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MEMORANDUM
T0:  CIJE Steering Committse

Morteon L. Mandel
Stephsn H. Hoffman
Saymour Fox
Rnnette Hochstein
Virginia Levi
Henry Zucker

FROM: Shulamith Elster
RE; Progress Report: mid-Novembar/December 1991
DATE: December 19, 1661

I. Overvisw

This xeport of my activitiss during the past month consists of
notes "from the field" and highlights issues that warrant ocur
attention,

My work remains centered on ths thres CIJE projects undarway-
Lead Communities, Best Practice and Research and on the QIJE's
working relaticnships with individuals, groups,
organizations and institutions in the fiald,
My goals remain: ‘

tc establish perscnal contact with key individuals

to keep groups and their constituanciss informed

to investigate programs, resources and people that may prova
helpful

to involve Senior Policy Advisors as ongoing consultants
I1. Dencminations/Movementa/Crganizations

My ongoing asgssignment 13 to developr the plan +to integrate ths
denominations, movements and organizations into the Lead
Community Proiect. This work is informed by conversations, visits
and my participation in mestings of professicnal organizations,

ISSUE: PUBLIC RELATIONS FOR THE CIJE

What 13 the best way to kesp the larger education community
informad ? Should we consider a gquarterly newsletter? An
alternate approach: CIJE asks wsach major educatiocnal
organization for space in its publication for regular reporting.
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A. The Conservative Movement:
Educators Assembly Exscutive and Board

The FEducatuvrs BRssembly (EA), the profesecional organmizaticn of
Conservative aducators, includaes day and supplementary school and
camping professionals. I attended their meeting in Baltimore,
gave a report on our agenda and our progress, There was special
interest in Lead Communitiss, !How can local educators generats
interest and suppoxt in thelir respective communitles ? What can
the concept mean- in very practical terma -~ for educators?
Another area, predictably, was Best Practice. They were pleased
to hear that educators from the field will be on the panels, that
site visits will be involvaed and that a talent bank of educators
was being assembled.

Dr. Mirlam Klein Shapiro is Preaident of the ER ams well as lay
president of the Feoundaticn for Traditional Conssrvative Judalsm,
She is a consultant on the staff of the BJE in New York.

Jolomon Schechtsr Prinoipals Council

The principalas and headmasters of the 6§ Schechter Schoeols met in
Atlanta earlisr this month., T reported on cur work. It was a
preszantation very similar to the EA except for I1ts emphasls on
the grant to JTSAR for the tralnlng of day school teachers,

OCne of the significant issues they ars facing 1s the challenge to
davelop mecondary day schools for the movement.

I used <the trip tec Atlanta as an opportunity to meet with Gerald
Cohen of cur Beocard and representatives of the Atlanta Federation.
More on this followsa,

Department of Fducatlion of the United Synagogus,

Bob Abramson and Rabbl Shelly Meltzer have developed a successful
in-servioe program {U+53TEP) for supplementary schools throughout
the country., U-STEP is a model fer a national team's work with
local schocls. They travel to local sites Lo "deliver" the
program- content courses and courses In pedagcgy. Synagogues pay
the cost, allocate teacher time and scme include a bonus .

ISSUE: DENOMINATIONS/IN-SERVICE

How can existing denominational prcgrams be utilized by other
grovpe? Can the experience/expoartise gained by +the United
Synagogue in this area be of use to the other movements?

Programs such as U-STEP are cof interest +to us for Best Practice
Proje?t gnd fer the integration of national/denominational
organizaticons inte the Lead Community.

rog
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Koach: Program for College Studente

The United Synagogue has yet another ocollege-age program - the
successor to Ometz, the successor to Atid. Richard Moline is the
coocrdinator.

ISSVE; CIJE STRATEGIC PLAN FCR TRAINING

Cnce the Lesad Community Projeoct is launched we will direct
attenticn to the strategic plan for training and this should
include parallel work on the recruitment for the field.

Two years ago I was invited to Jjeoin the Wexner Seminar on the
aestablishment of a Graduates School <¢f Jewish Education at the
Joewish Theological Seminary. The final meeting of the Seminar was
held this month. It recommendo the establishment of a &=eparate
Scheecl of Education. Currently, there i=s &a Department of
Education, The MAF grants are precsented prominently in the
Seminar Report to Wexner.

Foern Katelman of Weaxnser attended. We discovered a mutual friend-
her sistert Fern and I have plans to gat together in New York in
January. She echoed Maurlics Corson’'s invitation to coms to
Columbus for a Wexner briefing.

I also attended a meeting o¢f the Curriculum RAdvisory Committes
for the Sclomen Schechter High School (beginning with ninth
grade)} scheduled to cpan in September 1932 at the Seminary.

B, The Reform Movemsnt:

I had meetings with Rabbi Danie]l 3yme, Mel Merianas, Rob
Nosanchuck {UAMC College OQutreach Program) and will ses Dr. Sam
Joaseph at Hebrew Union Ccllege in February,

Mr. Merian's view were psummarized in my recent camper repert.
They reaffirm the plage of Jewish education on the movement
agenda, the guppert for the establishment of day scheoels, and the
concern that training institutions meet tha nreedes of the
constituency. This will be especially important to keep in mind
as we move to the trailning plan.

Dan Syme's commants were reactive and dld not reflect an
understanding of our posliticn regarding synagopgues, He reportad
that people in the filield ars saying that the lesad communities ars
an effort to enhance the role ¢f federations, By giving them
access to the dollars (i.e., contrel) of Jewlsh educatlon it will
diminish the role of the synagogue in local communitias,

-
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He says the CIJE ehould de more to involve those on the front
lines and acknowledge that 'the view from acadsme is vastly
different from the view from ths atreets". Whila it is good to
acknowledge that the fisld has highly trained educators and

school hesads, they work within the Roform movement with largsiv
volunteer untrained staffs.

I'm pleased that Dan will come to the next Senior Policy Advisors
meeating. I'd prefer to have his comments in public sc we can deal
with them. My cclleagues at HUC/LA (Isa, Sara Les and others) do
not see esva-to-eve with him on many lassues.

ISSUK: TO WHOM DO WE LISTEN IN PLANNING FOR WORX WITHIN THE
MOVEMENTS?

Rob Nosanchuck streased the role of the fisld workers in the
various reglons. Thls 1s preclsely the way Mel fasels that we
should work with the movement,

C. The Orthodox Movement:

The meetlng with the Educstors Council of Amerlca (ECA} Included
its presldent Rabbil Mcrdecal Pesser and Daniel Ehrlleh, the YU
staff person. Rabbi Besear 1s the princlpal of the Hebrew Academy
of tha Flve Towns and Rockaway and the meeting was at his school.
(Meetings at =chools reinforce the c¢ritical nature of our work,)
This Orthodox educater group appears Ilnterested in our work and
Rabbl Besser will provide me with suggestions for educators who
can help with Best Practloes panels. Besser &and other of hia
colleaguas have particlpated in the US Department of Education
panels on exemplary sohools.

Thae EA ls the "modern Orthcdox" educator grcup closely affiliated
with Yeshiva University. Dan Ehrllich Le an employee of Yeshiva
and works with Bob Hirt's affice on plagement of personnel and
other community outreach activities,

ISSUE: THE CIJE AGENDA AND EDUCATIONAL OUTREACH TOQ INTERFAITH
MRRRIARGES

Mrs. Melton's interesst In outreach to interfaith oouples and
those contemplating an intermarriage has lsd to some mcdest
exploration about the attltudes/activities being undertaken by
the movements,

Yeshiva University now has the Robert M. Beren Canter on
Intermaryviage at Albert Elnstein Medical GCenter/ The Fexkhaur
Graduats School of Psychology. It is staffed by clinical
psyohologist Dr. Mark I. Sirkin,
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"The Beren Center was established to help individualas, coupleas
and families examine the multiplicity of questiocns inharent in a
contemplatad intermarrlage". It arranges for c¢ounseling services
through its personnel and through referrals to a network of
specially qualifisd consultanis.

D. The Recconstructionist Movement:

We now have Dr. Jeffrey Schein as a Senlor Policy Advisor. He
will attend his first meeting in January.

E. CAJE;

The dialogue I began with CAJE contlinues. It 4s I think, very
ugeful for our work. CAJE leadership and membership are important
as a link to the fiald, Elliot has been helpful in providing
suggestions and most rescently, a proposal developed years agc for
a dissemination network., Barry now has a copy.

FYI: Rabbi Las Bronstein who chairs the COJOE group i= a CAJE
activist. More on the CQJICE meeting follgows,

F. JESNA

I gave a progress rsport tc the JESNA Board at its mesting at the
GA. In it I emphasized our partnership with JESNA. Attendlng this
mesting ware our own board:  members- Neil Greenbaum, Bennett
Yanowitz and Bill Berman who now 3just happen to be my 'campers'
and so I can plck up with them where I left off at the GA.

Jon's senior staff has coma to aocept me as "adijunct" and I think
the time I spent with sach of the senior members has proved to be
a good investment. We see one another resgularly in the field and
it appsars to others that we are truly "partnexs". I think this
is very good for JESNA as well as for us.

ISSUE: COMMUNITY SUPPORT FOR JEWISH EDUCATION: LEADERSHIP
DEVELOPMENT

An aside: Last year at the UJA Young Leadership Assembly Jon and
I appesarsd together in a forum on Jewisgh education. We wers
invited back - I'm +told by popular demand. Jon says maybe we
should <take the show "on the road" as a wvehicle for building
community support for Jewish education.

L &l ]
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G, Jewish Community Center Asscciation

ISSUE: PRE-SCHOOL JEWISH EDUCATION WITHIN THE CENTER MOVEMENT.
What 1s +the central staff xole in edusational plamninsg? The
gonoral sense is that centers may have a monopoly on the early
childhood education in many communitiss. What is that education
like? What drives the center's early childhood programa? What are
the lasues?

Jane Perman is responsible for retaining the “momentum" of the
maximizing commnission | She has organlzed +the Forum of JCC
Jawish Educators- the 68 individuals at centere responsible for
Jewish programs.

Rmong the responsibilities of her offlce is the deveolopment of a
Jewish ambilence at <centers, publlicatione auch as 1A Gulds tc
Jewish Family Programs at JCCAR's, ocutreach activitlas and Jewish
aduoation Programming for the Blennial, and overall
reaponslbllity for +the exchange of 1deas and informaticon among
venter educatlon profesaionals.

The prse-school programs are the "gateway" to JCC affiliation and
Canters properly sea thesa schcols are very important for their
future! Many have parent education programs. These ara NOT the
samae as Jewlish family education programs, Many of the preachocols
have non-Jewish gtaff and this limits thelr capaclty to davelop a
Jewish pre-school program. Individual directors, centexs and
programs have been noted for possible inclusion in the Best
Practioss Project.

ISSUE: PERSONNEL
recrultment, training, I1ln-service and retentloen of early

chlldhood teachers and school directors

Is the JCCA sericus about lts role &s an educatlonal instltution?
Are there aufficilent and high enough gquality nmervices from ths
JCCR, I want to check thls ocut with Art and othera.

Dr. Miriam Feinberg, Early Childhood Speciallist at the Washington
BJE, has been especially helpful in my investligatlons into
programs. I am prepared tc advocate early childhood a3 one of the
first five Best Practioes arsas,

Az
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7. Counecll of Organizations of Jewish Educators

Rabbi Les Brenstein (CAJE} is the chairman and I went te report
and mnswer questicnz at their most recent meeting. Nttending were
the presidents of the maler educatoxr assoclations. Jon brought
them up-to-dats on the CIJE and I rweepondad <to their many
questiens and editorial comments about the lead ocommunity
concept and espeocially the role of the aducators/BJE's in the
community planning and application proocess. There is =stxong
sentiment that tho lecal fodorationoc do not actively invelve
professional educatorp. This led to even meors gquecticns and
comments concerning thes status of the Jewish educatoer,

Again we have +the issue of how tc best keep in towch with the
psople in the field. They want teo knew what is happening. I think
that it can also bes an important source of pride/prestige. This
is something that we can help giva the educators as ws work on
addirtional ways o professionallize the field.

We will want +o remembsr ocur promiss to send duplicate RFP
packets to the various education organizations and we should add
the cantral agenciss for Jewish sduocation to that liat,

G. Bureau Directores Fellowship

By leading a focus group for Isa at the GA, for all practical
purposea I met with the Buresau Dixrsctors Fellowship. The comments
reflmsot thelr colleotive concern for the future of the central
agesnicy given the outback in tunds at tho logal community level.
Tha beet dirmctors truly struggle orn a day-to-day basie with the
realities of our agendal

H., Hillel

Is a direct resulit of my camper conversations with Marty Lip=zet,
I've begun to investigate the activitles of Hillel and the other
groups inveolved with college age students,

Richard Joel briefed me on Hillal and his plan to promots Hillel
as the "foundatlon of Jewish lifs on campus” in a way that
parallels the role of tederation in our cvommunities,

I want to the Annual Conference of Hillel Professiconals earlier
thiz week, Marty Kraar aspoke at a plenary sessicn on tho
impliocations of the population study for tho campus., There wers
two responses, Alan Lettotaky of Cleveland was simply brilliant
in his analysis of the challenges to Hillel staff, He was superh
in his support for his overworked and underpaid colleagues. le
racelved a wall-deserved mtanding ovatlion.
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TS&]UE: THE CAMPUS

'here are scme 400,000 college studentas on campus this ysar. The
ouly Jewish communitlue that are largmr axe - in Lhe words of the
Hillel brochure- New York and Los Angolos. Clcze to G0 greups
gcame +to the HLlllsl Professisenal Clonforences to meet with
diTectors. They all have agoudan- recruitmanluf studants for
training programs and Israol wstudy preoegrams, information e
leadership developmeni (AIPRC, UJA)- that are Jdwpondant on nuvess
to college papulationa,

For CIJE:; the Aisaues may wsgain be raoruitnwot, tTraining,
cumponsatlion for tho ocampus edugatsrea.

I. The Foundation World
Jim Josgeph

Tim Hausdorff told me about the projects ths foundation recently
funded, Barry now Xncws about these sc they can bs Ilnvestigated
in his work. 1 offered to work with his foundation board to
promote some of Tim's new ideas for funding day school projects.
Two in particular are of speclial interest to Tim. but not of
great interest tc his beoard- regional teacher tralning inastitutes
and management training programs for day school adminiastrators,
Both fit in nicely with our wexk!

We also spoke about the problems asscolated with dissemination of
information, rocognition of cremplary program=s, grants f{or
resaarch and for a "blue zTibbon achool™ program similar to that
which the Department of Education juost abandensed. Again, idesas
that would help us in two arsas,.

Cumminges Feundation

Isa and Rachel Cowan are long-time {riends and 1Isa helpsd pave
the way for me to meet with Rachel on Januvary 6th., Cummlings, I
understand, is interestsd in public yelations for Jewlizsh
eduocation, supplementary schcools and most rec¢ently, Isa has tried
to convines Rachiel of the importance of funding research., Wa'll
oo where we are after January 6&th.

Woxner

At the GA Maurice Corson invited me to come o Columbus and learn
abQut the "full o¢peration”", If Morli and 8%eve and Honzy +think
<his is a worthwhile investment, I'd be plemsad

to go.

L
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Whizin

1 met the Whizin's at ths GA, I invited them to nur asaplon, they
cams with kKon Welfsen, the directer of the Walzin lnulituls at
the University of Judaism. As a follow-up, | wrote to thum, sent
a copy of A Time to Aur and added their namus teo the invitatlio
lis+< For the Annual Meeting. Thel® support of family educulion
programa should continus Lo hAa of intersas tv us,

J. Other meetlngs

Naw York Fedaration.

T met with Howard Wasserman of the staff, lle acked for a» meering
to explain Jewish eduvcatien in New York to me and - ws it turned
out- to lobby for Suffolk County as a lead communlties, It was an
interesting moeeting and instructive specifically regarding the
fundling of educational programs”in New York,

Atlanta,

While in Atlanta for the Schechtsr Principals Conference, I met
with G@Gerald Cohen, David Sarnat (Fsderation exec), Dr. Perry
Brickmnan{(President), Dr. Peter Arcnson and Lauren Azculai, the
Sanior Planning Asscociats, Mr. Cohen has been the chaiyman of the
Yeaar 2000 Committes and-the force behind the educational planning
for Atlanta. Dxr. Brickman wants Atlanta to be the "Vilna of the
South" and a regional center for Jewish oducation. They have
completed a planning prooess, have specific preograme in mind and
are very interested in Decoming aur ''Lead Community of the
Seuth”,

VI, Report of Progress

Best Practice: I speak with Barry several +times a wesek and
forward material on a daily basis. As a follow up to my pravicus
report, Barry has contacted Jcn Woocher ragarding his suggestions
to make Best Practices a more inclusive crocess. Rarry has spoken

with Judith Ginslherg of the Covenant Fcocundation to 'broker" the
F?u?gation‘s woalth of {nformation about fine prcgzrams Lin the
'hgn ,

The first of the Best Practices Panels- on the
Supplemsntary School- met on December :Qth at the Melton Center.
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Participants inaluded:

Gmil Dorph (Director of the Fingerbut Scheool of Education at the
University of Judaism}, Vicki Nellman( Curriculum Developer and

Trainsr/ Malton Centex), Carel Ingall {Commissioner/BJIE
Providenco), Drofosooy Som Hoilman (Quoens College/Orthodox/
sociologist), Dr. Sherry Blumborg (Profoscer of Education at
HUC/Now Yoxilc. Bho waps rocemmended by Sare Los), Joe Reimer
(Brandeis!, Isa was in New Yoark and she jeined wus for the opening
gasBion,

Dr, Harold Himmslfarb of the Departmant of Education and an
active member of the Research Network for Jewlsh Education
srranged for Barry and me to mest January 23rd at the Department
of Edvocation in Washington with the estaff of tha HNational
Ditfumion Network to discuas how our Best Praotices Projsct can
bensfit from their exporience and expertisa. Harold has also
arrangad for to rmceiva materials on sxemplary practice,
Thesa contactdjthe result ot my meeting with Harold parlier t¢his
month about how CIJE can benefit from the work aof the Departmesnt
of Bducvellon. Harold lhias bevon very helptul and is alec raeady to
help in other areas of our werk,

lLeaad Communities: We ars all up-to-date on the work that Jack
Ukeles and Jim Meier ars doing in preparation for the Senior
Policy Advisors and Board meetings.

Research: Ima's work ls on socheduls and vou have each recelved
her Interim Report.

Vil. Coming Soon: On the Calendar
Rabbi Sam Joseph/IIUC- Cincinnati invited me to ceme to HUC and
meet with fourth ysar Rabkbinical students and to learn more about

the Jewieh education coureses in Rabbinical Schocol at HUC.

sBre
12/20/91
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Memozrandum

TO: Steering Committee of CIJE
Mozton L. Mandel
Amymonr Fox
Rhnette Hochwteln
Stephen H. Heffman
Virginia F. Levi
Hanry Zucker

FROM: Zhulamith R. Elster

RE1 Progress Raport:January 1992

DATE: February 5, 1992

During the month of January my primary mctivitiesa wore:
1. Preparations for the launch of the Lead Communitles Project

"I have worked with Jack Ukeles and Jim Moier/Ukolea
Asmociatmss in the preparation ot the materials tor pressentaticn
at our January meeotings of the Senior Policy Advisors and the
Board of Directors and, following those mestings, in their
revision for publication &3 the guidelines to comnunities feor
their participation In the Lead Communities Project.

Togethsr- with the ongoing guidanoce of Annette and Seymour-
we planned the agenda for our consultation in Cleveland and for
the particlipatieon of our consulianta in the deliberation that was
+o repult in the "gearing up" of the CIJE itself for lte work in
lead communities. :

2. TPreparations for the January meetings of the fSenior Polloy
Advisoras and the Board of Directors

1 worked closely with Ginny in prepavation of the annual
Report and the materiale sent ' in advance of <thase meetings. We
wanted +them to Dbe helpful to -participants =0 as to elicit
meaningful commente and suggestions.

I +think the fine outecome of the Senior Polioy Advisores
meeting wasz, in part, dus to the good advance preparation which

included work with Barry, Jack and Jim on their tino
presentations.

The presentation 1 made et the Beoard meeting on the Lipset
Findings waas an assignment that I enjoyed and we agreed tnat it
helped to set thes stage for the discussion that followamd.

FEB 9 'g2 12:1@ PAGE.LC2
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We had an opportunity to discuss the snnuml meating together
and I thiuh 1lhat hiere, likewlse, the outygyme of it &nd ths Boazd
meeting met our axpectations.

3. Working with Barry Holtz on Best Practices

Ongoing discuassions with Isa Arcon and Adam Gamorsn on thoir
rarpactiva prajachs

Dr. Harold Himmslf{arb arranged for Barry and me to vigit the
United States Department of Edugatieon and mest with +the
administrator rooponsible for the Blue Ribbon Schoels Programs
and the National Diffusion Network and with the directors cf
these interesting proieoots. These two programs have striicing
parallals +oc our own work Iln '"best practicas” and with the
diffugion of exemplary programs, It was an informative meeting
and there is a great dsal that we learned that can inform cur
work, We also had 2 brisf visit with Shelden Fisher who directs
their computer/technolegy lab and he is very interested in what
wa are dolng and with helping ux ses the possibilities that exist
for Jewish sduscation through new interactive video materials.

Ye have been given accass to <the Dopartment library and
publiocations rooms and plan +o make use of every available
repource that we can. There are scme fine publications and many
resources are available here under one wocf: we lefi loaded down
with materials!

Barry is circulating his most reosnt projisct report and a copy of
his latest memorandum to participants in the first panel on
aupplementary schoole. We ars in contact szavearal times a week on
matters of subctaonce and prejoot managomont.

We have plans to mest with Art Rotman in mid-February tc discuss
the Best Practices within the JCC's and have moved to involve
JESNA and Covenant Foundatien in this work, It may ke that our
ongoing work with the CRB FPoundation will lend itself %o thelx
asslstance with Best Practices in Israel programs. More cn this
atter their March mesting in New York which Barry and I both will
attond as representatives of the CIJE,

I receivad copies of Iza'es drafies and comment on them and I
follow her progress with her advisory committce and her ongoling
consultations with Annette and Yeymour. Likewise, 1 stay in touch
with ARdam whose work will now have to bs meore closely integrated
into my own. His reocent papar was var*y halpful to me a=s i+ was Lo
Jim, Jack and Barry.

4. Developing relationships with my new campers-
and continuing oconversations with my original group

My new campers includea: Bill Berman, Irtwin Fislid, Nelil Greanbau—,
FEE 8 'S2 12:18 SRGE . B3
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Lostoyr Dollack and Bennett Yanowitz. These are in addition to my
vreogulare:: Qorald Cechon, Axthur Croon. Tim Hauocderff, Mark
Lainer, Norman Lipeff, Marty Lipset,Matthew Maryles, Floxonce.
Melton and Melvin Mexrians.

I very muoh enioy this aspect of my wexk, With the exceptlion of
Irwin Fleld, I've espokern at aomae langth +to each of <Lhem, huve
vipited with othars and have ongoing conversations with Gerald
Cohen (Atlanta az a lead oommunity), Mra Melton,{(the world of
Jowlsh education,ideas for ipclusion inte lead communidties ),
Marty Lipset {the state of the World and Jewish campus ' lifs, in
particular) and Tim Hausdorff{funding needs of Jewiash day
schoocls),

5. Keeping in touch with tlhie key individuals in the inetitutlions
and organizations : -

. As an examples: my conversations with Rabbi Sam Joseph of
the [ducation - Department/Rabbinical Schoel at HUC led to an
invitation +to meet with =rabbinical students in a asaminar on
Educational Leadsrshiy and with rabbinical students whe are
currently involved in field placements in Reotorm cengregations in
Cinginnati. 1 will fit ithis into one day on iy way 1o our moeting
in - Cleveland. I think these activities whilo, not my firet
priority- are imporiant as they help to establish the linkages of
which we speak in our litsrature and which we know are important
for our success.

¢, The developmant of our talent bank

This has been an ongoing activity for me since Novembex 1990
and this list of experienced individuals with all manner of
oxportise in tLhe programmatic arocas and with connections of
various kinds has been enlarged and expunded by readings and
meatings and by my ever-widening contacts= within the f{ield. Thisa
1ist i now coded Ly +he programmatie arcas in which we are
interested and once it is as "rich" as I would like it to be we
will organies it,sersen thoss listed and develop our true "talent
bank! for technioal assistance in ths lead communitiesn,

At zome point we might consider this our maliling list for
newaletter and other informational materials that we would like
to s®® in the hands of tha education community- lay end
professional, _

% digeus=ion on the talent bank 4s paxrt of the agenda for
Cleveland.

¢

7. Meeting with some prespective funders: Rabbi Rachel Cowan of
the Cummings Foundatlen, Mrs, Mglton and the Amado Foundaticn

FEB B 92 (2:11 PRGZ.EB4
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Barry and I mot with Raochel Cowan. Barry and Isa are longtime
poreoil [riondc of Ravckhol and she knows of +their inveolvement in
the work of +the CIJE. The purpoco of my mooting was to formally
moot Rachol and loarn of the Feundation's epecific interestis.

Wa agroed at tho oloce of our meseting that I would send Rachsl
materiala and provide a persconal briefing priocr +o her May
program mootingo. At the moeotings ehe will do a precentation on
the CIJE, We will pian for her to have a specifio proposal fox
the Foundation in Seoptember: they can conaider funding some pilot
projects {in their specific areas of interest) in the lead
communities, More on this as it develops,

I raceaived & oall from Dr. Tamar Frank, Preogram Director of the
Amade Foundation ooncerning a meeting with her to discuzs ways
that the foundation's especitic interests- Sephardic studies and
the cultural Qdiversity of the Jewlsh peapls ¢an be incorporaled
into our educational projects., This will take place in Cinginnati
where she lives during my visit to HUC, .

Onoe of my new aspignmenta iz the development of the proposal
for the CRB Foundation. I will work with Annstte on this since
shs has had the ongolng relatlonship with the principals and the
staff and has already met with Barry Chazan on the developmani of
a proposal,

8. Rersponding tc inguiries to the CIJE regarding varlous projects
and activities

This ineludes liajiscn with Jerry Strober and responding to
calls from publicatlons which this month included Moment
Magazine, The New York Jewish Week, Atlanta Jewish Times and the
JTSR Alumni Magazinae.

The above ia self-explanatory but does remind me of +the need
for o sexrious disoussion of publio relationy foxr Lthe {IJE and the
developmeant of & coordinated pubklications program includling
regular communication with the outuilde Jewish world,

8TO
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Memorandum

o CIJE Steering Committee
Mort Mandsl

HSeymour Fox
Annatta Hachetain

tava Hofllinan
Arn Klein
Ginny Levi
Hanvy Zuokor

FROM: Shulamith Tlmstar

RLEt Lead Coﬁmunitias Project:Raviesw Pansels

DRTR: Fabruary 16, 1892

1. The subjeoot of +this memorandum ie the strwotuxe wnd staliing
of +tha raeview panoie that tho CIJE will ask to xeviow thao
materials asubmitlted by the preospeoctive lsad cocmmunitics.

Plomse give me the benefit of your thinking by February 26th
(Wodnesday! and spacific ccimments ccncerning the individuale whon
I propoge staff thess panelsz.We want to have pansliste who will
work well together towards a consensus.

I will bs in New York with the aatellite teleconforence on Monday
tha 2&th and at 301-230-2012 on Tuecday and Wednesday. 1f 1 have
not heard from you I will assume that ycu are in agreem=nt.

TI.he descrilad in the materials prepared by Uksles Rezociates
“"Proposad Review Process/January 30 Draft":

The short preliminary propoeals will be 1road and diascussed Dby
review panels foxr input intes the declsicne on finalists;
declisions on finalists are made by the Lead Commnunities Committeo
of tha ClJE Beard.

The plan anticipated that the panel members would be selscted and
priefsd by March 3rd. I think we can meet this deadline with your
rFrompt response.

The »ecommendation was for thiee panals - sach would read B to 12
proposals, This assumes betwsen 15 and 20 xzeapondents, FYl: s of
tcday there axs 3O communities signed up for ihe teleconference.

The original scommendation was for each panel to include 45
peopla: 2 educators, 1-2 communal professional/planner/national
organization, 1-2/ CILJE mstaff/consultant, L ar propocing Lhatl we

medify this.
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III. Recommendations

. I propoae panelc of flve go as to involvae more individusle
. from tho fieold and make good uzo of our Sonlor DPelloy Adviosora.

B, Each panel would be constituted keepinp in mind the Tollewing,
a. geographlu Jdlietrikutiorn £ mambsra
b, use of eduocators from ithe fileld
o, diversity, but net necesuarily offisial denominationsl
ropresentation, on each panel

C. Jim Meier and I will etaff the panels working +tegothor on tho
projeot but witlh specifioc yveegponsibilities Lo individual
communities. The members of the Stesring Cormitise along with
Jon, Marty and Art will be kept informed with regular prograss
reports on the weork of the pansls.

V. Recormendod Panslistrs

L. The following individuals will hes asked to serve on the
panels, Please ncte in the next categozy (B.) arve individuals
whosa participation will depend on whathex or mno= their
respective communities are Involved in the process. For thoee who
ayo not smong our Senior Tolioy Advimors, T  have indicated an
affiliation.

Senlor educators:
Ettenberg, Bc¢hlff
Organlzational Zinstitutlonal sducators:
Spack,Syme, Abramson, Lee, Hirt, Schein.,Joel, Leonard
Rubin {JCCR), Ron Wolfson (Whizip Institute at UJ)
Community:
Yitz Greenberg, Pekarsky, Shluker and
Igsacs {JESNA staff), David Elcott(CLAL), Carmi Schwartz,
Phil Bernstein, Adrienne Bank/ Leor Angeles (consultant)

B. Dapending on whether or not their own communities apply:
Lducaters in the field: BJE HERDS/STAFF

Abe Gittleson/Forl Lauderdale
Gil Graff/ Los Angeles

Gene .Gresnzwalg/Miami

Stuar+ Kelman/ Qzkland,ChA
Daniel Marpgolis/Boston

Dorn Well/Now York

Fzg 28 '8z 1l1:114 PRAGE . B3



DAY SCHOOL I[IEADS

Moxrdoecal Bescer/Five Teouns/Educators Council

Btove Brown/ Scolomon Schechter in Philadelehin

NDavid Fliaalhi/Yeshiva of Flatbueh

woan EBlkin/Sclomon Echeohter/Beoston

Thilly Fiecld/Akiba in Dhiladelphic

Yeona Fuld/Riverdals, NY

Ada Miehaela/Hebrow Ascadomy of Tidowater-Norfolk, Virginia
Deborals Milleoxr/Sclomen Beheoohteor/Eazt Bounewiok, HJ
Morris Sorin/Community Schoel /Maltland, Florida

Sucann Wall/formey Fara Jcademy/MNew Havern

COMMUNITY

Norbextv Freuhauf

Barry Shrage/Boston
Stephan Scolender/New York
Heward Wasssrman/New Yook

DUCATCRS

]

Harlane Winnieclk Applsaman/ Fami'y Education

Jack Beilasxr,sWashingtaon

Robin Eiconborg/ Praesident of HWATE/R:ca Raten
(supplementary school)

Betsy Katz/Chicapo/Florence Maltcn Misi-Scheol

Susan Shevitz/loston (Hornstein Frogram: Brandeis

Zena Sullkiz/Clesrwater, Florida (supvlementary schooll

Rabbi Michael Welinberg/Chicago/Frecident ¢f CAJLE

Lois Zachery/JESNA/Tayetteville, New York (adull ed)

£, 7o "mound-out! rapresentarion on the ranel CIJE might want Lo
include ar part of our own peol:

CRTHCDOX CCMMUNITY
Rabkbi Moshe Possick of Torah UVhasoral.

EEFORM COMMUNITY:
Dr, Kerrvy 0litahy/IUC: New York
Ragbi Sam Josaph/ HUC: Cincinnati

D, There ghould be Canadian rsspresentaticn. Pleaze r1rank the
fellowing,agsuming their own communities do rnot apply:

Jay Braverman: no longerat work in Mantveal I understand lbut
knowladgeable about the Canadian communitiss

Arnold Carmel: BJE/ Winnipeg

Marc Charsndeff: JOO/York Ontaric: alséd with CRB Foundation

Aaron MNussbkaum: Toronto

ITwin Witty: Willowdale, Onvario

PANELS
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Memorandum

TO: CTIF Steering Committee
Morton L. Mandel
Seymour Fox
Annetto Illochetein
Staphan . Honffman
Ann Klein
Virginia F, Levi
Hanry Zucker

FROM: Nhulamith Eleter

DATE: February 20, 1992

RE Report of Rotlvitioc: Fobruary 1000

Thie har baen a very productive menth! I am pleasced thot my work
now enoompacssos all of {tho acpcoty of the CIJE agenda.

This report summarizes activitiss in the followling areac:
I. Planning for the lmunch of the lLead Communitiews
Projact
11. Davelopment of the CIJE Talent Bank
IIT. Work with Beai Practices and cthoxr CIJE Proiects
IV. Contacts with Beard members

V. Foundation contacts and rew foundziicen assignmonts
V1. Liaison wilth denomirations, movement= and
organizatlons

VII. ETC: Outreach and public »elations

I. Planning for the Launuh of the Lead Communities Project
Cngelng work with Ukseles Assouclates

I worked. closely with Jack and Jim on the preparation of the
Guidelines. Thi= included editerial and production assistancs and
the rlans for dissemination +o indaviduals and organizations,
including the CIlJE Board and Senior Policy Advisors, the heads
and other contmcts at +the institutions ¢f higher learning with
programnms in Jewish educaticn, the profesgional and educator
asaoclations in the field and “kavy" individuals. Persconal letLiers
wera sent to all of theso. I sent copies withh persosal letisrs (o
thoae foundaticns with whom I had contact in rocent months.

Jon Woccher, earlisr this weelt, told moe of a list that he has of
the sixty some foundations +that have made grante £or Jewlsrn
sducatlen thims voar. and 1 will circulato this list so that wo
can dacide which foundations should receive the Guidalines and
regular updates on the werk of the CIJE: this for pemsible future
wollaborations in support of CIJE protacts,

The vcireculaticn of the Guidelines bheyond the comuminities and
vristing CIJE cantacle ralses again the lssue of public relations

for the CIJE. To tho best of my knowledge, Lhe latest 3ircher
place did not rsach the wider audience that wo hoped i{ weuld,

FOR THE CIJE PI.ANNING RGENDL: a renl public yulations plan
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7. Tha Satallite Taloconference,

Sim developad tho outline/coript forr tho tolosontevecnca, I
revieawed it, made ocuggootions und worked with him 4in piremoting
the event by aontascting spooific vermmunitica, T wallod peveral
Seniox» Polloy NAdvieors and othor collcaguco to ensurea a goad
"turn-out? and Lo "plant" questisns,

By all obiectives mesasures - number of communities o1, +Lhe linc.
the gquestiona raised and general interest genoratod tha
teleoconferenve wae suocessful., Jim ealled a numbror  of

communitiegz and he and Jack are preparing a memorzndum for the
Steering Committoe with the UAI assessment of Lhe teleconferencs,
Frank Strauss/ CJTF was most helpful and I wrotc to thank him for
hie help in coordination, technical assistance and gerneral
support ot thies projact.

FOR THE CIJE PLRNNING AGENDA: a discussion <f the pessible uses
of this wvideo~ an eaditad versicn- &and <the production of
additicnal ones for use in describing our program and individual
projectns

3. Review Panels

1 daveloped and ciroulatad a preliminary list of members oL the
review panels that will work with the preliminary applications.
Thank vou tor vour comments on beth the structure of the panels
and on the individual names., Once <the list is tinalized and
approved 1 will call weach participant, provide a perscnal
priefing and than c¢rganize the indivizual panela,

Jim will davelow the materials for use by ilie panels, We have
agreed That we Will together atabf these panels and have workud
cut an efficient way to de =o that will keep both of ws informed

and inveolved evary step ot the way,
C. Cleveland Meeting

All who participated agreed that, (he meeting in Clevelaund on
February 4th was wvery productive as It brought otaff and
consultants for discuesicus of important next steps. Oinny and ;I
produced the follow--up memorandum, primarily & Lisi of taskz *o
sneure that we would be moving right along, Jim and I worked o
the preliminary agenda insofar as we wanted tho day to include
discussaion of the items thuat require cur immediats atisntion.

The planning <done by Annetie anéd Saymour prioer o tho meetling
and their full paviigipation raesulted & a fine interchange of
ideas, I was pleased {hat Mort wag able Lo lJoin us and that Mark
Gurvis and Ann were able teo partlceipate.

[
ng
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FOR THE CIJE AGENDA: Faco-to-{ace meatings such as= thopgo held
previougly in Cleveland and Jerusalem continus to bo our mont
productive way of addressing the CIJER agonda. I think wa have to
plan now for a date for theo next such meeting of mtaff &nd
consultants- perhaps when Seymour and Annotte arc in Lhke  Statos
for the Board meetins.

For certmin we must raegume our regular teleoconfersnces to discusy
the businass at hand. I would like te cuggect again Lthat we f(ind
a way to ilnclude Jaok in thoase for Lhe next few monthsz. llc coeuld
stay on the line for whatever portion of the discussions relatan
to the work he im doing for ClJE~ i.e., Lhe lead communition.

1I.Talent Bank/ The Blue Book
The BLUE lLook refers only to the color of my netebook
containing the print copy of the computer listings,

My work collecting the "talented" continues., UAl is weady to
develop specialty codea ov ¢lassiticat.ong tfor tha experty we
want to have ready to meet the needs of the communities. Whilas
the list grows daily it is by no means comprehensive nor do tho
individuals listed currently hear iy own or anyone clee's Good
Houmokeoping Senl. This is an Important next step which I plan Lo
undertake with a selecct group of Sernior Pulley Rdvisgers,

My three next taskrs on this projiect are:
0 to expancd the Jist by coneultat:ons with thea Senier Pelicy
Advigors and athers who are weli-traveled and well-conneocted
6 demign the spacialty codes uaing as its basis the 23
programmatic areas outlined in A Time 1o Nct
o to develop an approach to the training of the individuale

wea upe as consultante in the communitioo.

1I1. Working with Barry lloltz on Bast Practices
Cngoing discussions with Isa Aren and Adam Gamoran on
Raogearch and Monltoring, Evaluaiicon and Feadback

A. Isa Aron

I recsive regular copies cf Ira's drafis and coment onn them. 2
follow har progress with her advisory committee and hexr ongoing
consultations with Annette and Ueymourr,

K, Adam Gamoran

I stay in touch with Ndam wheoae work will now have to Lo more
alomely integraimd into my own. His recent papers on we wnal wu
vail laarnn  from the Wew Futures Project was vory helpbtul to me as

it was te Jim, Jack and Barry.
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I made contacts for Adam with ocolleaguos at JEGSNA({Lcoru Isaacs)
and the New York BJE (Miriam Kloin Shapire) vegacrding justuos of
ptandardined teating forxr Jewich education, Adam has [ollouowed up,
I eent him teoeday a copy of a lettor to me from Dx, llarclad
Himmolfarb of the Uy Department of Lducation., Huruvld was helplul
in arranging thc mootdng that Barry and 1 had at the Departmernt.
lagst menth. Hareld had some very good ocommonto~ based on his
rewiew of the Guidolinco- on the role of ovalustion, In that it
relates to reeearoh as well; I alco sent Ioa & copy.

¢, Bast Practices

1.Barry and I met with Jim and Jack this menth to disguss the
integration of Barry's work with the Lesd Communities Projsct.
Their comments weras helptul and plans are now underway for a
significant pieco on the Supplementary Schools to be vready iu
time for use with the Communiiy Seminars planned for September,
It will be used, as an example, for the communities of how we
intsnd the project to work,

2,1 am plessaed to repexrt great progrese with Bust Practicos. The
supplemsntary =scheo] panel has been given their next assiguments
and they are at work "in the fileld" wvisiting sites and preparing
written summaries of their findings.

3. We have & dale to most mid-Marcl with Dr., Miriam (Mickoev)
Yeinberg and Jane Perman (JCUA} to begin Early Childheed and to
develop an apprepriate approach to this programmatic axsa,

4, We had a meeting scheduled with Art Rotman and staff at the
TaCA bhut Art wanted to poetpone this until Barry Chazen was
vailabls to Join the discussicons. The currvent Lhinking is thazt
should ask the JCCA to identify a grour ¢of places/programs
1t oconstitute Bost Practices in Jewish Community Centor
tings., Barry and I are still discussing what %ka, next step
1d follow the JCOCA submission and +the individual/s- from
de the JOCA- who should be invelved in reviewing +the work,
v Bite visits and providing the leval of documentation that
oject regquires, :

. aimilar way, we plan Lo uss Lhie CRB Foundation for help

w?hﬁ ..i the Israel Programo. Peter Geffen and Barry disouseed this,

garry and ! will attend the CRB meatings on Marketing lerael
Prugyams neXt weelk, DBarry has. been din  touch with 8tseve Cchon
about his work for CRB, Tn this paper, Steve Cohen identifies Lhe
charaotoristice of outatsnding programs. He dJdoes not nams tho
programs. Annotta tells me that there i an aceompanying plisce ot
work Lhat doep ideantify them. We do not intend to roluovent the

wlhieel., We do intend to utilize all of tlies pgoed reszources. More on
the sppreoch.t~ t1hiw aftmr vhe CRT mect iogns.
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G, Teo mummarize, we have begun work on four of the five arcuay
that. we hope to complets this yeaxr: supplumsulary schecle, sarly
rhildkaad. J0C settinegs. lsrae)] preograms. We ace  uncertaln now
about 41he fifth- perhaps day cchools, camping  o» fandly
sducation,

T Am pleased teo say that thie projsat ip on schodulwl
IV. Board/Camper Contacts

I'vs eapoken Lo aovaral Board momboro- Neil Greenbawun, Mattliew
Murvlas, Tim Houvodonff, Marty Lipeetd about a rnwiber of matters
bul not in the tradltional camper/counselor manner so no formal
reports have been filed.

I spoke with Noil about the Board Lead Communities Conmittee.
Mall a&and Tim wsre sgnt ooples of the “Lorah Umesorash propowcal
aftmr I aalled them about funding for ths project, Marty asked me
to help with a project that he has undertaken for Hillel.(More an
the {illel projeot later in this report)

V. Foundatlion Contacts

N. Amade Foundation

When the Foundation's Program Director, Dr, Tamar Frank, learnea-
through her husband the Dean at HUC- that 1 would be at the
Cineinnati campus, shs asked 12 we could meet te discuss the
Amado Foundatien. Since then l've gent her the Quidelines and she
sent aleng mmtoeriales she developed citing tho need f{or more
multi-eultural oxporiences within Jewish education.

There is the poseibiliuy that this foundaticn will be interwsiec
in projects within the Lead Communities and I want to kecp this
prospect alive and well. :

B. CRBE Foundation

Staye asked me +o prepare a preliminary proposal foxr CREB for
Israel Programs in the Lead Communiities, I consulted with Annetie
on this as she has boen the one most directly invelved., I will do
come preliminary drafiing for Annotte's cemments. Tho upcoming
meatings should be haelpful to me as 1 prepare thisg draft.

C. Curru-ninag Foundation

T know +hat Rachel Cowan has been in dimcuaglon with the Melton
Center reogarding poaelble funding of their Teacher Retrout

Program for mupplomentary school teachers.
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There is a posuibllity +hat thies can be a emall project that
P, - T e em st Aammanmtnemer achaal Faoanhers From schools in the
Lasd Communities. I will follow theo progress ol Lhido Llizwugh

Darry.

I aleo plan to call Rachel inm Mawxah and hesp my promico to lave
her well-prepuared for a proesontotion of the CIJE fer +1Lhe May
mestinmg with hor program comnittee. i

D, Covenanil Foundation

Judith Ginsberg and I have now bacome ocllsaguas/friends and we
speak regularly, We have a mesting stheduled for next weok., I
want to know about thelr latest experlence and to continue to ba
<he liaisen for Barry and the CIJE in the colleation of
information about the talented pecple and interesting progrums
that come to her attention.

. Whizin Foundation

In the letter from Bruce and Shelly Whizin wilh regrets that they
wore unable to atitend the annual mmeeting, there was a ouggaation
that 1 contac* Ron Wol frmon ahout the worx of the Whizin Institute
and theiy Foundaticon. 1 oalled Ron and am svheduled to meel with
him next month when ha 1z in Baltimors.

An aside: Bill Berman is very interested in famlly education and
has great rogard for Wolfson and Harlens Arpelman{Dotroit) with
whom Ifve alsoc been in vontact.

¥. Jim Jogeph Foundatlion

Tim Hausdorff remains very interested in the CIJE and I =zent him
the Torali Umesorah proposal for his raview and possible joint
funding. When we have spacitio day school proiects in the Lead
Communitiaes, 1 am certain that we'll have a good partner in Jim
Joseph., : : :

VIi. The denominations, movements and organizations
A, The Eeform Movement

T spent a day at HUC in Cincinnati on my way to ocur meeting in
Cleveland. While thers T spoke brlefly with Gottschalk. Rabbi Sam
Joseph,the Education Department,invited me te aad spaak with
Rabbinical etudsnts about tho CIJE and abeout issues in Jowlel
education. T led a fourth year gominar an:l also spcke in a class
of entering students, I now have a becter understanding of low
Ref{ormn rabbis are trained for their role as Jewishh oeducaters. o

think it was very helpful flor mo~ and fox the CIJLE,
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T have had many opportunities for similar jkxindes of experiences at:
JT8A- including my teaching ot JT8A. I Lhink these astivitieos-
vhile they ohoulld clearly not e iy firet prlowvily- are fmportant
as  they help to establich 1Lhu linkages of which we spoak and
which we know aie Important for our success.

B. CLAL

I met with David Eloott and Alan Baver at the CLAL offlae  in New
York, Ac I Lhitds we all know, Vitsr Guoenborg lidw bLoun very
intarested in CLAL'a involvement in leadership developmant in e
Lead Communities~ and  boyvond. Elcott valled me several timeo
inviting me to mest with them, =and | was able <1o schedula thie
meeting for a day ! would be in New York on olher CIJE businoess.

1 think +hat when we are ready we sliculd take advantage of CLAL's
experiance  in the dsvalopment of lay lsadershlip. They have worked
with many communitiss and we ¢an use thoir experience to shape
our own program. They cu#n also be a source of intormation as we
g0 about the selection process whioh iIs why I would like Lo sae
Yitz Greenberg and David Lluott serve ¢n review puanele,

I am intorested in the work that they have done in Dbroingiug
rabbis and rahbbinlecal students topether from the wvarious
denominacions and in the materials they have deoveloped L{or use in
their communitiy reminara.

After our meeting I &ropped Yitz a note to let him know thalt I
nad been there and keeping the doox open for our future work
together.

C., JESNA

My meeting with David Shiuker rounded out & serime of indlvidual
meeting=s with the senicr membera of Jon's stalf. David works on
“community consuliations and planning.

D. Terah Umesorah

In my affortas to help with thelr funding propcsa. I vimited Rabbi
Fighman and Rabbi Posaick at Torah Umesorah. They wore wary

anxious for me- and Jon Woocher~ Lo attend theiw annual
conference in May to witness first hand their fine program and ta
mast soine of the educators. I'm not cartain I can take the Lime

2 do thiyg hut I did apeak to Jon about +he possibility of cur
going there for a day.
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E. Hillel roundation

Richard  Jeal and Marty lLipeset askkad mo t» Jeoin & Hillel Task
Foroe on the lmplicaticns of the CIF Utudy for the Cullupw
Campus. The group will moet twloe., The [irsl meesting waas Felruary
23rd (Aunday) heres in Wachingtou., T Lhiok Lhat 1 was able tu make

a contribution to tthe discussion in light of some of <he
axperience 1I've gained in recent monthe. Jaek waz thowro ao well,
1+ ik @n interesting agroup of oampuc worlere, some studenis,

Board peopla and community leadsrchip such ac Phylliw Margul Lus
{Washingten) and Norma Fierst (Philadelprial). Ifwas good for the
OIJF for me to be there as 1 had saveral oppovtunities to talk
about our work.

An vou know from p‘eV1ona reports and conversations T am vory
concerned aboult the wollaepgs apge population.

VvIii. ETC

A. I wap interviewed by the Atlanta Jewish Times and »ur prolect
wag mentioned in a recont oditorial.

B. Stoven Ain of tha New York Jewigh Week callsd abiout Lead
Communities but I did not sese anything in print fml]qwing QU
ganversatian.

Cc., I was almre called Ly the Veice of America  for information
ragarding Jewish educavion for a perics they wve <doing about
various forms of education wi<hin tiue United States. Though the
reporfcr wanted specific information whoutl day schocls [ey o
particular project, =he soon became intorested 40 the work of 1lia@
CIJRE and will schuduxc_d_timc to tall about cux work.

D, Moment Magazminc cantinues to follow ovur wo“k closely., My

friand Suzanne Singer is the Exocutive Editor. She is at the
moment most interested -in Twead Communitiez and in  the Mandel
Tnstitute's praiect on the Educatod Juw. When we are ready Lcv &
big story, I think they will feature ocur work.

e o
E. The JTHn Alumni Assoclation has asked for an article for thetsr
nex ismue and ] will got this to them early next menth,

F. My speech at last vyoar's Rabbinical Resembly convention ie
Being printed in the Cenvention Proceedings due 1o appear Jn May.

Onward and upwardl

pal-)
Bifebreport

FES 27 '282 15:13 PoGE.a5

—_— —— - -






{f

-

ISR SR SRR NTRTY
SERVICE O

RANULTL AMLIRIL A, THE

R SR umh aaan
AVOH YS

TIIRRDATWUAY

i, WY R0
et TR Dafuyelbe Spees

AT PP
AN (212) o2y

Virosvidders
sl (rresnbhanim

Hanorary Cliatr
Manaeh L, Berman

Vicw Pecviduenna
p\l![!] Fvin
Lele Jichd

v Bl mae]
Mnew Lstner
Limes Sehuears
[is Zachury

Jecentary
Rernord B Yenkn
Asidstant Secretary
Sue Wilick Ciehman

Teeasitrer
o, -
Lalria e, CAnwan

assistint Tremsurer
Lowilhine Spese

Dxeccutive Vice President

Jenathan 5, Woocner

Lile Membure
ol LA now
Actlnn Brondy
are [ Sehluzeal
I"reel Sirhel

Mottt Yasowiz

FHCHE No, o)

MEMORAMNDDIUY

=

'TO Norbert PFruehauf
Planners group on Jewleh ¢ontlinily / Jowish
educatbion
ce.: Shulamith Elster
FROM: Jonathan Wooohar
LATE April B, 1992
SUDJECT: Possible dircetlone ror pursuing the Jewish

continuity ngoenda

1 appreciated being able to joln the planning meeting
Sunday al the Quarterly. T wont to share onc idea on a
possible cowpendnt of natienal inltiative on Jewish
continully / Jewlsh education Lo get your recaction to
and to cvonlribute to tha ongeing dlscuseion,

Ron wWolfsocn of Lhe University of Judai=m and I mat
several weeks ago and discussed the idea of an
Invitations)l conferenco duvuled Lo a candld examipation
of sBome of the key educational strategics that have bheon
proposed as vehiuvles ol promoting Jewlsh conltinuity,
The enclesed dncument descripes our concepl in greaterxr
detail. .

Qur notion was that such a counterence would not be an end
in itself. Rather, an explicit goazl would be to
stimulate the establishnent of a set of ongoing, linked
workgroups wade up of educatornrs, planners, {oundation
people, and possibly lay persons that would continue to

monitor and plan for the various strategies and for thelr

integration, With support and wtaffing from CJIF, JLSHA,
and others, Lhese groups would form the skeleton of an
Infrastruclbure [or premcting cswmuniecation, cvaluation,
and dissemination of continaity / education initiatives
belng underlaken alt the local lcvel.

I welcome your reactiono.

Nl
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In pursuing this agenda, 1he conference will also create connections between and among
those engaged in working in the dilferent areas and in ditterent roles (planners,
educaters, researchess, funders).

Sponsorship:

Tl co-sponsors are the Whizin Center uf the University ul Judaism and JESNA,
Participation will be soupht {rom:

H e Council for Initintives in Jewsh Rducation

Is. major national Jewish organizations

r. foundations active in suppotting the progrum arcas beuig cxamnined,
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Memorandum

TO: Annette Hochstein

0l1-%72-2-6195951
FROM: Shulamith Elster 301 230-20172

Council for Initiatives in Jewish Educullon
DATE: April 15, l992

I %ook forward te our conversation in the morning, "1l try to
Erinfly oketeh some of my thinking about the lesad communitises
rrojecl st this Lime, 1 haven't had time to speak with anyons

about this. I came home frem Cleveland and Lhen left this morning
for the day in New York. The following is rnot particularly well-
vrganized but I've been in New York all day and I do want to get
this lo vou hefore 1 wo to eleap tonighl.,

1. I &ee reason for pgreat optimism and I like MLM's formulation

of  the responsa of the communitiss s  an opportunity, 1t is
imporlant that wa all eee this- ae Mort does~ as an  affirmation

ol the work of the Commission and a J3ivecl result o+ the
attantlion, goodwill etec, generalzd by vour work, A& Tima to Act
and some of the very few activilles to date of the CIJE.

At some peint if we have time tomorrow I'll tell vou what Peter
Geffen +told me about the impact of prepsring the preliminary
proposal on ths thinking of soms people with whom he is working,
on behalf of CRE, in Atlanta. This for our anecdotal records!

2. This ig one of the times whan I reégrel noT being a part of the
historic work of the Commissicn in i+s deliberations about lead
communiilies. I have, however, read every word, I know that the
lead communities cencerpti- thal is the notion of several, a few
carefully =elected, laboralories, demonstration projscts whatever
wo might o811 them- waer cearefully coneidered before it became
part of the CIJE's well-arliculeted agenda for action. | thingc
fyom the papersz thet I've read Lliet the intent was for the res=~
0f Nerth America to have an cpportunity tTo see " initiastives in
action™, innovatléns in action and Lo e in a position tou witnesc
fivst-hand the realily of lead communities for Jewish education.
Le#e Shulman's 'exlstence preoofs!' etrikes me as being aprt. This
was to be an Lncremental approach te the conlluent and the

rlanting of seesds in the best avallable so0il thereby increasing .

the probability of a high success rate.

3, Throughout the past [1lfteen months we have separately and when
together spoken of Lhe nwed for careful planning for the lead
communities proiect, Even Llivugli we have guidelines fcor
proposals, appliceations in hand, a Limetable etc., we have not
vet proceeded to the pouint whure we have the approach, contenz
and rescurces for three communities evens LI Lhismy were +to be
announced on RAugust 28th, Whal we deo have are some f£ine operating
assunptions for the 3 lsad communities and the bensfit of +the

thinking that you and Seymour are continuing to do on content and

other areas,

- T - o e TosL WITO GLTIUNW L T oW



in
|
i
iyl
Iy
n

THONE b, fe LT

L, Enter_now A new challenge for the CIJE: working with all (and
more} ©f ithe oommunilier thal have expressed interest and
oomnitmant and varving degrees of capability.

5. What are our assets?
a. Mort
b. vyou and Sfeymour and the resources of the Mandel Institute
¢. the pravicus work of the Commission and its good standing

with c¢omuunities, 1lie national vrganizations and movements and
key peeple in the field

3, a fine board and an active working groupr of Senior Policy
Rdvisors

8. terrific consultants: our firet tcam- Steve, Jack and Jim,

Barxrv, Isa, Adam

f. good and sffective partners: Jon, Art and Maity

£. the hameicwn team: Ginny, Hank Zucker, and now Stanley
Hurowitz and Art Napavrstak

h. soma linkapes with foundations; pessibilities for oiliwrs

i. the presibility of attracting additicnal consuliants for
projects- these from among our own Senior Policy Rdvisors,
commlieelionsrs, Jerusalem Fellows, staff of other organizations

3. I'm not certain whexe 1u pul this but it may be an asset

or Just another considoralion. It ceuld also be a liadbility. Who
knowe? !

The CIJE's Lwead Communities Froject- the original
conception- 1s now o high visibllity item on the North American
Jewieh community's agonds. It hLias bLsen rpubliclzed. It has been
promotad., It has been comnunlcated and it has  been widely
Aaccaptad,

6. What are our current liabilities? (not in order of priority)

a, full-time slarf for program and prolect implementation and
the +ima,  _that A4 vimukd +olra +~ AmrrnY e Ltk EL - - '

L. a plan for o new vuhveption and its subsevyuent ratification
by +the stakeholders

c. time: llow long would 1L taks 4o begin te implement this
conzopt? What would +his 'cosl' 1o Lhe way of credibility and
good will with lhe communitiss? Would thie benefits of this
praject fax ocutweigh any ol Lhe negative aspects? Who knows? How
can we *ell? Is this Lupurtant ©o us?

d. financial informaticon and resources: 1 don't think we have
an idea as To how mueh a new concepllion might cost. We don't nave
2 egood idesa  other tharn some early efforts- of what the better-
developed concept costs, think this whole area is problematic.

T, I will leave il to vou to structure our cvenversation. Shall
we begin with some working assumplions about what inveolving 23
communities mighl look like?

I'm off to bLed. 1f vyou'd like +to fax me an outlinse or some
questions to thirk about before we begin our conversation please
do. .

S.



(2J [H79 shulman@CAMIS.Stanford.EDU =>
MANDEL@HUJIVMS .HUJI.AC.IL; 15/04/92, 21:19:33
¢ * SMTP.MATL

ASCII (Lee Shulman <shulman@camis.stanford.edu>)
Received: by HUJIVMS via SMTP(36.44.0.7) (HUyMail-Vé63j);
Wed, 15 Apr 92 21:19:33 +0300
Received: by CAMIS.Stanford.EDU (4.l1/inc-1.0)
id AA24616; Wed, 15 Apr 92 11:17:21 PDT

Date: Wed, 15 Apr 1292 11:17:21 PDT
From: Lee Shulman <shulman@camis.stanford.edu>
To: <MANDELAHUJIVMS.HUJI.AC.IL>
In-Reply-To: Your messade cof Wed, 15 Apr 982 17:02 +0300
Message—-Id: <CMM.0.82.702361841.shulmanfecamis.Stanford.EDU>

Dear Annette and Seymour:

Judy and I will arrive in Israel on May 26 and will
be leaving about
June 12. Yehuda Elkana's assistant Tzippi Hecht is arranging
our
accommodations and our schedule. My first obligation will be
to Van Leer, to .
visit, advise and participate in planning for three of their
present projects
(directed by Bashi, Canaan and Brug) as well as anticipated
new projects. I
assume that I will have time to spend the eguivalent of a few
days working
with you as well, but I do not as yet have a fixed schedule
from Van Leer. I
believe that most eof the staff is out of the country now. As
soon as things
are more fiwxed, I will let you know. Alternately, will both
of you be in
Israel during that period so that we could make on-the-spot
plans if need be?

I enjoyed the chance to meet with you as well. and
thank you,
Annette, for helping me connect with Sidra. We were able to
spend some time
together and reminisce about old times. It was great.

Cethy Simon still plans to spend the summer in
Israel. We have szome
ideas about productive ways for her to work on educational
guestions. Can we
discuss that by e-mail.

Chag sameach to both of you.

Lee
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S$ta4us Report on rhs CLJE Load Communitias Prolect
April 2%, 1992

T#anty-~thresa Norvth Amarican Jewilsh communitien rasponded to nhe call
r proposaly for the lLead Communities Projeact. Togeche: the
communities represenn 1.3 million Jewy--abour 26% of +he Jewion
pepulation of Heruh America, A number of ocher cowpunitims indlcated
s keen interest in the process, but falt thay were not reudy o apuly.
. v : .
Fifty-geven comrunitlies wara eligible on the basls of the vopulation
puidelines--thac %8, Jawish communities with populatians of batwean
15,000 and 300,000,

¥hile a subsitantisl rsaponoe Lo the pasiuibtment prouass was exvectad,
the Greering Committea war surprised with hoth the numbeyr aud gualicy
oZ propuaals actually recelvai.

In ordar to provica rime for gqrlouvs cvonalderaiion of our appreach Lu
light of the qualiry and guantity of proposals, a decisien was mada to
sse whether any revisicns In our review process were indlcated,
Several modifications to tha Lead Communicies Proiect wers quickly
considared in light of the historic apportunicy suggested by che
commitment to Jewlsh educatlon concained In thegse praliminary
proposala,

Afesr ehinking it through, it wac declded to proceed as originally
schaduled and rasgums the process to gglact finaliat communitiss as
criginaily plamned. Thrae comnunities will be sslected during the

next four mentheg. Tha roview panel,sts-nedaca-ors arnd
profeseionals--many of whom are Sanior Pollcy Advimors--will ke asked
to resume thalr work Immedlacaly,

The unususlly strong response will be communicated to CIJE Beard,
Sceering Committme, acvisors and consultants and to the applicenc
cormmnunities,

{The Following is to be inciuded in dipcussions with CIJE comsulrants
and apansers and mambers of the Lead Conmunities Committse of the
Board.)

At a planning meecting now schedulad for May Ixd, the CIJE Staering
Commitces, sataff and conpultants, and tho profe ssional and lay
lsadarshin of sponscring ovganizations (JCCA, CIF, JESNA) will meet to
rathink the implicacions of cthis high qualicy response, 1f any.
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DRRAFT Memorandum

TO: CTJE Steering Committeo
FROM: Shulamith Elster
R : Communications

DATE: Rpril 21, 199z

The purpo=za of this memorandum is to gugsest an approach hbo
communicating information concerning +the status of +the Lead
Communities Projwcl to key indivicuals,

I. CIJE Consultants and Sponeore: {individual phone calls/Elster)
Jon Woochex Nail Greenbaum

Rrt Rotman Laster Dollack

Marty Kraar Charles Goodman

Adam Gamoran Jack Ukeles

Barzy Holtz Jim Medler

Iisa Aron

IT. CIJE Seninr Policy Adviscrs: (wricten communicallen fiom
Elster)

Al Rt

II. Rll Raview Fanelists: (BY Fid)

Seniox Policy Adwisors and non-Seciilor Policy Adviscrs;
Pater Geffen

Mark Bergar

Mark Gurvis

TV.Roard of Diresctors (nete from MLM)

V. Membars of Lead Communitiee Cemmitice: (nete From MLM and czll
from 5%}
Charles Ratnam
Tirn Hausdorf{f
David Hirschharn
Lester Pollack
Chaxrles Bronfman

VI. Applicant Communitises
written notle
phnone calls teo Shrage (Boston!, Friedman (Baltimors): Senicey
Policy Advisors

o R .



DRAFT $#2: TALKPIECE )
S+atus Report on the CIJE Lead Communitios Prolect

april 21, 1992

1. Twanty-three North American Jewish gommunitice rosponded to the
call for proposals for tho Lead Communities Project.Tuogether the
communities represent 1. 5 million Jews - about 26% of the Jewlish
population of Morth Amexica,

Fifty~-seven communiiises wers eligible on the basis of the
population guidelines- that ig., Jewish communitios with
populations of between 15,000 and 300,000.

5. While & substantial response 1o the rocrulitment process was
expactad, the Steering Committes wac impresse with bolh  the
number and quality of proposals actuelly recoived.

3. Tn ordsr +o provide <time for eerious concideraticn of oux
approach in light of the quality and quancity of proposals, d
dacisien was made to <tomporarily 'hold" +the review procoss,

R ] ]

Several modificaciosnz to +thes Lead Communlties Projech were
coneidered in lizht of tho historis cpportunity suggested Ly Lhe
commitmnent +to Jewisli educaticn contalned In  these preliminary
proposals,

s

. Bt thie tims, e CIJE will proceed willi Lhe selsction ot
Fipmlist communiiiss. Three communities | will ba selectod duxing
tho roxl four monthrs, &5 origilnelly planned. The review panellsts
- pducators and professicnals wany of whom are Senior Policy
Advisore- will be asked %o vrssune Lhelr work immedlately as to be
preparad to advisc the Lead Communities Committee of the Board.

i3

5. This infourmalion will be communicated to CLJE Ecard, Steewring
Committoae, advisors and consultants and to the applicant
communities.,

6.{The folluowlug is to be included in discussions with CIJE
consultants and sponsors and mewbers of the Lead Communities
Commitliaee of the Deardl.

At a planning meeting uuvw scheduled for May 3rd the ClJb Steering
Committee, staff and conzultants ,and the professiocnal and lay
leadership of usponsering organizaliens (JCCA, JCF, JESHA) will
meat o diccuss a plan  for invelving all applicant communities-
and perhaps addilional intesrested communities- im an ilnitiative
te improeve Jewish education in  arwas described as  Venabling
optionza" in +the work of the Commission on Jewish Education 1in
North Amexrica.

Fe- ]
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For the Advanced Study and Development of Jowish Educurion

Planning Workshop with the
Council for Initiatives in Jewish Education

January 7-10, 1991

Held at the Mandel Institute, Jerusalem
Participants:

Ami Bouganim, Shulamith Elster, Seymour Fox, Annette Hochstein, Steve Hoffman,
Alan Hoffmann, Danny Marom, Marc Rosenstein, Arthur Rotman

Introduction

S. Hoffman reviewed his paper on the mission, method of operation, and structure of the CITE
(Exhibit 1).

There was a discussion of relative priorities of the recommendations of the Commission in

order to determine where to begin: lead communities, tuilding the profession, research, and
building community supporr.

There was general consensus that all areas interact, but that lead communities seems to serve
as a focus for the others, as well as being visible, concrete and proactive. Therefore, it was
agreed that this area should be our first priority. At the same time, there was consensus that
the lead comnunities effort does not entirely subsune ail other areas —and that we therefore
must move on the other fronts too.

Lead Communities

Some concerns and dilemmas which arose in the discussion of how to implement the local
comununities project:

a. We cannot ignore other efforts underway and focus gnly on lead communities; there may
be other community and foundation projects deserving of our interest and support.

b. In choosing candidates for lead communities, do we prefer those which have weaknesses
(e.g. lack of top leadership) which we can remediate as a demonstration, or do we choose

commumnities which are already strong, to model excellence (but possibly not significantly
replicable)?

220 Haetra S0 Jerusatemt N INZ et Toll 2anAnT 280 Fa 02=nbY83 1 DT aaNFIN et s inl oty N
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c¢. 'There may be a tension between the local perception of the community’s priorities and our
view of what must be done to fulfill our goals for the lead community as a demounstration
site or model of excellence.

d. Possible considerations in selection process:

1. city size

2. geographical location

3. lay leadership commitment

4. planning process underway

5. financial stability

6. availability of academic resources

7. strength of existing institutions

8. presence of some strong professional leadership

9. willingness of community to take over process and carryit forward after the initial period.

In general, there was difficulty in conceprualizing a clear set of critenia for choosing lead
communities —and in deciding among the goals of replicability/demonstrability/models of
excellence. What emerged from this discussion was consensus on the idea of differentiated
criteria: different communities might be chosen for different reasons. On the other hand, we
clearly cannot afford to fail: however we choose candidates, we must be convinced that
between the community’s resources and our own, success is likely.

There was agreement that the CIJE needs to clarify what a lead community is: what are the
specific categories of actions and/or programs and/or processes which form the heart of the

lead community effort. However, there was no closure on content. Two aspects were con-
sidered:

a. The lead community is characterized by a certain type of planning approach, involving
comprehensive, systematic planning; a natonal perspective and involvement (via various
national educational institutions, movements, etc.); and the bringing in of outside resour-
ces, human and material.

b. In addition to “a,” the lead community would be required to make certain educational,
programmatic commitments (e.g., to in-service training, leadership development, etc.)

The following points were agreed upon:

a. The centrality of systematic assessment and planning and the role of the CLTE in providing
resources and incentives for this process.

b. The full support of top local lay leadership as a sine qua nomn.

c. The overall goal of creating fundamental reform, not just incremental change; of creating
new approaches, not just extinguishing fires.



d. The importance of an approach based upon research, analysis and national decision-
making.

e. Lead communities serve as laboratories, but not as the only laboratories: we might be
supporting experiments elsewhere for eventual application in a lead community.

f. The needto establish a contractual relationship between the CITE and the lead community.

The discussion moved on to the issue of what the CIJE would provide for a lead community.
A model which served as a basis for discussion was that of an account manager: someone who
must work closely with a client and understand all of his needs in depth and who must be
creative in bringing in various other resources to fulfill those needs.

Thus, the CIJE would serve a facilitating, matchmaking, guiding, managing role. Closure was
not attained on an exact role description, but a number of specific applications of this concept
were discussed:

a. Providing a “roster of experts” (persons and institutions) on whom the lead community
can call for specific assistance.

b. Arranging for the seconding of staff resources from existing institutions to the lead
community.

¢. Providing up-to-date information on developmeunts in general and Jewish education
relevant to the communities’ planning process.

d. Finding and “certifying” best practices is a valuable service which the CIJE needs to
provide to assist lead communites. This turns out to be not as simple as first appears. The
CIE will have to invest resources and energy into studying the whole concept of best

practice, and developing procedures for finding, certifying, and communicating best prac-
tices to lead communities and others.

e. Serving as a broker between lead communities and foundations, for providing funding and
for particular programs relevant to the communities’ needs.

f. Guiding the local planning and research process, providing assistance as needed, quality
control, monitoring and feedback.

There ensued a discussion of the essential “building blocks™ which would have to be part of a
lead community’s plan of action. At this stage of our work, the following were suggested:

a. Programs to train personnel.
b. Layleadership development.
¢. Israelpro 1mdevelopment.
d. A framework or frameworks for deliberation on educational philosophy and goals.



11 was agreed that the “tone” set by the CLJE is important: we need to embody and stand for
excellence, continuously to hold before the communities a model of thoughtful, serious
planning, research, and implementation.

The consensus was that the CIJE has a responsibility to set the very highest standards possible,
demanding tough quality control, never “settling” for compromises on work quality.

ACTION AGENDA FOR IMPLEMENTING LEAD COMMUNITIES

1. Recruit planning team (in-house and/or borrowed) to map out overall program.
2. Develop selection procedure and criteria, and “visiting team” if necessary.

3.  Prepare assessment/diagnostic tools to assist communities in self study (“educational
profile”).

4.  Setup monitoring/feedback loop: procedure and framework for ongoing evaluation.

5. Setup process for identifying, documenting, and disseminating “best practice.”

6. Set up framework for training and assisting community leadership in developing:
1) proposals, 2) communiry educational plans, and 3) local monitoring/feedback loop.

7.  Establish framework for creating “programmatic menus” to help communities choose
new ideas and programs for implementation.

8.  Start ongoing process of accumulating “roster of experts” — contacts in the academic
world (and other worids) who can provide assistance to communities in self- examina-
tion, planning, and introducing innovations.

9. Startongoing process of building contacts with foundations with interests in support-

ing specific categories of programming, in order to help find funding for lead
communities’ innovations.

10. Develop key elements of contract defining relationship between lead communities
and CIJE; what are the specific requirements of the lead community and of the COE?

11, Create framework for discussions with and among continental agencies (e.g., JESNA,
JCCA, denominational education bodies, etc.) regarding a) their providing services
to lead communities; b) the identification of “best practice” programming which may
exist on a continental level under the auspices of these agencies and may be useful to
lead communities.




Building the Profession

All participants contributed to a list of components of the process of building the profession
of Jewish education:

recruitment

pre-service traiming

in-service training

senior personnel deveiopment
retention

image and recognition

certification

compensation

professional organizations and networking
career developrnent

supervision and evaluation

research

the contribution of general education
empowerment

paraprofessionals and volunteers.

Of these, five received highest priority ranking by the group:

Pre-service training
In-service training
Recruitment
Compensation
Networking

b

In discussion of how to attack this list, the issue arose of the tension between the CIIE’s
inclination to do its own process leading to a master plan for, say, pre-service training, and the
need to involve other “players” in the planning (e.g., Y.U,,J.T.S, HU.C., J.C.C.A,, federation
planners, etc.). What will happen if there are conflicts between CITE’s standards, methods and
directions and the possibly less exacting approaches of existing institutions? The Mandel
Associated Foundations, the Wexner Foundation and others must also be integrated into the
picture since they have decided to invest in pre-service education. It was agreed that thisis a
difficult issue, requiring sensitive and creative thought.



Moving to pre-service training, several suggestions were made:

1. We should see what we can learn from work being done in general education, and possibly
use scholars and institutions from that world in our planning.

2. We should talk to all the current “players” to get a picture of the state of the art.

Ll

We could involve other foundations (Bronfman Foundation to fund Israel Experience
components of teacher- tratning, Wexner Foundation for the training of elites, etc.).

4. The Mandel Institute in Jerusalem may be running a world-wide planning seminar in the
spring, of which we could take advantage.

5. We must keep all options open and under careful scrutiny and look at all possible options
including those in general education.

A_ Hochstein accepted the assignment to produce a paper defining the questions and issues
which must be addressed in developing a master plan for pre-service training, to guide the

CIJE in beginning the process. A. Hoffmann accepted a similar assignment for in-service
education.

With respect to compensation, discussion was brief; no closure was reached on a plan of action,
or even whether the CIJE should remain in a study/advecacy role or actually become involved,
for example through encouraging the setting up of a national pension plan.

Networking was also discussed briefly; while there was consensus that networks must be
studied and supported, no specific suggestions were made.

ACTION AGENDA FOR BUILDING THE PROFESSION

1. A Hochstein’s paper to guide development of a master plan in pre-service training.

!\J

A. Hoffmann's paper to guide development of a master plan in in-service training.

L

Coordinate efforts with MAF in developing plans with existing pre-service training
institutions.

4.  Establishing contact with interested foundations to become involved in parts of the
program.

5. Setup a planning team to map out efforts and assign roles in pursuing the five top
priorities (and others).




Research Agenda

Two aspects of educational research which are necessary were presented:

Policy research, including monitoring, evaluation and program design.

e Pure research including the education of educators, the philosophy of education, etc.

Participants suggested a number of areas crying out for research attention:

® & & ® ¢ & @

standardized achievement testing

rnarket research

research itself —a “map” of the field is needed
best practices

data about teachers

evaluation methods

history and philosophy of Jewish education.

And they proposed several different ways in which the CITE might serve the needs of Jewish
educational research;

pop o

Coordination of research efforts; influencing and sumulating.

Reaching out to research institutions to create centers for Jewish educational research.
Making useful connections among research needs, researchers, and sources of funding.
Modeling research-based planning.

Work to create new centers of research and train/recriit new researchers.

Three conerete resuits:

a.

b.

c.

The CIUE will commission a preliminary paper, preferably by Israel Scheffler, on the state
of Jewish educational research. This will serve as the basis of the work of a high level task
force which will recommend a course of action in order to establish a research capability.

J. Woocher will prepare a thought paper on the issue of maintaining a data base of Jewish
educational research.

There is a need to pay special attention to current good research while the longer term
approach is being developed.



L

ACTION AGENDA FOR RESEARCH

Commuission a preliminary paper, preferably by Israel Scheffler, on the state of Jewish
education research and on the need for strategic planning,

Based on this paper, set up a high level task force which will recommend a course of
action in order to establish a research capability.

J. Woocher will prepare a thought paper on the issue of maintaining a data base of
Jewish educational research.

Seek to develop connections among and support for existing researchers, on specific
need-drive projects, while waiting for the entire system to be rebuilt.

Actively model research-based planning from the beginning, commissioning research
and borrowing researchers to provide a research base for every project we undertake.

Make it clear, to our lay leadership and to that of communities {(e.g., lead com-
munities) and agencies interacting with us, that we do not move without research.

Developing Community Support

A number of suggestions were made regarding models and directions for pursuing this goal:

a.

The model of the Commission on Jewish Education in North America: give top leaders
important decisions to make and let them work with outstanding professionals.

A constant flow of special events, programming, support, and personal cultivation is
necessary to keep lay leaders enthusiastic and involved.

We need to select and cultivate first-echelon leaders in the federation and UJA worlds and
bring them into education.

We should use exciting and dramatic methods to interest our target leadership; e.g.,

prestigious retreats, meetings with high-status leaders and scholars like Nobel laureates,
university presidents.

We should capitalize on the headway already made in this direction, by working to involve
people who already have been touched by the Commuission.

Systematic creation of a supportive climate by PR and marketing activities; e.g., wide
distribution of A Time to Act, newsletters, materials for rabbis, encouragement of Com-
mission members to speak and write.



g Weshould develop new programs for educating lay leadership, and work with existing ones
(e.g., CLAL, JESNA, JCCA).

h. We need to cultivate the heads of the three religious movements.
No specific plan of action was agreed upon, though there was consensus that we need to

develop one. Meanwhile, S. Hoffman undertook personally to work to involve several key
leaders of national stature in the work of the CLJE.

ACTION AGENDA FOR DEVELOPING COMMUNITY SUPPORT

1.  Marketing plan for A Time to Act.

2. Efforts to cultivate top echelon continental leadership from non-educational settings
for involvement in CLTE.

3. Reach-out to existing top leadership with interest in education (e.g., denominations,
Commissioners).

4. Planning team to develop series of high level programs for attracting new top
leadership and keeping those already involved excited (e.g., retreats, prestigious

meetings, etc.).

5. Establish systematic ongoing public-relations program.

Putting it All Together

The final session was devoted to considering some of the elements of a rough strategic plan,
connecting priorities in a logical order and fitting them to a calendar.

Several general principles were agreed upon:

a. Work of CLJE must be characterized by expertise, quality, and excellence.

b. We must focus on change —planned, systematic, monitored change.

¢. We must have a comprehensive outlook.







Specifically:

e The Council for Initiatives in Jewish Education has been created,4 to serve as the Im-
plementing authority for the recommendations of the Commission.

o The Lead Communities Project is now in the process of recruiting 3-5 communities for
participation. Detailed plans for the improvement of Jewish education in those com-
munities are being designed. The emerging plan involves each community in multiple
simultaneous efforts, affecting the two_key building blocks of personnel and community
support, as well as youth trips to Israel. These multiple programs are designed to comple-
ment each other, based on the assumption that a cumulative impact is likely to lead to
significant change.

o In preparation for the Lead Communities Project, a program has been launched to identify
and characterize best practices in key areas of Jewish education.®

¢ A monitoring and evaluation program has been initiated, designed to offer continuous
feedback to educators and planners statfing the various projects, facilitating ongoing im-
provement, change, and fine-tuning of implementation. This program will require a defini-
tion of the desired outcomes of projects, as well as the development of indicators for the
objective assessment of Jewish education. It is reasonable to expect this effort to yield tools

that will equip the Jewish community to engage in systematic analysis and planning for
Jewish education.

e We are beginning to approach foundations with a view to their funding elements of the
implementation program in areas of interest to them, first in Lead Communities and then
throughout North America. Thus, it is hoped that Lead Communities will become testing
grounds for new and experimental programs which can subsequently be diffused to com-
munities across the continent.

¢ The Mandzl Associated Foundations have allocated major grants to Jewish institutions of
higher learning and the JCCA for the development of their personnel training prOgrams.8

e The Commissioners, early in their deliberations. insisted that all investment, innovation,
and experimentation be accompanied by research and evaluation. so that impact could be
carefully considered. A plan is being designed for the development of a research capability

4 It has asscmbled a staff including Stephen H. Hoffman, acting Executive Director, Dr. Shulamith Elster,
Education Officer, Henry L. Zucker and Virginia F. Levi; and Seymour Fox and Annette Hochstein as consultants.

3 Dr. Jacob B. Ukeles, Columbia School of International and Public Affairs, President of Ukeles Associates Inc.
15 planning the recruitment and selection of the Lead Communitics.

6  Project director: Dr, Barry Holtz, Co-Director, the Melton Research Center for Jewish Education, The Jewish
Theological Seminary of America.

7 Evaluation consultant: Dr. Adam Gamoran, associate professor ot sociology and educational policy studics at
the University of Wisconsin, Madison,

3 The Mande!l Associated Foundations have now awarded grants of $750,000 each to Yeshiva University, The
Jewish Theological Seminary, and the JCCA; a grant for Hebrew Union Collcge-Jewish Institute of Religion is
currently in the planning stages.



in North America. to ensure that the field of Jewish education will consistently operate
according to an adequate theoretical and practical knowledge base. J

It is significant that the implementation of the Commission’s recommendations comes at a
time when additional foundations are taking important steps on behaif of Jewish education.
The CRB Foundation, in its program of Youth Trips to Israei: the Wexner Foundation, in the
recruitment of personnel, training grants, and institutional pianning grants; the Crown Foun-
dation, 1n its Covenant Program grants; and others are together showing a new receptivity and
creating a new momentum that make this an opportune time for undertaking the
Commission’s program.

& k& ok ok ok

Participants in this symposium have raised severa. impaortant issues concerning the
Commission’s work. Four major themes run through the various comments; therefore we
have chosen to organize our response according to these four questions:

1. Why does the report not present a definition of the goals of Jewish education?

2. What is new or different in the report of the Commuission as compared to other reports that
have been issued in the ureq of Jewish und general education?

Faed

Why did the Commission choose to concentrate its ejforts on those options it termed enu-
bling — the shortage of quulified personnel and the mobilization of community support —
rather than on programmuatic areas such as the preparation of curriculum materials or the
development of family education?

4. What is the strategy for the improvement of Jewish education udopted by the report, and why
did the members of the Commission believe that it could succeed and make a difference?

1. The Goals of Jewish Education

The Commission on Jewish Education in North America carefully and consciously avoided
dealing with the goals of Jewish education in its report, tor several reasons:

a. The composition of the Commission reflected the diversity within the North American
Jewish community. It would have been more than surprising if such a variegated group of
educators. rabbis, heads of foundations, and community leaders, representing the entire
spectrum of religious and ideological viewpoints, had reached agreement on a joint
conception of the goals of Jewish education. The papers included in this very symposium
clearly demonstrate that even among a group of distinguished Jewish educators there is no
consensus on goals.

9 Principal investigator: Dr Isa Aron, associate professor of Jewish education at the Rhea Hirsch School of
Education at Hebrew Union College in Los Angeles.



b. The Commussion’s diverse composition was designed to support a broad range of views on
Jewish education. If this pluralism were to have been replaced by a uniform definition of
goals — something of a party line —much of the vitality of the Commission and its ability
to consider the complex realities of the Jewish community and of its educational system
would have been lost.

c. We believe that the goals of education are of theoretical and practical concern, worthy of
serious and systematic attention. However, the articulation of goals requires a long-term,
systematic process of collaborative effort between scholars in Jewish thought and in
Jewish education and practitioners. Such an application of talent and energy in an inten-
sive, long-term, joint effort may offer descriptions of goals that could inspire and guide the
field. Currently such efforts are weak in general education'” and practically non-existent
in Jewish education.!!

2. What is new or different in the work of this Commission?

Only the future will tell what this Commission will contribute to the field of Jewish education
and what impact its work will have. We would only like to point here to some aspects of the
work of the Commission which distinguish it from other such endeavors:

a. Composition:

The Commission was a private-communal partnership: though convened by one founda-
tion.% it brought together in a joint study and decision-making effort —for the first time
on the suhject of Jewish education —educators, scholars, rabhis, heads of the institutions
of higher Jewish learning, outstanding community leaders, major philanthropists, prin-
cipals of family and private foundations, and heads of major communal organizations. The
underlying assumption was that this joint effort of the communal and private leadership of
the Jewish community would be able to muster the human and financial energy necessary
for implementation of change. This approach contrasts with individual efforts and links
private efforts to communal priorities and values. In the words of the report, “enormous
power can be marshaled when the different sectors of the Jewish community join forces,
develop a consensus, and decide on a plan of action.”!?

10 See Arthur G. Powell, Elcanor Farrar, and David K. Cohen, The Shopping Mall High School, Houghton, Mifflin
Co.. Boston, 1983, pp. 303-308.

1t Atthe Mandel Institute for Research and Development of Jewish Education in Jerusalem, we have undcrtaken
a long-term projcct aimed at formulating alternative conceptions of the Educated Jew. Participants in this effort
include schotars such as Professors Mcnachem Brinker, Scymour Fox, Moshe Greenberg, Michael Rosenak, Isracl
Scheffler, and [sadore Twersky, and educators such as Ami Bouganim, Dr. Howard Dictcher, Beverly Gribetz,
Annette Hochstcin, Daniel Marom, Dr. Marc Rosenstein, and Debbie Weisman. This 1s a collaborative project
with the Philosophy of Education Research Center at Harvard University.

12 Convencd by the Mandel Associated Foundations of Cleveland, Ohio. JCCA and JESNA in collaboration with
dJF.

13 A Time to Act, p. 21,



b. High stature of leadership:

There are examples of outstanding lay leaders working for Jewish education. However, in
the past, only a few of the top leaders in the organized Jewish community treated the field
of Jewish education as a high priority; most tended to choose for themselves other areas
of endeavor. This Commission placed Jewish education at the top of the agenda for the
highest level of communal leadership.

c. Method:

The Commission chose a thoughtful, planning-based process for its work, based on the
careful gathering of data, on the polling of experts, the commissioning of research, and an
intensive ongoing dialogue among Commissioners, scholars, and staff. Each of the six
well-attended plenary meetings of the Commission was the culmination of extensive
preparatory work: Before and after each meeting a staff member spoke with each commis-
sioner to discuss progress and consider next steps. Frequent exchange of views occurred
through letters, telephone conversations, and individual meetings of commissioners with
scholars and staff, thus engaging all involved in a joint learning process. This process was
deemed an essential part of the work ot the Commission,

The initial commitment of the Commission that its work would lead to implementation,
and that implementation was to start the day the report was published. required that each
suggestion, recommendation, and alternative offered for discussion be considered accord-
ing to the twin criteria of likely impact in achieving the desired change and feasibility.
This, as explained below, led to decisions concerning the content (e.g., the specificity of
the personnel and community components), to the conclusion concerning the need for a
local and community-based setting for implementation (Lzad Commumtles) and to the
need for an intermediary organization charged with 1'nplementzmonl (the CIJE).

The work of the Commission was accompanicd by an extensive data-collection and
research program, aimed at providing commissioners with a knowledge base useful for
their decisions. Several research papers produced for the Commiission have already been
published. 1 To the best of our knowledge, this was the first time that such systematic
methods were appiied by a commission in the field of Jewish education. Indeed, even in
the larger context of general education, which has known many commissions and reports
during the past decade, the link of the Commission’s work to specific proposals and to a
mechanism charged with their implementation is unique, as is the conception of a Lead

14 Intermediary organizations ar¢ conspicuously absent from the field of educatton. They have played an
important role in major sacial reform programs over the past decades.

15 Walter Ackerman, “The Structure of Jewish Education in North America,” 1990; Isa Aron, “Towards the
Professionalization of Jewish Teaching,” 1990; Arych Davidson, “The Preparation of Jewish Educators in North
America: A Research Study,” 1990; Joel Fox, “Federation-Led Community Planning for Jewish Education,
Identity, and Continuity,” 1989; Joseph Reimer, “The Synagogue as a Contex for Jewish Education,” 1990: Bernard
Reisman, “Informal Education in North America,” 199); Henry L. Zucker, “Community Organization for Jewish
Education — Leadership, Finance, and Structure,” {989. Also, see in this issue “A Time to Act: A Rescarch
Perspective,” by Prof. Stuart Schoenfeld.



Community as als(etting where major systematic change can be introduced and systemati-
cally monitored.™

c¢. Content:

Areview of the recent reports on general education in the United States. or of past reports
on Jewish educational renewal reveal the extent to which their recommendations are
general, often failing to present a clear, specific agenda of required changes. This Com-
mission has attempted to avoid this pitfall by focussing on the specific areas of personnel
and community support. detailing not only what needs to be done. but also how it should
be done. In particular, the unique content of the Commissions work can be characterized
by two major themes:

i. Specific ideas and detailed recommendations;!’

ii. Comprehensive, coordinated treatment of persornel and community.

1. Already at the second meeting of the Commission, the Commissioners addressed the
need for specificity, challenging themselves and the Commission staff to spell out, in
detail, what would be involved in creating change in the areas of personnel and com-
munity support. As a result, at its meeting of June 14, 1989, the Commission considered a
large number of suggestions, including:

o programs for the recruitment of key leadership to the area of Jewish education; en-
couragement of the establishment of additional lecal commissions for Jewish educa-
tion:

e specific communications programs aimed at creating more understanding,
knowledge. and support for Jewish education in the community at large;

¢ the recruitment of Juduic studies majors for the field of Jewish education;

o the expansion of in- service training opportunities and the recruitment of the institu-
tions of higher Jewish lcarning to offer more in-service programs;

o the establishment of new positions for professors of Jewish education;

e the recruitment of Jewish professors in university departments of education. psychol-
ogy. philosophy, and sociology. to teach in the education programs of institutions of
higher Jewish learning;

o the development of portable benefits packages for both full-time and part-time
teachers;

16 Marshall S. Smith and Jennifcr (’Day, Svstemic School Reform, Politics of Education Association Yearbook,
1990, pp. 233-267.

17 “The Report is impressive . . . in its specificity: no other major reform document that I can think of indicates
clear-cut and short-term changes along with the long-term arnd more abstract goals. One has only to compare 4
Time to Act with “America 2000” ( President Bushs recent cducation manifesto) to appreciate the specificity of the
former. ” (Personal correspondence, Dr. Adam Gamoran, associate professor of saciology and educational policy
studies, University of Wisconsin, Madison, May 6, 19911).



o the development of career ladders in Jewish education which are not simply linear,
offering options other than advancement to administrative positions;

¢ the development of additional networks of collegiality: publications, meetings, con-
ferences, and computerized networking.

Each of these recommendations has been linked to a specific framework for implementa-
tion, and efforts are heing made to secure appropriate funding.

ii. After considering the specific ideas suggested, the Commission concluded that dealing
effectively with the shortage of qualified personnel for Jewish education requires that
recruitment to Jewish education, training, profession-building, and retention be ad-
dressed simultaneously, as none of these can be separated from the others, and no one
factor is the limiting factor. Clearly, a multidimensional approach —not a simple solu-
tion —is in order. Similarly, the Commission learned that for Jewish education to benefit
from the resources necessary for appropriate development, it must become a major
priority of the community. This will only happen if outstanding community leaders take
positions in support of such priority, and if members of the community understand and
support these efforts. Thus, the Comimission decided that a strategy needed to be
developed to deal with both personnel and community in a comprehensive fashion.
Moreover, the Commuissioners realized that personrel and the community were interre-
lated, each being dependent on the other for success. For Jewish education to attract
talented and dedicated Jews to the field, these individuals must believe that the Jewish
community will give them the support and resources necessary to make the difference.
The community, on the other hand, will only mobilize for the cause of Jewish education if
it helieves that a highly gualified profession of Jewish educators is being developed. It is
therefore necessary to develop a program that includes simultaneous treatment of both
the shortage of personne! and the community’s support for Jewish education.

3. Why did the Commission chuose 10 concentrate its efforts on those options it termed
“enabling”?

There are so many aspects of Jewish education that urgently need attention that the task of
choosing among them was an exceedingly difficult one. In August, 1988 the Commissioners
listed as many as 27 areas on which the Commission’s work could concentrate, each important
enough to warrant a commission of its own. Between August and December, 1988, staff and
consultants developed a methodology to analyze each of these areas.'> This methodology
required that the best available information on each area be gathered and analyzed in terms
of several criteria of importance, feasibility, benefits, cost, and time involved for implementa-
tion. The outcome of this analysis revealed the difficulty of assigning relative priorities to
programmatic areas. All are important and it is difficult to rank the benefits that would accrue
from investment in each. The analysis, in the end, did not provide guidance in selecting any
particular populations, age levels, or institutional settings for intensive work; the Commission

18 See Commission on Jewish Education in North America, Background Matcrials for the Mceting of December
13, 1988,



was left with the question of how to decide set priorities for action, among all the competing
claims. Ultimately, the criterion of “importance” —both relative and absolute —helped the
Commission reach a decision.' The critical questions turned out to be: “Are there any
interventions in Jewish education on which improvement in many or alt areas depends? Is
there any intervention without which improvement in many or all areas is not likely?”
Analysis revealed that almost all areas need personnel and community resources as condi-
tions for improvement. [t became clear that for across-the- board improvement in the field of
Jewish education to occur at this time, a heavy investment in educational personnel and a
major effort to mobilize community support is required. The Commission reached the under-
standing that the key to change lies in developing a feasible strategy for addressing these
building blocks of Jewish education.

4. Whaz is the strategy for the improvement of Jewish education adopted by the Commission?

The need to deal witb personnel and to mobilize community support has been stated many
times in the past, without this articulation leading to significant change. This Commission,
several of its members wise from the lessons of the past, took steps to plan a strategy for
change. This strategy was developed with two questions in mind:

1. What shouid be done concerning personnel and the community; and

2. How should it be done?

We have dealt above with the first question: we now turn to the second. The core of the
Commission’s plan is to infuse Jewish education with a new vitality by recruiting and training
large numbers of talented and dedicated educators. To succeed, these educators need to work
in a congenial environment, supported by a Jewish community that recognizes Jewish educa-
tion as the most effective means for insuring Jewish continuity and creating a commitment to
Jewish values and behavior. The Commission recognized the enormity of the task. Thousands
of educators, working in scores of institutions, are involved. In addition, the field is beset by
doubt and skepticism. Theretore, the Commission decided to include demonstration as a
major element in its strategy. Demonstration provides a means to develop solutions, to
demonstrate feasibility, and to allow for results within a reasonable period of time. Moreover,
education takes place locally, within communities, in schools, centers, and synagogues. The
most recent literature on educational change points to the need to link educational change to
commurnity-wide processes.'1 Thus. the cornerstone of the Commission’s strategy is the
setting up of several Lead Communities, followed hy the diffusion of innovations shown to be
successful, throughout the continent. At the same time, however, systemic change requires
continental efforts. Matters such as salaries and benefits are of concern for all communities in
North America, and answers to the financial and organizational issues involved require
continental policies. Similarly, though some training can be done locally, much will have to be

19 Ibid.
20 Commission on Jewish Education in North America, Background Materials for the Meeting of June 14, 1989.

21 Smith and O'Day, Svstemic School Reforn, pp. 233-267.



done in major centers in North America and Israel. And candidates for the profession will
have to be recruited on a continental basis.

The Commission adopted a strategy for change which posits two criteria for evaluating
possible actions:

a) the likelihood of having broad systemic impact on the field of Jewish education; and

b) the likelihood of implementation.

Hence, the centrai foci of the Commissions work:

e persannel, since the shortage of qualified professionals affects every area of educational
endeavor:

e community support, since leadership, moral support and material resources are vital to
change;

e major local efforts (Lead Communities) since this is where education takes place (a
bottom-up approach);

« the need for a continental, muitidimensional perspective and effort, hased on the recogni-
tion that problems, programs, and communities cannot be dealt with in isolation (a top-
down approach).

3 0ok ok ak ok ok

In conclusion, we would like to thank the editor of Jewish Education Magazine, Dr. Alvin
Schift, for inviting us to participate in this symposium. As a member of the Commission on
Jewish Education in North America, he made a significant contribution to its work. By
organizing this symposium, he has helped to disseminate its findings and recommendations
and to stimulate further discussion on the issues that the Commission considered.
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Infroduction

During its initial setdng up period the COE has succesded in establishing a human, organiza-
tional, and financial infrastructure that is now ready to launch work on several of the
recommendatons of the Commission. A first workplan ard time line werz establisned that in-
clude the following elements (Exhibit 1):

* Estwbiisning Lead Communides

* Undertaling a “best practices” project
= Draring a policy paper towards the establishment of a research capability in North
America

Building community support, including the preparation of a srategic pian

* Developing a masterplan for the training of personnel

Developing znd launching a monitoring, evzluation anc reedback program zalongside the
Implementation work

This paper will deal with Lead Communities. Separate papers will be prepared on each of the
other elements (forthcoming).

Lead Communities

In the pages that follow we will cutline some of the ideas that could guide the COE’s approach
t0 Lzad Communites. '

1. YWhat is a Lead Community?

In its report A Time 10 Acr the Comrmission on Jewish Education 1n North Americz decided on
the estzblisnment of Lead Communides as a swategy for bringing about significant change and
improvement in Jewish Educadon (Exhibit 2). A Iead Community (LC) will be a site—an en-
tire communiry or a large part of it —:that will underiake a major development and improve-
ment program Of its Jewisn educadon. The program—prepared with the assisance of the
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will invol  the implementation of an action plan - -~ - of buildi ' sion
of Jewish education, mobilizing community support and 1n programmatic areas such as day-

schools or Israel experience programs. It will be carefully monitored and evaluated, and feed-
back will be provided  an ongoing basis.

Several Lead Communities will be established. Communities selected for the program will be
presented with a menu of projects for the improvement of Jewish education. This menu,
prepared by the staff of the CIE, will include required programs (e.g., universal in-service
education; recruiting and involving top lay leadership; maximum use of best practices) as
well as optional programs (e.g., innovation and experimentation in programmatic areas such
as day schools, supplementary schools; summer camps; community center programs; Israel ex-
perience programs). Each LC will prepare and undertake the implementation of a program
most suited to meet its needs and resources, and likely to have a major impact on the scope
and quality of Jewish education provided. Each community will negotiate an agresment with
the CIUE, which will specify the programs and projects to be carried out by the community,
their goals, anticipated outcomes, and the additional resources that will be made available.
Terms for insuring the standards and scope of the plan will also be spelled out. The agresment
will specify the support communities will receive from the CIJE. A key element in the LC
plan is the centrality of on-going evaluation of each project and of the whole plan.

Through the LCs, the COE hopes to implement a large aumber of experiments in diverse com-
munities. Each community will make significant choices, while they are being carefully

guided and assisted. The data collection and analysis effort will be aimed at determining which
programs and combination of programs are more successful, and which need medificadon.
The more successful programs will be offered for replication in additional communities, while
others may be adapted or dropped.

This concepuon of Lead Communites is based on the following ¢conceptions:

a. Gradual Change: A long-term project is being undertaken. Change will be gradua] and
take place over a period of time.

b. Local Imitiative: The initiative for establishing I.Cs will come from the local COMmUunity.
The | n must be locally developed 2nd supported. The key stakeholders must be commirted
to the endeavor. A local planning mechanism {committee) will play the major role in generat-
ing ideas, designing programs and implementing them. With the help of the CIE, it will be
possible for local and national forces to work together in designing and field-testing solutions
to the problems of Jewish education.

c. The CIJE’s Role: Facilitating implementation and ensuring continental input. The
CIE, through its staff and consultants will make a critical contribution to the development of
Lead Communities. (See Ttem 2a below.)

d. Community and Personnel: Meaningful change requires that those elements most critcal
to improvement be addressed. The Commission has called these “the building blocks of
Jewish education” or “enabling options.” It decided that without communiry support for
Jewish education and dealing with the shortage of qualified personnel, no systemic change is
likely to occur. All LCs will therefore, deal with these elements. The bulk of the thinking,
planning, and resources will go to addressing them.
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e. Scope and Quality: In order for a LC's plan to be valid and effective, it must fulfill two
conditions:

1. It must be of sufficient scope to have a significant impact on the overall educatonal picture
1n the community.

2. It must ensure high standards of quality through the input of experts, through planning,
and evaluation procedures.

f. Evaluation & Feedback-Loop: Through a process of data- collection, and analysis for the
purposes of monitoring and evaluation the community at large will be able to study and know
what programs or plans yield posiove resuits. It will also permit the creation of a feasdback-
loop between planning and evaluation activides, and between central and local activities.

g. Environment: The LC should be characterized by an environment of innovation and ex-
perimentation. Programs should not be limited to existing ideas but rather creativity should be
encouraged. As ideas are tested they will be carefully monitored and will be subject to critcal
analysis. The combination of openness and creativity with monitoring and accountability is not
easily accomplished but is vital to the concept of LC.

2. Relationship Between the CIJE and Lead Communities

a. The CUE will offer the following support to Lead Communities:
1. Professional guidance by its staff and consultants

2. Bridge to continental/central resources, such as the Institutions of Higher Jewish Learning,
JESNA, the JCCA, CIF, the denominations, etc.

3. Facilitation of outside funding—in particular by Foundatons

4. Assistance in recruitment of Leadership

5. Ongoing trouble-shooting (for matters of content and of process)
6. Monitoring, evaluation and feedback loop
7

. Communication and networking

b. Lead Communities will commit themsetves to the following elements:

1. To engage the majc 1y of stakeholders, institutions and programs dealing with educaron in
the planning process—across ideological and denominational points of view.

2. To recruit outstanding leadership that will obtain the necessary resources for the implemen-
tation of the plan.

3. To plan and implement a program that includes the enabling options and that is of a scope
and standard of quality that will ensure reasonable chance for significant change to occur.

3. The Content:

The core of the development program undertaken by Lead Communities must include the “ena-
bling options.™ These will be required element in each LC program. However, communities
will choose the programmatic areas through which they wish to address these options.



a. Required elements:

1. Community Support

Every Lead Community will engage in a major effort at building community support for
Jewish education. This will range from recruiting top leadership, to affecting the climate in
the community as regards Jewish education. LCs will need to introduce programs that will
make Jewish education a high communal priority. Some of these programs will include: new
and additional approaches to local fund-raising; establishing a Jewish education “lobby,” inter-

communal networking, developing lay-professional dialogue, setting an agenda for change;
public relations effors.

2. Personnel Development:

The community must be willing to implement a plan for recruiting, training, and generzlly
building the profession of Jewish education. The plan will affect all elements of Jewish educa-
tion in the community: formal; informal; pre-service; in-service; teachers; principals; rabbis;
vocadonal; a-vocational. It will include developing a feeder system for recruitment; using pre-
viously underutilized human resources. Salaries and benefits must be improved; new career
paths developed, empowerment and networking of educators addressed. The COE will recom-

mend the elements of such a program and assist in the planning and implementation as re-
quested.

b. Program areas

Enabling optons are applied in programmatic areas. For example, when we train principals, it
is for the purpose of bringing about improvement in schools. When supplementary school
teachers partcipate in an in-service training program, the school should benefit. The link be-
tween “enabling” and programmatc options was made clear in the work of the Commission.
It is therefore proposed that each lead community select , as arenas for the implementation of
enabling optons, those program areas most suited o local needs and conditions. These could
include a variety of formal and informal settings, from day-schools, to sun rc | ;, to
adult education programs or Israel experience programs.

¢. The Role of the CIJE

The CT™ will ne=d to be prepared with ¢ gestions as to how LC’s should work in program
areas. Therefore it will need to build a2 knowledge base from the very inception of its work.
The CUE will provide LCs with information and guidance regarding “best pracdces”™ (ses
separate paper on “best p  tices”). For example, when a con  nity chooses to undertake an
in-service training program for its supplementary school or JCC staff, it will be offered
several models of successful training programs. The community will be offered the rationale
behind the success of those programs. They will then be able to either replicate, make use of,

or develop their own programs, in accordance with the standards of quality set by those
models.



d. Ourcomes

The Commission on Jewish Education in North America was brought into existence because
of an expressed concern with “Meaningful Jewish Continuity.” The pluralistc nature of the
Commission, did not permit it to deal with the goals of Jewish education. However the ques-
tion of desired outcomes is a major issue, one that has not been addressed and that may yield
different answers for each ideological or denominational group in the community. The role of
evaluation in the process of Lead Communities will require that the quesuon of outcomes be
addressed. Otherwise, evaluation may not yield desired resuits. How will this be handled?
Should, for example, each group or institution deal with this individually? (e.g. ask each to
state what is educationally of importance to them). Should it be a collective endeavor? The
COE may have to develop initial hypotheses about the desired outcomes, base its work on
these and amend them as work progresses.

4. Monitoring, Evaluation and Feedback-loop
‘The CUE will establish an evaluation project (unit). Its purpose will be three-fold:

1. to carry out ongoing monitoring of progress in Lead Communities, in order to assist com-
munity leaders, planners and educators in their daily work. A researcher will be commis-
sioned and will spend much of his/her time locally, collecting and analyzing data and offering
it to practitioners for their consideration. The purpose of this process is to improve and cor-
rect implementation in each LC and between them.

2. to evaluate progress in Lead Communiles—assessing, as time goes on, the impact and ef-
fectveness of each program, and its suimbility for replication elsewhere. Evalt  n will be
conducted in a varety of methods. Data will be collectec by the Jocal researcher and also na-
tionally if applicable. Analysis will be the responsibility of the head of the evalvation team
with two purposes in mind: 1) To evaluate the effectiveness of individual programs and of the
Lead Communities themselves as models for change, and, 2) To begin to create indicators and
a data base that could serve as the basis for an ongoing assessment of the state of Jewish educa-
tion in North America. This work will contribute to the publication of a periodic “state of
Jewish education” report as suggested by the Commission.

3. The feedback-loop: findings of monitoring and evaluation activities will be condnuousty
channelled to local and central planning activities in order to affect them and act as an ongoing
corrective. In this manner there will be a rapid exchange of knowledge and mutual influence
between practice and planning. Findings from the field will require ongoing adaptation of
plans. These changed plans will in turn, affect implementation and so on.

5. Recruitment and Selection of Lead Communities

Several possible ways for the recruitment of LC’s should be considered.

1. Communities, thought to be appropriate could be invited to apply, while a public call-for-
proposal would also make it possible for any interested communities to become candidates.

2. Another method could be for the CIUE to determine criteria for the selecton of com-
munites and encourage only those appearing most suitable to apply as candidates.



As part of the application process for participation, candidate communities will be invited to
undertake an organizational process that would lead to:

a. The recruitment of a strong community leader(s) to take charge of the process and to engage
others to assist in the msk.

b. Establishing a steering committes/commission to guide the process including most or all
educational institutions in the communiry.

c. Conducting a self-study that will map the local state of Jewish education, identifying current
nezds and detailing resources.

d. Engaging a professional planning team for the process.
Some or all of these elements may already exist in several communites.

A side benefit from such a process would be community-wide publicity regarding the work of
the COE and the beginning of a response to the expectations that have been created.

Criteria for the selection of Lead communitics were discussed at the January Workshop and at

the March mesting of Senior Policy Advisors (Exhibit 3). They must now be refined and final-
ized.

x* kX x ¥ *

‘We hope that this document will help us in our discussions at the seminar. It is meant to be
modified, corrected and changed. In addition we will need to consider some of the following
issues: :

1. How will the CIJE gear itself up for work with the LC? In particular it will have to recruit
staff to undertake the following:

a. Community relations and community development capability

b. Best Practices
c. Planning; research; monitoring, evaluation and feedback loop (a research unit?)

d. Overail strategies for development (e.g. plan for the training of educators; development of
COMINuNiry Support).

e. Development of financial resources—including work with foundations, federations and
individuals.
2. How many Lead Communiues can be launched simultaneously? This will require a careful
consideration of resources nesded and available.
3. What are the stages for establishing an LC, from selection, to planning, to undertaking
first programs and aciviges.
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IIT: ESTABLISHING Liap COMMUNITIES

Many of che activiues described above for the building of 2 pro-
fession of Jewish educators and the developmenr of communicy
support will take place on a continenral level. However, che

plan also calls for intensified local efforts.

Local Laboratorzes for Jewish Education

Thres ro five model communirties will be established to demon-
strare whar can happen when there 1s ag infusion of ourstanaing
personnel inco the educarional system, when the importance of
Jewish educartion is recognized by the commuaicy and ics lead-
ership, and when the necessary funds are secured to meer aadi-
tional costs.

These models, called “Lead Commuunicies,” will provide a
leadership function for other commuairies throughoutr Nortn
America. Their puspose is to serve as jaborarocies in which to dis-
cover the educarjonal practices and policies chat work besz. They
will funcrion as the testing places for “best pracrices” — exem-
plary or excelleat prograins — in all fields of Jew:ish educarion.

Each of the Lead Communities will engage in the process of
redesigning and improving che delivery of Jewish educacion

theough a wide arrzy of intensive programs.

__—-‘-"‘-—u-._



ATInETO Act

Seleczion of Lead Communiries

Fundamental to che success of the Lead Communities will be
the commicment of the communicy and ics key scakeholders co
this endeavor. The communicy must be willing to sec hign edu-
cacional standards, mise additional funding for education, involve
all or most of its educational institutions in che program, and
thereby become a model for the rest of the councry. Because
the initiative will come from cthe communicy icself, chis will be
2 "bottom-up” rather than a “top-down” effort. .

A number of cities have already expressed their interest, and
these and ocher cities will be considered. The goal will be to
choose those that provide the strongesc prospects for success.
An analysis will be made of the diffiecent communities that have
offered to participare in the program, and crite:ia will be devel-
oped for the selection of the sices.

Once the Lead Commuunities are selected, a public announce-
ment will be made so that the Jewish community as 2 whole

will know the program Is unde: way.

Gerring Starzed

Lead Communities may iniciace cheir programs by creating a
local planning commirree consisting of rhe leaders of the orga-
nized Jewish communicy, rabbis, educacors, and lay leaders in all
the organizarions involved in Jewish education. They would
prepare a report on the state of Jewish educarion in their com-
muniry. Based on their findings, 2 plan of action would be
developed that addresses the specific educational needs of che

communiry, including recommendacions for new programs.

68




A BLUEPRINT FOR IEFt zE

An inventory of best educacional practices in North America
would be prepared as a guide to Lead Communities (and even-
tually made available to che Jewish communicy zs a whole).
Each local school, communiry cencer, summer camp, youth pro-
gram, and Israel experience program in the Lead Communiries
would be encouraged to select elements from chis invenrory.
Afrer deciding which of the best practices they mighc adope,

the community would develop the appropriate training pro-

gram so that these could be introduced into the relevanc insci-

tutions. An imporzane funceion of the local planning group
would be ro monicor and evaluate these innovarions and to study
cheir impact.

The Lead Communicies will be a major cesting ground for
the new sources of personnel thar will be developed. They will
be 2 prime targer for those parricipating in the Fellows program
as well as the Jewish Educacion Corps. In fact, while other com-
munities around the councry will reap the benefics of chese pro-
grams, the positive effects will be most apparenc in the Lead
Commuaniries.

The injection of new personnel inco 2 Lead Communicy will
be made for several purposes: to introduce new programs; to
offer new services, such as adulr and family education; and to
provide experts in arezs such as che teaching of Hebrew, che
Bible, and Jewish histocy. “

Thus Lead Communirties will serve as pilot programs for con-
tinencal efforts in the arezs of recruicmenc, the improvemenc of
salaries and benefits, the development of laddess of advance-

ment, 2nd generally in the building of a profession.

- —
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Brandeis University
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Lovthne Brugedios Walthon, Vaenelinmetes

(2254-9 10

March 11, 1§92

Dr. Shulamith Elster
5800 Nicholson lLane
¥ 808

Reckville, MD 20852

Dear Shula,

I've just returned from my sabbatical etint in Icracl and T've
Lhad occasion to read the materials you aent out on the recent
dovelopmenta with CIJE. ¥hile I'vo only been away iess than
threce months, certainly a great deal has happened with CIJE. I
read aver the materials on the Lead Communities and the minutes
of the fenior Policy Advicors in January, and then the annual
meeling a week or so Jater, and there doeo pecm to be sole
important momentum underway, Barlier I also had a letter from
Barry Holtz about his work with Lead Communities and Best
Practice. I've also just writtenm & letter with gome cuggesiiono
to him. I am ready to get involved furiher ao other meetinga may
be ascheduled in the spiiug nwnths. I will be away finishing up my
sabbatical with a stint in Argentina end Lhen in South Africa,
wvorking with Jewlsl vomwunal lesders during the months of May and
June,

My work in JTsrael was veryv exciting and I Lhink I was nelpful,
Moot of my time was spent buih lLenching wnd doing research on the
use of informal education with adult groups visiiiuy in Tsrael.
T'm continuing that project now Lhat I'm back home. I reldies
in meny ways to some of the ideas which are beginning Lo get
focused in the €IJF initiatives.

Fhile in Jerusalem I spent some Lime Lalking with Seymour FoX, He
encouraged me to write to vou. I think a particular experlise,
both of me and of my colleagues «l the Hornstein Program at
Brandels, is in the realm of informal Jewish education and ovur
faculty is determined Lu make this a central direction for our
future growth. The idea which emerged from iy conversation with
Geymour was the possibility thul vur Brandedls faculty might be a
reoource for yvou to think about in some of the training of
personncl working on the innuvalive education projects in the
Lead Communities. In addition to informal education, I would
list tvo other realms in which I think we could be helpful. One
guch arca 13 in the creation uf responsive organizational
environments which will holp educulors be more aware of ways of
reaponding tc students, voung or old, and also of working with

i






Exhibit 3
Criteria for the Selection of Lead Communities
Senior Policy Advisors

What Criteria Should be Used in Selecting Lead Communities?
The following criteria will be considered in selecting lead communities:

. Ciry size

[ N

. Geographic locatdon

c. Lay leadership commitment

d. The existence of a planning process
e. Financial stability

f. Availability of academic resources

. Strength of existing institutions

ua

h. Presence of some strong professional leadership

i. Willingness of community to take over process and carry it forward

j. Replicability

k. Commitment to coalition building (synergism)

1. Commitment to innovation

m. Commitment to a “seamless approach,” involving all ages, formal and informal education

n. Commitment to the nodon of Clal Yisrael—willingness to involve all segments of the
community

0. Agreement with the importance of creating fundamentzl reform, not just incremental change
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Status Report on the CIJE lLead Communities Project
April 23, 1992

Tweanty-threa Horth American Jewish communities respondad to the call
for proposals for the lLead Communities Project. Together the
communitias represent 1.5 million Jews--about 26% of the Jewish
population of Nor:th America. A number of other communitles indicated
a keen interest in the process, but felt they were not ready to apply.
Fifty-seven communilles Wela olipgible oil whiv Luoviy wf e populaclon
guidelines.-rhart is, Jewish communities with populations of between
15,000 and 300,000.

The response to the recruictment process was an enormous source of
encouragement to us, and a further Indication of the impact of the
work of the Commission on Jewish Educarlon in Horth America.

in order to provide time for further consideration of our approach--
in 1lighc of the quality and quantity of propesais, CIJE gmedf decided
to consider whethar revisions in the review process were indicarted.

It was decided zo proceed with the process to select finslist
compunities as originally planned. Three communicies will be se.scted
during thie next four monthsa. The review panelisis--aducators an
professionals--many ¢f whom are Senlor Policy Advisors--will be asked
to continue thelr work.

In order to consider these variocus developments, Mr. Mandel 1is
convening a senior advisory group consisting ¢f cur pariners (CJT,
JESNA, JCCAY, Mr. Chuch Ratner (Thairmarn of cthe CIJE Lead Communities
Committee), and staff. The group wiil convene on Mav 3rd to review
our pian and rethink impl:-zatiens of the larje number and high qualicy
of proposals, .

Reviewed bv AH and SRE
4y23/92
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DRATFT #2 - March 25, 1992

Daar Lalghton,

In the pariod since Dennatt and I met with you o few months aga,
we hava boen giving oonsidarable thought to how JTESNA could
reapond Ta tha challenge you peoped: How do we know that the
inveatmentx wo Are belng asked to make in Jawisn sducmtion are
romlly worthwhile? Thiw ls, indseed, a oriticel issue not only
for ua, but for our ¢olleagues at tha Councll for Initlativas in
Jewieh mducation (CIJE) who are working Lo aosembleo an inventory
of "best practices" in Jewleh eduostion. Togasther, we have come
up ui;zJa propoaal for a projact that oould, we balieve, begin to
provi an anawer t£o5 your guastion that we hope the Rosanthal
Foundation might be interensted in supporting.

Aa wa discuscod whan we met, the major problam we face in
damonatrating the impact of new program initilativeas is that
eveluaticn ix coptly and time-consuming {especlally if done
oorreotly). As m regult, most institution: undertaking new
projectn at the grams-reotr level (where much innovatlon coours)
ara unabla to properly evaluasta what they have done. When we
think preograms have paan puccesaful, and want to replicata and
dimsaminato them, we don't have the hard avidenos to convince
potential fundars that this is worthwhile.

JEEBNA Bnd the CIJE would, tharerors, lilks to undertake a three- S
.. Year project to identify and ovaluaite properly f£iftaen promising ﬂ~ﬁ¥f P
/9 |programe in thres Kay sducational nrona:égfam‘ly education, . g#“,ﬂf?
k' mupplementary schcool improvement, and personnel devalopmant.) s
We'va chosaen thes&é areas becausa of thelr cantrality to current
efforts to mtrangthan Jewish education ond promota Jawish
continuity. oOur project would have two goalm: Filrst, to
determine which of these programs in foact represant gignificant
aducational achlevemente worthy of replication. Ana second, to
develop tha avaluation modele and procedurwa that can
gubsegquantly be employed morse wildely and (hopefully} more
africt%ntly, thereby encouraging more evaluativa work in Jewish
. education, Ultimately, ir successful, the project might lpy thc
v~ groundwork for the establishmeant of a Center for Jewish
i§\,7Educational Evaluation, womething whioh ooculd maka & major
{ﬁ €é‘ "laating contribution to the fleld,

{;}P Through our own wWork over the years, that of the Covenant :

y~ Foundation, a epeclal program that JEBNA operastoa in parthership
with tha Crown famlly of Chilcage, and the first phapee of CIJE's
Bast Practices project currently underway, we are Iln an excellent
position to ldentify the programs that might be studied. 1In :
addition, our staff expartise in evaluation and close contacto :
with other experts in this mraa give us confidance that we would
produce the gquality of weork that would raspresant a genuine
coentribution to the field.
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FHOME No. @ May., 15 1552 12!264PM  FEl

FAX MEMORANDUM

T Annetts Hochste
FROM: Shulamith Elste
RE: DRAFT Communics
DATE: May 15, 19%2

ion to Board and SPA

Welcome homel

I'm faxing a copy of this o Ginny at ~he eamo time. If you could
glive her vour suggeclione and commonts by Monday morning, we will
ba +together in Cleveland on Menday and can oculloborate o a
version to send aloar to MLM, '

News about Rotman iz very good. Televons with panclislie have bean
just terrifiec. More details when wo spoakl

Bast ragards and good wishes 4o Seymouw.

Shabbat Shaloml

e Sp
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Jpdate On CIJE Retivities: Moy, 1992
femorandum
TO: Board of Dirsectorxs/ Senior Delicy RAdvisors (2 separalu
memos=~ kamma naxit axcupt for last paragraphic ac noted)
FROM: Morten I.. Mandsl
RE: Updatwe on (IJE Activitiasr: May 19402
DATE: May 22, 19982 (7)
T am plaased to roport eon the fine proegrese tho CIJE liao made in

tthe few monthe since our last meeling in January.

Tn February fiftvy-seven North DAmerican Jewish gommunities,
aligible on the basis of theirn Jewish populaticvns of betwecn
15,000 and 300,000, woro ifnviled Lo purticipate in the CIJE Lead

Communities Project by submitiing proliminary propossels,

Twanty-thres Jowish communitieec- reprosonting 1. 5 millicu Jews
about 26% eof 1he Jewisgh population of Noxrtli America yesponded.
Roth t+he number and gquality of propoeales acltually received wore
far greater {hal we had antiouipaled prompling us te consider the
historic ocpportunily suggested by the coummilment to Joawlsh

oducalion contained in these preliminary proposals.

A list of these iwenbty-thres communitien Ls appeundsd Lo yvourn

information., {(Alphabetical lisliing suggested.)
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PHONE No. @ May. 15 1592 12:125FM F

Working in c¢lmse congultation with DProlossor Seymour Fux and
Annette Hochstein of +the Mandol Institute and CIJE Aclling
Nirector and Education QOfficer Dr, Shulamith Elstor)a vareslully
devalopad selecition process was developod for thoe project Ly CIJE

consuitants Dr. Jagob Ukeles and Dr.Jamoc Mcior of Ukelos

Asscclates, Inc.

The selection of finalisl communitics iz taking place {thic month
and an announcemant of the final vandidatos will take place early
in June following the deliberatione of the Loead Communities
Commitiee of ths CIJE chairved by Charlea Ratneor. Conmitiee

members ineluda: Charles Bronfmun, Thomus Hausdorif, David

Hirschhorn, Marh Lainsr; Melvin Meriane and Locter Dollack,.

“\/z Mo o At Bacdoan >

Twelva axperienced and distinguished educators and prolessionals,
participated in +{he process Lhrough panels organized ‘bteo reviow
and discuss +theo proliminary proposals in an advisory vapacity to
the Doard Committee., Roviuw panellsts included: Dr. Robert
Abramson, Mawxk Derger, David Dubin, Sylvia Ettenberg, Dr. Peter
Geffen, Mark Gurivis, Richard Joel, Sara Lee, Loonard Rubin, Alvin

Schiff, Elict 8pack, «nd Jonatha* Woocher.



“rom @ CIIE . OME No. May. 15 1992 1Z:ZcPM PB4

&3.

2.

With the able assistance of ovollesagucs woxrking in the f{fields of
supplemantary and early ochildhood Jewish education, Dr. Barwry
Holtz has convened two working gzoups Lo identify ocriteria Lur
the Bast Practice Projects in thess two pyropgrammatic wreaws. Woxk
has begun with thse cocperation of the Jewish Community Cenlons
Asscciation senior stalf to identify and document the excmplary
programs and cenlter projecte. Panoliste will wisil mecommended
aites and programs and provide writien dooumentaliorn Lo asszisl in
the work of the CIJE in  the Lead Communitios and Lo record
axemplary practice for rTeplication anc dicoemination &t a lulern

date,

*

B field research component of +the houd Communitises Project is
cantared in the Monitoring, Evaluation and TFoedbuch Prolicel:
davalopad by Dr. Adam Gamoran. With tho pirocess «f selecting lthe
communitiss woll-underway, Dr, Gamerun is= recrulting  aud
interviewing candidales for tho position of field researchers in
the selccled voummunitios. He has developed a tralning program and
work plans 1o ensure 1liat Lhe CIJE and the communitiss have Lhe

informetion and dald rvguired for informed decision-making.

FCR BOARD MEMBERS: I look forward +to discussing ‘the ILead

Communitias Proiscl ard sthaw ~TTE e - - -



-'r-ém v ClJE PHONE No. May. 15 1952 12:257M PgS

P4

FOR SENIOR POLICY MDVISORS: I am approaclaltive ol yous
participation and ongoing assistanoe Lo the ctuff and consultanis
of tha CIJE. Your helpful suggestions and guidance have infoiined

our work.

gre
5/15/92

C:WP/UPDATE
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FdxX MEMOL AU
TO: Annette Hochstein/ Mandel Institute

0l1-972-2-6lc~"1
FROM: Shulamith Elsver 301-230-2012

Council for Initiatives in Jeyish Education
DATE: May 27, 1992
I know that these are very busy and exciting days -and nights-
with Mort and the Institute Board. I do want to take your time

now to bring you up-to-date on a number of items and ask for your
counsel on several.

1. Adam Gamoran's project: Adam hes asked me to review the
resumes and writing samples of the 13 semi-finalists irn his
search for field researchers. We will be selectaed a number Lo
interview in person in Madison early in June. His understanding
is that we will have 2, possibly 3, field researchers. I think he
has a fine selection in the 13 portfolios that I read last
evening and I don't think it will be hard toc select 5-6 to
consider as finalists.

Do I have the authorization to procesd with Adam into the finzl
round? For me, that means that we go ahead with the interviews

and then discuss the finalists with you and SF. I Xnow that Adam
will! be in Israel with you arocund June 21st so he can present the
finalists to you at that timae. Please advise.

2. Art Maparsiek has review his foundation paper with me and will
be s=nding a preliminary paper to Israel to MLM for review. Can
we be certain that +this will be on ths agenda for the June l2th
telecon? I think it needs a full discussion by our advisory group
as everyone will have specific assignments.

3. June 1l2th telecon: Will vyou be discussing the preliminary
agenda with MLM while he is in Israel?

4. I met with Jon Weococher regarding the newsletter and I am
sending vou a <copv of his memo of May 22nd to me. I would like
vyour ccmments so that together Jon and I can have something to
resent on the June 12th telecen. Yet another agenda item.

I am sending it separately as I often have problems with
transmitting faxes to you that are more than several pages in
length.

5. Barry and I have a meeting sst for June 2nd in New York to
discuss next steps and the next year's plan for Best Practice.
This will include discussion of hudget for the project.

6. Finally, I hcpe to have revised budget materials to vou within
a few hours, I have made the cuts we discussed, but it has some
ramifications which we should discuss. I will give vou time 1o
review and comment and then we can schedule a time to discuss it,



From ! CIJE PHONE MNo. - May, 27 1992 1@:81aM PC
/. PFlnally, and most amportant at this tims.., have you had an
c-porti 'ty to review the materials that Art brought regarding
wne Lead Communities Committee? 1 spoke with Jim and Jack at the
end of ths day vesterday and we are interested in your reaclicns
and those 0f 5SF and MLM. We would like +to make the proposed
reviasions and get them to Chuck and following his approval to the
members of the committes.

Best regards Lo Mort, Seymour, Axt and friends,
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Fax Memorardum
T Annette lochstain

011~972-2-619951
FROM: Shulamith Elster 301-230-2012

Council for Initiatives in Jowish Education
RF.: ¥ield Researchers
DATE: June 1. 1992
1. Bdam's advertisementso in Lthe Chronicle ¢f Higlwr Bducation and
FdAunananion Weelk and his centacty wilh collewpgues in educalion and
eur Saninr Tolicy Advisore and  conszultants pruduced 643
applicants.

2., Rdam raeviewad 1he ¢redentials and worlk of the applicanls and
enlantad 13 for the semi Finaliul pool,

5. Tu assisTt 1n the eftoxt, Adam ovontaclicd two clleapgucy Lo

-
paxticirate in Lhe selection of fiunulists and Jn the prycess of
inlerviawing candiduoles.

Ellen Goldring ia Nessociale Prof¢ssor of Iducallunial

Bdminislbration at Vandorblit, She cwie Lo Vanderbillh after

sAvaral vyears at  Tel Aviv University wihwre she was o Lunured
faculty mamber iy cdusation.

Garvy Wehlage is Adam's c¢olleague ot tho University ol Wisrnonsin
and conducted Lthe uvvaluation of Lhe New Tutures Program abol
whiclh Adam wrele in a =»ecent memorandum circulated +to CIJE
collsagunas,

L. Adam, his asscciates and I reviewed the 13 files and made
independent judgments aboub finalists. We had Lthe option of usiug
the enclesed form or another means to rank them. Thaere was
agresmont sn & ofF the 10, Adam LlLe wwi.llog che group about one
more~ for a total of 6 finalists,

5. NAdam has developed an interview schedule and prohocel Lhat
will have the 4 of us (ARdam, Fllen, Gary and me) mesting Logather
in Madiscn on Sunday evening (hopefully on June 14) and then with
candidates individually and as a panel on the 15tth.

6. FYI: I plah +tao stay in Madlsen for an additional day Lo work
with Adam. I want to know more about his plarns, training etc. and
I think all of this has to be integrated inte Lhe LC projeat.

7. Adam's ovripinal budgel estimated recruitment cests at $8,000.
£2,000 was approved for advertisements and otlier cosls asscciatod
with the development of an applicant pool. Adam reported Lo me
this morning Lthat $1,200 of this has been spent Lhus far.

-
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MEMORANDUM
TO: Annette Hochstain, Saymour Fox
FROM: Shulamith R. Elster et
RF: Raeform Commiecion Jewish Dducation
DATE:; Juna 3, 1992
AC UND

At the UAHC Riennial last Octobor (1991) in Baltimovre, Sara Lee
introduced me to a number ol Refornm Jewish Educators who =he
Lelicevaed snoula be KEPT informed about the wurk of the GTJIkE. 1t
wan at that time thal I met Dy, Kerry Clitzky (HUC/New York), Rabbi
Sam Joseph (HUC/Cincinnati) and heard Daniel Syme address the NATE
Convention, I thanked Sara for Lho suggestion that I go and meet
the stakeholders (on the professional side) and learn more about
the issuas of concern to them.

It is clear to me, since my vicit to Cincimnati and conversations
with Sherry Blumberg (HUC/New York and a4 member of the BRest
Practices Panel on Supplemantary Schocls), that there was work to
ka donc within the movemant.

I contfacted Rabbi Jonothan 9tein (Indianapolls Hebrew
Congregation) ¢the chairman of the Reform Comnission on Jewish
Education. We spoke and agreed to meet ir May with his ce-chairs,
Robert Thornberg, Educational Directcr of Holy Blossem Temple in
Toronto) and Dr, Jane Sherman of Santa Fe, a lay leader. In the
interim, there was a meeting of the Commission and both Sara Lee
and Isa Aron attended,. It was fortunate that they were there
because the subject of the CIJE came up, and the movement, Sara and
Isa were able to make c¢larifying comnmente and move my agenda
forward,

In the end, we were noi able - for logistical and financial reasons
- to meet face-to-face s0 a telephone conference call was a
reasonable substitute. Dr. Sherman was not availakle by phone hut
I called to hriefed her on the conversation.

THE TELECONFERENCE

Both had attended the fucus group of Reform educators convenad as
part of the work of the Commission., Both left with the feeling
that the supplementary school was not properly emphasized and
reiterated that this is the reality of Reform religious education.
Rabbi Stein was left with the impression that the process had
perhaps even "denigrated!" some of accomplishments of the synagogue
school and family education programs. It was clear that this
meeting left the Reform education community highly skeptical of the
Commission and that this has affected current reactions to the
CIJE.

o't
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Mel Meriane hac cncouraged the work of the Reform Commissisn on
Jewiah Education and thecy have adopted a miseion statement which
cmphasizes the Commission's reole ae the meeting place tor
cducateors, rabbis, and lay lecadership of the movement - a type of
cantral addrees for our own purposes. They aslked me to be awara
that the precence of Syme, Lee, land Aron within our CIJE community
was not the came ac a Commisclion/movement presience. Of great
importance to the Commizszion i3 the title given to the UAEC
departmant - DEPARTMENT OF RLLIGIOUS LDUCATION. Rabki Stein, in
particular, wanted to be certaln that this was emphasized. Thia is
not a matter of Jewich identity: it is a religieouas identity that
ig of concern to thom. The Reform movement ics a recligioue movement
with the synagogue as ite center.

At the last Commigeion meeting, there wae conciderable dicouscion
of rassarch iesues with Isa taking a prominent role here, The
discussion centered around: ¥What kinds of things do _we want to
know? They think thal part of their job is to develop a research
agenda. llowever, thcoy know thul Lhe primary obstacle %o its
implementation is the lack of flnancial resources.

The Commission will meet again on Yfebruary 27-28, 1593, The NATE
Cunvention will be in llouston in 1993, These may be Limes when the
CIJE could work with Lhe Reform education comnmunity.

FOLLOW-UP/NEXT STEPJI

1. T havo asked for materials on the work of the
Comnigsion.

2. I will talk with Isa and Sara abdut the research
questions and see if there ls a way to work with them.

3. Rabbi ftein and I will stay in touch and I will give
him pericvdic reports on our work that he can share
with others - particularly, Best Practices and
Lead Communities., I wlll also use the Comnmlssion
membera as a resource in Lhe development of our

approach to utiliziny the movements and denominations
in tho Lead Communities,

4. I will lat Mel Merlans and Danie! Syme know about the
conversation and of interest in continuing work with
the Commission,

SRE
5/4/92

/.
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DRAFT

Mroorandum

TG: Doard of Directore/ Senicr Pelicy Advisors (2 separalec memos:
same nexlt except for lasit pavagraphe as noted)

FEOM: Morton T.. Mandel

RE: Updata on CIJE Activitiecs: June 1992

DRTE: June , laa2 (1)

I am vleaged +o report on tthe fino progress Lue CLJIE has made in

the six months =ince our lust meeling in January.

In February fFifty-seven North Amerigun Juwlsh  communitive,
eligible on the thasis of <their Joewish populations ¢f Lbetwoon
15,000 aund 300,000, were invitad to participale In the CTJIR Lead
Communities Proieci by submiiting preliminary proposals,

Twenty-threan Jewish communibies irespouded- representing 1., b
million Jews in Noxth America . DBoth Llhw number and qualily of
proposals actually 1received were far preater  that we  had
anticipated, prompting us t.o consider +he Listolic opportunily
suggested by tha commitment 1o Sewish oducation conteoined in

theas praliminary propocaln.

A list ol these Ltwenly-three communities is appended for your
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Twelve experiesnced and dietinguished educalors and prolesslionals,

Feem v Llde

sarved in an adviegowy capacity to the Boawd Commiltee. ‘Ul Lead
Commurniities Commitiee of tho CIJE is chaired Ly Charles Katner,
Commi.ttea members include: Charlos Bronfman, Thomas Hausdorfl,
David Hirschhorn, Murk Lainor, Melvin Merians and Lesteyr T'ollachk,

Arthur Retman is serving ag the ntaff for the Cummittee.

1.The =elmaction of finalisti communities was ade by the Commililco
on June 5th during its Jdeliberat:ions. The following Norll
American commnitiies have Dboen informad that. they are Lo bo

finalistis:

hM.lanta Colwnbus Caktand
Baltimore Matro West Ot tawa
Boeston Milwavkee U'alm Beach

Finalist conmunities will be visited during the month of July hy

Commities mambers, stuff and educaticonal wounsultiants.

Work is procaeding on the idenbification ufl Best Practices to bo
integrated into thoe l.ead Communities, Under the direction of Di.
Barry Holtz workling educator groups have identified oriteria for
supplomentary and warly childhood programs and discussions are
undoxr way with Lhe JCCAssvceialion Lo ldentity and documani the

axginplary Jewish wducatlonal programs wilhin the center movemont.

The Mwniloring, Fvaluation and FPeedback Projecl being  dovelowbed
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Communities Project,

\
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FOR BOARD MEMBERS: I look forward Lo Jdigscussing the Lesad
Communilivs Prolwot and cobther QLIE  progtaus and plans wllh vouw
and other members of the Doard at our August 25th mecling. ‘Lhe
lmad Communities Committes plans ko maks & Final sulwclLion ceport
as part of the agenda,

IT.

FOR SENMIOR POLICY ADVISONS: 1 am gappreciatlive of  wvour
particlpation and onsgeing aggistanco bto the staff axd cousul tanbs
of the QITR., Your helpful sugpeections and guldance have iaoforimec)
our wotrk. Plans are neow wunder way for o mouting of Lhe advlsors

in mid-Septembeor.

sre
6/10/92

CiWP/UPDATE,



CIJE STEERING COMMITTEE
June 12, 1992
7:30 AM
Agendsa

Participants - In Cleveland: HMort Mandel, Chair, Shulamith Elstar,
Steva Hoffman, Ginny Lev!i, Arr Naparetek, Henry Zucker
In New York: Art Rotman
In Jerusalem: Seymour Fox, Annette Hochstein

Asalgnment
1. Review Minutes of May 3, 1992 VFL
I1. Review Assignments VFL
I12. Lead {ommunicy Update AR
A. Report on selection of finalist communities
B, Next steps
Iv. Foundation Development Plan AJN
v, Progress Reports on CIJE Projects SRE
A, Best Practices
B, Monicoring, Evaluation and Feedback
vI. Communications SRE
A. Startus raport on newsletter
B, Mamo to Board and Senior Pelicy Advisors
C. PR/press release
D. Camper contacts before Aug. 25 meeting
yIT, Confirm future meetings (all 7:30 a.m.) MIM

Fri., June 26
Fri., July 10
Fri,, July 24
Tues., Aug. 18
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FROM:

CIJE Steering Cemmittes
Morton L. Mandel
Seymour FoX
Annette Hochstein
Stephen H, Hoffman
Stanley Heorowitz
Virginia Levl
Arthur Naparstek
Henry Zucker

Shulamith Elster

SUBJECT: Report of Activities - May-June 10, 1992
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June 10, 1992
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I, Lead Communities Seléction

Review Panele/Board Comnittees

The twelve review panclists completed their work by mid-May
and the telecon deliberations were compiled and organized with
other materials - including summaries of the community
proposals ~ for use by the Lead Communities Committee. The
Committee of the Board.

The review panelists were:

Dr. Robert Abramson Richard Joel
Mark Berger Sara lLee

David Dubin Legnard Rubin
Sylvia ¢. Ettenberg Dr. Alvin Schiff
Dr. Peter Geffen pr. Eliot Spack
Mark Gurvis Jonathan Woocher

The Board Lead Communities Committee, cheired by Chuck Ratner,
mat on Friday via telecen to select the finalists from the 23
preliminary applicants. The Committea dealt with issues of
geographic distribution, community size and potentlal feor the
realization of CIJE and community goals,

Letters were mailed following the meeting to each applicant
cemmunity. The finalist communities are the follewing nine

communities:

Avtlanta Columbue Oakland
Baltimore Metro West Ottawa
Bosten Milwaukee ralm Beach
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The members of the Board of Directors Lead Communities include
Charles Bronfman, Thomas Hausdorff, David Hirschhorn, Mark
Lainer, Melvin Merians, Lester Pollack, Chuck Ratner. Art
Rotman is staffing the Committee for the CIJE.

We are working now on plans for the next phase which will
Include site visits in July by committee members, staff and
educators %o these communities. I hope to visit all of the
sites so as to provide cortinuity fer thé wor)k of the
Committee.

The staff work done by Ukeles Assoclates and Jim Meler, in
particular, was instrumental in our ability to meet the
June S5th deadline for this phase of the Laad Commuhities
Project.

The Board Committee has plane to meet on the afternoon of

August 24th, the day prior to the schedulod Board meeting, to
formulate its recommandation to the (IJE Board.

II. CIJE Projeots

BEST PRACTICE PROJECT

The initial meeting of the Early Childhocod Panel took place on
May 1llth at the Jewish Theolegical Seminery. The early
childhood educators who attended included:

Elisss Blasey {Covenant Foundation) Esther Friedman
Lucy Cohen Charlotte Muchnick
Esther Elfinbaun Jane Perman (JCCA)
Miriam (Mickey) Feinberg Ina Regosin
“hulamit Gittleson Rina Routenberg
ruth Pinkerson=Fcldman Roanna Shorofsky

With the exception of Marvell Ginsburg was unable to attend,
all of the Llnvitees enthusiastically accepted the invitation
to participate. It was an extraordinarily productive afternoon
and considerable progress was made in the identification of
eriteria for inc¢clusion in Best Practice. Plans were made for
the next steps: ldentification of sites, field visits and
documentation. Work will continue at the beginning of the new
school year in September.

Barry and I were joined at the meeting of the JCCA eenior
staff by Barry Chazan., The discussion was most productive in
that it ended a discussion of a work plan which would
involve those most closely associated with CENTER PROGRAMS IN
JEWISH EDUCATICN in the identification of those programs,
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projects and centers most appropriate for inclusien in the
Best Practices Project (excluding early childhecod and camping
programs that will ba included elsewhere in the project),

Within the Supplemgntary School Division * , the fellewing

educators are writing programmatic degcriptions of ten
"Best Practices" Sites/schools: Sam Joseph, Michael Zeldin,
Rathy Green, Carol Ingall, Vick!{ Kelman, Joe Relmer,

and Stuart schonfeld.

Barry and I are pleased with the status of the project and on
June 2nd met to assess progress to date, review the initial
year budget and plan for the year ahead.

Research DProisct

Isa has received comments on the final draft of her repert on
the research capabiliiy and is now finalizing it.

itorin Evaluatio d Fee c

Adam received 70 applications for the fleld researcher
positions. He screened the applicants and identified 13 semi-
finalists. To assi{st in the identification of finalists, Adam
called on two colleagues and together with them we identified
4~5 with whom we will meet next week in Madison. Adam and

I willl interview the finalists with his colleagues

Ellen Goldring (Vanderbilt, formerly of Tel Aviv University)
and Gary wehlage (Wisconsin}.

Among the criterias we will use include: field-work research
experience, axpericnce in developing descriptive accounts of
educational or community endeavors, earned doctorate or ABD,
involvement in and knowledge of Jewilsh education.

Once selected, the training of the field researchers will take
place in three components between July-September. Adam will
be leaving for Scotland on August 9th and so we are using thils
period of time ta pay attention to administrative issues
including: employment agreements, project management,
training and supervision.

Planning Agenda for CIJE
T forwarded to Annette today a revieed DRAFT of the CIJE

agenda ( including specific staff assignments) for July -
September and hope to have this assignment completed by

« Divisien is the term that we are now using as a substitute
for rounds.



Ju 3 17 4., -JiEIWill ta t) throyv _1 the selection of
the Lead Communities and the proposed sesminar for
participating communities.

Likewlse, we are working on the next draft of the

CIJE operating budget which takes into aceount our various
projects and preliminary plans for a fiscal ysar to begin
July 1, 1992,

IV, Benier Policy Rdvigors and Board of Directors

A revised memorandum to Board members and Senior Policy
Advisors is being drafted for review later this weak., It will
provide an update on CIJE activities, sspecially un the status
©f the Lead Communities Project.

I propose that Rabbi Jonathan Stein, chairman of the Reform
Commisslon on Jewish Education, Pe added to the Senior
Policy Advisors. Please see discussion that follows later in
this report on the Commission.

If a Cummings Family member joins the Board of Directers then
perhaps Rabhi Rachel Cowan should also be considered for the
SPA. If nofi, she would make a fine addition to the Board.

I would like to propose a meeting of the Senior Policy
Advisors for early September following the selection of the
Lead Communlties. I would like to set the date as socn as
possible for the waek of September l4th.

ETC/For Your Information:

Reform Commission on Jewish Education:

I spoke with co=chaira Robert Tornberg (Educational
Director of Holy Blossom Temple in Toronto) and Dr. Jane
Sherman of Santa Fe, a lay leader, and with Rabbi
Jonathan Stein (Indianapolis Hebrew {ongregation) and the
chalrman of the Commiasion,

Mel Merians has encouraged the work of the and it has adopted
a8 misslon statement which emphasizes the Commission role as
the mesting place for educators, rabble and lay leadership of
the movement - a type of central address for our own purposes.
They asked me to he aware that the presence of Syme, Lee and
Aron within our CIJE community was not the same as a
Commigsion/movement presence.

Of significance to the Commission is the name of the UAHC
department - DEPARTMENT OF RELIGIOUS EDUCATION. Rabbi Stein,
in particular, wanted to be certain that this was emphasized.

"This is not & matter of Jewish identity. It is a
religiocus identity that is of concern. The Reform
movement is a religious movement with the synrageogue
g its centar.®

JUN 18 82 14:15 PRGE , BS
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At thg last Commission meeting, there was a prominent place
for discussien of research issuves with Isa taking an important
role in her HUC/URHC capacity. The discussion centered
eround a research agenda., However, tha primary obstacle to
its implementation is the lack of financial resources.

The Commission will meet again on February 27-28, 1993 in

E 1ston in 1993. It may be well for the CIJE to work with the
Reform community through the Commission and thiz will be one
recommendation within my paper on the movements/denominations.

Rabpbi Stein and I will stay in touch and I will give him
pariodic reports on our work that he can share with others-
particularly, Best Practice and Lead Communities, I will let
Mel Merians and Daniel Syme know about the convsrsation and my
interest in working with the Commissich.

FROM THE FIELD
gcovenant Foundation:

Jon Woocher reported on the recent meeting of the

Covenant Foundation Board in Chicago. He suggests that we
think about ways to integrate thelr interest in dissemination
grants with our Best Practices Project., When we're ready, wa

should put together a group to think about best ways to
approach this funding source. Art and I have a meeting with
Dr. Judith Gimeberg and Jon scheduled for June l9th.

CLAL:

This week, CLAL has its annual kallah and content of Jewish
continuity is the theme. Steve Bayme, Jon Waocher, Carl
Scheingold, Deborah Lipstadt and Arnie Eisen are presenters.
Isa is attending and I will ask her and Jon for a report en
the substance ¢f the deliberations.

CJry

Jon Woocher, Barry Shrage and Carl Scheingold will participate
in a QJF think tank on Jewish Identity and Continuity
this summer,

Megting with Carl Scheingold: Carl has been working with
John Colman on the CIF Long-Range Planning and with others on
the Continuity Commission. He also has major responsibility
for the Summer Think Tank and continuing education actlvities
for federation and CJF etaff. Carl told me of plans for a
full day at GA on " identity and continulty". It is probably
not too early for CIJE to think about a GA program. Our
experience with Lee Shulman last year was positive and we
attracted a large and interested audience to the sesslon.

**% TOQTAL PAGE. 1S s
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DRAFT
Memorandum

TO: CIJF Stearing Committes

FROM: Shulamith R. Elat.ar

RE: Communications Plan for CIJE

DLTE: June 17, 1992 (daoto of actual memo)
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T. The CIJE should develop a cocrdinaled vommunications program
te reach the following gconstituencies:
. CIJF Stenring Conmitise
telecon preoup: Clevoland, Jeruesalem,Now York,
Washington and seleciod consuliante)
B, QIJE havisgory Coemmiitee
(Staff, censultanils, execulbivas and precsidents
~f s¢ponscoring institutione, chaire of Bourd
senmittess fe.p., Load Communitics Solcction,
Search)
C. CISE Brard of Diractors
. CIJE Senicr Policy Advisors
¥. National organizations/denominations with whom
CIJE is currently or plansg to worlk wizthin Lead
Communities oxr otheyr projecus
{rrelipicous moveaments and their leaderehip
F. The Jewigh LEducaticn Communily
lcentzal agencies, inetituticone of nighey looining,
academicr involved in educational reeearch and
educntor training, JCC's=, promiaenl educators in Lhoe
crogrammatic arean, educator ovganivallous)
&, The Jewisll Conmunlly in Worth hmerica
{ federations and lay and professional leadership,
Jewish prees)
13 The Foundation Cuienunlilly’ TFandorn
{Jewish and tlouse lnvoelved in general eduecation)

IT. Zach of the abouve rwvuulres specialized communication in order
to keep 1hem Lulorzmed about work and progress, Lo highlight
gspeacifio projoets amd initiatives, tu  provide informesticn for
Ninfermed" decvigion-making and to focus attention on key issuern
rolated te CIJE goals and agende.

ITI.This communi cution  plans As=umes seveial Tormats and
eohedulecs s0 ag te meel movre spwclfic obisclives with each group.

Tyrez of {formats include: memoranda, ftozmnal  Teporis from  Lhe
CIJE, cocasional letters from {lhie Chalrman, periodic reports from
project directors, a newsletter and pPrTess Ireleasos whean
appropriate to announce maloer evenls/develepmentes to a wider
rrint audience,



-

=

p
- —

P=ONE N, Jum. 15 1932 117i@a~» =Z0

IV, Sponsorrhip of programe at the GRA und other pational meeclinps
is an integral part of +theo communications propraw, The Annuz)d
Meeting of +1he CIJE can alse e conslidered an Luworlant
acommunications ackivity.,

V.Rasponeihiliivy for the development of communiestlions  L1e Le bo
aeeigned t¢ the Executiv Director with ebecifio assignmentz to

pa undertaken by =stait membery, cousuliants ( e.p., Jerry
Strober, David Tinn) and organizations {e.xg., JESHR].
CONSTITUENCTES

A. OTJF Steering Committee

1. Memhers of 1he Steering Committee now Teceived monthily (os
more Trequent) weporiz froem SRE. These notes from 1l L[leld arc
suprlamented by minutes of regular mwetings, backprouud matercials
prepared for ciscussion and koyed to Lhe meeting sgendua as well
ar 1irtes of acsipgnments.

2.7t is asesumed that this group will alco roceived copies of all
communications Lo other groups.

B. CIJE hAdvisasary Commiittee

1. Members of 1he Advisory GonmiTiles now receive minutes ol
meetings and materiale in anticoipoasion ¢f the agenda of a future
meeting.,

2. PROPOSAL: hdvisocry Commiitise members to veceive a monlhly
repert of vrogross {ruom Lhe Executive Dirwclor.

C. CIJLE Dowsrd oi DireclLors

1. Board membery now recsive minutes of meebinegs and matarials in
anticination of 1lis apenda of a fuiure meeting. Lhere have been
cccaeiconal memos from the Cliaizman, as in the case of thoe recenc
anneuncement c¢f {finalisti cuwnunities. Camper contacls are now
generally limited to before and afler msetings of the Board.

2.PROPOSAEL: R letter from the Chairman every two months orn Ul
following cchodule.

P et i T I A e e === e

fugust 199%: in anliclipation of the Deard mesling
Grotabher 1992;

Decombuozr 19%2: Iln anlicipation of & January
? Annual Meeting vl the CIJER



[

y

R

PHONE Na. Jum. 18 L1887 lliliav RaL

February 1993:
Apri) 1993: in anticipalion of u May moeting

June 1993: Progrerr Report/ Year in Revicw

D. CIJE Senior Policy Advisors

1. Senior Policy Advisors now regeive minutes of meellinkgs and
matTeriale for disvussvlioun at forthecoming mwellug® as wull  as
cccuglional updates from MLY¥ and/cr SRE, such as  lwo rTecent.
commus tations related to Lthe nuvlucllon of finalisl cowrnunities,
Seninr Policy Rdviscrs aro conluacled by SRE for speciflic guldauca
on an ad ho¢ basie.

2. TPROPOSAL: Propesal: N letter from the Direcloyr/Bducalion
Of [ lues every 4hvee months on the rollowing sulhivdule. The poal is
s keep advisore wecll-intermed and +to prepers  [ur semi-annual
meatings of than group,

Auguet 1992: 1ln preparation for Soptember/October meaellig

If meating is in Qetoher, September 1992 and information
on lead Comnunities

Novenber 18852 Progrezs raport

? DecembeT 1993: in anticipatien of Annual Meoling

February 1993: in anbicvipation of March meezin
May 1993: PLOET®BE T&pOYT
Summexr 1993 Teport of prugress

OTHERS: HNHational Crganizations/denominations

The Jewisn Dducallion Commuanity
The Jowlesh Community in Norlly America
The Foundallon Community/ Funders

ROPOSAL: A CIJE Newslelier: INITIATIVES

This prorwesl [vr a guavtesrly uwwslelbter INITIATIVES re! Juols
discussions with Jonathan Woocher and a prelliminary proposal rom
JESNA, This was &sn assignment made at the May Advisory Commitiec
meeting.

Purpoees: To hkwep Lhe E/F/G/I] proups noted above infrwmnad

R LY MAT o™
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To highlight. specifice
under CIJE cponsorehip o will

To fomin attentiorn on
goals and antivitlies

itiatives being undex take
5 collaburation and gupport.
vy Jjosues welaled Lo (1JE

pee oo

r
i
-

e
2l

AELure article ln owol isoue vn a timely aspectl
off OT.T work=- Lead Communikigs, Besl Practice
Urdateas on other preojecle
Lead Community activitlies
prefiles of involwved lay leadership, cougultants,
statf
insert/article on themee related to OIJE work such
gz Taocenlt Holtz arlicle on educational
change, reprints {rom aduocational
rublications ox from CIJY purtners, think
piecen ny DBoard menbers, vonsultuntis or siall
gtatomants aboul Jowish sducabion frum a variwly of
sources that provoko thioupht and commont

Format: eiphi pages plus inserts
three hole puncdhed f{or reicrence/ CIJE mupply
notebook?
cisan lavout/sasy to read/ use of pilcturecs and
cnarts as appropriate/ production anmisbkance
by Rudex/Finn 7

EDITORIAL PROCLESS: JESNA will compile and edit. on behalf of

CIJE. A wulualiv-agreed upon sditcr will have responsibkilitly [or
productlion woriting under the supoervision of Jon Wuochiesr in close
consultatlion with 1he director of CIJE who will approve all copy.
A smell editorlial buvard of CIJE Yboard members and sducalional
profcssions can be establishivd Lo deal with overall polioy
ieevesr.

b

t

COST: Co=t will depend uvn Lhe fellowinp factors:
. circgulation{ ey many as 10,000 7}
. production imelhude and wvalues

type met/desktop/ Lvpe of papexr/colurs
. number, iype and length of inserts
sditorial amd suppoert sleff +ime reqguired
avallability and cosl of outeside prouduction

assictance

2 b

Lo Bl 5

IYI: JESNA Updale/ =siaff time, deskiop pubkldlishing Jayout,
rrinting. distribution of 2500 copios of Lwo issues per yean
is approximately 820,000.

Schedule: Seplenbetw, Deceuber, March, June editions
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Memorandum

TC: CIJE Stesrineg Commit.tme
Morten L. Mandal

.‘:‘G}’n\ol‘.‘.‘!" XAk o
ARblddtt w iy TEvrnehear boww 5 s

Stephan H. Hoffman
Stanley Horowitz
Virginia Lavi
Axthur Nepoxatek
Honzy Zuchker

FROM: Shulamith R, Elstar

RE: Communicatione Plan foxr CIJE

DATE: June 22, 1992

WORILIING ASAUMPTIQNG

B e e A R S R e o e AR SN BR PR S R RS e e R e b e = e o e

I. The CIJE chould develop a ocoordinated communloutions program
to rsaoh the following oconatituenciss:
A, CIJE Steering Committee
{talaceon group! Cleveland, Jerusalen,New York,
Washington and selecled consuitanis)
B. CIJE Adviescory ConmitlLes
{8taff, consultants, executives and presidents
of sponsoring Institutions, chaire of Board
sorenitlees {(e.g.y l.ead Communiiies Selection,
Diraecltor Search)
¢, CIJE Boaxd cof Dizweciors
D. CIJE Senior Polioy Advisors
E. Natiocna)] organizations/denominuiions with whom
CIJE is ocurrently or plans Lo work withln Lead
Communities or other projecicp
(religious movements and their leadership,CLAL)
F. The Jewish Education Comrunity
{apntral agenaiaes, institutiions of higher Jlearning,
academics involved in educational resesrch and
adusatery Lraining, JN0's, praminant: adocators 1n Ehe
programmatic areas., educal.or organizaticons)
G. The Jewish Community in North Ancrica
{ federations and lay wand prafessiconal Isadership,
Jewlish press)
H., Vhe Foundation Community/ funders
(Jewlish and those involved in general cducation)

1I. Xzoh ef the wbove requiraes gracrtalivsed cemmimiantian i aredare
o Ireapn 2ham 3 armad oo e L e ¥ a ] DrTagTrasa trh highlipht
epocifia gproeiosto and dndtictivor, 4 rrosride infommaot ian oo

"Informed" decision-making and Lo focus attention on key issues
related fo CIJE goals and agenda.

JUN 22 '32 11:14 PAGE . B2
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B0 as to meul morc cwpeoiflc ebjectives with each group.

Typse of Formets include: memoranda, formal reporis Ffrom the
CIJE, ogoanlunal letters from the Chairmun, periocdia rapoertec from
projecl dirvoturs, a newsletler and press  roledHos whan
appropriate Lu announce majoxr svenis/developments teo a wider

pra Thai. madlwiiow .

T [ T e I e N Lldiw OFf sasd widies zxsal TrsenmmT  atvepad LD NA[L A

ls an integral part of the ocommunloationsa program. The Annunl
Meeting of the CIJE cun ealoo bo uwvongidored an importani

awrmunivallons a0tTlvisy.

V.Responeibility for the development of communicalions 1is Lo be
assigned to the Executive Director wilillh egpecific apesignmonts to
be undertaksn by staff membars, coasultants { e.g., Jerry
Stxober, DPavid Finn) and organizations {(e.g., JESKA),

R R e R i

OONSTTTIRNATRER

R, CIJE Steering Comnitlese

1. Mamrbars of the Steering Committee now raceived monthly (or
more rreguent! TArpoartes fxrom SRE., Theoo netcecsa Liwvy Lhie fdeld are
surplementod by miuuloe vl Legular msetings. buokground materials
prepared for disrmiagion and keyod 1o the mcoting ageinda as woll

ez liste of amsignments.

2.1t it assumed +hat this group will algo Tecwive oopiee ol all
communicatione to other groups.

B, CIJE Advieory Committee

1. Mamberes of tha Advisary Cumnllles now receive minutes of their
meeTings and materials in anticipation of the agenda of a futuroe
meetling.

2 ' PROPOS’\T-! Relvri =¥ ek ni T Mrmrmend doda e o LR NS P W PR S I T 1 ulUii‘L‘»]JlY
report of profress from 1hma Fuseuliwve Dirwvobur.

©. OIJN Duvwaed wl Dlicululs

1. Boaxd mamlhaTe s e Deea Tt e CBa—r s N
movelials in  anticipation of the agenda of a future mesting.
There have been occasional memos frum the Chairman, as in Lhe

case of +the recent announcement of finaulist comunilies, Camuveyw
contacte are now generally limited to before and after moeetings
of the Board. -

2.PROPOSAL: A letter from ihe Chalyman every two months on ihe
[¢llowing schedule.

Traps e -
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August 19923 in onticlpation ¢f tha Board mesting
ctober 1992:

Decembiay 1992: in anticipation of & Januury
7 Annual Maanting of the CISY

February 1993;
April 1993, in anticipation of a May meeling

June 1993 Frogrese Hepozl/ Veur in Review

. CIJE Sonior Dolicy Advieors

1. Senior Policy Rdvisore now receive minutes of their meetings
and materials for discussion at forthcoming mesatings as well Aas
occasional updates from MLM and/or SRE, such as Lwo recent
cammunications related Lo Lthe seleoclion of Finalist communities.
Senicr Policy ARdvisors are conl.acted by SRE for specific guidence
on an ad hoo basis.

2. DROPOSAL: Proposal:; A letter from the Director/Educat.dorn

. Officer every timree nonths on the tollowing schedule. The goal ig

to keep advisors well-informed and 1o prepure for semi-annual
meetings of the group.

August 1992: In preparation for Seplember/October mesiing

I{f meeting is in Ootoksr, September 1992 and information
on Lead Communities

November 1992 PICOETEeEE XuporLl

?7 December 1992: in anticipalion ol Annual Meeling

February 1993: in anticipation of March meeting
May 19963 progress roport
Summer 1993: report of progress

OTHERS:; VNational Organizaticons/denominntions
The Jewish Education Cormmunity
The Jewlsh Community in North Imericy
The Foundstion Conpmuniby/ Fuandoars
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PROPOSAL: A CLJE Newsletbter: INITIATIVES

This propesal for e nowsletbtor INITIATIVES reflecte discusslonc
with Jonathan Woocher and a preliminary propoocul from Jnsgn. Thie
var an ancignment mado at tho May Advisory Comnlttees meseting.

DURDOLE: To koop groupns notod above informed about OLIIE work
and progress
To highlight spc fic initiatives belng underrtaken
undex CIJR eponszorehip or with its collaboration und suppount
To foous atiention on key issues reluated Lo CIJE
gomlim and aoctlivitias

Content: A featurs articvle in eaoh lesue on a timely aspeol
of CIJE work- Lead Communiliws, Resl Practilos
Updates orn othex projacts
Lead Community aotivities
profiles of iwnveolved lay lsadership, consultanis,
stafrl
insert/article on themes Telatlwed tov CIJE work such
as reosnt Holtz article on edusational
ohange, reprints from educational
publications or from CTJE partners, think
piecos by Bouard members, consultunts or staff
rtatements aboul Jewish educution f{rom a varisly of
sources that provoks thought and commernd.

Formal.: eight pages plus insertn
three hcle punched for reference/ CIJE sup 1y
notebook?
clean layoult/easy to Tead/ use of pictures and
. tharts as appropriate/ production assistance
by Ruder/Finn ?

e+ sORIAT, PROCESS: JESNR will complle and edit onit behall of

CIJE. A mutually-agresd uwpon editor will have regponsibiliiy for
production working undor the supervision of Jon Wooclhier in clouse
consultalion with the director of CIJE who will approve all copy.
R small e¢ditorial board of CIJE board members and educatlonal
professions ocan be eptablished 4o deal with overall poliey
ispuoes.

COST: Coet will depend on the fellowing factors:
L. civculation{ as many as 10,000 ?2)
2. production methods and values
type seat/deaktop/ Lype of vaper/oolors
3. numbeér, type and longth of inseris
. editorial and support staff tinw reqguired
5. availabilily and cvost of ocutslde produclion
assiRrtanca



FYI: JESNA Update/ stalff time, desktop publlishing lTavoul,
printing, distribullon of 2500 copics of two LlRauac per yuwux
ie¢ appravimataly  $£20.,.000.

Suliedule: Fall, Winter, Spring sditione/ {hree Limes a year
To be coordinated wlll slx time per veur communicuijons with C1JE
Board and Advinors,

ETa
6/92
Ci:wpbiplan
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7S50 Eul) Avenue
Clevslang, Ohio 141015
2VALOG-S200  Fax 2167861-1230

FOR_IMMEDIATE RELEA
For information contact:

Shulamith Elster (301% 230-2012

COUNCIL FOR INITIATIVES IN JEWISH EDUCATICN
ANNOUNCED FINALISTS FOR LEAD COMMUNITIES PROJECT

CLEVELAND--June 24, 1992....The Council for Initiatives in Jewlsh
Education (CIJE), an entity formed to implement the recommendations
of the Commission on Jewieh Education in North America, today
announced nine finalists for the organization's Lead Communities
Project. Omn Aupust 25, three Lead Communities will be chosen from

the nine finalists.

The {inalist comnunities, selected en June 5 by the CIJE's Lead
Communities Selection Committee, include: Avlanta, Baltimore,
Boston, GColumbus, Metro West, Milwaukee, Qakland, Ottawa and Palm
Peach. These communities will be visited during the month of July

by committee members, staff, and educational consulcancs,

Commenting on the selection process, CIJE Chairman Morton Mandel,
the former President of the Council of Jewish Federations who
served as Chairman of the Commission on Jewish Education in North
America, stated: "I am dellghted at the progress our Llead

Communities Selection Committee is makinpg under the chairmanship



of Charles Ratner. The Committee has reviewed preliminary proposals

from twenty-three of the fifry-seven North American communities eligible
to participate in the project. The number of communities submitcoing
proposals was far greater than we had anticipated and suggests significant

intarest in the Lead Communitles concept.”

The purpose of the Lead Communities Project is to demonstrate that Jewish
educarion can be improved in local communities through the combination of
leadership, program, financial resources and planning. CIJE will sct as
& catalyst to help identify funders and to obrain financilal support. It

will elso offer examples of good programs anc experiences through a "Best

Practices Project.”

In fts work, the CIJE has followed the pattern of the Commission, of

working in partnership with JESNA and JCCA, in collaboration with CJF,

In addition teo Mr. Ratney, Lead Communities Committee me ' :rs ° ~ ade

Charles Bronfman, Thomas Hausdorff, David Hirschhorn, HMark Lainer, Melvin

Merians and Lestexr Pollack.

W TT Oy R Rl N e



Fay Memorandum

TO: Annette Hochstein
011-972-2-619%51

TROM: Shulamith Eleter 301-230-2012
Cnuncil for Initiatives in Jewiesh Education

DATE: June 23, 1992

RE: Staffing/Monitoring, Fvaluation and Fcedbach
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Adam iz onn his way Lo Israsi and ie Dbriaging with Him
recommendations and materiale relatod +to the employment of the
field researchers for his project, Tho onclosed lotter e  you,
Annette, epecvifiisees 1he terme of emplcyment that I ruvcommend basecd
on beth Adam's recommencatione and my discuscion on Friday with
Art HNaparstseit related ke gonerally accopted practice in  the
field,

The Adetails »f +he health plan have net been workhed oul-
voeribllitieoe arc Cloveland Fodeoration eox CIJIF aud maybe JERSNA az

a final resort.

Baet rogards. I hopre to have 1Lhe budget matorials Lo vyou latex
today.

Sl

— Immww (oo o LTSS
_Q;{lc A4 CoA ka_».JUe. <
an auﬁt heoe- ‘0@% T haue affe o



June 23, 19972
Dear Rnnette,
RE: Field Rssearchers

Thizs lelter will ocutline my recoommendatione for the letter of
{employment agreoment) beltween +the Council for Jnitviatives in
Jewieh Eduovation (CIJE) and +he field =xeacavchers foxr the
Monitoring, Evaluation and Feeocdlbiack Project directed by D, fHdiam

Gamorar.,

Length of emplovmont: Field ressarohers will begin work on Aupguet
1, 1992 and the initial voar of eomplovmont will end on July 11,
1992, ©No later <han April 12, 19293 +1he ressarchers will LbLe
informed nf the ClJE's intention to re-smploy for an additional
vear(s),

Compensation: Compernsation f{or the resecarchers will bo koeved to

+he academic community, The academio roeguircmoenis for the
positimn {earned doctorato) and specific experienco inm the [luld
of evaluation {(including major projects, publicatlons) arc

gimilar Lo an arsieltant profeccor. Thus tho salaries prolected in
the proposed budpet and in prelimirary discussions have Dbuen in
L wid-thirties depending on the individual candidate.

Denefits: Healuh lnsulance will be provided by the ClJdE. Ne
provision is 1o be mades at this time [er peanslon/retizement
contributions .

Vacation: The CIJE obseives all Jewish holidays. Two weeks of
paid vacalloun will be provided to bs taken al a time approved Ly
the projecl dizcector.

Supervision armi Fvalualivon: The field roesearchers will work under
the supervisloun ol the proisct director, Dw. Adam Gamoran, whe is
rerponrible for parvfuvinanue evaluatiosn.

Expenzesn: Exponses for travel, Lelephone, communication and olLhe
appropyiale bLusinesz expenses will be appiovved [or reimbursement
by the proiwol dirvotor.

Following your meslkbingp with RAdam and <the discussion of his
proposal, we can Llualize the elesments of Lue letters of
emplovment and liave thew vreparod for the candidales,

o]
(=
e
£
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Shylumith R.

EleslLer

v lemploy
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Company Name:
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From: Shulamilh R. Elster

Description:

Number of pages {including cover): ol

Date sent: 7-—&Q_‘* @2,

Time sent; >0 A 017,
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301-230-2012




e e+

o e o p——

The Sixth Aanual Conference

of the
Network for Research
in

Jewish Education

June 28-30, 1992

Hosted by
The Jewish Studies Program,
California Stase University, Nosthridge
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Sunday, Jome 28

13 CONFERENCE REGISTRATION (=t

500 T FIRST-TIMERS ORIENTATION

533 RECEPTION
&30 DINNER
730 QPENIHG SYMPOSIU B

Commoa Groond or Common Border

What do we mean by "rmrth.'l#
practitiosers? Thrce pamelists wil
spproach im working with practits
altzempts 10 bridge the gap

Facilitator: Joseph Reimer, Brandeis

~-Stmart Schoeafeld, York Unif

- -Gail Dorph, University of
- -Susam Shevitz, Brandeis Un
- -Adrienne Bank, UCLA
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Sonday, June 28

120
500 <

530
630

7

CONFERENCE REGISTRATION (at CSUN HilkeD)
FIRST-TIMERS ORIENTATION
- -Stmart Schocnfeld, York Uaiversity
RECEPTION
DINNER
OPENING SYMPOSIUM
Common Ground or Common Borders: Re{raming Research and Educational Practice.
What do we mcan by "research,” and how is research used in our work with
practitionens? Three parclists will present an cxample of asieg a de_ﬁnul r-cswd:
approach in working with practilioners and studeots, and will describe their
attempts to bridge the gap between the worlds of wosrk and practice.
-~Gail Dovrph, University of Judaism
~-Sosam Shevitz, Brandeis University

--Adricoae Bank, UCLA

Facilitator: Joseph Reimer, Brandeis University.

¥
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Monday, Junc 29 - W ‘ m
900-1030 EDUCATIONAL CHANGE b g(, /

Reform and Redemption: The Maharal of Prague and Jobhn Amos Comenius

--Carol Ingall, Melton Center for Jewish Edncation

Thia papcr compares Lhe ectocalicaal phikdophics of the t o podagogec: mmd (odr thro remakebly
simifay. Some suggestions for 1he similariaics o Lheic thougbis e prrresind, oleding the mfiscmes of
Praguc 5 a cultoral ceater, and the shared conccro for Lhe redempiion of their nespactive prople

Collaborative Refleclive Practice: School Improvemenl in a Jewish Day School

--Michael Zeldia, HUC-JIR

Professionats m s Jowish Day School collaborated with s conpal ane [/ regrmarchey o siwdy Lic +foct tiomal
proctices in their school. Three theoretital modcs descride the merging of recesrch and sction inim fhe
“collabocative reflective praciior” that devcloped: Action reseasch, eflecibs practice, and Deweyas

deliberation.,

Facilitalor: Leora Isaacs, JESNA

10:45-12:15 WORKS IN PROGRESS (Choose cither A or B) h w! w P

A. CASE STUDIES

Using Casc Analysis to Assess Studeat Development in Professional Prepa
Programs

--Liflsa Schachter, Cleveland Coliege of Jewish Stadies

The goal of 1he sindy it o determine if the casx simdy tochmigoc ena serve 85 a0 taportxsl dkoador of
the impact of 4 progrem oun & stedeat. Analysis will examive- What sariabies shovld be incladed, who

arc the rekevent “playert” to0 coutader, what i the range of rspous (0 the cam dody, wiat goalk are
cmbedded in these respouscs, and whet are the relatiroships belwees [he resposes snd commanity

realitjes,
Facilitating Adult Jewish Learning Through Contiauving Edutation: A Comparsiive
Case Study
--Paul Flexner, JESNA
This stedy will wiilize qualitative rescarch wechods 10 compare 1hree ndoll odnecalion progrems. Usicg

informwiion collectod from learners, teachers, aad program sdEminte rators, i socks to clardy whet
conititutes good learning practice and to make eommendacions (o che $ovelopaesl, vplenscntatos,

and evalostion aof more clfcctive adol Jowith kearxing programse.

Facilitator: Aryeh Davidson, JITS

=



B, EYALUATION: WHAT WORKS

Assessing how the Jewish Educational Summer Camp Exerts its Impact Upon Campers -

- -Burton Cohen, JTS

Therc is littke roneareh that theds light upon the proccsics by which inforaal fewiah education programs
achicve thair impact. Ooe isxuc is methodology, I Jewih camping beet studied by (1) qosotilative
research into what occers in campe, (2} detaided saalyiie of camp progrums, {3) batervicwiog commiteed
adwlts who [ce} they were tigricantly mflocaced by camp expericnees, or (4) mme oiber paradigm?

Oral Literatyre 1n Westcrn and Judaic Teaditions: Report oo and Bvaloation of a
Masterwork Project [or Day School Teachers

- -5apl Wachs, Gratz College
lewizh and (Geveral Stodies teachers participated in u yrar-lomg seminar devoted 10 the mytbs, kegends,
and {abks of Wesicrn, Africaz, and Jewish cwlture. To bt dicemseed: What motivates Amcrican and
Eraeli educated teachers 1o work in Jewish Day Schooks, bow is teschkisg noked at im breed, i there

congroeence belween (he goals of these different growps of teachers, and what rewarch tools shoold b
ssed (o study thece quentions?

¥acilitator: William Cutter, HUC-JIR
12:15-130 LUNCII/WOREKALIKES

1:45-3:15 TEACHERS' PERSPECTIVES /

Save for a Mjracle
--Daniel Pekarsky, Cleveland Fellows \

Using » pastage from Flato’s Republic a5 » springboard, 1hie paper makes 1he cace that in 1be abecace of
adequate ecitings for ficld-cxpericaces, mieynchip cxperiepess sre destived -- shot of & simcle -~ tabe
denizmetive. This potition it challcoged through & stbdeash sbout Abraham's religions devcopment.

The Deveclopment of an Ipstrument: Religious School Teachers™ a \Y \

Ferception of Context w
'
--Barbara Rosof [, Rulgers University vh \Fﬁ'

Correlations between 1wo questionosiret {Tescher Perveption of Content and Stodent Motivation to
Lcarn) indicated that there is 8 relationship betwetn teachers’ powcptions of riteational anpport
{parcntal encourageawnt, cic.) far stodents” motivation sad karmiag and the ose of extrinsic

wotivational stratcgics.

Facilitator: Gai! Dorph, UJ






Tuesday, Jane 30 ﬁ
')

700-10:20 IMPLEMENTING THE ¥ AGEND REFORT FROM THE FIELD

/ 7

--Shelamith Elster, CLJE
--lsa Aron, HUC-JIR

Facilitator: Stuart Schoenfeld, York University
1030-1200  FI1IE ROLE OF TEXT IN JEWISH EDUCATION
Teaching Ethies: Thoughts on Performance

--William Catter, HUC-JIR

The author draws npoa the work of J . Miller aud toies 1o find a fit between the procedare of
cxaminiog texts and deriving elbical guidamce, and the texiual material jtse. e argwes fhat asont
cdocatioma) Jeaders have 00{ paid coowgh atication to svabable perrativr. theory, sad 1hat poge 4wt

iricd to develop & [rm link betwoca reading asd the matesiai boaang rcad.

Postman.

- -Stuart Schoenfeld, York University

Textnality, Media Calture, and Jewish Education: Harvey Goldman Mecets Neil

The traditional form of acting out Jewish idestity is by refating 1o 2 text. The 20th Centwry, thowgh,

has marked the transiion 10 a modit-baced coftare. The geparal colivre, 1hea, dotsa’t swppost the
a3 jor focms of most Jewish schools. Using Posman’s and Goldborg's Lhooties, the sochor scds
fecdback on the following isswes: What strategies/ mel hods shomkd be orod (o tum these idess imlo

empirical research? What reseacch is already deing douc? Who chse it interesced?
Facilitator: Walter Ackerman, Bes Gurion University
I215-1:45  LUNCH/BUSINESS MERTING
45 - 345 POST-CONFERENCE WORKSIIOP
Designing Qualitative Rescarch: Issue and Methods.

- -Harold Levine, UCLA






Fax Memorandum

TC: Annetite Hochstel
D11-9772-2-619951

TROM: Shulamith Tleter
Council foxr Init

301-230-2012
tives in Jewish Zducation

DATE: Julv &, 1962

Thank yeu so very muchl for youx Lhoughtful paver. 1'm plowsed
thiat we have this feor 4Lhe upveoming vizcilo., I will spedlt willy ven
apoul some of the iepuoc later this wiok, In the mesantime, for
yvour information:

Site Visits:
We are all set for PBoslton for tomorrow and for Columbus {(Ralnar,

Woocher) on Tridavy. Hirschhorn lLas agreed ter wisil Moell owesd
{(that was hies poesfersnce and 1 uvpoeko wiith him today aboul
pogaible dates), Merianc will nobt be able e wvisilL  Lho

commuanities ao ro will be Jeaviag for Jewich Agency muclings and
Eurepe and nob rr:lLurning to the States unlil Auvgust 0th,

Chuolk Ratner will bo wvisiting Ailants on the 201h, We &= still
walting to schadule Milwaukee and Palm De

Barry Holiz: MW @@Qﬂ'\

We will spealh abt 8 «.m, your time on wodnesday. 11 vou wanl méjﬁgéﬂgq
rilace the call, please lul jue know whers you will be. Siznce thoeru
i1s a problem willi Llie fax printer, leave a messuge i Lhe Lape if
T am ncet heve., If vou aru placiag the call, Barry will be at hofwe
212 064-5529. ’

-

Aiam Gamoran:
Spohe with Adem & few (inulys ago. He was pleacsed with youar

meetings, will send me the auvw propousal and is now awaiting the
sutceme of your discussions with MLM re:ibudpwl., He will  be away
with his family [rom July 8 - 13th and will let me know wnero he

can be rxrcached.



Fax Memorandum

T Annalite Hochstein
DLI"972-2-619951 :

FTROM: Shulamith Tister 305-230-2012
Council for Initiativea in Jeowish Fdueation

DATE: July 1, 1992

Good to bo home. ..

‘1.Attactied 13 a copy-of tthe program {rom the Netwernk Coniervearncos,

T+, was egood Lu see so many CLIE affiiliabtes wwpreacnted: Aryah,
Carol, -Dan, Michael Zuldin,-Joe Reimexr. -Our preconlallon wusg welil
received - I presonted whal I called a "briefling/ stabus voport!
and highlightoed. Adam'es and Darrvy's . work- in .absentia. T also
distributed puidlines for tho Leod Communiblioes  Project  and

roviawed ilie rallonale ehe. bringing people up-io-ddte now thal

we ara at the finalist stage.

2

2, I am anxious to hear aboul yoeur meetinps wiih Bdam  and Lhe

~declsions you have made Aabuul the candidates and alaoo aboul Ellan

Ad oy

and tha proposal {or ltraining.

3. I'm din constanl comnmunicetion with Avt rogarding the  gile
visats,. 'The scheduling s poing slowly- Lut methodically. ard 1Lhe

pilugss ave peglinning Lo [all inte place.

4, I'm working with BArt Napurstek +o help him  withi  Ue
information he needs about tho various orogroammotic arcas iw
ordexr Lo be effective 1in planning the approachss to Lhe variscus
foundaticns. This will lLake +time Lubk T think a wvery good
investment.

>. Spoke earlier today wilh Barry aboul posnilility of expanding
hiis work with CIJE. He will probably call vou very suon bo Eolluow
up on =3 recent conversatioen he had with Seéymour, CT

6. Based on oux last conversation oboul Tconktenb" of  leed
communities, I am geoing to moke the asswupliony woe disoussed and
get going on the role of Lhe deneominations and the progvam:
suggestions.

7. 1 would like to again raise the Talenl Rank proposal with yon.

T think it would be very valuable Lo us to have for the
communivies,

B, I'm =0 glad to hear that vou will be Jere im Aupust..



FAX MEHMORAND

TO: Morton L. Mandel 216-361-9962
Art Rotwman 212-481-4174
Annette Hochstein and Seymour Fox 0Ql1-972-2-619951
Jack Ukeles and Jim Meier 212-260-8760

FROM: Shulamith Elster

RE: Status Report: Site Visits

DATE: July 9, 1992

A e m e s P AR L R N S S R S L ML LS SR S e el e e e e e et T S b WM M T ELF N M

This is an update on the status of our visits,

COMMUNITY VIBITORSE DATE
Boston Morton Mandel completed
Art Rotman

Jack Ukeles
Shulamith Elster

Columbus Chuck Ratner July 10

Jon Woocher
Shulamith Elctar

Oakland Mark Lanier July 13
Sara Lee
Shulamith Elster

Atlanta Chuck Ratner July 20
Jim Meier
Shulamith Elster

Metrowest David Hirschhorn July 21
TBD
Shulamith Elster

Baltimore Charles Bronfman July 23
Art Rotman
Shulamith Elster

Palm Beach Lester Pollack July 27
Bob Abramson
Shulamith Elster

Ottawa Thomas Hausdorff July 30
Leonard Rubin
Shulamith Elster

Milwaukee John Colman August 6
Sylvia Ettenberg
Shulamith Elster



T

In The Hunnlng

altimore is a finalet
this summer not ml
for man NFL
jranchise but for a ma-
yert i Jewrinh adocation.
Counnil for loitiatives in
Jewialh BPducabion, buad. EY

Jour

receiving
funds and professional urper
Cioe, s gart wf & woiqne,
imental plen. 'ﬂn(}u:ﬂ B
offahoot of the Mandel Com-
mmiaxion, which has bean work-
ing for severnl years at ways of
improving the level of Jewish
exdlucation in North America,
Three stafl members of the
Council will visit Baltimoere on
July 23 for a series of meetings
with local Jewish educutors and
fedmt:ou ofﬁc:aln After visit-
u'ﬁ! finalist coromumuoes
others are Atlanta, Boston,
C-olumbus. MotroWest {New

Shulswaith Elster, formar
‘boadmaster of tha (Tharies E.
Bmith Jewish Day School m

"‘Communities in to

‘Rockille, is chial eduention of-
Beer of the Coundl She noted
that the goal of ‘Lead

mmmmm&n
ing with the jocal

yna-

i

that
t fu better to build & few models
of awrallones rather msti.
o wider lavel,” Ms, Eater naid,
“We're booking for communities
involved in serious educationa)
planning, with » track
record, a bold vision end a will-
mgneubwwkdnniywﬂh ue
m a ol way,”

Wiliam Bernstem, seprior vice
prewidert. of the Associated, seid
Baltimore offcials are looking
rwasd to the opportunity tn
present thesr vision to the Coun-
al staff at next wesk’s meeting.
"We'll share with them what
we've done, what we plan todo
in the firtirs, and bove that

sos 128 88 & mRodel o work
together.”
= Gary Rosenblott
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FA UM

TO: Morton L. Mandel 216-361-9962
Art Retman 212-481-4174

Annette Hochstein and Seymour Fox 011-972-2-619951
Jack Ukeles and Jim Meier 212-260-8760

Virginia F. Levi 216-361-9962
FROM: Shulamith Elster
RE: Status Report: Site Visits

DATE: August 6, 1992

e A T o T A b v L ., S s ——

o ——

This is the final list of site visits to finalist communities and

1e names of the CIJE leadership and educational consultants who
I hope to have my own
travelogue and comments which I am now calling "A Tale of Nine
Cities" completed by the middle of next week.

participated in each of the visits.

COMMUNITY

Atlanta

Baltimore

Boston

Columbus

Metrowest

Milwoukee

Qakland

VISITORS

Chuck Ratner
Jim Meier
Shulanith Elster

Charles Bronfman
Art Rotman
Shulanith Elster

Morton Mandel
Art Rotman

Jack Ukeles
Shulanith Elster

Chuck Ratner
Jon Woocher
Shulamith Elster

David Hirschhorn
Sylvia C. Ettenberg
Shulamith Elster

Jaehn Qolman
Sol Greenfield
Shulamith Elster

Mark Lanier
Sara Lee
Shulamith Elster



Ottawa

Palm Beach

Thomas Hausdorff
Leonard Rubin
Shulamith Elster

Lester Pollack
Robert Abramson
Shulamith Elster
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Council for Initiatives §
in
Jewish Education
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From: Shulamith R. Elster
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Date sent: XZ7/Q‘9?
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TO: Morton L. ‘Mandel 216-361-9962
Art Rotman 212-481-4174
Annette Hochstein and Seymour Fox 011-972-2-619951
Jack Ukeles and Jim Melier 212-260-8760
Virginia F. Levi 216-361-9962

FROM: Shulamith Elster
RE: Status Report: Site Visits

DATE: August 6, 1992

ot 45 ol o o o T — T — ———— — T —— e} v o —— o — ———————— o T i} oy e Sy

This is the final list of site visits to finalist comrunities and

he names of the CIJE leadership and educational consultants who
participated in each of the visits. I hope to have my own
travelogue and comments which I am now calling "A Tale of Nine
Cities" conpleted by the middle of next week.

COMMUNITY YISITORS
Atlanta Chuck Ratner

Jim Maier
Shulamith Elster

Baltimore Charles Bronfman
Art Rotman
Shulamith Elster

Boston Morton Mandel
Art Rotman
Jack Ukeles
Shulamith Elster

Columbus Chuck Ratner
Jon HWoocher
Shulamith Elster

Metrowest David Hirschhorn
Sylvia C. Ettenberg
Shulamith Elster

Milwaukec Jeoehn Celman
S0l Greenfield
Shulamith Elster

Cakland Mark lanier
Sara Lee
Shulanlth Elster



Ottawa

Palm Beach

Thomas Hausdorff
Leonard Rubin
Shulamith Elster

Lester Pollack
Robert Abramson
Shulamith Elster
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Memorandum
TO: Art Rotman
Annette Hochsetein and Seymour [Fox
Virginia F. l.evi
Jack Ukeles and Jim Mei
FROM: Shulamith Elcter
RE: Status Renoxt: Site Vieits
PATE: July 2, 1992

- - o . e T AV )

As of this time, +hic ie tHe "linc-up" of confirmed site visitls
and visitors:

COMMUNITY VISITORS DATE
Baston Morton Mandel complelad
Art Rotman
Jack Ukelas

Shulamith Elster

ol umbus Chuck Ratner Jaly 10
Jon Woocher
Shulamith Flstar

Oalland Matrk T.aniar July 17
Sara Lee
Shulamith Elster

AE)Aanta Clhiuelk Ratnesn July 20
noi. certain
Shulamith Elater

Metrowest David Hirschhorn July 31
not cartalin
Shulamith Elster

Raltimora Charles Bronfman July 23
Art Hoiman
Shulamith Elsior

Palm Beach Lester Pollack July 27
Bob Abramson
Shulamith Elsier

Ottawa Thomas Hausder{f July 30

not certain

Shulamith Elster
This leawe Milwaulkco to be scheduled must probably will  lavwe Lo
walt until August 4,6 or 6,

Besl repards!



Memorandum

TC: Art Rotman .
Annette Hoochstein and Seymour Fox

Virginia F. Levi
Jack Ukelar and Jim Meier

FROM: Shulamith Elster
RE: S5tatus Report: 8i
DATE: Julvy 2, 1992/ R:55 A.M,

Ay of this time, thi= is thc "line-up" of confirmed site vieits
and visitors;

COMMUNTITY VISGTTORS DATE
Rost.on Mozrton Mandal July 7
Art Rotman —
Shulamith Elster
Columbus Chuek Ratner TJuly 10
son Woochex —
Shulamith Elster
Cakland Maxrk Tanimr Inly 13
Sara Lee
Shulamith Elster —
Baltimore Charles Broniman Sulv 273
{(80% Axi. Rolman _
certainty} Shulamith Elster _
Ottawa Thomas Hauasdoxrf{¥€ July 30 _ Liﬂl:k;;j
not certain ——

Shulamitli Elstser

I hope te have Atlanta and Palm Beach added to the lict ne lator
than Mongay. Thic will leave Motrowerst and Milwaukeo- both arce in
PTOETBES .,

Best rTegards!
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PREMMIEN sNCUSTRIAL CORPORAT 0N

O ASSIGNMENTS

L e I R A

L MAMMEMENT WANDA MOLICY WO, 1.5
QR GUIDELINEL BN THE £dM AOION
DF THIE FORM FOR A FUNCTIONLL SEREDULE

0 ACTIVE PROJECTS FUNCTION GIJE STEERING COMMITTEE

O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

ELSTER ASSIGNMENTS

THYHE (AEY. 179 PANTLD IM US4
ORIGINATOR/PROJECT

LEADER

VFL

DATE  §/10/92

NO. DESCRIPTION

PRIORITY

Ass!rcnsn
{INITIALS}

DATE
ASSIGNED
STARTED

DUE CATE

COMPLETED
CR REMOYED
DATE

1. Draft lerrcers for MIM ta CIJE Board and
Senior Policy Advisors providing update
on lead commupities.

2. Discuss with SF and AH, the key elements
of papers on content and perscnnel in
lead communities.

3. Work with AH to develop a work and
unanagement plan for CIJE for the next &
months and beyond,

4, Review JW newslatter proposal and prepare

5. With JM/JU0, develop a first drafc
description of possible programs for
lmplementacion in lead communities and
a cost range for each.

6. Follow up with Cummings Foundation on
funding.

7. Work with Al{ on preparacion of a draft
annual operating budget,

8. Develop an outline for a preliminary plan
to prepare seminuries, continental agencies,
and people at general universitles to gear
up Co support lead communities.

9. Contact the following board members
in advance of the August 25 meeting
and send brief reperc to VFL:

Bill Berman
Gerald Cohen
Irwin Field
Arthur Green
Nail Greanbaum
Tim Hausdorff
Henry Kaschitzky
Mark Lainer

Nerman Lipoff

5. Martin l.ipset
Hatrhew Maryles
Florence Melton
Malvin Merians
Lester Pollack
Richard Schieuer
Bennett Yanowicz
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a recommendation for the Steering Gommitrae.

SE

SE

SE

SE

SE

SE

SE

SE

5/3/92

2/4/92

5/3/32

5/3/92

2/4/92

2/18/92

2/4/92

6/L2/92

6/15/92

6/18/92

6/30/92

6/30,/92

6/30/92

6/30/92

6/30/92

8/15/92




o PRFAMEN INOUBTRIAL CORRORATION

0O ASSIGNMENTS

0O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE
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FOR BUMLUALS oW THE COMPIMON
OF THM FORd FON & FUNCTIORAL SCREDYLE

FUNCTION

CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE

FOX ASSIGNMENTS

ORIGINATOR/PROJECT LEADER gy DATE 6 /10,/92
ASSIGNED DATE COMPLETED
NO. DESCRIFTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(MITALS) | STARTED DATE
1. €all Revson Foundation about CIJE funding. SF 2/18/92 | 5/10/92
2. With AH, prepare a brief paper outlining SF 2/4/92 | 5/15/92
the content of lead communities.
3. Wich AH, prepare a proposal to submit to SF 3/8/92 | 5/15/92
David Hirschhorn asking that he support
the full cost of research and evaluation.
4, Discuss with SE and AH, the key elements SF 276792 13/15/92
of papers omn content and persontel in
lead comaunities.
5, Explore wlth Florence Melton the SF §/28/91 [5/31/92
possibility of funding a mini-school in
each Lead Community and general
support for CLJE. i
6. Contact the fellowing board members . SF 8/15/92
in advance of the August 25 Board meeting
and send brief report to VFL:
a. Alfred Gottschalk
b. David Hirschbhorn
¢. Isadore Twersky
7. Send MIM a list of suggested members SK 3/20/91 TBD
of a training oversight committee,
B. Invice Rabbl Twersky to prepare an SF 10/30/90 TBD
an op ed piece.
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0 ASSIGNMENTS

0 ACTIVE PROJECTS

O RAW MATERIAL

0 FUNCTIONAL SCHEDULE
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36 MARACEMENT MANUAL MOCIST X0, 15
FOI RUIDELINES 08 THE COMPUTION
QF THIS TORM TOR b FUNETIOMAL $EHSDINT

FUNCTION

CIJE STEERING GOMMITTEE

SUBJECT/OBJECTIVE

HOCHSTEIN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER 51

DATE  §/10/92

ASSIGNED DATE | comeieren
Na. DESCRIFTION PRIGRITY 70 ASSIGNED DUEBATE | OR REMOVED
(IMITIALS) |  STARTED DATE

1. With SF, outline a brief paper oun the AH 2/4/92 |5/15/92
content of lead communicies.

2. With SF, prepare a proposal to submit to AH 3/8/92 15/15/92
David Hirschhorn asking that he support
the full cost of monitering and evaluation.

3. Follow up with Eli Evans about Revson AH 3/8/92 |5/15/92
participation in the lead Communities
Project.

4. Discuss with SE and S5F, the key elements AH 2/4/92 15/15/92
of papers on content and personnel in
lead communities. |

5. With Barry Chazan and SE, prepare a AH 1/3/92 15/31/92
background paper outlining the ’
implementation of the Israel experilences
through Lead Communities,

6. With SE, prepare management plan for AH 4/15/92 |5/31/92
CIJE for the next 4 months and beyond. ’

7. Work with SE on preparation of a draft ’ AR 5/31/92
Aanmial operating budgec,

8. Report on status of proposal for CRB AH 5,.,92 16/12/92
Foundation inveolvement Iln Lead
Communities

9. Contact the following board members AH 8/15/92 ‘
in advance of the August 25 Board meeting
and send brief reporc to VFL: l
a&. David Arnow l
b. Charles Bronfman |
c¢. Ludwig Jesselson '
d. HNorman Lamm
@. Esther Leah Ritz
f. Ismar Schorsch

10. Prepare a paper summarizing the c¢ _>nents AH 10/21/91 TBD
of profession building and suggest where
te begin.
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OF THD FORM FOR & FURTTENAL 324 Fou)
1 ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION CIJE STERERING COMMITTRE
O RAW MATERJAL
3 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  yoprMan ASSIGNMENTS
M0 MO 9 PRNTID INUSA
ORIGINATOR/PROJECT LEADER oo PATE  5,12/92
ASSIGNED DATE COMPLETEL
MO, DESCRIFTION PRIORITY TO ASSIGNED OUE DATE | OR REMOVEI
(INITIALS} | STARTED DATE
1. Contact Marty Kraar ro tind out who surves SEH 5/3/97 15/15/92
onn the CJF Jewish Continuity Committee.
2. Secure second year CIJE funding from the SHH 3/10/92 | 5/31/92
Jim Joseph Foundation,
3. Talk with Bob Hiller about how to SHH | 2/18/92 | 5/31/92
approach the Zanvyl/Krleger Faundation
for CIJE funding.
4, With Jonathan Woocher, schedule a SHH | %/17/91 TBD
meeting with Susan Crown to disecuss Crown
suppert for Best Practices,
5. Talk with Dina Charnin of the Dorot SHY 1/20/592 TBD

Foundation abour CIJLE funding.
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° PREMIERA INOCLBTRIAL SORAPOAALTION EOR GUIELIKES ON THE CTmgP LT
OF Tiz AN FON A FURCTIONAL SEHIDULE
) ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION C1JE STAFF
O RAW MATERIAL T
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  yANDEL ASSIGNMENTS
F3900 (REY. 170y PRINTED 1M LLLA
ORIGINATOR/PROJECT LEADER ¢y, DATE  5,19/92
ASSIGNED DATE COMPLETED
NO. OESCRIPTION PRIQRETY 0 ASSIGNED OUEDATE | OR REMOVED
{(INITIALS) |  STARTED OATE
1. Talk to leslie Wexner about CIJE funding. MIM | 1/20/972 |5/31/92
2. Talk with Ratnar family about CIJE MIM | 1/20/92 |5/31/92
funding.
3. Develop a plan to get Ludwig Jesselson MIM | 2/18/92 |5/31/92
more involved in CIJE funding.
4. | Develop a plan-to approach Lester MLM | 2/18/92 |5/31/92
Follack about CIJE funding.
5, Consider the following persons MM {9/17/91 TBD

a. Rachel Cowan
b, Eli Evans
c. Doug Goldman

for CIJE board membership:
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3 ASSIGNMENTS

LY WLWUACEMENT WML POLICY I L4
FOR GUXLIKES DR THE CONMULTION
QF THE FORM FOR A FUACTIOmMAL SCHIEUN S

O ACTIVE PROJECTS FUNCTION

00 RAW MATERIAL
O FUNCTIONAL SCHEDULE

F 30 (REY, ) A PRINTED 1M LA

CIJE STAFF

SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS

ORIGINATOR/PROJECT LEADER  yFL, DATE  5/12/92
ASSIGNED DATE COMPLETED
NO, DESCRIPTION PRICRITY TQ ASSIGNEDQ DUE CATE OR REMOQYVED
{INITIALS} STARTED CATE
1. |work with SHHM, $BH, and HLZ to develop AJN 5/3/92 |5/18/92

approaches to foundacions.




O PREMEN INDUWITRAL CORPQAATION

0 ASSIGNMENTS
0O ACTIVE PROJECTS
0 RAW MATERIAL

O FUNCTIONAL SCHEDULE

Fa3ud (ALY, 1 vl PRINTLE (W LLSA

FUNCTION CLIE STAFF

S AN RECMTNT BANYAL POLICT M), 3%
FON GUDELINES UW THE COMRITION
=18 FORM A ) fUNCTIONAL JOHERILE

SUBJECT/OBJECTIVE  yooCHER ASSIGNMENTS

DATE  5/,12/92

ORIGINATOR/PROJECT LEADER VFL
ASSIGNED QATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | QR REMOVED
(INITIALS) | STARTED DATE
JW 9/78/91 TBD

1. With SHH, plan to meet with Susan Crown,
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PREMIEA iNQLIETEIAL COARORATION FOR GUDCLIKES O Th COM MITION
0f TR FORM FOR A FUNCTIONAL S LDu(E
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION CLIE STAFF
O RAW MATERIAL
[0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  gy;cRER ASSICNMENTS
TI0UC (ATY ) /BT FRIRTED (W UEA, T
ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92
ASSIGNED DATE COMPLLTED
NO. DESCRIPTION PRIGRITY 10 ASSIGNED DUEDATE | OR REMOVEC
(INITIALS) | STARTEQ DATE
1. | Contact the following board members HLZ 5/31/92

following the May 3 staff meeting
and send brief report to VFL:

a. John Colman
b, Maurice Corson
c. Max Fighar
d. Charles Goodman
2. Follow up with Maurice Corson about Wexner HLZ | 2/18/92 TED

Foundation CIJE funding.

M TN T A -
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Fax Memorandum
T Annette Hechstein

011-972-2-619951
TROM: Shulamith EBloter 301-230 20712

Counci) for Initiatives in Jewish Fducation
RE: Firld Reesarchers
DATE: June 1, 1992
1. Rdam's advertisemantes in the Chronicle of Iligher Educallon and
Education Wesk and Lilu vontaects with collezpgues 1n edugacion and
our Senior Policy RAdvisore and consullanls produced 63
applicants.

2. Adam raviewsd the c¢redentiale and work of the appligauls and
seleocted 13 for the cemi-finulisal pool.

3, To assizst. in The effort, Nhdam oontaclod twoe colleagusz Lo
participate in tho selection of {inglistve and In the process ol
Interviewing candidates.

Ellen Goldring is Aesociale Profusoocr of Lducabtiunal
Aminirtration ol Vandesrblit. 8ho caue Lo Vanderblill after
several vears at Uel Aviv University where she was & tonured
Taculty member 1n education.

Gary Wahlage is Rdam's colleague at Lhe University of Wisconsin
and comducted the cvaluation of tho Nuw  lutures Progream  alot
whieh Adam wrote 1in a 1rocent memorandum circulated to CIJSE
colleagucs.

L. BRdam, his associalew and I revieswed +the 13 files and made
indepondent judgments alboul [Inalists. We had the cption of using
the enclesed form or anolher mecans o rank Lhem. There wus
agreement on L of Lhe 13, Adam is polling the groupr about one
mere~ for a tstal of 6 Finallisls,

9. Adam has developed an  interviow schedule and protocol Lhat
will have the 4 of us {Adam, FEllen, Gary and me) meoeting Logother
in Madison on Sunday evening {(hopefully on June 14) and then with
candidates individually and as a panel on the 15tth,

6. FYI: I plan Lo stay in Madison [ur an addililonal day 1o worl
with Adam. I want to know more about his plans, training ste. and
I think all of this has Lo be integratod into the LC proieat.

7. Adam's wriginal budpet estimated recruitment costs at %0,000.
£2,000 was approved for advertisements and other coslts associatad
with <the dovelopment of an applicant pool, Bdam reported to e
this morning that $1,200 of this bas been spent thus far.

VL



¢ CIIE PHONZ No. : Jun, 01 1522 193360

RATING SHEET FOR FIELD RESEARCHER CANDIDATES
Rater: AG SE EG (GW

Candidate

1. Field research experience --Highly oxperienced--1 2 3 4 5 --Inexperienced--

Has the candidate carried out extensive ficldwork? 1s there evidencs that the work was of high
quality? In what substantive areas?

2. Pomiliarity with Jewish education --Extenslve--1 2 3 4 5 ..None--

Has the candidate participated in Jowish cducation? At what level and in what way? Duoes the
candidate have other bases for familiarity with Jewish education? How might this affect the
candidates motivation for the study?

3. General skills --Highly skilled--1 2 3 4 5§ --Poor skills—

Doces the candidate write well? s there evidence of administrative skiils, good orgunization, taking
initiative, ability to work collaboratively, etc.?
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CIJE WORK PLAN: May

Budget
Develcpment.
Raviaw

I.ead Communities
Selection Process
Review Panels
Fanel Teleccons
Repoxrt. on telecons/recommendations
Motea 1o panclicts
Hoard Committan
Selaction of ataff
Chairman'a hriafing
Praparatrion of matariala
Tndividual mambar hriefing
Meeting
Selection of finaliats
Site Visits
Planning:Materiale
Visiting Teams
Community Contacts
Apenda for vieilt
Communications
Communities
Eoard
Senioxr Policy hdvianra
Prass
Newslaottor

Best Practicos
Fanpnrt an recent activities

Monitoring, Evaluosbtion and Fecedbachk
; Kaviaw of Tarumes subinittad
Intarviawvwars for candicddates

Resgsarch
Ferly Lu Isa's drdl.’i.(?) M{l S:(..Q()(

Foundations
CRB Proposal/draft
Cummings Foundation/draft
Rrticulation with RArl Napareisk
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Motorials

Senior Policy Advisors
S5chedules meeting
Flan agsnda

Coordination
Materials

Foundations
Core support for CIJE
CRE  {(Jearusalem meeting)
Cummings
Board positiosn for family

SPA position f£o1r Raghel Cowan



HEMORANDUM

TO: Morton L. Mandel
FROM: Shulamith R. Elster
RE: Asslgnments

DATE: May 11, 1992

COPiES to! Annette Hochstein and llenry Zucker
I. A. This memorandum ig a 1list of my current assignments and
ongeing activities organized ¢n the basis of majer
respensibilities and priorities, It reflects our recent
conversaticns and your review of my memorandum of
April 29, 1992 as well as Annette's very helpful
suggestions made during on meeting on May 7, 1892.
B. The following are the major areas in which I now work:

CIJE Administration
Advisory and Declsion-Making Bodies
Steering Committes
Senior Advisory Group
Senior Policy Advisors
Board of Directors
CIJE Projects
Lead Communities
Best Practice
Sponsoring Organlzations
Movements, Denominations, and Organizations
Foundations
Occasional Assignments
C. For purposes of this memorandum and related planning each
assignment/ongolng responsibility has been designated as:

Top priority
Special priority
Regular priority

II. Top Priorities

A. CIJE Administration
1. Weork on the preparation of a CIJE
operating budget with Annette (5/31)
2. Planning
a., Prepare on-going work plan and timeline
b. Consultations wlth steering comnittee members,
staff and consultants towards the implementation
of CIJE agenda.
3., Preparas respenses to correspeondence, proposals, and
program suggestions by individuals, organizations,
and varlous greups interested in the work of the

CIJE.
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4. Keep JESNA (Jon Woocher), JCCA {Art Rotman}, CJF
(Marty Kraar} informed and invelved in the CIJE
agenda.

3. Planning responsibility for Hoard of Directors
(agenda-setting, materials, campers}) .

B. Senior Policy Advisors

1. Provide advisors with up-to=date information about
the activities of the CITE.

2. Plan meetings, develop agendas, and materials.

J« Plan for the best utilization of this group of
veteran educators and community professionals.

4. Utilize the experience and counsel of the Senior
Policy Advisors in the development of CIJE activities
eénd projects

C. Lead Communities Project

1. Community selection process: work with Jack Ukelss and
Jim Meier and panelists,

2. Coordination of activities for the Board Lead
Communities Committee.

3, Work with Annette and sSaeymour on content of lead
communities.

4. Planning for site visits.

5. Planning for the implementation of the project

D. CIJE Agenda
1, Best Practice: Barry Holtz
a, Work with and supervise Barry in all
aspaects of the projsct:
1. Assist in the identification of professionals
. for panels,
2. Participate in dilacussions regarding criterla,
3., Review materials prepared by Barry and those
submitted by participants,
b. Liaison with CIJE Steering Committee through
regular reports.
€. Monitoring of project budget.
2. Monitoring, Evaluation and Feedback: Adam Gamoran

a. Communicate with Adam on CIJE activities and
work to integrate the project into other
Lead Communities efforts.

b. Approve requests for expanditures within the
project's approved budget,

3. Research: Isa Aron _
a. RevView work in progress, provida comments and

guidance as reguested.

E. Foundatlons
1. Nathan Cummings Foundation
a. Prepare program profiles for Rachel Cowan towards

funding of a special project within the Lead
Communities (5/15} .
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2. CRB
a. Work with Annette on proposal to CRB (5/15).

F. Movements, Denominations, and Organlzations
Assignment: Develop an outline for a preliminary
plan to prepare seminariss, continental agencies,
and people at general universities to gear up to
support lead communities (6/15}.

III. gpaeecial Priorities

A, Boarxrd of Directors
1. Provide informatlen t¢o and seek reactions and
counsel from the following mambers of the Board
through the CIJE camper system (5/31}:

Berman
Cohen
Field
Green
Greenbkaum
Hausdorff
Koschitzky
Lainer
Lipotf
Lipset
Maryles
Melton
Marrians
Pollack
Scheur
Yanowitz
2.-Work with the Steering Committee to plan for
effactive meetings of the Board of Diregtors,

C. CIJE Administration
l, Communications and public relations
a, Work with JESNA to communicate the mission and
activities of the CIJE to the North American
Jewish community through a writtan newsletter
2. Prepare regular reports to the Steering Committee,

B. Foundations
1. CRB
2. Covenant (Crown) Foundatien
a. Ongoing discussions with Judith Ginsberg and
Jon Woocher regarding ways to involve Crown
Family and Covenant Foundation.

E. Talent Bank
1. Maintain current CIJE mastar of list of educators
and others on whom we c¢an call for aspecialized
assistance.

-k
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Memerandum
™1 Morton L. Mandal

FROM: Shulamith R. Rletar
rRE: Assignments

DATE: April 29, l992

I. The Assignment

A. This memorandum ie A llst of my currant assignmenta and
ongoing aotlvitioe organizod on the basis of mador
regponeiblilitias and priecritles.

B. The following are the major aress in which I now woxrk:
CIJE Adminimtration
Saniar Paliocy Rdvisors
Board of Directors
Sponsoring Organlzations
Movemente, Denominations and QOrganizations
CIJE Prolects
Foundations
Occapglonal Rssignments

C. For purposes of this memorandum and related planning each
assignment/ongoing weswensibility has been designaled as:
Top pricrity
Special priority
Regular pricrity
Continual

II. Top Priorities

4, CIJE Rdministration
l. Work with Annstte on the preparation of a CIJE
operating budgeil (5/31)
a., Preparation of background materials and information ieo
inform ongolng work towards an annual opsrating budgel
2, Planning
Consultations with steering commitiee members, staff and
consultants towards the implementation of CIJE agenda

B, Seniox Policy Advisovs
1. Plan tor the best utilization of thls greup of veleran
edugatores and communliy professiconals
2. Utilize the experience .und counsel of the Senior Policy
Rdvisors in the develepmsnt of CIJE activitiess and
projscte
3. Provide adviscrs witlh up-to-dats information about ihe
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From @ ClJE

PHONE No. 3 Apr.29 1552 BIZ23AM PR2
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Board of Directors
Work with the Steering Commities to plan for effeclive
meetings of the Doard of Dilrwelors

Laad Communitimm Projeot :

1. Community selaction procoss: work with UAI oaud panelisis,

2. Staff the Board Lead Communilles Committows

3, Worl with Annotite and Sevymour on vontsnt of lead
communitian

4., Planning for =ite vislts

5. Planning for ocommunity =meminar

6. Planning feor ntllisation of exieling roscurcss and
integration inte projectl

7. Staff Lead Qommunities Comuliies of the Board

8, Communicolicena with commwu:ililies

Cl1JE Preljects
1. Best Practice; Barry Holtz
a. Work with and supexviee Baryy
b. Assaist Ain the identificetion of profes: “onals for panels
¢. Participalo in discuseions regarding craitsria
d. Review materiamls preparsed by Barry and those submitled
by participants
e. Limlson with CIJE Steering Committees thwrough regular
raporto
£, Monitoring cf project budget

2. Monitoring, Evaluation and Feedback: Adam ¢ >zan
a. Keep Adam informed ol CIJE aciivities
b, Work to integrate the projeor into the other CLIJR
efforte
¢. Approve Tequests for expenditures within the proiect's
approved budgel

3. Ressaroh: Isa Aron
Review work in progress, vrovide comments and guldance

a5 rTagquesied.

4. Talent Bank
a, Maintain current CIJE master of list of educators aund
others on whom we cun call for speciallzed assistanoeg
b. Work to fully develop the CIJE Talent Bank, plan for
. opersation within the lead communities preiect
inecluding 1lis trainire of consultants
c. Circulate proposal ar.. work towards Llts approval

Feundati:ions v
1. Nathan Cummings Foundation
Prepare program profiles foxr Rachel Cowan towards Tunding
of a spscial project within the lead communities.{(5/15)
2. ORA
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11I. Special Priorities

R, Board of Directors |
Provide ipnformstion to and seek rcactions and counssl Lrom
the following membere of thoe Reard through the CIIE camper

Bystem: B/31)

Bearman
Cohen
Field
Green
Greenbaum
Hausdoxrff
Koechiteky
Lainer
Lipoff
Lipsot
Maryles
Melton
Merrians
Pollack
Bcheur
Yanowlts

B. CIJE Rdministration
1, Communiocations and public relaticns
Communicate the missicn and activities of the CIJE Lo ths
North Bmerican Jewish communiiy,including the education
community, through written and oral presentations
o 2. Prepare xogular rTeporis to the Steering Committes

C. Movements, Denominations and Organizations
1. Rseignment: Develop an outline for a preliminary plan to
prepare sominaries, continental agencies, and people at
goneral universities to gear up to support lsad
communlties (6/15)

2.Reforxm Commission on Jewish Education
telecen with Rabbi Jonathan Stein, (Indianapolis)Chairman
and Robext Toynberg (Holy Blossom Temple,Toronito) Vice-
Chairman of Commission as follow-up tec recent meetling of
the Reform Commission and discussion of ways to work with t
the CIJE

D. Foundalions
1. CRB
‘'Follow- up with Peter Geffen following recenmt meeting
regarding the CRB marketing plan and integration of Israel
programs within North American communities.
2. Covsnant (Crown) Foundation
Onsoiqg discussions with Judith Ginsberg and Jon Woocher
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Regular Prioritles

Movements, Dencominations and Organizations

Ongoding work with the following groups:

1, GConeervative: Chancellox's Cabinet

2, Hlllel: Task Force on Impllcatlouns of CJIJI Nopulatien Study
en the Campus, chaivred by Murty Lipset

3. CAJE: Educator Empowerment Task Foxrce

4. Lialmon with the movements' professional sducator
associations

V. Continual Activitiaes:

nl

Foundations

l. Maurice Amade

Maintein contact with Toamar Frank e peoure fulure funding
for projects on multi-gultural/S8ophardlc heritage

2. Whizin Foundation

a, Arrange meeting withh Ron Wolfson (recently postponed) at
the ruggestien of Bruoe and Shelly Whizin

b. Arrange meeting with Harlene Appleman Winniek at
suggestion of the Whizins and Bill Bexman

3. Torah Umesorah Propoeal
Ciroulate xesponses from Fabbi Filshman to Mati Maryles and
Tim Hausdorff

LCIJE adminiseration

1.Liaiscn

a. Prepare responses Lo correspendende, preoposals and
program suggestions by individuals, organizations and
various groups intersstsd in the work ot the CIJE

b. Represent the CLJE at meestings and public events, as time
rermits

c. Serve as momber of the American Advisory Commitiee for
Joint Authority/Jewish Agency

C. Sponscring Organizations

l. JESNA/Jon Woocher
Covenant Foundation

a, Limison in +the development oft JESNA sponsored prolect
that further the CIJE agenda- e.g., Israel Intern
Prolject, preiecot on evaluation ef sducational programs

b, Identify areas of CIJE activity that mppropriately
utilize JESNA staff aud resources o au Lo svoid
duplication of activities and services

=






Memorandum

TO: Annette Hochertain

011-972-2-619951 /
FROM: Shulamith Xleter 301-230 2012 '
Couneil for Initiatives in Jewjslh Education
DATE: April 27, 1992
Total numbar of pagses including thies sheet: Jjust Llils ona

1. Regarding communications: everyons has been called aund Lheir
asxipnmente reviowcd., Eteve will spwak with Chuck Ratner. Pieasg
rumind Seymour to speak wilhh Art Rotmann who has apparently
inguired (I think to somwone in Cleveland)as to what was pgoing
on. I did epeale with Barrv but he's o Seymoun's lisl,

2. RE; Jim. T ferl so strongly abeut it that I am willine Lo
speak with Mort myeelf about Lthe mactter, Jim's name was on a list
that MIM eaw of names of individuals who wers 1o geol the meeting
notice and hw did net comment at that Ltime. I know Lthat this does
not i1ndicdale approval. I+t will be very difficult for me if he
cannot be at that meeliny.

3. RE: Adam

I received a hitnet from him ysetorday with a good r1uport., I
imagine vyou receive the same status repori. | can'l respcond to
him 'til I get rid of my problems with the system but I will call
him tomorrow. Hs was osn your list regarding status of the
project, Let me know in the morning if you want me {6 1includs
this in my oconvorsation with him.

i, Review Panele:
Jim spoke with Schiff, Geffen and Spack and 1 spoke with the
others, We will not bse able to schedule telscons until Mav 13th-
at the earliest. Schedule conflicts, travel, personal and
professional commitments etc. It is just about a month behind ths
criginal schedule.
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Scatus Report on the CIJE Lead Communities Project
April 23, 1692

Twenty-three North American Jewish communities respondad te the call
for provosals Jor the Lead Communities Procject. Together the
communities represent 1.5 millien Jews--about 26% of the Jewish
population of North America., A number of other communitiles indicated
a keen interest in the process, but felt they were not ready to apply.
Fiycy-seven communilLlcys WeYe olipidble ou i Luules ol wthe populaclion
guidelines--that is, Jewish communities with populations of between
15,000 and 300,000,

The response to the recruictment process was an enormous socurce ol
encouragement To us, and & further indication ¢f the impact of the
work of the Commission on Jewish Education in North America.

In order to provide time for further consideracticon cf our approach--
in light of the quality and quantity of proposals, CIJE smedif decided
to conslder whether revisions in the reviev process ware indleated.

t was decided to proceed with the preocess to select finalist
communities as originally planned. Three comaunities will be selecred
during the next four months, The review panelists--educaters and
professionals--many of whom are Senlor Policy Advisors--will be asked
to continue their work.

In order to consider these various developments, Mr, Mandel Ile
convening a senior advisory group comsisting of cur partners (CJF,
JESNA, JCCA), Mx. Chuck Ratner (Chsirman of tho CIJE Laad Communicies
Commitree), and staff. The group will convene on May 3rd to review
our plan and rethink implications of the large number and high qualirty
of propesals,

Reviewed by AH end SRE
4/23/92
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DRAFT

TO: CLJE Steering Committee
FROH: Shulamith Elster

DATE: April 23, 1992

SUBJECT: Communications

--------------------------------------------------------------------------

The purpose of this memcrandum is t¢ make assipnments regarding the
communication of Informazion {the talk plece) regarding the scarus of the
Lead Communities Project.
I. GIJE Consultancs and Sponsors; {(individuzl phene calls)
SE to Jon Woocher and Woochey to Neil Greenbaum
SF to Art Rotman amd Rotman te Lester Pollack
SHH to Marty Kraar, discuss with SHH who should speak to Charles
Goodman
AH ro Adam Gamoran
SE to Jack Ukeles and Jim Meler
SF to Rarry Hole:z
SE To Isa Aron
11, CIJE Senlor FPoliey Advisors:
Wait uncil after May 3rd except those who are review panelists
ITI. &all Review Panelists:
SE and Jim Heler in relatien to resuming work on preposals

IV, Lead Communl=ies Committee:

MIM or SHY to Charles Ratner

Reviewed by AH and SRE
4/23/92
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THE JEWISH EDUCATION PRQGRAM AT YORK UNIVERSITY

Over the pret fifleen yewrrs, York University has developed a Jowish educadon
progeam that is based un the premiss that there arc three types of walning that &
potentizl Hebrew day school téacher must asyuire: general skills in pedagogy, advanced
academic knowledgo of Judaica, and specialized working knowledge of Jewish practice
and customs, At York we have devoloped m finely crafied program in which those
thres areas of tralning arc provided by thres scperaw unlts working in concer(;
pedagogionl truining by York's Faculty of Educadon, rigorous studies in academic
Judaica by York's Religious Studies program and specialized knowledge of practiual
Judaica by Toronto's Board of Jewish Education,

Students proceed, at the samo time, towards a B.A, and B.Ed, as part of &
Yeoncurrent program”, In this program, which usually takes five years to complete,
students pursue both ths theoretical and practical aspects of the discipline of Education,
while concurrently studying for a B.A. degres. Students also spend three years as
student-teachers, usually in an innovatve classroom where they can learn modern
pedegopical techniques (0.p. open classrooms, coopemtive learning etc.). Of the three
years, one is spent in a public school and two in a Hebrew day school; in the latter
they work and teach both in a Hebrew class and a general studies class.

Our swdents, who usually come to us with a Hebrew background, take most of
their Judaica "conisnt” courses in York's Religious Studics program, whers they are
expected to complets a full cycle of Hebrew language and Hierature courses, and also
take a number of courses in Bible, Jewish history and Jewish philosophy. We are able
to offer our students a wide array of subjects from which to choose; still, we sncourage
all our students to spend one of the years in the program at an Israeli university where
they can do more courses in Judaica and strive 1o perfect their Hebrew language skills.

The final picce of tralning provided to our students comes from the Toronto
Board of Jewish Education, whose professionals share the direction of the program with
York Faculty members. The Board gives our students a variety of essential skills,
ranging from teaching Hebmw RS A a.econd language to aquiring an in-depth knowled e

Al the Toasiek wova. 0. .. . e e aw ) waw walARE (0N LIUNILE

students appropnate plncements 85 student- -teachers and, ultimately, placing our
graduates in teaching positions.

{over)

260 VANIER COLLEQE + TELEPHONE: (416) 735-5823/5[23 ¢ PAX: (316) T36-5836
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Jowlsh Suudhs UNIVERSITY

Sydney Bisen,

Dirsstor 4700 KEELE 5TREET & NORYH YORK » ONTARIO ¢ CANADA » MY 1T

Mr. Steve Hoffman _ January 30, 1991
Executive Diregtor,

Jewish Community Federation

Council of Initiatives for Jewish Education

1750 Buclld Avenue

Cleveland, Ohio

44115

Degr Mr Hoffman,

In recent years I have had the opporiunity to discuss the weork uwl lhe Mandell
Commission with various distlngulshed educators In this community, including Rabbi Irwin
Witly and Mr. Henry Koschitzky, 1 have spoken ay well with Professors Seymour Fox and
Moshe David and io my collcague Professor Michuel Brown (now in Israel), who have all
3uppssted that 1 write 1o you to establish formul contact between the Centre for Jewish Studies
al York and the Commission. This is the purpose of my letter. Would it be possible for you
1o send me a copy of A Time to Aci?

A$ you can see from the enclosed muterial, York University has been involved in the
tralning of Hebrew teachers for ebout fiftesn years, It has been a remarkable experience in

cooperation among the Faculty of Arts, the Faculty of Education, and the Board of Jewish
Education in Toronto. Professors Davis and Fox are quite familiar with our program.

Perhaps & good starting point for future discussions and possible joint-action would be
the minutes of a meeting which took place April 19, 199C, among Professors Brown, Davis &nd
Fox. The projects discussed are &ll attractive and T forward them to you without comment._
There is, of course, & great deal more that we could do. We are very eager to cooperate with
the Commisslon and to share our experience in the training of feachers.

I look forward to hearing from you, With goxxd wishes,

Sincerely yours, -
Q(T Jm) gr. 44‘-‘\-.‘_
Sydney Bisen

Encls, Direclor
LLZERIP T TEI I T RS

280 YANIBR COLLEGQE » THLEPHONF: i4tAy 9ac soA~ sinn - -
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THE JEWISH EDUCATION PROGRAM AT YORK UNIVERSITY

Over the past fifleen years, York University has developed a Jewish education
program that {s based on the premiss that thore are thres types of training that a
potential Hebrew day school teachor must acquire: general skills in pedagogy, advanced
academio knowledge of Judaica, and specialized working knowledge of Jewlish practice
and customs, At York we have developed a finely crafied programn in which these
three areas of training are provided by three separate units working in concert:
pedagogical training by York’s Faculty of Education, rigorous studies in gcademic
Judaica by York's Religious Studies program and specialized knowledge of practical
Judaica by Toronto’s Board of Jewish Education,

Students proceed, at the same time, towards a B.A, and B.Ed. as part of a
"concurtent program”. In this program, which usually takes five years to complete,
students pursue both the theoretical and practical aspects of the discipline of Education,
while concurrently studying for a B.A. degres, Students also spend three years as
student-teachers, usually in an innovative classroom where they can learn tnodern
pedagogical techniques (e.g. open classrooms, cooperative learning etc.). Of the three
years, oné is spent in a public school and two in a Hebrew day school; in the latter
they work and teéch both in a Hebrew class and a general studies class,

Our students, who usually come to us with a Hebrew background, take most of
their Judaica "contsnt” courses in York's Religious Studies program, where they are
expected to complete a full cycls of Hebrew language and literature courses, and also
taks a number of courses in Bible, Jewish history and Jewish phllosophy, We are able
to offer our students a widg array of subjects from which to choose; still, we encourage
all our students 1o spend one of the years in the program at an Israeli university where
they can do more courses in Judaica and strive (o perfect their Hebrew language skills,

The flnal piece of training provided to our students comes from the Toronte
Boand of Jewish Education, whose professionals share the direction of the program with
York Faculty members, The Board gives our students a variety of essential skills,
ranging from taaching Hebrew as a second language to aquiring an in-depth knowledge
of the Jewish calendar and life-cycle. The Board is also crucial for finding our
students appropriate placements e student-teachers &nd, ultimately, placing our
graduates in teaching positions,

(nvnr}

160 VANIER COLLEGE v TELEPHONE: (416) 736-5821/5143 & RAYX: (414 Tac cons
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It ia gratifylng to see that at York we have succeeded in getting three very different
units - an academic Religious Studios program, a practically-orisnted Paculty of
Education and 8 ¢ommunity-based Board of Jewish Bducation -- to work together to
produce graduales, almost all of whom are ieaching in Jewish day schools in North
America. (A few of ovr students go on to graduate work and pursue careers in
academic Judalca or Jewish communal services. Sume have moved to Israel and are
employed as educators there.)

In additien to receiving two degroes -~ a B.A. and a B.Ed. -- our smdents graduate
with two certificales -- & Hebrew tsacher's certificats from the Board of Jewish
Bducation and a standard teacher’s certificate from the Province of Ontario. (Rarely,
one of our graduates accepls & position teaching in a public school, but all of them have
the credential 1o do 50). The progeam involves & lot of commitment on the part of
students, and a great deal of delicate administration to marry the ne¢ds and desires of
the thres educating units, We fee] that the effort is worth it -- our students receive a
first-rate education; our graduates find worthwhile positions; and the Jewish community
gets highly-trained, highly-motivated and much-nesded teachers for our Day Schools,
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NRAFT OF TRALKPIECE
Status Report on the CIJE Lead Communities Project
Rpril 21, 1962

1. Twanty-three MNorth American Jewish communities responded Lo the
call for propoesals for the Load Communities Project.Togetlivr Llis
communities yepreamente 1. 5 million Jews - aboul 20% of 1ihe
Jewxish population of North America.

Fifty-gseven communities were eligible on the basis of +the
population guidelinwve- that is, Jewish communities wilkls
populations of between 15,000 and 300,000.

2. Whila a saubstantial respense to the recruitment procoss wae
expacted, the Stesring Committoo was impres==ed with both 1{lic
numbear and quality of proposals actually rccoived and moved to
consider the opportunitiee for octrengthening Jewish education
that this respunse Bugmostls.

A, Tn order 1Lan provide time for serious consideration of an
approach to working with all of the apelicant communities,a
decision was made to temporarily "hold" +Lhe rTeview proceas.
Several meodifications Lo the Lead Communities Proiect were
considered 1 light of the historle opportunitiy suggested by Lhe
commitment to Jewish educalluny countained in these prelimivary
propesals.

L., At & planning meeting now schoduled for May 3zd the ClJb
Steeving Commillew, slalff and consultants ,and the profegsional
and lay leadership cf sponsoring organlzations (JCCR, JCF, JESHNA)
will meest tou discuss a plan for inveolving all appllcanc
communities and perhaps additiovnal interesled comounilies- in an
initiative Lo improve Jewislh educallion inn areas described  as
Yenabling vpllions? 1o e work of +thes Commlssion on Jewish
Education in Hurlh RAmerica.

5. At +this time, Llhe CIJE will proceed with the selection of
[inalist communities ms uwriginally proposed. Thriee communities
will be selected during the next four months, as originally
planned. The review panelists educators and profeossioanal s many
of whom are Senior Polluy Advisors- will be asked Lo resume their
worle immcdiatuly a= Lo be prepared to advise the Lead Comvnuniibices
Committes ol Lhe Board.

&, This information will DLe vommduivated to CIJE Board, Steesring
Committoe, <dvisoras  and consultants and Lo the applicant.
communities.

-——4%1(1 R
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FOCUS ON: Research

Fellows Program Links Researchers, Agencies
To Brmg the ‘Real World’ to Data Collection

By Robert Rothman

AsHINOTON—TD Floraline I

Btevens, the directar of the

program-eveluation and as-

peasment branch of the Los

Angeles Unified School Dis-

trict, one of the most important benafita

her tims at the National Center for Educe-

tion Statistics hns given her ig peacs and
quiet.

“I read an a.mcle all the way through,
without a phone call or a disruption,” she
obesrves, with some amazement. “Thet’s
not the life of a director of research and
evaluation.”

Mz, Stevens is spending the 1991.92
achool year at the nc.e.a. shxdying ways to
develop meamires of students’ opportanities
to learn clasroom content, in order to im-
prove the undarstonding of test-acore data.

She is here as part of an unusual part-
nership between the fadersl agency and

e American Educational Research Asso-
aation that is aimed at bringing resaarch-
ers and huge government data sets closer
together.

In the process, the arrangement has
benefited both the statigtics center and the
ressarchers ’

Emerson .J . Elliott, the acting commis- .

sioner of the N.C.E.0., says that, thanks to
Ma. Stevens, the agency has bocome mure
aware of how {p present information in
ways that would be uaeful to edueators,

“We're frequently frustrated that we
don't produce things of valus,” he says.
“Poople like Flo can think threugh how we
do things.”

For ber part, Ms. Stevens says, she has
been able to work on a research project
that is of great interest to her, while gain.
ing a better- understanding of how the fed-

oral gmmrnmnnt works.

T foel I have w found a network with the
N.c.24 data-gatherery,” sho eays. “Tknow
who is reaponsible, 'm on a fiwt-name,
pick-up-the-phone baals [with them).”

An Investment in Infrastructure

The project that brought Mas, Stevens to
Washington for a year came about fHhllow.
ing & seriea of discussions between Mr, El-
liott and Richard J. Shavelson, then the
president of the research association.

Mr. Bllictt says that ha wag eseling a
way to open up to researchers the vast
storehouse of information that the federal
education-statistics center cllects.

Recalling an earlier partnership with
the American Statistical Association, in
which the m.c.2.6. brought leading statisti.
cians to Washi for a year to learn
about the “real world” of data eollection,
Mr. Elliott says he was “interested in &
counterpart thet would be less statistical,
and more on the research side,”

“They oould study ths coatent of educa-
tion,” he says. “That would benefit the cen-
ter and themaelves.”

At the same tims, Mr. Shavelson, the
dean of the school of education at the Uni-
versity of California at Santa Barbara, was
soeking a way to open new avenuad for fed-
ers) support of education research, which
he potes had dwindled during the 1880’

“My concern was that, at the time, the
fodera]l government wasn't investing in
the infrastructure of education reseqrch,”
he says. '

Mr. Shavaleon alwo approached the Na-
tional Science Frundation, which expresssd
an interest in the idea. The war. and the
statistics center, an erm of the Educabion
Department, jolned together to provide &
$500,000 grant to the AR A o FUpport a
fur-part reacarch and truibing program.

The compovents include;

» A gmall-grant program, which provides
three to five one-year grunis for research
on educaton policy and practice, particu-
larly on mathematics and science educa-
tion, using federal date sots.

To date, researchers supported under
this program have studied such topica as
why students drop out of middle achooils,

the ing of minority acientists and engi-
neers, teachers’ workplace conditions
and their relation to retention,

® An institute on statistical analysis for
education policy, held just before the
A.E.R.A.'8 annual meeting.

# A research-fellows program, which pro--
vides opportunities for young scholare—
those working on or just completing their
doctoral dissertations—to study policy-re-
lated research at one of the two agencies.

® A genior-fellows program, which allows
prominent acholars to spend a year at one
of the sgencies o serve as a resoures and
conduct research on a topic related to the
agency's mission,

The research sssociation has been die-
cusaing with the agencdies ways to expand
end improve the program, Mr, Shavelson
says. Currently pending is & grant propos-
al to extend the program for another three

yeara.

In that proposal, ha saye, the statistics
center and the sssociation are Jooking at ex.
panding the siatistical-analysia training.

“Three days &t a statistics institute only
acratehes the surfane,” Mr, Shavelson says.

In addition, henotes, the N.5.7. has asked
for a greatsr focun on evaluation. He aaye
the program would provide a series of
training grants to universities to develop
talent in that feid,

The acience undation ia also consider
lng the creation of short-lerm “think
tanks” that would bring together research-
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way to detarmine whether stidents havo
had the “cpportunity to learn” the matar-
.‘ on wl e w‘m m RRRFLL RFRTY )
*How can sudents do well on any asease-
ment,” sho says, “if they had no{ been ax-

pobed to the content the assessndat a de- -

velopad for?™ - )
Buch a maasure, shy gays, ould indicate
bot only whether the matarial hod lessn eov-
ared in the elassropm, but alse how well
teachars hed provided instruction.
The measures weuld be particularly im.
portant for low-inanme and minority sty.

dents, she says, who ofton have the Jeast- |

gkilled tanchers, .

In eatting about detonnining how tocons
gtruct such a measure, Ms. Stovens aayn,
she bagan by surveving large districis to
find cut if they collact smuick dota,

The survey found that “Jecal eohool dio-
tricts seem not to have looked at this as an
important olement in relation to studant
academin achieverment at thie polnt jn
tizw," Ma. Stavons says.

“All sehool diririots have this capacily,”
ahe saya. “Vory few do it,”

But her work has put the ime gp the
N.c.rs agenda, Mr, Ellistt aaye, In facl,
the rgeney and the Coundl of Chief Stute
Schonl Officars have scheduled a confor
ence on the topic for next woeek.

“Flo influenand our thinking,” Mr. El-
liott aays. “She mude sonso, and made
more ¢lsar thisis u direction we ought to be
moving. It was oot ote we were initially
enthusinstic about.”

Ms. Survens hau aloo halged the agency by
bringing to the table the perapective of a con-
gumer of date, the acting wommisaionaer
ayn.

Ap an example, Ms. Sluvens notes thut
sha hes preused the H.c.2.8, researchers o
dofine in their reporta technical language
that policymakers may nut undsretand,

Without smuch definilions, she points cut,
district ressarch directors may be reluctant
to preasnt information from e reparts to
82h00]-board members who need it

“My whols input has been how to make
doownents user-frigndly wo they are uti-
lized by school distritts,” she says.

She olso pointa oul that ahe has served
a8 A linlnon batween w.c. k. staff members
and reeearchars and practitomers,

T have hrought the real world to the
N.c.E8.,” Ma. Stevene payn, |

Feb, 27 1932 11:31AM PA4
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Histori;‘zn Outlines Project To Assess Federal Research Agency

To help the I1.8. Bducation Depart-
ment’s office of educational ressarch and
improttmend think through (o misvion,
Diane 8. Ravitch, the assistant secrelary of
education who heads the office, last month
asked Marizs A. Vinouvskis, an education
historian from the University of Michigon,
to study the research that has been con-
ducied af the o8 R2,

Mr. Vinoushis, a professor of historyand
a research ecigntisf af the center for politi-
cal studies al the uningreity’s Institute for
Rocial Research, previously served in

nilar capacities in the federal Health
and Human Services Department. From
1881 to 1983, ke studied programs in the
the office of adolescent-pregnancy pro-
groms, and from 1983 to 1985, he served
6 o congultan! for the office of family-
planning programa,

A native of Latvia, Mr. Yinovskis is the
author or editor of 11 books, including
volumes on demography, population
policy, the Civil War, and the history of
education.

Mr. Vinouvskis’s apppointment at the
o.E.). comes Gt a critical Hme for the of-

fice. As a restsld of ihe curren mouve toward
nationod stundards in school sulijects and
a syslemn of aossessments lo meaiwry stu-
dent performance agoingt such siandards,
the o x.RrJ. I8 expected to play a mgfor role
in helping stoles revise their curriculum
frameworks and develop new forma of stu-
deni assesament,

At the same time, the o.5RJ. must be
reauthorized by the Congress this year,
and a proposal pending in the House
wotld make major changes in the agency’s
structure. Although Mr. Vinouakis has not
been asked o suggest a futtre direction for
the agency, hls findings on the way it has
worked could influence membere of the
Congreas and the Administration.

Editor Robert Rothman.

Q. In the last yoar, the National
Academy of Education has issued a
major report on the status of educa-
ton research, and the National Acad.
emy of Boiences s conducting a gtudy

of the federal investment in education
| research. What additiona] perspoc-

He digcussed his study with Assotiate

tive can you add (o the discusgion?

A. 1 haven't met with the National
Academy of Scisnces, but I have seen
their briefing books, and I'm aware of
what they're doing. Probably, the differ-
ence is that I'm doing mare of an in-depth
analyzis of the work that has been donein

A convefsation
with
Marls A Vinovakls

the 0.cRr!. in research,

I'm looking over the past five or six
years at a spacific program. My impres
sion is, the focus of the National Academy
of Sciences is broader.

Q. What do you think your perspec-
tive as an educaton historian can

bring to this stady?

A. 1 come from several different per-
spectivas, 1 am an education historian.
I'm also a member of the Institute for So-
cal Resaurch at Michigay, [n that, I'm
conesrned wills issues of research design
and the quality of research as well, I also
have axperience in government bafore, as
8 consultent in the offices of adolescent-
pregnancy and family-planning pro-

What | see as my imeediats task {s to
look at the way research hag bean con-
ducted, to assesn it, {to loak at both] the
quality of the ressarch and the kinds of
research that have besn conducted.

My history-of-education perspective is
useful, but my soclal-sciencs orientation
and my previous experisnce may he

equally important in this situation.

Q. Whatdoyou see as the top prior
itiss for education resecarch at this
tme?

A. There are a whole series of things.

But | am loaking more at what has been

?e,nmmmwmw
done,

My sanse is, [the prioTities for research)
are going to b addreasad elsewhorm, such
as in [Preaident Bush'a] America 2000.

T'm not gaying | won't look at tham lat-
€r.

Q. Assistant Secretary Ravitch has
said that & major problem at o.x.a.L ig
the disseminatdon of research, that
there Is a vast storehouse of informa.
tion that is not geiting out o pract.
tioners. Do you ghare that view?

A. Ifyou lock at the ressarch that has
been done, and you look at the products
the centers and laboratories are putting
out, it varies. But [ am not looking sys-
tematically at diasemination.

Q. Do you have any initlal impres-
slons of the guality of reseurch at
OBR.L7

A. Asin any series of research, there
are porng excellent things going on, and
things that need to be improved.

Thave been impreesed at the high qual-
ity of peopla involved. But there are iasues

of mathodology and strategy that have to
bhe considered. -
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| Grant to Union To Verse Chicago Teachers in Reform

movt sucoess with theiy projects will

By Ann Bradloy

[ The Chicagoe Tuachers Union last
| wook rectived a 81, -milllon grunt
firorma W Juohn D, and Catherine T.
‘ MacArthur Foundation o support &
. thres-year effort to help the clly's
36,000 teachara spply research
ahout effactive teavhing and learn-

| ing practices to their achools,
Tho grant—belisved Lo be the
« lar -t aver given to a tesachers’
. oy a private philanthropy—is
' .t of the foundation's Chicago Ed-
| usation Initiative, & 10-year, $40-
* million commitment to supporting
| achoo} reform announced in 1990,
' (See Education Wask, Oct. 17, 1990
The donation will suppart the now
c.1.u. Quest Canter, which will dis-

peminats inforration about promis- -

ing teaching practices and award
granta to 40 achools to test their
ideas for improvernent,

The planning for the Quest Cen-
ter also was suppartad by a grant
from the MacArthur Foundation.

The project reflects & contern that
the decentralizatipn of school au.

thority in Chicago, mandated undor

a 1988 reform law anacted by the
state legialature, has yet to produce
comparable reforms in instruction,
“It is recognized here that the
s’ l-reform legislation changed
nance,” said Deborah Walsh,
v+ director of the Quest Center, -
“but that there haa been relatively
little change in the classroom as a
reqult of the lagislation. "

The cenler pext month will en.
nousse a cowppetitivebidding pro-
e to solicit “redieal, lonovative |

ideas for transforming teaching and ;
learning,” Ms. Walnh said.

In June, the first 10 schools will be '
selocted for Lhe project, which will |
begin 1n Septamber. ‘

Ih cach of the second and third !
years of the grant, an additional 15 '
ichools will be chosen to wark with |
ha centar. |

The achools will receive planning |
rants and intensive mesistance |
rom the center to develop new mod. |
la of achooling. il

Financial Incantivea

At the end of 8 three-yoar periad,
thools that have demonstrated the |

PHONE Na.

espenive finaneial rewards, -Ba.

Walsh said - .

Tur Quest Center plans to ralse
more money to Dake the Incontives
evailable,

“We're hoping to malke it aignifi-
cant enough to really be meaningfal

. to people who, for threa years, pul a
cymmitment ints an effort to try and
makn changes,” Ms, Walsh spid.

Over three yoars, the cemter x-
pecta to amaist 1,600 teachern, sup-
port-staff members, and principals
working with 30,000 childrea.

In addition, the Quast Cantar will
provide information, confersnces,
preventations, and school visite to
sther Chicago schogls,

It also will offar & 45-hotir course
for taama from restructuring schools

I that want to learn mare about as
sesement, curriculutn and stan.
dards, and teaching strategies.

To kick off its wark, the Quest
Cantar next moath will host a con-
ferenoa for city educators 1o ahare its
vision of “restructured” schools.

In such echools, pocording to the
centarp literature, viuidents will be
active rather than passive learpers,
toachers will onach rather than lec
ture, and students will bs encour-
aged io learn at their own rates in
| Bexible groupes. .
| Ror example, the center will en-
l courage toachars to break down

achools into smaller “houses,” creats
teama of teazhers to stey with ehy-
donta for three to five years, uee
mulli-ugs grouplng, and develoy io-

Through its outreach afforts, the
venter plans to expose taachsrs to
new research about how chlidren
learn, M», Walsh aaid, and about
which techniques have besn fhund
to be maat succeantul in the class
otm R
e

Tarning Poiwt for Unles

Thae schoola that will work with the
Qu:; Center will ba chosan by the
tenters poverning board, i
of whoee mambers are md:gz;m

Members also include Ted D,
Kimbrough, the general suparin.
tandent of the Chicago schools;
Leonard Dominguee, tha city's dep-
uty mayor for education; and Chica.

go-urea education professcrs, ro-

i searchers, and businegs

1
{
P
|
|

TA panal of advissrs wail
anaist #ho governing board,
Poter Martinag, the senior prygram

officer for the MacArihur Founda-
tion’s Chicago Education InlUiauve,
aaid the Chicago Toochara Union's
*ruoognizod etarding with ita men-
bare snd with the board of education
place il in & urique position to be one
of the most effsctive indtistors of need-

Mr, Martinez maid he belicved the
Chioago-based foundation's grant
was the largest ever dooated to &
teachers’ unjon.

The creation of the Quest Center
and the support of & major national
foundation mark a lurning paint for
the ¢, union leaders acknowl-
odged. Members of the union had en-
gaged in & paries of bittar strikes be-
fore the 1988 reform law was pasasd,
and they threatened to strike again
last year ovar a zalary dlspute.

“After years of neglect and blame
by state government and others un-
willing to support our scbools, Chi-
ognition they desarve,” Jacqueline
B. Vaughn, tha unjon's president,
said last weak.

Added Ma. Walsh: “We're hoping
to break sume starectypes here,”
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CONTENT

Vision - cumulative deflnition based on:

- the mission of Jewish education for each constituency
- articulated
- specifically

- axcellence aspired to

- goals spacified bhy/for each

- scope

- minimum standards

- rationala made explicit
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BRECIFIC (CONTENT}

SCOPE

formal

informal

Israel

aga Group

proportion of people affectad

ETANDARDS

continuous - ongoing
staff aducation of minimal scepe (weekly?) by high level

qualified trainers

besat practicas applied threough explicit learning and
reinventing process

cumulative impact aimed at consciously?
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COMMUNITY

- understanding
~ ddantified and engaged and knowledgeable
-~ Jeadershlp group
- champion
- wall~to-wall (ideologics represented)
- increasad (local) funding
- ongning advocacy (community at larqge)
- local YCIJEY" (implementation mechanism) with professional
head
- local and continental joint planning and activity
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*Effactive Governance Structure in place centralized or
decentralized

*Publ{ic debata on aducational izsues

PERSOMNEL

-new people
- new positions
- career ladders must be horizontal as well as verlical
=~ thoughtful, improved cenditions
~ ongning education for ntaff
- L.C. - targated game plan
~ recruitment stratagiec
- pesilticning training institute and ollier national
resources
- implementation must take into account understanding,
nativation and ability
- empowerment - involvement of front line educators in
process



Fax Memorandum

TG nnettte Hochstein ,a’
l1l-973-2-610951 -

FROM: Shulamith Elsto 301-230 2012
Counecil for IniYiatives in Jowlish Tducation

DATE: Fabrusry 7, 1992
Erev Shabbat

Welcome homa! I 4rust +he ladica had a wendexrful time in London:
what could b a better way than te travel withi a lovely daughter!

Evervone with whem I have gpelien apgree= +that ilie mesting in
Cleveland was most productive, Giuay and I had & prior agreement
that wo weuld dispernse wilh formal nminutes: we would each,. fake
notes, campayre them and rocord action attemwpls and decisions made
in a memeorandum for the record. This we plan to do together on
Monday and Tuesday and then circulate a memo to all who atiended
or who have specific assignments.

The large sheers are being tvped up over the week-end and I will
send those along for vyour notes,

1 went down tu George Washing<orn University this morning Lo meetl
with my Dean regarding BITHNET, 'Tis dene! I left the meeting with
the software and I'll get it installed and the modem this coming
week, I will send out a memo to ouxr cclleagues when it's all done
and we can begin 1o communicate this way. Thanx vyou for the
suggestionl

My last monthly report is overdus: I Thepe to Finish it and send
it along by Monday.

Best Lrwpards to yvouxr stalff and our golleaguea in Jerusalem.

Stidbbat Shalom!




Memorandum

T0: Steering Committee of CIJE
Morton L. Mandel
Saymor Fox
Annette Hochwteln
Etophen H. Heoffman
Virginia F. Lavi
Henry Zucker

FROM: Shulamith R. Elster

RE Progress Roperti:January 1992

DATE: Februsry §, 1992

During the month of January my primary activities were:
l, Preparations for the launch of the Lead Communities Project

"I have worked with Jack Ukelen and Jim Moier/Ukoles
Associates in the preparation of the materials tor presspntation
at our January meetings of the Sesnior Pollicy NAdvizors and the
Board of Directors and, following thcse meetings, in their
revision for publication as the guldelines to comnunities for
their participation in the Lead Communities Project. .

Together- with the ongoing guidance of Annette and Seymour-
we planned the agenda for our con&ultayion in Cleveland and for
tha participation of our conmultanta in the deliberation that wasa
to result in the "gearing up" of the CIJE itself for its work in
lead communities, .

2. Preparations for the January mestings of the Senior Polioy
Adviasors and the Board of Directors -

I worked closely with Ginny in ~preparation of the Annual
Report and the materials sent ' in advanceo of thasse meetinga., We
wantasd them <to be helpful +to -participants =0 as to elicit
meaningful comments and suggestions. '

I +think the fine outecomes of the Seniox Policy Advimors
meeting was, in part, dus to the good advance preparation which
includsed work with Barry. Jack and Jim on thelr fino
presontations. :

The pressentation I made at the Board meoeting on the Lipset
findings was an assignment that I enjoyed and we agraed thnat it
helped to set the stage for the discussion that followad.
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Wa had an opportunity to discuse the annumnl meating togathef
and I Lhidinh 1Lliat heve, likewlse, the outoums of 1t and the Beoauxd
meetling met our expectations.

3. Working with Barry Holtz ¢n Best Practioces
Ongoing Qisgussions with Isa Aron and Adam Gamoxan on thoir
raspactive projsats

Dr, Hareld Himmslfarb arranged for Barry and me to wvigit the
United Statas Department of Educatiaon -and meet with the
adminictrator rooponoible for the Blue Ribbon Schoels Programa
and the Natienal Diffusion Network and with the directors c¢f
thess inteoresting projecta. These +two programs have sastriking
paraliels +o our own work ln “past practiceos” and with the
ditffusion ot  exemplary programs, It was an informative meeting
and thexe is a gresat deal that we lsarned that ocan inform our
work, We also had a brisf wvislit with Sheldon Fisher who dirscts
thelir computar/technslegy lab and he is very interested in what
we ara doing and with helping us see the possibilities that exlst

~for Jewlish sducation through new interastive vides materiala.

Wa have been pgiven access to ‘the Department library and
publications rooms and plan to make use of every available

' resource that we can., There are some fine publlcaticne and many

.reaourcés area avallable hera undeyr cne roofl: we loft loadad down
with materials!

Barry is ciroulating hiz most reocsnt projeot report and a copy of
hix latest memorandum to partioipants in the first panel on
supplementary achools. We are in contact several times a week on
matterz of esubctanoe and projoct managomont.

We have plans to meet wlth Art Rotman in mid-February teo diwmcuss
the Pest Practices within the JCC'm and have moved to involve
JESNA and Covenant Foundation in this work. It may be that our
ongoing work with the CRB Foundation will lend itaelf to thelx
aagiptance with Best Pragtices in Israsl programs. More on this
atter their March mesting in New York which Barry and I both will
attend as representatives of the CIJE, :

I received ooples of Isa's drafts and comment on them and I
follow her progress with lher advisery committee and her ongoing
consultations with Annetts and Hsymour. Likewise, I stay in touch
with Adam whoss work will now have to be more glosely integrated
into my own., His rooent paper was very helpful to me as it was to
Jim, Jack and Barry.

4, Develeoping relationships with my new campoers-
and continuing oconversatlons with my origimal group

My new campers include: Bill Berman, Irwin Field, Neil Greanbaum,
FEB § 'g2 (2:1@8 PAGE ., Q3
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Looctor Dollacok and Peanett Yamowits. Thase are in addition to my
rpgulareoss Corald Cohon, Arthur OCresn. Tim Hausdoxrff, Mark
Lainer, Norman Lipeff, Marty Lipset,Matthew Maryles, Floxence.
Melton and Melvin Merians.

I very mueh eonioy this mepect of my woxk, With the exception of
Irwin Field, I've spoken alt some length %o esmah of <Lliem, have
visited with others and have ongoing oconversations with Gerald
Cohen (Atlanta az a lead ocommunity), Mras Melton,{the world of
Jewish education,ldeas foxr inclusion inte lead communities),
Marty Lipset (the state of the World and Jewish campus ° lifs, in
particular) and Tim Hausdorff{funding needs of Jawish day
schools),

5. Keeving in touch with the key 1ndividuals in +he ;nntzuutiona
and organizations

‘'As an example! my conversations with Rabbi S8am Joseph of
the Education ' Department/Rabbinical 8cheel at HUC led to ean
invitation to meet with 1rabblnical students in =2 seminar on
Educational Leadership and with rabbinical students who are
currsesntly involved in f£lald wlacements in Retferm congregations in
Cincinnatl., 'I will fit this into ones day <i1 iny way to our mosting
in ' Cleveland. I think these activities while, not my first
priority- are important as thasy help to establish the linkages. of
which we speak in our litsrature and whioh we know are lmpcrtant
for our muccess,

&, The development of our talent bank

This has been an ongcing activity for me since  wvembex
and this 1ist of experienced indlviduals with all manner cof
oxportise in the programmatic arcas and with connections of
various kinds has been enlarged and expanded by readings aond
meetings and by my ever-widening contacts within the field. This
list is now coded by the programmatic areas in which we a
intereeted and once it is aa "rich" as I would like it Lo be we
will organize it,screen those listed and develop our true "talent
bank" for teschnioal assistance in the lead communlties,

At some point we might consider thia our mailing list feoxr
newalatter and other informational materials that we would like
£0 sse in the hands of the education community- lay and -
professional, .

A digcussion on the talent bank is part of the agenda for
Cloveland. '

7. Mesting with some prospective funders: Rabbli Rachel Cowan of
the Cummings Foundation, Mrs. Melton and the Amado Foundation
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Barry ond I mot with Rachsl CQowan. Barry and Isa are longitime
pergon fLrionds ©f Rashol and she knows of +theixr invelvement in
the work of +he CIJE. The purposo of my mooting was to formally
moot Raghol and leoarn of the Foundation's specific interests.

Wa agreed at tho olose of our meeting that .I would zend Rachal
matorials and provide a personal briefing prior Lo her May
program mootingn. At tho meotings ohe will do a precentation on
thoe CIJE. We will plan for her to have a speaifioc proposal for
the Foundation in Soptember; they can consmider funding some pllot
projects {in their specific areaam ot interest) in the lead
communitiea., More on this as it develops, - :

I received a omll from Dr, Tamar Frank, Program Dirsctor of the
Amado TFoundatien oconcerning & meeting with hex to discuss ways
that tho foundation'es specitic interests- Sephardic studies and
+he cultural dJiversity of the Jewish people can be incorporated
into our oducational projects, This will take place in Cinoinnati
where phe lives during my visit te HUC, .

One of my new aasignments is the development of the proposaal
for the CRB Foundation. I will work with Annette on this since
she has had the ongoing relationship with the principals and the
staff and has already met with Baxrry Chazan on the davelopment of
a proposal. . -

8., Repponding to inquiries to the CIJE regarding various projects
and activities

Phiz ' ecludes liaison with Jerry Strober and responding to

11la  fr publications which this month included  Moment

Magazine, The New York Jewish Week, Atlanta Jewish Times and the
JTSA Alumni Magazine.,

The above is self-explanatory but does remind me of the need
for a merious disoussion of public relations for the CIJE and the

des lepment of & coordinated blioce pPro| 1 cludi: -
regular communication with the cuiside Jewisn worla,

8TO
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Memorandum
HEBREW UNION COLLEGE-JEWISH INSTITUTE OF P~ '~'™N

3077 UNIVEASITY AVENUE « LOS ANGELES, CALIFCRNIA 90007-3796 - PHONE 7490424

Annette Hochstein

0 Seymour Fax DATE 5/30/91
FROM Sara Lee(f
g

I wanted to let you know that I will be in Israel from July 11-31. I will be
staying at Hebrew Union College and doing a number of things, in¢luding
working with the class of education students we have just admitted. If
possible, I would very much like to meet with you and chat about our
forthcoming master planning process. The number at HUC is 203 333,

I look forward to seeing you iz July.



PROPQSED QUTLINE FOR MONOGRAPH ON RESEARCH
[N JEWISH EDUCATION --DRAFT#2

1: What is research?

This section wili present a conceptual overview of what constitutes research,
and how research is differentiated from journalism, epinion pieces, and other
genres of writing. Some points to be emphasized inciude:

1) that research is conducted according to widely accepted canons.

2) that the canons of research change over time, and, in the field of
education, have undergene radical change over the past two decades.

3) one of the things which distinguishes research is the extent to which the
data is presented in such a way as to allow readers to draw their own
conclusions.

4) in secular education the significance of research does not inhere in
individual studies, but rather in the cumulative effect of a group of inter-
related studies.

lI: What can practitioners, policy-makers and the general public
expect from research?

Conventional wisdom holds that good educational practice ought to be
“‘derived” from educational research, in the same way that principles of
engineering are denved from the laws of physics. And, indeed, a number of
research traditions in secular educate {for exampls, “process-product”
research on teaching and “effective schools™ research) operate under this
assumption.  the past two decades, however, this “logistic” view of research
has been increasingly called inte question. Three alternative views wiil be
presented:

1) the operational, which holds that research and practice are entirely
different reaims, and that research ought to be done only for its own sake.

2} the problematic, which holds that research ought to originate from
practical problems, and be conducted, wherever possible, by practitioners
themseives.

3} the dialectical, which sees research as a tool for critiquing and
revolutionizing current educational practice.



Examples of studies conducted from within each of these perspectives will be
given. | will not advocate for any one of these views, but argue that a rich and
balanced research capability would draw on each of the four perspectives.

I1: The current state of research in Jewish education

1) the paucity of research in Jewish education will be documented through a
review of journal articles, going back 10 - 15 years. Most research in Jewish
education is conducted by doctorai students as part of their doctoral theses.
These studies are, of necessity, of small scope.

2) aspiring researchers in Jewish education do not have any of the supporting
infrastructure that enables research in secular education to flourish. There
are no funds for research, no research centers, and only a limited number of
venues for publication.

3) even the most basic data on enroliments, finances, salaries of teachers, etc.
is not routinely coilected. This section will summarize the data collected by
Debra Markovic in the fall of 1989, and show how even these data are highly
suspect because of the methods employed in their collection.

4} In contrast to secular education, in which large-scale replication of
important studies is routine, Jewish educational research consists largely of
isolated studies which are rarely replicated. An additional probtem is that the
audience for research in Jewish education is methodologically
unsophisticated. Thus, isolated studies which may be methodologically
problematic are widsly disseminated and accepted without much critique:
the Bock and Himmeifarb studies and the NYBJE study will be discussed as
cases in point.

itl: What type of research do we need in Jew’~" educ:s* —1?

1) data gathering
What types of data, and how best collected?

2} evaluation and assessment
Evaluation and assessment in secular education have advanced far beyond
the simple checklists and multiple choice tests of previous decades. The
extent {0 which these methodologies may be adapted to the field of Jewish
education will be discussed. An important point to be made in this section is
that both as  ssment and evaluation are predicated on agree...2nt
regarding the goals of particular forms of schooling. Before we can assess,
we must reach consensus on our goals.

3) programmatic research addressing issues that are of priority



The most sophisticated research in secular education is conducted by teams
of researchers, employing an eclectic combination of methodologies,
comparing a number of different sites. This type of research, commonly
known as programmatic research, is usually conducted by a research
institute, or by several institutes working in tandem. Both the research
agenda and the dissemination of the findings are likely to be overseen by a
team which includes practitioners and policymakers, as weil as researchers.
In this section the virtues of programmatic research will be discussed, and
examples will be given of areas of inquiry which wouid benefit from this type
of concerted approach.

4) “basic” research
In addition to all of the above, there should still be room for “basic" research,
conducted by independent schelars on questions whose impilications for
practice or policy might not be readily apparent. Not all research should be
linked directly to policy and/or practice; there must be suppart for purely
inteflectual pursuits, such as historical studies.

5) research as a way of encouraging reflective practice
One way of linking research and practiceis to encourage and enable
practitioners to do their own research. Examples of this type of research will
have been discussed in section 112. In this section the particular benefits
which this type of research might have for Jewish education wiil be
suggested.

tV: Creating an infrastructure which supports and encourages high
quality research in Jewish education
1) How can we create a ciimate of opinion which values and supports
research in Jewish education? How can researchers reach a broader
audience of policymakers, practitioners and the interested public?
2) How can the quality of the research which is produced be raised?
3) What is the function of conferences, journals and other publications?
4) By what means can funds be disbursed fairly and equitably, while assuring
high quality?
V: Concrete Proposais for Developing a Sophisticated Research
Capability
Recognizing that research is a multi-faceted enterprise, | expect that | will end

up proposing that a number of different support structures be set up. The
following are some very preliminary and very sketchy proposals:



1) the institution of a mechanism for routine data cotlection, perhaps under the
auspices of JESNA or the Bureau Directors’ Fellowship.

2) the funding of a number of model evaluation/assessment studies, perhaps
in conjunction with experiments in the various lead communities. These
studies would be conceived of as models or prototypes which could be
emulated by groups in a variety of settings.

3) the estahlishment of a fund for “basic research,” which is not tied to any
programmatic agenda. This fund might operate along the iines of the
National Endowments, scliciting proposals at reguiar intervals and
convening new panels of reviewers each year.

4) the establishment of a mechanism to encourage research by practitioners.

5) the adoption, by the CIJE, of a programmatic research agenda. This would
constitute the most ambiticus, and most costly, of the proposals. The
following are some thoughts as to how to proceed:

a) In the fall, | wouid send out a mailing to members of the Jewish Education
Research Network, AIHLJE, bureaus, and other interested parties,
soliciting their ideas on high priority research items.

b) When the advisory board for this project meets, presumabily in the fall of
‘91, one of its tasks should be to prioritize these research needs, and to
defineate a mechanism whereby each would be carried out.

¢) Working closely with members of the advisory committee, | would flesh out
each of the 4 - 8 proposals which were assigned high priority. This would
include developing a budget, assessing the availability of appropriate
personnel, and establishing mechanisms for open competition, if that were
deemed by the committee to be appropriate,

An important agenda item for me, when we meet in Jerusalem, is to create a
diverse, but still manageable, advisory board. The following are the types of
people that should be represented:

-- established researchers in secular education, with an interest in Jewish

education

-- academics/researchers in Jewish education

-- practittoners with a research background

-- representatives of policy-makes: federations, bureaus, organizations (?)
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HEBREW UNION COLLEGE—]JEWISH INSTITUTE OF RELIGION

Cincinnati e New York » Los Angeles » Jerusalem

1077 UNIVERSITY AVENUE » LCS ANGELSS. CALIFCANLA 30d07-178a
RHEA HIRSCH SCHOOL OF TDUCATION (3] 748- 2424

June 26, 1991

Drs. Seymour Fox and Annette Hochstein
Machon Mandel

Dear Seymour and Annette,

Thanks for your call (Seymour) and note (Annette). My family is doing about as
well as can be expected. During the shiva we had large crowds of visitors, which my
mother found comforting but I found exhausting. Now my mother has many details
and arrangements to attend to. Since my aunt Channie and Uncle Max are sdll in
New York, I've returned to L.A.

With my mother’s encouragement, I will be coming to Israel from July 12th to July
18th. I sent a separate FAX to Daniel Laufer regarding the hotel reservations.

If I remember our phone conversation correctly, we are now in agreement as to the
scope and outcome of my project. I will bring to Israel a revised outline which will
spell out the process by which the final priorities will be reached. I will ajso bring
a potential list of advisors and a plan for covening the advisors in the Fall

If at all possible, I would ke to have the budget approved before I leave for Israel.
The research assistant I bave in mind needs to know how much he can expect to
earn. And with both Sara and her secretary going away in July, sending and
receiving FAXES via HUC will be more problematic. Do you need me to be more
specific about certain categories?

I will be away from Thursday, June 27 through Sunday, June 30. You can reach me
at home during the week of July 1, if you let me know in advance when to expect
your call. On Tuesday, July 2 I'll be at HUC in the morning. I look forward to
hearing from you.

B’shalom,
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1227 South Hi Point
Los Angeles, CA 90035
July 26, 1981

Cear Seymour,

Enclosed is a copy of my revised proposal. I'm sending it to you and to
Shutamith at the samse time, because | would raally liks to get your feedback
before | leave for vacation on August 1st,

Would it be possible for us {0 have a phone conversation somatime on Monday,
Tuesday or Wednasday? I have fwo issues in particutar to discuss with you:

1} | understand that you will s spending tims next year travelling in the States
visiting with some of the same psacple who appear on my list. { think we should
explore the feasikility of either deing some of the interviews togethar, dividing
up the visits, or, at the very least, staying very classly in touch with one ancther.

2) As I've tried to spell out in the time-line section, | can only wark on this project
part-time. Moreover, the travet involved will put a2 bi¢ strain on my family life. Bill
and | have agreed that | can only participate in this project if my travel-time is
limited to a week per manth, and is scheduled weil in advance, to allow him to
adjust his work accordingly. | fee} the naed tc be very up-front with you about
this, because | sense that the people you are used to working with have a good
daal more flexibility, and | don’t want to get into a situation in which I'm acgused
of being inflexible and ungiving. | would really like to work on this project, but
want to make __. _ that ! don’t take on more than i can handie. So it would be
helpful te me if we could discuss your expectations, before my proposal gets
any further. : "

My home phone number {as you know) is (213) 934-0428. | can be reached any
morning at 7:30 a.m. (LA time); { will alse be around most of Tuesday and
Wednesaday mornings. It might e a good idsa for you to leave a message on
my machine lettiing me know when you will call, It none of this works out, can we
talk after August 18th? | understand you'll be in the States then.

B'Shaiom,

_/%rf—t



Mandel Institute 273 11an

Tel: 972-2-662 296; 618 728
Fax: 972-2-649 951

Facsimile Transmission

To: Ms,. Isa Araon Date: October 20, 1993
From: Annette Hochstein No. Pages: P
Fax Number:

Rear Isa,

First I would like to confirm that I have indeed received your
fax and that it has arrived whole. Sezond, I'd like to express
once more my appreclation for the rate and manner at which you
move ahead: it is indeed a pleasure to know that your project is
launched and moving. We here are eager to see it become a product
leading to implementation. Which brings me to more substantive
points.

Though the issue of the project's name may be academic, it is the
continuing dialogue between us on what is in the name that really
matters. It is of great importance that the project be really,
and substantively, prescriptive. That it address directly the
question of "what is likely to change the situation for research"
and that it provide practical options for the development cof a
research capability in North America. Thus, I believe that your
interviews should reflect more strongly a concern with the means
likely to bring about change. (Means being substantive {content],
but also structural/institutional; related to personnel; finan-
cial.)

A clarification about the CIJE: In your guestionnaire, the CIJE
appears as the agent that will implement recommendations, that
will adopt the programmatic research agenda, etc. In fact, the
CIJE is a mechanism that will encourage others —-- foundations,
institutions, individuals to undertake the implementaticn. It may
adopt your recommendations and thereby encourage one or several
foundations to undertake part or the whole. It is not likely to



adopt a programmatic research agenda, nor to solicit proposals,
nor to fund research. It might encourage others to do so. This is
why the guestion of "what are the institutional, organizational,
financial mechanisms that need to be developed" is of such impor-
tance. The rationale must be spelled out of why a fund, a profes-
sorship, the development of research centers, are the way to
develop the research capability.

Many of these items are covered in your documents, but it is
important for us to maintain the relative importance of the
various items. The research agenda is but one of a whole set.

Perhaps a conference call might be useful to keep us all in sync
as regards the project. If you agree, Jack, Shulamith, Steve,
Seymour and I would participate. You may wish to suggest an agen-
da, including any gquestions that still need to be responded to.

I hope this is helpful. Again, best wishes for a very happy and
fruitful project.

Best regards,

o

c.C.: shulamith Elster
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Dear Annette,

| think a conference call would be a good idea. I'll work on developing an
agenda and set of questions for the conference, and will FAX it to you a.s.a.p.
Given one or two days advance notice, | can be available to talk any morning
after 8:30 a.m, (my time), with the exception of 10/25 and 11/4. After November
1st, | can probably be available as early as 7;30 a.m.

At the risk of sounding like a broken record, I'd like to repeat three requests
which can't wait for the conference call, nor do they need to:

1} Could you and/or Seymour piease call Scheffler to formally invite him to the
advisory committee? ['ll take if from there.

2) Piease give me your reactions, a.s.a.p. to the Qrthodox representative on the
advisory committee. It would be embarrassing to get much further in the
planning without having one of them on board. In case you need your memory
refreshed, the possibilities | have suggested are;

--Sam Heilman

--Steve Bayme of the AJC

-- Karen Bacon of Stern Collegs

--Abe Tanenbaum, formerly ot TC, now adjunct at YU

3) Please let me know (also a.s.a.p.) when in January you and Seymour will ba
in the States, and what cities you plan to be in. It is critical that eithsr the whole
advisory committee (if that budgetary option is approved) or a smaller group of
advisors meet then to prioritize the options, and suggest the next steps. It also
seems critical that you and/or Seymour be at that mesting. Lee Shulman has
agreed to make himself available (as have others, if | can afford to bring them),
but | must have a specific date, and Lee's calendar {and that of others) fills up
quickly.

Annette, | know that you are extremely busy, and that this is hardly the anly

project you're involved with, but please take some time soon to address these
three iterms. Without them (especially number 3) | feel ham-strung.

SEZESS828ETT HOHEdY Za:9t1t MO 1a-TT-Ll20
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Monitoring, Evaluation, and Feedback in Lead
Communities:

A Three-Year Outline

In late 1990, the Commission on Jewish Education in North America issued 4
Time to Act, a report calling for radical improvement in all aspects of Jewish
education. At the center of the report’s strategic plan was the establishment of
“lead communities,” demonstration sites that would show North American Jews
what was possible:

Three to five model communities will be estabiished to demonstrate what can
happen when there is an infusion of outstanding personnel into the educational
system, whben tbe importance of Jewish education is recognized by the com-
munity and its leadership, and when the necessary funds are secured to meet
additional costs (p. 67).

One year later the successor to the Commission, the Council for Initiatives in
Jewish Education (CIJE), is mobilizing to establish lead communities and to
carty out the strategic plan.

How will we know whether the lead communities have succeeded in creating
better structures and processes for Jewish education? On what basis will the
CIJE encourage other cities to emulate the programs developed in lead com-
munities? Like any innovation, the lead communities project requires a

. raluation, and feedback component to document its efforts and
gauge its success.

This proposal describes a plan for monitoring, evaluation, and feedback inlead
communtities. [t emphasizes two aspects of educational change in lead com-
murities:

(1)  What is the process of change in lead communities?

This question calls for field research in the lead communities. It requires
a cormbination of qualitative and quantitative data, and offers formative
as well as summative evaluation --that is, feedback as well as monitor-
ing — for the lead communities.

(2)  What are the outcomes of change in lead communities?



This question is especially challenging because the desired outcomes
have yet to be defined. Hence, addressing the question requires, first,
enumeration of possible outcomes, second, development of indicators
" ir measuring selecte * sutcomes, and third, research on the connection
between programs in lead communities and the measured outcomes.

Field Research in Lead Communities

Studying the process of change in lead communities should be a major com-
ponent of the CIJE sirategy. Documenting the process is especially important
because the effects of innovation may not be manifested for several years. For
example, suppose Community X manages to quadnuple its number of full-time,
professionally-trained Jewish educators. How long will it take for this change to
affect cognitive and affective outcomes for students? Since the results cannot
be detected immediately, it is important to obtain a qualitative sense of the
extent to which the professional educators are being used effectively. Studying
the process is also important in the case of unsuccessful innovation. Suppose
despite the best-laid plans, Community X is unable to increase its professional
teaching force. Learning from this experience would require knowledge of the
points at which the innovation broke down.

Field Researchers.

At least one half-time field researcher would be hired for each co - aunity.
Although budgetary and personnel constraints are likely to limit the number of
researchers the CIJE is able to hire, we should be aware that the depth of
monitoring, evaluation, and feedback will be related to the number of re-
searchers supported by the CIJE. I estimate that one half-time researcher would
be able to provide the level of detail described in this memo if the size of the
Jewish community is approximately 50,000 or smaller.

Field researchers would have the following responsibilities:

1. Supplement community self-studies with additional quantitative data, as
determined following a review of the self-studies in all of the lead
communities.

2. Use these data, along with interviews and observations in the field, to

gain an understanding of the state of Jewish education in the community
at the outset of the lead community process.



Attend meetings and interview participants in order to monitor the
progress of efforts to improve the educational delivery system, broadly
conceived.

Prepare informal quarterly briefs which will serve as asource of feedback
for participants in the lead communities.

Write a nine-month report (May 1993) describing and interpreting the
process and products of change to date. An important contribution of
the report would be to discuss the operative goals of programsin the lead
community. The report would also assess progress toward the
Commission’s goals, and would speak frankly about barriers to im-
plementing the plans of the local commission. In this way, the report
would serve as formative evaluation for the community and the CIJE.

Replicate the initial data collection a year later, and continue monitoring
progress toward the commission plan.

Issue a 21-month report (May 1994), which would describe educational
changes that occurred during the first two years, and present an assess-
ment of the extent to which goals have been achieved. Two types of
assessment would be included: (a) Qualitative assessment of program
implementation. (b) Tabulation of changes in rates of participation in
Jewish education, which may be associated with new programs.

It may be possible to compare changes inrates of participation to changes
that do or do not occur in other North American Jewish communities.
For example, suppose the lead communities show increases in rates of
Hebrew school attendance after Bar Mitzvah. Did these rates change in
other communities during the same pericd? If not, one may have greater
confidence in the impact of the efforts of the lead communities. (Even
so, it is important to remember that the impact of the programs in lead
co wmnities cannot be disentangled from the overall impact of lead
communities by this method. Thus, we must be cautious in our
generalizations about the effects of the programs.)

The 21-month reports would serve as both formative and summative
evaluation for the local commissions and the CIJE. In other words, they
would not only encourage improvement in ongoing programs, but would
also inform decisions about whether programs should be maintained or
discontinued.

Field researchers would also serve as advisers to reflective practitioners
in their communities (see below).



Schedule.

During fall 1991, a job description and list of qualifications would be prepared.
The researchers would be hired and undergo training during spring and summer
1992. During this period, further details of the monitoring and feedback system
would be worked out. The fieldwork itself would begin in late summer or early
fall 1992.

r

Chief field researcher.

One of the field researchers would serve as chieffield researcher. The chief field
researcher would work full-time. In addition to studying his or her community,
tbe chief field researcher would be responsible for training the others and
coordinating their studies. S/he would also participate in developing a more
detailed monitoring and feedback system.

Director of monitoring, evaluation, and feedback.

The chief field researcher would be guided by a director of monitoring, evalua-
tion, and feedback. The director would be responsible for providing leadership,
establishing an overall vision for the project. Further responsibilities would
include making final decisions in the selection of field researchers; participating
in the training of field researchers and in the development of a detailed monitor-
ing and feedback system; overseeing the formal and informal reports from field
researchers; and guiding plans for administration of surveys and tests in the lead
communities,

Reflective practitioners.

In each lead community, two or more reflective practitioners would be commis-
sioned to reflect on and write about their own educational forts. Tt lective
practitioners, who could be selected by their local councils, would be teachers
or administrators involved in CIJE programs with reputations for excellent
practice, or who are attempting to change their practices substantially. The {ocal
field researchers would supervise and advise the reflective practitioners.

Collection of achievement and attitudinal dat

Although specific goals for education in lead communities have yet to be
defined, it is essential to make the best possible effort to collect rudimentary
quantitative data to use as a baseline upon which to build. Details of this data



collection, and a plan for longitudinal follow-ups, cannot yet be specified. As an
example, we might administer a Hebrew test to seventh graders in all educa-
tional institutions in the community. Seventh grade would be chosen because it
isthe grade that probably captures the widest participation of students who study
Hebrew. The test would need to be highly inclusive, covering, for example,
biblical, prayerbook, and conversational Hebrew. It 1nay not be restricted to
multiple-choice answers, in order to allow respondents to demonstrate capacity
to use Hebrew as alanguage. The test would be accompanied by a limited survey
questionnaire of perhaps twelve items, which would gauge students’ attitudes
and participation levels. This data collection effort would be led by a survey
researcher, with assistance from the field researchers, from community mem-
bers who would be hired to help administer the survey, and from specialists who
would score the tests.

Development of Outcomes

It is widely recognized that the question of the outcomes of Jewish education,
which was not addressed in the Commission repart, cannot be avoided by the
CIE. This is not only a practical necessity, but a requirement of the research
project: to evaluate the success of programs in the lead communities, one must
know the criteria by which they are to be evaluated. Hence, the research project
will take up the issues of (a) what are the aims of Jewish education; and (b) how
can those aims, once defined, be measured?

Proposed tasks for this component of the project for the first two years are:

1. Commission a thought paper by an experienced professional on the
outcomes of Jewish education. Guidelines for the paper would include:

(a)  The focus would be concrete rather than vague. This might be
accomphished by posing the question as, “If you were to evaluate
the outcomes of Jewish education, what would you look at?”

(b)  Outcomes should be addressed in the areas of cognition, at-
titudes, values/beliefs, practices, and participation.

B C te “-zpaper___c¢ gL _tc~t /c ( ;
for feedback.

3. Engage the original writer to expand the paper in light of feedback
received from the major organizations. The revision should include an
analysis of points of agreement and disagreement among the organiza-
tions.



Present the revised paper to the research advisory group, posing the
following questions:

(a)  What do you make of this set of outcomes?
(b)  How might they be measured?

The research advisory group would have two additional sources of
information to consider: the operative goals of programs in lead com-
munities, as described by field researchers in their 9-month reports; and
conceptions of the educated Jew developed by the Mandel Institute.

Commission appropriate experts to begin selecting or creating outcoine
indicators.

Stimulation of Self-Contained Research Projects

At any time during the process, the CIJE may require urgent attention to specific
1ssues of educational effectiveness. (An example might be the relative effective-
ness of supplementary school and summer camp attendance for Jewish iden-
tification.) After developing an internal consensus, CIJE would either (1) issue
a request for proposals on that topic, or (2) recrujt and commission individual
to carry out the research project.

TIMELINE
Fieldwork Outcome Development|
Fall 1991 create job description COIMITISSiON paper
Spring 1992 oversee hiring, training
August 1992 approve first paper
Fall-Spring, fieldwork underway, quarterly responses to paper
1992-93 briefs, administer surveys/tests from national or-
ganizations.
May 1993 9-month reports Tevise paper
August 1993 meet with research
advisory cormmitts
Fall-Spring, fieldwork continues, quarterly develop outcome in-
1993-94 briefs dicators
May 1994 21-month reports
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{Principal Investigator, with 17 others.) Office of Educational Research
and Improvement, $7.2 million, 10/90-$/95.

Projects: "Conditions for Productive Discourse in Small Groups" (with
Martin Nystrand, Courtney Cazden, and Elizabeth Cohen).
"Conditions of Success for Homogeneous and Heterogeneous
Ability Grouping” {with Martin Nystrand).

"Organizational Factors Affecting Teacher Empowerment,
Teaching, and Student Achievement" (with Andrew Porter).
Project Funding, Years 1 - 2: §131,810, 10/50-9/92.

"Inner-City Schools and Student Achievement.™ Institute for Research on
Poverty, U.S. Department of Health and Social Services, $65,000, 7/91 -
6/93. -

"Curricujum Reform, Standards, and Inequality in Scottish Secondary
Education, 1980-1988." Spencer loundation, $48,500, 9/92 - 5/93.
Fulbright Commission, travel expenses.

COURSES TAUGHT:

M.A.

Sociology 181, Honors Introductory Seminar: The Socielogical Enterprise
Sociology 210, Introduction te Sociology
Sociology 632, Complex Organization
Sociology 648, Sociology of Education
Sociology 908, Seminar: Sociology of Education
Topic: Stratification in School Systems
Integrated Liberal Studies 255, Problems in Social Science Analysis
(to be taught Fall 19%1)

THESES SUPERVISED:

1988 Mark Berends: Leadership Strategies and Goal Consensus in
Secondary Schools.

1889 Linzhu Tian: Track Position and Track Climate.
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Samuel R. Lucas: Course-based Indicators of Curricular Track
Locations.

Sara Dorfman: Choosing a Math-Based Major.

PH.D. COMMITTEES:

1985

1987

1990

Elanor Scott Meyers: Professionalism and Centralization in the
Free Church Tradition,

Michiko Kawakubo: Perception of Authority, Control, and Commitment
in Japanese Organization.

Hsiao-Chin Hsieh: Who Goes Where? The Determinants of Post-
Compulsory Educational Placement in Urban Taiwan. (Education
Policy Studies)

Lawrence C. Stedman: An Analysis of School Effectiveness Ratings
and an Investigation of Effective Schools Characteristics.
(Educational Policy Studies)

Alexander K. Tyree, Jr.: School Effects on the Commitment of High
School Teachings in the United States. (Educational Policy
Studies)

Dae-dong Hahn: Post-high School Educational Differentiation and
Stratification of Young Adults in the 1980s. ({Educational Palicy
Studies)

READING COURSES SUPERVISED:

Fall and Spring, 1984-85: Sarah Blcor (Organization and Education in
Summer Camps)

Fall 1985: Gloria Smyth (Human Resource Management)

Spring 1987: Katherine Campbell (Internship in Organizational Analysis)

Fall and Spring, 1988-89: Kathleen 0’Connell (High School Dropouts)

Fail and Spring, 1990-91: Monica Vickman (Teacher Competency Assessment)

OTHER PROFESSIONAL EXPERIENCE:

1979-1980 English Teacher, Gotwirt Comprehensive High School,

Sderot, Israel

1980-1983 Assistant Director of Education, K.A.M. Isaiah Israel

Retigious School, Chicage, I11inois

Summers Director, Camp Tikvah, Hoffman Estates, I1linois
1981-1983
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1983-1984 Principal, Congregation Etz Chaim Religious School,
Lombard, Iilinois

DEPARTMENTAL COMMITTEE SERVICE:

Minors Committee, 1984-1987

Committee for the Evaluation and Improvement of Teaching, 1985-1986

Chair, Social Committee, 1985-1988

Assignment Committee, 1986

Chair, Undergraduate Honors Committee, and faculty adviser to Alpha Kappa
Delta (undergraduate honors society), 1987-1991

Faculty Senator, 1989-199]

Department Associate Chair, 1991-1992, 1993-1994

UNIVERSITY SERVICE:

Royalty Fund Committee, School of Education, 1987

Standing Research Committee on the Education of Minorities in Wiscansin,
1989-1991

University Appeals Committee, 1989-1992

University Fellowship Committee: member, 1990; chair, 1991-1992

COMMUNITY SERVICE:

Faculty Advisor, OSR Union Institute Camp, QOconomowoc, Wisconsin,
June 1985, 1989-1991.

"Religious Participation and Family Values among American Jewish
Youth." Discussion led for the rabbinic faculty of the OSR Unien
Institute Camp, Oconomowoc, Wisconsin, July 1887.

"Ability Grouping in Elementary Schools." MWorkshop presentation for the
staff of the Lincoln Elementary School, Kenosha, Wisconsin, August 1987.

"The Uses and Abuses of Ability Grouping." Lecture and workshop for
area principals and school district staff, University of Wisconsin-
Extension, University of Wisconsin, Parkside, March 1988.

Consuitant on survey of listener-sponsors, WORT Community Radio, Spring

1988.

"Curriculum Tracking and Access to Knowledge." Presentation to the
Coliege Board School-College Collaboration Program, Lake Geneva, WI: June
1588,

"Equality in Educational! Achievement.” Four-day program for "College for
Kids." University of Wisconsin-Extension, Madison, June 1988; July 1989.
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"Authentic Discourse in the Classroom." Presentation ta The Principal’s
Workshop, Board of Jewish Education of Metropolitan Chicago, heild in
Madison, WI, November 198%.

"Authentic Discourse in the Summer Camp." Discussion led for the
rabbinic faculty of the QSR Union Institute Camp, Qconomowoc, Wisconsin,
June 1990Q.

"Ability Grouping and Achievement." Presentation to the Pennsylvania
Superintendents’ Study Council, held in Madison, WI: Cctober 1990.

"How Tracking Affects Achievement: Research and Recommendations,” and "A
Closer Look at Tracking in Secondary Schools.” Lecture and workshop for
the Greenwich Public Schoel System, Greenwich, CT, November 1990.

PROFESSIONAL ACTIVITIES AND ASSOCIATIONS:

Faculty Affiliate, Institute For Rescarch on Poverty, 1990-present
Executive Board Member, 1990-present

Faculty Associate, Wisconsin Center for Education Research, 1985-present

Council Member, Sociology of Education Section of the American
Sociological Association, 1986-1989

Chair, Nominating Committee, Sociology of Education Section of the
American Sociological Association, 1989

Advisory Board Member, American Journal of Education, 1990-1992

Editorial Board Member, Sgciology of Fducation, 1987-1990C

Student Editor, American Journal of Educatien, 1983-1984

Referes,

Administrative Science Quarterly

American Educational Research Journal
American Journal of Education

American Journal of Sociology

American Sociological Review

Journal for Research in Mathematics Education
Journal of Research on Adolescence

National Science Foundation

O0ffice of Educational Research and Improvement
Review of Educaticnal Research

Social Forces

Secial Science Quarterly

Sociology of Education
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Assistant Program Chair, Division G of the American Educational Research
Association, San Francisco: April 1992.

Program Chair, Research Network Conference on Jewish Education,
Cleveland: June 1991.

Respondent, Session on "The Research University and Jewish Education."
Research Network Conference on Jewish Education, Chicago: June 1989.

Discussant, Sessjon on "Jewish Education of Parents and Children."”
Research Network Conference on Jewish Education, Philadelphia:
June 1988.

Organizer, Symposium on "Stratification in Schools: International
Perspectives." Annual Meeting of the American Educational Research
Association, Washington, DC: April 1987.

Critic, Session on "Student Misbehavior." Annual Meeting of the American
Educational Research Asscciation, Chicago: April 1985.

Organizer, Session on "Complex Organizations." Society for Sacial
Research, Spring Institute, Chicago: April 1984.

Member: American Sociological Association
American Educational Research Association.
International Sociological Association
Naticnal Society for the Study of Education
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THE CHALLENGE OF SYSTEMIC REFORM:
LESSONS FROM THE NEW FUTURES INITIATIVE FOR THE CIJE

Ir 1988, (he Annie E. Casey Foundation committed about $40 million over a five-year
pericd 10 fund community-wide reforms in four mid-sized cities: Dayton, Ohio; Little Rock,
Arkansas; Pittsburgh, Pennsylvania; and Savanpah, Georgia.! The reforms were aimed at
radically improving the life-chances of at-risk youth, and at thc core of the agenda were changes
in educational systems and in relations between schools and other social service agencics., Despite
major investments, not only financial but in time, energy, and good will, from participants as well
as the Foundation, the New Futures Initialive has made little headway in impraving education.
Accordiag to a three-year evaluation;

The programs, palicies, and structurcs implemented as part of New [Futures have not

begun to stimulate a fundamental restructuring of schools. For the most part,

interventions were supplemental, leaving most of the basic activities and practices of
schools unaltered. At best, these interventions have yet to produce mare than superficial

change (Wehlage, Smith, and Lipman, 1991, p. 51).

This is not a mattcr of failing to allow time for programs to Lake cffect, nor is it the problem that

weak outcorie indicators prevented recognition of the henelils of innovative programs. Rather,

the programs themseives have been weakly conceived and poorly implemented.

There arc suiking similarities between the action plans of New Futures and the CIJE's
lead communities project. Consideration of the strugales of New Futures therefore provides
important lessons for the CITE which may allow us to avoid the pitfulls that New Futures has
encountered. In this paper, I will describe the design and implementation of New Futures, and
show ils similarities to the CIJE's agenda. Next, I will summarize New Futures’ successes and

frustrations.® Finally, I will cxplore the implications of the New Futures experience for the CIJE.



T+~ Desien of New Fulures

Just as the CIJE was barn oul of dirc concern for the fate of American Jewry, the New
Futures Initiative cmerged in response to a scnse of crisis in ucban America. Like the CIJE, New
Fulures is concentrating major assistance in a few locations, and emphasizing community-widc (or
svstemic) reform, rather than isoluted improvemenis. At the heart of New Futures’ organizational
plan are community collaboratives: local boards crested in cuch of the New Futures cities which
are supposed to build consensus around goals and policies, coordinate the efforts of diverse
agencics, and fucilitate implementation of innovative programs. These collaboratives began with
detailed self-studies which served both as part of their applications to become New TFutures cities,
and as the groundwork for the agendas they develaped subsequently. Each city developed a
management information systcm (MIS) that would gauge the welfare of youth and inform policy
decisions. Like the CHE, the Casey Foundation listed certain arcas of reform that €ach city wus
required to address, and cacouraged additional reforms that fit particular contexts.”

Another similarity hetween New Futures and the CUE is the decision to play un active
part in the devclopment and implementation of reforms. Unlike the sideline rolc played by most
arant-givers, New Futures provided policy guidelines, advice, and technical assistance, New
Fulures has a liaison far each city who visits frequently. According to the cvaluatars, "the
Foundation atlempted to walk a precarious line between prescribing and shaping New Futurcs
efforts according to its own vision and encouraging local initiative and inventiveness” (Wehlage,
Smith, and Lipman, 1591, p. 8).

The New Futures Initiative differed (rom the CIJE in that it began with clear ideas ahaut
what outcomes had to he changed. These included increased student attendance and
achicvement, better youth employment prospects, and reductions in suspensions, course [ailures,

grade retentions, and teenage pregnancies. New Futures recognized, however, that these were

LELLEE A



long-term goals, and they did not expect to see much change in these outcomes during the first
few years. The three-year evaluation [ocused instead on intermediate goals, asking five main
questions (Wehlage, Smith, and Lipman, 1991, p. 17):

1. Have the interventions stimulated school-wide changes that fundamentally affect all
students' experiences, or have the interventions functioned more as "add-ons”...?

2. Have the interventions contributed to...more supportive and positive soctal
relations...throughout the schocl?

3. Have the interventions led to changes in curriculum, instruction, and assessment...that
generalc higher levels of student engagement in academics, especially in problem solving
and higher order thinking activities?

4. Have the interventions...give{n teachers and principals) more autonomy and
responsibility...while also making them more accountabe...?

5. Have the interventions brought to the schools additivnal material or human
[ESOUTCCs...?

Although Wehlage and his collcagues observed some successes, notably the establishment
of manapement information systems, and exciting but isolated innovations in o few schools, by and
large the intermediate goals were not met: interventions were supplemental rather than
fundamental; social refations remained adversarial; there was virtually oo change in curriculum
and instruction; and autonomy, responsibilily, and communily resources evidenced but slight
increases.

New Futures” Limiled Success

New Tuturcs’ greatest achievement Lhus far may be the "improved capucity to gather data
on youths" (Educatieon Week, 9/25/91, p. 12). Prior to New Futures, the citics had little precise
information on how the school systems were functioning, Basic data, such as dropout and
achievement rates, were not caleulated reliably. Establishing clear procedures for gathering
information means that the citics will be able to identify key areas of need and keep track of

progress. For example, the data pointed 1o sharp discrepancies hetween black und white



suspension rates, and this has mude suspension policies an important issue. The autcome
indicators showed little change over the first three years, but they were not expected to. New
Futurcs participants anticipated that data-gathering will pay off in the future,

The intermediate outcomes, which were expected to show improvement from 1988 to
1991, have been Lhe source of frustration. None of the five areas examined by Wehlage’s team
showed major improvement. For example, the most extcnsive structural chunge was the
rearrangement of some Little Rock and Dayton middle schools into clusters of icachers and
students, ‘This plan was adopted to personalize the schooling experience [or students, and to offer
opportunitics for collaboration among tcachers. Yet no new curricula or instructional approaches
resulted from this restructuring, and it has nol led to maore supportive teacher-student relations.
Cbservers reported:

(A)t cluster meetings leachers address either administrative details ar individual students,

When students are discussed, leachers tend to [ocus ¢n personal problems and attempt to

find idiosyncratic solutions to individunl needs. They commonly percelve students’

problems to be the result of personal churacter defects or the products of dysfunctional
bomes. "Problems” are usuzlly seen as "inside” the student and his/her family,
prescriplions or plans are designed to "fix" the student. Clusters have not been used as
opportunitics fur collaboration and reflection in developing broad cducational stralegies
that could potentially address institutional sources of student faiurc (Wehlage, Smith, and

Lipman, 1991, p. 22).

The (ailure to take advantage of possibilities olfcred by clusteriug is symptomatic of what
the Weblage team saw as the fundamental reason for [ack of progress; the absence of change in
the culture of educational institutions in the New Futures cities. Educators continuc to see thc
sources of failure as within the studeals; their ideas about impravement still reter to students’
buckling dawn and doing the work. The notion that schools might change their practices to meet
the needs of a changed student population has yet to permeate the school culture.

Another example of unchunged culture was manifested in strategies for dealing with the

suspension problem. As New Futures began, it wus not uncommon for a third of the student



body in a junior high school to receive suspensions during a given school year. Yn some cases,
suspended students could not make up work they missed; this led them to fall further behind and
increased their likclihood of failure. In response, several schools began programs of ia-schoot
suspensions. However, out-of-school suspensions remained common, and ir-school suspensions
were served in 2 hash and punitive atmosphere that contradicted the goal of improving the
schools’ learning environments.

The newspaper account of New Futures’ progress focused on a different source of
[rustration: the complexity of coordinating efforts among diverse social agencics, schools, and the
Foundation. This task turned out to be much morc difficult than anticipated. The artivle quotes
James Van Vieck, chair of the collaburative in Dayton: "As we've sobered up and faced the IS$ues,
we have found that getting collaboration between those plavers is 2 much more complicated and
difficult game than we expected” (p. 12). Part of the difficully luy in not spending enough time
and energy building coalitions and consensus at the outset. Otis Johnson, who leads the Savannah
coliaborative, is quoted as saying: "If we had uscd at least the first six months to plan and to do a
lot of bridge-building and coordination that we had to struggle with through the first year, I think
it would have heen much smoother (p. 13),

The push to get started led to an appearance of a top-duwn project, though that was not
the intention. Teachers, principals, and social workers--those who have contact with the youth--
were not heavily involved in generaling programs. Both the news account and the evaluztion
report describe little progress in encouraging teachers and principals to develop new programs,
and school stall appeared suspicious about whether their supposed empowerment was as real as it
was made out (o be (see Wehlage, Smith, and Lipman, 1991, p. 31).

Inherent tensions in an outside intervention contributed to these difficulties. The use of

policy evaluation has made some participants feel "whip-sawed around” (Education Week, 972591,
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p- 15). A Dayton principal explained, "We were always responding to...either the collaborative or
the fuundation. It was very frustrating for teachers who were not uaderstanding why the changes
were oceurting (Education Week, 9/25/91, p. 15). Another tension emerged in the use of
technical assistance: While some participants objected to top-down reforms, others complained
that staff development efforts have been brief and limited, rather than sustained.

According (o Lhe evaluation team, the New Futures projects in the four cities have
suffered from the lack of an overall vision of what needs to be changed. How, exactly, should
students’ and teachers” daily lives be ditterent? Therc scem to be no answers to this question.

Implications: How Can the CIJE Avoid Similar Frustration?

The New Futures experience olfcrs four critical lessons for the CITE: (1) the need for a
vision aboul the content of educationul and community reforms; (2) the need to modify the
culture of schools and other institutions along with their structures; (3) the importance af
balancing cnthusiasm and momenlum with coalition-building ard carcful thinking about programs;
and (4) Lhe need for awareness of inherent tensions in an intervention stimulated in part by
cxternal sources.

The importance of conteat. Although New Futures provided general guidelines, no

parlicular programs were specified. This plan may well have been appropriate in light of concerns
about top-down reform. Yet the community collaboratives also failed to enact visions of
educational restructuring, and inost new programs were minor “add-ons” to cxisiing structures.
Wehlage und his colleasgues concluded that reforms would remain isolated and inellective without
a clear vision of overall educational reform. Such 2 vision must be informed by current
knowledge aboul cducation, yet at the sume time emerge {rom participation of "street-leve!”

educators--those who deal directly with youth.



This finding places the CIJE's "best practices” project at the center of its operation.
Through a deliberate and wide-ranging planning process, each lead conununity must develop a
broad vision ol its desired educational programs and cutcomes. Specific programs can then be
deveioped in collaboration with the CUE, drawing on knowledgs gencerated by the best practices
praject. In addition to information about “what works,” the best practices [roject can provide
access to technical support outside the community and the CIJE. This support must be sustained
rather than limited to bricf interventions, and it must be desired by local educatars rather than
foisted from abuve, In short, each lead communily must be able to answer the question, "how
should students’ and educators' daily lives be different?"; and the best practices project must
provide access to knowledge that will help gencrale the answers.

Changing culture as well as structure. Jewish educators arc no less likely than stall in

secular schools 1o find sources of Lailure outside their institutions. Indced, the diminished
(though not eradicated) threat of anti-semitism, the rise in mixed-marriage families, disillusion
with Isracl, and the general reduction of spirituality in American public and private life,* all may
lower the interests of youth in their Jowishness and raise the chances of failure for Jewish
education. Thus, Jewish educalars would be quite correct to claim that if North American youth
fail to remain Jewish, it is largely duc o circumstances beyond the educators’ control. But Lhis is
besides the poinl. At issue {s not external impediments, but how educational and social agencics
can respond to changing external circumstances. In New Futures cities, educators have mainly
attempted to get students to fit existing institutions. If CIJE communities do the same, their
likelihood of fallure is equally great. Instead, lead communities must consider changes in their
organizational structures and underlying assumptions to meet the needs of a changing Jewish

world.



How do CUE plans address this concern? The intention to mobilize support for
cducation, raising uwareness of its centrality in all sectors of the community, is an important first
step, particularly since it is expected to result in new lay leadership for education and community
callaboration. New Fulures’ experience shows that this tactic is necessary but not sufficient. In
New Fulures cities, communiry collaboratives galvanized support and provided the moral authority
under which change could take place. Yet little fundamental change occurred. Educators have
not experimented much with new curricula, instructional methods, responsibilities or roles,
because their basic beliefs about teaching and learning have not changed.

It is possible that the CITE’s strategy of building & profcssion of Jewish education address
this problem. Perhaps unlike the secular educational world, where methods are well-entrenched,
prolcssicnalization in Jewish education will carry with it an openness to alternatives, encouraging
teachors to create and use new knowledge about cffective programs. Prufessivnalization may
bring out the capacily 10 experiment with "hest practices” and a willingness to adopt them when
they appear 10 work.

Balance enthusiasm with carclul plaoning. Those involved in New Futures believe they

should have spent more time building coalitons and estnblishing strategies before introducing new
programs. Douglas W. Nelson, executive dircclor of the Cusey Foundation, regrets that morc
time was not taken for planning. He obscrved: "We made it more difficult, in the interest ol
using the urgency of the moment and the cxcilement of commitment, 10 include and get
owneship at more levels" (Education Week, 9/25/91, p. 13). Again, it is nor just the structure
Lthal requires chunge--this can be mandaicd from above--but the unspoken assumptions and beliefs
that guide everyday behavior which requirc redefinition. Institutional culture cannot be changed

by fiat, but only through a slow process of mutual consullation and increasing commitment.



ot mmmm o — m e mem o roam e ey e M

9

Lead communities also nced a long planning period to develop new educational programs
that are rich in content and far-reaching in impaet, This prucess requires a thorough self-study,
frank appraisal of current problems, discussions of goals with diversc members of the communily,
and carefu] consideration of existing knowledge. If "lead communities” is 4 twenty-year projccl.
surely it is worth taking a year or more for preparation. Dcliberation at the planning stage
ceeates a risk thal momentum will be lost, and it may be important to take steps to keep
enthusiasm high, but the lesson of New Fulures show that enthusiasm must not overtake carclul
planning. The current schedule {or the lead communities project (as of Junuary, 1992) appeurs to
have taken account of these concerns.

Awareness of unavoidable (ensions. New Futures’ experience highlights tensions that are

inherent to the process of an outside intervention, and the CLIE must be sensitive so the cffects
of such tensions can be mitigated. The CUE must recognize the need for stability after dramalic
initial changes take place. The CUE's evaluation plan must be developed and agreed upon by all
parties before the end ol the lead communities’ planning pericd. Technical support from the
CIJE must be sustained, rather than haphazard. While the CIJE canoot hold back constructive
criticism, it must balance criticism with support for honest ciiorts. Many of these tactics have
been used by New Futures, and they may well account for the fact that New Futures is still
unuoing and has hopes ol eventual success, despite the [rustrations of the early years.
Canclusion

The New Futures Initiative, the Casey Foundation’s effort to improve the lot of at-risk
vouth in four American citics, bas been limited by supplcmental rather than fundamental change,
the inahility 10 modify underlying beliefs even where structural changes occur, and by the
complexities of coordinating the work of diverse agencies. Although it will be difficult for the

CUE w overcome thesc challenpes, awareness of their likely emergence may help forestall them

L Ls L
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or mitigate their consequences. In particular, the CIJE should help lead communities develop
their visions of new cducationai programs; think about cultural as well as structural change;
ensure a thorough self-study, wide-ranging participation, and carcful planning; and remain
sensitive 10 lensions that are unavoidable when an outside agent is the stimolus of change.

Lo alecha ha-m'lacha ligmor, v'lo ata ben horin Uhibate] mi-menah, Ha-yom katzar v'ha-
m'lucha m'rubah, vha-poalim atzeylim, v'ha-sahar harbeh. U-va’al ha-bayit dohek --- Pirke
Avol.

(It is not your responsibility (o finish the task, but neither are you free to shick it. The
day is short and the task is large, the workers are lazy. and the reward is great. And the
Master of the House is pressing --- Sayings of the Fataers.)

NOTES AND REFERENCES

1. Lawrence, Massachusclls, was originally included as well, with un sdditional S10 miltion, but {1 was
dropped during the secand year aller the community failed 1o reach consensus on how 10 praceed,

2. This account relies largely on two sources. Cne is an Education Week news report by Deborah 1.
Calen, which appearcd on Sept. 25, 1991. The second is un academic paper by the Casey Foundation’s
cvaluation team: Gary G, Wehlage. Gregory Smith, and Pauline Lipman, "Restructuring Urban Schools:
The New Futures Expericnce” (Madison, W1 Center on Organizatisn and Restructuring of Schools, May
1991).

3. The reforms required (ar "strongly cncouraged) by the Casey Foundation were site-based management,
flexibility for teachers, individualized treatment of students, staff development, and community-wide
collaboration, This list is longer than the CIJE's, whose required clements are building the cducational
profession and mobilizing community support.

4, On the decline of spirtuality in America, see Robert N. Bellah et. al, Habits of the Heart (Berkeley,
CA: University of California Press, 1985).
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University of Wisconsin—Madison
MADISON, WISCONSIN 53706

OEARTWMENT GF 50C QLOGY TO CALL WRITER OIRECT
SGCIAL SCIENCE BUILGING
180 OBSERVATORY UDRIVE PHCOHME (808]

April 6, 1992

Ms. Annette Hochsteiln
Mandel Institute

22a Hatzfirah st.
Jerusalem 93102
ISRAEL

Dear Annette,

I'm writing to enlist your help in recruiting field staff for an
exciting new research and evaluation project. The Council for
Initiatives in Jewish Fducation (CIJE)} ig establishing three
demonstration sites for systemic improvement in Jewish education,
and I have been asked to guide the evaluation of these "lead
communities." To carry out this task, I intend to hire two or
three full-time field researchers with experience in gqualitative
fieldwork, excellent communication skills, and research interests
in education and/or community studies.

The CIJE's plan is attentive to recent advances in our
understanding of how educational reforms succeed and fail. It
aims at community-wide improvement rather than targeting single,
isolated programs or schools. Research and evaluation on this
effort is likely to generate important knowledge about the
process of educational reform and the community context of
education. The persons I seek will have the training, skills,
and desire to participate in this endeavor.

I would be grateful if you would let me kncw of any likely
candidates for the field researcher positicns. I am enclosing a
copy of the job announcement and position description, which I
encourage you to post and/or distribute. Thanks very much for
your help.

Sincerely,
a |4
aelew——

Adam Gamoran
Associate Professor






POSITION DESCRIPTION FOR FIELD RESEARCHER

The Council for Initiatives in Jewish Education (CUE) intends to hire a team of two or three fuil-time
Field Researchers to aid in the evaluation of a major new effort to improve Jewish education in North
America,

Background

In {ate 1990, the Commission on Jewish Education in North America issued A Time to Act, a cail for
radical, systemic reform of Jewish education. A key element of the plan is to establish
approximately three "lead communities,” centers of innovation in Jewish education, which will
incorporate the best of current knowledge and efforts for educating Jews in varied settings. At the
same time, the CUE will engage a team of field researchers to provide monitoring, feedback, and
evaluation, both as an aid 1o ongoing efforts in the lead communities and to inform subsequent
educational policy decisions.

Responsibilities

The Field Research team will be guided by the CUE's director of monitoring, evaluation, and
feedback, and by a national advisory board.

Preparation and training. Initially, the field researchers will work with the CUE’s director of
evaluation and director of planning to design a detailed system of monitoring, evaluation, and
feedback in lead communities. The system wili address issues of what data will be collected, who
wili be interviewed, what activities will be observed, the scheduling and formar of interviews and site
visits, methods of analysis, reporting and feedback requirements for the project, and so on. This
system may be modified as needed during the course of the evaluatidn process.

Field research in lead communities. The field researchers wiil reside in or travel to the lead
communities to carry out the evaluation plan. This will involve extensive observations, interviews,
and other data-gathering activities. The field researchers will meet regularly to coordinate their
fieldwork etforts.

Reporting requirements. The evaluation plan will require regular written reports to the CUE
and to the lead communities themselves. This is a study of systemic educational reform, and its aim
ts to document and assess the conditions that contribute to short-term and long-term resuits, as well as
to provide feedback to those attempting to make the reform successful.

At the outset, the main focus of study will be on the process of change in the lead
communities. Early analyses will center on the enabling elements identified by the Commission as
critical to the success of lead communities: Mobilization of support across the community, and
building a profession of Jewish education. The analysis will ~ » wock to identify goals, both at the
community level and those that vary across institutions within the communities. In later years, the
analysis will address the outcomes of change—that is, the extent to which goals have been
accompiished—and the specific mechanisms associated with the success or difficulty of accomplishing
goals. Throughout the period of study, the field researchers will also serve as a source of feedback
for those in the lead community who are trying to improve Jewish education.



Supervision of reflective practitioners. In each lead community, two or more reflective
practitioners--local teachers or administrators--wiil be commissioned to reflect on and write about
their own educational efforts. The field researchers will supervise and advise these retlective
practitioners,

Performance appraisals. Field researchers will be subject to annual performance reviews as
determined by the director of evaluation.

Duration of positions. Currently there is no fixed duration for the lead communities project, but it is
envisioned as a long-term endeavor. The CUE is hoping to hire field researchers who would be
interested in multi-year employment (contingent on the satisfaction of both parties).
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