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MEMORANDUM 

TO: CIJE Steering Corranittee 

Morton L. Mandel 
Stephen H. Hoffman 
Seymour Fox 
Annette Hochstein 
Virginia Levi 
Henry Zucker 

FROM: Shule.mith Elater 
RE: Progrea~ Report: mid-November/Deoember 1991 
DATEi December 19, 1991 

I. Overview 

ThiB report of my activitie8 durins the past month oonsiets of 
notes "from the field 0 and hishlishts issues that warr~nt our 
attention. 

My work remains oentered on the three CIJE p~ojoets underway
Lead CotNnunitios, Best Praotiae and Reeearch and on the CIJE's 
workina relationships with individuals, groups, 
organization9 and institutions in the field. 

My goala remain, 
to establish personal contact with key individuals 

to keep groups ~nd their constituencie~ informed 

to investigate pro~ama, resources and people that may prove 
helpful 

to involve Senior Policy Advisor$ as ongoin~ oonoulto.nte 

II. Denominatione/Movements/Org~nizatione 

My ongoing assignment is to develop the plan to integrate the 
denominations, movements and organizations into the Lead 
Conwunity Project. This work is informed by conversations, visit! 
and my participation in meetings of profeesional orsanizations. 

ISSUE: PUBLIC RELATIONS FOR THE CIJE 
What is the beet way to keep the larger eduoation community 
informed ? Should we con~ider a quarterly newsletter? An 
alternate approach: CIJE aake each major eduoational 
orianization for space in its publication for regular reporting. 
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A. The Conservative Movernont; 

Educator~ Aseembly Executive and Board 

' n"' '- • ""'"""' 
l.Je!I.., ,!.t:J J. :,:,,1.. J. • J.<:.Ml'I r oJ 

Th~ Ecl~c~t.1:a:1:f At:soemhly (EA), the p-rofese!onal orsani.~a~ion of 
Conservative educatorB, includes day and eupplomentary ~ohool and 
camping profeesionals. I attended their meeting in Baltimore, 
gave a report on our agenda and our progre&e, There was Bpeoial 
int.ereet in Lead Communities, How can looal educators generate 
interest and support in their re8pective oommunitiee? What can 
the conoept mean- in very practical terrna for educators? 
Another area, predictably, was Beat Praotioe. They were ~leased 
to hear that educators from the field will be on the panels, that 
aite visits wiil b6 involvod and that a talent bank of educators 
was being aoeembled, 

Dr, Miriam Klein Shapiro is Preeident of the EA ae well as lay 
pre~ident of the Foundation for Traditional Conaervative Judaism, 
She is a oonsultant on the staff of the BJE in New York, 

Solomon Scheohter Prinoipale Council 

The prinoipals and headmasters of the 6~ Soheohter Sohools met in 
Atlanta earlier thia month, I reported on our work, It was a 
presentation very similar to the EA excopt for its emphasis on 

. the grant to JTSA for the training of day school teachers. 
One of the significant issues they are facing iB the ohallonse to 
develop secondary day sohools for the movement. 

I ueed the tr~p to Atlanta as an opportunity to meet with Gerald 
Cohen of our Board and repreeentativea of the Atlanta Federation, 
More on thi8 follows, 

Oep~t.ment of Education of tho United Synagogue. 

Bob Abramoon and Rabbi Shelly Meltzer have developed a suoeeseful 
in-servioe program (U•STEP) for supplementary schoole throughout 
the ooun~ry. U-STEF ie a model for a national team's work with 
looal schools. They travel to looal sites to "deliver" the 
program- content courses and courses in pedagogy. Synagogues pay 
the ooet, allocate teacher time and some include a bonus • 

ISSUE: DENOMINATIONS/IN-SERVICE 
How oan exieting denominational programs be utilized by other 
groupe? Can the experience/expertise gained by the Unit~d 
Synagogue in this area be of uae to the other movement~? 
Programe such as U-S'l'EP are of interest to us for Best Practice 
Project and for the integration of national/denominational 
organizations into the Lead Community . 
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Koach1 Prog~am for College Studente 
The United Synagogue hae yet another 
eucceeeor to Ometz, the suooeesor to 
coordinator • 

uc:. ...... ~u .&.JJ4 .a.• 4wM1 , , u-. 

college-ago program -
Atid. Richard Moline ie 

the 
the 

ISSVt; CIJE STRATEGIC PLAN FOR TRAINING 
1 Once the Lead Co~~unity Project ie launched we will direct 

attention to the ~~atogio plan for training and this ehould 
include parallel work on the recruitment for the field. 

Two year~ ago I was invited to join the Wexner Seminar on the 
eetabliahment of a Graduate Sohool of Jewish Education at the 
Jewieh Theological Seminary, The final meeting of the Semina~ wae 
held this month. It reoommende the establishment of a eeparate 
School of Education. Currently, there ie a Department of 
Education, The MAF grante are preeented prominently in the 
somin~r Report to Wexner. 

Fern Katelman of Wexner attended. We di~oovered a mutual friend
her eistert Fern and I have plane to set to&ether in New York in 
January, She echoed Maurice Coraon'e invitation to come to 
Columbus for a Wexner briefing. 

I alao attenoed a meeting of the currioul'Uffl Advisory corrmittee 
for the Solomon Soheohter Hish School (beginning with ninth 
grade) scheduled to open in September 1992 at the Seminary , 

B. The Refoi::m Movement: 

I had meetings with Rabbi Daniel Syrne, Mel Merians, Rob 
Nosanohuck (UAHC College Outreach Program) and will aee Dr, Sam 
Josoph at Hebrew Union College in February, 

Mr. Merian'e view were summarized in my reoent camper report. 
They reaffi:rtn the place of Jewieh education on the movement 
agenda, the support for the eetabliehment of day schoole, and the 
ooncern that training institutions meet the neede of the 
oonstituenoy. Thie will be eapecially important to keep in mind 
ae wo move to the trainins plan. 

Dan Syme's comments were reactive and did not reflect an 
understanding of our poeition regarding synagoguee. He reported 
that people 1n the field are eaying that the lead communities are 
an effort to enhance the r ole of federatione, By giving them 
acoees to the dollar5 (i,e., control) of Jewish education it will 
diminish the role of the ~ynagogue in local oommunitiee, 



From PHOENo. 

He says the CIJE ehould do more to involve those on the front 
lines and acknowledge t.hat "the view from academe is vastly 
different from the view from the etreets''· While it is good to 
aoknowledge that the field has highly trained educators and 
school heads, they work within the Roform movement with lareely 
volunteer untrained staff~. 

I'm pleased that Dan will oomo to the noxt Senior Policy Advisors 
meeting. I'd prefer to have his comments in public so we can deal 
with them, My oolleasues at HUC/LA (Isa, Sara Lee and others) do 
not see eye-to-eye with him on mdny iseues. 

ISSUE: TO WHOM DO WE LISTEN IN PLANNING FOR WORK WITHIN THE 
MOVEMENTS? 

Rob Noeanchuok atreeeed the role of the field workers 
varioug regions. Thie ie precisely the way Mel feels 
should work with the movement. 

in the 
that we 

C. The Orthodox Movement: 

The meeting with the Educators Counoil of America (ECA) inoluded 
its preeident Rabbi Mordecai Beeeo. and Daniel Ehrlioh, the YU 
at~ff person. ~bbi Beeser ie the principal of the Hebrew Aoademy 
of the Five Towns and Rockaway and the meeting wan at his school. 
(Meetinge at schools reinforoe the critical nature of our work,) 
This Orthodox educator group appears interested in our work and 
Rabbi Beeeor will provide me with ausie~tione for educators who 
can h•lp with BeGt Practioee panels. Beaser and other of his 
oolleaguee have participated in the US Department of Eduoation 
panele on exemplary eohools, 

The EA is the "modern Orthodox" educator group cloeely affiliated 
with Yeshiva University. Dan Ehrlich is an employee of Yeshiva 
and works with Bob Hirt's office on placement of pereonnel and 
other oomnunity outreach activitie~. 

ISSUE: THE CIJE AGENDA AND EDUCATIONAL OUTREACH TO INTERFAITH 
MARRIAGES 

Mra. Melton'e interest in outreach to interfaith oouples and 
those oontemplating an intennarriage has led to some modest 
exploration About the attitudes/activities being undertaken by 
the movements. 

Yeehiva University now has the 
Intermarriage at Albert Einetein 
Graduate School of Psychology. 
p5yohologiet Dr. Mark I. Sir~in. 

Robert 
Medical 
It is 

M. Beren Center on 
Center/ The Ferkhauf 
staffed by clinical 



From . . ·-· .... . . ·--. --r'MUN!:: l'!C, , ui::1.:. ,~ J.:,:,.1. J. • J.01-11·1 rt,o 

5 

"The Beren Center wais established to help individuals, couples 
and families examine the multiplicity of questions inherent in a 
contemplated intermarriage''· It arranges for counselini eervices 
through its personnel and through referrals to a network of 
specially qualified oonaultant~. 

D. The Recon5tructioniet Movement: 

We now have Dr. Jeffrey Schein as a Senior Policy Adviaor. He 
will attend hi~ first meeting in January. 

E, CAJE: 

The dialogue I began with CAJE oontinueo, It is I 
useful for our work. CAJE leadership and membership 
ae a link to the field, Elliot ha& been helpful 
euggeations and most recently , a p~oposal developed 
a dissemination netwo~k. Barry now has a oopy. 

think, very 
are important 
in providing 
years ago for 

FYI: Rabbi Le8 Bronetein who ohairs the COJOE group is a CAJE 
activist, More on the OOJOE meeting follows. 

F. JESNA 

I save a progress report to the JESNA Board at its meeting at the. 
GA. In it I emphasized our partnership with JESNA. Attendin& this 
meeting were our own board · members- Neil Greenbaum, Bennett 
Yanowitz and Bill Berman who now just h~ppen to be my 'campere' 
and so I oan pick up with them where I left off at the GA, 

Jon 1 is senior staff has come to aocept me as "adjunct" and I think 
the time I epent with eaoh of the senior member& has proved to be 
a good inveatment. We eee one another regularly in the field and 
it appears to others that we are truly "partners". I think this 
is very good for JESNA as well as for ue. 

ISSUE: COMMUNITY SUPPORT 
DEVELOPMENT 

FOR JEWISH EDUCATION: LEADERSHIP 

An a81de: La8t year at the UJA Young Leadar~hip Aeuembly Jon and 
I appeared together in a forum on Jewiah education. We were 
invited back - I'm told by popular demand. Jon says maybe we 
sho\1ld take the show "on the road" ae a vehicle for building 
community support for Jewi5h education. 
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G, Jewieh Community Center Asaooiation 

ISSUE; PRE-SCHOOL JEWISH EDUCATION WITHIN THE CENTER MOVEMENT, 
Wh~t i~ tho eontrol etaff ~olb i~ educatio~al ~lan~i~e? mke 
gonoral eenee ie that center~ may have a monopoly on the early 
childhood eduoation in many communities. What is that education 
like? What drives the center's early childhood programe? What are 
the iesuee? 

Jane Perman is re8ponsible for rota.ining the "momentum" of the 
maximizin, commiseion I She ha~ organized the Forum of JCC 
Jewish Eduoatora- the 68 individuals at centers ro~ponsible for 
Jewieh pr<:,gramo, 

Among the re8poneibilitie8 of ho~ offioe ie the development of a 
Jewish ambience at centers, publications such ae A Guide to 
Jewish Family Programs at JCCA'e, outreach activities and Jewi15h 
eduoation progranvning , tor the B~ennial, and overall 
responsibility for the exohan~e of ideas and information among 
oenter eduo~tiun profecoion~le, 

The pre-eohool programs are the "gateway" to JCC affiliation and 
Centers properly see theee sehool8 are very important for their 
futurel Many have pfU"ent edUQation programs. Theee a:re NOT the 
same ae Jewieh family education prosrarns. Many of the preeohoole 
have non-Jewieh staff and this limits their oapacity to develop a 
Jewish pro-oohool program, Individual directors, oentere and 
programs have been noted for poseible inclusion in th& Best 
Practioe~ Project. 

ISSUE: PERSONNEL 
recruitment, training, in-service and retention 
childhood teachers and aohool directors 

of early 

ls the jccA serious about its role as an educational institution? 
Are there aufticient and high enough quality ~ervice~ from the 
JCCA, I want to check this out with Art and othera, 

Dr. Miriam Feinberg, Early Childhood Specialist at the Washington 
BJE, hae been e~peoially helpful in my inveDtigationa into 
program~. I am prepared to advocate early childhood a~ one of the 
fir~t five Beet Praotioe areas. 
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V. Council of Orsanizations of Jewiah Educatora 

R-bbi Lea Bronatein (CnJE) is the chairman and I went to report 
and an■w•r que~tion" at thgir mo~t reoent mQatina, ~ttondins WQr9 
th~ p;-~aiid•nta Qt t.hQ m~jor ed\.\oator .ass.ooiat.iona, Jon b~ousht 
th•m up-to-date on the CIJE and I reepondod to t.helr mony 
qu~atioiu and 9ditori.ll oomm•nt• about thQ leao 0ommuni t.y 
cono~pt and ~epecially th~ role of th~ oduQator9/BJE 1 e in the 
community plannins anct application prooGaa. TherQ i~ ~tronG 
aontimont thnt tho looQl fodor~tionc do not oct1voly involvo 
profe9aional oduoatoro, Thie led to even ~or~ queptiono ~nd 
0ol'M\~nta oonosrning the ■tatus of th• Jewieh educator, 

Again ws havo the issue of how to boat keep in to\loh with th" 
people in tho field. They want to know what ie happenins, I think 
that it oan al~o be an important source of pride/prestige, This 
is tomothini tnat we can h~lp a~ve tha educators a~ we work on 
additional ways to profeseionalize the field. 

We will -w-ant. to remember our promi1Se to send clu?licat.e RFP 
paok8ts to the various ed~oation organizations and we should add 
the central agenoies for Jewi~h eduo~tion -to that liet. 

0, Bureau Dir•ctore Fell0w1hip 

By le~din~ a fooua group for Isa at th~ GA, for oll praotio~l 
purpoooa I m~t with the aur1'aU Di~eotors J:'ellowehip. tl'he convne.o.te 
rotloot their ~ollootive concern for the future ot the central 
agenay given the outback 1n runas ot the !ooo! convnun~ty leve!, 
The beet dtrectors truly struggle on a day-to-day ba~i8 with the 
realiti&a of our agenda! 

H, Hillel 

A:, e. dirtH.lt ,:,asuH:. of my camper oonvereations with Marty Lipset, 
I've be&un ·t.o invoeitigate t.he activities of Hillel and the other 
groups involved with college age studente, 

Richard Joel briefed ma on Hillel and hi~ plan to promote Hillel 
as the "foundation ¢f JewitJh lifo on carnpus 11 in a way that. 
parallels the role or tederation in our communities. 

I went to the Annual Conferenee of Hillel Profe&sionals earlier 
this week. Marty K~aar spoke at a plenary eeesion on tho 
implioation8 of the population study for the campus, There w~re 
two responses, Alan Lettot~ky of Clevoland was simply brilli ant 
in his analysi3 of the challenges to Hillel st~ff, He was superb 
in his ts\lpport for his overwo'.l:'>teid and under~a.id colloasueo . He 
~eoeived a well•deserv~d ~tanding ovation. 
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t~SUE: THE CAMPUS 

'J.'here are some ~00, 000 college student.a on eam~us t.h i R year. The 
<.mlv Jewieh communi\.ltSs that. o.:re:, lara.-,r. •r• - in Lhe wordN of the 
Hillel broohure- New Yo1:k and Lo~ An!OlCJtt, Close lo GO ~,·rmps 
came to the Hillel P1:c.,(es.lional <.:onfClrenoe , to m~et wi t.h 
cU recto.a, 'l'hey al 1 have ~aond•11- rderu .. H:mcrd. ' oL• student! for 
tr~inin$il; prQisi·am~ and Ieraol l!Jtudy s::>rog~am.o, ! i nforrnatiou c1.nd 
J.eader:ship developmon'l. (AIPAC, UJA)- that ar• <lt:1pondent. on 11ct::c~c 
to colle~e pn~ulation~. 
For CIJJ:;; the i3aues lllelY again be '.t'l'\OT.'t.d.t.mii,nt, train.in~, 
<J(Jlll!-'one;aticn f o-r tho oampus ed.uoa.tort'. 

I. Th• ioun~ation World 

Jim Joaeph 

Tim Hau5dorff told me about the p~ojeots the foundation recently 
funded, Barry now know~ about these ao they can be inveati&atod 
in his work. I off~red to work with his foundation board to 
promote eorne of Tim'~ new ideao for funding day aohool project&. 
Two in partioular a.re of apeoial inte~est to Tim, but not of 
great intere5t to his board- regional teaoher training inatitut~e 
and management training prosrarn~ for day school administrators, 
Both fit in nicely with our wo~kl 

We aleo epoke about the problems aasooiated with dissemination of 
info.mat.ion, r4:9cogni tion of e>templary pros,ramis, grants for 
reaearoh and for a "blue ribbon school" i:irogram similar to that 
whioh the Department of Education juot abandoned, Again, ideo~ 
that would help ua in two are••· 

Cumminae Foundation 

Isa and Rachel Cowan are long-time friends and Isa helped pave 
the way for me to meat with Rachel on January 6th, Cumminge, I 
understand, is intereated in public relations for Jewi!h 
education, supplementary sohools and most recently, Isa has trie<l 
to convince Rachel of the importance of fundini re25earch. We'll 
eeo where we are after January 6th. 

Wex.ner 

At the GA ~aurico Corson invitod me to coma to Columbus and laarn 
about the "full operation", If Mu:.r.·L o.nd Stevo and Hon~ think 
thi21 18 a worthwhile investment. I'd be pleased 
to go, 
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Whizin 

1 met tl1e Wbizin' s at the mL r invH:.od thet'I\ t.o our. eeeoion, they 
oame with N.on Wolfson, t.he diraotor of the Whizin ln.1:d:.itut.A ~t 
the UtdversiLy of .J\1dai"H\. 1l:, '1 fol.low- up, 1 wrott:J to th1:.un, tient 
~ oopy of A. 'rime to Aat and added t.heir nam~e to th4' invj+.ati1,.>u 
list for tho Ann~aJ Mee+.in~. Their &upport of family eduoution 
prtJ~rt.nl\a ;hould ccnl.lnue to bA of interHGt; tu \HS, 

J, Othe~ meetin~• 

New Yo~k Feder~tion. 
I mt!tt with Howard Wu.(Si,9x;·man of the e~f!, He aok•d for ,.. meet.ins 
to explain Jewi~h oducation in New York to "'~ and - 1as it 'l:urnwcl 
out- to lobby for Suffolk County as a lead oonununities, It wan an 
inte:resting me~ting and instructive specifically regarding the 
fundin1 of eduoational pros~ams~in New York, 

Atlanta. 
While in Atlant~ for the Schechter ~rineipaln Conference, I met 
with Gerald Cohen, Oovid Sarnat (Federation exeo), Dr. Perry 
Bri0lanan(President), Dr. Peter Aron~n and Lauren Azoulai, tho 
Senior Planning Associate. Mr. Cohen has been t.he chairman of the 
Year 2000 Committee and-the force behind the educational plannin~ 
for Atlanta. Dr. Brickman wants Atlanta to be the, 11Vilna •of the 
South11 and a regional ocnter for Jewish odu.cation. Th~y have 
completed a planning prooese, have specifio prograrne in mind and 
~re ve-i:y interested in beooming our "Lead Community of the 
South". 

VI, Report of Prosres~ 

Beat Praotioe; I speak with Barry several timee a week and 
forward matarial on a dc:tily baeia. As a follow up to my prevJ.ous 
report, Bar1.~y has contacted Jon Woocher reaarding hie l!luggestions 
to make Best Practices d moro inclusive proceeG. Barry has epoken 
with Judith Ginsberg of the Covenant Foundation to "b:r.oker" th~ 
Foundation's w~alth of information about fine programs in the 
field. 

The first of the Best Practice$ Panels- on the 
Supplementary School· met on December 10th at the Melton Center. 
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Partioipant8 ineludad: 

Q~~l Dorph (Director of the Finggrhut Sohool of Eduo•tion at th~ 
UniVC9rsity of Judai8m), V.ic~i I<•llm•n( C\.lrx-iculwn D•v•l¢po.- and 
Traine-r/ Melt.on Center), Ca~ol lngall ( Commii:u::ionoi·/BJE 
?rovidenoo), Vrofcooox- S.::un Hoilmo.n (QuC>ono Colle!ie/Or-1::.hodox/ 
aooiolosiet), Or. Sho=y Blumborg (Profcccor of E~ucation at 
HUC/Now \'ox-k, Sho w~a :r.oOOIM\Qn<iod by Soro. L<to), Jo., Il.ei.mer 
(Br~ndoia), laa wae in New "lork ~nd eihe .:joinod 'UD for the openins 
•~naion, 

Dr, Harold 1-Ii..mmelfa:rb of the Department of Edu1;1ation and an 
active member of the Reeearoh Network for. Jewi~h Eduoation 
arranged for Barry and me to meet January 23rd at the Department 
of Education in Washin~ton with the ~taff of tha National 
Dittueion Network to diac~aa how our Be~t Praotioe~ Projeot oan 
benefit from their exporienoe and expertie~. Harold ha~ al~o 
arranged for .'lt to r~goive mfttcrialo on excmpl~.-Y praotice, 
'L'hese contaot~e reeult ot' my meeting with Harold earlie'!· 'this 
month ~out how CIJE c::~n benof it from the work of the Depa4•tment 
o! Etluool.lvu. Hc:u.·ul<l llai, b-,cn very hel.prul and is also reaay t o 
help in other are~o of our work. 

Lead Communities: We are all up-to-date on the ·work that Jack 
Ukolee and Jim Meier are doin; in preparation for the Senior 
Policy ndvisors and Board meetin~s . 

Reesearoh: Iea.' s work is on eohadule and you have eaol1 re,oeived 
hor Interim Report. 

VII. Comina Soon: On. the Calendu.-

Rabbi SM\ Jo50ph/HUC- Cincinm~ti invited me tn oome to HUC and 
meet with fourth year R~bbinioal student$ ~nd to learn m¢re about 
the JewiBh eduoation courses in Rabbinical School dt HUC, 

Psre 
12/20/91 



Memorandum 

~O: Steering Cornmitte~ of CIJE 
Morton L. Man~el 
Rfl'ymo\lr- 'Fox 
Annitte ff9~hat•in 
Stophen H, Hoffman 
Virginia F, Levi 
Henry :i~okex-

FROM: Shularnith R, El&ter 

DATE t Feb~~ry 5, 1992 

1 

Ouri~a th~ month of J~n~-X"Y my prirna~y aet~vitiea w~~e: 

1, Preparations for the launch of the Lead Comrnun1ties Project 

I havo worked w.i.th Jf'.ck Vkele,s ant3 Jim Mcd.cr/Ukele,~ 
A8sooi~tee in the preparation ot tho material~ tor prc~entation 
at our January meetinss of the Senior Policy ndvisora and the 
Board of Directors and, following t hoee . meetings, in their 
revision for publication aes the guic:it,line~ to communj.tie:i for 
their participation in .the Lead Communities Projeot . . 

Together- with the ongoing guidanoo of Annette and 
we planned :the agenda for our c ons.ul tarion in Cleveland 
the partioipation of our oonaultants in the deliboration 
to reimlt in the "gearing up" of the CIJE ttoelf for its 
lead oommunitie~. 

Seymour~ 
and tor 

that we:5 
work in 
' 

a. Preparations for the Jan~a:ry meetings of the S~nior Policy 
Advisors and the Board of Pirectore 

I worked oloeely with Ginny in · prepa~ation of the Annual 
Report and the materiale Bent · in advanoe ·of thane meetings. We 
wanted the,m to be helpful to ·participants so aa to e:lioi.t 
meianinaful commer1.ts and euss.estions. 

I think th.a 
meeting was, in 
inolud~d work 
prei,ontationa. 

fine 
part, 
with 

outeome of the Senlo1~ 
due to the good advance 
Barry, Jack and Jim 

Policy AdviESoi~a 
preparation which 

on their t i no 

The preeentation l made at the Board moet ing on t h e r .. i.i;> tset 
finding~ w~e an asGignment that I enjoyed and w~ agreed t hat i t 
help~d. to Bet the, 15taae, fo;r; the di~c:urssion that foll <.>wt,<.l. 

FEB 9 ' 92 12: 10 PRGE.02 
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. . 
We had an opportunity to diao~ae the ennunl meeting tosother 

<a1.ml I Ud.n.l\. ULc:it her&, likewise, the out.ciom9 of it .-nc:l the "a9a.·d 
me~tin~ met our ex~ectationa, 

3, Workins with ~aiTy ~oltz on Best Praotioee 
Onsoina diacua•iona with I•~ Aron and Ad-.m Q~mor~n on thoi~ 

~~~~ftnt~v~ proj~otn 

Dr, Harold Hirnmelfarb arran;ed for. ~arry and me to viait the 
United Stat.ea Depa:rtrtlent of Education - and m~et wit.h tho 
~dminictrotor r00ponpiblo for tho Bluo R~bbon Schoolo Programs 
and the N~tional Diffueion Network and with the directors or 
these intorentins pro:ieotis. Those, two program:, he.vc et-r.iking 
parallel.a to o"\.\r own work in "best pr~etice:s" ,!!U\d with the 
ditfu

0

8ion ot . exemplary programs, It was an informative meetinG 
and there ie a great deal that we learned that oan infoi-m our 
work, We al~o had a brief viait with Shelaon ii~her who directs 
their computer/technology lab and he is very interested in wh~t 
we are doing and with helpin3 us see the possibilities that exist 

. for Jewiah education throu"h new inte~aetive v~deo materials. 

We have been siven acoes5 to · the Department library and 
publioatione rooms and pl&n to mak~ uee of every available 

· reeouroe that we can. There are some fine publications and m~ny 
reeources are available here undeX" one roof; wo l~ft loaded down 
·with material 15 I 

Barry ie circulating hi~ moet reoent proj~ot report and 
his latest memorandum to partioipa.nts in, the first 
eupplementary sohoola. We are in contact several timeg 
matterc of BUbctnnoo und proj oot l'l'iAn~sonior1t, 

a oopy of 
panel on 

a waek on 

We have plan~ to meet with Art Rotman in mid-February to diacuss 
the Best Pr~otice5 within the JCC'e and hav~ moved· to involve 
JESNA and Covenant Foundation in thi15 work, It may be that our 
onaoiqg work ~ith the CRB Foundation will lend itaelf to their 
assistance with ~~et Praotioee in Ierael progrMUS, More on this 
atter their March meeting in New York· which Barry and I both will 
attend as repreeentatives of the CIJE, 

I reoeived oopiee of I :,a I i, drafte e.n.d comment or, them and I 
follow her progress with her advi&ory committoe and her ons;oin~ 
oonsultations with Annette a11d ~eymour. Likewise, I stay in touch 
with Adam whose work will now have to be m~re olosely integr~~ed 
into my own. Hi3 rooent paper was very heJ.i:>tul to me a.e it was 'lo 
Jim, J ~·ok cmd Barry, 

~ •. Developini relationships with my new campers-
and oontinu1ni oorwersations Wl,th my orig inal group 

My new o~mpers include: Blll Berman, Irwin Fiel d, Nail Gr~~nb~um. 
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r .. oct.ox- IlollP-ck end Bennett Yanowi.tl!I. The&e a~e in addition to my 
11rogulo.rot1 Coruld O◊hon, Arthur Croon. Tim H-'.luotlorff, Mark 
Lainer, Norman Lipoff • Marty Lipset,Mat.thow M,n:yles, i ' lo:ronce , 
M~lton and Melvin M@~ians. 

I V9TT m~ol1 wnjQy th~, aspeo1; of my WQ':l:'K, With th~· ♦XC1$ptJ.on of 
lrwj.n Field, l'v• e:poken -.t som• lenath t.;, ••oh of them, h~vt, 
viisite,d with others and have onsoins 0onvercsation1, with Qt,rald 
Cohen (htlanta as a lead oommunity) 1 Mrs Melton,(the world of 
Jowi:sh oduce.tion, idea::i fo,: inclue1ion into lead c:ommui'l1tie-:.), 
M~rty. Lipset (the state of the World and Jewish oampue · life, in 
particular) and 'l'im Hausdorff(funding needs of Jewish day 
tsohool!S), 

5. KeePin~ in touch with t.he key individuttl:s in the .imsti.tution:s 
and oraani~ations · 

• 'A& an example1 my conversations with Rabbi Sam Joseph of 
the Educati.on · Oepartrnent/R~bl;:d.niot\l Seh¢ol . at HUC 1 ed to an 
invitation to meet with rabbinical students in a eseminar on 
Educational t&adership ond with r~bbinicQl etudent~ who are 
currently involved in fi&ld placement= in R~fo-rrn conir~&ationo in 
Cinoinn'ati. ·r will fit thi,s into on~ day on 1ny way to oux· mt,eting 
in · Cleveland. I th1nk the~e aot~vitie~ whilot not my firet 
priority• are impor~ant as they help to ~etabli~h the linka~e~. of 
whioh w~ t5P~!l.k tn our. lit~rature and whioh ·we know are important 
for our l!luooesis, 

6, The development of our talent bank 

Thi~ hae been an ongoing aoti.vity for me s inoe Novembel-~ l ',90 
and this list of experienced ind,ivio.uaJ.15 ~ith all manner of 
oxportisa in the pt•ogra:runatic aroa8 and with connoctions of 
variou~ kind~ haa been enlarged and ~~pe~dea by ~eadinge and 
meetin;, and by my ever-widening cont~ct~ within tho f'ield". Thia 
li1St is now coded by the programmatie areaB in which we are 
intex-este<i ~nd onoe it is as 11rich11 as I would like !-c to be we 
will organize it,ae~~en tho~e li~tad and develop our true "tal~nt 
bank" Eo,:, tochnioal 0,3sists.noe in the le~d <JCITITOunitie~. 

. . 
f1;rr 

like 
and 

At some point w~ might consider thi~ our mailing li~t 
newsletter and other informationql materials that we would 
to 15ee in the hands of th~ education community- ,lay 
profeeeional , 

A discussion on the talent bank is part of the a~e11d~ · for 
Clovoland, 

7. Meet.ins with some p:rospective funders: Rabbi Rachel Cowan of 
the Cummings Foundation, Mrs . Molton and the Amado Foundation 
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BQ~X'Y and I mot with Rachel Cowan, ~arxy and Isa aro lonetime 
person friondc; of; R.:lQhol and ohe knows of their involvtJment in 
the work of the ClJE, ~he purpoco of my me~tins wae to fox-mally 
moot Raohol ~nd lowrn of the Found~tion'& apeoifio intere.ta. 

Wa a~ra=d ~t tho ol9oe of our m••tin~ that .I woula aeno ~.ohel 
mQ~Qrinlo ~nd provido ~ peraonal bri•£ins prior to her May 
procram mootin&o, At tho mcotinae oh~ will do a preeentation on 
the, CIJE, We will plan for ha~ to lua.va a ap~oif.io propoaal for 
tho ~ound~tion in Soptember1 they can oon~ider fundihg eome pilot 
projects (in their specific areas ot intere8t) in the lead 
oon:imunitiee: More on thi.8 a~ it. develop~. 

I re0eived a call from Dr, Tamar Frank, Prosram Director of the 
Am~do Found~tion oonoornin& ~ meetina with her to discu~s way~ 
that the toundation'e epeoitio intcresta- Sephardic Dtudie~ ~nd 
tho oultur~l divoroity of the Jewish p~ople can be inoorpora~ed 
into ou~ ~duo~tSon~l project5, Thie will take plaoe in Cinoinn~ti 
where, c,h~ lives durins my vieit to HUC, 

One of my new assi;nments is tho development of the proposal 
for the CRB Foundation, I will work with Annette on thie ainoe 
ehe ha~ had the ongoing relationship with the principals and the 
et.aff and hao already met with Barry Chazan on the development of 
a px-opo,sa)., 

8, Reeponding to· inquiries to the CIJE rega~dins various project8 
and activities 

This incluc3es l.ia1.son with Jerry Strober and responding to 
oall8 from publications whioh thie month inoluded Moment 
Maiazine, Tho New York Jewi~h Week, Atlanta Jewish Time, and th~ 
JTSA Alumni Magazine, 

The above is self-explanatory but does remind me of the ne~d 
for a seriouo di~ou~~ion of public relations for the ClJE and the 
development of a coordinated publication~ pro1ram inoludin; 
regular oommunioation with the outside Jewieh world, 

sre 
2/92 
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Memo1-andum 

'l.10: C IJE: Steering Oommi tt.e<i' 
Mort Mandel 
Seymour Fox 
lnnAt~~ Hn~hA~Rin 
!1t.t"IVC'l Hnf-fm~n 
Arin Klein 
Ginny Levi 
H~~,::,y :7-ucikgr. 

nA'J'F.:1 FRbrunry )!}, Jqq,. 

I. 'rheit eub.:5eot of thies memor~ndum .io the. et.ruot.\1:s:-~ t.nd 11:t.afi' , .nu 
of tho roviow r,o.nolo that tho CIJE will aok to x-~viow t.ho 
ll'1At0:r::l.ala iaul:>1nitt~d hy -thA p1.~01ipeo-eive ln10.d oominunitioo. 

Please give mo the benefit of yo\l.r thinking by February 26th 
(W0dneeday ) and specific 001nmemtr.1 conoC'!rnlng t.he indivi.du!>.le whom 
I propose staff these· panels.We want to have paneliete who will 
work ~ell toaether. towar.ds ~ ~on~en~U$. 

I will be in New York with the satollite teleoonf<,renco on Monday 
th(! 21.th and at 301-230·· 2012 on Tueeday and Wednesday. If l have 
not heard from you I will assume that you are in asreement. 

II.As described in the materials prepared by Ukeles 1\aeociatca 
"Propo!5ed Review Prooe:13/January 30 Draft": 

will be read and d.isouss0d by 
the decisions on finali~Cs; 
the, Lofld Commun.i ties Commi tteo 

The :short prf?liminary proposals 
rcvi~w panels for input into 
decisions on finaliets are mado by 
of the C!JF. B¢ard, 

The plan anticipated that tho panel m~mbers would be selected and 
br.ieted by Maroh 3i~d. I think we can meet this deadline. with your 
p1.·ompt :r;esponse. 

'fhe :recommondatio~ was for th:1:-ee panels - EJaoh would read 8 to 12 
p:r.-opoeal5. 'l'his aoeumas between l 5 and 20 r.eopondenta. r''i l: J\s of 
today ~ere a'!.·e JO corranunit.iee :;igned up for t.he tel econferenoo. 

The original ::i!'eloomrnendation wao for 68.oh panel· to includa h· ·· 5 
people: 2 eduoators, 1 ·2 commun~l profef;esional/planner/nation~l 
organization 1 1- 2/ CILTE rst.off /oorusulta.nt . l em pr¢pooing t.hc1.t we 
modify this, 

FE l3 21:l ' 92 1 I : 1 3 Pl=IGE.02 



III, Rec,ommendationes 

A. I propogg p~nQl~ of fivQ ao aa to involva more individu~l~ 
• fx·om tho f iol<l .:ind mukc !!:OOd \1CO of our Sonior r>ol .i.uy Advi,,o:r:-a, 

B, tach panel would be oonesti tut.ad keepi.ne; in mir1d th~ f:ol low.1.nu 1 

a. &GOS~aphl~ JlE1-1.:.:i.-1b\.at.loi-, of fl'\csmh~2:1cz 
b, use of eduoator.!: from t.h& field 
0. <liver1d.ty I bu'\; n¢t neoesa~rily off .i.oi~l <1~nominati<m~l 

r~pr~sgntAt~on, on ~ach ~anol 

C. Jim Meie~ and I will staff tha p.nela working tos~thor on tho 
projeot but with epeoifio x•ef:$ponsibilitiGB ~or individual 
communities. ~he members of the Steering Coll'lmittee along with 
Jon• ,Merrty anp Art wil 1 be k<"Pt informed wit h regular progrGso 
,reporte on the work of the panel5 . 

V. Reoommendod Panellete 

A, The following individufl.J:'> will he a~ked t.o i,('lrve on the 
panel'e, Plea5e· note in the next oat.t'gory (B.) e.re indlvid\.1~lis 
whose participation will depend on whether or not their 
:r.-eespootivet oornmunitie~ aro involved in the prooe~t>. For t.hoeci whc, 
b.l:-e not. among owr $(!1h;i or. 'Pol.i oy :Advii,ore-., r have iJ'.ld.i. oatod ~n 
affiliation. · 

Senior educators: 
Ettenberg, Schiff 

O:c-aaniz~ti<mt1l / imd .. i t.ut.l.onal ei<lucc1to:r:14 : 
Si,aok, Syme, A.bram~on, Le~, Hirt, Schein, Jo~l, L~o11ar<l 
Rubin (JCCA), Ron Wolf3on (Whiz in Inatitut0 at UJ) 

Community: 
Yitz Greenberg, Pc:,kareky, Shluker and 
Iseacs(JESNA staff), David Elcott(CLAL), Carmi 5chwa,:-t~, 
Phil Ber111ste:i..n, 11.d:r..i."nne Bank/ r...or.i Ang")."1:1 ( ccnr:;\l) t~nt) 

B. D~pending on whether or not thc,ir own communitieo apply: 

Zducator~ .i.n the field: BJE HEAPS/STAFF 

Abe Gittl~::H:Son/Fot·L L~\H,lerddle 
Gil Qr~ff/ Los Angeles 
Gene .Greenzweig/Miami 
Stuart Kelman/ Oakland,CA 
Daniel Margolis/aoston 
Don Well/Now York 
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DAY SCHOOL HEADS 

Mordoc~i B~•oer/Five Towne/Educ~tora Council 
St.ovo Brown/ Solomon Soheoht.er in Philadelph::..1>. 
r>.-ivi d Y.l:\.iioh/YoAhiva of Flatl::>1Jeh 
Joah Elkin/Solomon Soheohter/Boaton 
Ph~llp ~iold/ rutiba in ~h!l~daluhia 
Yon~ FulQ/Riv~.dal~, NY 
Adu Mia)Hiolo/Hobrow Ao~dcmy of Tidowo.t~r-Norf c,J k I V j ,..~ i.n:i ~ 
Dobo~ah Millor/Solomon Oohoobtor/Eact Bru1,~wiokt NJ 
Mo1.·1.·is Sorin/Community School /Maitl,:md, Plorid<l 
Suo.sn Wall/former F.Ar.a. 2\o.i.dGrny/NQw U;;..ven 

COMMUNITY 

Norbert Freuhauf 
Barry Shrage/Bo~ton 
Stephen Sol~nder/New York 
Howard Wasserman/New York 

EDUCTiTORS 

Ha:t·lene Winnick Appleman/ PamilY Education 
Jack Beiler/Washiniton 
Robin Ei~onborg / Pr~sident of NATE/Boca Raton 

(oupplementar.-y school) 
Betsy Katz/Chioago/Florence Melton Min~-Sohool 
Susan Shavit,z/!3oston (Hornstein Program: Brand aiei ) 
Ze~a Sulki~/Clearwater, Florida (supplementary school) 
R~bhi M.lohae) Wetnb~r2/Chicago/Pres ident of CAJE 
Lois Zach~ry/JESNA/Fayet~eville , N~w York (adult ed) 

C. To "round··out" repreeent~t.ion on -.:.he pAnel CIJE might. want. l.<> 
.i.ncl ucle «r. pa1't. of our own J?<;iol : 

ORTHODOX COMMUNITY 
Rabbi Moshe Possick of Torah Umesorah 

REFORM COMMUNITY: 
bl.', Karry Olitsky/HUC: New York 
Rabbi Sam Joeeph/ HUC; Cincinnati 

D, There should be Canadian r.-eispre~entation. Plea:,e rank tho 
following t assumir1g their own communi t.tes do not ~pp.Ly: 

~T~y Braverman: no longerat work in Montreal I undorotar1d but 
knowledgeable ~bo\tt. the Canadian oomrmm.i tiGs 

Arnold Carmel: DJE/ Winnipeg 
Marc Chn:i::-~nnof.f: ~rcC/Yol'.'k Ont.ario I aleo wit.h CRB Four1dat.icm 
Aaron Nussbaum: 'l'oronto 
Irwin Witty~ Willowdale, Ont~rio . 

PAN!!,;LS 
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CIJE SATELLl7:"~ T,ELE9~N
1
~~~s~CE PARTICIPANTS {as of 2-19~92} 

. , 

State c· Tele hone 

.JO 
29 · .· 

· 28 
27 
26 .·. 

~ •... 
25 f :· 
24f 
~$ ; 

22 
21 
20 '· 
19 .· 
18 'p;z_ 
17 co 
16 DC 
15 FL 
14 IL 
13 MN . 
12 MD ' 
11 BC 
10 CT · 
8 RI · 
8 PA 
7 CA 
5 MO 
6 PO 
4 NJ 
3 MA 
2 NY 
1 ONT 

~ . . , , ),,. 

Southern Arizona 4 
:,.; 

02/18 
Denver 4 02/18 
Washington 1 02/18 

· Palm Beach County 2 02/18 . . 
3 02/18 Chicago 

Mlnneapolls 3 02/18 
Battlmore 1 02/17 
Vancouver 5 . 02/14 
Hanford 1 02/14, 
Rhode Island 1 02/14 
Philadelphia 1 02/13 
San Diego 4 02/12 
Kansas City 3 02/11 
Montreal 5 02/11 
Metro West 1 02/10 
B9ston 1 02/06 
Rocht)ster 1 02/06 
Toronto 5 02/01 

RegiQnal Code: 
1 cs Northeast 11 
2 • Southeast 3 
3 • Midwest 6 
4 • West/Southwest 5 
5 :2 Canada 4 

=:i= 
29 

-kif dish probl~m - unable to participate 

- ~ ; .... • -"! '[f ' ,, ; .y 

,.~§'. v. ~ , .)~k ['g. ' ' ' ~ ... ,$:' ~: ;;..., ..... -,~ ~ -,t:y~ 

20,000 C~tlin Bromberg 602 577 •9~93 
48,000 Susie Fishman 303 333-3359 

165,000 Robert Hyfler 301 230-.7203 
65,000 B~rbara Steinberg 407. 640-0700 

248,000 Hf'! Rosan 312 346-6700 
22,000 Ayram Ettedgui 612 935-0316 
94,500 Elana Kapersteln 410 727-4828 
20,000 J~an Gerber 604 268-8371 
26,000 c,ndy Chazan 203 232-4483 
17,500 J6selyn Krlfcher 

254,000 ~I Daiches 215 893·5815 
42,000 chael Hirsch 619 549-431J 
19,100 an Edelman 91J 345-8815 
95,000 sberry Stern 514 735-3541 

121,000 ~bbert Kern 201 673-6800 
200,000 B~irry Shrage 
25,000 Sraron Fried 716 461-0490 

135,000 
1 
R~bbi lrnin Witt 416 633· 7770 

L--- --------------------· __ , __ ,. __ 
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M~morandum 

TO: CT,JF: ~t.aex-ine CQmmittee 
Morton L. M-'ndEll 
Seymour Fox 

FROM: 
DA'l'Ii:: 
RE I 

Annetto Hochate.in 
Ste~hnn H. Hoffman 
Ann Kleiira 
Viri!nia F, Lev1 

I 

lif'nry Zucke:r.· 
:'lh111 "'ml t.h Ele'lex· 
Febru~:ry ~n, 1Q~2 
neport of Aotiv!~!oo1 Fob~u.u:-y 10~~ 

Thia h;ua be.en a v&ry productivQ month J I am pleo.ood i:h.lt my \Wt:k 
now enoompaeeea nll of tho aopcetu of the CIJE ~sendo. 

Thie reJ;lort summar:i.~e• aotivitio11 in thG followlns ureeo; 
I. Planning for the launch of tho l,ead Communitiec: 

lI. 
III. 
IV . 

.Projact 
·P~v~lopment of the CIJE Talent aank 
Work with nest Pl:'acti.oEJs and ot.hor CIJE Projects 
Cont:;wt21 with Boai·d members 

V. f'our,deition contaots and new founda-t:.ion C:$i:iignmonta 
vr. l'.,iaison with denominations, movement~ and 

organizations 
VII, ETC: Outx·each and pub)jo >~elation:, 

I, Planning for the Laun<Jh of the Lead Communities Proje1c'l. 
Onao.tna work with Ukales Associat es 

I worked-closely with Jack and J im on the preparation of the 
Guidelines. This inoluded editorial and produotlon a:5t5ietanoe and 
the plans for dise:em:i.nat.ton to individualo and organizationa, 
incl~din& the C!JE Board and Senior Policy Advicorr,, the heads 
and o'(~her. Qonte\cte a t the inotitutions of higher laa.rning wit.h 
pros:r.ame in Jewish education, the px·ofeei:,ional and eduoator 
asaooiations in thi, field and 11kQly 11 indivi duals. Persona.l le'LL~:i·s 
were eerit-. t.o all or thoeo. I eent oopies wi 1:.h personal J.ot.terr, to 
those foundations with whom I had ~ontaot. in rcoen·t months, 

~r(')n Woooher, earlier thi~ 'I-leek, told mG of a list that ht, hae; or 
the sixty !IOme foundatione that have made granti, for Jewish 
education thit5 year. and l will o;l.:rculat.o this list ao thut we 
can dec.tde which foundations ~hould rccoive the GuideJ. inee and 
reaular update& on the work of. t.he CIJE1 ~his for pon~iblG tuture 
collaborations ln support of CIJE pro1ects, · 

Tho oirculat.ion of the Guidelines beyond the conununit..iec and 
!:1X.i.~t.ins CIJE contaot.lf ra.iees eeain the .lS!!Ue of puhlio retlation~ 
for the, CIJE. To t.he best o[ my ·knowledge, the latest S'Lrob~r 
piece did not reaoh th& widor audience that wo hoped it would. 

FOR THE CIJE ?LANNING AGENDA; a renl public :l~t:1l~tione; plan 
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'-· ~ha Satellite Tolooonforenc~. 

Jim dav~l (')P,etd tho out.l.ine/sori.pt fol'.' tho tolooonf oi~onoc,, I 
~~viftwed it, m~do aussootiono und worked with him in pr.omotins 
the, •vent by oon'\.~ot.ins spc,o1fio oornmun.i.t.i.c.10, J. oullod n~veral 
S•nior Polloy 2\dvi~ors and other ool loaj$UOO to en:sureJ a t:SO<:Jd 
11 turn-out11 and t..Q 1'plant11 q\.\~t1t.i6h•, 

By all ob.ieotivees rneasurfss - numbar of convm.mi tit'!~ 011 'l...h~ lino. 
W1e queationa rnio~d and Qen•ral intereet senoratod- tl1a 
telaoonferonot1 wae euooeeeful. Jim callo<l a n\1n1ho:r of 
communJ.tie~ and hE> and Jaok are preparing a memo1:·andi1m for t-J1e 
Steoring Committao with the. UAI asaeaeme11t: or. the t~leoonf"'renm,, 
Frank Strau:sl!I/ CJF w~a mol5t hdlpfu-1 and I wrote to thank him for 
his help in ooordi.n~tion I technical (uss iotance and ~en~:.i:·al 
suppo~t ot thio project. 

FOR THE ClJE PL~NNlNG AGF.NOA; a dii,cusl5ion of the possible uses 
ot this video·· an edited version- 1md t.he . produotion of 
additional onen for ue~ in deecribing our program and individual 
proje.oti:i 

~. Review Panels 

l deweloped ~nd c,h•cmlat"d a preliminary list of members o! t.h~ 
review panels that wil.l work with the pr~liminary applications. 
Thank you tor your comments on both the str.u0t.,1rtt of th" panolo 
and on the individual nameff, Once the list iB tinalizad dnd 
~pproved I will oall each partioipa.nt, p:r.<>Vi<le ~ pex•eonal 
briefing and than o~&eni7.e tho individual pan~le, 

Jim will daveloi:, the materials for Ul5ts by t·.hn pan"';\.:,. Wo hnvo 
agree~ ~hat we will tOHether sta~t these p~nels and have worked 
out an aff icient way to do ~c, that wi.l l kee,p both of uo into1.·med 
and involved every ~top ot the way, 

C, Clevel~nd Meeting 

All who pal',·tioipated agreed that l:Jrn m1::1etins in Cl(!)veland on 
Febi-uary 4th wa~ very produotive as .i.t. brought eta.ff and 
consultan-tes for. di&oueidona of ir!ll,ortant next stGpe, Ginny l'lnd I 
p:t·oducec:i the follow--up mern,,r,andum 1 primarily a li~t of taok~ to 
eni,ure that wa w,:>\llel be moving' right alon2. Jim llnd I worked o .. 
the preliminary aicnda inoofar as we w.anted tho day to i.n(.llu<le 
discue11!d.on of the i terns th~:t:. requ.i,r.e our immadiatE:t att..ention. 

The plc.nning done by Ann"t-.te ond Seymour 
lind their full pa:i:-tiej.pa.tion raaul ted i11 a 
ide~e, I wae pleased -i;:hQ.t Mort wa:ei abltt 'l:o 
Gurvis and l\nn wore able to i;:,u:·t1cipata. 
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FOR THE CIJE 1\.0:E:NDA1 F;ico~to-fo.ce tneetinse i,~oh o.:, thoao h<!'ld 
rirev.i.ot.,aly ln Cleveland ond Jerusalflm oon'l:.inuo t.o ho our mocit 
produotlve W.!ty of addreoeii,s tho C!J& ..l$C>ti<h, . I think we h~vb t<"> 
pl;i.n riow for ~ d~t.o r.ox- t,ho noxt tJuoh meeti11e: of e\.t1f1: o.nd 
ooneultant.s- perh.ps when S~ymour and Annette ~r.o in ~hu st~toe 
for .thli J3oard meeting, 

J;'or, eert.ain we m',.t■t X"G1lil\.ln\Q
1 

our X"~~ular tele.;,on£oroneeo to dJ.(H1UtlO 

the hu•in••a at h.ind, I would like to ~ussoct Q~.::lin l:ho.'l.. we £ind 
a w.y to inoludo Ja0k in. t.he>se for t.he next few mont.ha. Ho cc,ul<l 
etay on the line fox- what"ver portion of the disctHHd.on~ reldtor, 
to the wor.k he ii, doing for CIJ'It-· i. 8. , l:h-, lead communitic;:,e. 

lI,Talent Bank/ The Dlue Book 
The BLUE book refex·es 011ly to the color ot my notebooJc 
containing tho pr.-in·I:. .oopy (')£ the oomputer listing~, 

My work ool l~cting the "talented" ('ontinuoe, UAl is J.:•eady 'to 
develop specialty codec c,,:- claeeit ioations for the exp~r-i:.~ we 
WMt to have ready to m~("t. the neede of the communitie1'J, Wh.i.lft 
the list srowe daily it is by no means oompreh~nsive no:z: do tho 

· individuale liated currently beaT. my own or anyono elee's Good 
Houeokeoping Seal. 'l'hi~ is an j mportant noxt ~tap which r pl.m Lo 
undertake w.i th ~ 15elect gJ.'OUP of Senio1.' Policy A<lvi~o::-o. 

My three next t~ekr. on thie project are! 
o to expand the J.i:-t by coneul tations wH.:h the S~nior. Pol.icy 

Advisores and (')therrs who ara well-traveled ~u<l well-connootc,d 
o deeign the spaeialty code,; \l!\

0

ing ae it:, basie the 23 
programmat-.io areae outlined in n. Time 'l'o 2\ct. 

o to develop an approaoh to the training of the ind,i.vldual l'I 
we UGe as consultants in th~ canmunitioo. 

I I l. Wol'.'3'd ni with Ba1~i-y IIol tz on Bei~'\; P1:~ctiool5 
onaoing din cuss ions with rs~ Aron arid Adam Gamoran on 

}{osearch and Monitoring, Evo.luation and Ft.'!edbaok 

A, Isa Aron 
I receive r.6gular copie~ of ! r-a 1 ~ drafts c::1n<l co11vnent on them. l 
fol low ht!r progr~sis wit.h har advisory oommi t.tee and her c.,ugo.ing 
coneultations with Annotto and Ueymou~. 

ti, Adam Gamoran 
I stay in touch with J\.d.!im whone work · will now h(tva to l:ia moro 
olo!!!iely in+..e~ra:l.ed into my own, Hi~ rec.1ent papa:- on ~ whet w1:1 
uc:m lt:1cu.·n from the New Ji't\t\lrOB Pro1ect Wt.16 V<!rY help1:ul. to ma as 
it waa to .. T .i m, Jack antl Bar.-y. 
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I mada o<>ntaot.i. for Ad"'11'1 wi.th oolleaguo15 ~t JF.t>NA(Lc,o:i:·~ Ieaacs) 
o.nd tho New York BJE (Miriam Klain Shai:d.ro) regei.:i.·<llui:; J tH.iUOL.i of 
ut.0ndardi21od to:stins f.r.,x- Jowioh eduo~tion. Ad~ li~tt .Cvllowt:,<l up, 
I a~nt hi.m today a copy of o. lot.tor to m~ from Dx·, llcu-old 
Himm(!jlfarb of the U~ Department of Sduoa.tior,, Hu.:i:•ol(l wa.u la:tl1,.£--ul 
in arransina tho rnoot.in,s the.t. Bar1.;1 and l h~d at th~ Departmemi,. 
laot month. H~rold ho.d aome v~:r.y ~OO{l oommontm- b.::loocl on hi:, 
r.&v:i.~w <,!: the (h.d .. do1i.noo - gn i;'ho r,;,lo vf ova.luc.t!.<,n, In {:.hat. ;.,'t'. 
relat.e111 to r9ae.a:r.oh as ~ell, I alco oont Ir .. .::i 1:1 ,,opy, 

o. Beat Practices 

1. Barry and I met. with Jim and Jack .this month to d;i.tHJ\H'HS the 
integration of Barry's work with the I.ts~<l Corruni.mi tiou r>roj eot. 
Their comments were helpt\11 and plans are now unde:r.w<":l.y for a 
eignificant pieco on th~ ~upplementary Sahool5 to be r~ady in 
t.irne f.0:1. .. uoe with the Community Seminar.~ pl.:1nned for Sept~111ber·. 
It will be usod, as an example, for the communities ot how we 
intend the project to wo~k. 

2. I am s:,leased to repo't.'t great pi-ogress with B~i,t. Prootic~6. ·The 
Bupplementary soho<>l panel has been given t.heir .n<!lxt assi~nments 
and they are at work '11 in thei f iold0 visitini :s.U.:ees o.nd prepai--ing 
written surnmar;i.e ~ of their findingo. 

3. We hav(!) a dc1.1..e to m<,et mid-Maroh with Dr, Miriam (Miokoy) 
!i"e inberg and J~ntS );.>elrman ( Jce.l\) to be&in Early Childhood and t.o 
devolop an appropriate approach 1;.o this programmatic a~·.·eia., 

t.. We had a mee·t.ing sohedult'd with Art Rotmi:ln and zstelff a.t th~ 
TOCA but 1\rt w~ntcd to postpone thil:' until Bar1·y Chazen wa~ 
vailai:>le to join the disc:u~L'ionz. '..L'hG ctJ.r.:-ant thinking it, that 

/ should a:sk the JCC1\ tq identify a t;;roup of plaooa/programs 

~

f\ ,\~ ,t oonstitu~e Beat . Practi<.:e5 in Jcwioh Comm1,mJ,t.y Cent.or 
\ \l.; " 

1 
~in&e. Bari--y and I are 15till discu~einw; what ~ next est.es:, Jr--Y ld follow the JCCA ~ubmission and t.hei individual/es- from 

,.x....J de, th1S JCCA- who should be invQJ.ved in reviewll)g tho work, 
\J 

1 
~ site visit~ and providinB the lev<Jl of clouument.i=tion that. 

~ ~ /~ject l."e,q1.d.rc,15, · . ""'A_?~ . sim.iJ.hr way, we ~l~t, to ui:;~ L111:1 CRR Foundation for he!>lp 
'J _.i the Israe-1 P:rogramc, J:>eter G~t ten and Darry di:;ouecied thit1, 

.darry and r will at.t.end the t:RH met"st..inRei on Market3,ng Ieraal 
P .i.'<.>1$1.'tunPJ next weeik, J3arry ha;:; . been rin 'touch with Steve Coh~n 
about hi!S work for CRr.l, !n thio paper, Steve Cohen .i.d~ntif ies t.lit:i 

aharacteri~t.ioes of outet.a.1,dins pr.ogra,rn.,. He · doe~ not nbme t.hc, 
programs. J\nnotte tall~ mo that ther"' ie an ac.:companying piece of 
wo:i:·k L.hat doeo iden-tify them. We <3o not intend to r0itwtmt. the 
-wlu,,~l. We do int.end to utiliz~ all of tl.a H,o~,d rc,aourcees, More on 
th• •~r--~-=-1:k<:ih_ +.-. ➔ l, i 'if eJ+-...- +-b"" ('.'Rf.\ mf".Ar i ,.,i;::,~. 

r t::-0 .:. < ' :: '-· ! _, • • I I 
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6, 1re, "'nmmarize, we have ba11u1-i work on four of the five a:i:·t,tt:;, 
t.h~t. we ho:r,e to oompl<,t• th.ts year: GU}:lplu111~aLci.i·y e0hoc..l~, t;~l'..·ly 
r.h; 1 rll-.t'lt'lf!. ,TCC oot.t.in~!!I. 1 sra•;I Prosrrunc.. w~ c:U.'t:! uncertai1"l. l"low 
about 1.:.he fifth- perhap~ day ochool~, cM'tpi~g ¢l~ fu.rnll~ 
education. 

r Rm pleased to ,s;:ay that this: projeot in <,;>n Boho,.h,:\.,:, I 

I I va gpoken t.o a(Z)VGr.l:ill 'Board m(!)mbo:r.o- Noil G-:r~enbauin, Matt.lit?w 
Maryl~s I Tim Ikluod~r.ff, Mor·t.y Lipo<'t .,,bout a riwol.,i:,,1.· (.)! mot.tt::Sl~c 

J.;,ul. not in the traditional oampe:r./oounselor mann~r ao no f.ormal 
reports have been filed, 

I spoke with Neil .ibou1.•. thG Board Lead Communities Committee. 
M~Ll. e.nd Tim were ~f:tllt oop.les of the ·'J.'orah Um"'~o:r•~h propou.al" 
eifteir. I oalled th~m about fundina £or the project, Marty asked mt, 
to help wit.h ~ pro,:it,ct that hf-S hae undertaken ·for Hillel. (More <>n 
the . Hillel pr?jeot late.r.· in thio re~ort) 

V. Foundation Contacts 

A. Amado Foundation 
When the ~·ound~tion' f:i .Program Direotor, Pl. .. , Tamar F1. .. ~nk, lea:r.ne<l
t.hrou~h her hu~brmd the Dean at WC- that l woul<.l be at tho 
CinoJ.nnati oampus, she, a~ked if we could meet to digcuss the 
Amo.do Foundation. Since then 1 've sent. her th~ OuidelineB cm<l ~ho 
sent alon~ mat~rials she developed citing tho naad for more 
mul ti-cn.\l t.ural oxporienc'es within Jewi~h eduootion. 

Th~re i:5 the possibility th~t. thi~ fou11dation will be intar.'~tSted in projects within thes Lead Comcnunit.ieo and I want to koep this 
proepect aliv~ and well, 

B. CRB Foundation 

Stev"' askod· me t.o prepare a preliminary prc,poi,(ll fol... CRB. for 
I i,:r.ael Programs · in the Lead Communitie::i, I oon~ul tad wj.th Ann~ttet 
on this al'!I ehe hati been the ono mo~t directly inV<>l ved. I will do 
some p:t:el!mina:ry drafting for. /\nnott<:1 1 s comment.5, ' Tho upcoming 
meet~ni~ should ba helpful to me as 1 prepare thi3 draft. 

C. Cummin3' Fo\lnde.tion 

I know th,~t ~ach4.tl Cowan hae been in di,,c::\1esioa with the:, Meiton 
Ce,nb;,r r6gardin& po~e.1.ble fundi.n; of t.h.ei.:.• T0acher Retro.:i.t 
Pl:.·ograrn for ~u~plom~ntar.y :sohool 'teach~r~, 
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'r'here it5 a posusibility t.hat thi11 
_.,....._,1.-:) :-••-"••- ""••:i•r-,1,....,...»~+.9..-.V rot,..1--.nn1 
Lead commu~itiee, l will tollow 
Barry, 

can bg rl cm~ll pr~Jeot th~t 
+"~nh~Pft f~nm sehoolo in tl1e 

tho progre1:1i:s u.C 1...liJ.o L.l1.1.vu5h 

I also r>l~n to oa.11 Rachel in Ma:l:r.,h and ktitep my prom:l.c:10 lo hnvo 
her W9ll-prepa:i:-"d for cS prcoont.ot.ion. of tho CI,1!!: fc,r. 'l.he Moy 
mQeting with hor. progrum OOl'l'llnittee . 

D. Covenant J.'n,mn,-1t. ion 

Judith Cinabe,l•S and I hatvl! now bgcomo ooll~cLgu••/fr.~.ffndG ~nd we 
speak re~ularJ y. We have a meeting esbhe<luled for n<"lx.t. week. I. 
want. to know about their lateat. exp~r3.onoe o.nd to continua to be 
the, liaiison fo,::- B~X-~""Y and the CIJE in the collsot.:i.on 0£ 
.tnf ormation about the talAnted people a11d interestins prog:r.c11n:5 
that come to her attention, 

E. Whi:2:.i.n Foundntion 

In thB letter from Bruce ar,cl Shelly Whil:",in with regrets thot they 
worE> unabl.e to att:.en<l the annua:i met,t.i.ng, t.he:re Wde c. auggaot.ion 
that I contact Ron Wo) fl!\on a.bout the work of -c.he Whizin In!!tit·ute 
and their Foundation, I oo.l led Ron ancl am scheduled t.o me:et with 
.him next month when he is .in Be.J.1.:.imoro, 

An aside: BilJ Berman ie very intereeted in family educatjon and 
h~15 &r'-"at re,gard fol.~ Wolf son ~nd Harlen111 Ar,,s,eJ man ( Dotroi t) , ,~i th 
whom I I ve also baer, in uc:intact.. 

:F'. J'im .:roseph Fo\lndat .. i.on 

Tim Hausdci:r:ff r~main5 vr,ry int01.~ested in tha CIJE and :r !:!en{·. }1:i.m 
the Torah Umet101:·ah proposal for h.i.s reiview o.nd poe1esibl0. joirl'l'. 
fundln·s. When we have epeoitio day school pr.o.h,ct:5 in tho Laad 
Communi tie i,, l am oertain th~ t w~ 1 .1. l havo a soo<l Pdlrt.nor in ,Jim 
Joseph, 

VI. The denominl'lt.ion8, movement& and orgzm.ization~ 

A. The Reform Movement 

! ~p~nt a day~~ HUC · in Cincinnati on my way to Q~r meeting in 
Clevoland. While ·there I apoke briefly with Gottschalk, Rabbj. Sam 
Jo:,oph, the Eduo~t..i..on Departme.nt, invited me to ~ epeak wi t.11 
Rcibl>i.nioal tstudents about tho ClJE and ahciu t. i.asues in 1i'c,wil::h 
education. l' led a fourt.h year a~minar and also spoke'! in a cla8s 
of entering students'. I now hdva a bettoi· undt!l:nstanding of liuw 
R~.Corm rabbis are t,:-ained for Ua,.tr role as Jewi :ih Gduc~t:or:s. I 
U1ink it was very helpful form~- and fo~ the CIJE, 
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T h~ve had many opi:,ort.unitiG5l for. flitni.lal.-- kindc: of o.xperiencei, ~t 
JTS~- includins my t.e~ohina nt J'l'SA ~ I L.hlriK theoo O(Jtivi t.i c,cs·· 
while they ohould clearly not, l>~ my f il:: e;t prio~:•,U.y- 1:t.L'tt import.ant 
ns they help, t.o e~t.a.blich 't.bu · 1.iJ~d~e~ of which W6 1:>pc,a).. urnl 
which we know aJ:-61 important. £or ou:r oucoee~. 

B, CLAL 

I met with David F.J oott. ,and 1\L1n B,:rycr ot. tho CLAL off~ o~ in' Nc,w 
York. Ac l thir1k we 1!111 know. Yit.: G:i:·<:>onbcl."£ huu ut:.Hu1 v~1:y 
in't"re1i:ted in CLAL I o involvemc:,nt in lee.dor:,hip development . .i.n 1..111,;1 

Le,ad Communi1..ie.es- and , boyond, El.cott ocdled mG aever~l timoa 
inviting mt■.1 to meet with -chem, and 1 wae able to ,schedule tliit
meeting for: a dC\y 1 would be in New York on ol;.hl!l:.' CIJE bv.eiinoew. 

1 think that when we a:r.e r.eady we ehculd t.l!k" advantai;e of CLATJ' ~ 
experier~ce · j,n the dovalopment. of lay leadership. Tbt,y have workec.1 
with many communi.ties and we oan U:3e thc:,i.r experier,1oe to ohape 
our o-wn program, They mm ~l::m · bG a source ot. intormation au we 
go about the tsE"Slection process whioh i:5 why! would lJ.ke to S(!)G 

Yitz Greonbc,rg and t>avid r.:lcott 5erv~ on rev i~w 1>,melt:1, 

they have, cone in l>r ing.i u" · 
t oge'l:hen~ tr-om tho v~~·io1.rn 

they have dovelopEJd f:u1.· use in 

I ~m in tores tad j_n t)1e work that 
rabbis and rabbinical etudcnte 
denomin~tions and in the materials 
their ,oommuni t.y r.eminars. 

After oul."' meettns I dropped '! i tz a 
had been th~re and keeping the doox 
totoether, 

C. JESNA 

noto to lot. him krmw the.t. I 
open f:r:n: our -future wol.·k 

My rneetj.ng with David Shh.i.~c.-,r ·rounded ,out a !:;e:r:iee: c,f individual 
mafJt.iriti:s wi t.h the senior membero of Jon I s 1:1'LAf f. Do.vid works on 

· commun.1.ty ·consul tatione and plannintit. 

D. Torah Umesorah 

In my effort" to help with thei:i:· !'u11ding propoE1al I vi=i.i.tcd Ral.>bi 
Fishman and Rabbi l?o:5:,iok at •ror~h Urnesorah, They were v1::1ry 
d.n.xioue for me- and ,Jon Woooher- to l"ltt~nd theil,.~ annual 
<,;onfer"noe in May to witnesi:s f:i.r:5t hand their fine program ~nd t.(1 

metit. eome of th<'> educators. I Im not oel~t.ain ! can t.~kc, the t.im~ 
to do thi~ but I did l!P~ak to Jon about the ~r;,:,oibilit.y of oul~ 
soins there [o~ a d~y. 
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E. Hillel Foundation 

Richard · Jo~l and Ma1rty I.ipc-et: aekc,d mo t .-.) Join tt. Hillel Tn:"lk 
F¢roe on. t.hc lmplio(!ltione of t.ho CJ'F :Jt.udy €or i·.he Cvllt.,~u 
Campus. 'l'h~ si·c,up will m,;,~t. tw.i.,>O . T.he r .i..t.·is·l;. meeting WaP.I F~b:tUa'l!·y 
2 3rct ( !'.\ur,.d~y) he1.· l"I in Wuchin" t:.uu. I L.hluk th~ l; 1' wac, nblo to m~l,~ 
ci contribution to the dieo\lot1ion in li~ht. of eome o{: t.he 
c.xriQr.i.gnca r I ve sal.r~od in l."a<.iQn't. mont.he:, J o.ok w-:a.o t.ho-x.·o o.o w~l l. 
lt. iic ian int~r,rnt.ing 15,.;-oup of f:'r.)mp,Jc: W,:)~"')tl!!rs t 11~•m&a ist.udt•H1~.:i, . 

l3oa.rd people and <JOl'M\l.mity leaderc;hip ~uch uc; tihyl.lh1 Mcu.·i:;(.lllutJ 
(Washina;t.on) and Norma. Fierst (Ph.iladelphia). Itwas good for th(:) 
CIJE for me to be their~ e.e l had sevoral o-,r,,q:.-turd.tiea to talk 
abo1.2t ~lJr. work. 
Aa you know from p:i:·eviottes :i:eport,,s and oonvers~tion5 I o.tn ver:y 
<:¢)'lcer.ned about the ·eollell,e. age population. 

VI I . E'l'C 

A. I waB interviewed by the ~tl.ant.t\ Jewish Times ancl. 0\.\'.l:" r,,:~d~<:it 
was mentioned in a r~cont aditorial, v 

B. Stov<."ln A.in of the New Yor.k Je~h~h Week call-,J ~l,o\lt Lead 
Cornmuni tie a but I did not ~ee anything in Pl."'int.. fr.,lJ.~w.i,ng ou3;-
c.1onversation, 

C, I was alrso cal led by the Voicrn of Amc:,rica ror infotm~t,i,on 
regarding ..Tewish educat.iori for a oerioo they ~u:~ doing about 
various fo'l:-m!'I of education w.i.thin the Uni tc,d States, T11<,ugh the 
reporter want~d specific information c;1.bc..1ut day schools f:O'J'" a 
pa~·ti.cu:ar project, she r,c,on beQM\O intol:·(:lst.E:1cl ;l.11 the work of th~-~ -
CIJE ond will $cl1~_clulC-....cL..time_to talk abo\1t ouJ.~ work. · , \ 

Moment Mag~;i;inc oontinuet- to follow our ,..,o;d~ clor.sely. ;vJy \ 
h·iend Su~anne Singer is th~ Exocutive Ed.i:t;.(,r. She i~ ~t the \ 
moment mo:i1f. interested ·ir1 T,Gad Commun it iez ~nd in :th~ Mandel 
Inst±t.ute' s pro,j ect on t.he F.:ducatod Jt:Jw. Whf'!ln we .!!re r~t!tt..ly £01:· a 
big ato~-y, I th.i.nk they wil 1 feature our woi~k. 

E, The JTDA Alumni Association has asked for. an art.ide for their. 
m,xt i3eue and 1 wil~ g<::>t this t.o them early next month. 

F. My ftpoc;,ch o.t 1 a~t year I G R~bbinical J\ssembl y convent.ion lt-; 
being printed in the Convention !>roct,~dinga due to appear J.n May. 

Onwcil·<l a1'ld upwa-r<.11 

csre 
BI fabreport 

FEB 27 '92 15 : 13 PAGE.09 



: ··~m C!JE PHONE No. Ppr. 13 :952 11:30AM P01 

Memorandum 

TO: Annette Hochstein ~ 
Oll-97~-2 - 619951 

FROM: Shularnith Elster 301-230-2012 
Cou~cil for Initiatives in Jew'oh Education 

DATE: April 13, ) 992 /2,,-,.__,~ 
1. Barry will be speaking with Seymour ve~y s oon about the Bc~t 
Practices in JCc~•~ and providing an update on our ldto~t work. 
Thsre has been a wonderful response to the invit~tion~ to 
participat.o in the early childhood doliboration.s. He wi.11 al::iu 
fax copies of the first write-upe - thoee by c~rol Insall, 

2. I am sending aiong several items related to my 
with Jon Woooher for your information and your 
direction as to how to best proceed. 

onsoins work 
comment and 

a. ~ memo to CJF regarding their oontinuity agenda. 
( I will as you suggested this mornins epeak with Steve 
abo1.1t this. ) 

b. A draft of a letter to Leishton Rosenthal of Clevol~nd 
ree;ardine; a proposal . This work was begun months ago by 
Jon and Steve with my full knowledse, I u3kcd both 
Barry and Adam fo1..- their 001ruut:1uLtj , I c1.ltso l11,1vt::1 0-skt::1<.l 
Jon to do nothinis fu::.-ther until we have you1:· l'.:E,jo.uL.i.uuts. 

c. The i=ssue of the relationship between Llu~ CL·owu Fct111.i.ly 
and the CIJE and MLM comes up f L'Om Lim1:, t.u l.ime. It 
has been mentioned a numl>ei.r: uf 1...ime:5 in my discu:rnions 
with JuJ.lt.11 Glmsl.>t,u:~ u!: the Covenant Foundation and 
with Jon. This is a mattc:1.- to which. w~ 1Sl10ulcl pay 
attention very Boon . 

3 , San Francisco Peder-at.ion ol:io callod to explaiti why 'Lhi::. ..i.lj 
not. e. good time Co:i:· 'l.h1:1io Lo d.l:'l:'lY c1nd indicated their cont.inuing 
int.e:i.-es t in vui: wo1:k . 

Ii,, I will l ook :/:ol.'Wdl:'U Lu uw.- c.;ouve1:5ation tomorrow , 

Total numbor o!: pei.~o.5 iticludin.s this ~l,00L; 



f :::m CIJE 
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h ... ,11n· ➔ IN f_.foy,·llc S11c~1 

Planners gr.cup cm ,10wJ sh ('!Cmtlnu.ll:y / ,T0wish 
education 

cc.: S)1ttl.c1m.ltl1 Elstei:-

FROM: · ;J r.>ncli:hnn WnndH'!1· 

DA'l'E: 

suo,:n:c•1•: 

Apd.J B, 1992 

Poaaj b le d lrcl1tlo1u.1 I:nr pu,:suinq i:he JeWiGh 
cnnU mi.i 1-.y ngc.nda 

('llll ~/.'J-/.(XY..l ---------------------
l'AX, (212) 529-2009 

l,rod1.h•i.c 
l.J~il 11ri•l'nh•11.,, 

I Jonor:iry Ch~ir 
M1mdl·U L. llcrnm11 

Vke P«••ld111111 
Rud, r:1-in 
lllllic Gold 

!vun li1n1nwl 
Mnrk LMncr 

)Dme, Scl11von 
Lois 2Mchury 

Rc~rr:lary 
)krnnn! Y.., Yfnkln 

A,d, ta111 Sc~rl'tury 
;uc Gli(.k Licbm~n 

Trca~11rcr 
narm11 7 .. \,(1w~n 

Anii(;mt Tr..,;,surer 
L. Willi•m Spear 

Exccucivc Vice President 
JnMrhan S. Wnochcr 

l.if,, },,fomlu,ra 
llf,l'l<,1 l "' ll(h\' 

Ard1111 fl«Kly 
J.hr\: I:. Se.hluud 

p,,.,! .~lrhrl 
n\"l\tH .. tl \':.i.nuwJU: 

l 'apprescit,tell brd.ng Rb1e to J <.>.In l.110 planning meQting on 
suuuay at t,he QHo 1.·t:er ly. J wont to shar.c one i<lea on a 
posstble coiopon6nt of ncd:.iono) 1n1tiat.i.ve on .'.Jowi~h 
vot1\..J.11ulLy / .Jewish e:cln,:~t:ion to gel:. your r.caotion t.o .U: 
nnd to <..:ur1l.r:.il.mte to tho 011going <.1li..l;1.u,n:d,.1n. 

Hon Wolf:;;or1 uf tl ae Uni.vca1~sltv cd~ J11d~J.!'l1n ond I mot 
:=;c,ve1:ul weeks ttgo ~nd dJ.sclH:!~e<l the idea of ~n 
i11v.U:ati ,mal conference lllwul;etl to .:i ca1111:l rl ~Xt\lT\l rn1·U.011 

u( t:H"Jme of tho key elhtcot.:I onal strtitr~g.1 c::; tl1c\t have be011 
pr.oposed ri~ vehi1.:11::$ f.Ol~ p1·omoti11c; J'ewl~,h (!(Jni:.i.nuity. 
'l'he . encJosecl cloc.:mnent ci~!,;crj bes onr c.;om.:epl in gn::c:itei: 
detc:lil. 

Our nol:lon was that such a conte.re11co wmtl.o not be nn end 
in itself. Hathe1·, an expllcil: goal would be tu 
stimnl<lte the e:$lc.1IJl.h;l1111l:.!nt of c-:1 set of ongoirtg , linked 
~orkgr.oups mitcte up ot t:tlticotors, pJ nnnen,, foundation 
people, and possibly lny pe1~sons that would continue to 
monitor and plan for the var. .lous strata~J ios and for thelr 
integratiun. With support und Ytaffing from CJF, JESNA, 
and others, t.hase groups would form the skeleton of an 
infrastruclu~e fo~ promoting communicntjon, evaluation, 
and dissend.nation of cunt:i.nuity / cducatlo11 j n:i.tiatives 
belng u11u1:n·Ltdc1?.n at {:be .loct1l level. 

I wel.comc your reoct:i 011~: . 
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PROPOSAL FOlt A CONFER1~NC1£ ON J£DUCATJNG JtOR ,JEWISH CONTINUITY 

• Dockgrmmd: 

The Jewish community hai: come to recognize tlrnt Jcwbh cuucatlon constitutes its best 
(nml perhaps only) tool in the struggle to pe1 pettJHte Jewish identity, t:omrnitrnent, tmd 
involvement in North A.111~1 ien. Over 1he lnst decade, a "continuily agenda" has emerged 
(hat incorporates severnl educational strntegil!i; which ore widely seen as holding great 
prou1is~ for strengthening JewJsll lil'c. Among these slrnteglcs are: 

1. im.titutionulizi11g Jewish family education us n 1101 mative component of 
ccmgrcgatin1wl ~nd olher instil utionnl prnsrn111111ing; 

2. developing <.lay school.s ns an attrnctive f1J1U l!ffoc1ive cducutional option for 
broud segments of- the Jewish co1111m11d:y; 

3. providing high quulity cducttti01wl cxpcric11ccs in lsrnel for (neurly) all 
Jewish you1h; 

4. conducting S()phii.ticatoc.l <rnlrcoch to murginal 1,opul£1tions. 

Thes~ f:trntegies, singly or In tomhinntion, havi; been inc:orp{m\led i11 several local Jewish 
educnticmal planning and devclopme:mt effl>rls und have received support from a number 
of Jewish foundntions. The Jewish community is now investing subslanlially in Lhes~ 
areas, from both 11pub1ic11 m1d 11privote11 philanthropic sources. 

If this invc:.L111tmt is to produce the mnxi111um results, It is clenr that nciditional program 
development nnd policy making 111ust be anchc.m~d in research and tlmughtful 
dc1ibcmdon that seek tu illuminnte how these i;clucutlonal strategics actually advunce the.: 
pmspects for Jewish cooliuuily. Desig11!11g H hroacl-base~1 integrated approach to 
educating for Jewish continuity requires thut we pull together what is knuwn about each 
of these nrcnas of l\ctivity am.J \;Unsi<for what the uppmpriate next steps arc to develop 
each singly and ull collectively to their fu!l~st potential. 

The Confe1cm;e: Dt'..JivqJng on the Prornisc -- Educc1fing for Jewish Cnntin11ity 

Tu meet th.is need we proprn;i; c1 conference OH the theme: "Dt!livering on the l'rnmisc -
Educnting for Jc::wish Continuity." The confon::nce will bring together an invited group of 
ed\lcntors, researchers, 1:\y leaden;, professionals in policy-mc1king positions, religious 
lenders, nnd foundation principals. Substantively, the conference will focus on the four 
educational strategies identified ahove rind will seek to answer the following questions: 

l. 

2. 

3. 

4. 

Whal cu111ribution cnn/dncs each stratc&,ry make to Jewish continuity'! (to 
be nddri;ss~cl from holh l1 conceptual/tbeoreticul and empirical perspective) 
What Hre the next steps needed to develop each strategy? (based on the 
perspective of state-of-the-c11 t prncctitioners) 
I-Tow cnn these strntcgics he most effectlv~ty llnkecl to l)uiltl the most 
powerful ovcrnll cducnflunal stratC!:,'Y for Jewish continuity? 
Whu{ urc the rnl~s of vttr i011s stakeholders in moving this continuity ugcncJu 
forward? 
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Jn purs11ing this agenc.l:a, th~ conference will nlso creole <.:onnectlons between and among 
those engaged in working in the different areas and in different roles (plmmcrs, 
edw:iitors, 1·csenrche1 s, [umfors). 

Sponsorshjp: 

Th~ co-sponsors nre the Whi.dn Center nt the University uf Judaism and JESNA. 
Participation will b~ sought from: 

a. the Council for lnitintivcs in Jc.wbh Educt1liu11 
h. mnjor natlonol Jewish orguni~uliuns 
c.. foundHtiuns active jn 1:llpporli11g the prngralTI areas being t:xtt11lineu. 
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FROMI 

IlATB: 

MEMORANDUM 

~ennett Vanowitz 
St•v• Hottman 
ahutamith El8ter 
!lat'r~ H0lt& 

~onatban Woochwr 

March 25, 1992 

StlBJ'RCTt Ravi••d dr11.ft of letter ot inquir:t to Leiihton 
Roa•nthal 

Following converaation■ with our at~ft, Shula.mith and 
Adam Ge.%!\orAn 1 I 1ve prep~red this ali1htly ••vised dratt 
of th• propocal to the Roeont.h~l Foundation tor a pro~eot 
on evaluation, 

I'd appraoiate it it you would ~•vi■v this ~nd fax any 
/-'1Juggeated chartgoi, or oonc•rn• to me wi~hin tne noxt tew 

days. lt w• oAn ~et a9re■.ment on the let~~r, I'd likG to 
g&t it out QB quickly as poaei»l•• 

I 1m not &u~ ~a~ th• ohQnoee are , ~ut I think it'• worlh 
(\ snot. 

Tnanks to ~ou all tor your h•l~ on this, 

~..crutlvo Vloo :Pir.o.ld..et 
Ja111than S. Woo.!her 

U(oM1mbu1 
ltobm Amow 
Arthur !cody 

Mtrk '6. SdilutUl 
Fted S!c."icl 

BonM!t Y &II O'o\~ D 
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DR~~ T 12 • Mar.ch 26, 1902 

t>&eL:r Laighton, 

In the period ~inoe D•nn•tt and I met with you a few montha ~so, 
w• hava been givi~g oo~siderable thought to how ~~SNA could 
reapo~~ to tha ohalleng• yeu posed: Row do we know that the 
investment& w~ ~re bGing asked to m~ke in 3ewi•h education ar& 
r~ally u¢rth~hilg? This is, inaaed, ~ critical issue not only 
for u1, hut fer cur ocllAagu~~ ~t the Oounoil tQ~ Initiatives 1n 
Jawi~h Eduoatioh (CIJ2) who a~• working to ae~cW>le an inventory 
of "beat pi-actioas 11 in Jewish •duoation. Together, w. have come 
up wit~Ja proposal £ore project that could, wa believe, begin to 
provi~ an amawer to your quaat.ion that wa hope the Roaanthal 
Foundetion ~ight be intar••ted in supporting. 

~a wa diaou&se~ wh•n WQ mat, t.he T!Uljor problem we face in 
damonatrating ~h• imp~ot ot new program 1n1tiQtives is that 
evaluation i• oostly and t1ffie-ccneu~ing (eapacially if done 
oorrectly). AG a result, moat institutions undertaking new 
projects at th• graaa-root& l~vel (where much innovation occur&) 
are \ll"labla to properly evaluate what ':.hey have dona. Whan we 
think program• have b~&n aucca&&tul, ~nd want to r•plicate and 
di•••minatQ them 1 we don't have tha hard evidence to convince 
potential fundara that this 1~ worthwhUe, 

JESN1.. and tlte c:rJE would, thar-&rore, like to undertake a three~ 
year project to idantit'y and evaluate p::roperl~ ti.tteiari promisjng 
proqrams in th~~c k9y educational ar•ae1 fam1ly education, 
aupplamantary ~chool il'l't.Provement, and peraonnel d•veloprnent. 
Wa 1v• ohoggn these areas baoau~• ot their centrality to current 7 
eftorts to etrengthan Jewish eduoation and promote Jewish ( 
continuity. our project would have two goals: First, to 
g~ternine which of these proqrams in fact repr•••nt aignificant 
aduoational a0hievements worthy of replication. And second, to 
~~velop the ~valuation models and procedures that can 
sul:>•aquantly be employed mor$ W1~•lY and (hop~fully) more 
effioi.E}l)tly, thereby encouraging mora evaluative work in Jawich 
&duoat'ion. Ultim~tely, if suocesatul, th, project might lay tho 
groundwork for tho astablishrnent of a canter for Jewish 
Educational Jwaluatio~, something which could rn~k• & major 
laating contribution to the tield. 

~hrough our own work over the Y•~rs, tnat or the Covenant 
Foundation, a special program that JESNA operates in partnership 
with the crown famUy of Chicago, and th• !irst phe111uu: of et.1!!: 1 15 

Baat Praotioaa project currently underwar, wa are in an e~o•llant 
position to id•ntify tha pro9rams that m ght be studied, rn 
addition, our staff e:xpertise in evaluation and close contact& 
with other axperta in this area qive us confidence that we would 
pro~uce th~ quality of work that would r•praaant a genuinQ 
contribution to the field, 
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• We a■timate that thia proj•ct would ooet approxi~~tely $100,000 a 
year to~ t.he thr&& year psriod, tor statt, exp•rt consultan~~, 
trave~an~ other exporia••• The produota ot the proj~~t would 
inolu~e not only the individual program evaluAtions, but~ 
handbook o~ pro~raffl evaluation that would be wi~ely disse~inate~ 
throughout t:.ha J&wi~h educational worl~, 

While a proj•ct ot thia ■oope oould not in it•~lt prQVi~e 
datinitiva quJdanoe to all potential invaatora in n~w aducationAl 
proqrame regardin9 whert ~nd hew to invest, it will establish 
protocol• and etand•rae tor p~ogram •v~luation that oan onsure 
that futurG investments ar• properly monitored. I~ W1ll Also 
contribute aignifi~ntly throu9n th• evaluation atudie$ 
~he~aelv•• to our knowladge ot What approaches in the araaa of 
tam1ly e~uo~tion, QUpplemant~ry Qc:hoolinq, and pereonnel 
development are worthy ot additional invest~ent. 

Th• •u~port of th$ noaent hal Founaation for this project would be 
a &ignifioant contribution to th~ field with widespraao impact. 
If you ore i~terestaa in pursuing this, we would be pleased to 
prepare~ more fomal•requegt with a f.ull bu~get and ti~•table, 

In all ev•nts, I thank you tor stimulating us to think further 
about this i■aue, and look forward to hearin~ trom you. 

With my best wi•h••• 

oo.: Bannett Yanowit~ 
Dr. Shulamith Eleter 
St~phon Hoffman 

Cor~iolly, 

~onD~h~n s . woocner 
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Memorandum 

TO: Annett e Hochsta jn 
0ll - 972-2 - 6l99S1 

FROM: Shulamith Elster 301· 230-2012 
Council for Tniti ativoo in Jewi~h Educ~~lun 

DATK : April 15, 1992 

! look forwr.i:r<l to our conversat.ion in the morning, I'll try to 
brj Af ly ::ikotch some of my thi nkir1g aLout the lead communities 
pr•ojeci. a t this i.ime. l hav~n't had timE:J t.o speak with anyone 
about th is. I c~l\H'.:I l1ume from Clevel and and Lhen left this morning 
fOl:· th~ day in New Yol.'k, The fol l owing i5 not partic\.l.larly wa)l
organizRd but I've been in New York all ddy and I do want to get 
trd R -l:.o you bsfore I 80 to ele~)? tonie;l1·L, 

1. I see reason f.or ereat optimism ~nd I like MLM'8 form~lation 
,:,f ·!·,he rezpons:i.~ of tho communit.iea c:1~ en oppcn.:·tun.il.y. l t 1s 
imr,o:r:Lant that Wf1 n.11 see this- ats Mort does- as an a.ffiI:mation 
of the work r...1 [ the Commission i:111ct a dil'eo\.. re5ul T. ot the 
attant.ion, goodHill e to , generc:1.led by your work, A Time to Act 
and some of tho very f e w activit.le~ to date of the ClJE . , , .• ;, 
At some point if we have time tomorrow I ' 11 tell you what Peter· f • 
Geffen told me about the impact of preparing the preliminary ' ~ 
proposal on the thinking of some people wi th whom he is working, 
on behalf of CRB, in Atlanta. This for our anecdotal records! 

2. This is ow:::1 of the ti.me!S when I X-,:;,g;i:·t:, L not being a part of the 
historic work of the Commi5Bion in its deliberations about lead 
oommuni "l,j_c,s. I have,, howe,vE,:r:, read every word . l know that the 
lead communitie~ concept- that. ic the notion of several, a few 
oar:·efully :,eloct.ed, labora:Lories, demonstration projects whatever 
wo might call them- wais ue:1.:i:.-~fully c o nsidered before it became 
part cf the CIJE 1

~ we ll-c1.rllculated agenda for action. l. think 
fl.'om the paper:., that I've 1:·o~<l Uit:11;. the intent was for the rest. 
of Norlh Amc,rica to have an u ppurtunity to see" initiatives in 
action", innovo.tion~ in action a.ml Lu be in a position to witness rj· 
f i~ist· hand the l'.."(!}i:ll.i. l.y of lead communities for Jewish education. 
Le,e 9hulman 1 fS 1 e,.xl~l.~noe proof3' strikes me a5 being apt, 'l'his 
wal!J to be .:in lut:i:e1m,nt.al approach to the c:onLluent. and the 
planting of e;(.?e<lo in l.he best available soil thereby increasing 
the probabillly of a high success rate. 

3. Throughout the past. [lft.een months we have separ·ately and when 
to~ether 5poken o[ i...l1e need for careful planning for the lead 
communit.ie~ prcdect . Even Llmul!',h we have guidelines for 
proposal::s, applications in hand, e1 timetabl e etc . , we have not : 
yet. proceeded to the poin-L whe;re we have the approach, content 
and rc:::souroes for throe communities even i.C Ll1oy were to be 
announced on Augue;t ~t>th, Wlic1.l.. w~ do have are some fine operating 
ass\ll'l'lptions fox- U1e 3 lead communitie5 and the benefit ot the 
thinking that you and Seymour are continuing to do on contAnt and\ 
6 ther-·ar·iia~s . · ·•- · · · · 

z , •• c. L P .. 1 w r10 JCIIOWO l Ho w 
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~. Enter now~ new challenge for the CIJE: working 
mo:t:e ) of the oommuni·Lie!S th~"l have exp.x:essed 
0011unitm11nt and varying deg:r:·<,H,1~ of capab.ility. 

5. What are our asset~? 
a . Mort 

with <"111 
interest 

(ancl 
and 

b. you and Reymour and the rezources of the 
~. i'.ha previous work of t.l1t:1 Commissio11 a.nd 

with communi ti.e-:5, tl1e national u1:gani2ations 
k~y pcopJ~ in th~ fiel<l 

Mdudel Institute 
its good standing 
and movements and 

d. a fine hoRrd and an 
Advisors 

active working group of SE:snlur Policy 

e. terrif:\(": c:onsultants: our. firet torun- Gteve, Jc;t,Q},. 0.11d J:im, 
Barry, Isa, Adnm 

f. gond and effective partner::;; Jon, Art and Marty 
g . t.he hometown team: Ginny, Hank Zucker, a11d now St.a.nley 

Hc.u:uwitz; and Art Napnratak 
h. snma linkae;es with foundations; poaaibilitie~ fol.' 0U1t1i·1;; 

i. tl1~ possibility of attracting additional coni:;ultants for 
rn:-o3act.s- these from among our own Senio:t: Policy Ao.visors 1 

commissioner~, Joruaalem Fellow~, otaff u[ other organizations 
j. I 1m not cert.ain wheJ.'e -Lu puL l.his but it may be an asset 

or just anoth&l.' c:onsid1:1ration. It. cou.ld o.1:csu be a liability. Who 
knowe? 

The CIJE'5 L~od Communities Project- the original 
concept.ion- is 1·1ow cl high visibility item on the North American 
J ewieh col'M\uni ty 1 :, o.gonda . It ha~ l.Jc,t,i1 publicized . It has been 
p:::-omotod. It. has been comrm.mi<.:~l~d and it has been widely 
;:lnceipt.ed. 

6. What are our current liabili.t.ies? (not in order of priority) 
a. full - thne ~Laff for program and project implementation and 

t.hP. +. ,m'!- .... ±b~+ :i.-\: _1.,"_.nl,rl + .. i,_ .J.~ ~ ...... _, -- ..._\..~ - _..__.e.e -·-··- ---

b. a plan foi' .:i new L:uuoeption and its sub3e,y_ut,nL ratification 
by tho stakehold~:rs 

c. time: llow long would lL take to begin to implement this 
Cvl,copt.? What wo\.,ld this I CO$l. 1 lu l.he way of credibility and 
good will w.i.th -L111:1 communities? Would the benefits of this 
,>l:-o3ect far outweigh any of ·Lhe negative aspects? -who knows? How 
can wo tell? I:; thi~ l111pu:d;ant to us? 

d . f inancia.1 .:Lnformatio1, and .t:tloources: I don't think we have' 
an idea .clO 't6 how- much e. neiw concep·Llun might cost. We don I t have 
a good ide"- othe:i..' than sume early efforts - of what the better
develop~d concept co~ts. ! think this whole area is problematic. 

'7. I will leav~ .i.L to you to structure ou:i.- uuuversation. Shall 
we begin with some working assumpl.luns about what involving i3 
communities mi~hl look like? 

I'm off to L~u. If you'd like to fax me an outline or some 
question~ to think c:1bout before ws b~gin our c.OflVersation please 
do . . 

s. 
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[2J [H79 shulman@CAMIS . Stanford . EDU => 
MANDEL@HUJIVMS.HUJI.AC.IL; 15/04/92, 21:19:33 
; * SMTP.MAIL 

ASCII (Lee Shulman <shulman@camis.stanford.edu>) 
Received: by HUJIVMS via SMTP(36.44.0 . 7) (HUyMail-V6j); 

Wed, 15 Apr 92 21 : 19:33 +0300 
Received: by CAMIS . Stanford.EDU (4.l/inc-1.0) 

id AA24616; Wed, 15 Apr 92 11:17:21 PDT 
Date: Wed, 15 Apr 1992 11:17:21 PDT 
From: Lee Shulman <shulman@camis.stanford.edu> 
To: <MANDEL@HUJIVMS.HUJI.AC.IL> 
In-Reply-To: Your message of Wed, 15 Apr 92 17:02 +0300 
Message-Id : <CMM . 0.88.703361841.shulman@camis.Stanford.EDU> 

Dear Annette and Seymour: 
Judy and I will arrive in Israel on May 26 and will 

be leaving about 
June 12. Yehuda Elkana's assistant Tzippi Hecht is arranging 
our 
accommodations and our schedule. My first obligation will be 
to Van Leer, to · 
visit, advise and.participate in planning for three of their 
present projects 
(directed by Bashi, Canaan and Brug) as well as anticipated 
new projects. I 
assume that I will have time to spend the equivalent of a few 
days working 
with you as well, but I do not as yet have a fixed schedule 
from Van Leer. I 
believe that most of the staff is out of the country now. As 
soon as things 
are more fixed, I will let you know. Alternately, will both 
of you be in 
Israel during that period so that we could make on-the-spot 
plans if need be? 

I enjoyed the chance to meet with you as well. and 
thank you, 
Annette, for helping me connect with Sidra. We were able to 
spend some time 
together and reminisce about old times. It was great. 

Cathy Simon still plans to spend the summer in 
Israel. We have some 
ideas about productive ways for her to work on educational 
questions. Can we 
discuss that by e-mail. 

Chag sameach to both of you. 
Lee 
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Status Raporc on ~h• CIJE La~d nommw1it1~s Project 
Apdl 2'l., 1992 

PA<:iE.02 

1. Twianty•three Nnrth American J cwhh cnmrnuni\,iet. re.sponi.1.,d to the c~ll. 
f.:ir proi,ose.l~ for the Lead Co1nn-,uni1,..i.Eu Project. Togathe.t the 
communit:ie.s l.'cpresenr. 1. 5 million Jew!.l--1\bom:. 26t of t:he Jawioh 
populution of North America, A. nwnbu• of other CO!Wo\miti~~ ind!.ca.ced 
a kaen int&raat in che process, but fEll~ they 11.tere not tcudy to Apµly. 
Fifty-.uven communities were eligible on th~ basis of the population 
~uid~l1h~&-•th~c 1a, Jawish communitiwa wi~h popul~ti~n$ of berwegn 
15,000 and 300,UOO, 

2. Whil~ • sub•tantisl r~~pono, ~o ~he iecruttrnenc p~o~ass wa6 expecced, 
the Gtecoi:ing Comrnictaa w.u surprised with both the number ciud quality 
of p4opusnls actually r~~eivad, 

3. !n order to pn,vicla r-in::c f or G9l iou~ ~·on~id~ra~icm oi uur approdcl'\ .i.11 
light of the quAlity and quantity of proposals , a decision was made to 
see whether any revision$ in our review proce$s were indicated, 
Sever~l modifications to the L~ad Communities Project were quickly 
considered in light of the historic opportunit:y _suggei:ted by the 
comrnit.rnent to Jewish ~ducat!on concained in the~e preliminary 
propot,1e.la. 

4. Al:to r 'CM.t1king it through, ie wu decided to proceed as origir:ally 
schedul~d ~nd raawnt the process to sQlec~ finalist communities as 
originally planned. Thraa communities will be selected during the 
next four monchs. The re1view panelists•• edt\ca:ors and 
professional!~-roany of whom are Senior Policy Adviaors•-will be asked 
eo res~me their work immeoiatQly, 

5, The unuau~lly strong respons~ will be communicated to CIJE Board, 
Steering Committee, advisori and con!ultants and to the a~plicant 
cornmuniti~s. 

€,. (The !?ollowi1Lg is t:o be included in diacuasions with CIJE consub:an~s 
and aponaors ~nd members of th~ Lead ColUll\unities Comrnittae of the 
t\oard,) 
At a pl.e.nning 01~eting now schedulad for May 3rd, the CIJE Steering 
Committe$ 1 i,taff and consultant:l:, and tho pl:'ofessional and lay 
leadership of sponsoring or6enizations (JCCA, CJF, JESNA) will meet to 
rethink the implications of this hish quality response, if any. 
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DRAFT 
TO: 
J.'ROM: 
RE: 
DATE: 

Memoranclnm 
CT.TE Steering f!ommitteo 
Shulamith El ~tcr 
Communi cations 
11.pr.i 1 21, l 99 2 

----------- ------------------- ---- -~---------- -----------------
The purpo~e of this memorandum i:!I to sugt:st:1::;t an approach r.o 
oon1rm.mioating information (.!Oncernirig the statu6 of the Lead 
r-ommunities Proj~ul to key individunJn , 

I. CI JE Con~u.l.tants and Sponsors: (individual phont:1 calls/Elster) 

Jon Woocher 
Art Rotman 
Ma:r.-t-.y Kraar 

Adam Gamoran 
Barry Holtz 
Isa Aron 

NAil Greenbawn 
Lee.ter ~oJJ~ck 
Charlee Goodman 

,Taok. Ukeles 
J im Meier 

II. CIJE Sen i or Po lic y Advisors: 
Elster.) 

III. 11.11 RAview Pa nel ists: (BY FAX ) 

(writte n communivo:Llon fi~orn 

Seni or Policy ndvinors and non- Se n io~ Policy Advi~urs; 
Peter Geffem 
Mark Berger 
Mark Gurvis 

JV.Board of Direc~o~~ (note from MLM) 

V, Membs:r~ of Laad Comrnunit.i.ee; Com.rn.i.t.tee : ( not.o from MLM an<.1. call 
from SE) 

Charles Rat.nAr. 
Tim Hausdorff 
David Hir6ohh'"'rn 
Lester Pollack 
Charles Bronfman 

VI. Applicant Communities 
writt.en not.e 
phone calls to Ohrage (Bo~ton), Friedman (Baltimore): Senior 

Policy Advisor s 

-
,/""t. __ _ _ _ , .,_.: - - .l.. -



) __ ., 

DRAFT #2: TALKPIECE 
Status Report on the CIJE Lead Communitioe Project 

1\.pril 21, 1992 

1.Twe-nty-three North American Jewi5h oommunitioe rozpondod t.o thci 
call for proposals for tho Loo.d Communitiea Project., •rogother the 
communities represent 1. 5 million Jewe - o.bout. ?.6% of the Jewish 
popn lnt.5.on of North America. 

~ifty-seven communities were eligible on 
population suidalineB- thut ia, Jewiah 
populations of between 16,000 and 300,000, 

the bo.:;:;;i .. ::; o!: 
communit.io!'.i 

the 
with 

2. While a substantial responsa to the rocruit.mont proceea wa.:-, 
~xpected, the Steering Commit.tea wae imprco::;cd with both t.he 
number and qUality of propo~olr, ~ctually rec~ivod. 

3. Tn ord"21r to provide time £or e;arj ous con:::idor.:.i.tion of our 
approaoh in light of the quality ~nd quantity of proposals, d 

decision was made to temporo.rily 11 hold 11 th~ review prcn,:;(:1~~, 
Several modif:ioationo to t.he Lead Comrnunitie5 Pro.:i~c.:L we::re 
considered in lisht of tho historic opportunity su~ge,5t0<l }Jy l.ht: 
commitment. -1:o Jewi:;)h ~<lucation contalned in these pr;-eliminary 
f'roposals. 

Ji .• At. this time, U1t:1 CIJE will proceed wilh Lh~ selection ot 
finali:oSt oomrnunit.i(;,~. Three communities , will be selected dur111g 
tho n0:x. t four monthis, as 01-igiuctlly J:Jlanned . 'l'he review panelist5 
- educators and professional:s mctuy of whom are Senior Policy 
7\dvicor:)- w.i.11 be aaked to l.'e8un1~ Ll1~h.· work immediately as to be 
prepared to advi~c, U lt:1 Lead Communities Gommittee of t.he l\oard. 

5. Thi5 infui.wation will be communicated to ClJl!: Board, Stee1·i.ng 
Comrni ttee, advi::su1.·:s and consul ta.nts and to the applicant: 
communities. 

G. ( The folluwl11g i3 to 
oonoul~ant.s and cpon5or3 
C.:immitb,H:, 0£ tho Doard), 

be included in 
and m~ml>e:r::s of 

discussions with CIJE 
the Lead Communj. tie5 

At a planning mee1...in~ uuw schedulod for May 3rd ttie C.1.Jl:: Steering 
Commit.tee, staff aml <..:c.m~ultants , and the p1·ofe33ional and lay 
leaderc:hip of ::!pon~oring c,rganizalic.ms (JCC.:A, JCF, JESNAl will 
meet to diccuc~ a I->lc:U1 for inv,-,lving dll c1.pplicant communities·· 
and po:i:-hap15 add.1:l.ionc:l.l interested communities- in an initiative 
to improve J0wiah education in ax·~c:10 <l.e::scribed as "enabl.i.ng 
options" in the work o[ Llit:i Commission on Jewish Education in 
North America. -
wp51\Talkpioce 
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1:or th~ /\dv a1H..:l:c.l Study and Dcvclormcnt or Jt:wish Education 

Planning Workshop with the 
Council for Initiatives in Jewish Education 

January 7-10, 1991 

Held at the Mandel Institute, Jerusalem 

Participants: 

Ami Bouganim, Shulamith Elster, Seymour Fox, Annette Hochstein, Steve Hoffman, 
Alan Hoffmann, Danny Marom, Marc Rosenstein, Arthur Rotman 

Introduction 

S. Hoffman reviewed his paper on the mission, method of operation, and structure of the CDE 
(Exhibit 1). 

There was a discussion of relative priorities of the recommendations of the Commission in 
order to determine where to begin: lead communities, building the profession, research, and 
building community support. 

There was general consensus that all areas interact, but that lead communities seems to serve 
as a focus for the others, as well as being visible, concrete and proactive. Therefore, it was 
agreed that this area should be our first priority. At the same time, there was consensus that 
the l ead communities effort does not entirely subsume all other areas - and that we therefore 
must move on the other fronts too. 

Lead Communities 

Some concerns and dilemmas which arose in the discussion of how to implement the local 
communities project: 

a. We cannot ignore other efforts underway and focus .Qilly on lead communities; there may 
be other community and foundation projects deserving of our interest and support. 

b. In choosing candidates for lead communities, do we prefer those which have weaknesses 
( e.g. lack of top leadership) which we can remediate as a demonstration, or do we choose 
communities which are already strong, to model excellence (but possibly not significantly 
replicable)? 



c. There may be a tension between the local perception of the community's priorities and our 
view of what must be done to fulfill our goals for the lead community as a demonstration 
site or model of excellence. 

d. Possible considerations in selection process: 

1. city size 
2. geographical location 
3. lay leadership commitment 
4. planning process underway 
5. financial stability 
6. availability of academic resources 
7. strength of existing institutions 
8. presence of some strong professional leadership 
9. willingness of community to take over process and carry it forward after the initial period. 

In general, there was difficulty in conceptualizing a clear set of criteria for choosing lead 
communities - and in deciding among the goals of replicability/demonstrability/models of 
excellence. What emerged from this discussion was consensus on the idea of differentiated 
criteria: different communities might be chosen for different reasons. On the other hand, we 
clearly cannot afford to fail: however we choose candidates, we must be convinced that 
between the community's resources and our own, success is likely. 

There was agreement that the CUE needs to clarify what a lead community is: what are the 
specific categories of actions and/or programs and/or processes which form the heart of the 
lead community effort. H owever, there was no closure on content. Two aspects were con
sidered: 

a. The lead community is characterized by a certain type of planning approach, involving 
comprehensive, systematic planning; a national perspective and involvement (via various 
national educational institutions, movements, etc.); and the bringing in of outside resour
ces, human and material. 

b. In addition to "a," the lead community would be required to make certain educational, 
programmatic commitments (e.g., to in-service training, leadership development, etc.) 

The following points were agreed upon: 

a. The centrality of systematic assessment and planning and the role of the CUE in providing 
resources and incentives for this process. 

b. The full support of top local lay leadership as a sine qua non. 

c. The overall goal of creating fundamental reform, not just incremental change; of creating 
new approaches, not just extinguishing fires. 
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d. The importance of an approach based upon research, analysis and national decision
making. 

e. Lead communities serve as laboratories, but not as the only laboratories: we might be 
supporting experiments elsewhere for eventual application in a lead community. 

f. The need to establish a contractual relationship between the CDE and the lead community. 

The discussion moved on to the issue of what the CUE would provide for a lead community. 
A model which served as a basis for discussion was that of an account manager: someone who 
must work closely with a client and understand all of his needs in depth and who must be 
creative in bringing in various other resources to fulfill those needs. 

Thus, the CIJE would serve a facilitating, matchmaking, guiding, managing role. Closure was 
not attained on an exact role description, but a number of specific applications of this concept 
were discussed: 

a. Providing a "roster of experts" (persons and institutions) on whom the lead community 
can call for specific assistance. 

b. Arranging for the seconding of staff resources from existing institutions to the lead 
community. 

c. Providing up-to-date information on developments in general and Jewish education 
relevant to the communities' planning process. 

d. Finding and "certifying" best practices is a valuable service which the CUE needs to 
provide to assist lead communities. This turns out to be not as simple as first appears. The 
CUE will have to invest resources and energy into studying the whole concept of best 
practice, and developing procedures for finding, certifying, and communicating best prac
tices to lead communities and others. 

e. Serving as a broker between lead communities and foundations, for providing funding and 
for particular programs relevant to the communities' needs. 

f. Guiding the local planning and research process, providing assistance as needed, quality 
contra~ monitoring and feedback 

There ensued a discussion of the essential "building blocks" which would have to be part of a 
lead community's plan of action. At this stage of our work, the following were suggested: 

a. Programs to train personnel. 
b. Lay leadership development. 
c. Israel program development. 
d. A framework or frameworks for deliberation on educational philosophy and goals. 
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It was agreed that the "tone" set by the CUE is important: we need to embody and s tand for 
excellence, continuously to hold before the communities a model of thoughtful, serious 
planning, research, and implementation. 

The consensus was that the CUE has a responsibility to set the very highest standards possible, 
demanding tough quality control, never "settling" for compromises on work quality. 

ACTION AGENDA FOR IMPLEMENTING LEAD COMMUNITIES 

1. Recruit planning team (in-house and/or borrowed) to map out overall program. 

2. Develop selection procedure and criteria, and "visiting team" if necessary. 

3. Prepare assessment/diagnostic tools to assist communities in self study ("educational 
profile"). 

4. Set up monitoring/feedback loop: procedure and framework for ongoing evaluation. 

5. Set up process for identifying, documenting, and disseminating "best practice." 

6. Set up framework for training and assisting community leadership in developing: 
1) proposals, 2) community educational plans, and 3) local monitoring/feedback loop. 

7. Establish framework for creating "programmatic menus" to help communities choose 
new ideas and programs for implementation. 

8. Start ongoing process of accumulating "roster of experts" - contacts in the academic 
world ( and other worlds) who can provide assistance to communities in self- examina
tion, planning, and introducing innovations. 

9. Start ongoing process of building contacts with foundations with interests in support
ing specific categories of programming, in order to help find funding for lead 
communities' innovations. 

10. Develop key elements of contract defining relationship between lead communities 
and CUE; what are the specific requirements of the lead community and of the CITE? 

11. Create framework for discussions with and among continental agencies (e.g., JESNA, 
JCCA, denominational education bodies, etc.) regarding a) their providing services 
to lead communities; b) the identification of "best practice" programming which may 
exist on a continental level under the auspices of these agencies and may be useful to 
lead communities. 
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Building the Profession 

All participants contributed to a list of components of the process of building the profession 
of Jewish education: 

• recruitment 
• pre-service training 
• in-service training 
• senior personnel development 
• retention 
• image and recognition 
• certification 
• compensation 
• professional organizations and networking 
• career development 
• supervision and evaluation 
• research 
• the contribution of general education 
• empowerment 
• paraprofessionals and volunteers. 

Of these, five received highest priority ranking by the group: 

1. Pre-service training 
2. In-service training 
3. Recruitment 
4. Compensation 
5. Networking 

In discussion of how to attack this list, the issue arose of the tension between the CIJE's 
inclination to do its own process leading to a master plan for, say, pre-service training, and the 
need to involve other "players" in the planning ( e.g., Y.U., J.T.S., H.U.C., J.C.C.A, federation 
planner,5, etc.). What will happen if there are conflicts between CUE's standards, methods and 
directions and the possibly less exacting approaches of existing institutions? The Mandel 
Associated Foundations, the We.xn.er Foundation and others must also be integrated into the 
picture since they have decided to invest in pre-service education. It was agreed that this is a 
difficult issue, requiring sensitive and creative thought. 
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Moving to pre-service training, several suggestions were made: 

1. We should see what we can learn from work being done in general education, and possibly 
use scholars and institutions from that world in our planning. 

2. We should talk to all the current "players" to get a picture of the state of the art. 

3. We could involve other foundations (Bronfman Foundation to fund Israel Experience 
components of teacher- training, Wexner Foundation for the training of elites, etc.). 

4. The Mandel Institute in Jerusalem may be running a world-wide planning seminar in the 
spring, of which we could take advantage. 

5. We must keep all options open and under careful scrutiny and look at all possible options 
including those in general education. 

A. Hochstein accepted the assignment to produce a paper defining the questions and issues 
which must be addressed in developing a master plan for pre-service training, to guide the 
CIJE in beginning the process. A. Hoffmann accepted a similar assignment for in-service 
education. 

With respect to compensation, discussion was brief; no closure was reached on a plan of action, 
or even whether the CUE should remain in a study/advocacy role or actually become involved, 
for example through encouraging the setting up of a national pension plan. 

Networking was also discussed briefly; while there was consensus that networks must be 
studied and supported, no specific suggestions were made. 

ACTION AGENDA FOR BUILDING THE PROFESSION 

L A Hocbstein's paper to guide development of a master plan in pre-service training. 

2. A Hoffmann's paper to guide development of a master plan in in-service training. 

3. Coordinate efforts with MAF in developing plans with existing pre-service training 
institutions. 

4. Establishing contact with interested foundations to become involved in pans of the 
program. 

5. Set up a planning team to map out efforts and assign roles in pursuing the five top 
prio~ties (and others). 
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Research Agenda 

Two aspects of educational research which are necessary were presented: 

• Policy research, including monitoring, evaluation and program design. 
• Pure research including the education of educators, the philosophy of education, etc. 

Participants suggested a number of areas crying out for research attention: 

• standardized achievement testing 
• market research 
• research itself- a "map" of the field is needed 
• best practices 
• data about teachers 
• evaluation methods 
• history and philosophy of Jewish education. 

And they proposed several different ways in which the CIJE might serve the needs of Jewish 
educational research: 

a. Coordination of research efforts; influencing and stimulating. 
b. Reaching out to research institutions to create centers for Jewish educational research. 
c. Making useful connections among research needs, researchers, and sources of funding. 
d. Modeling research-based planning. 
e. Work to create new centers of research and train/recruit new researchers. 

Three concrete results: 

a. The CDE will commission a preliminary paper, preferably by Israel Scheffler, on the state 
of Jewish educational research. This will serve as the basis of the work of a high level task 
force which will recommend a course of action in order to establish a research capability. 

b. J. Woocher will prepare a thought paper on the issue of maintaining a data base of Jewish 
educational research. 

c. There is a need to pay special attention to current good research while the longer term 
approach is being developed. 
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ACTION AGENDA FOR RESEARCH 

1. Commission a preliminary paper, preferably by Israel Scheffler, on the state of Jewish 
education research and on the need for strategic planning. 

2. Based on this paper, set up a high level task force which will recommend a course of 
action in order to establish a research capability. 

3. J. Woocber will prepare a thought paper on the issue of maintaining a data base of 
Jewish educational research. 

4. Seek to develop connections among and support for existing researchers, on specific 
need-drive projects, while waiting for the entire system to be rebuilt. 

5. Actively model research-based planning from the beginning, commissioning research 
and borrowing researchers to provide a research base for every project we undertake. 

6. Make it clear, to our lay leadership and to that of communities ( e.g., lead com
munities) and agencies interacting with us, that we do not move without research. 

Developing Community Support 

A number of suggestions were made regarding models and directions for pursuing this goal: 

a. The model of the Commission on Jewish Education in North America: give top leaders 
important decisions to make and let them work with outstanding professionals. 

b. A constant flow of special events, programming, support, and personal cultivation is 
necessary to keep lay leaders enthusiastic and involved. 

c. We need to select and cultivate first-echelon leaders in the federation and UJAworlds and 
bring them into education. 

d. We should use exciting and dramatic methods to interest our target leadership; e.g., 
prestigious retreats, meetings with high-status leaders and scholars like Nobel laureates, 
university presidents. 

e. We should capitalize on the headway already made in this direction, by working to involve 
people who already have been touched by the Commission. 

f. Systematic creation of a supportive climate by PR and marketing activities; e.g., wide 
distribution of A Time to Act, newsletters, materials for rabbis, encouragement of Com
mission members to speak and write. 
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g. We should develop new programs for educating lay leadership, and work with existing ones 
( e.g., Cl.AL, JESNA, JCCA). 

b. We need to cultivate the heads of the three religious movements. 

No specific plan of action was agreed upon, though there was consensus that we need to 
develop one. Meanwhile, S. Hoffman undertook personally to work to involve several key 
leaders of national stature in the work of the CUE. 

ACTION AGENDA FOR DEVELOPING COMMUNI1Y SUPPORT 

1. Marketing plan for A Time to Act. 

2. Efforts to cultivate top echelon continental leadership from non-educational settings 
for involvement in CDE. 

3. Reach-out to existing top leadership with interest in education (e.g., denominations, 
Commissioners). 

4. Planning team to develop series of high level programs for attracting new top 
leadership and keeping those already involved excited ( e.g., retreats, prestigious 
meetings, etc.). 

5. Establish systematic ongoing public-relations program. 

Putting It All Together 

The final session was devoted to considering some of the elements of a rough strategic plan, 
connecting priorities in a logical order and fitting them to a calendar. 

Several general principles were agreed upon: 

a. Work of CUE must be characterized by expertise, quality, and excellence. 

b. We must focus on change-planned, systematic, monitored change. 

c. We must have a comprehensive outlook. 
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RESPONSE 

by 

Annette Hochstein and Seymour Fox: 

A1andel Institute for the rl.dvanced Study and Development of Jewish Educacion 
Jeni.Salem, Israel 

The timing of this symposium on the Report of the Commission on Jewish Education in N arch 
America is particularly appropriate, as the process iniriaced by the Commission has now 
entered inco a new phase. From the beginning, rhe Commission explicicly viewed its mission 
as 

a) to study the problems of Jewish education, 

b) to develop suacegies for addressing chem, 

c) co issue a report, and then 

d) to see to the implementation of its recornmendations.1 

At this juncture, the first three phases have been completed, and we have moved forward to 
the stage of large-scale implementation. 

In this paper, we will briefly review the status of chis implementation process, and then 
respond to some of the important ide:is and issues raised ·Jy our colleagues?· 

Imple~memacion work is presently underway on all five of the Com.mission's recommenda
tions.-> 

1 "From the oucsec, all the Commissioners shared the determination to make a concrete impact on Jewish life. 
We :i.g:reed that we would noc conclude the work of this Commission wichouc beginning the implemencacion proc:ss 
the very day we issued our rcporc."(A Time to Act, p. 22.) 

:! The first an.oual progress re pore of the Council for Iniciacives in Jewish Educ:i.cion will be published io January, 
1992. 

3 Se~ summary of recommendations, (A Time to Act, pp. 17-18). 

P O.B .wu7 kru,.1!1:111 111111.1 '"·'L ·r.-1 1(! nlS ~s. '·" ti:! 1119•1~1 Oi'!:> .11~- 61X7:!S ))!)')\) 9111-11 □'';,'tn1' ..J--197 1n 
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Specifically: 

• The Council for Initiatives in Jewish Education has been created,4 to serve as the im
plementing authority for the recommendations of the Commission. 

• The Lead Communities Project is now in the process of recruiting 3-5 communities for 
participation. Detailed plans for the improvement of Jewish education in those com
munities are being designed. The emerging plan involves each community in multiple 
simultaneous efforts, affecting the two key building blocks of personnel and community 
support, as well as youth trips to Israel.5 These multiple programs are designed to comple
ment each other, based on the assumption that a cumulative impact is likely to lead to 
significant change. 

• In preparation for the Lead Communities Project, a program has been launched to identify 
and characterize best practices in key areas of Jewish education.6 

• A monitoring and evaluation program has been initiated, designed to offer continuous 
feedback to educators and planners staffing the various projects, facil itating ongoing im
provement, change, and fine-tuning of implementation. This program will require a defini
tion of the desired outcomes of projects, as well as the development of indicators for the 
objective assessment of Jewish education. It is reasonable to expect tbis effort to yield tools 
that will equip the Jewish community to engage in systematic analysis and planning for 
Jewish education.7 

• We are beginning to approach foundations with a view to their funding elements of the 
implementation program in areas of interest to them, first in Lead Communities and then 
throughout North America. Thus, it is hoped that Lead Communities will become testing 
grounds for new and experimental programs which can subsequently be diffused to com
munities across the continent. 

• The Mandel Associated Foundations have allocated major grants to Jewish institutions of 
higher learning and the JCCA for the development of their personnel training programs.8 

• The Commissioners, early in their deliberations, insisted that all investment, innovation, 
and experimentation be accompanied by research and evaluation, so that impact could be 
carefully considered. A plan is being designed for the development of a research capab!lity 

4 It has assembled a staff including Stephen H . Hoffman, acting Executive Director, Dr. Shulamith Elster, 
Education Officer, Henry L. Zucker and Virginia F. Levi; and Seymour Fox and Annette Hochstein as consultants. 

5 Dr. Jacob B. Ukeles, Columbia School ofinternational and P ublic Affairs, President ofUkeles Associates Inc. 
is planning the recruitment and selection of the Lead Communities. 

6 Project director: Dr. Barry Holtz, Co-Director, the Melton Research Center for Jewish Education, The Jewish 
Theological Seminary of America. 

7 Evaluation consultant: Dr. Adam Gamoran, associate professor of sociology and educational policy studies at 
the University of Wisconsin, Madison. 

8 The Mandel Associated Foundations have now awarded grants of $750,000 each to Yeshiva University, The 
Jewish Theological Seminary, and the JCCA; a grant for Hebrew U nion College-Jewish Institute of Religion is 
currently in the planning stages. 
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in North America, to ensure that the field of Jewish education will consistently operate 
according to an adequate theoretical and practical knowledge base.9 

It is significant that the implementation of the Commission's recommendations comes at a 
time when additional foundations are taking important steps on behalf of Jewish education. 
The CRB Foundation, in its program of Youth Trips to Israel; the Wexner Foundation, in the 
recruitment of personnel, training grants, and institutional planning grants; the Crown Foun
dation, in its Covenant Program grants; and others are together showing a new receptivity and 
creating a new momentum that make this an opportune time for undertaking the 
Commission's program. 

****** 

Participants in this symposium have raised several important issues concerning the 
Commission's work. Four major themes run through the various comments; therefore we 
have chosen to organjze our response according to these four questions: 

1. Why does the reporl not present a definition of the goals of Jewish education? 

2. What is new or different in the report of the Commission as compared to other reports that 
have been issued in the area of Jewish and general education? 

3. Why did the Commission choose to concentrate its efforts on those options it termed ena
bling- the shortage of qualified personnel and the mobilization of community suppon
rather than on programmatic areas such as the preparation of curriculum materials or the 
development of family education? 

4. What is the strategy for the improvement of Jewish education adopted by the report, and why 
did the members of the Commission believe that it could succeed and make a difference? 

1. The Goals of Jewish Education 

The Commission on Jewish Education in North America carefully and consciously avoided 
dealing with the goals of Jewish education in its report, for several reasons: 

a. The composition of the Commission reflected the diversity within the North American 
Jewish community. It would have been more than surprising if such a variegated group of 
educators, rabbis, heads of foundations, and community leaders, representing the entire 
spectrum of religious and ideological viewpoints, had reached agreement on a joint 
conception of the goals of Jewish education. The papers included in this very symposium 
clearly demonstrate that even among a group of distinguished Jewish educators there is no 
consensus on goals. 

9 Principal investigator: Dr Isa Aron, associate professor of Jewish educaLion at the Rhea Hirsch School of 
Education at Hebrew Union CoUege in Los Angeles. 
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b. The Commission's diverse composition was designed to support a broad range of views on 
Jewish education. If this pluralism were to have been replaced by a uniform definition of 
goals- something of a party line-much of the vitality of the Commission and its ability 
to consider the complex realities of the Jewish community and of its educational system 
would have been lost. 

c. We believe that the goals of education are of theoretical and practical concern, worthy of 
serious and systematic attention. However, the articulation of goals requires a long-term, 
systematic process of collaborative effort between scholars in Jewish thought and in 
Jewish education and practitioners. Such an application of talent and energy in an inten
sive, long-term, joint effort may offer descriptions of goals that could inspire and guide the 
field. Currently such efforts are weak in general education10 and practically non-existent 
in Jewish education. 11 

2. What is new or different in the work of this Commission? 

Only the future will tell what this Commission will contribute to the field of Jewish education 
and what impact its work will have. We would only like to point here to some aspects of the 
work of the Commission which distinguish it from other such endeavors: 

a. Composition: 

The Commission was a private-communal partnership: though convened by one founda
tion, 12 it brought together in a joint study and decision-making effort-for the first time 
on the subject of Jewish education-educators, scholars, rabbis, beads of the institutions 
of higher Jewish learning, outstanding community leaders, major philanthropists, prin
cipals of family and private foundations, and heads of major communal organizations. The 
underlying assumption was that this joint effort of the communal and private leadership of 
the Jewish community would be able to muster the human and financial energy necessary 
for implementation of change. This approach contrasts with individual efforts and links 
private efforts to communal priorities and values. In the words of the report, "enormous 
power can be marshaled when the different sectors of the Jewish community join forces, 
develop a consensus, and decide on a plan of action. "13 

10 See Arthur G. Powell, Eleanor Farrar, and David K. Cob en, 77,e Shopping Mall High School, Houghlon, Mifffin 
Co., Boston, 1985, pp. 305-308. 

11 At tbe Mandel I ostitute for Research and Development of J ewisb Education in Jerusalem, we have undertaken 
a long-term project aimed at formulating alternative conceptions of the Educated Jew. Participants in this effort 
include scholars such as Professors Menacbem Brinker, Seymour Fox, Moshe Greenberg, Michael Rosenak, Israel 
Scheffler, and Isadore Twersky, and educators such as Ami Bouganim, Dr. Howard Dietcber, Beverly Gribetz, 
Annene Hochstein, Daniel Marom, Dr. Marc Rosenstein, and Debbie Weisman. This is a collaborative project 
with the Philosophy of Education Research Center at Harvard University. 

12 Convened by the Mandel Associated Foundations of Cleveland, Obio. JCCA and JESNA in collaboration with 
CJF. 

i3 A Time to Act, p. 21. 
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b. High stature of leadership: 

There are examples of outstanding lay leaders working for Jewish education. However, in 
the past, only a few of the top leaders in the organized Jewish community treated the field 
of Jewish education as a high priority; most tended to choose for themselves other areas 
of endeavor. This Commission placed Jewish education at the top of the agenda for the 
highest level of communal leadership. 

c. Method: 

The Commission chose a thoughtfu l, planning-based process for its work, based on the 
careful gathering of data, on the polling of experts, the commissioning of research, and an 
intensive ongoing dialogue among Commissioners, scholars, and staff. Each of the six 
well-attended plenary meetings of the Commission was the culmination of extensive 
preparatory work: Before and after each meeting a staff member spoke with each commis
sioner to discuss progress and consider next steps. Frequent exchange of views occurred 
through letters, telephone conversations, and individual meetings of commissioners with 
scholars and staff, thus engaging all involved in a joint learning process. This process was 
deemed an essential part of the work of the Commission. 

The initial commitment of the Commission that its work would lead to implementation, 
and that implementation was to start the day the report was published, required that each 
suggestion, recommendation, and alternative offered for discussion be considered accord
ing to the twin criteria of likely impact in achieving the desired change and feasibility. 
This, as explained below, led to decisions concerning the content ( e.g., the specificity of 
the personnel and community components), to the conclusion concerning the need for a 
local and community-based setting for implementation (Lead Communities), and to the 
need for an intermediary organization charged with implementation14 (the CUE). 

The work of the Commission was accompanied by an extensive data-collection and 
research program, aimed at providing commissioners with a knowledge base useful for 
their decisions. Several research papers produced for the Commission have already been 
published.15 To the best of our knowledge, this was the first time that such systematic 
methods were applied by a commission in the field of Jewish education. Indeed, even in 
the larger context of general education, which has known many commissions and reports 
during the past decade, the link of the Commission's work to specific proposals and to a 
mechanism charged with their implementation is unique, as is the conception of a Lead 

14 Intermediary organizalions are conspicuously absent from Lhe field of education. They have played an 
important role in major social reform programs over the past decades. 

15 Walter Ackerman, "The Structure of Jewish Education in North America," 1990; Isa Aron, "Towards the 
Professionalization of Jewish Teaching," 1990; Aryeh Davidson, "The Preparation of Jewish Educators in North 
America: A Research Study," 1990; Joel Fox, "Federation-Led Community Planning for Jewish Education, 
Identily, and Continuity," 1989; Joseph Reimer, "The Synagogue as a Context for Jewish Education," 1990; Bernard 
Reisman. "Informal Education in North America," 1990; Henry L. Zucker, "Community Organization for Jewish 
Education-Leadership, Finance, and Structure," 1989. Also, see in this issue "A Time lo Act: A Research 
Perspective," by Prof. Stuart Schoenfeld. 
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Community as a setting where major systematic change can be introduced and systemati
cally monitored.16 

c. Content: 

A review of the recent reports on general education in the United States, or of past reports 
on Jewish educational renewal reveal the extent to which their recommendations are 
general, often failing to present a clear, specific agenda of requfred changes. This Com
mission has attempted to avoid this pitfall by focussing on the specific areas of personnel 
and community support, detailing not only what needs to be done. but also how it should 
be done. ln particular, the unique content of the Commissions work can be characterized 
by two major themes: 

1. Specific ideas and detailed recommendations; 17 

ii . Comprehensive, coordinated treatment of personnel and community. 

i. Already at the second meeting of the Commission. the Commissioners addressed the 
need for specificity, challenging themselves and the Commission staff to spell out, in 
detail, what would be involved in creating change in the areas of personnel and com
munity support. As a resul t, at its meeting of June 14, 1989, the Commission considered a 
large number of suggestions, including: 

• programs for the recruitment of key leadership to the area of Jewish education; en
couragement of the establishment of additional local commissions for Jewish educa
tion; 

• specific communications programs aimed at creating more understanding, 
knowledge, and support for Jewish education in the community at large; 

• the recruitment of Judaic studies majors for the field of Jewish education; 

• the expansion of in- service training opporruruties and the recruitment of the institu
tions of higher Jewish learning to offer more in-service programs; 

• the establishment of new positions for professors of Jewish education; 

• the recruitment of Jewish professors in university departments of education, psychol
ogy, philosophy, and sociology, to teach in the education programs of institutions of 
higher J ewisb learning; 

• the development of portable benefits packages for both full-time and part-time 
teachers; 

16 Marshall S. Smith and Jennifer O'Day, Systemic School R eform, Politics of Education Association Yearbook, 
1990, pp. 233-267. 

17 "The Report is impressive ... in its specificity: no other major reform document that 1 can think of indicates 
dear-cut and short-term changes along with the long-term and more abstract goals. One bas only to compare A 
nme to.Act wilh "America 2000" (President Bushs recent education manifesto) ro appreciate the specificity of the 
former." (Personal correspondence, Dr. Adam Gamoran, associate professor of sociology and educational policy 
studies, University of Wisconsin, Madison, May 6, 1991). 
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• the development of career ladders in Jewish education which are not simply linear, 
offering options other than advancement to administrative positions; 

• the development of additional networks of collegiality: publications, meetings, con
ferences, and computerized networking. 

Each of these recommendations has been linked to a specific framework for implementa
tion, and efforts are being made to secure appropriate funding. 

11. After considering the specific ideas suggested, the Commission concluded that dealing 
effectively with the shortage of qualified personnel for Jewish education requires that 
recruitment to Jewish education, training, profession-building, and retention be ad
dressed simultaneously, as none of these can be separated from the others, and no one 
factor is the limiting factor. Clearly, a multidimensional approach-not a simple solu
tion-is in order. Similarly, the Commission learned that for Jewish education to benefit 
from the resources necessary for appropriate development, it must become a major 
priority of the community. This will only happen if outstanding community leaders take 
positions in support of such priority, and if members of the community understand and 
support these efforts. Thus, the Commission decided that a strategy needed to be 
developed to deal with both personnel and community in a comprehensive fashion. 
Moreover, the Commissioners realized that personnel and the community were interre
lated, each being dependent on the other for success. For Jewish education to attract 
talented and dedicated Jews to the field, these individuals must believe that the Jewish 
community will give them the support and resources necessary to make the difference. 
The community, on the other hand, will only mobilize for the cause of Jewish education if 
it believes that a highly qualified profession of Jewish educators is being developed. I t is 
therefore necessary to develop a program that includes simultaneous treatment of both 
the shortage of personnel and the community's support for Jewish education. 

3. Why did the Commission choose to concentrate its effons on those options it termed 
"enabling"? 

There are so many aspects of Jewish education that urgently need attention that the task of 
choosing among them was an exceedingly difficult one. In August, 1988 the Commissioners 
listed as many as 27 areas on which the Commission's work could concentrate, each important 
enough to warrant a commission of its own. Between August and December, 1988, staff and 
consultants developed a methodology to analyze each of these areas.18 This methodology 
required that the best available information on each area be gathered and analyzed in terms 
of several criteria of importance, feasibility, benefits, cost, and time involved for implementa
tion. The outcome of this analysis revealed the difficulty of assigning relative priorities to 
programmatic areas. All are important and it is difficult to rank the benefits that would accrue 
from investment in each. The analysis, in the end, did not provide guidance in selecting any 
particular populations, age levels, or institutional settings for intensive work; the Commission 

18 See Commission on Jewish Education in North America, Background Materials for the Meeting of December 
13, 1988. 
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was left with the question of how to decide set priorities for action, among all the competing 
claims. Ultimately, the criterion of "importance" -both relative and absolute -helped the 
Commission reach a decision.19 The critical questions turned out to be: "Are there any 
interventions in Jewish education on which improvement in many or all areas depends? Is 
there any intervention without which improvement in many or all areas is not likely?" 
Analysis revealed that almost all areas need personnel and community resources as condi
tions for improvement. It became clear that for across-the- board improvement in the field of 
Jewish education to occur at this time, a heavy investment in educational personnel and a 
major effort to mobilize community support is required. The Commission reached the under
standing that the key to change lies in developing a feasible strategy for addressing these 
building blocks of Jewish education. 

4. What is the strategy for the improvement of Jewish education adopted by the Commission? 

The need to deal with personnel and to mobilize community support has been stated many 
times in the past, without this articulation leading lO ~ignificant change. This Commission, 
several of its members wise from the lessons of the past, took steps to plan a strategy for 
change. This strategy was developed with two questions in mind:20 

1. What should be done concerning personnel and the community; and 

2. How should it be done? 

We have dealt above with the first question: we now turn to the second. The core of the 
Commission's plan is to infuse Jewish education with a new vitality by recruiting and training 
large numbers of talented and dedicated educators. To succeed, these educators need to work 
in a congenial environment, supported by a Jewish community that recognizes Jewish educa
tion as the most effective means for insuring Jewish continuity and creating a commitment to 
Jewish values and behavior. The Commission recognized the enormity of the task. Thousands 
of educators, working in scores of institutions, are involved. In addition, the field is beset by 
doubt and skepticism. Therefore, the Commission decided to include demonstration as a 
major element in its strategy. Demonstration provides a means to develop solutions, to 
demonstrate feasibility, and to allow for results within a reasonable period of time. Moreover, 
education ta.Ices place locally, within communities, in schools, centers, and synagogues. The 
most recent literature on educational change points to the need to link educational change to 
community-wide processes.21 Thus, the cornerstone of the Commission's strategy is the 
setting up of several Lead Communities, followed by the diffusion of innovations shown to be 
successful, throughout the continent. At the same time, however, systemic change requires 
continental efforts. Matters such as salaries and benefits are of concern for all communities in 
North America, and answers to the financial and organizational issues involved require 
continental policies. Similarly, though some training can be done locally, much will have to be 

19 Ibid. 

20 Commission on Jewish Education in North America, Background Materials for Lhe Meeting of June 14, 1989. 

21 Smith and O 'Day, Systemic School Refonn, pp. 233-267. 
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done in major centers in North America and Israel. And candidates for the profession will 
have to be recruited on a continental basis. 

The Commission adopted a strategy for change which posits two criteria for evaluating 
possible actions: 

a) the likelihood of having broad systemic impact on the field of Jewish education; and 

b) the likelihood of implementation. 

Hence, the central foci of the Commissions work: 

• personnel, since the shortage of qualified professionals affects every area of educational 
endeavor; 

• community support, since leadership, moral support and material resources are vital to 
change; 

• major local efforts (Lead Communities) since this is where education takes place (a 
bottom-up approach); 

• the need for a continental, multidimensional perspective and effort, based on the recogni
tion that problems, programs, and communities cannot be dealt with in isolation (a top
down approach). 

******* 

In conclusion, we would like to thank the editor of Jewish Education Magazine, Dr. Alvin 
Schiff, for inviting us to participate in this symposium. As a member of the Commission on 
Jewish Education in North America, he made a significant contribution to its work. By 
organizing this symposium, he has helped to disseminate its findings and recommendations 
and to stimulate further discussion on the issues that the Commission considered. 
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Introduction 

Dr:ift 1 

During its initial setting up period the CITE has succeeded in establishing a human, organiza
tional, and financial infrastructure that is now ready to launch work on several of the 
recommendations of the Commission. A first workplan ar.d time line were established that in
clude the following elements (Exhibit 1): 

• Establishing Lead Communities 

• Undertaking a "'best practices" project 

• Drafting a policy paper towards the establishment of a research capability in Nonh 
America 

• Building community support, including the preparation of a strategic plan 

• Developing a mascerplan for the training of personnel 

• Developing and launching a monitoring, evaluation anc: feedback program alongside the 
implementation work 

Tnis paper will de.al with Lead Communities. Separate papers will be prepared on e2.ch of the 
other elements (fonhcoming). 

Lead Communities 

In the pages that follow we will outline some of the ideas that could guide the C!JE's approach 
to Lead Communities. 

1 . "\Vbat is a Lead Community? 

In its report A Tl17le co Acr the Commission on Jewish Education in North America decided on 
the esra.blishmenc of Lead Communities as a strategy for bringing about significant change and 
improvemenc in Jewish Education (Exhibit 2). A Lead Communicy (LC) will be a site-an en
tire community or a large pare of it -that will undenake a major development and improve
ment progr...m of its Jewish education. The program-prepared with the assiseo.nce of the 



CITE, will involve the implementation of an action plan in the areas of building the profession 
of Jewish education, mobilizing community support and in programmatic areas such as day
schools or Israel experience programs. It will be carefully monitored and evaluated, and feed
back will be provided on an ongoing basis. 

Several Lead Communities will be established. Communities selected for the program will be 
presented with a menu of projects for the improvement of Jewish education. This menu, 
prepared by the staff of the CUE, will include required programs (e.g., universal in-service 
education; recruiting and involving top lay leadership; maximum use of best practices) as 
well as optional programs (e.g., innovation and experimentation in programmatic areas such 
as day schools, supplementary schools; summer camps; community center programs; Israel ex
perience programs). Each LC will prepare and undertake the implementation of a program 
most suited to meet its needs and resources, and likely to have a major impact on the scope 
and quality of Jewish education provided. Each community will negotiate an agreement with 
the CUE, which will specify the programs and projects to be carried out by the community, 
their goals, anticipated outcomes, and the additional resources that will be made available. 
Terms for insuring the standards and scope of the plan will also be spelled out. The agreement 
will specify the support communities will receive from the CUE. A key element in the LC 
plan is the centrality of on-going evaluation of each project and of the whole plan. 

Through the LCs, the CITE hopes to implement a large number of experiments in diverse com
munities. Each community will make significant choices, while they are being carefully 
guided and assisted. The data collection and analysis effort will be aimed at determining which 
programs and combination of programs are more successful, and which need modification. 
The more successful programs will be offered for replication in additional communities, while 
others may be adapted or dropped. 

This conception of Lead Communities is based on the following conceptions: 

a. Gradual Change: A long-term project is being undertaken. Change will be gradual and 
~e place over a period of time. 

b. Local Initiative: The initiative for establishing LCs will· come from the local community. 
The plan must be locally developed and supported. The key stakeholders must be committed 
to the endeavor. A local planning mechanism (committee) will play the major role in generat
ing ideas, designing programs and implementing them. With the help of the CITE, it will be 
possible for local and national forces to work together in designing and field-testing solutions 
to the problems of Jewish education. 

c. The CUE's Role: Facilitating implementation and ensuring continental input. The 
CUE, through its staff and consultants will make a critical contribution to the development of 
Lead Communities. (See Item 2a below.) 

d . Community and Personnel: Meaningful change requires that those elements most critical 
to improvement be addressed. The Commission has called these "the building blocks of 
Jewish education" or "enabling options." It decided that without community support for 
Jewish education and dealing with the shortage of qualified personnel, no systemic change is 
likely to occur. All LCs will therefore, deal with these elements. The bulk of the thinking, 
planning, and resources will go to addressing them. 

2 



e. Scope and Quality: In order for a LC's plan to be valid and effective, it must fulfill two 
conditions: 

1. It must be of sufficient scope to have a significant impact on the overall educational picture 
in the community. 

2. It must ensure high srandards of quality through the input of experts, through planning, 
and evaluation procedures. 

f. Evaluation & Feedback-Loop: Through a process of data- collection, and analysis for the 
purposes of monitoring and evaluation the communi.ty at large will be able to study and lmow 
what programs or plans yield positive results. It will also permit the creation of a feedback
loop between planning and evaluation activities, and between central and local activities. 

g. Environment: The LC should be characterized by an environment of innovation and ex
perimentation. Programs should not be limited to existing ideas but rather creativity should be 
encouraged. As ideas are tested they will be carefully monitored and will be subject to critical 
analysis. The combination of openness and creativity with m~nitoring and accountability is not 
easily accomplished but is vital to the concept of LC. 

2. Relationship Between the CUE and Lead Communities 

a. The CUE will offer the following support to Lead Communities: 

1. Professional guidance by its staff and consultants 

2. Bridge to continental/central resources, such as the Institutions of Higher Jewish Learning, 
JESNA, the JCCA, CJF, the denominations, etc. 

3. Facilitation of outside funding-in particular by Foundations 

4. Assistance in recruitment of Leadership 

5. Ongoing trouble-shooting (for matters of content and of process) 

6. Monitoring, evaluation and feedback loop 

7. Communication and networking 

b. Lead Communities will commit themselves to the following elements: 

1. To engage the majority of stakeholders, institutions and programs dealing with education in 
the planning process-across ideological and denominational points of view. 

2. To recruit outstanding leadership that will obtain the necessary resources for the implemen-
tation of the plan. · 

3. To plan and implement a program that includes the enabling options and that is of a scope 
and standard of quality that will ensure reasonable chance for significant change to occur. 

3. The Content: 

The core of the development program undertaken by Lead Communities must include the "ena
bling options." These will be required element in each LC program. However, communities 
will choose the programmatic areas through which they wish to address these options. 
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a. Required elements: 

1. Community Support 

Every Lead Community will engage in a major effort at building community support for 
Jewish education. This will range from recruiting top leadership, to affecting the climate in 
the community as regards Jewish education. LCs will need to introduce programs that will 
make Jewish education a high communal priority. Some of these programs will include: new 
and additional approaches to local fund-raising; establishing a Jewish education "lobby," inter
communal networking, developing lay-professional dialogue, setting an agenda for change; 
public relations efforts. 

2. Personnel Development: 

The community must be willing to implement a plan for recruiting, training, and generally 
building the profession of Jewish education. The plan will affect all elements of Jewish educa
tion in the community: formal; informal; pre-service; in-service; teachers; principals; rabbis; 
vocational; a-vocational. It will include developing a feeder system for recruitment; using pre
viously underutilized human resources. Salaries and benefits must be improved; new career 
paths developed, empowerment and networking of educators addressed. The CITE will recom
mend the elements of such a program and assist in the planning and implementation as re
quested. 

b. Pro_gram areas 

Enabling options are applied in programmatic areas. For example, when we train principals, it 
is for the purpose of bringing about improvement in schools. When supplementary school 
teachers participate in an in-service training program, the school should benefit. The link be
tween "enabling" and programmatic options was made clear in the work of the Commission. 
It is therefore proposed that each lead community select , as arenas for the implementation of 
enabling options, those program areas most suited to local needs and conditions. These could 
include a variety of formal and informal settings, from day-schools, to summer camps, to 
adult education programs or Israel experience programs. 

c. The Role of the CLJE 

The CIJE will need to be prepared with suggestions as to how LC' s should work in program 
areas. Therefore it will need to build a knowledge base from the very inception of its work. 
The CUE will provide LCs with information and guidance regarding "best practices" (see 
separate paper on "best practices"). For example, when a community chooses to undertake an 
in-service training program for its supplementary school or JCC staff, it will be offered 
several models of successful training programs. The community will be offered the rationale 
behind the success of those programs. They will then be able to either replicate, make use of, 
or develop their own programs, in accordance with the standards of quality set by those 
models. 
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d. OLLicomes 

The Commission on Jewish Education in North America was brought into existence because 
of an expressed concern with "Meaningful Jewish Continuity." The pluralistic nature of the 
Commission, did not permit it to deal with the goals of Jewish education. However the ques
tion of desired outcomes is a major issue, one that has not been addressed and that may yield 
different answers for each ideological or denominational group in the community. The role of 
evaluation in the process of Lead Communities will require that the question of outcomes be 
addressed. Otherwise, evaluation may not yield desired results. How will this be handled? 
Should, for example, each group or institution deal with this individually? (e.g. ask each to 
state what is educationally of importance to them). Should it be a collective endeavor? The 
CUE may have to develop initial hypotheses about the desired outcomes, base its work on 
these and amend them as work progresses. 

4. Monitoring, Evaluation and Feedback-loop 

The CUE will establish an evaluation project (unit). Its purpose will be three-fold: 

1. to carry out ongoing monitoring of progress in Lead Communities, in order to assist com
munity leaders, planners and educators in their daily work. A researcher will be commis
sioned and will spend much of his/her ti.me locally, collecting and analyzing data and offering 
it to practitioners for their consideration. The purpose of this process is to improve and cor
rect implementation in each LC and between them. 

2. to evalume progress in Lead Communities-assessing, as time goes on, the impact and ef
fectiveness of each program, and its suitability for replication elsewhere. Evaluation will be 
conducted in a variety of methods. Data will be collected by the local researcher and also na
tionally if applicable. Analysis will be the responsibility of the head of the evaluation team 
with two purposes in mind: 1) To evaluate the effectiveness of individual programs and of the 
Lead Communities themselves as models for change, and, 2) To begin to create indicators and 
a data base that could serve as the basis for an ongoing assessment of the state of Jewish educa
tion in North America. This work will contribute to the publication of a periodic "state of 
Jewish education" report as suggested by the Commission. 

3. The feedback-loop: findings of monitoring and evaluation activities will be continuously 
channelled to local and central planning activities in order to affect them and act as an ongoing 
corrective. In this manner there will be a rapid exchange of knowledge and mutual influence 
between practice and planning. Findings from the field will require ongoing adaptation of 
plans. These changed plans will in turn, affect implementation and so on. 

5. Recruitment and Selection of Lead Communities 

Several possible ways for the recruitment of LC's should be considered. 

1. Communities, thought to be appropriate could be invited to apply, while a public call-for
proposal would also make it possible for any interested communities to become candidates. 

2. Another method could be for the CDE to determine criteria for the selection of com
munities and encourage only those appearing most suitable to apply as candidates. 
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As part of the application process for participation, candidate communities will be invited to 
undertake an organizational process that would lead to: 

a. The recruitment of a strong community leader(s) to take charge of the process and to engage 
others to assist in the task. 

b. Establishing a steering committee/commission to guide the process including most or all 
educational institutions in the community. 

c. Conducting a self-study that will map the 1~ state of Jewish education, identifying current 
needs and detailing resources. 

d. Engaging a professional planning team for the process. 

Some or all of these elements may already exist in several communities. 

A side benefit from such a process would be community-wide publicity regarding the work of 
the CIJE and the beginning of a response to the expectations that have been created. 

Criteria for the selection of Lead communities were discussed at the January Workshop and at 
the March meeting of Senior Policy Advisors (Exhibit 3). They must now be refined and final
ized. 

* * * * * 

We hope that this document will help us in our discussions at the seminar. It is meant to be 
modified, corrected and changed. In addition we will need to consider some of the following 
issues: 

1. How will the CIJE gear itself up for work with the LC? In particular it will have to recruit 
staff to undertake the following: 

a. Community relations and community development capability 

b. Best Practices 

c. Planning; research; monitoring, evaluation and feedback loop (a research unit?) 

d. Overall strategies for development (e.g. plan for the training of educators; development of 
community support). · 

e. Development of financial resources-including work with foundations, federations and 
individuals. 

2. How many Lead Communities can be launched simultaneously? This will require a careful 
consideration of resources needed and available. 

3 . What are the stages for establishing an LC, from selection, to planning, to undertaking 
first programs and activities. 
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July 1, 199 / CIJE TilJE LINE 

in. lloootiotc termG 
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(uct up local pl,.11111110 
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o. o~tQ collection, EvQluotl on 
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(!or LC; coordl1111tors; 
Stecrlno Coininlttcc; 
ResearcherG In LC) 

2, Launch rcGeorch 

J. DI tcu,rn flndlnos 

p. Oest Practices 

1. Ill re consultQ11t r. 
launch 

2. Dl[!~sc tlndlnoG 

q. co,nmunlcatlon proorarns 

1. LC network, 
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July I, 1991 CIJE TIME LINE - APRIL 1991-JUNE 1992 
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2. Joint phnnlno o l 
r;pecltic 11re116 
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3 . Develop a Research Capability 
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4 . Developing the l?rofession 
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2. Work w/ 111\f' &. trolnlno 
lnr;tltutlon& 

b. Ladder o( Advancement 

c. 'l'er,ns of. Employment 

d. Etc. 
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11. Dcvclo(l method !or cIJf! 
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Ill: ESTABUSHlNG LEAD COMMUNITIES 

lvfany of che aaivicies described above for che building of a pro

fession of Jewish educacors and che developmenc of communicy 

supporc will cake place on a concinencal level. However, che 

plan also calls for incensified local effortS. 

Local Laboratories for Jewish Education 

Three co five model cornmunicies will be escablished co demon

strate what can happen when chere is an infusion of oucscanding 

personnel inco the educa.cional system, when che importance of 

Jewish educacion is recognized by the com.municy and ics lead

ershio, and when che necessary funds are secured co meec addi

cional coses. 

These models , called "lead Communities," will provide a 

leadership funccion for ocher com.municies chroughouc Norch 

America.. Their pwpose is co serve as laboracories in which co dis

cover the educacional praaices and policies chac work besr. They 

will function as the cescing places for "best practices" - e..'Xem

plary or e..xcellenc programs - in all fields of Jewish educacion. 

Each of che lead Communities will engage in che process of 

redesigning and improving the delivery of Jewish education 

through a wide array of incensive programs. 
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A TIME To ACT 

Selecrion of Lead Communities 

Fundamencal co che success of che Lead Communi"cies will be 

che commicmenc of che communicy and ics key sni.keholders co 

chis ende2vor. The communicy muse be ~iliing co sec high edu

cacional sr.andards, raise addicional funding for educacion, involve 

all or most of ics educational inscirucions in che program, and 

chereby become a model for the rest of the country. Because 

cl:~ iniciacive will come from the community icself, chis w ill b~ 

a "bocrom-up" racher than a "cop-down" effort. 

A number of cicies have already expressed cheir interest, and 

these and ocher cities will be considered. The goal will be to 

choose chose chac provide che scrongesc prospeccs for success. 

An analysis will be made of che different communicies chac have 

offered co pan:icipace in the program, and crice:ia will be devel

oped for che selec1:ion of che sices. 

Once the lead Comrnunicies are selecred, a public announce

menc· will be made so thac che Jewish community as a whole 

will know che program is under way. 

Getting Started 

lead Communicies may iniciace cheir programs by creacing a 

local planning cornmiccee consiscing of che leaders of che orga

nized Jewish communicy, rabbis, educacors, and lay leaders in all 

che organizations involved in Jewish education. They would 

prepare a repon: on che scace of Jewish educacion in cheir com

munity. Based on cheir findings, a plan of accion would be 

developed chat addresses che specific educational needs of the 

community, including recommendacions for new programs. 
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A BLUEPRINT FOR THE FUTIJRE 

An inventory of best educa:cional practices in Norrh America 

would be prepared as a guide co lead Communities (and even

tually made available cb che Jewish community as a whole). 

Each local school, communiry center, summer camp, youth pro

gram, and Israel experience program in the lead Communities 

would be encouraged co select elements from chis inventory. 

After deciding which of che best practices they mighc adopc, 

the community would develop the appropriate training pr~-

-gram so that these could be in_troduced inco the relevant in;ti-

tutions. An important function of the local planning group 

would be ~o monitor and evaluate these innovations and co srudy 

their impact. 

The lead Communities will be a major testing ground for 

the new sources of personnel that will be developed. They will 

be a prime target for chose parricipacing in the Fellows program 

as well as cheJewish Educacion ~orps. In facr, while ochercom

municies around che c~uncry will reap the benefits of chese pro

grams, the positive effects will be most apparenc in the lead 

Communities. 

The injection of new personnel inco a lead Communiry will 

be made for several purposes: co introduce new programs; co 

offer new services, such as adulc and family educacion; and co 

prnvide experts in areas such as the teaching of Hebrew, the 

Bible, and Jewish history. 

Thus Lead Cornmunicies will serve as pilot programs for con

tinencal efforts in che areas of recruicmenc, che improvemenc of 

salaries and benefits, the development of ladders of advance

ment, and generally in the building of a profession. 
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From CIJE PHONE No. : Apr.22 1952 1 :38PM P0: 
" I 

Bra11deis l J11iversity 
l'hili1, \\I. l .uw11 
Sdu,ul ur 
\/c•111· E11s(rrn u11d 
.ludui,· Snuli,,, 

March 11, 1992 

lh•11j11111i11 s. 11.,,.,..,,.:11 
Pr111~rn111 i11 Jr,,.j,}, 
(~u111111uu:d ~,:rvi,~t! 
\X111lil1t1111, !'1111,;• ,111·li11M·t1• 
0:..>:!!",-1-<11 10 

Dr. Shulamith Elater 
5800 Nicholson I~ne 
# 508 

) Rockviller MD 20852 

Dear Shula , 

(, 17. 7:1(, :J.'l'J/) 

1-',\ X: (, I 7 • 7;1r,-'..!070 

r•v~ just returned from my sabbatical stint in Iorael and I've 
had occasion to read the inatcr:I al a you sent out on the- recent 
dov0lopmenta with CIJE, ,While I'vo only been away less thnn 
three monthr., certainly a great deal has happened with CJJB. l 
read over the materialo on tho Lead Communities and the minutes 
of the Senior Policy Adviooro in January, and then the annual 
meeting a wook or so later, and there dooo occm to be oome 
important momentum underway. Earlier I aloo had a letter from 
Bar.1:y Holtz about hio wol:'k .,J:i_ th Lead Communi tiea and Best: 
Practice. I've also just written a lat.t.er with oomc ouggcct:iono 
to him. I am ready to get involved further ao other mcetingo may 
be schedulP.d in the spri11g 111onl.ln:1. r ·,dll lJe away finishing up my 
sabbatical with a stint in ArgenLJn~ and then in South Africa, 
working with Jew isl, l!t>m111u11c1l lutiders during the months of Mi\y and 
,TnnA. 

· ·-
1 

My wo>.:k in J3rael wao very exci tiug <111Q I think I w,u; l1elptul. 
Mor.t of my time w,1a aµ1:ml bulb l.tHl<.:hing trnd doing research on the 
use of informal educ,,t.;ion ,d th adult groups vlsi\..1111J lu T::ir·i:ld . 
J 1 rn continuing that. pi:ojec:t now thnt I'm J.,111,;k home. IL relnles 
in many ways to some of tho ideas which ure ln::9:l.1111ing Lo get 
focused in the CIJE initiatives. 

While in Jerusalem I spent 1:1u111t1 L.i.1111:l talking with Seymour fox. He 
encouraged me to write to you . I think a p11rlicu'lur experli~~, 
both of me and of my colleague~ ut the Hornstein Program at 
Brandeis, is J 11 Ll1<t realm of informal Jewish education and our 
!21culty is determint!<l tu 1111tke lhis a central dtroction for our 
future gro\o'th . 'J'he idea which emt!t·ge;tl !rum my conversat.ion with 
Seymour wa5 the possiLillLy lhuL our Brandeis faculty might be a 
rcoourcc for you to think about in some of th~ tr~ining o[ 
personnel work:lng on the :l.1111uv1:1l1ve education proj ects in the 
Lend Communities. In addition to informal education, I woula 
list two other realms in which I think we could be helpful. one 
such area 1s in the· creatlun ul responsive organizational 
environments which will holp edu~«Lor~ be more aware or ways of 
responding to students, young or old, aud also ot working with 



PHON:: No. 

famili~A in wayg that aggura the motivation ond commitment of the 
students. Another area of opeciol competence is the relHLjonship 
between lay and protcaaj onal5, Given that our proyram genericall)' 
edur.;i t.AH Jt>wioh profeaa:i onalc, jncluding ~uuc11torn au('} 111un: 
tro1dlLional communal workcro, we spend a good del\l u( Llme on 

; helping peuplH develop good colJr,borative relaliuu1>hips between 
vol1m~0e-1·s and pro! essjon11lr.. 

A prjmary faculty which would be available for this kind of 
consulbbve/training work include Susan m,~vitz, Jc,e J<e.imer and 
my~clf. I hnpA we'll have the opportunity to Lalk further abuuL 
th€:'~ll rnatterg at some point in the near future, 

Best regards. 

Si cerell' , 

Bernard Reisman 
Director 

I __ ) ng 

cc: Dr. Seymour Fox 
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Criteria for the Selection of Lead Communities 

Senior Policy Advisors 

What Criteria Should be Used in Selecting Lead Communities? 

The following criteria will be considered in selecting lead communities: 

a. City size 

b. Geographic location 

c. Lay leadership commitment 

d. The existence of a planning process 

e. Financial stability 

f. Availability of academic resources 

g. Strength of existing institutions 

h. Presence of some strong professional leadership 

i. Willingness of community to take over process and carry it forward 

j. Replicability 

k. Commitment to coalition building (synergism) 

1. Commitment to innovation 

Exhib it 3 

m. Commitment to a "seamless approach," involving all ages, formal and informal education 

n. Commitment to the notion of Clal Yzsrael-willingness to involve all segments of the 
coir.rnunity 

o. Agreement with the importance of creating fundamental reform, not just incremental change 



.• -

Criteria for the Selection of LCs 

January 1991 Workshop 

Possible considerations in selection process: 

1. City size 

2. Geographical location 

3. Lay leadership commitment 

4. Planning process underway 

5. Financial stability 

6. Availability of academic resources 

7. Strength of existing institutions 

8. Presence of some strong professional leadership 

9. Willingness of community to take over process and carry it forward after the initial period 

In general, there was difficulty in conceptualizing a clear set of criteria for choosing lead 
communities-and in deciding among the goals of replicability/demonstrability/models of 
excellence. What emerged from this discussion was consensus on the idea of differentiated 
criteria: different communities might be chosen for different reasons. On the other hand, we 
clearly cannot afford to fail: however we choose candidates, we must be convinced that 
between the community's resources and our own, success is likely. 



Seatus Report on tha CIJE Lead Communities Project 
April 23, 1992 

1. Twenty-three North American Jewish communities responded to the call 
for proposals for the Lead Communities Project. Together the 
communities r epresen~ 1.5 million Jews--about 261 of the Jewish 
population of North America. A number of other communities indicated 
a keen interest in the process, but f elt they were not ready to apply. 
Fircy• seven commu.ru.L.1.1:::,; w~re e1.1.g1.1:11.e "'" u,._ t,.,.,,L,.. ... t 1..L. pop .... 1.-..,L~ 
guidelines -- that is, Jewish communities with populations of between 
15,000 and 300,000. 

2. The response to the recruic~ent process was an enormous source of 
encourage~ent to us, and a further indication of the impact of the 
work of the Commission on Jewish Education in North America. 

3. In order to provide time for further consideration of our approach-
in light of the quality and quantity of proposals, CIJE ~ decided 
to consider whether revisions in the review process were indicated. 

4 . It was decided ~o proceed with the process to select tinalist 
communities as originally planned. Three communities will be selected 
during cha next four months. The review pan~lists--educacors and 
professionals--many of whom are Senior Policy Advisors--will be asked 
to continue their work. 

5. In order to consider these various developments, Kr, Mandel is 
convening a senior advisory group consisting of our parcners (CJF, 
JESNA, JCCA), Mr. Chuck Ratner (Chairman of cho CIJE Lead Communities 
Committee), and staff. The group will conven~ on May 3rd to review 
our plan and rethink implications of the large number and high quality 
of proposals. 

Reviewed by AH and SRE 
4/23/92 

;. 
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:---~,- -; • : .. • ·· ·, ·:;".. formally 6nc:!ouras•- vl1.1.1•,1i1un. I woul<l Hke ':to explain vn:y briefly and u11 ;•a,•~'.;::':~-~_ ·;', !;'.[·< · .tJtia 001t'alel'\t 6.S I icattly11t t.CJ Jl'()VI rw/ own wo:-k foz:waz-d•.J.n thi1 IIN&, : . . . , : 
• • •· .r, ! • : • j 1 : ~ . t i ' l' .I 

• • ,-;, '. •1• ! .. •·. : ':-. ··. · '!ha movtmenta/dtnominationa !'ind thsmaelve, in 11comi,,etition11 ir1 . :sover■l 
.. ~-':;_:· !_,_ •_:. _,

1
,_._,, - ,··.· ~~i:r:at'M\&~o are,, withh local fod1ratflo"-:: ~~~-~i , centnl aienc.1.aa - the 

=Ntaea w. u1td •fort G Quidelinea or ..,,,a~""'~,, .... , t.e1 P:ropo&alt, 
:' I I:. , ·. ·, ;·. 

, • ..-.: •, r , • • • I • 

:J{~;l'~.{!·:· .(/-~·--.~::ti~~~:~~rn::~;~::~~~erS:/lluruti~nll Ill~~d progr~111 , _f~Uy ... 
• • I • • • 

• •-,~•;.: ♦ ; ••ti, ~ ~ • • ••• ·I I O O • • • 

::·--?:; '.! . :':, ·.- .,a: T~ follow!n& ue ·specirio que~tions ra111·4 f the Coneie:-vatlv~.;,<1u01t.tot11 :. :-- 1,.:_,.t· 

. ·.:;<1:· :1 i"" ·, l : './ '. Will th~ rn&n.ner in whioh Israel pro~ ~ orsani~ed in ~ad · , , .~ L 

1 OoimlunJ.tle& e~pport pluralism? Will ther19 '. be a "rule" that they inust · 
,; : t · : · ·i\_--:· -'.../ · _ enooui:a;1 youri1 paoph to ulect 1110Yernont :prou-emli- Re.mah, ·US':i, .Nm,t. NCSY,;. : ,::· t .... . I'• • · evan as t.hwy &N onoow:ag1d to partiolpate in those· spon110nd by" lood ' '' : ~-. 

• . .,·
1 etnU·d 1111,cnoi•s I Zioniet youth movement• and wvc I e? ! 

• i • ! •• . ':: ! ! • I •. 

_ ~ ,. l'°, : •·•, . .-.. . Will nna1o~•aponaond tainllv eduo&tion.ptograma receive the earne _.
1 

,., 
.. ~ • ·• lavel of t\lpJ>ort aa thoee at JCC'a, o,n,tr•

1 
l asenoiea, r,dnationa? ·,.;_l_'' . .. : . ~ ,.. .. • l 

:·,:·.~.; _. .. ,.;. , ·: · '- .. : In iome' ooa"d!lu.nltles i'tderation 1poneored oa:nps tn'l:.los ·etaft.,frc,m roov~ent .. , , 
.. . . QM\Pt beoau1us \.l1•y offtr trainin&"Jrant•, 1 hi;her nhr1u etc.· ill . ·•; 

.:· ~~•, _; ~.. · :_ : · l1.tnded t.hrouah· oolTl'ffUtli\:y 0Q1T1Pai.gn11 tnd endOWNnt funda7 Vill the ' 
.. "'•~:· : : • .' ~ .. : .' • ,. ~ .-· •i mov(ll11149ui:., have an "aven•play ina !ie1d11 ? · :· · 

;: i r I j .:• ::• 

0 

f ~ ,: o o: o •: • ! • 

! ;.; , ,., ":~:. :·. • Yu,• tM movenwul;& have vork to do with their local cc:rmunitlta- to B~nith1n. 
· ,;. ·, ·., · · :'· · ,.,th,ir •Yn«101uu ".uid ~ff1Hat1d org&nhatlon,. ltow de -w·, tnOO\n'a&e .Plur&lbm.? · 
•. 1 .,· _' :_·' ~ • • • Hov de v• oond.der th• iuue of the 11evon playil\g f.i.sld11 ? · · ' · · .:. 
: l : . . '._. ...... _ I .. ; 

•: ~ ., •, :• :• : : •; • • I • ' . 
· ' · Vt : A-nado · roundation : . 
:, · :t.; .. ,. : · : : • : ·'l'amar Jronk oalltd today to :report th<&t the found&tion h very intere,ted in . 

· ·; the work cf th• CtJ! and wHl · 1ook Cor.,,ard 't.¢ reodvina P1:'ogr-'l'!I propooo.h tOT. ; · 
•. ! : ~ •· :· ,. wo::-lc in th• X..ad ·convnunitit1, 
• ... 

1 • 

. . 
1--: 

. . 
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Vt?, btearoh ~etwork fo~ Jewi1h F.duoation 
~t tho nc:iwork ocmE~noo last June la Cllfvele.d ~11n• wu • px-enntatiori on 
tho OXJ~ 1n4 opccifioally on th• oppurtunity that 9\ir W'(.lr~ p~oaon~; .cQ~ tho 
dovol0Prt10n~ ~t beth~, NttN'~h ~t,~bility ~~ asondo, Tbo 1990. conforono•" 
wi-11 ~ak• p1e.oe at tl1• •ncl oC Jun& in Odifor.ni•· Lo..i• f.ac:hary, the no11i:-11n1 · 
ehalr1 ha5 invlt•d 1M to ~a.r-ticip•t. in• p•nol wi~h ~dam and %aG, It !a un 

·oppO'rtunity to look ot cur wo~k a Y••~ l4t9~ ond epooifleul.lv proonnt tho work 
of ~oth · Admn G\ld Ioa, who HO cigtlvo ~n thg o,:a~J.ut-ion. Leo 8h\llmt.."\ .,mi5ht 

e,.aH ~ an 11uciatence p.x-00£ 11 I • 

! think it 1e a wonda:-ful opporttmity for ue to continue to be a part ot the 
exht1n1 :r111&rch. gO(ffl\uni ty in Nc,rth Al'l\erioa, t.o.t.1 hH ,pok•n to both tea ar1d 
A~ who are entJn11iutio a'bout it. 'thff~ hae l>een • rtqij~•t t9 ~1~c~li~ 
their paper, in adva.not of· tha aonferonoe, 

.VII?, ~•hitra.ot, 1 look forward to •••ins you all in New Yark on Sun.day. . -. ' . 
'I 

,. 

I, 

-
** TOTAL PAG E.04 ** 
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FIELD RESEARCHER 
The Council for Initiatives in Jewish Education (CUE) is 
recruiting a team of full-lime field researdlers Lo study 
"lead communities," demonstration sites for new, com
prehensive programs lo improve Jewish education. 
Requireme nts: Strong academic background in edu
cation or related discipline; extensive fieldwork exper
ience; outstanding communication skills; ability to work 
as part of a team. Knowledge of Jewish education pre
ferred but not required. 

To apply, send letter of application. resume. and a writ
ing sample. by May 11. 1992. to: 

P'rofessor Adam Gamoran 
CUE Ew.luatlo o Project 

Department of Sociology 
1.180 Ohservato,y Dr. 
Madison. Wls. 53706 

nee 

A A C A aJ:i. 
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Mn;. Sh1.\l~mi t Elst-2r 
642 4 Needle LQ~f nrivA 
Rockville, Md, 20852 

Dear Shulamit: 

National 
Sooetv ror 

Htbfew 
DaySchnol(, .,. 

11 Nisan ~>752 
Aprill~, 1992 

ron1:rr,1tul <ltions on your appointment: ac t.hc he-,d of C. I. J. r:. 
I'm confident thot you will be eminen~ly succ~6~ful. w~•rc ca9erly 
looking forword to working with you. 

This is be.i.ng written in r.eoponcc to youJ· memo of Apri 1 2 
concerning lhe To1.·,,h Umesoruh pi.-opoGl.l 1.:c, t.l ,c.: l·la11cJ ta.l iu:sociatect 
1-'oundiH.ioni;. 

ThGl @.i.tabl ioh1ncnt o" A Tol\ch<:>r 'l'i-.:i i ning instj tu1:.0. in Lokc."1,,•c,,,\1 

h~s the potcntinl of creat.ing 11 major ~ourc:e., for u,~ n~c.:ru.i t:.n~r,r-. 
of Day School tA~ch0rs. 

'T'hAr::i:1 yO\\l"'l'J men cn:uc:'lc:-. r1 

Yidcli~hkeit z,_ncl .Jewish chih.ln~n, 
to Jewish commun~~y sc~vico . 

grA{, t.. wt-11:mth and cxoitcrncnt for 
c:L!:i -.:ell .')fin passionf.ite ..:.:0111111.ili •.!:1t. 

Our progrum i a designed to t:::a in \:.IH:,se y,,t111':l 1111::n d::.. Day ~-::hooJ 
teachers fer the S60 Toroh U11,~t:i<.1r~li Day :-chool s o<::rc.1::~s t t,e 
continent. rt i£:. uur Lt:ljt=-f lht1L every one of t:he:!::ie sc!1ool!>, 11·om 
th.-;, mc.-st Ha::-.:;;iuh: lu lhe most. modern desE<rves ~u 11av~ cana1ne1tes 
fc,r t,.:,aching µu1:1illons who ore proiessionc, lly trained . It 1s C.)UJ~ 

1·copu1,t..1iLll.i.ty to train teachE:l'S ful all ut tlt~l:>t:! st.:l1c..>uls. 

The studE:nL,:; uf BGth Mcdrac.h Govohu of Lo}·:ewc:.)ocl t·epresen1.. ct 

broaJ ::.~~~Lru111 of the American Jewis;h community. There ..:ill be 
tr.3ny rocru its in our p1·og'l.:om whc, 1-10u) u Lt: happy tu LQach in a co-ed 
cctting . Thc1.~ viill be those who won't. 

}lony Doy ~chool tenche, & suppJ t.<l11\o/11L LJ,c.::j.L .inc;omes 1,y te.:iChing 
in gupplemcntllry schools c,r by u11ut:r L1:1Liny other assignments in t.h~ 
J0wish com111unity. The graduatE!S of vur progn.1m \,,jJl certainly da 
i-.h~ (':(\)TI(\. 

______ ;.,1001 ,n1n ---·· - ---
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:R;:>1hhis Mei·)d.n, f'guarm.sn and Leibenstein hove, uV\,;l U1e yeors, 
pl~,ysad a le.t>.<lin1:1 i.ulu in all of our LeacJ1t1r trrtinlng e1iort.£. 
Distance, of course, will p1~venL thcr.1 fro111 daily l;ont.ClCt witl1 the 
program. They will, however, secrv-= 01, t.he Buc1rd and participat:e in 
~n r\civi~ory nnd occ:!!cion;:illy .it.:t.ive capacity e1:s 1.,•tdl. 

'J'hP.re. ~re several Yeshiv~ educators in the Hew York/New Jer5ey 
~roa who cSre highly qualified ond very ve1pable to run th is program. 
S:omc of tharn are princip~ls in U1e Lakewoocl area \•:here we expect. to 
l'8C8ive their cooperation in prov iu 1ny the seti:ing ru.c 1.:Htperv isea 
~tudant te~chinry. 

\<Je h1?l lev1? that th<=1 bBst i nr.tn1cto1:s for this program, ,.,.l,u) u 
be ac,ademic.11 ly qual it ied eduGe. turs ....,ho are !om.d iar with f>ay 
Sohool oducotion, 1·=ithar thc.111 ,:;~c,;ulnr e.auc1;,i:oi. ::1 who have nu 
11nn"'rst21nding ot the Dhy Schoc.il r1y.,lt!.111. However, in .isolnt:ed 
~11hit=1Gt. matter whAre there woulcl uE: 110 quul it'ied to:,n1:.l 1~r:,,1 ott,er 
than coct1l.:ir tct,cher-s, I am (;-=:rtdjn tli;1t we would be willing to 
make the .:ippropriata choic~. 

L.I.u. ic anxiou1:1 t..o work with us on thi.s program. 'l'here are 
other universities which have sho~n an interest as well. No formal 
agreement h~e been reoch&d. 

In concluGion, let. me, quote the- wvr u:::- 01 Dr. Harolc'l s. 
Jlimmelf('l.rb in his ilrticle, "The American .Jewish Day School: Tile 
Third Generation", publ ishe:d jn Private Eci\lcation and the Public 
Intcrost, Grcenwnod Press, 19Q). 

"The personnel crir;is 111 I.' t::!1:JcHu t.<.l Judaic t,tudif::S t:eache1·s is 
a growing ch;:illcnge to Doy Scl,oc,) hUIJ!JOrters. :r11e gradu~t.E'cS _Ql. 
Orthodox talmudic and lelicher scm1,_ruu·Jes remain the most vitaJ 
som:-ce;s for recrui tl ng of DP-\..' teacher!'>". 

c . l.J.E. i:. co111miLt.c>1.l Lu upy.cc1c:H11g una proce5siona11z1ng 
Jewish education. 

our progrem w11 J b1·i ng moi:""" sut:h teachers into the prof cc~lon 
3nd will t.ruin them so ,:.hat th~}' \,•.1.ll be truly proiessionals. 

JF': 1 ~ 
Enc. 

We n~ed your help. 

Sincerely yourc., 

QA, l.., , ... /__ t ...... 1---~-

Hnbbi ,,0s1·1u11 Fishmo11 
Ex~cutive v1~~-Presidenc 
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FAX Memorandum 

TO: Annette Hochstein 
R i t ?., c~r 1 ton Bo-1;,e l 
202-293-06/d 

Ff<OM, Shulamith Elotex 301-230-2012 }?;/ 
DATE, :::n:~ll::: Initiotiv■ s in Jewi I Education 

Tot.al number of pases includins this sheet: 

J\ttachad i.s the draft lotte1.· to La.i sh-\:.on RoF-enthal. 
diEouseione between Jon Woonh~r and Steve. ~leaee 
youx reaction~ which I will then shar0 with Jon. Or 
to speak wi.t.h hi111 <lirectly. 

It be~an wi 1 .. h 
let me l1a'Jt.i 

yo\.1 may Wct.nt 

Th~ Torah Um~zorah is too big to fex so I am mailing it to you. 

Shabbat Shalom I Sorry we don' l have beautiful Washington weat},0.1·· 
[0r your visit. l will 5ta-y in 1;.oucll. 
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1,aw ruv• 

7)01'1'.OAOWAY 
NSW Y()lll(, !JY HYl()'.Q~AO 
Snru.no '41~ 1..o~yaonr it,-1 

(l 12) ~l~lCOO 
FAX. (212) 51.ll-2009 

P"""":J,u,t 
Ne1I Orconbaum 

TOt 

FROM: 

nATE: 

8UBJECTt 

PHO/IE 11,::o. 

MEMO RAND U_~ 

~onn$tt Yanowit2 
Steve Jlo!tman 
Sh~l~mith El 9t~r 
Barry tiolh 

Jonathan Wooch•r 

Ma.rah 2~, 1992 

Roviuad draft of letter o r inquiry eo Leighton 
Ro■anthnl 

Following oonveor1aationm with our a"'arr, ShUl.0.lilith and 
Adam Camoran, ! 1ve prepared thio slightly r • vi s•d dratt 
of th• propo~al to the Roeonthal Foundation ~or~ projeot 
on evo.luation, 

Hononrv Ch.air 
Mu,doU l.,, 134tml.ll 

I 'd appreciate it if you would review thi~ and fax any 
~ guggeated changes or oonc•rn• tom~ wi~hin t:.he nC1xt fo\ol 
· days. I! w• o~n g~t a9rse,.ment on the l~t~er , I'd likQ to 

g~t it out a5 quickly ~e poeoible, 
Viet Pruld•nto 

11.urh !'&111 
!!IIHc Oold 

lV'ln Htmmcl 
Muk lalr,or 

)o."T\n Schwm 
Loi. Z..,h.,y 

S..rttuy 
8e'n\t.1d K. YuiM'tn 

A .. huot 6""'"''""f 
SUA Ollck U.i.mu. 

T,auur.-r 
llartol\ 2. C:o"-.n 

AMlu.,ant T, ••• ,.,.T 
L. Wllll.tm Spor 

I!,,~ ti y. v, ... r,,...ic1.,_, 
Jonuh,n S. Woocl,. , 

UCaMu,.I,..,. 
11_-,l,on Arnr;,w 

Att¼.ur !lrody 
l,,l~,\. S. Sohlu&o0l 

F,cd SlchtJ 
Henn.a.rt Y llhD~h 

I 1 m not auro what tha ch~no•• nra , but I think it'& worth 
a #hot. 

Th~nk9 to you all t or your h • lp on thio. 

. ..,. 
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We AstimatG. that thia proj•ot ~ould coat approximotely $100
1
000 Q 

year for th• thr~~ yQar period, for starr, exp•rt consultontG, 
travQ)A-'&n~ othor e~penses. Th• products of the projeo~ would 
inolu~• not only thQ individual program evaluations, but a 
handbook on program cvalua:tion that would b'3 widely disseminatad 
throughout thQ Jewieh educational world, 

While a projact of thiD goop~ oould not in it~•l~ provide 
dat1n1 tivo c,ruidfllh)e to all potcrntial inv0stora in n~w educational 
programg rGg~rding whArA hl"ld how to inv6at, it will e~tablisn 
protocola and standards for progra.Jn evaluation that can ensure 
that futuro invG9t:.IHnt• are ~ropsrly monitored. It. wlll Al"o 
oontributa significantly through th• •voluation studies 
themnelvoQ to our knowledge of what approoohoa J n thu ~raas or 
family •duoation, supple~antary ochooling 1 and pers onnel 
dBVQlopment are worthy of additional inve$tment. 

Th• •uiport or. the ao~enth~l Founda~ion for this proJect would ba 
a ~ign !icant contribution to tha f i eld with widespraad impact. 
It you are intereeted ih purauing this, we would be p l eased to 
prgpare a more formo. l r•qu~et with a r.ull budqet. and timatable. 

In all events, I thank you tor stimulating us to think further 
about this iaaua, and look ror-...,ard to heari ng from you. 

oo,t B•nnatt Yonowitz 
Or. Shulamith Elst o r 
st."'phan Hoffman 

Cor d i al l y, 

Jonath a n G. Wcoohor 
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0 RAY T #2 - Mer.oh 26, 1992 

Dear Laighton, 

In tho poriod ginco Be nnett and I met with you a few month8 ago, 
1,,1• hav• boon giving oohsid • rabl,-, thought to now JESNJ\ ooulcl 
r i,11pond to the ohE\llenc;i• )'OU po,..ed: How d.o we know th~t the 
investment.: WQ are being auk.ad to rnako in J ewish educction aro 
really worthwhilo? Thiu i • , indoed, a ori tioal ls~ue not only 
for u g, but t or ou~ oolleaguco bt the Council ! or Initiativg~ in 
J QWitah ~duoation (CI.J'E) who ore woi.:king 1.;o boGeIU.ble o.n inventory 
of "bel5t praoticas;i 11 in Jewish e.auo6.tion. To9~th~r, ww h~ve come 
up wit:l) , & propaaal for a p:i:oject tha.i:. could, we be.\ i'i1V8 1 begin t.O 
provi6 an a nswer to your quest.ion that we hope the Rosantha.l 
Foundotion ~ight be intereeted in support i ng. 

As wa diaau~&od when wa ~~t, th0 major problem we face in 
dQUl\onat,:-{'ting tho impact ot lHo1W pro(jlram initiotiVQS ia t.hat 
evaluat.ion ia costly ond time-conauming (eapecially i r done 
oorrQotly). As 1:1. rcoult, mo• t inotitutiontt \lndartaking new 
projects at tha gragg-root~ l~vel (where much innovation coours) 
aro unabla to properly evaluate what they have oone. When we 
think program9 have o&en Buooo~sful, and w~nt t o raplicata and 
di•••minato them, we don ' t have th• hArd QV i denoe to convince 
potential fundara that thi s ls worthwhile . 

JEBNA anc3 th~ CIJE would, thar~tore , like to undertake a t:hree- d.,,.,--_ 
✓-. year proj~ot to id8nti fy a nd E\Vl\ lua t e pro;lerly fiftQcn promie.j ng ~'c:-:-/j program6 in three ><ey educationo.1 or•as, (!.)family lildUcation, ~ 

( . aupplc;aroc;anta.ry uchool improvement, a nd pergonnel d~vglopm0nt-l...:.,/ 
Wa 1 v a chosen these o.rea.:!I beoausa of their cQntrii llt:y to current 
etrorts to atrangth"n Jewish eduoation ond promOt$ J awi mh 
continuity. our project would hav~ two goelo: Firgt, ta 
dotermina which o f th$5e programe in foot reprGsGnt a i gnificant 
e ducational aohieV&mente worthy of replication. An~ second, to 
develop the $Valuat ion models al\<l prQcoduroa thi:lt c c.n 
suJ:>ggquantly be cmployod mor9 widely and (hopefully) more 
ef1'ioi.9,0tly, thereby encouraging more evalua.tive work in Jewigh 

) . education. Ultimately, if suoce~eful, the project ~ight lay the 
·~v- ,;,;roundwork ror the es tablishltlant of a c " nter for J gwi '1h 

/7Educ~t i onal Evaluation, eomcthing whioh ooul~ make a major 
0, 'laating contribution to the t i e l d. 

1/ Through ou r own work ova ~ t.n~ years, that of the Covenant 
1~ Fot\ndation, a special program that JEBNA opQratos in partnership 

with the crown family of Chicago, and th~ rirst phase& ot CIJE's 
Boat Practices project currantly und~rway, w9 are in an excellent 
position to identify the progra.mg that might b~ studied . In 
ad~ition, our staff exp&rti~e i n evaluation and cloee contacts 
with othor s;ixperts in this a r ao qive us ccnfidance thot we would 
produce th• quality or work that would rapre~oht a genuine 
contribution to the tield. 
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FJU{ MEMORANDUM 

TO: 
FROM: 
RE : 
DATE: 

Annett~ Hoohsta' 
Sh11Jamith El:;tc 
DR.1\.FT Comrm.mic· 
May 15, l992 

Welcome home! 

to Doard and SPA 

May.15 1992 12:24PM P01 

I'm fax~ng n copy of this t.o Ginny a.t -:.he eame time. If you could 
give he:r your oue;gast.iona and commonts by Mondoy morning , w~ wlll 

\ ·· be together in ClGveland on Mond.:iy o.nd c etn 0<1l l obo:r:e:1.t.e on o 
·.::·) version t.o send alonr; to MLM. 

News about Rotman is very good . T0leoone with poncJ.is-le have be;t>:11 
just terr.tfic. More details when wo cpoukl 

Ra~~ rAg~rds and good wishes to Seymour , 

Shabbat Shalom! 



1....J 

·•-..;• -- ----

pda~a On CIJE Aotivitioo1 Muy, 1992 

TO: Board of Directors/ Senior ~olicy Advi~or~ 

memos- snmR next. exc.1:3pt for last paragrc.1pho uc not.ad) 

FROM: Morton r,. Mandel 

RE: UPdatB on CIJE ActivitiB~l MAY lQQ~ 

DATE: May~<-, 1992 (?) 

J nm pl Ac!S~d to raport on t.ha fine px·<.>s·rese tho C!JE hac mude i.n 

the few months s inoE' oux· last m"'etins in Januu.ry. 

Tn February fifty-seven Nort:.h Amerioan Jewich communit.ie:,, 

A) j gible on the;;, basis of thei:r: Jewish popul.:i.tions of i>ed:.w~tirt 

15,000 and 300,000, wore iuvil:.ed co par:tj.c.i.pa:te in thb CIJE Leiad 

Comrm.mities Pro;i(3ct by 1.ubmitt.ins prolim.in.::iry propo~c:.l:s , 

Twenty-three J~wish oommunitiee.- rop:r.o:;;on:l::.ins 1. S million J~w.:; -

about. 26o/. of i.;h~ Jewish populttt.ion of North America :1.-c:5poi-1ded. 

Roth the number and quali'l:y of: pi:opo8.:ilo .:.\.ctually :-t.·eceive<l wo:i:t? 

f.ar greater t:.hat we had antioipated promp1..ing us t.o con~i<ler t.h~ 

hi.!:t.orio oppu:rtu1i:i.l:.y ~\.o;gt,o'tod by the <.:011u11.i.l:.t11fm l;. to JEfvd.:sh 

oduc~:t.:ion cont.et.ined in thest, l,).r.•t.1li.111inary proposaJ.:s, 

A liz·I: of the::-..e i,w1::1uLy- thre1, commun.i.tien J.s c:1.1:>pendod L,n· you.1.· 

information , ( Alphabc:i·Li<.:c1l l.i.~~ing suggE:1s1.:.ec:1. l 
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Working , n close consul t.ation with ProL'ouool.· Seymour P ox allu 

J\nnet'l:s Hochs'LE:1in of the:i Mondol Inet.it.u'l.o W1d CIJE A<.;LiJJg 

Director and Education Officer D:r , Shularnith E 1. :l t.o:i.·; a \;Q:1:1.? [ ul l y 

, dave 1 oped eelElct:ic.in •.)1:•oceas wa&.: developod for 1.·Jw pro.iect by CI,lE l •• ? • 

c::nnr=.11 l tantg Dr. ,Jaoob Ukeles ..lnd Di·. J <ll\100 Moioi· of Uk~lov 

Associates , Ino. 

The selection of final.i.1:.t. oommunit.ioc it> taki ng; place 'l:.hio mc.in·l;h 

and an announcaman.t. o f t.hg final oandidatoc will ·t:.c1kc, place cH1'.J:.·ly 

in June following the dalil>eir.a'lione; of the; Lc.:.td Com.rnunitje!-1 

Committ.ee of t.he CIJE ohc¼:l .. t:ed by Charl~:::i Rutn o·r . Comnd.ti~P.(') 

members include: Charles Bronfmun, Thom,w Hauador.ff , Dtwi<l 

· Hirschhorn, Ma:r.k Lairier, M@lvin M0ria11c and r1cn:d:o.t.· t'ollac:k , 

(? JA-ttc-h 011 A,+ ~aA, / 

Tw<o>-lva E'lxperienced and distinguished educatoro on<l prof:0aaional~, 

participate d in the proc<HlB t.hrough p.,u1t1ls o.t·gan.i..~t:>d -to 1•cv1nw 

and di:,cu::5 tho preliminary propc,::;c:1,l:, iu c;Ul o<lvloo:r:y <.;apacit.y to 

tht!, Boo.:r-d Committee . i.n cluded : DL' . 

Abrameon, Mark D(?)rger, Dt:1vid Dul;in, Sylvi~ Ettenberg , D.t· , Pet.er 

Goff e n , Mark Gu:i:·vii:s , Rlc..:hard J ·o el , Sara. T..ee, Leonard Rub.Ln, Al.v Ltt 

8chiff , Eliot 81,>cs.~k , c1.ud Jor1c:l.'l-.ha::"':" Woochex:. 
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With th~ able assistance o.l: oolleaguou -wo:i:.·kln5 .i.n 'l;.ht, [ield~ o[ 

R\tpplementary and early childhood Jewish ed\lce.tion, Dr, ntn.:.1.·y 

Ho 1 tz has convened t.wo workias group!l l:o ident.i. Ey er l te:i:-.l.t1 r \J.L' 

t .he Best Practice Project" in 1:.heae two p:t·og:i:·ammatic ur~e.it). Wvx·k 

h1'3~ begun with t.he ooopar~t.ion <.>J: the Jowi::;h C1:mv11uuity Ceril..cn:a 

J:\.ssociation senior stofi' t.o identify ~nc;l documernt. the exompla:r-y 

programa and center pro.:ieo·t.s. Panolio tc will viei·I; l:eoomm~udeJ. 

~j t.AR rind r,roe;rams and provide wrii.1..tni <looumcnt~'l:5,on 'Lo ae::ii~·t,:. .i.1i 

t.hA woT:k of ·the;. CIJF.: iri l:h~ Laad Conul\ua.i-t..i.Qi.; und t.o rec~n.:.:J 

exAmplary practic~ for replicco1.tion anq djcoomir1..:A'l.iun td.: a led.t.x.· 

date, 

A field :research component. of thn T.oo.d Communitie:, :; P:r:o.iE:i.;.:·t :i ~ 

n.F.1veiloped by DY'. Adam Ga.."!'lor.m . With tho p~·vc0s.e, <.d: aelt::c.:1:..i.ni:, the.: 

r.nmmunities well-underway , D:r:. Gamor..i.n .i.a l:ec.r.ul t:lng .-.,.\1U 

int.e:i::-viowing cc:u·11.Jiucil.t:n; for t ho posltion of 1:ielcl :r-es<.~archer~ in 

t.ho selecLoc.l t.,;u11u11uni t:iot!i. He h tHS dt,Vt,lop~d a 't1.·alni11g program and 

work plan::, to onsul··e t.11e1.L L.111::, CIJE and the communitieo have t.he 

information and datct .1:1:jquir:ed foJ: inC-ormed decisl.011-ma.king. 

FOR BOARD MEMB~RS: I look to:r:wc\rd tu diacuss:i.ng the Lend 

Communitio!'S Pl.'O J t:1L!I. ,..nrl rd· 'h,,.,- roTTc- - ·- ··-· 
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FOR SENIOR POLICY ADVISORS : I c:U\\ t!!pp.r,t,cio.tive 0 [ YOUJ.' 

p;:irt:i cipcd: ion a.nd ongoins a.ssii;;tan c>E:1 'l;o tho ~d .. -:.tff o.nd C<)nsul t.tm'l.13 

nf i·.he CIJE . Ycur. helpful sug,i;i;ai:; cions .:ind guidanc~ huve infoJ:med 

.. , our work. 

5/15/92 

C:WP/UJ?DATE 

-



rram .: CIJE PHONE No. : 
J! dX. !•l~IIIOI:dllUUlll 

TO: Annette Hochstein/ Mandel Institut~ 
Oll-972-2-619951 

FROM: Shulamith Elster 
Council for Initiative3 in Je ish 

DATE : May 27, 1 992 

Ma1:1.27 1952 9:59AM F'I. 

I know t.hat these are very busy and exciting days -and nights·· 
with Mort and the Institute Board . I do want to take your time 
now to bring you up-to-date on a number of items and ask for your. 
counsel on several. 

1. Adam Gamoran's project ; Adam has asked me to review the 
resumes and writing samples of the 13 semi-finalists in his 
search for field researchers . We will be selected a number ~o 
interview in person in Madison early in June. His understanding 
is that we will have 2 , possibly 3, field researchers. I think he 
has a fine selection in the 13 portfolios that I read last 
evening and I don't think it will be hard to select 5-6 to 
consider as finalists . 

Do I have the authorization to proceed with Adam into the final 
round? For me, that means that we go ahead with the interviews 
and then discuss the finalists with you and SF . I know ~hat Ada~ 
will be in Israel with you around June 21st so he can present the 
finalists to you at that time . Please advise . 

2. Art Naparstek has rev.i.ew his foundati<)n paper with me and wi.11 
be sending a preliminary paper to Israel to MLM for review. Can 
we be certain that this will be on the agenda for the June 12th 
telecon? I think it needs a full discussion by our advisory group 
as everyone will have ~pecific assignments, 

3. June 12th telecon: Will you be discussing the preliminary 
agenda with MLM while he is in Israel? 

~- I met with Jon Woocher regarding the newsletter and I am 
sending you a copy of his memo of Mdy 22nd to me . I would like 
your comments so that together Jon and I can have something to 
present on the June 12th telecon. Yet another agenda item. 

I am sending it separately as I often have problems wit.h 
transmitting faxes to you that are more than several pages in 
length. 

5. Barry and I have a meeting set for June 2nd in New York to 
discuss next steps and the next year's plan for Best Practice, 
This will include discussion of budget for the project. 

6. Finally , I hope to have revised budget materials to you within 
a few hours. I have made the cuts we discussed , but it has some 
ramifications which we should discuss. I will give you time to 
review and comment and then we can schedule a time to discuss it. 



From CIJE PHONE No. : Ma~. 27 1992 10:01AM PE 
1 . 1:·1.naJ..Ly. and. mos,: important at this time .. , hav<" you had an 
opportunity to review the materials that Art brought regarding 
the Lead Communities Committee? I spoka with Jim and Jack at the 
end of the day yesterday and we are interested in your reactions 
and those of SF and MLM . We would like to make the proposed 
revisions and get them to Chuck and following his approval to the 
members of the committee. 

Best regards to Mort, Seymour , Art and fri~nds. 



-
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Fax Memorandum 
'l'(): Annetta Iiochs l:.<~J n 

0ll-972-2 - 619961 
FROM: Shulamith Elst.er 301-230- 2012 

Council for Initiatives in Jewich Education 
RR: Field Researchers 
DATE: June 1 , 1992 
------------ ---------------------------------------------··-··----
l.. Adam I s advartisem~nte .i.n the Chron i.cle of Higl11:u
F.rlnoc1tion Woclc and hifS oont.:.otu wlL.11 colleugu~~ in 
our ~Einior !>olicy Adviisore; o.nJ l.!UU5ultcl.1"1ts 
applicants. 

2 . Adam ravi Rwad the crE:identialF., and ~ox·)~ c.1£ the 
sAlAnt~d 13 fo~ the semi fin~li~L puul, 

Euucat1on and 
t::,<lut;a Lion and 

p ·i.·u<lu1.:~<.l 6 :i 

;) , -ru a5B1.S't l n 1:ne ettox·t, Adilrn oont.Qc"l.cd two col leag\.t~~ l.,u 
partici:i::•ate .il1 1,.hu :Jolee:'i.~ion of fiuuU.:;tr; and .l.n the };:>rv1.;t?.:5H of
inl~~viewins oandida1~~. 

Ellen Goldring 
!\dmiu.i..1, t:r:ation 
1,AVAl'.·c1.l yco.rs 
faculty 1111~mher 

is ~ssocia~e Profo~oor of: 
at Vundorblit. Ghe ci.:l.loti t.;o 

n -i·. Teil J\viv Univer5ity wh~l:~ 
it) oduccr..tion, 

Educatlouc.11 
Vanderb:ll t af: ten·· 

~he wc:1.5 c1. l,~uure,d 

Garv Wehla~a 1R Adam's coll0ague 
and conducted tho ~vdluation o[ 
which Adam wrot:o in a recent 
colleagufu;, 

o.t tlw University v! W:\.nr.onl-i:\.n 
the New Fut.uren Prog:r.am aboL 

rnemorandum circulat.e<l to CIJE 

(., 7\uo.m, his ~~esooj.a'l .. E:1~ and I i~ev i<:,wt:id the 13 i:iles o.nd Tl'lc'.!.de> 
indepe11dent j udgmt:1nt.15 about final U, ts, We had th~ option ot us i .11p, 
the enclo$ed fo:r.,n or another means to rank them. 'l'hore waG 
.:.gr~~mr.:,nt ~>n 6 of -~hr.: lo, 1\.dc.111 ..i.o vu·. 11.ug c:he group a.bout. one 
mor0- for a total of 6 final i sts, 

5. Adam h.:i.,:; ut:ivt:!loped a.11 luL.erview sc;hedule c:1.nd proto<.::ol l:.hat 
will have the 4 of us ( Adam, F:J.len I Gc1.ry and me) meeting toge"l:hE:!1; 
in Madi.son on Sunday even.i.ng (hopefully on June 14) and then w.Lth 
candidates individually and as a pan~l on the 15tth, 

6 , FYI: I pla11. to :,;ti.:ly in Madison f:o-r: an addition~l day lo wo:r:k 
with Adam. I want to know morf} about hiG plans , "trc.1ining et.c, and 
I think all of t.hi!3 has to be integ17attld into 'Lhe LC projec;t, 

7. 1\dam' n u.L'i.e,inal budg1:1 L. e:,timat~d r&cJ';ui tmemt cost~ at $8 1 000 . 
$2 , 000 WdB approved for advertisements and otl1or co~ts a5sociuto<l 
with the development of: an c1.pplicant pool. Adam rt"'lport~d to me 
this morning that $1,200 of this has been spent Lhus Ear . -
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8. Adam ent.imat.es tha'L. i·L will coct lt:1= , 200 f0r 'L11t:l 1wxt phase
that j>-1 t:ranct'>Ot'tiJ:c.ion, inoidouLc.1.l travel, huu::;jug, tood etc;.
fC\l.' the ~i:v. oc:1.rnl.i.d.:itoz and Ellen- cu1<l a mcdest liu1m:r.:a.rium tor 
Ellli<n ar1<l Grl:r.y . ( Ifono1:ar.ium i,j S:100 tor the r1:1vl~w of app.L.lcant. 
portfulio~ towarJ~ LI1a seleotion or Ll1~ iinali~~::; and $200 tnr 
particip~ L.i.on in ti'w inl:.el.'Vi1:1w:, ill M~<li5on. ) '.rhii-; .is mode!'it I 

We are aarrnmi ne.>. ·l:h.it 11\Y ·Lravel ;:i.r1d aeoc,cieit.e:.d ~;u:s L.::s i~ a pa:r.t of 
t.hc civ1;1.1:al l CT ,Tl~ ctc.'lrului~ tra tj V6 budgu'l.. 

9 . Adam wilJ pn,isf.mt candida.tas to you t).nd SF iu Jc:r.nnrt) em on 
July 1st. lmmAoi atoly following , wu w.il l w1:u"'lt to i::s::;ue fox:111tJ.l 
conl.1:cl.cts foi.~ 1J1H field :resE!&rchtn:·s i.;o that tr~il"ling 1:r1.11 bor.~ir1 
!"l.'ior ·b1 l\<lam 1 6 dcpc:1..l' LuI.'e r..:.1~ Scv·lJ.du<l , 

10. TMPORTANT: TArmF. of omploymen,~ oont.r.:icL.: ba~e salc:i.:t·y , u:;;111:,.l 
bAnAri.t::;, he;;i.H:.h inE\.lL'a.H<.:c ( th"t"<>ugh C.JJ:'?P1:~mit')l.'

0? cleveJc111d 
[t.,irl!:!ratjnn?) and ct.her is l!:uee; (v....iuc:1L.lun, cix.r:,e::rHH', c1.uc.:c.nmts) , 'rhis 
i !'I not a si:n1:,J l:'l 111al.,L~r given our wod1- r;ty 11"; ,H) thought. has t.c) be 
givet> now so that we can proceed wit.hou-t.. delay on July 2nd . 

'].1hi;.nk you. [u.J.: yon.t' ass .1.~tance. l c1wc:1.l t your .1:e5ponse . 

s . 
o:int.erviewB 

-



F .- ~'ie.morandum 

.,.1 nnet·te Hor.hste i n 
, ·ll-972-2-61 9951 

FROM: Shulnmith Eloter 301· 7.30 -GUJ?. 
r.o'-'nui.1 f or I11 i tic\tivMe 

DATE: June 4 1 1992 
-- --- ------ -----•-- ----n-- ------ --
1 . I will s end you a rcwo1.'t. Rt tl1H tliw doto reSo.J.·<l .i.ns th~ 
!,$la tu~ ,:,t the Doard oommi t.tEse 1:.el ecori. Art i s r·ov iewj ng Lh~ 
avld labillly of n1en,bt:1rs nnd wil.L <.lo~ i de wl,ic h of t wo dale5 1,g 1'.11 0 

bet te:1:. _.. 1t--Ct-<..J 1~ ,~ a..# ~•r'l\ --. 

2. As soon as pr?1ntic.::1l , we will noc d to digC\lR~ the c1.g~md~1 f ox: 
t.he Friday teleoon next week , Should we think about: 

-«" 1...Re-;ort on 'Aoard l.e~mm\.lnitiso Cummitt.eel -;;-; 
\ '- Do wH w,:\nt to havt.¥_~-r~pox·L7 Chuck. 'Rc1.tneL•'( ../ 

\ ~ Anything on nHxt 5t~ : s ite vi~i~~ 
\ '-- Stat.\1s RoP<>-rr. on C.::i.mora n p ,~njec:L 
, J Ar t Napar istak' fl P-4P~r 

' -
Too early t o si·.r1rt r,lanning foJ: Boord meet:ing c1.i:;~nda '? l.tvh.:.~ 

3, Attached memnr~ndum c ono a-rn.i.np; f:iold•· rt,:1r.MY(:l 1t:,J.'H 

4. We wil) h A away for sh.w\lot rol.urn.i.np; lut e Mv u uuv night , 
We r!T'I": g«1nerally i:lWcfY from Fr iday ri f L~.rnoon through Sundffy 
evening until I,abor nay. 

f?{:C: The ph one number c:s1. Vl.q~j.nia Bea.ch is trnt.:-4-25-7922 
R l o 1.. (:I.L· 

J 

Plrio Needl~ Jlill 
216 78Lh !Jtre~t 
Vi.rsi.nio Beach , Va 23it51 
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MEMORANDUM 

TO : 
FROM: 
:R F. : 
nATE : 

~nnette Hochstein, s~ymour Fox 
Shulamit h R. Elste~ . -·• 
Refor m Commiccion Jewish Education 
J una 3 1 1992 

., .... ,,. u .J ,1. j j,:_ .1.c:., c:.fr-1'1 1-'l::!l 

----------------------------------------------------------------
BACl<GROUND 

At the UAHC Rit?.nnial la~t octobor ( 199 l) in Bal t.imur e , ::;i,r.a Lee 
introducad me to a nurnbei:- o i.' Refor m Jewish Educators who i::h<> 
~~lluv~d ~nouict oe KEPT in f ormeu ~bout t he wo~k of the CTJ~. It 
w;,r. at t hat time th.al I met Dr. Kerry Olitzky (HUC/New York), Rabbi 
Dam Joseph (HUC/Cincinnati) c:tnd haard Daniel Syme at..ldress the Nl\1'l:; 
Convention . I t.hal'lkeu Si:,.ra fort.he auqgestion that. I go and meet 
the Etakehold~1-r; ( Ot) the profu1.,:.;ionnl side) al\cl learn more about 
the issues of concern to them. 

It i s c l ear tom~, sinca my viait to CincinnQti ~n~ conversations 
with She rry Blurnba1-g (HUC/New York and a member of t he Best 
Practlocs Pane l on supplementary Schools), that there was work to 
ba done within the movemont , 

I contf Ant~d Rabbi Jonathon Stein (Ir1dianapolis Hebrew 
Congregation) t he chairman of the Reform Commission on Jewish 
Education. We spoke and agreed to meet i n May with his co- chair~, 
Robert Thornberg, Educational Director of Holy Blossom Temple in 
Toronto) and Dr. Jane Sherman of Santa Fe, a l ay leader. In the 
interim, there was a meeting of the commission and both Sara Lee 
and Isa Aron attended. It was fortunate that they were there 
because the subject o f the CIJE came up, and the movement, Sara and 
Isa were able to make clarifyi ng c omme nts and move my agenda 
forward , 

In the end, we were nuL able - tor logistical and financial reasons 
- to meet face- to-face so a telephone conference call was a 
reasonable substitute. Dr. Sherman was not available by phone but 
I called to briefed her on the conversation. 

TME TELECONFERENCE 

Both had attern.led the !ut=us group oi Reform educators convened as 
part of the work of the Commission. Both left with the feeling 
that the supplementary school was not properly emphasized and 
reiterated that this is t he reality of Reform religious education . 
Rabbi Stein was left with the impression that the process had 
perhaps eve.n "denigrated" some of accompl ishments of the synagogue 
school and family education programs. It was clear that this 
meeting left the Reform education community highly skeptical of the 
Commission and that this has affected current reactions to the 
CIJE . 
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Mel Merianc hac encouraged the work of the Reform Commi~~io n on 
Jewish Education and they have adopted a mission statement which 
cmpha3izc~ the Comrniocion•c role ac the meeting place ~or 
aducators , rabbis, and lay lcadcrGhip of the movement - a type of 
central address for our own purposes, They askQd ma to be awarG 
that the preeenoc. of Symc, Lee, land Aron within our CIJE community 
was not t he c ame ac a Commiooion/movcmont prcocncc. Of great 
importance to the Comm ission is the t i tle given to the UAHC 
department - DEPARTMENT OF RELIGIOUG EDUCATION. Rabbi Gtein, in 
particular, wanted to be cert~in thnt this was emphasized, Thig is 
not a matter of Jcwich identity: it is a r oligiou3 identity that 
is of concern to them . The Reform movement ie a rcligiouo movement 
with tha ~ynagogue as ite center . 

At the last Commi~cion mooting, therG wac ooncidorablc dicouccion 
of rBSQarch i.s~uec, with l:Ga toking a prominent role here. The 
di3CUsaion centered around: What kinds of Uilngi:s do we w"'nt to 
know? They think that v~rt ·of their job is to develop a research 
agendo. . Uowever, lhcy know t.hut. U1e pr irnary obstacl e to its 
implementation is the lack uf fln~ncial resources. 

The Comn1issiu11 wlll meet agair, Ol) l•'elJ1.'Uc:1..ty 2 '1 -28, 1993. The NATE 
Col1v1:rnt ion will b (:l in Uuu~ton in 1993. The:~~ may Lt:! U.1111:::!::. when the 
CIJE c ould work with l.he Reform educat:ion community . 

FOLLOW-UP/NE~T STEPS 

1. 

2. 

J • 

4 • 

DRE 
5/4/92 

I have a Gked for wQterials on tha work of the 
Commission . 

I will t alk wlth :r~a and sarn about the res~arch 
questions and see ir theru ls a way tci work with them. 

Rabbi ct.~ l n and r will BL1:1y in touch a nd I will give 
him p oriudio reports on our work that he can snare 
with others - particularly, Be~L Practices and · 
Laod Communities. I wlll also use the commission 
membcro os a resource in lhe development of our 
approach to utiliziny the movements and denominations 
in tho Le~d ConwnUl'li ties, 

I wil'l let Mel Merians and Daniel Syme know about the 
conve1·c:!ltiei1) c:St1d of il)terest in continuing work with 
the Commission. 
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Memorandum 
1ro1 
i'P.OM1 
P.Et 
DATE: 

.. 
Annf'tt.t.e Ho0h1!!1~Ni 
Rhulami•~.h lr.l~te 
F' i.eld· R<:llMtroh<l'l, 
June 5, 1~02 

Jun,04 19S2 9:51AM P~l 
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3, Vacatio'n / time off 
- Jewish a rid le fin\ hoU.na.ylf 
N va o~tinn 1 one month (?) 

i., Supe:r:-viision 
• for whom do fif:11d reseax-<Jhn-r,c, wo-r}.; 
- Who !i "' ·:t-e»P<msi.bl~ Cor J?(Cl:t:•fuJ.il\4n"& · wvo.lut1ti¢1'1 
Whtt:r.A ,~r., th,:1y wo;~),.? Of-t-lo~ ctnd o:Jltu·i1,citl ~u~-,:;icn:Vl 

5 , Expani:use 
- ra,imbursenmn"l f o • .- ap<'loific it•m• 
- hnw .ta t.hi,e hannl er,. 

6, Contract . or l~tt• r or 
whc, ckaft.c, · 

- wh,J oisn~ 
• when l~sued1 ~L~r.t 

&m~l~ymant I 
dttt.'=il- July l8t,? · 

lMPORT1\NT 1 The m~, s 1! pr~mis .i.ng oE l.hc.,· ~,and.idat~s are ' n() t;. ,,:rn 
"wo ll-veraed in tl1e Jewish community .~nd( c.it· J ewis h ed\toUtl c,n" 
(Adam'n words) as we woul<i wan \~ . He ha.a rfltv,lawGd dl l of t h<!I 1:iHlB 
a gain to 5ee, i r · there ~re more candid~tC111 to pl ac,l:'1 · in t.hc, 
f ina l.ie t group, At the moment., two of the morn µ;c-on1islng · o f l:.h~ 
peopl ~ we will 1:1oe in June ~re ni:.>t J~wish. r. think H: va'l·Y 
i mpor.tant thi,.t we d i 11ous~ th:i.e- issue, 

Ca n wo ac:hedulft ct ,'~C!lleoon for the, thx:eH, ot \.It, rmx.t we1r1k? Wi) J \./hi, 
you l et me. know somttJ • S(')od timen 'ruesddy· <J:C' Wednaaday en:- Thurr~UrlY -r--. 
morning no later than ll 1\.,M. /EST and I will c.>laar them ~ ;i:t.h '1\dr.trn .. 
and aet back to yl:)\1, 

..,. 
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- -- - .... - ·- -- - - - - - - ........ - - --· - - - ... -- - --- ... -- ---- --- - . -- - - - .. - - - ~ --- ... .. . 

Thank you fn-r y,;,\.\l:' l1n l p(ul 0011vt1P-n'l~ un Lh~ wo:i:kr,J.a.u which I wi 11 
incorpora.tf, .into the ne:x1. <.11.·C\tt , 

Please l ook rit. tl1e P.rwloBe<l rcv.i.aed memvi:e111ullffi wh:1.ch l am ,:1J.so 
semn:i.ne a l ong t ,"> 7\.J'L Rot man. r wu uld 1:..ke t c> have:, Murt :!.'eviH'w and 
hop0.ful ly ~ pi;,l··ov"' l:o mail out. by Lbc end of this week. 

I am 1 e1w·in2 fen~ Cl~v&lu.nd -Lomo:r•:row ( IJ.•l,ursdely) e1f'l.<'l)~11oon oml wj .I I 
be II ir'1 p ~.1.·trnn " ,,t t hc-: 'Lt:1l 1-1uon nnd U,t,n mef.:t,lui:; wit.h Henry o.nd 
Ib.~t Napa:rr.i·.ck., 

'l'hen I will hc-1 cd: VLr·sini,J, Bcllol1 [or 8babba·l. .-111d le,wing fr-<:,>H1 
thR·ra c,n 8u11Ja y 8 f.t.c::r.11uou fox M1-Hli i:mr~ and Adam's in t.orv ie•,rn . l r 
you r1~t:4d tc, l-:-Hn t!h mo on Suuday cvt1ti.i.ng c.,·r · Monday or Tw:iedHy 
morning, I wi ll l1t1 with 1.\.darn, 
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'rO: Doar·ri nf Di1.~ec:torc/ Senior. P~,licy Advi~o i:i:; ( ~ :::;epa·.r:cttc mfim0i.; ·· 

5ame next E~xnr-ipt for ] ast p~:i.:·asr-,.i:,he ee notc,d) 

FROM : Mortori T,. Mc;1.ndC:.'l 

RE: Updai-.A on CT...TE Activiti co 1 ,Jv.ne 1 99?. 

DATE: JunG t 199?, ('?) 

I am pleased t-.n r eport:. on i~ha f ino prog.r-o~s -L11~ C.LH; has mo.cl~ 1n 

t.ha eiix months i-;i n~,➔ '-' \.'r Ju.st maa-Lins :.11 J anucn:.y. 

In FebJ:-uary f:ifty - !'lev~n No.r: \:.h Ame:d (;un ,Tt:Jw.i.i;h communli;itH', , 

eligible <:>n th~ h<:lsi.s ot -L·.h"d :r Jewish populat.:i uui:; ~>f bt: t.wo£m 

15 . 000 a11d ~00, 000, were invited t.o p1xx: t.i(".:il,)q.l,~ l.n t'.lrn CIJ}:; l.JtJ:i.\d 

Communities Prrdeoi. hy i;;uhmit.tin~ pre) imirn:n:y pl.·opooal:> , 

Twent.y-thr-An Jewish oommuni.l~ie3 l:-e:=;i-,omled- ·r:·opres~nttnµ, ] , o 

million Jew~ in NoJ:•th 1\mericc, . Dot.h th"' number an<l qualj i.y ()f' 

proposals ar.t.,1nlly 1:·1.:1cA.i.v"'d we:r.e 

antid.pa:l:eicl , promp'l: ing us 'l.o coneide-r ·the: ld,:;to:i:·io oµpoi;·tun:i i.y 

suggested by t ·.hA commitmAnt to Jewish ~<l1 . .1CJ1:ttion contni riP.d .L11 

these prf~ 1 i mina:x:·~• p~·opoc,1l::, . 

A list uf t.he~"' tw,ml.y - thl':ee commur1H·.i~::. i.~ dppendod f (>:r: youJ· 



t-rc.,m Cl Jc: 

... . ) 

PHONE No. Jun.10 1992 2:26PM P02 

1'welve experienced and <lietinsuiohc;cl educc-cl.o:r:~ e1rn:1 p~:·(,ft,~::).i<.>11c .. d::;, 

Bsrved in an rinvi gf):t•y <n=>.pa.ci ty 1:o thi:, Bo.:i.:ed Comnii l:.t<'Je . 

Comm,m i ties Comm.ii....1.;E>G o[ tho OIJE io chaired l.,y Charles l.:.nt.nf(I" . 

CommittAH memherF; i.nclude: Ch,xr.l.CJI') B:r.onf:muu, T1iuman Ii:a.us<.lor[t, 

Dav id Hirschhorn, M..1.rk Laine:-,;-, Mt=tlvin Merio11~ c:Lnd Lest.Ht' Poll ctcl~ . 

Arthur :Rot.man is i:;c,:n;-vi1.s s1F: tho r3~aff: f.o.r: tht1 Cuuun.i.tteG, 

l . The seJ.Ar:i.·.ion of final .i ,-,;'L oomrmmit.i<'l~ wa& 111c.1<.l~ hy the Commi l.1. .t:ic, 

on June 5th <lur.·ine i t.s de l .l.b~r.ut.:.on:,. The; fol J.owinf-, N<~rLli 

American comm,,nit:i~s havG< l>ot,n infor.mt?d thal. Ll1~y a-rt'.! t<, l>c·: 

finalists: 

1\tlanta 

Baltimore 

Boston 

Columbuf.; 

Mi lwa\\koe 

Oak'I ;'lntl 

r>olm Bf'li:!.Ch 

Finali!'>t. comrnunil.icu will be; v.il!:i.i..od durlug the:, month of. July by 

Cornmi tt.efJ mAmber.. a tu.ff and educational c;oHuul Lan-ts . 

Work .1.s prn("!At~dirie; on tha :i.donl:.i.ficcttion v( Bt-:5t PY'ci.Ut.i.cni:; to bo 

int.of!ra1·.Ad into t.hc.1 Le~d Cc,mmurti 1:.ie~ . Under i.·.he d:i:re,~tion o[ D:i:: . 

Bc:.r.ry HoJ. t:..:.c. worklop, educ;ato:r: grnup., hrlVO .i.dentif. i.ed Gr.ita:r:.i.,l fu.J:: 

nndo:t· w;;ry with Ll11:1 ,lCCAr,sov.i.r.:1.L::i.on l;o idtH1t.i.1:y and dom1mor1l. tlu~ 

exei1npl~r.y J ewi~h 1:H.luca.tional progri:m\:-; wi ·t:.hin tht'l uent.~J': movemon L. . 

Th6 M~·m:i. Lor.in~, F.vc1.lu.;.t.j_on and Feedback Pn,.1ccl he.Lua dcvc.1 loue,1 



I 
.../ 

.. 
-- - --·· • ._ -,..,uurcn c,:,rn~ vuci t1l, 

Communities ~~oj e ct , 

Le,'H1(J} 

~OR BOARD MEMBER$ : I look forward l:.o discu.::1:::;i11g tho Lfln<1 

Commun.i.l~i.o:rn :Proj~ot .;\HU ol:..ht,r. <)[JE 1;n;QJbJ:c.uu:.s citl<.l plans wlth you 

and n+:h1:1r tnombOJ.':J of t.he Doard ut ulU' J\ugust 2.5t'.h m~~ L.i ng. 'l'ha 

as part o f the agend~ . 

('(. 

SENIO.R POLI CY 1\DV!S011.!J : I mn c1.pµr.eciat.lve o l: your.· 

of the C1.Tf.:. Yo'l,::::- halpful su1,rneeitic,n:.; and gu.i.da.nce hc..1vt::1 .i.nf.'orrnfl<l 

our work. Plana ar'i? now und~r w,'ly Eor ,'l. Cl\d~ ting of. 

tn mid-S~ptember. 

:,ro 

6/10/92 

C:WP/ tJPDATF. 

Ll1tj ;1dv.L~ors 

c-r;i..J 1,1.J) '?'"' ;:,i:::c.t lilt ·unr ♦ • f"'I\ t -~ to'"°'' I I 



CIJE STEEP.INC COMMITTEE 
June 12, 1992 

7:30 AM 
Agenda 

.. ·-- ..... ~ 

Participants - I n Cleveland : Mort Mandel , Chair, Shulamith Elster, 
St:eve Hoffman, Ginny Levi, Art Naparst:ek, Henry Zucker 

I. 

II. 

III. 

IV . 

V, 

VI. 

VII. 

In New York: Art Rotman 
In Jerusalem: Seymour Fox, Annette Hochstein 

Review Minutes of May 3, 1992 

Review Assignments 

Lead Community Update 

A. Report on selection of finalist communities 

B. Next st:eps 

Foundation Development Plan 

Progress Reports on CIJE Projects 

A. Best Practices 

B. Monitoring, Evaluacion and Feedback 

Conununicat:ions 

A. Status report on newsletter 

B. Memo to Board and Senior Policy Advisors 

C. PR/ press release 

D. Camper contacts before Aug . 25 meeting 

Confirm future meetings (all 7:30 a.m. ) 

Fri. , June 26 
Fri . , July 10 
Fri . , July 24 
Tues. , Aug. 18 

VFL 

VFL 

AR 

AJN 

SRE 

SRE 

Ml.'1 



MEMORANDUM 

TO: CIJl Steering committee 
Morton L. Mandel 
Seymour Fox 
Annette Hochstein 
Stephen H. Hoffman 
Stanley Horowitz 
Virginia Levi 
Arthur Naparstek 
Henry Zucker 

FROM: Shulamith Elster 

SUB.!ECT: Report of Activities - May-June 10, 1992 

DATE: June lO, 1992 
-------------------------------------~--------~-------------------
I. Lead Communities Selection 

Review Pane l~/Boa rd committ e~ 

The twelve reviow pancli5ts completed their work by mid-May 
and the tel econ deliberations were compiled and organi zed with 
other materials - incluOing summar i es of the community 
proposals - f or use by the Lead Communities Committee. The 
committee of the Board. 

The review panelists 

Dr. Robert Abramson 
Mark Berger 
O~vid Dubin 
Sylvia c. Ettenbe rg 
or. Petar Gef fen 
Mark Gurvis 

were ; 

Ri char d Joel 
Sara Lee 
Leonard Rubin 
Dr. Alvin Schiff 
Dr. Eliot Spaek 
Jonathan Woocher 

The Board Lead Communities Committee , chaired by Chuck Ratner, 
met on friday viQ telecon to select the finalists from the 23 
preliminary applicants. The Committe8 dealt with issues or 
geographic distribution, community s i ze and potential for the 
real i zation of CIJE and community goals, 

~tters were mailed following the meeting· to each applicant 
community . The f inal i st c ommunities are the following nine 
communi ties: 

Atlanta 
Baltimore 
Boston 

Columbus 
Metro West 
Milwaukee 

Oakland 
Ottawa 
?elm Beach 
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The members of t he Board of Directors Lead Communities include 
Charles Bronfman, Thomas Hausdorff, David Hirschhorn, Mark 
Lai n~r, Melvin Merians, Lester Pollack , Chuck Ratner . Art 
Rotman is staffing the Committee for the CIJ E. 

We are working now on plans for tho next phase which will 
include site visits in J uly by c ommittee member s, staff and 
educators to these communities. I hope to visit ill of thQ 
sites so as to provitle con~inuity £or th~ work of the 
Committee. 

The staff work done by Uke l es Associates and Jim Maier, in 
particular , was instrumental in our ability to meet the 
June 5th deadline for this phase of the Lead Communiti es 
Project. 

The Board Commietce has plans to meet on the afternoon of 
August 24th, the day prior t o the schedulod Board meeting , to 
formulate i ts recommendation to the CIJE Board. 

II, CIJE Projeots 

BEST PRACTICE PROJECT 

The initial meeting of the Early Childhood Panel t ook place o~ 
May 11th at the Jewish Theological Seminary . The early 
childhood educators who attended included: 

Elissa Blaser (Covenant Foundation) 
Lucy Cohen 
Esther ~lfinbaum 
Miriam (Mickey) Feinberg 
Shulamit Gitt l eson 
Ruth Pinkerson-Fcldrnan 

Esther F'riedman 
Charlotte Muchnick 
Jane Perman (JCCA) 
Ina Regosin 
Rina Rautenberg 
Roanna Shorofsky 

With the exception of Marvell Ginsburg was unable to attend, 
all of the invitees enthusiastical ly accepted th~ i nvitation 
to participat.e. It was an extraordinarily productive afternoon 
and considerable progress was made in the identification of 
cri teria for inclusi on in Best Practi ce. Plans were made !or 
the next steps: identification of sites, f i e ld visits a nd 
documentation. work will continue at the beginning o f the now 
school year in September. 

Barry and r were joined at the meeting of the ,lCCA s e nior 
staff by Barry Chazan. The discussion was most productive in 
that it ended a di s cussion of a work p lan which would 
involve those most closely as s ociated wi th CENTER PROGRAMS IN 
J EWISH EDUCATION in the ident ification of those programs, 
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projects and centers most appropriate tor inclusion in the 
Best Practices Project (excluding early chilahood and camping 
programs that will bG included elsewhere in the project). 

Within the Supplernontarv ~chool Division* , the following 
educators are writing programmatic de~criptions of ten 
''Be~t Practices" Sitas/schools: Sam Joseph, Michael Zeldin, 
Kathy Green, Carol Ingall, Vicki Kelman, Joe Raimer, 
and Stuart Schonfeld. 

Barry and I are pleased with the status of the project and on 
June 2nd met to assess progress to date, review the initial 
year PUdget and plan for the year ahead. 

~sa~~ch Proj ect 

Isa has received comments on the final draft of her report on 
the research capability and is now fin~lizing it . 

Monitoring_,_Evaluation and Feedbac~ 

Adam received 70 applications for the field researcher 
positions. Ha screenQd the applicants and identified 13 semi
finalists. To Assist in the identification of finalists, Adam 
called on two colleagues and together with them we identified 
4-5 with whom we will meet ne~t week in Madison. Adam and 
I will interview the finalists with his colleagues 
EllGn Goldring (Vanderbilt, formerly of Tel Aviv University) 
and Gary Wehlage (Wisconsin). 

Among the criteria we will use include: !ield- work research 
experience, experience in doveloping descriptive accounts of 
educa~ional or community endeavors, earned doctorate or ABD, 
involvement in and knowledge of Jewish education. 

Once selected, the training of the fiel d researchers will take 
place in three components between July-September. Adam will 
be leaving for Scotland on August 9th and so we ~re using this 
period of time to pay attention to administrativ~ issues 
including: employment agreements, project management, 
training and supervision. 

III. Planning Agenda for CIJE 

I forwarded to Annette today a revi£ed DRAFT of the ClJE 
agenda ( including specific staff assignments) for July -
September and hope to havo this assignment completed by 

• Division is the term that we are now using as A suhstitute 
for roun~s. 



-4-

JUnQ 17th. This will take the CIJE through the selection of 
the Lead communities and the proposed seminar for 
participating communities. 

Likewise, we are working on the next draft of the 
ClJE operating budget which takes into account our various 
projects and preliminary plans !or a tiscal year to begin 
July l, 1992, 

IV, Senior Policy A~visors and Board ct Director■ 

A reviaed memorandum to Board members and senior Poliey 
Advisors is being drafted tor review later this wee~. It will 
provide an update on CIJE activiti~s, est1~1.;ially uu t.he st.alu::. 
of th~ Lead Communities Project. 

I propose that Rabbi Jonathan stein, chairman of the Reform 
Commission on Jewish ~ctucation, pe added to the Senior 
Policy Advisors. Please see discussion that follows later in 
this report on the Commission. 

If a cummings Family member joins the Board of Oirectors than 
perhaps ~abbi Rachel Cowan should also be considered for the 
SPA. It no~, she would maKe a fine aadition to the Board. 

r· would like to propose a meeting of the Senior Policy 
Advisors for early September following the selection of the 
LGad Communities. I would l ike to set the data as soon as 
possible for the wook of September 14th. 

v. STC/7or Your rntormation: 

Reform Commission on Jewish Education: 

1 spoke with co-chairs Robert Tornberg (Educational 
Director of Holy Blossom Temple in Toronto) and Or. Jane 
Sherman of Santa Fe, a lay leader, and with Rabbi 
Johathan stein (Inaianapolis Hebrew Con~regation) and the 
chairman of the Commission, 

Mel Merians has encouraged the work of the ,and it has adopted 
a mission statement which emphasizes the Commission role as 
the meeting place for educators, rabbis and lay leaderihip of 
the movern~nt - a type ot central address tor our own purpoaes. 
They asked me to be aware that the presence of Syme, Lee and 
Aron within our CIJE community was not the same as a 
Cornmission/movoment presence. 

Of significance to the Commission is the name of the UABC 
department - DEPARTMENT OF RELIGIOUS EDUCATION. Rabbi Stein, 
in particular, wanted to be certain that this was emphasized . 

"This is not a matter of Jewish identity. It is a 
religious identity that is of concern. The Reform 
movement is a religious mov~rnent with the synagoguG 
as its centor. 11 

JUN 1 0 '92 I 4: 15 PAGE,05 
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At th~ last.comrni~sion meeting, there was a prominent place 
tor discussion of research issues wi ~h Isa taking an important 
role in her HUC/UAHC capacity. The discussion centered 
around a research agenda. However, thg primary obstacle to 
its implementation is the lack of financial resources. 

The Commission will meet ag~in on Febr~ary 27-28, 1993 in 
Houston in 1993, It may be well for the CIJE to work with the 
Reform community through the Commission and thi~ will bo one 
recommendation wi thin rny papor on the movements/denominations, 

Rabbi Stei n and I will stay in touch and I will give him 
periodic reports on our work that he can share with others
particularly, Best Practice and Lead Communities. I will let 
Mel Merians and Daniel Syme know about the conversation and my 
interest in wo~xin9 with the Commissic~. 

FROM THE FIELD 

Covenant Foundat i on; 

Jon Woocher reported on thG recent meeting o! the 
Covenant foundati on Board in Chicago. He s uggests that we 
think apout w~ys t o intogratc thoi r interest in dissemination 
grants with our Best Pra c t ices ?reject , When we're ready, we 
should put together a g r oup t o t hink a bout best ways to 
approach this f unding source . Art a nd I have a meeting with 
Dr . Judith Ginsberg and J on s cheduled for June 19th. 

~LAL; 

This week, CLAL has i ts annual kall ah and cont ant of Jewish 
continuity is the theme . Steve Bayme , Jon woocher, earl 
Scheingold, D~borah Lipstadt a nd Arn ie Eise n are ~resenters. 
Isa is attending and I wil l ask her and Jon f or a report on 
the substance of t he deliberat ions . 

Jon Woocher, Barry Shrage and earl scheingold will partici pate 
in a CJF think tank on Jewish Identit y and conti~uity 
this summer. 

Meeting with earl Scheingold: Carl has been working with 
John Colman on the CJF Long-Range Planning and with others on 
the Continuity Commission. He also has major responsibility 
for the summer 'think Tank and continu ing education activities 
tor federation u~d CJF ctaff. Carl told me of plans for~ 
full day at GA on II identity and continuity 11 • It is probably 
not too early for CijE to think about a GA pr~g7am. our 
experience with Lee Shulman last yea: was pos1t 1ve an~ we 
attracted a large and interested audience to the s e ssion. 

** TOTAL PAGE. 15 ** 
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Fax Memorandtun 

TO: Annette Hochf'I i·.R 'in 
Oll - 972-~-nl9951 

FROM: Shula.mi th Elstf1r 301 ·· 230 ·· 2012 

Jun. 18 1332 11:09AM Pe: 

~nuncil f or lnitiativ&s in Jcwi~h Educotion 

DATE: June 18 , 1992 

I wo,11d appre.cic;.te y our commant.e; o n ·Lhe draft which fc,J.lvwi;, Ji.' 
wr1 r.an, l would like t.o o:Lrouloto i·l:. adv,';\nce ot nF;,-t Fi:..i.c.l<J.y' :=; 

{6/26) t·.Ft}eoon ~o tho.'l i-1:. can b~ inoluciod on t.lu~ c:1,gemc.la. 

Did YO\l receives the workplan? WhenevGr you dre r.e,~dy we ,:cUJ 

disc\.\ss it. so I c an work on rcvioicms ti.nc.l final fo·l-:mc1. L . 

I spokA wi i·.h Ginny and will work today ou c.lr.c:t.ft l~t.Lo1:~ 1J[ 
ag:t-0ement r~: Jldam' s oand:i.cicd:.oa. Wi ll check ,,ut: 'Llu:: vc:tr:iours 
r,rovi!::ion \.rith I~r.t. l>la p.:l.r:.:stok and other:) be,fu,;·,., i:,,1.-vutH:.H.liui-1, 

Bast regards. 



CJJE 

JI ~· 

PHON= No. Jun. 18 1952 11 :10AM P-,..., .. .:. 

DRJlST 

Memoran dum 

TO: CJ .. TF: St.Aet:i::-ing Committe~ 
FROM : Sh\.,l ami th R . El sd~A:r 
RE: Commun ioa.tions Plan for CI,JE 
DATE: June 17, 1992 (d~to of actual memo) 

T. The 
to rsaah 

CIJE shou) d <lfwelop a coo:rdinc:1.t.ed oommunioo.tionc; }->l:'og·ram 
tha following oonstituQnai~~ = 
A. C'J ,TF. Rt.ARr.i.ng Con,mi'l:tee. 

( t c;, leoon sroup : ClGvol and, Jaru8alem, Nc:w Yo'l.-k, 
Washini;:;ton and sclect.od consultante;) 

B, CIJE ~dviso:r-y ~omm.i -\..i·,Ae 
(Staff, consultant~, ex•outives ~nd preeident~ 
of sponsoring insti tutic.in,-;, obairc.: of Bo~r·d 
commi tt.aes (a ,s., L~ad Communitjco Selection, 
Search> 

C. CIJE Bn~rrl nf ni r Act ors 
D. CIJE Senior Policy Advi~orG 
E . National organi~at.ion~/dt~nomin;.1tionu with whom 

CIJE is currently or plcm~ to work within Laa<l 
Communities o:r othe:t.· P:C."<.dacts 
( :i:-e.lieio\.ls movement~ ~md the,i:::- laa<la:i:·i:;hip 

F . The Jawish Education Communi-t.:y 
( cent..ral a.senoiei;, ine:ti tu'l:.ionc of higher lo.:.n:·ning, 
a.cademtos it,v<)lved in educationc1.l reeearoh and 
eduo~t.01.· t:i:aining, JCC' ~, p ·1:v111.i...ut:111 L e<luc,;1.to r~ in tho 
p:rosromma·l:.ic o:r:e..,::. , <"ducstor 01:·e,o.rd.;,,;;1i...i.1Jau) 

G . The ,Je.wi~h Ct.mu11u11.1.Ly in Nor.th America 
( f.\"ldc,:i.~ations and l,.ly all\.l p.r:o[ei,H-; :i.ona.l lGade:r·=':hip, 
Jewish p::!:'e.a~) 

H Th .. ~o-..-,·1d::d::i.,.-,,, Cs:1r,uu1 .. u1.i..L.:,·/ 17"1T'H'io:rr:, 

( Jewish and tlioi:;1::1 .i..uvulvuc:l in gene~·al ec.1u~o.ti on) 

I I. Each of the above J.·c:,4ui:r:es 3pec.ial.i.:,rnd communlcat..i.on in orcJ~.r 
'to keep i.:.hem .iuf 01:med about wo::-k ancl p1:og:ress , t..o highlight 
sp&cif io pr,:docts d.Wl initiatives , t.v p.t·uv.ide informctt.\.u11 for 
"informed" <lt:1u.i.sion-makins and to focus ai...tention 011 key issueo 
related t.o CIJE gocil~ cm<l d.genda . 

I I I. Thi~ <..:uuuuunj o~tion p l ,.u11:j as=umos seve;:1: al [ or.mo.t..s c111d 

eohedulo~ so as to meet mo~~ ~~~~ific objec~ive~ with each group. 

Type::; c:,[ [ ux:mat!l include,: memt.,randa • t o rinaJ. repm::ts from t.he 
CIJE. oooacional letter13 f:i.'om th<:, Clid..i.rma.n, periud.1.c :i:·opo:.r:ts fro111 
project directors , c:1. 11ewsl0t.ter and press :releases wlmn 
appropriate to announce major ~v~11L~/developments to~ wider 
print audience. 



From : C: J= 
, 1• 1•1 ., 

PHON= No. Jun.18 1~32 11:10'1/1 n-, -r._.., 

TV. SponsorRhi p of progran1B at '\..he GJ\ and o the:.- n~'l.iones.l me<;·L.iug~ 
is an integral part of tho communicc1.tio11:> p.1.·ug L-~111 . The J.\tmuul 
M~atins of t ·he CIJE can a l£o bu (.;uusidt>rod nr1 .i.1uplJ.L"l.0.nt. 
nommunication s activity . 

V,Resrlr.1T1~1hi.lii.:y for i:.h &? d1a:1v olopmcm-l:. c,f c.:-<-Jmmunio~~:l.u1n.1 li,, -1:.c• La 
as eii::ined t.o ·t.hc Exe-~utive Di):ector wit.h ~!-)~'-!ifio a~~1gnr11en7.:! t-c:.1 
bA undei~t;;ikcn by stet·t mernbe:1~c; , cuusul 'l..c:mt~ a. g, 1 J~ri.:y 
Strober , Dav id Finn) ond organization~ (e.~ ., JESNA), 

CONSTITURNCTRS 

A. CJ.TF. St.flflr.ine Oommitte.-e 

1. Members of t.he St&Grinc Committoo riow received m-01\thly (vJ: 
more frequent.) l:·eporb~ f rom SRE , The!le notes fre.>rn 1..1 it:, [ .i..t:1ld arc; 
supplemented by minutnn o f r ee;ul,,:r ;nt,~{:.inss, b~cl-q~J.·vuuu n1~t.P-rialn 
prer>arsd for dig c uss ion and kciy0d t.o i....he; meeting ciB C::l '1du c:1s we::) 1 
~R iihts of a~~i~nmcnts. 

~. lt is a£<sumed t.hat this sroup will .:ll!Jo r:~-iceived cc,pi<:it.. of a) l 
oommunic.atj.o n s {;.<.> oJ,;her i;:roupF-. 

B . CIJE J\dvif,ory Comm:i tt~e 

l . Member~ ,:,!: t.h~ :Au.v iisory Commi-;t~e now receive minut~s ol. 
meeting~ and matc,;r·i;;i.11:l l n an'l:ioiptltion or- the c.lgcm<.l-=t of a iutu:n :: 
masting, 

2. PROPOSAL: 71.uv isory Commi ti.fH~ meimbers to recei.v~ c:1. mont.hly 
repo~t of prog:r.o:;e f .t.·um l:.h c, Exeocut.ive Dl.1:1:H.: Lui: . 

C. CIJE Do~rd of D:i .. t .. EH.: Lu J.·~ 

1. Bod.rd membe:::·:, nuw .1:t::ctt.ive minutef} o( meet-_j ngs and rn~t<:lric1ls :i.n_ 
.:mtioir,,atio1'l vf -tl10 e11t,t::mtla of a fu'l..urf:l meet:> ng . '.l'her~ have b~e-n 
oooaeion:il memo~ from the Clw..i.J.11t.:1.n, as in tlm r;ase of. tbe ret:t·mt 
announcement of final is\. 1,;ummun2 ties . Cc:tmper corrr.c.1ct.s a1:e now 
gerrnrally limited to before and afte r meetingt> of the Board . 

2 . PROPOSAL: A letter f ::-om thE;:1 Chair.man every two mout.hs on ·t.h~ 
f ollowing cohodule . 

~ugust 199~ : in arl'Llt;ipation of.' tho Doc:1.rd me8t; i11g 

Deccmut::1.t.· 1 992: in ariLlcipation of a Janua:i:·y 
? Annual M"e-;'t:.ing uf t:he CLJ E 



rrom CIJE 

February 1993 : 

April 1993: 

June 1993: 

PHON:: No. 

in Mnticipa~ion of u M~y mbeting 

Progref.FI 'P.c.:ipor·t:/ YQar .i.n Rov.iow 

- -- - - - - --- - - - -- - - - ----- - --.. -- -- - - ... - - - - - - - - - - - --· -- - - - - -. -

D, CIJE Senior Policy Advi~ors 

l . Senior P<) l j cy Jl.dviso:r.:·s now reoeivc, rninut{',O of moe·L.i.o~::; al!<;. 
mRt.c:r-ials for di6C>UE:lt.d on o.t f:01 .. thcoming tm:,~ Lj_ugs af; WL~ll c1:-~ 

occas i onn 1 update !5 f-rom MLM c\lld/cr SRE, !:Uch ati l.wu recemi. 
oomnrn11 i caticna :r.c L.d;.ed t.o ·l:.he r.oluuLlot1 of f i.1,~li::s·L. t.rnmmunit:ies . 
SP.1 1.ior Policy ~ dvi s o::-s are:, con-\.~.wLt:1<.l by GRE ioJ:· ::)J;,l t:H.:ific p;uit1arn:<'I 
nn an ad hoo Ua~l~ . 

2. PROPOSJU.: Proposal: 71. l<:1ti:.c.:r from tl1c Direc:'l..l>~·/E<lut.:c.'\.: j on 
Off iL\1:<J.' ~very thY-1:'IO montht; on the t ol lowine :;;d1u<lul ~. The BOa.l is 
to keep advisors wo ll-in±-ormed d.ncl 1.:.o prt-:pc:..1:1:- fu:i:· oerni-c:1.tmual 
meetinBs of tlrn ~roup, 

Aueugt 1992: ln prapara'i..ion fo-r Soptembe:ir/Oct.obe:r m~:<·i'\. . .i.nl:!, 

If meH;1·.:i,ng is .in Octohe:r:, Set;,tembt,r l 9 9 2 and inf o~:-mu'l:.i.o n 
on I.ead Com.·m1n:. ties 

November lQQ?. : 

7 Dece3mhR-r J q93: in c1.nt.5 cipat.ion c>[ l\nrn.lo.l Mcoi.:ing 

February 1993 : in auL.Leipal::i.on of March meGting 

May 1993: 

Summer l91J::l: 

OTHERS : Ncd .. ional Organlzatic.,ns/clenominat. :i.on5 
The Jc-.wi::sh EduGc·l.ivu Cummunity 
Thci .Towl~li Communit y in No·I.·Lh Amer.icc:1 
rrhc, Fou11do:L.i.u11 Communj_•.:;y I Funder~ 

PROPOSJ\.L: A CIJE Newsltd .. 1.:er : !Nl'J' !AT IVES 

'l'his r--ropoi;al [ui· a qual~t'.f'>.1:ly 11t:Jwcletter IN.tTlATlV.r,;t; reJ J ecb; 
discussions with Jonathan Wooche:r and a pr0llmin£1.ry p roposc1] from 
JESNA . Th:i.5 was an asi:$ignment made at the Mc:iy Advisory Commi.t.1.ec 
meeting . 

Pui~pose, : To k<:•t:1J:,> 1..:hc; E/h"/G/11 group~ noted ~bove i nt=,...,~ ...... .,...::i 
~1,_,. ..... r,T .,-1""' - '\ 



From C!Jc:: 

-, 
: ~ ) 

', 

. ' ( ... , .,..... 

PHOl·E No. Jun.19 1932 11:11AM P~S 

To ltighli~ht Rpecific i nitiative~ l>cing underi:.oktm 
CI,JE :;).">Ol:19u.r:~hip 0:1:· wi.Ll1 it~ cnlluLu.n,.tion c1nd suppor L 

To f oml::-, mtte-n-tion c,n k0:z, jaoue,.s ).-clQ◄.,ecl l.o CJJE 
cmtl nr.t.iv:Lt ie:::i 

Content : A f r;;:;"'., .... :re .. r·t.iclG i .n ouoi1 .i ::.oue un o. timely c:1i:s11eci ... 

of 0.T.Tli: work~ L<.113.d Cc;)mmunir:. ·i.G~, Be~t Pract:i.uc., 
UP~n~RR on other proi~c~~ 
Laad Community ~cti.,it.ies 
r,1:of il es nf involvc:d l ay leade,,r5hi.p, <.;~>Hts\11 t.ar1to 

1 

statf 
inS(:-lt·'t-./r11'ticlt~ on t:hE1l1\EH1 r.l'ilcrt.ed to r.r JE wo=-k vuch 

a!". 'rt'lnent Hultz ar.l:.iclo on educ:.:i.tion..tl 
d,~nge, 1.-er,rin"t.s r rom eduoc:1.t.iono.l 
pubJ.ic.1ations c ·r i'rom ClJ'E p 1,11:t.nerg , think 
p i eoe:s by Uoar.d maml,ere., ooneul tun1:o or ::.-1.~nf ! 

3tat.13mon·b, d.bout. Jowi:;h educd.l· . .i.<m from a. V ff.r:.i.tJLy or 
Rnu:i:·oeu that p-rovoko tlw'Ui;;h'\:. and c.:orM11_;rd .. 

Format : ej gh1-. pAgai; plus inserts 
thrae hole punched fci-r :::-c,foremce/ CIJ'E: i;;u:,1pl y 

notebookr( 
cl1:1.;m layo1.,t/easy to :read/ UE>e of pic-l.u:::·c:, and 

chart~ as app~opriate/ production onoiatdno~ 
by Ruder/Finn? 

EDITORIAL PROCESS : JESNA will cc,nu:,ile and ed~ '\. on behalf u[ 
ClJE. A llluLuc:1.lly-agreed upon ecl.itcr will hnve responsibj lH:y fc,r 
prod\.lc·t.icm w.:,i,king umlt:S.L' t.he 3\.tporvis:i.011 i:;f; Jon Wtiuc.:h~:r; in closfl 
consult.at. i on w.i.Lli -t.he director o f CIJE who will approve c::1.J.l copy . 
A ~mall edit.o:r·.i.c1.l Lut1rd of CIJE board members c:1nd educdtlon,.i1. 
pr-ofc!l::;ion5 co.n b~ est"'Lli~l11:'J Le:, ueal wi "th overall poJ .1 tiy 
ieeuee. 

COST : Co~t. will depenu u11 U1e following factors; 
1 . ci~culation( an many as 10 , 000 ?) 
2 . produoti,:m H1E::1t.liu<la and value s 

t.ype !'l~t/de:.kt.o:i;.,/ LY:-'t= of pape.r/colo:n,; 
3 . number , l:ype ts.nd ltmg-U1 ur inserts 
I... cidito:i:·ictl G1rnl nuppo:r.t :5ttiff tirn<J ):t:H-!,u.i.red 
!:>. U.V ti..i.la.bili ty ~nd coi:s L of: ou.:s5 de pJ·uc.luo-t..ion 

ar;; s i1d:.~noe 

PYI: JESNA Updc1Lu/ et.aff time, deskt.op pubJ lishing J ayout , 
p rinting, distribution of. 2500 copi<::ts of t.wo ls5ue,s 1,>~·e yGa):' 
is appro~imat~ly $20 , 000 . 

Schedule: SE:ip Lt=mbei.-, Dt":ct',111lJtH: , Marcl1, June edi t.:i.0 11,-; 
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Memorandum 

TO: CIJE Steerine Comrn.i t.t-."" 
Morton L, M~nn~J . . 
::c<G)"l't\C\U'.T" t< n,c 
._, •. ,,,.,_..._.VY 1"1, .. ~•\.,e.• 1..- .5 •• 

Steph~n H. Hoffman 
Stanley Horowitz 
Virginia Lavi 
Arthur ~~~~~~t~~ 
Hon:r-y :?.uokor 

FROM: Shulamith R, Elsta~ 

RE: Commu.n.i.o.a.t.ions Pl.an for C!JE 

DATE : June 22, 1992 

r r1·~c. • t:JC: 

-------------- --------------------------------------------------

CIJE ehould deYelop a cioordind.tGd eommunio~t:.ion.s p:r.c,g:r..un 
th'- folJ.ow.ins oon,d;it.uonciei:.: 
A. C!JE St&~ring Committee 

(t.el~eon g:roup ! Cleveland, Jerus8.lem,N(::jw York, 
W~t:Shin"ton and ot,lc,cte<l consul"Lant.s) 

B. CIJE Advizsory Commit.-t:.,H; 
(Staff , consultants, exeoutives a nd pre~id~nts 
of sponsoriu,9; j.n,sti.t.t1t i.one, chairs of Bourd 
oornrni tt.ees { E-i, a. , rJ~c1d Communi t.iea S~lection, 
Di·r~ctor Search) 

c. CIJE Bo~rd of Diroc~ors 
D, cr~TE Senior Pol iC"Jy Ad.v.bsorK 
E. Nat~.one.J. organizationo/denom.i.n~t.ions with whom 

CIJE i~ c urrently or p1tma t-.o wo:r.k withln Lend 
Communities or ot:he;r projE:io'ce 
(rel .i.gioufl movem<mts and their lead.orship 1 CLAL) 

F. The Jewish Education Community 
l <"IP.nt-.,-.;:il AaAn~isB, i.nstitutimH, of ld.gher lee.,:-n:i.t11,?;. 
ac~dcimics involved in educational rese.e.rch and 
~<:hi(.:.it.c>:t:- i;~aininc, ,JC.C' !<. , p·rrm1-i n~nl'i: f'\r1nr.H1·.n~- i-; in t-.hA 
programrni:ittc ai:-ec:ts, 0duoa1:.o:r· o rgani;,;~-t.:i.<11,~) 

G. ThE: ,1't,w,ish Community in No'.!:'th Amoricu 
( f~d~r~t~on~ ~nA ]Ay ~n~ ~~n~AR~~nnA] ,~~~~rnh1p, 
Jewish press) 

H. 'J.'11e Younaa-cion <,;ommun1. ,;y / .t-·unae1.·s 
(,.1'ewish and thofie :l..nvolved .i.11 ~ener.~l C\3uoi>.tion) 

lI. li:::.oh ,:,£ -i.:,}-;q,o e1.bc-vo 1-0~,i:rc., lil »J"""l'•~;.,1 i ,,. ... ..:i ,:•,~"-.m1,,,.,iri,.d·-inn -in n ·r-riri,·• 
-t::".' V-•,..r' 1:hr.:o"" ,nf""....-.m""~ .D hr,,,,. ur,•.-lr =t'nrl 't"'l"'f'1Q;..,...<=><.::~ . +-n l, i 51.11li~hi · 
o-pca:..~ i.o l"I:"'<> ~ ootc, ~nd :.. n.i.-t:.i.:l..'e.i.•.•oc-, "\:,., T."»o• ... .ido ;,_n.£~%"rn;....•l• i.1.,n £,~'-:'I":' 
"i:1fo:nned 0 doo:i.s.i..on-making c:md t.o foc.;ut:1 a.tt.nnt .i.on on key i.!:l SUP.~ 
related to CIJE goal~ ~nd agenda _ 

__ -. 

---
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so a~ to tut11;;1 ·L mo:J:>c t:.i;,ooi fic ol:d e c'(;ivc:.; .,.,ith oaoh lircmp. 
Ty:1:,>t,~ u[ f orme.ts incl ud\") : m<,mor.::,.ndo. , formal repo:-'-:g f. r.om U1,a, 
CIJE , occcu.1 lvm;i.). l ei t.tero fr.om t.:he Chet.b:,n,:m, pe>rioc.B c.1 r~~ortc {~·c,m 
p :rojc,cL t.ll.1.•t,Ol:Q1:·c; , a n~-w" l.tt•l';t~r a nd p~•c,co rolea fHH,i wh{')n 
approp1:·.iQ,tt1 L<.> ,.:mnounco ma,; o,-.- 4'JV~nt.s/de v6).opmont:s to n wi d~:.r· 
Jr#""· 1 , • C. ~ -.....d.i.-..&U.J4W • 

T17 Cr-------1 ..... ..!...r .;; r •-A:t---n- c."" l-1. •- or.. ......,,....,l -,\-l,~, ••- 1 1 •••• - , '"•• "-.i_11.u&1 

ie a n intes r~l p o.rt or: t.he o ommunioa ti<'lllh pros1.•<!lm . The 1\r111u .. 1) 
M~e-c.1ng of tl.tc, CIJE ce,.n aloo bo oona:i.dorc:,d ar1 impo:rtant 
,,,-,rrunun:1.ca L.Lvut; d.Q't.iV.11.:Y, 

V .Responsibility for the developrnemt of communic~rl.i ons is t<l b<'I 
a~ s igne d t:.o the Executive Direct,o:r. wH:b specif lo a fH5 ignrncrnt.r, 'tt> 
be undex·tak~n by staff memborcs, con.sult.~rrLe ( e . g , , ,:Tex-:i..~y 
Strober: , Dav.1..d Fi.nn) and organ tza·c ion~ { e. g , , .JE~NA) , 

---------------------------------·-·---~------------------- -

~. CIJE Steering ~ommi~~ea 

l.. M~robe:ro of t .hf": Stee:r.i.u,t, Com111.i .t:tee now re;ceivecl mon1:hly ( ('1 L' 

more trecxuP.n+. l T"RJ'lO"::"te r ron, .SRP.:. Tbooo noton 1;:i;. \"111t u,~ 1 J.e.l(.t t'tJ::f-~ 

!'<\\T?Fl~mont,<~ct by mihul.oo vr J;"gular rnee1.::i.ng15 1 Pclokgt"ound mc1tnr.i.dl~ 
p r epe.red for Mi ,.r.,rntSir.-n -.nd. kE1¥C1d ~o t.ho mcoti1,e, Cl ,S ~llU.C1 a$ W<!ll l 
c~ li6tc of a8Hignrnents . 

2,!t ie a ,saumed that this group ¥1ill also receive oopiE:IEi of. c1.ll 
communications to other groups. 

B. CIJE Advisory Com.~ittee 

) . M.,.mbo r ci o~ ·~ho Adv.i..r,,-,~: y comuil l.l-tt" now r eoa ive minutes of t:ht:d.r. 
.meei::ings and material!!! in r:mticipat.i.on uf. 1..:lle i!:<.g~n<l~ ('>f a fut.m:-o 
rneetini:i:. 
2 , PROPOS1\T,: ~(lv, <:.n.,...,_.. f"r.--~' ..,_,(,,.... ..,. .. _l...oa:,<, 1,...., .i. v\.,s;;J, v,:, C\ I\IU11'1:,l')J. Y 
report of prop;r.;.sa from 'l~hn ~'>(~0\,.\la.i.v• o..._ .... ..,~t.or , 

1 Boa.r,l m r,.ml ..... n,....c .. , ..... , .• __ -.#_ .:__ .. _ •• • -: •••• , ••••••. ,. ~-"·-•· · ·· ·····~· ...... ,c,- __ , ...,_ 
mo,;.c,:1.: .LaJ.:=i .1.n an,::icipation of th" ~SE1n~hi. of u fut.ur(:.I rm:l~t.i ng . 
Ther~ havt3 b~en occa:'$S.onal me mos f:.cum tho Chai1:•man, ai. in 1:he 
ca!Se of the i~ecen1.: cmnounoement c,f £ in~l.i.~t oomrnuni:L:i~::; , Cumt.ic:i:· 
cont<9.cta are now gent5rally 1.imit~ad to before and. nt'l:e:r. moa tl~gf; 
of the Board . . 

2, PR0P0S7\L : A ietter [r0m t.h~ Cha irman overy two mor1thG on t.lie 
[Qllowing schedule . 

,, .... -- . - -



t"l"IUN:: NO. 

----------------------------- ------ --------------
in o.ntia.i.pacion or th~ Bo.u-<l meetj nG 

October 19921 

Deo~mbEtr 1992 ! in antioipat.ion of ~ Janu~r y 
? Annuf!ll M~ Mt-. h-.g of: U11~ CI,:m 

February 1993. 

April 19931 

June 19931 

in a n t.iciipat:i.on of .1 May me"''l.:ir1g 

--------------~~-------------------~-~-----------------

1, Sanior Policy 1\dviaors: now rgoc-iv"' mi n ut9i; of -t.:hoi:r meet:i.ngG 
and materials for. discuP-njon a.~ fortbcornine; meetlns:1 a~ well ~s 
oooal5ional update a from MLM anc/or. SRE, suob ~s 1.:wo re0emt 
communioatlong related to the selt,otlou of f ina.Li.ist communitien. 
Senior Policy ~dvisors are cc,ni..acted by SIU•; for specific n,uidancu 
on an ad hoo basl$ . 

2. .PROPOSAL: Propo~al; A let tor from the Director/Edu<.Jcrl.J ()11 

Oft i cer every t:hr.ee mont.tu~ on th~ tollowing sch0dule. The go~l. ir.; 
to keep udvi8orc well-informed and t.o pi•epare f:o:r tlom;i -annu,tl 
meetings o f the group . 

Augus t 199 2 1 I n prepa::-atS.o n for Sep1..ember/0ctobe:r.· mat) t..i.ng 

!f meeting is in OotobC:1r, September 199?. a nd info.r.n1atlotL 
on Lead Communitiee 

-' Nov" mber 1992: progress l.' t:1 PO't't 

? December 19 92: in emtioipa'l.i.on c,f' A.nnurtl. Mttt,'l·.ing 

Febru-'.ry 1993: iri anti.c.i.pation of Mc:1X'd1 meeting 

May 1993: prosroes report 

Sunvner l 993: report o f: p:r:og:r-osn 

OTHERS : Nai::.ional Organizat:i..ons/denom.in.-1.t:i..ons 
The Jewish Education C<J11m1uni ty 
The Jl':!wis h t.;ommuni ty in No1:th Juner:i.cu 
The f:'olu1dktion Conunu11.i:~y/ Fur,(1<•ra 



~ .. 

..,, .... , .. --. .. .,.,,._ --·--··· 

P.ROPpSAL1 A C!J~ Ncwol~tt~r; INITIATIVES 

Thi~ Pl':"Of>O~al for ~ nowz:slo t::r.o:r. INITill'l'IVli:S ref:lecti;; di.ts c:uuslon.c 
with Jonetthem Wooohe:r- and o. pr<"~li%ni.nciry propooul from JESNn. Tld.c: 
\M.ei an .10~ i R,nmont m1::1do o.t tho May 2\.dvi.Ko:r.:1 CC>mnd.tte.B m1as tin~. 

I>URt>OSE: To koop group:J no-cod above, infoTTT1~d ~hou·l Cl.iE w<.l:i:·k 
and progrt,fts 

To highl.isht cpocifi.o initiatives be.i.nu um.lt,l1;-t;c1.lrnn 
und@~ C!JF. sponsorship o,:- wlth it.s col 1.c1borat.lc,n ~n<l ~mppo.r:·l: 

'l'c, f:oours ~:t:l.ention on key iisesues 1::Esll:(t8d. l.<.> CJ'1.TE 
~oAl.~ and aotivitSaB 

Content: 1\ feat.ure artiCJle in ~aoh i£sue on a t.imoly n:ai.Pt'!<l'L · 

Format; 

of CIJE work- Le..ld Commun.i.tit,s, B~st P..r.ac:tio11 
Updates on other pr.0.:5ects 
Lead Community aotivit~.es 
profile!! of involv$d lay leaderohip, oonsultc.1.rrls, 

staff 
insert/article on themes :r~J a'l.t1d t.o CIJE work ouch 

~5 r~oent Holt~ arti<,le on eduo,;1t.luno.l 
change , r<;,print 6 from educational. 
p\1blioationi, or fr.e>m C T.,1F.: pt,.rtnore, think 
pi~oos by Bo&:r:d mem.bera, consul t~ui.:s o:.r. :::tnf f 

fitatc,menti; about. ... 1f"lWi5h oduoatlon 1:r.·otn ~ var.ioty of: 
t)ouroo~ that p1·ovoke, t.hought o.ricl comment 

eight pages plus imsertr1 
three hole pur1ched fox rE,ferenc;e/ CIJE ouppl y 

notebook'? 
clean layout/easy t:o read/ use of pjctures c:1.nd 
.. 6harts as appropriate/ P:t'oduotl.on assiwLunco 

by Ruder/Finn? 

EDITORIAT., PROCESS: JESNJ>. will comp.U.e ~nd edit on bahali' of 
CIJE. A mutually-c:1.i{.'l7e~d upon €!clitor w:..11 hciv~ r.<.~~ponsil>il.:i.1..y f <>r 
production wor·kirig under ths :"5UJ,.)c:?r.viaic:m of; Jon Wooc.:ller. l.n clc>La1 
contiul tcl1..iou wi.t.h the di:t·eoto:r• of ClJE who will app:t·<>Ve all <.:opy, 
A small t,di t.orial board of CT.JE boal.'<l membe:i:-s and educa tJ.011;;;.l 
J?l.~ofea,siorn; can be ~i:st:abllshed to deal w:i.t.h overc1l) pu) ;Ley 
iei,ues. 

COST: Cost will. dapend on tha following factor5; 
1. oi~culation( ac many a~ 10,000 ?) 
2. production rne-t..hod::s and valu<.">ZS 

typ~ sot/desktop/ ~ype of paper/c,olors 
3 . number, type and longt.h of inst:11.· ~.ii 

f1, . ~di to:r.ial arid ~upport stet f ti111f.l .requirec1 
S, availabili 'Ly and oost c>f: outside p:r:oduc:t.J.ou 

~:55 :i R t-.ATJCt'J 



l 
-· 

:c-y-11 JESN~ Upclo.\..e,/ :,ta.ff time, ch,sktop p\1bllis11:i.n~ 1 .:-1youi.,. 
printing I di5ttihuL.icm of 2500 copioa of. t.w<> .lfl.iUQG peJ".' y1.u.:.· 
.i.c: :;,.I'I'"r'"'x{m.--t:.ely S:20, 000. 

8ul1e'11.1J.Q: Fo.ll. , Winter. 1 Sp:r.ing ~d.i:ti.ono / t·.hr~c~ t .i.me'5 a yfi;•r 
To be coorciinat:.ed wl·Ll1 tSiX i,;ime per yem:: comm"J.rd.c..iU ouu with Cl,H: 
Boo1.rd and nc-\v{ !H>l'."ff. 

sre 
6/92 
C:w-pS1plan 

.--

5 



110:1tll'<11y CJ·.ur 
Iii.a,( M f.i~h!-'r 

C,;,.11r 

Morron l Mc1nnc:1 

Ch,e! Fd11r;.i1,eu1 Otti(·f1 
.. ~: 1() Acrin,; OlffC!tlf 
Di ~hu!2rn1cr1 [Jsw1 

~ .. 
J 

FOR IMMEDIATE RELEASE 

l J1..l"Y-,1'""Tj 'T'l '\✓ l""'. C' 
.i. 1 ... .L J .I "I. .I. ... A_~,_) 

i ;';() tU(i:() /\\'f:IIL.'C' 

Cli--veland. Ohio '1'1 / i ':i 
2 l 6l'.>(,t,-9200 i'.°,1x 21618('., 1-1 ?30 

For information contact: 
Shulamith tlster (~01> 2~0 -2012 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
ANNOUNCED FI NALISTS FOR LEAD COMMUNI TI ES PROJECT 

CLEVELAND- -June 24, 1992 .... The Council for Initiatives in Jewish 

Education (CIJE), an entity formed to implement the recommendations 

of the Commiss ion on Jewish Education in North America, today 

announced nine finalists for the organization's Lead Communitie s 

Project. On August 25, three Lead Communities will be chosen from 

the nine finalists. 

The finalist communities , selected on June 5 by the CIJE's Lead 

Col!!munities Selection Committee , include: Atlanta, Baltimore, 

Boston, Colwr~us, M&tro West, Milwaukee, Oakland, Ottawa and Palm 

Beach. These communities will be vis ited during the month of July 

hy committee members, staff, and educa~ional consultants . 

Com.~enting on the selection pr ocess, CIJE Chairman Morton Mande l, 

the former President of the Council of Jewish Federations who 

served as Chairman of the Commission on Jewish Education in North 

America, stated: "I am delighted at the progress our Lead 

Communities Selection Committee is making under the chai:-manship 

----



of Charles Ratner. The Committee has reviewed preliminary proposals 

from twenty-three of the fifty- seven North American communities ~l.igible 

to participate in the project. The number of communicies submitting 

proposals was far greater than w~ had antir.ipAted and suggests significant 

interest in the Lead Communities concept," 

The purpose of the Lead Communities Project is to demonstrate that Jewish 

-~ education can be improved in local communities through the combination of 

leadership, program, financial resources and planning. CIJE will act as 

a catalyst to help identify funders and to obtain fins.ncial support, lt 

will also offer examples of good programs and experiences through a "Best 

Practices Project ." 

.. .' 

In its work, the CIJE has followed the pattern of the Commission, of 

working in partnership with JESNA and JCCA, in collaboration with CJF. 

In addition to Mr. Ratner., Lead Cornmunicics Committee members include 

Charles Bronfman, Thomas Hausdorff, David Hirschhorn, Hark Lainer, Melvin 

Merians and Lester Pollack. 

• 2 -
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Fax Memorandum 

TO : Annette Hochstein 
Oll-972-2-619951 

FROM: Sh\llam.i.th Elete:r: 301··230-2012 
Council for Ini tia tives in ._lowish EducatioII 

DATE: June 23, 1992 

RE: Staff ins/Monitorj.ns, T!:val \Hit.ion and Fccdb.::ick 

Adam is on his way ~o Israel and ic bri~~~n~ with him 
rRcomtr1endc1.tions and mat<,n::·ialf: r.elatod to th<'J <.~mp)oynwmL of the: 
field :i.~eeeiarch.ers !' or his p·roj eot, Tho oncl.oocd lct.t~r to y o\.\ , 
Anne t:.te , spe o.i.E ieE-; the terms of omploymcnt th.:i.t I r~uommend bp.~.H".:d 
on both Adam 1 s recommendations and rr,y dieouccion <>n Frid0.y wi-t..11 
JI.rt Napa=stak related ·t.o soner.::i. lly ~oc;opt\!)d prac;.;ice in t..hc 
field . 

The details of i..ha health pl;,,.n have not been worltc<.', <.>\.l'l.
poss ibil itioe arc Clovcl.:lncl F"odord'\:.i.on or CJ'P a.nd m,:,.y).),~ ,TESNA c.l.o 
a f:inal resort. 

Bi.,E.'t i~agards. 
today, 

s. 

! hop~ to hcwa 1..l ,e budset matc.,ri.:ll~ ·l:o you la-t.e:::-



. ...., 
I 

June 23, 199?. 

Dear Annette, 

RE : Field Res~arch~r~ 

This letter will outline my reorJtnmandat:i.onl:!l for the lotte;:i:· of 
( e-mployment agr0oment.) l..>atweetn tho Council for Jni-t..iat.ivo~ in 
Jewish E<luoation ( C!JE) ,::.md -\.:.he field re5eoi:cbcr~ for 1;,h,·: 
MonH:.orine;, Evaluution .::>.nd Pocdba.ck Project dir~cl:eci. by Dr, 1\de11n 
Gamoi~an. 

Length of employman'l: Field resaarohers will hoi;in work ori Aue,uat 
l, 1992 and the initial yec!lr of omployrnont will end on July :1.\, 
1992, No later thuri April 15, 1993 t.he :i.~e,5e,archors will be: 
.i.nformed r:,f the ClJE' ii intHntion to rt, - e111ploy fo..: an adciiti.:,r,.i] 
year ( s). 

Compensation: Compensation for t.he reeo~:rchor:.: will be, kuyed ·Lo 
t.he academic oommuni t.y . The acadomio roqu:i:.x.-cmont;:; f o r the 
position (earned doctora~o) and sp~cifio ~xp~rienoo in thQ field 
of evcolluat.ion. ( includins m.:do:r proJoct.a, publicat.:.on:-.) ore 
similar to an asE-df'-tant profcc;oor. 'I·huc tho oo.lt.triee projected :i.n 
the p:r.opoeed bude,ot and in preliminary discu:,::d.on~ hti.ve boen in 
Lltt! mid-thirties depending on the individual candidat.e. 

D"nof i ·t.s: Heal th tw,w.·d.w .. a,1 
provision i~ to b e made 
conl.ributions. 

w.Lll b~ 
at thi~ 

p:r.nv.iocd by the ClJl!:. Nc:, 
t.:i.1nc; [ u1.: !-)1:::111~ lon/:t:!:'tj :r·ement 

Vacation: The CIJE aLbe~v~~ dl l 
pa.id VF.tGdU.uu w.i.11 be provided to 
the proJ1:::1uL diroc~or. 

J1:::1wl~h holidays . Two weelcs of 
bo ta}..:en c1. t; ~ time approved by 

Supervision and Evdludlion : The field researchers will work under 
the sup<r,l:·vh,.i.uu oI l:.he p:r.ojoct d:b:·ect.o:r:, Dr.. Adam Gamoran, whu .i5 
reepone;iblc f o:i:· pen:[ UL'llld.11u1:::1 1:1valuat.i:>n. 

Expenses : Exi:,or1se 15 f o:i.~ travi, 1 , t.C::1 lC:$pboa~, commun i ca-c ion and othc~r 
i:\pp:i.•op1.•ia"l.1:t Lu:-s.i.11t::se expeinse/5 will btl appl·:c,vocl [<.>r 'l"t!i.mbursem~•nt 
l:,y tnB p1:o.:i 1:1U L ti.L.l'UU'l:.Ol.', 

Fol lowing your m~ti l:..i.11~ wlLh Adam and the cl,i5cUl35 ion of h.i.5 
p::·opoeal, we: cn11 f luc1lL-;e tho element::s uf Llu~ letters ot 
employmen-1.:. and he.iv€> U1~111 !Jl:epared fo-x: ~he: cc:s.ndl<.lc:1.Lt:::s, 

Eli:, L~.r.· 
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Council for Initiatives 

-,n 
Jewish Education 

To: 

Company Name: ___________ _ 

Phone Number: 

Fax Number: 

From: Shulc:t.milh R. Elster 

Description: 

Number of pages (including cover): 

Date sent: 1-(3 () -9~ 

Time sent: ~; J & p, ;-n. 
1 

·- -· ·- -----.. 
If there are any problems receiving 

this transmission please call: 

301-230-2012 
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B. EV 

12:15- . 

1.:45-3:15 

·-

SaadaJ, Ja.ee 28 

1:30 

5:00 .. 

6:30 

CONFERENCE. IEGISTRATION (at 

PlRST- TI.MERS ORIENT A TION 

DINNER 

7:30 01'.ENING SYM~UM 

What do w~ mn■ by •ff:lle:Uc.k..• 
practitionen1 Three paac.lisu · 
.approach ill •()(king wit.Ii pra-cti 
.alt.empts lo-bridge the gap-.~ .. 

- - Gail Dotph, Uni•ersity of 
- -Susa.a SJrc-.itz, Brandci& U 
--Adrienne lb■k, UCLA 

Pecilitator. .JO&C'J)b Reimer. DJ"1adw 



-

I -..... , 

Swt'-J, Jmae 28 

1~ 

5:00 .. 

CONFERENCB REGISTRATION (at CSUN Jlilkl) 

PlRST- TIME.RS ORJENT ATION 

- -St.aart Scbocn(eld. Yotl Universily 

5:30 .RECEPTION 

6.:30 DINNER 

7:10 OPENING SYMPOSIUM 

Com.moo Grooad ex Common Bord«s:: Rcf n.niog Rt$Catcb. and Edac.a.tiouJ Pnctic.e. 

Wbt do we aean by •r~• ud low is raear~ used i11 oar ,ron witll 
pnc:titioa_en? nn:e paftl.i.sta will preaent an e.umpfe o! a,;ieg • defined reseM"ch 
approacll iD worl.iag wit.Ii pt.cti6onen nd studeDts, and -will describe lhieir 
attempts to bridge the pp between t.ltc worlds of wort and practice. 

- - Gail Do1'p&. Uninrsity of Judaism 
- -Sasu Slaevitz. Brandeis UniYcrsity 
- -Adrie11ac Baa.I:, UCLA 

Facilitator: Jogcpfl Reimer, Braedci.s U niversity. 
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t,t~~\ _. 
Reform and Rcdeo1ption: The Maharal of PuLl)<! and Job.n Amos Comenins. 

EDUCATIONAL CHANGE 
~ 

--Carol !Dgall, Melton C.e.ntct" !or Jc-wish Ednc,ation 

1:'b~ ~per oompnr-c.s the educa1;ocu1 pbiJo.o,;>ttlcs cJl 11K 1..0 ~- na f":odc tbnn n-ublf 
s:imJJu-. Some .-Uggc&tioos for lite nmilariJa u, tbcic tbo<lg11Cs ltl'C pua.tt>d,. mdordi~ lbe ..n.ca- ol 
Pniguc as a coftttral ceotu. •lld tl>c ,urc<J CCJC:cru foe Uu: roiJcopliGo ol 1bi.r respc:rti-.e ~ 

C-Ollaborative Reflective Practice: School Cmpco-ve~al in a.Jewisl. D.ty Scbool 

--Michael Zeldin, HUC-JJ!R 

Pro(es&iona.15 in a kwu 1)a y School col~lal ,-jt,h I ~s:a«/ rcsca.n:lu:r D) SI .dy I k:-cd ac.:a.tiol:al 
pnitcliccs in lbcir school. Three tbcoretital at~ dckrik t bc mcrgillg « .rau«b ■.od adioit ffl1DI Ille 
·rollabooltivc rcllcctivc prae1ioc• 1bat <kvdoped: Aclioli R:SCaJlCb. sdkc:1",: ~. U>41)::.,fer
dtliben. I i.oa.. 

Facilitator. Leo:ra Isaacs, JESNA 

The g<),11 d the stodJ is lo dclcnnme ii" tltc cue: $t..dy tcdluqoe cai, tcrve ~.80 iaf«l.UI iltdica:lor aC 
tile impact d a prog:rtl11 oa. a u9datt. AuJ,m will e:urivc:: Wllat "Ariabb ~Id bf-- mdadc:d. ~ 
an: Ole rclevc:at •p1ar:n· to~, •JJ.at is die nnge d ~ u, tk cur: 110-..,, -...i: pk are 
cn:tbcddcd ill tksic ~ aad •Mt arc tile rctaticm4ips bet wa:a the rcspoasc:s; .aed ~, 
te&Jj(,iu. 

Facilitating Adult Jewish Learning Th.roaga Co.llli11 uing BdtK2.t:ion: A Oxmpa.raliTC 
Case Study 

--Paul Flcxocr, JES.NA 

Tbia u~_y will •lili:t-.: qll&litalive rcsicaro m,ecllolh 1ocompue tbr,ce lldo!J «!Atalloe ~ Uti:oc 
uiformation colkc_tcd (rom bri>e:n. tea<-kn, ud poognca. ad~~ it ll0l:U IU d.ti"J wbt 
cocu1i1•1cs &ood Jc:ami.oi pn.ctice and to ruu .~ .. •ioal toe tbe 4c-ft:Joptilcal. ~l.loe. 
and evaJo.atioo. oC .coon: drc:clm: adolt Jcwiu, bcaill8 p::qr-ams. 

Facilitator: Aiyeh DaTidson, JTS 
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B. EVALUATION: WHAT WORKS 

l:45-3:IS 

Assessing how the Jewisb Educational Summc£ Camp Exerts its Impact Upon Cam pees 

- - Burtoo Cohen, JTS 

Tiltrc i£ l iHJc: n:scucb th.al sheds lig,1 uron the proc:c::acs by ••icll lnfo1m2I Jcsisb educa1ion JKOgnms 
ae.b~e tbcir imp.act. Ooc i.uiue is mcthodotogy. k Jewidl eampi.ag Z>eat "u~ by (1) qoa.a1itatiT"C 

ruc.vdl into wlaat occ,n in ompc. (l) deUilc:d ■ulf'il ol c:a111p prog:ruu. (3) llltcrviewiog coasmittcd 
ad•lts wbo fed tbey WCfC ~rucantly irulocaccd by camp expericrrc-cs, or (4) $001C other paradigm? 

Or-al Litcratu.-e in Wesccrn and Judaic Tradi tions: Report on aad EvaJu.ation of a 
Masterwotk: Project for Day School Teachers 

- •Saul Wachs, Grau College 

lewis.ta ud Gcoeral Studies teachers participated ma yur-Jong IIICfflin.u devoted to the cnyt?a, kgei,dl. 
aod fabk:s of Westa1>, Africae_. a■d Jewistl c-10ltarc.. To be diR::asiPcd: Wbat PIOtintec ./tlDQ'i,cu Ind 
kriteL cduatcd tc:a.d>en to troek i.A Je,,isll Day Scbook, bow ia reac~, loob::d at ill lsnd, is lher-c 
congruenl% bet 'ftCII lbc goals of l l,Q,e diCTe.retll uo-ps of teaclteff. a11d Wllal .ra,cuch c~ slloaU be 
Ned to ~IXIJ tllcsc qec.stiom? 

Facilitator: Wdliam Cutter, HUC-JIR 

LU NCJI/WORKAUKES 

TEACIIERS' PERSPECTIVES 

Save for a Miracle 

--Daniel .Pebrsky, Cleveland Fellows 

lki•g 3 pusagc from Plato•£ Jtepoablic u a~. 111.ic paper makes 1be a~ that i.r, the af>tocac:,e ~ 
adeqwue ~Hin~ f01' C-te.ld-uperieocc:s.. i91erl'.ldlip C:&'pcrieac:cs arc duliacd - - short of• 111inide -- t~ be. 
dci:11-rfrc. Thi. p<JQtioa is cllaDeugcd l.brougli a 111idP:dl about Abnhani's rclipoec ~al. 

The OevcJopmenl 0£ an Iastrumcnt: Rcligiow School Teachers' • \'i( \ 
Perception of Context " -~ 

--BubuaRosofl, Rutge,s Uni,m;ly o/' \>' ~ • 
Cort-elatiocu bclwoe11 two qucsiioo11J1b-es O:ucba Pcs-ceptioll of Contest 11nd Stlldcn1 MO(lvacioa to 
Learn) i•dicatod that there is a rdaticmbip bcnrtt.a ceachc:n' ~pcioacohito,tic:naal s.o~ 
{pllJenCal cncoaragaaca1, elc.) ror ~odatts" 111otintioft and Jewrnillg 111.d Ille me cl ~uia.cic 
IDQ1mtioul scratc:p::s. 

Facilitator: Gail Dorpli, UJ 



3:30-5:00 

.. 
I 

CONTEXTS FOR EDUCATION 

The Kibbutz as a Resource f Ol" ]c-,.,i.sfi. Edacation for North Amc1?Ca0 Youth: A.a 
Education.al Policy Research 

-·Asher Shkcdi, Hebrew Univcnicy 

Th.it: Cfody asks IWO ,cocral q-=,ziom: Cu tbe kibbld;e: m,o,c:a,cnl ~ brxl ~~ ror N'Ot1h 
A111e1icA.a Jnrisb yootl'l. ud j" S<1. ~ sllo1lli lliis br.~~ Tbe rqcaa-kn: a.sed m.tlcf¥a"I' 
tcc:hniques to cl11rify 1bc ~im <WtKlerislif:s cl t ~c po1Ql1RII perticipe~ popuhtxa aDd l)e lU.l!Jt'C ol 

A Parent Rebellion: Social D.ra.111a in a Synagogal! School l .J,)I ~ 
dle k.ibbllll ctalJ. ~ 

• - Joseph Reim«, Bu~dcis \Joivcrsity ~ 1/ 
Tbis pape, 6c':scribcs • ·pa~ol n::t,dljoe• ~ the -..ectiy sdl<:d1k.of tile ~tary .5ICllool in• 
p,l,u rbac synagogae (toll& Uie pc:rs:pocln-e a I.be pri:ncipaL f)nwmg:11p011 the .octs olT anocr. M:yufto(t 
alld tltilm1JI, lbc rd)df"10a u di$.il>ed ia.t<a 1ud a~ dnaa, io wbicb. llleronni::u d ...,...t:,w:jeu: 
bclW"CCQ llie ~icipaolsatc p]a,e-1 OIIC 0G llle $tag;cc{r.Jl1: rdipous dool CIOIUl.kre,c tba.c .-kl'.$scboo: 
policy. 

Facilitator: Stuart SchOCllfe.U. Yorl Uw••cmt7 

5:00 BREAK 

6 :00 Leave CSUN Hillel for University -0I Judaisa1. 
(franspottation will be arranged) 

6:30 Dinner with the Wluzeo Institute u the UJ. 

7:30 Evening program w-ilh the Wbitto J115tiltlt 

Creating Ne w Pattncrships.: Fa.mil~ Educa(iol, and Rcseuda Dialogttes.. 

10:00 

- - Ron Wolfsoo, Whizen l oslitutc , " .. Jr 
--Jo Kaye, Whi:ren Institute •• t ~ 

(Followed by focus- gronp discus9o0$ on <lie research issaes.) ~jA ., 
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Tu.e.54ay, Jane 30 ' I ~:00-10:20 REPORT FROM THE FIELD 

/ J 

- -Sbulamith lster, CUE 
--Jsa Acoo, IIUC-JIR 

Facilitator: Sluart Schoenfeld, York University 

10:30-l2:00 THE ROLE OF TEXT IN JEWISH EDUCATION 

Teaching ELl:aics: Thoughts on Performance 

--William Catter, HUC-IlR 

Tbc a.lbor dn11••s upon the~ o( J.li. Miller and tries to find• fit bet-. rk ~are d 
cu.miniog lct:ts and dccrrmg elAicaJ goidaac:c, I.ltd tbc tutua.1 m..atc:riaJ iucl(. lie •rgwc& th.rt .-t 
cchocatioD.a.J leaden b'V'C ooc p:aid e.oo-,g.b all cat ioa. to ..... il&b~ auratltt. tllcofy, a■d t._ oooe a·ve 
tried lo dndop a firm liak bctw,;,ea ruding ud I.be matcrilll bciog n:ad. 

Tcxtuality, Media Cnltn.re. a.ud Jewish. Educatioa: Harvey Goldman Meets Neil 
Postman. 

- -Stuart Schoenfeld, Yod; University 

The lntditio118I fuml of a«:ing out Jctrbh .idatity d by rdatioi to JI text . 'Jlr,e 20th Ceat.sy. tllolril. 
bu marked tbc tra.mitiofl to a mcdia-bas:cd c-olllll'C. The pen) adr•~ tfla, does:a"t appoit tboe 
nujor f<JCUS of (ll(lgt Jcw-isla ~ Usmi Poa.man's add ~s l.hoorics. tbc .a11t~ siteb 
feedback 011 Ille loUowing ~ W~t 1tra1epcs./mctbods 1!10111d be 11Sll!d 10 tom thc.c: idcu ililo 

cmpirkal research'? W~t rt:2.tn:.h is already be.fog done? Who ebe is UJtautcd? 

Facilit.ilor: Walter Aderman, &n Gurioo University 

12:15-J.:tt5 LUNCH/IlUSINESS MEETING 

1:45 - 3."45 POST- CONFERENCE WORKSUOP 

Desig.niug Qualit.ative Research: Issue and Met.hods. 

--lhrold Levine, UCLA I 

I 
i 

\ 
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The Nc(work tbDks Lhe foOowi:og orp.ni.z.atioo.s for their sapport 

Coe!trencc Soom!S 

~ C.Oanci.1 fo, lniliaLivcs in Jewish Ed■cation 
"Jewish Ecfucaticra ~ioe or N~th Amc,ia 

Ba.reaa oI Jc wwi Educuion of Los J\ug~les 
Clevda.ad Fellows of die C1eveland College of jewisb Stad.ies 

T:bc <,oldDWL Sl■dy Gro'W]J 
Hd>JCW Colkg-c 

Hebrew Uaioo Colege - Jewish ln.slitllle of R.tligioii 
· Jcwjgl Edacational Cooncil 

Jewish Bd■crtioo Cooacil of Moatreal 
The Jcwh.l Thootogical Scaittary of America 

~man Academ.J of T~mple BdJa Am 
San Diego Agc!Ky for Jcwisli EdllUtioe 

Sperl us Coleg.c of J udaitll '---..._ 
Temph! Beth hntel, Sioti.e 

Staart Si:boeafdd, Chair 
Lois Zkhary, P'r-ogra111. Chair 

David Acl:crman, Coducoa Cliair 
koJ l. lsucs.. N ew,;lclta 

Lif&a ~r. TrCJII.WJ'Cr 
Howard Dcitcber. hrae.l Liaoe 
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Fax Memorandum 

TO: Annette Hocl15tei 
Oll -97 ?. - ?. -61995 1 

FROM: Shu)amith Elster 
C<.~un cil for Init tivc::; in Jcwh;li E<lucation 

DATE: Julv 6, 1992 

Thank yQ\l GO vary muon for y our thoughtful pi.lpo:r~. l 1 m pl0a~ed 
t.ha:I:.. we::: have th:is l:ol: t.l o upoomi r1.e. vi::. i"l.~, I will ::.pt:c.k wj Li1 YO\\ 
about. s ome of thF> ie-6uoz lot.er thi~ wcuh , In tho mt:ldnti me, h ., r: 
y cm:r i nfcn·mation: 

Site Visits : 
We are all set for Bosi.:on for tomo1.-row and Cox· Columbuc (~ui..ncn·, 
Woocher) o n Fr:inny. Ilirschho,::11 hc:1.s agreed t.o v.i. ~ iL M,-.d:.l: ~·,w...., :-;i, 
( that waG hii:; pr~r~re noo und I c.::pc:,ko with him 1.-.odtty cibt>\1-I.. 

possible dates ). Meriane w ill. noL be able t.o vi.~.i..L Lhc:i 
c.ommunities as ho will l;,(;I loctving fo-r Jcwi:.:b J\g~nc;y mucL .:.n15s v.n<l 
'Ewrope c:1.nd no !.:. :1.~r:L.ur.ning t.o t.hl'> 9t.d1.:.r.:~ unt.Ll Au!(.u:'.'!t 0th . 
Chuok R.:itncr. will ho v ia it.ins Ai..lan-L.o. on the 20-t:h . We a1.-e ~ l~:i..l J 
waitins to :;jchc<hll o MilwC1.ukeo ~nd Palm ne,;ph. -~~.('p~~ 
Barry I1ol i..z: ~~ (?~~ - -~ ~ ~ 
We wili ~);leak c:1t 8 c.,ru. your 'limo o n \110dnezda.y . 1! you wa.n-t.. mo~ 
p l a <.:e the caU , plC'a.Stl l1::1l. me k11u..., where you wil 1 b e . Since ther.0 
i s .:i p1.~obl1:1m w.i.Ll1 Lht:l fc:.x printer 1 leavt:: a ml'l:::au.g~ uu Lli~ t..apl'i i f 
I ~m not. here. !f you c.u:u !'lc:lt..:l.11g the call, Ba.ri:-y wi.1.1 be en: .hum1-:1 
2 1 2 0G t. -3G2 9 . 

Adam ~amo1.~an: 
Spoke wit.n Adam 
mee-1:.ing~ , will 
ou-1:.oomc of you.L' 
with hi~ family 
oan bE, ro~che d. 

... feiw rni11uLt10 c:1.~u . He was p l eas~d with your 
send me th~ rn:,w ~ru1-1u::;c l. and is now awaiting th<~ 
<li~cu~~ i o no with MLM r~:Lu<l~~L. He will be aw~y 
Crom July 8 - 13t h and w l lJ. let m0 krn;w whti'l:-(') h~ 
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Fax Memor~mdum 

TO : AnnAi·.1·.e · Hochstein 
.. 01:r'.9T2-7.-F.J 9951 

FROM: · Ghulamith F.1 !'l't-:1::,r. 301 ... 230-2012· 
Council [u.1' Initi~tlves in .Jcwizh F.chu-:,d .. :i.on 

nATE: July 1 , 1992 

Good ·to bo home. -~ 

··l. Attaci1~u ies a copy···of. ,[,he :program from the Nei:wmJ< Conr,~rF➔Tl(:f'l. 
Ti". was goo<.l Lo ~ue so nmny CI,JE ,).f :l; ll .i.at.el'l ,~~p,~~)~otl'l:.nd: 7\:t~yeh, 
Carol, ·Dan , Micha~l Z1::11<lin 1 -Joe }{eimer .. ,.Qu:r 1:n:·C:lcorvl~d .. ion wccis w,:;.ll 
received - J. pl'.:esonted whd.L I. i::all,~d a 11br.ie.C.i.n~/ d:.al:ui=: X.·<➔port. 11 

and rtiglil-li,;,l1lt:,d•· Adam'~ c.nd B,:n:-ry 1.c • wo:r.kL in .al.H.~mi:i'-'• '.\' .::1l;-.r1 
d.istribut.e<l guidli.t"les fm" Lh\:.I l,r.::..d <.!omnH.m i.l:..i.c:::; J.>r.,.:,jeoi: ;)r1t1 

· •·l'.'E:Wi~wed i...11e .rc.\U c,nale ei·Lc. bi'inging pca:plb \ip - -l.<r dc:J.tC? now i.hal. 
we ;_:c.r'3 at t:h R finalist 5t_~g\~. 

2. 1 am anxiouo t o hec.i:i:· c:11.>out your m'"'et ir1(~s wi i.h Acl;,rn c;j.r1d t.lJ<·: 
.... . dec..:.is.iun5 you h<!o.ve ma<le .-1.l.,u_ul. tho candidab'JB r1ncl 0.l:,~, ,:1.bou~: Ell<:it, 

and the proposal [or tr~injng . 
. , . . 

3. I 1m in con5t;.an l. 1.:0111muuinc:ti;i.on w1th. 1\1.'t rGg.-1:r:<l:i.ng LhR 1; .i.Lt-J 
•···--·----·tls.it.s .. 'l'he scheduling 1.l::': going :,luwly - l>ui:. me:Lt).od:ically· ~rid -1..hn 

1-'i1:1ce.'i o.re beginuiai:;. Lu l:,.i.) l into p ld<::<;i . 

'i·, I'm working with Art Nc:J.J::)1..11:tl'l.:.~k tv l'io)p hl111 wj.LJi L.lic: 
inf ()rffia tion h~ H~<:1<ls · al1ou+. tho vct:r. i ou!'.l p:r.og.1:umtn,lt i.c ,:i.:r.-o<J.1-; .i.ri 
order to be ef fectivt!· i.H plQli.ni ng the app:r.oache!:'l to ·1 .. h(! va:r-:i.ous 
f; oundc:;ti~DP, Thi.s wil .l Lcik.t:J t.:i.me Lu I-;. I t.h ink a vo1.";? e;o,·>d 
inv·e,etmant . . 

o. !:>poke earl.ier today wii.:.h Bar:r·y ,;1l>llltL pu~~-.i.b.il:i"l:y of 
his work witl1 CIJE . He w i.l l probably C d 11 you v1~1.·y r·H1ou 

up on a recen-~ conversat.hln he had ·wi u,·· Stiym~1u1.·. 

~:i-;t•c.1r1dj_r1g 
b:i folJ.,,w 

6. Ha:-;ed on 
commun .i.ti~::; , 
get go.i..ng on 
suggestions. 

our 1 d.:5 t ·con verBci·t:i.u11 abu u ·L "t:on ten I:!' of: 1.1~,,.~ 
I C:Ull g(iing t..o mz,.ko tl1e ci!:S::l\.UltpL.i.<.)j)t) W'(: <li~C!Uc.;:,;(•1d ~ma 
tho -role of U1~ denomin,~:l:..i.un,; ~nd ·the · p:i:.-og-r.·an\ · 

·1. I would like -t0 again rai t'e t.lit:l Tc1.l.t1u L Hnnk i;,:1:·01,osc1l w:i t}J yo1.1. 
T think .it. would b0 very val ucllJlH -t-.o Ul'i to hu.v,, f-or -llv.! 
c-omrm .. ,nitit"s. 

8. I'm so glad t.o he~r ~ha~ yuu wlll bM hnre in AuguDt, 



FAX MEMORANDUM 

TO: Morton L. Mandel 216-361- 9962 
Art Rotman 212 - 481 - 4174 
Annette Hochstein and Seymour Fox 0ll-972-2 - 619951 
Jac k Ukeles and Jim Meier 212 - 260- 8760 

FROM: Shulamith Elster 
RE: Status Report: Site Visits 
DATE: July 9, 1992 

This is an update on the status of our visits. 

COMMUNI TY 

Boston 

Columbus 

Oakland 

Atlanta 

Met rowest 

Baltimore 

Palm Beach 

Ottawa 

Milwaukee 

VISITORS 

Morton Mandel 
Art Rotman 
Jack Ukeles 
Shularnith Elster 

Chuck Ratner 
Jon Woocher 
ShuJ.ai:nith li:lctar 

Mark Lanier 
Sara Lee 
Shulamith Elster 

Chuck Ratner 
Jim Meier 
Shulamith Elster 

Dav id Hirschhorn 
TBD 

Shulamith Elster 

Charles Bronfman 
A rt- 'Rot-m~ n 
Shulamith Elster 

Lester Pollack 
Bob .Abramson 
Shulamith Els ter 

Thomas Hausdorff 
Leonard Rubin 
Shulamith Elster 

John Colman 
Sylvia Ettenbe rg 
Shulamith Elster 

completed 

July 10 

July 13 

July 20 

July 21 

July 23 

July 27 

July 30 

August 6 

r . .:. 
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FAX MEMORANDUM 

TO: Morton L. Mandel 216-361-9962 
Art Rotman 212-481-4174 
Annette Hochstein and Seymour Fox 011-972-2-619951 
Jack Ukeles and Jim Meier 212-260-8760 
Virginia F. Levi 216-361-9962 

FROM: Shularnith Elster 

RE: Status Report: Site Visits 

DATE: August 6, 1992 

P,2 

------------------------------------------------~~---------------
This is the final list of site visits to finalist communities and 

·1e names of the CIJE leadership and educational consultants who 
participated in each of the visits. I hope to have my own 
travelogue and comments which I am now calling "A Tale of Nine 
Cities" completed by the middle of ne~t week . 

C0~1Y 

Atlanta 

Baltimore 

Boston 

Columbus 

Metrowest 

Mil.waukcc 

Oakland 

VISITORS 

Chuck Ratner 
Jim Mei er 
Shulamith Elster 

Charles Bronfman 
Art Rotman 
Shulamith Elster 

Morton Mandel 
Art Rotman 
Jack U)celes 
Shulamith Elster 

Chuck Ratner 
Jon Woocher 
shulamith Elster 

David Hirschhorn 
Sylvia c. Ettenberg 
Shularnith Elster 

John Ool:mc.n 

Sol Greenfield 
Shulamith Elster 

Mark Lanier 
Sara Lee 
Shularnith Elster 



Ottawa 

Palm Beach 

Thomas Hausdorff 
Leonard RUbin 
Shulamith Elster 

Lester Pollack 
Robert Abramson 
Shulamith Elster 



Council for Initiatives 
• 
In 

Jewish Education 

To: 
' \ 

Company Name: ____________ _ 

Phone Number: 

Fax Number: 

From: Shulamith R. Elster 

Description: 

Number of pages (including cover}: --"""3 ____ _ 
Date sent : ?,/7,/CJo? 
Time sent: " 3 £) n,-7 

I 

If there are any problems receiving 
this transmission please call: 

301-230-2012 
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FAX MEMORANDUM 

TO: Morton L. ·Mandel 216-361-9962 
Art Rotman 212-481-4174 
Annette Hochstein and Seymour Fox Oll- 972-2- 619951 
Jack Ukeles and Jim Meier 212 - 260-8760 
Virginia F. Levi 216-361-9962 

FROM: Shulamith Elster 

RE: Status Report: site Visits 

DATE: August 6, 1992 

P.2 

This is t he final list of site vis its t o f i nalist communities and 
he names of the CIJE leadership and educational consultants who 

participated in e ach of the visits. I hope to have my own 
travelogue and comments which I am now calling "A Tale of Nine 
Cities" completed by the middle of next week. 

COMMUNITY 

Atlanta 

Baltimore 

Boston 

Columbus 

Metrowest 

Mi1waukcc 

Oakland 

VISITORS 

Chuck Ratner 
Jim Meier 
Shulamith Elster 

Charles Bronfman 
Art Rotman 
Shulamith Elster 

Morton Mandel 
Art Rotman 
Jack Ukeles 
Shulamith Elster 

Chuck Ratner 
Jon Woocher 
Shulamith Elster 

David Hirschhorn 
Sylvia c. Ettenberg 
Shulami th Elster 

John Ool:mQn 

Sol Greenfield 
Shularnith Elster 

Mark Lanier 
Sara Lee 
Shulamith Elster 



Ottawa 

Palm Beach 

Thomas Hausdorff 
Leonard Ru.bin 
Shulamith Elster 

Lester Pollack 
Robert Abramson 
Shulamith Elster 
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Memorandum 
TO : Art Rotman 

AnnettG Hochstain and Seymour Fox 
Vir~inia F. T,fwi 
Jack UkelGa ~nd J i m Mei ~ 

FROM: Sh'-,1-amith Elotc r 
RE: Status R9po~t: Site Vieits 
DnTE; July 8 , 1992 

J\s of thii:; time, thic i~ to 11 linc · up 11 of confirmed zite v i :·d.-t..:, 
and visitors: 

COMMUNITY 
Bt.lston 

Colnmhn!=: 

Oa1d ~md 

l\ 1-.1 rl 11~'.R 

Mmtrowest 

Ra 1 t·. i mnrR 

Pri1m Beach 

VISITORS 
Mox·ton Manda l 
l=lr:t Rotman 
Jack Ukalas 
Shulamit.ll ElBter 

Chuck R~tnt?r 
Jon Woocher 
Shu] nmi i·.h F.) R bn-

M;:n,k T.rin i A, 
Sara Lee 
Shulamit.h Elsi.er 

Chuuk Ratw,1~· 
1101.. certain 
Shulamith Ela-Lor 

Do.vid HirGchhoi-n 
not certain 
fJhulami th El !:\1:.er 

Charleo Bronfm~n 
Art Rotman 
Shlllamith F.1 :d :.cff 

Lc,rntt;!r Pollack 
l3ob Abran15on 
81111 l nmj t.h Els 1. el.' 

DATE 
comp let.Ad 

,july l O 

,J1.tl y 13 

,July 20 

-.1uly ~l 

,Tul y 23 

Julv ?.7 

Ottawa Thomos Hausdo:r.f f: July 30 
not certain 

Shul ami th 1.; le. ten~ 
'J.'his l Gave Milwaukee to b<.i :,ched'-1led moot pr.::,ba,blv will hcWtl Lo 
wait until nusu~~ h ,~ nr G, 

Bei:;1. .1.·~1..:.,:.u:d:, ! 
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Memorandum 

TO : 
und Seymo\.n.~ F'0x 

1-~ROM : Sh ul ami th 

RE : Rt~tus Report : 

DATE : J'l.\l y 

}\~ of this i:ime, ,;.hi:, is tho "line-ux," of confirmed sit:o vi~it.s 
an<l visitors : 

COMMUNITY 

Ro$'iton 

Columbus 

Oakland 

Baltimo:re 
(80% 

certainty) 

Ottawa 

Vl STTOP..f. 

Mo1."\: on MandA 1 
Art Rotman 
Shulamith Elster 

Chuck Ratner 
J o n Wooc:he:t:· 
Shul amith Elster 

Mark r.anjA-r 
Sara Lee 
Shul amith Elster 

Chal'.:l es Brom:rnan 
nrt. Rot.man 
Shulamith Elste-r: 

Thomas Hausdorff 
not certain 

Shulamith Elst~r 

DATE 

,July 7 

-----

-
,111 l y l ~ 

-
July 23 

July 30 -
. ( ( ,. 
LI --..,,.., \.,---. 

'--c....;,;..·'-' ,I 

1 hope to have Atl~nta and Palm Bo~ch added to ~ia li~t no lntor 
than Monday. Thit.1 will leave Motrow<c>~t. and Milwaukcic,·· both <.1.ro in 
progress . 

Best regards! 

.--

---I 
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MINUTES 
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

STEERING COMMITTEE 
MAY 3, 1992 

NEW YORK CITY 

Attendance: Morton L. Mandel, Chair, Shula.mith Elster, Annette Hochstein, 
Stephen Hoffman, Stanley Horowitz, Virginia Levi, Arthur 
Naparscek, Henry L. Zucker 

---------- --------- .. ------ -- ------- ---- ·- ..... --- -·------------------- --·------·-

I. Introduction 

This was a brief meeting following the meeting of a larger advisory 
group. The purpose was to review the larger meeting and to determine 
what next steps should be taken. 

II. Meeting Review 

It was felt that the meeting was useful in involving a larger group in 
the deliberations of CIJE. It brought Che entire group to a more 
clearly focused understanding of CIJE's objectives. It was agreed that 
this smaller steering group should continue to meat regularly to 
develop and manage the CIJE work plan. 

A. Future Me~tings 

lt was agreed that we will propose the following dates and places 
for meetings of the larger advisory committee: 

Sunday, July 12 - New York 

(Monday, August 24 - New York? Is this for the larger group?) 

Sunday, November 8 - Cleveland 

Sunday, January 10 - Cleveland 

lt: was agreed chat this steerine; committee will meet at 7:30 a.m. 
as follows (SF and AH, and sometimes SE by phone): 

Friday, May 15 
Friday , June 12 
Friday , June 26 
Friday, July 10 
Friday, July 24 
Tuesday, Augus~ 18 
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I I I. NP.xt Steps 

Assignment 

Assignment 

Assignment 

Assignment 

A. Communications 

1 . It was agreed that SE will draft ).cttars for MUf swnmarizing 
the decisions of May 3 to participant communities , the Lead 
Communities Committee, board members, CIJE partners and senior 
policy advisors . 

2. SE will ask Jon Woocher for a proposal to prepare a simple, 
four-page newsletter, four t.o six. times pet:' ye.1r, co the 
community at large. The purpose will be co introduce CIJE and 
keep the community aware of what is happening. 

3. This committee should continue to discuss how we relate most 
effectively to federations, foundations . and che religious 
community . 

B. SE will work with AH to develop a work plan by May 18. 

C. SHH will take the lead on community issues , working closely with 
SB!-f and HI.Z. He will contact Marcy l<raar to find out who serves on 
the CJF Jewish Continuity Committee. 

D. Foundation Development 

Assignment AJN will coordinate foundation act:ivitie~. He will work with SHH, 
SBH, and HLZ to develop approaches by May 18. 
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D ACTIVE PROJECTS FUNCTION C!JE STEERING COMMITTEE 
□ RAW MATERIAL r----- ------------- ----------·--
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

)~ (fl(V. 11"1 H1HftD IN 0,t4, 

ORIGINATOR/PROJECT LEADER 

NO. OESCRIPTION PRIORIT'f 

VFL 
ASSIGNEO 

TO 
(INITIALS) 

DATE 
ASSIGNED 
$TARTED 

DATE 6/10/92 

DUE OATE 
COMP1.IT£0 i 
OR REMOVED 1 

DATE 

1-- -+------------- ---- ---·---+-·---+----+-----+---~~----

1. 

2. 

3. 

4 . 

5. 

6. 

7. 

8. 

9. 

Draft letters for MLM to CIJE Board and 
Senior Policy Advisors providing update 
on lead communities . 

Discuss with SF and AH, the key elements 
of papers on content and personnel in 
lead communities . 

Work with AH to develop a work and 
management plan for CI JE for the next 4 
months and beyond . 

Review J~ newsletter proposal and prepare 
a recommendation £or the Steeri ng Commit t ee . 

With JM/JU, develop a first draft 
description of possible programs for 
implementation in l ead c onununici~~ and 
a cost range for ea<.!h . 

Follow up with Cummings Foundation on 
funding. 

York with AH on preparation of a draft 
annual operating budget. 

Develop an outline for a preliminary plan 
to prepare seminaries, continental agencies, 
and people at general universities to gear 
up to support lead communities. 

Contact tha following board members 
in advance of the August 25 meeting 
and send brief report to VFL: 

a . 
b. 
c. 
d. 
e. 
f . 
g. 
h. 

Bill Berman i. 
Gerald Cohen j . 
Irwin Field k. 
Arthur Green 1. 
Neil Greenbaum m. 
Tim Hausdorff n. 
Henry Koschitzky o. 
Mark Lainer p. 

Norman Lipoff 
S. Martin T.ipset 
Matthew Mary l es 
Florence Melton 
Melvin Merians 
Lester Pollack 
Richard Scheuer 
Bennett Yanowitz 

SE 5/3/92 o/ 12;n 

SE 2/4/92 6/15/92 

SE 5/3/32 6/18/92 

SE 5/3/92 6/30/92 

SE 2/4/92 6/30/92 

SE 2/18/92 6/30/92 

SE 6/30/92 

SE 2/4/92 6/30/92 

SF. 8/15/92 
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FUNCTION CIJE STEERING COMMITTEE 1------------
D FUNCTIONAL SCHEDULE S U BJ EC T /OBJECTIVE 

1----------------------------·-FOX ASSIGNMENTS 

NO. 

1. 

2 . 

3 . 

4. 

5. 

6. 

7 , 

8 . 

731190 (~(V. 1189) f'ttlNT£D IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Call Revson Foundation about CIJE funding. 

With AH, prepare a brief paper outlining 
the content of lead communities . 

With AH, prepare a proposal to submit to 
David Hirschhorn asking that he s upport 
the full cost of research and evaluation. 

Discuss with SE and AH , the key elements 
of papers on content and pers onnel in 
lead communities . 

Explore wlth Florence Me lton t he 
possibility of f unding a mi ni- school in 
each Lead Community and general 
support for CIJE. 

Contact the followi nB boar d members 
in advancP. of the August ?.5 Boar d meeting 
and send brief repor t to VFL: 

a . Alfred Gottschalk 
b . David Hirschhorn 
c. Isadore Twersky 

Send MlM a list of sugges t ed members 
of a training oversight commi t tee , 

Invite Rabbi Twersky to prepare an 
an oped piece. 

PRIORITY 

VFL 
A~IGNt:0 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 6/10/92 
DATE 

ASSIGNED 
$TARTED 

OUEDATE 

2/18/92 5/10/92 

2/4/92 5/15/92 

3/8/92 5/15/92 

2/4/92 5/15/92 

8/28/91 5/31/92 

8/15/ 92 

3/ 20/91 TBD 

0/30/90 TBD 

COMPLETED 
OR REMOVED 

DATE 

l .__ __ ,.__ _________________ ~ ____ 1._ ___ ___JL,_ ___ ..J.... _____ c__ ___ ...,__ __ _ 
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D ACTIVE PROJECTS 
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FUNCTION CIJE STE~KING COMMITTEE 

SUBJECT/OBJECTIVE HOCHSTEIN ASSICNMENTS D FUNCTIONAL SCHEDULE 
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NO. DESCRIPTION 

ORIGINATOR/PROJECT LEADER VFL 

t>RIORIT'Y 
ASSIGNED 

TO 
(INITIALS) 

OATE 
ASSIGNED 
STARTED 

DATE 6/10/92 

DUE DATE 
COMPUTED 

OR REMOVED 
DAT( . 

I----+--------------------------1-------...---------+------+---• ·--' 

1. 

2. 

3. 

4 . 

s. 

6. 

7. 

8. 

9. 

10. 

With SF, outline a brief paper on the 
content of lead communities. 

With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of monitoring and evaluation. 

Follow up with Eli Evans about Revson 
participation in the Lead Communities 
Project. 

Discuss wi.th SE and SF, the key elements 
of papers on content and personnel in 
lead communities. 

With Barry Chazan and SE, prepare a 
background paper ouclining the 
implementation of the Israel experience 
through Lead Communities. 

With SE, prepare management plan for 
GIJE for che next 4 months and beyond. 

Work wich SE on preparation of a dr.aft 
Ann11~1 o'()Aratine budget. 

Report on status of proposal for CRB 
Foundation involvement in Lead 
Communities 

Contact the following board members 
in advance of the August 25 Board meeting 
and i;end brief report to VFL: 

a. David Arnow 
b. Charles Bronfman 
c . Ludwig Jesselson 
d. Norman Lamm 
e. Escher Leah Ritz 
f. Is~ar Schorsch 

Pr.epare a paper summarizing the components 
of profession building and suggest where 
to begin. 

AH 2/4/92 5/D/92 

AH 3/8/92 5/15/92 

AH 3/8/92 5/15/92 

AH 2/4/92 5/15/92 

AH 1/3/92 5/31/92 

AH 4/15/92 5/31/92 

AH 5/31/92 

AH · 5/3/92 6/12/92 

AH 8/15/92 

AH 10/21/91 TBD 

,__ __ ,.__ ______ .. _____________________ __._ ___ ...J_ ____ L.,_ ___ _._ __ _ 
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D ACTIVE PROJECTS 
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FUNCTION CIJF. STEF.RING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS f------- --- ---1)at0 (IICV, 11$9! """'' to IN Us.A 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Contact Harty Kraar to tlnd ouc who l:ii,u:ves 
on the CJF Jewish Continuity Committee. 

2. Secure second year CIJE funding from the 
Jim Joseph Foundation. 

3. Talk with Bob Hiller about how to 
approach the Zanvyl/l<rieger Foundation 
for CIJE funding . 

4. With Jonathan t.loocher, schedule a 
meeting with Susan Crown to discuss Crown 
support for Best Practices. 

5. Talk with Dina Charnin of th~ Dorot 
Foundation abouc CIJE funding. 

VFL 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNeD 
STARTED 

5/3/97. 

3/10/92 

2/18/92 

9/17/91 

1/20/92 

ill IIMIGOIUIT M.UIU41. tlll)CT HO. 1.5 
RI• QIIOWHO OIi M COlll\lllOII 

Of lffll R>l!II IOt A fUIICTIOIUL SCHQlUl.l 

DATE 5/12/92 

OUEDATE 

.5/15/92 

5/31/92 

5/31/92 

TBD 

TBD 

COMPLETEC 
OR RtMOYEl 

DATE 

~ 
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Sil IWl,ICLMOO IWIII.\I. NlUC'r l(Q. U 
IOI QJIOCJHD t'!I TM£ COl(f\lTIOII 

or1111S fOIIM R)( A IVNCTION.ll ::tliCbUl! 

D FUNCTIONAL SCHEDULE 
SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

1)m (MV. 1,.,.,1 Pf!1NT[D IN~ 

NO. ()ESCRIPTION 

ORIGINATOR/PROJECl LEADER 

PRIORITY 

VFL 
ASSIGN(O 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STAATEO 

DATE 5/12/92 

DUE DATE 
COMPLETED 

OR REMOVE!; 
OATE 

1----1--------------------------1-----~---+--------I ~-- -+------

1. Talk to Leslie W'e,mer about CIJE funding. MU1 1/20/97. 5/31/92 

2. Talk with Ratner family about CI JE Ml.M 1/20/92 5/31/92 

funding. 

3. Develop a plan to get Ludwig Jesselson I MLH 2/18/92 5/31/92 
mo~e involved in CIJE funding. i 

4. Develop a plan~to approach Lester I MLM 2/18/92 5/31/92 

Pollack about CIJE funding. 

5. Consi.der the following persons MU1 9/17/91 TBD 

for CIJE board membership: 

a. Rachel Cowan 
b. Eli Evans 
c. Doug Goldman 
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□ ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STAFF 
□ RAW MATERIAL --· 

D FUNCTIONAL SCHEDULE 
SUBJECT /OBJECTIVE NAPARSTEK ASSIGNMENTS 

7)r.)O (MV, 1/l'O) NlfNJ"O) IN lJ.U. 

ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92 

NO. DESCRIPTION 
ASSIGNED OATE COMPLETED 

PRIORITY TO ASSIGNEO DUE DATE OR REMOVED 
(INITIALS) STARH:0 OAT( 

.. 

l. ~ork wit:h SHH, SBH, an<.l HLZ to develop AJN 5/3/92 5/18/92 

approaches to foundacions. 

. 

, 

-

i .. 
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D ACTIVE PROJECTS FUNCTION CIJE STAFF 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

SUBJECT /OBJECTIVE WOOCHER ASSI GNMENTS 
7)1QO (RC'<. I-~NTtO IN UU. 

ORIGINATOR/PROJ ECT LEADER VFL 
- A5$1CNED OATE 

NO. DESCRIPTION PRIORITY TO ASSIGNED 
(INITIALS) STARTED 

1. With Sl-l!i, plan to meec with Susan Crowu. J1J 9/78/91 

.. 
--

,u 1wu.,1100 IIAIIUAI. llllJCT ~o. •~ 
FOi QJIOW~D QN Ill( COMIUIIOM 

OflltlS IO«W rot I fllllC110tlAt ::tllUll/11 

OATE 5/12/92 
-

COMrt.ETED 
DU( CATE OR REMOVED 

DATE 

-

TBD 

-
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D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE S1'AFF 

D FUNCTIONAL SCHEDULE 
SUBJECT /OBJECTIVE ZUCKER ASSIGN_M~E~N_T __ s ________ _ 
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ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92 
~--~----------------...J.._-------~---..--_;_.:;____,,-----,----=----r----

DATE 
ASSIGNED 
STARTED 

COMP\.CTEO 
OR REMOVEC 

DATE NO. OESCRll'TION 

1. Contact the followin~ board members 
following the May 3 staff meeting 
and send brief report to VFL: 

a . John Colman 
b. Maurice Corson 
c. Max Fisher 
d. Charles Goodman 

2. Follow up with Maurice Corson about \.lexner 
Foundation CIJE funding . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

OUEOATE 

5/31/92 

2/18/92 TBD 

____ ...._ _______________________ .....,__ ____ __i_ ____ _. ____ _.1, ____ .i__ __ 
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r-r.UNC: NO. 

Fax Memorandum 
TO: 1).nnette Hoch:, toin 

Oll-972-2 - 619951 
FROM: Sh\1lnmi.th ElDt.e r 301··230 %01?. 

Ca\.mcil for Initiatives in Jcwicb Education 
RE: FjAlrl ResearchQrs 
DATE: June 1, 1992 

1 , Adam I s advertiscamAnts in tho Chron i.c.l e o( Iligh~i:- Edut:c:d ... i.on and 
Education Week and l1lu cunt.:icts w1th collec:1.gu~:5 ill t!r.lu,;crtion ~rid 
O\.\r 8f'!ninr Polic.~y Advi.sor.s and oorwulLc:wL~ produc~d 63 
applicants. 

2. Adam reviewed the., crsdant.ials and wox·k c>f the, ~:!:-'~U Gan Lu ctmi 
selected 13 for +.hA ~emi-fin-ll.L::s L pool, 

3, To ass5~t. in the effort, na.m oon~~otod two colleftgu~~ Lu 
i;:,articipat.e .in -1:.ho :,elect.ion of fi11cilist6 and J.n the procesii ol: 
interviewin~ candidate~. 

Ellan f.ln)drine 
lldmi1, 'is:; l:-ra-1:.ion 
several years 
f:ac\.,l ty mamber. 

! .s A~socia~e Profoa~or o[ 
ut. Vand~rbl.t t. Sho 0W1tl::l l:o 

at 'l'cl Aviv Un:i.vereity wl11::1J: t::! 

Educc:1t..i.ouc.tl 
VanderbilL dftcr 

Dhe w=.s cl t.nnured 
j n e-duc1at ion. 

Gary Wnh)age i3 Adam's coll~a.sue 
~nd cnnrh1cted the ovc:1.luc1.tion .:>f 
which Adam wrote in a recent. 
collaag\.\oc. 

.:i.1:. tht• Unive'l:·l5ity r.:,f W.li:;~on::;in 
tho Nl:lw J.t'u-cu:i:os P1·:og.r-c1.111 <-Jhot 

memorandum circi1lat:cd t.c:..> CJ JE 

I.,,, J\dam, his ~;,bOC.!lciL~u· and I revic-1we<l the l.::l f:iles and mn.<le 
indopcmdent j udgmcnt~ aboul r lna) it', ts . We had the uµti.on of us i.11p, 
the enclo~ed fol'tl'I o:i:· c:1.w.>Uu~r means to rank 'Lhem . '!'here wuo 
.1graement: on !j of Ll11:1 13. 11.dam is polling the g:r.oup about one 

·) more~ for a total of 6 fin~ll~L~. 
" 

5. Ad:.im l1cild devol<:i?ed a.IL .Lxrl:.ervil3W achedu.Lo and p:r.otocoJ. t:.ha.t 
will ho.ve th~ /;. of U3 ( Add.111, BJ.len , Ga:r-y and me) meeting 1..ogei..hcr 
in Madizon on Sunday even.ing Ompt:,fully 011 ,June lf.i.) and then with 
candidates individually c:1.nd as a panel on the lStth. 

6. FYI: I µlcm to stay .i.n Mo.dison [u.r: an additlonal day to w<n:I<. 
with Adam. 1 want to know mor.e about. hi:, plans, training et.,~. and 
I think c:111 of this has to be:l integ1~atnd l11to the LC projl';<Jt. 

7. Adam's c.il::i~luc:1.l budget c,stitnateid rE:!c.:rui tn1f:lnt oost.:.s clt $0, 000. 
$2,000 was ftpproved for aavertisements and o~ier costH as~ouiated 
with the dovelopmemt of. an applicc:,.nl.: pool. Adam :n,port~d to me 
this morning that $1,200 of th.is h.=,,s l.Jeeu spfrnl:: thus fa"J:· . 
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RATING SHEET FOR r:mLD RESEARCHER CANDIDATES 

Rater: AG SE EG GW 

Candidate -----------------
1. Fiold research experience --Highly experienced-- 1 2 3 4 5 --Ine.xperienced--

Has the candidate carried out extensive fieldwork? ls there evidence that the worlc wa~ of high 
quality? In what substantive areas? 

2. Pnmilinrity with Jewish education --Extensive-- 1 2 3 4 5 --None--

Ha<; the candidate participated in Jewish cducntion? At whut level and in what way? Doe.s the 
candidate have other bases for familiarity with Jewh1h education'? How might tJ1is affect the 
candidates motivation for the study? 

3. General skills --Highly skilled-- 1 2 3 4 5 --Poor skills-

Docs the cnndidnte write well? 1s there evidence of administrative skills, good orgunizatkm, taking 
initiative, ability to wol'k collaborntivoly, etc.? 
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Memorandum 

TO: 

FROM : 

DATE: 

AnnettA Honh~t-.Ajn 
Ritz Carlton Hotel 

Shulamith Elet6r 301-230-2012 j-. 
::::::1 ~ ~ :::~:: t: ::: ~::n:n; ::~ i: ::~coa~ ion 

\ 

Please take a look at this DRJ\FT if y our time permi-t.s . 
to CJontinue to wo:r·k on i·L t<J get it. ir, a [ox-mat and 
w:i J) "-'Or.k we]) for ~J l nf 1.lE\. 

I eim !',!<' j 11g 

etyl(:, t-.hat 

7\e you will eee, I daoided to break the work p 1.an i 1"1to 
for the month of May and the n ~ xt, f or th<:i thr ee month 
.71.mt=1 .. J1Jl v ,:1.nd A'-tR'.\$1;. 

two- 0 111.:1 

puri<:,d · 

Travel well 
Seymou:::-. 

and safely. Special resards and good wiehe~ I.~• 

s. 

-



r"1·cor,, •: I JE 

DRAFT 

CI,JF. WORK PLAN: M':\y 

Budget 
Development. 
Review 

Lead Communities 
Selection Process 

Review Panels 
Panel Telocone 

F'HOI IE lb. 

Report on telec•,:,n.s/recommendat.ione 
N0t~~ to pan~lists 

Bor1rc3 (;nmmi t.t.RA 
Selection of staff 
C:hr\.irm~n•p. hi'iAfing 
PrApAr~tinn nf m~tAri~l~ 
Tnilivirt11 r11 mArnhAr hri10of1ns 
Meeting 
Selection of finalists 

Site Visits 
Plannin~:Materials 
Visiting Teams 
Community Contact£ 
A~enda for vi~it 

Communications 
Communities 
Board 
Senior Policy ldviAnrA 
Press 
New5lott0r 

Best Practices 
Re~ort on rec~nt activities 

Monitorine, Evalu<a<t.i.011 a1vJ Feedback 
RAV i Aw n f r~i:11.1m~s s1.1bmi t i:e,:1 
Jnt-.Rrvi AwA,S fnr. c-:\ndi.dates 

Research ( ~ di ~ ( { 
Reply Lv I~ct I l:l <lrc1[l ? ) Jjl.Jl--V t ~-er f 

Foundations 
CRB Proposal/draft 
C1.unming2 l';'oundatinn/nrr1ft. 
Articulation with Ar~ Napare~Ak 
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DR.l\f,'T ·- ----·------- -

CIJE QUARTERLY WO'Rl< PT.7\N 
June - July - August 

CIJE Adminie~ration 
Staffing 

Executiv e Dircct 0r 
Planner 
Educational Staff 

LC Coordinators 
AsRiRt~n~A wjth pr05~cts 

Lead Communitie:3 
Beyond May workplan 
Financins the. Le;ad Communiti~~ Project 
$it~ Visits (a~ above) 
Ann<.'uncem':tnt of ftnalir.:ts: Jun1::1 ~th 
Gearing up 
staf f in~: ClJE ~taff aesignments 
movement and d~nominations 
articulation with Best Prac:tic ee 
'l'o lent Bank C?) 

Staff AAm'i nMr- .T u ] y/7\usust. (?) 

(',:,nvnun ity Seminar- Sa1-•t.A111h.-. ,
Plannins 
Contf3nt 
Coordination 

Seleotion of 3 oo~nuni~iAR 
Board Commit-Leo 
Timetable reeet and revi~w 
J.lnnouncement 

8e8t Practices 
Write-up's: rounds one and tw0 

s,1pp 1 Am-,,.nt"l\l..'V St:1hoole 
Early Childhood 
C,:,ntinue di~cussiona with JCCA 
lsrael Program~: &tart 

Pl annj ng fo)· nF1xt-. Rb'\pi\ 

Liaison with LC Pro5ent 

M~nitorin s, Evaluation and F~odback 
Selection of ~taff 
Staff Train.i.ns 
Adam' ::; F-l a ns 

Boord of Dire ctors 
Campor scs ignmc.:n LI J: t,v .i.t,w 

me t.-,J~i a ls foi:· (.•amJ.•t,.1.• u.::1.ll::; 
Mootins pl~n~ (Au~u~L 25th) 
Ag e ncla eo tti.1"'15 
Meeting a nnounc~m&n~ 
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Materials 

Senior Policy Advisors 
Schedule meetinc 
Plan agenda 

Coordin ation 
Materials 

Foundations 
Core support for CIJE 
CRB (J~rusal~m meeting) 
Cummings 

Bc-ard pr:-siti-:•n for family membEix· 
SPA position for Raohel Cowan 

-



MEMQRANDmf 

TO; Morton L. Mandel 

FROM: Shul~rnith R. Elster 

RE: Assignments 

DATE: May 11, 1992 

Copies to: Annette Hoch!tein and Henry Zucker 
------------~-------------------~-----------~--------------~-----I. A. This memorandum is a list of my current assignmants and 

ongoing aotivieies organized on the basis of major 
responsibilities and priorities. It reflects our recent 
conversations and you~ review of my memor andum of 
April 29, l992 as well as Annette 's very helpful 
suggestions made during on meeting on May 7, 1992. 

a. The following are the ma jor areas in which I now work~ 

CIJE Adrnini~tration 
Advisory and Decision-Making Bodies 

steering committee 
Senior Advimory Group 
senior Policy Advisors 
Board o! Directors 

CIJE Projects 
Lead Communities 
Best Practice 

Sponsoring Organizati ons 
Movements, D~nominations, and Organitations 
Foundations 
occasional Assignments 

C. For purposes of this memorandum and related planning each 
assignment/ongoing responsibility has been designated aa: 

'!'op priority 
Special priority 
Regular priority 

II. Top Priorities 

A. CIJ E Administrat ion 
1. Work on the preparation of a CIJE 

operating budget with An~ette (5/31) 
2. Planning 

a. Prepare on-going work plan and timeline 
b. Consultations with steering coll'll'llittee members, 

stat! and consultant~ towards the implementation 
of CI.JE agenda. 

3, Prepare responses to correspondence, proposals, and 
program suggestions by individuals, organizations, 
and various groups interested in tha work of the 
CIJE . 

~-. . . -..... ~-.... 
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4. Keep JESNA (Jon Woocher), JCCA (Art Rotman), CJF 
(Marty Kraar) infonned and involved in the CIJE 
agenda. 

5. Planning responsibility for Hoard of Directors 
(agenda-setting, materials, ca~pers). 

B. Senior Policy Advisors 
l. Provide advisors with up-to-oate information about 

the activities of the CIJE. 
2. Plan meetings, develop a~endas, and materials, 
3, Plan ~or the best utilization or this group of 

veteran educators and community prot~ssionals. 
4. Utilize the experience and counsel of the Senior 

Policy Advisors in the development ot CIJE activities 
and projects 

C. Lead Communities Project 
l, Community selection process: work with Jack Ukeles and 

Jim Meier and panelists. 
2. coordination of activities for ~he Boara Lead 

Communities Committee . 
J. Work with Annette and Seymour on content of laad 

communities. 
4. Planning for sit~ visits. 
5, Planning for the implementat i on of the project 

D. CIJE Agenda 
l, Best Practice: Barry Holtz 

a, Work with and supervise Barry in all 
aspects of the project: 
l. Assist in the identification of professionals 

for panels. 
2. Participate in di~cussions regarding criteria. 
3, Review materials prepared by Barry and those 

submitted by participants , 
b. Liaison with CIJE steering Committee through 

regular reports. 
c. Monitoring of project budget. 

2. Monitoring , Evaluation and Feedback: Adam Gamoran 
a. Communicate with Adam on CIJE activities and 

work to integrate the project into other 
Lead Communities efforts. 

b . Approve requests for expenditures within the 
project's ~pproved budget, 

3 . Research: Isa Aron 
a. Review work in progress, provide comments and 

guidance as requested. 

E. Foundations 
1 . Nathan Cummings Foundation 

a. Prepare program profiles for Rachel Cowan towards 
funding of a special project within the Le ad 
communities (5/15). 

=> 
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2. CRB 

PREMI ER CORP . ADMIN . PAGE . 04 

a. Work with ~nnette on proposal to CRB (5/15). 

F. Movements, Denomin~tions, and Organizations 
Assignment : Develop an outline for a preliminary 
plan t o prepare seminaries, continental agencies, 
and people at general universities to gear up to 
support l ead conununities (6/15). 

III. s p~eial Priorities 

A. Board of Directors 
1. Provide information to and seek r eact ion~ end 

counsel from t he fol l owing members ot the Board 
through the CI JE camper syst em (5/ Jl): 

Berman 
Cohe n 
Field 
Gree n 
Greenbaum 
Hausdorff 
Koschitzky 
Lai ner 
Lip o ff 
Li pset 
Mar yl.es 
Melton 
Merrians 
Pollack 
Scheur 
'ianowi tz 

2. - work with t he steering Committee to p l an for 
effec t i ve meeti ngs o f the Board of Directors. 

c. CIJE Ad~inist r ati on 
l . Communications and public relations 

a, Work with JESNA to co~rnunicate the mission and 
activities of t he CIJE to the North American 
Jewish community through a written newsletter 

2 . Prepare regular reports to the Steering Committee, 

D. Foundations 
1. CRB 
2. c ovenant (Crown) Foundation 

a. Ongoi ng discussions with Judith Ginsberg and 
Jon Woocher regarding ways to involve Crown 
Fami l y and Covenant Foundation. 

E . Talent Bank 
l . Maintain current CIJE master of list of educ~tors 

and othe rs on whom we can call tor s pec ialized 
a s sistance . 
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2. Work to fully develop the CIJE Talent Bank, plan for 
operation within the lead communities project 
including the training of consultants. 

IV. Re9ular Priorities 

A. Movements, Denominations and Organizations 
Ongoing work with the following groups: 

Conservative: Chancellor 1 s Cabinet. 
Hillel: Task Force on Implications of CJF Population 

study on the Ca~p~s, chai~od by Marty Lipset. 
CAJE: Educator Emuowerrnent Task Fore•. 
Liaison with the movements' professional educator 

associations, 

B. Foundations 
1. Maurice Amado (with AN) 

a. Maintain contact with Tama~ Frank to secure 
future runding for projects on multi
cultural/Sephardic heritage. 

2. Whizin Foundation (with AN) 
a. Arrange meeting with Ron Wolfson (recently 

postponed) at the suggestion of Bruce and 
Shelly Whizin . 

b. Arrange meeting with Harlene Appleman WinnicX 
at suggeation of t he Whizins and Bill Berman, 

3. Torah Umesorah Proposal {with SHH) 
a. Circulate responses trom Rabbi Fishman to 

Matt Maryles and Tim Hausdorff, 

C. CIJE Administration 
1. Liaison 

a. Repr~sent the CIJE at meetings and public 
events, as ' tirne permits . 

b, serve as mGmber of the American Advisory 
Committee ror Joint Authority/Jewish Agency, 

wpSl/c/assignrnents 
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From ClJE PHONE No. 

Memorandum 

T01 Morton L. Manrl~l 

~OM: Shul.-imit.h lL F.later 

RE: Aasignmente 

DATE; April 29, l992 

PAG::.02 

Apr,2S 1992 7:57AM P02 

, ~ -- ---------------------------------------------------------------
·:.:;~, I. The Aasi1;mment 

A. This memorandum is a list of rny cu:r':!"ent asaisnmenta. and 
ongo.i.ng aativitios org~nizod on the baci~ of mu;or 
r~apon~ibilitie~ and prioritie~. 

B. The follow~ns ar~ the major areas in whioh I now wo~k: 
CI.TE Adm:i ni,.t.:rr1t. :i on 
~Anior Palloy Advisors 
Board of Directore 
Sponsoring Organizations 
Movements, Denominations and O~gani~ation~ 
CIJE Projecti5 
Foundationd 
Occasional Assignmentis 

C. For purpoees of this memorandum and related planning eac:h 
asisignment/ongoing responsibility ha.is }.)een desii,mal:.ed d~; 

l'op prio·.r i ty 
S~eci~l priority 
Regular priority 
Continual 

II. Top Priorities 

A. ClJE Administration 
1. Work with Annette on the preparat:.ion of a CI JE 

operating budget (5/31) 
a. Preparation of baokgTound material6 and inform~tion ~o 

infoxm ongoing wor.k towards an annual operating budget 
2, Planning 

Con6ultations with eteering committee memb~ro , s~atf and 
consultants towards the implementation of CIJE a genda 

B, Senior Policy ~dvieors 
l. Plan tor tho best utilization o f this E;rc:>UP of. veteran 

eduoators and community .pro.b~~sional::1 
2, Utilize the experienee ..:nd coun:sel of the, Senior Policy 

Advisorzs in the development of CIJE >.1ctivities and 
projecte 

3 , Provide advisors wit11 up-to-date information abo\l'I:. t.iie 
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C, Board of Directors 
Work with the St.eerins Oommittoe to plan for efi:~c:-L.:i.vt, 
meeti.ng::::i of t-.he Dot.U-d of Oi:c·\:ilul.ors 

D, Laad Communit3~~ Pro~eot 
] , Comrnun~ty lil•l.eot.ton procoee: work with 'Ui>.l'. 0.1.1.d po.nc1i:d:..zs 1 

:'. . Staff the Board Le~d Communille:i Com.-nittet:1 
3 , \.10-rk with 1\.nnotto and Seymour on <.Jt • .int.ent of: lecH.l 

oommunH•.j ~~ 
~. Planning fo~ ~ite visit~ 
5. Pl~nnins for oommunity seminar 
G. Planning for nt,ili?lation of exie'l,iug roaouroe1e; and 

inte~rotion int~ projeat 
7, Sr.~ff Leo.d Oommunit.ioi:1 Comu1lt.t.eo of the l3Qi.!.;i;-d 
a. C:ornrm.mio~tionl"I w.i.th comnrw1.l.•.;.iol'I 

E. ClJE Project~ 
l, Best Practice; Barry Holtz 

a. Work. with and supervise B~y 
b. Assist in the identification of profea5ionals tor panels 
c. Participate in diacus~ions regarding criteria 
d. ~eview materialB prepared by Barry and those 15ubmit-l:ed 

by pnrlicipantl5 
e. Lia~son with CIJE Stoering Comm.ittoe th~ough regular 

repo:r-to 
f, Monitoring of project budget 

2, Monitoring I Evah1ation and Feedback: Adam Gamoran 
a. Keep Adam info~'1'1'!ed of CIJE aotivitie~ 
b. Wo~k to integrate the projGot. into the other cr.:rr:: 

effortft 
c. Approve requests for expenditures within 1...he p:t·o.:iect. 1 s 

approved budgcit 

3. Research: I~a Aron 
Review work in proi;tro.ss, provide comments and guidance 
as :requee;ted . 

4. 'l'alont Bank 
a, Maintain current CIJE master of list of educators and 

o·t.hers on whom we clin call for special.i.~~d assi.etan<.1~·1 
b. Work to fully develop tho CIJE Talent Bank, plan for 

operation within the lead communit.ieB project 
includil'1S lhe training of· coneml tant!S 

c . Circulata propoeal emd work towarde lt~ approval 

F. Foundations -= 
1. Nathan Cummings Found~tion 

?1.-epare program pi-ofiles £0:r Racr,el Cowen tow~rdo funding 
of a special project within the lead communitias.~5/15) 

? _ <:R~ 
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!II. Special Priorities 

A, Board ot Directors 
Provide .informati~n to and e eek rcactione and oounsel !-'::·om 
the folle,wina member£:! ot: tho Board through the CIJE c.;d.1(1l>er. 

ayfatem1 5/31) 

Berman 
Cohen 
Field 
Greon 
Gx-ee1"1baum 
Het.Ut!dox-ff 
l<osohi t~ky 
Lainer 
tipoff 
Lipset 
Mar.yleis 
Melton 
lierrione 
Pollaok 
Soheur 
Yanowitz 

B. C!JE Administration 
l, Communications and public relations 

Communicate the miasi.on and act.iv.tties of the ClJE tc thfl 
North American Jewish community, inol uding the ~duc.~ation 
oommunit.y, through written and oral presentationB 

2, Prepare regul~r reports to the St~ering Committe8 

C. Movements, Denominations and Organizations 
l. Assignment! Dc,vtilop an outline for c1 p:rt:1limina.ry plan t.<, 

prQpare oominar.l.e5, C◊1'1tiwrnl.:al agencies , and pt;1ople ,-l.l.: 
general univsrsitios to gear up to support lead 
cornmuni~ies (6/15) 

2.Reform Commi,eion on Jewi6h Education 
·l:.elecon with ~etbbi Jonathan Stain , ( Ind1aua.pol:i.s )Chairman 
and Robert To,~nberg (Holy Blossom Temple , Toron'l:o) Vice
Chairman of Commisa.ion as follow-up to recent moeting of. 
the Reform Cotnmisoion and discua6ion of way::> to work with t 
the C!JE 

D, Found~ l:.ione 
l. CRB 

'Follow- up with Peter Gef fen following recent m~etins 
resar.dins the CRB markei:ing pldn and integration or Izraed. 
pro{.ramz within North American communitiet1, 

2. Covenant (Crown) Foundation 
Ongoina disoussiones with Judith Ginsberg and Jon Wooc.:lic.n: 

..3 
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IV. Regular Pri orities 

A , Movemen t.is, pqnomi r\l,d::.i.on • and Or ean .i.:z:ct'ttc,nA 
On~oin~ work with th8 fo l lowing groupa : 
1, Cone~rv~tiv9 1 Chance l l or 1 s Cabi ne~ 
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2 , Hlll4'1: Ta ek !i'O'l.'ce o n I.rnpl.1.cotiono o !: CJI? 11opulnt:i.or1 St udy 
on t he C&npU5 1 ch. ired by Ma~ty tipset 

3. CAJ E: EducQtor Ernpowerma nt Taak Force 
~. Lio ieon with the movomcnt~• profess ional eduoa tor 

aseooiationrs 

V. Cont~nual ~ctivitiee: 

J\ , Foundations 
l. Maurice Ama dQ 
Ma intain · oontact with T~m.:1::i:· f 'ro.nk ~o i,eoure f-u'l.:ur a funding 
f or project~ on multi-cult urnl/8oph~rdic horita6~ 

2 . Whizin Foundation 
a . Arra n ge meeting wi'th R~n Wolfson (recont.ly postponed) at 

the suggestion of Bruoe and Shelly Whizin 
b. Arra nge meet.ins with Harlene Apple:man W.innick. at 

3uggestion ot the Whizina and Hill l:3ex-mu.n 

3, Torah Ume:,orah Proposal 
Ciroulatt, :i;-e~ponses from P.abbi Fi ehman to Matt Ma:r:-yl~ s an<l 
Ti m Hausdorff 

B. CIJE Administration 
1 ,Liaison 
a. Prepare ~~spon8es to corresponde no~. proposal s ~nd 

program suggeBtions by individuals , o:r.gan:l.:r.ation n and 
var ious groups intere sted i nt.ho work ot the CIJE 

b . Rep resent tho ClJE a't meeting5 and public event.is , c:1.~ titn(:5 
permi ts 

c . Serve as member of the Americll.n Advi eory Co1M1i'lt.ee f:o:i:: 
Joint Authority/Jewi" h Agff ncy 

C , Sponsoring Organizations 
1, JESNA/Jon Woocher 

Covenant Foundation 
a . Liai:,on in t.he developinen"t of: J'ESNA spon!:io:r:ed pro.:i e:c'\.; 

that. further the CIJE ~sendt1- a , g ,, Isrc:1.eL I nt.er.n 
Project, project on evaluation of educationQl programs 

b , Ide ntify areae of. CIJ'E dct.iv.1.ty that ~ppropriately 
utilize J'ESNA !:Itel[ !: aucl resourct::s :::u c:lll t o ~voicl 
duplication of activitie5 and se~vice3 



From: CIJE 
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PHON:: No. : Apr.29 1992 6!02RM P04 

2, JCCA/Art Rotman 
a, Work wlt.h JCOA st.aff to intoip:.J.Le :r:ole of iu.CurmMl 

Jswigh eduoation into all CIJE pJ:Q~.r.·c:Ua::s and pr;o.i P.ol:~ 
h. l(eep JCCA '.i.n£=ormed o.nd involved in CIJE a5enda 
o, Id~ntify nr.oaa of. CIJE aotivlty that appr.o?~i~~ely 

util :i.Y.C➔ JOCA ata.f1: and 1.-~~ource:s ::so e.s 1,,;.o i:l.void 
dupl.i.cati.nn of a(.ILivJ.t.i.etJ &nd oorvit.:Ht5 

3. CJF/ Marty Rraar 
a. l(to,C:"Sp in touch wlt.h Norbert FrouhauC c,:in wo:i::·k. and mission 

of n(:J~ c:rF eontiri.uH:y vvmrniaP1 ton 
b , Idant;i.fy a-rous of: CIJE ..:tcLivi-t,;y (e.~., rese~rch on 

uppl. ican'l: oommuniti~c;) the.t app:2;op.r.-l8.tely v,t.iliz~ c:~rr 
111t.aff- -.ud :r~siom:·ono so ao to a.volc.3. o.up lio~tj cin c.,!. 
.,i.otivitiA~ ,:111.d :,11rvir.1"IF. 

~o: Annette Hochstein 
Henry Zucker 

C;wp5laaaignment3 



Memorandum 

TO : Annette HochRtain 
Oll-972 - 2-619951 

FROM: Sh1..1lamith l.Uetor 301- 230 a012 . ' 

DATE: April 27, 1992 

Total n\lmber of pages including th s ahoet: ju:,t ·Lhls one 

J. . Regarding; communications: t:ivoryono h.io been <;alled c:1.11<.l Lheir 
as~ignments ~evicwcd, ~tev~ will s~~dk with Chuck Ratner. PLea~o 
:r.·1-m1ind Soymour to e.peak wlLh Art Rotma.a who has apparently 
'i nquii.·C:.!d ( I think to ::iome;)one in ClevelaH<.l) as to wl)at was goin~ 
.:,11 . I di c1 speak wi t.h Ba.rry but he'~ uu Deymou:r •:; ll.:s L, 

2. RE: Jim . I fAAl so strongly about it that l am willil'IK t:.u 
l:>peak with Mort my~elf o.boul:. the mat-cer, JiH1 1 s name wa::s on a. liBt 
that MLM eaw of names of individuc:1.l~ who were to g1:1-l, the meeting 
notice and l1t'j did not comment o.t that tim~ . l: know t.hat th.i.s o.oes 
not il1diual:.a approv~l. It. will be Vf:l1.:y d i fficult for me if he 
cannot bR at that mee·L.i.11~. 

3 . RE: Adam 
I reoeivA<l n bitnet from him yeetorday with !:.l good .i:~i-Jurt. I 
imagine you receive the ~ame 5tatus report. 1 can't respond to 
h.i..m ' til 1 get rid of my problems with the system but I will call 
him tomorrow. He wa::i on your li~:d; rega.rding status of th~ 
project, Let me know in the morning if you want me i..:o include 
this in my oonvoreation with hitn . 

~. Reviow Pansie: 
Jim spo)c(:) wlth Schiff, Gtd:fen and Spack and 1 spoke with the 
others. We will not be able to schedule telecons until May J 3th·· 
at the earliest. Schedule · conflicts, travel, personal and 
p rofessional commitments etc. It is ju5t about a month behind the 
original schedule . 
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Status Report on chP. CIJE Lead Communities Projecc 
April 23, 1992 

PAGE.02 

l. Twenty-three North American Jewish communities responded to the call 
for proposals for the Lead Communities Project. Together the 
communities represent 1.5 million Jews--about 26% of the Jewish 
population of North America. A number of other communities indicated 
a keen interest in the process, but felt they were not ready to apply, 
Fi::cy-seven commu.nJ.LJ.e:s we1:e 01.1.51.t>l.e uu 1..l11., t. ... c.J.,.. ... i: ... 1.. .. po-p .... 1-..,L ... 
guidelines -- that is, Jewish communities wich populations of between 
15,000 and 300,000. 

2. The response to the recruitment process was an s~ormous source of 
encourage~ent to us, and a further indicat:on of the impact of the 
work of the Commission on Jewish Education in North America. 

3. In order to provide time for further consideration of our approach-
in light of the quality and quantity of proposals, CIJE ~ decided 
to consider whether revisions i n the reviev process were indicated. 

4. It was decided to proceed wi th the process to select finalist 
communities es originally planned. Three communities will be selected 
during the next four months. The review p&nelists--educators and 
professionals -- rnany of whom are Senior Policy Advisors- -will be asked 
~o concinue their work. 

5. In order to consider these various developments, Mr. Mandel is 
convening a senior advisory group consisting of our partners (CJF, 
JESNA, JCCA), Mr. Chuck Ratner (Chairman o: tho CIJE Lead Communit ies 
Committee ) , and staff. The group will convene on May 3rd to review 
our plan and rethink impiications of the large number and high quality 
of proposals. 

Reviewed by AH and SRE 
4/23/92 
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DRAFT 

TO: 

FROM: 

DATE: 

SUBJECT: 

CIJE Steering Committee 

Shulamith Elster 

April 23, 1992 

Communications 

PAGE.03 

____________ ., __ __ __ __ ____________ ______ __ ___ __ ______ ., ______ ______ _________ _ 

The purpose of this memorandum is to make assignments regarding the 
communication of informat:ion (the talk piece) regarding the status of the 

,-,, Lead Communities Proj ecc. 
'y 

I. CIJE Consultants and Sponsors: (individual phone calls) 

SE to Jon Woocher and Woocher to Neil Greenbaum 
SF to Art Rotman and Rotman to Lester Pollack 
SHH to Marty Kraar, discuss with SHli who should speak to Charles 

Goodman 

AH to Adam Gamoran 
SE to Jack Ukeles and Jim Meier 
SF to Barry Holtz 
SE co Isa Aron 

11. CIJE Senior Policy Advisors: 

Wait until after May 3rd except those who are review panelists 

III . All Review Panelicts: 

, SE and Jim Meier in relation co resuming work on proposals . __ ,/ 

IV. Lead Communities Committee: 

MIB or SHH to Charles Ratner 

Reviewed by AH and SRE 
4/23/92 

-· 
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4700 K6ELE 5TR!liT • NORTH \'ORK • ONTAllJO • CANAL>/\ • M~J 1r:i 

THE JEWISH EDUCATION PROGRAM -AT YORK UNIVERSITY 

Over the p1ut fifteen yelU's1 "iork Univorslty ruu dc,vclopcd a lowish education 
program th~t is based on \ht, promi!tO that then, are three types of training that a 
potential Ht,brew day school ttachor must acquiro: general skills in pedagogy, advancoo 
academic knowlodgo ot Judaica, and &pecialized working knowledge of Jewish practice 
Md customs, At York we have developed a finely crafted program in which those 
thtae A.l-"Oa& of tmining are providod by threo separate unlt.s working in cone?rl: 
peda.sogioal t.rnlnini by York'& Facufty of Hducation, rigorous studies in ac~dcmic 
Judaica by York's Religious Studies program and specialiud knowledgo of practfoal 
Judaicn by Toronto's Board of Jewish Education, 

Students proceed, at tho same time, towards a B.A, and B.Bd, as part of a 
"concurrent pro{lram". In thls program, which usually takes five years to complete, 
students pursue both thl> theoretical and prictical aspects of th~ di~cipline of Education, 
while concurrently !sludyin& for a B.A. degree. Students a1&o spend three years as 
swdcnl-teacher&, usually in 1m innovative classroom where they can learn modern 
pedagogieti.l techniques (e,s. open classrooms, coopcrativo learning etc.). Of the three 
year~, one is &pont in a public school and two in n Hebrow day school; in the latter 
they work a11d teach both in a Hebrew class and a general studie~ cJas6, 

Our &tUd6nU1, ·who usually come to \J~ with a Hebrew background, tak¢ most of 
tl1eir 1udaica "coolent" courses in York's Religious Studic11 program, wherl) they are 
expected to complete a full cycle of Hebrow language and literature courses, and also 
take a number of courses in Bible, fowish history and Jewish philosophy. Wo are able 
to offer our students a wide array of subjects from which to ohoose; still, we encourage 
all our students to spend one of the years in the program at an l8raeli university where 
they can do moro courses i.11 Judaica and strive to perfect the!r H~brew language skills. 

The final pi~~ of training provided to our student& comes from the Toronto 
Board of Jewish Education, whose prof~ss.ionals share the direction of the program with 
York Faculty members. The Board gives our students i\ variety of essential skills, 

:n~hh:g T~?,~'-te~~~t~e-~~~.!s a,~:~nd ~~-~g~a_ge ~o -~q~!~vn&_,~_?"~~d~gth1~uoiJe<l£~ 
students appropriat& placements as student-teachers and, ultimately, placing our 
graduates in teachin' positions. 

(over) 

---------- ·------------------------
WI VANU3R COLLeoa • TBI..BPHONB: (416) ?)6-,-S23/5l23 • FAX: (416) 73(!;.S83{> . 
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S1dn11 BLmt, 
D4,1ctor 

4700 KEELE !:iTRElil' • NUl(l'H YORK • ON'J'ARIO • C' ANAO>. • M:IJ 1 r;, 

Mr. Steve Hoffman 
Executive Director, 
Jewish Community F~crl\tion 
Council of Inltiativc& for Jewish Education 
1750 Euell~ Aven\J~ 
Cleveland, Ohio 
44115 

Dear Mr Hoffman, 

January 30, 1991 

In recent years I have had tho opportunity to discuu the work uf th~ Mandell 
Commiulon with various dlstingu1shcd educators 1n this eu1n1nunity, incuiding Rabbi Irwin 
Willy n.nd Mr. Henry Koschltzky, l have spoken a5 well wllh Ptof~uors Seymour Fox c1.nd 
Moshe David and to my colleague I>rofcssor Micluu:1 Brown (now in lsrae1)1 who have all 
SUgtMleid thQt 1 writi; lo you to cst11b1lsh torrntll contact l>etweel\ tho Ct:ntrc for Jewish Studies 
al York and the Commlsslon. This is the purpose of my letter, Would it be possible for you 
to send me a. copy of A Time to Ac1? 

As you can aeo from the enclosed material, York University has been involved in the 
training of Hebrew teachers for about flfteen years, It has been a remarkable experience in 
cooperation among the Faculty of Arts, the Faculty of .Education, and the Board of Jewish 
Education in Toront.o. Profess.ors !>~-via and Pox arc quite familiar with our prosra~. 

Perhav~ a good sU\rtlng point for futur~ discussions and possible joint-action would be 
the mlnutes of a meetinJ which took place April 19, 1990, among Professors Brown, Davis and 
Fox. Th~ projects discussed arc all attractive and T forward them to you without comment.._ 
There is, of course, a great deal more that we couhl do. We are very eager to cooperate with ····~ 
tho Commission and to share our experience in the training of teachers. 

Encls, 

I look forward to hearing from you, With good wishes, 

Since.rely yours, -7 

~ J~I r ,-.i..-_ 

Sydney EiEicn 
Director 

/J Ill -.i.J / JJ fj II I o/fmui , UI 

:260 VANIBR COLLBOB • TBLBl'IIONP.• /d l i-, .,~c c o..,~., •~~ 

-•,. 
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THE JEWISH EDUCATION PROGRAM AT YORK UNIVERSITY 

Ovor the pRst fil\oen years, York UnivorBlly hav dcvolopod ,_ ~cwish education 
progrruu thqt is based on the prcmiso that thore ~ three typos of training that a 
potential Hebrew day school teacher must acquire: general skills in pedagogy, advanced 
academio .knowlod10 c,f Judaica, aud speciatized working lcnowl~ge of Jewish practice 
and customs. At York wo have devoloped a finely crafted program in which these 
three areas of training are provided by three &eparate units working in concert: 
pedagogical training by York's Faculty of Educa~on, rigorous studies in academic 
Judaica by York's Religious Stud~a program and speciali.zod knowledge of prnoticiu 
Judaica by Toronto's Board of Jewish EduCAtion, 

Students proceed, al U1e same time, towards a B.A. and B.Ed, as part of a 
"concurrent program11 • In this prosram, which usually takos fivo years to complete, 
students pursue both t.he lheoretioal and practical aspeola of tho discipline of Education, 
while concurrently studying for a B.A. degree. Students also spend three yean as 
student-teachers, usually in an innovative classroom where they can learn modem 
pedagogical techniques (e.g. open classrooms, cooperative learning etc.). Of the throe 
years, one is spent in a public school and two in a Hebrew day school; in the latter 
they work and teach both in a Hebrew class and a general studies class. 

Our students, ·who usually come to us with a Hebrew back~round, take most of 
their Judaica "cQntbnt" courses in York's ReHgious Stu.dies program, where they a.re 
expected to complote a full cycle of Hebrew language and literature cour5es, and also 
take a number of courses in Bible, Jewish history and Jewish philosophy. We are able 
to offer our students a wide array of subjects from which to choose; still, we encourage 
all our students to spend one of the years in the program at an Israeli university where 
they can do more courses in Judaica and strive to perfect their Hebrew language &kills. 

The ftnal piece of training provided to our students comes from the Toronto 
Board of Jewish Education, whose professionals share the direction of the program with 
York Faculty members. The Board gives our students a variety of essential skills, 
ranging from teaching Hebrew as a second language to aqulring an in-depth knowledge 
of the Jewish calondar and life-cycle, The Board ia also crucial for findin& oux• 
students appropriate placements as studenHeachers and, ultimately, placing our 
graduates in teaching positions. 

(nvor) 

260 VAJ-UEI\ COLl..livl! • T.BLBPHONE.1 (416) 736-S823fSll3 • flA)(• "-'""' "~" c~~, 
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It .is gratlfyini to see thnt at York we have uucceeded in getting tlU'ee very different 
units -· an ac-ademic RC\\ligious Studios program, a practically-oriented Fnculty of 
Education and fl community-based Board of Jewish Education -- to work together to 
produce graduutcs, almost all of whom are teaching ln Jewish day schools in North 
America, (A few of our students &o on to graduate work and purs1.1e careers in 
academic 1udai.ca or Jev.':ii,h communal !K'rvices. Svme have moved to Israel and are 
employed as educators there.) 

ln addition to ttio.eivlng two dcgrocs ·- a D.A. and a B.Bd. -- our stui.:hmts grl\cfuate
with two certificates -· a Hebrew toe.cher's certificale from the Board of Jewish 
Education and a standard teacher's certificato from the Province of Ontario. (Rarely, 
one of our graduates accepts a position teaching in a public school, but all of them have 
the credential to do so), The program involves a lot of conunirmont on the part of 
students, and a sreat deal of delicate administration to marry the needs and desires of 
the three educating units. We feel that the effort is worth it -~ our students receive a 
first-rate educatlonj our sraduatos .find worthwhile positions; and the Jewish community 
e-ets highly•trained1 highly-motivated and much-needed teacher& for our Day Schools, 

•• 



'i 
·-' 

t-'HUNI:: no .. 

Memorandum 

TO: Annette Hochstein 
Oll-972-2-619951 

~ROM: Shulamith Eleter 301-230-2012 

M }-Jf ' , .c::.- - :::J~ - • ..... -=..ru 1 , \.,, ,._ 

Council for Initiatives h Education 

DATE: ApriJ ~O, 1992 

Tot.al number of pages inolud.:i.ns thi~::: cct: 3 

l. RE: additional/new 11 oriteria11 for tho preliminary pr.opo~als. I 
think we need a very brief written ~t.atem~nt about. t.ht, i::s::,uei if 
it is to be discueeed. on May 3rd , Will you or Seymour fJl.'t!pare it? 
Befor.A I move ahead , can I have the bcnofit 0[ your thinkin~ 
about tha p:ropoealo from the f inoli.5t communi tit1t5 '? 

2 , Enclosed: 
a . draft nf 11 t.alk-piece 11 / st.atus r-eport. 
b . suge;sest.ions for communicating .3.bout the ~ l:.at.U:l of LC 

Project 

3 . Follow:ing l ater t o day: 
a. thoughts a bout the May 3rd asenda 

c:faxah 

= 



F-om· : CIJE 

DRAFT 
TO: 
FROM: 
RF.: 
DATE: 

PHONE No. 

Memorandum 
·tt.c ~TJE Steerin~ Co 

Shulamith Eloter~-
Communications 
April 21, 1992 

Apr .21 1992 5:56AM P01 

The purpose memorandum ie to euggc~::d;. o.n approach t.:.o 
communicating infor Qtion concerning the o~atu~ of the Lead 
Communitiee Proioct ·o k0y individual~. 

- I. CIJE Consultants and Sponsore: (individual phone call~/El~ter) 

,T nn Woo ch er 
Art Rotman 
Mr1rt.y Kraar 

Adam Gamoram 
Barry Holtz 
Isa Aron 

Neil Greenbaum 
Lester. Pol)i:'!ck 
Charles Goodman 

J.;ak lTkA]A~ 
,T:i rn MA ie:r. 

1!. CIJE Senior Pol icy Advisors: 
Elster) 

III. All Review Panelists: (BY F~Xl 

(written communic~tion from 

Senior Policy ndvisors and non-Senior Policy Advisors: 
Peter Geffen 
Mark Berger 
Mark Gurvis 

)' 
L" IV.Board of Directors ( note from MLM ) 

V. Member s of Lead Communities Committee : (nol:.e from MLM ~n<i c.:i.11 
from SE) 

Charles Ratner 
Tim Hausdorf 
David Hirsohorn 
Lester Pollack 
Charle~ Dronfman 

VI. Applicant Communities 
written note 
phone calls to Shrage ( Bo8 Loo) 1 Friedman (Baltimore) : Senio:x: 

Policy Advisors 

- . ----··-' --.J...--



From : CIJE 

' 

PHONE No. Apr.21 1992 5:56AM P02 

PRAFT OF TALKPIECE 
Status Report on th0 CIJE Lead Comrnunitio~ Project 

April 21 , 1992 

l . Twanty-three North American Jewi6h communitios responde,d t.o the 
call for proposals £or the r .. oad Communiti.e:5 Pro:iect.Togothtu.· Ll1"" 
communities represents 1. 5 mill.ion Jew:, aboui.; 2C.% of -lh~~ 
Jewish popul.!it.i nn of. North America. 

Fjft.y-seven communities were eligible on the b.:i.o i :) of the 
population guidelines- tha:1;. io, Jewioh communitie5 witl1 
populations of hotwoon 15,000 and 300,000 . 

?.. While a subat<Ant.ia1 rasponsG to tha raoruitment pr.ncoss waa 
expect.ad, the Steax·ins Committoo wae irnpre$se<l wii.:h both tho 
n\.\mber and quality 0£ proposals actually rocoived and moved t.o 
consider the opportunitiee for ::}tronst.honing Je,wi~h ~duco.tion 
that this respon~e suggests, 

:l. Tn order t .c provide time for serio\ls conside:il:·at.ion of ;:in 
appro~ch to workins with all of the applicant corrunun:i.-tiBs,.:l 
decisic.,n was made to tempororily "hold" 'l..he review proctitiis. 
Several modif icatio rns Lo th~ Lead Communities Project wei-e 
considei~t:cl la li~ld.: of the historic opportunity ::iuggested by 'Ll1e 
commi{:.mont t.o Jewish educe1Llvu t.:onld.ined in the5e prelimimu:y 
proposals . 

~- At a planning meeting now scheduled fur Mciy 3rtl the C!J~ 
Stee:i:·ing Comrni'l .. Lt,ts, t:S La.!: f: a.nd consul tan ts , and the p1~ofessional 
arid lciy le::c1ue1:ship of sponsoring organization3 < JCCA , JCF, JESl:ilA) 
will me.,;,t Lo ul::st.!Ul:St:i c1 plan for involving all applicant 
communit.ie5 · and perhaps .additicmc,.l intE:1:.C:t.1!:;'Letl wu11u11tmill~::;- in au 
iri.i t.ia·cive t(> improve J .,,wli:sh 1:,<l.ut.:d.Llu11 iu ~:reas described as 
"enabling op Llum:~ 11 lu i.:he wo1:k of the Commissic,n on Jewitili 
Education in NuJ: lh Aine1.· ioa. 

5 . At -\::.his time, U1~ CIJE will proceed with th~ selection or 
f.i.ualist. communities as \)r.iginr.1lly pr.opui:st,u. Thre::e communities 
will be eelectE:iJ ctuJ::ing the next four months, a5 originally 
pl~nncd, Tl1Ea1 .1:1::1v.i.t!w paneli:st3 educator·s and p1.·of<:i~oiu11c:.ll. ::s many 
of whom a1.'e Senio:i:· Pullt.:y Advi:;or5- will be asked t.o l:.'t:Bumo their 
work immcdlatoly citS t.o be pr~pared to adv.lse the Lecid Cu11unu1d.t:.ies 
Committee o[ i...he 'Board. 

6. Thi:s information will be t.:u111r1,~uicated to CIJE Board , Steer·iug 
Commi tti-;1,, c1.<lv l::5u:r.·s a.nd consul tarrtf$ duu Lu the appl icani: 
communities. 



Fr:;,; ' CI JE PHONE No. 

Fax Memorandum 

TO: 

FROM: 

DA.TE : 

Mandel Institute Staff 
0ll-972-2-619951. 
Shulamith El!5ter 301 ·· 230-2012 
Council for Initiatives in Jewi 
April 2, 1992 

~ 

Total number of pages 
""--~ 

inoludins this 

Rpr.02 1992 1 : 36PM P01 

h Educat.ion 

ee::!--
Thank y ou , in advanoe, for aeeing to it that Annette gets these 
matori~l~. Boc~uoc of the longth of the fax transmission I will 
need your help to be oertain that al1 of the materials are 
received and in plaoe. 

The cover memo to Jlnnett9 is pase number one and each page is 
numbered in the upper right hand oorner, Pleaee fax. me and led· me 
know if all pages were reoei.ved and, if n o t, what page~ a ~-.. 
mieeing , It is important to me that Annette receive them a l ll 

Again, I appreciate your help. Best regards from Washington where 
o n Apri l 2nd there are snow Elurriesl 



From CIJE PHONE No. Apr. 02 1992 1: 37PM P02 

Memorandum 

TO: 
FROM: 
RE! 
DATE: 

~nnette Hochstein 
Shulamith Els.tar 
Draft Budget/B Ve sion 
Ariril 2, 1992 

Here ie DRAFT B .:10 pro ·:,ed. Again , assumptions are just that. - 
nemely, some working aaoumptione that we have to make in orcter to 
begin tho diocuz~ion on eome of the prosrrunmatic el~ments. 

I have provided ae mu.oh detail as I oan on some of the it.ems and 
have included some of tho workins papere f rom Cleveland (through 
12/91 and tho 12/91 through 3/15 actuals). Theeo aro the figurco 
uzed in developing the Cil'.rE 1\otuale: through 3/15/92 piece . 

These materials are for discussion purposes only at this time. 

I hope you had a pleasant trip. It is not too early to say 
Shabbat Shalom and t o wish you a productive meeting on Sunday. 

I 



From CIJE PHONE No. 

FOCUS ·ON:= Research · 
•· . . . 

I" 1::0 , G. ( .L ::I::,,:: .l. .l. • G. ::,r-,1 I t .:;u:. 

,:. 

Fellows PrograniLinks Researchers, Agencies 
To Bring t~e .. 'R.eaf World' to Data Collection: 

By Robert ftothuaa 

W 
AmUNOTOr.--:-'lb Floraline I. 

Stevena, the direct.or of the 
progra.m~valuatiou and aa
seasment branch of the Loe 
Angeles Unified School Di&

trict, one of thtt most important benefits 
hettime at the National Cent.er for Educa
tion Statistics has given· her ie peace and 
quiet. 

"I read an article all the 'Nay through, 
without a phone call or a disruption·,,, she 
obeervea, with eome amaz.ement. 'That's 
not the Hfe of a director of research and 
evaluation." 

Ms. Steve1111 ie spending the 1991-92 
echool year at the N:C.E.8. studying ways t.o 
develop measures of students' opporlunjtiea 
oo learn cl.asaroom oontent, in order t.o im
prove the UDderstanding of t.est-ecore data. 

She i& here as part of an unusual part
nership between the federal agency and 

e American Educational Reeearch Aaao
:iation that iB aimed at bringing research
ers and huge government data eeta cloear 
together. 

In the process, the arrangement haa 
benefited both the st.atistic:a cent.er a.nd the 
reeearchers. . 

Emereon J, Elliott, th8 acting comm.ia
sioner of the N'.C.E.S., .!lays that, thanu to 
Ms. Stevens, the fl.gency has become ~ 
aware of how to preeent information in 
ways that would be UMful to educatons. 

"We're frequently frustrated that •e 
don't produce th.ing8 of value," he eays. 
"People lilte F1o can think through how we 
do U:tinp.~ 

Ft,r her part,·Ms. Stevena says, she haB 
been able to work on a research project 
that is of ~t interest to her, while gain• 
ing a betteM1ndtu-sta.nd.i..ng of how the fed-

era.l govemment. works. 
"I feel I have.,. found a network with the 

N.C.lt.t. clata-sat.h81'U'U," eho ea.ye. "Ilmow 
who is reepolUible. rm on a Gn,t,.name, 
pick-up-the-phone basis fwith themJ." 

An bvestment hl-Iafraatt-uct\u-e 

The project that brought Ma. Steve11B to 
Washington for a year came about fullow
ing a aeries ofdi.ecussiona between Mr. El• 
liott and Richard J. Shavelson, then the 
president of the reeea.reh' aeaooiation. 

Mr. Elliott says that he wa.s eeeking a 
-~ay ·to open up to researclms the vast 
storehouse ofinfon:n.ation that the ~ral 
education-stat:iati<:s center collecte. 

Recalling an earlier partnership with 
the American Statistical Alleodation, in 
which the N.C.E.8. brought lead!Dg statisti• 
clans to Waahington fur a year to lee.rn 
about the "'real world" of data collection, 
Mr. Elliott says he was "int.erest.ed in a 
counterpart that would be Iese stawtical, 
and more on the reeearcll side," 

·-rhey could study µie content of educa
tion," he saya. WJ'hat would benefit the cen• 
t.er and thenaelves." 

At the same time, Mr. Shavel.aoo., the 
de.an of the achool of education at the Uni
versity of Caliromia at Santa Barbara, was 
aeeking a way to open new aven\181 for fed. 
eral IJUPPO?t <:i education rt!IIOafCh, which 
be note. bad dwindled during the 1980's. 

"My conoorn was that, at the time, the 
federal government wasn't investing in 
the infrastructure ot education reeearch, .. 
be u.ys. 

Mr. Sha.V31$xi also apprOidted the Na
tiorw Sci.enoe RNndadon, -,rliich er:ipcmsd 
an int.erest in the idea. The N.&P'. and the 
statistii:a center, an al't!l of the Educaaoo 
Depertmeot, joloed together to provide a 
$500,000 gnmt oo the A..t..&.A. to support a 
i;)ur-pArt ~ and ~ program. 

The oomponenb! include: 
• A small-grant Prosr&.rll, which provides 
~ to nve one-year gmnls for rcaearch 
on education policy and· practice, particu
larly on mathematics and science educa
tion, using federal~ seta. 

'Ih date, resean:hel"S supported under 
thia program have studied such topica as 
why studenu drop out of middle schools, 
the m.ak.mB of minority scientists and engi
neeni, ant! teaclien' workplace conditions 
and their relation to retention. 
• An institute on statistical analysis for 

educatlon policy, . held just before the 
A..lt,R.A.'s annual meeting. 
• A reseru-ch:fellowa program, which pr<>,,· 

vides opportunitiea foJ' young scholars
thoee working on or just completing their 
doctoral disaerta.tlon&-to study lXJlicy-re
lated research at one of the two agencies. 
• A senior.fellows program, which allows 

prominent acholars to spend a year at one 
of the agencies to serve as a resource and 
conduct research on a topic related to the 
agency'& mission. 

Toe reeearch asaociation has been dis
cuaaing with the ~ncies ways to expand 
and improve th8 program.. Mr. Shaveleon 
says. Currently pending is a g?"8.nt propos
al to extend the program for a.notMr three 
years. 

In that ~ . he aays, the statistics 
· oenter and the ...-rimon are looking at ex, 
panding the stmtkal-Malysia tn.ining. 

"Three d.aya at a statistics institute only 
8Cl'lltchee the swfaoe," Mr. Shavelson eays. 

In addition,hcnotea, the N.S.P. has asked 
for a. greater Cocwi on evaluation. He says 
the program would provide a aeries of 
ttaining grant& t:.o universities to develop 
talent in tlat ~Id. 

The &cl.e~ foundation ie also c:onsider
ioi the creation of short-term "think 
tanu" that "'°"1d bring together re&ea.rch• 
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era to "ohow on" a particular problem fbr 
six wealts in the summei. . 

While all the efl'orta 110 far han been 
highly regarded, Mr. Shavel.son says, the 
senior•fellowe pJ"081'8.IQ is perhaps the most 
pl"88tigious. 

'lb eelect aeniOT fallowa, he says, the fed. 
etal apncy discuaeee with the eftBOCiatl.on 
the topic it want.a help for, lll1d the &890Ci
ation identifie8 a leading achol.ar in the 
field. 

Reeea.rchera at the &eD1o r-acholar level 
are uauallyinvitad t.o apply for~pe. 
Mr. Shavelllon upl..aina. 

"'By the time you get t.o that level, if you 
don't get a phone call, you doa't apply," he 
eays. "People at that level aren't looking 
for work." 

'The first aellicr iellow at the N.B.F, is Mi• 
chael Huberman. a pl'0ifueeor ix educanon at 
the University ixGeosva, who ia developmg 
a plan b- diaaerninating resean:b flndinga, 
as well as holding ~ on diawnina-
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Whtie pursuing 
her own re•earch 
pro)ect on 
atudenta' 
"opporturi tty to 
leam," Florallne t. 
Stevena la , lso 
prodding H.c.E.a. 
researchera to 
produce material• 
mote useful to 
teacher-a and 
admlnlatretori In 
the fleld. "My 
whole Input haa 
been how to "1ake 
document.a UNr
fnendly ao thty ara 

l utfflled by 
school dltbicta," 

IMl1'-~.:i...:.J,,1a.-':.a.i"-IJ MIi NY .. 

tloo b' staff memben ex the b 1odthOII 
At the N.c.z.a., the first eeJUOr fellow was 

Jamee W. Guthrie, a profseaor of' edl1C8tion 
at the University of'Calimrnia at Berkeley 
and a co-directorofPollcy Anal,Ysiafi>r Cal
.lfi.»nia Education, or PAOS, a b.liblY r&
garded reeearch c:ooaortium in that state. 

Du.rin, the 1990-91 academic )'M?', Mr. 
Guthrie helped dmilop a strategic pl.-n ilr 
the etatist:i<» oontllr at a time wheel a num
ber of repc,rta, such u that of t.he 8peci.al 

. Study Panel on~ InaiQltiars, pt"O

poec,d aub«tantial cbangea ln !edenlcolleo
tion ot educatiou data. 

"He helped u, th!µ through what we 
would do with the 'Z'OUlld of recommenda
tions given to wa," aaya Mr. Elliott. 

In the le00od ~. Mr. Shaveleon lWti)'I, 
the N.CJ.& waa looking fur a "ootll\DD8l"' ~ 
data who could help the agency improve ita 
reporting capabilities. · 

The al80Ciation selected Ms. Stevena, 
the Loe ~lea schools' l'e8tl8.rCh chief. 

She a1oo baa experience with national is-
.. sues aa a member oft.he 5tudy panel on in• 
dicatora and the Board on lntunaconal 
Comparative Studiee'in EdU¢&tion, a Na
tional Academy of Sciences panel that 
overeeoe U.S. participation in C?'OBll-na• 
tional studiea. 

Ma. Stevena l8Y8 her selection repre
aenta a !~-overdue recognition of the &.ct 
that not all reeearch I.& oonclueted at a uni
'tenlity . . 

'"What it baa .done ill brought legitimacy 
to the hotioo that echool ~ do 
have qualifl.cationa and knowledge, and 
can work at a government agency t.o pro
vide infurm.at:ion." &he aaya. "Normally, we 
don't get tapped for thoee things." 

·Brtncm, the 'Real World' 
1'01' her reeearch pro;ect, Ms. Stevens 

choae to work on an iesue that had oocupied 
her attention in Loe Ange lee, ~ well aa on 
the National Aca.derny boa.rd: developiD8 a 
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way to det.ermil\tl w~~r ~ts b.avo 
had the •oppo~ty to le1UU" the materi• 
al on which tlsay~ ~ --, .. ~ ...,, • 

"Howcan~1den,bu:l<,w.U90~_AMee&
l'!Wlnt,11 sho &a)'S, "ft they had~~ u:• 
~ to tilt' oontent the aseeslimdnt IA de- · 
veloped fur?" . : .. 
&rl\a~ .• ea.YD,wouldl~ 

DOt only whether the mau.ial hod 001m aav
wed in the c1aseroom. but al.80 how woll 
teat.here had provided ~ 

ThA l'l'lA8B\llW would be pariiC\tlarly lm• 
port.ant fur low-inooma and Diinority otu, 
d0l!tA, she saya, who ot\on haw the l~ 
skill.ad t.Mchert. . 

In ~tti?'lg abouttWtermining how to eon• 
struct such a mMsure, Ms. Stovou 8il)il1 

Bhe bepn by 1mrvoying ln-p dieb'l~ to 
find out if thoy c:ollect ~oh dat..l. 

The survey found th.at "local eohool dia
b-icta seem not to hove looked at thie aa a.n 
irnpnrtant element in rclotion to ttudant 
academic Achieven:u,nt at thie polnt in 
tium," Ma. SMvem llA)'II, 

"All echool dilltricts h.ov& thia Oll~c:11..)'1" 
ahe 8&)'8, "Vory rew do it." 

But her work ha.ct put the ~ on the 
N.r..R.s. ~enda, Mr. Elliott IIA)'8, lo !act, 
t.h11 ~ncy and the Council ofOhicfS~te 
School Offica.l'II ™'Ye uchodwed a CQJUei' 
ence t>n the topic &ir nt>xt week. 

"Flo l.nBuciME!d o\11' th.inJung." Mr. El• 
Hott Mys. "Sh" made IJO.l1AO, an.d IJWlde 
more el ear this is tl direction we ousht to be 
moving. It was n<it one wv were initially 
enthusiastie &bout." 

~-Stevena ha.aal.Do helped the a,eocy by 
a-inging to the table th& p112apec:ti"8 ~a con
gumer of da.ta, the acting wmmi8aioner 
saya 

As nn example, Ms. ~vem nof.e6 Uw.t. 
ahe hu p~ ~ N.0.2:.s. 1~rs to 
dofi.ne i11 their ~ technical language 
th.at policymakers may iwt understand. 

Without such defu:iiuom1, she poiiltB out, 
district ro98att.h ~ l:Jla)' be reNl:tant 
to prM,ent infunnat:m from Uau n,pori:B t.o 
echooJ.boorJ melllhem whu need 1t. 

"M,Y whole in.put ha.a, been how to ~ 
doowncnts uacr-fribndly 110 they are uti
lized by school dicicl.is," i,he aaya. 

She o.lao poi.ht.a out. that.she ha.a eerved 
Q.ll a lilliaon be~ N.C.IUI, sta«members 
anrl tcaearchers and prad:i~. 

"I hAve brought the real world t.o the 
N.C.E.S.," Ma. St.eve.t.1.8 N,YB, · ■ 
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i/istori/:in Outlines Project To.Assess Federal Research Agency 
Tt, Mlp t.M.. ll.S . llducaticm IMparl· 

ment', o{ficte of ~,cation.al re8«ll"Ch and 
improt~~,., thinJc through tu mw¥wn, 
DianeS. Ravitch, the auuton.t aecrew.ry of 
eaucction who heads the office, la.at mon.ui 
auwd Mori.a A . Vinooshia, cn ed.uca.tion 
historian from the University of Michiaan, 
w study the research tMJ ha, been ton• 
ducted at the O.JMJ. 

(ice. A, o ruuU of #Mt:winml moo,e toward 
nalioMl ~in~ aubjtJCUand 
a $YUVn of aueuTMnta f() mecuure stu
dent ~,formt.t.nce ~t ,uch ,tandorda, 
the O.Z.R J. ia ~ to play a mQJor rol6 
in helping state, rYIIUc their curriculum 
fram1tworka and deuelop new form, of ,tu. 
dent osaeu~. 

Uve can you add to ~e discuasion? 

A. l haven't met with the National 
Academy of Sciences, but I have seen 
their briefing boob, and I'm aware of 
what they'n, doing. Probably, the ditrer
ew::e ia that rm doing more of an in-<Jepth 
enalysia oft.he won that has been done in 

Mr. Vinooslr.i.8,c,.profeuorofhistoryand 
a research scientut at tM cenur for politi
oal studies. at the un.1.verauy's Institute for 
,C/ociqJ Research, preuiously served ,n 

n.ilar capacitiea in the federal Health 
and Human Seroicu DepartmenJ. From 
1981 u, 1983, M atuc/i,ed program., in. the 
the offu:e of adolescent-pregnancy pro• 
grams, and from 1983 to 1985, Ju served 
a.a a consu/.tant for the ·offic,t of fam,uy. 
planning progra.m.o. 

At the ~ tima, the OE.RJ, mu.t bt 
reauth<>riud bx the Co~ this year, 
and a proposal pendi~ in tM HoUJJe 
would maM ma,jor ch4n8u m tht agency's 
structure. Althouilh Mr. Vinou~ki, h.t:u not 
been. asked to suuut cs fuwre direction. for 
the agency, hiJ /int:Wl8s on the way it has 
worlt.ed could infl,un.ce members. of 1M 
Congress and tM Admini.strolion. 

:Q&A 
: . ' . ·~ . . " . 

A converaadon 
wtth 

Marfa A. Vlnovskla He di.Bc11ssed hia study with A.uocw.e 
Editor Robert Rothman. 

A na.tiue ofuuuia, Mr. Vin.oushis ia the 
author or editor of 11 book$, in.cludin,g 
volumes on demography, population 
'policy, the Civil War, and tM history of 
education. 

Mr. Vinouskis's appointment at t~ 
OJ;:JlJ. comes at a crii.iccl time for the of-

Q. in tbe lut year, the National 
AcadOi:Dy .of Education bu issued. a 
maJor report on the statue of educa
tion ruearch. and the Nation.al~
emy of Solencee ia conductinl a study 
of the federal Investment in education 
re8881'Qh. Wlat additiob.al perepec• 

the O.1!':.R.l, in reeearch. 
rm looking over the past five or six 

yeara at a specific program. My impres
&.ion ia, the focus of the National Academy 
of Sciences is broader. 

Q. What do you think yourperepec• 
ttve aa an education historian can 

brin(rto&.lm~ 

A. I come from several ditfer9nt per
spectives. I am an education historian. 
rm also a member o(the Institute for So
cial ~ at :Mlchip.u. In th.tlt, l'm 
oonurnod wiLL. L,wee otreeearch design 
and the quality of reaearch aa well. I also 
have experience in government before, u 
a consultant in the aflices ot adoleecent
pregnancy and family-planning pro• 
grams. 

What I see aa my ilnmediato wk I.a to 
loolt at the •~ l'e8earc:h haa been con• 
ducted, to ueess it, (to look at both] the 
quality of the reeearcl:i .,Qd the kinda of 
research thft have been conduct.ed. 

My histo1Y-of-6dueation penpective ia 
uaeful, but my 80Cia.1-aciengo orientation 
a1:1.d my J)!'eYioua ei:perienc:e may be 
eq~ important in thia situation. 

Q, What do you i,e,eutbetopprior, 
itiea for education reM&rCh at thh 
time? 

A,. There are a whole series ot thinp. 
But l am looking more at what has been 
done, rather than a Ing wrhat abowd 
be done. 

My eenae_il, [the priorities for reeearch] 
an going to be, Qd~ el.&ewlu,re, such 
aa 1n (President Buah's] America 2000. 

rm not saying ! won't look at them lat
er. 

Q. Awiant Secretary Ravitch has 
,aid that a ~r problem at o,E.B.L iB 
the d!Nemlnation of reMareh, that 
there ii a vast AOrehouae or informa• 
tlon that la ~ 1etwi, out to pracd, 
tionet'9. Do you ahaN that riew7 

A. If you look at the reaearch that has 
been done, md you look at the products 
tho centers and laboratoriee are putting 
~t, it varie11. But l am not looking sys
tematically at diuemination. 

Q. Do yoa have any initial bnl)ftl8-
lli01UJ of the quality of re.earch at 
O.B.a.L7 

A. AB in any eeriee ofresearcli, there 
are aome excellMt thinp going on, and 
things that need to be improved. 

l have been~ at the high qual
ity of people involved. But there a.re i.Mues 
olmethodolol)' and ltrat:egy that have to 
beoonaiderwl. -

I 
1 
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Grant to Union To. Verse Chicago Teachers in ·Refonn 
ByAnnBradloy 

~Chicago~ Union '8A 
wool< received a Sl.t-milllou gn.u1l 
6-oru thu John D. and Cathorw-, T. 
Mnc.Aitbur Fbu.ndation to eupport a 
thre&-yea.r effort to help UJe dlr'• 
26,000 teach11n apply researca 
ebout effective t&aching 11.Dd learn-

I 
i ng lll'tlcti.otM in their BChoola. 

Tho IJl'Alltr-believ&d to be the 
lar ·t ever given to a tf>achers' 

' , . oy a privaui philallthropy-is 

I 
r ..rt of the foundation's Chicago Ed
ucation Initiative, a 10.year, $40-

1 
million commitment to supporting 

I achoo! reform announced in 1990. 
(SetEducotwri W<'J£k,Oct.17,l990J I 

'Ole donation will 11\iw,rt the now 
c.T.u. Qu• Center, which will di11-

I Mm In.at& information about ptomis
ing taaching practioee and award 
grants to 4-0 schoou to tee-t their 
Ideas fbr improvement. 

Tb.e planning for the Quest Cen• 
ter also Wll.8 supported by a grant 
from the MacArthur Foundation. 

The project redecta a oon.oem that 
the decentralization or IJCbool au- , 
thority in Chicago, mandated undor i 
a l.988 reform law ana.c;tc,d by Uie 
state legislature, ha.a yet to produce , 
compat9.ble reforms in i.nstructJon. 1

1 ult ia recogni.wd here that the 
6". ,I-reform legislation ch8J1ied I 

. .11\Ance," $aid Deborah Walsh, 
._., director of the Quest Cen~r, I 
"but th.at there has been l.'8)atively I 
little ch~ lo the clll88l"OOm as a , 
reeu1t o( the lecielation.~ · 

'?be oe1,ter next. month will a.a- • 
nounce a oowpetid~ng pro- : 
c:e9$ to aolidt "nld.ieal, Innovative I 
idMS !ot tra.nsf'ormiog teaching and 
learning," Ma. Walsh said. I 

In June, the first 10 ac:hoola wl ll be 1 

selected for the project, which will 
begin in September, 

lu llaCb ot t.b.e aecond and third 
yea.rs of the grant., an additional 10 
ichoole will be choeen to worlt with 
he center. 

The &ehools will receive Plannin8 
:rante and int.naive asalstanee 
rom the oenter to develop uew mod
la of schooling. 

Fln.ancla.l Inoentivee 
At the end of a three.year period, 

:hoots thst have demonstrated the ; 

molt~ wt~ \Mir~,rill . 
1"ee11lvt'I tlnauclat r-.w1rcl1.--lh. 
V{wbaaia. . ' . 

'Ib.c Qu.t Centor plAna to ratte 
more money to make the lnoenUvea 
available. 

--We're bopihg to q)Ake it ai&uifi· 
=t. enough to real.I)' \le meaningfill 

. to people wbo, !or three )'!'Jan, p\rt a 
oummltment into an effort to tzy and 
mala! changeat Ma. Wahih aid. 

Over three yoani, the centor ~
pect.a to Al8ist 1,600 teachera. ~ 
port-staff' D)8.tnbers, and principals 
working with 30,000 cbildreb. 

In adllition, the Queet C.nw will 
provide lnformaUon, confereooea, 
preeentationa. and IChool vi.site to 
other Chicago acboola. 

It al80 will offer a 46-hour OOW'N 

• for t.eama from restnicturing acboo1a I that want to learn more about u
aeMmeot, curriculum and at.an• 
darda, and teach,lng strategies. 

To kick off ita work, the Que.st 
Center next month will boat a COD· 
ferenoe for dty edueatoni to ahue ita 
via.ion of "resttucturecr achoo la. 

In such l!ICboola, according to the 
centar'e literature, studenta will be 
act.lve rather than paasi v,: leamera, 
~ will 00&Ch rather than l~ 
ture, and studenta will be enoour
aged to learn at their own rate& ill 
flex.ible groupe. 

&r ~e, tbo center will en-
courage t.eachera to break down 
echools lnt.osmaJ}er"hou.eel,"C"l!llte 
team& of teecbm to ste.y with ffi-1· 
dent.a for three to five years, uae 
lllWU~ ~ . &.bid develop in-
t.enilld~ loMozia. 

Throuah lta oub'ea.ch aff'orll, the 
center plana to 8lql090 teachGfl to 
new returch a.bout how children 
learn, Ma. Wal.ah aald, a.ad about 
which tecbniqUM have bean fhund 
tobernoatwcoeeafulin t.beclua

~ ----·· 
'l'an:dnc Poaat b- UJIJa 

The ecboola that wW wor1' wtui the 
Qaa,t C«iter will be choeml by the 
oent.r's 8'0""'1:Ung board, a IXllrJarity 
olwboee roeinbere are t.eedMn. . 

Members also include N D 
Kitnbrough. the geneni.J 1uperin~ 
tendeot of tbe Chicago achoola· 
LeoDal'd Do~ the city', <Jep'. 
uty may~r foreduca&n; and Qiica. 
,o-area education profeeaons, r-e
aea.rchers. and bu.line. loadera. 

A~~ o{advi.-ens will 
I ~ 'L '°V~ boa,-d, 

Pet« Martinet.. th& 8eD..io.~ 
officot' for the MAcArlhur Fbunda
tion1a Chi~ Education IniU..Live, 

. .aid the Chioago Tbo.cbora Union'a 
1 

• ~ lltaM.U\f with it.a mem• 
berB and with the boaJ'd o( eduation 
place It. in a wiique poidtbi to be one 
oltbe moste&ctive tnlt!.aton of need
ed cbsnea • 

Mr.~ said he believed the 
Obfoa,o•bued foundation's v ant 
was the largest ewer donated to a 
t.eachers' wuon. . 

'Ille c:ralltiou of the Que.st Center 
and the ,upport. of a ~t natiO!lAl 
bmdation mark a turning point. for 
the c.T.v., union leaders acbowl• 
edged. Memben oftbe unJonharl en
Ned in a aeriee of bitter ltrikea t»
fore the 1988 reform law waa passed, 
and they threatened to strike again 
la.t year over a lllllary d.lepute. 

"Aft.er~ of neglect and blame 
by state SoVerriment and others Uh· 
will~ to aupport our ecboola, Chi• 
cqoeducaton are receiving the rec
ognition they dN81'Ve; Jt1CQueline 
B. Vaughn, the union's president, 
aaid lut week. 

Added M.. Wal.ah: "We're hopi.na 
to break eome. stereotypee here." 
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- articulated 
- specifically 

- excel lence n~pire d to 
- goals specified by/for e ~ch 
- scope 
- mi nimum standnrds 
- rational~ made ~xplicit 



SPECIFIC (CONT.Em 

SCOPE 

formal 
informal 
Israel 
age Group 
proportion of pQopl8 affectnd 

STAND:AR08 

continuous - ongojng 
staff education of mil"limal scope (weekly?) PY. high level 

quaJlfit!d trainers 
b~~t practices applied through expli~it l~~~ning and 

reinventing procoss 
~umulative impact aimad ot consciously? 



COMMUNITY 

understanding 

rnvo,c: 1'10, , 

jdentified and engaged and knowledgeable 
- lP.adership group 
- champion 
- waJJ-to-wall (idgologicc represented) 

incrsnAad (local) funding 
ongoing advocacy (community at l~rqe) 
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local 11 CIJ'E: 11 (implcmentc1tion mechanism) with professional 
head 
local nnd continental joint planning and activily 



: .. . :. 

l"'HUNt: NO. Feb.10 1992 4:34AM P05 

*EffectlvP- GovgrnancQ Structure in place centralized or 
decentr~lized 

*Public d~bate on Gducational i~s~es 

PERSONNEL 

- new people 
- new positions 

- cnree.r ladder s must be horizontal as well as verli~al 
thouqhtful, improved conci1.tions 

- ongnin~ education for r.taff 
- L . C. - targetAd game p l an 

recruitment strnte~iec 
positionj ng traini ng institute and ot.ht:!r natio11al 
resources 
irnplementr1t.1.on must takg into account undcrst.::111cling 1 

motjvation and abiljty 
empowerment - involvement of front line eduQators in 
proces::; 



Fax Memorandum 

TO : ..f,.nnotte Ifochste.i n / 
lJ ll - 973-2-hl095lp~~ 

FROM : Shulr1mith Elsto 301-230· 201 2 
C!011ncil for !rii /-ltivea in J v.iwl~h F.nncatlun 

DA'rE: Febr, i.~ry 7, 199 .. 
Erev Shabbat 

Welcome homr-il 
what could 1,e .:i. 

I trust ths ladic~ had a wonderful t ime in London: 
better way than to tra·✓ol with c:1. lovely daught~r I 

Everyone with whr.,m I have spoken .lgl.'ee~ that 'Ll10 meetj n g in 
Clevolo.nd wa~ mo:.:;t p.1:oduotive. Giuuy and I had a prior agreement 
that we-~ would di!lpen6e wl th :l:01.~mal nt.! .. i~utc,~ : w~ would each . take 
l"wi.l'ls t ocmp.:l.rc t.hem and roco:i:.-<l ~ction attem~L::; and decisions ma de 
.i.n a memorandum for t he record. 'l'hi5 we plan to do together on 
Monday and Tuesday and then c irculate a memo to all who attended 
or who hav~· s pecific assignments. 

The ld.r~e sheets nre being typed up over the week-end and I will 
send those along for your notees, 

l went down t:u Gl:!u:.t•ge Washinston University this morning to meet. 
with my Dean regarding BITNET. 'Tis done! I left the meeting with 
the • s oftware and I' 11 ge-c. it installed and the tnodem this coming 
week . I will send out a memo to our colleagues when it 's all done 
and we can begin to communic ate this way. Thank you for the 
s uggestion I 

My lo.st mo nthly report is overdue: I hope to rin.ish it an<l send 
it along by Monday. 

Best J.:1:,~drds to y our. staff and our colleague:, in Jer.i..walem . 

!:>h<:1.bbat Shalom! 



Memorandum 

~0; Steering Corranitt~Q of CIJE 
Morton L, Mandel 
S"ymon-r Fox 
Annitta »Q~hwt,in 
Stophon H, Hoffman 
Vir1inia F, Lavi 
Henry Zucker 

FROM: Shulamith R, El8ter 

DATE1 Febrv.ary Sa 1992 

1 

Ouri~a th9 month of J~nu.ry my primary aet~viti9a w~re: 

1, Prepardtions for the launch of the tead Communities Project 

I have, worked with J~ck. Uk"leus 8nd Jim Me;i.e,r/Ukc,loe"S 
Aeeooiateo in the prep~ration ot tho rn~torial~ tor pre~ont~tion 
at our January maetinss of the Senior Policy ndviBor3 and the 
Board of Directors and, following those . meetings, in their 
reviesion for puJ,lioation ao the suidclinoD to commun.i.tiee for 
their participation in ,the Lead Convnunities Project • . 

Together- with the ongoing guidanoo of Annette and 
we planned tjle a1Jenda for our cons.ul tarion in Cleveland 
the participation of our oon8ultant~ in the deliberation 
to reeult in the "searing up" of the CIJE l.t,elf for ite 
lead oommunitie~. 

Seymour
and for 

th~t wai, 
~ox-k in 

2, Preparations for the Jan~ary meeting~ of the S~nior Policy 
Advisors and the Board of Dir~etor~ 

I worked olo~ely with Ginny in · preparation of the Annual 
Report and the nu,.teri~l e eent · in advanoo ·of thene meetings. We 
wanted thorn to be helpful to -partioipants so as to elioit 
mi,a.ninaf.ul comments and eugs.astions. 

I think tha fine 
meeting was, in part, 
inoluded work with 
px-ei,onto.tiona . 

outeome of the Senior 
d1,1e to the good advance 
Barry, Jack and Jim 

Pol i oy · Advisors 
preparation which 

on their tino 

The preaentation ! ma.de at the Board moeting on the T..iptset 
finding~ wae ~n dSGignment that I enioyed and w~ agraed tnat it 
help~d to eet the ata;e for the di~cussion that follow~d. 
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. . 
We had an opportunity to diac~aa ~he annual m9stins tosother 

emu I "Llilnl\. U ·1cd:. he1.·a, likewii,e 1 t.he outoom9 of it 111nc.l th'- BQa~·o 
m~etin! mat our •x~ectatione. 

3, Workifis with Bai--ry Holtz ·on Beet Praetioes 
Onaoina diacua~iona with Iaa Aron and Adam G~mo.~n on thoir 

~~~P~~t~v~ projft~ta 

Dr, Harold Himmelfarb arr~n;ed for. Ba~ry and m~ to viait tha 
Unit&d States Departmen.t of E:duoa.tion •· and m~~t with tho 
~drniniptr0tor rcoponPiblo for tho Bluo Ribbon Schoolts Prosram9 
and tho National Diffusion Network and with the directors o'f 
thoee intcrentin& pro.:iectis. Th'o:so two progrmn:, havo 15triking 
parallt.le t.o o~.- own work in "best praetioe=s" and with the 
ditfu.sion ot . exemplary programs, It was an informative meetins 
and there is a sreat deal that we learned that oan infoi-rn our 
work . We al~o had a brief vieit with Sheloon iieher who direct~ 
their computer/teohnology l~b and he i~ very interested in wh~t 
we are doing and with hel~ing us see the possibilities that exist 

. for Jewish ~duoation throu~h ~ew interaotive video materials. 

We have been given a cces~ to · the Department library and 
publications roome and plan to make uee of every available 

· reeouroe that we can, There are s ome fine publications and many 
reiso~rces are available here under one roof: we l~ft loaded down 
·with materiale I 

Barry i8 circulating hi~ mo8t reoent project report and 
hi& latest memorandum to partioipants in. the first 
supplementary sohoola. We are in contact several timea 
matterG of ~ubctnnoo and pr~doot m.:im1;omo1">:t. 

a copy of 
panel on 

a week on 

We have pl~n~ to meet with Art Rotman in mid-February to discuss 
the Beet Praotice~ within the JCC 1 a · and hav~ moved·to i nvolve 
JESNA and Cov~;nant Foundation in this work. It may b e that our 
oniOi~g work ~ith the CRB Foundation will lend itself to thei~ 
assists.nee with l3eet. Praoticee in Ie,.~ael progrrurus. More on this 
af:ter their March meeting in New Y.orK· which Barry and I both will 
attend a~ repreeentatives of the CIJE, 

I received ooS)is:s of I~a' :s dra.fte eltd comment on them and I 
follow her progress with her advi&ory committ.oe and her ong;Qin~ 
oom,ulta.tions with :Annette and ~eymour. Likewise, I :5tay in touch 
with Adam who~e work will now have to be mr;,:t"e oloeely integri:ited 
into my own. His rc:,oe3nt paper was very heJ,pf:ul to mi, ae it was to 
Jim, J ~·o]c and Barry , 

4 , . Oevelopini relationships with my new campers-· 
and oontinu.lni oonve~sation& w.i.th my original group 

My new campers include: Bill 'Berman, Irwin Field, Ne.LI Gr t!)i,nbllum , 
FEB 9 '92 12: 10 P~GE,03 
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f .. oct.ox- I'oll~cl11: cmd Bennett Yanowit~. These are .in addition to my 
11rogulo.rot1 Coruld Oohon, Arthur Croon. Tim H.luodorff, Mo.rk 
Lainer, Norman tipoff, Marty Li~set,Matthcw Ma~ylo&, i'lo~cnoe . 
Mwlton and M9lvin M@rians. 

I VtTT m~9h ,n,;9y th11 aspv91; o~ my wor}'., With ~h9· •xcs~p-1.:3.<'>n of: 
IrwJ.n ~ie•ld, l Ive spoken at. aome leni.t.h to ••c:ih o!: them, h~v" 
viaited with othere and havo onsoins oonvereationl5 with G~:rald 
Cohen (h~lanta a8 a lead oorrununity), Mrs Melton,(the world of 
Jewi~h edl.lc~tion, idea:; fol.· inolueion into lead commu\'litie:.), 
M~rty. Lipset (the state of t he World and Jewieh oampu~ · life, in 
particular) and Tim Hausdorff(funding needs of Jewish day 
tsohool~) • . 

I 

5. KeePinSit in touch with the key individuals in the imsti.tution:s 
and oraanizations · 

• 'A5 an examplet my conversations with Rabbi Sam Joseph of 
the Il:ducati.on · Des,artrnent/Rabbinioal Seh¢ol .·at HUC led to an 
invi~ation to meet with rabbinical students in a aeminar on 
Educational Leadership o.nd with t-1:tbbinico.l etudent:s who are 
currently involved ~n field placement~ in R~to-rrn conir~iationo in 
einoinn'ati. · I will fit thin into one day on my way to oU'I' mo~ting 
in · Cleveland. I think tho~e activiti~a whilo 1 not my fir~t 
priority- are impor~ant ~s they hel p ~o ~atabli~h the linkase~. of 
whic:h w~ 15peak j,n our literature and which ·we know are important 
for our l!luooeBe, 

6. The development of our talent bank 

Thit5 hae be~m an ong~ing acti.vity for me sinoe Novembe~~ l <,90 
and this list of experienced inqividuaJ.~ with all manner of 
oxportise in the prosrairunatic aroas and with connections of 
variou~ kinde haa been enlarged and ~xpended by ~eadir.go and 
meetin;$ and by my ever-widening cont~ct-s within the r ·ield', Thia 
liet ie now coded by the prosranvnatlo areaa in which we are 
inte:t"~e;ted and once it is &I!!! 11rich11 as I would like i~ to be we 
will organi2e it I scrc,en t.hoese J.i:sted and develop our true . •~t.aleint 
bank" for tochnioal ttl5sistanoe in the l~ad CJ<.>nvnunitie:i, 

. . 
for 

like 
and 

~t some point we might con~ider thi~ our mailing list 
newsletter and other informational materi~le that we would 
to eee in the hands of th~ education community- lay 
profe:s s ional, 

A discussion on the talent bank is part of the aeend~ · for 
Clovoland. 

7 . Meetins with some prospective funders: Rabbi Rachel Cowan of 
the Cummings Foundation, Mr~. MQlton and the Amado Foundation 
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Ba~ry- and I mot ~ith Raohel Cowan . Barry and Isa are lonstirne 
pe:r.-eon friondc; of R..i.obol and che lc:nowes of their involvem•nt in 
tho work of the CIJE. ~he purpo00 of my me~tins wae to fo:r:-mally 
moot Raohol ~nd loorn of the Foundation'& apeoifio interQata. 

We a~rced ~t tho olooe ◊four m••tin~ th~t .I would ~enc ~.ohQl 
m~~~riQla ~nd provido a peraonal brie£ins p~~or to he~ May 
pro1ro.m mootin~o. At tho mcctin~o ch~ will do a pre~entation on 
th13 CIJE. We will plan for ho~ to h.~va a ap~aifio propoaal for 
tho Fo~ndation in Soptomber1 they can eoneider funding eom~ pilot 
projects (in their spe~ific areas ot intere!lt) in tho l~ad 
oon:irnunitiee~ More on thie az it develop~. 

I reoeived a call from Dr, Tamar Frank1 Px-01:1ram Director of th'e 
Amado Fo~nd~tion oonoernin& ~ meetin; with her to dieou~s ways 
that tho roundation 1 e epe9itio intore5ts- Sepharclic ~tudie~ ~nd 
t.ho oultur~l diver:d.ty of t.he Jewish peiopl,e cat1 be inoo:r:µiora-ted 
lnto O\l.l:" oduoat.5 onal project~. This wi lJ. tali;e plaoe ~.n Cinoinn~ti 
wher~ ~he livee durin~ my vi~it to HUC, 

One of my new assiinments is the development of the proposal 
for the CRB Foundation. I will work with Anncd:.t.e on thie 15inoo 
~he ha2S had the ongoing reiationshi p with .the principals and the 
etaff and hao already met with Barry Cha2an on the development of 
a propo~al, · 

8. Reeponding to· inquiries to the CIJE regarding various projects 
and activities 

This includes lialson with Jerry St:robar and responding to 
oalls from publications which thi~ month included Moment 
Maiazine, The New York Jewi5h Wee~, Atlanta Jewish Time~ ~nd tho 
JTSA Alumni Magazine. 

The ·above is self-explanatory but does remind me of the ne~d 
for a se~ioue di~c~~~ion of public relations for the ClJE and tho 
'deve,lopme-int of a coordinated publications l,l'rOiram including 
regular oommunioation with the outside Jewieh world, 

STS 
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May 24, 1991 

Ms. Annette Hochstein 
Machon Mandel 

FAX#: 011 - 972 - 2 - 699-951 

Dear Annette, 

Thanks for your FAX of 5/17. I'm glad that your conception of this project and my 
proposal were on the same wavelength. I am in no rush to get started, having 
plenty of work with which to occupy myself In the interim; whenever you have an 
opportunity to get back to me will be fine. 

I do, however, have one question which should be addressed immediately, fest 
o.n oppori1,mity be lo:rl. Ao you probably know, thl~ year':, Conference on 
Research in Jewish Education wlll be held in Cleveland, from June 2 - 4, 
Because of the limited number of flights between L.A. and Cleveland, I will have 
some free time in Cleveland on both Sunday morning, June 2nd and Tuesday 
afternoon, June 4th. Would there be anything gained by my meetJng with either 
the CIJE staff or researchers who will be at the conference? If so, I should 
attempt to arrange such a meeting as soon as possibfe. 

If you think it is premature to have any type of meeting, you needn't respond to 
this FAX. 

I hope your Board meetings went well, and look forward to talkJng with you 
when time permrts. 

B'Shalom, 
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HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 
3077 UNIVERSITY AVENUE • LOS ANGELES, CALIFORNIA 90007-3796 • PHONE 749-3424 

Annette Hochstein 
Seymour Fox 

TO-------='------------ --

FROM __ _.S..,.ar"""'a.........,L""'e.x.eJ.,P..~==-----------

DATE ___ 5_/3_0_/_91 ___ _ 

I wanted to let you know that I will be in Israel from July 11-31. I will be 
staying at Hebrew Union College and doing a number of things, including 
working with the class of education students we have just admitted. If 
possible, I would very much like to meet with you and chat about our 
forthcoming master planning process. The number at HUC is 203 333. 

I look forward to seeing you in July. 



PROPOSED OUTLINE FOR MONOGRAPH ON RESEARCH 
IN JEWISH EDUCATION --DRAFT#2 

I: What is research? 

This section will present a conceptual overview of what constitutes research, 
and how research is differentiated from journalism, opinion pieces, and other 
genres of writing. Some points to be emphasized include: 

1) that research is conducted according to widely accepted canons. 

2) that the canons of research change over time, and, in the field of 
education, have undergone radical change over the past two decades. 

3) one of the things which distinguishes research is the extent to which the 
data is presented in such a way as to allow readers to draw their own 
conclusions. 

4) in secular education the significance of research does not inhere in 
individual studies, but rather in the cumulative effect of a group of inter
related studies. 

11: What can practitioners, policy-makers and the general public 
expect from research? 

Conventional wisdom holds that good educational practice ought to be 
"derivedn from educational research, in the same way that principles of 
engineering are derived from the laws of physics. And, indeed, a number of 
research traditions in secular educate (for example, "process-product" 
research on teaching and "effective schools" research) operate under this 
assumption. In the past two decades, however, this "logistic" view of research 
has been increasingly called into question. Three alternative views will be 
presented: 

1) the operational, which holds that research and practice are entirely 
different realms, and that research ought to be done only for its own sake. 

2) the problematic, which holds that research ought to originate from 
practical problems, and be conducted, wherever possible, by practitioners 
themselves. 

3) the dialectical, which sees research as a tool for critiquing and 
revolutionizing current educational practice. 
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Examples of studies conducted from within each of these perspectives will be 
given. I will not advocate for any one of these views, but argue that a rich and 
balanced research capability would draw on each of the four perspectives. 

111: The current state of research in Jewish education 

1) the paucity of research in Jewish education will be documented through a 
review of journal articles, going back 10 - 15 years. Most research in Jewish 
education is conducted by doctoral students as part of their doctoral theses. 
These studies are, of necessity, of small scope. 

2) aspiring researchers in Jewish education do not have any of the supporting 
infrastructure that enables research in secular education to flourish. There 
are no funds for research, no research centers, and only a limited number of 
venues for publication. 

3) even the most basic data on enrollments, finances, salaries of teachers, etc. 
is not routinely collected. This section will summarize the data collected by 
Debra Markovic in the fall of 1989, and show how even these data are highly 
suspect because of the methods employed in their collection. 

4) In contrast to secular education, in which large-scale replication of 
important studies is routine, Jewish educational research consists largely of 
isolated studies which are rarely replicated. An additional problem is that the 
audience for research in Jewish education is methodologically 
unsophisticated. Thus, isolated studies which may be methodologically 
problematic are widely disseminated and accepted without much critique; 
the Bock and Himmelfarb studies and the NYBJE study will be discussed as 
cases in point. 

Ill: What type of research do we need in Jewish education? 

1) data gathering 
What types of data, and how best collected? 

2) evaluation and assessment 
Evaluation and assessment in secular education have advanced far beyond 
the simple checklists and multiple choice tests of previous decades. The 
extent to which these methodologies may be adapted to the field of Jewish 
education will be discussed. An important point to be made in this section is 
that both assessment and evaluation are predicated on agreement 
regarding the goals of particular forms of schooling. Before we can assess, 
we must reach consensus on our goals. 

3) programmatic research addressing issues that are of priority 
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The most sophisticated research in secular education is conducted by teams 
of researchers, employing an eclectic combination of methodologies, 
comparing a number of different sites. This type of research, commonly 
known as programmatic research, is usually conducted by a research 
institute, or by several institutes working in tandem. Both the research 
agenda and the dissemination of the findings are likely to be overseen by a 
team which includes practitioners and policymakers, as well as researchers. 
In this section the virtues of programmatic research will be discussed, and 
examples will be given of areas of inquiry which would benefit from this type 
of concerted approach. 

4) "basic" research 
In addition to all of the above, there should still be room for "basic" research, 
conducted by independent scholars on questions whose implications for 
practice or policy might not be readily apparent. Not all research should be 
linked directly to policy and/or practice; there must be support for purely 
intellectual pursuits, such as historical studies. 

5) research as a way of encouraging reflective practice 
One way of linking research and practiceis to encourage and enable 
practitioners to do their own research. Examples of this type of research will 
have been discussed in section 112. In this section the particular benefits 
which this type of research might have for Jewish education will be 
suggested. 

IV : Creating an infrastructure which supports and encourages high 
quality research in Jewish education 

1) How can we create a climate of opinion which values and supports 
research in Jewish education? How can researchers reach a broader 
audience of policymakers, practitioners and the interested public? 

2) How can the quality of the research which is produced be raised? 

3) What is the function of conferences, journals and other publications? 

4) By what means can funds be disbursed fairly and equitably, while assuring 
high quality? 

V: C oncrete Proposals for Developing a Sophisticated Research 
Capability 

Recognizing that research is a multi-faceted enterprise, I expect that I will end 
up proposing that a number of different support structures be set up. The 
following are some very preliminary and very sketchy proposals: 
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1) the institution of a mechanism for routine data collection, perhaps under the 
auspices of JESNA or the Bureau Directors' Fellowship. 

2) the funding of a number of model evaluation/assessment studies, perhaps 
in conjunction with experiments in the various lead communities. These 
studies would be conceived of as models or prototypes which could be 
emulated by groups in a variety of settings. 

3) the establishment of a fund for "basic research," which is not tied to any 
programmatic agenda. This fund might operate along the lines of the 
National Endowments, soliciting proposals at regular intervals and 
convening new panels of reviewers each year. 

4) the establishment of a mechanism to encourage research by practitioners. 

5) the adoption, by the CIJE, of a programmatic research agenda. This would 
constitute the most ambitious, and most costly, of the proposals. The 
following are some thoughts as to how to proceed: 

a) In the fall, I would send out a mailing to members of the Jewish Education 
Research Network, AIHLJE, bureaus, and other interested parties, 
soliciting their ideas on high priority research items. 

b) When the advisory board for this project meets, presumably in the fall of 
'91, one of its tasks should be to prioritize these research needs, and to 
delineate a mechanism whereby each would be carried out. 

c) Working closely with members of the advisory committee, I would flesh out 
each of the 4 - 8 proposals which were assigned high priority. This would 
include developing a budget, assessing the availability of appropriate 
personnel, and establishing mechanisms for open competition, if that were 
deemed by the committee to be appropriate. 

An important agenda item for me, when we meet in Jerusalem, is to create a 
diverse, but still manageable, advisory board. The following are the types of 
people that should be represented: 

-- established researchers in secular education, with an interest in Jewish 
education 

-- academics/researchers in Jewish education 
-- practitioners with a research background 
--: representatives of policy-makes: federations, bureaus, organizations (?) 
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HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 
Cincinnati • New York • Los Angeles • Jerusalem 

RHEA HIRSCH $CHOOL o, EOIJr:AT:os 

June 26, 1991 

Drs. Seymour Fox and Annette Hochstein 
Machon Mandel 

Dear Seymour and Annette, 

3011 UNlvtRSITT AVDNE • LCS .\1-CELSS. CAL!l'Oil'IL\ 90007-J79o 
(1131 NV•3-Ui 

Thanks for your call (Seymour) and note (Annette). My family is doing about as 
well as can be expected. During the shiva we had large crowds of visitors, which my 
mother found comforting but I found exhausting. Now my mother has many details 
and arrangements to attend to. Since my aunt Channie and Uncle Max are still in 
New York, I've returned to L.A 

With my mother's encouragement, I will be coming to Israel from July 12th to July 
18th. I sent a separate FAX to Daniel Laufer regarding the hotel reservations. 

If I remember our phone conversation correctly, we are now in agreement as to the 
scope and outcome of my project. I will bring to Israel a revised outline which will 
spell out the process by which the final priorities will be reached. I will also bring 
~ potential list of advisors and a plan for covening the advisors in the Fall. 

If at all possible, I would like to have the budget approved before I leave for Israel. 
The research assistant I have in mind needs to know how much he can expect to 
earn. And with both Sara and her secretary going away in July, sending and 
receiving FAXES via HUC will be more problematic. Do you need me to be more 
specific about certain categories? 

I will be away from Thursday, June 27 through Sunday, June 30. You can reach me 
at home during the week of July 1, if you let me know in advance when to expect 
your call. On Tuesday, July 2 I'll be at HUC in the morning. I look forward to 
hearing from you. 

B'shalom, 

Isa 
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Dear Seymour, 

Kl ~KOS COFIES~972 2 699951 

1227 South Hi Point 
Los Angeles, CA 90035 
July 26, 1991 

Enclosed is a copy of my revised proposal. I'm sending rt to you and to 
Shulamith at the same time, because I would really like to get your f,aedback 
before I leave for vacation on August 1st. 

Would it be possible for us to have a phone conversation sometime on Monday, 
Tuesday or Wednesday? I have two issues in particular to discuss with you: 

1) I understand that you will be spending time next year travelling in tne States 
visiting wrth some of the same people who appear on my list. I think we should 
explore· the feasibility of e ither doing some of the interviews together, dividing 
up the visits, or, at the very least, staying vary dosely in touch with one another. 

2) As I've tried to spell out in the time-line section, I can only work on this project 
part-time. Moreover, the travel involved will put a big strain on my family life. Bill 
and I have agreed that I can only participate in this project if my -travel-time is 
limited to a week per month, and is scheduled well in advance, to allow him to 
adjust his wori< accordingly. I feel the need to be very up-front with you about 
this. because I sense that the people you are used ta working with have a good 
deal more flexibility, and I don't want to get into a situation in which I'm accused 
of being Inflexible and ungiving. I would really like to work on this project, but 
want to make sure that I don't take on more than I can handle. So it would be 
helpful to me if we could discuss your expectations, be!ore my proposaJ gets 
any further. · 

My home phone number-(as you know) is (213) 9G4-0426. I can be reached any 
morning at 7:30 a.m. (LA time); I will aJso be around most of Tuesday and 
Wednesday mornings. It might be a good idea for you to leave a message on 
my machine letting me know when you will call. If none of this works out, can we 
talk after August 18th? I understand you'll be in the States then. 

B'Shalom, 

;;. 21 6 
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Mandel Institute 

Tel: 972-2-662 296; 618 728 

Fax: 972-2-6➔ 9 951 

Facsimile Transmission 

To: ___ ___._M.....,s.._ • .__.._I .... s...,a'--"A,...r...,o"'n...._ ________ _ Date: 

From: ----- ------- -------Annette Hochstein No. Pages: 

Fax Number: ----------------

Dear Isa, 

October 20 1991 

-----------

First I would like to confirm that I have indeed received your 
fax and that it has arrived whole . Second, I ' d like to express 
once more my appreciation for the rate and manner at which you 
move ahead : it is indeed a pleasure to know that your project is 
launched and moving . We here are eager to see it become a product 
leading to implementation. Which brings me to more substantive 
points . 

Though the issue of the project ' s name may be academic, it is the 
continuing dialogue between us on what is in the name that really 
matters. It is of great importance that the project be really, 
and substantively, prescriptive. That it address directly the 
question of "what is likely to change the situation for r esearch" 
and that it provide practical options for the development of a 
research capability i n North America. Thus, I believe that your 
interviews should reflect more strongly a concern with the means 
likely to bring about change. (Means being substantive (content), 
but also structural/institutional ; related to personnel; finan
cial.) 

A clarification about the CIJE : I n your questionnaire, the CIJE 
appears as the agent that will implement recommendations, that 
will adopt the programmatic research agenda, e tc . In f act , the 
CIJE is a mechanism that will e ncourage others - - foundations, 
institutions, individuals to undertake the implementation . It may 
adopt your recommendations and thereby encourage one or several 
foundations to undertake part or the whole . It is not likely to 



adopt a programmatic research agenda, nor to solicit proposals, 
nor to fund research. It might encourage others to do so. This is 
why the question of "what are the institutional, organi zational, 
financial mechanisms that need to be developed" is of such impor
tance. The rationale must be spelled out of why a fund, a profes
sorship, the development of research centers, are the way to 
develop the research capability. 

Many of these items are covered in your documents, but it is 
important for us to maintain the relative importance of the 
various items . The research agenda is but one of a whole set. 

Perhaps a conference call might be useful to keep us all in sync 
as regards the project. If you agree, Jack, Shulamith, Steve, 
Seymour and I would participate. You may wish to suggest an agen
da, including any questions that still need to be responded to. 

I hope this is helpful. Again , best wishes for a very happy and 
fruitful project. 

Best regards, 

c.c.: Shulamith Elster 



..... _ 

t 0 . d 

TO: Annette Hochstein, Machon Mandel 

FAX NUMBER: 011-972-2-619 951 

FROM: Isa Aron 

FAX NUMBER: 213/939-9526 

Dear Annette, 

I think a conference call would be a good idea. I'll work on developing an 
agenda and set of questions for the conference, and will FAX it to you a.s.a.p. 
Given one or two days advance notice, I can be available to talk any morning 
after 8:30 a.m. (my time), with the exception of 10/25 and 11/4. After November 
1st, I can probably be available as early as 7:30 a.m. 

At the risk of sounding like a broken record, I'd like to repeat three requests 
which can't wait for the conference call, nor do they need to: 

1) Could you and/or Seymour please cal! Scheffler to. formally invite him to the 
advisory committee? I'll take if from there. 

2) Please give me your reactions, a.s.a.p. to the Orthodox representative on the 
advisory committee. It would be embarrassing to get much further in the 
planning without having one of them on board. In case you need_ your memory 
refreshed, the possibilities I have suggested are: 

... sam Heilman 
--Steve Bayme of the AJC 
-- Karen Bacon of Stern College 
--Abe Tanenbaum, formerly of TC, now adjunct at YU 

3) Please let me know (also a.s.a.p.) when in January you and Seymour will be 
in the States, and what cities you plan to be in. It is critical that either the whole 
advisory committee (if that budgetary option is approved) or a smaller group of 
advisors meet then to prioritize the options, and suggest the next steps. It also 
seems critical that you and/or Seymour be at that meeting. Lee Shulman has 
agreed to make himself available (as have others, if I can afford to bring them), 
bl1t I must have a specific date, and Lee's calendar (and that of others) fills up 
quickly. 

Annette, l know that you are extremely busy, and that this is hardly the only 
project you're involved with, but please take some time soon to address these 
three items. Without them {especially riumber 3) I feel ham-strung. 

'~t,,:;l -~ 



Mandel Institute 

Tel: 972-2-662 296; 618 728 

Fax: 972-2-619 951 

, . · .. .;: ···················· ..... ········· .... -•• 

Facs imile Transmission 

To·. ___ ....i.:M.i..:si.-._J.L.,.::,,sa.a.....J::lAu.r~a.u.D.1...... ______ __ _ 

From: Annette Hochstein 

Date: --~o=c=t=o-"'b-=e'-"r___.,2,..3"--«'--'1.._9=<--9~1 __ 

No. Pages: ---------- -------- -----------
Fax Number: --- ------------

Dear Isa, 

A quick response to your fax of October 21st : 

1. Could you please get in touch with Shulamith about the 
conference call -- Seymour and I think it should take place as 
soon as possible, probably at the end of this week or early on 
next week. 

2. Seymour will speak to Izzie Scheffler before the weekend to 
formally invite him t o the advisory c ommittee and we will let you 
know . 

3. About the orthodox -- our recommendation is that both Sam 
Heilman and Abe Tannenbaum be invited to join . 

4 . As regards January s c hedules, we still need a little ~time 
to make that more specific. \ 

Best regards, 

J /,) ( f ~ Sf'i,__ ~o 

'l'i)VV\. r~~~-
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JUST THE FAX ... 

TO: Annette Hochstein and Seymour Fox 

FAX NUMBER: 011- 972-2-619 951 

FROM: Isa Aron 

FAX NUMBER: 213/939-9526 

Re: Times for a teleconference about the "research capability" project 

Dear Seymour and Annette, 

The following are the times that Shulamith, Steve, Jack and I are all free for a 
tolocomoronco. Unfortunah•ly, th9rl;I arlil only two: 

FIRST CHOICE: Wednesday Nov. 7th, 11 :30 a.m. -· 2 p.m .• Eastern Standard 
Time / 

>1 ::] SECOND CHOICE: Tuesday November ,,£th -- 11 :30 a.m. -- 2 p.m., Eastern 
Standard Time (Jack will only be available till 12: 15) 

I hope that one of these times is OK for both of you --Please let me know within 
a day or two. 

Enclosed are: 
-- my interim report for October 
-- a memo with my questions for the teleconference. I'll prepare an agenda 

too, which you'll receive as soon as the time is confirmed. 

92:£66:26£,Z 
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Monitoring, Evaluation, and Feedback in Lead 
Communities: 

A Three-Year Outline 

In late 1990, the Commission on Jewish E ducation in North America issued A 
Time to Act, a report calling for radical improvement in all aspects of Jewish 
education. At the center of the report's strategic plan was the establishment of 
"lead communities," demonstration sites that would show North American Jews 
what was possible: 

Three to five model communities will be established to demonstrate what can 
happen when there is an infusion of outstanding personnel into the educational 
system, when the importance of Jewish education is recognized by the com
munity and its leadership, and when the necessary funds are secured to meet 
additional costs (p. 67). 

One year later the successor to the Commission, the Council for Initiatives in 
Jewish Education (CIJE), is mobilizing to establish lead communities and to 
carry out the strategic plan. 

H ow will we know whether the lead communities have succeeded in creating 
better structures and processes for Jewish education? On what basis will the 
CIJE encourage other cities to emulate the programs developed in lead com
munities? Like any innovation, the lead communities project requires a 
monitoring, evaluation, and feedback component to document its efforts and 
gauge its success. 

This proposal describes a plan for monitoring, evaluation, and feedback in lead 
communities. It emphasizes two aspects of educational change in lead com
munities: 

( 1) What is the process of change in lead communities? 

This question calls for field research in the lead communities. It requires 
a combination of qualitative and quantitative data, and offers formative 
as well as summative evaluation - that is, feedback as well as monitor
ing- for the lead communities. 

(2) What are the outcomes of change in lead communities? 

1 



This question is especially challenging because the desired outcomes 
have yet to be defined. Hence, addressing the question requires, first, 
enumeration of possible outcomes, second, development of indicators 
for measuring selected outcomes, and third, research on the connection 
between programs in lead communities and the measured outcomes. 

-~: . 

Field Research in Lead Communities 
.'./ -

Studying the process of change in lead communities should be a major com
ponent of the CIJE strategy. Documenting the process is especially important 
because the effects of innovation may not be manifested for several years. For 
example, suppose Community X manages to quadruple its number of full-time, 
professionally-trained Jewish educators. How long will it take for this change to 
affect cognitive and affective outcomes for students? Since the results cannot 
be detected immediately, it is important to obtain a qualitative sense of the 
extent to which the professional educators are being used effectively. Studying 
the process is also important in the case of unsuccessful innovation. Suppose 
despite the best-laid plans, Community Xis unable to increase its professional 
teaching force. Learning from this experience would require knowledge of the 
points at which the innovation broke down. 

Field Researchers. 

At least one half-time field researcher would be hired for each community. 
Although budgetary and personnel constraints are likely to limit the number of 
researchers the CUE is able to hire, we should be aware that the depth of 
monitoring, evaluation, and feedback will be related to the number of re
searchers supported by the CIJE. I estimate that one half-time researcher would 
be able to provide the level of detail described in this memo if the size of the 
Jewish community is approximately 50,000 or smaller. 

Field researchers would have the following responsibilities: 

1. Supplement community self-studies with additional quantitative data, as 
determined following a review of the self-studies in all of the lead 
communities. 

2. Use these data, along with interviews and observations in the field, to 
gain an understanding of the state of Jewish education in the community 
at the outset of the lead community process. 

2 



3. Attend meetings and interview participants in order to monitor the 
progress of efforts to improve the educational delivery system, broadly 
conceived. 

4. Prepare informal quarterly briefs which will serve as a source of feedback 
for participants in the lead communities. 

5. Write a nine-month report (May 1993) describing and interpreting the 
process and products of change to date. An important contribution of 
the report would be to discuss the operative goals of programs in the lead 
community. The report would also assess progress toward the 
Commission's goals, and would speak frankly about barriers to im
plementing the plans of the local commission. In this way, the report 
would serve as formative evaluation for the community and the CUE. 

6. Replicate the initial data collection a year later, and continue monitoring 
progress toward the commission plan. 

7. Issue a 21-month report (May 1994), which would describe educational 
changes that occurred during the first two years, and present an assess
ment of the extent to which goals have been achieved. Two types of 
assessment would be included: (a) Qualitative assessment of program 
implementation. (b) Tabulation of changes in rates of participation in 
Jewish education, which may be associated with new programs. 

It may be possible to compare changes in rates of participation to changes 
that do or do not occur in other North American Jewish communities. 
For example, suppose the lead communities show increases in rates of 
Hebrew school attendance after Bar Mitzvab. Did these rates change in 
other communities during the same period? If not, one may have greater 
confidence in the impact of the efforts of the lead communities. (Even 
so, it is important to remember that the impact of the programs in lead 
communities cannot be disentangled from the overall impact of lead 
communities by this method. Thus, we must be cautious in our 
generalizations about the effects of the programs.) 

The 21-month reports would serve as both formative and summative 
evaluation for the local commissions and the CUE. In other words, they 
would not only encourage improvement in ongoing programs, but would 
also inform decisions about whether programs should be maintained or 
discontinued. 

8. Field researchers would also serve as advisers to reflective practitioners 
in their communities (see below). 

3 
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Schedule. 

During fall 1991, a job description and list of qualifications would be prepared. 
The researchers would be hired and undergo training during spring and summer 
1992. During this period, further details of the monitoring and feedback system 
would be worked out. The fieldwork itself would begin in late summer or early 
fall 1992. . 

Chief field researcher. 

One of the field researchers would serve as chief field researcher. Toe chief field 
researcher would work full-time. In addition to studying bis or her community, 
the chief field researcher would be responsible for training the others and 
coordinating their studies. S/be would also participate in developing a more 
detailed monitoring and feedback system. 

Director of monitoring, evaluation, and feedback 

The chief field researcher would be guided by a director of monitoring, evalua
tion, and feedback. The director would be responsible for providing leadership, 
establishing an overall vision for the project. Further responsibilities would 
include making final decisions in the selection of field researchers; participating 
in the training of field researchers and in the development of a detailed monitor
ing and feedback system; overseeing the formal and informal reports from field 
researchers; and guiding plans for administration of surveys and tests in the lead 
communities. 

Reflective practitioners. 

In each lead community, two or more reflective practitioners would be commis
sioned to reflect on and write about their own educational efforts. Toe reflective 
practitioners, who could be selected by their local councils, would be teachers 
or administrators involved in CUE programs with reputations for excellent 
practice, or who are attempting to change their practices substantially. The local 
field researchers would supervise and advise the reflective practitioners. 

Collection of achievement and attitudinal data. 

Although specific goals for education in lead communities have yet to be 
defined, it is essential to make the best possible effort to collect rudimentary 
quantitative data to use as a baseline upon which to build. Details of this data 
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collection, and a plan for longitudinal follow-ups, cannot yet be specified. As an 
example, we might administer a Hebrew test to seventh graders in all educa
tional institutions in the community. Seventh grade would be chosen because it 
is the grade that probably captures the widest participation of students who study 
Hebrew. The test would need to be highly inclusive, covering, for example, 
biblical, prayerbook, and conversational H ebrew. It may not be restric_ted to 
multiple-choice answers, in order to allow respondents to demonstrate capacity 
to use Hebrew as a language. The test would be accompanied by a limited survey 
questionnaire of perhaps twelve items, which would gauge students' attitudes 
and participation levels. This data collection effort would be led by a survey 
researcher, with assistance from the field researchers, from community mem
bers who would be hired to help administer the survey, and from specialists who 
would score the tests. 

Development of Outcomes 

It is widely recognized that the question of the outcomes of Jewish education, 
which was not addressed in the Commission report, cannot be avoided by the 
CUE. This is not only a practical necessity, but a requirement of the research 
project: to evaluate the success of programs in the lead communities, one must 
know the criteria by which they are to be evaluated. Hence, the research project 
will take up the issues of ( a) what are the aims of Jewish education; and (b) how 
can those aims, once defined, be measured? 

Proposed tasks for this component of the project for the first two years are: 

1. Commission a thought paper by an experienced professional on the 
outcomes of Jewish education. Guidelines for the paper would include: 

(a) The focus would be concrete rather than vague. This might be 
accomplished by posing the question as, "If you were to evaluate 
the outcomes of Jewish education, what would you look at?" 

(b) Outcomes should be addressed in the areas of cognition, at
titudes, values/beliefs, practices, and participation. 

2. Distribute the paper for comments to national/continental organizations 
for feedback. 

3. Engage the original writer to expand the paper in light of feedback 
received from the major organizations. The revision should include an 
analysis of points of agreement and disagreement among the organiza
tions. 

5 



( 

4. Present the revised paper to the research advisory group, posing the 
following questions: 

(a) What do you make of this set of outcomes? 

(b) How might they be measured? 

The research advisory group would have two additional sources of 
information to consider: the operative goals of programs in lead com
munities, as described by field researchers in their 9-montb reports; and 
conceptions of the educated Jew developed by the Mandel Institute. 

5. Commission appropriate experts to begin selecting or creating outcome 
indicators. 

Stimulation of Self-Contained Research Projects 

At any time during the process, the CDE may require urgent attention to specific 
issues of educational effectiveness. (An example might be the relative effective
ness of supplementary school and summer camp attendance for Jewish iden
tification.) After developing an internal consensus, CITE would either (1) issue 
a request for proposals on that topic, or (2) recruit and commission individual 
to carry out the research project. 

TIMELINE 

ieldwork Outcome Development 

create job description commission paper 

oversee hiring, training 

ugust 1992 approve first paper 

all-Spring, fieldwork underway, quarterly responses to paper 
1992-93 briefs, administer surveys/tests from national or-

ganizations. 

May 1993 9-month reports revise paper 

ugust 1993 meet with research 
advisory committee 

fieldwork continues, quarterly develop outcome in-
briefs dicators 
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April 1985 (with Robert Oreeben). 

"Organizational and Institutional Determinants of Instructional Pacing." 
Paper presented at the International Seminar of the Research Committee 
on Sociology of Education, International Sociology Association, Tel Aviv, 
Israel: April 1985. 

"Coupling and Control in Educational Organizations.'' Paper presented at 
the Annual Meeting of the American Sociological Association, Washington, 
DC: August 1985 (with Robert Dreeben). 

"The Stratification of High School Learning Opportunities." Paper 
presented at the Annual Meeting of the American Educational Research 
Association, San Francisco: April 1986. 

"A Sociologist Measures Curriculum Differentiation." Didactic lecture 
presented at the Annual Meeting of the American Educational Research 
Association, Washi ngton, DC: April 1987. 

"Secondary School Tracking and Stratification in the United States: 
Reinforcement, Compensation, or Neutrality?" Paper presented at the 
Annual Meeting of the American Educational Research Association, 
Washington, DC: April 1987 (with Robert D. Mare). 

"The Effects of Religious Participation among American Jewish Youth." 
Paper presented at the Research Network Conference on Research in Jewish 
Education, Los Angeles, CA: June 1987. 

"Instruction and the Effects of Schooling." Paper presented at the 
Annual Meeting of the American Sociological Association, Chicago: 
August 1987. 

"Instructional Organization and Discourse in the Middle School." 
Paper presented at the Annual Meeting of the American Educational 
Research Association, New Orleans: April 1988 (with Martin Nystrand). 

"A Multi-Level Analysis of the Effects of Tracking." Paper presented at 
the Annual Meeting of the American Sociological Association, Atlanta: 
August 1988. 
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"Student Engagement and Instructional Discourse." Paper presented at the 
Annual Meeting of the American Educational Research Association, San 
Francisco: April 1989 (with Martin Nystrand). 

"Tracking and the Distribution of Status in Secondary Schools." Paper 
presented at the Annual Meeting of the American Sociological Association, 
San Francisco : August 1989. 

"Classroom Instruction and the Effects of Ability Grouping: A Structural 
Model." Paper presented at the Annual Meeting of the American 
Educational Research Association, Boston: March 1990 (with Martin 
Nystrand and Mark Berends). 

"Tracking, Instruction, and Achievement." Paper presented at the World 
Congress of the International Sociological Association, Madrid: July 
1990 (with Martin Nystrand) . 

"Authentic Discourse in a Nonformal Educational Setting : The Jewish 
Summer Camp." Paper presented at the Annual Meeting of the Research 
Network on Jewish Education, New York: June 1990. 

"Access to Excellence: Assignment to Honors English Classes in the 
Transition from Middle to High School." Paper presented at the Annual 
Meeting of the American Sociological Association, Washington, DC: August 
1990. 

"Alternative Use s of Ability Grouping." Paper presented at the Annual 
Meeting of the American Educational Research Association, Chicago: April 
1991. 

"Race and Track Assi gnment: A Reconsideration with Course-Based 
Indicators of Curricular Track Locations." Paper to be presented at the 
Annual Meeting of the American Sociological Association, Cincinnati: 
August 1991 (with Samuel R. Lucas). 

INVITED PAPERS AND ADDRESSES: 

"Teaching, Grouping, and Learning: A Study of Stratification in 
Schools. 11 Dissertation award address to Division G of the American 
Educational Research Association, Chicago: April 1985. 

"Schooling and Achievement: Additive versus Interactive Multi-Level 
Models." Paper presented at the International Conference on Multilevel 
Methods in Educational Research, Edinburgh, Scotland : August 1989. 

"Student Achievement and the Quality of Instruction." Paper presented at 
the Conference on School Organization and Student Achievement, University 
of Notre Dame, Notre Dame, IN: April 1990. 
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"The Effects of Ability Grouping in Ninth Grade English . " Presentation 
to the National Academy of Education, Spencer Fellows Forum, Madison, WI: 
November 1990. 

"The Variable Effects of Tracking: Inequality and Productivity in 
American High Schools . " Paper presented at the Ogburn-Stouffer Center, 
University of Chicago, Chicago: November 1990. 

BOOK REVIEWS: 

Review of Jeannie Oakes, Keeping Track: How Schools Structure 
Inequality. (New Haven: Yale University Press, 1985.) American Journal 
of Education, 94, 268-272, 1986. 

Review of Peter Mclaren, Schooling as a Ritual Performance: Towards a 
Political Economy of Educational Symbols and Gesture. (London: 
Routledge and Kegan Paul, 1986.) American Journal of Sociology, 92, 
503-506, 1987. 

Review of Linda M. McNeil, Contradictions of Control: School Structure 
and School Knowledoe. (New York: Routledge and Kegan Paul, 1986). 
Administrative Science Quarterly, 33, 641-642, 1988. 

Review of Krishnan Namboodiri and Ronald G. Corwin, 
Sociology of Education and Socialization. Vol. 9: 
Methodolog ical Issues. (Greenwich, CT: JAI Press, 
Sociology. li, 612-613, 1990. 

RESEARCH IN PROGRESS: 

editors, Research in 
Selected 
1989 .) Contemporary 

Analyzing data from a two-year study of tracking, instruction, and 
learning in middle and high school English and social studies classes. 
Between-track variation in instructional processes is a central focus. 
The transition from middle to high school stratification systems is 
another. 

Developing and estimating a set of hypotheses about the relation between 
structural features of school tracking systems and the effects of 
tracking on achievement. 

RESEARCH SUPPORT: 

"The Consequences of Stratification in Elementary and High Schools." 
University of Wisconsin Graduate School, $8145 , 9/85 - 6/86. 

"Measuri ng the Effectiveness of Elementary Schools." University of 
Wisconsin Graduate School, $6694, 7/86 - 12/86. 
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"The Stratification of Learning Opportunities in Middle and High 
Schools . " (Principal Investigator, with Martin Nystrand) Office of 
Educational Research and Improvement, National Center on Effective 
Secondary Schools, $694,030, 12/85-11/90. 

"Stratification, Opportunity, and Achievement." Spencer Foundation 
Fellowship to the National Academy of Education, $30,000, 1989-1990. 

"Tracking and the Education of the Disadvantaged.'' University of 
Wisconsin Graduate School, $11,200, 9/90 - 6/91. 

''National Center on Organization and Restructuring of Schools." 
(Principal Investigator, with 17 others.) Office of Educational Research 
and Improvement, $7 . 2 million, 10/90-9/95. 
Projects: ''Conditions for Productive Discourse in Small Groups" (with 

Martin Nystrand, Courtney Cazden, and Elizabeth Cohen). 
"Conditions of Success for Homogeneous and Heterogeneous 
Ability Grouping" (with Martin Nystrand). 
"Organizational Factors Affecting Teacher Empowerment, 
Teaching, and Student Achievement" (with Andrew Porter). 

Project Funding, Years 1 - 2: $131,810, 10/90-9/92. 

"Inner-City Schools and Student Achievement." Institute for Research on 
Poverty, U.S. Department of Health and Social Services, $65,000, 7/ 91 -
6/93. 

"Curriculum Reform, Standards, and Inequal i ty in Scottish Secondary 
Education, 1980-1988." Spencer Foundation , $48,500, 9/92 - 5/93. 
Fulbright Commission, travel expenses. 

COURSES TAUGHT: 

Sociology 181, Honors Introductory Seminar: The Sociological Enterprise 
Sociology 210, Introduction to Sociology 
Sociology 632, Complex Organization 
Sociology 648, Sociology of Education 
Sociology 908, Seminar: Sociology of Education 

Topic: Stratification in School Systems 
Integrated Liberal Studies 255, Problems in Social Science Analysis 

(to be taught Fall 1991) 

M.A. THESES SUPERVISED: 

1988 Mark Berends: Leadership Strategies and Goal Consensus in 
Secondary Schools. 

1989 Linzhu Tian: Track Position and Track Climate. 
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1990 Samuel R. Lucas: Course-based Indicators of Curricular Track 
Locations. 

Sara Dorfman: Choosing a Math-Based Major. 

PH.D . COMMITTEES: 

1985 Elanor Scott Meyers: Professionalism and Centralization in the 
Free Church Tradition. 

1987 Michiko Kawakubo: Perception of Authority, Control, and Commitment 
in Japanese Organization. 

Hsiao-Chin Hsieh: Who Goes Where? The Determinants of Post
Compulsory Educational Placement in Urban Taiwan . (Education 
Policy Studies) 

Lawrence C. Stedman: An Analysis of School Effectiveness Ratings 
and an Investigation of Effective Schools Characteristics. 
(Educational Policy Studies) 

1990 Alexander K. Tyree, Jr.: School Effects on the Commitment of High 
School Teachings in the United States. (Educational Policy 
Studies) 

Dae-dong Hahn: Post-high School Educational Differentiation and 
Stratification of Young Adults in the 1980s. (Educational Policy 
Studies) 

READING COURSES SUPERVISED: 

Fall and Spring, 1984-85: Sarah Bloor (Organization and Education in 
Summer Camps) 

Fall 1985: Gloria Smyth (Human Resource Management) 
Spring 1987: Kathertne Campbell (Internship in Organizational Analysis) 
Fall and Spring, 1988-89: Kathleen O'Conne11 (High School Dropouts) 
Fall and Spring, 1990-91: Monica Vickman (Teacher Competency Assessment) 

OTHER PROFESSIONAL EXPERIENCE: 

1979-1980 

1980-1983 

Summers 
1981-1983 

English Teacher, Gotwirt Comprehensive High School, 
Sderot, Israel 

Assistant Director of Education, K.A.M. Isaiah Israel 
Religious School , Chicago, Il l inois 

Director, Camp Tikvah, Hoffman Estates, Illinois 
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1983-1984 Principal, Congregation Etz Chaim Religious School, 
Lombard, Illinois 

DEPARTMENTAL COMMITTEE SERVICE: 

Minors Committee, 1984-1987 
Committee for the Evaluation and Improvement of Teaching, 1985-1986 
Chair, Social Committee, 1985-1988 
Assignment Committee, 1986 
Chair, Undergraduate Honors Committee, and faculty adviser to Alpha Kappa 

Delta (undergraduate honors society), 1987-1991 
Faculty Senator, 1989-1991 
Department Associate Chair, 1991-1992, 1993-1994 

UNIVERSITY SERVICE: 

Royalty . Fund Committee, School of Education, 1987 
Standing Research Committee on the Education of Minorities in Wisconsin, 

1989-1991 
University Appeals Committee, 1989-1992 
University Fellowship Committee: member, 1990; chair, 1991-1992 

COMMUNITY SERVICE: 

Faculty Advisor, OSR Union Institute Camp, Oconomowoc, Wisconsin, 
June 1985, 1989-1991. 

"Religious Participation and Family Values among American Jewish 
Youth." Discussion led for the rabbinic faculty of the OSR Union 
Institute Camp, Oconomowoc, Wisconsin, July 1987. 

"Ability Grouping in Elementary Schools." Workshop presentation for the 
staff of the Lincoln Elementary School, Kenosha, Wisconsin, August 1987. 

''The Uses and Abuses of Ability Grouping." Lecture and workshop for 
area principals and school district staff, University of Wisconsin
Extension, University of Wisconsin, Parkside, March 1988. 

Consultant on survey of listener-sponsors, WORT Community Radio, Spring 
1988. 

"Curriculum Tracking and Access to Knowledge." Presentation to the 
College Board School-College Collaboration Program, Lake Geneva, WI: June 
1988. 

"Equality in Educational Achievement." Four-day program for "College for 
Kids." University of Wisconsin-Extension, Madison, June 1988; July 1989. 
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"Authentic Discourse in the Classroom.'' Presentation to The Principal's 
Workshop, Board of Jewish Education of Metropolitan Chicago, held in 
Madison, WI, November 1989 . 

"Authentic Discourse in the Summer Camp." Discussion led for the 
rabbinic faculty of the OSR Union Institute Camp, Oconomowoc, Wisconsin, 
June 1990. 

"Abi lity Grouping and Achievement." Presentation to the Pennsylvania 
Superintendents' Study Council, held in Madison, WI: October 1990. 

''How Tracking Affects Achievement: Research and Recommendations," and "A 
Closer Look at Tracking in Secondary Schools." Lecture and workshop for 
the Greenwich Public School System, Greenwich, CT, November 1990. 

PROFESSIONAL ACTIVITIES AND ASSOCIATIONS: 

Faculty Affiliate, Institute for Research on Poverty, 1990-present 
Executive Board Member, 1990-present 

Faculty Associate, Wisconsin Center for Education Research, 1985-present 

Council Member, Sociology of Education Section of the American 
Sociological Association, 1986-1989 

Chair, Nominating Committee, Sociology of Education Section of the 
American Sociological Associ ation, 1989 

Advisory Board Member, American Journal of Education, 1990-1992 

Editorial Board Member, Sociology of Education, 1987-1990 

Student Editor, American Journal of Education, 1983-1984 

Referee, 

Administrative Science Quarterly 
American Educational Research Journal 
American Journal of Education 
American Journal of Sociology 
American Sociological Review 
Journal for Research in Mathematics Education 
Journal of Research on Adolescence 
National Science Foundation 
Office of Educational Research and Improvement 
Review of Educational Research 
Social Forces 
Social Science Quarterly 
Sociology of Education 
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Assistant Program Chair, Division G of the American Educational Research 
Association, San Francisco: April 1992. 

Program Chair, Research Network Conference on Jewish Education, 
Cleveland: June 1991 . 

Respondent, Session on "The Research University and Jewish Education." 
Research Network Conference on Jewish Education, Chicago: June 1989. 

Discussant, Session on "Jewish Education of Parents and Children.'' 
Research Network Conference on Jewish Education, Philadelphia : 
June 1988. 

Organizer, Symposium on "Stratification in Schools: International 
Perspectives." Annual Meeting of the American Educat ional Research 
Association, Washington, DC: April 1987. 

Critic, Session on "Student Misbehavior." Annual Meeting of the American 
Educational Research Association, Chicago: April 1985. 

Organizer, Session on "Complex Organi zations." Society for Social 
Research, Spring Institute , Chicago : April 1984. 

Member: American Sociological Association 
American Educational Research Association. 
Internati onal Sociological Association 
National Society for the Study of Education 
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TIIE CHALLENGE OF SYSTEMIC REFORM: 
LESSONS FROM THE NEW FUTIJRES INITIATIVE FOR IBE CIJE 

In 1988, Lhc Annie E. Casey Foundation committed about $40 million over a five-year 

period to Cund community-wide reforms in four mid-sized cities: Dayton, Ohio; Little Rock, 

Arkansas; Pittshurgh, Pennsylvania; and Savannah, Georgia.1 Tite reforms were aimed at 

radically improving lhe life-chances of at-risk youth, and at the core of the agenda were changes 

in educational systems and in relations between schools and other social service agencies. Despite 

major investments, not only financial hut in time, energy, and good will, from parlicip1111ts as well 

as the Foundation, the New Futures Initiative has made little headway in improving education. 

According to a three-year evaluation: 

The programs, policies, and structures implemented as pnrt of New Putures have not 
begun lo stimulate a fundamental restructuring of schools. For the most part, 
interventions were supplemental, leaving most of the basic activities and practices of 
schools unaltered. At best, these interventions have yet to produce more than superficial 
change (Wehlage, Smith, and Lipman, 1991, p. 51). 

This i~ not a matter of foiling to allow time for programs Lo Laku dfect, nor is it the problem that 

weak outcome indicators prevented recognition of the henef:its of innovative programs. Rathr.:!r, 

the programs them:,elves have been weakly conceived an<l poorly implemented. 

There arc striking similarities between the action plans of New Futures and the CIJE's 

lead communities projccL Consideration of the struggles of New Futures therefore provides 

import:mt lessons [or the CIJE which may allow us to avoid the pitfalls thnt New Futures has 

encountered. In this paper, 1 will describe the design and implementation of New Futures, and 

show it" sirnilarities to lhc CIJE's agenda. Next, I will summarize New Futures' successes and 

frustrntions.2 Finally, I will explore the implications of the New Futures experience for the CJJE. 
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The Design of New Futures 

Jwt as the CDE was born ouL of uiru concern for the fate of American Jewry, the New 

Futures Initiative emerged in respnm,e to a sense of crisis in urban America. Like the CIJE, New 

Futures is concentrating major assistance in a few locations, and emphasizing community-wide (or 

syslemic) reform, rather than isolated improvements. At the heart of New rutures' organizutfonal 

plan are community collahorativcs: local bourds created in each of the New Futures cities which 

ure supposed to build consensus around goals and policies, coordinate the efforts of dive~e 

agencies, and facilitate implementation or innovative programs. These collaboratives heglin with 

detailed self-studies which served both as part of their applications to become New r-utures cities, 

and as the groundwork fur the agendns they developed subsequently. Each city developed a 

management information system (MIS) thnt would gauge the welfare of youth and inform policy 

decisions. Like Lhe CIJE, the Casey Foundalion listed certain arc-'s of reform that e~t:h city was 

required to address, and encouraged a<l<.litional reforms Lhat fit particular context.'l.3 

Another similarity hetween New Futures and the CIJE is Lhe decision to play an active 

part in the development and implementation of reforms. Unlike Lhe :;ideline role played by most 

grant-givers, New Futures provided policy guidelines, advice, 11nd technical assistance. New 

Fulures has a liaison for each city who visits frequently. According to the evaluators, "the 

Foumfolion atlt!mpled to WR!k a precarious line between prescribing and shaping New Futures 

effort.c; according to its own vision and enc0uraging local iniliative and inventiveness" (Wehlagc, 

Smith, and Lipman, 1991, p. 8). 

The New FuLurcs Initiative differed Crom the CIJE in that it began with clear ideas ahout 

what outcomes hitd to be changed. These included increased student attendance and 

achic.:vc;meot, better youth employment prospects, and reductions in suspensions, course failures, 

grnJc.: retentions, nnd teenage pregnancies. New Futures recognized, however, that these were 

'rr "'% I J.L 



long-term goals, and they did noc expect to see muc.:h change in these outcomes during the first 

few years. The Lb.we-year evaluation Cocused instead on intermediate goals, asking five main 

questions (Wehlage, Smith, and Lipman, 1991, p. 17): 

1. Have the inlerventions stimulated school-wide changes that fundamentally affect all 
students' experiences, or have the interventions functioned more as "add-ons" ... ? 

2. Have the interventions contributed to ... more supportive and posilive soda! 
relations ... lbroughout the school? 

3. Have the interventions led to c.:hanges in curriculum, instruction, and assessment. .. thnt 
generate higher le•;els of studeal engagement in academics, especially in prohlem solving 
and higher order thin king activities'! 

4. Have the interventions ... give(n tenchers and principals) more autonomy and 
responsibilicy ... while al.:so making them more accountab:c. .. ? 

5. Have the interventions brought to the schools additional material or human 
resources ... '! 

3 

J\lthough Wehlflgc and his colleagues observed some succes:.c:., notably the establishment 

of mirnagcmcnt information systems, c1ml t::xciting bul isolated innovations in ,1 few schools, by and 

large the intermediate goals were not met: interventions were supplemental rather than 

fundamental; social relations remained adversurial; there was virtually no change in curriculum 

and instruction; and autunomy, respon~ihilily, and community resources evidenced but slighl 

increases. 

New Futures' Limited Success 

New T-uturcs' greatest achievement Lhus far may be Lhe ''improved capacity to gather data 

on youths" (Education Week, 9/25/91, p. 12). Prior to New Futures, the cities had little precise 

infomiation on how the school systems were functioning. Basic data, such as dropout and 

,1cbievement rates, were not calculated reliably. Establishing clear procedure:i for gathering 

inform:.\lion means that the cities will h~ able to idcotify key nreas of need and keep track of 

progress. For example, the data pointed to sharp discrepancies between black and white 



suspension rates, and this has mude suspension policies an important issue. The outcome 

iotlk:ators showed little change over the firsl three years, but they were not expected to. New 

Futures partkipants anticipated that data-gathering will pay off in the future. 

The intermedialc outcomes, which were expected to show improvement from 1988 to 
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1991, have been the source of frustration. None of lhc five areas examim::d by Weblage's team 

shuwed major improvement. For example, the most exlcnsivc structural change was the 

rearrangement of some Little Rock and Dayton middle schools into clusters of teachers and 

Sludcnts. This plan was adopted to personalize the schooling experience for stmlents, and to offer 

opportunilic.s for collaboration among teachers. Yet no new curdcula ur instructional approaches 

resulted from this restructuring, and it has nol lcd to more supportive teacher-student relations. 

Observers reported: 

(A)t duster meetings te:-1chcrs address eilhc::r ac.lministrative details or individual students. 
When sludents are discussed, teachers tend to focus on personal problems and attempt to 
find idiosyncralic solutions to individual nced.'i. They oommonly perceive students' 
problems to be the r~"Ult of personal character defects or the products of dysfunctional 
homes. "Problems" are usunlly seen as "inside' the srudent and his/her family; 
prescriptions or plans are designed to "fix" the student Clusters have noc been used as 
opporluuilic:s Cur oollaboration and reflection in developing broad educational stralcgil;!s 
that could potentially address institutional sources of student failure (W~hlage, Smith, and 
Lipman, 1991 , p. 22). 

The failure to take advantage of possibilities oITcrec.1 by clustering bs symptomatic of what 

the Wehlage tenm saw as the fum.Jamcntnl reason for lack of progrt!Si;: the absence of change in 

the.: c.:ulture of educational institutions in the New Futures cities. Educators continue to see the 

sources of failure as within the studeulS; Lhcir ideas about improvement still refer to studeols' 

buckling dawn and doing the work. The notion that schools might change their practices to meet 

the needs of a changed student population has yet to permeate the; :school culture. 

Another example of unt;hunged culture was manifested in strategies for dc:aling with lhc 

suspt.!nsion problc:m. As New Futures began, it wa:,; not uncommon for a third o[ lhe studem 



s 
body in a junior high school to receive suspensions during a given school year. Tn some cases, 

suspcncle:;<l students could not make up work they missed; this led them to fall further behind and 

increased their likelihood of failure. In response, several schools began programs o f in-school 

suspensions. However, out-of-school suspensions remained common, and in-school suspensions 

were served in a harsh and punitive atmosphere that contradicted the goal of improving the 

schools' learning environments. 

The newspaper account of New Futures' progress focused on a different source of 

frustration: the complexity of coordinating efforts among diverse social agencies, schools, and the 

Found,llion. This task turned out to be much more difficult than anticipated. TI1e arli1.fo quutes 

James Van Vleck, chair of ihc collaborative in Dayton: "k we've sobered up and faced the issues, 

we have found that getting collaboration between those players is a much more complicated and 

difficult game than we expected" (p. 12). Part of the difficulty lay in nut spending enough time 

and energy building coalitions und consensus at the out,;et. Otis Johnson, who leads the Savannah 

collaborative, is quoted as saying: ''If we had used at least the first six: months to plan and to do a 

lot u( bridge-building and coordination that we had to struggle wiLh through the first year, r think 

it would have been much smootherN (p. 13). 

The push to get started led to an appearance of a lop-down projecr, though that was not 

tht.! intention. Teachers, principals, and social workers--thosc who have contact with the youth-

were not heavily involved in generating programs. Both the news account and the evaluation 

r~port describe little progre~s in encouraging teachers and principals to develop new programs, 

and school staff appeared suspicious ahout whether their supposed empowerment was as real as it 

wns made out to be (see Weh!age, Smith, and Lipman, 19<Jl, p. 31). 

Inherent tensions in an outside intervention contributed to these difficulties. Toe use of 

policy evaluaLion has made some participants feel "whip-sawed around11 (EducaLion Week, 9(2.5/91, 
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p. 15). A Dayton principal explnined, "We were always responding to ... either the collahorutive or 

lhc fouml:niun. ll wa:. very fruslratiog for teachers who were nol untlerstanding why the changt::S 

were occurring11 (Education Week, 9(25/91, p. 15). Another te.nsion emerged in the use of 

technical assistance: While some participants objected to top-down reforms, others complained 

that scaff development efforts have been brief and limited, rather lhan sustained. 

According to the evaluation team, the New Futures projects in the four cities have 

suffered from the lack of an overall vision of what needs to be changed. How, exactly, should 

students' and teachers' <lai!y lives he different'! There seem to be no answers to this question. 

Implications: How Can the CIJE Avoid Similar Frustration? 

The New futures experience oITcrs four critical lessons for the CUE: (1) the need for a 

vision aboul lhc content of educational and community reforma; (2) the need to modify the 

culture of schools and other institutions along with their structures; (3) the importance of 

balancing enthusiasm and momentum v.ith 1.:oulition-building and careful thinking ahout programs; 

and ( 4) Lhc need for awareness of inherent tensions in an intervention stimulated in part by 

external sources. 

The importance of content. Although New Future!; prcvidcd general guidelines, no 

particular programs were specified.. This plan may well have bet'!n approprincc in light of concerns 

ahout top-down reform. Yet the community collaboratives ubo failed to enact visions of 

educational restructuring, and most new programs were minor ''add-00s" to existing structures. 

W1,;hlage:: and bis 1.:olleagues concluded that reforms would remain isolated and ineffective without 

.i dear vision o[ overall educational reform. Such a vision musl be informed by current 

knowledge aboul education, yet at the same time emerge from participation of "street-level" 

educarors--those who deal directly with youth. 



This finding places the CIJE's "best practices" project at the center of its operation. 

Through a deliberate and wide-ranging planning proc~:1, each lead COJlunuuily must develop a 

broad vision of Hs desired educational programs and outcomes. Specific programs can then be 

developed in collaboration with the CIJE, drawing on knowledge generated by the best practices 

project. In addition lo infurmatiun about "what works,'' the best practices project can provide 

access to technical support outside lhc community and the CIJE. This support must be sustained 

rather than limited to brief interventions, and it must be desired by local educators rather than 

foisted from above. In short, each lead community must be ahle to answer the question, "how 

should students' and educators' daily lives be different?"; and the best practices project musl 

provide access to knowledge that will help generate the aruwers. 

Changing culture as well as structure. Jewish educators arc no less likely than staff io 

secular schools to find sources o[ failure outside their institutions. Indeed, the diminished 

(though not eradicated) threat of anti-semitism, the rise in mixed-marriage families, disillusion 

wilh Israel. and the general reduction of spirituality in American public and private lifc,4 all may 

lower the interests of youth in Lbcir Jcv..-ishncss and raise the chances of failure for Jewish 

education. Thus, Jewish educalors would b~ quite correct to claim Lhat if Nnrth American youth 

fail to remain Jewish, it is largely due Lo circumstances beyond the educators' control. But lhis is 

bc:sidl:!s the point. At issue is not external impediments, hut how educational and sociul agencies 

can respond to changing external circumstances. In New Futures cities, educators have muinly 

attempted to get students to tit existing institutions. If CIJE communities do the same, lhcir 

likelihood u( failun; is equally great. Instead, lead communities must consider change:; in their 

organizational structures and underlying assumptions to meet the nee<ls of a changing Jewish 

world. 

7 
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How do CUE plan~ address this concern? The intention to mobilize support for 

c..:uucalion, raising awareness of its centrality in all sectors of the community, is an important first 

step, particul:trly since it is expected to result in new lay leadership for education am! community 

collaboration. New Futures' experience shows that this tactic is necessary but nol sufficient. In 

New ·Futures cities, community collriboratives galvanized support and provided the moral authority 

under which change could take place. Yet little fundamental change occum:d. Educators have 

not experimented much with new curricula, instructional methods, responsibilities or roles, 

because their basic beliefs about teaching and learning have not changed. 

It is possihle that the CIJE's sLrategy of building n profession of Jewish education address 

this problem. Perhaps unlike the secular educational world, where methods are wdl-emreached, 

profcssionalization in Jewish education will carry with it an openness to ru.Lernatives, encouraging 

l(;at:hcr:s to create and use new knowledge about effective program:.. Profc.:isiunalizution may 

bring out the capacily lo cxpurimcnt with "best practices" and a willingness to adopl them when 

they appear to work. 

Balance enthusiasm wiLh can.:[ul pbmning. Those involved in New Futures believe they 

should have spent more time huilding cn:1lilions Hm.l establishing strategies before introducing new 

programs. Douglas W. Nelson, executive director of the Cusey Foundation, regret; th11t more 

lirm: was not taken for planning. He observed: "We made it more difficult, in the interest of 

using Lhc urgenc..-y of the moment and the excitement of commitment, lo include und get 

U\.'.TICrship at more levels'' (Education Weck, 9/25/91, p. 13). Again, it is nm just the structure 

Lhal requires t:hange-this can be mandntcd from ahove--but the unspoken ac;sumptions aml beliefs 

that guide cvc.:ry<lay behavior which require redefinition. Institutional culture cannol he changed 

by fiat, hut only through a slow proces:; of mutual consullation and increasing commitment. 
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Lead communities also need a long planning period to develop new educational programs 

Lhal are rich in content an<.l far-reaching in impact. Tufa prucc:ss requires a thorough self-study, 

Erunk appraisal of current problems, discussiorn; of goals with diverse members of the communily, 

and careful conliideration of existing knowledge. If "lead communities" i:i a twenty-year projecL, 

surely it is worth Laking a year ur more for preparation. Deliberation at the planning stage 

create.~ a risk lhal momentum will be lost, and it may he important to take steps to keep 

cnlhusim;m high, but the lesson of N~w Fu Lures show that enthusiasm musl act overtake carcf ul 

plunning. T11e current schedule for the kad communities project (as uf Junuary, 1992) appl;,m to 

have taken account of these concerns. 

Awareness of unavoidable tensions. New Futurei;' experience highlights tensions th:u arc 

inherent to the process of an outside intervention, and the CUE must be sensitive so the effects 

of such tensions can be mitigalcd. The CUE must recognize the need for :stability after drama.Lie 

initial changes take place. The ClJE's evaluMion plan must be developed and agreed upon by all 

parties before the end or the lead communities' planning period. Technical support from the 

CIJE must be sustained, rather thnn haphazard. While the CIJE canuol hult.J back constructive 

criticism, it m usi balance criticism with support for honest efforts. Mnny nf these taclic.;$ have 

been used by New Futures, and they may well act:cJunt for the fact t.bal New Futures is still 

ungoiug <1m.l has hopQ> of eventual i;uccess, despice the frustrations of the early years. 

Conclusion 

The N~w Futures Initiative. the Casey Foundation's effort to improve the lot of at~risk 

youth in four American cities, bas been limited by supplemental rather than fondrunental change, 

the inahility to modify underlying beliefs even where structural changes occur, ,md by the 

rnmple.'<ities of coordinating lhc work uf diverse agencies. Although it will be difficult for the 

CIJE to overcome these challenges, awareness of their likely emergence may help forestall them 

.,,.11 / J. L 
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or mitigate their consequences. In particular, the CUE should help lead communities develop 

their visions o f n<.,.v educational programs; lbiilk abuul cultural as well as structural change; 

ensure u thorough self-study, wide-ranging participation, and careful planning; and remain 

sensitive to tensions that are unavoidable when an outside agent is the stimulus of change. 

w ale.cha ha-m'lacha ligmor, v'lo ata ben horin l'hibatel mi-menab. Ha-yam kutzar v'ha
m'lucha m'ruboh, v'ho-poalim atzcylim, v'ha-sahar harbeh. U-va'al ha-bayit doh~k - Pirke 
Avol. 

(It is not your responsibility Lo finish the task, but neither are you free to shirk it. The 
day is short and the task is large, the workers an:: lazy, and the reward is gre:tt And the 
Master of the House is pressing ... Sayings of the Fathers.) 

NOTES AND RE},"ERENCES 

1. Lawrence, Massachusetts, wa:s originally included as well, with Wl additional S10 million, but it was 
uruppcd during tile second year aClcr Lhc wmmunity failed to reach consensus on how to proceed. 

2. This account relies largely on two sources. One is an Education Week news report by Deborah L 
Cohen, which appeared on Sept. 25, 1991. The second is an academic paper by the Casey Foundation's 
evaluation team: Gary G. Wehlage. Gregory Smith, and Pauline Lipman, "Restructuring Urban Schools: 
The New Futures fa:pericncc" (Madison, Wl: ~nlcr on Organi1.atlou and Rcstru<:turing of Schools, May 
1991). 

3. The reform:; required (or •strongly encouraged") by the Casey Foundation were site-based management, 
llcx.ibility for teachers, lndlvidual!z.ca m:atmenc of students, staff d~eioprnent, and communicy-wide 
collahoration. This list is longer th:in the CIJE'51 whose required clements are building the educational 
profession and mobilizing community supporL 

4. On the decline or spirituality in America, see Robert N. Bellah et. al, Habits of the Hean (Berkeley, 
CA: University cif California Press, 1985). 

• rr .&.41 .&., 
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~ozol Book Puts 
Iumari Face on· 
1,iscal Inequjties 

Re_ality Te,rlpers -,New Futures' Leqders' Optimism 

- -~· 
Property-Tax System 
Is Culprit; Autho/Says 

-· ·-·~ ... i ;· 

By Lynn.Olson .. " 
... t ••• ~ 

, .·, : ... i., · . • .. · .... _, -~ :- · ,. ~ .·1 _: 

~~na' s crueifu the Eye ~f Sto~ 
As ·Lawsuits arid Allegations., Swirl By . . 

'We have a school in East St. Louis' 
med for Dr. King," the author Jonathan 
zol quotes a 14-year-old_girl saying t.o
rd the beginning of his ne"". book, Sauage 
!qualities: Children inAmeri.ca'sSclwols. 
1e school is full of sewer . water and the 
,rs are locked with chains. Every student 
that school is black. It's like a terrible 
eon history.". ·:· .,~.•· .. ;, , : 
luch humor is bitter indeed, according to 
. Kozol. He places most of the blame for 
.h conditions on the "arcane machinery," 
;ed heavily on local property truces, that 
1Sed to finance public education . ... _. 
)rawing on visits to inner-city and sub-
1an classrooms in some 30 neighbor
,ds around the country, the prominent 
·---~., t.eai:he.rJ:Qpcludes ,,_. -, -.~ ' 

'---...;......J....!!:..--.:_...::;_c..:...~~l?aiLM~
1
-i:.rl!\\'~·;l.§·s.(f ... ; ,.;..,· ...,,._;_. i·--£·,:,~;_J_s~· ~~te~·~is~··in~ligible for impact-aid p;yments 

' ..... ...r tho iauJl ua' of its school-fl- r- . 
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.;R~ality Tempers 'N ew Futures4-Leaclers?-OptimisrriAfter3:.Years · 
4 -· · --·- ,.. .. ... ... •• 

• Conlin~ from POI;• I provemcnta cannot necessarily be and wnilies, aay ll)ISWllic change is we CAD actually meuure. • • r • roughly 65 percent.. 
,· keyed lo project uituvcntiona. (S« still mAny yan away. · -· "- ' Since project we■knt8aes and Year-by-year goals were a1-, aet 
: They talk about the dilliculti .. of ~laud 1/.ory, thi6 paetJ . "1"b.le is :"ugh atulT~lt'a not going atren~ var, from lli_le to llite, no for ralaing lat ooores, ~ucing ex-

. implementing change from the top In a draft paper under review for lo be • qwck Iii<. • ·u1d fulthleea J. ooe dty ,. repreaental:in of the ""' pulaiona and au,pensione. and Im• 
down and of the price ID be pajd for publication, reocarchcn at the Uni- Emery, encutlve direcl.or of tho ti.re eO'ort. But Dayton'• o,q>erience proving altendAnce rain. 
not including- educaton, fully in the vffl!ity ofWi.sco!13in atMadi3on con• New Future, projccl in Dayton. eheda light on many issues obeerv- Elementa of the plan included: 
process. And they tick o!l'the prob- eluded thalnoneoftheaiteshauet But many key playm, still (eel era uy are likely lo influcna, the • The "clllSterUl(' or core-wbject 
1.,,,.. that come with expecting re- in motion ochool rerorma broad they are on the right COW1M!. courae for New Fut"""' dtie, in the teachers to coordlMte activitieo for 
6Ulte Loo quickly and now acknowl- enough to substantially nit.er the · "I don't lhink aoybody thlnk.e we nezt two yuni. :.;,. a common group or-.lenta. 
edge that it will take much looser outmmeeforat..ri.<k youths. att on the W1'0Qg Incl<," Mr. Van .· Num_ erical ~ ~:_,:;:' • Home-baoedguidanceperiodafor 
than oril(inally anticlpat.c,d ID brins In ..-. cases, project officials say, Vleck uld " · ! · • ;,.. ~• great.er interactlc,n between teach-
about lasting change. agencies are only now framing the -what has changed," ao::ording lo Aa atall the project Iii ta, a coJJaho. en and ama1I groupe o( ltu<ifflta. 

"Aawe'vuoberodupandfacedthe a,n,ementa needed lo ease buruu- • new plan !or the 1ta>nd half or ratlve organu:atlon waa formed In • lntenliadplinary uruta doalgned 
issues,• Mr. Van Vlecl< said, "we era tic barrien that have thwarted Dayton'• New Future,, project., •;,, ' Dayton lo identify youth probleme lo focus on problem eolv:ing . 

. hove found that getting collaboro· progress in providing aid our uoderstaoding and aeceptance andburienlo~eeand lo801guala • After-«hool tutorial -.:uvitieo. 
tionbetweenth<1Geplayere isamuch "New Futu.rea bu {\Ol yet funda- -·.,.. ·-· --.: • •- ·' foraddreasing them. The 20-member • A fund [or inoentivee, wch u T• 
more complicated 8.Dd dilllcult game mentally influenced many of the • ·, ·•·· · body, called New F\iturea for Dayton ahirta, pi<ul partiee, and outings, for 

• · than we expected." fact.on that cause failure among • · •• ,>)!)•:~:", AreaYouth.lncludee~bvee improvementa in ad,jevement, el, 
; The "New Futwes· grants were youth;concludedamidpointpN!)eel "New Futures has"~ ofyouth-eervlngageno...,thea:i-1 . tendance,orbeluivior . • 
' awanlcd in July 1988 ID Dayton, review by the Wa.,hington-bn.sed . • . · ·;" ' 8)'9U!m and teachers' union. commu-, • • Case lllJlD.Bl!en, known u "com-

PitlJiburgh, Little R«k, Ark.,&· ~terfortheStudyorSocWPolicy. · /IOI ye/ rutyorganiiadons, unlvenilliea. i-. munlty&8110eia~."foreachotudent 
vannah, Ga., and Lewrence, Mass. fi d , // · ' ··' • pitala, and.busu>eMes. •• ' · · in the pilot ecboolt to arrange aup-

_- Collaborativeorganizotionsestal>- ~tans and Restarts' Jn . ame11ta )', •· · , A nonpra6tcorporar.ion,Commu• port aervices and lo track the otu· 
~uoder~grantsw~charg,d Project leaden, principals. teach- influenced many of:. •' nJty Connecti~ns. w~ (o~ed ID dent'aoeeda ~llih high achoo~. 
withd.evelopinguophisticaa!..tman- era, and -ial workers in the New • ·- · ma.nage the IOClol-ecrv>oea piece. • • Youth-•crvu:econt.enotlhepilot 

.. . agcment..informationsystem tognth- Futures cltiesakctch ucennrioor a the factors that , •. ,. . Aa In the other cities, l.betchool• achoo!& 
er cl,ita on city youngsters and with management atructure that uked • • • ···, · reform component ia targeted at • • Full-tune, l!Chool-baaed n 
oelting Stnte,ieo for rtforming too much, loo fut, and altered cause failure ... , middluchoola. The Nettie~ Roth , ...• 

· schools and ooordinot.ing ocrvices 1o COU'llC too many ti.mes, · amo11g youth 11 _·, •• Middle School and lhe Wilbur Beyond 'Add On' Prosrama 
more e.ffectlvcly 111d troubled youtha. '1'he fl'.'Ollle who dealt wil.b it on a · Wright Middle School wen, initially The youth..,rvice cent.en, never 

;_. One city-Lawrence-was &ont-linebamfoltthemostconsis- . '_et,ii::,.(ortbeSlwl! : aelectedaapilots,andlheKlserMld· mat.erial!zed beyond the auian• 
·• dropped from the project at the end of lent l.hlba wo hAd w..., change," aid ~'.' "'.·: · · · - olSoc:W po0c,?£ .. • • die School wu added lest year. menl of aome mental-health work-
• the leO.)nd year, allhaugb the Cuey Dale E. fred.enclt. one al three lead • • ~- --~ All thn,eachoolseervelergenum• ers and the temponuy placement of 

R>undation continues lo fund some prinapala In the Dayton ichool di&- ·~ bent or 111.Udenla from poor, multi• aome child,welfatt and juvenile-
~reloted activities lhore. And offidala trict. • .... ._ ~ ".:.~' - ,: problem famlliee, and Wilbur court per.onnel In achool■. The 

• ·• el,,c.,where, while dt.ing procr-, "' • "We asked people lo focus on a lit- lhal tbia ia not a > or even IO.year Wright bas-the bigheatdropeut, tru• bome-balCd guidance period waa 
•· , knowl~ !hat their ultimate goal., nea or dlfl'erenl prablems, aaked ell'ort, bula 16- to 20-yeer proce1s o£ ancy,' and juvenile-eour1,rel'erral dropped thJ.t year. 

; remain elusive. them lo do 1t lomonow, wbeo there retooU,,, and reahaplng the ;ro.th, ,' rates ot any echool .in the clty. Other interventlons, wblle bo:nefi. 
· "Anybody who dOHD't admit t.o wu no pniceclenl for people domg aervice ll)'lltem." • "'~ • •- · • Broad goala setfor the live years cW lo eomeatuoo,,l.s, ba,e not funda. 

- diaappeintment 110 (ar would oot be this." Mr. Cullor said. "Each of the Procram officlalaare hopeful I.hat included rauin, lo 80 percent the =tally changed I.be way ac:hoola 
realistic.• Mr. Van Vleck aaid dlles bu bad eome faiM 11.alU and ell'om ID help cities gathu flXtm- high«:1-l graduauon rate for tllU• work or oddr,-1 the root ai1.181l8 cl 

"An awful Jot o(llungs bAve taken rat.a.rt&." orivo do.ta onyouthuod that thadia- den ta in I.he pilot achoolt from the ' echool fhllure, ~ evaluatioouay. 
· longer to jell Iha,, we expected,"sald Lowrence waa dropped from New logues that have befuo. the as:i- cliatricl.'• eatimat.ed rate of 65 per• 1be biS£"1l', challenp is lo move 

Ira Cutler, the ueoc:iau, dired.or of .Futures when it became appare.nt • men ta lb.at have '-n fmied, aoo oont al. the ou~ lowering lo 20 beyond the 'add on' nature of many or 
tho foundation and the director of th.ot the achoo! dcpa.rUncnt and th• the new plane that hllve been percent I.be dropout rule, which wee th..., initiatives," concludt'd the mid-

- lhe New rut.wu projec:t. ini.eragcncy bo~rd ov•,....iog the eb,ut«I in reoeut wontha wlU reap 35 pen,ent; rtdudng lo 10 pen:ent point projfJcl review conducted by the 
Midway through tba five-year projea could not forge CDllltMUs. long-term gai.na. -- .• ,;, the teenage-pregnancy rate, which ~nler for the Study of Social Policy. 

Umetablo ,et under the program, And ollicia.ls in other a ties, while Bul while web accompliahmeota wu 12 percent for the city: and nlla- · The analyais conducted by the 
~ evaluation data reveal only mod• reporting some &uca!811 in forging att ·a big atep forward." Mr. Van ing r.o 80 percent the mte of youths UruvuaityofWi8consin ~ 

est.-a.ncl. In some caae.s, no-pro- collaboraUon and helpuig lo mend Vleck ea.id. "l think we are going lo conaldered "adive"-employed or m noted lhal the 11Xtendcd-<loy pro-
greu on key indicot.ora, and Im- lho troubled hva1 of eome youths continue ID be frustrated with. what atbool or the milileJ)l-which wu ··C,,,wn,ud on F""""1in/f Paet 

·.: \/':.t 1m ~~:,~~,t<-~. ·: ?i1~Ga~~ ri•~~~~itt~;r-~w~~~J-~Ne:-F~~~~~ 
. II• • •~ • - (!,, i1t:,~~,' --~~-,. ~ .• ;·, .,.._ - , ~ rrl,~4'<~A\~•~Q:.;.,;.;...:.:;.:~)ti-,1f~~!°: {;~~~~~,~~~~-t¾t':~~~ 

• ~ l'r ' ~• • .. ~ ...,..• .. ~:-,,""• • ' Ji" •"• •""• l~'f~f.:.:~Jt:~:: , .. ~~t~'l~.,..-••""f.<ti ,~.-1•~~}. :.'•~; ~~~~•t,i-;::-."f-~~~~t 
. ~- By Del:!<>~ L. C!)hcnt,, - "cinJ Pcliey lo evaluate New Futurs.~!~' ~ 15'.7 peroenH,,. ~ ~ ;. ! <;: .• may have ·con~bu~-"' Yaome mo-'· ' 

•. h. •·J-~-~ ~. • :_ ~has~.ta~,,.,~,t.s~ '.:f..•~ul32~~toC~ntaln&redes6_· 'gama. -•~~!~'!"·"'..,_.; 
City ond agency official, ov~u,g the . .ead. o(the dl:ies ond a draft report • 'il'llmiughl2fililed~orm0:9_couraeemthe·I,. ""'t"lt l.aconpe1vablethaf::beicauaeofa~ •• 

'.ff Annie E. Casey &uodntion'a $50-million" rizin& trendl In all Cour cities '!"eJ'.lhe-iil!IL i:-~ear.'am mlr,-11 "peiunt failed in":- "'er llWlll'l!nellll orneeda, ti.. genttal popula-
New Futures initiative have ICaled back twoyee.raoltheprqjec:t.1988-89and1989-90-, ... f the.'llecond)'ffll', with tl,ehighestincreaoes tion may in fact be a1J'octed, in positive 

,c theircxpeclationsoftr:uisfonningthol.ind- , .. The c14.._, covering6l,977 61h lbrousli 12th.t t (ii Uie9th through'121h grades . .... ,,,. •1:·0 ~ • ~ ways." he aalci. ,,;.aJt,.,;,t,...,,:, < . ., '.....Al. 
ecape for at-risk youths wilh!n live yea.rs.. graden the 6m year and 58,040 tbuiicond/' fe!J31ack• audintt Cailod counu at ~ - He died, for' example, the' roduction Iii 

. But longafterlheCaoey grants end, the ·show, o•erall.i;cl,ool-distric:t,lreb<h;ni~ .:::'rate&"'tban wnii.ee)otlt.Ye8n; 56-9 pen:,ont,4 • dropout 111to, 8Cl'068gtadM8.Dd beUerper-j 
• mwgemeni,.in!ormailonsyatoms.etuplo - thanaioglingoulNewFut.urcs)?ilot&ebools.o;e-. ~ledono~morein.thafirstyear,comp,,rr,d~ ' Jormance on aoma meuurM for middl• 

t:mckat.udents' p~ will be genuating .f. ·. • • . . ' ' .• ,.,.,J;i,l~(-.'.;lt'JI\"°:, with 26.7-per,i,,forthe wbi1utudenta. ~-. · ' &Choo.I students than !or blgh«bool 91.t,i:1. 
data with the ~1.ial ID help better guide ~. • ~ S1.atiA~ lua~,~{tj'E°('), ;,," ,:~! ~bi~~! dropo~ rate, which foe-... den~ "' •· . '.': · .,_ V' i"'.~ _,,,,:.;., '" ' , 

-: cl!ol'13 lo servo disadvanlagell Youlha and , ~Some blghligbts include: ~:t;t°~"f f tott<!.in 111:udenla unaccounted for aa well~ <'-"'Since lhi& UI largely amiddle-lChool W. 
t.hcir f.a.mili"', project ofliciala maintain. . • • Ba.sed oo atandanlized tats, Iha averap~;: h11-imecl dropoula. declined by 4.9 pm,ent; · tiative,• Mr, Schneider aald, "it'a a hopeful, 

New Future., launched in 1988, focusee .., readingimres ol-.wdentsin the four cities,¥ ¥"'npp:.;111ta,/J½l8:lpen:cnCin1hefim.year· 1 aig'n." ·,-,. • ,.~~ ~"..-..¢'~¢1.~~:t,~,1 
t' on building community part,,erships' of • , which ranged iio the first year from'llie42nd;_. )i1a"1:t2~i in the ,iecond yeat, ~the~ ~ Pointing to the Jazae disparitiea between• 
' ecboobandotheryoutlwervingagcnciesin' 
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peroonlile In "'8<WJ& m 7c.b- i:n,dc,s to-the'\'~ midd!Mehool dropout-'tate declined byl.4'• • &bled< and white lltudent achievement and• 
.· row:· dties: Dayton, Oblo. P)tubu:rgh, Sa-· ' 52nd pen:enl.ile ~ Ulh ~remained~ !.,,.,,...,.,tagei,ointa,'from 9.5 tn 8.t.f,t,·:;J ,;'-", ~the high numbers or atudonte still Cailini:~ 
. \ ann&lb. Ga.; and Liu.lo Rock, Ark. (Stt,! r<· , largely 6lablo ovl!/' the two~ '\~lly,:t~.«l w~, Wbilbawdenta bad higher dropeui mt.ea<: · being reWoed. and dn,ppiJII out; however, 1 
::. laJal w,,y, pa11el J ";." • -' , • •. Avenige matbematiai achievement a:orea~ .:-' ~ b~ ~ !hat Mr. Scbn.eider • ~ buaid the most "powerful" rale of the data..,. 
, ;::Jn'11ddllian lo spukiJ:lg inl.Cl"velltions to 1',,r 7th gr.ulcnl roee Crom the, 44tb percentile~-t. aold in eom:. cities' may reJl~ the laclt. or-:, • baa been ln qlfer a "platform Cot thedevelor f miso'atudenL &ehievemcnt o.nd lower c1rop--' in the first

0

ytar to the 48th pcn:,entile_in the'>/ •opportunltiee ·outaide the scboola for bleck".t .._mon1 or polidei to ..im-lhenNCV.:::-'l' 
out, youl.b-uoemployment. and teenage- ; ""aea,,11har,buldroppedfromthe48tblothe'~ . youu;..:::..,,a'p,ale'at.u,den~ had~h'isber~ J~at turned ou( 1o·1,e IDG&t-'valuable,rl 

. pregnancy_ r_a~ a U?' project: aim iJI 1o ?01:' r . ~ 44th pen:ent.ile -~ 8th ~ ~~~.,,~ ;i!f ~ ro_tes ~ ~emal(atudenta. ~'l~~-I*; r said Ira ~uUer, the ~t.o director of l.baf 
st.er the c,tici(. copaaty ln plher detailed ~ • Dilferences ID the =res of black ;;;./!· •w • Average daily al:l.cndance mt... m the•· foundatinn and lhedinctoroCNewFuturet,, 
d.3.ta GIi youths and to bi!clc ~ pre,-:· · white midcota were 1Ubstantial.1'or ez,ito·:;) l row' dli~.-mnained fairly: "stoble over the'~~ ~"'v,Q how much attention Utlliaefocuaed on'. 

• gres.s. .,:- ... ,;~'\ ..,i,·t'"l<·•fr,,. ,'. ,, , pie, blaclr, mall!_9th graders acoroo iQ:lhe.:: -hwc(.'fcara;,wlth111i11h,rimprovementa'l'l ' kidundlhcirCamill•andproblemala the 
,... .. "l'ltatwill beoneo(thebiw,,lli>ellCllllao(•, ~ 33nl·pcrcenllle· ln- ~in'ihltaecond , fomouimu!dlHCbool"iwdenta w ' ' l c:ommwiltylhe,t ne~l°to be ~J,J,..;,~ 
'"lhla whole activity," a.lid Olia Jolmeon, IIX· • •· year, wbllo whi\.e lllllle 9th gradcn ' sc:iirod Ii '-f dcdinu"among higli«hool 1ludenta,~ . • ~'The data,collectlon-e!Tort 11111,Y ha" alaol' r ec~tive director of lhc.,Cbat.h.o.m-S;avaiuuil,;• , in the 61st'pcn:enUle.~. •·"-'9'-li'~,"lr;'tl ~ -~; 6'--1/;i,~; ! "'~~~ ti'g{_..n.prqjec:l oflidala ·• more rael..UC v1-~· 

Youth-futW'CI Authority; lhe ovcnigb~ ~ • The total number of puata In the~ iftr~S;-.f1!'~~f.f'.l?.clicy~~ ;.or ~ ... mucll they c:ao·~plllb In 11 ... • 
body (or New Futurea in &vannah. , • !our dties fcll from 7,381 lo 6,034 ov,er lhe > J? It !•"prematun,,"·Mr. Schnoider warned, ' r.yenn,·, ~,.u 1 •<•~,..~~~~',!;,~ 

, •' 1£ In the neJCtcouplo of ye.an, wo c:n.o get. ,. two year,,, an 18 pe=nt docrease.~~-41~ ~lo judge a five-year· drort using date from• 'l; K.thy&me,y,uecutivedln,doroflheool· 
clties to bocome independent in their ability. 'I-" • 'l'besam<1proportionoC61h-lhrough 12th'!'. S.. lhe 6nt two y......-T1ilrd:1oar deta' l,,olat- . " labol'&Jivc managing the New,F\il.urea pro, 

• lo ~ and develop good WormaJ>on t.o • gn,do l;Ludcnta, 11.G percent, were retained\· ~ 'ing results from pilot New F\itures'achoo!a+ gnim in Dayton. DO\.ed that the Caat,y Foun
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gra.ma, "hile offering enrichment 
and leaa formal t.eacher-rtudent in
t.eractioo, did oot "oarve aa the 
foundation upon which more fun. 
damentaJ "hool ebang•• might 

an.ae.. - -
The int.erdiaciplinaty unlta abo 

"saved mainly as a break &om busi• 
n...,, as uaual built around field tripe 

, • or othu 1peciaJ events," added the 
, ..-archen, led by Ga,y Wehlage, 

the ll.!l800ale cbttdor of the ~to 
on Organization and Re&tructuring 
or Schoo lo a.nd the bead of the echool 
part of the New Fut.urea evo.Juation. 

' . Th~draftpaperaaidworkiogrela
. tionalupe and grouping practicu 

•- linked with du.swing, which began 
-• in Dayton priot to Ne~, f\nurcs, 

· have offered more support for youlha • 
~:-: . with a.cademlc problems. 

But •1t haa not ytt led t.eachers 
~; and 1dm!ni1tnlora lo introduce 

I new fomu or cumcula and lll$lrUC• 

'' tion nor to eslllblW. in• ay&t.emalic 
· •· · way more aupportive relatiOI\II with 

, studtota, • the paper lllid. 
• Wbmmaklngvaluableinroadsin 

"turning -,nd" the Ii ve■ of aome 
youlha. the -management part 
or the project. has alao auJfcred from 
growing pains, obeervera 111y. 

Plan Reviad 

fi.etd with the unpredictability of 
student mobility, limited budgela to 

; oerve youlha with multiple needs, 
and preMure from the foundation to 
build stronger lntcageney bonds, 
the collabonitive revwcl the plan in 
the """""d year to limit the ratio of 

• , caaeworkent to lltudenta ond to refer 
more of thOlle Identified as having 
problem& to other aervice agenciea. 

Mr. W,hlage'a paper a\oo IIOU!d 
that, while h<.lpiog to ni&e schools 
awa:ren ... of the impact of fnmily 
problem, on Achievement, commup 

-' nity asaoci•tea have not been ln a 
poeilion to aw•y policy. _ 

•ea.. managui1 typically have 
been aalced by theachool LO help aw

; denta adjun to unquestioned iMti
lutionaJ pollciea and precticea," the 
paper coocluded. i 

Jamea WUlwns, pro~ from 
deputy 1Uperinta>dent to 1Uperintrn
dent of the Dayton ochoo\o in June, 
aaid he "had a lot of a,n!ld,,nce in the 
prc,jed. from the beginning." 

But he alao ha.cl oagging doubta. 
Som.to(hia resavat.iol\ll. he said. 

mlec:t "In)' &ulU'alio1111 about any 
a1,ri8k program.• Such programs, 
he &aid, oil.en (avor rewards over 
ltrict rule■ and di!!dpline and re-

• quire too many "la.beb" t.O quaJify, 
• He also btlieveo the prQ,j,ct "took 
the wrong approach" in targeting 
mlddlHChool atudenla. 

"If we'ro t.elking ebout long-term 
oolut.lo111,•hellllid, "wemust&tartat 
kindug&Mn or much urher.• 

Mr. Williama met on lua own re
cently with other agency leadera. to 
diacusa channeling e.daling funds to 
auch interventions aa health ec:reen-
1ng for young children and trairung 
for pan,nta. 

'Blue In lhe Face' 

But beyond hla doubta •bout any 
one initiative, Mr. William.e vo1eed a 
dttpu frustration about involving 
playen from outaide the achoob in 
formulating education policy. 

"Everyone i.s aaying they can run 
education except the people who can 
do it." be aaid. "You can'tjual pull a 
gn,up of people qether from the 
community to t,y to t.cll educaton 
what to do.•. 

Thal approach, he mftinloined. 
'runa counter t.o acbool reform• 
aimed al li'MII individual pr!nci
p&I, and IMdoaN more autonomy. , 

·-· 

"I'm trying to8'et rid ofburu~, 
cy and we're building bureaucncy, • 
eaid Mr. Williams, adding that he 
hill ain,d hiJ concerna with other .. 
mombera of the collobo111llve. • 

"I've fusoed and argued unUI rm:t. 
blue in the face for four yeare," he:5 
aald. "'I ""uld ~ve th- mectlng9,!;. 
~ with headaches.. • 

While l!till ·committ.ed" to oeeing 
through a new plan dzal\ed for the 
remainder of the project, Mr. Wil- • 
hams said M would not stake his • 
achool district'• IIIC0l!SS on the ou'-1 
come of N•w Fututta. 

"J'm not n.lMing the !Choo! 9y.- • 

tom bMcd on the Casey gnnt, • he • 
Mid. "My int.cre■t I.a in 50 achooll;' _ 
I'm not lool<ing at [only) two or · 
three." ~-,;}-: 

) ~h for lmplernentation "~.:,-. 

While othu plBY'-"" in the N,w
futures initiative cast it in a more ' 
opt,mulic bght, many....,._ n....i r· 
by Mr. Williama IUrl'nced in int.er• 
views with foundation and commu- r 
nlty leaders, pnrc,nta, leachua, and 
aocial worken. • 

A common reaon cited for wlly 
the program haa nQt made more pro-, 
grtM ia that it moved t.oo qulckly. , , 
• "nleywontedtoeeeoomep011ltlve r 
numbers registered lm.medi.ately,~.· 
B8id Mr. Frederick, a lead principal' ' 
oveneeing the New Futurea pilot 
IIChoola in Da)'ton. • · v : • "-

' Suaanne A. \1/e,,vC!T, a parent who: 
eervea on the New futurea coUabo
rative, oaid pres!!ure to put planA in •. 
placerapidlyprKludeda "totalbuy
in" from parenta. teachers. otudeni., 
oocial workera. and other grassroota 
playera. 

"The.re wa.,on't the luxury of ,it, 
ting back ond letting it grow and 
really aharin8'." ahuaid. 

Jewell K. Gurl,on, executive di
rector of Community Connectlo1t1, 
Oftid community aasociot.es entered 
aehoola two week• after being "We made it monid!J!lcult, in the 
hired. . - · . int.ett:at of using the urgency of the 

"We went into the building ill pre- moment and the excitement of mm
pered for what the building had to ' miune11t, to include and get own• 
offer," ohe ea.id. U11lup al mare levela," he aaid. 

In Dayton and. other project - Tu Do A -· ·• h C'ted 
cillea, officiall alao observed that - - P' wn pproec 1 

teach,,.,, were not well prcpu-ecl lo Al, • reault, pn,je,d partiopanta 
mllaborat.e with the aociaJ-1ervice■ ilay, New Futureo wu orchestnited 
liaioona. by the foundation and collobontlve■ 

Donald Crary, eieculive director w,U, little initial input from teach
or the New futures project In Uttle en, principala, and aociaJ workers. 
Rock, aid "we ran Into qui~• bit of . The proj ect organlzallon esocm• 
conflict" wilh teacher■ wbo we,,. • tially put a pn>gr11111 tog,tthtt and 
dered! • 'Who ..,.., theee people and ....und up "living It to the wotktra 
whlll IU'C they going to do?'• and telling them to go with it," &aid 

Ma, Emery, the executive di~- Robertfrench, s membet ofbolh the 
tor of the Now future■ projed In Dayton achoo! board and the New 
Dayton, uid one pilot school there Futures collaborative. • 
rettnt.ly began working wit.b the "Al, the foundation got inore in• 
Center (o,- Leadorahip in School valved, ll1inilial poetureof'You I.ell 
lleform in Loul1vllle, Ky., to devel• ua how you wont to do lb- lhinga' 
op • lchool-restructuring plnn.•, changed and became 'Here'• how we 
• "lfwe could rewrite hietory," 1he think you ought to be doing that.'• 
lllid, "we would have done that the . l>tr. fndenck. the Dayton principal, 
firal year.· . Mid. • .. ,.: 

In Little Rock, ~. noted Mr. .. Dayton ha.,o a "pretty good histo
Crnry, -rhere wu 8Uch a pwih early ry" ofcollebo111tian el U,o policy ond 
on to gd this thing up and running... executive-leeden!hip level, Ms. Em• 
••• lt'aonly been In the last year that ·ery BAid, but less attention wu pajd 
the collaboretive'a been able to llep to aaaunng collabornion among 
back &om that eno<'8h that i~ could "the folka who work with the kidt. • 
roally 8taJ1. looking al illat.itutionaJ • "It'• a real tricky juggling act," 
reform.• Mr. Culler of the Caaey Fbundation 

'1f we had uaed al leMt the fil'llt aald. "You want to Include everyone 
aix monlha to plan and to do a lot of you poaolbly can; on the other hand, 
lhe bridp-bullding and c:oordlna• it gei. unwieldy ifit'1 too big.• 
lion that we had to tb'uggle with • Many alllO agree that 1chool1 
through the first year," added Olla ahould have been more involved. 
Johnson, exec:ullve director of the~ -, "We knew our school WIIS going to 
board oveneolng New Future• in · partlcipete in this J)l'Olll'SJJI, but none 
S.v&nnah, "'I think it would have· of lhe declaiona u t.O how thinga 
betnmuchamoother.•~~, :....-,. - would be done. involved the people 

In hindsight., wd Doug!"" W. Nei-• who were going to be worlt.lng with 
aon, executive director of the CMey. the lltudcnla on a d.ny•t.o-dny baaL.." 
R>undalion, "We would have pro1,- : aald Anlt.e E. Jonca. an 8th-grade 
obly given a kmgtt initial planning math t.oacher at Rath Middle School. 
period." • • ••..•• -! ,~-,.,~ •~,"We did not adequately involve 

"4'· ,-1, '::-1~••;" - • ~~ r • • .. ~·- ... ,._ ...., .... ~te-• ::.,.- .. . 
•!,":,,,-~-.._, . /.a .T"'ii•• •..:c._-• ·• 
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Kathy Arqullla and Kevin J ackson, top, both ol lhe ,. 
Community Connectlons program, talk with Watischa · 
Jackson, a student at Roth Middle School. Above, I 
Shawn Mk:llacl Jackson, also a community associate, 
gives advice to Louis Christman, another Roth 
$1udenl Left, Dale E. Ftederick, principal o l the Wilbur • 
Wrfghl Middle School, helps out one nf his ,rtudents.. • t .. 

tuchers in framing the progrnm. 
and that wu a mistake," Mr. Van 
Vleac ofOaywn aa1d. 

Ollicials 1n othu cities acknowl
edge eimilnr missteps. 
• "There waa very llUle converaa

tion or buy-in obtained from the lo
cal ,d,ool buildmg," Mr. Crary of 
UuJ,RDc:ku.id. 

"We made a Cundament.eJ mistake 
in net brin~ng In principal• in the 
original planning process," Mr. 
Johuon of S.vo.nnah ooid. 

Buban, 7.,,irnetz, a formtt lnt.erim 
clire<sorofthe Now Future■ projeet in 
Lawrence and now the d,puty diroc
corol the city department of training 
and development. suggested that foil .• 
ure to gamer the full becking of the 
achoo! system contnouted to the brea· 
kup of I.be prqjec:t theo-e. 

School officials in Lawrence re
aented acting "at the behest o( what 
they aaw as people coming in from 
the out.aide," the observed. 

tbere wu aJ,o tension In aome 
New Futwu citlea over how project 
ret10urcea ohould be openL 

In Lawrence, "principala had'a cer
tain oelof expccUtionsaa to what the 
Cuey doll.va "-ere to bring about . .• 
which weren't necessarily the same 
as what the CMey Foundation had," 
nQt.ed Pat Karl, program coordinntor 
for the Lawronce YouU, CornmlMlon. 
which is canying out pareot-traln.ing 
and you~ activiti08 still fund. 
ocl by th• foundation. . 

a"lao auggested that 1omellme1 
teacher■ 18"ked the time. if not the 
will, LO devote to the undertaking. 

"Even good t.eacheraare-ntinl
ly rotreating to their own TOOrl\ll and 

,trying lo do the be,t they can,• Mr. 
Van Vleck or Dayton aald. 

'Whip.Sawed Around' 

Cheryl Rogen, e. een.ior rcscArCh 
aasoclnte with lhc Center for the 
Study of Social Policy, al!o noted 
that "there wu no rul ~. 
1111U1lned ataJT-developmenl pro
gn.m· to bolster teacher■' role In re
ronn. 
. The Center for Lende.rahlp in 
School Reform led aome inst.ltuta 
for acluiol !MIT members and offered 
more Intensive trairung, ahe • id. 
butthooe plens"gotceughtupin the 
burellucrncy." 

Leading ployent iJ'I New futures 
al!o acknowledge that the numerlcal 
pro;ject goals were unrealistic. 

"More ofus know today that thoee 
pn>Jecliona were beyond what we 
could realistically expect to achieve 
in the originaJ time frame," Mr. Nel
aon of the C.S.,y Foundation aaid. 

'1 don't think anybody would ckny 
that the mea.sures eel out at the be
ginning were not particularly uppro
pnote," aaid Sue Elling. the executive 
direct.Or of the Dayton-Montpnery 
County Public Education fund and a 
mcmbu of the collabontivc,'a ~1-
IUCCOIIII committee. 

-Wo tackled aomo very large sy.
temic problems el a time when major 
a&endea and a)'SlelnS are being cha). 

.• 

.l 

. The foundation was focuaed on 
1)'11temic change end "wanted lo oee 
the modtl be 1uccesslitl before ex
panding it to all achoob," ahc said, 
while pnndp&I, ·aaw the Med ro,
day-to-<!ay and immediate reoourcell 
for their kids." 

"The pull betwoen thooe two atti• 
tudea W11S never resolved," abe added. 
• At the olher litea as "'cll, aome 

lengcd int.eme.lly and enernally," 
Mid Nancy K. Schi.lfu, the group vioo 
president of the Unit.eel Way of Day
ton and a board of directors member ·~· ~ ,. , •• 

1 
4' 

of Community Connections. • , .., • • • ,i. 

> _..., t .. 

• "Co1t1lant evaluation" and _..;.-, .. / • , • 
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Complexity of Task Trips Up 'New Futures' Projects eerviceo in the community.• 
"I don't alwa)'I know who to get in 

contact with." aaid Carolyn Pacely, 
whose community essociatc ar-
Mlnged tutorial help for her $On. • 

CoMllutd from POB• 13 

evaluation or project component.a 
also reaulted in frequent policy 
ahiJ\a. Mr. F'l-tderick of Dayton ob
aerved. 

-We were alwa)'B raponding to 
•.. either I.he collaboraUve or the 
foundation.• he Kid. 1t waa 6-ua
tntlng £or wicbmo who were not 
und•ratand111g why lhe changu 
were occurnng.• 

Othera auggest that elcmenll of 
the 80Clal,eervices component were 
not given enough time to work. 

-We would have our plan, org11-

n.iud and be ready to move, end the 
ltalfwould reepond. and I.hen they'd 
have to switch geani 8J'ld go In e dif. 
ferent direction." M.s. SchilTer Mid. 
"l'be llalf wu feeling wlup,oawed 
around.. 

'✓ 
• 'Dearly Needed Partner' 
Mr. Cutler of the Casey Aiunda

lion maint.alned th.at t.he roundntion 
"always uw two rolee for caM man
~t•-one direc:u!d at forming 
l.Jea with Individual aludcnta and 
one aimed at forging link& emong 
agencies. 

"Maybe we didn't communicate 
the latter u much; he Mid. 

An April 1990 sletua ttporl on 
Dayton Crom lhe Centu £or t.he Study 

- ,,., 

"I think l~e're on ,;: 
the right t,:ack- not .= 

to get great results'. 
in the next two 

·v· years-but to 

fJ)Ont] try;ng t.o ettabliab tn.llt, .,._ 
uibllah bounderiea. and . come up 
with a common ground to opcnit.e 
on," Ma. Garrl10n of Commw,ity 
Connectiona of uid. . 

While school pe-1 were .oome
tlmee wary ofoutlidera, aoc:in.1-<IUVice 
pcr110nnel alllO deac:ribed the rigora of 
working within the 8choob-& tradi-
bonally dooed ay91.em. •• ~-

'Involving people who look at i,.. 
aues &om a different perspective hu 
been difficult.-and developing a level 
of trust between twe 8'llJletime9 com
peting system&.· Ms. Garri.oon 11ald. 

Qt.hen hinted that not all mem• 
benioflhecollaborativewereequaJ. 
ly receptive t.o Joining force&. · • 

•Some of the agency people will 
not acknowledge that they have 
their own barricra," aid Kathy Ar
quilla, superv110r of Community 
Connections at Roth Middle School. 

"You have to t.ry to work through 
ell thoee difl'erencea to build a com
mon language, eoota. valuee; Ms. 
Emery, the exccuti,·e clirectoroflhe 
New .-Uturesprojcctln Dayton,Mid. 

Second-Phue Pl.;,. ..•• 

, Despite t.he IUlll8tA!pa and the .U. 
appointment.a, moot m"°lved with 
the elTort aay they are prepared to 
continue the~ · , 
• -We are more convmcecl tli.an ever 
th.at we are atrug11llng to dot.heap
propriate thing," said Mr. Van 
Vlcek, t.he Dayton ]'lew fuWN!II col-
laborative chairman. , • 

"I think we're on the right tnck
not to get great ""'ult.a in the next 
two year&-but to putting n ~m 
,n place," aaid Mr. Willi~. the 
tchool ouperintendent. 

Mr. Fl-oderick, the lead principal, 
8'1id th• pilot achoola have been 
much more involved in planning the 

funding "for thooe with the greatest 
momentum at the end of the live 
yeara." Mr. Nelson eald. 

'Learn as You Go' 

' Many who played oent:raJ roles in 
New Futures maint.ajn that mia
takes mndealong the way have be<!n 
part of the learning proceBS, 

."New Futures waa alwaya meant 
tobeadcinonatratlonto-bowlhl.s 
worka," Ma. Emery, the executive 
cllrector or the New Futures project 
in Dayton. wd. 
• "Jt WU .oort or a conntct,the-<lot 
proc:eoe-leam as you p. • Ma. Gar,. 
ri.oon. executive dl.ttcto.-o(Commu
nity Connections, 88.id. 
- The initial misstepaa:nd ahif\a.ol>
aerved Mr. Nel80n of the Caaey 
FbundAUon. were•• oymptom of tho 
evolution of the kind of commit
ment• needed to spur meaningful 
chan~. 
• "The kind of difference we'tt go
ing to need to make for poo~ kids and 
their families ab9olutely requiru 
auch an Innovative and unprec• 
edcnt.ed acale of olfort !hill lolA of 

them are going to fail," he .aid. But 
"not.hing is going to make the differ
ence short of that kind or ell'ort. • 

Foundation and other pro,ec:t offi. 
dais also praised the proj ect for 
bringing new attention to youth ill
sues and oet1Jng in motion• mecha
nism for long•term change, and 
teecben, and caaeworken N!COWlted 
student aucceaa l!tories. 

"I've ...,n kids tum around aca
demically .• • and famjUe, realiu 
that they au, do ao many thins,i for 
themselves that lhey were not 
aware or.• Ma. Arquilla. elaoof Day
ton'• Community Conntd.ions, aid. 

-We found kids who could not eee 
or could not hear" or lackt,d clothing 
and food, Ma. Garrison oa!d. 

-We helped kids n.ot to nm away 
from home, got familiCI into treat-

• ment, and worked wit.h kida who 
were auicidnl or drug dependent,." 
l!he added. 

Ma. Jonea, the teacher al Roth,. 
u.id community u,ociatea had 
more auccea reaching parents 
"tlw, we would have jll!t on our 
OW11 • and made them "mo.re aware of 

Mnny aay the •!Tort hu al,o im
proved interagency commwuailion. 
• "Before New Fuwree was ioiliat. 
ed, lhooeconverutiona weren't hap
pening." anid Ma. £111ng of tho Day
ton-1\!ontgomery County Public 
Education Fund. • 

'1bp leadmi are coming together 
on ttg11ler basis, they haven't given · 
up .... and they hnvon'tyetallerut. . 
cd the ochool 1)11f.ol1\I," Mid Ms. Rog
..n of the Centu for the Study of~ 
cial PoLicy. • • 

Bccawie mnny lnclicatora on which . 
Now f\Jtures la ~ing judged Involve 
IIChools, Mr. CuUerofthe Caoey fbun. 
doUon 111icl, echool oyoten,o in the pn,. 
jcct dUe9 "have felt perticularly in 
the opotlighL" • • • • • -

"Each orth= in van~.,." ~t _ : • 
various times eit.her welcomed or re- -:, • 
eenwd all that att.ention," he aald. ~. 

Nonetheless, he added, llcbool au'. -~ 
~rlntudenta and 11<:hool-board 
IDffl!bers "have been conmtently at · • 
the table a.od vu, much in"°lvecl 
when they could walk away.". 

PUiiing a system _··.··.·. projccl'a'""'°nd PbMe. --- ~ 
- "1ney 1-to u. llnll hear ,ome 

in place." . of what we ha•• to uy; eald Mo-
•• ; - ulle Garcia, a vocational..educabon 

-Jamcs Wllllams . .; • teacher.at Roth Middle School. "lJ' 
t: you can convince t.hem Lhia ls for the 
_.:__.-___ ._ _ _ _;· good or kids, they will think about 

;,, Social Policy 811id lhe Ahift in the 
community e.a.oociatee' role at linit 
•call800 eome confusion and anxiety" 
among achoo! rtalf membcn Md Cam
iliee, who feen,d it would limit asooci
atee' contacct with students. 

.ee.;dee 1CtY1ng u counodora and 
role modela, the commwuty "-"'lOci
ot.es ·at.o 8J)l!Dt considenible ti.me aa . 
teacher aides, helping out in claa&
rooma, In the balla and lunchroom 
whenevert.heycould. • t.he report said. 

The ...-la""' gave "'8cliera •a 
partner they dearly needed," Ma.. 
Garrison of Dayton'• Community 
Conncctiont said, and provided a 
hue or au.et.alned aupport for ram
iliea. 

"One or the lhinga (troubled 
youths) need to prosper la a consi11-
tent adult,-tbe famHlea and atu
cknta w,re given that promi$e," she 
aaid. -We had to go back to t.hem ev
ery year with dUTerent interpttt.a• 
I.ion of that promiae." 

. Ma. Weaver, the parent eerving 
on t.ho New Futures board. oleo cited 
peraonnel arnn. that hindered pro
v• m continuity. The WIibur 
Wright Middle School, for ex.ample, 
haa had three principnla in throe 
yean. 

implo.menting iL • • 
Mr. Nelson, Cuey'a aecutlve dJ. 

reel.Or, a1ao eaid moves by the roun
dotion to transfer more authority to 
New l'uturea dUea have intreued 
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University of Wisconsin- Madison 

DE P ARTMENT OF SOCIOLOGY 
SOC IAL SC IENCE BU I LDING 
1180 OBSER VATORY DRIVE 

April 6, 1992 

Ms . Annette Hochstein 
Mandel Institute 
22a Hatzfirah st. 
Jerusalem 93102 
ISRAEL 

Dear Annette, 

MADISON , WISCONSIN 53706 

T O CALL WR I TER D I RECT 

P H O NE (6081 _ _ _ _ _ 

I ' m writing to enlist your help in recruiting field staff for an 
exciting new research and evaluation project. The Council for 
Initiatives in Jewish Education (CIJE) is establishing three 
demonstration sites f o r systemic improvement in Jewish education, 
and I have been asked .to guide the evaluation of these " l ead 
communities ." To carry out this task, I intend to hire two or 
three full - time field researchers with exp~rience in qualitative 
fieldwork, excellent communication skills , and research interests 
in education and/or community studies. 

The CIJE ' s plan is attentive to recent a dva nces i n our 
understanding of how educational reforms succeed and fail. It 
aims at community- wide improv ement rather than targeting single, 
isolated programs or schools . Research and evaluation on this 
effort is likely to generate important know~edge about the 
process of educational reform and the community context of 
education . The persons I seek will h ave the training, skills, 
a nd desire to participate in this endeavor. 

I would be grateful if you would let me know of any likely 
candidates for the field researcher positions . I am enclosing a 
copy of the job announcement and position descript ion, which I 
encourage you to post a nd/or distribute . Thanks very much for 
your help . 

Since r e ly, 

Adam Gamoran 
Associate Professor 



POSITION ANNOUNCEMENT 
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

FIELD RESEARCHER 

The Council for Initiatives in Jewish Education (CUE) is recruiting a team of two or three full-time 
Field Researchers to aid in the evaluation of a large-scale effort to improve Jewish education in North 
America. 

Responsibilities: Field Researchers will work with µie Director of Evaluation to design and implement 
a system of monitoring, evaluation, and feedback for "lead communities," demonstration sites for 
new, comprehensive programs to improve Jewish education. Field researchers will reside in or travel 
to approximately three lead communities for extensive observation, interviews, and other data
gathering activities. They will meet frequently to ensure that fieldwork efforts are well-coordinated, 
and will prepare regular written reports. 

Requirements: Strong academic background in education or related discipline (e.g., sociology, 
anthropology, psychology); extensive fieldwork experience; outstanding written and oral 
communication skills; ability to work as part of a team. Knowledge of Jewish education preferred but 
not required. 

Salary and benefits: Competitive and commensurate with experience and ability. 
I 

Deadline for applications: May 11, 1992 

To apply, send letter of application, resume (including names of references), and a writing sample to: 

Professor Adam Gamoran 
CUE Evaluation Project 
Department of Sociology 
1180 Observatory Dr. 
Madison, WI 53706 



POSffiON DESCRJPTION FOR FIELD RESEARCHER 

The Council for Initiatives in Jewish Education (CUE) intends to hire a team of two or three full-time 
Field Researchers to aid in the evaluation of a major new effort to improve Jewish education in North 
America. 

Background 

In late 1990, the Commission on Jewish Education in North America issued A Time to Act, a call for 
radical, systemic refonn of Jewish education. A key element of the plan is to establish 
approximately three "lead communities," centers of innovation in Jewish education, which will 
incorporate the best of current knowledge and efforts for educating Jews in varied settings. At the 
same time, the CIJE will engage a team of field r~earchers to provide monitoring, feedback, and 
evaluation, both as an aid to ongoing efforts in the lead communities and to inform subsequent 
educational policy decisions. 

Responsib ii ities 

The Field Research team will be guided by the CIJE's director of monitoring, evaluation, and 
feedback, and by a national advisory board. 

Preparation and training. Initially, the field researchers wil! work with the CIJE's director of 
evaluation and director of planning to design a detailed system of monitoring, evaluation, and 
feedback in lead communities. The system will address issues of wbat data will be collected, who 
will be interviewed, what activities will be observed, the scheduling and format of interviews and site 
visits, methods of analysis, reporting and feedback requirements for the project, and so on. This 
system may be modified as needed during the course of the evaluation process. 

Field research in lead communities. The field researchers will reside in or travel to the lead 
communities to carry out the evaluation plan. This will involve extensive observations, interviews, 
and other data-gathering activities. The field researchers will meet regularly to coordinate their 
fieldwork effons. 

Reporting requirements. The evaluation plan will require regular written reports to the CUE 
and to the lead communities themselves. This is a study of systemic educational reform, and its aim 
is to document and assess the conditions that contribute to short-term and long-tenn results, as well as 
to provide feedback to those attempting to make the reform successful. 

At the outset, the main focus of study will be on the process of change in the lead 
communities. Early analyses will center on the enabling elements identified by the Commission as 
critical to the success of lead communities: Mobilization of support across the community, and 
building a profession of Jewish education. The analysis will also work to identify goals, both at the 
community level and those that vary across institutions within the communities. In later years, the 
analysis will address the outcomes of change-that is, the extent to which goals have been 
accomplished-and the specific mechanisms associated with the success or difficulty of accomplishing 
goals. Throughout the period of study, the field researchers will also serve as a source of feedback 
for those in the lead community who are trying to improve Jewish education. 



Supervision of reflective practitioners. In each lead community, two or more reflective 
practitioners-local teachers or administrators-will be commissioned to retlect on and write about 
their own educational efforts. The field researchers will supervise and advise these retlective 
practitioners. 

Performance appraisals. Field researchers will be subject to aMual performance reviews as 
determined by the director of evaluation. 

Duration of positions. Currently there is no fixed duration for the lead communities project, but it is 
envisioned as a long-term endeavor. The CUE is hoping co hire field researchers who would be 
interested in multi-year employment (contingent on the satisfaction of both parties). 
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