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BPREMIEN INOCUSIHWLL SUAPOAATION

[0 ASSIGNMENTS

SEE MUMAGEMENT MANULL MOUCY KO, £.5
FOR CUMELINES 0X THE COMMETON
OF THe FORM FOR A FUNCTIONN SCHEROLE

O ACTIVE PROJECTS FUNCTION

O RAW MATERIAL

CIJE STEERING COMMITTEE

FOX ASSIGNMENTS
[0 FUNCTIONAL SCHEDULE SUBJECTIOBJECTIVE
71890 (REV, 1/29) FNTLD IN USA VE L
ORIGINATOR/PROJECT LEADER DATE 122193
ASSIGNED DATE COMPLETED
NO, DESCRIPTICN PRIORITY 0 ASSIGNED DUEDAYE | ORREMOVED
(INITIALS) | STARTED DATE
1. | Finalize arrangements for Blaustein grant SF 7/22/93 | 8/15/93
with D, Hirschhomn,
2. | Contact the following board members SF 2/25/93 | 8/15/93
in preparation for the August 26 meeting
and send brief report to VFL:
a. Alfred Gottschalk
b, David Hirschhorn
c. 8. Martin Lipset
d. Florence Melton
e. Isadore Twersky
35 With AH and BH, draft a job description SF 5/198/93 8/19/93
for Barry Holtz,
4. | With SHH, develop a plan for invelving SF 3/31/93 | 12/1/93
denominations in each Lead Community
process.
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DRAFT 7/27/93

AGENDA
CIJE STAFF TELECON
July 29, 1993
9:00 AM (EDT)

Participants: Seymour Fox, Annette Hochstein, Steve Hoffman, Alan
Hoffmann, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L.
Zucker
Assignment
I. Review minutes of July 22 VFL
I1. Review assignments of July 22 VFL

IIT. Aug. 26 Board Meeting
A. Contacts with campers : VFL
Anything we need to consider in planning meeting?
B. Status of materials to be meiled in advance sW
-~ 1. Gamoran report
2. Holtz report
3. Propress report
C. Review agendas (Any revisiome?) VFL
1. Executive Committee ;
2. Board
D, Reminder of schadule VFL
1. Aug. 25, 1-5 PM at JCCA - Planning meeting
2. Aug. 26, UJA/Federation
a. 0:30 .elreshments
b. 10-11:30 Exec. Com,
What staff people should we suggest be present?
c. Aug, 25, 12-1 - Lunch
d. Aug. 26, 1-4 - Board meeting

e, Aug. 26, 4-5 - Debrief (Any change in this?)
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Iv. Staff meeting (Aug. 19-20, Am. Friends of Hebrew U.)

A, Should Ellen Goldring's memo on the data analysis
of the principals' survey be discussed at this
meeting? If not, when/whare will it be considered?

V. Lead Communities Joint Meeting (Aug. 23-24, Baltimore)

A. CILJE team to meet at 10:30 am

B. Lead Community representatives to arrive for lunch

C. Status of SW calls for input to agenda

D. 1If Adam is expected to make a presentation on mef, he
would like to know in advance,

VI. Report on conversation with Jolm Ruskay
VII. Status reports on communities

A. Atlanta

B. Baltimore

C. Milwaukee
VIII. Schedule next telecon

None
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MINUTES: CIJE Staff Teleconference

DATE OF MEETING: July 22, 1993

DATE MINUTES ISSUED: July 26, 1993

PRESENT: Seymour Fox, Ammette Hochstein, Stephen Hoffman,

Alan Hoffmann, Barry Holtz, Virginia Levl (Sec'y),
Shmuel Wygoda, Henry L. Zucker

COPY: Gail Z. Dorph, Morton L. Mandel

--

Assignment

Assignment

Assignment

II.
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----------------------------------------------------------------------------

The minutes and assignments of June 30 were reviewed,

A. SF will talk with David Hirschhorn about finalizing arrangements for
a Blaustein grant as soon as Mr. Hirschhornm has recovered from his
recent surgery. It still seems likely that we will be able to
anmounce the grant on August 26,

B. MIM is trying to arrange a meeting with Gershon Kekst in New York,
He hopes to speak with Mr., Rekst before he meets with SF in Israel
on August 3.

C. MIM plans to talk with Erica Jesselson about how the Jesselson
family will relate to GIJE. He will suggest that a family member
serve on the board. He hopes to hold this meeting prior to the
August board meeting,

D. It was agreed that we need to develop a more systematic approach to
the distribution of CIJE materials. A case in point is the
haphazard way in which the publication on Best Practices in
Supplementary Schools was distributed. BH will meet with Jon
Woocher to get some guidance on how we might identify appropriate
audiences. That meeting will be for information, only.

E, Another item for future CIJE consideration is the status and best
use of senior advisors.

F. VFL will work with CJF to schedule a meeting of CIJE with Lead
Community representatives on Tuesday, November 16,

G. SHH will call Carl Sheingold to talk about a CIJE slot on the GA
agenda,

st oard n epara

A, Camper Calls

Counselors are beginning to make phone calls and will submit written
reports to VFL as they are completed. Barry Holtz will talk with
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CILJE Staff Teleconference Page 2
July 22, 1993

Billie Gold. VFL will get SF a California phone number for Seymour
Marcin Lipset.

B, Materials to be mailed in advance.

1. Barry Holtz has submitted a report on best practices. He will
have feedback from the Mandel Institute by July 27.

2. Adam Gamoran will have his paper to ARH around July 27.

C. It was agreed to recommend that the following materials be included
in the meeting books:

1. Minutes of February board meeting.

2., Progress report,

3. Best Practices report.

4, Monitering, evaluation and feedback report.

5. Bios on Gail Dorph, Adam Gamoran, Ellen Goldring, Alan Hoffmann
and Barry Holtz,

6. Board and staff lists.
III. Au Staf eci

A. The meeting will take place at the American Friends of Hebrew
University, 11 East 69th Street, New York. It will begin on
August 19 at 10 a.m. and conciude on August 20 at 4 p.m.

B. Participants will inelude Gail Dorph, Seymour Fox, Ellen Goldring,
Annette Hochstein, Barxry Holtz, Alan Hoffmann, Ginny Levi and Shmuel
Wygeda.

C. The agenda will include the following:

1. Bringing new staff people on board.
2. Preparations for Baltimore meeting,

3. Preparations for board meeting.

4, Develop annual work plan.
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CIJE Staff Teleconference Page 3
July 22, 1993

IV,

issignment

v,

ssignment
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a Lo} > & Joint Meetin

A. The meeting on August 23 will begin with lunch at noon at THE
ASSOCIATED in Baltimore. It will go into the evening on Monday and
conclude by 4 p.m. on Tuesday, August 24. CIJE staff will meet at
THE ASSOCIATED by 10:30 a.m. to do final planning for the meeting.

B, The meeting will focus on emch community's plans for the year.
(Each will be asked to prepare a written document in advance.) We
seek the following products during this year:

1. Complete the educators surveys and data analysis and plan for
personnel development in each community.

2. Continue to gather data.

3. Develop action plans.

4. Clarify monitoring, evaluation and feedback work.

5. Integrate the goals project and best practices work.

It was suggested that each ¢ommunity needs a strategic vision to
shape approaches and outcomes. This will be the primary topic of
discussion among CIJE staff at 10:30 on August 23 in Baltimore.

A draft letter reporting on the Best Practices project from Barry Holtz

to Rachel Cowan was discussed. It was concluded that the letter is fimne
as is, but it was suggested that a sentence be added indicating that BH

looks forward to meeting to discuss plans for the future,

t was noted that we should give greater attribution to the Cummings
Foundation. The foundation name will be included in future editions of
the Best Practices in Supplementary Schools report. It was noted that
whenever we write anything about a funded project, we should be certain
to refer to the funder.

BH was asked about feedback he has received to the report. He noted
that while feedback has been generally very positive, people have noted
that it would be useful to have more analysis on how a successful school
achieved that success., It was noted that in-depth portraits are the
best way to achieve that goal and will be included in future editions.

It was suggested that Rachel Cowan be invited to the August 26 board
meeting as a guest,
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CIJE Staff Teleconference Page 4
July 22, 1993

VI. Status Reports on Communities
A, Milwaukee

SHH reported having spoken with Howard Neistein about Milwaukee's
needs for planning, It appears that Milwaukee is seeking ongoing
guidance to walk them through the process of strategic planning.
Neistein is not planning to be deeply involved in this process,

=signment It was suggested that ADH should consider what kind of planning help
Milwaukee requires and how to proceed with this,

VFL noted a request from Ruth Cohen for suggestions of someone to
lead a Milwaukee discussion on visioning in October,. [The retreat
originally scheduled for August has been rescheduled for October and
this is the event at which they wish to have guidance from a person
with "vision."™] They have invited Barry Chazan, who is not
available. I£f CIJE wishes to have input into the selection of a
discussion leader, we should move quickly.

B. Atlanta

SHH reported that Steve Gelfand is plamnning to become the lead
planner on the education agenda in Atlanta., He is anxious to see
Atlanta move forward with CIJE this summer. It was proposed that a
teleconference be scheduled with Gelfand to discuss his thinking
prior to the Baltimore meeting. VFL will try to arrange this for
Thursday, July 29 at 10 a.m. [Later: Gelfand reported to VFL that
it is premature to have such a telecon. He is at a very preliminary
point in his thinking and wants to talk with local lay leaders
before meeting wich CIJE.]

C. BRaltimore

It was concluded that a telaconference with Darrell Friedman is not
necessary. Communication appears to be goocd and Baltimore is not
waiting for a telecon,

It was noted that Baltimore is In the final stages of approving a
strategic plan. VFL will get a copy of that plan from Mark Gurvis
and send it to Israel. [Later: Mark did not have the plan. Chaim
Botwinick indicated that it is to be approved on July 30 and that he
will send it to both Cleveland and Israel following that approval.]

VII. The next telecon is scheduled for Thursday, July 29 at 9 a.m. eastern
daylight time,

dersl 28, L2 TINT

118 "358d LSNIT3ANEW Ol



N
N

SSEMIEN INOSWUSTHAL SIHRBPCARATION

O ASSIGNMENTS

SEE MAASEMENT MAMUAL POUCY NO. 3.5
FOR CURELINES Ox THE COMMETION
OF THS TORM FOR A FUNCTIOMAL SSHEBOLE

0 ACTIVE PROJECTS FUNCTION

CIJE STEERING COMMITTEE

O RAW MATERIAL
O FUNCTIONAL SCHEDULE

SUBJECT/OBJECTIVE

FOX ASSIGNMENTS

73850 ROV 1720) FRANTAD IN USA ‘m
ORIGINATOR/PROJECT LEADER DATE 1/22793
NO, DESCRIPTION PRIORITY | 10 - | ASSIGNED DUEDAYE | OR REMOVED
(INITIALS) | STARTED DATE
1. | Finalize arrangements for Blaustein grant | SF 7/22/93 | 8/15/93
with D, Hirschhom.
. 2. | Contact the following board members SF 2/25/93 | 8/15/93
' in preparation for the August 26 meeting
and send brief report to VFL:
a. Alfred Gottschalk
b. David Hirschhorn
¢, §. Martin Lipset
d. Florence Melton
e. Isadore Twersky
3, | With AH and BH, draft a job dascription SF 5/19/93 | 8/19/93
for Barry Holtz,
4. | With SHH, develop a plan for involving SF  [3/31/93 | 12/1/93
denominations in each Lead Community
process,
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H = PREMER INOUBTRIAL CORAPOAATIVIN

O ASSIGNMENTS

SEC MAMAGEWENT MANLAL MOLSCY RO, L5
FOR GUIDEUNES ON THE COMPETION
OF THIS FORM FOR 4 FURCTIONAL SEMEDULE

0 ACTIVE PROJECTS FUNCTION

CIJE STEERING COMMITTEE

O RAW MATERIAL

00 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

HOCHSTEIN ASSIGNMENTS

73090 (REV. L8Y9) PRNTED v USA

ET8'395Hd LSNIT3ANBW Ol

ORIGINATOR/PROJECT LEADER ~ V¥ - pate  7/22/93
|
NO. DESCRIPTION sroRIY | "t | asSianep OUEDATE | OR REMOVED
(INTIALS) | STARTED DATE
1. | Prepare a recommendation for a policy on ARH  [7/9/93 | 8/12/93 !
the use of materials and data generated
by CIJE.
2. | Contact the following board members in ARH 2/25/93 | 8/15/93 '
preparation for the August 26 meeting and
send brief report to VFL:
a. David Arnow
b. Norman Lamm
c. Esther Leah Ricz |
d. Ismar Schorsch
3. | With SF and BH, draft a job déscription ARH  (5/19/93 |8/19/93
for Barry Holtz. ’
4. | With VFL, develop plan to support each ARH 5/19/93 | 8/31/93 f
item on the CIJE PERT chart.
|
]
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3 ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

SEE MUMAGEMENT MAXUAL MOLICY MO, £.5
FOR GUICELINES O THE COMPLETION
OF THES FORM FOR & FUNCTIONAL SCHEDULE

FUNCTION

CIJE STEERING COMMITTEE

SUBJECT/QOBJECTIVE

S HOFFMAN ASSIGNMENTS

72800 (REV. 1/85) VRINTED IN USA VFI
ORIGINATOR/PROJECT LEADER DATE 122/
NO. DESCRIPTION prioamy | "0 0 | asSioneD DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
1. | Explore availability and cost of office SHH 7/9/93 7/30/93
space at UJA/Federation .
2. | With HLZ, talk with MIM about the SHH 6/8/93 8/15/93
advisability of approaching Jesselson
family to partner with Jim Joseph grant.
3. | Contact the following board members SHH 2/25/93 | 8/15/93
in preparation for the August 26 meeting
and send brief report te VFL:
a. Jay Davis
b. Charles Goodman
c, Marvin Lender
d. Norman Lipoff
e. Charles Ratner
f. Bennett Yanowitz
4. | Call Carl Sheingold to talk about CIJE SHH 7/22/93 | 8/19/93
slot on the GA agenda.
5. | With Alan Hoffmann, confer by telephone SHH 5/19/93 | TBD
wirh chief professional of cach Lead
Compuninity to encourage them to
interview Senior Educators,
6. | Propose to MLM that he talk with Roy SHH 3/24/93 | TBD
Hoffberger about the Lead Community
process in Baltimore and provide an
outline of discussion points.
7. | With SF, develop a plan for involving SHH 3/31/93 | TBD
denominations in each Lead Community in
CIlJE.
|
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'. .I PAEMIES INOUSTRIAL CORGHIRATION L SEE MAMAGEMENT MAKUAL POUCY NO. 1§ I

m_mwmnmn—;emn.mu
O ASSIGNMENTS i —
00 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
0O RAW MATERIAL
0 FUNCTIONAL SCHEDULE —’\:'»EBJEC'UOBJECTNE A HOFFMANN
7IB90 (MEY. 1/89) PRINTED IN US A
ORIGINATOR/PROJECT LEADER ~ VFL pare  7/22/93
NO. DESCRIPTION pricRTY | re D asSiones DUE DATE gg#&g&%
(INITIALS) | STARTED DATE
1. | Draft a mission statement for the Lead ADH  [7/22/93 | 8/19/93
Communities project.
2. | Redraft PERT chart on which clear ADH 7/22/93 | 8/19/93

milestones for CIJE are highlighted.

3. | Work with CRB Foundation to clarify ADH 7/22/93 | 8/19/93
relationship of Israel experience
programs to Lead Communities.

4. | With staff, prepare time line and action ADH  |6/17/93 | 8/20/93
plan for CIJE.

5. | Consider what planning support Milweukee ADH 7/22/93 | TBD
requires and how best to help.

818" 32940d LSNITTIANGW Ol BE:S] EB. L2 NC



PREMEN iNDUSTHIAL CARPOQMATION

O ASSIGNMENTS

SEE MANIGTMINT MANUAL POUCY 30, 3.5
FOR GUIGEUMES O THE COMMETION
OF THIS FORM FOR A FURCTIOMAL SEREMILS

[0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 1
O RAW MATERIAL i HOLTZ ASSIGNMENTS ]
O FUNCTIONAL SCHEDULE PRI
73800 (REY. L8] PRINTED IN UAL
ORIGINATOR/PROJECT LEADER V¥ & oare  1/22/93
NO. DESCRIPTION prormy | “0 > | astionED DUEDATE | OR NEWOVED
UNITIALS) | STARTED DATE
: Complete and mail report to Cummings BH 7/22/93 | 8/2/93
Foundation.
2. Contact the following board members BH 6/30/93 | 8/15/93
in preparation for the August 26 meeting
and send brief report to VFL:
a. Gerald Cohen - done
b. Susan Crown
¢. Billie Gold
d. Neil Greenbaum - done
e. Thomas Hausdorff
f. Mark Lainer - domne
g. Matthew Maryles - done
h. David Teutsch - done
3. Meet with J. Woocher for guidance on BH 7/22/93 | 8/19/93
approach to mailing publications.
4, With SF and ARH, draft a job description BH 5/19/93 | 8/19/93
for Barry Holtz. '
18 'repare a memo summarizing proposal on BH 5/28/93 | 8/21/93
distribution of CIJE materials.
6, Work with Atlanta on filling the pesition BH 6/16/93 | 12/15/93
of Director of the Lead Community
project.
7. Prepare suggestions for how to proceed BH 3/5/93 TBD
I with pilot projects in Aclanta.
8. | Work with Milwaukee on pilot projects. | BH |4/29/93 | TBD
9. Begin work with Baltimore on a pilet BY 3/5/93 | TBD
project.
I
|
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N PULMER INDUSTRIAL MORRCRATION

N

O ASSIGNMENTS

FAR RIIDELINES OX THE COPLETION
OF THES FORM FOR A FUNCTIONAL SEMERINE

O ACTIVE PROJECTS FUNCTION

O RAW MATERIAL
O FUNCTIONAL SCHEDULE

73090 (REV. 1785 PRINTED iN 3A

CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE

LEVI ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

VFL

DATE

7/22/93

NO.

DESCRIPTION

PRICRITY

ASSIGNED
70
(INITIALS)

DATE
ASSIGNED
STARTED

DATE

COMPLETED
DUE DATE OR REMOVED

Schedule joint telecon of search and i
executive commitrees to consider Hoffman
appointment; prepare bios on CIJE staff;
draft talk piece on Lead Communities.

With SW, drafr a written progress report
to be sent to the board in early August.

Work with CJF to schedule a meeting of
CIJE with Lead Community representatives
on 11/16, in conjunction with the GX.

Wich ARH, develop plan to support each
item on the CIJE PERT chart,

Plan to discuss letters of agreement for |
the Lead Communities. Consider including |
our expectations regarding the sort of lay |
and professional involvement we expact,

Schedule a telecon with Executive
Committee members following a meeting of |
presidents and executives of partner

organizations,

Develop a communications program:
internal; with our board and advisors;
wich the broader communicty. :

VFL

VFL

VFL

VFL

VFL

VFL

7/9/93

6/17/93

7/22/93

5/19/93

4/7/93

2/25/93

4/7/93

7/22/93

8/1/93

8/19/93

8/31/93

10/1/93

TBD

TBD

I~
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e PREMIFR INJUSTRIAL CORPORATION SEE MUAMASEMENT MAMUAL FOLICT WO, .5
s FOR GUDELINES 08 THE COM PLETION

O ASSIGNMENTS OF TS FORM FOR 4 RoncTIORAC scngoute |
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
0 RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/UBJEC;TIVE MANDEL ASSIGNMENTS
TS0 (REV. 1/20) PRINTED 1M 1
: " ORIGINATOR/PROJECT LEADER ~ VFL pate  7/9/93
NO, DESCRIPTION PRIORITY *SSET%NED Asgfgrfm DUE DATE é‘;? ;“{;E{&%
(INITIALS) STARTED DATE
1. | Contact the following board members in MIM 2/25/93 | 8/15/93

preparation for the August 26 meeting and
send brief report to VFL:

a, Charles Bronfman
b, Max Fisher
¢. Lester Pollack
d. Richard Scheuer
2. | Consider establishing a finance MM 4/7/93 8/31/93
committee,
3. | Visit with Erica Jesselson to get hér on MM 6/17/93 | 8/31/93

board to support CIJE.

818" 3884 LSNITT3ANBW OL PGl 88, &2 0L



c CEHEMIER INDUBSTRIAL (HIHPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

0 FUNCTIONAL SCHEDULE

73590 (KEV. |7#9) PRINTEC 1M US4

SEE MAMASEMENT WANUAL POUCY MO 35
FOR GULDELINES OM THE COMPLETION
OF THIS FORM FOR A e 'Imu SCHEDULE

FUNCTION

CIJE STEERING COMMITTEE

SUBJECT/QBJECTIVE

WYGODA ASSTGNMENTS

ORIGINATOR/PROJECT LEADER  VFL DATE  7/22/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
{INITIALS) STARTED DATE
1. Ask AG to prepare a report on progress sW 6/30/93 | 8/1/93
and plans for the second year of the
Monitoring, Evaluation & Feedback
project.
2. With VFL, draft a written progress SW 6/30/93 | 8/1/93 |
report to be sent to the beard in
early August,
3. Ask each Lead Community to prepare sW 7)22/93 8/2/93
notes on annual plan for Baltimore
! meeting.
|
|
|
|
|
| | |
.
. |
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| |
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't | |‘ |
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g : PERMIEA INOULTHIAL CORPORATION EE WANASENENT MANUAL POLCT NO. 1%

‘ﬁgm?mumnumm
0 ASSIGNMENTS e
00 ACTIVE PROJECTS FUNCTION GIJE STEERING COMMITTEE
O RAW MATERIAL ZUGCKER ASSIGNMENTS
O FUNCTIONAL SCHEDULE ke e )
73400 (REV. 1L/89) PRINTED IN US4
ORIGINATOR/PROJECT LEADER VT pare  //22/93
NO. DESCRIPTION PRIORITY ASSEF%NED A.SQI?ETIEED DUE DATE gg;‘&g&%
| (INITIALS) | STARTED DATE
: Encourage MIM to invite a Jesselson HLZ |6/30/93 | 7/15/93
family represantative to August 26 board
meeting.
2 With SHH, talk wich MIM about the HILZ (6/8/93 8/15/93
advisability of approaching Jesselsén
family to partner with Jim Joseph gtant.
o Schedule a telecon of MIM with Gershon HLZ 4/29/93 | 8/15/93
l Rekst to discuss CLJE.
| 4. Schedule meeting of MIM, AJN, and HLZ to HLZ |7/9/93 | 7/30/93
diseuss CIJE funding.
5. With VFL, prepare C. Ratner to report on HLZ |6/17/93 | 8/15/93
Lead Communities at board meeting.
6, Contact the following board members in . HLZ |2/25/93 | 8/15/93
preparation for the August 26 meeting and
send brief report te VFL:
a. Mandell Berman
b. John Colman
¢. Maurice Corson | [
Ta Encourage MIM to talk with Corky Goadman HLZ |(3/24/93 |TBD
prior to scheduling a meeting with the

presidents and executives of CJF, JCCA
and JESNA, |

8. Arrange meeting for MIM with presidents : HLZ |1/28/93 | TRD
and executives of CJF, JCCA and JESKA and
second meeting to include CRB, Crown, Avi
Chai, Wexner and other funders.
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MEMO TO: Gail Dorph, Seymour Fox, Annette Hochstein, Stephen Hoffman,
Alan Hoffmann, Barry Holtz, Morton L. Mandel, Shmuel Wygoda,
Henry L. Zucker

FROM: Virginia F. levi
DATE: July 27, 1993
SUBJECT: Camper Reports
COFY TO: Barry Holtz

Enclosed please find the following camper reports:

1., David Teutsch
2. Matthew Maryles

3. Neil Greenbaum

Additional reports will be forwarded as they are received.
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Camper Report

July 21, 1993
Barry Holtz

Re: Rabbi David Teutsch
Reconstructionist Rabbinical College

I spoke with David Teutsch today and filled him in on the back-
ound of the CIJE. David does intend tc attend the Board meet-
ng on August 26th. EBe basically knew the picture about the Com-

nission and had some knowledge of the lead communities effort.
He’s certainly interested in being involved, although he was
somewhat unclear about what this particular board is supposed to
do-- in a sense this expresses our ongoing question vis a vis the
board.

I emphasized a few points: that the board was supposed to offer
zdvice and counsel to the CIJE; that the board meeting was an ex-
cellent forum for the discussiom of major issues related to
Jewish education; that it was a chance to express issues of in-
terest to the Reconstructionist movement: that it was an op-
portunity for networking. He was happy to be involved in all of
this. (I should point cut that I believe there is a lingering
disappointment that the RRC did not receive a MAP grant, as did
HUC, JTS, YU. Thkis will not, however, dampen his desire to be on
the board, but we should keep this in mind.)

FYI: One further off the record point about Teutsch for those
that don’t know him: he’s a bright guy, but is in no way a heavy
duty Jewish scholar/religious personality that Art Green is. Nor
does he have pretensions of be that. He is much nore of a
Reconstructionist movement person and is more connected to their
congregations. He very much sees the misslon as getting the
Reconstructionist Rabbinical Collegqe on a firmer footing finan-
cially, rather than reinventing Reconstructionism as a religious
concept.

cg@’ 29ud 1SNITT3dNBW OL pPEIEL EB.



camper Report

July 23, 1983
Barry Holtz

Re: Matt Maryles

I spoke with Matt Maryles yesterday about the upcoming Boaxd
meeting and other activities of the CIJE. Matt is planning to
attend the meeting. Generally, Matt was supportive of the work
of the CIJE, but expressed a comcern that it "was a great idea
with a lot of promise, but things bad gotten bogged down.!

I talked to him briefly about the complications involved in work-
ing on such a new idea with local communities that had never
given a lot of planning time (and thought) to Jewish education.

I also assured him that I personally was fseling a good deal of
optinism these days about the CIJE and that I thought both the
upcoming news on staffing and the greater clarity of mission that
had been evolving with the three local communities boded well for
the future. He told me he was pleased to hear my optimism and
looked forward to good news about the CITE’s activities.

It was certainly a positive call, but the lingering questions
about process, speaed, etc. were expressed.
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Camper Report

July 26, 1993
Barry Holtz

Re: Neil Greenbaum

1 spoke with Neil Greenbaum today about the upcoming Board meet-
ing. He was unclear if he could come because the unveiling of
his father's gravestone may be scheduled around the same time and
many people in his family would be coming in for that event. BHis
assumption was that he would not be at the meeting. He's happy,
of course, to stay on the board and by and large he had no press-
ing issues vis a vis CIJE,

1 spoke with him briefly about the agenda of the upcoming meeting
and he seemed to bhave no partieulars issuyes on his plate. (He
wag impressed to hear that Chuek Ratner would be chairing the
gession on the Lead Communities at the meeting: "That's what
"Mort can do,™ he said. "He can get Chuck for this kind of thing.
Por JEBNA we always had trouble signing Chuck up for anything,*)

BEe 4id mention that he was going to be involved with the CJF Con—
tinvity Commission. For me, omce again, it raised the issue of
the conflict, or shall we say, "tension” between these two in-
stitution, although Neil himself raised no such guestion.
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Date: Wed, 28 Jul 1993 23:14 CDT
From: <GAMORANGWISCSSC>

Subject: progress report for CIJE board
o MANDEL@GHUJIVMS

Original_To: MANDEL
Original _cc: ELLEN

CIJE Project on Monitoring, Evaluation, and Feedback
in Lead Communities

Progress Report -- August 1993

How will we know whether the Lead Communities have succeeded in
creating better structures and processes for Jewish education?

On what basis will CIJE encourage other cities to emulate the
programs developed in Lead Communities? Like any innovation,
the Lead Communities Project requires a monitoring, evaluation,
and feedback (MEF) component to document its efforts and gauge
its success.

By monitoring we mean observing and documenting the planning
and implementation of changes. Evaluation entails interpreting
information in a way that strengthens and assists each
community's efforts to improve Jewish education.



Feedback consists of oral and written responses to community
members and to the CIJE.

This progress report describes the activities in which the
project has been engaged during 1992-93 and the products it has
yielded. The main activities include: (1) Ongoing monitoring
and documenting of community planning and institution-building;
(2) Development of data-collection instruments; (3) Preparation
of reports for CIJE and for community members.

I. Ongoing Monitoring and Feedback To carry out on-site
monitoring, we hired three full-time field researchers, one for
each community. The field researchers' mandate for 1992-93
centered on three questions:

(1) What is the nature and extent of mobilization of human
and financial resources to carry out the reform of Jewish
education in the Lead Communities?

(2) What characterizes the professional lives of educators
in the Lead Communities?

(3) What are the visions for improving Jewish education in
the communities?



The first two questions address the "building blocks" of
mobilization and personnel, described in A Time to Act as the
essential elements for Lead Communities. The third question
raises the issue of goals, to elicit community thinking and to
stimulate dialogue about this crucial facet of the reform
process.

Monitoring activities involved observations at virtually all
project-related meetings within the Lead Communities; analysis
of past and current documents related to the structure of
Jewish education in the communities; and, especially, numerous
interviews with federation professionals, lay leaders, rabbis,
and educators in the communities.

Each field researcher worked to establish a "feedback loop"
within her own community, whereby pertinent information
gathered through observations and interviews could be presented
and interpreted for the central actors in the Tlocal lead
community process. We are providing feedback at regular
intervals (generally monthly) and in both oral and written
forms, as appropriate to the occasion. An important part of
our mission is to try to help community members to view their
activities in 1light of CIJE's design for Lead Communities.
For example, we ask questions and provide feedback about the
place of personnel development in new and ongoing programs.



We are also providing monthly updates to CIJE, in which we
offer fresh perspectives on the process of change in Lead
Communities, and on the evolving relationship between CIJE and
the communities. For instance, in July 1993 we presented views
from the communities on key concepts for CIJE implementation,
such as Lead Community Projects, Best Practices, and
mobilization. This feedback helps CIJE staff prepare to
address community needs.

II. Instrumentation

A. Interview Protocols

The MEF team developed a series of interview protocols for use
with diverse participants in the communities. These were field
tested and then used beginning in late fall, 1992, and over the
course of the year. The interview schema for educators were
further refined and used more extensively in spring, 1993.

B. Survey of Educators

We also played a central role in developing an instrument for a
survey of educators in Lead Communities. The MEF team worked
with members of Lead Communities, and drew on past surveys of
Jewish educators used elsewhere. The survey was conducted in
Milwaukee in May and June, 1993, and it is scheduled to be
implemented in Atlanta and Baltimore in the fall of 1993.



The purpose of the educator survey is to establish baseline

information about the characteristics of Jewish educators 1in
each communty. The vresults of the survey will be used for
planning in such areas as in-service training needs and
recruitment priorities. The survey will be administered (was
administered in Milwaukee's case with a response rate of 86%)
to all teachers in the Lead Communities. Topics covered in
the survey include a profile of past work experience in Jewish
and general education, future career plans, perceptions of
Jewish education as a career, support and guidance provided to
teachers, assessment of staff developnent opportunities, areas
of need for staff development, benefits provided, and so on.

IIT. Reports
A. Reports on the Professional Lives of Jewish Educators

Each community 1is to receive three types of reports on
educators:

A qualitative component, describing the interview results; a
quantitive component, presenting the survey results; and an
integrative component, which draws on both the qualitative and
quantitative results to focus on policy issues. The schedule
for delivering these products is dictated by the specific_
agendas of each community.



The qualitative reports elaborate on elements of personnel
described in A Time to Act, such as recruitment, training,
rewards, career tracks, and empowerment. Examples of key
findings in reports written so far are the extent of multiple
roles played by Jewish educators (e.g., principal and teacher;
teacher in two or three different schools), and the tensions
inherent in these arrangements; the importance of fortuitous
entry into the field of Jewish education, as opposed to pre-
planned entry, and the challenges this brings to in-service
training; and the diversity of resources available to
professional development of Jewish educators, along with the

haphazard way these resources are utilized in  many
institutions.

B. Reports on Mobilization and Visions

Information about mobilization and visions has been provided
and interpreted for both CIJE staff and members of Lead
Communities at regular intervals. In September, we are
scheduled to provide a <cumulative Year-1 report for each
community which will pull together the feedback which was
disseminated over the course of the year. These reports will
also describe the changes and developments we observed as we
monitored the communities over time.

IV. Plans for 1993-94



A. Ongoing Monitoring and Feedback

A central goal for 1993-94 will be the continued monitoring and
documenting of changes that occur in the areas of educational
personnel, mobilization, and visions. In addition, we are
proposing to play a larger role than we initially anticipated
in the community self-studies, just as we did with the
educators survey. (The educators survey is in fact the first

element of the self-study, as described in the Planning
Guide.) '

In the spring, our field reseacher for Atlanta notified us that
she would be resiging her position, effective July 31.
Although we regret her resignation, we are trying to use it to
our advantage by hiring a replacement whose skills fit with the
evolving responsibilities of the MEF project. The new field

researcher in Atlanta will have expertise in survey research,

and will play a lead role in working with the communities to
carry out the self-studies.

B. Qutcomes Assessment

Although specific goals for education in lead communities have
yet to be defined, it is essential to make the best possible
effort to collect preliminary quantitative data to use as a
baseline upon which to build.



We are proposing to introduce the
diagnostic Hebrew assessment for day schools, created by
Professor Elana Shohamy of the Melton Centre in Jerusalem, as a
first step towards longitudinal outcomes analysis. The great
advantage of the Shohamy method is its value as a diagnostic
tool, encouraging schools to use the results of the assessment
to guide their own school improvement efforts. The tests have
common anchor items, but are mostly designed especially for use
in each school.

C. Encouraging Reflective Communities
The MEF project will be successful if each Lead Community comes

to view evaluation as an essential component of all educational
and social service programs. We hope to foster this attitude

. by counseling reflective practitioners -- educators who are
willing to think systematically about their work, and share
insights with others -- and by helping to establish evaluation

components in all new Lead Community initiatives.
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Memo

July 13, 1993

To: CIJE Board

From: Dr. Barry W. Holtz

Re: Update—~ The Best Practices Project

The Best Practices Project is an operation that has many long-range implications, Document-
ing "the success stories of Jewish education" is something that has never been done in a
systematic way and it is a project that cannot be completed within a short range of time. This

memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years.

Documentation and Work in the Field

The easiest way to think about the Best Practices Project-- and probably the most useful-- is to
see it as one large project which seeks to examine eight or nine areas (what we have called
"divisions"). The project involves two phases of work. First, is the documentation stage.
Here examples of best practice are located and reports are written. The second phase consists

of "work in the field," the attempt to use these examples of best practice as models of change
in the three Lead Communities. .

The two phases of the Best Practices Project are only pgztiall?ﬁ sequential. Although it is
necessary to have the work of documentation available in order to move toward imple-
mentation in the communities, we have also pointed out previously that our long-range goal
has always been to see continuing expansion of the documentation in successive "iterations. "
Thus, the fact that we have published our first best practice publication (on Supplementary
Schools) does not mean that we are done with work in that area. We hope in the future to
expand upon and enrich that work with more analysis and greater detail.

In the short run, however, we are looking at the plan below as means of putting out a best
practices publication, similar to what we've done for the Supplementary School division, in
cach of the other areas. What we have leamed so far in the project is the process involved in

getting to that point. Thus it appears to be necessary to go through the following stages in
each of the divisions:

The Steps in Documentation: First Iteration

Preliminary explorations: to determine with whom I should be meeting
Stage one: Meeting (or multiple meetings) with experts
Stage two: Refining of that meeting, leading to a guide

for writing up the reports,
Stage three: Visiting the possible best practices sites by expert

report writers

Stage four: Writing up reports by expert report writers
Stage five: Editing those reports
Stage six: Printing the edited version
Stage seven:" Advertising" and Distributing the edited version

Next Steps

For this memo, I've taken each "division” and each stage and tried to analyze where we cur-
rently are headed:

——



Wi b o Rt B e Y 2 1D F.3749

1) Supplementary schools: Mostly done in "iteration #1". There may be two more reports
coming in which were originally promised,

2) Early childhood programs
Here we are at stage five, The volume should come out at the end of the summer,

3) ICCs

Here we are at stage three. This will require visits, report writing, etc. The JCCA is our
partner in implementing the documentation.

4) Day schools

Here we are at stage one, two or three, depending on the denomination. Because this involves
all the denominations, plus the unaffiliated schools, this will be the most complicated of the
projects for the year.

5) College campus programming

Here we are at stage three, with the national Hillel organization as a partner. One question to
deal with is non-Hillel campus activities and how to move forward with that. As to Hillel
programs, we need to choose report writers, visit sites, etc.

6) Camping/youth programs
Here we are at the preliminary stage. We should be able to have a stage one meeting this

year. It’s probably fairly easy to identify the right participants via the denominations and the
JCCA.

7) Adult education.
Here we are at the preliminary stage. We should be able to have a stage one meeting this
year. Here gathering the right participants is probably more complex.

8) The Israel experience

We hope to move this project forward with consultation from the staff of the CRB Foundation,
As they are moving forward with their own initiative, we hope to be able to work on the "best
practice issues"” involved with the successful trip to Israel.

9)Community-Wide initiatives

Finally, I have recommended that we add a pinth area-- Community-Wide initiatives using
JESNA’s help., This refers to Jewish education improvement projects at the Federation or BJE
level, particularly in the personnel or lay development area. Examples: the Providence BJE
program for teacher accreditation; the Cleveland Fellows; projects with lay boards of
synagogue schools run by a BJE; salary/benefits enhancement projects. This project would use
JESNA's assistance could probably be launched rather quickly,

Lead Communities: Im entation-- and How to do it

In previous reports I have quoted Seymour Fox’s statement that the Best Practices Project is
creating the "curriculum" for change in the Lead Communities. This applies in particular to
the "enabling options” of building community support for Jewish education and improving the
quantity and quality of professional educators. It is obvious from the best practice reports that
these two elements will appear and reappear in each of the divisions under study.

The challenge is to develop the method by which the Lead Community planners and educators
can learn from the best practices that we have documented and begin to introduce adaptations
of those ideas into their own communities, This can occur through a wide range of activities
including: presentations to the local Lead Communities commissions about the results of the
Best Practices Project, site visits by Lead Community lay leaders and planners to observe best
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practices in action; visits by best practices practitioners to the Lead Communities; workshops
with educators in the Lead Communities, etc. The Best Practices Project will be involved in
developing this process of implementation in consultation with the Lead Communities and with
other members of the CIJE staff. We have already discussed possible modes of dissemination
of information in our conversations with the three communities.

How can we spread the word?

The first report on supplementary schools has engendered a good deal of interest in the larger
Jewish educational community. One issue that the CIJE needs to address is the best way to
make the results of the Best Practices Project available. How should the dissemination of
materials take place? How should the findings of this project have an impact on communities
outside of the Lead Communities? Certainly we should find ways to advertise and distribute
the materials as they are produced. Perhaps we should also begin to consider a series of meet-

ings or conferences open to other communities or interested parties, as the project moves for-
ward.
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CIJE EXECUTIVE COMMITTEE MEETING
Auvgust 26, 1993

AGENDA

(Refreshments 9:30; Meeting 10 - 11:30)

%

I11.

Iv.

y@@ " 32

ud

Introductory Remarks MLM
Progress Report ARH
Proposed Workplan A, Hoffmann

Development Report by AJN (If we have a Blaustein or Jim Joseph gifc
to yeport)

Budget—for-1993 ‘ _ A, Hoffmann
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7/6/93
CIJE BOARD MEETING
August 26, 1993
ACGENDA

(Lunch 12 - 1:00; Meeting 1 - 4:00)

g % Welcome and Progress Report
Introductory remarks, comment on CIJE role with respect to Lead
Communities, etc., and introduce Alan Hoffmann,

IT. Comments Alan Hoffmann
Introduce Gail Dorph, comment on new status of Barry Holtz,
discuss staffing. '

& 4 28 Overview of the Lead Communities Froject Charles Ratner

Responses by chairs of Lead Community projects:
Atlanta - William Schatten
Baltimore - Cenine Fidler, Ilene Vogelstein

Milwaukee - Jane Gellman, Louice Stein

v, Monitoring, Evaluation & Feedback Report

A. Introductory Remarks Esther Leah Ritz

B. Update on Overall Projsct Adam Gamoran
C. Prelimary Report on Educators' Survey Ellen Goldring
V. Update on Best Practices & Pilot Projects
A. Introductory Remarks John Colman
B. Report Barry Holtz
VI. D'var Torah TBD
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MEMO TO: Gail Dorph, Seymour Fox, Ellen Goldring, Annette Hochstein, Alan
Hoffmann, Barry Holtz, Shmuel Wygoda,

FROM: -  Virginia F. Levi M

DATE: July 26, 1993

SUBJECT: August Staff Meeting

------------------------------------------------------------------------------

This will confirm plans for a meeting of the group listed on this memo on
Thursday, August 19 and Friday, Awgust 20 in New York. The meeting will
begin promptly at 10:00 a.m. on Thursday and conclude on that day at 8:30
p.m. We will reconvene at 8:45 a.m, on Friday and conclude by 4:00 p.m.

The meeting will take place at:

American Friends of the Hebrew University
Institute of Contemporary Jewry
11 East 69th Street
New York, NY 10021
FAX: 212-744-2324
PHONE: 212-472-9800

I look forward to seeing you therws.

c@e "' 394d LSNIT3ANYW QL gesrsl g8



-&-

VANDERBILT UNIVERSITY

NAS:]\’!LLE; TENNESSEE 17203 TeierHONL 161%3) 322.7311
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Depariment of Flucstional leadership + Bux 314 = Direct phone 322 4000

To: Ginny Levi
From: Ellen Goldring
Rai Eduecator Survey: Principal Questionnaire

Date: July 23,1953

I hava just received the following fax from Nancy Hendrix regarding
the data for the Principal’s (educational directors/leaderg)
version of the educator survey. As you may recall, Milwaukee is in
the process of collecting surveys from educational leaders now.

I hava asked Nancy to give me an estimate for data ehtry only. We
are hopeful that once we hire a new field researcher to replace
Claire, s/he will be able to analyze the data.

How do you suggest we proceed? I do not think we need an immediate
decision, as gquestionnalres are still being sent back to, Ruth.
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To: Ellen Goldring
From:  Nancy Hendrix
Subject: Estimate for Primcipal Questionnaire Entry

I have estimated whal it would cost for us to do the entry, verification, and coding of open-
ended and fixed response questions for the principal study. If we spread the costs of data
entry as well as coding aad verification among the three cities in the same way that we did
before, Milwaukee and Atlanta would each pay $220, and Baltimore would pay $1100,

If Milwaukee were the only city, they would pay $1320 since the cost of open-ended ques-
tions, training, etc. would be borne by them alone. 1f for some reason, each of the three
citlos has about the same number of questionnaires, we can simply divide $1540, the total
for prucessing between 60 and 200 questionnaires, by three.

Much of the cost, again, Is based on the length of the questionnaire which requires not only
more time to enter each respouse but, more {mportantly, more initial time in training entry
personnel on the fine polnts of entry especially in regard to the large number of “other”
answers, Unfortunately even though the teacher’s and principal’s questioninaires will be
alike, the answers to "othery, please specify” may not be. In any case, time will be ex-
pended determining whether or not to cade the dozens of "other” answers exactly as in the
teacher's questionnaire or differantly,

If for some reason, cach of the three vitiey has sbour the same number of questionnaires,
we can simply divide 513540, the total for 150 questionnaires by three. We are set up for

handling large numbers of questionnaires; there really is an ¢conoray of scale, 5o that the
per questionnaire cost turns vut to be much higher for every part of the process when we
are dealing with small numbers, '

We have finished the data entry for the educator's quesiionnaire eéxcept for an additional
packet which arrived Monday, Thus we can begin the anelysis since we have been assured
that no more questionnaires will be sent, Let me hear from you if you have additional in-
formation on crosstabs and correlation preferences. I have your fax which lamusingasa

gulde, Iwill call with any additional questlans as we proceed. 1 am looking forward to the
analysis phase.
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Friday, July 23, 1993

CLEVELAND JEWISH NEWS 5

VIEWPOINT

Surveying changes, challenges in Jewish life

MORTON L. MANDEL Special fo the CIN

It is absolutely
mind-boggling to cen-
sider the cnormous S
changes and chall-
enges that bave sur-
[aced in Jewish life,
just ducing my life-
time.

In my youth, there
were powerlut infiu-
ences on my sense of
Jewishness, bul they did not come from an
intensive and challenging formal Jewish
education. Rather, I absorbed my Jewish-
ncss by osmasis. [ breathed if in cvery day
al home. [ learved Jewish values and
traditsons from the way my pareats and
iy older brothers and sister lived their
lives, As part of that reality, I also knew |
had no other cheice but to be Jewish.
Assimilation was not an option. The
larger socicty made sure of that.,

Compare that sense of Jewishness with
the enormous range of opportunitics and
lifesiyle options that are available for
Jewish youth today. Jewishness is no
longer a “permanent possession™ that
comes automtically from one’s family.
Rather, it is now a way of life to be em-
braced by choice and conviction. What a
tremendous shift, just in my lifetime.

Mendd

What challenges we face as we consider
our responsibility to build Jewish coantinu-
ity. We can no longer perpetuate our cul-
ture simply by having children.

In addition, in my youth, there was the
sharp distlinction belween Jewishness as a
personal, private, family matler and one's
desire 10 “make it — 10 suceced in the
larger society. We wanted to become part
of “mainstrcam America,” and not have
our Jewishness be an obstacle to social
integration into the larger sociely. This
distinciion between being Jewish at home,
and just a “person™ in the marketplace,
was a dominant factor in my youth,

A good example of change is the way
the Jewish community center was first
perceived in North America. I know this
field. T have devoted part of my life 10
building the community-cenicr movement,

At [irst, the JCC was conceived (o inte-
grale Jows into the American socicty.
How could we take an immigrant popula-
tion and teach them the ways of the new
world? The JCC, also known as the
“Scttlement House,” was a marvelous
bridge into mainstream America.

MNow, the exact opposite is true. The
concern of community centers in America
today is to help people discover their
Jewishness and the roots of their identity.

Thatis a 180-degree shift,

What has also uken place for Jews is
the shift from being either invisible, or
marginal, ia the larger sociely, to being an
active political voice in American life.
Jews stand up, as Jews, in cither the

We can no longer
perpetuate our culture
simply by having children.

Republican or Democratic partics, and in
virtually every part of American life. Just

being Jewish in the private realm is a
phenomenon of the past.

And yet, alongside this great gift of in-
tegration, and of dignity, we find an enor-
mous growth in assimilation. There is a
fear that we could disappear as a signifi-
cant group in the Diaspora in the next
hundred ycars.

I mention all of this 10 indicate why, af-
tec my having 30 many years of involve-
ment in communal life, in federations, in
communily centers, I have chosen to be
involved, with almost a single-minded
passion, in {ostecing the growth and inten-
sity of Jewish education in Jewish com-

munitics throughout the world,

I believe that, if we build intensive
frameworks of Jewish learning, if we re-
cruit and inspire outstanding educalons to
seck innpovative ways Lo inferpret our tradi-
tion and history, we can deleal the lorces
of assimilation.

As aresult, efforts in which Twm deeply
involved in America and worldwide have
chosen to focus on first: building a com-
munity climate that places the highest
priority on Jewish education and, second:
bringing into this work outstanding peo-
ple. It is people who will build Jewish
continuily. Tt is a combination of great
ideas and inspired lay leaders, scholars and
cducaltors that will change the trend lines,

We are challenged to build Jewish cos-
tinuity in a “climate of frecdom.” In devot-
ing aur lives 1o Jewish cducation, we arc
proclaiming that it is not the enemy out-
side that will keep us together, but shared
vitlues und cxperiences that give meaning,
10 Jewish lifc,

Morton L. Mandel, a Cleveland busi-
nessman and philamliropist, is the founding
chairman of the Council of Initiatives in
Jewish FEducation. These remarks were
presented at a recent Hebrew University
luncheon in Jerusalem, where he was hon-
ored.
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DRAFT 7/19/93

AGENDA
CIJE STAFF TELECON
July 22, 1993

9:00 AM (EDT)
Participants: Seymour Fox, Annette Hechstein, Steve Hoffman, Alan
Hoffmann, Barry Holtz, Cinny lLevi, Shmuel Wygoda, Henxy L.
Zucker
As [
I Review minutes of June 30 VFL
II. Review assignments of June 30 VFL
III. Aug. 26 Board Meeting
A. Contaets with campers VFL
1. Status of calls
2. Reassign Billie Gold - for this meeting, only
B. Status of materials to be mailed in advance sw
C. Materials for meeting books VFL
1, Minutes of Feb. Board meeting
2. Progress Report
3. Gamoran and Holtz reports
4, Board and Staff lists
IV, Staff meeting VFL/SW
A, Times: 10 am on 8/19 to 4 pm on 8/20
B, Location: American Friends of Hebrew University?
C. Agenda
D, Attendance
Vs Lead Communities Joint Meeting ARH
A. Jerusalem simulation
B, Status of agenda planning
VI. Discuss BH draft letter to Rachel Cowan BH

I
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VII. Status reports on communities Team
A. Atlanta
B. Baltimore
C. Milwaukee

- VIII. Schedule next telecon VFL

Thurs., July 29, 9:00 am (EDT)
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MINUTES:

CIJE Staff Teleconference

DATE OF MEETING: June 30, 1993

DATE MINUTES ISSUED: July 1, 1993

PRESENT:
COPY:
I. The
A,
Assignment B.
c.
Assignment
D.
E!
P
G.
Assignment

Assignment R,

£Ba "' 3s8d

Shulamith Elster, Seymour Fox, Annette Hochstein,
Stephen Hoffmen, Barry Holtz, Virginia Levi, (Sec'y)
Shmuel Wygoda, Henry L. Zucker

Morton L. Mamdel

----------------------------------------------------------------------

minutes and assignments of June 16 were reviewed.

SE is completing the needs assessment recuested by the Jim Joseph
Foundation and will send 2 copy to Israel.

SF is scheduled to talk with David Blumenthal of Emory University in
Switzerland in mid-July.

BH will take over SE's camper assignments, including David Teutsch in
place of Arthur Green. It was suggested that Gail Dorph be asked to
take Billie Gold.

SF has drafted a letter outlining the Blaustein grant and has sent it
to David Hirschhorm for comment. It is anticipated that this will be
resolved in time to announce the grant at the August board meeting.

The position description for Barry Holtz will be completed by the
conclusion of the staff seminer in August,

HLZ was encouraged to follow up with MIM to suggest a phone call to
Gershon Kekst as soon as possible. Mr. Kekst 1s scheduled to meet
with SF in Israel in early July. It was felt that it would be helpful
if MIM would speak with him prior to that meeting.

IT was suggested that it is important for us to maintain a good
relationship with the Jesselson family and to keep that family
represented on the CIJE board., HLZ will follow up with MIM and
encourage him to invite someone from the Jesselson family to the
August meeting. It was suggested that this is a high priority item.

BH will discuss with SF the advisability of involving each of the
movements in the day school Best Practices project.

1
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I. It was suggested that development of a schedule for keeping board
members informed and communicating more broadly about the centrality
of personnel and community mobilization are issues for the August
staff meeting.

II. August 26 Board Meeting

A. Contacts with Campers

A draft outline for camper calls had been distributed and was
ssignment discussed briefly. It was agreed that Israel will review the outline
and related talking points and suggest revisions to VFL by 7/6/93.

Assuming Marvin Lender agrees to join the board, SHH will be his
counselor,

B. Lead Communities Presentation
ssig ant It was suggested that VFL draft a letter from MIM to the lay chair of
each Lead Community, inviting them to the August 26 meeting, asking
them to be prepared to share brief remarks, and promising to be in
touch regarding specifics closer to the time of the meeting.

C. Materials to be mailed in advamce

¢ '7nment 1. BH will prepare a progress report on Best Practices.

ssignment 2, SW will ask Adam Gamoran to prepare a report on progress and plans
for the second year of the Monitoring, Evaluation & Feedback
project.

ssignment 3, VFL and SW will draft a progress report which will emphasize

advances which have been made since January with the Lead
Communities and staffing changes. Reference will be made to the
educators' survey.

4. It was noted that a paper on Best Practices in early childhood may
be ready for distribution at the meeting, but is unlikely to be
ready in time to mail in advance.

5. 1t was suggested that the educators' survey questionnaire be made
available at the meeting.

LXL. e ¢ e s
A, Staff seminar
It was agreed that a meeting of the staff will be held in New York on

.ssignment August 19 and 20. HLZ will ctalk with MILM about the advisability of
negotiating with JCCA for office space in New York. Depending on the
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outcome of that discusgion, we will work toward holding the meeting
either at JCCA or at the American Friends of Hebrew University.

B. lead Communities seminar

1. A joint seminar of the Lesd Communities is scheduled to take place
in Baltimore on August 23 - 24, The Federation exec of each
community will be invited to attend and, in the case of Atlanta

Assignment and Baltimore, will be notified that the lay heads of the CIJE
project of Milwaukee will be there and that they are invited to
inelude their lay leaders, as well. In addition, invitations will
be sent to Lauren Azoulai in Atlanta, Chaim Botwinick, Nancy
Kutler, and Marshall Levin in Baltimore, and Ruth Cohen and Howard

Assignment Neistein in Milwaukee. SHH will follow up with Neistein and

. encourage his attendance.

The starting time of the weminar may depend on when people can
Assignment reach Baltimore. VFL will check travel options and make a
recomméendation.

Planning for the seminar will take place during the staff meetings
during the preceding week.

2. The agenda of the meeting will be prepared by Israel, based on a
simulation which will be conducted curing July. The Israeli team
will consult wich the Lead Communitias, but it was felt that it is
unnecessary to include any Lead Community representatives in the
simulation.

It was noted that the agenda should provide concrete links to the
previous meeting, focusing on decisions made at that meeting and
progress toward their implementation,

3. Scheduling future meetings

The next joint meeting of Lead Communities is scheduled to occur
in conjunction with the GA in Montreal in November. VFL will eall

Assignment Joan Strauss at CJF to ipquire about the schedule of meetings for
planners. It ls anticipated that ths Lead Communities seminar
might take place on the Tuesday and Wednesday of the GA.

IV. Status of Senior Advisors

SHH reported that in conversations held in Israel, it was clear that tha
senior advisors should play an important role for CIJE as we move ahead.
It was agreed that we should make better use of this group and keep them
better informed. This will be an important topic for the staff seminar in
August.
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V. reports ommunitc

A. Atlanta
Lauren Azoulai will meet with the Israeli team on July 8.

It was reported that Claire Rottenberg's father recently passed away.
Assignment HLZ will prepare a condolence letter from CIJE.

B. Baltimore

The Israeli team and SHH met with Darrell Friedman in Jerusalem. The
conclusion was that Friedman will take a greater role in the project
and is serious about seeing that it moves forward. Chaim Botwinick is
to be in charge and the lay leader is now in place.

A telecon is to be scheduled for the Israeli team with the Baltimore
Az~ignment staff to discuss next steps in moving the project forward, SW will
provide the details to VFL who will make the arrangements.

C. Milwaukee

There was a meeting of the Milwaukee commission on June 16, attended
by SE and Daniel Pekarsky. Jonathan Woocher lead a session on
"visioning." It was noted that the activity was interesting, but did
not meet the expectations of either the community or our staff.
Pekarsky will submit a more detailed written report.

VI. The next telecon is scheduled for Wednesday, July 14 at 9:00 a.m. SHH

will be in Philadelphia and will try to arrange his schedule so that he
can participate,
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@ BRMMILE INOJSTRIAL CORPORATION

SEE MAMAGEMENT WAL POUCY MO, 8.5

FOR GIDELNES OM THE COMPLETION
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/AOBJECTIVE DORPH ASSIGNMENTS
73890 (REV. L/B9) PRINTED N USA i
ORIGINATQR/PROJECT LEADER VFL DATE 6/30/93
NO. DESCRIPTION PRIORITY ASS_:r%NGD Asgfarrfso DUEDATE | OR E&EE?E
(INITIALS) STARTED DATE
1. Contact the following board member ¢D 6/30/93 | 7/15/93
im preparation for August 26 meeting
and send brief report to VFL: !
1. Billie Gold !
|
!
!
|
I
|
1
i
|
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& SRCMIER INDUSTRIAL CORPORATICN ﬂmmmu
OF THIS FORM FORt A FUNCTIONAL $CH
O ASSIGNMENTS S
O ACTIVE PROJECTS FUNCTION ~ CIJE STEERING COMMITTEE |
O RAW MATERIAL —
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  FOX ASSIGNMENTS
T35E0 (REV. 1/80) PRINTED IN USA
ORIGINATOR/PROJECT LEADER  YFL DATE  6/30/93
NO. DESCRIPTION PRIORTY | "1 > AsSieneD DUE DATE (5?-? ”@”ﬁ‘fs%
(INITIALS) |  STARTED DATE
i
1. Draft a letter to David Hirschhorn for SF 3/24/93 | 7/10/93
review by SHH, MIM, and HLZ indicating
our understanding of his interest in
CIJE.
2 Contact the following board members SF 2/25/93 | 7/15/93
in preparation for the August 26 meeting
and send brief report to VFL:
a. Alfred Gottschalk
b. David Hirschhorn
¢. 8, Martin Lipset
d. Florence Melton
e. Isadore Twersky
3. With AH and BH, draft a job description SF 5/19/93 | 8/19/93
for Barry Holtz.
4. With SHH, develop a plan for involving SF 3/31/93 | TBD
denominations in each Lead Community
process,
EB:3 g6. 12 Nl
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PREMIERA INOUSBTAIAL CORPORATION

O ASSIGNMENTS

SEE MANASDMENT SLANUAL POLCY MO, 85
FOR GUIDELINES ON THE COMPLETION

GF THIS FORM FOR A FUNCTIONAL SCHEDYLE

O ACTIVE PROJECTS FUNCTION

CIJE STEERING COMMITTEE

O RAW MATERIAL

[ FUNCTIONAL SCHEDULE SUBEEHORIEGTINE

HOCHSTEIN ASSIGNMENTS

73690 (REV, 1/4S) PRINTED IN USA

ORIGINATOR/PRQIECT LEADER VFL DATE 6/30/93
NO. DESCRIPTION PRy | “>T0 - | asSiNED DUEDATE | OR HEMOVED
(NMIALS) | STARTED DATE
1. | Redraft PERT chart on which clear ARH | 5/14/93 | 7/9/93
milestones for CIJE are highlighted.
2. Draft CIJE orzanization chart. ARH 6/17/93 | 7/9/93
1 Work with CRB Foundation to clarify ARH 1/28/93 | 7/15/93
relationship of Israel experience
programs to Lead Communities.
4, Draft a mission statement for the Lead ARH 5/19/93 | 7/15/93
Communities project.
B Contact the following board members ARH 2/25/93 | 7/15/93
in preparation for the August 26 meeting
and send brief report to VFL;
a, David Arnow
b. Norman Lamm
¢, Esther Leah Ritz
d. Ismar Schorsch
6. With VFL, develop plan to support each ARH 5/19/93 | 7/31/93
item on the CIJE PERT chart,
7. With SF and BH, draft a job description ARH 5/19/93 | 8/19/93
for Barry Holtz,
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PREMIEAR INCUSTRIAL CORPODRATION

O ASSIGNMENTS

SEE MUGSEMENT MANLL POLICY KO, 3.5
FOR CUIDELINES O THE COMPLETION
OF THIS FORM FOR A FUMCTMNAL SCHEDHLE

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

A HOFFMANN ASSIGNMENTS

73850 (REV. L/89) PRINTED IN U SA

ORIGINATOR/PROJECT LEADER  VFL DATE 6/17/93
NO. DESCRIPTION PRIORITY ASS}%NED ASSDlETNEE.D DUE DATE glg gé'ﬁg«es%
{INITIALS) STARTED DATE
L, With ARH, prepare time line and action AH 6/17/93 | 8/15/93

plan for CIJE.
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0 ASSIGNMENTS

LEE MANASEMENT MANUAL POLICY ¥O. 2.5
FOR GUIDSINES OX THE COMPLETION
OF THE FOf FOR A RUNCTIOMAL SEHEDULE

0 ACTIVE PROJECTS FUNCTION

00 RAW MATERIAL —
O FUNCTIONAL SCHEDULE

73690 (WEY, 1/89) PRINTED IN LS A

CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE § HOFFMAN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

VFL

DATE

6/30/93

NO.

DESCRIPTION

PRIORITY

ASSIGNED
(INITIALS)

DATE

ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

Encourage Howard Neistein to attend
the Lead Communities seminar,

With HLZ, talk with MLM about the
advisability of approaching Jesselson
family to partmer with Jim Joseph grant,

Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

Charles Goodman
Marvin Lender
Norman Lipoff
Charles Ratner
Bennett Yanowitz

o D0 o'

With Alan Hoffman, confer by telephone
with chief professional of each Lead
Community to encourage them to interview
Senior Educators.

With SF, develop a plan for involving
denominations in each Lead Community in
ClLJE.

Propose to MILM that he talk with Roy
Hoffberger about the Lead Community
process in Baltimore and provide an
outline of discussion points.

SHH

SHH

SHH

SHH

SHH

SHH

6/30/93

6/8/93

2/25/93

5/19/93

3/31/93

3/24/93

7/15/93

7/15/93

7/15/93

TBD

TRD

TBD
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c PREMIES INDUETRIAL LOAPOAATION

O ASSIGNMENTS

SEE MUMACEMENT WANIAL FOLICY MO 8.3

FOR GUIDELINES COMPLETION
OF THES FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

0 RAW MATERIAL

0 FUNCTIONAL SCHEDULE SUBJECT/QOBJECTIVE

HOLTZ ASSIGNMENTS

73690 (REY. 1/39) PRINTED (N 254

118°* 3984 LSNITT3ANBW OL

ORIGINATOR/PROJECT LEADER VFL DATE  6/30/93
NO. DESCRIPTION PRORTY | 10— | ASSIONED DUEDATE | OR REMGVED
(INITIALS) |  STARTED DATE
s 58 Discuss with SF the advisability of BH 6/30/93 | 7/6/93
involving each of the movements in the
day school Best Practices project.
2. Prepare a memo summarizing proposal BH 5/28/93 | 7/15/93
on distribution of CIJE materials.
3 Brief David Teutsch, new CIJE board BH 6/16/93 | 7/15/93
' member.
4, Contact the following board members BH 6/30/93 | 7/15/93
in preparation for the August 26 meating
and send brief report to VFL:
a. Gerald Cohen - domne
b. Susan Crown
c. Neil Greenbaum
d. Thomas Hausdorff
e. Mark Lainer - done
£, Matthew Maryles
g. David Teutsch
B Prepare a progress report on Best BH 6/30/93 | 8/1/93
Practices.
6, With SF and ARH, draft a job description BH 5/19/93 | 8/19/93
for Barry Holtz.
7. Work with Atlanta on filling the position BH 6/16/93 | 12/93
of Director of the Lead Community project.
8. Prepare suggestions for how BH 3/5/93 | TBD
to proceed with pilot projects in Atlanta.
9, Begin work with Baltimore on a BH 3/5/93 | TBD
pilot project,
{ 10. | Work with Milwaukee on pilot BH 4/29/93 | TBD
projects.
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c PRIMVIER INOUSTEIAL CORMPDRATION mmmwm%ﬁ
OF THS NCTIONAL
00 ASSIGNMENTS e
O ACTIVE PROJECTS FUNCTION  CTJE STEERING COMMITTEE
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  LEVI ASSIGNMENTS
73800 (REV. 1 /09) PRINTED IN USA
ORIGINATOQR/PROJECT LEADER VFL DATE  6/30/93
NO, DESCRIPTION prormy | 10 | asSiNeD DUEDATE | O REMGVED |
(INITIALS) STARTED DATE |
5 Draft letters inviting Lead Community VFL 6/30/93 | 7/2/93
lay leaders to the August 26 board
meeting.
2. Prepare invitation letters to Lead VFL 6/30/93 | 7/2/93
Communities joint seminar.
3. Check travel options and make a | VFL 6/30/93 | 7/2/93
recommendation on starting time for
Lead Community seminar.
4, Prepare a matrix of current and potential VFL 6€/17/93 | 7/9/93
funders and staff assignments.
5 Prepare a matrix of pending grant VFL 6/17/93 | 7/9/93
requests.,
6. Call Joan Strauss, CJF, re: scheduls of VFL 6/30/93 | 7/14/93
GA meetings for the purpose of scheduling
Lead Communities seminar.
T After receiving details from SW, arrange ! VFL 6/30/93 | 7/15/93
a telecon for Israeli team to discuss
with the Baltimore staff the next steps
in moving the project forward.
8. With ARH, develop plan to support each item VFL 5/19/93 | 7/31/93
on the CIJE PERT charc.
9. With SW, draft a written progress report VFL 6/17/93 | 8/1/93
to be sent to the board in early August.
10. | Plan to discuss letters of agreement for VFL 4/7/93 | 10/1/93
the Lead Communities. Consider including
our expections regarding the sort of lay
and professional involvement we expect,
11, Schedule a telecon with Executive Committee VFL 2/25/93 | TBD
members following a meeting of presidents
and executives of partner organizations.
12, Develop a communications program: VFL 4/7/93 | TBD
internal; with our board and advisors;
with the broader community.
11:8 eR. 12 Tnr
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PREMIER INDUSTRIAL CaRPODRAAYIIN

O ASSIGNMENTS

0 ACTIVE PRQJECTS FUNCTION CIJE STEERING COMMITTEE

O RAW MATERIAL

O FUNCTIONAL SCHEDULE PRGN

MANDEL ASSIGNMENTS

THEU0 (REY. 1,99) PRENTED IN USA

£1A*3IOHA ISNTIIANHL 0|

ORIGINATOR/PROJECT LEADER  VFL DATE  6/30/93
ASSIGNED DATE COMPLETED
NO, DESCRIPTION PRIGRITY T ASSIGN DUE DATE R
(INITIALS} |  STARTED DATE
Establish a finance committee. MIM 4/7/93 | 7/15/93
Contact the following board members MLM 2/25/93 | 7/15/93
in preparation for the August 26 meseting
and send brief report to VFL:
&, Charles Bronfman
b. Max Fisher
c¢. Lester Pollack
d. Richard Scheuer
Visit with Erica Jesselson to get her on MIM 6/17/93 | 8/31/93
board to support CLJE.
] |
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PRRMIER INDUHTRIAL CORBOSATION SEE WANAGEMENT MANUAL POLICY MO, 8.5
FO GUIDELINES 0N THE COMPLETION

O ASSIGNMENTS Of T2 P08 Ton A UMCTIONAL Skt
0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

O RAW MATERIAL

73590 (REV. 1/89) PHINTED N USA
ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93
NO. DESCRIPTION PRIORITY ﬁS‘Sfr%NED Asgl‘gf.iEED DUE DATE gg’;&gr\f%
(NITIALS) |  STARTED DATE
Review the camper calls outline and sW 6/30/93 | 7/6/93

related talking points and suggest
Israeli team's revisions to VFL.

Provide VFL with details on telecon SW 6/30/93 | 7/6/93
for the Israeli team with Baltimore

staff,

Ask AG to prepare a report on progress SW 6/30/93 | 8/1/93

and plans for the second year of the
Monitoring, Evaluation & Feedback
project,

With VFL, draft a written progress sw 6/30/93 8/1/93
report to be sent to the board in
early August,
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c PEEMIER INOUEBTRIAL CORPORATICIN

O ASSIGNMENTS

SEE MANACEMENT MANUAL POLICY 80, 8.5

FOR GUIDELINES OX THE COMPLETION

OF THES FORM FOR A FUNCTIONAL SCHEDULE

0 ACTIVE PROJECTS FUNCTION CI1JE STEERING COMMITTER

O RAW MATERIAL
0 FUNCTIONAL SCHEDULE

73890 (REV. 1189} PRINTED IN USA

-

SUBJECT/OBJECTIVE

ZUCKER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

VFL

DATE  6/30/93

NO.

DESCRIPTION

PRIORITY

ASSIGNED
0
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

10.

Write condolence letter to Claire
Rottenberg.

Encourage MIM to invite a Jesselson
family representative to August 26
board meeting.

Schedule a telecon of MIM with Gershon
Kekst to discuss CILJE,

Talk with MIM about the advisability of
negtiating with JCCA for office spage in
New York.

With SHH, talk with MIM about the
advisability of approaching Jesselsén
family to partner with Jim Joseph grant.

Contact the following board members in
preparation for the August 26 meeting
and send brief report to VFL:

a, Mandell Berman
b. John Colman
¢. Maurice Corson

Invite a small group of people to meet
with MIM at the Quarterly for a CLJE
update.

With VFL, prepare C. Ratner to report on
Lead Communities at board meeting,

Arrange meeting for MIM with presidents
and executives of CJF, JCCA and JESKA and
second meeting to include CRB, Crowm, Avi
Chai, Wexner and other funders.

Encourage MIM to talk with Corky Goodman
prior to scheduling a meeting with the
presidents and executives of CJF, JCCA
and JESNA.

HLZ

SHH

HLZ

HLZ

HIZ

HLZ

HLZ

6/30/93

6/30/93

4/29/93

6/30/93

6/8/93

2/25/93

5/19/93

6/17/93

1/28/93

3/24/93

7/2/93

7/6/93

7/6/93

7/6/93

7/15/93

7/15/93

7/31/93

8/15/93

TBD

TBD
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BOARD MEETING
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
FEBRUARY 25, 1993
2:00 P.N, - 3:30 P.M.
UJA/FEDERATION OF JEWISH PHILANTHROQPIES
‘NEW YORK CITY

Attendance

Board Members: David Arnow, Daniel Bader, Mandell Berman, Charles Bronfman,
Gerald Cohen, John Colman, Neil Greenbaum, Mark Lainer,
Seymour Martin Lipset, Morten Mandel, Matthew Maryles,
Melvin Merians, Charles Ratner, Esthexr Leah Ritz,
Richard Scheuer, Ismar Schorsch, Isadore Twersky

Consultants Shulamith Elster, Seymour Fox, Ellen CGoldring, Roberta
and staff: Goodman, Robexrt Hirt, Annette Hochstein, Stephen Hoffman,

Barry Holtz, Virginia Levi, James Meier, Arcthur Naparstek,
Arthur Rotman, Barry Shrage, Jonathan Woocher, Shmuel Wygods,
Henry Zucker

e T T R (S EER S L MM e o S i B o i e e 0, o e

I. Opening Remarxks

The c¢hair welcomed board members to this meeting and introduced Daniel
Bader of the Helen Bader Foundation, newly appointed board member, and
Shmuel Wygoda, a member of the staff of the Mandel Instircute, Jerusalem,
He reviewed the materials in the meeting workbook, calling particular
attention to updates on the best practices project and the monitoring,
evaluation and féedback project.

The chair noted that CIJE has a very strong board representing a wealth
of combined experience in Jewish communal endeavors and impressive
ongoing interests as noted by che turnout at the annual meeting. He
noted that the professional team is in formatien. Dr., Shulamith Elster,
Chief Education Officer, is devoting full time to CIJE as are the three
field researchers, and Dr, Barry Holtz will come on board full time in
June. The remainder of the staff is working on a part-time basis and we
continue to seek the right person to take on the role of full-time
executive director. He noted that the organization is cstablishing
gsaveral board committees and intends to work through the commitree
process. The committees and their chairs are as follows: Best
Practices, John Colman; Lead Communities, Charles Ratner; Monitoring,
Evaluation and Feedback, Esther Leah Ricz. CIJE will shortly be sending
board members a list and brief summaries of the committees and will
invite them to indicate their preferences. The committees will be asked
to wrice up their charge, share it with the full board for reaction, and
then set priorities and work plans,
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CIJE Board Meeting Page 2
February 25, 1993

II. Monitoring in the Lead Communitias

The chair noted that the bosrd would now have an opportunity to look
closely at the monitoring, evaluation and feedback project of CIJE.

The project is directed by Adam Gamoran, Professor of Sociology and
Educational Policy Studies at the University of Wisconsin-Madison,

The Associate Director is Dr. Ellen Goldring, Professor of Educational
Leadership at Vanderbilt University. Dr. Goldring is filling in for

Dr. Gamoran this year while he serves as a Fullbright Scholar at the
University of Edinburgh. In addition, the project has hired three
full-time field researchers, one working in each of the Lead Communities.
Roberta Goodman, the field researcher for Milwaukee was present with

Dr. Goldring for the presentation on monitoring, evaluation and feedback,

A, Rationale

As an innovative project, the work with Lead Communitiecs musT be
studied to document its efforts and gauge its success. How will we
know whether the Lead Communities have succeeded in creating better
structures and processes for Jewish education? On what basis will
CIJE encourage other communities to emulate the programs developed in
the Lead Communities?

The objectives of the project are as follows:

1. BEvaluate the success of the Lead Communities in creating improved
structures and processes for Jewish education.

2. Gather information which can be used By other communities to
emulate successful programs developed in the Lead Communities.

3. Document the processes, efforts, programs, and impact of the Lead
Communitiss project,

4. Provide the Lead Communities with ongoing, timely information as
planning and implementation proceed.

5. Provide an open exchange of experiences, ideas, information, and
successes among the three communities.

Monitoring involves observation and documentation of planning and
implementation. Evaluation provides for interpretation of
information to strengthen and support cach community's efforts,
Feedback offers oral and written response to the communities and
CILJE.

B, Content and farly Foeus

In its initial stages, the project is studying the process of change
and its product. The field researchers are looking at the extent of
community mobilization--breadth and depth of participation. They are
also studying che nature of the professional life of Jewish educators
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CIJE Board Meeting Page 3
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in the communities, i.e. the conditions under which they work, In
addition, they are documenting the “structure and culture" of each
community in order to study how a particular configuration mighe
influence change. Finally, they are documenting the process to
“strengthen the collective memory" in an effort to attribute
long-range change to our work,

The goal during the first year is to monitor the process of becoming
a Lead Community and to focus on the current state of affairs and the
vision of change in each community. The project is focusing
initially in four areas,

1. Introducing the field researchers to the communities--helping
them to learn about the communities and establishing an effective
relationship with the communities.

2. Focusing the content on launching and gearing up. the process.

3. Emphasizing the CIJE goals of working with personnel and
community mobilization.

4. Helping each community to believe in the importance of
evaluation,

C. As a demonstration of the kind of interviews being undertaken in the
communities, Dr. Goldring then conducted an interview with Ms.
. Goodman,

1. Who are the researchers and hovw are they working in Lead
Communities?

The researchers bring a variety of perspectives. One is a
sociologist, the second a secular classroom teacher, and the
third a formal Jewish educator. They work as a team, consulting
and checking regularly with each other.

2. What is the researcher's role?

The researchers serve as the mirrors of the communities, They
let the communities know how their work is being perceived and
provide them with an opportunity to confirm their spproach or
revise it,

3. What methodologies other than interviews are the researchers
using?

They are reviewing records and reports provided by the
communities on earlier work in the area of Jewish education.

They attend planning meetings, conduct observations, and take
detailed notes. They stay in close touch with all that is
happening in the community in order to be familiar with the range
of activities,
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I1T.

Co

4, How was entry inte the communities negotiated?

The researchers were introvduced to the ¢communities by Shulamich
Elster., Following this initial introduction, local lay leaders
and professional staff have helped pave the way. The researchers
have discovered that when they are propexrly introduced in
advance, the interviewing process goes very smoothly.

5. How are the communities responding to the idea of evaluation?

While people are somewhat uncomfortable with the idea of
evaluation, the communities seem to respond generally favorably.
In the case of Milwaukee, the fact of having been selected as 2
Lead Community provides some reassurance that they are generally
on the right track. With this in mind, the researcher is
relatively well accepted, The response of professional educators
to the evaluation process is especially enthusiastic as they
realize that someone is paying attention to them and that their
opinions are valued.

Dis sion

The presenters were asked whather thers is any fear that active
involvement in the process will change the product. IT was noted
that evaluation cannot be divorced from implementation, but that the
emphasis is on process. The communities articulate the goals and the
evaluators measure the outcomes. One sctep in the documentation
process is to lay out biases from the start.

It was suggested that it is important that the researchers and the
local community work together as allies, One outcome of this

process should be to develop the sense within the communities that an
ongoing evaluation component is eritical to all serious projects
undertaken by a community. [t was suggested, in fact, that the
process of establishing and implementing the Lead Communities project
itself be monitored and evaluated,

It was suggested that the field researchers be invited to meet with
the local commissions in their respective communities to explain
their work. It was noted thet the board committee on monitoring,
evaluation and feedback might be helpful in encouraging support of
the project among local lay leaders.

The process we are undertaking to model evaluation, evaluate, and
show how evaluation can impact the process is a complicated but very
important one.

ludi omment

The meeting concluded with a thoughtful D'var Torah delivered by Neil
Creenbaum, president of JESNA,
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Memo

July 13, 1993

To: CIJE Board

From: Dr. Barry W. Holtz

Re: Update— The Best Practices Project

The Best Practices Project is an operation that has many long-range implications. Document-
ing "the success stories of Jewish education” is something that has never been done in a
systematic way and it is a project that cannot be completed within a short range of time. This
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years.

Documentation and Work in the Field

The easiest way to think about the Best Practices Project-- and probably the most useful-- is to
see it as one large project which seeks to examine eight or nine areas (what we have called
"divisions"). The project involves two phases of work. First, is the documentation stage.
Here examples of best practice are located and reports are written. The second phase consists

of "work in the field," the attempt to use these examples of best practice as models of change
in the three Lead Communities.

The two phases of the Best Practices Project are only parially sequential. Although it is
necessary to have the work of documentation available in order to move toward imple-
mentation in the communities, we have also pointed out previously that our long-range goal
has always been to see continuing expansion of the documentation in successive "iterations."
Thus, the fact that we have published our first best practice publication (on Supplementary
Schools) does not mean that we are done with work in that area. We hope in the future to
expand upon and enrich that work with more analysis and greater detail.

In the short run, however, we are looking at the plan below as means of putting out a best
practices publication, similar 1o what we've done for the Supplementary School division, in
each of the other areas. What we have leamed so far in the project is the process involved in

getting to that point. Thus it appears to be necessary to go through the following stages in
each of the divisions:

The Steps in Documentation® First Iteration

Preliminary explorations: to determine with whom I should be meeting
Stage one: Meeting (or multiple meetings) with experts
Stage two: Refining of that meeting, leading to a guide

for writing up the reports.
Stage three: Visiting the possible best practices sites by expert

report writers

Stage four; Writing up reports by expert report writers
Stage five: Editing those reports
Stage six: Printing the edited version
Stage seven:"Advertising"” and Distributing the edited version

Next Steps

For this memo, I've taken each "division" and each stage and tried to analyze where we cur-
rently are headed:



1) Supplementary schools: Mostly done in "iteration #1". There may be two more reports
coming in which were originally promised,

2) Early childhood programs
Here we are at stage five. The volume should come out at the end of the summer.,

3) JCCs

Here we are at stage three. This will require visits, report writing, etc. The JCCA is our
partner in implementing the documentation.

4) Day schools

Here we are at stage one, two or three, depending on the denomination. Because this involves
all the denominations, plus the unaffiliated schools, this will be the most complicated of the
projects for the year,

5) College campus programming

Here we are at stage three, with the national Hillel organization as a partner. One question to
deal with is non-Hillel campus activities and how to move forward with that. As to Hillel
programs, we need to choose report writers, visit sites, eic.

6) Camping/youth programs )
Here we are at the preliminary stage. We should be able to have a stage one meeting this

year. It’s probably fairly easy to identify the right participants via the denominations and the
JCCA.

7) Adult education.

Here we are at the preliminary stage. We should be able to have a stage one meeting this
year. Here gathering the right participants is probably more complex.

8) The Israel experience

We hope to move this project forward with consultation from the staff of the CRB Foundation,
As they are moving forward with their own initiative, we hope to be able to work on the "best
practice issues" involved with the successful trip to Israel.

9)Community-Wide initiatives

Finally, I have recommended that we add 2 ninth area-- Community-Wide initiatives using
JESNA’s help. This refers to Jewish education improvement projects at the Federation or BJE
level, particularly in the personnel or lay development area. Examples: the Providence BIE
program for teacher accreditation; the Cleveland Fellows; projects with lay boards of
synagogue schools run by a BJE; salary/benefits enhancement projects. This project would use
JESNA's assistance could probably be launched rather quickly,

Lead Communities: Implementation-- and How to do it

In previous reports I have quoted Seymour Fox’s statement that the Best Practices Project is
creating the "curriculum"” for change in the Lead Communities. This applies in particular to
the "enabling options” of building community support for Jewish education and improving the
quantity and quality of professional educators. It is obvious from the best practice reports that
these two elements will appear and reappear in each of the divisions under study.

The challenge is to develop the method by which the Lead Community planners and educators
can learn from the best practices that we have documented and begin to introduce adaptations
of those ideas into their own communities, This can occur through a wide range of activities
including: presentations to the local Lead Communities commissions about the results of the
Best Practices Project, site visits by Lead Community lay leaders and planners to observe best



practices in action; visits by best practices practitioners to the Lead Communities; workshops
with educators in the Lead Communities, etc. The Best Practices Project will be involved in
developing this process of implementation in consultation with the Lead Communities and with
other members of the CIJE staff, We have already discussed possible modes of dissemination
of information in our conversations with the three communities.

How can we spread the word?

The first report on supplementary schools has engendered a good deal of interest in the larger
Jewish educational community. One issue that the CIJE needs to address is the best way to
make the results of the Best Practices Project available. How should the dissemination of
materials take place? How should the findings of this project have an impact on communities
outside of the Lead Communities? Certainly we should find ways to advertise and distribute
the materials as they are produced. Perhaps we should also begin to consider a series of meet-

ings or conferences open to other communities or interested parties, as the project moves for-
ward.
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July 19, 1993

Rabbi Rachel Cowan

The Nathan Cummings Foundation
1926 Broadway

Suite 600

New York, NY 10023

Dear Rachel,

I am writing on behalf of the Council f£or Initiatives in Jewish
Education (CIJE) to report on the cuxrent status of the Cumnings
Foundation grant (ref. #4723) which was awarded to us beginning
Decembey, 1992,

As you know, I am the director of the CIJE Best Practices Project
and therefore I am responsible for carrying out the project out~

lined in the grant, Let me dascribe the progress of the project

up to this point: '

Aa the CIJE has begun its work in the three Lead Communities (At-
lanta, Baltimore and Milwaukee), one of the moet exciting ele-
ments of our presentation, from the point of view of the thres
sites, has been the Best Practices Project. All of the com-
nunities believe that chamge is needed in their communities and
all are hopeful that the Best Practices Project will give them
insight into the ways that success might be achieved.

As you know the first focus of the project has been the sup-
plementary school. The reasens for aiming ocur efforts in this
direction are clear: a) the vast majority of Jewlsh children in
America receive their Jewish education in the supplementary
school; b) virtually everyone feels a need to improve the in-
stitution in significant ways; c) best practice in this area can
point the way toward change and improvement. The idea ©of the
project, as described in our grant proposal to the Cummings Foun-
dation, was 1) to discuss the elements of succeéssful sup-
plementary schools with a group of experts; 2) send experts to
visit eXamples of such successful practice; 3) write up those ex-
amples and then 4) to begin the process of intreducing change
into the three lLead Communities.

The grant called for completion of these elements by the conclu-
sion of year one. I am happy to report that we have now been at
work on this project for eight months and are moving forward in a
steady and effective way.
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A group of experts was gathered together to discuss the issue of
best practice in the supplementary school. The group included,
along with Dr. Shulamith Elster and myself:

Dr. Isz Aron (HUC-Los Angeles)

Dx, Sherry Blumberg (AUC-Los Angeles)

Ms., Gail Dorph (University Of Judaism, Los Angeles)
Dr. Samuel Heilman (Queens College, NY)

Ms, Carocl Ingzall (Melton Research Center and BJE, Pro-
vidence, RI)

Ms. Vicky Kelman (Melton Research Center and Berkeley, CA)

Based on that meeting I then wrote a guide for looking at Best
Practices in the Supplementary School. A team of report writers
was assembled and assignments were given to the team to locate
both good schools and good elements or programs within schools
(such as parent education programs). The report writers were:

Ms. Kathy Green (Reconstructionist Rabbinical College,
Philadelphia)

Ms. Carol Ingall (Melton Research Center and BJE, Pro-
vidence, RI) e

Dr. Samuel Joseph (RHUC~Cincinnati)

Ms. Vicky Kelman (Melton Research Center and Berkaley, CA)
Dr. Joseph Reimer (Brandeis University)

Dr, Stuart Schoenfeld (York University, Toronto)

Dxr. Michael Zeldin (HUC-LA)

We now have reports on eight schools as written up by the group
members and these have been published in draft form. I want to
indicate that in ocur view this is only the first step of a pub-~
lication process and the draft was originally intended for inter-
nal use of the CIJE only. To our surprise (and perhaps we were
naive not to anticipate this!) when the word about the reports
began to circulate, the CIJE felt it could not keep the reports
as an internal matter and a draft version was prepared for more
general circulation.

In the future we would like to see more schools and programs in-
cluded in the inventory as well as reports that would describe
the best practices in nore depth than was possible in the pub-
lication currently availabla.

I included an essay as an intrcduction to the draft which tried
to summarize what might be learned about successful practice in

the supplementary school from the Best Practices Project up to
this point,

As I point out in the introduction, the first results indicate

that, indeed, there are suocessful supplementary schools and we
are finding representative places that are worth hearing akout
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and seeing. In the spirit of Professor Lee Shulman’s talk at the
1981 CJF General Assembly, we have discovered real examples that
"prove the existence" of successful supplenentary schools. These

are sites that people in the Lead Communities can leok at, visit
and learn f£rom.

The final phase of year one-- introducing ¢hange into the three
Lead Communities-- has alse now begun. During the past spring I
visited each of the communities and had extensive meetings with
local Federation professionals, lay leadership, rabbis and Jewish
educational professionals in the local supplementary schools.
There is a great hunger in these communities both for information
and for help. I have spoken at public meetings of lay and
professional groups and have begun to prepare the groundwork for
actually introducing the principles learned from the models of
excellence documented in the Best Practices Project.

As the fall begins we hope to introduced a set of "pilot
projects" in the local communities, using the wisdom of the best
practice models=- these might include projects around rabbinic

support of supplementary s¢hools, parent educational programs and
teacher education models.

With all this progress, we must also report on some of the in-
hibiting factors that will have to be addressed as the project
moves forward. One thing that we have learned in this work-- or
perhaps re-learned-- is something we knew already from all the
research in general education: changa is a slow process, even
where people genuinely want to change and improve. When one adds
the complicating factors of complex organizational structures
such as synagogues, denominational issues that are always present
and the inherent issues of Federation-Synagogue relations, it has
been clear to us that the process must be nursed along with con=-
siderable attention and care.

However, we remain optimistic that change is possible when people
of good will want it to happen and this is something we certainly
are seeing the three Lead Communities. We have been encouraged
particularly by the enthusiasm and support of the lay leaders in
the communities and see tham as our best allies for change. Next
year I hopa to meet with groups of lay and professional leaders
to begin presenting specifically on the findings of our sup-
plementary school projee¢t. We see this as a kind of educational
"seminaxr" for Jewish educational leadership. The idea for such a
seminar has been well received in the comnunities.

The Council for Initiatives in Jewish Education is appreciative
of the support that the Nathan Cummings Foundation has afforded
us. We look forward to kesping you informed of our progress. I
hope that you and I can meat (if possible with ny colleague Art
Naparstack) to discuss these matters face to face.
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In addition I had the follewing idea that you might want to con-
sider: Would you be interested in my presenting scme of the
findings of the Best Practices Project in the supplementary
school to the appropriate Board members of the Cummings Founda-
tion? Since the Foundation has expressed a great deal of concern
about the area of supplementary schools, it might ba something
that they would f£ind of interest. Let me know if you’d like to
explore this possibility.

Thanks once again for your support.

Warmest wishes,

(Dr.) Barry W. Holtz
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SUMMARY - MEETING WITH LAUREN AZOULAY

Tuesday, July 13, 1993

Participants: Lauren Azoulay, Annette Hochstein, Oriana Or, Shmuel Wygoda

1. Lauren opened the meeting by giving a brief summary of the current situation in Atlanta.
Most of her time has been taken up with the family mission that she is leading. Because of that,
and because there is no current bureau director, she has been unable to move ahead in any
significant manner. A new woman is staring to work on the 15th of august, and they are waiting
for her in order to begin the survey. They are looking to hire a director for the Council for
Jewish Continuity. Lauren will function as the planner - bringing the different sectors of the
community together. The director could be a senior educator, or a rabbi, someone learned and
respected that has charisma who can establish him/herself as a mover in the community.

2. Lauren was asked to elaborate on what the Council on Jewish Continuity will do. She
explained that it is a place where all organizations, members and sectors of the community can
come together and represent concerns - where decisions will be made. Out of the Council

different sub-bodies will develop as an outgrowth of the council. An example of this: the Israel
Experience Committee.

The next meeting of the Council On Jewish Continuity will take place on August 31st or
September 1st.

3. Educational Survey - LA and Janice Alpert want to meet with school principles in the early
fall when the principles have already resolved all of the problems that generally arise at the start
of the school year. Since the surveys were prepared, there have been some real changes in
Atlanta. It was therefore suggested that Lauren invite Ellen Goldring to Atlanta to discuss these
changes. The rapid change of the community makes a difference in the survey. It was stressed
that LA must work with EG on any changes that she may want to make to the survey.

The community will do the data intake, input and demographic work. EG and AG will write
the analysis and the MI (CIJE?) will pay for their work. If the community has a specific area
of interest in the analysis, it can be provided. It was suggested that Atlanta check what
Milwaukee did in this area.

4. LA will speak to her peers in Milwaukee and Baltimore as they have done a great deal of
internal planning and can supply her with some good ideas.



5. Staffing Report: As of July 1st, Barry Holtz is fully involved in the CIJE. The piece on Best
Practices in Early Childhood will be ready by the time the Board meets at the end of August,
and the Day School piece will be ready by the fall/winter . Once the day school piece is
completed, a piece on the JCC's will be the next project. There is not as yet a time table for
it, but it will definitely be developed.

Barry Holtz will be Program Director (coordinator of Educational Programs) which will include
Best Practices, Pilot Project and additional educational material.

Dr. Gail Dorph is moving to New York to replace SRE. She will be the largest presence in the
communities but will be more "hands-on" and an address for people to speak to. She will be
the officer of the CIJE that will be most in touch with the communities.

A new Executive Director will be announced at the Board and will give a major push to the
CHE. The new director will also be physically available to the communities.

HLZ will deal with community development and with lay leadership.

6. Communication: In Baltimore the Executive Director will clarify under what circumstances
Atlanta will call who, when, and where. Hopefully it will be Gail Dorph, but LA should feel
free to be in direct contact with the MI. It was decided that LA will try the new lines of
communication that are being established.

7. Training: The Mandel Institute can suggest appropriate programs for candidates that Atlanta
will want to train - either Melton, Senior Educators Program, Jerusalem Fellows, etc. Sending
people from the community for training in Israel is a critical area of importance. If the
community wanted to send even two or three people for this September, the arrangements could
still be made. This is an area where the community can help itself by identifying their own
people.

LA asked about the goals of the training, and an explanation was given as to the difference
between the Jerusalem Fellows program, and the Senior Educators program, with the point being
made that the people that the community would send over would be trained to meet the
community’s needs. Alan Hoffmann and Howie Deitcher will go to the community to interview
candidates to see who is suitable for which program, and what their potential is. The possibility
also exists of designing a program to meet the specific needs of the field. Any viable idea that
the community will put forth will be considered.

LA posed the problem of the expense of sending over large numbers of teachers, possibly
solvable by bringing the trainers to the community. However, she was told that it is not the
same experience. A study trip to Israel is very effective, but again, the issue of who is sent
should be discussed with Alan Hoffmann.



8. The point was made that the two key enabling options are personnel and community
mobilization. There is a reluctance on the part of local lay leaders to attend meetings not
adequately prepared and to become more involved unless they know there is a clear agenda.
The professionals in the community share this feeing with the result that the entire process is
being held back.

LA’s style till now has been to simply try and bring more people to the table. The point was
made that community mobilization means that you have the community professionals, educators
and lay leaders meet with this topic on top of the agenda.

Lay leaders: Michael Hillman; Bill Shatten - less hands-on but good at fund raising; Michael
(?) - more hands-on.

In order to get Bill Shatten more involved, a small steering committee of the CJC would have
to be created. As Shatten was invited to the Board meeting in N.Y. it was recommended that
he not attend the Baltimore meeting.

9. LA was asked what topics she would like to see discussed in Baltimore, and responded that
she would give it some thought. LA was also expressed a concern that '93/°94 would be the
turning point in the Lead Communities project. In response, SW described the Goals Project,
the Supplementary School piece and the Early Childhood piece. However, these are only raw
materials. The implementation of these programs, what they mean and how to replicate them
in each LC still needs to be worked out.

10. MEF - discussion of Claire and possible new candidates to fill her position. Any possible
candidates for the position should be referred to AG.

11. The key elements of the consultation in Baltimore will be:
- MEF
- Implementation of programs

12. Between the August meeting and next meeting in Montreal, all topics are expected to be
covered. LA raised the following concerns: 1) How we can be certain that all the providers of
educational services will be working in sync.? 2) How can we overcome the tensions that arise
between synagogue rabbi’s and JCC programs? 3) How do we overcome the fears of people
who have invested time and effort into these programs?

These are all issues that are coming up as part of her community mobilization.

14. It was suggested that Atlanta should come to the Baltimore seminar with a "wish list" .
The professionals together with the lay people should define 1) what are the desired outcomes
for each time period - what they would like to see happen; and 2) how it becomes part of the
CIJE in terms of personnel and content. The sooner we get such a document, the easier it will
be for us to include those elements in the August and November agenda.



MEMORANDUM

June 7, 1993

TO: Seymour Fox
©11-972-2-619951

FROM: Daniel Pekarsky

RE: Milwaukee

It turns out that Milwaukee is holding a "Visioning Program”
on the 16th of June for which Jonathan Woocher is being
flown in. My impression is that the evening will include a
small-group discussion with Woocher concerning the
relationship between MAJE, CIJE, and Federation. They have
asked if I would come in for this event and I am inclined to
do so. It will be a good way to deepen my understanding of
what’s going on and to become known to them. A couple of
gquestions come to mind:

A. Given my cash-flow problem, is there any way I can bill
my airplane/hotel costs to CIJE rather than laying out
the money and then requesting reimbursement?

B. Would it be advisable for someone to speak with Woocher
prior to the 1lé6th concerning the MAJE-CIJE-Federation
issue? Should he be clarifying the issues?
identifying questions, concerns, and criteria?
proposing solutions? ©proposing a strategy for
addressing the 1issues? etc,

I look forward to hearing from you.
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AGENDA
CIJE STAFF TELECON
June 30, 1993
9:00 AM (EDT)

Shulamith Elster, Seymour Fox, Annette Hochstein, Steve

Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L.

Zucker

Review minutes of June 16

Review assignments of June 16

Aug., 26 Board Meeting

Contacts with campers

1. Outline for Camper Calls

2. Reassign SE's campers to BH

Memo re Ratner presentation (Attached)

1. Invitation/preparation of community lay leaders
2. Invitation of community ptos
Materials to be mailed in advance; timing
Status of changes in board make-up

1. Gerald Cohen/Jay Davis

2. Neil Greenbaum/Billie Gold

3. Marvin Lender

4, Whose campers?

Other Upcoming Meetings

Staff Seminar - 7/18 in Jerussalem?

lead Community Seminar - 8/23-34 in Baltimore
1. Agenda

2. Scheduling of future meetings now

3. Sctaff planning session on 8/22?
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V. SE memo on Senior Advisors SE
VI. Status reports on communities

A, Atlanta

B. Baltimore

C. Milwaukee

VII. Schedule next telecon VFL
July 7, 9am
July 14, 9am
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MINUTES: CIJE Staff Teleconference

DATE OF MEETING: June 16, 1993

DATE MINUTES ISSUED: June 17, 1993

PRESENT: Shulamith Elster, Seymour Fox, Stephen Hoffman, Barry
Holetz, Virginia levi, (Sec'y), Shmuel Wygoda, Henry L.
Zucker

COFY TO: Morton L. Mandel, Annette Hochstein

I

...........................................................................

The minutes and assignments of June 8 were reviewed.

It was reported that the Jim Joseph Foundation has requested a needs
assessment regarding the leadership picture of the Lead Communities. SE
is working on this and expects to complete it by June 25. In the
meantime, Art Naparstek is workimg to clarify what the foundation means by
the request for partners in the funding.

It was agreed that SE will brief Rabbi David Teutsch, new president of
RRC, following his receipt of an imvitation to join the CIJE board.

Camper calls are to be undertaken as soon as possible after receipt of the
outline which SE is preparing and the draft agenda which is still being
developed.

HLZ questioned the players and purpose of the proposed meeting of MIM with
a "small group" at the Quarterly. He will discuss this with MIX,
proposing that this might be the best time to arrange a meeting of the
presidents and execs of our partners.

Status Reports on Communitie
A. Atlanta

1. SHH spoke with David Sarnat and believes that the political issues
surrounding the hiring of a rabbi for the JCC are being resolved.

2. SF will be talking with David Blumenthal this summer and hopes to
meat with the Emory University staff when he is in the States in
August,

3., Claire Rottenberg is leaving her position as field researcher to
return to teaching, Adam and Ellen are at work in search of her
replacement.

ot |
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4. With respect to the staffing issue, Atlanta believes that the
problem has been solved for the short term by assigning Lauren
Azoulai to the project. They will reopen the search for a full-
time director of the project sometime during the next year. BH
will follow up with Alan Hoffman regarding the availability of
senior educators for such a position and will follow through with
Atlanta.

5. SHH was encouraged to stay in touch with David Sarnat to help push
the process forward in Atlanta. He will advise Sarnat to
encourage Lauren Azoulai to prepare a list of questions and her
sense of next steps in Atlanta for discussion at a meeting
scheduled to take place in Israel in early July.

Baltimore

While no specifics regarding Baltimore were discussed, it was noted
that CIJE needs a game plan fer how to proceed with both Baltimore and
Atlanta. This should be a foeus of the July staff seminar.

Note: While not discussed on the telecon, VFL has learned that Chaim
Botwinick is to be CIJE's primary contact and Marshall Levin will have
relatively little to do with CIJE, although he will be deeply involved
in the internal lLead Communities project. Nancy Kutler will be
working with Chaim, but the travel budget will permit only Chaim to
attend joint meetings.

Milwaukee

1, It was suggested that Daniel Pekarsky's memorandum regarding the
meeting which he and SF had in Milwaukee in May placed too great
an emphasis on the "conflict®” between the enabling options and
programmatic interests. We should be careful that CIJE does not
interfere with major programmatic directions of a community. On
the other hand, it appears that we were not sufficiently clear
early in the process and Milwaukee searched for a programmatic
focus for the Lead Communities project in response to the Planning
Guide,

It appears that we and Milwaukee are more clear on this now than
may have been evident In the memo, At the same time, it wag noted
that Ruth Cohen is not a planner and that CIJE should work closely
with her in this area.

2. It was suggested that what is probably missing in all three lead
Communities is a strategig vision for how to improve Jewish
education. Jon Woocher wes scheduled to work with Milwaukee on
"visioning™ later on June 16. This will help with the mind sect,
but CIJE needs to have a clear sense of direction so that it ean
be effectively communicated in each of the communities. It was
noted that it is critical for the staff who will be interacting
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D.

with the three communities to be in synch on a strategic vision or
overall plan and the steps necessary to move forward.

3. The principal survey has been drafted and is currently being
reviewed in Israel. It should be ready for final revision within
a week.

Next joint semipar

VFL is in the process of checking dates with the three communities for
a meeting in August. The proposed dates are Monday and Tuesday,
August 23 and 24 with a probable staff meeting the preceding day. [An
alternative being floated by the communities would be August 30 and 31
with a ctaff preparstian day an the 29th.]

IIT. August 26 Board Meeting

LV

r@ag -’

A

B.

Bis

It was suggested that we propose to invite the execs and lay leaders
from each of the three Lead Communities to the board meeting.

If the commupities are all represented at the meeting, we may wish to
include on the agenda an opportunity for them to comment on Chuck
Ratner's report on the Lead Communities,

With respect to Mark Lainer's comments to SE, it was suggested that we
need a way to get board members to feel more imvolved. It might be
useful to include in the August 26 agenda one or mere issues which
require board decisiouns.

Summer Staff Seminar

The current plan is for a seminar in Jerusalem the week of July 18. At
that time, the following items wowld be among those on the agenda:

&

B.

C.

establishment of a Best Practices time table and plans for pilot
projects

development of a clear game plan for each of the three communities

discussion of an organizing vision

The next telecon is scheduled for Wednesday, June 30 at 9:00 a.m. SHH
will be with SF, AH and SW in Israel.

I8dd
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[0 ASSIGNMENTS

s&mmarrmuumnu.u
FOR GUIDELNES OX THE COMM ETION
OF THas FORM FUR A FUMCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

0 RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/QBJECTIVE

ELSTER ASSIGNMENTS

73990 (RLV. 1/89) PRINTED N USA

in preparation for.the August 26 meeting
and send brief report to VFL:

. Gerald Cohen - done

Susan Crown

Arthur Green

Neil Greenbaum

Thomas Hausdorff

Mark Lainer - done

S. Martin Lipset (with SF) - dore
Matthew Maryles

T Hh® A0 OO0

ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93
NO. DESCRIPTION PRIORITY | " fg D AsSioNED DUEDATE | OR NEMOVED
(INITIALS) STARTED DATE

1. Conduct a needs assessment on leadership SE 6/16/93 | 6/25/93

in the Lead Communities,
2. Draft talk piece for use in preparing SE 5/28/93 | 6/30/93

campers for August 26 meeting.
3. Brief David Teutsch, new CIJE board SE 6/16/93 | 6/30/93

member.
4. Contact the following board members SE 2/25/93.1 7/15/93

8500 " 3IaHA4 SN TIANHLL A



o PAREMIER INDUSTRIAL CORPORATION ﬁmwmm“rm"
OF
O ASSIGNMENTS TS T TR L OMCTION et
O ACTIVE PROJECTS FUNCTION  CIJE STEERING COMMITTEE
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECTADSIECTIVE _ FOX ASSIGNMENTS
22890 (REV, 1/99) PRINTED IN USA
ORIGINATOR/PROJECT LEADER VFL DATE  6/17/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) |  STARTED DATE
L Discuss with BH next steps on the Bast SF 5/28/93 | 6/23/93
Practice project,
48 Dratt a letter to ULavid Hirschhorn Xor SF 3/24/52 | 6/23/93
review by SHH, MIM, and HLZ indicating
our understanding of his interest in
CIJE.
s With AR and BH, draft a job description SF 5/19/%93 | 6/25/93
for Barry Holtz. &
o, LONTAST The following Pessdl m-mwbooo an D/DS 0T 7./15./03
in preparation for the August 26 meating
and send brief report to VFL:
a. Alfred Gottschalk
b. David Hirschhorn
¢. 5. Martin Lipset (with SE)
d. Florence Melton
e. Isadore Twersky
5 With SHH, develop a plan for involving SF 3/31/93 | TBD
denominations in each Lead Community
procass.
91@ " 3vgd LISNIT3ANBW OL €ziB8 E£B:¢ €2 NNl




PREMIER INCUBTRIAL CORFPORATION

O ASSIGNMENTS

OO ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

TIE90 (REY. 1/88) PRNTED N USA

SEE MANASTMENT WANIAL POUICY 8O, 15
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR & FUMCTIONM. SCHEDULE

FUNCTION

CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE

HOCHSTEIN ASSIGNMENT

ORIGINATOR/PROJECT LEADER VFL

DATE 6/17/93

ss
NO. DESCRIPTION priormy | 10 0 | asSioNED OUEDATE | OF RorioweD
(INITIALS) | STARTED OATE
x. With SF and BH, draft a job description ARH 5/19/93 | 6/25/93
for Barry Holtz,
2 With VFL, develop a functional schedule ARH 5/19/93 | 6/30/93
for keeping Board and Executive Committee
members informed.
° Draft a mission statement for the Lead ARH 5/19/93 | 6/30/93
Communities project.
4, Redraft PERT chart on which clear ARH 5/14/93 | 6/30/93
milestones for CIJE are highlighted.
5. With VFL, draft a talk piece highlighting ARH 5/19/93 | 6/30/93
the centrality of personnel development
and community mobilization and develop a
list of people with whom to discuss it.
6. With VFL, develop plan to support each ARH 5/19/93 {7/1/93
item on the CIJE PERT chart.
75 Draft CIJE orzanization chart. ARH 6/17/93 | 7/9/93
8, Work with CRB Foundation to clarify ARH 1/28/93 | 7/15/93
relationship of Israel experience
programs to Lead Communitiles,
g, Contact the following board members ARH 2/25/93 | 7/15/93
in preparation for the August 26 meéting
and send brief report to VFL:
a. David Arnow
b. Norman Lamm
¢. Esther Leah Ritz
d. Ismar Schorsch
118"390d LSNITIANBW OL EpiB EB. 22 NAC




PRLAMIER INDUSTRIAL COAPORATION

O ASSIGNMENTS
O ACTIVE PROJECTS
O RAW MATERIAL

SEE MUUUGEMENT MARUAL POLCY M. 8.5
COMMEION

FOR CUDELIMES O TNE

[ OF THS FORM FCR A RUNCTICNAL SEREDULE

FUNCTION CIJE STEERING COMMITTEE

A HOFFMAN ASSIGNMENTS
1 FUNCTIONAL SCHEDULE SUBIRCTANB IRETVE
7 . NTED M US
e : ORIGINATOR/PROJECT LEADER ~ VFL pATE 6/17/93
. ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE Oft REMOVED
{INITIALS) STARTED DATE
: I With ARH, prepare time line and action AH 6/17/93 1 8/15/93
plan for CIJE.
|
%
|
|
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BREMIER INDUSTHIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REY, L/8S) PRINTED IN USA

MAMIAL POLICY MO 15

MANASEMENT
FOR GUIILINES OM THE COMMETION
OF THE FORM FOR A FUMCTIONAL SCHEDULE

FUNCTION

CIJE STEERING COMMITTEE

SUBJECT/QBJECTIVE S HOFFMAN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

VFL

DATE

6/17/93

NO.

DESCRIPTION

PRIORITY

ASSIGNED
70
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

Talk with Darrell Friedman about the
importance of assigning someone full
time to staff Baltimore project and
related concerns about Baltimore's
commitment. Propose 6/25 meeting with
SF & AH in Jerusalem,

Call D. Sarnat for details on Jay Davis.

With HLZ, talk with MIM about the
advisability of approaching Jesselson
family to partner with Jim Joseph grant.

Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

With Alan Hoffman, confer by telephene
with chief professional of each Lead
Community to encourage them to interview
Senior Educators.

Charles Goodman
Norman Lipoff
Charles Ratner
Bennett Yanowitz

oo oe

With SF, develop a plan for involving
denominations in each Lead Communicy in
CIJE.

Advise A. Hoffman about the CJF
continuity commission and suggest an
approach.

Propose to MIM that he talk with Roy
Hoffberger about the Lead Community
process in Baltimore and provide an
outline of discussion points.

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

6/1/93

6/17/93

6/8/93 .

2/25/93

5/19/93

3/31/93

6/17/93

3/24/93

6/23/93

6/23/93

6/30/93

7/15/93

7/15/93

8/15/93

8/25/93

TBD
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c PREMIER INDILISTRIAL CORPIRATION SR MAKACEMENT BBUAL POLCY BO. L5
OF 5 FORM T 4 RAGIIORN SEm
O ASSIGNMENTS Sl
O ACTIVE PROJECTS FUNCTION  CIJE STEERING COMMITTEE
O RAW MATERIAL
7 FUNCTIONAL SCHEDULE SUBJECT/OSJECTIVE HOLTZ ASSIGNMENTS
73890 (REV. 1/39] PRANTED 1M USA
ORIGINATOR/PROJECT LEADER VFL DATE 6&/17/93
NO. DESCRIPTION prormy | o | asSicnen DUEDATE | OR REMOVED
(NITIALS) |  STARTED DATE
2 With SF, discuss next steps on the BH 5/28/93 | 6/23/93
Best Practices project.
2. Complete meeting attendance form for BH 6/8/93 | 6/23/93
CAJE conference.
% 3 With SF and AH, draft a job description BH 5/19/93 | 6/25/93
for Barry Holtz,
4, Prepare a memo summarizing proposal BH 5/28/93 | 6/30/93
on distribution of CIJE materials.
5 Work with Atlanta on filling the position BH 6/16/93 | 12/93
of Director of the Lead Community preject.
6. Prepare suggestions for how BH 3/5/93 | TBD
to proceed with pilot projects in Atlanta.
7s Begin work with Baltimore on a BH 3/5/93 | TBD
pilot project.
8. Work with Milwaukee on pilot BH 4/29/93 | TBD
projects.
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O ASSIGNMENTS

OF THES FORM FOR A FUNCTIONAL SCHEDU(E

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

O RAW MATERIAL

00 FUNCTIONAL SCHEDULE SURJECT/OBIECTIVE

TI890 (REY, 1/89) PRNTED i LLSA

LEVI ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL

DATE 6/17/93

ASSIGNED DATE COMPLETED
NO. D
o ESCRIFTION PRIORITY {'Nlm - ASSIGNED DUEDATE | OR REMOVED
—

i Prepare a letter to board members asking VFL 6/17/93| 6/25/93
August 26 attendance plans.

2. With HLZ, draft a letter inviting M. VFL 6/17/93 | 6/25/93
Lender to serve on Board.

s Draft a letter to Rabbi Fishman on the VFL 6/17/93 | 6/25/93
status of his proposal.

4. | With ARH, develop a functional schedule VFL | 5/19/93| 6/30/93
for keeping Board and Executive
Committee members informed.

1A With ARH, draft a talk piece highlighting VFL 5/19/93 | 6/30/93
the centrality of personnel development
and community mobilization and develop a
list of people with whom to discuss it.

6. | With ARH, develop plan to support each item VFL | 5/19/93 | 7/1/93
on the CIJE PERT chart.

i Prepare a matrix of current and potential VFL 6/17/93 | 7/9/93
funders and staff assignment.

8, Prepare a matrix of pending grant VFL 6/17/93 | 7/9/93
requests.

9. With ARH, draft a written progress reportc VFL 6/17/93 | 8/1/93
to be sent to the board in early August.

10. | Plan to discuss letters of agreement for VFL 4&/7/93 | 10/1/93
the Lead Communities, Consider including
our expections regarding the sort of lay
and professional involvement we expett.

11. | Schedule a relecon wich Executive Cowmmittee VFL 2/25/93 | TBD
members following a meeting of presidentcs
and executives of partner organizatioms.
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: : PREMIER INOUSTRIAL CORPORATION

O ASSIGNMENTS

SEF MAMAREMENT MAMIAL POLUCY MO, 5.5
FOR GUIBELINES ON THE COMPLERGN
OF THES FORMW FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION

CLJE STEERING COMMITTEE

— T

O RAW MATERIAL
O FUNCTIONAL SCHEDULE

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

TR0 (REY, 1/BS) PRINTED IN USA

ORIGINATOR/PROJECT LEADER  VFL

DATE 6/17/93

ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 70 ASSIGNED DUEDATE | ORREMOVED
(NITIALS) | STARTED DATE
12, | Develop a communications program: VFL 4/7/93 | TBD
internal; with our board and advisors;
vith the broader community.
»
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POEMIER INOUSTRIAL CORMBOAATION

0 ASSIGNMENTS

FO& GUIDELINES CM THE COMPLEDON
OF THIS FORM FOR A FUNCTIONAL SCHEBULE

N
et

SEE MAMASEMENT MANIAL POLCY %, 3.5 ‘l

O ACTIVE PROJECTS FUNGCTION CIJE STEERING COMMITTEE ]
OO0 RAW MATERIAL
00 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS
TIESO (REY, 1/89) PRINTED ™ USA
ORIGINATORIPROJECT LEADER  VFL DATE 6/17/93
NO. DESCRIPTION PRIORITY ASSETGONED Asgigsﬁﬁ DUE DATE gf? %g‘\-ﬁ%
(INITIALS) | STARTED DATE
1. Establish a finance committee. MIM 4/7/93 7/15/93
3. | Contact the following board members MM | 2/25/93 | 7/15/93
in preparation for the August 26 meeting
and send brief report to VFL:
a. Charles Bronfman
b. Max Fisher
1 c¢. Lester Pollack
d. Richard Scheuer £
3. Visit with Erica Jesselson to get her on MIM 6/17/93 | 8/31/93
board to support CIJE.
18" 30Hd LSNIT3ANEBW OL Spte E6¢« 22 NOT




: = SREMILE INDULITEIAL CORAPHINATION

O ASSIGNMENTS

0 ACTIVE PROJECTS FUNCTION CIJE STEERINC COMMITTEE

0 RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/ORIECTIVE

ZUCKER ASSIGNMENTS

73800 (FEV. 1/89) PRINTED IN LS A

ORIGINATORMPROJECT LEADER

VFL

DATE 6,/17/93

NO. DESCRIPTICN

PRICRITY

ASSIGNED
10
(INITIALS)

DATE
ASSIGNED
STARTED

COMPLETED
DUE DATE OR REMQVED
DATE

§ Encourage MIM to talk with Corky Goodman
prior to scheduling a meeting with the
presidents and executives of CJF, JCCA
and JESNA.

2. With VFL, draft a letter inviting M.
Lender to serve on board.

3. Scheaule a meelluy ol MIM with Leater
Follack and Geislivu Kekst to digouss CIJEL.

4. Invite a small group of people to meet
with MIM at the Quarterly for a CIJE
update.

5. With SHH, talk with MILM about the
advisability of approaching Jesselson
family to partmer with Jim Joseph gramt.

6. Contact the following board members in
preparation for the August 26 meeting
and send brief report to VFL:

a. Mandell Berman
b. John Colman
¢. Maurice Corson

Ta With VFL, prepare C, Ratner TCo report on
Lead Communities at board meeting.

8. Arrange meeting for MIM with presidents
and executives of CJF, JCCA and JESNA and
second meeting to include CRB, Crown, Avi
Chal, Wexner and other funders.

HT.Z

SHH

HLZ

H1Z

3/24/93

6/17/93

4/29/93 | 6/30/93

5/19/93

6/8/93

2/25/93

6/17/93

1/28/93

6/21/93

6/25/93

6/30/93

6/30/93

7/15/93

8/15/93

TBD
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TO: Morton L. Mandel FROM: Virginia Levi DATE: ©/23/93

MAME NAME
DEPARTMENT/ LOCATION DEPARTYMENT !?:;Aﬂ’”aﬂ sgzLRY'MNE%-‘I;OOF .
SUBJECT:

HLZ, Shulamith, and I had an opportunity to meet with Chuck Ratnmer on June
22 to discuss his presentation to the August 26 board meeting on Lead
Communities. Chuck is happy to provide background and frame the
discussion, but feels that the centerpiece of the discussion should be
presentations by the leaders of the communities. The goal would be to
engage the board members and lead community leadership in discussion and
the sharing of views which could infuse the communities with energy and
give our board the sense of concrete participation.

Attached is an outline of what we have proposed. Please let me know what
you think. If you agree with this approach, 1 will draft letters to the
lay and professional leaders of the three communities, inviting them to
the meeting and explaining this approach.

FITEY (REV. &) FRNTED M ULS AL
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6/23/93

Proposal

CO ITIES S TION AT MEETING

Presenter: Chuck Ratner, Chair Lead Coemunities Committee

Lay Leadership:

Atlanta: Bill Shatten

Baltimore: Eileen Vogelstein

Milwaukee: Louise Stein and Jane Gellman

Focus: Progress Report will focus on issues/challanges so as to engage board
members in discussion around the project.
Idea: Chuck to provide background, frame the discussion and elicit reactions
from board members.
Leader from each community to speak about one challenge and how the
communicy ie going abeut addraseing 1. e.g.. forming community
coalitions, meshing local issues with CIJE conceptions ("enabling
options”), building local support, focusing on persomnel, developing
vision.
Next Steps:
1. MIM to approve approach,
2. Staff to review specific issues to be adressed.
3. Clear with Chuck.
4., Contact with Federation Execs to exXplain approach, clear date, contact
lay leader from local community.
5. Touch base mid-August.
G399 " 254d LSNIT3ANEW OL g1:81 €8, 82
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June 29, 1993

P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391-1852 ¢ Fax: (216) 391-5430

Mandell Berman
29100 Northwestern Highway
Southfield, HMI 48304

Dear Bill:

This will confirm plans for a meeting of the CIJE Executive

Committee and Board of Directors on Thursday, August 26, 1993 at
r o) @ oxrk 3 ast 59t

(=]
reet w .

The Executive Committee will gather for coffee

at 9:30 a.m. and will begin meeting promptly at 10:00. The board
meeting will begin with luncheon at 12:00 noon and will conclude by

4:00 p.m.

Among other things, you will have an opportunity to hear from
representatives of our Lead Communities about some of the successes
and challenges of introducing innovation in three very different
We look forwerd to your participation in this

important discussion.

communities.

Please complete and return the enclosed reply card, indicating your

attendance plans.

there, and send my warmest personal regards.

M T

MORTON L. MANDEL -- Chair

LSNIT3aNBW oy
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I look forward with pleasure to seeing you
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DRAFT

Outline for Camper Notes for August 1993 Board Meeting

I. CIJE Organization and Staffing

A.

B.

Executive Director

Program Staff

1. Barry Holtz - £/t on leave from JTSA
2. New Staff

Respective roles of Jerusalem/Cleveland
1. Jerusalem

2. C(Cleveland

II, Lead Communities - Update

A,

288 "' 39ud

(refer to Talking Points -6/93)

Atlanta - Commission to meet in August

Bill Shatten as Chair

Lauren Azoulai - Senior Plannex as staff in addition to her other
responsibilities

Baltimoxre - Official launch in September
Eileen Vogelstein as Co-chair
Chaim Botwinick and Nancy Kutler will staff the commission

Milwaukee - Launched

Full-time Project Director, Dr. Ruth Cohen - position funded by Helen
Bader Foundation

Commission and Steering Committee appointed and have been meeting
Louise Stein and Jane Gellman - active Co-chairs
Educators Survey - completed

Educational Leadership Survey under way

LSNIT3ANBW OL 11:21 EB.
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LLT, Best Practices
A. Completed - Supplementary Schools
Pre-school/Early childhood

B, Under way - Day Schools
JCCs

Israel Programs
Campus Programs

IV. Pilot Projects in Communities
Under discussion in all 3 communities
V. Foundation Linkages

A. Nathan Cummings - Best Practices in Supplementary Schools
$150,000 over 3 years

B. Jim Joseph - Management Training of Day School Heads and Senior Staff
Under consideration

C. Helen Bader Foundation - Suppért in Milwaukee for Project Director

VI. Monitoring, Evaluation & Feedback
Researchers in all 3 communities

Feedback loop designed

VII. May Seminar in Cleveland: Report (See meeting notes)
Planning for coming year - time line

Clarification of project - emphasis on Enabling Options of Community
mobilization and personnel

Attachment: Talking Points
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June 22, 1993

Talking Points on the Lead Communities Project 6/93

jéeet and CIJE - ?

The CIJE sees itself as a catalyst, working with existing national and

local organizations to develop comprehensive and experimental initiatives

to achieve major improvements in Jewish education in North America.

The CIJE 's strategy is to begin with Lead Communities as local

laboratories for major improvements and then to encourage their use in

other communities,

What will be the role of the Lead Communities?

The expectation is that Atlanta, Baltimore and Milwaukes, the three lead

communities, will demonstrate what can happen when:

3oEd

the importance of Jewish education is recognized by the ¢ommunity

and its leadership;

there is an infusion of outstanding personnel; and

the necessary resources of all kinds are secured to meet

additional needs,

ISNIT3ANGW 0L TTeo1 e -~



The purpose, in short, is to "dem what Jewjsh educati t_dits

es ve "

Lead Communities will function as local lsboratories for Jewish education
- as an entire communicy ggggggg in a major development and improvement

program.
Lead Communities will demonstrate how:
- to mobilize community support to create more understanding,
knowledge and support for Jewish education in the community-at-

large.

- tro build and enhance the quality of 1life for educators and

professionals in Jewish education.

- to develop a research capability that will provide the knowledge

needed to make informed décisions and guide development.

- to establish & local commission (wall-to-wall cosglition) to be the

catalyst for local change.

£@8@ ' 3%ud LSNIT3ANBW OL 21:i21 86+« E2 NNC



3, at do we hope will happen in the community?

- Leadership will develop and articulate a vision of where the

community wants to be, what it wants to achieve.

- Individual institutions or groups of institutions (e.g.
Conservative synagogues, educators, rabbis, lay leaders and

parents) will articulate specific educational goals.

- These activities will create much debate and ferment in the
community, will focus the work of the communities, and will demand

that communities face compler dilemmas and choices.

- The Institutions of Higher Jewish Learning, the denominations, and

the national organizations will join in this efforr.

4, Enabli ie - the Ke lemen

"Personnel” and “"community mobilization" were identified by the
Commission as "enabling options," which undergird the implementation
of any, or all, other educatiénal programs. Communities are
encouraged to look at local educational problems from thesa
perspectives. CIJE will help to mobilize the denominations in the
Lead Communities to help deal with these issues at the appropriate

time.
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5. The three lLead Communities-Backgropnd

Atlanta

Atlanta has a growing Jewish population. Atlanta's early '80s
demographic study of the local Jewish community was followed by the
development of & strategic plam. Included were recommendations to
reorganize the services of the Bureau of Jewish Education, and
reassign functional responsibility to other appropriate agencies. A
Commission of Jewish Continuity has been established as a Jewish

Education Fund.

Baltimore

Baltimore has a stable Jewish population of 92,000, A two-year
planning initiative concluded in 1990 with a series of recommendations
including the need to increasé funding for Jewish education (since
then it has increased from 25% to 33%) to establish a commission to
look at the local Jewish education system, OQutcomes include a
strategic plan for Jewish education and the establishment of a Fund
for Jewish Education which is currently undertaking a $10 million

campaign.

LB8 " 3dkd LSNIT3ANEW OL E1:21 EB6« E£2 NNIC



Milwaukee

With a population of 28,000, Milwaukee has four day schools in
addition to an array of camps mnd pre-school opportunities. Community

strengths include the centrality of the federation, the availability

Vi BLUIDLATSOAPE LO0L WuY WUMUVAS me m sasaes ssner Pas saale A @ ebs o,
and coordination of teen programming. The cost of Jewish education is
a central issue in a community where average incomes are relatively
low, The community must also contend with a shortage of trained
personnel and a 15% decline in campaign income over the last three
years, A Jewish Education Task Force was established in July 1991 and
developea a plan ror refocusluy tlie Coutral Ageney for Jowich
Education. For many years Milwaukee has taken the lead in putting
Jewish education high on its communal agenda and funding it

accordingly.

Milwaukee

a. The Commission on Vision and Continuity has been established under

the chairmanship of Louise Stein and Jane Cellman

b. Steering Committee - meets every six weeks

¢. Task Forces have been established in the following areas:
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b.

1. Personnel - on & two year time line

2, Strategic planning - wotking on five year plan including

visioning and goals project.

Educators' Survey was administered in June '93, data

analysis Summer '93
Market analysis ]
Needs analysis } --- Fall '93

following plan outline ]

Fund Development - beginning November '93

Full-time Project Director, Dr. Ruth Cohen funded by grant from

The Helen Bader Foundation (Daniel Bader - new member of the CIJE

Board)

or

The Center for Advancement of Jewish Education has just been

formed (CAJE). It will be headed by Dr. Chaim Botwinick.

CAJE will establish a CIJE committee - July 1, 1993.

Eileen

Voglestein will be one of the two Co-chairs.
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c. Strategic planning by CIJE ¢ommittee - July to August '93.

d. Convene rabbinic and senior educator leadership - August '93.

e. Launch CIJE Committee - September '93.

£. Conduct Educators' Survey - September to October '93.

g. Monthly meetings of CIJE Committee - October '93 to June *a5.,

h. Finance resource development.

Atlanta

a. Council on Jewish Continuity - has met twice and continues to meet
every two months (August 93 next meeting). It is chaired by Dr.

William Shatten.

b. New director of Jewish Edwcational Services to begin July 15,

1993, (Janice Alper)

¢, Educators' Survey - to be administered in September '93.

d, Task Force on Israel Experience - to be formed in August/September

193,
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e. Task Force on Teacher Training - to be established Fall '93,
f. JGC Judaic content study te be undertaken.

g. Market study on formation of second Jewish high school - Spring

'93.

h. Resource development - ongoing

7. The Goals Project and Vision

The communities are working toward developing visions for Jewish education
to serve as the basis of mission statements, The basic question is what a
Lead Community should look like in the twenty-first century. The
denominations and their training institutions are working with CIJE to

help clarify objectives for use by local denominational groups.
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MEMORANDUM

TO:

CIJE Telecon Participants

Henry Zucker, Steve Hoffman and Ginny Levi (Cleveland)
Seymour Fox, Annette Hochstein and Shmuel Wygoda
(Israel)

Barry Holtz (New York)

FTROM: Shulamith Elster

RE:

CIJE Senior Advisors

DATE! June 4, 1993

o — — . W e s o ] e S . g W e W W o . W T — — i T W By — S — g ———

1.
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This brief memo is intended to provide the basis for a
conversation on our telecon regarding the CIJE Senior
Advisors, formerly the Senior Policy Advisors.,

From tinme to time, over the past two and a half years, this
group has Yeceived either "no attention™ or "little
attention." Its reason for existence - as a CIJE entity -
has been uncertain though it has net been recommended - to
tha best of ny knowladge =~ that we formally put the Senior
Advisors "out of business."

Membership: To review.... the group consists of the
professional heads of dencminational and other organizations
invelved in formal and informal education (e.g., United
Synagogue, UAHC, HUC, Rec¢odnstructionist, Torah Umesorah,
CAJE, Hillel, BBYO, JCCA, JESNA), veteran professionals

in the field including some who were Commissioners (e.d.,
Dubin, Ettenberg, Pakaveky, Reisman, Schlff, Elkin,

Bieler), Federation execs (e.g., Shrage, Friedman) et. al.

Activities: To the best of my knowledge the advisors have
met no more than twice each year. There has only been one
meeting so far this year: actually twe if you count the fact

that they were invited to the Annual Meeting. Members served

on the panels that reviewed the proposals for the Lesad
Communities Project and have participated in scme of the
activities regarding the involvenment of the movements and
denominations in the Lead Communities and we anticipated
theixr inveolvement in aspects of the Best Practices Project.

At the last meeting of Senior Advisors held in New York, the
agenda included a progress report on the Lead Communities
Project, a presentatioh by Ellen and Roberta on Monitoring,

Evaluation and Feedback and a presentation by Barry and Carol

Ingall on the Best Practices in Supplementary Schools, Staff

members and consultants who participated in the presentations

and discussions that followed found the comments and
suggestions valuable. They have informed ocur thinking about
all three of the projects. The opportunity to make these
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presentations to colleagues and to benefit from their
reactions and advice is one-significant reason to keep the
group active and engaged.

€. The Advisors serve as our "ambassadors'" to the larger
community of colleagues who are relatively uninformed
(actually, very uninformed) of the work of the CIJE. The
Commission, A Time To Act and the initial year of the CIJE
created an unparalleled level of interest and we have not
done an effective job of public relations - to any of our
publics = although this continues to be an agenda item
for staff! The Advisors have helped and can help in this
effort if we keep them informed and use what they have to
cffer --—~ counsel, connections, experience. In short, an
active group of this type provides us with linkages to groups
that I think continue to be important to our work.

7. In planning for the next year, it would be my recommendation
to have the Advisors meet at least twice during the year as a
group - perhaps once in conjunction with the Annual Meeting.

8. I think it important for Advisors to receive the regular
progress reports to Board members.

9. Advisors might be asked to participate as members of the
Advisory Committees for each of the preojects though it
should be clear the this is different from membership on
a Board committee. Consideration might be given to
committees that include both Board nembers and Advisors.

10. CIJE should continue to use Advisors on an ad ho¢ basis
for specific assignmente and perhaps these assignments
might be expanded to include some Pilot Project activities
in each of the Lead Cammunitiae,

11. Several members of the Senior Advisors group (e.g., Elkin,
Bieler) might to asked for their comments and for
suggestions for the future. I think this would be
especially informative!

I lock forward to our discugssion at a future telecon.
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DRAFT 6/14/93

AGENDA
CIJE STAFF TELECON
June 16, 1993
9:00 AM (EDT)

Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L.

Assignment
VFL

VFL

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve
Zuckerx

I. Review minutes of June 8

IYs Review assignments of June 8

ITII. Status reports on communities

A. Atlanta
1. Conversation with D, Sarndt
2. Staffing issues
3. Other

B. Baltimore
1. Staffing issues
2. Other

C. Milwaukee
1. Reactions to Pekarsky mema
2. Status of principals survay
3. Other

D. Next joint meeting

1. When
2. Where
3. Agenda

4. Scheduling of future meetings now

ZAAAOBHA ITSRIT=TIIARMELL A
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IV. Aug. 26 Board Meeting

A. Proposed agenda

B. Contacts with campers

C. Lainer camper report

D, Materials to be mailed in advance; timing
V. Summer Staff Seminar
VI. Discuss SE memo on Senior Advisors

VII. Schedule next telecon

June 23 or 24 at 9 am?

June 30 at 9am?
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CIJE BOARB MEETING
AGENDA !

Executive Committea
I Introductory Remarks

II. Progress Raport

III. Proposed Workplan

IV. Development Repert by AJN (possibly)

CIJE Board Mestings
I. Frogress Rapert

II. Centerpliece -- Report on Work in the Lead Communities
(Chuck Ratner)

III. Monitoring, Evaluation & Feedbhack Report
‘A. Update on Overall Project (Adan Gamoxan)

B. nreaser" ~= Report on Educators’ Survey
(Ellen Goldring)

1V. Update on Besat Practices & Pilot Projects.

N A, Mort will pick up the topics of staffing and of the role of
CIJE in funding in his opening remarks,

B. Mort will pick up the teplc of staffing in his opening
remarks.
C. The suggested roles of committee c¢halirs are 0.K. at the
meating,

. EL Rite +to mbroduce. Gamoran + @o!dr;nﬁ, 5 Colman
o mtroduee B, Holte .
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MEMO TO: Shulamith Elster, Seymour Fox, Annette Hochstein, Stephen Hoffman,
Barry Holtz, Morton L. Mandel, Shmuel Wygoda, Henry L. Zucker

FROM: Virginia F. Levi M

DATE: June 9, 1993

..............................................................................

Attached is a summary of the meetings held by Seymour Fox and Daniel Pekarsky in
Milwaukee on May 21. This is the memo referred to in our telecon on June 8,
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HMINUTES: CIJE Staff Taleconferance
DATE OF MEETING: June 8, 1993
DATE MINUTES ISSUED: June 9, 1993

Assignment

\ssignment

PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein,
Stephen Hoffman, Virginia Levi, (Sec'y), Shmuel Wygoda

COPY TO: Morton L, Mandel, Barry Holtz

T Tha minntac and accignmente of May 28 wore rowioweod,

II, Status Keports on Communlitles
A. Atlanta

1. SF reported an excellent conversation with Professor David
Blumenthal of Emory University. They agreed to talk further over
the summer about involving Emory in the training of personnel.
SHH will report this progress to David Sarmat.

2, It was reported that Actlsmta has now hired a planner who, alchough
t=lar fuesly Junloe in gcatus, wWill Talks como of the buzden off

Lauren Azoulai. This will leave Lauren free tTo devote more of her
time to the Lead Community project. The next commission meeting
in Atlanta will take place in August.

B, Baltimora

1. AH reported on a conversation with Marshall Levin in which she
reminded him of our concerns regarding staffing of the project.
It was noted that Baltimote feals it is moving forward on schedule
with the identifiecation of lay laadership and establishment of a
committee structure for the lLead Community project. It is our
sense that Baltimore is moving forward with {ts strategic plan and
progressing on the CIJE project as it complements that plan,

SHH will now talk with Darrell Friedman about our concern that the
Lead Community project is secondary to the strategic planning
process and that the project really needs a staff member devoted
full time to moving it fotward. In that conversation, SHH will
propose a meeting on June 25 of himself and Darrell Friedman with
S§F and AH in Jerusalenm.

2. It was reported that Baltimore has appointed Eileen Voglestein to

chair their commission on Jewish continuity. She has expressed a
strong interest in moving the project forward.
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C. Milwaukee

1. Daniel Pekarsky has prapared a memorandum summarizing the meetings
signment that he and SF had in Milwaukee. VFL will get the memo and
circulate it to this growp.

It was noted that while the lay leaders and Ruth Cohen are aware
of Pekarsky's role with Nilwaukee, it seems to be unclear to
others. DP will be attending the June 16 commission meeting in
Milwaukee, at which point this should be clarified. It was

signment suggested that SE encourage Pekarsky and Roberta Goodman to work
closely together,

2. SHH reported a conversation in which Howard Neistein asked which
foundations are supporting CIJE projects as a means of helping to
shape Milwaukee's planning. SHH suggested that Milwaukee proceed
with its planning and that CIJE, probably through Pekarsky, will
be iIn touch when there is relevant funding informacion to report,

3. SE has been working with Roberta Goodman and Ruth Cohen to draft a
principal's survey. It bas been sent to Ellen Goldring for her
review. Ellen will have the next draft with her when she meets
with SF and AH in Israel next week,

4, An agreement has been drafted for the analysis of the educators
survey. As soon as it is signed by Milwaukee and returned, the
analysis of the data will begin,

5. Milwaulkkee has a couwmlissiuvg westlug sclieduled for June 18 at wnlch
jignment Jonathan Woocher will be speaking. It was agreed that AH will
talk with Jon prior to that meeting to be sure that he is up to
date on CIJE thinking.

III, Next Joint Meeting

iignuent It was suggested that VFL check with tha communities on the i
possibility of holding a joint meeting immediately before or afrer the
August 26 board meeting. VFL will discuss this further with SW and
will then make the necessary phone calls,

It was suggested that a meetihg of CIJE staff be held in Jerusalem in
July or early August. This i® to be discussed further at the next
telacon.

Iv. CIJE/CRB Relationship

1T was noted that more work has to be done before we can move zhead
with CRB on Israel experience for the Lead Communities. During
meetings which MIM had with a numbexr of the purveyors of Israel
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experience programs in Israel, some new ideas were raised about how to
procead, This is to be discussed further at a future telecon.

Developments with Denominations

SF reported om his meetings with the Conservative and Orthodox
movements and phone conversation with Sara Lee of the Reform movement,
He felt that all three understood and agreed with the suggestion thact
thera are two areas in which the denominations can be helpful in the
Lead Communities, The first is in training (both pre-service and in-
service) to prepare people to work on the areas of programmatic
interest of each community. The second is to work with the
communities in establishing goals for Jewish education, based on the
work of denominations, the Mandel Institute, and others, It was noted
that this work on goals will be important to David Hirschhorn's
funding of evaluation.

CAJE

It was noted that CLIE has been represented at the annual CAJE
conference since 1989 and that it would be important for Barry Holcz
to participate this year. The meeting will be in San Antonio in
August, It was agreed that Barry will complete the form for meeting
attendance before proceeding further with any plans.

It was suggested that CIJE hold a reception for educators from the
Lead Communities ac the conference. This will be considered furcher.

Miscellaneous

A. A question was raised about whether the Best Practices project on
day schools will involve Torah Umesorah, There were plans to
consult with Rabbi Fishman and his staff on this project. We will
confirm with BH that this is still in the works. It was noted
that Torah Umesorah is an important presence, especially in
Baltimore, and that they should be included.

B. The status of the Torah Ukesorah proposal was raised. It was
reported that consideratien is being given to MAF support. No
final decisions have been made on this proposal.

C, It was reported that the Jim Joseph Foundation has responded to
the proposal for work with day school principals, noting that chey
would like partners to help with the funding, It was suggested
that, depending on the améunt of match being sought, the Lead
Communities might be asked to pay some tuition, HLZ will follow
up with AJN for guidance én what the foundation is seeking.
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Communities might be asked to pay some tuition. HLZ will follow
up with AJN for guidance on what the foundation is seeking.

It was noted that one logical partner would be the Jasselson
Foundation. It was suggasted that SHH and HLZ discuss with MIM
whether we wish to approach the Jesselson family at this time.

It was suggested that we move forward with a meeting of MIM wich
Gershon Kekst to invite him to serve on the CIJE board prior to
the August 26 meeting. It was also suggested that the
recommendation to replace Gerald Cohen on the board be responded
to relatively soon.

The next telecon is scheduled for Wednesday, June 16 at 9:00 a.m,
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0 ASSIGNMENTS
O ACTIVE PROJECTS

O RAW MATERIAL

[0 FUNCTIONAL SCHEDULE

73890 (RIV. L/E0) MNNTED IN USA

SEE MAMASTWENT suauA FOLCT RO, 1.5
FOR GUIDELINES ON THE COMMETION
OF THIS FORM FOR & FUNCTIONAL oW EtuLs

FUNCTION

CIJE STEERING COMMITTEE

SUBJECT/QBJECTIVE

ELSTER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

VFL

DATE

6/8/93

z
o

DESCRIPTION

PRIORITY

ASSIGNED
T0
(INITIALS)

DATE
ASSIGNED
STARTED

OUE DATE

COMPLETED
OR REMOVED |
DATE

[

[

R

()

Draft talk piece for use in preparing

campers for August 26 meeting.

Encourage D. Pekarsky and R. Goodmen to

work closely together.

Contact the following board members

in preparation for the August 26 meeting

and send brief report to VFL:

e Hh® LD TR

S.

Gerald Cohen - done
Susan Crown

. Arthur Green

. Neil Greenbaun
Thomas Hausderff

. Mark Lainer - done
Marcin Lipset
Matthew Maryles

(with SF) - done

T

SE

SE

SE

5/28/93

6/8/93

2/25/93

6/15/93

6/16/93

7/15/93
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. SEE WAMAGEMENT MANUM FOLCT MO, LS
c BaEnirA NOWITAML CORPOFArirsi - m%mﬁa:u;m%u
O ASSIGNMENTS ]
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL - e RIEEE W
0] FUNCTIONAL SCHEDULE i LR RS SCEEES
7300 (REY. 1789) PRINTED IN USA
ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93
I NO, DESCRIPTION rromy | 20 | asSienen bueoaTe | OF REvioveD
| (INITIALS) |  STARTED DATE
x Wich BH, discuss next steps on | SF 5/28/93| 6/15/93
' the Best Practice project,
‘ 2. Draft a letter to David Hirschhorn for SF 3/24/93 6/20/93|
. review by SHH, MIM, and HLZ indicating
our understanding of his interest in
CIJE,
R With AH and BH, draft a job description SF 5/19/93 | 6/25/93
for Barry Holtz. ,
4, ‘ Contact the following board members SF 2/25/93 | 7/15/93
in preparation for the August 26 meeting
l and send brief report to VFL:
‘ a. Alfred Cottschalk l
| b. David Hirschhora |
\ c. S. Martin Lipset (with SE)
| d, Florence Melton 1' I
' e. Isadore Twersky | i
5. | With SHH, develop a plan for involving SF ! 3/31/93 | TBD
I denominations in each Lead Community | 1 |
process. ' ' '
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c PREMEA INSUSTRIAL CLIAPORATION

O ASSIGNMENTS

SEE MAUSEMENT MANUAL POLCY KO, £5
FOR GUIDELINES QM THE COMMETION
OF THIS FORM FOR 4 FUNCTIONAL SCHEDULE

C ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL E
~ O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  HOCHSTEIN ASSTGNMENT
73090 (ALY, L/8S) PRENTED N UL
ORIGINATOR/PROJECT LEADER  VFL DATE  6/8/93
NO. |- ' DESCRIPTION saiomry | ATNg 0 ASF?IJ(.iTEED DUE DATE és? g&gft%
| (INITIALS) STARTED r PATE
1. Update J. Woocher on CIJE developments. AH 6/8/93 | 6/14/93
2. With VFL, develop a functional schedule AH 5/19/93 | 6/15/93
for keeping Board and Executive Commitctee
members informed. |
3. Draft a mission statement for the Lead AH 5/19/93 | 6/15/93
Communities project, |
-+, Redraft PERT chart on which clear AH 5/14/93 | 6/17/93
milestones for CIJE are highlighted.
| 3. Wich VFL, draft a talk piece nhighlighting AH 5/19/93 | 6/25/93|
| the centrality of personnel development
and community mobilization and develeop a
list of people with whom to discuss it,
| 6. | wicth SF and BH, drafc a job description AH 5/19/93 | 6/25/93
1 for Barry Holtz.
i T With VFL, develop plan to support each AH 5/19/93| 7/1/93
| item on the CIJE PERT chart,
‘ 8. Work with CRB Foundation to clarify" AH 1728793 | 7/15/93
relationship of Israel experience
] programs to Lead Communities.
! s l Contact the following board members AH 2/25/93 ?/15/93\
‘ in preparation for the August 26 meeting
| and send brief report to VFL:
‘ a, David Arnow I
! b, Norman Lamm
c. Esther Leah Ritz ]
l d, Ismar Schorsch |
|
|
|
|
l
| | |
gg:pl £6. 5 NAL
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': ‘I CEEMIEE NOJUETRIAL COmBaNANON

[0 ASSIGNMENTS

SEE MAMACEMENT MANUM, POLLY §O, 3.5
FOR GUIDELINEY ON THE COMPITIOR
OF THES FORM FOR A FUNCTIOMAL SEHEDULE

O ACTIVE PROJECTS FUNCTION

CIJE STEERING COMMITTEE

0 RAW MATERIAL

7 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

HOFFMAN ASSIGNMENTS

73800 (REV. 1/B9] PRINTED IN USA

ORIGINATOR/PROJECT LEADER

VFL

DATE

6/8/93

NQ. DESCRIPTION

PRIORITY
(INITIALS)

[
ASSIGNED
TO

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

— e e ey

S Talk with David Sarnat about the
politics of the JCC search for Director
of Jewish education and about SF's
conversation with D. Blumenthal.

2 With Alan Hoffman, confer by telephone
with chief professional of each Leead
Community to encourage them to interview
Senior Educators.

3. Talk with Darrell Friedman about the
importance of assigning someone full
time to staff Baltimore project and
related concerns about Baltimore's
commitment. Propose 6/25 mesting with
SF & AH in Jerusalem.

L, With HLZ, talk with MIM about the

‘ advisability of approaching Jesselson
\ family to partner with Jim Joseph granc.

Contact the following board members
in preparation for the August 286 meeting
and send brief reporct to VFL:

Charles Goodman
Norman Lipoff
Charles Ratner
Bennett Yanowitz

N op

6. With SF, develop a plan for involving
denominations in each Lead Communily in
ClJE.

1 Propose to MIM that he talk with Roy
Hoffberger about the Lead Community
process in Baltimore and provide an
outlina of discussion peoints.

SHH

SHH

SHH

SHH

SHH

SHH

SHH

| 3/31/93

5/28/93

5/19/93

6/1/93

6/8/93 |

1

2/25/93

3/24/93

6/15/93

6/15/93

6/15/93

6/30/93

|

|

7/15/93

8/15/93

TBD
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EWEMIEN INDUWSTAAL, CONRORATICN

0 ASSIGNMENTS

SEE MUEIMENT MANUAL POUCT A0, L5
FOR SUIDELINES OK THE COMMETION

COF THIS FORN FOR A FUNCTIONA, N EDULE

O ACTIVE PROJECTS FUNCTON  CIJE STEERING COMMITTEE

O RAW MATERIAL
O FUNCTIONAL SCHEDULE

SUBJECT/OBJECTIVE

HOLTZ ASSIGNMENTS

TIN50 (REY. LBG) PRINTED IN LSA

n

118" =354 LENTTZANGW 0L

ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93
| sescrerion oy | %0 | B | ouenne | SOMET
' (INITIALS) | STARTED DATE
‘ 1. Prepare a memo summarizing propeosal BH 5/28/93 | 6/10/93
] on distribution of CIJE materials.

\ 2 With SF, discuss next steps on the BH 5/28/93 | 6/15/93
I Best Practices project.
l Complete meeting attendance form for BH 6/8/93 6/15/93!
I | CAJE conference.
bk, With SF and AH, draft a job description BH 5/19/93 | 6/25/93
| | for Barry Holtz.
l B Begin work with Baltimore on a BH 3/5/93 | TRD
I pilot project.
| 6, | Prepare suggestions for how BH 3/5/93 | TBD
1 to proceed with pilet projects in Atlanta. | |

|
| 7. | vork with Milwaukee on pilot ' BH 4/29/93 | TBD

projects,
II
|
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O SEE MAMAGEMENT MANUAL POLIGY
PREMIER INOCUHTRIAL CORPORATIKIN RS

o THB Fod Fob | MCT L S
SCHEDIME
[0 ASSIGNMENTS
|
OO ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE |
0 RAW MATERIAL -
O] FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE ~ KIEIN ASSTGNMENTS
T80 (REY. 1/89) PRINTED /N USA
ORIGINATOR/PROJECT LEADER  yFL DATE  6/1/93
l ASSIGNED OATE [ COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED | DUEDATE | OR REMOVED
| | (INITIALS) STARTED | DATE
i a
| X Develop a system for preplanning AGK 4/15/93 | 5/31/93
| conferences to clarify attendance and
' costs.
2. Prepare a PNJ-1 for Executive Director AGK 5/19/93 | 6/1/93
position. :
3. Draft an ad for CIJE Executive Diractor, AGK 5/19/93 ! 6/17/93
4, Add a review of proposals submitted To
CIJE to next Philanthropic Steering AGK 5/19/93 | 6/21/93
Committee agenda,
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OREMIER INLILIGTAIAL SHIRBANArNION

) ASSIGNMENTS

I
|
SEE BULLAAIM ENT MANUAL PALGCY AT, 1S I,
FOR GUDELINES ON THE COMPLITION i
L OF THES FORM FOR A FUNCTIONAL SEHEDULE

[0 ACTIVE PROJECTS FUNCTION ClJE STEERING COMMITTEE

O RAW MATERIAL

geipl

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  LEVI ASSIGNMENTS
72890 (ALY 18T PRINTED N LEA
ORIGINATOR/PROJECT LEADER 5T, DATE  6,8/93
™ —— |y | | S | e | SRR
l | ! (INITIALS) | 'STARTED DATE
[ 1, | Arrange a meeting with Ann Klein, Paul i VFL 5/19/93' 6/10/593
i I Moraco, and Barry Reis to flesh out first |
| draft of CIJE budget.
2. Get memo on Milwaukee trip from VFL 6/8/93 | 6/10/93
1 D, Pekarsky and distribucte.
‘ B Draft a policy on meeting planning, VFL 4/7/93 | 6/15/93
[ ocutlining the basic elements of ammual ‘
and board meetings.
4, With AH, develop a functional schedule VFL 5/19/93 | 6/15/93
for keeping Board and Executive
Committee members informed, '
5y Check with Lead Communities on date VFL | 6/8/93 | 6/16/93
for next joint meeting,
|
6. Arrange for SBH, SHH, MLM, HLZ and VFL to | VFL 5/19/93 | 6/22/93
talk with Gail Dorph.
7. | Wich AH, draft a talk piece highlighcing | VFL 5/19/93 | 6/25/93
the centrality of personnel development \
and community mobilization and devealop a2 ;
list of people with whom to discuss 1it, I | ‘
8. With AH, develop plan to support each itam } VFL ! 5/19/93 | 7/01/93
l on the CIJE PERT charet, l |
9. i Plan to discuss lettexrs of agreement for ] VFL 4/7/93 | 10/1/93
‘ the Lead Communities. Consider including
| our expections regarding the sort of lay
and professional involvement we expect.
1 10, | Schedule a telecon with Executive Committee VFL 2/25/93 | TBD
i members following a meeting of presidents
{ and executives of partner organizations.
1
11 Develop a communications program: VFL 4/7/93 | TBD
l internal; with our board and advisors;
! wicth tha broader community.
1
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_ O RAWMATERIAL

: , PREMIE A INOUETHIAL COMAROIAATION ﬂ.ﬁm:‘:ﬁam . b5

O ASSIGNMENTS OF THES FORM FOR A FUNCTIORAL SEHESLE
O ACTIVE PROJECTS FUNCTION  CIJE STEERING COMMITTEE

Corky Goodman,

[ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE _ MANDEL ASSIGRMENTS
TR0 (REV. 189) PRINTEQ N USA
ORIGINATOR/PROJECT LEADER  yFL DATE  6,1/93
I T

i NO. DESCRIFTION PRIORITY kSS!r%NED AS?I‘:;\EED DUE DATE C?f? g&g%%
l (INITIALS) STARTED DATE
| 1. | Establish a finance committee. | -[MLH | 4/7/93 | 6/30/93
l -1 Meet with SHH and HLZ to discuss status of MIM 5/19/93| 6/30/93

CJF Commission on Jewish Continuity and our
i rasponse; then discuss with Mary Kraar and

3. Contact the following board members MIM ,2/25/93 | 7/15/93
in preparation for the August 26 meeting
‘ and send brief report to VFL:

Charles Bronfman
Max Fisher l
. Lester Pollack

. Richard Scheuer
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O ACTIVE PROJECTS
O RAW MATERIAL
C FUNCTIONAL SCHEDULE

73890 (REV, 1/29) PRINTED I USA

PREMII B INDUBTIAL (IZAPDOIAIIIN

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLUCT Q. 15

FOR GUDELNES OX THE COMMETION

OF THO FORM FOR A FURETIONUL S2HENLE

FUNCTION

CIJE STEERING COMMITTEE

—

SUBJECT/OBJECTIVE

ZUCKER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

VFL

DATE

6/8/93

NO.

DESCRIPTION

PRIORITY

ASSIGNED
10
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

w

Encourage MIM to talk with Corky Goodman
prior to scheduling a meating with the
presidents and executives of CJF, JCCA
and JESNA.

Schedule a meeting of MIM with Lester

Pollack and Gershon Kekst to discuss CIJE.

Invite a small group of people to meet
with MIM at the Quarterly for a CIJE
updacte,

Clarify with AJN what Jim Joseph Fdn.
means by "partners® for their grant,

With SHH, talk with MIM about the
advisability of approaching Jesselson
family to partner with Jim Josaph grant.

Contact the following board members in
preparation for the August 26 meeting
and send brief report to VFL:

a. Mandell Berman
b. John Colman
c., Maurice Corson

Arrange meeting for MIM with presidents

and executives of CJF, JCCA and JESNA and

second meeting to include CRB, Crown, AV
Chai, Wexner and other funders.

i

HLZ

SHH

H1Z

HLZ

3/24/93

4/29/93

5/19/93

6/8/93

6/8/93

2/25/93

1/28/93

6/15/93

6/15/93

6/15/93

6/15/93

6/30/93

7/15/93

TBD
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MEMO TO: CIJE Staff and Consultants

FROM: Shulamith Elscer
DATE: June 10, 1993
SUBJECT: The Nathan Cummings Foumdation

- e - w P e - e e e W A== e e I T I Y e T T - -

I met earlier today with Rachel Cowan. While the purpose of my visit was
social and preliminary to a meeting that Barry and I wanted to schedule, I did
speak with Rachel about the Cummings Foundation support for Best Practices in
Supplementary Schools,

1. Rachel never received a copy of the report. She asked for copies for
herself and her committee. I've asked VFL to send these along. (Done)

2. She reminded me that CIJE has not reported in any fashion on the projecr
and, in fact, a2 report is a requirement. This should be on her desk by
August lst wnen she will be retutning from vacation. It is my suggestion
that Art Naparstek schedule a meeting with her around August 8th - this
with Barxy!

3. 1 am going to suggest to Barry tdmorrow when I sea him that he either call

or write her a note describing the link envisioned between the "research"
and the anticipated pilot projects with Lead Communicies.
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MEMO TO: Seymour Fox, Annette Hochstein, Stephen Hoffman, Barxy Holtz,

Morton L. Mandel, Shmuel Wygoda, Henry L. Zucker

FROM: Virginia F. Levi .
DATE: June 8, 1993

SUBJECT: Camper Reparcs

COPY TO: Shulamith Elsterx

Enclosed please find the following camper reports:

1, Seymour Martin Lipset
2. Gerald Cohen

3. Mark Lainer

Additional reports will be forxwarded as they are received.
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MEMORANDUM

TO: Virginia Levi

FROM: Shulamith R. Elster
RE: Seymour Martin Lipset
DATE: June 7, 15993

I visited with Marty Lipset on May 24th at his office on the
campus of George Mason University. Marty was preparing to leave
Virginia for several months in California by way of Boston and
Cincinnati where he was to receive honorary degrees from Boston
Hebrew College and Hebrew Union College.

Marty remains most interested in the Lead Communities Project and

reminds me in each conversation of discussions at the Commission
regarding the Flexner Report. My sense is that he still holds
the view the one community would have been best! He raised
estions about the evaluation project in light of our progress
n the communities and, in general. I answered as best I could.
Perhaps he might be a good choica to serve on that committee of
the Board or maybe when Adam returns he could talk with him in
person. Maybe Marty should be Adam's camper along with Seymour.

While he seems a bit frustrated by the lack of results Marty
remains very supportive and interested. He is not certain that
he can attend the August Board meeting. I think with the right
encouragement he will make the effort to come.
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Shulamith R. Elster

Memorandum

TO: Virginia Levi
FrROM: Bhulamith Elute
RE: Gerald Cohen

DATE: April 88, 1993

- i i [R— —— - el f——

1 had pccasion Lo ment wWith Cerald Cohen several times during the
recent series of [IJIE mestings in Atlanta. These notes reflect
the conversatians and Mr. Cohenw's pa:licipation in two meetings
held in Atlanta rogarding the CIIE/Atlanta collaboratinn,

It may be that hecaus2 of his direct involvement with lLiis local
raommunity o a l2ad Community, that Mr. Cechen has the best
understanding aof all aof our BRoard memberw of the. ongeing
activitivs of the CLlIE statf and congultants,

He it wveary familiar with all of ows aclivitiess,has read the
publicabians ¥rom cover to cover, knows all ot ocur team members
and hag made some practical suggeslions Tfor our work in the
community. For example, ha suggested that thea presentation that
Ellen and Roherta made at the mest recent Board meeting be
replicated in Atlanta. For that remson, £Ellen and Claire made a
similar presentation at the Atlanta Commissicn meeting last week.

Gerald is TIHE most prominent lay leader on behalf of Jewich
education in Atlanta. He is widely respected by the staff of the
Federation and by lay leadership at every level. His comments at
meatings, his suppert of the CIJE activities and his continuing
enthusiaam For cur jeint efforta are - ! believe — significant
factars in the progress that I think we have aade in the past
monith.

It would be great AT Gerald could get a note froem MM that
recognizes the coentribution that he is making an the lecal level
that, in turn, is contributing to the success of our continental
effortg OR some such reinforcement of Nhis activiiy and its
pesitive impact on the CILIE.
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