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Date sent: 2/7 /94 

To: ABBY 

Organization: 

Phone Number: 

Fax Number. 

Comments: 

Council for Initiatives 

ir 

Jewish E4 ucation 

Time sent: 

'i 
~ 

No. of Pages (incl. cover): .t: 1 

From: TEDDY 

Phone Number: 216 -391-1852 

Fax Number. 216-391 -5430 

Abby, Could you please tell me wJb is the contact person at UAllC for 
Alan? I need to call there for JbH1 s appointment on Monday , Feb. 28 
9 : 30 - 2 PM. 1 

Thanks . ~, 

By the way, Ginny told me about Ae copies you getting off che fax. 
I ' m putting a call into service, t nd, hopefully, we ' ll get this f ix . 

I 

Teddy 

L__....1..,_ ___ ____ ___ ~ _ ____ 1,,__. . .. ····--- -------- --··-·-, 
'i 

7=1H>-l~ 1 :tr T "l f\ I 
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Date sent: 7 /29/94 

To: Alan Hoffmann 

Organization; 

Phone Number: 

Fax Number: 

COMMENTS: 

TEL: 532 2646 

COUNCIL FOR INITIATIVES 
IN 

JEWISH EDUCATION 

FAX COVER SHEET 

Time sent: 10:40 a.m. No. of Pages (incl. cover): 2 

From: Michele Sullum 

Phone Number: 212 532 2360 

li'ax Number: 212 532 2646 

l realized there was a typo on page 3 of the memo, so I am sending you a corrected 
version of page three. {I misspelled sui generis) 

Take care, 

Michele 

P. 001 



going to come about in the near future. 
C. I emphasized the importance of making a full day of orientation for Steve Chervin to the work of the CIJE so that be has an opportunity to meet with all of our staff. We fixed the 22nd of September as that day and all of our staff (VFL excluded) should keep that day open in their calendars. He will come in the previous night to New York. and will spend the entire Thursday with us. 
E. I discussed Lauren Azulai's role with Steve, and it is clear that they have not defined what her role will be. She is going to go down to 3/4 time and she is anxious, he tells me, to work only in the continuity area and not in the general planning area of the Federation, but I think that Dave Sarnat has not yet given her a final answer to this request. By the way, Lauren was out of town on vacation today, so I think that I avoided insulting her by not having let her know that I was coming to town. 

4. David Sarnat -
Dave Sarnat and I bad a second conversation which I think is extremely important and points at a direction for our work, and particularly for Nessa's work. As we talked about the problems of his bringing somebody's key lay leadership into the area of Jewish education he expressed to me his frustration at having approached Bernie Marcus who is probably the largest contributor, or certainly the wealthiest member of the community (700 million dollars of assets), interesting him in the Jewish Continuity agenda. According to Samat, when he had a private meeting ·with Bernie Marcus a few weeks ago with the avowed aim of interesting him in Jewish Continuity "as soon as he hear the word Jewish education, his eyes rolled to the back of his head and he lost interest!" David Samat believes that, contrary to his feelings of sevaral months ago, we are going to have serious problems in engaging the key leadership in Atlanta in this issue. He now believes that Mort Mandel is sui generis and that we cannot extrapolate from Mon's biography for leaders of similar calibre but who have different makeup. The implications of all of this are that we are going to have to take a very serious look at this problem which resonates to my own sense that our agenda does not automatically engage the leaders whom we are particularly interested in engaging. I and Dave Samat are interested in taking Bernie Marcus and another couple of leaders of this calibre as a case study in order to try and work out how exactly we will be able to make them "champions" of Jewish education. I suggested to Dave Sarnat that Nessa and I spend some time with him at the quarterly of the CJF and I was most interested in Tuesday the 31st of August, although the meeting could also be on the 30th (VFL: in a week or two, could you please check with Sarnat's office and see whether you can make a time for me to meet with him at the quarterly together with his new president for an hour and a separate meetin~ with Dave Sarnat, and Nessa, and me for an hour and a half in order to talk about this particular issue. 

5. Dr, Harry Stern and Dave ~arnat -

3 

• nn •, 

A. I met with Harry Stem and with Dave Samat and reviewed the conversations that I had had in Jerusalem with Laurie, the new shelicha to Atlanta whom I had selected on behalf of Atlanta and with Debbie Goldstein who is going to be the new educator in the JCC. 
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•I 
ME M 0"9. AN DU M 

TO : Ml.H 
,, 

FROM :~· WL DATE: 2/3/94 

SUBJECT : Mt-.e ting space i 11 New York 

...... ---... - . -- - . -. - - . - -- . ------- -- ""' . -- -- - . ---- ----- -- - . - ... --....... -
The issue of locati.on for the Apri.l :f board me"ting r;,,m.,.in.s unr,-~olv"'ci A,; 

you know, t;JA/Federation 1s not Avai lAble on that. day. B.srry Holtz ha,;; bi:-tsn 
in touch wi rh the Je1o1j sh M11<1euro abo,1tl use of their space and thouv,t we ha~ an 
arrangP.lil4<'tlt for cl waivc;r or reductio~ in rent, but the direct.or rt-.cently ·{)Id 
him that we would have to pc.1y the full fee, which they charge evE:n to t:hf.-.1. 
m,m hoat"d memher.!'4 Barry tht'-!n trit'?d ~o find us space at Columbia Univcn;i.:y, 
but le,;rned yt·::it:cniay that tt ls not a vatlabl<', rhen, either 

1 ca. 11 ed t:he Jewish M1.1seum today and learned the following. They have .in 
audi tori uni which ~e,1t:1 up t:o ?20 ,u,d ~a.n be .srranbed 1. ture a tyl.:.. cl.c1s:n:oorn 
o;r:yle, or c-onferPn~e ~c:yl;. (At'ound a ~able) n,ere ts,.. ,ro11ll~r <.f>;'ICe, <'nl1"'<l 
., gallery, which Ccitl hold 75 p-:opl~ c:6.d be st> t lJP in any of Lh~~t- 1,,,•,,ys, a!> 
well. In addition, th1:te i8 s sectioii of the cafe: which can b., clo=.,,d off and 
used for meeting. 

'..Ii t.h boat ci m.,rn~er~, f,llf'!Sts, and ~taff',. Wt'! <'.nn Rnt ic.~p~t.,~ about. 60 
p;i1·r1, fp;ml<.; O•rr day is tent<1,rivtil.ypl1rnn1:.d :-t~ follow::. 

9 

10 I? 

·2 2 

2--

(Co111d h,· h.-,U:l 1n rhe 5•.Jlery or ,H1dt:o,·1ur., 1 

1omu.'tte,·. me,-t.ings (Th~y rdnld SlH up Ollt< ,Jt l".H.·h "'nc of t11,;) 

Lrn •·h 

ic<Uc.litoi:: il:.m, (lOe ~n t.he g.;1llery, and one in th.;• cafr.-.) 

(Th~y "-'OUJ.d nl:'t><l ti.nu,, to ~c• 1.1p tho ,auditorium for :1.m<:h. If 
,.,e used :2 • l ~: 4 5 fG>r p-,op le r,, tour th .. rmv,,=-un·, I.''. • c-li t h,•y 
would ll"'r.:.n~~, 1 "nc-h covtd b,. 1.<~t up during t.b.;t :. iro(, ) 

Bu., t d !it-et ing 

!he rent.al ch,ffge -For the 1rnrlf:.orium l uritig the d.ly is $1800 .and for ch.-. 
ga1lr.n·y i.s $100(\, The:: w11:n,1n I =>poke l ith s&id they might bf' ahle ::..:, 1.nrk ,·,111 

n c:c,rnbin~d :Pe ~.h.-1:. 'l.,ould bt- less thl.$2800, but cc,uldn ' t la,1uu«nte , • 1t. ·~11d 

<lirln' • knt-t.1 . ...,h-s-:. lhat fe~ might be e co:st of food would be c1ddi1,.iv:1al. ,,nd 
i..e 1.1ould h,i ✓P to usP. t:heir in-house, oshE:l <.!at.l:rer. The space 'Is c-: l''trh ly 
br: { ng h<! 1 cl for vs. 

An a:ter:iat:ivc :-.,) ::-.he Jewish Museum mfighc be r.o u5e on~ of rhe univ~rsi l 'J 
cl ,"'s t.hat Pr: ... mi~r· \lSOS for investor t,eetings r learned from Bill ~v.inson 
~h3t Pr~mhir u<:es eit.he~ r.he Prlnret~ Club or the Cornell Cl..1b, on.: t.hrou~h 
John ,..olman llnl'i r.hf: other through our.i

1
PR consultant ln New York Befor~ 

pur!rni 1g this opt. Ion further, I thougtk I should c!,eck with you . 

\1y t· ... cvnun..-1.d,at ion is tha-r 1.,1, •o ahead!-with thP Jewish Museum 
::.e!J-Op1.:i.tli: space and cll.n 1,. ~.1L up tf accouunodate ou1· needs, 
appt'€'(' { at:.:• yo•:r ~u i clttnC'tl. 

rt is 6 more 
I would 
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Council for''lnitiatives 
' in 

Jewish Ejucation 

Date sent:· 2/3/94 Time sent No. of Pages (incl. cover}: 2 

To: ABBY From: TEDDY 

Organization: 

Phone Number. Phone Number: 216- 391 - 1852 

Fax Number. Fax Number: 216-391-5430 

Comments: 

THANKS FOR THE SIGNED APPROVAL F~ ON THE COMPUTER SYSTEM. I 
STILL NEED THE SIGNED FORM FOR Tii: DESlCNED LOGO FOR CIJE . WE CANNOT 
GET PAYMENT UNTIL WE HAVE THIS S:fsNED BY ALAN . 

THANKS FOR YOUR HELP. 

TEDDY 

l. 



PRINTING tAf>PROVALS FORM EXHIRIT A 

CIJ E LOG page 2 of 2 ~~S~ff Title _ _ _ ___ O:.._ _ _ ....__ ___ _ _ ___ _ _ _______ _ _ 

D~scrip t i on ~xbi~ii~~ _D~E~S~I~G~N~ A~ ii>~·•~GO=-~F~O~R'----'-'C~r~.T~E _ _ ___ ___ _ _____ _ 

Pr opos ed Use --- - --- - - --- ----"'--- - - ------- - ------- - -

Request to O~ot e 
Quantity Requested ___ N----'--/A _____ Tine Frame for Us e Long Term 

Comment s 

TO BE COMPLETED BY OFFICE 1'1ANAGER: 
Bi d Results 
1. Co. Nitzan Gaibel Aiiount - ~$-=-1=0=-aOD"'"' ..... o""'o'---- $/copy - ~N~/=A _ _ _ _ 

Collllllent s _ _ $_6_0_0_._0_0_f _e_e_f_o_r __;,d~e~s~i~g~n_.::.oj~·-=1~o~s~o-.!:!a~n~d~S~40~0-=-f ~e~e-=-f ~o~r~d~~~~~i•~~n......1.1o~f- - - - ­

l etterhead , envelopes afd bus iness cards . 

2 . Co . ~ unt - - ~- - - --- - - ---- ------- - - $/copy ~ -----

Comments - ----- ----------- - - - -,-- - --- - - - - --- - -

3 . Co . A41ounc - ~--- ---- - ---- - ------- -- $/copy _____ _ 

Comments 

RECOMMENDATION OF OFFICE MANAGER _ _ R_eJl~b_mm_ e_n_d_e_d_ t_o_u_s_e_N_i-t_z_a_n_ G_a~i~b~e~l'--- -----

Submitted by--,,..,-- -=------- ---------'..__ _ ___ _ _ 
Alan D, Hoffmann 

Date _ _ ___ ___ _ __ _ 

Knowledge Cen t e r Appr ova l _ _____ ________ _ Dat e _ ___ ____ _ __ _ 

Financial Approval ___ _ _ ____ ________ _ _ Dat e 

Operations Approval _ _ _ _ _____ ...,_ _ _ _ ___ Date ____ _ _ _____ _ 

Final Approval --------- - - --'"--- ---- -
Date _ _ _ _ _ ___ ___ _ 
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5. 

6. 

7. 

8. 

DESCRIPTION 

Talk with Chuck Ratner a.bout 
we'd like him to attend. 

Submit suggested committee asslgnme 
to committee chairs for their react 

Talk with DP about goa)s project a 

Talk vith the 3 fed8ration execs a 
repre~ent~rion at th~ H~rch semina 

Redraft 1994 work plan and send to ~' 
11 
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.1 \.'ork wf th lead communities on 
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February 3, 1994 

Alan Hoffman 

CIJE 

Lisa Hiller, Operations Manager 

Per your Inquiry. 
Mr 8 tdlH ~ 111 be In Is aal frorn February 15 through foil. 20. 

JI' .n,_, j•rnl 1,·1m uu tll "'JIil 1hi, t;1x t1:i1hm•"1t ,n, pka,t' call 41 -1,22.-l b-16-1 
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Date sent: -1~/-t 'I 
ro: ft i) ;-I 

Organization: 

Phone Numbet: 

Fruc Number. 

Comments: 

; t. • ~ r'.' .... -t 

- Council for initiatives 

i°' 
J_~wish E<iucation_ 

Time sent 

. ' 

No. of Pages (incl. cover): l L/ 
From: ~ Ld/ 0 /,k/; f 

~1 v,/1 .J.e,.,11 

Phone Number: 216-391 1852 

Fax Number: 216-391 - 5430 

_L ___ _ 



- ..;....;-

Chatr 

Morton Mandel 

Vice Cl181rs 
Billie Gold 

Matthew Maryles 
Lester PollAcl< 

Mdynaid Wishnar 

Board 
David Arnow 

Daniel Bader 

Mandell Berman 

Charlt!S Btonfrnan 

Gerald Cohen 
John Colman 
Mounce ~ n 

~~nCrown 

~Y OaV1S 
Irwin Fleld 

Ctvuies G<xx.lman 

Alfred Gotischalk 

Neil Groanbaum 
ThOrna.s Hausdorff 
David Hirschhorn 
C::.err.hon Ke 1<s1 

Henry Kosr,hltzky 

Mark l niner 

Norman Lamm 

Marvin LP.nder 

Normnn l ipoff 

&!y!l'¥)1Jr Martin Upset 

Fiorm-:e M1:1lton 
¼-lvlnMeMOS 

Cliarl<;..~ Rat~r 

f 'ithsr Le.Ah nru 
n.:;hard Scly,wr 

l~,r,ar &:IYJrsth 

Ocwk'I 1 e1.,tsch 
t -.i\dore T _. r..ky 

Bcnrll.'tt Y ·.·,...,1t7 

£xP<.:1JtNe 01,ecrvr 
Alr.n l-'-0ffmann 

TO: 

FROM· 

OATF,: 

,., 

COUNCIL FOR INITlATTVES 
lN JEWISH EDUCATI()N 

.. ..--
P.O. Box 94SSS, Cleveland Oti;o 44101 

PhOne. (2 16) 3a1-1052 o r wc: (216) 391-~ 

Participari:s In M.arch 8-9 Lead Commnnil:ies S"'minar 

Virginia P. Levi ~ 'February i 1994 

SUBJECT : MEETING ~ISTICS 

Tht< n~:xt joi,,t meP.t inp. off t h e Lead Communit.les and ClJr. i ::. $1.!he<iu l ,-<: 
for Tuesd4y ~ncl 'JP-dnt.3daa March 8 a nd 9 . i n Atlanta . Wf': ha•Je ;U r«ng ... ,! 
the cchedult< so that pf'o e interested in v i siting one of severcil 
t nstitull.ons in Atl:anta y do so on the morning 0£ HRrch i:: . we ... r ~ 
planning s meeting of tht:1 CT18 "'taf f t o b egin at 7:00 PM or. !-lf\n<' .. t1v, 
?-1.:.rch , , at the Wyndham zd to cont-i11ue the •o11owi ng l!!Ol"Tiing. 

A block of rooms has beeri reserved ar.; 

wyn~ am Gardens Midt.o..m Hote1 
IDth & Peachtree Stre~t 

Atlant a GA 10109 
Phone: 4•4-873-48 00 

Fax: 404 -870 -1530 
Rate· $)01/Nite 

!'~toast- call Teddy Dav1s alt .216-391-18:>2 for res.~rvacions 
of the t:w'o day~ appt>ti-rs 1'.l:l ow: 

'I1,1esday , March 8, 1994 

10 :00 AM - Noon odtional visit to one of the foll"wi og 
i~titut i ons 

1 Gre~llfleld AcA emy - Community Or thodox Day s~hoo l 

2 Th~ Ep~t1:1in S~ ool Solomon Schecht.el' !khc-ol 

3. Torah nay Sch<:lbl - Torah U'mesor~h Cay School 

4. Davis Ac~demy ~ Refor~ Day School (K-2) 

5. YP.shlvA High ~hool (Gr~des 7-12) 

6. The Temple • ~form Con&regation of Driving M1:;t; D..::i~y fo!11• 

7 . JCC Hol ocaust tenter 

.... - . ' - -:, . ti:, . t· 1 3 , 



CIJE Ad Hoc ~e~r.in& 
Ad Hoc tfret1ng 

1 f 1 ou ,;re inLert.!~Ll:>d in visiting any } r 
l..i\uten Azoulai At 1..,04-870-1611 by Pri,ay 
second cho i c e s. 

th~se in~titutions, p1~Rsn cont<lct 
F~bruaLy 15, with your first Rod 

17 · 30 PM 

l.,lcati on: 

OpE-.:ning Lunch t n 

Atlant.a. ,Jewisl Federation 
1753 P4:ac:ht.re Road, N. E 
At l anla, GA 1 ?09 
Phone : 404 - 8 0 ~1661 
FliX • 401~ • 874 "/043 

Sl:it"le.y Br.ic:'krJan, Chair of cr.lating Ccmt11mities - A Histoi:y of Je;;,l•,h 
At.l,mla, will provide. an ovcrkew of Je.•ish At l anta. 

?:00 - 9:30 PM 

8: 30 A.'-l • 3: 00 PM 

Seminar held i t t:he Atlanta Je..,ish Federation 

i Atlanta Fe.•foracion ~~ghl breakfA5C will h~ 
available 

Pl east' cal I .,-. 1, 216-391 - 18,2 if you ""have any que:-:tlons 
st:e-ing, you in Atlante.. 

I look ~on.ard to 

I • .. ., : 



. ---·---------- --

I 
i' 

Re.turn r:o Teddy (Via F.;0:) F.very Tl~rsday beforia, 5·00 PM 216-391-',/;"W 

WHEaJ t.TE A.RE 

- - I . -- . - I . 
.l 
• Week of Stmda~ Fe h 6 l Saturday Feb 12 1994 

-· I 

Ne"" York Phon<" I srael. Cleve Phone : 
212·532-2360 00119722-

' 
216-391-1852 

617-418 
~ -

Ga.i 1 Dorph Alan ~ffcoann Ba rry Ho J t.z G1ru1y Levi 

Monday (date) N.Y. Offic~ ! sra !!l. N.Y. Office Cleveland 
2///94 l. 

,. 
·ruesday Baltimore Isra't N.Y. Off ice Clev~land 

2/8/94 C. iotwlnir.k 
41 0 - 727-4828 
Ext. 240 
410-578-6194 
410-484 -l.i377 .l. 

~ 

i 
\Jedt1t'H1dAy Baltimore Isra'3- N.Y. Office Cl eveland 

2/9/94 Seis Tuesday Enrt. N.Y 
After 5·00 

I PM . 
MayflowP.1· 
Ht:l: 212-

.a. 265-0060 

lo .. 
Thursday N.Y. Ad Hoc Israil NY. Ad Hoc N.Y. Ad Hn<: 

?/10/% Mt:g. Mt g . Mtg. 
Mayflower 

I 
Ht ] 
P:21J-2c5-

' I 0060 
F: 21?-265-

j. '.:iOQ8 

Friday N.Y. Ad Hoc THa£1 N.Y. 
-

Ad Hoc N.Y. Ad Hoc 
2/11/% Mtg Mt:g. Mt.g. En1L t() 

CJe After 
2·00 PM 

---- j. .. . 
.. ~ . 

! . - .. -
~ •·-
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PREPARED 1/\1/IJ.1 ADH SCHEDULE 
FEB -MARCH, 1994 

2/20 
Monday 

-:212_1 __ 
Tuesday 

7-2122 -
_ -----y- Wednesday _ 

2/23 Arrive 
T!!ursday_ 

2124 Columbus 
Frlday__ Saturday 

, 2/25 New York T 2/26 New Yr,r .. 

~27 N ew Yo,-k--2-/-28- New York 
930-2:00 MLM 9:."l0-2:00 UAHC& 

Possiti!e dinner/tea mth I CIJE staff at CDF re 
B Gold &./or E JesseJson _ Gesner L 'Kesber 

l 

3/1 Cleveland? 3/2 

' 12-4 Renee Levine 

'1 ~17-7~-7424 
fi 14-486-: 144 

foNcw York 

I 

--------
3/3 3/4 Open 

.31.7 TQ At!Anul ~fJ ~nu,\ ~3/9 Atlanta t3/10 New York 
AM - Try for mtg. 1 

j,3{11 

w/Steve (" ,1n AJJ Day - LC Seminar All Day - l C Seminar 
I 00 LC Mlg~ 

7 :00 Staff mtg. 

3i13 -- - -- -1-3-/1_4_ C-le_v_e_la_n_d--3-/1_5_C_le_v_e_la_n_d--3/l 6 Cleveland 

730-9 MLM & CIJE I 
stafl At Prelll.ler 

":~0-4:30 Stcenog C.Od 
{i-9:'-\0 CUE Staff at at JCJ 

To Oeveland? 

3-<;:JO R&M Shemak 

F Saroul,WZO,C'lJE 

. staff at CUE 

Leave for h,TI1el 

I 

3/18 

1...-c:....c. __ Hobday lon __ 
To be scheduled 

- -- - ------- To 'lew Yc,rlc 

]11 NcwYor"' 
-----,-

Baltimon.: - I d ,1 In Oevela11d· 

MiUcc-1 &:i,;R"vky-.:r IR. Shatten I cv1 IHn 

hi ~cw York· 

SH r;z& hill Rril t,, Jus.,uu F, ·1an 

)' 

0

I• "ll~rg/q«fL 

1 
fn "lcw Yor\ 

Mtg. on 3-2.~~:-G'J.rvis, e verywhere 

Shrage.Rll\kay,W Palm. tum ft1r ..! hl'1ur~,lda>• 

3/5 Open 

(12 
I 
I 

3/19 

In FL: F. Melton ! B Rei~ CJ!· ,11rft t 1-l,CLIE for phone calls& wnting 
C. Br,,nfm;i,1 S N<:1dus ,1 

l Palm Beach F4:d , C: k1tl11e r 
I Ii- )<:!'.OD - , d.t, 
' ------- ___ ~~WJ1 Sch ,,c>I__ 

1~CUt· tlll8U 

udiu 

•:hdh· Dorph 

~rrr ~rrnlier 

lu ~irh1gdu-

D1w1d Cohcra-l\11n Artx..,, 

l.11rr; 71ffn-1.kt101r 

I 

r 

•l 
( 
( 
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CLEVELAND 

1illl3i~s 26500 Shak,r Boulevard &achwood, Olio 44122·1197 216-464-4050 Fax 216-464-5827 

Friday, May 06, 1994 

Ms. Ruth Cohen 
M:ilwaukee Jewish Federation 
1360 North Prospect Avenue 
?-.£lwaukee, WI 53202-3094 

Dear Ruth: 

I was delighted to receive your call yesterday about a relationship between the Milwaukee Jewish Federation Lead Commwtlty Project and the Cleveland College of Jewish Studies. I believe thet it is possible to overcome the obstacles of dis<.a.nce to provide high quality Jewish educator training to communities which require access to institutions of higher Jewish learning. 

While l need to know much more about Milwaukee and your community's needs. I can assume certain similarities with Cleveland. Although it would require further discussion to develop a proposal appropriate to Milwaukee, I am enclosing a concept paper which illustrates what we might offer. It assumes tl:at we might off er a Master's Degree program in Jewish education to Jewish educators in Milwaukee but it could just as easily be developed as a proposal for a Bachelors Degree or a Certificate in Jewish Education. The budget which which goes along with the paper would likewise change for a differem program .. It is meant as a point of departure for further discussions rather than a narrow idea of what the College can offer. 

I look forward to discussing the eon~t with you shortly. 

SiDcerely, 

David S. Ariel 
President 



\l.~Y. - 25' 94(\VED) 13 :32 C. I. J. E. TEL: 532 2646 

The requirements for the Master's Degree are (1) satisfactory completion of a designated sequence of fifteen graduate courses in Judaic studies and Jewish education, (2) satisfactory completion of an approved tteld placement or internship in & current or new work setting or settings, and (3) supervised mentorship with a faculty advisor. 
The Cleveland College of Jewish Studies will work with the Jewish educators spo~sored by the Milwaukee Jewish Federation to d~elop a specific program which will include a core curriculwn and individualized study programs. The College will work with the individual educator in order to assess educational needs and determine the appropriate course of study. 

The core curriculum of the program will include the following courses: 

• Foundations of Education 
• Philosophies of Jewish Education 
• The American Jewish Community 
• Working With Families 
• Supervision in Formal and Informal Settings 
• Administering Programs and Institutions 
• Colloquium: Issues in Jewish Education 
• Independent Project 

The elective courses will include. among others, the following: 

• Understanding and Teaching Prayer. 
• Teaching Bible: Investigation and Methodology • Israel and Jewish Identity: Their Place in the Cuniculum • Group Theory and Practice: Integrating Formal and Informal Education • Supervising a Hebrew Language Curriculum • Human Development: Cognitive, Moral and Spiritual Perspectives • ~g and Teaching 

Students are required to complete five courses in Judaica studies and demonstrate competency in Hebrew by the time of completion of the program. 

A monthly colloquium will anchor tbe program. The project director will travel to ?Yfilwaukee to conduct the colloquilJ.lll uid to offer individual advisement. All students participating in the degree program will be expected to participate in the monthly colloquium devoted to fostering a sense of professional identity and serving as a forum for serious discussion of the foundations of education and educational theory. 
The program can be completed in three years and can begin September 1, 1994. The College will offer a variety of learning venues and delivery systems through which Jewish educators will be able to complete the Master's Degree. These venues and delivery systems include: 

2 
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• Summer School: The College offers a summer school program between July 1- 31 each year. The summer school will offer a sufficient number of courses so that an individual may complete the course requirements, internships and colloquia for the degree in three summers while pursuing full-time employment during the regular academic year. Students will take cl.asses for two to three weeks, Monday through Thursday and will reside in residential dormitories at a university near the College. 
• Intensive Semester: The College offers several intensive courses each year in J~wish education. Ea.ch course may be offered on four co11Secutive weekdays (Monday­Tbursday) from 9:00 a.m.- 3:00 p.m. so that participants could complete a course wit.hie one week. Each course would be preceded by a six-week supervised reading period and followed by a six-week project. Other time frames will also be considered. Some of the intensive semester courses will be offered in Milwaukee and others will be offered in Cleveland. Some will be offered during school vacation periods and others will be scheduled as necessary. · 

• Distance Learning Programs: The College will employ distance-learning programs to expand the available cow-se offerings, offer specialized instruction by non-resideot experts, and deliver courses by faculty from origination $ites including Cleveland and other institutions of higher learning in North America to :Mi.Iwa.ukee. The distance lea.ming program is based on videoconferencing which is fully interactive two-way video and audio communications involving multiple locations linked by videocameras, microphones and viewing monitors across telephone lines. This will create a virtual classroom in which technology creates the enviromneo.t of a regular classroom eveo though the instruetor and students are in different locations. The platform for the videoconferencing program is the CLI Eclipse Videoconferencing System. operating at 112 Kbps. Througb an agreement with Management Recruiters International. a Cleveland-based firm opera.ting the Conferview Videoconferencing System, the College will make MIU facilities available to the the MlJwaukee Je'Wish Federation program for this program. Videoconferencing programs may be held at an MRI site in Milwaukee ( 601 East Henry Clay, Milwaukee WI 53217) or at a location within the Jewish community. 

• Faculty in Residence: The College will employ a resident inst.ructor(s) as an Adjunct Professor of Jewish Studies or E.ducatioD in Milwaukee who will teach a regular courSe to the J ewisb educators in the program who will provide field supervision and mentor the students on a regular basis . 

• Credit from other Instin.itiocs of Higher Leaming: Tbe College will accept up to three courses from other accredited institutions of higher leammg towards the degree. 

Recruitment and Admission 

3 
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The College will work closely with designated representatives of the Milwaukee Jewish Federation to identify suitable candidates for these programs. Students will apply through the regular admissions process. of the College. Admission to the program is open to students with a Bachelor's Degree from an accredited institution of higher learning. Upon review of their credentials, the faculty may recommend that preparatory studies be completed prior to acceptance in the Master's Degree program. 

Applicants must complete the College application and receive a letter of support from the Milwaukee Jewish Federation. The College operates with a rolling admissions policy for all degree programs. Other policies and pro~dures are detailed in the Student Handbook. 

Graduates of ~he Program 
Graduates of the Master's Degree program in Jewish education at the Cleveland College of Jewish Studies have been able to work more effectively in their current positions and to advance profession.ally within a variety of settings. Graduates of the M.asters Degree program are currently serving as teachers, family education specialists, subject area specialists, principals, school directors, congregational educators, directors of central agencies for Jewish education, department heads of central agencies for Jewish education, and other positions in congregational and communal education. The Je1,:1;-ish Education Service of North America recognizes the ~ers Degree as qualification for the highest level of national liceosure. The Masters Degree is recogll.ized by the Israel Ministry of Education. 

Scholarships 

The Milwaukee Jewish Federation will establish a pool of scholarship funds for Milwaukee Jewish educators. Students in the degree program may receive tuition and fellowship funds based on merit, need and the importance to the Milwaukee com.mu.city of the professional position for which the individual is being prepared. Participants in the program are eligible to apply for Federal Student Fmancial Aid programs and other College fellowships. 

Schedule 

The Master's Degree progra.OJ. schedule might include: 

First Yea, (J coursev. 

Fall 
• One intensive semester course in Cleveland 
• One course taught by the resident instructor in Milwaukee 

4 
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• Colloquium 

Spring 
• One videoconferencing course in Milwaukee 
• Colloquium 

Se.cand Year (6 coursesl 

Summer 
• Two summer school courses in Cleveland 

Fall 

• One intensive semester course in Cleveland 
• One ~ideoconferencing courses in :Milwaukee 
• Colloquium 

Spring 
• One intensive semester course in Milwaukee 
• One course taught by the resident instructor in :Milwaukee 
• Colloquium 

Third Year (6.courses) 

Summer 
• Two summer school courses in Cleveland 

Fall 

• One videoconferencing course w Milwaukee 
• One intensive semester course in Milwaukee 
• Colloquium 

Spring 
• One course taught by the resident instructor in Milwaukee 
• One intensive semester course in Milwaukee 
• Colloquium 

P. 008 



UNITED lbRAEL APPEAL - INC. 

;-EB-02-19~4 11:13 
TEL t~c. 9-.: 2 2~72c,1 

UNITED !SRAEL APPEAL 
03 ,02 ,?j ~:57 P.Cl 

l. &!L, I JM ._,-=._.,.1_ t w'•..-• --

110 Ec1st !9th StrPct 
New l'ori<.. Nr-w York 10022 

1i'I (21:>J 339-6900 
F-~ (21;,: 754 4283 

M!MORANPVM --- ------ - ---

Febniar y 1, 1994 

FROM: Jana Sherinan, UXA ,'Jewish/Zlonin t Bdue.-t1on 

coulttee Chairman 
Miriam Schneirov, CJF/JAFI Chairm~n 
Vic Gelb, tlYA/JAFI Chai~man 

RE: JAJZE, AAC AND F!DER.lt't'IONS 

Th"nk you for your response to our inquiry last ;..,ae)<. 

schedu1P.d a rnseting as rollow•: 

DAT21 TUes4&y, ,ebruary 15, ~t94 
TX!UI 5100 P••· 
PI.ACBI UIA Oftio• in Jeru,olea 

WQ have 

Plea1'!\e let Danny Allen know if you will be able to atterH1 t.niu 

moet.ing. He oan be reached in the UIA .Wew York office at: (212) 

J39-G970 or~ message can be left in the UIA Jerusalem ofti~u. 

Loox forward t o SP.eing everyone on Febru~ry l~th. 
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To: Al;m Hoffman 

Fax#: 

From: 

Date: 

Pages: 

~•nm th~ tw-!'k ot .• 

Mi.. B,,vc rlJ Gribctz 

Ranr.u llt1p • '-•:h:r.J. 
GO E ~~ li'lh Stt r~ 

N!'w Yo·k, NY 100.::1 

~£; {l;?j S1J-:,C!53 
fa"<: (2!?) 7-14-!f,1~ 

. . . . . . . . . .. . . . . - . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . 
0] 1-97? 2-619-95] 

.!v.ls. Reveily Gnbctl, Ramaz Upper Sdavol 

Febru,!1") ? , 1994 

I. ind11din1; this cover -:hcet 

Plc.'.lsc let m~ knO\\ vhne }OU are at m -,our 1.hinking i'ls far a~ next ycrt.r. 1 nad t . l , w p.ffticu.larly about NC>;un b,-cau~ . .­th,,.re are otlier ''pw ec1..,.ir1'' ..:andidat, s <llr 7th g-ra.ck_ I am krcping yo11 f1uatin3 on the top hut I ~n't hold oui mud1 Ion .,er. 
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Council for Initiatives 

1n 
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Date soc-te 'Z.. 12- Time seHC 'i : ~ 
r1om.: 

To: Al~n D. Hoffwano Cjuoy J.evi 

O<g,trtin:! lioo · 

C!J£/1Rr~~l Office 
Ph<>ne Numbc<: 

Ol.9/2 2 617 418 

r=ax Number: 

011972 2 619 951 
C<lcnmcots: 

Phone Number: 

21(,, 391-1852 
F?..x Number 

-- - -- - - ---- - - -
If there ar•:> a"' prd ,lems receNing 

this trans~ 1on, plc3~e call: 

2 I 6L39 l - 1 H5? 
-- --- - -- -
-- ----

l :iooS l :3. • l 'it--.-, ~- = l J 
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BOARD DEMOGRAPH1CS (' 

C 
C: 

lJ 

Sex Denomination City 
~ Name Age Sex Denor11nat,on Ci!Y _N~m~ Ag~ 0 
Q 1 

• 41 - 50 . Conservative 1 
M. Lainer 51-60 I Conservative 0. Arnow M New York M Los Angeles 0 

I-

0. Bader 131-40 M Conservative Milwaukee N. Lamm M Orthodox New York 
C 

61-70, I-

I 'll 
M. Berman l 11-ao M ! Conservative Detroit M. Lender 51-60 ; M Conservative Gr. New York " 

C. Bronfman 1 61-10 M Conservative Montreal N. upoff 61-70 M I Reform Miami 

G. Cohen I 11-eo ! M Conservative Atlanta · S.M.Upse: 61-70 M Secular Washington, D.C. 
i 

' J. Colman 71-80 M Reform I Chicago l M. Mandel 71-80 M Reform Cleveland 

M. Corson 61-70 M Conservative f Columbus M. Maryles 51-60 M Orthodox New York 
I I 
t 

r 
~Grewn, r 41*. 1G fj. ,, ~ ~11' • P:. M_.i.rt, ti~~r Ii- -;-~. ~ 

I 

l J. Davis ? M Reform 1 Atlanta M. Marians M Reform Gr. New York I 71-80 
I j I. Field 51-60 M Conservative Los Angeles L. Pollack 61-70 M New York 

I 

M. Fisher , 81-90 I M Reform Detroit C. Ratner 51-60 M Conservative Cleveland I 

B. Gok:J 51-60 F Reform New York i IE. L. Ritz 71-80 F Secular Milwaukee 

C. Goodman . 61-70 M Reform Chicago R. Scheuer 71-80 M Reform New York 
I 

F. Gottschalk 161-70 M I Reform Cincinnati/NY · I. Schorsch 61-70 M Conservative New York 
' 

N. Greenbaum 51-60 M Conservative Chicago I 0. Teutsch 41-50 M 
1 

Reconstruct 1 
Philadelphia 

T. Hausdorff 51-60 M Orthodox Gr. New York 11. Twersky 61-70 M Orthodox Boston 

D. Hirsctihom 1 71 - 80 1 M Reform Baltimo;e M. Wishner 61 - 70 M Chicago 
I I 

G KekS1 , 51-60 L M Cons~rvirive NewY0rk S. Yanow1tz s1-10 I M Conservative Cleveland 

'Y.,__Kqsrh~_6_1..-:_70 ~t __ · Orthodox Toronto 
·--'----
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Chair 
Morton Mandel 

Board members: 
Max Fisher 
Frerd Gottschalk 
Gershon Kekst 
Norman Lamm 
Norman Lipoff 
lsmar Schorsch 
Mll,.t&d•Wi---e 

Community Reps: 
Lee Hendler 
Louise Stein 

Staff support. 
Gaii Dorph 

COUNCIL FOR INITIATIVES tN JEWISH EDUCATION 

Proposed Commirtee Assignments 

Chair: 
Chuck Ratner 

Board members: 
Charles Bronfman 
Jay Davis 
Billie Gok:J 
Neil Greenbaum 
MarVJn Lender 
Matt Maryles 
M9t'Mllt8"9• 
Lester Pollack 

Community Reps: 
Jane Gellman 

Staff support 
Alan Hoffmann 
Steve Hoffman 

C_omenVE>rggram 

Chair: 
J ohn Co\mar, 

Board members: 
Dan Bader 
Bill Berman 
Tim Hausdorff 
Florence Melton 
Die!< Scheuer 
David T eutsch 
~ "19"1'Wetely 

Commun1ty Reps: 
Bill Schatten 
l 'ene \/ogelstein 

Sta, support· 
Barry rl o ltz 
Dan Pekarsky 

Not included: G. Cohen, M. Corson, C. Goodman, H Koschitzky 

ResearchjM9_rutonng 

Chair 
Esther Leah Ritz 

Board members: 
David Arnow 
Susan Crown 
frwin Fietd 
David Hirschhorn 
Mark Lainer 
Marty Upset 
Mnr1ett:.Y'ffl'J•0 t5W1__..t!-.,,, 

Community Reps: 
Gentne Fidler 

Staff support. 
Adam Gamorar, 
Ellen Goldring 
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To: 

Fromt 

._,~ 01 94 ::i:ft~ 

MEt.10RANDUM 

M.1 r jam Gatni i Alan Hoffman (VIA FAX) 

c~rol Sla)mdn, Secretary to Irwin Field 

Oat•r Febr-u,,ry 1, 1994 

subj ect: C9nfuonct call - 2/~/9~ ~ 1,00 AM P~T 

--,----•.~--,,-------,--:,,-.-:,-::-----..-=-,,....,,,,,_ c,.,,,,._. ,.~ ..... , ..::_ •--- -

Plec:\ee diareg.:.rd instruc.t.ione in my meru> of 1i25 on the abow~ 

subject with regard to call ·ng an aro ~Jmbc1 ~l 7:00 AM PST on 2/J. 

A!: r angement.G have hoen nvtc1e ·,:i th our conf ~r-encf> t~ervi ca to c.:tl I. 

you. Ple~s~ stand by to receive ~heir call at the appointed time. 

M. G.1fnj 

A . !ioffman -
972-t.-~7z93o 
912-2-t1Q951 

1-J l 



T - - -- -~•- ---- - ---- ~-----

F 

A 
'\ 

X 

I ., 
C 

0 

V 

R 

E , 

C 

T 

-- - --
Council 101 initiatives 

rn 

Jewisfi Education ----
Dute seot: Time sent No. o< Pages (inct. covet). 

To Alan D. Hoft:n,':!nn 

Organization: 

rrrF/J~ra~l Of f i~e 
Ptlone Numb!?f: 

Otl97.l 2 617 4!8 
f'ax Numbet": 

0119,2 2 619 9:>l 
Comments: 

~-

~ . 

f rom: 
Ginny L~vi 

Ph<Wle Numbe.-

216-191-18'.">2 
fax Numbe,~ 

216-19!-')t,j(I 

I -,-t -t iler€ ;re ariy prob~~m, ,~-CN-in-g -

l this transrriss1un, plt•~se call: 

216---3g 1 1852 - ,,,, _ - ---- --

...... - - --- - -
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WORD PLP't 
Thu Jan 27 1994 11:57 an Page 1 of 

r'\ Janudry 30, 1991 

Mr. nrnold Grcenbery 

Dt>ar t1r. Gree,,berg, 

Ue nt tl,r: Melton Centre for· Jewish tducation in the Diaspora ulsl, to thank you for· your generous scholarship endounent to our Pre­Ac6ctenic Studies PrograN. 

Your endourieut h being used to help students prep-,re for the '1enior Erluc-alm·s rrograM - the Melton Centre's r-esponse tu the need for talented, CuMnitted and qu,diflec\ ,Jeutsh educc.\tors In 1hc Dia~pura. This prograM brings a select group of Jewish ed11ccttors froo around tl1e um•ld to the Hebrew Unioersitu for an Jri1Pnsiue year-lm1g progran of study and enrichnent. ln-thf~; ph1r·tdistlc setting, participants explore neu approaches to Jeu!sh ertur.Ation, probe r.l"itlcnl issues In ~duc~tional thought, rdled upon their work and professional goals, and develop -;ki I ls am\ rt" .01 rr.es uhlch they ul l 1 be able to utl l ize f11 their hone coMnunit,es. 

!he ~tt'ndarr.ts for acceptance to Uris progran are uerlJ high. Partiripdnis .,.usl hc'\ve a Bachelor of Arts ond at least three yetu•s of r:xperience in ,Jeuish education; they nust r.ieet the HeLrru llrdversity's generltl entrance requlrelllents and have d bl\SlC knoule,tge of Hebreu. T11ey nust also be coonitted to uorking , 1, D las1,orn Jewisl1 ed11cc1tion for three years after coAplet ion uf the proynu,. 

The Prr-Acud~mic Studies Progran prepares students wl1u generallLJ 11teet the requirenents for· the Seniors Educators FroyraM, but, because of f-,ctors ln their enuironMent, f!lay be lacking In rel"t~ in .u·cils Most of the participants are fron Eastern turo11e, witer,! th,.y h,we been shut off fron Jeuish tradition and 110111 ner.d reinforr.ene1,t in both Hebre..i language and Judaic studies. Each "tudent in the preparatory ~rografll hos tt six-nunth cour-se tailor-1'1,,dc, focvsiny ou their iodividun_l needs, to bring the111 up to tl1e le?Jr- J of the ottier Senim· Educators Progrn111 pad le ipants. 
Port of yMr contribution is also being used to support the C(!ntre's Su~,111er Institute for ,Jewish Educator·s. This pr·oyran is df"sign"d for fornal Md infornal educators in the Diaspora, sue}, d': teachers and principal in Jeuish schools, bureau pe1•snnnel, tONMunit9 workers a,~ ~dult ~ducators. This intensive ~nd diverse .i:,rogra111 consists of semln,ws, workshops and pedagoy ic to11rs tc rnrich 110th the pdrt1clpants' Jewish backgrounll and their• pl'Ofessicmal skills and knoulec\ge. 

ll) ~,cbalf of the Mdtun Centre, I once again want to thank you fQ:- '.;Our genero<:ity, which cnabJes us to provide these progr-ons 10 hdp ,Jew!sh r.ducalors prouitle l"!eantngful o.nd stl111ul11ting l,;u1sh educc1tlon in the Diaspora. 

Si .. cerely, 

\ C \ r 1 \ \ l 

I 

,----i ", ') } J 



18-21/1/94 Paris 
I 

Lat~tudes St Germain 
re1: 1 M4251 5353 
Fax: 1-4927 O,f33 

21-24/1/94 Toronto 

0 '?72 ~ >2..:',.11 t1ELTOH CH HE[ 11 

Tel: 905-881·9204 (Fri. afternoon} 

Tel: 416-631-5710 (from Mon. morning) 

',;/ I I I .... /"l I t, - \. -,, c... 

Fax: 416 631-5715 

24-28/1/94 New York 

Mayflower 
Tel. 212-265-0060 
Fax: 212 265-5098 

28-31/1/94 Pittsburgh 

Tel: 412 -421-9246 

31/1/94-3/2/94 Washington 

lel: 301·649-4316 

3-;/2/94 Boca Raton 

Ur·forma ti or re. Howard Johnson's le 1. nun·ber from \ 
ordana Levy through Yehudit ) / 

TE~ - 30~- '-l~S-a-8~(} 
7-9/2/94 Los Angeles F/}t- 3o5- '-/?,O -'3-'39 

At Ben Bliack 
Tel: 310·286-9991 
Fax. 310-286-7109 

1,t/94 San Francisco 

through NanLy Temla 
Tel: 415-777-0411 
Fax: 415-495-6635 

11-16/2/94 Seattle 

At Dr. Gidi Shimoni 
Tel: 20b 522 3374 
r.~~· ?OF-tR~ ~668 

~--✓.) { ,. 
( ' 

I 
I 
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CO.TAlASQUt 

}q/R. RIJlb 
1Ucu:r11 V,a P,1:111JA.n 

Ajfilialild u'ilb Ibo 
JCCA of Ncnb AIMl"ka, 
JfiAt.'IJui.ct j eu,ifb 
f ~r/()n, Inc., 
lim:HWa)'qf 
~ QJqr Mibuuui:et 

JEWISH COMMUNITY CENTER. OF MILWAUKEE 

6255 ;\ 'Qrlb Santa No11t,·a Bouk>tJard 
Mi/u:aukee, Wi.,-consin .53217 

Telephone 4H 964 4444 
f ,a 414 96°1 0922 

May 19, 1994 

Mr. Alan Hoffman 
CUE 
P. 0. Box 94553 
Cleveland, OH 44101 

De3t Alan: 

Since we met several weeks ago, I have been working on the concept we discussed 
regarding the role of resident camping in Jewish education and Jewish continuity. The 
Meas that you gave me have lead to a series of meetings which has helped me strategize 
an approach which I would like to discuss with you when next you are in Milwaukee. 

In brief, our idea is that the JCC in Milwaukee, along with the JCC of Atlanta and 
perhaps one or two other cities that have resident camps, would work together to develop 
a task force that would identify the componentc; that make resident camping such a 
powerful Jewish experience and to help develop the programs and the knowledge base 
that will not only enhance and build upon what the resident camp experience currently 
provides, but make sure that other communities can share and benefit from that 
knowledge and experience. I have talked to Jane Gellman, Tzivia Blumberg and Barry 
Chazan. Tzivia, Barry and I spent about 45 minutes at the Biennial discussing the idea 
and focusing on the role that Jewish resident camping can play in terms of Jewish 
continuity. 

I would like to suggest the following to you: 

1. 

2. 

That when next you are in Milwaukee, we get together to discuss a 2-4 city effort 
that would identify the strengths of Jewish resident camping and focus on the 
concept of building Jewish continuity through camping experience that is strongly 
related to Jewish community. 

In the interim, I will speak to Harry Stem of Atlanta and perhaps one other city 
to see if we can get at least three or four camps involved. Chicago, and Camp 
Chi, is very interested in participating. My feeling is that we should do it with 
more than just Milwaukee and Atlanta, because there are different _resident camps 
and experiences. Therefore, we need a broader base so that the recommendations 
will be applicable to all of the resident camps provided through the Jewish 
Community Center network. 

Curn,-s JCC JCC SEs!Oi ez.,in JCC SENlo1 Ct.,TEJ-WF.ST SIOE Hr« RICi.w> SMITR JCC F.-.llll.Y P.nx CA.Ill' L\/lnT.~ u.MP JCC 

S 00 °39tfd 7 3 tf~SI 3fIJ Ol 



3. After you, Tzivia and myself get together in Milwaukee, we will begin to develop 
a proposal for the necessary resources to put this study and action plan into effect. 

In talking about this with Tzivia and Barry, there was a great sense of enthusiasm about 
the concept. It can not only involve identifying the components and strengths of current 
resident camping, but also training both at the camps and with the staff of the camps both 
here and in Israel regarding the development of a sense of Jewish community. 
J will await to hear from you regarding your next visit to Milwaukee. In speaking with 
Jane Gellman, she is willing to work actively on this committee since both Judaic 
education and resident camping are areas of major interest and expertise for her. r would 
hope that Jane would be able to attend the meeting that we have during your next visit. 

I look forward to hearing from you shortly. 

JRR/jm 
c: Jane Gellman 

Tzivia Blumberg 
Barry Cbazan 
Jeff Meu: 

Sincerely, 



Chair 

Monon Mandel 

Vice Chairs 
Ail lie Gold 
._,ari-iew ~aryies 
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COUNCIL FOR lNITIATIVES 
IN JPWISll EDlJCATION 

---=---- =--=-=--- -

TO: 

fRt)H; 

vATE : 

See Dle. tri .... tion 

Virgi!lia F~ Levi 

.ram1cry 27e 19% 

P.O Box 945::>3, Cleveland, Ohio 44101 
Phone· (216) 391 -1852 o F'ax (216} 391-5430 

SIJBJECT : AL HOC MEEfU,G O~ "-EF & GOAL<; 

n, t s meating will bl" held jn N.,..., York , Thursday , F'cbruarv 10 and 
Fr ictn.y, Febru.s.ry 11 . Th .. tr,ntat iv~ scht-dul.- is as f 11,w~ : 

r uRSDAY. FtBRt:ARY 10 

J : OO A.M. · 5:00 P.~. 

7. 00 P.M - 10:00 PM 

.IBlf.?AY , 1-'EBRtTARY 11 

1 · 01 AM - 2 :00 ~-M 

!-lFF M.EtTING 

GO~J.c; M•:ETING 

GOALS M£FT:NC. 

CIJE OFFI CE: 

* CAIL DORPl-1' S 
!\PARnffi'IT 

r: JJE OFFH'E 

,.. N)TE. GAIL'S ADDRES!>. 588 ',le~t End Avenue , Apt. 2 A 
Phon€ : 212-769~725 

Ho-.·F.t RESKR\lA'!'!O~S H.W£ .. E.\i MADl: AT TH.E M..o\\TIO\JE.R HOTEL FOR 1HE 
FO ...0\..'1NG A TTF.NDEES : 

Virgi nia Levi St eve lio!f;iian Ellen Go1dring 

1 f anyone needs help in lliaking rnom r t~P.rv,1t io~"' , plt-ri~,. conr11c t 
:1:.-iidy Davh a s toon a :i rels&ibl~ 

~' STR !Bl,,"T: ON 
Gal.l Dorph 
Sey'!llr,ur rox 
Ac.lam Gamoran 
~11 .. n (;oldring 
A.r,ne .. Le Hockstein 
'i r,•phe:i Ho f f::n~n 
Al a.r, H0Lf.n,1nn 
3r. --rv Holtz 
·.:1::£.'nia Le•1i 
Daniel Pekar~ky 
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\! .i )rudcs School Bc,ok Order Form GRADE 9 l 'i93 94 

Student'!, N.i.mc 
P1ea~ Print I En~li~h 

All Student~ 

\\'ord~_\V1r.e \'!, EPS, 1~2 

12.H:-; 

•~.:;.th of a S<l'e-:ornJ\_. Miller, l'('ng .:,1 

• • Lc,1.J .if 5he Hi<"-S,._ Golding, Capricorn 
_t Ib...e 0-Jy,;~•·), J lomc.-, F1tzg-c:1<!.!d u-ani:, l.)()ubleday 

_ Gre6; l)rama~ A_n Antholo_gy ,of Nine ~ay~. Ban.am 

ill. SOCJ..),LSTtil)l~ 

~ -.:ubscr,1,11l)r\ t.n 11 ~ 

7 00 

General S:ud1cc:. 

5.2.1 

Clt'\I. '.X 75 usoo 

34.95 

5.95 

4.00 

500 

4 95 

7.95 

4.50 

7.00 

l~ 80 
ne\,, u~r.d •H1'>l•1ry and Life. SF, 4th +:J., 1990 O!'IL \' 'le" 1.11 40 

uc:.ed 26.CX) 



FROl1 PHONE !10. 

----

GN.le 9 1993 94 Name ·- -----------·--- ~- P. 2 
JV MAU ~ 

All.~ ruden Ii 

r~ch ,,lucknt in e..leh grade must have a scientific calculutor "ith h.im/he, daily i11 math cJa.ss, lf you ;\ t&h you may purcha.o;c the TI 30 SLR through school. 

. Texa~ T n..-.t, uments Tl 30 SLR+ Cakulator 

&cion_s 9H and 9A 

__ Keep >our "'UCS\1P A1$f!bra, Soott Foresman, 1992 

~ llCSi\.-iV Ad\'ant:ed Alge~ra. Scott Foresman, 19'.Y.! 

18.00 

36.25 

39.00 

new :n .oo u~-d 16.~0 

__ DC',\ ' lJSOO *Modem Jntr,:,ductory An ly~,~. HM, 1974 84 new 38.80 wed 21.00 

V. tRt .NCH 

11'>t:>U K(';ep Your .. Pi$ Moi!, Scott Foresman, 1990 

\J.',~.t • Vjen.'j VQir. $<.xltl fr)ft"..Sman, 1990 

__ \VNkbook 

* Ui.-lQire '.J.::,u.1e R~1.:J1.~ Si cbe1 t, Prentice Hall 

__ 1-.eep Y, 1ur *Vcsy V1sus. SF, 19':>2 

Workbook 

ncv.• 33 60 used 22 SO 

8.75 

new 17 00 lL'ied 1-4 . 2.5 

9.00 

2550 

.B .60 

8 75 

37.00 

Destmo<: Student Viewer's llQ-Odb<x~k. l\kDougal l.Jtt~I. 190'2 13.00 

P,,.,..,. 
' J .J 
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:i? V:mJ.,.bJ, Aven~~ 
'-!cw York. NY 10017 1~ 
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Coll~o.lum on 
) . 

"THE JEWIS~SS OF ISRAELIS" 
I 

\\'ednesday,irebruary 9, 1994 

' The Hlnard Club 

r;,c ~~1-t~~s s'::e~~ 
New YcQ, Ne~· York 

Comme.,cjng 'f'tbmptly ')t 9·~0 AM. 

To· Conference Invitees 

' 
In the midst of the sub-Ar.tic cold and the ean.hquakes, we can 

und~rstand that you may have not'kept 10 mind that ow anuary 4 le ,..:r 
of im1i•ation ~ked that you advise us by Monday, Ja.c.ua..ry 24. whether or 
not you plan ro attend, · · 

Please take a moment noJ . if ) 'O\.l have not done so already, to l' 
% . . :,.1.r 1-.Je·i,; York office, (212) 6fi- 883(, so that we can kno\\ • e:' ,.... \ 
to expect you. 

Should yoi. decide to attent, we ""'i'I forward to you a Si!rics of 16 
papers and a po •folio of some ofbe mo:,t si~nificant Israeli pre~s 
covt>rage er the- s'Udy, ''8eliefs, olservanccs, and Social Ioteraccion 
Among I!.raeli Jews." 

I 

l ,. 

1. 

1SNl73QNt:;jW 01 

. :-,,11:l 



' Al l 27 •s.:; 12, 07 ~011 ?REr •!ER 11,0~~TR!.:._ ~o 011~722619~5. 

0 ;;~;,;:iL·E~~;~~-R ·sJ~lE~;--·T :.-. 1/2 / /94 NUMBl!R OP 2 DATE: ____ TIME: - ~ PAQE6 SENT: ---· 

FROM: FAX NO. ( 21~- 391. o1 ss 
Name -----

Alan Hoffmann 
Name Stuart D. Neidus 

Company Company ___________ _ 
Street Address _ ___ _ Tele. No. (16) _____ 39~.:oo _ fxt. 2444 

I J 

City State Zip Country 

X , . 09J 

... . ' .. 
/\ttact,ed is the 'bi) l 5ent to KPMG by Shimon. It's 

about 1/ 3 h 1 gher th~n we discussed. Let me know i f it's corr ect 
and L wi l l 111struct KPMG to pay it. We' 11 settle up during your 

next trip . 

I 
I 
I 
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'I.~•~ G r' ,: '! t '18 t· t: l c i< 
;~.'O t•>ttiur,11: City Cer1tt: !' 
(')P\lf' ,1•1<;, OH 44 11-1 - 3495 

Dt c c~b ~r 28, 1883 

- ........ -- --- -- - . - --- .. -· - - - ----- --- - -
I .~') R 

!i""St''lrcti Mid/or r-.lE.rnti ng , 
fi( .. 1 0.111n,er1du Li 0 1,~-; 

-~~·.:-onnting 11nd/o" ~udit 'i n e, sr,rv1',•<;, 
r 1 ~N~.::.,~.tion <if in ··ome t.ax re•..:rr.~: 
R ... ! .. Ht•d ir:a~ .. c:ts ~9 t!curs, ..• , A-: r.i!';t:-,n~e t.ith Isr,, 1: !'\:-.p":-c.ls of . ..... ttrnat 10:1al t.a,; p.,.,. .. 1. , n g :·or y:ur. r · i~r,t,';:, worlc..! 1dJt:' c-r;n1p1;:n::;at,lr. Prtvk~g,-

. FrJx tt·s.rismi~sicfl e x p bnt;;o~ 
a~ '~"' ' eci x ( 1 "/}; ) ...... • • • · · · · · · · 

Total 

R•~:rt~nru should b P mad~ i~ !Eraeli s~~kels 1 .,i_..,ve.r.';.~l, at. tr.,; o!'!":.<:131 d::.ll 2t. ::/~h~ ~fl] t8t"' ,> r tX.'l'ane:t-on d:-dt vf i;ay11:ent.. A \/A1 r(~t.•~ip': ~u1 ~✓ c !j.,-_.h'I~ U~Jl,IJ 

14 K1Jro~h St ,c..11. C, S,1tt,J 3) 
fJf} 1:1 '3161'.l7 Jerw;G!Pm, h,r.it•I 

I 
J 

ThRn k yn u 

Tel· (972) 2 258-70(1 . >i., 
Fax. {li7:.:} ::-:?59·237 · Qp!> 

o n,, 1 ,l :io1JJ) iq "' ,,::> ':." 
~l Ho o•'.:>~n, ~ ll-97 , n 
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Date sent: t / 28/9,.. Time sent: No. of Pagc,s (incl cover): ? 

To. ALA.I\ HOFFMANN from· GIN1'iY LE\'I 

Organization: 

Phone Nurnt.>er: Phone Numbac 216 - 391 185? 

Fax Number: rax Number~ 216 391 5430 

Comments. 

P:,EJ\Sc. r I Ll, OUI THE :<.EST OF THe:: INFOi01AT 'u'.'I I.JN THr. .t,TTAt 1-lf'll .q•i>E(Ol.'Al 
tOR."1. ALSO, NEED YOU 10 SIGN Ci Tm BOTTO~: Of- Tiff FOR\i r :,u'bl!l:r.u::d 1-i_:, 
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_c __ ,----·---~ ---
"l OlMPI.. '.TED RY OFFIO: .MANAGER: 

Bi<i R~..!::.1!lts 
<.o. N1t·,an Gatb_f"_l __ A.iiow1t __ j_l0.J0.00 __ !./copy _~f.L __ 
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Comments· 

No of Pages (incl. cover): !I 
From· GINNY LEVI 

Phone Number: 216-391-1852 

Fax Number: 216-391-~ 

PLEA Sf Pll L OUT 'l'HF RF.'ST OF THE l~FOR.;.V,.ATIC~: ON THE ATT-'.CHEl) APPR0VAL 
fl'iR.'!. ALSO, NEED YOt: TO SlG'..11 ml THE BOTTC>f llF THE FORM (t.t;brr.1tud b~) 

1-!TS 1 S A~OTHER FORM FOR APPRnVAJ.. UF' COMPUTf:.R EQU I PHE~,1 FOR 
BlLL i{Db1NSON. WE HAVE ASKED *RR\' Rf"IS ro LOOK IN10 A!-!(ITHE.P <it'!J!{('F 
FOr: A LOWe.R COS1' o:~ .\ COt{P:JTER SYSTE'L T'12REFORE, WE I.EF'J P'.} on Tl-lF 
FORM. PU.ASE. SIGN A.1'.1) RETUR.t.'l. IF BA!(t,.y•~ SOl'RCE lS [;QW'&'.1:.:, 1-"F'LL 
su.,GE'} I HJ.~ S()URCE AS THE SUB~d'l'T.ER' $ RrCOMt'f'.?!l)ATION. 

7 ~H.-JS' • I '1 Ir I 
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January 2S, 1993 

To: Alan Hoffmant1 
Fmm A<.lam Gamorao 

MF.MftANDU M 

Re Computer '"'~pJpmtnt for Bill Robinson 

As you know, on~ of the reasons v.·e selected Bill ilobinson as our new fidd researcher ts that t11s skilts in quitntitativc data malysf6 will ~mit ~ ti aulyz..e our own data in-l•ou.~e i.ustead of contracting out as \i,e are doing for the edu~or drveys. Dara analysis requires approptiate computer hardware and software, aod I asked Bill to explore t\Vt) options· (l) Use of a perooruu ~mputer as t terminal, to connect to a m.iinfra~e computer at a4.ocal 1.:nivccsity {l)r data analyses: ~d {'2) Use nf a suffideo:tly powerful pm.onal computer and softwfre to conduct ciata an.alyses on the PC. I ;un writing to r~>rt what we have found, and to make a recommeooatiou f:;,r purchase of equipment. 
fo sllon., w~ recomrn~n.d thl: PC option (option 2). In reviewing tbJs reconunent\ation, rI~se keep in mind L'lat a nntebook PC is &tandard and necess~uipmern for our field te!>l?.3fChers. The notebook we p111cliast:d fur Claire Rottenberg is w&:>rtunatdy not usable by Bill because it is an Apple (a MAC Powerbtxlk}, and he is an ffiM user (like the r~t of us). We have colle¢l~ Claire•s cornputct from her, and will tum it in t'1 Ginny at Ile first opportunity. 
Bill reporu that the difference betw~n a run--0f-the½\UJ notebook PC and a PC sufficiently poworful to run SPSS-PC (the data analysis program) is abo• $400. In addition, the SPSS-PC soft,;.-are ~L~ a.boot $700. Thus, the PC system for data anal)'S!~ts about $1100 more than a PC for word proee.(~ng ooJy. However, in consultation with ~uter ~,a.~ 3t Emory University, Bill estimates the cost of analyzing data on the mainframe at $1* per yo;u-. TI1us, thi! first-year cos~ ai-e a'l>..,"Ut the same, and Bill argues that tbe PC sys-tern is mole convenient. 
l would emphasize import.ant points. First, whereai·the PC :-yf>k!Ill (option 2) includes all pr~-n~ i!nd future cost~, using the mainframe (option t) incu.ri; ibarge.s l:ll)t.im.it~ at $1200 w. year. Since. th.is i~ a multi ytW project, option 2 i~ more c.ost-efflcieit. Second, $1200 is fur moderate usage, hut if we gath~r oew data in tbe fotur~ and cot1duct more iigorous maJyses (e .•. , as part of a market i,urvey), the ,~arge..\ CfluJd ha even bjgher. Third, t onr project ctaSt.6 at ~me point, ClJE will &ilt possc:is a powerful C(lroputing system which could ti deph,yed el5ey.1larc, but if we pay for mainfram~ c.ompuiing, tho~,e costs oould not be recoi:ped. 

0 o the~e reason.(, I endorse Bill's recommeridatioD ind ask tiw you authorize rurcha..vt of the evmputl}t s~tcm described as cption 2 in Bill's menl> Puod.s for the comp1llt'J systc'm should be drawn against the: mj~.~ .. Jla...t111!(.1us !ine in too MEF bulget for 1993-94. The cost can be azcc:111mod11ted ~·itbin our appro,·ed t dget 

If CUE is able to rel--oup any coMs by selling Claire:i cmcwok, 1 1~uest that the fund~ be aei.llte.<l to ot,r hudget. 

\! 

• • ~ -.:: .J 'I I \..ol 
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Bill Robineon, CLJE 
~i~ld Researcher - Atlanta 

The.re are two options avdl able for analyzing quantitat..iv~ 
d.ilt.a - :..) through ~ tnaint'rame c~vter .(It a. local univ•rsity u1dng 
SPSS. end 2) through c1 pe-rsonel.- computer \,usiAg a ~ V1;:rsion of 
SPSS. 'n'le two opti0ne differ on c0et$ a..~~ eonvm1ience. 

In tei;ms of costs <a» d&t:at,leo o.o the !o11owing- page), bo~h 
options t'flquire the purc.."18.se ot a per.scnal (notebook) cOD1Puter. 
Bowever, in order to rvn SPSS on tho PC a faa~~r ffli~oproeeaaor 
~1th~ wiit-in INltb co-proee,~'1r (~~ an additional aoet of $41J> 
is strongly recomnand,ed. In ddition, opt.ion i2 will iAvolvG 
gr4!a~~r !lhort-term coete ($695 ~r r.he SPSS•PC aoft\fflre> . However. 
option tl may requil"'e greater lonq-eem costs t:or use of th~ 
univer•i~y mainframe, Thia coac ls difficult to estimate •ince th~ 
cost ~e~e:nos on two factorv: ~eount of usage and ehe ~~nne:- i~ 
which accsss to the tM.infrwne ii ~c:quired. For e~MtPle, Jt Jlln~ 
ti:\iversi t.y the f~culty ot Err.ory College ueaa t.hia mai11!r4me' at. n<:; 
cost while othe:".s ABaociat~d wC.th the University ~Y $. C'1 per 
eecond of CPU t1me. At moderate ueage this eQU(ll~ ~.pProxi.tnatt;::ly 
$100 A mol'!.th, but could ran§e u~ to $1000 a month. 

In terma of convenience, uii.ng SPSS-PC (~tion t2) provide3 
certain bene;itt over the m&infi:ame {option tl}. ft~e~J SPSS-PC 
prov!de3 continual and immediate access to the da.ta ~d 
calculat~.one, while ~ccesa to riiainframes co.n be i.nc~r.tu~t:'ed or. 
delayed due to uniwrsi ty ma.idtenltnCE! or hard~T"e hrsakdowtlS , 
second, uee of SPSS-PC will ~llow phone linoa ee rc.aiu open tor 
incomin9 ca 1 ts and faxes. on the ether ~nd. mtiintrMmea tend to 1.""W'l 
ca.lculstio."lf:l at a faster rat&. Hoi,tiVe:t, p\.rn;hAS(l of ehe reeOlfflN/!nded 
(Tl950) perl!on4!1 computer sioul d amel.iorate this prool i?rt, 

cone.1.cierably. 

Rtcanrnwndot.ion: 
!ased on modertt~ 1.1sage tf SPSS cu1 the Rmcry mainfx-a.roe 

co:npt:.tar: fer a year, the coaiae of tr·.e two oi,~ione ar.e not 
s.igni f~ 1..~111,; ly di ff¢rent. Opticn il ir.'.!linfrorr.e) ia $4:03 8 ud o-peion 
12 ( SPSS-PC} ia $4045. Coupled -with t:1e g.~~t;er conv~i4iillce of 
.Ising S~S Or'l ~ pereor1al caiiput~r, s;,ption jJ2 is @ltreirnz.l'!l­
recormnended. 

.,._ • • - r ..-.,- - --, • ,u 
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SstiNtftO coau i 
Q.Rtign fl t&infru,e>: 

Pensone.J. Computex -
To:shiba '1'-1900 
<~ 48GSX mieroproce1s0r 
~t. 2 0 \Tleg&nert~} 

$ 1566 

oi,-~rade to 8k» aN<t mwoo~y 
lto ~ ~ordp9rfeet 6.0 J • 

$ 350 

Mod.Qm -
Megahert.z ~400/9600 PCKCU 
Notebook Data/P'ax MOdem 

$ 3!59 

P!'in t er -
HP Deskj et.500 
(paper couts not in~luded.) 

$ 368 

SPSS -
access to Emory mainframe 
( at. $ • 07 a aec:ond of CPO 
ti.n\e, aaalJJ:lling $100 a 
month for on~ y@ar at 
mo 9t"Qte uea;e) 

$ uoo 
Worperfect 6.0 ~ 

t 295 

Support !>ublicatlon1 -

Totsls1 

BILL R'!E!t-SJ-i - CI.JS Pr.a: 93 

'l'oehi~ T-19,o 
(a 486012 lltier~ro~~&• or 
tit ,o ~ahertz, with e~ 
i ntern~1 Mth oo-procee~r} 

$ l.Sl78 

SPSS-PC software 

$ 350 

$ 3 68 

$ 695 

$ 29S 

$ 100 

$ 42il 

{ All co, c.~ are l)ca•d on lowest 1p rices found among Roswell ar~ 
corc,uter dealer6 with t:.wo exc:ept!n.s. The cost: of .SFSS-t'C w•• gi~n 
by the original software m.an~fa urer. The coat of acce$e to SPSS 
on th• bory ~infY-rune WAA est· t.d by ~ ~omQuter cons11l !:a.~~ at: 
!mory . ) 

\ 
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Philanth101,i t• Finance/Admlr1i.strat.l,m <i,ffln'lit:t~t: 

, I .111\lll t y '.J f; , 19')/; 

, 

Assi gnmenl 

V. 

I> 11 in~, thl:l .JAn,iary meeting of ::lfe CI~TE st:;.ff iu C1 ~v..,l;.ind, BR w, 

thP- Sta.ff co dl.sruss any 011:n lst:.ues or 51.iggcst jons in p1·nr.e!;!.lne Cl.II-: 

f'-'Xpt~r.:;es . They offr1ed several ~ecomwen<i.:n:ion"; for improv inr, the 

prnc,,r.s. Following <.'1.!<lcussion t.he Ph1lanrhropic t.•1.nane.-./Admini!'tr:, • ~on 

Go1M1i t tee sugg..,~ ls that. t:he fo 1 lowt ne, mod! f i cat 1 on., bt: 111,'lcl,·: 

A. 

IL 

't.1h, n ~ubmiU i t g 
should itienti..fy 

b\· ~il~•ss <:slls. 

a • !;!parat.~ J 1ne 
b, ;; -1hmitt-=d .as 

eJ ,1phono b :G Js , CIJt: t"'l!lploy~es snd r.ousu1t£1nl~ 

p ~t."!<100<11 cam s only' .".\S$Uiuinr, t:he oth<"r"- Are 

AW1 wfl 1 dEi:ide if fi<?ld res1:arch~rs shou1d iri:-;u,11 

for th1dr CiJE activj t i,.s. If so, c.':i.~$e bills wou1-1 

h11:-1rwss exptndi t\1n.•s. 

BF. w.i.11 cont:llct AT&T t.o arr.-.sro for phone calls; t.o he: sozted hy 

phon<i nWJlber ratJ-1<'? tlu by a~t:e . 

C. In r:~sponse t.o the COillllli.!nr_,; ~hat CT.JR lli•;lll allo1,1auc-:P.s were 

inndP.quate, ADH will rt\COJll1l)tWld a mot:~ •r.-;iliAt:ic• m~8] allowimce. -
IJ . A-1(\: 11cr j-s··r of concern wc.1s t.hat trttv<!l+-rs art" •J.tw.ble t:o submit a 

btll for pllY,nt<nl. of Airline l1cket'~'i un~il a£ter the trip 1s 

t. 

~ornpl t .1 d r 1~ reco~endda tlv,t· V P. r~imburse th~m n~ s,...o a~ t".h.;y 

1 r,ay their crt\<11 t <:nila t ills . w~ w111 dtwelop r. procedur • 

• . -.. ug And rrack.ing tl1.i<;e c , p~ !." tJ~ ~an c-ntiur1:: t.ht1t W<' art 

ti for 1:1uy canct"lled trip. On\-~ t.his if; i.n place,"'"' will 

.u.. 1. ,. 'lvelcn, imm1;. rl!111kly a[tes they•ve be~u hfl 1.-•c for 

>li. 1 line ' lckf$t.:S. 

PT'., i..ill r..-!vfse th~ travel t&pensu stat t•1Mnt form to J>l"<"1' • .-C-" 

.-:r l<'L H~cins; meal!. anct \-.,r,tertainm.-n: . 1,..!~r. spn<~e l. n 

,, ' , , • 111i. leagc, c::~ . 

l'. \.fl w111 invest1e-.r:e n qu-.:sffion fr.om one CIJE travclc•r a' • 

ha.q~ fne, 1111 back-tu-b11ck t -ick,:ts on .<i Cl.}E cn:<lit c.AnL O· •• the 

:;u<1 is c larifi<?d, we will 'review our policy. 

A. 'ft , fn llo.,..ing peoplt"" will s~d a11 sct.nd~rd t1Jvel <:Xpense !,1,-1t1:1mP••t 

fouu~ ilirl'!ct1y to the J .. wislt Comt!l1.1t1i,.y (,',1dr,ration (Mi• ' ·i-uha,.h) 

Jul:!e Tamm.lvaarn, Robert;.i G.fodms~1, Bill Robinson, Adani C:J cn11•1, 

I-:ll i.cn ColdrJr1g, P.11rry Holtz,. Gnil not~h. Al.:m Ho ffron: ., !)_n 

P t-> k _. ,.~ky 

E ln 11ddi lion , ,.,tandArd bill ir<tr. CoropuS.,n.·< atl'! ;.-r;.T '-'l 11 b... ..., : 

,!i.1e,·1 ly r.c, th~ JCF for pc>vnlinr 

C. All Holiday !nn bflls v1l1 oome to th<: CIJF. ud1,,:ui<t1,•tfvr •ffice 

rr;Je\·elancl) fr,r n:view i;-md ,4,prov«l. 



~ 310 802 3476 L!BEPTY UEG OIL 

,WEMORANDVM 

To: Distribution Listed Below 

From: Carol Slayman, Secretary to Irwin Field 

Dale: Janudry 25 , 1994 

8uojeoti Q_9.nt erenee Call _=-.Ul/94 

Sul "JPl·t. confHrence cdl l hns been sched\.lled for febr-1.iary 3nl al 7: on 
AM Pacific Standard Time. 

Plet.se note~ 

rU~tJtlon 

r 1am Gr3fni 
h 1 I l i r.• <;old 
J<'lTJ' l'riedman 
Aridy Grove1nan 
Michael Ruk.in 

~1.111 Hoffman 

It is up to each part ic ipctnt t.o c~a 1 1 i ,1 tu the 
conferen1,;e vi.a an 800 nu\'lllet at the c1pp(ii11t.ed L111,0 

and provide t.he following in.formal ion: 

Ca11 in number: 

Authorization Code: 3107219 
Password: Sha lom 

.I: : .'( 1'i .:iuber 

SI I ~-6-S'/'2930 
~: i?. -J G;:-')870 
11 0 - !.> ., , - l O 2 6 
901-762-7272 
617-272-134 1 
97L-2-619-95l 

(ti 



~ :10 802 ~47e LIBEPTV UEG OIL 

LIBERTY VEGETABLE on, COJ\,IPANY 

Telap bone ; ( 3 1 0 ) 9 21 - 3 567 

'l'O ! 

PROM; 

DATE: 

Abby Pitkowsky 
Assistant to Alan Hoffman 

Irwin Field 

Januar y 25 , 1994 

FAX # : ( 310): 80 2-3 4 7 6 

FAX#; 972 -2 -619 - 951 

PAGES; l (Inc l cover) =:=:=========::.=..;..._--'-'-"-'-'......:==========---· •r 

Thank you fo r yoJr fax of 1/21. 

Conferenc·P. co11 l h~s now berm i:;chcduled for Feb J at. 7: 00 ,\M I os Angeles tirn~. Pl eilsc• advise wha the:: or not Mr. Hoffm;,,n will parcicipate . 
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Jewish Education 

To:~ 

Organization: 

Phone Number. 

FaxNumber: 0//- 91"1.J-~19.:_ f._,'/ 

Comments: 

/1~ 
~- ~ 

/:;, ~ 'yuJa ,;C/1..L 

fll/V- ~~, 

~/ ·~ p.,_,u,, 

No. o f Pages {incl. cover): :l 
From: ~ fr~~...___, 

Phone Number. 212 532 2360 

Fax Number: . 212 532 2646 
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COUNCIL FOR INITIATIVES 
IN 

JEWISH EDUCATION 

FAX COVER SHEET 

Date sent: .. r}s/1../- Time sent: No. of Pages (incl. cover): f 

From: /f~ ~r 
Organization: 

Phone Number: 

Fax Number: ~//- f fdtl ~I f f~I 

COMMENTS: 

Phone Number: 212 532 2360 

Fax Number: 212 532 2646 

P. 001 



mY. -15 94 (\\'ED) 09: 42 C. I. J.E. 
MAY 03 194 19:09 

To: Ina Rego•i.n 
From: Gail Dorph 

TEL :5j2 2646 P. 002 

cc: Ruth Cohen, Jane Gelman, Alan !Hoffmann, Barry Holtz, Ginny ~vi, Louise Stein 

RE·: ,MAJE Institutes 

rna, when we spoke albeit briet~y at the teaohers' reception, I mentioned to you that- Ruth, Jane, ~ouise and. I had been talking a.bout how the MAJE Institutes could become part of- the develoying personnel action plan. It maxes no s'.anse tor the community's ·plan to not to build on what you are alre*dy wor~ing on. Based on our previous conversations, one way to ecl}ance the prament system would be to start with the teacher•' institute since we kn.ow that· ·the research report points to the need to enhance ~oth the Judaic and pedagogic ·~nowledge of more than 50ti of the teachers teaching in . supplementary schools (I don 1t have py report with me so I don't reniembar the exact percent}. As I un~ars:ta.nd the structure. or the institute to dat~, there has been no ~ystematic attempt to eo.nnect the courses that people are taking with the curricul um they , are teaching. This element does already. exist in the design for the early childhood teacher's institut~. ' Would it be possiole in the nerl m~Q~i~~ of -your gubaotmlli~~oo ~o! 0u99e~~ he~~nnin~ wit;.h ,th~~ approach? If we ca.n get a~eement ~n theory .to the ' ideaJ then let's appoint an ~ppropriata' smaller 1e0lnmittee to do the work .of meeting with principals .and· rabbi• a~d writing up ·a proposal for · the Institute wit;.h the tirst. two otte.rings spel.led QU.t in greater detail . . We ooul,d potentially ·have i t!. up and· running by fall. ' 
I 

The ·s~ggestion could go some:thin~ lil<e this: 
Teachers• Institute 

· · l3ring together the pi-incipals (~nd pe~haps, rapbis} of the congregational sehools to talk through I their ~resent curriculum · and the gaps they see in teacher knowl~dge in holditig on· to :tjle curriculum as they would like to see ~t. 'fll:is would be impor~ant both for their buy-in (after all we want them to encourage the'ir teachers to attend) and because we would want ~o see it there are any:· agi:eed upon areas ot concern. Wba~ we would be. lookin9, for are th.e first places we would want to deva1op courses for teache:r.s •. Of course, we are also looking for their understanding · of the importance of this endeavor to upgrading the education of the children of Milwaukee through t.he unpgiading of the teaching force. This . might involve the coinmitment to ~upport te~cher profeseionalization through agreement to a sya~m of upgrading pay bas•d on oour&es taken, .perhaps even qiv1ng some tine. tor teachers to visit each other, etc. etc . (DUt these could remain separate issues at this point) . · 

I cr;r~ld then im~gine . develop1!ng several ():)etween 2-4, d~p~nding on human. and tin~ncial r~sou;,ces) offerings for teachers for next .. year that would involve both reoursework -- that ~s '.based 



.II:\ 1. - ~ ;> 'H l l\t. U I UY : 4 J (;. I. J. L TEL: 532 2646 P. 003 
MAY 08 '94 19: 09 

in both subject matter and pedagogy--(the simplest, most $traightforward kind of seminar to :mount wol.lld. be one that ha& agreement not only on the ooursa topic--holidays, prayer, Torah-­but on~ that agrees on using a specific certain curriculum content­-like Melton holidays, or Torah Aura's Being Torah) and follow up in their classroom settings. 

This tollow-up could ba done in one of three ways (or some combination of all three): by their own principals (who could 0e encouraged to attend the course), by master teachers who we would identify (who would definitely come to the course and to soma follow-up afterwards), and/or by the partioipants in the course itself. 

As I see it if you could get th• committee to agree on this, you could form a small task fo:rce that would be in charge of writing up the proposal and working to get· it off the ground. I woul.d be delighted to work t.ti th that ta:ak force in terms of thinking through the course(s) that would 0• offered next year and the design of the whole of such a program (the latter would probably have to come back to this little committee, the personnel committee and/or larger CIJ'E conunittee and certainly for planning and allocations). 

Additionally, we could/should figure out (this is ~he responsibility of the oth•r subcommittee) what (how many/in what areas} would be the nature of the professional development path that a teacher could take to quality for step incraases on so~e Kind of soale. Read through the stuff from the National Board of License and from toni Shultz. we may have better luck in Milwaukee getting agreement. on step increaseti than they have in big cities. 
One other thought: One way to develop a col'l\lDunal agenda which would create more support for improving supplementary school enterpriliie ( in which improving teaehers pedagogic and content knowledg~ would be only one part) would be to create a 110est practices II seminar for the pr ineipals, lay leaders and rabbis. This could be seen as a follow up of t.h.e beginning organizing meeting. 

Principals' Institute 

I suggest this as the first step because of the results of the Milwaukee study. But it is only a suggestion, it's not carved in stone. It oa.n be added to, eml:>ellished etc. Additionally, we (CIJE) is still committed to an October seminar for the principals in the lead conununities. We are planning to link the 1eaderehip seminar and the goals project thematically by dealing with issues t1uch as the importance of shared vision in educational inscit~tions, skills and strategies involved in leading auch a prooees i.11 your own institution. We are still looking at the week of October 14 fro~ Sunday beginning with <!inner at (i: 00 pm to Thursday at 3, oo P1D· It will probably be done in cooperation with either Harvard I s Institutes on Professional 
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Oevelopment or Columbia Teachers College, By the mi0dle of this month we will probably have enough of these details finalized for you to begin talJdng it up with pronoipals so t.hat they oan schedule the ti~e and begin thirikins about ~ource~ for money for travel and lodging, 
This would lead me to hope that next year in Milwaukee we would also be able to expand this year's principals' institute to follow up on bo'th projeot5: the goals project and the teachers' institute project. 
This too could become pa~t of the largar personnel action plan and get the n&cessary funding that be needed to pull off an expanded version of what you are doing. I'm thinking that we ought to ~eet with the tolks at UW Milwaukee's institute for educational leadQrghip and find out how they do th~1r thing and if we could coordinate some of our local efforts together. Perhaps the.re is an opportunity to cooperate and create some incentive for the principals themselves to become invol~ed in serious professional development. 

Early ChildhC>Cd I~stit~~Q 

Last but certainly not. least we should discuss how we oan build on the wonderful suooess of this institute, We know from the stud¥ that the EC have the least background in J'udaica and the worst working conditions. We ~lso know how important this time is in the life of the child and the child's family. Perhaps it would be possible to reall y be the leader~ in establishing ways in ~hicn we can enhance still further ~hese teachers Judaica knowledge, pay them a decent wage ana get them benefits. 
I think that this will involve not only working on the oourse of study for the teachers, but trying again to '410rk "the best practices for aarly ohildhood semin~r" in which not only the directors of the schools ue involvad b~t also their lay people, key community leaders, and rabbis ( in 'those schools housed in synagogUas) • 

! thought I was j1.ult going to write abo1.1t the Teachers' Institute but once I started, I was on a roll, so much for my thoughts at 35,000 feet. I look forward to talking more about these ideas when X get back from my ~aeation. Take care. 
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Mi!MORANDUM 

TO: Miriam Gafn1 
Alan Hottman 

ltl N~.~,~ ~ -~rlbl 

LP~!'FD i~RAEL APPEAL 

~rof. Walter Ackerman 
Avraham 11\f~ld 

FROM: Daniel ~llen 

ru.::: Ml:'.F1'ING 'rtTFSDAY, ff.BRUAnY l5, 1994 

- ~ • J ~ • +4 t : ... "" 

1 
., ,. •. l 
~l ~ 1 :,.t-4 ""'C:~ J r • v• r,c.. 

January 19, l 994 

Would you please l ~t me lcnow it you would be av~ 1 able ror A 

ma ting wlth M1ml Schneirov, CJ1''/JAf! Com;'llittac Char, Vic Gcltl, 

U'fA/JAPI Colll.lT,ittQ.e Chair and Jane Shor.nan, UJ.11., ,IJl\'l'l!lh z Ut'\li.,,. 

Education C:h~ir, en Tu•aday, February 15. 'J.'ho time wi be: 

dcL~nnined at a 1ater date . The •ubjoct of the roeet .lng le; to 

disc.:u::JB federation i nvolvnment with ,1AJZE. 

Would you kindly i ntorm Ne;)la Katz of our Jcru•al,~ro ot1' · 

availabl lity for this me•tinq. 

- - - - -
Ocpl 

p~.-.- --- - -
8A • 

F-;;,;--- - - -

- - - -- ·----

o r yoJr 

TOTt-tl F. (I:'.' 
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TQ · Dav!d Hittelberg 
Fr0m. s~n uansker 

~ubje~t: Consulting P1opos~l 

Prop,:-,s~I fo: Cor:li r,ui11~ C<.,11su1tatlon 

Th!.; pro;,o9al r~l~tes to coutinurnp. conirnlation to Pr;,ject Orer. r •~ard111,; 1:nrle::m~ntat1011 of the Str;,t.ngic PI.n and '"' l at~t1 1g.1ues A T~~.vP •~nt, cont1act is ~Joposed ro tak~ effect beginning on February 1. 199.:.. :he co:urnltatl,)11 oct iv1tlcs will indude {but :10.: be: I !r~lte,1 • o) ttie foli owing: 

~'Jr--lopmP.nt o f detailed action plan regaraine 1mµlenientatlon of Strategic Plan includ!ng dates ~nd asslcnment of 1esponsib1!it1es. 
J •:-,: r er-1 anrl d.ttM11.l bl -illonthl y me:et 1 n.ea to m1)tll tor impl P~er,tat H. f StJ.; L(;lg1C Plan, 

~ ~rev~1at!on of hi monthly reports on 1mplemeni~tion. 

") 

~ "lO · in r,r,Jbll"m ~olvlng with rega ro to plC1ll ir.:µlam-:rat,t1,:m. 
Assist~nce in h1p!:mentat.ion tssues regar11ni; 11\ark~tiflJ;. plar1. 
!"'i1?paratlon of pn--ing guidelinee ,rnd format 

MHiotance wi th 1-~~ard to r.,rcpi:lr~tlon of 19~5 huo~et. 
!t ;~ est11:1ated that on average tr,e cone:ult a:-, t wi 1 ! sr,end b&twc:l!n 11.1 &ntl !7 houu; r•~r month on Oren r<.~latl'!d activitv and will visit G1·e1. once ~\/UV ne t.Hld one-h:ilf to two rocrn ths . "!he ac tual h0urs mav ·nHV +!">"' 'CJr\t~ t:- muntri . 

11,.: c.nrH rr, Oran 1-llll t,,,, $4(1(1 (pl11s VA.Tl o~r month .ind cut C• t \; rf'.!l Pxrenl;~B. !th~ l atter not to exceed $4QlJ tor the <1urot1 1;,n M the iirl"lj ... t.' n,P. conl.! act is subjec:t to canccllati"n with oO aays not icf:. 
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United Sl!iles 
62 V, 1~• rg l /. I' 

~,et r 1 ar1~• ~,~ \• .. t!J 
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FAX: 0119722-619-951 

Alan Hoffman 
Council for Initiatives in Jewish Education 

oe~ff Alan, 

We'd like to confiim Tuesday, Ap~il 26 ~s the n~w 
date for you to come to Cleveldnd for our Yorn Tyun. 
The program wi.11 be from 9:30 A,M, - l:JO P.M. 
including lunch. 

Please addreae the following: 

J.. T~nsion belween autonomy dnd community efforts 
tor change. 

2. Where planning cowes from 

3. Role of stakeholders jn an initiative 

4. Role :>f implem<!nt.oJ"s in commun i t:y po 1 i cy 

5. Delineate what's involved in maintaining 
autonomy 

Our schedule is: 

9:30 - 11:00 A.M. 

11:00 - lJ:15 A.M. 
11:15 - 12:30 P.M. 

1?:30 - 1:30 P.M. 

- First part of your 
presentatjon 

- Coffee 
- Second parL of your 

presentation 
- Lunch and presentations by 

Jewish Educatc1rs Co1rnc i l 

We look torward to seeing you on lhis date. 

Sin~f~ly, 
1\,-U-,, 

Dr · l vi.a F. Abrams 

afa\schools\hoffman.fax 
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IY ; TED I:PAEL APPEAL, I !'JC. TEL No . 97 2 .:: 24 7 ?f.:>l 
IA! ,-19-1 99M 12= .:.0 UN ITED JSRHEL 1'.:lPPEAL 

, 10 Ea~t 59th Sl<eet 
, Ye,.._ 11)02? 

.. 

MeMORANOUM 

·1•0 : .Juu.~e Abe Cafni 
~lCln Uo1!~man 
Pro!, Walter AcKerman 
.\vraha:m rnteld 

FR0M: D~nieJ Allen 

--:~ ME ET l NG TUESDAY , t~E8Rl1A.RY 15 , l 9 9 4 

- 0 . I_ 1 . <:1 4 ':1 : [_' I_' I- • u l 
.! L...."'- .,: f ;).... ....,:. ~.,.,J I • t.,~ , --... .. 

January 19, 19~4 

Woul , you plsese 1 ut me ltnow if you would b• .-wailC'l.bl• •· 
mi?eting with Mir.i Schneirov, CJF/JA.FI Com.n"l~t~6 Ch,tir, V~ (•lb, 
UIA/J'>.Fl Cornmi'ttee Chtdr and Jane Shern !A/Jewis~ 2ioni!5t 
Educ~tion Cha · on Tuesday, F'ebruAry 1. rhe tim wi 11 be 
1etf:rmined at later date. Th• subject of the meeting is to 
d1$cuss fedAra tl?n involv~ment wi~h JAJZE, 

Would you kind1y inforn Neale Katz 
ava•1ability !or. this me~ting, 

Pho~ 

our Jerusalam ,,f. .Cive or yom· 

I, 
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Fin~liz., an·angem&.nts for Bl aust.-,:i11 e;ritnt 
with D. Hir~rhh~rn . 

'2. \Jirh ~HH, devi?lop a pl:m for involving 
, 01;<no1J1i rn, ti ons i. n ~ach Leaci Gonrtr,\llLi ry 

process. 

3. r:or.:act: tl-,e fo 11 owing board members ... 

a. Allred Gottschalk 
b. !)avid !Ht·schhorn 
c. S. ~arcin Lipset 
d. Florene~ Melton 

, ~ 1sador"' T1-1t•rsky 

PRIORITY 
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SF 

SF 

SF 

OATE. 
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START!:D 
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3/31/93 

111/8/93 

7 

DATE 

TP.D 

TB!) 
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CIJE STEERING COHMITIEE 

fJ FUNCTIONAL SCHEDULE SUBJECWOBJECTIVE HOLTZ ASSIGNMENTS 

Of?IGINAJOR/PROJECT LEADER VFL 

(1£SCRtPTION 

Prepare a memo SUlllll'larizi.ng proposal on 
dist-rib•1t lon of CIJF. mated.ah (Wolk.her -
possibility). 

Contact. the following boar<.l ,oembers ... 

a. Gerald CohPn 
b. Susan Crown 
c. Bil.lle Gold 
d. Neil Greenhaum 
e. Thom,1s Hausdoi:f f 
f Mark Lainer 
g HaLthew Maryles 
h David Teutsch 

'I 

(INITIALS) 

-

?RIO-RITY-1- TO 

1 
ASSIGNEO 

l 
BH 

BH 

_L_ 

DAn 1/u194. / 

DATE-- ! -i,· ~~PlfTfl.l I 
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SlART(fl 1)1'1f. 

_l__ I 

S/28/93 l/J1/9j I 
I I 

11/8/93 TSO 

l 
I 

I 
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m~mbe rs. and s11bmlt. Lo HJ}{ c1nd ADH . 
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~ - ,-- -- - I 
I VFl. 1/4/94 1/14/94

1 

2. 

3 

4. 

5 
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Revise and reprint letterh ead. 

Review files on fi nanci a 1 commi t ments of 
CIJE supporte~s and be ~ure BArry R~is ' 
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!, t aff. 

Plan t u di5russ lect~rs of agreemen• for 
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our exp~rt ~tions tegarding th~ sort of lay 
a nd p~of~s~ional involv~~enc we cxptct. 

\Jork '1-fith ADH on bu,1!$et . S La1.L. wit.ti wo::k 
plan and st n:,;ture- . 

... __ 
1 ....... - 1 -,,._j • , ... ,.. 

vn 

VFL 

VFL 

VFL 

VF1~ 

l 
' 

9/21/93 2/15/94 

9/21/ q3 7/1 ~/94 

2;b/<l4 

TB!) 

Q/21/93 

I 
4/7 /91 I 

I 
I 

9/21/ 9 3 I i!',D I 
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Draft CI.JF. mission s t atement . 
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pl.'ln with structure. 
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with the bro~dtsr community. 
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family 

----

PR10R11'r 
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ADH 
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I.DH 
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I 
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I 
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' fBD 
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a. Charles Bron.f~an 
h. !fax Fisher 
c. Lester Pollack 
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January 18, 1994 

FalC to: 
From: 

972 2 662 837 
Gl 3 654 1002 

Dear E$telle, 

Gan-y Stoc:k & Company 
' AC, O'iC ~306J2 

Co1~ora1e Ai:Jvls.,rs 

l,.Q\/~ ~~ N:i.vru HOU!;\!, 
60C..,.,,,..&S!r('o;)l •~<t-OCJll'\e:;OOO 

'i':l:or;inore (03} 654 3966 
~il) (03) 654 1002 

Garry is interstate today but I have read your fax to him and he asked me to thank you and say your thoughts for t he bushfire are appreciated . tveryone here is fihe. 
We hope you haven't got anyone affected by the earthquake in Los Angeles. 

Regards, 

~ B Davies _.-- -------- , ... 
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May 26, 1994 

Dr. Isa Aron 
Hebrew Union Cb.liege 
3077 University Boulevard 
Los Angeles, CA 90007 

Dear Isa, 

• Cl for 
!nitiatives 
m E
Council 

Jewish 
Education 

Recently when we spoke about the work of the ClJE I had the 
opportuniry to tell you a bit about an exciting new initiative which we 
are about to launch: "The Goals Project." The goals Project is going to 
begin with a seminar in Israel in July to which a select number of lay 
and professional leaders from North America are being invited. 

I am enclosing with this letter a description of the Project and the 
summer Goals Seminar, and I would like to invite you and an appropriate 
lay leader that you would want to have at the seminar to join us in 
Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have 
a profound impact on contemporary Jewish education and Jewish life 
as well by giving institutions the impetus to focus on their own 
education missions in a serious and reflective manner. 

I hope that you join us in this excitin9 venture. If you have any 
questions, Daniel Pekarsky or I would be happy to talk to you about 
them. We hope to hear from you soon 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

526.ADH 

73l:::l~SI3f ! J 01 

P.O. I\oI945S3. Cleveland, Ohio •WO\ • Phone, (216) ~1-1852 • fa%: (216) :591•5-430 
/5 East !!6llJ SUt:el New lbrk. NY J00/0-J.Sl9 • Phone, (2JR/ De-~J60 A Fu (2J£}SJ£.J.1616 

¥,.w<-,<...d.- 5/.)..(;, ..J.r;.;.>13-C/3</ -'?$~(.. 
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Education 

May 26, 1994 

Dr. Aryeh Davidson 
Chairman 
Department of Education 
Jewish Theological Seminary of America 
3080 Broadway 
New York, New York 10027 

Dear Aryeh, 

Recently when we spoke about the work of the CIJE I had the 

opportunity to tell you a bit about an exciting new initiative which we 

are about to launch: "The Goals Project. ft The goals Project is going to 

begin with a seminar in Israel in July to which a select number of lay 

and professional leaders from North America are being invited. 

I am enclosing with this letter a descriptton of the Project and the 

summer Goals Seminar, and I would like to invite you and an appropriate 

lay leader that you would want to have at the seminar to join us in 

Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have 

a profound impact on contemporary Jewish education and Jewish life 

as well by giving institutions the mpetus to focus on their own 

education missions in a serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any 

questions, Daniel Pekarsky or I would be happy to talk to you about 

them. We hope to hear from you soon 

Best wishes, 

~ 
Alan D. Hoffmann 
Executive Director 

encl. 
526.ADH 

73t1cl513f!J 01 

JlO. eox 94.5.5~. Cleveland. Ohio +4101 • Phone: (216) l9H852 • nu, (216) 391..SCO 

I! /!4sl £6lhS/lffl. New 'J:Jrk. NY /00/0-,S'/9 • P6cDe: till) D9-9.MO • faz, /9J~S$S'•iiU6 
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P.02 

:· ... 

. ,.., - . 

M~y 23, 1994 
yo~ u.;it ~~11 iil~Rev,,,,+,.;,a,;,,'.~1 

. , ·. . : : . . . 

,. 

Dr. Alan Hoffmann 
Cowicil for Initiatives in 
Jewish Education 

15 E. 26th St., 10th Floor 
New York1 NY 10010 

Dear Alan: 

.. 
..,. . ~ . : . . :. 

. •. 

.:·· 

' =· ••.• 

. . . ; ~ ... ·.. ' 

Thank& for your invitation to participate in th~ Goa.is:":.. . . 
Con£erence. Unfortunately notice of the dates :and the. t~ 
commitment involved is coming much too late for. m~ .to,.b·e able to 
rearrange my schedul~. As I think I• ve alre·ady t~l;d· YO'\f, I have 
asked Barbara ·. Penzner to represent us. Her -current edd:ress is . .. . . 

. .. . · . 
Rehov Ein Tsunim 9/24 ·· · . .>:: 

Talpiyot Jerusalo 93393. <· .' ·.: .-_··.- .. · · 
ISRAEL ' ·::<>,.:. · .. 

; . ~. 

I just heard through the grapevine that a numbe~ ·of: :·pfi.ncipai.s 
are being flown to Israel to participate. 1 hope ·:-that :·'~ome of_ 
them ar~ Reconstructionists, although I think ! _:w~utd ·•have: heard 
if they were. I suspect that no Reconstru.~i .onts_t.!f:.were inel1;ided·. :_ 
not because of any advertent act, but because there·' i'.s .. no one· :on , . 
the ··sta£f of C.IJE who is familiar with the._ str0t1ef.:· ·,>f ::.· · ... ::. · 
Rec::onstNctionist principals. The Federatloii'.,of' . ·. :.:· · ... 
Reconstruetionist Congregations and Havurot has an ' eduo~tiorial 
director, Dr. Jeffrey Schein, located in CleveUmd;_. ~he( knows 
where all the Reconstructionist educational ··bonesi,:¢ce: }:juried" and ·· 
I hope that ip. the future, s01neone from the staff . 0£ .CIJE .will .. 
consult -with him so that this kind of omiss :i.on. does ·: not recur. 

We had talked about getting together to f~e~·.l~i-~re ~h~ ; .. 
over.lap in our agendas, and I do hope that. ~i):.l ~happen .soon:. : ·can 
you ·give me some sense of when that might be .. co:o::ven:ient? .. 

• o: ::: •. I : 

. . ~. ·.":; .:·/·: -.. 
•, ... · ·. ·. · . 

\ All good wish~s. 

'\.. s inceJ?ell, \ 

·- ~~ 
Dr. ,. David A. Teutsch 
rreeident 

. . . : · .. : ... .. : : 
. ::_- ·. ~: : . .· . 

.. . · ·.: ... · ... . · . . . . . 
. •: . . ,.' ~ :; ·.:• : 

DAT/ds 

cc: . Dr. Barry Holtz 
Dr. Daniel Pekarsky 

• • • ..... ~, :, : ~. I • .-1: 

A • • • •".: .. ,• . . .·. :' 

,'. . , . 
: ; ." 

. -~·{.;:::~-: ~-~ ··:· 
• t ·•.·, •• .... · . ·. 
: . " . · ...... ·:. 

. ,• ... ! . ; 
; : . 

... .. · ·. 

: ·. . . ~ . . ... ; . 
. . . ' . ·./. 

· .... 
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Mandel Institute 

Tel 972-2'-66 d ~ ~~ 

Fax: 972-2- 660-~'r' 
Facsimile Transmission 

1 To. _______ ...,A.Ml.ld.an........_H...,o"'-4f .... fm~a . ...._ ____ _ Date: ___ lQ,l,94 

P.1 

From Seymour Eox No Pages: -------~-

Fax Number-

,,,-. ---~---------------- ----------- ---' 

D ear Alan, 

I had a lovely conversation with Rene Levin{, and \.\-e discussed a memorial 
for Sum: with her, Kat7 and Florenc;c coming. She suggested May in Israel. 

I told her that you would be in touch With 1er and make an appointment to 
S<.:1;; her, to bring her up-to-date about the Yrelton Center. She can be reach~d 
at one of' the following two numbers: 

614-486-1141 

817-738-7424 (Fort Worlh, Texas) 

She divides her time between the two places. 
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, ... " ., • .. I 11-1 IJJI: L H'l::i rI T JTE 97 2 2 65....~37 

Alan, I believe we should have a conversation in the next few day~ to talk 
about this and other matters . 

I believe Annett~ has done an excellent job on the Gamoran mat~rial 
assuming that you are supervi~ing the way this report will be handled 

Besl regards. 

Sincerely, 

l am 
( f c;_ . 

lJL,'l · c... ·""c, , 
I t; 1'fr-,l.,, / !J..\/b 

C~L.,!J 
B ·re -

[e lt/ V ~r, 

P c;; I met with Ruthi l.1havi and when w , p .tk, I think we should talk 
about next steps. 

c.c. Ze ·cv Mankowitz 
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18: 18 003 

Please make the following payment for us: 

Payee: 

Social Secunty If 

Address. ?6 D Umversny Hou!)t~. Madison, W! S37~ 

Amount. $t-15 91 ----- - --
Payment for: 

f>c1.yment by date: 

f'harge Budget Lint',. 

Appproved: 

*"' Please fill in and return to Jerusak:m. 

To: fhe Mandei Institute, krusakm Israel . 

The above payment Wt!!) carried out on (Date) J:~~ q1_~ 
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Date: 

Message From: 

Mes sage Toi 

Comp any Name: 

Fax Number : 

PLAZA LAURIBR 
5115, de Gaspe 

Montr•al, Quebec H2T 3B7 
Canada 

Telephone: {514) 273-8S91 
Telefax: (514) 273-1576 

Jgmuacy 6, 1~94 

Arthur H, Steckler 

Samuel Wygoda 

WEL INS'l'ITU'l'E 

011 972 2 6~2§37 

We are sending you -=l __ paqe(s ), including 
this cove.r page. 

Origi na l t o foll ow in the mai l: Ye~ _ No _ 

Dear Samuel, 

F. 01 

I just recei ved your fax dated January 2 , 1994, as I was in 
Florida , I have Barrie'i application form and will send it QUt 
next week . 
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.- rem GR l L DURr'H CI JE NY 

To: Alan 

From: Gail 

PHONE No. 212 76'3 0746 Jun. 04 1994 10:30PM P01 

The next thrao pa9cc are front page article from this week's 
Milwaukee Jewish Chronicle and an editorial. Thought you I d want to 
SQQ them and perhaps share them around. 
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Judaic ......... -- ---- lack training, benefits: SUIVey 
Still,· Milwaukee Jewish edu~tion system is considered among strongest iri_ nation -!3y ~ Rµbf M'amsoo. summari2cd the results last wet.\ ship to ra.ue the standards and make (betweco ~• ~) :m,-~- for Milwaukee participants in the Lead ~., · Of the 65 percent wbo Juve viJ";r~ ~ s Judaic teac:hc:n IID! ]lldi::s,- Community Initiatives for Jewish~ lsrael, 46 percent lived there f.ox.dlrce sicnaBy~~roJevi:mcb:a- lion project. Q and A mootbs <¥mm,e.. · - . -tim antJcwisb :s,--ccth.. Oo me w"hole. they Last year. CUE chose Milwaukee. The survey sou.gl:lt tQ answer questions A majooty ofteact,ers. plans to«:cdbit :pfcwisbly~~-~tbetyJical Atlanta and Bahimore u 41ead oorofJJ'Jfti- aix.-~· "1"Ji1y:arims ~compm-- . wowng mtheix present posilion, .mi.l.68 U.S.. Jow. · ties .. to devdop and inq>bDmt cd><:#iooaJ satial.. iocloding: pa00lt iodx:ale dlit)' will roocinuc tr::r-.g Y c::t.mo&Jact COPtcnt knof.t~ aa progtan,.s that will save as JD(>dels for odlcr • Whc>are Milwaukee's teachers? • What~ W-Oltiog c:mctitions like lor inadc:qnatdy tn.iof:d and f.ace low eaming cx:maun.ities. Milwaukee' s Jewish schools employ ~ teacbets? • , staodards and a scarcity of beo.efits and Milwaokcc's teacher survey. complc:t?d 21.S teachers. They predominantly are Most Judaic teacbea wotk pan-ti,lpe. Qattr-advaooemcm opp:amnities. last.June, is based 011. surveys of aD Milwau- women (80 pcccent). ----- Fifty pcn:ait wcd:fewerthan 10 ~p-r . These are ammg file cooclusions af the • iec aJea Judaic ICaChcn and inlcrview& with married ( 80 percent} See ed itoria I, week and 25 pcm:al1 ~ mil-time<~- . si:uvey "1llC Teaching Force ct Milwau- 27 oducat<n Eighty--cight pcroc:at of sm- aod Amcrican-bom (89 · p. 4 . ban 30 ~ pc:nvcdo~ · . . ~~-F ..,;,,. _ S.,booiJ,. cooduc1'd,,,,... ..,,..i .-R,pDlcd. _ ]>C<"Qlt). p.,.. pc,<enl _ ............... \IQ:1>0t ~1 nttiooal Cnn:nci1 fur Initiati.11cs ill J em:sh "Milwaukee :is in the eaticm1 spotlight." immigrated from Israel and 2 pcrceOl from and pension bc.ndm. ~ ate • • ••. : ~ · . Gamoran said. and "is one of tbe outstand- the fOODCI SovietUoicn. evcn_forfull~ka<:&r:t&: 3q · · r--; · Sanrey-diJeaor .Adam 0aawxm,·_po(es- iDg oommnniie$ in te:nns of Jewish cdoca- Forty-five percent label themselves fulkimo. teacbca _ate~~ .,. ~·I scu of sociology and edacatiooal polic~, tiao in Na:tb America. But we can't Jest at Reform.. 24 ~ Orthodox, 19 percc:ot fits, 25. pcrocot diaab1l;ity #,d 30 . ·.-:-sa.udtes 81.the Uni:vefstt'J ofWiscoosia- that. The COIJlfWnity mnst pressure leader- Conservative and 6 percent traditional (See page 10} · · ', ~ i 
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~. 
Althoush altnoat half th& rtt-­achool t.e11chon work (\1U-tl.me, 8 ~t ~offered bewJh beneflls. lnitrviuwa with t~Len gave ciNwnstant1Al ovid~1co that some schools may lute part-time teach• · or&-to avoid paying benefits. 
Seventy-five ~ent of teaeh­em work l1 cno school. ~1 pctocnt wo.rk in two schools and 4 ~t work in throe Cir fo~ achoola. Most of those1 who work a, more than oo• scliool nre \lnabl~ io put together fuU-timo houri;, lUld rccclve nO' bcil~fi,IJ. 

.• Wbat are teacbert1' &alar~Y . 
Sixty percent of teachers aur• voyed earn less than $10,000 teaching llt ooe school, and 44 pet· cent earn-loss than $5,000. Nine­teen peroctrt of icachers eam more thall $20,000 a year. 
• What are teacherst training levels and professional growth opportunitfes? 
About 85 ~t bavo collogo degrees, and one-thir4 ~v& grad­\latc or professional degree~. F'.ifty-rourpeioent have degn:ea m educatlon. 
Thirto&n percent majored in Jewish srudies in college or gradu­ate school. Thlrty-one percent havo no formal 1"'ish education . after bar/bat mnzvah. 
Ninet~ percent of the teach­ers are woll prepared in poth Ji,w­ish subject matter and general educpllon. Tw.enty-one pc,rocnt of the'pre-school teachers are not Je9(ish. . . 

· Aside 'from a twice-airnulll teacher's conf~rene·, and a tew courses offered. at 1h~tltutions, there is· no &)'stemadc 'in-service --uatntng'for day'scliool and sup­
ple!Jl~tair se.b~ ~™'!!'.. . 

Muwauuir. Judru~ 1111d .Hcb.rcw day school tear.her~ - most of whdm are only'po.rfoJJy p1eplll'ed to begin with- recel Yt RS little J.b onc-1;eventh th$ in-service work­shop training required of licensed teachers in Whcoosiu, according tothes,~. 

1h.18J>OnM In wurks : Ruth Cohen, Milw1rnkec'1 Lend C-onlmw\lty project dlreutor, said she wu ntt ~6d by the finding•. "But this 1' important beoauac it tJ tho fll\'t time lhe data ha~ been quaritlfi~." 1be •~id. "That gives it power vemus hav­ing hunche11. Now we can draw specific conclusi0Il4 that will lw:I to action." . 
Cohen said an action team on personnel i&suea, co-chaired by Susan Jona and Jody Kaufman l..oewonstein, has been meeting with CUE consultants .to review tho survc,y's findings and dbvelop a comprehen,ivo plan. which addresses imtc, raised in the sur­vey. 

Tho te-.m•, pl~n will bl.l pro­seined to the steering committee of~ C0mm.i5sion on Visions and Initiatives ht ]6wish Education. ; • then to the, Milwaukee Jewish Fodaration'• A.goncy Relations ~ and ftnally to the fed• tnttoobo&td. 

--·--· .. '-· 
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It's tim.e to help teachers 
There 'i: good And bad news in a recent survey of Milwuu­keo's Juc[Qic tcuchcrs (seep. 1). 'l'hi; good is that oul' lciu:hing fnrc-c-. is judscd amons llau 1,i,st, most dedlcaled and stable 111 Ou:: country. Tlie bad ii; 1h11t if cmr kwhh comm\111.ily 't. educational &pp1m1tos is one of the boi:1, Jewish edui.:11uon in America newll Nignfieant lnlpmvement. . 
1i1e 11\lrvey, commi,sioned by tl1e Council on lnitiatlv~~ in Jewish Bducction, presents some nltuming atatistlcs, Only 30 porcP.nl of full time teachers (30 hou1s pi;r week or mc11~) l\fC offe1cu hen~~firs i:uoh Ill hcalll1 insur.mce amt ~1iiion11. Only 19 pe,ctml nf 1111 Judn.lc ~nchcrs cam more tl1uu :;20,000 per yca.i, Most cue trninc:ct clthN i.11 «tw11liun or 1udruo Eiludil;ll - but t'Al\\ly in hoth. Although Mllwauk.\:C JudJlic teaehe1s have more form:\l Je.wi$1h cducalion than ll1e uvi;ruge 'U.S. Iewi1,h iulult, they are uul w~II wucnt.ed l.n their field compai eJ Lu other types of teRchers. J>ro-r.chool Jud!lic teachers oitc11 1uc not Jewf.c;h. Ann while tl1c p:ut-time 1hilure ot Jewish educotiou fitis U,c needs of mony teachers (half leach less tl1an 10 hours per week), there is a neod lo u1cre11se the proportion of full-time teacher$ in order to improve professional standards. Our tetlchers and principals havo known these fact~ for years. This survey turns teacher-lounge convcrsatjon into data that they and we hope will stimulate change. With the help of this t.tudy, and similar onca to be co11uucl.cd in Atlmta and .Bal­timore, local models can be tested to solve cducarionnl prob­lc~ bes"tting every U.S. Jewish 1.,01wnunity. For example, Jewish educators could form a professional puol, first locally, then nationally, to buy henltli insurnnce collectively. And com­munities could develop or increH~e ad hoc enrichment pro­grams for tto.c:l,cr.11 or creo\t.e rei.ou, cell lo !imrnce university­level course work. 

In cooperolion with ClJD, Milw~ukct: Jewish l'ederation­~pon~red committees are exph.,1iug such practical measures thal help teach.ers without imposing a particul:sr ideology. This mo.ke.q good busin.ess sells" uml is tho "Jewish'' thing to do. Our sn1dcnt~ deserve highly qu11lified teachc~. And our tench­er& deserve dcocnt wage5, benefi~·1111d respect 
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A Sense· Of Priorities 
Fund l e1vish education not identity, seminary chancellor tells UJA-Federation. 

STEWART AIN 
STAFP WRITER 

K 
iamesha Lake, N. Y. - The chancellor of the Jew­
ish lltcological Seminary of America termed as 

· "wrong-headed" UJA-Federation's decision to 
fund new programs for enhancing Jewish identity 
rather Ulan using the money to train youngsters to 

become Jewish educators. 

·Rabbi lsmarSchorsch: "We 
don't have a lot of p111011le 
out \here qualtfled \u do 
what the community 
needs." 

· training Jewish professionals who will instill in young peo­
ple a pride in their Jewish heritage from the time they are 
toddlers. This will help to coun\crlhe growing rnle of inter­
marriage, which is now nearly 50 perc.cnt among American 
Jews. 

Citing statistics that he said point to a "pcrvasi ve Jack of 
competent Jewish persoanel in a1J areas of Jewish commu­
nal life," Rabbi2'.s:rrulr Schorsch said that in 1989 barely 100 
students graduated from all programs in Jewish education, 
excluding those under ultra-Orthodox auspices. But at the 
same time there were 30,000 positions in Jewish education, 
5,000 of them full-time. 

"Our ranks are very thin," s.aid Rabbi Schorsch ... We 
don't have a lot of people out there qualified to do whal the 
comn,mn.ity_ needs. If we produce the right personnel, pro­
grammg will follow ... [and] synagogues and federations 

In his address to the convention, Rabbi Schorsch pointed 
out that " there is no house in American Jewry that is unaf­
fected [by intennarriage]. "It's not their children, it's our 
children. This is a plague thal is affecting all of us, and the 
survival of American Jewry -will depend on how we suc­
cessfuJly respQnd to it." 

He told the rabbis that •~afterour children intermarry it is 
our obligation to love them more, not less. They. did not 
marry out because they hate us {but because ofJ social 

fund 15 or20 new programs to strengthen Jewish identity is forces. We shall never succeed in getting them Lo return {to 
· "nol sufficient BDd is wrong-headed That's why I'm ar- Judaism] ifwe break the relationship." 
guing for persoonel and not programing. To effect change · Rab~i ~vis ~iller, ch3!-' of the ~-A.'s keru_v (outreach) 

· fyou don't usej the buckshot approach of giving $20,000 · C?mrrussmn, s:u? she believes_ !OO little altcnllon has ~en 
here and $35 000 there. You have to put more people into given· to the children of Jewish fathers and non-Jcwrsh 
the field." ' mothers who are invariably raised as non-Jews. She.said she 

has found that many of them are "intrigued by their Jewish 
heritage and are just waiting forus to put our hand out. 'I11ey 
are yearning for a spiritual connection." 

will employ them.'' 
The chancellor said during an interview-at the 94th con- John Rusk.ay, execuc.i ve d ireclor of education aJJd com-

vention here of the Conservative movement's RabbinicaJ munity services for UJA-Federai:ion, said in a telephone in­
Assembly that he rcc:enlly wrote to Marvin Lender 00_ terview that "recru.itiog fust-tate people irito .LJ!\e field of 
} · f th ' Jewish education is more complex than simply increa~ing 

c 1auman o e Council of Jewish Federation's Commis-
sio~ oo Jcwishldentity and Continuity, suggcsting that fed- scholarship money. Some of the major foundations ia-
erabons annually set aside $10 million in feJJowships .. He volved in funding Jewish educators find it very difficult to 
said it would be to train 300 yoW1gsters each year in the increase the number '?f people going ~~o th~ ~ eld." 
rabbinate, canto.rale, Jewish education, Jewish socia1-work He said Rabbi Scborsch's "view oftbe ~onnel issue is 
and specialized programs. . , . . , .qui!e sowid.." But Rusk.ay took sh.up issue :w.iJ..h the chan-

Lender said the suggestion would be oonsidered accord- celfor's c~~~s1n of the funding program_ 01?,wJx:ing irnple-
irig to Rabbi·Scborsch. · : · . : .. : .. · ·. - ' .. · .. • ,. .. " merited. - .,. . ... '· ... ... ,.. . .. . . -

. Th7rabbi observed that the federations' appro~ch to deal- •we arc not approaching the synagogue community and 
~n~~-1:h ~e problem of iotennarringe and Jewish continuity tellii:ig them or anyone else what to do," said ~uskay. "On 
1s std! lll the formative stage. I don't see a shifting of the contrary, for the first time UJA-Fedcratfon is ·offering 
money or priorities." ·• · · money to synagogues to enable.them lo undertake initia-

Rabbi Schorsch said the Conse.vative movement is in a 
unique position to encourage conversions to Judaism. Un­
like Conservative Judaism. which considers. onJy children 
of Jewish mothers to be Jewish, the Reform movement con­
siders them Jewish if either the father or mother-is Jewish. 
· And Orthodox Judaism, he said, frightens people into Re­
form Judaism by demanding that they .be converted by an 
Orthorl?~ rabbi or face difficulti~s if ,they try to mo~ to 
Israel:·.. · · · · · · · · 

The R.A.'s new president, Rabbi Alan Silverstein ·of 
Caldwell, N.J., vowed to mobilize the Conservative move­
ment to stem the tide of rising intermarriage. It's a "battle 
we can win," he said. 

Rabbi Silverstein implored his colleagues to "roll up He took iss~e also wi~1 the "federation world <:eming to tivcs whicb synagogue fay .and professional Jeoders devcl-
. synagogues w1lh a self-nghteou:s toni..,. :sayiog we're going. oped to strengthen.their own institutions. In this.new part- -. 
· !o tell you how to run y_our synagogues. They [federations] nership we hope to ·demonstrate that synagogues can be­
Just woke up nnd now they're going to tell them whatto do. come even stronger and more effective ins1i1utions for 
That is pure arrogance." _ . . Jewish living, for Jewish commitment and for Jllwish edu-

AndRabbi Schorsch said he believes· L11at wl1at UJA-Fed- cation." 

tl1eir sl~ves in this effort" O . .. . . , , .. . 1 
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Subject : l1.!tLerh~.Jd 
Date . 03 Jan-94 Bt 09:05 
From. Vi"tinia Levi, 73 '37.1 , 1223 

To: Abby, i ntf'l nt-t · .>tbby@vms huj i ac . i1 
cc· Ginny 73J2l. 1?23 

TO C!JEIS[;' AE 

Hi , Abby l hope this works . I go L your message about let Lf' rhead. We 
don't Jf' l httvf' ~nything with the NY office address on it. I sent Alan a 
not:r 'ndi c at ing h:1 t mayhe the p son work ing on ~ e logo design could 
des ign us lette:rhe ad with both the NY and Cleveland addrei:.c;es, phon~ #s 
and Li.X ••~ . The NY address is 15 East 26th Street, New York , NY 10010 (1 
don't know if i :... .;ould include the JCCA last 4 dig.i ts : 15 79) Last T 
l-nPw, w .. 1l i d n • t ye t have phone or fax #s . · 
Le t 11a<! kno·.: if y(',u receive this. 
Ginny 

Pi,..Gi:. GC' ! 
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FAX TRANSMITTAL DATE 
lt,/11 

TIME 

PLEASE 
NAME 

COMPANY FAX NO. RUSH d4t..¥~ ¥ ~ ~1- ~~· 
()I/ 912. 2-TO 

,,110 ... NAME 
JEWISH COMMUNITY FEDERATION F . .-1M 1.k- , 750 Euclid Avenue 
Cleveland. Onlo 44115 Pnone: 216-568-9200 Fiu: #: 21G-861-1230 

t.EASE CALL IF YOU 00 NOT RECEIVE At..L PAGES OR IF 
T01 AL PAGES SENT (Including this page) 

RANSMISSION IS NOT READABLE. 

J ESSAGE 
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.. •Mr •RAT ~'Jt, 10 
CS.f<AEL, 

• I '/>.{ I s 

{MENI 
,r 1 ENCE 

•1M I N l l 'r 

tte,1::nce: ---

Marilyn Ruth Grossbard Metzger 

1..,oshav Neve I l an 
D.1-.i. Harei Yehuda 908~0 
!SRAE:L 

(02) 148-114 FAX 

   

348-197 

       

UriivPrsi.ty nf Oklahoma, Nonn.-,n, H.A. Lan911,1ge Arts 
~ F.d u <: a t i on , 1 9 7 3 • 
Ca.l1fo rnia State Unjversity, Norlli r idge , r A, M.A. 
L~"1:rn1n9 0.i!;;abilitics, 1978. 
re.;1ch~ r•s CertificaU.on-Ok'ahoma 19n, c; cades 7 - 1:.> 
tsu1Pli cer.tification • 1980, G.r:at1eF'! 6-12 

19 7 3 

HP.brew {read, w~it~, spedkJ 
Engli•3h - mother I ongue 
Sp~nish - basjc l.r:aining 

1q78-80: Pre-school leach~r, Neve Ilan 
1980_-86: T!:!oCher Middle Sch<)Ol Eng 1 1 sh as .-:I 

s econd lanyuage. 
1'186 Present: Reception clerk, Guest. Ho1.1se UoteL -

Nev~ Ilan 
1191-97.: High School ES! teacher, Heit Shern~.!sh 

social; Member SP-r.re taria t of: the M()s }1,;,v; ,,.,•Jue~~ t ion 
Comml t tlc'e CIMirman and o lhe r r.on1mi t tees 
dealing wi~h the ~ocial frdmHWOLk and 
welfare of the r.::omrounity memberfi. 

A.moH Navet. Headmaster, Alon School 
Kibbu tz Haale HaChamisha 
O.N. Hore i Yehuda 

.!\ lan Hof f1T1an, Dlrec tor, Mel ton CPn t.er for Jt~wish 
£tJ11c'3t i o n j n the Diaspora 
Ht=>bcew University 
Mt. Scopus, J ~ rusalem 

Steven HeJ trnan, Asst. Headm,Jster, Har Tuv Midrlte 
School Klbbutz Tzor a 
Cl.N . Shim&hon 

l 
' I 
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ADDRESS 

T€LEt>HOt:;!E 

QATE' O_E._JUB .. Tli 

l 1-l}~R.i.X.J i 1M 1'0 
I SR~FL 

~PLOY].il;N'I' 

~PfR!EW.'F: 

1-:-o }{>i. lt-1 I.:.! 
AC'I'I v· Ir E:.S~ 

* 19"1lJ - pres e:.t 

Jackie Maurlce Metzger 
I 
< 

Moshav Neve Ilan 
v.N. H~rei Yehuda 90850 
ISRAEL 

(02) 348-114 

  

    

Hebrew Univers ity, Jerusalem - B,A. History, 1972 
Israel Government Touri~t Guide Course 1974/5 

196':.i 

1966-1968 

1 

l 

Re~e~ves - 1968-present 
service in Combat Engineering Unit, including combat 
outy during Six Day War, 1967 & Yo:n l<ippur War, 197J 

Hebrew (read, write, speak flu~nt1y) 
English - mother tongue 

1.21J-1~ Educator of StJddnts - Young Juded Year. 
Course in Israel wltn spe~ial re~ponsibllites fer 
Lana of rsrd~l cou~se. 

1982-Prc.~-~ Te,aCht!r Mid:He School a nd · • -,ri Sch, 
subjectc including Bible, History, EnqlL~h [as a 
~econd language) 
Director of Bar Mltzvah School Progra m 
Active member of Pedagogical Commi tt~e 

ReJ ig1ous: Baal Tefilah and Baal Koreh 
Bar Mitzvah Prepaxatlon - 1S78-pre~ent 

M..IDinistratlve: 1985-86 work a!!ocator (responsible 
fot daily work allocation of 120 
members) 

Social: Active membet of severa1 committees dealing 
with social aspects and p:oblems of communal 

living 

Men1ber5 of Neve Ilan. Neve 1lan is a communal 
settlement in the Judean Hil!s, 10 miles west of 
Jerusalem in which approx1.mat.ely 60 famllies re.side. 

Amos t;evet, Headmaster, Alon School 
i<ibbutz Haale HaChamisha 
D.N. Harei Yehuda 

Alan Hoffman, Director, Helton Cent er for 
Jewbh Education in clte Diaspora 

Hebrew Univer5lty 
Mt. scopus, Jeru5alem 

Ste•:en He:!.lman , Asst . Headmas t i=r, ilar T:1v Hiddle 

.. ...... ... 

· t 
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This is for CIJE. Alan Hoffmann 972-2-511546 1 Have a Really Great Day!1! 

He1e ,ffe rhe laresr Please call wirll ,in\ ,111d c1II oh l)111 

commencs. 

NitSdll 

]().12.93 

11:i:,';, 

p)'.J1;'1 j7N 

c . l 11 . 
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Have a Really Great Day!!! 

< :< >uncil 
tor 
Initi<.tti\'( ·s 
in 
JC\\ ·i~l1 
l ~( lltC<\ll()l) 

Council 
for 
In iti3tives . 
111 
Jevvish 
Education 



~ 372 2 ;22211 MELTON CTP HEB U 

c•,~n,,l ,,,,l,,ri :,-i,,o,:i,nH;i 
m:rn1m '11il' 71pn', ?::J11Ji1 

111.:i'm i•"v 

The Hebrew Universit~ of Jeru4ialem 
The Me,fon Centre 
for Jew:sr Educatkin Il l ·1)1:' D:a,~O:i1 

FACSIMILE TRANSMISSION 

'J'o: Alan Hoffmann 

Inf't i t•i• i on : Mandel Institute 

Fcom: Howie Deitcher 

Out• Fax: 972- 2 - 322211 

Date: 29/12/93 

Fax: 619951 

No. of Pe.gee: 1 

01 

Rabbi Cha i m Feuer-man ie the principal of Westchester D:1y School. His 
pho:te nunilier at the echool ie: 914-698-8900 

fax: 914-698-5429 

t , • c • i , • 1l, -._ ., ,.._ • 'I I \.I 1- I -
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This 1s tor CIJE, Alan Hollmann 972-2-5115-46 1 Have a Really Greal Oay11! 

Sllalorn 

He1e a1e the lc11est. ~'lrasr c;:ill wich an~• and .111 of,ou, 

Cl' llHllE'll tS 

Nitsan 

29.12Q3 

11JJ7 

Jl)'.J)il j7N 

Cl II :. 
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This is for CIJE. Alan Hoffmann 972-2-511546 1 Have a Really Greal Day!" 

Here are rl1e ldtest. Please call \\' ith an~· and ,1II ohou, 
Ct1 Ill lllc'!HS 

Nitsan 

29.12 93 
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AMERICAN ZIONIST MOVhMENT 

\-1 mu1u )) Kc ic h 
,.,,,.,.k,,, 

R11tl1 H Hwwi11 
~J. ~-... ,~! '1:1 n-.f 

Dim Ckn11w 
I.,, p,..,.;_,.,1 

Num J.n [) Srtw.im 
~udtt, December ?.8, 1993 

\i;h.fl(, ,cLbi..m TO: Abby Pitzkowsky (please excuse the spelling) 

FM: Jacqui Moss, Asst. to Dr. Alvin Schiff 
I rt,-.·i.u, 

1'Mtc J R11h1mrrn1 RE: Appoint:tuent for Alan Hoffman & Dr. Schiff 
lt,r,:i,.I~.., :J•rr,1'"' 

-----------------~--------------~--------~---------------
Regarding your request for an appointment between Mr . 
Roffman and Dr. Schiff, Dr. Schiff will be out of town 
from January 7 - 24, 

He said that be can see Mr. Hoffmctn on Tuesday, January 
25 (he is free all day), or on Wednesday, January 26 
from 9 - 12 Noon or anytime after 2:00 PM. On Thursday 
morning, at 10:00 AM, there is a meeting of the American 
Advisory council Working Committee to which Mr. Hoffman 
is invited. Dr. Schiff can see him either before or 
after this meeting. 

l apologize for 
information, but 
yesterday morning. 

the delay 
I couldn't 

in getting you 
reach Dr. Schif'f 

t:his 
early 

If I can be of any further. assb;tance 1 please don't 
hesitate to call me. 

~,~"· I \:,..,.,t-., "f'-,f ,~J•.t.!.m.rl . .\.n·".'r.t:.ll'· z. l"I , . ,,, ·h t l.lr, , 4-zr .. •..:...n .1"\.¥1'J.h L:.1e•.JC ~- l:r..af• ' ioc:,, .. n ·. fr-t l'•t1:trt.t~,,._~ h,.~! f J.~i!T 'Y'o'TJrn I E.mu:1 ... \ \rt•lll/'1, 

it,., ~.w '<. ..t.: ".11 eri..,., Hri..1., , on P.:J.J..-.,J.1· .. •;x·(_•11-c • ,ni..., ')1~...n1u.:,~:i <1~.-lM •r• '2 Jt.,-t ~ ,,r, :, .\I ,;,,..,.. l ,lr1Jd li"ir. ': .. • ... r .. ou,:....mn..Jr O: .. ·,.i.?· ~.H1,.,,1 c,..t :._-,.. 1u. ,. •ud.i.1 ;11 
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ATLANTA JEWISH FEDERATION 

4 May 1994 

Mr. Alan Hoffman 
Executive Director 
Council for Initiatives 

in Jewish Education 
l? . 0. Box 94553 
Cleveland, OH 44101 

Dear Alan: 

As we discussed, in conversations with Steve Hoffman, 
I was led to believe that the Mandel Foundati on had 
agreed to grant the Atlanta Jewish Federation $30,000 
for the enhancement of its professional staff relating 
to the effort in Jewi sh continuity. As you know, 
Steve Chervin will be joining our staff shortly and 
will be taking on the responsibi lities of directing 
our Council for Jewish Continuity. I would appreciate 
it if you would help expedite the allocation of 
$30,000 to us to help us in this area. 

We are most appreciative of the support of the Mandel 
Foundation both in terms of its efforc with the 
Council for Initiatives in Jewish Education and 
specifically in the grant of $30,000 to us to help us 
move this very worthwhile effort ahead. 

Please let me know if you have any questions . Best 
personal regards . 

Sarnat 

cc: Steve Hoffman 

1753 PF .. -\C:IITHH ROAD. NE • ATLANTA, Gl::OltCI:\ 30309-246-4 • (404) 873·1661 • FAX (404) 874-7043 
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MELTOr, CTF: HEB LI 

ACAOE~Y YESHJll A 

MARGOllN HEBREW ACADEMY 

YESHIVA OF THE SOUTH 

390 S. Whit¢ Station Road 

Memphl,, TN 38117 

December 23, 1993 

Mr. Alon Hoffmon 

Melton Center for Jewish Edvcotlon 

Jerusolem 

Deor Mr. Hoffmon, 

I received your nome ond phone number from Mr. Andy Oroveman of Memphis. He 

mentioned tfiot you might be of assistance In helping the MHfVYOS locote o 

teacher for en~ coming school y~or. 

The MHANOS Is on Orthodox:. lvrlt, Zionist school ond w~ ontlclpote teacher 

>penlngs on both the elementory and secondary level. We ore lookln9 for o 

condldotc or teochln9 couple who would be u.iillln9 to come to Memphis for o 

mlnlmu:r, per,od of two or three yeors. 

T1 e sve<esiful candidate UJill hove o itron9 commltmel"t to Toroh. Medlnal Ylsroel. 

or-:, work:n9 with young people. R colle9e educotiOl'l would be o stgnlflcont plus. 

I con be concocted by phone ot the MHfV''iOS ot 901 ·68~-2409 or by fox ot 901-

767-1871. 

I w!II be In sroel In early January and will contact you ot thot clme for yo'Jr 

recommendot:ons ono odvlc0 . 

Thank you for your asststo!"lce 

Slncerely. 

tfvi /l4--
Robl:>1 Ts.vi Klliteln 

FAX NUM3EA. 011-972-2-322-211 

P,01 
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MILWAUKEE JEWISH HDERATIO~ 

·' bby Pitkowsky. Assist~nt to Alan Hoffman 

Jo 11 Jensen, Assistant to Rick Meyer 

December n . 1993 

n ,,Jd.-esc:; . phone rwmbe:·. fax number of the PfistPr Hotel , .; .1s 

, in 

.. -., . 
A.de.!• ess: 42LI E. Wisconsin Avenuu 

Milwaukee. WI 53202 

Phone : (414) 273 8227 

r/\X {41It) 273 074/ 

11 , Pec.l any other rnfor·mat1on. just let me know . 

,\ l.v,, 
4 I 4•? ll 13.fH:l 

n?i, h..:a ..,.t •• • ,,,.. ,.. • 

~001, 001 
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V I A FAX 

TO. 

FROM: 

DATE : 

Mil \-\ AUi(EE JEWISH FEDE RA TIO~ 

Alan lloffnian. cio Cl.J r Office 

Rick Meyer 

December .n , t 993 

Fur Y'JlJr ir,forrnation we havP r eserved a room for you 
bt the Pfister Hotel for the even ing of l?.nuary 10th. The 
confirmation number for the reservation i; 0061020. 

I jj 

~001 
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Cha,r 

M0!!on MJl'IC8' 

VJC8 Chairs 

Cr ades Gooornan 
Ned G•eer,::;avr 
Ma .1,e.,, Md'Y.~s 
Le$t&r Pol/ac, 

Honorar, Cha,r 

Max F sMr 

8CJ d 

)2v,c A •nv.,.· 
O.i.- "'' 9aac, 
Ma·,:,~ BE:'~an 

l':t,a, 't:S crQ'lf-a:l 

, .. t- iJ" C "'" 

.John Co1ri1al'l 

Arr, J' (,,,;,en 

..... •rr as Ha~ s,;c,: ·t 

rle H> Ko~c rz~., 
'-'I • L:5 1'101 

, .•r ,." l <1nrr 

N1. "'lii' l :C,(JI' 

s.-.yn"· ,, Ma1!,, t pset 

Flo·ar,c& Mc;i.tc" 

1,1,, Mt· :'l;:, 

c-r ,3,,.,., Aatri" ' 

C.. ' i..tld' R,t: 

cict-a.:. S:-h&·J~' 

l~n,.,, Sct,cr!.l:n 

Isadore Tw13rsky 

l:lenreu variow.rz 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O Box 94553 Cleveland. Onio 44101 

Phone: (216) 391- ~ 852 • Faic (216) 391-5430 

New York numbers: 
Phone : 212-67 8-8034 
Fax: 212-864-6622 

D0 ~ber 21, 1 993 

Dr. Craig Dykstra 
Lilly Endowment 
2801 North Meridian s t. 
Indianapolis , Indiana 46208 

Dear Craig, 

Alan Hoffmann passed on t o me on a copy of your recent l e~­
ter to him and, being as he is st ill in Israel, asked me to 
drop you a line. Alan also enjoyed the day he spent wi th 
the group in Indianapolis and we both wanted to kno~ if we 
can begin to find ways of talking about a gathering of sone 
of the people connected with cur work and others connected 
with some of the projects that you are involved 1n. 

When we met last fall we spoke about the possibility of a 
kind of informal symposium or open conversation about our 
mutual interests. Perhaps this is something we could think 
about for the spring. If s r, we ought to talk about the 
kind of meeting that would most helpful and interest ing 
to all concerned. Issues rangi ng from theological concer ns 
to research agendas to questions of personal identity d~d 
conununal ident:i ty have all surf aced in our conver ~;i'l t:j m,s up 
to this point . Do you have any thoughts about ho~ we might 
~ove forward with planning such a gathering? We'd ap­
preciate your ideas. Tlianlcs and best wishes fc,r t h '1oliday 
seaaon. 
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Karen ~orbinsLein 
FROM:-------------~-----------

# O~ PAGES lNCLUCING THIS SHEET. 6 

ua~ny would like the attached sent to Harman, Isra~li 
anu tt.e t.1 I A Com."':liesi~nere in Ieirael . 

P. S. FYI ~anny is out. t :.1 h 1,, eei< but will respond to 
your ECM's next week. 
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A.'IBRICAN ADVISORY COMMITTEE TO ~H£ JOINT AUTHORITY FOR 
JEWISH/ZIONIST !;DUCAT.LON - WORKING COMMl'l'TEE MINU'l"ES 

DECEMBER 14, 1993 

rn attendance: Alvin Schiff, Chairman, Robert Al:>ra.mson, Aa,;on 
Plder , Zev Machnai, Ozi Narkla, Udi Prav•r, Rari Sh•nlak, Elliot 
Sp&ck , Jonathan woocher. St&fft Daniel Allen, Zelig Chinitz 
Observer. Fred Green 

Or. Schitf opened th8 meeting by noting that Rabbi Israel Miller 
has made a wonderful recov•ry trom his recent surgery. H• also 
noted with sadness the passing ot Mendel Kaplan's ~oth~r and ot hi• 
mother in law this past week. 

Dr. Schift gave a OVar Torah relating Hanukk~h to our Council's 
,,,or•.. Th•r• i• a ~01atinnc:ihip h•~w••n i-hA 'm1''1'1T141l,- of liQhtinQ 
Hanu>.)l.a.11 \..:<1lllll.1:1e, aui.l l.oeu:nir19. We l iljJht cond1ea ac:oordlng to ~h• 
sohool of thougnt of Hillel - t101it ye-holach - increasing th• 
number of ce1ndl•s aaeh night. The idea ot "increaiting" is 
underscored by Hillel in another vein in the Ethic• of the F~thers . 
"He who does not increase his/her knowltdqe, decreases it.u 

KnowledqQ 1 Dr . sohift noted, do•• not re~~in etatio . It it i• not 
re!n!oroeQ , 1t di~inishee by the •h••r force ot hwnan ~or 9etting. 
~h• aam& thing is true r~garding the ~freotive domain. A pe~sonts 
e.ttitu.clc ~cwar.do an id•a -:)r ae~i.vity requ ~ r~u" nngrd.t\!) 

reinforcement, or alee it, too, wan••· 

W• hnv~ a unique opportunity throuqh J•wlsh Zionist eduoat.ion to 
holp reinforce both th• cognitive and afteotive dofflains concerning 
J ewish lit•, ztoni~m and Israel• to increase Jewish knowledge and 
streng~nen attitudes toward• Jewiahnecc and Israel. 

On another lev•l, it. 1s .1.Jnportant tc provide Jewi• h 7,ionlst 
exp4r1ence to Jewish youth t\nd ic,dult•. Indeed, aooording to 
P,.,agill &t A,ntiochua which pa:rallft.... ot:h•r hictorio aooounts ot 
H~nukkah , Antiochus wa, bothe. ej met by the Jaws• observanc~ of 
Sabbath, Rosh Hod••h, Brit Mil lah an~ Kashrut because he knew that 
\l•..: .1.11~ •a= Q .... u ,. ...S1.uu1 ..,h,u.c.. ..-:,+ <' t <">t. l.o of; .:ro~t•n ~ .... .a.t.4"-~•M> .,,.,.. 

continuity. :£Xp8rit:lrtoe ie a pew er ul teaching tool. In thia 
r~gard, we have unique educdtior~ opportunitiQs through the 
rovlsion ot Israel experienoe for indivitiuals and families . 

our threefold goal is to 1) rnak~ po•11ibl• the aoqui•ltion and 
inor&aee of Jewiah Zionist knowl ~~ ~; i) to help develop positive 
,lt..!w I sl1 Zilvu 1~\. attltu.~ei,, and :, ) to he1p pa:-ovlde qu.al.i~y :C•r••l 
tlilXpAr J onoea . 

1, conunt tt~e Reports 

Jeruaalel!L_J_~. Dr. Elliot spack, chairman, reported on ~ecent 
meetjngs of the oommitt~e. The notion ot Jerusalem 3,000 being 
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I accepted on th• larger American Jewish community agenda 1• gaining 9round. UJA ~nd CJF have both indicated that th•y ~oula oooparata in br inging thie iesue to the conimuni t y . To that enc1, tho AAC will circulac8 a l 0tter to the American Jewish leadership in order to c r~~te a broad coalition. The hope 1• to have a meeting ot all tho•• interested at the CJF quarterly in April. This will enhanoQ the advocacy and promotion areas ot Jerusalem 3,000. (Note : 
Subs~quent to the meeting Dr. Sohitt agre•d to ~alay the AAC not• to leader•hip in order to ooord 1nAte thia errort in early January with the Confer~noe of ~resi dent~ ettort re9arding Jerusalem 
1,000,) 

'I'he area of proqramminq and educational input continue• to la9 behinJ. Dr . Spao~ suggested that the only way to really tleah out ideao in orclar to present them to JAJZE would be tor him to f..)onsul t with various people on$ on one. Dr. Abram•on pointed out that th• probl em is that there is no consultative/collaborative process . rt JAJZE has a budget tor Jeru•alem J,ooo, and if there is a deair• to b@ eollaborativ• and consultative with the Alllerican Jewish educat 1onal eom.muni ty in particular, then there needs to b• a procasa not m•ro1y a system of initiatives an~ respon•••· 
1'HE WORKING COMMITTEE URGES JAJZE TO HAVE SUCH COLLABORATIVE PROCESS WITH THE AMERICAN JEWISH COMMUNITY. Tnts proceea would 
~ ean that JAJZE statf and other persons in Jerusalem working on 
t hiA project should c"!Ome to the u.s. tor consultation. Th• AAC 
J en1salem comi ttee would arran9e tor a day long eontml t:ation \ l'VDa.LlJ~ I \..'ft".., ._. l.lt l o \41.\..a \..lv u'"' .la, '-"''-' )'l.Q.,;,••) • Th• w'-'noul\,e,l,.,lc,1,n ehould 1:nelude a select group er teachers, ,aehoo1 prino ipala, A.AC menw•r• , bu~eau personnel an~ ehlichim. 

The Workir.g committee was unanimous in rsqueatJ.ng a ••riou• con5ul tative process with ~TAJZE. 

R~fi Shen1ak dincuE£ea th~ plane of th& miehlachat. He indicated 
tha t each department ~ould do aome ot ita own activ ities as well as collectively co-~ponsor a Jeru• ealem 3,000 eont••t. Several mlllllbers of the wor~tng committa• ~•r• surprised th8t & dQcision h~d been fflade about auch activity, part icularly a contest, without tirst 
dlac.;ussir.g it with tho Jerusa lem 3000 comndttee and th• Working Comm1tt••. It w~s stron9ly not•~ by th• working committ-ae that collaboration and consultation sho~ld happen betore a ~ocision is 
Rddo on program not attar the f~ct. 

·1ne t'llSC\IBslon rooueea on t.tH:t i.a~>r. or c1 l'.,. lot: 1 k./\uwl.t,d'ja a.ml roceaa between tho dQpartment~ and th8 working co%1llnittee h0r.a in 
the u. s. on the work ~f the depa .:tmr.mtf'i . ThA departments responded that they could not atop the• r work and planning in oraer to conr,ult w1 th the Working comml -c~eo ana counoil. (Thie 1111,ue in another torm will oo dtccussod later. Sae notes on program raview) 

- 2-
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H&Pr&W ~...Qmm.ittee. Carol Diam~nt, Cha ir, wa• not pr•••nt. Daniel 
hllen reported on the reoent oommitt•• meeting. Tho committee met 
on Deoftmher 7, 1993. Tho level of • •nior Rebraw language exparta 
in attendanc e or who had been in communication ~1th or. Oiament W*8 
impres91Ve. Several decision• were mada. 

J.) There should be no stop in the current wor);. of th• depat-tments 
witn. r•<Jar<l tc Hebrew. Thia wa.e • eta.~•m•nt in response to a 
diacuasion of the Hebrew Language committee pap~r from 1992 with 
regard to Hebrew and curriculum development. (Stat~m~nt attached) 

2) Th@ra i s no n@ed tor JAJZE or the AAC to do research on th• 
teaching of Hebrelif. It was agreed that th~re ls a ne•d ror 
strengthening the pr•••rvice and inservice assi•tanc• to Hebrew 
taach•rs. 

3) No projects currently underway should be trozen. 

~~11.~t-iite~I;i.A~n-th; t~~chtR~ ~idK:iiai.sheniak would work to 

~) It is important, as advocacy, to have a "enior, rospeoted 
FedQration lay l•ader beoome the chairman of a committee to 
advooate for Mebr•w in thQ united states. or, Aviva Barzel will 
aaeist Daniel Allen in this Gearch . 

6) Hebrew material• need to pay ~pecial attention to th• cultural 
needs of the American Jewish community. The secular and general 
life fun~tioning typss ot stories associate d with mo•t ff•brew 
mnt&rlel trom Israel ic not unoful in the U.S . 

7) some qUtut:iona oonoerning Hebrew lanquage :i nstruction will b~ 
ndded to the inventory questionnaires . 

Jnv~ntory comm1tt••· Simon Schwartz, Ch~iMnan, In th~ absene• of 
tha chairman and research consultant, oantel Allen pr•s•nted a 
brief report. The process of developing the qu••tions and 
questionnaires will be c ompleted and prepared for final approval ot 
the committee on January 18, 1994. Tho <Jll8stionnaires will be •ent 
to the various cat•gories of respondents th• t1rat of February 
1994. It is hoped that the g•n•rl'. l analysaia - mapping - ot 
Jewish/Zionist education will b& initially completed by April . The 
more in-depth analysis and program rcaview should he9in at that 
point. The committ•• i• gratified that the project is movin9 along 
so quickly Nathan Kruman is to be congratulated tor his et!orts . 
The com:nittae &lao wondared out lo\~d it all of th• work, e&p•cially 
the ~ore ln•depth p'!'!'ogral!l piecEcs can be aocomplisah•d ln ona yaar. 

1'haro was no report:. 1:rom the sJ1lh,hu.t. C011UUi~t:oe. rt• A.r-~ivH:y i • 
on9oin9, 
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II . fro9rAm Review 

Jonathan Woocher began this part of the meeting with tundamental 
quaa tions: What ia th~ reason that att1r a budget i• p8a• ed the 
Adv i &oey Counoils are then asked their opinion? Why weren't the 
program propo~als B~nt to the council• betore th• budget prooe•s1 
·I'his would ello'ti tor comment and •v•n col l4bOr&tion. A 
consultative proc ess be-tore the budqetinq iaa aarioua and shows 
respect tor a council's ability to comment. A prooese after th• 
t act i a not useful. It was also pointed out that even though the 
da•cript1ons or i:nlll prograiiis we.~ uc:s.&.11'~ u"', ..... '"' ..,~~-o - .... ~-- _ 
provi~ed, there w~e no lndic~tion from where tha non••tundad parts 
ot the budget would oo~e, even if th• budget requaste had in tact 
b@~n budget~d. Th@ entire discussion foouaed on the fundamental 
1asu~ of the role of advisory councils. 

I~ there is a re~l desire to have a t~o way street between counoils 
and t h• commission this kind ot procQs& of progra~ r eview is not 
the way to do it. 

lt was agre ed that tor t his set of program• three thin~• would 
happen. 1) A ae rioue review, with back up material providaa in 
advance , would occur at th• January ~, 1994 me~tin.g. Three 
programs are to be revieveds Ma•~pilim, Teach~r In-S•rvic• 
Training, and Non -Fonaa.1 Hebrew Teaching. 2) comment• on all othar 
programs will be heard at the January 5, 1994 rocuat ing. 'rhea~ 
comments a l ong wi th the reviews will be aant to tho Commission and 
preaented to th• tull council at thQ end o f Janusry. 3) The 
Working Commi tt•• will bring to the counc il a pla n tor approval of 
how the p r ooe.:s of progr,un dovelorment and review should take place 
in the lJ. 8. The working comm tt•• will aak that th• Counc i l 
approve t he plan as the advic a of th• Counc il to the Commiaaion. 

~ood and Welt~re 

several ~em.bars sugge 5t ed that it is time t o review the ~•mb•r•hip 
ot the working commi ttee and the council . Membership wa• not to b• 
permanent. Several people felt t hat the work load of the Working 
coznmittQe and other eo11llllittaQ& was e t ~rting to be a burden. The 
Council needs more l ay ~epre~~ntatlv•• from th• federation •y•t•m. 
Allot th••• concerns will be addre•••d by the chairman and statt 
in ordar to J rinq back reco~mandations to the Working committ•Q, 
council a nd the UIA, and Zionill't cownunity in the u.s. , the 
coaponsor s ot t he American Adviaory Council . 

-H:EXT WOMING COMMITTEE MEETING JANUARY e, 1993, l10 E~ '9TH STU~T, 
NEW ¥ORK, NEW YORK 9130 AM - 12: 00 NOON. PLEAS£ CALL KAREN CORBIN 
212-339-690 0 TO RSVP . 

-4-
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Program Review Matoriali 
Mn'npiliJn 
Teach r In Service Training 
Non F0rmal Hebrew Program• 

JJ\.JZE ~outh and Hoch&lutz O~p~rtmont Guidelines for Work Plan of Action in th• USA - Upd~t• 

I ra•l Exp•r isnce l:'art1c1pants summer l 99 3 -R~fH.,a rch SUMary by Or. F.r'.tk Cohen. 
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PROFESSIONAL DEVELOPMENT UPDATE 

DATf: D&cambei 6, 1993 

TO: Milwauk&~ Jowili»h Prlnoipale' Ce>uncll co\\QBQUGO 

FROM: Karen Sobel 

The followlrig professional development Qpportunltlo& for prlnoipale may bo ot ,ntorl:!~t to yo•J PIAR.so c;:ill mt, for furthttr Information. 

1. "fhe s~nio1 Educator~ Program at the Melton Center for Jewish Education In tl1e D!a::ipora 
A yearlong course held at Hebrew Univeralty in Jeru~lem, providing ar1 opportu, 1ily lv probe critical Issues lir1d tht, latest th,:,velopn,er'lls in ~d,.1oatlor1c1I U1ouyhl with b,.:1.el's leading scholar&. Participants Include toa.chers of Je-.,..i::ih and general studios In Jewish sctiuofD, prlnclpals, ::.upi,rvi$u1-s t'nd currlculurn ooord!11~tors, h'llor rn~I tsduoe\to, :s t:111d community profei.;slonals, and µ,ofttsslomtl educators t->eeklng enl,y Into th(:! fle!d of Jewish education for the first time. Your recommendation of an approprir1te (.:f:indiciato wlll be appreciated. Tnrough tne OIJE: (Lead Community Project), one place1 ~,as been reserved for a participant from Milwaukee. 

:? . Twc weeklo1)g summer courses, one for Day School p,•incipal$ a11d or~r, for supplementary sch vol pr!ridpals t(> be ht1ld at Vanderbilt, Harvr.ir iJ or Sl~nf or d univerel1les are b8ing planned. Sohol~rahip money will btt provided th,ouyh the CIJE.. 
,. Ttia Assoctatkm for S~pervlsion and Curriculum Devetoprnent'$ 49th A11nuc:1! C<.>r1ler1:;1n-.;~ and Exhibit Show. (lnformstlon enclosed.) 

Chicago, March i9-22, 1994 

4. Institute In Jewish Educat10,1al Leadership f 01 N~w Pr 1nclpc11~ 
Tho proorern pmvid~e rsystematic. anci coniprehC:1n~lve t,ainlng fur new µ1i11clpab to help them mast~r skills end expend their profe~siona1 perspectives. 
ror full-tlrna supplementary school prlnc!pals wah al lea~t cmc yoar uut l"\c.1 1111.:>rc tlnm 4 yeats experience as principals, who t1re not graduatas or training proyr arris w! ,;ch prepar&d them as echool leader9, (Part.time principals will b o considered.) 

B1andel3 Unlvc,rslty, Jun~ 19·23, 1994 
Appllratlon deadllne: February 16, 1994 
Coels oovf:red by a grcmt from the Wexner Foundation. 

Alchtrd S. Marcu~ 
PAl.SIOfNT Ina S. G. Ragoeln 

EXcCl.,JTIVE DIAi;::-TOR 
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I ~ IWUQIIUT IWillll. IOIXY 114. U 
rot QJIOOJll[S ON l><E. COMPlt.lOII 

-~Ht<; f'liW fOt • Rlli(lll)IW. ~ _ 

I 

l 

D ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

I FUNCTIIIN CIJE STEERING COMMITIEE 

i SUBJECT/OBJECTIVE DORPH ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

)$8'!(1\U" IIS'l)Pflll<lEOINUs . .:.. 

ORIGINfkORtPROJECT LEADER 

DESCRIPllON 

With BH, work on developing an initial plan 
for each pilot project that was disacussed 
in Montreal. 

Work with Milwaukee to plan a summell". 
teachers ' institute at Melitz [MeltJon}. 

Work with Chaim Botwinick on a strategy 
for CIJE involvement ~ith Machon L'Korim. 

Follow through r.1it:h Lead Collllllunity p~ople 
on t:he outcomes of the Montreal meetings. 

PRIClPITY 

VFL 

ASSf(iNED 1 
TO 

(INr:IALS) 

GD 

GD 

GD 

GD 

I 
12/1/93 

I 
12/1/91, 

I 

I 

1/l'Jt'J~ • I 

3/8/9J 

_ ____ __ _,_ _ _ _, ___ -'-__ _,_ ___ l_ 
7':lH;-1,::; I :ir I·, , t 

I 
• 

I 

j 



0 PRI: M•ER iNOWSTAl AL CO~POF",AY,C.N 

• ASSIGNMENTS 
Sf£ IWIAUilBII IWIIJAI. l'O/,ICT 110. U 

f{)t filllt>(l llfC$ OIi IB4 r.oMl\.'llON 
Of 1);(5 R)hl IOI A R:llt"OO!W. St>ill(JI.( 

- --.. D ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTleN CIJE STEERING COMMITTEE 
-~ 

i D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSir,NKENTS 

NO 

1. 

2. 

3. 

ORIGINM OR/PROJECT LEADER 

Df.SCRIPTION 

Finalize arrangements for Blausteia grant 
with D Hirschhorn. 

lJith SHH, develop a plan for involrlng 
denominations fn each 1~ad Cowmunify 
process. 

Contact the following board members . . . 

a . Alfre d Gott'st:.halk 
b. David Hirschhorn 
c. S. Martin Lipset 
d. Florence Melton 
e. Isadore Twersky 

I PRI0Rl'!'Y 

------------~~ ------

VFL 

ASSIGNED 1 
TO 

flrllW•LS) 

DATE: 12/21/91 , 

ASSIGNED DIJl DATE I OR RWOVffi 
D;;,- I - - I --;:"~'"''" I 

STARTE.oj· I OATE' 
----+---- - - ---i- 7 

I I 

7 /22/93! 'l'BD : i 

3/11/9'~1 'I.'BD I 

SF 

SI-' 

SF TBD 
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~ GIJll!Wllt. OIi Tt.l (t!M~ 

Of O..S IOI/¥ Rll< A 11J~Cl~ .ell(~ 

I ·-

• ASSIGNMENTS 
D ACTIVE PROJECTS 
• RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

l.38901RE\' 1119) Pfl'INffO U, U.U 

-~ 
NO. DESCRIPTION 

FUNCTI°"' CIJE STEERING COMMITTEE ------------- -- ----
SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNME..~t'S 

I ORIGINATOR/PROJECT LEADER VFL DATE 

ASSIGNEO OAH: 
PR!ORll'l iO I ASS1'3NfD 

(l~ITL'I.S) STARTtD 

12/21/91 

l ~"MP ETEO -
I OPRlMOVfl' 

OMF 

1. Contact the following board membe~s ... 

a . David Arnow 

-1 ll/8/9J:-::·· -
b. Norman Lamm 
c. Esther Leah Ritz 
d . Ismar Schorsch 

l l - -_L 
... .J0'39!;?d 



o f"'AEM,eO:. INC1w.;:Yo:.,A1. cor,r,oR,>T,ON 

• ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

NO. DESCRIPTl01'< 

~E ~ IUIIUjj_ ~ ~o a~ 
Allt anow~ CH 1lll: r.llll11.IT1011 

Of Tat, iOtil 1'1'\ A ;\Jhllrw&I, $1'J1(1)cJU_ _ 

FUNCTl°"4 CIJE STEERING COMMITTEE 

SUBJECTl'OBJECTIVE S. HOFFMAN ASSIC~'ME..~TS !----- -----------------
ORIGINA"l'OR/PROJECT LEADER VFL DATE 12/21/9} 

OM;--,-- - ---r~M;ETED 
;,ss:GNED I ouE 01,rr OR m:~mvm sr-RTEO ~4TE 

,>SSIG/'<€0 
TO 

(INITII<~ 5' l---4------------~~-~--__._ __ , __ -"-1-
I 

l. Contact the following board members . • . SHH I I 
11/8/931 T6D 

a. Jay Davis 
b. Charles Goodman 
c. M.arvit1 Lender 
d. Nonnan Lipoff 
e. Charles Ratner 
f. Bennett Yanowitz 

I 

I 
I 

i I ---L-----------------~-----------'-----'------'-----~- -- L-
8C10 · 31:it:ld 731:Jl:JSl3fl::' 11 



0 """I r,, ,._ · 1CwSTA1A:.. -:O .. l"ORAT>::'1\1 

D ASSIGNMENTS 
sn ll.lluthl(Jil IWM.:. PruC'f wti. 0 

~• Gt'IOIJJIO~ l)ll 1>t\ C0111Um!1 
Of lll!S !l)i,ll f{/11 l l'l~c:"JIONI.= 

• ACTIVE PROJECTS 
D RAW MATERIAL 

It-F_u_N_c_r_,o_.-:i ___ c_r_J_E_s_T_E_E-R_I_N_c_co_MM_:TT_EE -~ -·-
I SUBJECT/OBJECTIVE • FUNCTIONAL SCHEDULE A. HOFFMANN ASSIGNMENTS 
1 ORIGINAlt>R/PROJECT Ll:AOER VFL DATF 12/21/93 

NO, DESCR1PTIC N PRIORITY 
ASSIGNCO j DATE 

TO I ASSIGNi:0 

,----

(,NITIAL<;J j STARTED --!------------+-----+-----+I I - I 

I I ~ 

CCM.-1.Ert.D 
ORfllMCNED 

OJ.TE 

1. 

2. 

3. 

4. 

6. 

7. 

8. 

Ta1k to Daniel Pekarsky ~bout fushi• g his 
trip to Israel to the final week of 
December. 

Talk with Howie Dietcher about the aced 
to do recru:f.ting for next year'~ s c:>:itior 
educators program. 

Look into d~sign of CIJE logo. 

Draft a 1994 work plan in prP.pnrAti• n for 
the January 4 Steering Comrai 1·tee mee ting. 

Work with Atlanta on fl.1 ling the p0t;it:ion 
of Direccor of the Lead Community project. 

Develop descriptive brochure for CIJE. 

Work with CRB Foundation to cladfy 
relationship of !Rroel expericnc~ 
program,, to Lead Communities. 

Work with VFL on budget--start with work 
plan and structure. 

9. Develop a COIJllllunications program: 
interrv1l: with our board aud advisors; 
with the bt.oad~r community. 

10. Work with Ml..M ahout approaching Jes1oelsott 
I family• 

I I 
l~_-1 __ _ 

600. 391:fo 7 :3 ti o S 1 ':If I -, 11 I 

.ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

'112/20/93 ~.2/22/93 
I I 

12120193 r2/31/93; 
I 

I I 
I 

,;21/93 
I 

l/?./94 

11/7/93 1/3/94 
I I 

! 6/16/9"3 ; 1/15/94 ! 
l I 
I 9/21/93 4/15/94' I I I 

, 7 /22/93 1 
TBD 

I 
I 

ADH ! 9/21/93 
I 

'fBD 

ADH I 9/21/93 TBD 

ADH 6/8/93 TBD 

l __ - _j_ __ 



0 PAi:MIEi=i ,rs:ou,;~r«AC .~., .... oRAT10N SU ~I ,..IWAI. r,)tjj.'Y ~0 H 
RMI QJtCfll!lfS OM TllE Ollll'ICIOI, 

01 ;JflS foal Rll A f1llllllOlfAl W<\P'Jlf 
• ASSIGNMENTS ~-~----------------------0 ACTIVE PROJECTS 
0 RAW MATERIAL 

1 FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS ----------------

NO. 

1. 

2. 

3. 

I 
I 

I 
I . 

_J 

-----ORIGINATOR/PROJECT LEADER VFL DATE 12/21/93 ----,---
ASSIGNED I DATE I I COMPL.C',EO TO I ~SSIGl'll~C OIJC Q.;TL OP. R!i•OVEl.i 

DESCRIPTION PRIORITY 
\INlil/lLS) I ,T~RTEO l)ATf 

Send ADH breakdown of proposed off= ·~---+--·--.-- ,H 112/16/93 

l . 
I 

I 
12/20/94 

I 
expenses. i 
Prepare a memo summarizing proposal on 
distribution of CIJE materials (WoQICber -
possib'ility). 

Contact the following board member$,., 

a. Gerald Cohen 
b. Susan Crown 
c. Billie Gold 
d. Neil Greenbaum 
e. Thoma!> Hausdorff 
f. Mark Lainer 
g. Matthew Maryles 
h. David Teutsch 

I 

l BH I 5/28/9-il 

BH 

I 

l I 
I 

11/8/931 

I 
I 

___ J_j_~ 
7 3 ti d s r 3 r 1 :i ,., 1 

1/10/91 
l 
I 
I 

TBD l 

l 

_I_J 



0 "''""M•E"l ,,~o~s·, ... . ,.., ~'""''"<:'l"'"'T•o:. 

D ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 

CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE I SUBJECl"/OBJECTIVE LEVI ASSIGNMENTS 

_:j 
1. I 
2. 

3. 

4. 

5. 

6. 

7. 

I OR!GINArOR/PROJECT LEADER VFL DA.I£: 12/21/93 

OE.SCRIP'IIOtl 
S;IG•,ED T- DAT£. - - -::-M~;O 1 

PRI0R1 ro "SSIGNm '>Ur o:.rr 1

1 
,,~ ~c~1ovEo ! ! 1INl1II\LS) STt,P.Tt:!J I DATE 

1 --------------+----+- ---- r -- ......, 
Process f orm recommending that Saniy 
Brawarsky be hired as a consultant. 

Add items from minutes of November 8 and 
15 to raw mater i al pages for factb• oks. 

Revise and reprint letterhead. 

Review filE!s on financial commitmcats of 
ClJE supporters and be sur~ Barry !leis ' 
records Rre comple~e. 

Design and or.rler business cards fo r­
staff, 

Plan to discuss ler.r.ers of .agreemewt for 
the Lea,l <:ollllllunit:ies. Consider in•lu<!ing 
mu: expectations regarding the sort of lay 
and professional involv~ment we expect. 

Work with ADI! on b~1dget. Start with work 
plRn and structure . 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

l2/16/93j ll/2l/9i 

12;'20/931 l/3/94 

9/21/93 l/15/9j 
I 
i 

9/21/9j 1/15/94 

I 
9/21/93 ? /1.5/91 

I 
'•/7 /93 TBD 

9/21/93 TBD 

- - --- ~----
I 10. 39t;d 73t!d513fl) 01 n • • - -



o "'"'4iM·EF, ,,JC:,U,,HAIA, c::oRr•c:.a<A.TlO'J - -
D ASSIGNMENTS 
D ACTIVE PROJECTS 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

~: IWIUl4 "3U:1 J<ll. U 
QSIOWl<C Cit n,f cw,un::. 
~111.» l lllllC!!QliAt $CH{"'-'lf -~-------- ----FUNCTION CIJ E STEERING COMMITTF.E 

SUBJEC1/0BJECTIVE KANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DAH. 12/21/9.i -r------~---------'----~---i-- -r-1 ~ l>JGM:D 1 - ;;ATf - T -- :I cc~~ NO. OtSCRIPTION l'RIORlTY TO I ASSJS::r•ED 

1
, D:J£ DATE CR R(MO•ED j I (INITIAL<;) I ST.~RT EP OAT: 

i----1-
- , - 7 ---- - -- __ L_ - -

1. Contact the following board members. . . I l MlM ,

1 

11/8/ 93· 1'BD l 

2. 

3. 

a. Charles Bronfman 
: 11' I 

b. Max Fisher I 
c. Lester Pollack I 
d . Rich~rd Scheuer 

Consider est:ablisb!.ng a fimmce conibitt:ee. 

Visit with E:i:ica Jecselson to gel 11ar on 
board to support CUE. 

l 3 t;J~S I 3 f ! J 01 

MLM 

Kl..M. 

l 
4/ 7/931 

6/17 /93! 

TBD 

fBD 

I 
-- _ _.J 



0 PAEM•~ .. <Nf"J ,-.,-,.,Al. r.t>.,P:>•H\1<0r. 

D ASSIGNMENTS 
0 ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

NO. DESCRIPTION 

FUNCTION CIJE STEER.ING COMMITTEE 

SU IWIA&{;,f.lf IWIC.l'l. ~ IIC. ' !, 
~ W:>!t.'llt'S t4I mr Q)IUt..rTl()lj 

Oftl1r;f\lDi ffw A A;~~~:! 

!---~-------------------
SLIBJECT✓OBJECTIVE ZUCKF.R ASSIGNMENTS 

I . - ---1 
ORIGINA?OR,'PROJECT LEADER VFL ----~~-~ 2/'J. 1/9 3 ~1 

+
ss1GNEO I OATE co1,m crrn PR'OR!li' TO 

1 
ASSIGNED OUt l').q[ OR RU.IOVLI) 

(IN,TIAL.SI S,/.RTffi OHE ---------------------------- - . -----~- ~ -- 7 
HLZ I 11/S/9~ TED j 1. 

I 
I 

l -

Contact the following board member9.,. 

a. 
b. 

Mandell Ber.111an 
John Colman 

c. Maurice Corson 

----------

731-Jd'= I 3f lJ O L 

I 
I 



0 PFIEMll!it"c 1NO.JS Ti<1<>~ CORf'Ol"•AY1Qr, ~ ~ "°'' - lt"tlt'! "° '-S RIC QIC>WIE OIi flt( CCIIPU110N 
Of = flltll Rlf I rJ•r.~ S,_.j!IJCU • ASSIGNMENTS 

D ACTIVE PROJECTS 
Ix! RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

738'1\ /!!EV 1/lr.ll Pfi1Nl£111k U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 
- J 

GENERAL __J 
I,_ O_R_I_G-IN_A_JO_R.-'P_R_O_JE_C_T_L-EADER _V_F_L ______ l)AT[ -~:2/ :1/93_ J 

---------------,----,--A-'!>S-IG-NF.D OATf -r r C0,1?'.ETl:D 

SUBJEC'tfOBJECTIVE 

NO. DESCRIPTION PR1l'.IR1Tv TO ASSIC.NlO our DAl E I O"! RJ.i.1ivED 
1-----+ --- - -------- --- - - --------t----1.:"'."'.'.S) "'"' 0 -7 -- -1 .. . -

I I 1. 

2. 

3. 

4 . 

5. 

6. 

1. 

8. 

Fund Raising 

Public Rel ations 

Training Institutions 

Personnel/Staffing 

Committees 

a. Plans 

b. Meetings 

c. Agendas 

Settjng a research agenda 

Communications 

a. Row to keep board members 
informed 

b. How to keep broader publics 
informed 

Identf Cy aud prioritiz~ list of 
"service delivering institut ions" 
(e.g. CJF, JCCA, JESNA, etc . ) 

I 
I 

I 
I 
I 
' 

I 

l J __ ~ _ __ _.________.___ ____ ___. ____ j__ 

I 

I 

I 
i 

_ _J 



0 P"EM,E"' , ...,c;._,STl'>oAo COAl"CRAYoON 

D ASSIGNMENTS 
Slllll~IWI-\IAl.,00.,,IIQ Q 

~a Wl)OJl,a °" ,~i CQliP\fllOII 
Oi TIIB fMW ~...!,_fG!I.£'~- ~ U 

D ACTIVE PROJECTS 
l:i RAW MATERIAL 

I FUNCTf()IN CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE RA'W MATERIAL: LEAD COMMUNITIES - -------------------- - - · --

NO. 

l. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

ORIGINAt OR/PROJECT LEADER 

OESCRIPTION 

Three to twenty-three 

Pi.lot: projects 

Staffing 

Federation ::ommilJDF-nt. 

Stat1.\S of community support 

Use of consultants and proj~ct 
support: 

Local funding - C!JE' s role 

Local PR 

PPIOw:rr 

VFL 

ASSIGNH.i 
TO 

(tr-.lTIALS) 

I 
- ---~__:__l_l 

Sl 0 ' 3':.l t'd 7 3 1:1 ::!S I 3f I "' r, I 

CATE 
ASS!C.NEO 
SIA'"'TEO 

DATE. 
- T 

12/21/9~ 

t 
I 
I 

C'Uf 0 1.~£ 

,-----
' CCM•'IE"!EO 
I ORRCM~ED 

l'\4T[ 

I r~---

-------- - - - ·-



0 PREM1ER ""01.JST'°l->L COPPOR.._T,ON 

• ASSIGNMENTS 
D ACTIVE PROJECTS 
hil RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

I NO. 

1. 

2. 

3. 

4. 

OESCRU:'TION 

Supplementary Schools 

Early Childhood Programs 

Day Schools 

JCCs 

i 
5. ' Israel Experience 

6 . 

7. 

8. 

Adult Educdt ion Progr~: 

College Campus Programming 

Camping/Youth Programs 

91D ' 39t1d 731:ic!SJ 3f I :i CH 

Sil lWl/oG(IIOII IIMIUAll'C~JCt-W...~ 
FOIi QI~ 01! Nl 001UUTll'!lf 

Of TlflS lilbl FOi !_~ ~~~-.------------------------
FUNCTION CIJE STEERING COMMITIEE 

SUBJECl/OBJECTIVE RAW MATERIAL: BEST PRACTICES 1------- -------~------- - ~- -·· 
ORIGINM OR/PROJECT LEADER VFL DAfE 12/21/93 

. ,--•, i\SSIGNU) OAT( 
t PR10RIT'Y I TO ASSIC.lNti: 
I I (IN'T!AtS1 STf,Rl[O 

J COP.IPL~E;-: 
OUE 0.-T[ OP REMOVE'O + °"' 1 

I I 
l 
I 

I 
I 

_____ J 
f • , T r 



0 ..,;c.E,v,1EO::. NQc,STF,1.c_c. C 0 "'"0COAT•ON 

• ASSIGNMENTS -~------------ --- ----- ---- -- - - -
FUNCTIOII CIJE STEERING COMMITIEE D ACTIVE PROJECTS 

[] RAW MATERIAL ~---- ----- --- -------------- -
D FUNCTIONAL SCHEDULE SUBJECTit>BJECTIVE MONITORING, EVALUATION & FEEDBACK 

~-------- ------- - --------- -

NO. 

1. 

2. 

3. 

4. 

5. 

6 , 

7. 

8. 

73,8'$0(f(EV l,'&')')PRlrnro1N U.tA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Personnel/staffing 

Policy analysis of educators survey~ 

Feedback to field researchers 
Clarify function of feedback: about 
what, to whom, how to transmit 

Develop means of evaluating some 
aspects of work in l~ad Col11Illunities. 

Clarify our rola in dissemi nation 

Clarify which projects qualify as 
"CIJ.E" and are appropriate for MEF 

Community profiles 

Feedback to CIJE 

· PRIORITY 

V.FL 

ASSIG!',ED 
TO 

(INITIALS) 

DATE 
,\',SIGNED 
S':"PRT(Q 

12/21/9> -! ·~ COMPlfltO 
.:JUE oiil: OR ftfMOVrn 

01\ff 

---- -

i 
l 

J 
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M STATEUNMRSITY OF NeN JERSEY· 

RUTGERS 
Chaim L Waxman 
Profeaor of Sociology 
B.221 Lucy Stone Hall 
New Bninswick, NJ 08903-5072 

Mr. Morton Mandel, President 
Morton & Barbara Mandel Family Fund 
4500 Euclid Ave. 
Cleveland, OH 44103 

Dear Mr. Mandel: 

UAV n · •M•f r 
11uu 7 1:,:~! 

TeJ: (908) 932--0499/4740 
Fu: (908) 932-0974 

Bltnet: WAXMAN@ZODIAC 
Home Tel: (718) 471-9046 

May 4, 1994 

The Lilly Endowment recently awarded a very significant grant to 
the Orthodox Union to enable it to undertake a major study of 
its youth movement, the National Council for Synagogue Youth 
(NCSY). It is expected that the results of a thorough and 
systematic evaluation of the activities and programming of NCSY, 
as well as a survey of thousands of its alumni/alumnae, will be 
of significance not only to NCSY but to youth professionals of 
all denominations across the country. 

To this end, I have been asked to form a professional advisory 
committee whose task will be to oversee the project both in its 
initial stage and at its conclusion. There is, of course, a 
professional team of social scientists involved in the actual 
direction of project, and the work of the advisory committee 
will not be very time-consuming. 

Given your position and dedication to Jewish continuity and 
enhancement, I would be very grateful if you would agree to 
serve on the advisory corranittee and allow the project to benefit 
from your expertise and insights. Respecting the fact that you 
have a very busy schedule, as do I and the others who will 
serve, I have no plans for any formal meetings and I will only 
send you the initial and final material unless you request more. 

I sincerely hope that you will join in this important effort . 
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Received: by HUJIVMS (HUyMai1-V61); Sun, 19 Dec 93 15:43 :55 +0200 
Date: Sun, 19 Dec 93 15:43 +0200 
Message-id: <19120093154348@HUJIVMS> 
From: <ANNETTE@HUJIVMS> 
To: <ANNETTE@HUJIVMS> 
Cc: 
Subject: 

Alan Hi, 

annette 
Re: 

I am quite confused by Roberta's message. We are expecting a report 
from Ad~- and Ellan for comTiunicat•on of the find ings 
isn't that so? 
Let the:-n ~ L.- it. It wilt include a11 the data, and there 
should be satisfaction all around. RobQrta 
would be duplicating exactly what Adam and Ell en 
are doing. 

Could you clarfigy this for me? In the meantime if you 
l;ike I ;'11 speak to Roberta (why is she dealing with 
this?) and with Adam. 

Lights please! 

A11nette 

P. l 
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JJ\t08$011 CONSUL TINO APPLICATIOIIS. tNr. _IC/l· 
December 20, 1993 

SUtll J302 

N~W YO0IC >,( 10123 

TH• 212•411~·233t 

Mr. Barry Holtz 
CUE 
15 Bast 26th S1rec,t 
10th Floor 
New York, NY 10016 

Dear Barry: 

l very much enjoyed meeting with you on Wednesday 10 discu,~ your organization's computing ne.eds. BaJed on our discussion, 1 havo pres~ted belt,w my rccommonclations for enhancing your current level of automation. 

Current Situation 
Although based In Cleveland, CUB wiU be establishing a New York prcbcn<'.e by le8-.ing sprtce in JCCA's office at 15 East 26th Street. lnitiall)', ¢ere will be three e~ecutlves and one support staff, each being located in sepl\fate offir,ei; ~r work areas. All mcmber:,hip, billing a11d accounting functions will be handled in ClevoJQ.nd. The emphasis on computing in New Y()rk will be primarily in the followini; are~: word processing, mailing list management (Including grants tracking), cle<:tronic' ml\il, and fax. 

A strong preference for IBM compatible systems exists due toll numher of factors including 1he issue of c<>mpadbility with current DOS-based laptops, experienco of em.:h user In the IBM environmem !\nd ,'-Ompatlbllity with the Cleveland office. Each of the three exe1:utlves to be based in New York currently uses different word processing software. Alim uses Microsoft Word; Gall uses Word})crl~t and Barry uses Xyw.tite. 

Rcqut rerncnts 
AU four individuals require a~ess to a computer while in the office. Alan,, Gail and Barry c.nr.h req11ire n lnplop or portable computer for work ouiside. of the office. When jn the oflice, cnt;h Jleri;on requires accoss to a letter quality printer 'l ho ability to share documents, fonm, and (in the future) a datl\base would also be desirable. Without tm in­house computer manager, CIJE requires a system that is eully used and maintained~ one that Is powerru1 and flexible yet without the complexity of some "higher-end" systems. 

Soflware requirements in~lude 5tandard word processing for lellt;fS, memos and other correspondence. The word processing software should also have the capacity for basic page: l1tyout/dosign for nt,wsletters. Trwning time is a. crjtical is~ue in that the usen; will not have a grent deal of time to spend ltarning new oof1ware. Where p0ssible, the 
""rd and/or X:ywrite keystroke commands. A 

~rative. 

"""l"\rr- _,.._ 
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Council for Initiatives in Jewish Education 

Date:Dccember 20, 1993 

To: Alan Hoffmann 
From: Barry Holtz 

at Fax number: 212-864-6622 
Number of pages (including this one): 10 
Re:Mcmo on the office 

(if thnc is difficulty in transmission, pkase call 212-864-3529) 
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December 20, 1993 
To: Alan 
From: Bany 

1. Telephone system 

CIJE \ SARRV HOLT: 2128646622 ?oge 2 

Council for Initiatives in Jewish Education 

Offire Set up 

As it turns out getting a phone system is quite a thing! 1 have spent much time talking\\ ith 
the company that J CCA uses to do the setup. JCCA h<ts kincily let ns have use of 4 
telephone~ that tht!y own wl1ich they use fo1 backup, so we <lon't have to buy the actual 
phones. Jf they need to use these in case of a broken in,trume11t. I imagine~~ will ha\'e. to 
buy something on our own, but in the meanwhile, this is a minor item. 

The phone ~et-up ha!-. three elements-- a physic:,! c;et up, a conned:ion to NY telephone. 
and an optional element fo1 '1Auto111ated Attendant'': 

I) Basic set up using tht>-JCCA people (Central Business Systems): 
Trunk card added to JCCA system $950 
Modern table setup (using 2 instead of 4) 90 per line= 380 
Fax Ci'\ble setup 190 
Reprogramming 4 phone instruments 180x4= 720 

$2240 
This al!,o gives us ,oice mail: each person will have his,ber own voict-. nrni] box, plus an 
office "hox " 

2) In addition basic set up by NY Telephone is requin~d plus monthly rharge.: 
To St' t up 7 numbers (.t numbers plus fax plus 2 modems) 406 
Plu!-t (!) p~rsonnel charge of $129 per ist hou1 plus $,H 
tor each additioJ1al 1/2 hour (even 1f we already have 
the jacks) 

Plus a sernrity deposit of $300 pc1 7 lines= $7100 (perhaps we can 
get around this by using the JCCA credit rating?) 

ThL' monthly per !me fee is around $23 per ltnc= $ 161 per month 
We also have to choose a long distance carrier. Does Premit>r have a po]icy? 
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3) Central Business Systems can set up our phones with an Automated Attendant. This is different from voice mail, which we get with tJ1e setup in #1 above Automated Attendant is the system by which a call that comes in get routed to the ('orrcct extension by going through i menu: "You've reached the ClJE. Jf you want to speak to Gail Dorph, plea5~ press 201; if you want to speak to Rarry Holtz, pktlse press 7.02, etc." The ctlll lhen goes to the correct person or to the person's vok.e mail if the person isn't there. 

The big ad\'antage in a set up like ours is that with a parttime ~e1.'reta1y, calls thal co,ne in can be muted to the right person if the secretary ic:; not then:·. Otherwise, one of u~ will be an~wering the phone for the. whole. office In the setup of #1 above the.re will be one CIJE number plus extensio~ unless we set up a St>parate "private:," number. Let's say I'm in the offic-e al0ne ~o sencta1y is on. I have to pick up the phone whenever it rings in that C<tSC since 1 won't ha\'e an individual numbt'J just fo1 me (unl('SS we se1 tfo1t up, which we 
could.) Automated Attendant is a VCJ)' good thing L>ur it costs a lot to set up. $3200 (and that uses JCCA'~ main system-- we buy 2 ports to connect us) It's not a thir,g "'e l:an take with us to another office. 

We can choose w add this whole feature at a later tim~ if we wish. 

2. Plain paper Fax machine 
I have been in toud1 \i.:ilh the person tha1 the JCCA uses. The JCCA lea~es their fax machine, a Pitney Bowles plain paper fax, with a three year lease. All se1vice is includcct with that lease. The nrnchinc we have spoken about (simiJa, to the JCCA marhinc) cost~ about $80 pe1 month. The adv~ntage of going this route is that we get a high quality 
mac-hint' (it sells for arnund $3000) and srrvice included. TI1i-s machine ha .. about 10-15 pages of memory and hence can ~end faxes of reasonable size (sllch as to Israel) after 
hou1s 

'Ille other w.,y to go would he· to buy a fox machint: for the office. We could buy a kss advan~.ed machine prohahl) for a1 ound $ 1000 to $1200 with a servict: Ct)nlr:tct for a1 ound $] 7~ pe., year. This wou]d be an ink-jet (not Laser) machine which is cheaper to nm. It doesn't have a real mcmo1y for "sC'nd later from memory" function. Of course that send l<1ter fonction docs save. you money especially on faxes to Israel. but we tend to send tewer fo,.c~ thrrn'II. . ., l'-' c · mc1.il. A lllinl '-'l'l.i(u ,.,v11ld t,c- Lv \Juy a lrt::.1..1 FaA will, ~t.1d1 rt JJlC:lU\.11)', l>ut one not as advanced as the Pitney Bowles This would probably go for around $2000. l am 
leaning toward the leasing method, but ifs not a dear cul yes. 

1f we go the leasrng method, we will need to filJ ou1 a credit reference form unless .JCCA will ag1ee to be bilkd for this direct!) and have their name on tl1e lca~c. 
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3. Computers 
As we agreed T have met with a consultant, Steve fa<'obson of Jacobson Consultiug, fur an 
analysis of our computer needs. His recommendations arc enclosed. I .et me s\lm llf' the 
issues: 

There is a wide range of possibilities and issues to deal with. The first que"tion is how many 
computers to huy. Certainly we need one for the secretary and ideally we would have three 
others, one for each of us. There are other alternatives: we could buy one for the ,;ccre.tary 
and t\vo additional mac-hines, on the assumption that you (Alan) don't need a machine sit­
ting there in the office. Another issue is a laptop for Gail· SJu· is cm-rc11tly using her own 
personal laptop (mine be]ongs to CUE) and I think she \\iou ld prefer a CUR laptop, 
expecially since hers is fahly heavy. 

(I don't think Gail and I are so keen on shlepping our laptops into the office every day, but 
of course that would be another option: one for the secy and no additional machines.) 

ll1e. second question, somewhat related to how many t<..'> buy, is should we create a "peer to 
peer" C'k>cal") network for the offke (LAN in computc)C'.sc.). In such a ca~e we buy Ont" 

fairly heavy duty machine ( c.$2000) and the rest as somewhat less fancy ma ch mes ($1300) 
The big machine is the "server" in which all the programs and data reside more or less and 
tl1c other machines become 1'workstations.'' We arc fortunate that JCCA has insta1led 
wiring throughout the offices, so setting up the network would not be a,:; expensive as it 
usually is Networks have pluses and minuses: 
Plus a) it's somewhat cheaper m tem1s of hiudware and software; b) 1t a llows everyone to 
share the same files-- like a data base or reports or letters. c) it aJlows the office to easil) 
share a printer and moderns. 

Mitw.r: a) if the server goes down the other machines may al~o be out of commission. b) 
nont of us ha~ ever heen on a network and we'd have to learn how it's done-- it J5; different. 
c) do wr rcall) need to share and work on the same materials so much? 

Without a network we definitely have a problem in all of us using the p1inter. We probably 
would have to actually take diskette~ and hring them to the machine that the printer 1s con­
nedetl to. Setting up printer cables through the JCC A wiring is expensive and difficult 
And I don't think they w()uk] want us rnnning loose wires around the offices. In addition 
Steve Jacobson (the computer consultant) said that having a network would aJlow us to 
share use of modems. 

The computer guy was vc1y pro-network. But we should be awarn that it Is somethmg you 
can add 1Rtcr, especially since the wiring is already in place. 
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He also 1ecommends that we standardize the word proressing prngram that we all use anti 
lhat the machine be in the "Windows" ra ther than dos environment, it being the\\ :; tlrnt 
computers are headed. I agree with that assessment, even though I've never used Wjndows 
before. 
The cosb a1 e: 

Hardware 
Work~tation Computers (Compaq Prnlinea 433s) 
File Servei Computer (Compaq with more memo1y) 
llcw-Pack Laser 4 Printer 
Concentrator (for network) 
Network adaptors (for network; one per compute1) 

Softwa1e 
Wordperfec.t for Windows (up to 8 u~ers) 
Lantastic (software for network) 
Modem -.haring soft\.vare (on network) 

Person-time 
I nsla Ila t ion/con figuration 
4 Trnining homs 

Nibc 
1 f · e "'anted to hook up laptop$ to network: adaptor 
Various cables 

S 1300 each 
2000 for one 
1400 
190 
185 each 

300 (!otal) 
90 pcl computer 

320 

400 
260 

280 (e,trh) 
50 

J haven't given you a total because it depend~ on how many machines ,1,·c buy and what 
Vi•1cl cf !-ystem we choose. for the rest you should 1cad the report from Steve, endosl·d 
he1e. 

4. Dictaphone system 
I ca lit-cl the people that JCCA uses. We could handheld mino machrnes by Olympus fo1 
S169 ea,h and a desktop transcribing machine for $325. 

S. Office rurnitur~ 
V,/e lu,, e- decided to wait to see what JCCA can p1ovidc us with. If need be we can pirk up 
small items locally such as 
Fik cabinets 
lfook shelves in offices 
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6. Secretary 
The secretary will be 1/2 time= 20 hours per week, divided ove1 4 days @$15,000 per year with no acld1tional benefits (aside from holidays, lunch, etc) .JCCA put in an ad and I have interviewed 7 candidates and today the 3 finalists wWl Gail We've chosen ont to offer the job to. Some details (like. sick leave, etc.) have to he wo1ked out, but I assume she wil1 be in place by Jan. 3. 
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Bell Tower Hotel 
300 South Thayer 
ANN ARBOR, MI 48104 
Phone: 313-769-3010 
FAX: 313-769 -4339 

Charles Hotel 

BOSTON. MA 
Phone: 617 -864-1200 
FAX: 617-864-5715 

Doubletree Inn at the Colannade 
4 West University Parkway 
BALTIMORE. MD 21218 
Phone: 410-235-5400 
FAX: 410-235-5572 

Marriot Residence Inn 
7275 North Port Washington Ro~d 
MILWAUKEE. WI 53217 
Phone: 414-352-0070 
FAX: 414-352-3743 

Mayflower Hot.el 
15 Central P~rk West 
NEW YORK. NY 10023 
Phone: 212-265 -0060 
FAX: 212-265-5098 

Milwauke~ River Hilton 
4700 North Port Washington Ro~d 
MILWAUKEE. WI 53212 
Phone: 414-962-6040 
FAX: 414-962-6166 

Park East Hotel 
916 East State Street 
MILWAUKEE.~ 53202 
Phone: 414-276-8800 
FAX: 

Pfister Hotel 
424 East Wisconsin Ave. 
MtLWAUKEE, WI 53202 
Phone: 414-273-8222 
FAX: same as above 

Pikesville Hilton 
1726 Reisterstown Road 
BALTIMORE. M.D 
Phone: 410-653-1100 
FAX. 410-484-4138 
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Hotels 

l 

December 20, 1993 

$94.00 Single/Double Room 

$92.00 Single/Double Rooms 
plus 12% ta..x (Gold l~af Program) 
$94.00 in 1994 

$81.00 one bed, one bath 
$126.00 two beds, two baths 
12.s, tax 

$120.00 Single Occupancy 
$140.00 Double 
$175 .00 One Bedroom Suite 
$10.00 extra for guaranteed 

parkview rooms 

$77.00 - $102.00 Singl~ Room 
12.5% tax 

$72.00 per night-one p~rson 
$82.00 per night two ?ersons 
$100.00 king size bed per night 
12.5% tax 

$115.00 Single 
12.5% tax 

$78.00 Single Room 
$88.00 Double Room 
13% tax 



--- __ ..,._ ,...,_..., .... ..... . 

Willard Hotel 
1401 Pennsylvania Ave.~ 
YASHINGTON. DC 20004 
Phone : 202-628-9100 
FAX: 202 -637-7326 

Roger Smith ~introp Hotel 
501 Lexington Ave. 
NEW YORK . NY 10017 
l-800-445-0277 
Phone: 212-755-1400 
FAX: 212-758•4061 

Wyndham Midtown Hotel 
10th & Peachtree Street 
ATIANTA. GA 30309 
Phone: 404-873-4800 
FAX: 404-870-1530 

2 

$145.00/165 . 00 Single/Double Roott:!> 
$175.00/195.00 Suites S/D 
$l60.00;1ao.oo s;o vrr 
$225.00 Suites S/D VIP 

$10~ . 00 Single/Double Ro•ms 
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Max Fisher 

Soard 
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Daniel Bader 
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JayDavis 
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Esther lsah Ritz 
Frtchard Scheuer 
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COUNClL FOR INITIATIVES 
IN JEWISH EDUCATION 

P .O . Sox S4553, Cleveland, Ohio 44101 

Phone: (216) 991 - 1852 • Fax: (216) 991-5430 

MEMO TO: CIJE Steering Committee 

Morton L. b ndel FROM: 

DATE: 

SUBJECT: Committee Reeting 

-------- --- ---·-- --- -- -- ~--·--- --- -------- ----- ··----- ----- · ···-

I am delighted that you e.re able to participate in the first 
meeting of the new CIJE Steering Committee. I sae this committee 
as the key planning body for the work of CIJE. I am confic~nt 
that our discussions on January 4 will be a first blg step i.n 
moving our agenda forwanl. 

Enclosed for your review in advance of the meeting are the 
following documents: 

1. 

2. 

3. 

4. 

CIJE mission stateeent drafted August 28, 1990. 

Minutes of Novembe~ 16-17 Lead Communities Seminar held i~ 
Montreal. 

Update reports prepared by Gail Dorph on visics to Lead 
Communities. 

Agenda for our mee't:ing. 

Please Il.Qll: The meeting is scheduled to begin at 9:30 a.m. and 
conclude at 5:00 p.m. and will take place at the Jewish Communitv 
Federation of Cleveland, 1750 Euclid Avenue This may b<l a 
different address from the one you were given originally I look 
forward to seeing you tNen. 
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December 17 , 1993 

Mr. Maynard Wishner 
Rosenthal & Schanf iel d 
55 East Monroe Street, #i620 
Chicago , Illinois 60603 

Dear Maynar d: 

COUNCIL FOR INITIATNES 
IN JEWISH EDUCATION 

P .O. Box 94553, Cleveland, Ohio 44101 

Phone; (216) 391-1852 • Fax: (2 16) 391-5430 

Congratul ations on your appointment to the presid~ncy of CJF. I 
wish you a successful presidency. 

We would l i ke to invite you, in your capacity as President of 
CJF, to serve on the Boar d of Directors and Executive Committee 
of t he Council for Initiatives in Jewish Education. We meet 
three times a year in New York. The next meeting of the Board is 
scheduled for Thursday, April 21 at 8:30 a . m.-4:00 p.m It will 
be preceeded by an Executive Committee meeting from 4-6 p.m. on 
Wednesday, April 20. I hope your schedule 1o1ill permit yon to 
attend these meetings. Details will be forwarded closer to the 
mee t i ng dates. 

If you havQ any questiomi about ehis, please feel free to call me 
at ( 216) 391-8300, or Dr. Barry Holtz, our Program Officar ~t 
(212) 678-8034. 

I look forward to hearing from you, and send my best regards. 

MORTON L. MANDEL·· Chair 

cc : Mc1-r t y Kraar 
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December 17, 1993 

Mr. Charles Goodman 
222 North LaSalle Street 
Chicago, Illinois 60601 

Dear Corky: 

COUNCil., FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 9455G, Cleveland, Ohio 44101 

PhOne: (216) 391-1852 • Fax: (216) 391-5430 

Congratulations on a very successful presidency of CJF. I run 
sure you leave that job behind with mixed emotions . 

We plan to invite Maynari Wishner to serve on the Board and 
Executive Committee of the Council for Initiatives in Jewish 
Education in his capacit1 as President of CJF. In light of your 
serious interest in Jewish education and the work of CIJE . I hope 
you will agree to remain on the Board. 

I hope that you will join us at our next Board meeting schec!uled 
for Thursday, April 21 ftom 8:30 a.m.-4:00 p.m. in New York. ~e 
will notify you of the eRact location and details closer Lo the 
date of the meeting. 

Thank you for your serviee on the Executive Committee. I look 
forward to seeing you in April. 

Warm personal regards. 

MORTON L. MANDEL -- Chait 

cc: Marty Kraar 
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For Insertion In: MAF Operations Mslftual no. 3.7 

Subject: Interim Policy on Approval of Additions 
to Staff 

effective: 8/16/93 
supercedes: NEW 

page 1 of 2 

I. OSJECTIVE 

To provide guidelines for appr.ving addit:ions to staff. 

II . SCOPE 

The guidelines within this policy are meant to apply to individuals who are hired as staff for any project or ongoing program. 
III. POLICY 

A. An employment Rgreement it, the fonn of a let:ter must be issued. During an interim period, the chair of the ClJ'E ,...-ill be t:he operations approver of any employment agreemenc. Before completing the hire of a full or part time employe~. there must be both an employee agreemwt and a completed Personnel/Payroll Record (MAF 301). 

B. Employment agreements will be established for 1 rixed period of time. The specific respondbi.lities of the po_.;'..t ion should be documented. 

1. The salary and benefits arrangemen:s should be clearly stated. 

2 Arrangements and timing for perforr.lance appraisal wil 1 be included. 

C. Any renewal of the employm(fnt agreoment or chAnges to terms (e.g., financial arrangemettt:s) will be handled by completing a new Personnel/Payroll Recdrd (MAP 301). 

D. A proposal £or health benefits will be submitted, listing all benefits to be provided, al"ld the total cost to MAF, as proposed.# 
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MANDEL ASS<>aA TED FOUNDATIONS 
PERSONNBJPAYROLLAECORD 
~ 

INsw:IUCTIONS 

ll0 , .:)•'J 
EXHIBIT A 

page 2 of 2 

1. Always complete Section 1 and an other 
areas affected by this actlOl'l. 

2. Enter au dates In m<>nth/day/year fOf'mat. 
3. oraw lines through Pay Information section 

when not used. 
1. REOUIREDINFORMATION '/. (olt\.f'(f!t~ //1.S W- 1/ . 

..,,Last,.......,_N_am_e ___ _ __________ .....1..._Fi_"_st_N_a_m_e_..__ _ _____ ~_~.__M_._1.:--_.. ::r. ~ Ms. M:.] 
Project Current Status 
'------------- --------- - - - - - --- -~-~F_u_ll l~me _Part t~e _T~P;_ 

2. GENERAL INFORMAllON - Complete fO( New Hires, Rehires, ges ln Personal Information 

~Soc- lal_ Sec __ u_,i_tv_N_u_m~;,e- r ____ _._s_u_ee_t_A_d_d_ress_ ~,_-~_._----=_--=-_...._o_·,_y ___ ~ _ _.__~_a1_e_~ -~P 
Country Area Code/Home Phone Emergency,--Area Code/Pnone Eme<gency Conl<'ct Nam~ 

Birth Date ~ /Yr.) Hire Date Q,A/ON r.) 

S. POSfTION INFORMATION - Complete for New Mires, Rehires, Poptlon/Supervisoc Changes 
INewTitle I Former rit~ -....:..---- ........ ,J-ob- Ett Data -

• . PAY INFORMATION - Complete fcx New Hires, Rehires, Pay Ctla1!'96S 
Present Pay Rate Amount of lnctease 

per 
zy Eff Date Next JPR Date Remarks: 

Newf"ayRate 

per 

________ __. _______ -;.-__ __. ________ _ 
5. TERMINAllON INFORMATION --'--- ---- -- _ ...._ - ----=----"'----r--,--- - --Tecmlnation Date Last Oay Wori<ed 
Termination Reason 

-- ~ 
<,.VONr.) .I 

I _Resigned _OiSchafged _ Rerfrement ___ O.SC_ea_sed _ _.. __ 
Was MAF Prc,pe(ty Retumed? Pay niru oat~ 

_ Yes _No (ff no, explain under "Remarks.") 
Remarks:- --

Would You Rehirl"-? -1 
__ ---~ -~ Yes '---N_'o___ __ 

---- - --- --------- -------- __ I 
6.. APPROV AlS 

- --Pnnt Name (Originator) Print Name (Operations Approval) 

Signature Date Signature (),al(,; 

- -Prrnt Name (Financial Approval) Print Name (MAF Approval) 

Signature Date Signature Date 

...... --..-

MAF 301 (7/93) 
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Jewish Education 

Date sent o"S-1D-'J/ 1ime sent 

To: ALAI} .J). flo P/C/YJ/MJ.J 

Organization: 6 /.:T'€ 

Phone Number. 

Fax Number. 

Comments: . 

--,, .. ,- ·-- ·- -· 

No. of Pages (incl. cover): 

From: ,/2 R41>..I, A F . Levi 

Phone Number. 216-391-1852 

Fax Number: 216-$91-5430 
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0 PREMIER IN• UST AIAL COAPOAATION 

FACSIMILE HEADER SHEET 
73138 (51901 PfflNTED IN U.S.A. 

5/23/94 NUMBER OF ~ 
DATE:___ TIME: PAGES SENT: __ _ 

TO: FAX NO. ( 01) _9_7_2•_2-~19951 FROM: FAX NO. ( 21~_3_6_1 _9_96_2_ 

Name __ M_r_. _A_lan_ H_o_f_frn_ ru_lll _____ _ Name ____ M_o_rt_o_n_L_._M_an_ de_l ____ _ 

Company _c_I_JE _ _ _______ _ Company Premier Tndustrial Corp. 

Street Address _________ _ Tele. No. ( 21~ 391 ·8300 Ext. 2328 

Jerusalem , , I 

City State Zip Country 

Dear Alan, 

This invitation is an opportunity to tell the CIJE Story to an important audience. 

I think: 

1 • We should accept 

2 - We should put on a big show 

Let's discuss on our next individual tclecon, and you & Steve should factor this 

into your thinking regarding CJF. 

Mort 

(Fa.'\'. also sent to Steve Hoffrnann & Seymour Fox) 



Chainna11 
M&MALerldu 

Vlw OialfC\ll'I 
Shoah&na 9. Card!JI 

Pl'olttal&lal S11tl: 
DI-. Jon&tlwl S. WOO<her 
Dr. Carl Shdngold 
Norwrl Pruehaul 

~~~!!!!!ll!!!!!!!!!!!!!a!¢~~~~~ 
North American Commission 

on Jewish Identity and Continuity 

May 20, 1994 

Morton L. Mandel, Chair 
Council for Initiatives in Je\\-iSb Education 
P.O. Box 945~3 
Cloveland, OH 44101 

by fax: 216 391-5430 

Dear Mort: 

We've been pleased to hear from Marty Kraar aod Jonathan Woocber that there 

are good discussions underway to expand the cooperation and coordination of 
efforts between the CoID.tniss.ion and the COE. Toward this end, we would also 

like to take up your offer made a nwnber of months ago to speak directly to the 

Commission at one of its meetings about COE and its work. 

We arc proposing to hold the next Commission meetiDa on Tuesday, July 26, 
from 10:30 am - 4:00 pm, in the New York area (either in the city or at a 
Newark Airport hotel). There will be two main agenda items: 1) bringin& the 

Commission up to date on some of the important work being done on Jewish 
continuity in North America (with CUE as a central focus); and 2) a discussion of 

the place of Israel in the broad continuity endeavor and in the work of the 

Commission. Obviously, we would welcome your participation throupout the 
meeuna if your ~hedule permits. If that is not possible, hopefully I we can work 

out a time during the day when you can be available to present to the 
Commission. 

Marvin will call you next week to see if you are able to be with us on the 26th. 

We look forward in all events to continuin& to move fmward in our common 

aaenda and to an increasingly close workina relationship with you and .tho CJJE. 

With our warmest good wishes. 

~~'WI 
Marvin Lender 
Chairman 

Shoshana S. Cardin 
Vice Chairman 

730 Broadway, 2nd F'loor, New Vorl<, NY 10001.t,514 

Tel: (212) ,,W,2000 ~I. 1302 (212) :>9e,J509 • Fax Numb.rt1 (212) 529,20011 • nd {212) 529,~842 



Community Foundation for Jewish Education 

618 South Mlchigan Avenue • Chicago, Illinois 60605 • Phone 312/427-5570 • FAX 312/427-7486 

May 9, 1994 

Dr . Alan Hoffmann 
Council for Initiatives in Jewish Education 

P.O. Box 94553 
Cleveland, Ohio 44101 

Dear Alan: 

I would like to thank you very much for your visit to 

Chicago. 

-----

As you know, we are engaged in a community planning process. 

There are so few organizacions in Jewish life that have 

experience in community planning for Jewish education. You and 

the CIJE are perhaps the only ones who are seriously thinking 

about this issue. 

I appreciated your candor and your thoughtful approach to 

community planning. There are many areas for dialogue. You raised 

a series of significant questions . You provided us with a data 

base for further planning. 

In good Jewish t radition, since you did such an excellent 

job with us, I recommended that you meet with the Bureau 

Director's Fellowship. 

My warmest personal regards, 

A. Teller 
Director 

·- ----------- ------- --------------

900 "39ttd 
The CmnmumLy Found.won i~:,. supp<>n foundation of the Jewish Fcilcr.uion of ~fetropolitan Chicago 
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CENTER FOR THE ADVANCEMENT OF 

JEWISH EDUCATION 

Al.VIN 0. KAl2 

0 1'\ CHAIM V 90lW1NICK 
~~:i.. "1'.~ ,~C70ct 

CONFIDENTIAL 

May 10, 1994 

MEMORANDUM 

TO: Alan D. Hoffman 

FROM: Chaim Y. Botwinick{fi) 

SUBJECT: CIJE Goals Seminar in Israel 

--==-=--- - --=-==--=-==== ~====~==~==== == 

Pursuant to our telephone conversation this morning, we are formally requesting that 

the remaining $15,000 CJJE has granted to our community for CIJE initiatives be used 

to make it possible for three key educators (ir. our community) to participate in the 

CUE Goals Seminar in Israel from July 10, 1994 through July 14, 1994. 

We project that costS for airfare and hotel expenses will not exceed $7,000. 

We will send you our ticket receipts and we would be most appreciative if you could 

arrange that the hotel costs in Israel be covered directly by CIJE. 

Alan, as discussed, we sincerely look forward to participating in this Seminar which 

will have a significant impact upon rhree Lead Communities. To be sure, we anticipate 

that our paniciparion in the Israel Seminar will assist us in implementing the Goals 

Project on the local level during the coming year. 

With best wishes. 

copy: Darrell D. Friedman 

r,,X f-l 10) 7:,2• · I 7 

6 l : ~ I t,S , 8 I At!W 



----n,,_,_..-.:) l,.o .__.,.,c1 .... u&- ~ c-"-,,,...--rvu.,_.,.,:,_~ ~ ,-.. _ 

ln_~ JL 0---~ "~~ o..__d~-ch r~~ +o FP«_~ 

~ ~-" ~ C r 1.A-.... .1r ~ ~ ~ 

~~ W-f_0-G ) d--- +r,:~ ~ . ~h.--r *- ~ ~ 

c.~ V':::J '"S,_; '--cic,-,- rl.,_L.,Jc ~- {, ~ . 

__9,' ,m,.. ~ 7Y' Qv...1,-,-{,._ /'LL-,,,,.~ 

va~.l."\) -~' 0 ~_;_ <I ~r-' .s lu.uJ -

~ I ok__ ~ . 

Qj_,..,,., ,L ·A-<..-tv. J{J f • lf ';) D ~-,r-h'.1..-<..h '.s 

~~-



1 C.'-' • <J I J. '.:>::> ... J.IU • ~::11-11'1 r-'l::J( 

t / (.A'V'\ 

42 
MAJE'S relationship to the Project. A stop taken to give MAJE a 
more prominent role was the inclu~ion of a MAJE professional a~~ 
Steering Committee member. This atep did not satisfy all involved 
in leading the Project. Although it gave MAJE a more prominent 
role than any other inetitution, MAJE was not invited to be a 
full partner with the Federation in the Lead Community Project, 
Contentjon among the Core Planning Group has prevailed over the 
issue of whether or not a MAJE leader ahould be a member of thej_r oroup. They resolved this ieeue by giving a MAJE l~ader a 

. .,. prominent role as a member of the Personnel Issues TQBk Force 's 
Planning Group. Although thie MAJE leader does not co-ch~ir this 
Task Force, the MAJE leader ia involved in all the planning 
meetings. The Core Planning Group rationalizes this compromise 
becauGc MAJE'a organizationti.l mission is the professional 
development of pereot\nel whereas not oll Lead Community Project 
activities concern professional development. 

The relationship between MAJE and the Lead Community Project 
hao roquired constant nurturing and negotiating. Issues that 
created tension were: the working relationship between the 
pro!easionals rapreeenting the two organizations; the Lead 
Community Proj~et·s role in long-range planning and MAJE'S 
developing itB ·own organizational long-range plans; potential 
overlap between MAJE ' s family educator's course and the Lead Com­
munity Project's Family Education Think Tank. All three issues 
have been worked through by individual and small group meetings 
and converaatione. 
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Council for Initiatives in Jewish Education 

Memorandum 

CIJE Board Colllillittee on Content and Program 

Definition and Purposes 

The Cotnlllittee on Content and Program will deal with the contents, methods and 
evaluation of the educational program areas of the CIJE work. In specific the 
Committee will address two major CIJE projects currently underway, the Best 
Practices Project and the Goals Project. As the CIJE extends its scope, other 
projects concerning educational proBram will also become part of the 
Committee's focus. The Committee will serve as the forum to discuss the 
progress of these projects, to e~-plore significant issues that emerge from the 
work and to recommend program and policy choices to the Board. 

The meetings of the Committee will serve three purposes: a) to inform the 
members of the Committee about the CIJE efforts in these areas, increasing the 
knowledge of Committee members; b) to gain advice from the Cornraittee members 
about issues of policy and priority; c) to suggest new project areas for CIJE 
exploracion. 

The Best Praccices Project is an effort to document exemplary models of Jewish 
educational work and to use these examples for improving the quality of Jewish 
education in the field. The project is directed by Dr. Barry Holcz (Jewish 
Theological Seminary of America). 

The Goals Project is an effort to foscer an understanding of the critical role 
that Vision, Goals and Objectives play in Jewish education and co collaborate 
with local communities to translate these leadershi p qualities into communal 
practice. The project is directed by Dr. Daniel Pekarsk-y (University of 
Wisconsin). The Goals Project coordinates its work closely with a long-~erm 
research enterprise of the Mandel Institute in Jerusalem called "The Educated 
Jew Project." This project invites leading Jewish thinkers to articulate 
their respective visions of an educated Jew and then to work with educators to 
translate their visions into terms that will make them usable in educational 
settings. 

Possible Activities of the Committee 

Best Practices Project 
The Commlccee will: 

a) Review reports of the findings of the Best Practices Project 

b) Hear the best practices researchers describe their work 

c) Hear best practices p~actitioners discuss their educational programs 

d) Visit selected best practices sites 

G00"39t:Jd l 3tJc:IS I 3f D 01 

1 



Following chese inpucs, che Con:rmiccee will: 

a) Evaluate issues ar ising the the documentation of best practices (e.g. 
how should they be documented? what models currently exist, if any, for 
documentation, etc.) 

b) Discuss issues that relate to the implementation of best practices to 
new settings (questions of "replication", educational projects that 
emerge out of best practices work, etc.) 

c) Discuss "new practices" that deal with similar issues 

d) Discuss other possible expansions of the Best Practices Project,e.g.: 
- -evaluation of "best practitioners"; 
--project on best practices of the past; 
--compilation of biographies of leaders from best practices sites, etc. 

The Goals Pr oject 

The Committee will: 

2 

a) Learn about the aims and method of the Goals Project 

b) Discuss issues related to goals in Je~ish education 

c) Explore the "Educated Jew Project" and its relationship to Goals project 

d) Hear presentations by writers of the Educated Jew Project 

e) Discuss issues related to moving from Goals to action 

f) Hear presentations by representatives of educational institutions that 
are characterized by "vision-drivenness" 

g) Visit such institutions 

800'3!:)t,d 73t,c!SI3f!J 01 



Appendix A 

Committee on Content and Program 
List of Potential Future Work 

April 21, 1994 

1. Dissemination of results of CIJE work 
a. Target audience 
b. Methods, e.g.: 

--Publications by CIJE 
••Presentations at academic and education conferences 
--Conferences called by CIJE, etc. 

2. Incorporation of Best Practices in Lead Communicies and Other Sices 
a. Incidence 
b. Evaluation 

3. Incorporation of Goals Project in Lead Communities and Other Sites 
a. Incidence 
b. Evaluation 

4. Other Areas for Study of Content and Program 
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Appendix B 

Committee on Content and Program 
Biographies of Staff 

April 21, 1994 

Barry W. Holcz is Senior Education officer and Director of the Bast Practices 
Project of the Council for Initiatives in Je~ish Education (CIJE). He is an 
Associate Professor of Jewish Education at the Jewish Theological Seminary of 
America and for the past thirteen years has been the Co-director of the 
Seminary's Melton Research Center. 

He received his undergraduate education at Tufts University and his Ph.D. from 
Brandeis University. Dr. Holtz was the editor of most of the volumes of the 
Melton Graded Curriculum Project, a set of teacher's guides and related 
materials used widely in North America. As author and editor, his books 
include: Finding Our Way: Jewish Texts and che Lives We Le~d Today (Schocken 
Books, 1990), Back to rhe Sources: Reading the Classic Jewish Texcs (Simon and 
Schuster, 1984) and, most recently, The Schocken Guide to Jewish Books (1992). 

Dai1iel Pekarsky is Professor and former Chairperson in the Department of 
Educational Policy Studies at the University of Wisconsin-Madison. He did his 
doctoral work ac Harvard University, where he specialized in philosophy of 
education. In addition to work he has done as a Jewish educator in 
congregational and other settings, he has also been involved over the years in 
the education of Jewish educators. 

In 1987 - 88, he served on the faculties of the Jerusalem Fellows and of the 
Melton Center for the Study of Jewish Education in the Diaspora at the Hebrew 
University. More recently, he took an extended leave from the University of 
Wisconsin in order to direct the Cleveland Fellows Program at the Cleveland 
College of Jewish Studies. 
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Co uncil for !niti:.tive,: in Jaw~h EduQtion 

Agenda 
CIJE Board Committee On Content And Program 

April 21 1 1994 

1. Introduction of Committee Members 

2. Introduction of Staff 

3. CIJE Content and Programs: Review of Memorandum 

4. status Reports 

--Best Practices Project 

--Goals Project 

5. Focus of Next Meeting 

Dates 

Content 

5 




