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Caroline,

This will confirm a breakfast meeting scheduled for Alan
Hoffmann on August 23 with Shulamith Elster at the Doubletrece
Inn on the Colonnade in Baltimore at 7:00 te 9:00 AM,

! ¢y E¢ er

{f there are any problems recelving

this transmisgion, please call.
216-391-1852
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P.O. Box 94553, Clevaiand, Ohio 44101
Phone: (216) 391-1852 & Fax: (216) 331-5430

July 30, 1992

Allza Sable

Anerican Friends of the Hebrew University
11 East 69ch Street

New York, NY 10021

Dear Aliza,

This will confirm plans for a two-day meeting to be held by the
Councl]l for Iniciatives in Jewish Rducation in the meeting rooms
at the American Friends of the Hebrew University. I expect nine
people to attend, (This is different from the eight 1 mentioned
on the telephone)

The group will convema on Thursday, August 19 atv 10:00 AM. Yeu
indicated that there would be coffeer and danish available st 9:45
AM, Lunch of assorted salads will be ar noon., We will nezed sofc
drinks in addition to coffee ir the afrermoon, and would like
dinner of a deli-platter, chicken, and a vegetarian option
avajilable at 6:00 PM. We will plan to conclude by 8:30 PM.

Ve will reconvene at 8:45 AM on Friday, August 20 for coffee and
danish and will plan to begin the meeting at 9:00 aM. We will
break for lunch of bagels, lox and ¢ream cheese at 12:15 and
reconvene at 1:00 PM. We will conclude by 4:00 PM.

I1f we need an overhead projector, we will bring iz in. We will
need a flip chart and would like to have you order what you
described as a "glant post-it note”.

Please contact e
I look forward to meeting you on the

Thank you for your assgigtance on all of this.
1f you have any questlons,
19¢th.

Singeraly,

A

Virginia Levi
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FOR_CIJE AGENDA

What constitutes a "CIJE Project® (definition) as
opposed to an ongoing community initiative?

Wa need to coordinate and finalize the FY94
calendar for all CIJE local and national meetings.



Received: by HUJIVMS via NJE (HUyMail-V61)}; Fri, 23 Jul 93
20:11:36 +0300

Date: Fri, 23 Jul 1993 12:00 CDT
From: <GAMORANGWISCSSC>

Subject: Baltimore meetings

To: MANDEL@HUJIVMS

Original To: ANNETTE, MANDEL
Original _cc: ELLEN

Further thoughts about my participation in the Baltimore

meetings:

If the "self-study" is going to be an important agenda item,

I could probabiy be useful at the meeting, since we are
proposing to play a significant role in carrying out the
studies. If that is not a major agenda item, I don't see the
need for me to come -~ if it is just a question of monitoring
the implementation process,

the Roberta and Julie can cover it.

Adam
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To: Tim Hausdorff

From: Art Naparstek

Date: July 16, 1993

Subject: Progress Report on Advance Management Training Program for Day School
Administrators

Shulamith Elster carried out a needs assessment in three lead communitics, She spoke with a
represeatative group of administrators, and, based an theso discussions, is recommending that
the proposal be organized along the lines of seven program elements. They are as follows:
Financial Resources, Planning, Managing the School's Human Resources, Governance, Waorking
with Parents, Marketing the Day School, and Building Volunteerism.

Cumrently, I am discussing Shulamith’s findings and she draft proposal you have considered with
three CIJE staff members: Ellen Goldring, Gail Dogph, and Barry Holtz. Each educator brings
2 very unique perspective to the building of a high guality management/leadership development
program for senior administrators in Jewish education. For example, Ellen Goldring is at the
Vanderbilt University Department of Educational Leadership and is involved in the overall
evaluation of the implementation program in the lead communities. Her expertise is in both
evaluation and educational ieadership for teachers and administrators, Gail Dorph has her PhD
from the seminary and is the Director of the Finngerhut Schoo! of Education, University of
Judaism. She will be joining CUE on a full-time bagis this August. Her expertise is in training
teachers and principals. Barry Holtz, who I am sure you know, is the Co-Director of the
Melton Research Center for Jewish Education and Associate Professor in the Department of
Jewish Education at the Seminary, Barry has joined CUE on a full-time basis as well,

I am working with this team to put together a revised proposal for your consideration. 1 have
also discussed the question of obtaining a match from another funding source with Mr. Mandel
and Mr. Zucker,

I feel confident that with the CUE staff, we can ofganize an outstanding management training
program that will support the vision that you and Mr. Joseph have for Jewish Education. Iam
optimistic that we will be able o submit a proposal by mid-September.

Please do not hesitate to get in touch with me showld you have any questions.

cc: Mort Mandel
Henry Zucker
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MEMORANDUM

To: Tim Hausdorff

From: Art Naparstek

Date: July 16, 1993

Subject; Progress Report on Advance Management Training Program for Day School
Administrators
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Shulamith Elster carried out a needs assessment in three lead communities, She spoke with a
representative group of administrators, and, based on these discussions, is recommending that
the proposal be organized along the lines of seven program elements. They are as follows:
Financial Resources, Planning, Managing the School’s Human Resources, Governance, Working
with Pareats, Marketing the Day School, and Building Volumeerism.

Currently, I« _ discussing Shulamith’s findings and she draft proposat you have considered with
three CIJE staff members: Ellea Goldring, Gail Dogph, and Barry Holiz. Each educator brings
2 very unique perspective to the building of a high quality maragement/leadership development
program for senior administrators in Jewish education. For example, Ellea Goldring is at the
Vanderbilt University Department of Educational Leadership and is involved in the overall
evaluation of the implementation program in the lead communitics. Her expertise is in both
evaluation and educational leadership for teachers and administrators. Gail Dorph has her PhD
from the seminary and is the Director of the Finngerhut School of Education, University of
Judaism. She will be joining CUE on a full-time basis this Avgust. Her expertise is in training
teachers and principals. Barry Holtz, who I am sure you know, is the Co-Director of the
Meiton Research Center for Jewish Education and Associate Professor in the Department of
Jewish Education at the Seminary, Barry has joined CUE on a full-time basis ag well,

I am working with this team {0 put together a revised proposal for your consideration. I have
also discussed the question of obtaining a match from another funding source with Mr, Mandel
and Mr. Zucker.

I feel confident that with the CLJE staff, we can ogganize an outstanding mianagement training
program that will support the vision that you and Mx. Jossph have for Jewish Education. Iam
optimistic that we will be able to submit 2 proposal by mid-September.

Please do not hesitate to get in touch with me showld you have any questions.

cc: Mort Mandel
Henry Zucker
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opportunity to build tha management capacity of Day 8chool
Zgreninfftratore Yin the cemmunity chénge process. In describing its
“hlueprint for the £future”, ime to , the report of the
Commicoion on Jewlah Pducation in North America, called for the
creation of "an inventery of best educational practices in North
America'. The Bast Practice Project offers another dimension to
the management tralning program. The goal will be tv lntegrate Best
Practice cases in all aspecta of the management tralning.

The Tead Communities also offexr a rich array of Jewieh Day
Commur, .y W Denomino T R ¥ ‘8@ tw Ly “¢cnool- in
the three communities represencing each vi une denominations. dhe
management program will target all senior administrators in aach of
the schools. (See Appendix A for a listing of the Schoole by

community.)
I1. © A o OR

The generic content areas will encompass a wide range of knowledge
and skills important to Day School managers. Key t@ the training
gffort will be the interdenominational nature of the demonatration,
as well as defining tha curriculum in a community building ang

change context by using case studles drawn from theé Best Practice
Project,

Chief amony the content are:

Gevernance .‘D:/ Rc’w'

Board - -heed-mation relations W
Structure~tY boaras oo -
Respansibilitiss of boardfm ﬁ'f)ﬁ,ﬂ.{
Boned—comrosttton

i oosrrveor R

o
Bullding Volunteerf Syl —me
e oo o

™
C‘ﬂ.
e .

Recrultment

Training ed-wedentwens

Mﬂvﬁ—whmmmp -
Rewarding and racoqnimy&n IM *
’f
W rk‘wilh Parents
#sConnunication mﬂr"ﬂ &"’
How—to-streesuso

Employme \ icies and practices
Job deseri evaelopnent

Grievance development

Performa

tion approaches/systems

. 292
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Recejved: by HUJIVMS via NJE (HUyMail-V61); Thu, 22 Jul 93 00:08:01

+0300
Date: Wed, 21 Jul 1993 15:36 CDT
From: <GAMORAN@WISCSSC>
Subject: memos etc.
To: MANDEL@HUJIVMS

Original_To: ANNETTE, MANDEL

Dear Shmuel and Annette,

Thanks for letting me know you'll be in touch soon. In addition
to the e-mail message from last week and the fax from earlier this

week, we will send tomorrow (Thurs.)} our proposed plan of work
for 1993-94.

I've had to schedule a meeting with Esther Leah Ritz for next
Tuesday, July 27, because this was the only day we could meet
for the next month. I plan to tell her what we've done this

year, and what we've proposed to do for next year.

I will attend the LC/CIJE meeting in Baltimore on Aug. 23-24

if you deem it a top priority. As you know, my ability to
travel is very limited, and I need to make at least one and
probably two trips for the MEF project this fall. This means

I will definitely not be available for any other trips for CIJE
for the next several months.



Axo gl T Jodd TIBLOL %k

X, > T

T mMm < O O

- m m T O

Councii for Initiatives

in

Jewish Education

Date sant: Time sent: No. of Pages (incl, cover):

Tol  Annette Hochsrein, Seymour Fax From: Ginny Levi

Shmuel Wygod
Qrganization: ygoca

Phone Number: Phone Numbenr

o (216) 391-1852
Fax Number: Fax Number: (,16y 391-5430
0119722 619 951
Comments:

Dean Faumdo
e hedele NAha e-n.r#.:s CISE ,
Crmadlie. | ?:30a.m. (£D7)

W\STJ~31. H 0w
© Sagrmsen -

if there are any problems receiving
this transmission, please call:

216-391-1852




SR
Co il for Initiatives
F in
Jewish Education
X Date sent: %/ Time sent: 3 .' y | S‘" No. of Pages (incl. cover): /5.-
To:  Annette Hochsteln, Seymour Fox From: Ginny Levi
Orgmiigﬁgﬁzl Wygoda
C
Phona Number: Phone Number:
O {216) 391-1852
Fax Number: Fax Numbet: (2147 391_5430
/ 0119722 619 951
Comments:
E
R
S
H
E
E
T
if there are any problems receiving
this transmission, please call.
216-391-1852
e e L ENITEONRLY 41

i1l
=)
e
144
It
)




MINUTES: CIJE Staff Teleconference

DATE OF MEETING: June 30, 1993
DATE MINUTES ISSUED: July 1, 1993
PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein,

Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y)
Shmuel Wygoda, Henry L. Zucker

COPY: Moreon L. Mamdal

------------------------------------------------------------------------------

I. The minutes and assignments of June 16 were reviewed.

A. SE is completing the needs assessment requested by the Jim Joseph
Foundation and will send a copy to Istrael.

Assignment B. SF is scheduled to talk with David Blumenthal of Emory University in
Switzerland in mid-July,

) €. BH will take over SE's camper assignments, Including David Teuzsch in
Assignment place of Arthur Green. It wae suggested zhat Gail Dorph be asked to
take Billie Gold.

D. SF has drafred a letter outlining the Blaustein grant and has sent it
to David Hirschhorn for comment. It is anticipated that this will be
resolved in time to announce the grant at the August board meeting.

E. The position description for Barry Holtz will be completed by the
conclusion of the staff seminar In August,

F. HLZ was encouraged to follow up with MIM to suggest a phome call to
Gershon Kekst as soon as possible. Mr. Kekst is scheduled to meet
with SF in Israel in early July. It was felt that it would be helpful
if MIM would speak with him prior te rhat meeting,

G. It was suggested that it is important for us to meintain a good
relartionship with the Jesselson family and to keep that family
Assignment represented on the CIJE beard. HLZ will follow up with MIM and
encourage him to invi : someone from the Jesselson family te 17
August meeting. It was suggested that this is a high prierity item.

Assignment R, BH will discuss with 3F the advisability of involving each of the
movenments in the day school Best Practices project.

1
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It was suggested that development of 2 ~ ~° 7 keey 3Lk rd
members informed and communicatring more pnrosaiy apout the centrality
of persormel and community mobilization are issues for the August
staff meeting.

ace
1gust 26 Board Meeting
Contacts with Campers
A draft outline for camper calls had been distributed and was ill
discussed briefly, It was agreed that Israel will review the outline
and related talking points and suggest revisions te VFL by 7/6/93. ard

Assuming Marvin Lender agrees to join the board, SHH will be his
counselor.

lead Communities Presentation

It was suggested that VFL draft a letter from MIM to the lay chair of

each Lead Community, inviting them to the August 26 meeting, asking ngs
them to be prepared to share brief remarks, and promising to be in

touch regarding specifics cloger to the time of the meeting.

a
Haterials to be mailed in advamce am
1S5
1. BH will prepare a progress report on Best Practices. £
2., S will ask Adam Gamoran to prepare a report on progress and plans
i the second year ¢ . tha Monitoring, Evaluation & Feedback he
preject, rd
3, VFL and SW will draft a progress report which will emphasize
advances which have been made since January with the Lead
Communities and staffing changes. Reference will be made to the
educators' survey. i
:all
1t was noted that a paper on Best Practices in early childhood may ‘or
be ready for distribution at the meeting, but is unlikely to be
ready in time to mail in advance,
5. 1t was suggested that the educatars' survey questionnaire be made
available at the meeting.
18
Other upcoming meetings i,
:In
Staff seminar c in

It was agreed that a meeting of the staff will be held in New York on
August 19 and 20. HLZ will calk with MLM about the advisabiliecy of
negotiating with JCCA for office space in New Yark. Depending on the

P =
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im preparation for August 16 mesting

t
|
b

Contact the following board member i Gb 6/30/93 | 7/15/93
and send brief report to VFL: )
1
I

1., Billie Gold

i
[
l

|
|
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e oo COMMITTEE

SUBJECT/OBJECTIVE

HOCHSTEIN ASSIGNMENTS

for Barry Holtz.

ORIGINATOR/PROJECT LEADER  VFL DATE  6/30/93
NO. DESCRIFTION pricery | 590 | ashinen DUEDATE | GW REMOVED
(INITIALS) | STARTED DATE
1. Redraft PERT chart on which clear ARM 5/ 47931 7/9/93
milestones for CIJE are highlighted.
2. Draft C1JE orzanlzation chart. ARH 6/17/931 7/6/93
3. Work with CRB Foundation te clarify ARH 1/28/93 | 7/15/93
[ relationship of Israel experience
programs to Lead Communities,
&, Draft a misslon statement for the Lead ARH 5/18/93 | 7/15/93
Conmunities project.
5. Contact the following board members ARH 2/25/93 | 7/15/93
in preparaction for the August 26 meeting
and send brief report to VFL;
a, David Arnow
b. Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch
6. With VFL, develop plan to support each ARH 5/18/93 | 7/31/93
item on the CIJE PERT chare,
7. With SF and BH, draft a job description ARH 5/19/93 | 8/19/93
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TIE9C {REY. 18T PRINTED (N U 5.4
ORIGINAYOR/PROJECT LEADER VFL DATE  6/17/93
. e T A A—
ASmiiney DATE COMF ]
NO. DESCRIPTION PRIGRITY ASSIGNED DUEDATE | OR REMOVED
(NITIALS) |  STARTED DATE
1, With ARH, prepare time line and action AH 6/17,93 | 8/15/93
plan for GIJE. 4
t
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=: : Sl VIR INDUETEAL COMPORATION

O ASSIGNMENTS

SEE MANACY WINT WAL, POLICT . £5
FOR GUDELAES O THE COMMLETION

' OF TRas Forihw FOE & PINCTIC, SCHEDCLE

O ACTIVE PROJECTS FUNCTION  GLIE S~ ~~NG COM

— RAW MATERIAL
O FUNCTIONAL SCHEDULE

TIEN0 (RTy 1G] ERNTLD (M USA

SUBJECT/OBJECTIVE

LS

LEVI ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

VFL DATE  §/30/93
| ASSIGNED CATE ] COMPLETED
NO, DESCRIPTION i PRICRITY T0 ASSIGNED DUEDATE | OR REMOVED
ONITIALS} | STARTED DATE
1. Draft letters inviting Lead Communj l VFL 6/30/93 7/2/93
8 ty |
lay leaders to the August 26 boaxd l j
meeting. '
2. Prepare invitation lerters to Lead ! VFL 6/30/93I 7/2/93
Communities joint seminar. i
|
{ 3.  Check travel options and make a ! VFL | 6/30/93| 7/2/93
recommendation on starting time for '
l Lesd Community seminar.
a4, Prepare a matrix of current end potential i VFL | 6/17/93| 7/9/93
fundars and staff assigmments. !
5. Prepare a matrix of pending grant VFL 6/17/93: 7/9/93
p B
requests. ,
6. Cgll Joan Strauss, CJF, re: schedule of : VFL 6/30/93 | 7/14/93
GA meetings for the purpose of scheduling
Lead Communities seminar, ]
7. After receiving details from SW, arrange VFL 6/30/93 | 7/15/93
‘ & talecon for Israeli team to discuss
with the Baltimore staff the next steps '
in moving the project forward. i
8. With ARH, develop plan to support each item VFL 5/19/93 1 7/31/93
on the CIJE PERT charc. ;
! 9. With SW, draft a written progress report VFL 6/17/93 1 8/1/93
| to be sent to the board in early August. i
10, Plan to discuss letters of agreement for VFL 4/7/93 10/1/93
the lLead Communities, Consider including
our expections regarding the soxrt of lay
‘ and professional involvement we expect,
]
11, | Schedule a telecon with Executive Conmil:tee‘ VFL 2/25/93 | TBD
: members following a meeting of presidents |
and executives of partner organizations.
12, Develop a communications program: VFL 4/7/93 | TBD
internal; with our board and advisors;
with the breader community.
[ e, 12 nr

279 3984 LSMIT3dNEW QL




o paghEs (MNODURTSWAL CIIARPDRAATILIMN CEE MRAAGEMENT BukMtA POLKST KO, LS

OF .k o 3 i SEuTa
O ASSIGNMENTS :
0O ACTIVE PROJECTS FUNCTION  CIJE STEERING CC ™"~~~
O RAW MAT__.IAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  MANDEL ASSTGNMENTS
TP MOV 1 E) PENTED (M UG A
ORIGINATOR/PROJECT LEADER VFL DATE  £/30/93
NO, DESCRIPTION PRORTY | 10 | ASSIGNED OUEDATE | O AEMOVED
.L {INTTIALS) STARTED DATE
( |
1. Establish a finance committee. M1M 4/7/93 | 7/15/93
| 2. Contact the following board members MM 2/25/93, 1/15/93
in preparation for the August 26 meeting |
and gend brief report te VFL: ]
! &. Charles Bronfman '
b. Hax Fisher ] ’
c. Lestar Pollack F !
d. Riehard Scheuer |
3, Visit with Erica Jedselson te get her on HIM 6/17/93 ) 8/31/93
board to support CIJE.
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MILWAUKEE JEWISH FEDERATION

HEMORANDUM
T0: Annette Hochstein
Fax # 011 972 2 619-951
FROM: Ruth Cohen
FaX # 001 414 271-7081
DATE: June 3, 1993

I would like to set up a telephone conference with you.

available on:

I will be

Thursday, June 3 - after 3:00 p.m. Milwaukee time

Tuesday, June 8 = after 3:00 p.m. Milwaukee time

Wednesday, June 9 - after 3:00 p.m. Milwaukee time

Thursday, June 10 - after 3:00 p.m. Milwaukee time

Friday, June 11 - after 3:00 p.m, Milwaukee time

Thursday, June 17 - after 3:00 p.m. Milwaukee time

Friday, June 18 - after 3:00 p.m. Milwaukee time

Please let me know your preferred data.

RC /nm

1360 M. Prospect Avenue Mihvoukee, Wisconsin 53202-3004 414-271-8338 FAX 414-271-7081

(N A

TOTRL F.@1
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Tel. 972-2-617 418:618 728
Fax: 972-2-619 951

Facsimile Transmission

To Mrs Sara Lee Date:

June 3, 1993

From: Shmuel Wygoda No. Pages: 1

Fax Number:

Pr S. Fox asked me to let you know he will call you on Monday June 7th

at 10 p.m. California time.

Best regards

Shmuel Wygoda
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To! Annette Hochstein, Seymour Fox,
Shmyel Wygoda

Organization:

Phone Number:

Fax Number: 0119722 619 951

Comments:

~ouncil for Initiatives
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Jewish Education

No. of Pages {incl. cover): (74

From: Giony Levi

Phone Number:

Fax Number: (216) 391-5430

If there are any problems receiving

this transmission, please cali:

216-391-1852
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Aszignment

Assignment

Assilgnment

bdoa isnmant

EQL " 32HEd

2. aArlanta Is working with the lecal JCC rto place a Jewish educater
in that agency, a move which is threatening to the rabbls. Daviad
Sarnat has asked CIJE for help in finding examples of communities
which have successfully inveolved their JCCs in Jewish education
while maintaining good relatioms with the lecal congregations. BH
offered to work on this as parc of the Best Practice study being
undertaken wich JCCA.

Ve were reminded to keep the core concerns of personnel
development and community mobilization in mind as we decide which
projects to undertake with a Lead Community. It was sugpgested
that the situation in Atlanta cuts across both enabling areas, In
particular because It has the potential to divida the communirty
and interfere with the establishment of a wall-te-wall coalirien,
It was concluded that SHH will talk with David Sarnat about the
policties of the JCC search to fill this position and will offer to
be helpful iIn any way he can.

3. Concern was expressed regarding the need fer Atlanta to hiras
someone to manage the Lead Communities Project. It was noted that
Atlanta has made a good falth effort to do so, but has not been
successful., It was suggested that ve nlace on our agenda the
issue of helping Aclanta ro identify a candidate, noting rthat chis
will be important as the agenda of Atlanta’s commission is shaped.
Until someone is found, it was noted that it will be important to
work very closely with Lauren Azoulai in order to help focus her
time on this project, It was agreed that SE and BH will follow up
with Atlanta and report at the next telecon on next steps.

Baltimore

It was noted that Baltimore plans te launch irs commission in
September, but that they do not appear sufficiently focused on this
efforr., It was suggested that the problem is the lack of full time
staff devoted to CIJE in Raltimore. In the absence of this staffing,
it is not elear that anycthing significant will happen in September.

It was suggested that the way to move Baltimore forward is to have
frequent, regular contact. This might invelve BH traveling to
Baltimore regularly interspersed with ragular telecons with Israel.

It was agreed that SHH will discuss with Darrell Friedman the
Importance of assigning someone full rime to zhis project. Prior to
thor diogcuscion, AH will let Maxrshall Levin mmew thaer this is plannsa
and will notify SHH when she hes done so. As & follow up to the
Hoffman/Frisedman conversatlon, it is proposed that the twe of them
meet with SF and AH in Jerusalem vhen thay are therxe in late June.

The matter of when and where to hold the next joilnt meeting with the
Lead Communities and the focus of that meeting was raised. It was
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Gellman, Ellen Goldring, Annette Hochstein, Alan
Hoffmann, Stephen H. Hoffman, Barry Holtz, Virginia
F. Levi (Sec'y), Marshall Levin, Arthur Naparstek,
Daniel Pekarsky, David Sarnat, Louise Stein, Shmuel
Wygoda, Henry L. Zucker

Morton L. Mandel

I. Overview

A. Welcoming Remarks

Henry L. Zucker opened the meeting, reminding participants that the
Lead Communities Project is a long-term effort to impact Jewish
education for the entire North American Jewish community. It is being
undertaken as a partnership among three local communities and CIJE, a
continental orgamzation. The need to reconcile the autonomy of the local
communities with the agendas of continental organizations is evident, and
will require adjustments as we progress, since it is a new kind of
partnership between a national body and local communities.

The Commission on Jewish Education in North America reflected a
serious concern for Jewish continuity among North American lay

leadership, and a shift in perspective which places Jewish education at the
top of the community agenda. This reflects a major change in the point of
view of lay leaders. The Commission brought about a new alliance among
educators, community lay leaders, family foundations, rabbis, religious
leaders and other Jewish professionals. The result was a commitment to
improve the quality and quantity of well-prepared and dedicated Jewish
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Morton L. Mandel

1. Overview

A. Welcoming Remarks

Henry L. Zucker opened the meeting, reminding participants that the
Lead Communities Project is a long-term effort to impact Jewish
education for the entire North American Jewish community. It is being
undertaken as a partnership among three local communities and CIJE, a
continental organization, The need to reconcile the autonomy of the local
communities with the agendas of continental organizations is evident, and
will require adjusiments as we progress, since it is a new kind of
partnership between a national body and local communities.

The Commiission on Jewish Education in North America reflected a
serious concern for Jewish continuity among North American lay

leadership, and a shift in perspective which places Jewish education at the
top of the community agenda. This reflects a major change in the point of
view of lay leaders. The Commission brought about a new alliance among
educators, commmunity lay leaders, family foundations, rabbis, religious
leaders and other Jewish professionals. The result was a commitment to
improve the quality and quantity of well-prepared and dedicated Jewish



educators and to mobilize the Jewish community to provide adequate
financial and moral support for Jewish education.

Mr. Zucker noted that the Lead Community concept is a new one and that
its implementation is bound to include some tensions between CIJE and
the local communities. It will be important to discuss and resolve
differences as we move forward. This seminar was intended to clarify the
Lead Communities concept and to enhance the partnership between CIJE
and the communities and among the three communities.

B. Inrroduction and Review of Materials

Following introductions of the participants in the workshop, Annette
Hochstein reviewed the agenda, making clear that it was to serve as a
starting point for these deliberations and was open to revision.

It was agreed that the primary goals of the consultation were:
1. To continue joint planning and intensify partnership.

2. To foster and develop relationship within and across Lead
Communities and with the CIJE.

3. To agree upon the role, content, and method of implementation of
each element involved in the Lead Communities project.

4. To develop an integrated joint action plan and calendar for each LC
and for the three LCs and the CIJE for the next 18-24 months.

II.  Partnership and Joint Planning

A. Marshall Levin led a discussion intended to identify the partners in this
project and their relationships. The initial discussion referred to the
relationships among professionals involved in the project. His formulation
as modified through discussion, is as a series of concentric circles with
communications flowing from the center. In the center are two circles of
CIJE personnel and Federation senior staff in each Lead Community.
Communications between these two groups are direct and comprehensive.
Following, then, is a list of the groups within each circle working out from
the center (see chart, attached).

T
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1. CIJE
Professional staff (Cleveland and Jerusalem)
Consultants
Field Researchers

2. Federation senior staff
3. Senior educators and rabbis

4. Other educators, other Federation staff, and staff of other
Federation-funded agencies

5. Informal Jewish education organizations, foundations, and universities

It was suggested that the Federation senior staff serve as the
intermediaries between CIJE staff and all others in the community.
Federation’s role is to manage the process for a broader community. Ideas
may come from the center of the circle, i.e. CIJE or Federation senior
staff, or they may come from any other group within the community, in
which case they will be brought to the CIJE by the Federation. In any case,
buy-in and sign-off must occur with both CIJE and Federation senior staff.

It was suggested that this might be described as a “partnership with parity.”
Partners come together with differcnt perspectives and work together to
define the partnership from each perspective so that others can buy in.

It was noted that the model was being put forth as a communications tool,
not necessarily a means for making policy decisions. It puts the burden on
Federation senior staff to manage communication, probably by designing
new and different modes of communicating within the community.

Elements of Systemic Change

Seymour Fox opened the discussion by reminding participants that the
Commission on Jewish Education in North America had concluded that the
basic elements necessary to upgrade the quality of Jewish education are
personnel and community mobilization. These two elements have been
identified by the Commission as “enabling options,” i.e., options which enable
the implementation of any, or all, other educational programs. Communities
are encouraged to look at local educational problems from these perspectives.
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CUE will help to mobilize the denominatic - * tI- Le * C T ito
help deal with these issues at the appropriate time.

For example, while considering a specific programmatic area of Jewish
education, e.g. family education, a community would focus on personnel
needs. The Best Practices Project could then help to identify a means of
meeting those needs. It was suggested, however, that in order to bring about
systemic change, the scope of the total Lead Communities discussion must be
broad. The content component for work on personnel is the Best Practices
Project. It was noted that there is a direct relationship, which was described as
follows:

Personnel— needs “content”/Best Practices—>scope—>standards/quality

If, in the example, described above, a community were to come to CIUE with a
serious interest in family education, CIJE would work with the community on
how to approach personnel through family education. In order to bring about
systemic change of sufficient scope, family education would be viewed within
the larger picture of the community’s vision and goals.

The discussion concluded with a reiteration of the centrality of personnel and
commurity mobilization to the work of the Lead Communities project.

Calendar

A. CHE Calendar

A proposed calendar of meetings of various groups related to the Lead
Communities project was presented for discussion. It was proposed that
key lay leaders and professionals of the Lead Communities and CIJE meet
three times a year, including one meeting to be held in conjunction with
the GA. The purpose of these meetings would be to bring lay people on
board and get their input.

It was suggested that the key professionals of the Lead Communities and
CUE meet five times each year, for two or three days each time, to work
together on the overall design of the project. In addition, CIJE staff would
be in each Lead Community every four to six weeks.

It was suggested that the location of the joint meetings be rotated among
the Lead Communities. This would save on expense while permitting the
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Goals Project

Seymour Fox described a project of the Mandel Institute on “the educated
Jew.” This is a theoretical approach to the desirable products of Jewish
education. It grapples with such issues as what might be the ideal outcomes of
Jewish education and what might an educated Jew look like.

As this project is unfolding, CIJE is working with the major training
institutions and denominations for help in defining goals for their own groups.
Each movement is working on its own set of objectives which will be available
for local denominational groups to use.

Discussion focused on the importance of goals for the measurement of
outcomes. It was noted that this will be an ongoing discussion as this project
unfolds.

Funding and Fundraising

Artt Naparstek reported on his activity related to fundraising for CIJE. He is in
touch with hoth Jewish foundations and secular funding sources for support of
various aspects of the project. In addition, it was suggested that we should

work together to tap into sources of local community support and Federation
endowments.

It was suggested that ongoing support for the Lead Communities Project
should be sought [ocally, while national sources might be approached to
support innovative ideas. The approach to national foundations should be
coordinated through CIJE, which can help by demonstrating the potential for
impact beyond the local communities.

It was suggested that a development committee be established within CUE, to
include representatives of the Lead Communities as well as the CIJE board.
This committee would go to the Lead Communities to challenge their peers to
support the project.

The role of CLJE is to work with national foundations where there is a specific
focus and to help the local communities develop a coordinated approach to
certain foundations which would be more interested in a project which spans
the communities. At the same time, individual communities will have their
own interests and should be able to approach CIJE for assistance in
submitting proposals to foundations.



VIII. Additional Issues

A. Definition of the Feedback Loop

It was noted that there is a field researcher in each of the three
communities for the Monitoring, Evaluation and Feedback Project. Among
the tasks of the field researcher is to observe work related to the Lead
Communities project and continually feed in useful information on a
timely basis. As the project moves forward, feedback should be provided
on a monthly basis to designated CIJE and Federation senior staff and lay
leadership. This process should highlight issues raised by the Lead
Community as well as those which the field researchers believe are
important to address. At present, this is a process of monitoring and
feedback. Evaluation can begin once the goals of the project are more
clear.

A survey is being conducted on the professional lives of educators in each
of the communities. The first round of the Educators’ Survey will entail
formal educators. The Educators’ Survey will provide information to the
community about the following items on Jewish educators:

e Their perceptions of Jewish education

e Their current and prior experience

e Their training and staff developnient experience
e The schools they work in

e Their personal background.

As a report is drafted, CIJE will check with each community to determine
issues which should be addressed.

B. Definition of a Lead Community Project

It was noted that in the excitement of the identification of each community
as a Lead Community, projects are being initiated and identified as “Lead
Community projects” by people or organizations in a particular community
without these necessarily going through any process of content, quality
control or sign-off by either the community or CIJE that would make it
part of the LC Project.

It was suggested that CIJE and the local community be open to requests
for the names of people who might be helpful in the development of a



project. However, in order for any project to be a “Lead Community

project,” it must fit within the goals of the LC project and its specific plans.
Guidelines should include the following:

1. Process—has to fit within the plans defined by the local CIJE
commission.

2. Content—has to fit within the enabling options.
3. Scope —has to be strategic, with potential for long-term impact.
4. Quality —has to fit within the goals of the Lead Communities project.

If a CIE consultant or staff member is approached by someone in a Lead
Community for advice on a project, that person should report this to the
local Federation contact for follow- up —outside the Lead Communities
process.

. Vision

Besides the goals project described earlier in the seminar, it was noted that
the communities are working toward developing visions for Jewish
education to serve as the basis of mission statements. The basic question is
what a Lead Community should look like in the twenty-first century. It was
suggested that it is important to set forth the ideal in order to develop the
strategies necessary to move forward.

. Concluding Remarks

It was reported that Shulamith Elster has decided that the time t  come
for her to work closer to home. She will be available to work with CIJE on
special projects in the future, but will be leaving her role as Education
Ofticer for CIJE. All present noted their gratitude for the work she has
done in moving this project forward and in being the CIJE’s link to the
comumunities.

At the conclusion of the meeting it was suggested that participants take
some time to reflect on the deliberations and to absorb what was said,
following which decisions should be operationalized by CIJE and
Federation sentor staff. This was seen as the first of a series of meetings to
help us move forward together toward a common goal.



Draft 2
PROPOSED CALENDAR O™ MEETINGS

LEAD COMMUNITIES AND CIJE

1993 1994

MEETING May | June | July | Aug. [ Sept | Oct. | Nov. | Dec. | Jan. | Feb. [ Mar. | Apr.
1. Key Lay Leaders X X X
& Pros—L.C.s &
CUJE (2X/Year +
GA)
2. Key X X X X X

Professionals L.C.s
& CIJE (bX/Year)

3. CIJE Staff to
Each LC (Every 4-6
Weeks)

Atlanta X X | X X X X X X X [X |
Baltimore X | X[ X[ X | X | X | XIX|X|X|X

Milwaukee X X| XI X X| X X X X X X

4. Educator’s
Survey

Atlanta

Baltimore

Milwaukee

5.




Universities

Federation-Funded Agency Staff

Other Educators

Foundations
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L. Overview

A. Welconung Remuarks

Ilenry L. Zucker opened the meeting, reminding participants that the
Lead Communities Project is a long-term effort to impact Jewish
education for the entire North American Jewish community. It is being
undertaken as a partnership among three local communittes and CIJE, a
continental organization. The need to reconcile the autonomy of the local
communities with the agendas of continental organizations is evident, and
will require adjustments as we progress, since it is a new kind of
partnership between a national body and local communities.

The Commission on Jewish Education in North America reflected a
serious concern for Jewish continuity among North American lay

leadership, and a shift in perspective which places Jewish education at the
top of the community agenda. This reflects a major change in the point of
view of lay leaders. The Commission brought about a new alliance among
educators, community lay leaders, family foundations, rabbis, religious
leaders and other Jewish professionals. The result was a commitment to
improve the gquality and quantity of well-prepared and dedicated Jewish
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Morton L. Mandel

I. Overview

A. Welcoming Remarks

Henry L. Zucker opened the meeting, reminding participants that the
Lead Communities Project is a long-term effort to impact Jewish
education for the entire North American Jewish community. It is being
undertaken as a partnership among three local communities and CIJE, a
continental organization. The need to recancile the autonomy of the local
communities with the agendas of continental organizations is evident, and
will require adjustments as we progress, since it is a new kind of
partnership between a national body and local communities.

The Commission on Jewish Education in North America reflected a
serious concern for Jewish continuity among North American lay

leadership, and a shift in perspective which places Jewish education at the
top of the community agenda. This refiects a major change in the point of
view of lay leaders. The Commission brought about a new alliance among
educators, community lay leaders, family foundations, rabbis, religious
leaders and other Jewish professionals. The result was a commitment to
improve the quality and quantity of weil-prepared and dedicated Jewish



educators and to mobilize the Jewish community to provide adequate
financial and moral support for Jewish education.

Mr. Zucker noted that the Lead Community concept is a new one and that
its implementation is bound to include some tensions between CIJE and
the local communities. It will be important to discuss and resolve
differences as we move forward. This seminar was intended to clarify the
Lead Communities concept and to enhance the partnership between CIUE
and the communities and among the three communities.

B. Introduction and Review of Marerials

Following introductions of the participants in the workshop, Annette
Hochstein reviewed the agenda, making clear that it was to serve as a
starting point for these deliberations and was open to revision.

It was agreed that the primary goals of the consultation were:
1. To continue joint planning and intensify partnership.

2. To foster and develop relationship within and across Lead
Communities and with the CIJE.

3. To agree upon the role, content, and method of implementation of
each element involved in the Lead Communities project.

4, To develop an integrated joint action plan and calendar for each LC
and for the three LCs and the CIJE for the next 18-24 months.

.  Partnership and Joint Planning

A. Marshall Levin led a discussion intended to identify the partners in this
project and their relationships. The initial discussion referred to the
relationships among professionals involved in the project. His formulation,
as modified through discussion, is as a series of concentric circles with
communications flowing from the center. In the center are two circles of
CIJE personnel and Federation senior staff in each Lead Community.
Communications between these two groups are direct and comprehensive.
Following, then, is a list of the groups within each circle working out from
the center (see chart, attached),
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1. CIJE
Professional staff (Cleveland and Jerusalem)
Consultants
Field Researchers

2. Federation senior staff
3. Senior educators and rabbis

4. Other educators, other Federation staff, and staff of other
Federation-funded agencies

5. Informal Jewish education organizations, foundations, and universities

It was suggested that the Federation senior siaff serve as the
intermediaries between CIJE staff and all others in the community.
Federation’s role is to manage the process for a broader community. Ideas
may come from the center of the circle, i.e. CIJE or Federation senior
staff, or they may come from any other group within the community, in
which case they will be brought to the CIJE by the Federation. In any case,
buy-in and sign-off must occur with both CIJE and Federation senior staff.

It was suggested that this might be described as a “partnership with parity.”
Partners come together with different perspectives and work together to
define the partnership from each perspective so that others can buy in.

It was noted that the model was being put forth as a communications tool,
not necessarily a means for making policy decisions. It puts the burden on
Federation senior staff to manage communication, probably by des’-1ing
new and different modes of communicating within the community.

Elements of Systemic Change

Seymour Fox opened the discussion by reminding participants that the
Commission on Jewish Education in North America had concluded that the
basic elements necessary to upgrade the quality of Jewish education are
personnel and community mobilization. These two elements have been
identified by the Commission as “enabling options,” i.e., options which enable
the implementation of any, or all, other educational programs. Communities
are encouraged to look at local educational problems from these perspectives.




CLJE will help to mobilize the denominations in the Lead Cor-— "' "5 to
help deal with these issues at the appropriate time.

For example, while considering a specific programmatic area of Jewish
education, e.g. family education, a community would focus on personnel
needs. The Best Practices Project could then help to identify a means of
meeting those needs. It was suggested, however, that in order to bring about
systemic change, the scope of the total Lead Communities discussion must be
broad. The content component for work on personnel is the Best Practices
Project. It was noted that there is a direct relationship, which was described as
follows:

Personnel—needs “content”/Best Practices—>scope—standards/quality

If, in the example, described above, a communizy were to come to CIJE with a
serious interest in family education, CIJE would work with the community on
how to approach personnel through family education. In order to bring about
systemic change of sufficient scope, family education would be viewed within
the larger picture of the community’s vision anc goals.

The discussion concluded with a reiteration of the centrality of personnel and
community mobilization to the work of the Lead Communities project.

Calendar

A. CUE Calendar

A proposed calendar of meetings of various groups related to the Lead
Communities project was presented for discussion. It was proposed that
key lay leaders and professionals of the Lead Communities and CIJE meet
three times a year, including one meeting to be held in conjunction with
the GA. The purpose of these meetings would be to bring lay people on
board and get their input.

It was suggested that the key professionals of the Lead Communities and
CIJE meet five times each year, for two or three days each time, to work
together on the overall design of the project. In addition, CIJE staff would
be in each Lead Community every four to six weeks.

It was suggested that the location of the joint meetings be rotated among
the Lead Communities. This would save on expense while permiitting the
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communities to share their work. The issue of cost was discussed. It will be
important to make the case for the centrality of these joint meetings in
order for funding not always to be an issue. It was suggested that by
dovetailing the meetings of lay leaders with those of professionals, some
savings could be realized.

At the conclusion of the seminar, the proposed calendar was reviewed and
revised to reflect deliberations. A copy of the revised calendar is attached.

Local Calendars

Each community was asked to outline its local calendar of Lead
Community activities.

1. Milwaukee

a,
b.
C.

f.

Comrission —will continue to meet quarterly beginning June 1993

Steering Committee —every six weeks (ongoing)

Task Forces

1. Personnel—on a two year time line

2. Strategic planning —working on five year plan including
visioning and goals project.

Educators’ Survey —administered now through June ’93, data

analysis Summer '93,

Market analysis ]

Needs Analysis — . Fall 93

following plan outline

Fund Development —beginning November '93

2. Baltimore

a.

T momoe oA 0T

The Center for Advancement of Jewish Education has just been
formed (CAJE).

CAIJE will establish a CUE commuttee —July 1, 1993.

Strategic planning by CIJE committee —July to August '93.
Convene rabbinic and senior educator leadership — August "93.
Launch CIJE Committee — September ’93.

Conduct Educators’ Survey — September to October '93.
Monthly meetings of CIJE Committee —October '93 to June ’95.
Finance resource development.
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Goals Project

Seymour Fox described a project of the Mandel Institute on “the educated
Jew.” This is a theoretical approach to the desirable products of Jewish
education. It grapples with such issues as what might be the 1deal outcomes of
Jewish education and what might an educated Jew look like.

As this project is unfolding, CIJE is working with the major training
institutions and denominations for help in defining goals for their own groups.
Each movement is working on its own set of objectives which will be available
for local denominational groups to use.

Discussion focused on the importance of goals for the measurement of
outcomes. [t was noted that this will be an ongoing discussion as this project
unfolds.

Funding and Fundraising

Art Naparstek reported on his activity related to fundraising for CIJE. He is in
touch with both Jewish foundations and secular funding sources for support of
various aspects of the project. In addition, it was suggested that we should
work together to tap into sources of local community support and Federation
endowments.

It was suggested that ongoing support for the Lead Communities Project
should be sought locally, while nattonal sources might be approached to
support innovative ideas. The approach to national foundations should be
coordinated through CIJE, which can help by demonstrating the potential for
impact beyond the local communities.

It was suggested that a development committee be established within CIJE, to
include representatives of the Lead Communities as well as the CIJE board.
This committee would go to the Lead Communities to challenge tbeir peers to
support the project.

The role of CIJE is to work with national foundations where there is a specific
focus and to help the local communities develop a coordinated approach to
certain foundations which would be more interested in a project which spans
the communities. At the same time, individual communities will have their
own interests and should be able to approach CIJE for assistance in
submitting proposals to foundations.



VIII. Additional Issues

A. Definition of the Feedback Loop

It was noted that there is a field researcher in each of the three
communities for the Monitoring, Evaluation and Feedback Project. Among
the tasks of the field researcher is to observe work related to the Lead
Communities project and continually feed in usefu] information on a
timely basis. As the project moves forward, feedback should be provided
on a monthly basis to designated CIJE and Federation senior staff and lay
leadership. This process should hightight issues raised by the Lead
Community as well as those which the field researchers believe are
important to address. At present, this is a process of monitoring and
feedback. Evaluation can begin once the goals of the project are more
clear.

A survey is being conducted on the professional lives of educators in each
of the communities. The first round of the Educators’ Survey will entail
formal educators. The Educators’ Survey will provide information to the
community about the following items on Jewish educators:

e Their perceptions of Jewish education

o Their current and prior experience

¢ Their training and staff development experience
e The schools they work in

e Their personal background.

As a report is drafted, CIJE will check with each community to determine
issues which should be addressed.

B. Definition of a Lead Community Project

It was noted that in the excitement of the identification of each community
as a Lead Community, projects are being initiated and identified as “Lead
Community projects” by people or organizations in a particular community
without these necessarily going through any process of content, quality
control or sign-off by either the community or CIJE that would make it
part of the LC Project.

It was suggested that CIJE and the local community be open to requests
for the names of people who might be helpful in the development of a



~r~act, However, in order for any pr~i~ct to be a “Le-* 7~
project,” it must fit within the goals ot the LC project auu 1> specie plans.
Guidelines should include the following:

1. Process—has to fit within the plans defined by the local CIJE
COMIMISSION.

2. Content—has to fit within the enabling options.
3. Scope—has to be strategic, with potential for long-term impact.
4. Quality —has to fit within the goals of the Lead Communities project.

It a CIJE consultant or staff member is approached by someone in a Lead
Community for advice on a project, that person should report this to the
local Federation contact for follow- up — outside the Lead Communities
process.

. Vision

Besides the goals project described earlier in the seminar, it was noted that
the communities are working toward developing visions for Jewish
education to serve as the basis of mission statements. The basic question is
what a Lead Community should look like in the twenty-first  1tury. It was
suggested that it is important to set forth the ideal in order to develop the
strategies necessary to move forward.

. Concluding Remarks

It was reported that Shulamith Elster has decided that the time has come
for her to work closer to home. She will be available to work with CIJE on
special projects in the future, but will be leaving her role as Education
Officer for CIJE. All present noted their pratitude for the work she has
done in moving this project forward and in being the CIJE’s link to the
communities.

At the conclusion of the meeting it was suggested that participants take
some time to reflect on the deliberations and to absorb what was said,
following which decisions should be operationalized by CIJE and
Federation senior staff. This was seen as the first of a series of meetings to
help us move forward together toward a common goal.



Draft 2
PROPOSED CALENDAR OF MEETINGS

LEAD COMMUNITIES AND CIJE

1993 1994

MEETING May | June | July | Aug. | Sept | Oct. | Nuv. | Dec. | Jan. | Feb. | Mar. | Apr.
1. Key Lay Leaders X X X
& Pros—L.C.s &
CIJE (2X/Year +
GA)
2. Key X X X X X

Professionals L.C.s
& ClJE (5X/Year)

3. CIJE Staff to
Each LC (Every 4-6
Weeks)

Atlanta X X X X X |[X X X X X X
Baltimore X[ X[ XX X | X[ XX | X|X|Xx

Milwaukee X X X X X X X X X X X

4. Educator’s
Survey

Atlanta

Baltimore

Milwaukee

5.
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Phone: (216) 391-1852 ¢ Fax: (216) 351-5430

TO: CIJE Executive Committee
FROM: Morton L. Mandel, Chair
SUBJECT: Progress Report

DATE: Hay 28, 1993

-----------------------------------------------------------------

We are pleased to report to you om the activities of the Council
for Initiatives in Jewish Education since the last Board meeting
on February 25. The next Executive Committee and Board meetings
are scheduled for 9:3C a.p, to 4;00 p.m, on Thursdav. August 26,

at UJA/Federation of Jewigh Philanthropies, 130 Fast 59th Street,
New York City., Please save the date,

Lead Communities

The Lead Communities Project remains the focus of GIJE
activities, and in each of the three Lead Communities--Atlanta,
Baltimore and Milwaukee--activities are under way to develop
these cltles as laocal laboratories for Jewish Education.

In Atlanta, under the able chalrmanship of Dr. William Schatten
and with che strong lesdership of Board member Gerald Cohen, the
Commission on Jewish Continuity has begun its work on the Lead
Community Project and in the development of lay and professional
leadership for Atlanta’s education agenda for the year 2000.

In Baltimore the official "launch™ of the project will take place
in the Fall under the leadership of Leroy Hoffberger. This
initiative will closely follow the release of the community’s
Strategic Plan for Jewish Education, an ambitious undertaking
that has taken some four years to complete, and has involved all
aspects of Jewish education in the community. The CIJE project
will now focus on the personnel and community mebilization
aspects of this plan,

In Milwaukee the Commission on Visions and Initiatives in Jewlish
Education, the lecal Lead Communities coordinating body, has been
activaly led by co-chairs Louise _ .ein and Jane Gellman. They
have assembled and are working with a Steering Committee aund a
local Commission that represents many of the elements of the
Milwaukee Jewish community. Wicth the support of the Helem Bader
Foundation, Milwaukee has a full-time professional director of
the Lead Communities Project.
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¥ :
Phone: (216) 391-1852 » Fax: (216) 391-3430

TO: CIJE Executlve Committee
FROM: Morton L. Mandel, Chair
SUBJECT: Progress Report

DATE May 28, 1993

-----------------------------------------------------------------

We are pleased to report to you on the activities of the Council
for Initiatives in Jewish Education since the last Board meeting
on February 25. The next Executive Committee and Board meetings

are scheduled for 9:30 a.m, to 4:00 p.m, on Thursday, August 26,
at UJA/Federation of Jewlish Philanthropies., 130 East 59th Street
Y- York City. Please save the date.

Lead Communitles

The Lead Communities Project remains the focus of CIJE
activities, and in each of the three Lead Communities--Atlanta,
Baltimore and Milwaukee--activities are under way to develop
thesa cities as local laboratories for Jewish Education.

In Atlanta, under the able chairmanship of Dr. William Schatten
and with the strong leasdership of Board wember Gerald Cohen, the
Commission on Jewish Continuity has begur its work an the Lead
Community Project and in the davelopment of lay and professional
leadership for Atlanta's education agends for the year 2000.

I = " " iore the official "launch™ of the project will take place
in the rall under the leadership of Leroy loffberger., This
initiatzive will elosely follow the release of the communilty's
Strategic Plan for Jewish Education, an ambitious undertaking
that has taken some four years to complete, and has involved all
aspects of Jewish education in the community. The CIJE project
will now focus on the personnel and community mebilization
aspects of this plan.

In Milwaukee the Commission on Visions and Initiatives in Jewish
Education, the local Lead Communities coordinating body, h2s been
actively led by co-chairs suise Stein and Jane Gellman. ...ey
have asgsembled and are working with a Stearing Committee and a
local Commission that represents many of the elements of the
Milwaukee Jewish community., With che support of the Halen Bader
Foundarion, Milwaukee has a full-time professicnal director of
the Lead Communities Projact.
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page 2

Each of the three communities has been visited several times over the past
several months by tha CIJE staff and consultancs, and we are pleased with the
partnerships and the collaboration that have begun.

This report is being written just days following the conclusion of a most
productive working seminar of the key professional leadership of the
communities, with staff and consultants of the CIJE. The agenda was developed
in collaboration with the three communities, so that fellowing the meetings in
Cleveland each of the communities and the CIJE would have a calendar and
action agenda for the year ahead,

In addivion to informative updates from the field researchers on progress in
each of the communities, the topice and jssues focused on systemic approaches
to change through the "enabling oprions™ (personnel develsepment and community
mobilization) and the integration of the CIJE projects-- Best Practices;
Monitering, Evaluation and Feedback; and a new project being designed to help
the communities set long term goals wich the involvement of the institutional
and denominational recources marshalled by the CLJE,

Best Practices Project

Critical to the success of the Lead Communities Preject are the continuing
activitles of the CIJE in the area of Best Practices. Since the Annual
Meeting, the project has been active in the Implementation of best practices
in supplementary scheols, and i the development of consulrations in the ar s
of day schools and ceollege campus activities. We anticipacte the publication --
in the coming months--of the materials on Early Childhood education, an area
that has been identified as of concern and interest to the communities and the
field. To date, the day school consulcatlon has irrvolved educetors from the
Orthodox cormunity--comvened by Yeshlva University--and the Conservacive
movement through the efforts of the Solowon Schechter Day School Association.
Similar censultations involving the Reform community and community day schools
will be comvened in the near fucture., The campus consultation was convened by
the Hillel Foundation and included Hillel directors and campus professionals
from throughout the country. Additional meetings are planned in both areas.

Monitoring, FEvaluation and Feedback

The Fileld Researchers have been in their assigned communities since the
project began, collecting baseline data for use in monitoring pregress and
providing feedback to both CIJE and the communities as we move ahead.
Community representatives worked with CIJE conmsultants to design an educators
survey to be administered this spring (In M{lwaukee) and next £all (in Atlanta
and Baltimore), The results, when analyzed, should provide us with extremely
useful informacion on which to base our plans feor future personnel training,

So far, so good. We look forward to sharing more detail on these activities
at our August 26 meeting in New York.

Warmest personal regards.
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AME!I CAN FRIENDS OF THE HEDBREW UNIVERSITY
Institute of Contemporary Jewry
11 East 689th Street
New York, NY 10021
FAX: 212-744-2324
TEL: 212-472-3800

FAX TRANSMITTAL_ SHEET
DATE: 7/21/93
TC: Prof. Seymour FoX
FROM: ALJTZA SABLE
FAX: 2-615-951 ~ Mandel Institule
NUMBER OF PAGES (INCLUDING THIS COVER SHEET): 1
SUBJECT: August meetings
Dear Sevymour:
The American Friends is available for your August nmeetings., They
will not charge a room fee, 86 your expenses will be onlyv for the
food and overtime for the maintenarce man who will bhe setting and

¢clearing evervthing up. I have to know the following information:

1) A Melton Center/Hebrew University Ieraeli budget number rthat the
expenses can be charged to.

2} Raom requirementa: are poth the dining room and the confercnce
room needed? The dining room has a table 1n the centar of the roocm
and a buffet table c¢an be set up alongside it for the meals.
Meetings <¢an be held in the dining rooum around the table, or ths
conference ro¢m can be used.

3} Expected attendance

4} Hours of the meeting

5} Food and beverage reguirements

6) Other requests that you may have

You c¢an reach ma in the office Tueaday through Thursday, or at hore
during the rest of the week.

Regards,

3



- «.-0W up on telecon «_ _ _iday, ...ay _____ _!

1) SF to call David Blumenthal

2) Job description for Barry Holtz, ( SF ) due by June 15th.
3) SF to call SHH re the denominations.

4) SW to prepare meeting with D. Friedman and S. Hoffman during forthcoming
visit between June 24-27.

Date: a) June 25th
b) June 26th
¢) June 27th

Time: a) Breakfast
b) Other
Place: a) Hotel

b) Mandel Institute

Participants: a) SF, AH,
b) Alan Hoffmann, SW.

5) AH to call Marshal Levin re LC coordinator ( Botwinick 277 )

6) AH assignment # 3 , ( draft memo highlighting the centrality of personnel and
community mobilization and develop a list of people to receive it ) , change to talk
piece due for June 25th.

7) Atlanta.
How do we react to the decision of Atlanta to have L. Azoulay ( whose visit here
and at Melton,] prepare ) be the local LC project coordinator?

8) Next telecon:
a) Wednesday June 9th no good ( MLM honoured at HU )
b) Is Tuesday June 8th after the reception in honour of MLM an
option?



d') Poétpone to the wee

_ the wec.. of .une
k of June 13th?

?






- ple.. L.

Particular attention to be given tc some of the dates suggested in
Cleveland , { e.g. Lay leaders and pros meeting in May and
September + November at GA, may be scheduled differently ). If
necessary , get in touch with LC and CIJE american staff for
readjustment.

TBD by SW ( with SF and AH }

6) Plan the next CIJE / LC seminar.{ Ongoing Seminar )

The next seminar has to be planned as soon as possible.

Dates: Option 1: July 1993
Optieon 2: August 1993 (back to back with CIJE board meeting)

Location: One of the LC.
Choose in order to start preparations { hotels reservations,
meeting locations etc)

Suggested agenda:
- Discussion of the background documents of the
Commission
- Systemic change as content, scope and quality related to
the two enabling options
- Personnel and wall to wall coalition.
- Current situvation ( achievements, problems, )
~ Objectives & means to achieve them.
- Clarifying the relationship betwevn all stakeholders in the
L.C. project.
- Costs occurred by CIJE activities | seminars, etc )

7} Local Coordinators of the Lead Commur.ities project.

At this point only Milwaukee has appointed a full time coordinator
for the project. As we enter a more active phase of the project the
importance of such coordinators become more and more evident.

Baltimore.

Baltimore see Chaim Botwinick as the coordinator of the project, in
addition to ( or as a result of } his responsibilities at the newly
established Center for the Advancement of Jewish Education . When
pressed upon to appoint an individual for whom the Lead Communities
project will be the only responsibility they become defensive and
resentful. A decision has to be taken in that respect.

2






1 to ongoing sen ars.

The issue of the costs involved in participating in the various
seminars planned has been raised at several occasions by the
Communities. Eventhough the idea of costs involved in being a Lead
Community has been unequivocally presented , there seems to still
be a gap between the LC and the CIJE on this matter.

In order to alleviate the problem, it is suggested to bring this
matter during the next CIJE/ LC ongoing seminar.

11)_Denominations and Training Institutions.

Given the fact that at this stage of the project, the Training
Institutions and the denominations { TI ) have not vet become
active players in the LC projeclL it is suggested to have a seminar
for the TI, to bring these important key players on board of the
project.

Date: September 1993 { or July 1993 )
Location: Jerusalem { or the US )
Desired outcomes:

~ To bring the TI to be full partners ir the LC proiject

- To help the TI address expected requests by the LC re Goals

- To help the TI address requests re Personnel issues | pre & in
service training).

Agenda:
a} Report on the May Seminar: Partnership, Action Plan.

b) The Goals Project:
1} The Goals of each TI as stated in the curricula and
other existing material.
2) The Educated Jew project. ( Presentation by Greenberg,
& discussion with educators re translation)

C) Personnel:
1) Current situation re pre & in - service training
2} Challenges for short and middle range
3) Training programs in Israel { possible cooperation )



1.0 .
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a) Relterate the nature of the Goals project.

Although the Goals project was the only content 1issue discussed
during the May seminar, the two axes of the Educated Jew project
and the existing goals set in the curricula and mission statements
of the national and local institutieons , still have to be
clarified.

It is suggested that the Goals project be on the agenda of the CIJE
staff seminar, and the seminar with the Training Institutions.

Educators survey.
a) Current situation i each L.C.

Milwaukee.

The data should be collected by the end cf the school year. It will
be sent to EG and after 2-3 months the statistical analysis will be
sent to Milwaukee. At this point Milwaukee will look at best
possible ways to use the results. {see Milwaukee )

TBD by SW in contact with Ruth Cohen anc EG

Baltimore.

The survey 1s scheduled to take place in the beginning of
September. Various concerns have been raised during the Seminar as

to the appropriateness of this date at the beginning of the school
year

This matter has to be looked in, and a final decision to be made in
consultation between Baltimere ( Botwinick } and the CIJE ( EG )

TBD by SW in contact with C. Botwinick and EG

Atlanta.

The date of the survey has to be determined and preparations to
start towards this date.

TBD by SW & EG



b Cc s5: 2 sts c 11 project have _> be share¢e b reen the
CIJE and the LC. Each LC has to be notified about the approximate
costs 1t will have to bear for this project.

TBD by SW and EG { done for Milwaukee )

Dest Practices,

a} Supplementary schools.

Be in touch with each LC to implement BP in local Supplementary
Schools

b} Day Schools,

Continue consultations towards finalizing and publishing BP in Day
Schools.

c) Next steps.

Plan next areas of research, publicatior and implementation.

TBD by BH

Pilot Projects:

Pilot projects have to be discussed with the three Lead
Communities. Once agreed upon by <the CIJE and the local
federations, means of implementarion have to be planned.

TBD by BH

ni in val ion and F k

a) Set guidelines for evaluation of the Communities available for
the Lead Communities upon request.

({ Will be helpful for the field researchers when requested to
evaluate, and provide feedback on wide range of issues.)

TBD by AG and EG






It has been suggested to energize the local Jewish educational
system through the recruitment of 2-3 educators and their training
in Jerusalem.

Harriette Blumberg may be appointed at Milwaukee JCC.
Given the desired outcome to quickly and effectively energize the
local community it seems appropriate to press upon the lay and pro

leadership to try and recruit adequate educators for the training
programs in Jerusalem.

TBD by SW in contact with Ruth Cohen and Alan Hoffman.



. .

1) David Blumenthal.

Get back to Dave Sarnat re David Blumenthal ( Emory University)

TBD by SF

2) Barry Holtz.

Barry will be the consultant for Atlanta re content.
Barry has to be introduced teo the Community and set local action
plan for short , middle and long range.

TBD by SF

3} CJC in sync with CIJE objectives

As the CJC has started to be active, it becomes important to ensure
that it members ( lay and pros ) are cognizant of the CIJE
objectives { systemic, enabling, } and are directing their efforts
in sync with these objectives.

TBD by SW with SF

4) Infusion of personnel.

Dave Sarnat was suggested Lo talk with Alan Hoffman re training of
personnel in Jerusalem.

TBD by SW and Alan Hoffman

4} Educators survey.

a) Data Collection:

- Agree on the final content of the survey.
- Agree upecn date for administration of the survey.



. L

- Once administered and having the statistical results ready
consult how to use for improvement of local system.

[

c) Costs:

- Determine costs for Atlanta and get approval from local
Federation.

TBD by EG

9) Visit of Lauren Azoulay to Jerusalem.

On July 8th Lauren Azoulay will wvisit the Mandel Institute in
Jerusalem.

Plan the day and visit.

TRD by SW

6) Missions to Jerusalem.

Dave Sarnat mentioned the 3 missions -rom Atlanta who will be
vigsiting Israel during the next fall.

Plan a full day with the MI and Melten Center for them.

TBD by SW and Alan Hoffmann
SF to talk to Perlman

7) Israel euperience.

Send to Sarnat material on Israel experience

TBD by SW

10



1} Project Coordinator:

- The issue of who will coordinate the LC project in Baltimore has
become delicate as Baltimore feel that Dr C. Botwinick is the most
appropriate person for the job, whereas the CIJE is of the opinion

that this responsibility cannot be another one on the shoulders of
an individual ( qualified as he/she may be )

TBD by SF

2) Launch of the LC project.
- As they plan the formal launch of this project, Baltimore have

requested the participation of MLM.

I1f agreed by MLM, the date for the visit has to be finalized and
agenda to be drafted.

TBD by SW with VFL and SF

3) Educators survey:

- Dates of administration have to be firalized.

- Costs for Baltimore to Dbe submitted and agreed upon by
Associated.

TBD by EG

4} Action Plan

- Local action plan has to be jointly discussed to ensure it is in
sync with CIJE objectives.,

11



_ da f£¢ meeting with _raini 3 stitutions and
Denominations (TI). May 20th 1963.

1} Report abcout the May Seminar
- Partnership
- Acticn Plan

2) The ongoing seminar with the LC
- Future participation of the TI

3) The Goals Project:
a) Expected requests from the LC to help them set goals,
for institutions as well as community wide
{ Milwaukee )
b} The Educated Jew project
c} Coordinator for this project at YU, JTS, HUC

4} Personnel:
a)- Short term needs of each LC
- Atlanta: Project coordinator & 1-2 educators
- Baltimore: "
- Milwaukee: 1-2 quzlified educators
b}- Long term plansg for recruitment, training and
placement of qualified edurators

5) MAF grants:
a}- No formal reports received in the last 6 months.
b} - Update on progress

Problem: R. Hirt 1likely to reiterate the fact that on the one hand
the commitment required by MAF/ CIJE 15 a long term one, while on
the other hand the MAF grant is only for 3 years.






ks.

1) Local Commissions.

During the seminar ({ particularly in the course of the meetings
with the field researchers } , the issue cf the representativity
and the functioning ©of the local commissions came up

Milwaukee.

Poor congregational representation and reported fragmentaticon in
general in Milwaukee,

Baltimore,
Unclear relation between the former task force on Jewish Education
in Baltimore and the expected new wall to wall coalition in
Baltimore.

Atlanta.
Reported feeling by many in Atlanta that the CJC is more of a

figure body than one able to take decisions and implement them
effectively.

TBD by SF

2) 8et guidelines for what project qualifies as a LC project.

The request for such gquidelines came very strongly during the May
seminar both from CI1JE staff ( BH } and by LC representatives.
Although the aimportance of scope, Qquality and content was
extensively presented there is still a lack of clarity with regards
to what project does indeed qualify.

To be prepared by SW, discussed during the CIJE staff seminar, and
presented during the next joint CIJE / LC pro - seminar.

3) Relations to Foundations.

An entensive report was given by AN on the situation re the
national foundations.

The local communities are unclear as to what { and if 7?7 ) that
means for them.

A direct link between AN and each LC may be beneficial in that
respect.

14



CALENPAR
LCs AND CIJE

1993 1994

MEETING May | June | July | Aug. | Sept | Oct. | Nov. | Dec. | Jan. | Feb. | Mar. Apr.

1. Key Lay Leaders X X X
& Pros—L.C.s &
CIJE (2X/Year
[Feb. & Sept.]

+ GA)

E. Key X X X X X

Professionals L.C.s
& CIJE (5X/Year)

3. CIJE Staff to
Each LC (Every 4-6
Weeks)

Atlanta X X X | X [X | X X X IX IX Ix
Baltimore X[ X[ XX | XIX|X]|X|X|X!Xx

Milwaukee Xl X X X X X X X X X X

4. Educator’s
Survey

Atlanta

Baltimore

Milwaukee

D.




CALENDAR
1Cs AND CIJE

1993 1994

MEETING May | June | July | Aug. | Sept | Oct. | Nov. | Dec. | Jan. | Feb. | Mar. | Apr.

1. Key Lay Leaders X X X
& Pros—L.C.s &
CIJE (2X/Year
[Feb. & Sept.]

+ GA)

2. Key X X X X X

Professionals L.C.s
& CIJE (5X/Year)

3. CLJE Staff to
Each LC (Every 4-6
Weeks)

Atlanta X (X X X X X |[X X X X [
Baltimor X X[ X[ X[ X[ X[X]IX|X|XiX

Milwaukee X X X X Xl X X X X X X

4. Educator’s
Survey

Atlanta

Baltimore
Milwaukee
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CALENDAR
LCs AND CIJE

1993

[ MEETING

1. Key Lay Leaders
& Pros—L.C.s &
CIJE (2X/Year
[Feb. & Sept.]

+ GA)

1994

|May Jung | Juiy | aug. | sept | Oct.

Nov.

Dec.

Jan.

Feb.

2. Key
Professionals L.C.s
& CIJE (bX/Year)

3. CIJE Staff to
Each LC (Every 4-6
Weeks)

Atlanta
Baltimore

Milwaukee

4. Educator’s
Survey

Atlanta
Baltimore

Milwaukee

5.




Ai1LANTA

1993

1994

Juna

July

Aug.

Sept

Oct.

Nav.

Dec.

Jan.

Feb. | Mar.

CJC (every 2 months)
JES

Educators’ Survey
Taskforces:

* Israel Experience

* Teacher Training

JCC: Judaic Content

High School Market
Study (plan by Spring)
Resource
Development

Contact with Foundations
—Wexner
—Covenant

$1 M Gift

Create Fund for J.
Continuity

How to build this

Exodus —Education Fund?







MILWAUKEE

1993 1994
[ i wune ; July | Aug. | Sept | Oct. [ Nov. | Dec. | Jan | Feh. | Mar.
Commission X X X1 X
Steering Committee | X | X X | X XX X

Task Forces

Personnel (2 year timeline)

Strategic Planning (1 year)
Visioning
Goals

Educator’s Survey
Data Collection

Data Analysis

Market Analysié_'

Needs Analysis
(following plan
autline)

Fund Development







Dear Annette,

As nlways I enjoy working with you and Seymour, and despite (or
perbaps because of) the difficulties and chalienges of the meetings
last week, I ready to push onward, (Lo alecha ha-m'lacha ligmar...)

We discussed some short-term monitoring, both of CIJE's follow up to the
communities, and of the communities' follow-up to the mectings last
week. [ am writing to ask for elaboration on both of these points.

You had a moment 1o write five items that CIIE is supposed to do for
follow-up. You wrote:

W WAL LA MW AT M b e SV WM LWV T e T B vrean Ju Tann

us to monitor? Let me try the following:

MILWAUKEE

(1) Finish administering cd survey,

(2) Follow through with commission meetings,

(3) Expand mobilization to larger donors???? They don't know about this.
(4) Incorporate personnel into ail 1ask forces.

BALTIMORE
(1) Kick off lead communities on July 1.
(2) 177

ATLANTA
{1} Dedicate someonc to the lead community projeci--did they agree to
this??

As yon ran cpa I am strusglins to - L - qnereta stnean thet sraeg
romit ¢ you have spe 1estic

wkin

Adam

$



A. Community

The following elements should characi ‘ize whet 1 involy in
what we call the community component o7 the lead community:

1. Understanding

2. The communities jdentified and engaged and knowiedgeablie as
well as articulate about the project.

In addition, it ha- 1) a champion, 2) a lTeadership group, 3)
a wall-to-wall process.

Where the different idecologies or points of view are
represented.

3. Increased local funding for Jewish education
&, Ongoing advocacy (community-at-large)
5. There is a local CIJE {(implementition mechanism) with a

proiessional head

6.  There are local and continental joint planning and joint
activities

7. There 1is effective governance and effective governance
structure in place {(centralized or de-centralized)

§. There 1is an ongoing public debats cn educational issues
(ferment or what we call in Hebdrew "tesisa".






5.
6.
7.

Personnel

New people

New positions
a. Career ladder must be horizontal as well as vertical

Thoughtful improved conditions

Ongoing education for staff
a. lead community —-- targeted game plan

Recruitment strategies
Positing training institutions and other national resources

Implementation must take into account understanding,

motivation and ability

8.
proc

Empowerment/involvement of front-line educators in the
35



Mandel Institute

Lead Communities Simulation Seminar

April 27-29, 1993

FPariicipants:

Harriet Blumberg, Ami Bouganim, Seymour Fox, Annette Hochstein, Alan Hoffrmann,
Marshall Levin, Daniel Marom, Oriana Or, Marc Rosenstein, Carmela Rotem, Shmuel
Wygoda

I. Concerns That Need to be Addressed

Both the CIJE staff and the LC leaders have expressed various concerns regarding the lack of
clear progress in the project. In large part these concerns seem to be due to deficiencies in
communication and in lack of a clearly defined joint planning and decision-making process
involving all players.

Specifically, the communities are concerned about:

a) “false starts”

b) alack of clarity about who the CIJE is and who speaks for it

¢) afeeling that the CIJE and the community may not be pursuing the same agenda
d) confusion over the role of the field researchers placed in the communities

e¢) whether and how they can expect to get funding assis:ance from the CIJE

f) alack of clarity about the structure of the relationship of the LCs to the CIJE: are they to
operate as individual clients, or as a group?

g) alack of clarity about who holds decision-making power: is this an equal partnership be-
tween the LCs and the CIJE? And where do the national denominational orgamzations fit
in?

h) alack of understanding of what is meant by systemic change: how broad is the scope of the
program, and how much room does it have for modest initiatives?

i} why does there seem to be no long-term plan; why do decisions get made on short notice?

The CIJE Is particularly concerned about the failure of the communities thus far to generate
involvement by the intended broad spectrum of lay and professional leaders; indeed the CIJE
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feels rather at a loss, as this lack of involvement is acce o ot e o
dynamics and the structure of the communities’ leadership; a “mapping” is needed.

Partnership: “The Wall-to-Wall Coalition”

It turns out that the “wall to wall coalition” that has been assumed as a precondition for the
LC process is not so easily achieved; nevertheless, it is essential. While the CIJE cannot step
in and organize local communities, there was consensus that part of the joint planning process
to be carried out by core community leadership with CIJE staff must include the preparation
of strategies for effective communication of the LC program to all players, and for “bringing
on board” all relevant constituencies.

It was suggested that for purposes of this communication, communities be seen as concentric
in structure, with the professional leadership described by the following sequence from core to
periphery:

1) CHE

2) Senior Federation staff

3) Senior educators and rabbis

4) Federation line staff, other educators, staft of Federa:ion tunded agencies

5) Informal educational organizations, foundations, universities

Levels 1 and 2 will constitute the key decision-making level (“core community leadership”);

level 3 will be the primary link to the community at large and to the supra-communal religious
(“denominational”) institutions.

What remains to be done is to develop a similar analysis of lay leadership, and to plan the
process of communication to and involvement of lay leaders.

It was  phasized that the appearance un the horizon of the CIJE, the “commission process,”
and the LC project has not suddenly erased the deepseated conflict between the Federation
world and synagogue- based institutions. While research has convinced Federation leaders of
the importance of maintaining religious institutions, and while synagogue and denominational
leadership supports and participates in the Federation process, the relationship is still a tou-
chy one. We must beware of the danger that synagogue-based leaders and educators will see

the LC project as just another power-play by the Federation, designed to take over control of
Jewish education.

The Goals Project may help bring these two worlds together, as it uses the resources of the
Federation and the CIJE to address issues of educational content, but does so through the
denominational movements. Thus, by forging a partnership on the national level, we expect to
be able to stimulate the formation of parallel partnerships on the local level. Moreover, this
project helps to bridge another gap: that between the “scientific” approach of communal (i.e.
Federation) administrators who require measurability and the traditional “Torah for its own
sake” approach of the religious education establishment. An important objective of the Goals

~J



Project is to stimulate civilized competition amon« the movement institutior- -*=-'-
them to take an active role in supporting local communities, especially in the aicas v peisun-
nel development, and of educational goals.

III.  Scope

It is crucial to the success of the LC project that all involved understand the goal of systemic
change. If communities perceive the LC project as simply a mechanism for obtaining funding
for interesting local programs, then the point will have been missed. Therefore we must be-
ware of pursuing “pilot projects.”

An important means for conveying the “systemic change message” is to focus on the supra-
communal nature of the LC planning process: while each community is unique and will
develop its own program in consultation with the CIJE and the denominational institutions,
we must cultivate an additional layer of planning and joint activity, involving all three lead
communities as a group.

Another element in our communication strategy must be the clarification of the distinction
between the two key “enabling” options and the various support projects. All LC activity must
be focused through the lenses of personnel and community mobilization. We must make it
clear that the support projects {Goals, Best Practices, Monitoring, Evaluation-Feedback) are
merely means to address the two key issues and should not he seen as the essential core of
CIJE’s activity.

IV,  CIJE-Community Relationships

With respect to funding and fundraising, it is importart to clarify the process, so that the
communities. expectations and those of the CIJE will match. If indeed all parties sce them-
selves involved in a joint planning process, it should follow that they will see themselves as
involved in a shared responsibility for fundraising. The CIJE must make it clear to community
leaders that it is only prepared to assist with fundraising {from extra-communal resources) for
efforts that foster systemic change and that address one or both of the two enabling issues. At
the same time, the CIJE must demonstrate sensitivity to the communities’ need for lead time
in planning any significant change in local fundraising priorities —and to the reality that while
education may now have become a higher priority, it is still not the only priority.

If a relationship of trust is to be established between the CIJE and the local communal
leadership, we must engage in a thoughtfully designed program of joint planning. A partner-
ship cannot work if either side feels manipulated or disenfranchised. While the communal
leadership accepts wholeheartedly the need for large-scale change, and respects the CIJE
leadership and staff, the relationship to this pointhas not been free of such feelings of manipu-
lation and disenfranchisement. It is essential that the May planning seminar be the first step in
a process that takes “process”seriously (see below).



With respect to decision-making rr~~rdir~ pree-amming, the concentric ki-=---~ ~ ' °
must be followed: each successive 1evel (starting from the core) must “sign o™ on a new
program or policy before the ideu is presented to the next leve! of leadership. While the CIJE
can of course withhold support from projects the community adopts over its objections — and
while the indirect costs to a community of flaunting CIJE opposition can be substantial —the
CHE cannot dictate community policy. Clearly, if an effective joint planning process is in
place, such head-on collisions should be avoidable. A case in point of a planning glitch that
has caused tension —but which may in the end turn out to be heneficial —is that of the station-
ing of the field researchers in each community. These were intended to serve as impartial
observers,gathering data to do a proper evaluation of change in the communities. However,
since they landed in the communities before any other manifestations of CIJE involvement
were apparent, they ended up being perceived as representing the CIJE. In some cases, they
accepted that role; in addition,their heing fully funded by the CIJE gave the impression that
the CIJE was indeed a funding agency. Now, the CIJE and the local communities must decide
together exactly what role these researchers should play, and who should “own” them: it may
indeed be best for them to work for the community directly, rather than to serve as the eves
of “big brother.”

V. The Process
What we need now:
a) a two tiered action plan; individual LCs and the three LCs as a unit
b) clarity of expectation, and lead time: a two-year planning calendar

¢) a plan for communicating the general ideas and speciiic programs of the LC project to all
community constituencies {see above)

d) some visible results (new programs), to convince the communities that the project is real
and worthwhile

€) a joint planning process in which both LC leudership and CIJE have power and responsi-
bility based on a shared vision of the overall approach

The May 10-11 Planning Seminar: “Towards a Joint Action Plan”
Day 1

1. Opening presentation (Henry L. Zucker) on the current understanding of the LC process,
1ts successes and setbacks,based on the list of conecerns raised a the simulation seminar
(see above, I).

2. Presentation and exercise on partnership structure (Marshall Levin): concentric circles
professional leadership;development of parallel chart for lay leadership.

3. Presentation of draft action plan and 28 month calendar of milestones and planning semi-
nars for the CIJE with the group of three LCs (see below, “key elements of calendar™).
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"nilot projects.

An important mcans for conveying the "system’c change message” is fo
fccus on the supra-communal nature of the LU planning
process: while sach community is uniqQue and will deveiup ts
own program in consultalion with the TIJE  and  the
denominational institutions, we must cultivate an additiona’
Tayer of planning and joinl activily, dnvelveng ali three
Tead cemrunilies as a group.

Another element in our communicatien strategy must  be  the
clarificatien of the distinction beiween the two key

"enabling” options and the various support projects. ATl L C
activity must be focused through the Tenses of personnel and
community mobilization. We must make 1t clear tnat  the

sipport projects  {Goals, Best Practiccs, Monitoring-
[valuation-Feedback) are merely means to address tha two key
tssucs and should not be seen as the essential core of CIJE.s
activity.

IV, CIJE-COMMUNITY RELATIONSHIPS

With respect tu funding and fundraising, it is important to clartfy
the process, so that the communitiivs. cxpectatians and those
of the CIJF will match. [If indeed all parties see themselves
involved in a Joint planning process, -t shoula follow that
they will see themselves as  finvolved in a shared
responsibility for fundraising. fhe CidE must mnake 1t clear
to community Teaders that it is on'y pregared Lo assist wilh
fundraising {from extra-comnunal resources) for efforts that
foster systemic change and that address one or wath of the
two enabling issues. AL the sane time, tnz CLIE must
demonstrate scnsitivity to the communities need ‘or lead
time in planning any significant change in loca tundraising
priorities -- and to the reality that while education may now
have become a higher priority, it is st1]1° not the only
priarily.
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IT a relationship of trust is to be established between the CIJE and
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V.
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the  local  communal leadership, we must engage in a
thoughtfully  designed  program  of Joint planning. A
partnership cannot work if either side feels manipulated or
disenfranchised. While +the communal leadership accepts
wholeneartedly the need for large-scale change, and respects
the CiJb leadership and staff, the relationship to this point
has not been free of such feeitngs of manipulation and
disenfranchisement. It is essential that the May planning
seminar be  the first step 1n a process that takes "procress”
seriously {sce below).

respect  to decisfon-making  regarding  programming, the
concentric hierarchy {abave} must be followed: each
successive Tevel (starting from the core) must "sign of f" on
a new program or policy before the {1dea 1s presented to the
next tevel of leadership. While the CIJE c¢an of course
wilhheld support from projocts the community adopts over tts
aobjections -- and whtle the indirect costs to a community of
flaunting CIJ¥ appasition can be substartal -- the CIJE
cannot dictate community policy. Clearly, if an effective
Joint planring process 1s 1n place, such heac-on collisiens
should be avoidable.

in point of a planning glitch that has cadsen tensian --  bug
which may in the end turn out to be beneficial -- 13 that of
the stationing of Lhe field researchers 1in ezch community.
These were intendad to serve as  impartizl chsorvars,
gathering data to do a proper evaluation of change 1n the
communities, However, since tney landed 1n tte commanities

before any other manifestations of CIJE nvaluemant were
apparent, they ended up veing perceived as representing the
CIJE. In some cases, they accepted thal rote; in addilion,
thefr being fully funded by the CIJE gave the impression that
the CIJE was indeed a funding agency. Now, the CIJE and the
local communities must decide tugelher exactly what role
these researchers should play, and who should "own" them: it
may indeed be best for them to work for the communily
directly, rather than to scrve as the eyes of "big brotlher.”

THE PROCESS

What we need now:
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Mandel Institute 2,0

Tel. 972-2-617 418:618 728
Fax: 972-2-619 951

Facsimile Transmission

To: Mr. Henry L. Zucker Date: May 7, 1993
S F

From: SYMORE FeX No. Pages:

Fax Number:

Dear Hank,

We are fortunate that you will open the first sessicn. The
enclosed minutes of the Lead Communities Simulation Seminar will
certainly amplify the points that I am making concerning the
first session. I believe the following points could help set the
right tone:

1. This partnership (between CIJE and local lead conmmunities)
comes at a unigue time in American Jewish life. (Your point about

the changes that have occurred in the American Jewish community
and why this is a special moment.)

2. It is understandably difficult to undertake such a new

endeavor.

a. Lead community itself is a new idea;

b. The CIJE is a new entity;

c. This is a new kind of partnership between a national body
and local communities;

d. This 1s the first attempt to build wall-to-wall cocalitions

for Jewish education with the federation as the facilitator
and catalyst.

3. All beginnings are difficult. We have had some initial
problems (in the staffing of CIJE, in the staffing in the local
communities for this particular project, in understanding the
concept) .






Mandel Institute
Lead Communities Simulation Seminar
April 27-29, 1993

Participants: Annette Hochstein, Seymour Fox, Marshall Levin, Shmuel
Wygoda, Alan Hoffmann, Ami Bouganim, Daniel Marom, Harriet
Blumberyg, Oriana Or, Carmela , Marc Rosenstein.

T, CONCERNS THAT NEED TO BE ADDRESSED
Both the CIJE staff and the LC leaders are experiencing frustration
over the lack of clear progress in the project. In Targe

- part, this frustration seems to be due to deficiencies in

communication and in lack of a clearly defined joint pianning
and decision-making process involving all players.

Specifically, the communities are concerned about:
a)"false starts”
b} a Tack of clarity about who the CIJE is and who speaks for it

c) a feeling that the CIJE and the community may not be pursuing the
same agenda

d) confusion over the role of the field researchers placed in the
communities

e) whether and how they can expect to get funding assistancz from
the CIJE

f) a lack of clarity about the structure of the relationship of the
(Cs to the CIJE: are they to operate as individual clients,
or as a group?

g} a lack of clarity about who holds decision-making power: is this
an equal partnership between the LCs and the CIJE? And where
do the national denominational organizations fit in?

h) a lack of understanding of what is meant by systemic change: how
broad is the scope of the program, and how much room does it
have for modest initiatives?

i) why does there seem to be no long-term plan; why do decisions get
made on short notice?

The CIJE 1is particularly concerned about the failure of the












If a relationship of trust is to be established between the CIJE and

ith

A case

the Tocal communal leadership, we must engage in a

thoughtfully designed program of joint planning. A
partnership cannot work if either side feels manipulated or
disenfranchised. While the communal Tleadership accepts

wholeheartedly the need for large-scale change, and respects
the CIJE leadership and staff, the relationship to this point
has not been free of such feelings of manipulation and
disenfranchisement. It is essential that the May planning
seminar be the first step in a process that takes “process”
seriously (see below).

respect  to decision-making regarding programming, the
concentric  hierarchy (above) must be followed: each
successive level (starting from the core) must "sign off" on
a new program or policy before the idea is presented to the
next level of leadership. While the CIJE can of course
withhold support from projects the community adopts aver its
objectians -- and while the indirect costs to a community of
flaunting CIJE ocoposition can be substantial -- the CIJE
cannot dictate community policy. Clearly, if an effective
joint planning process is in place, such head-on collisions
should be avoidable.

in point of a planning glitch that has caused tension -- but
which may in the end turn out to be beneficial -- is Lhat of
the stationing of the field researchers in each community.
These were intended to serve as impartial observers,
gathering data to do a proper evaluation of change in the
communities.  However, since they landed in the communities
before any other manifestations of CIJE involvement were
apparent, they ended up being perceived as representing the
CIJE. In some cases, they accepted that role; in additien,
their being fully funded by the CIJF gave the impression that
the CIJE was indeed a funding agency. MNow, the CIJE and the
Tocal communities must decide together exactly what role
these researchers should play, and who should "own" them: it






studied in each community, for formal approval at session of
lay and professional Teadership in August/September/
7. Session on fundraising or goals (?}

8. Session for responding to various concerns and questions of
community representatives not dealt with in agenda thus far.

Key elements of calendar:

-key lay Jeaders with top professionals and CIJE will meet twice a
year plus cnce at the GA for a more ceremenial. gathering.

-project directors will meet as a group with CIJE staff bimonthly
(except summer) plus the three above-mentioned lay leadership
meetings

visits by CIJE staff to local communities: every six weeks

-should be some kind of Israel experience each year

Preparatory materials:
It was agreed not to send participants heavy doses of background
reading, but rather to prepare a binder containing worksheets

for use during the meeting itself, to be distributed upon
arrival.

THAT IS THE END.



5. Community Action Sites

1. Backgroun&l

A Community Action Site is a place—a whole community or a nerwork of
institutions —where excellence in Jewish education will be demonstrated for others 1o see,
learn from and, where appropriate, to replicate. The Community Action Site will engage in
the process of re-designing and improving the delivery of Jewish education according to
state-of-the-art knowledge. The focus will be on personnel and the community, with the
goal of effecting and inspiring change in the various programmatic arenas in the field of
Jewish education.

A. YWorking Assumptions
The concept of the Community Action Site is based on several assumpuons.
1. LOCAL INITIATIVES

The initiative for establishing a Community Action Site should come from the local
community and the key stakeholders must be fully commiued to the endeavour. The
community must be willing to set for itself the highest possible standards and guarantee the
necessary funding for the project. The commurnity selected will nave to develop a local
mechanism that will play a major role in the initiation of ideas, the design of programs and
their implementauon.

2. LE4ARNING BY DOING

The notion of 2 Community Action Site assumes that it is possible to demonstrate effzsctive
approaches to problems in a specific community which can then be replicated elsewhere.
Significant questions concerning innovation and implementation, such as wnat elements
should be inciuded and how they should be combined, can only be resolved in real-life

situations, through the dvnamics of thinking about implementarion, and in the process of
implementing.
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2. BESTPRACTICE

Best practice will be an important resource for the work of the Community Action Site.
Examples of best practice in Jewish education, suggested by the national denominational
bodites, their training insttutions, educational organizauens, JWB, JESNA, CJF, and other
relevant groups, together with the staff of the facilitating mechanism, will be brought to the
site, integrated in a complementary way, and adequately funded, thus significantly increasing
thelr impact.

4. CONTENT

The educational program in a Community Action Site will be guided by a carefully
articulated philosophy which reflect deliperations concerning educational goals and ihe
means for accomplishing them. Local institutions working with the denominations, JWB,
JESNA, the {acilitating mechanism and others invited to participate, will produce
background papers on the philesophy that should guide the work being done. These papers
should address the problem of translating the particular philosophy into curriculum, as well
as describe the texts to be swidied and the teaching methods to be used. They will also hzip
guide the evaluation of the program.

5. ENVIRONMENT

The Community Action Site will be characterizec by innovation and experimentation.
Programs will not be limited to exisiing ideas, but rather crzauvity wiil be encouraged. As
ideas are tesiad, they will be carefully monitcred and will be subject to critical analysis. The
combination of openness and creativity with monttoring and accountapiiity is not easily
accomplished, but is vital to the concept of the Community Action Site.

6. EVALUATION

The work of the Community Action Site will have 10 be monitored and evaluated in order 0
discover whnat can be achieved when there is a massive and systematic invesiment of
thought, energy and funding in Jewish education. The results of the eveluation will serve as

the basis for diffusion.
5 DIFFUSION

The results of work in a Community Action Site, and lessons learned from projects
aemonstrated there, will be diffused throughout the North American Jewish community and
1o other interested Jewish communities in the world. This will require thorough
documentation of all aspects of the work.



—. The Scope of 2 _ommunity Action Site

The scope of a Community Action Site has not yet been decided. Below are two possibie
models.

1. The Community Action Site could be an entire community where all the institutions
involved in Jewish education are invited to join. One to thres such comprehensive sites
could be established. Each site would have to guarantes the participation of a minlmurm
number of its insiitutions, It might be determined that a substantal preportion of all the
Jewish educational institutions in the community (e.g. the early c¢hildhood programs, the
supplemen:ary schools, the dav schools, JCCs, Judaic studies programs at the local
university, adult education programs, etc.) would be needed to build this version of a
Community Action Site.

2. Several Community Action Sites could be esiablished with each of them taking different
cuts into Jewish education. This couid be a cut by ages (e.g. elemeniary school age), by
institutions (e.g. all the day schools), or some combination of these approachss. If, {or
example, three Community Action Sites decided 1o concenirate on early childhood and the
suppiementary school and the day school, three others on the high school and coliege ags
groups, and three more on JCCs, summer camps ard Israel Experience programs, a
significant portion of the map of Jewish education would be coverad.

C. An Example of 2 Community Action Site at Work

After establishing criteria for the selection of 2 Community Action Site, the board of the
facilitating mechanism will consider several possiple communities and choose from among
them. A community that is selected wiil ereate a strucrure to work in partnership witn the
facilizating mechanism. If a local commission already exists, it might serve as that structure.
Together they will conduct a study of the community to learn about the marke: for Jewish
education (e.g. how many people are involved, what they want); the nature and status of the
personnel; the lay leadership of Jewish education; the current level of funding for Jewish
education, etc. A preliminary plan would then be developed. Below are some of the
elements of a plan which could serve as examples of the work that will be undertaken in a
Community Action Site.

1. PERSONNEL

The study might show that there are currently 500 filled positions (formal and informal,
full-time and part-time) in all areas of Jewish education in the community. The study would
also identify the gaps that exist—the positions that need to be created and filled. The
denominations (their organizations and training institutions) and others will be invited to
join in developing a plan for recruiting, training and retaining personnel.



a. RECRUITMENT

All of the recommendations related 1o recruitment in the Commission’s report, and the
results of the national recruitment study that will be undertaken, will be reviewed and the
Community Action Site would act on those recommendations. Some exampies:

e Recruiting appropriate college swdents (good Jewish background, commitment to
Judaism) from the local universities, and contracting several years of work in ihe
supplementary scnools, day schools and JCCs in the community.

¢ Recruiting people interesied in changing their careers.

o Encouraging general educators in the community 1o retool themselves for positions in
Jewish education.

» Bringing a number of ourstanding educaters from outside the community in to assume
key positions (e.g. three Jerusalem Fzllows, four Senior Educators, etc.).

o Recruiting personnel from among the membership ¢f various national organizanons and
building a program 1o prepare them to work in the field.

o Canvassing the retired population in the community to recruit appropriate candidates
for work in Jewish education.

L. TRAINING

In addition to preparing psople who are new to the field, every person in the educational
endeavour would be involved in in-service training. Some examples:

o All avocational teachers wouid be assessed in terms of their current knowledge and their
potential and a program to advance them wou.d be Cesigned.

o All professional teachers, principals, and informal educators would be involved in some
continuing education planned jointly by the national and local mechanisims.’

o Special fast-track programs would be developed for retraining general educators or
_ career-changers who are moving into the field of Jewish education.

o The Community Action Site might be adopted by a consortium of training institutions,
with each institution undertaking a specific assignment. The training institutions, the
local universities, institutions in Israel, and any other relevant players could be invited to
parilcipate,

o Lay leadership training programs might be establisned.



c. PROFESSION BUILDING

As a result of the community study, a new map of the Jewish educational needs in the
community would be developed. This map might include, for example, three full-time
positions for special education; several positions for experts in earty childhood education;
two teacher-trainers; specialists in the teaching of Bible, Hebrew, History; an expert on the
use of Israel Experience programs; consultants on Jewish programming for the JCCs;
several adult educators; several family educators, etc. To respond to these nesds, 1t migat
be determined that a 10% increase in the number of positions in the community 1s requirec.
This could include introducing more full-time positions for people currently working
part-time. This map would be the beginning of a new concepticn of the profession and
would develop with time.

Accompanying the map would be a description of the training, salary, benefits and starus
appropriate 10 each position. Thus, a Bible expert might earn the same salary and be granted
the same status as a principal. This would expznd the possibilities of advancement in Jewish
education beyond the conventional linear pattern of teacher, assistant principal, principal.

d. RETENTION

The issue of retention would be addressed in light of the resulis of the community study.
The study might point te the n=ed for improving the relationship between lay boards and
educators; the need for berrer compensazion, the nead for sabbaiicals, wrps 1o Israel as well
as ¢ -the-job training for teachers. The local mechanism wil have to dete  ne the
conditions that are necessary to ietain good people in the field and deal with them
accordingly.

2. COMMUNITY —JTS LEADERSHIP, FUNDING, AND STRUCTURES

From the onset of the Cammunity Action Site, 1he appropriate community leadership will
have to be engaged. These leaders, either the board of a local commission and its siaff or
newly recruited leaders, will have 10 be invoived in developing the plans of the Community
Action Site, overseeing them, monitoring them and responding to feedback. The community
would have 1o either create its own evaluation program or subscribe 10 a national evaluation
progrant 5o that success could be measured and appropriate decisions could be made.

Only if the community leadership is well-informed and totally committed will the necessary
funding and overall support be obtained for the work of the Community Action Site. A

parinership between the community’s lay leadership, educators and educational institutions
must be created.
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AN EXAMPLE OF AN INSTITUTION WITHIN A COMMUNITY A, . ON 5.

T: 12 supplementary schools within a specific community are offered below as a hvpothetical
ssibitity of how the national and local mechznisms would work togeiner 1o imolement
oropriate recoOmmenduLions. Over time, such an approach could be introduced for all of
ke instituzions in a Community Action Site.

'U

—.

A taskiorce, whicii could be composed of the top experts of verious movements invoived in
supplementary ecucation, might be created 10 join with the local structure in examining the
supplementary schools. They would search for examples of best practice and invite those
who nave developed them, as well as thinkers or theoreticiars In the area. 1o join

a. in
deitberations on :he suppiementary scnool. Togetnar, the national and local teams would
begin to plan an approach to improving the supplementary school whicn could include the

foliowing:
» the eiaborztion of educational philosophies for the stpplemeniary school;

e the supplemen:ary school's relationship 0 the syrzgogae, o informal education, 1o

= ()

SUMMer camping, 10 trips to Israel, to familv education and 0 adult eaucation:
« lezitimate educational cutcomes of the supplementary schooi;

» the rangs of curricuium and the content ihat shou.d be otizr2d in ihe suppizmenicry

o the methods and matericls currently avaiiable that shoulc be introduced;

teaching of Hebrew. In's a cose. one of the novonal nsututions or research ceniers
might be asked 1o underia L\. the assignment immeciataiy.

» the crucial problﬂrnat:: arezs for whioh marerniels must be prerarad e.g., methods for the

Ezch of :he dencminations would be given the oppormunity and appropriate support (2.2,
funding, expert personne!) to develop a plan including all of the elements listed above, The
local and national mechanisms would review, modify and zdopt the ptan. Funding and
criteria for evaluadon would be agresd upon. The appropriate training institutions would pe
asked 1o undertake responsibilitv for training the personnel and would accompany the
experiment as a whole, For exampie, for the Conservative supplemeniary scnools, the
fcculty of the Jewish Theological Seminary of Amarica and its Melton Research Center

lght work with the staff of the mechanisms, helping them decide what materials sthould be
taught and developing a training program for ihe teaching of this maierial. JISA and
Melon faculty would be involved with.the local supplementary schools on a regular basts, t0
monitor progress and to serve as trouble-shooters.

Although denominations would work individually with their Conservative, Orthodox,
Reiorm and Recons:ructionist schools, thers are some areas where all of the denominaiions






J...salem May 6th 1993

Dear Ginny,

As promised I send you hereby the articles by Fox/ Marom, Smith, Lightfoot and
Cohen..

The following articles should be included in the book for each particpant:

a) Smith and O'Day : " Systemic school reform " pp 235-236 & 246-247 ( attached
hereby )

b) Annette Hochstein; " Lead Community at Work "
c) CIJE Planning Guide

d) Adam Gamoran : " The challenges of Systemic Reform : Lessons From the New
Futures Initiatives for the CIJE "

e) Sara Lightfoot : The Good High School , pp316-323 ( attached hereby )
f) David Cohen : The Shopping Mall High School , pp 304-309

g) Seymour Fox & Daniel Marom : " Goals for Jewish Education in Lead
Communities " { attached hereby )

h) Barry W. Holtz: " The Best Practices Project"”

1) Barry W Holtz : " Best Practices Project " The Supplementary School, CIJE
February 1993

]) Barry W. Holtz : Pilot projects. Working paper for February 22nd 1993

k} Adam Gamoran : " Monitoring Evaluation and Feedback in Lead Communities
" Tentative Plan of Work for 1992-93 (August 1992 )

1) Adam Gamoran : Update from January 1993



I[n addition there should be one folder for each participants with all the Background
Matenals for the Commission on Jewish Education in North America

Regarding the following matenals there should be some of each ( I enclose the
suggested quantity ) available in the room so that we could decide if and how
many to give out:

1) A Time to Act ( X 15)

2) Lead Communities Program Guidelines ( X4)

3) Aryeh Davidson: " The Preparation of Jewish Educators in North Amenca: A
Status report. " ( X4)

4) Smith and O'Day : Systemic School Reform pp 233-267  « «

I look forward to seeing you next week in Cleveland.

Best regards

Shmuel



GOALS FOR JEWISH EDUCATION IN LEAD COMMUNITIES

The Commission on Jewish Education in North America did not deal
with the issue of goals for Jewish education in order to achieve
consensus. However, the Commission knew that it would be
impossible to avoid the issue of goals for Jewish education, when
the recommendations of the Commission would be implemented.

With work in Lead Communities underway, the issue of goals can no
longer be delayed for several reasons;

1) It is difficult to introduce change without deciding
what it is that one wants to achieve.
2) Researchers such as Marshall Smith, Sara Lightfoot and

David Cchen have effectively argued that impact in
education is dependent on a clear vision of goals.

3) The evaluation project in Lead Communities cannot be
successfully undertaken without a clear articulation of
goals.

Goals should be articulated for each of the institutions that are
involved in education in the Lead Communities and for the
community as a whole. At present there are very few cases where
institutions or communities have undertaken a serious and
systematic consideration of goals. It is necessary to determine
the status of this effort in the Lead Communities. There may be
individual institutions (e.g. schools, JcCs) that have undertaken
or completed a serious systematic consideration of their goals.
It is important to learn from their experience and to ascertain
whether an attempt has been made to develop curriculum and
teaching methods coherent with their goals. In the case of those
institutions where 1little has been done in this area, it is
crucial that the institutions be encouraged and helped to
undertake a process that will lead to the articulation of goals.

The CIJE should serve as catalyst in this area. It should serve
as a broker between the institutions that are to begin such a
process and the various rescurces that exist in the Jewish world
-—- scholars, thinkers and institutions that have deliberated and
developed expertise in this area. The institutions of higher
Jewish learning in North America (Y.U., J.T.S.A. and H.U.C.}, the
Melton Centre at the Hebrew University and the Mandel Institute
in Jerusalem have all been concerned and have worked on the issue
of goals for Jewish education. Furthermore, these institutions
have been alerted to the fact that the institutions in the Lead
Communities will need assistance in this area. They have
expressed an interest in the project and a willingness to assist.

The ~~ 1« ° I " ‘ud h rticular y concentrated efforts in
this area through its project on alternative conceptions of "The
Educated Jew." The scholars involved in this project are:

Professors Moshe Greenberg, Menahem Brinker, Isadcre Twersky,
Michael Rosenak, Israel Scheffler, Seymour Fox and Daniel Marom.
Accompanied by a group of talented educators and social
scientists, they have completed several important essays offering
alternative approaches to the goals of Jewish education as well
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report to he sent to the board in
early August.

ORIGINATOR/PROJECT LEADER VFL DATE 6/30,/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION FRIORITY TO ASSIGNED DUE DATE OR REMOVED
{INITIALS) STARTED DATE
1. Review the camper calls outline and s 6/30/93) 7/6/93
relatad talking points and suggest
Israeli teasm's revisions to VFL.
2, Provide VFL with details on telecon SW 6/30/93 | 7/6/93
for the Israeli team with Baltimere
staff.
|
3. Ask AG to prepare a report on progress 5w 6/30/33 1 8/1/93
and plans for the second year of the
Monitoring, Evaluation & Feedback '
project, [
4, With VFL, draft a written progress SW 6/30/93 | 8/1/93
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ZUCKER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

VFL

DATE  £/30/93

NO.

DESCRIPTION

PRICRITY

ASSIGNED
o
(INITIALS)

DATE i COMPLETED
ASSIGNED DUE DATE OR REMQVED
STARTED DATE

10.

Write condolence letter to Claire
Rottenberg,

Encourage MIM te invite & Jesselson
family representative to August 26
board meeting.

Schedule a telecon of MIM with Gexrshon
Kekst to discuss CIJE.

Talk wicth MIM about the advisability of
negtiating with JCCA for office spase in
New York,

Wirh SHHM, talk wicth MIM about the
advisability of approaching Jeszselsém
family te partner with Jim Joseph gtant.

Contact the f£ellowing board members in
preparation for the Aupust 26 meetlhg
and send brief report to VFL:

a, Mandall Berman
b, John Colman
¢. Maurice Corson

Invite a small group of people to meet
with MIX at the Quarterly for a CIJE
updarte.

Wwith VFL, prepare C. Ratner to repert on
Lead Comnunities at board meeting.

Arrange meeting for MIM with presidents
and executives of GJF, JCCA and JESKA and
second meeting to include CRB, Crown, Avi
Chal, Wexner and other funders.

Encourage MIM to talk with Corky Goodman
prior to scheduling a meeting with the
presidents and executives of CJF, JCCA
and JESNA,

HLZ

HLZ

SHH

HLZ

HLZ

HLZ

HLZ

HLZ

6/30/93 | 7/2/93

6/30/93 | 7/6/93

4,/29/93 | 7/6/93

6/30/93 1 7/6/93

6/8/93 | 7/15/93

2/25/93 | 7/15/93

5/19/93 1 7/31/93

6/17/93 | 8/15/93

1/28/93 | TBD

3/24/93 | TRAD
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G
COUNCIL FOR INITIATIVES IN JEWISH EDUCATICN
FERRUARY 25, 1993
2:00 P.H, - 3:30 P.M.
UJA/FEDERATION OF JEWISH PHILANTHROFIES
‘NEW YORK CITY

Attendance

Board Members: David Arnow, Daniel Bader, M¥andell Berman, Charles Bronfman,
Gerald Cohen, John Colman, Neil Greenbsum, Mark lLainer,
Seymour Martin Lipset, Morton Mandal, Matthew Marvyles,
Melvin Merians, Charles Ratner, Esther Leah Ritz,
Richard Scheuer, Ismar Schorsch, Isadore Twersky

Consultancs Shulamith Elster, Seymour Fox, Ellen Goldring, Roberta
and staff: Goodman, Robert Hirt, Annette Hochstein, Stephen Hoffman,

Rarry Holrz, Virginia Levi, James Meier, arthur Naparstek,
Arthur Rotman, Barry Shrage, Jonathan Woocher, Shmuel Wygoda,
Henry Zuckerx

.............................................................................

1. Openinpg Remarks

The chair welcomed board members to this meeting and introduced Daniel
Badar of the Helen Bader Foundation, newly appointed board member, and
Shrel Wygoda, a member of the staff of the Mandel Instizure, Jerusalem,
He reviewed the materials in the meeting workbook, calling particular
attention to updates on the best practices project and the menitoring,
evaluation and feedback project.

The chair noted that CIJE has a very strong board representing a wealth
of combined experience in Jewish communal endeavers and impressive
ongoing interests as noted by the rurnout at the amnual meeting. He
noted that the professional team is in formation. Dr. Shulamith Elster,
Chief Bducation Officer, is devating full time to CILJE as are the three
fiald rasearchers, and Dr, Barry Holtz will come on board full time in
June. The remainder of the staff is working on a part-time besis and Ve
concinue to seek Che right person ro take on the role of full-time
exacutive director. He noted thar the organization is esrablishing
saveral board commitrees and intends to work through the committee
process. The comnittees and their chairs are as follows: Best

Prac ° , John Colman; Lead Communities, Charles Ratner; Moniroring,
Evaluation and Feedback, Esther Leah Rirz. CIJE will shortly be sending
board members a list and brief summaries of the commitrees and will
invite them to indicarte their preferences. The committees will be asked
co write up their charge, share it with the full board for resction, and
then set priorities and work plans,

CRo ' 35Yd LISNI3ANEW 0L spie 2B, 12



CIJE Board Meeting Page 2
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Monitoring in the lLead Communities

The chair noted rhat the board would now have an opporrunity to look
closely at the monicoring, evaluation and feedback project of CLJE,

The project is directed by Adam Gamoran, Professor of Socioclogy and
Educarional Policy Studies at the University of Wisconsin-Madison.

The Associate Direecvor is Dr, Ellen Coldring, Professor of Educational
Leadership at Vanderbilt Universicy. Dr. Goldring is £illing in for

Dr. Gamoran this year while he sarves as a Fullbright Scholar at cthe
Universicy of Edinburgh. In addicion, the project has hired three
full-cime fleld researchers, one working in each of the Lead Communities.
Robarta Goodman, the field ressarcher for Milwaukee was present with

Dr. Goldring for rhe presentation on monitoring, evaluation and feedback,

&, Rationale

As an innovative project, the work with Lead Communities must be
sctudied to document 1ts efforts and gauge its success. How will we
know whether the Lead Communities have succeeded in creating betrter
structures and precesses for Jewish education? On what basis will
CIJE encourage other communities to emulave the programs developed in
the Lead Communities?

The objectives of the project are as follows:

1. BEBvaluare the success of tha Lead Communities in creating improved
structures and processes for Jewish education.

2. Gather informarion which c¢an be used by orther communities to
emulate successful programs developed in the Lead Communitcies.

3. Document the processas, efforcs, programs, and impact of cthe Lead
Comuunicies project.

4. Provide the Lead Communities wich ongoing, timely information as
planning and implementation proceed.

5. Provide &n open exchange of experiences, ideas, information, and
successes among Tthe three communities.

Monitering invelves observation and documentation of plarning and
implementation. Evaluation provides for interpretatien of
informatien to strengthen and support cach community's afforcs.
Feedback offars oral and wricten response to the communities and
CILJE,

B, Content and Earlv Foecus

In its inicial svages, the project is studying the procoess of change
and its producc. The field researchers are looking at the extent of
communicy mobilization--breadth and depth of participation. They zre
also studying the nature of the professional life of Jewisth educators
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CIJE Board Meeting Page 3
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in the communities, i.e. the condirions under which they werk., In
addition, they are documentihg the "scructure and culture" of each
community in order to study how & particular configuration might
influence change. Finally, they are documenting the process to
“screngrhen che collective mamory" in an effort to attribure
long-range change to our work,

The goal durimg the first year is to monitor the process of becoming
a Lead Communicy and to focus on the current svate of affairs and the
vision of change in each community. The project is focusiog
initiglly in four areas,

1. Introducing the field remearchers to the ¢communities--helping
them te learn about the communities and establishing an effective
relationship with the communities.

2. Focusing the content on launching and gearing up che process.

3. Emphasizing the CIJE goals of working with personnel and
community mobilization.

4. Helping each community to believe in the importance of
evaluacion.

As a demonstration of the kind of interviews being undertaken in the
communitiaes, Dr. Goldring then conducred an interview with Ms.
Goodman,

1. Uno are the researchers and how are they working in Llead
Communicies?

The researchers bring veriety of perspectives. Ons is a
sociologist, the second & seculsr classroom teacher, and the
third a formal Jewish educator. They work as & team, consulting
and checking regularly with each other.

2. What 1s rhe researcher’'s role?

The researchers serve as the mirrors of the communities., They
let the communities know how their work is beinp perceived and
provide rhem with an opportunity to confirm their approach or
revise it.

3. VWhat methodologies orher than interviews are the researchers
using?

They are raviewing records and reports provided by the
communities on earlier work in the area of Jewish education.

They atctend planning meecings, conduct observations, and take
decailed nores. They stay in c¢lose couch wicth all chat is
happening in the community in order to be familiar with the range
of activities.
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4. Hew was entry Inte the communities negoriated?

The researchers were intreduced Co the ¢ommunities by Shulamich
Flster. Following this inizial introduction, local lay leaders
and professienal scaff have helped pave the way. The researchers
have discovered that when they are properly introduced in
advance, the interviewing process goes very smoothly.

5. How are the communities responding to the idea of evaluation?

While people are somewhat uncomfortable with the idea of
evaluation, the communlicies seem to respond generally favorably.
In the case of Milwaukea, the fact of having been selected as a
Lead Comxrunity provides some reassurance that they are generally
on the right crack. With this in mind, the researcher is
relatively well accepted., The response of professional educators
to the evaluation process is especially eanthusiastie as they

realize thact someone {s paying attenrtion te them and that their
opinions are valued.

C. Discussion

The presenters were asked whathey there is any fear that active
involvement in the precess will change the product, 1t was noted
that evaluarion cannot be divorced from implementation, but that the
emphssis is on proecess. The communities articulate the goals and the
evaluators measurs The outcomes, One scep Iin Tthe documentation
process 1s t¢ lay out bieses from the starc.

It was suggested that it is important thet the researchers and ths
local community work together as zllies. One outcome of this

process should be to develop the sense vithin the communities that an
ongoing avaluation component is ewitical to all sarious prejects
underraken by a communivy. Iz was suggested, 1n fact, that the
process of establishing and implementingz the Lead Communities project
icself be monitored and evaluated.

It was suggestad that the fleld researchers be invited to meet with
the local commissions in their respective communities teo explain
their work. It was noted thet the board committee on monitering,
evaluztion and feedback might be helpful in encouraging support of
the project among local lay leaders.

The process we atre undarzakinmg to model evaluarien, cvaluate, and
show how evaluation can impact cthe process iz a complicated but wvary
imporcant one.

1IT. Concludineg Comments

The mezeting conecluded with a thoughtful D'var Torah delivered by Neil
Greenbaum, president of JESWA,

Pkl Y = = T o



Pz’a.’m;.r'): (f'.‘:ffpgs
VANDERBILT UNIV " "SITY

MAMIINILLE, TEWNNIDASEE 37203

Deparenent of liducatinnal Lendkernsbip » Box 314+ Pirect phore 322- 800K

TELelHOND rn1s: 2204,

: Post-It™ brand tax tranamittal mema 7671 | = of .
TO: Annette Hochstein 'l pages » T}

1 To E P =
i Ao Ao Hetpods [P0
H i - <. B | - Co. . ¥ . o
FROM: Ellen Goldring I VREE. S5 S Y/
et Bhener _ , .
RE: Update: Educator Survey o Fﬂﬁ(*sw ~=J0:»- :
O 11-372 -3 -e{q95/ R A

Date: May 5, 1993

In preparation for cur upcoming meeting, where I hope we will have
time to discuss the next steps for the educator survey, I want to
bring to your attention some of the issues we are confronting now.

I know T was to bring some esbimates about the cost of data entrv,
data analysls and report wrlting. However, due to some of the
unresclved lssues, thils 1s a dAlfflcult task. I suggest that 1t
would be best to clarify some of these other lssues before we begin
to discuss cost so I will have a better understanding of the nature
of the tasks we are contracting for.

1) one 1ssue 1is the different schedules of the communities.
Milwaukee will be ready +to analyze the data in June, while
Baitimore and Atlanta willl begin collecting data in the fall. It
is not clear if Baltimore and Atlanta will begin and end the
proceas at the same tine.

2) All cvommunlities had eygual vppourtunities for input into the
development of the survey. It appears that Steve G. has mentioned
to Shulamith that he would like to change the survey. (We should
dlscuss the many possible interpretations to his reguest). His
understanding is that he could learn from the Mllwaukee experience.
I think we (CIJE) need to decide how we want to proceed with this
lssue. From a brief discussion with Ruth, 1t is clear that it is
very lmportant to her thal Milwaukee nobl be viewed in this light.
At considerable risk, time and energy, Milwaukee put forth the
effort to administer the survey and look forward to using the
information for planning. They want to be included in community
comparisons of their data and do not want to be pepaliced for
"going first™. In addition, if Atlanta changes the survey they
cannot be compared with the other communities, (My understanding
from Baltimore 1s that will use the same version that Milwaukee is
using. } Lastly, if Atlanta changes the survey it will involve
additional cost both in terms of the development of the changes,
and the analyses and daba eptry, whlch will be different from the
other communitiecs.




Issues to be raised in terms of next steps are:

1) Do we assume that all communities will ke using the same survey?
Do we take a position on that issue or leave 3}t to the discretion
of the communities? (How will this impact inter—community
relations and future LC-CIJE projects?)

2) Do WwWe proceed with Millwauke in the 1 time, and get an
estimate for thelr data entry and analysis and leave Baltimore and
Atlanta until the fall?

By way ot clarification: I will not be available to write the
reports of educator surveys. In my contacts to find the sultable
person to work with on this project, I have included report writing

in their tasks. I will work with Lhe contracted person to ensure
a quality product, and will broker between the LC and the person as
needed, and Adam or I will make all presentations regarding the

data and its implications.

I look forward to seeing you on Honday.
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COMMENTS:

Here 1s the fax T received from Howard in Milwauvkee., Have
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T

a safe trip, I look forward to seelng you and the CIJE

team in Cleveland,

Warmest regarda.

SENDER'S FAX: 410-752-1177

Confidentinlity Notice
The documents accompanying this telecopy transmission conwin contidential
informanon belonging to the sender which is legally privileged. The information is
intended only for the use of the individual or entity named above. If vou are not the
intended recipient. you are hereby notified that any disclosure, copying, dismibudon. or
the taking of any action rcuardmg the contents of this telecopied informaton is smcty
prohibited. If you have received this telecapy in error. please notdfy us immediatety by
telephone to arrange for rerurn of the original documents fo us.
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Tel. 972-2-617418;618 728
Fax: 972-2-619 951

Facsimile Transmission

To!__Ginny Levy Date: May 3. 1993
From: Shmue! Wyaoda No. Pages: 4
Fax Number:

Dear Ginny,

Please find attached to this letter the suggested agenda for the May
consuftation as well as the suggested letter of invitation to be sent
to the participants.

| look forward to seeing you next week in Cleveland.

Best regards

Shmuel



MAY SEMINAR

SUGGESTED AGENDA: TOWARDS A JOINT ACTION PLAN

L Overview

Partnership and joint planning

1I. Draft Action Plan
A. The three Lead Communities together and the CUE
B. Elements
1. Systemnic change
a. Personnel
b. Community mobilization
2. Support projects
a. Best practices
b. Goeals
c. MEF

C. Individual Lead Communities and the CIJE

II.  Synthesis:
IDA and IT)C integrated into a joint action pian/calendar

IV.  Local Lead Communities 1ssues: Open discussion
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1

MESSAGE

The Atlanta Federation has asked for a more detailed agenda

for next week's meeting.

by Marshall Levin is too sketchy.

The present outline given to them

Can you give me a more detailed agenda to share with them in
terms of cobjectives expected, outcomes., etc.?

Warm regacds.
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Facsimile Transmission

To:  Ginny Levi Date- May 4, 1993
From: Shmuel Wygoda No. Pages: 9
Fax Number:

Dear Ginny,

Attached please find a detailed agenda and desired outcomes for the
May consultation.

Could you please see that SHH receives it today, and that all participants
in tomorrow’s telecon receive it prior to the call.

Best regards,

Shmuel



CIJE / LEAD COMMUNITIES MAY CONSULTATION

AGENDA

Desired outcomes:

- To continue joint planning and intensify partnership.

To foster and develop relationship within and across Lead Communities and with
the CIJE

To agree upon the role , content , and method of implementation of each element
involved in the Lead Communities project.

To develop an integrated joint action plan and calendar for each L.C
( "within "} and for the three L.C. ( " across ") and the CIJE

1) Overview

Partnership and joint planning

a) Issues related to faunching a Lead Community.
b) How to coordinate and integrate the Communities agenda and the
CIJE agenda.

¢) The relation of the CIJE to funding and fundraising in L.C.

d) Different visions of the project by the various partners.

e) CIJE chain of command.

f) Partmership issues, e.g.:
1) Relationship within and across the L.C. and with the CIJE.
2) The denominations, the L.C. and the CIJE.
3) Relationship with major institutions, e.g. J73NA, JCCA, CIF



ID) Draft Action 1.an .

A) The three Lead Communities together and the CIJE,

- Jointly draft a 18/24 months calendar / action plan for the 3 Lead Communities
and the CIJE.

B) Elements:

1) Systemic change

a) The concept

b) The role of enabling & programmatic options.

¢) Personnel:
- Educators survey
- Addressing the shortage of qualified personnel
- Strategies to recruit and train personnel ( short & medium term )

d) Community mobilization:
- The concept

- Wall to wall coalition - lay leaders, rabbis, educators, professionals,
& academics..

- Building strategies for Community mobilization



2) Support projects
Comprehensive and planned approaches to content , scope & quality.

a) Best Practices:
- Best Practices as an inventory of " success stories " in Jewish Education.
- Pre-conditions for replicating Best Practices
- Initial areas in which Best Practices will be developed.
- Best Practices in the Supplementary school : Initial findings and
implementation.
- Pilot Projects and Best Practices

b) Goals
- The role of Goals for education
- Articulate goals for effective evaluation
- Participants in the deliberation on Goals

¢) Monitoring Evaluation and Feedback ( MEF )
- MEF as a tool to document the entire L.C. project and gauge its success.
- Developing the feedback loop
- The role of the Field Researchers
- Relationship of the Field Researchers to the Lead Communities

Q) Individual Lead Communities and the CUE

- Each community strategy and action plan



III) Svnthesis:

IDA and II)C integrated into a joint action plan / calendar

IV) Open jissues .

Concluding discussion









MAY CUNSUL.A___N:
TIME ALLOCATION AND FACILITATORS.

Tuesday May 12th 1993,

Sessions 1 & 2 ( moming )

Overview
Partnership and joint planning:

Facilitators:  Shulamith R Llster, Marshal Levin & Henry L. Zucker.

Sessions 3 & 4 ( aftermoon )
Draft Action Plan:
A. The three Lead Communities together and the CIJE
Facilitator: Annette Hochstein,
B. Elements:
1) Systemic change
a) Personnel
b) Community Mobilization
Facilitator: Seymour Fox & Shmuel Wygoda
2) Support projects
a) Best Practices

Facilitator : Barry W.Holtz



b) Goals

Facilitator: Seymour Fox & Shmuel Wygoda
¢) Monitoring Evaluation and Feedback

Facilitators: Adam Gamoran & Ellen Goldring

Session 5:  Dinner

C) Individual Lead Communities and the CIJE

Wednesday May 13th 1993

Sessions 6 and 7 :
III. Synthesis:

II)A and II) C integrated into a joint action plan / calendar

Facilitators: Steve H.Hoffman & Marshal Levin

Session 8

Open issues : Concluding discussion

Facilitator : Shulamith R. Elster



Issues for May 5th telecon.

A) Plans for Monday evening ( May 10th 1993)

I) Report by the Field researchers

II) The feedback loop

III) The role of the Field researchers in the Community.

( IV Educators survey )

Additional i1ssues.

1) Jim Joseph Foundation . Where 1s the curniculum?

2) Simulation minutes by Marc Rosenstein ( to be distributed to staff members )
3) Time allocation and factlitators

4) Attendance in Cleveland

5) Starting time on each day

6) Related reading matenal ( including Goals paper )

To Ginny
a) Fax agenda to Adam Gamoran and Ellen Goldring

b) Prepare big sheets of paper , board and markers , and overhead projector
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COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

P.Q. Box 34553, Clavalana, wno 441Ul
Phone: (216) 391-1852 & Fax: (218) 391-5430

TO; Participants In CLJE Censultation

Chair
Maorton Mandei .
FROM: Ginny Levi

Vice Chairs

Charias Goodman DATE: 5/5/93
Neil Greenbaum
Maithew Maryies

Lastar Poilack SUBRJECT: Lead GCommuniries Consultation

Honorary Chair
“x Fisher

Board

ici i i d C ie
David Arnow We look forward to your participation in the CIJE Lead Communities

, , consultation in Cleveland at the Jewish Community Federation, 1750

Daniel Bader Euclid Ave. (216-566-9200) on Tuesday, May 1llth and Wednesday, May 12th.
Mandsil Berman We will begin at 9:00 AM on Tuesday and maet through dinmner. On

Chartes Bronfman  Wednesday we will begin at 9:00 AM and conclude by 4:00 FM.

Gerald Cohen

John Cotman In preparation for the consultation , a meeting was held in Jerusalem
Maurige Corson with the participation of Marshall Levin from Baltimore to prepare an
Susan Crown agenda which we suggest concentraté on building a joint action plan.

Following his recurn, Marshall was In Ltouch with peaple in Atlanta and

lrwin Freid

.\ Milwaukee to discuss proposed plans for the meering. The enclosed
Ailred Gotlschaik . . - !

aganda is the result and will serve as the basis of our consultatien.
Arthur Green
Thomas Hausdorft  Enclosed are several papers which we believe will be useful in our
David Hirscnhorn discussions, some of which will be familiar co you. Other materials
Henry Koschitzky will be distributed at the mescing.
Mark Lainer
rman Larmre In terms of logistics, reservations have bean made for all out-of-town

Norman Lipolf participants at the Holiday Inn-Lakeside, 1111 Lakeside Ave., (216} 241-

5100. We have given flight information to the Holiday Inn and there
should be a courtesy van at Exit 2 of the airport baggage claim area
when you arrive. If the van is not there, you will find a Holidey Inn-
Lakeside courtesy phone at the baggage level.

Seymour Martin Lipsat
Fiorence Melton
Melvin Marians
Charlaes Ratner

Estner Leah Ritz The hotel will have & van avazilable at 8:45 each morning to take you to
Richard Scheuer the Federation and another to return you to the hotel on Tuesday

ismar Schorsen venis We are “so g g for - ortation from the Faderation
isacors Twarsky to the airport on wednesday. If you prerer to leave from the hotel, you
Bennett Yanowitz can tell me once you are here.

I loock forward to seeing you.

ToRt saHd LEMITZaNEN OL LG5 2R, 5 AR



COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Chair
Morton Mandal

Vicg Chairs
Charles Goodman
Nail Greenbaum
Matthew Maryles
Lester Pollagk

Honorary Chair
Max Fisher

. pox 34553, uluvula_t!u. Jhio 44101
Phone; (216) 391-1852 & Fax: {(216) 391-5430

TG:; CIJE Staff & Comsultants

FROM: Ginmny Levi

DATE: 5/5/93

SUBJECT: Cleveland Consultation

Board
David Arnow
Daniel Bader
Mandsll Berman
Charles Sronfman
Geraia Cohen
Jonn Caiman
Maurica Corson
Susan Crown
Irwin Field
Alfred Gotlschalk
Arthur Green
Thomas Hausdorif
David Hirschhorn
Henry Koschitzky
Mark Lainer

“man Lamm
twurman Lipott

Seaymaour Martin Lipset

Florenca Maiton
Melvin Merians
Charies Ratner
Esiner Leah Ritz
Richard Scheuer
lsmar Senersen
Isacore Twersky
Bennett Yanowitz

2095 294

A few motes, in addition to the attached, specifically for you.

1.

There will be a van from the Holiday Inn to the Federation at 5:45
on Monday, May 10. Please be downsatalrs promptly in order to cacch
it. A van will return you to the heotel at 10:00 PM,
The room charge for our staff and consultants i1s being billed
diractly to CIJE. However, you will bte respousible for any phene,
meal, or other expanses charged To the room.
The following documents are being sent to communlty representatives,
I am sending you only the items you may not already have received
(marked by *). The others will be available in Cleveland.
a) "Lead Communitias at Work” by Annette Hochstein
*b) "The Challenge of Systemic Reform: Lessons From the N
Futures Initiatives for the GIJE " by Adam Gamoran
¢) "The Preparation of Jewish Educators in North America: a
Status report" by Aryeh Davidson
d) "Pilot Projects" Working paper from 2/22/93, by Barry
Holcz
a) "Monitoring, Evaluation & Feedback In Lead Communities-
Tentativa Plan of Work for 1992-93" (August 1992) by Adam
Gamoran
*f) Goals paper by Seymour Fox & Daniel Marom
ISHITIANEBW D1 85:5; Z85. 5 AL






7. Need to define “elements” “terms” “concepts”
and discuss w/communities
a) Systemic change
b) Partnership

Lay —Pro relationship
| Professional Credibility
Each denomination

Within Each actors’ group
Each community

Major institutions (Federations
versus XXX
Across

c) Who is the client? Each community or
all 3 together?

d) Who is “we” in the community?

e) CIJE—lack of understanding of CIJE

f) Joint planning process

g) Scope + who decides
(community/federation)

h) Professional credibility

8. Calendar of events + lead time
o 2 year
¢ as matter of respect

9. Team building & trust building



8.

9.

ClJE

. False starts

Limited presentation of idea
® Pros —limited

* Lay group—no

¢ Rabbis—no

* Educators —limited

. Educators’ Survey

Why yes?

. No mapping of communities

* Problems
e Opportunities
e L ay people?

. Denominations are left out
. Selection

. Scope

Content

Quality

10.CIJE Professional credibility

11.Full-time LC director



MAY MEETING

Iteration 1

Desired OQutcomes
. Begin shared vision for LC
. Trust/relationship building

. Some concrete steps
Actions (e.g., Calendar)
Decisions

. Solidity relationship CIJE—Local federation



PROFESSIONAL

CIJE (Jerusalem,
Cleveland, Consultants
[Field Researchers])

Federation Senior Staff
1. Exec. Dir
2. Planning Dir
3. LC Pianners

Federation Staff
1. Campaign
2. Legacy
3. Endowment

Senior Educators
Rabbis
All Other Educators

Staff of Fed.-Funded
Education Agencies
(BJE, JCC)

Denominations —
Movements

Informal Jewish Ed.

Organizations
¢ Hadassah
e ZOA

Foundations

Universities



LAY
CHE
FEDERATION
EDUCATION AGENCIES

CONGREGATIONS/SYNAGOGUES
(DENOMINATIONS)

ALL SCHOOLS

INFORMAL JEWISH EDUCATION
ORGANIZATIONS

FOUNDATIONS

UNIVERSITIES



1.

LAY BOARD
CHAIRMAN

EXECUTIVE
CRB

COM MITTEE Hirschhorn

Lead 2. Best 3. Monitoring
Communities Practices ‘

| |

Chuck John E.L. Ritz
Ratner Coleman




PROF
Acting Director [Temporary]

N

G. Levi Education Staff
Administration AH

(SF)

(SW)

Etc.

S. Relsten

B. Holtz

A. Gamoran—Golding



WITHIN

Local

Lead Communities
Continental
International
Within:

CIJE Professional
Lay

ACROSS



COMMUNICATIONS & POLICY MODEL
WITHIN LOCAL LC
PRO

1. CIJE 2. Federation Senior Staff

3. Senior Educators —Rabbis
4. Fed. Staff —Other Eds —Fed.-Funded Agency Staff
5. Informal Jewish Ed. Orgs. —Foundations

—Universities



THE LEAD COMMUNITIES PROJECT

MAIN EL-MENTS

A) THE LEAD COMMUNITIES PROJECT AS A SYSTEMIC
APPROACH TO CHANGE

B) THE GOALS PROJECT

C) THE ROLE OF THE DENOMINATIONS & THE TRAINING
INSTITUTIONS IN THE LEAD COVMIMUNITIES PROJECT

D) IMMEDIATE RECRUITMENT AND TRAINING OF PERSONNEL
FOR THE LEAD COMMUNITIES

E) BEST PRACTICES

F) PILOT PROJECTS

G) MONITORING, EVALUATION & FEEDBACK



R) ITHE LEAD COMIMUNITIES PROJECT AS
A SYSTEMIC APPROACH TO CHANGE

r_

TOPICS & ISSUES

1) The difference between enabling &
programmatic options

2) Community mobilization:
a) The concept

b) Wall-to-wall coalition—lay leaders, rabbis,
educators professionals

3) The shortage of personnel:
a) Training plan
b) Strategies

4) Dealing with goals at the level of the
entire community

5) Relationship bpetween formal & informal
education

6) Comprehensive & planned approach to:
* Content
e Scope
e Quality




'RELATEuU READING MATERIAL

* M~rsh-ll “mith & Jennifer O’'Day: “Systemic
School Reform,” pp. 233-267

e A Time to Act

* Lead Communities program guidelines

* Annette Hochstein: “Lead Communities at
Work”

e CIJE Planning Guide

* Adam Gamoran: “The Challenge of Systemic
Reform: Lessons From the New Futures
Initiatives for the CIJE”

e Commission on Jewish Education in North

America: Background materials to meetings 3,
4,5

OPERATIONAL IMPLICATIONS, E.G.:

* Launch through meeting between CIJE board
member & local lay “champion”

* Presentation & discussion of the idea with
various constituencies: rabbis, educators, lay
leaders, community professionals

* Creation & operation of local commissions
(wall-to-wall)

* Appointed project director

* Planning process including research & planning
(e.g., Educators’ Survey)




B) THE GOALS PROJECT

,
TOP|NS R |SSUES

1) The importance of goals ’ oo
2) The need to articulate goals for effective
evaluation

sal &

4) The role of the denominations in the
discussion on goals

5) The educational role of the training
institutions in the discussion on goals
tings
7) The Educated Jew Project

8




'RELATEN REANING MATERIAL

e Sara Lightfoot: The Good High-School{la_1t"

Whools) PP.

316-323

* David Cohen: The Shopping Mall High-School,
pp. 304-309

e Marshall Smith & Jennifer O’'Day: “Systemic
School Reform,” pp. 233-267

e Seymour Fox & Daniel Marom: “Goals for
Jewish Education in Lead Communities”

OPERATIONAL IMPLICATIONS, E.G.:

* Generate discussions on goals at the local
institutional & community level

e Gather & sort material on goals produced by
local institutions & communities

e Establish links between local institutions &
denominations/training institutions to address
the issue of goals

* Develop modes of accountability that will
address the suggested goals

* Introduce the Educated Jew Project

.







'RTLATED READING MATERIAL

e A Timec to Act

OPERATIONAL IMPLICATIONS, E.G.:

e Forge workable links between lead communities
& training institutions & religious denominations
to define appropriate roles

e CIJE work with training institutions & religious
denominations




n) RECRUITMENT & TR "INING
OF PERSONNEL FOR THE LEAD
COMMUNITIES

(
TOPICS & ISSUES

———

1) | v infusion of additional talent to
the communities

2) response to shortage of
personnel

3) Systematic upgrading of the Jewish
educational system

4) Introduction of systemic ongoing
in-service training




F_pl‘-‘l_p QTI:n Dl:f\nll\l_g “"A.TER”\L

* Aryeh Davidson: “"The Preparation of Jewish
Educators in North America: A Status Report”
(A report submitted to the Commission on
Jewish Education in North America)

e A Time to Act

OPERATIONAL IMPLICATIONS, E.G.:

* |dentify potential quality personnel in each lead
community and set up immediate training
program for each

* Immediate recruitment of personnel from
existing training programs for senior personnel
in Jewish education, e.qg., Jerusalem “ellow._,
Melton Senior Educators Program, etc.

e Set-up of recruitment programs designed to
serve the lead community for middle- and
long-range




) BEST PRACTICES

r—

TOPICS & ISSUES

1) Best Practices as an inventory of
“success stories” in Jewish education

2) The distinction between “good” and
“ideal” practices in education

4) The attempt to determine pre-conditions
for the renlicabjlity = cof 7 2
fe 5

5) Initial areas in which Best Practices will
be developed:
e Supplementary schools
* Day schools
e Early childhood programs
® |[srael experience
e JCCs
e College campus programming
e Camping/youth programs
e Adult education

6) Best Practices in the supplementary
school: Initial findings & implementation



RELATED READING MATERIAL

* Barry W. Holtz: “The —est Practices Project”

* Barry W. Holtz: “Best Practices Project: The
Supplementary School,” CIJE

OPERATIONAL IMPLICATIONS, E.G.:

* Presenting the findings of the supplementary
school to the various institutions & educators in
the lead communities

* Training seminars for various constituencies
(lay leaders, educators, rabbis)

* [nitial project: Best practices in supplementary
schools —training educators for specific
applications




F) PILOT PROJECTS

-

TOPICS & ISSUES

1) Jump-start the process & show progress

2) Respond to immediate needs in the
communities

3) Initial try-out of some of the ideas

4) Establish networking amongst the three
lead communities

5) Examples of pilot projects:
a) In-service training for principals, JCC
execs, teachers (formal & informal)
b) Israel summer seminar







G) MONITORING, EVALUATION &
FEEDBACK

TOPICS & ISSUES

1) MEF as the tool to document the entire lead
communities project & gauge its success

2) MEF as basis for broadening the lead
communities project & diffusing some of its
programs

3) The two main aspects of the MEF project:

a) What is the process of change in the lead
communities (qualitative & guantitative
data, monitoring & evaluation)

b) What are the outcomes of change in the
lead communities (relation to Goals Project)

4) The role of the field researchers:

5) Building the feedbdack loop




'RELATED READING MATERIAL

* Adam Gamoran: “Monitoring, Evaluation &
Feedback in Lead Communities — Tenative Plan
of Work for 1992-93 {August 1992)

* Adam Gamoran: Update from January 1993







SEMINAR FOR THE LEAD COMMUNITIES AND THE
DENOMINATIONAL TRAINING INSTITUTIONS.

Draft for an agenda.

The following are some suggestions for the agenda of the May seminar with the
Lead Communities and the Training Institutions :

[ ) Community updates:

- a) Overview local commissions and program report,
- b) Launch, and presentation to the Coinmunity.

- ¢) Educators survey

- d) Pilot Projects

- ¢) Best Practices.

II) Problems, topics and issues:

- a) Systemic approach to change.

- b) Adressing Personnel shortage.
- ¢) Lay leadership involvment.

- d) Developing the feedback loop.

III) Resources:

A) Projects:
- The Goals project.
- Best Practices.
- Pilot Projects.
- Monitoring Evaluation Feedback.
- Educators survey.

B) Institutional Resources.

C) Denominational Resources.



IV) Next Steps:

- a) Ongoing meetings and seminar.
- b) Targets.

- ¢) Communications.

- d) Time line.
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Sara lLee

As you requested, hare are some thoughts about the agenda for the May 11-
12 meetings in Cleveland:

1. The Training Institutions/Denominational Movements

A.  What are the expectations for involvement of these
entities in hands-on work in the Lead Communities?

B. What particular resources/expertisc might each
institution/organization bring to needs in the Lead
Communities?

C. In what way, if any, should these institutions be
consultants/participants/etc. to planning processes in the
Lead Communities?

D.  Where does the Lead Communities Project fit into the
strategic plan, already developed, at Yeshiva, JTS, and
HUC?

E. It is important to be clear how the training institutions
and the denominatiopal organizations relate to their
movements, and what the imp.ications are for the Lead
Communities Project.

2. The Lead Communities

Here, I am at a bit of a loss, since [ do not knmow where the
communities are in their processes. [ am convinced, however,
that there needs to be some discussion about the difference
between programmatic additions, however creative, and
systemic change. 1f the Lead Communities Project cannot belp
educational institutions to transform themselves into more
effective and engaging communities of learning and identity-
building, I am afraid the project will fall short of the
expeclations placed upon it. Ferhaps there can be a rch
discussion involving the Lead Communities folks and the
denominational institutions in regard to this point.

I hope this is a helpful addition to your agenda planning.

SL:fj
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As you requested, I am sharing some observatons about the Lead
Communities Project, based on meetings beld in Atlanta and Baltimore with
professional and lay leaders of the Reform Movement.

1) In both cities, there was little awareness of the nature, structure and
purpose. of the Lead Communities initiative. To date, there appears
to be little engagement of the Reform leadership or institutions in
plannipg, decision-making, or even orentation about the Lead
Communities Project. It is not clear whether this situation is the
result of some systemic flaw in involving denominational educational
institutions or merely indicative of the fact that the project is at a very
early stage. In any case, it does suggest that attention needs to be
paid to inclusion of denominational leadership, both lay and
professional, at the very enrly stages of planning, including their
representation on central decision-making bodies.

2) As a result of our two meetings, the Reform leadership is developing
a stt of their educational prionties in both cities. Such priorites
might be consonant with those identified in other segments of the
educational community or generated by the core planners for the
Lead Communities Project, but they may be quite different, as well.
Tn both communities, this list of priorites will be discussed with the
"federation” team responsible for the Lead Communities Project. The
question that emerges is how the Reform priorities get negotiated
within the overall agenda of the Lead Commuunities project. Is there
a plan or sensc for how such negotiation is to take place? One clear
result of the movement meetings is the mobilization of the Reform
leadership in both communities to advocate for their educational
interests.

3) My personal impression is that the Lead Communities Project is
viewed as a "federation" operation, leading to the conclusion that the
Lead Communities Project is no different from other federation
involvement with Jewish educadon. Such an impression can
undermine the sense that the Lead Communities Project is truly a
unique and profound anempt to bring about the enhancement of
Jewish education through community-wide engagement with the issues
and the development of systemic responses. As you know, there is
constant discussion across the continent about federzton-synagogue
relations, and the Lead Communities Project is regarded as a litmus
test of the viability of a new and more productive relationship between
these two worlds,
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Professor Se, >ur Fox
page two
April 14, 1993

In conclusion, the Reform Movemeut meetings in Atlanta and Baltimore
point to some critical issues that should claim our attention, if the Lead
Communities Project is to actualize its potential for change.

SL:Aj

HUC L.a.
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CIJE / LLAD COMMUNITIES / TRAINING INSTITUTIONS MAY
SEMINAR.

ELEMENTS FOR THE APRIL SIMULATION.

L) Seene of ** - project,
1 ) The Lead Communities project as a systemic change of the Jewish
Educational environment versus a compendium of sub-projects of which some

may be initiated by the Communities and other by the CIJE..

Lead Communities:

Past:
- Figured implicitly in A Time to Act.
(Who in each L.C. read ATime to Act? )
- Figured in the program guidelines.
( Who read this document ., and who in each L.C. was involved in
applying to become a L.C.)
Future.

- Will be a key issue at the May seminar .
( What else does it take to make this point clear )

Training Institutions.

Past:
- Figured implicitly in A Time to Act.
- Little involvment in the L.C. project so far.

Future:
- WIill be brought on board during May seminar.



2) Implications of the difference between Enabling options versus Programatic
options.

Lead Communities.

Past:
- Figured in every document they received.
{ Who read the document?
Some communities came with their own agenda, and hence did
not " hear " what they heard and read)
Future:

- Will be reiterated during May seminar.
( How can we overcome the " local agenda syndrom " )

Training institutions.

Past:

- Figured clearly in A Time to Act and other documents they received.
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HEMO TO: Participants In August lead Communities Meeting
FROM: Virginia F. Levi

DATE: July 19, 1993

..............................................................................

It hag come To my attanriam that arrengemensa fvi rvo@ms at the Doubletree Inm
at the Colonnade in Baltimore must be made centrally, even though rooms will

be paid for individually. Therefora, would you please call me with your room
reservation needs. My office will mmke the arrangements.

Rooms are being held only until July 23, so I leok to haaring from you
shortly. 1 apologize if this causes any inconveniance.
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CONFIDENTIAL

TO:

-----

MANDEL/PREMIER PHILANTHROPIC PROGHAM

NEWSLETITER

John €. Colman, Seymour Fox, Annectte Hochstein, Stanley B. Horowitz,
Ann G, Klein, Kennech J. Kriscoff, Jack N. Mandel, Joseph C. Handel,
Morton L. Handel, Paul T, Meoraco, Stuart Neidus, Philip §. Sims,
Henty L. Zucker

Virginia F. Levi (Newsletter csordinacer)

July 15, 1993

------------------------------------------------------------------------

CIJE

Several personnel changes ere in the works for CIJE. Shulamlth Elster
concluded her work with CIJE as of June 30 to Take a position as
Professor of Jewish Education at Beltimore Hebrew Universicy, Dr. Gail
Dorph will assume Shulamich's reeponsibllities effecrive September 1.
Dr. Dorpn has an ocutstanding reputation and is very knowledgeable about
Jewish education, having come most recently from the University of
Judaism in Los Angeles, She will be responsible for, among other
things, working closely with the three Lead Communities on CIJE's
behalf.

Dz. Barry Holtz, who has been working part-time for CIJE directing the
Best Practices project, has now taken a two ¥ear leave of absence from
his position at tha Melton Research Center at the Jewish Theological
Seminary to continue full-time to work on the Best Practices project and
with the Lead Communities on implementing pilot projects which link Bast
Practices with specific needs of the comnunirties.

In addicion to these major and very positive staffing chianges, we hope
to be in a position soon to publicly announce the appointment of a full-
time Executriwve Director.

Progress is being made in systematizing CIJE epuratiens. A manual has
been prepared for use by CIJE staff and should go a long way toward
helping the organization to run more smoothly,

Work Is proceeding with the three Lead Communities. 1In Atlanta
conversations are under way with Emory University co establish a program
to train persomnel for Jewish education.

Baltimore has now identified two lay people to head the local Lead
Communities project and is actively preparing for a major event o
commemorate tha launch of the praject in September, There is evidence
of increesed energy and excitement surrounding the project.
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Milvaukee is moving forward on several fronts. A survey of Jewish
teachiers has baen administered and is being tabulated and evaluvated. A
survey of principals has been developed by CIJE and will be administered
this month. In addition, Milwaukee's Commission on Visions and
Initiatives in Jewish Education is working to develop a "vision" for
Jewish education and is seeking CIJE assistance in identifying people
vho can help raise the level of thelr deliberations.

Preparations are under way for a meeting of the CIJE beard in New York
on August 26. That meeting will be preceded by a meeting of CIJE staff,
as well as a joint gathering of representatives of CIJE and the three
Lead Communities. In response to a recommendation by Lead Community
representatives, these joint meetings will be hald in one of the Lead
Communitlies. The August meeting 1s scheduled to take place in
Baltimore.

In the work on Best Practices, elght areas have been identified for
concentration, The first, Best Practices in Supplemencary Schools, has
been completed and published, amd has been disctribured to the Lead
Communities and other interested parties,

The second area of study, Best Practices in Early Childhood Programs, is
nearing completion., The criteria for identifying best practices were
developed and & team of experts has studied programs vwhich meet those
criteria and submitted reports to Barry Holtz. Barry is now at work
editing the reports for a publication which should be completed by late
August,

The next three aress for best practices work are JCCs, day schools, and
college campus programming. Work has begun in each of these areas and
should be completed during this calendar year. It will be followed by
Wwork TeXt year on camping and youth programs and adult education. A
strategy for work on the Israel experience resmains to be developed.

A project entitled Monitering, Evaluation and Feedback 1s coordirated by
Adam Gamoran, a professor of sociology at the University of Wiscensin
who has just returned from a year's sabbatical in Scotland. Working
with him are Professor Ellen Goldring at Vanderbil: University and three
field researchers, cne assigned to each of the Lead Communities. The
field researchers have interviewad Jewish educators in their assigned
communities and are in the proceas of preparing written reports on their
findings. (This is a qualirative study of feelings and perceptions
about their experiences with Jewish educaricen.) In addicion,
questionnaires have heen developed for cempletion by teachers and
principals in each of the three communities to provide guantitative
informacion (e.g., yvears of education, years of service, ecc.} This
written survey has been administered in Milwaukee and the data is now
being anelyzed. It is scheduled to be done In Atlanta and Baltimeore in

@ I N e B R W N | -
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the fall, 1In addition, the field researchers mnow follow a regular
schedule of reporting to their local communities and te CIJE.

JCC Associarion FExecurive Educaprion

The JCC Assoclaticon devoted much of the first year of the thrse year MAF
grant in suppert of a new executive education program to carefully
developing the course, establishing and implementing a complex process
for selection, and negotiating with the Mandel Center for Nonprofit
Organizations to de the training. The first class of twelve students
spent eight days in June at the Mandel Center, as the course was
launched. VFL had an opportunity to meet the students, welcome them on
behalf of MAF, and to sit in on one session of the course, She noted
that the students were a diverse group--more women than men from wvaried
positions within the JCC movement and a range of communities. During
their week together, each was interviewed Individually for pairing with
a current JCC axecurive in a mentoring relarionship, They will spend
the next six months completing assigmments, werking with their mentors,
and pucting into practice some of what they have learned. They will
return to the Mandel Center in December for the next group session.

It appears that the initial course was well received, The director of
the program was enthusiastic and reported posicive evaluations by the
students. In a subsequent meeting with Stznley Horowitz, Art Rotman,
Executive Vice President of JCGCA, reported his favorable ° pressions of
the launch,

One aspect of this program is to prepare macerials to mssist search
committees in the process of selection of exegutive directors. It
appears that an open issue is whether such committees can be convinced
to geriocusly consider candidates from this group who do not fit the
typical profile of a large city JCC executive (i.e., the women in the
group). This is viewed as ane of the challenges to be sddressed in the
next year.

Mandel Centey for MNonprofit Orgapizations

Dennis Young, the Governing Director of the Mandel Center, has been
working with his staff, the deans of the affiliated schools of CWRU, and
his National Advisory Gommittee on developing a vision for the future of
the Center. Henry Zucker, Stanley Horowitz and Ginny Levi met with
Dennis and his associate, Al Abramovitz, to discuss che current version
of this vision and to raise soma questions, This matter will be
discussed further and will most likely be presented Lo the Philanthropic
Advisory Board at some furure date.

Business Volunteerism Council

The Premier Industrial Foundation approved a grant to the nevly created
Business Volunteerism Council whose mission is to promorte volunteerism
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among businesses. BVGC works with companies to help them establish
volunteer programs for their employees. IT matches interested
volunteers with general volunteer opportunities and with appropriacte

board positions in non-profits seeking trustees. Two former United Vay

programs--the Volunteer Center and the Management Assistance Program--
have been moved to BVC, They are also planning to establish a
CGovernance Institute through a project they are working onr with the
Volunteer Consulting Group in New York City. Additional funding froum
foundations outside of Cleveland will be sought for this project,

Weatherhead School of Managemensg

In a report to the Mandel Associated Foundavions, Scott Cowen reported
that the Weatherhead School is ahead of its original timecable in
achieving some of the long-term objectives set in 1988. The report
highlighted the ecurriculum ¢hanges that Business Week and the New York
Times have recognized as being very {nneovative, The full-time faculcy
has grown from 54 to 76 wembers since 1988 and funded research has
increased from $250¢,000 per year to $1.2 million.



MEMQ TO: Gail Dorph, Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry
Holtz, Morcen L. Mandel, Art Naparstek, Shmuel Wygods, Henry L.

Zucker
FROM: Virginia F. Levi fyabj
DATE: July 14, 1993

------------------------------------------------------------------------------

Attached for your information is an article which appeared recently in the
Wisconsin Jewigh Chrouicle about the Milwaukee project. A copy will be placed
in the Milwaukea file.
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Wisconsin Jewish Cheonicle
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Lead cities goal-settlng begins

By Mardee Gruen
f The Chrowbita peutt

mmwaukaelcwishcmn

beginaing to get the lead ot

The eduncation project has
received = $30,000 start.up
grant from the rational Council
for Initiatives in Jewish Bduea-
ton, it was announced st a
meeting last week coavened by
the local Commssiou on
Visdoas and Initiatives m Jew-
ish Bducation,

Yast £a7, CTR selected the .

Milwaokee, Atlanta and Balri-
more Yewish communities as

comiy,

Last week, at the commls-
tlon’s second mesting,
Jonathan Woocher of Jewish
Edncation Sexrvices for North
Amecrica helped commission
members begin the project's
goal-setting,

Additioaally, 3 group of pro-
lay Jeaders repre-
seating synagogues aud other
organizations has held several
discussions on developing com-
manity resources to enhance

which we’ll nae for resesrch, It
will not be used for new pro-
gramming or for anything the
general commnity will bu able
to sea™

A five-yoar pla.u will bo
developed by & Plan.
ning Task Foree by
the commissian, acmd;ngm
Dr. Ruth Cohen, local project
coordinator umder anspices of
the Milwankes Jewish Feders-
tion.

The commisslon is plarning
4 dgy-long rotseat in Angust to

“continue its “visioning" pro-

R

ofgm

family pro- cess snd identify critica) needs
A ‘!'! in the commmunity which will
We're at : ] guide the planning for the over-
the point in | &1 project,” Coben added.
the process a 2 YWerking as¢ a consaltant
- where it's _1 with the Milwaukee projoct will
dme to cre- be Danisl P . & CITR
ate a plan,” senior policy congultset. He
explained : -will retarm (o the Department of
project co- . Bducational Policies at the Uni.
. chair Jane dmeGeﬂma.ru versity of Wiic Madison
Gellmnn. ;\bmma following a two-year leave to
"Were SRTANIS DI gork with the Ceveland Fel-
working on ™ * lows, a Jewish educational pro-
a long-ranga program with
saphasis on thie first year, For its part, CIJE is prepar-
SCIJE has yecommited itself  ing g list of national consultants
to Milwaokes with the grant, to provide expertise “that

wouldutothﬂ'mscbumﬂablc
1o us,” Gelltoan added,
@Edmmﬁﬂmgam—

vey o pmﬁlc it
Phase ong of the s
all Milwankes

<y

Jewish day schoal, supplensen-
tary school and preschool
teachers, Phase two will
on¢ompass admipistrators,
adult cducation and informat
cdocation staff,

‘sIcmshcd.w;a

tors,” Cohen said
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TO: FAX NO, (Oll) 972-2 _ 619951
Name Seymour Fox

FROM: FAX NO. (216) 381 . 9262
Namae Morton L. Mandel

Company Mandel Inst itute

Company _Mandel Asscciated Foundations

Street Address

—t i rd

Tele. No. (216)__391-8300 Ext. 2320

City State Lip Country

Dear Seymour:

Attached is the latest draft of the paper prepared for the CJF

Commissien on Jewish Identity.

You will find it interesting reading, especially since they imply

they are "breaking new ground”!l

Warmest regards.

Mort




JUL 13 '93 6:09% JEWISH COMMUNLLLTY wiv,
CJF NEW YORK - TEL!® 212-529-5842 Ju 8:93 {6:21 No.030 P oS

A CONTINENTAL COMMISSION ON JEWISH
IDENTITY AND CONTINUITY:
- ERAMING STRATEGIES!
Oraft; 7/8/63

The Task

We begin with (ha findings of the Natlonal Jawish Populatien Study, whick eonfirmad
what we all knew or suspected: cur community's continuity (e In jeepardy hecausae of
a waakening of Jewish identity in North Amaerican soclety, } :

Qur task Is to begin to reverse this trend — not just to s Irvlva, but 1o croste vital

Jowish lives and Jewish communitios for ourseives, the next ganeration and the
generations to come, |

|

All Jewlsh institulions have a atake and many have important dirsct and indireet roles
to play In fulfiliing this task. For some ~ our congregalions and thelr assatlated
roligloun wnd oducational nstitttinag haing tie mast natakis avamplas — nramnting
#5iicus, committed Jawish living s leng cengtituied the vory core of thoir Inatitutional
mission, meaning and purpose, They smbody the traditional foundaticns of Jewish life
— lorah, avodah, and gemilut hassadim, it goes without saying that these [netitutiens
are central, in thair role and expertise, to any effort to airen¢then Jewish identity,

|
For others, such as Federations, bullding Jewlish identity rapresents a concern that haa
grown up alengelde other traditional fod! — e.3., meeting |human neads here and
overseas as an expression of thalr commitmant to (zedakah and tikkun ofam — bul has
now bagun to move toward the top of thelr agendas. Qver the past few decades, many
Federations have Increased thelr suppaort for Jewish educption. During this same
peried, annual Feaaration campalgns have increasingly takenion the character of efforts
not just to ralse funds, but also {o bulld Jewish commuﬁ,ﬂty and to ralse Jewish
oonsoloueness, Federations support several national agenclg — Including JESNA, the
National Foundatinn for Jawiah Gulture, and campus gervice ggencies — whe share
with the rellgious communtity a primary fosus on enhancing Jewish (dentity, kKnowledgs,

and commitment. The Jawlash Community Centers Assoclation and many JCCs have
also mada Jowlsh education & high priority.

Daspite this growing confluence (n goals, the two great ingtitutional complexas bullt
around the 8ynagogue and the Faderation respectively have not generatly workad as
full partners in the effort o promote Jawish continuity. Today, however, thera |s
growing recognition on alt sldss that just such a perinership must be offected. The
palpable threata to Jewish continuity demand that Federatidns, S8ynagogues, and the
aray of other instilutions — aducational bedigs, membarship iorganizations, community
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relaticns agencies, lsraeli and Zionist organizations — vitally ancerned with the Jawiah
future’ work more closely together.

Yat, aven combining our institutional expertiss on how 10 strerjgthen Jewlish Idantity will
not be & suffiolent raaponse to the challengss we face. Deaplite our expertise, neither
singly nor together have we been able to provide definitive angwers to the fundamental
question that dafines aur historic situution. How can we ensule that Jews will sontinue
{0 ¢hoose 10 be Jewish and 10 participate actively in a|vibrani, diverse Jewlsh
community within contemporary Nerth American soclety?

Answarlng this question will Involve praviding more support ip existing Institutions end
programs which have demonatrated the abliity to strengthen Idsntity and community,
It will also involve creating additional cpportunities for Jew J of our era to find desp
personal meaning In thelr Jewishness and live out Jewish values and commitments.
To do both, we will nead to wrestle with priority-setting and expand the reaources we
invest in identity- and community-bullding. r

|
Much of what must be done to ensure our future can only be metemonted iacally; and,
Indeed, local communities across the continent have begun to organize themselves for
major initiativas In this arena. But thers are other somponents of the task — e.g.,
resegrch, recrultment and treining of professional lsadership, valldation of new priorities
— that wlll require collestive continental action. Qur major cantinental movemaents and
agenciaa have begun to respond with important initlatives of their own, both individuatly
and cooperativaly through a variely of endeavors, sush as the Commleslon on Jewish
Education In North America. Buf much work remeins.

The process of communal mebilization for Jawish continuity will require, abave eil, a
willingness to implement dramatic and creatlve changes both within organizations and
in their relatienships t¢ each other.

Federations locally and CJF continantally have a special responsiblilly and experience
to bring to bear In bullding the community-wide coaslitions that must take shape. 1t I8
for this reason that CJF has taken the initlative {0 form & Commission on Jawish
Identity and Continuity thet would represent and enengize the unprecedsnted
partnership we ragulre,

Ihe Chailenge

Suecessfully carrying forward the work of the Commission, gnd aven more the process
of change it sceks to inspire and assles, will not be easy. Some of what the
Commission alms to achleve draws on femilier concerns and skilis, The Synagoguas’
long experlence In inspiring and educaling Jews of all gges will be callad upon, 8o too
will Federations’ historio talenis in pianning and financlal resoures deveiopment.

8,93 16:21 No.030 P.06
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But other elements of the Commission's agenda will challange our past experiance and
currant capabllities. Yo glve two examples:

1)  Finding the appropriate ways for Fedorations and congregations (locally) and the
federated system and denominational movements [nationally) to work mors
glosely togathar Is more than a matter of simple desjre of a dedlsion {6 do so,
For both, i will require ereating new kinds of ralationships with organizations and
lsadership having very different histories, Cultures, Jand modes of aparation,
These must be relationships of openness and squaiity, In which the autonomy
and unique characteristics of sach institutional framgwork are respscted, even
as tha level of cooperation end mutuat support grow

2)  Our goal, in par, 18 o halp tha next generation m‘ aws anjoy richar, desper
Jowish lives. Yet, many within this gensration do pot perceive & weakened
attachment to Jewlish iife as personally problematic. For such Jews, ourtask ig
as much to croate the desire for fuller Jawlah angagemant and ulf-expnuion
as It s to satlsfy that need. |

|

There will be other challenges;

1)  To balange the pressures for short-term accomplishment with recognition of the
need for a long-term, comprehensive sppromch, |

2)  To put forward a manegeable agenda, without becoming euperficlal.
3)  To make the best use of oxlating expertise, while aliewlng room for new
knowledge and new paradigms for action (o emergel
Conceptugl/Sicategic Prnciplas

in light of the above, we propose the foliowing framework of|sirategle principias for the
work of tha Commission:

1) Creating the Commission is an act of coslition-puliding. The Commission must
provide an environment in which participants can work togethar In new ways and
develop new understandings of their own roles and mipsions. The Commission's
major task is not to produca a program or & report, but 1o help shape a new
reality [n Jewish organizational [fe,

2) Commission members, leaders in thelr respective flelde of activity, will bring
mueh knowledge and wisdom to its doliborations., But thoy must also bo
prepared to leam and to be affected by serving on the Commisalon, -
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3)  The Commission's work wlil! Incorporate several diffor%nt tasks and processes.
"These will require coordination, but aleo sufficient) space and integrity to
accomplish what we need from each. For exampls, gathering and disseminating
axperiise (s quite different from sesking to faclitate organizational changs. The

Commission will need to approach thess two tasks with awareness of this
differsnce. |

4) The Commissien will need to hear from and Involve a wide range of
constituencles and nterests, including Individuals from {de the arganizational
networks represented on it. K will need to ensure that ail relevant Information
and expertiss — Including that possessed by profesalpnals In the "tranches" of
this effort — ars available to it. ;

|
The Work of the Commisslon. |
|
To accomptish its mission, the Commiasien will:

. Gather, analyze and disseminate information ‘en trands, developmants
and Initistives in Jewish Institutional and cOmr’-\unal I8 Impacting upon
Jewlsh Idantity and continutty. '

. Explora & varlety of conceptual framewerks tb lluminate and come to

grips with the complex (ssues Invclved.in promoting Jewlsh Identity and
continuity, ) '

. Act ag a catalyst for changs by bringing togathlr in constructive dialogue
institutional {eadarshi, experts and repressnialives of the various
segmeants of American Jewlsh IHe. |

|

. Develop guidelines, models and principles which can facliitate the
transformation of [natiutional cultures and put in motlon communal
(mtiatives to snhance Jewish |fe Into the 218t cantury.

. Pool resourcas, expertise and the Influence of lplrtlclplt!ng Imstitutions to

address issues that are oontinental In natyra and beost deall with
collsctivaly. |

|
Ry
As we gather to ralse our community's consclousnees | that Jewish identity and

continulty ara the priority 1asuas of our time, we will be helping the North Amarican
Jawlsh community reach toward a vision for and of itself U‘Ft transcends any existing

4 |
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reality, ‘

The Commission's most impeniant role will be to create a new %allﬂon of organizational
forces to sustain, support, and extend this procese by itesif rapresenting & new reality
In Jewish Ie. The process of the Commisalon's work — cqllaborative, dellbarative,
forward-looking, guidad by diverse ideciogies, yet sharing a fundamental commitmaent
tc am Yisrael, Toral Yisrasl and amunat Yivrgel == will Pe & microcasm of tha
community we seek to bulld. |

All parties [nvolved irt this process wiit change, not as a result of any collective declslon
or plan, but as & resull of the new thinking which can result from naw dialogues and
relationships. Indeed, an openness to changes (s, parhaps, the most important thing
which all can bring to the Commission and will be the most important measure of our
indlwdual and collective credibillty In this historlo undertaking,

We will know that the Commiaslon has fuffilied its mission, nLt with a fina! report, but
when the new organizational realitiss and new paradigms for moving into the futurs that
have emerged within the Commlssion become part of the normal cperations of our
community. With this slear, but opan-anded goal. we ars rapdy te begln our work.
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COMMISEION OF JEWISH IDENTITY AND CONTINUITY
Meating: Tuesday, August 3, 199

Marvin Lender Yas |
Shoshana 8. Cargin Yes ’
Alan Ades

Stephan Bayme
Helene Bargor

Asron Brotman Yas
Andrea Dubrof! Yos
Arnold Elsen Yos
Tom Freudenhelm Yae
Sldnay Goldsteln

Rabbl Moshe Gorsllk No
Charles H. Goodman Yes
Nell @reenbaum Yes
Arnold Greenberg Yes
Richerd Josl Yas
Martin Kraar Yes
Lynn Korda Krol!

Rabbl Norman Lamm

Deborah Lipstadt

Rabbi Brien Lurls Yes - ‘
Maeivin Merlans :

Rabert Mirisoh No
Lester Pollack Yos

Jossph Riemer
8heldon Audoff

Michae! Rukin Yae
John Ruskay Yes
Qavid Sacks

Rabbi Alex Schindier
Rabbl lsmear 8chorach

Daniel 8. Shaplro : Yas
Rabbl Altan Slivarstein
Barry Shrage Yag

Rabb! David Teutsoh
Rlohard L. Waxler
Rabbi 8heldon Zimmermean

'? 7 S\wWpI1MATTEND. JIC
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DRAFT 7/19/93

AGERDA
C1JE STAFF TELECON
July 22, 1993

9:00 AM (EDT)
Participanta: Seymour Fox, Annette Hechstein, Steve Hoffman, Alan
Hof " Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L.
Zucker
Asgi ent
I. Review pinuces of June 30 VFL
11, Review assignments of June 30 VFL
ITI, Aug. 26 Board Meeting
A, Contacts with campers VFL

1. Status of calls

2. Reassign Billie Gold - for this meeting, only

1)
C. Materials for meeting books VFL
1. Minutes of Feb. Board meeting
2. Progress Report
3, Gamoran and Holtz reports
4, Board and Staff liscs
IV. Staff meeting VFL/SW
A, Times: 10 am on 8/19 to 4 pm on 8/20
B. Location: American Friends of Hebrew University?
C. Agenda
D. Attendance
V. Lead Co nlties Joint Meeting ARH
A. Jerusalem simuelation
B. Status of agenda planning
VI, Discuss BH draft letter te Rachel Cowan BH
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VII. Status reports on communities Team
A, Atlanta
B. Balctimore
£. Hilwaukee

VIII. Schedule next telecon VFL

Thurs,, July 29, 9:00 am (EDT)
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Rabbi Rachel Cowan

The Nathan Cummings Foundation
1926 Broadway

Suite 600

New York, NY 10023

Dear Rachel,

I am writing on behalf of the Council for Initiatives in Jewish

Education (CIJE) to report on the cuxrent status of the Cummings
Foundation grant (ref. #4723) which was awarded to us beginnlng

December, 1992,

As you know, I am the dlrector of the CIJE Best Practices Project
and therefore I am responsible for carrying out the project out-
lined in the grant, Let me daescribe the progress of the project
up to this point:

A8 the CIJE has begun its work in the three Lead Communities (At-
lanta, Baltimore and Milwaukee), one of the moset exciting ele-
ments of our presentation, from the peint of view of the thraa
sites, has been the Best Practices Project. All of the com-
munities believe that chamnge is needed in their communities and
all are hopeful that the Best Practices Project will give them
insight into the ways that success night be achieved.

As you know the first focus ¢f the project has been the sup-
plemgntary schaol. The reagons for aiming our efiforts in this
direction are clear: a) the vast majority of Jewish children in
America receive their Jewish education in the supplementary
school; b) virtually everyone feels a need te improve the in-
stitution in glgnlficant ways; c) best practice in this area can
point 1 = way toward change and improvement. The idea of the
project, as described in our grant proposal to the Cummings Foun-
dation, was 1) to discuss the elements of successful sup-
plamentary schools with & group of experts; 2) send experts to
visit examples of such suocesgful practice: 3} write up those ex-
amples and +hen 4) t¢ begin the preocess of intreducing change
into the three Lead Communitles,

The grant called for completion of these elements by the conclu-
sion of year one., I am happy te report that we have now been at
work on this project for eight months and are moving forward in a
steady and effective way.
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A group of experis was gathered together to discuss the issue of
best practice in the supplementary school. The ¢group included,
¢ omg with br. mlamith Elster and myself:

Dr. Isa Aron (HUC-Los Angeles)

Dr., sherry Blumberg (WUC-Los Angeles)

Ms, Gail Dorph (Univetrsity of Judaism, Los Angeles)

Dr., Samuel Heilman (Quweens College, NY)

Ms. Carol Ingall (Melton Research Center and BJE, Pro-
vidence, RI)

Ms. Vicky Kelman (Melton Research Center and Berkeley, CA)

Based on that meeting I then wrote a guide for looking at Best
Practices in the Supplementary School. A team of report writers
was assembled and assignments were given to the team to locate
both good scheools and good elements or programs within schools
(such as parent education programs). The report writers vwere:

Ms, Kathy Green (Reconstructionigt Rabbinical College,
Philadelphia)

Ms. Carol Ingall (Melton Research Center and BJE, Pro-
vidence, RT) '

Dx. Samuel Joseph (HUC~Cincinnati)

Ms., Vicky Kelman (Mélton Rasearch Center and Berkeley, CA)
Dr. Joseph Reimer (Brandeis University)

Dr. Stuart Schoenfeld (York University, Toronto)

Dr. Michael Zeldin {(HUC-LA)

We now have reports on eight schools as written up by the group
members and these have been published in draft form. I want +o
indicate that in our view this is only the first step of a pub-~
lication process and the draft was originally intended for intey-
nal useé of the CIJE only. To our surprise {(and perhaps we were
naive not to anticipate this!) when the word about the reports
began to circulate, the CIJE felt it could not keep the reperts
as an jnternal matter and a draft version was prepared for more
general cireulation.

In the future we would like to see more schools and programs in-
cluded in the inventory as well as reports that would describe
the best practices in more depth than was possible in the pub-
lication currently availabhle.

I included an essay as an introduction to the draft which tried
to summarize what might be learned about successful practice in

the supplementary school from the Best Practices Project up to
this point.

Ag8 I point out in the introduction, the first results indicate

that, indeed, there are suocessful supplementary schools and we
are finding representative places that are worth hearing about
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and seeina. In the spirit of Professor lLee Shulman‘’s talk ~t =
1591 €. _ _ineral 2 _sembly, we have discovered real examples that
"prove the existence" of su¢cessful supplenentary schools, These
are sites that people in the Lead Communities can leook at, visit
and learn from.

The final phase of year one-- introducing change into the three
Lead Communities~-- has alse now begun. During the past spring I
visited sach of the communities and had extensive meetings with
local Federation professionals, lay leadership, rabbis and Jewish
educational professionals in the local supplementary schools.
There is a great hunger in these communities both for information
and for help. I have spoken at public meetings of lay and
professional groups and have begun to prepare the groundwork for
actyually intreducing the principles learned from the medals of
excellence documented in the Bast Practices Project.

As the fall begins we hope to introdiced a set of Ypilet
projects” in the local communities, using the wisdem of the best
practice nodels=- these might include projects around rabbinic
support of supplementary sc¢hools, parent educational programs and
teacher education models.

With all thie progress, we must also report on some of the in-
hibiting factors that will have to be addressed as the project
moves forward. One thing that we have learned in this work-- or
perhaps re-learned-- is something we knew already from all the
research in general education: change is a slow process, even
where people genuinely want to change and improve. When one adds
the complicating factors of complex organizational structures
such as synagogues, denominational issues that are always present
and the inherent issues of Federation-Synagogue reélaticns, it has
heen clear to us that the process must be nursed along with con-
siderable attention and care.

However, we ramain optimistic that change is possible when people
of good will want it to havoen and this is something we cértainly
are seeing _ize three Lead _ommunities. We have been sncouraged
particularly by the enthusiasm and support of the lay leaders in
the communities and see them as our best allies for change. Next
year I hopa to meet with groups of lay and professional leaders
to begin presenting specifieslly on the findings of our sup-
plementary scheel project. We =see this as a kind of educational
"seminar¥ for Jewish educational leadership. The idea for such a
seminar has besn well received in the communities.

The Council for Initiatives in Jewish Education is appreciative
of the support that the Nathan Cummings Foundation has afforded
us. We look forward to keaping you informed of our progress. I
hope that you and I can meat (i1f possible with my celleague Art
Naparstack) to discuss these matters face to face.



In addition I had the following idea that you mi¢™t want ¢o ¢
sider: Would you be interested in my presenting some of the
findings of the Best Practices Project in the suppleéementary
school to the apprepriate Board members of the Cummings Founda-
tion? Since the Foundation has expressad a great deal of congern
about the area of supplemehtary scheols, it might be something
that they would find of intersest. Let me know if you’d like to
explore thls posgsibility.

Thanks once again for your support.

Warmest wishes,

(Dr.) Barry W. Holtz
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This fax consists of 9 pages. 1IF you have problems with 1its
transmission, please contact Roberta Goodman in the Upited States
ak 808-231-3534 or by fax F0B-2%1-6844.

To: Annette, Seymour and Shmuel

From: Roberta Goodman

Adam has asked me to fax ' .« to you. Hojpe all is well in
Jerusalem!



MEMORANDUM
July 18, 1993

To: Anpette, Seymour, and Shmuel

From: Adam

CC: Elien, Roberta, Julie

Re; Ambiguities in CIJE terms and concepts

Attached are two documents:

(1} A plossary of key terms and concepts for CUUE, which you may wish to
circulate.

2) A discussion of ambiguities related to these terms and concepts. This is
intended as feedback to CUE.

Here's a brief explanation of the documents:

Glossary

At the May meetings in Cleveland it emerged that many of the key terms and concepts of
CUE were not fully clear to all participants. Consequently we decided to prepare a glossary
of terms and concepts. The primary purpose of the glossary is to ensure that our own
understandings are correct. However, we think the glossary might have more general
usefulness. For example, you may wish to circulate it among CUE staff, Lead Community
staff, and/or lay people. 1'm writing to ask the following:

o Are our definitions accurate and reasonably complete?

0 If you wish to distribute the glossary more widely, are there other terms you'd
like us to add?

s mbiguii
Preparing the glossary provided an excellent opportunity to discuss the issues and concepts
represented by these terms. We reviewed many long-standing ambiguities and raised new
issues as well. Hence, another reason I'm writing is to advise you of the ambiguities we
discussed. Some of these may be easily settled by you; if so, we'd appreciate your quick
response. Qthers cannot be addressed simply, but we hope that by raising the questions we
can help you prepare for future deliberations within CUJE and with the lead communities and
others. Thus, the discussion of ambiguities is intended to be feedback to CUE.



CIIE -- A GLOSSARY OF TERMS AND CONCEPTS
July 1993

Abbreviations used in the Glossary

ATA: A Time to Act, The Report of the Commission on Jewish Education in North
America. Lanham, MD: University Press of America, 1990.

BPSS: Best Practices Project: The Supplementary School, edited by Barry Holtz,
CUE, 1993.

CSR: "The Challenges of Systemic Reform: Lessons from the New Futures Initiative
for the CUE," by Adam Gamoran, CUE 1992.

GIE: "Goals for Jewish Education in Lead Communities,” by Seymour Fox and
Daniel Marom, CUE 1993.

LCAW: "Lead Communities at Work," by Annette Hochstein, CUE 1993.

LCC: "Lead Community Consultation”, minutes of the CUE/Lead Community
meetings held in Cleveland, OH, May 12-13, 1993.

PlaG: Pianning Guide, CUE, February 1993.

ProG: Program Guidetines, CUE, January 1992.

Clossary of Terms

Best Practices -- A CIJE project to develop an inventory of effective educatio 1 practices
which will serve as a guide to Jewish educational success. As a resource, Best Practices can
be adapted for use in particular Lead Communities.

Further reading: ATA 67, 69; PlaG 31-32; BESS 1.
Content/Scope/Quality -- See Lead Communiry Project.

Goals Project - A collaborative effort to stimulate a high level of discussion on the goals of
Jewish education in Lead Communities, Participants include; Lead Communities, CLJE,
Mandel Institute, Melton Centre at Hebrew University, Hebrew Union College-Jewish
Institute of Religion, Yeshiva University, and the Jewish Theological Seminary, Papers on
“The Educated Jew" serve as a resource for this discussion.

Further reading: GIE 1 - 2,



Lead Community -- A geographic community serving as a local laboratory for the
development of exemplary models of Jewish education. A Lead Community sets high
educational standards, raises additional funds for education, and establishes a wall-ro-wall
coalition to guide its educational reform efforts. On August 26, 1992, Atlanta, Baltimore and
Milwaukee were selected as the first three Lead Communities in North America. (See also
Lead Communiry Project.)

Further reading: ATA 67 - 69; ProG 2,

Lead Community Project -- This term has been used in two ways: "THE Lead Community
Project” refers to the entire CLJE/LC enterprise, a joint continental-local collaboration for
excellence in Jewish education, "A Lead Community Project” refers to new programs and
initiatives in Lead Communities. These programs and initiatives are characterized by; 1) wide
scope, 2) high quality, 3) important content, and 4) an evaluation component.

Further reading: ProG 1; LCC 4, 9-10.

Mobilizatign -- Mobilization refers to organizing people and institutions for action directed
towards the enhancement of Jewisk education, and the financial support necessary for such
action to be taken, Within Lead Communities, mobilization means involving people form
differing movements and roles, and to both lay and professional leaders; a mobilized
community has a "wall-to-wall coalirion.” Mobilization is one of the two essential building
blocks for the improvement of Jewish education.

Further reading: ATA 50, 63-66.

MMaqjtoring, Evaluation and Feedback — A component of The Lead Communities Project that
documents its efforts and gauges its success. "Monitoring” refers to observing and
documenting the planning and implementation of changes. "Evaluation” entails interpreting
information in a way that will strengthen and assist each community’s efforts to improve
Jewish education, "Feedback" consists of offering oral and written responses to community
members and to the CIJE.

Further reading: LCAW 5-7.

Parinership -- The collaborative relationship between CUE and the lead communities, in
which both partners share ideas, plans, and policies for their mutual benefit. Partnership
also characterizes relationships within a Lead Community,

Further reading: LCC 2 - 3.






Ambiguities and Uncertainties
July 1993

Best Practices -- There is still a great deal of confusion in the communities on how Best
Practices relate to the building blocks of personnel and mobilization. How is Best Practices
supposed to be translated into action? How does it reach the educators? What sequence of
events is planned?

The concerns we raised in our Summary Repont of February 1993 are still relevant:

"With Best Practices under way, the central challenge lies in strengthening what is
currently a vague articulation between CUE and the communities in the content area.
How, exactly, will the Lead Communities and the Best Practices project
interact?...Will the communities initiate the relationship by requesting assistance in
particular areas? Or will Best Practices provide them with a "menu” from which to
choos¢? Is Best Practices to serve as a source of information, inspiration, or both?

"The link between Best Practices and the communilies may become stronger and more
clear after community educators have been drawn into the Lead Communities process.
Presumably, contacts between Best Practices and the communities will occur with
educators, not mediated by communal workers. When educators ar¢ drawn into the
coalitions, they are likely to develop content-related ideas for change that fit their
contexts, and to call on Best Practices to help them implement their ideas. Hence, the
need for better articulation may be best addressed by mobilizing the educators”
(Summary Report, Feb. 1993).

The role of Best Practices in systemic reform is also unclear. As we commenied in
February:

"Another concern is utilizing Best Practices in the context of systemic reform, A
principal feature of the Lead Communities project is that instead of addressing

isolated institutions or programs, it aims to reform the entire system of Jewish
education in the communities. This feature is seen as a strength by many respondents
across the three communities. Yet the Best Practices project, which focuses on
particular institutions one at a time, appears to conflict with the systemic approach.
How will CIJE encourage systemic use of Best Practices? Broader mobilization of the
community is required to ensure that Best Practices are drawn upon in a coordinated
rather than a fragmented way” (Summary Report, Feb. 1993).

This issue is a source of great confusion and uncertainty in the communities, particularly in
Milwaukee and Atlanta. At the meetings in May, we came to understand that Best Practices
will be a resource upon which the communities can draw as they translate their visions into
site-based action. How this process will work is still not clear in the communities.



Goals Project -- This is not yet a coordinated and integrated effort, and the lead '
communities have not yet been involved. What will push the goals project off the c!raw:ng
board? What will be the forum for discussions? Also, some community members in
Baltimore and Milwaukee are wondering when they will receive the Educated Jew papers.

Lead Community -- We have observed over time, and it was clear in May, that CIJE staff
use the term differently than residents of the three communities. From the community
perspective, Atlanta, Baltimore, and Milwaukee arg lead communities; members of the
communiiies see their cites as models already. From the perspective of CLE staff, they are
in the process of becoming lead communities. CLE staff know these cilies were se}ected for
their potentjal for radical reform in Jewish education, and the quality of current policies and
programs was not the key consideration.

Thus, for example, what CIJE staff term "business as usual" in Baltimore is seen as "the
lead community process” by members of that community. I may be oversimplifying a bit,
but I think it's not inaccurate to say that Baltimore federation leaders seg their plan, which
has been progressing since 1989, as one of systemic reform, and one which is consistent with
CUE’s approach. CLIE has not effectively communicated to them, or has not succeeded in
convincing them, which elements are missing, and which :f any elements are misdirected.
The two partners have at least agreed to disagree on the pace of change: CIJE believes it is
too slow, and Baltimore leaders believe it is the correct pace for effective change.

A perception held in Baltimore is that the strategic planning and visioning that is being
initiated in Milwaukee, under CIJE's guidance, has already occurred in Baltimore, While
this was not brought about by CUE per se, it was very much influenced by the Mandel

Commission and by A Time to Act, as one can see by the language of Baltimore’s strategic
planning documents. -

Another ambiguity concerns the term "bottom-up” used in ATA (p.68). We found this term
confusing (and omitted it from our glossary definition) in two respects. First, the Jogic of
"bottom-up” vs. "top-down" implies a hierarchy, but more recently CIJE has described its
relationship with lead communities as a "partnership.* Second, "bottom-up" implies reforms
generated from within the community, but thus far CIE has specified not only the two
"building blocks,” but numerous structural elements such as the federation as the "central
address" for the project, a new role of lead community project director, monitoring designed
by CIJE, and other specific roles for consultants and CIJE staff. Best Practices also seems to
come across as a "top-down" reform, although it is not intended that way,

Thus far, discussions between CIJE and the communities have mainly focused on structure.

Perhaps as content becomes more central, the reform process -- and the relation between
CHE and the communities -- will be more one of partnership.
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Lead Community Project -- Within the communities, there is still much uncertainty about (a)
what constitutes a "lead community project” and (b) how the criteria of content, scope, and
quality are to be applied, Do all lead community projects initiate with the central planning
(visioning) process within the community, or can they begin from the grass-roots as long as
the criteria are satisfied? (For example, a rabbi in Milwaukee wants to name his entire
supplementary school a Lead Community Project.) If the latter, who is to decide when the
criteria are to be satisfied? If the former, how can the good ideas of those not directly
involved be included?

Planners in Baltimore and Milwaukee have expressed concerns about the "ownership” of
Lead Community Projects as they think about mobilizing large donors, How will they
provide a satisfactory level of recognition to donors who fund Lead Community Projects?
What degree of control ¢an be granted to donors, and what level of accountability should be
worked out? I wouldn’t call this a problem at present, but it is on the minds of community
planners. A current example is the Machon L'Morim, a Meyerhoff-funded program for
selected teachers from three day schools in Baltimore, one each from the Reform,
Conservative, and Orthodox movements. It appears likely to meet CIJE criteria, but must be
clearly identified as a Meyerhoff program.

Finally, if there is room for grass-roots projects (i.e., those initiated outside the central

planning process) to become Lead Community projects, how can they be incorporated into
systemic reform? '

Maobilization -- We are avoiding the term "enabling option" which, although it does not
appear in ATA, has often been used by CIJE staff, and is the source of much confusion.
*Enabling option" sounds as if one has a choice about it, but that is not so in CIIE's model.
It is important that CUE staff stop using the term “enabling opticn.”

Du the staff m__ . g in May, the involvement of major donors eme :d as especially
important during the discussion of the Milwaukee report. To our knowledge, this issue has
been raised with Milwaukee participants to the extent of encouraging them to get Esther Leah
Ritz involved with the Milwaukee Commission and/or Steering Committee. If the concem is
a broader one, it still needs to be addressed.

From the community perspective, a difficulty in involving major donors now is the current
uncertainty as to the specifics of Lead Community projects. Ordinarily, we are told,
professionals in all three communities solicit major gifts for designated purposes. Without
the specifics of Lead Community Projects, professionals feel they lack sufficient
"ammunition” for soliciting funds. One can think about this problem as a sequencing issue:
Which comes first, development of content or mobilization of funds? In May, Milwaukee
participants explained that they wanted a better idea of the content of their reforms before
they approached major donors about funding the reforms.
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Another ambiguity is that so far, mobilization in the communities has meant representation of
diverse constituencies rather than full jnvolvement of these constituencies. At this time,
Commissions are generally inclusive in the sense that they involve representatives from a
wide variety of institutions. However, there is no established mechanism for these
representatives to inform and galvanize support in their constituencies. We are particularly
concerned with the involvement of educators. What CIJE or community resources will be
devoted to involving educators, not just as representatives of institutions, but more broadly as
developers and implementers of educational innovations?

Monitoring, Evaluation and Feedback -- Two important uncertainties about our project both
have to do with dissemination. The first concerns feedback to CIJE. Most of our reporting
is directed towards Annette, yet much of what we have to say is relevant to other staff,
What is the mechanism for distributing our update memos (such as this one) to other staff
members?

We can conceive of two approaches to feedback: one in which our reports go to Annette, and
they are then distributed as you see fit; and a second in which we report to whomever we see
fit as the occasion arises, including but not exclusively Annette,

The second uncertainty concems feedback to the communities. We have not established any
regular procedure or mechanism for getting feedback disseminated ourside our central
contacts, We have had many tnformal conversations in which we provided feedback

requested by community members, but as we learned in May, these do not concern the issues
of central interest to CLJE.

Paninership -- Unfortunately the minutes of the May mestings did not reflect the depth of
discussion on what "partnership” means, and we welcome any elaboration.

Wall-to-Wall Coalition -- Are there some absolutely essen:ial partners (e.g., large donors)?
Are some partners more essential than others?
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MEMORANDUM

TO: SEYMOUR FOX

FROM: ART NAPARSTEK

RE: BACKGROUND FOR LEE SIIULMAN MEETING
DATE: May 25, 1993

Please share the Pat Graham letter with Lee; he did get a copy but it was several months ago.
He has given me good advise with regard to Spenser, but I believe the key issue you should
explore with him is whether the Spenser staff, and board would look favorably on a case study
methodology. Please get his ideas on the particular focus for the case study. It would also be
helpful to know how much of a connection we should be making with general education. Given
the meeting at Harvard, I would sec the case study as related to strategic change in the three
communities by focusing in on the following:

1, The doveclopment of an educational intcrmediary; and its role in guiding the process;
2. The utilization of enabling options as the preconditions to bringing about change;

3. Assess the role of an intermediary in the following:
assess and document the process of change
assess the process of converting theory into practice, and building theory through practice
creating prototypes as to what Jewish education could be
establishing expectations and community climate through the community mobilization
assess the process by which goals are played out in the mix of developing theory and
practice techniques
identify the stratcgic rescarch guestions which need to be addressed
define the issues of top down strategies {force management} and bottom up initiatives---
what is the role of an intermediary in protecting the process, and yet insuring the
completion of tasks, and the development of educational products

It was Lee’s idea 1o have Harvard take the lead with a sub to CIJE, and the Mandel Institute
being backup. You may want to discuss your idea on your Institute taking the lead, and see if
Lee has any thing new 10 say on the subject.

[ hope this is all heipful, and et me know how the meeting goes.

cije2s
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ME¥O TO: Participants Iin August Lead Communities Meeting

oM Wirginla I, Levi /é“ﬂ

DATE: July 15, 1993

1l

A bleelr of xeemo has boen weoacived Lwae MHuinlay, Auxguse 22, fuol pdLLLCLPANLS
in the CIJE/Lead Communities meetings which will take place in Baltimore
on Honday and Tuesday, August 23 - 24, We are assuming cthat with the
meetings starting at 10:00 a.m, on Monday, participants will not need
rooms on Sunday evening. Chanceg are that the hotel will be able to
accommodate you on thar avaning, if wour racaspwvartien 1o made carly,

F'lease makes yuur wwi lLeseivdilluns at;

Doubletree Imn atr the Colonnade
4 Waar Tindworcicy Parkway
Ralt+timnrse, MD 21212
Phana - 410-235.5400
FAX: 410-235-54872

The cost for a single room is £75 00 Ronme mra haing hald in the name of
CIJE/THE ASSOCIATED. Rooms will be hald until July 23. We suggest that
you make your reservations by that date. Individuals should plan to pay
the hotel directly. As indicated earlier, all meetings and meals will at
THE ASSOCIATED, 101 West Mount Royal Ave., Baltimore, MD 21201, (410Q)
727-4828, Chaim Botwinick and hia staff are hard at work to ensure that
everyone's needs are mat. Meals will be kosher. However, if you have any
additional dietary needs, please let me know.

P.S. To Shmuel:
———

Chaim would like to provide the cook at THE ASSOCIATED with a
tentative schedule as soon as possible. They are planning te
provide light refreshments Monday morning as well as lunch and
dinner on Monday and breakfast and lunch on Tuesday. They just
need some ball park range of when to plan ro serve those meals, I
said I thought you might have something within the next week rto
ten days. What do you think?
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HMEMO TO: Gail Dorph, Seymour Fox, Annette Hechsteln, Stephen Hoffman, Barry
Holtz, Morton L. Mandel, Art Maparstek, Shmuel Wygoda, Henry L.

Zucker
FROM: Virginia F. Levi M
DATE: July 14, 1893

..............................................................................

Attached for your information lS an article which appeared recently in the
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Wisconsin Jewish Chronicle

Jume 25, 1993 - Pa,ch

Lead cities goal-settlng begi

Ry MMardens veeen
al The Claraaiths sl

The Milwankes lewish com-
munity’s Lead Cities Project is
beginming to get the leed out,

The education project has
recejved g $30.000 start-up
grant from the national Commeil
for Initiatives in Jewish Educa-
‘gﬁﬂ‘ it wean ammeaaced Al ow

merting e wesl somvvened by

the lucel Cuuunlssive on

Visicns and Intiardves in Jew-
ish Edneation.

Last fall, COE selected the-

Milwadgkee, Atlanta and Balti-
moré Jowish communities as
lead cities to develop comumuni-
ty-wide Jewish education pro-
grams a8 a model for comrminni-
ties arocmd the

Last wenl, at the nnmmig_.
slou*s  socvud meslng,
Jonathan Woocher of Tewish
Edncation Services for Narth
Asaerica belpod commiasiou
members begin the project’s
goal-getting

Add:t!oually, a group of pro~
fessionals and Ly leaders repre-
senung tynagogaen and othor

g ea it ]y Lemes Laovdad s v sl

discussions on developing com-

monity resourecs to cnhanca

" where it's

Faan Ily pra—

gramming,
“We'reat”

the point s

the process

time tn e BB
ate a plan,”
cxplamed-

W e pwrea b

r-halr J:m Jdana Gal!mn
Ocllupu, "Worddngana
“We're Iong-range pro-
working om
a long-ramgs p:ogram with
emphasis om the
“CTJE has :eeomm::d itself
to Milwackee wirh the grany,
which we'l pso for rescarch. It
will not by nsed for new pro-
gramming ef for anything the
me:al commaity will be ahl=

o s

A five-year plan will be:

developed by a Plap-
adng Toak Forcoe sstabbisbcd Uy
the commisgion, according 1o
Dr. Rath Cehen, local project
coordinator under auspices of
the Milwavkes Jewish Feders-

thoe,

“coatinue Ma “visioning' piu-

"with the Milwankes

L vvasmmalooboas Lo pdasutor g

a day-long metveat in Augnst to

ns

swcw wnd .ldnn.dfy CTITI0AL Boedy
in the commnnity which wifl
guide the plapning for the over-
all project,” Coben added.
Working as a2 ¢consultant
ject will
bo Danio} Declearalry, o G2
senior policy consultant. He

. Will retmn 1o the Department of

FahipE N n] Pl W the TRa-
veraity of SWisoaraliz-Maudinou
following a two-yecar leave to

“work with the Cleveland Fel-
- lows, 2 Jewish edusarianal pro

gran.

For its part, CDE is prepar-
g a lisr of aational consattants
to provide expertise “that
wounldn't orthervnse be available
to w5 Gellman addeg

COR 18 compiling a sur-
vey to profile Yearish pdﬁmrm
ml.zmu.ll!. Pleasc vnte of (o sug-
vey will melude all Milwagkee
Jewish day school,
tary echnal snd preschoal
teachers. Phase two will
eacompass ad = istrarars,
adnlt education and Imfe 1
education staff.

“Data collected will be used

a the pm:mgh?
gﬁlwaukec 8 Jewish educa-
wirs,” Cohen zatd.
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MANDEL/PREMYER PHILANTHROFLIG PROGRAM

NEWSLETTER

Jolr €. Culmeu, Svyuwur Pus, Anuccte lechateia, Scanley D, llorowiex,
Ann G. Klein, Kenmneth J. Kristeff, Jack W. Handel, Joseph C. Mandel,
Morton 1., Mandel, Paul T. Moraao, Stuart Neildus, Philip S. Sims,
Henry L. Zuckex

FROM: Virginia F. Levi (Newsletter coordinator)

DATE
I.
¥y =

July 15, 1993

Several persomnel changes are in the works for CIJE. Shulamith Elster
concluded her work with CIJE as of June 30 to take a position as
Professor of Jewish Bducation at Baltimore Hebrew University. Dr. Gail
Dorph will assume Shulamith's responsibilities effective SepTember 1.
Dx. Doxrph han an ocutstanding reputation and ic woxy ltneswlodgeabla =sbout
Jewish education, having come most recently from the University of
Judaism in Los Angeles. She will be responsible for, among other
thingoa, working olassly with the thros Load Communitios on CIIE'e

behalf.

Dr. Barry Holtz, who has been working part-time for CIJE directing the

Best Practices project, has now taken a twe year leave of absence from
Lis pusitivii at the Heliow RBeocarvh Center at the Jewish Theolegical

Seminary te continue full-time %o work on the Best Pracrices project and
with the Lead Communities on implementing pilet projects which link Best
Practices with speciflc nseds of the communities.

In addition te these major and wvery positive staifing changes, we hope
to be in & position soon to publicly anncunce the appolntmént oL & Lull-

tima Exscutive Direetar.

Trogrsas is being made in syatematizing CIIE opewationa. A manual haa
been prepared for use by CIJE staff and should go & long way toward
helping the ergenimatien To rum more omosthly.

Voxrls io proscosding wwith =sha vhwasa Toad Pommuanicias, ITrn Aclanmea

conversations are under way with Emery UniversitTy ro establish a program
to train persomnnel for J¢ sh educaCion.

Baltimere has now identified two lay people CTo head the local Lead
Crammisniriae prajert and is anrively preparing far a major msvenr fa
commemorate CThe launch of the projeet in Septemder. There is evidence

P I T e atnt« o AmdA st Famame mae e A - b Paara e Rl
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We Twranlran ipg Mvins foruword an gosrarpl Frante, & envvay nf TJawich
ceacheras has Leen adulalalored and 1o besing tebulated and cewvaluated, A
survey of principals has been developed by CIJE and will be administered
this month. In addition, Hilwaudkee's Commission ¢n Visions and
Initiatives in Jewish Education is working to develop a "wvision™ for
Tewich sAdvncarian znd ic cesling OTTF asccisranra in idanrifying panple

who can help raise the level of their deliberations.

Preparations are under way for a meeting of the CIJE board in New York
on August 26, That meeting will be preceded by a meeting of CIJE staff,
as well as a joint gathering of representatives of CIJE and the three
Lead Communitiess. In responmse to a recommendation by Lead Comnunity
representatives, these joint meetings will be held in one of the Lead
Communities. The August meeting is scheduled to take place in
Raltimore.

In the work on Best Practices, eight areas have been identified for
concentration. The first, Best Practices in Supplementary Schools, has
been completed and published, ard has been distributed to the lead
Communities and othar jnrerestad parties.

The second area of study, Best Practices in Early Childhood Programs, is
nearing completion. The criteris for identifying best practices were
developed and a team of expexrts has studied programs which m those
¢riteria and submictted reports te Barry Holtz. Barry is mow at work
2AlTing The T&pOITS ror a publlcation which shoula be complered by lace
August.

The next three areas For best practices work are JC(s, day scheols, and
college campus programming. Work has begur in each of these areas and
should bz completed during this calendar year. It will be followed by
work next year on camping and youth programs and adult educaticn. A
strategy for work on the Israel experience remains to = develo

A prajoer anmeiclad Monitering, Ewalniarian snd Feedhanl ic ranrdinsred hy

Aol L ittt e mae gy e lw e na B et L = tlame PPl il el D WAL e iaae e

whn h2e juer vetornad fram a year's ashhariral in Serarland Uarking
witldh [tiw @i Tiwvicoowe Ridbssw CI'uJ.Q;i.ue e Weonoderbilbt Uoalryweiod©r sk Slikiws

field researchers, cne assigned to each of the Lead Communities. The

Ciledll pwvmwaclimws w Towwe sl et o Towws? Temw T als media mterra 0 i d s mmad g
communiticas and are in the proceass of prepaving writtenm reperta on theixw
findings. (This is a qualitative study of feelings and perceprions
about their experiences with Jewlsh education.} In addition,
questicnnaires have been developed for completion by teachers and
prlaclpals Ia each of tlic thiee voununliles o provide geantibativs

Informwacion (=,). yedars ol wvdacallowr, yecalrs of servive, sic.y Thiz
vricten survey has been administered in Milwaukece and the data is now
Leliy sualyced, I 1lx sclicduled Lu Le duue Lt Allanta wiad Daloiuwwre I
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the fall. In addicion, the field researchers now follow & regular
schedule of reporting to thelr local communities and te CIJE.

JCC _Associatjon Executive Educstion

The JCC Association devoted much of the first year of the three year HAF

guwrrme L scpecse 2l e mens emeewmwiors ddusatd o pas et Lo cve e Danall g,

developing the course, establishing and implementing a ¢omplex process
for selectiun, and ucgullallug witlhi tlie Haudel Center for Nonprofio
Organizations to do the training. The first class of Twelve students
spent eight days in June at the Mandel Center, as the course was
launched. VFL had an opportunity te meet the studencs, walcome them on
behalf of HAF, and to sit in on one sessiaon of the course. She noted
that the students were a diversa group--more women than men from varied
peecitions withim the JCC movement aud a rauge vl cwvuwdunilies, Durilng

their week toeether. each waa interviewed individially far pnaf{ring wirh
a current JCC executive In a mmntoring relationship. They will spend

the next six months completing mssignmenrts, warking with rthair manrnre,
and r\nftins into Pr:at:’.ao csoma of what l:hn_',v haosrea leoeocrned. Thf.]r will

return to the Mandel Center in Becember for the rext group session.

T+ appravws Fhor Fha dndedisdl csowreasr wame w=mll owwweived, Thiw dlrws,rer <f

rhe pragram wae onthueisectie nnd raported positive ovaluatiens by the
students. In a subsequent meeting with Stanley Horowigz, Art Rotman,
Executive Vice President of JCCA, reported his favorable impressions of
the launch.

One eapesct of this prepram Is Lw puwparc wdlerluly (0 a5351s5C search
committees in the pracess of selection of executive directors. It
appears that zan open issue is whether such commitrtees can be convinced

te sawiewaly semalder candidacces frow tliia Brwvup oliv Ju o Lo Wlis
tyniral prafils Af a large sity JOC amsocutive (i.a., the wemen in tha
group). This is wviewed as one of the challenges to be addressed in the
nexc year,

Mandel Canter for Nonprofit Creanizacions

Dernis Young, the Governing Director of the Mandel Center, has been
working with his scaff, the deans of the affiliated schools of CWRU, and
his Natlonal Advisory Committee on developing a vision for the future of
the Center. Henry Zucker, Stanley Horowitz and Ginny Levi met wich
Dewuris and Lls assoclate, Al Abramowitz, Tto dlscuss the current version
nf thilc wvicien and ta Taine some guestiens., This watte, wlll Ue
discussed further and will most likely be presenced to the Philanthropic
Advigsery Board at some future date,

Business Volunteerism Council

The Premier Induscrial Foundation approved a grant to the newly created
Business Volunteerism Council vhosc mission is co promote volunteerism
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auwuny busionsases, DVE wurhas wich compdnica L=V 11C1p rhem cotablish

valinterr nrngrame for their eamplovees. It marches interested
volunitowrs wills E'l:ucj.al vuluncest oppvartunil:iv:.: annd with apprepriate

Lecmwd pacdtleme Lo mae -!.--J:‘.L-- -.-1-£no L R N Tormwn Fmmmes T = A TTman
programs--the Volunteer Center and the Management Assistance Program--
have been moved to BVYC, They are also plsnning te establish a
Governance Institute through a project they are working on wicth the

Volunteer Consulting Group in New Vork City. Additional funding from
Loaudalluus vulslds of Oleveland will be seughe forx thia projccw.

V. Weatherhead School of Management

In a Teport to the Mandel Assoclated Foundations, Scout Cowen reported
rhat rhea Usarhavhaad Sahanl ie shaad af its ariginal timacable in
achieving some of the long-term ébjectives set in 1988. The report
highlighted the curriculum changes that Business Week and che New York
Times have recognized as being very immevative., The full-time faculty
has grown from 54 to 76 members since 1988 and funded yesearch has
increased from §250,000 per year to $1.2 milliom.
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To: Annette Hochstein and Seymour Fox .
i
From: Ellen and Adam v 3¢
RE: August Meetings in the

- - - - Ao

.

>ted Ginny to ask about the upcoming meetings scheduled for
She informed us that three sets of meetinge are planned:

etings~August 19-20 in New York
LC-CIJE meetings—August 23=24 1ln daltimore

Board meetings-August 25({planning)-26 in New York.

Given our own sachedules and work plans we propose that:

- Ellen attend the staff meetings in New York on August 19 and 20;

- The fileld researchers (Roberta and Julie) attend the LC-CIJE
meetings in Baltimore as observers; and

—~Adam attend the board meetings in New York.

Haence, =someone from the MEF team will pe present at all the
meatings.

We would like to begin to make our arrangements for these meetings
as soon as we hear from you,

Post-It ™ brand fax transmiti=! vamo 76571 | rafpanes = 7

"z @ E i . e o - —
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MINUTES : CIJE STEERING COHMITTEE

DATE OF MEETING: July 9, 1993
DATE MINUTES ISSUED: July 13, 1993
PRESENT: Amnette Hochstein, Stephen Hoffman, Ann Klein,

Virginia Levi, (Sec'y), Hortom L. HMandel, (Chair),
Shrmuel Wygoda, Henry L. Zucker

COPY: Seymcur Fox, Barry Reis

II.

signment
signment

&1 gnmant

signmen

IIT.

=

Master Schedula Contral

The master schedule control was raviewed and the next stesring committee
meeting was rescheduled to 7:30 a.m, on Thursday, August 12. Dates for
future meetings will be proposed in wxiting.

The minutes and assignments of June 17 were reviewed,

A. It was concluded that there i3 no need to prepare a formal
organization chart at this time.

B. ARH will notify VFL as soon ag it iz ell right to "go publie™ abourt
the appointment of Alan Hoffmann. At that point, VFL will arrange a
joint telecon of the Executive and Search commitiees to review
ataffing issues and to provida a quick updace on the wark of the lLead
Communities, checking dates first with Charles Bronfman, Corky
Goodman, Mel Meriens and Lester Pollack. VFL will prepare
biographical summaries of Alanm Hoffmann, Gail Dorph, Barry Holtz, Adam
Gamoran eand Ellen Goldring. In consultacion with SHH, VFL will
prepare a talk piece on the Lead Communities,

Y VR, will aek NaviAd Sarnat+ fa fallaw up with Jay Dawvis sbaut the
invictation to serve on the CLJE board.

D. Shmuel Wygoda has & meeting schedulad wich Joshua Fishman of Torah
Umesorah in August to discuss their grant proposal,

August 26 Meeting Plans

The éraft agendas for the executive committee and board meetings were
reviewed, No revisions were recommended,

VFL will prepare letters from MLM te John Colman, Chuck Ratner and Esther
Leash Ritz asking chem to make presentations at the board meeting.

1
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CIJE Representation on Advisory Caunci_ to _.int *--*horig r
Jewish/Zianisc Fducation

Shulamith Elster represented CIJE with this group. After discussion, it
was concluded that there is public relations value in having CIJE
represented, We will propose to Alen Hoffmann that he assign Gail Dorph
to serve gg CIJE representative,

V. Use of Educators' Surve
ARH will prepare a recommendation for a policy on the use of materials and
signment data generated by CIJE. It was suggested that CIJE be as inclusive as
possible while taking full credit for its work. The issus of qualicty of
use will be considerad.
VI. CIJE Budget
It was agreed that the proposed 1993-1994 budget will be distributed to
the executive committee at the August 26 meeting. It may be referred to
at the board meeting, but will not be distributed.
VIL. QOperations
A. New York office space
AGK will call Barry Holzz, ask him to provide her with any suggestions
signment he has for the use of office space in New York, and indicate that no
decisions will be made without his full involvement and sign-off. BH
Ls nmot to do any actual checking of space himself.
SHH is looking inte the availability and cast of space at
silgnment UJA/Federation. This would ba our first choice. QOther possibilircies
inelude JCC Associatlion, the American Jewish Committee, the Hew
American Jewish Congress,
B. It was reported that David Sarnat of Atlanta and Rick Meyer of
Hilwaukea do plan te attend the Augusc 26 board meeting. Darrell
Friedman will be on vacation and unavailable to artend. It was agraad
that Chaim Botwinlck should ba encouraged to attend in his place.
Reference to the reason for Friedman's absence should be made at some
polnc during the meeting.
C. HLZ will work with AJN to arrange a meeting for the cwo of them with
ssignment H1M on August 1Q to discuss CIJE funding issues. AGK will advise HLZ
of open times. In addition, AJIN will be invited to future meetings of
the CIJE steering committee,
2
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I ' PRAFMIEA (NCLSTRIAL CORFORAATION

0O ASSIGNMENTS

SEE WAMAGIMENT MANLL PGLCT B £ 4
“tmmmmm
5 FORM FO& A FURMCTIONAL STHEDE

O T PR TS FUNCTION CIJE STEERING COMMITTEE ]
O RAW MATERIAL ]
3 DORFH ASSIGNHENTS
0 FUNCTIONAL SCHEDULE SUBJECT/0BJECTIVE
TS (REY. 1783 PRIMTED (M U8 VFI
ORIGINATOR/PROJECT LEADER DATE 6/30/93
i ASSIGNED DATE COMPLETED
NO. DESCRIFTION PRIOAITY T ASSIGHED DUEDATE | OR REMOVED
{IMITLALSY STARTED DATE
1. | Gontact the following board membar GD 6/30/93 | 7/15/83
In prepararion for August 26 meeting
and send brief report to VFL:
1. Billie Geold 7/15/93
FAAC TOHA 1SN T2ONEW GOl vz cE, R1 WD



c FPAEMIER INOUSTRLAL CIFRPORATIDN

00 ASSIGNMENTS

by

Y. .3

FOl! Gy mints LM (M IR FTIOR
OF THEY FOR# FOR & FURSTIONL SCHEDULE

CIJE e NG COMM . ..

O ACTIV™ PROJECTS FUNCTION
I3 RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

FOX ASSTGNMENTS

THE) (REY. LES) FAONTED W LA
CRIGINATOR/PROJECT LEADER VFL DATE 7/3/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIDRETY 10 ASSIGNED DUEDATE | OR REMOVED
(INITIALS] | STARTED DATE

1.] Draft a letter to David Hirschhorn For SF 3/24/93 | 7/31/93

review by SHH, MIM, and HLZ indicating

our understanding of his interest in

CIJE.
2.] Contact the following board members SF 2/25/93 | 8/15/93

in preparation for the August 26 meeting

and send brief report to VFL:

a. Alfred Gottschalk

b. David Hirschhorn

c. S5, Martin Lipset

d. Florence Melton

©. Isadore Twersky
3.} With AH and BH, draft a job description SF 5/19/93 | §/19/93

for Barry Holtz.
4. | With SHH, develop a plan for involving SF 3/31/93 TBD

denominatiens in each Lead Community
process,

CAR' =9HA ISNTTIZCENYEW CL
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O ACTIVT PR™"T°TS
O ...N MATERIAL
O FUNCTIONAL SCHEDULE

TII00 (RLV. ) AR PRINTED 1N U4

PREMIER INOUBTRIAL CORPORATION

O ASSIGNMENTS

= T WLUSAL POLICT L 25
3 O THE (OMMION
OF b A FURCTIONAL 3oy

FUNCTION

CIJE STEERING Ct IT.

SUBJECT/OBJECTIVE

HOCHSTEIN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER ~ VP L paTe 7/%8/93
NO. DESCRIFTION PRIORITY Ass#%nm ASSIGNED DuEDATE | O g&g@n
(INITIALS) | sTarTED DATE

1.{ Notify VFL vhen it is OK to schedule ARH 7/9/63 7/15/93

search committee talecon.
-2. | Draft a misslon statement for the Lead ARH 5/19/93 | 7/15/93

Communities project.

3. | Redraft PERT chart on which clear ARH 5/14/93 | 7/31/93
milestones for CIJE are highlighted.

4. | Work with CRB Foundatlon to clarify ARH  |1/28/93 | 7/31/93
relationship of Israel experience
programs to Lead Communitles,

5, | Prepare a recommendation for a policy on ARM 7/9/93 8/12/93
the use of materials and data generated
by CIJE.

6. | Contact the following board members in ARH 2/25/93 | 8/15/93
preparation for the Aupust 26 meeting and
send brief report to VFL:
a. David Arnow
b. Norman Lamm
¢. Esther Leah Ritz
d. Ismar Schorsch

7. | Uith 8F and BYH, draft a job description ARH 5/19/93 | 8/19/93
for Barry Holtz.

8, { With VFL, develop plan to support each ARH 5/19/93 | 8/321/93
item on the CIJE PERT chart.
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OF THIE
O ASSIGNMENTS L oYY
T T FUNCTION C1JE STEERING CO TTEE
0 FUNCTIONAL SCHEDULE SUBJECTIOBJECTIVE A TOFRIN
T (REV. 189 FRAVTED 1N UBA
ORIGINATOR/PROJECT LEADER VP L pare  &/17/93
ASSIGNED DATE COMPLETED
NQ, DESCRIPTION PRIQRITY T0 ASSIGHED OUE DATE OR REMOVED
(INITIALS) STARTED DaTE
1.} With ARH, prepare time line and action AH 6/17/93 | 8/15/93
plan for CIJRE,
i
|
@0 3964 ISNITZANEW Ol Svipl £, w1 oAF



c paAgrALA INDUITRIAL CORPORATICIN

O ASSIGNMENTS

SEMFNT WAL MEYCY ke, 3
« o e DEUMES OO THE C0M M ATI0N

%
OF THES FORM FOk 1 FCTIORS, SCHEDUALL

CIJE STEERING COMMITTEE

=

{0 RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

S HOFFMAN ASSIGHNMENTS

8N (REY. L/Et PRINTED N WEL

ORIGINATOR/PROJECT LEADER

VFL

OATE

7/9/93

NO. DESCRIPTION

PRICRITY

ASSKaNED
TQ
{INITIALS)

Dic
ASSIGNEQ
STARTED

DUE DATE

1.1 With HLZ, ralk with MM about the
advisability of approaching Jesselson
family to partmer with Jim Joseph grant.

2, | Encourage Howard Neistein to attend
the Lead Communities seminar.

3.} Explore availability and cost of office
space at UJA/Federation .

4, | Contact the Ffollowing board members
in preparation for the August 26 meeting
and send brief report to VFL:

Charles Goodman
Marvin Lender
. Norman Lipeff
. Charles Ratner
. Bennett Yanowitz

L om

o

5. | With SF, develop a plan for involving
denominations in each Lead Community imn
CIJE.

6. ) Propose to MIM that ha talk with Roy
Hoffberger about the Lead Community
process in Baltimore and provide an
outline of discussion polnts,

7. | With Alar Hoffmann, ¢onfer by telephone
| with ehie_ professional of each lesd
Communinity to encourage them to
interview Senior Educators.

SHH

SHH

SHH

SHH

SHH

SHH

SHH

6/8/93

6/30/93

7/9/93

2/25/93

3/31/93

3/24/93

5/19/93

7/15/93

7/15/93
7/30/93

8/15/93

TBD

TBD

TBD

COUMPLETED
OR REMOYED
DATE
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E‘ hl BEEMER INOUSTAIAL COAPOALTION SEE WANASSRENT WLN WL POLICT 0. 15

u::;:;.:.ﬂﬂl’ﬂﬁ
O ASSIGNMENTS [ GfTHD FORM FOR A ST T To
[0 ACTIVE PRQJECTS FUNCTION CIJE S° RING COMMITI
O RAW MATERIAL HOLTZ ASSIGNMENTS
00 FUNCTIONAL SCHEDULE SUBJECT/QBJECTIVE -
TI (RTY, LA PRIMTED i
ORIGINATOR/PROJECT LEADER T L parg (/9793
ASSIGHED DATE COMPLETED
NO. GESCRIFTION FRIORITY 10 ASSIGHED DUE DATE OR REMOVED
{iMITIALS) STARTED DAYE
1. Discuss with SF the advisability of »q  16/30/93 |7/15/93

invelving each of the movements in the
day school Best Practices profect.

2. Prepare a memo summarizing proposal on B [5/28/93 {7/15/93
distribution of CIJE materials.

3. Brief David Teutsch, uwew CIJE board BH 16/16/93 {7/15/93
member, .

‘. Prepare a progress report on Best BH 6/30/93 [8/1/93
Practices.

5. Contact the following board members BH [6/30/93 i8/15/93

in preparation for the August 26 meeting
and send brief report to VFL:

Gerald Cohen - done
Susan Crown

Neil Greenbaum
Thomas Hausdorff
Mark Lalner - done
. Matthew Maryles
David Teutsch

oL O

u

6, With SF and ARH, draft a job description BR I5/19/93 18/19/93
for Barty Holtz,

7. Work with Atlanta on £f1llimg the pesition , BH 6/L6/93 [12/15/93
of Directer of the Lead Community
prolect.

g, Prepare suggestions for how to proteed BH |3/5/93 TED
with pilot projects in Atlanta.

9, Work with Milwaukee on pilot projetts. BH %/29/93 |(TBD

10. Begin woerk with Baltimore on a pilet BH [3/5/93 TRD
project,

@At TaHA ISNTTIANHN 0l S2y:tl E6. ¢l TNC°
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M KLEIN ASSIGNMENTS
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE .

TG0 (REY. 1/AY) PRINTED N US A . -

ORIGINATQR/PROJECT LEADER DATE
[ ASSIGNED DATE COMPLETED
RO DESCRIPTION PRIORITY Ta ASSIGNED DUE DATE CR REMOVED
{IMITIALSY STARTED CATE
1. | Talk te Barry Holtz about New York office AGK 7/9/93 | 7/12/93
space.
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e RAW MATEI\IHI-
3 FUNCTIONAL SCHEDULE

THII0 (ALY, 1739 PRINTED o U G4

PREMIER nNOUBTRIAL CORRPORATICIMA

O ASSIGNMENTS o -

— AIA-I-II.IF PPA [Eaf o' of o

FUNCTIOH

GL.

SUBJECTMIBIECTIVE

FCl G IELKES O THE SOMMETION

OF THIS FOUM HO & R TS, eI E

LEVEI ASSIGMNMENTS

ORIGINATDR/PROJECT LEADER

Vro

DATE

779793

NO.

DESCRIPTION

PRIQRITY

ATSIGNED
0
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOYED
CATE

Prepare Letters from MIM to J. Colwman, C.
Batner and E, L, Ritz asking them to speak
et August 26 meeting.

After receiving derails from SW, arrange a
telecon for Israeli team to discuss with
the Baltimozre staff the next steps in
moving the project forward.

Ask David Sarnat to follow up with Jay
Davis on board membership.

Schedule joint telecon of search amd
executive committees to consider Hoffman
appointment; prepare bioca on CLJE staff;
draft rtalk piece on Lead Commmities.

Vith SW, draft a written pregress report
to be sent to the board in early August.

With ARM, develop plan to support each
item on the CLIE PERT chart.

Plan to discuss letters of agreemeric for
tha Lead Communities. Consider Including
our expectationg regarding ths sort of lay
and professional invelvement we expect,

Schadule a telecon wich Executive
Commictee members followlng a meeting of
presldents and executives of partner
organizations.

Develop & communications program:
internal; with our beard and advisors;
with the broader community.

VFL

&

E

VFL

VFL

VFL

VFL

VL

7/9/93

6/30/93

7/9/93

7/9/93

6/17/93

5,/19/93

/7793
I

2/25/53

L/T /93

7/15/93

7715793

1/22/93

7/22/93

8/1/93

8/31/93

10/1/93

TBD

TBD
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O ASSIGNMENTS

SEE MARS, -, WAL POLEY s, o

POt CURELIMES O THI COMEM ETION

OF THIS FORS Pl ) ALCTIOMAL STHIDULE

ACTIV PRO. TS FUNCTION

CIJE STEERING COMMITTEE

O RAW MATERIAL

1 FUNCTIONAL SCHEDULE SUBJECT/GBIECTIVE

MANDEL ASSICNMENTS

7390 (REY. 181 PRINTIO [N UEL

ORIGINATOR/PROJECT LEADER Y2 1 pate  //3/33
ASSIGNED BATE COMPLETED
NO, DESCRIPTION PRICRITY TO ASSIGNED DUEDATE | OR REMOVED
GNITIALS) | STARTED DATE
1. | Contact the folleowing board members in MIM 2/25/93 | 8/15/93
preparation for the August 26 meeting and
send brief reporc te VFL.
a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer
2.1 Comsider establishing a finance HIM 4/7/93 8/31/93
committee. )
1. | Visit with Erlca Jesselson to get hexr on MLM 6/17/93 | 8/31/93
board to support "~ TE.
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c BPREMIES 1MOLUESTRIAL CORPOIRATION

0 ASSIGNMENTS

SEE MAMISERIRT WAL, FOLCT WL .
FOll CIHDELINES Om TMI Comd M TTon
OF Ti2s R FOR & RINCTIONA, SCHEDILE

0 ACTIVE PRO.'""2TS FUNCTION

O RAW MATERIAL
O FUNCTIONAL SCHEDULE

TIE (REY, L) PRANTED IH USa

CIJE STEERING COMMITTEE

=

SUBJECT/GBIECTIVE

ZUCKER ASSIGNMENTS

QRIGINATOR/PROCJECT LEADER

VFL

DATE

7/9/93

NG,

DESCRIPTION

FRIORITY

ASSIGMED
TG
{(INITIALS)

DATE
ASSIGNED
STARTED

DUE QaTE

COMPLETED
QR REMQVED
DATE

Encourage MIM to invite a Jesselson
family representative to Auguat 26 board
meeting.

With SHH, ctalk with HIM about the
advisability of approaching Jessslsen
family to partner with Jim Joseph grant,

Schedule a telecon of MIM with Gersheon
Kekst to discuss CILJE.

Schedule meeting of HLM, AJN, and HLZ to
discuss CIJE funding.

Invite a small group of people to meet
with MIM at tha Quarterly for a CIJE
update.

With VFL, prepare G, Ratner to report on
Lead Communities at board meeting.

Gontact the following board members in
preparation for the August 26 meeting and
send hrief report te VFL;

a. Mandell Berman
b. John Lolman
¢, Masurice Corson

Encourage HIM to talk wich Corky Gowdman
prior to scheduling a meeting with the
presidents and executives of CJF, JCCA
and JESNA,

Arrange meeting for MIM with presidents
and executives of CJF, JCCA and JESKA and
second meeting to include GRB, Crown, Avi
Chai, Wexner and other funders.

HLZ

HLZ

HLZ

HIZ

HLZ

6/30/93
6/8/93

4/29/93
7/9/33

5/19/93

6/17/93

2/25/93

3/24, /93

1/28/93

7/15/93

7/15/93

7/15/93

7/30/93

7/31/93

8/15/93

8/15/93

TBD

TBD




UL 1

X. >

I m < O O

- M m I O

‘93 B8:3d

TO MAMDELINST

PRGE . QDI

Council for INMwuauveo
in

Jewish Education

’
Liara sanm '7//% Timo coant: ’/( No. of Pages (incl. cover):

Sm From:
Qrganization:

Phone Number: Phone Number:
Fax Number: Fax Number:

Commaents:

mem L& % /")4\.(, evvr-a ﬂt,La-H» n.)' ”ﬂlM

He'o er.J‘wM chinden .

P

if there are any problems receiving

this transmission, please call:
216-391-1852




JUL 14 '9: 2
3 B 1 TO MANDELINST PRGE . BA

L8 =

MEMQ TO: CILJE Staff Telecon Group
FROM: Virginia F. Levi *
DATE: July 13, 1993

..............................................................................

The CIJE staff telecon schedulad for Wednesduy, July 14 hae boen camcallad T
propose that we schedule the next two telecons for Thursdays ac 9:00 a.m.
eastern daylight time on July 22 and July 29. Plaase let me know of your
availabilicy,

r



MEMC TO:

TEOM:

DATE:

SUBJECT:

CIJE Steering Committee Members

Virginia F. Levi 1ffﬁl

July 13, 1993

Future Meeting Dates

TO MANDELINST

PAGE . ae3

------------------------------------------------------------------------------

Following 15 a schedule of proposed dates for upcoming meetings of the CIJE

stccring sommitten

Thursday, August 12

Hednesday, September 15

Thursday, October li

Tuesday, November 16

Wednesday, December 15

A11 are set for 7:30 a.m., eastern time.
your calendar and let me know Iif any of Ythese presents a major probleuw.

Please mark






July 13, 1993

MEMDO

To: SF and SW

From: ARH

Re: CIJE telcon of last Friday and tasks

1) We should discuss SH's question re-adminstrative
responsbility.

2) We should fax MLM by Monday wether one can go public about
Alan or not. His intention is to make a phone meeting
of the search committee as soon as we give the green
light for the announcement.

3) We need to develop a policy for sharing the work of the

CIJE. On the agenda is sharing the educators survey.
My initial response is as follows:

1) Mark Guvis should be put in touch directly with
Adam/Alan and receive any documents and advise as is
needed and useful.

2) Our own policy should be developed in conjunction
with consultation with Inbar/Cohen/Colman. My own
sense is that we need to develop a general formula
about sharing:






JuT 7 13, "383

MEMDO

To: Shmuel Wygoda, Daniel Marom

From: Annette Hochstein

I read your "first thoughts" document on the goals project with
very great interst - and would love an opportunity for further
presentation and discussion. I assume that it will be part of

the simulation next week. If not, could we have a separate
meeting?

Best regards
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LENTTZaM

P.O. Boa Cievedang, QRig 107
Pnone: {218) 381-1852 ¢ Fax. (216} 391-543¢

TQ: CIJE Executive Committee
FROM: Morton L, Mandel, Chair
SUBJECT: Progress Report

DATE: May 28, 1993

Ve are pleased to report to you on the activities of the Council
for Initiarives in Jewish Education since the last Board meeting
on February 25. The next Executive Commitcee and Board meetings
are scheduled for 9:30 a.p, to 4:00 p.m, on Thursday, Aupust 26,

at UJA/Federaticn of Jewish Philanthropies, 130 Eest 5%ch Sireet,

New York City, Please save the date.

lead Communitias

The Lead Communities Project remains the focus of CIJE
acrivities, and in each of the three Lazad Communities--Atlanta,
Balvimore and Milwaukee--activicies are under way to develep
thess cities as local laboratories for Jewisn Education.

In Atlanca, under the able chairmanshis of Dr. William Schatten
and with the strong leadership of Board memoer Gerald Cohen, the
Commission on Jewish Continuiry has begun fts work on the Lead
Cormunity Project and in the daveiopmenat of lay and professional
laadership for Atlanta's educaticon agende for the year 2000.

In Baltimore the official "launch” of the project will take place
in the Fall under the leadership of Laroy Hoffberger. This
initiacive will closely follow the release of the community's
Strategic Plan for Jewish Educacion, an ambitious underctaking
that has taken scme four yesrs to compiete, and has involved all
aspects of Jewish education in the community. The CIJE project
will now focus on the personnel and community mobilization
aspects of this plan,

In Milwaukee the Commission on Visions and Initiacivas in Jawish
Educacion, the local lLead Communities coordinating beody, has been
acrtively led by ce-chairs louise Stain and Jane Gallman. They
have assambled and are working with a Steering Committee and a
local Commission that repraesents many cof the elemencs of the
Milwaukee Jewish community. Wich the support of the Helan Bader
Foundation, Milwaukee has a full-time professional director of
the Lead Communitias Projscc.
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Each of the three communities has been visited several times over the past
several monche by the CIJE staff and consulrancs, and we are pleased with the
partnaerships and tha collaboracion that have begun.

This report is being writtan just days following the conclusion of a most
productive werking seminar of the key professional leadership of the
coamunities, with staff and consultants of the CIJE. The agenda was developed
in collaboration with the three communities, so that following the meetings in
Cleveland each of the commmities and the CIJE would have a calendar and
actlon agenda for the year ahead,

In addition to informative updates from the field researchers on progress in
each of the communities, the ropics and issues focused on systemic approaches
o change through che "enzbling options” {personnel development and community
mobilization) and the integration of the CIJE projects-- Best Praccices;
Monitoring, Evaluation and Feedback; and a new project being designed to help
the communities sat long term goals wich the involvement of the institutional
and denominational resources marsnalled by the GIJE,

Best Practices Project

Critical to the success of the Lead Communities Project are the continuing
activities of the CIJE in the area of Bast Practices. Since the Annual
Meeting, the project has been active Iin che lmplementation of best practices
in supplementary schools, znd in the development of consultations in the areas
of day schools and collage cumpus activities. We antCicipate the publication --
in the comlng monthg--of the materials on Early Childhood education, an area
that has been identified as of concern and interes:z to the communities and the
field. To date, the day school consultation has imvolved educators from the
Orchodox ceommumity--convened by Yeshiva Universicy--end the Conservacive
movement through the efforts of the Solomon Schechiter Day Schaol Association.
Similar consultacions invelving the Reform community and community day schools
will be comvened in the near future. The campus consultation was canvened by
the Hillel Foundarion and included Hillel directers and campus professionals
from throughout the country. Additional meetings are planneg in both sreas.

Honitering, FEvaluarion and Feedbac

The Fleld Researchers have been in thalr assigned commnities since the
proleckt began, collecting baseline data for use in monitering progress and
providing feedback teo boch CIJE and the communities as we move ahead.
Community repraesentatives worked with CIJE comsultants te design an educators
survey to be administered this spring (in Milwaukee) and next £a211 (in Arlanta
and Baltimore). The resulcs, when analyzed, should provide us with extremely
useful information on which te base our plans for furture personnel training,

Se far, se good. We look forward to sharing more detail on these activicies
&C cur AugusC 26 meeting in New York.

Warmest personal regards.



CUE update: July 11th 1993

To: PrS. Fox

From: Shimuel Wygoda

Re: Welcome back, here are some news re CIJE

1) Bairy Holtz:

[ called Bamy Thursday night and asked him to prepare his progress report for the
Board on Best Practices. He assured me it would be ready shortly.

2) Adam Gamoran

Idem

He also promised to send us soon the document on their plans for year 2 that we
discussed about during Elen Goldring last visit here,

3) Camper outline:

I went over the corrections of that document with Annnette, and dictated the
corrections to Ginny over the phone. We agreed that the " talking points " would
be mere background informnation for the callers.

4) Progress report:

I started working on the central piece of this document.

5) Simulation Setninar.

In order to prepare the US meetings and seminars , we will have a simulation
seminar on Wednesday July 21st ( from 9 a.m. to 2 p.m. ) and Thursday July 22
(all day ) involving SF, AH, ARH, SW.

6) Rabbi Yechiel Poupko

I met with him ( and H. Blumberg ) for a very nice meeting. Little nwyn® for us.



7)Baltimore:

Genine Fiedler and Eilene Vogelstein are officially co-chairs of the local CIJE.

8) Atlanta:

We are meeting on Tuesday moming with Lauren Azoulay.
Several 1ssues ought to be discussed:
a) From May seminar in Cleveland to date
b) Active involvement of Bill Shatten as local CHJE chair ( story of Baltimore and
Milwaukee ).
¢) L. Azoulay role as temporary CIJE coordinator
¢) Educators survey:
- Issue of validity of data avatlable given growth of Jewish Population in
suburbs
- Need for preliininary research to eliviate the problem

Annette may be able to attend the meeting. Alan 77?
SF 1s scheduled to teach.

9) Alan Hoffinan

During the last Steenng Committe telecon, the issuc of the way to go public re
Alan came up. MLM expects us to get back to him a.s.a.p. re that matter.

10} Goals Project:

Danny and myself worked a little on the document from Milwaukee Jewish Day
School. Attached please find Danny's suminary of the ineeting we had . We would
like to further discuss it with you.

11) Call to Bieler???

I look forward hearing about CIJE developinent during your US trip.
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FROM : Virginia F. Levi 1'“"“1
DATE: July 9, 1593

SUBJECT: Camper Gontacts

------------------------------------------------------------------------------

As you know, the next CIJE board meeting is scheduled for Thursday, August 26.
12:00 nogn to 64:00 p.m. at the UJA/Federation of Jewish Philanthropies, 130
East 5%th St rk.

Ve ask that you arrange to spesk with each of your assigned campers prior to
that meecing and that you submit a brief written report to me, for
digtribution te the staff team, following each conversation. As in the past,
the report should highlight any councerns raised as well as any information
which would be helpful as we finalize the agenda for the meeting.

Attached is an outline for your use in making those calls, as well as talking
peints which you may find helpful. These macerials are not intended for
distribuction, but are for your use only. A written progress report will be
sent to board members prior to the beard meeting.

A list of your campers appears below:

1, Alfred Gottschalk
2. David Hirsehhorn
3. 8. Marctin Lipset
4. Florence Melton

5. Isadore Twersky

a1
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7/8/93

Outline for Camper Notes for August 1993 Board Meeting

1. CIJE Organization and Staffing

A,

B.

Executive Director
Program Staff
1. Barry Holtz - f/t on leave from JTSA

2. MNew Staff

I1. Lead Communities - Update

£e9’ 35dd

{(refer to Talking Points -6£/93)

Atlanta - Commission to meet {in August

Bill Schatten as Chalr

Lauren Azoulai - Senior Planner as staff in addition to her othar
responsibilities

Educators (teachers and prinicipals) survey scheduled for fall

Balcimore - Offiecial launch in September

Ilene Vogelstein and Genine Fidler as Co-chairs

Chaim Botwinlck and Nancy Rutler will staff the commission
FEducators (teachers and principals) survey schaduled for £sl1l
Milwaukee - Launched

Full-time Project Director, Dr. Ruth Cohen - position funded by Helen
Bader Foundation

Commission and Steering Committee appointed and have been meeting
Louise Stein and Jane Gellman - active Co-chairs

Educators (teachers and princilpals) survey - completed

LSNITIANDW Ol 25:3d F5. &gt
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I11.

Iv.

VI.

Begt Practices
Conmpleted - Supplementary Schools
Soon to be completed - Pre-school/Early childhood (Augustc 256)
Under way - Day Schools
JCCs
Israel Programs

Canmpus Prograwms

Plans for the coming year will be reported on 8/26

Pilot TMroejects in Communitien

Under disgcussion in all 3 communicies

Foundation Linkages

AL

B,

c.

A,

B.

Nathan Cummings - Best Practices i1n Supplementary Schools
§$150,000 over 3 years

Jim Joseph - Management Tralning of Day School Heads and Senior Staff
Under consideration

Helen Bader Foundetlion - Support in Milwzulkee for Project Director

Monitoring, Evaluarion & Feedback

Researchers have been at work in all 3 eccmmunities

The lives of educators survey (qualitative report) to be compleced by
8/28

Feedback loop designed
Ongoing reporting to local Lead Communities and CILJE has begun

Plans for 2nd year will be reported on 8/26

VII. May Seminar In Cleveland: Report {See meeting notes)

Planning for coming year - time line

Clarification of project - emphasis on Enabling Options of Community
mobilization and personnel

Attachment: Talking Points - Background material for counselors' use

Tatda
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3. VWhat do we hope will happen in the community?

- Leadership will develop and articulate a vision of where the
community wants to be, what it wants to achieve.

- Individual inscitutions or groups of institutions (e.g.
Conservative synagogues, educators, rabbis, lay leaders and
parents) will artieulate specific educational goals.

- These activicies will create much debate and ferment in the
community, will focus the work of the communities, and will demand
that communities face complex dilemmas and cholces.

- The Institutions of Higher Jewish Learning, the denominations, and
the national organizatione will join in this effort.

4. PEBpabli tions - the Key Elements

"Parsormel” and "community mobilization” were identified by the
Commission as "enabling options,” which undergird the implementation
of any, or all, other educational programs., Communicties are
encouraged To leok ar local esdlucational problems from these
perspectives, CIJE will help to mobilize rhe denominations in the
Lead Communities to help deal wirh these issues at the appropriate
time.

three lesd Communities-Backgripund

208 39084

Atlanca

Atlanta has a growing Jewish population. Atlanta's early '80s
demographic study of the local Jewish comnunity was followed by the
development of a strategie plan. Incliuded were recommendations to
reorganize the services of the Bureau of Jewish Education, and
reassign functional responsibility to other appr 21 ' te agenci~~. A
Commission of Jewish Continulty has been establisned as a Jewlsn
Education Fund.

Balrimore

Baltimore has a stable Jewish population of 92,000. A two-year
planning initiative concluded in 1990 with a series of recommendations
ineluding the need to increase funding for Jewish education (since
then it has inereased from 23% to 33%) to establish & commission to
look at the local Jewish education system. Outcomes include a
strateglic plan for Jewish edusaction and the establishment of a Fund
for Jewish Education which is currently undertaking a $10 million
campalign.

[uy]
u
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Milwaukee

With a population of 28,000, Milwaukee has four day schools in
addition to an array of camps and pre-school opportunities. Community
strengths include the centrality of the fedevation, the availability
of schelarships for day schools and a common cost for each day school,
and coordination of teen programming. The cost of Jewish education is
g central issue in a community where average incomes are relatively
low. The community must also contend with a shortage of trained
personnel and a 15% decline in campaign income over the last three
yearg. A Jewish Education Task Force was established In July 1991 and
developed a plan for refocusihg the Central Agency for Jewish
Education. For many years Milwaukee has taken the lead in putting
Jewish education high on its communal agenda &nd funding it
accordingly.

6. Community Updates: What is happenineg

Milwaukee

a. The Commission on Vision and Continuity has been established under
the chalrmanship of louise Stein and Jane Gellman

b. Steering Committee - maets every elx weeks
¢. Task Forces have been esctablished in the following areas:
1. Personnel - om a two year time line

2. Strateglc planning - werking on five year plan including
visioning and goals préject.

d. Educators' Survey was adminiscered in June '93, data
analysis Summer '93

Market analysis ]
Needs analysis ] --- Fall 93
following plan outline ]
a. Fund Development - beginning November '93
f. Full-time Project Director, Dr., Ruth Cohen funded by grant from

The Helen Bader Foundation (Daniel Bader - new member of the CIJE
Board)

L98° 320d LSNITIdNBW 0L rp5:3 £68. 2! N0



Baltimore

h.

The G

The Center for Advancement of Jewish Education has just baen
formed (CAJE}. It willl be headed by Dr. Chaim Botwinick.

CAJE will establish a CIJE committes - July 1, 1993. Eileen
Voglestein will be one of the two Co-chairs,

Strategic planning by CIJE committee - July te August '93.

Convene rabbinie and senior educatoer leadership - August 923,
Launch CIJE Committee - September '93.

Conduct Educators' Survey - September to October '93.
Monthly meetings of CIJE Commlttee - October '93 to June '95.
Finance resource development.

nt

Council on Jewish Continulty - has met twice and continues to meet
every two menths (August 23 naxt meeting), It is chaired by Dr.

William Shatten.

New director of Jewish Educarional Services to begin July 15,
1993, (Janice Alper)

Educators' Survey - to be administered in September '53,

Task Force on Israel Experience - to be formed in August/September
"33,

Task Force on Teacher Training - to ba sstablishad Fall '93.
JCC Judaile content study te be undartaken.

Market study on formation of second Jewish high school - Spring
93,

Resource development - ongoing

8 and Vis

The communities are working toward developling visions for Jewish education
to serve as the basis of mission atatements. The basic quastion is what a
Lead Community should look like in the twenty-first century. The
denominations and their training insticutions are working wich CIJE to
help clarify objectives for use by locel denominational groups.
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IN JEWISH EDUCATION

Foimriamy et s

Phone: (216} 391-1852 & Fax: {218) 391-5430

July 8, 1993

Alan Hoffmanm

Annerte Hochstein
Seymour Fox

Shmuel Wypoda

The Mandel Inscituce
22a Hatzfira Street
Jerusalem 93102 Israel

Dear Alan, Annette, Seymour and Shmusl:

The next joint meeting of CIJE and the lLead Communities is
schadulad for Monday and Tuesday, August 23 _and_24 in Baltimora.
Tha meetings will be held ac THE ASSOCIATED., We will plan to begin
prompcly at 10:00 a.m, op Mondav and conclude by 4:00 p.m, on
Tuesday. We will review the decisions made et the May meeting and
discuss how to move the project forward., Your recommendactions far
agenda items will be sought.

The Baltimora staff %e locking incta hotel opticns and will let us
know their recommendaciens shertl

T hope that you will plan to atcend the meeting. FPlease call Ginny
Levi atg {216) 391-1852 and let her know your attendance plans.

Henry L. Zucker

LSNITEANGW oL






MEMQO TO: Shmuel Wygoda
FROM: Virginia F. Levi

DATE: July 9, 1993

------------------------------------------------------------------------------

I have been asked by several people for the August/September travel plans of
the varioug Isrzeli members of the CIJE team. I would appreclace it if you
could sand me, in &s much detail as is now available, a schedule of the four
of you and when each of you plans to be in the S3tates and, te the extent it is
now known, whare you will be on particular dates. 1If I c¢ould have this =arly
next week, It would be helpful.

I've aleo been asked to provide MIM with one to two paragraphs of biographical
information about Alan which he can use in presenting him to the search
committee., Would you please see {f there 1s such a summary available or, if
not, provide me with a GV from which I can extract one? This is relatively
urgent, since it needs to be ready for the search committee telecon.

Thenks.



PIANS FOR...C .. 2.1 BOARD AND EXECUTIVE COMMITTEE.

1) Progress report:

The progress report is currently in preparation. The central part is drafted by
VFL and SW while the part on MEF is drafted by Adain Ganoran and the part
on Best Practices by Barry Holtz.

The report should be in Board members mail box no later than by Monday
August 16th. Hence all drafts have to be submitted to VFL no later than July
29th, so that they can be submitted for MLM review, corrected, and
subsequently mailed to Board members.

New staff

2} Alan Hoffinann's introduction.

The meetings of August 26th will be the first opportunity for the formal
introduction of new staff. Towards that date a thourough preparatory work is to
be completed.

Alan has started his preparation to take over the directorship of the CIJE. He
has been meeting regularly with SF, AH, and SW in addition to his reading
CHE related written material in order to become fully acquainted with the
organization , its activities and challenges.
Alan has already prepared a first draft of the CIJE calendar for 1993/94 and will
update it periodically as his familiarization will develop.

Alan has just returned from the US, ( where he went to attend the funerals of
Mr Sam Melton, and had subsequently various informal meetings related to
CUE matters ) and he will be back there for mid August

The announcement about his appointement has to be completed ten days prior
to the Board, along with the progress report so that during the Board Alan will
be formaly introduced and will be able to have several informal discussions
with important Board members, thus leaving them at the cvening of August
26th, with the clear impression that the CIJE is finally in good hands and that
after a period of " rodage " the organization is ready to measure up with the
challenges of the systematic improvement of Jewish education in North
America.



2) Gail Dorph

Gail has been formally hired only recently, and at the present time she is
completing her duties at the University of Judaism and actively preparing her
daughter's wedding. Only towards mid August will she be settled back in New
York and already after the excitement of the Simha.

As the date of mid August corresponds with the time of amrival of Alan , ( and
other CIJE israch staff ) to the US, 1t 1s suggested to hold several intensive
meetings with Gail to bring her on board as quickly and efficiently as possible
in order for her to start and have informal meetings during the Board and
executive sessions of August 26th.

4) Redefinition of the role of Bany Holtz

Since January 1993 Barry was involved at part time ( 50%) with the CIE.
Barry was primarily involved with the Best Practices project including  Pilot
Projects in Lead Communities.

As of July 1st 1993 he works full time for the CIJE. Scveral arcas of
responsibility are presently considered for Barry, ranging from expanding his
involvement with the Best Practices to coaching the educational content of the
work done 1n one or two [.cad Communities. It is to be expected that by August
26th, a formal announcement regarding Bary's new responsibilities will be
made, thus completing the full picture of the senior CIJE staft

.5)Preparation of Charles Ratner

The overview of the Lead Communities project wiil be presented by Charles
Ramer . In order to help him prepare this presentation the relevant inaterial will
be sent to him ( e.g. minutes of the simulation seminar of April in Jerusalem,
CHE / LC seminar in Cleveland, etc ) . In addition SF will be in telephone
contact with him to provide him with additional relevant information and
ensure a comprehensive presentation.

6) Preparation of L.C lay leaders

- Baltimore: Genine Fiedler and Eilene Vogelstem.
Both have just been elected co-chairs of the Baltimore CIIE. It
vould seem that Chaim Botwinick is best suited to prepaie



them both for the second CIJE / LC seminar and for the board.

- Milwaukee: Jane Gelman and Louise Stein

Jane and Louise have attended the first seminar n Cleveland
and have been actively involved in the day to day development of the
CUE in Milwaukee. Hence they don't really need to be

prepared as they work hand in hand with the local pros.

- Atlanta: Bill Shatten

Dr Bill Shatten is a prominent plastic surgeon who is
professionally very active. To date his involvement with CIJE

has been limited. On the other hand he has left a very positive

impression on some of our staff, and thus the challenge is to

find the right channel to prepare and involve him to a greater

extend .

As Lauren Azoulay is about to becone the key CUE person in

Atlanta she seems to be the natural person to prepare him. On

the other hand, for internal reasons we may want to consider

additional possible avenues and decide shortly how to proceed.

7) Preparation of Jon Coleman, E.L. Ritz

The preparation of Jon Coleman will be done by Barry Hotiz, and the one of
Ester Lea Ritz by Adam Gamoran.

8) Dvar Tora
The choice of the Board member to present the Dvar Tora has to be made by

Cleveland, and the information has to be passed on to cnable adequate
preparation.
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FIRST THOUGHTS IN WAKE OF A GOALS PROJECT SIMULATION

SHMUEL WYGODA/DANIEL MAROM

After simulating a discussion between the Milwaukee Jewish Day School (Liberal)
and the MI/CUE on the basis of the fourth draft of its. "HEBREW/JUDAICA
MISSION STATEMENT (3/9/93)” (appended to this document), we have arrived at
the following set of first thoughts on the goals defining process in lead
communities::

1. The process of defining or redefining goals involves thorough and painstaking
* “neation of general aims into operative and evaluable directives (eg, the goal of
cuamitment to Medinat Yisrael” would have to be refined in terms of what attitundes,
behaviors, and skills are specifically meant by ""commitment” and by what aspects of
modern Isreel are specifically meant by "Medinat Yisrael"” Whether becanse of its
demand for instititional inteprity and arduous effort work or because of its
implications for the reorganization of everyday life in the school, this process can be
very threatening,

2. The goals defining process demands facilitaton by an outside expert/s. The
facilitator/s role would be to gnide the process through asking questions, making
distinctions and posing suggestions unti} it has produced goals statments which are

- agreed upon by the varions players in the achool's leadership (lay, administrafive,
pro, pareats, etc.)

- are capable of being implemented by the school's staff (with appropriate in-
servicet  of ““or--usary 1 ai'-tt)

- can be evaluated.

Though the facilitator/s would have to "translate" the concerns and understadings of
each of the players in the goals defining process, it would not be the facilitator/s's
role to shape school policy in any way. Similarly, though the need for clarity would
necesaarily involve inquiry into issues of priority and value, the facilitator/s would
not aftempt to raise the level of discourse on goals to the level sought out in the
papers on the educated Jew.

3. A school's statement of general aims (as in the appended Milwaukee Jewish Day
School "misgion statemenf) can be a usefil starting point if it reflects, even in a very
general way, something of an authentic vision. Honest muances in such a document
can be “exploded” into & series of epecific questions, clarifications, and
differentiations which ere necegsary for the definition of goals (eg the goal of
preparing studenty for "possessing and valuing g Jewish lifostyle” makes many
assumptions about what 4 school maist present to sfudents as a viable way of Jewish
living, about how these must be presented, and about what it means for a student to
learn about each one of these lifestyles and to choose cne of them for him/herself).
When such a statement is available, it may provide a less threatening basis for the



goals defining process than when there is no statement at all. In cases in which even
thir ==+ = s railable, ¢ would have to think about how to
generate © production or suggest that the process begin on the basis of a "content
T {en extrapt Y0 of goals £ © ments from en analysis of its existing
programs and practice).

4. The question of how to initiate the goals defining process in schools in lead
conununities ig very sensitive and complex. We do not know how meny of the 60 -
80 schooly in lead communities (early childhood, day, and supplementary), would
want to undergo such a process. Since the process cen be threatening, it may sefely
be assumed that many schools will not be immediately open to the idea. Though
pressure from lay leaders and force management could create the basis for such a
process, one must also consider the poskibility that those who implement a vision
will not do so with great emergy and conviction, even if the "guillotine” of
accountability is hanging over their heads, unless they believe in the school's vision
and see themselves as having some role in its conception. Furthermore, we have no
“‘ea of how many outside experts are available for such a process (certainly not
vnough to work with all the schoois in a lead community at once) nor do we know
how much time would be neceesary in order to achisve appropriate rasults.

It may be that the resources of the MI-CIIE would be well invested, at least at
first, into an intensive goals defining undertaking with one or two schools in each
lead community The advantage of this approach is that the MI-CIJE counld choose
to work with schools whose desire to entsr into a goals defining pracess is aggured
from the outset. In addition, it would be possible to consider recruiting those
schools into the process which, when seen entering the process, would provide an
incentive for other schools to do the same. Yet another advantage is that the smaller
undertaking could provide the MI-CLJE with valuable experience in preparation for
the larger goals project in and across lead comnumities (this could possibly make
the smaller undertaking appropriate for the pitot project stage).

5. Linked to the issue of initiating the goals defining process is that of the specific
players which would have to be involved. As was stated above, being involved in

2 process can be an important factor in empowering and energizing players for the
implementation process. This would logically iead to the conclusion that it would
be important to include as broad a base as possible in the process. On the other
hand, besides the great burden that a broad base places on efficiency, the sources of
authority * the decision making procees amd the internal politics will be different in
each school. This could obviously have great impact on the question of who it
would be necessary, advisable, or optional to include in the goals defining process.
One possibility of dealing with this issue would be to work with a committee of
representatives ““ ¢~ W " " constituents in a school (lay, admin___ative, ___,
parents, etc.) in producing draft formulations of goals and thenm with each
respresentative and hig/her constituent in suggesting emendations. This could also
work the other way around - first goals formulations could be done with each of the
constitutents and their representatives separately and then emandations could be
done by a committee of all the representatives. In both cases, it is reasonable to
assume that there would be a series of rounds or movements made between the two
groups in order to reach a final formulation of the school's goals.



A related question for many of the schools will be the role of the central offices
of the respective denominations ~ ginv' " a
developed its own definition of gomis - witn or withoUt Me IAL.scuinse va waav sean
CIE - it is difficult to apsume that local schools would not want to go through their
own goale defining process. Some schools may, of course, foel comfortable using
denominational goals atatements as a framework within which they could taper and
reformulate their own goale. Others may be more open to considering goals
formulated by the central denominational offices when those offices offer immediate
support for the implementation of those goals through ¢ cula and in-s ice
training  But gince the goals defining process is itself a factor in creating energy,
efficiency, and accountability in a school, even in these cases effort would have to
be invested in locally in order to ensure that the various players in a school
understand, desire and are capable of implementing centrally formulated goals. It
would therefore be necessary to consider how, in each cage, a fruitful working
relationship could be negotiated between the central denominational offices and
their local coostituents in lead communities.

In congidering this issue, it conld be importtant to keep in mind that the
denominations may choose to embark on & long-winded search for educational goals
on the basis of the conceptions developed in the MI's educated Jew project. In
cases in which this indeed transpires, it would be porssible for the central
denormipational offices to raise the standards smd level of discourse on goals among
their copstitients,  Assuming that a fruitfil relationship with the central
denominational offices had been built in to the goals defining process in schools in
lead communities, this would provide a solid bagis for such a development in lead
communities - one which could indeed provide a model for other communities.

The question of outside expertise is, of course, also pertinent to the question of
who sits around the table in the goals defining procees. It is important here to
distinguish between the task of facilitating the formulation of clear goale and
suggesting ideas or programs in order to implement these goals. Since goals set a
theoretical basis for ideas and programs, and the laiter shonld be evaluated in light
of the former, it is critical to separate these two activities. Az was stated above, it ig
d =mltto  ume that the MI-CIIE has enough staff availabls to work with all of
the schools in lead communities at the same time. Ever in working with small
oumber of schools, all of which would agres to working with an outsider, the
question of how to work together needs attention. Possibilities range from long
term, on-gite, “hands-on" cooperation on site to fax relaticnships. The question of
whether or not it wonld be possible to train Jocal experts for this assignment may be
worth considering.

6. In order to proceed, we mggest that this document be discugsed with AH and SF
in prepargation for the discussion of the goalg project at the coming CUE seminars.



HEBREW/GUDATCA MISSION STATEMENT Draft #4: 3/9/93

The mission of MJICS is to prepare gzaduskes to be educatad participants in the

Jewish community, possessing and valuing a Jewish lifestyle and the aobility to engage
in independent Jewish study. Through active and intensive study of source materials,

students will become knowledgeable participants in Jewish life.

MJDS aspires to foster in each child a positive Jewish identity and a love and

commitment to God, Israel znd the Jewish people. The program emchasizes the richness
£ - = =

@3

and worth of religious pluralism and instills respect and apprecistion far differen
outlooks and cractices within Judaism. It will stress ths need o accept and embrace

all Jews as equal participants in the Jewish community.

Judaic and general studies curricula are substantially integrated, enabling

stucents to express their Jewizhness in their daily lives.
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PROGRAM GOALS draft §3: 3/9/93

Graduates of MJDS will have attained the following goals: .
t -~ ;] \\“
T ML e &T J /:ﬂm,g\ﬁ_

1. knowledge and understanding of the full range of Jewish beliefs and chservances.

[

. knowledge of and familiarity with Jewish sources.

Lol

. understanding of the development of Jewish tradition.

4. knowledge of Jewish history.

In the area of Jewish skills:

1. the ability to speak, read, write and undcrctand the Hebrew lanquage.

=

the ability to participate in and lead synagogue worship (tefillah).
3, the ability to participate in and lead home and holiday celebrations.

4, the ability to study Jewish sources independently.
In the arsa of Jewish attitudes:

1. commitment to gemilut chasadim (acts of loving kindness).
2. commitment to Klal Yisrael ({(Jewish community).
J. commitment to Medinat Yisrael (the mcdern State of Israel).

éﬁ positive feelings about Jewish life, celebration, and learning.
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ACENDA
CIJE STEERIKG COMMITTEE

July 9, 1993
7:30 AH

Participants: Morton Mandel (Chair), Annette Hochscein, Steve Hoffman, Ann Klein,
Virginia Levi, Henry Zucker

Tah Assignment
I. Master Schedule Control 1 MIM
- Reschedule Aug. 4 to Aug. 12
- Schedule future meetings
IT. Minures and Assignments of June 17, 1993 2.3 VFL
III. Plans for Aug. 26 Execuzive Commltiee and ha,6b MIM
Board Meetings
IV, Plans for Scaff Seminar znd Semlmar wich ARH
Lead Communities
V. Lead Commuricies Update ARH
VI. Discuss SRE Memo re RepresenZatlon on Advisory 9 MM
Counticil to Joint Authoricy for Jewish/Zioniat Ed,
VII. Discuss Goldring memo re use of Educator Sirvey a SF/ARH
VIII. Review draft budget 5 MY
IX. Status Reports ARH
&, Best Practlces
B. Monitoring, Evaluation & Feedback
X. Staffing ML

Tont

(v}
o)
)

1"

11

1
3



30. Of the following benefits which are available {0 you and which do you receive? {Check all that apply).
Availabla Receive

a. Free or reduced tuition for your children at your schoo! or program

b. Free or reducad tuition for yourseif and aduft family member

¢. Free or reduced membership in @ synagogue or JCC

d. Synagt;gue privileges such as High Holiday tickets

e. Day/chiid care

. Money to attend conferences, continuing education

g. Sabbatical leave (full or partial compensation)

h. Empioyer contribution to a health plan

i, Pension benefits

K. Other, specify

HEAEHEHEEECL
MENMEEMEREE

31, Please indicate the degree to which you are satisfied wilh the amount of time you spend on each of the following
activities:
Very Dissatlsfied Satisfied Very
Digsatisfled Satisfied
a. Curriculum / program development
b. Public relations / markeing
¢. Parent / constituent relations
d. Teacher / staff supervision
e, Training and staff development

£ Recruiting staff

g. Overall school management, Including budget

I EER B EEE
[ Bl BIE (] ]
(][] [ L] (] [ (o] []
(] [ B B EE

o, Fund raising or resousce development

32. Ingicate of the following which two would "enhance” your overgll effectiveness as an educational leader?
(Check only onal)

a. Additional support staff / clerical

b. Additiona! funding fer programs

¢. Additional funding for resources / materials

d. Additional professional staff

e. Availability of consuitants

o] [o) [+ [] B [

{. Other piease specify

EDUCATHIONAL L EADERS SURVEY Paga 10



MEMO TO: Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry Holcz,
Shmuel Wygoda, Henry L. Zocker

FROM: Virginiag F. lLevi
DATE: July 6, 1993
SUBJECT: November Lead Communities Meeting

------------------------------------------------------------------------------

I had as an assignment to call Joan Strauss at CJF to discuss the possibilicy
of holding a lead Community seminar in conjunction with the GA. She reported
that there are no meetings involving planners on Tuesday, November 16. At
present, they are helding Wednesday, the 17th for possible meetrings beginning
ar 10:00 a.m., but no formal program has bean planned.

Joan's advice was that we make our plane a8 tosn as possible and get back to
CJF regarding scheduling and space., 8She szid that space is limited and haste
is advised.

Would we do a one-day meeting? If not, could we gat people to Montreal on
Mornday, the 13ch? Parhaps we should discuss all this at our nexr telecon, if
not before.
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7/6/93
CIJE BOARD MEETING
August 26, 1993
AGENDA

(Lunch 12 - 1:00; Meeting 1 - 4:00)

I. Welcome and Progress Report
Introductory remarks, comment on CIJE role with respact to Lead
Communities, etc., and introduce Alan Hoffmann,

I1. Comments Alan Hoffmann
Introduce Gail Dorph, comment on new sctatus of Barry Holcz,
discuss staffing,

III. Overview of the Laad Communities Project Charles Ractner

Responses by chalrs of Lead Community projeccs:
Atlanta - William Schaccen
Baltimore - Ganine Fidler, Ilene Vogelstein

Milwaukea - Jane Gellman, Loulse Stein

v, Monitoring, Evaluation & Feedback Report
A. Inctroductory Remarks Esther Leah Ricez
B, Update on Cverall Projecc adam Gamoran
C. Prelimary Report on Educators' Survey Fllen Goldring
v, Update on Best Practices & Pllot Projects
A, Introductory Remarks John Colman
3. Reporc Barry Holctz
VI, D'wvar Torah TBD
=297 z%ez -V ITEONEW O Torp Tz



22 Whet is the affiliation of the school of agency where yom are an educational laader?

(Check the appropriate response)

a, Reform

b. Conservalive

] =]

c. Traditional

d. Orthodox

e, Reconstructionist
. Community

g. Jewish Community Center

[=] [ [o] [ 2] o]

n. Other, specify

73. How many students are In your school / agency?

24, Which of the following best describes your leadership rhle?
(Check the one appropriate response)

a, Head of day school

b. Department head or chairman at day school
¢. Educational director

d. Division head of congregational schcol

e, Preschool Director

f. Program Direclor: Adult Education

g. Program Direclor. Special Education

h, Central Agency Din “ -

i. Central Agency Administrative Staff

j. Other, please specify,

25. How did you find your present primary administrative pesition?

(Check the one {hat best appiies)
a, Ceniral agency or bureau
b, Graduate school placement
¢. National professlonal association
d. Through a friend or mentor
e. Recruited or approached by institution
f. Newspaper advertisemeant

Q. Other

2] [o] [=] (] [2] [ (2] L] Do

]Gl [ B kA
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26, The following items deal with the extent to which rabbi(s) or superviscr(s) are involved in your satting.

{ Check one response for each item ) None Somewhat A Great Deal
In it + solfy) gra ._l E

b. in discussions regarding cumiculum / program. [ZI E[

c. In every aspect of educational program / programs m [zl E[

27. Did you move 1o this community 1o take this job? Yes(1} Nao {2}

2]

28. To what extent do you receive heip and support from ihe following?
(Check one response for each)

=
@
<
L]
=

Frecrantly Occasionally Seldom
8, Other colleagues in community

b. Other colleagues outside the community
. Local university

d. Central agency staff

e. National movement

1. Professional organization

g. Other, please specify

FEEEGEEE
FEEEEE
AEEEEE
BEEERRAR

29. How important were the following factors affect your declsion to work where you are presently employed?

Very Somewhat Somewhat Very
Important Important unimportant unimportant
a. Hours 2
b. Salary

¢. Community

d. Rabbi(s) or supervisor(s)

e. Reputation of the schoot or program
f. Religious affillatlon

g. Career advancement

h. Spouse’s work

i, Cther, specify

HEAEHEEEE
NEEHEEEEDE
FEEEEEEE

AEEEEEEEE

EDUCATIONAL L EADERS SURVEY Page ¥
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MEMO TO: Alan Hoffmann

FROM: Virginlia F. Levi
DATE: July 6, 1593
COPY TO: Art Naparstek

This is to confizm a meeting for you and Arc Naparstek with Dr. Edward Queen
at the Lilly Endowment, Indianapolis, on Wednesday, September 8 in the
afrerncon. I suggest that you be in touch with Art for details.






HMEMC TO: Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry Holcrz,
Shmuel Wygoda, Henry L. Zucker

FROM: Virginia F. Levi
DATE: July &, 1993
SUBJECT. November Lead ULOMMUNLTIES HeeTlng

..............................................................................

I had as an assignment to call Joan Strauas at CJF to discuss the pessibilicy
of holding a Lead Community seminar in conjunctien with the GA, $he reported
that there are no meerings involving planners on Tuesday, November 16. At
present, they are holding Wednesday, the 17th for possible meetings beginning
at- 1N:NN a m , b+ na formal pregram hae booen plannad,

Tnan'ls aduifrs wose rhar rta mala nur piﬂna ao poen ags pesosible and gee basls
CJF regarding scheduling and space. She said thac space is limiced and haste
is advised,.

Would we do a one-day meeCing? 1If not, could we get people to Montrsal on
Honday, the 15th? Perhaps we should discuss ail this at our next telecon, if
net before.
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CIJE STEERING COMMITTEE
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July 9, 1993
7:30 AM
Parricipants: Morton Mandel {(Chair), Seymour Fox, Annette Hochstein, Steve
Hoffman, Ann Klein, Virginia Levi, Shimuel Wygoda, Henry Zuckar
I Master Schedule Control
II. Minutes and Assignments of June 17, 1993
IIT. Plans for Aug. 26 Executive Committae and
Board Meetings
IV, Plans for Scaff Seminar and Seminar with
Lead Communities
V. Lead Communities Upcdate
VI Discuss SRE Memo re Representatlon on Advisory
Council to Joint Authority for Jewish/Zionist Ed.
VII. Discuss Goldring memo re use of Educator Survey

SF/ARH



7/6/93
CIJE BOARD MEETING
August 26, 1993
AGENDA
(lunch 12 - 1:00; Heeting 1 - 4:00)
1 Ualrama and Prngracs Repnrr

Introductory remarks, comment on CLJE role with respect to Lead
Communities, ete., and introduce Alan Hoffmann.

II. Comments Alan Hoffmarnn

Introduce Gail Dorph, ¢omment on new status of Barry Heltz,
discuss staffing,

III. Ourawesl ansr ad e Laad Q.

mlolom Dwafm=i Sl mm Tl

Responses by chairs of Lead Community projects:

Atlanta - William Schatcten

P R T L B R o s

Milwaukee - Jane Gellman, Loulse Stein

IV, Monitoring, Evaluatjon & Feedback Report
A. Introducrory Remarks Esther leah Ritz
B. Update on Overall Project Adam Gamoran
C. Prelimary Report on Educators' Survey Ellen Geoldring
V. Update on Best Practices & Pilot Projects
4. Introductory Remarks John Colman
B, Report Barry Holtz

VI, D'var Terah T2D
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CIJE EXECUTIVE COMMITTEE MEETING
August 26, 1993

AGENDA

(Refreshments 9:30; Meering 10 - 11:30)

I. Introductory Remarks MLH

II. Propress Report ARH

171, Propoged Workplarn 4. Hoffmann

IV, Development Report by AJN (If we have a Blaustein or Jim Joseph gift

to report)

V. Budget for 1993 A. Hoffwmann
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MEMORANDUM

TO: CIJE

FROM: Shulamith R. Elster

DATE: June 5, 19893

RE: American Advisory Council to the Joint Authority for

Jewish/2ionist Education

For the past two years, I have served on the AAC and on two of
its sub-committees as a representative of the CIJE, Alvin Schiff
chairs this group. Meetings take place twice a year at the
Jewish Agency offices in New York.

I spoke with Alvin at the conclusion of today's meeting about my
continued participation. He lndicated that he would like for me
to remain an active member. I will consider the invitation.

The CIJE should anticipate a request from Alvin that a member of
the educational staff join the Advisory Council in time for the
October meeting.



Peabody College
VANDERRBILT TINTVERSITY

4@ NadAviLLE, T VYN 39EBL 37205 TatTrummn (418, 109,917 1

Depariment of Educationa! Leader:hip + Box 514 « Direct phone 322.3000

76: Annette Hochstein and Seymour Fox
From: Ellen Goldring

Re: Request for Use of Educator Survey
Date: June 28, 1593

CC: Ginny Levi

In a racent conversation with sSkulamith, she informed me that
Mark Gurvis from Cleveland will ba ¢ontacting me regarding using
the Educator Survey in Cleveland., He asked Shulamith about data
analysis, processing and other issues.

In addition, when Milwaukee was signing their contract regarding
the data analysis, questions were raised about who "owned" the
data, and who would have access to it for additional analyses,
report writing, and information releases.

These questions bring to my attention an issue that CTJE may want
t¢ address regarding the use of the Educator Survey and other
instrumente that are developed. Do we want to have some type of
procesa or procedure to monitor and approve the use of the
gquestionnaires? Do we want some type of quality control over the
usage and reporting of data, ete?

A8 CIJE Dhegine to develop more instruments how do we want to
promote the dissemination of the availability to other communities?
Po we want to have seme type of comparative researeh data base? Do
we want to promote or suggest people to conduot analyses?

There are many questions to be discussed in this regard. In the
short term, I would appreciate it if you would advise me as I
respond to immediate requests from Mark and othars.

I hopa you are having a pleasant summer. I am off Lo Madison
tonorrow and I an sure Adam and I will be in +touc¢h with a more
detailed memo in response to my recent visit with you in Jerusaler
within a week or so.

Warmest Regards!

Post.t™ brand fax transmittal memo 7671 [201pagos »

i
;;E”’W v i Ev/ Hé:

T gal. 2230 [ 8L8-343. 7072




COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Dear Educational Leader,

As an educsational leader in one of the three communities in North America selected to
participate in the Council for Initiatives in Jewish Education Lead Communities Project,

we appreciate your participation in this Educators Survey.

By completing this survey, you and your colleagues can provide valuable information
about the professionat lives, interests and needs of Jawish educators. The information
collected through thls survey will be used to make recommendations for the

improvement of Jewish education in your community.

On the pages that follow you wili find many different questions about your work. inere
are specific instructions for each question. Please answer each frankly. If you do not
find the exact answer that describes your situation or views, please select the one that

comes closest to it. Please foel free to add comments and explanations.

The resuits will appsear only in summary of statistical form so that individuals cannot ba
identified. The findings will be presented to the Principals Council during the 1993-94

academic year.

Thank you very much for your participation and coopseration. , .

Lead Communities Project



Council for Initiatives in Jewish Education
L 1d Communiti-- Proje
EDUCATIONAL LEADERS SURVEY

|. ATTITUDES

This first group of quastions asks about your perceptions of Jewish education.

1. People become Jewish educators for a variety of reasons, To what extent were the following reasons important to you
when you first assumed yotr leadership position.

{ Check ona response for each itemn ) Very Somewhat Somewhat Very
Important important unimpertant unimportant

a. Service to the Jewish community

b. Teaching about Judalsm

¢. Learning more about Judaism

d. Level of income

8. Working with teachers

f. Working with children

g. Full-time nature of the profession

fh. Status

i, Opportunity for career advancemeant

D EHEBEEEHEER
(] ] [ 8] ] o] ] ][] (]
(=] [o] [¢] L] [ [2] [e] ] [4]
(=] 2] (1 (=) (=] ) [&] [+] [

J. Other, spacify

3

2. Would you describe yourself as having a career in Jewmsh education?
Yes [1] No [2]

3. The following items deal with your perceptions of teacher / staff involvement in Jewish education. To what extent do you
agree or disagree with each of the following statements?

{ Check one response for each item ) Agree  Agree Disagree  Disagree
strongly strongly

a. Stefl members / teachers ~ ould have an opportunity to
participate in defining school / program goals and priorittes. ‘_-_, e L= |_~_]

b. Staff members / teachers generally do have an oppartunity
to participate in defining school / program goals and priorities. LT_| El

c. Decision-makers should ask for teachers / staff advice before making

a decision about a critical issue. [ﬂ E [3

d. Decision-makers generally do ask for teachers / staff advice before

making & decision about a critical issue. E]

EDUCATIONAL LEADERS SURYEY Page 1§
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4. The following ltems deal with your perceptions of lay leadership involvemnent in Jewish education in your seting. To what
extent do you agree or disagree with each of the following statements?

( 1eck one response fore: . ltem) A . !
Stromgly strongly

(2]

a. L ay leaders should have an opportunity
to participata in defining school goals, [ﬂ
objeclives and priorities.

(=]

b. Lay leaders generally do have an opporiuntity
to parlicipate in defining school goats,
objeclives and prioritles.

c. Lay leaders should have an opportunity to
particlpate in discussions regarding
cunicuium / programs.,

=] [

d. Lay leaders generaily do participate in
discussions regarding curricufum / programs.

(>

. Lay leaders should be actively involved in every
aspecl of the educational curriculum / program.

f. Lay leaders are generully actively involved in
every aspecl of the curriculum f program.

N B ) B T B

5 S ) B Y B ) B 1N B £

S ) B 1 O 1 B )
=]

] [

5. Below is a list of individuals with whom you are in contact. In your opinion, how is Jewish education regarded by
each? '

( Check one response for each item ) Very Somewhat Somewhat very
imporiant important unimporiant unimportant

a. Rabhi(s) or your supervisor(s)
b. Most teachers

¢. Most parents

d. Lay leaders

&. Your femily

f. Your friends

G B
11 [N [o) [ [2] [
[} L] o] [e] [e] [e] [e]

g. Your colleagues

NOIDIOED RO
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8. The following items deal with different aspects of {he life of a Jewish educator, please Indicate how satisfied you are with
each of the followlng:

{ Check one response for each itemn ) Very - Somewhat Somewhat Very
satisfied satisfied dissatisfied dissatisfied

]

8. Student attitudes toward Jewish education
b. Student behavior

¢. Feelng par of a community of edu___>rs
d. Respect accorded you as an educator

0. Being part of tho Jowioh sommunity

f. Support from the rabbi(s) or supervisor(s)
g. Support from the lay leadership

. Number of hours of empltoyment

{. Salary

j. Physical setting and facililies

k. Resources availabie to you

[. Benefits

= EEE B EE R EE
BT B B e ) ] [ B

(] [=] [o] fo] [o] Lo (o] (o] [ 19 fef [ [e]
(=] (=] (=1 [0 [=] =] [0 B [ AT (2] [

m. Other, specify

EQUCATIONAL LEADERS SURVEY Puge 3






2]

If yes, how many years?

9.F" eindi ~ "owmany years you have been in your CURRENT sefling, luding this year.

10. How many years have you been working in:
Jewish education In this communlly, Including this year? .

11. How many years IN TOTAL have you been working In the fietd of Jewish education?

ll. TRAINING AND STAFF DEVELOPMENT

The next set of questions asks about your training and staff development experiences..

12 Did you attend any workshaps or seminars in the past two years?

Yes (1) No (2}

1 [

If yes, how many did you aftend in town 7
If yes, how many out-of-town?

13. The following are reasons educationa! leaders participate In professional development activities. Rank only the
three most important by writing 1, 2, 3, next to your choice where 1 is the meost important.

a. Required by contract

b. To improve administrative and feadership skills

¢. To improve knowledge of Judaica

d. To leam about new teaching methads and materials T
e. To leam about new cummiculum / programs and rasources -
f. Offered at convenient time and location

g. Subsidy available for participation

h.Other, please specify

EQUCATIONAL LEADERS SURVEY Poga 3
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P&, LUnng e past iweive Imonins Qi you.
{Check one respanse for each ltem)

a, Attend a formal course in Hebrew or Judaica?

o.F igp ir T rar T

¢, Study Hebrew or Judaica on your own?

a7

d. Participate in some other on-going form of Jewish study?®

=
1]
3
B

-]
[k O [

15, In which of the following areas do you feei you would ike to develop your skills further?

(Check ail that appty)
a. School management
b. Child and aduit development
¢. Strategic planning and development
d. Curriculum and program development
. Staff supervision and professional development
f. Communication skills
g. Working with parents and volunieers
h. Leadership

i. Other

[=} {2} [3) [} ] [2] Lo o) (=F

16. In which of Lhe following would you like to increase yowr knowledge?

{Check all that appiy)

a. Hebrew language

b. Customns and ceremonles
c. Israel and Zionism

d. Jewish history

e, Bible

{. Synagogue skilis / prayer

g. Rabbinie literature

[[IC Bl ] M

h. Other

Sie’3vgd 13N12aNPW oL
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(Check the appropriate responss)

3. Reform

17. How proficient are you In Hebrew?
(Check one for each category)

Speaking
a. Flvent

b. Moderate [2]

¢. Limited E]
d. Not at all E]

Reading Writing

(] (]
-] (2]
2] 3]
[4] L

18. Overall, how adequale are the opportunities for teacher professlional growth and development in your cammunity?

{(Check one)

a. Very adequate
b. Somewhat adequate ]Z]
¢. Somewhat inadequate E]
d. Very Inadequate E

19. Overail, how adequate are the oppoctunities for your prefassional growth and development in your communfiy?

{Check one)

a. Very adequate [1]
b. Somewhat adequate E
¢. Somewhat inadequate Fal
d. Very Inadequate
IV, SETTINGS

The next set of quaestions asks you about the schools in whi¢h you work.

20, How many paid positions in Jewish aducation do you hold?

21. )f you work in more than one setling In Jewish education, do you do so to eam a suitabie wage?

Yes (1) No (2)

If you work in more than ane setting, how many hours per week do you work at each?

First Second

The following questions refer io the setting in which you hold an educational leadership position.



22. What is the affiliation of the school or agency where you are an educational leader?

(Check the appropriate response)

a. Reform

b. Conservative

C. Traditic;nal

d. Orthodox

e. Raconstructionist
. Community

g. Jewish Communilty Center

(=] [ [=] [ (=] [ [~ [

h. Other, specify

23. How many students ara In your school / agency?

24 Which of the following best describes your leadership wgle?
(Check the gne appropriate response)

8. Head of day school

b. Depanment head or chairman at day school
c. Educstional director

d. Division head of congregational school

e. Preschool Director

f. Program Director: Aduit Education

g. Program Director: Speclal Education

h. Centrel Agency Director

i. Central Agency Administrative Staff

{. Other, please specily

25. How did you find your present primary administrative pasition?

{Check the nne that heet applies)

a Cenltdl Uy or pureau

Fa oM s bemm o= e ks s gsrerestRmaLamae
P
- T .. o L . e

— TR - v

B L L LRIV S VLY I

g Mher

(3] (=] [=] (4 =] o] Eo] [ [ (2

L 458 13
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{ Check one respanse for each Item ) None Somewhat A Great Deal

a. In defining schoot / program goals, objectives and priodties. L'] E E]
k. In discvaslone rvgrrding waniivmbwin 4 powgoson. — ) -
c. In svery aspect of educationsl program / programs 1] [2]
27. Did you move to this community {o take this job? Yes{1) No {2}

[1] (2]

23, To what extent do you receive help and support from the following?
(Check one response for each)

&
o
o
-

Frequeniy Occeaslonally Setdom N
a. Other colleagues in community

b. Other colleagues outside the community
. Locai university

g, Central agency staff

8. National movement

f. Professional organization

g. Other, piease specify

FEEEGEEE
(o] [ 2] [ [2] %] [
(o] [ (] [e] [e) (] [
[~] [ () 2] () 2] [

29, How important were the following factors affect your degision 1o work where you are presently employed?

Very Somewhat Somewhat Very
Important Important unimportant unimportant
a, Hours &I
b. Salary
¢. Communily

d. Rabbi(s} or supery {5)

e, Repulation of the school or program
f. Religious ﬁfﬁiiation

g. Career advancement

h. Spouse’s work

FHEHEBEEEEE
P10 B B B ]
(1 [e] (o] [o] Lo [o] (o] L]
I B E R E

i. Other, specify

EDUCATIONAL LEADERS SURVEY Puge 9
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a. Free or reduced tuition for your children at your school #r program
b. Free or reduced tuition for yourself and adult family mewnber

c. Free or | pina _iage

d. Synaoéuua privilagas sich ac High Holiday tickets

e, Day/child care

f. Money to attend conferences, continuing education

g. Sabbatical laave {full or partial compensafion)

fi. Employer contribution to a health plan

l. Penslon bongimic

S Wery
Dissatisfied
a. Curriculum / pragram development
b. Public relations / markeing
¢. Parent / constituent relations e
d. Teacher / staff supervision
€. Training and staff development

f. Recrulting staff

g. Overall schooi management, Including budget

HHERE BEHEE

h. Fund raising or resource development

Avallable

1

HEEEHEEE

Receive

2] {+]

Bl [8] [o] [o] [+

Diaaatiaficd Balisfinl

o) I ][9] [+] [o] [o] [#]

(o] [o] =l[e] [of [ [¢] []

Very

Satisfied

() [ =10 B [

32. Indicate of the following which two would “enhance” your overall effecliveness as an educational leader?

{Check only onel)
a. Additicnal support staff / cterical
b. Additional funding for programs
¢. Addilionat funding for resources f materials
d. Additional professional staff
e. Availabiiity of consultants

f. Other please specify -

@828 ' 3984 ISNITT5dNYW Gl

[} [ [ [ 3] [
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Sd. Are you employed  : a tuil-ume Jewnall equcarofs
{Check one)

Yes (1) No (2)

] 2]

If yes, piease continue witl” = yction V.

A4, if you are not a full-{ime educator and had the opportumity to work full-time, would you? {Check One)

Yoo /1) Nn 1)

¥ —J

35, What sorts of things would encourage you to consider full-time employment in Jewish education. Rank only the three
most important by writing 1, 2, 3, next to your choice where ong is the most important,

a, Salary

h. Benefits

€. Job security, tenure

d, Career development _—
e, Job opportunities

f. Greater background in Judaica and Hebrew

¢. Greater educational background

h, Presence of colieagues and opportunities to work with them

i. Change In family status

j. Avaitability of {raining opporiunities

k. More rasources at work

V. BACKGROUND

Nex1 we are going 1o ask you about yourself,

36. Are you Jewish?

Yes (1) No (2

KRR ES

EQUCATIONAL LEADERS SURVEY Paga 11
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Orthodox

Traditional

Conservative

Reform

Reconstructionist

Unaffiliated

Other (specify) R

(=] [=],[=] [~] 5

38. Are you currently & member of & synagogue?

Yes (1) No {2}
[t] (2]

38, Are you an educator in the synagogue where you are @ member?

Yes (1) No (2)

40. Which of the following, do you usually observe? (Check all that apply.)
Light candles on Friday evening

Attend a seder in your home or somewhere else

Kaep Kosher at home

Light Hanukkah candles

Fast on Yom Kippur

Observe Sabbath

Bulld a Sukkah

Fast on Tisha B'Av and minor fasts such as Tea'anit Esther

[=] [=] [~ [=] [o] [+] L. (21 T2

Celebrate |srael Independence Day

EQUCATIONAL LEADERS EURVEY Pago 12
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N

Yes (1) N
a. Attend synagogue on tha High Holidays
b. Attend synagogue at least twice a month on Shabbat m

c. Attend synagogue on holidays such as Sukkot, Passover or Shavuot m

-

(S L[] [

d. Attend synagogue daily m

42, 1tave you evar Lewn lw [s1aol?

Yes (1) No (2)

0 [

If, yes , did you ever live in Israst for three months or longer?

Yes (1) No {2)

[

43, What kind of Jewish school did you aftend before you were thirleen? (Check 2li that apply.)

Sunday school

Supplementary schoo! or Tatmud Torah
Day school

School in |srael

None

[=] [=] [2] [o] [2] [-]

Other (specify)

44, Did you attend a Jewish summer camp wih mainly Jewish content or program?

Yes (1) No (2)

1 [

If Yes, how many summers?

45. What kind of Jewish school, if any, did you attend gfter your were thiteen? (Check all that apply.)

One day/iweek confirmation ¢lass

Two or more daysiweek Mebrew high schoal
Day schoaol

School in Israel

None

(=] [=] [+] [=] [~] 4]

Other (specify)

EDUCATIONAL LEADERS SURVEY
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47, Sey Male Female

] 2]

48. Where were you bom?

USA

Other, pleass specify country -

49, Marital status
m Single, never mayried

E Married

E Separated

E] Divorced

E Widowed

50. If you are married, Is your spouse Jewish?

Yes (1} No (2)

1 [

S1. What is your total family from work in Jewish educatin?
[1] below 310,000
$20,000 - $29,899

YUW, QUL = FUY,HYD
$40,000 . $49,899
$50,000 - $59,89%
$60,000 - $69,999

$70,000 - 79,899

(=] [+ (=] [=) (=] L %)

over 380,000

P29 39dd 1SHIT3IANEW Ol
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£2. Whal is your total {family Incoma?

below $30,000

M1 $30.000 - $49,999
[3] $50,000 - $50,998
[4] $70.000 - $79,999
[5] $80,000 - $89,000
$90,000 and above

53. Whal is the highesi level of educalion that you have completed? (Check one)

[=] {«] (=] ] (o] [

High school graduate

Some college

College graduate

Some graduate courses
Graduate or professional degree

Teacher-training institute

54, What degrees do you hold? Please list:

Degree Majar

o e LoNIT3ANGW O
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§5. Do you have undergraduate or graduate credils in any of the fallowing?

Undergraduate Graduate
Yes No Yes

HNEEHEHERE 4

&

a. Judaica or Jewish Studies
b. Hebrew language

c. Educatﬁicn

d. Jewish communai service

&, Schoo! Administration

f. Teaching

(o] [o] [=] o] [o] [5] o
CEHEEREGE
FREREEE B

9. Jewish egucation

£6. Do you hold a professional license or certification in :

a. Jewish education |I]
b. General education [1]
c. Administration

d. Other {please specify)

57. Which of the following best describes your career plans over the next threa years?
(Choose one)
[I] | plan to continue what | am doing.
E | plan to be an agminiotrator or oupervioor in thia Jowich cohecl / program in thie community.
|E] | plan to be an administrator or supervisor in another Jewish schoot / program in this community.
[Z] I pian to be an administrator or supervisor in a Jewish school.

| plan to have a position in Jewish education other that in a school / (such as & central agency or other
adminlstretive setting.

[E] | plan to be invoived in Jewish education in Israe), or in some other country.
| plan to seek a position outside of Jewish educatien.
E } plan not to work,

| pian io retire.

| dont know, | am uncertain.

<Jner, pieass spseciry -

Thank you very much for your cooperation!

EDUCATIONAL LEADERS SURVEY Paga 18
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TOWARDS Cl  AUGUST 267TH 1993 BOARD MEETING

1) Alan Hoffman

Alan has started his preparation to take over the directorship of the CIJE. He has
been meeting regularly with SF, AH, and SW in addition to his reading CIJE
related written matenal in order to becomne fully acquainted with the organization ,
its activities and challenges.

Alan has already prepared a first draft of the CIJE calendar for 1993/94 and will
update it periodically as his familiarization will develop.

Alan has just returned from the US, { where he went to attend the funerals of Mr
Sam Melton, and had subsequently various infornal meetings related to CIJE
matters ) and he will be back there for mid August

The announcement about his appointement has to be completed ten days prior to
the Board, so that during the Board Alan will be able to have several informal
discussions with important Board members, thus leaving them at the evening of
August 26th, with the clear impression that the CUE is finally in good hands and
that after a period of " rodage " the organization is ready to measure up with the
challenges of the systematic improvement of Jewish education in North America.

2) Gail Dorph

Gail has been formally hired only recently, and at the present time she is
completing her duties at the University of Judaisin and actively prepanng her
daughter's wedding. Only towards mid August will she be settled back in New
York and already after the excitement of the Simha.

As the date of inid August corresponds with the time of amival of Alan , ( and
other CIJE israeli staff } to the US, it is suggested to hold several intensive
meetings with Gail to bring her on board as quickly and effieiently as possible.

3) Stmulation seminar

Based on passed experiences 1t 1s suggested to hold an internal simulation of the
forthcoming seminars in the US.

The simulation will take place at the Mandel Institute 1n Jerusalem on :
Wednesday and Thursday , July 21-22 1993 and will be attended by :

SF, ARH, AH, DM, SW.

The 1ssues that will be brought duning that simulation will include:



One of the main goals of this simulation is to suggest the agenda for the staff
seminar and for LC second seminar,

4) Staff seminar

-5) CHE / LC second seminar: Baltimore
6) Atlanta

7) Baltimore

8) Milwaukee

9) Preparation of a calendar for 1993/94 for all stakzholders
10) Barry Holtz

11) Adam Gamoran, Elen Goldring

12) Julie Tammivaraa

13) Roberta Goodman

14) Ginny Levi

15) Announcement about new staff

16) Time table

17) Training Institutions and Denominations.






4)Ac.1 m n

I spoke with him in Madison. He will prepare the document that we asked Ellen
to provide us with during her last visit here.

He will also prepare a draft of a progress report on MEF that we decided to send
to *=2 C""™ b " m-bers ( as part of the general CIJE progress report ) . | told
him that it has to get to them about 2 weeks prior to the meeting, and that it may
need some corrections/fine tuning. He said it would be ready on time.

4) CIIE progress report

[ started to work on a first draft , and I will share it with Ginny

5) Campers call outline.

As you 1nay remember that is the document I told you that I felt was shallow. On
the other hand it may be good for people with little acquaintance with CIJE
activities, who want to have a concise tdea of who is who and what is what.
Could you look at it again ( for your convenience 1 attached an additional copy
hereby ) and tell ine how do you feel about it.

6) Baltimore staff / Israeli staff telecon

Participants: Darrell Friedman, Marshal Levin, Chaim Botwinick, SF, ARH, SW
Date:?

Agenda;?

7) Assignments:

SF: Letter to Hirshhom: I spoke with Suzanna, she thinks the letter did not go out!
ARH: Pert chart, organization chart, CRB, Mission statement,campers calls/









CLA 2RO 1 G
4244 KIOWA

PHOENIX, ARIZONA 85044
TEL: (602) 893-3022

WE WOULD LIKE TO EXPRESS OUR MOST SINCERE CONDOLENCES ON
THE PASSING OF YOUR FATHER. WE SHARE IN YOUR GRIEF.
HAMAKOM YENAHEM ETCHEM BETOCH SHEAR AVELEY ZION
VIYRUSHALYAM.

SEYMOUR FOX
ANNETTE HOCHSTEIN
SHMUEL WYGODA
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July 1, 1993

Ilens Vogelstein

William Schatcen

Jane Gellman

Loulise Stein

Dear

A meeting of the board of directors of the Council for Initiatives

in Jewish Bducation 1s scheduled for Thursdav, August 26, 1993 at

JA/Fedaration Jewvish Philanchroples of New York, 130 East 59th

Street, New York. Tha meeting will bagin with luncheon at 12;00

noon _and conelude by 4:00 p.m.

I ap writing to invite you te attend that meeting. On the agenda
will be = report by Cherles Ratner of Cleveland, chair of the CIJE
Lead Communitiss Committee, on the work of the Lezd Communitles.

If you can come, would it be possible for you to respond briefly to
Chuck's comments? A&n outline of Chuck's remarks will be provided

te you in advance.

I do hope that you will be able join us. Pleass call ma or

Virginia Levi at (216) 391.-8300 if iz is possible for you to be

with us,

Horzon L. Mandel -- Chair

cc: Federacion Exec

=



MINUTES:

CIJE Staff Teleconference

DATE OF MEETING: June 30, 1993
DATE MINUTES ISSUED:  August 1, 1993
PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein,

Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y)
Shmuel Wygoda, Henry L. Zucker

Morton L. Mandel

..............................................................................

Assignment

Assignment

Assignment

Assignment

'}

Ll

The minutes and agsignments of June 16 were reviewed.

42!

(K3

SE is completing the needs sssessment requested by the Jim Joseph
Foundation and will send a copy to Israel.

8F is scheduled to talk with David Blumenthal of Emory University in
Switzerland in mid-July,

BH will take over SE's camper assignments, Including David Teutsch in
place of Arthur Green. It was suggested that Gail Dorph be asked to
take Billie Cold.

SF has drafred a letrer outlining the Blaustein grant and has sent it
to David Hirschhorn for comment. It is anticipated thar this will be
resclved in time to announce the grant at the August board meeting.

The position description for Barry Holtz will be completed by the
conclusion of the st "7 semlmar in August,

HLZ was encouraged to follow up with MIM to suggest a phone call to
Gershon Kelst as scon as possible. Mr, Kekst is scheduled to meet
with SF in Israel in early July. It was felt that it would be helpful
if MIM would speak with him prior to that meeting.

It was suggested that ir Is important for us to maintain a good
relationship with the Jesselsdbn family and to keep that family
represented on the CIJE board. HLZ will follow up wicth HMLM and
encourage him to Invite someone from the Jesselson family to the
AugustT meeting. t was suggested that this is 2 high priority item.

EH will discuss with SF the advisability of involving each of the
movements in the day school Bést Practices project.

1
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1. It was suggested that development of a schedule " * pingt :d
membars infe and commumicating more broadly apour rthe centralirty
of personnel and community mobilization are issues for the August
staff meeting.

II. August 26 Board Mgetin
A. Contacts with Campers
A draft outline for camper calls had been distributed and was
\33lgnment discussed briefly. It was egreed that Israel will review the outline

and telated talking points mnd suggest revisions to VFL by 7/6/93.

Agsuming Marvin lender agrees to join the board, SHH will be his
counselor.

B. Lead Communities Presentatien
signment It was suggested that VFL diafc a lecter from MIM to the lay chair of
each Lead Cemmunity, invitimg them fo the August 26 meering, asking
them to be prepared ro shara brief romarks, and promising to be in

touch regarding speclfics cleser to the time of the meeting.

€. Materials to be mailed in edvanca

spolglugent 1. B wil! prepars a pregrooo Yoport wu Beyi Fractlces.,

\ssignment 2. SV will ask Adam Gameran to prepare a report on progress and plans
for the second year of the Monitoring, Evaluation & Feedback
project.

\ssignment 3. VFL and SW will drafc a progress report which will emphasize

advances which have been made since Jancvary with the Lead
Compunities and staffing changes. Reference will be made to the
educators' survey.

4. 1t was noted that & paper on Best Practices in early childhood may
be ready for distribution at the meeting, but {s unlikely co be
ready in time to mail in advance.

5. 1t was suggested that the educators' survey questionnaire be made
avallable at the meeting.

ITI. QOther uncoming meetings

A. Staff seminar

It was agreed that a meeting of the staff will be held in New York on
\ssignment August 19 and 20. HLZ will talk with MIM about the advisability of
negotiating with JCCA for office space Iin New York. Depending on the
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outcome of that discussion, we will work toward holding the meeting
either at JCCA or atr the aAmerie Friends of Hebrew University.

B, Lead Communities seminar

1. A joint seminar of the Lead Communities is scheduled to take place
in Baltimore on August 23 - 24, The Federation exec of each
community will be invited te attend and, in the case of Atlanta

Assignment end Baltimere, will be notified that the lay heads of the CIJE
project of Hilwaukee will be there and that they are invited to
include ctheir lay leaders, as well., 1In addition, invitatiens will
be sent to Lauren Azoulei in Atlanta, Chaim Botwinieck, Nancy
Kutler, and Marshall Le¥in in Baltimore, and Ruth Cohen and Howard

Assignment Nelstein in Milwaukee. SHH will follow up with Neistein and
encourage his attendance.

The starting time of the seminar may depend on when pecple can
Assigoment reach Baltimore. V7L will check travel oprions and make a
recommendation.

Plenning for the seminar will take place during the staff meetings
during the preceding wedk.

2. The agendz of the meeting will be prepared by Israel, based on a
simulation which will be conducted during July. The Israeli tean
will consult with the Lawd Communizies, bur it was felt that it is
unnecessary te include any Leasd Coomunity representatives in the
simrulacion,

It was noted that thes agenda should provide concrere links to the
previocus meeting, focusing on decisicns mede at that meeting and
progress toward their implementaticn.

3. Scheduling futurs meetings

The next joint meeting of Lead Communities is scheduled to oceur
in ecernjunction with the GA in Montreal in November. VFL will call

Asglgnment Jo&n Strauss at CJF to imquire about the schedule of meetings for
planners., It is anticipated that the Lead Communities seminar
might take place on the Tuesday and Wednesday of the GA.

IV, Status of Senior Advisors

SHH reported that Iin conversations held in Israel, {t was clear chat the
senior advisors should play an ilmportant role for CIJE as we move ahead.
It was apreed that we should pmeke better use of this group and keep them
betcer informed. This will be an importanc topic for the staff seminar in
Aupust.
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Atlanta
Lauren Azoulai will meetr with the Israeli team on July 8.

It was reported thact Claire Rottenberg's father recently passed away.
HILZ will prepare a condolemce letter from CIJE.

Balcimore

The Israeli team and SHH met vith Darrell Friedman in Jerusalem The
concluaicn was LIdc Frledmamn will talka a grecacer role ifu Lhe project

and is seriscus zbout seeing that it moves forward. Chaim Botwinick is
to be in charge and the lay leader 1s now in place,

A telecon is to be acheduled for the Israelil tesm wirh rhe Raltimorc
mLalf To ciscuss next steps in moving the project forward. SW will
provide rhe details to VFL who will make the arrangements.

Milwaukee

There was & meeting of the Milwaukee commission on June 16, artended
by SE and Daniel Pekarsky. Jonathan Woocher lead a session on
"visioning." It was noted that the activity was interesting, but did
not meat the expectations of either the community or our staff,
Pekarsky will submit a mors detailed written report.

next telecon 1s scheduled for Uednesday, July 14 at 9:00 a.m. SHH

will be in Philadelphia and will try to arrange his schedule so that he

A
Assignment
B.
Apoignment
C.
V1. The
can
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: : BRAEMIER MOUSTAIAL COGRPORATON

0 ASSIGNMENTS

r e
f LEF MARMALRANT WML, POLICT M0 LS

PO CUIDELISEY 0N THE LONASTon
f THIS FORM 704 & NanCTESR SEHE by

O ACTIVE PROJECTS FUNCTION
T RAW MAT RIAL -

O FUNCTIONAL SCHEDULE

TP ALY 18D MANTED i .54

CIJE STEERING COMMITTEE

SUBJECT/OBIECTIVE POX ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93
NO. DESERIPTION pRORTY | ota ASSIONED | CUEDATE | OF REmow
{INITIALS) STARTED i DATE
|
| | |
1. Draft a letter to David Hirschhorn for SF 3/24/93 | 7/10/93
review by SHH, MLM, and HLZ indieating
our understanding of his interest in i
CIJE. |
2. Contact the following board members SF 2/25/93 | 7/15/93
in preparation for the August 26 meeting |
and send brief report to VFL:
a. Alfred Gortschalk |
b. David Hirsehhorn
e. 5. Marcin Lipsget
d. Florence Melton ]
e. Isadore Twersky i
3. Wicth AH and BH, draft a }ob description | ! SF 5/19/93 | 8/19/93
| for Barry Holrcz, ! | |
l .
! [
| 4. { Wich SHH, develop a plan for involving ‘ SF , 3/31/93 | TBD l
denominations in each Lead Cemmunity [
| process. .
; | I | |
L
L
|
. | 5 |
o
|
|
| |
‘ |
| |
| | |
| | |
| | |
| | i
|1 | ’ . f
' | [ | 1
_ i )
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EAEMAES NUIGBTEAL ToREDLATION

0O ASSIGNMENTS

SEA MAXBEEWENT WAMILE, POLICY L £ 1
HIF GHDELUTS O ThE (WA ok
O Thid FORN MO 4 FORCTYORL LW r

O ACTIVE PROJECTS FUNGTION

16 cot TEE

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE

HOCHSTEIN ASSIGNMENTS

T390 Wy LA PNTED vy s,

ORIGMATOR/PROJECT LEADER VFL OATE  6/30/93
I A3SIGNED DATE COMPLE™
NO DESCRPTION PRIORITY 10 ASSIGNED DUE DATE | OR REMO'
(INTIALS) |  STARTEG DATE
T T 1
| I
i Redraft PERT chart on which clear ARH 5/14/93) 7/9/93
; milestones for CIJE are highlighted.
Draft CIJE orzanization chart, ARH 6/17/93 1 7/9/93 |
Hork wirh CPB Foundetivu Lu clarify ARH ljaa/a?] 7,/15/93
relatrinnchip ef Ioreel wxpsrience
programs to Lead Communitles, |
Draft a mission statement for the Leed I ARH 5/19/93 1 7/15/93
| Communitles project.
| Contact the following boerd members ARH 2/25/93 1 7/15/93
in preparation for the August 26 meeting [
end send brief report to VFL: !
' )
! a. Davld arnow ' ! |
[ l b. Norman Lamm . |
| , ©. Esther Leah Rictz ! | !
| ] d. Ismar Schorsch | ’
1 ‘ 1]
|
" ‘ With VFL, develop plan to support each ' ARH 5/19/53 7/31/93;
: l item on the CIJE PERT chart. r
| | With SF and BH, draft a job descriptioen ! ARH | 5/19/93 | 8/19/93
i , for Barry Holrtz.
| | ]
! ‘ f !
| | |
|
. | |
| | i
|
| |
| | |
I \ I
| é |
] |
i ! i |
o | | |
| | | | |
A |
- |
I ! ’ |
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” SREAME B ADUETRILL CORELIRARGN SEC WARACEMINT Mleirid MOLICY N, 15
Ty o 104 BUDELNES 08 T eonTICH
O ASSIGNMENTS Tl FORK POA ) FBACTIOAL SCALL:
0O ACTIVE PROJECTS l FUNCTION  CIJE STEERING COMMITTEE
RAW MATERIAL
O FUNCTIONAL SCHEDULE | SUBJECT/OBJECTVE 5 HOFFMAN ASSIGNMENTS
THER) (Rily (9] MANTED M RL
ORIGENATOR/PROJSECT LEADER VFL DATE  6/30/93
He. DESCRIFTION prormy | Mo | asSiGNED | Dutote | ORREWO
- (INITIALS) STARTED - CATE
: Encourage Howard Neistein to actend | SHH | 6/30/93 ] 7/15/93
! the Lead Communities seminar, |
With HLZ, talk with MIM about the sed | 6/8/93 | 7/15/93
advisabilicy of approaching Jesselson . 1
family to partner with Jim Joseph grant. ! { |
: Contact the following board members ] ! SHH { 2/25/93 1 7/15/93
| in preparation for the August 26 meeting ' i [
! and send brief report to VFL: [ i
1
. a, Charles Goodman 5 {
1 b, Marvin Lender ‘ !
c. Horman Lipoff ]
d. Charles Ratmer
2. Bennert Yanowlrz l ) l
! !
Uith Alan Hoffman, confer by telephone } | SHH | 5/19/93} TBD
with chief professional of each Lead [ | ; ‘
Community to encourage them to interview ! l | ]
Senior Educators. } | ’ ‘
Wich SF, develop a plan for involving } SHH i 3/31/93 | TBD |
n r

denominations in each Lead Community in
C1JE.

Propose to MLM that he talk with Roy
Hoffberg  about the Lead Community
| process in Baltimore and provide an

seH | 3/24/93 | TBD
J . 1

i
] ocutline of discussion points. ]
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O ACTIVE PROJECTS
~ RAW MATERIAL
O FUNCTIONAL SCHEDULE

TI00 MEY [/291 FnTED I UEN

PREhMIER INDLIBTAIAL CORPORATICN

O ASSIGNMENTS

AR WANAGEMPNT Wby, POUCT Ml 3

FOt S B ls Ol Pl EomiA ETon
OF TS POl FOM & ALRCTYONA, S5u Ty

FUNCTION

CIJE STEERING COMMITTEE

SUBJECT/OBIECTIVE

HOLTZ ASSIGNMENTS

ORIGUWNATOR/PROJECT LEADER  VFL DATE  €/30/93
NA DESCRIPTION PRIORITY ﬁssﬁ:NED ASSIGNED OUEDATE | R REMO:
{INITIALS) STARTED CATE
!
| |
1. Discuss with SF the advisabilicy of i BH 6/30/93, 7/6/93
| involving sach of the movements in the
day school Best Practices project.
2. Prepare a memo summarizing proposal BR 5/28/93 | 7/15/93
I on distriburion of CIJE macerials. |
|
L3, Brief David Teutsch, new CIJE board BH 6/16/93 | 7/15/93
] membeT. ;
‘ b4 Contact the following board members 1 BH 6/30/93[ 7/15/93
[ in preparation for the Augusr 26 meating
{ and send brief report to VFL: l
‘ !
i a. CGerald Cohen - done l { i
i b. Susan Crown l [ l
! c. Neil Greenbaum |
i d. Thomas Hausdorff | |
i e. Mark Lainer - done 1 | !
£. Matthew Maryles | j | ! |
; g. David Teutsch . | : '
o o e |
b Prepare a progress report on Best I i BH 6/30/93 1 8/1/93 |
1 Practices. [ [ i
6. With SF and ARH, draft a job description :  BY 5/19/93 8/19/93]
' for Barry Holtz. ' | *
7 } Work with Aclanta on filling the pasition i i BH I 6/16/93 | 12/93 |
I of Director of the Lead Community preoject. | ! f | |
[ ! ‘
- Prepare sugpgestions for how BH 3/5/93 | TBD
to proceed wich pilot projects in Atlanta. l
Q. Begin work wich Baltimore on a BH 3/5/93 | TBD '
. pllot project. E 1
! r
: 10. { Work with Milwaukee on piloc ! BH b'4,25/93 | TBD |
] projects. }
| 1 |
o i
‘ I
| | ¢
| o |
| !
Zpts SR I
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PREMENR iINCWwaSTAIAL SORPOALTIOMN

O ASSIGNMENTS

S WANAGERLNT WAROC POICT RO, £5
FOR GUOELINET ol TR S0MM PN
OF THIT MM FOR L AURCTAON AL S0 EBI S

O ACTIVE PROJECTS FUNCTION CIJE ~TF~ "7 COMMITTEE

~ RAW MATERIAL
O FUNCTIONAL SCHEDULE

SUBJECT/OBJIECTIVE LEYI ASSIGNMENTS

3490 Aty 100 MMANTED (N UL

ORIGRNATOR/PROJECT LEADER VFL DATE  6/30/92
! | assinED DATE [ compLeve
NG, DESCRIPTION | PRioRITY Q ASSIGNED DUEDATE | OR REMOVE
i (NTIALS) |  STARTED ) DATE
| | 1 | |
1. Draft letters inviting Lead Commanity | | VFL | 6/30/931 7/2/93
[ lay leaders to the August 26 boakd i
! meeting. 1
| 2. | Prepare invitation letters to Lead i VFL 6/30/93 | 7/2/93
| Communities Joint seminar.
|
3. Check travel options and make a | VFL 6/30/93 | 7/2/93
| recommendation on starting time for ! l
Lead Communlty seminar. | [
i
4, Prepare a matrix of current ard petontial vrL . 6/17/93 1 7/9/93
tunders and staff assignments. I I
3, ! Prapavre a matrix ol pending grant 1 YFL ! 6/17/93 7/9/93 !
| requests. \ l |
i - I
6. | call Joan Strauss, CJF, re: schedule of | | YFL | 6/30/93 | 7/16/93]
1 GA meetings for the purpose of scheduling . ] i
1 lead Communities seminar. ; ] i |
- |
7. | Afver receiving details from SW, arrange | \ VFL | 6/30/93 | 7/15/93
| a telecon for Israeli team to discuss i ;
i with the Baltimore staff the next steps | i ,
' in moving the project forward, E [ i |
i
I | {
! B, With ARH, develop plan to support each itenmi I VFL | 5/19/93 | 7/31/93 i
| on the CIJE PERT chart. | |
|
' 9, | With 8V, draft a wricten progress reporct } VFL 6/17/93 1 8/1/93 !
|r | to be sent to the board in early Awgust. i
| !
E 10. Plan teo discuss letters of agreement for VFL 4/7/93 10/1/93 i
1 the Lead Communities. Consider including | |
| our expections regarding the scrt of lay
| and professional involvement we expect.
11, Schedule a telecon with Executive Chdmmictee VFL 2/25/93! TBD
; members following a meeting of presidents
! | and executives of partnar organizaticons.
12. i Develop 2 communications program: VFL 4 /7793 TRD
| internal; with cur board and advisors,
i with the broader commpunicty.
i
- ;
I 1 1
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June 30, 1993

William Shatten
Elleen Voglestein
Jane Gellman
Loulse Stein

Deaxy :

A meeting of the board of directors of the Council for Initiatives
in Jewish Education is scheduled for Thursdav. August 26, 1993 ac

UJA/Federation of Jewish, Philanthropies of NWew York, 130 East 59th

Street, New York. The meating will begin with luncheon at 12:00

noon and conclude 4:0 .m,

I am writing to invite yeéu to attend that meeting. On the agenda
will be a report by Charles Ratner, chair of the CIJE Laad
Communities Committee, on the work of the Lead Communities. We ask
that you come prepared to raspond to Chuck's presentation (which
will be provided to you in advance) from the perspactive of your
community, Your rematks can be brief., We will be in touch to

clarify your role closer to the date of the meeting,.

I do hope that you will be able join us. Please complece and

return the emaloced roply ocaxd, indizating youl alleudance plans,

Mortom L. Mandel -- Chair

¢¢: Federation Exec
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B5/38/93 15:16 ATLENTA JEWISH FEDERATION 12163315438

ATLANTA JEWISH FEDRRATION

Arlanta Summmer Family Mismien
June 28 - July 7, L3383

TENTAZIVR ITINERARY
Sunday, June 17 Depar: from Atlarnsa

Mouday, June 28
Azrival at Bea Guriocn Incernstional Alrpors

Lunch at Ramat David Alr Force Basa wifh Tgrael Defenss Foraszs
airmean

Proceed to Tioerias, home of the fages duTing Mishnaic Times, arng
shegk-1in horel

QOpticral afrernosp teur £o the Belvoir Crusader Fortresas
Suffet dinner ar hetel with the Hora Kinnesret Polkicre T=supe
Cvernight: Morlan Plaga Hotael - Tiberlas

Tuesday, June 29

Breakfase

Brierirg by Dr. Raansr. Gissin on sacurity &long “he northern
torders

Depary Notel fov choice of fun vurdeor oprlons in tha morning and
atferngon or chocgse & study vigit af ancieat archeolcgical sites,
Jewlsh gettlements at the turn of the cenatuzry, and a xoderr
Ieraelsi develcprent cown

Meal ar kibbutz Kfar Blum for 2ame hsapitAlity vieits at aren
Ribbutzim and a poolside barbegue dinner at Xfar Blyum

Overnight: Moriah Flaza Hosel » Tiherias
Wadnesday, Juna 39
Breakfaay

Depart hote. for Ierael's zorthern coastal araa for a variety sf
activicies and visits

vigit the Caravan Compunity héusing Olim rescuad from Fthiopia
Vigit summer cAmp and meat with children
Children wiil wislt a candy fagtoyy, & ruseum of registance

fightare, caves of prehistayriec man and tha Rosdk Hanikra measide
groteoa

484 874 7843 PAGE.BYS
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Re/3a-53  1S: 17 ATLANTAR SEWISH FEDERATION 12163915439 NOLAZ7 FEBS
Baturday, July 2
SHABBAT - DAY AT LEISURE

Opportunicy €6 attend tworning searvices at the Western Wall or gne
cf Jerusalem's many synageguas

Cpticnal Tours {tc te arranged with Xospitaliey Desk):

a. Yigiv <he Tsrael Museum, Shrine cf the Book where tne Dead
Sea derolla are exhibived, and Billy Roge Sculpture Garden

b, Jer:usalem ye-furbiehed Biblical Zoo
havdallah Service
Pree Bvening
Qverpight: Hyatt Hotel - Jerusrlem 33| ~72.% ‘-‘f
Sunday, July 4
Breakfass
Depazt hewel for the Dead Sea

cend Masmgada and vinit the gtronghold =f Tne Zealzis where,
racher “han givg into slavery and abanden their religlon, thase
cutnumperad Jews cocmmitted sulgicde to sanciify the name af G-d
Procesd te the hotael ¢n the shora of the Dead Sea for opporiunlry
to "“filgat' on the Dead 3aa and use the hotel facillities, and eat
luneh
Hixa Eif Gedi and view tne luah f£loxa, faura and warerfalls
Return Lo Jezugalem
hdults who have previcusly visited Israel may chogae iustgad to
viglt Kadassanh's Chagall windowe, a res¢:-lement program for
inmigrants and spand ap aftaernobn in Lhe historls areas of Tel
Aviv and Jaffa
Join misaton friends for an all Amar=can pizza parsy and open
house irn the hospitaliry sulte or dine at a restaurant of yeoux
thoige in Jerupa.em
Cvernight: Hyatr: Hatal - Jezusdlem
Monday July $
Breakfast
Briefing by minlaser
Adulen depart for 2ield suudy of the Joimr Digtrikutilen

Commities, continge to the 0.d Ciry ¥ax an archeological saminar
and vipics to excavation eltesm i{n the Jawimsh Quarter, enjoy a

404 874 7343 PAGE.BES
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fasarel lunch. After refreshing at hotel, progeed to Beit
Hatefurzet Museum of rthe Jewigh Dilaspera in Tel Aviy

Children and tesns participate in an archeclogical Mands-on
digging experience in Belt Guvrin area and have luach at kibbuez

TG

Cepart for Tel Aviv o viaslc EBeit Hatefubsob Museum of the Jewish
Tiaspora and meet family membera

Walk the famoue 3izengoff Strest foy opportunity te shep
Attend the Maccapiah Cpening Ceremony

Late rervurn tec Jerusalem

Cvernight; Hyatt Eorel Jerusalem

Tuagday, July §

Breakfaat

Depart hotel for Yad Vaphem Holomaust Memorial

Eriefing by Holocauvs: Historian

¥Yipit the Art Gallery, Museum and Yad Layeled dedicared tz the
famoxy of the milllon and & half children whe perisned in the
Holocaust

Walk through the Valley of Destrdyed Jewish Comrunities
Attend a ampecial Yizkor mervice

Continge ta Mount Herzl £z pay trikute to Igrasl’s fallen
scldiexrs ar the Military Cemstery

Perform the Mitzvah of planting & Srea in Ezetz Yisrvasl thue
creatipng your own perscnal link to the land

Lunch and migalon caucusen

Rfternoon at Lelsurs

Pegtive Farewell Dimner hcnoring the Bar/Bat Mitzvah Teleobrants
Headnasday, Suly 7

Oepart for Bea Gurion Internaticmal Alrport

Return to the UBA
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Mandel Institute 54131 1an

Tel: 972-2-662 296; 618 728

Fax: 972-2-619 951
Facsimile Transmission

To: Date:
From: Seymour Fox & Annette Hochstein No. Pages: 1
Fax Number: 001 301 230-2012

Dear Shulamith,

As the month of June coming to its end, we would like to take the opportunity of
the conclusion of your direct involvement with the CIJE to thank you for your hard
work during the past years.

Since the CLIE turned to reality you have been a key figure in our organization,
bringing its message around the country ,networking for Jewish education,
facilitating its implementation as a leading educational organization on the North
American Jewish scene.

Once the Lead Communities were selected you became their counsellor and
mentor, and the words of gratitude addressed to you last May in Cleveland reflect
the deep appreciation you have earned from the people of Atlanta, Baltimore and
Milwaukee. We continuously receive this sort of feedback when meeting with
people from the Communities.

As you have decided to leave the CIJE at the present time, we would like to thank
you for your commitment and dedication and to wish you the best of luck and
success in your future endeavors.

DAYYNI N2 AT

Seymour Fox Annette Hochstein
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Peabody College
VANDERBIL. Ul _VE..SITY

MASHVILL L, TENNTASFE 320

To: Annectte Hochsostein and Seymour Fox
From: Ellen Goldring

Re: Request for Use of Educator Survey
Date: June 28, 19593

CC: Ginny Levi

In a recent conversation with Shulamith, she informed me Lhal
Mark Gurvis from Cleveland will be contacting nme regarding using
the Educator Survey in Cleveland. He asked Shulamith about data
analysia, processing and other issues.

In addition, when Milwaukee was signiny their contract regarding
the data analysis, questions were ralsed akout who ™"owned" the
data, and who would have access to it for additlopal analyses,
report writing, and information releases.

These questions bring to my attention an issue that CIJE may want
to address regarxding the use of the Educator Survey and other
instruments that are developed. Do we want toc have some type of
process or procedure to monitor and approve the use of the
guestionnaires? Do we want some type ol gualily cvontrol over the
usage and reporting of data, etc?

As CIJE begins to develop moure insbLcuments how do we want to
promote the dissemination of the avallabllity to other communities?
Do we want to have some type of comparative research dala base? Do
we want to promote or sugyest people to conduct analyses?

There are many questions to ke discussed in thls regard. In the
short term, I would appreciate it 1f you would advise me as I
respond to immediate requests frum Mark and othercs,

I hope you are having a pleasant sunmer. I am oll tu Madisun
Lomorrow and I am sure Adam and I will be in touch with a more
detailed memo in response to my recent visit with you in Je i1salem
within a week or =so.

Warmest Regards!
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DATE: 06/28/93

TIME: 13:14
Wisconsin Center for Ed Research
1025 W, Johnson St
Madison, WI 53706
TEL
FAX 608-265-2140 0 Pages Follow
10! Shmue! Wygoda

COMPANY: Mandel Institute
FROM: Adam Gamoran

COMPANY: University of Wisconsin

Thanks, we are well thougn still getting sett.ec in. I'm glad the con
tracts are fine; will Ginny prepare them for H. Zucker to sign, or wha
t is the procedure? Regarding Clairc's replacement, Cllen and 1 are m
meeting this week to develop a strategy. We are also meeting with the
field researchers, although Claire will miss the meeting because her
father just passed away in Phoenix,

Best to all,
Adam




nE_ _ _F_1 8 _ Larvia tamuia

Tel: 972-2-662 296; 618 728

Fax: 972-2-619 951
Facsimile Transmission

Shulamith Elster June 28, 1993
To: Date:

Shmuel Wygoda 1
From: No. Pages:

001 301 230-2012
Fax Number:

Dear Shulamith, w=ny

[ hope this note finds you and yours in good spirit and health.

As you are about to leave your active involvement with the CIJE, I would like to
take this opportunity and tell you iny appreciation for the work you have done
since the creation of the CIJE.

You have undoubtedly been at the heart of the CIJE accomplishments | and your
enthusiasm and hard work will be fondly remembered by all.

The warm words addresscd to you last May in Cleveland are a testimony of the
unanimous appreciation you have eamed by all the Lead Communities.

On a more personal note, 1 have to tell you how much I have appreciated your help
during my initial steps in the CIJE and from then cn.

The few discussions we have had on more global issues inade me feel how much
you have to offer in today Jewish educational world.

May you continue to contribute to our people in whatever ways you will deem
appropriate.
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Tel. 972-2-817 418:;618 728
Fax: 972-2-619 951

Facsimile Transmission

Pr Adam Gamoran June 28th 1993
To: Date: )
Shmuel Wygoda 1
From: No. Pages:
001 608 263-6448
Fax Number:
Dear Adam,

I hope this fax finds you and yours in good spirit and health, after a safe return to
the US.

We went over your proposed contracts for Julie and Reoberta and they both look
fine.

Any news with regards to a replacement for Claire in Atlanta?

Best regards,

Shmuel / - :

b/
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Lead Communities will functien as local lsboratories for Jewish education

- A% an entire comrmun enpaped in a major development and improvement

Qgra

Lead Communities will demonstrate how:

- to mobilize community support to create more understanding,
knowledge and support for Jewish education in the community-at-

large.

- to build and enhance the quality of life for aducaters and

professionals in Jewish education.

- to develop a research capabiliey that will provida the knowledge

needed to make informed decisions ancd guide development.

- to establish a local commission (wall-te-wall cpalition) te be the

catalyst for local change
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_..8t do we hope will happen in the community?

- Leadership will develop and articulate a vision of where the
community wants to be, what it wants to achieve.

- Individual institutions or groups of institutions (e.g.
Conservative synagogues, educators, rabbis, lay leaders and
parents) will articulate speciflc educational pgoals.

- These activities will ¢reate much debate and ferment in the
community, wlll focus the werk of the communiries, and will demand
that communities face complex dilemmas and choices.

- The Institutione of Higher Jewish Learning, the denominations, and
the naclonal organizactions will joir in this efforr.

bli ) -_the Ke lemen

"Personnel” and "community mobillization" were identified by rhe

Commisgsion as “enabling options," which undergird the implementation

of any, or all, other educatienal programs. Communities are

encouraged to look at local educational problems from thess
perspectives. CIJE will help to mobilize the denominations in the
lead Communities to help deal with these issuas at the appropriate
time.
3
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5. The three Tead Communities-Backgropnd

Atlanra

Atlanta has a growing Jewish population. Aclanta's early 'B0s
demographic study of the local Jewish community was followed by the
development of a strategic plamn. Included were recommendations to
reorganize the sexrvices of the Bureau of Jewish Education, and
reassign funcrienal responsibility to other appropriata agencies. A
Commission of Jewish Continuity has haen establiched as a Jewish

Bdugcation Fund.

Baltimore

Baltimore has a stablae Jewish population of 92,000. A two-year
planning initiative concluded in 1990 with a series of recommendatlons
including the need to incresss funding for Jewish education {since
then it has increased from 258 to 33%) t¢ establish a commission to
look at the local Jewish education system. OQutcomes include a
strategic plan for Jewish education and the establishment of a Fund
for Jewish Education which 1s currently undertaking a $10 million

campalgn,
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1. Personnel «- on a o year time line

2, Strategic planning - working on five year plan including

visioning and goals projecrt.

d. Educators' Survey was administered in June '93, data
analysis Summer '93
Market analysis ]
Needs analy=is J --- Fall '93
following plan vutline |

¢, Fund Davelopment - beginning November '93

f. Full-time Project Direcrtor, Dr. Ruth Cohen funded by grant from
The Helen Bader Foundatlen (Daniel Beder - new member of the CIJE
Board)

Balrimore

a, The Cencer for Advancement of Jewish Education has just been
formed (CAJE). It will be headed by Dr. Chaim Botwinick.

b. CAJE will establish a CIJE committee - July 1, 1993, Eileen

Voglestein will be one of the two Co-chairs.

LENTTIdNGW 0L



c. Strategic planning by CIJE commitree - July to August '93,

d. Convene rabbinic and senior educator leadership - August '93.

a@. Launch CIJE Commirtee - September '93.

|

Conduct Edugators' Survey - September to October ‘93,

g. Monthly meetings of CIJE Committee - October '93 to June '35,

h. Finance resource devclopment.

Arlapta

a., Council on Jewish Continuity - has met twice and continues to meet
every two months (August 93 next meeting). It is chaired by Dr,

William Shatten.

b. New director of Jewish Edwcatlonal Services to bepgin July 15,

1993. (Janice Alper)

¢, Educators' Survey - to be administered in September '93.

d, Task Force on Israel Experience - to be formed in Aupust/Septemberx

BN
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a@. Task Force on Teacher Traiming - to be established Fall '93,

f. JCC Judaic content study te be undertaken.

g. Market study on formation of second Jewish high school - Spring

'93,

h. Resource development - ongolng

The Ooals Prolect and Visign I,

The communities are working toward developing visions for Jewlsh education
to serve as Che basis of mission statements, The basic question is what a
Lead Community sheould losk like in the twenty-first century. The
denominations and rheir training iInstictutiens are working with CIJE to

help clarify objectives for use by local denaminational groups.
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_, .Jur meeting On . .._1y ___ _ _€V€ ..u.uaan, and Darrell Friedman.
- I spoke with Alan and he will come

3) July 8th: Lauren Azoulay's visit
- Schedule : 9-11 at MI
11-1pm Melton Center ( with Alan )
- Towards this meeting it was agreed that she would prepare a list of
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MINUTES: CIJE Staff Teletonference

DATE OF MEETING: June 16, 1993

DATE MINUTES ISSUED: June 17, 1993

PRESENT: Shulamith Elster, Seymour Fox, Stephen Hoffman, Barry
Holtz, Virginia levi, (Sec'y), Shmuel Wygoda, Henry L.
Zucker

COPY TO: Morton L, Mandel, Annette Hochstein

------------------------------------------------------------------------------

1I.

)

The minutes and assignments of June 8 were reviewed.

It was reported that the Jim Joseph Foundation has requested a needs
assessment regarding the leadership picture of the Lead Communities. SE
is working on this and expects to agomplete 1t by June 25. In cthe
meantime, Art Naparstek 1ls working to clarify what the foundation means by
the request for partners in the fumding.

It was agreed that SE will brief Rabbi David Teutsch, new president of
RRC, following his receipt of an inmvitation ta join the CIJE board.

Camper calls are to be undertaken as soon as possible after receipt of the
outline which SE is preparing and the drafc agenda which is still being
developed.

HLZ questioned the players and purpose of the proposed meeting of MIM with
a "small group” at the Quarterly. He will discuss this with MLM,
proposing that this might be the bast time to arrange a meeting of the
presidents and exees of our partnets.

Status Reports on Communities
A. Atlanta

1. SHH spoke with David Sarnat and believes that the political issues
surrounding the hiring of a rabbi for the JCC are being resnlved.

2. SF will be talking with David Blumenchal this summer and hopes to
meet with the Emory University scaff when he is in the States in
August.

3. Claire Rortenberg is leaving her position as field researcher to
return to teaching. Adam and Ellen are at work in search eof her
replacement,
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Assignment
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4. With respect to the ¢. Ifing issue, Atlanta believes cthat the
problem has been solved for the short term by assigning Lauren
Azoulal to the project. They will reopen the search for a full-
time director of the project sometime during the next year. BH
will follow up with Alan Hoffman regarding the availabilicy of
senlor educators for such a position and will follow chrough with
Atlanta.

5. SHH was encouraged to stay in touch with David Sarnat to help push
the procass forward in Atlanta. He will advise Sarmsat to
encourage Lauren Azoulal to prepare a list of questions and her
sense of next steps in Atlanta for discussion at a meeting
scheduled to take place in Israel in early July,

Baltimore

While no specifics regarding Baltimore were discussed, it was noted
that CIJE needs a game plan fer how to proceed with both Baltimore and
Atlanta. This should be a foeus of the July staff seminar.

HMote: While net discussed on the telecon, VFL has learned that Chaim
Botwinick is to be CIJE's primary contaet and Marshall Levin will have
relatively little to do with (IJE, although he will be deeply involved
in the internal Lead Communities project. HNancy Kutler will be
working with Chaim, but the travel budger will permit only Chaim to
attend joint meetings.

Milwaukee

1. It was suggested that Danlel Pekarsky's memorandum regarding the
meeting which he and SF had in Milwaukee in May placed too great
an emphasis on the "confliec" between the enabling options and
programmatic interests. We should be careful thac CIJE does not
interfere with major programmatic directions of a community. On
the other hand, it appeare thar we were not sufficiently clear
early in thes process and Milwaukee searched for a programmatic
focus for the Lead Communlties project in response te the Planning
Guide.

It appears that we and Milwaukee are more clear on this now than
may have been evident In the memc. AL the same cime, it was noted
that Ruth Cehen is nor a planner and that CILJE should werk closely
wich her in this area,

2. It was suggested that what is probably missing in all three lead
Communities is a grrategip vision for how to improve Jewish
educacion. Jon Woocher was scheduled teo work with Milwaukee on
“visioning™ later on June 16. This will help with the mind ser,
burt CIJE needs to have a clear sense of direction so that it can
be effectively communicated in each of the communitles. It was
noted that it 1g critical feor the scaff who will be interacting
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with the three comr " ¢ to be in synch on a scrategic vision orx
overall plan and the steps necessary to move forward.

3. The principal survey has been drafted and is currently being
reviewed In Israel. It should be ready for final revision within
a week,

D. KNext joint seminar

VFL is in the process of checling dates with the three commnities for
a meeting in August. The proposed dates are Honday and Tuesday,
August 23 and 24 with a probable staff meeting the preceding day. [An
alternative being fleated by the communities would be August 30 and 31
with a ctaff preparsrinn rday om rthe 29ch.}

ITI._August 26 Board Meeting

A. It was suggested that we propose to invite the execs and lay leaders
from each of the three Lead Communities to the board meeting,

B. If the communities are all represented at the meeting, we may wish to
include on the agenda an opporctunity for them to comment on Chuck
Ratner's report on the Lead Cemmunities.

C. With respect to Mark Lainer's comments t¢ SE, it was suggested that we
need a way to get board members to feel more invelved. It might be
useful to include in the August 26 agenda one or more issues which
require board decislons,

IV, Summer Sta: Seminar

Ll
ir

d
n

The current plan is for a seminar in Jerusalem the week of July 18, At
that time, the following items would be among those on the agenda:

A. escablishment of a Best Practlices rime table and plans for pilot
projects

B. development of a clear game plan for each of the three communities
C. discussion of an organizing vision

The next telecon is scheduled for Wednesday, June 30 at 9:00 a.m. SHH
will be with SF, AH and SW in Israel.
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MINUTES: GIJE STEERING COMMITTEE

DATE OF MEETING: JUNE 17, 1993
DATE MINUTES ISSUED: JUNE 18, 1993
FRESENT: Seymour Fox, Annette Hocehstein, Stephen Hoffman, Ann

Klein, Virginfa levi, (Sec'y), Morron L HMandel, Chair,
Henry L. Zuckar

COPY TO: Rarry Rels

------------------------------------------------------------------------------

I. The minutes of May 13 were reviewed.

A. MlM reported a conversation with Erica Jesselson in which she noted
the deep interest her husband had expressed in the work of CIJE. The
implication was that she will carry on that interest. It was noted
that she should be an important person on our lisc of supporters. We
may wish to consider her or her sen for membarship on the CIJE board.

Assignment MIM intends to see her in Wew York and will follow up.

B. The development of a CIJE time line and action plan will become the
Agsignment responsibility of Alan Hoffman., ARH will advise him as he takes over
this responsibility.

Assigament G. VFL will prepare a2 matrix of eurrent and potentlal funders, the CIJE
staff person responsible for working with each funder, and the status.

Assignment A similar matrix will be developed for funding requests submirted to
CIJE,

D. ARH has drafred a position description for the chief education
officer. VFL will discribute this to the people scheduled to
inrerview Gail Dorph.

Assignmenc An organization chart should now be developad to clarify relationships
and ineclude a short explanation of duties for each of the people
working for CIJE.

II. Plans for Auygust 26, CIJE Roazrd Mpecing
A, Executive Committee
The proposed agenda was reviewed. It was agreed that a report on
development will depend on whether we have concrete results, e.g. a

Blaustein gift or a Jim Joseph gift, to report,

The praoposed work plan might be presented by Alan Hoffman, depending
on whether his appointment hazx been announced.
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Assignment

Assignment

Assignment

Progress Report

1.

MIM will make introductory remarks and will introduce Alan
Heffman. His remarks will include the role of CIJE in funding.
Hoffman's remarks might include the introduction of Gail Dorph and
the distribution of an organization charr.

Report on work in the Lead Communities

HLZ and VFL will work with Chuck Ratner to prepare him to make the
report on the Lead Communities,

It was recommended that the lay and professlional leaders of the
three Lead Communities be Invited to attend the board meeting. We
should include in the agemda responses by each commmity to the
Ratner presentatifon.

Monitoring, Evaluation & Feedback Report

Fllen Goldring will prepare Esther Leash Ritz to make the-
introduccion to this report. The report itself will include an
update on the project by Adam Gamoran and a brief report on the
educators survey by Ellen Geldring,

Update on Best Practices amd Pilot Projects

Barry Holtz will prepare John Colman to make the introduetion,
followed by a report which Barry will give.

Announcement of Alan Hoffman's appointmen:

Assuming the negotiations whieh are currently underway are successful,
it was suggested that the following steps be taken:

1. Hold a meeting of the exe¢utive search committee by telecon for
their approval.

2. Hold a meecring of the executive committee by telecon for their
consideration of the appointment and at least one other agenda
item, to be determined.

3. Send an announcement to the board members prior to the August
meeting.

Communications

1. VFL wi{ll prepare a letter now asking people to indicate their
attendance plans.

2. VFL and ARH will work together on a written progress report to be

sent in early August,
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A memo from SHH reporting the recommendation of David Sarmat to replace
Gerald Cohen with Jay Davis was discussed. 1t was concluded trhat SHH
should call Sarmnat for more information about Davis, after which an
invitation will be issued.

Lea mrunities Update

It was noted that the only community actively working at present is
Milwaukee. While the other two communities are heading in the right
direction, the process is going slaowly.

It was suggested that when we have more regular staff involvement, we can
expect things to go more smoothly. It would ba unrealistic to expect a
chenge of culture to occur quickly and easily.

Upcoring Seminars

A staff seminar is being planned for mid July in Jerusalem. 5SW is working
on the scheduling.

A seminar of the Lead Commmities is scheduled for late August in the
Statas, VFL and SW are working on ldentifying an appropriate date and
location.

Update on CJF Continuity Commissiog

A. MIM reported on a meeting he had with Marvin Lender, chair of the CJF
commission on Jewish conrinuity. It was apparent that we have much to
do in bringing the national lay community up to date on the work of
our Commission and CIJE, It was concluded that Lender will not
proceed with the CJF commission until he and MIM talk again about how
their work and ours can cowmplement each other.

B, It was suggested that Lender be invited ta serve on the CIJE board.
VFL i Z will draft a letter inviting him teo serve and providing
him with background information.

C. SHH reported on comversations with Marty Kraar. He noted that
Federation staff are generally not well informed about Jewish
continulity, Thls commissjion was formed as a reaction to the data from
the CJF survey., Marey is now aware of the pitfalls of this approach.
He, too, 1s anxious to find a way to work cooperatively with CIJE.

D. It was concluded that this situation provides us with an opportunity
to find a way for CIJE and CJF in work in concert. It was suggested
that SHH advise Alan Hoffman about this situation and how to proceed.
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VII.

A.
Assignment
B.
C.
3Bg ' 3o0d

Oper: & i
Torah U'mesorah

It was agreed that VFL will draft a letter to Rabbi Fisbman Informing
him that we generally like tha idea of his propesal for teacher
training and that we have asked Shmuel Wygoda to work with him.

VFL will prepare a list of open major propesals for support of
projects in the area of Jewish education. A review of this list will
be included on the agenda of the CIJE steering committee.

Final arrangaments for Shulamfth Elster's termination of employment
wera discussed. VFL will inferm her of the outeome.
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ELSTER ASSIGN NTS

and zsend brief

Susan Crowmn

Mark lainer

=t B T s PR o I = L]

in preparation for.tha August 76 meeting

Gerald Cohen - done

Arthur Green
Neil Greepnbaum
Thomas Hausdorff

§. Martin Lipset (with SF) - dome
Msarthew HMaryles

report to VFL:

- done

COm s Jved (BN |

TR A

ORIGINATOR/PROJECY LEADER VFL DATE &/17/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED ORTE
1. Conduct a needs assessment on leadership SE 6/16/93 | 6/25/93
in the Lead Communitles.
2. Draft talk plece for use in preparing SE 5/28/93 | 6/30/93
campers for August 26 meeting.
3. Brief David Teutsch, new CIJE beoard SE 6/16/93 | 6/30/913
member .
4, Contact the following board members SE 2/25/93.| 7/15/93




o BREMIER INDUBTRIAL SOARORATIDN

O ASSIGNMENTS

SEF, BLAMACFRUENT Sl PP~ "0 15
FCHL GUDELINES OM THE L ol

OF THS FORM FOR & FURCTIONE, SOHEDNE

CoM

O ACTIVE 10JECTS oy o
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

FOX ASSIGNMENTS

23450 (RTY. | G0) PRINTED 1N USA

QRIGINATOR/PROJECT LEADER VFL DATE  §/17/93
ASSIGNED DATE COMPLETED
NO. DESCRIFTION PRIQRITY 10 ASSIGNED DUEDATE | OR REMOVED
{INITIALS) STARTED DATE
1. Discuss with BH next steps on the Bast SF 5/28/93 | 6/23/93
Practice project,
2. Dratt a letter to lavid Hirschhoin for 3F 3/24,90 | GSRA/93,
review by SHH, MIM, and HLZ indicating
our understanding of his interestc in
C1JE.
3, Vich AH and BH, drafr a job description SF 5/19/93 | 6/25/93
for Barry Holtz. -
5, VoNTAeT Tho following beusd wmulrwiw nn NANG 40 ) AL /DT
in preparation for the Aupgust 26 meating
and send brief report to VFL: |
a. Alfred Gottschalk
b. David Hirschhorn
¢, 5. Hartin Lipset {wich SE)
d. Florence Melton
e. Isadore Twersky
5. With SHH, develop a plan for involving SF 3/31/93 | TBD
denominations in each Lead Community
procass,
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¢ v PREMER NOUITRIAL CORRPOCAATION

O ASSIGNMENTS

SET MURAREWENT WAWLAL POLICY KD, £.5

O ACTIV PROJECTS FUNCTION C
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/0BJECTIVE

G

HOCHSTEIN ASSIGNMENT

TR0 (REY. |05} MRANTID tH USA

ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93
NO. DESCRIFTION PRIORITY ass‘il%ﬂm Asg!%TPEED OUE DATE gf? Eé"hﬁ%
{INITIALS) STARTED DATE
1. With SF and BH, draft a job description ARH 5/19/93 | 6/25/93
for Barry Holtz,
2. With VFL, develop a functional schedule ARH 5/19/93 | 6/30/93
for keeping Board and Executive Comwittee
menhers Informed.
3. Draft a mission statement for the Lead ARH 5/19/93 | 6/30/93
Communities project.
4, Redraft PERT chart on which clear ARH 5/14/93 | 6/30/93
milestones for CIJE are highlighted.
5. With VFL, draft a talk piece highlighting ARH 5/19/93 | 6/30/93
the centrality of persomnmel development
and community mebilization and develop a
list of people with whom to discuss 1t,
6. With VFL, develop plan to support each ARH 5/15/93 1 7/1/93
ltem on the CIJE PERT chart.
7. Drafc CIJE orzanization chart. ARH 5/17/93 | 7/9/93
B. Work with CRB Feoundation to clarify ARH 1/28/93 1+ 7/15/93
relationship of Israel experience
programs to Lesad Communities,
9. Contact the following board members ARH 2/25/93 | 7/._/93
in preparation for the August 26 meéting
and send brief report te VFL:
a. David Arnow
b, Norman Lamm
¢. Ecther Leah Ricz
d. Ismar Schorsch
!
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A HOFFMAN ASSIGNMENTS
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ORIGINATOR/PROJECT LEADER ~ YFL DATE 6/17/93
: ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRICQRITY To ASSHGNED DUE DATE OF REMOVED
{IMITIALS) STARTED DATE
1. With A _., prepare time line and action AH 6/17/93| 8/15/93

plan for CIJE.
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EOERMIER IMOWST AL SORPORATION

O ASSIGNMENTS

C RAW MATERIAL
O FUNCTIONAL SCHEDULE

73890 (REY, L/98) PRINTED W USA

SLE WANAGEMENT MABLL MUCY W A5
FOR GUBEIL Y 0N THE SOMMETION

OF THIS Folid FOR & RHICTIONA STHEBULT

IVE PROJ FUNCTION

JING COMM

SUBJECT/@BIECTIVE S HOFFMAN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

VFL

DATE

6/17/93

NO.

DESCRIPTICN

FRIORITY

ASSIGNED
T0
(INJTLALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

T

Talk with Darrell Friedman about the
importance of assigning somecne full
time ro staff Baltimore project and
related concerns about Baltimeore's
commitment. Propose 6/25 meeting with
SF & AH in Jerusalem,

Call D. Sarmnat for details on Jay Davis,

With HLZ, talk with MIM about the
advisability of approaching Jesselson
family to partner with Jim Joseph grant.

Contact the following board members
in preparation for the August 26 meeating
and send brief report te VFL:

With Alan Hoffman, confer by telephene
with chief professional of each Lead
Community to encourage them to interview
Senior Educators.

Charles Goodman
Norman Lipoff
Charles Ratner
Bennett Yanowitz

Lo oe

Wich $F, develop a plan for involving
denominaticns in each Lead Community in
CIJE.

Advise A. Hoffman abour the GIF
continuity commission and suggest ah
appreach.

Propose to MIM that he talk with Roy
Hoffberger about the Lead Community
precess in Baltimore and provide an
outline of discussion points,

SHH

SHH

SHH

SHH

SHH

SHR

SHH

SHH

6/1/93

6/17/93

6/8/93..

2/25/93

5/19/93

31/31/93

6/17/93

3726793

6/23/93

6/23/93

6/30/493

7/15/93

7/15/93

8/15/93

8/25/93

TBD
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0O ASSIGNMENTS
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M

~ ACTIVE PROJECT™ _—

O RAW MATERIAL
O FUNCTIONAL SCHEDULE

FIE50 FEY 1700 PRNTED BUS A

SUBJECT/OHJECTIVE

73 CC

HOLTZ ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOYED
(NIMALS) | STARTED DATE

1. With SF, discuss mext steps on the BH 5/28/93 1 6/23/93

Best Practices project.
2. Complete meeting attendance form for EH 6/8/93 6/23/93

CAJE conference.
3. Wich SF and AH, draft a job dasecription BH 5/19/93 |, 6/25/93

for Barry Holtz,
4, Prepare a memo summarizing proposal BH 5/28/93 | 6/30/93

on distribucion of GIJE materials,
5. Work with Atlanta on filling the position BH 6/16/93 | 12/93

of Director of the Lead Community preject,
6. Prepare suggestions for how BH 3/5/93 | TBD

to proceed with pilet projects in Atlanta.
7. Begin work with Baltimore om a BH 3/5/93 | TBD

pilot projact,
8. | Work with Milwaukee on pilot | BH 4/29/93 | 1BD

projeces.

1
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0 ASSIGNMENTS
_ A&
O RAW MATERIAL

O FUNCTIONAL SCHEDULE

TR0 (REY. 1787 PRNTED B ELSA

=3 211

e MY AL POLICY W, BS
Fol GUIDENES OGNl THE GO TROM
OF THIS FORM FOR & FINCTIORAL SCHET)LE

). FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJIECTIVE

LEVI ASSIGNMENTS

ORIGINATORPPROJECT LEADER VFL DATE  6/17/93
NO. DESCRIPTION oroR™ | e | asSioNED DUEDATE | GR CEMOVED
(INITIALS) | STARTED DATE

1. Prepare a letter to board members asking VFL 6/17/93 | 6/25/93
August 26 attendance plans.

2. Vich HLZ, draft a letcer inviting M. VFL 6/17/931 6/25/93
Lender to serve on Board.

3. Draft a letter to Rabbi Fichman on the VFL 6/17/93 | 6/25/53

‘ status of his proposal.

4, With ARH, develop a functional schedule VFL 5/19/93{ 6/30/93
for keeping Board and Executive
Committee members informed.

5, With ARH, draft a talk piece highlighting VFL 5/19/93 1 6/30/93
the centrality of personnel development
and commrunity mobilization and develep a
list of people with whom to discuss it.

a. With ARH, develop plan to support each item VFL 5/19/93 1 7/1/93
on the CIJE PERT chart,

7. Prepare a matrix of current and potential VFL 6/17/93 | 7/9/93
funders and staff assignmenc.

8. Prepare a matrix of pending grant VFL 6/17/93 1 7/9/93
requests,

9. Vith ARH, draft a written progress raporc VFL 6/17/93 | 8/1/93
to be sent to the board in early August.

10. | Plan to discuss letters of agreement for VFL 4/7/93 | 10/1/93
the Lead Communities. Consider including
our expections regarding the sort of lay
and professional involvement we expett,.

11. | Schedule a relecon with Executive Committee VFL 2/25/93 | TBD
members following a meeting of presidents
and executives of partner organizatioms.
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PARMIER INCUSTRIAL SORPODSATION

_ ASSIGNMENTS

SEE MAMACFMFNT MAMUAL POLCY W 05
PO GUIRTLALS O THE COMAEDIN
4 Wt POR A FURCTIONAL STEFOULS,

O ACTIVE PROJECTS FUNGTION E §1

O RAW MATERIAL
O FUNCTIONAL SCHEDULE

NG o

SURJECT/OBJECTIVE LEVI ASSIGNMENTS

a0 REY. 1/E9) PRIMTED (N W

ORIGINATORPPROJECT LEADER  VFL DATE €/17/93
ASSIGNED DATE COMPLETED
HO. DESCRIPTION PRIGRITY 10 ASSIGNED DUEDATE | OR REMOVED
(NITIALS} |  STARTED DATE
12. | Develop a communications program; VFL 4/7/93 | TBED
internal; with our board and advisors;
with the broader communicy.
I
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OF THES FORM FOR A FURCTICIA, SCHEDULE
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FUNCTION

CIJE STEERING COMMITIEE

SUBJECT/OBJECTIVE

MANDEL ASSIGNMENTS

ORIGINATQRFPROJECT LEADER VFL DATE 6/17/93
X I
NO. DESCRIPTION PRIGRTY | o8> | aseiNED DUEDATE | OR MENOVED
(INSTIALS) | STARTED DATE
I
1. Establish a finance committee, MIM 4/7/93 | 7/15/93
3. Contact the following board members MIM 2/25/93 {7/15/93 [
in preparation for the August 26 meeting ! '
and send brief report to VFL:
|
r a. Charles Bronfman
b. Max Fisher
¢. Lescer Pollack
I d. Richard Scheuer -
3. Visit with Erica Jesselson to get her on MIM 6/17/93 | 8/31/93

board to support CIJE,

o
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[0 ASSIGNMENTS - -

SEE MANAGEMENT IO POUGY IO 45 |
FOR CUDELAES On Thi GouA.Chom
OF TS FORM FOR & AURTTIONAL SCACOULE

O ACTIVE PROJECTS FUNCTION CIJE STEERINC COMMITTEE

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

ZUCKER ASSIGNMENTS

TI00 (REY. 139 PRINTED IN US A

ORIGINATORMPROJECT LEAOER VFL DATE /17,93
ASSIGNED |  DATE ‘ COMPLETED
NO, DESCRIPTION PRIORITY TO0 | ASSIGNED DUEDATE | OR REMOVED
AINITIALS} | STARTED | DATE
l i
1. Encourage MIM to talk with Corky Goodman HLZ 3/24/93 !6/21/93
prior to scheduling a meeting with tha '
presidents and executives of CJF, JCCA 1
and JESNA.
b 2. With VFL, draft a letter Inviting M. H1Z 6/17/93 {6/25/93 |
Lender to serve on board, ! \
| 3. Schedule a meellup of HIM wich leater HT? 14,2979 V&/30/93 )
rollack and Georslivu Hekst o digoausce CIIE. -
4. Invite a small group of people to mest HIZ 5/19/93 16/30/93
wizh MIM at the Quarterly for a CIJE
update.
5. With SHH, talk with MLK about the ' 5uH 6/8/93 16/30/93
advisability of approaching Jesselson
family to partmer with Jim Joseph gramt. ]
6. Contact the following board members in ] HL2Z | 2/25/93 17/15/93
‘ preparation for the August 26 meeting '
and send brief report te VFL: .
a. Mandell Berman | | !
b. John Colman l | |
¢. Maurice Corson !
7. With VFL, prepare C. Ratner to report on I HLZ 6/17/93 |8/15/93
Lead Communitcies at board meeting. : _
8, Arrange meeting for MIM with presidents HLZ 1/28/93 |TBD

[ and executives of CIF, JCCA and JESNA and
! second meeting to include CRB, Crown, Avi
Chail, Wexner and other funders.
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Holtz~--2

1) Supplementary schools: Mostly done in "iteration #1". There may be:
two more reports coming in which were originally promised. ‘

2) Barly childhood programs

Here we are at stage five, The volume should come out at the end of the
summer.

3) JCCs

Here we are at stage three. This will reguire visits, report writing,
etc. The complicating factor here is the role of the JCCA,

4) Day schools

Here we are at stage one, two or three, depending on the denomination.
Because thie involves all the denominations, plus the unaffiliated
schools and a variety of players, this will be the most complicated and
expensive of the projects for the year.

a) for the Orthodox schools:
We are at Stage three for centrist Orthodox schools. We’ve had a meet-

ing at YU and I need to put together the memo, choose the report writers
and places and make assignments.

For Torah UMesorah: T need to meet with Rakbi Fishman and start the pro-
Cess.

b) for the Conservative schools:
I’ve met with Bob Abramson. The step is ta move into the Stage one
preliminary meeting, hopefully in the early fall.

¢) for the uvnaffiliated schools:
T need to meet with the JESNA staff person who coordinat s these schools
and put together a Stage one preliminary meeting.

d) for the Reform schools

I’ve met with Michael Zeldin (of HUC-LA) and discussed with him how to
put together the Stage one preliminary meeting, possibly in LA, but
coordinated with the UAHC as well.

5) College campus programming
He we are % at-je three, at least in so far as Hillel is concerned.
One question to aeal with is non-Hillel campus activities and how to

move forward with that. As to Hillel programs, we need to choose report
writers, visit sites, etc.

6) Camping/youth programs

Here we are at the preliminary stage. We should be able to have a stage
one meeting this year. It’s prokably fairly easy to identify the right
players via the denominations and the JCCA.






Mandel Institute 2731 Pan

Tel. 972-2-617 418;618 728
Fax: 972-2-619 951

Facsimile Transmission

Lauren Azoulai June 17, 1993
To: Dats:

Shmuel Wygoda 1
From: No. Pages: ‘

001 404 B873-1661
Fax Number: |

Dear Lauren,

I trust this note finds you and yours in the best of spirit and of health.

This is to confirm our meeting on July 8th .

We shall start at the Mandel Institute on Rehov Yehoshafat 10 , Jerusalem, and later
you will meet with Allan Hoffmann's team at the Hehrew University Melton center on

Mt Scopus.

Your suggestionsfor an agenda are welcome.

Best regards,

Shmuel









PARTICIPATION LIST
ucC

Isa Aron

Bill Cutter

Michael Zeldin

Sara Lee

Lee Bycel (Dean, HUC, LA)

Laura Samuels (graduate student at University of Cincinnati
and HUC)

Sherry Blumberg (New York)

STANFORD

Lee Shulman
Larry Cuban
4 graduate students

BRANDEIS

Joe Reimer
Susan Shevitz

REFORM MOVEMENT

Seymour Rossel (UAHC)

Bob Orkard

Shelly Zimmerman {(CCAR)
Michael Weinberg (CAJE)

Kyla Epstein-Asor (Cleveland)

OTHERS

Jeff Schein*
Barry Shrage#*
Sharon Feiman-Nemser
CIJE Senior Advisors

CLJE

Barry Holtz
Shulamith Elster

*CIJE Senior Advisors



Laying the Groundwork for the Experiment in Congregational ™7 =27

Rhea Hirsch School of Education
Hebrew Union College-Jewish Institute of Religion
1n partnership with
The Comumission on Jewish Education for the Reform Movement

The Problems of Coneregational Schools

It is esimated that 80% of Jewish children in America will attend a Jewish
school at some point in their lives. For over two thirds of these students, that
school will be a supplementary school under congregational auspices.
Critiques of the supplementary school date back to the 1880's, and have
remained remarkably constant over the years. Supplementary schools
having been faulted for being boring and irrelevant, having unqualified
teachers, and lacking substaniive parental involvement and support. In
many urban centers the problems of supplementary schools have deepened,
as day schools have siphoned some of the most committed parents, as well as
the most professional teachers. These problems combine to limit the
supplementary school in its ability to provide its students with either
substantial knowledge of or a deep commitment to Jewish life.

Despite numerous attempts to address these problems through curricular
revisions and programumatic innovations, the essential structure and
organization of most congregational schools has not changed much since the
1950's.

The Role of the Rhea Hirsch School of Education

in Improving Congregational Fducation

The RHSOE, the Reform Movement's premier graduate program for the
training of professionals in Jewish education, was founded in 1969. The
school has over 150 alumni who serve in congregations, schools, camps,
universities and other educational institutions throughout North America,
and in England and Israel as well.

During the spring and summer of 1992, RHSOE faculty and staff engaged in a
strategic planning process, which was supported, in part, by the Mandel
Associated Foundations. In the course of our deliberations we became
convinced that the RHSOE must not only prepare future educators, but also
work more directly towards the improvement of settings in which our
graduates work. While it would be unrealistic to expect that we could work
intensively with hundreds of schools, camps, and Jewish centers, the RHSOE
might well serve as a catalyst for improving these institubons through very
targeted experiments, such as the Experiment in Congregational Education. A
second grant from the Mandel Foundation enabled us to initiate the ECE in
partnership with the Cominission on Jewish Education.



The Experiment in Congregational Education

The purpose of the ECE is to stimulate a revitalization and re-configuration of
congregational education. The ECE will bring together a small number of
congregations (between four and eight) which will work together to re-think
their notions of Jewish education and explore ways of restructuring their
educational programs. Over the course of a three year period, these
congregations will engage in a process of examining: what their goals are for
jewish education; what changes in their current institution will meet both
their needs and their goals; and what resources will be required to institute
these changes? As answers to these questions become clear, each of the
congregations will develop and implement a plan for the reconfiguration of
the totality of its educational programming.

The ECE is not undertaken with any fixed idea of the the final product that
will emerge from the process of reconfiguration. It is likely that a number of
different new structures will emerge, perhaps as many new models as there
are partners in the ECE. But while we have no preconceived notion of the
new structures which the experiment will yield, we do have some very strong
convicions about the process which each congregation involved in the
experiment will have to undergo. Our reading oi research in educational
innovation in the public sector and our first-hand experience working with
congregational schools have led us to the conviction that school restructuring
can only be successful svhen the process of dediding on the new structure is
both broad and deep. The entire spectrum of congregalional membership
must be represented in this process, which must involve incisive probing
into people’s Jewish identities, commitments, needs, and values.

Beyond its immediate benefit in the improvement of education in a number
of congregations, the ultimate contribution of the ECE will be to the entire
field of Jewish education. After four years of analysis, intervention and
documentation, we will have a much more sophisticated understanding of
the internal dynamics of education in the congregational setting, and the
possibilities for change in Jewish education. We will have a number of viable
models of restructured institutions, and a wide range of new programmatic
alternatives. We hope to use this knowledge in the areation {four years
hence) of a "Laboratory for Congregational Education,” which will serve as a
resource to a larger number of congregations.

Phase One: The Initial Consultation

A new and complicated undertaking, such as the ECE, requires input from a
variety of sources. In launching the ECE, we wanted to draw on the expertise
of scholars and researchers in related fields, as well as congregational leaders
from a range of settings. Thanks to a grant from the Nathan Cummings
Foundation, a group of 25-30 scholars and congregational leaders with prior




exper’~ “ce and exper”" :in this area will be brought together for a two-day
consultation in May, 1993.

The goals of this consultation are:

1) To gain a deeper understanding of what it will take to assist congregations
in reconceptuatizing and restructuring the full range of their educational
offerings.

2) To be in a position to decide:

a) how the consortium of congregations might operate;
b) how partners in the consordum might be selected;
¢) how research at each site might be conducted.

While decisions of this sort will probably not be reached at the consultation
itself, the issues involved in making these dedsions will be discussed.

We have attempted to structure the consultation in such a way as to permit
each participant to share his or her knowledge and expertise, and the group as
a whole to break new ground in applying its collective wisdom to the task at
hand. Five papers have been commissioned which cover five relevant areas
of scholarship:

a) What do the Jewish social sciences have to teach us about the current sfate
of congregational education? What can we infer from the work of
sociologists and anthropologists about the prospects for changing our
current structures? This paper will be written by Riv-Ellen Prell, professor
of anthropology at the University of Minnesota.

b} What are the cultural, economic and political forces internal to
congregations which result in particular educational arrangements, and
how might these forces br harnessed to expedite the process of
restructuring? This paper will be written by Joseph Reimer, professor of
Jewish education at Brandeis University.

c) What processes will enable congregations to reconceptualize their
educational programs and to prepare themselves for change? This paper
will be written by Susan Shevitz, professor of Jewish education at
Brandeis University.

d) What accounts for the durability of the dominant model of supplementary
schooling? What attempts have been made to break this mold? Is
fundamental restructuring necessary? Is it possible? How does it differ
from innovation in a particular area? This paper will be written by Isa
Aron, professor of Jewish education at the Rhea Hirsch School of
Education, HUC-JIR.



T __7F

e) What can we learn from *'e past two s of innov="""n in Ameri 1
public schools that might be applicable to the private, voluntary, part-
time, anarchic non-system of congregational education? This paper will
be written by Larry Cuban, professor of education at Stanford University.

These papers will be sent out in advance, several weeks prior to the
consultation. Participants will be asked to respond to the issues raised in the
papers, based on their particular experience and expertise. Then the group
will work together to define, outline and adumbrate the process of
restructuring congregational education.






SESSION V

SESSION VI

What are the forces that enhance or inhibit _change in
congregations? (Tuesday morning and afternoon) :

Presentations by representatives of Leo Baeck Temple in Los
Angeles and Congregation Beth Am in Los Altos Hills, on the
process of restructuring education in their congregations.

What can we learn from these two case studies about the
necessary pre-conditions for restructuring, and guidelines for
the process itself? From this, we will derive a set of operational
principles for restructuring congregational education.

Where do we go from here? (Tuesday afternoon)

Presentation on how a coalition might work, drawing on several
models.

Review of the "principles” arrived at in previous sessions;
discussion of the relationship betwcen the two types of
principles.

Next Steps
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AGENDA
CI1JE STEERING COMMITTEE

June 17, 1993
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VFL

VFL

MLM

ML

7:30 aM
Participants: Morton Mandel (Chair), Seymour Fox, Anmnette Hochstein, Steve
Hoffman, Anon Klein, Virginia Levi, Barry Reis, Henry Zucker
Tab Assi
I. Master Schedule Control 1
II. Hinutes and Assignments of May 13, 1993 2,3
III. Plans for Aug. 26 CIJE Board Meeting 6b
v, CIJE Beard Membership
SHH memo re raplacement of Gerald Cohen 9

vI.

VIL.

with Jay Davis ard inclusion of 3 lLead
Community execs and lay leaders at Board
meetings

Lead Communities Update

Proposed Staff Seminar and Seminar with Lead Communities

Update on CJF continuity commission

AR

MIM /SHH
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CIJE BOARD MEETING
AGENDA

August 26, 19963

Executive Committee

I.

II.

III.

IV.

Introductory Remarks
Progress Reports
Proposed Workplan

Developmant Report by AJN (possibly)

CILJE Board Meeting

I.
II.

III.

IV,

Note:

MIM will pick up the topiles of staffing and of the role of CIJE in funding

Progress Report

Report on Work in the Lead Commypities
Monitoering, Evaluation & Feedback Report
4. Vpdate on Overall Project

B. "Teaser" Report on Educators' Survey

Update on Best Practices & Pilot Projects

in his opening remarks,

MLM

MLM
Chuck Ratner
E. L. Ritz
Adar Gamoran
Ellen Goldring

J. Colman/B. Holtz
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DRAFT 6/14/93

AGENDPA
CIJE STEERING COMMITTEE

June 17, 1993
7:30 AM

Participants: Horton Mandal (Chair), Seymour Fox, Annette Hochstein, Steve
Hoffwan, Ann Klein, Virginia Levi, Barry Reis, Henry Zucker

Tab
I, Master Schedule Control 1
11. Minutes and Assignments of May 13, 1993 2,3
III. Plans for Aug. 26 CIJE Board Meating bh
Iv. Personnel Issues
A. CIJE Core Staff
1. Developments on Directer Jearch
2. Status of Gail Dorph candidacy
B. CIJE Beard
1. SHH memo re replacement of CGerald Cohen 2
with Jay Davis and Inclusion of 3 Lead
Community execs and lay lesaders at Board
meetings
2. Replacement of partners' presidents as
they rotate out of positievns (e.g. Neil
Greenbaum)
V. Lead Communities Update
VL. Proposed Scaff Seminar and Seminar with lLead Communities

V11, Update on CJF continuity commission

51

VFL

VFL

MIM

MIM

SHH

e






4) CIJE Board m ting: August 26th 1993,
- LC participants { re Sarnat's request & VFL suggestion )
- Agenda:
1) VFL proposal to have one LC report , e.g. Milwaukee
2) Rattner on the agenda E.L Ritz & J.Coleman out ?
5) Lead Communities current situation:
- Personnel
- Policy and strategy
6) Letter to Hirshhom re Agreement

7) Tora Umesora

- Discussion with VFL
- Letter to Hirt

8) Nehama Leibowitz



To: Pr Danny Pekarsky
Fax #; 001 216 464-5827

From: Shmuel Wygoda
Mandel Institute , Jerusalem
Fax #: 011 972 2 619-951

Re: Jonathan Woocher visit to Milwaukee

Date: June 15th 1993

Dear Danny,
As per Seymour's request I sent you the following . I hope everything will go well.
Desired outcomes:

a) This visit should rcinforce the ideas sct forth during the May seminar in
Cleveland, and further developed during SF and your visit to Milwaukee later in
May.

Most particularly the concepts of " enabling options " seem cntical at the present
time, given some of the tensions which exist in the community ( see your memos)

b) This visit should smoothen some of the above mentionned tensions in the
Community, particularly between the Lead Community project leaders and MAJE.

c¢) Avoid as much as possible different concepts of Goals and Visions.
Documents attached:

1) Fax by S.Elster with Jonathan Woocher outline of his session in Milwaukee on
June 16th.

2) Goals for Jewish Education in Lead Communities

P.S. Seymour asked me to sent to J. Woocher the document on Goals attached. He
got it yesterday. nNYNN2



GOALS FOR JEWISH EDUCATION IN LEAD COMMUNITIES

The Commission on Jewish Education in North America did not deal
with the issue of goals for Jewish education in order to achieve
consensus. However, the Commission knew that it would be
impossible to avoid the issue of goals for Jewish education, when
the recommendations of the Commission would be implemented.

With work in Lead Communiti underway, the issue of geals can no
longer be delayed for several reasons;
1) It is difficult te introduce change without deciding
what it 1s that one wants to achieve.
2) Researchers such as Marshall Smith, Sara Lightfoot and
David Cohen have effectively argued that impact in
education is dependent on a clear vision of goals.

3) The evaluation project in Lead Communities cannot be
successfully undertaken without a clear articulation of
goals.

Goals should be articulated for each of the institutions that are
involved in education in the Lead Communities and for the
community as a whole. At present there are very few cases where
institutions or communities have undertaken a serious and
systematic consideration of goals. It is necessary to determine
the status of this effort in the Lead Communities. There may be
individual institutions (e.g. schools, JCCs) that have undertaken
or completed a seriocus systematic consideration of their goals.
It is important to learn from their experience and to ascertain
whether an attempt has been made to develop curriculum and
teaching methods coherent with their geals. In the case of those
institutions where 1little has been done in this area, it is
crucial that the institutions be encouraged and helped to
undertake a process that will lead to the articulation of goals.

The CIJE should serve as catalyst in this area. It should serve
as a broker between the institutions that are to begin such a
process and the various resources that exist in the Jewish world
~~ scholars, thinkers and institutions that have deliberated and
developed expertise in this area. The institutions of higher
Jewish learning in Nerth America (Y.U., J.T.5.A. and H.U.C.), the
Melton Centre at the Hebrew University and the Mandel Institute
in Jerusalem have all been concerned and have worked on the issue
of goals for Jewish education. Furthermore, these institutions
have been alerted to the fact that the institutions in the Lead
Communities will need assistance in this area. They have
expressed an interest in the project and a willingness to assist.

The Mandel Institute has p .cularly concentrated efforts 1in
this area through its project on alternative conceptions of "The
Educated Jew." The scholars involved in this project are:

Professors Moshe Greenberg, Menahem Brinker, Isadore Twersky,
Michael Reosenak, Israel Scheffler, Seymour Fox and Daniel Marom.
Accompanied by a group of talented educators and socilal
scientists, they have completed several important essays offering
alternative approaches to the goals of Jewish education as well






9:15 - 9:30

2

what they hope a visitor to Jewieh Milwaukee will see in the
year 2020. | will push thern ta ba as concrets as poesible,
and ask them to think in terms of both indlvidual Jawish
lives and behaviors and the Institutional systern.

Alter we have spent some time collecting {orally) and
dlscussing the alements of thelr visions {logking for
overarching themes and common slements, but
acknowledglng differencas as wsll}, the second task wiil ask
them to identify three things that must be done (or at least
begun) over the next five years it the vision is {0 have a
chance of raalzation. Thia will start the procesa of
transiating visian Inta action elements. Wa will also coliect
and discuea these.

Translating vision into action: challenges and possibilities

| will wrap up the seasion by telking about the next steps in
tha change process. | beliove thero are two tracka along
which to proceed: 1) a more rigorous planning effort to sift
through the vislon and identify the key elemants and
strategies for reaching them: and 2) a8 community

mobilization effert to pet people excited and engaged
through a few pilot projects in areas that will clearly be

encompassed within the overall change process, (it will
need {0 be emphasized that pilot projects alona will not
sustain the transtermational process over the lang run, but
that they can genarate both leerning and mementum for the
more fundamental and fa:--reaching changes that will be
required.) Il try to give & few examples of specific
inftiatives that point the way loward strategioc change.

Please let me know your raactions. Thanka.
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MEMOBRANDUM

TO: Loulgs Staln. Janse Gellman, Ruth Caohen
cc.! Shulamhih Elster

FROM: Jaonathan Woocher

DATE: May 20, 1983

SUBJECT: OQutline of Commiagion meseting on June 16

I'm focking forward to belng with you all on the 16th. Hare I8 a brief autline
of what | propose for _the session, which I'c appreclate your raviewing. If
tc?e; t;alroad framework is what you want, ['ll go to work on fllling In the

Leit=lii- 5

Commisslon on Visigns and Initiativas in Jewlsh Education
Meeting -- Jure 18, 1893

7:30 - 7:45 pm Progress raport on the Commission's work;
Introcluction of the sassion (one of you)

7:45 - 8:00 Opening presentation: The importanca of
shared vislon In ransformational change

| will speak about how the visioning procees g
central to the attempt tg intiate and sustain
fundamental change In education and in
contemporary Jewlsh fito. Il reter both to tho
experdance in general education and to the
thinking currently taking ptace abaut tha so-
called ‘continuity agenda® in Jewish Ife. The
goal will be to atfirm the importance of what thay
ara doing as well as to clarify how a shared
vision actually Informs a change pracess,

8:00 - 8:18 Jewish Miwaukee 2020: What da we want to be
and how do we get thera

The bulk of the session will be devotad to a two-
part activity. The firet part will ask individuals
and then small groups (the tables) to ldentity
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AFT 6/14/93

AGENDA
CIJE STAFF '___ICON
Juna 16, 1993
9:00 aM (EDT)

Participants: Shulamith Elster, Seymour FoX, Amnnette Hochstain, Stave
Hoffman, Barry Holtz, Girny Levi, Shmuel Wygoda, Henry L.
Zucker
Assignment
I. Review minutes of June 8 VFL
II. Review assignmentsz of June 8 VFL
ITI. Status reports on comnunities
A. Atlanta
1. Conversation with D. Sarndc SHH
2. Staffing issues
3. OQther
B. Baltimere
1., Staffing issues
2. Qther
€. HMilwaukee
1. Reactions to Pekarsky mema
2. Status of principals survay AH
3. Orcher
D. Next joinC meeting AH/VFL
1. VWhen
2. Where
3. Agenda
4. S8cheduling of future meetings now
2320 " 2944 LSNINZONBW ol TerTr oo
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vi.

VIT.

Aug, 26 Board Meeting

A, Propozed agenda

B, Contacts with campers

C. Lainer camper report

D. Marerials to be mailed in advance; timing
Summer Staff Seminar

Discuss SE memo on Sanlor Advisors

Schedule next telecon

June 23 or 24 at 9 am?

June 30 at 9am?
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CIJE BOARE MEETING

AGERDA

Exacutive Committaa

L.

IV,

7ed Zda LENITEINRA O

Introductory Remarks

Progress Rapcrt

. Proposed Weorkplan

Development Report by AJN (pessibly)

Board Mestings
Progress Repert

Centerplece -~ Report on Work in the Lead Communities
{(Chuck Ratnar)

Monitoring, Evaluation & Faedhack Report
A, Update cn Overall Project (Adan Gamoran)

B. hreasex" -~ Report on Educatars’ Survey
{Ellen Goldring)

Update on Best Practices & Pllot Projects.

A Mort will pick up the topics of eta2fing and of the role of
CITE in funding in his opening remarks.

B. Mort will pilck up the teplc of staffing in his cpening
remarksa.
c. The suggasted roles of committee chalrs are 0.K. at the
maating.
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M-nd 1 Institute 2T

Tel. 972-2-617 418;618 728
Fax: 972-2-619 951

Facsimile Transmission

Dr Jonathan S.Woocher June 13, 1993
To: Date:
Shmuel Wygoda 3
From: No. Pages:
001 212 529-2009

« Fax Number:

Dear Jonathan,
Attached please find the article on Goals for Jewish Education in Lead Communities,
as per your discussion with Seymour earlier today.

Best regards,

Shmuel



GOALS FOR JEWISH EDUCATION IN LEAD COMMUNITIES

The Commission on Jewish Education in North America did not deal
with the issue of goals for Jewish education in order to achieve
consensus. However, the Commission knew that it would be
impossible to avoid the issue of goals for Jewish education, when
the recommendations of the Commission would be implemented.

With work in Lead Communities underway, the issue of goals can no
longer be delayed for several reasons;

1) It is difficult to introduce change without deciding
what it is that one wants to achieve.
2) Researchers such as Marshall Smith, Sara Lightfoot and

David Cohen have effectively argued that impact in
education is dependent on a clear vision of goals.

3) The evaluatien project in Lead Communities cannot be
successfully undertaken without a clear articulation of
goals.

Goals should be articulated for each of the institutions that are
involved in education in the Lead Comnmunities and for the
community as a whole. At present there are very few cases where
institutions or communities have undertaken a serious and
systematic consideration of goals. It is necessary to determine
the status of this effort in the Lead Communities. There may be
individual institutions (e.g. schools, JCcCs) that have undertaken
or completed a serious systematic consideration of their goals.
It i1s important to learn from their experience and to ascertain
whether an attempt has been made tc develop curriculum and
teaching methods coherent with their goals. In the case of those
institutions where 1little has been done in this area, it is
crucial that the institutions be encouraged and helped to
undertake a process that will lead to the articulation of goals.

The CIJE should serve as catalyst in this area. It should serve
as a broker between the institutions that are to begin such a
process and the various resources that exist in the Jewish world
-- scholars, thinkers and institutions that have deliberated and
developed expertise in this area. The Iinstitutions of higher
Jewish learning in North America (Y.U., J.T.S.A. and H.U.C.), the
Melton Centre at the Hebrew University and the Mandel Institute
in Jerusalem have all been concerned and have worked on the issue
of goals for Jewish education. Furthermore, these institutions
have heen alerted to the fact that the institutions in the Lead
Communities will need assistance in this area. They have
expressed an interest in the project and a willingness to assist.

The Mandel Institute has particularly concentrated efforts in
this area through its project on alternative conceptions of "The
Educated Jew." The scholars involved in this project are:
Professors Moshe Greenberg, Menahem Brinker, Isadore Twersky,
Michael Rosenak, Israel Scheffler, Seymour Fox and Daniel Marom.
Accompanied by a group of talented educators and social
scientists, they have completed several important essays offering
alternative approaches to the gcoals of Jewish education as well
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COUNCIL FOR INITIATIV_ 3 IN JEW'SH EDUCATION

Paar Educational Leader,

As an educational leader in one of tho throo communltles In North America selected
1o participate In the Council for Initiatives in Jewish Educatlon Lead Communities

Projact, wa appraciate your participation in this Educators Survey.

By completing thls survey, you and your ¢olleagues ¢an provide valuable
information about the profcssional llvas, interests and needs of Jewish educuators.
The information collacted through thle survoy will be used to make

racommendationg for the Improvement of Jewish education in your community.

On the pages that fellow you will find mony different questions about yuur work.
There are spaclflc Instructions for each question. Please answer each frankly, If
you do not find the exact answer that describes your situatlon or views, piease
select the one that comos ciosesl Lu it. Please feol free to add comments and

axplanations.

The rasults will appear only In sumimary of statlstlcal form so that Individuals
cannot be identified. The flndings will be presented 10 the Principals Council during

the 1993-94 academlc year,

Thank you very much for your particlpation and cooperation.

Lead Communities Pruject

1
-
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Council for Initiatives in Jewish Education
Lead Communities Project
EDUCATIONAL LEADERS SURVEY

1, ATTITUDES ' - ‘

This firat group of questlone aska about your porceptions of Jewlsh sducatlon.

1. Pannis hecome Jewish educstors for o variety of raasons, Tu wimt extant were the following reasons important to
you when you first assumed vour leadarship position.

{ Check ana responea for each ltem ) Very Someawhat Somuawhat vary
important Importaot unimportant unimportant
0. Sarvice to the Jewlah comamunity l 2 l a

b. Teaching about Judsism

El 2]
2]
4]

«.. Laarning more about Judalsm

d. Leval nf incoma

[+ ]

a Working with teachers E]
f. Working with children [_]

g. Full-tima nature of tha profession

d
3
3
3

L]
2]

El (<]
h. Blatus (5] [4]
Kl (-]
3] 4

i, Opportunlty for carear advuncement

DI EHEEHD

SEOREIEEENDEDIR D

j. Owher, upeclty

2. Would you describe yourself as having o career in Jewish aducationy

Yo D No

9. The following items deal with your perceptlons of teacher / statf Invelvement in Jewish educatlon. To what extant
do you agree or disagree with aach of the following statements?

{ Chack one responsa for each Hom ) Agreo Agres Disegree  Disagree
etrangly strongly

s, Staff members / teachars shiould have an epportunity 1o E] E E]

participate in defining schoal / program goals and priorities.

H

k. Staff membera / teachers genarally go have an opportunity
to perticipate in defining school / program geals and priorities.

1 [

¢. Doclslon-makers should usk for teachers / s1aft advice batore making
a decision about a critical issue.

(-]

d. Decision-makars generally do ask for lwachers / staft advice bafore
making a decision sbout a critice! issuo.

EIEREY
EIE]
ESRREN

(-]
(=]

EDUCATIONAL LEADCOE CUnNVLY LU



4. The following itemg dea! with your pcreeptions of fay leade:rship Involvement in Jewish education in your setting
To what extent do you agree or disegrae wlith each of the following statementg? '

{ Check one rerponse for sach item ) Agree Apree Lisagres
strongly strongly

8. Lay leaders should have an opportunity D IZI E

tu particlpate in defining school youls,
objectlvas and priorities.

Diragres

b Lay leadars generslly do have an opportunity
to participste in defining achual goals,
objsctivar and prioritles.

EI
(<] [

c. Lay leadere should have an opportunity o m
particlpate In discusslang regarding
curriculum / programs,

d. bay leadere genarslly do participate in
diecussions regording curriculum / progroins,

[~]

¢ .8y leadars chould be activaly involved In avary
aspect of the educational curriculum / prugram.

[~]
<) [

[¢]
(4]
(4]
[4]
(4]

o

. Lay leadere are generally actively involved in II! I—zj E
avery aspect of the curricuiunt / program. -

o

b. The followlng items daal wlith the extant to which rabbils) or supervisaris) ars Invulved in your sertting. ‘-T‘i,, s (
[ Chack ono response for ench itarn ) None Somewnhat A Great Dasl

8. In definlng school / program goals, objectives and priosities. El E’ E

t. In discussions regarding curriculum / program. D B [3]

c. In every aspect of cducationul program / pragrams m [E E

8. Below |s 8 list of individuals with wham you are in contact, In your opinlon, how is Jewish education regarded Ly
sacht

{ Check ono rospenae for each itam ) Veiy Somewhat Somewhat Very
Irportant Important unimpsrrant unimportant

u. Mabbl{s) or your supervisor{s)
b. Most teachers

¢. Most paranis

d. Lay luadors

8. Your family

f. Your Nilcnds

HHEHDEE
NIDREIOROED
[<] [«] [ [ Lo [
(2] [+ (o] [2) T2 L

SR S IFVORL

i
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ey
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7. The following Items desl with diffcront espects of the life of a Jewish educator, please indicate how satisfied you
are with each of the following;:

| Chack ona rasponse for each item } Very Somewhat Somewhat Vory
satisfted aatisflac dissotlaflad diarntisfisd

. Student attitudes toward Jowish cducation

b. Student bahavior

by

. Faoling part of a communlty of cducotors

-
. Raspect sccordad you as an educator

f= %

B

. Baing part of the Jawish community

.

. Support from the rabblis} or supervicoris)
0. Support from the lay lesderehip
lurmbaer of hours of employmant
i. Salery
j. Physical setting and facilitles
k. Resources aveitable 1o you

|. Banatits

AO0EEHAE AHEE R E
(161 = BRI ) B B e
[ [ E et [ T D] LT [ ot [T [

FE EEEEEEE P e R
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16, During the past twalve months did you:
{Chack one responan for each ltom)

Yoo (1) No (2)

a. Attend a formal course in Hobrew or Judaica? lﬂ

b, Participata In A privata Hebrew aor Judaico study group? LT_I
2

c. Study Hebrew or Judaice on your own? [Il EI

d. Particlpate In some other on-going form of Jewlish study? EI EI

17. In which of the fallowing arees do you fee) you would like 1o davelup your skiils furthere
{Chack sil that apply}

8, School managamanm

b. Child and adult dsvelopmant

(1 ]

Stratagic planning and devalopmant
d. Curricolum and progrem devalopmant
g. Staft ruparvision and profassional developmant
f. Communication skllls
a. Worklng with parente and voluntears

h. Leadership

[e [=) [ =] = 3] Lo

i. Other

18. In which of tha following would you lika to incransa your knowladge=?
({Check all that apply)

a, Habrew languapa

b. Customs and caremonies

¢. lareel and Zienlsm

d. Jawish hiatory

a. Bibie

f. Synagogue skilla / prayar

g. Rabbinic litarature

h. Other

] G ] 1 2 I
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19. How proficient are you In Hebrew?
{Chack one for each category)

Speaking Reading Writing

. Fluant ‘1' m m
b. Moderate E] E] E]

c. Limited E E
d. Not et alf E] E] Eﬂ

20. Ovearall, how adequete are the opportunitios forr;r_x_g_l‘-lgr professional growth and development in your community?

{Check ona) ’ [ 7 i I .-

(. L 13 -
a. Veory adequats
b. Somawhat adequata

Soemewhat inadequate

d. Vary inadequats

=1 [0 [+ [

21. Ovarall, how adaquste are the opportunitica for your professlonal growth and development in your community?
{Chack ona)

8. Very adequats

b. Somewhat adeguata
¢. Somewhat Inadequata

d. Very insdequete

| = [e] 2] -]

V. SETTINGS

a naxt set of questions aske you about the schools in which you work,

22. How many paid positions do you hold? L (’,b/l‘d - qi*—,](/b‘/-‘/"} &;f /\{{31’-44:71

23. If you work In more than one setting, do you do 3o to earn a suitable wage?

Yes (1} No {2)
(]

If you work in more than one satting, how many hours per week do yuu work at sach?

First Second b~ T ecmsh !

EDUCATIONAL LEADERE BURVEY Faga 7



Yie ot [Leples o K

24, What la tha affiliatlon of the achool or ogoney where you are an aducuational leades?

(Chack the appropriate response)

a. Raform

b. Conservotiva

¢. Traditlonal

d. Orthgadox

o, Reconstructlonist
f. Community

g. Jewiah Community Centar

=] Dl B D E

h. Othar, specify

How many students are In your schoo! / agency?
26. Whirh of the following best descrlbee your lendarahilp role?
{Chack the appropriste responce)
[ NP R
8. Head of day achool
b. Dapartment head or cheirmen at day school
¢. Educatlonal dlractor
d. Dlvislon head of congregational school
e. Preachoot Director
f. Program 3lrector: Adult Educstion
0. Program Diractor: Speclal Education
-entral Apancy Dirantor

i. Central Agency Adminiatrative Staff

{. Other, plesse spacify .

27. How did you find your preesnt primary administrative positlon?
{Check tha nne that bect epplies)

a. Central agency or buragu

b, Graduate school placemant

¢. National profeseional asacciation

d. Through a friend or mantar

e, Racruitad or epproachad by Institution
1. Nawupoper advartisement

0. Other .

(61 [} [=] [ L= L] (=] O3 D) O

[ Bl ] B ()
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28. To what extent do you raceive halp and support from the following?
{Check one response for each}

.. Fabbl o suporvisor Frlgi] tlv ﬂnﬁlnnnllv Qn@n .:_.r , m&
b. Other collsagues In community [Il E E E] - q_/*
c. Other colleagues outside tha community [2] [2] 28
d. Local unlversity E] E E E’ peiie
a. Contral agency steff 7] [2] 3] [+] |
f. Lay/eommunity leaders K 7] (2] [] —
g. Nationel movement II’ E] IZ’ E]
h. Professlonal organizatlon E] IE’
I. Other, ploase spacify E] [EI

%%ve;ﬁtmoﬂ\:a{wng factors n;.iac.x yvour doclslon {0 work where you are presently employed?

Vary Somawhat Somewhnt Very
Important Important tant  unimportant

a. Hours [PE' IZ’ "'Eﬁ EEI
b. Salary II’ [3 IE’ E]
¢. Community II] |Z| E E
d. Rabbi{s) or supervisoris} [7] [2]
e. Raputatlon of the school or program m |_Tl_ E| |T]
f. Religious affillation [2] (2]
g. Carger advancomant m ra EI
h. Spousa's work E] E E] IZ’
i. Other, specify B [3] [4]
30. Of the following buvneflts which are available to you and which do you receive? (Check ali that appiy].

Available  Receive
a. Frea or reduced tuition for your children at your school or program

b. Free or roduced tultlon for yourself und adult famlly momber
¢. Free or reduced membership in v synagogue or JCC

d. Synagoguo privileges such ge High Holiday tlckets

e. Day/child care

f. Monoy to attend conferences, cuntlnuing education

g. Sebbatical leave {full or partial compensation)

h. Employar contributlon to a heaith plan

{. Penelan benafits

k. Other, specify

AREHEEEEE
IR R ] ) [ (]



31. Please Indicate the degras to which you are setisfied with the amount of time you epend on each of the following

activities;

a. Currioulum / program development

b, Public relatipne / markeing

c. Parent / conetituant ralationa

d. Teacher / gteff suparvision

e. Tralning and staff development

f. Recruiting staff

g- QOverall echoo! managament, Including budgat

h. Fund ralging or resource development

Nafinitely
.t Satlsfled

I EHEE FEEE

Not
watisfied

pioio

(=] [+ [=1 [*]

Satlsfled Vary

- . tisfled

(o] [ 0L [ L] ] Lo
1B FEEE

« .. Of the following which one would "enhance® your offoctivaness as an educational leader?

{Check only onal)

a. Additional suppart staff / clarical

b. Additional funding for programs

¢. Additional funding for resourcee / matearials

. Additlonal profassional gtaff

a. Availabllity of consultants

t. Attendance / participatlon In workshope or seminars

g. Other plesse specify

33. Are you employed as a full-time Jowish educetor?

{Chack ona)

Yos (1) No (2}

If ve!uusu continue w@iactlon V.

(1 (=) ) T B [ [

if you are not a full-time educator end had the oppurtunity to work full-tima, would you? (Check Qnel

Yos (1)

(]

No (2}

]

EDUCATIONAL t TARCAS SURVEY"

Foayge 12



341. What sorts of things would encourage you to coneider {ull-time smploymant In Jawich education. Rank only 1he
three moct Importent by writing 1, 2, 3, next to your cholce where one Is the most important,

a. Salary
b. Benefits
c. Job security, tenure

d. Career davelopmant

[+:]

. Job opportunities

-

. Greatar background in Judaica and Hebraw

. Greater aducatlonal background

Q

h. Pragence of colleagues and opportunitiss to work with them
i. Change in famlly status © ea
: sallabllity of tralning opportunities - —

k., More resources at work

V. BACKGROUND

Next wa are golng to ask you about youreslf,

30. Ara vou Jewligh?

Yes (1} No (2}

(7]

36. At the preeant time, which of the following bost deacrlbes your Jewish affiliation?
Orthodox
Traditlonal
Consgervative
Raform
Reconstructionist
Unatfillatod

Other {spacify}

B EEE B

37. Are you currently a membaer of B synagogue?

Yus {1} No (2}

K

dB. Ara you gn aducator in the synegogua whers you are a membar?

Yeas {1} No (2)

KRN EY
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39, Which of the following, do you ususlly observe? {Check all that apply.}
Light candlee on Friday svening

Attend a seder in your home or somewhere slse

Keep Kosher at home

Light Hanukkah candiaa

Fast on Yom Kippur

Qbeerve Sabbath

Build a Sukkah

Fast on Tisha B'Av snd minor faste such ag Ta'anit Eathor

= E G EE B

Calabrate lsrasl independence Day

~

During the past year, did vou:

prd
Q
S

Yas (1)
8, Attend synagogus on the High Holiday= 1
b. Attand synagogue at lsaet twice 8 month on Shobbat I’

c. Attend synagogue on holidays such os Sukkot, Massover or Shavuot E

[o] [0 (][]

d. Attand synagogus dally

41, Hava vou avar baan to lerael?

Yes {1) No {2}

KIRE

if, yea , did you ever live in laraei for three monthe or langer?

Yo No {2)
& (2]

42. What kind of Jewish school did you attend before you wore thirteen? (Chack all that apply.}
Sunday echool

Supplemaentary achool or Talmud Torah

Day school

School In lsrael

None

o] [=] 2] [e] [+ [

Qthar (spaclfy)

43. Did yoit attend a Jawieh summer camp with malnly Jawish content or program?

Yoa (1) No {2)

Nl

If Yaa, how many cumnigrg?
KDUCATIONAL LEADERE BUNVCY Page 12



A4. What kind of Jewieh echool, If any, did you attand aftar your ware thirteen? {Check oll thot opply.)

One day/week conflimation clase

Two or mora daye/wask Hebrew high school
Day school

Schaoaol In larael

None

(o] [=] [=] L] [+] Lo

Other {spsacify)

4b. Age

46. Sex Male Famals
(2]

« . Whears were you barn?

USA E]

QOthar, pleaae aparcify country

48. Marital status

E] Single, naver marriad

[2] Marriad
Separated
[4] Divorced
E widowad

49 If you are marriad, I your spoues Jewigh?

Yes (1) No {2}

KENEY

EDUCATIONAL | FANFAS RIIAVEY
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[SL R,
50. What is your total family from work in Jewish aducation?

ie vour total famly from work

{
below $10,000 R

—

=] & [e] =] (] (o] [~

820,000 - 829,999
$30,000 - 639,899
840,000 - 49,999
850,000 - 669,999
660,000 - 869,999
$70,000 - 879,999
over 480,000

B1. What I8 ynur total family income?

below §30,000

M

330,000 - 449,999
860,000 - 489,999
$70.000 - 79,800

$80,000 - 880,000

=] [ B[] &

890,000 and abova

52. What Is tha highest lsvel of education thot you havs completed? (Check one)

-

] = R B

High echool gradusta
Soma college
Collega graduets

Some graduate courrea

o

Graduate or profaselanal degren

Teachar-training Ingtitute

E3. What degreas do you hold? Plesce list:

Degree Majar

EQUCATILNAL LEADERS RURVEY Paps 14



54. Do you have undergradunte or graduate eradite In any of the following?

a. Judalca or Jewish Siudles

b, Hebrew language

c. Educatlon

d. Jewlsh communel service

a. School Administration

f. Teaching

0. Jewieh aducation

56. Do you hold a professionatl licanga or cartification In :

a. Jawigh sducatlon

b. Genaral aducation

¢, Administretion

d. Othar {please spacify)

Undergraduate Gradueta
Yes No Yos N

=]

HEHEEHEHE G
(] [ ) ] [ [

FEEEEEE
G Led [ 1 ] [ [

BB, Which of the following bast describes your career plons over the next three yoars?

{Choose one)

HEEEME EEEEE

| plen te contlnue what | am dolng.

| plan to be en administrator or supervisor in thia Jowish school / program in thls commurity.

| plan to ha an administrator or supervisor In enother Jewish schoo! / program In this commuhily.

| pian to be an administrator or suparvisor in 8 Jewish schoal.

} plan to have a position in Jewigh aducation othor that in B schoot / {such as a cuentral agency or other

adminigtrative satting.

| plan to ba Involved In Jewish education In Israel, or in some othar country.

| plan to seak a positlon vutside of Jawlsh education.

| plan not to work.

| plan to rotiro,

} don't know. ! am uncertabn.

Cther, piease specify

Thank you very much for your cooperation!

-

o | 1
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MEMO TO: Seymour Fox, Annette Hochsatein, Stephen Hoffman, Barxy Holez,
Morten L. Mandel, Shmuel Wygoda, Henry L. Zucker

FROM : Virginia F, Levi .
DATE: June 8, 1993

SUBJECT: Camper Rapores

COPY TO: Shulamich Elster

..............................................................................

Enclosed please find the fellowing cemper reports:

1. Seymour Martin Lipset
2. Gerald Cohen

3. Hark lainer

Additional reports will be forwarded ae they are received.
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MEMORANDUM

TO: Virginia Levi

FROM: Shulz +th R. Elster
RE: Seynour Martin Lipset
DATE: June 7, 1883

I visited with Marty Lipset on May 24th at his office on the
canmpus of Gecrge Mason University. Marty was preparing to leave
Virginia for several months in California by way of Boston and
Cincinnati where he was to receive honorary degrees from Boston
Hebrew College and Hebrew Union College.

Marty remains most interssted in the Lead Communities Project and

reminds me in each conversation af discussions at the Commission
regarding the Flexner Report. My sense is that he still holds
the view the one community would have been best! He raised
questions about the evaluation pyoject in light of our progress
in the communities and, in general. I ansvered as best I could.
Perhaps he might be a good choica to sarve on that committee of
the Board or maybe when Adam returns he could talK with him in
person. Maybe Marty should be Adam's camper along with Seymour.

While he seems a bit frustrated Dy the lack of results Marty
remalns very supportive and interested. He is not certain that
he can attend the August Board meeting. I think with the right
encouragement he will make the effort to ccme.

1
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shulamith k. rister

Memorandum

e

TO: Virgiria Levi
FROMs Bhulamith Hlate
RE = Gerald Cohen

DJATE: April 28, 1993

B e b e e e  ——— e e i s P e

O e e L T A e o e L A B —— ek PSS e L e i

I had vececastnn Lo maest Witlh Cerald Cohen several times during the
recant =eries of CIIE mestings in Atlenta., These notos reflect
the converusations and Mr. Cohewm's parligipation 11 two meEetings
held in Atlanta rogarding the CIJE/Atlanta collahoratinn.

It may be that hecauvaa of his direct iavolvoment with his loral
rommunity o 2 lead Community, that Me. Cohen has the bhest
understanding af all of our Board mepherw of +he Bigo kg
activitivg of the ClIE sta™f and consultants,

He is vary familiar with all #f bue aclivitima, has read the
publicatbionsg From cover tw  cover, krows all of cur  team memhers
and hag made sSome practicasl suggesliuns for  our wark in the
community., For example, he suggested that the presentation that
Ellen and Roherta made at the most recent Board meeting be
replicated in Atlanta. For that reason, Ellen awd Claire made a
=ir 'l - pr .entation at the Atlanta Commission meeting last weelk.

Berald iw THE mest  prominent lay leadsr on behalf of Jewiesh
education in Atlanta. He 1s widely respected by  the stafi af the
Federation and by lay leadership at every level. His comments at
meatings, his support of the CIJE activities and his continuing
enthusiaam for our joint efforts are - ! helieve — signiticant
factors in the pregress that I think we have aade in the past
month.

TR owould  be great AT @erald coeutlad get o note  from ML 4hat
recagnrzes the contribution that he is making orn the local lavel
that, 1in fturn, is contributing ta the success of owr coenrntinental
eTforts OR gome such reinfoarcemant of lis actlivity and itg
poesitive lmpact on $the CIJE,

l\-
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[
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Memorandum

TO! Virginia ¥, Levi/CIJE
FROM: Shulamith R. Elster
RE: Mark Lainer

DATE: June 7, 1993

Mark received the recent commanication from MIM and the
notification of the August meeting. He indicated that he is not
willing to "go ahead and make plans to come in August" unless the
agenda for the meeting is "concrete." He was thinking about sending
a note to MLM to express this point of view. I encouraged him to de¢
so.

Apparently he felt that the last meetings he attended {Exec, Annual
and Board) were too "nebulous." When asked, he explained ({or
asked): Why did we hear from the avaluators? Why did we not hear
about what was going on in the communities? If he is to bhe
involved, he wants to know: What are the issues that the project
has to face? wWhat can members do to help?

I described our progress to date in each of the communities and
with the various projects. He ingquired as to whether or not MIM had
lost enthusiasm and said that MIM appeared to be concerned about
the "lack of support.” (He asked: Was this financial or moral
support? He also noted that he was providing some financial support
for the CIJE.) He asked about plams for staffing at the Executive
Director level.

Again, I want to point out the c¢ritical importance of ongoing
communication with Board members amnd the "publiecs." I was struck by
the fact that he asked if the recent communication was an accurate
reflection of what was going on.

= e N T [ e e N A
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DRAFT 6/10/93
AGENDA,
CIJE STEERING COMM...__E
June 17, 1993
7:30 AM
Participsants: Morton Maudel (Chair), Seymour Fox, Annette Hochstein, Steve

Hoffman, Ann Klein, Virginfa Levi, Barry Reis, Henry Zucker

Tab Assignment
I. Master Schedule Control 1 VFL
II. Minutes and Assignments of May 13, 1993 2,3 VFL
ITI. Personnel Issues MIM
A. CILJE Core Staff
1. Developments on Director Search
2. Status of Gail Dorph candidacy
B. Lead Communities
1. The need for somecna devoted to the LC
project in Atlanta
2. The naad for someone devotgd to the LG
project in Baltimore
C. CILJE Board
1. S5HH memo re replacement of Gerald Cohen 9
with Jay Davis and inclusien of 3 Lead
Community execs at Board meetings [Wnat
about local lay leaders?)
2. Replacement of parctners’ presidents as
they rotate ocut of positioms (e.g. Neil
Greenbaum)
1v. Proposed CIJE PERT chart AR
v, Plans for Aug. 26 GIJE Board Meeting MIM

VI. 1993-94  idgert MM



VITI.

IX.

— Aol

Update on CJF concinuity commission

Communications

Determine publics and next step for each

Review BRaw Material List and Prioritize

L=

TIFTI L W L)

rAREL ., ay.3

MLY

MIM



BN 4 0 1993

TIIE FIDWTSED COMMUNTLY FEDERATION OF CLEVEIANT
1750 EUCLID AVENUE + CLEVELAND, OHIO 44115 + PHONE (216) S66-9200 + FAX 5 (216) 861-1230

June B, 1993

M EMORANDTUM

TO: Virginia Levi

FROM: Stephen H. Hoffman//¢4”“”d

I talked with Davida Sarnat and told him that Seymour had a
cood talk with David Blumenthal at Erory. David also
described for me the political process they are following to
bring the rabbis and the JCC together in Atlanta, and I
think it is a good process.

SHH:qgc
B3:03A

President - Bennett Yanowitz + Vice-Presidents + George N, Aronoif + Robert Coldberg « Peter Rzepka - Evie Safran
Treasurer + Rogert 5. Reitman * Associate Treasurer » Richard Bogomelny © Executive Vice-Fresident + Stepnen A. Hoffman
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To: Arnmette Hochsteln

From: Ann Klein
Date: June 10, 1993
Subject: Consulting Agreements

------------------------------------------------------------------------------

Attached is a copy of the policy we have developed on consulting agreements
with individuals and firms. The policy includes a checklist fer use whan
engaging a consultant and a consultant employment form with instructions for
completing it.

S5ince Daniel Pekarsky has recently been engaged as a consultant for the CIJE,
would you please complete this form on Dan and return it te me., I've filled
in some of the requested information.

Please call me if you have questions.

Thanks.

Z2k@ " 3924 LENTIT3IANEW GL Y1 2S5, 61



3.7

MANDEL ASSOCTATED FOUNDATIONS [
APR 26, 1993
NEW
CONSULTING AGREEMENTS WITH
INDIVIDUALS OR FIRMS 1 2

GENERAL

I. OBJECTIVE

To provide quidelines for developing and approving
consulting agreements.

IT. SCOPE

The guidelines within this policy are meant to apply to
individuals or firms who provide assistance on a specific
project or ongoing program.

IXT. POLICY

A.

A consultant engagement must be authorized in a planned
and controlled manner. Before engaging a consultant,
there must be a consultant requisition (form pp #1}
filled out and approved.

consulting agreements may either be established for a
specific assignment or for a fixed period of time. See
Exhibit A for a checklist of factors that shounild be
considered when defining the terms and scope of the
consulting Jjob.

Written proposals should be obtained from all prospec—
tive consultants clearly setting forth the items listed
on Exhibit A.

Payments to consultants will only be made upon the
rendering of an invoice for sexvices by the consultant
appropriately approved or unless otherwise specified in
the Consulting Agreemént. The support must clearly set
forth items A through L of Exhibit A attached.

At the completion of the assignment or on a periodic
basis, if appropriate, an evaluation of the guality of
the work versus the project plan should be completed.

Any renewals of consulting agreements - changes to

terms {e.g. financial arrangements) must follow all
procedures above.

LSNITTITNDW QL 200D 2. @I

INIRES









10.

11.

12.

13.

14.

15.

Terms/limitations should inclu = any information ¢ cribing the terms of the
agreement. E.g., consultant will be paid $500/day up to $5,000 per year or
consultant fees will not exceed 57,500 for the duration of this project.

Payor will generally be MAF but it may be another source of payment. Please
indicate clearly who will be paying the consultant.

In some cases the consultant will nead to bill the MAF either monthly or as work is
completed. In these cases, you should check "yes".

Please indicate whether this consultant has any current assignments with the MAF or
has done consulting work for the MAF prior to this assignment. Also indicate what
the assignments were and when,

Please use the section on comments to provide further explanation on any aspect of
the arrangement or for clarification of any section above.

The submitter should be the person completing this form, generally the supervisar
of the consuitant.

MAF 311 (6/93)
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CONSULTANT EMPLOYMENT FORM

Payee (D Date

Payee 1D# @ (If U.S. citizen) If no, indicate country of
clicizenship

Payment Address @

Consultant to be used by (entity, project) @

Brief summary of project @

Desired Starting Date (i) Dasired Comp.etion Date

Person responsible for overseeing consultant's activities(?}
Suggested fee arrangement:@

$ Amount per Frequency oI payment

(day, mo., yT.)

Tax withholding required?‘ :) yes no  Country

Terms/Limitations Qg)

Payor @

Is on-going bill required yes . no How cften?

Any current or prior assignments with us? @

Comments ’q

Submitted by ‘ ’g) Dace

Knowledge Center Approval __ Darte
Financial Approval Date
Cperations Approval Date
MAF Approval Date

mnfa/%)
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CONSULTANT EMPLOYMENT FORM

Payee Date
Payee ID¥ (If U.S. citizen) If no, indicate country of
citizenship

Payment Address

Consultant to be used by (entlty, project)

Brief summary of project

Desired Startving Date Desivad Completion Date

Person responsible for overseeing consultant’s activities

Suggested fee arrangement:

§ Amount per Frequency of payment

(day, mo., yr.)

Tax withhelding required? yes no  Country
Terms/limitations

Payor

Is on-going bill required? yes no  How often?

Any current or prior assignments with us?

Comments

Submittad by Date

Knowledge Center Approval Date

Financial Approval Date

Operations Approval Date

MAF Approval Date .

MAF 312 (4/93)
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CONSULTANT EMPIOYMENT FORM

Payee Daniel Pekaraky

Date "/ (/ £ -

_ -l (If U.S. citizen) If ne, indicate country of

citizenship

Payment Addresa 1669 Maple Road

Cleveland, OH 44121

Consultant to be used by (entity, project) ¢ "75

Brief summary of projecc

Desired Starting Date

Person responsible For overseeing consultant’'s activities

Suggested fee arrangement:

S Amount per

(day, mo., yr.)

Tax withholding required? yes

Terme/Limitations

Desired Completion Date

Frequency of payment

no Country

Payor MA F

Is on-going bill required?

yes ne  How often?

Any current or prior assignments with us? C’ons::/fuﬁm ’}@P/”dlﬁd/e/ﬂﬂlfuté'

Comments

Submitted by

Knowledge Center Approval

Financial Approval

Operations Approval

MAF Approval
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To: Pr S Fox
From: SW
Re: Jonathan Woocher visit to Milwaukee

Date: June 13th 1993

Desired outcomes:

a) This visit should reinforce the ideas set forth during the May seminar in
Cleveland, and further developed during SF and D). Pekarsky's visit to Milwaukee
later in May.

Most particularly the concepts of " enabling options " seem critical at the present
time, given some of the tensions which exist in the community ( see memos by D.
Pekarsky )

b) This visit should smoothen some of the above mentionned tensions in the
Community, particularly between the Lead Community project leaders and MAJE.

Documents attached:

1) Fax by D. Pekarsky from June 1st summarizing your visit to Milwaukee and
some of the issues which came up during the meeting;

a) Planning

b) MAJE non involvment in the LC process

¢) CIJE contact person

2) Fax by D. Pekarsy from June 4th after discussion with Roberta Goodman (
stmilar issues )

3) Fax by S.Elster with Jonathan Woocher outline of his session in Milwaukee on
June 16th.



CIJE BOARD MEETING

AGENDA

Executive Committee

I.

IT.

ITT.

Iv.

CIJE

IT.

IIT.

Iv.

Introductory Remarks
Progress Report
Proposed Workplan

Devyelopment Report by AJN (possibly)

Board Meetings
Progress Report

Centerpiece =-= Report on Work in the Lead Communities
(Chuck Ratner)

Monitoring, Evaluation & Feedback Report
2, Update on Overall Project (Adam Gamoran}

B. "Teaser" —- Report on Educators’ Survey
(Ellen Goldring)

Update on Best Practices & Pilot Projects.



A, Mort will pick up the topics of staffing and of the role of

cTITm G- in his opening re irks.

B. Mort will pick up the topic of staffing in his opening
remarks.

C. The suggested roles of committee chairs are 0.K. at the
meeting.
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MEMO TO; Shulamith Elster, Seymoutr Fox, Ammette Hochstein, Stephen Hoffman,
Barry Holtz, Morton L. Mandel, Shmuel Wygoda, Henry L. Zucker

FROM : Virginia F. Levi m

DATE: June 9, 1993

------------------------------------------------------------------------------

Attached is a summary of the meetings held by Seymour Fox and Daniel Pekarsky in
Milwaukee on May 21. This is the memo referred to in our telecon on June 8.
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HINUTES: CLJE Staff Teleconference

DATE OF MEETING: June 8, 1993

DATE MINUTES ISSUED; June 9, 1993

PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein,
Stephen Hoffman, Virginia Levi, (Sec'y), Shmuel Wygoda

COPY TO: Morton L, Mandel, Barry Holtz

------------------------------------------------------------------------------

T

II.

Assignment

Assignment

Tha minnftae and accignmente of May 28 wors rowlewod,

Srtatus Keports on Lommunitles

A. Atlanta

1.

SF reported an excellent conversation with Professor David
Rlumenthal of Emory University. They agreed to talk further over
the summer mbout involvirmg Emory in the training of personnel.
SHH will report this progress to David Sarnat,

It was reported that Atlenta has now hired a planner who, although

relat fusmly Jintloar Ln fcatue, wilil Talio oome af the burdon off
Lauren Azoulai. This will leave Lauren free to devote more of her
time to the lLead Community projectc. The next commission meeting
in Atlanta will rake place in August.

B, Baltimore

1.

£@a ' 39Bd

AH reported on a conversatlion with Marshall Levin in which she
reminded him of our concerns regarding staffing of the project.

It was noted that Baltimore feels it is moving forward on schedule
with the identificatjion of lay leadership and establishment of a
commictee structure for the Lead Community praject. It is our
sense that Baltimore 1s moving forward with its strategic plan and
progressing on the CIJE project as it complements that plan,

SHH will now ralk with Darrell Friedman about our concern thar the
Lead Community project is secondary teo the strartegic planning
process and that the projscrt really needs a staff member devored
full time to moving it foftward. In that conversacion, SHH will
propose a meeting on June 25 of himself and Darrell Friedman with
SF and AH in Jerusalem.

It was reported thar Baltimore has appointed Eileen Voglestein to

chalr their commission on Jewish continuity, She has expressed a
strong interest in moving the project forward.
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c.

Asslgnment

Asslgnment

Agsignment

III.

Assignment

v,

v@a " 3bdd

Milwaukee

1. Daniel Pekarsky has prepared a memorandum sumarizing the meetings
that he and SF had in Milwaukee. VFL will get the memo and
clreulate it to this growp.

It was noted that while the lay leaders and Ruth Cohen are aware
of Pekarsky's role with Milwaukese, it seems to be unclear to

nrfhare NP wf 11 ha atraadiece Fha Tiwenen 18 cmvcnd e d mn o2 2

5]

BHH reporied a conversation In which Howard Neistein asked which
foundations are supporting CIJE projects as a means of helping to
shape Milwaukee's planning. SHH suggested that Milwaukee proceed
with its planning and that CIJE, probably through Pekarsky, will

be in touch when there ls ralevant funding information to report.

3. BSE has been working with Roberta Goodman and Ruth Cohen to drafr a
principal's survey. It has been sent toe Ellen Goldring for her
review. Ellen will have the next draft wirh her when she meats
with ST and AH in Israel next week.

4. An agreement has been drafted for the analysis of the educators
survey. As soon as it is signed by Milwaukee and recturned, che
analysis of che data will begin.

5. Hilwaukees has a counlaaivi weetlng sgheduled for June 16 at wnich
Jonathan Woocher will be epeaking. It was agreed that AH will
talk with Jon prior to that meeting tc be sure that he is up to
date on CIJE thinking.

Next Meeting

1t was suggested that VFL check with the communicies on che
possibility of holding a joint meeting immediately before or after the
August 26 board meeting. VFL will discuss this further with S5W and
will then make the necessary phone calls,

It was suggested that a meetihg of CIJE staff be held in Jerusalem in

July or early August. This is to be discussed furcher at the mext
telecon.

CIJE/CRB Relationship
It was noted that more work hias to be dome before we can move =zhead
with CRB on Israel experience for the Lead Communities. During

meetings which MIM had with a number of the purveyors of Israel

2
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VI.

Assignment

VII.

Apsignment

20" 39dd

experilence programs In Israel, someé new ideas were raised about how to
proceaed. This Is to be discussed further at a future telecon.

Developments with Denominatiens

SF reported on his meetings #ith the Conservatlve and Crthodox
movements and phone conversatlon with Sara Lee of the Reform movement,
He felt that all three understood and agreed with the suggestion that
thera are two areas in which the denominations can be helpful in the
Lead Cemmunities, The first is in training (beth pre-service and in-
service) to prepare people to work on the areas of programmatic
interest of each community, The s¢gond is to work with the
communities In establighing goals for Jewish education, based on the
work of denominations, the Mandel Instltute, and othars. It was nocred
that this work on goals will be importan: to David Hirschhorn's
funding of evaluation.

CalJE

It was noted that CLJE has been represented at the annual CAJE
conference since 1983 and that Lt would be imporrtanc for Barry Holcz
to participate this year. The meeting will be in San Antonio in
August. It wvas agreed that Barry will complete the form for meeting
attendance before proceeding further with any plans.

it was suggested that CLJE hold a reception for aducators from the
Lead Communicties at the conference. This will be ¢cansidered further.

Miseellaneous

A. A question was raised about whether the Best Practices project on
day schocls will involve Torah Umesorah. There were plans to
consult with Rabbi Fishman and his staff on this project., We will
confirm with BH that cthis is still in the works. It was noced
that Torah Umesorah is an fmportant presence, especially in
Baltimore, and that they should be Included,

B. The status of the Torah Umesorah proposal was raisad. It was
reported that consideratioen is belng given to MAF support. No
final decisions have been made on this proposal.

C. 1t was reported that the Jim Joseph Foundation has responded to
the proposal for work with day school principals, unoting that they
would like partners to help with the funding. It was suggested
that, depending on the améunt of match being sought, the Lead
Communities might be asked to pay some tuition. HLZ will follow
up with AJN for guidance én what the foundation is seeking.
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Communities might be asked to pay some tuition, HLZ will follow
up with AJN for guidance on what the foundation is seeking.

It was noted that one logical partner would be the Jesselson
Foundation. It was suggssted chat SHH and HLZ discuss with MIM
whether we wish to approach the Jesselson family at this time.

It was suggested that we move forward with a meeting of MIM with
Gershon Kekst to invite him to serve on the CIJE board prior to
the August 26 meering. Jt was also suggested that the
recommendation to replace Gerald Cohen on the board be responded
to relatively soon.

The next telecon is scheduled for Wednesday, June 16 at 9:00 a.m.
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DRAFT 6/4/93

AGENDA
CIJE STAFF TELECON
June 8, 19%3
10:00 aM (=EDT)

Payrticivpants: Shulamith Elster, Seymour Fox, Annecte Hochstein, Steve
Hoffman, Ginny Levi, Stmusl Wygoda, Henry L. Zucker

RegreCs: Barry Holecz

Assignment
I. Review minutes of May 28 VFL
II. Review assignmencs of May 28 VFL
ITI. Stactus reports on communities
A, Atlanta
1. Emory Univaysicty discussions ST
2. Conversation with D. Samac re JCC search 5HH
3, sSeaff to devote to Project SE
L, Other
B. Balcimore
1. Lay readiness to move ahead SE
2. TIszue of staffing; calls to levin & Friedman AH/SHH
3. Orther
€. Milwaukaee
1. Educators survey/Principals survey SE/VFL
2. Other
D. Next jolnt meercing AR
1V, CIJE/CR8 Ralationship AR
v. Developments with Denominations SF
VI, Should Barry go to CAJE? SE
VII. Schedule next telecon VFL
Return to Wed, and 9:00 AM?
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From: Ellen and Adam

Subject: Notes for Upcoming Meeting with Ellen

bate: June 7, 1993

We have suggested a number of issues to discuss when we maet on
June 13:

1) Updates since the Cleveland meetings

2) Update regarding the Educator Survey, and _

3) Next steps for year two of MFE Project (including Claire’s
resignation).

Year two of the MFE project should continue to monitor —ommunity
mobilization, visioning, and the professional lives of educators.
(per the project outline). We should continue to improve upon our
feedback loops both doe the communities and CIJE. It is clear,
however, that the project must continue beyond these crucial areas.

The next logical step is to begln tou collect baseline data in each
community so it will be possible to ascertaln outcomes as the lead
community project proceeds. This make take several forms:

1} If the communities articulate specific gcals, we can begin to
collect process and outcome data that pertain to specific programs
initiated as part of the lead community effort. This evaluation
would entail both observations of specific programs, interviews of
participants and personnel, and quantitative outcome measures.
Similarly, the field researchers would aid the communities in
developing evaluation components for each initiative and monitor
the process by which scope, content, and quality become part of
the Lead Community concept.

2)It is crucial to put on the agenda for all the lead communities
their self studies for the fall. Like the educator survey, a
common approach should be taken to the self study. The information
from the self study will be crucial for measuring outcomes both in,
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Memorandum

To: Lauren Azoulai, Chaim Bortwinick, Ruth Cohen
From: Roberta Goodman
Claire Rottenberg ”

Julie Tammivaara
Adam Gamoran

Ellen Goldnng
Date: May 26, 1993
Subject: Reports on the professional lives of Jewish educators

CC: Annerte Hochstein

The purpose of this memorandum is to note the issues we expect to address in the qualitative
component of our forthcoming reports on educators' professional lives in Atlanta, Baltimore, and
Milwaukee. We would appreciate any feedback you can provide that would help guide the reports.

Coordinatign and Schedule of Reports

Each community will receive its own report. The reports will have thres components: [1]
a quahitative component bascd on interviews conducted by the field researchers [this component is
the focus of the present memorandum]|, [2] a preliminary account of the survev of educators, and
[3] a component that integrates the findings of the first two components and addresses policy
guestions.

In Milwaukee, both the interviews with educators and the educator survey are being
conducted this spring. The first two pieces of the report will be delivered this summer, and the
integrated component will come late in the summer. In Atlanta. we have been conducting
interviews and will release the qualitative piece this summer. In Baltimore. interviews with
educators will not begin until June, so all three components of the report will be delivered in the

fall.
Issues for the Qualitative Component

A Time to Act lists six concrete elements of personnel development, and we are taking them as our
starting point [see pages 55-63]. The qualnative data {interviews with teachers and educational
directors of supplementary, day and pre-schools and informal educators] will not provide ail the
information needed for policy decisions. Of the six elements, four are most completely addressed
in the interviews: training, improvement of salares and benefits, career track development, and
empowerment of teachers. Since recruitment and development of new sources of personnel can
only be effecuvely articulated by taiking with or surveying people who are not currently active
Jewish educators, these elements will be less well covered. We will offer an analysis of how people
are presentlv being recruited into the field, why they remain, and what circumstances would lead
them to consider leaving their current positions.
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Training

A policy outcome for this area would presumably include a plan to strengthen existing and
develop new opportunities for training. Such a plan might enlarge training programs, expand in-
service education, provide training in specialty areas, for example, family education, and so on.
We have spoken with educators about the training they have received, both pre- and in-service, and
our reports will describe the extent and nature of their training. We will also document thetr
perceptions of opportunities for training, reasons for taki  advantage of or ignoring such
opportunities, and their desires for professional developmour. We shall seck evidence of educators
functioning as "reflective practitioners,” meamng their professional growth through reflacticn on
their own practices, as well as growth through support from administrators and informal contact
with colleagues.

Salaries and Benelits

Important questions exist about the extent to which salaries and benefits constitute a
motivating factor for Jewish educators. It is possible, for exampie, that financial rewards are more
central in some segments of the Jewish educational community than in others. This information
can help guide policy. QOur reports will address the extent to which educators are motivated by
salaries and benefits, as well as administrators' perceptions of the impact of extending benefits and
how educators think about issues of part-time versus full-time work,

Career Track Development

Information we provide on this topic should help inform decisions about developing career
tracks for teachers, administrators, and informal educators. Qur dzta will describe educators’
perceptions of existing opportunities, the connection between training and opportunities, career
changes seen as desirable by educators, and the circumstances that constrain or enable their taking
advantage of career opportunities. To what extent do career opportunitics motivate Jewish
educators? Have theyv encouraged educators to enter or remain in their profession? Are thev a
major source of dissatisfaction?

Empowerment of Educators

A policy outcome in this area would include 2 plan to assist educators to participate in
decision making and to gain access to resources needed 1o umplement their decisions. In our
reports, we intend ¢ cuss the nature of educaters' perceived autenomy: Do they truly have
discretion or are they autenomous only in the sense that no one pays atlention to them? We will
also describe the tvpes of issues educators say thev would like to atfect, how educators are judged
and would like to be evaluated, how they think others view them, and their self-images. Teacher
accountability is another topic that is relevant for this policy area.

Please review the interview protocols and survey along in light of this memorandum. We
would like vour ideas on additions to them and what poticy issues you deem critical but not
covered above. The field researcher in your community will be in touch to arrange a time for this
feedback.

-






4) Next CIJE / LC Seminar:
We have to decide when and where this seminar will take place.

See my proposal from May 17th . ( attached )

5) CIJE / Denominations Seminar.
Here as well we have to decide soon when and where will this seminar take place.

See proposal from May 17th . ( attached )
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MEMOBANDUM

TO: Loulse Steln, Jane Gsliman, Ruth Cohen

¢¢.! Shulamhh Elster

FROM: Jonathan Woaochet

DATE: May 20, 1903

SUBJECT: CQutline of Commisgsion mesting an June 16

I'm [ooking forward to Delng with you all on the 16th. Here Is & brief autine
of what ) propose for the sesslon, which I'd appreclate your reviewing. f
the broad framewark is what you want, I'll go ta work on filling In the

details,

mmisslon on V and Initiatlv

Meeting -- June 18, 1883

7:30 - 7:45 pm

7:45 - 8:00

8:00 - 8:15

Progress raport cn the Commisalon’s work;
Introduction of the saseion (one of you)

Opening prassntation: The impertance of
ahared vision In transformational change

| wiil speak about how the visioning process Ie
central to the attempt to inftiate and suetain
fundamental change In education and in
contemporary Jewish iHo. Tl refer both to tho
exoedencs in general education and to the
thinking ¢urrently taking place about the so-
called ‘continulty agenda® In Jewish life. The
goal will be to affirm the importance ot what they
are doing as well a8 to clarify how a shared
vision astually Informs & change process,

Jowish Mitwaukee 2020: What do we want to be
and how do wa get there

The bulk of the seseion will be devated to a two-
part activity. The firét part will ask individuals
and then small groups {the tables) to Identify
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what they hope a visitor to Jewigh Milwaukee will gee in the
year 2020. | will push them ta bs as concrete as possibls,
and ask them to think in terme of both Individual Jawish
lives and behaviors and the Institutional system,

Alter we have spent some time collecting (orally) and
diacussing the elements of their visions (looking for
overarching themes and common slements, but
acknowledging differences as weil), the second taek will ask
them to identify three things that must be done (or at ieast
begun) over tha next five years it the vision I8 to have a
chance of raallzation. This will atart the proceesa of
translating vision inta acton slements. We will also collect
and dlscues these.

9:15-9:30 Translating vislon into action: challenges and possiblilities

| will wrap up the seasion by taiking about the next steps in
tha change proceas. | belisve there are two tracke along
which to proceed: 1) a mare rigorous plamning effort to sift
through the vislon and identify the key elements and
strategies for reaching them: and 2} a community
mobilization effort to get people excited and engaged
through a few pliot projects in araas that will clearly be
encompassed within the overall change process, (it will
need to be ermphasgized that pilot projects alone will not
sustain the transtormational process over the long run, but
that they can genarate both learning and mementum for the
more fundamental and far-reaching changes that will be
required.) Fll try to give a few examples of specific
Initiatives that paint the way toward strategio change.

Please let me know your reactions. Thanka.
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MEMORANDUM

TO: CIJE Telecon Participants
Henry Zucker, Steve Hoffman and Ginny Levi {Cleveland)
Seymour Fox, Annette Hochstein and Shmuel Wygoda

(Israel)

Barry Holtz (New York)
FROM: Shulamith Elster
RE: CIJE Senior Advisors
DATE ¢ June 4, 1993

S T O e S P S e, St P e e B T L e 4 S gt e i S e . Y AT G i e et P D S P A A e i e e A A S s S el s o S Al

1. This brilef memo is intended to provide the basis for a
conversation on oux telscon regarding the CIJE Senior
Advisors, formerly tha Senior Policy Advisors,

2. From time to time, over the past two and a half years, this
group has Yreceived either "no attention” or "little
attention." Its reason for existence - ag a CIJE entity -
has been uncertain though it has not bean recommended - to
the best of nmy knowledge = that we formally put the Senior
Advisors "out of busginess.®

3. Membership: To review.... the group consists of the
professional heades of denominational and other organizations
involved in formal and infermal education (e.g., United
Synagogue, UAHC, HUC, Reconstructionigt, Torah Umesorah,
CAJE, Hillel, BRYO, JCCA, JESNA)}, vateran professionals
in the field including gome who wera Commissioners (e.g.,
Dubin, Ettenberg, Pekarsky, Reisman, Schiff, E1” 'n,

Bielsr), Federation execs (e.g., Shrage, Friedman) et. al.

4, Activities: To the best of my Know.edge the advisors have
met no more than twice each year. There has only been one
meeting so far this year: actually two if you count the fact
that they were invited to the Annual Meeting. Members served
on the panels ...at reviewed the proposals for the Lead
Communities Project and have participated in some of the
activities regarding the involvement of the movements and
denominations in the Lead Communities and we anticipated
theiy involvement in aspects of the Best Practices Project,

5, At the last me@ting of Senior Advisors held in New York, the
agenda included a progress report on the Lead Communities
Project, a presentation by Ellen and Rokerta on Monitoring,
Evaluation and Feedback and & presentation by Barry and Carol
Ingall on the Best Practices in Supplementary Schools, Staff
membars and consultants who participated in the presentations
and discussions that followed found the comments and
suggestions valuable. They have informed our thinking about
all three of the projects. ..e cpportunity to make these
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10.

11.
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presentations to colleagues and to benefit from their
reactions and advice is one-.significant reason to keep the
group active and engaged.

The Advisors serve as our "ambassadors" to the largerxr
community of colleagues who are relatively uninformed
(actually, very uninformed) of the work of the CIJE. The
Commission, A Time To Act and the initial year of the CIJE
created an unparalleled level of interest and we have not
done an effective job of public relations - to any of our
publics - although this continues to be an agenda item

for staff! The Advisors have helped and can help in this
effort if we keep them informed and use what they have to
offer =-~~ counsel, connectlons, experience. In short, an
active group of this type provides us with linkages to groups
that I think continue to be 1lmportant to our work.

In planning for the next year, it would be my recommendation
to have the Advisors meet at least twice during the year as a
group - perhaps once in conjunction with the Annual Meeting.

T think it important for Advisore to receive the regular
progregs reports to Board members.

Advisors might be esked to participate as members of the
Advisory Committaes for each of the projects though it
should be clear the this ig different from mémbership on
a Board cormittee. Consideration might ba given to
committees that include both Board members and Advisors.

CIJE should continue to use Advisors ¢on an ad hoc basis
for specific assignments and perhaps these assignments
might be expanded to include some Pilot Project activities
in each of the Lead Cammunitiac.

Several members of the Senior Advisors group (e.g., Elkin,
Bleler) might to asked for their comments and for
suggestions for the future. I think this would be
especially informative!

I look forward to our discussion at a future telecon.
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Seymour,

You asked me to put in writing some of things we talked about
when we met for lunch in New York:

1) We discussed ways that CIJE might be staffed in the next stage
and who would have responsibility for what, This included the
Gail Derph possibility and other things as well. A secondary is-

sue was the matter of reopening the possibility of a CIJE Ybranch
office" in New York.

2) I expressed an interest to be included, if it is thought ap-
propriate, in some of the "inner circle" meetings of CIJE, MAF,
Mandel Institute, etc. If I c¢an be helpful in any of those set-
tings and you or whoever think it makes sense for me to be there,
I would happy to be involved.

3) We talked about my own work in hest practice and other matters
and if it might make sense (to me it does) for that ultimately to
be located in a Mandel Institute-America rather than CIJE. We
talked about how such an Institute might e set up or where, com-
ing to ne particular conclusion, but explering scme pos-
sibilities. I think you realize that personally speaking I’4d be

interested in keepling such an option open, as things develop over
the next while.

fauch and inviting hirs
Israel at the Mandel In- -

4) I asked you to consider contacting
in sone fashion to spend some time j e
stitute, perhaps with some funding”for housing or travel. T ol I
thought perhaps a year from now, he might be interested. He’s os 77 f
also given thought to a sabbatical after my two-year leave and 5JwﬂMP
perhaps he’d want to spend some part of that 1n Israel, but in

the shorter run such an invitation would be a nice gesture and

it’s obvious that he could make a unique zontribution in any kind

of project that the Institute has going.

5) Finally-- and the sooner the better on this-- you said yocu
could share some kind of academic backup for me on the whole is-
sue of the legitimacy of relying on the "expertise of experts",
as I’ve been calling it, in the Best Practice work. Is there

anything in writing on this aside from an oral heksher from
Caleman?

Thanks. I hope we can speak soon on that memo I sent concerning
next steps and issues for best practice,
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Ve may wish to invite Milwaukaa to respend to Chuck's report, as the
community which has advanced farthest on the CIJE agenda.

III. Monitoring, Evaluation and Feedback Report
A. "Teaser" report on Educators Survey - Ellen Goldring
B. Update on the overall project - Adam Gamoran

Esther Leah Ritz might Introduce Ellen Goldring and Adam Gamoran to
make Che report on what has occurred to date and whar 1s scheduled.

IV. Update on Best Practices and Pilot Projects

We might ask John Colman to intreduce Barry Holrz, who would make the
report.

V. Report on meecing of MIM wich parctmers (assuming this meeting has taken
place by then)

V1. Development report on grants received and requests outstanding

Ve propose that a progress reporc be prepared for distribution in advance of
cthe meeting to {ncorporace written reports by Adam and Ellen on Monitoring,
Evaluation a2nd Feedback, Barry on Best Practices and Pilet Prejects, and
Shulamith on the Lead Communicies.






