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Council for Initiatives 

in 

Jewish Education 

Date sent I 1--( /'O Time sent Z : '21 No. of Pages (incl. cover): S 
From· To: Al an Hoffmann 

Organization. 

Phone Number. 

Fax Number 
0 119722 619 95 1 

Comments: 

Ginny Levi 

Phone Number. 
(216) 391- 1852 

Fax Number. 

(216) 391-5430 

If there are any problems receiving 

this transmission, please call: 

216-891 - 1852 -~ --------
------ ·- ---------

_J 
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Subject: +Postage Due+Problems delivering a mes~age 
Date: 10-0ec-93 at 12 :11 
From: Automatic answer system, INTERNET:MAIW@vms.huji.ac.il 

To: Virginia Levi,73321,1223 

Sender: MAILER@vms.huji.ac.il 
Received: from VMS,ffiJJI,AC,IL by arl-img-l.compnserve,com (8.6.4/5.930129sam) 

id MAA12209; Fri, 10 Dec 1993 12:09:50 -0500 
Message-Id: <1993l2101709.MAA12209@arl-img-l .coiapuserve.com> 
Received: by ffiJJIVMS (HUyMail-V61); Fri, 10 Dec 93 19:09:39 +-0200 
Date: Fri, 10 Dec 93 19:00 +0200 
From: Automatic answer system <MAILER@vms.huji.ac.il> 
To: Virginia Levi <73321.1223@CompuServe.COM> 
Subject; Problems delivering a message 

Your message could not be delivered to some or all of 
it's receipients. The problem is: 

Addresse error: %MAIL-E-USERSPEC, invalid user specification '&D2&Cl\Vl\N3\Q3' 
The erronous address was: LOCAL-COPY&D2&Cl\Vl\~\Q3@HUJICC 
If you have problems locating your addressee, try writing 
to POSTMASTER@HUJIVMS or INFO@HOJIVMS 

F eived: from localhost by arl-img-2.compuse~.com (8.6.4/S.930129sam) 
id LAA10493; Fri, 10 Dec 1993 11:50:04 -0500 

Date: 10 Dec 93 11:46:17 EST 
From: Virginia Levi <73321.1223@CompuServe.COM> 
To: Alan-Israel <alanhof@vms.huji.ac.il> 
Subject: CUllllllings gift 
Message-ID: <931210164616_73321.1223_FHM24-3@CotapuServe.COM> 

ALA.N: OID YOU RECEIVE THIS? I COT SOMETHING SA.YING IT WASN 1 T DELIVRRABLE 
TO ONE OF THE ADDRESSEES, AND IT LOOKED LIKE TJJE MESSAGE WAS FROM HUJI. 
JUST CHECKING. GINNY 
------ -- Forwarded Message--------

Subject: Cummings gift 
Date: 09-Dec- 93 at 15:03 
From: Virginia Levi, 73321,1223 

To: Virginia Levi,73321,1223 
Barry,73321 ,1221 

CC: Alan-Israel,INTERNET:alanhof@vms.huji.ac.il 

Barry, 
I finally spoke with Barry Reis about the Cummings grant. Re is 
uncomfortable with JCCA being used as a pass-tbt'ough, but we boch felt 
Mort might not want CWIIDlings making its check out to the Morton and 
Barbara Mandel Fund of MAF, so until we have at.a: own legal entity, this is 
prob~ly the best solution. I have told Nathan Mandel to expect the check 
and to let us k"Tlow as soon as it arrives, so we can acknowledge it. He 
will hang onto the money and apply it toward salaries that he is still 
paying out each month. So, that means Cummings should send the check eo 
Nathan's attention. OK? 
Ginny 

200'391::fd 73ticlSJ 3f JJ 01 



Subject: +Postage Due+Problems delivering a mesliage 
Date: 10-Dec- 93 at 12:59 
Fro~: Automatic answer system, INTERNET:MAILlilR@vms.huji.ac.il 

To: Virginia Levi,73321,1223 

Sender: MAILER@vms.huji.ac.il 
Received: from VMS.HUJI ,AC. IL by arl-img-1.compaserve.com (8.6.4/5.930129sam) 

id MAA18440; Fri, 10 Dec 1993 12:58:21 -0500 
Message-Id: <19931210l758.MAA18440@arl-img-l.coapuserve.com> 
Received: by HUJIVMS (HUyMail-V61); Fri, 10 Dec 93 19:57:55 +0200 
Received: by lIDJIVMS (HUyHail-V6l); Fri, 10 Dec 93 18:31:30 +0200 
Date: Fri, 10 Dec 93 18:26 +0200 
From: Automatic answer system <MAILER@vms.huji .ac,il> 
To: Virginia Levi <7332l.1223@CompuServe.COM> 
Subject: Problems delivering a message 

Your message could not be delivered to some or all of 
it's receipients. The problem is: 

Addresse error: %MAIL-E-USERSPEC, invalid -.ser specification '&D2&cl\Vl\N3\Q3' 
The erronous address was: WCAL-COPY&D2&Cl\Vl\Nl\Q3@HUJICC 
If you have problems locating your addressee, tty writing 
to POSTMASTER@HUJIVMS or INFO@HUJIVMS 

R~-eived: from localhost by arl•img-1.compuserve.com (8.6.4/5,930129sam) 
id KAA28485; Fri, 10 Dec 1993 10;17:42 -0500 

Date: 10 Dec 93 10:14:43 EST 
From: Virginia Levi <73321.1223@CompuServe.COM> 
To: Barry <73321.122l@CompuServe.COM> 
Cc: Alan-Israel <alanhof@vms.huji.ac.il> 
Subject: Incidental expenses at JCCA 
Message•ID: <931210151442_73321.1223_FHM26·l@ColilpuServe.COK> 

Barry, 
The people here who reviewed the rental agreement with JCCh have raised a 
questi on about one of the cl~uses: "Your staff • ay elect to use our 
duplicating and mailing equipment and we will blll you accordingly. 
Franklin James, the Production Supervisor, should be contacted for 
further information." They request that we clarify what they mean by 
"bill accordingly" and get something in writing so thet"e are no surprises. 
If you and Alan agree, is this something you c01tld handle? 
Thanks 
Ginny 
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Subject: Incidental expenses at JCCA 
Date: 10- Dec-93 at 12:51 
From: harry, 73321,1221 

To: Virginia Levi,73321,1223 

Hi 
I'll call Fisher for the info on the charges. 
I called Cwnmings and told them to send the ch.ck to JCCA c/o Nathan 
Mandel 

Board Meeting: I've been trying to use what pull I have to get the J. 
Museum. I spoke with Joan Rosenbaum the Direct•r and here's the story: 
She would be interested in our coming, but they generally charge a 
hefty fee ($1500 for the ballroom). She gets lots of requests and 
t ur 
[C 
(C 
(Cthem down for freebies, even for her board 
members. BUT, there is a possibility that might be quite 'nteresting: 
She could justify this if the Museum had a pla~e on our program. If she 
or her head of education spoke to the Board an4 there was a short tour of 
the new exhibit. 

. .:hihnk this is a very interesting idea. It;' s similar 1::0 having Schorsch 
or Lipset speak, as we've done. They would add~ess museums and the 
continuity/education issue. I think if we said yes, we'd get the space . 

One other proviso: we'd have to use their in-h.use caterir1g service (which i s 
is kosher, of course.) The good new~· it's pro•ahly the best kosher food 
in New York (1 am prejudiced because my friends own the business and do 
the cooking.) The bad news: it's not cheap. Th•re is no way around this 
one: they do not allow any outside food on the premises. 

I think we ought to get reaclions from Alan aJlld Mort. Let me know 
how to move forward. 

? 
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Subject: +Postage Due+Problems delivering a message 
Date: 10-Dec-93 at 19:08 
From: Automatic answer system, INTERNET:MAILIR@'1Dls.huji.ac.il 

To; Virginia Levi , 73321,1223 

Sender: HAILER.@vms.huji.ac.il 
Received: from VMS.HUJI.AC.IL by arl-img-1.comp-.serve.com (8.6.4/5.930129sam) 

id TAA26598; Fri, 10 Dec 1993 19:05:21 -0500 
Message-Id: <199312ll000S.TAA26598@ar1-img-l.coJll'Puserve.com> 
Received: by HUJIVMS (HUyMail-V61); Sat, 11 Dec 93 02:04:50 +0200 
Date: Fri, 10 Dec 93 19:13 +0200 
From: Automatic answer system <MAILER@vms.huji . ac .il> 
To: Virginia Levi <73321.1223@CompuServe.COM> 
Subject : Problems delivering a message 

Your message could not be delivered to some or all 0£ 
it's receipients . The problem is: 

Addresse error : %MAIL-E-USERSPEC, invalid •ser specification '&D2&Cl\Vl\N3\Q3' 
The erronous address was: LOCAL-COPY&D2&Cl\Vl\N3\Q3@HUJICC 
If you have problems locating your addressee, try writing 
t:o POSTMASTER.@HUJIVHS or INFO@HUJIVMS 

F eived: from localhost by arl-img-l.compuserve.com (8.6.4/S.930129sa.m) 
id 1AA20087; Fri, 10 Dec 1993 08:55:38 ·0500 

Date: 10 Dec 93 08:51:33 EST 
From: Virginia Levi <73321.1223@CompuServe.COM> 
To: Alan-Israel <alanhof@vms.huji.ac.il> 
Cc: Ginny <73321.1223@CompuServe.COM> 
Subject: MlM phone call 
Message-ID: <931210135132_73321,1223_FHM71-l@CoapuServe.COM> 

Alan, 
In your note to MLM with the Lee Hendler speech you say you'll talk with 
him on Sun. at 9:00 in Florida. Betsy called t• say it should be at 9:30 
in Cleveland. 

Re the Jan. 4 meeting, I plan to have the factbooks prepared before I 
go. Could you please fax Joan the agenda after you and MLM finalize it? 
She can retype, if necessary, duplicate, and ge~ in the books. 
Thanks. 
Ginny 
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Subject: Problems delivering a message 
Date: 10-Dec-93 at 12:59 
From: Automatic answer system, INT£RNET:MAIJ,£R@vms.huji.ac.il 

To: Virginia Levi,73321,1223 

Sender: MAILER@vms . huj i . 8.C . il 
Received: from VMS.HUJI.AC.IL by arl-img-1.compuserve.com (8.6.4/5.930129sam) 

id MAA18440; Fri, 10 Dec 1993 12:58:21 -0500 
Message-Id: <19931210l758.MAAl8440@arl-img-l.c0111puserve.com> 
Received: by HUJIVMS (HUyMail-V61); Fri, 10 Deo 93 19:57:55 +0200 
Received; by HUJIVMS (HUyMail-V61); Fri, 10 Deo 93 18:31:30 +0200 
Date: Fri, 10 Dec 93 18:26 +0200 
From: Automatic answer system <MAILER@vms.huji.ac.il> 
To: Virginia Levi <73321.1223@CompuServe.COM> 
Subject: Problems delivering a message 

Your message could not be delivered co some or all of 
it ' s receipients. The problem is: 

Addresse error: \MAIL-E-USERSPEC, invalid user specification '&02&Cl\Vl\N3\Q3' 
The erronous address was: LOCAL-COPY&D2&Cl\Vl\lf3\Q3@HUJIC: 
If you have problems locating your addressee, try writing 
to POSTMASTER@HUJIVMS or INFO@HUJIVMS 

l _eived: from localhost by drl-img-1.compuse~.com (8.6.4/S.930129sam) 
id KM28485; Fri, 10 Dec 1993 10:17:42 -0500 

Date: 10 Dec 93 10:14:43 EST 
From: Virginia Levi <73321.1223@CompuServe.COM> 
To: Barry <73321.122l@CompuServe.COM> 
Cc: Alan-Israel <alanhof@vms.huji.ac.il> 
Subject: Incidental expenses at JCCA 
Message -ID: <931210151442_73321 .1223_FHM26- l@C~puServe,COM> 

Barry, 
The people here who reviewed the rental agreemMl.t with JCCA have ral~ed a 
question about one of the claus~s: "Your s~aff may elect to use our 
duplicating and mailing equipment and we will bill you accordingly. 
Franklin James, the Production Supervisor, should be contacted for 
further information." They request that we cl.x-ify what they mean by 
"bill accordingly" and get something in writing so there aro no surprises. 
If you and A)an agree, is this something you cO'Uld handle? 
Thanks. 
Ginny 
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Subject: Problems delivering a message 
Date: 10•Dec•93 at 12:11 
From: Automatic answer system, INTERNET:MAil.ER@vm.s.huji.ac.il 

To: Virginia Levi,73321,1223 

Sender: MAILER@vms .huji.ac.il 
Received: from VMS.HUJI.AC.IL by arl-img-1.compu.serve.com (8.6.4/5.930129sam) 

id MAA12209; Fri, 10 Dec 1993 12:09:50 ·0500 
Message•Id: <l99312l0l709.MAA12209@arl•img·l.compuserve.com> 
Received: by HUJIVMS (HUyMail•V61); Fri, 10 Dea 93 19:09:39 +0200 
Date: Fri, 10 Dec 93 19:00 +-0200 
From: Automatic answer system <MAILER@vms.huji.ac.11> 
To: Virginia Levi <73321,1223@CompuServe.COM> 
Subject: Problems delivering a message 

Your message could not be delivered to some or all of 
it's receipients. The problem is: 

Addresse error: %MA1L·E·USERSPEC, invalid user specification '&D2&Cl\Vl\N3\Q1' 
The erronous address was: LOCAL-COPY&D2&Cl\Vl\tt.3\Q3@HUJICC 
If you have problems locating your addressee, t;ry writing 
to POSTMASTER@HUJIVMS or lNFO@HUJIVMS 

P ~eived: from localhost by arl•img·2.compuserw.com (8.6.4/5.930129sam) 
id LAA10493; F~i. 10 Dec 1993 11:50:04 -0500 

Date: 10 Dec 93 11:46:17 EST 
From: Virginia Levi <73321.1223@CompuServe.COM> 
To: Alan-Israel <alanhof@vms.huj!.ac.il> 
Subject: Cummings gift 
Message•ID: <931210164616_73321.1223_FHM24-3@CQimpuServe.COM> 

Al.AN: DID YOU RECEIVE THIS? I GOT SOMETHING S~YING IT WASN'T DELIVERABLE 
TO ONE OF THE ADDRESSEES, AND IT LOOKED LIKE TIE MESSACE WAS FROM IUJJI. 
JUST CHECKING. GINNY 
-------- Forwarded Message•····· --

Subject: Cummings gift 
Date: 09 •Dec-93 at 15:03 
From: Virginia Levi, 73321,1223 

To: Virginia Levi,73321,1223 
Barry,73321,1221 

CC'. Alan-Israel,INTERNET:alanhof@vms.huji.ac.il 

B.rs~cy, 
I finally spoke with Barry Reis about the Cummings grant . H~ is 
uncomfortable with JCCA being used as a pass·through, but we both felt 
Mort might not want Cummings making its check dUt to the Morton and 
Barbara Mandel Fund of MAF, so until we hdve OI.K own legal entity, this is 
probably che besr solution. I have told Nathan Mandel to expect the check 
and to let us know as soon as it arrives, so we can acknowledge it. Ke 
will hang onto the money and apply it toward s&laries that he is still 
paying out each month. So, that m~ans Cummings should send the check to 
Nathan's attention. OK? 
Glnny 



Subject: Incidental expenses at JCCA 
Date: 10.nec•93 at 12:51 
From: barry, 73321,1221 

To: Virginia Levi,73321,1223 

Hi 
I'll call Fisher for the info on the charges. 
I called CUDllllings and told them to send the check to JCCA c/o Nathan 
Mandel 

Board Meeting: I've been trying to use what pul l I have to get the J. 
Museum. 1 spoke with Joan Rosenbaum the Director and here's the story: 
She would be interested in our coming , but they generally charge a 
hefty fee ($1500 for the ballroom). She gets l ots of requests and 
t ur 
[C 
[C 
[Cthem down for freebies, even for her board 
members. BUT, there is a possibility that mighc be quite interesting: 
She could justify this if the MuseUUI had a plaoe on our program. If she 
or her head of education spoke to the Board and there was a short tour of 
the new exhibit. 

;hihnk this is a very interesting idea. It's similar to having Schorsch 
or Lipset speak, as we've done. They would address museums and the 
continuity/education issue. I think if we said yes, we'd get the space. 

One other proviso: we'd have to use their in-hcjuse catering service (which in 
is kosher, of course .) The good news: it's prob-ably the best kosher food 
in New York (I am prejudiced because my friendg own the busin~ss and do 
the cooking.) The bad news: it's not cheap There is no way around this 
one: they do not allow any outside food on the premises . 

I think we ought to get reactions from Alan am Mort. Let me know 
how to move forward. 

900'3~~d 73~~S13f!J 01 



Subject: Incidental expenses at JCCA 
Dace: 12-Dec- 93 at 20:15 
From: barry holtz, 73321,1221 

To: Virginia Levi,73321,1223 

I just came back from a Hanuk.a.h party at the heme of the Jewish museum 
caterers ! The way it works is that we develop the menu directly with them, 
not through the museum. So they do have a ranee of options available 

I didn't talk price with them, but given che f act that you pay a goodly 
amount at UJA anyway, it's probably not going ~o be outrageous. 

I think the real issue is the museum being on the program of the meet ing, 
other wise the whole thing is impossible. 

I also have been having trouble reaching Alan .-n email 

L00"39t:Jd 73tklS I 3f I) Ol 
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Subject: +Postage Due+my travel 
Date: 10-Dec-93 at 14:14 
From: INTERNET:GOLDRIEB@ctrvax.Vanderbilt.Eiu, INTERNET:GOLDRIEB@ctrvax.Vanderbilt .Edu 

To: Virginia Levi,73321,1223 

Sender: GOLDRIEB@ctrvax.Vanderbilt.Edu 
Received: from ctrvxl.Vanderbilt.Edu by dub-imi·l.compuserve. com (8.6.4/5.930129sam) 

id 0AA11020; Fri, 10 Dec 1993 14:12;35 -0500 
From: <GOLDRIEB@ctrvax.Vanderbilt.Edu> 
Received: from ctrvax.Vandarbilt.Edu by ctrvax.Vanderbilt,Edu (PMDF #3899) id 
<01H6B9TIEII88WZFNA@ctrvax.Vanderbilt.Edu>; Fti, 10 Dec 1993 11:25:21 CST 

Date: 10 Dec 1993 11:25:21 -0600 (CST) 
Subject : my travel 
To: 7332l.1223@compuserve.com 
Cc: alanhof%hujivms.bitnet@ctrva.x.Vanderbilt.E~ 
Message-id: <01H6B9TIEIIA8'WZFNA@ctrvax.Vanderbilt.Edu> 
X-VMS-To: IN%"7332l,l223@compuserve.com" 
X-VMS-Cc: IN%"alanhof@huj ivms. bitnet" 
MIME-version: l 0 
Content-transfer- encoding: 7BIT 

T•ust wanted to let you know as you think about your January 
~tings, that I will be in A\tstralia from Dec . 30 until January 10. 

A belated Chag Sameach and Shabat Shalom. Ellam 
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0 l","'\EMIEA 11\JOuST,Si.>l I:: >'-''-'t!l-<AI ION 

• ASSIGNMENTS 
• ACTIVE PROJECTS 
!XI RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

7l890 {REV lll19, pj/lNT£0 IN VSJ.. 

NO. 
I 

DESCRIPTION 

1. Three to twenty- three 
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I FUNCTIO"I CIJE STEERING COMKITTEE 

$U IWIM:OIDIT IWIUIJ. fQlCT ftO. ~ 
RIii WIIJEUNts OIi TH{ COlll'tDlOM 

OF nos Rlilll RIii A FUIICTIOJIIC. $CH£1Xll,£ 

SUBJECTA)BJECTIVE RAY MATERIAL: LEAD COMM.UNITIES 

ORIGINATbR/PROJECT LEADER VFL DATE 12/13/93 

I I ASSIGNED I DATE 
PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

I COMPl.ETED 
DUE DATE OR REMOVED 

DATE 
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0 PAI Mil "' ,N0u9TRIAL. C0 .. PO .. ATIC,N 

• ASSIGNMENTS 
• ACTIVE PROJECTS 

.... _....· Ci1 RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

~890 (It(\/ l,'e'J) PRINTED IN U.U 

I 
I 

NO. OESCRIPTION 

1. Supplementary Schools 

2. Early Childhood Programs 

3. Day Schools 

4. JCCs 

5. Israel Experience 

6. Adult Education Programs 

7. 
I 

College Campus Programming 

8. Camping/Youth Protrams 

I 

I I 
I I 

I 

I 
I 

I 
l 
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---

SUBJECT.i1lBJECTIVE MONITORING, EVALUATION & FEEDBACK 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 

._ ... · (]I RAW MATERIAL 

I 

- I 

I 

D FUNCTIONAL SCHEDULE 
738!iO(lf8'. l1~7}i'll1NlfQ IN UU 

NO. DESCRIPTION 

1. Fund Raising 

2. Public Relations 

3. Training Institutions 

4. Personnel/Staffing 

5. Committees 

I 

I 
I 
I 

a, Plans 

b , Meetings 

c. Agendas 

! I 

SH 11.\lUGfMOO IIMU,II, ,OU:V MO. 1.5 
ro• 6U!W111ES OH THC COWUTlOII 

Of THIS R),:al roa A IUHC110NM. SCIIEDOI! ...___ 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECTl()BJECTIVE GENERAL 

ORIGINATOR/PROJECT LEADER VYL 

ASSIGNED DATE 
TO ASSl~NED 

(INITIALS) ST~RTED 

DATE 12/13/93 

DUE DP.TE 
COMPtr.'EO 
OR REMOVED 

OATE I PRIORITY 

----'-------+------1-----'-

I 
I 

I I 
I I 

I I I I 
I I I I I 

I I 
I I I I 

I I 
I I 

I 
I 

I I 
I 

I I 

I I 
I I 
I I 

I 
I 

I I I 
1,_.. _____________________ ....__. __ ~--~--
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A.GENDf\ PLAANNG WOfl<S~ET 

C "-CMC f'W I M t:.C IIN\>IJftlC.: 1/~ 

Total Vltuon 
Sub)ed 1 Concept and Process 

Sub)ac:12 1 '"94 woni Plan 

OefirwUon daJE· 

A'•• ... r •J p,of o ,J t~ i t\t.'. ... 
IM L"1\ s . ;J +-l-1 , s , , ~e.+we e"' 
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12/11839 

MEETINB DATE: 9/23194 MEETING OA'TE: 11/21194 

Sub)ec:t 3 ANiJion,h! p of atoering CXlONiill!:ee 

tocommlt-

~anddl&CIM 
8ub,lacu <:Oll'lmltaeprocNS 

Sub)ac:t 5 Ora!t Meaion Sllltement 

Sub)ac:t& 
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ATTENTION 

FlWM 

PEAR ALAN: 

MR ALAN HOFFMANN 

DAVlD HALL 

l WOULD Ll KE 'l'0 A'J''L'EMPT TO AlH~ANGl: A MEETING 

W)TH CA~MEN. 

WUULLI J.l l.lL: l'U!..i:JlllLL lUJ, \UU 'll./ .U, ~• ' l'l\ ~l l . .J fl l, t. :, 

'l'O 'fl:i~ IH~~'f \,JAY TO APP~O.'.CH 'l'l-Llf: Ml,'l'TP.J•. 

MA~Y THANKS, AS ALWAYS , 

DAVTD IIALL 

---~ A\ ( \ ' 

(~_,.. : ,. 

Fax. 02-233 417 .opn rfel. 02-234131 .?\:> 
Tl.'J A,1,. ! •1 l{,1tll',t'hdd Bh·d. 
J1.;! ,1 .,~ll:'m, 12 Shll1m:r1r,11-l l:-1111alL1 St. 

10 "17'~'\.">17 . , ,,, ,:1 1)!'{-';,n 

12 j):))}');) ll'lm,';,~1 ,0'?\','1"11 
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DATE 

TO: 

., -

.ATLANTA J'EWXSH COMMUNITY CENTER 
1745 PEACHTREE ROAD 

.ATL.~~A, GA 30309 
( 404) 875- 7881 

F~CSIHILE COVER SHEET 

I,, 

FROH\°"~,_8_ CUYl 
-t - --------

~ . PAGES: INCLUDING THXS COVER SHEET 

If there are any problems with r ec~lving tllis fax, please 
call 875-7831 and r eport to sender. 

SPECIAL INSTRUCTIONS : 

- -- ·- - ---- - -------~- - - - - - - - -·~----
-- --- - - -
- - -- ---- - - --- ---- - - --- - - ------ - - --
- - ------~----- - --· - - ·-- - - - ------- ---- --

.,. 



FROM : 

DATE : 

SUBJECT: 

CC: 

I L L l~U • .. ~ _. ... ,.;._. , ,.,. ... . 

ATLANTA JEWISH COMMUNITY CENTER 

174 5 Pe achtree Road 
Atlanta, GA 30309 

(404) 875-7881 
FAX: (404) 898-9612 

MEMORANDUM 

Allen Hoffa1an 

Harry St ern 

Dec ember 15, 1993 

Telephone calling 

Per my conversation with David Sarnat, Executive Director of the 
Atlanta Jewish Federation, I would like to talk to you on the 
telephone. I can be reached at home (404) 859-0136 d uring the week 
until 12 midnight or on Sunday. If you wish to call me at the 
Center office, please call Barbara Kreissman at (404) 875-7881 to 
arrange for a specific t i me for us to talk on the telephone. 

Looking forward to talking with you. 



0 ?FIEMIE"' tNnV$TCltAL COFIP{.1FIAYION 

D ASSIGNMENTS 
• ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE ST££RING COMMITTEE 

SE£ IIWGE.IIOO IW(U& f'OUCr 11<1. 1-5 
fOR QIIOWII~ OIi 1ME C()Ml't£!1011 

Of THIS flll:l,j fOll l f1JIICl10l!,AI. $1:H!JloU 

D FUNCTIONAL SCHEDULE SUBJECT KIBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

l. Finalize ar rangements f or Blaustein grant 
with D. Hirschhorn. 

2. With SHH, develop a plan for involving 
denominations in each Lead Community 
process. 

3 . Contac t the f ollowing board members . .. 

a . Alfred Got tschalk 
b, David Hirschhorn 
c . S. Mart in Lipset 

I 
d. Florence Melton 
e. Isadore Twersky 

J _____ __ 
- ! '. -,c-,Hd _j~ IS I 3i I J 0 .L 

VFL 

A!'.SIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

DATE 12/16/ 93 

OAT£ 
ASSIGNED 
$TARTED 

7/22/93 

3/31/93 

11/ 8/93 

I 

out:. UAII:. 

TBD 

TBD 

TBD 

COMPl.£T£0 
OW Ke_M V YC.V 

OAT£ 

9 £: £ I 86 . Si ) 30 



o ., .. l:Mlo:A INOWSTFIIAL ,~onr>OFIATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

73890 (!lfv I i8'il fflll\'T[I) II< U.U 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

at~-~II0. 45 
fOa llU~ OIIM COIIUIQ 

Gf THIS RN111 IOI A AlliC'IIOH.li 1CllfDtJU 

SU BJ ECT ti BJ ECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINAT(JRJPROJECT LEADER VFL DATE 12/16/93 

ASSIGNED DATt: COMPLETED 
PRIORITY TO ASSIGNED DUE DATE OR R™OVE{) 

{INITtALS) STARTED DATE 

l. Contact t he fol lowing board members .. . ARR 11/8/93 TBD 

a . Dav i d Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d . I smar Schorsch 

I 

I 
I 

I 
l 3tJdS I 3f I) (11 

l. S : S I 8 S . '3 l :, 3 J 



0 -""'EM<ER INOUSTRl"-l ( :c ''-'"'0AA)"10N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTIOl'4 CIJE STEERING COMMITTEE 

SU IWMC!llOO IWIUAL NII.a IIO. I .S 
FOa WIOWIID OIi IIIE COllfl£'nOlj 

OfllllS fOhl IOI A RJJIC'l1IJM.~IIIIA.E 

• FUNCTIONAL SCHEDULE SUBJECTJ(IBJECTIVE S, HOFFMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

?3890 (R£V 1/!9) PIUNTtO IN US.,. 

ORIGINATt R/PROJECT LEADER 

DESCRIPTION PIMRJTY 

Contact the following board members ... 

a. Jay Davis 
b. Charles Goodman 
c. Marvin Lender 
d. Norman Lipoff 
e . Charles Ratner 
f. Bennett Yanowitz 

Talk with MUl about approaching Jesgelson 
family to partner with .Jim Joseph gi'ant. 

With SF, devel op a plan for involving 
denominations in each Lead Community in 
CIJE. 

VFL 

ASSIGNEO 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

DATE 12/16/93 

DATE 
A$$1GNEO 
STARTED 

11/8/93 

6/8/ 93 

3/ 31/93 

DUE DATE 

TBD 

TBD 

TBD 

COMP!.ETEO 
OR REMOVID 

DATE 

-----------------~I--~--~---~--~- J 
Tll:lelS I 3f I) 01 l 1~: 

1::.1 P:h. 1::i r -1 ::i11 



0 P"'E'Mlt,,_. INOUST'"',AJ.. COl'lµO AATION 

D ASSIGNMENTS 

!iJ. IWIM.iJIRJII MIJIIW.IOOC'f KO. I.S 
~ $JIIOJll6 OH'M COlolfl.E1lOlj 

OflWS "°"" «Jt • I\IIICTIO!Ul ~WUU 

D ACTIVE PROJECTS FUNCTION CIJE STEERl NG COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SU BJ ECT /eBJ ECTIVE A. HOFFMANN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10 . 

11 . 

731190 (IIEV 11891 PfUNTtO IN uu. 
ORlGINATjR/PROJECT LEADER 

OESCRIPYION 

Look into design of CIJE l ogo, 

Draft a 1994 work plan in preparati9ll for 
the January 4 Steering Committee me•ting. 

I nvi te Sandy Br awarsky to January 3A4 
mee tings. 

Prepar e a letter of appreciation fot 
assi stance s etti ng up of fice to JCCi 
f rom MLM. 

Talk with MUI about whether a draft CIJE 
mission s tatement shoul d be prepare& now I 
or at the Steeri ng Committ ee meet ing. 

Talk with MLM about r aw material bre akdown. 

Prepare a proposed l ist of board mellbers 
assignment s to committees. 

Deve lop descriptive brochure f or CIIE. 

Work with CRB Foundation to clarify 
rel a tionship of Israel experience 
programs to Lead Communities. 

York wi th VFL on budget- -start with work 
plan and structure . 

Develop a communicat ions program: 
internal; with our board and advisdrs; 
with the broader co!lllJlunit y . 

PRIORITY 

0 [(:1 • .:!9t: J 73!:ldSI 3 fi) 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

ADH 

ADH 

ADH 

ADH 

ADR 

ADH 

ADH 

ADH 

ADR 

ADH 

ADH 

DATE 12/16/93 

DATE 
ASSIGNED 
STARTEO 

OU£ DATE 

9/21/93 12/15/9 

11/ 7/93 12/15/9 

12/16/93 12/17/ 9' 

12/16/93, 12/23/ 9, 

12/16/93 12/23/9~ 
I I 

12/16/93112/23/9! 

11/7/93 12/31/9~ 

l I 
9/ 21/931 4/15/9~ 

7 /2?./931 TBD I 

9/21/93 TBD 

9/21/93 TBD 

CO MP\.CTED 
OR R£MOV£O 

OAT£ 



0 '"''"'EMIEA INOUSTRIAL. CQOPOAA, ION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTIOr,t CIJE STEERING COMMITTEE 

$H_\lCT_l'C)l.¥:Y JIO.U 
,Oi CIIIDWICES OIi lit[~ 

or TIIIS Cotti roa A RIIICTIOIIM. sarwu: 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

' 

ORIGINATOO/PROJECT LEADER 

DESCRIPTION 

Send ADH breakdown of proposed office 
expenses. 

Prepare a memo summarizing proposal on 
distribution of CIJE materials (Yoocil.er -
possibility). 

Work with Atlanta on filling the poMtion 
of Director of the Lead Community p~ject. 

Contact the following board me:mbers . . . 

a. Geral d Cohen 
b. Susan Crown 
c. Billie Gold 
d. Neil Greenbaum 
e. Thomas Hausdorff 
£. Mark Laine:t 
g. Matthew Maryles 
h. David Teutsch 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

BH 

BH 

BH 

BH 

DATE 12/16/93 

OATE 
ASSIGNED 
STARTED 

OUEOATE 

12/16/93 12/20/9~ 

5/28/93 12/31/9'. 

6/16/931 
I 

11/8/931 

TBD 

TBD 

COMPLETED 
OR REMOVEO 

DATE 

.L - - - ~------------- ....,··-----1.-__ _1__ ___ J._ ___ ...L ___ _1. ___ __ 

1::i1:1as 1 3r r .:i 01 



0 F'"EM1 Ela INU lJ!i:1'"41AL. C 0"1"'0AAT10N 

D ASSIGNMENTS 

SU NMIAC£1100 IWIUl,l l(llCt IIO. Ci 
roe 6UIDflJIC 011 lttl' COlll'UllOII 

Ofll!IS Hlllll f<llt A RUICllOIIII. Sl;!IEOOU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

fUNCTIO" CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECTK!BJECTIVE LEVI ASSIGNMENTS 
7l&')O (REV. 1189) PIIIIITtO •N u.il 

ORIGINAffiR/PROJECT LEADER VFL DATE 12/16/93 

NO. DESCRIPTION 

1. Process form recommending that Sandy 
Brawarsky be hired as a consultant. 

2. Revise and reprint letterhead. 

3. Review files on financial col!IDlitments of 
CIJE supporters and be sure Bar ry Reis' 
records are complete. 

4. Design and order business cards for 
staff. 

5. Plan to discuss letters of agreement f or 
the Lead Communities. Consider including 
our expectations regarding the sort of lay 
and professional involvement we explct. 

6. Work with ADH on budget. Star t wi tit work 
plan and structure . 

PRIORITY 

I 

ASSl~NED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STAR1'ED 

12/16/93 

9/21/93 

9/21/93 

9/21/ 93 

4/7/93 

9/21/ 93 

C>UEDAfE 

12/21/9~ 

1/ 15/9.! 

1/15/9.! 

2/15/ 9l 

TBD 

TBD 

COMPLETED 
ORREMOVEO 

DATE 

. - ~------------~ ----- -------1. ___ -J..-___ .1_ ___ _ L _ ____ _.__ ___ _. 

7 3 tl::1S 13fI) 01 ss : s 1 ss . 91 )30 



0 ""'EM/tea INOUSTRIAJ CORF'OF\411<.lN 

• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTIOH CIJE STEERING COMMITTEE 

ffl ~[l(l lWIIW. NlUC'I IIO. ~ 
Fo« QJIDftllle. OIi t~ COIIIUl10li 

Of nm fOlll fOt A RINCTIOIUl SCHEAIU: 

• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT .,t)sJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

2. 

3. 

73000 (REV 11119) f'!ll>iTfC> IN USA 

ORIGINAT~ /PROJECT LEADER 

OESCRlf'TION PRIORITY 

Contact the foll owing board members ... 

a. Charles Bronfman 
b . Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

Consider establ ishing a finance comaittee. 

Visit with Erica Jesselson to get her on 
board to support ClJE. 

VFL 

ASSIGNa:> 
TO 

(INITIALS) 

MU{ 

MLM 

MUI 

DATE 12/16/93 

OAYE 
ASS!GNEO 
$TARTED 

11/8/93 

4/7/93 

6/17/93 

DUE DATE 

T.BD 

TBD 

TBD 

COMPLETED 
OR Rl:.MOVED 

DATE 

l 

I 
! 

~-------- -------- ------- -..:,.._ ___ .1.--__ __..1.. _ ___ .1..,_ ___ J_ ____ , 

810'3!:l~d l3tj~Sl3f!J 01 



"f\ f' V L t:J :JJV O 1\-!_.LV.l. _ ,,._ .,, _ _ 

0 "'"-EMtER II\IOUSTFll"'l c:c , ...... oo:u.,·10N 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV lllr9J ... ,NI ( () IN 1,/.U 

NO. DESCRIPTION 

FUNCTION CIJE STEERI NG COMMI TTEE 

SUBJECT /iBJECTIVE ZUCl{ER. ASSIGNMENTS 

ORIGINATOOIPROJECT LEADER 

PRIORITY 

VFl-

ASSIG NEO 
TO 

{INITIALS) 

DATE 
A$$1GNED 
STARTED 

$EI IWI.IC{IIOO IWIIIAl rou:'I llO. M 
F()II QJlbfilltf$01( lltECOllrlf'IIOH 

Of ll<IS Allttl fOI< A AIMCIIONAl SCl!CDUI.£ 

DATE 12/16/93 

DUE DATE 
COMPL£TEO 
OR REMOVEO 

OAT£ 

f--------,f----- --- -----------------+-- - - --t-----t------i----+----

1. Contact the following board members . . . HLZ 11/8/93 TBD 

a. Mandell Berman 
b. John Colman 
c, Maurice Corson 

- ---·-------------- - ---- ~- - - -'-----'-----'------''------ ··------' 
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MINUTES : CIJE STAFF TELa:ONFERENCE 

DATE OF MEETING December 1, 199'.3 

DATE MINUTES ISSUED: December 3, 199'3 

PARTICIPANTS: Gail Dorph, Alatl Hoffmann, Barry Holtz, 
Virginia Levi (Sec'y) 

COPY: Morton L. Mandel 

I. 

Assignment 

11. 

Communicat:ion 

There was discussion about the use of CompuServe, which seems to be an 
effective way of communicating. Alan advised that when he is in lscael 
we should use his bitnet addresG, He will send a mess&ge to the entire 
CIJE group advising them of thi~ fact. 

Minutes 

Thfl minutes of the meetings of Nove111ber 7-8, 1993 were reviewed. 

A. Alan indicated that he has been talking with the Israeli team ahour. 
the paradigm shift ~hich tolbk place during those meetings. Those 
discussions will continue ~er the next week, 

B. Yith respect to the ClJE Steering CoIDnittee meeting scheduled for 
January 4, Ginny reported that John Colman, Chuck Ratner, and Est.her 
Leah Ritz are all holding the date. Adam Gamot:an, Steve Hoffman, 
and Henry Zucker are all aw.re of the meeting. Alan will be sure 
that Daniel Pekarsky knows about it. 

Assignment It was agreed that Ginny sh•uld send a noce to the three 
subcoinmittee chairs conl'irmlng plans for the January ,~ Steering 
Committee meeting and infoniing them of the March 16 Steering 
Committee and April 20-21 beard meetings. Ye will wait to info= 
them of the full schedule of meetings unttl they have a better sense 
of this procesl;I. 

The tentative agenda which was proposed on November 8 was discussed. 
lt appears below; 

l. Presentation on nee« to have t;otal vision: discuss concept 
and process. 

2. Present first draft of 1994 work plan. 

3. Discuss definition •f CIJE: relBtionship of Steering 
Committee to committees. 

4. Review and discuss the committee process. 

Alan will discuss the propoeed agenda further with MLM. The current 
thinking is that we should &o to the Steering Committee with 
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Page 2 

suggestioTis, but that it sbbuld be up to that group to make 
alterations and final decislons. This was discussed, in particular, 
in terms of the assignment of board members to commiteees. 

Alan will have a work plan idrafted for presentation at the m~et:j.ng. 
It was suggested that we thlnk through what we hope to accomplish at 
the meeting as we consider whether the agenda is appropriate . ~e 
believe that committee members should have an understanding of the 
proposed method of operation and should have discussed and agreed ~o 
the "paradigm shift." There should be ample opportunity for 
engagement as we work towara buy-in. 

Alan will discuss both the agenda and the timetable with ML.~ on 
December 2. 

III. Status of New York Office 

Barry will work with :Bob Fischet at JCCA on details related to the new 
office He will ask Bob to asslgn a JCCA staff person to help. Barry 

Assignment will send Ginny a list of the tasks which he and Alan have developed 
with respect to opening the office, 

Assignment Ginny will send a note to Bob Fischer proposing that we give JCCA the 
two MacIntosh computers in exchange for several months' rent. 

IV. December Work Schedyle 

;igrunent 

Assignment 

Assignmi:,nt: 

Assignment 

Assignment 

Gail's prioTities for December are as follows: 

A. Follow through with Lead Colieunity people on the outcomes of th~ 
Montreal meetings. 

B. P1;epare an update on the mos,t recent meetings in each Lead 
Community. 

C. Continue the conv~rsation with Milwaukee about a summer teacbe~s• 
institute at Melton. 

0. ~ork ~ith Chaim Botwinick on a stracegy £or ClJE involvement with 
Machon L'Morim. 

E. With B,:u-ry, work on develop:i.bg an initial plan for each pilot 
project that was discussed :Lil Montreal It was suggested t:hat Gail 
and Barry discuss the pilot project development and then talk wiLh 
Alan about assignments. 

Barry and Alan scheduled a telect>n for December 6 to discuss Barry's 
December work plan. 

Atlanta has raised some questions about the feasibility of sending 
community ~epresentatives to a seminar in Israel next sUilll11er. Alan will 
call David Sarna-c to discuss thit, among other topics. 
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Assignment 

Assignment 

Assignment 

V. 

Alan will talk with Chaim Botwiaick about the possibility of discussing 
the Israel semjnar with Lee Heniler when they meet on December 4. 

Ginny will follow up with Stu Neidus on details of hiring of Bill 
Robinson. 

Ginny will send the letter drafted by Barry to Rabbi Greenbaum at JTS 
notifying him that we will not require space for Barry after 
December 15. 

The next telecon was scheduled for Tuesday, December 14 at 9:30 a . ill . 
EST. 



F-oq, GHIL DORPH CIJE t~Y PHONE Ho. 212 769 0745 Dec.02 1993 8:58PM P01 

12/2/93 

Alan, 

Please take a fPW minutGs to look this over, I want to Gend it off 
to Ginny or sunday before I leave town. Thus, I have tried ta do 
the short roport first (the ona that goes out to thQ l~rgor group) 
before I do the more det~iled report . 

rt' s uneven in that t.herc is more about t.he stratAgic planning 
process in Milwaukee than nbout the other visits. Tf that doe~n•t 
feel right, I Odn omit the det~ils, Altern~tively, you may feel 
that I should include more details in the other community reports. 
It would be easier to standardize them at thif:i point by being more 
brief about M than it would be to inc] ude more detail on the other. 
Once I include more detail, it seems hard to figure out what to 
include and what to leave out. 

Shabbat Shalom. 



F:--om 1:,A IL [10RPH C IJE HY PHOME No. 

Lead Coanmunity Update 

To : CIJE Steerin~ Committ e e 
From! Gail Dorph 

November in the Lead Communities 

212 759 0745 Dec.02 1993 8:58PM F02 

November inclt,ded A lead communities !:leminar in Mont.real 
prior to the GA and visit$ to the three communities by Alan 
Hoffmann and me . Each visit had a sonh:iwhat different seL of 
goals depanding on the community, its agonda, and its players, 
and also on whether our visit took plBce boforc or after the ClJE 
Geminar at the GA in Montreal . 

In terms of the Montr~al ~ominar, ww had asked eacl1 CIJE 
tet1m in each community to givP. suggAst1ons as to what they felt 
needei:l to be accomplished. When we act.ually carno to creating the 
agenda (which we ctid in Israel in our October meetings), the 
conwnuni ty items that did not have t.o do wj th creatir1g ..l personuel 
action plan did not maka it to tho seminar•~ agenrta. W~ felt 
~hat it was impo~t~nt to use the sernlnar to move the planning 
process ahead and that we would be able to deal with specific 
communal issues either in our visits to the communities or at 
individual community meetings that we could schedule in Montreal, 

'l'he outline of the seminar in Montreal are attached to this 
update (Exhibit A). our seminar was devoted to helping 
participants think through the creation of a personnel action 
plan for their communities based on the results of the 
qualitatively and quantitative studies now being completed in 
each community. The seminar included presentations and hands-on 
exercises on understanding and interpreting the results of the 
data. In addi~ion to Alan, Barry and Gail, Dr. Ellen Goldring 
and Roberta Goodman also made presentations. 

Daltimore--Novelllb@r l - 3 

We visited Baltimore first. Alan spent two and one half 
days there; I spent thr~e. After the last meeting of the 
Baltimore ClJE committee which took place in October, both Ilene 
Vogelstain, the lay chair, and Chaim Botwinick asked if I would 
pbrticipate in the planning of the December meeting. I asked 
them to schedule the meeting to coincide with Alan 1 s visit so 
that we could both particlpate. In addition to Chaim, Ilene, 
Alan and l, Genine Fidler, the lay co-chair, and Marshall Levin, 
Baltimore's federation planner, also participated, 

Thus, on their agenda was the planning of the next meeting, 
and on our agenda was talking through the Montreal seminar so 
that we could be pretty certain that Chaim and Genine, who were 
coming to Montreal, were "on our wavelength." 

In addition, I had arranged for us to participate in the 
5Upplcmentary school principals' council meeting. Because of 
scheduling and some fancy footwork at the pre-planning stages of 
this visit, we were also able to schedule a meeting with Chaim 
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and 'Howi8 J1ietch1o1r (about: eending educ;ators to th~ senior 
educators' and Jerusalem fellows pro9rams) and with sara Lee 
(about the CIJE in general and assorted HtJC initiatives in th~ 
le~d communities and at the Rhea Hirsch Sohool). 

Last but not. lcai;t, we also visited Beth T!iloh's day school 
(Beth Tfiloh is a modern 01:thodox synagogue which houses a 
~omrnunity day school with orthodox leanings) and Krieger Soloinun 
Schechter (a conserv~tive day school housed at Chizuk Emuno). I 
also visited the Chiznk Emuno religious school while Alan had 
meetings with Darrell Friedman and Shulamith Elstgr (two sepnrnt~ 
me~tings). 

In keeping with a tradition that I 5tarted the second time I 
went to B~ltimore, J onded the vlsit by spending several hours 
with Chaim Botwinick debriefing and pla~ning ahead. Wl1at I have 
experienced about Chaim is that he is very busy, it's hard to 
reach him by phone, etc. If I can "get him" face to face, we do 
good work. So .•. 

Milwaukeo--Noveml)er 14-15 

WA had pla~ncd to have a MEF rneetin~ in Milwaukee ~ach time 
that Alan is in the states. We planned this meeting to coincide 
with Milwaukee's strategic planning process so that we could all 
attend. (All in this case means: Alan, Danny Pekarsky, Barry, 
and Gail. Roberta Goodman, our Milwaukee based field researcher 
and Julie Tamivaar.a, our Baltimore based field researcher, were 
also present in their MEF capacities.) We felt, given 
Milwaukee's go~d faith progress, (that is, they organized their 
lead community's project according to CIJE's guidelines even to 
the "doing" of the strategic planning itself because of CIJE's 
directions), and because we had recently gotten such mixed 
signals about where Milwauke~ actually stood in terms of CIJE, 
(should we come to the strategic planning process or not), that 
it was important for us to be there. 

This sQminar took plac~ over two days. on Sunday there 
was a three hour orientation to the proceAs itself. On Monday, 
there a marathon day of process (from B:OO am --10:00 pm). Alan, 
Barry and Gail left at about 5:00 on Monday in order to get to 
Montreal to set up for the lead communities consultation. Danny, 
Roberta, and Julie remained until the bitter end. 

The way the orientation was structured, Jennifer Reinert, 
the outside facilitator that Milwaukee had hired described the 
strategic planning process itself, took questions and showed a 
film about paradigm shift. Ruth Cohen walked people through the 
booklet of background information that she and Howard Neistein 
had pr9pared. r gave an introduction and orientation to CIJE 
1Jart.i.cularly focusing on "building the profession" and 
"cornm, . .nity mobilization" as integral to the planning process. We 
(Alan, Barry and I) agreed that although I would do take a "soft 
touch" approach in the manner of presentation, the key pitch 
would be fairly hard nosed: "Look you guys, the Mandel commissjon 
deliberated for eighteen months and came up with these two 
building blocks as priorities for Jewish educational improvement 
and change, do you actually think that in 24 hours you're going 
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to come up with something better?" 
Being A team of three, we did a kind of one-two punch. I 

gave the prese.ntation. Alan answered the tough question: "What 
if we in Milwaukee decide against these two building blocks?" 
with a t.ou(Jh rAsponGa. And Barry said, something like; "Look, 
we're really convinced that even if you guys decide what you want 
to do ls teach tap dancing and thdt 1 s how you're going to save 
the JAwish people, you're going to find out that to do it you 
need to deal with personnel--who's going to teach tap dancing-­
and community rnobilization--how are you going to cupport 
(convince p~opl8 of the importanc~ of tap danc~ dancing) and 
financ-si tap di\ncing. '' 

The good newa in terms of thia particular discussion was 
that Jane Gellman and Louise Stain really $Upported the CIJE 
building })locks. Each really responded in a strong way to the 
negative responses that were raised about whether the CIJE 
priorities ware or wer.e not Milwaukee's priorities. Since I had 
gotten some negative 11vjbes 11 from them on my last visit to 
Milwaukee thjs seemed to augur well for the future of the 
project, 

The Monday oxperience Celt to me to be overrated as 
processes go, Much of the day was pretty boring. It went from 
groups creating lists of current conditions and sharing them. To 
groups creating lists of the preferred futures and sharing them. 
To the key question {which I experienced as a set up that always 
has the same answe:r): as you loo)c at the lists on the boards ancl 
walls, what is the single greatest threat to reach the preferred 
future; and what is the single greatest opportunity to reach the 
preferred future! The answer to one or both of these has to deal 
with the problems of reaching consensus which is what the next 
activities are about,,.reaching consensus about what are the 
agendas that we share. After the first round of reaching 
c onsensuz and grouping the work of the small groups around 
issues, our little threesome left. The process continued until 
ten "we" statements (resulting from the ten groupinps that had 
come out of the previous step) were agreed upon by the entire 
group. Those ten statements now are to serve as the agenda of 
action task forces which are charged with creating an action 
agenda. Thank God, one of the task force will be on professional 
J ewish education (the statemf!nt: "we will further develop the 
prof~ssion of Jewish education by addressing issues such as: 
recritment, training, ongoing professional developmen~, 
retention , status, career ladders, standards, benefits, 
cert i fication) and another will be on funding (the statement: we 
will develop and implement an ongoing process to provide 
increased funding for Jewish education''). There is no statement 
that actually encompasses community mobilization in the broad way 
in which we talk and think about community commitment and support 
for Jewish education, 

Becaus~ of Lhe strategic planning process (which took place 
immediately before the GA), we had to take care of getting the 
Milwaukee team ready for Montreal by phone. One of the issues 
that we became aware of through our phone conversations and 
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through our conversations with the professionals in the otner 
Jaad ci,mmunities was that Milwaukea felt that the Montreal agend~ 
did not respond to its needs. There was a way in which the 
strat~gic p1 anning process lH1d ao swamped their own thinking that 
they could not ~es that they could take the whole of what was 
pl~nned and put it right into th~ir personnel issues task force 
(to which they were already committed). Thus we planned tor me 
to t:llk with Ruth and for Alan to talk to Louise (which he did 
while still in Israel) and to Jane (afte1: he arrived in the 
states). 

Atlanta -- November?; November 22, 23 

H.Qvemb~r 7 
On NovembPr 7, I t1111ght at the educator's kallah sponsored 

by JES, the Jewj Rh Education Services ( fot·me1·ly the Rureau) . 
Jenice Alper had asked me to p.11rticir,ate h1 the event and J 
agreed when T realiz9d that I would have the opportunity to meet 
with all the supplementary school princi~~ls and two day school 
principals. l thought of the session as part of our action 
before tha action plan. In Atlanta they were still in the 
process of collecting the survey data on the formal educators, 
but. Claire Rottenbery had completed the qualitative study, 11 The 
Professional Lives of Jewish Educators," 

What I did was use the same guefitiona we had developed in 
Milwaukee to raise the issueG, After the educators had worked in 
small groups to d~velop lists, we shared, put the info on the 
board, grouped the respo11ses. As I did not want to distribute 
CJaire's report because the survey data had not yet been 
completely collected, I then asked participants to p1::etend for a 
moment that what we had come up with was true. Thdt is, we will 
get addttiondl information with regard to these questions when we 
reac:i 11 Pr.ofessional Li ves11 and we will get additional info when we 
finish the survey. But what will we do with it. How will we 
be1in to understand what it means and what its implications are. 
All in all, attendance was excellent and the session went well. 

At lar,ta was the one coml'lluni ty that we visited after the 
seminar i.n Montreal. In fdct that caused some strain in the 
community (Lauren Azoulai herself only returned from the GA 
Sunday night which is when we arrived in Atlanta}. Given the 
time constraints we accomplished quite a bit. Bill Robinson, who 
will probably be our next field researcher in Atlanta accompanied 
us. We wanted Dave Sarnat, Atlanta's federation exec, to meet 
him and we wanted Bill to meet Lauren and Janice and get a sense 
of the community. These meetings went well. 

We spent quite a bit of time with Dave. He wanted us to 
meet with Rabbi Arnold Goodman, who is chairing the search 
comnitt~e for the new head of the Greenfield Academy in Atlanta; 
with Dr. David Blumenthal of Emory about their proposed MAJS 
program; and with Harry Stern about their needs for a Jewish 
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educator at the Jee. In each of these cases, he W&6 also at the 
rnee~ing. He is tho only federation exec thus !ac who had seen 
the hiring of ,Towish educational professionals at key 
in&titutions in ~h~ community as part of their wo~k and 
commi tm1,1nt. H~ has really i-ratle it. a priori t.y fc,r Atlanta to 
bring in four or tivs top Jewish educators (this includes a top 
professional to head up their continuity co~nission, the CJC, 
this is th~ locu~ of the CIJE in Atlanta). In the conversation 
with Starn, we al~o talked about the pos$iblity of the next 
~haliH~h to Atl~nta b~ing an educational shaliacn as well. 

In addition to th~G~ meetings, Alan, Rill and I spent a 
rnornj ng at the Greenf h!ld Acade?ny ( a community day school wj th 
Orthodox )P-anings which in the proeess or searching for a new 
headmaster, and Bill and I ~pent a ~orning at the Davis Academy 
(a relatively new Reform day school). 

I :.,pent time w:lth both Lauren and Janice separately and 
together discussing the next steps in "working" a pet'sonnel 
action plan in Atlanta. 

As of Dec~rnber 1, I a)n feeling positive results of the 
Montreal meetings in my ongoing conversations with Chaim, Lauren 
and Ruth. I thjnk that it is now clear to each community that 
there is work to be done. We have set a target date of January 
15 for hearing from them in terms of the "action before the 
action plan." This refers to what pilot;. project.s will be 
launched within each community and across communities during the 
ne)(t six months while the personnel action plan is being 
developed. 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Sox 94553, C leveland. Ohio 44101 
Phone: (216) 391-1852 • Fax: (216) $91- 5430 

Attached are the minutes of the Lead Communi ties Seminar which 
took pl ace in Mont real on November 16-17, 1993. I have also 
attacheu, as exhi bits , the various documents that wer~ 
dist ribut ed during those meeti ngs. 

Please note two important dat es ~hi ch were agreed to in Montreal: 

1. J anuary 15 - - Date by which Lead Communities ~ill notify 

2. March 8-9 

CIJE of a ction to be taken before the action 
plan. 

Date of next Lead Communi ties seminar, to 
take place i n Atlanta. 

If you have any questionJi , please feel free to call Ginny Levi 
at 216- 391-8300. 
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John Col.man, Gdl.l Dorph, Seymou-r Yo~. Adam Gaul0r&11, 
Ellen Cold.1'1~8, Annette Roehstein, Ste~hen Hoffman, 
Alan Hof:f:m.ann. sarry Holtz, Morton Kandel, Chuck 
btuer, Be.ny •1s, Esther Leah Ritz, Ri1:bard Sha.~teu, 

Shmuel 1115•~; Zucker 

Ginny Len 

DeeelJlber 9, 19'3 

Enclo~ed are materials mNnt to bring you up eo dace on tbe vork 
of CIJ!. As in the p4st. some of the ma~exiat•. parci~ululy t:he 
notes on ?.,cad Comm\1nity ~1s1tG, are sanai~ive 3I1d we vould 
appreciate your kaepins .-iem confidential 

lnclosure~ in~l~da cl\e f•llo~ing: 

l. Noees pre-pared by Gail Dorph on LeAd Co,nmunit1$s. 

2. Letter of November 9 from Ron Reynolds to Barry Holez. 

3. !Atter of De~emb•r 3 fro~ Craig Dybtr4, Lilly Found.o.tion, 
to Alan Hoffm.aan. 
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2:00pm: 

2:15pm: 

NO'Its FOR STAFF 
TBllUJCIJE SEMlNAR 

G.A. Montreil, Hi•l 7 November 1993 

Session I~ Introducticn 
!heme of seminar. "Hmi da w move forward 'in peno11r1t( 
ccmmuntty mobtlizaftcn·and qoal:t" 

swton n: Community 1il)datea 
(ADH/GD to prepare o1'tline 
So that there ia eonsisceilcy bt'twceu each report) 

3:00--4:30pm; Session m 
"ProJecmdfir9t year oukomts 'in per,cnnel" 

. 

EXHIBITP.9 

a) 3:00-3:30: •crldcal path for ~divldual LC developing perac,Mel plazi11 BK 
[1'ased on Annettis preserdtion. To be adapted by BB 

• Bwcator fUJW'f ~ 
• lducat4r surwy disctaaed 
• Plannlng Committee )hpare &etion plan 
* l'enormel sltuation dbased in ccmmut\ity 
Ill IsMm\li~ pilot ~jed 
•:isr.ctsemuw 

ETC ... ] 

b) 3:30-4:00: • Analytieal potdal of'Edu¢ators Survey" - BJlefl Goldrlng 

o) 4:00-4:30: DilQlSliorl 
•' 

ci) 4:30-4:45: l3r;ak 
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4:45-10:00pm: Sessionl'V . 
''Engaging community in dJscumng educators ffl7WY and implications" 

4:45pm: a) Introduction: ADH 

4:55pm: b) The Mdwaukee experiGinee: Roberta Goodman 

5:15pm: c) Discussion 

6:00pm; DiMer 

7:00pm: d) Break out groups: Bacl community translates 11engasing" into & own 
terms: 

l Tuning 
ii. Implicatifn for action · 

They will be asked to relate to: 
• C¢ntent 
• A\Jdience 
~ Projected 'Outeomes 
* Who is Nliponsi'blc 

8:30-9:0ot,m= e) Break-out sroup, report back 

9:00-9;30pm: f) Di1cus$ion 

Wldnud•x, Noy. 17th; 

8:30am: Session V 
p,,parmg a LC P41'scnntl «tfon plern 

8:30-9:00am: Pmentatiotl GO 
l . Mapping Cum:nt and~ Situations: 

a. Bducato~ Survty shortoomings, needs, (e.g. trainin& 
recnsitment) . 

b. Predi~ future nif:.ds (11fot'CQ.'1St11
) with input :&-om local ~ucators 

I "'" 'I -, :1 1'11..11.1 1,1 f"l I 

• RetiremdlU 
• Demosrathie trends 
• Do you Jfave demographic data? 
* Other 
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9:00am: 

2 .. Stages ofimplementatlon(should ~ch pilot projects) 

3. CIJR Pilot Projects 
a. Edu¢ationlil leader, retreat 
b. Lay profeiaional seminM in Torael on goals 
c, Best prac:dte seminar , 

Discussion 

9:30 .. 9:45am: Break 

9:45am: 

,,.,.._ -- ·--
• • - t ..__ , t I 

&ercise: Afust cut Persa.,.,,el Action Plan in mn c.o,,rmurrity 
[What will be aieps. 
Chart your own i,rc~s) 

Exerciso they receive: 

a. Where will Actlon Plant. di$cuued? 
b. When? 
c. Participants 
d. Pmjec:ted outcon.te$i e.g. Pnot Projects 
e. Who is responsible? 

--- - -·,-,.- -. 

P.11 
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ISSUES ntAT WlLL EMERGE IN RXBCISE: 

• Problems e.g. early childhood, tee.cher iii service 

• Prioritize ba.sed on: 
a. need 
b. cost 
e. feasibility 

* Posstoilities or option: 
L local augsestiom 
b.CD'Esuggestiom 

We need to raise the pilot J)rojects which ,,.;n precedothe a.ctlon plan. 
E.g. Prin;ipala seminar, icats seminar m lsrael. Senior Bdueator, Best practi~ =. 

EXAMPLBS 01' CDEPILOT PP.Omcts (across comwmity) 

1. :'Educmopat t.ea;ea Retreat• • Ymdl:vilt 

.. For whom? Princlp&Wheads ctinatit\rtiofl.$ • supplemeawy + day achc~I 
cress denomiaati<M21 

.. When? April 

For whom? Cbatrs + prcfess!cllals of CD'E, 1cc:al projects+ am board 
members 

When? l\lly 

. ~ . 

3. ''lest Practic11 Seminar" 

• Le.y leaden 
• Educators 

#, __,_ M- • _. - • • - I 
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Participants: 

AGENDA 
CIJE STAFF 1ELECON 

Dec. 14, 1993 
9:30 AM (EST) 

Gail Dorph, Alan Hoffma.Iih, Barry Holtz, Ginny Levi 

I . Minutes of 12/1 
Assignment; 

VFL 

II. Assignments of 12/1 

III. Plans for 1/3 - 1/4/94 

A. Goals of Meetings 

B. Draft Agenda 

1. Total vision: concept & prncess 

2. 1994 Work Plan 

3, Definition of CIJE: Relationship of steering 
committee to committees 

4. Review and discuss collllllittee process (including 
appointlllent of committee ambers?) 

5. Review draft mission statGlillent 

C. Discuss and expand on raw matell:'ial sheets? 

D. Pre-meeting mailing? 

!V. Board Meeting - 4/20-21/94 

A. Space issue 

B. Time to discuss agenda? 

C. Plan camper contacts? Yith St1eering ColllWittee? 

V. Status of New York Office 

VI. Where we are on other matters 

A. The communities 

B. Cleveland secretary 

G. E-mail: Where is Alan? 

VI!. Next telecon 

VFL 

ADH 

BWH 

ADH 
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TO: ADH 
NAME 

FROM: .,...,_..,-s----VFL---.~------­
"'"'""£ ,,n DATE : 12/13/93 

REPLYING TO 
OEP-'qTMl"NT/ ~oCATlON OE:PA~TMF'N"T f,_O<;AT ION YOUR MEMO OF: ___ _ 

SUBJECT: ClJE Stee~ing Committee Factl>ook 

I sent MLM a memo in which I listed the tabs for a new factbook for the CIJE Steering 
Co1DJJ1ittee, Based on his response , it will have the following dividers. As you and 
he are planning the agenda, keep in mind that we would tYPically begin by reviewing 
the first three tabs. Since 1/4 is the first meeting of the group, We may want to 
look at the entire book. 

TAB 

I. Master Schedule Control 

II . Minutes 

III. Assigt1111ents 

IV. Agenda Planning : 
Executive Committee 

V. Agenda Planning: 
Board 

VI. Reports 

VII. Calendar of Events 

VI!l. Policies 

IX. Agenda 

Contents 

On three lines, dates of Steering 
Committee, Exec. Committee and Board 
meetings 

For first meeting, minutes from 
Nov. 7-8 planning meeting 

One page for each person who has 
assignments, incorporating those 
from other settings 

Raw material page plus agenda 
planning worksheet (see attached) 

Raw material page plus agenda 
planning worksheet (see attached) 

To be inserted as we need them. 

Just the form, for now. To be 
developed as we go. (This is a list 
of topics or procedures to be 
reviewed periodically.) 

To be developed 

To be planned by M1M and ADH in 
Israel. 

~•'1 wchl\'-\- to L,,ca ,~sfor ~ 
W "•+ 1,t,.( C>~ f S o ~ +\. t.. f A '4) 
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MINUTES: CIJE STAFF TELE'CONFERENC£ 

DATE OF MEETING December 14, 19t3 

DATE MINUTES ISSUED: December 16, 19t3 

PARTICIPANTS: Gail Dorph, Alan Hoffmann, Barry Holtz, 
Virginia Levi (tec'y) 

COPY: Horton L. Mandei 

I. The minutes and assignments of tecember 1 were reviewed . 

6.ssignment 

A. Communication§ 

It was noted that since we nave begun using CompuServe, the number 
of faxes back and forth to Israel has ~ecreased significancly. Alan 
will continue to use h1s Incernet address while in lsrdel and wi ll 
forward Internet mail to C011puServe when he plans to be on Lhe road. 
He will also notify his res-lar correspondents ho'lo.• to reach him •,1hen 
he is traveling. 

Barry reported that the first sixty messages per ur,er per month are 
free. After that, there will be a charge. Ue will continue t o 
monitor the cost which, to date, has been very low. 

B. CIJE Work Plan 

A meeting is scheduled for December 16 for Aln11 and MI..M t:o t:.c1lk with 
Seymour and Annette about the outcomes ~f the meeting or November S 
The issue seems to b., that "1e have the same coim.it.111ent: to the: Lead 
Corumuni ties in nddition t:o 111 d~slre t:o move forwnrd i.n the an,..i of 
"3 to 23" and in bnilding a national organi~ation. \Jhat: does thi s 
mean for. our -work agenda? 

C. PR 

Alan hes talked with MLH abc,ut Sandy Rrawarsl-..-y' s proposal to b osin 
preparing a brochure -fn Janaary. It was agrP.~d that Cinny should 
process a form recommending that: we hire her as a c:rrnsul t..,mt. and 
that: Alan will call and invltc her to participate in ~ha meet.i ngs on 
Jimuary 3 and 4 . Ginny will p1.·ovide her wlth details on the 
mt-t-<ting. 

D. Assi v:im~nt.s 

1. G.ni l and Barry have begwn to develop plans for t:hEI pilot. 
pro jtC'ls and will continue thos ... conversations . A-;:. the next 
telecon we will go into more detail, wi 11 make specl.f 1.:-. 
assignment.s for t:he pil.,ts, and will establish du~ dates. 

2 . Alan will talk with 'i11i about whether he should p~opose 
commlt:tee assignments for teview by the Steering Commit tee o•· 
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II . 

Assignment 

whether we should ask die Steering Committee to determine 
assignments from our co111plete list of board members . Gail has 
plans to talk with Dori~ Schneidman and Chaim Botwinick of 
Milwaukee about a summer teachers institute at Melitz or Melton 
or in some combination. Before either of those conversations 
takes place, Gail and Aian will discuss the options. 

New York Office 

Barry reported that everyone at JCCA has been extremely acco)Jllllodating. 
It was agreed that Alan will prepare a letter of appreciation for Ml.M's 
signature. 

A. Phone ~ystem 

Barry reviewed the options , with basic needs being four telephone 
lines 1 four modem lines. ani a separate fa..~ line, for which the set­
up fee is $2600 . Beyond this basic set-up, there are variow: 
alternatives for voice mail. Barry will send Alan a breakdolJ?l of 
the basic costs, will check with New York telephone to see if the 
same thing can be done for any less money. and will find out if ::he 
voice mail add-on could be 4one in the future if we discover thP­
need. 

B. Fax 

A Pitney Bowes represencat:i• e will submit a written proposal for c.he 
leasing of a plain paper co,ier. Barry will submit it t.o Alan as 
soon as he receives it 

C. Computers 

Barry will meet with the coliputer consultant on December 15, after 
which t here will be written recommendations. 

D. File Cabinet 

There will be file cabinets outside of the offices. There ls room 
in the offices for additional files, but it was agreed thac we 
should w~it to order any adjitional furniture or equipment until we 
are clear on what we need. JCCA has book shelves availabl-,, if they 
are needed. 

DJ r taubane 8)7s tern 

JCGA uses micro cassettes, which are the same as chose usad in 
Israel, but differenc from the ones used by Premier. It ~as 
suggested that, in order to be able to make use of JCCA secu:taria.l 
support, we should probably buy dictaphones and a transcription unit 
which ar<') compatible with tile JCCA equipment. Barry will l ook into 
this. 

r- ,::, : c; I ~ i=; q l · , :in 
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F. Secretary 

JCCA has advertised for a pil.rt - time secretary for CIJE and Dian~ 
Rogoff has prescreened the applications and ar~anged for interviews 
with five candidates. the secretary will work five hours a day for 
four days. Ye will plan to bring the secretary to Cleveland for two 
days to learn the system. 

G. Miscellaneous 

Bob Fischer has arranged fat:" CIJE and the individual staff people to 
be listed on the building <.ti.rectory. JCCA has provided an electric 
typewriter for miscellaneoUIB typing needs . Barry will get che 
details on the cosc of priuting and xeroxing. 

Aq5ignment Barry will provide Alan with as much detai~ as possible on all of this 
for presentation to Ml..M while~ is in Isr•el . 

III. Plans for January 3-4 

A. Goal..§. 

Alan suggested that we hope to accomplish the following at the 
meetings of January 3 and 4: 

1. On January 3 -- share llflth staff eta outcomes of conversations 
to take place this week and next ir. Israel and prepare for 
January 4 meeting. 

2. On January 4 ·- reengage lay leadership of ClJE (which has not 
been fully t"!ngaged sin~ the Commission) to work on policy and 
structure. 

3. Also on January 4 -- to make realistic decisions rcga.rding t h -.: 
deployment of staff tinre and energy as we work with Lec.d 
Communities, 3 to 23, lind the creation of CIJE as .i nation:il 
organization 

R. Agenda 

C >;J 

1 t was felt that the following agenda items fit the goals listed 
above. 

1 Where are we now? 

It may be useful for Ale.n , Barry, Gail, Adalll, and Dnnf e l t o 
prepare a. w~itten sun1J11a.-y of current major issues for 
presentation by .MI.11. or 1.lan. 

2. Definition of GIJE: relationship of Steering Committee t o 
committees. 

3 . Total vision: concept and process. 
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Assignment 

4. 1994 work plan (being dr~fted by Alan). 

5. Review and discuss commit tee process (including appoi n t ment of 
commi ttee members). 

6. Draft mission statement, (Alan will talk with MI1i about whether 
there should be a draft prepared in advance or we shou l d ask the 
Steering Committee to deVelop it at the meeting . ) 

C. Raw Material 

We may wish to develop lists of raw mat erial on the basis of the 
four committees proposed on November 8: 

1. Building the profession 

2. Community development 

3 . Content and program 

4, Research and monitoring 

Assignment Alan will discus s this with MLM . We may wish to begin with t:he raw 
material sheet s as currentl y proposed, and wait t o break it down i n 
the new fashion unt il such time as the Steering Commi t tee agr tes to 
that approach . 

. ,. 

D. Materi~ls to mail in advanca 

I t was suggested that we co\isi der mailing the following in advance 
of the meeting: 

1. Minutes of November 7 8. 

2. Minutes of the November Lead Communities Seminar . 

3 . One or several of Gail ' s update reports. 

Alan will call Ginny at 3 :30 p .m. on December 16 to discuss \Jhat 
shoul d be sent in advance and, co the extent possible, what el se 
belongs in Lhe meeting book9 The mailing should include a cover 
no t e which clearly states t hat the minut.es of November 7-S µrovid~ .t 
basis for discussion on .Jan1Aary 4, and that we seek t he thoughts of 
t he Steering Collllllittee on t~is proposed approach . 

• ne·,t telecon is s chedulea f •r Monday, December 10 at 9 a.m. 11.: 
• 1 f,w1.1s on the sta t us of the New York office , preparations fc,r 

am.1.acy 1-4, and disr.usslon of ihe plans for devel oping pilot projectc, 
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D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTl(jN CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SU BJECj✓QBJ ECTIVE DOR.PH ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

4 . 

7.i890 (Rt V llll9) Pl<IHllD t~ u,,A 

ORIGINATOR/ PROJECT LEADER 

DESCRIPTION 

With BH, work on developing an initi.al plan 
£or each pilot project that was di~ussed 
in Montreal. 

Follow through with Lead Community people 
on the outcomes of the Montreal meeii:ings, 

Continue the conversation with Milwukee 
about a summe~ teachers' institute at 
Melitz [Melton). 

Work with Chaim Botwinick on a s t r3'tegy 
for CIJE involvement with Machon L'Korim . 

PtltORITY 

VFL 

ASSIGNED 
TO 

(INITIA\.$) 

GD 

GD 

GD 

GD 

DATE 12/1.6/93 

DP.TE 
ASSIGNED 
STARTED 

DIJEOATE 

12/ 1/93 12/20/9~ 

12/1/93 12/24/9; 

12/1/93 1/15/9£ 

12/1/93 l/15/9L 

COMPLETED 
OR REMOVED 

DAiE 

I 
I 
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MINUTES : 

DATE OF MEETING: 

CIJE STAFF TELECONFERENCE 

October 6, l9t3 

DATE MINUTES ISSUED: October 8, 19t 3 

PRESENT: 

COPY TO: 

Gail Dorph, A1an Hoffmann, Barry Holtz, Virginia Levi, 
(Sec'y) 

Morton L. Manllel 

I. The minutes and assignments of September 29 were reviewed. 

A. Communications 

Gail has drafted a report: on her visits to the Lead Communities which 
will become part of the first bi-weekly report. It was agreed that a 
cover note from Alan will be included, explaining the purpose of 
these reports and clarifying that they are to be kept confidential . 

Barry net with Sandy Brawarslcy to discuss background to CIJE and 
review the tasks we seek in~ collllllunications person. He believes 
that she would do t:his job effectively and that: she is interested. 
It was agreed that Barry will ask her to prepare a preliminary 
proposal in which she would dl.ltline the parameters of the project. 
If we are interested, we would need to pay her for the time it would 
require to prepare a det~il$d proposal. Alan will consider this 
suggestion and, if he feels it is appropr:ate, will complete the form 
used to recommend engagement of a consultant. 

B. Office 

No further action can be caken until ~arry has an opportunity to see 
the UJA/Federation space, He will follow up with Steve Hoffman for 
assistance in getting through to Steve Solender. 

C. Funding Issues 

!700 '39tld 

1 . The Lilly Foundation has aiisked Barry and/or Alan to attend a 
meeting on November 4 or 5 for input into a Lilly research 
project. The invitation signifies serious interest on t:he part of 
Lilly in CIJE, It was agreed that Barry will call back to find 
out whether this meeting CQn be postponed, If not, Alan will plan 
to go on November 4. Barry has a Best Practices consultation at 
that time. (Later: Barry believes that Alan should attend on 
November 4 . ) 

1 
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1.ssignment 

II. 

2. Alan will call Chaim Botwinick for further discussion of the 
Baltimore request for a grant of $30,000. He will suggesc that 
the request not include funding of an existing position. 

D. Institutions of Higher Learning 

Ginny was to call Sara Lee to try to schedule a meeting for Alan with 
her while she is in the East. (Done: Tentative meeting set for 
Monday, November 1, 4:00 to 6:00 PM.) Ginny was also to ask Sara for 
a time on Friday, October 15 when she would be available for a phone 
call from Gail. Gail will try to schedule time for Alan and herself 
in Baltimore in conjunction ~ith that meeting. 

Barry will follow up with Isa Aron to determine whether it is 
critical for CIJE to be r epresented at the HUC meeting scheduled for 
November 21 • 22 in California. 

E. Mi scellaneous 

1. It was suggested that Sandy Brawarsky would be a good pe~son to 
help with the editing of MEF reports. 

2, We will add to the Israel agenda the assignment of campers to 
counselors and next steps in those contacts. 

3. Ginny reported that she is looking into li.ucing CIJE staff and 
consultants via e lectronic mail. Until this can be resolved, Gail 
will try to get an account through JTS and Ginny will work on 
getting an account through CWRU for bit•net communication. 

GA Plans 

A. Lead Cot!IIll\lnities Seminar· 11/16-17 

1. CIJE representatives will include the £our core staff plus Ellen 
Goldring, Roberta Goodman, and Julie !a.mmivaara, We will ask 
Daniel Pekarsky and Adam damoran, as well. 

2. We will work to get the following community representatives at the 
meeting. 

a. Atlanta: Bill Schatt1m, David Sarnat, Lauren Azoulai, Janice 
Alper, Steve Gelfand. 

b. Baltimore: Cenine Fi dler , Darrell Friedman , Chaim Botwinick, 
Marshall Levin, Nancy Kutler. 

c. Milwaukee: Jane Gellman, Louise Stein, Rick Meyer, Howard 
Neistein, Ruth Cohen. 

2 
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;signment 

,signment 

ssignment 

It was agreed that we wouli like to have the Federation directors 
present for at least a portion of the seminar. Alan will call 
each of the three to encourage attendance of those listed above. 
If the Federation execs are not available for the two full days, 
he will strongl y encourage their participation on the second day 
and will indicate that the agenda will be adjusted to accommodate 
this. 

3 . Ginny will work with individuals to register for the GA and 
reserve hotel rooms. 

B. CIJE-related meetings at the tA 

1. Chuck Ratner is scheduled to present on Thursday, November 18 at 
10:00 AM. Alan will talk ~1th Steve Hoffman about the preparation 
of his remarks and making certain that CIJE is highlighted. 

2. MLM will introduce the priiae minister Thursday evening. 

3. We are scheduling a CIJE breakfast meeting for Friday at 7 - 8 AH 
to include MUI., Steve Hoffman, Chuck Ratner, ADH, GZD, BWH, the 
three community Federation execs , and one or two lay people from 
each of the Lead Communities. 

4. A forum entitled "'Wha~ Works in Jewish education" is scheduled for 
Friday morning, 8 - 9:45 .AM. It is not yet clear whether Alan or 
Barry will be invited to P't'esent. 

5. A session for continuity C'OUllllission chairs is scheduled for Friday 
afternoon, 2 - 3:45 PM. {According to Jon Yoocher, it is hoped 
that there will be Lead CoillmUnity involvement in the reports and 
responses. This has not yet been planned and no one has been 
invited to present.) AnycJne who attends the session will have to 
plan to remain in Montreal for Shabbat. 

Alan will talk with Jon Woocher and Steve Hoffman about details of 
s . Jnment these sessions. We will focus on the GA during the next telecon. 

III. Plans for other November meetini,s 

ssignment 

.ssignment 

Alan will arrive in the States an Sunday, October 31. Gail will 
schedule two days in Baltimore during the firs t week of Nove~ber 
meetings in Atlanta on November 22 and 23 . Barry will look into 
Lilly meeting, as discussed earlier . 

try to 
and 
the 

In order to make best use of Sunday, November 14 in Milwaukee. it 
agreed we should fly to Milwauk$e Saturday evening, November 13. 
will look into the advisability of holding the Sunday meetings at 
community campl,l.S and staying at a hotel nearby. 

was 
Gail 
the 

IV. The next telecon is scheduled f•r Thursday, October 14 at 8:00 AM. Note 
the change in time. 

3 

900'391::id 731::i~SI3f!J 0 1 80 : 9 1 86, R I '.JO 



F 

A 
' · 

X 

C 

0 

V 

E 

R 

s 
H 

E , 

E 

T 

Fax Number: 

Comments: 

Council for Initiatives 

1n 

Jewish Education 

faxNumbec: 

tf there are any problems receiving 

this transmission, please call: 

216-391-1852 



F 

A 
' X 

C 

0 

V 

. E 

R 

s 
H 

E ~ 

E 

T 

Phone Number. 

Fax Number. 

Comments: 

--------------. 
Council fur Initiatives 

. rn 

Jewish Education 

Phone Number. 

Fax Number. 

'{:--1-,44;~; 

1~~-

If there are any problems receiving 

this transmission, please call: 

216-391-1852 

l00 '39t1d 73t1t!SI 3 f!J 0 1 
L8 =9 ! 86, SI lJO 



MINUTES: 

DATE OF MEETING: 

CIJE STAFF TELECONFERENCE 

October 14, 19t3 

DATE MINUTES ISSUED: October 15, 19~3 

PRESENT: 

COPY TO: 

Gail Dorph, Alan Hoffmann, Barry Holtz, Virginia Levi 
(Sec'y) 

Morton L. Manliel 

I. The minutes of Oct ober 6 were reviewed. 

A. Collllllunications 

1. Bi-weekly report 

Ginny plans to send the first report by October 15 with a cover 
memo which she will prepare. 

2. PR person 

Barry has asked Sandy Bta~arsky to draft a letter outlining a 
proposal she might submit for work with CIJE. He reminded us that 
she would be available only for occasional assignments until 
December , It was agreed th.at this is not a stumbling block. 

3. Gail and Ginny are workin& on getting onto university electronic 
mail systems. Alan is lo•king into Compu-Serve Israel. 

B. Office 

Alan will send Barry a copy of a letter from UJA/Federation regarding 
·signment office rental , with a copy to Ginny . ~ith the information in the 

letter, Barry will arrange to view the space withoue waiting for Steve 
Assignment Hoffman's intercession. 

C. Funding Issues 

Assignment 

c:00. 3!:lt;d 

1. Alan plans to attend the Lilly meeting on November 4. Barry will 
request background materials and will plan to deliver them to Alan 
in Israel. 

2. Alan has talked wi th Chai• about the Baltimore proposal for a 
$30 ,000 grant . Chaim is to submit a revised proposal, in writing, 
which requests $15,000 to support the analysis of data now and 
$15,000 to be held in reserve for a project to be undertaken in 
1994. 

1 
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D. Hebrew Union College 

1. Alan's appointment with Sara Lee has been set for Monday, 
November 1, 4:00 PM in Baltimore . 

2 . Barry has sent a message to Isa Aron indicating t hat the timing of 
the HUC meeting may make it impossible for anyone from CIJE to 
attend. 

II. Plans for the GA 

A. Lead Communities Seminar - N<YVember 16 - 17 

1. Ginny has made room reservations for Alan, Gail , Barry, Ellen, 
Roberta, Julie and herself and GA registrations for Alan, Gail and 
Barry. 

2. Ye expect the following Lead Couuu1,1nity representatives to attend: 

a. Atlanta - Bill Schatren, Laurer. Azoulai, possibly Janice Alper 
and, on Wednesday, David Sarnat. 

b. Baltilliore • Genine Fidler, Chaim Botwinick, Marshall Levin 
and, at 11:00 AM on ~dnesday , Darrell Friedman. 

c. Milwaukee - Jane Gellaan, Louise Stein and Ruth Cohen. Alan 
had not yet s poken with Rick Meyer about his and Howard 
Neistein's attendance. (Ginny spoke with Rick, who will try 
to be present on Yednesday. He wanted to know first who else 
would be there. He e.::pected Howard could attend at l east part 
of the seminar, but •de no commitments.) 

B. CIJE related meetings 

800' 301:ld 

Discussion focu5ed on the Frid.ay breakfast meeting. In response ~o a 
question about the necessity of holding the meeting, it was noted that 
after having had one last year , it is expected and it is an excellent 
opportunity to bring together the lay and professional leadership of 
the Lead Communities and the CIJE leadership. 

It was s1,1ggested that the fol lowing be i nv ited: 

l. All CIJE board members 

2. Alan Hoffmann, Barry Holtt, Gail Dorph, Steve Hoffman, Marty 
Kraar, Art Rotman, Jon Yobcher. 

3. Representatives of the coi.uiunities: 

a. Atlanta : David Sarnat , Gerald Horowitz, Lauren Azoul a i, Janice 
Alper, Bill Schatten 

2 
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III. 

A.,..,;igtUllent 

b . Baltimore: Darrell Friedman, Richard Landsburgh, Chaim 
Botwinick, Marshall Le~in, Genine Fidler, (Ilene Vogelstein 
will be in Israel) 

c. Milwaukee: Rick Meyer, Betsy Green, Ruth Cohen, Jane Gellman, 
Louise Stein, Howard Neistein 

Ginny will prepare an invitation to go out as soon as the details of 
the meeting can be confirmed. 

Ginny will call Jon Woocher on October 15 for details on the 8 :00 
session on "°What works in Jewish education'' and the 2:00 session for 
continuity, commission and leaders. 

Milwaukee meetings• 11/13 - 1.5 

It was agreed that we will att,e~pt to get to Milwaukee on Saturday 
night, November 13 so that we can begin meeting by 9:00 AM on Sunday. 
Ginny will ask Mary Esther to work with Roberta Goodman to find a 
comfortable, reasonably priced hotel at which we can stay and meet. 
Mary Esther will then make arrangements with the hotel. It was 
suggested that she check with Susan Jonas of Milwaukee to find out 
whether arrangements can be made for reasonably priced kosher food to 
be delivered. Meecings will include lunch and dinner on Sunday and 
will go until approximately ld:00 PM. 

IV. Israel aienda 

V. 

· -; ignment 

It was suggested t hat the seminar in Israel include an opportunity 
to review what i.s actually happening in the l ocal communities, as compared 
with outcomes we seek, and how we envision moving from point A to point B. 

Alan's schedule for November 

A. Ginny will write t;o Daniel Syae on Alan's behalf to request a meeting 
time. [Shortly after the telecon she got a call from his secretary 
indicating that he is not availab1e on any of th~ dates proposed. ) 

B. Barry will schedule meetings vith Rachel Cowan, John Ruskay and Sandy 
Brawarsky. 

C. A copy of Alan's most current schedule is attached to these minutes . 
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r ~ u M r . u u 1 

November 8, 1993 

To: Annette 
From; Adam and Ellen 
CC: ~l;rn 
Re; agenda for Nov . 9 telecon 

We dre looking rorwar d to tomorrow's teleconference. 
c19end<1 thd.t we worked out with Alan : 

Here's the 

(1) MEF wu.ck }:Jla.n for 199:3-94 (see July 1993 memo) . 

(2) Schedule for data and policy papers. 

(.3) Tentative agenda for Nov. 14 .meetillg in Milwaukee on MEF 
(see attached). 

(4) Advlsory tmm.mittee; scheduling a meeting in February. 
Time permitting, we wi ll also discuss lhe composition and 
tasks of the advi sory commit tee. 

Post-It" b rand tax trc1f'\smi1\c1I memo 7671 "of Pfl'J.,. ~ :2-
j o_ arno ( qV\ 

OC!pl. 
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CIJE Staff Meet i ng 
8und~y Morning, Nov. 14 1993 

!:>:OOarn - noon 

Tentative Agenda 

I. Introduction and ov erview -- 30 minutes (Adam) 

II. Method~ for MEF 

A. The narrative method -- 5-10 minutes (Julie) 

B. Surveys d ~ a ~ulluy tuul -- 5-10 minutes (Ellen) 

III . The ..Ct:!~uback loop -- .<:;-10 minutes {Roberto) 

we are allowin9 about one hour for pre~entation, during which we 
will address q u estions or c1arific~tion ; questlon~ o r substan ce 
will b e written on a flip cha.c-t "ml acltlressed subseque nt ly. We 
expec t that the presentations will sti mulate mc:1ny important 
questi ons , and we will have about 2 hours to discuss t hem. At 
the outset, we consider the following f our questions to be 
cri t ical: 

( l) How du we n:concile ou1.· need to cerve the communities, when 
ou~ a9enda8 dre ~et by CIJE? 

(2) What constitutes a Lead Communit y Project, and what 
determines whether a given project should be monltored anu 
~v~lua ted by t h e MEF team? 

(3) How do we determine the buunddrl~ti oL responsibility between 
MEF a nd implementation, with particular re~p~~t to the use of 
knowled9e produced by MEF? 

(4) What are our poll~le~ dHU IJL"Ul.:e<lu1.es for disseminating MEF 
prod ucts (a) wi t hin CIJE; (b) within the communities ; (c) beyond 
CIJE and the communities1 



26 OCT '93 11 :03 MANDEL I NSTITUTE 972 2 619951 P . 12 

'l'hree-fJ.!Lhs (~' •"''' n=l.?O) ef Milwault.ee J&wi:1Jh educi~-eoro 
ea~ salaries or iags than $lo,ooo teaching at the first school 
at whiah tney wor~. Forty-tour pergent (44-1%} =aka less th~n 
$5,000 at ,:.ne tirst seho01. 'rhose making over $30,000 constitute 
les~ tnan o~e-tenth (9.4~) ot teae?iers. Fifteen percent (14.71) 
au-n ~etween $lo,ooo and $14,r.39 and fourteen percent (14.lt) 
oarn be~ween $ls,oao and $24,9"99. Two p~~cent (2.4t) tall in 
the $25,C00-$30 1 000 s4lary r&.rl'Je. 

More than n1ne•tenths (93 ,'l,.\) ¢.C. educators reeeivimg a eecc:rut 
saiary report receiving lesa th.an $5000 per yea~ froa the second 
school. Eigh~~~n (l8.4') are paid less than $1000 by the second 
school, and about t .hree-fourtbs (73. 7%) have sala-;-i•i, between 
$1000 an~ $499~. Five percent (~.3%) mak~ between $sooo and 
$9999 t~01l 't.?l.a second $Chc01. ~out th.ae percent (2.61) ~upple­
ment thei~ saiariea by $15 , 000 to $11 , 999 per annum. 

J!IGH SCHOOL C$1\AD0'A'n: i l.G% 1.0, 

SOX!: C:OiatEQZ 24 l3.i, l,4.?% 

cou,zez C1'AOUATS 45 24.71 39,4% 

301G GUCUA-:Z C0'0':RSBI )l. l~. 9t !lcs,,, 

~lll')TJATi 0~ nofESSIONAt, D!G'P,,S 61 33.3, 89,.f% 

TEACH!:!\ i:r'P.A%klNO %K9Tl:T"O'l'E 1, l 0,,1U l.OO,0% 

More than half (Se . 3%) of the ~ewi• h •4~cAtors o& Miiwa~kee 
Who co~l•t~d the questionnain had received aeme ,~aauate trai n­
ing. Ono tenth (l0.4%) =•~xed •teacbe& ~r•ining inD~itute" as th• 
high eGt levei of •du~ation achieved. one third (33.31) selected 
'' graci~&te or pr0te:usi0nal. degree" as the hig'hes~ l.evel, c:iompJ.etecl . 
The traqu•nwies for educ•tion levels are liated ~e10w, 

9 
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Ed~oatc~a iisted th~ir m~~ora far a~ch 4•9r~e -that th•y 
recelved. Almo~t hal! (4!.,~) 0f the 134 rsport1ng at lcAst 
onG devree in tnis secti art listed edugat!on as the tir~t majc~. 
Included were spaaeh education• &chgol psychology, arl ed~c•tion 
curriculum and instruction, mu»iio education, readinq, and. special 
education, amcncJ others. Si-x perc•nt majore4 in ~udaiga, Hel>rew, 
0r related courses. seven and ane~halt percent sp•c1al12ed 1n 
s ccial wcrk, beh&viora1 sc1en0•, o~ com2nunal work, Forty pe~crult 
(40.JI) ~•ra !n other field~ lncludlng such diverse specialties 
a~ nursing, math•~•tics, ~nglish literature, gecc;p:aphy, and ~io­
sbti.atica. 

Jewish at\.Ullee ~=e more lLk•lY tQ ~ea major for those 
li~tin9 mere than one d•gree. of the ,3 lietin~ a second degree, 
«l'moet. he.lf (47.21) speciey educ:ation as tluair major. Zl.•ven 
p•r~•nt (il.3%) oboose ..Tud~i~a, Hel>~ew , e~c. N1ne percent (~.4%) 
~r• in the sacial work ar~a, Md a third (32,11 ) list another 
e~ject, 

~h~ twelve res fond•nt3 haTing tbree o~ aore degrees chcse 
edu~~tion ~or their major ~lth ~he tbi *d degree in torty•twc 
pe~~ent ot the caeee (41. 71). On• fourth (2S%) majore~ in '7Uda1-
ca, Hebrew, and related a reas. On• thir4 (33.3%) have otner 
21&J QZ'SI. 

st1gh~1f aore than one•tltth (al .61) or thoa• ~e$po!\d~ •~• 
spec:itiea11y eerti~ied in J ewih education. over ~\tO•fi.~$ 
(4S.8t) have cert.ificat es in 9'1,neral education. o~e respcn4en~ 
specifies ~ertitlcation i n a rt ed~caticft, en• in •u.sic e4uoation, 
one in apeci~i e~u~a~ion, a.no ene 1n earl y ohild.heo4 e4uca~ion 
~mcng othe~ prof essional li~en•ee or certiticat1ons. TWO received 
'Cheir ;:a~if:le.:1,tion in :tsrael, one for foreign languages ~d. ene 
f~~ ~eachin~. IJ.brary selence, day care, lean11n~ 
clis~iliti••, nursingf teachint En9iLsh t o adul.~a, an~ school 
p9yc:holQ9Y 4re a1sQ 1 .. stecl in ~he "0ther11 c a.te.lJOrf, 

l0 
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PRr'Tl:O'OS WCIUC: ~XPERIENCE 

SilT•ZIG ~cfs:t'1':tON 

SW~t..mtlmTARY scmoo:r.s 
Ati:)!I 18 s.1, 
'l'Slc:HD. :u~ S2.71 
Sdi'E:P.VISO~ 6 3. :!I 
SRC::tA:..:S'f 14 ?,Gt 
!littNC%!1At, 5 2.,, 
o1Hn , 4.91 

i».Y scmootc 
A:1'01 12 8,91 
'?'R.c:n:ISt 66 Jl,?I 
StlPUV%$0l 3 l. ,a 
Sft:CJ:ALIST G 3.2t 
PJUNC:CPAL s 2.,, 
OfRn l.l. S.9,I 

0AY/US%bitritAL CAMP 
CWNSJu:»R 4S 24.31 
a:nc::Z:AUS'l' 11 5.9% 
09%'1' I,BADlit G 3.a, 
DfflSIOH KEAC B ,.:s, 
DiUC'rOJt 10 S . 411-
o1'1ma 9 4.g, 

i7Zff%!H COMMUM%TY C!lN'l'P 
GlovP WORXEJ\/'tU.entt 2B 13.St 
Pioo!WI! t)U!~R 4 2.21 
DhAR'l'XEN't' KP-0 2 i.i, 
DWC'l'C1' 0 o.e, 
ciDJl 10 !.4t 

P:R:ESC'HCd:t. 
.Ul:l'l'Airl' 'l'IAC'UR ao 10.at 
fflCID:R 41 22.a, 
t>bECTOa 2 1.1, 
otHsa 7 l.81 

%1ff'O'-MMi EWCA'rl:O!f/YOU':H WOR.!C 
GiotJP ~SOR 24 1~.o, 
HT:'rH :DI.RECl'OR 23 l.2 . .. , 
'l'ITO.tt 2 1. 1t 
xte:rc l o.s, 
otaa 10 5.41 

Armllr SD0c:A'1'.%mt 
'1'1ACH1a 41 ~2.2, 
Pi.CG1'AM D:tREC"1'0R 6 3. 21 
fflOR 1 o.,. 
Ct.Dl\ 3 1.,1 

11 
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Educators ~e.e asked to ddleument their ~xperience in J~wish 
educati on by checking off all positions which they had held. 'l'he 
posit1on held by tha mast faculty in the past i~ teacher in a. 
supple=~nta::cy school. ~eaching ln a dai s chool is the next moA~ 
fre~ent ox-perience checked, f~llowed. by bei~ a counselo~ in a 
Jewish day/resid•ntial camp. Teaching 1n preschool and in ad~lt 
ec~eatioh tie to~ the posi~ions held next most otten by ~ewi~b 
educator s . It is ~t•Y to see trom the atlove table the wealth and 
variety ct tn• expo~ience of t~a•• in this field. Not cne 
edu~~tor skipped t.his que~tian. 

Reapon~enta w•re caked in more d~tail ~Qut •~e~ian~o 
tutoring students. rcrty•five faculty memk)ers, or~~, of the 173 
persons who answered the question, tutor stude.nts in Habrew or 
Judaica, Th@ nu=er of students taught r~n;es from l to 1s. 
Most tutcrs have only ona or two s~udents, but others have enough 
for a 4ma.ll clase. · 

Fif'ty•S@.van percent (5e,1,, n""'l.80) of the ~•wish -eefi\c::he!.ta 
have woned in gen• ral educatimn . o: tboA• ~•porting the ~WIiber 
of yeu~ that they have spent iu T.he riei~, Gout on• third 
(34.BI) have spent one ~c five yea~s, A1110st allot.he~ third 
(30 . 4%) has spent· six to ten y•ars , TWen~y- three percent (22.11) 
have ~etw~en 11 and 20 years e~e~ionce i n 9enera1 education, an~ 
twelve peroent have more tl\&ft 20 years in the areA. 

l'l'A11:tL%'#K 

Almost sixty percant (59 . 21) of the t each.era have b••n in 
their C\lne~t setting ~rem one to f!ve years tnoluding the 
c:urrent ysar. A quarter (21 . s t ) h ave be•n .i.n the s ain.e setting 
tcr a1x ~o ten yeara , 1"we1ve pe~nt (12 . 3%) have held their 
pest tor ~etwaen 11 and a0 years, and 1es& than one t.mth (6.7%) 
have •o~e ~han twaftty y• a.rs te~ure . 

While net al.l. teachers ha•e 11"e"1 in t he saJDe ~ewi.sh. 
C~DW'\1ty lcr thei% entire life, there is a ~ ~at d eal of 
contin~ity amon9 the tag~lty in the Mi1wa~ee a rea. Forty-~ 
p~rcent (41.81) of tea~her• na•e ~een in ~he sallle ~ewish eom• 
mwiity fo~ one to fiv• ye5rs . 'l'Wsntr-eliht (27.2t) we~e in the 
aame c0mmunit7 ~•tween s i x and ten yea~• a90. seventeen F•rc•nt 
(1~.9t) have net moved in 11 t~ 20 rears, ~n4 a.mQ&t fo~r-t.een 
P~Qent (13.et) have been aer11ng their oo=munity _for moz:-e than 
,wo 4ec811:laa. · 

Total yeara or experienoe in the fial4 o~ wewisb e~~catiQn 
i• extensive in the Milwaukee 3ewish tacultf comnmitf• ~h• 
largest 9roup, cicse to one third (30,t,, n~l78)) has rrom aix 
to ten years experience in tne tie1d. TWenty~nine pe~cent 
(29.~I) have a tot~l of ~etween one and ~iva rears. Twenty-t:.hree 
percent have b••n work.inc; in 3nisb •ducation fa~ ~etw•en ~~ an4 
2 0 yea-rs, .,~d almost. S$Venteen pe;oc:ient (ii, 9%) ·have more 't.h~n 
20 Y••r• of experience. 

12 
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l'JUtSmrt •ol\X S~'l"l'~~as . 

Most Jowisn teachen- 1n·t.11• Mi1~a~kee are&· pereaiY~ 
themselves to ~e ca:r••~ p~ofeslion~ts. Fitty-£ive peresnt 
(SS.3%, n•l79) say that they h•~• a career in J~vieh education. 
Wlul.e thrae-roun.ns (75.4%, n~l79) werk in one achool, ••nY 
work in several, 

J.N HOW JQMY JPJ:S8 SCHOOU9 DO YO'D WO~ ? 

t OJ' SQl00L,i for 'tV.CHIRS ' 
OKI 135 ,,.,, 
'1'M'0 ,, 21. 31 

TRUS g 2.Q~ 

,ooa l -61 

'rQTl,Jj l.? 9 100.011: 

'these Wllo work in JllQJ!'e tban one s ehco1 ""-,:-e asli:ed, "%! yo\l 
teach in l!Lore than one &ettin9 , do you do so i n crde~ to earn a 
Buital:>l.e wage?" This ques~ion spli~s t h e cp-ou.p of teachers . 
a.1.mos1; 1n half . Ferty •n1ne ( 41 . a,) say II r•• # •• and f ift:.y-oft• 
{$l,2%) say "no." 

'l'he tG1e ~elow •howG the dist r il::>uti on of teach•~• ~Y t.he 
n\mlber c:if hours 1:1\ey wcrk in tbe tirat work s•ttlng. ~e majority 
(50,l~) wor~ at on• s chool for twe~ than t en hgurs. Bight (4,3\) 
wQ~k =ore than 40 bo~s at one •ahool. 

HOtTM f !EACHns ' CUM'l1IA'?:W ' 

0-10 l.03 ss . .11 se.1-1 
1.1.-ao 12 11,91 cs,.o, 
2J.-30 l.7 9. z, ?6.21 

31-40 36 l9,,t 95.?I 

4.l. P.tCS a 4,3-1 100.at 

~e forly-fc\l!r teach•ra who wo~~-~ at a eecond oohgol 
included seven (15.9t) who worked between 11 and 20 hours 
at t.he secQnd school and ~7 wh• worke4 ~en er te,,er hou:-a 
ther~. Six wbo WQ~~ed ~t t.hrei or mere schooi~ work•~ ng 
more than ten houre ext~a per •chool. 

13 
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'PR0GRAM 'l'YPE t A'J: .SCB001' 1 t ,..ff senoot. 

S:,~Y SCUOOL 60 5 

ONE DAY $UPPLZJIDT~~ SCHOOt. ,4 D 

TWO OR MOU DA~S SO?PL. SCHOOL 34 l.A 

n.!SC!IOOt, ~· ~ 

AWL~ lt00c:A.'l'tON 10 7 

0'ffll1\ 5 3 

At the %1rst s0h001 at llbieh respond.eta 4'each, the c!ay 
sencc1 aetting ia most comzaon , while ~wo or more days 
supr,let1ontary •ehool s predom~t e at second schools. Cne 
day supplementaey schools are the seoond 111.0st l i kely aettinq 
in which to find J ewi 1h ~aucatora at ~oth first and second 
•ahoola. At~• first scb.ool, educators are ~lusterec! n•xt. 
in preschools, fellowed. :by twa or mo~e d.aye suppleaentaey 
achool~. Adult education is less prevalant at eith•~ the 
~~~st or e~ecnd scbocl tha!'l • t tin; a already en~•~ateA. 
Since respon4ente coul d check a11 that a~plied, the nuu•r• 
in the ta~les iJUl.ed.1&t Gi y ~elc,w and above this p~ra~~aph do 
no-c au= to the numbez: of teac!J.ers per scahcol, 

2 

PlU!OUt.¥ S'C'&:ZC:~ # A't l!lc:HOCt, l f AT SCHCOt. 2 

KBIUW 4CS 12 

.7'Cn)A::CCA/DIUW 29 4 

~C:A/SNOL:.t5R 101. 21 

B.U•U.t Xl:'l'ZVAR u. 4 

I !l ettU.a 28 s 

UT 3 3 

14 
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.:s'EW:t.911 E'%S'l'ORY :2 0 

!TORY 1'JOLLXNG 2 0 

MDS%C 6 ~ 

'fAUCUD 4 C 

Kllf0Ba<iM'tJ!N/l'N,S CHOOL s 0 

O':DA lS 2 

~h• nW!ll)er ot raculty members who te~eh Ju~aica in E~91i•h 
far cutn\XJ!lb~~s any other sw:,j~ qr0u~ at both the first ancl 
second school. Hebrew ia ~• sul::lject that co~•s next whon ranlcad 
J)y thcae tea~hing in t:na area, At;a.in thia ia not merely a fll:'st 
school pbencmm1on: Heb~eY languaqe teachers autnumbs: all cthe~s 
oxc:apt tncl'lers of Judaica at both the first and second sc:hocl.s. 
I~ first aehoola la~q• nus.bars ot teachers alao teach J~4aica in 
He~rew And aecul•~ •\U:,J~cta~ 

AVAl~LZ •• UCJ!!W ' NS:t~ 

~ '%UIC'f~0K .!" 29.2 .. 33 1.,.e, 99 S3.c, 
DAY CAaz 23 12 ... , 10 !1,414' l.$; e2.2, 
l'D! SYWMOOW 
NElmDSKJ;Jt 33 1, •• , 41 22421 ll.O ,,.s, 
SYNACIOffl 
l'RIVXLIGES 3 1.,. 17 !.2% 165 8~.2, 

~O~CI Mo!f'EY 70 31.e, ,0 2,.0, eo ~,.i, 
$ASSM'%CAL 4 2.2, a 4.31 l'?3 9~,Slt 

Dl'8AJ5%L2:'1'Y 20 10.a, , 4.9% l~e 84.3\' 

RZA:tJftl 2S 1,.!11 ae 1,.11 .132 71,41 

hli'8XON 3J u .. ,, 18 9.7. .145 18.41 

Bd~catora •~e mcst 1ike1y to ~•eeive money to 90 to c:on .. 
feren~a• ~nd free syna;c'l'l• meibership. They are lease likely 
to receive dis@ility ~enerits, sabbat.ic:ais, an4 ~ay ca~e. 

15 
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To 9et to the !1~at schodl ~era ~hey vork Mii~awc.e• 
educatc~s drive anywhere from iess than a ~ile to 62 mil•&-
The 4vera9e distance travel•~ is S.4 m1i es :or school num:oer 
one . ~hose traveiinq ~0 a seoond Dch0ol t~avel Detween a f:ac­
t ion of a ~i1e and 25 miles. 'I'he average dis~ane• ~iven is the 
••me as .to:- the first school, ~etween f1ve and six mil.es (5 . 4). 
There is less variance in the distance ~ri ven by those goin9 to 
a. second school . 

PPOM 

COIJSUViTl:VZ 

'rl\Ar>XTICNAt. 

AFP?i,%AT%0N OF 8,'9fJL Pn:tS~ SCS:OOL 

f 

84 

27 

~ 

32.91 

16.51 

3,01 
..4, 

01\fflOCOX 34 ~0.71 ~; \3 
COXMfflf:I'?Y as is .a, ('e-'f 
~SH COMM'tnn:n CENTER 1 6 9,8% 

0'1'J1ZJ. t~NCLUDlNG P'OBt-IC ) 3 1.et 

KO J.NSWD ;u. M?SSING 

'l'(l'l'AI, l 8 !i 100.01 

~er• ~a not a pertect Jqlc:h. ~e~ween the affi liation of 
teachers and the atfiliation ot schoola. Whila the ~lurality 
ot Jewish educators ar~ of OrtliOdox attilia~i on, the plurality 
ct achcois ara R•form affiliatea. About cne third or f irst 
achools are Retcnt, with Orthcdox accounting for t he next 
lar;est group, aver ona-tourth ct the first schools . 
Ce~••rvative schools are next llibat n\llllerous, f~1lowed ~y 
Com:m.unity-atfiliate4 institutidfls. Jewish Ceu\U\ity Centers 
J!aka up about one•~~nt.h cf ~he learning centers, and schools 
with Traditicnal attiliation, ttiree percent. 

Por thoae teac:hing at an additional gchool., Reform 
affiliationc predeminat• even 'Dlbre, with two-fifths of second 
oc:hools (n.939) being of the Reftlm tradition. conservative 
a~filiatione are second with o....-.r ~ fifth of se~ond schccls . 
Jewish cammunity centers and 0:r:'thodox acncola Are tied tor 
third wiih thirteen percent each. Community schools are nan 
with eight ~ercent, and Traditil>nal schools account for al,out 
tiv~ pereent of ••~and schools. 

1, 
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~ERS B! ~SH EOUCA~XON 

Al~ teaClhers teaching motie than thirty hcurs per Week are 
ccnsideri!d full-ti~e educators tor the plllpCAes of this report. 
some respondent• considered tilelns11ve1 to be part•time teachers 
if they taught lass than forty bour9 & ~••k, Vhile others who 
taught le$& than thirty hours eona1de%ed ansalves full-time . 
Th~•, ~C!!Jlo;raphic ~ata consu11:an~• reeo4e4 the data ~ased on 
actual bours ot teaching time in order that a consistent standard 
could QQ applied. Forty-si~ of th• teacaers, er one-tour--~ 
(24 . 9%), work f ull tue. one hundred thirty-nine, or th%ee­
qt.tarlers teaah part time. 

Fo~y-s$ven percent (4e.7i) ot the thirty teac~ers Who teaell 
ifl ~ore than one school, are part tillie an(S responded to the question , 
11If you had the opportunity to teach :rull tim•'' what would you prefer? 
say that they would rather teath i n Cfla school. Seven percent {G,11) 
express a prefarence tor taachlng i n several schools. Another forty­
••v•l'\ percent (46 .7%) say that t.aey prefer not to teach full tiiae . 

ona of the qqeG~ions on t hAlr :s urvey i &, ffPeopl e become Jewish 
educato~• tor a variet y ot rea• ons. To what extant were the 
follcwint ~•asons illportant to you when you first mad• a decision 
to anter the field of Jewi• h d\ication? 11 I n order to suw.rize 
th• &1Uwers t e the query, which had ten reason• l iste4 as pos•i~la 
reopen.see, ve developed t cUl' sescales froa the r esponses . 

Service ~o the Jewi•h com:itun1ty , taac~1ng al)out wuaa1n, 
lea:ninq more about Ju4aism, ~ love f or Judaimn becama th• 
aoale, JttOA?SM. supple11.Antary i l'lc:c:ia,.e ~nd i,ill't-time nature cf the 
~r~fessian became the NA'l"O'U sCM.le. b oognition as a teacher and 
opportunity for career advance.Jient tone~ the Gcale, SCADER; and 
working wi~ children ~•oame t1ie c:RILD scale. 'l'h• average score 
or teachai-e on each a~~cal• id i iven in the tabla below. 

~ince ~ach ~oaaon ~or ~ntffinq i;.n.e prorese i on could ae 
ranked tt'om one to to\1%' wi~ cl'tb bein9 v•rt iaportant and. four 
b•in9 very unim~ortant, the lcw\u:' tho m~ (average) saore; tne 
•ore impcrtant the ••tot 1tt!md in the parti cuia~ scale, 

UASONS PO~ 8!¢ot6:RG JUISH BPOCATOlt 

SW.I 

etn:Ul 11264 

Jt10.A%SX l,59& 

NA!rTnU!: 2. 1e2 

SCM.ZQ 2,602 
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Workin9 with chi1dren is the mo•t im~art~nt reason tor 
beeoainq & Jewish educator. Ca'amants help to i llustrate the 
iJQPortance. "I hAVe a nat~ral 111ac;netism to cb1ldren, and they 
have it towards 11e, 11 one teachft writes, 11Unity1ng children with 
Jewish values ia ro.y goal," •ay~ ancthet'. "I want to :be an ex12lple 
for m.y children," one ~ia-1.ns turther . Al ong the sue lin••, a 
c:olleaCJUe say&, 11 I wanted. to r,e a :role. model fo:- my child. 11 

Next in i~~ortance are reasons r elated to Judai sm, tcllowed 
by i:he natu~e o~ t he profe ssion and career ccne1derationa. One 
cd~c:sator otfers, "!. wanted to spread thca '1'0:rah .i.n America ... 
l.nother explains simply, 0 :r had a love ot 1:eaohinq. " A fellow 
m.enti 0ns "love of music, " one wanta 11 1nvolye:ment 1n my 
synagogueu and ai\Othar 11Jtes 1'lileint; ameng Jews, 11 

O~•r considerat.1ont9 enwntttated inelu<1e "going ~o Israel , •• 
t1tun,• "the availal)ility of the positi on at a time in m.y life 
when! wanted a pen1anent , pa.re-thie pos ition,"and "t.o ' opend mora 
t.iJDe with 111y wife." Fi nally an ed\lc::ator st.ates , 11 I came to th• 
center bec:ause a nai gl,,l,er call del =•· x nsedeel a j o1' . " 

While reasons nioted t o ti\• natur e ot t he profession, 1,e. 
earning supplementary income am t:.h• part-t i.me na.tura of th• 
profession are important t o Mi lwaukee Jewi sh educators as a 
whole , they rank below both reaons related. t e c:llildren and 
Judai.s:m in i:mportanc:e. NevertltQless , th• nature of the profes­
cion is ;aore important t o ~oat eduQ&~ors ~ an ear•er considera­
~ions ~ue,h ~s &dvancement and reco;nition 1..n the profession. 
'l'h~se reascn, are ~alanc•d ~et'Wleen imJlortant e.:nd somewhat 
\ll\iaportant on tb.e sc:ale ~r em ~ry important to very unimportant. 
and rank low~st ot a1l sets of ~•a•ons fQr enta~ini 3ew1eh 
educat.1¢n. 

Ma?\~ Jewiah eaucator• oome 'to Jewish educ&t1on from 
a ~ackground in 1•n~ral educati,n. Wh.ile tho•• Who work 
part. time a~e a little more likaly to have experience in 
geaeral •dueation than those whb work full time, this 
ditfe~enee is so small as to he likely to have happene~ 
by chance. There 1• no s~atistl~al1y signitioant relation­
ship between a 9aneral education Daclt~cun4 and working 
part time c. tull time in the MllwauMe vroup, 

ll 
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l"C'U,-'t':tMB/ P.AJril-T:iG: COMMiflCBIC'J: 

PU'LL~:M!I PART 1%ME J\0W 'l'OTAll 

OmtDAL .24 78 102 
11:NCA.'1':COH 52.a, 58.21 s,.,, 

NO GI~ 23 SG ?8 
SCUCA'l'l:ON 4'7.81 41.81 43,31 

COLV)Dt 4G 1.34 180 
':O'rAL 2s.,, 74,41 100.0, 

SCORE 

AU. "1'ZACHZM AH&WBXKC ,,. 
CDD.A,L ll)UCA'l'XOM QUIRY /' 

.. 1c>lv ,l-';1758 C"'). 
~r, l:N' GZIC'PAL lSWCA':ION .... 

; 1 ,9733 

./ NO'l' WCRaD J:l! ANDAL EDOCATJ;QN 
I , • . _ .. / 1 .9790 

Ravi~~ worked in 9•ne~al aauoa~10ft er no~ wo'l'leed in that 
aree 4oea ~ot au_ear to affecrt teaober...9'__9.Y.W l eatis~u;;ion 

,~;i}-

1:21 t.neir lives a~wis'& eaucatora: t.1tispon •n s were asked 
u,out eleven difforent aspe~ta •t life ae a •vish educatcr. 
overall satisfaction vaa determined by talc g an averaqe cf 
anawe~s ~a all aspect& of satiaftction. ores on the ~•tio -
na.ire t-anged frC11l 1 , very satisfied, to , S09ewhat satiafied, 
3, aomewhiat diasati• tie~, and 4; very ~;atiafied. 'rh• •core 
ot the g~cupa Gove ahow that aJl tQlt somewhat satisfied in 
qeneral with their lives in Jewi•h edu0ation, 

------------ -----·---· 
ll 
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Oon•ra1 edue~tion ~ac~9roitmc:1 ia ~elated eo work settins, 
Thos~ who wor~ ln day schools are mcst likely to hav• experience 
in the general education field, followed closely by those who 
teach in eupple~entary school~ • . Yul.ly two-thirds (66.71) or 
day s~hcol inet:ructors have worxad in gena~al education. Pre­
school workers are aore likely not to have qeneral •~ucation 
e~p~ien~e than to have it, ane e1gh~y-$even perc•~~ (86.71) 
0~ those who wor~ in adul~ edubtion and other f1tlds do not 
come !re= ~ana~~l education. The chi aqua.re o! the %elat1on­
shlp be~ween a~tting and general educat~cn i~d1ea~es that the 
asscoiation is statistically sl(Jllificant at the .Ol level. 
'?he cro•~tGbulation is present•a ~elcw. 

llAOM1'0\.TMD IN G~ !lDt1CA'l'%0k BY SEi'tl'I.NG 

sm:wa 

DAY SOPPLD!EN':MY !'R!SCl!OOL O'I'KIR ROW 
SCHOOL $c::BOOL 'l'OTAL 

G~ 3G 42 J.15 3 96 
!:DOCA'l'ICN cscs. 'Tt 63.15' 4J . 21 J.3.31 55.81 

NOc;~ 111 2" 2.L l.l 7Ci 
!OUc:AT:tON 33.31 36,4, 55.8-I 86,7, 44,2% 

COLUMK S4 66 37 15 172 
!01'.ll 31 , 4% 38.4l 21,!lt 8.71 100.01 

'!'here ia alee a statistically aignit1cant relatton~hip 
between the upcrtance of inc02111 tram ~ewish Mueation -t.o a 
hoUl2ehold ancl 9eneral education baclcqro\Uld of' respcndents. 
Th@ ~•~centaqo of those with bllt:kgrounds in gene~a1 education 
1ftC%"4:!ases as importanc:• of incam• deere.a.sea . Thua hO\tmehold.a 
fer wnieh the inoome fro~ Jewi9'1 education ia a mere supplement 
ue moat likal.y to be the houa@bolda from Which teacher• c,oae 
WAO have vorkad in gene~&l edue11.tien. 'l'he rela~ionahip is 
1iqnificant at the . 01 level. 

lo 
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!!AC!<C~OON'J) ?N GENERAL r::DOCA'l'%01t 23!' Dn'QJtTANC~ or INCOME TO HOUSEHO!.D 

IMPORTANft 01' ::t'KCO'Mlt 

MAXN so~cz oF ZltPo:R'l'AN't' TO INSIGNLFICAN'T TO JlOW 
HOUSEHOLD mcoME KousEBOLD INCOME aousEHOU) lNCOHE 'rCTAL 

~ 1G 37 41 94 
E'DTJ'CATXON ,,.o-1" 53,~I G9.5% 55,&I 

NOGINDAL 25 32 18 75 
EDUCAT:tON 61.01 46.41 30.91 44,4% 

COt,t.7HM 41 69 59 l69 
'l'O'l'AL 24,3.t 40,11 34.91 100.01 

BOW D%~ Yotr F%ND 'ft)tm 'l'SACH~NG POSITIOlrt 

eaoot 1 f ' SCMOOL .a t ' CENTRAL AGINCY FOR 
JWtSU E~Oc:ATXON l o.,, 0 0.0, 

etv.J)UA'l'E SeHOOL 
PUCZMEMT l. o.s, 0 o.o, 
NA'l'lONAL ·l"ROftSSXOKAL 
ASSOC%AT!ON 3 1. 8% l. 2 •• , 

ftt!Nt>/Mmf'1'0R 51 30 ,Ui , 11.1, 

scaooi:, JU!teRO:r:flGKT 56 33.3% 16 ~6.41 

~11tOACH'!D SCHOOL t>IR!C'l'lit 39 23 , 21 12 a1.3t 

NZ'WSPAl'BR Al) 9 S.4% .3 s.et 

011t!R 8 4.e, :a 4.s, 
HO AHS10:it 0 M?SS?NQ l lUSIXNC 

l!'O'l'At. l8S 100.01 44 ioo.ot 

XI\ on~ t:.hi:-4 of the teaohe?!ts' c:ases, ~hey ol:)tained their 
~esitione a~t~ hav.in~ ~••n recruited by th• schOOla where they 
are presently teachin9. JU.most another third (30,41) found cut 
a.bOut the position they hold ~ugh a ~iend or mentor. 'l'Wenty­
three perce~t (23.21) approached tl'ao school directly. While 
these fi!'f2res and the t~l.• apply to the first school in which 
oducators taught, the mechanisms uaed for findin; teachin9 
~ositions were essentially the sue in the secc2'd sehool•. 
Recruitm.ent by the aahool, refertal by fri•nds and men~ora, 
and approaching th1 aehool dirActJ.y were most frequently us•4• 

21 
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FAc:"1'0M A!'nc-r:Nti DEdS:tQN 'rO WOIUC Af SCHOOX. l. 
XN ORDER ~y # OF 'raCHZR.S CHOOSJ:NG ~AC'l'OR 

1tO'CJRS Am) t>AYS AVM:LULS 

RELIG%CWI mu:mt'1'A~XO~ 

u»CA4f!0lf 

Ul'O'l'A'.r%CN O!' SCHOOii A1f0 S1'UDElt.rS 

IAURY 

namtM wao JU.CE THSU 

KV OWK stNM;OGUJ; 

C>l·WWW 

l.07 

97 

73 

152 

58 

14 

,Aero.RS Af'PECT~HG DZC:IS!ON 'l'O wou A'J.' tfCH00L 2 
?N 01lDSR SY# 01' 'i'SCHEU Q!OOSJ:MG FAC'l'OR 

BetmS AM'D 0.1,YS ).VU~~ug 

ZDCA'l'!olf 

Ul'tJ'l'ATltK 07 SCZOOL .ANt, S~UDINt'S 

Rl!L:GXCU! OIUD'l'ATIOM 

~y 

l'l\1:JIIMJ:,S WHO '1'uc:ft '1"HJ!lQ 

MY CM!f SY>fAQOG'OZ 

OTnft 

34 

23 

20 

l9 

lS 

14 

13 

l 

P.25 

'l'ha factors infl.ue.ncJ.n9 t.he choice of Where to vorlt are 
differant for teachers Choosing a seeond school tl\il?i fo~ teach•~• 
selecting the first Qr only • cheol where they will wc~k. In ~oth 
instances ~e factor selected~, 'IIOGt teachers is scheduling, how 
well the ~ou%s and days availablo at panicular schools fit the 
te~cher•s schedule. When makinf the deoi•1on on a tirst or only 
school, =cre educators consider the reliqious o~ientaticm of the 
school na,ct followed by the &chOOl's location and then its 
ra»utation. Edueatora choosinq a seoond schoo1 put location and 
~eputation a~~vo reli9iowi oriel'ftation. I~ ahcul.d be noted that 
'there are vary 'f~ ca1ee to l:,e dtsnside~•d in the inatance of 
maeond schools. Caution should be uaed therefore in eo:ia1dering 
differenc•s in rankincJ. lalaey t:cna•1 in tifth in beth schools. 

21 
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Jffil!)C'tOlJ 

"hen aek.ed "Whlch o~ the :toll.owing ~est daacriQeS your 
cat-eer plems over th• next 'thr• years? 0 and given J.l op'tions , 
~8.91 ot th• respondenta said Uhat they planned to continue what 
th.y· w~re doing. l\hout sevent-.n percent (l.7.21) were uncertain 
and t i ve skipped the question. ·wone said ~ha~ they were planning 
tc retire in the next three Y•~s. Six (3.3%) plaMed to seek a 
position outside ot Jewish eduoation. rive (2.81) were pl~g 
t0 te~eh in a day sChool or a diffe~ent day school. 'I'hr•• other 
teachers had plans to be admin~strators or aupervisora. · ".t'wo 
respondent• wo~ld b• involved J.a Jewish education in c~her coun• 
tries. one plans to toaci1. in a a1tferan~ supplementary school. 
one plans not to be wgr kin9 three years ~roa today. 

Att•~ ~espon4in~ t o the mu.ltiple chc1~e question a~cva, 
soae re~pcndents added ccmaents. several eomaen~s ahc~ed an 
interest lh upgrading pr0te9sici\Al alt.1ils . on~ educator is 
t~king a year ott ~o renew a ~•chinJ l 1eanee. Two plan 
to work on certitication. "! pla:i to return to school to 
get my teacher certifie.ation, t;lillt % wil1 also teach in ~y 
reli;ioue sChool whi1e 4oing ao.• e.xplain,d one. 

S~eral ~du~atora would reta1n r eil9i0us pcs1~1ons but not 
1:he sui• &6 presently held. ont vill be a tull time cantor and 
stated that he/she considers thl.~ Jewi sh •dueaticn. One will be 
a rabbi ln a synagogue. Ancthet· a-ca1:ea tha t he/she will pro~ably 
toa.ch Hel:;rew. 

SoaG ~Ollll•nta etate that pi.ans a re contiqen~ on opporeun~­
~ies. Orto t•ach~~ will •~ay in the aue day school i t the pos1• 
tion is available. "I naed sou~ing where the s alary is bet­
ter," one educator fran1Uy states. 11% wi ll continua doing what I 
e:m doin~ unl••• ~ tull•tim• 1osition cpen& up. When I finish 
co1legQ, I pl&ft on ti¥\di ng ii position out,iicie Jewieh Ed.i.ication, " 
aai ~ another. A f i nal written OOD• nt reveals that one Milwaukee 
educator is 9taying in t eaching- but moving t o another city. 

1'hoae who identity th-=se1..-es a• havi ng a career in Jewish 
education are more likely t.nan tbose Who de not to expect to 
continue in the 5aze setting CVttJr the next three years or to 
teach in a different d~y school. 'l'hey are also the ones who plan 
to be admini~trator& or superviso~a, or who plan to have a poai­
tion in Jewish edueation ether tban in a school, for 1nstanca, i n 
8 central agency, Conver~ely, and perbap• ta~tclogically, those 
who do net considar theaeelV$O tc have a career in Javish 
~4ueaticn are aore likely to plan to 1eex a poaition out.side of 
Jewish edu~ation. ihe group th.a~ doe• not sea itself as havint 
a career 1~ ~ewi1h education is alao 1'\0re likely to ~e uncertain 
~out future ~lans er to chose ail unlisted other as an•ver . It 
should be noted that this relatienship is nQt statistically 
s i gnitica~t at the .os level, pa~apa ir1 ~•rt ~ecau~e of th~ 
l arge number of ~ategories of eateer pl~ns. 
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~ crcseubulat~on ~~tween car••r p1ane crnd aettin9 snows 
that day schcel and supplementary teacne:r:s are somewhat mo~$ 
likely 1:han praschool t.eachera to nave eXJ)ectat1ons of continuing 
1n the sa.lne pcaiticn tcr the nilCt three years. ~acse teachin~ in 
other ~etti.ngs tall in l:ietwe11n, · Seventy .. one percent (71. 21) of 
those in day schools and seventy-thre~ percent (12.51) cf thcsa 
in suppliementaxy sch00ls plan ~c &tay in their present position 
in contrast with fi!ty-tou: percent (54.ll) of preschool faculty 
and two-thi~ds of others (66.71). Thia relatio~ship is statis­
tieal1Y significant at i:he .Ol level in a saple ot 173. 

Day school teache.;--~ who do' not plan to stay on a.~e ~ost 
likely to ~e changing to a difierent day school (9 . 61) or not to 
know yet (9.6t}. It i s harder to ~e specific for those teaching 
in •~p~ie~entary achoo1s. s~veztteon percent (17 . 4, ) o~ s~~ple:men­
tary ~chcol teachers whc e~ect a Change say 'Chat th•f do not 
lcnov their pla.hs. The next l.at9aat c;rOUI' of supplementll'Y teachez-a 
(5.81) fall into th• m.isce11an.-ous cth•~ 9X"oup. over one-thir4 
(35.lt) of prasehool teach@r-s also do not Jenow their plane for 
the n~xt. three year, . Thase planning oareers in administraticn 
inelud~ cne preschool teacher and two teacmers in aettin9s Ct.her 
than day schoela, 1u~~lqenta:'y sohcols, er preechoQls. 

a-o••~ahul.at~ons between el!ltt iru1 and 111poi-tanee cf inaou 
trq ~•wish education to th• res;on4ent•s houaahold show an 
impartant. assceiaticn. Jewiah educators who t ea.ch in settings 
other than aup~lementary • chool, day school, and .proachool are 
t.he mo~t dapendent on t.hei ~ aathings from J ewish educaticn. 
Sixty•fo~r percent (64,31) say ·t:hat the mc~ey they ~ake in JaWi&h 
education i& the main source ot i ftcome f o~ their household. 
Another twenty~cne ~aroant (21, 4t) eall these eamings an 
i=pcrtan~ source ot ~dditional t nccma r0r the hou1eo1d. O~ly 
fourteen percent (14.3%) view Ueir earnin~1 trom t~aching as 
il'\si~iticant to thei~ houae.holi income. 

Presc:hc;u-,l teachers are n•~·· most 11.X.el.f 'bo state that the 
wages they ••ffl frCIII thei~ work in Jewish education are the .ain 
source of iftcOJl.e for their houalhold. ~orty-fcur percent (44.4%) 
make this at~t@ment, and anothe~ thirty-six »ercent (36.ll) 
say that their earnings care an important source of adclitional 
it\c::am• td the housebcld., A>i,out one•tifth (19.41) of ii,recohocl 
teach~~s say that the moft&y thet «et fro• teaching is iftsigniti• 
cant in relation to their total household income. There are 167 
vali4 casa• ror this g~••t of tha analyai&. 
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~ay sc::h~ol teac~era appa~e.l\tly n~ed the i~cc•e they earn 
%rom Jewish educat1on more th~n do teachera in e~pflementary 
~chools but in ~ewer nwll:2e~s th,n da preachooi ana ot:h•~ 
teac:her~. :tncoms trom Jewish eCucation prcvid.es the ma.1,n aource 
a~ tuily tinancea for over ane•fcurth (26.9%) ot teacne~& 
in Jewish day gchools. For tiftf~six paraent (55,Gt) of tbe 
others who teach in day school•t ~e e~rnin9s oontri~ute impor­
tant addi~ioftal incom• ~Q the ruily ~ud~et. seventeen per~~~~ 
(17.3t) i.n ~is gro~p tind tlleit · incame trom Jewish educat1on to 
~e 1~aigni£10an~ in liqh~ or otiier tinanoiai reso~c••· 

Whi le more than tWQ•t'itths 9! those teaol'l.in9 J.n s~ppl.~en­
tary •chools see the~r 1n001lle ftom this source as an i=portant 
QQn~ibu~1on to ~a tam1ly 1neoae, w1~h th1~~y-n1ne percen~ 
(38.5%) seein9 it as addi~ion~l an~ ~hree percen~ (J,~%) 4esicr­
nat1ng it as t.he main source cf i.ncoaa, this group i• most likel y 
to say th.At other source• o: into•• aiaa more import.ant to th•i:r: 
bQuseho14~ . Fi~ty-eight pel:'0ent ot aewisn educators teaching in 
euppluentary schcois s ee tbe Mney that they earn in thia 
ende~vor as an insi,;-nicant put or total ~ou1ehcld 1nco••• 

':he importance ot i~~ome from ~•wish education to the hou• a­
h'Ol~ budget is not the only V&l'l&!,le asso¢1ated with c!i.fterent.1.al 
workplaces. Parceptions ot a car eer in Jawisb e~ucat1C1'l al so 
ehange frcns,. t.1•tting to s e tting. Those who work 1n supplementary 
sc:hcols a.re the least likely to say that t h~y have a career iJ's 
Jewish eduo~t!on. Porty-six petcent (45,61) 4o, and ~iftY•four 
per~ent C~4.41) do not. Sixty-two percen~ cf both day sOhool 
tea~bera (el.SI) a:nd pres~ool teacners (62.21) identify t:hQl­
ae1ves am having careers in :ew1ah education. se~enty•one 
percent dt teachers in ether settinge feel thi • vay. Kowe~er, 
the ditte~encea ar• act pronoun~ed en~ufh for there to ~ea 
stati• tioally signi r icant r elat1on1n1p betwe•n ear@@r percepti ons 
and ee~t~CJ. 

Nei't:h.er pl~s for the next three ye11rs nai- nUBer cf y4'ars 
in current setti~9 differ •1qniiicantly ~y the tull-~ime/pan­
ti•• nature of an educator•• w0tk. We will rater to ~he variable 
a• l"JUT:tim tor es;bplicity in Ue rapf>:-t, c:2:oss-tabulaticms 
l,e~ve@n C.i:'eer p1~s &nd ~Xliz • bOV li>realtcSowns that one wou.lci 
e,epect b~• ed on the nwa!)e~ ot pfftlc~a in e•ch category and net on 
any aaso~iation ~•tween pl&n1 and hours worked. one ~@~t~on is 
the grcup who plan to be ad:llinidtratcrs. 'l'WO er ~hoe• Qboos1nv 
ad:mi.nist%'1&tion as part or tbeir c:areex- future are tul.l-time 
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~e~(;h •• u, wh.11~ oH~ is a. P-"1"t .. t.,J.Jne l..ea.'-her. since p1:1..ct.-t.1.ru•rs 
0utnwnl:)a~ full-t~me educators, n~er& 6lone would pre4ict that 
more ~rt-time in•tructcrs wo~ld plan to be administrators. 
sinee attministratcrs are normally tu11 time, it is not surpr~­
sing, ot eourse, that this relationship extats betveen working 
tu11 time an~ planning ~o go in~o adlllin1atraticn. It is more 
aurprising, rAther, th~t plGnS in ganer~l seem to ~ear • 0 litt1e 
relationship to the number of bours spent teaching. 

Crc•atabulatiQn• between tu11-t1me/part•t1me ceuitmen~ 
and ~•n~e in current position al.so &hew no asaoc1at1on between 
the two variabies. There are a tew acre part-tim• than full•time 
aducator,3 who have been 1n their pos1t1ons tor more 'Cb.an twen~y 
years, ~ut tlla hui@ers -tlhd peroenta9es are too small to be ~19n1-
~ica1\t• 

On the other hawl r,n11,11.1rulw,'t.s wha t4Sel. they hav• a career 
ln Jewish educ•tion a~e fOWl\a in c;:eatar concentration in each 
&uccessive category or ~•nur~. Fi!ty•two percent (5i.~t) of 
these who have been in theil: C\&t'rent position for tive years or 
less, titty-seven percent ($6.,t) ot those who have worked to~ 
G-10 years, sixty•two percent (e1.,i) of tho•• working batween 
ii ~d 20 years and two•thi':'de (56.?t) ot those in their current 
pQ~ition for mo~~ tluf.rt 20 Y••re say that they have a cuee~ in 
Jewish education. While the relationship aipt hav• cec:urred 
by chance, the pattern i• eleat,. tt ts tikely either thae thos• 
who think of themselv•s as having a career 1n Jewish education 
are mor• li~elr to atay in the bQe job, or that boldil\g ~e • ame 
position tg~ ~longtime lea~a -one to become career orient•d• 
'.rb.e'f• i~-..hae.ver, 110 ~taciatidwl =eviaenc:e !or-e:i.n-rm. .. -ei-onshi.p 
in, th• ADA,Ple heyoACl ~Aat-aat.l.~nua "'1n.rie.-

Percept!ons o~ hAving a C&l:'e•~ in Jewish education and 
Pt1Lil!'Dm are rel~t.ed, but not RI strongly a• to be significant at 
the .os level with 119 ~ali~ cases. aoth those who Work full time 
and tho•• who work pa.rt t ime are more l.iltely 'to perceive~••• 
se1vea as having a career in ~•ish education t.ban not haviti9 
one, ~ut those ,mg vor>c f\lll ta. aro mora likel.y to see them­
selv•• ~• ca~eer proteseion~ls than are those Who work par-t. ti=e. 
'l'h• crosstabulation is shown D•iaw. 

l'ULL '1':tME ,.ART 'i'Dm ~ ':OTAJ.t 

CAJ\ZE:R IX a, 10 99 
.n::,nsn Bb e4.4' 02.21 55.3-1 

MO CAU:ZR ZN 1e 54 so 
ll'ZW!SH Eb 35.6-I 47,81 "'"·'' 
COI,UMM 1, ii• ,.•19 
~OT-'L 2s.1, ,~.91 100.ot •• 
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P.30 

Wnen £~11 time and p~rt ti=e a~e lco~ed at .in more detail~• 
n~er ot hours wor~e~ co4ed lnto tlvc ,~c~p~, 1-10, 11-ao, ii-
30, Jl-40, and more than 40, we irt.lll do net find a Gi~pl• 
relati onstup ~e~waen career p•rc~ticns and hours wo~~ad, but 
~e do note that "C!U'ee-tcurths (7$,0') ot those working more than 
~ortf ·boU?:"S a weak consider themR1ves to hav• A career in wewish 
educ:ation oompa~ed with fitty-tive percent (~3.31) of 179 
eaucators an•wer!ng ~oth questions. 

Taachers who b~v• nQt worked in weneral ed~tion in the 
pas~ are :more likelr t.han those \fho have to ~0nsidor themaelva~ 
to have a c~reer in ~ewi•h education, ~ut the :-el~tion~h!p ~atwe•n 
general •4~Q~tian bacl(.g~oun~ and perception of having a earaer in 
Jewish education is not etatistinlly significant a~ the .05 
lav•l with 17e valid eases. JUrou! halt (49 . 0%) ct ~eacmers w~o 
have w0rked in 9en•~•l e~~cation· ocnsi4er t.heaseivea to have a 
career in Jewish -1ucation, and ai·out. halt ( 51. Ct) clcn' t. ova~ 
tb.i'ee•ti~a (S2.ll) cf those who· have not worked in general 
e<lucation ,• ay 'tha~ ~hey hav• a career 1n Jewish educat icn, while 
lass than two-~itt ha (37 ,?i ) do ftot, 

\ 

A:c.t.i nACHiu Ml~ 
Cit.RED PDC!:PT!OM QUD\ 
noae wzm CN\ED 
:tH Jnl$H z=~CATZON 

ROIS 1n:'l'80t1'1' CARSEi\ 
XN JEWXSH EDUC>.'l'?Q)r / 

\ . 

AU ':BACHDS »fS~G 
~TANCI O:li' ntC9KI QtrnY 

Xl>.ll'l S0~¢E: O~ !?I DCCXI 

lSNI7 3!lNt!W Ol 
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11'1-t--th.e ~ee!!'•• i:ft ~e. t:ob'IA ~L.aa:"• VBF.f elo•• .iQ , t.bf:! 
~511ta,r;: somewhat .sa~J..s-fJ.ed..___ans:~ 1 ud 1c:~.t.M.t ,111 the groups 
d.aat•tt:fec::::m;->; ewe •~what satH.9f4:ed w~t~air M.ves-es-· .::Jewisb 
edl.'Lcato;::a i:trqene:t"n:) As late~ tables a.nc!. d.ieeuss1on will shew, 
apeoi:ic: asi,ae~s of Jewish educia't.1on may se.~1sfy them. more or 
less 'than ehe enterprise as a ~Ole. 

PROFEl!ISXCNftL M;V!I,QPMZM'l' 

I~ the last two years, seYl!.tlty~one percent (1 •• 1~, n~l¥0) 
of t•aehers attended ~t least one in-service wor~s~cp. '!'ha ~anie 
attended is fr0lll one ~o ~wenty•rcur. Al:)out threa-fourths (141) 
ot the 104 educatoro who listed tne n'Wll:,er ct 1n•service wo:'1C• 
shop• 1:hey ve~e ~•quired to at-n4, W@ft~ to ~•~ween one and five 
workskopm, about one~fifth (2a.21) atten~e~ :re= six to ten, and 
abo~t tour percent (3,8%) wen present for between ll ane i4 
workshops. 'l'he ta.b1e bel ow r•nJE the wonshops in 01:d.er ot a~~a.n­
c!a.naa. 

WOJmSHOP 

.:n:rDA:0 

~J!A.CH?NG; lmfflOCS 

eU$;ROOM MAKMBKEMT 

C'0'Jta.%G:t'Uffl tlEVZt,Ol'IIBJl".r 

t 

90 

so 

l,fQ 

41 

Asia clear trom th• ta:oie, ra0ulty mem,ara v•~e moat likely 
to receive in~s~,:-,,ic• training in J\1dai0a, inelu4inq B~la and 
3awi1h history, and in teachin~ methcds. workshops in glaearoom 
mAttagneh~ were next moat freq\Jlllnt, rollowe4 by a tie between 
art, ch-a1a.a, and mu.sic= vorkshopm and Cw:'t'icu1WI developa"t 
92:'0UP•• Jl'orl;y-on• iac:u1ty mem.ttare attend.eel wor>cabopa in Hebrew. 
Other grcu~s attended ~y only• ecattering c~ teache~• dealt 
with ~ehavior, ap~ial educatiell, values, and Israel amoni 
ethers. 

18 
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Durihg th~ past ye~, about two-fifths (39,4t, n-17,) of 
Jewish e4ucators attended a go\lt'~e in Judaica Q~ Hebrew at a 
~niver~ity, ~om:munity center, ar •ynagoque, wail over a third 
(31.,,, n~i72) ot th• inatNotelrs p~rticipated in a private 
Judaioa er Hebrew study group. ?ullY fifty-eiqht percent 
(Sa.,,, nw175) studied J~daica or Hebrew on their own. Th.ii-ty 
per~ent (n•1,0) participated in scu o~er cn-goinq ton. of 
3awimh etudy &uch as a year loi.J •uinar, MAJE ciasses, er the 
Melton program. 

Cemog~aphic oata Consultants developed a scale to ~easure 
the overall helpf~lness and utility o: workshops ~y averaging 
score& on th• varia.l::)las '1thic:h Wlere molt often rated by respon• 
d.•nts. Wo'°>cshcpa 1:a.ted as pa.""t cf 'the overall scale are in­
aervice groupa in t.h~ areas of J\ldaio subject mat~er, H•~rew 
lan<JU.age, te&chi~g ~ethods, classroom mana9emen~, new currteula, 
21nd art, drama, and m\isic. A score 0f on• means "very hel.pful;" 
two -means "somewhat hel.pf~l;" and three • tand& for Hnot h•lptu.l, 11 

Th• e.veraqe sec~ sivan ~y" th011e participatinq in WO:rlCJlhop11 
to i!\•• crvice workshops in gen~al is slightly lea, eOllplimentary 
th.an 11so1DeWhat h•l.pful. 11 Perhapa a tai:r de•cri~tion of th• maan 
sc::o:re ot 2. l is 11marq,inally helpful.•• The table below chows Mean 
eco~es by years ot service i n our-rent •et~1ng. ~ho•• with more 
ten~re in their settings are a little more likely to feel that 
vorlcahops are helpt\11, The relationship is net sti-ictly linear, 
and the ditte~enQ•• ere small , 'l'hcee with 6-10 years or tenure 
are th• ~odt critical . A score ct 1. 8 might ~a inte:r:pratad as 
0 rather helpful." 

1-5 

•-10 

11-20 

OWll ao 

SCORE 

2.1&40 

l.8!596 

1.7727 

2.1321 

J'\l.fther sc~les W•&• ~evelGllled ~y the fir= to measure 
perceivea usetulne9a of groups ot workshops, The aoale 
Hl!UWS 1nciude• scores of wor1-hops dealing with Heb~ew 
language and ~udaica. Th• •cale kt'l'HOD deals with wor~&hop 
scores o~ taaohing methods, clacroom mana~e•e.nt, and new 

:it 
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0urricula, '?he hel.~Nl.n••• cf wo:-bhops on an, music, 
an4 ~rama is aiso measured, ~ latter group of in-service 
vcr~shops, those ~~eating the ~~ts, were considered mos~ 
help:t\11 1 with Qn average • core ot 1,700, bet.ween °very 
?1elptul" and "somewhat. heJ.p.tul," ':'he 9roup ot WQrkshops 
d0&1inq wi~h w'Udaica and the ff•rew 1an9Uage were rated 
a.284 and those on methods were rated 2,25l, both rankin~ 
between 11 somew?lat helpful" and •not h.elptul." 

l\AH1C oF s~u b~LOPlttlff AJlDS 

SRII.L DMLOPM!NT AJUIAII t 
:t. ~tU> MCT1VA1'%0N l!aLLS 127 

%l:. CRSA'l'ING MA'TER:tAL.'3 ll.2 

!!!. MAifAGEM2lff Slax.t.s 92 

n .. COlUt.:tc:m:.tJM DZVELOMmNT 90 

v. l'M!!N"f A:.. %NVOLVDmn 8~ 

v:. LE~SOH Pt.AMM?NG .,, 
V?::t • COMHO'N:teA'f%0ff !HS 

VX~~. Q't'HlS!\ (?NC~UD%HG AA~) .o 

P.33 

MQ~e ~•wi~h teaoh•~• are GOneerned ~bout improving ~11d 
motivation $~ills than any 0the a~•• or akill dev•1~~. 'l'he 
n•xt most pop~l~r •kiii area i• oreatift, materials tell~ed by 
Manag~me~t, cur~iculu.m 4evelo~n~, an~ pa~ental involvement, 
?..esson planning and communication ~re al• c a~eag in whi0h in~truc­
~ors desd.r• i:mprcvement. 

t:'~~U) 

H!IBUW l.ANGUAGE 

"'3W%SH msTOJt.Y 

ltJILI 

C'aSTOMS ~0 CIJtm«IN%ES 

RAaaIN%C ~~~TURI 

8ION'%1M 

SYlfAGOGt.71! S~l:t.L!I/PU,n-Jt 

O'l"H!!.R 

E::80'39~d .LSNl73(JNt:J W 01 

10fOW~ll AREAS 

30 

# 

lJ.J 

l.l.2 

,, 
79 

66 

11 

.53 

.o 
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:tnoreasing their knowledge et the Hebrew l.an9'-'.ago and :rewiash 
history are the nighest ranking e21oiees ot th~ Milwaukee J&wiah 
faculty when asked abo\lt. u~as of learning in whic~ they would 
l:i.ka eo improve. Next is the lil1e. Custcms and ceremonies 
ue also ~eiectad by a larga nuder of ins~otors. sw:istantia1 
numbers also choose rabbinic littrature, zionism, Qynagogue 
skills and p~ayer. I~ tact tbe%tl· is no >tnowledie area =enticmed 
on the s\.UVey fom not selected by a qeoc\ly n~er of teachers. 

PaOF%CXIK~ IN R:E&UW 

SPE.AKJ:l(G UAI)l:NG Wl\%'f%NC: 

• ' * ' # ' 
FWEN': 38 ac ,9-1 e i 34 . 71 43 as.:,t 

MOt>ERA'.rE 36 i,.a, )8 ai. ,, ~7 2l..8% 

LDC:~!0 57 31.3% 41 23, 3, 36 21.2• 

NONE AT All.iL 5l. 21 . 01 ~'5 ao.st e4 31 .. 81 

NO ANSWER 3 H:ISSI.IIG 9 JUSSl NG l.S MISS%M(; 

TO'l'AJJ l.85 100. o i i e5 :i.oo. o, 18!3 100.0, 

lfh11e in~erest is hi9n 1n b»roving skills in Hebrew, it 
doe• not fol1ow cat x11wau.kae Muca~o~s in aewish sc:.hoo1a h•ve 
little existing Jcnowledg• ot the · l&nqWSqe, ove~ one•third ara 
:1uent in %O~~ing Hel»rav currently, ahd alaost eighty percent 
have at least a limited reading lcft=wledge. Whlle tewer claim 
~luency in speakin9 and writing ne~rew, mo~e tban one•tilth 
appear tc he ~lue.nt epeakets ~ one-fourth fl~ent writers of 
aebr~. seventy-two percent claµi acme proficiency in speaking 
and. a1xt-Y•e1gn.t 10=-e limite4 pnfic;,ief\CY in writing the lan,uage. 

Eduma~o~s peroeption o~ the cppo~t~n1ties &~~ growth and 
d.eveiopment 1n the Milwauxee colia:lunity are generally pcsitiYa, 
~hough no~ w1lcUy enthusias~ic. :r..ees than a third (30.21) 0~ll 
the ~portun1t1e, very ad.E!l(\ata, J:n.it ever thr••-f01.1rth• (76. 9%) 
ccnsic1~r tl;am either v•ey ol' sdmewhat &dequ.a.te. t.•s than one 
to~rt:.h cie.ll) ccn5lde. the ocmw,ity oh•nces tor gX"owth somewhat 
ina4aquate, an~ aDout tive peraeni (4.9%) think they ar• very 
inad•~ate. Three respo~«enta bad ~egun ~= leave moat ~••tions 
blank et this poin~ 1n the su~y. 

31 
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?IBLP AND SUPl'da'l' IN tJCHOOt, l 

SOUKCB 

PIUKc:ttU 

TDCBEM 

M:EN'I'O>\ Tllt:m:!tS 

RBSOtraC:I CZN'fl.R 

CEl'-4'1'».L AGSN'C:Y COMStJt.TAlfff8 

l'AetrUrY M ON~I'-'Y 

K'l'AN 

l . &S? 

1.971 

~.40? 

2.422 

l.090 

3.,11 

P.35 

Th• va.rial).le, 0 ?ielp anct s•pport," is ;r;onk.ecl trom l, which 
indieat.es that. ttachera receive aid trequ.ently, to 4, indicatint; 
'that they never receive su~port . ocoasicnal su"ort in desig­
nated by 2 ancl • uppott that is .aeld0111 =-eceinci, DY 3. 'l'wc taaehers 
specit'ieally 111enticn support ft011 rabbis, rtting them 1. on th~ 
Whole principals are peroaived as most supportive and toachers i~ 
qeneral a • second moat hel ~rul. Mentor teacher•, re&o~rce can• 
ters, •=d consultants are net raftleed so highly, and faculty at 
iocal univermiti~~ are 4efinitMlY net considered supportive. 

lUlx.l' AMC StrPPOR'.t' BY YSAM %M eoiuu:H1' IZT'l'ING 

YB.AM :ttt C0DElfl" ainu~ 
l.•S 

«s-10 

11-20 

o~ ao 

TO'l'M, 1110Ptn.A'r%0N 

SCOd 

2 .1321 

2.ooe,4 

2,1818 

l,8700 

J.0936 

Reapondenta ~en4 tc say that ~eral,J. they ::eceive 
occaa!anal auppcrt for their trork in Jewish ed~cation rroa 
va~!Qus ao\u:cea. Those who ~cl wor.ke4 over twenty years ir,. 
the aame eettin9 are mos~ likely to aay tnat tbef have received 
more t~an occaaicns.l heip. 
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There is little ditferenc• Lfl the overai1 aac~~~ ot b.elp and' 
support. that educators report receiving when the respondents are 
brckan into grou~s ~ase4 on work aottings. oay ·school teachers, 
s~pleJDefltary 11cho0l , instruct.o:-~. ·· -s,re• c:heol. educato%'a, and. othars 
all have • cores averaging t.c "oct:aaional. help," The ~eepectiva 
uan• are 241091, 2. 14'~ , 1.9932, and 2.0~3,. The pep~lat1on 
mean is 2 ~0932. 

SE!rrptENTS 6!9trr !2!.15 !! ~ .nwISH IR;fJCA'rO'.R 

Over three-~ifths (61,61, ~lSI) o! the city's Jevish · ed~ea­
t~a beli~ve 1trongly that teacte~• should have an o~portunity to 
participate in defining school ;oale, e~j•~tivas, and priorities. 
Mcst of the rest of the :espoftt!enta agree vith the statement. only 
cna percant ( 1.11) dit":agree or il'J,aaqree strongly. 

Abo~~ 0ne-thi:'Cl (~~,, nc18J1 of the survey ~espon4en~ 
atrongly ~CJr•• with t.he st at•mel\t , "Teachers generally have an 
oppcrtu:nity to ~artici pata i n eurrieulwn plaM ing." support fer 
this ~tateaent ~s wea~e~ t:.ha.1'\ ~at for the previoua ona, but 
anothe~ fifty•three percent (52.51) agreA. Thirt••n pe~oent 40 
not ~el1~v• the sta te~ent ~Db~ ~ru•· 

A si.1J:uatan~ial- nweu or te81chers, wt lass than hal.:t 
(45.9% ,n•18l) a;ree that "Deei • i on-u k•rs may ask fer teacher•• 
advice before they make a 4ecidi on, but ther de not aeem to give 
teach•rs• recouendation serious conai deration.w PittY-t.h:"ee 
percent (S~.~-, disagr ee or • tronilY di sa9r••• 

Almo•t no ono (1.1%, n• l84) •xpresses strong agr~ement vitb 
the assenion, "Teacbera have tinougn work to do, vi thout getting " 
involva4 in pol icy aaki ftg. " ?1ic1eed eight y•four percent (83.71) 
dis~sre• or strongl y di 1agrea, 

1'ZS~mcr roa IZWZSH ~DUCATIOM 

GROtn' 

a.uaxs 
l'»ct.t.Y 

OYZJIAU. USP.EC: 

""y LIWh~lUI 

nzmtos 

PAJtJ:lf're OF CH:Z:U,UN 'l'AVGH'r 

Mos: anczna 
HOIT ettza .1£WS 

980 ' 3~t1d .l.SNI730Nt1W O.l. 
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MEAN' 

1.20:s 

1.:,41 

1,ti.53 

l.154 

1.012 

i.a,4s 

i.aac 
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Teaehers believe ~hat wewim ed..waticn ia held i~ hi9hoet 
regard ~y ral:)bis and by educat0rG' fuilies. A score of one 

P . 37 

on thi!I qtiestion maana that the trou.p has great respect tor 
Jewish education. A soore of 2 •ea.ns ac1rte :~spect. t,ittle 
re• pect iD desiqnated by 3, and no r•sp$ct by 4. It is 
certainly important that Milwaullee te~chers do not designate 
a single t;"roup aa having little or -no respect for Jowisn 
education. The group talt to have the least respect ia Jewa 
other than thos~ en\.lllerated, 1-•• those least directly concerned 
with ~eac::'hing-. 

SCAUI 

CCMM'C'Niff s~~%8PAC!ION 

~ SATISFAC'l'~Ol( 

OVllJtALL 5A~%SFACT%0N 

SAT:tsfAC'r'XON 

>m.AN 

1.,53 

~.039 

2.301 

l..910 

E4ucators are ~ost a&tist&ed. with aapec-ts of 't.heir 1ife 
tn&t have tc ~o with C01CWni~Y• The ccmm~nity satisraction 
seale is mcde up ~t sa~1atact16n with teeling a part of a 
couw,.1.,ty ot teaehe;-s, l:)eing part ot a lar;er J'awisb. commw,.1.ty, 
re• pe~ accord@d to teaohera a& teach.era, •nd suppo~t trom 
tl\a prt.ac1pai or auperv1sor ecmcern•d• student satis!action or 
satistaotion wi1:h student atti'=U~ea and ~ehavior is lowest of 
th.- foQ~ eat1staction scale~. 

0 

scores Qn aa~istac.tion rar"9e from Qne to lour with ona 
ceing vt-ey aat1stied and tour being very d1ssati5tied. 
satisraotion with context includes satietac:tion with tho hours 
o~ teaching availal:Jle, salary, physical setting and faci1itie1, 
r•aourc@.eavall.al)le, and benefits. !:ducatore a.1:e ciene:ra.llf some­
~at satist1ed Wltll the&e asp~s of their liv•s as 3ewisb ed~~a­
tors. ~eir cvarall 1atistag~tcn lAvel is a1•c ~est described as 
aomewnat ea.~1.st'iefS anc:1 is Jllad• up ot <\In average o~ sco~e• on all 
aspecta cf a ~ewish e~ucatgr•• wocx lite. 

cofctitt8%0M 
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, . I, V • I FUND RAISING I , uw v~rnvmvL 

Jewish Federations Discuss Altering Their Priorities to Adapt to Changing tunes 

L If' I 

November 30, 1993 
,rm., l'UD;;!CU~··oF rmLv\NT»noPY • 28 

By VINCE STEHLE 

MONTREAl, 
Jewish federations must make 

fundamental changt:s in the way 
they operate or they could suffor 
big losses in donations and in etiec• 
.tive~ess, said. nu.rnero_us speakers 
al t.hc annual meeting here of the 
Council of Jewish Fe<lera1ions. 

However. those changes could 
be difficult to make bt:causc many 
of diem involve issues that have 
long been sensitive· in , 
the Jewish fund-raising 
world. At issue: 

• The amount of aid 
that Jewish federations 
should channel to Ar-
ab:. who live in Israel. now that im­
portant i,eace :-1ccc,rds have been 
reached in the Middle Ea~t. About 
20 per cent of the people who live 
in Israel are Arabic, but American · 
Jewish groups have traditionally 
directed very Iiltle to help those 
people and there is a widespread 
disagreement aboul whether that 
should change. 

• The relationship between the 
federations and the Jewish Agency 
for Israel. which is the principal 
beneficiary of aid that North Amer­
ica.n Jews ~-tise: for inttrnationill ac­
tivities. Some critics say lhc agen­
cy is o'.:erly bureaucratic and unre­
sponsive to concerns of donors 
outside lsrael. Moreover. some 
Jewish leaders suggest that some of 
the money going tQ th~ agency 
should be directed toward the edu­
cation of young American Jews. 

• What changes can be made lo 
get wornen more inY,ilved in the 
federations. New survey results re­
leased al the meeting showed that J 

women hel<l rdr-11ively few leader­
ship positions at many feJer~lions. I 
None of the 18 largest federations 
~·•,,:-.. '"''" I"''' Ult\rt"'Of,., .... 

I 
Although some members of the 

federal.ions have long !>Ought dra· 
matic changes in Jewish philan­
thropy, the calls for change are 
now coming from top political lead­
er:;, Yitz.hak Rabin, Prime Minister 
oflsrael, told the meeting: "This is 
the time to rewrite the covenant be­
tween Israel and world Jewry. The 
thrust of that covenant musl 
be Jewish continuity and surviv• 
al through reclamation of our 
youth.'' 

The recent breakthroughs in the 
peace process between Israel and 
its Arab neighbors received much 
attention at the sessions here. 
Some participants said that the 
peace accords should prompt 
North American Jews to consider 
making contributions to programs 
that will benefit Israeli Arabs and 
)ews alike. 

"There's no way. that we·re go­
ing to hav1; security in Israel if we 
can ·1 integrnle the one million or so 
Israeli Ar.tbs into our social institu­
tions,'' said Eugene Weiner, a pro­
fessor at Haifa University. 

Bul Israeli Arabs have been 
largely ignored by )ewish charities 
in the United States and Israel, said 
Alan B. Sli!ka. 3 New York invest• 
ment hanker. "There is an invisible 
community in Israel that is not 

served by American 
philanthropy," said 
Mr. Slifka, founder Qf 
the Abraham Fund, 
which finances sociai 
programs for Arabs a nd· 

programs lo promote coexistence 
between lsraeli Arabs and Jews. 
"You have a non-Jewish minority, 
a 20-per-cenl minority. that ha-itre• 
mendous social-service needs :hat 
:~en 't being met." 

,\ 4 • 

"This is an area tnat is getting 
worse, an<l one that could under7 
mine the peace process;· said Mr. 
Slifka. who argues that contribu• 
tions that support Arab projects 
will ultimately benefit faracli Jews 
as well. "I think we have to spend 
part of our money on insurance." 

But many Jewish philanthropists 
may protest if org<':nizations like 
the United Jewish Appeal and local 
Jewish fcdcratiotts begin to pro­
mote grant progr.iffis for Israeli Ar­
abs. "lf vou were to come to me 
and solic.it directly, saying this is . 
one of the motivating factors, I I 
don' t think I'd personally be moti- .. 
vated to give money for Arab ' 
causes." said Seymour Brotman, 
executive director of the Scranton• 
Lackawanna Jewish Fc;deration in 1 

Pennsylvania. "I bdicvc there are 
enough Arabs who can do this.•· 

• 
In recent years, ma.ny Jewish 

federations have created program~ · 
to encourage young people to visit 
Israel. Numerous surveys con­
ducted for the Jewish organiza­
tions have found that visiting Israel 
i:. one of the most powerful ways to 
build a sense of Jewi~h identity. 

Over the last year, the Montreal­
based CRB Foundation. founded by 
Charles Bronfman. co-chairman of 
the Seagram's Company Ltd .. has 
commined $2.5-million for a pro, 
gram ca.I led "Israel Experience," 
which is designed to encourage up 
to SU,000 young people lo visit lsr'a­
el each year. The United Jewish 
Appeal has put $750,000 into the 
effort, and 1,,cal federations have 
provided $2.25-million, with sever­
al fedemtions continuing to raise 
money for !ht: program. 

- . . - . .. - .. -··-

port youth visits to lsrnel has in­
creased sharply in recent years, 
such efforts are small compared to 
the money that goes to support so­
cial services in Israel through the 
Jewish Agency. Some Jewish lead­
ers a(gue that it may be necessary 
to divert some of 1hc money that 
goes to the Jewish Agency, and put 
it toward programs for young Jews 
in the United States and Canada. 

"Sooner or later, the question 
will be raised by North American 
Jewry, whether, in order to help us 
finance our newly declared war lo 
preserve our Jewish community, 
some portion of our charitable giv­
ing to Israel through the United 
Jewish App_eal should be redirect• 
eu towards new Jewish continuity 
and educatiomtl initiatives both 
here and in Israel,'· said Daniel 
Shapiro, a New York lawyer who ' 
is a fonner president of the Jewish 
federation in New York City . 

• 
Since the: establishment of the 

Stale of Israel. the Jewish Agency 
- - ---··-

lor Israel has ~ en ihe main chan­
nel for global ~ewish philanthropy 
to l~rael. But ,Or more than a dec­
ade, the agcncr has come under in­
cricasi ng crilici,sm from donors who 
feel that it is ~ bureaucratic and 
too closely liflted lo the lsrncli po­
litical system. Whal 's more, in re­
cent months. a cloud has hung over 
the agency. ~use ils chairman, 
Simcha Dinilf. a fonncr Israeli 

i Ambassador ~ the United Slates, 
is widely exP!Jcled lo be indicted 

I for alleged mi1'-)se ofagcncy funds. 
Mr. lJinitz h3.1 denied any wmng­
dt•ing. 



Critidsro ol thr:: Jewish Agency 
is nothing ne'W, but observr::rs here 
believe that it is more widc~pread 
than ever before. Mr. Shapiro said 
that kwish leaders in North Amer­
ica "are alfR!Osl unifonnly find­
ing their rel_.;onship with Israel 
through the ag;ency to Ix: unsatis-
factory... · 

Mr. Shapirt acknowledged that 
the agency h31!1f made major contri• 
butions to Is.-.c:Ii society, and that 
federation le~ers had attempted 
to rnake the ~ency more respon­
sive to the ~oncerns of donon. 
"But." he .a.dcd, "if we are as 
honest as l tbiink we should be to­
day, and goi~ forward about the 
status of the ~ency. I believe we 
must conclu~ that it is time to seri­
ously reevaJl(l<lle the role of the 
agency." 

• 
For all th~ talk of bringing the 

next genera~ of Jews into feder­
ation activit~s, critics complain, 
Jewish fcder,tions have failed lo 
meet the n~d~ of half of adult 
Jews: wome•. 

•·We talk ~ut continuity, and 
we talk abow.population mass. and 
we have the gall. as a system, to 
deny full righf.s :anti privileges to 51 
per cent of our Jewish popula­
tilrn," said ·c~nrad Gilt:~. a pediat­
ric ophthal~logist from Detroit. 
"II is ohscc~ arid it must change ... 

.. J A new survey of ft- ations 
shows that womc hold relatively 
few leadership po!itiun~. parti-:u­
larly in larger citie!. 

The lack of worden in high-rank­
ing jobs has l>eeti tlis-:ussed at 
meetings of the fetleration co1rncil 
for more than 2jvear~. and the 
most recent survc 1s the fourth lo 
document the pro em. The lack of 
action was particufurty troubling to 

. h . I many ot t e part1c1pants. 
''The numbers ficmairl qu:ite ap­

palling. and i11 sonie cases they are 
worse than they lwerc in 1986." 
said Susan Weidman S-:hrteider. 
r::dito1· of Lilith. a ~on-profit maga­
zine .1bout Jewish ~vomen. 

Even so. compJre<I to two dc-:­
ades ago. women have made prog­
ress. Women now lnakc up 22.6 pl!r 
cent of the feder:l.tion presidents. 
-:omp.ired with 6.jper cent in 197.5. 
The percentage of women on e.xc1:­
utive 1;ommittee of federation 
boards increased[ from 16.5 per 
cent to 32 per cent and the number 
of women on calnpaign commit­
tees, which are I rcspQnsible for 
raising money, roke from 12. 1 per 
cent to 38 pe~ cc1, 

But the ~tatist1cs are uneven. 
with most of the idvances coming 
in smaller cities. this ye;ir. only 7 
per cent of the pr~sidenl:s of large­
city feden1.tions. !those that raise 
more tllani S7-million in annual 
campaigns. were I women. At the 
i;ame time. 30 pelent of the ~mall­
city federdlions. those that raise 
under$1-million. ere led by wom­
en. 

If women suf r for not being 
given a big enouhh role. the real 
losers are the fcdera1ions them­
selves. ~aid Ms. Schneider. 

"There is no obrth of oppQltU• 
nities for us. ds well-educated 
American womed. to p11t our ener­
gies cl~ewhere than the Jewish 
community:· shb said. ··Jewish 
women ,ucn't getting m<1d or get­
ting even. They"te just getting up 
and walking !\War, .. 
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For many Americans, the 1,and,hake between Israeli ~ 
Prhnc .Minister Yitzhak R~in and PLO Chair1nan 1 ~ 
Yas~r Arafat on th~ steps of the. \\hlte House wa~ 
largely a politicHl event. For Jews, howe,·er, it represented 
a new era of d1.alleng~ and opportunity. In fact~ the 
A:merican Jewish c0Illll1uai~- will ne.H~r be the san1e. 

A ...... funders. we have a unique responsibility to 
respond to this changing and dynan1ic situa~ion. 
\\·e must redefine priorities. We must reexamine ou r 
roles. In short. we mu~t r~imagine our .Jewish future. 

~ovemhcr 15:· 199:3 

Deai Colleague, 

A fe'\\ wnks ¾UO you recf"i,ed a ~sa~e the Date~ postcard announcing the Jewish 
Funders "\"etwork Annual Conference. ,ve hope you already blockrd off your 
calendar froHl February 27 through \ farch l to join us in Baltimore for 
,~ Reimagining our Je\\-i!--h Future•· 

We have art exceptional program to ofter you. We continue to work on the prograrn: 
hut we" ant to give you a .. sneak pr~,iew .. of some of the topic~ w~ will "'--plore 
during our th rPe day$ together · 

Ca.n U'f> a.:; Je,cish philcmthrop,:-,ts qjfect the.future? 
Can ll"e as Jeu:s remmii cohes.ire u:i.Lhout Qll external enem.1·? 

Tfhich nahonal Jetrish orgaN.izations1 created to rneet lhe nePd'i of 
anutlwr era. u·ill sun-u:e .::i 

Ifill nezc one.s be Cfi'rJ/edP 

Hou' 1.cill the prace process affect .leu:1:-,h contumil_l here in the U.S.? 

llhal hnnruhake.s do we neoo. to encuurage in America? 

How can Jeu·is!t plzilanthro{JtSt,s cl'ork across generations to create a 
fiuure together? 

- ~---------· 
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Imagine: 

JCJiniog Shoshana Cardin, ext=>cutive ch.lir for \iationaJ Jewish Cf'nter for Le-Mrning 
and Leadership: Leonard Fein: fuund(r of \tAZO~ and former r,ditor of M0\1Ei\T; 

Margot Stern Strom. founder and cxecutiw dirt=>cfOJ\ Facing History and Ourselves 
:\mionaJ Fo1indation; Michael Lerner~ editor, 111'1\l.iS; and a host of orher speaker:; 
who repn;sent the hest ~<:>n1empornry tllllikers on these issues .. mdmling Amf'nran, 
Pale.-;tinian, and Israeli spokespeopl~. 

Meeli.ng and learning from other fw1dus ,,·ith :similar interest,;; aud challenge~. 

1-~njC>)Ul~ a different cultural e:xperienct· in 1hc Baltimore-\Vaslungton region <:4lch 
cverung. 

l~-tking adYantage of a $perial pre-conkrencc scs,ion ··Basics of EffettiY~ 
Crantmaki11g~. a program ~~)Cc~ally d~igned for nr,w grantmakers. 

Imagine a confercn~e that offers you th.rec days of p~o-vocative discu:;.sion 
and enlightening exploration with colleague~ from across the country on 
topics that profomully affect your philanthropic dedsions. 

\\'e v.,j_ll mail conference material~ am.I ngistration fornL-, to you on or alx1ul De<:trnbcr 1. 
So. rnark your ralendru· today for :.Rebllagining Our Jewish Future"' and watch 
your mail for more information. N>e yoo in Baltimore'. 

Sincerelv . . . 

fonathw1 J. Cohen 
Chair 

Mark R. Kramer 
Co-Char 

Lee :VI. Hendler 
Program Chair 
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University of Wisconsin-Madison Jls-~ 
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September lS1 1993 

To: Alan Hoffmann and Annette Hochstein · 
From: Adam, Bllen, Julie, and Roberta 
Re! report on mobUit.atio" and visions, in p,ogress 

TO CAI.I. 'ltRITliR DIAEICT 

PHONE 1eoe1 ~, 1- \f-i. r l 

The MBF tc.un is working on cumulative re)lt:ms on mobilization and visions ln the 1 
communities, for the period of September, 1~2 through August, 1993. Althouf!"' 
primary audientc for these reports is CllE !1af'f, we :wume that they will be sh ... - :i 
local CUB project directors (i.e., Chaim. Rutl. a.nd Lauren should see the report~ ar 
own communities), and that &ele¢ted portions of the report will probably have wider 
distribution. 

A separate memo will describe the process of consultation with our advisory board in which 
· w,., will er l'i.or to releaslng the ·~rts lo any of th~ audience.a • 

~ or .affing situation we are no ~tare we wlll have a report on Atlanta, but let's 
ent ,,,~, we ,1:•1. 

n the i99Ues we are addressing, so that you may -- · 
s~ ,. 

.!n t.1 .~ two. We win 
,ge . . 

will have three parts: Mobilization, Visions, a.1d the 
.,., addrd.t the implicatiOI1S of these'findings tor 

The mo~ ,t;atlon section will address questions such as: 

(a) To what extent has the tay leadershiJ of the community been &alvaniud in support 
of Jewish education? 

. .... . . 
' ' 

.. 

·} 

Co) What lay leaders are actually partici1'!ting in the lead community J)rocess? What 
is the eaxtent of their participation •• e.g., how often do they meet~ what do they 
know, are they really concemed about this or just showing up?. .. .· . :·· .. : . :-',." 

• • o • • .• • .. ;_ ·•'" o .. ;,~~- .~ •·••:~• :- , ..... ~-- i:~ I:~~({~: 
(c) Besides lay leader ..• wh~t other l~ets have been recruit!df·Iri particular; ~haf''; .·•· ·/. =;· :~·.:~; 

about federation professionals, and edu~rs? · . : · · · .... ·. · . .. : . ·. ~ . ·., ·, .. · -~: .. 
• I : . , : •••, • • t ,. ~ • • I • • • ; ,:, • • .. : 

(d) What institutions, organizations, and movements have been drawn into the lead ' , .. , 
c:omm_unity process, or otnerwist become involved in CQmmunity mobili2ation for educa.tion? •::~· 

, .. ·.. . ' . .. . . 

.,.. 
·-· . 
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(e) Considering th~ leaders and k,stl.tut!~ns, Is there a wall•to-wall coalition in the 
oommunlty? 

(f) What new ftnan~ial resources hive been • JbiJized for new initiatives in Jewish 
education? 

(g) What is the interplay of lead--ca.mnunity and arass•n')C)ts action regarding 
c.ducational iMovation7 

Throughout thi$ first section, we will preSS1t infomiation on peoJ)le involved in the lead 
comrrnlnity project, on key events, and on process issues such as the extent of consensus, 
dealing with ambiguity, and $0 on, CUE's role in the communities will be addressed, b\lt we 
will not dtal with the evolution of cm; pet sc, except through its ecntaot with the 
communities. 

The i tion on visions will address the following: 

, .. ) What is th~ content of vjsions txpresse<l by community members? 

(b) What is the process ot "visioning•? Whose voi~s are being heard1 At what level 
-· substantively and orgMizaticnally •· are discussions takini place? 

at a.re the links between community-wide visionina on the one hand, and 
ticn of goals for l)Art.icular in.!tituti.ons and programs on the other? 

is tte relation between emetging visions in the cornntunities a.Tld their 
planning" proc.esses? 

-i 

0 

J.111,.. 1... lot : 11 present the links between mobilization and visions, an~ ~e .will -~. ,,: ::,::" . ..,. •.~·t. ~::~-:~.~ 

. . ,,, conclude y presl 
• • "'• 1 .... '( ••"'•" .::. fh1 ( .-.. I•.~-.::, !,.l '•: • : ! : • 

"'lg im"'li~tions of our fiAdinos ,. ,d.,' ~· ··•i·,•· .,· ··-"'··,··•·~I··. r-:~:,.·.·1 =~~~~: ·•.;f :,.-· .. ,;~•,T; 
~ ':: ~ • ~•,_•• -~ . c., I - ·-,~ # • · • ·• I • • ~::~ t •••~ ... • •, .... ,:~., : • , ., ••• • • ·• • •• • • 

· :· 11 ard to any comments you may ha1e on this ol.ltllnc, 

t 

' . 
.. : 

•I•• ., 
. ' 

• •~• •r •~.._ .a.! I 
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SANDEE BRAWARSKY 
130 West 67th Street 

New York. New York 10023 
(212) 877-8645 FAX (212) 877•6459 

December 9, 1993 

Mr. Alan Hoffmann 
Council for Initiatives in Jewish Edu cation 
P .O.B. 4556 
Jerusalem 91044 
FAX: 011 972 2 619 951 

Dear Alan: 

I'm glad th<tt we were able to s pend some time ti:Uking about the 
C.I.J.E. before you left New York . I'm writing to follow up on our 
conversation. 

I'm very interested m working with you and your colleagues as a 
communications consultant. I think that it make£.< sense to begin our 
collaboration with a brochure. Here's what I propose. 

I would commence working with you in early January. I would attend 
scheduled meetings and also meet separately with you, Gail, and Barry 
to glean information for the brochure. I'd plan to show you a draft on 
or around February 21st and then make the necessary revisions. At 
that pomt I'd begin working with a designer, and wouJd need to f1nalize 
the copy by March 11th in order to have the brochure ready to 
distribute at your April 17th board meeting. Of course, once we begin 
work, we might amend this schedule . 

My fee would be $5000 plus expenses. That :includes my time for: 
attending meetings, wrtbng, revising, copy-aditing, proofreading, and 
working with the designer and printer. I would like to be paid half on 
our agreement to these terms (by January 15th) and the rest on April 
1st. I will bill you for such out of pocket expenses as telephone calls, 
fax, xeroxing, etc. The designer and printer: will bill you separately. 

I received the packet of sample brochures and other materials. Thank 
you for sending them. 

Please let me know if there is any additional information that r can 
provide. Also, if you would like me to attend your January 4th 
meeting, let me know and I'll try to arrange my schedule accordingly. 
I look f ard to hearing from you--and to working with you. 
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COUNCIL 0~ INITIATIVF,t; IN JEWISB EOUCATION 

I. Mission 

The CIJE has six basic roles to fulfil -- advocacy 
on behalf of Jewish ecucation; initiating action on 
the specific recommendations on personnel and 
community development called for by the Commission 
on Jewish Education in North America; forging new 
connections among co~mnities, institutions and 
foundations; establishing and acting on a new 
research agenda; helping to facilite synergism 
within the emerging foundation COIXl.lDUnity; and 
energizing new financial and human resources for 
Jewish education. 

A. Advocacy 

~he bP.~t lay and professional leadership of the 
Jewish community need to be attracted to the 
cause of Jewish education. Visions of what 
should and can be achieved in the ?,1st century 
need to be repeatedly placed befo1~ our 
communities' leadership and the wherewithal lo 
do so obtained. ~he CIJE caa provide a unique 
blend of individual and institutional advocacy 
in NoLth America. 

B. Initiatives 

Several specific cecommendations are being 
promoted by the Commission on Jewish Education 
in North America. These include the need to 
radically strength~n personnel in the field and 
deepen local Comm,J.nity leadership's commitment 
to Jewish educatiQn. Through comprehensive 
planning programs and experimental initiatives 
in designated lea(] communit.i.es·, CIJE will briug 
togeLher continent:al institutions and other 
experts to yield breakthroughs in Jewish 
education develo,1?t1Dent at the local level. 

C- Connections 

Creative people, institutions, organizations 
and foundations a~e all acting on new ideas in 
Jewish education. The CIJE seeks to provide a 
meeting place that will bring togetheL: 

Funders .:ind those with pt:"oposals foe action; 

Proven idea5 developed through foundation 
initiatives dtu:i communities eager to know 
what woeks; 
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Institutions that are developing new 
~pproaches and the personnel and rc~oucces 
to make breakthroughs possible. 

The CIJE will be a setting where funders can 
share accomplish~ents and possibly agree to 
join together in supporting new undertakings of 
large magnitue. 

D. Research 

While there are ~any people engaged in Jewish 
education research, there still appears to be 
no coordinated, ~ystematic analysis of ~hat 
works in Jewish education. Research interests 
have been understandably idiosyncratic. The 
Cummission on Jewish Education in North America 
found gaping holes in what we can say we know 
with real confid~nce, rather than relying on 
conventional wispom. A comprehensive, 
multi-year reseacch agenda needs to be outlined 
by the best thin~ers on the continent, assigned 
to the most promjsing talent, supported, and 
the findings critically examined and 
disseminated. 

E • Synergism 

F. 

One of the most exciting new developments in 
Jevish education -- one that holds great 
promise for the f.ield - - is the serious entry 
of strong privat~ foundations into Jewish life 
in general and Jewish education in particular. 
This is an unprecedented development. The 
foundations are ~eploying creative staffs and 
developing recog~izeable signatures of their 
interests and accomplishments. Recruitment, 
day schools, medta, training high potential 
professionals, identifying master teachers and 
programs, and Is~ael experiences are just a few 
of the interests being pursued. The richness 
of foundation endeavors is a real blessing. 
Through the synecgy of coming together at the 
CIJ~, foundation6 could efficiently diffuse 
their best innovations thr.oughout the lead 
communities and should they desire it even help 
each othcc advance thei~ agendas by consulting 
with each other, exchanging professional 
resources, avoiding cecL@ating notions, etc. 

Bnet:g i.z~ 

Th~ough the work uf the Commi~sion on Jewish 
£ducation in N•Lth Am~ricn and th<? wor.·k of 
othec cnt.1..ties, d 11e~ group of pz:-ofessional5 
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for Jewish education has begun to be 
identified- Gene rally these are peoplP. who are 
experts in gener4 l education who have an 
interest in Jewis h affairs. Also, academicians 
with expertise i a Judaica, the humanities, and 
social sciences vant to contribute. CIJE will 
seek to identify these people and provide them 
with effective a v enues to use their talents on 
behalf of the Jevish people, much the way we 
now benefit from many of the best lay leaders 
in the business eommunity and other 
pr:ofessions. 

Further CIJE will attempt to generate new 
financial resour~es within local communities in 
partn~r$hip with existing resources and on a 
continental basis to back the ideas that are 
proven to work in Jewish education. 

CIJE hopes to energize new professional and 
financial resources to add to the gifted people 
alL·eady at work. Ultimately local federations, 
school supporters, congregations, and consumers 
will need to commit more resources to 
accomplish the Jewish education agenda foL the 
next century. This will not be an easy thing 
to achieve. It is hoped that CIJE will be able 
to facilitate foundations interested in 
providing a quick start to the development of 
new innovative efforts and then provide some 
longer term suppart. 

Method of Operation 

The CIJE will not be a big new comprehensive direct 
~ervice provider. It isn't seeking to displace any 
existing institution or organization. Rather, CIJE 
expects to operate with a very small core staff -­
no more than 3 or 4 picofessionals -- and work 
through the efforts of others -- JESNA, JCCA, CJF, 
Yeshiva University, .ffS, HUC-JIR, Reconstructionist 
College, Torah U Meso,:ah, denominational 
departments of education, Brandeis, Stanford, 
Harvard, Spertus, Boston Hebrew College, educator 
o~ganizations, etc. This list could go on and on! 
The need is not for a new service delivery 
uechanism but for a Cbtalytic agent -- one that can 
convene meetings of peer organizatiors on the 
national 5c~ne, including dcnorninat1onal 
instit11tion5 and depa~tmcnts, com~unal ag~n~icG, 
foundations, ond the like. 
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No existing organization plays this role today in 
Jewish education. CIJE, building upon the already 
successful engagement of these entities through the 
Cornmiss1on on ~ewish Education in North America, 
can play this role. The identity of all partners 
would be preserved an~ their missions enhanced. 
The rich diversity of foundation interests would be 
infused into the cons~iousness of the established 
community. 

Stc-ucture 

A simple structure to govern the CIJE is 
envisioned. 

A. Board 

Approximately 20 to 30 people will govern the 
CIJE. They will be drawn from among the 
leaders of the foondation community, 
continental lay l~ade~s, outstanding Jewish 
educators, and leading Jewish academicians. 

B. Senior PolicX Advisors .. 
A group of 20 or ~o senior policy advisors will 
provide ongoing pcofessional guidance to the 
professional staff and board of the CIJE. They 
will be drawn fro.n the ranks of the contin~ntal 
organizations and insti~1tions and outstanding 
individual profe¥ional~-

C. CIJE Fello'iis 

Beyond the Senior Policy Advisors group~ the 
CIJE intends to russemble 50 or so fellows to 
provide intellectual, educational content to 
its work. These Fellows would be identified 
from among the pecple currently at work in 
Jewish education, and leading academicians and 
practitioners in general education, Judaica, 
humanities, and social sciences with a strong 
interest in Jewis~ life. In addition to 
providing ongoing advice to CIJE, the Fello~s 
should be a rich cesourcc for consultants for 
lead communities, foundation initiativ~s, the 
research a9enda of CIJE, and the institutional 
objective& of CIJE working in concert with 
others. 
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D. Advi5o~y Council 

At least once a year ClJE will re~onve, the 
members of the Cqmmission on Jewi[ •tion 
in North America, augmented with ol :C key 
figu~es in Jewis- education. This will provide 
an o pportunity to check on the progress of 
implementing the Commission's recommendations 
and provide fres h insight on new developments 
that- should be OQ CIJE's agenda . 

E. Staff 

8/28/90 

SBH;gc:Bl:39J 

Att. 

The staff of CIJa will consist of a chief 
professional officer (initially Stephen 
Hoffman, the Exequtive Vice-President of the 
Cleveland ~ederation); a chief educational 
officer; and a p~anner. Appropriate support 
staff would be in place as well. An initial 
budget is attach~d-
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---~~ · ~ THE COMM~SSION ON JEWISH CONTINUITY 

Gail Dorph 

OnB Lincoln Pl;i'f~ Roston, MA 02 I I I 
(Q 17) 330-9500 Tolcfax: (& 17) 330-5197 

Mark Goldwaltt and lrvint Belruu ky 
Co-Choir men 

December 9 , 1993 

Council on IniH A t i VE:$ :I n .Te,wi9h Educa t i o n 
4500 Euc]irl Avenue 
Cleveland, Oh i n 44103 

Dee.r Gail: 

It wa s grea t seeing yo11 at t h o CA and h avin~ tlw upportuni r.y to catch up 
with th i ugs . Msny thank/; for yuntiug for m1,>, at: t.h~ l ast mi n11tf> at the 
11 rnm\d tHhl e1" d i SJcu~i:: iC\n. 

I am sending you a r ory o f th~ ovo luatio n repo LL pxepared by SusRn Shevitz 
wh ich do~ume 11 t.8 b o t h t h e h istor y and pr.og1·eo3 of ou1.· ,-:om111unl cy vir,-11-vis 
f a111ily edui;11tion and pergonne l ini t.i tt t l ve.'1. I mn alsn .~endf 11g .. coµ~• of 
.-.ur Sha ' arim propoo/l l , t h e f irsc Gomm1ssio1, 1111 Jewis;h Cont:inuiLy pr,,jtict 
t o hP implement.nri. 

Bos t on is c l early Rt tho fnrcfront of e: ducHt.ional l'11angc n110 innovt1t lL•n. 
We arc fr, .,.n t:Xp~ r-irrccntu t.i on mc,cl(' Lut ono basocl 011 H r,te·llt d\fal of 
r~tvar ch on b ~st pl.'Jcl.ic.P. and fi" lu oxpc:rienr.A Our Hebrew College Pmnily 
Educator Training P~ogram unddr the direction of HRrvey S}1npiro l~ the 
f irst· intensive two - yoar training program to be developed foi: Jcwi.sh 
family educ a ton; . 

l.!.-. would l!.ke cu l,ecome tt p«i-t or t h e GIJC: "nt"twork" and ben~fit fr.om you1 
1:es<->11rch-..:hlle cont.::!ht1tlng at. the same tlrnu. Please be i n touch with me 
afret· revi<.>wing the E<nclosed mate1: i s l so t h~t Wl-! may continue our 
di scw~sions. 

\fornest 1·og,u·tls r.o s1,~11y. 

(.<t1C l.' 

A la,....- , .. 5~ U, 1·r1.t,<; if ' 'Y" 'd ..u,..e1 .,,._ -;t, t6 . ~ -
rf.J J) do c.,4

1 
-y..; A,JJtt.--~ n--i~ {v -J~L&; 1-.J .<.,,. l --:J ·, 
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SANDEE BRAWARSKY 

Dece· .1ber 16, 1993 

Mr. Alan Hoffmann 
C.I.J.E. 

130 West 67th Street 
New York, l\lew York 10023 

(212) 877-8645 FAX (212) B77-6459 

P .0. B. 4556 
Jerusalem 91044 
FAX: 011 972 619 951 

Dear Alan: 

I was pleased to hear from you yesterday. 

I've spoken with Ginny, who was very helpful. She's sending some 
matertals, and suggests that I spend some time looking through the files 
when I'm Cleveland (on the morning of January 4th, prior to the 
meeting). 

You were somewhat vague--or perhaps l misunderstood--about whether 
we are officially going ahead, whether the terms of my letter were 
agreed to. Or 1s that to be determined after the meeting'? I would 
appreciate your clarify!ng this. 

Thank you. 
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Council for Initiatives 

in 

Jewish Elf ucation 

Date sent: 13/r/ Time sent: y: J!" p ifll~ No. of Pages (incl. cover}: ..3 
To: Alan Hoffmann From: Ginny Levi 

Organization: 

Phone Number. 

Fax Number. 

Comments: 

Phone Number: 216- 391 - 1852 

Fax Number. 216-391- 54SO 
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~ In 

~~~~~¢~~~~~~ 
North American Commission 

on Jewish lden~y and Continuity 

Marvin Lender 

Vi« QIAl.ffll&J\ 
Shoslw\a S Cardin 

Prolesslol\al Stall. 
Or Jon.ilhal\ s WoochCT 
Dr, C;.rl Sheingold 
Norbert Fruehauf 

Alan 0. Hoffmann 
Council for Initiatives in 
Jewish Education 
PO eox 94553 
Cleveland, OH 44101 

Dear Alan: 

December 8, 1993 

We want to thank all of you who helped get the North American Commission on Jewish ldc:ntitv 
and Continuity off to a successful beginning on November 10. We were very pleased with botn 
the vigor and insightfulness of the participation at the meeting, as well as the input and 
expressions of support that came from many wP"lo could not anend personally 

It is clear that we have a challenging task ahead. Our initial neeting confirmed that there are 
many different areas where Commission members believe we can and should seek to have an 
impact. Prioritizing our efforts will be critical to our success. But we also found that there is a 
strong shared commitment to move forward, and a rich storehouse of ideas among Commission 
members. 

We are preparing now for the Commission's se<J10nd meeting on January 12 and the work that will 
follow. Based on the feedback from the discu~aion groups on November 10, we are moving 
forward with organizing working groups to develop action recommendations in specific areas 
central to the Commission's agenda. The work of these groups will be focused and substantive. 
Before the January meeting, you will receive a summary of the November meeting and the hst of 
the groups to be formed You will be asked to select the area in which you are most interested in 
working. 

Over the next few weeks we will also be identifying sti:!ff and consultants to work with each 
group and preparing a preliminary schedule of Coml"'1ission-sponsored Ropen forums R to be held 
around the continent. 

At our meeting on January 12 we will hold the initial meetings of the working groups and 
determine the Commission's schedule of activit~s for the next year. 

The January 12 meeting is scheduled from 10:30 am to 4 00 pm, and will be held at the Hebrew 
Union College • Jewish Institute of Religion, 1 W. 4th Street, in New York. Please let us know 
whether you will attend the January 12 meetint by returning the enclosed reply card. 

Finally, we want to report that the sessions dealing with Jewish continuity and identity at the C:JF 
General Assembly were both well-anended and well-received. The.re is great interest in the work 
of the Commission, and we come away f rom the meetings in Montreal with a renewed conviction 
that our efforts will find a positive response wiihin the North American Jewish community. 

~~:.:.~:.best;:;; a happy Hanukkah 
'U~er 
Chairman 

7'0 Broadw;s)', 2nd Ao«, New York, NY 10003,9596 

Shoshana S. Cardin 
Vice-Chairman 

Tel: (212) 529-2000 Ext, 1302 {212) 598-3509 • F6x Number,: (212) 529-2(),JC) anc (212) 529-58.;2 
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·- ... ·------

TO: RUTH RUBINSTEIN 

I will----,-- I will not _ _.__ attend the 
meeting of the Commission on Jewish Identity & 
Continuity, Wednesday, January 12, 1994, 
10:30 am - 4 pm at the Hebrw Union College, 
1 W. 4th St., NYC . 

NAME --------------------
ADDRESS __________ _.,~-----

ATTN: rr 



ULITZ 
CEHTBRS POR JPlSH-ZIOBIST EDUCATION 

19 Yishai street 
93544 J erusal em 

Israel 

Fax : (972 - 2 ) 7 33- 447 
Tel: (972-2) 7 34-441 

PACSIJULB COVER SHBET 

TO; ALAN .HOFFMANN 

FAX NUMBER: 619-951 

FROM: AVRAHAM INFELD 

DATE: WEDNESDAY, DECEMBER 15, 1993 

NUMBER OF PAGES; 1 

MESSAGE : 

Dear Alan : 

Further to our conversation of this morning, this is to confirm 
Melitz's commitment to the CIJE, that as implementor of the planned 
Milwaukee Day School's faculty in Israel, it will be happy to 
invol ve in a partnership role those educational ag2ncies in 
3erusalem that can best fill the needs of the School as defined by 
the CI JE. 

AI/mrb 

cc: Elan Ezrachi 

108"391:Jd 5~3iN3) =~113w wn~~ 
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COMMITTEE ON THE LEAD COMMUNITIES PROJECT 

WednosdBy, December 15, 1993 ~- 12:00 Noon 

Ilene C. Vog9/stsi11, Chair 

Ganino M . Fidler, Vico Chair 

AGENDA 

1. Opening Remarks 

2. M/$Slon and Structure of the Con1n1lttee on tho Lsod Com,nunltles Project 

3 . Target Populations to be Addr11ttt1d 

4 . Critical Challenges relotlng to Educational Pers onnel In our Co,nn1unity 

5. lnltlativss to btJ UndBrtaksn 

6. Next Steps 

~~ ~ o;J:i_. r -J., ~ _;) I 

;l«f?Jµ ( :tiwu- ~xf f..l ~ c:.W 
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From GAIL DORPH C I JE IN PHONE th 212 769 0746 

CENTER FOR THE AovANCl:MENT OF 

JEWISH EDUCATION 

Alll,NO 111\l Z 
{,11MIW'I 

UI I r~ 11'61M 'I (101 \•, 11,trC,r: 
1 •~r:p11•,tl 1;ui:c:10:1 

COMMITTEE ON Tf/E 

Dec. 15 1993 8 :38PM P02 

LEAD COMMUNITIES PROJECT 

MISSION STATEMENT 

The purpose of the Cornrnittce is to significantly irnpact and i111prove tho 

quality of Jewish education through pcrsormcl. We recognize tho 

integrity of BIi indivic/ua/ constitucncios, as well as th9 need for 

conm11111itv-wide i11itiatives. 

A ll progrmns ond initiatives propo:.ed by the Co,nruittee will bo 

co1nJJ1ehe11sive in nature, yet responsive to the unique 1100<1s of different 

<.·u11s lil u1111<.:fos . /11 additftm, each f.J109ra111 must include n,1 ongoing 

ruunituriny, evaluatiun dltd feed/Jack co111pv11e11t . 

I tt \Vf • r.• I ·1 l"l,.J 11''1 
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COMMITTEE ON THE LEAD COMMUNITIES PROJECT 

COMMITTEE WORKOROUP RESPONSE FORM 
December 15, 1993 

1 . Target Populotion(s) To Be Addressed : 

2 . Critical Challenges Relating To Educationol Personnel In Our 
Community: 

3 . Initiatives To Be Undertaken In Our Community In Order To Respond 
To Critical Personnel Challenges: 



H BADER FDl'I 

HELENBADER 
I oundo1ion 

FAX TRANSl\HTTAL 

Date: 

To: 

C'ompany: 

Department: 

rwrn: 

ID=l-414-224-1441 DEC 16''.:l~ 

December 15, 1993 

Seymour Fox/Alan Hoffman 

Mandel Institute 

Lisa Hiller, Operations Manager 

lU • UO l'IU . vvv 1 ,v.1. 

'l'otnl page~ indu<ling this cover sheet: __z_ 

C'onm1ent~: 

~c11de1 ·, FAX •1nmbtr i•, 41-i-'.'2-i• I <-l4 I. 

Thank you for your offer to arrange to pick up Dan at the Airport on 
Monday, Dec. 20, His fllght iolormatlon Is as follows: Lufthansa, Flt. 
# 686 departing from Frankfurt at 
10:10 a.m and arriving in Tel Aviv at 3:10 p.m. Also, In regards to 
dinner, per Alan's request. Dari would prefe, Tuesday night, Dae 21 for 
dinner, as he had already made a previous commitment to visit some 
friends on Monday. Please call If there's a problem with any of the 
above.Otherwise, we will assume it is ail scheduled and confirmed. 
Thanks again for your help and interest. 

Tf :rny prob Ir n1s (•~·,1rr wnh this fax lran, mi, ,1011. pka:-.e call 4 1 .:t.-224-6464 

]']'1 E,"- l V, i:.~on"i.Ht \\Vl.; fu.1.1 .. ";ulf'"' ~'27f 
~141 ,,_,1,l.,..t"". \\'i,,u:1~m 5.~:!L-~ 
Tel~ I I c2 l -!dl, 1 • F\, ~ J.l .'.'-i tHl 



BACKGROlJND -- S,OME SELECTED MILESTQNES 

1984 First World Conference on Jewish Education: Consensus is 

"Jewish Community is in trouble." Concludes Jewish 

education is the primary means of: 

1. Developing Jewish identity. 

2. Instilling commitment to Judaism. 

1987 Small ad hoc group decides time is right to develop a 

11blueprint" for Jewish ed11cation/continuity in North 

America to serve as a guide for interested parties. 

1988 • Commission on Jewish Education in North America is 

1990 

launched .. (August) 

• 46 accept out of 48 asked. 

• Involves denominatior,s, educators, scholars, lay leaders, 

private foundations, with CJF, JCCA, JESNA participation. 

Final report, A Time to Act, is released. (June) 

IC'l..! Tl ..,l'T\.ILJII ,-.., 



COMMISSION INTERVIEWS YIELDED 23 AREAS OF POSSIBLE FOCUS: 

1. Early childhood are group 

2. Elementary school age group 

3. High school age group 

4. College age group 

5. Young adults 

6. The family 

7. Adults 

8. The retired and tlte elderly 

9. Supplementary schools 

10. Day schools 

11. lnfonnal education 

12. Israel experience program 

13. Integrated programs of formal and infonnal education 

14. The Hebrew language, with initial emphasis on the 

leadership of the Jewish community 

15. Curriculum and methods 

(Continued) 

IClrl.lT -, -:ll'Tlr, tUII ,-.., 
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16. The use of the media and technology ( computers, videos, 

etc.) 

17. The shortage of qualified personnel 

18. The Community -- its leadership and its structures -- as 

major agents for change 

19. Assistance with tuition 

20. The physical plant (buildings, laboratories, gymnasia) 

21. A knowledge base for Jewish education ( research of various 

kinds: evaluations and impact studies, assessment of needs, 

client surveys, etc.) 

22. Innovation in Jewish education 

23. Additional funding 

1SNI730NclW 01 



WHILE ALL AREAS IMPORTANT, TWO WERE PRE-CONDIDONS 

("BUILDING BLOCKS") 

• Personnel -- .Developing a Profession of Jewish Education 

(Analysis showed a shortage of well-trained, dedicated 

educators fore~ area of Jewish education.) 

• Community -- Recruiting Leadership, Securing Funding, and Developing 

Appropriate Struct1.1res 

1""'11-,,., • -, ..... I I I 

(fo attract large numbers of talented young people to 

careers in Jewish education, communities must place 

Jewish education high on their agenda; must aggressively 

organiz.e for J~wish continuity.) 

1· 



BUILDING A PROFESSION OF JEWlSH EDUCATION INCLUDES: 

• Recruiting and training more qualified personnel. 

• Expanding faculties and facilities of training institutions. 

• Intensifying in-service education programs. 

• Raising salaries and bentfits of personnel. 

• Developing new career track opportunities. 

• Increasing empowerment of educators. 

l20 ' 39tJd l SN I 7 ~ (T NH 1,1 fl 1 



MOBILIZING COMMUNITY SUPPORT INCLUDES: 

• Recruiting top community leaders to the cause of Jewish 

education. 

• Raising Jewish education to the top of the communal agenda. 

• Creating a positive environment for Jewish education. 

• Providing substantially increased funding from federations, private 

family foundations, and other sources. 

I C:1,.1 17::Jlll..l l-l f. l 1"11 



OTI!ER MAJOR COMMISSION RECOMMENDATIONS 

ESTABLISHING LEAD COMMUNITIES INCLUDES: 

• T.aboratories to demonstrate how p_ersonnel development and 

community mobilization can impact systemically on an entire 

comm~nity. 

• Local models through which we can learn what works best. 

• Testing places for "Best Practices" -- excellent programs in all fields of 

Jewish education. Laboratories for redesigning and improving the 

delive.ry of Jewish education. 

620 " 39t:,,.j I C:: N T 7 -=l (HJH l,I r"l I 



DEVELOPING A RFeSEARCH CA:PARTLTIT INCLUDES: 

• Involving universities, professional research organizations, and 

individual scholars in research for Jewish education. 

• Creating a theoretical and pradical knowledge base necessary for 

change and improvement. 

• Developing a comprehensive, long-range research agenda. 

• Establishing procedures for the evaluation of each component of the 

Commission's plan. 

• Disseminating research results. 



THE COMMISSION'S FIFTH RECOMMENDATION WAS TO CREATE 
THE CIJE TO IMPLEMENT ITS RECOMMENDATIONS. 

CIJE MISSION 

I. BUILD A PROFESSION OF JEWISH EDUCATION 

II. MOBILIZE COMMUNITY SUPPORT 

III. ESTABLISH LEAD COMMUNITIES 

IV. DEVELOP A RESEARCH CAPABILITY 

V. BUILD CUE INTO A GOING CONCERN, SO IT CAN 
DEMONSTRATE OVER TIME 'THAT: 

• Systemic reform is possible. 

• The trend lines gm be altered (and maybe reversed). 

• A planful, highly focused attack is a worthy task. 



CJJE UPDATE H WHAT'S HAPPENING? 

• Current focus is on establishing Lead Communities (Atlanta, Baltimore, 

Milwaukee) and, through them, to implement the Commission's 

recommendations. Each community is establishing a wall-to-wall coalition. 

• Gradually we will involve other communities, as appropriate, as quickly as 

we can. (23 communities applied to be Lead Communities.) 

• CIJE Monitoring, Evaluation and Feedback Project -- observing and 

documenting the planning and implementation of change; interpreting 

information to strengthen and aid a oommunity's efforts. 

• CIJE Pilot Projects -- using what we've learned in our Best Practice work 

to help communities jump-start the ptocess . 

. ~: . 

... _.,· .. 
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STAFF AND CONSULTANTS 

• CUE, as a catalyst for change, will work with a small core staff and utilize 

the competence of others, such as JESNA, JCCA, CJF, the continental 

and local training institutions, etc., where appropriate. 

• CIJE now has a strong staff -- three very qualified full-time staff members, 

some part-time, and an impressiv_e group of dedicated consultants. 

• Alan Hoffmann 

• Gail Dorph 

• Barry Holtz 

• Adam Gamoran 

Executive Director 

Echication Officer 

Program Officer 

Research Director (Part-Time) 

• Ellen Goldring -- Asst. Research Director (Part-Time) 
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FAX 

Council for Initiatives in Jewish Education 

Date: September 16, 1993 

To: CIJE staff 
From: Barry Holtz 

at Pax number: 212-864-6622 
Number of pages (including this one):d­
Re: Plans for the Israel meetings. 

When I saw the agenda for our telecon, it struck me that I ought to send along 
the enclosed. This is something l did with Alan in Indianapolis. 

(if there is d lfficul!y in lrant-mission, please.; call 212-864-:,529) 



Iloltz--2 

Issues for Israel meeting in October: 

Should I try to write a "vision" of I ,ead Communities ala The Future is History:what 
would/could the Lead Communities Council for Initiatives in Jewish Education look like if 
it worked. 

The List of Ideas for Lead (',0mnrnnities 
Ideas to deal with recruitment of educators 
Ideas to deal with upgrading/inse1vicc of educators 
Ideas to deal with compensation of educators 
Ideas for helping with strategic plannin~ 

Can we use the December 13, 1988 criteria for the prog. options 
in working with the Lead Communities comnussions 

A LC project-- how is "quality" judged in advance? 

Prnject: A 11Wcxner11-type project for lay leadc,l's: A Vision of Jewish Education for the 
future"-- goals project both in Israel and US 

What do we mean by systemic change: would raising up each institution individually, 
without hilling the whole system be enough. 

How do you have systemic chanic when individual institutions are all independent? Dif­
ferences between Jewish education and the Smith & O'Day view (no overarching control) 

What is the connection of the Best Practices Project to the Lead Communities? 

~I II 2 I J tu1itwiif · 
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-1750 f.UCLID AVENU( · CLEVELAND, OHIO 441 I S· PHONE (216) 566-9200 · FAX * (216) 861·1230 

June 4, 1993 

Mr. Howard Neiste i n 
Community P lann ing Director 
Milwaukee J ew ish F e deration 
1360 N. Prospect Avenue 
Milwaukee, WI 53202-3094 

Dear Howard: 

I t was vecy nice talking wi t h you today, and I hope I was 
able to clarify our thinking on the f oundations issue. 

Enclosed is a check from th• Mandel A$sociated Foundations 
for $30,000 on behalf of tha Council for Initiatives in 
Jewish Education. This is in response to your lettec of 
April 21 , 1993 asking for support for the stact-up costs. 

In your le ttec you outlined t wo areas where you intend to 
use the money. We would very much appr eciate having regular 
reports from you as you make use of these funds . If you 
have any quest ions about the appcopriateness of how you 
might be using the funds o ver the year, I would be happy to 
offe r an opinio n or seek clarification from Mort Mande l. 

We continue to be exccemely pleased with the way in which 
the l ay and professiona l leaders of Milwaukee have inves ted 
themse lves in the lead community pcoject. We couldn't ask 
fo e more e nthusiasm or vision ! 

Warm regacds . 

Sincerely, 

Ste phen H. Hoffman 
Executive Vice-Pres iden t 

SHH :gc 
B3:28A 

Enc. 

bee : Virginia Levi 

rresidem • Bennerr Y.1nowic.: · Vlcc~ ·Pres;dr:111~ · (.(•c>rge N. Aronoff · riobem Goldberg · Pe:r.r Rz.epkc\ • [vie s.,ir,,n 
Tr<:,-\S,.!Ct • Rol)<"1! ') R,~ irn1.1n · ~"('l<i,H,· T·,, ,,~,,w r · 11·1 ; :,ire, l\(h~o1:;nlnv · f .'(P.'(u r1vc· Virr•.r"1n,:.~.·.,, ._._ ~ · ~·:"-·.: ,_, 1 • :: 

IC'),.ITl ~fl lr,,.ll-,111 r-.1 



FAX 

Council for Initiatives in Jewish Education 

Date: September 26, 1993 

To: Alan Hoffmann 
From: Barry 1-loltz 

at Fax number: 212-864-6622 
r Number of pages (including this one): J 

Re: Ellen Goldring's stuff concerning educator's survey 

(if there is difficulty in Lransmission, please call 212-864-3529) 



Top ics a ddressed by the Educator Survey 

1 . Profiles of Teac hers : 
A. General Background-Who are the teachers in our community? 

(Bac kground s ecti on: Q 38-56) 
For exampl e: Gender, Jewish affiliation, ritual observance, 

i ncome , e tc. 

B. Training: What i s the educational background and training of 
the teachers in our eommuni ty ? 'l'O what extent are 
t hey formally trai ned? 

c. 

(Q 57-60) 
~or example: What degrees do they h old? In what subjects? 

How many hold teaching certificates? 

Pr evious Work Experience: 
teAehers have? 

What work experienc es do our 

(Q6- ll) 
For example: 

**These sections 
careers . 

How stable is our workforce? (Q9,10) 
How experienced is our workforce? (Qll) 
What socializing experiences do teachers 

have? Do most teachers have experience as 
youth group leaders and camp counselors? 
(Q6) 

can also be part of the discussion on 

D. Pr esent Work Settings: What is t he nature of our teachers 
wor k'? ( 20-28, 33-35) 

For example : How many schools do they teach in? 
Are they full time or part time? Would 
they like to be full time? 
Which benefits are available? Which do 
they receive? 
Advantages and disadvantages of working in 
more than one school? 

2, Careers i n Jewish Education 
A. Rec rui tment : How are teachers recruited and attract ed? 
(Q l, 29 , 32, 35, 37) 

For example : Why did t he teachers first become Jewish 
educators? 

How did they find their positions? 
What affected thei r decision to work at a 
part icul ar school? 

B. Retention: What are the teachers' future plans? 
(Q2 , 61) 
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3. 

4. 

Professional 
teacher 

(Q 12-19 , 30 ) 
For example: 

Development: Wbat are the opportunities for 
professional development? 

To what extent do teachers participate in 
different types of professional development 
activi ties? 
What is their assessme nt of these activities? 
What skills and knowledge would they like to 
develop fur t her? 
Who is providing hel p and support? 

Sentiments About work as a Jewish 
teachers feel a~out their work? 

Educator: How d o the 

(Q 3, 4, 5) 
For example: What is their level of satisfaction? 

Do they feel respected by others in their 
community? 

Questions Milwaukee will be addressing: 

The following issues pertain t o careers and will suggest 
implications regarding retention: 

What is relationship between a teacher's perception that s/he has 
a career in Jewish Education (Q2) and: 

Q 36 working full or part time 
Q 56 importance of income from J ewish education 
Q 33 benefits 
Q 5 overal l job satisfaction 
Q 26 work setting 
Q 8 having experience in general education 
Q 61 future career plans 
Q 22 hours of work 

These analyses will address s uch questions as : Do teachers who 
perceive the y have a career in Jewish education typically work in 
day schools? Are there supplementary school teachers 
that perceive t hey have a career in Jewish education? Is a 
teacher's perception of having a career related to the hours he/she 
works , having experience in general education, or being offered 
certain benefits? 

What is the relationship between future care er plans (Q61) and: 
Q 26 setting 
Q 36 working full or part t ime 

What is the relationship between the importance of the income from 
Jewish education (QS6) and: 

Q 36 working full time or part time 
Q 26 setting 
Q 33 benefits 
Q 5 overall satisfaction 
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What is the relationship between receiving certain benefits (Q 33) 
and: 

Q 36 working full or part time 
Q 26 setting 

What is the relationship between seniority at the present school 
(Q9) and: 

Q 5 overa ll satisfaction 
Q 2 percept ions of having a career 
Q 36 work ing full or part time 

The following belongs to the section on Careers-Recruitment: 

What is the relationship between having experience in general 
education (Q 8) and: 

Q 36 working full or part time 
Q 5 job satisfaction 
Q 26 setting 
Q 56 importance of income from Jewish educ ation 

Q What is the relationship between educational training (Q58 or Q 
60) and: 

Q 2 perception of having a career 
Q 26 setting 
Q 36 working ful l time or part t ime 

The following issue s p ertain t o settings: 

What is the relati onship be tween working in a particular setting 
(Q26) and: 

Q 22 hours of work 
Q 36 full/part time educator 
Q 5 overall satisfaction s c ale 

The following analyses pertain t o the Professional Development 
section of the r eport: 

What is the relationship between seniority (Q 9)and: 
Q14 overall helpfulness of workshops 
Q 30 overall help and support received 
Q 16 areas desired for skill development 
Q 17 areas desired to increase knowledge 

For instance : Are veteran teachers more likely than novice 
teachers to indicate that in-service opportunities were not 
helpful? Do the teachers' perceived needs of skill development and 
knowledge differ by teacher seniority? 
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' . 

What is the relationship between overall helpfulness of workshops 
(Q 14) and: 

Q 26 setting 
Q 58 or 60 educational training 

For instance: Do day school, supplementary school and pre-school 
teachers view the adequacy of inservice differentially? Do 
teachers with higher levels of formal education view in-service 
differ ently than teachers with lower levels of formal education? 

Wha t is the relat ionship between level of help and support received 
and (Q30) and: 

Q26 setting 
Q 58 or 60 educational training 

What is the relationship between holding a license in Jewish or 
general education (Q60) and: 

Q 16 areas desired for ski ll development 
Q 17 areas d es ired for increase knowledge 

What is the relationship between setting ( Q 26) and : 
Q16 areas desired for skill development 
Q17 areas des ir~d for increase knowledge 
Ql2 whether or not in-service is requ ired 

CC: Adam Gamoran 
Roberta Goodman 
Julie Tammivaaria 



TO: 

FROM: 

DATE: 

(!,'.!!!~iF-9~ 
Atianta JeVJish Federation 

1753 Peachtree Road, NE 
Atlanta, GA 30309 

TELEPHONE# {404) 870-1614 
F'AX # (404 ) 881 -4027 

FACSIMILB COVER SHEi~ 

216/39l.- 5~30 

9/27/93 

Including cover sheet , you should receive 1 . pages . 

I f you do. not r eceive a ll pages, please call (404 ) 870-1614. 

MESSAGE: 
l" Below are dates David Samat will be Israel and :perhaps 

he and Mr. Hoff.man can ireet at this t:ilre: October 27 (dinner), October 28 

or October 29th. Sony. -for the delay in g:tting this sd1edule to you. 

Gi-ve us a call and let us ~ when Mr. Hoffman would like to ~t. 

'!hanks. 

I ,-1,,1 T --, -,...,. 1,,fW t f " I 



Peabody College 
VAN DERBILT UNIVERSITY 

NASHVILLE, TENNESSEE 3 7203 
TELE!>HO~E (Gl j ) 322-7 3 1 t 

Dq,armz,mr of Educarirmal uadmhip • Box 514 • Dirm phone .J22-8000 

TO: Nava Nevo 
Carmon Sharon 

From: Ellen Goldring 
Fax: (615) 34:3-7094 

Date: October 4, 1993 

Subject: Hebrew Language Assessment f or CIJE 

(7 pages: FAX: 011-972-2-322-211) 

I just spoke to Elana Shohamy and she asked me to contact you 
directly. As you know, I have been talking wi t h Alan Hoffman about 
incorporating Hebrew Language ASsessment in the Lead community 
Project of the CIJE . 

We would like to move our discussions of implementation a bit 
further, and in order to do so I will ne ed a specific budget 
proposal from you r egarding the project. 

Enclosed is inforl!lation about the day schools in each community. 
Please provide a proposal about the cost of your project for each 
coYnlnunity separately. Please indicat~ exactly what the cost 
entails, how you carry out the assessment, and the time frame for 
your work. At this point I de not have information about the 
curriculum for each school and the number of Hebrew teachers in 
each s chool or grade . Elana indicated that there may be more work 
involved for some schools depen4ing on their curriculum. . 

If you need any other information to prepare the propos al, please 
do not hesitate to contact me a~ain . 

I look f orward to hearing from you. 

CC: Alan Hoffman c/o Ginny Levy 

010'30t:ld 
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Hillel Day School 

( Hillel is an Orthodox Day School. lt is one of two communit y 
suppo r ted, meaning tederation fund ed , day schools. It is tbe 
community' s oldes t day school.) 

Thes~ enrol l~ent f igu ~es for 1993-94 are based on the 1992- 93 
school year enrollment figures: 

K-4 
K-5 
1 
2 
3 
4 
5 
6 
7 
8 

Tot al 

10 
10 
30 
19 
15 
13 
19 
12 
7 
12 

147 6 J • dsic studies/Hebraic studies 
teachers plus l Judaic/Hebr~i c 
stud ies coordinator 

WITS ( Wi scons i n I nst i tute for Torah Study) 

PAGE 02 

WITS has a day school high school, a colle«e prograM and a 
seminary. Most WITS high school students come from outside of 
Milwa~kee a od live on campus. The school ia not supported by the 
Federation. WITS is Or t hodox. 

These enrollment figures for 1993-94 a re b ese d o n the 1992-93 
school yea~ e nrollmen t figur es: 

9 20 
10 20 
11 22 
12/13 31 

Total 93 5 Judaic/Heb r~i c studiea teachers. 

Add 'i. t i on a l '' I o st i t u t i on 11 

In ~ddition, l ast year th~re wa~ a group of 5 girls in a nioth 
grade program simil ar to WitS . I do no t know i f they are con ­
tinuing this yeor. I will find out imm P-diately if this pro j~ci is 
~ddressing the Hebrew studiP.s of high school studeotg. 

t t 0' 38\;;d s2 :s1 86, s 110 
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Milwaukee's Jewish Day School& 

Yeshiva glement ary 03y School (Orthodox affiliation) 

This js Milwaukee's newest day schoo l . I believe it is three 
years old. These are the ~ctual enrollmP.nt figures for thP- 1993-
94 school year: 

K-4 
l{-5 
1 
2 
3 
4 
5 
6 
7 
8 

Tot.al 

16 
14 
22 
11 
14 
17 
11 
10 
12 
7 

134 12 Hebre~ teachers 

Milwauk~e J e wish Day School 

( Attracts maioly individuals ftsgocieted with the Reform and 
Conservative movements. It is one of two co~~unity ~upported, 
meaning Federfttion funded, day , chools. ) 

The~e enroll~ent fig~res for 19~3-94 are haaed on the 1992-93 
school year enrollment figures: 

K- 4 
R··5 
l 
2 
3 
4 
5 
6 
7 
8 

'J'otal 

2l0'39tld 

30 
30 
37 
36 
35 
38 
33 
54 
34 
20 

347 10 Hebrew teachers plus 1 director 
of Heb r ew and Judaica - - several of the 
Hebrew tea~hers also teach Judoica 
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Atlanta's Day Schools 
Information gathered by Robert~ Ooodman 

Atlanta has five day school~. Three which cover the elemenlnry 
end middlf.! school years, ,.HH• hil!h str.hool, and one new day school 
whi~h has only the early element~ry grodes. 

Tb~ Greenfield Hebrew Academy is Atlanta's oldest day school . The 
day school stat"ted as a commun; ty <lay sr.:hnol. Its ariet1tation is 
trnditional. I did not explore its affiliation. 

# of 6th grade Atudents 

grade range 

total# of students 

54 

PK - 8 

532 

1f\ l· ou,.,ho.-., whn nnly_ tPArh 
Hebrew 

20 Judaic te~chers who teach 
in Hebt"eW 

S am e o f t h e J u d a i r.: s u b j e r. t s ; b u t n o t. a l l , a t· e t au g- h t i n B e b r !'! w • 

2) ~pstdin School 

The EpstPin Schnnl iA A ~nn~Arv~tiv~ mnv~m~nt Solomon Schechter 
D~y S~bool. It used to b~ hous~d et one of the synagog~e's, but 
now has its own lo cation. 

# of 6th grade studepts 

total # of studen t$ 

45 

PArly ~hi1 ~hnnd progrRm 
K. - ~ 

EC program: 200 
K - B: 385 

20 

All Jutl1:2 .i.1.; :sul1jt:c L ::s L1:2ugl1L Lv 3c '1 ~• ,:nlt::1 t'i t.tuu up ,:u ~ ;..,.. fl,-:; l.,, c w. 

this i s en ivrit b'ivrit profram. 

:1) The 'l'orAh Day SchooJ 

Thjs school started almost tftn yeurs ago. thi8 school aervec the 
Orthodox commu n lty 2nd thft J ~wt ~h community in the northeaet eide 
af AtlGnta . It 0ame into exj_•tence wh~n R~hrPw AeA~P~Y WA" 

talking about leaving the neighborhood. I did not explore its 
official offiliation. 

Sl0"39tld 08 : St 86 , 9 1 ~0 
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t ' of 6th grade students 22 
(Lht::y (llC ,llvi,.,l._-i i.n.,c,. oloo"'-o 

at this ~g e level) 

trade range 

total# of students 

# of H~l.,c·cw teachcr-:s 

K - 8 

177 

11 

PAGE 03 

Several of their limudai kodesh (Judaic) subjectu are taught in 
.Hebrew, bu t s. ome are taught speaking in E11~l.i:;,h bttt t:he text.z 
they use ore in H~brew . 

4) Yeshiva High School 

~hi.~ q~~--l ,~ ,~~d i. +i~--, 1~ ~·q ~r~pnt~tinn, RnvR nnd ~ir ls are 
taught separately at lBast for their Judaic courses. The school 
i~ pr imorily -!c~-et~dcntc living i~ Atl~~•~ Th~y rlirl nnt hnve 
com~uters ~hen I l ived in Atlant~. I shar~ thi3 becauge this 
ar~nngemcnt mbke$ lt quite diffcrcnl than WITS - Wiscon~in 
Institute for Torah Study - located in Milwaukee . 

The school has been in ex ist enc~ f o r over fifteen y e ars. It has 
l!l tJouc luu s-cuacnr.s 1n graues ::, - u;. 

5) The D~vis Academy 

'T'h.;., rlo )• c,,-.l-,,..,, 1 ha .-1 ;+a •~.- ... o +,,A on¼-c .,.,.,+,..,. RJ:>I'rt"lvimAt Ply?. nr ~ 

yea rs ago. The Davis Academy is a Reform Day School serving the 
•... 1: ••• • . ..•......... : , • . ""1 • •• ·• · '• •• • • ' 1. ,,,I 1 .•• -t.-. . l!., _-~.,. ~ -~--. c:,r,,,,,,. 

facility. Presentl~, it has extremely limited Judaic en d Hebrai c 
r.·r.i nt: P.nt. 

The school cove rs only ihe ~orly grRdes although it is planning 
t:. ..:.. .; , • ..-, \"I • -1' b ,c, , . ..:>- 4 , . \J' ~ E:: c, t; u ..! ~ ... ~ ~ .!.. n t. l-. v ~ ~ h. ~ ,w l . 

910'39tld 1s : s1 86, s 1Jo 



October 5 , ) 993 

Hi Alan 
Mo adim lsimha . 

..... .:. :, 

We l c::om~ bad_ . 

He r e is c1 letter that::- got tron. ~S<-t whi~h l t!. .'.. ';!d t.o :·,n- ... 'l.rd to 
y ou via LhC! 'bi tne.t. I don't thi nk !. t i,or),e:'l. ...,, ; r ch.-·,:n 1 r,aded i -
and am i nc.Ludin{J i t b e ~o,..: . What dn 1 r,, ~ t.h i ·1}·.? 

Also I got,! me s sage from f'et.o:r G~f:~n's ';.:.'fl:.'•! ~t;okir,q fo:· y:,u.::­
phon~ nurnbE:•rs in IsraBl. He'll r ,1~>i:.1bly c:-111. 

Isa's l ette r: 

From: SMTP-t 11 iarvn~.;;, i;;. ·~· .\: s: ., t-: ., d.'.l 1• .:. •1 -· f3~.P - 1 ~J •:, 1 
12 : 10 :59 . 38 
To: baholtz 
CC: 
Subj : Re : Ro0e rt~ Sood~un 

Hi Barry ! 

I wanted to }.sl: }'Our c1:-_n.i. •:l_'i .t:. ,:,1.t sc::.-~U • .i., q .r '\•c 0£:-2:. ,"'.:J s­
cuss ing wi t h Robe rta Go-:>drr,a:1 Lind :d,l!T1 G'.\'Jl~.,.:.-aI:. ;.c f -::~ your 
advice, ard tt,ilt ,--r 0~>1r'r:., , .. -,,r,::J 1;so~'1g t,::- be ·.1·:iLi::9 '.i:'•.·~ry 
Bookntdn':::~ cotigrcg"'ition in M· , · ·111-..l"•i'." :- .. r· --::i.:::ip-1t..,.. : r. i-hi-'l 
ECE projec:t -- j e., b e o:1P (If rnn ,,it..:~ Altni:·11-J!~ ~;t:r; ph)ni-:: 
call won ' t: be made (ct· a we!:':,: <: " sci, ._nc:: ·,-ii.Le., .. , r, r _t,...,~·1y 
won ' t have an i..rnmndi..atc: 1: "!:·1 ... , ,1-.;e , T''" ri,:.,::•i: -=ful t~e.z ·., ill 
ultlr:1at e l y say yes . Tr, .:..s ra.:.s.:•s ~!~1 -i'Lc.; ~J..cn -,·,f' ·•.ri) ·,,,,, be 
t he research team leadi2r r,.:n- thi?!ir ~ .1 r.'2 \ y.:,:..1 .:- .1 .:z _ ':!1,•.'H,bi::1 
t h a t thi!,; ls ..1 puso!: c1~~.i.q1 .1L~ .. 1 i.ly u:; tc.; ;.:on: ·, .i.·:l: tl:<2-,;.. 
For a variety of n:>at;c.11H.,, ·,·H.! ~ ;~11~! ·. '-"''.i ., u:.h 11 h? ~ t 1 f 
Robe.eta Gocdrnan could h2 th 1,.-5 pti-!: .;on: l'liis .i..:· LI, .. ~ •·="·ac-t: 
t o p ic oi her diss~rtar.1.-:n '.b•:•":i~ tr.-2 :-.,_·ti~n ,:--,,,:;e,:.1:d' ~n.1 .:, .,..,_ 
greg,, .. ional ~estr11ctur~ 1 pr·t"£" ), · 1:d .;;~ie •.,.l.,Li. :_,3.·,e a l~,t. 
t o cu 1 ibutc!; p1ns, f ·,·yr ,~ · :·, ·, ~~ ,· •it r . .;~1· •,.1-:' t"':? .:her' '-' !H: 
"fir~:t r --1n }:" 1,cr~-=•-~'n .Tn~ ·. ·a.1 1t -·f; i..'":,.:.1g~te-:-:. 1..:,·.-., :: \· .. c..-Jlc! .i .. ~ 
vo1ve , t>llL 20- :•J de1y.s <") yc•a1:, ~-P' 2.:i-i c•.1t :iver -~ ~•-=- •:it", t·..:.t. 
much l i:>:.~s t.i.me fr)r:1 m.1.,.1 until r.:,•11<::i1 ,-ir_ ;:.1,~il. 

I have dlscu.Sst.d this \·.i l th t- r.> t::. :F<J):'..••.- .::.·1. ,, :i:d ;:..,Ja"i. Rnr,-:..ct 
i s very cager o part i ·;i p;1t1:. ,.:;.., 1 e s:..= -;-, ; Jht cc::'.: i.:l1 l U: ,: 
ing t.hjs on ,;1s .;Hi ,~ x l.10. j0r :, 1 1t·', prt.:·.~:' r s:· ·-·it~, ::th•?1· 
cu:r.nn i ltmt:>nts. She t h.:.nk':: t.h .. ~l r,,;.9lil. v.;ry 1 ,.-3•t1-,a":'='l~ l::e­
co:nE? par t o f r..er Cl.JL .•·;r}., .. :: .:.:L ~:; :.>' ,·c:1~,1•1·:.-1 ·:' ,1L> __ ,i:--j, 

a s yet , espec i ~t: : y tl -= f--. .rt ,l'.::..:.1t ,.,:-:-.1• .. ·:. inlJ "h,11,1,tn in t:-:'=' 
comr.tunit .i. r.,s. A1a;::-; l s 1r.• ~' !."f."jt.r<.l , t• it f1i..-.l •· Uit:L r.t: ,:-=l:: ' t 
make any dec1:.ions w:..-:n •::-cn: r ,:tis: ·-'::.,.:::.:,, r. :: r::-, J~,:i - ·- .;l:­
v i ously the, c:-n-: i:::an't st. Lt'/ e·;-2: / ~--r:1:.r.:..-., n1. !n '!l :.1,>i~1 Go':!1 -

munit y in th.'..s i-• .t!"ld .): d1.:r.U1 -- ,,r:c,~ .:r~11.:>i : 1l st1,fy q1,l.-,g S t.) 
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much time to this effort? lf +:his . .'r:r-: ll~ be k'f'l~.,1ci .:i~ p=lrt 
of Roberta's CIJE work, there ,•.o..il :i t..; !: .i. n..ln~.1.al ::,;•.1e•;ti r;r,s 
as well . Would the;" EC=: pa::r ,, 1,_.i.rt of Rur t~rt.a 'c- 1.":''IJF sal-.:i.ry? 

ltdam plar E; to :talse Uu s is~1;e ,H . .'"I ::-eet in') thi;- ClJ.E .. ~~ hc1v -
ing in Novernbet· (h8 s.-i ~ r; t.:.hat. rlo d,1tc had i.iean Sl?t 4 1?.l j _ 1 
will write a m•~rno he can ci·c·t..1oit<:: .:,.h~t.1d <.f ti,--:: . So :u:•t·' 
the p oint of !r1y wt·i ting 'Co ::r JU: Wh~r-, I mi:,:1t..10,H.,•.l ( 1 t Lh~ 
end of a long conversationj tr . ..tt ycu •,1e1:e lr:vulvr,c1 ir. t-.!1i:; 
project, that you had corne t<) c•L"r :,·J,\~ ~·:.n~.1llat.:. .::., ~~=1 i ti-,=it 
we wer~ hoping t.o have you ..:u~ in Nc',t=-!'"'.1J;er a.s ~.-~J l , /,ca;;, 
really perked up . I co~1ld he':.t.r ' . .'V'=:: th:~• 1.,hnno:> t.ha t. he ·,;as 
already seeing it as mucr. rcre fea£1!:.le :0~ Fc.1b~r1.,:: · ~- i.'f.:r­
ticipate . .C ' rr. not e>:acl1.y ~·11 .. e ,:hy t.h,1t: ·s, t,ut I'll us~ 
anything I can. 

Here are 1ry questions: 1) Wh;!':" .• 10 you thir:,~ of truf,, idL:-i.? 
This is :l sma1 ler E!xam:µlc~ . .:,,f t.h~ lars:1:?r i::;1E,Ue 0: t.1"10 .tc~', 
tionship bet•,.~ian th~ p1·0Je·:·t an.( tne , :-rz, :i:1d ~.' .... :.e l .-10n't 
have an ans•,1E:r now, T ~ho':..l1d v 1~· t y :iave .:)~e C•}' :hE- 1. l!!.€. I 
write the memo to .-'.\dam. 2J l f y~;., th:nk t!ns is 'l go.:,d 
idea, can you give r.,e ~01n(~ 1 a ·1gt.c1 Jt:: to •~st? ,;,_ n m:x· r.:en".;? -, , : s 
there any point in my "l,:,bb:z:.ng' ·· ~th Ala!~? '!'~!.:~ f"ic~ U,al 
we're all friends ."1,3\kes tln~ be-tr. -:,tsier ;l.!1d n,:1r,:.,_ dif'fic~l t. 
I don't wanl to bt: per•..:ei.1ec) c.~ r: t·ir.q th!·c ... ~gr, r:.y o.-.n 
agenda, or trying t-:: get 11 ~'.l.r?-:-·~!:.i ·1s fo-r. r,cth:ing. '' 1!,::;net:~~e­
less, the pcsslbility o t hct<!ng R~bL:ta wcr~ en ll1i~ ~r~ject 
is really ex1::iting to 1'.l\t? . Let 17-? }.r.c · ... ·,,lld' .. y.:>u chink . ::o 
r ush, I ass1.1rre th<-lt you to,:- ·,:ill. bc 9:1.i ,•-i c-ra,.y ~-:i:h -: '? 

hagim, Love to Bethamie a~d kids. I~~ 

I a ssume that this is not ma<1:1t to l:c- a .:.,lbl i: L.11.:• ... !1,>:-!lt: 3nd i'()lJ 

probably should not let on \~.g. to ~da~) ~hat /O~ know ~bo~t 
this. We ought to talk a bout it. 

barry 
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Atlanta Jewish Federation 
1753 Peachtree Road, Northea.."f/At!O"'lto, Geoiglo 30309/.<104-873-166 l /FAX 404-87<1-7Q.i3 

·6 Oct 1993 

Mr. Morton Mandel 
Premj_er Industries 
4500 Euclid Avenue 
Cleveland, OH 44103 

Post•lt"' brand fax transmittal memo 7671 :, of p~e • 

Dept. 
ooel '810- I~ D ~ 

Fa.Xii i ~ \ - 4 t) ;;:i_ 

Dear Mort: 
7 '1 II ! ::· . . ff• f I ~--. , - . ' ,t' •' ' ; . . • t l~: ·'ft 

Just .a brief note to bring you up-to-date a.s to who will be 
coming Sunday morning to Gerald and Helen Cohen's home. I 
will list the names with a thumb-nail sketch so you know who 
you will be meeting. 

For your understanding, the participants were invited to hear 
your views on the issues of Jewish continuity and identity 
and, in particular, the inq;:lact that leadership can have in 
this important area. 

The participants are: 

Sidney and Clara Feldman 

Erwin ana. Judy Zaban 

M. William. (Bill) and EleaDIOr Breman - senior leader in the 
community with a significant supporting foundation. He 
recently gave $1 3/4 milliai to the Federation to ~uild a 
·Jewish Heritage Center. 

~obert & Carol Nemo - Carol is the daughter of Bill Breman 
and is one of the founder's of a Reform Day School; very 
interested in the topic . 

Ron & Lisa Brill - Ron is the #3 man at Home Depot and is 
beginning to get involved in the community. His wife, Lisa. 
i s Vice President of the Jewish Community Center. Both are 
vecy interested in seeing how the JCC can relate to the 
topic. 

Jay & Ann Davis - Jay is th~ son ot Al Davis who, 
unfortunately, will not be in town for this event. Ann is an 
officer of the Federation. Jay ana Ann gave si million to 
the new Reform oay School. 

Gerald (Jerry) and ~earlann Horowitz - Jerry is the presidenc 
of tbe Pederation. 

PRESIDENT~Geratd D. Horowitz• FIRST VICE PRESIDENT- David N. Minkin 
VlCE PRESIDENTS-Jock N. Haipem, S. Stephen Selig Ill 

TREASURER~Morl< Liehtensteln • ASSlSTANf TREASURERS-Elliott Cohen. Jody Franco 
SECRETARY-Larry Joseph • ASSISTANT SECRETARIES-Candy A Berman, Ann L Davis 

CAMPAIGN CHAIRMAN- Arnold B. Rubenstein. M.D. • EXECUTIVE DiRECTOR~Dovid I. Sornot 
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Mr. Morton Mandel 
Page Two 

6 Oct 1993 

.Dr. William (Bill) Schatten - Bill is a past president of the 
Federation and chairman o! our Council on Jewish Continuity. 

Harry Stern - Executive Director of the Atlanta J~wish 
Community Center. 

Joseph {Joe) and Felicia Weber· Relative newcomers to the 
conttl'!Unity. He is a major donor to our campaign. She i s very 
interested in the issue of Jewish identity and continuity and 
is enrolled in a Master's program in J ewish studies at Emory 
University. 

Marshall & Laura Dinerroan. • Laura ie En.rin Zaban's daughter 
and president of the Atlam:.a Jewish community center. 

I look forward to seeing ~u this coming weekend . We can 
make the arrangements for me to pick you up when we meet on 
Saturday evening at Bil l Schatten's home. 

Seat regards to Barbara. 

(l)::J' 
David I . Sarnat 
Executive 

cc: Gerald Cohen 
Steve Hoffman 

l00 ' 30tld 
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Peeclback Meaor•ndum to CIJZ Staff 
on l.tlanta 

wedne•day &cto!>er 6, 1g93 
Prepared by Roberea Goodman 

1 have maintained contact with Atlanta a lthough my contact is 
more limited than with Milwaukee in terms of : l) the number.of 
informants and 2) all my contact is th:ough phone conversati ons 
without t he benefit of oirect observation. I have also spoken to 
Gail and Alan about their AtlahtA experi ences. 

l address the following topics in this memorandum: 

l) Atlanta's Reaction to its CIJE Encounters. . 
2) Atlanta's organization of the Lead community Pro3ect 
3) Lay people and the Next Lead Community Meeting in 

Montreal 

l) Atlanta's Reaction to its CIJE Encounters 

The CIJ E encounters that I am reporting on include: the Baltimore 
meeting; and Gail and Alan's visit to Atlanta shortly after the 
Baltimore meeting. Gail is in Atlanta today, Monday September 27, 
1993. 

The overwhelming response to the Baltimore meeting and Gail and 
Alan ' s visit to Atlanta has b•en positive. One person commented 
that the Baltimore meet ing wae by far the best of the Lead 
Community meetings. 

The two meetings have served to create more interest and cer­
tainty about the Lead Community Project within the Atlanta 
Federation . Janice Alper, Director of Jewish Educational Ser­
vices, feels connected and coimitted to the project . Janice is 
the front person for distributing the Educator Survey. Lauren 
Azoulai is in the bo.ckgrouod working with Janice. 

Administering the Educator survey and Gail 's visits do represent 
significant and heightened Lead Community activity for A~lanta. 
As to what impact th i s will have on other Lead Community involve­
ment remains to b~ seen. 

2) Atlanta's Organization of t he Lead Community Project 

Although Janice Alper was present at the Baltimore meetings, she 
has not yet been integrat$d i nto the Lead community project 
p lanning. One person s uggesteA that the only reason Janice waa 
there was to make Atlanta look good. Janice has had a conver­
sation with David Sarnat indicating that she wants to proceee the 
Baltimore meeting with David , Steve Gel fand , and Lauren. setting 
up that meeting ie in process. The pressure for doing somethiQ9 
About th& Lead Community projaet , in the p r esence of Jani ce, is 
coming from outside the Federation. David Sarnat wae responsive 
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use of outside pressure suggests a 
to this outside pressure. The . to consider . 
strategy that the CIJ'E may want 

. dl the Lead community project on an 
The Atlanta Federation ha~i es ans is that when there is some­
"on demand" basie. ~at t s.~e Lead Community meeting in 
thin~ concrete to discuss, like a then the (meaning the involved 
Baltimore or the Educator Survey, to be ~o on-going discussion 
Federation staff] ~eet, T~e~~ !~~~!n the federation either among 
of the Le~d CoJamunity protJeff ho meet weekly or among David, 
the Planning Departments a w 
Steve and Lauren, 

Where the lay people fit int o this pro j e7t i e even mo::h~~= 
guous The relationship between the commission on Jewi ll 
tinuit and the Lead community project is unclear .to roe as we 
as theyCJC's degree of resportsibility for the proJeCt, Al~ho~gh I 
have robed this with severai people, I have not yet receive 
much ~fan answer beyond that there is a connect~on, I have not 
yet discussed this issue with Bill Schatten, chairperson of the 
CJC. r will need to investigate this more. 

3) Lay People and t he Next Lead Cornrounity Maeting in Montreal 

No plans exist for bringing lay people to the meeting in Mon­
treal, Had l not ~uked the cr-estion, I llll1 not sure that the 
Federation would have even considered bringing lay people to 
Montreal. I hope that this i• an i8$Ue that CIJE staff continues 
to discuss with Atlanta. Ast suggested above, the entire role of 
lay people in the Lead Community project is unclear. 

In the last update memorandum, I wrote about Michal Hil lman who 
is a complex personality in underetandin~ what is going on in 
Atl anta in terms of Jewish education . Michal Hillman, Chairperson 
of Jli:S Soard, wants to be more involved in the Lead Community 
project, As suggested in previous memos , Michal is a problematic 
figure, She is a major advocate of bringing Jewieh education to 
the forefront, but she often takes matters into her own hand , One 
matter that she took into her own hands was offering the JES 
position to Janice Alper. After Phil Warroflesh turned down the 
position, Michal asked Janice, their number two candidate, to 
take the position. 

! may have learned some of h~r motivation for thie action and 
others which bypass normal channel e especial l y on matters that in 
some way are related to the Federation. l just heard that David 
Sarnat bypassed Michal and the entire JES Board when a Search 
Committee for the Director of JES was devised, David invited 
Rabbi Alvin sugarm~n to lead the Search Committee without going 
directly to Miohal or the JES Board. Michal's appointment to head 
the JES Board wae done by the former Board of Directors of the 
defunct Board of Jewish Education. David did not go through 
proper channels. He usurped the JES Board's power in creating a 

800 '391:ld l 31:l~S13fD 01 r ' • n r-..r-- - • • - ... 



3· 

sea~ch for its own director. A routine and predictable process 
was not followed in thi1 iosta•ce. This. pattern is something that 
reappears in other instances a•d needs to be taken into consider­
ation when dealing with Atlanta. 
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TO: 

FROM: 

DATE : 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391 - 5430 

Participants in Lead ColDntl.lnities Seminar 
and Other Interested Parties 

Alan D. Hoffaa.nn 

October 5, 1193 

I am pleased t o enclose the minutes of the Lead Communities 
Seminar which took place in Baltimore on August 23-24, 1993. I 
hope you agree that the&e meetings served to clarify our work and 
to move t he Lead CollllXlunities process forward. 

We are grateful to Chai.a Botwinick and the Baltimor e sta££ for 
all t heir work in arranging the meetings, accommodations, and 
excellent meals. I look forward to seeing many of you in 
Montreal on Novel!lher 164 17. 
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GO~LS FOR JEWISH tDOChTION IN LEl\D COMMUNI~IES 

The ColUl'l\ission on Jewish Education ih North Amer ica did not deal 
wi~h the issue of goals for Jewish education in order t o achieve 
consensus, However, the Commission knew that it would be 
impossible to avoid the issue of goais for Jewish education, when 
the recommendations of the Conunission would be implemented. 

With work 
longer be 

l) 

2) 

3) 

in Lead Communities underway, the issue of goals can no 
delayed for several reasons; 
It is difficult to introduce change without deciding 
what it is that one wants to achieve. 
Researchers such as Marshall Sraith, Sara Li_ghtfoot and. 
David Cohen have effectively argued · that impact in 
education is depenaent on a clear vision ct goals. 
The evaluation project in Lead communities cannot be 
successfully undertaken without a c lear articulation of 
goals. 

Goals should be articulated for each of the institutions that are 
involved in ed.ucation in ths. Lead CoI;1munities and for the 
community as a whole. At present there are very few cases where 
institutions or com?nunitie.s hav$ undertaken a serious and 
·systematic consideration of goals. It is nec~ssary to determine 
the status of this effort in the Laad communities. There may be 
individual institutions (e.g. schools, JCCs) that have undertaken 
or completed a serious syetematic consideration of their goals, 
!tis i~portant to learn from their experience and to ascertain 
whether an atte~pt has been made to d evelop curriculum and 
teaching methods coherent with their goals. ln the case o! those 
institutions where little has been done in this area , it is 
crucial that the institutions l:)e e ncoura.ged and helped to 
undertake a process that will lead to the articulation of goals. 

The CIJE should serve as catalyst 1~ this area . It should serve 
as a broker between the institutions that are to bagin such a 
process and the various ~esources t hat exist in the Je~ish worl~ 
-- scholars, thinkers and institutions tha~ have deliberated and 
developed expertise in this area. The institutions of higher 
Jewish learning in North America (Y.U., J.T.s .~ . .. and H.U.C. )', the .. · ... 
Melton Centre at the Hebrew University and the Mandel Institute 
in Jerusalem have all ~een concerned. and have worked on the issue 
of goals for Jewish education. ?u1;thermore, these institutions 
have been alerteQ to the faet that the institutions in the Lead 
Communities will need assistance in this area. They have 
expressed an interest in the project and a willingness to assist. 

The Mandel Institute has pe.rticularly concentrated efforts in 
~his area through its project on alterna~ive conceptions of 11The 
Educated Jew . " The scholars inYolved in this project are : 
Professors Moshe Greenberg I Menaltem Brinker, Isadore TWersky, 
Micheel Rosenak, Israel Scheffler, Seymou= Fox and Daniel Marom. 
Ac:co::ipanied by a group or tal e nted educators and social 
scientists, they have completed several i mpor tant essays offering 
alternative approaches to the goa lz of Jewish education as well 
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as indications of how these goal!j should be applied to 
educa tioha 1 settings and pl:"act. ice. These scholars we uld be 
willing to work with the institutions or higher Jewi sh learning 
and thus enrich their contribution to this effort in Lead 
Comml,lnities. 

I t is therefol:"e suggested that the CIJE advance this undertaking 
in the following ways: 

1 . Encourage the institutions in Lead Co?nlllunities to consider 
the importance of undertaking a prticess that will lead to a n 
articulation of goals. 

2. Continue the work that has begun with the institutions of 
higher Jewish learning so that they ~ill be. prepared and ready to 
undertake community-based consultati~ns. 

3. Of fer seminars whose participants would include Lead 
Coltll!lunity representatives where the issues related to undert~king 
a program to develop goals ~ould be discussed . At such s eminars 
the institutions of higher Jiawish learning and the Mandel 
Institute could offer help and expertise. 

The issue of goals for a Lead Commuuity as a whole, as well as 
the question ot the relationships t.1f the denominations to each 
other and to the com.muni ty as a wht>le will be dealt with in a 
subsequent m·e1norandum. 

Seymour Fox & Daniel Marom 
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FOR INSERTION IN: C!JE OPERATIONS MANUAL 

SUBJECT: CONSULTING AGREEMENTS ~ITH INDrfIDUALS 
OR FIRMS 

I. OBJECTIVE 

no . 3.3 
effective 
supersedes 

page 1 of S 

4/1/93 
NEW 

To provide guidelines for developi• g and approving cons ulting 
agreements. 

II. SCOPE 

The guidelines within this tiolicy a.re meant to apply t:o individuals or 
firms who provide assistance on a ~pecific project or ongoing program. 

III. PQLICY 

A. A consultant engagement must be au.thori:ted in a planned and 
con1:rolled manner. Before enpging a consultant, there must be a 
Co~ultant Euiplo)'lllent Form (ClJE 312) filled out and approved . 

.. 
IL Consulting agreements may eitaer be est:ahlished for a specific 

assignment or for a fixed period of time. See Exhibit A for a 
checklist of factors that sh~d be considered when defining the 
terms and scope of the consulting job. 

C. Written proposals should be obtained tram all prospective 
consultants clearly setting forth the itel!IS listed on Exhibit A. 

D. Payments to consultants will only be inade upon the rendering of an 
invoice for services by the donsultanc appropriately approved or 
unless otherwise specified in the Consulting Agreement. The support 
must clearly see forth item.s A through L of Exhibi~ A. 

E. At the completion of the asslgnment or on a periodic basis, if 
appropriate, an evaluation of the quality of the ~ork versus the 
project plan should be compltted . 

• 
F. Any renewals of consulting agreements or changes to terms (e.g. 

financial arrangements) must follow all procedures above.# 

n 



EXHIBIT A 
no. 3.3 
effective 4/1/93 

page 2 of 5 

CHECKLIST FOR USE lmEN ENGAGING A CONSULTANT 

A. The city and country in which the work is to be performed. 

B. The country of citizenship for individuals or country of domicile if 
other than an individual of the payee of the service. 

C. The terin of the consulting agreeme•t. 

D. The provisions for terminating the consulting agreement, with or without 
cause and with how much advance notice. 

E. The consu~ting r ates to be paid. 

F. The payment schedule (biweekly, monthly, etc.) . 

G. The extent of any reimbursements fur out-of-pocket costs. (Consultants 
will be expected to use the MAF travel expense guidelines.) 

H. Any other fees or charges. 

I. The currency in <Ahich payments are to be rendered. 

J. Location £or checks to be sent sh• uld be provided. 

K. The tax identification number of tile payee, if appropriate. 

L. The tax matters affecting the contract including the need to withhold 
income taxes or issue Internal Re~enue Service form 1099. 

:· ~ 
M. The documentation to be provided 1~ support of billings. 

N. The scope of the project must be clearly defined in the engagement plan, 
and there should be a project ti,:je schedule. 

0. The format and frequency of prog~ss meetings should be c l early defined . 

. ~ 
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F:XHIBIT B 
no. 3.3 
effective 4/1/93 

page 3 of S 

INSTRUCTIONS FOR COMPLETING THE CONSJLTANT F.Hl>LOYMENT FORM (CIJE 312} 

The put1)ose of the Consultant Employinent Fonn i s to capture all pertinent 
information relating to the consulting agreement set forth. Please CODiplete 
this form in a clear and concise manner. This should be completed by the 
consultant's supervisor. 

1. Payee refers to the consult:4nt we ai:e paying. Please print full name 
clearly. 

2 . Payee ID# is the U.S. Social Security number or the employer ID number. 

3. Payment address can be the consultsnt1 s home address or other address 
where he/she would like to receive paytnent . 

4. Please indicate entity such as CIJB and, if a specific project i s 
involved, list the name of the project, e.g. Monitoring, Evaluation and 
Feedback. 

5. Briefly su.aunarize the project the consultant will be working on, even if 
it is not one of the "name d" projects mentioned in 4. E.g., project to 
determine feasibility of developing a survey for all Lead Communities . 

6. Please indicate the date the consultant 's work should begin. Payment 
will begin starting at that date. Also include date you anticipate the 

' consulting assignment will be completed. 

7. Please list the supervisor or perS'On who will oversee the consultant's 
activities. 

? . 8. Please indicate the amount of mon~y to be paid to the consultant in 
dollars per day , month, year. Also indicate how frequently the 
consultant will be paid, i.e., monthly, quarterly, as billed. 

9. Please indicate whether we will have to withhold taxes. Also indicate 
country where consultant is a citlzen. 

10. Terrnsjl.imications should include any information describing the tenns of 
the agreement e.g., consultant wi l l be paid $500/day up to $5,000 per 
year or consultant f~es will not exceed $7,500 for the duration of this 
project. 
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F.XHIBTT B 
no. 3.3 
effective 4/1/93 

page 4 of 5 

11 . Payor will general ly be CIJE but ic may be anocher source of payment. 
Please i ndicate clearly who will be paying the consultant. 

12. In some cases the consultant will need to bill the CIJE either monthly or 
as work is completed. In these cases, you should check Hyes. • 

13. Please i ndicate whether this consultant has any current assignments with 
the CIJE or has done consulting work for the CIJE prior to this 
assignment. Also indicate what the assignments were and when . 

14. Please use the section on comments to provide further explanation on any 
aspect of the arrangement or for cl,a.rification of any section above. 

15. The submltter should be the person completing t.his form , generally the 
supervi sor of the consultant.# 

,; 

680 ' 39tid 



1::XllIBIT C 

CONSULTANT EMPLOYMENT 1-'0RM 
IlO. 3. J 
effective 4/1/93 

page 5 ors 

Payee --t:{f)~l'-----------------------­ Dace 

Payee ID# _,@...,~::::i-"---------- (If U.S. citii:en) If no, indicate country of 
citizenship __________ _ 

Paymenc Address A®------------------------------------
Consultant to b e used by (entity, project) J@.__· ___________________ _ 

Brief summary of project ~@_..,ec_ ______ _ _.._ _ __________________ _ 

les i red Starting Date {fJ Desired Completi on Date _________ _ 

Person responsible for overseeing consultant•s activities CJ,J..~~'-----------­
Suggested fee arrangement: @ 

$ Alnount ______ per ________ ~quency of payment __________ _ 
(day, mo., yr.) 

Tax withholding required?~~~-- yes __ ..._ no Country ____________ _ 

Terms/Limitations ~~wO...c. __________ ___. _____________________ _ 

Is on-toing bill required?@ yes no How often? __________ _ 

Any current or prior assignments with us?~@.,~-----------------------
Comments® ~

9

/~.;.,,c.;....._ __________________________________ _ 

:· ✓ 

Submitted by 

Knowledge Center Approval 

Financial Approval 

Operations Approval 

Final Approval 

CIJE 312 (~/93) 

Pate 

Date ________ _ 

Dace ________ _ 

Date 

Date ________ _ 
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Feedback Hemonuidum to CIJE: Staff 
on· iiilwauk'>• 

Wednesday Oeto~r 6, 1993 
Prepared by Roberta GOQdman 

I addr~as four topics in this ~emo: 

1) Milwaukee 's Federation °Got the Message" 
2) The Changing Perceptions of CIJE 
3) Motivation, Momentum, Connection and Planning 
4) The ~ereonnel Data 

1) Mil"aukoe's f'ed,ration "Got the MeA• tlgo 

An outcome of having Rick Meyet.", Milwaukee's Federat i on Director, 
attend the CIJE Board meeting in New York was that CIJE staff and 
Board members had the opportunity to speak to him. Rick ca.me back 
to Milwaukee very much concerned. about people's perceptions of 
hov strongly the Milwaukee Federation was s~pporting the Le~d 
Connnunity project. 

Since the Board meeting, he hae devoted more time to finding out 
what is happening with the project. He hae redesigned the 
Federation 1 s organizational chert of officers and their responsi­
bilities to give the Lead community project greater prominence. 
His new chart has a vice-presitlent of continuity. Rather than 
having this project under the pl~nning vice-president, the 
project is now under the vice-president in charge of oontinuity 
and human resources , Milwaukee has not had a continuity commis­
sion as have many other cities. 

More significantly, Rick has vowed to hold a monthly meeting with 
Louise, Jane, Howard, Ruth, Bet.sf Green the Federation President, 
and possibly one other vice-pree~dent. The first meeting of this 
group will be Tuesday October 12th while Gail is in Milwaukee. 
Gail nad suggested the date at her last visit to Milwaukee. Rick 
has scheduled the Lead Community project for a report to the 
Federation Board in November. The month was Ruth's choice aa ehe 
preferred November to October. 

Howard too has had greater inwlveroent in the project in recent 
weeks . Alan and Gail have both m~de certain to have contact with 
him, As one person pointed out, Gail is on a mission to involve 
Howard in the process. Gail met extens ively with him on her 
recent visit to Milwaukee just prior to Yorn Kippur. Hie increased 
involvement is mainly in terms .of the time he spends working with 
Ruth and others on the project. Ruth and he have set up a regular 
time to meet. 

It is wo~thwhile noting juet prior to Rosh HaShanah, How~rd 
received a promotion to Assistant Executive Director of the 
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Federation. Rick has talked about the Federation doing its own 
reatructuring and inatitutional long range planning in the neer 
future. supposedly, Howard's promotion is more of a etatua 
promotion than a change in hia responsibilities. How this all 
plays out is something that l will monitor, 

The Federation clearly got the message that they were not 
perceived aa supporting the Lead community project. Efforts have 
been made by the Federation itself and by the CIJE staff to rdise 
their level of investment. I lave described the steps taken. 

Things to Consider 

Although the Federation may have increased their commitment to 
the Lead Community project itself, this question of their long­
tern commitment to the importance of educational planning is 
unresolved. Rick and Howard s•e the Lead Community project as 
being special. Tnis special s~atua tra~slates into the project 
not being totally integrated into the Federation culture. The 
point bas been made before about Ruth's status in the Federation 
being low. In addition, the Faderatioo has made no decision ai;.)out 
whether or not they are committed to doing educational planning 
or having educational plannin9 done on such an exten$ive level by 
some other agency on a regular basis once their relationship with 
the Lead Comm.uoity project ends. MAJE has applied no pressure to 
resolve this issue either, 

The stakes and investment that the Federation has in this project 
are limited. It is important to remember that the Federation has 
inveeted almost no dollars in this project. They give Ruth office 
space and she shares Howard's secretary. The majority of Lead 
Community expenses - - Ruth ' s oal&ry, travel monies, program 
monies -- have come either frOl'n the Bader Foundation or the 
thirty thousand dollars that the CIJE gave the community. The 
Federation has offered Ruth a contract for another year. The 
Federation must wait until November for the Bader Foundation 
Board to approve the proposal for the money to support the 
project director . Ae far as I know, no oontingency plan exists if 
Bader says "no." 

A final Practical Note 

I am not certain that either Rick or Howard is aware of the high 
level of professional representation that Baltimore and Atlant4 
bring to the Lead Community meetings with the CIJE. I recommend 
that someone discuss this issue with th~m. 
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i Perceptions of CIJE 
2 ) 'the che.ng ng 

s's of tne absence of coll\Il\ents ~an be 
Making a j~dgment on the ba ~cGmfortable concluding that M.ilwau­
a risky prospect! yet I feet f the CIJE. No longer do! hear 
kee has changed its percept-~n~oing something as I so frequently 
complaints about the CIJE no t ' g Milwaukee feels that the 
beard prior to the Baltimor~ mee i o . 
CIJ E "has its act together. 

. . hat Mil~aukee has sensed that CIJE ha! ~n 
Now the new issue is t -~ M'lwaukee mean that the CIJ~ 
agenda, By an agenda, people i, -~ from my discussiona with 
wants to do thin9s inkth7 co:c!~tl~n in fact reflects the CIJE ' a 
Gail and Alan! Milwau et7 ~ pt i n the Lead Community process. 
aesire to actively par ~cipa e 

The next st~p i ~volve~-~ei~~ia!~~gth!dr~~~:r~1a~~~~ ~~~ 1~~!e~f 
Alan and Ga~l, i n par 1 u ' · · 7 The words 
Pekarsk. What is Gail's role in the communities . . 1 

"consullant" and 1• impl&menter" have been u~ed to d~scribe Ga1l s 
role. Shularoi th was clearly a coneultan~ with no visible agenda. 
People have commented on Gail's aggress~ve agenda. ls Gail a. 
"motivator" or a Kdoer?" These roles are not mutually exclusive, 
ratber t use them h~re to make a point. If you had to describe 
Gail's role using only nouns, how would you descr~be her r?le? 
neseribing the roles of Gail, Alan, Barry an~ Dan7el ~onstitute 
the first eet of questions that have been raised in Milwaukee. 

More quet;tions have already arisen in tr.e community baa~ on 
Gail ' s two visits (one with Alan) to Mi lwaukee; 1) What is her 
domain? Is she only working with the Lead Community project -­
its commission, Task Forces, etc. -- or will she be working 
di rectly with the institutions? If ahe is going to be working 
directly wi th the institutions, what is her purpose in doing so? 
2) Is she ~oing to support the efforts of the local Le~d Com­
munity project or ie she going to initiate her own efforts? 3) 
What procedure will there be foe clearing what Gail does and what 
the Lead Community pro j ect i s d~ing so that they complement one 
another and do not contradict one another? 4) A final question 
comes from me and not the community: How will these new rol es be 
negotiate.cl? Will all the answers come from the CIJE and/or will 
t he community help determine the roles? In light of these types 
of questions and issues, the eu~ject of partnership ruerite 
further discuss i on. 

l) Motivation, Momenta; Connection and Planning 

Maintaining momentum, keeping people motivated, connecting the 
various Lead Community component&, and developing a plan are 
issues with which Milwaukee strutgles. These i ssues are inter­
related. ! describe how these i e•ues manifest themselves in 
MilwAukee'a r.ie~d Community process. 
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The Core Planning group (Louie~, Jane, Ruth and s~metimes Howard) 
tends to wspin its wheels" avoiding making a commitment to any 
one plan or set of continge~c¥ plans. !hey almost n~ver talk 
about what results they anticipate. This puts them in the 
position of not being able to ~i ve peo~le a good sense of ho~ 
their efforts make a difference , what is expected of these 
commission or Task Force menwers , and how they can contribute. 
The Core Planning group has id~ntified momentum as a problem. 
This entire pattern seems to contribute to their own momentum 
problems, 

What happened with the Family Education Think Tank on Thursday 
September 9th exemplifies the issues of maintaining momemtum, 
conn&cting the Lead Cornrnuoi ty•~ components, and Milwaukee's . 
lacking a plan. The Family Education Think Tank was engaged in a 
serious and involved discussion about the goals of family 
education as well as some other philosophical questions about the 
purpose and place of Jewiah ed~cation. Toward the end of the 
meeting, Ruth asked to make an announcEllt\ent about the upcoming 
Strategic Planning Retreat in Novemt:,er. The whole situ~tion 
became quite messy, Bottom lin~, Ruth told the group that they 
would not be meeting any more. She failed to show them how their 
efforts for the past four sessione had anything to do with the 
upcoming Strategic Planning prt>ceas. Many people vocalized their 
anger tnat they felt co-opted ae their efforts were essentially 
''meaningless• to the Lea~ co~nity project. While this was going 
on, Eve Joan Zucker , the Think Tank chairperson, pledged that she 
would continue meeting with the group regardless of whether or 
not the Lead community project sanctioned their gatherings, 

The enthusiasm, interest, and direction the group took was 
unanticipated. Originally they did not want to talk about 
philosophy, they wanted to know about programs. At this meeting, 
they vocali2ed the opinion that programs were not the critical 
piece·, rather they needed to discuss the purpose and goals of 
family education which they agt"eed really meant they had to 
disc~ss the purpose ~nd goals of Jewish education. The plan that 
the Core Planning group had agreed on and one that they had 
informed Eve Joan of was to diecontinue the group. Rather than 
viewing this group's new found direction and inter~et as an 
opportunity, Ruth and to an extent Jane, only saw it as prob­
lematic. They saw Eve. Joan as having her own agenda of wanting to 
be Milwaukee's Jewish family educator . They had a r enegade 
chairpe~son. They had neither ant i cipated any outcomes of the 
Family Education Think Tank and hence did not have a plan on whdt 
to do with these people, nor did they h~ve a mind set which 
allowed them to go with the flow, 

Ruth did not show how the Family Education Think Tank efforts 
were in any way connected with the entire Lead Community project. 
She did not show how their efforts contributed to the overall 
process. Someone in the group euggested that a formal report be 
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preaenteo to those participating in the Strategic Planning 
retreat. Although it is standard operating procedure for a 
?ederation staff person to wri te an executive report that could 
nave acted as a conduit, a form of connection, Ruth had never 
thought of thi s. Mobilizing peopl e i s not sufficient. In some way 
they need to be connected to the project and process. 

Mornentu.m and motivation is an issue in another way. Jane Gellman 
has expressed her frustration at feeling the burden of th~s 
project which is weighing on their shoulders -- Ruth, Louise , and 
Jane. Yet, the Family Education Think Tank ia one example, froro 
their perspective, of how they have not been successful at 
bringing on new leadership. The Personnel Task Force is another 
example. Even though they have three energetic and competent 
people working on the Personnel iesue, one of whom who shows a 
good grasp of the Lead Coroinunity conceptuali zation and ter­
minology, Louise and Jane still continue to come to their 
planning meetings. Ruth believes this person has a lot more to 
learn. 

Ironically, in the last few ~onths, through th~ Commission and 
the Family Education Task Force, they have succeeded in moti ­
vating some people who now sllare in tne project 's excitement and 
potential, One such person i s Ina Regosin, the MAJE (central 
agency) director. She is now part of the Personnel Task Force 
core Planning group. She feels that she has made a contribution 
to this group. She i s please~ that ~..AJE has a more prominent role 
in the LC project. Whether or not they are able to tap the 
enthusiasm and energy of these new supporters to share in guiding 
the project's efforts remain~ to be seen, 

Ruth has been sitting on an ~utline of a Leadership Development 
plan for close to three montle. She claims not to have ha~ time 
to ehere this with Louise, J ane and Howard, The question remains: 
how are they going to bring *ew leadership to this project who 
can help share the -burdenN and responsibility of this project? 

The Core Planning Group operates in a "wait and see~ fashion. 
They organize programs. Then they wait and see how people respond 
to the programs before planning the next step. The Core Planning 
Group has the Strategic Plan1ing Retreat coming up on Sunday 
November 14 from 2:00 P,M, - 5:00 P.M. and on Monday November 15 
from 8:00 A.M. until 10:00 P.M. (fourteen hours). Other than some 
general ideas and rhetoric al:>out how to follow up on the retreac, 
there is no eetablished plan which lays out the steps, antici­
pates the results, and organizes people. In many waye, the Core 
Planning Group seQms to be relying on the consultant to tell them 
what to do. The consultant i; solely a process person. She is not 
Jewish and has little if any famil iarity with Jewish education, 
If this retreat holds true to previous endeavors, the cor~ 
Planning Group will develop a reeponse to th~ retreat only after 
it has happened. 
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What can be done to he lp them break out of this self-defeating 
and often expl osive cycle? At the Baltimore meeting, Alan men ­
tioned that he wanted every cormnunity to develop a three month 
work plan . Thus far, Milwaukee and/or the C!JE have not created 
s uch a work plan. This process might assist Milwaukee in thinking 
through some of the consequences and results, and s ubsequent 
eteps of their actions. It would also help them see how well they 
anticipated the results and responded to the situations. 

The Milwaukee report on the Professional Lives of Jewish Educa­
tors has been delivered to Rutk, She has begun t o disseminate it 
to the Personnel Task Force Core Planning group, Howard, Jane , 
and Louise. 

Ruth hae met with Adam, Ellen by phone, and me to outline what 
statistical information could be helpful and useful. A pre­
liminary report should be forthcoming from Nashville in October. 

The Personnel Task Force with Gail 's input have devised more 
detailed plona for the Personnel Task Force's f irst three 
meetings in October, November, and December. In addition , plans 
exist for distr ibuting the Profeeaional Life of Jewish Educator's 
report to Milwaukee 's education directors and for having a 
discussion with them about the report early on. The available 
reports will be part of the orientation for those participating 
in the Strategic Planning retreat. 

I shared with Ruth that Atlantl has plans for distributing the 
Professional Life of Jewish Eduoator'a Executive Summary to all 
teachers as they often get excluded. tam not certain as to 
Ruth's .plans for the teachers, 

These reports are serving as a catalyst to educate people about 
the personnel issue, raise policy questions , and inform the 
community 's planning activities. 

At the recent meeting of the Personnel Task For c e Core Planning 
group meeting, there was some discuesion of what happens if the 
education directors want to go further in talking about their 
professional lives and/or the reports . I heard some talk about 
how this Personnel Task Force connects to the strategic Planning 
process . Aoain , these ideas are loosely consti tuted and no firm 
decisions or plans were made, A three month work plao would help 
solidify t he plans . 
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Oceober 15, 1993 

Rabbi Pa.Yliel Syme 
Vice President 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. 8ox 94553, Cleveland, Ohio 44101 

Phone: (216) 391 -- , 852 • Fax: (216) 391-5430 

Union of American Hebrew Congregations 
838 FU'th Avenue 
New York, NY 10021 

Dear Rabbi Syme: 

As you may know, I became Executive Director of the Council for 
Initiatives in Jewish Education (CIJE) as of August 15. I have 
heard a lot about you and look forward to meeting with you. I 
see the Union of American Hebrew Congregations as a major pa~tner 
in both the broader mission of CIJE and our work in the Lead 
CoI1UD1.Jnities. 

Yith that in mind, during August and early September we tried to 
find a mutually conveniem: Ci.me for me to meet with you, as t did 
with leaders of the Conservative and Orthodox movements. Your 
office was unable to find any time. 

I undertook to find a mutually convenient time for us to meet in 
November. I'll be in New York on the afternoon of October 31, 
November 5, 7, 10, 11 and 24, and had very much hoped that one of 
these d-ays would be convenient for you. Your office has ~hus far 
not been able to accommodate, 

I would appreciate your calling me in Jerusalem at 617-418 so 
that we could discuss when we might get together. 

Sincerely, 

~;{~ 
Alan Hoffmann 
Executive Director 
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(l ,... Council for (nitiatives 

Oatesent: 

To: October 25, 1993 
Ginny Levi 

Organl2.!a.tion: 

Phone Nc.tmbe(: 

FaxNumbet: 

Comm&?& 2 662-837 · 

Ginf\Y, 

in 

Jewish •Education 

No.. of pages (ind. co~: J 7 
F<om: 

Mary Esther Block 

Phone Number. 

Fax Number. 

216-391-5430 

Steve Hoffman is pl_a!\l'\ing Cc4 attend the meecing5 in Montreal November 
16 & 17 . 

I ,;poke with Janet Sherman. $he. will call me back vi.th info on 
additional meetings rooms for Montreal . 

I am sorry about not faxing info ~o GD !n Israel rega~ding speaking 
Wi~h Marci DickmAn on 10/19. I thought I had, I did f~ it today to 
her home as you suggested. 

The meeting room and hotel raservat1oni in Kilwaukee have been made! 
We ~cill need to confe~ with the koaher caterer. I have info, 

EC changed her plans to Fed b th• report, She has faxed it to me 
today and I have mada a copy and am la~ing it to yo~. It is attach~d 
as follows : (36 pa5e~) 

Jf there are any problems receiving 

this transmission, please call: 

216-391-1852 

I 00' 3EH::ld 1SNI73aNt1W 01 se:::e::1 e::s, sa 1::,0 



25 OCT ' 93 10:59 MANDEL INSTITUTE r,972 2 6i9951 

.. . 1 

~

···· ···· •·; - . . 
• • = 0emographlt Da'ta Consultants 

N,.-, N~111!,i11, PI\D, P,-i'4111 

C".llilUMl~l'IIA 

P . 2 

'r4ula MC1PIIM•n D-lsi, MID 
Jlohc«W)'IU', 11!1'0 

IO : G"'"""'~ .,A ) ~ '; G-eu..). -{. fr . 

ff'\Jh Vl o. ~ r.!J ~ rr,,· J·w~-k.J.J.. r -Q.p-:;r i . 

-~ + i .!. ~ -1- \ \ O'\ i H \ "~ o '4..vJ df '}, h. c rv-i,t fe,. bv ) ~.., ».r · 

~ ~'llf "ll ~"'lll'<.l\\f'.s ~ ~ V All. tct... b J -e. ..1 o .s od h • ~ ,.,. 
~ \"r4..~o ~ ~--'\.., ~t..10s; ~. ~ +c . 

~;i~• °'-\~o h.tt:~c.l.t ~A 6'-r- ••~ .. J~1,.,, ·'<°'·,~ '--'~'· . 7Nv...i... ;\ U. 

h-e. '<'"- ~ ~-~ ""( 0,. 'b ~ "t U 'r'O ct \ ~ O .f f I 
~fT°' ,~~ ~.J \A,l'-.. I '-O h"-Q d 

(\~ 

DRAFT flEPORT 

EDUCATOR SURVEY 

MILWAUKEE JEWISH Pl:DERATION 

/)o 'jOU.. ({ft.'J?) lV4.h 1 
wh,~ 3 c:-r ly ~j.1 

;b o,,c{uk f..') v' µ ~uv./-.. 
fa ,P'-' f- .lorr,-1-A-~r fa~ 

N;r- rru...-~~F ~ t: j' t •~ .. ----

G00' 3Ell:!d .lSN11:!QNt:,W Ol 



26 OCT ' 93 10:59 MANDEL I NSTI TUTE 972 2 619951 P . 3 

Thank you to C1'a.i9 Gtwena, J ereay Kat~•wa•,;rayl.gr, 
Dr. Ellen Ooldrinf, Dr. R~th Cohen , or. CiNly t.evi, the 
Milwaukee Jewish Fede:atie, tbe council fo~ Ini~iatives 
in 3e~ish Education uaa Qo=unit1ea Project staff, and 
to the ~•wish educator• ot Milwaukee. 
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Milvawcee ia one of ~hre• coauniti,• in Horth America which 
were selactod to participate in the Council tor Initiativ~s in 
Jewish Education Lead ccnmaunitles Project. '.rhe Jewish Federations 
of the chosen oitiea have aainistered ~esticMai~as ·to all tac:ulty 
members in the schaolB or ~ei~ ccm:munities as ~art o~ the Projec:t•s 
te4ucator survey. This r~ort •lDDU.rizea r•~csnses from the schools 
er the K1lwaukQe Jewish Federation. 

Tho ~i• o! the s'U%'Vey is tc o~ta1.n infor=ation tram Jewiah 
edu~ato~a about their prcfeasibnal lives, ifltereGts, and ne@ds 
so that reccaendations tor the iaprcvemeftt of 3awi&h education 
can ~e ~ade. Demoqraphic ~ata con1u1tanta, a.n independont resea.%Ch 
firm in NaahYille, Tonn~aaee wa, on;a,ea to .~e responsi~le ~or 
data entey, coding, verilicatie~, and fer the statiatical a.na.1y• 
sis of the data 'Wling the Statistical Package tor the social 
Scienc••· Dr, Ruth Cohen of Ue Milw&ukeQ Jewi•~ Federation an4 
Dr. Ellan Goldring ot ~• De;iaftment or Edu~ational Lea4orahip 
and the V.u,4erDilt canter for "1bli~ Policy have vorked. closely 
with Dr, NanQY KendriX, the priftcipal of 'Cemo;rathie Data consul~ 
tant1 in th• preparation ot thi• report. 
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~o Milwa~k•• Jewi sh Pedaratl on distributed quastionnaires 
to all fac:ul ty members in day •chcols, aupplementary sc:hccls, a.."td 
pr>@!!cbool i,rcqrams . tn each sthool, a faculty aeeting waa con .. 
v@ned, and qu.esticnnairo~ were distributed, D~. Ruth Cchen 
attended each meeting in order to e,cplain the survey ct ~ewish 
Educato~• and to distribute th~ q\les~icn:\ai~e. 

rac:ul~y •e,nbere comp1ete4 the forms at the =eeting ana 
r~turned them at that t:.ime. t o 1'%. Cohen. 'l'hose. t eachers abse:,t 
frOlll tha meeting wer e mail ed a GOPY ~f th• quest ionnaire alon~ 
with a self-addressed env•lope. A list ot teeehe~s not 
respondin9 waa sent t o prirtcip•l s vho were asked to coataet 
tho•• t•c:hers in OJ:"der to r ez:l:nd them to complete t.ha survey 
fone, Any. te~chers still ~ot respondi ng aft er ~eeeiving 
,:eainde%1!1 from theii.- itzii ncipal• ware cu.l..,d l:ly the Milwaukee 
Jewish Federation staff. · 

~••ah•~• were a•k•d t o anlfVe~ quest1ona franlt.ll a.n4 received 
aes'1ranee 'that responses were Ootlf iaential. No ind.~vidual names 
ware on the survey farms , an4 ft1earohera did not have or n••d 
acceaa to l i sts ef educ.atc~s. Thus individual ancnymity, as wel l 
as confidentiali~y was p~ot ec~at as t ar as ~uo;raphic D•~a 
Consultants is concerned. Neitber individuals nor couunities 
aro idantitied in thi• report, Co1111lunities are referred 
to ~Y lett.ar• onlJ, 

Sffo~• o~ ~~• 7ect.erat1on e.nd s cftoole resulted in ies 
queationnaires being retuffled, an average retUffl ~ate of 88 . 61 
per school. '%'he actual rate of r eturn school by achoc1 is shown 
~elow. Note that some faculty w.tmi:,an teach at aore than one 
school . The fiqut"e in parenth•es ~r tbe nwu,er ot raaponsea 
is the count of faculty •ee•r• at the indica~ed school who had 
already compl•t•d th• •urvq •l•ewhere. Letters are used in lieu 
ef eebool na:mea t.o iru,ura contilentii1ity. 
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_n __ o_F_· %.,.LE__,$ 2:f Jn?MA'tl'lCEE 'f2ACHERS 

QEmlRA:I. DACXGROUND 

A Kilwa\lkee ed~cator ••lected at random trom. among the 
e~rvey popu1aticn wguld most l)Jcaly be an AZner1c&n Jewish woman, 
m•rried, having just celebrat«\ her 40th ~irthday. However, 
this c:0mposite hides the cU.vetsity o: the group, 'l'h•r• is muc::h 
variation~ demographic oharac:teristics ac well ae in opinions, 
attitudes, goals, and talents, 

A~e vae not giv~n ~Ya majo~iey ($l,et) or tb• rea~ondents. 
Thia omia•i0n .~an likely be att~il>uted ~o the lUMer in which the 
&\U'Vey wa& formatted an4 stapled together. The aqe question 
ap~~r• on a sin91e line•~ Use top ot page i4, an4 is easily 
overloQked. Those who f0W2d the ques1:ion range in years from 21 
to 77. Halt are above 39 and hal~ below. 'l'he U'ithm•tie averase 
of the a;ee is 40 .7. Tha standard deviat1cn 1~ lJ.6. Th~ distri­
~uticn ot ag•• i& trimodal. wi~ clu~ers at 23, 39, and 43. 

W~C!\ are conaider@ly more nwaerous (8c.4i) than ~en 
among Milwaukee 3ewish educatft&, Males make up slightly under 
one-fifth (19.Et) ot those completing the questioMaire. 

A11!e~~ nine~y percent ca, .a,) were bo~n in the Oni~ed 
States. ~he next most popular region ot origin is Israel with 
tou~ percent (4.41) ot the tealt:bers having ~een born the~•. 
~hrea e4ucatcrs C•,7') are t~OIID RUBSia, two (l,ll) are C&na~ian 
by origin, and cne each camG ~ England, Genany, a.nd 
Cmechcalavakia. . 

Most o~ Hilw~uk•••e Jawillb ed~c1tors are ~art of i.ntact 
families. Al~Qst aiighty percmt (71.?I) are :married.. only 
betveen fo~r and five perceJit (4,4t) are divot"Ced. Seven educa­
tor• (3.81) a%a wi4we,. 'l'Welve pere~t (12.lt) have ~•ver 
aarri•d. 

'l'h.ree-~O\U"t.b8 (74,lt) or tJle total population ot e4ucatcrs 
Md ninety-on• peroent (91,lt) of tho•• answering the qua~ticn­
nair• ee.y that his/her spouse is Jewish. Almost 19 percent 
(18.9%) of tbe educators did nbt answAr the question. 

J} p. h L- I. A TIO N tt,) 6)1:),-('V'Vt,.. <.AA 
the Sa~kg~una oi:he !tt'Itawtee Jew1• h edueato~s =~rveyed is 

hosofeneoug in some respects aild diverse in ethers. While only 
six cf th~ ias respondents are conv•~t• to JUdais~, the edw:ators 
repregent a variety ot ra1ifio•• •ttiliations. '1'hG largest ,ro~p 
is Orthddo¥ with tony•fiV• pdeent (45 . lt) of the •du~ato~e, 
followed :by aatorm and Traditional. The small•at c;z-oup is of 
Con.unity attiliation (l,ll). '!he table be1cv deta~l8 other 
Javish 9roups. 

L00'3Ell:::ld !SN I 7.:30Nl:IW 01 
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JZWXdH A1'7%t.:z:ATlON 

f ' C'CMtTIA~%V'E ' 
Oll'mODCX '78 4S. l.-1 4!5.ll 

ftES'OlU! 41 23,71 68.8-

~:ZT%0Nll 33 J.9,11 87 . 9% 

COHSERVA~IVB 11 6,4% ,4.3. 
~SH COMM'l:1NXTY cmn'U s 2.9, 97 . ·2, 

UCON!'I'!WC'r%0NX$T 3 l,.71 ~e,91 

COMHCNJ:'f'Y ·2 1.~, l.O0,Ot 

MO A>fBWlm t2 MtSS:t:KG 

No~ auzipriningiy, the vast ujority- of ~ewish educator5 1n 
Miltrauk~e a2:e me~era cf a 11ynagbcJU@. EifJA'tY•five percent cf the 
1a3 teache~s answe~in9 the qQesUcn say ~at they belong to a 
synagogue. Moi,t (72,!S-I) educatdt'a teaching in supplementary 
achools teaeb in tno ~ynagoguea to Which the¥ belcn9, 

'l'!utee•fou.rthG (?S.1%) of a•i•h e~ucato:& rapett that thAy 
ue~allY light candles in their home on Fr1d&y, Ninety perctl!ftt 
(90,3t) attend a eeder i~ tb.air home or some-here else. forty 
pere•n~ keep ko~her at hom~. Ninety-one percent (90.Bt) uauuiy 
li;h~ candles fer Hanukkah. Eighty•ol\e percent (81. lt) fast en 
YC11 ltifpu:'• 

Wben asked ~o chaQk ctr on a 1iat whicn r1t~ala are obset"Ved 
i n ~~i~ bcmes, l••• than half (12.7%) cf ~e eduoatora ~eeked 
no1:,sene Sabbath." 

Nearly a11 •ducators (9l.9tJ ai~cmaea the ayna;o;u.e during 
High KolidAYS this past year. AltCWeH to othe:r questions c:ont1:-=ed 
~t •d~cato~a, lika 11any o'the~ ernaqogu• 1UUBbers, &~• more likely 
to Re faU11d int.he syna909Ue on lo1ida.ys than th%0U9h0ut the 
y~a.r. Le•• than half (4.,31) nnt to the syna;o;ue on Shat,1,at 
at leaat twic@ a mon~h la&t yoa~, while twc•t.hirdB (6s.s,) 
~ttended cm s~c;l\ holidays as Suk.lot, Passover, or Shavuot. 
Slicghtly over one third (:34 .ll) ~il.4 a su~ab in their ho••• 

!erae1•a independence 1• ~etter o.bsexved than minor fast 
daya. I.es~ tha~ one-third (2a.1t) of ·educators faet on ~isha 
s•av and miner fasta lik• Ta•anit lather. More than half (Sl,41) 
a•lebra~e Iaraeli Indepe4ence ~ay. ovar one•tanth (13.St) 
attend synag09Ue daily. This p~fcentage 1ncludaa rabbi teacherm . 

• 
800 ' 3€lt::ld 15NI730Nt::IW O.L 



of 

26 OCT '93 11 : 02 MANDEL INSTITUTE 972 2 619951 P.9 

~ • Wll.fflar.{ aeaeurc of t~e total n~=•r ot rituals kept was 
develop•d. Fer the s\llM\ation, each obsarvanee ts given equal 
w~ight. About half (48.11) ot the educators uep 10-12 rituals . 
over one•fifth keep 13-15. Sixte•n p•rcent (16 . 0%) observe 7-9. 
The less striet are lass nume~us . A tenth requl.arly keep 4-6 , 
and less t:han 2 percent (1 . 7%) observe only l ... J . 4rhe imost frequent 
response , the mode, i s 12 obs41tVancea kept. 

bSPONOEN'rS' .ntWlSH !0UCATION 

croaetabul~tion s of ~~ations about Jnish eduea~icn at 
v~ri ous stages of lit~ reveal that gixt&en ~ercent of the ~evish 
f aculty studied have had no fc:lt'Jllal Jawish education at all, 
eithe~ l!M!lfo:e or afte r t hirteah years of a~e , Thirty-oight per­
cent have minimal educati on, i.e. Sunday School b•fore thirteen, 
and after thirtae~, one day ~upple=entary ochool or none. 
tt'Wenty-eight ~ercent have moderate J ewish education (supplomen­
tiQ:y school ~@fore thirteen and after tbi~coa, Sunday School, 
ocnfirmation, s upplA.!llentary-~alm~d•Torah aehocl , or Ye~hiva}, 
Only eighteefl percent have eu):,et&fttial Jewish education 
irlolud~ g day s chool beCore th1rteon, and Hel:>rew High School, 
Iarael, Jawish College, and YNhiYa atter thirteen. 

J~SK SCHOO~ ATt ZN'Ol0 l l !'ORE 1 l YEARS OF AG~ 

ICHOOL ' " c:tnrur.ATIVE t 

IWlday aeaacl 44 ~4 .9 t 24.9% 

Supp1caent~~/Ta1~U(1/Torah 48 21.1, 52.0t 

aay Soheol 30 :u.9, 58.9t 

lelsool ii\ Israe l 1 .-.01 72.91 

dl@der l 1. 1 , ,,.,, 
Jlel,raw Srm.ool ~ 3,4% 78,01 

P\ablia School 1 Od51 78,!S\ 

Othar 7 4,o, B2.:i% 

lfc"e :n 11.s, 100,0% 

Xiaainq 8 M%SSING 

6 

600' 39tl d .lSNl730NtlW Ol l t:-:E:I E:6, £2 .l'.)0 
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tCZBOOI, f c:mlt7LAT~ * 

conftnation "''1 a,.), 2,.~, 
l1'wo e~ Mozie, aa 12.at 40.1, 

t>•y Se)\bol l.2 ,.c, 41.i, 

Cc:l\eol. i.n :ta~ael. 20 11.e, se.1t 

J'ew£.ah Oolle.CJO 7 •. 1, G2.8t 

Yeeb.iva 5 2.9, 6!5.7% 

Othe~ 10 e.a, 7l,91 

Kon• 49 21.s, l.00~O% 

Hia•in9 13 MlSSING 

IbAEL' 

ecl~r:,.ti!\g %srae1'G in~et,en~ence 4iY is only one part 
of the involveaent of Jewish alucators 1l'\ the lifa cf Iaraal. 
Six'ty-five percent (G4.81, n=il2 ) ot Milwaukee Jewish educaton 
have visit~d larael, and close to halt (~!.7t) of those have 
livod in Isra•l far tbree aonW or more. 

~~~•ftding ctmaer calllJ) is a kin~ or trainin9 and recrea~iona.l 
experience that many .1ewish ed.,.eatcr• have in common. Ninety 
teacher&, or halt (50.at, n•l77) ot th• ~••pendents have at~ded 
caap in the •U1mar. The nwnl,ef' ot swmners spent in Jewi•h cu,;p 
rMgae trcm 1 to l.5. 'l"he maan,, or ttith:metic avera;a, was 4,1 
su:maers, but this nU111l)er is influenc:ed by the•• tew who went to 
ca.ap a lot. While half of tho-. 9oinci to summer cqp want for 
th,..~e er more aumm.ers, th• 1arcta•-t. FOU';) vent for only two swn.­
meite. 

7 

010 · 3~1:ld .!.5NI 7 30Nt:;W OJ. 
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l'AKi?..Y XNCOMJD 

nt"<:OME # . COfflJtA'.r%VZ ' 
$30,000 0~ U!l99 34 aa.s, a2.s, 

o~i,000-0,a,000 42 2,.a, so.,, 
t4~,ooo-~oo,c00 ll 20.ei '70,9-t 

ee1,ooo-,,9,ooo 21 13.9\ 84.a, ,vJ 
OVER t7t;,000 a, 1,.2, l.OO,oi -WY}--

1\E"13E~· ~O ANSfflm. 34 JH.SS~N'G 
01H' \o.¥\ Jo )II\ 

'th• 1,sporto.nee o ~ ~e income earned by .:revish e4"'\;a,to::• :~o• 
their woz:ok in ~ewi sn e4ucati ort varies trom. household. to hcu1ano1r1. 
For ~etween a ~ourth &nd a t 1tth (23.8%, n=174 ) ot aewi• h educa~or 
househol~s, the inco~e r eceive ~ro~ JWLSh educat ion 19 the =ai.n 
SO\lr ce of in00J1L• tor their house.hold. For another two•fiftha (41.4%), 
the in~bme earn&l is an imporbilnt aaur~• o~ addi~i onai income tor 
the houaehold. For j~s t over• t hird (35.ll), the income recaive4 
ic inslgni~loant to tQtal hauaahold income . 

OAt.Al\Y 'A': 'ID FI RS'f' SC'HCOL 

• ' C'CJXt:U.'r:IVII .. 
i..zss ~ ,1000 8 ,.,, 4.'71 

$l.OOO-~-l9D, ?5 44.1-1 48.St 

$!000-$9~99 ta 10,81 S9.41 

$10000••l4t99 •• l.4,71 7.t. l.~ 

$1SOCO-fl.t99t 11 e,,, eo.e, 

e2caoo-ta,t,, t, 1,6. ea.at 
$1S000-$30000 4 2 •• , 90 . SI 

OYER $:JOOOO ltl 9.4t l.O0,o, 

NO AKSWl1:R 15 MISSING 

I 

tt0· 3 :H::ld l SNI7 30NtlW Ol zt,, l 8 { E:S, sz 1::,0 



Milwaukee Lead Community Project 

suggestions for the Agenda 

Tuesday, Novelllher 16, 1993 

I. Lead Community Initiatives 

A. What constitutes & Lead Community initiative? 

B- What funding opportunlties are available nationally to 

support the developme•t of local initiatives? 

II. Personnel Issues 

A. What new ~nd innovative programs have been developed by 

the National Training Institutions as a result of the 

Mandel Charity grants? 

B. Bow will these programs benetit the Lead Communities? 

C. What is the procedure for applying to these programs? 

D. Are there existing i n~trwnents/methodol ogies/indicators 

of progress that could be applicable to the assessment 

of Lead Community initia.tives (especially in the area of 

personnel}? 

III. The Population Study 

A. What kind of extrapolations could be used to inform our 

planning process? 

B. Can a special report be prepared as background 

information for our pianning process? 

IV. The CJF Commission on Continuity 

A. What is the impact of the CJF's Commission on Continuity 

200 " 3!:ll:Jd 3l.JOHHGt! 01 88 : 91 86 , 21 lJO 



- ,• 

i nitiative on the Lel.!d Community Project? 

B. Bow do the two project~ interact? 

RC/run 

10/11/93 

800 ' 391::Jd 3WOHHGl::J 01 
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68 : 9 1 86, ?.I 110 



Ohair 
Mnrton Man<l9J 

VI~ Ctu~/($ 

Charles Goodman 
Nell Greenbaum 
Ma11hew M;uyltS 
Leoter Pollaok 

Honcrarr Chair 
M~ Fi11htr 

(J~rcJ 

Oavlt.l Arnow 

Oitnlal ead~r 
Mandell Berman 
Charles ~ronlman 

Garald Cohen 

John Colman 
Maurice CorS-On 

~:;; 
Susan Crown 
Irwin Fl~ld 

A!ftod Gottschalk 
Arthur Groen 
Thomas Hausdorff 

David Hlr~hnorn 
Honry Kot¢hlt:z:ky 

Mark Ltlner 
Normnn L•mm 

No11rut11 Llpoff 
Stiymour Martin Upset 

Florence Melton 

Melvin Marians 

Charlec Ratner 

Etthtr Leah Allx 
Richard Rf:heuer 

lem.:ir Sehor$eh 

lsadoro Tworaky 
A&MOlt Yanowlt: 

200 . 3EH::!d 

To: Ruth Cohan 

From: Gail Dorph 

ootobe. 10, 1093 

COUNCIL FOR INITIATIVES 
IN JEWISH EDtJCATION 

P.O. Box 9-4553, Cloveland, Ohki 4-4101 

Phone: (216) 391 - 1852 • Fax; (216) ~01-5430 

· I just~finished t~lking with Bllen. She is assuming 
that you will receive preli~inary report of the 
ir.aoha~a' surv•y •t the begi~ni~g of next wee~. And 
that you and she will talk at the beginning of the 
following w6ek about what it begins to s ay. She t.hinks 
th~t baaed on that convoraation, you and she will be 
abl~ to deeJde on a few eharts tu give participants in 
the strategic planning proe~ss that will begin to tell 
tha atory of what ve know abou~ tho te~chers in 
Milwa\lkea . Thero ia no way th~t a final report based 
on the data can be ready at that ti~e. What we can do 
is write a cover letter to go with the charts 
explaining what they have and what they will get. 
Additionally, if there ia time and you ~ant her to do 
it, she can say so•athihg about the survey at the 
orientation session i n the afternoon since she will be 
in Milwaukee for our etaff msetings. 

•ralk to -~u on October 27 as we planned. 

Shak>b~t Shaloml 

oc. Ellen Ooldring 
1'.lan 1-tofflnan 
G.i nni Levi 

73trnSI3fJ:) 01 
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• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE 

I • RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

nliO ()tlY l~ l""''ffll>INIIJA 

ORtGINATOR/PROJECT LEADER 

NO. OESCRJPllON PRIORITY 

1. Write reports on Atlanta, BaltiISIOre and 
Milwaukee visits. 

2 . Determine date for Milwaukee forum. Discuss 
arrangements with Ruth Cohen. 

! 
l 

! 

l 

! 

T I r.;I ' :i c, 1,..1 .J 
I e1,.1 t-, ':lf'T\.IUt I ,..._ I 

$(I IWIAG!lltlT IUJW.I!. NIUO' 
FOi Wl!ll1JlCIS 011 lltf CllllPIC 

or r11G1CtJ1fe&& RJ~ sc 

STEERING COMMITTEE 

DORPH ASSIGNMENTS 

VFL 
DATE 

9/ 20/ 93 

ASSIGNED DI.TE I COMr 
TO ASSIGNED DUE OAT{ ORRE 

(INITIALS) STAATED I 0. 

. 
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0 r-AaM,,;:R l l'l,0:ISU-11.C.L c:onPOA.C.TlC!l'I, 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION 

SUBJECT /OBJECTIVE 

SU IIW6Dl!Jt 1WiUA1. PCIJC'I 
IOI IUl!lQlm OIi 1111 ~ 

Of TIIG ltllM Ra l fWICllOM.14 SG 

C!JE STEERING COMMITTEE 

A HOFFMANN 

OR\GINATOR/PROJECT LEADER VFL DATE 9/20/93 

NO. 

1. 

2 . 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

OESCRIPTION 

Draft a mission statement for the Lead 
Communities project. 

Redraft PERT chart on which c lear 
milestones for CIJE ar e highlighted. 

Work with CRB Foundation to clarify 
relationshi p of Israel e,q>erience programs 
to Lead Communities . 

Yit:h staff, prepare time line arid action 
plan for CIJE. 

Consider ~hat planning support Milwaukee 
requires and how best to help. 

Look into design of CIJE logo. 

Write to Lilly Foundation reps. as follow­
up to Indianapolis meeting. Enclose A Time 
to Act and other publications. 

Cotl$ider issue of tax exemption ac 
Mayflower. 

Write to Rober ta confirming salary 
arrangements. 

Arrange to meet with CRB Foundati•n on next: 
visit. 

Write up meetings with deno~ipations and 
training institutions . 

Plan to meet with Schindler and S)"Ule on 
next trip. 

Work with VFL on budget -- start with work 
plan and structure, to be discussed with 
SDN in Israel. 

Arrange for managing partner of Ketselman 
and Kesselman to meet with SON in Israel . 

Get back to lay and pro leaders of l ead 
collllllunities about expectation that they 
attend future Cl JE board meetings. 

I PRIORITY 

I 

I 

ASSIGNED 
TO 

(INITIALS) 

ADH 

ADH 

ADH 

ADH 

ADH 

C(Jr,u DATE 
ASSIGNED 
STARTEO 

DUE O.&.TE OR RE 
01 

7/22/93 8/19/93 

7/22/93 8/19/93 

7/22/93 8/19/93 

6/17/93 8/20/93 

7/22/93 TBD 
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D ASSIGNMENTS 
0 ACTIVE PROJECTS 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

7:Ja!lO (!![II. IIH) l'R>NTfO 1H U U 

FUNCTION 

SUBJECT /OBJECTIVE 

SU 11/JU-'UI.IJT IWIUAl faJCI 
IOI c:IIOflll(S 011 lllE COlll\1 

OF TlilS IOIJI fOl l AINCllC«II. $t 

CIJE STEERING COMMITTEE 

A HOFFMANN 

ORIGINATOR/PROJECT LEADER VFL 
DATE 9/20/93 

NO. OESCRIPTION 

16 . Develop 3-6 month work plan wirh each 
community. 

17. Develop a communications program: internal; 
wich our board and advisors; with the 
broader community . 

18. Develop descriptive brochure for CIJE. 

810 '39\;d 1SN!73QN\;W 01 

PRIORITY 
ASSIGNEO 

TO 
{INITIALS) 

OATE 
ASSIGNED 
STARTED 

OIJE OATE 
COMf 

OliRE 
01 

0 i;,:st 86 , 02 d3S 

I 
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• ASSIGNMENTS 
• ACTIVE PROJECTS 

\ ..__,/: • RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7U,o (ll(V. 1199) flt!Nl!O IN V,U 

FUNCTION 

SUBJECT /OBJECTIVE 

lff II.IN,Gfjj!Ml IWII.W. P(IUC't II 
FO• QJl!lUIMD 01 TIit COll1'1£11 

or nns F~11 FGt A IIJMCi1QII.II. ~ 

CIJE STEERING COMMITTEE 

HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/29/93 

NO. 

1. 

2 . 

3. 

4, 

5. 

6, 

7. 

8. 

9 . 

lO. 

11. 

DESCRIPTION 

Call ~uth Cohen about a speake~ for 
Milwaukee meeting in October to help 
establish a vision for Jewish education. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a, Gerald Cohen - done 
b. Susan Crown 
c. Billie Gold 
d. Neil Greenbaum - done 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. Matthew Maryles • done 
h. David Teutsch - done 

Meet with J. Woocher for guidanc• on 
approach to mailing publications. 

With SF and ARR , draft a job description 
for Barry Holtz . 

Prepare a memo summarizing pr oposal on 
distribution of ClJE ~aterials. 

~ork with Atlanta on filling the position 
of Director of the Lead Community proj ect. 

Begin work with Baltimore on a pilot 
project. 

Prepare suggestions for how to pr~ceed with ' 
pilot projects in Atlanta . 

Work with Milwaukee on pilot proj~cts. 

Set up a meeting for BH and ADH with John 
Ruskay and Rachel Cowan for ADH's next 
visit. 

Arrange for SHH to see space at UJA/Fed., 
American Jewish Committee, etc. on 9/28. 

h T n • -:,,E.'\ U J 

PRJO~TY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

Bll 

BH 

BH 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7 /29/93 8/1/93 

6/30/93 8/15/93 

7 /22/93 8/19/93 

5/19/93 8/19/93 

5/28/93 8/21/93 

6/16/93 12/15/93 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 

. -- . - . --

COMP 
ORRH 

DA 
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• ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

73$,0 (R!V. 1/&V, "MlHTCO IN U.S~ 

NO. DESCRIPTION 

..---------------------------~ 
FUNCTION CIJE STEER.ING COMMITTEE 

SUBJECT/OBJECTIVE 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

LEVI ASSIGNMENTS 

VFL 
DATE 

9/14/93 

ASSICNEO 
TO 

(INITIALS) 

DATE 
ASSIQNEO 
STARTE.0 

DUE OAT£ 
COMP 
ORRO 

DA 

1-------------------------------~---'~----...J.-----+-----+--

-✓ 

l. 

2. 

3. 

4. 

s. 

6. 

7. 

8, 

9. 

Work with CJF to schedule a meeting of 
CIJE with Lead Community representatives 
on 11/16, in conjunction with the GA. 

TP 

Draft letter to communities outl ining TP 
responsibilities of and means of contacting 
CIJE staff and consultants, 

Draft cover letter to accompany minutes to TP 
people who attended board meeting. 

Draft cover letter to accompany minutes to 
people who did not attend board meeting. 
Suggest additional personal sentence for 
some. Enclose report on BP in Early 
Childhood. 

Prepare thank you letters to presenters at I 
board meeting: Ratner, Schatten, 
Vogelstein, Stein, Colman, Ritz, Twersky . I 

TP 

TP 

Prepare f irst bi-weakly newsletter. I TP 

Dalcrmine with lVI the best arrartgements 
for Israel travel. Discuss with GZD and 
BWH. 

TP 

Organize and arrange meetings for Cl&veland' TP 
"forum" on 11/8 and Milwaukee continuation 
on 11/9-10. Notify participants of plans. 

Work with ADH on budget. Start with work 
plan and structure. 

TP 

10. Develop and maintain a 6 month CIJE TP 
calendar. 

ll. Complete preparation of minutes of staff, TP 
Baltimore , board, and executive c01111mittee 
meeti ngs. 

12. Look into use of Internee/Compuserve for SP 
CIJE. 

13. Design and or der business cards fa t staff. SP 

14 . Look into options and coses of port able SP 
printer for ADH. 

15. Arrange for review of ClJE manUAl when 
staff is in Cleveland. 

SP 

S t 0'39 t;d lSN173GNt; W 01 

VFL 7/22/93 8/19/9; 

VFL 

tt;,: g t 86, 0Z d35 
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0 ASSIGNMENTS 

Sr! 11.lM-"fllOO IWIIJAL POIJC'/ I 
fOI QIU)W"B OM TH£ COIIM 

Of THIS H>tll IOI 4 11JNC!IOIUL SC. 

0 ACTIVE PROJECTS 
0 RAW MATERIAL 

Flk-JCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

7Sa~ r,ttv. 11$91 ~l!IN!El> 1• u.u 
O~INATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

LEVI ASSIGNMENTS 

VFL 
DATE 

9/14/93 

ASSIGNED 
TO 

(INITIALS) 

DAlE 
ASSIGNEO 
St ARTW 

DUE DATE 
COMP 
ORR£ 

OJ 

-------------------·---+-------+----+-----1-----1-----

. ...,/ 

16 Arrange £or Barry Reis to prepare and 
submit a monthly summary of expenditures 
to ADH. 

17. Review files on financial commi t ments of 
CIJE supporters and be sure Barry Reis' 
records are complete. 

18 . Revise letterhead. 

19. Organize materials for parallel set of 
files. 

20. Prepare a lis t of CIJE and Mandel 
Institute consultants used to date and 
their rates of pay . 

21. Ar range to have Macintosh disks of names 
and addresses translated to IBM use . 
Explore best way to develop and update a 
rolodex for staff use . 

SP 

SP 

RP 

RP 

RP 

RP 

22 . Plan to discuss letters of ag:i:eeaent for . RP 
the Lead Communit i es, Consider i ncluding 

23. 

our expectacions r egarding the s ort of 
lay and professional involvement we 
expect. (Israel agenda] 

Schedule a telecon with Execut ive RP 
Committee membe4s following a meeting of 
presidents and executives of par t ner 
organizations. 

,,... t.l T-, -,l"Tt..1U1 1 r,I 

VFL 4/7/93 

VFL 2/25/93 
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CIJE STEERING COMMITTEE 

FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7 /29/~ 

ASSIGNED OATE COM, 
NO. OtsCRIPTION PRIORITY TO ASSIGNEO DUE OAT£ ORR£ 

(INITIAL$) START£0 o. 

l. Finalize arrangemencs for Blaustein grant SF 7/22/93 8/15/9! with D. Hirschhorn. 

2. Contact: the following board me?ibers SF 2/25/93 8/15/9 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S. Mart:in Lipset 
d. Florence Melton 
e. Paul Steinberg 
f. Isadore Twersky I 

I 
3. With AH and BH, draft a job descr iption SF 5/19/93 8/19/9~ 

for Barry Holtz. 

4. With SHH, develop a plan for inv• lving SF 3/31/93 12/1/9 
denominations in each Lead Community 

·- _/ 
process. 

I 

. ·, ... / 

, ..,,... 

I • ,.._ I ... - 1 t t 
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FU~CTION 

SU&.JECT /OBJECTIVE 

SU IIW&OlflfT 1U11W. 1otr:Y M 
fOt WIDW•fl OH !Hf COlll'ID~ 

or nus ,0111 ,011 fl.lllCl10IW. SOIi 

CIJE STEERING COMMITTE£ 

HOCHSTEIN ASSIGNMENTS 

ORlt lNATOR/PROJECT LEADER VFL DAT£ 7/29/93 

NO, DESCRIPTION PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

OUEOATE 
COMPl 
ORR0-

0A1 

1-----;------------------------------+--------1----....----
l. 

2. 

3. 

With S\.1 , discuss wit~ Gamoran what is 
e~pected of him~ gust 26 meet ing. 

Prepare a recommendation for a p• licy on 
the use of materials and data generated by 
CIJE. 

Contact the following board me~bers in 
preparation for the August 26 meeting and 
send brief r eport to VFL : 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

4. \.li th SF and BH, draft a job description 
for Barry Holtz . 

5. With VFL, develop plan to support each 
item on the CIJE PERT chart . 

8l0'39tld 1 SNl7 30NtlW 01 

7/29/93 8/6/93 

ARli 7/9/93 8/12/93 

ARH 2/25/93 8/15/ 93 

ARH 5/19/93 8/19/93 

~/19/93 8/31/93 

8v:9t 86 , 02 d3S 
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FUNCTION 

SUCIJECT /OBJECTIVE 
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Of tlllS IOllll I0& 1 fllllCllOlW. 5tlll 

CIJE STEERING COMMITTEE 

S HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/29/93 

NO, 

-.. / 

DESCRIPTION 

1. Explore availability and cost of office 
space at UJA/Federation . 

2. Consider whether t JF commission and it: 
relationship t JE should be r eferred to 
during Aug 26 meeting. 

3. Contact the following board members 
in pr eparation for the August 2, meeting 
and send brief report to VFL: 

a. J a.y Davis 
b. Charles Goodman 
c. Marvin Lender 
d. Norman Lipoff 
e, Charles Ratner 
£. Bennett Yanowitz 

4. Yi th HLZ, talk with MLM about the 
advisability of approaching Jess•lson 
family to partner with Jim Joseph grant. 

5. Call Carl Sheingold to talk about CIJE slot 
on the GA agenda. 

6 . Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community proces~ 
in Baltimore and provide an outline of 
discussion points. 

7. Qith SF, develop a plan for invol~ing 
denominations in each Lead Community in 
CIJE. 

8. With Alan Hoffmann, confer by tel• phone 
with chief professional of each Lead 
Communinity to encourage them to interview 
Senior Educators. 

- . - . - ·· ... . - ·· ·---······ 

PRJOR!T't' 
ASSIGNEO 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSlGNEO 
STARTED 

DUE DATE 

7/9/93 7/30/9~ 

7/29/93 8/6/93 

2/25/93 8/15/9 

6/8/93 8/15/9' 

7/22/93 8/19/9'. 

3/24/93 TBO 

3/31/93 TBD 

5/19/93 TBD 

_ ... - . --

COMPL 
OR REI> 

DA" 
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0 ASSIGNMENTS 
0 ACTIVE PROJECTS FUNCTION ClJE 
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• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

nno (JI£\'. 1 ,.,, l'flll<Ta> JH u u. 
ORIGfNATOR/PROJECT LEADER 

NO. OESCRtPTION PRIORITY 

1. Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

2. Consider establishing a finance committee. 

3 . Visit with Erica Jessel son to get her on 
board to supporc CIJE . 

... _ .. 

I 
l 

I 

··-·· 

020 '~C)H.-l 
j C: t-JT7 ~ fllJHl,t f'II 

ltI l&WGDttKT llldlU&l ,wet IIO. 
Rll i'iaJIOElUill Cl Tltf COIU\D10 

Of Tim fOlll FOR A MlC!lOll.ll stkO 

STEERING COMMITTEE 

MANDEL ASSIGNMENTS 

VFL DATE 7/9/93 

ASSICNf O DATE COMPL! 
TO ASSIGNED OUE DATE OR REW 

(INITIALS) STARTED OAT 

MlM 2/25/93 8/15/93 

HlM 4/7/93 8/ 31/ 93 

ML't 6/17/93 8/31/93 

' 
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FUNCTION 

SUIJECT /OBJECTIVE 
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CIJE STEERING COMMITTEE 

ZUCl<ER ASSIGNMENTS 

ORl(;INATOR/PROJECT LEADER VFL DATE 7/22/93 

ASSIGNED DATE COMPi 
NO. DESCRIPTION PRIORITY TO ASSIGNEO DUE DA'TE ORRE~ 

(INITIALS) STARTl!.O DA' 

1. Encourage MUi ~ite a Jessel son family HLZ 6/30/93 8/15/93 
representativ~ o August 26 board meeting. 

2. With SHH, talk with MLM about tlle HLZ 6/8/93 8/15/93 
advisability of approaching Jes , elson 
family to partner with Jim Joseph grant. 

3. Schedule a tele~ with Gershon HLZ ~/29/93 8/15/93 
Kekst to discuss JE. 

4. Schedule meeting of MLM, AJN, and HLZ to HLZ 7/9/93 7/30/93 
discuss CIJE funding. 

5. With VFL, pre~ Ratner to report on HLZ 6/17/93 8/15/93 
Lead Communit' at board meeting. 

6, Contact the following board memb•rs in HLZ 12/25/93 8/15/93 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

7. Encourage MLM to talk with Corley Goodman 
prior to scheduling a meeting with the 

HLZ ~/24/93 TBO 

presidents and executives of CJF, JCCA and 
JESNA. 

8. Arrange meeting for MLM with presidents and Hl.Z ../28/93 TBD 
executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown , A~i 
Chai, Wexner and other funders. 

t;,t;,:91 86, 02 d35 
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WHERE wi ARE 

Week of Septetl!lber 20 , 1993 

Gail Dorph Alan H•ffmann Barry Hol tz Ginny Levi 

Monday New York Jerusalem New York Cleveland 
9/20/93 

212- 769-0725 0119722 617 212-678-8034 216-391-1852 
418 

FAX: 0119722 FAX: (212) FAX: (212) 
619 951 749-9085 391- 5430 

Tuesday 
9/21/93 

\ I 
\Jednesday Milwaukee 
9/22/93 Federation 

414- 271-8338 
Fax: 414• 
271-7081 

I 

Milwaukee 
Hilton 
414-962 -6040 

Thursday Milwaukee 
9/23/93 Federation 

414-271 -8338 

FAX: 414• 
271 -7081 

Friday New York 
9/24/93 212-769-0725 

' ' I ' ~ ' ,/ 
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