubjoct ::.omo 

oleariy have/hod little pereonal and/or oomm~n•I •>q:i•tl•noel °For iJOrn• prayQ°r1s not an intogral part 
o1 t~elr personal lives and they do not participate on • r~aular ba5ics in the 1ritu~I life' of their 

~ tivnrigogue communities. It was •lso Important to me th11t each bo ooocpting ond more 
l....:!1 knowledgeable of one onothcr's pereonal end d<momlnntlonai poinu, of view . . -

In developine the fir,t y.er program, I focund on l'hltpallel ( th. r•fle><lve v~rb) u " aomethlng 

dono to youroolf" and Steve !rown 'i; wond,uful st11t"'1rnmt in 11 Highlilr and Highlilr":B~coming 
comfortable with the 00111pl\fxiti1111 vf prayer Ii. a long and involved process ... a life-long process 
which Is pureued in 5mell eteps ~. , 

Many pllrticipants began In the ~all with only mlnlmal .familiarity with tradltlc:inal concepts that find 
a><pro ~l6r'I In llturoy. Early on certain key oonoepts needed both translfltion snd explication , When 
David ~l!ber taught nven1I texh ualng Hebrew term~ suoh fl& m'dot some pflrtlr.:lr11nts rlirl not 
undersl,r,d either tho torm nor it, n1.1anc•a. 

2. In order to meet the objectives of MLM I knew I would need assistance In plann ing. Saul 
Wachli (Grulz Cotl~99) workod with me sinoe Int August as II consultant in planning of the Fall 
Trimester, In particuhu, and in the development of my thinking 11bout toplcs, resources end the 
Israel Minion. Evelyn McClelr, (H&&d of the Middle Sohool of the Park School) ocintl"ues to be an 
irnµortanl resource on meeting thi: pedagogic challenges of ti)e n1ldule 6cl1vol yellu;. 

I wanted to bring to MLM w•ll•regerded and experlen(:t!d l111llvldu11I:; whv:;e llre-work hltli liven tefill11 
1:n 1J Jt:.)£1(i:1l1 s,-1.hJl)llfa,n . I tried to provi11A Romt1"TialanoF. lmi Wee11 lucm/1 P.Qlu1111i 1111d 11;iionoL reriouroes 
a$ wwll u b~twecrn the scholars/toor;:heru. I meclfl no atten,pt to I bt1lt111<.:.,' v1 yivf.f ' aq1,1al 
repret. .. ntetlon 

I 
to the rnovement5 and denomination&. (The R&fr,nv, ~a1 ti .. ip1rn L::. 11ulud in their f irst 

trimest41r re,lectlons the ab5ence of faculty from th• ~~fom, mo..,,et}1flnt.) 
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t,odo,od fo, • b,lol tlmo o ,Ingle foculty mombe, for ••oh t,lme>to, but rojoctod thot In fovor of 
t,_ vl.1ltln9 faculty , I feel fortunoto that the program hn wonderful finenciel resources thftt enabled 
rn~ to I.iring !.uoli <> flno f•culty to 8altlmorel 

I woe then ond rcmoln aware of the additional reeponslbihty thot is mine for 11rtioulation with feoulty 
ond tho chollongc of providing the continuity within the ccmlnorc. (Thie romolnc on Important 
concern of mine o& I constantly feel the pre$~ure of tll'l'le on thoco Tuosdoy evonin9&, Tho 
ocheduling of tho 11essions after tveryone 'a long work dey et oohool I:: not tho grootc::it but I oon 't 
imagine en aiternt1tlve at this time!) 

I continua to think It Important to (atlmulate the partlolpento lntolleotually, tifford them tho 
opportunlly lo ,!!Juul( In i, tll/Llll.LBI( vvtth,ff with out&tencllng tr.oholer& and t.:., 1,0.:.,tlvat~ t~11 • .,,. 
leorner J ond l!I~ teeohera• to teko the ne><t •t•p• "In tho long and 1rvolved proeooG ' . I did not wont 
~t 1 -;ome ' to r,fau1 to hear a lecture or to be preHnted with meteru,t th11t they could other 
I\C:CeG~ ,n their own. The participenta feel 'privileged' lo ~tu<ly with the fine faculty. Th is Is whet 
they oontlnue to c~mmtnt , In peraonul a11u 111 th"ir t1valuatiom1. '1'1niy k.11ow thltt ec1ch of the visiting 
f11culty WH chosen on the b11eilil of their on-going oommltment and oontribution to the study and 
practice of tef11!11 ond the • duoatlon of children end edulta. 

3. In developln{l the curriculum for the lnltlal year, I eugijested • erd tho Profoulunol Advlflory 
Group- endo1 sed three major themes !llillSJy. the miclcll,. ::1d1ool (;hild 11nd pedf\0OQY · They htw~ 
bun the urg,mizino themn and thtt three trlWiester program was d,.velop .. d amund these ~ach 
u lmester ha& ~ primary focus and the other, are lncluded/tntegratecl; 

I. Liturgy ( 10 Se .. lona) October- r,•e•-nbtr 

D•v•lopl,,g e per,on,I \he,;,l09y 
Faith and belief In God: a ~ense of the O,vine 
Wor,de1 1md awe in cmt1'6 persol\al Ufe 

• the Ides of ble&Gings 
- bracha/brachot 

Thc·origin of prayer 
Prayer and uorific:• : The Tenakh 

Caln and Abel 
He,"'ah'c Prayer 

When did prayer begin? 
Struct1,1rod prayer/ apontaneou6 ptayer 
PerGonol pr11ycrG end petition• 
Communal pr1y• r 

The Slddur 
Flxln9 proyors/ providing •1ruoturee 
Th• Slddur: Its development 
Lenguage and ptayat: ttal'laletion, editing 

THohing and Crantlng Settings for Tefilla 
Cteuroom IHrnlna exp•rlence5 · 

Skill dovolopmont/oonoept e1t• inment 
Di:-morH1tr11tion loeeon with 5/lith gr11d,i.r:s 

Creating uttlng• for tefllla 
Time, place and preparation 

. 
l 
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Faculty: Dr, Neil Gillman • Jewish Thaologloal Samlnary 
RAbbl Julo1 1-farlow • Rabbinical A~sembly 
Ral::>t>l David SIiber • Driehi lnetitut~ 
Or, Se1ul W~cha • Grat2 Colleg& 

2. The Middle School Child ( 8 Sessions) January- March 

Developmentlllly appropriate pr11ctice 
Mcoting the developmental challenges of young adolescents 
Rituol in tho llvea of young chlldr&l'I and their fA~1iliet. 
Valuu: An 0)(1min1tion and O)(ploration 

The language& of pr•y•r: • foeu• on th, ol<poriantl&I 
end opontaneoue: music, poetry , drama, movom4nt 
Writing Preyera with Children 

Th~ CIM~tt1nrn and the School 
Pltnnlng for ol11Ssroom activities 
Meetln9 the oh•ll•ng• of meaningful tefillot In schools 

Text study: On Taking Ctir• In Prayer 

Faculty: 

3. Pedagogy 

l:v elyn MoClaln, Oobblc Roffman, Nadino Feiler - The P111rk School 
R1bb1 Jack 8ioler • Tho Hobrow A6odoMy, formerly of ~aniaz 

School 
M ichael Poenlck • Melton Center/ Jewil;h Theolo9ic111I 

Seminary 
Seymour RotHI • UnlM of Arri•rloan H11braw Congragatlons 

( 8 Session~) Aprll- .J11nA 

Sµirituallty/ The Oavaloprnent of Liturgy 

----Tht Splrltuisl/ Moral Development of the Young Aclole~vent 
TNhdr1g with Aciolescents About God 

The Tefille Exptrlt n~e in the Mlddlt $¢hoe.I: 
Cont•nt/ pedago9l0 approaches to: 

Tho Sha~harit IW .. kday Morning Suvl~• 

The Sheme and Its Blessings 

faculty: Profes&or Lawrence Hoffm•n • Hebrew Vnion Co!ltgi, 
Dr. Soul Weohe - Gratz C6llege 
Cr, Stwven Brown- Solonio11 $chec.hter !khool, F'hllaclelph1e 
Mlohsel Posnick. · M~ll1.m Cv11lu1/ J~vvi~II Tlluolo'ijic:isl Seminary 
Dt . Jo&eph Flean,er• Bn1ndelr, Univer~lty 
Or. Nrtll Glllmr,11, Jt1wi:'ih 'Thenlo9ir.al Sr.minory 

Co~h p111 rticipants ha5, ~ loo6e·leftf '"'"ource book. M1111terlal& ere prc,vlded in 11dv1moe of eeoh ae3sh:m , 
addit ional meter.ab are u1>ed in th11 seminars and either& e1 e dletrlbut$d followinu In rei;pone1., to 
i,peoif lo lnt'flr.,at& ani;i lnuoo .. 

; 
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The components of i:a~~h trim&ster Include: 

- weekly two-hour $emln11r& (on Tue9dsy oveninga) at one of the p11rticlpatlr-.g 
synagogues 

• peroonel reflectlon11 from ••mln&ro, roadlnes, school and parson•I •>q,orlonoeG 
• &811i~11tid l'Oadin1;1ir. from those distributed ( aee Resource Book) or from thi, 

person(ll/profcsslonllll lllm•ry 9lv•n t1;1 oeh participant 
Praverl:io(')ks: Art Scroll 

Sim Shalom 
0 ates of Prav•r 

Liturgy and Theology: 
GIiiman• Saored Fr1om~nt1< 
Heaohel- B,tw .. l'I Mon 11nct God 
BarQ•r• The Sacrtd Canopy 

Ml<idle School Child: 
Elkind: The H1,1rritd Chllt:1 
Colo~: The Spiritual Life of Chlldr•n 

Pedagogy: 
Ross~I: Mane9in9 The Jewish Closaroom 
Brown: Hlghtr tin<! HlohAr 

4. I urn 1,1lannl110 th@ l$ri,el Semine1r witt'I the advioe of the Profeseional Advl9ory Group and work.In!) 
with Zev Mankowltz and the ~\aff uf th& Melton CeritM of th1:1 l-lebr1:1w University. Doto& havlil now 
bcon fo,el!zed for the 10 day mi&Sinn. 

I 110w have a prelll'Ylln11ry outlhic. I think I aave you* copy when you woro in Baltlrnore. We artl 
workil'lS with thi8 l;i1,1t It wlll inelurh1: -

The dev&lapment of tho &yna9ogut/ hlotorier.l evolution /11rchit11ctur_. and art 
Varit:li1:1» uf exprenlon In speeifie eoMmunitie• 
Tiyul to the Colilee/ Sofed 
Shabbat experlcnoo in J(lrusalem 
Da lly group te(i!lcil ,- oreoni:~d by the portlolponte 

Ouportunlty for daily toxt ot\.ldy 

~- I have the refleetlQns ot the participzmti, at the close of the first trimester end I can have theh1 
rPtHly for you on Wednesday If you would like to rt1vilillw them, The reflections at the end of the 
second trimester will not be avlilih1ble untll rnid-Aprll 1:111d I ima13ine th"t these will be even more 
he lpful ss we consider : next st~p:. lor th!& lnltl1I gr'1up of pa.rtlcipantt1 and what ehariges we 1'hould 
consider as w~ 1.J1:1yl11 MLM fo, the next group of teacher&. 
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FAX 

TO: AJlan Hoffman, Director, Melt Center 

FAX;;: 01 l -972-2-322-211 

FROM: Stua.1t Schoenfeld, chair, R search Network in Jewish Education 

FAX It: -m,-924-0442 

DATE:3121/94 

I was sorry to miss the chance to peak \\ith you at the :\1eltou Center conference m 
January. There was a health issue at the lime, which at the last minute prevented my 
comiug but is now fortunately succe sfully resolved. 

l"ntler separ11te cover you'll recl'ive opies of this year's let:er requesting financial support 
for the Research ~etwork conffren from tbe Melton Ce1ner and CUE. Our treasurer, 
Lifsa Sc::hacbter at the ClevelanJ C lege of Je"~sh Stud ie., doesn't have a record of the 
Melton Center's check from last ye r arri\'ing. Could yo, ask someone at your end to 
check and let her know? 

I had really wanted to talk with yo to give you the sales pitch, now that you've had the 
c::hauce to settle in, about seeing I.he ·ork of the network as an opportunity for CUE. The 
network i,; an open academically und framework for building a comrrutted group of 
researchers this framework for p fess1onal development has long-term pronuse for 
improving Jewish education I'm also 111<:luding (with :he other fax) a copy of m) 
chai1man's remarks at the last net vork confere nce, which contain comments on lhe 
potential contribution of the networ • 

If you are able to be at the researc network conference tlus June to Baltimore (a teru! 
community, n. b.), you can see fo yourself. The "Best Practices in Supplementary 
Schools" presentation last year was valuable chance to publicize and get feedback It 
would be app1opnate for you and ot rs involved in the rese.vch end of CUE 10 give some 
kind of progress report or panel pre entation. I've suggested rlus 10 Arnie Dashefsky (e
mail dashef@uconm m; fax 203-486 6356: phone, 203-486-4289), wbo is progiam chair 
The people on my list for th.is are yo . Gail Dorph. Adam Gamoran, Barry Holtz. ru1d the 
lead communines field researchers. Think of the audience as people who do have their ov,n agendas, but a.re also well it ormed, sympathetic and ultimately the user.- and 
promoters of CIJE's work. 

Can you let me know how you feel out tlus. by e-mail: GL250022@venus.york-u ca. 
phone 416-73<>-2100 ex. 8838'3, ho e 416-923-6213 fax 416-487-6728. 

be~t wishes. chag kasher v'sameac 

Stuart 

cc: Arnie Dashefsky, Lifsa Schacht , Shulamith Elster, Jon Woocher, Saul Wachs 
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~arch 20, 1994 

Mr. Allan Hoffman 
The Melton Center for Jewis Education in the Diaspora Hebrew University 
Mt. Scopus, Jerusalem 
Israel 

Dear l\1r. Hoffman, 

This fune, the eighth con erence of the Research Neh-vork m Jewish Education will be held at B timore Hebrew University. Over the past e1ght years, much important rese ch in. Jewish education has been done, and much else is Wlderway. e contacts made through our network and the discussion of papers present d at nen,.-ork conferences have played a role in broadening the base of in rested scholars, providing an opportunity for discussion of research repor and on-going prOJects, and provicting a forum where researcht?ts may speak,about the practical implications of their work. 
The 'v1elton Center for Jew1sl Education in the Diaspora has in the past been part of the group of institu ns who have made firnmcial contributions to the conference. We are a wntmg now to ask you to contil\ue your institutional sponsorship. A in the past, conferer:ce supporters will be listed in the program. All orgaru.z tions who make contributions of S250 or more v.,ll continue to be able to se d a delegate for wh:>m registration fee wtll be waived. 

I am pleased to be able to incl de our recent newsletter with this mailing. As the program for the next co erence is still being put into place, you might also want to call it to the att nhon of those with whom you are in contact who have been doing resear in this area (the call for papers for our 1994 conference is included in the ,ewsletter). 

Sincerely, 

Prof. Stuart Schoenfeld, Chair 
Research Network in Jewish ducation 
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Please return to 

Dr. Lifsa Schachter 
Treasurer, Research ::-.Jetwork i Jewish Education 

Oeveland College of f ewish S dies 
26500 Shaker Boulevard 
Beaclnvood, Ohio 
USA 44122 

I 

A contribution of ______ +ward the 1994 confere1\ce is enclo~ed. 

The Melton Center for Jewishrducation in the Dhspora. 
Hebrew University 
Mt. Scopus, Jerusalem 
Israel 

Name of contact person: Mr.,Allan Hoffman 

05 



8 J/ 2 2 3 2 2 2 l l MELT OH CTR HEB U 

Y-1:k l::1.versity • 4:6-•!17-6728 • Crl:ed '.\l~ct!ay, March 21, 19q-4 1120 ?\~ • ?age 3 of<) 

Mr. Allan Hoffman 
C.I.J.E. 
1750 Euclid Ave. 
Cleveland, Oluo 
USA 44115 

Dear Mr. Hoffman, 

March 20, 1994 

This June, the eighth co ference of the Research l\ etwork in Jewish 

Education will be held at ltimore Hebrew Cruvers1ty. Over the pa::,t eight 

years, much important re arch m Jewish education has been done, and 

much else is underway. he contacts made through our network and the 

discuss101, of papers pres ted at network conferences have played a role in 

broadening the base of u terested sd10lars, proVldmg an opporturuty for 

ctiscu5sion of research repo and on-going pr~ ects, and provicting a forum 

where rec;earchers may spe k about the practical implicabons of their work. 

C.I.J.E. has in the past bee part of the group of insbtutions who have made 

financial contnbutions to e conference. We are are y,;nting now to ask you 

to continue your i.nstitu onal sponsorship. As in the past, conference 

supporters will be listed m the program. All organizations who make 

contributions of $250 or re will conbnue to be able to send a delegate for 

whom registration fee will e waived. 

I am pleased to be able to elude our recent newsletter with thB mailing. As 

the program for the next onference 1s still being put into place, you might 

also want to call 1t to the attention of those with whom you are in contact 

who have been doing res arch in this area (the call for papers for our 1994 

conference 1s included in e newsletter). 

Sincerely, 

Prof. Stuart Schoenfeld, air, 
Research Network in Jew sh Educab.on 

06 



22/03 '94 12: 35 8 972 2 322211 MEL TOH CTR HEB U 

York Un1versily - 416-487-6728 -tea\ed Monday, March 21 1994 I l:20 PM - Page 4 of 9 

Please retum to 

Dr. Llfsa Schachter 
Treasurer, Research Nehv 
Cleveland College of Jewi 
26500 Shaker Boulevard 
Beachwood, Ohio 
USA 44122 

rk in Jewish Education 
1 Studies 

A contribution of ______ toward the 1994 conference 1s enclosed. 

C.I.J.E .. 
1750 Euclid Ave. 
Cleveland, Ohio 
t;SA 44115 

Name of contact person: 

. t' AU= Hoffman 

l 
I 
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THE RESEARCH NETWORK A :D RESEARCH II\ JEWISH EDUCATIO:'J - 1993 

by 

Pr f. Stuart Schoenfeld 
chair, Resei\rd Network in Jewish Education 

F:es,, remarks w~re pr~sented 
Confe .. ,nci! in Chica6o. I 

n June 14, 1993 at tite 

h\ the Jewish world, contin ity is now the hot topic." Smee quesbons about what our schools are doing and the relationslup of schools to other parts of the child's world are central to disc ,;sions of conbnui~,, these have become exc1tmg times for those who do research u Jewish education. 

Scholars and practitioners ho are concerned with Jewish contmmty in a variety of settings meet through ur network and at our annual conferences. It is essential to recognize the diversi of our constituencies, ~cause diversity poses special challenges. 

One group of participants in our network IS composed of researchers in Jewish institutions of higher lean ·ng. We have acti,1e, core members at Hebrew Union College, Jewish Theologica Semmary and m several of the Hebrew colleges in the U.S. I 

The second group consists o those associated w.th universities. Some are in programs in Jewish Studies; others in schools of educao.on; others in such academic disciplines as sociology and psy hology. Th.is year uruversity based graduate students - from the University of 
group from the Stanford Univerc<i 

ochester, from Northwestern Umversity and a 
program in Research in Jewish Educabon, - are attending for the first time. Two ctive member,. of the As;ociation for the Social Scientific Study of Jewry are also p rticipating in our conference. 

The third group are Israeli olleagues in schools of education, m academic disc1plme.,; and at research centers. While the numbers attending tlus yea, are not I 
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large, this is a constituency wl 'ch is aware of us and wishes to develop a relationship. 

The fourth group are practi ·oners in Jewish education. The Coaht.1011. for the Advancement of Jewish Educatio provided the original fr.lmework under wluch we organized and it remains in erested in our efforts. The Jewish Education Service~ of North America provi s encouragement, practical support m a variety oi ways and same of the key conti uing active participants in the network. Boards of Jewish Education have participa ed in our work. The activities of the Chicago BJE this year are particularly notew . Stuart Kelman, the editor of What We Know i.lbout Jewish Educahon. which wi be discussed at a session tomorrow, is a board drrector. A nurnber of our membe1 are participating in the research being done by the Council for Initiatives m Jew1s Education. 

What are some of the issue. that arise because we come from these diverse constituencies? 

First, there is the issue of \hat questions we ;hould bt. trying to answer through our research. For examp e, those who are practitioners or work closely with practitioners h:ive a particular nterest in research that 1s readily translated into improved practice. Burton C hen's case studies, the "best practices in supplementary schools,·• and Stuar Kelman's compendium of what we know fall mto this area. Ot1. the other hand some of us, particularly the un.ivers1ty based researchers, have a need to addre s theoretical questions whose implications for practice may be indirect. You may ow Kurt Lewin's quip, ''There 1s nothing so practical as a good theory," but ofte the practical tmplications are not immediately obvious. 

The practical / theoretical t nsion is related to two contrasting views of research. The first sees research as product. If we need to know something, we research it, find the knowledge wen ed and use it. The second view sees research as a process. If we are curious about so e area of education, we conduct research, look at the results and decide what we ha e to research next in order to know more. The research goes on and on, and w · we develop a better understanding of our questions as the process goes on, wei never really find THE answer. As corollary it may be noted that those who are comlcrutted to the view of research as a process are I 
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most likely to heavily footnote their ork and do other things which will show 

how a particular piece of research is om1ected to an ongoing research tradition. 

Those impatient to change practice m . y be impatient with an endless, sometimes 

pedantic, research process, while those ommitted to ongoing research may feel that 

practitioners want to rush into chang without really thinking through what they 

are doing. 

The tension between research product and research as process is u, turn 

related to how we see criticism and d bate over ou r research projects. TI10se who 

understand research as a p roduct eful for translation into practice may be 

understandably apprehensive. Cri cism may undermi11e their credibility as 

advisors to practitioners and slow dm n or derail the move towards better practice. 

Those who understand research asap ocess which gradually moves towards greater 

theoretical clarity will argue strongly ,at open criticism and debate are essential to 

progress. 1n the recent issue of porary ).f.ID:¥ devoted to research in Jewish 

Education, David Resnick criticizes th methodology and conclusions of the report 

on supplementary schools done by the New York BJE in the late 1980s. Alvin Schiff, 

former BJE director and author of the eport, takes issue with the criticism. 11us is a 

debate with serious practical implicati ns. The BJE study proposes major changes in 

supplementary schooling. It can be rgued that we all benefit from reading the 

debate between Resnick and Schiff. We may be more confused because there is 

debate instead of consensus. I don't ind being confused if I am provoked to think 

harder about important issues. But again, I don't have to go into the office 

tomorrow and decide how to all ate scarce resources in a climate of fiscal 

contraction. 

A second group of issues arisi from ouJ' network's diversity has to do with 

the relationship of the sponsors of research to the research agenda. Individual 

researchers are of course free to pur e their own agendas, but most of us apply to 

sponsors for funding. I came into th research network because of my project 011 bar 

and bat mitzvah in contemporary Je vish life. This project was done on a modest 

gJ·ant from the Social Science and H n anities Research Council of Canada, without 

ti.mdu,g from any Jewish sources. et we can learn a great deal about issues in 

Jewish education by studying how milies go through the process of bar and bat 

mitzvah. There are many other oth r topics of great importance to understanding 

10 
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Jewish education that have not be studied, either because researchers have not 

become interested or because fWld' was not available. 

The research agenda is also shaped by the direct hiring of researchers to 

undertake studies U1at organizatio s want done. Direct sponsorship sometimes 

raises the concern that organization sponsor research because they want to make a 
point. The point may be an import nt and controversial one; those connected to the 

sponsoring organization may have a greater understanding of the implications of 
the research project if they partici te in the process that leads to the conclusions 

that make the point; and perhaps only an organization directly involved may be 

willing to invest 1ts resources into ,e research. Kevertheless, organizations which 
sponsor, direct and publish resear on controversial issues in which they have an 

interest should simply eiq,ect as a atter of course that there will be sceptics who 

will want to look carefully at th ir assumptions, methodology and data. I will 

refrain from giving any examples l ere because there are too many to choose from. 

A third issue which result from our diversity is the relationship that our 

essentially North American based etwork has to our Israeli colleagues. There is a 
pool of talented schoars in Israel 

Hebrew University, the Melton 

ho can contribute to our work. For example, at 
nter for Jewish Education in the Diaspora has 

researchers who want to be involv din what we do. Some have come in past years, 
but ow· June meeti.rtgs fall at the• very end of term, a difficult time for them to 

travel. However, if we delayed until July, we would lose many of our North 
American participants. As anothe example, Tel Aviv University now has a center 

for Jewish Special Education. T · center, in cooperation with the York university 

Centre for Jewish Studies, held conference this past September in at York in 

Toronto. In this area we have had only quite limited work presented at our 

conferences. There are many verlapping issues in l',;orth American Jewish 

education and Israeli education, b tour network has not yet found a way to build a 

relationship with our Israeli colle gues. 

Finally, there is a fourtl issue that arises from our diversity. Many 

constituencies meet at our conf ences, but no constituency so far has decided to 
make :-;ure that we are adequate funded. In the past two years, much time and 
money have been spent contac · g many organizations in order to raise the few 

U1ousand dollars we need for · astructure and travel subsidies. JES!\"A has been 
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consistently the most supportive, b t it 1s hardly in a position to provide all the financial support that our net\Vor~ needs. Perhaps we should contmue as a collaborative effort supported by a array of constituent groups, but it may be appropriate to secure assurance of c ntinuing, routine support. Such support will ensure our continuing ability to hol our conferences and otherwi;;e share Jewish education research. 

The t\Vo years tl,at I have bee chair of the Research ~et\Vork have been a tune of education for me - a time hen I have learned about our members, our relationships to each other, and our otential contribution. The Jewish commuruty m North America is at a turrung ~nt. Our network, as a setting for informed discussion and debate, i;; a part of U s histonc moment What WI? do together, for better or worse, will make a dtfferen . 

Tomorrow at lunch we have our business meeting. We have a slate of officers nominated with both contmu g and new members. Invit.'lhons to ho;.t the research conference for the next two y ars will be tabled. Some of you, I J...now, have come to th.is conference just to hear pers in wluch you are interested. If you are not yet member;; of thi! network, you re invited to jom. You are all urged to attend the business meeting and jou, in the scussion of where we are gomg. 
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SANDEE BRAWARSKY 

DATE: April 3, 1994 

TO: Alan Hoffmann 

FAX NUMBER: 011 972 2 619 951 

PAGES: 1 of 4 

Dear Alan: 

I hope that you had a good Pesach. 

130 West 6 7th Street 
New York, New York 10023 (212) 877-8645 FAX (212) 877-6459 

I'm attaching a designed version of the brochure. I'm afraid that it's going to be difficult to see on the fax , but it will give you an idea. The copy is not the final version, so don't worry about mistakes that you see. 

I like the design. She suggests a dark red as the complementary color, which I think will look nice. The only thing I don't like is the cover . 

I'm also sending this by fax to Ginny, and will try to see Barry in person on Monday. Liz (the designer) is away until Tuesday, but it would be great to get back to her as soon as possible with feedback about the design . I'm waitng to hear from you or Ginny with Mort's comments about the text. I hope that we can make any necessary changes quickly, and move on to the next stage in order to have this ready for the board meeting. 

I'll talk to you soon. 

Sincerely, 
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The CIJE: 
A Catalyst 

for Change 

. 

aunched in 1990, the Coundl for Initiatives in Jewish Education (CIJE) is an independent organization dedicated to the revitalization of Jewish education across North America through comprelzenrive, systemic refonn. Through .~rrategic planning and the management of organizational change, the QJE initiates reform by working in partnership with individual wmmunities. local federations, continental organizations, denominational movementl, foundations, and educational institutions. The GJE focuses on critical educational issues which, ultimately, will impact on the futu re of Jewish life, for Jewish education 1s a corner-· ; , stone of meaningful Jewish continuity. · 1--~ ., .. 'l. • .. lS ~ '· /. 1 - .. . . 
' 

• l ' • \ :. ... · '•. _~, '·' · \ 
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The CIJE: 
Strategic 
Agenda 

The CUE was established to implement the recommendations of the Mandel Com.rmsslon on Jewish Education in North America. a distinguished coalition of community and foundation leaders. scholars. educat0rs. and ieaders from all the denomlnatlons. After deliberating for 18 months, about how to ·enlarge the scope. raise the standards. and improve the quality of Jewish education,· the Commlssion concluded In June 1990 that educational reform depends foremost on the achievement of two vildl tasks· Building the profession of Jewish education and mobil:nng community suppon for Jewish education and continuity These are the building blocks of the CUE agenda 

Butlding the Profession 

2 

Although there are many talented educators Involved in Jewish education, the systi?m suffers 1mm a shortage of quality teachers. principals, educational directors camp directors. and other professionals committed to the iield, in both formal and informal settings. The CUE's efforu 10 raise the level of the Jewish educational profession are multi-p,onged On the local level, the CUE strategizes with communities to develop plans and initiate action to recruit new teachers and to offer better salaries and benefits, ongoing professional development programs, 



-:r 
0 

w 
(!l 
<.[ 
0. 

(Tl 
U') 
-:r 
U) 
r-
r-
(D 
('J .... 
('J 

r-
rn 
,....; 
C' I 

and career track opponunities. Simultan
eously, the CTJE serves as an intcnnediary 
with universities, tra.inlng institutions, and 
continental agcndes to acale innovative 
programs co build an infrastru<.ture for attract
ing excellent people to the field. 

Mobilizing Community Support. 

The CUE belic-ves that Jewish education musl 
become a cenu-al priority on the continental 
and local communal ascndas One essential 
clement of community mobilization is signifi· 
cam new funding, another is leadership. The 
CUE promotes local efforts to attrJct J new 
generation or leaders romrruned to Jewish edu 
cation and to rccruil and build Mwall-to-w.ill 
coalitiom~ --<:ommunity leaders m tandem 
Wirh cdU<:ators, academic specialists. philan• 
lhropists, and rabbis, with all sei;mcnts of 
the community rcpres<•nted-to support and 
sustain reronn. Tht' CUE also works Lo dev<'lop 
a cadre of leaders at the continental ll·vel 
who Will be advocates for Jewish cdutalion 

To demonstrate these interrelated prindples 
in concre1e ways, the CUE C'Stahlishcd lead 
rnrnmunilies--laboratoncs for Lhange, where 
the CUE staff works closely with lay and 
professional leatlers. In these cities, the CJJE 
seeks to showcase the positive results that 
emerge when personnel and community issues 
In Jt>wish education arc taken seriously. 
Atlanta, Baltimore, and Milwaukee were select
ed in Fall, 1992 as the initial lead communities. 
The CUE's next step is to widen its efforts and 
fom1 new parcnershjps. di~eminating 1he -.... 8 lessons learned in the lead communities to 
communities across North America. 

3 

Reform 
Through 

Thoughtful 
Action 

4 

The CUE secs itself as an architect for reform
planning an innovative strategic design for 
JcWish education and working with others to 
implement it. U building the profession and 
mobilizing community support arc the 
foundations of 1he CUE's plan, its support 
proje<:ts are the pillars: 

C1 Documenting Success
The Best Practices Project 

Throughout North America are examples 
of successful Jewish cdurnt1on~u1standing 
early childhood programs, supplementary 
sdlool'i, day schools, summer camps . .idult 
education, and other venues of Jewish 
educauoa that do work. CI.IE researchers 
are identifying and tlocumenting successful 
models; the published guides based on their 
work analyze and explore how such models 
<.an hP iramlatcd to other educational 
settings. Through the Best Practices project, 
th<'CIJE is furthering lhe understanding 
or the components of excellence. 

l.~ Building "Vision-Driven" 
Institutions-Tlte Goals Project 
The Goals Proj<'<.'I b a CUE in1Liativc toward 
the devclopm<'nt and a<.tualization of visions 
and goals tor Jewish cdu<:allonal institutions. 
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Jewish Education 

Date sent: 3 / 3 l Time sent 

To: Alan Hoffmann 
Gail Dorph 

Organization: Barry Holtz 

Daniel Pekarsky 

PhOM Number. 

Fax Number. 

Comments: . 

No. of Pages (incl. cover): 7 

From: Ginny Levi 

Phone Number. 216-391-1852 

Fax Number. 216- 391-5430 

UPDATE M~10 0~ MILWAUKEE'S LEAD COM!-!L'XITY PROJECT 

SUBMITTED BY: Roberta Goodman 

-, ~W\JC"J - ,-.T--\ r.1 

- ~. 
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This fa~ consists of 6 pages including thia cover page. For 
problems with its transmission, please contact Roberta Goodman at 
608-231-3534. 

Gint1y Levi 
CIJB 
216-391-5430 (fax) 

March 30, 1994 

Dear Ginny: 

Acco~panying this cove~ letter, you will find a copy of •Y nost 
recent y_p.d,ate 6ft M4..bta.uk~~· I would ai)preciate your distributing 
this tol!Jno, Geil Barr __ end Dan~e!_;:>I have aent copiea to 
Ada•, Bllen, Julie and Bill. 

Thank you for handling thi5 matter. Thank you for getting ua a 
new contact pereon at IVI. I hope he works out. Thank you for o~r 
new busineea cards. They look great! 

Enjoy Pesach! 

B'Shalo11, 

Rober ta Good1iu1n 
CIJE 
149 Nautilus Drive 
Madison, wr 53705 
608-231-3534 

01 
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3ANDEE BRAWARS~:y 

DATE: April 5, 1994 

T.Q: Alan Hoffmann 

FAX~: 011 972 2 619 951 

PAGES: 1 of 2 

Dear Alan: 

130 West 6 7th Street 
New York. New York 10023 

(212) 877-8645 FAX (212) 877-6459 

I understand that you are speaking tomorrow with Mort about the copy 
for the brochure. I spoke with Danny Pekarslty about the paragraph 
on the goals project. I've indicated his suggestions in bold type, and 
then added the changes Barry and I agreed make sense ( we met this 
afternoon . ) ! hope this makes senses to you. Let me know what you 
think. 

Also, I :received the brochure copy sent by Abby for the Mandel 
Institute. I'm concerned that there are some discrepancies between t.he 
two brochures. For instance, the Mandel Institute brochure speaks of 
the "3 building blocks, " the CIJE brochure speaks of the "2 building 
blocks. 11 Is that one already printed'? Will the same people be getting 
both? 

I Ill talk to you soon. 

Sinc;erel:r, 
I 

/ 
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• Building "Vision-Driven" Institutlons--The Goals Project 
The Goals Project is a CIJE initiative toward the development and 
actuallzation of visions and goals for Jewish educational institutions. 
Some educational institutions have underlying, but often unspoken, 
visions of what they seek to accomplish; many others need to generati~ 

PAGE 02 

a comprehensive vision of their mission. [that 18 both compelling and 
sufficiently concrete to guide pract1ce--Barcy and I agree that this 1s 
unnecessary; it sounds clunky and the point is made in the next 
sentence] When visions and goals are clarified, communicated, and put 
into action, they can play a significant role in shaping the educational 
experience. Through the Goals Project, CIJE engages educational 
institutions and the local community in the [a] process of (study--How 
about adding study and dropping the underlined phrase) learning, self
reflection, and analysis to define their institutional vision, understand 
its educational implications, and use that knowledge in setting 
priorities and planning. An important aim of the project is to create a 
climate in. communities that encourages and supports serious attention to 
the mission of Jewish education. (Danny aaka whether "mis.don of 
Jewish education" sound like we're referring- tc preventing 
intermarriage. Should "m1sa1on of Jewish educatton'1be replaced with 
"question of vtaton" I (SB) see Danny's point but I'm afraid the 
aubst1tut1on aounda dreular, repetitive of what baa been said earlier. 
How about ending the sentence "encourages and supports serlous 
attention to th1a proceea. 11 Barry 8grll88 with that.] 

(Note: Danny also said that he wouldn' t be unhappy if we left the 
paragraph as is. ) 
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Revised 5-24-94 
EXECUTIVE COMMITTEE \ 'V }_; ,.., 

1 ,f? , ..I. 10 i e,O ~ f':-=' 
OCT. 3-4 OCT. 5-6 OCT. 12-13 OCT.19-20 
Mon-Tues Wed-Thurs Wed-Thurs Wed-Thurs 

*Daniel Bader - 1st 2nd 3rd Wedding 414-224-6464 (Lisa) Not great 10-23-94 
Checking Mandell (Bill) Berman ok ok Previous mtg. 810-353-8390 (Peggy) scheduled ok 

Charles Bronfman - (tentat i ve overseas trip 10-1 thru 10-14-94) 514 · 878-5201 (Susan) tentative 

John Colman -
708-835-1209 

(Nancy-D) 

Billie Gold -
212-799-3120 

David Hirschhorn 
410-3 47 - 7200 
(Peggy Hug) 

Mark Lainer-
818-787-1400 

*Norman Lipoff-
305-579 - 0SOO(Myra) 

unhappy 
2nd 

2nd 

X 

1st 

1st 

Morton L. Mandel ok 
above dates from MLM 

Melvin Merians - X 
212-249-0100 
(Terry Barbre will call back) 

Lester Pollack - x 
212-632-4829 (Margo) 

Charles Ratner - 2nd 
216-26-1200 
(Margaret) 

Esther Leah Ri tz - 1st 
414 - 291-9220 (coming from 

Washington Mt g.) 

1st 

lst 

1st 

2nd 

2nd 

ok 

1st 

X 

1st 

2nd travel 
cost is 
prohibitive 

In NY but 
has other 
mtgs. 

3rd 

2nd 

3rd 

ok 

2nd 

ok 

previous mtg. 
commitment 

previous 
commitment 

board mtg . 

ok 

ok 

out of country 
til 5 /3 1 

returnsS/2 6 
he will call us 

ok 

ok 

available 
afternoon 5/20 
only 

ok 

message left 

Maynard Wishner -
312-899 -5524 
(Davita Rosan) 

(Maynard keeps his own calendar and will return to 
his office on May 26th . ) 

TEMP\LISTS\511A * - added to Exec.Comm . regulars. 

l00'39t,d 73t:J~SI-=lrl'.1 n1 
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May 11, 1994 

Mr. Stephen Hoffman 
Executive Vice President 

MILWAUKEE JEWISH FEDERATION 

Jewish Community Federation of Cleveland 
1750 Euclid Avenue 
Cleveland, OH 44115 

Dear Steve, 

On behalf of the Milwaukee Lead Community Project, I would like to thank the Mandel 
Associated Foundations for their support. Your $30,000 enabled us to jump start the 
project, conduct an educators' suivey and launch a comprehensive strategic planning process 
for Jewish education. 

For your information, enclosed is a report of the project's expenditures covered by the 
Mandel Associated Foundation's grant 

The lay and professional leaders in Milwaukee have made a strong commitment to the Lead 
Community concept. Your grant was critical in initiating a process which will lead to 
systematic change in Jewish education in our community. 

Sincerely 

Dr. Ruth Cohen 
Lead Community Project Director 

l ]60 N. f'rospP.ct /\venue MilwaLJkee, Wisconsin sno2.3n~4 4 14-171 fB18 

800 . 39t::Jd 

Delsy L. Gree,, 
f'rcsiclc-n( 

73t::J~S13f!J 01 

Rlch,1rrl H. r\-ky~r 
rx~rntiv~ Vice P112siclem 

FAX 414 271 7081 
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IN 
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FAX COVER SHEET 

Date sent: Time sent: No. of Pages (incl. cover): 
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0 rgaoization: 
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~ , 

From: 

Phone Number; 212 532 2360 

Fax Number: 212 532 2646 

~ ~~ ;)~~~~ 
~~~~ ~ h ~ d ~ 

t' , vv' 



,1111. - ) R' qJ ('l'HII) lfi:10 r. I ,l F. 

COUNCIL FOR lNITIATIVES IN JEWISH EDUCATION 

FROM: Ginny Levi 

SUBJECT: CompuServe - Update 

DATE: 7/27/94 

Following is some e-mail related info that I thought you might find useful. 
This updates· my memo of 3/3/94. First, how to reach each other: 

CIJE NY office (Michelle Sullum) 74043,423 

Gail Dorph 73321,1217 

Adam Gamoran intemet:gamoran@ssc.wisc.edu 

Ellen Goldring internet:goldrieb@ctrvax.vanderbilt.edu 

Roberta Goodman 73443,3150 

Annette Hoch.stein internet:annette@hujivms.bitnet 

Alan Hoffmann (while in US) 73321,1220 
(while in Israel) intemet:alanhof@hujivms.bitnet 

Barry Holtz 73321,1221 

Ginny Levi 73321,1223 

Julie Tammivaara 73443,3152 

Daniel Pekarsky intemet:danpek@macc.wisc.edu 

Nessa Rapoport 74671,3370 

Bill Robinson 74104,3335 

In order for people on internet to reach a CompuServe address, they have to 
replace the ", 11 with a 11 

•
11 and follow the ID# with @compuserve.com 

Following are some useful phone #s: 
Local CompuServe access (for 1200-2400 baud modems): 
Atlanta 404-266-7060 

P 001 
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Baltimore 410-832-0160 
Cleveland 216-781 -4135 
Madison 608-256-5346 
Milwaukee 414-453-5132 
New York (Manhattan) 212-888-1020 or 212-608-6021 
Other CompuServe numbers: 
Local number locator 1-800-635-6225 
Tech assistance 614-457-8600 or 457-8650, ask for Business Accts, press 3. 
May also provide tech assistance: 1-800-848-8199. 

P. 003 
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DRAFT 7 /25/94 

1994 

August 

CIJE CALENDAR 
1994-1995 

22 9am - Noon NY Staff 

TEL: 532 2646 

4pm 

7pm 

Staff (in Cleveland) - GZD, AG, EG, ADH, SHH, BWH, VFL, 
DP,NR 

Staff+ MLM 

24 9:30 - 3 :30 Steering Committee (Cleveland) 
6 pm NlLM, ADH, RAS 

25 9am - 7pm ~F Advisory Committee (Cleveland) - GZD, SF, AH, Slffi, 
ADH, AG, EG, M. Inbar, BWH 

26 8:30-11 :30am (Cleveland Airport) GZD, AH, SHH, ADH, J. Woocher 

28-30 

31 9::un 1pm 

CJF Quarterly (NY) - ADH [possibly GZD, BWH, NR] 

NYStaff 

September 

1 9:30am - 7pm JESNA/CIJE retreat (NY) - GZD, AG/EG, SHH, ADH, BWH, 
VFL, DP, NR + JESNA 

5 LABOR DAY 

6-7 ROSH HASHANA 

12 9am - 1pm NYStaff 

15 YOMKIPPUR 

19 9am- l pm NYStaff 

20-21 SUKKOT 

27 SHEMINI ATZERET 

P. 004 
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28 SIMCHA TORAH 

(1994 Cont.) 

October 

4 (tent.) 7pm Staff + MLM (New York Pre-plan) 

5 1 Oam - 4pm Steering Committee 

6 

10 

11 

17 

25 

6pm - 7:30 pm Executive Committee 
8pm - 9:30 pm Board Plenary and Public Event 

10am-4pm 
4pm - 5pm 

Board Committees and Plenary 
Staff+ lvfLM 

9am- lpm 

9am - l pm 

9am- lpm 

COLUMBUS DAY 

NY Staff 

NY Staff 

NY Staff 

30 - 11/3 Leadership Institute - Harvard 

November 

4 9am - lpm NYStaff 

7-11 Consultation with SF, AH [,D. Marom] - New York 

14 9am- lpm NYStaff 

15-20 GA (Denver) - GZD, AG, EG?, ADH, BWH, VFL?, NR 
17 Possible CIJE breakfast 

21 9am- l pm NY Staff 

24 THANKSGIVING 

27 CHANUKA (first night) 

30 9am - 1pm NY Staff 

December 

P nn." 
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5 
12 

9am ~ 1pm 
9am- lpm 

19-23 
1995 
January 

3 9am - 1pm 

9 9am- lpm 

19 9am- lpm 

23 9am - 1pm 

30 9am- lpm 

February 

6 9am - 1pm 

6-10 

14 8am 

14 10:30 - 4 

16 

23 9am- lpm 

March 

6 9am- 1pm 

13 9am - lpm 

20 9am- 1pm 

27 9am - lpm 

April 

2-4 

NY Staff 
NYStaff 

Mandel Institute Board (Israel) - ADH, NR 

NY Staff 

NY Staff 

NY Staff 

NY Staff 

NYStaff 

NY Staff 

Consultation with SF & AH (New York) 

Staff+ MLM- New York 

Steering Committee- New York 

PURIM 

NY Staff 

NY Staff 

NY Staff 

NY Staff 

NY Staff 

CJF Quarterly - D.C. 

I, VVV 



3 9am - lpm NYStaff 

9-23 ADH in Israel 

15-16 PESACH 
21-22 PESACH 

24 9am- lpm NY Staff 

April, 199 5 (cont.) 

26 8am Staff+ rvrLM (New York Pre-plan) 

27 

May 

4 

8 

15 

18 

22 

31 

June 

10:30am - 4pm Steering Committee 
6pm - 7:30 pm Executive Committee 
8pm - 9:30 pm Board Plenary and Public Event 

10am -4pm 
4pm- 5pm 

9am- 1pm 

Board Committees and Plenary 
Staff+ :rvfLM 

NY Staff 

YOM HA'ATZMA'UT 

9am - 1pm NY Staff 

9am- lpm NYStaff 

LAGB'OMER 

9am- lpm NY Staff 

9am- lpm NY Staff 

4-5 SHAVUOT 

8 8am Staff+ MLM-New York 

12 

19 

10:30am - 4pm Steering Committee - New York 

9am - 1pm 

9am- lpm 

NY Staff 

NY Staff 

,uu • vv . a. v "'t v I , VV / 
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26 9am- lpm NY Staff 

July 

6 9am- 1pm NY Staff 

17 9am- lpm NYStaff 

23 - 8/20 Alan in Israel 

August, 1995 

13-17 CAJE (UMASS Amherst) 
21 9am - 1 pm NY Staff 
25 8am Staff+ MLM (Cleveland) 
25 10:30am-4pm Steering Committee 
28 9am - 1pm NY Staff 
September 
4 LABOR DAY 
5 9am - 1 pm NY Staff 
11 9am - lpm NY Staff 
17-10/18 ADH in Israel 
October 
19 9am - 1pm 
23 9am- lpm 
30 9am - lpm 
November 

NY Staff 
NYStaff 
NY Staff 

1 8am Staff+ MLM (New York - Preplan) 
10:30am-4pm Steering Committee 
6-7:30pm Executive Committee 
8-9:30pm Board plenary/public event 

2 10am-4pm Board committees & plenary 
4-Sprn Staff+ MLM debrief 

6 9am - 1pm NY Staff 

13 9am- l pm NY Staff 

14- 19 GA (Boston) 

22-12/4 ADH in Israel 

December 

TEL:532 2646 P. 008 
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6,11,18 9am -lpm 

January, 1996 

22 8am 
10:30am-4pm 

NY Staff 

Staff+MLM 
Steering Committee 

TEL:532 2646 P. 009 

cijedate 
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Date sent: 7 /28/94 

To: Alan Hoffmann 

Organization: 

Phone Number: 

Fax Number: 

COMMENTS: 

Alan, 

COUNCIL FOR INITIATIVES 
IN 

JEWISH EDUCATION 

FAX COVER SHEET 

Time sent: 4:10 p.m. No. of Pages (incl. cover); 1 

From: Michele Sullum 

Phone Number: 212 532 2360 

Fax Number: 212 532 2646 

I got your message regarding messages. I wllf fax them to you ( or notify you of their absence) every day. Would you rather I do them as they come in or all at once at the end of each day? If I do them at the end of each day, you would receive them the next morning when you arrive. 

Also, did you want me to pfck up your compu-serve messages, or can you do that from Israel? You gave me your voicemail code, so I assume you want me to pick up messages from your voicemail. If not, please let me know. 
I hope you had a good trip and are enjoying the lack of humidity and squalor in Jerusalem. 
Michele 
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Date sent 

Council for Initiatives 
in 

Jewish Education 
nme sent: 

To: Alan Hoffmann 
No. at Pages (incl. cover): :," 
from: Ginny Levy« Organization: 

Phone Number. 
Phone Number. 216-391-1852 fax Number: 

Fax Number: 216-391 - 5430 Comments: 

7-29-94 

ALAN, 

PLEASE APPROVE THE A TT A CHED LETTER AND RETURN IN ORDER THAT PAYMENT CAN 

BE PROCESSED. 

THANK YOU 

~ 

100 • :)t::)l-l l 

' 
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CENTER FOR THE ADVANCEMENT OF 

JEWISH EDUCATION 
JUL 2 5 1994 

ALVINO KATZ 

OA. CHAIM Y. BOiWINICI< 
S<CCu i 1vr Q1HCCiCR 

July 20, 1994 

MEMORANDUM 

TO: Alan D. Hoffman 

FROM: Chaim Y. Botwinick {if) 
SUBJECT: Travel Expenses Re: 

CUE Goals Seminar 

=~==~- == - == -= =~= === == =~ =~= ==== =-- - --- --

Pursuant to our discussion, J would be most appreciative if CUE would reimburse THE 
ASSOCIATED in the amount of $4,253.85 which represents airfare for Marci 
Dickman, Zipora Schorr and Chaim Botwinick. 

Enclosed please find a copy of the invoices for the above participants. 

Please make the check payable to: 

THE ASSOCIATED: Jewish Community Federation 
of Baltimore, Inc. 
101 West Mount Royal Avenue 
Baltimore, Maryland 21201-5781 

Also, please make sure that the check is sent to my attention at THE ASSOCIATED 
in order for me to direct it to the appropriate department. 

Alan, once again, I would like to express our sinc.:ere appreciation to you for arranging 
this subsidy. The Goals Seminar was very successful and exceeded our expectations. 

With best wishes. 



July 29, 1994 DRAFT 

name/address 

Dear - - - -

I am writing to invite you to serve on the __ Committee of the CIJE. This is one o1 four 

committees made up of board members and a small number of others whose input we value. 

The committee has met once and I am enclosing documents which relate to that meeting. 

The next meeting of the committee is scheduled to coincide with the next CIJE Board 

meeting. I hope that you will be able to attend both meetings. The board meeting will begin 

with an evenil'lg session at 8:00 pm on Wednesday, October 5th, at the UJA/Federation of 

Jewish Philanthropies in New York. The board and committee meetings will continue from 

10:00 am until 4:00 pm on Thursday, October 6th, also at UJA/Federation. 

Please let me know of your willingness to serve on this committee. Details about the meeting 

will be sent to you at the end of the summer. I look forward to hearing from you. 

Best regards. 

Sincerely, 

Alan D, Ho1fmann 

Executive Director 



I. 

11. 

11 1. 

IV. 

Welcome 

CIJE STEERING COMMITTEE 

August 24, 1994, 9 ;30 AM - 3:30 PM 

JEWISH COMMUNITY FEDERATION - CLEVELAND 

AGENDA 

Building Senior Personnel: The Mandel Institute and CIJE 

CIJE Personnel Action Plan: Harvard Leadership Institute 

The Goals Seminar and the Goals Project 

Morton L. Mandel 

Morton L. Mandel 

Gait Dorph 

Daniel Pekarsky 

PHsiele discussion with Mark Gurvis, Ray Levi /J and Dan Polster about the impact on Cleveland. 

(l- T~ ~~~ wP...r/iouJ?~-
Lunch 

V, Committee Chairs and Staff - Work Session 

VI. Review Board Meet ing Agenda Alan D. Hoffmann 

VII. Telling the CIJE St ory: A Preliminary Discussion Nessa Rapoport 

VIII. CJF/CIJE/JESNA Relationship Morton L. Mandel 
Steven H. Hoffman 

Alan 0. Hoffmann 

IX. Review Calendar for 1994-95 Alan D. Hoffmann 



To: Ginny 

From: Gail 

TEL: 532 2646 

Our thouihts on distribution of pros and execs on committees. 

Building the Profession: Rick Meyer 
Steve Chervin 

MEP: Ruth Cohen 

Content: Dave Sam.at 
Chaim Botwinick 

Community Mobilization: Darrell Friedman 

P. 00 I 
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COUNCIL FOR INITIATIVES 
IN 

JEWISH EDUCATION 

DATESENT: 4/26/94 TIMESENT: NO. OF PAGES (INQ COVER): 1 

FROM: ALAN HOFFMANN 
NADINE 

TO: ABBY 
NEW YO'R1< OFFICE 

ORGANIZATION: 

PHONE#: PHONE#: 216-391-1852 

FAX#: FAX#: 216- 391-5430 

COMMENTS: 

PLEASE NOTE THE ~EW FAX NUMBER FOR THE SHERATON HOTEL 
IN CLEVELA.~D IS: 

216- 566- 0736 

ALSO , I WILL NO LONGER BE AT THE MAYFLOWER HOTEL IN 
NEW YORK. PLEASE NOTE TF.AT l WILL BE STAYING AT AN 
APARTMENT. ADDRESS AND PHONE NUMBER ARE : 

ALAND. HOFFMANN 
c/0 FRISCH 
55 E. 87th STREET 
NEW YORK, NY 10128 

TEL: 212-369-9819 

THERE IS NO FAX. THERE IS AN ANSWERING MACHI~E. 

I WILL BE AT THIS APARTMENT THIS WEDESDAY, THURSDAY, FRIDAY. 

A.''m WILL BE STAYING ONE DAY LONGER IN NEW YORK AND NOT LEAVING 

FOR ISRAEL UNTIL NEXT WEDNESDAY. 
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25 APRIL 1994 

DEAR ALA N, 

CORRECT ME IF I AM WRONG , BUT I THOUGHT THAT THE 
DELTA STANDBY VUSA TICKET THAT WE ISSUED FOR YOU AND SENT WAS TO BE IN PLACE OF THE RESTRICTED , ROU ND-TRI P , NON-REFUNDABLE TICKET THAT I ISSUED YOU ATLANTA/MIAMI/ ATLANTA ON EL AL TICKET STOCK. 

IF THIS IS CORRECT PLEASE SEND BACK TO ME SUPER URGENT THAT TICKET. IF NOT, PLEASE BE ADVISED THAT THERE IS NO REFUND AT ALL . IN ADDITION, I MUST KNOW SINCE I HAVE NOT BILLED THE C.I.J.E . FOR THAT US$280 . 00 . 

REGARDS , 

P . J . 

Fax. 02-233417 .up~ rfel . 02-234131 .7\? Tel-Aviv, l O Ro1hschild Blvd. 
Jerusalem, J 2 Shlomzion-l-lamalka St. 

, o 17' \?.l\)\1 11\?> ,:J1J N-7n 
12 iD?r.Ji1 lP~r))?\?.I ,0'?\?)'11 



April 5, 1994 

TO: Alan Hoffmann FAX: 619-951 FROM: Nessa Rapoport 

Alan: Here are some preliminary thoughts and questions after my reading of the material Barry gave me--brochure copy, communications plan, workplan, two Best Practices booklets, and draft of the planning guide. (I know there is more en route, but I thought it would be helpful for me to formulate some impressions on paper before our meeting . ) 

CIJE brochure. rnaterials-- audience: 

The proposed copy for the brochure raises several questions that need t o be addressed when thinking about what kind of materials might best present the CIJE. 

First, a general question: What are the three greatest misunderstandings that the staff has encountered in talking about the CIJE? Can they be broken down according to your various constituencies or are they pervasive across all groups? Clearly, your materials need to counter such misperceptions without naming them. 

How would you rank in priority of urgency the constituencies to be educated about your work? (Lay leaders; local educators/professionals: rabbis/students to be recruited; Jewish academics: non-Jewish academics in the field of education; etc.) Some of these are direct targets of your initiatives; others are people whose support may be essential, although they are not the subject of your work. 

Specifically, for communal/lay leaders: What general and Jewish media outlets have the greatest credibility in forming these leaders' point of view on Jewish issues? What documents, reports, and studies from any institution have been cited by them in conversations with your staff? (It would be interesting to know how the 1990 Kosmin study was disseminated, for example.) 
What, in the perception of the staff, are the materials that are needed most urgently, and for which audiences? This year? Two years from now? Five? Is it written explanations of what you are doing? Practical guides to replicating your work in other communities? Theoretical articles to influence the planners and elite of the academic community? 
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How are the Best Practices booklets used? How m~ny were distributed? How many were requested? If a school principal reads one of the brief summaries of what another school is doing and is intrigued, what is the process through which she/he can learn more? Are teleconferences, or presentational videos, in your thinking? Are you considering "twinning" schools or arranging a more formal presentation whereby the principal of a school can visit one of the schools in your booklets and learn what might be implemented in his/her own community? 

CIJE brochure, materials--content: 

In your first, general brochure, I would stress these components: That you are constituted to transform the infrastructure and priorities of the community vis-a-vis Jewish education; but also to have the scope and vision to look at the picture on a national scale and offer back to the community the success stories that already exist. (This seems very important to offset the "imperialism" of the first wing of your mission.) 
I would emphasize your commitment to excellence; your grounding in concrete projects toward change; and the urgency expressed in A Time To Act {henceforth ATTA): that this is a unique moment in the North American Jewish community, which will be--to use Richard Siegel's phrase--the next great Jewish diaspora; and that all participants have the opportunity to make history. 

How much do you want your materials to reflect the continuity anxiety? How much do you want them to reflect your origins in the work of A Ti me to Act? (Its communal consensus and decision-making process seem particularly important for a project like this one--emphasize the fact that you are implementing a blueprint rather than "imposing" a vision.) 
The CIJE is a sophisticated project whose mission and identity are not easy to summarize in one or two words. Nevertheless, that is the challenge in educating people about why you're important and effective. What follows are questions specifically about language: 

CIJE goal: "Transformation" or "revitalization" seem stronger to me than "reform." I know "reform" is an education term, but it implies that what exists is corrupt, rather than undernourished for historical reasons. one must have compassion about why the profession is in the shape it's in. (It certainly isn't worse than in my mother's time, when my grandmother had to fight to persuade Canadian parents to include one hour of Hebrew a week in the progressive school she founded in Toronto.) 
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CIJB institutional !unction: Which of these terms are most central, representative: catalyst; coordinator; advocate; think tank; consultant; strategic planning; resource; policy maker? What other American or Jewish institutions does yours most resemble? 

I asked that McKinsey & Company, in New York, and Commonweal, in California--two very different but analogous institutions--send me their literature. Notably, neither the corporate heavyweight managing consultant nor the "alternative" MacArthur-winning "health and environmental research institute" has a glossy brochure. Both use a simple, stapled, 8 1/2" X 11" typewritten explanation to say who they are and what they do. Perhaps they're trying to tell us something about what the institution's spending priorities are! I ' ll save copies for your reading in New York: very interesting. 
CIJE attributes: Expertise; authority; leadership. It is striking that in your current draft the qualities and experience of the staff are hardly spelled out . This brochure minimizes the role of individuals on your staff, and yet they are one of the chief selling points of your work. The Bes t Pr~ctices booklet is exciting to read because it emphasizes the centrality of the individual: that one person can make a diff erence; that leadership is key; that y ou do not need ~a s s e s of people to transform a community, but rather one or t wo people who can inspire others. 

Why, then, in speaking of your own wor k , do you use only abstractions about goa ls a nd purposes , but not give a face to your institution? All audiences respond more strongly to a human face than to a theoretical goal, no matter how noble. 
Are you deliberately staying away f~om emotion? Because the continuity question is emphatically an emotional one. That is, in your commitment to excellence and credibility, are you resisting the "heart0 as unrigorous, "PR" and sentimental'? I believe that the two can--must--be integrated. Your materials must be "affective," too. 

CIJE method: Cooperation; collaboration; partnership; consulting; initiating; but also--and this is important-emphasize that you are available to work out a strategy and administer a project at the (chosen) community ' s initiative . If you are going to initiate partnership, you must model it as well, and your materials should reflect your values. 
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CIJE rnaterials--other forms, media: 

Short-term: Do you have "testimonials" from leaders in the three Lead Communities about your work with them? How can you put a human face on the process of transformation, not only the result five years from now? Some lively black-and-white photos might be needed to complement the written word. 
Long-term: 
--Documentary: I do see this vision as an attempt to make history; that's why it is exciting. Would you consider inviting a serious documentary filmmaker, ideally someone with ties to the particular communities, to begin documenting this enterprise? Perhaps some seed money could be obtained. The result, years hence, would be not a promotional video--although that may be needed, too--but a serious, passionate record of communal transformation that would be emotional and convincing about what has been accomplished. 

--Ph.D. thesis: Some day, ideally, a brilliant student of Jewish education will want to study and interpret this initiative. Be sure that in the pressure of the moment the materials needed are preserved in an orderly, effective way. (Joseph Papp kept impeccable archives a t The Public Theater; he knew he was making history, too!) 

--"The information highway" : I'll never be one to replace content with technology, but it's clear that there are other ways to communicate besides the ones we are used to. ATTA alludes to this as well. Certainly, when costs go down, there will come a time when one could "show" a school in action through CD-ROM; or create an interactive technology that would enable a principal or rabbi to begin the process of transformation by replicating the emotional and intellectual journey that some of those in the Lead communities have undergone. 

Partnerships, allies: (in addition to the obvious-individuals and institutions represented on the Commission; foundations interested in education; etc.) 
Two ideas directed at lay leaders: 

Local mentors: If young students with potential to be outstanding Jewish educators were "adopted" by local lay leaders, who would follow the students' work, perhaps attend a conference/workshop with them once a year, a nd other involvements that could be devised, you would be creating a commitment on the part of the lay leaders that is very different in its nature from dollars or abstractions. (The not-for- profit world can learn a lot from effective business and professional people, but the lay leaders could study with their students , and learn as well!) 
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Father-daughter study: Not that I want to "ghettoize" the profession of Jewish education, but it may be easier for women to choose this vocation--or choose to support it--than for men (see comments on gender below). I once suggested to Yitz that he set up at CLAL a father-daughter study group, on the grounds that prominent fathers often have a far easier relationship with their daughters than their sons, and may find it easier to transmit their wisdom- -and learn from their children--in this constellation. Yitz thought the sons might complain, but I still think there's a role for this idea. 

Other partnerships: 

American "success stories": I went to a Jewish day school in Toronto for fourteen years. Later, the poignant words of the school's European-born principal were quoted to me: He considered the school a failure, notwithstanding the huge number of doctors and lawyers it had produced, because not one graduate of my vintage became a rabbi or a teacher. (This is probably less true now, but not by much.) 

In other words, those lay leaders with the means to support this enterprise are still not likely to greet their child's announcement that he or she wants to go into Jewish education with the same glee as they would embrace other vocations. (Law professor is great; Talmud professor, far less so for many people.) 

How, before the full recruitment goals can be accomplished (salary, benefits, career track, prestige) can you begin to up the status of this profession to the point where it becomes an acceptable choice for first-rate people--much as the rabbinate, according to the front-page New York Times article of two years ago, is starting to be seen as a career in which one can earn a good living and make a difference? 

The partnerships discussed in these materials are between Jewishly educators with strong Jewish backgrounds and lay leaders/local leaders, with presumably less strong backgrounds. What role can be played by those Jews who had a strong Jewish education but have achieved prominence in the non-Jewish world? (Perhaps this is what was meant by the "Fellow" status in ATTA.) They are natural advocates for Jewish education, with credibility among both groups (for they are the American-Jewish success stories). 

I think that our communal need as immigrants to "make it" in America rendered it virtually impossible for the profession of Jewish education to have any prestige. As I've often said in speeches, we have still not fully taken into account the cultural 
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Several surveys, reported in the New York Times, have documented that Americans are now willing to trade money for job satisfaction and flexible hours. Some women may be all the more willing to do so. Obviously, salaries would have to be raised sufficiently to attract those women who may be leaving the fasttrack for a while--and the issue of the particular hours of Hebrew school may be a problem for women with children. But it is something to think about. (I know one fast-track lawyer with a very successful husband who quit her Manhattan law job when her third child care person left overnight and now teaches in a day school for the better hours and the sake of lowering tuition for her three children. Even families with high incomes feel the pinch of over $30,000 after-tax money.) 
Women philanthropists: The other gender-related issue is Jewish women philanthropists. In New York, Barbara Dobkin, who remains active in Federation and has endowed Ma'yan, the Women's Project of the Upper West JCC, is organizing a group of Jewish women philanthropists to meet and discuss how they can influence the priorities of the Jewish community and direct their own dollars. This "directed giving" may be worth exploring. 
The arts: The role that artists, writers, playwrights and musicians can play--alluded to briefly at the end of ATTA--should not be underestimated. Many serious American artists are looking for a way to learn from and contribute to their Jewish identity without feeling compromised or parochial. (I'm thinking of Elizabeth Swados's black-Jewish project for young people funded by the convenant Foundation--its first g~ant to an artist; and the conferences in local communities that Richard Siegel has organized out of the National Foundation for Jewish Culture (NFJC). Also, American examples such as the long-running Poets in the Schools program in New York.) 
This project, with its promise of excellence, may be a context that would interest them.The CIJE could coordinate a program with the NFJC that allowed artists of all sorts to visit the Lead Communities in an appropriate educational way. 
I've appended to these thoughts those pages in ATTA that refer specifically to the publications/materials aspect of your work. 

Looking forward to seeing you. 
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DR/\FT 4n f')4 

CONFIRMED MEETINGS ARE IN BOLD FACE 
Sunda Monday __ . Tuesday 

4/10 4/1 1 New York i 4/12 New York 
I 1:45 S.Brawarsky ' 

, Arrive froru ls racl Meet w/BWil &GZ O I Meet w/UWU&GZ O 
10- D.ftisbman&Co. 

1

, 
. 7 pm Call MLM at JESN A 

j Oinner:N.Rappoport 

ADH SCHEDULE 
APRIL-MAY, 1994 

We~ nes~~y__ Thursday 
4/ 13 New York 4/14 New York 
(GZD to Milw.&bac.k 7: 15 L. Pollack 
9:15- 11 OH,J. lluskay 10:00 Ct Gold 
at CUE 
11-3 BWH 2:00 0 . Arnow 

Friday 
4/15 Phila. 

10 O.Tcutsch 

; 4/1 6 

' I 

! 
i 

Saturday 

________ ______ _ __ 
1 
_________ 7_:3_0._Ar_l~_!_l<:~~ -s __ 

1
________ 'l'o _A_u._u_Ar_ l_10_r __ ~i---- - ---i 4/ 18 Cleveland 4/19 New York 4/20 New York 4/21 New York 4/22 New York ' 4/23 

4/17 Ann Arbor 
; AM- Davi<l Cohcu(ADH 7 D. Friedman 9 Schorsch 8:30- 12:nl',GD,Hl I ; 

re Goals l 
I 

1 10 arrange) 8 RAS& VFL:Uudgct I 1 K<:kst 9 - 11, MLM & Staff 
10 Ratner- Tower C 12:30 dry run/CUNY 

Uoard Mectiag 
8:30 Exec. Com. 
10:00 Study Session 

To Clcvelanll 11 Kraair,Wislmer, 
MLM,SHH- Stouffec 
PM Tent: Bcmta11 

1:45 D. Edcll(rc:u eb) 11- 5 Steering Com. 11:00 Committees 
l :30 Doard Mtg. 

[ 12:30 MLM,Kekstj l 

2:30 MLM,N.RappopJrt 
I 

5+ ADH&? w/MUvt 4;()() l)cbric{ 
5 m w/MLM PM-VFL To NY 
_._ ________________________ , _____________ _ 
4/24 New York 4/ 25 New York 4/26 Cleveland 4/27 To Chicago 4/28 New York 

7:30-ll.Steinberg 9:20-8.Kalzat O'Har~ 8 GO,UH 

5 MLM,M.SincJair 
(ok w,'?vtLM) 

4/29 Baltimore 

(ADI I to notify where) 9- J JECC 12- -4Commuaity Fd.n l l - 2 Advi.sory C.Om In & Out 
1:30-5:30 Vl1I. for Jewish Ed.(<ligo) Jt. Authority 

CJI; Commission 6-Spm-Ctcve. Fell. 5:30 Dioner- GD,BH 
O.E lco tt, Y. Grccnbe g 

To Cleveland To New York 1---------------------------------~ 5/1 Milwaukee 

9:45 Gamoran&Goldring 
I Badcr&Gold.riog 

3:15 Jay Roth 

i 
5/2 Atlanta · 5/3 Palm Beach 5/4 New York 5/5 

9-2MLM 
3 F. Melton 

4:30 Lowsc/Jane 8 N. Llpo(f dinner 
5 M.Fisher-unlikcly(wcb) 
7:00 13. Steinberg? 

Ellen -0ut 4/4-11 
Adam out 4/4-17 

! 

4/30 

To Israel 
To Atlanta 7:05 m Stay in Miami 

-'-----1-......... ------t------ - - - --- ------+---------1----------,1-----------1 A 

"' 
Note: O. Steinberg ltoJdi 1g 7PM oo 5/2&3 for 
possible <lioner meeting. 

I 

I Calls placed to following re camper mccting.c;; 
' Arnow, Gold. Kc.kst, I ollack, Schorsch 
Llpo£f,Melton 
Dader,'feutsch Dcrruan 
I faven't called 8ro11CmaJ ,Koschit1.ky,Twerslcy 

- - -------- --~-----
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TIME TUESDAY, APRIL 12 
New York 

All Day N. Y. 

? Dinner 

TIME WEONESDAY 1 APRIL 13 
New York 

9:15 - 11 NEW YORK 

1228 

11:00- 3:00 

7:30 PM 

800 ' 39ttd 73tt~S13f'I:> 01 

HOTELLOFFICE APPOINTMENT(S} 
Mayflowe r Ho t e l 
Ph: 212- 265-0060 

CIJE Office Barry Holtz 
Gail Dorph 

Nessa Rappoport 
212-873 - 8385 

HOTELLOFFICE 
MAYFLOWER HOTEL 

APPOINTMENTS 

CI.JE OFFICE 
212- 532-2518 

CIJE Office 

TBD 

Barrt Hol tz 
John Ruskay-212-836-

Barry Holtz 

Arlene Agus 
212-222-5203 

E-Mail AA162 @ Columbia. edu 



TIME THURSDAY , APRIL 14 
New York 

7: 15 am Breakfast 
( CONFIRMED) 

10:00 AM Meet in Lobby 

2:00 PM Arnow's Office 

FRIDAY. APRIL 15 

HOTEL/OFFICE 
MAYFLOWER HOTEL 

Regency Hotel 
540 Park Ave . 
212 -759 - 4100 

UJA Federation 
130 E . 59th St . 
212- 980-1000 

1114 Ave. of the 
Alllericas 

HOTEL/OFFICE 

MetroLiner Ph: 1-soo-835-8725 

APPOINTMENTS 

Lester Pollack 
212-632- 4829 

Billie Gold 
212 - 799-3120 

David Arnow 
212-869-9700 

APPOINTMENT(S} 

8:00 AM Depart Penn Station to Downtown Philadelphia (30th St. & Market) MetroLiner Train# 285 . Arrive Philadelphia at 9 :15 AM. Conf: # 782642 

"Wally" wil l meet you at the Inf or mat ion Station on the main concourse (30th Street). He will be holding up a sign that reads "RRC". Ground transportation will be made for you to l e ave f or the airport at a pproximately 11 :15 a.m. 
Reconstructionist Rabbini cal College 
Church Road & Gr e enwood Ave. 
Wyncote, PA 

LV: Philadelphia 
' .rrv : Detroit/Metro 

12:50 PM Northwest #205 
2 : 25 PM 

Meeting and Hotel to be arranged by ADH 

1700 '391::f d 7 31::f cl S I 3 f I :) Ol 

David Teutsch 
PH: 215-576-0800 

Fax: 215-576- 6143 

David Cohen 
U of M 
610 E. University 
School of Ed 
Rm. 4109 
Ph: 313-763- 0~26 



SATURDAY , APRIL 16 
ANN ARBOR 

HOTEL/OFFICE 

Arrangements by AOH 

LV 
Arrv: 

5 : 00 pm 

SUNDAY, APRIL 17 

Detroit/Metro 
Cleveland 

1:35 PM 
2:16 PM 

S00 '39tld 7 3 t:H:iS I 3 f I J 0 1 

HOTEL/OFFICE 

Northwest #233 

Sheraton centr e 
777 st. Clair Ave. 
Cl eveland 

TBD 

APPOINTMENT ( S} 

APPOINTMENT {S) 

Ph: 216- 771-7600 
Fax: 216- 771-5129 

MLM 
Ph: 216-295-1133 



MONDAY, APRIL 18 

Cleveland 

HOTEL/OFFICE APPOINTMENTS 

council of Jewish Federations= Spring Quarterly Meeting at the Stouffer's Hotel 
Phone: 216-696-5600 

7:00 am Coffee Shop 

8:00 am Coffee Shop 

10:00 am Tower City 

11 : 00 am M. Kraar Suite 

Stouffer's Hotel 
Ph: 216- 696-5600 

Stouffer's Hotel 

Forest City 
29th Floor 

Stouffers Hotel 

PM Meeting with Bill Berman to be scheduled 

Flying out in evening? 

TUESDAY, APRIL 19 HOTEL/OFFICE 
Mayfl ower Hotel 
PH: 212-265-0060 
Fax: 212-265-5098 

LV: 
Arrv : 

Cleveland 
Newark 

at 7:00 AM CO #293 
at 9:25 AM 

9:00 am 

11:00 am 

Breakfast 
MUST BRING PHOTO 
I.D. 

12 : 30 pm Dry Run 

l : 45 pm Search Firm 

900 '39tld l 3tlc:!S I 3f I:> 01 

Jewish Theol ogical 
Seminary 

3080 Broadway, NE 
Corner, Room 516 
New York 

Kekst & co. 
437 Mad ison Ave. 
19th Floor 
New York 

CUNY Graduate Center 
33 w. 42nd Street 

104 E. 40th St . 
suite 806 
(Between Park & 

Lexingt on) 

Dar rell Friedman 
4 10 - 727-4828 

R. Shatten 
G. Levi 

c. Ratner 
216-362-2640 

Martin Kraar 
Maynard Wishner 
Mort Mandel 
Steve Hoffman 

APPOINTMENTS 

Dr. Ismar Schorsch 
Ph: 212-678-8072 
Fax; 212-678-8947 

Gershon Kekst 
Ph: 212 - 593- 2655 
Fax: 212-593-2430 

PH: 212-642-2180 
Fax: 212-642-1988 

David Edell, President 
Ph : 212 - 983- 1600 
Richard Shatten 



9:00 am 

ll:OO am-
5:00 prn 

5:00 to? 

WEDNESDAY, APRIL 20 
New York 

THURSDAY, APRIL 21 
New York 

HOTEL/OFFICE 
Mayflower Hotel 
PH: 212-265-0060 
Fax: 212-265-5098 

CIJE office 

CIJE office 

TBD 

HOTEL/OFFICE 
Mayflower Hotel 

APPOINTMENT(S) 

Staff & MLM 

Steering Comm . 

ADH & MLM 

APPOINTMENT(S) 

CUNY all day - Board of Director1 s Meeting 
Cuny Graduate Center 

8:30-9 :30 am 

9:30 am 

10:00- 11:00 am 

11:15-1 : 15 pm 

1:30 - 3:30 pm 

3:45 - 4:30 pm 

33 W. 42nd St. 
New York, NY 10036 

Ph: 212-642-2180 
Fax: 212-642-1988 

Meetings will be held on the 17th floor meeting room and Board Room - 2nd floor, Room 202 

CUNY - Rm. Z02 

CUNY - 1700 B-C 

CUNY 

CUNY 

CUNY 

CUNY - Rm. 202 

Executive Committee 

Board gathers 

Study session 

Committee meetings 

Board 

Debrief 



8:30-
12 :00 pm 

12:30 pm 

2 : 30 pm 

5 : 00 pm 

FRIDAY, APRIL 22 
New York 

Goals 

SATURDAY, APRIL 23 
New York 

SUNDAY, APRIL 24 
New York 

800. 39t;jd 73t;j~S13fl J 0 1 

HOTEL/OFFICE 
Mayflower Hotel 
Ph: 212-265-0060 
Fax: 212-265-5098 

CIJE Office 

? 

HOTEL/OFFICE 
Mayflower Hotel 

HOTEL/OFFICE 
Mayflower Hotel 

APPOINTMENT( S) 

D.Pekarsky 
G.Dorph 
B. Holtz 

M.L. Mande l 
G. Kekst 

M.L. Mande l 
N. Rappoport 

M.L. Mandel 
Michael Sinclair 

APPOINTMENT(S ) 

APPOINTMENT(S) 



MONDAY, APRIL 25 
New York 

Breakfast 

HOTEL/OFFICE 
Mayflower Hotel 
Ph: 2 1 2 - 265-0060 
Fax: 212 - 265-5098 

ADH to notify 

APPOINTMENT(S) 

Barbara Steinberg 
7:30 AM 

4:00 -
7:00 

North Alnerican Commission on Jewish Identity & Continunity Steve Hoffman, Work Group Facilitator. 

LV 
ARRV 

UJA Federation 
130 E . 59th St. 
New York 

NYC AT 9:00 pm 
CLEVELAND AT 10:31 pm 

CO: #293 

TUESDAY , APRIL 26 
CLEVELAND 

Sheraton Centre 
777 st. Clair Ave. 
Cleveland 

HOTEL/OFFICE 
SHERATON CENTER 
Ph: 216-77 1-7600 
Fax: 216-771-5129 

9 : 3 o - 1 : 3 o pm 

Bus: 21.2-980-1000 
Fax: 212-888-7538 

Ph: 216-771-7600 
Fax: 216- 771-5129 

APPOINTMENT(S) 

Mark Gurvis Jewish Education Council 
of Cleveland Ph: 212 - 371--0446 

2030 S. Taylor Road Fax : 212-371-2523 

Mark does not have list of attendees - will send next week. 

2:00-5:30 pm 

6:00-
8:00 PM 

Cleveland 
Fellows 

(Includes Dinner) 

600 ' 391;;d 731;;~SI3f!J 01 

Premier 

Cle. College of Jewish 
studies 

26500 Shaker Blvd. 
Beachwood, OH 

V.F . Levi 

Lifsa Schachter 
PH: 216-464-4050 
Fax: 216- 464-5827 



TIME 

LV 
AR.RV 

10:30 am 

WEDNESDAY, APRIL 27 

CLEVELAND at 9:00 am 
CHICAGO at 9:22 am 

Betsy Katz 

HOTEL/OFFICE 

CO# 1721 
O'HARE AIRPORT 

Al?POINTMENT(S) 

Betsy Katz 
312-427-5570 

12:00-4:00 Community Foundation for 
Jewish Education 

Dr. Teller 
312-427-5578 
Ext. 325 

LV 
ARRV 

8:00-
10:30 am 

618 s . Michigan Ave. 
Chicago 

CHICAGO AT 1844 CO# 396 
NEWARK AT 2147 

THURSDAY, APRIL 28 
New York 

HOTEL/OFFICE 
Mayflower Hotel 
PH: 212-265-0060 
Fax: 212 - 265-5098 

CIJE Office 
CIJE Office 

11 : 00- 2:00 pm Advisory Committee 

5 : 30 pm 

to the Joi nt Authority 

Dinner Meeting 

FRIDAY, APRI L 29 
New York 

Dr. Elcott's Horoe 
464 5 Delafiel d Ave. 
Riverdale 

HOTEL/OFFI CE 
Mayflowe r Hotel 

Baltimore - In and out same day 

ADH TO ARRANGE 

010 "39tld 7 3tl ~S I 3f!J 0 1 

Fax: 312- 922-6406 

APPOINTMENT(S} 

Gail Dorph 
Barry Holtz 

Alvin Schiff 
NY Apt. 212-339-6981 
Off: 212-246-9759 
H: 516- 766-8274 

718-601 - 0998 
G.Dorph/B.Holtz/ 
Y.Green.berg/D.Elcott 

APPOINTMENT($) 

) C : Q f t, C '\J I LJ 



LV 
ARRV 

9:45 am 

1:00 pm 

3:15 -
4 : 15 pm 

4:30 pm 

LV 
ARRV 

SATURDAY, APRIL 30 
New York 

HOTEL/ OFFICE 
Mayflower Hotel 
Ph: 212-265-0060 

SUNDAY , MAY 1 

NEW.ARK 
MILWAUKEE 

Milwaukee 

Fax: 212-265-5098 

HOTEL/OFFICE 

AT 6:50 am NW #421 
AT 9 : 35 am 

Airport 

1109 N. Edi son St. 
H: 414-273-2708 

Dan Bader's home; walk to resturant 

Milwaukee Corner Brown Deer Rd 
& Port Washington 
Audubon Court Books 

Direct ions - North on I-43 to Brown Deer Rd . 

Milwaukee 

Milwaukee 
Atlanta 

2510 West Dean Rd. 

a t 7 :55 pm NW# 874 
at 10:06 pm 

l l 0 ' 39tld 7 3tl~S I3 f ! J 01 

APPOINTMENT (S) 

APPOINTMENT(S) 

A. Ga.moran & 
E. Goldring 

Dan Bader 
H: 414-273 - 2708 
B: 414-224-6464 
Ellen Goldring 

Jay Roth 
B: 414-964-4444 

Louise Stein 
H: 414-352-3140 
Jane Gellman 
H: 414 - 963 - 953!:i 

AC : Ol hC' , , IU 



MONDAY, MAY 2 
Atlanta, GA 

HOTEL/OFFICE 

ADH to arrange with David Sarnat 

APPOINTMENT(S) 

Atlanta J ewish Federation 
1753 Peachtree Rd., NE 
PH: 404- 873-1661 

LV: 
Arrv: 

8:00 pm 
Dinner 

At lanta 
Miami 

Miami 

Meet at Hotel 
'.estaurant 

at 1703 
at 1855 

Fax: 404- 874 - 7043 

Delta 222 

Grove Isl e Hotel 
4 Grove Isle Drive 
Coconut Grove , FL 
Bus : 305-858- 8300 
Fax : 305- 858-5908 

Norman Lipoff 
Bus : 305- 5 79-0503 
Fax: 305- 579- 0719 

Confirmed Lt. Arrival - ADH's American Expre ss Card 

TIME 

9 : 00 
2:00 

3:00-
4 : 30 

7: 0 0 

Confirmation j : 64963 Rate: $ 140 

TUESDAY 1 MAY 
Palm Beach 

-

pm Tentative 
(Dinner) 

3 HOTEL/OFFICE 

? 

1 180 s. Ocean Blvd. 
Boca Raton 

ColDllli ssi on f or Jewish 
Education 

4603 Community Drive 
West Pal m Beach 

APPOINTMENT( S) 

MLM 

Florence Mel ton 
PH : 407- 391-3 190 

Barbara Steinberg 
Bus: 407- 640- 0700 
Fax: 407-640-4304 

LV: West Palm Beach 
Newark 

at 8:45 pm 
at 11 : 27 pm 

co# 528 ARRV: 

Mayflower Hotel 

WEDNESDAY, MAY 4 

New York 

PM Depart to Israe l 

.310 . 39tJd 7 3 tJclSl3fIJ 01 

HOTEL/OFFICE 

Mayflower Hotel 

APPOINTMENT(S) 

AC : OT t-,C \J I U 



Mandel 
Associated 
Foundations 

April 7, 1994 

1750 Euclid Avenue • Gevdand, Ohio 44115 • (216) 566-9200 
Jack N. and Lilyan Man<ld Fund 
Joseph C. and Florence Mandel Fund 
Morton L. and Barbara Mandel Fund 

Dr. Jacob Rosensweig 
Judaic Teachers Program 
Solomon Schechter Day School 0£ Memphis 
482 South Mendenhall Road 
Memphis, Tennessee 38117 

Dear Dr. Rosensweig: 

Careful consideration has been given to your letter of January 5th to Richard 
Shatten requesting support for training elementary school Judaic studies teachers . 

The Mandel Associated Foundations recei ves a great number of worthy requests for support and we find that we cannot support chem all . We are therefore unable to respond favorably to your request. 

We have discussed your request with the Council for Init iatives in Jewish Education Director Alan D. Hoffmann, who would l ike to be kept informed of your program. Also, Dr. Aryeh Davidson of the JeQish Theological Seminary is working on a project co train Schechter teachers. You might want to be in touch with him about his work. 

Best wishes for success in all your good work. 

~'t;,ly. rL 
V
-~F Le· . 1.rg1.m.a . v1. 

cc: Alan D. Hoffmann/ 
Aryeh Davidson 



To: Barry Kosmin 
From: Barry Holtz 

-- --- -- -- --

Re: Board Meeting of the Council for Initiatives in Jewish Education (CIJE) 

When: Thursday, April 21 1 1994 9:45 AM 
Where: CUNY Graduate Center 

Room I 7o c 13 
Barry, 

I want to confirm your kind agreement to speak to the Board of Directors of the CIJE, as we discussed. Your presentation should run from about 10:15-ll:OO AM; you ought to plan to speak for about half an hour and leave l5 minutes for response from the 1 group. 

The CIJE is the organization created by tne Commission on Jewish Education in North America in 1991 to implement its recommendations for the reform of Jewish education in North A:merica . Its chairman is Mort Mandel, who created and chaired the Commission as well. 

The Board is a very distinguished group consisting of about 30- 40 well known Jewish philanthropists, academics , and c ommunal leaders including David Arnow, Mandell (Bill) Berman , Charles Bronfman, Norman Lamm, Ismar Schorsch, Seymour Martin Lipset, Isadore Twersky, etc . 

Of course, it's important to remember that this group is committed and interested in issues of Jewish education partially because of their concerns about Jewish conti nuity. 
We discus sed your giving a presentation along the lines of "From the 1990 NJPS until Today: Jewish Cont inui ty and Jewish Education." You would talk about some of the recent research on the topic (Lipsett, t he Avi-Hai sponsored study, Sylvia Fishman stuff out of the Cohen Center, etc . ) and could relate to cons idering the kind of r esearch that would be of importance in advancing our knowledge about these matters. (Keep in mind that Lipsett may be there-- his ~ork was sposored by the Mandel Foundation.) 
Thanks so much for your assist ance. 
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Inaction Research: A Superior and Cheaper 
Alternative for Educational Researchers 

Educati~al Rtsearcher, Vol. 11, No. S, pp. 30-32. 

T here is a big push these days for 
educators to do action research, 

which means the study of a program or social policy by a researcher who is also a participant in the program. Action re
search is usually considered a subset of oualitative research, which in tum is ~sually distinguished from formal ex
perimental research. 

It occurred to me that although the methodologies differ somewhat, what all of these research methods have 
in common is action, whether the re
sea.rcher is part of the study or an in
dependent e.'<temal observer, analyst, or consultant. While there are some ad
vantages of action research, as I' ve just defined it, the disadvantages are that 
the researcher must collect a lot of data, carefully observing both the behaviors of interest and the conditions under which they occur. Follo'-"'ing that, one 
has to score the data, a process that sometimes requires inventing ways to categorize them, analyze them, and draw inferences that are appropriate for 
the sample, design, and so forth. The problem with action research, in other 
words, is that it requires too much 
action. 

Fortunately, I have discovered an al· temative to action research that is prob
ably best labeled "inaction research." I take for the most positive exemplar of 
inaction research the famous experiment that Albe.r t Einstein was rep~ted 
to have done in his head to demonstrate relativity; Suppose a person is travelit'lg away from a visible dock on a rocket ship at exactly the speed of light. Tune will appear to stand still. Now suppose that roc.1<.et ship is craveling faster than the speed of light. What will happen to time on the visible clock? 

[t is dear that we in education will 

J. RONALD GENTI1.E 

rarely come up with the kind of revolutionary insights from our inaction that 
Einstein did from his. (lt does indeed 
take a rocket scientist ... ) . .:-.ievertheless, 
some remarkable educational break• 
throughs have emerged frocn inaction 
research, and I'd like to expose-er, describe- them here. l nave grouped them under three headings: (a) statistics in service of the id, (b) scholarship as 
inaction research, and (c) happiness quotients and testimonials. What they 
have in common is inaction and low 
cost. As a family of research tech.niquPs, this is another "miracle method in education" (see Gentile, 1983), which I believe deserves a NOBEL prize.1 

Statistics in Service of the Id 
The most frequent examples of inaction 
research concern the invention or use of statistics to support some pre
conceived belief or entrepreneurial motive. As evidence, consider the statistic 
in the previous sentence, which I just made up to su pport my thesis. Statistical observations like that are why 9 of eve.ry 10 people mistrust statistical sur
veys. (Well, actually I e,ctrapolated that .from the following piece of inaction re• 
search. l asked 5 of my friends i£ they 
ever mistrUst statistical survevs. Four of them s.ud they are usually skeptical and 
one said sometimes. I scored this as 4.5 
points out of 5 for mistrusting and multiplied by 2 to get 9 out of a possible 10. 
On a scale of 10, l would rate this kind of inaction research as a perfect 10, 
wouldn't you?) 

In another of my programmatic inaction research studies-a staff development survey-I found that teachers rarely collabora:e in improving their instructional tech.n.iques. More sped.fical
ly, I found that three of every four teachers work independently of their colleagues (in a sort of parallel play). 

30 EDUCATIONAL RESUttCHER 

There are probably many t'easons for this, including the fact that most teach
ers are deflective, rather than t'eflective, 
practitioners-a point l explored else
where (Gentile, 1993). More to the pur• pose of this study is to understand two 
points concerning teachers' isolationist tendencies. The first ls how to get teach-. ers to collaborate mote; after all, if i 
have to spend most of my life in com
mittee meetings, why shouldn't they? The second is to follow up the previous 
finding to ask, if three of every iour teachers work alone, then with whom 
is the fourth collaborating?2 

Other examoles of statistics in the ser
vice of the id show up regularly in both 
the technical and the general literature. One position, for example, has been to swvey a very small portion of the large 
literature on TV violence-a variation of inaction research (see below). Some have concluded that there is a statistically modest correlation between the 
amount of TV viewing and, behavioral aggressiveness, claiming that, on aver
age, watching TV inc-eases physical ag• gressiveness in children by perhaps only 5%. From that, sorne people might decide that a 5% decline in violence is 
too trivial to worry about.1 And in a 
good Einsteinian thought experiment, we can make it so: For instance, if you 
we.re or. a space ship traveling away from earth faster than the speed. of light, then a 5% decline L"I violence on earth becomes trivial. 

J. RoNALO GENTILE is professor and dirutor of the Educ.atiorial Psychology Program, Department of Caun54!1ing and Educational Ps-jchology, Statt! University of NroJ York at Buffalo, 409 Bflldy Hall, Buffalo, NY 14260. His specialties include lt!aming and inscruction, and mastery learning and g-rading. 
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COMMENTS: 

Kathy, Please give the attached two pages each to Barry and Gail . 

FYI : One letter went to the Executive Committee and One letcer 

went to the Board. 

Also, the Board letter went to the following! 

Genine Fidler 
Arthur Rotman 
Louise Stein 
Martin Kraar 
Jane Gellnan 
Ilene Vogelstein 
Robert Hirt 
JonAthan Uoocher 
Dr. William Schatten 
Ellen Goldring 
Daniel Pekarsky 

Abby, Please give one letter of each to Alan. 

7':IH>-IC::T':lrT, f"'ll 
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Florence Melton 
Melvin Mertaru 
Charles ~mer 
Escher Leah Ritz 
Richard Scheuer 
Ismar Schorsch 
David Teutsch 
Isadore T\Oersl:!y 
'Bennett Yanowlu: 

Ezecut19e Director 
A!an Hoffmann 

200' ':3,:)Hr-l 

TO: 

FROM: 

DATE: 

SUBJECT: 

for 
Initiatives 
In E
Council 

lewish 
Education 

CIJE Executive Committee 

Alan D. Hoffmann 

April 5, 1994 

APRIL 21, 1994 - BOARD OF DIRECTORS MEETING 

I look forward t:o seeing you at the upcoming CIJF. F.):ecutive 
Committee and Board meetings. The ~eetings will take place at: 

CUNY Graduate Center 
33 Y. 42nd Street 

Room 202 (Second Floor) 
New York, New York 

Please note that this is a change from the location at which we 
usually hold our meetings. 

Ren1inder: The Execuc:ive Committee meecing will begin prompt:ly ac 
8:30 a.m. The Board meec:ing wlll conclude by 3:30 p.m. 

~e look forward to a full and stimulating day . At: the 10:00 a.m. 
session, Dr. Barry Kosmin, Director of Research f or CJF and 
Director of the North American Je~ish Data Bank will speak on the 
various interpretations of the National Jewish Populacion Survey 
and their implications for Jewish education. This will be 
followed by the first meetings of our new committees and will 
conclude with a meeting of the full Board. Background macerials 
will be sent to you in a few days. 

If you have not: already done so, please r eturn your repl y card 
indicating your attendance plans. 

7-=IH>lC::T::irr"'I r,1 

P.O. 8ox 94555, Cleveldnd, Ohio 44101 • Phone, (216) 591-1852 • ~ - (216) 391·5430 
I! wt idl1I Stre~ New !ork. NY J(l()/~1!79 • Phone, (ii~ JJN$6() • Fu. (e1~ .n£-$/U6 
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David Klrschhom 
Gershon Kelm 
'tenry Koschiwzy 
. .uirla Lainer 
NonnanLamm 
Marvin Lender 
Norman Llpoff 
Seymour Manin Llpset 
Florence Melton 
Melvin Merlans 
Charles l<amer 
Esther Leah RltZ 
Richard Scheuer 
lsmar Schorsch 
David TeuLSCh 
Isadore Twersfry 
Bennett Yanowltz 

Executive Director 
Alan Hoffmann 

TO: 

FROM: 

DATE: 

SUBJECT: 

for 
!nitiatives 
In E
Council 

Jewish 
Education 

CIJE Board of Directors 

Alan D. Hoffmann 

April S, 1994 

APRIL 21, 1994 - BOARD OF DIRECTORS MEETING 

I look forward to seeing you at the CIJE Board later this month. The meeting will cake place at: 

CUNY Graduate Center 
33 W. 42nd Street 
Seventeenth Floor 

New York, New York 

Please note that this is a change from t he location at which we usually hold our meetings. 

Reminder: Please plan co arrive by 9:30 a.m. The Board meeting will begin promptly at 10:00 a.m. and will conclude by 3:30 p.m. 

~e look forward to a full and stimulating day. At che 10:00 a .m. session, Dr. Barry Ko£min, Director of Research for CJF and Director of the North American Jewish Data Bank will speak on the various interpretations of che Natio~al J ewish Population Survey and their implications for Jewish education. This will be followed by the first meetings of our new committees and will conclude with a meeting of the full Board. Background materials will be sent to you in a few days. 

If you have not already done so, please return your reply card indicating your attendance plans. 

P.O. Ix>% 94553. Cleveland. Ohio 44101 • Phone: (216) 391· 1852 • fax: (216) 391-~30 
15 us, 16th Sl/TeL Nev, lbtk NY IOOl~l519 • Pbone: (iii) SJ~e.,«J • Fu.- /iii/ ~S/f:H6 
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, ..... The suspcct's gitllric111.J aml 
-. . -:'-. four,o~cr people, · 1uding the 

lwo : _owr1crs o{ ,tc ,iv.ii 
.. miiiiminkct,' \\'Cl<! :rlso ar~cs(etl. 
.,, The ' ri\'hl grocery store· owners 
-{alicgedly' Wa!'flCd lo drive. lJreir 
, . ,:oinpelilot out of husincs.s. • 
: Nearlr 20 families · ,-rere 

evacuated from the :rdjoi11ing 
apartment builtliog ;1s lhe s 101 e 

. i•~: we~t .. up'•-'in !lame.,;. Firefighter~ 
·J;, sui;ceeded.)11 ~xtingui~hing the 
: ·· blaze after about two liou rs and 

110 one was hurt, but the s tore 
I waf:-•:'·guLCcd. The · same 
i minimarkct was torched a few 
j months ago_.:_. 

. The w_o111a11 imlially tuld pulii;c en 111.:sidcnts t•I 1he Ylllai;c suspcd- ., ... ''" ~ · 
she had nol seen the suspcc~ for ed of --.cl: throwing 'll!!<l paintin~- lessly en . . . ~~itH<"1i-- \tii• ,. 

. several days,. bul <lu,ing" a ~ealch natic st slogans in ti,~. region. ,rnd HS~ . I ,, · ... 
. · " ,. · · · · · '· · - · h11cideol :ij'• ~ of lite roof, the inan w:as fo!lr;ic.l, , •• ... T.,e se,·en ·were ,arrested on ;~}·'' . 

suffering I rom ,severe burns all L~nd 0.iy and police as~ed-Ac1e . dl~nt w!'~.l't,!•:; ! 
over his body and was q•rcstioncd Magi!llrnlci · (:ourt :lo exile them . b,~ ~~le~, \ .: · i 
while :um.lcrgoi'ng tr~.itmcn( .al . ror a:n•1onth rd vi'llage:s in ihcl !;1.ifa ·• M~nd~il .;;,!~ .. l ; 
Woffson tlospilal. ·· ·:·: ,_..: . a nd Galilee regions. . . . · ,ingstone~- .,[ · ! 

J le denied torching lite sl91c, Jn their letter to /\mnesl}' J,ite r- _Toad. 10 !~ ,,: ' · · 
ant.I to ld police he acdd!!•~lally. ·rati.p1\.il, the .Dm~e s~iJ 11\al.llrc ... :11lnt11aJ~ !J:..i-:' · 

· Spilled gasol\ne_on !•!msclf ~1•l1ile .. omve ~~ct :i .d~ngerolls. ~rec~dcnt . ti Klr.r.11~ I f ·, . 
.;s1111batl1ing. ·- . .. : ;.;{ ···-r.;:<.:•;::,,.-· .. wl,it:!_1 •violates internalio,ial law . . :.~t.ttl~rs. ·; +. ; 

C\·idcncc and hidiug a c.rimiiuil in making such 'steps necessory. :· llm se~len : 
hcJ apa1tmcnt. : . · • .r; .-:•::· .... · , ·. , , ... ·,.: · -:. : •(llin1) '~ ~b11:.s0.u1,.-?:': .. -j llolqn police, headed by Chief 

.Police believe that his injuries l'oli<:e believe ll1c siluatim1 in lhc : .A -ca_r ~ .!,: ·: 
were sustained wJ1en. l_~c., igniled· Gol.in Druse ,•illages will oon1iouc Ab!1,SmM { -' 
thegasolineintl1c s torc. llis gi1l- .lo dclcriorale the more ricgotia- · .llgtd Cn:111,fi] .. : 
faiemJ h suspected of concealing lions· ,~itl, the Syri.lr!s. progress, 5 hJr£1rd 

11' l~ : : 

· ···l · · ,go~: arouri{ l•1 . : · 

~~derations abuiZ abou(FinallcCMinistry'.s{ ;~::J~:1:~jf;'-. i 
I •• •I 

J . -; 

offer to aid Diaspora ed1:1cation_?\:.'· . _E~•?-~f'1!/i' 
1
' TJ m buzz in federation orticc..-. SUE FISIIK0FF :. · lions director for the Jewish Fed- ' . ~cn,k~ ~!J. 

across No, ih America started · erntion Cou11cil of Greater- Los r~ui- ~1•015 "',;:r. 
I •• 

last 'i'hursday, as news betan to NEW YORK, ' _-·. Angeles. ''.In 1>:1rt11ership, ~•lied, ~nd\·.f 
spread that the l srae!i Fin.incc through conmruniti·es? Or · :ire in 

2 m:ar~r\ i.' 

. ~ ·, 
j • 

·d 1·· ;-j .. . 

:) 'r:· 

·.~ l 
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Ministry is offer in~ NJS 22.5 mil- rector of the Jc,,,ish Federation they jus t pulling .. ii (lu( there, ~tcu_rd '"I: } 
. Jion iu· gr:1111s for Jewi~h cduca- of Mc(ropolil;m C11ic;1g6, S;ti<l )1e wilh no unc.lerstam:ling of how pohcc·and 11,v 
., . tion piojccts in the Di:ispo1:i. . · doubled that Cl1ic1go would ac- communication works?" ' . · arrr.~t lhc 11::·, 
, "l('s the fulfillmci11of1Dcputy ccpt such a ~1;1111. • Jell_1ey Solomon, UJA-Feder- ·- r~sislm~cc. ~:: 
'.. Foreign Minister] Yossi lkilin's "The no lion that Ilic Dias pora ill ion of New York's chic£ c1pera1-· • h!)rdc~. J.1°:•c ~:
~ .dream, tha t l<;racl will stall do- needs dollars from lsrael to fund ing officer for piogr:im scc\·iccs, · brent.mg hL~l.,._ 
i nating to the Di;:ispo1a," noted Jewish cdm:ation in this country saiu the olfcr was "exciting."' · · M~ndcs. "l: .. 

one Jewish official here. is kin<l of silly," he said. : · · "i\t a time when federations arc • ~-ri, idcnhfi~ ... 
· Accor<ling to a no1icc in 11a·o,- "A grant with fou.- \\'_eeks lo . trying lo Jo moi-e foir Jewish idcns. · mu~ _mid Aral ;: 

~ elz ·Jasl . w~ck, gr:111ls will be apply? h d~esn_'I sound VCJ}' w~ll ,. lily and Je wish coulir:mity. lhc fad Jae used w.ns t 
r. awatdcd· to. Jewish " inslitulions lhou&Jrl through. C'd have a tot'of.': th;it the !Vlinislryof f'in:incc would t~ld lhe con~·.i. 
~ whit~'~ ~cir1onslrnle lhat their r1ucstions aboul it."• p:irlidpnlc m early in the entlcav- The ~rrnsb ;( 

· l ·ctl)!caticm:tl _proj_ccts, aimed al . /\II those inte rviewed were •. or is good uews." h,c s.rid. · pron~ ivu:n~is : 
1 con1bat1irig . assimilation, would concerhed :ii.lout how inslilutions · Bui Solomon cdmcc.1 his col- _JuogeZ,·I Cc~ .: 
l collapse .. willtoul -such firrancial would l,e chosen, whe\her com- . lcngucs' fe:11s that such an unclcr- · ~ccklesslf c~ :· 
t suppor!:·· The application t.lca<l- munily-1.>ris~d educational pro-: .. la.king should "lit i,itu the ovc1all lire_ 3 "

d ngg!'\ ,: 
line ·is April'JO. ,. · • jccts could npply, or oi1_ly tccog- .. : Jewish _education ·srnichrrc.!' '· -1111,hccmon. I :; 

. ·r . r-i1ia\1c~ Mini5try spok~snia11 niz~d . rcligio i1s schools, and · -Barry Shr.igc, president of the fhe pro.~Cii :! 
Eli ,)'osef was unable lo ofk, fur- whet!• er <?11 i r~ -!Ch tJf~grams : Con~l,incd ~cwisl_, -rhi1_;111tl1ropies . Ill l'l'lllcllCC ~1~t-: 
!her dc!ails, ·except ~o sny that ii would qu.ihfy. , · :·· ._. ·;" ,or Gre;:i1er Boston; s~1d he "ap- un lerm ln<l~lat 
is rlo< . a new p1t1i;ra111 :111<1 is Some /\111cric:in leaders ex- , plaui.lct1·• the govcniment':s, "rec- h•g Ilic low ro~ .. ; 
aime,;I :a t c<luclllio1wl needs in pressed anger . that government ·og11ilio11 that Jewish contin_uil)' ,is ~1en,ll-:s's 11=_:: 
Eur<ipt ~nr.J Not th _America. ' officials_ di~ not sit d-0wi:i, 1vill1 ... eve ryone's prohlr.in,'·' but he, loo, luc1tler1t w:is 

11
\ •• : : 

i l"'onc' or the fcdc.ratiun. offi- federation hcads lo wn• k out the l.' fell '. it should have discussed the 3. sndd~o 41?1~· -. 
( cials contacted had heard about details in :1d,•1111C<: •. but seemed lo otr<cr• wilt, fcoer:tlio n heads HII· . c~lctl _ lus c!iClii i 

the g,ranl. While mo~t exrires~ed he making a b1i n<l o,ffcr I open lo , noundng il. . . . 1 ... J . , -~•al :s,hmlion ;u .-
c.rutious ~upporl of the i<lca, tire rirsl .luck y co11ir1:s .... -. ; .:· .. "Mo,c 1ha11 i.i ~•ant fwm Israel, n thi! _r~ther 1( . 
m,my ·were hesitant, ;iml .a few "The question is, how ii; Israel ·-, w~ · need to reallocalc resources hall}' 1;irl 11_•:~ ~• 
were · tiosl ile. approaching this?" aslh:d Cawl lo,.ally in the US , to 01el!l our :t:skcd he"': i:'l\ 

Stever\ Nas:,tir. cxctulivc di- Kor:in~ky. p lanning nnd :illoca- ; needs,"'· lac s.iid. a m•rm:tl IJre. : . . . . .. . • ... 
,_ . . 

I nt::GULl\n 1ou 
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SUITE 142~ · 88 EAST .BROAD STREET. COLUMBUS, OHIO 43215 

S. M. MELTON, PRESIDENT 

30 r.hrch, 1994 
Dr , Seymolll' Fox 
Mal ton Center for Jewish Education in the Diaspora Hebrew University in Jerusalem 
Mt . Scopus 91905, Jerusalem, Israel 

Dear Sey111ou:r, 

Sorr y that we did not have e.n opportunity to see you on yo'UX recent visit to the US. Florence has told us of your conver· sation regarding the Foundation gift t o the Malton Center . 

We are in agree~ent that the Foundation will contribute the sum of $125,000 cont ingent on ~our tais1ng triple t hat sum for funding of the l~lton Center , :Please send us your thoughts as well as your understanding of a~d confirmation of the project. 

We are, of course, ~ost concerned about the s~tuation in Israel and about the peace talks. We ferverentl.y hope that so~e agreement will be reached very soon. 

Ho9e that yo~ had a good Passover holiday and that all is well with your fa.aiily , 

Be st W113he s, 

Renee Levine 
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j .. COUNCIL FO~ INITIATIVE~ 

I__ JEWISH EDUCATION __ __J 

DATE SENT: 4/5/94 TIMESENT: NO. OF PAGES (INCL.COVER): 1 

FROM: TEDDY DAV!S 
TO: ABBY 

ORGM'lZATION: 

PHONE#: PHONE#: 216- 391-1852 

C FAX#: FAX#: 216-391-5430 

0 COMMENTS: 

V 
E 
R 

s 
H 
E 
E 
T 

RE : ALAN'S TRIP TO u;s. 

PLEAS£ FAX TO ME ALAN ' S AIR FLIGHTS AS SOON AS BlS PLANS ARE IN THE FINAL STAGE. 

Arlene Agus called to confirm your me~ting with her on April 13 at 7:30 PM (212-222-5203) She would like to know where you want to meet . She now has E-Mail and that is: 

AA162@ Columbia.EDU 

100' 39tld 731;;~513fl:) 01 
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Date sent .:9 /4-o 
To: /lhhy 
Organization: 

Phone Number. 

Fax Number. 

Council for Initiatives 

1n 

Jewish Education 

Time sent 

1/4 T~. 

No. of Pages (incl. cover): ;J....; 

From:~ 

Phone Number. 216-391 -1852 

~ Number: 216-$91-5433 

fie~~ 

--rJ<' ,........,,,t__. r_J· 
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,------ --- --- - - - ·-
C ounc il for Init iatives 

in 

Jewish Education 

Date scn~/31/94 Tcmes€nt 

To: ~ ALAN HOFFMANN (guest) 

Organii.ation: 

Phone Number. 

Fax Number. 0, 1 972-6-793-590 

Comments: 

A-lat\ ---

No. of Pages (lncl. cover}: G. inny 
From: Ginny Levi 

Phone Number.216- 391-1852 

Fax Number. 216-391- 5430 

G- ~; I w·, \ I \i c. o.. + t\.i&. 
tlA ,·.s o, f+~rt\OO~ A. t 3:00 1 ,vor 

o.t ~01t1f., Pl-eo• C. AI I her o-+ 
2-11. - 532 -z..sc,1. 

' • 



MAR 23 '94 17 : 12 PREMIER CORP . ADMIN . PAGE.01 

0 PArMICl'l 1NOUSTAIA l COA PQAATIQN 
FACSIMILE HEADER SHEET 
73138 (5/90) PRINTED IN U.S.A. DATE: 3- 22- 94 TIMe: 

NUMBl!A OF 
PAGES SENT: 1 

TO: FAX NO. (011) 972- 2-619- 951 FROM: FAX NO. ( 216) 361 • 9962 
Name ___ A_la_n_ D_._H_o_f_f_man ______ _ Name _ __ M_a_r_t_on_ L_._Man_d_e_l _____ _ 
Company Mandel Institute Company Premier Indl.l-Strial corp. 
Street Address _________ _ Tele. No. ( 216) 391-8300 Ext. 2320 

I I I 
City State Zip Country 

I need to change our Telecon now scheduled for 10:00 a.m., March 31. 

Can you hold Telecon on either March 30 or April 1? Also, I am flexible as to time. Suggest 10:00 a.m. if OK with you. 

Regards. 

Mort 

,,~ ~·~ .,.. "" .,.. - + - - -- - -



Mar 23 , 94 10 : 35 No . 001 P.01 

(14) From: GERALD SHOWSTACK at LPO 3/23/94 8:51AM (499 bytes: 5 ln) Priority : Urgent 
To: Alan Hoffman fax# 011-972-2-619951 at FAX Receipt Requested 
Subject: Your Phone Message ----------------- --- --------- -- Message Contents------- ---- ~--- ----- -----------Thanks very much for the informat i on. I will be interested to see what constellation develops, and look forward to talking with you. Please let me know when you return to the States. Will you be at the Quar terly in Cleveland in April? Hag kasher v'sameach. 
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FAX 

Council for Initiatives in Jewish Education 

Date:March 22, 1994 

To: Alan Hoffmann 
From: Barry Holtz 

at Fax number: 212-864-6622 
Nu.rnber of pages (including this one): 3 
Re:American Jewish Yearbook 

Alan: 

Pog e 

Enclosed is the Amedcan Jewish Yearbook cover and description. I think I can sign it, if 
you think the enclosed is okay. I wrote the descriptfon iu the style of other entries in the 

book. 

Please respond by e•rnail with any changes-- as soon as possible!! I want to send this in on 

Thursday before I leave. 

(if there is ditliculty in transmission, please call 212-864-3529) 



MAR-16-9 4 WED 14 :16 A j C 2127:514017 

~MERICAN J!Wl8H Y~AR BOOK 19941 Vol. 94 
165 Ea.st ~8th SI., New York, N.Y. 10022-2146 

JEWISH ORGANIZATIONS QUESTIONNAIRE 
(Attached 1, • copy of your onlly fr, rti, 1993 AJY8. Comp/el, Part 1 ff ,ntry l:s cOIT8ct: P•rt 2 lf c/l.atlg11 .,, nHded.) 

0 Pl • g awn iii i::S &!!NJ lb, iiil 1&64A3 I•. 
To avoid -.mblgulty, draw II llno through n1m1JS or wonJ1ng In the attached ,ntry lhlt llnt to be delt1ttld or r,vfsod. 

Typ• or print new copy btlow. 

N 
CounciJ f0r. I nit i..i.ti.vui; in Jt:!Vlish EducaU.011 (CIJE) 1. ame of organization _____ ___________________ _ 

2. Oflloe address _ __ P_. o_. _B_o_x_9_4_s_s_3 ________________ _ 

CleveL.rncl. 
(No.) 

OHIO 
(Strt1el) 

4 4 JO 1. 
(City) (Stat,) (Zip Code) 

2)6 - 391-1852 216 - 391-5430 Telephone:-------~------- Fax: _____________ _ 

3. Oate organized 1 9 9 1 
(Please refer lo your records frJf the official dais. II d11t11 d/lftr, from lh•I gfven in reply to 

questlormalr-. for Vol. g3, p/s,uo lndlcsta ntuon /or chang1.) 
4. NamH of president and executive officer (titles) 

Mort:on L . Mandc 1 , Chair, Boa:;:d of Di recto.rs 

Alan D. Hoffmann , Executive Di rector 

4a. Do you anticipate any change In thlt Information by Spring 195:14? no 
If yes, explain briefly. ______ _________________ _ 

6. Purposes and activi11es (Please attach separate statement, llmited to 50 words.) 

8. Perlodlcals published by organization ----------~----------

7. Pereonglvlnglnformation I3arry W. Holtz, Scnjor r:dur.:at. .i on Off.i~er 
(Name a lillo) 

(Slgnaturo 6 dalt ) 

n, r- a ,.,... .-r.~tn ltC' A ,...,..,tlV l"\C Vl'\1 11'.'1 I e~ ......... a..._ 
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created by the commi ssion on Jewish Education in North America to 
implement its recommendations. Aims t o revitalize Jewish education through systemic reform . Through comprehensive planning and experimental i nitiatives seeks to accomplish a t hree- fold mission: t o buil d the profession of Jewi sh education; mobilize sup
p ort of community l eadersh ip for Jewish education ; develop a re
search agenda for Jewish educat ion and help s ecure funding for 
that research. 

3 
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Sunda'L_April 1 7 (continued) 

4 :00 - 6:30 PM 

CJF Executive Committee 

8:00 • 9:45 PM 

X. PLcNARY: 
Tribute to Senator Howard Metzenbaum (invited) 

8:00 • 9:45 AM 

10:00 - 11 :45 AM 

National Funding Councils (NFC) Executive Committee 

JDC Professional Resource Panel 

Endowment Steering Committee 

AVI CHAI/CJF Award Committee 

Research Committee 

Intermediate City Steering Committee 

Federation Women's Division Presidents and Oirectors 

National Funding Councils (NFC) 

CJF Public Policy Committee 

Endowment Director$ Advisory Committee 

Personnel Professional Advisory Committee 

CJF Loan Guarantee Liaison Committee 

Shroder Award Committee 

Large Intermediate and Intermediate 
Presidents and Executives 

2 
.300 . 391::;id 73i::;i~SI3fIJ Ol 
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2 :00 - 3:45 PM 

4:00 - 5:45 PM 

8:00 - 9:45 PM 

(continued) 

Washington Refugee Advocacy Group 

Large City Presidents and Executives 

Endowment Fund Committee 

Large Intermediate City Executives 

Small Federations Steering Committee 

Community Planning Committee 

Intermediate City Executives 

Refugee Resettlement Professional Advisory Committee 

Large City Executives 

Community Services Committee 

Planning and Aesource Development Steering Committee 

FEAEP Advisory Committee 

X PLENARY: 
To be determined 

Tuesday 6 _A.uril 19 

8:00 · 9:45 AM 
CJF/HIAS Refugee Resettlement Committee 

Federation Jewish Identity & Continuity Chairs 

Executive Committee Regional Representatives 

Foundations Initiative Oversight Committee 

General Assembly Program Committee 

3 
800 '39tid 7 3ti~S 13f ! J O.l 
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UifM•AJHef•fll• ffl /continued) 

10:00 · 11:45 AM 

2:00 - 6:30 PM 

Governance and Rules Committee 

Mandel Executive Training Program Steering Committee 

Community Service Consult ants 

Women' s Oivision Total Resource Development Committee 

Task Force on College Service Funding 

4 
P00 ' 3!:H:Jd 73t:le:ISI3f ! J 01 
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TO: 

FROM: 

DATE: 

SUBJECT: 

• Cl 
CIJE Scaff an~ Consultants 

Ginny Levi 1 ~, 

March 22, 1994 

TRAVEL ARRANGEMENTS 

for 
Jnitiatives 
m E
Council 

Jewish 
Education 

I had a meeting with the IVI travel represencative to try to clarify how we should be handling ticketing. The following is a summary of that meeting: 

l. Travel arrangements should be made through IVI Travel far 
all airline reservations except to Israel. 

IV! can be reached at: l-800-285-8878 
or: (216) 881-0202 

2. Our contact person at IVI is PJ. You should always ask for him. (If you have any problems with this arrangement, please let me know as soon as possible after they occur.) 

3. You should always ask PJ if back-to-back ticketing will 
save on the cost of a trip. When you do use the back-toback ticketing approach, the cost of your tickets will be billed to a CIJE credit card so that you are not left 
having to pay for unused tickets before you will be 
reimbursed. PJ is aware of this arrangement. 

4. As in the past, your travel expense forms should be sent directly to Mitzi Grubach at the Jewish Community 
Federation and should be accompanied by all ticket 
receipts and unus~d tickets. Mitzi will send unused backto -back tickets to the CIJE office where they will b e held until needed. The exception co this rule is chat you should hold onto back-to-back tickets for which you have an actual scheduled trip. When we receive the tickets in the CIJE office, we ~ill notify IVI, which will note that we have them in the computer and should pull them up for 
your next scheduled trip . 

Hopefully this helps to clarify the issues that were raised in Atlanta. Please £ill free to contact me if you have any questions. 
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·- - -- -- ------------------- - --

to: Allan Hoffman 

from: Mark Charendoff 

re: Weekend 

date: March 18, 1994 

,· ' 

Shalom Allan. I will be in the house most of the day Sunday. The morning is 
probably bes} though. 

4 16 787 6696. 

Look forward to hearing from you, 

Mark 

from the duk of._ 

Mark Chinndoff 
Director 

lnS1it11te for Jewish Lurning 
4588 Bathurst St. 

Toronto Ontario 
112R IW6 

416 631 5654 
Fax: 416 6361536 
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FAX TRANSMITTAL 

[ DATE: 4/6/94 I TIME: 

PLEASE RUSH TO: 

NAME: ALAN HOP'll'MANN COMPANY: FAX NO . - 011-972 - 2-
619951 

FROM: 

NAME: STEPHEN HOFFMAN Jewish Community Federation 
1750 Euclid Avenue 
Cleveland , OH 44115 
Phone: 216/566 - 9200 
Fax : 216/566-9084 

PLEASE CALL IF YOU DO NOT RECEIVE 
ALL PAGES OR IF TRANSMISSION IS NOT 
READ~LE. 

MESSAGE: 

Total Pages Sent (including thia 
page} 4 

Can we shar e thi s with Marty Kraa r now? 

11 
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THE CJF-CIJE RELATIONSHIP 

The issue of Jewish continuity and Jewish education for Jewish 

continuity is, today, at the heart of the communal priorities of 

most - if not all - North American Jewish communities . 

I. BASIC APPROACH 

THE COUNCIL OF JEWISH FEDERATIONS major mission is to serve 

the Federation movement and provide local Federation lay and 

professional leadership with resources, thinking and 

networking which will enhance the ability of those 

communitie s to fulfi l l their own communal objectives and 

priorities. 

Ta E COUNCIL FOR I NITIATIVES I N JEWISH EDUCATION (CI JE) is a 

continental organization created to provide the North 

American Jewish community with a planful strategic design 

for systemic change of Jewish education through building the 

profession of Jewish educati on, mobilizing continental 

leadership for Jewish education and developing a meaningful 

research program. 

CIJE i s a hothouse for developing and then disseminating 

state-of-the-art innovation for Jewish education and Jewish 

continuity in North America. 

CIJE develops, tests, monitors and disseminates new models 

and approaches to personnel development and community 

organization for both formal and informal Jewish education. 

CIJE engages in specific content areas which undergird all 

Jewish education - an example is the Goals Project which 

will help community leadership to develop and think through 

institutional and community visions of Jewish educat i on. 

The Best Practices project documents outstanding practice 

throughout North American Jewish education (supplementary 

schools, day schools, JCC's, camping, early childhood, etc.) 

as a basis for developing new models for upgrading and 

i-evito.licing in.ct j t-11 t- i nris. at the local level . The 

Moni tori ng, Evaluation and Feedback project has created, 1n 

three communities, a par adigm for formative and summative 

evaluation of Jewish educational intervention in a 

community . The Personnel Project has produced a design for 

a community-wide personnel project which moves from research 

(a diagnostic profile of a community's educators ) through 

policy analysis to a comprehensive action plan for improving 

Jewish educational personnel in a community. 
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CIJE works with local communities, from three selected lead 
communities to additional communities who wish to commit 
themselves to meaningful systemic change. At the 
continental level CIJE will engage the denominational 
training insti tutions and other Jewish and general centers 
of excellence to provide expert support in its projects. A 
continental strategy for change also includes helping 
selected existing institutions build the capacity for new 
initiatives in recruitment and training of formal and 
i nformal educators and i n providing that expert support to 
local communities. 

CIJE sees its mission as helping generate community-based 
and continental lay 11 champions 11 for Jewish education who 
will lead the process of radi cally elevating the priority of 
Jewish education and its support i n the North American 
Jewish community . 

THE JEWISH EDUCATION SERVICES OF NORTH AMERICA (JESNA) 

provides ongoing support and service to the formal Jewish 
educational system of North Ameri~a. JESNA's mandate is to 
service all communities within the framework of its 
available resources. JESNA'a activities range from 
personnel placement and data gathering to consultation to 
communities and institutions. JESNA creates opportunities 
for networking and sharir.g of information and expertise in 
.Cc.:1:mal Jcwioh Qd\.v::•~t- i rm ;,i.nd serves as a resource to the 
Federation movement. 

THE JltWISff COMMUNITY CENTERS OF AMERICA (JCAA) and other 
national organizations provide consultation and support to 
the network of informal educatio~ in Jewish communities. 

TOWARDS THE FUTURE 

Commission on Jewish Education in North America and the 1990 
National Jewish Population Study have together catapulted 
Jewish conti nuity and Jewish education for a meaningful 
Jewish continui ty into the center of the local and national 
communal agenda. The present CJF Commis sion on Jewish 
Identi ty and Continuity must be understood within that 
emer ging context. CJF needs to be an active player, 
faci l itator and catalyst in this process . 

CJF is uniquely positioned to be able to ensure that an 
ever- increasing number of communities re-examine their 
formal and i nfor mal Jewish educational systems and engage in 
a community-wide process of significantly raising the 
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quality of Jewish education in those communities, often by 
restructuring. At the same time, ongoing needs cannot be 
ignored. 

CIJE is developing - with an ever-growing number of 
11 essential" communities - new models of personnel 
development, mobilization of lay leadership, areas of 
concent and research . These models span the formal/informal 
divide and need to be grown in carefully monitored 
"hothouse" environments. After careful nurturing, the 
ingredients of systemic change will need to be shared with 
the entire North American Jewish community. 

CIJE wishes to seek ways to facilitate and enhance the 
mission of JESNA in strengthening its own capabilities. CJF 
should see CIJE as a major partner in the joint enterprise 
of leading thP. North American Jewish community towards 
meaningful Jewish continuity. CJP should look to CIJE for 
new initiatives in Jewish education, for pretesting new 
undertakings, for optimal utilization of the GA and for 
continental strategic planning. CJF should foster the all
important process of mobilizing communities and the North 
American Jewish leadership for Jewish education and Jewish 
continuity by, among other things, disseminating the 
emerging story of CIJE's work. 

This model, which places CIJE at the center of CJF's mission 
in Jewish continuity, with JESNA and JCCA as providers of 
constantly enriched service to communities, should be a 
major recommendation of the present Commission and enable it 
to move to a CJF committee which will constantly review and 
monitor the process described here. 

II. NEXT STBPS 

3/:i.9/94 

lhk 

DOCUMENT\CJFCIJ£RELATIONSHI~ 
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2030 SOUTH TAYLOR ROAD• CLEVELAND HEIGHTS, OHIO 44118 
(2 16) 371-0446 FAX (216) 371-2523 

Susan Wyner, Chairperson 

JEWISH 
EDUCATORS 

COUNCIL 

Loree Resnik, Vir.e Chairperson/Treasurer 
Carol Ribar, Secretary 

The Jewish Education Canter 
of Cleveland 

March 11 , 1994 

Alan Hoffmann 
10 Y ehosafat Street 
Jerusalem, Israel 
FAX 0119722-619-951 

Dear Alan, 

It is our privilege to have the opportunity to share the day with you on Tuesday, April 26, 1994 at our annual Yorn Iyun. The Jewish Educators Council (JEC) of Cleveland brings together educational leadership from area supplementary and day schools, from all of the denominations of Judaism to study, share and plan together. As you are probably aware, the Cleveland Jewish educational community has created a new entity by bringing together the Bureau of .Tewjsh E<hi~::i lion Anrl thP. <:nmmi~~inn "" TPwi~h rnn11T'lll11 V ThP<:P r .h:m OP<: h~YP pw:vue. 

Sylvia Abrams shared the four areas of our concern with you in her FAX correspondence. These include: the tension between autonomy anc1 community etrorts tor change, the role or sLakeholcters, tl1c role of implementors, and how to maintain autonomy. 

The following is a suggested outline for the day: 

9:30-10:30 a.m. 

10:30-11:00 

11 :00-11:15 

11:15-12:30 

12:30-1 :30 

Initial presentation 

Breakout groups to discuss the Cleveland response and individual issues 
of autonomy 

Coffee break 

Your response to the group reports 

Lunch and JEC presentations 



Please let us know if this schedule will suit your presentation. We will be pleased to acconunodate any special set-up and arrangements that you require. Thank you for arranging your schedule lo meet with us. We look forward to hearing from you. 

Susan Wyner 
Chair, JEC 
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February 2.1, 1994 

Mr. Alan Hoffmann 
CIJE 
P . 0. B . 45~,6 
Jerusalem 91044 
FAX; 011 972 2 619 951 
PAGES: 1 of 13 

Dear Alan: 

130 West 6 7th Street . 
New York, New York 10023 

(212) 877-8645 FAX (212) 877-6459 

I hope this finds you well. I understand that you are travelling to the U.S. later this week, but I thought you might want to have this material beforehand. 

Attached y1)u'll find drafts of the brochure and media plan. Let me know 1f you'd like me to expand the media plan in any way. About the brochure, ;please note that the material is not yet copy-edited; I 'll take care of that once the text is approved. I've included some notes to you at the end. I wasn't sure of some of the staff titles so I left them to be filled in. Also, how do you feel about including the names of board members along with the list of senior ad visors'? It will make the back panel pretty crowded. 

I've met with several designers as well as Franklin James , the production manager at the JCCA. I think the bast approach is to use a designer whose work I like; her fees are pretty reasonable ( relative to others) . The costs of using the in-house factl1tles are less than using an outside firm. The differences are slight, but we might as well save some money where we can . Franklin is a very nice man, and seems competent c:1s well as easy to work with. I saw some work done by the in-house designer, but 1t didn't look great. The designer I recommend works close by the JCCA office, so it will be pretty simple to coordinate her work with Franklin's. The cost of printing 5000 copies will probably be somewhere around $500--that' s for glossy paper, with black and one other color for highlights. This designer's fee will be somewhere between $500 . and $600. (Her estimate was lower than some others I met with , but her work is nicest. ) 

I'll be in Florida from Wednesday evening , February 23rd until Monday evening, Fubruary 28th. I'll be working and will be easy to reach, so don't hesitate to call if you want to reach me . From the 23rd through the 26th , I'll be at 11P1er 66", telephone 305 525-666, fax 305 728-3541; from late on the 26th through the 28th, I'll be at my parent's home, 407 364-0458. Or, you can leave a message on my tape at home; I'll be checking 1n while I 'm away. 



I also include an article I thought you might find of interest. It appeared in a special advertising supplement to The New York Times, 11 New Partnerships: Business Invests in Education," on February 6th. If the fax isn't clear, I'll give you a copy when I see you 1n New York. I'll talk to you soon. Have a safe trip. 

I 
d~ 
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According to sociologist Seymour Martin Lipset's analysis of the National Jewish Population Study of 1990, "The Power of Jewish Education," exposure to Jewish learning is clearly linked to involvement in Jewish life, and concern about passing on that commitment to future generations. 

Jewish education makes a difference. And the CIJE wants to make a difference in Jewish education. 

[logo] 

[begins on top of first inside panel) 

THE CIJE MISSION 

Launched jn 1990, the Council for Initiatives in Jewish Education (CIJE) is an independent organization whose goal is the systematic reform of Jewish education in North America. With ap approach that's both professional and innovative, the CIJE focuses clearly on critical educational issues--from training to funding to planning--that, ultimately, will impact on the future of Jewish life. 

The CIJE grew out of a recommendation of the Commission on Jewish Education 1.n North America . That panel of community leaders, scholars, eiducators, and religious leaders from the orthodox, conservative, reconstructionist, and reform movements deliberated for 18 months, from August 1988 to June 1990, about how to "enlarg e the scope, raise the standards, and improve the quality of Jewish education." The CIJE was established to implement their conclusions throughout North America. 

THE CIJE: A CA TALYST FOR CHANGE 

The goal of the CIJE is not simply to improve Jewish education, but to invigorate and reconfigure the way it is conceptualized: its mission, goals, structure, techniques, and implications. Indeed, the CIJE, in partnership with individual communities and communal organizations, is creating a new vision of Jewish education for the 20th century-and making it happen. 

With its expert staff of educators who bring the latest thinking in educational philosophy, research, Judaic studies, and community planning to the endeavor of Jewish education, the C!JE serves as an advocacy group, a think tank, a consultancy, and a coalition builder. Its comprehensive actions help to bring J ewish education to the forefront of the communal agenda--at both the continental and local levels. 



THE CIJE CHALLENGE 

Although there are many fine examples of inspired teaching and effective programs 1n Jewish education, the system as a whole 1s plagued by problems. There are striking signs of inadequate community support, sporadic attendance, scarce resources, and deficiencies 1n content. Moreover, the system is falling short of its alltoo-import.3.nt task. The result: A tragic missed opportunity to instill and promote a lifelong interest in J ewish learning and a meaningful commitment to Jewish life. 

2 

Studies show that Jewish education is essential to Jewish continuity. In striving to promote excellence in J ewish education, the CIJE advances dramatic improvements through a pioneering approach: promoting change from the ground level--the local community--upwards, and supporting· those efforts from the continental level. 

Systematic reform of Jewish education, according to the conclusions of the Commi:3s1on on Jewish Education in North America, depends verily on the achievement of two vital tasks: 

o Building the profession 
In order to infuse Jewish education with new vitality, the CIJE not only seeks to r 1a!cruit a greater number of t alented teachers, but aims to raise the level of the profession. It's of critical importance to commit communal resources to the field of education--to provide better salaries and benefits, ongoing training programs, career track opportunities, expanded facilities in t raining ins titutions , and a sense of empowerment for teache1:s. It1s not yet too late for the Jewish community to take action and invest in its educators. 

o Mobilizing community support . 
It's essential that Jewish education be viewed as a central priority on the communal agenda, as a targe t for s1gn1ficant funding, prominent attention, and dedicated efforts. The C!JE works closely with communities to recruit and b uild "wall-to- wall coalitions"--comrnunity leaders of all ages in t andem with educator s, academic specialists, philanthropists , and rabbis, with all segements of the community r epresented--to support and sustain reform. 

These are the "building blocks" of the ClJE agenda . Working to set these in place, the CIJE selected three cities as lead communities. In these citlei;-- laboratories for change--the CIJE demonstrates its principles in concrete ways, showcasing the positive results that emerge when personnel and community issues 1n Jewish education are taken seriously . Its next step is to widen its efforts, applying the lessons learned in the first group of cities in communities across North America . Surely, acheivements can be replicated, with adjustments made for \1-ariables in each community. 

THE CIJE 1B STRATEGIC AGENDA 
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In explaining the work of t he CIJE , various building and construction metaphors seem inevitable. It is a s though the CIJE is the architect 
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for reform- -planning an innovative redesign for Jewish education and working with other organizations to construct it. The goal: A structure that is solid yet flexible, built from strength. If building the profession and mobilizing community sup port are the cornerstone or foundation of the CIJE's plan , its programmatic efforts are t h e pillars: 

o Documenting Success--"Best Practices" 
There's much to be leaz:ned from programs that do work . Throughout North America are models of Jewish education at its b est--outstanding early child.hood p rograms, supplementary schools, day schools, summer camps, adult education, and ot h er venues of Jewish education . By identifying· and r ecording success stories, the CIJE is creating a data base for loarning more about the components of ex cellence and how they might be translated to other settings. 

o Building "Vision- Driven" Instltutl.ons-- "The Goals Pro1ect11 

If institutions understand their goals, they're more likely to realize them. Educational institutions have underlying, but often unspoken, visions of what they seek to accomplish. Some places of learning operate aci::ording to philosophies that haven 't been reviewed or challenged , or even considered, over time. By articulating objectives and hopes, institutions can begin to answer critical questions: Education for what end? What is meant by "meaningful Jewish education'?' ' The perspective they'll gain can energize the decisionmaking process, and ultimately enhance their mission. 
o Creating an Infrastructure for Educational Research Ongoing analysis and r esearch informs and supports all of the CIJE's efforts. A leader in bringing professional tools of monitoring and evaluation to Jewish education, the CIJE uses cutting-edge techniques to measure its mi3sion. Moving responsively from research to action, the CIJE is guided by research findings. 

THE CIJE AT WORK [JEWISH EDUCATION IN THE 21ST CENTURY) 
Engaged in efforts with communities across North America and with a wide range of communal or ganizations , training institutions, and the denominati<>nal movements, the CIJE is an intermediator, bringing together a new alllance of talented people committed to its agenda of Jewish educational reform. Through this strategic partnership, the CIJE demonstrates what can happen when funding, planning, and leadership coalesce on behalf of Jewish education. Change is not only possible but probable, and the possibilities are compelling . 
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Some notes: 

1) I wrote the paragraph on the "Goals Project11 after a telephone conversation with Danny Peka.rsky. He sent me a paragraph he had written for some other context, but the tone was too academic. I told him I would send him a copy of what I wrote, and have done so, but haven't heard back from him yet. 

2 ) If you think the lines on the front cover sound too much like advertis1n9 copy, we can do a number of things instead: feature the logo and some graphics alone on the cover; begin the text on the cover; or come up with something different. If we delete it, we can move the lines about Lipset's research to the section "The CIJE Challenge. " 

3) In terms of length, this is about as long as it should be for the kind of 8-.sided fold-out we've been discussing. 

PAGE 07 

4) AnothE!r approach is to add some quotes throughout . Here are a few we mi~rht consider, possibly scattered throughout the text. (They lend some tex ture, but I'm not sure they work.) 

The aim of education must be the training of independently acting and thinking individuals, who, however, see in the service of the community their highE~st life problem. 
--Alber t Einstein, Out of My Latest Years, 1936 

All your children shall be taught of the Lord, and great shall be the peace of your children. 
--Isaiah, 54: 13 

Once a person acquires knowledge, what does he lack? If a person does not acquire knowledge, what does he possess? - -Babylonian Talmud, tractate Nedarirn 

A teacher affects eternity; he can never tell where his influence stops. --Henry Br ooks Adams, The Education of Henry Adams, 1907 
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CIJE- -Communicatlons Plan (Draft/January 1994) 

1. Materi.~ 

PAGE 08 

1 

Here's a list of materials to think about developing for the CIJE. Some things, like an annual report, will be relevant later on. 
* Descrtptlve Brochure 

* Press kit ( t o include brochure, fact sheets on CIJE projects, bios of staff and lay leaders, relevant articles from magazines or journals ) 
* Quarterly newsletters (see No. 4) 

* Board communications ( a "Letter from the Chair" or some sort of "Board Bnefings") 

* Material for formal presentations by staff and board 
* Printed proceeding of meetings (i.e. a paper delivered at a CIJEsponsored conference, or the transcript of a special program) 
* Press releases ( when appropriate , for specific newsworthy announcemo:mts) 

* Annual repor t 

* Bibliography ( an updated list of relevant books and articles dealing with the issues CIJE ia involved with) 

2. Media relations : 

To begin, it would be important to develop a continental media list, focusing on reporters with potential interest in the CIJE story, including: 

* education writers at general newspapers and magazines 
* editors, feature writers , and columrusts at J ewish newspapers and magazines 

* religion writers at general newspapers and magazines 
* writers who cover the "philanthropy beat" at newspapers and magazines 

* writers and editors who produce special reports, like "The New York Times Education Supplement." 

* writers and editors a t trade publications related to education 



L.l. Lb f f b'f:)':j BRAWARSKY PAGE 01 

SANDEE BRAWARSKY 

130 West 6 7th Street 
New York. New York 10023 (212) 877-8645 FAX (212) 877-6459 

February 21, 1994 

Mr. Alan Hoffmann 
CIJE 
P . 0. B . 45:,6 
Jerusalem 91044 
FAX: 011 972 2 619 951 
PAGES: 1 of 13 

Dear Alan: 

I hope this finds you well. I under stand that you are travelling to the U. s. later this week, but I thought you might want to have this material beforehand. 

Attached y,)u '11 find drafts of the brochure cu'1.d media plan . Let me know if you'd like me to expand the media plan in any way. About the brochure, please note that the material is not yet copy-edited; I'll take care of that once the text is approved. I've included some notes to you at the end. I wasn' t sure of some of the staff titles so I left them to be filled in. Also , how do you feel about including the names of board members along with the list of senior advisors'? It will make the back panel pretty crowded. 

I've met with several designer s a s well as Franklin James, the production manager at the JCCA. I think the best approach is to use a designer whose work I like; her fees are pretty reasonable (relative to others ) . The costs of using the in-house facilities are less than using an outside firm. The differences are slight, but we might as well save some money where we can. Franklin 1s a very nice man, and seems competent c1s well as easy to work with. I saw some work done by the in-house dEisigner, but it didn't look great. The designer I recommend works close by the JCCA office, so it will be pretty simple to coordinate her work with Franklin's . The cost of printing 5000 copies will probably be somewhere around $500-- that's for glossy paper, with black and one other color for highlights. This designer's fee will be somewhere between $500 . and $600. (Her estimate was lowe.r than some others I met with, but her work is nicest. ) 

I 'll be in Fl.orida from Wednesday evening, February 23rd until Monday evening, Fubruary 28th. I'll be working and will be easy to reach, so don't hesita te to call if you want to reach me. From the 23rd through the 26th, I 'll be at "Pier 6611
, telephone 305 525-666, fax 305 728-3541; from late on the 26th through the 28th, I'll be at my parent's home, 407 364-0458. Or, you can leave a message on my tape at home; I 'll be checking in while I'm away . 
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I also include an article I thought you might find of interest. It appeared. in a special advertising supplement to The New York Times, "New Partnerships: Business Invests in Education," on February 6th. 

PAGE 02 

If the fax isn't clear, I'll give you a copy when I see you 1n New York. I'll talk to you soon . Have a safe trip . 

I 
d~ 
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According to sociologist Seymour Martin Lipset's analysis of the National Jewish Population Study of 1990, "The Power of Jewish Education," exposure to Jewish learning is clearly linked to involvement in Jewish life, and concern about passing on that commitment to future generations. 

Jewish education makes a difference. And the CIJE wants to make a difference in Jewish education. 

[logo) 

[begins on top of first inside panel) 

THE CIJE MISSION 

Launched in 1990, the Council for Initiatives in Jewish Education ( CIJE) is an independent organization whose goal is the systematic reform of Jewish education in North America. With an approach that's both professional and innovative, the CIJE focuses clearly on cr1t1cal educational issues--from training to funding to planning--that, ultimately, will impact on the future of Jewish life. 
The CIJE ~1rew out of a recommendation of the Commission on Jewish Education l.n North Amer1ca. That panel of community leaders, scholars, eiducators, and religious leaders from the orthodox, conservative, reconstructionist, and reform movements deliberated for 18 months, from August 1988 to June 1990, about how to "enlarge the scope, rai~.e the standards, and improve the quality of Jewish education." The CIJE was established t o implement their conclusions throughout North America. 

THE CIJE: A CATALYST FOR CHANGE 

The goal o f t he CIJE is not simply to improve J ewish education, but to invigorate and reconfigure the way it is conceptualized: its mission, goals, structu re , techniques, and implications. Indeed, the CIJE, in partnership with individual communities and communal organizations, is creating a new vision of Jewish education for the 20th century-and making it happen. 

With its expert staff of educators who bring the latest thinking in educational philosophy, research , Judaic studies, and community planning to the endeavor of Jewish education, the ClJE serves as an advocacy group, a think tank, a consultancy, and a coalition builder. Its comprehensive actions help to bring J ewish education to the forefront of the communal agenda--at both the continental and local levels. 
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THE CIJE CHALLENGE 

Although there are many fine examples of inspired teaching and effective programs 1n Jewish education, the system as a whole is plagued b~f problems. There are striking signs of inadequate 
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community support, sporadic attendance, scarce resources, and deficiencies 1n content. Moreover, the system is falling short of its alltoo-important task. The result: A tragic missed opportunity to instill and promote a lifelong interest in Jewish learning and a meaningful commitment to Jewish life. 

Studies show that Jewish education is essential to Jewish continuity. In striving tc, promote excellence in Jewish education, the CIJE advances dramatic improvements through a pioneering approach: promoting change from the ground level--the local community--upwards, and supporting those efforts from the continental level. 
Systematic reform of Jewish education, according to the conclusions of the Commission on Jewish Education in North America, depends verily on the achievement of two vital tasks: 

o Building the profession 
In order to infuse Jewish education with new vitality, the CIJE not only seeks to r ,~cruit a greater number of talented teachers, but aims to raise the level of the profession. It's of crttlcal importance to commit communal resources to the field of education--to provide better salaries and benefits, ongoing training programs, career track opportunities, expanded facillttes 1n training institutions, and a sense of empowerment for teache1:s. It's not yet too late for the J ewish community to take action and invest in its educators . 

o Mobilizing community support. It's essential that Jewish education be viewed as a central priority on the communal agenda, as a target for significant funding, prominent attention, and dedicated efforts . The CtJE works closely with communities to recruit and build "wall-to-wall coalitions 11--cornmunity leaders of all ages in tandem with educators, academic specialists, philanthropists, and rabbis, with all segements of the community represented--to support and sustain reform. 
These are the "building blocks" of the CIJE agenda. Working to set these in place, the CIJE selected three cities as lead communities. In these citieB- -laboratories for change--the CIJE demonstrates its prtnciples in concrete ways, showcasing the positive results that emerge when pers()nnel and community issues 1n Jewish education are taken seriously. Its next step is to widen its efforts, applying the lessons learned in the first group of cities in communities across North America. Surely , acheivements can be replicated, with adjustments made for variables in each community. 

THE CIJE'S STRATEGIC AGENDA 
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In explainlng the work of the CIJE, various building and construction metaphors seem inevitable . It 1s as though the CIJE is the architect 
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for reform--planning an innovative redesign for Jewish education and working with other organizations to construct it. The goal: A structure that is solid yet flexible, built from strength. If building the profession and mobilizing community support are the cornerstone or foundation of the CIJE's plan, its programmatic efforts are the pillars: 

o Documenting Succeas--"Best Practices" There's much to be learned from programs that do work. Throughout North America are models of Jewish education at its best--outstanding early child.hood programs, supplementary schools, day schools, summer camps, adult education, and other venues of Jewish education . By identifying and recording success stories, the CIJE is creating a data base for 1Eiarn1ng more about the components of excellence and how they might be translated to other settings. 

o Building "Vision- Driven" Institutions--"The Goals Protect" If institutions understand their goals, they're more likely to realize them. Educational institutions have underlying, but often unspoken, visions of what they seek to accomplish. Some places of learning operate ac1::ording to philosophies that haven't been reviewed or challenged , or even considered, over time. By articulating objectives and hopes I institutions can begin to answer critical questions: Education for what end? What is meant by "meaningful Jewish education'?11 The perspec tive they'll gain can energize the decisionmaking process, and ultimately enhance their mission. 
o Creating an Infrastructure for Educational Research Ongoing analysis and research informs and supports all of the CIJE's efforts . A leader in bringing professional tools of monitoring and evaluation to Jewish education, the CIJE uses cutting-edge techniques to measure its mission. Moving responsively from research to action, the CIJE is guided by research findings. 

THE CIJE AT WORK [JEWISH EDUCATION IN THE 21ST CENTURY) 
Engaged in efforts with communities across North America and with a wide range of communal organizations, training institutions, and the denominational movements, the CIJE is an inter-mediator, bringing together a new alliance of talented people committed to its agenda of Jewish educational reform. Through this strategic partnership, the CIJE demonstrates what can happen when funding, planning, and leadership coalesce on behalf of Jewish education. Change is not only possible but probable, and the possibilities are compelling. 
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Some notes: 

1) I wrote the paragraph on the "Goals Project11 after a telephone conversation with Danny Pekarsky. He sent me a paragraph he had written for some other context, but the tone was too academic . I told him I would send him a copy of what I wrote, and have done so, but haven't he-ard back from him yet. 

2) If you think the lines on the front cover sound too much like advert1sin9 copy, we can do a number of things instead: feature the logo and some graphics alone on the cover; begin the text on the cover; or come up with something different. If we delete it, we can move the lines about Lipset's research to the section "The CIJE Challenge . " 

3) In terms of length, this is about as long as it should be for the kind of 8-.sided fold-out we've been discussing. 
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4) AnothE!r approach is to add some quotes throughout. Here are a few we mi~rh t consider , possibly scattered throughout the text. ( They lend some texture, but I'm not sure they work.) 

The aim of education must be the training of independently acting and thinking individuals, who, however, see in the service of the community their highE~st life problem. --Albert E.instein, Out of My Latest Years, 1936 

All your children shall be taught of the Lord, and gr eat shall be the peace of your children. 
--Isaiah, 54: 13 

Once a person acquires knowledge, what does he lack? If a person does not a•:qu1re knowledge, what does he possess? - -Babyloni.-m Talmud, tractate Nedarim 

A teacher .affects eternity; he can never tell where his influence stops . --Henry Br ooks Adams, The Education of Henry Adams, 1907 
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CIJE- -Communications Plan (Draft/January 1994) 

1. Maten.a.ls: 

Here's a list of materials to think about developing for the CIJE. Some things, like an annual report, will be relevant later on. 
* Descriptive Brochure 

* Press kit ( to include brochure, fact sheets on CIJE projects, bias of staff and lay leaders, relevant articles from magazines or journals) 
* Quarterly newsletters (see No. 4) 

* Board communications ( a ''Letter from the Chair" or some sort of "Board Briefings" ) 

* Material for formal presentations by staff and board 
* Printed proceeding of meetings (i.e. a paper delivered at a CIJEsponsored conference, or the transcript of a special program) 
* Press releases (when appropriate, for specific newsworthy announcem,ants ) 

* Annual report 

* Bibliography ( an updated list of relevant books and articles dealing with the issues ClJE is involved with) 

2 • Media relations: 

To begin, it would be important to develop a continental media list, focusing on reporters with potential interest in the CIJE story, including: 

* education writers at general newspapers and magazines 
* editors, feature writers, and columnists at Jewish newspapers and magazines 

* religion writers at general newspapers and magazines 
* writers who cover the "philanthropy beat" at newspapers and magazines 

* writers and editors who produce special reports, like "The New York Times Education Supplement. " 

* writers and editors at trade publications related to education 



* writers and editors at education and Jewish studies journals 
* other writers/reporter s/essayists, both freelance and at various publications, with a special interest in Jewish issues 

* editors of publications of Jewish organizations, including the organs of the various movements and training institutions 
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* Jewish-interest broadcast journalists ( r adio, television, and cable) 
Develop a "word-of-mouth l1st11--identifying other key figures in North America (who are not necessarily directly involved in the media but are opinion makers) who should receive all press materials. 
Keep 1n touch with individuals on the press list through p r ess releases (when thei~e•s something newsworthy to report), occasional meetings with key reporters, editors, editorial boards. 

Release re:sea rch findings to the press in an easy-to-understand format. 
Write occcw1onal articles about educational issues for possible syndication in Jewish newspapers, with a CIJE tagline for the author. 
Consider inviting members of the local press to the Board Meeting and/or Annual Meeting, or parts of them. 

3. Media :strategy: 

I dentify a spokesperson ( or several people) to speak for the CIJE. 
Anticipate any confusion (i.e. the difference between CIJE and JESNA) the press might have with the CIJE message, and also discuss any potentially controversial issues within the organization to present a unified view to the press, one that keeps the CIJE in the best light. A few "talking points" might be helpful. 

At first, tr y to get the CIJE mentioned 1n the press 1n different contexts (1.e. notices about new board members, speeches given 1n CIJE settings as possible articles or Op Ed pieces, profiles of key participants, news of the board meeting, letters to the editor, etc. ) and then, where there is a success story ( or the beginnings of one) to be told, pitch more focused articles about the organization. 
Again, relE!ase press releases and statements when appropriate. 

4. Advertising 
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Research the possibility of running issue-oriented public service-type announcements--for free--in the Jewish media, both print and broadcast. 

4. Reach.mg other au diences: 

Develop SE!parate quarterly newsletter s for: 

PAGE 10 

3 

* Jewish communal leadership- -professionals and lay people, highlighting success stories on the community level and news of new ventures, progress reports , etc. 

* academics and people involved 1n the higher levels of Jewish education. 

Consider outreach to rabbis through their publications. 
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Walks of Life: 
Career preparation 

W alke of Life, OM of the n'I0!3t 

lnuiresling and ambitious 
programs lo be launched In 

lhe 1993-94 school year, has lhe 
po1enril11 ·tor changing me way pvblic 
education functions in New York City,· 
says Julia Eriekgon, Associate 
Commissioner tor Pvbllc/!"rivate 
Initiatives in the New Yor'l< City 
Department of Employment. "W.llks •) I 

' lie will e.ftect every student in the p.u-
1pMng scnools, lrom tne ocginnlng 

.,1 his or her IOITT\81 eoocatlon 10 the erd.' 

. ,. ·~~:- ·" 
~:.~• . ..,~~I • • 

.. • ~fl(',;,~~· .'"· . . k 
"":~ -... _£.'l'.A-~f!ia"11t1.wor 
... . . J\·'=::j(,\~-~ffi- (. ~; __ ·,;;_::· 
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. •. , .,,,. {1t ;,,-.··,1·. -~ f,. .. ,,~'\", .. _,~ 

... -~~~}'.~~~Four progra{Tiithat 
.;;:~~ ) n,aklng .~; d.iff.erenca 

,,~ , .. , . · •• · ~ ,., ~· • • · ,ltc~l· ~• · ·· . .;-...,_, ,.. . · .. • ~ . · .:,1,:;i)l,t~ ,! ~--

vent drop-ou\ by'te~tiin'g 'emi,loy6blil-, :;_;: , ,, . • . , .. ::,,;. 
ty el<Jlfa, and l<APOW; a program t11at .•,:. \:' ~:, ~ 
was atanM in Mlnn$(\/)()118 bY'Grand '-· ·:.. " · 
Metropollten. parent company ob'r';f!\:.;-j·., 
PIiisbury, Green C31111]t and HAageo- \ ., •Jf!-' 
Da.z.s. 'r<APOW tre.ine bu&in6" volvl"I• : • . :,;· 
teers to teech el11rfl8ntary·&ehooJ g~-: · :.
dents about •tti11 world of worl(. ~ In ·· · ~ 
'addition, WaJks of Ufa la'olfering'men•'· ~-:'. 
torfng throvgh the NuwY0tk·Stat~ and .. :;t 
New Yotk CitY Mentoring· Programs;t,iw.,~ 

According to Dr. Barbera GreM. 
el<.ecutlve dlrectOI of the Greeter New 
York Hospital !=oundation wnich doviil• 
oped Wall<s of Ute, ·n,e big pmblems 

The culminating module 'of Waiki of._.:!!, 
Ufe will be a two-year program entail• ;:1.<;;1 

Ing lnternsl'lfpa, ear&e,:ralat&d re&Mtch 1•• ; 
projects and career development work• -~ 
ehcps mat Is currenlJy being devel- ·· · •: ' "./ 
oped by Porty Davis Aswool11toa: ~ · • '•: · •. 
Acr;11,<,;1ing to Mr. Davis, work site expe- . ! · 
rlence Will teaeh atudents responalblllty ': 

' t1nd self-sufficiency:':/- high IJChool :., •. 
01p1oma can mean &/\ytl'llng, dcp!)n~-. ,;'•:~}. 

are aeademle per10,mat1ca. empIoy,l
b1lity sl<Jlis. and students' lack or 
awareness of jobs and careers. We 
de11Igned ways of trying to address all 
of those· und81' one umbrella.· 

The umoreua le a car941r preparation 
program lhal, when it Is fully opera-
1,onal three ye8/s from now, will bugin 

ing on where yov got It,· eaye Mr . .• ~: '.<·. 
Davis. ·You llave to eern your keep · . • . 
every day when you work. This lmpoa- 01 
_es a ur)1/orm aiai:,,~e;~. of ~ucf• ~g.:.\~: .• . : 

In kinderganen and end In 12th gracle. 
ft will Introduce atlJdents to ca,eer poa
sibilities In three broad areas - bu6i
neae and management. £Clence ancl 
tecM01o0y. and ans. communica1io'l5 

Iadu.nry co~tio~··• • · :::'!(,.~;, .'_.._ 
· The Internships as well H olher M • . ·",\ 
pecta of Walka of Life will depend on . ; 
the pattlcipauon of an Industry , ,-- · : ~ 
Coalition that Includes moat of ltle ,. 

, major employmenl bases In flj~ .Y~ri;<,,'..ia 
. ·City. Comp81lies In 1h8 coalltlO!'I have~ 

agreed 10 send aome of their"emplOY- ·•~ 
ees Into the school& to \each claMSS ··· ·:; 
and to welcome sl\Jdencs into ll"lelr ,;. ·'- .:.;,? 
workplaces for tours, job shadowing · ·. :{ 
and lnremahlps. ·. · .• .. ,· , ' ,.- d~'.'..1~i 

and humanities - and uhow them the 
relationship between what they are 
6ludying in school and flvontual 
ernoioyment, Their academic skills will 
be enhanced as t11t1ir teac11ers learn 
new way,. of teaching that depend on 
coaching. 1eemwo1k and proo1em-s,,iv. 
lnQ rather than on the old "&it-in-your
saat•&nd-tisten· lecture moael. 
lnteracuons with business people in 
school and at tile work site will teacn 
students what employere expect of 

·we·re not asking the lfldustry. :; •; ;:,I 
Coal~lon for monev." O(lya Dr,'Grean,.I· ·,J 
Most of the backing for Walks of Ufe,;,:'li,~. 
has come trom tile DeWitt Wallaca--:.,t~ 
Reader'a Dlgeat Fund whlch'prO\'lded ,·;,:{ 

• $257.000 for an 18-month planning · •1 • .ff. 
period a"d !2.7 ~-~!~~:tor l~~,reaf!.~.-si 
Thtough lh9 l'i,nd ~ ~ &w Yorlt ;~--~·~~~~J 

lhem, and in their final rwo ytars of 
nrgn scnool, each scuaent will combine 
school wi1h en internship in a N&w "Ori<. 
City businass. 

~ rvi1.1g all k.id.J 
Walks of ufe Is being piloted In t110 

high schools will> their leader midd:e 
end elementary &Cl)OOlS - Walton 
High School In tne Bronx end Tilden · · · 
High School in Brooklyn. Both school ,, ... , 
clusters-are overwneJrnlngly mlnoritf · ~ . ../ · 
wiltl lafQ_e ~s of bi~ingual Stvdents .. ; •, 
In any g,ven y-aM, approxima:ely 13,000 -'!~ 
s:uoent.s end 8(X) teachers will par1,ci- ,;:~ 
pale in the program which, if success• > 
lul, will be Introduced elsewhere. •;' / 

Walks of Lrfe is uniQue in scope 3/'ld '.':i! 
mission. ·we &ta committed 10 trying to~i· 
serve ell \\Ids.' says Or. Green, The · < : 
oiogrem incorpo,111ea what ,t call& · ;: 
"'Oullolng llloclCS,' na~onally proven _:;; ' 
educa~on&i Initiatives ltlat n$v8 never ,;: 
before eoon integrated with each _. • <-t 
Other. Th~8 Include Ventures in ' ' ~:-S'· 
Education, which addresses acadt ·mic ~ I! : 

p8rlQlfflloV'CA, WAVE, de~lgned 10 pre- •.) 

EefttCttriefl. COt'tVnvnity-basad orgsn/u rioos • ,: 
work with srudenrs In th9 Sout/1 ~ : ;..{ ·; . 

. ..\ ; .:J:•* '.~,.:f\ .. ; ... :~j~!"'f·:;:-·--· 

<,· 

"· •\··: ,( .... · . . . 
.. . ,, .. ,:, ~ .. · .. ,.' .~,··•:·'., ,. .. ' 

,-:-:: ·. '.: 
,,•1 : •'i, 

' .... 

implementation, but the coolltiQrl'a pa,
licrpetion Is just as Important. ·we 
need Olher resourcea, such as people 
to make c1assr00m presentation&,· sne 
says. 

In the first year or Walll.!i cf Lite, she 
end her staff of thr8e people hope to 
coordlna1e almost 1 .000 classroom vis
its and 150 workplace lours. 

A rwistic pictutt 
"The lndusuies are In this beciiuse 

they heve the 5ame concerna that we 
do in the health field." &aye Dr. Green. 
· employers find It dlfficull 10 recruit 
Qualified people.· 

Dr. Groon believes ~t many busi
nes,es a,e being attrac1ed 10 Walks of 
Life because of ·our commitment to 
addressing employability and ecadem, 
ie l&Sl/6! so mat ltle burden doesn't fall 
on 1hem 10 do lhal. • Also. she seys, 
"businesses can tallor their participa
tion to their resource&.· 

Finelly, she notes. bvsinesses like 
the fact that they am being encour• 
aged to presenl the ,1uden1s with a 
realistic p!c1ure ol employmMt require
ments both withJn tneir companies and 
their industries, 

•waIxs of Life is not Of\ly about 
Mlry,1eve1 ;obs.' sh11 sa)'11. ' II may tl8 
for some kids who deoida tM y want 10· 
go dlfectly Into the worl\ force. but by• • 
and-large, what we're trying to commu, 
nicste to the studonts ls thal most of 
the real opportun1t,es out ;here will 
roQulre post_-secondery education.· 

Fund for New York 
City Public 
Education: Broker 
and catalyst 

Somewhat more than a thovsend 
stuoents In the New York City 
public school system awaited the 

opening day of lh8 1993,94 school 
year will1 more tnen usual enticipabon. 
Tney had been selected fr0m tnou
sends of applicants to oe in the first 
classes in 1 O New Visions sehoo,s. 
widely considered lo be among the 
most exciting e~perlments In educat,on 
r.ow happening in New Y0tk City. 

·we hope New Visions wi ll serve as 
a pro101ype for scnoo1s wr.ere s1uder.1s 
are really COITI/T1itted and engaged and 
excited 8!1d challenged - ano see 
themsolvc~ a~ naving a ceal future ii 
they pursue their educatJOn, • say$ 
HestMr Hollowell, 01rec10< o! commun1, 
ry re1a~o11~ ror Ster,ing Win1hroo. on~ of 
tile corporate partners ,n a New Vision, 
scnool '.hat spec,ahzes i11 ~c,e11ce and 

t . 1ecnnology. 
a Each of the~e schools has ~ loeused 
J mission, 19 9mell ,n size and represants f a collaooratlon between the public 

conunued on page g 
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---- - ---------NEWPARINERSHIPS-------------· .. -~ ~1·, ;;.:·: ;i; A\J , v: . 
conrlnued from pagt1 6 
school sygtem. private lndualry, com
munity groups. parent~. cOlleg&s and 
urwers!Ues 8llCI ott,er inleteSled pentes. 

8y lho fell cf 1994, mere w,11 oe 16 
New Vl~l()(IS SCIIOOIS While most of 
them wttl be mlddle SCllOOIS and hign 
schoola, lour will span kindergerlen 
thtough 12111 grade A$ each builds up 
to tvll capacity O\'er the nex, few years, 
none will ever Mvo a 1ot&I enrollment 
of mo,e 1nan 700 sludenls. 

. --- ... - · .- --
The Ful'ld 11\4y work In onu of lhree·. - ~'

waY8, New Visions Is an example of a .., : 
maj0t lnl11Blive, btoedly ,uggeiled by ~1 !·'
lhe A!iron Diamond Foundo.tlon, but . •. 
wl'\,cll 11\e Fund concupl\Jalizud. duvuf
oped and lmplernented In all lb de1&11a. • ._-

, ... ,t •• ~. ~"t:t,;~:;:.r,! l· ~ , •· 
Eatly childhood educatioD · :~:•~:-_ - :•.-: 

Having launched this project, the :'•""'' 
Fund ls currently engaged In a P!'(l\0- .: ,; • 
type effort to revamp early cl1ildhood . .' 
education. Working in three,_!l(:hools In -t~ 

• Brooklyn and 0flG In Queens, Ill$ fund!>o .... Sy,1ernwide reform · has restructured clauea. Introduced ,,;;i:-The moving force behind New 1 • new teaching methods and ilsseu-::' \::,: 
Vi&ions, a& behind much that is 1nnov11- · menl lechniquee, and pro.vlded teach~ , :; 
tive rn the New YOlk City ,chools. is the ers wn11 new ooponunltles foi- profes~:' ·' '. Fur Id fOt New YOO( City Pubt<e ... s.onat develop~f.lL The idea, SB}'ll;.-, .. J ti, 
Education, a nonprofit orgarnzauon that .. Ms .. Lief, is .·to create hig~· e_xpecta~on~ open110 in January 1989 to serve as a · for·a11 ct1lldren, whic11·meana 81iminet• ... -, , 
ca1aIyst for systemwloe re1orm Since Ing tracking and inctuolng special eou.' 
lhen, the Fund haV,henneled $31 ~ =~. , catk>n ch1lpren In.the <;l~aroo;n-. J!~ ,-hon in private ar,d-toondation mcney •~· can get klas to succeed &a(iy; y~..,..-~ · into t~ p',ll)nc'school system ·' 

0

"l:!oh't have to deal wilh'droP-QVt l!;eU~ ·ovr rtiisaion 1s to work wilh all sec- ,· , ,an'9 a lot of 011\er:iaeuaa lhetplagua:,~ ,t'! 
tors_.of the community in collaoorat1on the' scnOOls now. It's mucn easl6f:IOi•."r'• w'lh the public scllOOls, • says Batl-t prevent a probllllTI v,en to fix 11: : ,., . · uel, e>1ecvwe d lrect0<. ·wu act as the ·, ' / To bling·this about, se.ys Ms. Lief,, ,,:t; broke, and convener. getting peopl8 to /We negolfated with Iha school aystem:-,i~ iworK more closely BM efficient11 :/ and with the at11te to waive all or lhe .": ., • 

1 tO<l~tner and constantly tovching base~' state regs that would F."ecfude !hie, to. · '• 'ie policymakers so that wha1 we gal money from tra c ity and the state ~:m:. '(• . informs what ttley do wilh IM 10 do 11, to gel agr""111nl lrom ell "tho·t :r, public dollars." .• ,, unions. and we wertt out and got prl• •·: ' ,. · 
~ .ol 1118 Fund:s &trengtl'lS. Ms. yate money to launch.th• prO{lrll/Tl:,_.,,., Lief remaik!: i ~ that ·we know every- . ..: . ' ' ·. ' : ., • · 

booy ,n the iystem, end 11 we dent RcapoDdiJlg to need. . . ...: - --- ·. know something or aomeoM ou,aelvee. In adelltlon to major programs of thJ, 
we know whO to call: sorl, the Fund conmonly ~,ponds to:. ; .. ~• .. , - ·: . _), . 

c-hlt 
Gur.a..... Wok WM""°'" tS 
S,,,,ul,o......,lkr JHl 8,:,oklyn 
Mof'lhoro" 

. :;~ .... · .. , ... ,. ,.~~..a;: .. • --~ 
·, ..... ~-. ':-· 

·- suggestions frorn a donor ore founda
tion or even the Cl\ar.collor of a per, 
celved need In the schQol sys,em. It 

• • will cpllabolate on wo<lling out a str.ite/. gy ilnd a program, and administer a 
project alter it is launched. The Chase 

, , Acuve Learning Program Is an eMam
ple. Since 1991 , Chase Manhattan 
Bank has granted s,o.000 to eecn ot 
10 middle acl'loola a year for programs 
that get students away f,orn 1radiIiooaI 
teaching formats and in110111e Inem ,n 
varlOUS lorma of acI,11e learning 

"The oesign of tl'\8 project was a 
cooperative efforl, • says David Fore!, 
Chase's vice pres,danl. philanthropy. 
out tne Fund d0es most of the woik In 
tam,& of InteractIng w:th lhe $CIIOOIS 
They receive the applications, bv1 we 
also review them and collabo1a1e w11h 

· . the Fund In rev,slng the program • 
A third way tl\at tne F1md ooerate~ 1$ ·more passive. Sorr.e1imes a doOO! 

· wonts to make a defined gilt and asks 
.tno Fund to aomIn,ster rho contribut·on. 

A:though the Fund has grown more 
qu;ckly tnan M&. uer ever expecIed 
because ·,t was very much needed ,n 
the c11y: she Is Quick lo point cul that 
tne monoy the Fund irvests IS dwarfed 
by_lhe publlc school system's oillion& 
However, sna says, p,,vate money 
offors tno needed flexibihtY to lrnance 
innovative programs where lhere ,s a 
risk ot fa.ilure. 

' You want to be ab!a :o retlec1, to 
modify: she s11ys, audlng, ' You CM 
,crea1;1 and yell forever about wh3: 

contmved on followrng pegs 

,tillht ' , _..,.._,. .. f6'HTY 
z.11...a.1 
Cc,,o• r EdoJ<Gi.11, 

n..1 •• , . , .. ,, .. 
Th JuM1 Owel'\1 
Schoc,I 

~36~ 
•-.ire .: c.,,i., . ..... 

M111"1'.0fltn Q,.,.,llt<I 

• N•thln9 t. ••.-. l1111pert•nf t• Aaiaerlccr'a fu•ure than the 
educcstlon of our chlldr•n::That'a why Cl•lbank h•• lnweahd $20 ntllllon , ,., • • , I t • '"'• ••• • '

0

1 -.•1 ,i,• I ••• • ' 

In ltt "lla .. lch11 •" leluc•tlelt" P••INIM .. l111p~• K-12 eilucatlon In tho United Sta••s. •. • • ,.)- •, ·"r •• -- .... A. pe1rt •f thlll c••m•••• .. •,· wn• fffaltllfh• il ,;Citibank Succea Fund Awarclr' 
wt•h •tii• Fand for New Yo·,~ Cl~ ~ 'a.uc -~~~~tlon •• ~;0911lz• ouhtandlng 

,ultllc -~h••I .._dt•n •~e1 ·,••n••P•I'-
. . ', :-.:·; ;·r. -~ '.:):\-;t ';tr·" ' 

W• congratula•• our 1H3 awart1 ... ·oli their co111111ltmont to oclucca•le11al o:ir.collonco. , # • , • •• . J ,'':i; 

Th&. year's awartb wlll Ito announced In April. 
:. l • ~ :-': ~; ~~•~ .(; • , :71~,•~~~•1 ,, .. . 
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----- ---------NEW PARTNERSHIPS-------------continued from preceaing page 
should be. il19 sticky wicket Is m11kln11 
11 happen. You need a cheerleader -
and you need that pr,vate money • 

The Door: 
Unity High School 

It', 6 o'clOCk. at night and The Door 
is humming with ectll/\ty. scores ol 
te9nege,, gotner 11, a large, open 

e1e:i l\flown as ·center space· oefore 
d rspe1s,ng to otner rooms of the ou,ld 
1ng, :i formar warehouse ,n SoHo, 
where they msy engage in programa 
t/\."lt •~ng'l lrom we1ghtllfling 10 arts and 
crafts to GED classes 10 employment 
counseling Some are playing ping 
pon9 or 'Ooard games. some, 1ue1 
henging out wllh ltleir lrienos. The crl(•s 
and laughter ol babies m,ogle wuh 1hr, 
b3bt>IO or Ol<ler I/OICSS, The Door's 
lacrl,hes inctuoe e nur~ery for the chll• 
dron or Its teenage memtxirs wrio rroe11 

A1SO na110 reC81Ved pre• end oosl•natal 
ca,a ,n The Doors ftoe. conhd1mtial 
~, '1scent he11lrh center 

'act. au OI the &&rv,ces ec rne 
CJ..,.,, are free irnO confiOent,al. Since 1: 
opel'ed In 1972. it nas helped .1pproxl
ma1ery 6,00() yovr,g people a year, 
JQP.d 12 to 21 , to overcome oau,1lin11 
IT'ental, physlc3I eno ~rnot1onal proO• 
1emr, ar.o to t>4coma tuncuon,ng eautt; 
c aoable of tel.1ng care or tnem~elve~ 
and contr1bu11og 10 society. Tr,,, storie,: 
(11IIC)1; Many ol The Door's ChQf"IS are 
1-omele:-,s, l'T16ny have ch,ldre"I or havE· 
IJ98r'I 10 1a1I or have AIOS or hv8 w,U, 
•omcone who cioas or have droppeO 
out of high sr.hnol or h;1ve bee·, tre 
vIct,ms 01 sexual or physical otluS8. 

Comprc.h~ruive service& 
Allnougtl 11 ties been replicated In 

pa11 bottl in New York City and else· 
where in the Unheo States and the 
w0t1Cl. 1nclud1ng Austraha, several 
Scandinavian countries, and even In 
Moscow, no wher@ else can you find 
e,cactty what the New York Door offers 
to any young person wllo applle6 for 
rnembership: health servic-,s. mental 
heailh COU/lsetlng. legal ad111ce, educ:&• 
tional and vocallonel suppon M O 
classes 1n the arts. all in one building 

"MK:ielly refurbished 10( the purpo~o 
J Linder 008 8dm1n1sfra!Ne struCIUIEI, 
Half of 1ho funding for Trie Door 

comes from the city, s1ete end feoeraJ 
goveroments, the balence from some 
80 corpor.i.tio,,s. foundation•. end iodi• 
viduals. Among the COl()O<&te sponsors 
aie Tl1110 W!nner, The Chase 
Manh1.inan Bank. Cnemicsl Bank, J .P. 
Morgan and Morgan St,v,ley Bill 
Sl'laron, a former soct:,t worker wno ,a 
now a vice pree,dent 111 J.P. Morgan 
Md who servos on The Door's beard 
ot dilec10<s, "won<Jng on es1abt1sn1"' 
a corporate councd 10 encourege even 
more CO,Pof818 Involvement 

Ci1ibu,k commitment 
A tints more than tnree years ago, 

Ci1,t1ank comm,ned $200.000 a year to 
Unity, the alternative high schOOI that 
ooer&1e~ 3t To-, Door from 8:30 a.m. to 
2.30 pm. llve days a week 

"We thought. rather than bringing 
soci11f services to a schOOI. why not 
crcato a school and put it ngh1 where 
social service, exist for kids?" sa~ 
Pevl Ostergaro, vice president and 
dire<:tO/ of corpornte conlfibutions lor 
Citibank. 

Mr. 0$tergard's comment reflects' 
10 NP 

./.)l'Hty Higll Schoo( lllic18nt KIM/! Powell mnr, weekly wllfl 111, mentor. YIC~ ()(elid•nl JOSeDh A. Ruoro 111 01 Cltrbank. 

the painful reality that many New York 
City school children era 100 sick, trou
bled . .ind hungry to 19art, smJ lhat the 
6ChcxJis. wne111« theY w811t to or no(. ate 
having 10 oeal witl'I a range ol prob• 
rems that go ler beyond academics. 

What 1ne Un ty High School otter,, In 
Mr. Oslelgarcrs woros, Is ·a sman, highly 
tvppontve a1rnospi'Hl,e for learning. 

·v.o,t of ovr students lalt terribly 
MOl'lymous at the c ity's bl9, ioned 
public :chools.' ne aoda. ·we aet this 
up as e colleQ~bound school tor !(ids 
whO never thought they could 90 to 
college: Citibank's money, which Is 
being vseo by the nigh school for 
enrichment programs euch as trips. 
creative ans, uniforma and technology, 
iS part of lhe bank's $20 milllOn, 10-
year commitment to K tnrough 12 edu• 
cation. Of this sum, Citibank is Invest• 
log just uMar II million a year in New 
York City Because ol It& favorable 
0xperlence with Uniry High School, 
Citibank nas decided to make a 
S200.000 orllf\t to Bl'\011\!lr attarnative 
hlgn sol\Ool, the Chair Acaoemy in 
Harlem, to expend computer labs and 
upgrade Iha achool'a science COUfses. 

Ha.rd n:oult• 
·we want to gee every younggter in 

our programs get into COiiege or gain a 
job with e future: says Mr. OalergBtd. 
·we like to &tick with hard result,: 
improved SAT ecores, the number of 
college-admlnlld and so on. Almoet 
any other way you try to maaeure K-12 
programs. the niwlta can be fudged, 
A.a busine,s people, ooe of 11\e critical 

•. I• . ', 

rotas ~ have 10 play Is to keep insist
Ing that improved performance ol stu• 
de111, Is what ru Is an about." 

Mr. Oatargard, who ~ on en adviso
ry b0a1<l for 1n3 Unity High SOhOOI. Is 
one of ffi411Y C'itit>e.nk employees 
llll/O!ved w,1h i1e Door, most of them 
ea mentors and tutors. "If you think 
you're getting involved just by gelMQ 
out yo-..ir c~~ckt:,ook, lo<c;iet Ill" l1e says. 

Metro Center: 
Equal educational 
opportunity 

A lma1t 40 years afier the U.S. 
Suprema Court discarded 11'\e 
idea that schoo!s coulo be ·sep-

. arale but equal," the Me1ropot1ten 
Center for Urban Eduoa~on et New 
Yori\ University, dedicated to lostetlng 
equal educational oppor1un1ties for an 
students regaro,ess of race, sex, etl"l
n,c background or diaeb<hty, sun has 
plenty 10 oo. In fact. th,s Apn1. ,n obaa,
vence of the fonieth armlversa,y of 
Brown v. Board ol Education. Moira 
Center will be among the New Yori\ 
University school• hosting a IWO-day 
conference to ex~mlne the legacy ol 
this lanomatl< deeision and what atifl 
Ilea Bl'lead lo implement it fully. 

The Center, on the campus of New 
Yorx UnlveMilty, was foun<1• d in the 
mld 70', at the inifia~ve of Dr. LaMar P. 
Miller, Its executive director ano e pro 

tessor or eoucation at NYU. Although It 
is 9r01,Med In New YO<k C,ty and has 
worked with most ol the city's scnool 
dfstrtcts, many of ,ts ac:i111tles are 
nabonat In scope. 

Metro Center's range is diverse. ,ts 
depth ot sxperierice. 11as1. ·n Is an 
incred,b 'e resource : says Peggi Or;.rn, 
who, as an execuhve with J.C. Penney, 
was the first president or Metro 
Center s Execuhve Cou~.c1I. a co.,..m,1-
1ae of business people whO aav,sc the 
CeN'lf on how best to 1111erface wiin 
tr.a business comMunity anCI who he1o 
with funcira1s1rg 

Working wit.h Dimie1 19 
AA example ol Metro Center s scope 

is I1s current pa,inersnip wilh Com
munity School Dtsvicl 19 in East New 
York Levande• Lilly. wno is describeo 
oy Dr. LaRulh Gray, associote 0Irector 
ol Metro Canter. es ·a,, a;greu,ve, 
car.fig super .n1endent • w8/'118d to •a•&e 
the achievement revels cf the ~4,000 
elemer.tary ar:d h1t1;ir1111uia:e sluden:s 
,n this d 1s11101. wr.e•e latr.ily incomes a,e 
tow ano many s1uoent1 are recent 
,mmtoran1s 10 the Uriled'States. "We're 
gen,ng 51Uden!s of a1: ages co:mng 
from 111e Cartobean cou'ltrys1ce Many 
have never oeen 10 ~chool before: 
s11ys Virg1n,a Mayo, <Nector ol curricu
lul'l1/,'1Stn..cuon research and re~t·uc:ur• 
ing for District 19. 

Tnlr. y<iM, Metro C9•t9r hag t e~'I 
work,rg wit"J Oistrrct 19 on a tnree-yeer 
progrem thal enco'l'passes s1re1eg ; 
plar,nlng, teacher oeselocment. ace, 
eva1vat1or, "Th s ,s a revel of halo 
we 110 net nad ,n t 0,c d Wict t,efo,e • 
says Ms Mayo 

The 1ange ol ass·srance ,ncluces 
adm,niSl'alive tra1nIng , In:erns, and 
lnst1tu1cs sucn a~ one at NYU tni~ palt 
summer which dealt with early child• 
l'IOOd aducat,on. A &trateg10 plann,ng 
retre&1 at ISM In Armonk, N.Y. for a dis, 
lrictw1de team of parents, teachers, 
administrators. and school board mam
bera formulated a m,saIon sta1emenc 
lo, the OISl/iCI. 

"Corpora1ions have been do,n9 th,s 
kind or coMCn!:u~ builCling for year::: 
eaye Or. Gray, who hld the strategy 
sess•ons aIono with an 18M l acifltater. 
"but tnIs is ralat1vety new lor school 
systems. You ask 1ough questions. 
What Is ,tie beliet system of 1his ois
tnct? Whal ere ns va:ves? You sheo 
away areas whe1e you di!lllgree and 
move toward ag•e11rne,11: 

Supported by cxccuc.i~ council 
As Metro Cen1er 1mp1emen1s tl':s 

and other amb1uous programs -
inctu01ng an Equ,fy ASsis1a11ce Cgr11er, 
en Upward Bounel prog11~m fO< o S· 
ebled srude~,s ano e Teacher 
Opportunity Corps 1he1 tra,ns minority 
science teacher&, - It has the support 
ol an Execu:ive Counc:1 of t>us,ness 
people, 'The Center deals wilh issues 
lhet are dlical to the c ity and the peo
ple wno WOik nere: says JoM Ventura, 
avdit d,rector o! CO/\ Edison. wl10 was 
rec1111tty at11~teu tu II a11cont.J lerm as 
head ol t~e Counc11. Mr. Ventura 
oevotes approx1ma1e1y 10 hOIJfS a 
month 10 Metro Center, ·an Invest, 
ment.' I\C soys, "that will nave e long• 
term payoack. • 

"MQtro Canter iu'l't p ie-in-the-sky,' 
says Marie Rape110, vice pres!Clant of 
Th9 Ce.n1or Concern, and another 
member of the Executive Council, ·11 
has oroven results.: • ,, .• .1 , , . .., • ,, • • , • ,.,.. •,· . 



COUNCIL FOR INITIATIVES IN JElJISR EDUCATION 

TO: CIJE Gang 

SUBJECT : CompuServe 

FROM: Ginny Levi DATE: 2/18/94 

----- ---- ~---- ----- -·--- ------• ~-- ------·-- -- -------- --~- ---- ---- --- ---~- -- ---
Following is some e-mail related info that I thought you might find useful. 
First, how to reach each other: 

CIJE NY office (Kathy Bello) 74043,423 

Gail Dorph 73321,1217 

Adam Ga.moran internet :gamoran@ssc .wisc.edu 

Ellen Goldring internet:goldrieb@ctrvax.vanderbilt.edu 

Roberta Goodman 73443,3150 [note: not yet using e-mail as of 2/18] 

Annette Hochstein internet:annette@hujivms,bitnet 

Alan Hoffmann (while in US) 73321,1220 
(while in Israel) internet:alanhQf@hujivms.b itnet 

Barry Holtz 73321,1221 

Ginny Levi 73321,1223 

Julie Tammivaara 73443,3152 (note: not yet using e-mail as of 2/18] 

Daniel Pekarsky internet:danpek@macc.wisc .edu 

Bill Robinson 74104,3335 [note: not yet using e-mail as of 2/18) 

In order for people on internet to reach a CompuServe address, they have to 
replace the" , " with a"." and follow the ID# with @compuserve.com 

Following are some useful phone #s: 
Local CompuServe access (for 1200-2400 baud modems): 
Atlanta 404-266-7060 
Baltimore 410 -832-0160 
Cleveland 216-781-4135 
Madison 608-256-5346 
Milwaukee 414-453-5132 
New York (Manhattan) 212-888 -1020 or 212-608 -6021 
Other CompuServe numbers: 
Local number locator 1-800-635-6225 
Tech assistance 614-457-8600 or 457-8650, ask for Business Accts, press 3. 
May also provide tech assistance: 1-800-848-8199. 
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To whom it may concern, 

107 Quincy Mail Center 
Cambridge, MA 02138 
February 8, 1994 

I am writing to you because I am seeking job or 
internship opportunities for the coming summer in Israel. 

As you can see from the enclosed resuioo, I am a junior 
concentrating in Social Studies at Harvard University. I 
have a strong background in Hebrew and a broad Jewish 
education. I attended both Hebrew day school and high school 
and have traveled to Israel on numerous occasions. 

I have a particularly strong interest in psychology and 
law, but would also greatly enjoy working in fields such as 
history, political, social, and feminist theory, and 
sociology . I enjoy working with people, have experience in 
r esearch in the humanities and in science, and have excellent 
writing skills. 

I would welcome a prompt reply and thank you for your 
consideration. 

Sincerely, 

~ 
RObin Kolodny 



O 7t~ ~ """"""" ...... ··--·-· · - ··· · • -- -

School Address 
107 Quincy Mail Center 
Cambridge, MA 02138 
(617)493-3119 

EDUCA'rIOH 

ROBlW Jt01.0DNJ 
Permanent Address 
110 Bleecker St. #24D 
New York, NY 10012 
(212)677-9500 

Harvard uniVQr&ity, Cambridge, MA. 
A.a. with honors in social Studies expected June 199~. Dean's List all 
semesters. Significant coursework in political philosophy, social 
theory, European history , economics, statistics , and psychology. 

Newton North High School, Newton, MA, 
National Merit Letter of Commendation, 1990. 

Prozdor Hebrew High School, Brookline, MA. 
Salutatoria n . 

WORK EXPS:RIEHCB: 
Reaearcb Assiatant , Radcliffe Research Partnership Program. Assisted in 
the analysis and tabulation of data in psychology r esearch on the 
infant/mother pair. Fall 1993 - spring 1994. 

Intern, Legal Advocacy and Resource Center, Boeton, MA. Provided legal 
information and referrale over the phone. Swraner 1993. 

Counselor, Camp Ramah, Palmer, MA, Counseled both healthy and special 
needa children. Coordinated and implemented various educational, 
social, and athletic events and outings . Managed a program budget of 
$1,100. Summer 1992. 

Lab Assistant, Dept . of Neurology, New York university Medical School, 
New York, NY. Aeeisted in neuro-genetic research . Spring 1992. 

Lab Assistant, Dept , of Neurology, Ma~eachueetts General Hospital , 
Boston, MA. Assisted in neuro-genetic research. S\Uffllers 1990, 1991. 

Leader of Youth Religious Services, Temple Emanuel, Newton, MA. Tall 
1989 - epring 1991, 

ACTIVITIES 
Editor, The Har~ard Crimson, daily student newspaper . Cover the Medical 
School beat, in addition to general ne ws. 

Social service work, Phillips Brooks Bouse, Harvard. 
Tutor students for the SAT'e, 
Best Buddy for a special needs boy. 
Serve meals at a Cambridge s helter for the homeless. 

Political action . Member of the Harvard-Israel Political Action 
Committee, an editor of the newsletter. 

LANGUAGE SKILLS 
Near fluency in Hebrew and French. 

TRAVEL EXPERIEHCB 
Study and touring in Israel. Summers 1988, 1989. 
Travel through Europe . Summer 1991 . 
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Director 
Robbi Mlchoel Swortn 

AdmlnlslTotor 
Allen Ko120/1 

Officers and 
Executive Committee: 

President 
Soul Schapiro 

Vice Pt8$ldent9 
Deborah Zuc kerman 
Ado Selh Cutler 

Treasurer 
Alec Bobrow 

Sec. ~rv 
Lisa Rosenteld 

Executive Committee 
Membets ot Lorge 
Bainard Pemslein 
i:llmbeth Pressman 
rial Mlller✓acobs 

Honorary Post Prosldents 
11.d lna Mendelson 
)r Sander H. Mendelson 

Camp Ramah in New England 
WINT!R OflPICE: 161 HIGHLAND AVENUE, NEEDHAM HEIGHTS, MA 02194 • (617) 449-7090 • FAX (617} 449-6331 

$UMMliR OFflCI!: PALMER, MA 01069 • {413) 283-9771 • FA:X (413) 283-6661 

April 30, 1993 

Ms. Rachel Yaffe 
Office of the Consulate General of Israel 
1020 Statler Office Building 
Boston, MJI.. 02116 

Dear Ms. Yoffe: 

This is to recommend to you Robin Kolodny as a summer 
intern. She is a veteran Ramah camper with whom I had the pleasure of working during the summer of 1992. She 
started as a counselor for our 7th graders and was asked to transfer in the middle of the summer into our Tikvah program, a program for our campers with learning and 
developmental disabilities. She excelled in both of 
those tasks and displayed a great deal of flexibility in making the change. 

She comes from a family that has been deeply involved and 
committed to the Jewish community, to their synagogue and other Jewish organizations. 

I regret that she has chosen not to return to camp but I am encouraged by her choice to seek~ position with you. 
She would make a very worthwhile contribution to the 
Consulate and i t would be a wonderful experience for her. 

Rabbi Michael 
Director 

UNDER THE EDUCATIONAL SUPERVISION OF THE JEWISH THEOLOGICAL SEMINARY OF AMERICA. 
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TO: 

FROM: 

DATE: 

..... - . , . . . ... . .... · .. :. ~ - ~ -~·-

MEMORANDUM 

Charles Ratner, Steve Hoffman, Alan Hoffmann, Gail Dorph and Adam 
Gamoran 

Dr. Ruth Cohen 

February 18, 1994 

The dinner meeting with Milwaukee lay and professional leadership will be held on: 

Wednesday, Febrnaey 23, 1994, 6:30 p.m. 
Pandl's in Bayside Restaurant 
8852 North Lake Drive 
( 414) 352-7300 

I am looking forward to meeting you on February 23._ 
- ·--· ·-···- · - ··- - - .. - - - - -

100"39tJd s1 :st 176, st 83_:j 
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2/18/94 

VFL: 

MLM tOIC1 me to expect a ca11 oacK rrmu 1.....mu u:::s 01 u1wu<l1t:, VlU'-'<> l c . w'"' '"'""'""'\.l, <.1-u\.l :r: i.-.. ... -1 

from Susan in his office today. 

She said that Mr. Bronfman is unable to meet with Alan on March 13 -- he has guests that 
weekend. Mr. Bronfman wonders if it is possible to do this another day over the phone. 

If it needs to be in person, Susan said she could look at other dates when Mr. Bronfman is in 
Florida (he prefers the morning), or maybe this could happen in New York. 

BF 



Date sent: 7 /28 

To: Alan Hoffmann 

Organization: 

Phone Number: 

Fax Number; 

COMMENTS: 

COUNCIL FOR INITIATIVES 
IN 

JEWISH EDUCATION 

FAX COVER SHE.ET 

Time sent: 1 :25 p.m. No. of Pages (incl. co-ver)~ 3 

From: Michele Sullum 

Phone Number: 212 532 2360 

Fax Number: 212 532 2646 

Please give these to Alan when he arrives . 

Thanks 
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Mr. Alan Hoffman~ ~ [)) 
CUE 
P. 0. Box 94553 
Cleveland, OH 44101 

Dear Alan: 

1 L.L. • V V - - U'IV 

CENTER 

t'. UU1 

OF MILWAUKEE 

6255 0.:l)rth Santa Monica Bouler-ard 
Milwaukee, Wi)consin 53217 
Telephone 4/.1 9611444 
F(LT 414 964 0922 

July 19, 1994 

It was nice spending time with you and the staff of CIJE in Jerusalem last week. I think the 
issue of developing a vision driven institution regarding Jewish education is a critical issue to the 
future of Jewish Community Centers. Given the scope of services that we provide, and the large number of people we serve, it is vital that JCCs define their vision and goals in the area of Jewish education. To that end, I found the conference, and the material and information shared, 
to be very helpful. It is not a simple process for the JCC, but one that we must embark upon and address . 

1 will follow up with both Eddie Abramson and Roberta Goodman. But T also wanted to ask you 
to continue to think about anybody else that you think might be appropriate for the position in case it doesn't work out with either of them. There is a particular issue related to Roberta in that our experience with Tzivia strongly suggests that it is preferable to have someone who lives in 
the Milwaukee community. 

I assume that the next steps in both the day and resident camp process that we discussed will be addressed by you and Barry Cbazan. I would be delighted to talk to any of the Executives of the communities that you and Barry select or feel should participate in this process. I would also 
suggest that even as we work towards a meeting of the Executives, the Camp Directors and the 
Judaic Educators sometime in late October, that we still might want to talce advantage of the fact 
that the Executives of the four or five agencies will most likely be in New York for the JCCA Board meetings in October. That might give us a chance to just get together and do some 
thinking, brainstonning and directions and goal settings. 

I do agree with Barry that whatever we decide, it is going to be dependent upon the CUE and 
the JCCA working together to get sufficient staff to help the agencies involved address the issue 
of Judaic education and the camping environment. 

1 look forward to hearing from you regarding the nex.t steps. Hopefully, when you are next in Milwaukee we can get together. Thanks for everything. 

Regards, 

C! 
Af/ilialal nnU, 111' 
JCC,I ojNorrb Amtrfea, 
,lfilrcaURtt/mis/J 
f't fUrrUf<lll, /7'1: • 
t;n/W allyof 

Barry Chazan 

GmJJW M{lwa• 
C.WPllS]CC ]CC SE:'<10R \L'(TU HY !I Rlctw, Sit1nt TCC fA.\!ID' P>.n: r,UrfD f pr.,'TC'Of &n:"V 



1. CJF Commission 

2.GA 

3. Search Finn 

4. Steering Committee Meeting 

Atlanta- Nessa- Bernie Marcus 

6. Erica Jesselson 

7. C.I.J.E. Calendar 

8. Arnold Greenberg, Lynne Kroll 

9. Next call 

I LL: • JJ ! .! 0 <! 0 P. OO j 

ADH/MLM AGENDA 

- Cleveland participation 
- Dan Polster 
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Council for Initiatives 

in 

Jewish Education ---~ 
Date sent: 2 / l 8 / 94 Time s~nt: No. of Pages (incl. cover): 

To: GAIL DORPH/ j 
STEVE HOFFMAN / 

Organization: CHUCK RATNER · 
AL&~ HOFFMANN- Ofl'l7.':/=<- U9- 9S'1✓ 

From: TEDDY DAVIS 

Phone Number. Phone Number: 216-391-1852 

Fax Number: Fax Number. 216-391-5430 

Comments: 

CONFERENCE CALL ON SUNDAY, FEBRUARY 20 IS CONFIRMED TO BE HELD AT: 

2:30 PM 

SUBJECT WILL BE ; PLAN FOR FEBRUARY 23 MILWAUKEE MEETING 

APPROXIMATE TIME OF CALL: 30 - 45 MINUTES 

THIS CALL WILL BE PUT THROUGH TO THE PHONE NUMBERS GIVEN' TO ME AI TIME 
OF CONFIR.'11ATION·. 

.. _ ... , 

L-_ _ _.__ ________________ ~----·----

l00.39t:fd 
t>l=: : 1 1 t, ,:: 0 1 0 '.:IJ 
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Date sent: 2/ 18/94 Time sent: No. of Pages {incl. cover}: Ii~ 

From: Ginny Levi/Teddy Davis 
To: C. Ratner/ 
Organization: 

s . Hoffman/ 
A. Hoffmann 
G. Dorph-

Phone Number. A. Gamoran/ 
R. Goodman../ 

Phone Number: 216-391-1852 

Fax Number. Fax Number. 216-391-5430 

Comments: RE : MILWAUKEE TRIP 

SEE ATTACHED FROM RUTH COHEN, MILWAUKEE FEDERATION 



, , .. 

TO! 

FROM: 

DATE: 

: : :... :·:. : ~ "~ • . . -:. f :; '. (, 

MEMORANDUM 

Charles Ratner, Steve Hoffm~ Alan Hoffmann, Gail Dorph and Adam Gamoran 

Dr. Ruth Cohen 

February 18, 1994 

The dinner meeting with Milwaukee lay 8lld professional leadership will be held on: 
Wednesday, February 23, 1994, 6:30 p,ID. Pandl's in Bayside Restaurant 
8852 North Lake Drive 
(414) 352-7300 

I am looking forward to meeting you on February 23. 

Z00'39dd 
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Date ~ d _--'-{ (=-.9_-_9_~'-----
Payee ID#_ rl _______ (If U .S . f ~ic:i.zen) If no, indicate coun-cry of ·.,· r;:.icizeosb.ip _________ _ 
Paytitent: Address .Ch, .. u/c ~~<;;ck,{, 

Consultant to be used by (ent:ity, proje~) _...,.,e,.,,,· ..... · ( .... 00-"'--------- - ------
Srief s\lll\1!1.ary of proJect · ~ :p "( ~ ~ (/>--. /,/Y\ A-ft~ C.c~.J~•!,J)aJt Vn 
~y ~ ~l4 

· o- cl · u c. Desired Searting Date '..~ _. ti a..-/' C:. itJ:>esirea Completion Date \ 'a,,.,/ c I 9 9 Y 
Person ~esponsible for ovei:seeing coc.sul~t• s activities :. ·.~·: Ad t'.a---r'1 &J~ .. ~ ii . . -. ~ Suggested fee arrangement: ·. -, . · lf)5 <Io ~; 

1-1~ ? .:; '$ Amount cs a-o -. per _ _____ ,..!J hequ.enq of ~ygte.nt _________ _ 
(day. mo . , yT. t 
. . J; ✓ .. TB%. withholding required? ·....:· yes ~- no Coun'ecy ___________ _ ,, .. . 

Term.s/Limit:ations (! :.'..:· ~:,_-------~-------~-----------

Payor : -·-·J~·--:-------~-----~~~t -· -----------------, .. Is on-going bill required? :.:_.-,.;::__ yes ·Jl-· 0.0 How oft:en2· _________ _ 
ii·. • 
~ . . . ,, ,;,,, Any current or prior a.ssigtiments 'With wil!,.._: • ... : ~=·-' ...... '--""---~-----------

C'm."""nts :. ~~. •.•, {;.) '.'- ~ o.-\{ O ,vi.,..J Ju es::q'µd,,_,, Q..cA. d-va..,..,£(,. 
· ?Vt J ( 'i' 1 cJ:: ~ ~ ' d fi'-...,.,._ Ll ~ VI cl\-1a_.,.,.,.._ If" 

Submitted by 
Date 

Knovledge ~n~er Approval 
Dat~ 

Financial Appr ova l i 
u Date 

Opera t ions Approva l 
Daee 

MkF Approval 
Dat:e 

' MAF ' 4/93 
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A privatt, 
family 
foundtiti011 
since 1937 

Dr. Barry Holtz 

[I 
L I L L Y I:NDOWMoo 
•INC• 

February 7, 1994 

Council for Initiatives in Jewish Education 
P.O. &x 94553 
Cleveland, Omo 4410 I 

Dear Barry: 

'·- ·- ·- - .. __ .. ___ . 

Thanks for your letter about the possibility of contixtuing conversation between your colleagues and those of us who are working on ls.sues of oducstion and formation through the Lilly Endowmtt1t, 

The possability of convening an expanded conversation about our tnu:tuaJ interests continues to be an intriguing one. Thi:s spring is probably too soon fur us, however. The group with which Alan met is working on a diagnostic paper that will be finished next fall., and it is unhlcely that they would wish to divert their attention fu>m that task this spring. Moreover, a larger plamri.ng process within the Rcligion Division is underway, and our conve:raa:tlon with you would be more fruitful after tluu has been completed. 1 suggest that we touch bases again during th4'! summer months. 

The portion of the Council1s work that seemed most imerestlngto my colleagues was the development of nonnative statemeats about what it means to be an educated Jew, and the me.an~ by which you used those statements to generate criti~ reflection on Jewiah education.. Are then: llIIY of these papers, or WlY reports on the outcomes of this process which you can sh.are? This might help us to think ahead to the next step iD our coJIYCrSatioo with one another. When a full draft of our diagnostic paper is complete, we will alc!o be happy to seDCi that to yt,U. 

Best wishes as you continue in your importam work. r look forwazd to contimling our COtM:rSation. 

CD,'vjp 

cc: Dorothy C. Bass 

Very sincerely, 

Craig~ 
Vice President. Religion 

2601 North Merldian Str~ 
Post Offlct: Bat &8068 

lrdionapolls, Indiana 4620A 
(317l~24·S471 F'4x: l')ln92H431 100'3E>t:Jd 
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Date sent: 2/1 0 Time sent 8 : 20 AM No. of Pages (incl. cover): 

To: Abby From: Teddy 

Organization: 

Phone Number: Phone Number: 216-391 - 1852 

Fax Number. Fax Number. 216- 391 - 54$J 

Comments: 

Please let me know via fax if you received all faxes sent to you by 
me this morning. I wane to make sure . Aleo, please let Alan know 
that now that the Milwaukee trip has been confirmed by Gail an~ill 
go on to t he next appointments. 

I also want to confirm that .Alan will be flying from Milwaukee to 
Columbus on Thursday, February 24 ; 12:00 - 4 : 00 PM with Renee Levine. 
I will be calling Renee today . 

To make sure Alan knows tha t Mark Gurvis cannot make it for lunch on 
Friday , 2/25, but can on the same day at 9:30 AM . Before I call 
Barry Reis , would Alan perfer to have lunch (12:30) with Barry Re i s? 

Please . ge t - back to me as soon as possible. 

One more item: I am still holding on to price ranges on a computer 
for Bi ll Rob i nson. Please find out from Alan~£ I ther~ i~ · a'lower 
price (see attached information) . 

Thanks for your help . 

Teddy 

!00' ~!=lH.-l 7:JH>.JC:: T ::ir T '"'I r\ I 
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~ 'FOR ~ON (E". SERVICES OR ~ 

Ph.i.lanthropic!Frogram~ 

~tb:rqrl.o a,:,gz;.,m..._ __ C_IJ.;..;Eaa...._ _ _ _ "'i-~----

' ~~~t~~---c-~_u_TI_R~~-·-~=~~~N-ro~s=o~ra-·-Aa_p ______ _ 

~ COMPUTER SYSTEM TO BF UTILIZED ;;y FIELD. RESEAR.CRl:R. BTU, ROB!,.~SON, 

TO ANALYZE CIJE DATA IN-ROUSE lNSTES OP CONTRACTING OUT. 
~ by __ AD_AM_._G_AM_ORAN ______ ;. _____ _________ _ 

q,ticms and 0:)st:s (Ose a6:lit:1cmaJ sheeti if~ 
COMPUftR SYSTEM l.. Desorlhe, ~ud:b:q ~'-------------------
$4, 13A.oo (SEE ATTAcm:n MEMo) 

2. Descrll)e, i.tlcl~ OQSts - - ---- ------------

"-) 3. Desanbe, jn(!J:adi,,g QQSts-;._ __________ ____ _ __ _ 
_) 

~~ ~ ~ ~ '4..u~ Ii;- ~. 
~ ~ xff A/~ ~M . T Pi~ 
luc' ~~oj? . ~ 

Offloe Mm:lager'S l½x:•1•~ icn ...... ------ - ~ -----------

&llmt:tod bY. ,Jp..;:p ~ 
ALA.'3. D, HOF~ Knowledge CentQr Approval _________ _ _ 

Fina:cdal. ~-- - - - - - - ----- - 
Operations Approval -----,-- - -----------Fi 0..a l Approval __________ _..,.. ____ _ 
CIJE 402 (10/93) 

-,': 1-<'>IC:: I:,,-! ...., t"1 I 9 : 45 

Data__ 2t---!?-r y._ 
Data - - -----
Date --- --~-
t>ate ---- - - --
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REQUEST FOR OVERNIGHT ACCOMMODATIONS CLEVELAND 
(Please complete one form for each person) 

PREMIER INDUStRIAL CORP. 
EXHilHT A 
page 2 of 2 

Council for Initiatives in Jewish Education 
Mandel Associated Foundations 
Jewish Community Federation 

1750 Euclid Avenue 
Cleveland, Ohio 44115 

DATE: __ F;;..e.;;.b;..r=-u=-a::..:r:...cy!..._· ....:l;..;O;...;,:..-:l:...c9--=9...:4 ________ _ 

Please reserve the following room(s) at the SHf:R.A.TON CLE_VE~ CE}"l'TRE HOTEL, Cleveland, OH. 

Day and Date of Arrival Thursday, Feb. 24 Approximate time ____ .....;;.. __________ _ 
DPv and Date of Departure Fridav, Feb, 25 

Double Room(s) 

Single Room(s) Single 

Name(s) of Guests --=A=l~a~n-=-D~·-=H~o~f~f~m=an=n:..._ ______________ ~-----------

Purpose of Visit: 

__ X_ Meeting Name of Meeting _ _ C.;;.I~J=-E=------- Location _P~r.....,ero~1~·ke~r ________ _ 

___ Other 

In order to assure pick-up at airport by free Courtesy Van, please complete the following: 

Arrival: Flight _ ___________________ Time 

pkins International Airport ___________ Burke Lakefront 

NOTE: If you do not have arrival information, advise traveler to use hotel courtesy phone 
upon arrival at airport. 

Request made by: Teddy Davis, Exe. 2423 
NAME 

NOTE: All reservations are "guaranteed arrival." It is the responsibility of the person 
requesting the r eservation to cancel. 

Room charges for foundation guests should be billed to: Mandel Associated 
Foundations and sent to the MAF at the Jevish Community Federation , 1750 Euclid 
Avenue, Cleveland, Ohio 44115. Incidental expenses such as t~lephone and meal 
charges should be billed to the guest ' s credit card. 

MA.F 202 
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Date sent: 2/ 10/94 Time sent: 4: 20 pm 

To: Abby 

No. of Pages (incl. cover): 

From: Teddy 

Organization: 

4 

Phone Numb(!r: Phone Number: 216- 391 -1852 

Fax Number. Fax Number: 216- 391-5430 

Comments: 

Abby: 

Attached are confirmed appointments for Al an. I will need to know 

from you , his flight arrangements and if t here are any changes to his 

plans for the rest of the mon t h of February . 

Since Ginny is ou t of town until Monday , I would apprecia te your getting 

back t o me v ia fax as soon as possible. 

Please note that on Sunday , Feb. 27 i n New York , Ginny told me chat 
I was np t to make t hese plans, therefore, if you know or have a more 

· detail time for each listed, I will pu t those on as well . 

Our weather has been Brrrrr!!! BUT, no sno~, yet! 

Thanks for all your help . Oh yes, since this i s my first time at bac for 
Alan , I thought it would be a good thing to have(if you give/send me)a 
airline profile and hotel profile on him, i . e ., what type of room, smoking, 
no smoking , isle seats on p l ane?? etc., etc,, thank$ again. 

Teddy 

P.S . Looking over Alan 's plans, please fill me in for the daces 
of March l . through March 6 . 



ALAND . HOF:IBAN 

ITINERARY 

The following appointments have been CONFIRMED . Need to know when and time of 
reschedule meeting with Yale Roe (originall y set for Friday, Feb. 25) 

WEDNESDAY, FEBRUARY 23 - ISRAEL/MILWAUl(EE 

* 6:30/7:00 pm Milwaukee Jewish Federation Group 
1360 North Prospect Ave. 
Milwaukee, WI 53202 
Phone: 414-271-8338 
Fax: 414-271- 7081 

Meeting with: Ruth Cohen 
Jane Gellman 
Richard Meyer 
Howard Neistein 
Louise Stein 

CIJE Group: Alan Hoffmann 
Gail Dorph 
Steve Hoffman* 
Adam Gamoran 
Chuck Ratner 

* Note: Confirmed with Steve Hoffman. Steve will call Chuck Ratner. 
Exact time of meeting TBD. 

? Who makes hotel reservations in Milwaukee? - Also, need to know flight arrivals and 
departures. ?? Which hotel in Milwaukee? 

THURSDAY, FEBRUARY 24 - MILWAUKEE/COLUMBUS - NEED FLGT INFORMATION 

12:00 - 4:00 pm Renee Levine 
7 Stonegate Village Drive 
Columbus , OH 43212 
PH: 614-486 -1141 (Home) Will be in Columbus one week 

prior to Feb. 24 
817-738 - 7424 Ft. Worth, Texas 

Renee coul d pick you up at the Columbus airport, however, needs to know your flight 
schedule. She a l so said your meeting could be at the airport or anywhere you choose. 

DEPART COLUMBUS TO CLEVELAND (Time?) 

HOTEL~ CLEVELAND: SHERATON CLEVELAND CITY CENTRE 
777 St. Clair Avenue 
Cleveland, OH 44114 
Ph: 216-771-7600 
Fax: 216 -771- 5129 

(See attached Registration Form, fill in and return ASAP to Teddy) 

200. 391:::id 731:::i~S I 3f I:) 01 2£ : l v S , I I 8 3 .:l 



FRIDAY. FEBRUARY 25 - COLUMBUS/CLEVELAND/Nfil,1 YORK - NEED FLGT INFORMATION 

8:00 - 9:00 am 

9:30 - 10:30 am 

10:30 - 11:30 am 

11:30 - 12:30 am 

12:30 - 1:30 pm 

Breakfast Meeting 
at Sheraton City 
Centre 

Premier Office 

Premier Office 

Premier Office 

Lunch 
Barry will pick you 
up at Premier office 

Chuck Ratner 
Ph: 216-267-1200 
Fax: 216-267 - 3925 

Mark Gurvis 
Ph: 216-371-0046 

Richard Shatten 
Ph: 216-391-8300, 

Ext. 2414 

Stu Neidus 
Ph: 216-391-8300 , 

Ext, 2444 

Barry Reis 
Ph: 216 -566 - 9200 

DEPART CLE TO NEW YORK. LATE ARRIVAL GTD. AT MAYFLOWER HOTEL - CONF. # 1792095 

SATIJRDAY, FEBRUARY 26 - NEW YORK 

Mayflower Hotel 
15 Central Park West 
New York, NY 10023 

SUNDAY. FEBRUARY 27 - NEW YORK - Mayflower Hotel 

9:30 am - 2:00 pm Meeting 

Dinner/'l'ea? 

MONDAY, FEBRUARY 28 - New York - Mayflower Hotel 

9:30 am - 2 :00 pm 

3 : 00 - ? pm 

CIJE Office 
Ph: 212-532 - 2360 
Fax: 532-2646 

CIJE Office 

Ph: 216-265-0060 
Fax: 216-265 -5098 

M.L. Mandel 

B. Gold or 
E. Jesselson 

CIJE Staff & 
Seymour Rossel 

C!JE Staff & 
John Woocher & Staff 
of JESNA (212) 249-0100 
Fax: 212-249 - 2407 
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Date sent: 7/29/94 

CO UN Cl L FOR INITIATIVES 
IN 

JEWISH EDUCATION 

FAX COVER SHEET 

To: Alan Hoffmann 

Time sent: 10:20 a.m. No. of Pages (incl. cover): 5 

From: Michele Sullum 

Organization: 

Phone Number: 

Fax Number: 

COMMENTS: 

Phone Number: 212 532 2360 

Fax Number: 212 532 2646 

1. Here is your memo. I sent copies to all the appropriate people. 

2. Messages: Sally Weiskopf-Bock called. She sent you a CV and was wondering 
what your thoughts were about it. I told her you were in Israel and 
she said you could call her when you returned to the States. l1m 
keeping her name and number in the tlle of swff for you when you 
get back. 
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MEMO 
TO: BARRY HOLTZ, GAIL DORPH, VIRGINIA LEVI, NESSA RAPPAPORT FROM: ALAN HOFFMANN 
RE: My trip to Atlanta: July 27, 1994 

I spent today in Atlanta where I had a series of issues which I wanted to discuss with the various people with whom I met: 

1. the Goals Project and Atlanta. 
2. the Harvard Leadership Institute 
3. the JCC camp project which emanated from the goals seminar in Jerusalem 4. the development of a Senior Educator's cabinet for Atlanta 5. how to process the educator's survey 
6. an orientation for Dr. Steve Chervin 
7. the $30,000 which Atlanta is requesting from C.I.J.E. 

During my day in Atlanta I had 5 different meetings. I shall report briefly on each of them individually. 

1. David Sarnat -

I' . UU ! 

A. I discussed with Samat the issue of the $30,000 which they are requesting from the C.I.J.E. He is drafting a letter to us in which he is detailing the financial commitments which the Atlanta Federation have made over the past year with respect to Jewish Education, and particularly the new commitments which they have made by establishing two new full-time positions (one in the JCC and one in the Federation). Toe $30,000 grant from the C.I.J .E. is seen as seed money for 1 year to convince the Atlanta leadership of the importance of creating these positions (VFL to follow up). B. Samat raised with me the plans for the building of a new community in Atlanta. He asked me to join a team of consultants which would consist of Cheryl Finkel, Steve Chervin, and someone from Emery who would work together with the lay group in developing some of the issues which need to be looked at in the process of conceptualizing this new school. The outcome of the process would be the begfoning of a search, towards the end of the coming year, for a principal for the new high school. C. He discussed with me an idea which we have discussed over the past few months of Atlanta sponsoring a joint "peace corps" composed of teams oflsraeli army graduates and Atlantan college graduates who would work in pairs in Jewish communities which need help throughout the world. I had referred him to the JDC and this project is now beginning to take shape through the JDC in New York and with Alan Gill in Jerusalem, and Atlanta is going to be the first pilot community to work on this project. D. I discussed with him the emerging role of Steve Chervin and shared with Sarnat the notion of developing a senior educator's "cabinet" which would consist of Chervin, Debbie Goldstein, the new principals of the Greenfield Academy (Buzzy) and the Torah 
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Day School and the new educational shelicha to the community, Cheryl Finkel, and the head of the Jewish Education Services organiz.ation (Janice Alper). Sa.mat was very enthusiastic about this notion as a think tank and a strategic planning group for Atlanta which would be a kind of professional advisory committee to Steve Chervin and also would be a planning counterpart for the CUE. 

2. Lunch with Samat Bjll Schatten, and Steve Chervin -
A. Steve Chervin just received his doctorate from Stanford University and is now Dr. Steve Chervin. 
B. I waxed e>q,ansively on the Goals Seminar and managed to get Bill Schatten quite engaged in a conversation about the comparison of Har Etz Zion and the Elul programs. They are still adamant that it would have been a bad idea to go to the Goals Seminar but I think now begin to appreciate the importance of what the Goals Seminar could do in developing vision-driven institutions. My sense is that they would like to join in the process of developing vision-driven institutions and the way we have spelled it out, maybe without having participated in a core goals seminar. 1bis is something we are going to have to discuss between ourselves and Pekarsky and then later with Chervin. (VFL to send Sarnat, Schatten, and Chervin a complete set of Goals Seminar materials). C. I discussed the issue of the Harvard Educational Leadership Seminar and spelled out the funding formula which Gail had given to me at 5 a.m. in the morning: $140 from the JES, $240 per person from the CJC, and the flight to be paid by the individual and their school. Nobody seemed to have any problems with that but it is clear that this formula had only been discussed by Bill Schatten and Gail and had not been taken any further in the community. I made it clear that this issue is not ours to deal with but theirs to deal with, and they need to proceed with it as soon as Steve Chervin begins his job on the 1st of August. 

D. I discussed with them a snategy for how to rake the educator's survey once it is ready and strategize its introduction into the community so that it could have maximum effect and be a lever for the maximum amount of community engagement with the issues of Jewish education - particularly with the issues of personnel. We decided to follow the model which we are now developing for Baltunore, which is: as soon as the document is ready, Gail and I, together with David Samat, Bill Schatten, and Steve Chervin would meet to review the document very carefully and then develop a plan for how it will be introduced into the community, taking into account all the different constituencies in the community and the funding and programmatic outcomes which we want to see achieved. This has to be borne in mind over the next couple of weeks (GZD to follow up). 

3. Dr, Steve Chervin -

2 

A. We discussed the Goals Seminar and I agreed to send him the entire set of materials and not the summarized set of materials from the Goals Seminar (VFL to follow up with one of the 30 sets). 
B. I discussed with Steve Chervin the notion of the senior educator's cabinet which Dave Sarnat and I bad covered earlier and he was enthusiastic, and I hope that this is acrually 



going to come about in the near future. 
C. I emphasized the importance of making a full day of orientation for Steve Chervin to 
the work of the CIJE so that he has an opportunity to meet with all of our staff. We fixed 
the 22nd of September as that day and all of our staff (VFL excluded) should keep that 
day open in their calendars. He will come in the previous night to New York. and will 
spend the entire Thursday with us. 
E. I discussed Lauren Azulai's role with Steve, and it is clear that they have not defined 
what her role will be. She is going to go down to 3/4 time and she is anxious, he tells me, 
to work only in the continuity area and not in the general planning area of the Federation, 
but I think that Dave Samat has not yet given her a final answer to this request. By the 
way, Lauren was out of town on vacation today, so I think that I avoided insulting her by 
not having let her know that I was coming to town. 

4. David Samat -
Dave Sarnat and I had a second conversation which I think is extremely important and 
points at a direction for our work, and particularly for Nessa's work. As we talked about 
the problems of his bringing somebody's key lay leadership into the area of Jewish 
education he e>--pressed to me his frustration at having approached Bernie Marcus who is 
probably the largest contributor, or certainly the wealthiest member of the community 
(700 million dollars of assets), interesting him in the Jewish Continuity agenda. 
According to Sarnat, when he bad a private meeting with Bernie Marcus a few weeks ago 
with the avowed aim of interesting him in Jewish Continuity 11as soon as he hear the word 
Jewish education, his eyes rolled to the back of his bead and he lost interest!" David 
Samat believes that, contrary to his feelings of several months ago, we are going to have 
serious problems in engaging the key leadership in Atlanta in this issue. He now believes 
that Mort Mandel is suis generis and that we cannot extrapolate from Mort's biography 
for leaders of similar calibre but who have different makeup. The implications of all of 
this are that we are going to have to take a very serious look at this problem which 
resonates to my own sense that our agenda does not automatically engage the leaders 
whom we are particularly interested in engaging. I and Dave Sarnat are interested in 
taking Bernie Marcus and another couple of leaders of this calibre as a case study in order 
to try and work out how exactly we will be able to make them 11champions11 of Jewish 
education. I suggested to Dave Samat that Nessa and I spend some time with him at the 
quarterly of the CJF and I was most interested in Tuesday the 31st of August, although 
the meeting could also be on the 30th (VFL: in a week or two, could you please check 
with Sarnat's office and see whether you can make a time for me to meet with him at the 
quarterly together with his new president for an hour and a separate meetins: with Dave 
Sarnat, and Nessa, and me for an hour and a half in order to talk about this particular 
issue. 

5. Dr. Haro Stem and Dave 5arnBt -

3 

A. I met with Harry Stern and with Dave Samat and reviewed the conversations that I had 
bad in Jerusalem with Laurie, the new shelicha to Atlanta whom I had selected on behalf 



of Atlanta and with Debbie Goldstein who is going to be the new educator in the JCC. 
They are particularly interested in an orientation program for Debbie Goldstein and I had originally thought that Tzivia would be her mentor. I'm a little concerned about whether 
Tzivia, having burnt her bridges with the JCC in Milwaukee, is now somebody who is 
acceptable to the system as the mentor. 
B. Harry Stem is extremely interested in joining with J. Roth in a project on 11raising the 
Jewish temperature" of the camp in Atlanta I reported on the meeting at the Goals 
Seminar which Barry and I had with Harry Stern and with the lay leadership of 
Milwaukee and Harry would very much like to see us move in that direction. 
C. Harry would also be very interested in working with us on some kind of pilot project 
in early childhood, and in both of these areas he sees Debbie Goldstein as talcing an 
important role. 

6. Cheryl Finkel -

4 

I had a long conversation with Cheryl Finkel from the Epstein School which was a 
continuation of the conversation which we had bad in Jerusalem twice over the last 
month. Cheryl is particularly interested in the work That we are doing in helping schools 
to be vision-driven, and originally she had wanted me to meet during this visit to Atlanta 
with some members of her board to tell them about the work that we're doing. As she 
only returned at the beginning of this week, she found that the school had many other 
pressing issues and she was not ready to convene that meeting. However, they are 
planning a board retreat for Wednesday the 12th of October in which they want to talk about the whole issue of leadership - both lay and professional leadership - for the school, and they wondered whether we would be prepared to both participate and lead that 
discussion in the Epstein School. I think that this is something that we need to put into the hopper for our own discussions and into our calendar. 

(dictated, and typed without A.D.H. 's editing) 
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Council for Initiatives 

in 

Jewish Education 

Date sent: 2 / 10 / 9 4 Time sent: 9 : 00 AM No. of Pages (incl. cover): .3 

To: ABBY From: TEDDY 

Organization: 

Phone Number: Phone Number: 216- 391-1852 

Fax Number: Fax Number: 216 -391 - 5430 

Comments: 

Alan's appointments for Friday, February 25: 

CONFIRMED : Chuck Ratner - PH: 216- 267-1 200 
FAX : 216-267-3925 

I ' ve confirmed with Margaret, Chuck ' s Secretary , t hat 
Alan has an : 

8:00 AM - 9 :00 AM· Breakfast Meeting with C. Ra t ne r 

9:30/45 AM - 10 :30/45: Mark Gurvis (216) 371-0446 
here at Premier . 

For your information . Effective February 13, Premier has a new 

hotel cont r act for the SHERATON CLEVELAND CITY CENTRE HOTEL . 
See Attached. This informat ion will give you and Alan all the 

informa t ion needed . 

Please get back to me if you know of any changes . 



0 PREMIER INDUSTRIAL CORPORATION 
"'eo0 l';VCl,,JQ AVE. • CLEVELAND, OH 44, 03 • (.i!1 SJ 391 -8300 

BULLETIN #898 

TO: ALL MANAGERS February 8, 1994 

SUBJECT: ACCOMMODATIONS FOR VISITORS TO CLEVELAND 

A new contract for overnight accommodations for visitors to our 
Cleveland facilities has been completed . 

Effective February 13, 1994, all overnight guests visiting 
Cleveland (including our Warrensville Heights facility) will be 
acco111l1\odated at the Sheraton Cleveland city Centre Hotel, 777 
st. Clair Avenue , in downtown Cleveland. 

Attached is a fact sheet of information about the Sheraton City 
centre. 

Please share this bulletin with any individual(s) in your area who 
handles overnight accommodations for Cleveland visitors. 

If at any time a problem occurs in c:::onnection with reservations or 
any other matter related to the Sheraton city Centre, please call 
Bert Drobnic (Ext. 2331) and she will be happy to assist you. 

MICHAEL G. O' BRIEN -- Assistant Vice President 
Corporate Adlninistrative Services 

7~H::.ic:::r~1-r"l ()I bl:~ b~ . I/IT 0~.J 



LOCATION 

SHERATON CLEVELAND CITY CENTRE HOTEL 
777 St. Clair Avenue 

Cleveland, Ohio 44114 
Telephone: (216) 771-7600 

(800) 321-109 0 
Fax : (216) 771-5129 

The Sheraton City Centre is located in downtown Cleveland on St. Clair Avenue 
near East 6th Street. 

ROOM RATE 
$44.00 plus tax 
$47 .00 plus tax 

8ESERYATIONS 

sing le 
double 

As in the past, all reservations for overnight accommodations i n Cleveland are 
only t o be made through our receptionist in the Execut ive Lobby, Building #6. 
Use Form #72271 for t his purpose. In an emergency s ituation , when time is 
insufficient to permit written instructions, you may phone our recept ionist at 
Ext . 2331, and send a written confinnation to the receptionist afterward. 

JRANSPQRTATION 

Complimentary van service will be provided between t he airport, the Sheraton City 
Centre and to and from our Cleveland facilities. Vans operate on a flexible 
schedule as well as an on-call basis. All requests for this service must be made 
through our receptionist in the Executive Lobby (Ext. 2331). 

The Sheraton City Centre will have a schedule of all travelers arriving at 
Hopkins Airport . All van pick-ups will be at Exjt 2. If i t is necessary to call 
the Sheraton from Hopkins Airport, you may do so by call ing 1-800-321-1090. 

The hours of operation for the Sheraton City Centre food and beverage outlets are 
as follows : 

The City Centre Grill Restaurant offers breakfast, lunch and dinner. Service 
starts at 6:30 a.m. and ends at 11:00 p.m. 

Room service is available from 6:30 a.m. until 11:00 p.m. 

The lounge is open unt il 1:00 a.m . and l ight snacks are available. 

The Galleria is located one-half block south of t he hotel. Several fast food 
restaurants and many shops are located in the building. By pre-arrangement, van 
service will be availabl e to other downtown restaurants. 

ACTIVITIES 

A fitness center is available on the premises and is compl imentary. Shopping 
malls and movie theaters are also near this locale . The Sheraton City Centre 
will provide van service to these locations (based on availability). Each guest 
will need to make arrangements for this type of van serv ice direct ly with the 
front desk. 



REQUEST FOR OVER.NIGHT ACCOMMODATIONS CLEVELAND 
(Please complete one form for each person) 

PREMIER INDUSTRIAL CORP . 
EXHIBIT A 
page 2 of 2 

Council for Initiatives in Jewish Education 
Mandel Associated Foundations 
Jewish Community Federation 

1750 Eucl id Avenue 
Cleveland , Ohio 44115 

DATE: _ ___________ _____ _ 

Please reserve the fol lowing room(s) at the SHERATON . CLEVELAND CEKTRE HOTEL, Cleveland , OB . 

Day and Date of Ar rival ______________ ___ Approximate time 

Day and Date of Departure 

uble Room(s) 

Single Room(s) 

Name(s) of Guests 

Purpose of Visit: 

Meeting Name of Meeting __________ _ Location _ _ ___ ____ _ ___ _ 

Other ----------------- - --- - ------ ------ ------
In order to assure pick-up at airport by free Courtesy Van, please complete the following : 

Arrival: Flight _ _ _________ _ _ ___ __ _ Time _____ _ ______ _ 

~opkins International Airport ______ ____ _ Burke Lakefront ______ ___ _ 

NOTE: If you do not have arrival information, advise traveler to use hotel courtesy phone 
upon arrival at airport. 

Request made by: 
NAME 

NOTE: All reservations are "guaranteed arrival ." It is the responsibility of the person 
requesting the reservation to cancel. 

Room charges for foW1dation guests should be billed to: 
Foundations and sent to the MAF at the Jewish Community 
Avenue, Cleveland, Ohio 44115 . Incidental expenses such 
charges should be billed to the guest's credit card. 

MAF 202 

Ma ndel Associated 
Federation, 1750 Euclid 
as telephone and meal 
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C I p~ge 2 of 2 
- ~~ Titlo __ .,...:.!::.;J;.;E;;....:L:.:O:..:GO.::_ __ __.._· __________________ _ .. ~. 

Proposed Us~----------------------~---------

~qye!t to Quoeo 
Qwmci ey ~$ques~ed. ___ N..,,/_A'----- T• :":&Ille for U:,o __ -.;:L:::.:o::n:.J..!~T.-•..,m-------
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.. 0 !E COMPIZT!tl ~y OFFICE MANAGER: 
!id BuultJ 
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Com:aento $600,00 fee for d~sign oJ logo and $400 fee for desi~ 0 ~ 
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H1~LEN BADER 
I ounda1ion 

FAX TRANSMITTAL 

Date: 

'fo: 

Comp,my: 

1. ,1artment: 

rrom: 

February 1 0, 1994 

Abby Pitkowsky 

CIJE. 

1-U:J 11 ' 94 

Lisa Hiller, Operations Manager 

9 : 03 No . 002 P . 01 

Total pages including this cover sheet:----,--

Com men ls: 

Se-nder's PAX numbe-r is 414-224-1441. 

Mr. Bader would be delighted to have dinner with Alan Hoffmann on 
Thursday, February 17, but he will not be able to meet him until B p.m. 
Please let us know If there Is any problem. He will be staying at the 
Sheraton Plaza In the event you'd Ilks to reach him there. Or, you can 
c.oll me prior to our dopo.ilur,:, !v c,.;,,·1li11n. Wi:: vvv11'l I.Jc lcc:1vi11\:j 1,111111 
Monday afternoon (our time). 

Thank you. 

Lisa 

I f any pwhk:n,i,. <Jc<.:ur wilh this fl'tx cransmi!-i,.iun, pk·a, <.: <.:,111 414-124-6464 

777 r.3 " Wi<con,in A \CIIUC Suite ,,275 
Milwaukee, Wiscon, m 5.1102 
'Id 414-224-6464 • F~• 4 )4-224, I 41 I 



Return to Teddy (Via Fax) Every Thursday before 5:00 PM - 216-391 - 5430 

'IJHERE WE ARE 

Week of Sunday, Feb, 13, - Saturday, Feb. 19, 1994 

New York Phone: Israel: Cleve Phone: 
212- 532-2360 00119722- 216 - 391-1852 

617-418 

Gail Dorph Alan Hoffmann Barry Holtz Ginny Levi 

Monday (date) New York Israel New York Cleveland 
Happy 

Valentiue 's Day 
2/14/94 

Tuesday (date) New York Israel ~ew York Cleveland 
2/15/94 ·• 

Wednesday New York Israel New York Cleveland 
2/16/94 

Thursday (date) New York Israel New York Cleveland 
2/17/94 

Friday (date) New York Israel New York Cleveland 
2/18/94 



LEAD COMMUNITIES SEMINAR 

MARCH 8-9 , 1994 

YYDHAM HOTEL - ATLANTA, GA 

HOTEL RESERVATIONS - 10 ROOMS RESERVED FOR ARRIVAL NITES OF 7/MARCH 

NAME OF GUEST lli OUT 

1. Virginia Levi Mon. March 7 w'ed. March 9 (non~smoke) 

2. Bar ry Hol tz Mon. March 7 Wed. March 9 (non-smoke) 

3. Roberta Goodman Mon. March 7 \Jed. March 9 (non-smoke) 

4. Gail Dorph Mon. March 7 Wed. March 9 (non- smoke) 

5 . Alan Hoffman Mon. March 7 Wed. March 9 (non- smoke) 

6. * Ellen Coldring Hon. March 7 Wed. March 9 (non-smoke) 

7. Stevel Hoffman Mon. March 7 Wed. March 9 (non-smoke) 

8. Julie Ta.mminaara Mon. March 7 Wed. March 9 (non-smoke) 

9. * Daniel Pekarsky Mon . March 7 ? Tue . March 8 (non- smoke) 
Late Arrv. 

10. * Adam Gamoran Mon, March 7 tled . March 9 (non-smoke) 

7 ROOMS RESERVED FOR ARRIVAL NITES OF 8/MARCH 

NAME Q:E @ ESI IN OUT 
1. Car ol Engal Tue. March 8 Wed. Ma rch 9 

2. Isa Aaron Tue. March 8 Wed. March 9 

3. * Daniel Pekarsky Tue. March 8 ? Tue. March 9 

* Note: 

0l0 '39t:ld 

Arv: early AM 

Dan Pekarsky is not sure at this time if he will be arriving late on Monday 
March 7 or early on Tuesday, March 8. He will let me know as time draws 
nearer . 

Sent fax to Julie, Ellen, and Adam informing them of hot el reservations. 
I asked Adam to please get i n touch with me as I coul d not reach him. on 
the phone regarding these reservations. I will also fax to ADH. 

73t:l~SI3fl:) 01 crn : s vs, 01 a3.:l 



9/FEBRtJARY 

Adam Gamoran called me today to tell me he will not be attending the Atlant a Seminar. 

l 10' 39tld 7 3tl~S I 3 f I:) 01 ?IA • 0 ...,,... n' "'""_, • 



0 F"FIEM1E,_ PNOuST.-.1A1... COFIP O<>AYtON 

• ASSIGNMENTS 
• ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STAFF TELECONFERENCE 

Sf£ IWCA&OIOll IWiUAl fl)!JQ NO. 1.S 
Rllt 6lJIOOJN!:S OIi Tll{ ~ 

Of THIS fOlll FOR l lUHCTIOIW. ~U 

• FUNCTIONAL SCHEDULE SUBJECT /O8JECT1Vs_-
1111RPH ASSI GNMENTS 

NO. 

1. 

2 . 

3. 

4, 

5. 

6. 

7 . 

8. 

73890~EV. lmj PA!HT(O IN U.$A. 

ORIGINATOR/PROJECT LEADER VFL 

DESCRIPTION 

Call Barbara Neu£eld to discuss leaMr
ship training options at Harvard. 

Call Ruth Cohen for possible times 
and dates for meeting of CIJE group with 
Milwaukee group .. . 

Make avail abl e several copies of the 
Milwaukee data analysis for the 
MEF meeting. 

With BH, develop agenda for next Lead 
Communities seminar. 

With BH, discuss who might join Isa Aron 
and Carol Ingall on suppl ementary school 
panel and submit proposal to ADH. 

Prepare memo detailing what Steve Hoffman 
should present at meeting. 

Contact Mort Mandel for preliminary 
discussion of committee goal s prior to 
March 15 . 

York with Milwaukee to plan a summer 
teacher's institute at Melitz (Melton) . 

PRIORITY 
P.$$1GNE0 

TO 
(INITIALS) 

GD 

GD 

GD 

GD 

GD 

GD 

GD 

GD 

PATE 
ASSIGNED 
STARTED 

2/1/94 

2/7/94 

2/1/94 

2/1/94 

DATE 2/7/94 

OUE DATE 

2/7/94 

2/9/94 

2/10/94 

2/11/94 

2/7/94 2/11/94 

2/7/94 2/11/94 

1/18/9/~ 3/1/94 

12/1/93 6/15/94 

COMPLETED 
OR REMOVED 

DATE 

._________.____ _________ ____L.___...J....__--1..._---..!.. _ ____l,_ _ _ I 
S00 ' 39tid 1 3ti~Sl3r!:) 01-

! 



o PREMIEFl INOU S TAI.:>~ ,:n,:o:>OAA!l(IN 

D ASSIGNMENTS 
• ACTIVE PROJECTS 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

738'90 (REV, 1189) ~TEO IN U.S.A. 

FUNCTION 

SUBJECT /OBJECTIVE 

SH MAIIAWIOIT IWIUAI. KlllC'I KCl. ~ 
FOR Qlll)(llMU OIi M CQl41'\£1l0t1 

o; T1llS ~ fOi A Rll!COOIW. SCliEIJIJtf 

CIJR STAFF TELECONFERENCE 

A. HOFFMANN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VF'L DATE 2/7/94 

NO, DESCRIPTION 

l. Talk with the 3 federation execs about 
representation at the March seminar. 

2. Talk with Chuck Ratner about meetings 
we'd like him to attend. 

3. Ask Steve Hoffman to lead session. 

4. Submit suggested committee assignments 
to committee chairs for their reactions . 

5. Talk with Julie Tammivarra and Roberta 
Goodman about how to use CompuServe, 

6 . Redraft 1994 work plan and send to 
Steering Co1l1I!1ittee members. 

7 . ~ork with lead communities on 
recruiting senior educators. 

8 . Contact Chuck Ratner for preliminary 
discussion of committee goals prior 
to March 15 . 

9. Develop descriptive brochure for 
CIJE. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

DATE 
ASSIGNED 
STAl'!TEO 

2/1/94 

1/18/94 

2/7/94 

1/18/94 

2/1/94 

1/4/94 

1/4/94 

1/18/94 

9/21/93 

DUEOATE 

2/10/94 

2/11/94 

2/11/94 

2/11/94 

2/11/94 

2/20/94 

3/1/94 

3/1/94 

3/15/94 

COMPLETED 
OR REMOVED 

DATE 

I 

l 
I 
I 
• 

I 

. 



0 PAEM1e n •NOUSTAIAL. COAPORAT,ON 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7$~ (IIN l/\19)"'!1Nlf01N U.SA 

NO. DESCRIPTION 

FUNCTION CIJE STAFF TELECONFERENCE 

SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL 

~IORITY 
ASSIGNED 

iO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

$EE IWl!Mil'i!OO IWCU.ll. l()UC'I' IIQ. U 
Alt! QJI00.11113 OIi fll( ~ 

Of THIS fOtll FOt 1 flllfCllOIAL $C<Elllll£ 

DATE 2/7/94 

DUE DATE 
COMPLETED 
OR REMOVED 

DATE 
1----+------- --- ----···------ --- -t---- +---+----~------1----_j 

1. With GD discuss who might join I sa BH 2/7/94 2/11/94 
Aron and Carol Ingall on the panel 
and submit proposal to ADH. 

2. With GD develop agenda for March BH 2/1/94 2/11/94 
Lead Communities Seminar. 

3. Contact John Colman for preliminary BH 1/18/94 3/1/94 
discussion of committee goals prior t o 
March 15. 

4. Prepare draft of CIJE desired ten BH 1/4/94 3/1/94 
year outcomes for r eview by Steering 
Committee. 

i 

I 
800 . 391:::Jd 731:::J~Sl3f!J 01 



0 '"REM•ER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 
${( IWI.OoflltNt IWWAl. t'WCY ~o. ~~ 

fOa CUI06.HCU ~ THC CQl'1fllOII 
Of TiUS FOlil fOt A flJHCTIOIW. stl1£DUI! 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF TELECONFERENCE 

• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

NO. 

l. 

2. 

3. 

73890 iTiEV, 11$9) "f<lkTEO "' U,M 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Submit suggested board committee ass i gnment! 
to MLM & SHH for their r eactions. 

Draft invitation letter to April board 
meeti ng. 

Arrange for printing of CIJE letterhead 
and business cards. 

PRIORITY 

VFL 

ASSICNE.O 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

DATE 2/7 /94 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

1/18/94 2/11/94 

1/18/94 2/15/94 

1/18/94 2/ 25/94 

COMPl£T€D 
OR REMOVED 

DATE 

I 
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Council for Initiatives 

Jewish Education 

Oateseot Time sent 
No. <>f Pages (ind. oover): -5 

To: Alan D. Hoffmann 

Organization: 

CIJE/Israel Office 
Phone Numbef: 

011972 2 617 418 
Fax Number. 

011972 2 619 951 
Cocnmeots: 

From: 
Ginny Levi 

Phone Number: 

216-391-1852 
Fax Numbef: 

216-391-5430 

If there are any problems receiving 

this transmission, please call: 

216-391- 1852 



TtJF.SDAY MA~CH 1 , · 1994 

8am. 

8-!Jam 

9am i'u:NARY V: 
,Reimo.gining Our Pu/are:- · · 
B11.i!din.g BriJ.'!e.c, a.nu-Sbaking Other 
HanJ.1 
Eu·Ev,,ss. Rcvson Fowi.dation, M<)1>H~To~ 

.. HE~RY LOl!lS G.ur:s, r,., Ch,.ir, Afro-Amcric.,n 

Studie3 Deparlmenl, H,.:v>.,J Uni.vt;Ysi~· 

MARGOT STHS SrRO~I. Found.-, a,1J executive 

dirc,.,-tor, r~cin~ History a,1d Oun1el,·,?; N .. lions.l 

Founcbtion 

10:50am. BREAK 

10:45 am- ··WORKSHOPS 1 V: 

12:15 prn · PGilantbropic Stm.te.gu.,1 for PartnerJbip 

,. •.EJw:a.ti.o11 
ii.tj!GQT STER:\' S·rno~1 

• Bui&ing Coali.tu,IIJ 

• ltura-RdigwUd Coope~wn 

. • Jn1zrrdigwu.J Duikg,u . . 
CHRIS Ll!C!l:0:-1, In,tih,!e for C)uistiMil}cwish 
Studi~ 

12iJ0- · B ~JS,!-:i;.S5 ~lHTl:>!Q & CLvSl!-'G LtJNCt1t:0:-. 

2iJ{! pm . .f?.wr.iagin.i.ng the Pulare oJthe·Je~iJb 
. · : ·· ' Fll..MVd Nd.work · .. 

6 

800 ' 391::::Jd 731::::JcJS I 3f I::) 01 
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0 t ; R J E W l S II F t; T V R E . 

The Jewish _F~nders ·Network 
_ Annual Conference 199f 

February27 -March..l; 1994 • B~1timore. 

Rqjiltratl.on ln:jormation Space is limited, so 
regi~lcr early hy c<.>mpleting the· form on the nei-.1: page'. 

(Regii.tral:i()n fees are 50% reh1.mkble before· February 
.. 4 and not refundable eJ:ter that ck.te.).Reg~--tratlons 
teceivecl after 1:ebrnary ~ must mcluJe ·a $100 late fee 

pex person. P.\Th
0

E~: .i.il'S'f ACCOM!''."-.'IY.~E'Gl5'T-RATI9:--: . 

· Meal! Full confti~ence registra_tion indudes . 
• co11li.nental hr~akfa.-:.-t. each day, l1.1;1ch~~ and dinners; 
· coffc:c hreaks and receptions. One-d~y registration 

=· inclu<les meals for .that cky. Ko~her meal~ or $pecial 

,lietary requirements on request.· 

~ging_ The oouf erenet:, wi 11 be hJd at the D;ubl;t:ree ·· 
. Inn at The Colonnade, Bahim,)r<:. Special confere~ce 
t:ates ai-e available until January 27, 1994:·$ 75 per· · 
night, s~n·gle Ol' $85 per double: Romn· res~tions 
m,1st be made directly with the: h<>t..:l.'Complete tl1e 

hotel reservation forrn (on pag<., 10) and return in t;.he 
preprinted envelope: en,Jsl$(!d with this br6chu.re for 
your convenience. 

Tra'1el Rl!det"'1al.Wn.J' 1f you do ~1ol have: 11, travel 
agent, .Maria .You.seff at Forum T rn¥d, l-800-&.%-
4099 will arrange the lowest avai!ahle airlare from your 

location. Let her know you are! with the Jewish . 
Funders Network. 

CbiliJca.re Ch.Jdc,ue will be amingc:J if rcqu~eJ°by. 
February 4. Cosh \VJ] be :Sb.1rec.t by those ,1sing tbe . . 
i;l:!J:VlCe. · 

176, 6 8 3 ::l 
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!}a.m, 

10 "an,. 
1pm 

J.·30-; 
3pm 

3pm 

J .. 
5.pm. . 

. ' 

~6pni 
6p« T 

' 6:..:r - 'tftt 

7:45pm 

9:50pm 

4 

'P.:1::;i;;:;;10:-;: MECHA.\ ll'~ 01' GRA!l:TMAK!:-:C. 

tl ~1::~i;c1srAATJ:>;-; Fe~ I.tiNCH R~uBu,u) 

Oi'Mmo PLE.NARY: &imagining Our . ·. 
·Amirica.n Jewi.JJ, FJL.tu.re.- Ca,1 Amuit:an 
J~wb Pb,1anthropy 1J1a.ke a lJiffermu.? 
SHQSH.>..\!.~ C..um,:-i, E>Ct:<:utive Ch.ir, '.\ .. ;;~., ... ] Jrwi.sh 
Cent...r fur ~~ and L,,..1,-,,.b;p 

RABBI J1.~EL H. L\IMA!I:, Scni~r R.Jihi, Chi-,.uk A..1m,,1,, 
··c_,;sr~atlon, Balli:r.nr" 

l..SO:-:AIIU r-r:i:-:, Foundtr, ~:.,;,.o~, former ~ilor, 
.\hncr,I 

GARY T6ar:-.-, Oircs;t(,r, ~1aurice ,rnd M.,riivn Cohen 
C'entcr for Mad.m Je .. -ish 5h:die..i, Ilr:ond~is 
Unh·crsity 

BRE.•1< • 

WORKS.I/OP.~ l: Furwu19 Id.tad ,vtiJ'Strakgiu 
·'to ilfah tbeFul:ure Happe.n 

, --< • I n.1ti1u4,mal Life: D.1 Exi,,tu,g 
Organi:.ation.1 Still De.1en,e Fwi'Jing? 
S\DNl:Y SHAPli-O, T ~ Fou:\<i.lion, M~tlcR.\Tv ~ 
. ' . 

~; Jew~h ~/igw«d.Li/e: lnreacb or· OLJ.~? 
R.\881 )Of:!. I I. 7.A!~-\S 

• SicJ.1.la.hvw Cullaral. Ju'Jai.1m 
-l.EON.\11D Fii~ . 

, I 

·· • Jewi,il, EJ~i.on 

. • W.boAre We?: &.1ea.;d, Ahold Jiwwb 
F~ikr,1. 
G:.\11Y.TORI:--' 

RREAK 

REOISTAAT!O~ CLosr,;; . , 

Duinu &ccption 

Pi:E.NA.Rr ll: &imagining a Ne111 , 
-/era.el and Mid<Jl.e Ea,Jt: lmpliea..tio1w/(1r 
~zzri.e.art Jewidb Pbil.anlbr,,py ' 
TvM s,,1l:~L!=---(;, 'Pmj~:-t Ni,hma, J.l rnn-~AT,"lr 

PROl'li~~OR YA!R Ht~~CI i!'l:t.n. L'niv.:rsitv of Haif.-, 
l,;iti...t.!cd ., nd·conduct~d t!,e icdr~! nc;:oti~tio,u will, . 

• ll-ie PLO in O,!., i:epl 1992 throu~l1 A~ufl 1993 
MU;S:A:'.>. BA11,;11,, 1'THi, 1:ound~, an,l Cbinmm of 
the Union of P,l«tini~n Medical Relief C<>rnmittec:-s 

200 · 381:id 731:ioSl3flJ 01 

:.. 

.··· 
··, 

~'cbedule 
M o ~ D A Y [, c: R ~ ti ,/\ R Y 2 8 , l 9 9 4 

8 QJ1l 

8-!} am. 

R':-.~t~n:xl'10~ 01•1::~ ~ 

(',,~·:·::-:1:::-:v.!. ili:!::AKh\ST 

9-°J0:30 am Wuw11ors II: The iJfuJi)f,: Ea.<1t 
• SuAtainl.ng tbi·Rr.a.u. Proc~.,., 
~Trvr. R1;;;m1, Founc:L,hoo ,0,1: .. lt .. ul 

10:SOam 

10:45,vn.
' 12:15.prn. 

·]2:Jflp~t 

1:45-
. 3 :JS"pm . 

5:30-
4:3Upm 

5 P_'!' 
5-lOpm 

• P(1,1t-P.-~.e Prioriti,:., of I ,mu~ 
• /Jr,uli aJU) Pa.Lutin.ian Eco11om1.·c 
Developmut.f 
Gt::,)l.'Ct:: 8. H1:;;s, Jr., Vi~c prc,;i,~r.nt, The Joe;,ph 
~lcycrhoff Fu:1d 

• Cruilinn of a Ciuil Soci.e.ty in I,mul p_.nd 
11M Tt:ni.t.on.e.1 
:'-hRY A.--=~ S:E1:-!, Moriah Fu,,J 

• The Rof.e of WMum in. the Pea. .. ~ Pr~J.J 
~l: ~S .\ 131:R~Al<O~, The Di .. loi:iu.:- Proj.ct B.:.tw..m 
1\:ncric:.n j.,..,;,h .:.nd .P.1lcrti.11iuu W.:im.;,, 

BREAK 

PLE.'!<ARY lll: lni.iirgenuatio,,.;,/ 
Pl,il.an.tl,ropy: How.Do We ( '<!a.le a. 

- ]!ulu.r~ 7:ogdbe-,:_? 
DEB8~' HER$~~LI.N, Ex.,cul:ivr. dire,tor, JCC of t:he 
Ui,pcr West S,dc, Mou;, ~.._T,w 

Lr.r. i'-t. HF.:<vlE_II, i11.: Childrc:11 of H,.rv•y (! l.y;, 
.Mcycrhuff Ph;l,,nthropic Fund. · - : • 
'R ,_R\'EY ).\ ~ic':'t::Rll01'f,_ Ph,blhropirt 

• til:1•rr.:- l.n1,7;; 

. 'P1£~Y iv: Tk Fu1uie of A m.er~ Jewi.lb 
Comn~ru u, Social JuJtia; Afl:! lf~ 
[ld11a ncing or Retreati.t,g? 
R.1.ii;.1 R.->.-:-,m. C..,-w.,,s , Th,, Nathan Cwr.:rnmg• 
FounJ"'1tion, ~t~a)CU~lil 

MltlL".l.:L Lrill\:l;l:, Edito r, T;kkun ~1-:t:icinc, Pl:I:Sl!.S:TI'.~ 

Dl~\!A r.VI\", Di, ... -tnr, W~hln~ton .~lion Office,, 
Council of Je..,;,h Feder.>tiory;, iG,-o.~o~ST 
!»IAIILr.:,;r: ?il,'/\'17.':R, E>.r~utivc d:r,>C:t(,r, JM&l, · 
·Fund /or Ju~ti, e, R~i'NS1) ~" l 

W OJU<.SJIOPS l l l : 
lkm..e-,1t.ic !J,,w:J U'~:.-lr<, Funding _ 
f!~I_L'L'I \.':i:;)1".,; ~RK3l!C'l':i Tu F.r. rir-n:R;,,1i:-:Eo BY 
YO~!R C:Hl.'..'rC:~:' . Er-r,; REc.l:ITRXrtO~ FOll.'-1. 

Rr.vl~T!(.;Ti0:-: Ct.,~SES 

Duuura.n2-Tou.rto ~ U.S. Ho/.ocau.,t 
11'fem.ori..a.l. ,Jf u.Jeum 

5 
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CONSUL=t ·EM1'LOYl!EN".t FORM 
no. 3-3 
e£fec~tve 4/l/93 

p.sge 5 of 5 

Date _________ _ Payee_$ Cv  I '.L,~~ 
Payeeli: ID#_   (If u.s J~ citl.;,.:~n) If no, indie.ate coum:ry of 

Jr cici.zenship --------~-

P aj'111enc Ad.dress · . !~~~
I 

·. ?r ~o d-9o. Co 
~· 

Consulcant to be used by (entity, proje~) ..;..,;._·._~.i.,·..,,.<~IJS~- ------- - -----
~1 ·. 

Brief swiunary of pt'oject · Pre 5 ~ t,..,-1 ~ ~ ~ c:........) r u, 
~ ~ ~ li. 

De.sired Starting ·Date·_ ---=---3~1-q ______ J~sii-ecl Completion Date __ 3_,_/_'7~-----
' 

Person -responsibl e £or overseeing cousu1Lc•s aet:ivitie.s :.~-~-.. ~ ----~- ;+1~.,,,...,.__..;,c.'-----'-

. ~I . . . ~ 
Suggested fee arrangement~ :':., . .fP ..5&--0 ;! 

~; 

'$ Amount _ _ ____ per ------.-.;~•:Frequ.ency of payment _________ __ _ 

(day• mo • . • yr.'.' _ · · 
Tax wit:hh~l~g require.d? -~~--~ yes · 11./ uo ecunny ___________ _ 

,· . --. ... J. /J /.> , _ __ ~ - · - - J 
Terms ,ILiJni ta tions L! . .-~·> y...rv,. /2:- !Lc:::::::-='Y e·· C?'.':8:&:°:: 

±::<' ~ ~ ~ I 

e 
J • •• 

Payor :· ·_: · C- l ~ • . i. . 

Is on-going ·bill required? :..:.;-~ yes .' J::\(' no 1'10~ often?• _ ________ _ _ 
;I '. . • 

July c-urrent or· pri~r .assignment:& vi.th usf_ .. ,.__.-·.-': -=~-; ---~--,i....,....._ _ _____________ _ 

Co-nts : i :,_, ~ -),, f 
, ~ c,.{ CA_, ~ F~~ CA=:.-?::: 

l) t 

Submitted by 
t 

- ---- ~~"---- ----- -- Date _______ _ 

Knowl~dge Cen~er Appxoval - - ------'Ii,--------- - - Date _______ _ 

Financial Approval 

Operations Approval 

'MA:F · -Approval 

' HAF 
. . .. ; 4/93 

-------'11,-----~---- Dace - ---~- --
_ _____ ___,...__ ____ ~ ---- Date ______ _ _ 
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CONSUJ'..4· EMPLOY!<ENT FORK · 

j , 
1! 

.,- A _ ,Ii 

no. 3.3 
effec~iv~ 4/1/93 

pase 5 of S 

Dace-- - - ---~--Payee - b,-<---<_j_...._..,S,.._tl.....__1-f:t:Yc.,p~-=::::-;..IU _______ ,.fis;.~
1
~--- ----

(If U .S Jlcic5.zen) If no. indicate count:ry of · l li cicizenship ____ _ _____ _ 

i:1[ .. ' 
( ;,. 2 -i s-. I ~5k uri n r Payment: Address · 

Consultant to be used by (ent:ity, projeJ} _ ··.::.Ca:::':.J./~L,.11-:f_.._..J~------ - ---------
~ - ' 

Brief SU.llllnaI"J" of p-rojecc . r~i.v.,) a_T Q ~ ~~ 

(/V\ ~ ~~ li 
~ . 

Desired Startlng ·Date ~~-· __ 3_~/-~------ - ~!J>esirea Compleeion Pate _"'3..;;;;.j/~~~- --- - -
Pe-rson -responsib1.e for overseeing consul~t• s act:ivities :._·~ I~ 

~j• - or--
Suggested fee an.-an.gement: ;. ~. 11 5 !! ·• . j~ 
'$ Amount ____ ..;.__ per jj -~Frequency of pa~nt _______ ___ _ 

(day. DIQ . ' yr.f. 
. !; 

Ta.": wicbholding -required? ,.__.::.-_ yes no Count:cy _ ___________ _ 

Payor :~ ·--~: ·c,. / 1,, i. 

"· ✓ 
Is on-going ·bill r equired? ~-,.:_:__ yes 1!-::.· 130 How often1 

Arl.y current or pti~-r .assigcmencs vi~th us~. /d 
. . . . ·- I. ~ ~ 

Comment:s ;_ -~ _',., - vt..Jf'ff' W, (" · 

~ . ; 

s: 

Sul>mi tted by Dat:e 

Rno~ledga ~ncer Approval t>ate 
•j 
I 

Financial Approval ~ Date 
I 

Operations Approval !i Date 

MAP Approval I Date 

' MAF ; . : ' 4/93 




