
































































































































B. Recruitment

My next few questions will focus on how you became a Jewish educator.

1. At what point did you make a definite decision to become a Jewish educator?
[Probe: What were the specific circumstances at the time? Get the year, place, etc.
If teacher says he or she always wanted to be a teacher, ask for earliest memory of
this desire.]

2. What were the main attractions Jewish education held for you?

3. What people were influential in your decision to become a Jewish educator?

C. Training

The next set of questions will focus on your preparation to become an educator. | am
interested in areas of general instructional preparation and Jewish studies preparation.

1. What kind of Jewish education did you receive as a young person outside your
family? [Elicit information on both formal and informal instruction through high
school. Get the number of years and ages.]

2. Did you attend college after high school? [Elicit what school(s), where located, what
major(s), what degree(s) received.]

3. What types of Jewish educational experiences have you participated in since high
school? [Elicit what Jewish studies courses or degrees, Jewish education
certificates, etc. Probe as to what trips to Israel, study groups, JCC courses, etc.]

4. As you think about yourself as a Jewish educator, in what areas would you like more
preparation?
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D. Conditions of the Workplace
The questions | will be asking deal with your work here at [name of institution].
1. How did you secure your current job?

2. What advice did you receive when you began teaching here? [Probe: Who gave the
advice? Under what circumstances?]

3. Now I'd like to ask you about the people with whom you interact as a teacher. For
each of the categories | will name, please tell me to what extent and how you
interact;

. fellow teachers

. the principal [and educational director, if there is one]
. rabbis

. communal resource [i.e., central agency] people

B federation personnel

. others

4. What kinds of scheduled, periodic gatherings, such as teachers' meetings, do you
participate in?

5. To what extent do you feel more or less free to do as you think best?

6. In what areas do you feel you should check with someone else before making a
decision?

7. What metaphor describes your relationship with your principal? [Ask for explanation
of metaphor.]

8. Now | would like to turn to some questions regarding your salary and any benefits
you may receive.

. What difference in your quality of life does your salary make? [Probe: Is
teacher main family bread winner? How would life change if salary is not
available?]

. What benefits do you receive?

. Do you receive any other perquisites as an educator- for example,

synagogue membership, JCC membership, and the like?
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9. In a typical week, how is your time divided among your professional responsibilities?

E. Career Rewards and Opportunities
1. What are the major satisfactions you receive as a Jewish educator?

2. What rewards are available in a Jewish educational setting that may not be available
in other work settings?

3. Looking ahead, what career opportunities do you see for yourself?

4. What career opportunities would you like made available to you? What is standing
in the way?

5. In what ways do your school and community recognize your work as an educator?

6. What frustrates you in your work? \What would need to happen to change this
situation significantly?

7. What circumstances would cause you to seriously consider quitting your job?
[Probe: Have you ever been tempted to leave? What were the circumstances?]

8. What aspects of your work should be evaluated by others? How can this best be
accomplished to help you grow professionally?

E Professional Issues

1. What are you trying to accomplish as a teacher?

2. In what ways do you model a Jewish life for your students?

3. As you think about your school or program as a whole, what kinds of decisions do

you participate in? [Probe as to areas of curriculum, personnel, instruction, school
policy, and budget. Get specific examples.]
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4. In what ways are you continuing to develop as a teacher? [Probe as to formal
courses, workshops, professional study groups, conversations, books and journals,
etc. Elicit what requirements are from school, community, and state.]

5. Tell me about the three most beneficial professional development activities in which
you have participated. [Probe: In what ways were they beneficial? What qualities or
conditions made these activities particularly beneficial?]

6. If you think ahead three years, what would you like to know then that you do not

know now? [Elicit: How might he or she obtain this knowledge? Are there resources
in the community to achieve these goals?]
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Council for Initiatives in Jewish Education

EDUCATORS INTERVIEW:
LEADERS AND ADMINISTRATORS PROTOCOL

This interview protocol for educational leaders (administrative/supervisory personnel)
consists of six parts: background, recruitment, training, conditions of the workplace
(including salaries and benefits), career satisfaction and opportunities, and

professional issues (including professional growth and empowerment). This interview
protocol provides a series of introductory statements and numbered questions,
designed to elicit information from the educational leaders about their professional lives
as Jewish educators. The sentences in italics, which may follow a question, specify the
type of information desired and/or suggest ways of probing for additional information.

A. Background

I would like to begin our interview with some questions about your background. To
begin:

1. I am interviewing you as an administrator of [name of institution]. Are you contracted
as a full-time or part-time administrator? How many hours per week do you work
there as an administrator? [Elicit the different roles administrator has in this setting
and approximately how many hours are spent in each role. If administrator is part-
time, how is this defined?]

2. How long have you been employed at [name of institution]?

3. Do you work in any other setting? [If yes, elicit kind of work and whether full-time or
part-time. For other jobs in Jewish settings, e.g., tutoring, camp counseling, Shabbat
tefilah, etc., elicit number of hours per week for each.]

4. How long have you been involved in Jewish education? [Probe specifics; that is, in
what capacity, for how long, where, etc.]

5. Do you identify with any movements in Judaism? [If so, ask which one and ask if
administrator is affiliated with a synagogue.]
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B. Recruitment

My next few questions will focus on how you became a Jewish educator.

1. At what point did you make a definite decision to become a Jewish educator?
[Probe: What were the specific circumstances at the time? Get the year, place, etc.
If teacher says he or she always wanted to be a teacher, ask for earliest memory of
this desire.]

2. What were the main attractions Jewish education held for you?

3. What people were influential in your decision to become a Jewish educator?

C. Training

The next set of questions will focus on your preparation to become an educator. | am
interested in areas of general instructional preparation and Jewish studies preparation.

1. What kind of Jewish education did you receive as a young person outside your
family? [Elicit information on both formal and informal instruction through high
school. Get the number of years and ages.]

2. Did you attend college after high school? [Elicit what school(s), where located, what
major(s), what degree(s) received.]

3. What types of Jewish educational experiences have you participated in since high
school? [Elicit what Jewish studies courses or degrees, Jewish education
certificates, etc. Probe as to what trips to Israel, study groups, JCC courses, etc.]

4. As you think about yourself as a Jewish educator, in what areas would you like more
preparation?
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D.

Conditions of the Workplace

The questions | will be asking deal with your work here at [name of institution].

;

2.

How did you secure your current job?

What advice did you receive when you began as an administrator there? [Probe:
Who gave the advice? Under what circumstances?]

. Now I'd like to ask you about the people with whom you interact as an administrator.

For each of the categories | will name, please tell me to what extent and how you
interact:

fellow administrators

teachers

rabbis

communal resource [i.e., central agency] people
federation personnel

school board or committee

others

. What kinds of scheduled, periodic gatherings, such as staff and principals' meetings,

do you participate in?

. To what extent do you feel more or less free to do as you think best?

. In what areas do you feel you should check with someone else before making a

decision?

. What metaphor describes your relationship with your teaching staff? [Ask for

explanation of metaphor.]

. Now | would like to turn to some questions regarding your salary and any benefits

you may receive.

p What difference in your quality of life does your salary make? [Probe: Is
administrator main family bread winner? How would life change if salary
is not available?]

. What benefits do you receive?

- Do you receive any other perquisites as an educator- for example,
synagogue membership, JCC membership, and the like?

CIIE EDUCATORS INTERVIEW: LEADERS AND ADMINISTRATORS PROTOCOL Page 3



. In a typical week, how is your time divided among your professional responsibilities?

Career Rewards and Opportunities
. What are the major satisfactions you receive as a Jewish educator?

. What rewards are available in a Jewish educational setting that may not be available
in other work settings?

. Looking ahead, what career opportunities do you see for yourself?

. What career opportunities would you like made available to you? What is standing
in the way?

. In what ways do your school and community recognize your work as an educator?

. What frustrates you in your work? What would need to happen to change this
situation significantly?

. What circumstances would cause you to seriously consider quitting your job?
[Probe: Have you ever been tempted to leave? What were the circumstances?]

. What aspects of your work should be evaluated by others? How can this best be
accomplished to help you grow professionally?

Professional Issues
. What are you trying to accomplish as an administrator?

- What changes have you made in your school's program? What changes are you
working on now?

. In what ways do you model a Jewish life for your students?
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4. As you think about your school or program as a whole, what kinds of decisions do
you participate in? [Probe as to areas of curriculum, personnel, instruction, school
policy, and budget. Get specific examples.]

5. In what ways are you continuing to develop as an administrator? [Probe as to formal
courses, workshops, professional study groups, conversations, books and journals,
etc. Elicit what requirements are demanded by school, community, and state.]

6. Tell me about the three most beneficial professional development activities in which
you have participated. [Probe: In what ways were they beneficial? What qualities or
conditions made these activities particularly beneficial?]

7. If you think ahead three years, what would you like to know then that you do not
know now? [Elicit: How might he or she obtain this knowledge? Are there resources
in the community to achieve these goals?]

8. Besides teaching classes, what expectations do you have of your faculty members?
Are these expectations in the teachers' contracts? [Probe: How do teachers know
these expectations are being held of them?]
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