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• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

nuo c,i£'1. 1m1 .,,,,mo IN u.s.1.. . -
ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Finalize arrangemencs for Blauscein grant 
with D. Hirschhorn. 

I--_ 
2. Contact the following board member s 

in preparati on for the Augusc 26 me,eting 
and send brief reporc to VFL: 

a. Alfred Gottschalk 
I b. David Hirschhorn 

c. S. Martin Lipset 
d. Florence Melton 
e. Isadore Twersky 

3. With AH a nd BH, drafc a job descript ion 
for Barry Holtz. 

4. With SHH, develop a plan for involvi ng 
denominations in each Lead Communig ' 

I process. 

I 
i 
' I 

I 
I 

I 
I 

' 

I 
' I 

l 
I 

I 
I 
I 
I 
I 
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Of ?li:S l1li\l fOlt A IIIHmllU,( 51:)jU,OJ.t 

STEERING COMMITTEE 

FOX ASSIGNMENTS 

VFL 
DATE 

7/22/93 

ASSlCN£O DATE COMPLETED 
TO ASS1CNEO DUE DATE OR REMOVED 

ONIT!ALS) STARTED DATE 

SF 7/22/93 8/15/93 

SF 2/25/93 8/15/93 

SF l 5/19/93 8/19/93 

SF 3/31/93 12/1/93 

I 
I 

I 

I 

I 

I I 
I 

I 
\ 

I 

I I 

I I I I I 

I I I I 
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DRAFT 7/27/93 

AGENDA. 
CIJE STAFF TELECON 

July 29, 1993 
9:00 AM (EDT) 

Participants: Seymour Fox, Annett• Hochstein, Steve Hoffman, Alan 
Hoff!llann, Barry Holtz, Ginny Levi, Shmuel tJygoda, Henry L. 
Zucker 

1. 

II. 

Review minutes of July 22 

Review assignments of July 22 

III. Aug. 26 Board Meeting 

A. Contacts with campers 

A..~ything we neea to consider in pl3nni~g meeting? 

B. Status of materials to be mailed in advance 

1. Gamoran report 

2. Holtz report 

3. Progress report 

C. Review agendas (Any revisioU6?) 

1. Executive Committee 

2. Board 

D. Reminder of schedule 

1. Aug. 25, 1-5 PM at JCCA • Planning meeting 

2. Aug. 26, UJA/Federation 

~- Q:30 ~~rceshlnents 

b. 10-11:30 Exec. Com. 

!Jhac staff people should ve suggest be present? 

c. Aug. 26, 12-1 - Lunch 

d, Aug. 26, 1-4 - Board lll'eeting 

A~signmenc 

VFL 

VFL 

VFL 

s~ 

VFL 

VFL 

e. Aug. 26, 4-5 Debrief (A.~y change in this?) 

200'38t;d .!.SN'.730Nt;W Ol 



IV. 

V. 

VI. 

VII. 

VIII. 

Staff meeting (Aug. 19-20, Am. Friends of HebreY U.) 

A. Should Ellen Goldring's memo on the daca analysis 
of the principals' survey be discussed at this 
meeting? If not, when/where will it be considered? 

Lead Communities Joint Meetin8 (Aug. 23 - 24, Baltimore) 

A. CIJE team to meet at 10:30 an 

B. Lead Community representatt ves to arrive for lunch 

C. Status of SW calls £or inp~t to agenda 

D. If Adam is expected to make a presentation on mef, he 
would like to kno~ in advance . 

Report on conversation with John Ruskay 

Status reports on col!IIllunities 

A. Atlanta 

B. Baltimore 

C. Milwaukee 

Schedule next telecon 

None 

.!.SN!73GNi::jW 01 
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SW/VFL 

BH 
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MINUTES: CIJE Scaff Teleconferenco 

DATE OF HEETING: July 22, 1993 

DATE HINUTES ISSUED: July 26, 1993 

PRESENT: Seymour Fox, Annette Hochstein, Stephen Hoffman, 
Alan Hoffmann, Barry Holtz, Virginia Levi (Sec'y), 
Shmuel Wygoda, Henry L. Zucker 

COPY: Gail Z. Dorph, Morton L. Mandel 

--- -----------------·----------~- ---------------------------------- ------ - ----
I. The minutes and assignments of June 30 were reviewed. 

t...s • ';TUI!enc 

Assignment 

Assignment 

Assignment 

II. 

A. SF will talk with David Hir8chhorn about finalizing arrangements for 
a Blaustein grant as soon aG Mr. Hirschhorn has recovered from his 
recent surgery. It still seems likely that we will be abl~ to 
announce the grant on August: 26. 

B. MI.Mis trying co arrange a meeting with Gershon Kekst in New York. 
He hopes to speak with Mr. Keksc before he meets with SF in Israel 
on August 3. 

C. MLM plans co talk with Erica Jesselson about how the Jesselson 
family will relate co CIJE. He will suggest that a family member 
serve on the board. He hopes to hold this meeting prior to the 
August board meeting. 

D. It was agreed that we need to develop a more systematic approach to 
the distribution of CIJE macerials. A case in point is the 
haphazard way in which the publication on Best Practices in 
Supplementary Schools was distributed . BH will meet with Jon 
Woocher to get some gu.idanc• on how we might identify appropriate 
audiences. That meeting will be for information, only. 

E. Another item for future CIJ! consideration is the status and best 
use of senior advisors. 

F. VFL will work with CJF to schedule a meeting of CIJE with Lead 
Community representatives on Tuesday, November 16. 

G. SHH will call Carl Sheingold to talk about a CIJE slot on the GA 
agenda. 

August 26 Board Meeting Preparat ions 

A. Camper Calls 

Counselors are beginning to make phone calls and will submit written 
reports to VFL as they are completed. Barry Holtz will talk with 
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CIJE Staff Teleconference 
July 22, 1993 

Page 2 

Billie Gold. VFL will get SF a California phone number for Seymour 
Martin Lipset. 

B. Materials to be mailed in advance. 

1. Barry lioltz has submit~d a report on best practices. He will 
have feedback from the Mandel Institute by July 27. 

2. Adam Gamoran will have his paper to ARH around July 27. 

C. It was agreed to recommend chat the following materials be included 
in the meeting books: 

1. Minutes of February boar d meeting. 

2. Progress report. 

3. Best Practices report. 

4. Monitoring, evaluation and feedback report. 

5. Bios on Gail Dorph, Adaa Gamoran, Ellen Goldring, Alan Hoffmann 
and Barry Holtz. 

6. Board and staff lists. 

III. August Staff Meet ing 

A. The meeting will take place at the American Friends of Hebrew 
University, 11 East 69th Stteet, New York. It will begin on 
August 19 at 10 a.m. and conclude on AugJst 20 at 4 p.m. 

B. Participants will include Gail Dorph, Seymour Fox, Ellen Goldring, 
Annette Hochstein, Barry Holtz, Alan Hoffm•nn, Ginny Levi and Shmuel 
~ygoda. 

C. The agenda will include the following: 

l. Bringing new staff people on board . 

2. Preparations for Baltimore meeting. 

3. Preparations for board a,eeting. 

4. Develop annual work plan. 

600' 3:Jtlc! _SNI73QNtjW O.!. sE::s: ss, L2 ,nr 



CIJE Staff Teleconference 
July 22, 1993 

Page 3 

IV. 

,ssignment 

V. 

ssignmenc 

Lead Communities Joint Meeting 

A. The meeting on August 23 ~ill begin with lunch at noon at THE 
ASSOCIATED in Baltimore. It will go into the evening on Monday and 
conclude by 4 p.m. on Tuesday, August 24. CIJE staff will meet at 
THE ASSOCIATED by 10:30 a.m. to do final planning for the meeting. 

B. The meeting will focus on each cotru'Qunicy's plans for the year. 
(Each will be asked to prepare a written document in advance.) ~e 
seek the following products during this year: 

1. Complete the educators surveys and data analysis and plan for 
personnel development in each community. 

2. Continue to gather data. 

3. Develop action plans. 

4. Clarify monitoring, evaluation and feedback work. 

5. Integrate the goals project and best practices work. 

le was suggested that each community needs a strategic vision to 
shape approaches and outcom•s. This will be the primary topic of 
discussion among CIJE staff at 10:30 on August 23 in Baltimore. 

A draft letter reporting on the Best Practices project from Barry Holtz 
to Rachel Cowan was discussed. It was concl~ded that the letter is fine 
as is, but it was suggested tha~ a sentence oe added indicating that BH 
looks forward to meeting co discuss plans for the future. 

It was noted thae we should give greater attribution to the CUllllD.ings 
Foundation. The foundation name will be included in future editions of 
the Best Practices in Supplementary Schools report. It was noted th~t 
whenever we write anything about a funded project, we should be certain 
to refer to the funder. 

BH was asked about feedback he has received to the report. He noted 
that while feedback has been generally very positive, people have noce<l 
chat it would be useful to hav~ more analysis on how a successful school 
achieved that succes •. le was noted thac in-depth portraits are the 
best way to achieve that goal and will be included in future editions. 

It was suggested that Rachel Cowan be invited to the August 26 board 
meeting as a guest. 

010' 39~d 1SNI73GNt:IW 01 Ls::~ c:s, L2 1nr 



CIJE Staff Teleconference 
July 22, 1993 

Page 4 

VI. .$.tatus Reports on Communities 

,ts ignmenc 

A. Hilwaukee 

SHH reported having spoken with Howard Neistein about Milwaukee's 
needs for planning. It ap-pears that Milwaukee is seeking ongoing 
guidance to walk them through the process of strategic planning. 
Neistein is not planning co be deeply involved in this process. 

It was suggested that ADH should consider what kind of planning help 
Milwaukee requires and how to proceed with this. 

VFL noted a request from Ruch Cohen for suggestions of someone to 
lead a Milwaukee discussion on visioning in October.. (The retreat 
originally scheduled for August bas been rescheduled for October and 
this is the event at which they wish co have guidance from a person 
with "vision."] They have invited Barry Chazan, who is not 
available. If CIJE wishes to have input into the selection of a 
discussion leader, we should move quickly. 

B. Atlanta 

SHH reported that Steve Gelfand is planning to become the lead 
planner on the education agenda in Atlanta. He is anxious to see 
Atlanta move forward with CIJE this summer. It uas proposed that a 
teleconference be scheduled with Gelfand to discuss his thinking 
prior to the Baltimore meeting. VFL will t ry to arrange chis for 
Thursday, July 29 ac 10 a.m. [Later: Gelfand reported to VFL that 
it is premature to have such a telecon. He is at a very preliminary 
point in his thinking and wants to t alk with local lay leaders 
before meeting with CIJE. ] 

C. Balti more 

It was concluded that a teleconference with Darrell Friedman is not 
necessary. Communication appears to be good and Baltimore is not 
waiting for a telecon. 

It was noted that Baltimore is in the final stages of approving a 
strategic plan. VFL will get a copy of that plan from Mark Gurvis 
and send it to Israel. [Later: Mark did not have che plan. Chaim 
Botwinick indicated that it is to be approved on July 30 and that he 
will send it to both Cleveland and Israel following chat approval.) 

VII . The next celecon is scheduled for Thursday, July 29 at 9 a.m. eastern 
dayligh-c time . 
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D ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE 

• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

-7)UOO,l'<. l/a<l\F1P>"ll0 "'IJU 

ORIGINATOR/PROJECT LEADER 

NO, DESCRIPTION PRIORITY 

l. Finalize arrangemencs for Blaustein grant 
"1ith D. Hirschhorn. 

2. Contact the following board members 

' 
in preparation for the August 26 me~ting 
and send brief report to VFL: 

a . Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset 
d. Florence Melton 

Isadore Twersky ' e. 

3, ~ith AH and BR, drafc a job descripc ion 
for Barry Holtz, 

4. ~ith SHH, develop a plan for involvi ng 
denominations in each Lead Community 

I 

I process. 

I I 

I 

I 

l l 

I I 

I 

I 
I 

I 

1 
' 
l l j I 

I 
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STEERING COMMITTEE 

FOX ASSIGNMENTS 

VFL 
DATE 7/22/93 

ASSIGNED DATE I l COMPlITTO TO >SSlGNEO DUE OATf OR REMOVED 
(INITIALS) STARTED DATE 

1 

SF 7/22/93 8/15/93 

SF 2/25/93 8/15/93 

SF 15/19/93 8/19/93 

I 

SF 13/31/93 
I 

12/1/93 

l I 
I 

t 

l l 
I I 
I I I 

I I l 
I 

I 

I 
' I 
I 
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D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 

D RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

7Sl90(M';. \JU) ,,_~-ru, •• u U 

ORIGINATOR/PROJECT LEADER 

I NO. DESCR1n10N PRIORITY 

1. Prepare a recommendation for a policy on 
the use of materials and data genera ted I by CIJE. 

2. Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 

l d. Ismar Schorsch 

3. Vith SF and BH, draft a job descrip t ion 

I for Barry Holtz. 

4. With VFL, develop plan to support e~ch 
item on the CIJE PERT chart. 

I 

I 
I 

I 
I 
I 

I I 

I 
I 
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STEERING COMMITTEE 

HOCHSTEIN ASSIGNMENTS 

VFL DATE 7/22/93 

ASSIGNED DATE COMPlET£0 
TO ASSIGNED ()(JE OATE OR REMOVED 

(INITIALS) STARTED OATE 

A.RH 7/9/93 8/12/93 

ARR 2/25/93 18/15/93 

ARH 5/19/93 8/19/93 

ARH 5/19/93 8/31/93 

I 
I 

I 
I 

I 
I 

I 
I 
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Gf llllS fOIII rot! f\lllC!WJW. ~OUIL 
D ASSIGNMENTS .....------------------------------~ 

I • ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /08JECTIVE S HOFFMAN ASSIGNMENTS 

7:!r.lO(lltt'V ttM>io'1ta1'tmu,uu 
ORIGINATOR/PROJECT LEADER 

VFL 
DATE 

7/22/93 

NO. l 

1. 

2. 

3. 

4. 

S. 

6. 

7. 

DESCRIPTION 

Explore availability and cost of office 
space at UJA/Federation 

~ith HLZ, talk with Mlli about the 
advisability of approaching JesselsQn 
family to partner with Jim Joseph grant. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report co VFL: 

a. Jay Davis 
b, Charles Goodman 
c. Marvin Lender 
d. Norman Lipoff 
e. Charles Ratner 
f. Bennett Yanowitz 

Call Carl Sheingold to talk about CIJE 
sloe on the GA agenda. 

With Alan Hoffmann, confer by celep~one 
\.,; ··h chief professional of ee.eh Lea, 
Cc,,n:nunini ty to encourage chem to 
interview Senior Educators. 

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Comrnunicy 
process in Baltimore and provide an 
outline of discussion points. 

~1th SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE. 

7l0'39t,d lSNI 7 3GNt,W 01 

PRIORITY 
.ASSIGNED 

TO 
(INITIALS) 

SHH 

SHlt 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSiCNEO 
STARTED 

7/9/93 7/30/93 

6/8/93 8/15/93 

2/25/93 8/15/93 

7/22/93 8/19/93 

5/19/93 • TBD . 
I 

I 
13/24/93 

I . 
\ TBD 

I 
3/31/93 'I'BD 

COMPLETED 
Off REMOVED 

DATE 

ss:st ss, L3 1nr 
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• ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

'3890 (l!(Y 1189) l'f!"'1'l0 lk U S.A. 

FUNCTION 
--

SUBJECT /OBJECTIVE 

SU~IWUIALl'CitJcrllO.~ 
Rll SU\OflJIC!J 011 ll!f COllllfl10II 

ot THC$ fOltll fot • AAtCl10IW. W/ll)(JU: 

CIJE STEERING COMMITTEE 

A HOFFMANN 

ORIGINATOR/PROJECT LEADER vn DATE 7/22/93 

NO. DESCRIPTION ASStGNEO DATE COMP\.ETED PRIORITY TO ASSIGNf.O DUE DATE ORREMOVEO 
(INITIALS) STARTED OATE 

1. Draft a mission statement for the Lead ADH 7/22/93 8/19/93 
Communities project. 

2. Redraft PERT chart on which clear ADH 7/22/93 8/19/93 
milestones £or CIJE are highlighted. 

3. Work with CRB Foundation to clarify 
relationship of Israel experience 

ADH 7/22/93 8/19/93 

programs to Lead Communities. 

4. With staff, prepare time line and action ADH 6/17/93 8/20/93 
plan for CIJE. 

5. Consider what planning support Milwaukee I 
ADH 7/22/93 TBD 

I requires and how best to help. 

I 

I 

I 
I 

' I I 
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C '""'l!M,en 1NOut,1 ... ,= caAPOMAIION ~E IWUGOUlll IUM/.l rou:, -C. U 
FO• ~IDW•U Oii 1'11£ OOIII\CllCM 

Of !MIS fOC)I rot A flio.m)ICl,l SQIUluU • ASSIGNMENTS ,-------·-----------------------====: I • ACTIVE PROJECTS FUNCTl(Jt-{ CIJE STEERING COMMITTEE 
• RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT/OSJECTIVE HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 
VFL 

DATE 
7/22/93 

I NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8 . 

9. 

DESCRIPTION 

Complete and mail report to Cummings 
Foundation. 

Contact the following board members 
in preparation for the Augusc 26 meeting 
and send brief reporc co VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Billie Gold 
d. Neil Greenbaum - done 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. Matthew Maryles • done 
h. David Teutsch · done 

Meet with J. ~oocher for guidance on 
approach to mailing publications. 

With SF and ARH, draft a job description 
for Barry Holtz. 

1 •epare a memo swnm.arizing proposal on 
dtstribution of CIJE materials. 

I 

Work with Atlanta on filling the position I 
of Director of the Lead Col!llilunity 
project . 

Prepare suggestions for how to proc eed 
with pilot projects in Atlanta. 

Work wich Milwaukee on pilot projects . 

Begin work with Baltimore on a pil~t 
project. 

lSM!l:=GNtJW 01 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

BH 

BR 

BH 

BH 

BH 

BH 

I 

I 

OATE 
ASSIGNEO 
STARTEO 

Oue CATE 

7 /22/93 8/2/93 

6/30/93 8/15/93 

7 /22/93 8/19/93 

5/19/93 8/19/93 

5/28/93 8/21/93 

6/16/93 12/15/9 I 

3/5/93 TBD 

4/29/93 TBD 

3/5/93 TBO 

i 

COMPLErEO 
OR REMOV£0 

OJ.TE 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 
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FUNCTIOrt 

SUBJECT ~BJECTIVE 
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CIJE STEERING COMMITTEE 

LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 
VFL 

DATE 
7/22/93 

ASSIGNED DATE COMPI.Ei£O 
NO. DESCRIPTION PRIORm' i'O ASSIGNED DUE DATE 0a REMOVED 

(INITIALS) STARTED DATE 

-
1. Schedule joint telecon of search an-4 I 

1VFL 7/9/93 
I 

7/22/93 
executive committees to consider Hof fman 
appointment; prepare bios on CIJE su.ff; 
draft talk piece on Lead Communities . 

2. Yith SW, draft a written progress r eport ' VFL 6/17/93 8/1/93 
to be sent to the board in early Aur;us t. 

3. Work with CJF to schedule a meeting of VFL 7/22/93 8/19/93 
i 

CIJE with Lead Community representa~ives 
on 11/16, in conjunction with the GA. 

4. Wit h ARR , develop plan to support e ach VFL 5/19/93 8/31/93 
item on the CIJE PERT chart. 

5. Plan to discuss letter s of agreement for 1VFL 4/7/93 10/1/93 
I 

the Lead Communities. Consider incl udi ng . I 
I 

our expectations regarding the sort of lay I 

l and professional involvement we expacc. 

I 
6. I Schedula a celecon with ExecutivG VFL 2/25/93 TBD 

I ColIIIJliccee members following a meeting of I 
presidents and execu~ivoG of partne~ I I 
organizations. 

7. Develop .a. communicati ons program: VFL 4/7/93 TBD 

i 
inter nal; with our board and advisors; 
wich the broade r community. i 

I 
I 

I 
I 
I 

i 

l 
I 

I l 
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• ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTI~ 
-·-----------------------. 

CIJE STEER.INC COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

'""°""" 11'») ... Nf(O IN u.u. 

ORIG!NAroR/PROJECT LEADER 

NO, 

1. 

D£SCRIPTION 

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a . Charles Bron£man 
b. Max Fisher 
c. Lester Pollack 
d . Richard Scheuer 

2. Consider establishing a finance 
committee. 

3. Visit Yith Erica Jesselson to get h wr on 
board to support CIJE . 

810'39tld lSNI7 3GNtJW 01 

PRIORITY 

I 
! 

HANDEL ASSIGNMENTS 

VFL 

ASSIGN£.0 
TO 

(INITIALS) 

MUi 

MLM 

DATE 7/9/93 

DATE 
ASS!CNEO 
STARTC:0 

2/25/93 

4/7/93 

6/17/93 

It, : c; ! 

l 
i 

DUE DATE 

8/15/93 

8/31/93 

8/31/93 

......... 
C.0' L3 

COMPl.£TED 
OR REMOVED 

DATE 

1nr 
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D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATERIAL -. 

0 FUNCTIONAL SCHEDULE 
SUBJECT /OBJECTIVE 

STEERING COMMITIEE 

WYGODA ASSIGNMENTS 

SH MAIUGEIIOIT IWIUAI. l'QL.r:T 1tO 1.S 
~RQl0WIQON™fCOW\.CMk 
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(INITIALS) STARTED DATE 

.. 

1. Ask AG to prepare a report on progre~s SW 6/30/93 8/1/93 
and plans for the second year of the 
Monitoring, Evaluation & Feedback 
project. 

2. 'With VFL, draft a written progress Si.r 6/30/93 8/1/93 
reporc to be sent to the board in 
early August. 

3. Ask each Lead Community co prepare SY 7/22/93 8/2/93 
notes on annual plan for Baltimore 

' 
meeting. 
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7/22/93 

I 
ASSIGNED CATE COMPLETED 

NO. DESCRIPTION PRIORITY TO .0.SSlGNEO DUE DATE OR llO.IOVID 
(INITIALS) $TARTED DATE 

I 

1. Encourage MLM to invite a Jesselson HLZ 6/30/93 7/15/93 

' family representative to August 26 board 
meeting, 

2. With SHH, talk with HlM about the HLZ 6/8/93 8/15/93 
advisability of approaching Jessels•n 
family to partner with Jim Joseph gtant. 

3. Schedule a telecon of ML!1 with Gers~on HLZ 4/29/93 8/15/93 
Kekst to discuss CIJE. 

I 
4. Schedule meeting of Ml.M, A.JN, and Hi.Z to HLZ 7/9/93 7/30/93 

discuss CIJE funding. i 
5. Yith VFL, prepare C. Ratner to report on HLZ 6/17/93 8/15/93 

Lead Communities ac board meeting. 

6 . Contact the following board members in HLZ 2/25/93 8/15/93 
preparation for the August 26 meeting and 

I send brief report to VFL: 

I a. Mandell Berman I I b. John Col?I1an 
c. Maurice Corson 

I 

7 . Encourage ML~ to talk with Corky Go•dman HLZ 3/24/93 TBD 

prior to scheduling a meeting with the 
presidents and execu~ives of CJF, JCCA 
and JESNA. I 

8 . Arrange meeting for Mlli with president s HLZ 1/28/93 TBD 

and executives of CJF, JCCA and JES~A and 
second meeting co include CRB, Crown, Avi 
Chai, ~exner and other funders. 
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MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

COPY TO: 

Gail Dorph, Seymour Fox, Annette Hochstein, s~ephen Hoffman, 
Alan Hoffmann, Barry Holtz, Morton L. Mandel, Shmuel Wygoda, 
Henry L. Zucker 

Virginia F. Levi 

July 27, 1993 

Camper Reports 

Barry Holtz 

Enclosed please find the following canper reports : 

1. David Teutsch 

2. Matthew Maryles 

3 . Neil Greenbaum 

Addit i onal reports will be forwarded as ~hey are received. 
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J'uly 2l, 1993 
Barry Holtz 

Camper Report 

Re: Rabbi David Teutsch 
Reconstructionist Rabbinical College 

I spoke with David Teutsch today and filled hi~ in on "/:he baek
ground of the CIJE. David does intend to attend the Board Jlleet
ing on August 26th. Be basically knew the picture about the Com
mission and had some knowledge of the lead communities effort. 
He's certainly interested in being involved, . al though he was 
somewhat unel.eu about wh~t thia partioul.ar board is supposed to 
do-- in a sense this expresses eur ongoing question vis a vis the 
board. 

I emphasized. a few points: that th.a board was supposed to offer 
advice and counsel to the CIJE; that the board meeting was an ex
cellent forum £or the discussion of major issues related to 
Jewish education; that it was a chance to exprass issues of in
terest to the Reoonstructionist movement; that it was an op
portunity for networking. He was haP}?Y to be involved 1n all of 
this. (I should point out that · I believe there is a. lingering 
disappointment that the RRC did not reoeiva a MAP grant, as did 
HUC, JTS, YO. This will not, however, dampen his desira to be on 
the board, but we should keep this in m~nd.) 

FYI: One :fUrther off the noord point ahou.t Teutsch for those 
that don't know bilil: he's a bright gi;ry, but is in no way a heavy 
duty JQWish scholar/reli gious p~sona1ity that Art Green i s . Nor 
does he have pretensions of baincI that. Re i s lll\lch more of a 
Res;onstructionist lllove.ment persoo and is ~ore connected to their 
congr~ations. He very much seeie the mission as getting the 
Reaonstruationist Rabbinical Colleqe on a f irmer f ootinq finA~
oially, rather than reinvent ing Reconstructionism as a religious 
ooncept. 
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J'uly 23, 1993 
Barry Holtz 

Re: Matt Maryles 

camper Report 

I spoke with Matt Maryles yesterday about the upcoming Board 
meeting and other activities of the CIJE. Matt is planning to 
attend the meeting. Generally, Matt was supportive of the work 
of the CIJE, but expressed a conicern that it 0 was a great idea 
with a lot of prontise, but tb.5.ngs bad gotten b0<3ged down." 

! talked to him briefly about the complications involved in work
ing on such a new idea with local communities that had never 
given a lot of pl.anning time (and thought) to Jewish education. 
I also assured him that I personally was feeling a good deal of 
opti~ism these days about the c::rJE and that I thought both the 
upcoming news on staffing and the greater clarity of ~ission that 
had been evolving with the three local comm.unities boded well for 
the future. He told me he was pleased to hear my optimism and 
looked forward to good news al:>out the CIJE's activities. 

It was certainly a positive call, but the lingering questions 
about process, spaadt etc. ware expressed. 
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July 26, 1993 
Barry Holtz 

Re: Neil Greenbaum 

Camper Report 

I spoke with Neil Greenbaum tO<lay about the upcoming Board meet
ing. He was unclear if he could come because the unveiling of 
his father's gravestone may be scheduled around the same time and 
many people in his family woula be coming in for that event. His 
assumption was that he would not be at the meeting •. He's happy, 
of course, to stay on tbe boa"r-rand by and large he had no press
ing issues vi$ a vis CIJE. 

I spoke with him briefly about the agenda of the upcoming meeting 
and he sQemed to have no partieulars issues on his plate. (He 
~as impressed to hear that Chuck Ratner would be ohairing the 
session on the LQad CoinI11unlties at the m~ting: ~~hat's what 

·Mort can do,w he said. •ae can get Chuck for this kind of thing. 
Por JESNA we always had trouble signing Chuck up for anything.•) 

He did mention that he ~as goi•s to be involved with the CJF con
tinuity Commission. For me, oace again, it raised the issue of 
the confliot, or shall we say, •tension" between these two in
stitution, although Neil himself raised no such question. 
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07:13:17 +0300 
Date: 
From: 

Wed, 28 Jul J993 23:14 CDT 
<GAMORAN@WISCSSC> 

Subject: progress report for CIJE board 
MANDEL@HUJIVMS To: 

Original To: MANDEL 
Original_cc : ELLEN 

CIJE Project on Monitoring, Evaluation, and Feedback 
in Lead Communities 

Progress Report -- August 1993 

How will we know whether the Lead Communities have succeeded in 
creating better structures and processes for Jewish education? 

On what basis will CIJE encourage other cities to emulate the 
programs developed in Lead Communities? Like any innovation, 
the Lead Communities Project requires a monitoring, evaluation, 
and feedback (MEF) component to document its efforts and gauge 

its success. 

By monitoring we mean observing and documenting the planning 
and implementation of changes. Evaluation entails interpreting 
information in a way that strengthens and assists each 
community's efforts to improve Jewish education. 



Feedback consists of oral and written responses to community 
members and to the CIJE. 

This progress report describes the activities in which the 
project has been engaged during 1992-93 and the products it has 
yielded. The main activities include: (1) Ongoing monitoring 
and documenting of community planning and institution-building; 
(2) Development of data-collection instruments; (3) Preparation 
of reports for CIJE and for community members. 

I. Ongoing Monitoring and Feedback To carry out on-site 
monitoring, we hired three full-time field researchers, one for 
each community. The field researchers' mandate for 1992-93 
centered on three questions: 

(1) What is the nature and extent of mobilization of human 
and financial resources to carry out the reform of Jewish 
education in the Lead Communities? 

(2) What characterizes the professional lives of educators 
in the Lead Communities? 

(3) What are the visions for improving Jewish education in 
the communities? 

r 



The first two questions address the "building blocks" of 
mobilization and personnel, described in A Time to Act as the 
essential elements for Lead Communities . The third question 
raises the issue of goals , to elicit community thinking and to 
stimulate dialogue about this crucial facet of the reform 
process . 

Monitoring activities involved observations at virtually all 
project-related meetings within the Lead Communities; analysis 
of past and current documents related to the structure of 
Jewish education in the communities; and, especially, numerous 
interviews with federation professionals, lay leaders, rabbis, 
and educators in the communities. 
Each field researcher worked to establish a "feedback loop" 
within her own community, whereby pertinent information 
gathered through observations and interviews could be presented 
and interpreted for the central actors in the local lead 
community process. We are providing feedback at regular 
intervals (generally monthly) and in both oral and written 
forms, as appropriate to the occasion . An important part of 
our mission is to try to help community members to view their 
activities in light of CIJE 1 s design for Lead Communities . 
For example, we ask questions and provide feedback about the 
place of personnel development in new and ongoing programs. 



We are also providing monthly updates to CIJE, in which we 
offer fresh perspectives on the process of change in Lead 
Communities, and on the evolving relationship between CIJE and 
the communities. For instance, in July 1993 we presented views 
from the communities on key concepts for CIJE implementation, 
such as Lead Community Projects, Best Practices, and 
mobilization. This feedback helps CIJE staff prepare to 

address community needs. 

II. Instrumentation 

A. Interview Protocols 

The MEF team developed a series of interview protocols for use 
with diverse participants in the communities. These were field 
tested and then used beginning in late fall, 1992, and over the 
course of the year. The interview schema for educators were 
further refined and used more extensively in spring, 1993. 

B. Survey of Educators 

We also played a central role in developing an instrument for a 
survey of educators in Lead Communities. The MEF team worked 
with members of Lead Communities, and drew on past surveys of 
Jewish educators used elsewhere. The survey was conducted in 
Milwaukee in May and June, 1993, and it is scheduled to be 
implemented in Atlanta and Baltimore in the fall of 1993. 



The purpose of the educator survey is to establish baseline 
information about the characteristics of Jewish educators in 
each communty. The results of the survey will be used for 
planning in such areas as in-service training needs and 
recruitment priorities. The survey will be administered (was 
administered in Milwaukee's case with a response rate of 86%) 
to all teachers in the Lead Communities. Topics covered in 
the survey include a profile of past work experience in Jewish 
and general education, future career plans, perceptions of 
Jewish education as a career, support and guidance provided to 
teachers, assessment of staff developnent opportunities, areas 

of need for staff development, benefits provided, and so on. 

III. Reports 

A. Reports on the Professional Lives of Jewish Educators 

Each community is to receive three types of reports on 

educators: 
A qualitative component, describing the interview results; a 
quantitive component, presenting the survey results; and an 
integrative component, which draws on both the qualitative and 
quantitative results to focus on policy issues. The schedule 
for delivering these products is dictated by the specific 

agendas of each community . 

r 



The qualitative reports elaborate on elements of personnel 
described in A Time to Act, such as recruitment, training, 
rewards, career tracks, and empowerment. Examples of key 
findings in reports written so far are the extent of multiple 
roles played by Jewish educators (e .g., principal and teacher; 
teacher in two or three different schools), and the tensions 
inherent in these arrangements; the importance of fortuitous 
entry into the field of Jewish education, as opposed to pre
planned entry, and the challenges this brings to in-service 
training; and the diversity of resources available to 
professional development of Jewish educators, along with the 
haphazard way these resources are utilized in many 

institutions. 

B. Reports on Mobi l ization and Visions 

Information about mobilization and visions has been provided 
and interpreted for both CIJE staff and members of Lead 

Communities at regular intervals. In September, we are 
scheduled to provide a cumulative Year-1 
community which will pull together the 

report for each 
feedback which was 

disseminated over the course of the year. These reports will 
also describe the changes and developments we observed as we 

monitored the communities over time. 

IV. Plans for 1993-94 



A. Ongoing Monitoring and Feedback 

A central goal for 1993-94 will be the continued monitoring and 
documenting of changes that occur in the areas of educational 
personnel, mobilization, and visions. In addition, we are 
proposing to play a larger role than we initially anticipated 
in the community self-studies, just as we did with the 
educators survey. (The educators survey is in fact the first 
element of the self-study, as described in the Planning 

Guide.) 

In the spring, our field reseacher for Atlanta notified us that 
she would be resiging her position, effective July 31. 
Although we regret her resignation, we are trying to use it to 
our advantage by hiring a replacement whose skills fit with the 
evolving responsibi li ties of the MEF project. The new field 
researcher in Atlanta will have expertise in survey research, 
and will play a lead role in working with the communities to 

carry out the self-studies. 

B. Outcomes Assessment 

Although specific goals for education in lead communities have 
yet to be defined, it is essential to make the best possible 
effort to collect preliminary quantitative data to use as a 

baseline upon which to build . 
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We are proposing to introduce the 
diagnostic Hebrew assessment for day schoo1s, created by 
Professor Elana Shohamy of the Melton Centre in Jerusalem, as a 
first step towards longitudinal outcomes analysis . The great 
advantage of the Shohamy method is its value as a diagnostic 
tool, encouraging schools to use the results of the assessment 
to guide their own school improvement efforts. The tests have 
common anchor items, but are mostly designed especially for use 

in each school. 

C. Encouraging Reflective Communities 

The MEF project will be successful if each Lead Community comes 
to view evaluation as an essential component of all educational 
and social service programs. We hope to foster this attitude 
by counseling reflective practitioners educators who are 
willing to think systematically about their work, and share 
insights with others -- and by helping to establish evaluation 

components in all new Lead Community initiatives. 
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Memo 

July 13, 1993 
To: CIJE Board 
From: Dr. Barry W. Holtz 
Re: Update- The Best Practices Project 

P.2/ 4 

The Best Practices Project is an operation that has many long-range implications. Document
ing ''the success stories of Jewish education" is something that has never been done in a 
systematic way and it is a project that cannot be completed within a short range of time. This 
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years. 

Documentation and Work in the Field 

The easiest way to think about the Best Practices Project-- and probably the most useful-- is to 
see it as one large project which seeks to examine eight or nine areas (what we have called 
"divisions"). The project involves two phases of work. First, is the documentation stage. 
Here examples of best practice are located and repons are written. The second phase consists 
of "work in the field," the attempt to use these examples of best practice as models of change 
in the three Lead Communities. 

The two phases of the Best Practices Project are only partially sequential. Although it is 
necessary to have the work of documentation available in order to move toward imple
mentation in the communities, we have also pointed out previously that our long-range goal 
has always been to see continuing expansion of the documentation in successive "iterations." 
Thus, the fact that we have published our first best practice publication (on Supplementary 
Schools) does not mean that we are done with work in that area. We hope in the future to 
expand upon and enrich that work with more analysis and greater detail. 

In the short run, however, we are looking at the plan below as means of putting out a best 
practices publication, similar to what we've done for the Supplementary School division, in 
each of the other areas. What we have leamed so far in the project is the process involved in 
getting to that point. Tims it appears to be necessary to go through the following stages in 
each of the divisions: 

The Ste_ps in Documentation: First Iteration 

Preliminary explorations: to determine with whom I should be meeting 
Stage one: Meeting (or multiple meetings) with experts 
Stage two: Refining of that meeting, leading to a guide 

for writing up the reports. 
Stage three:Visiting the possible best practices sites by expert 

report writers 
Stage four: Writing up reports by expert report writers 
Stage five: Editing those reports 
Stage six: Printing the edited version 
Stage seven:" Advertising" and Distributing the edited version 

Next Steps 

For this memo, I've taken each "division" and each stage and tried to analyze where we cur
rently are headed: 

1 



.., '-''- ""''-' .J-..J ,,_,;.J • U~J I I I lL..L.. I VI 1 ..J I ,0 r' , 3/4 

1) Supplementary schools: Mostly done in "iteration #1". There may be two more reports 
coming in which were originally promised. 

2) Early childhood programs 
Here we are at stage five. The volume should come out at the end of the summer. 

3) JCCs 
Here we are at stage three. This will require visits, report writing, etc. The JCCA is our 
partner in implementing the documentation. 

4) Day schools 
Here we are at stage one, two or three, depending on the denomination. Because this involves 
all the denominations, plus the unaffiliated schools, this will be the most complicated of the 
projects for the year. 

5) College campus programming 
Here we are at stage three, with the national Hillel organization as a {>artner. One question to 
deal with is non-Hillel campus activities and how to move forward with that. As to Hillel 
programs, we need to choose report writers, visit sites, etc. 

6) Camping/youth programs 
Here we are at the preliminary stage. We should be able to have a stage one meeting this 
year. It's probably fairly easy to identify the right participants via the denominations and the 
JCCA. 

7) Adult education. 
Here we are at the preliminary stage. We should be able to have a stage one meeting this 
year. Here gathering the right participants is probably IT10re complex. 

8) The Israel experience 
We hope to move this project forward with consultation from the staff of the CRB Foundation. 
As they are moving forward with their own initiative, we hope to be able to work on the "best 
practice issues" involved with the successful trip to Israel. 

9)Community-Wide initiatives 
Finally, I have recommended that we add a ninth area-- Community-Wide initiatives using 
JESNA's help. This refers to Jewish education improvement projects at the Federation or BJE 
level, particularly in the personnel or lay development area. Examples: the Providence BJE 
program for teacher accreditation; the Cleveland Fellows; projects with lay boards of 
synagogue schools run by a BJE; salary/benefits enhancement projects. This project would use 
JESNA1s assistance could probably be launched rather quickly. 

Lead Communities: Implementation-- and How to do it 

In previous reports I have quoted Seymour Fox's statement that the Best Practices Project is 
creating the "curriculum" for change in the Lead Communities. This applies in particular to 
the "enabling options" of building community support for Jewish education and improving the 
quantity and quality of professional educators. It is obvious from the best practice reports that 
these two elements will appear and reappear in each of the divisions under study. 

The challenge is to develop the method by which the Lead Community planners and educators 
can learn from the best practices that we have documented and begin to introduce adaptations 
of those ideas into their own communities. This can occur through a wide range of activities 
including: presentations to the local Lead Communities commissions about the results of the 
Best Practices Project, site visits by Lead Community lay leaders and planners to observe best 
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practices in action; visits by best practices practitioners to the ~ad Communities; workshops 
with educators in the Lead Communities, etc. The Best Practices Project will be involved m 
developing this process of implementation in consultation with the Lead Communities and with 
other members of the CUE staff. We have already discussed possible modes of dissemination 
of information in our conversations with the three communities. 

How can we spread the word? 

The first report on supplementary schools has engendered a good deal of interest in the larger 
Jewish educational community. One issue that the CUE needs to address is the best way to 
make the results of the Best Practices Project available. How should the dissemination of 
materials take place? How should the findings of this project have an impact on communities 
outside of the Lead Communities? Certainly we should find ways to advertise and distribute 
the materials as they are produced. Perhaps we should also begin to consider a series of meet
ings or conferences open to other communities or interested parties, as the project moves for
ward. 

3 



... __ ,,: 

' ·. 

7/6/93 

CIJE EXECUTIVE COMMITTEE MEETING 

August: 26, 1993 

AGENDA 

(Refreshments 9:30; Meeting 10 - 11:30) 

I. 

II. 

III. 

IV. 

V. 

Introductory Remarks ML'i 

Progress Report ARH 

Proposed Workplan A. Hoffmann 

Development Report by AJN (lf we have a Blauscein or Jim Joseph gift 
t:o report) 

Btmge-t for 1-9-93 A. Hofflllann 
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7/6/93 

CIJE BOARD MEETING 

AUg'..1SC 26, 1993 

ACE.NDA 

(Lunch 12 · 1:00; Meeting 1 • 4:00) 

I. Welcome and Progress Repor t 

Introductory remarks, colll!lent on CIJE role with respect to Lead 
Communities, etc., and introduce Alan Hoffmann. 

II. 

III. 

Comments Alan Hoffmann 

Introduce Gail Dorph, co!IU'llent on new s:acus of Barry Holtz, 
discuss staffing. 

Overview of the Lead Communities Project Charles Ratner 

Responses by chairs of Lead Community projects: 

Atlanta· William Schatten 

Baltimore • Cenine Fidl~r, Ilene Vogelstein 

Milwaukee - J ane Gellman, Louise Stein 

IV. Monitoring, Evaluation & Feeaback Report 

A. Introductory Remarks 

B. Update on Overall Project 

C. Prelimary Report on Educacors ' Survey 

V. Update on Best Practices & Pilot Projects 

A. Introductory Remarks 

B. Report 

VI. D'var Torah 

.!. SN:i~GNl;;W 0.!. 

Esther Leah Ritz 

Adam Gamoran 

Ellen Goldr:i.ng 

John Colman 

Barry Holtz 

TBD 



MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

Gail Dorph, Seymour Fox, lllen Goldring, Annette Hochstein, Alan 
Hoffmann, Barry Holtz, Shmiel ~ygoda, 

~ ' .. ... Virginia F. Levi /~\ 

July 26, 1993 

August Staff Meeting 

This will confirm plans for a mee~ing of the group listed on this memo on 
Thursday, August 19 and Friday, A~gust 20 in New York. The meeting will 
begin promptly at 10:00 a.m. on Thursday and conclude on that day at 8:30 
p.m. We will reconvene at 8:45 a.m. on Friday and conclude by 4:00 p.m. 

The meeting will take place at: 

A.Illerican Friends of the Hebrew University 
Institute of Contemporary Jewry 

11 East 69th Street 
New Yor~. NY 10021 

FAX: 212-744-2324 
PHONE: 212-472- 9800 

I look forward to seeing you ther•. 
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To: Ginn¥ Levi 

From: Ellen Goldri n9 

Rar Edu~tox- !:urvey ; Principral. Questionnaire 

Date : July 2 3 ,l99J 

I hilVEl juat rcc•ived the following £<'1.X fr-om Nancy Hendrix regarding 
the data for the Principal's (educational d i rectors/ l e aders) 
version of the educator survey. As you may recall, Milw~Ukee is i n 
the process of collecting surveys from educational leade r s now. 

r havo ~sked Nancy to give m~ an estimate ror data entry only. We 
are hopeful that once we hire a new field researcher to replace 
Claire, s / he will be able to a1\alyze the data. 

Yow dQ you suggest we proct!t:tl? I do not tnink we need an i.lnmediate 
d~eision, as q~e~tionnaires are still being sent back t~ Ruth. 

L0:5 
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To: E11en Gold~in~ 

Subject: Estimate for Pr1nc1pa1 Quest1onna1re Entry 

I havo estimat~d wha~ ll. wouhl ~ost for us to do the entry1 verification, and coding of open
ended and flxed response questions fur the. principal study. If we spread Llie costs of data 
entry as well as coding a.ad verification among the three cities in the same way that we did 
before, Milwaukee and AUanta would each pay $2201 and Baltimore would p~y SllOO. 
It Milwaukee were the only city, they would pay S1320 since tho cost of open-ended ques• 
tions, training, etc. would be borne by tll.em alone. lf for some reason, each of the three 
dtlos has about th~ same number of q~tion.naires, we can simply divide $1540, the total 
!or processing between 60 and 200 _questionnaires, by three. 

Mudt of the cost, again, is baaed on tho length of the questionnaire which requires not only 
tnorc t1m.o to enter -:ach respou:u~ but, more importantly, more initial time in training entry 
personnel on the floe polnu of entry eapccially in regard to the large number of "other" 
an&W¢rs. Un!ortuna.tely even ~hough r.he teacher's and principal's questionnaires will be 
alike, the answeu LO "oth1:ris, please specify" may not be. In any case, time will be ex
pended determining whtther or not to CG<le the dozens of "other" answers exactly as in the 
teacher's questionnaire or differently. 

U tor aome r-etUon, each of lhe th.r"e ciliOl!S bas about tl':e same number of questionnaires, 
wo can simply divide US40, the total for 150 questionnaires by three. We are set up for 
ha.ndllng largo numbers of questionnaires; there really is an economy of sea.le, so that the 
per que$tioonaire co,t turn.s out to be much bigher for every part of tho p.z.:ocess when we 
aro dealing with small numbers. · 

We ha.v~ futlsb~d the data entry for the eclncator's ques~lonnaire except for an additional 
packet which arrived Monday. Thus we can begin the analysis since we have been 11$sured 
that no more questionnaires will be sent. Let me hear from you if you have additional in
formation on cross tabs and correlation prtferences. I have your fax which 1 am using as a 
guide, I will call with any additional que5jons as we proceed. I am looking forward to the 
aJu.lysu phrue. 
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Frldoy, July 23, 1993 CLEVELAND JEWISH NEWS 5 

VIEWPOINT 

Surveying changes, challenges in Jewish life 
MORTON L MANDEL Special to tha CJN 

ll is absolutely 
mind-boggling to con
sider the enormous 
changes and chall
enges 1hat have sur
faced in Jewish life. 
j~st dur;ng my lffe-~ 
llmc. ,. ,,. 

In my youth, there 
were powerful i11nu-
enccs on my sense of P,lrdd 
Jewishness, but l.11ey did not come from an 
i11tcnsivc and challenging fonnal Jewish 
e<.lucntion. Rather, r absorbed my Jewish
ness by osmosis. l breathed ii in every day 
at 110111c. I learned Jewish va lues and 
tradilions from lhe way my parents and 
my older brol.11ers and sister lived tl1elr 
lives. As part of that reality, I also knew I 
hat! no other choice but Lo be Jewish. 
Assimilmion was noL an option. The 
larger socicLy made sure of !hat. 

Compare ll1:.1t sense of Jewishness with 
the enormous range of opportunitie-~ and 
lifestyle options that are available for 
Jewish youth today. Jewishness is no 
longer a 0 permanenl possession" that 
comes amomatically from one's family. 
Rather, it is now a way of life to be em
braced by choice and conviction. What a 
tremendous shift, just in my lifetime. 

What challenges we face as we consider 
our responsibility to builtl Jewish continu
ity. \Ve can no longer perpetuate our cul
ture simply by having children. 

In addition, in my youth, there was the 
sharp distinction between Jewishness as a 
personal, private, family matter and one's 
desire to "make it" - 10 succeed in the 
larger society. We wonted to become part 
of "mainstrcrun America," an<l not hove 
our Jewishness be an obstacle to social 
integration into the larger society. This 
distinction between being Jewish al home, 
and just a "person" in 1hc marketplace, 
was a domin:int factor in my youth. 

A good example of change is the way 
the Jewish community center was first 
perceived in North America. I know this 
field. I hnvc devoted part of my life to 
building tJ1c comrnuni1y-ccnter movement 

At first, the JCC was conceived lo inL.c
grale Jews into the American society. 
How could we lake un immigrant popula
tion ancJ leach them the ways or the new 
world? The JCC, also known as lhe 
"Sctllcmenl House," was a marvelous 
bridge into mainstream America. 

Now, the exact opposile is Lrue. The 
concern of community cc.nters in America 
today is 10 help peop le discover lheir 
Jewishness and Ulc roots of their identity. 

Thal is a 180-dcgrec shift. 
W:ial has also !l1lccn place for Jews is 

the shi ft from being either invisible, or 
mmginal, in 1he larger society, to being an 
active political voice in American life. 
Jews s1ancf up, as Jews, in either lhe 

We can no longer 
perpetuate our &ulture 
simply by having children. 

Republican or Democrmic panics, nnd in 
virtu;illy every part of American life. Just 

being Jewish in the private realm is a 
phenomenon of the past 

An:.1 yact, alongside this great gift of in
tcgmlion, and of digni!y. we find an enor
mous growth in assimilation. There is a 
fear that we could clis:ippcar as a signifi
cant group in the Diaspora in lhc ncxl 
h11nclrc<l yeani.. 

I mention all of lhis 10 indicate why, af
cec my having so many years of involve
ment in communal life, in federations, in 
community cemers, I have chosen to be 
involved, with almost a single--minded 
passion. in fostering the growth and inten
sity or Jc.wish education in Jewish com-

munitics t11roughout 1he world. 
I believe that, if we bu ild intensi~·c 

frameworks of Jewish learning, if we re
cruit and inspire outstMding cducato,s to 
seek innovative ways Lo interpret our lradi
tion :ind history, we can clefc:at the ro1ces 
of .issimilation. 

As a result, efforts in which I am deeply 
involved in America :md worldwide have 
chosen 10 focus on first building a com
munity climate th:it places the highest 
priority on Jewish education and. secoml: 
bringing into this work outstnnding peo
ple. IL is people who will build Jewish 
cont in uity. It is a combinalion of creat 
ideas .ind inspired lay lcodcrs, scholars and 
educators thm will change the trend line:-. 

We arc cl1allengcd to hui[d Jewish con
tinuity inn .. climate of freedom." In devot
ing our lives to Jewish education. we :ire 
proclaiming that ii is nol 1be enemy out
side tlint wi II keep us cogcthcr. but shared 
vatues anti experiences that give meaning 
to Jewish life. 

,',,forto11 [, . ,Wa,11/rl, a C/cvdn,u/ /J11si
m:.s.rmc.m a11rf rlii{a111l1rQ{1i.t1, i.s the f,J1111ding 
cJ,airmw, of 11,c Co1111cil of l11i1in1ivcs in 
Jewish Education. These remnrk.r wer<' 
prcseuied al a recc111 1/ebrew U11iYersi1y 
luncheon in Jcru.rafem, where he was hon
ored. 
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DRAFT 7/19/93 

AGE?fDA 
CIJE STAFF TELECON 

July 22, 1993 
9:00 AM (EDT) 

Participants: Seymour Fox, Annette Hochstein, Steve Hoffman, Alan 
Hoffmann, Barry Holtz , Ginny Levi, Shmuel Uygoda, Henry L. 
Zucker 

I. 

II . 

Review minutes of June 30 

Review assignments of June 30 

III. Aug. 26 Board Meeting 

A. Contacts with campers 

1. Status of calls 

2. Reassign Billie Gold • for this meecing, only 

B. Status of materials co be mailed in adva.n~e 

C. Materials for meeting books 

1. Minutes of Feb . Board meeting 

2. Progress Report 

3. Gamoran and Holtz reports 

4. Board and Staff li~~~ 

!V. Staff meeting 

A. Times: 10 am on 8/19 to 4 pm on 8/20 

B. Location: American Friends of Hebrew University? 

C. Agenda 

D. Attendance 

V. Lead CollUllunities Joint Meeting 

A. Jerusalem simulation 

B. Status of agenda planning 

VI. Discuss BH draft letter to Rachel Cowan 

lSN I 7 3GNtiW t)l 
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VFL 

VFL 

S'\J 

VFL 

VFL/SW 

ARH 

BH 
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VII. Status reports on communities Team 

A. Atlanta 

B. Baltimore 

C. Milwaukee 

VIII . Schedule next telecon VFL 

Thurs . , July 29, 9:00 am (EDT) 
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MINUTES: CIJE Staff Tel econference 

DATE OF MEETING: June 30, 1993 

July 1, 1993 DATE MINUTES ISSUED: 

PRESENT: Shul amith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffmen, Barry Holtz , Virginia Levi, (Sec'y) 
Shmuel Wygoda , Henry L. Zucker 

COPY: Morton L. Mandel 

----- --------------- --- ---- ---- -- ----·------ ----- ---- ------------------ -- -----

I. The minutes and assignments of June 16 were reviewed . 

Assignment 

As signment 

A. SE is completing the needs asaessment re~uested by the Jim Joseph 
Foundat ion and will send a copy to Israel. 

B. SF i s scheduled to talk with David Bl umenthal of Emory University in 
Switzerland in mid-Jul y. 

C. BH will take over SE ' s camper assignments, including David Teutsch in 
place of Arthur Green. It was sugges t ed that Gai l Dorph be asked co 
take Billie Gold. 

D. SF has drafted a l e tter outlining the Blaustein grant and has sent i t 
to David Hirschhorn for comment. It is anticipated that this wi ll be 
resolved in time to announce the grant at the Augus t board meeting. 

E. The position description for 6arry Holtz will be completed by the 
conclusion of the staff semin~r in August . 

F. HLZ was encouraged to follow up with MLM to suggest a phonQ call to 
Gershon Kekst as soon as posstble. Mr. Kekst is scheduled to meet 
with SF in Isr ael in early Jul y. I t was felt that i t would be helpful 
if Ml.M would speak with him pr ior to that meeting. 

G. It was suggested that it is i111portant £or us to maint ain a good 
relationship with the Jesselson family and to keep that family 

Assignment represented on the CIJE board. HLZ will fol l ow up with Mil{ and 
encourage him to invite someone from the Jesselson family to the 
August meeting. It was suggested chat this is a high priority item. 

As signment H. BH will discuss with SF the advisability of involving each of the 
movements in the day school B~sc Practices project. 

1 
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I. It was suggested that development 0£ a schedule for keeping board 
members informed and oommunieating more broadly about the centrality 
of personnel and collllllunity mobllization are issues for the August 
staff meeting. 

II. August 26 Board Meeting 

A. Contacts with Campers 

A draft outline for camper calls had been distributed and was 
;signment discussed briefly. It was agreed that Israel will review the outline 

and related talking points and suggest revisions to VTI. by 7/6/93. 

ssi~ ant 

p • ;nment 

s signment 

.ssignment 

Assuming Marvin Lender agrees to join the board, SHH will be his 
counselor. 

B. Lead Communities Presentation 

It was suggested that VFL draft a letter from Ml.M to the lay chair of 
each Lead Community, inviting them to the August 26 meeting, asking 
them to be prepared to share brief remark&, and promising to be in 
touch regarding specifics closer to the time of the meeting. 

C. Materials to be mailed in advance 

l . BH will prepare a progres, report on Best Practices. 

2. SW will ask Adam Gamoran to prepare a report on progress and plans 
for the second year of the Monitoring, Evaluation & Feedback 
project . 

3. VFL and SW will draft a progress report which will emphasize 
advances which have been aade since January with the Lead 
Communities and staffing changes. Reference will be made to the 
educators' survey. 

4. It was noted that a paper on Best Practices in early childhood may 
be ready for distribution at the meeting, but i~ unlikely to be 
ready in time to mail in advance. 

5. It was suggested that the educators' survey questionnaire be made 
available at the meeting. 

III . Other upcoming meetings 

A. Staff seminar 

le was agreed that a meeting of the staff will be held in New York on 
.ssignment August 19 and 20 . HLZ will calk with MI11 about the advisability of 

negotiating with JCCA for office space in New York. Depending on the 

2 
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Assignment 

Assignment 

Assignment 

outcome of that discussion, we will work toward holding the meeting 
either at JCCA or at the American Friends of HebrQW University. 

B. Lead Communities seminar 

l. A joint seminar of the Lead Communities is scheduled to take place 
in Baltimore on August 23 - 24. The Federation exec of each 
community will be invited to attend and, in the case of Atlanta 
and Baltimore, will be notified that the lay heads of the CIJE 
project of Milwaukee will be there and that they are invited to 
include their lay leaders, as well. In addition, invitations will 
be sent to Lauren Azoulai in Atlanta, Chaim Botwinick, Nancy 
Kucler, and Marshall Levin in Baltimore, and Ruth Cohen and Howard 
Neistein in Milwaukee. Sllli will follow up with Neistein and 
encourage his attendance. 

The starting time of the aeminar may depend on when people can 
reach Baltimore. VFL will check travel options and make a 
recommendation. 

Planning for the seminar will take place during the staff meetings 
during the preceding week. 

2. The agenda of the meeting will be prepared by Israel, based on a 
si~ulation which will be conducted curing July. The Israeli team 
will consult with the Lead Communities, but it was felt that it is 
unnecessary to include any Lead Coma.unity representatives in the 
simulation. 

It was noted that the agenda should provide concrete links to the 
previous meeting, focusing on decisions made at that meeting and 
progress towa rd th~ir i~pleme n t 3tion . 

3. Scheduling future meeting£ 

The next joint meeting of Lead Communities is s cheduled to occur 
in conjunction with the GA in Mont r eal in November. VFL will call 

Assignment Joan Strauss at CJF co it)({uire about the schedule of meetings for 
planners. It is anticipated that the Lead Communities seminar 
might take place on the Tuesday and ~ednesday of the GA . 

IV . ~s of Senior Advisors 

SHli reported that in conversations held in Israel, it was clear chat thQ 
senior advisors should play an important role for CIJE as we move ahead. 
It was agreed that we should make better use of this group and keep them 
better informed. This will be an important topic for the staff seminar in 
Augus~ . 

3 
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V. Status reports on T.e0 d CommunitiM 

A. Atlanta 

Lauren A.zoulai will meet with the Israeli team on July 8. 

It was reported that Claire Rottenberg's father recently passed away. 
Assignment HLZ will prepare a condolence letter from C!JE. 

B. Baltimore 

The Israeli team and SHH met with Darrell Friedman in Jerusalem. The 
conclusion was that Friedman will take a greater role in the project 
and is serious about seeing that it moves forward. Chaim Botwinick is 
to be in charge and the lay leader is now in place. 

A telecon is to be scheduled for the Israeli team with the Baltimore 
A:,, ... ·f.gnment staff to discuss next steps in moving the project forward. S'w will 

provida the details to VFL who will make the arrangements . 

C • Milwaukee 

There was a meeting of the Milwaukee comnission on June 16, attended 
by SE and Daniel Pekarsky. Jonathan ~oocher lead a session on 
"visioning." It was noted that the activity was interesting, but did 
not meet the expectations of e ither the community or our staff. 
Pekarsky ~ill submit a more ct.tailed written roport. 

VI. The next telecon is scheduled for Wednesday, July 14 at 9:00 a.m. SHH 
will be in Philadelphia and will try to arrange his schedule so that he 
can participate. 

4 
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o .... rMll• . ... INOuST1'1AL CO .. POl"ATION 

• ASSIGNMENTS 
• ACTIVE PROJECTS 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

738')() (111'.'1. 1'119) l'RINTtD IN IJ,U,. 

FUNCTION CIJE 

SUBJECT .i,)BJECTIVE 

STEERING COMMITTEE 
-

DORPH ASSIGNMENTS 

SH IWUGOIOO IW&U. ,rue, MO. s.s 
F()I QJll>{Wjts 011 rnr cowtmOH 

01 TtflS FOIUI FOi A fllHCTIOII.II. UJIUlut.£ 

ORIGINATOR/F'ROJECT LEADER VFL DATE 6/30/93 

NO. 
ASS!GNEO OAT£ COMPLETED 

DESCRIPTION PRIORITY TO ASSIGNED DUEOATE OR REMOVED 
{INITIALS) STARTED OATE 

1. Contact the fol lowtng board member GD 6/30/93 7/15/93 
im preparation for August 26 meeting 
and send brief report to VFL: 

1. Billie Gold 

\ 
I 

I 
' I . 
I 
I 
I 

! 

I 

I 
I 
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0 '3RCMIER INOU STA,AI.. CORF'O-'J'J<) N 

• ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERI NG COMMITTEE 

UI ~ 11,Ul!JAU'CIUCT NO. 1.5 
IOI CUl>OJNU OIi lttE COllft£11CH 

Of TIIIS f()III RI« A RJIICTDIW. ~£WU 

• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2 . 

3 . 

4. 

7w.;o (RlV. IAOI f/1:llffC IN U.U. 

ORIGIN.eltOR/PROJECT LEADER 

DESCRIPTION 

Draft a letter to David Hir schhorn £or 
review by SHH, MLM, . and HLZ indicat ing 
our understanding of his interest i n 
CIJE. 

Contact the f ollowing boar d member~ 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a . Alfred Gottschalk 
b. David Hirschhorn 
c . S. Martin Lipset 
d. Florence Melton 
e . I sadore Twersl<y 

With AH and BH, draft a job cescription 
for Bar ry Hol tz . 

With SHH , develop a pl an f or involving 
denominations in each Lead Community 
process. 

PRIORlTY 

l00' 39l:::Jd 1SNI 7 30Nl:::JW 0 1 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

DATE 6/30/93 

DATE 
ASSIGNE!> 
STARTED 

OUE DAT'f 

3/24/93 7/10/93 

2/25/93 7/15/93 

5/19/93 8/19/93 

3/31/93 TBD 

I 

COMPL£TEO 
OR R£MOV£o 

OATE 

s0 :s ss, 12 1nr 



O • .. • Mllil'I INOIJST"'"'"'- COl'I .. Ol'IATtCll'< 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

'3890(1!£V lrt9)'1!1Nl[l) IN U U, 

FUNCTIOt.l 

SU BJ ECT /OBJECT lVE 

SU~IWIUAI.IOIJC:TINI. U 
F0ot GUICWICa Olf TIil COMrl£llOII 

Ol l!flS R>1t1 fOI A /UIKTIOIIM. SO!lllqLf 

CIJE STEERING COMMITIEE 

HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

DESCRIPTION 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

Draft CIJE orzanization chart. 

York with CRB Foundation to clarify 
relationship of lsrael experience 
programs to Lead Communities. 

Draft a mission sta~ement for the Lead 
Communities project. 

Contact the fol lowing board members 
in preparation for the August 26 me~ting 
and send brief report to VFL: 

a . David Arnow 
b. Norman Lamm 
c. Esther Leah Rit~ 
d. Ismar Schorsch 

~ith VFL, develop plan to support e ach 
item on the CIJE PERT chart. 

~ith SF and BH, draft a job description 
for Barry Holtz . 

800'39t;jd 1SN!73QNt;jW 01 

ASSIGNED OATE 
PRlORITY TO ASSIGNED 

COMPLETED 
DUE DATE OR RE.',IQVf.0 

I 

(INITIALS) STARTE.0 OAlE 

ARR 

ARH 

ARR 

ARH 

ARH 

ARH 

I 

S/14/93 7/9/93 

6/17/93 7/9/93 

l/28/93 7/15/93 

5/19/93 7/15/93 

2/25/93 7/15/93 

5/19/93 7/31/93 

5/19/93 8/19/93 

50:s 86 , tz 1nr 



0 ?REM1E/; 11\/0\JSTAIAL, COAl"OAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7Jeg() (A£V. L'l9) PflJN'TfO IPf V $,,._ 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SH ll.l.U6EIWIT IWClMI. IOUC1 NO. M 
rQII QIIOWIIE.S OIi !ME COIIIUT!Ofl 

Of THIS fOIII rot l AJIICt~ SCNa>uu 

SUBJECT/OBJECTIVE A HOFFMANN ASSIGNMENTS 

ORfGINATIJR/PROJECT LEADER VFL DATE 6/17/93 
ASSIGNED DATE COMPL€TEO 

PRIORITY TO ASSIGNto DUEOATE ORREMOYED 
(INITIALS) STARTED DATE 

1. With ARH, prepare time line and action AH 6/17/93 8/15/93 
plan for CIJE. , 

f 

I I 
I 
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o .,. .. , MIEI> ,,-.ouSTFIIAI. COAPO .. ATJON 

0 ASSIGNMENTS 
FUNCTION CIJE STEERING COMMITTEE 

SU IWUGlllOO IWUW. JIClJCY IIO. l5 
Rll GUIOEIJHel OIi TH.[ ~ 

Of'IWIS fOIV fOt A AIIIC!OW. SCHnwl(.f 

D ACTIVE PROJECTS 
• RAW MATERIAL r------------------------------1 
D FUNCTIONAL SCHEDULE SUBJECl'/OBJECTIVE S HOFFMAN ASSIGNMENTS 

NO. 

l. 

2. 

3. 

4, 

5. 

6. 

?3890/AL~.1119) l'Rl/1'/[0 II< U.S-' 

ORIGINATOR/PROJECT LEADER 

OESCRIPT!ON 

Encourage Howard Neistein to attend 
the Lead Communities seminar. 

With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant, 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Matvin Lender 
c. Norman Lipo£f 
d. Charles Ratner 
e. Bennett Yanowitz 

With Alan Hoffman, confer by telephone 
with chief professional of each Lea~ 
Community to encourage them to interview 
Senior Educators. 

~ith SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE. 

Propose to MUI that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

PRIORITY 

ntr.t 1 ":'lf:\U_J 

VFL 

ASSJGNEO 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 6/30/93 

DATE 
ASSIGNED 
STARTED 

DUE()ATE 

6/30/93 7/15/93 

6/8/93 7/15/93 

2/25/93 7/15/93 

5/19/93 TBD 

3/31/93 T.BD 

3/24/93 TBD 

COMPL£TEO 
OR REMOVED 

CATE 
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0 ,. ... eM1&0 1NOu.,,,....,.1. ,.;o ... POAAT.ON 

D ASSIGNMENTS 

SU: IWIIICfllOO 11.UiUM. l'0UCY 114. 1.$ 
R>I Clll0CJIICS OI J)f£ COlllllnOII 

OF Tlld fOIII IOI A l\lftCTlOIAI. :IQffllCJL[ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION C!JE STEERING COMMITrEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS 
7,ttO(llt\l I /HJ "'t!lffl:D IH U.$A 

ORIGINA'lt>R/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

OESCRlPTION 

Discuss with SF the advisability of 
involving each of the movements in t he 
day school Best Practices project. 

Prepare a memo summarizing proposal 
on distribution of CIJE material s. 

Brief David Teutsch, new CIJE board 
member. 

Contact the followi ng board members 
in pr eparation for the August 26 mee ting 
and send brief report to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c . Neil Greenbaum 
d. Thomas Hausdorff 
e. Mark Lainer - done 
f . Matthew M.a.ryles 
g. David Teutsch 

Prepare a progress report on Best 
Practices . 

~ith SF and ARH, draft a job descrip tion 
for Barr y Holtz. 

Work with Atlanta on filling the pos ition 
of Director of the Lead Col!Ullunicy project. 

Prepare suggestions for how 
to proceed with pilot projects in Atl anta. 

Begin work with Baltimore on a 
pilot project. 

York with Milwaukee on pilot 
projects. 

lt0'39tld .!.SNI730NtlW 01 

ASSICNEO 
PRIORllY TO 

(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 
ASSICNEO 
STARTED 

DUE DATE 

6/30/93 7/6/93 

5/28/93 7/15/93 

6/16/93 7/15/93 

6/30/93 7/15/93 

6/30/93 8/1/93 

5/19/93 8/19/93 

6/16/93 12/93 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 

I 
i I 

COMPLETW 
OR REMOVED 

OAT£ 
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C i:,..,,_.M,ef'I 1NOu:,YA1A1. conr,0RAY1CN 

D ASSIGNMENTS 

~ ~ MOO~,titJCrllQ, ,.S 
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• ACTIVE PROJECTS FUNCTION CIJR STEttING COMMITTtE • RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

7)8'll)(MV l/'09)11/!~T\DlN U.5. ... 

ORIGINAtOR/PROJECT LEADER VFL DATE 6/30/93 

NO, 

1. 

2. 

3. 

4 . 

5 . 

6. 

7. 

8 . 

9 , 

10. 

11. 

12 . 

OESCRlPTION 

Draft letters inviting Lead Communi ty 
lay leaders to the August 26 boar d 
meeting. 

Prepare invitation letters to Lead 
Communities joint seminar. 

Check travel options and make a 
recommendation on starting time for 
Lead ColD.lllunit:y seminar. 

Prepare a matrix of current and potential 
funders and staff assignments. 

Prepare a matrix of pending grant 
requests. 

Call Joan Str auss, CJF, r e: schedul• of 
CA meetings for the purpose of ~che, uling 

1

. 
Lead Colllfflunities seminar. 

After receiving details from SW, arrange 
a telecon for Israeli teaI11 to di scu.ss 
wi th the Baltimore staff the next steps 
in moving the project forward. 

With ARH, develop plan to support each 
on the CIJE PERT chart. 

I 
item l 

With SY, draft a wri tten progress report 
to be sent to the board in early August. 

Plan to discuss letters 0£ agreement for 
the Lead Communities. Consider incl uding 
our expections regardi ng the sort of lay 
and professional involvement we expect. 

Schedule a telecon with Executive CO'll.lllittee 
members following a meeting of presidents 
and executives of partner organizations . 

Develop a communications progr~: 
internal; with our board and advisors ; 
with the broader community. 

-,,-•~~U I I f""'t..l T 1 I/Tl. I L.JI I r"t I 

ASSIGNED DATE 
PRIORll'Y TO ASSIGNED 

(INITIALS) STARTED 

COMPl.£TEO 
DUE DATE OR REMO\IEO 

DATE 

VFL 6/30/93 7/2/93 

VFL 6/30/93 7/2/93 

VFL 6/30/93 7/2/93 

VFL 6/17/93 7/9/93 

VFL 6/17/93 7/9/93 

VFL 6/30/93 7/14/93 

I VFL 6/30/93 7/15/93 

VFL 5/19/93 7/31/93 

VFL 6/17/93 8/1/93 

VFL 4/7/93 10/1/93 

VFL 2/25/93 TBD 

VFL 4/7/93 TBD 
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D ACTIVE PROJECTS 
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I FUNCTfON CIJ£ STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECt /OBJECTIVE MANDEL ASSIGNMENTS 
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ORIGIN.KrOR/PROJECT LEADER VFL DATE 6/30/93 

NO, 

l. 

2. 

3. 

OESCRll'TlON 

Establish a finance committee. 

Contact the following board member• 
in preparation for the August 26 m• eting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d, Richard Scheuer 

Visit with Erica Jasselson to get her on 
board to support CIJE. 

IC:::Nl7~0NHW /"'II 

PIMRITY 

' 

ASSIGNED 
TO 

(INITIALS) 

MLM 

OAT£ 
ASS!CNEO 
S'tARiEO 

OU£DATE 

4/7/93 7/15/93 

2/25/93 7/15/93 

6/17/93 8/31/93 

COMPlETEO 
OR REMOVED 

DATE 
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Of Tlf.lS ~II rot A flll(C710IW $Clff!l\JU 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT /00.JECTIVE 'WYGODA ASSIGNMENTS 
7~IRIV. l/!9) '1f"'!f0 IN USA 

ORIGINAT~/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

! 3. 

4. 

DESCRIPTION 

Review the ca.111per calls outline and 
related talking points and suggest 
Israeli team's revisions to VFL. 

Provide VFL with details on telecon 
for the Israeli team with Baltimore 
staff . 

Ask AG to prepare a report on progr8ss 
and plans for the second year of the 
Monitoring, Evaluation & Feedback 
project, 

With VFL, draft a written progress 
report to be sent to the board in 
early August. 

800'39t:id lSNI73GNt:iW 01 

I 

ASSIGNED 
PRIORITY TO 

(INITIAL$) 

s~ 

Stl 

SW 

SY 

DATE 
A$$10NEO 
STARTEO 

OUE OATE. 

6/30/93 7/6/93 

6/30/93 7/6/93 

6/30/93 8/1/93 

6/30/93 8/1/93 

COMPLETED 
ORR£MOVED 

DATE 
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SEE IWIAC.HWIT lWIUAI. l'OUCI' IO. 1.$ 
Fot QJIDllJNES Olt Tli£ C0111U11011 

GI THIS fCAtl fot A IIJHCTIOIU,l st/ffl)(fl£ 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE 
SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 

73890 (!Wt'. J/j~) P!UNTm iN U.SA 

ORIGINATCIR/PROJECT LEADER VFL OATE 6/30/93 

NO. 

1. 

2. 

3 . 

4, 

5. 

6. 

7. 

8. 

9. 

10. 

DESCRIPTION 

Write condolence letter to Claire 
Rottenberg. 

Encourage MUl to invite a Jessel son 
family representative to August 26 
board meeting. 

Schedule a teleeon of MLM with Gerstton 
Kekst to discuss CIJE. 

Tal.k with Ml.M about t:he advisability of 
negtiating with JCCA for office spa4e in 
New York. 

With SHH, talk with MLM about the 
advisability of approaching Jessel sffl 
family to partner with Jim Joseph gtant. 

Contact the following board members in 
preparation for the August 26 meeti~g 
and send brief report to VFL: 

a. Mandell Berman 
b. John Col man 
c. Maurice Corson 

Invite a small group of people to meet 
with MLM at the Quarterly for a CIJE 
update. 

With VFL, prepare C. Ratner to repor t on 
Lead Communities at board meeting. 

Arrange meeting for MLM wi th presidents 
and executives of CJf, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders. 

Encourage MLM to talk with Cork-y Goodman 
prior to scheduling a meeting ~ith the 
presidents and executives of CJF, JCCA 
and JESNA. 
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PRIORITY 
ASSIGNEO 

ro 
(INITIA~S) 

HLZ 

HLZ 

HLZ 

HLZ 

SHH 

HLZ 

HLZ 

HU 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTEO 

DUE OAT£ 

6/30/93 7/2/93 

6/30/93 7/6/93 

4/29/93 7/6/93 

6/30/93 7/6/93 

6/8/93 7/15/93 

2/25/93 7/15/93 

5/19/93 7/31/93 

6/17/93 8/15/93 

1/28/93 TBD 

3/24/93 T.SD 

COMPl.£TED 
Of! REMOVED 

DATE 
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Attendance 

Board Members : 

Consul canes 
and staff: 

BOAJlO MEETING 
COUNC!L FOR I~ITIAT!VES IN JEWISH EDUCATION 

FEBRUARY 25, 1993 
2:00 P.M. - 3:30 P.M. 

UJA/FED.ERATION OP JEWISH PHIUNTHROPIES 
NEW YORK CITY 

David Arnow, Daniel Bader, Mandell Berman, Charles Bronfman, 
Gerald Cohen, John Colman, Nail Greenbaum, Mark Lainer, 
Seymour Martin Lipsat, Morton Mandel, Matthew Maryles, 
Melvin Merians, Cha~les Ratner, Esther Leah Ritz, 
Richard Scheuer, Ismar Schorsch, Isadore Twersk-y 

Shulamich Elster, Seymour Fox, Ellen Coldring, Roberta 
Coodman, Robert Hirt, Annette Hochstein, Stephen Hoffman, 
Barry Holtz, Virginia Levi, James Meier, Arthur Naparstek, 
Arthur Rotman, Barry Shrage, Jonacha.~ ~oocher, Shmuel Wygoda, 
Henry Zucker 

I. Ooenine Remarks 

The chair welcomed board members to this meeting and introduced Daniel 
Bader of che Helen Bader Founda.tion, newly appointed board member, and 
Shmuel Wygoda, a member of the 9taff of the Kandel Institute, Jerusalem. 
He reviewed the materials in the meeting workbook , calling particular 
attention to updates on the best practices project and the monitoring, 
evaluation and feedback project. 

The chair noted chat CIJE has a very scrong board representing a wealth 
of combined experience in Jewish COlllrnunal endeavors and impressive 
ongoing interests as noted by the curnout at the annual meeting. He 
noted that the professional team is in formation. Or. Shulamich Elster, 
Chief Education Officer, is devoting full time co CIJE as are the three 
field researchQrS, and Or. Barry Holtz will come on bo~rd full time in 
June. The remainder of the staff is working on a part- time basis and we 
continue co seek the right person to cako on the role of full-time 
executive director. He noted thsc the organiz~tion is cstAblishing 
several board committees and intends to work through the committee 
process. The committees and their chairs nrc as follows: Best 
?rnctices, John Colman; Lead Corbunities, Charles Ratner; Monitoring, 
Evaluation and feedback, Esther ~ah Ritz. CIJE will shortly be ~ending 
board members a list and brief swrunaries of the cornmiccees and will 
invite them to indicace their preferences. The commiccees will be ~skod 
:o wrice up their charge, share it with the full board for re~ction , and 
then sec prioricies and work plans. 
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II. Monitoring in thP. Lead CommuniC)ffs 

The chair noted that the board would now have an opportunity to look 
closely at che monitoring, evaluation and feedback project of CIJE. 
The project is directed by Adam Camoran, Professor of Sociology and 
Educacional Policy Studies at th~ University of Wisconsin•Madison. 
The Associate Director is Dr. Ellen Coldring, Professor of Educational 
Leadership ac Vanderbilt University. Dr. Goldring is filling in for 
Or. Gamoran this year ~hile he serves as a Fullbright Scholar at the 
University of Edinburgh. In addition, the project has hired three 
full - time field researchers, one working in each of the Lead Communities. 
Roberta Goodman, the field researcher for Milwaukee was present with 
Dr. Goldring for the presentatio~ on monitoring, evaluation and feedback. 

A. Rati.onale 

-As an innovative proj~ct, che work with Lead Communities must be 
studied to document its efforts and gauge ics success. How will we 
know whether the Lead Communities have s~cceeded in creating better 
structures and processes for Jewish ~ducation? On what basis will 
CIJE encourage other communities to emulate the programs developed in 
the Lead Co~.munitie$? 

The objectives of the project are as follows: 

1. Evaluate the success of the Lead ComJllunities in creating improved 
structures and processes for Jewish education. 

2. Gather information which can be used by ocher communities co 
emulate successful programs developed in the Lead Communities. 

3. Document the processes, efforts, programs, and impact of the Lead 
Communities project. 

4. Provide the Lead Communities with ongoing, timely information as 
planning and implementation proceed. 

5. Provide an open exchang~ of experiences, ideas, information, and 
successes among the thr~e communities. 

Monitoring involves observatiqn and documentation of plannine and 
implementation. Evaluation provides for interpretation of 
information to strengthen and support each com~unity'$ efforts. 
Feedback offers oral and written response to the comrn\lnicias and 
CIJE. 

B. Content and F.arlv Focus 

900. 391::ld 

In its initial scages, che proje~c is stucying the process of chang~ 
and its product. The field researchers are looking at che extenc of 
community mobilization•-bre~dth and depth of participation. ThP.y .are 
also studying che nacure of the professional life of Jewish educator~ 
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in th~ communities, i.e. the conditions under which they work. In 
addition, they are documenting the "structure and culture" of each 
community in order to study how a particular configuration might 
lnfluance change. finally, they are documenting the process to 
"strengthen the collective memory" in an effort to attribute 
long-range change to our worl. 

The goal during the first year is to 
a Lead Community and to focus on the 
vision of change in each conaunity. 
initially in four areas. 

monitor the process of becoming 
current state of affairs and th~ 
The project is focusing 

1. Introducing the field researchers to the communities--helping 
chem to learn about the communities and establishing an effective 
relationship with the c0111munities. 

2. Focusing the content on Launching and gearing up- the process. 

3. Emphasizing the CIJE goals of working with personnel and 
communicy mobilization. 

4 . Helping each community co believe in the importance of 
evaluation, 

C. As a demonstration of the ki~d of interviews being undertaken in the 
communities, Dr. Goldring then conducteci an interview with Ms . 
Goodman. 

l00'39 tid 

1. Who are the researchers and how are they working in Lead 
Communities? 

The researchers bring a variety of perspectives. One is a 
sociologist, the second a secular classroom teacher, and the 
third a formal Jewish educator. They work as a team, consulting 
and checking regularly with each other. 

2. ~That is the researcher's role? 

The researchers serve as t:he mirrors of the communities . They 
let the conununiti~s kno~ how their work is being perceived and 
provide them with an opportunity co confirm their approach or 
revise it. 

3, What methodologies other than interviews are the researchers 
using? 

They are reviewing records and reports provided by the 
communicies on earlier ~ork in the area of Jewish education. 
They actend planning meetings, conduct observations, and take 
detailed notes. They stay in <.:lose touch with all that is 
happening in the communJty in order to b~ familiar with the range 
of activitfos, 
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The researchers were incroduced co the communicies by Shula.mith 
Elster . Following chis initial introduction, local lay leaders 
and professional staff have helped pave the way. The researchers 
have discovered that when they are properly introduced in 
advance, the interviewing process goes very smoothly. 

S. How are the communities responding co the idea of evaluacion? 

While people are somewhat uncomfortable with the idea of 
evaluation, the communiti es seem co respond generally favorably. 
In the case of Milwaukee, the fact of having been selected as a 
Lead Community provides some reassurance that they are generally 
on the right track. With this in mind, the researcher is 
relatively wall accopted. The r.esponse of professional educators 
co the evaluation process is especially enthusiastic as chey 
realize that someone is paying attention to them and that their 
opinions are valued. 

C. Discussion 

The presenters were asked whether there is any fear that: active 
involvement in the process w.ill change the product. It was noted 
that: evaluation cannot be diTorced from implementation , but that the 
emphasis is on procass. The communities articulate the goals and the 
evaluacors measure che oufco•es. One seep in the documentation 
process is t:o lay out biases from che start. 

It was suggested that it: is imporcanc that the researchers and the 
local community work togethet as allies, One outcome of this 
proces$ should be co develop the sense within the communities that an 
ongoing evaluation componont is critical to all serious projects 
undercaken by a community. It was suggested, in fact, that the 
process of establishing and implementing the Lead Communities project 
itself be monitored and evaluated. 

It was suggested that the field researchers be invited to meet with 
the local commissions in their respective communities to explain 
their work. It was noted th•t the board committee on monitoring, 
evaluation and feedback might be helpful in encouraging s\1ppor~ of 
t:he project among local lay leaders. 

The process wear~ undertaki~g t:o model evaluacion, evaluate, and 
show how evaluation can imp~ct che process is a complicated but very 
important: one . 

111 . Conclurling Comments 

Tha meeting concluded wiLh a thoughcful D'vAr Torah delivered by Neil 
Greenbaum, president of JESNA. 
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Memo 

July 13, 1993 
To: CUE Board 
From: Dr. Barry W. Holtz 
Re: Update- The Best Practices Project 

r' C../ '+ 

The Best Practices Project is an operation that has many long-range implications. Document
ing "the success stories of Jewish education" is something that has never been done in a 
systematic way and it is a project that cannot be completed within a short range of time. This 
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years. 

Documentation and Work in the Field 

The easiest way to think about the Best Practices Project-- and probably the most useful-- is to 
see it as one large project which seeks to examine eight or nine areas (what we have called 
"divisions"). The project involves two phases of work. First, is the documentation stage. 
Here examples of best practice are located and reports are written. The second phase consists 
of "work in the field," the attempt to use these examples of best practice as models of change 
in the three Lead Communities. . 

The two phases of the Best Practices Project are only partially sequential. Although it is 
necessary to have the work of documentation available in order to move toward imple
mentation in the communities, we have also pointed out previously that our long-range goal 
has al ways been to see continuing expansion of the documentation in successive "iterations." 
Thus, the fact that we have published our first best practice publication (on Supplementary 
Schools) does not mean that we are done with work in that area. We hope in the future to 
expand upon and enrich that work with more analysis and greater detail. 

In the short run, however, we are looking at the plan below as means of putting out a best 
practices publication, similar to what we've done for the Supplementary School division, in 
each of the other areas. What we have learned so far in the project is the process involved in 
getting to that point. Thus it appea~ to be necessary to go through the following stages in 
each of the divisions: 

The Stm,s in Documentation: First Iteration 

Preliminary explorations: to determine with whom I should be meeting 
Stage one: Meeting (or multiple meetings) with experts 
Stage two: Refining of that meeting, leading to a guide 

for writing up the reports. 
Stage three:Visiting the possible best practices sites by expert 

report writers 
Stage four: Writing up reports by expert report writers 
Stage five: Editing those reports 
Stage six: Printing the edited version 
Stage seven:" Advertising" and Distributing the edited version 

Next Steps 

For this memo, I've taken each "division" and each stage and tried to analyze where we cur
rently are headed: 

1 



1) Supplementary schools: Mostly done in "iteration #1 ". There may be two more reports 
coming in which were originally promised. 

2) Early childhood programs 
Here we are at stage five. The volume should come out at the end of the summer. 

3) JCCs 
Here we are at stage three. This will require visits, report writing, etc. The JCCA is our 
partner in implementing the documentation. 

4) Day schools 
Here we are at stage one, two or three, depending on the denomination. Because this involves 
all the denominations, plus the unaffiliated schools, this will be the most complicated of the 
projects for the year. 

5) College campus programming 
Here we are at stage three, with the national Hillel organization as a ~artner. One question to 
deal with is non-Hillel campus activities and how to move forward with that. As to Hillel 
programs, we need to choose report writers, visit sites, etc. 

6) Camping/youth programs 
Here we are at the preliminary stage. We should be able to have a stage one meeting this 
year. It's probably fairly easy to identify the right participants via the denominations and the 
JCCA. 

7) Adult education. 
Here we are at the preliminary stage. We should be able to have a stage one meeting this 
year. Here gathering the right participants is probably more complex. 

8) The Israel experience 
We hope to move this project forward with consultation from the staff of the CRB Foundation, 
As they are moving forward with their own initiative, we hope to be able to work on the "best 
practice issues" involved with the successful trip to Israel. 

9)Community-Wide initiatives 
Finally, I have recommended that we add a ninth area-- Community-Wide initiatives using 
JESNA's help. This refers to Jewish education improvement projects at the Federation or BJE 
level, particularly in the personnel or lay development area. Examples: the Providence BJE 
program for teacher accreditation; the Cleveland Fellows; projects with lay boards of 
synagogue schools run by a BJE; salary/benefits enhancement projects. This project would use 
JESNA's assistance could probably be launched rather quickly. 

Lead Communities: Implementation-- and How to do it 

In previous reports I have quoted Seymour Fox's statement that the Best Practices Project is 
creating the "curriculum" for change in the Lead Communities. This applies in particular to 
the "enabling options" of building community support for Jewish education and Lmproving the 
quantity arid quality of professional educators. It is obvious from the best practice reports that 
these two elements will appear and reappear in each of the divisions under study. 

The challenge is to develop the method by which the Lead Community planners and educators 
can learn from the best practices that we have documented and begin to introduce adaptations 
of those ideas into their own communities, This can occur through a wide range of activities 
including: presentations to the local Lead Communities commissions about the results of the 
Best Practices Project, site visits by Lead Community lay leaders and planners to observe best 



practices in action; visits by best practices practitioners to the Lead Communities; workshops 
with educators in the Lead Communities, etc. The Best Practices Project will be involved m 
developing this process of implementation in consultation with the Lead Communities and with 
other members of the CUE staff. We have already discussed possible modes of dissemination 
of information in our conversations with the three communities. 

How can we spread the word? 

The first report on supplementary schools has engendered a good deal of interest in the larger 
Jewish educational community. One issue that the CIJE needs to address is the best way to 
make the results of the Best Practices Project available. How should the dissemination of 
materials take place? How should the findings of this project have an impact on communities 
outside of the Lead Communities? Certainly we should find ways to advertise and distribute 
the materials as they are produced. Perhaps we should also begin to consider a series of meet
ings or conferences open to other communities or interested parties, as the project moves for
ward. 
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Rabbi Rachel cowan 
The Nathan Cummings Foundation 
1926 Broadway 
suite 600 
New York, NY 10023 

Dear Rachel, 

July 19, 1993 

I am writing on behalf of the Council for Initiatives in Jewish 
Education (CIJE) to report on the current status of the Cutnl'llings 
Foundation grant (ref. '#4723) which was awarded to us beginning 
December, 1992. 

As you know, I am the diraoctor of the CIJE Best Practices Project 
and therefore I am responsible for carrying out the proj~ct out
lined in the grant. Let me describe the progre~s of the project 
up to this point: · 

As the CIJE has begun its work in the three Lead Communities (At
lanta, Baltimore and Milwaukee), one of the most exciting ele
ments of o~r presentation, from the point of view of the threQ 
sites, has been the Best Practices Project . All o! the com
munities believe that change is needed in their comro.~nities and 
all are hopeful that the ~st Practices Project will give them 
insight into the ways that success might be achieved. 

As you know the first focus of the project has been the sup
plementary school. ~he reasons for aiming our efforts in this 
direction are clear: a) the vast ~ajority of Jewish children in 
Al?terica receive their Jewish education in the supplementary 
school; b) virtually everyone feels a need to improve the in
stitution in significant ~ays ~ c) best practice in this a~ea can 
point the way toward change and improvement. The idea of the 
project, as described in aur grant proposal to the cu..~mings Foun
dation, was 1) ~o discus$ the elements of successful sup
plementary schools with a sroup of experts; 2) send experts to 
visit e~amples of such successful practice: 3) write up those ex
amples and than 4) to begin the process of in~roducing change 
into the three Lead Communities. 

The grant called for completion of these elements by the conclu
sion of year one . I am haippy to r eport that we have now bc~n at 
work on this project for eight ~onths and are moviug forward in a 
$teady and effeotive way. 
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A group of experts was gaUered together to discuss the iss~e of 
best practice in the suppl~mentary school. The group included, 
along with Dr. Sh~lamith Elster and myself: 

Dr. Isa Aron (HUC-Los Angel~s) 
Dr. Sherry Blumberg (ltUC-Los Angeles) 
Ms. Gail Dorph (University of Judaism, Los Angeles) 
Dr. Samuel Heilman (Q~eens college, NY) 
Ms. carol Ingall (Melton Research Center and BJE, Pro
vid~nce, RI) 
Ms, Vicky Kelman (Melton Research Center and Be~keley, CA) 

Based on that meeting I then wrote a guiae for looking at Best 
Practices in the Supplementary School. A team of report writers 
was assembled and assignments were given to the team to locate 
both good schools and good elements or pro~rams within schools 
(s~ch as parent education programs). The report writers were: 

Ms. Kathy Green (Reconstructionist Rabbinical College, 
Philadelphia) 
Ms. Carol Inqall (Melton Research Center and BJE, Fro
vidence, RI) ·· 
Dr. Samuel Joseph (HUC-cincinnati) 
Ms. Vicky Kelman (Melton Research C~nter and Berkeley, CA) 
Dr. Joseph RQimer (Brandeis Univer£ity) 
Dr, Stuart Schoenfeld (York University, Toronto) 
Dr. Micha~l Zeldin (HUC-LA) 

We now have reports on eight schools as written up by the group 
meml:l~rs and these have been published in draft form. ! want to 
indicate that in our view this is only the firs t step of a pub
lication process and the dr~ft was originally intended for inter
nal use of the CIJE only. To our surprise (a nd perhaps we were 
naive not to anticipate this!) when the word about the reports 
began to circulate, the CIJE felt it could not keep the reports 
as an internal roat ter and a draft version was prepared for more 
general circul~tion. 

In the future we ~ould like to see more schools and programs in
cluded in the inventory as well as reports that would describe 
the pest practices in more depth than was possible in the pub
lication currently available. 

I included an essay as an introduction to the draft which tried 
to summarize what might be learned about successful practice in 
the supplementary school from the Best Practices Project up to 
this point. 

A$ I point out in the intrOduction, the first results indicate 
that, indeect, there are suoeessful supplementary schools ana we 
are finding repres~ntative places that are worth hearing about 
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and seeing, In the spirit of Professor Lee Shulman's talk at the 
1991 CJF General Assembly, we have discovered real examples that 
"prove th~ existence" of successful supplementary schools. These 
are sites that people in the Lead Communities can look at, visit 
and learn from. 

The final phase of year one-- introducing change into the three 
Lead Communities-- has also now begun. During the past spring l 
visited each of the communities and had extensive meetihgs with 
local Federation profes sionals, lay leadership, rabbis and Jewish 
educational professionals in the local supple~entary schools. 
There is a great hunger in these communities both for information 
and for help. I have spoken at pUblic meetings ot lay and 
professional groups and ha~e begun to prepare the groundwork for 
actually introducing the principles learned from the mod~ls of 
excellence documented in the Best Practices Project. 

As the fall begins we hope to int:roouced a set of "pilot 
projects" in the local co1TU1unities, usin9 the wisdom of thf;? best 
practice models-- these might include projects uround rabbinic 
support of supplementary schools, parent educational programs and 
teacher education models , 

With all this progress, we must also report on some of the in
hibiting factors that will have to be addressed as the project 
moves forward. one thing that we have learned in this work-- or 
perhaps re-learned-- ie sowething ~e knew alrQady from all thQ 
research in general education: change is a slow process, even 
where peopl~ genuinely want to change and i~prove. When one adds 
the complicating factors ot complex organizational structures 
such as synagogues, denominational issues that are always present 
and the inherent issues of Federation-synagogue relations, it has 
been clear to us that the process roust b~ nursed along with con
siderable attention and care. 

However, we remain optimistic that change is possible when people 
of good will want it to happen and this is something we certainly 
are seeing the three Lead Communities. We have been encouraged 
particularly ~y the enthusiasm and support of the lay leaders in 
the communities and see thQJ;J as our best allies for change. Next 
year I hope to meet with groups of lay and professional leaders 
to b~gin presenting speeifioally on the findings o~ our sup
plement~ry school projeet. We see this a s a kind of educational 
"seminar" for Jewish educational leadership. The idea for such a 
seminar has been well received in the eoh\munities. 

The councii for Initiatives in Jewish Education is appreciative 
of the support that the Nathan curnmings Foundation has afforded 
us. We look forward to keeping you informea of our progre5s. I 
hope that you anQ I can ~eat (if possible with my colleague Art 
Naparstack) to discuss thes e matters faco to face. 
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In addition I had the fol lowing idea that you might want to con
sider: Would you be inte~s~ed in my presenting some of the 
finQings of the Best Practices Project in the supplementary 
school to the appropriatQ Board members of the cu.mmings Founda
tion? Since the Foundation has expressed a great deal of conc~rn 
a~out t he area or supplementary schools, it might be something 
that they would find of interest . Let ~e know if you'd like to 
explore this possibility. 

Thanks once again for your support. 

Warmest wishes, 

(Dr.) Barry w. Hol tz 
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SUMMARY - l\1EETING WITH LAUREN AZOULAY 

Tuesday, July 13, 1993 

Participants: Lauren Azoulay, Annette Hochstein, Oriana Or, Shmuel Wygoda 

1. Lauren opened the meeting by giving a brief summary of the current situation in Atlanta. 
Most of her time has been taken up with the family mission that she is leading. Because of that, 
and because there is no current bureau director, she has been unable to move ahead in any 
significant manner. A new woman is staring to work on the 15th of august, and they are waiting 
for her in order to begin the survey. They are looking to hire a director for the Council for 
Jewish Continuity. Lauren will function as the planner - bringing the different sectors of the 
community together. The director could be a senior educator, or a rabbi, someone learned and 
respected that has charisma who can establish him/herself as a mover in the community. 

2. Lauren was asked to elaborate on what the Council on Jewish Continuity will do. She 
explained that it is a place where all organizations, members and sectors of the community can 
come together and represent concerns - where decisions will be made. Out of the Council 
different sub-bodies will develop as an outgrowth of the cowcil. An example of this: the Israel 
Experience Committee. 

The next meeting of the Council On Jewish Continuity will take place on August 31st or 
September 1st. 

3. Educational Survey - LA and Janice Alpert want to meet with school principles in the early 
fall when the principles have already resolved all of the problems that generally arise at the start 
of the school year. Since the surveys were prepared, there have been some real changes in 
Atlanta. It was therefore suggested that Lauren invite Ellen Goldring to Atlanta to discuss these 
changes. The rapid change of the community makes a difference in the survey. It was stressed 
that LA must work with EG on any changes that she may want to make to the survey. 

The community will do the data intake, input and demographic work. EG and AG will write 
the analysis and the MI (CUE?) will pay for their work. If the community has a specific area 
of interest in the analysis, it can be provided. It was suggested that Atlanta check what 
Milwaukee did in this area. 

4. LA will speak to her peers in Milwaukee and Baltimore as they have done a great deal of 
internal planning and can supply her with some good ideas. 



5. Staffing Report: As of July 1st, Barry Holtz is fully involved in the CUE. The piece on Best 
Practices in Early Childhood will be ready by the time the Board meets at the end of August, 
and the Day School piece will be ready by the fall/winter . Once the day school piece is 
completed, a piece on the JCC's will be the next project. There is not as yet a time table for 
it, but it will definitely be developed. 

Barry Holtz will be Program Director (coordinator of Educational Programs) which will include 
Best Practices, Pilot Project and additional educational material. 

Dr. Gail Dorph is moving to New York to replace SRE. She will be the largest presence in the 
communities but will be more "hands-on" and an address for people to speak to. She will be 
the officer of the CUE that will be most in touch with the communities. 

A new Executive Director will be announced at the Board and will give a major push to the 
CUE. The new director will also be physically available to the communities. 

HLZ will deal with community development and with lay leadership. 

6. Communication: In Baltimore the Executive Director will clarify under what circumstances 
Atlanta will call who, when, and where. Hopefully it will be Gail Dorph, but LA should feel 
free to be in direct contact with the MI. It was decided that LA will try the new lines of 
communication that are being established. 

7. Training: The Mandel Institute can suggest appropriate programs for candidates that Atlanta 
will want to train - either Melton, Senior Educators Program, Jerusalem Fellows, etc. Sending 
people from the community for training in Israel is a critical area of importance. If the 
community wanted to send even two or three people for this September, the arrangements could 
still be made. This is an area where the community can help itself by identifying their own 
people. 

LA asked about the goals of the training, and an explanation was given as to the difference 
between the Jerusalem Fellows program, and the Senior Educators program, with the point being 
made that the people that the community would send over would be trained to meet the 
community's needs. Alan Hoffmann and Howie Deitcher will go to the community to interview 
candidates to see who is suitable for which program, and what their potential is. The possibility 
also exists of designing a program to meet the specific needs of the field. Any viable idea that 
the community will put forth will be considered. 

LA posed the problem of the expense of sending over large numbers of teachers, possibly 
solvable by bringing the trainers to the community. However, she was told that it is not the 
same experience. A study trip to Israel is very effective, but again, the issue of who is sent 
should be discussed with Alan Hoffmann. 



8. The point was made that the two key enabling options are personnel and community 
mobilization. There is a reluctance on the part of local lay leaders to attend meetings not 
adequately prepared and to become more involved unless they know there is a clear agenda. 
The professionals in the community share this feeing with the result that the entire process is 
being held back. 

LA's style till now has been to simply try and bring more people to the table. The point was 
made that community mobilization means that you have the community professionals, educators 
and lay leaders meet with this topic on top of the agenda. 

Lay leaders: Michael Hillman; Bill Shatten - less hands-on but good at fund raising; Michael 
(?) - more hands-on. 

In order to get Bill Shatten more involved, a small steering committee of the CJC would have 
to be created. As Shatten was invited to the Board meeting in N. Y. it was recommended that 
he not attend the Baltimore meeting. 

9. LA was asked what topics she would like to see discussed in Baltimore, and responded that 
she would give it some thought. LA was also expressed a concern that '93/'94 would be the 
turning point in the Lead Communities project. In response, SW described the Goals Project, 
the Supplementary School piece and the Early Childhood piece. However, these are only raw 
materials. The implementation of these programs, what they mean and how to replicate them 
in each LC still needs to be worked out. 

10. MEF - discussion of Claire and possible new candidates to fill her position. Any possible 
candidates for the position should be referred to AG. 

11. The key elements of the consultation in Bal ti more will be: 
-MEF 
- Implementation of programs 

12. Between the August meeting and next meeting in Montreal, all topics are expected to be 
covered. LA raised the following concerns: 1) How we can be certain that all the providers of 
educational services will be working in sync.? 2) How can we overcome the tensions that arise 
between synagogue rabbi's and JCC programs? 3) How do we overcome the fears of people 
who have invested time and effort into these programs? 

These are all issues that are coming up as part of her community mobilization. 

14. It was suggested that Atlanta should come to the Baltimore seminar with a "wish list" 
The professionals together with the lay people should define 1) what are the desired outcomes 
for each time period - what they would like to see happen; and 2) how it becomes part of the 
CIJE in terms of personnel and content. The sooner we get such a document, the easier it will 
be for us to include those elements in the August and November agenda. 



June 7, 1993 

TO: 

FROH: 

MEMORANDUM 

Seymour Fox 
011-972-2-619951 

Daniel Pekarsky 

..I 

• ' r/ .• ,_. • • • 

------------------------------------------------------------------------
RE, Milwaukee 

It turns out that Milwaukee is holding a "Visioning Program" 
on the 16th of June for which Jonathan Woocher is being 
flown 1n. My impression is that the evening will include a 
small-group discussion with Woocher concerning the 
relationship between MAJE, CIJE, and Federation. They have 
asked if I would come in for this event and I am inclined to 
do so. It will be a good way to deepen my understanding of 
what's going on and to become known to them. A couple of 
questions come to mind: 

A. Given my cash-flow problem, is there any way I can bill 
my airplane/hotel costs to CIJE rather than laying out 
the money and then requesting reimbursement? 

8. Would it be advisable for someone to speak with Woocher 
prior to the 16th concerning the MAJE-CIJE-Federation 
issue? Should he be clarifying the issues? 
identifying questions, concerns, and criteria? 
proposing solutions? proposing a strategy for 
addressing the issues? etc . 

I look forward to hearing from you. 



DRAFT 6/28/93 

AGENDA 
CIJE STAFF tELECON 

June 30, 1993 
9:00 AM (EDT) 

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve 
Hoffman, Barry Holtz, Ginny Levi, Shmuel ~ygoda, Henry L. 
Zucker 

I. 

II. 

Review minutes of June 16 

Review assignments of June 16 

III. Aug. 26 Board Meeting 

A. Contacts with campers 

l. Outline for Camper Calls 

2 . Reassign SE's campers to lUi 

B. Memo re Ratner presentation (Attached) 

1. Invitation/preparation of communicy lay leaders 

2. Invitation of coll!Illunity ptos 

C, Materials to be mailed in advance; timing 

D. Status of changes in board make-up 

1 . Gerald CohQn/Jay Davis 

2. Neil Greenbaum/Billie Gold 

3. Marvin Lender 

4. 'l,lhose campers? 

IV. Other Upcoming Meetings 

A. Staff Seminar - 7/18 in Jerusalem? 

B. Lead Cotnlllunity Seminar• 8/23-34 in Baltimore 

1. Agenda 

2. Scheduling of future meetings now 

3. Staff planning session on 8/22? 
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Assignment 

VFL 

VFL 
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V. SE memo on Senior Advisors SE 

VI. Status reports on communities 

A, Atlanta 

B. Baltimore 

C , Milwaukee 

VII . Schedule next telecon VFL 

July 7 , 9am 

July 14 , 9am 
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signment 

s ign.ment 

MINUTES: CIJE Staff Tele~onference 

DATE OF MEETING: June 16, 1993 

June 17, 1993 DATE MINUTES ISSUED: 

PRESENT: Shularaith Elster, Seymour Fox, Stephen Hoffman, Barry 
Holtz, Virginia Lavi, (Sec'y), Shmuel Wygod.a., Henry L. 
Zucker 

COPY TO: Morton L. Mandel, Annette Hochstein 

I. The minutes and assignments of June 8 were reviewed. 

It ~as reported that the Jim Joseph Foundation has requested a needs 
assessment regarding the leadership picture of the Lead Communities. SE 
is working on this and expects to complcce it by June 25 . In the 
meantime, Art Naparstek is working to clarify what the f oundation means by 
the request for partners in the funding. 

It was agreed that SE will brief R.Abbi David Teutsch, new president of 
RRG, following his receipt of an invitation to join the CIJE board. 

Camper calls are to be undertaken as soon as possible afte r receipt of the 
outline which SE is preparing and the draft agenda which is still being 
developed . 

HLZ questioned the players and purpose of the proposed meeting of MLM with 
a "small group" at the Quarterly. He will discuss t:his with Ml.M, 
proposing that this might be the best time to arrange a meeting of the 
presidents and execs of our partners. 

II . Status Reports on Communities 

A. Atlanta 

l. SHH spoke ~ith David Sarnat and believes that the political issues 
surrounding the hiring of a rabbi for the JCC are being resolved. 

2. SF will be talking with Da-vid Blumenthal this summer and hopes to 
meet with the Emory University staff when he is in the States in 
August. 

3. Claire Rottenberg is leaving her position as field researcher to 
return to teaching. Adam and Ellen are at work in search of her 
replacement. 

l 
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Assigtl.Illent 

4. ~ith respect to the staffing issue, Atlanta believes that the 
problem has been solved for the short tenn by assigning Lauren 
Azoulai to the project. They will reopen the search for a full
time director of the project sometime during the next year. BH 
will follow up with Alan Hoffman regarding the availability of 
senior educators for such a position and will follow through with 
Atlanta. 

5. SHH was encouraged to stay in touch with David Sarnat to help push 
the process forward in Atlanta. He will advise Sarnat co 
encourage Lauren Azoulai to prepare a list of questions and her 
sense of next steps in Atlanta for discussion at a meeting 
scheduled to take place in Israel in early July. 

B. Baltimore 

'While no specifics regarding •altimore were discussed, it was noted 
that CIJE needs a game plan fer how to proceed with both Baltimore and 
Atlanta. This should be a focus of the July staff seminar. 

Note: "'While not discussed on the telecon, VFL has learned that Chaim 
Botwinick is to be CIJE's priMary contact and M.arshall Levin will have 
relatively little to do with CIJE, although he will be deeply involved 
in the internal Lead Communit1es project. Nancy Kutler will be 
working with Chaim, but the travel budget will permit only Chaim to 
attend joint meetings. 

C. Milwaukee 

1. It was suggested that Daniel Pek.arsky's memorandum regarding the 
meeting which he and SF had in Milwaukee in May placed too great 
an emphasis on the "conflict" between the enabling options and 
programmatic interests. We should be careful that CIJE does not 
interfere with major programmatic directions of a community. On 
the other hand, it appears that we were not sufficiently clear 
early in the process and Milwaukee searched for a programmatic 
focus for the Lead Communlties project in response to the Planning 
Guide. 

It appears that we and Milwaukee are more clear on this now than 
may have been evident in the memo, At the same time, it was noted 
that Ruth Cohen is not a planner and that CIJE should work closely 
with her in this area. 

2. It was suggested that what is probably missing in all three Lead 
Communities is a strategy; vision for how to improve Jewish 
education. Jon Woocher was scheduled to work with Milwaukee on 
"visioning" later on June 16 . This will help wich the mind sec, 
but CIJE needs to have a clear sense of direction so that it can 
be effectively communicated in each of the communities. It was 
noted that it is critical for the staff who will be interacting 
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with the three communities to be in synch on a strategic vision or 
overall plan and the steps necessary to move forward. 

3 . The principal survey has been drafted and is currently being 
reviewed in Israel. It should be ready for final revision within 
a week. 

D. Next joint seminar 

VFL is in the process of checking dates ~ith the three communities for 
a meeting in August. The proposed dates are Monday and Tuesday, 
August 23 and 24 with a probable staff meeting the preceding day. [An 
alternative being floated by the communities would be August 30 and 31 
vieh ~ ~ta££ pr~r2~~~i~n n~y n-ri the 29th. 1 

III. August 26 Board Meeting 

A. It was suggested that we propose to invite the execs and lay leaders 
from each of the three Lead CO'llllllunities to the board meeting. 

B. If the coilllllunities are all represented at the meeting, we may wish to 
include on the agenda an opportunity for ~hem to COlllJilent on Chuck 
Ratner's report on the Lead C()mmunities. 

C. With respect to Mark Lainer's comments to SE, it was suggested that we 
need a way to get board members to feel more involved. It might be 
useful to include in the Augut t 26 agenda one or more issues which 
require board decisions. 

IV. S™er Staff Seminar 

The current plan is for a seminar in Jerusalem the week of July 18 . At 
that time, the following items wowld be among those on the agenda: 

A. establishment of a Best Practices time table and plans £or pilot 
projects 

B. development of a clear game plan for each of the thrae communities 

C. discussion of an organizing vlsion 

V. The next telecon is scheduled for Yednesday, June 30 at 9:00 a.m. SHH 
will be with SF, AH and SW in Israel. 
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0 OC:u:M1(."' IN<>Ut<T=i-.COF\PORATION 

• ASSIGNMENTS 
• ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /QBJ ECTJVE EI.STER ASSIGNMENTS 
73'"'1 (ll<V llS'J} P«IIITrD)N U.S.A 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93 

NO. 

1. 

2. 

3. 

4. 

OESCRlPTION 

Conduct a needs assessment on leaden;hi p 
in the Lead Communities. 

Draft talk piece for use in preparil'llf; 
campers for August 26 meeting. 

Brief David Teutsch, new CIJE board 
member. 

Contact the following board members 
in preparation for.the August 26 meet ing 
and send brief report to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. S. Martin Lipset (wich SF) - dol"ft: 
h. Matthew Maryles 

IC::"-1!7 :JfTf-.l~l.1 f"II 

ASSIGNED OAH 
PRIORITY TO ASSIGNED 

(INITIALS) STA.R'l'EO 
OUEOATE 

SE 6/16/93 6/25/93 

SE 5/28/93 6/30/93 

SE 6/16/93 6/30/93 

SE 2/25/93. 7/15/93 

COMPLETED 
ORR£MOVED 

OAT£ 



0 l>AeM1ER INOUST"IIAL COFIPOAAT10N 

D ASSIGNMENTS 
• ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTI01' CIJE STEER.ING COMMITTEE 

Sf£ IIAIIM:CIIOO IWII.W. l'OUCT IIG. IJ 
IOI QIIDWltO OIi lll£ c.owtrJlOI( 

Of nus FOtN ~ A F\JHC110ll,ll $Q1£CIIU 

• FUNCTIONAL SCHEDULE SUBJECT~BJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

4, 

s. 

73"° ftfV, 1"9) l'llJHTm IN U.s.A 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Discuss with BH next steps on the Best 
Practice project. 

Dratt a letter to vav1~ ttirschhorn tor 
review by SHH, .Ml.M, and H1.Z indicating 
our understanding of his interest in 
CIJE. 

With AH and BH, draft a job descrip t ion 
for Barry Holtz. 

~on~~O~ ~ho ~o~1o~1n5 bvw~~ --~~-•-

in preparation for the Augusc 26 mea ting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset (with SE) 
d. Florence Melton 
e. Isadore Twersky 

Vith SHH, develop a plan for involving 
denominations in each Lead ColllIUunity 
process. 

PRIORITY 

010 '39tld lSNl73QNt,W 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

DATE 6/17/93 

DAT£ 
ASSIGNED 
STARTED 

DUE OAT£ 

5/28/93 6/23/93 

5/19/93 6/25/93 

3/31/93 TBD 

COMPLETED 
OR REMOVED 

OATE 
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0 l>REMIE" INOuBTFIIAI.. COAPOAATION 

• ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

7l"90 (R(V, 11$9) """Tm IN U.$.A 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17 /93 

NO. 

l. 

2. 

.. 

4. 

5. 

6. 

7 . 

8. 

~-

DESCRIPTION 

With SF and BH, draft a job description 
for Barry Holtz, 

With VFL, develop a functional schedule 
for keeping Board and Executive Col!IDlittee 
members informed . 

Draft a mission statement for the Lead 
ColIII!lunities project. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

With VFL, draft a talk piece highlighting 
the centralicy of personnel development 
and community mobilization and develop a 
list of people with whom to discuss it. 

With VFL, develop plan to support each 
item on the CIJE PERT chart. 

Draft CIJE orzanization chart. 

~ork with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

110 " 3:J t:;d 1 SNI7 30 Nt:; W 01 

Pf!IORITY 
ASSIGNED 

TO 
(INITIALS) 

ARH 

ARR 

ARH 

ARR 

ARH 

ARH 

ARH 

DATE 
ASSIGNE.O 
STARTED 

OUEOAlt 

5/19/93 6/25/93 

5/19/93 6/30/93 

5/19/93 6/30/93 

5/14/93 6/30/93 

5/19/93 6/30/93 

5/19/93 7/1/93 

6/17/93 7/9/93 

1/28/93 7/15/93 

2/25/93 7/15/93 

COMPLETID 
ORROIOVEO 

OAT£ 



0 PAC,I\A1E<=l 1NOU6TRIAl. CORPORATION 

• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE A HOFFMAN ASSIGNMEN'.I'S 

73990 (11£'1. 1/89) l'f!IHTI!) 1H U.s.A, 

ORIGINATOR/PROJECT LEADER V.FL DATE 6/17/93 

NO. DESCRIPTION 
ASSIGNED DATE COMPLETED 

PRIORITY TO ASSIGNED DUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

l. With ARH, prepare time line and action AH 6/17/93 8/15/93 
plan for CIJE. 

.. 

l 
2!0 '39 ~ d 1 S NI 73G Nl?W 01 E:~ :6 SS, 2 3 Nnr 



0 o:>AEM1ER INO~l~lM1.AL CORr>ORAT10N 

• ASSIGNMENTS 

lU 111,111/,WiOO IWIU.II. l'OlJQ NC. 1.$ 
FCR QJl)Q)lj(S 011 TM( COW1.tn011 

Of IH1$ J<)tjj foe A PJIICTIOIUI. SC11fl)(JU: 

• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

7. 

8 . 

7l810 (MV. l/B'JI l'fllt<lto"' v.U 
ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Talk with Darrell Friedman about the 
importance of assigning someone full 
time to staff Baltimore project and 
related concerns about Baltimore ' s 
commitment. Propose 6/25 meeting wi th 
SF & AH in Jerusalem. 

Call D. Sarnat for details on Jay Darvis. 

With HLZ, talk with MLM about the 
advisability of approaching Jesselscm 
family to partner with Jill!. Joseph gr ant. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

With Alan Hoffman, confer by teleph•ne 
with chief professional of each Lea& 
Community to encourage them to interview 
Senior Educators. 

a. Charles Goodman 
b. Norman Lipoff 
c. Charles Ratner 
d. Bennett Y.mowi~z 

Wich SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE. 

Advise A. Hoffman about the CJF 
continuity commission and suggest aJ\ 
approach. 

Propose to ML~ that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

PRIORITY 
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VFL 

ASSIGNED 
TO 

{INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 6/17 /93 

DATE 
ASSIGNED 
STARTED 

6/1/93 

DUE DATE 

6/23/93 

6/17/93 6/23/93 

6/8/93-- 6/30/93 

2/25/93 7/15/93 

5/19/93 7/15/93 

3/31/93 8/15/93 

6/17/93 8/25/93 

3/24/93 TBD 

COMPLETED 
ORR£MOVEO 

DATE 
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D ASSIGNMENTS 

SEX IWUoCOIOO 1W1WL l'IU:Y IIQ. &..S 
fOt Q!IOEUlltS OIi !lt( ¢0e11Un0M 

Of TfflS Rl«M Rll A Mcno-w. SQltl)UI.[ 

D ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COMMITIEE 

D FUNCTIONAL SCHEDULE SUBJECT /oiJECTIVE HOLTZ ASSIGNMENTS 
71890 (MV, 1/t!I) PllllfflD IN U.SA 

ORIGINATOFWROJECT LEADER VFL DATE 6/17 /93 

NO'. 

1. 

2. 

3. 

4. 

5 . 

6, 

7. 

8. 

DESCRIPTION 

With SF, discuss next steps on the 
Best Practices project. 

Complete meeting attendance form for 
CAJE conference . 

With SF and AH, draft a job descripti on 
for Barry Holtz. 

Prepare a memo summarizing proposal 
on distribution of CIJE materials. 

~ork ~it h Atlanta on filling the pos i tion 
of Director of the Lead Co!llmunity pr• ject. 

Prepare suggestions for how 
to proceed with pilot projects in Atl anta. 

Begin work ~ith Baltimore on a 
pilot project. 

York with Milwaukee on pilot 
projects. 
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P1110RJTY 
ASSIGNED 

TO 
(fNfTIALSl 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

OAT£ 
ASSIGNED 
STARTED 

DUE OAT£ 

5/28/93 6/23/93 

6/8/93 6/23/93 

5/19/93 6/25/93 

5/28/93 6/30/93 

6/16/93 12/93 

3/5/93 TBD 

3/ 5/93 TBD 

4/29/93 TBD 

COMPLETED 
OR REMOVE!> 

DATE 
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D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 
n... cnv 11991 """'a,"' u.s.,.. 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17 /93 

NO. 

1. 

2. 

.3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

OESCRIPTION 

Prepare a letter to board members aski ng 
August 26 attendance plans. 

iJith HLZ, draft a letter inviting M. 
~nder to serve on Board. 

Draft a letter to Rabbi Fishman on t:he 
scat:us of his proposal. 

~ith ARH, develop a functional schedule 
for keeping Board and Executive 
Committee members informed. 

iJith ARH, draft a talk piece highlighting 
the centrality of personnel developm• nt 
and community mobilization and develqp a 
list of people with whom to discuss it. 

With ARH, develop plan to support ea~h item 
on the CIJE PE.RT ch.art. 

Prepare a matrix of current and potential 
funders and staff assignment. 

Prepare a macrix of pending grant 
requests. 

With ARH, draft a Yritten progress r • porc 
to be sent to the board in early Augus~ . 

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we expec t. 

Schedule a telecon with Executive CO'lllmittee 
members following a meeting of presidents 
and execut ives of partner organizations . 
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P!tiORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

vn 

VFL 

VFL 

VFL 

VFL 

VFL 

OATE 
ASSIGNED 
STARTED 

6/17/93 

6/17/93 

6/17/93 

5/19/93· 

DUE OAT£ 

6/25/93 

6/25/93 

6/25/93 

6/30/93 

5/19/93 6/30/93 

5/19/93 7/1/93 

6/17/93 7/9/93 

6/17/93 7/9/93 

6/17/93 8/1/93 

4/7/93 10/1/93 

2/25/93 TBD 

C: ~ • -~ ..... 

COMPl..@..D 
OR REMOVED 

OAT£ 
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• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

1l$'l0 ()IEV, 11911 Pft!Nlfr> IN u.u 
ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93 

ASSIGNED OAT£ COMP\.ETEO 
NO. DESCRIPTION PRIORITV TO ASSIGNED DUE OATf: OR REMOVED 

(INITIALS) STARTED DATE 

12. Develop a communications program: VFL 4/7/93 TBD 
incernal; with our board and advisors; 
with the broader co!llillunity. 

I 

- . 

, 
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• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE MANDEL ASSICNM.RNTS 

NO. 

l. 

3. 

3. 

73.890(Rn. ll&9l""''""'"' u_u 
0RIGINATOR1PR0JECT· LEADER 

OESCRIPTION 

Establish a finance committee . 

Contact the following board members 
in preparation for the August 26 meetl ng 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

Visit with Er ica Jesselson to get her on 
board to support CIJE. 

ll0'39cJd 1SNl73GNcJW O.l 

PRIORITY 

VFL 

ASSIGNE!J 
TO 

(INITIALS) 

MLM 

MU{ 

DATE 6/17/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/7/93 7/15/93 

2/25/93 7/15/93 

6/17/93 8/31/93 

COM?\.IT£0 
OR REMOVED 

OJ.TE 
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ornusroi1tR>1tA~~ 

• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2. 

::s. 

4. 

s. 

6. 

7. 

8. 

:3"0 (lllV. I/Ml P<bNTlO IH 11.$A 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Encourage MU{ to talk with Corky Goodaan 
prior to scheduling a meeting with th• 
presidents and executives of CJF, JCCA. 
and JESNA. 

~ith VFL, draft a letter inviting M. 
Lender to serve on board. 

:Scheau1.e a mettLJ.u~ vr l-!I..M with Le.~tor 
.t:'Ollack antl Gta~liuu l<ck~t t:o di.Qouoc CIJJi'.. 

Invite a small group of people to meet 
~ith MLM at the Quarterly for a CIJE 
update. 

'Qith SHH, talk with MLM about the 
advisability of approaching Jesselson 
family to partner ~ith Jim Joseph gr~c. 

Contact the following board members in 
preparation £or the August 26 meeting 
and send brief report to vn.: 

a . Mandell Berman 
b. John Colman 
c. Maurice Corson 

With VFL, prepare C. Ratner to report on 
Laad ColTlltlunicies ac board meeting. 

Arrange meeting for ML~ with presidertts 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and o~her funders. 

PRIORITY 
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! 

VFL 

ASSIGNEO 
TO 

(INmALS) 

HLZ 

lil..Z 

HT.7. 

HLZ 

SHH 

HLZ 

HLZ 

DATE 6/17 /93 

DAiE 
ASSIGNED 
STARTED 

DUE OAT( 

3/24/93 6/21/93 

6/17/93 6/25/93 

4/29/93 6/30/93 

5/19/93 6/30/93 

6/8/93 6/30/93 

2/25/93 7/15/93 

6/17/93 8/15/93 

1/28/93 TBD 

COMP\.ETED 
OR REMOVED 

0.ATE 
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TO: Morton L. Mandel FROM: Virginia Levi 
NAMc ffl DATE: 6/23/93 

REPLYING TO 
NAM£ 

OE:PARTMENT/ LOGA-110N 0EPAA1MC'N1 /~0N YOUR MEMO OF: ___ _ 

SUBJECT: 

HLZ, Shulamith, and l had an opport:unity to meet with Chuck :Ratner on June 
22 co discuss his presentation to the August 26 board meeting on Lead 
Communities. Chuck is happy to provide background and frame che 
discussion, but feels that the centerpiece of the discussion should be 
presentations by the leaders of the communities. The goal would be to 
engage the board members and iead conununity leadership in discussion and 
the sharing of views which could infuse the communities with energy and 
give our board the sense of concrete participati on. 

Attached is an outline of what we have proposed. Please let ~e know what 
you think . If you agree with this approach , J will draft letters t o t he 
lay and professional leaders of the t hree communities, inviting them to 
the meeting and explaining this approach. 

)1'7Sl (~. ~ PAO<TEI> .. U.SA. 

200 '=9\;d lSN173QNt;W 01 g 1 : a so, az Nnr 



Pro~osal 

J...EAD COMMUNITIES PRESEJITATION AT BOARD MEETING 

Presenter: Chuck Ratner, Chair Lead CO'l!lllunities Committee 

Lay Leadership: 

Atlanta: Bill Shatten 

Baltimore: Eileen Vogelstein 

Milwaukee: Louise Stein and Jane Gellman 

6/23/93 

Focus: Progress Reporc will focus on issues/challenges so as to engage board 
members in discussion around the project . 

.I.gu: Chuck to provide background, frame the discussion and elicit reactions 
from board members. 

Leader from each community to speak about one challenge and how the 
~omm.uniey ic soing Abou~ ~MM~A~~ine ir.. e.2 .. forming community 
coalitions, meshing local issues with CIJE conceptions ("enabling 
options"), building local supporc, focusing on personnel, developing 
vision. 

Nexc Steps: 

1. HLM to approve approach. 

2. Staff to review specific issu~s to be adressed. 

3. Clear wich Chuck. 

4. Contact with Federation Execs to explain approach, clear date, contact 
lay leader from local com111unity. 

5. Touch base mid-August. 

1SNI730N~W 01 91 :01 E6, BZ Nnr 
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Cha" 

Morton Mandel 

Vice Chairs 

Charles Goodman 
Nell Greenbaum 
Matthew Maryles 
Lester Pollack 

1orary Chair 

Max Fisher 

Boerd 

David Arnow 

Daniel Bader 

Mandell Berman 

Charles Bronfman 
Gerald Cohen 
John Colman 
Maurice Corson 
Susan Crown 

Irwin Field 

Alfred Gottschalk 

Arthur Green 

Thomas Hausdortt 
David Hirschhorn 

Yenry Koschitzky 

Mark Laine, 

Norman Lamm 
Norman Llpoft 

Seymour Martin Upset 
Florence Melton 
Melvin Marians 

Charles Ratner 

Esther Leah Ritz 
Richard Scheuer 

lsmar Schorsch 
Isadore Twersky 

Bennett Yanowitz 

200.39tJd 

June 29, 1993 

Mandell Berman 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 
Poona: (216) 391-1852 • Fax: (216) 391-5430 

29100 Northwestern Highway 
Southfield, MI 48304 

Dear Bill: 

This will confirm. plans for a meeting of the CIJE Executive 
Committee and Board of Directors on Thursday, August 26, 1993 at 
UJA/Fedeiation of Jewish Philanthropies of New York, 130 East 59th 
Street. Ne~ York. The Executive Colllllittee will gather for coffee 
at 9:30 a.~. and will begin meeting promptly at 10:00. The board 
meeting will begin with luncheon at 12:00 noon and will conclude by 
4:00 p.m. 

Among other things, you will have an opportunity to hear from 
representativ~s of our Le~d Communities about some of the successes 
and challenges of introducing innovation in three ~ery different 
communities. We look forw-ard to your participation in this 
important discussion. 

Please complete and return the enclosed reply card, indicating your 
attendance plans. I look forward with pleasure to seeing you 
there, and send my wannest personal regards. 

MORTON L. MANDEL -- Chair 

lSNI73GNtJW 01 
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Outline for Camper Notes for August 1993 Board Meeting 

I. CIJE Organization and Staffing 

A. Executive Director 

B. Program Staff 

l. Barry Holtz - f/t on leave from JTSA 

2. New Staff 

C. Respective roles of Jerusalem/Cleveland 

l. Jerusalem 

2. Cleveland 

II. Lead ColllJllunities - Update 
(refer to Talking Points -6/93) 

A. Atlanta - Com.mission to meet in August 

Bill Shatten as Chair 

Lauren Azoulai - Senior Plann•r as staff in addition to her other 
responsibilities 

B. Baltimore - Official launch in S~ptember 

Eileen Vogelstein as Co-chair 

Chaim Botwinick and Nancy Kueter will staff the commission 

C. Milwaukee - Launched 

200'3:)t:Jd 

Full-time Project Director, Dr. Ruth Cohen• position funded by Helen 
Bader Foundation 

Co1DI11ission and Steering Committee appointed and have been ~eeting 

Louise Stein and Jane Gellman - active Co-chairs 

Educators Survey - completed 

Educational Leadership Survey under way 

lSNI73GNt:;W 01 11 :21 86. 82 Nnr 



III . Best Pr actices 

A. Completed - Supplementary Schools 
Pre-school/Early childhood 

B. Under way - Day School s 
JCCs 
I srael Programs 
Campus Programs 

IV. Pilot Projects in Communiti es 
Under discussion in all 3 CO!lll1luni t ies 

V. Foundation Linkages 

A. Nathan Cummings - Best Practices in Supplsmentary Schools 
$150,000 over 3 year s 

B. Jim Joseph · Management Traini ng of Day School Heads and Senior St aff 
Unde~ considerati on 

C. Helen Bader Foundation• Support in Milwaukee tor Project Director 

VI. Monitoring, Evaluation & Feedback 

Researchers in all 3 communities 

Feedback loop designed 

VII. May Seminar in Cleveland: Report (See meeting notes) 

Planning for coming year - time l ine 

Clarifi cation of project - empha• is on Enabling Options of Community 
mobilization and personnel 

Attachment: Talking Points 

800'39t:ld 1SNI730Nt:IW 01 



June 22, 1993 

Talking Points on the Lead Communities Project 6/93 

1. The project and CIJE - IJhy? 

The CIJE sees itself as a catalyst, working with existing national and 

local organizations to develop comprehensive and experi~ental initiatives 

to achieve major improvements in Jewish education in North America . 

The CIJE 's strategy is to begin vith Lead Communities as local 

laboratories £or major improvemen~s and then to encourage their use in 

ocher communities. 

2. What will be the role of the Lead Communities ? 

The expectation is that Atl anta, Jalti more and Milwaukee, t he three l ead 

communities, will d~monstrate what can happen when: 

!?00 . 39t::!d 

the importance of Jewish • ducation is recognized by the community 

and its leadership; 

there is an infusion of outstanding personnel; and 

the necessary resources of all kinds are secured to meet 

additional needs . 

1 
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The purpose, in short, is to "demgnstrate what Jewish education at its 

best can achjave." 

Lead Communities will function as local laboratories for Jewish education 

- as an entire community engaged in a major development and improvement 

program. 

Lead Communities will demonstrate how: 

S 00'39~d 

co raobilize community support to create more understanding, 

kno~ledge and support for Jewish education in the community-at

large. 

to build and en.~ance the quali ty of life for educators and 

professionals in Jewish e• ucation. 

to develop a research cap•bility chat will provide the knowledge 

needed to make informed d• cisions and guide development. 

to establish a local commission (wall-to-wall coalition) to be the 

catalyst for local change . 

2 
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3. What do we hope will happen in the community? 

Leadership will develop and articulate a vision of where the 

community wants to be, what it wants to achieve. 

Individual institutions or groups of institutions (e.g. 

Conservative synagogues, educators, rabbis, lay leaders and 

parents) will articulate specific educational goals. 

These activities will create much debate and ferment in the 

community, will focus the work of the communities, and will demand 

that communities face complex dilemmas and choices. 

The Institutions of Higher Jewish Learning, the denominations, and 

the national organizations will join in this effort. 

4 . Enabling Options• the Key Element.a 

900 '39t!d 

"Personnel" and "community 1I1ot.ilization" were identified by the 

Commission as "enabling options," which undergird the implern<;!ntation 

of any, or all, other educati• nal programs. Communities are 

encouraged to look at local e 4ucational problems from these 

perspectives. CIJE will help to mobilize the dBnominations in the 

Lead Communities to help deal with these issues at the appropriate 

time. 

3 
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5. The chree Lead Communities-Backgrwnd 

l00 '39tld 

Atlanta 

Atlanta has a growing Jewish population. Atlanta ' s early '80s 

demographic study of the loeal Jewish community was followed by the 

development of a strategic plan. Included were recollll'llendations to 

reorganize the services of the Bureau of Jewish Education, and 

reassign functional responsibility to ot~er appropriate agencies . A 

ColUlllission of Jewish Continuity has been established as a Jewi sh 

Education Fund. 

Baltimo:r;:e 

Baltimore has a stable Jewi sh populat ion of 92, 000 . A two-year 

planning initiative concluded in 1990 with a ser ies of recommendat ions 

including the need to increas• funding for Jewish education (since 

then it has increased from 251 to 33%) t o establish a commission to 

look at the local Jewish educ•tion syste~. Outcomes include a 

strategic plan for Jewish education and the establishment of a Fund 

for Jewish Education which is currently undertaking a $10 million 

cat11paign. 

4 
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Milwaukee 

Yith a population of 28,000, Ml lwaukee has four day schools in 

addition to an array of camps and pre -school opportunities. Community 

strengths include the centrali~y of the federation, the availability 

and coordination of t een pr ogr8.lllilling. The cost of Jewish education is 

a central issue in a coll!IXlunity where average incomes are relatively 

low. The coll\l'Qunity must also contend with a shortage of trained 

personnel and a 15% decline in campaign income over the last three 

years. A Jewish Education Task Force was established i n July 1991 and 

deVelopeCl a plan ror refuc,:u:.J.nt!, 1..lio Ccue1.-~l A0eney £or Jowich 

Education. For many years Milwaukee has taken the lead in putting 

Jewish education high on its communal agenda and funding it 

accordingly. 

6. Community Updates: \.lhat is happening 

800'39tld 

Milwaukee 

a. The Commission on Vision and Continuity has been established under 

the chair~anship of Louise Stein and Jane Gellman 

b. Steering Committee - meet, every six weeks 

c. Task Forces have been established in the following areas: 

s 
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1. Personnel - on a two year time line 

2. Strategic planning - wot king on five year plan including 

visioning and goals proj ect. 

d. Educators' Survey was administered in June 1 93 , data 

analysis Suml'.ller 1 93 

Mar ket analysis 

Needs analysis 

following plan outline 

Fall 1 93 

e. Fund Development - beginning November 1 93 

f . Full-time Project Director, Dr. Ruth Cohen f unded by grant from 

The Helen Bader Foundation (Daniel Bader - new member of the CI J E 

Board) 

Baltimore 

a. The Center for Advancement of Jewish Education has just be en 

formed (CAJE). It will be headed by Dr. Chaim Botwinick . 

b. CAJE will establish a CIJt committee - July l , 1993. Eileen 

Vogl estein will be one of the two Co -chairs. 

6 
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c. Scrategic planning by CIJE committee• July to August 1 93. 

d. Convene rabbinic and senior educator leadership - August '93. 

a. Launch CIJE Comnlictee - September '93. 

f. Conduct Educators' Survey - September to October '93. 

g . Monthly meetings of CIJE COllmittee • October '93 to June '95 . 

h. Finance resource development. 

Atlanta 

a. Council on J ewish Continuity - has met twice and concinues to meet 

every two mont hs (August ~3 next meeting) . It is chaired by Dr. 

William Shatten. 

b . New director of Jewish Ed,cational Services to begin July 15 , 

1993 . (Janice Alper) 

c . Educators' Survey - to be administered in September 1 93 . 

d, Task Force on Israel Experience - to be formed in August/September 

'93. 

7 
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e. Task Force on Teacher Trai~ing • to be established Fall '93. 

£. JCC Judaic content study t o be undertaken. 

g. Market study on formation of second Jewish high school - Spring 

I 93. 

h. Resource development - ongo t ng 

7. The Goals Project and Vision 

The communities are working toward developing visions for Jewish education 

to serve as the basis of mission statements, The basic question is what a 

Lead Community should look like iTI the twenty-first century. The 

denominations and their training institutions are working with CIJE to 

help clarify objectives for use by local denominational groups. 

8 
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MEMORANDUM 

TO: CIJE Telecon Participants 
Henry Zucker, Steve Hoff~an and Ginny Levi (Cleveland) 
Seymour Fox, Annette Hochstein and Shmuel Wygoda 
(Israel) 

FROM: 
Barry Holtz (New York) 
Shulamith Elster 

RE: 
DATE: 

CIJE Senior Advisors 
June 4, 1993 

-----------------------------------------------------------------
l. This brief memo is intend~d to provide the basis for a 

convers ation on our telecon regarding the CIJE Senior 
Advisors, formerly the Senior Policy Advisors . 

2. From time to time, over the past two and a half years, this 
group has received &ither "no attention" or "little 
attention." Its reason for existence - as a CIJE entity -
has been uncertain though it has not been recommended - to 
the bes~ of roy knowledge - that we formally put the Senior 
Advisors "out. of business." 

3. Melnbership: To review .... the group consists of the 
professional heads of deno~inationat and other organizations 
involved in fonnal and infonnal education (e.g., United 
Synagogue, UA.HC, HUC, Reconstructionist, Torah Umesorah, 
CAJE , Hillel, BBYO, JCCA, JESNA), veteran professionals 
in the field including some who were Com.~issioners (e.g., 
Oubin, Ettenberg, P~karsky, Reis~an, Schiff, Elkin, 
Bieler}, Federation execs (e.g., Shraga, Friedman) et. al. 

4, Activities: To the best of my knowledge the advisors have 
met no more than twic~ each year. There has only been one 
meeting so !ar ~his year: actually two if you count the fact 
that they were invited to the Annual Meeting. Members served 
on the panels that reviewed the proposals for the Lead 
Comniunities Project and have participatQd in some of the 
activities regarding the involvement o! the movements and 
denominations in the Lead Communities and we anticipated 
their involvement in aspects of the Best Practices Project. 

5, At the last meeting of Senior Advisors held in New York, the 
agenda included a progress report on the Lead Comnunities 
ProjQct, a p r esentatioh by Ellen and Roberta on Monitoring, 
Evaluation and Feedback and a presentation by Barry and carol 
Ingall on the Best Practices in Supplementary Schools . Staff 
~embers and consultants who participated in the presentations 
and discussions that followed found the comments and 
suggestions valuable. They have informed our thinking about 
all three of the projects. The opportunity to make these 
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presentations to collea<]'.les and to benefit from their 
reactions and advice is one,significant reason to keep the 
group active and engaged. 

6. The Advisors serve as our 11amhassadors" to the larger 
community of colleagues who are relatively uninformed 
(actually, very uninformed) of the work of the CIJE. The 
Co?lUllission, A Time To Act and the initial year of the CIJE 
created an unparalleled level of interest and we have not 
done an effective job of public relations - to any of our 
publics - although this continues to be an agenda item 
for staff! The Advisors h~ve heloed and can helo in this 
effort if we keep them informed and use what they have to 
offer --- counsel, connections, experience. In short, an 
active group of this type provides us with linkages to groups 
that I think continue to be iEportant t~ our work. 

7. In planning for the next year, it would be my recommendation 
to have the Advisors meet at least twice during the year as a 
group - perhaps once in conjunction with the Annual Meeting. 

8. I think it important for Advisors to receive the r~gular 
progress r eports to Board members. 

9. Advisors might be asked to participate as members of the 
Advisory Committees for ~ach of the projects tho~gh it 
should be clear the this is di fferent from mG?nbership on 
a Board coinl'aitt•e. Consideration might be given to 
co?rol\itte~s that include both Board members and Advisors. 

10. CIJE should continue to use Advisors on an ad hoc basis 
for specific assignments and perhaps these assignments 
migh~ be expanded to include soffie Pilot Proje~t activities 
in each of the Lead C~mrnunitioc. 

11. several members of the Senior Advisors group (e.g., Elkin, 
Bieler) might to asked for their comments and for 
suggestions for the future . I think this would be 
~specially infort:1ative! 

I look forward to our disc~ssion at a future telecon. 



DRAIT 6/14/93 

Par ticipants: 

,\GENOA. 
CIJE STAFF t ELECON 

June 16, 1993 
9:00 AM (EDT) 

Shulamith Elster, Seymour Fox, Annette Hochstein, Steve 
Hoffman, Barry Holtz, Ginny Levi , Shmuel Wygoda, Henry L. 
Zucker 

Assignment: 

I. Review minutes of June 8 

II. Review assignments of June 8 

III. Status reports on communities 

A. Atlanta 

1. Conversation with D. Sarnac 

2. Staffing issues 

3. Other 

B. Baltimore 

1. Staffing issues 

2. Ocher 

C. Milwaukee 

1. Reactions co Pekarsky mem~ 

2. Status of principals surv• y 

3. Other 

D. Next joint meeting 

1. When 

2. Where 

3, Agenda 

4. Scheduling of future meet lngs now 

;::;r,ii;, • -=lC'\H,..J I C"I T 7 :JfTldUI I t"1 I 

VFL 

VFL 

SHH 

AH 

(__v' 

AH/VFL 
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IV. Aug. 26 Board Meeting 

A. Proposed agenda 

B. Contacts with campers 

C. Lainer camper report 

D. Materials to be mailed in adv1mce; timing 

V. Summer Staff Seminar 

VI . Discuss SE memo on Senior Advisor~ 

VII . Schedule next telecon 

June 23 or 24 at 9 am? 

June 30 at 9am? 

I C::~I T-, ':)fT'11.I I..J I I l'°'I 1 

AH 

SE 

VFL 
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QBAFT 

Exacutiv• Committee 

CIJE EOAlU' ME~TING 

AGEtDA 

I. Intl:'oductocy Remarks 

II. Progress Report 

III. Proposed Workplan 

IV. Development Raport by AJN (possibly) 

CIJE Board Meetinqs 

I. Progress Report 

::,c, • 0 c.,c:, , II' I I'll I! 

II. Centerpiece -- Report on Wc:1::k in the Lead communities 
(Chuck Ratner) 

III. Monitoring, Evaluation & FftdbA~~ Report 

A. Updat~ on overall Project (Adaw Gamo~an) 

B. 11Teasert1 -- Report on Educators' survey 
(Ellen Goldri ng) 

IV. Update on Best P~actices & Pilot Projects. 

i A. Mort will pick up the topics of etat~ing and .of the ~ole or 
CIJE in tunding in hia opening remarks, 

B. Mort will pick up the topic of atafting in his opehin(] 
remarka. 

C, The suggested roles of committQe ehairs are o.K. at the 
meeting. 

je. • EL ~,tz.. to '"t,olwc t... ~~OtQ ti'\ ,- totJ,.;~a 1 ~ tol»tlO\ 
-,.-0 1W\+ro~t.e.. I. ~ lte. . 
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Council for Initiatives . , 

Jewish Education 

Date sent: nme sent: 

To: Annette Hochstein~ Seymour Fox, 
S,hm4el Wygoda 

Organ1zat1on: 

No. of Pages (ind. cover): /~ 

From: Ginny Levi 

Phone Number: Phone Number. 

Fax Number. 0119722 619 951 Fax Number: (216) 391-5430 

Comments: 

If there are any problems receiving 

this transmission, please call: 

216-391-1852 
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ME..'iO TO: 

FROK: 

DATE: 

Shulamith Elster, Seymour Fox, Annette Hochstein, Stephen Hoffman, 
Barry Holtz, Morton L. lil.ndel, Shmuel Wygoda, Henry L. Zucker 

Virginia F. Levi 

June 9, 1993 

Attached is a sUl'll!llary of the meetings held by Seymour Fox and Daniel Pekarsky in 
Milwaukee on Hay 21. This is the melltO referred to in our telecon on June 8. 
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MI!ruTES: CIJE Staff Taleconference 

DATE OF MEETING: June 8, 1993 

June 9, 1993 DATE MI~TES ISSUED: 

PRESENT: 

COPY TO: 

Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffaan, Virginia Levi, (Sec'y), Shmuel Wygoda 

Morton L. Mandel, Barry Holtz 

···········------------·---······--------------- --- ----------- ------- ---------

II. scacus Keporcs on communities 

A. Atlanta 

Assigrunent 

1. SF reported an excellent conversation w~th Professor David 
Blumenthal o: Emory University. They agreed to Calk furcher over 
the SUI!lQler about involving Emory in the training of personnel. 
SHH will report this progress to David Sarnat. 

2. !c was reported thac Aclsnta has now hired a planner who, although 
,-1...-, ;"_,y J,u,J.1.,r .t.t1 i:,c:a.'="-1c 1 V1l.l. t:.~l(o com..:) o-:: the bu-:dGn .:.!:·!: 

Lauren Azoulai. This will leave Lauren free co devote more of her 
time to the Lead Community project. The next com.mission meeting 
in Atlanta will take place in August. 

B. Balcimore 

1. Ali reported on a conversation with Marshall Levin in which she 
reminded him of our conce~ns regarding scarfing of che project. 
It was noced that Baltimore feels it is moving forward on schedule 
with the idencificacion of lay l~~dersnip and escsblishmenc of a 
commitcee structure for the Lead Community project. It is our 
sense that Baltimore is moving fo~Ja~d ~ith its stracegic plan and 
p~ogressing on che c:JE p~oject as ic co~plemencs chat plan. 

,ssignmenc SHH will now talk wich Darrell Frie~~an abouc our concern that che 
Lead Community project is secondary to the sc~acegtc planning 
process and chac the proj .,cc really needs a staff member devoced 
full time co moving it fo~ward. !n that conve~sation, SHH will 
propose a meeting on June 25 of himself and Darrell Friedman with 
SF and AH in Jerusalem. 

2. It was reported that Balcimore has appointed Eileen Voglescein to 
chai~ their commission on Je~ish continuity. She has expressed a 
strong interest in moving the projecc for"~ard. 

1 
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sigrunent 

C. Milwaukee 

1. Daniel Pekarsky has prep&red a memorandum summarizing the meetings 
that he and SF had in Milwaukee. VFL will get the memo and 
circulate it to this gro~p. 

It was noted that while the lay leaders and Ruth Cohen are aware 
of Pekarsky's role with ~ilwaukee, it seems to be unclear to 
others. DP will be attending the June 16 commission meeting in 
Milwaukee, at which point this should be clarified. It was 

sigrunenc suggested that SE encourage Pekarsky and Roberca Goodman to work 
closely together, 

;ig:unent 

2. SHH reported a conversation in which Howard Neistein asked which 
foundations are supporting C!JE projects as a means of helping to 
shape Milwaukee's planning. SlLB suggested that Hilwaukee p~oceed 
with its planning and chat CIJE, probably through Pekarsk-y, will 
be in touch when there is relevant funding information to report, 

3. SE has been working with Roberta Goodman and Ruch Cohen to draft a 
principal's survey. It has been sent to Ellen Goldring for her 
review. Ellen will have the next draft ~i th her when she meets 
with SF and AH in Israel next week. 

4. An agreement has been drafted for the analysis of the educators 
survey. As soon as it is signed by Milwaukee and returned, the 
analysis of the data will begin. 

5. Hilwoul<c.c. ho~ o .:...:,uw,L,,~lv,1 urecl..lul!, .s<.:hti<J.ulea ror June lei at -101.cn 
Jonathan woocher will be speaking. It was agreed that AH will 
talk with Jon prior to that meeting to be sure that he is up to 
date on CIJE thinking. 

III. Next Joint Meeting 

It was suggested that VFL check with tha co~Jt1unities on che 
possibility of holding a joint meeting immed~ately before or after the 
August 26 board meeting. VFL will discuss this further with SW and 
will then make the necessary phone calls, 

It was suggested that a meetihg of CIJE staff be held in Jerusalem in 
July or early August. This i , to be discussed further ac the nexc 
telecon. 

!V, CIJE/CRB Relationship 

It ~as noted that more work has to be done before we can move ahead 
with CRB on Israel experience for the Lead Communities. During 
meetings which MlM had with a number of the purveyors of Israel 

2 
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experience programs in Israel, some new ideas were raised about how to 
proceed. This is to be disc~ssed further at a fucurc telecon. 

V. Developments with Denominati~ns 

VI. 

Assignment 

SF reported on his meetings ~ith the Conservative and Orthodox 
movements and phone conversat ion wich Sara Lee of the Reform movemenc, 
He felt that all three understood and agreed with the suggestion chat 
there are two areas in which the denominations can be helpful in the 
Lead Communities. The first is in training (both pre-service and in
service) to prepare people to work on the areas of programmatic 
interest of each community. The second is co work with the 
colI!IIlunicies in establishing aoals for Jewish education, based on the 
wor~ of rienominacions, the Mandel Inscitute, and others. It was noted 
that this work on goals will be important to David Hirschhorn's 
funding of evaluatio~. 

C~.JE 

It was noted that CIJE has beQn represented st the annual CA.IE 
conference since 1989 and that it would be imporcanc for Barry Holtz 
to participate this year. The meeting will be in San Antonio in 
August. It was agreed that &arry will com~lete the forn for meeting 
attendance before proceeding further wich any plans. 

It was suggested that CIJE hold a reception for educators from the 
Leari Comx:lunicies ac the con:erence. This ~ill be considered furche~. 

VII. Miscellaneous 

~ssignmeot 

A. A question was raised abouc whether the Best Praccices projecc on 
day schools ~ill involve Torah Umesorah. There were plans co 
consult with Rabbi Fishman and his scafE on this project. ~e will 
confirm with BH that chis is still in the works. le was noted 
that Torah Umesorah is an imporcant presence, especially in 
Baltimore, and that they ,hould be incl~ded. 

B. The status of the Torah U• esorah proposal was raised. It was 
reporced chat consideration is being given to MAr support. ~o 
final decisions have been made on this proposal. 

C, It was reported that the Jim Joseph Foundation has responded co 
the proposal for work with day school principals, noting chat they 
would like partners to help with the funding, le was suggested 
that, depending on the am• unt of match being sought, the Lead 
Communities mi~hc be aske4 co pay some tuition. HLZ will follow 
up with AJN for guidance on whaL the foundation is seeking. 

3 
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VIII. 

Communities might be ask.Ad to pay some tuition. HLZ will follow 
up with AJN for guidance on what che foundation is seeking. 

It was noted that one loi ical partner would be the Jesselson 
Foundation . It was sugg•sted chat SHH and HLZ discuss with ML~ 
whether we wish co approach che Jesselson family ac chis time. 

Ic was suggested that we move forward with a meeting of MLM wich 
Gershon Kekst to invite him to serve on the CIJE board prior co 
the August 26 meeting. 1t was also suggested chat the 
recommendation to replace Gerald Cohen on the board be responded 
to relatively soon. 

The next telecon is scheduled for Wednesday, June 16 at 9:00 a.m. 
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fDt &IJIOEUMD OM Tl!( COMPl!MII 
Of !HIS IOUI fOt J. AlllC!lOIUI. !tl<Uio;LL 

_,, 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTK:lN CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ELSTE.R ASSIGNM.E..'n'S 

ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93 

NO. 

1. 

2. 

3. 

OESCRlPilON 

Draft talk piece for use in prepar 
campers for August 26 meeting . 

ing 

Encourage D. Pekarsk-y and R. Goodma 
work closely togecher. 

g Contact the following board member 
in preparation for the August. 26 me 
and send brief report to VFL: 

a. Gerald Cohen • done 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaura 
e. Thomas Hausdorff 
f. Mark Lainer - done 

n to 

et.ing 

g. S. Marcin Lipset (vith SF) - d one 
h. Matthew Maryles 

I 1.; N l I -H I N H I.I fl I 

PRIORllY 

I 

I 
I I 

ASSIGNED I DATE COMPLETED 
TO A:iSIGNEO OUEOATE ORREMOV(O 

(INITIALS) STARTED OAT!: 
I 
I 

5/28/93 1 

I 

SE 6/15/93 

SE 6/8/93 6/16/93 

SE 2/25/93 7/15/93 

I 
l 

I 

I 
I 

I 



-·· 

• ASSIGNMENTS 
I 

I 

:U 11.UUG{IIOO IWou.11. l'0UCT MO. U 
ICl GUIDDJNIS OJI TH( C:CWl\.'Tl)a 

o, '"1:1 ro1w FO• A IIINCIIOll.li. ~[!Xll{ 

• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTK>N CIJE STEERING COMMITTEE 

' 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

I NO. 

I 

1. 

I 
I 2. 

I 
I 
I ? 

I 
1 4 . 

I 

;:, . 

ORIGIN.II.TOR/PROJECT LEADER 

DESCRIPTION 

Vith BH, discuss ne~c steps on 
the Best Practice project. 

Draft a letter to David Hirschhorn for 
review by SHH, MLM, and HLZ indicat ing 
our understanding of his interest i n 
CIJE. 

Vith AH and BH, draft a job descr iption 
for Barry Holtz. . 

Contact the following board members 
in preparation for the Augusc 26 me eting 
and send brief report to VFL: 

a. Alfred Goccschalk 
b. David Hirschhor~ 
c. S. Hartin Lipset (with SE) 
d. Florence ~elcon 

I e. Isadore 'Iver sky 

~ith SHH, develop a plan for involving 
denominations in each Lead Community 
process. 

.!.SN i T:GNl::lW O.!. 

I PRIORITY 

I 

VFL DATE 6/8/93 

ASSIGNED I OAT£ 
TO ASSIGNED 

(INITIALS) STARTED 
OU( DATC: 

COMPLITTD 
OR REMOVED I 

01\TE i 

SF 
I 

5/28/93 6/15/93 

SF 3/24/93 6/20/93 

SF I S/19/93 6/25/93 

I SF I 2;2s;93 7/15/ 931 

I 
I 

I 
I SF 3/31/93 TBD 



0 }""\f1M1&;o 11'101 l?TJllltA\. ,~<.lO•POO:,.o>T,ON 
SU IWU60W0" 11.u.UAI. l'0lJcT ~0. l.S 

f4I 61JI06JljD OM IHI Clllll\E;l()~ 
Of THIS R)lll Jet l IV~ ~HWJU 

_.,,,. 

• ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COHMITIEE 

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGN?iENT 

I ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93 
,---N0-.--,1-----------DES-CR-IP_T_IO_N _ __,_ ___ =+P-R-IO_R_ITY-,-------,-----.-----

l. Update J. Woocher on CIJE developments. 

I ASSIGNED I OATE I (lNl;~LS) 
ASSIGNEO DUE OATE 
STARTED 

I I 
I 

AH 6/8/93 6/14/93 

2. 

3. 

... 

I s. 

\ 

., I 6. 

l 
' I 7 . 

I 
I a. 

I 
I .~ 
I 
I 
\ 

i 
I 
• 

I 
l 
l 
! 
! 
I 
I 
I 

With VFL, develop a functional sch~dule 
for keeping Board and Executive Coll!llitcee 
members informed. 

Draft a mission scate~enc for the Lead 
Communities project. 

Redraft PERT chart on vhich clear 
~ilestones for CIJE are highlighted , 

With VFL, draft a talk piece highlighting 
the centrality of personnel develop'lllent 
and com::iunicy mobilization and develop a 
list of people vich ~hom to discus9 it. 

Wi=h SF a~d BH, draft a job description 
for Barry Holtz. 

With VFL, develop plan to support each 
item on the CIJE PERT chart. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

Contact the following board members 
in preparation for che A~gus~ 26 me~ting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Escher Leah Ritz 
d. Ismar Schorsch 

1SNl73GNl::JW Ol. 

AH 

AH 

AH 

AH 

AH 

A.'li 

I AH 

AH 

5/19/93 j 6/15/93 

5/19/93 6/15/93 

I 
5/14/93 I 6/17/93 

I 
5/19/93 I 6/25/93 

I I I 
l 5/19/93 I 6/25/93 1 

! I I 
I S/19/93 I 7/1/93 I 
I I 
I 1;2s;93 I 1 ;1s;93 

2/25/93 

I 
l 

7/15/931 
l 

COMPLETED 
OR REMOVED 

OATE 

I 
I I 

I 

I 

I 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

7 

71""0 (lltv. lll'll ~ .. uo IN u.~ .. 
ORIGIN'-TOR/PROJECT LEADER 

DESCRIPTION 

Talk with David Sarnat about the 
politics of the JCC search for Director 
of Jewish education and about SF's 
conversation with D. Blumenthal. 

Yith Alan Hoffman, confer by telephone 
with chief professional of each Lead 
Co=unity co encourage them to int~rview 
Senior Educators . 

Talk with Darrell Friedman about the 
importance of assigning someone full 
time to staff Baltimore projecc an• 
related concerns about Baltimore's 
commitment. Propose 6/25 meeting 7 ich 
SF & AH in Jerusalem. 

~ich HU, talk ~ith ML~ about the 
advisability of approaching Jesselson 
family to partner wich Jim J oseph grant . 

Contact che follo~ing board members 
in preparation for the August 26 meeting 
and send brief reporc to VFL: 

a. Charles Goodman 
b. ~orman Lipoff 
c. Charles Ratner 
d. Bennet~ Yanowitz 

~ith SF, develop a plan for involving 
denominations in each Lead CommuniC)' in 
ClJE. 

Propose to ML.~ chat he talk wich Roy 
Hof::berger about the Lead Community 
process in Baltimore and provide a~ 
ouclina of discussion points. 
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PRIORITY 

VFL 

ASSIGNE.0 
TO 

(INITIALS) 

S.Hli 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 6/8/93 

O.:.TE 
ASSIGNEO 
STARHO 

DUE DATE 

5/28/93 I 6/15/93 
I 

5/19/93 6/15/931 

6/1/93 6/15/93 

6/8/93 6/30/93 

I I 
2/25/93 l 7/15/93 ! 

I 

3/31/93 8/15/93 

3/24/93 TBD 

COMPLETED 
OR REMOVED 

OAT£ 
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I 
I 
I 
I 
I 
I 
I 

I 
I 
'\ 
I 

• ASSIGNMENTS 
• ACTIVE PROJECTS 
• RAW MATERIAL 

I FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS -noo auv, l,'10) PIIIHTIO 1H II.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93 

NO. DESCRIPTION 

l. Prepars a memo sWI1111arizing proposal 
on distribucion of CIJE materials. 

2. iJith SF, discuss next steps on the 

I Best Pract i ces project, 

Complet~ meeting attendance form f or 
CA.iE confarence. 

4. \.ii.th SF and AH, draft a job descri-pc~on 
for Barry Holtz. 

5, Begin work 1Jith Baltimore on a 
pilot proj ecc. 

6. Prepare suggescions for how 
to proceed with pilot projects in At lanta. 

7. Work with Milwaukee on pilot 
projects. 

lSNl"i~GNtiW 01 

I 
ASSIGN!:D 

PRIORITY TO 
{INITIAL$) 

I 

BH 

\ 

BH 

BH 

BH 

BH 

I BH 

BH 

DATE I 0UEDAT£ ASSJGNEO 
S';ARTED 

5/28/93 6/10/93 

I 
5/28/93 6/15/93 

6/8/93 

1 s/19/93 I 
I 

6/15/93 1 

6/25/931 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 

COMPLETED 
OR REMOVED 

DATE 
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• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE KLEIN ASSIGNMENTS ~------·--------------------~ 

ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93 

NO. 0€SCRIPTION I PRIORITY 
I ASSIGNED OATE COMPLETED 

TO ASSIGNED OU£0ATE OR REMOVED I (INITIALS) START(O DATE. 

1, I Develop a system for preplanning 
I 

AGl< 4/15/93 1 5/31/93 
conferences to clarify attendance and 

I costs. 

2. l Prepare a PNJ -1 for Execucive Direc tor AGK 5/19/93 1 6/1/93 
position . 

I 

5/19/93 ! 1. Draft an ad for CIJE Executive Diractor. AGK I 6/17/93 

4, Add a review of proposals submitted to I I l 
CIJE to next Philanthropic Sceering AGK 5/19/93 l 6/21/93 I Committee agenda. 

I I 

I 

.!.SN:73GNt,W 0.!. 
LS=~t S5 , 5 Nnr 



0 r,n•Ml6,. INUl ll;TPII-'-'- .::, , .... o,.,ArlON !<! lllJll&OI uo IWIUAJ.111Uer xa. u 
fOt 61JIDWMC OM ll!E taWP\.m:.ll 

or THIS l'JtW f()f J lli•C'!IOIW. ZIWJI! 

_,, I 

\ 

I 
\ 

' I 
I 
l 
I 
i 
I . l 
I 

I 
I 

• ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COHMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

ORIGIN..UOR/PROJECT LEADER VFL DATE 6/8/93 

NO. 

1. 

2. 

3, 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

OESCRIPTION 

Arrange a meeting with Ann Klein, 
Moraco, and Barry Reis to flesh ou 
draft of CIJE budget. 

Get memo on Mil~aukee trip from 
D. Pekarsky and distribute. 

Paul 
t first 

' Draft a policy on meeting planning 
outlining the basic elements of annu al 
and board meetings. 

With AH, develop a functional sche 
for keeping Board and Executive 
Committee me~bers inforced. 

Check with Lead Communities on <lat 
for next joint meeting. 

dule 

e 

Arrange for SBH, SHH, MI-~, HLZ and VFL t:o 
talk with Gail Dorph. 

With AH, drafc a talk piece highli ght:!.ng 
nc the centrality of personnel developm..e 

and colll!!lunity ~obilization and develop a 
list of people with whom to discuss it. 

t.Jith AH' develop plan to support each icem 
on che CIJE PERT chart. 

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expect ions regarding the sore of lay 
and professional involvement we exp• ct. 

Schedule a telecon with Executive Committee 
members following a meeting of presidents 
and executives of partner organizations. 

Develop a communications program: 
internal; with our board and advisors; 
with the broader comIJ1unity. 

E: I 0' ~:H:'d lSNlt ~C! Nt;W Ol 

I PRIORITY 
ASSIGNfO DATE 

I 
COMPt.CTEO 

TO ASSIGNED DUE DATE ORRE.lo'OVEO 
(INITIALS) STARTED OAT( 

I 5/19/93 I 6;10;93 
t 

VFL 

I 
I 

VFL 6/8/93 6/10/93 

VFL 4/7/93 6/15/93 
I 
I 

l VFL 
I 

5/19/93 6/15/93 

l 
VFL I 6/8/93 6/16/93 

I 

I 
I 

VFL 5/19/931 6/22/93 1 

VF!. 5/19/93: 6/25/93 

VFL I s;19/93 \ 1101/93 

VFL 4/7/93 10/1/93 

VFL 2/25/93 TBD 

VFL 4/7/93 TBD 
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D ACTIVE PROJECTS 
D RAW MATERIAL 

~ON CIJE STEERING COMMITTEE 

~T/OBJECTJVE MANDEL ASSIGNMENTS • FUNCTIONAL SCHEDULE 

I ORIGIN,(TOR/PROJECT LEADER VFL 

I NO. 

I 
l 
I 

--· I 
I 
I 
l 
l 

1. 

2 . 

3. 

n-.o ;Ill'< l•19) ,itlNllO ,. u.S A. 

t 

0£SCRIPTION 

I 
\ 

I 
Establish a finance committee, 

Meet with SHH and HLZ to discuss st.acus of 1 

CJF Commission on Jewish Continuity and our l 
response; then discuss with Mary Ktaar and 
Corky Goodman. 

Contact the following board member, 
in preparation for the August 26 m•eting 
and send brief report co VFL: 

a. Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

lSN I 7 :: GN l:::J W O.!. 
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PRIORITY 
ASSIGNED I 

TO 
(INITIALS) I 

MLM I 
I 

I ML"! 

DATE 6/1/93 

CATE 
ASSIGNED oue: OAT~ 
STA;iTEO 

4/7/93 6/30/93 

5/19/93 6/30/93 

.212s;93 I 111s;93 

COMPl(Tf:D I OR REMOVED 
DATE 
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D ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COHMITTEE 

SUBJEC1/0BJECTIVE ZUCKER ASSIGNMENTS 
-----------------------------l 
ORIGINAtOR/PROJECT LEADER VFL DATE 6/8/93 

I NO. O(SCRIPTION I ~,- ASSICNfO I T 

OATE I OU( DATE 
COMPl£1'£D 

TO 

I 
ASSIGNED OR REMOVED 

(INITIALS) STARTED DATE 

I 
I 

l 
I 
I 
· I 
I 

1. 

2. 

.J • 

4. 

6. 

.. 

I Encourage H.L"! to talk with Gorky G<>odman 

I prior to scheduling a meeting with the 
presiden~s and executives of CJF, JCCA 
and JESNA. 

Schedule a meeting of ML'{ with Lester 
Pollack and Gershon Kekst co discuss CIJE. 

Invite a small group of people to n,eet 
with ML'{ at the Quarterly for a CIJE 
update. 

Clarify with AJN what Jim Joseph Feb. 
mea~.s by "partners" for their granc. 

With SH.B, talk ~ith ML"! about che 
advisability of approaching Jesselson 
family co parcner with Jim Joseph g~anc. 

Contact the following board members in 
preparation for the Augusc 26 meeting 
and send brief report to VFL: 

a. ~andell Berman 
b. John Colman 
c. Maurice Corson 

Arrange meeting for ~L~ with presid• ncs 
and execucives of CJF, JCCA and JES~A and 
second meecing co include CRB, Crown, Avi 
Chai, ~exner and ocher funders. 

.!..SN I T:ONcW 01 

' 
HLZ I 3/24/93 6/15/93 

HLZ 4/29/93 6/15/93 

HLZ I 5/19/93 6/15/93 

l HLZ I 6/8/93 6/15/93 

l s~ I 6/8/93 6/30/93 

HLZ 2/25/93 7/15/93 

HU I 1/28/93 TBD 
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Date sent: if, /J /) 

Council for Initiatives 

1n 

Jewish Education 

Time sent.: //: 3"'o 
To: Annette Hochstein, Seymour Fox, 

Shm4el Wygoda 
Organization: 

No. of Pages (incl. cover): Lp 
From: Ginny Levi 

Phone Number. Phone Number. 

Fax Number. 0119722 619 951 Fax Number: (216) 391-5430 

Comments: 

If there are ally problems receiving 

this transmission, please call: 

216-391-1852 
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M.E.\10 TO : 

FRO~: 

DATE: 

SUBJECT: 

CIJE Staff and Consultants 

Shula.i:rith Elscer 

June 10, 1993 

The Nathan Cummings Foundation 

---- --- -----·--·-·-- · -··--- -·- ----- --·- ---· --- ... ---- ----- -· -· --- ·- -------·-- ---
I met earlier t oday with Rachel Cowan . 'While the purpose of my visit was 
social ~nd preliminary to a meeting chat Barry and I wanted to schedule , I did 
speak with Rachel abouc the Cummi ng• Foundation support for Best Practices in 
Supplemencary Schools. 

1. Rachel never received a copy of the report. She asked for copies for 
herself and her commi ttee. I've asked VFL to send these along. (Done) 

2. She r eminded roe that CIJE has not repor ted in a ny fashion on the project 
and, in fac t , a r eport is a requl re~ent . This shoul d be on he r desk by 
Augus t 1st when she will be retu~ning from vacation . It is my suggestion 
that Art Naparstek schedule a me~ting with her around August 8th • this 
with Barry! 

3 . 1 am going to suggest to ~arry t omorrow when I sea him that he either cal l 
or write her a note describing the link envisioned be cween -::he "research" 
anc the antici?ated pi l ot projects ~ith Lead CoC\.!lluni t ies. 

- -··· r. 6 , 0i Nnr :::,~ . ~ " ·-
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MEMO TO: Seymour Fox , Annecte Hochstein, Stephen Hoffman, Barry Holtz, 
Morton L. Mandel, Shmuel Wygoda, Henry L. Zucker 

FROM: 

DATE: 

SUBJECT: 

COPY TO: 

Virginia F. Levi 

June 8, 1993 

Shulamith Elster 

Enclosed please find the following c8'nper reports: 

1. Seymour Martin Lipsec 

2. Gerald Cohen 

3. Mark Lainer 

Additional reports ~111 be for-~arded aG they are received. 

lSN!73GNtlW 01 
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MEMORANDUM 

TO: 
FROM: 
RE: 
DATE: 

Virginia Levi 
Shulamith R. Elster 
SeY111our Martin Lipset 
June 7, 1993 

I visitad with Marty Lipset on May 24t h at his of£ice on the 
campus of George Mason University. Marty was preparing to leave 
Virginia for several months in California by way of Boston and 
Cincinnati WhQre he was to receive honorary degrees from Boston 
Hebrew College and He.brew Union College. 

Marty remains most interested in the Lead Communities Project and 
reminds me in each conversation Qf discussions at the Colmnission 
regarding the Flexner Report. My sense is that he still holds 
the view the one community would have bee..11 best! He raised 
questions about th~ evaluation project in light of our progress 
in the commu.nities and, in general. I answered as best I could. 
Perhaps he might be a good choice to serve on that c ommittee of 
the Board or maybe When Ada~ returns he could talk wi th him in 
person. Maybe Marty should be Ada~•s camper along with Seymour. 

While he seems a bit frustrated l:ly the lack of results Marty 
remains very supportive and interested. He is not certain that 
he can attend the August Board m$eting. I think with the right 
encouragement he will make the effort to come. 

.;,00 '3:lt::ld lSNI73QNtjW 01 
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Sl,ulamlth R. Elster 

Memc.r,'i11dum 

TO: 
FROM1 
RE: 

Vil·gini.3 Levi 
Shul~mtth ~l~te--
GG>r .~ l d C<:ihen 

OATE: c A("lril ?.8, 199:-=i 

I h.r1rj oc:c~s l r,n to m~l'!-t 1-iit11 C~i- <;\ld Cohen severaJ. ti.mes rlm·ing thQ 
r~c:ent -:-;eries of ClJE tnl.'!tttings in Atlant'4., Tllt>se notos reflerT; 
the conve,~atin , ,s -,.nd Hr . Col"'le1"l's pa, ti.cipatirin 1.n two meeti,,g~ 
held in Atl~nta r~g~rding th~ CIJE/ Atl~ntn coll aboratinn , 

It may bF.! that h e<.:.il.Ll'-i:;) 

r-nmmun i ty .:-.1:. d. l.2ad 
undors~6ndiny of ~ l l 
act1vitioli of +.he ClJE 

c,,f hi~ dh-ect involvement wtth t,is lural 
Community, th~t Mr. Coh~n has the best 

of our Boarti mPmber~ or the ongai,~ 
ata~f and consult~nts, 

He ic vary famili~r with •ll of our a~Livitiee ,has read the 
publical;ionc:; i'rc.,m cover to cover, knowii ,-ill oi' our tea,u member~ 
and has mad~ •~oma p1·ac:ti<..cd !5l.lQQesl.iwns for our work in the 
community . For a><ampl"' , he ~uggest~d tl-iat the pr~se1,t;i.ti.e>n -ch~t 
El lei, and Robert,.. maqe a.t thtil mo-s.t race·(lt Board meet i 1-ig be 
replicated in Atlant~. For that reason, Ellen and Claire made a 
similar presentation at tho A~lanta Commi 5sicn meeti ng last week . 

Gwri:\ld i~ TIIG: mo,.,. prominent lay le~der on behalf" of Jewi~h 
education in Atlantd , He is wi.dely respected by th~ s taff of the 
Federation a nd by lay leadorfih ip a t every levol. His comments at 
meatin9~ , his support of t hE-) CIJE activitios and his continuing 
enthusi«\sm f t,r our ,ic,i nt efforts .are? - I believe - sil"Jnii"icel.nt 
fac:tor<a in tho rJ1·c•gr~$S that I th~nk w~, have> mad.;1 i.11 ths past 
month . 

Ji: would be- g1·~1'\t \"f Ger-.1ld cc,uld get;., noto fn:•m MLi1 thc;1t 
r~cognizes th& contribution that he in making on the locdl level 
that, in tu,-n , i.s cc)ntr-ibL1tin9 to t he s1.1t::::e~~ c,f caw·- cc-,1,til"lental 
efforts OR 6Dme GUCh ruinforceman t Df hi~ ~ctivity and its 
pc,sitivt~ inipv.d: ,,n tht; C:I.:JE. 
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