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MORTON L. MANDEL 4500 EUCLID AV~NUr. • CLEV£.1 ·"ND. 0 111() •l4l03 

September 21, 1993 

Dear Jon: 

I want to acknowleoge your note of September 14, and I am 
delighted that you have raised the funds, as indicated. 

I would, indeed, enjoy meeting with Billie at some time in 
the future. I'll mention it t o Alan, and perhaps he and 
you can coordinate, and get the four of us available and in 
New York at the saille time. I would certainly enjoy that . 

!tis my hope and wi s h that CIJE and JESNA can work even 
rrore closely in th• years ahead. I look forward to many 
opportunities to do so . 

Thank you again for writing, and I send my warmest personal 
good wishes, and hc,pe that you and yours have a wonderful and 
fulfilling yeat." , 

Dr. Jonathan s. WOOCher 
Executive Vice Presi dent 
JESNA 
730 Broadway 
New York, NY 10003-9540 

cc: Alan Hof fmann ./ 

bee : Virginia F . Le•i 

I ~ IJ ! ,~nl..11-'l,I r, I 

Sincerely, 

MORTON L. MANDEL 

- -,. ,-,.,. --
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September 20, 1993 

Billie Gold, President 
JE:SNA 
730 Broadway 
New York, NY 10003-9450 

Dear Billie : 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

Congratulations on your election 'to the presidency of JESNA! I 
wish you a very successful term of office. JESNA is lucky to 
have you! 

I was pleased tha~ you were able to attend the CIJE Board Meeting 
last month, and get up-tc-date on al l that we are doing to 
"improve the system." 

\.fuen CIJE was establ ished , we asked the presidents of CJF, JCCA, 
and JESNA to serve as vice-chairs of CIJE as a reflection of the 
desire of all four organlzations to work closely together. I hope 
you will agree to join t he Executiva Committee of CIJE as a vice­
chair. Please let me he•r from you as soon as you can. 

Best wishes to you and yours for a very happy, healthy New Year. 

~ 
MORTON L. MANDEL -- Chait 

1 SNI7 30Nt,W 01 
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September 22, 1993 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44i0t 

Phone: (216) 391 - 1852 • Fax; (216) 391-5430 

Ms. Victoria Sackser, Director 
Gesher L'Kesher 
997 Lenox Drive, Suite 3()1(. 
Lawrenceville, NJ 08648-2317 

Dear Vickie: 

Thank you again for your letter of Aug\lst 31 describing Gesher 
L'Kesher. I have passed the material along to Dr. Gail Dorph, 
CIJE ' s project officer for the Lead Communities. I am sure that 
in her contacts with Chai• Bo~inick in Baltimore, she will havo 
an opportunity to learn more about your work. 

If she has any questions about Gesher L'Kesher, she will be in 
touch wi th you. 

Best wishes for the New Year . 

Sinc~nly, 

V~r::J Levi 

cc: Gail Dorph 
Alan Hoffmann V 

1SNl730NtlW 0 1 
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Council for Initiatives 

1n 

Jewish Education 

Date sent: Time sent No. ot Pages (ind. cover): 

To: September 2~ 1993 
Alan D. Hoffmann 

Organization: 

Frorn: 

Ginny Levi 

Phone Number. Phone Number: 

Fax Number. 
011972 2 619 95~ 

Commen~ 

Alan, 

Fax Number. 

216-391-5430 

Bernie Kastner of the Avi Chai Foundation called and requested the 11 
background papers referred to in A Time to Act. Those that were 
publ ished are no problem. I need your guidance on which of the 
following to send: 

1. Isa Aron & Bruce Phillips, "Findings of the L\ BJE Teacher 
Census . " (We have 1 copy but oould duplicate) 

2. Joel Fox, "Federation~ Lead Community Planning for Jewish 
Education, Identity, and Continuity." 

3. Gallup po11 • I have the questionaire, but nothing on results. 

4. Markovic & Aron• "Studies of Personnel in Jewish Education . . .... " 
I think this is the one we never published. 

5. H. Zucker - "Community Organization for Jewish Education -
Leadership, Finance and Structure. 

6. Scheffl er & Fox, "The Relationship between Jewish Education and 
Jewish Continuity" (SF keBps p+o111ising this, but its never been 
done.) 

-'-----·· ··--· 

·---·· - .. ·----··- ----
If tt1ere are any problems receiving 

this tmnsmission, please call: 

216-391- 1852 
- · ·- · ··----- ·---- --
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'\.1HERE WE ARE 

Week 0£ September 27 , 1993 

Gail Dorph Alan Hoffmann Barry Holtz Ginny Levi 

Monday At lanta 
9/27/93 

Jerusalem New York Cl eveland 

404 -873-1248 0119722 617 212-678-8034 216-391-1852 
404-873-1661 418 

Fa.x : (404) Fax ; 0119722 Fax:(212) Fax : (216) 
607-1457 619 951 749- 9085 391-5430 

.. 

Tuesday 
9/28/93 

\. ~ 

Wednes day New York 
9/29/93 

212- 769 -0725 

"' IJ ' ~ Thursday Sukkoc Sukkot Sukkot 
9/30/93 

Friday 
10/1/93 

' II' 
,~ ,~ 'I 
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Jewish Educational Services _ 
1745 Peachtree Roa.d> N.E. • Atlanta, Georgia 30309 

404-873-1248 • Fax: 404-607•1457 

TENTATIVE SCHEDULE 
for 

GAIIL DORPH 
9/27 • 9/28/93 

Monday, September 27 , 1993 

10:00 Epstein School visit 

12:30 Yashiva High School visit 

2:30 Meet ing with Michal Hi llman (J ES Office) 

3:30 Meeting with Lauren Azoul ai (Federation) 

5:00 Templ e Emanu-Jl Rel igi ous School 

7:0o Atlanta Tichon vis i t 

Tuesday , September 28, 1993 

8:15 Breakf ~st witl Lauren Azoulai & 
Janice Alper (at Lauren's) 

10:00 EDC meeting (Beth Shalom) 

12:00 Day School CoQncil ~eeting (Hebrew Academy) 

2:30 Meeting with Harry Stern (JES Office) 

4:00 Meeting with br. Bill Schatten 

* • "' 

Accommodations: 
Residence Inn 2960 Piedmont Road Atlanta 30305 (404) 239 0677 

file: 93022 

IC'J.lt-,-,ni..r u 11 ,-.., , 



cc: Alan Hoffmann 
.. 
~ 

~ 
Morton L. Mandel Virginia F. Levi 9/22/93 

TRAVEL ADVANCE FOR GAIL DORPH 

Alan and I recently discussed Gail's request for a travel advance. She will 

be going to each of the Lead Communities once each month. In order to get the 

best air fares, she has to order her tickets a month before they will be used 

and is working with back-to-back ticketing. As you know, reimbursement is not 

Jnade until at least the first leg of a trip has been taken. As a result, she 

finds herself paying for the tickets well in advance of reimbursement. 

I propose that one of the following solutions be adopted: 

1. We provide Gail with a $750 "permarnent" advance to put her ahead on 

payment of expenses. 

2. We get a corporate credit card foI CIJE and bill the purchase of plane 

tickets directly to that card, as Premier no~ does with back-to-back 

tickets. 

3. Reimburse Gail for the purchase of tickets prior to their use. 

I recommend option 1 as the safest, s implest solution, with option 2 as second 

best. 

2 T 0 . 3:91::id 1c=NJ7 :j(1NH W f1 1 



MORTON L. MANDEL 4500 EUCLID AVENUL • CLEVEI.ANIJ. OHIO 44103 

September 22, 1993 

Dear Steve: 

A meeting of the Board of Directors of ClJE was held at UJA 
Federation last month. I want to thank you for the use of your 
lovel y meeting space and for the assistance of your staff. They 
were, as always, responsive to our needs and helpful in making the 
meeting a great success. 

Wishing you and yours a happy , healthy New Year. 

Mr. Stephen D. Solender 
Executive Director 
UJA Federation of Jewish 

Philanthropies of .. ·New York 
130 East 59th Street 
New York, NY 10022 

Sincerely, 

~ 
MORTON L. MANDEL 



MORTON L. MANDEL 4500 EUCLID AVI NUI- • Cl l VI.I .ANIJ. < )1110 411 W:l 

September 22, 1993 

Dear Bill: 

Many thanks to you for your participation in last month ' s CIJE board 
meeting. We were all pleased to hear your remarks about progress in 
Atlanta and look forward to reports of continued progress in the 
future. Members of the board expressed their pleasure with the 
community reports. 

With both Atlanta and CIJE moving forward in staffing for this 
project, I am optimistic about even greater success in the future. 
CIJE looks forward to continuing the relationship with Atlanta as 
both planning and implementation for this project progress. 

I hope that you will consider attending future meetings of the 
board. I will be in touch when the next meeting has been scheduled. 

Best wishes for a happy, healthy New Year to you and yours. 

Dr. William Schatten 
Atlanta Jewish Federation 
1753 Peachtree Road, NE 
Atlanta, Georgia 30309 

cc: David I. Sarnat 

Sincerely , 

:JJfrMANDEL 



MORTON L. MANDEL 4500 EUCL.JD /\V[NlJI • CLE\i[l/\1\IJ. 01 UO •1-1103 

September 22, 1993 

Dear David: 

Thank you very much for accompanying Bill Schatten to the meeting of 
the CIJE board last month. I felt that t he remarks of the three 
Lead Community lay leaders brought the project alive for the board 
i n a way that written reports could never do. 

Your presence helped to demonstrate the serious commitment of 
Atlanta for t his project. I hope that it has helped you t o see how 
seriously t he board takes it, as well. 

Best wishes for a happy, healthy New Year to you and yours. 

Mr. David I. Sarnat 
Atlanta Jewish Federation 
1753 Peachtree Road, NE 
Atlanta, Georgia 30309 

Sincerely, 

1~ 
MORTON L. MANDEL ( 



MORTON L. MANDEL 4500 EUCLID AVENUE • CLEVELAND, 0 1110 44 103 

September 22, 1993 

Dear Ilene: 

Many thanks to you for your participation in last month's CIJE board 
meeting. We were all pleased to hear your remarks about progress in 
Baltimore and look forward to reports of continued progress in the 
future. Members of the board expressed their pleasure with the 
community reports. 

I know the board members shared my pleasure at hearing you talk so 
eloquently about Baltimore's strategic planning process as it meshes 
with the goals of the Lead Community project. We look forward to 
working with you to make this happen. 

I hope that you will consider attending future meetings of the 
board. I will be in touch when the next meeting has been scheduled. 

Best wishes for a happy , healthy New Year t o you and yours. 

Ms. Ilene Vogelstein 
Board of Jewish Education of Baltimore 
5800 Park Heights Avenue 
Baltimore, Maryland 21215 

cc: Darrell Friedman 
Chaim Botwinick 

Sincerely , 

1?~ 
MORTON L. MANDEL 



MORTON L. MANDEL 4500 UJCI If) AVENUI. • CU:Vi IAI\D. < 11 flt J '111 I PJ 

September 22, 1993 

Dear Chaim: 

Thank you very much for accompanying Ilene Vogelstein to the meeting 
of the CIJE board last month. I felt that the remarks of the three 
Lead Community lay leaders brought the project alive for the board 
in a way that written reports could never do. 

Your presence helped to demonstrate the serious commitment of 
Baltimore for this project. I hope that it has helped you to see 
how seriously the board takes it, as well. 

Best wishes for a happy , healthy New Year to you and yours. 

Dr. Chaim Botwinick 
Board of Jewish Education of Baltimore 
5800 Park Heights Avenue 
Baltimore, Maryland 21215 

cc: Darrell Friedman 

Sincerely, 

-11~ 
MORTON L. MANDEL 



MORTON L. MANDEL 4500 EUCLID AVENUC • CLEVCLANO, OlilO 44 103 

September 22, 1993 

Dear Louise: 

Many thanks to you for your participation in last month ' s CIJE board 
meeting. We were all pleased to hear your remarks about progress in 
Milwaukee and look forward to reports of continued progress in the 
future. Members of the board expressed their pleasure with the 
community reports. 

I know that the other board members shared my pleasure at the tone 
of your remarks and the seriousness with which Milwaukee is taking 
this project. We look forward to hearing the outcomes of the next 
step of your visioning process. 

I hope that you will consider attending future meetings of the 
board. I will be in touch when the next meeting has been scheduled. 

Best wishes for a happy, healthy New Year to you and yours. 

Ms. Louise Stein 
Milwaukee Jewish Federation 
1360 N. Prospect Avenue 
Milwaukee, Wisconsin 53202 

cc: Richard H. Meyer 

Sincerely, 

d ~~ 
MO~ L. MANDEL 



MORTON L. MANDEL 4500 EUCLID 1Wic.NUL • CU'Vl I AN!>. OlilO 44 J03 

September 22 , 1993 

Dear Rick: 

Thank you very much for accompanying Louise Stein to t he meeting of 
the CIJE board last month. I felt that the remarks of the three 
Lead Community lay l eaders brought the project alive for the board 
in a way that written reports could never do. 

Your presence helped to demonstrate the serious commitment of 
Milwaukee for this project. I hope that it has helped you to see 
how seriously the board takes it, as well. 

Best wishes for a happy, healthy New Year to you and yours. 

Mr. Richard H. Meyer 
Milwaukee Jewish Federation 
1360 N. Prospect Avenue 
Milwaukee, Wisconsin 53202 

Since rely, 
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cc: Alan Hoffmann 

TO: Morton L. Mandel 
NAM€ NAMC 

0OACtT MENT/ L0C:AT'l0 H 

FROM: ___ v_ i _r ""'g_in __ i_a_F_. _L_ev_i _ _ _ 

m 
O(PA,.TMENT / LOCATION 

SUBJECT: TRAVEL ADVANCE FOR GAIL DORPH 

DATE: 9/24/93 

REPLYING TO 
YOUR MEMO OF: _ _ _ _ 

Alan and I recently discussed Gail's request for a travel advance. She will 
be going to each of the Lead Communities once each month. In order to ge t the 
best air fares, she has to order her t i ckets a month before they will be used 
and is worki ng with back~to-back ticket ing. As you know, reimbursement is not 
made until at least the first leg of a trip has been taken. As a result, she 
finds herself paying for the tickets we ll in ,H"lVJ'ITif'I'> ('\~ 1"'P.im'hn..-eo .... 0 ~+-

l propose that one of the following sol utions be adopted: 

1. We provide Gail with a $750 "permanent" advance to put her ahead on 
payment of expenses. 

2 . We get a corporate credi't c a r d for CIJE and bill the purchase of plane 
tickets directly to that car d , as Premier now does with back - to-back 
tickets . 

3 . Reimburse Gail for the purchase of tickets prior t o chei r use. 

I recolJllllend option 2 as the safest , s i llllplest s oluti on, wich option las s econd 
best. 

~-

G00 ' 39 1::ld 1SNI730NtlW 0 1 GS :Sl 86 , VG d3S 
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COMMUNITY ORQANIZATION FOR JEiITSH EDUCATION: 

Leadership, Finance and Struc~ure 

ht 

Henry L. Zucker 

Pr epar•d f or 

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

Meeting of J llne 14 , 1989 

lSNI730NtjW 01 8£ : St 86, P2 d3S 



June 1, 1989 

The ·commission selected from a long list of option papers produced for its 
December 13th meeting what the Commiss ion believes to be the "enabling 
options," t hose whi ch are basic to improvement in the programmatic 
options. The "enabling options" have to do with personnel and with 
community and financing. Jewish educ.ttion progress depends on i mprovement 
in teaching and administrat ive personnel , and on the ability of the 
Commission to raise the priority and f unding levels which the American 
Jewish community assigns to Jewi sh continuity and Jewi sh education. 
Setting a higher commun i t y prior i t y on Jewi sh education is a pre-condition 
to developing better quality Jewish education personnel. 

On December 13, we listed options under the titles "to deal with the 
community-- its leadership and its structures- - as major agents for change 
in any area," and "to generate signifi cant additional funding for Jewish 
education." 

This paper combi nes these two options under the new t:itle "Communi'ty 
Organization for Jewish Educa'tion--Leadership, Finance, and 
Structure. " 

This paper complements the content of t he previ ous option papers with what 
has been learned from commissioners and staff in meetings and in 
individual discussions. 

COMMUNITY 

"1hat is the community we are talking about in connec'tion with formal and 
informal Jewish education? 

By community we mean the organized Jewish communi ty as it relates to the 
issues of Jewish continuity, commitment and learning, and to communal 
organizations and personnel engaged in these issuas. Our target 
population includes the lay and professional leaders who ~reate the 
content and the climate for Jewish fonnal and informal education, such as 
teachers, principals, communal workers, scholars, rabbis, heads of 
institutions of higher learning, denomi nation and day school leaders , and 
the leaders of the American Jewish collll!.unity who are involved in planning 
for and financing Jewish education. The chief organization targets at the 
local level are the religious congregations, Jewish Community Centers, 
schools and agencies under communal sponsorship , Jewish community 
federations and bureaus of Jewish educa tion (particular ly in the large and 
intermediate citi es), and major Jewish-sponsored foundations. On the 
national level, WQ have the Council of Jewish Federations, JWB. JESNA, the 
chief denominational and congregational bodies, training institution~, and 
associations of educators and communal workers who are engaged in formal 
and informal Jewish education . 

It is expected that the Commission's findings and its proactive stance 
will be directed primarily to these per sons and organizations, and will 
help them to make major improvements in Jewish education. 

900'39~d lSNI730Nt:iW 0 1 



Page 2 

LEApERSHIP 

Prior to World ~ar II, the leadershi p of the organized American Jewish 
community did not consider Jewish education a top priority for communal 
concern. Indeed, a large proportion of the leadership was i ndifferent and 
some even antagonistic to community support for Jewish education. In the 
early days of federation, emphasis was on the social services and on the 
Americanization of the new immigrants. During World Yar II and in the 
post-War period, the highest priority for community leaders was the 
lifesaving ~ork of Jewish relief, rehabilitation, and reconstruction, and 
then nation-building in Israel. More recently, community leadership has 
put a higher premium on Jewish educat ion. There is an increasing 
awareness of the need for total community support of Jewish education. 
There appears to be a reordering of co1DI11unity priorit ies in the direction 
of Jewish education and an awareness that healthy Jewish continuity 
requires a deeper community commitment to the education of the younger 
generation. 

~at is clear now is that to establi•h a highest coT11Inunal planning and 
funding priority for Jewish education requires the involvement of the 
highest level of colllill\lnity leadership. This leadership is now very much 
concerned about the healthy continuit y of the Jewish people in the North 
American setting. They are beginning to translate this concern into an 
understanding that top leadership IJIU.St be forceful in promoting the Jewish 
education enterprise. 

Not all of the commissioners are convinced that Jewish educacion i s now 
seen by key lay leadership as a top colll!ltunity priority. However, most 
believe that chere is a decided trend toward involvement of top 
leadership, and that the battle to create a highest communal priority for 
Jewish education is well on its ~ay to being won. Certainly there is 
still a marked difference among local communities in the degree to which 
they support Jewish education. It is clear that the Commission has a 
special mission to convince the North American Jewish community leadership 
that their personal involvement in Jewish education is necessary, if we 
are to improve Jewish education and stem the tide of Jevish indifference 
and assimilation. 

STRUt TURE 

Commission members appear to agree that we have not yet developed 
community structures that are adequate to effect the necessary 
improvements in Jewish education. This criticism is directed both at 
local and national structures. There are recent and current efforts at 
improvement. Some areas which require continuing examination are: 

l. The relationship among federations, bureaus of Jewish educa~ion, 
communal schools and congregations. 

2. The place of federations in planning and budgeting for Jewish 
~ducation and in financing Jewish education, and the relationship of 
federations to bureaus of Jewish education. 

l00'39~d 1SN173GN~W 01 
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Page 3 

3. The need for forceful national l eadership in establishing standards 
for t he field, in promoting, endouraging, and evaluating 
innovations, and in spreading t he application of best practices as 
they are discover ed all over the continent. 

Fortunately, JESNA, J~B and CJF are currently engaged in efforts to 
examine these issues, and at least eleven federations are involved in 
comprehensive studies of their collllllUQities ' Jewish educat i on programs. 
The Commiss i on may wish to develop its own ideas regarding what new or 
improved structures are needed to sp~ed up improvements in the field. 

FIJANCE 

Congr egations, t uition payments by parents, and fund-raising, especially 
by day schools, have been mainstays • f Jewish educat ion financing. These 
sources of support are crucial and should be encouraged (there is some 
support for the idea that tuition should be discontinued as a source of 
support). There is a consensus, nevertheless, that considerably new 
funding is required from federations as the primary source of organized 
community funding. It is believed, -coo, that s1.ibstantial funding will 
need to come from private foundations and leading fall!ilies which have an 
identified concern for Jewish continuity and Jevish education. 

It is believed that communal patterns of funding may need to be altered 
and that there may need to be changes in organization relationships to 
accommodate this. Cooperation between the congregations and the 
federations i s essential to developing the funds needed to improve Jewish 
education. 

Some specifi c suggestions have been made by commissioners for new progran1s 
to improve Jewi sh education which would require new funding. For example, 
one suggest ion is the escabishment of a national Jewish education fund t o 
provide matching funds to support program ideas developed at the local 
level. Another suggestion is the est~blishmont and funding of a national 
pension fund for the benefit of Jewish education personnel. These or 
other ideas, if and when recommended, will need to a~tracc new funding 
sources. One commissioner believes that the Comnission would most likely 
make its greatest contribution to Jewish education by developing new ideas 
such as these and finding t he fundi ng for them. 

It is clear that the Commission intends to be proactive in its effort to 
improve Jewish educat ion. This will very likely include encouraging 
additional funding from traditional sources and funding from new sources. 

There is a feeling of optimism that greater funds can be generated for 
Jewish education in spite of the current great demand for communal funding 
for other purposes. Ther e is evidence that a number of co~.munities are 
already beginning t o place a higher funding priority on Jewish education 
and that a trend has begun to allocate a greater proportion of Jewish 
communal funds to this field. There i • also the fortuitous circumstance 
that federation endowment funds- - a rela tively new source of communal 
funds--are growing at a good pace and these funds can be an important 
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source of support for Jewish education. Simultaneously, chere is a recent 
and current growth of substantial fami l y foundations- - a pose-World War II 
phenomenon which has accelerated in recent years, and promises to be an 
important new funding resource to meet Jewish communal needs. A number of 
such foundations have an expressed interest in Jewish educa~ion. 

In general, therefore, there is reason for optimism that additonal fWlding 
will be available for well-considered , rograms to improve and expand 
Jewish education, 

It needs to be noted that some commiss i oners have expressed themselves to 
the effect that "throwing money" at Jewish education will not by itself do 
the job. They believe that, at the sue time, there needs to be a careful 
review of current programs and administrative structures to see how these 
can be improved. They believe that we need to encourage monitoring and 
evaluation of projects aimed at improving Jewish education. Careful 
attention to the quality of what wear• attempting to do and honest and 
perceptive evaluations are needed, both to get appropriate results for 
what is being spent and also to encour~ge funding sources. 

In brief, then, it is clear that there is a consQnsus that improvements in 
the field of Jewish education will req~ire an infusion of considerably 
greater funds. It is believed that traditional funding sources need to 
place a higher priority on funding Jewish education, and allocating a 
greater proportion of their tot al budget to Jewish education. There is 
also a consensus ~hat considerable new funding will need to be generated 
from private foundations and l eading families which are concerned about 
Jewish continuity and Jewish education, and from federation endowment 
funds. Cooperation between the congre3ations and the federa~ions is basic 
to a sound development of the financial requirements to improve Jewish 
education, and prior organizational patterns may need to be altered co 
accomodate funding changes. 

Finally, it is worth repeating this word of caution: money alone will not 
bring about the needed improvements . We will need to ensure the effective 
administration and utilization of funds. We will need to monitor and 
evaluate current and new programs to assure that improvements are 
realized. Only then will funding sources of all kinds be encouraged to 
continue and increase their support. 
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For che last few years, local Norch Amer ican Jewish community planning agandas 
hav~ been shifcing, avolving to a point of much more concentration on issues 
related to Jewish survival and continuity. 'While craditional community 
planning for special subpopulacions such as tha disabled and aging continues, 
many conununities have rearranged their planning priorities to focus more 
resourcas and attention on questions about the nature of our North American 
Je~ish COI!ll!lunity in the 21st century. 

The national planning agenda. has provid• d the impetus for this change, with 
major national agencies including the J AFI Jevi.sh Edu.cation Coamri.ttee (North 
America), JESNA, CAJE, JWB and the CJF all raising the visibility of Jewish 
education and continuity as an issue of primary concern r equiring extraordinary 
community efforts. 

A second illlpetus for change has come frolal research. Within both academic and 
comI11unal circles a number of influential st:udies qave recently been puhlished 
which have given support to concerns abO'Ut Jewish continuity and pointed 
towards possible solutions for problems faced in the field. These include the 
~ork done by Perry London and his colleagues at Harvard on Jewish identity 
formati~n1 , by Alvin Schiff and his colleagues in New York on supplementary 
schools, and by BarP' Shrage in Cleveland on experimentation leading to 
institutional change. These studies, along with many others, suggest the 
need for changes in our communal funding priorities, in our basic educational 
approaches and in the breadth of players involved in Jewish education. This 
article will explore the i mplications of this knowledge as a guide to 
federations entering this field . 

CHANGING ROLF.S FOR FEDERATIONS 

Jonathan ~oocher ' s concept of the "communalization" of Jewish education secs 
the stage for a new role for federations to be directly involved in broad-based 
community planning for Jewish education and continuity. ~e have learned from 
che national efforts that community-wide collaborative efforts are necessary 
£or Jewish education planning to be meaningful in the 1990s. I~ is clear that 
many institutions have long played and will continue to play essential roles in 
the delivery of educational services, creation of educational mater ials, che 
craining and support of educational persaonel, and evaluation. iJbat is newly 
emerging is the realization that federations can serve a key role in the 
communalization of Jewish education by facilitating and coordinating the 
communicy ' s efforts at improving its educational systems .. Federations will not 
replace the work of BJE's, synagogues or JCC's, but they can add a vital new 
dimension to the field of Jewish education by addressing changing norms in 
communal life, involving the highest lavel of leadership and accessing new 
levels of funding. 

top community leadership is, of course, f ederations' mosc valuable asset. 
These are the people who are able to focus others on an issue and generate and 
move funding towards a particular goal. the leadership is also best able· co 
reestablish community norms and address che dissonance betveen family practices 
and Jewish customs as learned in school. There are many national leaders from 

1 1 0 . 39t:ld 1SNI730Nt:IW 01 



CJF, JQB, JESNA and elsewhere getting deeply involved in chis issue and working 
~ith their peers to get them involved. 

Access to funding is another major reason to have federations at the center of 
the new movemenc towards the primacy of J ewish education and Jewish continuit:y 
on the communal agenda. Federations wil l be called upon to raise more money to 
address these issues, manage the difficult process of rearranging existing 
community priorities, and work with peopl• who are capable of establishing 
special purpose funds to assur e this act i • ity in perpetuity. Federations can 
bring to bear endowment and ongoing opera~ing support to leverage ocher money 
for this purpose. The new progr am concepts are big , expensive and broad-based 
enough to require the communities' "central address" to be the key player and 
coordinator and to work alongside other C4'1llmunal and religious organizations to 
bring about the desir ed changes. 

Partneri ng with the synagogues is another r ole £or federations. After all, 
about 80 percent of our you:ng people who get some Jewish education get it in a 
synagogue school. These key service providers can neither do the whole job 
alone, nor should they be asked to give up their autonomy. Rather, we have 
started to see incredible strength in the joint-venture approach--since 
everyone will win if we are successful. 

MODELS OF COHHUNITY ORGANIZATION 

Many federations have already engaged in hderation-led community planning for 
Jewish identity and continuity. Cot11111issions, committees and task forces are 
already well advanced in Baltimore, Cleveland, Col1.1111bus, Dallas, Denver, 
Detroit, Los Angeles, New York, Pittsburgh, Richmond and ~ashington . Others 
are at earlier stages of organization. 

"Communalization1' of the effort is the key to placing continuity issues high on 
the community planning agenda. Developing an all encompassing planning process 
is working. The federations h$ve ~ssumed a leadership role but have been sure 
to involve all the key players in the comraiunity and especially the synagogues. 

Professional leadership teams, led by federation planners but including rabbis, 
school directors, JCC and BJE professionals and academics, are working together 
to define problems, sort out priorities and develop options to be considered by 
lay leadership. Most of these 11 communiti es report that lay involvement on 
che commission was originally representative of che various institutions. Bue, 
once people got invol ved in consider ation of issues that affect everyone, the 
planning effort gelled into a unified approach. That in itself was of value in 
ensuring a broad collllllit:ment to program recommendations and appropriate use of 
financial resources to deal with community-wide issues. 

Three differenc community organization appr oaches have been taken by the 
communities that are roore advanced in the planning process: 1) traditional 
planning, 2) request for proposals , and 3) seed money. Before detailing the 
approaches, it is important to note that a l l three have as a prerequisite· 
active ~xperimentation with individual program. ideas prior to the co~unal 
approach. \Jhether it be fatnily education t n Detroit, aynagogue-based 
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teacher training in Baltimore or outreach progr.arns in Denver, in all cases 
progra1~ experimentation has set the scage for people's willingness co believe 
chat change in the educational system is possible and can have a positive 
impact on Jewish continuity. 

Briefly, the three C0mlllunity organization models look like this: 

Tradit:i.onal Planning --

Cleveland and Baltimore have convened all the players in the community to 
go through the exercise of defining problems; sorting out prior ities; 
developing and considering action plans; developing full program, 
implementation, funding and evaluation plans, and then publishing 
blueprints for broad-based COIIUDUllity action. This process is c losely 
linked to the traditional planning activit:y in these and many other 
communities. However, in both cases, the intensity of effort , commitment 
and excitement was unusually high. The broad-based partnership with the 
synagogues appears to be one of the ~ st important keys to these successes. 

"Request for Proposals" --

Detroit's process was initially similar to the Cleveland and Baltimore 
experience. However, after establishing priorities, Detroit published an 
inventory of issues the commWlity wanted addressed through innovative 
program proposals. This "request for proposals" approach caused agencies, 
synagogues, and individuals to begin to think and plan together around the 
newly established community directives. This type of planning process 
should be possible in any size community and under almost any set of 
circumstances in the schools and other community instit:utions. Once a 
coI!11Ilunity escablishes its goals and priorities, then it can begin 
determining who should be responsible for any new program initiatives and 
how they will be funded. 

Seed Money Approach --

ColUillbus put its resources out front as an incentive for cooperative 
planning and creative thinking in dealing with identified com.~unity 
problems . The Federation's Board of Trustees set aside $250,000 of 
campaign money and then initiated a federation-led process to decide how 
best to spend it. 

For all the differences becwecn approaches, the planning p~ocesses had much in 
common. They all demonstrated chac federation-led efforts can quickly go 
public with new priorities and be quite flexible in moving ahead with the 
planning process. They came to similar conclusions in identifying three 
elements that are basic to improving the effectiveness of the educational 
syscem. They arc 1) che nee.cl co professionalize the personnel in Jewish 
education , 2) the need for involving parents .in the Jewish idirntity formation 
of their children, and 3) the need for more and better informal educational 
experiences for building the Jewish identity of our youth . Ue will review each 
of these in greater detail. 
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PERSONNEL 

North American Jewry is suffering from the lack of a profession in Jewish 
education. We have many people working in the field, but most in part- time, 
poorly compensated, low status positions. We have yet to create the conditions 
for working in this fie l d which will attract highly qualified people, 
adequately compensate and support them, and (>'ffer t:hem a challenging ladder of 
opportunity for a professional career. 

Creating a profession of Jewish education is an idea whose time has come. The 
day school movement has ma.de the most pro,ress in offering full-time work, 
opportunities to advance oneself up a car•er ladder and, in some cases, 
competitive salaries and benefits . In supplementa-ry schools and in many 
informal educational contexts, the professional opportunities have been far 
more limited, and we are seeing an increased reliance on avocational 
personnel . There have been urgent calls to find ways to creatively combine 
positions and offer educators full-time eaployment that is challenging, 
long•term and well compensated. 

There are communities which have begun to take up the challenge of improving 
the quality of personnel in supplementary schools by helping part- time teachers 
acquire the skills and ~nowledge needed to be more effective in classrooms. In 
Baltilllore schools have been given incenti-tes to engage a majority of their 
teachers in skill training. In Cleveland a "personal growth plan" has been 
developed which provides individualized training programs, recognizing 
different backgrounds in content knowledge and pedagogic skills. Several 
communities are providing teachers with the opportuni ty to study in Israel and 
many sponsor participation in professional conforences such as those run by 
CAJE. These and other approaches will need to be developed to build a 
profession of Jewish educators. 

INFORMAL EXPERIENCES 

Research in Jewish identity formation and in Jewish professional career choices 
offers support to a long-held theory that infor111al eC:ucational experiences can 
play a significant role in influencing one's commitment to Jewish life. For 
example, Cleveland' s demographic study of Jews from 18-29 years old found that 
many people cite summer camp, a trip to Israel or a youth group experience as 
most positively enhancing their current Jewish identity. 

Even were everyone t:o agree to grant informal education a key role in Jewish 
education, from a planning perspective, it: could not stand.alone. Informal 
educacion is inherently connected to the other pieces of the puzzle. We do no t 
have a cohort of professionals who combine strong Jewish know).edge with group 
work skills, so enhanced training of personnel is an immediate prerequisite. 
Second, for meaningful Jewish experiences to be properly understood, stvdents 
need formal education to interpret them. Third, since inforlllal education 
relies heavily on "artificial environments" such as summer camps a.nd weekend 
retreats, there need to be bridges built to connect the "high" of these beyond 
the classroom experiences to the daily life of the community. In all cases, 
the informal experience needs to be expanded upon to be most truly effectivQ . 

1710'39t:Jd 1SNI730Nt:JW 01 RC:C T i:- i::: 



Page 5 

For Federation planning , t:here is a need for a compr.e.hensive appr.o.a.ch, 
integrating BJE, JGC and school personnel. This approach provides an 
opportunity for people who care about these issues to 'Calk and learn from each 
other. Program models like Columbus' Discovery Program which integrates 
preparation for an Israel trip into scho•l curricula and JCC family retreats 
provide great food for thought in the Feleration planning arena. 

Suggestions for integrating formal and i~formal educational experiences can be 
found in the supplementary school study eone by the New York BJE. Although it 
may seem to the leadership like a radical step, a number of planners and 
educators are now considering shifting swpplementary school hours in some years 
from the ~id-week pr ogram to more e~periential weekend retreats. That these 
major shifts can even be contemplated re;resents a significant belief in the 
power of providing a Jewish life experie-ace to students whose families may 
otherwise not provide it and whose formal Jewish education is ochen.ise noc 
linked to their daily lives. 

JEWISH FAMILY EDUCATION 

It has long been recognized in general ewcation that schools cannot educate 
children in a vacuum. If i ssues studied in the classroom, or even experienced 
in informal settings, are not supported &t home, much of the educational 
advantage ts lost, This idea was given empirical support in the work of Harold 
Himmelfarb and others . In recent years a number of Jewish educators have 
begun to close the gap between the Jewish classroom and home by more 
extensively involving the family in classroom activities. 

As with informal experiences, family education cannot be seen as an adjt.mct to 
the existing program but rather needs t o become pare of the program itself. ~e 
need to think of ourselves as educating f amilies and not just individual 
students. 

An outstanding example of this is to be found in D~troit's Jewish Education for 
Families ("JEFF"). Schools are inviced t o participate in informal family 
educational programs on the condition that they set up an internal committee 
structure made up of educators and paren~s who jointly plan the program and 
ensure its connection to the curri'culunt • f the formal classroom. This 
~community organization" concept wit hin ·t he school see.ms co work well for 
Detroit schools, and in different forms, has been tried in other communicies 
such as Boston and Los Angeles. 

Cleveland is considering a model builc on the soc~al work case management 
approach. Around the lifecycle events, f amilies are open t:o more extensive 
connections t:o the community. At 'these t:imes , families can be appr oached to 
build a program involvine their o-.m co~mitment to learning, I s r ael experiences 
a.no various Jewi!:h schooling optionz . E• ch school will learn how to sit down 
with parents and children to discuss t:his comprehensive Jewish activity. The 
federa'Cions can support the synagogue schools by bringing to bear communal 
resources to give the schools the ability to carry out these plan$ in an 
effective way. 
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CONCLUSION 

Reviewing the work of the federation-led planning for Jewish education ongoing 
in the 11 cities cited above, we find their most important success has been co 
raise the ante, t:d involve the top tier of cornmunal leadership in issues of 
Jewish education and continuity. From their involvement can follow a 
rearrangement of financial allocations t o more fully address the building of a 
more effective Jewish educational system that will help each provider of 
services--synagogues and agencies - -to ful fill their educational missions. 

Those communities which are furthest in their thinking and planning are now 
dealing with very complex funding, control and governance issues. They must 
sort ~ut the extent to which cownunity resources can be expended in schools and 
settings over which the federations have no financial control. For the most 
part, the top leadership involved in these efforts have come to see that the 
federations' and synagogues' futures are so inextricably bound that we have no 
choice but to share control and influence if all of us are to be successful in 
ensuring Jewish continuity. 

Another broad challenge will be the need for evaluation of programs. Scudies 
will have to be commissioned to detertnin• whether newly funded progralILS are 
accomplishing their immediate objectives and whethQr, in the long term, better 
education leads to more commitment in the next generation. Through JESNA and 
academic institutions we will need to build adequate facilities to conduce 
reliable evaluati on studies. 

Over cime we will have to measure the desree of decenuin.ation that exists on 
the local level to reorder funding priorities to allow these changes to 
happen. Unquestionably, imporcant and difficult discussions over priorities 
~ill need to be held. Hopefully nacional initiatives--from JESNA, JWB, CJ'F and 
che deno~inations--will spur change on the local l evel. The existence of 
family foundations interested in funding initiatives and the creation of the 
Commission on Jewish Education in North America should add signifi cant 
incentives for collllllunal change. 

Ye are fortunate that a nUillber of pos1t1~e influences converge at this time 
which help the federations to proceed. The g~naral American recurn to 
trMi.t:i.oo.,o.l v,o.luoc, :,nr.f r.,.1117.,r,...,.,, li-fP h,.,lns ThA face thac we have less \lorry 
about our physical and social needs in this generation helps. Our mass5.ve 
national resources both from the campaigns and in the foundations will help. 
Our emerging national cadre of ne\l Jewish education professionals will help. 
Our mature community planning approaches and relationship~ with the synagogues 
help. And, of cou.rse, the extensive research and writing related to "what 
works" in Jewish education helps trcmend<'l1,.1sly , although much more needs to be 
done. 

,~s the federation-led comprehensive ~pproache~ to Jewish eciucacion planning 
concinue, we will all need to continue to learn from each ocher and share 
succasses. The door is wide open, and with hard work and det:ermination WP. 

should be ready to take adv .. rncage of che many opporcunicios. 
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• FUNCTIONAL SCHEDULE 

SUBJECT!OBJECTIVE A HOFFMANN 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

• I 
"- --✓ 7. 

8. 

9. 

0. 

11. 

r· 
3. 

'3890 (~f'i. 11891 ~NT£0 I~ U.S.A. 

ORIGINATOR/PROJECT LEADER 

OESCRIPTION 

Work wi t h CRB Foundation to clari fy 
relationship of Israel experience , rograms 
to Lead Communities. 

Redraft PERT chart on which c l ear 
milestones for CIJE are highlightei . 

Draft a miss i on statement for the Lead 
Communities project. 

Wi th staff, pr epare time line and action 
plan for CIJE. 

Write to Roberta confirming salary 
arrangements. 

Write to Li lly Foundation reps. as follow­
up to Indianapolis meeting. Enclo5e A Tim~ 
to Act and other publications. 

Talk with AG about editorial revie• of MEF 
reports. 

Talk with AG about submitting writ~en 
reports to VFL on MEF meetings and 
activities for bi-weekly newsletter. 

Discuss with MLM whether BH and/or CD 
should attend HUC meeting 11/21/93 • 
11/22/93. 

Consider whether GZD should accompany ADH 
to ALOHA. 

Clarify with Chaim Botwinick Balti.Jlore 1 s 
pr oposed use of grant. 

Arrange to meet with Schindler and Sycne on 
next trip. 

Arrange to raeet with CRB Foundati on on next 
visit. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

DATE 
9/21/93 

DATE 
A$$1GNED 
STARTED 

DUE DATE 

7/22/93 8/19/93 

7/22/93 8/19/93 

7/22/93 8/19/93 

6/17/93 8/20/93 

9/21/93 9/30/93 

9/21/93 9/30/93 

9/21/93 9/24/93 

9/21/93 9/24/93 

9/21/93 9/29/93 

9/21/93 9/29/93 

~/21/93 9/30/93 

~/21/93 10/05/93 

9/21/93 10/05/93 

COMPLETEO I 
OR REMOVED 

DATE 
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FUNCTIO!'f CIJE STEERING COMMITTE 

.. __ :; D RAW MATERIAL 
SUBJECT/OBJECTIVE A HOFFMANN D FUNCTIONAL SCHEDULE 

7'"° (MO . 111!1) l'!!JNTtD IN U-M 

ORIGINATOR/PROJECT LEADER 

NO, DfSCRIPTION PRIORITY 

14. Write follow -up letter to Craig Dyks tra -
Lilly Foundation. 

15. Yrite up meetings wi th denominatio~ and 
training institutions. 

16. Consider issue of tax exemption at 
Mayflower. (BR is working on this) 

17 . York with VFL on budget -- start with work 
plan and structure, to be discussed with 
SDN in Israel. 

18. Develop a communications program : internal; 
with our board and advisors ; with tne 
broader collllllunity . 

19. Look into design of CIJE logo. 

20. Develop descriptive br ochure for CIJE. 
·•-.✓ 

' 

C 1 IA ' :lC'IH..J IC:lsl T ,:lrT~IUI I f'\I 

VF1.. 

I 

A$SlGNE0 
TO 

(INITIALS) 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

DATE 
ASSIGNED 
STARTED 

9/21/93 

9/21/93 

9/21/93 

9/21/93 

DATE 9/21/93 

DUE DATE 

10/05/9 • 

10/15/9 

10/20/9t 

10/26/9 

COMPlETEO 
OR RE.MOV£O 

DATE 

9/21/93 11/30/9 

9/21/93 12/15/9 

9/21/93 1/15/94 
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D RAW MATERIAL 

FUNCTION 
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CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE HOLTZ ASSIGNMENTS 
--------------- --- - ---11 

ORIGINATOR/PROJECT LEADER VFL DATE 9 /21/93 

SUBJECT/OBJECTIVE 

___ ,., 

NO. I OESCRIPTION PRIORITY 
ASSIGNEO 

TO 
(INITIALS) 

DATE 
ASSICN£0 
STARTED 

DUE DATE 
COMPLETED 
ORREMOVEO 

O~TE 

:----,--------------------- -- -+----+----l.....-----+------'-- --~ 

1. 

2. 

3 . 

4. 

5. 

6. 

7 . 

8. 

9. 

10 . 

11. 

Call Ruth Cohen about a speaker fo r 
Milwaukee meeting in October to help 
establish a vision for Jewish education. 

Contact the following board members 
in preparation for the August 26 m•eting 
and send brief report to VFL: 

a. Gerald Cohen· done 
b. Susan Crown 
c. Billie Gold 
d. Neil Greenbaum - done 
e . Thomas Hausdorff 
f. Mark Lainer - done 
g. Matthew Maryles - done 
h. David Teutsch • done 

Meet with J. Yoocher f or guidance an 
approach to mailing publi cations. 

With SF and ARH, dra f t a job d~$cription 
for Barry Holtz. 

Prepare a memo summarizing proposal on 
distribution of CIJE mat eri als. 

Arrange for SHH to see space at UJA/Fed. , 
American Jewish Committe~, on 9/28. 

Set up a meeting for BH and ADH with John 
Ruskay and Rachel Cowan for ADH's next 
visit. 

York with Atlanta on filling the position 
of Director of the Lead ColJlillunity project. 

Prepare suggestions for how to proceed with 
pilot projects in Atlanta. 

York with Milwaukee on pilot projects. 

Begin work with Baltimore on a pilot 
project. 

o T l?I • ::i ::u,-1~ f Cti. l r-, -srn.,u, 1 r.. • 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

7 /29/93 8/01/9~ 

6/30/93 8/15/9~ 

7 /22/93 8/19/9: 

5/19/93 8/19/93 . 
5/28/93 8/21/931 

9/21/93 9/27 / 93 

9/21/93 10/05/ 9!3 

6/16/93 12/15/93 

3/5/93 TBD 

3/5/93 

3/5/93 

TBD 

TBD 
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D ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

,_./ 

- ✓ I 
j 

D FUNCTIONAL SCHEDULE SU BJ ECT /OI J ECTIVE 

NO. 

1. 

2. 

3 . 

4. 

5. 

6. 

7. 

8. 

10. 

11. 

12. 

13. 

14. 

7St9C ~(V. 1"9) '1111\TCD IN U.U 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

York with CJF to schedule a meeting of 
CIJE with Lead Community representat ives 
on 11/16, in conjunction with the GA. 

Determine with IVI the best arrange• ents 
for Israel travel. Discuss with CZD and 
BWH. 

Complete preparation of minutes of s taff, 
Baltimore, board, and executive coma.ittee 
meetings. 

Vrite to Lead Communities re: details of 
November seminar and request input on I 
agenda . 

Confirm ADH's attendance at ALOHA and get 

PRIORl'l't 

TP 

TP 

TP 

TP 

details. I 
Draft cover letter to accompany minutes to TP 
people who attended board meeting . 

Draft cover letter to accompany minutes to TP 
people who did not attend board meeting. 
Suggest additional personal sentence for 
some. Enclose report on BP in Early 
Childhood. 

Subscribe to JTA and Jewish newspa~rs of 
the 3 Lead ColIUilunities. 

Arrange for ADH and GZD to meet with Steve 
Hoffman and Mark Gurvis to discuss 
Cleveland's use of CIJE materials. 

Prepare first bi-weekly newsletter. TP 

Call Tim Hausdorff and propose meeting 
with ADH, GZD, BWH about J i m Joseph grant. 

Organize and arrange meetings for TP 
Cleveland "forum" on 11/8 and Milwaukee 
continuation on ll/9-10. Notify 
participants of plans. 

Develop and maintain a 6 month CIJE 
calendar . 

TP 

ll vl'~ "lH..-l 

LEVI ASSIGNMENTS 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

vn 

VFL 

VFL 

I 

DATE 9/21/93 

OATE 
ASSIGNED 
STARTED 

OUE OAT£ 

7/22/93 8/19/93 

9/21/93 

9/21/93 

9/23/93 ! 

9/24/93 1 

9/21/93 9/28/93 

9/21/93 

9/21/93 

19/21/93 

9/29/93 

9/30/93 

9/30/93 

9/21/93 9/30/93 

9/2l/93 9/30/93 

9/21/93 9/30/93 

9/21/93 10/01/93 

9/21/93 10/04/93 

9/21/93 10/10/93 

COMPt.ETEO 
OR REMOVED 

OAT£ 
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ORIGINATOR/PROJECT LEADER 

NO, DESCRIPTION 

15 . Look into use of Internet/Compuserve 
for CIJE. 

16. Design and order business cards for 
staff. 

17. Look into options and costs of portable 
printer for ADH. 

18. Review files on financial commitments 
of CIJE supporters and be sure Barry 
Reis' records are complete. 

l9. Plan to discuss letters of agreement 
for the Lead Communities. Consider 
including our expectations regarding 
the sort of lay and profes sional 
involvement we expect . [Israel agenda] 

20. Arrange to have Macintosh disks of 
n8Jlles and addresses translated to Ill-{ 
use. Explore best way to develop and 
update a rolodex for staff use. Talle 
disks to Israel. 

21. Arrange for Barry Reis to prepare and 
submit a monthly summary of 
expenditures to ADH. 

22. 

23. 

24. 

25 

26. 

27. 

~ork with ADH on budget. Start with 
work plan and structure. 

Prepare a list of CIJE and Mandel 
Institute consultants used to date and 
their rates of pay. 

Revise letterhead. 

Arrange for review of CIJE manual when 
staff is in Cleveland. 

Organize materials for parallel set of 
files. 

Schedul e a teleeon with Executive 
Committee members following a meeti~g 
of presidents and executives of par t ner 
organizations. 

810 ' 3:)t:jd l S N I 7 ~ (l N H I.I f"l I 

PRIORITY 

:iP 

SP 

~p 

l~P 

p 

VFL 

ASSIGNED 
TO 

(INITIALS) 

JFL 

JFL 

'FL 

i: 
JFL 

ITFL 

1ITFL 

DATE 
ASSIGNED 
STARTED 

~ /21/93 

~1/21/93 

! l/21/93 

121/93 

~/7/93 

SV21/93 

Sl/21/93 

Sl/21/93 
I 

t 21/93 

91/21/93 

9V21/93 

9/21/93 

2/25/93 

DATE 9/21/93 

DUE DATE 

0/15/93 

0/15/93 

0/15/93 

0/15/93 

0/18/93 

0/18/93 

0/18/93 

0/27/93 

I 

1
0/31/93 

0/31/93 

1
1/08/93 

i:~15/93 

COMPLETED 
OR REMOVED 

DATE 
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FUNCTION 

SUBJECT /OBJECTIVE 
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CIJE STEERINC COMMITTEE 

MANDEL ASSIGNMENTS 

ORIGINATOft/PROJECT LEADER 
VFL 

DATE 9/21/93 

NO. 

l. 

DESCRIPTION 

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Charles Bronfm.a.n 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

2. Consider establishing a finance committee. 

3. Visit with Erica Jesselson to get har on 
board to support CIJE. 

6 l 0 '39t;;d lSN I7 3QNt;;W 01 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MIB 

MLM 

DATE 
ASSIGNED 
STARTED 

I COl.1P~£TEO 
DUE DATE OR REMOVED 

2/25/93 8/15/93 

4/7/93 8/31/93 

6/17/93 8/31/ 93 

OATE 

1 -, I., r, 
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Of THIS FOUi fOI A fU~ SCHUMJ 

D ACTIVE PROJECTS FUNCTIOM CIJE STEERI NG COMMITTEf 

D RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ~GODA ASSIGNMENTS 

7lll"..0 (REV. I.ft) PIUNT£D IN U $ A. VFL 7/29/93 
ORIGINATOR/PROJECT LEADER DATE 

ASSIGNED DATE COMPL£TID 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

' 
I 

1. 'With VFL, draft a writ ten progress report SW 6/30/93 8/1/93 
to be sent to the board in early Augast. 

2. Ask each Lead Collllllunit:y to prepare n• tes on S'W 7/22/93 8/2/93 
annual plan for Baltimore mee ting. 

3. 'With ARR, discuss wit h Adam Gamoran whac is SW 7/29/93 8/6/93 
expected of him at the August 26 meet ing. 

020 · 39t,,-1 l ~NT7-:.rTNHl,I fll 

I 

I 

I 
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D ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

7'.390 (REV, lli'l) P<l>HTEO IN U.S.k 

ORIGINAT~/PROJECT LEADER 
VFL 

DATE 
9/21/93 

NO. 

1. 

2 . 

3. 

4. 

5 . 

0($CRIPTION 

Schedule meeting of MIB, AJN, and HU: to 
discuss CIJE funding. 

With SHH , talk with MI..M about the 
advisability of approaching Jesselson 
faaily to partner with Jim Joseph gr ant. 

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Encourage MLM to t alk with Cor ley Gooidman 
prior to scheduling a meeting with t:be 
presidents and executives of CJ F, J CCA and 
J ESNA. 

Arrange meeting for MLM with presidents and 
executives of CJF, JCCA and JESNA and 
second meeting to i nc lude CR.B, Crow, Av i 
Chai , Wexner and other funders. 

I C' ~ I 1' I~ f"T 1,,.1 U I I I""'\ I 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

7/9/93 

6/8/93 

2/25/93 

3/24/93 

1/28/93 

DUE DATE 

7/30/9 

8/ 15/9 

8/15/9 

TBD 

TBD 

COMPLETED 
ORREMOVEO 

DATE 
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i 
For Release on Monday September 27, 1993 

For further information contact: ., 

Joseph D. Roman 
u 
1• or 

Richard A Shatten 
Cleveland Tomorrow 
180{ East Ninth Street - Suite 1020 
Cleveland, Ohio 44114 
216/p74-6276 

I . . 

"Roman Picked To Head Cleveland Tomont'lw' 
j! 

Ed Brandon, Chairman of Claveland Tomon-ow announced the selection of Joseph D. 
Roman as Executlve Director of Cleveland Tomorrow. He will succeed Richard A 
Shatt~n who Js leaving to head the phllantl1ropic programs of the Mandel family and 
the Premier Industrial Corporation. Mr. Brmdon also announced that Willlam 
Grimberg, currently Director of the Teennology Leadership council. will ba promoted to 
Assoolate Director of Cleveland Tomorrow, a new position. 

"V'Je look fqrward to Joe's leadership at Cleveland Tomorrow," said Mr. Brandon. "He 
has contributed greatly to the organlzation-S reoord, particularly in neighborhood and 
downtown d~velopment." Mr. Roman has been Senior Associate of Cleveland 
Tomorrow ~nee 1986. Since 1988, Mr. Roman also has directed thG Cleveland 
Oevelopmeot Partnership. a $50 million ci~c real estate development corporation 
investing In'. htgh impaet projects in Cleveland's downtown and neighborhoods. Prior 
to jolning Cleveland Tomorrow.- he had a variety of positions In government and public 
affairs. Mr. :Roman has a Bachelors Degree ln poUtlcaJ science from state University 
of New York and a Master's Degree In putAio administration from Harvard University's 
Kennady ~001 of Government. 

"I look forward to conttnuing our commitment to high quality work on behalf of the 
region's economic revltalization1• said Mr. Roman. *U~der Richard's leadership, 
Cleveland Tomorrow has helped move Ctaveland forward but, of course, much 
remains to be done to maintain Cle"eland's competitiveness as an attractive place to 
wor1< and visit The continued Involvement ahd commitment of our members and 
community partners wlll remain essential to our success." 

~00'39tld lSNI7 3 0NtlW 01 
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"Wear~ de'lighted that Richard has found such an exciting opportunity" said Mr. 
Brandon. Although Richard ls leaving CleveCand Tomorrow, we are fortunate that he 
will continue to be an important resource to Cleveland in his new position. We are 
fortunate to, have had Richard's services at Cle·veland Tomorrow for more than eleven 
years and we wish him the best in the future." Mr. Shatten joined Cleveland 
Tomorrow in 1982 as Senior Associate. Prior to joining Cleveland Tomorrow, he was 
an Associate at McKJnsay & Company and part of the original study team that . 
recommended the formation of Cleveland Tcmorrow. 

"tt has been· a privilege to be associated with Cleveland Tomorrow/ said Mr. Shatten. 
11ln 1980, when I first began working on the Cleveland Tomorrow study, few of us could 
have imagined the effect we would have as a partner in Cleveland's comeback. We 
have helped establish Cleveland as a national example of a community addressing 
problems ~d taking advantage of opportunitles. I am proud to have contributed to this 
change. Jo.e Roman and Bill Grimberg have an outstanding record of achievement. 
With their support, Cleveland Tomorrow is_ stJre to remain a vital paJ1 of the community." 

Mr. Grimber.g has been Senior Associate o.t Cleveland Tomorrow and DlrGctor of its 
programs to advance teehnology and enterprise in the region. Mr. Grimberg attended 
Georgatow~ University and graduated from the University of Minnesota with a 
Bachelor's Degree In politloal science. "Bilrs promotion 10 Associate Director reflects 
his growing:'contributlon 10 Cleveland Tomooow and the importance of his work to our 
mission," said Mr. Brandon. "Cleveland Tomorrow con1inues to expand its 
commitment to technology•dliven economic development, 11 said Mr. Grimbetg. "I am 
plaasad to be part of the managemant team.• 

Cleveland Tomorrow ls a oommittee of the Chief Executive Officers of Cleveland's 
largest companies. It was formed In 1982 to help the privata sector identify 
fundamant~ efforts In reglonal economic development. 

800 ' 38t:ld 1SNI73QNt:IW 01 
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Shatten leaving Cleveland Tomorrow Doll 
toyc1 

By STEPHEN PHILLIPS 
PLAIN 0EALEA AE?ORlER 

CLEVELAND 
Richard Shatten, longtime 

head of t.hc influential executive 
group Cleveland Tomorrow. will 
leave the job Oct. 31. 

Replacing him as executive di­
rector will be .Joseph D. Romun. 
Cleveland Tomorrow's senior as• 
sociate. Cleveland Tomorrow ls ,1 
nonprofit group comprised ~,f the 
top executives of the area's 50 
largest companies. 

Shatten will become head of 
the foundations of the Mandel 
famliy and their business, Pre­
mier Industrial Corp .. in Janu­
ary. 

Cleveland 'I'omorrow's focus 
v.,ill not change. Under a five• 
year plan unveiled last Decem­
ber, the group said it intends io 
concentrate on creating a re­
gional tourist destination out of 
Cleveland-area attractions. im­
proving the area's manufactur­
ing base, and shoring up Cleve• 

land's neighborhoods. Roman 
co-authored the plan. 

Romnn joined Cleveland To­
morrow in 198G as a senior :isso­
cintt!. He also !,:is sc-rved as di­
rcctnr of the Cleveland 
DevC'!loµmcnt Partnership, wluch 
invests in Cleveland real estate 
projects. 

"The only change is that Joe 
will bring his own style ," said 
Edward Brandon, chairman of 
Cleveland Tomorrow und of Na­
tional City Corp. "We were fortu­
nate to have so many good peo­
ple internally for this. We can go 
ahead with what is al~ady on 
our plate without disruption." 

Cleveland Tomorrow has been 
credited, largely during Shat­
ten's tenure, with keeping alive 
the Gatcwiiy stadium project, 
helping redevelop downtown 
Cleveland, and spavming a series 
of ventures intended to help the 
area move fonvard. These in­
dude Primus Venture Partners, 
an investment fund for local 

businessc-s, and the Cleveland 
Advnnced Manufacturing Pro­
gram. 

Also promoted was William 
Grimbc-rg. currently director of 
Cleveland Tomorrow's technol­
ogy leadership council, to tht' 
newly created position of associ­
ate director. 

Shatten said he will help the 
"Mandels with the.ir philan­
t hropic goals." As for specifics, 
he said he'd "find out when I get 
there." Morton L. Mandel. Pre­
mier Industrial's chairman and 
chief executive, is a former chair­
man of Cleveland Tomorrow. 

The three Mandel family foun­
dations and that of the comp.my 
are focused on improving per• 
sonnet and management in the 
non•profit field, higher educa­
tion, neighborhood revitaliza­
tion, the Jewish community and 
!ssu<:s related lo Israel. 

According to the 1993 Founda­
tion Directory, the combined as• 
sets of the Mandel and Premier 
foundations are $23 million. 

TOYS FROM 1-F 

But the private r 
pects $90 million in sa 
13% increase from I9f 
dolls that broke toyla. 
ing rules. 

W1th soft bodies • 
limbs, 18-inch Americ. 
sell for $85, almost 
price of high-end pla 
company advertises a 
sively through direct•! 
aimed at parents and 
And although the tov 
lieves that girls-aband 
age 6, most Amcric 
owners are 7 to 12. 

''We proved the to 
'wTOng," Rowland sai 
a woman founded tlH 
toy companies don't 
cause thev have ess 
managements. We 
what women and girb 

What they wanl, s 

Inside a labor-management part1 
WORKERS FROM 1-F 

: The pri>cess was made some­
what easier at L-SE, where the ar­
chitects of the new process started 
,yith a clean slate, rather than try• . 
ing to remake sacrosanct proce• 
du res at an existing operation. 
• In addition, all original employ­
ees - about 45 from the bar­
gaining unit and 15 from manage­
ment - went -to Japan for an 
average of 10 days to review plal• 
ing technology. 

They also looked at the best of 
what American and Japanese com­
panies had done in designing their 
labor systems, but they consider 
f:heirs an American system dcvei-

oped by L-SE. 
L-SE takes LTV steel coils, 

which weigh an average of 22 tons, 
and feeds thern info an 
890-foot-long electrogalvanizing 
line. where the steel is coated with 
1.inc to prevent rust. El~rog2.lva­
ni1.ing gives a superior finish to 
steel than older methods of rust­
proofing, such as hot-dip gal"aniz­
ing. 

Th!! steel is then rolled and 
shipped, primarily for stamping 
into hoods, fenders and other ex­
ternal auto-body parts. 

The company was fanned in the 
mid-1980s, after automakers 
warned they were going to require 
st.eel they purchased !or external 
body parts to be electro~lated with 

. Apple" ~On-tl~e-S~t·Rebates: On,Jargct Solutions." 

lSN!l30NtiW 01 

zinc fi rst. Five ventures pursued 
thework. 

L-SE's 0\1111ers knew the compet­
itive advantage would not rest in 
technology - electroplating tech ­
nology was available to rivals -
but in keeping customers satisfied 
with quality and service. 

':'hey worked with the United 
Steelworkers to create a labor 
agreement unique in the domestic 
steel industry: Rank-and-file work­
ers would help design the organi­
zation and remain at center stage 
once the lights went on. 

''A real cornerstone was letting 
people i!'l the company put to­
gether what.ever they were gov• 
erned by," said Ken Pohl, senior 
direetor for participative work sys-

terns for LTV Steel. '' 
ple put the organiza 
there's a greater se: 
ship." 

When outsiders , 
common question is 
tell workers and Sll~ 
It's not just that ev1 
ing plant manager 
wears the same uni 
make decisions tradi 
domain of managem 

In-house commiw 
mined how worker 
base wages to top s 
pany declined to re, 
in deference to work 

Workers also havf 
mental pay incr~ 
mined what knowle 

60 : 8 86, 82 d3S 
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Cha,r 
Monon Ma,.,dol 

Vice Chalfs 
Charles Gooomar 

Nell Greenbau'l'I 
Matthew Maryles 

Lostcr Pollac~ 

Hororary e rr • 

Max Fisher 

OOflfd 

Dav,ci A•r- w 

Dan,cl B d ( 

Mandell C? · rr., 
Charles B 'l"1 

Gera'd C'ot>~ 
John c.., ""a 
Maune 
Suran C- v. 

Irwin r 'J 

Allred G 'I 

Arthur G•\:4.l \ 

ThC"li! f 

David If sr.., • 

Henry K • 

Mark L n 
?rmar l 

,, o•m,ir> L r 

S~ym 1 • 

Floren 'J. 

Metvn 1-1 r 
Cr.a• 

Rich 1 ,. 

lsrr ,. 

ls.i,;t • 'T 
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SeptembeL ?Q , 1993 

Gail Z. Dorph 
588 Wrst End Ave. 
Apr . 2A 
N.,,w York N': 100?', 

Vear Ga i.l : 

This is to conUn:n }•l"'lns cot: the nex~ Joi-t meeting ,-,f the Lead 
Cmnmunii tL~.,, $t:h t'ciul...·d r.o tak£- ?1.'lCl' i,, ' fonl:l.eal 0n Tuesday, 
Novembei 115 and 1..'.-:dnc sday, NoVL!l!'bc r 1 7 WP. wi 11 meet: at Le 
Cen::i·e Sh"'.ra::on, s~lo,., 5. In ord.-1· to acrommoda:"' everyone, we 
.ii11 b<'c:i:1 on 11,~5dn.y 1,,ltb an ortior,a1 lu,...cheon and -p l 1rn to meet 
p~ ;nrrlv ,t ?·OC F tn. ~ .. ,~:;-.<r:-t to go ~hrough djnnP.r and well 
''hO ti-- -.,~tl•r (•ll T11G::d.a.1 , ~., ..;ill ,·?.con.'" · Wrdr,-.rd.:iv mnr•:ng 
J.n<i C:<•r.- l ,r!r, with • und, 

Pltase le:: Cin.nv i ,, .. i. h;ov.• your .:lttendance p1 :ans · 1 ~ 

She will ts~,,. c,i.•,. of !or,rr rcsc:-.Yvari.ons 1 loc,k f0 .... ·ar•~ 
:;e.,.,ing ,YfW ir, ~n11ti:enl. 

CordiaLl_y. 

Alan n. !-lofftrflnr. 
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Chalf 

Monon Maridel 

Vice Cha11s 

Charles Gooorr.an 
Neil G1eenbaur:­

Mat1hew Mary,es 
Lester Po1t11;k 

Honorary Cr.a,r 
Ma>- Fsher 

oard 

Davia Arnow 

Daniel 8<1.J"'r 

Mandell H.;rmal" 

Char!ef Bron1r:1a•1 

Geralo Cc~f\11 

Jor.ri C':>.r,,,,n 

Ma ,r,c e C:o .;c' 

Sus3r Cr "'"'' 
!rw1~ I- ,)1.1 

Affre<J 0'111:~·•1,;1, 

Arthu. G,,,.,..­

Thornas Ha ;sr,:yt1 

David Ht" ·r:i r, 

Henry K r. ·hi•;~ V 

M.:i, • L.a:r,.o, 
N .. r 1 ;in l :a•p,r 

)rma" I 1~K"! 

$1,y"' ,r :.1 •• r I l'.S• ' 

~t,,•·.c, .. • =ar ~ 
Ru_r .~,o ~-:r-Pu~ · 

Jc,n ,1 ;,••r,r: ,,;•· 

,~ac .. 1 e T woe:'<:.-~ y 

BPnnt::rf '( .; ,,,wit ... 

$ep1embe1 'lCI 
._ I lY93 

Ms. Lauren A201.1lai 
Atlanta J€Wi.!'>h Feder at ion 
1753 Peachtr~p Rond, ~E 
AtlAnta, CAorg1a 30309 

PO Box 94SS'.:., Cl.;:v~t;md. Ohio 44101 

PhC~~ (215) 3':11-1852 • i=a, {;;16) 3~1 5430 

:bis is to confirm pl"·1,: i,,,. t!,e oe:.:.t jouH: mf<•H ing of t:he 
1 .. 1sid Com~uni t.,<"c. r.c::.h.::rl11l~d to t.,k,; pl.ice Lr. ~ontre.;i on Tuesday, 
t\r,weu1bet 16 and Wedn,a,sc!ay, KovP.m'"lE:r :7. 1,.1,.. will meot at 
Le Cent:rfl :;J,.,r;c:-on, S,11 on 5. I11 oi;:d~r to ;,c-comn1oriat r~ ,-Vt>ryon.,., 
'-F• wi.11 bP.g-ln r-,i Tuf>s,j.,;y \o'lth &nope: ,ms'i lun,:heon ._cine! plan to 
meo:-L prom}' ly ,l 2:00 p.~. We e::,.-pect t!l go ;-hrough cinner and 
,1el) int<' tho ,:•,·eni,~g on T.1esciay. We \.1111 rec.:"l1wcn~ Wednesday 
morning 1:Tl<l <"<,n,:1,d.-. with lnn<'h. You cc-in plan to move on to 
r-hPr mef-t:ngs arrrr 2 00 pm 

l 1,nuld .:.ppro:.c i.,:iit ~ :;ou::- !>,.1c_6 !'c~;~ lc•ns fnr '"h agep,fa of r-hl5 
rr.,·,·t'ng !1,:'f r ·'<11r,• "In yo•.: to che.;:1< ,..ith o:.h..-is in Atl-;;.nt::i 

fnr thf-it• \lt<•l:,)11.,; :-1::- W(•l1? Yo•..:r r.:.~ponst? by 0c-::0ber B TJOlJ1d 
bi? appr1:ci<'.t.->d. 

L 'l-·•u1d Rl.:..o Ai;"lf•r'1:•c·,.'.lt,~ )"J'-'! ch ... cl:.ing with oth,;-t-:; in All.:mta 
~bo,.?t t:ht:it .;..!.t~nd:~n..,;, plane.. Tt i<; 1)111" hop~ co h~vf> t11f· lay 
1n1dPrs a.r.ct fe,!era .. ion staff in1:olv@<.l with the 1.c·;.;id Conmnmi r y 
projE'ct 

rl E"."1c;e "1r·11, t. y(;,ff .Jgi::1,!"1 sugges:. ion!. ... nd yo11r attfend;incf' 1 i st 
'-'~ Cinn·. t,.. _.i. J 1,,0:- f 01 .. ..:drd t,) !let'>i r.g y::,v in }font:i.-eal 

Cordially, 

~ 
:, l:ii· D. H,lf[mann 
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Cha11 
Morton M and1:;t 

v,ce cnairs 
Charles Gooornan 

Ne11 Greenb~urr 

M atthew Ma1y:es 
Leste< Polla,k 

H-:-flcroiry Cti.=iir 

Ma). F1,;rer 

'oard 
_,av,d Arn,;.., 

Oan,el 82de~ 

Manoel Berr1ar­

Charles Bmrir.1.:,,, 
G<,r;i:,~ C,"hN\ 

John Cc.imzn 

Ma,Jnc2 C: ~0., 

Si.:san ( , 

I< >.1" F el,:1 

Attn·,r G•eer 
Tno,r:ac: H~.0,:,c:,,11 

Dav,(1 H1rsrt·t1,,:• 

He:irv K-.s "·t•• 

Mark! .;•n,,-· 

Nc,•r,- .... 

ts-.a, c--~ · • 

Jsa,jor q 1 :;. l:i s," "' 

Pr,,, E, 1?16) 1:?· :$~1 • F.!'• t21,5) 391-':-430 

Septembc-r 2Q l99j 

Dt Chaim Botwinick 
Boa1.d of J&wish !-.duca~i,m of Bal:. imo1: ... 

J800 Park H€-ights Avt,nue 
E,11 t :more, M'lr,'1 wrl. ,.., '.'15 

Dear Chaim. 

Thjs is t• <"o~fir~ r1~~s for th~ n•Kt joint weeLing of t he 
Lk'a.rl Comrri11n 4 t1 r- , ::.<"n.:<l•,h=,rl r.o tr!KE' pl:'lce in Montreal on Tuesday , 
Novr>r.ibt- r l 6 -"lr 1 '...'c.d'l<'S klj, Novt:ml:rr 11. \JP. will m,~cr: at: 
Le Ccntr<• 311<'r,1t <.>n, Sn1on 5. I n o::d121. co accommodale everyone, 
W(! will h(t:,in 01~ TtHS<lJ'iy 1o.T1rh an optfr1~al luncheon and plsn to 
ml't,r. prompl:y ,<, t ?.00 !> 11. \.:<• ~xper.t". ;o gc, r-hro11gl1 ci.1nner >tnd 
,.,,-.11 in:c t.he evi:-r.ing on Ii;.1.:sd;;;y , w ...... 111 1:'r.conven<" 1Jf'dnec:day 
· .·: ~rig ;..nd cmwl•.\d•.' 'With ltmch. You can plan to mov-: en to 
•)~·, ,. t:1Nrir,g~ ,;fti;r 2 ·()() p.m. 

l •,muld appt •.:c:.i~P. j'•;\.lt $~g~t-""!"1nns fc1 th .. agF:nda of this 
m~'-'ting May T t:oun t on ye,! to check ·..;ith ot.h~:i:-s in Baltimore 
fo~: theit" 1lio1•.;r.f,t~. Ii!:> welJn Yom· l'."<':,r()f'\~e by flc-robe,r 8 t,,101Jld 
;).- .-1pfrftr.i <1 ,,-:.d. 

l •.:ould .:il~o ,<'?pr<>ci:1U.· yo1.;;. ch,:cl:ing wiLh ott\c"l.S in B.,ilLimori,, 
•>!)n.- t lv i r 11:-n,n<',.,;nr.•a pl iars Tl is our hope to hsvf' the lay 

, • -r-' f,...cJ£••;,,t !Qr, -!"l'.ff lnJr,l·Jt'-d wirh the lf';Hi f.rmITTuni:v 

pl oj ~•~'". 

'Pl ,·a!-"',' ~11h1~[t:" yc•n "'L ·1<-!1 )-.lll,E,P!'!I !or.s and yo1:r 11ttfir<L'lnce 11st 
t:r: Ginny L..- ,.-i I 1-:-~'k fot: ... ._;t:t:l !;.o Sr!t•;• .$ yc,u in Mon:.:-Pa1. 

i;ord1~1 l ~-. 

0~ 
;..1,, n llnffma-1ri 



Ct.:-1 r 
Morton Man,1e 

Vice Cha·rs 
Cttarl~ <,no:!m.J'l 

Ne11 G·P•·rc.:iL.rr 

Ma!lr-<•w t.tarv,!.l-" 
Le~:er ro,i'3,:>: 

Hnnc'.!t> Cha,, 
Ma,c F1:,r,,,-

av,d A•r:ow 

Oa!"•~I ~ac.'--r 

Mandt(!!' A~•rr'l;i:i 

Gt>t.:i!c Crr ;;­
Jrr.r l'Ol,...1(1 

1.t;iur1"-" ~-·•o• 

1,w '1 f -al= 

Allred G,,n•~r ?.:~ 
A1'h1..r (lr,?,, ~ 

l homas !iaL •., " 

:>r;-r~n,•;., !, 

•1rou1 f!a, ., , 11 ,-

1 I·, t}l'IG~ Me'tor, 

t i-..~• • ..-r B. :r,,:ir 

E.c;!h••' I ,):ih R •z 
n,c:-:11c ~ ... 1~ 

ISM,V $1, t'\, • !-,,. ', 

t,ad~· .. r·.-..t·sKy 
6~"""'" 'r, 'lf'\\117 

-• ._., I 
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Dt. Ruth G(1i,"n 
!'!ii.·...i,,1.tl<,,c .1n.-!sh i:-,,1, r.,tlon, Tnr 
1,6n N. P,o~p~~r ~v~Puv 
l!iJ,4.-lllke,:,. ,:1 r.c rnsu-. '",J. 20·_; 

71--i.t: ic ~·) confirm p);1nr fn· the n .,:,,;~ .1oinc meo?:-ing of t h e 
Lca,1 •' onml'111it i.... s,fr,<'d'll C(' to ~elk❖ pl,c~ in !"io" ::, a l on T•.1,.•sday, 
t!:Jw,rnh~L !6 .md \.rdncsdr,,,, ·:,,vcmhcn 17. W0. v ill meoec ,lt 
,.., Gcn:::rrs s'i:,c-··11 011. S,1i(ln 5. T,.... or <' • .:,;· r:o ac("'on:,,,_.," - c ('Viexyone , 
..:,• \rll h e:n rn t• P<;,!ay •_j:h rm npt l •rnai. 1•·r.,+.-m, :,ml plan lo 
n, ..... t promr· ly nt it :)(1 p 111. T,1c c>:!)<'c.:: to ~o ~h?'•"\.\f,;-, di nr.:,r and 
• .,,,,j 1 inrc ti-f VN1' "'g 0" Tu,,:-rlllj" .... E- \,I~ 11 r N~OO\.'•'rte \..' , ,,r- ~<l11y 
f',(ll"Oln~ ,;1~ <01r1,,,•r w[i ', lu11e-h Yr>•J c•n1 p l l'ln tn mo•;.- 1,n 10 

orl •t· m,~ti"· ir.g!. a!:t. •t 2 .01) p m 

! 'tJ;-:,u.1d ff""'\., Jnt /Our· t.:ugg 
r:J.?C~i·1g uay • c- Hit .--.n you 
fo•· 1 hP ~ tho1,,15li~:.. us W•~ll' 
bt app1 ,;. :i;;,,t1;0. 

[ , < 111 t! ,,l • . .'O ,•pp! • ci ,~ .•. JO~lt 

«bot,t :.h, j~ <H'~•'Ci ('(;- rL,lns 
le~ iers ,·n,1 f.,.,,, :- t"1<>, !;t ff 
P?'i'l)\'!c::-.. 

•.Lfo,,s fot :lw i:lfpnd:, pf • tis 

~a • l, ~c:< 'l..'ith othr:r~ i~ ).{ilw .. ut e._. 
Yom· r t><;r,:msi> by 0,: ~ oh.;;. i- 8 would 

r.he,.:ki.ng ,..,tt;h <.,t.hei·s in Hi 1-... ,1ukc·~ 
ft" l 4 :mr hop<' -::,) i;~\·< rhi> 1,;y 

in·.·(,1 V£'d .11 h tlw ;,u,d r,:tnrN!r 1 t.y 

l'11'>ll•.C • 11 ri::.: 
lo ('i,1r,y 1.-.,·ri 

your _,gend., ~''66 .-s~ic,ns t,d ;'1)1!., HI cndc1ncn lit;;·· 
... l l•Ok fon.~~•·,! tr, ser' "t, ) ,..J in "{r;nt.1·, .'31 

Cou.lia lJ \". 



ME!'\O TO . 

FROM 

DATE: 

SUB..lECT· 

A 1 Ar\ lloffmnr•n 

Vitginia F. 1_,.,·,•i 

Step!; h,1•1c be,r. r;ik~"\ ~o e,pt , c-,,,<li:.: <.,,,rd t<• • .. ·hich Lht.' p-.!1cl>i~~e of plane 
•·1<'k,-~-. rar br hlJl,•rl d:te,...tly. I~\ Jii;c;.is:.hg th~ 1.11.:h Art"l Klie>in And Ptt•1l 
'1or;.cn, sevr..1·.,l f!U&· ·t·ion!; r...:.rr~· up. 1 ,,m pa!':'>"r.g rh-m nn to you for 
l"e<;C'lutlnn. 

!ht.! flu;t q11,izt i0?1 i!} \.:h(, •.r i.l b,, ,;\. l · tn p \l."chns,· ,·irk, .. ts i11 this r.iamwl'. ls 
this 1 i""it,-..t "t:O G~il ·,; •1 ,.· 91 ,uld (t in,-1 .. d, you c1.nd Bony ;\S -;..;:-•l l:' s~ould 
:c :, · H~ c; f,.,r ti:.:..·•,~1 by ~111 HFF u-:ln? ~hou 1 d .inyom, t. ~.:weljng <•n h~h-'l l f (')f 
l"'.T'F ',.,. abi. to bill ticl--~ts in t:ni•~ t"'cl1'1E'r.? :..Jit.h oui: current: clel'l,;il 

uµpr~• ·• would he rlirr1ruir ro ~~ni•~r if ~ver1u~~ us?d il. 

11ic- !:"e1.or,d is::ue L1 wlv.:th,:'", ,; 1..s ::h,' <'a~t: i.;i~h Pu-mi~L, ~Iii;; c,"lld is fol us.:? 
only ·..,J,.:n he~k to htad· 1 i•·kf••.!, ,H ~ p..i:cha-z<?d. ('~his • twolvr;~ ·h"" pt:rchasi> of 
-:.·.:c, r'luncl trip ti~k..,ts i.l' o::.d ..... t.o bt.' ,,b:e tCI i:,lY.• ;;rlvnntnr,i- ,.r lo\.et· fr,o .-s 
wh, n ;i S. t11rrlay st~y i<;; in.:1'.alt<l.) \I, conl..-: t:a-.; i:y Ju._, lfy the u•·.- of ch.,. 
ca(rl fo1· ;;.r.v CI.iE tr;_veler pur,•ha.si.n3 b>1ck t.,)•back lc::.-t$. 

In ,it1"' ,. is.:. :h-" ~,. qt11 ": lc,n.:; sl t ti LI pi;olrnbly t,c, ri"! olv.:Ci be for,. rh.- cr,nl is 
·~s.,,I <'1u·o? We h,,v<: I: T .... ,. '1~.!: .. !lt t!1 .. -: ::.chi> rr~d£! Gv,11~.,h~t for G;,il':s 
•1: • ,, p•1rchllt,ir,g ha,-i. : n l, ,ck i cl<et:., wh: l~ thP!:,• i:,511er. ,,r,' , nn,, f cl,,r<"d 



TO· 

f1W H 

DAT~· 

SUB.H'C~: 

.r..l ,1n T) J',,ffm..::ir 

l\t rh, lE-.:.d Ccmn,rnltils :-,t''Ji•,·t in B.:lrirorirF, i prc,mist-•i a -.;11mmar:1 of who's 
i.-ho 'in cr,1i-: 11v! r>o:,; ',!I? .:s.11 Ii' :1.!<'l<'r:C<l, i,.1'h1.l1? 'l,,!;ienu•t•nl:'> ':':,,dJ ·.-ai-y ln t:h~ 
f1'.:,l~e. ;-hl" coum.ir,1; -·hou)c r--r,·.•fd.- yc,1.1 w~ •.h t pic:t:urv <•f wh,-r,.. IJ(; are today. 

1. Coro sr.1 ff 

. .-, ,~ D. !·I_otfro·1r11 
P. o. l!o:, <i45) 3 
Cl?.vrlan<l, OH 44101 
M1nr•· 216-lQl 1852 
F,\;;.: :16 J'H ,~3:i 

! •,.1ill b<> coorJ.:. ,-i11Q ·ht wo-:.--,... of t-h1- co-:-.- s,.rdf "'nJ ,"\'.lli<-11ltants. 
v1l' <:P1ve .'Js l~al,;on rw-;w,,..n C.IJ[ s.,nf f Acid coni.;ul r~nt:-. ,tnd the CIJE 
rio,•·d .,nr! .~dvio;;or$ t ~ an ah1.:.y, be r~arh,:.ci t:-ir•:>ugh th .. C!JE C<"ntral 
off;.,:/:', ,..,h:ld1 v.•il: .: ,rv•rd r.:,,.r.:;a.?,t>s to 'l'-? on .l daily bas1.s, evt> r\ when 
I till in !.<:t''lCl [ty L ,mily i" bi :Ji,. pr:,('~!,•.; of rno·:i11[', to :h.- U s. 
Jur,n~ this venr I 

ts Gci.l_Z. l.l'•rlili - f' :r, j e ·:.. O l !'l.ce r 
•J-588 t?es:- End ,.._ . .," 
A;,r 2A 
:--;c,.., Ynri:., N-Y 1 ()!12.'.. 

PhnnF· 21? 76°-072~ 
F.\..v. N,1t VP! in rl,1r, ... 

Gn· l v:11 hr W"l'•~ing (l"''H dt~.:ci ly ~1th the u•,-icl ron,.r:wnith,s and ·..1ill 
•1~,;~llv he yom· fi:·c.· l 1i:1~ uf r:)rt:1i;t. Sht: ·,.·ill vis1~ r'arh ,;•o;t,,,.,un, · _, 
,,,, .'l ""'&ul:lr h,,~•" •: d 1..•111 "" 1 ,t:l t ;.•j'rh ,;taff tmd ... nnsult,1n::::. :..o 
.!, ·, •;::,i11(' ;.b, ~,.,.;t 1.!I' of;@: ::.•t11" Sh" 1.:iJJ f<.,·1i.s en p~rsonn.-1 
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September 30, 1993 

Name 

Dear 

I arn sorry t:hat you were unable to att end the recent meeting of the CIJE Board 

of Directors. I am sure that you would have been as pleased as I was with the 

reports from the three Lead Communities and with developments in the staffing. 

I hope that the enclosed minutes will give you a sense of our progress. 

Since the board meeting, Alan Hoffmann and the CIJE staff have been working 

closely with the communities and consultants to move our process forward. You 

can expect to receive periodic update& on their work. 

Best wishes for a happy, healthy New Year. 

MORTON L. MANDEL ·· Chair 

(Add sentence transmitting Executive Committee minutes) 
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September 30, 1993 

Name 

Dear 

I am pleased to send you the enclosed minutes of our most recent C!JE Board of 

Directors meeting. I hope that you laft the meeting with the same sense of 

optimism for the future of Jewish education that I had after hearing from the 

leaders of the three Lead Communities and members of the CIJE staff. 

Since the board meeting, Alan Hoffmann and the CIJE staff have been working 

closely with the col'll!llunities and cons~ltants to move our process forward. You 

can expect to receive periodic update• on their work. 

Best wishes for a happy, healthy New tear . 

MORTON L. MANDEL -- Chair 

(Add sentence transmitting Executive Committee minutes] 
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9 Cleveland 
To schedule: 
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2.CIJE staff+JCF staff 
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Jewish Education 

Date sent: Time sent No. of Pages {incl. cover): 

To· Oct ober 4 , 1993 From: 

Organa!fi6fl:D, Hoffmann Mary Esther Block 

Phone Number: Phone Number. 

Fax Number. Fax Number. 

Co
011972 2 619 951 · mments: 

Hr. Hoffmann, 

. Enclosed please find today' s f Qx to you. 

·-------
It there are any problems receiving 

this transmission, please call: 

216- 391- 1852 ----------·------

216-391-5430 

--------------------
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;"!r"9~0,c ru,:r: 

) BROADWAY 
?-,'E\- .o.uc. !IIY 1cxx,3.s;540 
E...,=n;;c 41.8 ui:.Vfflc Scrtct 

(1111 S29-20C¢ 
FAX: (2.12) 529-2C09 

Pre.id.enc 
Bi.lhc Goid 

Honorary Chair 
Msncicil L B=n~n 

Vi.c.e Prcsid.e11ts 
Dr. Sidney i3U;Jis 

Mari:.umcr 
L. William Spc1r 
RJch.ud Sp.:e-;:d 

B=i.ard l<. Ye::l.:in 
Dr. Lois Zachary 

Se<:rcc,.ry 
Cindy !Capt.an 

.A....iJc;int &crer::ary 
:i.d..--e-,11Gtovt=n 

T r <:3$ u.n, r 
;~ii Kan:"er 

A .... in::i.nt Treuurer1 
Hcle!"le. Bctge-r 

u~cru:e Sh=ao 

uecucive Vice President 
Jor .. uhan S. Woochcr 

LifeMC1l:l.~n 
Ro~.'\l,'.ow 
A rthur Br-ody 

?--:c:l Grcc:nbau!';' 
~farlc E. Schl~d 

Frd Sichel 
Bcnnerc YanoWlc 

... . . ... . •· .. ··~ .... ,.. _; .. 
. \oJ'••· · · • \•'-• .. 

. .. ... : . ·.1.. . .. 
- --•-· .•· .... . 

. . . . .... . ·-
:~~ ___ ·:.· ¥ • 

.. ~:. : ... .. ,. . -. .... . .. 

.... ,... . . .. ·- . . ..... . . . . . 

... .. .... . :. ... . . ..... . ..... . . . . , 

Irwin Ffeld and .Siiri.chi binirz 
Co-chairs 

- .. . . .. 

: Joint~uthority:tor..:Jewish-ilionirt£ducation -:-~- .. 
P.O.B:92 , . . . 
Jerusalem 91920 Israel 

Dear Irwin and Sim.cha: 

· September ·29, 1993 

I am looking forward to seeing you in a few weeks at the meetings of the 
Commission of the Joint Authority. Since our last meetings, I have had the 
honor of being elected Presideru of JESNA, and it is in that capacity, as well as 
in my Commission role, that I :mi writing. 

You may recall that for the past several years JESNA has coordinated a 
successful series of seminars in Israel for central agency for Jewish education and 
community day school personnel. The programs organized within this 
framework, planned and impleraemed cooperatively wim all of the depan:menrs of 
Lhe Joint Authoriry, have filled an important niche in the overall effort to 
maximize training opporruniries in Israel for Jewish educaters from the diaspora. 

To this point, funding for the seminars has come from a grant from the Joint 
Program for Jewish Education. Th.is grant will conclude at the end of this year . 
We have ha.d ongoing discussioos with David Harman and the department heads 
and directers general about how best to com..inue funding this program, which ail 
agree merits continuation. We have estimated that Sl5,000 per year will cover 
the cost of subsidizing future st minars. 

I am writing now, as the final preparations are being .rn.ac.ie for presenting the 
1994 budget of the Authority to the Commission, to express my strong hope that 
the funding needed to continue these seminars will be incorporated in the budget. 
If there is any problem in this regard, I would appreciate being made aware of 
this as soon as possible so that we can avoid any awkwardness at the Commission 
meeting itself. 

.. .. . . -:;:: 
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.. ·· --:!:With my';thanks and best wishes ior the new year.• 

-
-:._ ·,:::.:::;:_~~7cc:-::::-~~Davici;:Harnian · ·. 

· :~: Shlomo:Gravitz 
Eliezer ~Sheff er 
Joseph Wernik 
Walter Ackerman 
Miriam Gafni 

vAlan Hoffman 
A vraham Infeld 
Jerome Friedman 
Andrew Groveman 
Michael Ruk.in 
Alvin Schiff 
Jonathan W oocher 
David Resnick 

Sincerely, 

Billie Gold 

. .. ...,,. .............. . .:..::.::;. . . ,,. .. _. 
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TO: CIJE Staff and Consultants 

FROM: Ginny Levi ~ DATE: October 4, 1993 

As we work to better organize the CIJE adlltiniscracive services, it would be 
helpful if you would provide me with in£ormation about the equipment provided 
to you by CIJE. Please complete the chart below and ret:urn it co me by 
Friday, October 8. 

Equipment Description Make 6c Model Serial Number 
(e.g . fax machi:1e) 

l. 

2. 

3. 

. 

4. 

5. . 

, 
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' a. D.,;vid Arno1..• 
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SUBJECT/OBJECTIVE 

Cl.JE STEF.RTN11 COMMITTEE 

S HOFFMAN ASSIGNMEt,jTS 
!-------~---------- ---~- -

ORICINATOR1PROJE<~1 LE.ADER VFJ. OAT£ 9/29/93 
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1. 

2. 

4. 
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\contact the following boai:d members 
in pt:eparaci..:in for -c'hr. August 215 flllt?:i::ting 

land send hr:fef r,,,.port to VFi .. : 

I a. Juy navi" 
1b, Charles Goorlman 

(~ Mat'v.i.n Lender 
1 • ,. 1 r,n,111 I .ipuff 

,·1 (•~. Ratner 
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it"'nmnin ir,r1s Ln l.)ach Lt..«cl Gomrnurd ty in 

l.TE. 

.. th Al, .. fmaN•, confer by t~•l~phone 
I"-' ..:bier profrlssion.'ll of Pach lead 
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St- .1; E1luc.ators. 
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15/19/93 

I 
I 
I 
I 

, 8/15/93 
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1
2. ,
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11
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j Comm\tn:i.tfe~ pro.1ect.. I ! 

l 
4 . With :-;;taff, prepare time line anr.l &ct ion ADH 1

1 

6/17 /93 '!8/20/93 ,

1

, 
plan for CIJF.. 

ls. Talk wich AG about edlto~ial review of AJ)H j 9/2l/93 19/24/93 \ 

6. 

7. 
'--· 1 

:8 

I 
19. 

10. 

11. 

112 

I 
I 

113. 
I 

114. 
I 

!15. 

117_ 

L_ --~ 

MEF rr:port·s 

Talk w1 th AG Clhout submltdng written 
l.-eports to VFL on MRF meot111gs and 
acr.ivilies for bi-week".y rn~wsl~tter. 

Clarify with Chaim Botwi1,kk B,;l timore's 
proposed use of grant. 

\Jrit:c to Robc,rta conf1L"1D,i:11g salar.y 
arrcJn~oments. 

A.1.range r:o Jr.E:ct· wit..h Schindler and Syme 
on ne,t t L 1 i p . 

An·ange t:o we0.t 1-:ith CR.B Founcfor:lon on 
t,ext: vi.sit. 

Reco11fi.gure 1 •; r:ieJ ~genct:,. 

{..'r•itP to LJllv Pou11dat.ion 
follo~-up to Indianapolls 
Enc lose. ~ ~"fi~.J;.Q_~£.!;. and 
puhllcatioris. 

1·eps. ss 
mectinr,. 
ot.htn-

write up !lll'.et"ing~ \:lth denominations and 
t.t•ain1nr, ir1sl:it\.t:ions. 

Corsicl•~r 1s~ue of tax exe!!lption at 
Mayflo-.;~r. (BR is working on t:hls) 

Work •.:it;h Vf1. on budgt~t - - otn1·t . i th 
work plr.n r.11cl sti:uct·u.1.c,, to b!:l clia.cussi,;d 
with SDN in Isrncl . 

L>ovclop a c<,!"lttlu.nicattons pr()erlllll: 
inteinr.l; i.ith our boar1 anJ advi.5ors, 
with the broAder communi•y. 

L•>r,k into design of CIJE logo. 

800"39':ld 1'=•I~l73GM:H.J 01 

19/24/93 

I 
ADH I 9/21/93 

I 
I I 

/,DH 9/21;9!> 19/10/93 

ADH 

ADH 

ADH 

ADH 

I ADH 

/1DH 

ADH 

I.DH 

ADH 

---- -!--

I 
I 

I 
l)/2J/93 

I 9/21/93 
I 

I 
9/21./93 

I 
Q/29/93 

I 9/21/9~ 
I 

; 9/21/9:3 

9/21/f/3 
l 
I 

;9/21/93 
I 

I 
19/30/93 

110/05/93 

I 
110/05/93 

I 

;io/06/Y> 

110/08i93 

1101. 5/93 

~, 0/20/931 

;10/26/931 

'Q/21/~3 11/30/93 

i I 
I I 

__.__,_·~_· l /9 3 :12/1.i / 9 3 L _ ____, 
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NO. CIESCHIPT,ON 

FUNCTION ClJE STE:F.RING COM!H'rTE 

SUBJECT/013JEGTIVE A HOF~ANN 

1 ORIGINII\TOR/PROJECl LlADEn VFL OAlf'. 9/29/93 

- -r - -.-I .. ~ICNCO r OAT£ -
PR10Rll'r ro AS5tCN£D 

r- - 7 '.' .. '"'• ST•R"(~ 

T 1 COMPLETcD 

l "UE: o.;Tl I: OR REMOVED 
DATE 

18. Develop de.sct:f pti.ve bn,chlir<: fo1: CIJE. : /\OH ~/2 l /Cl3 
I 1

,;is;9• l 
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r.00'391:id lSt-lI730lltH·J 01 

I 

I L ___ J. 

' I 

i 
I 
I 

I 



0 .... e ..... ,,. .. 1NCn}STR•;.1 coni:>cJ .. P.TillN 
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SEE II.IM&f.llOIT 1W1tW. l'OIJCT NO. U 
FOi Rllll£1P16 o• TH( COllfWlON 

or Tl!IS ~ II f()l j ~ ~ 

• ACTIVE PROJECTS 
, __ ,/ D RAW MATERIAL 

D FUNCTt0NAL SCHEDULE 
I 

FUltCTION CUE STEERING COMMITTEE 

SUl3JECT/OBJECTIV~ HOLTZ ASSIC:NMF.NTS _______ _ 

L ------ --- - - ------71Y..vlH< I,~ •'31,n:ll '• V,SA l 0R1t 1NATOR/PROJECT, EADER vrL nATf 9/29/93 
--------- ---- - -i- - --T-- ,.__ I - - --- --

1 NO 

I I r-r-
j I 
l 1. I 

I 
I 2. 
I 
I ., 
\ ., . 
I /+ 

I 
I s. . 
I 
I 
I 
I 6. 
I ,_...,, 
I I. 
I 
I 

I 8. I 

.. I 

I 

9. 

10. 

11. 

12. 

1 -:; ,. 

OESCR!PTIO~I 

With SF and ARH, draft a job da~cription 
fo1.· E9t.ry Holr.z. 

.Meet; vith J. l,fooche1· f,,r guidance on 
::tpproach Lo mniling publications . 

rreparc a memo sl..J!!lrnarizing proposal on 
~:,tr'bution of CIJE matHriols. 

t ASSiGNrD I OAT( 1 

I PR10R1Tf , 10 .o.ss!c~ro I ouE OAlE I I (INlflAlSi I STM!TfO I 

i~ -- ;-- 7 -t 
I I I 
I I i 

I 

I .BH I ',/19/93 ,8/19/9 '3 

I 

BH 7/22/43 18/19/93 

I I 

BH I .S/28/93 8/21/Q3 
I 

. 
(;all ~hu.ck Ratner to sdv•dule t11Cet .. 11g t."it.h 
A!'H, GZO & R~1H on 11/9/93, 

Ba 9/29i9::. 10/04/93 
I 

1 

s~ t" up ni.eet .i.ngs for BH and ADH "1ith Jol,n 
Ruskay and Ra~hel Cownn £or ADH's next 
vis1 t . 

Ask Sdndy trawaz:sky to submit a letter 
«bot .. l a c-ommuni.ca.cions pos'l.tion. 

Ask St.l)Ve H,">ff,nan tc arrange- with S~eve 
S<,lendor to shot.• BH office spi\ce at 
lJJA/Fede cation. 

BH 

SH 

'BH 

9/21/9~ 10/0~/93 

I 

I 9/29/q:, iJ.0/05/93 

I I 
\ 9/2~1/91 '10106/93 

I 
l , 
I 
I 

I 

I 
Ask I ~a Aron about content and 1ml''l cipat<-d, 
01itcom:. ~ of 11/21 • 22 HUC meeting. I 

B.H 
I 
I 9/29/93 ho;06/Q 3' 

I I 

\Jork with Atlant:a on filJing t.he position I 
of Dlr<:cror of th~ 1..k-ad Commur1it-y proji'ct. 

1 

\.ork vith M1 lwauket: on piloL projects. 1 
I 

Prt-po.re suggest ions for ho-w to p~·ocec-d .._,i ~h 
pilot proj<:ct:s in At'lanta. 

Begin \o."ork with L.J.tirnorc oti a pil()t 
pi·oj t-ict. 

Contc:ct t.he follo1o1inr. bOOl'd n.embars 
..ind send brief i:eoport Ln VFL: 

,1. Gcn .. ~ld Cohen - done 
b. su.,,~m ci--oi.rn 
c Billie Cold 
d. Neil Gre.,,nbauu: - rlone 
e. Thomas Hausdorff 
f . Mark Lainer • done 
g . MBtthew Maryles - done 
h David ~eut.sch · done 

1 BH 

SH 

BH 

BH 

BU 

I 
16/16/~;3 

I 
' 3/)/93 
I 
I 3/)/93 
I 
I 

I 3/5/9'1 

6/30/g3 

I 

~2/l~/93 
I 
fBD 
ll"BD 

I 

fBD 
I 
~BD 

COMPLET 
OR REMO\, 

OA'tE 

I 
l 
L__ _! 82 :(-. Sb L':J0 

soc:·J~Hr.i 1-- 1-1173Gfll:ltl t"'I..'. 
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or rm~ f04III 101, ~ SQ1fl)Ul£ 

0 ASSIGNMENTS , 
0 ACTIVE PROJECTS ~flfCTION CUE STEERING COMMITTEE 

D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE JBJECT/06JF.CTIVE LEVI ASSIGNMENTS 

NO_ 

2. 

--foRIG,t,lATO~P_R_OJECTT_LEADER VFL_ -,- ____ D"r"AT_E __ 
9
_1_29~/-9_3 __ 

AS'-11,NEO \ D.1.1( I COMPI.ETEI 
OCSCRIP110N 1' P?t•)Rl1Y TO ASSIG"'ED I DUE OAH: CR REMOVE 

flNITIALSI I $T,1.PTEC OAT£ 
I ----------;-- ---.-,----, 

I I 
S1.1b~cribe to JTA ar,d Jewish 1'1.uwg-papers of ' VFL 19/21/93 
t.h~ 3 Lead Cotllillunities. I I I 
Organize and n nange meet:ings £c:,r 
Clevelnnd "for~un" on 11/7 -9 ~nd Milwaukee 
on 11/14-15. Notify particip,lnt£ of 
plans. 

j TP ~FL i9/21/9'3 

I I 
j 

I I 
I 

I 

I 
9/30/93 

~0/04/93 

I 
I 

I 
I 
I I 3. .Draf.t covet" letter to aeGompany • inuten to! TP 

people wro did not attend board meeti ng. 
Su~gest additlonal personal s~ntence for 

I 
VF!. 19/21/Cl3 

I 

i 
f0/05/93 

! 
I 4. 

.. _.,.I 

I 

s. 
6. 

7 . 

8. 

9. 

10. 

.l.l . 

12. 

I 13. 

'-•~•I 14. I 

I 
I 
i 
I 
I 

I 

some. Erclose rcpor~ on BP in Ea~ly 
Childhood, 

I 
j 

Draft co"·er letter to &ccomp,my •inute~ to j "'P 
people -.:ho attended board mc~t:in&, 

Call Chaim Botwinick abouc grant proposal. I 
I 

Call Sara Lee 11hout ADH' s conflic.t with 
ALOHA roeeting and look for nlt.e1nari_vi;, 
me:eting tfo1e. 

I 
Arrange for .":.DH and GZD to oeet v ith Steve i 
Hoffman, Kark Gurvis and D.nnel Blain to 
disr:uss Cleveland's use of CIJF. ooterials. , 

l\rrar.ge 11 meeting on 11/9/93 for A.DH and 
Richard Shatten. ) 

Develop ,md maint,dn a 6 l!lOPt:l\ CIJE l TP 
caler.dnr. I 

Look into ust, of Internet/Compuserve for 
CIJE. 

Design and ord~r business cArds f or 
gt,;;,.ff. 

G~ll Tim Hausdorff nnd propose m"• ~1ng 
with ADH , GZD, BWH at ut Jim Josc)lh gr.ant 

r'rE"parll fir!'t bi-we 

Work wi~h 
ClJE w:!th 
on 11/16 
GA. 

CJF on det 
Lead Coc~~n 

1_7, in COi. 

" n~ws J, t.1..e.r. 

s of mcetl ng 01 
y represenentive~ 

r ion ""ith .-hr= 

I 

I SP 
I 
I SP 

l 

I TP 

'f P 

i 

90'3'391:ld .,__S"II730t~i:1H 01 

~•FL 

I 
'7.FL 
I 
WI-1.. 

I 
I 
I 
19/21/93 

I 
19/29/93 

,9/29/93 

I 

19/21/93 

I 

19/?.9/93 
I 
19/21/93 

19/21/93 

i9/21/93 

I 
j9/21/93 

I 
19/21/93 

I/ /22/0'J 

I 
I 
I 
I 
' 

I 
I 
I 

I 
~0/05/93 

~Q/05/9J 
~0/05;931 

I 
I 
p0/06/G1 

I 
I 

I 
f0/06/93 

I 
G.0/10/93 
I 

~0/15/931 

r0/15/93 

~0/15/93 
l I 
f 0/15/931 

.!.0/15/93 I 

I I 
I ! 
I I 
I I 
I I 

I 
r- I -.r. 
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D ACTIVE PROJECTS 
_: 0 RAW MATER(AL 

D FUNCTIONAL SCHEDULE 

~ ~_:1'1Cl_N _____ c_. I_J_R_STRER ING COMMI TTEF 

I SlJBJE.CT/OBJECflVE LEVI A.SSICNMENTS 
,____ -----·---
1 OR'IGINATOR1PROJ£Cf LEADER VFL DATE 9/29/93 

r-:-1 D(SCf;t;>"fJON 

J _ _ ___ _ 

7---~S-;;£0 -T- Ot,TE I 
o--l -l~--~-

1 

I 
lS., 

I PIMRIT'f ' 'O .:.',SIGNED DUE OATf: 
I (INITIIJ.$} : STA"YED 

--1 ,- - -1-- --i --

I 
j 

16 .I 

11. I 
I 

I 
I 

1s. 1 

l 
! 
I 

l I 

l~ok into options and costs of portablQ 
prin::er for ADlL 

Review files ou fi.r,ancia1 comrd t:iuents of 
G!JF. supporte:i.:s anc\ he sur~ Barry Reis' 
records are c~mplete. 

Plr.n t.o discu£.s let: t:~r.s of &grH(;D1nnt for 
the Le=d Corumunities. Consider including 
our expectations regarding the sort of 
lay .:ind p:ofessionsl involvement we 
expec~. [Israel ag~nda) 

A.rrant,@. to havl' Macintosh disks of nnmes 
and addresse~. translated to lBM use. 
cxplor~ best way to dev~lop and update a 
to lode>; fot· st:a'ff uso. Take d.1.-sks to 
Isr.Bel. 

l SP VI-'i. '9/2 l/()J 10/15/9~1 

SP \TFL \1

1

~/21/93 ,,
1
10/15/931 

RP VFL 

iRl' Vr"L 

1,4/7/93 

I 
I 
9/21/()3 
' I 

I • I 
I 

10/18/93 
l 

I 

10/18/93 
I I 
I 
I 

COMPLE: 
OR REMC 

OAT£ 

- I l9.1 Arrange fo1. Bartj' Rcts tc prepare ,m,J 
suhmit 1-1 mc,nth.ly 5WfITTl,~r.y of expenditures 
to t.DH, 

SP. VFL t9/21/93 10/18/93 

I I 
i 20. I 

I 
21.1 

I 
22. 

23 I 

24. ! 
I 
I 

rl :) . 

I 
I 

I 
I 
I 

- I 
I 
I 

Work wjth ADH on butlgec 
plan and 11tructure. 

Start with work 

Prepa.:e a 1 ist of CIJE and Mand~l 
lnslitute consult.:i.nts uted to date and 
th~ir r~tes o{ pay. 

Revise lettsrhead. 

Jl.rrm,ge f:,r 1.-eview of CIJE r,;;inu...l wh{;ln 
Rt~££ is ln Cleveland. 

Organize maccriKls for parallel $et of 
iiles. 

Schedule a t~locon wf th Exf•cuti~ 
Com:ni tten m,;irnbers fr,llo·,:ring a meocting of 
presic.lents and executives of partner 
o!.ganizati0ns. 

TP VFL 

Rl' VFL 

RP VFL 

SP VFL 

RP 

RP VFL 

I 
I 

~/21/93 

I 
9/21/93 

i 
19/21/93 

;9/21/93 
I 
r/21/~3 

r/2~/0J 

I 

:10;27/93 
I 

1
10/31/93 

I 
I 

I 
il0/31/q3 

11/08/931 

11/ 15/931 
I 

TBD 
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• FUNCTIONAL SCHEDULE 

I
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i ORIGIMW()1 I-IW' 1ECT I EAOt:.R VFL DATE 9/ 29/ 93 
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L _ _L_ --------
! I 
I 

•) 
L. 

3. 

I 
l. 

I 
I 
I 
I 
I 
I 

I 
• cinsi.der bast. us..:: of ADIi' s ti.me .i.n LCs in 
,\ovember. 
I 

1

1.et ADH know whe.n on 10/15 & 115 mee t ing.~ 
coH, ti be -:, ' r1u1ed. 

· on Atlant:a, B~ltimr,re .:md 

'"'' I ' 

. ts. 

) ~ 4bouc status of r.IJE cotitacts 
L ,rm ,•ommunicy in Baltiroo?:e. 

: I AS'.>IGr-.ED 
, P!!IOPITY TO 

. j _ _ _LNITIALS) 

I I I 

OAT£ 
AS£1CNED 
!>TARTt.0 

I I I . 

DUE DATC: 

l l GZD I 9/29j93 ~0/05/93 

1 I I I 
I GZD I 9/29/93 }0/06/93 

GZD 
I I 
I 9/21/93 1.01os;93 

I l 
1 9;21;91 io/1s;93 I 
I I 

CZD 

I I 

I 
I 

COMPLETED 
011 REMOVED 

DATE 

~-~ l 
I 
I 

I 

- .,, 

--~---- --
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roa QIU>lllkEI 011 THf COIIIUTlOII 

Of frilS fObl IOI A f'JllalOIW. SCHE.DI.U 

D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

! FUNCTION CIJE STEER.ING COMMITTEE 

SUBJECT tOBJ[ CTIVE MANDEL ASSIGNM&'lfrS 
r-
1 ORIGINATOR/mOJECT LEADER VFL DATE 9/29/93 

NO OF.SCRIPTION P~OP.11"'r I TO /,J,C ~ .EO I OUE OAT£ 
(INITIALS\ <;Y;,i;-Tfl) 

~----------- ---- --:... ~--, A-S-S1-GN_E_O-,--o-~-, 
1 COMPLETED 

0~ RD40VEO 
OATE 

-·------t--~-i-------l-

1 ! KU{ 

- ~-- - -

I 
I . . I ·-·· 

..•.. 

I 
I 
I 

1. I Cont:act; the. followtng board membet'.s in 
I preparation for the ~ugust 26 tl!eeting a11d 
1 settd brief r:cpot:t to VFL: 
! 
, a. Charles lkonfman 
II b . Max Fi£ber 

c. Lester Pollack 
I d. Richard Scheue-r 
I 

2. ConsldPr cs. ,h l i shing ~ finan~e co"Ul!\ittoe. 

3. Visit with Elica Jessclson toge~ her on 
boa,d to s~ppor t CIJE 

I 
S20°38t:Jd lSNI73QNt:JW Ol 

I MU1 

2/25/9 3 
! 
I 

1+/7 /93 

e/17/~n , 
I 

8/15/93 
I 

I 
I 
I 

I 
I 

I 
8/31/931 

8/:il/931 
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D ASSIGNMENTS 
0 ACTIVE PROJECTS 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

?St90:lltll !,?.I; ~r,l(:)"' SA. 

NO. 

:---I-------- , 
: FUNCTION CIJE STEERING COMMITTEE 
I I SUBJECT/OSJECTNE 

I ORIGINATOR/PRO,ECT LE.ADE; 
I 

ZUCKER ASSIGNMENTS 

VFL DATE 9/ 29/93 

I I ASSICNEO I DATE COMPlITal 
l'RlORITY TO ASSIGNED OVE OATE ~ R£MOV£0 

I 
i 

! I (INITIALS) l STARTEO DATE 

- -+--------------------~---~---+-----+------- - ~ 
1. 

2 . 

4. 

- I s. 

I 
I 
I 
I 

I 
j 

I 
I 

I 

Schedule meeting of Mt.M, AJN, and HLZ t• 
discuss CIJE funding 

~ith SHH, talk with MI.M about t he 
advisability of approaching J esselson 
family to part:ner with Ji~ Joseph grant . 

Contact the following board members in 
preparation for the Augus t 26 ~eeting and 
send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Encourage ML~ to tal k with Corky Goodaan 
prior to scheduling a meeting with th• 
presidents and execut ives 0£ CJF, JCCA and 

I 

JESNA. I 
Arrange meeting f or MLM with pr esidents andl 
execucives of CJF, JCCA and JESNA and , 
second meeting to incl ude CRB, Crown , Avi I 
Chai , Wexner and other f unders. ; 

• 

n-,,, • -il"'\u ' 
, ,-,_, , -, -,.,..,~, u,, ..-.., 

HLZ 7/ 9/93 7/30/93j 
I 
I 

HLZ 6/ 8/93 8/15/ 931 

I 
I 

HU 2/25/93 8/ 15/93, 

HLZ 3/24/93 TBD 
I 

I 
I 

HLZ 1/28/93! TBD 



AGtNDA 
CIJE STAFF TELECON 

Oct. 6 , 1993 
9:00 M! {EDT) 

Participants: Gail Dorph, Alan Hoffmann, Bar ry Holtz , Ginny Lev i 

Assigrunent 

I. Minutes of 9/29 

II. Assignments of 9/29 

III. GA Plans 

A. Lead Coinmunities Seminar 11/16-17 

l. Yho from CIJE will acteRd? 

2. Who from the Communities do we want ther e? 

3. How do we ge~ the right people co come? 

4. Logistics: Registration, room reservations, 
timing of meetings 

B. The GA, itself 11/17 -19 : Schedule of CIJE-ralatcd events 

l . Ratner presentation: Do we have any responsibility 
re: preparation of r•marks? 

2. MLM intro of PM: " 

3. Lead Communities breakfast 

a. Fri. morning 7-Sam 
b. Who is invited? 
c. Where? Ml.M's suite? Marty Kraar's? Ar~ Rocman's? 
d. Any formal program? 

IV. Other Arrangements for ADH's Nov. Visit 

A. Cleveland 

l. Sun., 11/7 - Staff meeting - time? 

2. Mon., 11/8 • As previously sec 

3. Tues., 11/9 - Meetings to be scheduled 
a. Alan, Gail, Barry, Ci'tlny, Chuck Ratner 

VFL 

VFL 

ADH 

b. Alan, Gail, Barry, Ginny, Steve Hoffuan, Mark Gurvis, 
Daniel Blaine re Clev• land's use of CIJE materials 

c. Alan, Richard Shatten 

1SNl730N~W 01 



B. Milwaukee 

1. Sunday, 11/14 staff m• eting • Good for Adam, OK for Ellen 
af~er 10am. They want to know agenda to plan field 
researchers' participa tion. ~ould like them there part of 
the time. Daniel? 

2. Mon., 11/15 Strategic planning meeting - Alan, Gail, Barry 

C. Atlanta 

D. Baltimore 

V, Israel Agenda (Random order] To be meshed with ADH outline. ADH 

A. From 3 to 23 

B. Attainable lead COIIIIIIUnicy goals by April board meeting 

C. The community of educators and CIJE 

D. Establishment (rejuvenation) and use of professional 
advisory group 

E. Lead community rabbis and broader groups of rabbis 

F. Summer 1994 - for pros and l ay people 

G. Denominations 

H. GA: Lead col!lJllunity seminar 

I . Pilot projects 

J. Content of Lilly/CIJE colloquium 

K. Planning with institutions of higher Jewish learning 

L. Reasonable outcomes for Lead Communities over 3, 6, 9 months 

M. Should BH write a "vision" of LCs ala The Future is History: what 
would/could the LCs look lik• if it worked? 

N. Ideas to deal with r8cruitment of educators 

0. Ideas to deal with upgrading/in service of educators 

P. Ideas to deal with compensation of educators 

Q. Ideas for helping with strategic planning: Can we use 12/13/88 
criteria for prog. opcions in working with LC coll!lllissions? 

R. A LC project: how is "quality• judged in advance? 

800'39t:,d 1SNI730Nt!W 01 
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Chair 

Morton Mandel 

Vice Chair$ 
Chafles Goodman 
Neil G,eenbaum 

Matthew Maryles 

Lester Pollack 

Honorary Chair 

Max Fisher 

Board 
David Arnow 
Daniel Baaer 

Mandell ~errnan 

Char:es Bronlman 

Gerald Cohen 

John Co!Man 
Maurice co,son 

Susan Crown 

Irwin Field 

Allred Gottschal,, 

Arthur Green 

Thomas Hausaorlf 

David Hirschhorn 

Henry Koschitzky 

Mark Lair)er 

Norman Lamm 

Normar .r;ioff 

Jeymou, M::m,n L1J)Set 
Florence Melton 

Melvin Marians 

Charles Ratner 

Esrher Leah Rtl2' 

Richard Scheuer 

lsmar Schorsch 

Isadore Twersky 
B'i!nneu Yanow1tz 

l rn '3':Jtjd 

TO: Bonnie Wallsh 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553 Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

FR.OM: Virginia Levi DATE: 10/4/93 

SUBJECT: Meeti.ng Arrangements for GA 

COPY TO: Janet Sherman 

Enclosed please find six sep2rate Meeting Information sheets for 
the meetings I am responsible for arranging in conjunction with 
the GA in Montronl . I bave discussed their completion with Janet 
Sherman and we concluded that this is the best way to proceed. 

Our pceference is for a aiTigle meeting room for the meetings and 
meals on both days of o~~ meeting. Second best would be to meet 
in a different hotel each d.9y, but in the same place £or each 
full day. We need kosher £ood, which I understand m~y impact the 
hotel at which we meet, In any casP., we would prefer a meeting 
r:oom large enough to accomodate a conference table with ample 
space for 20 as ~ell as round table~ Ht which we could eat 
without disturbing our Ill'('eti.ng materials. 

The breakfast meeting on Friday remains tontative, I will let 
you know as ~oon as a final decision is made, but would 
appreciate your reservin1 space in the meantime. In light of the 
people involved in this • eeting, I hope you will be r.ble to 
locate it ac the Queen Elizabeth. 

I look forwa~d to hearin& from you regarding menus and costs. I 
will be out of the country Oct 18-28, and hope to resolve as 
much of the detail as po•rlble before I .1.eave. Your assist.inc.: 
i.s appreciated, 
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LcJr mee1:1ng Information : . . . . ~- . "\.. . __ ,,, 

b this a new meeting request? Yes O No I 
If not. please indicate change(s): 
Time ______ 'fitle _________ ....,.. 

Other: Se.f· "'-f ;.-,fo,-,4,±1er,.. 

Day: Tue'"' '1 Date; NO ,J, It,, 19 tl. 
Listed: ---.~1

1
n\!:¥~" k _ 

PLEASE TYPE 

DO NOTALl IN Today's Date ____ _ 

Day/Date ______ _ Event#_, _ ___ _ 

Hotel----~-
Room _______ Floor 

Meeting Changes: 

New Event t ___ Day/Dau~--~-
Hotel _ ____ Room ___ Floor. __ _ 

Date Meeting Cancelled----~ 

Post: X °''f·noNo:P.fl.)rt.+t,• .t~I-~ 
Staff in ChaTge: 'llt~i,._ Lev I t"-•2tlf••)4H ttt. _ 
From: IJoo(' (~ or PM) To: /~: 0~ (AM or<@ 
NameofEvent: Cov~u: / for zV\·.t;,.,t,y,u IH J:«• a..,...c_£_t~,-:-Of'\ ______________ ---J 

Bm to: ~t~iW\~& 11; _ "" m;.,1, Aswi~k~~ H&MJ .. +10~-- Audiovisual 
_ __ l._1.&.-.S L_l__w.11L.'ifv"i":" _____ _____ Microphones: ( For meetings of 50 or more) 
a., C.\tv~l,,.,J, O,t'l ~"'LC Tablemike/lectern ____ T11blemikeonly ___ _ 

a IA«:&M ean u Standing mike/lectern ___ St.anding mike only _ _ _ 

Meeting Room Setup (Fin In, of Attendo.s) Lavnliert mike. ___ _ ___ _ 

Rounds for:_ _ __ Confer~nce for:~ O. __ - Video ca~sctte playeT: 3/4" - ·--- lfi" ~ ---
U shape for. _ _____ E shape for. ______ __._ 19" color monitor ____ Othe-r size monit.or --~-

"Bonow square for: ___ Theatre for.___ Tape sessio:t' ___:_ _ Startine time _ ___ End-·---
Head table for. Operator in room __ # of ca~:;etks needed~·--·----

Table for Attendaooo: _____ _Chairs ---·--
Table inside door for mnt..l;'rials/di$play: __ ...,.)( ___ _ 

Lectem: talil~ _ standing ____ v,dth light __ 

Flip cha,..i. -narl<ers, tap<·. hotel easel ---X~---
Blackboard. chalk, erasers ___ Rulletin board 

Platform ------
Other, ___________________ _ 

Screen ____ Pointer ___ _ 

Overhead projector: T·r·ansparencies ~- Opaque __ _ 
16mm movie proje<:tor: s~Wld ___ ~ Si~eot ___ _ 

35mm autnmatic slide projector 2~-2" slices (with remote 

control) * t' I• - ,-.--o.-.l .... v-.•-=, ,,-,-f--l +o t. o ,+ A t4 J 
0.V"t\-.\.j t t~'1 " t"C ,-~corJ,r ~ nt.c.~Sf•~ 

'4t ~*·\A ' ··~ C.. ;:z .-: Otf\er Items 
Podium Batme:r ____ Large CJF Banner __ _ 

~rt•s Rules of Order & Gavel __ 

Breakfast __ Lurch __ OinneT _ Rec~ption __ Gract:? aft.er Meals _____ Yarmulkes ___ _ 

Gm•'""' ':'ltce for how many ---·-- Handwashir~g Station _ __ _ 
Tiro" ~, serv~d _ Time meal clea,·ed _ Table sign holders ___ _ 
Coff'e:. ~ Decaf )( Tea )( 'to,.~&. 

1 
Flags: American ___ C:1nadian ____ Israel• 

---- ( ",\le,1 ti • ---
Sodas: regular~-- diet.-~ r't•~J •~rt , JA so~u --· 

• .a.... •v "~'",,.,, ,~ . 
I'ime bevPrage served ~Time b.eveuge c1eared --•--•------•--•.s••-
Wine served __ _ 

Special arT81lgements {name of individual(s} "& Special Arrangement, 

-eque.ct(s), _______ __________ _ Handicapped speakers please ~p~ify special arr-c:t11gements 

needed ____ _ _ ~--------

tgns: Attach sei,arate sheet listing all signs "eed4'd 

_, ••-· T -~ 
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l:!Jr mee1:1ng Information· • • - • • : • • • , ' ;,.· • .-~ ' • Jli• ... ,.,. 

ts this a new meeting request? Yes D No Of 
If not, please indicate change(s): 
Time _ ___ __ 'ritle __________ _ 

Other. Se.±· w.t ~ .~~c.:.o,_.,,_+___._.,~'""~::,-_____ ....., 

Day:. Tve. ,s ,J, ~ ·- Date: E.a V. l" ,-1.9U_ 
Listed: --.Unl_i~:..._ _ ___ ..,..X.__ 
Post:_. )( •1,'rf+t;~ No~Pf~~lt, • 1'q~•~ 
Staff in Charge: \J,r{,r,iA. Le", ph •Ucl4.f •t ,,1. . 

PLEASE TYPE 

DO NOT FIU IN Today's Date _____ _ 

Day/Date _ _______ Event II 
Hotel _ ___ __________ ____ _ 

Room _______ Floor _______ _ 

Meeting Changes: 
New Event I __ _ Day/Date ___ Time 
Hotel _______ Room _ __ Floor __ _ 

Date M~ting Cancelled __ 
From: h/001\. (X.~ or PM) To: ! (AM or~ 

Name of Event: lov.-')L: I £, r +n'it;-. f~tw ltw,"4 E .,...c_&._t;-,-::0,-"----------------...J 
Bm to: ~i~ i :i.L L e..v.1__ _ MuAll 6;"";~'.FiJ<lo & &M ",. +,o;,~$·--_-

.s E ,"'r "k"""': .. -
--""'"' ..L' 0 ldAI I IL 1'1.\l~ ---C. \tvc. J ,,. el 

1 
()H _ __ "l'U,1£ 

..... i. 

• ¥ L WHUPW&W = 
Mfftlnc Room Setup (F'iU In I of Attend~s) 

Rounds {or. I'- Conf(:rerice for: _,, ___ _ 
U shape f'or: ______ E shape for _ _ 

'Bonow squaTe for;___ _ Theatre for._~--
Head table for.. ___ _ 

Table for Attendance.:_ _ __ __ Chairs _ ___ _ 

T~ inside door for materials/display; _______ ..., 

Lede.m: table __ st.anding _____ with light __ 

Flip chnrt, markers, tape. hotel easel __ ~-­

Blackboard, chalk, erasers___ Bulletin board-~ 
Platfonn ___ _ 

Other., _ __ _______________ _ _ 

-rood684Mtage 

Breakfast-· Lunch -X_ Dinner_ Reception -~ 

Guarnntee fo~ how many 
I'im<- meal served iJtof\ Time meal cleared tl_~. 
'.Affee _i.._ _ Decaf )c: Tea '< __ _ 

,od.a.s: regu]IIJ' X diet X 

['ime bevnage served ~ Time beverage cleared 0..2.. 
Vine served __ _ 

:peciaJ arra.ngem,·nts (name orindiv;d,.i.al(s) & 

equest{s)_ _J(os b tr - --~-- ---
~--· - ------·---- -------

·gns: A~ Hi)arate shoot llstlng all signs needed 

810 ' 39tjd I C,tJ I 7 ':lntJHl.1 f'\ I 

Audlovl&uaJ 

Microphones: ( FoT meetings of 50 or moTe) 

Table mike/lectern _ _ Table mike. only 

Standing nuke/lectern _ __ Standing mike only __ _ 

Lavaliere mike ·-.----
Video r.as;ttte player. 3/4" ____ 1/2" ___ _ 

19" color monitor _ • ___ Other si7.e monitor ___ _ 

Tape session -~--Starting time ___ End __ _ 

Operator in room ___ !# of cassettes needed ____ _ 

Screen ___ Pointer _ _ _ 

Overhead proj~t.lr: Transparencies . Opaque __ _ 
16mm movi~ projeetor. Sound ____ Sllent ___ _ 

35mm automatic slide prl)jector 2"x2 .. slides (with remote 
control) _____ _ 

Other lterm 
Podium Bannf'r _ __ Large CJF Banner __ _ 

Ro})ert'i Roles of Order & Ga\fel __ _ 

Grace after Meals ___ Y11rmulk1:s 

Handwashing Station __ _ 

Table 11ign holders _ _ _ 

Flags: American _ __ CanA«lian __ _ Israeli __ _ 

U,JA songbooks_._ 

Special Arrangements 

Handicapped speakers pleas<: ~pecify $pecial BTTangements 
neede<i ____ _ _ _ 

----- -·---- - -



[!Ir mee11ng Information . ·: . . . . , • • .. . ',·.:-.:'"-.. .,... . . . : ...... • "•"!"> - . 

Is this a new m~ti:ig request? Yes O No ~ 

If n<>t, please indicate change{s): 

Time ______ title -~--,---.-- - ---
Other: 5£±· \4f ;11fot-"A. +1iA.. _ ___ _ 

D~y: T tJ e t d 4_ ~ Date: Nov. 11,,_+L'f ..ii.. 
Listed: _ Unhs~: ...._ 'K 

.. ,, """'~" - -
Post: )C •1t\1• .. Do No~P.f~~H.. ~ jc ~ 
Staff in Charge: ~•.YJ. pl, 0 111-..=.lli•I ff~ c 

PLEASE TYPE 

00 NOT FlU IN Today's Date _ _ __ _ 
Day/DaLe ___ ___ _ Event I _ _ _ _ _ _ 

Hotel----~-- ----
~om ________ Floor _______ _ 

Meeting Changes: 

N~w Event I___ Day/Date _ ___ Time_ 
Hotel _____ Room ___ Floor~---

Date M~ting Canc~lled _ _____ _ 
From: !,!QO (~oQTo~ __ 'l.l.!JL_(AMo~ 

Name of Event: C Q 11~1' ; ~11•.t;._f «VfJ .. t~_l«~r• E 'r--t- ... -t:-,~0,..---------------- .....J 
'I • • • L ~ Bmto: v\r~u ... ~ev..t ____ ____ ~ ..... 

__ ...,h1""a .... ,."-'".tlt ~I~~-J&+•o~~- -~---- Audlovisual 
, >ty-J~ .. -

- -~11..lJL ~ \641 I IL tJJLf. • _ __,__ Microphooes: ( For mef'tin~ of 50 or mo1e) 

c,q 

• 
C.ltv«-f 4" o(, ,()H ____ !'l.'Ufi Table mike/lectern _ ~- Table mike 1)nly __ ~ -

lku, Lf 

MerinJ R(laffl Setup (FiU In 11 of Attendees) 
Rounds for: '- 0 Conference f'or. _____ _ 
U shape f<>f': _____ E shape for:, _____ _ 

'-Honow.squaTe (or: _____ Theatre fot: -------~ 

Head tablP {or: 

Table for Atundance: -- ~ . _____ Chairs __ _ 

Tab¥ inside door (or materials/display: -·_ 
Led.em: table _ _ standing ____ with light _ _ .-

Flip ehart, mai-kers, tape, hotel easel ___ _ _ 

Blackboard. chalk, erasers ___ Bull~tin board ___ _ 
Platform ______ _ 

Other __ 

-Food &ee-erao, 
Brulcfa.st __ Lunch __ Dinne,· JL Reception __ 

Guarantee for how many _ ____ _ 

I'ime meal served ~me meal cleared j ~ 
:Otree X. De<'af _____1._ Tea _x~- -
,odas; regular-~--diet I)( 

rime beverage served ~me bevernge cleared :JJl..!.t.i,f 
1nne served _ _ _ 

;pec;al arrangem-:-nts (name of individu.al(s) '& 

eques«s> 1<,-e \.,_e_, 

---------

t710 '3:)o'd .._St.JI 7 -=! (HJ H W () I 

Standing mike/lectern ___ Standing mike only __ _ 
Lavaliere mikc __ -r _ __ _ 

Video ctis;clt.e plnyer: 3,W ___ _ _ 1/'.2" ___ _ 

19" r.olt'r monitor_ _ Other $izc monito1' ~-~-
'rape sesb-ion _ _ _ Starting time __ _End __ _ 

Operator in room ___ # of cassettes ne('ded ___ _ 

Screen ___ Pointer - · __ _ 
Overhead projector: Transparencies __ Opaque __ _ 

16mm mo,·ie µroje<:tor: Sound _ _ _ Silent ___ _ 

35rnm automatic slide projert.or 2"x2" slides (with remote 
control) _______ _ 

Other ltena 

Podiwn Banner ___ Large C.JF Banner __ _ 

Ropert•s lwles ofOt-der & ('ravel ___ _ 

Gr .. ce aft.er Meals ---· Yarmulke5 
Hand wnshing Station _ _ _ 

Table s.ign holders ___ _ 

Flags· American ___ Canadian ___ _ J:sraeli _ _ _ 

UtJA S<)nghooks __ _ 

Special Arrangements 

Hirndicspped sp'.!akers • ple~'>e :;peeify special arrangemE:n~ 

needed _ _ ___ .._ _____ -
----- --~--



C!Jr Meeting Information .· ·. . . ... ._ .. - · ...... · _ .. ,_ .. · .. ~ . . !,, .... ;·.~.-,.• ·. 

b this a new m~ting request? Yes O No l1J 
If not. please indicate change(s): 
Time _ _ ____ 'J,'itle __ _ 

Other: __ _5rl.. "'-f ;-,forwtt,. +i~A.. __ _ 

MeetinC Room Setup (~D in I of Attendees) 

Rounds for: ___ _ __ Co11ference for: _ A.L _ _ 
U shape for: _ E sha~ fe)r: __ _ 

'fJonow s.quar-e for. ____ _ Theatre for: ______ _ 

Head table for.. __ _ ~--
Table for Attendance: ____ Cha.irs ____ _ 

Table inside door for mRterials/display; _____ X _ ·-... ---- • 
Leet.em: tab~ ___ ~tand,ng ____ with light 

Flip ehart, ,aarkeTS, tape, hotP.1 easel X 
Blackboard, chalk, eraS-Ors ______ Bulletin board __ _ 
Platform ___ _ 
Other ____ _ 

- -------- ·----·------Food &~,ac-e 
Bre&kfut __ Lunch _ _ • Dinner __ Reception __ 

Guarantee for how many ____ _ 

I'ime ,nea1 served _ _ _ Time meal cleared __ 

C-Off'ee ~ Dr.caf __ ~ -- Tea _____ )('-'---
Soda.a: regulaT _ _ _ diet __ _ 

PLEASE TYPE 

Today's Date ___ _ DO NOT FILI. IN 

Day/Date _ ~----- Event# ---- -Hotel ________ _ 

Room------~-- Floor _______ _ 

Meeting Changes: 

New Event I___ Day/Date ___ _ _ _ ~ __ 

Ho~l ______ Room _ _ _ Floor~--
Date Meeting Cancelled _____ _ 

J • - SSW IWl&H 

Audiovisual 

Microphones: ( For meetings of 50 or more) 

'fable mike/ledem ___ Table mikt only _______ _ 

St.anding riiik~edern _ _ Standi11g mike only __ _ 

Lavaliere mike -------
Video cassette player. 3/4" ___ _ 1/2" _ ~ 

19" color monitor Other size moni•Ar 
~ --~ w ----

Tope i;es:;ion _ ___ Starting time ___ End __ _ 

Operator in room ___ # of cassf!tt.es needed . _____ _ 

Screen _ _ _ Pointe,.. 

Overhead projector: Transpnrf>nci~ __ Op~que __ _ 

16mm movie projector: Sound ___ Silent _ __ _ 

35mm aut.(>malic slide projector 2"x.2" slides (with remote 

control) · ' • rt 
.... 'I c.-.:a~-:.~- A•--.,..- ,.,, f t- 0.YAt'•'-• I .. ~y O 'T 
tc..p-. rttu,.Atr + f\t(e,,~,1- e~tc~""' t.orJJ. 

- a 
Other Items 
Podium Banner _ _ ____ r...arge CJF Ban0er __ _ 

~rt~$ Rules of OTdcr & Gavel ___ _ 

Grace after Me:~ls Yllrmulkes ---- ----· 
Handwashing Station ---·--
Table sign holders _ _ __ 

Flags. American ___ Canadian _____ lsradi __ _ 

UJA songbook.-. _ _ _ 

l'ime beverage 5'!rved .l.A."1 Time bevt!ragt:: cleared n.: !~It\ --:ama _______ lilillmlliBa::::1:liiailllillii•••-• 

Wine seTVed __ _ 

3pe<ial arrangemen t-$ (name of individual(s} & Special ArrangemP.nts 

-equest(s} __ _ Hai1di~ppcd spcakt>rs • pl.:u$~ !>pecify ,,;pedal urrang~mc,nl;.'.; 
needed ___ ____ _ 

llgns: Att..ch $epc>rate sheet listing all 5i~ needed 
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[af' Meeting Information 

la this a new meeting request? Yes O No "' 

If not, please indicate change(s): 
Time ______ Tit!~ 
Other. ~~d_-o,-lt\- . -+-,-~-1\.--- -

D.ay. Wtlir, ti~-· Date: ~ -0 IJ . .._• l'--1..,___ _ _ 
Listed: Un~i~~ ---. _ "'---------.11 M""'~ --- ·~ 
Pof>t: )t W'f-; Do No~ Pf~ ir ~ I It • a~ I - .Si-4~ 
Staff in Cl1arge: ~ t,.,__J.e '!..LJ½~l~.:J~t_fft. __ 

PLEASE TYPE 

DO NOT ALL IN Today's Date _____ _ 

Day/Date_____ __ Event f 
Hotel _ ___ _ 

Room ___ ~-- Floor 

MePt ing Changes: 

New Event # ___ Day/Date-~ -~-~ 
Hotel____ _ Room _ __ Floor __ _ 

Daw Meeling CancellE:d ·----
From: 11:a,o __ cJM orQ To:~~ (AM c.t@ 
Name o( Event: Cc \h 1 L; ffi r J;_"l.,i.~t.,~ ..llf .ltwuJ. ! 're-,.-t';"',-:0.:-tl--------------- -' 
Bm to: \/\t~i\'\j&,_~ - -- . ·- • • SW ii us =• 

111,,.jj I A;,,k;::&•Ju._&tM '4a. +!!h~ Audlovtsual 

I ., S () ~ •~" I _,11-r_ "'~-_"':'" __ ...,_ __ .,......_,_;c ....E!..xu~! .. LtL~ ~ Microphones: ( For meetings of 50 nr mori:) 

_o-. __ ..,.C,...,\...,.tv.~1,,u,( ;-• ~t' ____ _ ':t !lt1,f Tahlc rnikt/lnctem ·-- Table mike only __ _ 

~ A••aa•a::::::.:: St.anding tn;ke/lect.Pm ____ St.anding mike only ___ -

Meeting Room Setup (AU in t of Attel1Cfees) 

Rounds for: ~ 0 C-0nferPnce for: 
~ --

u s} ape f'or. ___ - ·- E .,hape for. ____ _ 

½follow square for. _____ ThP.atre for. ___ _ 

Head table for..______ _ __ 

Table foT Attendance: _______ Oulu-:. • - ·-------

Table inside door for matc,ials/dis!)lay: ____ ..,__, 

Lectern; table __ standing ___ with light __ 

F1ip chart, marke~, tape, hotP.1 ens<-1 __ _ __ 

B'. 11,: 'ioar-i, chalk, ernS('r:. _ __ Bulletin hoard_ 

Platform _ .•• _ - - - - · _ 
Other __________ _ 

-Food&.Be-.age 
Breald"ast __ Lunch .K_ Dinner __ &ct~ption _ _ 

Guarantee tor how n1any _ _____ ._ . 

Nme me.al served ia:So ~me meal cleared p.,_:09./M 
Aff ee )(. Decaf ~ Tea Y - -~- - - -------
)0085.' ......... ,.... " d. t ',t •~.......,, _ _..._c,..;...,~- le 

l'imc hevernge ss>rved .Jl13.Q_ T:ime beverage dwired 1. •. DO 

7nne served 

;peaal atrangem~nt., <nanie of individual(s) & 

-eque$f;(s)_ ~-- ,<~.i.ht r ·-. - ----
- - -----------·-----~ 
~gns: Attach ~arato sh~t listi11g all signs tte.xied 

9 l 0' 39 1:1d l St~ l ·7 3 ut✓ t:t W O l 

Lavilicre mike -------
Vidl'o cass,tt.e player: 3/4n - -· _ _ 1/2" ___ _ 

19" color monitor---- ·- Other :$ize monit« ___ _ 

Tape .;ession - ·----- St-3rting time__ _'End _ _ _ 

Operator in room --~ # of ca'.>sPttes ne~ded - - --
Screen _ _ . Pointer ____ _ 

Overhead projector: Trn..'lspar.,ncies __ Optt<rue __ _ 

16mm movie projector: S1.,und ___ Siltnt __ _ 

35mm automatic slide projector 2"x2" slides (with remote 

control)__ __ · - ~-

Other Items 

Pod;um Banner ____ Large CJF Banner' -: 

Ropert's Ri.,les of OrdP.r &. GavE'1 __ _ 

Grace a.'\er Meals _ Yannulk~~ ~ 

IIRndwashing Station ___ _ 

Table sign hotdi:rs _ _ _ 
Flags: Am, ~·can ___ C:in.aclian ____ Israf:li ___ _ 

UJA songbooks __ 

Spec~! Arrangements 

Handii-apped speak ers • pl~Me specify spocbl arrangements 
nttded __ _ 

-- . - · --·------------

.... ' . ·~ ' ,- ,-



cmr= Meeting Information 

Is this a new meeting request? Yes ~ No 0 
If not, please indicate ehange(s): 
Time ______ Title _________ _ 

Other: - ------~----------

• 
Day: Ff l44::t 
Listed: __ Unlisted: ___ .......__ ______ _ _ 

Date: _.,_N.;;..O,e...:IJ:...:.,_,_1-aS __ _ 

PLEASE TYPE 

DO NOT Fill IN Today's Date _____ _ 

Day/Date - ~----- Event# _____ _ 
Hotel ________________ _ 

Room ________ Floor---~---

Meeting Changes: 

New Event # Day/Date Ti Post: _______ Do Not Post: X ---- ---- me 
Staff' in Charge: ,9\A,w'\ H ,ff't!I\C\IA ~ Hotel ______ Room Floor __ _ 

From· ~ _ ~r PM) To:. ~ : ~O @r .PM) Dat.e Meeting Cancelled--~---

Name of Event. Covf\L• l :eo r J; ""'h .. +wu i,o 3 iw,d, !.Jw"", .......... 0-~-------------------J 
..... ,I .' • . L . Bill to: m I , .or.9,, & I L '!"!~e~v-1_........, ______ _ 

. & l i,,-~-nu, . A ,,. _ & 1 
Ml lt\C I,\ A f A Qc,i ~Io r,,$ 

~-- ,J pr,,.,,,~-
115 e c ~ c.-1 i'orn .,, e. · -------,-
c. \1,yt.,\' ... J ., -2 .. tt---...-::~.., U' 

MeetinC Room Setup (Fill h1 # of Attendoei} 

Rounds for.__1 S _ ~onference for: ---u shape for _ 1 shape for: ______ _ 

'"'Hollow squaYe r _ Theatre for: _____ _ 

Head table for:. ___ _ 
Table for At.te"<lance: _____ Chairs ___ _ 

Tal;,w inside door for maLt!rials/display: ____ _ 

Lectern· table __ st.andi"g ____ with light __ _ 

Flip chart, marlcers, tape, hotc-1 r:sel ____ _ 

Blaeltboa~ chalk, 1:rasers ____ Bulletin board __ _ 
Platform _____ _ 

( }r To \)c. Co!'-f:rm~,g vJ, ,l. 
------------ ________ __._ 

Food & BeMrage 
Breakfast ...}._ Lunch __ Dinner __ Reception __ 

Guarantee for how many __ _ 

Time meal seNed ~ Time meal cleared f q,tir\ 
Coffee ~ _ Decaf X _ Tea X 
Sodas. regular ____ diet 

Time beverage seY'Ved ~ TimP. beverage clearl!d ~ 
Wine served _ __ _ 

Special arrangements (name of individua)(s) & 

request(s}_ Ko Sb I,-______ ----

Audiovisual 
Microphones: ( For meetings of 50 or more) 

Table mike/leclem ---~ Table mike or, ly ___ _ 

Standing rnike/lectern ___ Standing mike only __ _ 

Lavaliere mike. 
Video cassette player. 3/4" ____ 1/2" ___ _ 

19" color monitor ____ Other size monitor ___ _ 

TapP. session Startrn., time ___ End __ _ 

Operator in room # of ca-:.settes needed _ -~--
Screen ___ Pointer __ _ 

Overhead projector: Tra.i"'lsparencies __ Opaque __ _ 

16mm movie projector: Sound ____ Silent ___ _ 

35mm automatic slide project.or 2"x.2 · slides twith remot.e 
control) ______ _ 

Other Items 

Podium Banner ___ Large CJF Banner 

Robert's Rules of Order & Gavel ___ _ 

Grace after Meals -~--Yarmulkes_~--
Handwashing Station ____ _ 

Table sign holders _ 

Flags: American__ Canadian ___ Israeli ---
UJA songbooks--~ 

&!WA HMI EFMAF 

Spe<:iaJ Arrana,,ments 

Handicapped speakers - please specify special arrangements 

needed_~------------------



Board Members not pre•ent at August board meeting 

David Arnow 

Ger ald Cohen 

Maurice Corson 

Susan Crown 

Jay Davis 

) Irwin Field 

Max M. Fisher 

*Charles H. Goodnian 

Alfred Gottschalk 

*Neil GreenbalUII 

*David Hirschhorn 

Henry Koschitzky 

Norman Lamm 

Marvin tender 

Norman tipoff 

S. Martin Lipset 

Florence Melton 

Lester Pollack 

Ismar Schorsch 

800 ' 39tld £ 2 : !=l( ~h . o I "'lt"I 
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Council-forlnitiatives 

in 

Jewish Education 

Date sent Time sent: No. of Pages (incl. cove(): fa 
From: 1 

October 6, 1993 
o: Alan D. Hoffmann 

Organization: 

Phone N umbet. 

Fax Number. 
011972 2 619 951 

Comments: 

Mr. Hoffmann, 

Mary Esther Block 

Phone Nomber: 

Fax Number. 

216 - 391- 5430 

A Nancy Tamler with the Federation in San Francisco would like you to 
call her. (415) 512-6217. 

Attached is buckslip informa cion for Barry and Gail that you 
requested, copy of Cl.AL lett~r, GA form A and B, a memo from EG, copy 
of the minutes from LC s~minar in Baltimore and a list of board 
members not present at the r ecent board meeting in August. 

Also included copy of 3.3 pol icy including forms. 
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' ?PM Staff Mtg. 
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Staff Meeting 

~r. Ping. Retreat 

~1 

!8 

·· •-• •--Y l -----.y 
1 2 

4-6 Meet S. Lee at Bait 
Airport Hotel (tent.) 

8 Cleveland 9 Cleveland 
7:30-9 Staff+MLM, 8:30-10 Ratoer,AH,GI 
SHH,HLZ BH.GL 

9-3:30 Staff+SHH 10:30 OJE+JCF Staff 
3:30-5 Mgmt Com'tee 12:30Shntten+ADH 
5-? MLM+ADH 

1'~ Mnwat1ice15 te- Montreat 

Str. Plng. Retreat Noon-? LC Seminar 

To Montreal 

22 Atlanta? 23 Atlanta? 

29 30 

ADH SCHEDULE 
NOVEMBER 1993 

.,. V\.4J 1ir;;,,;;n .. nAY 

3 

10 NewYork 
8-lONY Mtg. 

J0:30-4 CJFComm'sn 

4:30-6 NY Mtg. 

17 Montreat 

?-2LCSeminar 

24 NewYork 

To Israel 
To be scheduled: 
J. Zayman - BaJt. 
E.L Ritz - Milw. 
C. l3ronfmao - Mont. 

8. Benuau - Det. 

Bait. visit S.Lec 
Atl. visit 

'-. 

Th . ··-·----v 
4 

(Lilly) 

11 Montreal? 

C.Droofroau 

18 Mo n1rea1· 

25 Thanksgiving 

New York: 

Rosele & Syme 

Merians Hausdorff 
Maryles S. Brawarsky 
Spack 

Woocher 

• ,n .. 1111'-"'Y s --~-, --v 
5 Chicago? 6 

12 Detroit? 13 

B. Bennan 

1 e Mo ntrea1· 2u Mtmtrear 
7-8 LC Breakfast 

8-9:45 What Works 

2-3:45 Continuity 

Commissions 
26 27 

01icago: 

J. Colman 
S. Crown 
Maynard Wishne r 

C. Goodman 



October 6, 1993 

To: Alan Hoffmann 
From: Barry Holtz 

1) I spoke with Dorothy Bass just now. It sounds to rne that you 
really should go to this meeting! The meeting they had with us 
led them to rethink so of their planning, so a planning meeting 
of this sort is pretty much unique and they are very keen on us. 
Plus the officers of the foundation will be there. 

Meeting is all day ~hursday and Friday morning. You can meet at 
any time-- probably best is for the afternoon on Thursday around 
1 : 30, but they are flexible. You can work it out to go in on 
Thursday morning and fly back Thursday night so you won't have to 
have an overnight stay there . 

Dorothy will send me materials that I can transport to you in Is­
rael next week . lf there are questions you can reach her by fax 
at 219-464-5496, 

2) Enclosed is the Dykstra letter to me. 

3) I'm also in contact with my real est ate agent. Perhaps you 
c an meet her in November. --- 5(;,e_ jo",; e. r'V/ c, 1~ /. 

I 'm sending the Dykstra letter and my message #1 above to Ginny 
as well. 

Barry 
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,11 priuatr, 
f,1111ily 
fo1111datio11 
~i11cc 1937 

04:03 PM CIJE\BARRY HOLTZ 

Dr. Barry Holtz 
Council for Initiatives 

in Jewish Education 
P.O. Box 94553 
Clevdand, Ohio 44 l O 1 

Dear Barry: 

2128646622 Poge _2 __ _ 

September 20, 1993 

Thank you very much for sending me the books, Back to the~rces and Finding our Way. 
A brief scan through them tells me that these arc ones I will want to study with considerable 
care, and J look forward to doing that. 

Dorothy, Ed and I are still talking about what a wonderful meeting we had with you and your 
colleagues a week or so ago. You Rre involved in a terrific project from which we have much 
to learn. l am delighted that we have begun a conversation which I am sure will last for some 
time to come. It holds great promise, and I am grateful to you, Alan, and Art for stimulating 
it. 

My best to you and your colleagues. I look forward to being with you again soon. 

CD/ljl 

Cordially, 

. 

() 
Craig Dykstra 
Vice President, Religion 

:!~01 Nt,rth Mt:·1idl~n ~.trtl.'l 
I',"' 01111.:c Rox $MN! 

l11cil,11'\,,1::r.,l1:, lr•c1iM,;, ·16101-\ 
( ll 7JQ74·'.•/4il F;,x 1:n ·,,Q~(,.44:;J 
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D ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

na,o (ltlV. 1189) P!llNTfO IN V.$.A 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Consider best place in Milwaukee to hold 
staff meeting. 

2. Schedule meetings with ADH in Atlanta and 
Baltimore in November . 

3. Call S. Lee about status of CIJE contacts 
w/Reform community in Baltimore. 

4. Try to arrange for a temporary univdrsity 
E-mail account. 

~ .. _ .. , 

l00'39t:Jd 73t:J~SJ3flJ 01 

SU IWIA6Ell00 IWIU.ll POOC'f NO. t.S 
~• IJUll>W"El 011111£ CCloll'\tTIOII 

or nus fOlll rot 1 fUIICl10IUI. ~EDl/l£ 

STEERING COMMI TTEE 

DORPH ASSI GNMENTS 

VFL 
DATE 10/6/93 

ASSIGNED OAT£ COMPLETED 
TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) $TARTED DATE 

GZD 10/6/93 10/13/93 

GZD 10/6/93 10/13/93 

GZD 9/21/93 10/15/93 

GZD 10/6/93 10/15/93 

AC'l : qr ~i::: . A 1'"11"'1 

I 
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0 PR&M1~.> INOUSTRl/\1,. t;() .. .,t>A,>TION 

D ASSIGNMENTS 

$U IWU&LIIOlf 1W1UA1. POtn liQ. LS 
FOR Gl:IIOWlll'S Oii ltct ~ 

Of llflS fejtll roll A RIIICTlOMI. ~ 

D ACTIVE PROJECTS FUNCTION CIJE STERR.ING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

7JIISO (l!('W. 11119) PlllHUO IN U.s.A. 

ORIGINATOR/PROJECT LEADER VFL 

NO. DESCRIPTION 

1. Fi nalize arrangement s for Blaustei n gt ant 
with D. Hirschhorn. 

2. Contact the following board members 
in preparation for the August 26 meeti ng 
and send brief repor t to VFL: 

a . Alfred Gottschalk 
b , David Hirschhorn 
c. S, Martin Lipset 
d. Florence Me l ton 
e. Paul Steinberg 
f. Isadore Twersky 

3. \.lith AH and BH, draft a job description 
for Barry Holtz. 

4. With SHH , develop a plan for involving 
~enominations i n each Lead Community 
tprocess . 

800 '39tld 73tl~ SJ3fJJ 01 

PRIORll'V 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

DATE 9/29/93 

DATE 
ASSIGNED 
STARTED 

OUEOATE 

7/22/93 8/15/93 

2/25/93 8/15/93 

5/19/93 8/19/93 

3/31/93 12/1/93 

COMPt.ITEO 
OR REMOVED 

DATE 

60 : SJ 86 , 8 lJO 



)~AT IOl'\.i ~( IWUoGtlW!T IWIUA!. KllJC't NO. i.s 
FO• .;zJl!>{1JjjfS OIi lli£ CIJMll£TIOII 

OF THIS FOa1I JOI A fUNC'llOIIAL ~ 

rs FUNCTION CIJE STEERING COMMITTEE 

:HEDULE SUBJECT~BJECTIVE HOCHSTEIN ASSIGNMENTS 

VFL 
ORIGINAT()R/PROJECT LEADER 

DESCRIPTION 

mendation for a policy on 
rials and data generat$d by 

lowing board members in 
the August 26 meeting and 

rt to VFL: 

Rii.._ 
ch 

draft a job description 

1S 1 3f ! J 01 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ARB 

ARR 

AR1t 

DATE 
9/29/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/9/93 8/12/93 

2/25/93 8/15/93 

5/19/93 8/19/93 

COMPLETED 
OR REMOVED 

DATE 

60 =91 86, 8 l JO 

UL IWU6EIIOO WUIJ. POIJCT HO. l5 
F0« GUIDEIW:s Oll 'll!£ ~IOII 

Cf THIS fOIUI FOIi A RJftClVlfUC. s,;it£1>Ul£ 

HTTEE 

SSIGNME.NTS 

DATE 9/29/93 

,TE COMPLETED 
lNEO DUE DATE OR REMOVED 
tTED DATE 

1/93 8/15/93 

'93 8/15/93 

•/93 TBD 

L/93 TBD 

9/93 TBD 

I l : 9 l P. i::; , A I '"'lrt 

I 
I 
I 

i 
I 

I 
' 
I 
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D ASSIGNMENTS 

SU II.UUCSIOO IUJIUAt IOI.ICY IIO, l5 
r()R QJl>O.JNl:S ()lj ?14( COll1'l£1lOII 

OF THIS ,0-,. r<ia A AJNCTTOIUL SCll!ll(Jl( 

• ACTIVE PROJECTS 
'-..../ • RAW MATERIAL 

FUNCTIO" CIJE STEERING COMMITTEE 

...... __ ,/ 

• FUNCTIONAL SCHEDULE SUBJECT~BJECTIVE A HOFFMANN 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

7 . 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15 . 

7l8SO (REY. !1119) 1'1!1NT(0 II< u.11-

ORIGINATOR/PROJECT LEADER 

OESCRIPTION 

Clarify with Chaim Botwinick Baltimore's 
proposed use of grant . 

Talk with AG about submitting written 
reports to VFL on MEF meetings and 
activities for bi-weekly newslett8r, 

Write to Roberta confirming salary 
arrangements. 

~rite to Lilly Foundation reps . as 
follow-up to Indianapolis meeting. 
Enclose A Time to Act and other 
publications. 

Arrange to meet with Schindler in 
Israel. 

Talk wit h J, Yoocher ands. Hof f man for 
details of GA sessions with CIJE 
involvement . 

Call Lead Community Federation execs 
about attendance at Montreal semi*ar. 

Talk with SHH about preparation of C. 
Ratner's remarks. 

Yrite up meetings with denominatiens and 
training institutions. 

Draft a mission statement for the Lead 
Communiti es project. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Comraunities. 

Consider issue of tax exemption at 
Mayflower . (BR is working on this) 

York with VFL on budget· - start with 
work plan and structure, to be discussed 
with SDN in Israel. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

Develop a communications program: 
internal; with our board and advisors; 
with the broader community. 

PRIORITY 

I I 0 . 3~tld 73tl~S13f!J 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

I ADH 
I 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

DATE 
10/6/93 

DATE 
ASSIGNED 
STARTED 

DUE OAT£ 

9/21/93 10/07/93 

9/21/93 10/07/93 

9/21/93 10/08/9~ 

9/21/93 10/08/9~ 

9/21/93 10/13/93 

10/6/93 10/13/93 

10/6/93 10/13/93 

10/6/93 

9/21/93 

7/22/93 

17 /22/93 

9/21/93 

9/21/93 

7/22/93 

10/13/93 

10/15/93 

10/20/93 

10/20/93 

10/20/93 

10/26/93 

11/01/93 

9/21/93 11/30/93 

COMPLETED 
OR REMOVED 

DATE 

01 :91 86, 8 lJO 
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D ASSIGNMENTS 

SE£ IWl.\oElllllt IWW.ll NlUCT NO. &.S 
fOl GIIIOOJJl!S OIi ~ COIIP\,."TIQII 

Of (\fl$ fOtll roe A FIIJ CT»l(ll $01EDUU: 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION ClJE STEERING COMM.ITIE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE A HOFFMANN 

NO. 

16. 

17. 

138!>0 \Rf\l. 1/89) Pll!Nl[O IN U.U . 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION PRJORITY 

Look into design of CIJE logo. 

Develop descriptive brochure for CIJE . 

2 10 ' 3:>t;d 73 t; ~S 13f!J 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

ADH 

ADH 

DATE 
10/6/ 93 

DATE 
ASSIGNED 
STARTEO 

OUE OATE 

~/21/93 12/15/93 

~/21/93 1/15/ 94 

COMPLETED 
OR REMOVED 

DATE 

! I ; q[ ~~ . A 1-,/"\ 



0 "'""' Mic >, 1NOUS'T,a1/\L. CORl"ORA'TIO N 

• ASSIGNMENTS 

sn IWi4Galoo 11.11uJ.1.t. l'OllC't ~o. L5 
Rl• QUOOJMD OIi Till: COlll'UllOI( 

OfTttlS f()t)I rQa A fl!NCTI!lN.11. SCl!mJU 

D ACTIVE PROJECTS 
\..J • RAW MATERIAL 

FUNCTIOI" CIJE STEERING COMMITTEE 

... __ .. , 

• FUNCTIONAL SCHEDULE SUBJECTi,)BJECTIVE HOLTZ ASSIGNMENTS 

NO. 

l. 

2. 

3. 

4. 

5 . 

6. 

7 . 

8. 

7!1190 {REV. 1111'il) PRINTlO IN V.U 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Set up meetings for BH and ADH with John 
Ruskay and Rachel Cowan for ADH ' s m~t 
visit. 

Ask Isa Aron about content and anticipated 
outcomes of 11/21 - 22 HUC meeting. 

Prepare a memo S\l.IIUtlarizing proposal on 
di stribution of CIJE materials (Woocher -
possibility). 

Work with Atl anta on filling the position 
of Director of the Laad Community project. 

Work with Milwaukee on pilot projects. 

Prepare suggestions for how to proaeed 
with pilot projects in Atlanta. 

Begin work with Baltimore on a pilot 
project. 

Contact the following board members and 
send brief report t o VFL: 

a. Gerald Cohen 
b. Susan Crown 
C, Billi e Gold 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Hark Lainer 
g. Matthew Maryles 
h. David Teutsch 

PRIORITY 

810 ' 38\:Jd 73cJ~SJ3f !J 01 

VFL 

ASSIGNED 
TO 

(INITIAlS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 10/6/93 

DATE 
ASSIGNED 
STARTED 

DUE OATf 

9/21/93 10/14/93 

9/29/93 10/14/93 

/28/93 11/15/93 

~/16/93 TBD 

t3/5/93 TBD 

3/5/93 TBD 

bis/93 TBD 

16/30/93 TBD 

COMPLETED 
OR REMOVED 

DATE 

l l : 91 P.R, R 1111 

I 
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• ASSIGNMENTS 

SH IWIAGOIOO 111,111,104 ,oua NO. !.S 
fOQ GIJ l(IE!JX(S OH TIIE COIII\EllOII 

Ofll«S FOIIII fQQ • F\IHCTIOIW.StltflllJU 

• ACTIVE PROJECTS 
',J • RAW MATERIAL 

FUNCTION CIJE STEERING COMMlTTEE 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

' ••~ 15 I 

73890 (A[Y 1189) ~NUO IN O,U 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Call Sara Lee about ADH's conflict with 
ALOHA meeting and look for alternative 
meeting time. 

Develop and maintain a 6 month CIJI 
calendar. 

Register and reserve rooms for GA and 
seminar participants . 

PR(ORtTY 

TP 

Draft cover letter to accompany mi1tt1tes to TP 
people who attended board meeting. 

Draft cover letter to accompany minutes to TP 
people who did not attend board meeting. 
Suggest additional personal sentenee for 
some. Enclose report on Best Practices in 
Early Childhood. 

Subscribe to JTA and Jewish newspapers of 
the 3 Lead Communities. 

Prepare first bi-weekly newsletter. 

Work with CJF on details of meeting of 
CIJE with Lead Community representatives 
on 11/16 - 17, in conjunction with the 
GA. 

Look into options and costs of portable 
printer for ADH. 

Call Tim Hausdorff and propose meeting 
with ADH, GZD, BW'H about Jim Joseph gran~. 

Try to arr ange for a temporary university 
E-mail account. 

Arrange for ADH to meet with Syuie in New 
York. 

Arrange for ADH to meet with CRB 
Foundation on next visit. 

Tl' 

Tl' 

S:P 

Organize and arrange meetings for TP 
Cleveland "forum" on 11/7-9 and Milwaukee 
on 11/14-15. Notify participants of 
plans. 

Look into use of Internet/Compusetve for 
CIJE. 

SP 

1710 ' 39tld 7 3 tJoS I 3f IJ 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 10/6/93 

DATE 
ASSIGNED 
STARTED 

DUE OATE 

9/29/93 10/06/93 

9/21/93 10/10/93 

10/6/93 10/12/93 

9/21/93 10/12/93 

9/21/93 10/12/93 

9/21/93 10/14/93 

9/21/93 10/15/93 

7/22/93 10/15/93 

9/21/93 10/15/93 

9/21/93 10/15/93 

10/6/93 10/15/93 

10/06/93 10/ 15/93 

10/06/93 10/15/93 

9/21/93 10/15/93 

9/21/93 10/15/93 

COMPLETED 
OR REMOVED 

DATE 

?. I : q l ~h . A t '"'lf'I 
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FOt QJ U)(IJH ES ON Ill! COlll'IETIOII 
OF 1111$ roc11 rot A RJHC!IOIIAI. SCHUXIII 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

'--.-✓ D RAW MATERIAL 
SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

\._/I 

D FUNCTIONAL SCHEDULE 
7~(RlV, 1/H) Pll!Nl£0 Ill 0 ,$.A. 

ORIGINAT~/PROJECT LEADER VFL DATE 10/6/93 

NO. DESCRIPTION 

16. Review files on financial commitments of 
CIJE supporters and be sure Barry Reis ' 
records are complete. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

25. 

26. 

Plan to discuss letters of agreement for 
the Lead Communities . Consider incl uding 
our expectations regarding the sort of 
lay and professional involvement we 
expect. [ Israel agenda] 

Arrange to have Macintosh disks of names 
and addresses translated to IBM use. 
Explore best way to develop and up<Jate a 
rolodex for staff use . Take disks to 
Israel. 

Arrange for Barry Reis to prepare and 
submit a monthly summary of expenditures 
to ADH. 

~ork with ADH on budget. Start wit!h work 
plan and structure . 

Prepare a list of CIJE and Mandel 
Institute consultants used to date and 
their rates of pay. 

Revise letterhead. 

Arrange for review of CIJE manual when 
staff is in Cleveland. 

Design and order business cards fo~ 
staff. 

Organize mater ials for parallel set of 
files. 

Schedule a telecon ~1th Executive 
Committee members following a meetl ng of 
presidents and executives of par~r 
organizations. 

£10 '38tld 73tl~S I 3f I ::l Ol 

PRIORITY 

SP 

RP 

SP 

tP 

RP 

RP 

SP 

SP 

RP 

RP 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

VFL 9/21/93 10/15/93 

VFL 

I VFL 

I 

VFL 

I VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

'.4/7/93 

9/21/93 

9/21/93 

19121/93 

9/21/93 

9/21/93 

9/21/93 

t
/21/93 

/21/93 

2/25/93 

10/18/93 

10/18/93 

10/18/93 

10/27/93 

10/31/93 

10/31/93 

11/08/93 

11/15/93 

11/15/93 

TBD 

21 : 9 1 86 , 8 l::lO 

I 
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D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

138'..0 (~['4, \/8'') l'M<Tto IH U.s.\, 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Contact the fol l owing board members i n 
preparation for the August 26 meeti ng and 
send brief report to VFL: 

a. Charles Bron£man 
b. Max Fisher 
C. Lester Pollack 
d. Richard Scheuer 

2. Consider establishing a finance committee. 

3. Visit with Er i ca Jesselson to get her on 
board to support CIJE. 

. 

. 

910. 391::fd 731::1~S13fi:l 0 1 

SU: IWI.\C:(IIElol lli!IUAl,OOC,, Iii(),~ 
(OIi GUIDOJH(S OH TH( COll!\DIOI! 

OF n<lS rotw r011 ~ IIIHCllOfW. lQIUlutJ; 

STEERING COMMITTEE 

MANDEL ASSIGNMENTS 

VFL DATE 9/29/93 

ASSIGNED DAT£ COMP\.ElEO 
TO ASSIGNED DUEOATE Oil REMOVED 

(INITIALS) STARTED OATE 

.till{ 2/25/93 8/15/93 

Ml.M 4/7/93 8/31/93 

ML,'{ 6/17/93 8/31/93 

I 

I 
I 

I 



0 .... liM•E"' •N~11,s·.-.uAL C< ,c-.i·•o .. ATIC lN 

• ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION Cl'.JE 

.,. ___ ,,, D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBIJECTIVE 

731190(!U.V. 1/IS) l'<lllfflD"'' U.5.A 

ORIGINATOFWPROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Schedule meeting of MU!, AJN, and HLi to 
discuss CIJE funding. 

2 . With SHH, talk with MUi abouc the 
advi sabilit y of approaching Jesselson 
family to partner with Jim Joseph grant. 

3. Contact the following board members l n 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

4. Encourage MU{ to talk with Corley Goodman 
prior to scheduling a meeting with d:i.e 
presidents and executives of CJF, JOCA and 
JESNA. 

5. Arrange meeting for MLM wit h presid$11ts and 
executives of CJF. JCCA and JESNA arld 
second meeting to include CRB, Cro'W'l\ , Avi 
Chai, Wexner and other funders. 

, 

•--- , 

L 10 . 39tld 73tlc:1S13fIJ 01 

$({ WWoGOIOIT IWIUJ,l 'otJC't 110. 1.5 
FOIi ~B OIi M ~ 

Oflli!S ~ II ~ A flJMCTIOll!l ~ 

STERR.ING COMMITTEE 

ZUCKER ASSIGNMEITTS 

VFL DATE 9/29/93 

ASSIGN ID CATE COMPLETED 
TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTEO DATE 

HLZ 7/9/93 7/30/93 

HLZ 6/8/93 8/15/93 

HLZ 2/25/93 8/15/93 

HLZ 3/24/93 TBD 

HLZ 1/28/93 TBD 

C" r • n, '"',... I'"\ 

I 
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Oatesent 

Council for Initiatives 

in 

Jewish Education -----
Timesent: No. of Pages (incl. cover): / 'g 

October 8, 1993 
To: Alan D. Hoffmann 

From: 
M.a.ry Esther Block 

Organization: 

Phone Number. 

Comments: 

Mr. Hoffmann, 

Phone Number: 

Fax Number. 

216-391-5430 

Please find enclosed draft for Noveinbe'r schedule and UHERE ~ ARE for 
next week. 

Also, a fax that we sent to y<TU on 9/22/93. Could~~ have a response? 

/J..t...-~..:tr" .. 4--~;r,,.· ~ 't .A..i:f-
~. "M?~ 

'•• l.' 

----·-
It there are any problems receiving 

this transmission, please call: 

216-391 - 1852 

-----------

-..- , .... . - ..... ,. . _ ..... 



tJHERE g-E ARE 

~eek of October 11 , 1993 

Gail Dorph Alan Barry Holtz Ginny Levi 
Hoffmann 

Monday Milwaukee Jerusalem New York Cleveland 
10/11/93 

414-271-8338 0119722 617 212-678- 216-391-
418 8034 1852 

Pfister Hotel Fax : Fax:(212) Fax: (216) 
414-273-8222 0119722 619 749 -9085 391-5430 

951 

Tuesday 
10/12/93 

' J 
llednesday Baltimore 
10/13/93 

410-727-4828 

Pikesville Hilton 

410-653-1100 

Thursday 
10/14/93 

'" ~ 

PM New York 

Friday 212-769-0725 
10/15/93 

FAX: 212-769-0746 

,1 ' I ,1 
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Council 1or Initiatives 

in 

Jewish Education 

Date sent: Time sent: No. of Pages (incl. covet): 

To: September 2,r- 1993 
Alan D. Hoffmann 

O(ganization: 

From: 

Ginny Levi 

Phone Number. Phone Number: 

Fa:x Number. Fax Number. 

011972 2 619 951 
Comments: 

216-391-5430 

Alan, 

Bernie Kastner of the Avi Chai Foundation called and requested the 11 
background papers referred to i.n A Time to Act . Those that were 
published are no problem. I need your guidance on which of the 
following to send: 

1. Isa Aron & Bruce Phillips, "Findings of the LA BJE Teacher 
Census." (We have 1 copy but. could duplicate) 

(;~} Joel Fox, "Federation - Lead Community Planning for Jewish 
: · ··- Education, Identity, and Continuity." , 

3. Gallup poll - I have the questionaire, but nothing on results. 

4. Markovic & Aron - "Studies of Personnel in Jewish Education ...... " 
I think this is the one w~ never published. 

H. Zucker• ncommunity 0rg,snization for J<2.wish Education -
Leadership , Finance and St r ucture. 

6. Scheffler & Fox, "The Relationship between Jewish Education and 
Jewish Continuity" (SF kee-ps promising this, but its never been 
done.) 

' )"\ ______ - -------.-.-· 
,/ Xv,( If ttiere are any problems rece1v1ng 

C ~- ',_f'-1-
~ · 'h ~ tllis transrnission, please cal!: 

~'l,S\ ~ ~\ --~ ·- ·- _ _216-391 ~1852 ---· 
~ -J;~ 

--------------·--·-

8 00"39t!d 73t!c:lSI3f! J 01 
s0 :s1 ss, s 1:::>o 
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Council for Initiatives 

in 

Jewish Education 

Date sent Time sent No. of Pages (inci. cover): 

To·October 11, 1993 
· Alan D. Hoffmann 

From: 
Mary Esther Block Organization: 

Phooe Number: 

Fax Number: 
011972 2 619 951 

Comments: 

Mr. Hoffmann, 

Phone Number: 

Fax Number. 

216-391-5430 

Please find attached quotes from various computer suppliers plus a 
revised WHERE \.TE ARE for this week. 

MEB 

..., - , ... ·- .. - ... .. - - . 

If there are any problems receiving 

this transmission. please call: 

216-391-1852 

------------------
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FROM: ROCKWELL COMPUTER & SOFTWARE ra: 212 949 6935 SEP. 10 .1993 12: 25 PM P 3 

. ~, 

R~R~~~I:~ 

. ·. 

~, t i i., ... t ' 
\. .,•' ~\. ... ·- , . 

· .. . 

S O FT WAR 

~ ,, 
OAltY CASS II. IANO 

"81 MAOt00N A.YaNue • N~ YORI<, NY 100 
1&15ill liil4SJ.8B3ei l',A)( UiHil> a, 

op 5, 19g3 

oposal For ALAN HOFFMAN COMPANY 
GUEST AT. SH~RATON NEEDHAM . HOTEL PERSON 

ADORESS-l 
ADDRESS•2 
CITY,ST,ZIP 
WORK/HOME PHONES 

QT'l DESCRIPTION Price Eaoh Sub-Total -

• . . 

'I'OS~IBA 1900 120 M& HD/4 MB RAll 20 MHZ $1795.00 
PRELOADED WITH DOS . 6, W!NDOWS 3.1 

.. 96/24 SENO/RECIEVE FAX MODEM $399 . 00 -...._ ...... 

APD 5% SHIPPING, ON ANY OELIVERt. 
•• I 

$1795.00 

$399.00 

$0.00 

>TA $2194.00 

SERVIC& CON~CT AGREEMEN~ 

THANK YOU FOR. YOUR INQUIRY. ~ 
IF YOU HAVE AN¥ FUTH2R QUESTIONS, P'LEASE PEEL FREE TO CONTACT GARY 

AT YOUR !ARLitl'l' CONVENIENCE. 

ae1 MAOISONAVeNu~•Nt:WYORI<, NY 1001 9 
(21 $ii!) 84EH,83'5 FAX t21 R) 949.-1 ee2 

.. 
~nn • ~.-.., , 1 



--- - - -
FROM : 

~ • o..), 

ROCKWELL COMPUTE~ & SOFTWARE TEL: 212 949 6935 

RpQq~'!'(~f-L 
S O ·•. f T W A R 

,/ "rt/ '\ I • ' 

·"'; . I ""i .. . · .... _:._-_· .. . 

SEP.10. 1993 12 : 24 PM P 2 

R~~M~~~-=-1 
SOFTVVA-~ 

GARY CAS SILIANO 

. , 
. ·. '• ,,:: ·. •. 

: ·: .. . ' 
... • ... 

' ' . ' 
. ; •:' · • . \ _ii . • · : .. -~. 

Sep 5, 19~3 

?roposal For ALAN HOFFMAN COMPANY 
GUEST AT SHHRATON NEEDHAM HO~EL 

QTY DESCRIPTION 

1 

PERSON 
AOORESS•l 
ADDRESS-2 
CI'TY,ST,ZIP 
WORl</HOME ·PHONES 

Price Each Sub:.Total 

1 
1~ 

BJ ;LO EX PORTABLE CANON PRINTiR 
' ~~ ~~G~ ~~MATIC SHES'l'FEEOER 

$219.95 
$99.00 
$99.95 . 

$219.95 
$99.00 
$99.95 

( 

ADO 5% FOR SHIP~ING ON ANY DE.LIVERY $0.00 

·.· .... ~ ~~-: .. ( ~:: 

' . -

. . . , 
' . . ... 

.. :. ' . . ~ .. 
. · :,. •, . .· .·, 

I • 

. 
. . .. ,. 

' ·: . . ' 

. : 

. -'-: . 

' ,• ,, ·, 
.'' ,,,: .• . 

• ' 
,: , I''•• I • 
: ,. 

' • ', I 

'. ',. 

I o; •, ' + '•,•:•=• •' 0 

SERVICE CONTRACT AGREEMENT 

'l'HANK YOU FOR YOUR INQUIRY. ~ 

. . ·, 

', . •. · 

IF YOO HAVE ANY FUTHER QUISTIONS, PLEASE FEEL FREE ?:10 CONTACT GAR¥ 
AT YOUR EA~LIJIS~ CONVENIENCE. 

• , • I 
• • I • . . ...... ; 

lif!l1 MA0180NAVeNUla• Nl!WYORK, NY 10018 • 
ca 'I 2l &4&•e&ss ~AX ,e 1 e> a4e.1 .?ee 
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24295 Chagrin Boulevard Beachwood~ OH 44122 

Facsimile Cover· Sheet 
To: Ha.rL{ 

Company: C I ~ 6 
Phone: '3C, I - l g f::>d-

Fax: 3q t - 5\.{ ~5 o 

From: 
Company: 

Phone: 
Fax: 

Date: 
Pages including this 

cover pa2e: 

S!o-GLf ~ l +h 
CompUS~ 
(216) 595 - 7200 
(216) 595 - 7198 

10..- 0- q? 

Com men ts: H Q.,r1.J..- d : 
- · ~h, ;-Q ,, s ~ <tJ(.{_o+e ~- r ect::,~t-d ✓- -

dW ~ i ~ '---f(jl..,{_ ka.0--e.. tt..te~;-h<.,~s . L \--Q(...,-.--c 
~ 1;...,.x., -eel Cl. c r e ol-\ t- Ct. f P to e-e..--t ~ ~ f") c{ c co'L<..I') 1-·. 

COMPUSA CORPORATE S ALES OFFERS: ta.,~ ~ec:c.J<.... 
* DE01cATEo SA1.Es R£Ps * SAME DAY DELIVERY --to t'Y' .. '7f ~Her., 

• TOLL F REE HOTLINE 1-810-451-7638 * ON-SITE S ERVICE 1' 
* 5000 P RODUCTS IN STOCK AT ALL TIMES * OPEN SEVEN D AYS A WEEK he,~ 

*LARG'ES1' SELECTION IN 0H!O * VOLUME D ISCOUNTS . -
• MICROCOMrUTER H ARDWA!lE, SOFTWAR E, SUPPLIES AND ACCESSORIES 2~ .VV' 

./f- J 

J700 ' 3E>t:ld 7 ':lH~C. I '=l r 1, n 1 



I -------------==p=-Ji()~P~O,;;;SA:..::L=-----===-----===-----
1 CUSTOM!R: CIJE 00004038 Order# C 

i CONTACT: MARY 2163 P.O. eox 94553 
I TO... PHONE: (911)/352- CO 

I ------=-~~'AX~.:..:~------\.i...J-} _-______________ ==-----....:C;.;::LEVEl_;..~AN;.;.iD~.,;=.0.:...:.H...:..1 N:.:.,_--= ----

I 

I 

DATE SUBMITTeO: 1G'08193 OUO'f'E NO.: 11801 OUOTE VALID FOR 30 Cays 

PRODUCT P~Q_ANO INFORMATION .. 
PRODUCT 

CODE PROOUCT DESCRtPTION I REQ. 
QTY 

l 

818011 PC NOTEBOOK BATTERY - C-olo-r i 1 
62.2080 TOSH T1900Cl120/4M'ID/M ! 1 

8180i1 PC ~TEBOOK SATTERY 1 
62206~ TOSH T1 m/120/4/W/O/M 1 

44a563 MEGA CMPQ ~ !NT LT/CON , 
IN"TcRNAL MODEM 

466121 MEGA 4JACK 24i96 PCMC1A - E:; x+e ("I~ 1 
4301~2 CANO 8J-10EX WHITE PRINTER 1 

:f_. FOR A UMl"TcO TIME SHEET 
FEEDER IS FREE Wll>! PRINTER ) 

! L':£( v'"'65 oF 1 3.q~ 

r-e.c..e.,\.r( 
(a.,¼ :J+ to 
1 + or lciv"f r. 

-

. .. 

UNIT PRICE EXTENOED~ 

2,549.99 2,54S.9S 

1,876.~ 1,876.92 

218.60 218.60 

SS&.99 359.99 
23$.98 2.38.00 

1 
COyJpd 1-huf 

_9..r\ci -:rt ] 
I 

! If you hav• any quM~~ ·;•din; this quota pl~ eon_;: I QUOTE TOT AL: $ 5,244A8 
TIM OUN ANT (DAUA9) I 

1=::Pho=ne=:=(2=14=)40M==76=5·'-F-'~'--'- .,,,,:(2..;1_6}5_95-=7=1§8==== ==--:;,;- ==-I 
Fr~ight Charges will bG ad~ at the timo of 
t.h1pment bas&d on the weight of proouctt shipped 
$ales Taxe3 will be added where appliccilile. · 

~ THE ABOVE LINE I~ COMPONalr PRICES ARE VALID FOR n-118 QUOTE ONLY .. 

THANK YOU FOR THE OPPORTUNITY TO Do BUSINESS Wtru YOU! 

i;00 ' 39t:Jrl 7-=!H>-lC: I ::i r I "'\ /"\ I 
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Toshiba 

4868! lonochrome lotebook 
· . Ust Price: •18".99 

.*18,999 
~~LawPrioe 

li,18 •120
00 J 

• 488SX 20MHz ProoeeSO( 
• 4MB RAM, Expandable To 20MB 
• 120M8 H.D. 3.&• Oi&k Drive 
• VGA Olsplay w/ Graphlce Acee!. 
• Software Bundle Included 
• 1•Year Warrentf 

JIJJJ!lQI t 

900 ' 391:id 

. - . - .. 



I 

L00 ' 3£itld 

I To PllChase, T8' Thl9 :rldcet To cashier j 

Caon 

BJ•200 Bubble Jet Printer 
Ust Plioe: •19t.OO 

*18898 
Our~LowPriOe 

•• ,, •11001 j 
• Print Metiod: Bubble Jet Ink 
• 248 eps Draft, 173 cps LQ 
• 360 OQt, Per Inch 
• 48KB Buffer 
• 100-Shtiet Paper Feeder 
• 2-Year Umlted Warrant-/ 

0111.lllt 



WHERE WARE 

Week of Octo~r 11, 1993 

Gail Dorph Alan Barry Holt:z Gi nny 
Hoff mann Levi 

Monday Mi lwaukee Jerusalem New York Cl evel and 
10/11/93 

414- 271-8338 0119712 617 212 -678-8034 216 -391-
418 1852 

Pfiscer Fax: 0119722 Fax: (212) F~: (216) 
Hotel 619 9.H 749 - 9085 391-5430 
414-273-8222 

Tuesday 
10/12/93 

" / \. I 
Wednesday Baltimore Bal timore 
10/13/93 

410- 727-4828 410- 727- 4828 

Pikesvi lle 
Hilt on 

i 

410 -653 -1100 ' I 
Thursday New York 
10/14/93 

\. / 

PM New York . 

Fr iday 212 - 769 -0725 
10/15/93 

FAX: 212-
769 -0746 

,.... ~ ..... . -. .... . ' ' 
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Councif for lnittatives 

1n 

Jewish Education 

Date sent · IO/, f Time sent t.(: '-f S' 

To: ~ H ,f,/-#✓~.,,,.,..._ 
Organczation: 

Phone Numbe<: 

Fax Number. 

Comments: 

No. of Pages {inci. cover): J 

FfCm: ~ ~ 

Phone Number: 

Fax Number. 



OCT 11 '93 11 : 42AM MELTON JTS 

MELTON 
RESEARCH 
CENTER 

for Jewish Education 
Jewish Theological Seminary 
3080 Broadway 
New York, NY 10027 
(212) 678-8031 
Fax (212) 749-9085* 

'ro: 

At FAX Number: 

Frein: • {;a { rf H oH.::-
Date: I (J c1 <.~f C 11 
Total pages including this one: _3,_:..,__ 

P.1/3 

*If you experience difficulty transmitting to this FAX number, 
please use the JTS main FAX nu.raher as an alternate: (212) 678-8947. 
Kindly indicate that this message should be forwarded to the Melton 
Research Center. Thank you. 



OCT 11 ' 93 11 :42AM MELTON J TS 

To : Gi nny Levi 
From : Barry w. Holtz 

Ginny , 

P . 2/3 

October 11, 1993 

For your report on current CI JE activities, I thought the enclosed 
letter from Los Angeles should be included. It' s my sense that t h i s 
is part of the potential for moving "from 3 to 23" communities. 



OCT 11 ' 93 11: 42AM MELTON JTS P . 3/3 

BUREAU OF JEWISH EDUCATION OF GREATER LOS ANGELES 
"Keeping the Jewish People Jewish, Through Education." 

September 28, 1993 

Dr. Barry Holtz 
Melton Research Center 
3080 Broadway 
New York, NY 10027 

Dear Barry: 

At the recent CAJE Conference in San Antonio, I had the pleasure of 
attending the "work-in-progress" presentation you delivered regarding 
the CIJE's Best Practices Project. Upon my return to Los Angeles, I 
conveyed a number of your preliminary findings to Dr. Gil Graff (who 
has since become our Executive Director) and to other members of our 
professional staff. There is uniform feeling here that your work is of 
great significance and merits widespread dissemination. 

To this end, I am writing to inquire whether the CIJE has made 
provision for similar "work-in-progress" briefings in major Jewish 
communities such as ours. As you know, there is considerable interest 
here in revitalizing the supplementary school. The CIJE project which 
you direct will undoubtedly be of tremendous interest to communal 
leaders and school stakeholders. 

Please let me know whether a visit to Los Angeles during the course of 
the current academic year Hes within the realm of possibility, and 
whether there is anything our BJE can do to facilitate such an 
opportunity. 

Best wishes for continued success! 

Sincerely, 

~ 
Dr. Ron Reynolds 
Director of School Services 

CC: Dr. Gil Graff 

6505 WILSHIRE BLVD., LOS ANGELES, CA 90048 • (213) 852-7702 • (818) 990-8640 
An,;,-.r,y o ' Jowl:/\ Foc;o,0110n cour,~1 • !ler\OlldOly of ur,ueo Jo'wW\ Ft.no • Aff.aorod ,.,.,,, .o ... ish ;~or.01 on ScJMCu c f N0/111 M>O<tco 

AGENCY 
OFFICERS 

Preude'\t 
Undo Goldonbe,g Moymcn 

~xecullvfl D11ect01 
Or, C.P Groll 

v:co ?roS!oerrs 
Hymon Barber 

Sondra l!odofl Bernstein 
Or. Jorry Frl• <ltnon 
Pllolen G. Hu1ewltz 

Jock Nagel 
Jon 2okowikl 

Ccrresponolno Soc,01c1y 
01. Mork Goldenbero 

Recordll_i SOC:010,y 
S1.1tot1 Joeolly Stem 

T!OOl<Jl('\I 
AJIN>d Ashlo y 
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Date sent: 

Council for Initiatives 

in 

JewisH Education 

Time sent No. of Pages (Incl. cover}.: 

T October 12, 1993 
o; Alan D. Hoffmann 

From; 
Mary Esther Block 

Organization: 

Phone Number. 

Fax Number: 
011972 2 257-070 

Comments: 

Mr. Hoffmann, 

Note from Ginny: 

Phone Number: 

Fax Numbec: 

216-391-5430 

Zack Harris is not available for breakfast meeting on Sunday. How 
about Monday? I gave him your number, but you may want to leave word 
for him at the Moriah. ~e will be there starting tomorrow. (Tues.) 

Attached is also a copy of a fax from Ruth and from Chaim Botwinick. 

MEB 

If there are any problems receiving 

this transmission, please call: 

216-391-1852 
--------------~-

100'39tl d 3WOHHGl:l 0 1 lF: ::=l l F:R, ?.! 1,ri 



F.lflt~~H 
for Jewish Education 

Jewish Theological Seminary 
1080 aroadway 
New York, NY 10027 
(212) 678- 8031 
Fax (212) 749-9085* 

To: 
Alan Ho"ffma nn 

At FAX Number: CIJE 

,t Frein: " Barr y Ho l t z 
~ 

Date: Oct. 12 

Total page~ i ncl uding this one: 

RE : 

I • .L• .J .. 

3 

Encl osed is a f lier about a conf erence at Brandei s t hat 
you may not know about . l t hink it ' s r eally too bad that 
this coincides with our meetings in Cleveland- ~ we 
probably shoul d be represented there . · 

Could Naperstek be sent? Is it possib l e o~ worth i t ? 

*If you experience diffi culty transmit ting to this FAX number, 
please use the J TS mai n FAX number as an alternate: (212) 678-8947 . 
Kindly indi cate that t his mes sage should be forwarded to the Me lton 
Research Canter , Thank you. 

• 



-· - - ---
for Jewish Education 

Jewish Theological B8lllinary 
3080 Broadway 
New York, NY 10027 
(212) 678-8031 
Fax (212) 749-9085* 

To: 
Alan Hoffmann 

At FAX Number: CIJE 
. . 

:' Front: • Barry Ho l tz 

Date: Oct. 12 

Total page~ i ncluding this one: 

RE: 

3 

Enclosed is a flier about a conference at Brandeis that 
you may not know about . I think it's really too bad that 
this coincides with our meetings in Cleveland-~ we 
probably should be represented there. · 

Could Naperstek be sent? Is it possible or worth i t? 

*If you experience difficulty transrcitting to this FAX number, 
please use the JTS main FAX number as an alternate:(212) 678-8947, 
Kindly indicate t hat this message should be forwarded to the Melton 
Research Center. Thank you, 

• 
• 



3:00 

3:15 

5:00 

Coffee Break 

THE EVOLVING RELATIONSHIP: rOUNDA'l'IONS AND THE 

UJA/FEOERATION SYSTEM A PANEL DISCUSSION 

Moderated by Professor Gary A. fobm, Director 
Mawice and Marlly11 Cohen Center/ol'll1odemjewtsh Studies 

with the participation of 

Ma11i11 Kmm; Exec11t1L'C Vice President, 
7be Council of Jewish Federatio1is 

Maro/11 Lender, President, 
The Untredjewtsb Appea~ Chair, The Council ofjewtsh 
Fede1-atfo11s ' Commission 011/flWISb Identity and Conlln11lty 

Rabbi Bri,111 Lurie, ExecWilXJ Vice PIY!sldenl, 
The United Jewish APJX,>al 

Q&.A . 

In Conclusion 

Adjournment and Reception 

Please tear off and rerum in the envelope provided with your cheek made payable to 
Brandeis University (or $40 ro cover che costs of food and m.1cerial.s for each participant. 

Name------------------------------

Organization _________________ _ _ _______ _ 

Street Address __________________________ _ 

C1ry, Scace, Zip---------------------------

Daytime tdephom:--'-_ ____ .;.. _ _______________ ___ _ 

Brandeis University 
is tbi:yu1111g1,1st mt,j()r rc.,;;l!arch 
lllllLV!ni/~11 ill tbl! U11/ted Slt//('S and 
tbe 011~1• 11u11;i{.-ct",'fa11 CQll,,1w or 
111/it'l!r.;lly /11 the 1wtlu11 SfXJIISCJred 

~1· Ihef11wlsb 1.·rm11111111/(11. \'<litb Its 
disli11cll1'f! h,•rita,qu mu/ 111/,,,·irm wrd 
its uhllfty tu hal,111c,• trttditicJII tl'ilb 
hlll(J/1(1/i()I/ ill the: ll/1.1 and sde111;11s. 
Bru11d11/:; pro1,1d,>s a w1u11111 
f><!r../)<',:tiw /11 scbolar.,:blp a11d 
public serL'lc11 ll'itbl11 /lmuric,111 
b1_qh1,1r <1d11rnliu11. 

How to gee m Br~11Jcl$ Univ~rsicy: 

Frrnn Rout~ 128 southbounJ 
1'ul..'<! l<o111t• JO ,•xii; gu .·tm/Jlbt CICross 

Roi//(/ _;out tmjfic IIRblS (ti IClj) 11/ 
ramp, ~II1.'l.'t becu11m,· S11111h $11~•1 at 
l'flt'Stu11-Wultbllm lillt!, pnX:l!l!d across 
,utlmad tn"k.< a11cl 11p hill: ct1111p11s 
is <Ill /cf/ 

Fruin R11utc 128 nur1hb1111nJ 
'/'(I/..'<! Ncm/11 30 <'Xii; I/Im /<!}/ "' lop 
ofmmp 01110 /ic,11tc: 30: 111m r/gbt at 
lrt//)k /1,ttlJIS, SIil!('/ bl!C:(IJ/1(!$ S1111tb 
~II\'(•/: /IIVCC'C'll ,~,from N,mlu 121; 
s1111tbho111ul. 

Fmm Mass;ichU$etfS Tum pike ca,clx11,nd 
'l'ul..'t.• Rc,11/11 128-Nullle 3011.1:it; aji11r 
111/(~utu, Jul/ow s(~11.~ to Hottle 30: ttl 
top uf mmµ left 011 llmtle 30, right 
lit /(~bis; s/n:t•I !Jl'CUI/IC!S South $/l'C!l!I; 

p1tl(·,,,1d a.,·Jir,m 1(1,11tc• I 2,-? 
suutbhowrd. 

From l'vfo$$.lchwem T umpik~ westbound 
Tct/,/1! No11I,, 30-lV'(!S/()II c•xil t<I 128 
i1111!n:ha11J11!, aJl<'r tullgate, pro<:('(·d 
Jtrct{~bt, rl,qbt I.ti top qf rump u11d rigb1 
at mtj/lc //~bis; /<'}/ al ,wxl set of l(qbts; 
.~In.'<!/ lx!co1m-s SC111lb Sllt!l!I; prc)(;~•t!tl as 

fm1111<011111 1..l/;; s1111tbho1111d. 

For/1111b11r injimnallull please call, 
(67 7) 736-2990. 

Additional Participants: 

If you cannot altend, but would like information about the proceedings of che 1993 Alexander Brin Forum or other conferences and progtams 
of the Hom~tein PrngraO\ in Jewish Commun.ii Service, please check this bo:(. 0 



,-·,.)e'-".'.ish Foundations have existed for more than half a century. 1n the last decade, however, there 
: has been a marked increase in the number and size of these foundations with a particular interest 

in the Jewish community either solely or as part of a broader agenda. In addition, from what was 
formerly an operating style directed by the donor and members of his/her family, many fotmdations 

.• with Jewish interests have developed fonnal structures with staff and outside directors. The setting 
of priorities in the Jewish community, long the province of a communal process, is increasingly 
affected by rhe existence of these foundations, either directly or indirectly. 

We will examine this phenomenon from a variety of perspectives to enhance our understanding of 
foW1dations and rhe role they will play in the American Jewish community in the future. The first 

- -----session of the forum ,vill explore die early history of-Jewtsh f 0Ufldac1orora:rttrthelr"½.rytng-narureirr - - -~ ···-· 
I 

terms of the differing types, issues, and associated values. Next the forum will tum to a consideration , 
of where the foundations are today with presentations from donors, trustees, and professionals who i 
wi.U address issues related to motivations, goals, aspirations, and dilemmas. The third aspect of the 
program will enable Jewish communal leaders to talk about interacting with the foundation world. 
Finally, the forum will conclude with a session devoted to discussing next steps such as maintaining 
an ongoing inquiry and dialogue. The forui:n will be recorded and the proceedings published. 

This forurn is intended for key leadership of the major Jewish Foundations and of the Jewish 
Federat!on/UJA system. Attending the Forum will be the gra:luate students in the Hornstein 
Program, who are preparing for careers as Jewish communal professionals, members of the 
Brandeis faculty, and leaders of other Jewish foundations and Jewish communal agencies . . 
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AGENDA 
CIJE STAFF TELECON 

Oct. 14, 1993 
8:00 AM (EDT) 

Participants: Gail Dorph, Alan Hoffmann, Barry Holtz, Ginny Levi 

Assignment 

I. 

II. 

Minutes of 10/6 

Assignments of 10/6 

VFL 

VFL 

III. Milwaukee - 11/13-15 

IV. 

A. Where should we stay and meet? GZD 

B. Rough agenda (so Adam & Ellen know when to ask 
Roberta and Julie to be there) 

GA Plans ADH 

A. Lead Communities Seminar 11/16-17 

1. CIJE participants: ~e 4; BG, RG, JT; AG or DP? 

2 . Who from the Communities is coming? 

B. The GA, i tself 11/17-19: Schedule of CIJE- related events 

1. Ratner presentation: Did ADH talk wit h SHH re: preparation of 
remarks? 

2 . Lead Comrnv.nities breakfast 

a. Fri. morning 7-8am 
b. Invitat ions 
c. Where? Ml.M' s suite? Harty Kraar's? Art Rotman's? 
d. Any formal program? 

3. Forum: "What Works in Jewlsh Education?" - Fri . 8 - 9:45 a.m . 

4. Local continuity commissi~ns - Fri. 2-3:45 p .m. 

V. Other Arrangements for ADH's Nov, Visit 

A. Cleveland 

1. Sun., 11/7 - Staff meetittg - time? 

2 . Mon., 11/8 - As previousl y se t 
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S .. Project: A "W'exner" type proje~t for lay leaders: A Vision of 
Jewish education for the futur• - - goals project both in Israel 
and US 

T. "1hat do we mean by systemic change: would "raising up" each 
institution individually, witheut hitting the whole system, be 
enough? 

U. How do you have systemic change when individual institutions are 
all independent? Differences between Jewish education and the 
Smi th & O'Day view (no overarching control) 

V. "1hat is the connection of the Best Practices project to the LCs? 

W'. Do we need l etters of agreemenit with t he LCs? If so , what should 
they cover? 

X. Assignment of campers to coun98lors; next steps in contacts 

VII. Community Updates GZD 

ADH VII I . Revie~ of upcoming travel pl ans 

IX. 

X. 

Other issues 

Future telecons 

None scheduled until after Israel 

Team 

VFL 

-<.f -!-• •i:,,·:,//'/ : .. ;· . ,. ... f: r--. 

( I 



3. Tues., 11/9 
8:30 a.m. 
10:30 a.m. 

12:30 p.m. 

B. Atlanta 

C. Baltimore 

, _ _,._.,,__,. --- '' .. - ... - ··-~--.. 

- Meetings to boe scheduled 
Alan, Gail, Batry, Ginny, Chuck Ratner 
Alan, Gail, Barry, Ginny, Steve Hoffman, 
Gurvis, Daniel Blaine re Cleveland' s use 
materials 
Alan, Richard ihatten 

D. Other - see Nov. calendar 

Mark 
of CIJE 

VI. Israel Agenda [Random order] To be meshed with ADH outline. ADH 

A. From 3 to 23 

B. Attainable lead community goals by April board meeting 

C. The community of educators and CIJE 

D. Establishment (rejuvenation) and use of professional 
advisory gr oup 

E. Lead community rabbis and broader groups of rabbis 

F. Sumner 1994 - £or pros and lay people 

G. Denominations 

H. GA: Lead community seminar 

I. Pilot projects 

J . Content of Lilly/CIJE colloqulum 

K. Planning with institutions of higher Jewish learning 

L. Reasonable outco~es for Lead Communities over 3, 6, 9 months 

M. Should BH write a "vision" of LCs ala The Future is History: what 
wGuld/could the LCs look like if it worked? 

N. Ideas to deal with recruitment of educators 

0, Ideas to deal with upgrading/in sen.rice of educators 

P. Ideas to deal with compensation of educators 

Q. Ideas for helping with strategic planning: Can we use 12/13/88 
criteria for prog. options i n working with LC coJD.1I1issions? 

R. A LC proj ect : how is "quality" judged in advance? 



HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 
3077 University Avenue 

Los Angeles, CA 90007-3796 

FAX COVER SHEET 

TO: ALAN HOFF!vfAN 

FROM: ISA ARON 

# OF PAGES (INCLUDING COVER) 2 

SENT BY: F. JACKSON 

From Fax# 

Phone# 

213/747-6128 

213/749-3424 

EXT. 

. (If yo" do not receive the number of pages designated, please call the above phone number and 
report it to the serukr.) 

MESSAGE: Alan, there's a matter I want to discuss with you before your November 14th 
meeting with Adam Gamoran. It's almost too complicated to try to put it in writing, and 
I'd much prefer to talk on the phone, if that's at all possible. 

Unfortunately, since I teach most mornings, and since I go to sleep early, it may be difficult 
to find a time to speak. 

Here are some possible times when I'm available (all times are CaJifornia (PDT) time). 
I'm told I should add nine hours to get Israel time, but what happens after October 24, 
when we switch to Standard Time, rather than Daylight Savings? 

Monday, Oct. 18 
Thursay, Oct.21 

8:30 A.M.-10 A.M. (At home) 
11:40 A.M.-2:30 P.M. (At HUC) 



Alan Hoffman 
page two 
October 14, 1993 

Friday, Oct. 22 
Monday, Oct. 25 

Monday, Nov. 1 
Tuesday, Nov. 2 

All day after 8:30 A.M. (At home) 
All day after 8:30 A.M. (At home) 

9 A.M.-12:30 P.M. (At HUC) 
Between 11:30 A.M. and 2 P.M. (At HUC) 

Are any of these times possible? I realize that you're expecting visitors from the U .S. after 
October 20, and will be tied up with them, so this may not work out. 

Depending on the outcome of our conversation, I may need to write a letter to Adam, and 
I'm leaving for Berlin on November 7 (Bill is having ?<n exhibit there), so I really need to 
talk to you by November 2. 

I can't believe I just wrote an entire letter to try to arrange a half hour phone call! 

Send me a fax to my home (213/939-9526) and let me know. 

B'Shalom
1 

~0 " d 
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MELTON 
RESEARCH 
CENTER 

for Jewish Education 
Jewish Theological Seminary 
3080 Broadway 
New York, NY 10027 
(212} 678-8031 
Fax (212) 749-9085* 

To: 

At FAX Number: 

£a ✓ ( { . . 
From: ' Date: () cj 
Total pages including this one: _3....c._ __ 

P, 1 / 3 

.. 

RE: 

~~✓Z <S 
( .. 9 VV'e 

--rLe / e 1~ 9{ ~fr M J},c c -f ~( &55 --fl" f 
""'i1 I\ -i\e VV\q 1 N' 'i is 'I o n-i 

~(,"r1 1~10.. -el 

*If you experience difficulty transmitting to this FAX number, 
please use the JTS main FAX number as an alternate: (212) 678-8947 . 
Kindly indicate that this message should be forwarded to the Melton 
Research Center. Thank you. 
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Hue~ ,II 
Valparaiso Univers1ly 
Valparaiso. IH 46383-Gm 

21s.m.sm 
fAX 21s.m .sm 

DOROTHY C. BASS 
Project Oireclor 

Steerinij Committee 
Mary C. Boys. S.N.J.I~. 
UI :hauy 
L Brooks Holiliald 

A P1oject of 
lilly Endo1,lilent Inc. 

To: 

From: 

Date: 

Re: 

Barry Hoitt and Alan Hoffmann 

Dorothy C. Bass 

October 12, 1993 

Meeting on November 4 

I am delighted that Alan will be able to meet with the leaders of my project in 
Indianapolis on November 4. This time, we will meet not at the Endowment office, 
but rather at a downtown conference center, University Place. Travel directions are 
enclosed. If you will let me know your travel plans, I shall arrange the schedule to 
make the most of your presence with us. 

As I told you, Craig Dykstra and I found our conversation in September very 
stimulating, and we are eager to continue and expand it to include some other 
colleagues. We anticipate that this meeting will allow for exploration and mutual 
learning between the two initiatives; we do not come to it with a specific outcome 
in mind. 

Present at the meeting will be my project's steering committee, the three 
Endowment officers related to this work, and three other scholars who are writing 
or editing volumes for the project. We have also invited a publisher to meet with 
us, and he may be present as well. One of the chief issues before this meeting is 
how to structure this research and its dissemination to make a difference in religious 
leaders• awareness of the challenges to education and formation in faith. 

I am sending you a copy of the original proposal describing the project and its 
orientation, along with a paper of mine and descriptions of some of the volumes the 
project will sponsor. The proposal and budget also allow for some other activities 
not evident here. In particular, we hope to identify particularly promising programs 
that are already taking place (perhaps like your "Best Practices" settings), and we 
plan to provide for conversation with Christian leaders about the issues we are 
addressing. Since much of our research at this point is historical and theological , 
our first aim is to stimulate their imaginations rather than to provide them with 
specific recommendations. 

I have sent A Time to Act to those who will be present at the meetlng. As I told 
Barry, I would be pleased to circulate any other information about your work in 
advance, if you think that would be helpful. 

I know that my invitation came late, and, without much flexibility. I am grateful to 
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you for managing to fit it into your schedule and will be pleased to cover or share 
your travel expenses, as you see fit. 

Alan, I look forward to seeing you in November. Barry, thanks for your help in 
arranging this. Either of you may reach me by phone or fax as sbown, or on the 
Internet at dbass@exodus.valpo.edu. 
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TO: 

FROM: 

DATE: 

RE: 

John Colman, Seymour Fox, Adam Gamoran, Ellen 
Goldring, Annette Hochstein, Steve Hoffman, Mort 
Mandel, Chuck Ratner, Barry Reis, Esther Leah Ritz, 
Shmuel Yygoda, Hank Zucker 

Ginny Levi 

October 14, 1193 

CIJE Update 

Enclosed are various rep~rts and letters which I've gathered to 
bring you up to date on the work of CIJE. Ye plan to circulate 
updates periodically to •eep you informed. 

Enclosures include the f•llowing: 

1. Notes prepared by Gail Dorph on visits to Lead Communities . 

2. Memo of Sept. 9 from Art Naparstek on meeting with Lilly 
Foundation. 

3. Memo of Sept. 10 from Barry Holtz on meeting with Lilly 
Foundation. 

4, Letter of Sept. 20 fr~m Craig Dykstra, Lilly Foundation. 

S. Preliminary agenda of Staff Seminar in Israel. 

6. Excerpt from minutes of Oct. 6 outlining plans for GA. 

7. Letter of Sept. 28 f ~ m Ron Reynolds. 
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DRAFT 10/14/93 

Sundav Monda-y Tuesday 

31 Arrive 1 Baltimore 2 Baltimore 

ADH SCHEDULE 
NOVEMBER 199:3 

Wednesday 
3 Bait. -Chgo. . 
S .Ct•a,11\ dvAt ,al.~& 

Thursday Friday 
4 lndianapolhs 5 New York 

10 - Rosele 

12 - Botwinick 10•. lo ~.~, o fl\~ . ] Lilly - time? 

"'"•+ •"•\\ l Jo l 
Diuner- ADH,GD,BH 

7 NY /Cleveland 

4-6 Meet S. Lee at Ball 
Airport Hotel (tent.) 

e Cleveland 
7:30-9 Staff+MLM, 
SHH,HLZ 

9-3:30 Staff+SHl-1 

• 

9 Cleveland ~ 10 New York 
8:30-10 Ratner,~G 8-10 NY Mtg. 

BH, GL 10:30- 4 CJF Comm'sn 

10:30 CUE+JCF Staff 

11PM St11ff Mtg. 

3:30-5 Mgmt C.Om'tee l 12:30 Sbatten+ADH 14:30-6 NY Mtg. 

5-1 MLM+ADH ToNcwYork IDionerMtg, 

14 Milwaukee 15 Milwaukee Hi Montreal 17 Montreal 

9-2 Staff Mcetmg I Str. Plog. Retreat Noon - 10p LCSeminar I 8am -2pm LC Seminar 

2-5 Str. Plng, Retrea1 

5:30-10 Staff Meeting I To MontreaJ 2:45- Dronfman'l 

21 Cleveland 22 Atlanta 23 Atlanta 24 New York 

MLM 

To Israel 

28 129 j30 I To be scheduled: 
J. Zayman - Balt. 
E.L Ritz - Milw. 

C. Bronfman - Mont. 
B. Berotan - Det. 
Balt.~ S.Lee 
Atl. vigt 

11 New-York 

2:00-C.Owan (tent.) 

To Detroil 
18 Montreal 

2:30-Bronfman 1 

2-3:30-Ru.sby 

12 Detroit 

B. Berman? 

D. Cohen'l 

19 Montreal 
7-8 LC Breakfast 

8- 9:45 What Works 

2- 3:45 Continuity 

Commissions 
25 Thanksgiving I 26 

New York: Olie.tgo: 

Roscle Syme-NO J. Colman 

Meri.ans Hausdorff S.Crowo 
Macyles S. Brawarsky Maynard Wishner 

Spack Rus.lray CGoodman 

Woocbec 'owan 

Saturday 
6 New Yor\< 

13 Ann Arbor 

20 Montreal 

27 
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Commeots: 

~-

From: 
Ginny Levi 
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0 ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

7lll90 (11~. l/89) PIIIHTm IN U.£.A. 

ORIGINATOR/PROJECT LEADER VFL 

NO. DESCRIPTION 

1. Finalize arrangements for Blaustein ~ant 
~ith D. Hirschhorn. 

2. Contact the following board members 
in preparation for the August 26 meeting 
and send brief repor t to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset 
d. Florence Melton 
e . Paul Steinber g 
£. Isadore Twersky 

3. ~i th AH and BH, draft a job descripti0n 
for Barry Holtz. 

4. Wi-ch SHH, develop a plan for involvinC 
~enominations in each Lead Communi-cy 
process. 

9 00 '39tld 7 3tlclS I 3 f IJ 0 1 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

DATE 9/29/93 

DAT£ 
ASSIGNED 
STARTED 

OUEOATE 

7/22/93 8/15/93 

2/25/93 8/15/93 

5/19/93 8/19/93 

3/31/93 12/1/93 

COMPt.ET£0 
OR REMOVED 

DATE 

68 : SJ 86, C: I 1,n 
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D ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION . 

• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

~ IWIACflllDII IWIIJAI. POUCr 10. U 
fOII 5UIO£UID 011 TM£ COlll\£1llll 

or TIIIS Rini rot l RillCTIOIW. SQCIII[ 

CIJE STEERING COMMITTEE 

HOCHSTEIN ASSIGNMENTS 

7la,o(l!t\l. l,flj 1'1!1X1ED IN I.I:$,- VFL 
ORIGINATORfPROJECT LEADER DATE 

9/29/93 

NO. DESCRIPTION 

l . !Prepare a recommendation for a policy on 
~he use of ULaterials and data generated by 
t:IJE. 

2. Contac~ the following board members in 
preparation for the August 26 meeting and 
~end brief report to VFL: 

. David Arnow 
t:>. Norman I...anun 
.... Esther Leah Ritz 
:i. Isaiar Schorsch 

3. ~ith SF and BH, draft a job description 
"or Barry Hol t2 . 

l00. 39t::ld l3t::l~Sl3f!J 0 1 

PRIORITY 
ASStGNEO 

TO 
{INITIALS) 

ARH 

ARH 

ARR 

CATE 
ASSl<.NED 
STARTEO 

DUEOATE 

7/9/93 8/12/93 

2/ 25/93 8/15/93 

5/19/93 S/19/93 

COMPLETEO 
OR REMOVED 

OAT£ 
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D ASSIGNMENTS 
$ff aw.lGlllOO 11.\HUl,l ,otJCI' NO. lj 

Mt WllruN!s 011 nu COMI\El!Olf 
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• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERI NG COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS 
73890 (RC-, 1189) l>fo"1(0 1H 0 ,5.A 

ORIGINATOR/PROJ£CT LEADER 

NO. DESCRIPTION 

1. Contact the foll owi ng board members 
in preparation for the August 26 meeting 
and send brief r epor t to VFL: 

a. Jay Davis 
b. Charles Goodman 
c. Marvin Lender 
d. Norman Lipoff 
e. Charles Ratner 
f. Bennett Yanowitz 

2. With HLZ, t alk wi th MLM about the 
advisabil ity of approaching Jesselson 
family to partner with Jim Joseph grant. 

3. Propose to MLM that he talk with Roy 
Hoffberger about the Lead Comni~nity process 
in Baltimore and provide an outline of 
discussion points. 

4. 'W'ith SF, develop a plan for involving 
denominations in each Lead Community ln 
CIJE. 

5. With Alan Hoffmann, confer by telephone 
with chief professional of each Lead 
Comm.uninity t o encourage t hem to interview 
Senior Educators. 

800'391::1d 7 3tlc!SI3fIJ 01 

PR!ORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 9/29/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/25/93 8/15/93 

6/8/93 8/15/93 

3/24/93 TBD 

3/31/93 TBD 

5/19/93 TBD 

COMPt.ETcO 
OR REMOVED 

DATE 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 

'-.J • RAW MATERIAL 
FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE A HOFFMANN 

73800 M\', I 189) -ED 1h USA I ORIGINAlOR/PROJECT LEADER 
VFL 

NO. I 

l. 

2. 

3. 

4. 

5. 

6 . 

'·· ,/ 7 . 

8 . 

9. 

10. 

11. 

12. 

113, 

14. 

DESCRIPTION 

Arrange to meet with Schindler i n 
Israel. 

Talk with SHH about preparation of C. 
Ratner's remarks. 

Write up meetings with denominations and 
training institutions. 

Send Sarry copy of UJA/Federation 
letter . 

Talk with AG about submitting written 
reports to VFL on MEF meetings and 
activities for bi-weekly newsletter. 

Write to Lilly Foundation reps . aa 
follow-up to Indianapolis meeting. 
Enclose A Time to Act and other 
publications. 

Consider issue of t ax exemption ac 
Mayflower. (BR is ~or king on this) 

Work with CR.B Foundat ion to clarify 
relationship of Israel e~erience 
programs to Lead Communities. 

Draft a mission statement for the Lead 
Communities project. 

~ork with VFL on budget - - start with 
work plan and structure, to be di•cussed 
with SDN in Israel. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted . 

Develop a communications program: 
internal; with our board and advi110rs; 
with the broader community. 

Look into design of CIJE logo. 

Develop descriptive brochure for CIJE. 

600 '39t!d 7 3 t! ~SI3f!J 01 

I ASSIGNED 
PRIORITY TO 

(INITIALS) 

ADH 

ADH 

ADH 

ADH 

ADH. 

ADH 

ADH 

ADH 

ADH 

ADH 

1 ADH 

ADH 

ADH 

DATE 
10/14/93 

OATE 
ASSIGNED 
STARTED I 

COMPlE'TEC 
DUE DATE OR REMOVE! 

DATE 
I 

9/21/93 10/13/9~ 

10/6/93 10/13/9~ 

9;21/93 1011s;9 I 

10/14/93 10/15/9~ 

I 

9/21/93 10/18/9] 

9/21/93 ' 10/18/9 , 

9/21/93 10/20/93 

7 /22/93 10/20/931 

I 

7/22/93 10/20/93 

9/21/93 10/26/93 

7/22/93 ll/01/93' 

9/21/93 111/30/93 

9/21/93 12/15/93 

9/21/93 1/15/94 

It;, : g I ~h , C:: I I "Ir. 
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• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTIO" CIJE 

• RAW MATE.RIAL 
• FUNCTIONAL SCHEDULE SUBJECT~6JECTIVE 

,iuo ~r, lltt) HllNTtO 1H U.!..I. 

ORIGINATOR/PROJECT LEADER 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8 . 

9. 
I 

10. 

OESCRIPTION 

Ask Isa Aron about content and anticipated 
outcomes of 11/21 • 22 HUC meeting. 

Visit UJA/ Federat ion to view potential 
office space . 

Get materials on Lilly meeting and del i ver 
to ADH. 

Schedule meetings for ADH with Rachel 
Cowan, John Ruskay and Sandy Brawarsky. 

Prepare a me~o summarizing proposal on 
distribution of CIJE ~aterials (Woc,cher -
possibi lity) . 

Work with Atlanta on filling the position 
of Director of the Lead Community ~oject. 

Work with Milwaukee on pilot projedts. 

Prepare s ugges~ions for how to prooeed 
with pilot projects in Atlanta. 

Begin work with aaltimore on a pilot 
project. 

Contact the following board members 
send brief report to VFL: 

a. Gerald Cohen 
b, Susan Crown 
c . Billie Gold 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer 
g. Matt hew Mary1es 
h. David Teutsch 

and 

010 ' 39t:ld 1 3 t,~SI3f!::> 01 

PRIORllY 

I 

Sff N.UIACfllOO IWIUAl. l'OUCT NO, '-$ 
FOt IIJIDWlllS OIi i i![ Cllllftlll0li 

Of llflS fO&II 10£ • fllliCTIOIU!. $CIOJI! 

STEERING COMMITTEE 

HOLTZ ASSIGNMENTS 

VFL 
DATE 

10/14/93 

ASSIGNEO OAT£ COMPLETED 
TO ASSIGNED DUE DATE OR REMOVED 

(INITIAL$) $lARTEO DATE 

BH 19/29/93 10/14/93 

BR 10/ 14/93 10/ 18/93 

BH 10/14/93 10/18/93 

BH 10/14/93 10/18/93 

I 
BH 5/28/93 11/15/93 

BH 6/16/93 TBD 

BH 3/5/93 'TBD 
I 

BH 3/5/93 TBD 
I 

BH 3/5/93 TBD 
I 

BR 6/30/93 1TBD 

I 17 : 9 t Z:8 , £ t .DO 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 

'--./ • RAW MATERIAL 
FUNCTION CIJE STEERING COMMITTEE 

I ... _ .,, 

.__,. ' 

D FUNCTIONAL SCHEDULE SUBJECTJtlBJECTIVE LEVI ASSIGNMENTS 

NO. 

l. 

2. 

3. 

4. 

5. 

6. 

7 

8. 

9 . 

10. 

11. 

12. 

13. 

14. 

15. 

7ll'O(lltv. l,._,,l'RIHT£DINU.U, 

ORIGINATOR/PROJECT LEADER VFL DATE 10/14/93 

ASSIGNED DATE COMPL£TEO 
OESCRlf'TION PRIORITY TO ASSIGNED DUE DATE OR REMOVEO 

Subscribe to JTA and Jewish newspai-ers of 
the 3 Lead Communiti es. 

Arrange for ADH to meet with CRB on next 
visit. 

Arrange for ADH to mee t with Syme i n New 
York. 

Call Tim Hausdorff and propose meeting 
with ADH, GZD, BW about Jim Josepli grant. 

Organize and arrange meetings for TP 
Cleveland "forum" on 11/7- 9 and Milwaukee 
on 11/14-15 . Notify participants of 
plans. 

Plan to discuss letters of agreement for RP 
the Lead Communities. Consider indluding 1 

our expectations r egarding the sort of lay ' 
and professional involvement we expect . 

I 

(Israel agenda.} 

Arrange for Barry Reis to prepare and SP 
submit a monthly summary of expenditures 
to ADH. 

~rite to Daniel Syme re: ADH meeti ng in 
New York. 

Have MEB work with Roberta Goodman on 
Milwaukee meeting arrangements . 

Work with ADH on budget. Start wi~ work TP 
plan and structure. 

Revise letterhead. 

Develop and maintain a 6 month CIJi 
calendar. 

Look into use of lnt ernet/Compuser-i'e for 
ClJE. 

Arrange £or review of CIJE manual when 
staff is in Cleveland . 

Organize materials for parallel set of 
files. 

RP 

TP 

SP 

(INmALS) STARTED 

VFL 

I 
I VFL 

I 
I VFL 

I 

I 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

I 
9/21/93 10/14/93 

-10/06/93 10/15/93 

1 

10/06/93 10/15/93 
I 

9/21/93 ~0/15/93 

9/21/93 ~0/15/93 
I 

4/7/93 ~0/18/93 j 

1
9/2' /93 ( 0/18/93 

10/14/93 ~0/18/93 

I 
10/14/93 L0/20/93 

9/21/93 i0/27/93 

9/21/93 i0/31/93 , 

9/21/93 il/04/93 

9/21/93 11/04/93 

9/21/93 11/08/93 

9/21/93 ll/15/93 

DATE 

1l0 '3 9t:Jd 7 3 tJ~SI3f l J 01 2!; :9 1 86, £1 J'.')0 
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OF Tlfl:i F0tM FCt A fUkCTIOIW. SCHEWIJ: 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE • RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/Oi JECTIVE LEVI ASSI GNMENTS 

7$81)0 (REV. l/89) P'RJNltl) ,~ U.U. 
VFL 10/14/93 ORIGINATOR/PROJECT LEADER DATE 

ASSIGNED DATE COMPLETED NO. DESCRIPTION PRIORITY TO ASSIGNED OUEDATE OR REMOVED 
{INITIALS) STARTEO DATE 

16. Review files on financi al commitlllents of SP VFL 9/21/93 11/15/93 
CIJE supporters and be sure Bar ry Rel s' 
records are complete. 

17. Design and order business cards f or SP VFL 9/21/93 11/15/93 
staff . 

18. Schedule a telecon with Executive RP VFL 2/25/93 TBD 
I Committee members following a meeti~ of I presidents and executives of partner 

l 

organizations. 

I I 

I 
I 

I 

I 
I I I 

I 
I 
I 
I 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION . 

SU BJ ECT /OBJECTIVE 

Slf M.IMl;fMIMI IWIIW. ~ II0.15 
fellt GUIDfllll[S ()fj TKE COlll\rno,, 

OF IIUS ro~11 r211 A ~NAI SCfflDIIU: 

CIJE STEERING COMMITTEE 

MANDEL ASSIGNMENTS 
7~ (Rtv. l/19) PfilNTtD 1H U.SA 

ORIGINATORl'ROJECT LEADER VFL DATE 9/29/93 

NO. DESCRIPTION 

l. Contact the follo~ing board members in 
preparation for the August 26 meecing and 
send brief reporc to VFL: 

2. 

3. 

a. Charles ~ronfman 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

Consider establishing a finance committee . 

Visit with Erica Jesselson to get her on 
board to support CIJE. 

810'39t;d 731:::lclSl3fIJ 01 

PRIORITY 
ASSIGNED 

TO 
(INITIA~S) 

MLM 

MU{ 

M1.M 

DATE 
ASSIGNED 
STA~TEO 

DUE DATE 

2/25/93 8/15/93 

4/7/93 

6/17/93 

8/31/93 

8/31/93 

COMPI.El'EO 
OR REMOVEO 

DATC 

817 =91 86, £1 !'.) () 
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D ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

, _ ClllV, l ~l>fUNTton,U.U. 

FUNCTION , 

SUBJECT /OB~ CTIVE 

Sil lWlltlill£Mt li.UIIW. '0tle'I 110, 1.$ 
rot CUID8Jlla OIi TIU COlll'l!llOII 

or lll&S fj)tflj fOt A RHICTlOIIAl Stllllllll.( 

CIJE STEERING COMMITTEE 

ZUCKER ASSIGNMENTs 

ORIGINATOR~OJECT LEADER VFL 
DATE 9/29/93 

ASSIGNED OATE COMPl.£TEO NO, 0£SCRIPT10N PRIORITY TO ASSICN£D OUEOATE OR REMOVED 
(INITIALS) STARTU> DATE 

1. Schedule meeting of MLM, AJN, and HLZ to H.LZ 7/9/93 7/30/93 
discuss CIJE funding. 

2. With SHH, ~alk with MU1: about the HLZ 6/8/93 8/15/93 
advisability of approaching Jesselson 
family to partner with Jim Joseph graat. 

3. Contact the following board members in m.z 2/ 25/93 8/ 15/ 93 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Mandel1 Berman 
b . John Colman 
c. Maurice Corson 

4. Encourage MLM to tal k wit h Corky Goodiiaan HLZ 3/24/93 TBD 
prior to scheduling a me•t1ng with the 
presidents and executives of CJF, JCQ\ and 
JESNA. 

5 , Arrange meeting for MLM with presidertts and HLZ 1/28/93 TBD 
executives of CJF, JCCA and J ESNA and 
second meeting to include CRB , Crown, Avi 
Chai, Wexner and o~her f under s . 

. 

. 

17 T0 ' 3£11;;d 1 3 1::lc:lS l 3 f l :> 01 
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MORTON L. MANDEL 4600 EUCLID AVENUE • CLEVELAND, OHIO 44103 

·ul ~ .r! ,·· 1:0 ( V, I V ' "' 

October 12, 1993 

Dear Bill and Helen: 

We very much enjoyed being with you in Atlanta at your lovely 
home, and also at the other events over last weekend. 

You are both ver:y gracious hosts, and we enjoyed your art 
and the wonderful "feeling'' of your home, and, of course , we 
really enjoyed being with your friends and associates . It 
was a chance to renew old fri endships, and we really felt good 
about it. 

The projects we are working on together are very demanding, 
and can make a real impact on our future. I sincerely believe 
that we ar e up to the challenge and that, t ogether, we will 
advance the cause. 

lhanks again for yotr hospitali:y. Barbara and I both enjoyed 
the opportunity to get to know you a bit better, and we look 
forward to seeing yoo again one day soon. 

Warmest regards. 

Sincerely, 

MORTON L. MANDEL 

Dr. and Mrs. Williait E- Schatten 
3865 Parian Ridge R~ d, N.W. 
Atlanta, GA 30327-3027 
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Council for Initiatives 

in 

Jewi$h Education 

Date sent lime sent No. ot Pages (inci. cove(): 

To: October 15, 1993 
Alan D. Hoffmann 

O(Q3Jliz.ation: 

From: 

Mary Esther Block 

Phone Number. Phone Number: 

FaxNumber. Fax Number. 
011972 2 619 951 

216-391-5430 
Comments: 

Mr . Hoffmann, 

Suggestions from Chaim Botwinick on Mont4eal agenda - (via Gail Dorph) 

I. Update report by each coarunity on ClJE. 

A. Yhat are the issues? 

1. Process in the COllDlUnity 

2. Interpretations and implementations of CIJE visions 

II. Tii.e role of the field researcher. 

A. Expectations 

B. Limitations 

Suggestions from Lauren A2oulai on Montreal agenda• (I spoke to her 
to the phone) 

MEB 

Needs l • l 1/2 hour(s) to have a "community consultation". 
In order to talk about the following things: 

1. Teacher training 

2 . JCC 

If there are any problems receiving 

this transmission, please call: 

216-391-1852 



~; 
~· 
-l 
:> 
-l 
D! 

0 
)' 
i)! 
11 

;J 
;J 

DRAFT 10/15/93 

Sunday Monday 
31 Arrive 1 Bm11more 

12 - Botwinick 

Dinner-ADH,GD,DH I 4-6 Meet S. Lee at .Dalt 
Airoort Hotel (tent.) 

Tuesday 
2 Baftlmore 

7 NY/Cleveland 8 Cleveland I 9 Cleveland 
7:30-9 Staff+MLM. 

ADH SCHEDULE 
NOVEMBER 1993 

Wednesday 
3 Balt.-Chgo. 

10 NewYork 

Thursday 
4 Indianapolis 

Lilly - time? 

11 New York 

Friday 
5 New York 

II 10 - Rosele 

2-3:30-Ruskay 

12 Detroit 

11 - B. Berman SHHJILZ 
9-3:30 Stafr+SHH 

8:30-10 Ratoer.Af(.G1 8-10 NY Mtg. 
BH, GL 10:30-4 CJF C.omm'sn 

10:30 CUE+JCF Sta.II I 2:00-u:,wan (tent.) 

7?PM Staff Mtg. 

3:30-5 Mgmt C.om'tee I 12:30Shatten+ADH 14:30-6 NY Mtg. 
5-1' MLM+ADH To New York DionerMtg. 

14 Milwauk:ee 15 Milwaukee 

9-2 Staff Meeting I Str. Plng. Retreat 

2-5 Str. Plog. Retceat 

5:30-10 Staff Meeting I To Montreal 

21 Cleveland I 22 Atlanta 

MLM 

28 29 

16 Montreal 17 Montreal 

Noon- lOp LCSerninar j8am-2pm LCSeminar 

23 Atlanta 

30 

24 New York 

To Israel 

To be scheduled: 
J. Zayman - Bait. 

E.L. Ritz - Milw. 
C. Bronfman - Mont. 
B. Bennan - Del. 

Batt visit S. Lee 

AU. visit 

D. Cohen1 

To Detroit 
18 Montreal 19 Montreal 

, _,g t.-C l'Jmltl.dl 

8-9:45 What Works 

2:.10-Broufman I 2-3:45 u:,otinujty 

1170 Pee1St.8th A. I Commissions 
25 Thanksgiving 126 

New York: Qricago: 
Rosete Symc-NO J. Colman 

Merians Hausdodf S. Crowo 
Maryles S. Brawarsky Maynard Wisbner 

Spade Runkay C. Goodman 

Woocl.1cr Cowan 

Saturday 
6 Ne,w York 

13 Ann Arbor 

20 Montreal 

27 



FAX 

Council for Initiatives in Jewish Education 

Date:October 15, 1993 

To: Alan Hoffmann 
From: Barry Holtz 

at Fax number: 212-864-6622 
Number of pages (including this onc):1 
Re: 

Alan, 

1) 1 never got a fax of the UJA-Fedcration office space letter from you today. 

2) Re: the Israel agenda: I'm feeling tbat there should be time to talk about the Best Prac­
tices project itself not just the BP Project as it relates to the Lead Communities. l e how 

should I move some o{ the stuff fo1ward. 

3) check your bitnet re Dorothy Bass info. 

(if there is difficulty in transmission, please call 212-864-~529) 




