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Oate sent: r~ 0 Time sent • No. of Pages (incl. covet): 

To: ~ .. .t, • .... A.,; ~ I 44.-> 

Organization: 

From: ~,~-
Phone Number. Phone Number. 

Fax Number: Fax Number: 

co,nments: 

200 ' 391ld 

Caroline, 

This will confirm a breakfast mee~ing scheduled for Alan 
Hoffmann on August 23 with Shula.mith Elster at the Doubletree 
Inn on the Colonnade in Baltimore at 7 : 00 to 9:00 AM. 

Mary Esther 

lt there are any problems receiving 

this transmission, please call: 

216- 391 - 1852 ~-----~ 
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Chair 

Morton Mandel 

Vice Chaits 

Charles Goodman 
Neil Gresnbaum 

Matthew Marytes 

lester Pollack 

Honorary Chair 
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Board 
David Arnow 
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Mandell Berman 

Charles Bronfman 

Gerald Cohen 

John Cotman 

Maurice Corson 

Susan Crown 

Irwin Field 

Alfred Gottschall< 

Arthur Green 
Tnomas Hausdorff 

David Hirschhorn 

Henry Koschilzky 

Marl< Laine, 

Norman Lamm 

Norman lipoff 

Seymour Martin Upset 
Florence Melton 

Melvin Merlans 
Charles Rainer 

Es1he1 Leah Ritz 

Richard Scheuer 

lsmar Schorsch 

Isadore Twersky 

Bennett Yanowitz 

July 30 , 1993 

Al i za Sable 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216)391-1852 • Fax: (216)391-5430 

Amer ican Friends of the Hebrew UniYersity 
11 East 69th Stree t 
New York, NY 10021 

Dear Aliza, 

This will confinn plans for a two-day meeting to be held by the 
Council for Initiatives in Jerlsh Ed~cat:ion . i n the meeting rooius 
at the American Friends of the Hebrew Univer sity. I expect nine 
people to attend. (This is different from the eight I mentioned 
on the t elephone) 

The group will convene on Thursday, Augus t 19 at 10:00 AM. You 
indicated that t here would be coffee and danish available at 9:45 
AM . Lunch of assorted salads ~i ll be at noon. ~e will need sof t 
drinks in addition to coffee in the afternoon, and would like 
dinne r of a del i-platter, chicken, and a vegetarian option 
available at 6:00 PM. We will plan to conclude by 8:30 PM. 

We will reconvene at 8 : 45 AM on Friday , August 20 for coffee and 
danish and will plan to begin the meeting at 9 :00 AM. We will 
break for lunch of bagels , lox and cream cheese at 12:15 and 
reconvene at 1:00 PM. We will conclude by 4:00 PM. 

!f we need an overheat projector , we will bring it in. Ye will 
need a flip chart and would like to have you order what you 
described as a "giant post-it note" . 

Thank you for your ass i stance on all of this . Please concac t me 
if you have any questions. I look forward to meeting you on the 
19th. 

. Levi 

1 
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ATTENDANCE FOR AUGUST 26 MEtrINGS IN NEU YORK 7/29/ 93 

Who will attend meetings in Ne\ol York? YES NO 

David Arnow X 

Daniel Bader X 

*Mandell Berman X 

Chaim Bot"7inick X 

*Charles Bronfman X 

Gerald Cohen X 

*John Colman X 

Maurice Corson X 

Rachel Cowan 

Susan Crown X 

Jay Davis X 

Gail Dorph X 

Genine Fidler X 

Irwin Field X? 

Max Fisher 

Seymour Fox X 

Darrell Friedman X 

Adam Gamoran X 

Jane Gellman X? 

Billie Gold X 

*Charles Goodman X . 
Alfred Gottscha lk X ·-
*Neil Gr eenbaum X 

Thomas Hausdorff 

*David Hirschhorn 

Annette Hochste i n X 

Stephen Hoffman X 

Alan Hoffmann X 

c?00'39ljd lSNl 7 3GMl:JW 01 
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Barry Holtz X 

Stanley Horowitz X 

Gershon Keks t 

Ann Klein 

Henry Koschitzky X 

Martin Kraar X? 

*Mark Lainer X 

Norman l..al!lm X 

Marvin Lender 

Ginny Levi X 

Norman tipoff X 

Seymour Lipset X 

*Morton L. Mandel X 

*Matthew Maryles X 

Flot:ence Melton X 

*Mel vin Merians X -
Rick Meyer X - · 
Arthur Naparstek X - -
*Lester Pollack X 

*Charles Ratner X 

*Esther Leah Ritz X 

Art Rotman X 

David Sarnat X 

William Schatten X 

Richard Scheuer 

Ismar Schorsch X - -
Louise Ste in X 

Paul Steinberg X 

David Teutsch X 

Isadore Twersky X 

Ilene Vogel stein X 

Jonathan Woocher X 

t;-0 : l l 86, 62 7ilf 
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Shmuel Wygoda X 

Bennett Yanowitz X 

Henry L. Zucker X 
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Cha,r 
Morton Mandel 

Vice Chairs 

Charles Goodman 

Nell Greenbaum 

Matthew Maryles 

Lester Pollack 

Honorary Chair 

• tax Fisher 

Board 

David Arnow 

Daniel Bader 

Mandell Berman 

Charles Bronlman 

Gerald Cohen 

John COiman 

Maurice Corson 

Susan Crown 

Irwin Field 

Alfred Gottschalk 

Arthur Green 

Thomas Hausdorff 

Oavtd Hirschhorn 
Henry Koschitzl<y 

r Mark Lamer 

Norman Lamm 

Norman L,pofl 

Seymour Manin L!pset 

Florence Me1ton 

Melvm Marians 

Charles Ratner 

Esther Leah Ritz 

Richard Scheuer 

lsmar Schorsch 

Isadore Twersky 

Benne'.I Yanowi:z 

S00'381d d 

July 27, 1993 

Mr . Gershon Kekst 
Kekst & Co. , Inc . 
437 Madison Ave. 
New York, NY 10022 

Dear Gershon: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

PO Box 94558. Cleveland. Ohio 44101 

Phone· (216) 391-1852 • r-ax: (216) 391 - 5430 

This is an invitation to attend a meeting of th~ bo-1-rd of director s 
of the Council for Initiatives in J e \fish Edncadnn on TI11irsclny_, 
August 76, 1993 at UJA/Fetlerat:ion of J e..1i s b Phil• ,H·h,·op i es of ~ 
York . 130 Ea;st 59th Street, Ni!w York. ThP. mf•et:ing "-'ill begin with 
luncheon at 12:00 noon an~ conc lude by 4 :00 p .m. 

The board will hear a rep~rt on CIJE 1 s Lee.d Col!!I:lunit:i~s proJ, -t:, 
through which Atlanta, Ba ltimor e, and Milwa1.tl:1-;e ;n:a impncting 
community support for J ew:l sh oduc.1t:.fon and imptoving t·hc quality o f 
personnel in the f i eld . Ue will a l sc h ear fr<:101 Th Il:arry Holt:/ 
about the Best Prac tices project, ,me f ro111 Dr . Ad:lm GamC\nm ab,:,ut 11 

project for monitoring, evaluati on ancl fcedb,:1ck of our worl: in the 
Lead Communities. 

I do hope that you will be able join us. Plca~c cal l ffie ~r 
Virginia Levi at (216 ) 391- 8300 to l~t us kno"' if it is possible 
for you to be wi th u.~ . 

~orton L . Mande l -- Chair 

l SN I 7 30 Nld t..J 0 1 170 : i_ t P. R , i; ;;, , n r 



':IA TED TEL:410-752- 1177 Jul 23'93 16 :15 No.022 P . 01 
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EXECUTIVE OIRfOTOA 
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1 CIATED TEL:410-752-1177 Jul 23'93 16 : 15 No.022 P .02 

JOR CIJB AGB)mA 

1. What constitutes a "CIJE Project" {definition) as 
opposed to an ongoing community initiative? 

2. We need to coordinate and finalize the FY94 
ca1endar ror all CIJE local and nationa1 meetings. 



Received: by HUJIVMS via NJE (HUyMail-V6l); Fri, 23 Jul 93 
20:11:36 +0300 

Date : 

From: 

Subject: 

To : 

Fri, 23 Jul 1993 12:00 CDT 

<GAMORAN@WISCSSC> 

Baltimore meetings 

MANDEL@HUJIVMS 

Original To: ANNETTE, MANDEL 

Original_cc: ELLEN 

Further thoughts about my participation in the Baltimore 
meetings: 

If the "self-study" is going to be an important agenda item, 

I could probably be useful at the meeting, since we are 

proposing to play a significant role in carrying out the 

studies . If that is not a major agenda item, I don't see the 

need for me to come -- if it is just a question of monitoring 

the implementation process, 

the Roberta and Julie can cover it. 

Adam 



To: 

From: 

Date: 

Subject: 

Tim Hausdorff 

Art Naparstek 

July 16. 1993 

MEMORANDCM 

Progress Report on Advance Manag~ent Training Program for Day School 
Administrators 

~====~=====~====s•======~~~=========c====== 
Shulamith Elstcr carried out a needs assessment in three le.ad communities. She spoke with a 
representative group of administrators, and, based on these discussions, is recommending that 
the proposal be organized along the lines of seven program clements. They are as follows: 
Financial Resources, Planning. Managing the school's Human Resou~, Governance, Working 
with Parents, Marketing the Day School, and Buil&g Volunteerism. 

Currently, I am discussing Shulamith's findings and ehe draft proposal you have considered with 
three CIJE staff members: Ellen Goldring, Gail Doq,h, and Barry Holtz. Each educator brings 
a very unique perspective to the building of a high (Jlality man3gemeo.t/leadership devcl-Opment 
program for senior administrators in 1ewish cducat¥>n. For e~le, Ellen Goldrlng is at the 
Vanderbilt University Department of Educational l,.eadership and is involved in the overall 
evaluation of the implementation program in the l;ad communities. Her expertise is in both 
evaluation and educational leadership fur teachers~ administraionl, Gail Dorph bas her PhD 
from the seminary and is the Director of tlte F~erhut School of :Education, University of 
Judaism- She will be joining CUB on a full-time~ this August. Her expertise is in training 
teachers and principals. Barry Boltz, who I am sure you know, is the Co-Director of the 
Melton Re.search Center for Jewish Education and Associate Professor in the Department of 
Jewish F.ducation at the Seminary. Barry has joined CUB on a full-time basis as well. 

I am working with this team to put together a revi~ proposal for your consideration. I have 
also discussed the question of obtaining a match from another funding source with Mr. Mandel 
and Mr. Zucker. 

I fe.el confident that with the CUB staff, we c:an oiganize an outstanding management training 
program that will support the vision that you and~. Joseph have for Jewish Education. I am 
optimistic that we will be able to submit a proposail by mid-September. 

Please do not hesitate to get in touch with me shollld you have any questions. 

cc: Mort Mandel 
Henry Zucker 
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To: 

From: 

Date: 

Tim Hausdorff 

Art Naparstek 

July 16f 1993 

, n'3'- . uuc.... 

MEMORANDl)M 

Subject; Progress Report on Advance Manag~Mt Training Program for Day School 
Administrators 

Shulamith Elstcr carried out a needs assessment in three lead communities. She spoke with a 
representative group of administrators. and. based on these discussions, is recommending that 
the proposal be organized along the lines of seven program elements. They are as follows: 
Financial Resources, Planning, Managing the School's Human Resources, Governance, Working 
with Parents, Marketing the Day School, and Buildmg Volunteerism. 

Cuirentty, I am discussing Shulamith's finding, and the draft proposal you have considered with 
three CUE stlff members: Ellen Goldring, Gail Doq,b, and Barry Holtz. Each educator brings 
a very unique perspective to the building of a high quality management/leadership development 
program for senior administrators in 1ewish education. For example, Ellen Goldring is at the 
Vanderbilt University Department of Educational J.,eadership and is involved in the overall 
evaluation of the implementation program in the lc,.d communities. Her expertise is in both 
evaluation and educational leadership for teachers 3-d administrators. Gail Dorph has her PhD 
from the seminary and is the Director of the Fiqerhut School of Education, University of 
Judaism. She 'Will be joining CUE on a full-time bagsis this August. Her expertise is in training 
teachers and principals. Barry Holtz, who I am sure you know, is the Co-Director of the 
Melton Research Center for Jewish Education and Associate Professor in the Department of 
Jewish F.ducation at the Seminary. Barry has joined CUE on a full-tune basis as well. 

I am working with this team to put together a revi~ proposal for your consideration. I have 
also discussed the question of obtaining a match from another funding source with Mr. Mandel 
and Mr. Zucker. 

I feel confident that with the CUE staff, we can <>J&anize an outstanding management training 
program that will support the vision that you and Mr. Joseph have for Jewish Education. I am 
optimistic that we will be able to submit a proposail by mid..September. 

Please do not hesitate to get in touch with me shollld you have any questions. 

cc: Mort Mandel 
Henry Zucker 
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From PHONE No, : Jun. 24 1993 9: 01AM P02 

the opportunity to .build tho rnanaiement oap~city of t:>ay School 
adminiBtratore in the eeffimunity e:taAn9e process. !n des~ribing its 
11bluGprint for the tutux-e", A_ ;ime to A.c::t, the reipoi-t ot the 
Corn.miooion on Jowiah Education in North America, called fOt' the 
crQation of 11 an inventory of be5t educational p~actices in North 
A.me~ioa 11 • The Best Praetiee P~oject offers another dimension to 
the rnanago~~nt training program. The go~l will be tv integrate aest 
Praatiao oas0~ i~ all aapecto of the ~ana~ernent trainin9. 

The !.,Gad Corniuunitiasi also offt,,: a rich at'roy 9f Jewish 0c1y 
comm~nity and Denominational ~ch~ls, Ther e are twenty scnools 1n 
th~ th~ee communities repro8ontin~ eQch of the denQmin~tions. The 
rnanag~rnent program will target all senior administrators in eaen of 
the schools. ( See Appendix A for a listing of the Schools by 
community.) 

x1. ORiNi'IZAizou or TU coRB+OPLPJ 

'rh~ 9'Qnerio <;:onten~ ar~~I!; will encompass a wide range of knowledge 
and skills important to Day School managers. ~ey to the training 
effort will be the interdenominatipnal nature of the _demonatrl.\tion, 
as well a s def i n ing the c~rriculum in a community building and 
cha~ge context by using case stu4ies drawn from the Beat Practice 
ProJect. 

Chiot among the content are: 

Governance z:>,,r~ _ 1;' 
Soard - ~el!lti •H~t~ relfltions ~ ~AAA.~~~• 
Structure.-of···'Soafas ~--... -.-.. .... '-"~_,.~,. 
llesp•:m s i bi l i t i e s of board/~ ,,,,,..1,J.,:,,_, 1',,,f,:;,,, 
iiaaitael ~1.1p-e11tti::,n I -
::::=!:;-:;. 0!-.~::::a:::•::1 il•i ~ l91Uk 2&:&,. 
lnn«at?ie11 sf bc!Ja1el tse1,1111•a"ee 

"' Building V~l~nteer(~ 
Recruitment _., 1 1 l1t12'1t ■u,I 
'I'raitii,n9 -' d :a111'8s&l!'e · 
a•1111i11 ... , .. , ., "Vc>lc:uAeCl!! 1•ad@n:h1~ .. 
,.,., ... ,,., .. , tbk::l•~ j l ~ . 
Rewarding and recogni~ ~J.IL~t.'-'C.," 

w rk!~h P~rents .La. J 
Ncornmunication ~i.Jcr.-

new to st:oe~vre approp~iate involvement 

JUN 24 ' 93 S: 48 PAGE.002 



r- rom • ,J YI I o c.-. ~ J _,._, _, • \oo.' ,._ + " • • --

i n nay Schools ,-a 

The foregoing content areas are somewhat generic to the operations 
of all Day Schools. The di~ections charted out QUring the initial 
ye~r of the Demonstration Program will e~erge into sharper 
dglineations as oourse content ia defihed, implemented and 
evaluated. 

l 

--···- ·- ·---· 
JUN 24 '93 9:48 PAGE.0 03 



Received: by HUJIVMS via NJE (HUyMail-V61); Thu , 22 Jul 93 00:08:01 
+0300 

Date: Wed, 21 Jul 1993 15 :36 CDT 

From: <GAMORAN@WISCSSC> 

Subject: memos etc. 

To: MANDEL@HUJIVMS 

Original To: ANNETTE, MANDEL 

Dear Shmuel and Annette, 

Thanks for letting me know you'll be in touch soon. In addition 

to the e-mail message from l ast week and the fax from earlier this 

week, we will send tomorrow (Thurs . ) our proposed plan of work 
for 1993-94. 

I've had to schedule a meeting with Esther Leah Ritz for next 

Tuesday, July 27, because this was the only day we could meet 

for the next month. I plan to tell her what we've done this 

year, and what we've proposed to do for next year. 

I will attend the LC/CIJE meeting in Baltimore on Aug. 23-24 

if you deem it a top priority. As you know, my ability to 

travel is very limited, and I need to make at least one and 

probably two trips for the MEF project this fall. This means 

I will definitely not be available for any other trips for CIJE 
for the next several months. 
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If there are any problems receiving 

this transmission, please call: 

216- 391 - 1852 
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in 

Jewish Education 
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0 
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Fax Number: 
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Comments: 
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(216) 391-1852 

Fax Number. (216) 391-5430 

If there are any problems receiving 

thls transmission, please call: 
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MlNUTES: CIJE Staff Teleconference 

June 30, 1993 DATE OF MEETING: 

DATE MINUTES ISSUED: July 1, 1993 

PRESENT: Shulamith Elste~ , Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec ' y) 
Shmuel Wygoda, Henry L. Zucker 

COPY: Morton L. Mandel 

------ ----- -------- M•••·•• ••· -•------·--- -•~---- ----- ---- -------------- ••••••-

I . The minutes and ass i gnments of June 16 were reviewed . 

Assignment 

Assignment 

A. SE is completing the needs asQessment reqi.tested by t he Jim Joseph 
Foundation and will send a copy to Israel. 

B. SF is scheduled to talk with David Bll.lnlenthal of Emory University in 
Switzerland in mid-July . 

C. BH will take over SE' s camper assignments, including David Teutsch in 
place of Arthur Gr een. It wac sugges t ed t hat Gail Dorph be asked to 
take Billie Gold. 

D. SF has drafted a l e t ter outlining t he Blaustein grant and has sent it 
to David Hirschhorn for comment. It is anticipa ted that this will be 
resolved in time t o announce t he gr ant at t he August board meeting. 

E. The position aescription for Barry Holtz wi ll be completed by the 
conclusion of the sea.ff seminar i n August . 

F. HLZ was encouraged to follow up ~1th MLM to suggest a phone call to 
Ger shon Kekst as soon as poss i ble. Mr. Kekst is scheduled to ~eec 
with SF in Isr ael in early Juty. It was felt that it would be helpful 
if Mllf would speak with him prior to that meeting. 

G. It was suggested that it is ill!portant for us to maintain a good 
relationship with t he Jesselson family and to keep that family 

Assignment represent ed on t he CIJE board. HLZ will follow up with Mill and 
encourage him to invite someone from the Jessel son family to the 
August meeting. It was suggegted that this is a high priority item. 

Assignment H. BH will discuss with SF the advisability of involving each of the 
movements in the day school Best Practices project. 

1 
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It was suggested that development of a schedule for keeping board 
members informed and communicating more broadly about the centrality 
of personnel and community mobilization are issues for the August 
staff meeting. 

1gust 26 Board Meeting 

Contacts with Campers 

Jd 

A draft outline for 
discussed briefly. 
and related talking 

camper calls had been distributed and was 
It was agreed that Israel will review the outline 
points and suggest revisions to VTI.. by 7/6/93 . 

Assuming Marvin Lender agrees to join the board, SHH will be his 
counselor. 

I.Pad Communities Presentation 

It was suggested that VFL draft a letter from MI.M to the lay chair of 
each Lead Collllllunity, inviting them to the August 26 meeting, asking 
them to be prepa~ed to share brief remarks, and promising to be in 
touch regarding specifics closer to the time of the meeting. 

Haterials to be mailed in advance 

1. BH will prepare a progress report on Best Practices. 

2. SW will ask Adam Gamoran to prepare a report on progress and plans 
for the second year of the Monitoring, Evaluation & Feedback 
project. 

3. VFL and S~ will draft a progress report which will emphasize 
advances which have been • ade since January wich the Lead 
Communities and staffing changes. Reference will be made to the 
educators' survey. 

It was noted that a paper on Best P~actices in early childhood may 
be ready for distribution at the meeting , but is unlikely to be 
ready in time to mail in •dvance. 

5. It was suggested that the educators' survey questionnaire be made 
available at the meeting. 

Other upcoming meetings 

Staff seminar 

It was agreed that a meeting of the staff will be held in New York on 
August 19 and 20 . HLZ will talk with MLM about the advisability of 
negotiating with JCCA for office space in New York. Depending on the 
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V. Status -reports on T.ea.d Ceimmunit:ies 

A. Atlanta 

Lauren Azoulai will meet with the Israeli team on July 8. 

lt was reported that Claire Rottenberg's father recently passed away. 
Assignment HLZ will prepare a condolence le~ter from ClJE. 

B. Baltimore 

The lsraeli team and SHH met with Darrell Friedman in Jerusalem. The 
conclusion was that Friedman will take a greater role in the project 
and is serious about seeing that it moves forward. Chaim Botwinick is 
to be in charge and the lay leader is now in place. 

A telecon is to be scheduled f or t he Isr~eli team with the Baltimore 
Assignment staff to discuss next steps in moving the project forward. S~ will 

provide the details to VFL who will make the arrangements . 

C • Milwaukee 

There was a meeting of the Milwaukee c0In.11ission on June 16, attended 
by SE and Daniel Pekarsky. Jonathan Yoocher lead a session on 
"visioning." It was noted th&t the activity was interesting, but did 
not meet the expectacions of •icher the collllilunity or our staff. 
Pekarsky will submit a more d~tailed written report. 

VI. The next telecon is scheduled for Wednesday, July 14 at 9:00 a.m . SHH 
will be in Philadelphia and will try to arrange his schedule so that he 
can participate . 

4 
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0 Fl .. r M II· . ... INOuSTRI.O.l. CO"IF'O"'AT10N 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

SfE 11.UW:f.1100 IW!IW. l'Oi.lCY kO. ~ 
~ - lill~£S OIi l'Hf COlll'U110I! 

Ot 1111$ FOIIII FOi A ~ WttlxJI! 

□ RAW MATERIAL 1------------------------- -------l 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE DORPH .ASSIGNMENTS 

NO. 

l. 

7:.sgo (REV. I.ti) ~INltC IN U.S-A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the fo l lowing board member 
im preparation for August 26 meeting 
and send brief report to VFL: 

1. Billie Gold 

I C::: "-l I 7 :I !l "-l H 1,1 (') I 

PRIORITY 

VFL 

ASSIGNEO 
TO 

(INITIALS) 

GD 

OP.TE 
ASSIGNED 
STARTED 

DATE 6/30/93 

DUE CATE 
COMPL£T£0 

OR REMOVED 
OATE 

6/30/93 7/15/93 
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0 .,,.CMl&R !NOWSTRIAI.. CORPORAT"JI\I 

D ASSIGNMENTS 

m ~ IIAHIW.PCI.ICT "°' u 
FOC Q/llCJllll OIi fltt: COl!IPUTIQlj 

Of 1lllS Rltll RlC A fl>IICTl)IW. SClilllUL[ 

□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSI GNMENTS 

731SO (Rtv. l~ M-.HT(I) IN U.U. 

ORIGIN.KT'OR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2 . 

3 . 

4. 

DESCRIPTION 

Draft a letter to David Hirschhorn for 
review by SHH, Mut, . and HLZ indicat ing 
our understanding of his interest in 
CIJE. 

Contact the followi ng boar d members 
in preparation for the Augusc 26 m~eting 
and send brief ~eport to VFL: 

a . Alfred Gottschalk 
b. David Hirschhorn 
c . S. Martin Lipset 
d. Florence Melton 
e. Isadore Twersky 

With AH and BH, draft a job description 
for Barry Holtz. 

With SHH, develop a plan for involv1ng 
deno.minations in each Lead Comm.unity 
process. 

PRIORITY 
ASSIGNfO 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

DATE 
ASSIGNEO 
STARTED 

DUE DAT£ 

3/24/93 7/10/93 

2/25/93 7/15/93 . 

5/19/93 8/19/93 

3/31/93 TBD 

COMP!.ETEO 
OR REMOVED 

OATE 



0 PREMIER 1NOU6TFIIAL. CORPORA'r1CJN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

13690 (REY. l/89) PRlhUO IN U.U. 

FUNCT!Ot-l CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECt LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

DESCRIPTION 

Redraft PERT chart on which c l ear 
milestones for CIJE are highlighted . 

Draft CIJE orzani zation chart. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

Draft a mission statement for the Llead 
Communities project. 

Contact the following board members 
in preparation for the August 26 me~ting 
and send brief r eport to VF'L; 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d . Ismar Schorsch 

With VFL, develop plan to support each 
i tem on t he CIJE PERT chart. 

With SF and BH, draft a job description 
for Barry Holtz. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ARH 

ARH 

ARH 

ARH 

ARH 

ARH 

ARH 

DATE 
ASSIGNED 
STAATEO 

OUE DATE 

5/14/93 7/9/93 

6/17/93 7/9/93 

1/28/93 7/15/93 

5/19/93 7/15/93 

2/25/93 7/15/93 

5/19/93 7/31/93 

5/19/93 8/19/93 

COMPLETED 
ORREMOV£0 

OATE 



0 ?FIEMIEM INOU6TRI.O.t,. COFl?ORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

T.l890 /REIi. l180) PfllWT(O '" V M 

FUNCTl°"1 CIJE 

SUBJECT/OBJECTIVE 

STEERING COMMITIEE 

SH IIWU.WWfT »AIW.ll lOOC'I NO. &J 
fO« QJIOEIJ!i!J OH 1'lf£ COtllUllOII 

OF THIS f'Olll fO« t A>IIC!IOIIAI. la(fWl.f 

-
A HOF™ANN ASSIGNMENTS 

0RfGINA1oR/PROJECT LEADER VFL DATE 6/17/93 

ASSIGNED DATE COMPl.l:TEO NO. DE$CRIF>TION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

1, With ARH, prepare time line and action AH 6/17/93 8/15/93 
plan for CIJE. , 

. 
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~ ~.,;al Mll!FI INOU&TAIAI.. CCA~RATJON 

0 ASSIGNMENTS 

~ ILUI.IGLilOO IWUUJ. fi0tJ:Y IIQ. l.S 
R>I GIJID8llll:S GIi Tit( tOIIIUl'l)I, 

or TMIS fOltl FOl A IIUl(llOIW. SCl<tlllH1 

□ ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECY/OBJECTIVE S HOFFMAN ASSIGNMENTS 

NO, 

1. 

2. 

3. 

4. 

s. 

6 . 

13$90(1!~~. IIH) l'IIJH'HD IH 11.!A 

ORIGINAtOR/PROJECT LEADER 

OESCRIPTION 

Encourage Howard Neistein to attend 
the Lead Communities seminar. 

With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

Contact the following board members 
in preparation for the August 26 me-eting 
and send brief report to VFL: 

a . Charles Goodman 
b. Marvin Lender 
c. Norman Lipoff 
d. Charles Ratner 
e. Bennett Yanowitz 

With Alan Hoffman, confer by telepb~ne 
wi th chief professional of each Lea4 
Community to encourage them to interview 
Senior Educators . 

~ith SF, develop a plan for involvi ng 
denominations in each Lead Communiq i n 
CIJE . 

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 
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PRIORITY 

VFL 

ASSIONEO 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 6/30/93 

OAT£ 
ASSIONEO 
STARTED 

OOEOATE 

6/30/93 7/15/93 

6/8/93 7/15/93 

2/25/93 7/15/93 

5/19/93 TBD 

3/31/93 TBD 

3/24/93 TBD 

COMPLET£0 
OR R£MOV£0 

01\TE 
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0 P"l6MIE0 INOU"'T .. IA\. (;O,.PO"IATION 

□ ASSIGNMENTS 

SU ILWiCEMOO' ~ IQJC'I NO. f.,$ 
FOi QJIOWIIE3 OIi Tltf COlll\£nOII 

Of TltlS fotM fOlt A RJKCtlOIW, SCHIIIUll 

□ ACTIVE PROJECTS FUNCTION ClJE STEERING COHMI TIEE 
□ RAW MAT£RIAL 
D FUNCTIONAL SCHEDULE SUBJECTfOBJECTIVE HOLTZ ASSIGNMENTS 

74"0(/lt'I. 1~9) Pf!ll(l't!) IH U.1,A. 

ORIGINAroR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3. 

4 . 

5. 

6 . 

l. 

8. 

9. 

10. 

O£SCRIPTION 

Discuss with SF the advisability of 
invol ving each of the movements i n t he 
day school Best Practices project. 

Prepare a memo summarizing pr oposal 
on distribution of CIJE mater ials. 

Brief David Teutsch, new CIJE board 
member. 

Contact the following board me~bers 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a . Gerald Cohen - done 
b. Susan Crown 
c. Neil Greenbaum 
d . Thomas Hausdorff 
e . Mark Lai ner - done 
f. Matthew M.aryles 
g. David Teutsch 

Prepare a progress report on Best 
Practices . 

With SF and ARH, draft a job description 
for Barry Holtz. 

Work with Atlanta on filling the position 
of Director of the Lead Community project . 

Prepare suggestions for how 
to proceed with pilot projects in Atl anta . 

Begin work with Baltimore on a 
pilot project. 

Work with Milwaukee on pilot 
projects. 
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PRJORITY 
ASSICNE.0 

YO 
(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUfOATE 

6/30/93 7/6/93 

S/28/93 7/15/93 

6/16/93 7/15/93 

6/30/93 7/15/93 

6/30/93 8/1/93 

5/19/93 8/19/93 

6/16/93 12/93 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 

COMPl~Eo 
OR REMOVED 

O,',TE 
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0 .,,, .. ,; M,el'I 1NCu9TA1A<. c:on,..Ol'IAT ION 

0 ASSIGNMENTS 

tU IIAIIACEMOO IWIU.\l. ~ IIO. SJ 
Rlt lllJIDUlltts Ofl THf CIIIIIUTION 

or THIS "°"' fOi A fUMCTIOIW. lOIUIUU 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERI NG COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 
7Ja!IO (l!!V l •-e9) U<IHTID IN U.U 

ORIGINAtoR/PROJECT LEADER VFL DATE 6/30/93 

NO, 

1. 

2. 

3. 

4. 

5, 

6 . 

7. 

8. 

9. 

10, 

11. 

12 . 

OESCR!PTION 

Draft letters i nvit ing Lead Conununity 
lay leaders to the August 26 board 
meeting. 

Prepare invitation letters to Lead 
Communities joint semi nar. 

Check travel options and make a 
recommendation on starting time for 
Lead Community ·seminar. 

Prepare a matrix of current and pot•ntial 
funders and staff assignments. 

Prepare a matrix of pending grant 
requests. 

Call Joan Strauss , CJF, re: schedul• of 
GA meetings for the purpose of sche•uling 
Lead Communities seminar . 

After receiving details from SW, arrange 
a telecon for Israeli teaJll to discu..-s 
with the Baltimore staff the next steps 
in moving the project forward . 

With ARR, develop plan to support each item 
on the CIJE PERT chart. 

~ith SW, draft a written progress report 
to be sent to the board in early August. 

Plan to discuss letters of agreement for 
the Lead Communities. Consi der including 
our expections regarding the sort of lay 
and p~ofessional i nvolvement we expect. 

Schedule a telecon with Executive CO'mmittee 
members following a meeting of pr esidents 
and executives of partner organizations. 

Develop a communi cations program: 
internal; with our board and advisor•; 
with the broader community. 
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PRIORITY 
ASSIGNED 

TO 
(INmALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTEO 

DUE OATE 

6/30/93 7/2/93 

6/30/93 7/2/93 

6/30/93 7/2/93 

6/17/93 7/9/93 

6/17/93 7/9/93 

6/30/93 7/14/93 

6/30/93 7/15/93 

5/19/93 7/31/93 

6/17/93 8/1/93 

4/7/93 10/1/93 

2/25/93 TBD 

4/7/93 TBD 

COMPUTED 
OR REMOVEO 

DATE 
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□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMI'ITEE 

□ FUNCTIONAL SCHEDULE SUBJ EC'r /OBJECTIVE MANDEL ASSIGNMENTS 
73'QO(lt(.V l1-.,ll'IIINTIDIHU,$ A 

ORIGIN..,.-OR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

l. 

2 . 

3. 

DESCRIPTION 

Establish a finance committee. 

Contact the following board member• 
in preparation for the August 26 m• eti ng 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

Visit with Erica Jesselson to get her on 
board to support CIJE. 
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PRIORITY 
ASSIGNED 

TO 
{INITIALS) 

MLM 

MLM 

MLM 

CATE 
ASSIGNEO 
$1'ARTEO 

OtJEOATE 

4/7/93 7/15/93 

2/25/93 7/15/93 

6/17/93 8/31/93 

COMPI.ETEO 
ORREMOVID 

OATE 
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:MEMORANDUM 

TO: Annette Hochstein 
FAX i 011 972 2 619-951 

FROM: Ruth Cohen 
FAX t 001 414 271-7081 

DATE: June 3, 1993 

I would like to set up a telephone conference with you. I will be 
available on: 

Thursday, June 3 - after 3:00 p ,Ul• Milwaukee time 
Tuesday, June 8 - after 3:00 p,m. Milwaukee time 
Wednesday, June 9 - after 3: 00 p.m. Milwaukee t ime 
Thursday, June 10 - after 3 :00 p . m. Milwaukee t ime 
Friday, June 11 - a fter 3 :00 p.m. Milwaukee t ime 
Thursday, June 17 - aft e r 3 :00 p . m. Mi lwaukee time 
Friday, June 18 - after 3: 00 p.m. Milwaukee time 

Please let me know your pref erred date. 

RC/nm 

1360 N. Pro:;pcct Avenue Milwoukcc, Wisconsin 53202-3094 414-271-8.338 F/\X 4 14-271-7081 

TOTAL P. 01 



Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619951 

Facsimile Transmission 

To: Mrs Sara I ee Date: __ ....,J....,u ..... n,..,,e"-'3 ................ 1 .... 9.._9.._3 ___ _ 

From: __ __,$....,b ..... ro ........... 11 ...... e._l W~y41g"""oCMd....._a ______ _ No. Pages: _1-=-----------

Fax Number: 

Pr S. Fox asked me to let you know he will call you on Monday June 7th 

at 10 p.m. California time. 

Best regards 

Shmuel Wygoda 
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MINUTES: CIJE Staff Teleconference 

DATE OF MEETING: May 28, 1993 

June 2, 1993 DATE MINUTES ISSUED: 

PRESENT: 

COPY TO: 

Shulamith Elster, Seymour Fox, Annette Hochstein , 
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y), 
Shmuel Yygoda 

Morton L. Mandel, Henry L. Zucker 

·- --- -- ---- ~---------- ·· -- ---- --- ------------··· · ··· · · · ··- --------- ~-- --------

I . The assignments of Hay 19 we~e reviewed. 

A. SF and AH have talked with MLM about the CIJE/CRB relationship and 
suggest that this be di~cussed by this group at the next telecon. 

B. SF reported briefly on meetings with the Conservative and Orthodox 
movements on preparations to work with the Lead Communities on goals 

Assignment and in-service education. He plans to discuss this with Sara Lee in 
the near future and suggested that this be discussed at the next 
telecon. 

II. Follow-Up to Seminar and Ongoing Contacts with Communities 

A. Milwaukee 

SF reported on meetings he and Daniel Pekarsky had in Milwaukee on Kay 
21. He felt that these meetings were val~able in the ongoing effort 
to establish a working relationship with the community . Daniel 
Pekarsky will now work with Milwaukee on moving the CIJE agenda 
forward. 

SE is scheduled to be in Milwaukee on Jun~ 16 £or a series of 
meetings. She will propose to Danny that he accompany her. 

B. Atlanta 

200 '391::Jd 

1. BH has had several conversations with Harry Stein, a faculty 
member at Emory University, about working in the area of personnel 
development. Davi d Sarnat has approached another faculty member, 
David Blumenthal, and asked him to work with the project. It was 
agreed that SF will call Dr . Blumenthal, to encourage him to get 
involved with the project. (Later: SF spoke with Dr. Blumenthal, 
who was very cooperative. They agreed to meet when SF returns to 
the States.] 

l 
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Assignment 

Assignment 

2. Atlanta is working with the loca l JCC to place a Jewish educator 
in that agency, a move whi ch is threatening to the rabbis. David 
Sarnat has asked CIJE for help i n finding examples of communities 
which have successfully invo lved their JCCs in Jewish education 
while maintaining good relations with the local congregations. BH 
offered to work on this as part of t he Best Practice study being 
undertaken with JCCA. 

~e were reminded to keep the cor e concerns of personnel 
development and communit y mobilization in mind as we decide which 
projects to undertake with a Lead Community. It was suggested 
that the situation in Atl anta cuts across both enabling areas, in 
particular because it has the potential t o di vide the community 
and interfere with the establishment of a wall-to-wall coalition. 
It was concluded that SHH will talk with David Sarnat about the 
politics of the JGC search to fill this pos i tion and will offer to 
be helpful in any way he can. 

3. Concern was expressed regarding the need for Atlanta to hire 
someone to manage the Lead Communities Project. It was noted that 
Atlanta has made a good faith effort to do so, but has not been 
successful. It was suggesced chat we ?lace on our agenda the 
issue of helping Atlanta to identify a candidate, noting that this 
will be important as the agenda of Atlanta's commission is shaped. 
Until someone is found, it was noted t~at it will be important to 
work very closely with Lauren Azoulai ln order to help focus her 
time on this project . It was agreed that SE and BH will follow up 
with Atlanta and report at the next telecon on next steps . 

C. Baltimore 

It was noted that Baltimore plans to launch its commission in 
September, but that they do not appear sufficiently focused on this 
effort. It was suggested that the problem is the lack of full time 
staff devoted to CIJE in Baltimore. In the absence of this staffing, 
it is not clear that anything significant ~ill happen in September. 

It was suggested that the way to move Baltimore forward is to have 
frequent, regular contact. This might involve BH traveling to 
Baltimore regularly interspersed with regular telccons with Israel. 

Assignment It was agreed that SHH wi l l discuss with Darrell Friedman the 
importance of assigning someone full time to this project. Prior to 

Aooi5nrnc:nt tho,;: <;ii,;,¢~ooi9n 1 1\l-1 w i l l l¢~ H~r ohal l L¢vin ltn c,w eh~e eh:i.o :i.o plGnn<><l­
and will notify SHH when she has done so. As a follow up to the 
Hoffman/Friedman conversation, it is proposed that the two of them 
meet with SF and AH in Jerusalem when they are ~here in l ate June. 

D. The matter of when and where to hold the next joint meeting with the 
Lead Communities and the focus of that meeting was raised. It was 

2 
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l'.II. 

suggested that whenever such a meeting is scheduled, a meeting of the 
total CIJE staff should be scheduled to precede it . This will be 
discussed further at the next telecon. 

August 26 Board Meeting 

An agenda for the meeting is currently being drafted. SE will now 
draft a talk piece for use in contacting campers and preparing them 
for the meeting. 

IV. Best Practices Time Table 

Reference was made to a memo from Barry Holtz dated May 25 in which he 
summarized the status of work in each of the Best Practice areas and 

Assignment raised some concerns about how to proceed. The next step is for SF and BH 
to discuss this directly, after which it will be placed on the agenda of a 
future telecon . 

V. Distribution of Materials 

A. It was repor~ed that the conununities arc asking £or information on the 
Educated Jew project. It is expected that there will be materials for 
distribution in about two weeks . 

B. It was noted that the availabilicy of materials such as the report on 
Bes~ Practices in Supplementary Schools is not widely k-nown. ~e have 
the potential to impact Jewish education by more effective 

Ass ignment distribution of materials prepared for CIJE . BH will prepare a memo 
summarizing his proposal on the subject and it will be discussed at a 
future. meeting. 

VI. Future Meetings 

There will be no staff telecon during the week of May 31. The next 
meeting will be scheduled at 10:00 a.m. on Tuesday, J une 8. 
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MANDEL INSTITUTE, Jerusalem 

(}l ASSIGNMENTS 

□ ACTIVE PROJECTS 
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/ __ 
Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619951 

Facsimile Transmission 

To: Ginny Levi 

From: --~S~h.:.:.m~u~el:_W~y~qs.::o~d:.::::a:.-______ _ 

Fax Number: - -------------

Dear Ginny, 

Date: ---=J-=u~n-=-e-=2::.L,_1~9::...::9::...::3==------­

No. Pages: ~1.s..d:::'-=----------

1. Attached please find the minutes of the May seminar, as per our discussion of 
yesterday. 

2. Annette suggested that the cover letter be sent by either HLZ or SHH. 

3. Seymour asked if you could ask SHH to call David Sarnat about Seymour' s call to 
David Blumenthal (and plans for additional discussions}. 

Best regards, 
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Minutes: Lead Communities Consultation 

Date of Meeting: May 11- 12, 1993 

June 2, 1993 Date Minutes Issued: 

Participants Lauren Azoulai, Chaim Botwinick, Ruth Cohen, 
Shulamith Elster, Seymour Fox, Adam Gamoran, Jane 
Gellman, Ellen Goldring, Annette Hochstein, Alan 
Hoffmann, Stephen H. Hoffman, Barry Holtz, Virginia 
F. Levi (Sec'y), Marshall Levin, Arthur Naparstek, 
Daniel Pekarsky, David Sarnat, Louise Stein, Shmuel 
Wygoda, Henry L. Zucker 

Copy To: Morton L. Mandel 

I. Overview 

A. Welcoming Remarks 

Henry L. Zucker opened the meeting, reminding participants that tbe 
Lead Communities Project is a long-term effort to impact Jewish 
education for the entire North American Jewish community. It is being 
undertaken as a partnership among three local communities and CJJE, a 
continental organization. The need to reconcile the autonomy of the local 
communities with the agendas of continental o rganizations is evident, and 
will require adjustments as we progress, since it is a new kind of 
partnership between a national body and local comm.uni ties. 

The Com.mission on Jewish Education in North America reflected a 
serious concern for Jewish continuity among North American lay 
leadership, and a shift in perspective which places Jewish education at the 
top of the community agenda. This reflects a major change in the point of 
view of lay leaders. The Commission brought about a new alliance among 
educators, community lay leaders, family foundations, rabbis, religious 
leaders and other Jewish professionals. The result was a commitment to 
improve the quality and quantity of well-prepared and dedicated Jewish 
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Minutes: Lead Communities Consultation 

Date of Meeting: May 11-12, 1993 

May 18, 1993 Date Minutes Issued: 

Participants Lauren Azoulai, Chaim Botwinick, Ruth Cohen, 
Shulamith Elster, Seymour Fox, Adam Gamoran, Jane 
Gellman, Ellen Goldring, Annette Hochstein, Alan 
Hoffmann, Stephen H. Hoffman, Barry Holtz, Virginia 
F. Levi (Sec'y), Marshall Levin, Arthur Naparstek, 
Daniel Pekarsky, David Sarnat, Louise Stein, Shmuel 
Wygoda, Henry L. Zucker 

Copy To: Morton L. Mandel 

I. Overview 

A. Welcoming Remarks 

Henry L. Zucker opened the meeting, reminding participants that the 
Lead Communities Project is a long-term effort to impact Jewish 
education for the entire North American Jewish community. It is being 
undertaken as a partnership among three local communities and CUE, a 
continental organization. The need to reconcile the autonomy of the local 
communities with the agendas of continental organizations is evident, and 

will require adjustments as we progress, since it is a new kind of 
partnership between a national body and local communities. 

The Commission on Jewish Education in North America reflected a 
serious concern for Jewish continuity among North American lay 
leadership, and a shift in perspective which places Jewish education at the 
top of the community agenda. This reflects a major change in the point of 
view of lay leaders. The Commission brought about a new alliance among 
educators, community lay leaders, family foundations, rabbis, religious 
leaders and other Jewish professionals. The result was a commitment to 
improve the quality and quantity of well-prepared and dedicated Jewish 
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educators and to mobilize the Jewish community to provide adequate 
financial and moral support for Jewish education. 

Mr. Zucker noted that the Lead Community concept is a new one and that 
its implementation is bound to include some tensions between CUE and 
the local communities. It will be important to discuss and resolve 
differences as we move forward. This seminar was intended to clarify the 
Lead Communities concept and to enhance the partnership between CUE 
and the communities and among the three communities. 

B. Introduction and Review of Materials 

Following introductions of the participants in the workshop, Annette 

Hochstein reviewed the agenda, making clear that it was to serve as a 
starting point for these deliberations and was open to revision. 

It was agreed that the primary goals of the consultation were: 

1. To continue joint planning and intensify partnership. 

2. To foster and develop relationship within and across Lead 
Communities and with the CUE. 

3. To agree upon the role, content, and method of implementation of 
each element involved in the Lead Communities project. 

4. To develop an integrated joint action plan and calendar for each LC 

and for the three LCs and the CUE for the next 18-24 months. 

II. Partnership and Joint Planning 

A. Marshall Levin led a discussion intended to identify the partners in this 
project and their relationships. The initial discussion referred to the 
relationships among professionals involved in the project. His formulation, 
as modified through discussion, is as a series of concentric circles with 
communications flowing from the center. In the center are two circles of 
CUE personnel and Federation senior staff in each Lead Community. 

Communications between these two groups are direct and comprehensive. 

Following, then, is a list of the groups within each circle working out from 
the center (see chart, attached). 
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1. CUE 

Professional staff (Cleveland and Jerusalem) 
Consultants 
Field Researchers 

2. Federation senior staff 

3. Senior educators and rabbis 

4. Other educators, other Federation staff, and staff of other 
Federation-funded agencies 

5. Informal Jewish education organizations, foundations, and universities 

It was suggested that the Federation senior staff serve as the 
intermediaries between CUE staff and all others in the community. 
Federation's role is to manage the process for a broader community. Ideas 
may come from the center of the circle, i.e. CUE or Federation senior 
staff, or they may come from any other group within the community, in 
which case they will be brought to the CIJE by the Federation. In any case, 
buy-in and sign-off must occur with both CUE and Federation senior staff. 

It was suggested that this might be described as a "partnership with parity." 
Partners come together with different perspectives and work together to 
define the partnership from each perspective so that others can buy in. 

It was noted that the model was being put forth as a communications tool, 
not necessarily a means for making policy decisions. I t puts the burden on 
Federation senior staff to manage cqmmunication, probably by designing 
new and different modes of communicating within the community. 

ill. Elements of Systemic Change 

Seymour Fox opened the discussion by reminding participants that the 
Commission on Jewish Education in North America had concluded that the 
basic elements necessary to upgrade the quality of Jewish education are 
personnel and community mobilization. These two elements have been 
identified by the Commission as "enabling options," i.e., options which enable 
the implementation of any, or all, other educational programs. Communities 
are encouraged to look at local educational problems from these perspectives. 
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CIJE will help to mobilize the denominations in the Lead Communities to 
help deal with these issues at the appropriate time. 

For example, while considering a specific programmatic area of Jewish 
education, e.g. family education, a community would focus on personnel 
needs. The Best Practices Project could then help to identify a means of 
meeting those needs. It was suggested, however, that in order to bring about 
systemic change, the scope of the total Lead Communities discussion must be 
broad. The content component for work on personnel is the Best Practices 
Project. It was noted that there is a direct relationship, which was described as 
follows: 

Personnel-needs "content"/Best Practices-scope---+standards/quality 

If, in .the example, described above, a community were to come to CIJE with a 
serious interest in family education, CUE would work with the community on 
how to approach personnel through family education. In order to bring about 
systemic change of sufficient scope, family education would be viewed within 
the larger picture of the community's vision and goals. 

The discussion concluded with a reiteration of the centrality of personnel and 
community mobilization to the work of the Lead Communities project. 

IV. Calendar 

A. CIJE Calendar 

A proposed calendar of meetings of various groups related to the Lead 
Communities project was presented for discussion. It was proposed that 
key lay leaders and professionals of the Lead Communities and CIJE meet 
three times a year, including one meeting to be held in conjunction with 
the GA The purpose of these meetings would be to bring lay people on 
board and get their input. 

It was suggested that the key professionals of the Lead Communities and 
CUE meet five times each year, for two or three days each time, to work 
together on the overall design of the project. In addition, CIJE staff would 
be in each Lead Community every four to six weeks. 

It was suggested that the location of the joint meetings be rotated among 
the Lead Communities. This would save on expense while permitting the 
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communities to share their work. ·The issue of cost was discussed. It will be 
important to make the case for the centrality of these joint meetings in 
order for funding not always to be an issue. It was suggested that by 
dovetailing the meetings of lay leaders with those of professionals, some 
savings could be realized. 

At the conclusion of the seminar, the proposed calendar was reviewed and 
revised to reflect deliberations. A copy of the revised calendar is attached. 

B. Local Calendars 

Each community was asked to outline its local calendar of Lead 
Community activities. 

1. Milwaukee 

a. Commission-will continue to meet quarterly beginning June 1993 
b. Steering Committee-every six weeks ( ongoing) 
c. Task Forces 

1. Personnel-on a two year time line 

2. Strategic planning-working on five year plan including 
visioning and goals project. 

d. Educators' Survey-administered now through June '93, data 
analysis Summer '93. 

Needs Analysis --- Fall '93 
e. Market analysis J 

following plan outline 

f. Fund Development-beginning November '93 

2. Baltimore 

a. The Center for Advancement of Jewjsh Education has just been 
formed (CAJE). 

b. CAJE will establish a CIJE committee-July 1, 1993. 

c. Strategic planning by CIJE committee-July to August '93. 

d. Convene rabbinic and senior educator leadership-August '93. 
e. Launch CIJE Committee -September '93. 

f. Conduct Educators' Survey-September to October '93. 

g. Monthly meetings of CIJE Committee - October '93 to June '95. 
b. Finance resource development. 
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3. Atlanta 

a. Council on Jewish Continuity- continue to meet every two months. 

b. New director of Jewish Educational Service to begin July 15, 1993. 

c. Educators' Survey- administer in September '93. 

d. Task Force on Israel Experience-form in August/September '93. 

e. Task Force on Teacher Training-establish Fall '93. 

f. JCC Judaic content study to be undertaken. 

g. Market study on formation of second Jewish high school-Spring 
'93. 

b. Resource development - ongoing 

In the discussion that followed, communities were asked to consider bow 
their calendars work to further the goals of community mobilization and 
personnel development as two key enabling options. It was suggested that 
the local commissions consider these issues in relation to their current 
priority concerns. It will be important for CIJE to work closely with the 
local commissions as they set their agendas. 

V. Lay Leadership Relationships 

A chart for communications among lay leaders was designed to parallel the 
chart designed for professional staff. The concentric circles of a parallel chart 
move from the center outward as follows: 

A.CIJE 
Board members 

B. CJF and Local Federation Leadership 
(As with the professional staff, these first two groups would work together 
closely) 

C. Local congregations and synagogues plus continental denominational 
leadership; local schools and agencies; informal Jewish education 
organizations; national Jewish education organizations ( e.g., JESNA, 
JCCA, Hillel, etc.); universities. 

D. Foundations cut across all these lines. 

It was suggested that the model for lay leaders requires further refinement. 
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VI. Goals Project 

Seymour Fox described a project of the Mandel Institute on "the educated 
Jew." This is a theoretical approach to the desirable products of Jewish 
education. It grapples with such issues as what might be the ideal outcomes of 
Jewish education and what might an educated Jew look like. 

As this project is unfolding, CIJE is working with the major training 
institutions and denominations for help in defining goals for their own groups. 
Each movement is working on its own set of objectives which will be available 
for local denominational groups to use. 

Discussion focused on the importance of goals for the measurement of 
outcomes. It was noted that this will be an ongoing discussion as this project 
unfolds. 

VII. Funding and Fundraising 

Art Naparstek reported on his activity related to fundraisiag for CIJE. He is in 
touch with both Jewish foundations and secular funding sources for support of 
various aspects of the project. In addition, it was suggested that we should 
work together to tap into sources of local community support and Federation 
endowments. 

It was suggested that ongoing support for the Lead Communities Project 
should be sought locally, while national sources might be approached to 
support innovative ideas. The approach to national foundations should be 
coordinated through CUE, which can help by demonstrating the potential for 
impact beyond the local communities. 

It was suggested that a development committee be established within CUE, to 
include representatives of the Lead Communities as well as the CIJE board. 
This committee would go to the Lead Communities to challenge their peers to 
support the project. 

The role of CIJE is to work with national foundations where there is a specific 
focus and to help the local communities develop a coordinated approach to 
certain foundations which would be more interested in a project which spans 
the communities. At the same time, individual communities will have their 
own interests and should be able to approach CUE for assistance in 
submitting proposals to foundations. 
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VIII. Additional Issues 

A. Definition of the Feedback Loop 

It was noted that there is a field researcher in each of the three 
communities for the Monitoring, Evaluation and Feedback Project. Among 
the tasks of the field researcher is to observe work related to the Lead 
Communities project and continually feed in useful information on a 
timely basis. As the project moves forward, feedback should be provided 
on a monthly basis to designated CUE and Federation senior staff and lay 
leadership. This process should highlight issues raised by the Lead 
Community as well as those which the field researchers believe are 
important to address. At present, this is a process of monitoring and 
feedback. Evaluation can begin once the goals of the project are more 
clear. 

A survey is being conducted on the professional lives of educators in each 
of the communities. The first round of the Educators' Survey will entail 
formal educators. The Educators' Survey will provide information to the 
community about the following items on Jewish educators: 

• Their perceptions of Jewish education 

• Their current and prior experience 

• Their training and staff development experience 

• The schools they work in 

• Their personal background. 

As a report is drafted, CIJE will check with each community to determine 
issues which should be addressed. 

B. Definition of a Lead Community Project 

It was noted that in the excitement of the identification of each community 
as a Lead Community, projects are being initiated and identified as "Lead 
Community projects" by people or organizations in a particular community 
without these necessarily going through any process of content, quality 
control or sign-off by either the community or CIJE that would make it 
part of the LC Project. 

It was suggested that CIJE and the local community be open to requests 
for the names of people who might be helpful in the development of a 
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project. However, in order for any project to be a "Lead Community 
project," it must fit within the goals of the LC project and its specific plans. 
Guidelines should include the following: 

1. Process -has to fit within the plans defined by the local CUE 
commission. 

2. Content-has to fit within the enabling options. 

3. Scope-has to be strategic, with potential for long-term impact. 

4. Quality-has to fit within the goals of the Lead Communities project. 

If a CUE consultant or staff member is approached by someone in a Lead 
Community for advice on a project, that person should report this to the 
local Federation contact for follow- up- outside the Lead Communities 
process. 

C. Vzsion 

Besides the goals project described earlier in the seminar, it was noted that 
the communities are working toward developing visions for Jewish 
education to serve as the basis of mission statements. The basic question is 
what a Lead Community should look like in the twenty-first century. It was 
suggested that it is important to set forth the ideal in order to develop the 
strategies necessary to move forward. 

D. Concluding Remarks 

It was reported that Sbularnith Elster has decided that the time has come 
for her to work closer to home. She will be available to work with CUE on 
special projects in the future, but will be leaving her role as Education 
Officer for CUE. All present noted their gratitude for the work she bas 
done in moving this project forward and in being the CIJE's link to the 
communities. 

At the conclusion of the meeting it was suggested that participants take 
some time to reflect on the deliberations and to absorb what was said, 
following which decisions should be operationalized by CUE and 
Federation senior staff. This was seen as the first of a series of meetings to 
help us move forward together toward a common goal. 
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Draft 2 

PROPOSED CALENDAR OF MEETINGS 
LEAD COMMUNITIES AND CIJE 

1993 1994 
MEETING May June July Aug. Sept Oct. Nov. Dec. Jan. Feb. Mar. Apr. 

1 . Key Lay Leaders X X X 

& Pros-L.C.s & 
CIJE (2X/Year + 
GA) 

2. Key X X X X X 

Professionals L.C.s 
& CIJE (5X/Year) 

3. CIJE Staff to 
Each LC (Every 4-6 
Weeks) 

Atlanta X X X X X X X X X X X 

Baltimore X X X X X X X X X X X 

Milwaukee X X X X X X X X X X X 

4. Educator's 
Survey 

Atlanta 

Baltimore 

Milwaukee 

5. 

6. 
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Minutes: Lead Communities Consultation 

Date of Meeting: May 11- 12, 1993 

June 2, 1993 Date Minutes Issued: 

Participants Lauren Azoulai, Chaim Botwinick, Ruth Cohen, 
Shulamith Elster, Seymour Fox, Adam Gamoran, Jane 
Gellman, Ellen Goldring, Annette Hochstein, Alan 
Hoffmann, Stephen H. Hoffman, Barry Holtz, Virginia 
F. Levi (Sec'y), Marshall Levin, Arthur Naparstek, 
Daniel Pekarsky, David Sarnat, Louise Stein, Shmuel 
Wygoda, Henry L. Zucker 

Copy To: Morton L. Mandel 

I. Overview 

A. Welcoming Remarks 

Henry L. Zucker opened the meeting, reminding participants that the 
Lead Communities Project is a long-term effort to impact Jewish 
education for the entire North American Jewish community. It is being 
undertaken as a partnership among three local communities and CUE, a 
continental organization. The need to reconcile the autonomy of the local 
communities with the agendas of continental organizations is evident, aod 
will require adjustments as we progress, since it is a new kind of 
partnership between a national body and local communities. 

The Commission on Jewish Education in North America reflected a 
serious concern for Jewish continuity among North American lay 
leadership, and a shift in perspective which places Jewish education at the 
top of the community agenda. This reflects a major change in the point of 
view of lay leaders. The Commission brought about a new alliance among 
educators, community lay leaders, family foundations, rabbis, religious 
leaders and other Jewish professionals. The result was a commitment to 
improve the quality and quantity of well-prepared and dedicated Jewish 
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Minutes: 

Date of Meeting: 

Lead Communities Consultation 

May 11-12, 1993 

Date Minutes Issued: May 18, 1993 

Participants Lauren Azoulai, Chaim Botwinick, Ruth Cohen, 
Shulamith Elster, Seymour Fox, Adam Gamoran, Jane 
Gellman, Ellen Goldring, Annette Hochstein, Alan 
Hoffmann, Stephen H. Hoffman, Barry Holtz, Virginia 
F. Levi (Sec'y), Marshall Levin, Arthur Naparstek, 
Daniel Pekarsky, David Sarnat, Louise Stein, Shmuel 
Wygoda, Henry L. Zucker 

Copy To: Morton L. Mandel 

I. Overview 

A. Welcoming Remarks 

Herny L. Zucker opened the meeting, reminding participants that the 
Lead Communities Project is a long-term effort to impact Jewish 
education for the entire North American Jewish community. It is being 
undertaken as a partnership among three local communities and CIJE, a 
continental organization. The need to reconcile the autonomy of the local 
communities with the agendas of continental organizations is evident, and 
will require adjustments as we progress, since it is a new kind of 
partnership between a national body and local communities. 

The Commission on Jewish Education in North America reflected a 
serious concern for Jewish continuity among North American lay 
leadership, and a shift in perspective which places Jewish education at the 
top of the community agenda. This reflects a major change in the point of 
view of lay leaders. The Commission brought about a new alliance among 
educators, community lay leaders, family foundations, rabbis, religious 
leaders and other Jewish professionals. The result was a commitment to 
improve the quality and quantity of well-prepared and dedicated J ewish 
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educators and to mobilize the Jewish community to provide adequate 
financial and moral support for Jewish education. 

Mr. Zucker noted that the Lead Community concept is a new one and that 
its implementation is bound to include some tensions between CUE and 
the local communities. It will be important to discuss and resolve 
differences as we move forward. This seminar was intended to clarify the 
Lead Communities concept and to enhance the partnership between CIJE 
and the communities and among the three communities. 

B. Introduction and Review of Materials 

Following introductions of the participants in the workshop, Annette 
Hochstein reviewed the agenda, making clear that it was to serve as a 
starting point for these deliberations and was open to revision. 

It was agreed that the pr,imary goals of the consultation were: 

1. To continue joint planning and intensify partnership. 

2. To foster and develop relationship within and across Lead 
Communities and with the CUE. 

3. To agree upon the role, content, and method of implementation of 
each element involved in the Lead Communities project. 

4. To develop an integrated joint action plan and calendar for each LC 

and for the three LCs and the CUE for the next 18-24 months. 

Il. Partnership and Joint Planning 

A. Marshall Levin led a discussion intended to identify the partners in this 
project and their relationships. The initial discussion referred to the 
relationships among professionals involved in the project. His formulation, 
as modified through discussion, is as a series of concentric circles with 
communications flowing from the center. In the center are two circles of 
CIJE personnel and Federation senior staff in each Lead Community. 
Communications between these two groups are direct and comprehensive. 

Following, then, is a list of the groups within each circle working out from 
the center (see chart, attached). 
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1. CUE 

Professional staff (Cleveland and Jerusalem) 
Consultants 
Field Researchers 

2. Federation senior staff 

3. Senior educators and rabbis 

4. Other educators, other Federation staff, and staff of other 
Federation-funded agencies 

5. Informal Jewish education organizations, foundations, and universities 

It was suggested tbat the Federation senior staff serve as the 
intermediaries between CUE staff and all others in the community. 
Federation's role is to manage the process for a broader community. Ideas 
may come from the center of the circle, i.e. CUE or Federation senior 
staff, or they may come from any other group within the community, in 
which case they will be brought to the CUE by the Federation. In any case, 
buy-in and sign-off must occur with both CUE and Federation senior staff. 

It was suggested that this might be described as a "partnership with parity." 
Partners come together with different perspectives and work together to 
define the partnership from each perspective so that others can buy in. 

It was noted that tbe model was being put forth as a communications tool, 
not necessarily a means for making policy decisions. It puts the burden on 
Federation senior staff to manage communication, probably by designing 
new and different modes of communicating v.ithin the community. 

III. Elements of Systemic Change 

Seymour Fox opened the discussion by reminding participants that the 
Commission on Jewish Education in North America bad concluded that the 
basic elements necessary to upgrade the quality of Jewish education are 
personnel and community mobilization. These two elements have been 
identified by the Commission as "enabling options," i.e., options which enable 
the implementation of any, or all, other educational programs. Communities 
are encouraged to look at local educational problems from these perspectives. 
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CIJE will help to mobilize the denominations in the Lead Communities to 
help deal with these issues at the appropriate time. 

For example, while considering a specific programmatic area of Jewish 
education, e.g. family education, a community would focus on personnel 
needs. The Best Practices Project could then help to identify a means of 
meeting those needs. It was suggested, however, that in order to bring about 
systemic change, the scope of the total Lead Communities discussion must be 
broad. The content component for work on personnel is the Best Practices 
Project. It was noted that there is a direct relationship, which was described as 
follows: 

Personnel--needs "content"/Best Practice~scop~standards/quality 

If, in the example, described above, a community were to come to CIJE with a 
serious interest in family education, CIJE would work with the community on 
how to approach personnel through family education. In order to bring about 
systemic change of sufficient scope, family education would be viewed withfo 
the larger picture of the community's vision and goals. 

The discussion concluded with a reiteration of the centrality of personnel and 
community mobilization to the work of the Lead Communities project. 

IV. Calendar 

A. CJJE Calendar 

A proposed calendar of meetings of various groups related to the Lead 
Communities project was presented for discussion. It was proposed that 
key lay leaders and professionals of the Lead Communities and CIJE meet 
three times a year, including one meeting to be held in conjunction with 
the GA. The purpose of these meetings would be to bring lay people on 
board and get their input. 

It was suggested that the key professionals of the Lead Communities and 
CUE meet five times each year, for two or three days each time, to work 
together on the overall design of the project. In addition, CUE staff would 
be in each Lead Community every four to six weeks. 

It was suggested that the location of the joint meetings be rotated among 
the Lead Communities. This would save on expense while permitting the 
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communities to share their work. The issue of cost was discussed. It will be 
important to make the case for the centrality of these joint meetings in 
order for fundjng not always to be an issue. It was suggested that by 
dovetailing the meetings of lay leaders with those of professionals, some 
savings could be realized. 

At the conclusion of the seminar, the proposed calendar was reviewed and 
revised to reflect deliberations. A copy of the revised calendar is attached. 

B. Local Calendars 

Each community was asked to outline its local calendar of Lead 
Community activities. 

1. Milwaukee 

a. Commission-will continue to meet quarterly beginrung June 1993 

b. Steering Committee-every six weeks (ongoing) 

c. Task Forces 

1. Personnel- on a two year time line 

2. Strategic planning-working on five year plan including 
visioning and goals project. 

d. Educators' Survey-administered now through June '93, data 
analysis Summer '93. 

e. Market analysis J 
Needs Analysis 
following plan outline 

Fall '93 

£. Fund Development- beginrung November '93 

2. Baltimore 

a. The Center for Advancement of J ewish Education has just been 

formed (CAJE). 

b. CATE will establish a CIJE committee-July 1, 1993. 

c. Strategic planning by CUE committee-J uly to August '93. 

d. Convene rabbinic and senior educator leadership-August '93. 

e. Launch CUE Committee-September '93. 

f. Conduct Educators' Survey-September to October '93. 

g. Monthly meetings of CUE Committee-October '93 to June '95. 

b. Finance resource development. 
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3. Atlanta 

a. Council on Jewish Continuity-continue to meet every two months. 

b. New director of Jewish Educational Service to begin July 15, 1993. 

c. Educators' Survey-administer in September '93. 

d. Task Force on Israel Experience-form in August/September '93. 

e. Task Force on Teacher Training -establish Fall '93. 

f. JCC Judaic content study to be undertaken. 

g. Market study on formation of second Jewish high school-Spring 
'93. 

h. Resource development - ongoing 

In the discussion that followed, communities were asked to consider how 
their calendars work to further the goals of community mobilization and 
personnel development as two key enabling options. It was suggested that 
the local commissions consider these issues in relation to their current 
priority concerns. It will be important for CIJE to work closely with the 
local commissions as they set their agendas. 

V. Lay Leadership Relationships 

A chart for communications among lay leaders was designed to parallel the 
chart designed for professional staff. The concentric circles of a parallel chart 
move from the center outward as follows: 

A.CUE 
Board members 

B. CJF and Local Federation Leadership 
(As with the professional staff, these first two groups would work together 
closely) 

C. Local congregations and synagogues plus continental denominational 
leadership; local schools and agencies; informal Jewish education 
organizations; national Jewish education organizations ( e.g., JESNA, 
JCCA, Hillel, etc.); universities. 

D. Foundations cut across all these lines. 

It was suggested that the model for lay leaders requires further refinement. 
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VI. Goals Project 

Seymour Fox described a project of the Mandel Institute on "the educated 
Jew." This is a theoretical approach to the desirable products of Jewish 
education. I t grapples with such issues as what might be the ideal outcomes of 
Jewish education and what nught an educated Jew look like. 

As this project is unfolding, CIJE is working with the major training 
institutions and denominations for help in defining goals for their own groups. 
Each movement is working on its own set of objectives which will be available 
for local denominational groups to use. 

Discussion focused on the importance of goals for the measurement of 
outcomes. It was noted that this will be an ongoing discussion as this project 
unfolds. 

vn. Funding and Fundraising 

Art Naparstek reported on his activity related to fundraising for CIJE. He is in 
touch with both Jewish foundations and secular funding sources for support of 
various aspects of the project. In addition, it was suggested that we should 
work together to tap into sources of local community support and Federation 
endowments. 

I t was suggested that ongoing support for the Lead Communities Project 
should be sought locally, while national sources might be approached to 
support innovative ideas. The approach to national foundations should be 
coordinated through CIJE, which can help by demonstrating the potential for 
impact beyond the local communities. 

It was suggested that a development committee be established within CUE, to 
include representatives of the Lead Communities as well as the CUE board. 
This committee would go to the Lead Communities to challenge their peers to 
support the project. 

The role of CUE is to work with national foundations where there is a specific 
focus and to help the local communities develop a coordinated approach to 
certain foundations which would be more interested in a project which spans 
the communities. At the same time, individual communities will have their 
own interests and should be able to approach CIJE for assistance in 
submitting proposals to foundations. 
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VIII. Additional Issues 

A. Definition of the Feedback Loop 

It was noted that there is a field researcher in each of the three 
communities for the Monitoring, Evaluation and Feedback Project. Among 
the tasks of the field researcher is to observe work related to the Lead 
Communities project and continually feed in useful information on a 
timely basis. As the project moves forward, feedback should be provided 
on a monthly basis to designated CUE and Federation senior staff and lay 
leadership. This process should highlight issues raised by the Lead 
Community as well as those which the field researchers believe are 
important to address. At present, this is a process of monitoring and 
feedback. Evaluation can begin once the goals of the project are more 
clear. 

A survey is being conducted on the professional Jives of educators in each 
of the communities. The first round of the Educators' Survey will entail 
formal educators. The Educators' Survey will provide information to the 
community about the following items on Jewish educators: 

• Their perceptions of Jewish education 

• Their current and prior experience 

• Their training and staff development experience 

• The schools they work in 

• Their personal background. 

AI, a report is drafted, CUE will check with each community to determine 
issues which should be addressed. 

B. Definition of a Lead Community Project 

It was noted that in the excitement of the identification of each community 
as a Lead Community, projects are being initiated and identified as "Lead 
Community projects" by people or organizations in a particular community 
without these necessarily going through any process of content, quality 
control or sign-off by either the community or CUE that would make it 
part of the LC Project. 

It was suggested that CUE and the local community be open to requests 
for the names of people who might be helpful in the development of a 
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project. However, in order for any project to be a "Lead Community 
project," it must fit within the goals of the LC project and its specific plans. 
Guidelines should include the following: 

1. Process -has to fit within the plans defined by the local CIJE 
commission. 

2. Content-has to fit within the enabling options. 

3. Scope - has to be strategic, with potential for long-term impact. 

4. Quality-bas to fit within the goals of the Lead Communities project. 

If a CIJE consultant or staff member is approached by someone in a Lead 
Community for advice on a project, that person should report this to the 
local Federation contact for follow- up- outside the Lead Communities 
process. 

C. Vision 

Besides the goals project described earlier in the seminar, it was noted that 
the communities are working toward developing visions for Jewish 
education to serve as the basis of mission statements. The basic question is 
what a Lead Community should look like in the twenty-first century. It was 
suggested that it is important to set forth the ideal in order to develop the 
strategies necessary to move forward. 

D. Concluding Remarks 

It was reported that Shularnith Elster has decided that the time has come 
for her to work closer to home. She will be available to work with CIJE on 
special projects in the future, but will be leaving her role as Education 
Officer for CIJE. All present noted their gratitude for the work she has 
done in moving this project forward and in being the CIJE's link to the 
communities. 

At the conclusion of the meeting it was suggested that participants take 

some time to reflect on the deliberations and to absorb what was said, 
following which decisions should be operationalized by CUE and 
Federation senior staff. This was seen as the first of a series of meetings to 

help us move forward together toward a common goal. 
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Draft 2 

PROPOSED CALENDAR OF MEETINGS 
LEAD COMMUNITIES AND CIJE 

1993 1994 
MEETING May June July Aug. Sept Oct . Nov. Dec. Jan. Feb. M ar . Apr. 

1 . Key Lay Leaders X X X 

& Pros - L.C.s & 
CIJE (2X/Year + 
GA) 

2. Key X X X X X 

Professionals L.C.s 
& CIJE (5X/Year) 

3. CIJE Staff to 
Each LC (Every 4-6 
Weeks) 

Atlanta X X X X X X X X X X X 

Baltimore X X X X X X X X X X X 

Milwaukee X X X X X X X X X X X 

4 . Educator's 
Survey 

Atlanta 

Baltimore 

Milwaukee 

5 . 

6 . 



Communications & Policy Model 
Within Local LC 

Pro 

1ij ..... 
CJ) 

C 
"O 
w 0 

~ 
L. 
Q) 

"O 
Q) 

LL 

en 
\... 

0 
co 
() 
:J 

"O 
w 
\... 

0 
C 
a> 

(/) 

Foundations 

Other Educators 

Senior 

C 
0 (/) 

:::0 ~ 
...+ 

~ ll> 
\... CIJE er Q) er "O ci>' Q) 

LL 

"Tl 
CD 
0. 
co 
@ -o· 
::, 

I C 
"Tl :::::, 
C <' ::, 
0. (t) 

co ~ 
Cl) 

0. ;::.: m· )> 
Cl) co 

CD 
::, 
n 
'< 
(/) -ll> 
~ 



F 

A 
\ 

X 

C 

0 

V 

E 

R 

s 

H 

E 

E 

T 

• -- o - - I I I 

Date sent: Ii,// 

Council for Initiatives 

in 

Jewish Education 

Time sent /d : rtJ 
To: Annette Hochstein, . Seymour Fox, 

S_hm4el Wygoda 
Organization: 

No. of Pages (ind. cover): 43,­
From: Ginny Levi 

Phone Number: Phone Number. 

Fax Number. 0119722 619 951 Fax Number: (216) 391-5430 

Comments: 

---

If there are any problems receiving 

this transmission, please call: 

216-391-1852 



-. - . 

Chair 

Morton Mandel 

Vice Chairs 

Charles Goodman 

Nell Greenbaum 

Matthew Matyles 

Lester Pollack 

Honorary Chait 

Ma" <eisher 

Board 

David Arnow 

Daniel Bader 

M~ndell Berman 

Charles Bron/man 

Gerald Cohen 

John Colman 

Maurice Corson 

Susan Crown 

Irwin Field 

Alfred Gottschalk 

Arthur Green 

Thomas Hausdo(ff 

David Hirschhorn 

Henry Koschitzky 

Mar'< Lainer 

NL Jn Lamm 
Norman Lipoff 

Seymour Martin Upset 

Florance Melton 

Melvin Marians 

Charles Ratner 

Esther Leah Ritz 

Ricnaro Scheuer 
lsmar Schorsch 

Isadore Twersky 
Bennet! Yanowitz 

TO: 

FROM: 

SUBJECT: 

DATE: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

... 
P.O. Box 94553, Cleveland , Ohio 44101 

Phone: {216) 391-1852 ♦ Fax: (216) 391-5430 

CIJE Executive Committee 

Morton L. Mandel, Chair 

Progress Report 

May 28, 1993 

-- ----·--------- ----- ------- --- -·-------·-- -- -------*· •----------
We are pleased to report to you on the activities of the Council 
for Initiatives in Jewish Education since the last Board meeting 
on February 25. The ne~t Executive Committee and Board meetings 
are scheduled for 9 : 30 a.m, to 4:00 p.m, on Thursda.v, August 26 , 
at UJA/Federation of Jewish Philanthropies, 130 E2st 59th Street, 
New York City_._ Please save the date. 

Lead Communities 

The Lead Communities Project remains the focus of GIJE 
activities, and in each of the three Lead Communities- -Atl a.nta, 
Baltimore and Milwaukee--activities are under way to develop 
these cities as local laboratories for Je~ish Education. 

In Atlanta, under the able chairmanship of Dr. Yilliam Schatten 
and with the strong leadership of Board member Gerald Cohen, the 
Cotnlllission on Jewish Continuity has begun its work on the Lead 
Community Project and in the development of lay and professional 
leadership for Atlanta's education agenda for the year 2000. 

In Baltimore the official "launch" of the project will take place 
in the Fall under the leadership of Leroy Hoffberger. This 
initiative will closely follow the release of the community's 
Strategic Plan for Jewish Education, 21n ambitious undertaking 
that has taken some four years to complete, and has involved all 
aspects of Jewish education in the community. The CIJE projece 
will now focus on the personnel and coromunity mobilization 
aspects of this plan. 

ln Milwaukee the Co!llillission on Visions and Initiatives in Jewish 
Education , the local Lead Co1DD1unities coordinating body, has been 
actively led by co-chairs Louise Stein and Jane Gellman. They 
have assembled and are working with a Steering Coilllllittee and a 
local Commission that represents many of the elements of the 
Milwaukee Jewish community. With the support: of the Helen Bader 
Foundation, Milwaukee has a full - time professional director of 
the Laad Communities Project. 
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·······---- -- --- ----- ------- ---- --------~- --- ------- ----- ------· -
We are pleased to report to you on the activities of the Council 
for Initiatives in Jewish Education since the last Board ~eeting 
on February 25. The next Executive Committee and Board meetings 
are scheduled for 9:30 a.w, to 4:00 p.m , on Thursday, August 26L 
at UJA/Federation of Jewish Philanthropies. 130 East 59th Street. 
Ne~ York City,__,_ Please save the date. 

Lead Communities 

The Lead Communities Project remains the focus of CIJE 
activities, and in each of the three Lead Communities--Atlanta, 
Baltimore and Milwaukee--activities are under way to develop 
chess cities as local laboratories for Jewish Education. 

In Atlanta, under the able chairmanship of Dr. William Schatten 
and with the strong leadership of Board member Gerald Cohen. the 
Commission on Jewish Continuity has begun its work on the Lead 
Community Project and in the development of lay and professional 
leadership for Atlanta's education agenda for the year 2000. 

ln Baltimore the official "launch" of the project will take place 
in the Fall under the leadership of Leroy Hoffberger. This 
initiative will closely follow the release of the community's 
Stracegic Plan for Jewish Education, an ambitious undertaking 
that has taken some four years to complete, and has involved all 
aspects 0£ Jewish education in the community. The CI JE project 
will now focus on the personnel and col'!lil1unity mobilization 
aspects of this plan. 

ln Milwaukee the Commission on Visions and Initiatives in Jewish 
Education, the local Lead ColllIJlunities coordinating body , has been 
actively led by co -chairs Louise Stein and Jane Gellman. 'flley 
have asse~bled and are working with a Steering Colll.lllittee and a 
local Commission that represents many of the elements of the 
Milwaukee Jewish community. With the support of the Helen Bader 
Foundation, Milwaukee has a full - time professional director of 
the Lead Communities Project. 
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Each of the three communities has been visited several times over t:he past 
several months by the CIJE sta£f and consultants, and we are pleased with the 
parcnarships and the collaboration t:hac have begun. 

This report is being written just days following the conclusion of a most 
productive working seminar of the key professional leadership of the 
communities, with staff and consultants of the CIJE. The agenda. was developed 
in collaboration with the three communities, so that following the meetings in 
Cleveland each of the communities and the CIJE would have a calendar and 
action agenda for the year ahead. 

In addition to informative updates from the field researchers on progress in 
each of the communities, the topics and issues focused on systemic approaches 
to change through the "enabling- options" (personnel development and community 
mobilization) and the integration of the CIJE pr9jects•- Best Practices; 
Monitoring, Evaluation ~d Feedback; and a new project being des i gned to help 
the communities set long term goals with che involvement of the institucional 
and denominational resources marshalled by the CIJE. 

Best Practices Project 

Critic.al to the success of the Lead Communities Project are the continuing 
activities of the CIJE in the area of Best Practices. Since the Annual 
Meeting, t:he project has been active in the implementation of best practices 
in supplementary schools, and in the development of consultations in the areas 
of day schools and college campus activities. We anticipace the publication -­
in the coming months--of the materials on Early Childhood education, an area 
that has been identified as of concern and interest to the communities and the 
field. To date, the day school consultation has involved educators from the 
Orthodox community•-convened by Yeshiva University--and the C-Onservacive 
movement through the efforts of the SololllOn Schechter Day School Association. 
Similar consultations involving the Reform community and community day schools 
will be convened in the near fucure . The campus consultation was convened by 
the Hillel Foundation and included Hillel directors and campus professionals 
from throughout the country. Additional meetings are planned in both areas. 

Monitoring, Evaluation and Feedback 

The Field Researchers have been in their assigned commun1t1es since the 
project began, collecting baseline data for use in monitoring progress and 
providing feedback to both CIJE and the communities as we move ahead. 
Community representatives worked with CIJE consultants to design an educators 
survey to be administered this spring (in Milwaukee) and next fall (in Atlanta 
and Baltimore). The results, ~hen analyzed, should provide us with extremely 
useful information on which to base our plans for future personnel training. 

So far, so good. We look forvard to sharing more detail on these activities 
ac our August 26 meeting in New York. 

Warmest personal regards. 
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AMERICAN FRIENDS OF THE REDREW UNIVERSITY 
Institute of Contemporary Jewry 

11 East 69th street 
New York, NY 10021 
FAX: 212-744-2324 
TEL: 212-472-9800 

FAX TRANSMITTAL SHBET 

DATE : 7/21/93 

TO: Prof. Seymour Fox 

FROM: ALIZA SABLE 

FAX: 2-619-951 - Mandel Institule 

NUMBER OF PAGES ( INCLUDING THIS COVER SHEE'l ' ) : l 

SUBJECT: August meetings 

Dear Seymour: 

The American Friends is ava ilab l e for your August meetings. They 
will not cha r ge a room fee, s o your expenses wil l be only for the 
food and overtime for the maintenance mnn who will b e setting and 
clearing everything up. I have to kn ow the following informat ion : 

1) A Melton Center/Hebrew University Israeli budget number that the 
expenses can be charged to . 

2) Room reQuirernents: are both the dining room and the conference 
room needed? The dining room has a table in the cen ter of the room 
and a buff et table can be set up alongside it for the meals . 
Meetings can be held in the dining r oom around the t able, or the 
conference room can be used . 

3) Expected attendance 

4) Hours o f the meeting 

5) Food and beverage requirem~nts 

6) Other requests that you may have 

You can reach me in the office Tuesday through Thursday, or at home 
during the rest of the week. 

Regards , 



Follow up on telecon of Friday, May 28th 1993. 

1) SF to call David Blumenthal 

2) Job description for Barry Holtz, ( SF ) due by June 15th. 

3) SF to call SHH re the denominations. 

4) SW to prepare meeting with D. Friedman and S. Hoffman du1ing forthcoming 
visit between June 24-27. 

Date: a) June 25th 
b) June 26th 
c) June 27th 

Time: a) Breakfast 
b) Other 

Place: a) Hotel 
b) Mandel Institute 

Participants: a) SF, AH, 
b) Alan Hoffmann, SW. 

5) AH to call Marshal Levin re LC coordinator ( Botwinick ??? ) 

6) AH assignment # 3 , ( draft memo highlighting the centrality of personnel and 
community mobilization and develop a list of people to receive it), change to talk 
piece due for June 25th. 

7) Atlanta. 
How do we react to the decision of Atlanta to have L. Azoulay ( whose visit here 
and at Melton,! prepare ) be the local LC project coordinator? 

8) Next telecon: 
a) Wednesday June 9th no good ( MLM honoured at HU) 
b) Is Tuesday June 8th after the reception in honour of MLM an 

option? 
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c) Any other time during the week of June 6th? 
d) Postpone to the week of June 13th? 
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CIJE TASKS FOLLOWING MAY SEMINAR IN CLEVELAND . ( 2nd Draft) 

May 17th 1993 . 

Suggested short term tasks . 

1) Immediate communication with LC . 

CIJE staff to be in touch with each Lead Community, in order to get 
their feedback on the seminar and keep open communication as agreed 
upon during the seminar. 

To be done by: 
TBD 

SF - Milwaukee during visit on Friday May 21st. 
SW - Baltimore . ( Call Chaim Botwinick) 
SW - Atlanta . ( Call Lauren Azoulay) 

2) Lead Communities agenda in sync with CIJE objectives . 

Be in immediate and ongoing contact with each Lead Community 
regarding their short, middle and long r ange agendas . Verify that 
it is congruent with the objectives of the CIJE , i . e . that it 
addresses the two enabling options, through content, scope and 
quality. 

TBD by SW in consultation with BH, DP . 

3) Send minutes of the May seminar to al) participants. 

TBD by : VFL 

4) Prepare report on May seminar for Mandel Institute board 
meeting. 

TBD by : SW 
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5) Draft of 24 months action plan chart . 

Particular attention to be given to some of the dates suggested in 
Cleveland , ( e . g . Lay leaders and pros meeting in May and 
September+ November at GA, may be scheduled differently ) . If 
necessary , get in touch with LC and CIJE american staff for 
readjustment. 

TBD by SW ( with SF and AH) 

6) Plan the next CIJE / LC seminar . ( Ongoing Seminar) 

The next seminar has to be planned as soon as possible . 

Dates: Option 1: July 1993 
Option 2: August 1993 (back to back with CIJE board meeting) 

Location : One of the LC. 
Choose in order to start preparations ( hotels reservations, 
meeting locations etc) 

Suggested agenda : 
- Discussion of the background documents of the 

Commission 
Systemic change as content, scope and quality related to 
the two enabling options 
Personnel and wall to wall coalition . 

- Current situation ( achievements, problems , ) 
- Objectives & means to achieve them. 

Clarifying the relationship between all stakeholders in the 
L. C. project. 
Costs occurred by CIJE activities ( seminars , etc) 

7) Local Coordinators of the Lead Commu~ities project . 

At this point only Milwaukee has appointed a full time coordinator 
for the project . As we enter a more active phase of the project the 
importance of such coordinators become more and more evident . 

Baltimore . 

Baltimore see Chaim Botwinick as the coordinator of the project, in 
addition to ( or as a result of) his responsibilities at the newly 
established Center for the Advancement of Jewish Education . When 
pressed upon to appoint an individual for whom the Lead Communities 
project will be the only responsibility they become defensive and 
resentful . A decision has to be taken in that respect . 
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Atlanta . 

With regards to Atlanta they have tried to identify such an 
individual yet did not succeed in this endeavour thus far . As a 
result , they decided to appoint Lauren Azoulay to this posit ion as 
of the coming fall . 

8) Reiteration and clarification of the two enabling options. 

During the seminar in Cleveland the notion of the difference 
between the t wo enabling options as categorically different 
from programmatic options has been repeatedly reiterated to all the 
participants . 

However, it is unclear to what extent Lhe representatives of the LC 
have internalized the concept and are in turn abl e to convey it 
efficiently to their communities . 

Given the importance of this issue, it is suggested to discuss the 
enabling options during the next CIJE / LC ongoing seminar, as well 
as during the forthcoming seminar for tte CIJE staff . 

Objectives and means have to be set for each semimar . 

TBD by SW 

9) Clarifying the relationship between all participants in the LC 
project. 

During the May seminar the issue of the relationship between all 
the participants in the project was addressed at several occasions : 
The training institutions , the denominations , Federations , CIJE , 
Foundations , and all other human and financial resources . 

It is suggested to discuss this issue during the next CIJE staff 
seminar, as well as during the forthcoming CIJE/ LC ongoing 
seminar . 
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10} Cost related to ongoing seminars. 

The issue of the costs involved in participating in the various 
seminars planned has been raised at several occasions by the 
Communities . Eventhough the idea of costs involved in being a Lead 
Community has been unequivocally presented , there seems to stil l 
be a gap between the LC and the CIJE on this matter . 

In order to alleviate the problem, it is suggested to bring this 
matter during the next CIJE/ LC ongoing seminar . 

11) Denominations and Training Institutions. 

Given the fact that at this stage of the project , the Training 
Ins ti tut ions and the denominations ( TI ) have not yet become 
active p l ayers in the LC project lt is suggested to have a seminar 
for the TI, to bring these important key players on board of the 
project . 

Date : September 1993 ( or July 1993) 

Location : Jerusalem 

Desired outcomes : 

or the US 

- To bring the TI to be full partners in the LC project 
- To help the TI address expected reque~ts by the LC re Goals 
- To help the TI address requests re Personnel issues ( pre & in 

service training). 

Agenda : 

a) Report on the May Seminar: Partnership, Action Plan . 

b) The Goals Project : 
1) The Goals of each TI as stated in the curricula and 

other existing material . 
2) The Educated Jew project . ( Presentation by Greenberg, 

& discussion with educators re translation) 

c) Personnel : 
1) Current situation re pre & in - service training 
2) Challenges for short and middle range 
3) Training programs in Israel ( possible cooperation 
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Support Projects . 

The Goals Project . 
a) Reiterate the nature of the Goals project . 

Although the Goals project was the only content issue discussed 
during the May seminar, the two axes of the Educated Jew project 
and the existing goals set in the curricula and mission statements 
of the national and local institutions still have to be 
clarified . 

It is suggested that the Goals project be on the agenda of the CIJE 
staff seminar, and the seminar with the Training Institutions. 

Educators survey. 

a) Current situation in each L . C. 

Milwaukee. 

The data should be collected by the end cf the school year . It will 
be sent to EG and after 2-3 months the statistical analysis will be 
sent to Milwaukee . At this point Milwaukee will look at best 
possible ways to use the results. (see Milwaukee) 

TBD by SW in contact with Ruth Cohen and EG 

Baltimore. 

The survey is scheduled to take place in the beginning of 
September . Various concerns have been raised during the Seminar as 
to the appropriateness of this date at the beginning of the school 
year . 
This matter has to be looked in, and a final decision to be made in 
consultation between Baltimore (Botwinick) and the CIJE ( EG) 

TBD by SW in contact with C. Botwinick and EG 

Atlanta. 

The date of the survey has to be determined and preparations to 
start towards this date . 

TBD by SW & EG 

5 



b) Costs: The costs for this project have to be shared between the 
CIJE and the LC . Each LC has to be notified about the approximate 
costs it will have to bear for this project . 

TBD by SW and EG ( done for Milwaukee) 

Best Practices . 

a) Supplementary schools. 

Be in touch with each LC to implement BP in local Supplementary 
Schools 

b) Day Schools. 

Continue consultations towards finalizing and publishing BP in Day 
Schools . 

c) Next steps . 

Plan next areas of research, publication and implementation . 

TBD by BH 

Pilot Projects: 

Pilot projects have to be discussed with the three Lead 
Communities . Once agreed upon by :he CIJE and the local 
federations, means of implementation have to be planned . 

TBD by BH 

Monitoring Evaluation and Feedback. 

a) Set guidelines for evaluation of the Communities available for 
the Lead Communities upon request . 
( Will be helpful for the field researchers when requested to 
evaluate, and provide feedback on wide range of issues . ) 

TBD by AG and EG 
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Lead Communit i es 

Milwaukee . 

1) Request for$ 30 . 000 

Approved by ( MLM) 

2) Educators survey . 

a) Cost. 

Costs to be shared between Milwaukee and the CIJE ( expected cost 
for Milwaukee, +- $ 8000 ( TBD by VFL) 

b) Agenda . 

Upon completion of the survey Milwaukee will send it to EG and will 
get back after 2-3 months the stalistical analysis . 

In turn it will be upon Milwaukee to see how to use these results 
in the best way possible. 

c) Principals and administrators . 

SE has agreed to work with Ruth Cohen on the survey for Principals 
and administrators and together will ensure that thi s survey takes 
place at once, so that the data analys is will be comprehensive . 

TBD by EG 

3) Danny Pekarsky 

Danny Pekarsky has agreed to be the ccnsultant of the CIJE for 
Milwaukee. He will be introduced as such to the Community on Friday 
May 21st . During that meeting the participants (SF, DP , and 
Milwaukee lay and pro leadership) will discuss means and scope of 
DP involvement in Milwaukee. 

4) Goals . 

Milwaukee has repeatedly stated that i t wanted to have clear goals 
for the entire Community . They (s t ill?) feel that the CIJE/MI 
have THE ideal goal s ready in some drawer . This issue has to be 
discussed during May 21st . 
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5) Infusion of personnel. 

It has been suggested to energize the local Jewish educational 
system through the recruitment of 2-3 educators and their training 
in Jerusalem . 

Harriette Blumberg may be appointed at Milwaukee JCC. 

Given the desired outcome to quickly and effectively energize the 
local community it seems appropriate to press upon the lay and pro 
leadership to try and recruit adequate educators for the training 
programs in Jerusalem. 

TBD by SW in contact with Ruth Cohen and Alan Hoffman . 
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Atlanta . 

1 ) David Blumenthal. 

Get back to Dave Sarnat re David Blumenthal { Emory University) 

TBD by SF 

2) Barry Holtz. 

Barry will be the consultant for Atlanta re content . 
Barry has to be introduced to the Community and set local action 
plan for short , middle and long range . 

TBD by SF 

3) CJC in sync with CIJE objectives 

As the CJC has started to be active, it becomes important to ensure 
that it members ( lay and pros ) are cognizant of the CIJE 
objectives { systemic, enabling , ) and are directing their efforts 
in sync with these objectives . 

TBD by SW with SF 

4) Infusion of personnel. 

Dave Sarnat was suggested to talk with Alan Hoffman re training of 
personnel in Jerusalem . 

TBD by SW and Alan Hoffman 

4) Educators survey . 

a) Data Collection : 

- Agree on t he final content of the survey. 
- Agree upon date for administration of the survey . 
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b) Analysis: 

- Once administered and having the statistical results ready , 
consult how to use for improvement of local system. 

c} Costs : 

Determine costs for Atlanta and get approval from local 
Federation . 

TBD by EG 

5) Visit of Lauren Azoulay to Jerusalem. 

On July 8th Lauren Azoulay will visit the Mandel Institute in 
Jerusalem . 

Plan the day and visit . 

TBD by SW 

6) Missions to Jerusalem. 

Dave Sarnat mentioned the 3 missions :rom Atlanta who will be 
visiting Israel during the next fall . 

Plan a full day with the MI and Melton Center for them . 

TBD by SW and Alan Hoffmann 
SF to talk to Perlman 

7) Israel experience. 

Send to Sarnat material on Israel experience 

TBD by SW 
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Baltimore: 

1) Project Coordinator: 

- The issue of who will coordinate the LC project in Baltimore has 
become delicate as Baltimore feel that Dr C. Botwinick is the most 
appropriate person for the job, whereas the CIJE is of the opinion 
that this responsibility cannot be another one on the shoulders of 
an individual ( qualified as he/she may be) 

TBD by SF 

2) Launch of the LC project . 

- As they plan the formal launch of this project, Baltimore have 
requested the participation of MLM. 
If agreed by MLM, the date for the visit has to be finalized and 
agenda to be drafted . 

TBD by SW with VFL and SF 

3) Educators survey: 

- Dates of administration have to be finalized. 
Costs for Baltimore to be submitted and agreed upon by 

Associated. 

TBD by EG 

4) Action Plan 

- Local action plan has to be jointly discussed to ensure it is in 
sync with CIJE objectives. 
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Suggested Agenda for SF meeting with Training Institutions and 
Denominations (TI) . May 20th 1993 . 

1) Report about the May Seminar 
- Partnership 
- Action Plan 

2) The ongoing seminar with the LC 
- Future participation of t he TI 

3) The Goals Project: 
a) Expected requests from the LC to help them set goals , 

for institutions as well as community wide 
(Milwaukee) 

b) The Educated Jew project 
c) Coordinator for this project at YU, JTS , HUC 

4) Personnel: 
a)- Short term needs of each LC 

- Atlanta : Project coordinator & 1-2 educators 
- Baltimore: " 
- Milwaukee: 1-2 qualified educators 

b) - Long term plans for recruitment, training and 
placement of qualified educators 

5) MAF grants: 
a)- No formal reports received in the last 6 months . 
b)- Update on progress 

Problem : R. Hirt likely to reiterate the fact that on the one hand 
the commitment required by MAF/ CIJE is a long term one, while on 
the other hand the MAF grant is only for 3 years. 
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Suggested agenda for SF visit in Milwaukee on Friday May 21st 1993 . 

A) Formally introduce Danny Pekarsky 

1} The commission on Jewish Education in North America . 

2) May Seminar : 
- Partnership 
- Joint action plan 

3) CIJE chain of command 

4) $ 30 . 000 authorized by CIJE board. 

5) Educators survey . 
- Cost for Milwaukee ( $ 8000) 
- Expected completion of data collection : July 93 
- Expected statistical analysis completion : Sept-Oct 93 
- Ideas for implementation : To be suggested by Milwaukee 

6) Systemic change : 
- The concept 
- The role of enabling and programmatic options 
- Content, scope & quality 

7) Personnel : 
- Short term needs 
- Israel training programs ( Jerusalem Fellows , Melton) 
- Recruitment of local educators for middle and long 

range programs. 

8) Community Mobilization: 
Wall to wall coalition in Milwaukee ( comment re poor 
congregational representation , and fragmentation} 

- Are scholars in the Community involved in the project . 

9) Local commission in sync with CIJE objectives . 

10) Best Practices : 
- Implementation in local Supplementary schools 
- Proposals for Pilot Projects ( with BH} 

11) Goals 
- The concept 
- The Educated Jew pro j ect 
- Milwaukee request for setting community wide goals 

12) Monitoring Evaluation and Feedback 
- The role of the Field researchers 
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Suggested middle range tasks . 

1) Local Commissions . 

During the seminar { particularly in the course of the meetings 
with the field researchers ) , the issue of the representativity 
and the functioning of the local commissions came up . 

Milwaukee . 
Poor congr egational representation and reported fragmentation in 
general in Milwaukee, 

Baltimore . 
Unclear relation between the former task force on Jewish Education 
in Baltimore and the expect ed new wall to wall coalition in 
Baltimore . 

Atlanta . 
Reported feeling by many in Atlanta that the CJC is more of a 
figure body than one able to take decis ions and implement them 
effectively . 

TBD by SF 

2) Set guidelines for what project qualifies as a LC project . 

The request for such guidelines came very strongly during the May 
seminar both from CIJE staff { BH ) and by LC representatives . 
Although the importance of scope, quality and content was 
extensively presented there is stil l a lack of clarity with regards 
to what project does indeed qualify . 

To be prepared by SW, discussed during the CIJE staff seminar, and 
presented during the next joint CIJE I LC pro - seminar . 

3) Relations to Foundations . 

An extensive report was given by AN on the situation re the 
national foundations . 

The local communities are unclear as to what ( and if?? ) that 
means for them . 

A direct link between AN and each LC may be beneficial in that 
respect . 
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ATLANTA 

1993 1994 
June July Aug. Sept Oct. Nov. Dec. J a11. Fem. Mar. 

CJC (every 2 months) 

JES 

Educators' Survey 

T askf orces: 
* Israel Experience 

* Teacher Training 

JCC: Judaic Content 

High School Market 
Study {plan by Spring} 

Resource 
Development 

Contact with Foundations 

- Wexner 

- Covenant 

$1 MGift 

Create Fund for J. 
Continuity 

How to build this 

Exodus - Education Fund? 
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BALTIMORE 

1993 1994 
June July Aug. S ept I Oct. N ov. Dec. Jan. Feb. u • . 

"CAJE" 
CIJE Committee (to June 1/7 X X X X X 
' 95) 

Planning (CIJE) -
Leadership Group --
.Vleeting 

Goals, Best Practices, 
MEF 

Launch CIJE at -----
Commission Meeting 

Educators' Survey 

Financial Response 
Development 

Ed. Forum for J . 494 
Philanthropy 

Multi-Year Commitments 

[Dovetail Lay & Pro 
CIJE Meetings] 

[Rotate Locations] 



MILWAUKEE 

1993 1994 
June July Au.si. Sept Oct. N ov. Dec. I JaA.. Feb. Mar. 

Commission X X X X 

Steering Committee X X X X X X X 

Task Forces 
Personnel (2 year timeline) 

Strategic Planning { 1 year) I 

Visioning 

Goals 

Educator's Survey 
Data Collection 

Data Analysis 

Market Analysis 

Needs Analysis 
(following plan 
~utline} 

Fund Development 
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Dear Annette, 

As always I enjoy working with you and Seymour, and despite (or 
perhaps because of) the difficulties and challenges of the meetings 
last week, l am ready to push onward. (Lo alecha ha -m1le.cho ligmor ... ) 

We discussed some short·term monitoring, both of CIJE'6 follow up to the 
communities, and of the communitl~s• follow-up to the mootings last 
week. I am writing to ask for elaboration on both of these points, 

You had a moment to write tlve items that CIJE is supposed to do for 
fol low-up. You wrote: 

(I) staffing - exec 
(2) funding • respon,e 

V 

(3) holding com munities• hands 
(4) td survey 

-;> l think I know what the 3rd and 4th points mean. 
f irst two? What do you want us to monitor there? 

~~ 
Could you explai n t he / ~ \ 

/ ( j '2.. CV\.I\J ~ 
Regarding tbe communities, I need a similar list: What, exactly, ore the>• 
supposed to do over the 30-90 clays following the meet ings, that you wish 
us tu monitor? Let me try the following: 

MILWAUKEE 
(l) Finish administering cd survey . 
(2) Follow through with commission meetings. 
(3) Expand mobilization to larger donon1???? They don't kr1ow about this. 
(4) Incorporate personnel into all task forces. 

BALTlMORE 
(l) Kick off lead communities on July 1. 
(2) ??? 

ATLANTA 
(I) Dedicate someone to the lead community project· ·did they agree to 
this?? 

As you can see I am struggling to 1:ome \JP with concreto steps that were 
~ promised to you. Do you have specific items or questions we can be 

looking out for? 

Adam 
$ 

---
--
--

V 

. i 



A. Community 

The following elements should characterize what is involved in 
what we call the community component of t he lead community : 

1. Understanding 

2. The communities identified and engaged and knowledgeable as 
well as articulate about the project . 

In addition, it· has 1) a champion, 2) a leadership group, 3) 
a wall-to-wall process . 

Where the diffe rent ideologi es or points of view are 
r epresented . 

3. Increased local funding for Jewish educat ion 

4. Ongoing advocacy (community-at- large) 

5. There is a local CIJE (implementation mech ani sm) wit~ a 
professional head 

6. There are local and continental joint planning and joint 
activities 

7. There is effective governance and effect ive govern ance 
structure in place (centralized or de- centrali zed) 

8. There is an ongoing public debate on educational 
(ferment or what we call in Hebrew "tesisa" . 

issues 
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B. Content 

1. Vision : There is a cumulative, community-wide definition or 
articulation based on : the mission of Jewish education 
articulated specifically by each constituency, or each 
institution . 

a. Excellence is aspired to. 

b. Goals are specified by/for each . 

c. Scope. 

d. Minimum standards . 

e. Rationale is made explicit. 

2. Specifics: 

a . Scope -- the scope should include programs in formal and 
informal areas, Israel and age groups. 

Scope wi 11 al so be defined by the proportion of people effected 
by the total project. 

b. Standards: staff education for all will be continuous and 
ongoing. The minimum scope will be defined (weekly?). It will be 
done by high level and qualified trainers. 

c. Application of best practice : Best practices will be applied 
through explicit learning and reinventing process that will go 
from the current place where the best practice takes place to the 
lead community. 

This wi 11 involve understanding what it takes to move one 
program from one place to another . 

d. Cumulative impact of all the endeavors will be aimed at 
consciously. The purpose is systemic change. 
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C. 

1. 

2. 

3. 

4. 

5. 

6. 

Personnel 

New people 

New positions 
a. Career ladder must be horizontal as well as vertical 

Thoughtful improved conditions 

Ongoing educatton for staff 
a. Lead community -- targeted game plan 

Recruitment strategies 

Positing training institutions and other national resources 

7. Implementation must take into account understanding, 
motivation and ability 

8 . Empowerment/involvement of front-line educators in the 
process 
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Participants: 

Mandel Institute 
Lead Communities Simulation Seminar 

April 27-29, 1993 

Harriet Blumberg, Ami Bouganim, Seymour Fox, Annette Hochstein, Alan Hoffmann, 
Marshall Levin, Daniel Marom, Oriana Or, Marc Rosenstein, Carmela Rotem, Shmuel 
Wygoda 

I. Concerns That Need to be Addressed 

Both the CUE staff and the LC leaders have expressed various concerns regarding the lack of 
clear progress in the project. In large part these concerns seem to be due to deficiencies in 
communication and in lack of a clearly defined joint planning and decision-making process 
involving all players. 

Specifically, the communities are concerned about: 

a) "false starts" 

b) a lack of clarity about who the CIJE is and who speaks for it 

c) a feeling that the CIJE and the community may not be pursuing the same agenda 

d) confusion over the role of the field researchers placed in the communities 

e) whether and how they can expect to get funding assiscance from the CIJE 

f) a lack of clarity about the structure of the relationship of the LCs to the CUE: are they to 
operate as individual clients, or as a group? 

g) a lack of clarity about who holds decision-making power: is this an equal partnership be­
tween the LCs and the CIJE? And where do the national denominational organizations fit 
in? 

h) a lack of understanding of what is meant by systemic change: how broad is the scope of the 
program, and how much room does it have for modest initiatives? 

i) why does there seem to be no long-term plan; why do decisions get made on short notice? 

The CIJE is particularly concerned about the failure of the communities thus far to generate 
involvement by the intended broad spectrum of lay and professional leaders; indeed the CUE 
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feels rather at a loss, as this lack of involvement is accompanied by a lack of knowledge of the 

dynamics and the structure of the communities' leadership: a "mapping" is needed. 

II. Partnership: "The Wall-to-Wall Coalition" 

It turns out that the "wall to wall coalition" that has been assumed as a precondition for the 
LC process is not so easily achieved; nevertheless, it is essential. While the CIJE cannot step 
in and organize local communities, there was consensus that part of the joint planning process 

to be carried out by core community leadership with CUE staff must include the preparation 
of strategies for effective communication of the LC program to all players, and for "bringing 
on board" all relevant constituencies. 

It was suggested that for purposes of this communication, communities be seen as concentric 
in structure, with the professional leadership described by the following sequence from core to 
periphery: 

1) CIJE 

2) Senior Federation staff 

3) Senior educators and rabbis 

4) Federation line staff, other educators, staff of Federation funded agencies 

5) Informal educational organizations, foundations, universities 

Levels 1 and 2 will constitute the key decision-making level ("core community leadership"); 
level 3 will be the primary link to the community at large and to the supra-communal religious 
("denominational") institutions. 

What remains to be done is to develop a similar analysis of lay leadership, and to plan the 
process of communication to and involvement of lay leaders. 

It was emphasized that the appearance on the horizon of the CIJE, the "commission process," 

and the LC project has not suddenly erased the deepseated conflict between the Federation 

world and synagogue- based institutions. While research has convinced Federation leaders of 
the importance of maintaining religious institutions, and while synagogue and denominational 
leadership supports and participates in the Federation process, the relationship is still a tou­

chy one. We must beware of the danger that synagogue-based leaders and educators will see 
the LC project as just another power-play by the F ederation, designed to take over control of 
Jewish education. 

The Goals Project may help bring these two worlds together, as it uses the resources of the 
Federation and the CIJE to address issues of educational content, but does so through the 
denominational movements. T hus, by forging a partnership on the national level, we expect to 

be able to stimulate the formation of parallel partnerships on the local level. Moreover, this 
project helps to bridge another gap: that between the "scientific" approach of communal (i.e. 
Federation) administrators who require measurability and the traditional "T orah for its own 
sake" approach of the religious education establishment. An important objective of the Goals 
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Project is to stimulate civilized compet1t10n among the movement institutions, challenging 

them to take an active role in supporting local communities, especially in the areas of person­
nel development, and of educational goals. 

III. Scope 

It is crucial to the success of the LC project that all involved understand the goal of systemic 
change. If communities perceive the LC project as simply a mechanism for obtaining funding 
for interesting local programs, then the point will have been missed. Therefore we must be­
ware of pursuing "pilot projects." 

An important means for conveying the "systemic change message" is to focus on the supra­

communal nature of the LC planning process: while each community is unique and will 

develop i ts own program in consultation with the CIJE and the denominational institutions, 
we must cultivate an additional layer of planning and joint activity, involving all three lead 
communities as a group. 

Another element in our communication strategy must be the clarification of the distinction 
between the two key "enabling" options and the various support projects. All LC activity must 
be focused through the lenses of personnel and comm\mity mobilization. We must make it 
clear that the support projects (Goals, Best Practices, Monitoring, Evaluation-Feedback) are 
merely means to address the two key issues and should not be seen as the essential core of 
CIJE's activity. 

IV. CUE-Community Relationships 

With respect to funding and fundraising, 1t 1s important to clarify the process, so that the 

communities. expectations and those of the CIJE will match. If indeed all parties see them­
selves involved in a joint planning process, it should follow that they will see themselves as 
involved in a shared responsibility for fundraising. The CUE must make it clear to community 

leaders that it is only prepared to assist with fundraising (from extra-communal resources) for 
efforts that foster systemic change and that address one or both of the two enabling issues. At 
the same time, the CIJE must demonstrate sensitivity to the communities' need for lead time 

in planning any significant change in local fundraising priorities - and to the reality that while 
education may now have become a higher priority, it is still not the only priority. 

If a relationship of trust is to be established between the CIJE and the local communal 
leadership, we must engage in a thoughtfully designed program of joint planning. A partner­
ship cannot work if either side feels manipulated or disenfranchised. While the communal 
leadership accepts wholeheartedly the need for large-scale change, and respects the CIJE 
leadership and staff, the relationship to this pointhas not been free of such feelings of manipu­
lation and disenfranchisement. It is essential that the May planning seminar be the first step in 
a process that takes "process"seriously (see below). 
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With respect to decision-making regarding programming, the concentric hierarchy (above) 

must be followed: each successive level (starting from the core) must "sign off' on a new 

program or policy before the idea is presented to the next level of leadership. While the CUE 
can of course withhold support from projects the community adopts over its objections-and 
while the indirect costs to a community of flaunting CIJE opposition can be substantial-the 
CUE cannot dictate community policy. Clearly, if an effective joint planning process is in 
place, such head-on collisions should be avoidable. A case in point of a planning glitch that 
has caused tension-but which may in the end turn out to be beneficial-is that of the station­
ing of the field researchers in each community. These were intended to serve as impartial 
observers,gathering data to do a proper evaluation of change in the communities. H owever, 
since they landed in the communities before any other manifestations of CIJE involvement 
were apparent, they ended up being perceived as representing the CIJE. In some cases, they 

accepted that role; in addition,their being fully funded by the CUE gave the impression that 

the CIJE was indeed a funding agency. Now, the CIJE and the local communities must decide 
together exactly what role these researchers should play, and who should "own" them: it may 

indeed be best for them to work for the community directly, rather than to serve as the eyes 
of "big brother." 

V. The Process 

What we need now: 

a) a two tiered action plan: individual LCs and the th ree LCs as a unit 

b) clarity of expectation, and lead time : a two-year planning calendar 

c) a plan for communicating the general ideas and specific programs of the LC project to all 
community constituencies (see above) 

d) some visible results (new programs), to convince the communities that the project is real 
and worthwhile 

e) a joint planning process in which both LC leadership and CIJE have power and responsi­
bility based on a shared vision of the overall approach 

The May 10-11 Planning Seminar: "Towards a Joint Action P lan" 

Dayl 

1. Opening presentation (Henry L. Zucker) on the current understanding of the LC process, 

its successes and setbacks,based on the list of concerns raised a the simulation seminar 
(see above, I). 

2. Presentation and exercise on partnership structure (Marshall Levin): concentric circles 
professional leadership;development of parallel chart for lay leadership. 

3. Preser1:tation of draft action plan and 28 month calendar of milestones and planning semi­
nars for the CUE with the group of three LCs (see below, "key elements of calendar"). 
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4. Projection of developments in the two enabling options and the three support projects to 

fit the proposed calendar. 

5. Assignment for overnight homework for representatives of each community: prepare draft 

of local action plan to fit with group action plan proposed in 3-4 above. 

Day2 

6. Integrate group and local plans to produce a master grid, to be studied in each community, 

for formal approval at session of lay and professional leadership in August/September 

7. Session on fundraising or goals (?) 

8. Session for responding to various concerns and questions of community representatives 
not dealt with in agenda thus far. 

Key elements of calendar: 

• key lay leaders with top professionals and CIJE will meet twice a year plus once at the GA 
for a more ceremonial gathering. 

• project directors will meet as a group with CIJE staff bimonthly ( except summer) plus the 
three above-mentioned lay leadership meetings 

• visits by CIJE staff to local communities: every six weeks 

• should be some kind of Israel experience each year Preparatory materials: 

It was agreed not to send participants heavy doses of background reading, but rather to pre­

pare a binder containing worksheets for use during the meeting itself, to be distributed upon 
arrival. 

5 
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Mandel Institute 
Lead Communities Simulation Seminar 
April 27 29, 1993 

. t,· .... .... t . 1 •.,· 11 1 

Participants: Annette Hochstein, Seymour Fox, Marshall Lovin, Shmuel 
Wygoda, Alan Hoffmann, Am1 Bougan1m, Daniel Marom, Harriet 
Ul umberg, Oriana Or, Carmel a Jl.2 ~ Marc Rosenst.ei n. 

l . CONCERNS THAT NEED TO BE ADDRESSED I."\->-' j,1ff(\f<'rl , , f 

Bo L h l he C L H: s t. a ff and the LC 1 e ad er s a re-e x-p e-r 1 e-rH:--i-11 g- fnrstra-t-i-G.~1 
,e; i\-.f "'•o-vff th~e 1 ack of cl ear progress in the project. In 1 arge 

J J I- ~f-< C'.:> •' i::H r S . . 
part , · · crrrr-a-t:+oo seems to be due to deficiencies in 
communication and in lack or a clearly defined joint planning 
and decision-making process involving all players. 

Specifically, the communities are concerned about: 
a) "falsc starts" 
b) a lack of clarity about who tho CIJE is and who speaks for it 
c) a feeling that the CIJE and the community may not be pursuing Lhe 

same agenda 
d) confusion over the role of the field researchers µlaced in the 

communities 
e) whether and how they can expect to get funding ass1slance from 

the CIJE 
f) a lack of clarity about the slruclure of the relationsh ip of the 

LCs to the ClJE: are they to operate as individual clients, 
or as a group? 

g) a lack of clarity ahoul who holds decision-making power: is this 
an equal partnership between the LCs and the CIJE? And where 
do the national denominational organizations fit in? 

h) a lack of understanding of wha t 1s meant by systemic change: how 
broad is the scope of the program, and how muc~ room does it 
have for modest initiatives? 

i) why does there seem to l>e no long-term plan; why do decisions get 
made on short notice? 

The CIJE is particularly concerned about Lhe failure of the 

f • •• , ·, 

,) f 
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communilies thus far 
broad spectrum of 
CIJE feels rather al 
accompanied by a 

to generate involvement by the intended 
lay and professional leaders; indeed the 
a loss, as this lack of involvement is 

lack of knowledge of the dynamics and the 
structure of the communities. leadership: 
needed. 

a "mapping" is 

I I. PARTNERSHIP: "THE WALL TO WALL COALITION" 
It turns out that the "wall to wall coalition" that has been assumed 

as a precondition for the LC process is not so easily 
achieved; never t heless, it is essential . While the CIJE 
cannot step in and organize l ocal communities , there was 
consensus lha t part of the joint planni ng process to be 
car ried out by core community leadership with CIJE staff must 
include the preparation of strategies for effective 
communication of the LC program to al I players, and for 
"bringing on board" all relevant constituencies. 

It was suggested that for purposes of this communication, 
communities be seen as concentr1c 1n structure, with the 
professional leadership described by the following sequence 
from core to periphery: 

1) CIJE 
2) Senior Federation staff 
3) Senior educators and rabbis 
4) Federation line staff, other educators, staff of Federation­

funded agencies 
5) Informal educational organizations, foundatio ns, universities 

Levels 1 and 2 will const1tute the key decision- making level ("core 
community leadership"); level 3 will be the pri mary l ink Lo 
the community at large and to the supra-communal religious 
("denom1nat1onal") inst1tut1ons. 

What remains to be done is to develop a simi l ar analysis of lay 
leadership, and to pl an the process of communication to and 

I . . .. 
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involvement of lay leaders. 

It was emphasized that the appearance on the horizon of lhe CIJE, 

The 

the "cornmission process," and the LC project has not suddenly 
erased the deepseatcd conflict between the Federation world 
and synagogue- based institutions. Whi le research has 
convinced Federation leaders of the importance of maintaining 
religious institutions , and while synagogue and 
denominational leadership supports and participates in the 
Federation process, the relationship is stil l a touchy one . 
We must beware of the danger that synagogue -ba sed leaders 
and educators wi ll see the LC project as just ano t her power­
play by t he Federation, designed to take over control of 
Jewish education. 

Goa ls Project may help bring these two 
IP· , :»i'tlbillJUses the resources of the Federati on and the 

CIJE to address issues of education al conlenL , bul does so 
through the denominational movements. Thus, by forging a 
partnershi p on the national level , we expecl Lo be able to 
stimu l ate the formation of parallel µartnership~ on Lhe local 
level.. Moreover, this proJecL helps to bridge another gap: 
that between the "sc ientific" approach of communal (i.e. 
Federat ion) admi nistrators who require measurability and the 
traditi onal "Torah for its own sake'' approach of the 
re ligious education establi shment. We hope that the Goa ls A~ 
Project w-11"1 stimulate ci vilized competition among the 
movement institutions, challenging t hem t o take an active 
role in supporting loca l commtiities, especially i n lhe area5 
of personnel developmenl. <~ ··1 ,.i t -, J 

/ J . 

I 11. SCOPE 
It 1s crucial to the success of the LC project that 

understand the goa·1 of systemic change. 
perce ive the LC project as simply a mechanism 
fund ing for in teresting local programs, then 
havo been missed. Therefore we must beware 

al l i nvolved 
If communit ies 
for obtaining 
the point w i 11 

of pursu i ng 

1· . .. 1 .. 
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"pi l ot projects . " 

An important means for conveying the "systemic change message'' is to 
focus on the supra-communal nature of the LC planning 
process: while each community is unique and will develop its 
own program in consultation with the CIJE and Lhe 
denominational institutions, we must cultivate an additional 
layer of planning and joint activity, invol ving all three 
lead commun ities as a group. 

Another element in our communication strategy must be the 
clarification of the disti nction between the two key 
"enabling" options and the var ious suppor t projects. All LC 
activity must be focused through the lenses of personnel and 
community mobilization. We must make it clear that t he 
support projects (Goals, Best Practices. Monitoring­
Evalualion - Feedback) are merely means to address the two key 
issues and should not be seen as the essential core of CIJE.s 
activity. 

IV. CIJE-COMMUNITY RELATIONSHIPS 
With respect to funding and fundraising , it is importan t to clarify 

the process, so thal the communities. expectati ons and those 
of the CIJE will match. If indeed all parties see themselves 
involved in a joint planning process, i l should follow that 
they will see themselves as involved 1n a shared 
responsibility for fundraising. The CIJE musl m~ke it clear 
to community leaders that it is only preµared Lo assist 1-,ilh 
fundraising (from extra-communal resources) for efforts that 
foster systemic change and that address one or both of the 
two enabling issues. At the same time, the CIJE must 
demonstrate sens1t iv1ty to the communities ' need for lead 
time in planning any s1gn1f1cant change in local fundraising 
priorities -- and t o the reality that while education may now 
have become a higher priority, it is stil l not the only 
µriorily. 

I 
I· ••· 
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If a relationship of trust 1s to be established between the CIJE and 
the local communal leadership, we must engage 'in a 
thoughtfully designed program of joint planning. A 
partnership cannot work if either si de feels manipulated or 
disenfranchised . While the communal leade rship accepts 
wholeheartedly the need for large-scale change, and respects 
the CIJ[ leadership and staff, the relationship to this point 
has not been free of such feelings of manipulation and 
disenfranchisement. IL is essential that the May planning 
seminar be the first step in a process that takes "process" 
seriously (see below). 

With respect to decision-making regarding programming, the 
concentric hierarchy (above) must be fo llowed: each 
successive level (starting from the core) must "sign off" on 
a new program or policy before the idea is presented to the 
next level of leadership. While the CIJE can of course 
wilhhold support from projects the community adopts over its 
objeclions -- and while the indirect costs to a community of 
flaunting CIJE opposit1on can be substantial -- the CIJE 
cannot dictate community policy. Clearly, if an effective 
joint planning process i s in place, such heac-on collisions 
should be avoidable . 

A case 1n po int of a planning glilch that has caused te nsion -- but 
which may in the end turn out to be benef1cia l -- is that of 
the stationing of the field researchers 1n each community. 
These were intended to serve as impartial observers , 
gathering data to do a proper evaluation of change 1n the 
communities. However, since they landed 1n tho communities 
before any other man1fcstations of CIJE invo1vemPnt were 
apparent, they ended up being perceived as representing the 
CIJE. In some cases, they accepted that role; in addition, 
thc1r being fully funded by the CIJE gave the impression that 
the CIJE was indeed a funding agency. Now, the CIJE and tho 
local communities must decide togelher exactly what role 
these researchers should play, and who should ''own" them: it 

may indeed be best for them to work for the community 
direct ly, rather than to serve as the eyes of "big brother. n 

V. THE PROCESS 
What we need now: 

Cc 

f •. t. : : 
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b) clariLy of expeclation, and lead time: a two-year planning 
calendar 

c) a plan for communicating the general ideas and specific programs 
of the LC project to all community cons tituencies (see above) 

d) some visible results (new programs), lo convince the communities 
that the project is real and worthwhile 

e) a joint planning process in which both LC leadership and CIJE 
have power and responsibility based on a shared vision of the 
overall approach 

lhe May 10- 11 Planning Seminar: "Towards a Jo1nt Action Plan" 
Day 1 
l . 

~ \ l_ . I 

Opening pre sent at ion ( S.tev..e- Ho F-f-ma-r1) on the current 
understanding of the LC process, its successes and setbacks, 
based on the list of concerns raised a the simulation seminar 
(see above, I). 

2. Presentation and exercise on partnership structure (Marshall 
Levin): concentric circles professional leadership; 
development of parallel chart for lay leadership. 

3. Presentation of draft action plan and 28 month calendar of 
milestones and planning seminars for the CIJE with the group 
of three LCs (see below, "key elements of calendar"). 

4. Projection of developments 1n the two enabling optio11s and the 
three support projects to fit the proposed calendar. 

5. Assignment for overnight homework for representatives of each 
community: prepare draft of local action plan to fil w1Lh 

group action plan proposed in 3-4 above. 

Day 2 

6. Integrate 
studied 
1 ay and 

group and l ocal plans to produce a master grid, to be 
in each community, for formal approval at session of 

professional leadership in August/September/ 

I·.:· ; ; 
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7. Sess1on on fundrais1ng or goals (7) 
8. Sess1on for responding to various concerns and queslions of 

community representatives not dealt r11th in agenda thus far. 

Key clements of calendar : 
- key lay leaders with top professionals and CIJE wi ll meet twice a 

year plus once at the GA for a more ceremonial gathering. 
-project directors will meet as a group wi th CIJE staff bimonthly 

(except summer) plus the three above-mentioned lay leadersh i p 
meetings 

-visits by CIJE staff to l ocal communities : every six weeks 
-should be some kind of Israel experience each year 

Preparatory materials: 
It was agreed not to send participants heavy doses of background 

read i ng, but rather to prepare a binder contai ning worksheets 
for use during the meeti ng 1tsel f , t o be distributed upon 
arr i val . 

r-· . :: : : 



Mandel Institute 

Tel. 972-2-617418;618728 

Fax: 972-2-619 951 

Facsimile Transmission 

Mr . Henry L. Zucker Date: May 7, 1993 To: --------- ---- --- -----
From: 

Seymour Fox No. Pages: _________ _ 

Fax Number: ______________ _ 

Dear Hank, 

We are fortunate that you will open the first session. The 
enclosed minutes of the Lead Communities Simulation Seminar will 
certainly amplify the points that I am making concerning the 
first session . I believe the following points could help set the 
right tone: 

1. This partnership (between CIJE and local lead communities} 
comes at a unique time in American Jewish life. (Your point about 
the ch.anges that have occurred in the American Jewish community 
and why this is a special moment . ) 

2. It is understandably difficult to undertake such a n ew 
endeavor. 

a . Lead community itself is a new idea; 
b. The CIJE is a new entity; 
c. This is a new kind of partnership between a national body 

and local communities; 
d. This is the first attempt to build wall-to-wall coalitions 

for Jewish education with the federation as the facilitator 
and catalyst . 

3 . All beginnings are difficult. We have had some initial 
problems (in the staffing of CIJE, in the staffing in the local 
communities for this particular project, in understanding the 
concept} . 



4. In this two day consultation we are hoping that we can go a 
long way towards building a deeper partnership and clarifying the 
concept of lead community, particularly as it is to be 
implemented in each individual community, as well as a project 
across three communities. As I reviewed the background materials 
that were prepared for the work of the Commission, I noticed that 
in the February 14th, 1990 meeting we discussed the working 
assumptions that guide the idea of lead communities (at that time 
we called them "community action sites " ). The first two working 
assumptions are particularly important for our discussions today. 
They are " local initiatives" and " learning by doing . 11 (I am 
enclosing the section on community action sites from the February 
14th background materials . ) 

5. Being the statesman that you are, could you find a way to 
say something about the fact that one of the important purposes 
of our consultation is building trust between all the partners. 

6 . There is one issue that they will bring up that I would like 
to discuss with you on the t elephone today, Friday, May 7th -­
and that is point I (b) on page 1 of the enclosed minutes - - " a 
lack of clarity about who the CIJE is and who speaks for it. " 
They are really asking for a table of organization. I dealt with 
this at the simulation and I would like to discuss the answer 
that I offered at that time . 

With best regards and looking forward t o talking to you today, 

Sincerely, 

f - ) . \ \/\,.I I L__ L 
y;._ '- ~ t, v-- l 4-- )\... , ·y U 
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Mandel Institute 
Lead Communities Simulation Seminar 
April 27-29, 1993 

Participants: Annette Hochstein, Seymour Fox, Marshall Levin, Shmuel 
Wygoda, Alan Hoffmann, Ami Bouganim, Daniel Marom, Harriet 
Blumberg, Oriana Or, Carmela , Marc Rosenstein. 

I. CONCERNS THAT NEED TO BE ADDRESSED 
Both the CIJE staff and the LC leaders are experiencing frustration 

over the lack of clear progress in the project. In large 
part, this frustration seems to be due to deficiencies in 
communication and in lack of a clearly defined joint planning 
and decision-making process involving all players. 

Specifically, the communities are concerned about: 
a)"false starts" 
b) a lack of clarity about who the CIJE is and who speaks for it 
c) a feeling that the CIJE and the community may not be pursuing the 

same agenda 
d) confusion over the role of the field researchers placed in the 

communities 
e) whether and how they can expect to get funding assistance from 

the CIJE 
f) a lack of clarity about the structure of the relationship of the 

LCs to the CIJE: are they to operate as individual clients, 
or as a group? 

g) a lack of clarity about who holds decision-making power: is this 
an equal partnership between the LCs and the CIJE? And where 
do the national denominational organizations fit in? 

h) a lack of understanding of what is meant by systemic change: how 
broad is the scope of the program, and how much room does it 
have for modest initiatives? 

i) why does there seem to be no long-term plan; why do decisions get 
made on short notice? 

The CIJE is particularly concerned about the failure of the 



communities thus far to generate involvement by the intended 
broad spectrum of lay and professional leaders; indeed the 
CIJE feels rather at a loss, as this lack of involvement is 
accompanied by a lack of knowledge of the dynamics and the 
structure of the communities. leadership : a "mapping" is 
needed. 

II. PARTNERSHIP: "THE WALL TO WALL COALITION" 
It turns out that the "wall to wall coalition" that has been assumed 

as a precondition for the LC process is not so easily 
achieved; nevertheless, it is essential. Whil e the CIJE 

' I 

It 

cannot step in and organize local communities, there was 
consensus that part of the joint planning process to be 
carried out by core community leadership with CIJE staff must 
include the preparation of strategies for effective 
communication of the LC program to all players, and for 
"bringing on board" all relevant constituencies. 

was suggested that for purposes 
communities be seen as concentric 
professional leadership described 
from core to periphery: 

of this communication, 
in structure, with the 
by the following sequence 

1) CIJE 
2) Senior Federation staff 
1) Senior educators and rabbis 
4) Federation line staff, other educators, staff of Federation­

funded agencies 
5) Informal educational organizations, foundations, universities 

Levels l and 2 will constitute the key decision-making level ("core 
community leadership"); level 3 will be the primary link to 
the community at large and to the supra-communal religious 
("denominational") institutions. 

What remains to be done is to develop a similar analysis of lay 
leadership, and to plan the process of communication to and 



involvement of lay leaders. 

It was emphasized that the appearance on the horizon of the CIJE, 
the "commission process," and the LC project has not suddenly 
erased the deepseated conflict between the Federation world 
and synagogue-based institutions. While research has 
convinced Federation leaders of the importance of maintaining 
religious institutions, and while synagogue and 
denominational leadership supports and participates in the 
Federation process, the relationship is still a touchy one. 
We must beware of the danger that synagogue-based l eaders 
and educators wil l see the LC proj ect as just another power­
play by the Federati on, des igned to take over cont rol of 
Jewish education. 

The Goals Project may help bring t hese two worl ds t 0 -

jp.~ • ~n¢nJuses the resources of the Federation and the 
CIJE to address i ss ues of educat ional content , but does so 
through the denominati onal mo vements. Thus, by forging a 
partnership on the nat ional level , we expect to be able to 
stimulate the formation of parallel par tners hips on t he local 
level. Moreover, t his project helps to bridge anot her gap: 
that between t he "scientifi c" approach of communal (i . e. 
Federation) admi nistrator s who r equi re measurabi li t y and the 
traditional "Torah for i ts own sake" approach of the 
religious educati on est abl ishmen t . We hope that the Goals 
Project will stimulate civili zed competition among the 
movement institutions, challenging them to take an active 
role in supporting local communities, especially in the area 
of personnel development. 

I I I. SCOPE 
It is crucial to the success of the LC project that all involved 

understand the goal of systemic change. If communities 
perceive the LC project as simply a mechanism for obtaining 
funding for interesting l ocal programs, then the point will 
have been missed. Therefore we must beware of pursuing 



"pilot projects." 

An important means for conveying the "systemic change message" is to 
focus on the supra-communal nature of the LC planning 
process: while each community is unique and will develop its 
own program in consultation with the CIJE and the 
denominational institutions, we must cultivate an additional 
layer of planning and joint activity, involving all three 
lead communities as a group. 

Another element in our communication strategy must be the 
clarification of the distinction between the two key 
"enabling'' options and the various support projects. All LC 
activity must be focused through the lenses of personnel and 
community mobilization. We must make it clear that the 
support projects (Goals, Best Practices, Monitoring­
Evaluation-Feedback) are merely means to address the two key 
issues and should not be seen as the essential core of CIJE.s 
activity. 

IV. CIJE-COMMUNITY RELATIONSHIPS 
With respect to funding and fundraising , it is important to clarify 

the process, so that the communities. expectations and those 
of the CIJE will match. If indeed all parties see themselves 
involved in a joint planning process, it should follow that 
they will see themselves as involved in a shared 
responsibility for fundraising. The CIJE must make it clear 
to community leaders that it is only prepared to assist with 
fundraising (from extra-communal resources) for efforts that 
foster systemic change and that address one or both of the 
two enabling issues. At the same time, the CIJE must 
demonstrate sensitivity to the communities' need for lead 
time in planning any significant change in local fundraising 
priorities -- and to the reality that while education may now 
have become a higher priority, it is still not the only 
priority. 



If a relationship of 
the 1 oca 1 
thoughtfully 

trust is to be established between the CIJE and 
communal 
designed 

leadership, we must 
program of joint 

engage in a 
planning. A 

partnersh ip cannot work if either side feels manipulated or 
disenfranchised . While the communal leadership accepts 
wholeheartedly the need for large-scale change, and respects 
the CIJE leadership and staff, the relationship to this point 
has not been free of such feelings of manipulation and 
disenfranchisement. It is essential that t he May planning 
seminar be the first step in a process that takes "process" 
seriously (see below) . 

. ith respect to decision-making regarding programming, the 
concentric hierarchy (above) must be followed: each 
successive level (starting from the core) must "sign off" on 
a new program or policy before the idea is presented to the 
next level of l eadership. While the CIJE can of course 
withhold support from projects the community adopts over its 
objections -- and while the indirect costs to a community of 
flaunting CIJE opposition can be substantial -- the CIJE 
cannot dictate community policy. Clearly, if an effective 
joint planning process is in place, such head-on collisions 
should be avoidable. 

A case in point of a planning glitch that has caused tension -- but 
which may in the end turn out to be beneficial -- is that of 
the stationing of the field researchers in each community. 
These were intended to serve as imp art i al observers, 
gathering data to do a proper evaluation of change in the 
communities. However, since they landed in the communities 
before any other manifestations of CIJE involvement were 
apparent, they ended up being perceived as representing the 
CIJE. In some cases, they accepted that role; in addition, 
their being fully funded by the CIJE gave the impression that 
the CIJE was indeed a funding agency. Now, the CIJE and the 
local communities must decide together exactly what role 
these researchers should play, and who should "own" them: it 



may indeed be best for them to work for the community 
directly, rather than to serve as the eyes of "big brother.'' 

V. THE PROCESS 
What we need now: 
a) a two tiered action plan: individual LCs and the three LCs as a 

unit 
b) clarity of expectation, and lead time: a two-year planning 

calendar 
c) a plan for communicating the general ideas and specifi c programs 

of the LC project to all community constituencies Jsee above) 
d) some visible results (new programs), to convince the communities 

that the project is real and worthwhile 
e) a joint planning process in which both LC leadership and CIJE 

have power and responsibility based on a shared vision of the 
overall approach 

The May 10-11 Planning Seminar: "Towards a Joint Action Plan" 
Day 1 
1. Opening presentation (Steve Hoffman) on the current 

2. 

I 

J . 

understanding of the LC process, its successes and setbacks, 
based on the list of concerns raised a the simulation semi nar 
(see above, I). 

Presentation and exercise on partnership structure (Marshall 
Levin): concentric circles professional leadership; 
development of parallel chart for lay leadership. 

Presentation of draft action plan and 28 month calendar of 
milestones and planning seminars for the CIJE with the group 
of three LCs (see below, "key elements of calendar"). 

4. Projection of developments in the two enabling options and the 
three support projects to fit the proposed calendar. 

5. Assignment for overnight homework for representatives of each 
community: prepare draft of local action plan to fit with 
group action plan proposed in 3-4 above. 

Day 2 
6. Integrate group and local plans to produce a master grid, to be 



studied in each community, for formal approval at session of 
lay and professional leadership in August/September/ 

7. Session on fundraising or goals (?) 

8. Session for responding to various concerns and questions of 
community representatives not dealt with in agenda thus far. 

Key elements of calendar: 
-key lay leaders with top professionals and CIJE will meet twice a 

year plus once at the GA for a more ceremonial.gathering. 
-project directors will meet as a group with CIJE staff bimonthly 

(except summer) plus the three above-mentioned lay leadership 
meetings 

visits by CIJE staff to local communities: every six weeks 
-should be some kind of Israel experience each year 

Preparatory materials: 
It was agreed not to send participants heavy doses of background 

reading, but rather to prepare a binder containing worksheets 
for use during the meeting itself, to be distributed upon 
arrival. 

THAT IS THE END. 



5. Community Action Sites 

I. Background 

A Community Action Site is a place-a whole community or a network of 
institutions - where excellence in Jewish education will be demonstrated for others to see, 
learn from and, where appropriate, to replicate. The Community Action Site will engage in 
the process of re-designing and improving the delivery of Jewish education according to 
state-of-the-art knowledge. The focus will be on personnel and the community, with the 
goal of effecting and inspiring change in the various programmatic arenas in the field of 
Jewish education. 

A. vVorking Assumptions 

The concept of the Community Action Site is based on several assumptions. 

1. LOCALINJTIATIVES 

The initiative for establishing a Community Action Site should come from the local 
community and the key stakeholders must be fully committed to the endeavour. The 
community must be willing lO set for itself the highest possible standards and guarantee the 
necessary funding for the project. The community selected will have to develop a local 
mechanism that will play a major role in the initiation of ideas, the design of programs and 
their implementation. 

2. LEARNING BY DOING 

The notion of a Community Action Site assumes that it is possible to demonstrate effective 
approaches to problems in a specific community which can then be replicated elsewhere. 
Significant questions concerning innovation and implementation, such as what elements 
should be included and how they should be combined, can only be resolved in real-life 
situations, through the dynamics of thinking about implementation, and in the process of 
implementing. 

18 



3. BEST PRACTICE 

Best practice will be an import~rnt resource for the work of the Community Action Sire. 
Examples of best practice in Jewish education, suggested by the national denominmional 
bodies, their training institutions, educational organizations, JWB, JESNA, OF, :.ind other 
relevant groups·, together with the staff of the facilitating mechanism, will be brought to the 
site, integrated in a complemenrnry way, and adequately funded, thus significantly increasing 
their impact. 

4. CONTENT 

The educational program in a Community Action Site will be guided by a carefully 
articulated philosophy which reflect deliberations concerning educational goals and the 
means for accomplishing them. Local institutions working with the denominations, JWB, 
JESNA, the focilitating mechanism and others invited to participate, will produce 
background papers on the philosophy that should guide t:1e work being done. These papers 
should address the problem of translating the particular philosophy inro curriculum, as well 
as describe the texts tO be studied and the teaching methods tO be used. They will also help 
guide the evaluation of the program. 

5. ENVIRONMENT 

The Community Action Site will be characterized by innovacion and experimentation. 
Progrnms will not be limited t0 existing ideas, bur rather creativity will be encouraged. As 
ideas are tested, they will be carefully monitered and will be subject tO critical analysis. The 
combination of openness und cre.:nivity with monitoring and accountability is not easily 
accomplished, but is vital to the concept of the Community Action Site. 

6. EVALUATION 

Tne work of the Community Action Site will have to be rnonitared and evaluated in order to 
discover what . can be achieved when there is a massive and systematic investment of 
thought, energy and funding in Jewish education. Tne results of the evaluation will serve as 
the basis for diffusion. 

7. DIFFUSION 

The results of work in a Community Action Site, and lessons learned from projects 
demonstrated there, will be diffuseq throughout the North American Jewish community and 
to other interested Jewish communities in the world. This will require thorough 
documentation of all aspects of the work. 
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!3. The Scope of a Community Action Site 

The scope of a Community Action Site has not yet been decided. Below are two possible 
models. 

1. The Community Action Site could be an entire community where all the institutions 
involved in Jewish education are invited to join. One to three such comprehensive sites 
could be established. Each sire would have to guarantee the participation of a minimum 
number of its institutions. It might be determined tho.t a substantial proportion of all the 
Jewish educational institutions in the community (e.g. the early childhood programs, the 
supplementary schools, the day schools, JCCs, Judaic studies programs at the local 
university, adult education programs, etc.) would be needed to build this version of a 
Community Action Site. 

2. Several Community Action Sites could be established with each of them taking different 
cuts int0 Jewish education. This could be a cut by ages (e.g. elementary school age), by 
institutions (e.g. all the day schools), or some combination of these approaches. If, for 
example, three Community Acrion Sites decided to concentrate on early childhood and the 
supplementary school and the day school, three others on the high school and college age 
groups, and three more on JCCs, summer camps ar.d Israel Experience programs, a 
significant ponion of the map of Jewish educution would be covered. 

C. An Example of a Community Action Site at \Vork 

After establishing criteria for the selection of a Community Action Site, the board of the 
facilita ting mechanism will consider several possible communities and choose from among 
them. A community that is selected will create a structure to work in partnership with the 
facilitating mechanism. If a local commission al.ready exists, it might serve as that structure. 
Together they will conduct a study of the community to learn about the market for Jewish 
education ( e .g._ how many people are involved, what they want); the nature and status of the 
personnel; the lay leadership of Jewish education; rhe current level of funding for Jewish 
education, etc. A preliminary p!an wou!_d then be developed. Below are some of the 
e!emenrs of a plan which could serve as examples of the work that will be undertaken in a 
Community Action Sire. 

1. PERSONNEL 

The study might show that there are currently 500 filled positions (formal and informal, 
full- time and part-time) in all meas o(Jewish education in the community. The study would 
also identify the gaps that exist - the positions that need to be created and filled. The 
denominations (their organizations and training institutions) and others will be invited to 

join in developing a plan for recruiting, training and re taining personnel. 
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:i. RECRU!Ti\lENT 

All of the recommendations reluced to recruitment in the Commission's report, nnd the 
results of the nutional recruitment study th:H will be undertaken, will be reviewed and the 
Community Action Site would uct on those recommendations. Some examples: 

• Recruiting appropriate college students (good Jewish background, commnmem to 
Judaism) from the loc:::il universities, and contrncting several ye:::irs of work in the 
supplementary schools, day schools and JCCs in the community. 

• Recruiting people interested in changing their careers. 

• Encouraging general educators in the community to retool themselves for positions in 
Jewish education. 

• Bringing a number of outstanding educators from outside the community in to assume 
key positions (e.g. three Jerusalem Fellows, four Senior Educators, etc.). 

• Recruiting personnel from among the membership cf various national organizations and 
building a program tO prepare them to work in the field. 

• Canvassing the retired population in the community to recruit appropriate candidates 
for work in Jewish education. 

li. TRAINING 

In addition to preparing people who are new to the field, every person in the educational 
endeavour would be involved in in-service training. Some examples: 

• All avocational teachers would be assessed in terms of their current knowledge and their 
potential and a program to advance them would be designed. 

• All professional teachers, principals, and informal educators would be involved in some 
continuing education planned jointly by the national and local mechanisms.· 

• Special fast-track progrnms would be developed for retraining general educators or 
career-changers who are moving imo the field of Jewish education. 

• The Community Action Site might be adopted by a consortium of training institutions, 
with each institution undenaking a specific assignment. The training institutions, the 
local universities, institutions in Israel, and any other relevant players could be invited to 
participate. 

• Lay leadership training programs might be establ ished. 
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c. PROFESSION IIUILD!NG 

As a result of the community study, a new map of the Jewish educational needs in the 
community would be developed. This map might include, for example, three full-time 
positions for special education; several positions for experts in e:irly childhood education; 
two teacher-trainers; specialists in the teaching of Bible, Hebrew, History; an expert on the 
use of Israel Experience programs; consultants on Jewish programming for the JCCs; 
several adult educators; several family educators, etc. To respond to these needs, it might 
be determined that a 10% increase in the number of positions in the community is required. 
This could include introducing more full-time positions for people currently working 
pan-time. This map would be the beginning of a new conception of the profession and 
would develop with time. 

Accompanying the map would be a description of the training, salary, benefits and status 
appropriate to each posicion. Thus, a Bible expen might earn the same salary and be granted 
the same status as a principal. This would expand the possibilities of advancement in Jewish 
education beyond the conventional linear panern of 1eac:1er, assistant principal, principal. 

d. RETENTION 

The issue of retention would be addressed in light of the results of the community study. 
The srndy might point to the need for improving the relationship berween lay boards and 
educmors; the need for beuer compensmion, the need for sabbaticals, trips to Israel as wel l 
as on-the-job training for teachers . The local mechanism will have to determine the 
conditions that are necessary to retain good people in the field and deal with them 
accordingly. 

2. COMMUNITY-ITS LEADERSHIP, FUNDING, AND STRUCTUKES 

From the onset of the Community Action Site, the appropriate community leadership will 
have to be engaged. These leaders, either the board of a local commission and its staff or 
newiy recruited leaders, will have to be involved in developing the plans of the Community 
Action Site, overseeing them, monitering them and responding to feedback. The community 
would have to either create its own evaluation program or subscribe t0 a national evaluation 
prngram so that success could be measured and appropriate decisions could be made. 

Only if the community leadership is well-informed and torn.lly committed will the necessary 
funding and overall support be obtained for the work of the Community Action Site. A 
partnership between the community's lay leadership, educators and educational institutions 
must be created. 
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3. AN EXAMPLE OFAN INSTITUTION IVITH!N A COMMUNl7YACTION SITE 

The supplementary schools within a specific community ::ire offered below as a hypothetical 
possibility of how the national and local mechanisms would work t0gether lO implement 
appropriate recommendations. Over time, such an approach could be introduced for all of 
the institutions ·in a Community Action Site. 

A rnskforce, which could be composed of the top expens of various movements involved in 
supplementary education, might be created to join with the loc:il structure in examining the 
supplementary schools. They would search fo r examples of best practice and invite those 
who have developed rhem, as well as thinkers or theoreticians in the area, to join in 
deliberations on the supplementary school. Together, the national and local teams would 
begin to plan an approach to improving the supplementary school which could include the 
following: 

• the elaboration of educational philosophies for the s1.;pplementary school; 

• the supplementary school's relationship to the synagogue, to informal education, to 

summer camping, to trips to Israel, to family education and to adult education; 

• legitimate educational outcomes of the supplemenca:-y school; 

• the range of curriculum and the content that should be o ffered in the supplementary 
school; 

• the methods and materials currently available that should be introduced; 

• the crucial problematic areas for which materials must be prepared e .g., methods for the 
teaching of Hebrew. In such a case, one of the national institutions or research centers 
might be asked to undenake the assignment immeaiately. 

Each of the denominations would be given the opponuniry and appropriate support (e.g. 
funding, expert personnel) to develop a plan including all of the elements listed above. The 
local and national mechanisms would review, modify and adopt the plan. Funding and 
criteria for evaluation would be agreed upon. The appropriate training institutions would be 
asked to undertake responsibility for training the personnel and would accompany the 
experiment as a whole. For example, for the Conservative supplementary schools, the 
faculty of the Jewish Theological Seminary of America and its Melton Research Center 
might work with the staff of the mechanisms, helping them decide what materials should be 
taught and developing a training program for the teaching of this material. JTSA and 
Melton faculty would be involved with.the local supplementary schools on a regular basis, lO 

monitor progress and to serve as trouble-shooters. 

Although denominations would work individually with their Conservative, Orthodox, 
Reform and Reconstructionist schools, there are some areas where all of the denominations 



could work together. On issues such as the integr:.ition of formal and informal educ:.ition, 
the use of the Israel Experience, family educ::nion, :rnd possibly even in certain coment are:is 
such as the teaching of Hebrew, combined effort could yield significant results. 

Within a few years, we could learn what can be achieved when proper thinking, funding and 
training are invested in a supplementary school. We could also see how informal education, 
the Israel Experience, family education and other elements could be combined to increase 
the impact of the supplementary school. The extent of the success and the rate at which new 
ideas should be introduced will become readily apparent when the Community Action Site 
is functioning. 

The facilitating mechanism, in addition to its role in planning, evaluating and overseeing the 
entire project, would, as quickly as possible, exuapolate principles from the experience of a 
Community Action Site IO feed the public debate, leading to the development of policies on 
issues such as salaries, benefits, the elements of professional status, sabbaticals, etc. These 
policies, as well as specific lessons learned, would be diffased to other communities in North 
America. 

IL Recommendation 

The Commission recommends the establishment of several Community Action Sites, 
where excellence in Jewish education will be demonstrated for others to see, learn 
from and, where appropri::ite, to replicate. Community Action Sites will be initiated 
by local communities which will work in partnership with the facilitating 
mechanism for implementation. The mechanism will help distill the lessons learned 
from the Community Action Sites ond diffuse the results. 
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Jerusalem May 6th 1993 

Dear Ginny, 

As promised I send you hereby the articles by Fox/ Marom, Smith, Lightfoot and 
Cohen .. 

The following articles should be included in the book for each particpant: 

a) Smith and O'Day : " Systemic school refonn " pp 235-236 & 246-247 ( attached 
hereby ) 

b) Annette Hochstein: " Lead Community at Work " 

c) CUE Planning Guide 

d) Adam Gamoran : 11 The challenges of Systemic Reform : Lessons From the New 
Futures Initiatives for the CIJE '' 

e) Sara Lightfoot : The Good High School , pp3 16-323 ( attached hereby ) 

f) David Cohen : The Shopping Mall High School , pp 304-309 

g) Seymour Fox & Daniel Marom : " Goals for Jewish Education m Lead 
Communities " ( attached hereby ) 

h) Barry W. Holtz: " The Best Practices Project" 

i) Bany W Holtz : 11 Best Practices Project " The Supplementary School, CIJE 
February 1993 

j) Barry W. Holtz : Pilot projects. Working paper for February 22nd 1993 

k) Adam Gamoran : 11 Monitoring Evaluation and Feedback in Lead Communities 
11 Tentative Plan of Work for 1992-93 (August 1992 ) 

1) Adam Gamoran : Update from January 1993 
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In addition there should be one folder for each participants with all the Background 
Materials for the Commission on Jewish Education in North America 

Regarding the following materials there should be some of each ( I enclose the 
suggested quantity ) available in the room so that we could decide if and how 
many to give out: 

l )ATimetoAct (X l 5) 

2) Lead Communities Program Guidelines ( X4) 

3) Aryeh Davidson: " The Preparation of Jewish Educators in North America: A 
Status report. " ( X4) 

4) Smith and O'Day : Systemic School Reform pp 233-267 ( KlJ 

I look forward to seeing you next week in Cleveland. 

Best regards 

Shmuel 
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GOALS FOR JEWISH EDUCATION IN LEAD COMMUNITIES 

The Commission on Jewish Education in North America did not deal 
with the issue of goals for Jewish education in order to achieve 
consensus. However, the Commission knew that it would be 
impossible to avoid the issue of goals for Jewish education, when 
the recommendations of the Commission would be implemented. 

With work 
longer be 

1) 

2) 

3 ) 

in Lead Communities underway, the issue of goals can no 
delayed for several reasons; 
It is difficult to introduce change without deciding 
what it is that one wants to achieve. 
Researchers such as Marshall Smith, Sara Lightfoot and 
David Cohen have effectively argued that impact in 
education is dependent on a clear vision of goals. 
The evaluation project in Lead Communities cannot be 
successfully undertaken without a clear articulation of 
goals. 

Goals should be articulat~d for each of ~he institutions that are 
involved in education in the Le.ad Communities and for the 
community as a whole. At present there are very few cases where 
institutions or communities have undertaken a serious and 
systematic consideration of goals . It is necessary to determine 
the status of this effort in the Lead Communities. There may be 
individual institutions (e.g. schools, JCCs) that have undertaken 
or completed a serious systematic consideration of their goals . 
It is important to learn from their experience and to ascertain 
whether an attempt has been made to develop curriculum and 
teaching methods coherent with their goals. In the case of those 
institutions where little has been done in this area, it is 
crucial that the institutions be encouraged and helped to 
undertake a process that will lead to the articulation of goals. 

The CIJE should serve as catalyst in this area . It should serve 
as a broker between the institutions that are to begin such a 
process and the various resources that exist in the Jewish world 
-- scholars, thinkers and institutions that have deliberated and 
developed expertise in this area. The institutions of higher 
Jewish learning in North America (Y.U ., J.T.S.A. and H.U.C.), the 
Melton Centre at the Hebrew University and the Mandel Institute 
in Jerusalem have all been concerned and have worked on the issue 
of goals for Jewish education. Furthermore, these institutions 
have been alerted to the fact that the institutions in the Lead 
Communities will need assistance in this area. They have 
expressed an interest in the project and a willingness to assist. 

The Mandel Institute has particularly concentrated efforts in 
this area through its project on alternative conceptions of "The 
Educated Jew." The scholars involved in this project are: 
Professors Moshe Greenberg, Menahem Brinker, Isadore Twersky, 
Michael Rosenak, Israel Scheffler, Seymour Fox and Daniel Marom. 
Accompanied by a group of talented educators and social 
scientists, they have completed several important essays offering 
alternative approaches to the goals of Jewish education as well 
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as indications of how these goals should be applied to 
educational settings and practice . These scholars would be 
willing to work with the institutions of higher Jewish learning 
and thus enrich their contribution to this effort in Lead 
Communities. 

It is therefore suggested that t he CIJE advance this undertaking 
in the following ways: 

1. Encourage the institutions in Lead Communities to consider 
the importance of undertaking a process that will lead to an 
articulation of goals . 

2. Continue the work that has begun with the institutions of 
higher Jewish learning so that they will be prepared and ready to 
undertake community- based consultations. 

3 . Offer seminars whose participants would include Lead 
Community representatives where the issues related to undertaking 
a program to develop goals would be discussed. At such seminars 
the ins ti tut ions of higher Jewish 1-earning a nd the Mandel 
Institute could offer help and expertise. 

The issue of goals for a Lead Community as a whole, as well as 
the question of the relationships of the denominations to each 
other and to the cornmuni ty as a whole will be dealt with in a 
subsequent memorandum. 

Seymour Fox & Daniel Marom 
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Review the camper calls outl ine and 
rel ated talking point s and suggest 
Israeli team's revisions to VFL. 

Provide VFL with detai ls on telecon 
for the Israeli team with Balt imor e 
staff. 

Ask AO to prepare a report on progress 
and plans for the second year of the 
Monitoring , £valuation & Feedback 
projec t , 

With VFL, draft a written progress 
report to be sent to the board in 
early August . 
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Establish a finance committee. 

Contact the following board members 
in preparation for the August 26 mee.ting 
and send brief ~eport to VFL: 

a. Charles Bronfman 
b . Max Fisher 
c . Lester Pollack 
d . Richard Scheuer 

Visit with Erica Jesselson to get ber on 
board to support CIJE. 
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ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3 . 

4. 

5. 

6. 

7. 

8. 

9 . 

10. 

DESCRIPTION 

Write condolence letter t o Claire 
Rottenberg. 

Encourage MU{ to invite a Jessel son 
family representative to August 26 
board meeting. 

Schedule a telecon of MLM with Gers~n 
Kekst to discuss CIJE. 

Talk with MU{ about the aovisabil ity of 
negtiating with JCCA for office spaoe in 
New York. 

With SHH, talk with MLM about the 
advisability of approaching Jessels~ 
family to partner with Jim J oseph gtant. 

Contact the following board members in 
preparation for the Aueus t 26 meeti~g 
and send brief r eport to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Invite a small group of people to meet 
with MU{ at the Quarterly for a CIJE 
update. 

With VFL, prepare C. Ratner to report on 
Lead Conll'Jlunities at board meeting. 

Arrange meeting for Mil! with presid-nts 
and executives of CJF, JCCA and JES~A and 
second meeting to include CRB, Crown, Avi 
Chai, Yexner and other funders . 

Encourage MLM to talk with Corley Goodman 
prior to scheduling a meeting ~i th the 
presidents and executives of CJF, JCCA 
and JESNA. 
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6/30/93 7/6/93 

6/8/93 7/15/93 

2/25/93 7/15/93 

5/19/93 7/31/93 

6/17/93 8/15/93 

1/28/93 TBD 

3/24/93 TBD 
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OR ROA0VED 
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Attendance 

Board Members: 

Consultants 
and staff: 

BOAllD MEETING 
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

FEBRUARY 25, 1993 
2:00 P.M. - 3:30 P.M. 

UJA/FEDERATiqN 0 1 JEWISH PHILANTHROPI£S 
·NEw YORK CITY 

David Arnow, Daniel Bader, Mandell Berman, Charles Bronfman, 
Gerald Cohen, John Colman, Neil Greenbaum, Mark Lainer , 
Seymour Martin LipsGt, Morton Mandel, Matthew Maryles, 
Melvin Merians, Charles Ratner, Esther Leah Ritz, 
Richard Scheuer, Ismar Schorsch, Isadore Twers~-y 

Shulamith Elster, Seymour Fox, Ellen Goldring, Roberta 
Goodman, Robert Hirt, Annette Hochstein, SteP,hen Hoffman, 
Barry Holtz, Virginia I.evi 1 James Meier, Arthur Naparstek, 
Arth~r Rotman , Barry Shrag~, Jonathan woocher, Shmuel wygods, 
Henry Zucker 

-·-----------------------------------~~-········ · ·········-------------------

I. Opening Remarks 

The chair welcomed board members to this meeting and introduced Daniel 
8~der of the Helen 5ader Foundation, newly appointed board member, and 
Shmuel wygoda, a member of the staff of the Mandel Institu~e , Jerus alem. 
He reviewed the materials in the meeting workbook , calling particular 
attention to updates on the best practices project and the monitoring, 
evaluation and feedback project . 

The ehair noted that CIJE has a very strong board representing a wealth 
of combined experience in Jewish communal endeavors and impressive 
ongoing interests as noted by the turnout at the annual meeting. He 
noted that the professional team is in formation. Dr. Shulamith Elster, 
Chief £ducation Officer, is devoting full Cime to CIJE as are the three 
field resaarchers, and Dr. Barry Holtz will come ·on board full cim~ in 
June. The remainder of the staff is working on a part-time basis and we 
continue to seek che righc person co caka on chc role of full-time 
executive director. He noted t bac the organization is establishing 
several board committees and intends to work through the committee 
process. The corrunittees and their chairs arc as follows: Best 
Practices, John Colman ; Lead Conbunities, Charles Ratner; Monitoring, 
Evaluacion and Feedback, Esther Leah Ritz. CIJE will shortly be sending 
board members a list and brief swnmaries of the committees and will 
invite them to indicate their preferences. The committees w111 ba asked 
:o write up their charge, share it with the full board for reaction, and 
then set priorities and work plans. 
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CIJE Board Meeting 
February 25, 1993 

II , Monitoring in thA Lead Conununiti U 

Page 2 

The chair noted chat the boa.rd would now have an opportunity to look 
closel y at the monitoring, evaluation and feedback project of CIJE. 
The project is directed by Adam Camoran, Professor of Sociology and 
Educational Policy Studies at th~ University of Qisconsin•Madison. 
The Associate Director is Dr. Ell en Coldring, Professor of Educational 
Leadership at Vanderbilt Univers i ty. Dr. Goldri ng is filling in for 
Or. Gamoran this year ~hile he s•rves as a Fullbright Scholar at the 
University of Edinburgh. In addi tion, the project has hired three 
full-rime field researchers, one working in each of the Lead Communities . 
Roberta Good.man, the field reseaxcher for Milwaukee was present vith 
Dr. Goldring for t:he presentatio~ on monitoring, evaluation and feedback. 

A. Rati.onale 

,As an innovative project, tht work wich Le$d Com.municics must be 
scudied to documenc 1cs effor~s and g$uge its success. How will we 
know whether the Lead Communlties have succeeded in creating betcer 
structures and processes fo~ Jewish education? On what basis will 
CIJE encourage other communities co eDlulate the programs developed in 
che Lead Communities? 

The objectives of the projec t are as follows: 

1. ~valuate the success of the Lead Communities in creacing improved 
scructures and processe$ for Jewish education. 

2. Gacher i n formacion which can be used by other communities co 
emulate successful program$ developed in the Lead Communities . 

3. DocU1Uent thQ proc esses, efforts, progra.ms, and impacc of t:he Lead 
Co~nunities project. 

4. Provide the Lead Communities with ongoing, tim~ly information as 
planning and implementation proceed . 

5. Pr ovide an open exchang~ of experiences , ideas, information, and 
successes among the chr~e communities . 

Monitoring involves observAtiqn and documentat:ion of plannine and 
implementation. Evaluation provides fo r interpretation of 
information co strengchen and support oach community's efforts. 
Feedback offers oral and wr1 tten response to tha cornrn\mi tias and 
CIJE. 

B. Conr.enc and Rarlv Focu~ 

In its initial stages, che project is studying the process of change, 
and its product. The field researchers are looking a.c the extent of 
community mobilization• •bre~dth and depth of particip,~ci.on . 'thAy are 
also studying the nacure of the professional life of Jewish educator~ 

I C>-.1 Ti ::int-.lHl.1 /"l I 
217 = s ss, 12 1nr 



' 
CIJE Board Meeting 
February 25, 1993 

Page 3 

in che collllUunities, i.e. the conditions under which they work. In 
addition, they are documentit\g che "scruct:ure and culture" of each 
communicy in order to study how a particular configuracion might 
influance change. f inally, t hey are documenting che process to 
"screngthen che col lective '"mory" in an efforc to attribute 
long - range change to our worl:. 

The goal during the first year is to 
a Lead Community and co focua on the 
vision of change in each corr.unity. 
initially in four areas. 

monitor the process of becoming 
current state of affairs and ch~ 
The project is focusing 

1. Introducing the field reaearchers co the comrnunities--helping 
chem co learn about the communities and e stablishing an effective 
relationship with che coemunicies. 

2. Focusing the content on launching and gearing up the process . 

3. Emphasizing che CIJE goal s of working with personnel and 
c:ommunicy mobilization. 

4. Helping each communicy to believe in the importance of 
evaluation. 

C. As a demonstration of the kihd of interviews being undertaken in the 
communi~ies , Dr. Goldring th~n conducted an intervie~ with Ms . 

. Goodman. 

l. t.lho a~e the researchers and how are they working in Lead 
Communities? 

The researchers bring a variety of perspectives. One is a 
sociologist, th~ second a secular classroom teacher, and the 
third a formal Jewish e ducator. They work as a team, consulting 
and checking regularly vith each other. 

2. t.lhac is the researcher'3 role? 

The researchers serve a s the mirrors of the communities . They 
lee the communicias kno~ how their work is being perceived and 
provide them with an opportunity to confirm their approach or 
revise it. 

3. What mathodologies ocher chao interviews are the researchers 
using? 

They are reviewing records and reports provided by the 
communities on earlier ~ork in the area of Jewish education. 
They ~ttend planning meetings, conduce obs~rvations, and take 
decailed noces. They scay in close couch wich all chat: is 
happening in che communi ty in order co be familiar with the range 
of act1.vitias. 

r-:, -,..., r 
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The researchers were introduced co che communities by Shulamich 
F,lster . Following chis i nitial introduction, local lay leaders 
a nd professional staff have helped pave the way. The researchers 
have discovered that when they are properly introduced in 
advance , the i nterviewing process goes very smoothly. 

5. How are che communities responding to the idea of evaluation? 

While people are somewhat uncomfortable with the i dea of 
evaluation, the communiti es seem co respond generally favorably. 
In tha case of Milwaukee, the f act of having been sel ected as a 
Lead Community provides some r eassurance that they are generally 
on the right track. With this in mind, the researcher is 
relatively well accepted. The response of professional educators 
to the evaluation process is especially enthusiastic as t hey 
realize that someone i s paying attention co them and that their 
opinions are valued. 

C. Discussion 

The presencers were asked whe ther there is any fear that active 
involvement in che process wi ll change the product. It ~as noted 
chac evaluation cannot be di•orced from implementation, but that the 
emphasis is on process . The communities articulate the goals and the 
evaluators measure che oucco• es. One seep in the documentati on 
process is to lay out biases from che stare . 

It was suggested thac it is i mportant chat the r esearchers and the 
local community work together as allies. One outcome of chis 
process should be co develop the sense (lithin the communities chat an 
ongoing e valuation component is critic~l to all serious projects 
undertaken by a community. It ~as suggasted, in fac e, that the 
procesi; of establishing and i mplementing the Lead Communities project 
itself be monitored and evaluated. 

It was suggested that the fie ld researchers be inviced co meec with 
che local commissions in thei.r respective communities to explain 
~heir work. It was noced cha t the board committee on monitoring, 
evaluation and feedback might be helpful in encouraging s\lpporc of 
the project among local lay leaders. 

The process we arc undercaking co model evaluation, ~valuate, and 
show how evaluation can i mpact cha process ie a complicated but very 
important one. 

!II . Concluding Comments 

Tha meeting concluded wilh a thtiughtful D'v1J.r Torah delivered by Neil 
Greenbaum, president of JESNA . 
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Annette Hochstein 
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Ellen Goldr1ng -

RE : Update: Educator survey 

Date: May 5, 1993 

Dc-pnmnem of l:dut'iJJi,1,wl lr1J<knhip • Box J / .; • !Jirca fh,m,- 32.!-eif){){J 

PoM-lt'" br<lnd fox transmittal memo 7671 

Phon,e • • , > _.. 
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In preparation for our upcoming meeting, where :r: hope we will have 
time to disc:uss the next step:3 !or the educator survey, I want to 
bring to your attention some of the issues we are confronting now. 

I know I w~~ to brlny tiom~ ~stlmdtes about the cost of data entry, 
data analysis and report writing. However, due to some of the 
unresolved issues, this 1s a di!ticult t ask. I suggest that lt 
would be best to cla~ify some of these other issue s before we begin 
to uiscuss cost so I will have a better u nderstanding of the nature 
of the tasks we are contracting for. 

l) one issue is the differe nt schedules of the co1IUDunitiezs. 
Milwaukee wil.l be ready to analyze the da.ta in June , while 
Bal timore and Atlanta will begi n collecting data i n the fall. It 
is not clear if :Baltimore a nd Atlc1nt~ w.i.l l beyln .:'2.nu end the 
process at the sume time. 

2) All t.;umrnunlLle!:i he1c.l t:!Y,ut1.l UIJ!JUL'tuuitiei,; for input into the 
development of the survey. It c:\ppe~r~ thdt Steve G. h a s mentioned 
to Shulamith that he would like to change the survey . (We ~hould 
discuss the many possible interpretations to his request). His 
understanding ls that he could learn from the Milwaukee experience. 
I think we (CIJE) need to decide how we want to p roc:eed wlth this 
issue . From a brie~ discussion with Ruth, it is clear that it is 
very lmport.crnL l.o her LhaL Milwaukee nuL be vl~weu in this light, 
At c:onsiderclble r lsk, tlrne clnd energy, Milwaukee put f orth the 
effort to ad.minister the survey and look forward to usin9 the 
in!ormat ion ! or planning. They want to be included in community 
cornpclrisons of thelr data and do not want to be penall.~ed for 
"going first". In addition, if Atlantcl changes the survey they 
cannot be compared wi th the other communities. (My unde r standin9 
tram Bal timore i s that will use the same version that Milwaukee is 
using. ) Lastly , lf Atlanta chan9es the survey lt wlll involve 
additional. cost both in terms of the development of the chan9es, 
and the anc:1ly::;e::; and dd Ld enL.r;y, whld1 will l.Je ui.rrerent .from the 
other communit ic~. 



Issues to be raised in term.a of next steps are: 

1) Do we assume that all communities wlll be using the ~ame aurvey? 
Do we take a position on that issue or leave it to the discretion 
of the communities? (How will this impact inter-community 
relations and future LC-CIJE project3?} 

2} Do we proceed with Milwaukee ln the meantime, e.nd get ~n 
estimate for their data entry and analysis and leave Baltimore and 
Atlanta until the fall? 

By way ot clarification: I will not be dvailable to write the 
reports of educator surveys . In my contacts to find the suitable 
person to work with on this project, I have included repor t writing 
in their tasks. I will work with LI1e contracted person to ensure 
a quality product, and will broker between the LC and the per3on as 
needed, and Adam or I will make all presentations regarding the 
data and its implications. 

I look forward to seeing you on Monday . 

·, 
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TO: Annette Hochstein FROM: Marshall Levin 

# OF PAGES: ~ (including this p:igc,l 

IF ALL PAGES ARE ~OT RECEIVED. 
PLEASE C.-\LL -H0-727-482S (x239) IMMEDIATELY. 

COMMENTS: 

Rere is the fax I received from Howard in Milwaukee. Have 

a safe trip, I look forwa r d to seeing you and the CIJE 

team in Cleveland. 

Warmest regards. 

SEND ER'S FAX: .n 0-7 52 • 1177 

Confidentiality Notice 
The documents accompanying this rclecopy transmission contain confidential 
information belonging to the sender which is legally privileged. The information is 
intended onlv for the use of the individual or entitv named above. If vou are not the 
intended recipient. you are hereby notified that ony disclosure. copying. disaibution. or 
1he taking of :iny action regarding the contents of this telecopied information is strictly 
prohibited. If you have received this telecopy in error. ple:ise notify us immediately by 
telephone to ammge for renun of the original documents to us. 
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M andel Institute .·~ •.5.9 .. ::'.) 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: Ginny Levy Date: ---~M-a...,.v~3-,_7~9~9~3 ___ _ 

From: ___ __.S .... b ...... m.....,.,.u .... e ..... l W-'--'--'v ...... g-o .... d'""'a'"------- No. Pages: 4 -'-----------
Fax Number: --------------

Dear Ginny, 

Please find attached to this letter the suggested agenda for the May 
consultation as well as the suggested letter of invitation to be sent 
to the participants. 

I look forward to seeing you next week in Cleveland. 



MAY SEMINAR 

SUGGESTED AGENDA: TOWARDS A JOINT ACTION PLAN 

I. Overview 

Partnership and joint planning 

IL Draft Action Plan 

A. The three Lead Communities together and the CIJE 

B. Elements 

1. Systemic change 
a. Personnel 
b. Community mobilization 

2. Support projects 
a. Best practices 
b. Goals 
C. MEF 

C. Individual Lead Communities and the CUE 

III. Synthesis: 

II)A and II)C integrated into a joint action plan/calendar 

IV. Local Lead Communities issues: Open discussion 



April 3, 1993 

Dear XXX, 

We look forward to your participation in the CIJE Lead 
Communities consultation in Cleveland at the (name & address of 
meeting place) on Tuesday May 11th and Wednesday May 12th. It is 
planned that we will begin at XXX (time) on Tuesday and meet 
through (time) XXX and then again on Wednesday at (time) XXX 
until (time) XXX. 

In preparation for the consul tat ion in Cleveland, the staff of 
the CIJE met in Jerusalem with the participation of Mr . Marshall 
Levin from Baltimore to prepare an agenda which we suggest will 
concentrate on building a joint action plan. Marshall will be 
discussing this suggestion with you. Because we hope that these 
meetings will be devoted to joint deliberation and planning, we 
are not enclosing any reading materials . The enclosed list of 
materials will serve as background matetials for our meetings in 
Cleveland and I, of course, will be happy to mail them to you 
before the meetings if they are not readily available to you . 

Please do not hesitate to be in touch with me if you need any 
additional information or assistance. 

Looking forward to your participation in Cleveland. 

Sincerely, 

Ginny Levi 

1 



BACKGROUND MATERIAL. 

A) A Time to Act 

B) Lead Communities Program Guidelines 

C) Annette Hochstein : " Lead Communities at Wark " V 

D) CIJE Planning Guide 

E) Adam Gamoran : " The Challenge of Systemic Reform : Lessons From the New V 
Futures Initiatives for the CIJE " 

F) Commission on Jewish Education in North America : Background materials 

G) Aryeh Davidson : " The Preparation of Jewish Educators in North America : A l/ 
Status report 11 

• 

( A report submitted to the Commission on Jewish Education in North America ) 

H) Barry W. Holtz : " The Best Practices Project" 

I ) Barry W. Holtz : " Best Practices Project : The Supplementary School . CIJE­
February 1993 

J) Barry W. Holtz : " Pilot Projects 11 
• Working paper from February 22nd 1993 

K) Adam Gamoran: " Monitoring Evaluation & Feedback in Lead Communities­
Tentative Plan of Work for 1992-93 ( August 1992 ) 

Additional Publications 

1) Marshall Smith & Jennifer O'Day: "Systemic School Reform" pp 233-267 

2) Sara Lightfoot: " The Good High School " pp 316-323 

3) David Cohen: '' The Shopping Mall High-School " pp 304-309 

1 
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DATE TIME 
FAX TRANSMITTAL 5/3/93 

NAME COMPANY FAX NO. 
PLEASE Seymour Fox 

RUSH Annette Hochstein 011-972- 2- 619-95 
TO 

NAME JEWIS~ COMMUtJITV FFnFRATION 
Steve Hoffman 1750 Euclid Avenue 

FROM Cleveland, Ohio 44115 
Phone: 216-566-9200 
Fax #: 216-566-9084 

f-'Ll::A$1:: CALL IF YOU DO NOT RECEIVE ALL PAGES OR IF 
TOTAL PAGES SENT (Including 
this pagti) 

TRANSMISSION IS NOT READABLE. 1 

MESSAGE 

The Atlanta Federation has asked for a more deta iled agenda 
for next week ' s meeting . The p r esent outline given to them 
by Marshall Levin is too 5ketchy. 

Can you g i ve me a more detailed agenda to share wi th them in 
teems of objectives expected, outcomes, etc.? 

Warm regacds. 

SHH :gc 
B3: 14A 
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MAY SEMINAR 

SUGGESTED AGENDA: TOWARDS A JOINT ACTION PLAN 

I. Overview 

A. Partnership and joint planning 

II. Draft Action Plan 

A. The three Lead Communities together and the 

B. Elements: 

1. Systemic change 
a. Personnel 
b. Community mobilization 

2. Support projects 
a. Best practices 
b . Goals 
c . r"f,F ' ..,, ,"'"\ AG 

C. Individual Lead Communities and the CIJE 
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IV. Local Lead Communities issues: Open discussion 
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Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax : 972-2-619 951 

Facsimile Transmission 

To: Ginny Levi Date: ____ M_a_y_4_,_1_9_9_3 ___ _ 

From: Shmuel Wygoda No. Pages: __ 5 _______ _ 

Fax Number: ----- ---------

Dear Ginny, 

Attached please find a detailed agenda and desired outcomes for the 
May consultation. 

Could you please see that SHH receives it today, and that all participants 
in tomorrow's telecon receive it prior to the call. 

Best regards, 

Shmuel~ 



CIJE I LEAD COMMUNITIES MAY CONSULTATION 

AGENDA 

Desired outcomes: 

- To continue joint planning and intensify partnership. 
- To foster and develop relationship within and across Lead Communities and with 

the CIJE 
- To agree upon the role , content, and method of implementation of each element 

involved in the Lead Communities project. 
- To develop an integrated joint action plan and calendar for each L. C 

( "within '') and for the three L.C. ("across 11
) and the CIJE 

ll_Overview 

Partnership and joint planning 

a) Issues related to launching a Lead Community. 
b) How to coordinate and integrate the Communities agenda and the 

CIJE agenda. 
c) The relation of the CUE to funding and fundraising in L.C. 
d) Different visions of the project by the various partners. 
e) CUE chain of command. 
f) Partnership issues, e.g.: 

1) Relationship within and across the L.C. and with the CIJE. 
2) The denominations, the L.C. and the CIJE. 
3) Relationship with major institutions, e.g. JESNA, JCCA, CJF 

1 



!!l.Draft Action Plan .. 

&Ih~.Jhree Lead Communities together fillll~ CUE, 

- Jointly draft a 18/24 months calendar / action plan for the 3 Lead Communities 
and the CIJE. 

fil_Elements: 

11 Systemic change 

a) The concept 

b) The role of enabling & programmatic options. 

c) Personnel: 
- Educators survey 
- Addressing the shortage of qualified personnel 
- Strategies to recruit and train personnel ( short & medium term ) 

d) Community mobilization: 
- The concept 
- Wall to wall coalition - lay leaders, rabbis, educators, professionals, 

& academics .. 
- Building strategies for Community mobilization 

2 



~ Support projects 

Comprehensive and planned approaches to content , scope & quality. 

fil._Best Practices: 
- Best Practices as an inventory of" success stories " in Jewish Education. 
- Pre-conditions for replicating Best Practices 
- Initial areas in which Best Practices will be developed. 
- Best Practices in the Supplementary school : Initial findings and 

implementation. 
- Pilot Projects and Best Practices 

hl_Goals 
- The role of Goals for education 
- Articulate goals for effective evaluation 
- Participants in the deliberation on Goals 

9-Monitoring Evaluation and Feedback (_MEF } 
- MEF as a tool to document the entire L.C. project and gauge its success. 
- Developing the feedback loop 
- The role of the Field Researchers 
- Relationship of the Field Researchers to the Lead Communities 

Q_Individual Lead Communities and the CUE 

- Each community strategy and action plan 

3 



!ill Synthesis: 

II)A and II)C integrated into a joint action plan / calendar 

IV) Open issues ,;.__ 

Concluding discussion 

4 
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Mandel Institute 

Tel. 972-2-617 418 ; 618 728 

Fax: 972-2-619 951 

To: Ginny Levi 

From: Shmuel Wygoda 

Fax Number: 

Facsimile Transmission 

Date: May 5. 1993 

No. Pages: --=3 _______ _ 

--------------

Dear Ginny, 

In preparation for today's telecon, please find attached the agenda for 
the May consultation with suggested time allocations & sessions facilitators. 



MAY CONSULTATION: 
TIME ALLOCATION AND FACILITATORS. 

Tuesday May 12th 1993. 

Sessions 1 & 2 ( morning ) 

Overview 

Partnership and joint planning: 

Facilitators: Shulamith R.Elster, Marshal Levin & Henry L. Zucker. 

Sessions 3 & 4 ( afternoon ) 

Draft Action Plan: 

A. The three Lead Communities together and the CIJE 

Facilitator: Annette Hochstein. 

B. Elements: 

1) Systemic change 
a) Personnel 
b) Community Mobilization 

Facilitator: Seymour Fox & Shmuel Wygoda 

2) Support projects 
a) Best Practices 

Facilitator : Barry W.Holtz 



b) Goals 

Facilitator: Seymour Fox & Shmuel Wygoda 

c) Monitoring Evaluation and Feedback 

Facilitators: Adam Gamoran & Ellen Goldring 

Session 5: Dinner 

C) Individual Lead Communities and the CUE 

Wednesday May 13th 1993 

Sessions 6 and 7 : 

III. Synthesis: 

II)A and II) C integrated into a joint action plan / calendar 

Facilitators: Steve H.Hoffman & Marshal Levin 

Session 8 

Open issues : Concluding discussion 

Facilitator : Shulamith R. Elster 



Issues for May 5th telecon. 

A) Plans for Monday evening ( May 10th 1993) 

I) Report by the Field researchers 
II) The feedback loop 
III) The role of the Field researchers in the Community. 
( IV Educators survey ) 

Additional issues. 

1) Jim Joseph Foundation . Where is the curriculum? 

2) Simulation minutes by Marc Rosenstein ( to be distributed to staff members ) 

3) Time allocation and facilitators 

4) Attendance in Cleveland 

5) Starting time on each day 

6) Related reading material ( including Goals paper ) 

To Ginny : 

a) Fax agenda to Adam Gamoran and Ellen Goldring 

b) Prepare big sheets of paper , board and markers , and overhead projector 

1 
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Lester Pollack 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391 -5430 

TO; Participants in CIJE Consultation 

FROM: Ginny Levi 

DATE: 5/5/93 

SUBJECT: Lead Communities Consultation 

Honor.iry Cha~i'"------------------------------------- ­
' · x Fisher 

Board 
David Arnow 

Daniel Bader 

Mandell Berman 

Charles Bronfman 

Gerald Cohen 

John Colman 

Maurice Corson 

Susan Crown 

Irwin Field 

Alfred Gottschalk 

Arthur Green 

'fhomas Hausdorff 

David Hirschhorn 

Henry Koschitzky 

Mark Lainer 

We look forward to your p~rcicipati on in the CIJE Lead Communities 
consultation in Cleveland at the Jewish Community Federation, 1750 
Euclid Ave, (216-566-9200) on Tuesday, May llch and Wednesday, May 12th. 
We will begin at 9:00 AM on Tuesday and ~eet through dinner. On 
Wednesday we will begin at 9 : 00 AM and conclude by 4:00 PM. 

In preparation for the consultation, a meetin5 was held in Jerusalem 
with the participation of Marshall Levin from Baltimore to prepare an 
agenda which we suggesc concentrace on building a joint action plan. 
Following his recurn, Marshall was in touch with people in Atlanta and 
Milwaukee to discuss proposed plans for the meeting. The enclosed 
agenda is the result and will serve as the basis of our consultation. 

Enclosed are several papers which we believe ~ill be useful in our 
discussions, some of which will be familiar to you. Other macerials 
will be distributed at the meeting. 

,rmanLamm In terms of logistics, reservations havebee.n made for all ouc-of-town 
Norman Lipoff participants ac the Holiday Inn-Lakeside, 1111 Lakeside Ave., (216) 241-
Seymour Martin LipsetSlOO. \Je have given flight information to the Holiday Inn and there 

Florence Melton 

Melvin Marians 

Charles Ratner 

Estner Leah Ritz 

Richard Scheuer 

lsmar Schorsch 

Isadore Twersky 

Bennett Yanowitz 

?. v\ vl · ":l91::ld 

should be a courtesy van at Exit 2 of the airport baggage c l aim area 
when you arrive. If the van is not there, you will find a Holiday Inn­
Lakeside courtesy phone at the baggage level. 

The hotel will have a van available ac 8:45 each morning to take you to 
the Federation and another to return you to the hocel on Tuesday 
evening. We are also arranging for transportation from the Federation 
to the airport on Wednesday. If you prefer to leave from che hotel, you 
can tell me once you are here . 

I look forward to seeing you . 

1 SNl7~QNl::lW 01 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland. Ohio 44i01 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

TO; CIJE Staff & Consultants 

FROM: Ginny Levi 

DATE: 5/5/93 

SUBJECT: Cleveland Consultation 

A few notes, in addition ~o the attached, specifically for you. 

1. There will be a van from the Holiday lnn to the Federation at 5:45 
on Monday, May 10. Please be downstairs promptly in order to catch 
it. A van will return you to the hotel at 10:00 PM. 

2. The room charge for our scaff and consultants is being billed 
directly to CIJE. However, you ~ill be responsible for any phone, 
meal, or other expenses charged to the room. 

3. The following documents are being sent to community representatives. 
I am sending you only che icems you may not already have received 
(marked by*) . The others will be available in Cleveland. 

a) nLead Communities at Work" by Annetce Hochstein 

*b) "Tne Challenge of Syscemic Reform: Lessons From the New 
Futures !nitia1;:ives for the CIJE" by Adam Gamoran 

c) "The Preparation of Jewish Educators in North America: A 
Status report" by Aryeh Davidson 

d) "Piloc Projects" Working paper from 2/22/93, by Barry 
Holtz 

e) "Monitoring, Evaluation & Feedback In Lead Communities ­
Tentative Plan of Wor k for 1992-93" (August 1992) by Adam 
Garnoran 

*f) Goals paper by Seymour Fox & Daniel Marom 

lSNi73CTNtJW 01 
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COMMUNITIES 

1. False starts /' I r 

2. CIJE chain of command J 

• Who is in charge? 
• What/Who is the CIJE? 

\ \ I \ 
. , 

3. Community agenda 
Versus ~ Not always in sync 

CIJE agenda 

4. Role of field-researchers J 

a) Feedback loop 
b) Who are they serving 
c) When will they do what 
d) Lack of involvement w/CIJE and 

w /community 

5. Funding role of CIJE unclear 1 

Funding , 
, ... ' r 

Versus · \... ' ... ) 

Fundraising 

6. Different visions by different actors 

I \ \A I < ! ) • ( ( 

( , 



7. Need to define "elements" "terms" "concepts" 

and discuss w/communities 
I 

a) Systemic change 
b) Partnership 

Lay - Pro relationship 
I Professional Credibility 

Each denomination 
Within Each actors ' group 

Each community 

Across 

Major institutions (Federations 
versus XXX 

c} Who is the client? Each community or 
all 3 together? 

d) Who is "we" in the community? 
e) CIJE-lacl< of understanding of CIJE 
f) Joint planning process 
g) Scope + who decides 

(community/federation) 
h) Professional credibility 

8. Calendar of events + lead time 
• 2 year 
• as matter of respect 

9. Team building & trust building 



CIJE 

1. False starts 

2. Limited presentation of idea 
• Pros -limited 
• Lay group-no 
• Rabbis-no 
• Educators-limited 

3. Educators' Survey 
Why yes? 

4. No mapping of communities 
• Problems 
• Opportunities 
• Lay people? 

5. Denominations are left out 

6. Selection 

7. Scope 

8. Content 
~ 

9. Quality 

1 O.CIJE Professional credibility 

11.Full-time LC director 



MAY MEETING 
Iteration 1 

Desired Outcomes 

. Begin shared vision for LC 

. Trust/relationship building 

. Some concrete steps 
Actions {e.g., Calendar) 
Decisions 

. Solidify relationship CIJE-Local federation 



PROFESSIONAL 

CIJE (Jerusalem, 
Cleveland, Consultants 
[Field Researchers]) 

Federation Senior Staff 
1. Exec. Dir 
2. Planning Dir 
3. LC Planners 

Federation Staff 
1. Campaign 
2. Legacy 
3. Endowment 

Senior Educators 

Rabbis 

All Other Educators 

Staff of Fed.-Funded 
Education Agencies 
(BJE, JCC) 

Denominations­
Movements 

Informal Jewish Ed. 
Organizations 

• Hadassah 
•ZOA 

Foundations 

Universities 



LAY 

CIJE 

FEDERATION 

EDUCATION AGENCIES 

CONGREGATIONS/SYNAGOGUES 
(DENOMINATIONS) 

ALL SCHOOLS 

INFORMAL JEWISH EDUCATION 
ORGANIZATIONS 

FOUNDATIONS 

UNIVERSITIES 



LAY BOARD 
I 

CHAIRMAN 
I 

EXECUTIVE 
I CRB 

COMMITTEE Hirschhorn 
Merrians 

1 . Lead 2. Best 3. Monitoring 
Communities Practices 

I I 
Chuck John E.L. Ritz 
Ratner Coleman 



PROF 

Acting Director [Temporary] 

I ~ 
G. Levi 
Administration 

Education Staff 
AH 
(SF) 

(SW) 

Etc. 
S. Relsten 
8. Holtz 
A. Gamoran - Golding 



WITHIN 

Local 

Lead Communities 

Continental 

International 

Within: 

CIJE Professional 
Lay 

ACROSS 



COMMUNICATIONS & POLICY MODEL 
WITHIN LOCAL LC 

PRO 

5 

1. CIJE 2. Federation Senior Staff 
3 . Senior Educators - Rabbis 
4. Fed. Staff-Other Eds-Fed.-Funded Agency Staff 
5. Informal Jewish Ed. Orgs. - Foundations 
- Universities 
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MAIN ELEMENTS 

A) THE LEAD COMMUNITIES PROJECT AS A SYSTEMIC 
APPROACH TO CHANGE 

B) THE GOALS PROJECT 

C) THE ROLE OF THE DENOMINATIONS & THE TRAINING 
INSTITUTIONS IN THE LEAD COMMUNITIES PROJECT 

D) IMMEDIATE RECRUITMENT AND -TRAINING OF PERSONNEL 
FOR THE LEAD COMMUNITIES 

E) BEST PRACTICES 

F) PILOT PROJECTS 

G) MONITORING, EVALUATION & FEEDBACK 

) 



A J I HI= LL=AU c.:UMMUNITIES PROJECT As· 
A SYSTEMIC APPROACH TO CHANGE 

TOPICS & ISSUES 

1 ) The difference between enabling & 
programmatic options 

2) Community mobilization: 
a) The concept 
b) Wall-to-wall coalition-lay leaders, rabbis, 

educators ~ professionals ~ a< 67 rft~.;r.1 

3) The shortage of personnel: 
a) Training plan 
b) Strategies 

4) Dealing with goals at the level of the 
entire community 

1 r I a. 'if ..(} j f»'V'\.r~ 1 

5) Relationship between formal & informal 
education qJ ~ ..u1 .. 1--er. 

6) Cor11prehensive & planned approach to: 
• Content 
• Scope 
• Quality 



RELATED READING MATERIAL 
• Marshall Smith & Jennifer O'Day: "Systemic 

School Reform," pp. 233-267 

• A Time to Act 

• Lead Communities program guidelines 

• Annette Hochstein: "Lead Communities at 
Work" 

• CIJE Planning Guide 

• Adam Gamoran: 11The Challenge of Systemic 
Reform: Lessons From the New Futures 
Initiatives for the CIJE" 

• Commission on Jewish Education in North 
America: Background materials to meetings 3, 
4, 5 

OPERATIONAL IMPLICATIONS, E.G.: 

• Launch through meeting between CIJE board 
member & local lay "champion" 

• Presentation & discussion of the idea with 
various constituencies: rabbis, educators, lay 
leaders, community professionals 

• Creation & operation of local commissions 
(wall-to-wall} 

. ~ 

• Appointed project dire_~tor 

• Planning process including research & planning 
{e.g., Educators' Survey) 



B} THE GOALS PROJECT 

TOPICS & ISSUES 

1 ) The importance of goals (see also 9e~ 
ed ~· A-A..._I 

2) The need to articulate goals for effective 
evaluation 

cal & 
in · utional mea 
aspirat n o excellenc . 

4) The role of the denominations in the 
discussion on goals 

5) The educational role of the training 
institutions in the discussion on goals 

6 The 11 Educational Au · " of the 

ty - ------

7) The Educated Jew Project 

8} Relationship 
ccountab· ·ty 



RELATED READING MATERIAL 

• Sara Lightfoot: The Good High-School~ 
_ ch a ().tet:_Q II good n e ~ oo Is), pp. 
316-323 

• David Cohen: The Shopping Mall High-School, 
pp. 304-309 

• Marshall Smith & Jennifer O'Day: 11Systemic 
School Reform," pp. 233-267 

• Seymour Fox & Daniel Marom: "Goals for 
Jewish Education in Lead Communities" 

OPERATIONAL IMPLICATIONS, E.G.: 

• Generate discussions on goals at the local 
institutional & community level 

• Gather & sort material on goals produced by 
local institutions & communities 

• Establish links between local institutions & 
denominations/training institutions to address 
the issue of goals 

• Develop modes of accountability that will 
~ 

address the suggested goals 

• Introduce the Educated Jew Project 



. . ... - ·- - - ··----'--'-·-···· -·· -··. -·· . ... . . .. ' . . . ....... -~-·.::._ ... , 

( 

-- ------------- ·-··· ·---
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C) THE ROLE OF THE DENOM/NA TIONS & 
THE TRAINING INSTITUTIONS IN THE 

LEAD COMMUNITIES PROJECT 

TOPICS & ISSUES 

1 ) Most of he Jewish educational s tern in 
fac to the 

2) Educational 11pre-service" and 11in-service" 
training in North America by and large 
denominations ( ,·_, . ..;,• · · 1 

.. , : 

3) What are the main institutions which are 
perceived as primary educational 
resources by the local communities & 
institutions (personnel, curriculum, etc.) 

4) The role of the denominations & ·training 
institutions with regards to the 11Goals 
Project" 

5) The issue of goal~ for communal 
organizations & community organizations 
{not related to religious denominations, 
e.g., JCCs) 

6) MAF: .. gr_ants to the training institutions 



r 

RELATED READING MATERIAL 

• A Time to Act 

OPERATIONAL IMPLICATIONS, E.G.: 

• Forge workable links betwee.n. lead communities 
& training institutions & relig.io.us denominations 
to define appropriate roles 

• CIJE work with training institutions & religious 
denominations 



\\br ( '"'«1;:to....., ~ 
D ) iH-HHf-1.,J,,,£~ .. ,_ RECRUITMENT & TRAINING 

OF PERSONNEL FOR THE LEAD 
COMMUNITIES 

TOPICS & ISSUES 

~~ 
1) IB11~ediate infusion of ad;d'itional talent to 

the communities 

~, 

2) -lrfimeeliat-e response to shortag,e of 
personnel 

3) Systematic upgrading of the Jewish 
educational system 

4} Introduction of systemic ongoing 
in-service training 



. . . .. . .. : ... - : ._ - ... . ,,. ___ .. , ·. -- ~ .. -· 

RELATED READING MATERIAL 

• Aryeh Davidson: "The Preparation of Jewish 
Educators in North America: A Status Report" 
(A report submitted to the Commission on 
Jewish Education in North America) 

• A Time to Act 

OPERATIONAL IMPLICATIONS, E.G.: 

• Identify potential quality personnel in each lead 
community and set up immediate training 
program for each 

• Immediate recruitment of personnel from 
existing training programs for senior personnel 
in Jewish education, e .g., Jerusalem Fellows, 
Melton Senior Educators Program, etc. 

• Set-up of recruitment programs designed to 
serve the lead community for middle-·and 
long-range 

·:.: ' .-;, . · .. 



CJ BEST PRACTICES 

TOPICS & ISSUES 

1 ) Best Practices as an inventory of 
11success stories" in Jewish education 

2) The distinction between 11 good" and 
11ideal" practices in education 

3) The r:ieed 

4) The attempt to determine pre-conditions 
for the replicability ~~::J.!:\.:1t=+rn'11 of these 
f e_a.ru.res ~ ~ 

5) Initial areas in which Best Practices will 
be developed: 
• Supplementary schools 
• Day schools 
• Early childhood programs 
• Israel experience 
• JCCs 
• College campus programming 
• Camping/youth programs 
• Adult education 

6) Best Practices in the supplementary 
school: Initial findings & implementation 

·:.· .. · ·.• 



RELATED READING MATERIAL 

• Barry W'" Holtz: "The Best Practices Project" 

• Barry W. Holtz: "Best Practices Project: The 
Supplementary School," CIJE 

OPERATIONAL IMPLICATIONS, E.G.: 

• Presenting the findings of the supplementary 
school to the various institutions & educators in 
the lead communities 

• Training seminars for various constituencies 
(lay leaders, educators, rabbis) 

• Initial project: Best practices in supplementary 
schools-training educators for specific 
applications 



.. ..... _. .. .. -····· - ... . 

F) PILOT PROJECTS 

TOPICS & ISSUES 

1) Jump-start the process & show progress 

2) Respond to immediate needs in thie 
communities 

3) Initial try-out of some of the ideas 

4) Establish networking amongst the three 
lead communities 

5) Examples of pilot projects: 
a} In-service training for principals, JCC 

execs, teachers {formal & informal) 
b) Israel summer seminar 

.. '· · 



RELATED READING MATE:f{?IIAL 

• Barry W. Holtz: "Pilot P·rojiects:," Working Pa1p.er 
from February 22, 1993 

! ~ 

f 

i 
• • 

. ·"' : ' ?}: 
' ... ' .-;. . ..,,. . .,;,,. 



G) MONITORING, EVALUATION' &: 
FEEDBACK 

TOPICS & ISSUES 

1 ) MEF as the tool to d1ocument the entire liea:d . .. 

communities project & gauge its success· 

2) MEF as basis for broadening the lead 
communities project & diffu,sing some of rts 
programs 

3) The two main aspects of th,e MEF project: 
a) What is the process of change in the lea1d1 

communities (qualitative & quantitative 
data, monitoring & evaluation) 

b) What are the outcomes of change_ in the 
lead communities (relation to Goals Project) 

4) The role of the field researchers: 

5) Building the feedbdack loop 

~ 
•• ~ • • I •••• ' • 
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RELATED READING MATERIAL 

• Adam Gamoran: 11Monitoring, Evaluation & 
Feedback in Lead Communities-Tenative Plan 
of Work for 1992-93 {August 1992) 

• Adam Gamoran: Update from January 1993 

.. •• , ... 



BY FAX: 

TO: GINNY LEVI 

FROM: SHMUEL WYGODA 

RE: DRAFT FOR MAY SEMINAR 

DATE: APRIL 21st 1993 

Dear Ginny, 

Attached is a first draft of the agenda for the May seminar in Cleveland. 

As you know we will have next week in Jerusalem a simulation in preparation for 
that seminar. We expect to learn a lot during that simulation, and it is quite likely 
that the final agenda will be affected by what we will learn during the simulation. 

In the meantime we here think it is a good idea to show the attached agenda to the 
CIJE staff for comments. 

With regards to the material to be distributed for the May seminar, a first package 
will reach you by May 1st and the remaining will be sent to you right after the 
simulation. 

Best regards, 

c.c. SF, AH. 

1 



SEMINAR FOR THE LEAD COMMUNITIES AND THE 
DENOMINATIONAL TRAINING INSTITUTIONS. 

Draft for an agenda. 

The following are some suggestions for the agenda of the May seminar with the 
Lead Communities and the Training Institutions : 

I ) Community updates: 

- a) Overview local commissions and program report. 
- b) Launch, and presentation to the Community. 
- c) Educators survey 
- d) Pilot Projects 
- e) Best Practices. 

II) Problems, topics and issues: 

- a) Systemic approach to change. 
- b) Adressing Personnel shortage. 
- c) Lay leadership involvment. 
- d) Developing the feedback loop. 

III) Resources: 

A) Projects: 
- The Goals project. 
- Best Practices. 
- Pilot Projects. 
- Monitoring Evaluation Feedback. 
- Educators survey. 

B) Institutional Resources. 

C) Denominational Resources. 



IV) Next Steps: 

- a) Ongoing meetings and seminar. 
- b) Targets. 
- c) Communications. 
- d) Time line. 
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M~ 
HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 

3077 UNIVERSITY AVENUE • LOS ANGEl.eS, CALIFORNIA 90007-3796 • f')';CNE 749-3424 

le,) _ _____ _ Professor Seymour Fox DATE Apr. 14, 1993 

FR<JM_---=S=a=ra I= . .e=.e::;... ___________ _ 

As you requested, here are some thoughts about the agenda for the May 11-
12 meetings in Clcve}and: 

1. The Training Institutions/Denominational Movements 

A. What are the expectations for involvement of these 
entities in hands-on work in tbe Lead Communities? 

B. \Vbat particular resources/expertise might each 
institution/orgao.iza.tion bring to needs in the Lead 
Communities? 

C. In what way, if any, should these institutions be 
consultants/participants/etc. to planning processes in the 
Lead Conimunities? 

D. Where does the Lead Communities Project fit into the 
strategic plan, already developed, at Yeshiva, JTS, and 
HUC? 

E. It is important to be clear how the training institutions 
aud the denominational organizations relate to their 
movements, and what the implications are for the Lead 
Communities Project. 

2. The Lead Communities 

Here, I am at a bit of a loss, since I do not know where the 
communities are in their processes. [ am convinced, however, 
that there needs to be some discussion about the difference 
between programmatic additions, however creative, and 
systemic change. If the Lead Communities Project cannot help 
educational institutions to transform themselves into more 
effective and engaging communities of learning and identity­
building, I am afraid the project will fall short of the 
expectations placed upon it. Perhaps there can be a rich 

.discussion involving the Lead Communities folks and the 
denominational institutions in regard to this point. 

I hope tlus is a hel~ful addition to your agenda planning. 

SL:fj 

I f 
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M~ 
HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 

FROM 

3077 UNIVEASIT'r' AVENUE, I.CS ANGELES. CALIFORNIA 90007,3796 • PI-IONE 749-3424 

Professor Seymour Fox .....a.-__________ _ OATE_Apr. 14, 1_9_9_3 __ _ 

Sara Lee 

As you requested, I am sharing some observations about the Lead 
Communities Project, based on meeti.ogs held in Atlanta and Baltimore with 
professional and lay leaders of the Reform Movement. 

1) In both cities, there was little awareness of the nature, structure and 
purpose of the Lead Communities initiative. To date, there appears 
to be little engagement of the Reform leadership or institutions in 
planning, decision-making, or even orientation about the Lead 
Communities Project. lt is not clear whether th.is situation is the 
result of some systemic flaw iD involving denominational educational 
institutions or merely indicative of the fact that the project is at a very 
early stage. In any case, it does suggest that attention needs to be 
paid to inclusion of denominational leadership, both lay and 
professional, at the very enrly stages of planning, including their 
representation on central decision-making bodies. 

2) As a result of our two meetings, the Reform leadership is developing 
a stt of their educational priorities in both cities. Such priorities 
might be consonant with those identified in other segments of the 
educational community or generated by the core planners for the 
Lead Communities Project, but they may be quite different, as well. 
ln both communities, this list of priorities will be discussed with the 
"federation" team responsible for the Lead Communities Project. The . 
question that emerges is how the Reform priorities get negotiated 
within the overall agenda of the Lead Communities project. Is there 
a plan or sense for bow such negotiation is to take place? One clear 
result of the movement meetings is the mobilization of the Reform 
leadership in both communities to advocate for their educational 
interests. 

3) My personal impression is that the Lead Communities Project is 
viewed as a 11federation 11 operation, leading to the conclusion that the 
Lead Communities Project is no different from other federation 
involvement with Jewish education. Such an impression can 
undermine the sense that the Lead Communities Project :is truly a 
unique and profound anempt to bring about the enhancement of 
Jewish education through community-wide engagement with the issues 
and the development of systemic responses. As you know, there is 
constant discuss.ion across the continent about federation•S)'Dagoguc 
relations, and the Lead Communities Project is regarded as a litmus 
test of the viability of a new and more productive relationship between 
these two worlds. 
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Professor Seymour Fox 
page two 
April 14, 1993 

HUC L.A. 

lo conclusion, the Reform Movement meetings in Atlanta and Baltimore 
point to some critical issues that should claim our attention, if the Lead 
Communities Project is to actualize its poteDtial for change. 

SL:fj 
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.CIJE I LEAD COMMUNITIES / TRAINING INSTITUTIONS MAY 
SEMINAR. 

ELEMENTS FOR THE APRIL SIMULATION. 

IJ_Scope of the project. 

1 ) The Lead Communities project as a systemic change of the Jewish 
Educational environment versus a compendium of sub-projects of which some 
may be initiated by the Communities and other by the CIJE .. 

Lead Communities: 

Past: 
- Figured implicitly in A Time to Act. 

(Who in each L. C. read A Time to A ct?) . 

- Figured in the program guidelines. 
( Who read this document , and who in each L.C. was involved in 

applying to become a L. C.) 

Future. 
- Will be a key issue at the May seminar . 

( What else does it take to make this point clear) 

Training Institutions. 

Past: 

- Figured implicitly in A Time to Act. 

- Little involvment in the L.C. project so far. 

Future: 
- Will be brought on board during May seminar. 



2) Implications of the difference between Enabling options versus Programatic 
options. 

Lead Communities. 

Past: 

- Figured in every document they received. 
( Who read the document? 

Some communities came with their own agenda, and hence did 
not " hear "what they heard and read.) 

Future: 

- Will be reiterated during May seminar. 
( How can we overcome the "local agenda syndrom 11

) 

Training institutions. 

Past: 

- Figured clearly in A Time to Act and other documents they received. 
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From: Ginny Levi To: A nnette Hochstein, s~ymour Fox 

0 .Sh~uel Wy~oda 
rganrzatton: 0 

Phone Number. 

Fax Number: 
0119722 619 951 

Comments: 

Phone Number. 
(216) 391-1852 

Fax Number: (216) 391- 5430 

If there are any problems receiving 

this transmission, please call: 

216- 391-1852 



M.EHO TO: Participants in August Lead Communities Mae"ting 

FROM: 

DATE: 

Virginia F. Levi ~ July 19, 1993 

It has come to m..v attATirinn ~h~t Qrr~nse=~nc~ £vL Lvvms ac the voubletree Inn 
at the Colonnade in Baltimore must be made centrally, even though rooms will 
be paid for individually. Therefore, would you please call me with your room 
reservation needs. My office will make the arrangements. 

Rooms are being held only until July 23, so I look to hearing from you 
shortly. I apologize i f this causes any inconveni ence. 

200'3:ltld 
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CONFIDENTIAI~ 
MANDEL/PREMI ER PHII.A~THROPIC PROGRA.~ 

NEtlSLETIER 

TO: John C. Colman, Seymour Fox, Annette Hochstein, Scanley B. Horowitz, 
Ann G. Klein, Kenneth J. Kristoff, Jack N. Mandel , Joseph C. Handel, 
Morton L. Mandel, Paul T. Horaco, Stuart Neidus, Philip S. Sims , 
Henry L. Zucker 

FROM: Virginia F. Levi (Newsletter coordinator) 

DATE: July 15, 1993 

------- ----- -- ---- --- ----- ------ -- ------- -- ------- -- --- ------ -- ------ ----- ---

Several personne l changes are in the works fo r C!JE. Shula.mith Elster 
concluded her work wich CUE as of June 30 to take a position as 
Professor of Jewish Education at Bel timore Hebrew University. Dr. Gail 
Dorph will assume Shulamith' s responsibilit:ies effecti ve September 1. 
Or. Dorph has an outstanding reputation and is very knowledgeable about 
Jewish education, having come most recently from t:he University of 
Judais~ in Los Angeles. She wtll be responsible for, among other 
things, working closely wi.th ehe three Lead Communities on CIJR's 
behalf . 

Dr. Barry Holtz, who has been working part-time for CIJE directing the 
Besc Practices project , has now taken a two year leave of absence from 
his position at the Melton Resear ch Center at the Jewish Theological 
Seminary to cont inue full•time co work on the Best Practices project and 
with the Lead Communities on implementing piloc projects which l ink Best 
Practices with specific needs of the communities. 

In addition to these major and very positive staffing changes , we hope 
to be in a position soon to publicly announce the appo i ntment 0£ a full­
time Executive Director. 

Progress is being made in systema tizing CIJE operations. A m.anual has 
been prepared for use by CIJE staff and should go a long way toward 
helping the organization co run more smoothly. 

~ork is proceeding with the three Lead Communities. In Atlanta 
conversacions are under way ~ith Emory University to establish a program 
co train personnel for Jewish educat ion. 

Baltimore hns no~ identified two lay people co head che local Lead 
Communities project and is actively preparing f or a major event co 
commemorate the launch of the project in September, There is evidence 
of increased energy and excite~enL surrounding the project. 

· - ·· ----······ - · 
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Mil~aukee is moving forward on several fronts. A survey of Jewish 
teachers has been administered and is being tabulated and evaluaced. A 
survey ot principals has been developed by CIJE and will be administered 
this month. In addition, Milwa-ukee's Commission on Visions and 
Initiatives in Jewish Education is working to develop a "vision" for 
Jewish education and is seeking CIJE assistance in identifying people 
who can help raise the level of their deliberations. 

Preparations are under way for a meeting of the CIJE board in New York 
on August 26. That meeting will be preceded by a meeting of CIJE staff, 
as well as a joint gathering of representatives of CIJE and the three 
Lead Communities. In response to a recom1Z1endation by Lead Community 
representatives, these joint me4tings will be held in one of che Le4d 
Communities. The August meeting is scheduled to take place in 
Baltimore. 

In the work on Best Practices, eight areas have been identified for 
concentration. The first, Best Practices i~ Supplementary Schools, h as 
been completed and published, and has been distributed co t he Lead 
Co?llmunities and other interested parties. 

The second area of study, Best Practices in Early Childhood Programs, is 
nearing completion. The criteria for identifying best practices were 
developed and a team of experts has studied programs which meet those 
cri t eria and submitted reports to Barry Holtz. Barry is now at work 
editing the reports for a publication which should be completed by lace 
August. 

The next three areas for best practices work are JCCs , day schools, and 
college campus programming. ~ork has begun in each of these areas and 
should be completed during this calendar year. It will be follo~ed by 
work next year on camping and yo~th programs and adult education. A 
strategy for ~ork on the Israel experience remains to be developed. 

A pr oject entitled Monitoring, E:Yaluation and Feedback is coordinaced by 
Adam Gamoran, a professor of sociology ac the University of Wisconsin 
who has jusc returned from a year's sabbatical in Scocland. Working 
with him are Professor Ellen Goldring at Vanderbilt University and three 
field researchers, one assigned to each of the Leaa Comrounities. Ihe 
field researchers have interviewed Jewish educators in their assigned 
communities and a re in the process of preparing written reports on their 
findings. (This is a qualitative study of fee.lings and percepcions 
abouc their experiences with Jewish education.) In addition, 
questionnaires have been developed for completion by teachers and 
principals in each of che three communities co provide quancicac.ive 
information (e.g. years of education, years of service, ecc.) This 
written survey has been administered in Milwaukee·'and che daca is now 
being analyzed. It is scheduled to be done in· Atlam:a and BaltimorP. in 
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the fall. In addition, the field researchers now follo~ a regular 
schedule of reporting to their local communities and to CIJE. 

Jee Association Executive Educat:ion 

The JCC Association devoted much of the first year of the three year MAF 
gxant in support of a ne~ executive education program to carefully 
developing the course, establishing and implementing a complex process 
for selection, and negotiating with the Mandel Center £or Nonprofit 
Organizations to do the training. The first class of twelve students 
spent e i ght days in J1.ltle at the Mandel Center, as the course was 
launched. VFL had an opportuni~ to meet the students, ~elcome them on 
behalf of MAF, and to sit in on one session of the course. She noted 
that the students were a divers~ group--more women than men from varied 
positions within the .JGC movement and a range of colllmunities. During 
their week together, each was interviewed individually for pairing with 
a current JCC execu~ive in a m•ntoring relationship. They will spend 
the next six months co~pleting assignntents , working with their mentors, 
and putting into praccice some of what they have learned. They will 
return to the Mandel Center in J)ecember foT the next group session. 

It appears that the initial course was well received, The director of 
the prograui was enthusiastic and reported positive evaluations by the 
students . In a subsequent meeting with Stanley Horowitz, Art Rotman, 
Execucive Vice President of JCeA, reported his favorable impressions of 
the launch. 

One aspect of this progi;-alll is to prepare materials to assist search 
COIIIIllittees in the process of selection of e~ecutive directors. It 
appears that an open issue is whether such committees can be convinced 
to seriously consider candidates fr.om this group who do not fit the 
typical profile of a large city JCC executive (i.e., the women in the 
group). This is viewed as one of the challenges to be addressed in the 
next year. 

Ill. Mandel Center for Nonprofit Organizations 

IV. 

Dennis Young, the Governing Director of the Mandel Cencer, has been 
working with his staff, the deans of the affiliated schools of CWRU, and 
his National Advisory Committee on developing a vision for the future of 
the Center. Henry Zucker, Stanlf!y Horowitz and Ginny Levi met with 
Dennis and his associate, Al Abr&.movitz, to discuss the current version 
of this vision a.nd to raise some quescions. This matter will be. 
discussed further .s.nd will most likely be presented to the Philanthropic 
Advisory Board at some future date. 

Busines~ Volunteerism Council 

The Premier Industrial Foundation approved a grant to the newly created 
Business Volunteerism Council whose mission is to promote volunteerism 
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among businesses. BVC works wi t h companies to help them escablish 
volunteer programs for cheir em~loyees, I t matches interested 
volunteers wich general volunteer opportuni ties and with appropriate 
boar d positions in non-profi ts s eeking trustees. Two former United Uay 
progr ams--the Volunteer Center ~nd the Management Assistance Program- ­
have been moved to BVC. They are a l so planning to establish a 
Governance Institute through a p roject they are ~orking on with the 
Volunteer Consulting Group in New York Cicy. Additional funding from 
foundations outside of Cleveland will be sought for this project. 

V. ~eatherhead School o~ Hanagemen~ 

In a report to the Mandel Associated Foundations, Scott Cowen reported 
that the ~eatherhead School is ahead of its original timetable in 
achieving so~e of the long-term objectives set in 1988. The report 
highlighted the curriculum changes thac Business ~eek and ' the New York 
Times have recognized as being very innovative. The full-time faculty 
has grown. from 54 co 76 members since 1988 and funded resea~ch has 
increased from $250,000 per year to $1.2 million. 

I C Id T -, :l rn., ... I I ,... I C~:A 



MEMO TO: 

FROM: 

DATE: 

Gail Dorph, Seymour Fox , Annette Hochstein , Stephen Hoffman, Barry 
Hol tz, Morton L. Mandel, Art Naparstek, Shmuel Wygoda, Henry L. 
Zucker 

Virginia F. Levi t)# 
July 14, 1993 

--------------- -- ---- - ·-- --- ----- --- ·------ ---- --~--- --- ---------- ------- -----
Attached for your information is an article which appeared recently in the 
Wisconsin Jewish Chronicle about tha Milwaukee project. A copy will be placed 
in the Milwaukee file. 

s: :s ss, 02 1nr 
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Lead cities goal-setting begins 
~Y Mardee Gruen family pro- cess and identify crltiea1 needs 
~~-- gramming. in the commanity whkh will 

Tho Milwaakee .Jewish CO!Il- · "We're at · . guide the planning for the over-
manity'a Lead ~ Project is the point in · all project, .. ~ added. 
begb:mmg to get the lead out. the ptocesa Working as a consultant 

The education project has · where W s · with theMilwanktiO iject will 
J:¢Cei'fcd a $30,000 start-up · time to ere- be Daniel: P~ a CUB 
gtal\t fiom the natiooal CoonciJ ate a pl~" seiiior policy consultant. He 
for lniti.ative$ in Jewish Bduca- ex pl aia ed . . will tctmn to the Dcpartmc:m of 
tion. it was announced at a project co- · ·._ · Edu¢atl<xlal Policie-1 at tM Uni,. 
meeting last week coavemd by . chair Jan~ Jane Gellman: versity of W-isconw-Madison 
the local Commiss.i-Ou ou Gellman. ~ndogona followingatwo-yearleaveto 
VJ.ffil!lS and Inirl.atives in Iew- "' W o • r e "9"!lU'lge pro~ •work with the Cleveland Pel­
ish Education. wotk:ing on pn. · tows. a. Jewish educatioo.a1 pro-

Last fall, CUE selected the, a long:rang~. program with g,:am.. . • 
Milwaukee. Atlanta and Balti- .emphasis on die first year. For its pan, CDE is prepar­
more Jewish <X:>mm.unlties as "COE has x- :oncmile<f itself ing a list of ruttioo.a1 conmltant-s 
lead cities to develop commnn1- to Mllwatikee with the grant, to provide expertise "tlut 
ty-wido kwub. edacation pro- which. we'll Wle foe research. It wocldu't odJerwise be available 
giams as a model fur commonl- . will not be uted for new pro- tons," Gellman added. 
ties a:rocmd the coantry. ~g or for anything the COE al.so is COUlpiling ·a sar-

Last ~Jc, at the ootwl1h- gcaon1 ¢01ll"'1ity will. be able vq to pro~ Iewish odncatolS 
do.n's se-cond meeting, tos,e,e." natiooa!lt.Fbueone<tthemr­
J'ona.than Woocher of l'¢wisll A fivo-yoar pla.l:l will b¢ vey .Will iDclude allM:ilwaukee 
Edtieation Sem.ces for North developed by._~ Plan- Jewish day school,~ 
America helpe<i commission ning 'laskFol:r-~ by tary school and prescli~l 
members begin the project's th¢ commissi.an, accordingio teachen. Phase ~o will 
goal~ Dr. Rnth Co• local project encompass . admini~trators1 

----..1:--•- __ _,,,_ . f aduh educauon and inform.al Additionally, a grocp ofpro- "-'VU.L=.......,r ~ ansp1ces o cdncatioo staff. 
f-e::sionals "lld lay I~~ ~ Milwanbe Jewish Fodera- "Data collected will be used 
senttng synagogues and other t!On. . • •. in mak:mg recommendations for 
organizations has held several The commission is planning °hnproving the ~essiooal life 
di.scussioo.s on ~eloping com- a day-long rctJeat in Angust to of Milwaukee s Jewish cduca­
mwuty resources to enb..anco "continue its 'visioning' pro-- torn," Cobell said 

,:. 
:-.: 



~ Pl=lt:Mll.'iR INOUSTl=IIAL CORPORATION NUMBEA OF 
: ~ FACSIMILE HEADER SHEET D •T""• 7 /19/93 TIMI!•. PA"l!9 SENT 7 
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TO: FAX NO, ( 011) 972- 2 • 619951 FROM: FAX NO. ( 216) 361 • 9962 

Name __ Se_;ymo _ _ u_rF_o_x _ _ _____ _ _ Name __ ~Mo~r~t~o~n.:...;;L~--~Man~d~e~l;._ _ _ ___ _ 

Company Mandel Institute Company Mandel Associated Foundations 

Street Address _ _ _ _ _____ _ Tele. No. (216) 391- a300 Ext. 2320 

I I I 

City State Zip Country 

Dear Seymour : 

Attached is t he l at est draft of the paper prepared for the CJF 

Commission on Jewish Identity. 

You wi ll find it interesting r eadin3, especially since they imply 

they are 11 breakin9 new ground" 11 

Warmest regards. 

Mort 
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ERAMING STRAIECilES 

Draft; 71819a 

Iba IUk 

We beijln wllh ll 10 flr\dlnga ef the Natlonal Jewish Pepulatlc Study, wt,leh eor-.flrmed 
What we all knew or euspected: our community's continuity In Jeopardy because of 
a weakening of Jewtah Identity In North American 1ocltty. 

Our task Is to begin to reverse tnts treno - not Just to • rvlve, but to croate vltal 
Jewish lives and Jewish ~mmunities for our~ lvea, the ext generation and the 
generations to come, 

All Jewish lnsliluliOl"IS havt a atake and many have lmportal'I dlreet •~d lrtdireet role, 
to play In fulf\lllng thl• task. For eome - our congregatl n, end their aasoetated 
rollglou11 o, 1c.l octuttitlon11 ln1tltutlriri1 heino th• ml'lat l'\r\t11'\I avam('IAA nrr nrnmntino 
M,(lou~, con1mltted Jewish llvl"g haa long con9tltutod tho vor, ooro of tholr lnalitutionsl 
mission, meaning and purpose, They embody tne tra.dltlor,al r,oundatlona 01 Jewl~h life 
- torah avod&h, and gemllut hassadirn, It got• without ea Inc that theae lnatllutl0ne 
are oentral1 In their role and expertise, to any effort to atren then Jewl&h Identity, 

For other,, auch as Federation,, bulldlrig Jewish Identity rapr tent• • eonoem that has 
grown up alongside other tradltlonal fool - e.g., meeting humen needs here and 
overe1a1 e• an txpre&slon of their commitment to tredtJkah nd tlkkun olam - but has 
now begun to move toward th& top of their agendae, Over th Plit fow d~de,, rn~ny 
Federations have lncrtastd their support for Jewish ecSU~tlon. Dur1ng thl• samt 
perlOd, annual Feoeratlon oampalgn& have lncreaslngly taken on th• character of sffor1~ 
not Just to ralae funds, but alao to build Jewish comrnu tty and to raise Jewlth 
oonsolou,nese, Federations aupport several national agenel s - Including JESNA, the 
National Foundatlnn fnr Jawl1h Culture. and oampua servl agenottt - WhQ 1h1r~ 
with the rtllglous community a primary foous on enhancing J wish ld~ntlty, knowledge, 
and commitment. The Jewlah Community Centers Aa$oolat on and many JCCs have 
also made Jewish education • high priority, 

Oeapltt this growing confluence In goal,, the two great In tltutlonal co.mplex&s built 
around the 8yn11gogue lnd the Fad~ration retpeot!v11v h1v not generally workRrl AS 
full p$rtner, In the effort to promote Jewish continuity. oday, however, ... there l.s 
growing reoognltlori on au sides that Just auch • partnersh must be effected, Th• 
palpable threats to Jewish continuity demend that Ftdtratl na, Synagogues, and tht 
erray of other institutions - educational bodi.11 m~mbershlp organization•. community 
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relations agenclee. Israel! and Zionist organlz&tlons - vitally ncerned with the Jawlah 
future· work more closely together. 

Yet, even combining our lnatltut1ona1 expertise on how to &tr gthen Jewish Identity wlll 
not be a tufflclent response to the challenges we face. D•s lte our expertise, neither 
singly nor together have WI been able to providi de~nltlve an W$r& to the fundamental 
qu&stlon that dennas eur historic 11tuwt1on: How osn we en&ij o that Jowe will oontlnl.le 
to choose to be Jewish and to partloipatt actively In a vibrant, dlvtr,, Jewish 
eommunity within contemporary North Arnertoan sootety? 

An&wsrlng this question wlll lnvotve provk11ng more ,upport t exletlng Institution& end 
programs which have demonttr1t1d the ablllty to alrenothe Identity and community, 
It wlll alao Involve creating additional 0pportunltle1 for Jew of (?Ur er~ to nnd deep 
personal meaning In their Jtwlahness and llve out Jewish slues· and commitments. 
To do both, we will ntid to wrt•tl• with priorlty-aeUlng and xpand the reaour~s we 
Invest In Identity~ and community-building. 

Mueh of what mu,t be done to ensure our fUture can cmly be mplem,nted locally; and, 
Indeed, local communltl11 aero&$ th• CO(ltinent have begun t organ!!& them,elves for 
major Initiatives In thit arena. But there are other compo~ent& of the task - e.g., 
research, recruitment and training of protosslonal leadership, ~•lldatlon of new prlorltlea 
- that will require oolltctlve continental action. Our major ~tlnental movements and 
aganclaa have begun to respond with Important tnltlatlves or t elr own, both individually 
and cooperatlvely through• variety of endeavors. auoh as t e Commlealon on Jtwith { 
Eduoatlon In North America, Bu{ much work remains. I 
The proces& of oommunet moblll~tlon for Jewish oontlnult will r•qulre, above !II, a 
wllllngn,n to implement dramatic and creative chang&a bo\ within organizations and 
In their relationships to •ach other. 

Fedtrttlons locally and CJF continentally have e spedal r•• onslblllty and exPfrlenee 
to bring to bear In bulldlng the community-wide coelltlona t at must take ahape. lt Is 
for thla reason that CJF hes taken the Initiative to form Commission en Jewl•h 
Identity and Continuity lhat would represent and en• lze the 1.1nprec&dented 
partnership we require. 

Iht Qballengt 

Suecessfully oarrylng forward the work of the Commlsalon, nd &ven mort tht process 
of chano- It ,eeks to lnaplre and aaelet. wlll not be e ay. Some of what tht 
Commission alma to achleve draws on famlllar eonoema a ekllls. Toe SynagQgues' 
long experience In Inspiring and educating Jewa of all 1gtt Ill be called upon, So too 
will Federation•' historic talents in planning and flnan~al r ,ouree development. 

2 
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But other elemente of the Commlsslon'a agende wlll challen , ouf past experience and 
current capabllltlea. To give two example,: 

1) Finding the appropriate ways for Federations and con rsgetlona (l0eally) end the 
federated eystem and denomlnatlona1 movement, nationally) to work mor, 
oloaely togathar la more than a matter of ,lmple des re or I deol1lon to do eo. 
F'or both, tt will roqulra er1atlna new klnd1 of relations lps with organizations and 
leadershlp having very dtfferent hlatorlea, cultun11, and modoa gf gperatlon, 
The8e moat be ralatlonahlpa of openneu and equal' • In whleh the autonomy 
and unique characteristics of each lnstltutlonal fram work are re,pectad, even 
as the lev&I Of coopereUon end mutual ,upport grow . 

2) Our ooa.l, In ~Art, I! to h6lr, th6 M~ som,r4tlon of. ew~ ,nJoy richer, deeper 
Jewish lives. Yet, many within this generation do t perceive a wefJkened 
attachment to Jewish life as persornllly problematic. or auch Jews, our task 19 
a1 much to create th• desire for fuller Jewish engaQ ment and 1etf-ex~11lon 
as It la to satisfy that nffd, 

There wlll be other ch(tllengee: 

1) To balan09 the prtaGurea for short-term accompllshrMnt with recognition of the 
need for a fang-term, comprenenalv• approach, 

2) To put forward a manege~ble a;enda, without b Ing auper11cial. 

3) To make the btst utt of cnd1tlr,g exp,rtlse, whll allowlng room for now 
know1tdgt and new patadl~ms for ,otton to emerge 

Conceptyaustt1tegic Pcloclp!ea 

In light of tht above, we proPo&e the followlng framewon< o etrateglc prlnclplat for the 
work of th• Commlaelon: 

1) 

2) 

Creating the Commission Is an act of ooalltion-bulldl . The Commlsalon must 
provide 1n environment In which participant, oan wo together In new waya and 
develop new understanding• of their own rol•e and ml tlona, The Commle&lcm'• 
major teek Is not to produce a program or a report, but to h•lp shape a new 
reality In Jewl1h organizational life. 

CommlS$km members, leader, In their respeotlv• Ida of activity, wlll bring 
much knowledge and wisdom to its dallbor.atkms. But thoy must ~lso bo 
prepared to leam and to be effeoted by 1ervlng on • Cornmlsal0n. . ·.• 

3 
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3) The Commission'• work wlll lncorporete several differ nt tasks end proceues. 
~ These WIii require coordination, but lleo sUfficlent space and Integrity to 
accomplish wnat we need from each. For exampla, ga~erlng and disseminating 
expGrUte le qutt, dlfferent from aaekln~ to facilitate or anlz1t1onal change. The 
Commiaslon WIii r.eed to approach thes& two task with aw11renea1 of this 
difftrenee. 

4) The Commla&lon will need to hear from and In olve a wide rsnge 01 
conalllueneles and lntereeta, lnotudlng Individual, from Ide th• organizational 
networks represented on tt. tt WIii need to ensure th t ell relevant Information 
and expertiee - Including that poueued by profess! nale In the '1rencnes" of 
this effort - are available to It. 

Ibo Work of tho Commjaalgn 

To accomplish Ill minion, the Commission wltl: 

• 

• 

• 

Gather, analyze emd dleaemlnate Information on trends, developments 
and lnltlattvea In Jewish Institution al and 00m unal llf e Im pactlng upon 
Jewish Identity and continuity. 

Explore a variety of eoneeptual rramew0rk1 t lllumlnatt and come to 
grip• with tht complex 1u ue~ Involved. in promoting Jtwlsh Identity end 
contlnult)', · l 
Act aa a catalyst for ohange by bringing togett, r In con1tructlv1 dialogue 
lnatltullonal leederahtp, experts ind r•prest ntatlves of the various 
eegment, cf American Jewish life. 

Develop guideline,, modtls and prlnolpltt j which can faollltate the 
trantfcrmatlon of lnatttutlonal cuttur•e and t In motion communal 
ln1tlatlves to enhance Jewish lift Into th$ 21 at century. 

Pool resources, expertise and the Influence of 1rtlclp1tlng lnstltutkma to 
addreaa tuues that are continental In na re and best dealt with 
e0llectlvely, 

SUMMAfiY 

As we gather to raise our oommunlty'1 conacl(?Uine$, that Jewlth ld•ntlty and 
continuity ara tho priority la.suet of our time, we wlll be h lpln; the North ,4.mertean 
Jewish community re1oh toward a vlsl0n for end of itself t trantc&Mde any existing 

4 
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reality._ 

The Commission's mo:.t Important role will be to create I new alltlon of organl~atlonal 
foroes to su1taln, support, and extend thlt proces, by itself r presenting a new reallty 
In Jiwlsh life. The procees of th& Oornmlsslon'a work - labor&tlve, deliberative, 
forward-looklng, guided by diverse Ideologies, yot anarlng a f ndamental commitment 
to am 'llaflJol, 'f'orat Yist,tl, 11'\d omu1'ttt Y/5,-.e/ - wlll 9 • mlrtocoam of the 
community we seek to buttd. 

All parties Involved In thla proceta wlll change, not aa a r&ault r any eollectlv• deolslon 
or plan, but •• a result of the new thinking which oan result rom· naw dialogues and 
relationshlpa. Indeed, an O?i)nnen to chanoa Is. perhapa, e most Important thing 
which all can bring to the Commlasl0n and wlll be the m01t I portant measure of our 
individual and collective C<idlblllty In this hlttorlo undertakln • 

We wlll know that the Commission has futflllad Its m11,10n, n t with a flnal r~ort, but 
when the nsw organlzatlonal rtalltiea and new paradigm• for moving Into the future that 
have emerged within the Commls&lon become part of the normal operatlona of our 
oornmunlty. With thla cloG.r, b t.Jt o pAn•8Mad ooal. we are re' dy to begln our worl<. 

u..ia 

.-
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COMMISSION OF JEWISH IDENTITY AND C NTINUlTY 

Meeting: Tuesday, August 3, 1 se 
Nome 
Marvin Lender 
Shoshena a. Cerdln 
Alon Ade, 
Stephan Bayme 
Helene Barger 
Aaron Brotman 
Andrea Dubroff 
Arnold !l1tn 
Tom Fraudenholm 
Sidney Gold1teln 
Rebbl Mothe Gorelll< 
Charlea H, Goodman 
Nell Qr••nb,um 
Arnofd Greenberg 
Richard Joel 
Mertln Kr■ar 
Lynn korde Kroll 
Robbi Norman Lamm 
Deborah Llpttadt 
Rabbi Brian Lurie 
M,Jvln Merlan, 
Robert Mltltoh 
ltatar Pollack 
Joseph Alemer 
Sheldon Audoff 
MIQhael Rukln 
John Autkey 
Oevld Sackl 
Rabbi Alex Schindler 
Aebbl lamer So~oraoh 
Daniel S. Shapiro 
Rabbi Allan Sllverateln 
Barry Shreg, 
A1bbl Davia Teut,oh 
Aloherd L, Wexler 
A■bbl Sheldon Zlmmermen 

~ttendance 
Yea 
Yet 

Yes 
Ve1 
Yes 
Yes 

No 
Y11 
Yea 
Vea 
Yee 
Yes 

¥ea 

No 
Yes 

Yea 
Yes 

Yes 

Yes 
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DRAFT 7/19/93 

AGEN'DA 
CIJE STAFF TELECON 

July 22 , 1993 
9:00 AM (EDT) 

Participants: Seymour Fox, Annette Hochstein, Steve Hoffman, Alan 
Hoffmann, Barry Holtz, Ginny Levi, Shmuel Uygoda, Henry L. 
Zucker 

I. 

II. 

Review minutes of June 30 

Review assignments of June 30 

III. Aug. 26 Board Meeting 

IV. 

V. 

VI. 

A. Contacts with campers 

l. Status of calls 

2. Reassign Billie Gold - for chis meeting, only 

B. Status of materials to be mailed in adva~ce 

C. Materials for meeting books 

l. Minutes of Feb. Board meeting 

2. Progress Report 

3 . Gamoran and Holtz reports 

4. Board and Staff lists 

Staff meeting 

A. Times: 10 am on 8/19 to 4 pm on 8/20 

B. Location: American Friends of Hebrew University? 

C. Agenda 

D. Attendance 

Lead Communities Joint Meeting 

A. Jerusalem simulation 

B. Status of agenda planning 

Discuss BH draft letter to Rachel Cowan 

~00'3Sll:ld 1SNl73GNl:lW 01 

Assignment 

VFL 

VFL 

VFL 

SW 

VFL 

VFL/SW 

ARH 

BH 
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VII. Status reports on communities Team 

A. Atlanta 

B. Baltimore 

C. Milwaukee 

VIII. Schedule next telecon VFL 

Thurs . , July 29, 9:00 am (EDT) 
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Rabbi Rachel cowah 
~he Nathan CUllllilings Foundation 
1926 Broadway 
suite 600 
New York, NY 10023 

Dear Rachel, 

July 19, 1993 

I am writing on behalf of the council for Initiatives in Jewish 
Education (CIJE) to report on the current status of the Cummings 
Foundation grant (ref. #4723) which was awarded to us beginning 
December, 1992. 

As you know, I am the dir9Ctor of the CIJE Best Practices Project 
and theref ore I am r esponsible for carrying out the proj ~ct out­
lined in the grant. Let me describe the progress of the project 
up to this point: 

As the CIJE has begun i ts work in the three Lead Communities (At­
lanta, Baltifflore and MilwauJcee), one of the most exciting e le­
ments of our presentation, from the point of view of the threQ 
sites, has been the Best Practices Projeot. All or the com­
munities believe that change is needed in their comm.unities and 
all are hopeful that th~ Best Practices Project will give them 
insight into the ways that suceess ~ight be achieved. 

As you know the first focus of the project has been t he sup­
plementary school. The reas ons for aiming our e fforts in this 
direction are clear: a) the vast majority of Jewish chilaren in 
America reeQive their Jewish education in the supplementary 
s chool; b) virtually ev~ryone feels a naed to improve the in­
stitution in significant ways: c) best practice in this a rea can 
point the way toward change and improvement. The idea of the 
project, as described in aur grant propos~l to the cummings Foun­
dation, was 1) to discus$ the elements of succes~ful s up­
plementary schools with a group of experts; 2) send expe r ts to 
visit examples of such successful practice; 3) write up those ex­
amples and than 4) to begin the process of intrQducing change 
into the thr•e Lead Communities. 

The grant called tor completion of these elements by the conclu­
sion of year one. I am happy to report that we have now besn at 
work on this project for eight months and are moviug forword in a 
$teady and effective way . 

v30' 39t;d 1SN l730Nl::IW 0 1 1 e: : 91 ss, s 1 1nr 
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A group of experts was gaUered together to discuss the iss~e of 
best practice in the suppl~mentary school. The group incl uded1 

along with Dr. Shulamith Elster and myself: 

Dr. Isa Aron (HUC-Los Angeles) 
Dr. Sherry Blumberg (llUC-Los Angeles) 
Ms. Gail Dorph (University of Judaism, Los Angeles) 
Or. Sarouel Heilman (Q~eens college, NY) 
Ms. carol Ingall (Melton Research Center and BJE, Pro­
vidence, RI) 
Ms. Vioky Kelman (Melton Research Center and Berkeley, CA) 

Based on that meeting I then wrote a gui~e for looking at Best 
Practices in the Supplementary School. A team of repQrt writers 
was assembled and assignments were given to the team to locate 
both good schools and good elements or programs within schools 
(such as parent education programs). The report writers were: 

Ms. Kathy Green (Reconstructionist Rabbinical College, 
Fhiladelphia} 
Ms. carol Ingall (Melton Research Center and BJE, Fro­
vidence, Rl:} 
Dr. Samual Joseph (HUC-Cincinnati) 
Ms. Vicky Kelman (Melton Research Center and Berk8ley, CA) 
Dr. Joseph RQimer (Srandeis university) 
Dr. Stuart Schoenfeld (York University, Toronto) 
Dr. Michael Zeldin (HUC-LA) 

We now have reports 0n ei~ht schools as written up by the group 
memb~rs and these have been published in draft form. I want to 
indicate that in our view this is only the first step of a pub­
lication process and th~ draft was originally intended for inter­
nal use of the CIJE only . To our surprise (and perhaps we were 
naive not to anticipate this!) when t he word about the reports 
began to circulate , the CIJE felt it could not keep the reports 
as an intern~l Matter and a draft version was prepared for more 
general cirQulation. 

In the future we would like to see rnore schools and progralll.S in­
cluded in the inventory as well as reports that would aescribe 
the best practices in more depth thar. was possil:>le in the puh­
lication currently available. 

I included an e~say as an introduction to the draft which tried 
to sultU'\'\arize what might be learned about successful practice in 
the supplementary school from the Best PractiQcs Project up to 
this point. 

As I point out in the introduction, the first re$ults indicate 
that, indeea, there are suocessful supplementary schools and we 
are finding representative places that are worth hearing ~bout 
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and seeing. In the spirit of Professor Lee Shulman ' s talk at t he 
1991 CJF General Assembly, we have discovered real examples tha t 
"prove the existence" of successful supplernGntary schools . 'l'hese 
are ~ites that people in the Lead Collllilunities can l ook at, visit 
and l~arn from. 

The final phase of year one-- int r oducing change into the three 
Lead Communities- - has alsc now b~gun . Ouring the past spring I 
visited each of the cownunities and had extensive meetings with 
local Federation professionals , l ay leadership, rabbis and Jewish 
educational profes$ionals in t he local supplementary schools. 
There is a great hunger in these communities both for information 
and for help. I have spoken at public meetings o! lay and 
professional groups anct ha•e begun to prepare tha groundwork for 
act ually introducing the principles l earned from the models of 
excellence documented in the Best Practices Project . 

As the fal l begins we hope to introd~eed a set of "pilot 
projects" in the local colrtlluni ties , using the wisdom of th$ best 
practice models-- these might include projects a round rabbinic 
support of supplementary scilools, parent educational programs and 
teacher education models. 

With all this progress, we must also report on some of the in­
hibit ing f actors that will have to be addressed a~ the project 
moves forward . One thin~ that we have learned in this work-- or 
perhaps ~e-learned-- ia so•ething we knew already from all thQ 
r esearch in general education: change is a s low process, even 
where people genuinely want t o change and improve . When one adds 
the complicating factor s ot oomplex organizational structure~ 
such as synagogues, denominational iss ues that are always present 
and t he inherent issues of Federati on-synagogue relations , i t bas 
bean clear t o us that the process must b~ nursed a long with con­
siderable attention and oare. 

However , we remain optimlstio that ehange is possible when people 
of good will want it to h~ppen and this is s omething we certainly 
are seeing the three Lead Communities . We have been encouraged 
particularl y ~y the enthusiasm and support of the lay l eaders i n 
the c omm.unities and see them as our best allies for change . Next 
year I hope to meet with groups of lay and professional l eaders 
to begin presenting speeifically on the findings of our sup­
plementary school project. We see this as a kind of educational 
"seminar" for Jewish e duc::a'tional leadership. The i dea f or such a 
seminar has been well received in tha oollU'llunities . 

The council £or Init iatives in J ewish Education is a ppreciative 
of t he support that the Nathan cummings Foundation has afforded 
us. We look forward to kesping you inforll\eQ of our p r ogre5s. I 
hope that you ana I can meat (i f possible with my colleague Art 
Naparstack) to discuss these matters face to face . 

I ~ lo, j f 1-l"'Tl,.l U t I f"\ I 
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In addition I had the following idea that you might want to con­
sider: Would you be inte~ste d in my presenting some of the 
findings of the Best Practices Project in the suppleme ntary 
school to t he apprcpriat~ Board members of the ewnmings Founda­
tion? Since t he Foundation has e xpres sed a great deal of conc~rn 
a~out the area of supplementary schools, it might be something 
that they would find of interest. Let me know if you' d like to 
explore this possibility. 

Thanks once again f or your support . 

WaJ;1nest wishes, 

(Dr.) Barry w. Holtz 

L00'39~d 1SNI73GN~W 01 



This fax consists of 9 pag~s. If you have problems with its 
transmission, please contarl Rob~rta Goodman in the United States 
a t 608-231-3534 or by fa~ 608-·231 ·- 6844. 

To: Annette, SP.ymout· and Shmuel 

From: Roberta Goodman 

Adam has asked 1ne hi f.\:-: ti:i:,. tr; you. Hope 1:111 is well in 
.Jer.ltSalem ! 



July 18, 1993 

To: Annette, Seymour, and Shmuel 
From: Adam 
CC: Ellen, Roberta, Julie 

MEMORANDUJ\il 

Re: Ambiguities in CUE terms and concepts 

Attached are two documents: 

( 1) A glossary of key terms and concepts for CUE, which you may wish to 
circulate. 

(2) A discussion of ambiguities related to these terms and concepts. This is 
intended as feedback to CUE. 

Here's a brief explanation of the documents: 

Glossary 
At the May meetings in Cleveland it emerged that many of the key terms and concepts of 
CUE were not fully clear to all participants. Consequently we decided to prepare a glossary 
of terms and concepts. The primary purpose of the glossary is to ensure that our own 
understandings are correct. 1-fowever, we think the glossary might have more general 
usefulness. For example, you may wish to circulate it among CUE staff, Lead Community 
staff, and/or Jay people. I'm writing to ask the foUowing: 

o Are our definitions accurate and reasonably complete? 

o If you wish to distribute the glossary more widely, are there other terms you'd 
like us to add? 

Ambi~uities 
Preparing the glossary provided an excellent opportunity to discuss the issues and concepts 
represented by these tenns. We reviewed many long-standing ambiguities and raised new 
issues as well . Hence. another reason I'm writing is to advise you of the ambiguities we 
discussed. Some of these may be easily settled by you; if so, we'd appreciate your quick 
response. Others cannot be addressed simply, but we hope that by raising the questions we 
can help you prepare for future deliberations within CUE and with the lead communities and 
others. Thus, the discussion of ambiguities is intended to be feedback to CUE. 



ATA: 

BPSS: 

CSR: 

GJE: 

LCAW: 
LCC: 
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ProG: 

CIJE -- A GLOSSARY OF TERMS AND CONCEPTS 
July 1993 

Abbreviations used In the Glossary 

A Time to ~t. The Report of the Commission on Jewish Education in North 
America. Lanham, MD: University Press of America, 1990. _ 
Best Practices Project: The Sugplementazy School, edited by Barry Holtz, 
CUE, 1993. 
"The Challenges of Systemic Reform: Lessons from the New Futures Initiative 
for the CUE,'' by Adam Gamoran, CUE 1992. 
"Goals for Jewish Education in Lead Communities." by Seymour Fox and 
Daniel Marom, CUE 1993. 
"Lead Communities at Work,~ by Annette Hochstein, CUE 1 ~93. 
"Lead Community Consultation", minutes of the CUE/Lead Community 
meetings held in Cleveland, OH, May 12-13, 1993. 
Ptannioe Guide, CUE, February 1993. 
Proe;ram Guidelin,:~, CUE, January 1992. 

Glos.sary ot TemlS 

Best Practices - A CUE project to develop an inventory of effective educational practices 
which will serve as a guide to Jewish educational success. As a resource, Best Practices can 
be adapted for use in particular Lead Communities. 

Further reading: ATA 67, 69; f>laG 31-32; BPSS 1. 

Content/Scope/Ouality -· See Lead Community Project. 

Goals Project -- A collaborative effort to stimulate a high level of discussion on the goals of 
Jewish education in Lead Communities. Participants include: Lead Communities, CUE, 
Mandel Institute, Melton Centre at Hebrew University, Hebrew Union College-Jewish 
Institute of Religion, Yeshiva University, and the Jewish Theological Seminary. Papers on 
"The Educated Jew" serve as a resource for this discussion. 

Further reading: GJE 1 - 2. 
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J,,cad Community -- A geographic community serving as a local laboratory for the 
development of exemplary models of Jewish education. A Lead Community sets high 
educational standards, raises additional funds for education, and establishes a wall-to-wall 
coalition to guide its educational ceform efforts. On August 26, 1992, Atlanta, Baltimore and 
Milwaukee were selected as the first three Lead Communities in North America. (See also 
Lead Community Project.) 

Further reading: ATA 67 - 69; ProG 2. 

Lead Community PrQject -- This term has been used in two ways: "THE Lead Community 
Project" refers to the entire CUE/LC enterprise, a joint continental-local collaboration for 
excellence in Jewish education. "A Lead Community Project" refers to new programs and 
initiatives in Lead Communities. These programs and initiatives are characterized by: 1) wide 
scope, 2) high quality, 3) important content, and 4) an evaluation component. 

Further reading: ProG 1; LCC 4, 9-10. 

Mobilization -- Mobilization refers to organizing people and institutions for action directed 
towards the enhancement of Jewish education, and the financial support necessary for such 
action to be taken. Within Lead Communities, mobilization means involving people form 
differing movements and roles, and to both lay and professional leaders, a mobilized 
community has a ''wal/-10-wall coalition." Mobilization is one of the two essential building 
blocks for the improvement of Jewish education. 

Further reading: AT A 50, 63-66. 

Monitorine, Evaluation and Feedback -- A component of The Lead Communities Project that 
documents its efforts and gauges its success. "Monitoringn refers to observing and 
documenting the planning and implementation of changes. "Evaluation" entails interpreting 
information in a way that will strengthen and assist each community's efforts to improve 
Jewish education. "Feedback" consists of offering oral and written responses to communlty 
members and to the CUE. 

Further reading: LCAW 5-7. 

Partnership -- The collaborative relationship between CUE and the lead communities, in 
which both partners share ideas, plans, and policies for their mutual benefit. Partnership 
also characterizes relationships within a Lead Community, 

Further reading: LCC 2 - 3. 



Personnel -- All those who work in the field of Jewish education including formal and 
informal education and professional and volunteer staff. Attention to personnel is one of the 
two building blocks necessary for the improvement of Jewish education. Personnel issues 
must be addressed in all lead community projects. 

Further reading: ATA 49-50, 55-63. 
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S)'stemic Reform -- A plan for change that recognizes that one cannot improve Jewish 
education by reforming one element at a time. Instead, the entire enterprise must be changed 
in a coherent and coordinated fashion. Systemic reform requires a unifying vision and Koals 
and a broad-based (wall-to-wall) coalition of change agents. 

Further reading: CSR; also Marshall S. Smith and Jennifer O'Day, "Systerriic School 
Reform, " Politics of Education Association Yearbook 1990, 233-267. 

VisiQn -- A desired state or process in Jewish education toward which the community as a 
whole or segments of the community are working; an ideal characterization of Jewish 
education in terms of structure, content and process. 

Further reading: PlaG 26; LCC 9; LCAW 2, 

Wal)-to-Wall Coalition ~- The partnership within a Lead Community among participants 
across denominations and levels of agencies and institutions. It includes lay people as well 
as professionals. (See also Mobiliza~ion.) 

Further reading: LCAW 4; ATA 63-66. 



Ambiguities and Uncertainties 
July 1993 

Best Practices -- There is still a great deal of confusion in the communities on how Best 
Practices relate to the building blocks of personnel and mobilization. How is Best Practices 
supposed to be translated into action? How does it reach the educators'? What sequence of 
events is planned? 

The concerns we raised in our Summary R~rt of February 1993 are still relevant: 

"With Best Practices under way, the central challenge lies in strengthening what is 
currently a vague articulation between CUE and the communities in the content area. 
How, exactly, will the Lead Communities and the Best Practices project 
interact? ... Will the communities initiate the relationship by requesting assistance in 
particular are.as? Or will Best Practices provide them with a "menu" from which to 
choose? Is Best Practices to serve as a source of information, inspiration, or both? 

"The link between Best Practices and the communities may become stronger and more 
clear after community educators have been drawn into the Lead Communities process. 
Presumably> contacts between Best Practices and the communities will occur with 
educators, not mediated by communal workers. Wben educators a.re drawn into the 
coalitions, they are likely to develop content-related ideas for change that fit their 
contexts, and to call on Best Practices to help them implement their ideas. Hence, the 
need for better articulation may be best addressed by mobilizing the educators" 
(Summary R~port, Feb. 1993). 

The role of Best Practices in systemic reform is also unclear. As we commented in 
February: 

'' Another concern is utilizing Best Practices in the context of systemic reform. A 
principal feature of the Lead Communities project is that instead of addressing 
isolated institutions or programs, it aims to reform the entire system of Jewish 
education in the communities. This feature is seen as a strength by many respondents 
across the three communities. Yet the Best Practices project, which focuses on 
particular institutions one at a time, appears to conflict with the systemic approach. 
How will CIJE encourage systemic use of Best Practices? Broader mobilization of the 
community is required to ensure that Best Practices are drawn upon in a coordinated 
rather than a fragmented way" (Summary Reyon. Feb. 1993). 

This issue is a source of great confusion and uncertainty in the communities, particularly in 
Milwaukee and Atlanta. At the meetings in May, we came to understand that Best Practices 
will be a resource upon which the communities can draw as they translate their visions into 
site-based action. How this process will work is still not clear in the communities. 



Qoa)s Project .. This is not yet a coordinated and integrated effort, an~ the lead . 
communities have not yet been involved. What will push the goals proJect off the drawing 
board? What will be the forum for discussions? Also, some community members in 
Baltimore and Milwaukee are wondering when they will receive the Educated Jew papers. 
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Lead Community -- We have observed over time, and it was clear in May, that CUE staff 
use the term differently than residents of the three communities. From the community 
perspective, Atlanta, Baltimore, and Milwaukee ~ lead communities; members of the 
communities see their cites as models already. From the perspective of CUE staff, they are 
in the process of becomini lead communities. CUE staff know these cities were selected for 
their po~ntia,1 for radical reform in Jewish education, and the quality of current policies and 
programs was not the key consideration. 

Thus, for example, what CUE staff term "business as usual'' in Baltimore is seen as "the 
lead community process" by members of that community. I may be oversimplifying a bit, 
but I think it's not inaccurate to say that Baltimore federation leaders see their plan, which 
has been progressing since 19891 as one of systemic reform, and one which is consistent with 
CJJE's approach. CUE has not effectively communicated to them, or has not succeeded in 
convincing them, which elements are missing, and which if any elements are misdirected. 
The two partners have at least agreed to disagree on the pace of change: CUE believes it is 
too slow, and Baltimore leaders believe it is the correct pace for effective change. 

A perception held in Baltimore is that the strategic planning and visioning that is being 
initiated in Milwaukee, under CUE's guidance, has already occurred in Baltimore. While 
this was not brought about by CUE per se, it was very much influenced by the Mandel 
Commission and by A Time to Act, as one can see by the language of Baltimore's strategic 
planning documents. , 

Another ambiguity concerns the term "bottom-up" used in ATA (p.68). We found this term 
confusing (and omitted it from our glossary definition) in two respects. First, the logic of 
1'bottom-up" vs. "top-down" implies a hierarchy, but more recently CIJE has described its 
relationship with lead communities as a "partnership." Second, "bottom-up" implies reforms 
generated from within the community, but thus far CIJE has specified not only the two 
"building blocks," but numerous structural elements such as the federation as the "central 
address" for the project, a new role of lead community project director, monitoring designed 
by CIJE, and other specific roles for consultants and CIJE staff. Best Practices also seems to 
come across as a "top-down" reform, although it is not intended that way. 

Thus far, discussions between CUE and the communities have mainly focused on structure. 
Perhaps as content becomes more centrai, the reform process -- and the relation between 
C!JE and the communities -- will be more one of partnership. 
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Lead Community PJ:Qject -- Within the communities, there is still much uncertainty about (a) 
what constitutes a "lead community project" and (b) how the criteria of content, scope, and 
quality are to be applied. Do all lead community projects initiate with the central planning 
(visioning) process within the community, or can they begin from the grass-roots as long as 
the criteria are satisfied? (For example, a rabbi in Milwaukee wants to name his entire 
supplementary school a Lead Community Project.) If the latter, who is to decide when the 
criteria are to be satisfied? If the former, how can the good ideas of those not directly 
involved be included? 

Planners in Baltimore and Milwaukee have expressed concerns about the "ownership" of 
Lead Community Projects as they think about mobilizing large donors. How will they 
provide a satisfactory level of recognition to donors who fund Lead Community Projects? 
What degree of control can be granted to donors, and what level of accountability should be 
worked out? I wouldn 't call this a problem at present, but it is on the minds of community 
planners. A current example is the Machon L'Morim, a Meyerhoff-funded program for 
selected teachers from three day schools in Baltimore> one each from the Reform, 
Conservative, and Orthodox movements. It appears likely to meet ClJE criteria, but must be 
clearly identified as a Meyerhoff program. 

Finally, if there is room for grass-roots projects (i.e., those initiated outside the central 
planning process) to become Lead Community projects, how can they be incorporated into 
systemic reform? 

Mobilization -- We are avoiding the term "enabling option" which, although it does not 
appear in AT A, has often been used by CIJE staff, and is the source of much confusion. 
"Enabling option" sounds as if one has a choice about it, but that is not so in CIJE's model. 
It is important that CUE staff stop using the term "enabling option." 

During the staff meeting in May, the involvement of major donors emerged as especially 
important during the discussion of the Milwaukee report. To our knowledge, this issue has 
been raised with Milwaukee participants to the extent of encouraging them to get Esther Leah 
Ritz involved with the Milwaukee Commission and/or Steering Committee. If the concern is 
a broader one, it still needs to be addressed. 

From the community perspective, a difficulty in involving major donors now is the current 
uncertainty as to the specifics of Lead Community projects, Ordinarily, we are told, 
professionals in all three communities solicit major gifts for designated purposes. Without 
the specifics of Lead Community Projects, professionals feel they lack sufficient 
"ammunition" for soliciting funds. One can think about this problem as a sequencing issue: 
Which comes first, development of content or mobilization of funds? In May, Milwaukee 
participants explained that they wanted a better idea of the content of their reforms before 
they approached major donors about funding the reforms. 
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Another ambiguity is that so far, mobilization in the communities has meant rel)resentation of 
diverse constituencies rather than full involvement of these constituencies. At this time, 
Commissions are generally inclusive in the sense that they involve representatives from a 
wide variety of institutions. However, there is no established mechanism for these 
representatives to inform and galvanize support in their constituencies. We are particularly 
concerned with the involvement of educators. What CIJE or communHy resources will be 
devoted to involving educators, not just as representatives of institutions, but more broadly as 
developers and implementers of educational innovations? 

Monitorini, Evaluation and Feedback -- Two important uncertainties about our project both 
have to do with dissemination. The first concerns feedback to CUE. Most of our reporting 
is directed towards Annette, yet much of what we have to say is relevant to other staff. 
What is the mechanism for distributing our update memos (such as this one) to other staff 
members? 

We can conceive of two approaches to feedback: one in which our reports go to Annette, and 
they are then distributed as you see fit ; and a second in which we report to whomever we see 
fit as the occasion arises, including but not exclusively Annette. 

The second uncenainty concerns feedback to the communi1ies. We have not established any 
regular procedure or mechanism for getting feedback disseminated outside our central 
contacts. We have had many informal conversations in which we provided feedback 
requested by community members, but as we learned in May, these do not concern the issues 
of central interest t.o CIJE. 

Partnership -- Unfortunately the minutes of the May meetings did not reflect the depth of 
discussion on what "partnership" means, and we welcome any elaboration. 

Wa11-to-Wa11 Coalition -- Are there some absolutely essen;ial partners (e.g., large donors)? 
Are some partners more essential than others? 
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09:05:16 +0300 

Date: Sat, 17 Jul 1993 01:06 CDT 

From: <GAMORAN@WISCSSC> 

Subject: bri efing for Esther Leah 

To: annette@hujivms 

Original To : ANNETTE 

Original_cc: ELLEN 

Hello! Although we haven•t had much contact lately, we've 

been very busy on CIJE work, and you'll see the fru its of our 

labor in various parts (ugh, what a mixed metaphor) over the 

next few days and weeks. I'm writ ing now because I received 

a copy of Mort 's letter to Esther Leah asking her to introduce 

me at the CIJE Board meeting . Mort said I will br i ef her, and 

I'm planning on calling her soon. What I need to know f rom 

you is, can I be fully frank with her? Are there any issues I 

s hould not discuss? Once before you men tioned that you tell 

her everything, but I want to confirm that at this point . 

Adam 



-

CIJE Update: July 18th 1993 

To : SF, ARB, AH 
From: SW 

1) Bany Holtz: Bany sent me last week his proposal for the progress rep01t on 
Best Practices. You have received it, please your comments so that I can get back 
to him re that matter. 

2) Danny Pekarsky last memorandum re Milwaukee: 
I suggest we discuss it soon. If we have time to do so during the simulation, great, 
if not we'll try to do so a.s.a.p. Apropos, did Danny get in touch with one of you? 

3) Simulation: The~simulation will take place on Wednesday 10:30 a.m.to 2:00 
p.m. and on Thursday from 9:00 a.m. to 4:00 p.m. 

The suggested agenda for this simulation is : 

- a) The first six weeks of Alan in the US , upon publication of his appointement: 
People with whom he should meet, visits to the Lead Communities, Foundations, 
Training Institutions, "non affiliated " lay leaders / pros / educators / rabbis etc. 

- b) The new i771VJ Alan is bringing to his directorship of the CIJE. (SF) 

- c) The agenda for the August staff seminar and for the second CIJE /LC 
semmar. 

- d) The induction of the new CIJE staff 

- e) Logistics of the connection between Alan, Ginny and MI 

- f) Plan of action for the Denominations and Training Institutions 

- g) Desired outcomes for 1993/94 

- h) Suppo1t projects ( Goals, BP, MEF) 

- i) Role of Pekarsky, Elkin, Bieler, others 



-

- j) New MO ( Method of Operation ) . Presentation to MLM 
4) Art Naperstak: He sent me his summary of the key events which took place, 
that could be incorporated in a progress report. Please indicate what is relevant for 
the progress report. 

5) Chaim Botwinick: 
I spoke with him on Friday , and asked him what are the key issues the Baltimore 
team would like to see on the August 23-24, second CIJE / LC seminar. He 
promised to consult with his colleagues, and to get back to me. He asked me what 
do we have so far on the agenda , and I told him that we are having a simulation 
this week and that a first draft of the agenda would be done then. 

6) Ellen and Adam's fax re August meetings. 

I called Adam and told him we feel his attending the Baltimore CIJE / LC second 
seminar seems very important. He has some difficulties re his family, but 
promised to look into it, and to get back to us before the end of tnis week. 
He mentionned that he sent us an E mail on Friday re the extent to which he has to 
be frank with Ester Lea Ritz when he meets with her in order to prepare her for the 
Board meeting. I promised him a prompt answer. 
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MEMORANDUM 

TO: SEYMOUR FOX 
FROM: ART NAPARSTEK 
RE: BACKGROUND FOR LEE SHULMAN MEETING 
DATE: May 25, 1993 

Please share the Pat Graham letter with Lee; he did get a copy but it was several months ago. 
He has given me good advise with regard to Spenser, but 1 believe the key issue you should 
explore with him is whether the Spenser staff, and board would look favorably on a case study 
methodology. Please get his ideas on the particular focus for the case study. It would also be 
helpful to know how much of a connection we should be making with general education. Given 
the meeting at Harvard, I would see the case study as related to strategic change in the three 
communities by focusing in on the following: 

l. The dcvdupment of an educational intermediary; and its role in guiding the process; 

2. The utilization of enabling options as the preconditiom to bringing about change; 

3. Assess the role of an intermediary in the following: 
assess and document the process of change 
assess the process of converting theory into practice, and building theory through practice 
creating prototypes as to what Jewish education could be 
establishing expectations and community climate through the community mobilization 
assess the process by which goals are played out in the mix of developing theory and 
practice techniques 
identify the strategic research questions which need to be addressed 
define the issues of top down strategies (force management) and bottom up initiatives--­
what is the role of an intermediary in protecting the process, and yet insuring the 
completion of tasks, and the development of educational products 

It was Le.e's idea to have Harvard take the lead with a sub to CIJE, and the Mandel Institute 
being backup. You may want to discuss your idea on ym1r Institute taking the lead, and see if 
Lee has any thing new to say on the subject. 

l hope this is all helpful, and let me know how the meeting goes. 

cije25 
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!-iE.'iO TO: Participants in August Lead Co!J1Jllunities Meeting 

DATE: 

d,· 
Vi1.·!,i1~ie1 P. Levi ~ 

July 15, 1993 

A bl.o .. k 0£ ., ..... o b ..... boo-n ~-c..:,c.:,.-vc..! ~..., .. ltvuJaJ I AUl!,U!> '- 2.:> J ~UL ~arc.:1.c1.pancs 
in the CIJE/Lead Communities meetings which will take place in Baltimore 
on Monday and Tuesday, August 23 - 24. We are assuming that with the 
meetings starting at 10:00 a.m. on Monday , participants will noc need 
rooms on Sunday evening. Chances are that tile hotel will be able to 
accommodatP. yo11 nn th.:i r PVP"fne;, if your ro.ai;,r,.•.:it:i.on :i.a co.~ ee1rl.y. 

I'locr.ac lll<1kc ::1uv. .. vwu Lt:::,u::1LVcH.1uns ac: 

Doubletree Inn ac the Colonnade 
/J. 'IJP<al' Tlni-.<>rl:it:y P:or'l-.w,c.y 

R~11'4m~r<>, MD 112lQ 
Phnna· ~10-?1~-~Ann 

FAX: 410- 235-5572 

The cost for a sinele room is s1, .oo Rnnm~ • r~ hoins hold in cho no.mo of 
CIJE/THE ASSOCIATED . Rooms will be hald unti l July 23. ~e suggest that: 
you make your reservations by that date. Ind ividuals should plan to pay 
the hotel directly. As indicated earlier , all meetings and meals will at 
THE ASSOCIATED, 101 !Jest Mount Royal Ave., Baltimore, 11D 21201, (410) 
727-4828. Chaim Bot~inick and his staff are hard ac work to ensure chat 
everyone's needs are met. Meals will be kosher. However, if you have any 
additional dietary needs, please lee me know. 

P.S. To Shmuel: 

200 '39t::!d 

Chaim would like to provide the cook at THE ASSOCIATED wich a 
tentative schedule as soO'tl as possible. They are planning to 
provide light refreshments Monday morning as well as lunch and 
dinner on Monday and breakfast and lunch on Tuesday . They just 
need some ball park range of when to plan co serve those meals. I 
said I thought you might have something within ~he next week co 
ten days. What do you th1nk? 

1SNI7 3C1 NtJW 01 0s :£t ss . si 1nr 



ME."1O TO: 

FROM: 

DATE: 

COPY TO: 

Participants in August 1.Aad Communities Meeting 

Virgini a F. Levi 

July 15, 1993 

Chaim Botwinick 

------ --- --- ------ ------- ------- ---- -- ---- ~---- -- ·----· · · · · · -- -----· -----~ ----
A block of rooms has been reserved for Monday, August 23, for participant:s 
in the CIJE/Lead Communities meecings which will take place in Balcimore 
on Monday and Tuesday, August 23 - 24. ~e are assuming that wich the 
meetings scarting at 10:00 a.m. on Monday , participants will not need 
rooms on Sunday evening. Chances are thac the hotel will be able to 
acc ommodat e you on that evening, if your reservation is made ear ly. 

Please make your own reservationg at: 

Doubletree Inn at the Colonnade 
4 ~esc University Parkway 

Baltimore, MD 21218 
Phone: 410- 235-5400 

FAX: 4l0-235-55 72 

The cost for a single room is $75.00. Rooms are being held in the name of 
CIJE/THE ASSOCIATED . Rooms will be held until July 23. ~e suggest that 
you make your reservations by that date. Individuals shoul d plan to pay 
the hotel directly. 

As indicated earlier, all meetin!J6 and meals will at THE ASSOCIATED, 101 
West Mount Royal Ave., Baltimore, MD 21201, (410) 727 -4828. Chaim 
Bot~inick and his staff are hard a t work to ensure that everyone's needs 
are met. Meals will be kosher. ~owever , if you have any additional 
die tary needs, please let me know. 

£ 00'391::ld 1SNI73GNl::lW 01 0s:s 1 ss, s 1 1nr 



MEMO TO: 

FROM: 

DATE: 

Gail Dorph, Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry 
Holtz, Morton L. Mande l , ~rt Napar stek, Shmuel ~ygoda, Henry L. 
Zucker 

Vi rginia F. Lev i tJ-M. 
July 14, 1993 

-- -· --------- .. ·- ---------- -----------· -------- ---- -------- --·---------· ---- ---
Attached for your informat ion is an article which appeared recently in t he 

•••- -• •--•••-- 1 •.a. •J> J-••''-• - ~ •• ._.,._.y W.&...l..t. ...,..., ,_,.,_~,f,,;-'-11. 

P00 ' 39tld lSN173GNtlW 01 1s :s1 ss, sr 1nr 
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CONFlDENTIAL 
MANDEL/PRE.MIER PHILANTHROPIC PROGRAM 

NEW'SLETTER 

TO. Jvliu G. Cvl.1.U.ou, 3taay"4v~. l"u ..... , t'uu,ctce llo..:.h.:itei•\, Oto.n"le7 n. lioro-..:ltr., 

Ann G. Klein, Kenneth J. Kristoff, Jack N. Mandel, Joseph C. Mandel, 
Morton L. Mandel, Paul T. Horaco, Stuart Neidus, Philip S. Sims, 
Henry L. Zucker 

FROM: Virginia F. Levi (Newsletter coordinator) 

DATE: July 15, 1993 

--··--- ----- ------------ ·-~--········--·- ----------------------- --- ------ --- -

Several personnel changes are in the works for CIJE. Shulamith Elster 
concluded her work with CIJE as of June 30 to take a position as 
Professor of Jewish Education at Baltimore Hebrew University. Dr. Gail 
Dorph will assume Shulamith's r9sponsibilities effective September 1. 
D-r. Dorph ha.o o;n outo~o.ndins ro-ps.1te1tion ~n<l ic vor.1 lcno,.,.1.ad.g,;,:,.b1o ::,.bo .... t 

Jewish education, having come most recently from the University of 
Judaism in Los Angeles. She will be responsible for, among other 
1:hin170, workin5 ol.oool.y ""i.th tho throo Loo.d Coauxrunitioc on CI.J :i;:• c; 

behalf. 

Dr. Barry Holtz, who has been working part-time for CIJE directing che 
Best Practices project, has now taken a two yea~ leave of absence from 
11.i..., i,,v::.i c..lv,L ,;s.L. L.\«:; Hcl.L.vu. Rc:>cdn:.:.h Oeu.cc~ O'C the .Jcwi..:sh Thool,;,5ic.a.l. 

Seminary to con~inue f~ll-time to work on the Best Practices project and 
with the Lead Communities on implementing pilot projects which link Best 
Practices with specific needs of the communities. 

In addition to these major and very positive staffing changes, we hope 
to be in a position soon to publicly announce the appointment ot a tu11-
t.i.mo R~acut:i,ro Diroct:'or. 

I'i:oii:c.:>.:i i;:, l:,ein~ mo.de in .:,y.o-eciao.ti;::i1">5 CIJ~ opc.-,:-c.tion.:r. h mc.n'-1.a.1. he..,, 

been prepared for use by CIJE staff and should go a long way ~award 
h~lping cho or50.nica.tion to run mo~o o~oothly. 

l7ox-\" i..a p ~o ooo.P.i"'O ,,i,1::\,. 1:;h,o,. t h_.oo Loa.cl J'.:"'g-.-.-.~:i'..ti.oo . x:._ A.t::1.c.TLta. 

conversations are under way ~ i th Emory University co establish a program 
to train personnel for Jewish edi..lcacion. 

Baltimore has now identified two lay people to head che local ~ad 
r.nmm1miriP~ prnjPl"t' ::mti i~ .:>l".rivP:1y prP.p:iring for:; m:ijnr l'.Vf'enr. t:n 

commemorate t:he la\.mch of the project in September. There is evicence 
_.:::,;,..._..,.,._ ... _ ~..--- ... -a, .. ... _..:a ___ .;,..,,.._.,,,._.,. ...... ~- -""'··-~J-a -..\..,- t""--.3--'-

.L::iN 1 I .:IUNOW UJ. c::;'::,:'::, l t;b, '::,l 11 11 
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M"; 1 t.7!2t 11rAo is: ~".,ins £C\rwa.rd '='"1"1 QtOVorAl fr~nt"~. A c11ru~y nf' .TP'tJi ch 
tc ... ..:h,01.·o h<>o bee,-. o.dw.i.uL,.t;ci.-ed on..;J. i.o bci.n5 t'°'bu1a.tcc1 o.nd c.-va.l'U<J.tc.cl. A 

survey of principals has been developed by CIJE and will be administered 
this month. In addition, Milwaukee's Co1I11D.ission on Visions and 
Initiatives in Jewish Education is working to develop a "vision" for 
.1 .... Ti<o'h ,Qrl,,,,..,. r.ir,n :,n,:I i.c "',.,.,.,.,T'le; r.T.TF. ,is:s:t<:t"A'nr"' tn il'l .. nt"i-fyine t'"'r'lf'lt> 

who can help raise the level of their deliberations. 

Preparations are under way for a meeting of the CIJE board in New York 
on August 26 . That meeting will be preceded by a meeting of CIJE staff, 
as ~ell as a joint gathering of representatives of CIJE and the three 
Lead Communities. In response t o a recolllJllendation by Lead Communicy 
representatives, these joint meetings will be held in one of the Lead 
Communities. The August meeting is scheduled to take place in 
Baltimore. 

In the work on 
concentration. 
been completed 
Communities and 

Besc Fraccices, ~ t ght areas have been identified for 
The first, Best Practices in Supplementary Schools, 

and published, aniCl has been distributed to the Lead 
other interested parties . 

has 

The second area of study, Best Practices in Early Child.hood Programs, is 
nearing completion. The criteria for identifying besc practices were 
developed and a team of experts has studied programs which meet those 
criteria and submitted reports to Barry Holtz. Barry is now at vork 
eo1c1ng cne reporcs ror a puni1~c1on wn1cn shoula be ~omple~eu by la~e 
August. 

The next three areas for best practices work are JCCs, day schools, and 
college campus programming. ~ork has begun in each of these areas and 
should be completed during this calendar year. It will be followed by 
work next year on camping and youth programs and adult education. A 
strategy for work on the Israel experience remains to be developed. 

A. projoee oneielod Mo-nitori.T'IS , ,;:,.,~ln:,,:-i""' ""'rl 'l:'ool'lh :,,-.L• ; c: rnr,rrl;nat-,,rl 'hy 
.;....~- o-•---••, - t'--.t:----- ..... .c - • .. • ·- ~-l.. .... -e:,;r .... ~ ,l..- ... .,. ... ~ ... ---~~•,;,· ... .c ~-r;. _ .......... .;.. .. . 

T,,h,.. h<>c: j11cr r1>t"11YT1.orl -f'.,..."m ,i y..,,,,.,-, c: .,,.},},,,,.,-; r .. 1 1n ,<;.rr'lr-1 ;:,,vi tJr'lrking 
,...l,.4,.,.L1 la..Lw QJ..'G r1.vL.'.;.o~VL .;1.J.c-u CJvJ.-V.-. i.uc, ~~ V&. ... u:J-~L,.L..1.~ u .... i-.....:..~-..:,ieJ _.,....:),. c.L,J.:...:.."' 

field researchers, one assigned t o each of the Lead Communities. The 
J:t.-1.,,1 ... --.--"-••·l•- • .... 1,-••- i , ,, -• ., 1---•1 .T-.... -1 _1..., -•·l,, • ..,.,--,.,, . ...., ; ,.., "1"'1,_; ,. .. ...,....._....,.; .!:,•---•~ 

s:,,:,uunu,'1.itie~ 0.1'1.J. al."e i,·, 'the pi.-~.:..,_,.., 0£ pi:c:.pe.r:in,s ..,rittc.n report;:, on thc.:i.r 

findings. (This is a qualitative study of feelings and perceptions 
about their experiences with Jewish education.) In addition, 
questionnaires have been develop~d for completion by teachers and 
l,)L l.t1L:l.pal.s 1.u t::..1L:l1 u£ Llle Ll1Lec L:ULIUIIUlll.L.ie:s LV l,'LVV .i<J.e '-{l.1<>11~.i.1.«Liv,a: 

Jnf.'uu.11,H .. .l<.>11 (~.i;. y1=;,u,s ur «tluL:aL.lu11, yea1.:::; vr: :<e1.vic;e, eL<.:.) rtd.::; 

written survey has been adminisc~red in Milwaukee and the data i~ now 
l.Jt::1.Uo a.ual.y:L.t::U., IL 1.s SL:lle<.lulc<.l ~u U'O U.ULIC lu ALl ... t1~~ «mJ. Dc,.lLlutVl.C l.u 

l00'39tid lSNI73GNtlW 01 
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the fall. In addition, the field researchers no~ follow a regular 
schedule of reporting to their local communities and to CIJE. 

!I. JCC Associa~ion Executive Educ§l;:ion 

The JCC Association devoted much of the first year of the three year MAF 
ov,,,_<i:- .;__, ·-t"r-- ... - • - __ ,..,,. ..... ___ ...,,;._...,..<,, ~,cil-..:,.-~.:L .......... t' .... · .... ,;:,-·-- ~.., ----t:-l.'l.J 

developing the course, establishing and implementing a complex process 
£o'l: oc lee. tion I o.uu uc:0 v Ll.<1.Llu0 'w.i. Ll, Ll,e l:1c1ltut:l CeuLe.1. .tu.1. N'otl!,)t of.LL 

Organizations to do the training . The first class of twelve students 
spent eight days in June at the Mandel Center, as the course was 
launched. VFL had an opportunit:y to meet the students, welcome them on 
behalf of MAF, ~nd to sic in on one session of the course. She noted 
that the students were a diverse group--more women than men from varied 
po0ition,:, wi.t:h:tn the. JCC m=mcnt= <h).d a. :i:.:u,0 e v.r ,.;v....u-.u,.i.Li.e:,. Du.1..lu~ 
their week to2ether. ea.r.h WAA int:P.rvi"'w""rl inrlivitl11A11:v ;:-,...,. r,,,;,...;'l"lg: .. ,,rl-. 
a current JCC executive in a mantoring relationship. They will spend 
the next s ix months comoletin~ a.ssiznmenr.~. wnrkine wirh rh~i..- mP'l"lrn..-~, 
.R'l"lrl p,.,t.-t"ins i.nto p:r,a.atia .. .co .... .,£ ..,h~c cho:,- hc.·,o leorne.<l.. The::, .... il.l. 

return to the Mandel Center in becember for the next group session. 

T+- ....,I'?"'"_.._..,. .... ~_,_ .,_.,-._ ;_,, .. ~'t:';..,,.l. ..:<•""""_.,._ - -- - - 11. .._...,.v,_;. ..,.vJ. 'Tl.1.""" J..L~·"-2Qt,,;Qr c:,£ 

rho prng Y,am i:.,.-c ont'huai.i:t..-ti.c ::,.nA X-Qpor,:;od. pooi.ti,·o o,•ol.'-l<>tion" by the 

students. In a subsequent meeting with Stanley Horowitz , Art Rotman, 
Executive Vice President of JCCA, reported his favorable impressions of 
the launch. 

One .,..,,peet 0£ ~hio p~~5~a..w L~ Lv ~•~~QL~ w~LeLLal~ Lo a5s1sc searcn 
committees in the process of selection of executive directors. It 
appears that an open issue is whether such committees can be convinced 
to acur~o"""°1J 60..-L~Ldc:,~ ,e...::1.nd:i.<:L...:..-ee,...> ~l."..:,'-" Ll.1...i,..:s, b,.&..V\A.!-' w1.Lv \lv uu...._ /:J..t., l-ln::. 

tcypir.:>1 {'l'l"nf"f1,. r.f :, l:>rgo ci.ty .:JCC oxoou~i.•.•o (i..o. , ~he wot11en :i.n th.:, 

group). This is viewed as one of the challenges to be addressed in the 
next year. 

III. Mandel Center for Nonprofit Organizacions 

IV. 

Dennis Young, the Governing Director of the Mandel Center, has been 
working with his staff, the deans of the affiliated schools of CWRU, and 
his National Advisory Committee on developing a vision for the future of 
the Center. Henry Zucker, Stanley Horowitz and Ginny Levi met with 
D,::11u.i.~ l:111<1 11!.s assocl.at:e, Al Abramovitz, to 01scuss the current version 
ef chic ~icion nnd to r~ioe oomo qu~~tion4. TI,L~ w •LLci w.lll. De 

discussed further and will most likely be present~d to the Philanthropic 
Advisory Board at some future dace. 

Business Volunteerism Council 

The Premier Induscrial Foundation approved a grant to the newly created 
Business Volunteerism Council whose mission is co promote volu11ce~rism 

l!:11~ I 7 3Cll~UW Ol 
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programs -- the Volunteer Center a~d the Management Assistance Prog.ram-­
h~ve been moved to BVC. They are also planning to establish a 
Governance Institute through a project they are working on wich the 
Vol unteer Consulting Group in Ne~ York City . Additional funding from 
.Cv,.uulc1.LLuu:. uuL.:,l<.lc v£ Olcvelo.nd will be ""''-'-#t £or th:i..:, proj cct. 

V. Weatherhead School of Hanagement 

In a report to the Mandel Associa ted Foundations, Scot:c Co~an reported 
rh~t- rhP UPArhP~hP~n ~~hnnl i<: ~h A~n nf it-~ nrivin~1 ~imr.t:Rhle in 
achieving some of the long-term objectives sec in 1988. Th~ report 
highlighced che curriculwn chang• s that Business Week and the New York 
Times have recognized as being very innovative. The full-time faculty 
has grown from 54 to 76 members since 1988 and funded research has 
increased from $250,000 per year to $1.2 million. 

ooo • :i::,v,.; J.::,i; I 7 ::ICi liV W OJ. ~ ==•9t oo, 91 ,nr-
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To: Annette Hochstein and Seymour Fox 

From; Ellen and Adam 
1
/) Y Jr 

RE; August Meetings in t he US 

We contacted Ginny to ask about the upcoming meet:.ings scheduled for 
August. She informed us that three sets of meetings are planned: 

Staff meetings-August 19-20 in New York 

LC- CIJD meetings-August 23-Z4 in Maltimore 

Board meetings - August 25(planning)-2b in New York. 

Given our own echodule a and work plans we propose that: 

- Ellen attend the sta!! meeti ngs in New York on Augus t 19 and 20; 
- The fie ld researcher s (Roberta and Julie) attend the LC-CIJE 

meetings in Baltimore as observers; and 
-Adam attend the board meetings in New York. 

Hence, ::;.omeone from the MEF team will be present at all the 
meetings. 

We would like to begin to make our arrangements for these meetings 
as soon as we hear from you. 

Poat-It" brand fax transmlttal 1r11:1m o 7lS71 
~ I i-----
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MINUTES: CIJE STEERING COHMIITEE 

July 9, 1993 DATE OF MEETING: 

DATE MINUTES ISSUED: July 13, 1993 

PRESEN'I': Annette Hochstein, Stephen Hoffman, Ann Klein, 
Virginia Levi, (Sec'y), Morton L. Mandel, (Chair), 
Shmuel Yygoda, Henry L. Zucker 

COPY: Seymour Fox, larry Reis 

I . Master SchedulP. Conr.rol 

The master schedule control was reviewed and the next steering committee 
meeting was rescheduled ~o 7:30 a.m. on Thursday, August 12. Dates for 
future meetings will be proposed iu writing. 

II. The minutes and assignments of June 17 were reviewed. 

signment 
signment 

A. It was concluded that there i s no need to prepare a formal 
organization chart at this ti9e. 

B. ARH will notify VFL as soon as it is all right to ~go public" about 
the appointment of Alan Hoffmann. At tnat point , VFL will arrange a 
joint telecon of the Executive and Search committees to review 
staffing issues a.nd to provide a quick Ul)date on the work of the Lead 
Collllllunities, checking dates first with Charles Bronfman, Gorky 
Goodman, Mel Merians and Lester Pollack. VFL will prepare 
biographical summaries of Alau Hoffmann, Gail Dorph, Barry Holtz, Adam 
Gamoran and Ellen Goldring. ln consulcacion with SHH, VFL will 
prepare a talk piece on the Lead CoIIUllunities. 

r. V~l. '!Jl 11 ;,~1.- n:1"; ,-. .c:,.,...,,.,.,.. t-n f,:,llr.,-.., 1.1-p uith Jiay n .. v:l.,a About the. 

invitation to serve on the CIJE board. 

D. Shmuel Wygoda has a meeting scheduled with Joshua Fishman of Tora.~ 
Umesorah in August to discuss their grant proposal. 

III. August 26 Meeting Plans 

signment 

The draft agendas for the executi~ committee and board meetings were 
reviewed, No revisions were recoDl!lended. 

VFL will prepare letters from MU1 to John Colman, Chuck Ratner and Esther 
Leah Ritz asking them co make presentations at the board meeting. 

1 
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IV. CIJE Represenca~ion on Advisory C<tuncil to Joinc Authority for 
Jewish/Zionisc Education 

V. 

signm~nt 

Shulamith Elster represented CIJE wich this group. After discussion, it 
was concluded that chere is public relations value in having CIJE 
represenced. We will propose to ~lan Hoffmann that he assign Gail Dorph 
to serve as CIJE representative. 

Use of Educators' Survey 

ARH will prepare a recommendation for a policy on the use of materials and 
data generated by CIJE. It was suggested that CIJE be as inclusive as 
possible while taking full credit for its work. The issue of quality of 
use will be considered. 

VI. CIJE Budget 

It was agreed that the proposed 1993-1994 budget will be distributed to 
the executive committee at the Augusc 26 meeting. It may be _referred to 
at the board ~eeting, buc will not be distributed. 

VII. Operations 

A. New York office space 

AGK will call Barry Holtz, ask him co provide her with any suggestions 
signment he has for che use of office space in New York, aud indicate that no 

decisions will be made without his full i nvolvement and sign-off. BH 
is noc to do any actual checking of space himself. 

SHH is looking into the avail~ility and cosc of space at 
:signmenc UJA/Federacion. This would ba our first choice . Other possibilities 

include JCC Association, the American Jewish Committee, the New 
American Jewish Congress. 

;signment 

B. It was reported that David Satnat of Atlanta and Rick Meyer of 
Milwaukee do plan to attend the Augusc 26 board meeting. Darrell 
Friedman will be on vacation and unavailable co attend. It was agreed 
that Chaim .Botwinick should h• encouraged t:o attend in his pl.ace. 
Reference to the reason for Ft iedman's absence should be m.s.de at some 
point during the meeting. 

C. HLZ will work with A.JN to arrange a meeting for the Cl,TO of them with 
MLM on August 10 to discuss C1JE funding issues. AGR will advise Hl.Z 
of open times. In addition, AJN will be invited to future meetings of 
the CIJE steering committee. 
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0 "'Rf;MjEF! INCUST"IIAL COR.,0"1AT10N 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
□ RAW MATliRIJ\L 

D FUNCTIONAL SCHEDULE SUBJECt /OBJECTIVE DORPH ASSIGNMENTS 
):sa,o (IIEV, 1111!11 l'f!IHT'EO I" ~.S.k 

VFL 
ORIGINATOR/PROJECT LEADER DATE 6/30/93 

NO. OESC~PTION 
ASSIGNED OATE COMPt.ETED 

PRIORITY TO ASSIGNED CUE DATE ORREMOVEO 
(INl'TlALS) STARTEO DATE 

l. Contact the following board member 
in preparation £or August 26 meeting 

GD 6/30/93 7/15/93 

and send brief report to VFL: 

1. Billie Gold 7/15/93 

t:>00 ' :i91::Jd 1 SN1 7 3GNl::JW 0 1 s 1:> : :;,1 E: E , t;, t 7nr 



0 ""EM•EF< INOU S T .. IAI. C:()Q"0"A.,,0N 

D ASSIGNMENTS 

Slf 11.llU&DW(T ¥.UaJ.11. l'IXlCI JjQ. I.S 
10t 61JIOW!la 011 Tltl COMtl.fnor 

0~ TICS Rlltl llll 4 ~ SO!UIU\l 

D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 
1'Ja90 (U'<. Im) f'!IIHTEI) .. \L$.A. 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION 

1. Draft ~ letter to David Hirschhorn for 
review by SHH, Mlli, ~nd HLZ indica~ing 
our understanding of his interest in 
CIJE. 

2. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL : 

a. Alfred Gottschalk 
b . David Hirschhorn 
c. S , Martin Lipset 
d. Florence Melton 
e. Isadore Twersky 

3 . 1otith AH and BH, draft a job description 
for Barry Holtz . 

4. With SHH, develop a plan f or invol vi ng 
denominations in each Lead Community 
proce s s. 

1.SN I 73QN!::JW 0 1. 

PRIORITY 

FOX ASSIGNMENTS 

VF1... 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

DAiE 
7/9/93 

DATE 
ASSIGNED 
STARTED 

3/24/93 

2/25/93 

DUEOATE 

7/31/93 

8/15/ 93 

5/19/93 8/19/93 

3/31/93 TBD 

COMPUTED 
OR~OVEO 

DATE 

~~ : ~1 86 , ~1 7nr 



0 F'R~M1EA INOuSTC:.IAI,. CORPOAATIO~ 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

738'lO (ll[V, 1199) ""1(ft!) IN UU. 

FUNCTION 

SUBJECT /OBJECTIVE 

sa IIW69Wtl II.IJIWI. IIXJCY lio. u 
fOt £1JIOEWIO 011 TliC COWl'lrnOII 

Of TM fODI fOt ! RINC!IOIUI. 30!EllllU 

CIJE STEERING COMHITTEE 

HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/9/93 

NO. OESCRll>TION 

1. Notify VFL when it is OK to schedul e 
search committee telecon. 

, 2 . Draft a mission statement for the Lead 
Communities project. 

3. Redraft PE.RT chart on which clear 
milestones for CIJE are highlighted. 

4. Work with CRB Foundation to clarify 
relationship of Israel experience 
progratlls to Lead Communities. 

5. Prepare a recommendation for a policy on 
the use of materials and data generated 
by CIJE. 

6 . Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

7. With SF a.nd BH, draft a job descript ion 
for Barry Holtz. 

8. Wi th VFL, develop plan to support each 
item on the CIJE PERT chart. 

900 '39l:ld lSNI 73QNtJW 01 

A$$1GNEO 
TO 

(INITIALS) 

ARH 

ARR 

ARH 

ARH 

ARH 

ARli 

ARH 

DATE 
ASSIGNEn 
STARTED 

CUE DATE 

7/9/93 7/15/93 

5/19/93 7/15/93 

5/14/93 7/31/93 

1/28/93 7/31/93 

7/9/93 8/12/93 

2/25/93 8/15/93 

5/19/93 8/19/93 

5/19/93 8/31/93 

COMPUTED 
OR REMOvto 

DATE 

p::,:t:,1 ss, t7l 1nr 



0 PREMIER INO U:aTAIAI. C:OAPOAAl'lON 

D ASSIGNMENTS 
0 ACTIVE PROJECTS FUNCTIOtl CIJE STEERING COMMITIEE 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE A HOFFMANN 

73$0~. 1139! l'!llHTtD IN U,SA 
VFL ORIGINATOR/PROJECT LEADER DATE 6/17/93 

NO. DESCRIPTION 
A$SICNE!> DATE COMPLETED 

PRIORITY TO ASSIGNED OUEDATE OR REMOVED 
(INfTJALS) STARTED OATE 

1. With ARH, prepare time line and action AH 6/17/93 8/15/93 
plan for CIJE. 

l00'39t;d J..SN I 73CTNt:JW OJ.. s;;;, : ;;;,i 86, li'I 1nr 



0 ,..,t:MIC:A INOU9TRIAL COAP0"4ATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

nt!iOOlf.\',1/l!!l!l'fflNTmlNU.U 

FUNCTI°"' 

SUBJECT/OBJECTIVE 

SU IWUWIOO ll4HUAl.rlll.lC'f NG. U 
rot CU<Orul!EJ 011 n« COl,1'\£J1011 

OF TIU$ IOU! JOI A RIIICTlOllal, 3CllllXll.( 

CIJE STEERING COMMITTEE 

S HOFFMAN ASSIGNMENTS 

ORIGINAroR/PROJECT LEADER VFL DATE 7/9/93 

NO. OESCRIPTION 

1. With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph granc. 

2. Encourage Howard Neistein to attend 
the Lead Communities seminar. 

3. Explore availability and cost of office 
space at UJA/Federation. 

4. Contact the following board members 
in preparation f or the August 26 meeting 
and send brief re~ort to VFL: 

a. Charles Goodman 
b. Marvin Lender 
c. Norman Lipoff 
d . Charles Ratner 
e. Bennett Yanowitz 

5. With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE. 

6. Propose to Mli! that he talk with Roy 
Hoffberger about the Lead Com.rnunit:y 
process in Baltimore and provide an 
outline of discussion points . 

7. With Alan Hoffmann, confer by celephone 
wich chief professional of each Lead 
CollUiluninity to encourage them co 
interview Senior Educators. 

LS N J 7 30N~W 0 1 

ffilORITY 
ASSIGNED 

TO 
(INmALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

6/8/93 

6/30/93 

7/9/93 

2/25/93 

DUEOATE 

7/15/93 

7/~5/93 

7/30/93 

8/15/93 

3/31/93 TBD 

3/24/93 TBD 

5/19/93 TBD 

COMPLETED 
ORREMOVU> 

DATE 

s;t;, :t;, t 86, vt 1nc 



¢ PA£MIE A INO~12YA,AL COA0OAATION 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

FUNCTION 

SUBJECT/OBJECTIVE 

~ IWWlilWIT IUMIJ.II. ~ JUI. U 
R)II IJUaiaJIIQ 011 THE CXllllUllOII 

Of TllC R)(II fOl A lllllmlll.ll.lCHWIJU 

CIJE STEERING COMMITTEE 

HOLTZ ASSIGNMENTS 

73alO !/ltY. IJt9! PRINTfO"' Us.I. 
ORIGINATOR/PROJECT LEADER VFL DATE 7/9/93 

NO. 

1. 

2. 

3. 

... 
5. 

6. 

7. 

8. 

9. 

10. 

DESCRIPTION 

Discuss with SF the advisability of 
involving each of the movements in the 
day school Best Practices project. 

Prepare a memo summarizing proposal on 
distribution of CIJE materials. 

Brief David Teutsch, new CIJE boari 
member. 

Prepare a progress report on Best 
Practices. 

Contact the following board members 
in preparation for the August 26 m•eting 
and send brief report to VFL: 

a. Gerald Cohen~ done 
b. Susan Cro~ 
c. Neil Greenbaum 
d. Thomas Hausdorff 
e. Mark Lainer - done 
f. Matthew Maryles 
g. David Teutsch 

With SF and ARR, draft a job description 
for Barry Holtz, 

Work with Atlanta on filling the p•sition 
of Director of the Lead Communi ty 
project. 

Prepare suggestions for how to proceed 
with piloc projects in Atlanta. 

Work with Milwaukee on pilot projetts. 

Begin work with Baltimore on a pilot 
project. 

I C:N f7 ~ CTN HW 01 

PRlORll"Y 
ASSIGNED 

TO 
(INITIALS) 

OAT£ 
ASSIGNED 
STARTED 

CUE DATE 

BH 6/30/93 7 / 15/93 

BH 5/28/93 7 /15/93 

BH 6/16/93 7 /15/93 

BH 6/30/93 8/1/93 

BR 6/30/93 8/15/93 

BH 15 /19/93 8/19/93 

BH 16/16/93 12/15/93 

BH 13/5/93 TBD 

BH ~/29/93 TBD 

BH 13/5/93 TBD 

COMPLETED 
ORf<EMOVW 

DATE 

sv :v1 ss, vi 1nr 



0 PR,:MICFS INC>U2T<atA~ <;ORPORATIQN 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTIO'N CIJE STEERING COMMITTEE 

: D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS 

7JeOO(REV, ll19)~1N u.s..i. VFL 7/9/93 ORIGINATOR/PROJECT LEADER DATE 

NO. OESCRIPT!ON 
ASSIGNED OATE COMPLETE!> 

PRIORITY TO ASSIGNED OUEOATE OR R£M0VfD 
(INITTALS) STARTEO OATE 

1. Talk to Barry Holtz about Ne~ York office AGK 7/9/93 7/12/93 
space . 

I 

010'::Sltfd lSN l 73Gi'ltfW Ol 9t;, : v t ss, vt 1nr 



0 PAEMIE,a 1NOUSTA1AL COAPOAAYIC'l"I 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE 
~ (ffi. 1/19!Pffl.'ITtl) II< U.SA 

fUNCTIOtil 

SUBJECT!OBJECTIVE 

$(]: II.UWIOlffl 11/JQu,l rarl IIQ. l5 
kJa ~IOE!Jxa o« 1"14£ ~ 'TIOli 

OF T!US FOUi rot l RlNCTlCIW. ,c)lfJ)W£ 

CIJE STEERING COMMITTEE 

LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 
VFL 

DATE 7/9/93 

NO. 

1. 

2, 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

OESCR1PTION 

Frepare Letters from MLM to J. Col.an, C. 
Ratner and E. L. Ritz asking them ~o speak 
at August 26 meeting. 

After r ece iving details from SW, arrange a 
telecon for Israeli team to discuss with 
the Baltimore staff the next steps in 
moving the project forward. 

Ask David Sarnat to follow up wit~ Jay 
Davis on board membership. 

Schedule joint telecon of search and 
~xecutive comt11ittees to consider Hoffman 
appointment; prepare bios on CIJE staff; 
draft talk piece on Lead Communities . 

~ith SW, draft a written progress report 
co be sent to the board in early August. 

~ith ARH, develop plan to support each 
item on the CIJE PERT chart. 

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expectations regarding the sor~ of lay 
and professional involvement we expect. 

Schedule a telecon with Executive 
Committee members following a meeting of 
presidents and execu~ives of partner 
organizations. 

Develop a communications program: 
internal; with our board and advisor s; 
with tha broader community. 

l l0 . =9t::ld 1SNI730Nt::lW 01 

l'RIORl"TY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTW 

OOEOAT£ 

7/9/93 7/15/93 

6/30/93 7/15/93 

7/9/93 7/22/93 

7/9/93 7/22/93 

6/11/93 8/1/93 

S/19/93 8/31/93 

~/7/93 10/1/93 

2/25/93 TBD 

'-+/7/93 TBD 

COM?lETEO 
OR REMOVED 

OAT€ 

Lv :vt 86, vt 1nr 



0 <> .. r.;MIE_, INOUSTRIAL COAQOWAT,ON 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/QSJECTlVE MANDEL ASSIGNMENTS 

73')90(RE'I: l""') ""'NTU> 1H U,U 

ORIGINATOR/PROJECT LEADER 
VFL DATE 7/9/93 

NO. DESCRIPTION 

1. Contact the following board member s in 
preparation for the August 26 meetin,g and 
send brief report to VFL. 

a. Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d . Richard Scheuer 

2. Consider establishing a finance 
committee. 

3 . Visit with Erica Jesselson to get her on 
board to support CIJE. 

cl[0'39tld lSNI73GNtJW 01 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MU{ 

HLM 

MLM 

OATE 
ASSICNEO 
STARTED 

OUEOATE 

2/25/93 8/15/93 

4/7/93 8/31/93 

6/17/93 8/31/93 

COMP\..."1'£0 
ORR£MOVED 

OAT£ 

L t> : t;, 1 8 6 , l7 [ 717 r 



0 P~EMIE"' INOUST,.IA~ CO .. O>(l .. ATION 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7lll90 (lt<V. llB'J) l'll'1'rtP IN \UJ.. 

FUNCTION 

SUBJECT /OBJECTIVE 

~ ~ IWIUAl. l'OUCI' IIQ. u 
fOt QIIIIWHD OIi !Ki: COIU\tllO!I 

Of TICS RlCII FOi A RJIICTlOIUI, ~ 

CIJE STEERING COMMITTEE 

ZUCKER ASSIGNMENTS 

ORIGINAT~/PROJECT LEADER VFL 
DATE 7/9/93 

NO. 

l. 

2. 

3. 

4 . 

5. 

6. 

7 . 

8. 

9. 

O~CRJPTION 

Encourage MU{ to invite a Jesselson 
family representative to August 26 ,oard 
meeting . 

With SHH, talk with MLM about the 
advisability of approaching Jessels• n 
family to partner with Jim Joseph gr ant. 

Schedule a telecon of Mil{ 'Wlith Gersh.on 
Kekst to discuss CIJE. 

Schedule meeting of Ml.M, A.JN , and HLZ t o 
discuss CIJE funding. 

Invite a small group of people to JDlaet 
with Hlif ac cha Quarterly for a C!JE 
update . 

With VFL, pr epare C. Ratner to report on 
Lead Communities at board mee t ing. 

Contact the followi ng board members in 
preparation for the August 26 meeting and 
send brief report to VFt: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Encourage HI.M to talk with Gorky Goodman 
prior t o scheduling a meeting with the 
president s and executives of CJF , JCCA 
and JESNA. 

Arrange meeting for Mil£ with presidlants 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crow-n , Avi 
Chai, Wexner and other funders. 

PRJORITY 
ASSIGNED 

TO 
(INffiALS) 

OATE 
ASSIGNED 
STJ\RT£0 

DUE DATE 

HLZ 6/30/93 7/15/93 

HU 6/8/93 7/15/93 

HLZ 4/ 29/93 7/15/93 

HLZ 7/9/93 7/30/93 

HLZ 5/19/93 7/31/93 

HLZ 6/17/93 8/15/93 

HLZ 2/25/93 8/1S/93 

HU 3/24/93 TBD 

HLZ 1/28/93 TBD 

COMPLETED 
ORREMOV£0 

DATE 
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this transmission, please call: 
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MEMO TO: 

FROM: 

DATE: 

CIJE Staff Te l econ Group 

Virginia F. Levi 

July 13, 1993 

TO MANDELINST PAGE.002 

The CIJE staff telecon scheaul.eCl i:or Wedw,r:..o.lt1y, July l.4 hQo 'boon c: ,:a.ncol 1,-,i T 
propose that we schedule the next two teLecons for Thursdays a t 9:00 a.m . 
eastern dayl ight cime on July 22 and July 29. Plaase let me know of your 
availability. 
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MEMO TO: 

FROM: 

DATE : 

SUBJECT: 

CIJE Steering Committee Memb, rs 

Virginia F. Levi 

July 13, 1993 

Future Meeting Dates 

TO MANDEL! NST PAGE.003 

Follo~ing is a schedule of proposed dates for upcoming meetings of the CIJE 
~tccrins oouu=i~r~~ All are set for 7:30 a.m., eastern time. Please mark 
your calendar and lee me know if any of t hese presents a maJor probl~IB. 

Thursday, August 12 

Wednesday, September 15 

Thursday, October lu 

Tuesday, November 16 

Wednesday, December 15 
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July 13, 1993 

M E M 0 

To: SF and SW 

From: ARH 

Re: CIJE telcon of last Friday and tasks 

1) We should discuss SH's question re-adminstrative 
responsbility. 

2) We should fax MLM by Monday wether one can go public about 
Alan or not. His intention is to make a phone meeting 
of the search committee as soon as we give the green 
light for the announcement. 

3) We need to develop a policy for sharing the work of the 
CIJE. On the agenda is sharing the educators survey. 
My initial response is as follows: 

1) Mark Guvis should be put in touch directly with 
Adam/Alan and receive any documents and advise as is 
needed and useful. 

2) Our own policy should be developed in conjunction 
with consultation with Inbar/Cohen/Colman. My own 
sense is that we need to develop a general formula 
about sharing: 



- 2 -

a) things should be published under the letterhead 
of the CIJE. 

b) they should always be accompanied by a methodological 
introduction that insures appropriate use of the 
instruments involved (eg. the Educators Survey). 

c) We should demand that the CIJE be quoted in any use. 

d) We ought to consider additional means 
quality implementation . One of 
is wether we can condition use upon a 
implementation etc. This is what 
out from our advisors. 

to ensure 
the questions 

certain mode of 
we need to find 

e) In any event wide spread publication of the 
instruments, knowledge, findings of the CIJE should 
all be seen as potentially beneficial. 

3) We need to discuss SW-AH. 

4) We need to discuss AH-Institute staff (c.V.?). 

All of this and more for our next meeting. 

Be all well. 



July 13 , 1993 

M E M 0 

To: Shmuel Wygoda, Daniel Marom 

From: Annette Hochstein 

I read your "first thoughts" document on the goals project with 
very great interst - and would love an opportunity for further 
presentation and discussion. I assume that it will be part of 
the simulation next week. If not, could we have a sep~ ate 
meeting? 

Best regards 
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TO: 

FROM: 

SUBJECT: 

DATE: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

PhOne: (216) 391-1852 • Fax: (216} 391-5430 

CIJE Executive Co1UC1ittee 

Morton L . Mandel , Chair 

Progress Report: 

May 28, 1993 

We are pleased to report co you on t:he acci vities of the Council 
fo r Initiat:ives in Jewish Education since che last Board meeting 
on February 25. The next Executive Commit:tee and Board meetings 
are scheduled for 9:30 a.m . to 4:00 p.m. on Thursdav. Augusc 26, 
ac UJA/Federation of Jewish Philanthronies. 130 East 59th Street , 
Ne~ York C1ty_,_ Please save the dace. 

Lead Communities 

The Lead Communities Project remains the focus of CIJE 
activities, and in each of the three Lead Communities--Atlanta, 
Baltimore and Milwaukee--activi ties are under v~y co develop 
these cities as local laboratories £or Jewish Education. 

In Atlanta, under the able chairmar,~hi? of Dr. ~illiam Schaccen 
and with the strong leadership of Board member Gerald Cohen, the 
Comruission on Jewish Continuity has begun its work on the Lead 
Community Project and in the davelopmenc of lay and professional 
leadership for Atlanta's education agenda for the year 2000. 

In Baltimore the official "launch" of the projecc will take place 
in the Fall. under the leadership of Leroy Hoffberger. This 
iniciacive will elos~ly follow the release of the community's 
Strategic Plan for Jewish Education, an ambitious undertaking 
that has taken some four years co complete, and has involved all 
as~eccs of Jewish education in the community. The C!JE projecc 
will now focus on the personnel and cotnmunit:y mobilizacion 
aspects of this plan. 

In Milwaukee the Cotlllllission on Visions and Iniciacivas in Jewish 
Education, che local Lead Co!!llllunities coordinacing body , has been 
accively led by co-chairs Louise Stain and Jane G~ll.man. They 
have assembled and are working with a Steering Committee and a 
local Commission that represents many of che elemencs of che 
Milwaukee Je~ish community. Wich che support of the Helen Bader 
Foundacion, Milwaukee has a full-time professional director of 
the Lead Communities Project. 

lSNl73GNtJW Ol 2s:s ss. Nnr 
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Each of the three communities has been visited several ti.mes over the past 
several months by the CIJE sta£f and consultancs, and we are pleased wich the 
parcnerships and the collaboration mac have begun. 

This report is being wri tten just days following che conclusion of a ~ost 
productive working seminar of the key professional leadership of the 
communities, with staff and consultants of the CIJE. The agenda was developed 
in collaboration with the three communities, so that following the meetings in 
Cleveland each of the comraunities and the CIJE would have a calendar and 
action agenda for the year ahead. 

In addition to informative updates from the field researchers on progress in 
each of the communities, tile topics and issues focused on systemic approaches 
co change through the "enabling options" (personnel development and community 
mobilization) and the integration of the CIJE projects- - Best Practices; 
Monitoring, Evaluation and Feedback; and a new project being designed co help 
the communities set long term goals with the involvement of the institutional 
and denominational resources marshalled by the CIJ£. 

Besc Practices Projecs 

Critical co the success of the Lead Communities Project are the continuing 
actiyities of the CIJE in the area of Best Practices. Since the Annual 
Meeting, the project has been active in the implementation of best practices 
in supplementary schools, and in the development of consultations in the areas 
of day schools and college campw. activ~ties. Ue anticipace the publication -­
in the coming months--of the materials on Early Childhood education, an area 
t:h.at has been identified as of concern and interes= to the communities and the 
field. To date, the day school consultation has involved educacors from the 
Orthodox community- -coIIVened by Yeshiva University--and the Conservative 
movement through the efforts of the SololDOn Schechter Day School Association. 
Similar consultations involving the Reform communit:y and communit:y day schools 
will be convened in the near fucure. The campus consultation was convened by 
the Hillel Found.acion and included Hillel d!rectOX$ and campus professionals 
from throughout the country. Additional meetings are planned in both areas. 

Monitoring. Evaluation and Feedback 

The Field Researchers have been in their assigned colllllIUnities since the 
proj ect began , collecting baseline data for use in monitoring progress and 
providing feedback to boch CIJE and the communities as we move ahead. 
Co1DI11unity representatives worked ~ich CIJE cocsulcants to design an educators 
survey co be adn!.inistered this spring (in Milvaukee) and next fall (in Atlanta 
and Baltimore). The results, when ar.alyzed, should provide us with extremely 
useful information on which to base our plans for future personnel training. 

So far, so good. We look forward to sharing more detail on these ~ctivicies 
ac our August 26 meeting in Ne~ York. 

warmest personal regards. 



CJJE update: July 11th 1993 

To: Pr S. Fox 
From: Shmuel Wygoda 
Re: Welcome back, here are some news re CIJE 

1) Bany Holtz: 

I called Bany Thursday night and asked him to prepare his progress report for the 
Board on Best Practices. He assured me it would be ready sho1tly. 

2) Adam Gamoran 

Idem 
He also promised to send us soon the document on their plans for year 2 that we 
discussed about during Elen Gold.ring last visit here. 

3) Camper outline: 

I went over the co1Tections of that document with Annnette, and dictated the 
conections to Ginny over the phone. We agreed that the" talking points" would 
be mere background information for the callers. 

4) Progress report: 

I sta1ted working on the central piece of this docwnent. 

5) Simulation Seminar. 

In order to prepare the US meetings and seminars, we will have a simulation 
seminar on Wednesday July 21st ( from 9 a.m. to 2 p.m.) and Thursday July 22 
( all day) involving SF, AH, ARH, SW. 

6) Rabbi Yechiel Poupko 

I met with him ( and H. Blumberg) for a ve1y nice meeting. Little m;)J)'.)J for us. 



?)Baltimore: 

Genine Fiedler and Eilene Vogelstein are officially co-chairs of the local CUE. 

8) Atlanta: 

We are meeting on Tuesday morning with Lauren Azoulay. 
Several issues ought to be discussed: 
a) From May seminar in Cleveland to date 
b) Active involvement of Bill Shatten as local CUE chair ( story of Baltimore and 
Milwaukee). 
c) L. Azoulay role as temponuy CUE coordinator 
c) Educators survey: 

- Issue of validity of data available given growth of Jewish Population in 
subw·bs 

- Need for preliminruy research to e liviate the probJem 

Annette may be able to attend the meeting. Alan ??~ 
SF is scheduled to teach. 

9) Alan Hoffman 

During the last Steering Comm_jtte tel econ. the issue of the way to go public re 
Alan came up. MLM expects us to get back to him a.s.a.p. re that matter. 

10) Goals Project: 

Danny and myself worked a little on the document from Milwaukee Jewish Day 
School. Attached please find Danny's surnma1y of the meeting we had . We would 
like to further discuss it with you. 

11) Call to Bieler??? 

I look fo1Ward heruing about CIJE development during your US tr ip. 



MEMO TO: Seymour Fox t1 FROM: Virginia F. Levi 

DAT£: July 9, 1993 

SUBJECT: Camper Contacts 

As you know, the next CIJE board meeting is scheduled for Thursday, August 26, 
12:00 noon to 4:00 p.m. at the UJA/Feooration of Jewish Philanthropies. 130 
East 59th Street. New York. 

We ask that you arrange to speak with each of your assigned campers prior to 
that meeting and that you submit a brief written report to me, for 
distribution to the staff team, follov ing each conversation. As in the past, 
the report should highlight any concerns raised as well as any information 
which would be helpful as we finali~e the agenda for the meeting. 

Attached is an outline for your use in making those calls , as well as talking 
points which you may find helpful. These materials are not intended for 
distribution, but are for your use onl y. A written progress rQport will be 
senc to board members prior co the board meeting. 

A list of your campers appears below: 

1. Alfred Gottschalk 

2. David Hirschhorn 

3. s . Martin Lipset 

4. Florence Melton 

5. Isadore Twersky 
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7/8/93 

Outline for Camper Notes for August 1993 Board Meeting 

I. CIJE Organization and Staffing 

A. Executive Director 

B. Program Staff 

1. Barry Holtz - f/t on leave from JTSA 

2. New Staff 

Il. Lead Communities - Updace 
(refer to Talking Points -6/93) 

A. Atlanta - Commission to meet in August 

Bill Schatten as Chair 

Lauren Azoulai - Senior Planner as staff in addition to her other 
responsibilities 

Educators (teachers and prinicipals) survey scheduled for fall 

B. Baltimore• Official launch in September 

Ilene Vogelstein and Genine Fidler as Co-chairs 

Chaim Botwinick and Nancy Rutler will staff the commission 

Educators (teachers and principals) survey scheduled for fall 

C. Milwaukee - Launched 

800'39~d 

Full-time Project Director, Dr . Ruth Cohen - position funded by Helen 
Bader Foundation 

Commission and Steering Conunittee appointed and have been meeting 

Louise Stein and Jane Gellman• active Co- chairs 

Educators (teachers and princlpals) survey• completed 
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III. Best Practices 

A. Completed• Supplementary Schools 

B. Soon to be completed - Pre-school /Early chi ldhood (August 26) 

C. Under way• Day Schools 
JCCs 
Israel Programs 
Campus Programs 

D. Plans £or the coming year will be reported on 8/26 

IV. ril9t r l.""9j o,t,:, in Oomm,..ni tic.:i 

Under discussion in all 3 communities 

V. Foundation Linkages 

A. Nathan Cummings - Best Practices in Suppl ementa ry Schools 
$150 , 000 over 3 years 

B. Jim Joseph - Managemen t Training of Day School Heads and Senior Staf f 
Under consideration 

C. Helen Bader Founda tion - Support in Milwaukee for Pr oject Di rector 

VI. Monitoring, Evaluation & Faadback 

A. Researchers have been at work in all 3 ccnununities 

B. The lives of educator s sur vey (qualita tive repor t ) to be c ompleted by 
8/26 

C. Feedback loop designed 

D. Ongoing reporting to l ocal Lead Communiti es and CIJE has begun 

E . Plans for 2nd year will be reported on 8/26 

VII . May Seminar in Cleveland: Report (See meeting notes) 

Planning for coming year - time t ine 

Clarification of project - emphas is on Enabling Options o f Community 
mobilization and personnel 

Attachment: Talking Points - Backgroun d ma cerial for counselors' use 
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June 22, 1993 

Talking Points on the Lead Communities Project 6/93 

1. The project and CIJE - Yhy? 

The CIJE sees itself as a catalyst , working with exiscing national and 
local organizations to develop CO'ltprehensive and experimental initiatives 
to achieve major impr ovements in Jewish education in North America. 

The CIJ E 's strategy is to begin with Lead Communities as local 
laboratories for major improvement s and then to encourage their use in 
other communities. 

2. What will be the role of the Lead.Communities? 

The expectation is that Atlanta , gal timore and Milwaukee, the three lead 
communities, will demonstrate what: can happen when: 

the i~portance of Jewish education is recognized by the community 
and i ts leadership; 

there is an infusion of outstanding personnel ; and 

the necessary resources of all kinds are secured to meet 
additional needs, 

The purpose, in short, is to "demonstrate what J ewish education at its 
best CAN achieve." 

Lead Communities will function as local laboratories for Jewish education 
• as an entire community en&aged in a major development and improvement 
program, 

Lead Communities will demonstrate how: 

£00'39tid 

to mobilize community supjort to create more understandi ng, 
knowledge and support for Jewish education in t he community-at­
large. 

to build and enhance the ~uality of life for educators and 
professionals in Jewish e4ucation. 

to develop a research capability that will provide the knowledge 
needed to make informed decisions and guide development. 

to establish a local commi ssion (~all-to-wall coalition) to be the 
catalyst for local change. 

1 
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3. What do we hope will happen in tlx; communit~? 

Leadership will develop and articulate a vision of where the 
community wants t o be, what it wants to achieve . 

Individual instituti ons or gr oups of institutions (e.g. 
Conservative synagogues, educators, rabbis, lay leaders and 
pa~ents) will articulat e specific educational goals. 

'These activities will craate much debate and ferment in the 
community , will focus the work of t he communities, and will demand 
t hat communities face co~lex dilemmas and choices. 

The Institutions of Higher Jewish Learning, the denominations , and 
the national organizations will join in this effort. 

4. Enabling Options - the Key Elemeots 

"Personnel" and "community mobilization" were identified by the 
Commiss i on as henabling options," which undergird the implementation 
of any , or all, other educational programs. Communities are 
encouraged to look at local eQucational problems from these 
perspectives. CIJE will help to mobilize the denominations in che 
Lead Communities to help deal w1th these lssues at the appropriate 
time. 

5. The three Lead Communities-Backgrpund 

Atlanta 

900' 3:H:ld 

Atlanta has a growing Jewish popula~ion. Atlanta's early '80s 
demographic study of the local Jewish community was followed by the 
development of a strategic plan. Included were recommendations to 
reorganize the services of the Bureau of Jewish Education, and 
reassign functional responsibility to other appropriate agencies. A 
Commission of Jewish Continui t y has been established as a Jewish 
Education Fund. 

Baltimore 

Baltimore has a stable Jewish population of 92,000. A two-year 
planning initiative concluded in 1990 wi th a series of recoTIUllendations 
including the need to increas• funding for Jewish education (since 
then it has increased from 25 \ to 33%) to establish a commission co 
look at the local J ewish education system. Outcomes include a 
strategic plan for Jewish edu~ation and the establishment of a Fund 
for Jewish Education which is currenc ly undertaking a $10 million 
campaign. 

2 
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Milwaukee 

With a population of 28,000, Milwaukee has four day schools in 
addition to an array of camps and pre-school opportunities. Community 
strengths include the centrality of the federation, the availability 
of scholarships for day school s and a common cost for each day school, 
and coordination of teen progr amming. The cost of Jewish education is 
a central issue in a community where average incomes are relatively 
low. The community must also contend wi th a shortage of trained 
personnel and a 15% decline i ~ campaign income over the l ast three 
years. A Jewish Education Task Force was established in July 1991 and 
developed a plan for refocusing the Central Agency for Jewish 
Education. For many years Mil waukee has taken the lead in putting 
Jewish education high on its communal agenda and funding it 
accordingly. 

6. C2mmunity Updates : What is happening 

Milwaukee 

l00' 381::id 

a. The Commission on Vision and Continuity has been established under 
the chairmanship of Louise Stein and Jane Gellman 

b. Steering Committee • meeta every six weeks 

c. Task Forces have been established in the following areas: 

1. Personnel - on a two y~ar time line 

2. Strategic planning - working on five year plan including 
visioning and goals project. 

d. Educators' Survey was administered in June '93, data 
analysis Swnmer '93 

Market analysis 
Needs analysis 
following plan outline 

Fall '93 

e. Fund Development - beginning November '93 

f. Full - time Project Director , Dr. Ruth Cohen funded by grant from 
The Helen Bader Foundacion (Daniel Bader - new member of the CIJE 
Board) 

3 
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Baltimore 

a. The Center for Advancement of Jewish Education has just been 
formed (CAJE). It will b • headed by Dr. Chaim Bot:"Winick. 

b. CAJE will establish a CtJI commi ttee• July 1, 1993. Eileen 
Voglestein will be one of the two Co-chairs. 

c. Strategic planning by CIJE committee - July to August '93. 

d. Convene rabbinic and senior educator leadership - August '93. 

e. Launch CIJE Committee • September '93. 

£. Conduc t Educators' Survey • September to October '93. 

g. Monthly meetings of CIJE Committee - October 1 93 to June '95. 

h. Finance resource development . 

Atlanta 

a. Council on Jewish Continuity· has met twice and continues to meet 
every two months (August 93 next meeting). It is chaired by Dr. 
W'illiam Sha.tten. 

b. New director of Jewish Educational Services to begin July 15, 
1993. (Janice Alper) 

c, Educators' Survey • to be administered in September '93. 

d. Task Force on Israel Experience• to be fot:llled in August/September 
'93. 

e . Task Force on Teacher Training - to be established Fall '93 . 

f . JCC Judaic content study ~o be underta~en. 

g . Market scudy on formati on of second Jewish high school - Spring 
'93 . 

h . Resource development• ongoing 

7. The Goals Project and Vision 

The communities are working coward devel.oping visions for Jewish education 
to serve as the basis of mission statements. The basic quescion is what a 
Lead Community should look like in the twenty-first century. The 
denominations and their training inscitucions ara working with CIJE to 
help clarify objectives for use by local denominational groups. 

4 
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July 8, 1993 

Alan Hoffmann 
Annette Hochstein 
Seymour Fox 
Shmuel Yygoda 
The Mandel Instituce 
22a Hatzfira Street 
Jerusale~ 93102 Israel 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391 ~ 1852 • Fax: (216} 3$\-5430 

Dear Alan, Annetce, SeyD10ur and Shmuel: 

The next joint meeting of CIJE and :he Lead Communities is 
scheduled for Monday and Tuesday, Augus~ 23 and 24 in Saltimora . 
The meetings will be held ac THE ASSOC!ATED. We will plan ~o begin 
prompcly at 10:00 a.m. on Hondav and conclude by 4:00 p.m, on 
Tuesdav. We will review the decisions made at the May meeting and 
discuss how to move the project forward, Your recommendations for 
agenda items will be sought. 

The Baltimore staff is looking int o hotel options and will let us 
know their reco11UUendacions shorcly. 

I hope that you will plao to attend che meeting. Please call Ginny 
Levi at (216) 391- 1852 and lee her know your attendance plans. 
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MEMO TO: Seymour Fox 

~ FROM: Virginia F. Levi 

DATE: July 8, 1993 

SUBJECT: Milwaukee Retreat 

Ruth Cohen has indicated to me that Kilwaukee is planning a commission retreat 
for Sunday, October 10 for the purpose of advancing their developm~nt of a 
vision for Jewish education. They would like to invite several "national 
scholars" co help raise the level of discussion. They wondered if you might 
be available to participate. They ate also considering Barry Chazan. In 
addition, they ask if we can recommend other people ~hom they might invite. 



MEMO TO: Shmuel \.iygoda 

~ FR.OM: Virginia F. Levi 

D>.TE: July 9, 1993 

I have been asked by several people for the August/September travel plans of 
the various Israeli members of the CIJE team. I would appreciate it if you 
could send me, in as much detail as is now available, a schedule of the four 
of you and when each of you plans t o be in the States and, to the extent it is 
now known, where you will be on particular dates. If I could have ~his early 
next week, it would be helpful. 

I've also been asked to provide MLM with one to two paragraphs of biographical 
information about Alan which he can use in presenting him to the search 
coll\?llittee. Would you please see if there is such a su.m.mary available or, if 
not, provide me with a CV from which I can extract one? This is relatively 
urgent, since it needs to be ready fbr the search committee telecon. 

Thanks. 



PLANS FOR AUGUST 26TH BOARD AND EXECUTIVE COMMITTEE. 

1) Progress report: 

The progress repo1t is cunently in preparation. The central pa1t is drafted by 
VFL and SW while the pa.it on MEF is drafted by Adam Gamoran and the pa.it 
on Best Practices by Bany Holtz. 
The repo1t should be in Boai·d members mail box no later than by Monday 
August 16th. Hence all drafts have to be submitted to VFL no later than July 
29th, so that they can be submitted for MLM review, con ected, and 
subsequently mailed to Board members. 

New staff 

2) Alan Hoffmann's introduction. 

The meetings of August 26th will be the first opportunity for the fonnal 
introduction of new staff. Towai·ds that date a thow·ough prepai·ato1y work is to 
be completed. 

Alan has started bis preparation to take over the directorshjp of the CIJE. He 
has been meeting regulai·Iy with SF, AH, and SW in addition to his reading 
CIJE related written material in order to become fully acquainted with the 
organization , its activities and challenges. 

AJan has already prepai·ed a first draft of the CIJE calendar for l 993/94 and will 
update it periodically as his famil iai'ization will develop. 
Alan has just returned from the US, ( where he went to attend the funerals of 
Mr Sain Melton, and had subsequently various informal meetings related to 
CIJE matters ) and he will be back there for mid August 
The announcement about hjs appointement bas to be completed ten days prior 
to the Board, along with the progress repo1t so that dming the Board Alan will 
be fo1maly introduced and will be able to have several infonnal discussions 
with important Board members, thus leaving them at the evening of August 
26th, with the clear· impression that the CUE is finally in good hands and that 
after a period of'' rodage " the organization is ready to measure up with the 
challenges of the systematic improvement of Jewish education in N01th 
America. 



2) Gail Dorph 

Gail has been fonnally hired only recently, and at the present time she is 
completing her duties at the University of Judaism and actively preparing her 
daughter's wedding. Only towards mid August will she be settled back in New 
York and already after the excitement of the Simha. 
As the date of mid August corresponds with the time of affival of Alan , ( and 
other CIJE israeli staff ) to the US, it is suggested to hold several intensive 
meetings with Gail to bring her on board as quickly and efficiently as possible , 
in order for her to start and have informal meetings dwing the Board and 
executive sessions of August 26th. 

4) Redefinition of the role ofBany Holtz 

Since January 1993 Barry was involved at pa1t time ( 50%) with the CIJE. 
Barty was primarily involved with the Best Practices project including Pilot 
Projects in Lead Communities. 
As of Ju]y 1st 1993 he works full time for the CUE. Several areas of 
responsibility are presently considered for Bany, ranging from expanding his 
involvement with the Best Practices to coaching the educational content of the 
work done in one or two Lead Communities. It is to be expected that by August 
26th, a formal announcement regarding Bany's new responsibili ties wi ll be 
made, thus completing the full picture of the senior CIJE staff. 

.5)Preparation of Charles Ratner 

The overview of the Lead Communities project will be presented by Charles 
Ratn.er . In order to help him prepare this presentation the relevant material will 
be sent to him ( e.g. minutes of the simulation seminar of April in Jerusalem, 
CIJE I LC seminar in Cleveland, etc ) . In addition SF will be in telephone 
contact with him to provide him with additional relevant infonnation and 
ensure a comprehensive presentation. 

6) Preparation of LC lay leaders 

- Baltimore: Genine Fiedler and Eilene Vogelstein. 
Both have j ust been elected co-chairs of the Baltimore CTJE. It 
vould seem that Chaim Botwinick is best suited to prepare 



them both for the second CTJE / LC seminar and for the board. 

- Milwaukee: Jane Gelman and Louise Stein 
Jane and Louise have attended the first seminar in Cleveland 

and have been actively involved in the day to day development of the 
CIJE in Milwaukee. Hence they don't really need to be 

prepared as they work hand in hand with the local pros. 

- Atlanta: Bill Shatten 
Dr Bill Shatten is a prominent plastic surgeon who is 

professionally very active. To date his involvement with CUE 
has been limited. On the other hand he has left a ve1y positive 
impression on some of our staff, and thus the challenge is to 
find the right channel to prepare and involve him to a greater 
extend . 
As Lauren Azoulay is about to become the key CIJE person in 
Atlanta she seems to be the natural person to prepare him. On 
the other hand, for internal reasons we may want to consider 
additional possible avenues and decide sho1tly how to proceed. 

7) Preparation of Jon Coleman, E.L.Ritz 

The preparation of Jon Coleman will be done by Bany Hotlz, and the one of 
Ester Lea Ritz by Adam Gamoran. 

8) Dvar Tora 

The choice of the Board member to present the Dvar Tora has to be made by 
Cleveland, and the information has to be passed on to enable adequate 
preparation. 



FIRST THOUGHTS IN WAKE OF A GOALS PROJECT SIMULA110N 

SHMUEL WYGODAIDANIEL MAROM 

After simulating a discussion between the Milwaukee Jewish Day School (Liberal) 
and the Ml/CDE on the basis of the fourth draft of its. "HEBREW/JUDAICA 
MISSION STATEMENT (3/9/93)" (appended to this document), we have arrived a.t 
the following set of first thoughts on the goals defining process in lead 
communities:: 

1. The process of defining or redefining goals involves thorough and painstaking 
r' .. neation of general aims into operative and evaluable directives (eg, the goal of 
cviruniunent to Medinat Yimtel" would have to be refined in tenns of what attitudes, 
behaviors, and skills are specifically meant by "commitment" snd by what aspects of 
modem Israel are specifically meant by ''Medinat YisraeJ.11 Whether becanse of its 
demand for imtitutional integrity and arduous effort work or because of its 
implications for the reorganization of everyday life in the school, this process can be 
very threatening. 

2. The goals defining process demands facilitation by an outside e,q>ert/s. The 
facilitator/a role would be to guide the process through asking questions, making 
distinctions and posing suggestions until it has produced goale statme-nts which are 

- agreed upon by the various players in the school's leadership (lay, administrative, 
pro, parents, etc.) 

- are capable of being implemented by the school's staff (with appropriate in­
service tntlning if necessary and available) 

- can be evaluated, 

Though the facilitator/s would have to ''translate" the concerns and understadings of 
each of the players in the goals defining process, it would not be the facilitator/s's 
role to shape school policy in any way. Similarly, though the need for clarity would 
necessarily involve inquiry into issues of priority and value, the facilitator/s would 
not attempt to raise the level of discourse on goals to the level sought out in the 
papers on the educated Jew. 

3. A school's statement of general aim.a (as in the appended Milwaukee Jewish Day 
School "mission ststemen'l) can be a useful starting point if it reflects, even in a very 
general way, something of an authentic vision. Honest nuances in ooch a document 
can be "exploded" into a series of specific questions, clarifications, and 
differentiations which are necessary for the definition of goals ( eg. the goal of 
preparing students for "possessing and valuing !\ Jewish lifestyle" makes many 
assumptions about what a school must pnis~nt to students as a viable way of Jewish 
living► about how these rnuert be pres~nted, and about what it means for a stud~nt to 
learn about each one of ~ese lifestyles and to choose cne of them for him/hersel!). 
When such a statement is available, it may provide a less threatening basis for the 

r • .L 



goals defining process than when there is no statement at all. In cases in which even 
this kind of mission statement is unavailable, one would have to think about how to 
generate its production or suggest that the process begin on the basis of a ''content 
analysis" (an extrapolation of goals statements from 811 analysis of its existing 
programs and practice). 

4. The question of how to initiate the goals defining process in schools in lead 
comnnmities is very sensitive and complex. We do not know how many of the 60 • 
80 schools in lead communities (early childhood, day, and supplementary)~ would 
want to undergo such a process. Since the process can be threatening, it may safely 
be assumed that many schools will not be immediately open to the idea Though 
pressw-e from lay leaders and force management could create the basis for such a 
process, one must also co1U1ider the possibility that those who implement a vision 
will not do so with great energy and conviction, even if the "guillotine" of 
accountabjfjty is hanging over their heads, unless they believe in the school's vision 
and see themselves as having some role in its conception. Furthermore, we have no 
· ~ea of how many outside experts are available for such a process ( certainly not 
-,nough to work with all the schools in a lead community at once) nor do we know 
how much time would be necessary in order to achieve appropriate results. 

n may be that the resource;.of the MI•CIJE would be well invested, at least at 
first, into an intensive goals defining undertaking with one or two schools in each 
lead community The advant38e of this approach is that the MI-CIJE could choose 
to work with schools whose desire to enter into a goals defining process is assured 
from the outset. In addition, it would be possible to con6ide:r recruiting those 
schools into the process which, when seen entering the process, would provide an 
incentive for other schools to do the same. Yet another advantage is that the smaller 
undertaking could provide the MI-CIJE with valuable experience in preparntion for 
the larger goals project in and across lead comrmmities (this could possibly make 
the smaller tmdertaking appropriate for the pilot project stage). 

5. Linked to the issue of initiating the goals defining process is that of the specific 
olayers which would have to be involved As was stated above, being involved in 

:, process can be an important factor in empowering and energizing players for the 
implementation proceas. Titls would logically lead to the conclusion that it would 
be important to include as broad a base as possible in the process. On the other 
hand, besides the great burden that a broad baae places on efficiency, the sour~es of 
authority in the decision making process and the internal politics will be different in 
ea.ch school. This could obviously have great impact on the question of who it 
would be necessary, advisable, or optional to include in the goals defining prooess. 
One possibility of dealing with this issue would be to work with a connnittee of 
representatives of each of the constituents in a school (lay, administrative, pro, 
parents, etc.) in producing draft formulations of goals and then with each 
respresentative and his/her constituent in s~sting emendations. This could also 
work the other way around • first goals fonnulations could be done with each of the 
constib.Jtents and their representatives separately and then emandations could be 
done by a committee of all the representatives. In both cases, it is reasonable to 
assume that there would be a series of rounds or movements made between the two 
group:s in order to re~h a final fonnulation of the school's goals. 



A related question for many of the schools will be the role of the central offices 
of the respective denominations Even in cases in which a denomination had 
developed its own definition of goals - with or without the facilitation of the MI­
CUE - it is difficult to Msumce that local ischools would not want to go through their 
own goale defining process. Some schools may, of course, fuel comfortable using 
denominational goals statements as a framework within which they could taper and 
refonnulate their own goals. Others may be more open to considering goals 
formulated by the central denominational offices when those offices offer immediate 
support for the implementation of those goals through curricula and in-service 
training. But since the goals defining process is itself a factor in creating energy, 
efficiency, and accountability in a school, even in these cases effort would have to 
be invested in locally in order to ensure that the various players in a school 
tmderatand, desire and are capable of implementing centrally formulated goals. It 
would therefore be necessary to consider how, in each case, a fruitful working 
relationship could be negotiated between the central denominational offices and 
their local constituents in lead comnnmities. 

In considering this iseue, it could be important to keep in mind that the 
denominations may choose to embark on a long-winded search for educational goals 
on the basis of the conceptions developed in the Ml's educated Jew project. In 
cases in which this indeed transpires, it would be possible for the ceDtral 
denominational offices to raise the standsrds and level of discourse on goals among 
their constituents. Assuming that a fruitful relationship with the central 
denominational offices had been built in to the goals defining process in schools in 
lead communities, this would provide a solid basis for such a development in lead 
communities - one which could indeed provide a model for other communities. 

Toe question of outsid~ expertise is, of course, also pertinent to th~ question of 
who sits around the table in the goals defining procese. It is important here to 
distinguish between the task of facilitating the fonnulation of clear goals and 
suggesting ideas or programs in order to implement these goals. Since goals set a 
theoretical basis for ideas and programs, and the latter should be evaluated in light 
of the former, it is critical to separate these two activities. As was stated above, it is 
d .:ult to assume that the MI-CUE has enough staff available to work with all of 
the schools in lead communities at the same time. Even in working with small 
number of schools, all of which would agree to worldng with an outsider, the 
question of how to work together needs attention. Possibilities range from long 
term., on-site, ''hands-on" cooperation on site to fax relationships. The question of 
whether or not it would be posaible to trnin local experts for this assignment may be 
worth considering. 

6. In order to proceed, we suggest that this document be discussed with AH and SF 
in preparation for the discussion of the goals project at the coming CUE seminars. 



HEBREW/JUDAICA MISSION STATEMENT Draft ~4: 3/9/93 

.i:i~,-./2 
The mission of MJDS is to prepare g;r;:aeuates- to be educated participants in the 

Jewish cornnunity, possessing and valuing a Jewish lifestyle and the ability to engage 

in independent Jewish study. Through active and intensive study of source rraterials, 

students will become knowledgeable participants in Jewish life . 

MJDS aspires to foster in each child a positive Jewish identity and a love and 

corrmitrrent to God, Israel and the Jewish people. The program emphasizes the richness 

and worth of religious pluralism and instills respect and appreciation Ear different 

outlooks and practices within Judaism. It will stress the need to ac=ept and embrace 

ail Jew-s as equal participants in the Jewish cormumity. 

Judaic and general studies curricula are substantially integrated, enabling 

students to express their Jewishness in their daily lives. 



. . ··--- ,,-, 

PROGRAM GOALS draft tt3 : 3/9/93 

Graduates of MJDS will have attained the following goals: 

\?\ i-k, (;_,'ltCU 1 ) F-1-'lL~•--P. 
1. knowledge and under standing of the full range of Jewish beliefs and observances. 

2. knowledge of and famil~arity with Jewish sources . 

3. understanding of the development of Jewish tradition. 

4. knowledge of Jewish history. 

In the area of Jewish ski l ls: 

1. the ability to speak, read, write and understand the Hebrew language. 

2. the ability to participate in and lead synagogue worship (tefillah). 

3. the ability. to participate in and lead home and holiday celebrati ons. 

4. the ability to study Jewish sources i!ldependently. 

In the area of Jewish attitudes: 

1. corrm.itment to gemilut chasadim (acts of loving kindness). 

2. corrm.ibrent to Klal Yisrael (Jewish corrrnuni ty) . 

3. corrmitrrent to Medinat Yisrael (the modern State of Israel ) . 

t positive feelings about Jewish l i fe, celebration, and learning . 

2 
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A~ENDA 

CIJE STiERING COMMITTEE 

July 9, 1993 
7:30 AM 

Participants: Morton Mandel (Chair), Annette Hochstein, Sceve Hoffman, Ann Klein, 
Virginia Levi, Henry Zucker 

I. 

II. 

III. 

IV. 

V. 

VI. 

VII. 

VIII. 

IX. 

X. 

Master Schedule Control 

• Reschedule Aug. 4 to Aug. 12 
- Schedule future meetings 

Minutes and Assignments of June 17, 1993 

Plans for Aug. 26 Executive Conwitcee and 
Board Meetings 

Plans for Staff Seminar and Seminar with 
Lead Communities 

Lead Communities Update 

Discuss SRE Memo re Representac l on on Advisory 
Council to Joint Authority for Jewish/Zionist Ed. 

Discuss Coldt'ing memo re use of Educator Servey 

Review draft budget 

Status Reports 

A. Best Practices 

B. Monitoring, Evaluation & Feedback 

Staffing 

Tab Assignment 

1 

2,3 VFL 

6a,6b MLM 

ARH 

ARH 

9 ML\.f 

9 SF/ARH 

5 

ML.I.! 



30. or the following benefits which are available to you and which do you receive? (Check all that apply). 

a. Free or reduced tuition for your children at your school r:i( program 

b. Free or reduced tuition for yourself and adult family member 

c. Free or reduced membership in a synagogue or JCC 

d. Synagogue privileges such as High Holiday tickets 

e. Day/child care 

f. Money to attend conferences. continuing education 

g. Sabbatical leave (full or partial compensation) 

h. Employer contribution to a health plan 

I. Pension benefits 

k.. Other, speci fy ______________ ..._ __ 

Available Receive 

QJ 0 
[IJ 0 
QJ 0 
CD 0 
QJ 0 
QJ IT] 

Q] 0 
QJ 0 
Q 0 
Q] 0 

31. Please indicate the degree to which you are satisfied wlh the amount of time you spend on each of the following 
activities: 

Very DlssatJSfied SatiSfied Very 
Di~tlsfled Satisfied 

a. c urriculum I program development CD 0 0 0 
b. Public relations/ mar1<eing l2J 0 0 0 
c. Parent / constituent relations -:1 GJ 0 0 0 
d. Teacher I staff supervision OJ 0 0 0 
e. Training and staff development DJ 0 0 [3J 
f. Recruiting staff DJ 0 0 0 
g. Overall school management, Including budget ~ 0 0 0 
, ,. Fund raising or resource development QJ 0 0 0 

32. Indicate of the following which ~ would •enhanceA your overall effectiveness as an educational leader? 
(Check only one!) 

a. Additional support staff / clerical 

b. Additional funding for programs 

c. Additional funding for resources / materials 

d. Additional professional staff 

e. Availability of consultants 

f. Other please specify _ _____________ _ 

EOUCATlONAL LEADERSSURVEY P8Qe10 



ME:MO TO: 

FROM: 

DATE: 

SUBJECT: 

Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry Holtz, 
Shmuel Yygoda, Henry L. Zucker 

Virginia F. Levi 

July 6, 1993 

November Lead Co1I1II1unicies Meeting 

I had as an assigrunenc to call Joan Strauss at CJF to discuss the possibilicy 
of holding a Lead Community seminar in conjunction with the GA. She reported 
that there are no meetings involving planners on Tuesday, November 16. At 
presenc, they are holding Wednesday, the 17th for possible meetings beginning 
at 10:00 a.m . , buc no formal program ~as been planned. 

Joan's advice was that we make ou~ plans as ~oon ~s possible and get back to 
CJF regarding scheduling and space. She said that space is limited and haste 
is advised. 

Would we do a one-day meeting? If not, could we get people to Montreal on 
Monday, the 15th? Perhaps we should 4iscuss all this ac our next telecon, if 
not before. 

l SN!l::!GN~W C.!. e; t;, : 0 1 ss, l 1nr 



7/6/93 

CIJE Bo.\RD MEETING 

August 26 , 1993 

A~ ENDA 

(Lunch 12 - 1 :00; Meeting 1 - 4:00) 

I. ~elcome and Progress Report 

Introductory remarks, commen t on CIJE role with respecc to Lead 
Communities, ecc., and incro<Utce Alan Hoffmann. 

II. Comments Alan Hoffmann 

Introduce Gail Dorph, coI111J1ent on new stacus of Barry Holtz, 
discuss staffing. 

III. Overview of the Lead Communities Project Charles Ratner 

Responses by chairs of Lead ColUlllunity projects: 

Atlanta - William Schaccen 

Baltimore - Genine Fidler, Ilene Vogelstein 

Milwaukee - Jane Ge llman, Louise Stein 

IV. Monitoring, Evaluation & Feedback Report 

A. Introductory Remarks 

B, Update on overall Proj ect 

C. Prelimary Report on Educat ors' Survey 

V. Update on Bes t Practices & Pil ot Proj ects 

A. Introduc tory Remarks 

B. Report 

VI. D' var Torah 

Esther Leah Ricz 

Adam Gamoran 

Ellen Goldring 

J ohn Colman 

Barry Holtz 

TBD 

s~:01 ss. l 1r.r 



22. Whet is the affiliation of the school or agency where yo- are an educational leader? 
(Check the appropriate response) 

a. Reform [D 
b. Conservative 0 
c. Traditional 0 
d. OrthOdox 0 
e. Reconstn.ictionist 0 
f. community 0 
g. Jewish Community Center 0 
h. Other, specify 0 

"3. How many students are In your school / agency? __ _ 

24. Which of the followlng best describes your leadership ,..le? 
(Check the one appropriate response} 

a. Head of day. school 

b. Department head or chairman at day school 

c. Educational director 

d. Division head of congregatlonal school 

e. Preschool Director 

f. Program Director: Adult Education 

g. Program Director: Special Education 

h. Central Agency Director 

i. Central Agency Administrative Staff 

j. Other, please specify _______ _ 

25. How did you find your present primary administrative ~sition? 
(Check the one that best applies) 

a. Central agency or bureau 

b. Graduate school placement 

c. National professional association 

d. Through a friend or mentor 

e. Recruited or approached by institution 

f. Newspaper advertisement 

g. Other _______ _ 

I Ct.,,,I . - = •- 1...1 µ•,: I" I 

~ 

0 
0 
0 
0 
[!] 

0 
0 
0 
~ 

\••··-

E.OUCA T10NA1. l.EAOeRS SURVEY 



26. The following items deal with the extent to which rabbl(s) or supervisor(s) are Involved In your setting. 

( Check one response for each item ) None Somewhat A Great Deal 

a. In defining school / program goals, objectives and prioritles. [!] m 0 
b. In discussions regarding cunicuturn / program. [iJ 0 0 
c. In every aspect of educational program I programs [D 0 0 

27. Did you move to this community to take this job? Yes(1) No (2) 

OJ [TI 

28. To what extent do you receive help and support from t l'fe following? 
(Check one response for each) 

Frequently Occasionally Seldom Never 
a. Other colleagues in community OJ 0 0 0 
b. Other colleagues outside the community Cl 0 0 ~ 

. Local university [J 0 0 0 
d. Central agency staff QJ 0 0 0 
e. National movement OJ 0 0 0 
f. Professional organization ~ 0 0 0 
g. Other, please specify OJ 0 0 0 

29. How important were the following factors affect your decision to won< wnere you are presently employed? 
Very Somewhat Somewhat Very 

Important Important unim~ant unimportant 

QJ 0 ~ 0 a. Hours 

b, Salary QJ 0 0 G 
c. Community QJ 0 0 ~ 
d. Rabbl(s) or supervisor(s) QJ 0 0 0 
e. Reputation of the school or program CJ 0 0 0 
f . Religious affillatlon [J 0 0 ~ 
g. Career advancement QJ 0 0 0 
h. Spouse's won< OJ 0 0 0 
i. Other, specify _ ____ _ CiJ 0 0 0 

EDUCATIONAL LEADERS SURVEY Pi&Qe II 

I C t-.1 I , :l (H.l l-J I.I r, I 
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MEMO TO: Alan Hoffmann 

~ .FROM: Virginia F. Levi 

DATE: July 6, 1993 

COPY TO: Art Naparstek 

This is to confirm a mee~ing for you and Art Naparstek with Dr. Edward Queen 
a~ the Lilly Endowment, Indianapolis, on ~ednesday , September 8 in the 
afternoon. I suggest that you be in touch with Arc for decails. 



MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

COPY TO : 

Henry L. Zucker 

July 6, 1993 

Joint Lead Communities Working Session 

The next joinc meeting of CIJE and the Lead Comounities is scheduled for 
Monday and Tuesday, ·August 23 and 24 in Baltimore. We will plan to begin 
promptly at 10:00 a.m. on Monday and conclude by 4:00 p.m on Tuesday. lJe will 
review the decisions made at the May u,eeting and discuss how to move the 
project forward . Your recommendations for agenda items will be sought. 

The meetings will be held at THE ASSOCIATED. The Baltimore staff is looking 
into hotel options and will let us know their rtcommendations shortly. 

I hope that you will plan to attend the meeting. Please call Ginny Levi at 
(216) 391-1852 and let her know of your attendance plans. 



MEMO TO: 

FROM: 

DATE: 

!SU&JECT . 

Seymour f ox, Annette Hochstein, 
Shmuel Wygoda, Henry L. tucker 

l~H Virginia F. Levi ✓l 

July 6, 1993 

Stephen Hoffman, Barry Holtz, 

November Leaa vommun-1t1es t1eec1ng 

I had as an assignment to cal l Joan Strauss at CJF to discuss t he possibilicy 
of holding a Lead Community seminar in conjunction with the GA. She r eported 
that there are no meetings involving planners on Tuesday, November 16. At 
present , they are holding Wednesday, the 17th for possible mee tings beginning 
::it- 1 () · ()() ::i I'll • hnt- n'-' £c-rm:a.l P"'osram hA.o boon pla.nnocl. • 

. Tn~n• c: AihtirP 1,,oc: r'h~'t" , .,. "'1\ra. c-.\.,r plia-.:\..a aa A>o..,-. •.o "f•o o J...bl.o .a..T'l.cl 5c.oc \:..~....,\~ 1;;.v 
CJF regarding scheduling and space. She said thac space is limited and haste 
is advised. 

Would we do a one•day meeting? If not, could we gee people co Montreal on 
Monday, the 15th? Perhaps we should discuss all this at our nex t celecon, if 
not before. 



CIJE STEE1INC COMMITTEE 

July 9, 1993 
7:30 AM 

Participants: Morton Mandel (Chair), Seymour Fox, Annette Hochstein, Steve 
Hoffman , Ann Klein, Virginia Levi , Shmuel t1ygoda, Henry Zucks'!r 

I . 

II. 

III. 

Master Schedule Control 

Minutes and Assignmencs of June 17, 1993 

Plans for Aug. 26 Executive Co111111ittee and 
Board Meetings 

IV. Plans for St aff Seminar and Seminar with 
Lead Communities 

V. 

VI. 

V1I. 

Lead Communities Upda~e 

Discuss SRE Memo re Representation on Advisory 
Council to Joint Authority for Jewish/Zionist Ed. 

Discuss Goldring memo re use of Educator Survey 

Tab Assigpment 

1 VFL 

2,3 VFL 

6a,6b MU{ 

A.RH 

9 

9 SF/ARH 



7/6/93 

CIJE BOARD MEETING 

August 26, 1993 

AGENDA 

(Lunch 12 - 1;00; Meeting 1 - 4:00) 

II. 

Introductory remarks, co=ent on CIJE r ole with respect to Lead 
Communities, etc., and introduce Alan Hoffmann. 

Comments Al an Hoffmann 

Introduce Gail Dorph, comment on new status of Barry Holtz, 
discuss staffing. 

o .. ,. ....... ~-. . .. ,. .. & ... 1-_ L--..1. a-- --.L • L-- I" ...... 3 ... ~ ~\...--1.. -- n-----
Responses by chairs of L~ad Communic:y projects : 

Atlanta - William Schatt~.n 
.., ........ -.... - .. ----· , 

Mi lwaukee - Jane Gellman, Louise Stein 

IV. Monitoring, Evaluation 6c Feedback Report 

A. Intr oductory Remarks 

B. Update on Overall Project 

C. Prelimary Report on Educa tors' Survey 

V. Update on Best Practices & Pilot Projects 

A. Intr oductory Remarks 

B. Repor t 

VI. D'var Torah 

Esther Leah Rit:z 

Adam Gamoran 

Ellen Goldring 

John Colman 

Barry Hol tz 

TBD 



7/6/93 

CIJE EXECUTIVE COMMITTeE MEETING 

August 26, 1993 

AGl:NDA 

(Refreshments 9:30; Meating 10 - ll:30) 

I. Introductory Remarks M1.M 

I I . Progress Report 

II!. Proposed ~orkplan A. Hoffuann 

IV. Development Report by AJN (If we have a Blaustein or Jim Joseph gift 
to report) 

V. Budget for 1993 A. Hoffmann 



IIUN 2 1 1993 
Ml:MORANDOM 

TO: 
FROM: 
DATE: 
RE : 

CIJE 
Shulam.ith R. Elster 
June 9, 1993 
American Advisory Council to the Joint Authority for 
Jewish/Zionist Educati on 

----------------------------~--~--------------------------------
For the past two years, I have served on the AAC and on two of 
its sub- colllll\ittees as a representative of the CIJE, Alvin Schiff 
chairs this group. Meetings take place twice a year at the 
Jewish Agency offices in New Yor k. 

I spoke with Alvin at the concl~sion of today ' s meeting about my 
continued participation. He in4icated that he would like for me 
to remain an active member. I will consider the invi tation. 

The CIJE should anticipate a ret;Uast from Alvin that a member of 
the educational staff join the Advisory Council in time for the 
October meeting. 



Peabody College 

V ANDERBILT TTN TV RRS ITY 

" ""'" '11.U , n """'•"" ""' . 

1•0: Annette Hoehs~ein and ~eymour fox 

From: Ellen Goldring 

Re: Request for Use of Eduoator survey 

Date: June 28, 1993 

cc: Ginny Levi 

In a recent conversation with Shulamith, ahe informed me that 
Mark Gurvis from Cleveland will be eontacting me regarding using 
the Educator Survey in Cleveland. He asked Shulamith about data 
analysis, processing and other- issues. 

In addition, when Milwaukee was signing their contract regarding 
the data analysis, questions were r aised about who "owned" the 
data , and who would have acoess to it for addi t i onal analyses , 
report writing, and infox-mation releases. 

Thas~ question~ bring to my attention an issue that cIJE may want 
to address regarding the use of the Educator Survey and other 
instruments that are developed. Do we want to have some type. of 
procesa or procedure to l'l'loni'tor and approve the use of the 
questionnaires? Do we want so• type of quality control over the 
usage and reporting of dAta, e~? 

As CIJE begins to develop more instruments how do we want to 
promote the dissemination of the availability to other communi ties? 
Do we want to have some type of comparative resea~oh data base? Do 
we want to promote or suggest preople to conduot analyses? 

There are many questions to be discussed in this regard. In the 
short term, I would appreciate it if you would ad.vise me as I 
respond to immediate requests from Mark and others . 

l hope you are having a pleaeiant summer. 
tomorrow and I a~ sure Adara and I will be 
detailed memo in response to my recQnt visit 
within a week or so. 

Warmest Regards! 

I am off to Madison 
in touch with a more 
with y ou i n Jerusalem 



. ·------- --- ·---- ··------

COUNCIL FOR INITIATtvES IN JEWISH EDUCATION 

Dear Educational Leader, 

As an educational leader In one of the three communities in North America selected to 

participate in the Council for Initiatives in Jewish Education Lead Communities Project, 

we appreciate your participation in this Educators Survey. 

By completing this suNey, you and your colleagues can provide valuable information 

about the professional lives, interests and needs of Jewish educators. The information 

collected through this survey will be used to make recommendations for the 

improvement of Jewish education in ym.r community. 

On the pages that follow you will find many different questions about your won<. 1 nere 

are specific Instructions for each question. Please answer each frankly. If you do not 

find the exact answer that describes your situation or views, please select the one that 

comes closest to it. Please feel free to add comments and explanations. 

The results will appear only in summary of statistical form so that individuals cannot be 

identified. The findings will be presented to the Principals Council during the 1993-94 

academic year. 

Thank you very much for your participa4ion and cooperation. 

Lead Communities Project 



I. ATTiTUDES 

Council for Initiatives in Jewish Education 
Lead Communities Project 

EDUCATIONAL LEADERS SURVEY 

This first group of questions asks about your perceptions of Jewish education. 

1. People become Jewish educators for a variety of reasons. To what extent were the follo'Mng reasons important to you 
when you first assumed your leadership position. 

( Check one response for each Item ) Very Somewhat Somewhat Very 
Important Important unim[~f ant unimffiant 

a. Service to the Jewish community QJ 0 
b. Teaching about Judaism 0 0 0 0 
c. Leaming more about Judaism QJ 0 0 0 
d. Level of Income [iJ 0 0 m 
e. Worl<ing with teachers CJ 0 0 0 
f. Working with children QJ 0 0 0 
g. Full-time nature of the profession [iJ 0 0 0 
h. Status Q 0 0 0 
I. Opportunity for career advancement QJ 0 0 0 
j. Other, specify QJ 0 0 0 

2. Would you describe yourself as having a career in Jewitsh education? 

Yes CJ No 0 

3. The following Items deal with your perceptions of teacher/ staff involvement in Jewish education. To what extent do you 
agree or disagree with each of the following statements? 

( Check one response for each item ) 

a. Staff members / teachers should have an opportunity to 
participate in defining school / pr<>{Jram goals and priorittes. 

b. Staff members I teachers generally do have an opportunity 
to participate in defining school / program goals and priorities. 

c. Decision-makers should asl< for teachers I staff advice biefore making 
a decision about a critical issue. 

d. Decision-makers generally do ask for teachers / staff ad\tice before 
making a decision about a critical issue. 

Agree Agree Disagree Disagree 
strongly strongly 

.v••--. 
0 



4. The following lterns deal with your perceptions of lay leadership involvement in Jewish e<iuaation in your setting. To what 
extent do you agree or disagree with each of the following statements? 

( Check one response for each Item ) Ag1'e Agrae Disagtee Disagree 
strorfgly strongly 

a. Lay leaders should have an opportunity 
QJ 0 0 [I] to participate In defining school goals, 

objectives and prtorities. 

b. Lay leaders generally do have an opportunity 
[lJ 0 0 0 to participate in defining school goals, 

objectives and priorities. 

c. Lay leaders should have an opportunity to 

uJ 0 0 0 participate in discussions regarding 
curriculum / programs. 

d. Lay leaders generally do participate in 

OJ 0 0 0 discussions regarding curriculum / programs. 

e. Lay leaders should be actively involved in every 

m 0 0 0 aspect of the educational cuniculum / program. 

f . Lay leaders are generally actively involved in 
QJ every aspect of the curriculum / program. 0 0 0 

5. Below is a list of individuals with whom you are In contact. In your opinion, how is Jewish education regarded by 
each? 

( Check. one response for each item ) Very Somewhat Somewhat Very 
important important unimportant unimportant 

a. Rabbi(s) or your supervisor(s) QJ 0 0 0 
b. Most teachers [D 0 0 0 
c. Most parents DJ 0 0 0 
d. Lay leaders QJ 0 0 0 
e. Your family [TI 0 0 0 
f. Your friends CD 0 0 0 
g. Your colleagues QJ 0 0 0 

.. -·--
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6. The following items deal with different aspects of the life of a Jewish educator, please Indicate how satisfied you are with 
each of the following: 

( Check. one response for each item ) Very Somewhat Somewhat Very 
satisfied satisfied dissatisfied dissatisfied 

a. Student attitudes toward Jewish education [I] 0 0 0 
b. student behavior DJ 0 0 0 
c. Feeling part of a community of educators GJ IT] 0 0 
d. Respect accorded you as an educator (JJ 0 0 ~ 
o. Boing part of tho Jowloh oommunity GJ 0 G GJ 
f. Support from the rabbi(s) or supe1Ylsor(s) QJ 0 •' 0 0 
g. Support from the lay leadership GJ 0 0 0 
h. Number of hours of employment QJ 0 [iJ 0 
i. Salary QJ 0 0 0 
j . Physical setting and facilities [] 0 0 0 
k. Resources available to you GJ 0 0 0 
I. Benefits m 0 0 0 
m. Other, specify IT] 0 0 0 
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H. EXPERIENCE 

The following set of Items asks about your current and priOf experience in Jewish education: 

7. For each of the following Jewish settings check the posll9ons you have held and indicate the total number of years in each. 

• Setting 

SUPPLEMENTARY SCHOOLS 

DAY SCHOOLS 

DAY/ RESIDENTIAL CAMP 

JCC 

PRESCHOOL 

INFORMAL EDUCATION 
YOUTH WORK 

... EDUCATION 

§ 
B 

Postion Number of years 

Aide 
.... ···•·••·••.. . ......... ·••···· . 

;:Je:~.~~t::::i-ii:'i:':':'::':':':.){\·::li-'i/:(i:i:\::::;f.:/??\tfL'i.:/\ r::_ :·~•-·_:_·::_::::"-::::;_:::\r: 

Supervisor 

:i~~8iii:!.ikT/?tt +r:t:::-:t·\:t/:\://·\:\:)//ftf ·r::.:-:-:-:- ...... ~.·-··.-.·.-.·.::.\i::::::::-:t) 
Principal 

•.::o'.tiie:r: :····.(/:{:i:\:\•··+:?\?.':'.:\:':':"::'/:':'::':'.=':tliti\}{::/t/:1:i. :·::::.·::::·:::/:t:;::./}·:::{: 

.-.-~iii)i ... ;.;.;:;;::;·\\\i: ·:: .. ,_;::_:_:i.:·/.:)_:i\:.-))i)/'.:\i;\@t:Dt\:f )":"t::::::::t:;:::::::.:-:t\t· 
Teacher 

:{~g~,r.fi~2Wtt% f :U:/\f ?\??/?JiI/E:f t?(HI}::t _::i_:i:_::::(::::t?:?tr( 
Specialist . 

::Jtv~fi~~ttt:?\T, ·\i,\,:tJ;·,\:::'.::\/!/;:\:)fsf!iik::-.'.E~ ;::~~;~:~ii/i 
other 

Counselor 

~speclat/s( :·':::::.-,: _:::\.;:-::i:·i::/~::::~:.~·-=)./?f)ii)}?f.'''.': {:'i:?\\}\:'{\}}: 
Unit leader 

::;P..f.v.f~.i.9h)~.~\\i i::/'.{j:,:\/\::?)}\{}{:I\:ki:ik\} f\\tt\X?:ff:} 
Director 

{§ili;f:}/N!@@W&- t}=@I~?i!tth'.?Jt}(\$:&J}t::t{ \:/:\·/}\/:{:\ 

)jcoup·w~~~l\t~l~Jf\:~:.f ·.:i?:\{:/:?::::'::E}tf:-: ::::::.::i:::::ir?I\/t)\ 
Program Director 

:t?.iif~rti~~~~f'.~eaa·::·:::. _::~ :::::-:··-~::._:.:_:_-;=i\-/?-\:::?~?::?: \\):·-:=:.::--:::::::::::-:\::-::-::.). 

Director 

· ·qfne r' .. •: ·: ·'\:.:::{((: :;-::::;~.:.:.:.:.:.'./-.: i·/(/:.':;.\.·::-:_:::\((?·.->.:=: .. _:·::._:_._._._:_:;::. _ _._:_:,-_::_::::·_:_::-.-:-

:::~~r{~~:ntt~i~~%'.?:"?)\\:/\??Ffr?}\\f\/)li::i:~ : i.\:.-./::_:_:.::::=:_::\\.::.=:r 

Teacher 
i6ii~-ei~r:·:.::.":://:.::// .)i::_::::::::··:·.:::: }·:_=;·:i?:(·'.·.:·}}}?/::._.._.:-:- ·:·:··:.::·:···_.::·.:::.:.:.::::·_. 

Other 

Group Advisor 

Youih ·oire_ctq_r 
Other 

Teacher 

Program t~1r~#tor .. 
Other 

,o O I "••••• •••••·••••• 

:: ::. :·:::·: ...... :.~·: :·::·:: .. :.: .... 
... ·••··· .. , ····•·'·'·"""' ·••· ............... ···•·-• 

........................ ...... 1-,--,-,-• . .,,._----1 
. . .. . ... . .... . 

.-..... . •·· 



If yes, how many years? _ ___ _ 

9. Please_ indicate how many years you have been in your CURRENT setting, Including this year. _____ _ 

10. How many years have you been worl<lng In: 
Jewish education In this community, Including this year? _ _ ___ _ 

11. How many years IN TOTAL have you been wo~ing In ttie field of Jewish education? ____ _ 

Ill. TRAINING AND STAFF DEVELOPMENT 

The next set of questions asks about your training and staff development experiences .. 

12 Did you attend any wor1<shops or seminars in the past two years? 

Yes (1) No (2) 

[iJ 0 
1r yes, how many did you attend In town ? ____ _ 

If yes, how many out-of-town? _ __ _ 

13. The following are reasons educational leaders participate In professional development activities. Rank only the 
three most Important by writing 1, 2, 3, next to your choice where 1Is the most lmportanl 

a. Required by contract 

b. To improve administrative and leadership skills 

c. To Improve knowledge of Judaica 

d. To learn about new teaching methods and materials 

e. To learn about new curriculum I programs and resources 

f. Offered at convenient time and location 

g. Subsidy available for participation 

h.Olher, please specify ____ _ ___ _ 

EOUCATIONAl. LEADERS S~Y P9Qe S 

S l0 ' 39l:ld 1 SNl 7 30Nl:lW 0 1 10 : s1 86 , s 7nr 



,-.. uu11111:1 me paSt lWelVe monms 010 you: 
. (Check one response for each Item) Ye[i]) No (2) 

a. Attend a formal course In Hebrew or Judaica? . 1 

b. Participate In a private Hebrew or Judaica study group? [I] 
c. Study Hebrew or Juda!ca on your own? QJ 
d. Participate In some other on-going form of Jewish study? QJ 

15. In which of the following areas do you feel you would lif(e to develop your skills further? 
(Check all that apply) 

a. School management Q] 
'21 b. Child and adult development ~ 

c. Strategic planning and development 0 
d. Curriculum and program development GJ 
e. Staff supervision and professional development [I] 
f. Communication skills 0 
g. Working with parents and volunteers [TI 
h. Leadership [!] 
i. Other___________ (I] 

16. In which of the following would you like to Increase your knowledge? 
{Check all that apply) 

a. Hebrew language 0 
b. Customs and ceremonies 0 
c. Israel and Zionism 0 
d. Jewish history 0 
e. Bible 0 
f. Synagogue skills / prayer (I] 
g. Rabbinic literature 0 
h. Other 0 

0 
0 
0 
0 

EDUCATIONAL L.EAOERS SUR~ P&Q<I ~ 
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(Check the appropriate response) 

a. Reform 

-----.. --,-·-···-· - -

17. How proficient are you In Hebrew? 
(Check one for each category) 

a. Fluent 

b , Moderate 

c. Limited 

d. Not at all 

Speaking 

QJ 

0 
0 
0 

- - ------ -- ,, __ 

R eading Writing 
QJ QJ 

0 ITJ 
0 0 
0 0 

18. Overall, how adequate are the opportunities for teacher professional growth and development in your community'? 

(Check one) 

a. Very adequate QJ 
b. Somewhat adequate IT] 

c. Somewhat inadequate [TI 

d. Very Inadequate GJ 

19. Overall, how adequate ere the opportunities for your p.-.resslonal growth and development In your community? 

(Check one) 

a. Very adequate QJ 
b. Somewhat adequate 0 
c. Somewhat Inadequate 0 
d. Very Inadequate GJ 
IV, SETTINGS 

The next set of questions asks you about the schools In whldl you wor1<. 

20. How many paid positions in Jewish education do you hotd? ____ _ 

21 . If you wor1< in more than one setting In Jewish education, do you do so to earn a suitable wage? 

Yes (1) No (2) 

~ 0 , .. · -
If you wor1< In more than one setting, how many hours per week do you work at each? 

First __ _ Second __ _ 

The following questions refer to the setting in which you hol4 an educational leadership position. 



22. What Is the affiliation of the school or agency where ~ u are an educational leader? 
(Check. the appropriate response) 

a. Refonn QJ 
b. Conservative 0 
c. TradlUonal 0 
d. Orthodox ~ 
e. Reconstructionist 0 
'. community [!] 
g. Jewish Community Center 0 
h. Other, specify 0 

23. How many students are In your school / agency'? __ _ 

24. Which of the following best describes your leadership POie? 
(Check the ~ appropriate response) 

a. Head of day schOol 

b. Department head or chainnan at day school 

c. Educational director 

d. Division head of conoreoatronal school 

e. Preschool Director 

f. Program Director: Adult Education 

g. Program Director. Special Education 

h. Central Agency Director 

I. Central Agency Administrative staff 

j. Other, please specify _ _____ _ _ 

25. How did you find your present primary administrative P915ltion? 
(Check the nM !hsit hA~ "pplie~) 

.. c-• ..,1111 ,.., "4!Jt.>ncy or DU/"Q3u 

.J ~ .~ _ , 

O 0 1hor _ _ ____ _ _ 

QJ 

0 
0 
m 
0 
0 
0 
0 
0 
~ 
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--· ···- , _ .. ._. .. .. . l;;f' ... _,,, ... ""'"' ............. ···- _,.. __ ,, .. ~- ............ , _ _ _.\..,, ...... --,- --· ··--·,-, -·- • ••• - · · -- ~-· ~--· -- ... -·••g• 

{ Check one response for each Item ) None Somewhat A Great Deal 

a. In defining school / program goals, objectives and pcio~ies. QJ 0 0 
□ 0 [:] 

c. In every aspect of educational program I programs [Q 0 0 

2 7. Did you move to this community to take this job? Yes(1) No (2) 

QJ 0 
28. To what extent do you receive help and support from ttle following? 

(Check one response for each) 
Frequentty Occaslonally Seldom Never 

a. Other colleagues in community QJ 0 0 0 
b. Other colleagues outside the community QJ 0 0 0 
c. Local university QJ 0 0 0 
d. Central agency staff ~ IT] 0 0 
e. National movement QJ 0 0 0 
f. Professional organization QJ 0 0 0 
g. Other, please specify OJ 0 0 0 

29. How important were the following factors affect your c:Jeeision to worl< where you are presently employed? 
Very Somewhat Somewhat Very 

Important Important unirn~ant unimportant 
a. Hours QJ (I] ~ 8] 
b. Salary QJ 0 [i) 0 
c. Community [D 0 0 GJ 
d. Rabbi(s) or supervlsor(s) QJ [TI 0 0 
e. Reputation of the school or program QJ 0 0 G 
f. Religious affiliation QJ 0 0 ~ 

g. Career advancement QJ [I) (D 8 
~- .. 

h. Spouse's work QJ [2J IT] 0 
i. Other, specify_____ OJ 0 0 ~ 

EOUCAT!ONAl.. lEAOE:RS SURVEY P"9<' II 
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Avatlable Receive .. 
a.' Free or reduced tuition for your children at your school w program QJ 0 
b. Free or reduced tuition for yourself and adult faml!y mewiber QJ 0 
c. Free or reducad membership In a synagogue or JCC [J 0 
d. SynaooouA ('riVIIP.Ql'li:: ,-;11r.h AC: 14ioh HC\lldci.y ticlr,Qtl: Ci] 0 
e. Day/chlld care [iJ 0 
f. Money to attend conferences, continuing education 0 0 
g. Sabbatical leave (full or partial compensation) QJ 0 
h. Employer contribution to a heatth plan QJ 0 

[TI 0 
I • I I - I 

Very Di~~ti-,ficd aati~fit:\J Vt!ry 
Dissatisfied Satisfied 

a. CunicuJum / program development ~ 0 0 0 
b. Public relations / markeing OJ 0 0 0 
c. Parent/ constituent relations ,: , ~ 0 0 0 
d. Teacher / staff supervision ~ 0 0 0 
e. Training and staff development [Q w 0 0 
f. Recruiting staff QJ 0 0 0 
g. Overall school management. Including budget QJ 0 0 0 
h. Fund raising or resource development QJ 0 0 0 
32. Indicate of the following which two would "enhance" yo.r overall effectiveness as an educational leader? 

(Check only one!) 

a. Additional support staff/ clerical 

b. Additional funding for programs 

c. Additional funding for resources/ materials 

d. Additional professional staff 

e. Availability of consultants 

f. Other please specify ______________ _ 

EOlJCATIONALLEAOERSSVRVEY Page 10 
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;.s~. Are you empIoyea as a 1u11-ume ..iewi:.11 ~ucarnn 
, (Check one) 

Yes (1) 

QJ 
No (2) 

0 
If yes, please continue with Section V. 

~- If you are not a full-time educator and had the opportuiitity to wori< full-time, would you? (Check One) 

Yes (1) 

uJ 
No (2) 
(I] 

35. What sorts of things would encourage you to consider ,Ult-time employment in Jewish education. Rank only the three 
most Important by writing 1, 2, 3, next to your choice where one is the most Important. 

a. Salary 

b. Benefits 

c. Job security, tenure 

d. Career development 

e. Job opportunities 

f. Greater background in Judaica and Hebrew 

g, Greater educational background 

h. Presence of colleagues and opportunities to won< with them 

i. Change In family status 

j . Availability of ir<3ining opportunities 

k. More resources at work 

V. BACKGROUND 

Next we are going to ask you about yourself. 

36. Are you Jewish? 

Yes (1) No (2) 

~ 0 

l20'39ijd lSN 1730Nl:::iW 01 
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-· ·· ... -··- r · ----·· - -··•·-, ·····-·· -- ···- ·-·--·····v ---.. -· ----··--- .1-•·• • • 

QJ Orthodox 

IT] Traditional 

0 Conservative-
... 

~ Reform 

0 Re constructionist 

0 Unaffiliated 

0 Other (specify) 

38. Are you currently a member of a synagogue? 

Yes (1) 

QJ 
No (2) 

0 
39. Are you an educator in the synagogue where you are a member? 

Yes(1) No(2) 

~ 0 

40. Which of the following, do you usually obseNe? (Chect. all that apply.) 

QJ Light candles on Friday evening 

[D Attend a seder in your home or somewhere el~ 

0 Keep Kosher at home 

8J Light Hanukkah candles 

(}] Fast'on Yorn Kippur 

{!J ObseNe Sabbath 

0 Build a Sukkah 

0 Fast on Tisha B'Av and minor fasts such as Ta"anit Esther 

[!] Celebrate Israel Independence Day 

EOUCA TIONAI. l.cAO£RS SURVEY 
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Ye~
1

1) 
a. Attend synagogue on the High Holldays L!J Nl ;2? 
b. Attend synagogue at least twice a month on Shabbat (2J 
c. Attend synagogue on holidays such as Sukkot, Passowr or Shavuot QJ 
d. Attend synagogue daily QJ 

-4~. 1 IAve you ever b-=:i;,11 lv l::.1ctttl? 

Yes (1) No (2) 

[I] 0 
If, yes , did you ever live in Israel for three months or lon,er? 

Yes (1) No (2) 

[iJ 0 
43. What kind of Jewish school did you attend before you were thirteen? (Check all that apply.) 

[Q Sunday school 

0 Supplementary school or Talmud Torah 

0 Day school 

G] School in Israel 

0 None 

0 Other {specify) _______________ _ 

44. Did you attend a Jewish summer camp with mainly Jewish content or program? 

Yes (1) No (2) 

[!] 0 
If Yes, how many summers? _______ _ 

45. What kind of Jewish school, If any, did you attend .lfl.!!r your were thirteen? {Check all that apply.) 

[TI One dayfweek confinnation class 

0 Two or more daysfweek Hebrew high school 
··~ -

0 Day school 

0 School In Israel 

0 None 

0 Other (specify) 

EOUCA TlONAL. LEADERS SURVEY p~ 13 
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47. Sex Male Female 

48. Whefe were you born? 

USA QJ 
Other, please specify country _______ ..,._ __ _ 

49. Marital status 

QJ Single, never married 

0 Married 

0 Separated 

0 Divorced 

0 Wldowed 

50. If you are married, Is your spouse Jewish? 

Yes (1) No (2) 

QJ 0 

51. What is youf total family from work In Jewish education? 

QJ below $10,000 

0 $20,000 - $29,999 

0 ~;,v,uvu; ~-,1;1,u1;1:, 

~ 
I 

$40,000 - $49,999 

0 $50,000 - $59,999 

0 $60,000 - $69,999 

0 $70,000 - $79,999 

0 over $80,000 

EDUCATIONAL LEAD£~s SURVEY 

1720'39tld 1SNl73GNtlW 0 1 s0 : s1 86, s 1nr 



52. VJhal Is your total tamily Income? 

CD below $30,000 

0 $30,000 - $49,999 

0 $50,000 - $69,999 

~ $70,000 - $79,999 

0 $80,000 - $89,000 

0 $90,000 and above 

53. Whal is the highest level of education that you have completed? (Check one) 

~ High school graduate 

0 Some college 

0 College graduate 

G Some graduate courses 

0 Graduate or professional degree 

[!] Teacher-training Institute 

54. What degrees do you hold? Please list 

Degree Major 

eDUCATIOWJ..LEAOcRSSURVEY Page 15 
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55. Do you have undergraduate or graduate credits In any ot the following? 

Undergraduate 
Yes No 

a. Judaica or Jewish Studies IT] 0 
b. Hebrew language QJ 0 
c. Education QJ 0 
d. Jewish communal service 8 0 
e. School Administration Q] 0 
f. Teaching QJ 0 
g. Jewish education QJ 0 

56. Do you hold a professional license or certification in : 

a. Jewish education 
Yes (1) 

~ 
No (2) 

0 
b, General education QJ 0 
c. Administration QJ 0 
d. Other (please specify) [D 0 
57. Which of the following best describes your career plans over the next three yAars? 

(Choose one) 

~ I plan to continue what I am doing. 

Graduate 
Yes 
[iJ 

QJ 

IT] 

[iJ 

[iJ 

[] 
QJ 

I pion to be an t1dmini0trator or oup<:Nioor in thio Jowlch cohool / program in thic community. 

I plan to be an administrator or supervisor in another Jewish school/ program in this community. 

I plan to be an administrator or supervisor in a Jewish school. 

No 
0 
0 
0 
0 
0 
0 
0 

I plan to have a position In Jewish education othe( that in a school / (such as a central agency or other 
administrative setting. 

0 I plan to be involved in Jewish education in Israel, or in some other country. 

IT] I plan to seek a position outside of Jewish educat;.n. 

[!J I pl~n not to work. 

0 I plan to retire. 

~ I don't know. I am uncertain. 

@] omer, please spec1ry _____________ ______ _ 

Thank you very much for your cooperation! 
EDUCATlONAL LEADERS SURVEY 

0 2 0 1 
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TOWARDS THE C/JE AUGUST 26TH 1993 BOARD MEETING 

1) Alan Hoffman 

Alan has started his preparation to take over the directorship of the CIJE. He has 
been meeting regularly with SF, AH, and SW in addition to his reading CIJE 
related written material in order to become fully acquainted with the organization , 
its activities and challenges. 
Alan has already prepared a first draft of the CIJE calendar for 1993/94 and will 
update it pe1iodically as his familiarization will develop. 
Alan has just returned from the US, ( where he went to attend the funerals of Mr 
Sam Melton, and had subsequently vruious info1mal meetings related to CIJE 
matters ) and he will be back there for mid August 
The announcement about his appointement has to be completed ten days prior to 
the Board, so that during the Board Alan will be able to have several infonnal 
discussions with impo11ant Board members, thus leaving them at the evening of 
August 26th, with the clear impression that the CIJE is finally in good hands and 
that after a period of" rodage " the organization is ready to measure up with the 
chaJlenges of the systematic improvement of Jewish education in No1ih Ame1ica. 

2) Gail Dorph 

Gail has been formally hired only recently, and at the present time she is 
completing her duties at the University of Judaism and actively preparing her 
daughter's wedding. Only towards mid August will she be settled back in New 
Yark and already after the excitement of the Simha. 
As the date of mid August con-esponds with the time of anival of Alan , ( and 
other CIJE israeli staff ) to the US, it is suggested to hold several intensive 
meetings with Gail to bring her on board as quickly and efficiently as possible. 

3) Simulation seminar 

Based on passed experiences it is suggested to hold an internal simulation of the 
forthcoming seminru·s in the US. 
The simulation will take place at the Mandel Institute in Jerusalem on : 
Wednesday and Thursday, July 21-22 1993 and will be attended by: 
SF, ARH, AH, DM, S\V. 

The issues that will be brought during that simulation will include: 



One of the main goals of this simulation is to suggest the agenda for the staff 
seminar and for LC second seminar. 

4) Staff seminar 

·5) CIJE I LC second seminar: Baltimore 

6) Atlanta 

7) Baltimore 

8) Milwaukee 

9) Preparation of a calendar for 1993/94 for all stakeholders 

10) Bany Holtz 

11) Adam Gamoran, Elen Goldring 

12) Julie Tammivaraa 

13) Roberta Goodman 

14) Ginny Levi 

15) Announcement about new staff 

16) Time table 

17) Training Institutions and Denominations. 



CIJE Update: July 4th 1993 

TO: AR( Reizel , Rebbeca, Rachel, Robe11ine??? )H 
FROM: SW 
RE:CIJE 

The purpose of the following is to bring you briefly updated with CIJE matters 
while SF and AH are away. 

1) Lauren Azoulay : Scheduled to be here on Thursday July 8th from 9-11 at MI, 
and from 11-13 with Alan Hoffmann at the Melton center. 
I spoke with her on Thursday and she could postpone this meeting to Monday July 
12th. 
I left a message at the Hotel where she is scheduled to stay tonight asking her to 
get in touch with me, in order to ask her to have the meeting on Tuesday morning. 
( The schedule would be the same ). 
I have also spoke with Howey Deitcher to host her in case that Alan would still be 
abroad, but he told me that Alan will be back Thursday njght while he is leaving 
on n:iY.J 'N~1n for Austalia ). 

2) MLM letter of invitation to the lay leaders re their presentation at the board on 
August 26th. 

The letter revised by MLM seems less dry and quite good to me. If you feel 
differently please let me know. 

3) Tora Umesora. 

I called Rabbi Fishman and we agreed to meet during my forthcom ing visit to the 
US. I will need to meet with you to hear about your experience in this area with 
YU. ( He was nice and friendly, and looks forward working with us. Vive 
!'argent!!! ) 
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4) Adam Gamoran 

I spoke with him in Madison. He will prepare the document that we asked Ellen 
to provide us with during her last visit here. 
He will also prepare a draft of a progress report on MEF that we decided to send 
to the CIJE board members ( as part of the general CIJE progress report ) . I told 
him that it has to get to them about 2 weeks prior to the meeting, and that it may 
need some corrections/fine tuning. He said it would be ready on time. 

4) CUE progress report 

I started to work on a first draft , and I will share it with Ginny 

5) Campers call outline. 

As you may remember that is the document I told you that I felt was shallow. On 
the other hand it may be good for people with little acquaintance with CIJE 
activities, who want to have a concise idea of who is who and what is what. 
Could you look at it again ( for your convenience I attached an additional copy 
hereby ) and tell me how do you feel about it. 

6) Baltimore staff / Israeli staff telecon 

Participants: Darrell Friedman, Marshal Levin, Chaim Botwinick, SF, ARH, SW 
Date:? 
Agenda:? 

7) Assignments: 

SF: Letter to Hirshhom: I spoke with Suzanna, she thinks the letter did not go out! 
ARH: Pert chart, organization chart, CRB, Mission staternent,campers calls! 
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8) Simulation seminar towards the CIJE / LC second seminar 

I would like to reserve the following dates for that simulation: 
Wednesday July 21st: 9am-1:30pm 
Thurtay July 22st: AU day _ ~ - ~ "1 

I cleared these dates with Oriana and Suzanna 

9) Ruth Cohen 

I have a feeling I miss something regarding this issue. My feeling is that we have 
to tell Ruth nicely but firmly that beeing a Lead Community means first and 
foremost having the Community mobil ized to enhance and develop Jewish 
Education . Such a process has to be strategically planned if one wants it to 
succeed. Hence, it is only logical that the people in charge of planning in each 
Lead Community should roJl up their sleeves and get to work. I cannot understand 
- and I don't want to understand - that Howard Neistein is too busy. Doing what? 
Planning the next old age home, or the next Jewish Hospital ??? If Milwaukee can't 
get its Federation planner to do at least an attempt of planning , where is the 
Community mobilization that we so much talk about ? 
On the other hand, we can offer her to have some extemal expe11s - we can discuss 
who is most fitted for that job - review Howard's work and suggest changes. 
I think that even if the final product will be dramatically different from Howard 
initial proposal , we have here a matter of principle of utmost importance. Today 
it is the planning they request , tomorrow who knows what it will be. Let's not 
open a pandora box! 

3 
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CLAIRE ROTTENBERG 
4244 KIOWA 
PHOENIX, ARIZONA 85044 
TEL: (602) 893-3022 

WE WOULD LIKE TO EXPRESS OUR MOST SINCERE CONDOLENCES ON 
THE PASSING OF YOUR FATHER. WE SHARE IN YOUR GRIEF. 
HAMAKOM YENAHEM ETCHEtvf BETOCH SHEAR A VELEY ZION 
VIYRUSHAL YAM. 

SEYMOUR FOX 
ANNETTE HOCHSTEIN 
SHMUEL WYGODA 

1 
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200' 39~d 

July l, 1993 

Ilene Vogelstein 
Wil liam Schatcen 
Jane Gellman 
Louise Stein 

Dear : 

A meecing of the board of directors of the Council for Initiatives 

in Jewish Education 15 scheduled for Thursday, August 26, 1993 at 

UJA/Fedsration of Jewish Philanchropies of New York, 130 Rast 59th 

Street, New Yor5 . 'l'h• meeting will begin with luncheon at 12:00 

noon and conclude by ~: 00 p.m. 

I am writing to invite you to Attend that meeting. On the agenda 

wi ll be a reporc by Charles Ratner of Cleveland, chair of the CIJE 

Lead Conuuunities Committee, on the work of the Lead Communities. 

If you can come, would it be possible for you co respond briefly to 

Chuck's comments? An outline of Chuck's remarks will be provided 

to you in advance. 

I do hope that you will be able join us. Please call me or 

Virginia Levi at (216) 391-8300 if it is possible for you to be 

with us. 

Morton L. Mandel - - Chai r 

cc: Federation Exec 

lSNi730N~W 01 



MINUTES: CIJE Staff Teleconference 

DATE OF MEETING: June 30 , 1~3 

August 1, 1993 DATE MINUTES ISSUED: 

PRESENT : Shulamith El s t er, Seymour Fox, Annette Hochstein, 
Stephen Hoff man, Barry Holtz, Virginia Levi, (Sec ' y) 
Shmuel Yygo-.1.a , Henry L. Zucker 

COPY: Morton L. ~ ndel 

---- -- -- --... -- ·- --- --- -·· ·-- -- --- ---·----- -- ----- --- --- -- ----·---------------'"'-

I. The minutes and assignments of June 16 were reviewed. 

Assignment 

Assignment 

Assignment 

Assignment 

A. SE is completing the needs 81Ssessment requested by the Jim Joseph 
Foundation and ~ill send a copy to Israel. 

B. SF is scheduled to talk ~itb David Blwnenthal of Emory University in 
Swit zerland in mid-July. 

C. BH will take over SE's camper assignments, including David Teutsch in 
place of Arthur Green. It wa s suggested that Gai l Dorph be asked co 
take Billie Cold. 

D. SF has drafted a letter outlining the Blaustein grant and has sent it 
to David Hirschhorn for coillll\4Jnt. It is anticipated that this will be 
resolved in time to announce the grant at the August board meeting. 

E. The position description for Barry Holtz will be completed by the 
conclusion of the staff seminar in August. 

F. HU was encouraged to follow up with MLM to suggest a phone call to 
Gershon Kekst as soon as poss ible . Mr. Kekst is scheduled to meet 
with SF in Israel in early July. It was felt that it would be helpful 
if ML.~ would speak with him pr ior to that meeting. 

G. lt was suggested that i t is 1.aportant for us to maintain a good 
relationship with the Jesselson f amily and to keep that family 
represented on the CIJE board. HLZ will follow up with MLM and 
encourage him to invite someone from the Jesselson family to the 
August meeting. It was sugge• ted that thi s is a high priority item. 

H. BH will discuss with SF the advisability of involving each of the 
movements in the day school B~st Practices project. 

1 
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!. It was suggested that devel opment of a schedule for keeping board 
members informed and col!Ull\l:Aicating more broadly about the centrality 
of personnel and community mobilization are issues for the August 
staff meeting. 

II . August 26 Board Meeting 

A. Contacts with Campers 

A draft outline for camper calls had been distributed and was 
1ssignment discussed briefly. It was agreed that Israel will review che outline 

and related talking points and suggest revisions to VFL by 7/6/93. 

.signment 

\ssignmeot 

\ssignment 

III. 

\ssigrunent 

Assuming Marvin Lender agre~s to join che board, SHH will be his 
counselor. 

B. Lead Communities Presentati•n 

It was suggested that VFL dtaft a letter from MlM to the lay chair of 
each Lead Collll!IUnity, in~iting them to the August 26 meeting, asking 
them to be prepared to share brief r e111arks , and promising to be in 
touch regarding specifics c loser co the time of the meeting . 

C. Materials to be mailed in advance 

A. 

2. SiJ will ask Adam Gamoran to p r epare a report on progress and p lans 
for the second year of the Monitoring, Evaluation & Feedback 
project . 

3 . VFL and SY will draft a progress report which will emphasize 
advances which have been m.ade since January ~ith the Lead 
Colll.lllunities and staffing changes. Reference will be made to the 
educators ' survey . 

4 . I t was noted that a pape~ on Best Practices in early childhood may 
be ready for distribution at the meeting, but is unlikely t o be 
r eady in time to mail in advance . 

5. ! t was suggested t:hat the educators' survey quest ionnaire be made 
available at the meeting. 

Qther upcomin& meetings 

Staff seminar 

It ~as agreed that a meeting of the staff will be held in New York on 
August 19 and 20. HLZ will t alk with HLM about the advisability of 
negotiating with JCCA for offi ce space in New York. Depending on the 
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Assignment 

Assignment 

Assignment 

outcome of that discussion, we will work toward holding the meeting 
either at JCCA or at the Aaerican Friends of Hebrew University. 

B. Lead Communities seminar 

1. A joint seminar of the Lead CotlllllWlities is scheduled t:o take place 
in Baltimore on August 23 - 24. The Federation exec of each 
community will be invit ed to attend and, in the case of Atlanta 
and Baltimore, ~ill be notified that the lay heads of the CIJE 
project of Milwaukee ~ill be there and that they are invited to 
include their lay leadQr s, as well. In addition, invitations will 
be sent to Lauren Azoulai in Atlanta, Chaim Bocwinick, Nancy 
Kutler, and Marshall Levin in Baltimore, and Ruth Cohen and Howard 
Neistein in Milwaukee. SHH will follow up with Neiscein and 
encourage his attendance . 

The starting time of tl:M seminar m.ay depend on wban people can 
reach Baltimore. VFL will check travel options and make a 
recommendation. 

Planning for the seminar will take place during the staff meetings 
during the preceding we4k. 

2 . The agenda of the meeting will be prepared by Israel, based on a 
simulation which will be conducted during July. The Israeli team 
will consult with the Le,ad Communities, but it was felt that it is 
unnecessary to include any Lead Community representatives in the 
simulation. 

It was noted that the ag•nda should provide concrete links to the 
previous meeting, focusing on decisions made at that meeting and 
progress toward their i~lementation. 

3. Scheduling future meetin1s 

The next joint meeting of Lead Communities is scheduled to occur 
in conjunction with the GA in Montreal in November. VFL will call 

Assignment Joan Strauss at CJF to inquire about the schedule of meetings for 
planners. lt is anticipated that the Lead Colllll!unities seminar 
might take place on the Tuesday and Wednesday of the GA. 

IV. Status of Senior Advisors 

SHH reported that in conversation• held in Israel, it was clear that the 
senior advisors should play an i~ortant role for CIJE as we move ahead_ 
It was agreed that we should make bec=er use of this group and keep chem 
beccer informed. This will be an imporcanc topic for the staff seminar in 
August. 
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V. Status reports on Lead ComrouniCies 

A. Atlanta 

Lauren Azoulai will meet with the Israeli team on July 8. 

It was reported that Claire Roctenberg's father recently passed away. 
Assignment HLZ will prepare a condolence letter from CIJE. 

B. Bal t imore 

The !sraeli team and SHH met with Darrell :Friedman in Jerusa]Am 'J'hq 
oonc.lu.:si.oc. wa:s U1ac l"rteam:m t.ri 11 t-:tka " src.ocer i;-,la lu 1..ll~ proJecc 
and is serious about seeing that it moves forward. Chaim Botwinick is 
to be in charge and the lay leader is now in place. 

A telecon is to be schedule• for the Israeli t~Rm ui ~h rho BQlt~=ore 
Aooig=iont :sLa£~ co aiscuss next steps in moving the project forward. SW will 

provide the details to VFL who will make the anangements. 

C. Milwaukee 

There was a ~eeting of the Milwaukee commission on June 16, attended 
by SE and Daniel Pekarsky. Jonathan Woocher lead a session on 
"visioning . " It was noted tbat the activity \IJas interesting, buc did 
not meet the expectations of either the community or our staff. 
Pekarsky will submit a more detailed written report:. 

VI. The next telecon is scheduled for Uednesday, July 14 ac 9:00 a.m. SHH 
will be in Philadelphia and will try to arrange his schedule so that he 
can participate. 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7-(MV I 1191 l'ltfffa> I" \l,S.A. 

FUN'CTION CIJE 

SUBJECT /OBJECTIVE 

STEERING COMMITTEE 

DORPH ASSIGNMENTS 

SU II.WW0CT "-IIIU.u. ~ 110. U 
IOt. QIIDEJJ)j 13 011 T~ ( c:011 l\lTl0lf 

or 1111S fOCV rot & 11.t11a101U. SO!EDIJt! 

ORIG'NATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. DESCRIPTION 
ASSIGNED DATE COMPI..ETEI 

PRIOl!JTY TO ASSIGNED OU£ D,t.TE OR R£MOV( 
(INlllALS) Sl,-RTED - OAT£ 

1. Contact the following board member GD I 6/30/93 7/15/93 
im preparation for August 26 meet ing 
and send brief report to VFL: 

1. Billie Gold 
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0 PRSMi.; R INO, ISTFIIA I. c;~0 .. o r ,ATtON 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

7~~. l/80) Hllh-rm ti< U.U. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

ORl~NATOR/PROJE:CT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3 . 

4. 

DESCRIPTION 

Draft a letter to David Hirschhorn for 
r eview by SHH, MUI. ,. and HLZ indiaating 
our understanding of his interest in 
CIJE. 

Contact the following board membEtrs 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a . Alfred Gottschalk 
b . David Hirschhorn 
c . S. Hartin Lipset 
d. Florence Melton 
e. Isadore Twersky 

With AH and BH, draft a job description 
for Barry Holtz. 

With SHH, develop a plan for i nvolving 
denominations in each Lead Community 
process . 

800"3:ltJd l SNI73GNt;;W 01 

PRIORITY 
ASSJGNED 

TO 
(INITIA~S) 

SF 

SF 

SF 

SF 

OATE 
.-.SSIGNEO 
STARTEO 

OUEOAtE 

3/24/93 7/10/93 

2/25/93 7/15/93 

5/19/93 8/19/93 

3/31/ 93 TBD 

COMPLETE 
OR REM0l/t 

CATE 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

?W))!l'tf UU,l'R!l<tllllX UU 

FUNCilON 

SU BJtCT /OBJECTIVE 

SU ~1100 1UaUt ,oo:;,r 11a. , ! 
IOI Wl>Wlr.l 011 Thf OOAIMIOII 

Of TIii$ Rllll l'Ot A A,ICJIOIUI. sounu, 

CIJE STEERING COMMITTEE 

HOCHSTEIN ASSIGNMENTS 

ORIGl'RATOR/PROJECT LEADER DATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

s. 

6 . 

7. 

OESCRIPTION 

Redraft PE.RT chart on which clear 
milestones for C!JE are highli ght•d. 

Draft CIJE orzanization chart. 

Work vi r\.. CP.ll Pound<>tivu Lu clar1.1y 
rel~~in~~hip 0£ lor 4e1 ~A~~r1ence 
programs co Lead Communities. 

Draft a mission statement for the Lead 
Communities project. 

Contact the following board members 
in preparation for the August 26 tr&eting 
and send brief report to VFL: 

a . Do.vl.\l Ai:now 
b. ISOtlllan Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

~ith VFL, develop pl an to support each 
item on the CIJE PERT chart. 

With SF and BH, draft a j ob description 
for Barry Holtz. 
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ASSIGNED OATE 
PRIORITY TO ASSIGNED DUE DATE 

(INfTW.S) START(O 

ARH 

ARH 

ARH 

ARH 

ARH 

5/14/93 7/9/93 

6/17/93 7/9/93 

l/?R/CI~ 7/15/03 

5/19/93 7/15/93 

2/25/93 7/15/93 

5/19/93 7/31/93 

5/19/93 8/19/93 

COMPLE": 
OR REMO' 

DATE 
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STEER.ING COMMITTEE 

W: IWU6(.IIOO lt.lllU.ll l'(ll'J ~ - LS 
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A HOFFMANN ASSIGNMENTS 

ORIG~ATOR/PROJECT LEADER VFL DATE 6/17/93 

ASSIGNED OATf COMPLITEL NO. DESCRIPTION PRIORITY TO ASSIGNED OOEOATE ORREMOYEr 
(INITIALS) STARTED DATE 

1. With ARH, prepare time line and action Ali 6/17/93 8/15/93 
plan for CIJE. , 

. 
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D ASSIGNMENTS 

~f ILWWIOO IUll(I.II. l'aS:I kO. l.S 
IOC '1/Ul8.JIIES 01 Tl<l CCMlll1lCII 

or !)!IS fOIII IOI I Rlltt!IIIIUI. ,cJl£buU: 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMl!TE.E 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS 

NO. 

l. 

2. 

3. 

4. 

5 . 

6 . 

7- [J<tv. Im) ""'HUD 1/1 ~ 

ORIGtNATOR/PROJECT LEADER 

DESCRIPTION 

.Encourage Howard Neistein to attend 
the Lead Communities seminar. 

With HLZ, talk with MLM about the 
advisabili t y of approaching Jessetson 
family to partner with Ji.Ill Joseph grant. 

Contact the following board members 
in preparation for t he August 26 aeeting 
and send brief report to VFL: 

a. Charles Goodxllan 
b. Marvin Lender 
c. Norman Lipoff 
d . Charles Ratner 
e. Bennett Yanowitz 

Yi th Alan Hoffman, con f e r by telephone 
with chief professional of each Le~d 
Community co encourage them to in~rview 
Senior Educators. 

Vtth SF, develop a plan for i nvolving 
denominations in each Lead Communi cy in 
CIJE . 

Propose to Ml..M t:hat he talk with Rdy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points . 
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PRIORITY 

VFL 

ASSIGNED 
'TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 6/30/93 

DATE 
ASSIGNEO 
Si ART£0 

DUE DATE 

6/30/93 7/15/93 

6/8/93 7/15/93 

2/25/93 7/15/93 

5/19/93 TBD 

3/31/93 TBO 

3/24/93 TBD 

COMPLETE 
OR A:0.1O\1 

DATE 
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D ACTIVE PROJECTS 
D RAW MATERIAL 

FU~TION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

ORl~ATOR/PROJECT LEADER VFL DATE 6/30/93 ,-----,------------------'---------T""------------
Nt'\ 

1. 

2. 

3. 

4. 

5. 

6 . 

7. 

8. 

9. 

10 . 

l.lESCRIPTION 

Discuss with SF t he advisability of 
involving each of the movements in the 
day school Best Practices project. 

Pr epare a memo summarizing propo~l 
on distribution of CIJE materi als. 

Brief David Teutsch, new C!JE bo:n:-d 
member. 

Contact the following board member s 
in preparation for the August 26 a eating 
and send brief report to vn: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Neil Greenbaum 
d . Thomas Hausdorff 
e. Mark Lainer - done 
f. Matthew M.aryles 
g. David Teutscn 

Prepare a progress report on Best 
Practices. 

With SF and A.RH, draft a job description 
for Barry Holtz . 

Work with Atlanta on filling the pdsition 
of Director of the Lead Community -,roject. 

Prepare suggestions for how 
to proceed with pilot projects in At lanta . 

Begin work with Baltimore on a 
pilot project . 

Work with Milwaukee on pilot 
projects . 

lSN173GNldW 01 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

BH 

BR 

B.H 

BH 

BH 

BH 

BH 

OAT.E 
~IGNEO 
STA~EO 

CU(OAT( 

6/30/93 7/6/93 

5/28/93 7/15/93 

6/16/93 7/15/93 

6/30/93 7/15/93 

6/30/93 8/1/93 

5/19/93 8/19/93 

6/16/93 12/93 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 

COMPLET 
OR RE'-4O1 

CATE 

; 



o l"R&MtEr, •NOUST•UAL co .. ,,.O .. ATION 

D ASSIGNMENTS 

SU IWUWILWT ll&liU&I. IQJC'I' ao. &.S 
rot GIIIO!llllD 011 Tlfl ~ 

Of TlllS l<lC1I Alli Al~IL ::a;!bul! 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION C!JE STEER.ING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEV! ASSIGNMENTS 
733SQ/l!tY. lJW'llm"'1t?I INU.lJ. 

ORJ~ATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

., . 

6. 

7. 

8. 

9. 

10 . 

11. 

12. 

DESCRIPTION 

Draft letters inviting Lead Cotl!.ID'anity 
lay leaders co the August 26 boat d 
meeting. 

Prepare invitation letters to Lead 
Communities joint seminar. 

Check travel options and make a 
recommendation on starting time f or 
Lead Co1nmunity seminar . 

Prepare a matrix of curren~ ~"~ P'"'t onti~i 

tunders and staff assignments. 

PrApA,:00 a m.acr:Lx or: yc:u<11.ng grant 
requests, 

Call Joan Strauss, CJF, re: scbed~le of 
GA meetings for ~he purpose of scheduling 
Lead Communities seminar . 

After receiving details from S~, arrange 
a telecon for Israeli temn to discuss 
with the Baltimore staff the next steps 
in moving the project forward. 

~ith AR.H, develop plan co support each item 
on the CIJE PE.RT chart. 

Uith SW, draft a written progress report 
to be sent to the board in early August. 

Plan to discuss letters of agreement for 
the Lead ColDlllunities. Consider incl uding 
our expections regarding the sort of lay 
and professional involvement ~e exprtct . 

Schedule a telecon with Executive C~mmittee 
members following a meeting of presidents 
and executives of partner organizati ons . 

Develop a communications program: 
internal; ~ith our board and advisors; 
with the broader community. 

PRIORITY 
ASSIGNED 

TO 
{INm.U.$) 

VFL 

VFL 

VFL 

VFL 

V.FL 

VFL 

VFL 

VFL 

VFL 

VFL 

OATE 
ASSIGNED 
SiARTEO 

OUEOATE 

6/30/93 7/2/93 

6/30/93 7/2/93 

6/30/93 7/2/93 

6/17/93 7/9/93 

6/17/93 7/9/93 

6/30/93 7/14/93 

6/30/93 7/15/93 

5/19/93 7/31/93 

6/17/93 8/1/93 

4/7/93 10/1/93 

2/25/93 TBD 

4/7/93 TBD 

COMPLETE: 
OR REMOVE 

OATE 

l.______. ______________ ...:.....,___--J-._---lL-------.l.--_l----l 

917:st 86, 1nr 

8 10 · =9t::ld lSNl730Nt:IW 01 



0 P .. 8Moan 1NOV6T .. , ...... CoA<>o A~TiON 

D I\CCIQNMl:NT 5 

□ ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73$90 (11£V I~ l"IJ/'11 tO IN U U 

FUl«:TION CIJE 

SU BJ ECT /OBJECTIVE 

STEERING COMMITTEE 

MANDEL ASSIGNMENTS 

(S1J: '-1 t'll.,-.c..l.~ ..._,.,.,.,, ""'"""' ""' L) 
la. QIWJIIU OIi T~ ~ 

Of~ 101!11 1011 A flUlcnolul30IOlUU 

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 

ASSICNEO OAT£ COMl'l.£T! NO, OESClijP'flON PRIO~ITY TO ASSIGNED OUE DATE OR REMOVE 
(INITIALS) STARTED OAT£ 

1. Establish a finance coDl.111ittee. MLM 4/7/93 7/15/93 

2. Concact the foll owing board members MlH 2/25/93 7/15/93 
in preparation for the August 26 meeting 
and send brie f report to VFL: 

a . Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

3. Visit with Erica Jesselson to get her on MLM 6/17/93 8/31/93 
board to support CIJE. 

I 

-

Lt;;,:i;t 88, ' 1nr 
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0 PREM,.;.., INOUSTRIA<. COl'><>CJ•ATION 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION CIJE STEERING COMM1TTEE 

SU 11/JUWCOO ~ l'IIOCT IIO, U 
fOI QJOOJllts QI Tl![ CQl,I~ 

OF!lil! IOIW fOt 1 RJNCTIOII.I(. SO!EJ)()l{ 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE WGODA ASSIGNMENTS 

NO, 

l. 

2. 

3 . 

4. 

7,...,(RlV. lllO) ""'"'(O IN U.U, 

ORIGINA1UR/PROJECT LEADER 

DESCRIPTION 

Review the camper calls outline and 
related talking poi nts and s uggest 
Israeli team's revisions to VFL. 

Provide VFL with details on telecon 
for the Israeli team witb Baltimore 
staff. 

Ask AG to prepare a report on progr• ss 
and plans for the second year of the 
Monitoring, Evaluation & Feedback 
project. 

With VFL, draft a written progress 
report to be sent to the board in 
early August. 

S10 '391:1d 1 SN !730Nt1W 01 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

Sw' 

Stl 

SW 

SW 

DATE 6/30/93 

DATE 
ASSICNE!l 
SiA/!T£0 

OUEOAT( 

6/30/93 7/6/93 

6/30/93 7/6/93 

6/30/93 8/1/93 

6/30/93 8/1/93 

COMPLETED 
OR REMOVED 

DATE 



0 " '"15MoSQ IN O USTf'l"'I. C:C'Q"I , .. ,., H l N SU IIAIIACL>WCT IWIIIAl l'Ol.)(;Y 110. 1..5 
R>t QIIOWIIU Olr lllE GOlflUTlO,, 

Of ll<:S $0C11 $°'• ru.~ ~ 
D ASSIGNMENTS .------------~ "'-------- --- --- - --
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 
73850 (lU:V. ~ ~ 1H U,$A 

ORIGINATORl'PROJECT LEADER vn OATE 6/30/93 

NO. 

l. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

OESCRIPTION 

Write condolence letter to Claire 
Rottenberg. 

Encourage MLM to invite a Jesselson 
family representative to August 26 
board meeting. 

Schedule a telecon of MLM with Gershon 
Kekst to discuss CIJE. 

Talk with MI.H about the advLsability e f 
negtiacing with JCCA for office space in 
New York. 

With SHH, talk with Mill about the 
advisability of approaching Jesselson 
family co partner with Jim Joseph grabt. 

Contact the following board members in 
preparation for the Augus t 26 meeting 
and send brief report t o VFL: 

a . Mandell Bennan 
b. John Colman 
c. Maurice Corson 

Invite a small group of people to meet 
with MU! at the Quarterly for a CIJE 
update. 

With VFL, prepare C. Ratner to report on 
Lead ColTflllunities ac board meeting. 

Arrange meeting for MLM wich president s 
and executives of CJF, J CCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders . 

E11eourage MLM to t~lk vi th Corky Cood..1n 
prior to scheduli ng a meeting vith ch<e. 
presidents and executives of CJF, JCCA 
and JESNA. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

lil.Z 

HLZ 

HLZ 

HLZ 

SHH 

HLZ 

HI.Z 

HLZ 

HLZ 

m...z 

OATE 
ASSJGNU> 
STARTED 

OUEOATE 

6/30/93 7/2/93 

6/30/93 7/6/93 

4/29/93 7/6/93 

6/30/93 7/6/93 

6/8/93 7/1S/93 

2/25/93 7/15/ 93 

5/19/93 7/31/93 

6/17/93 8/15/ 93 

1/28/93 TBD 

3/2l../Q~ TRn 

COMPI..EiEO 
OR REMOVED 

OATE 

...._ . _, ,""\- __ ,.. 
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June 30, 1993 

Yilli.am Shatten 
Eileen Voglestein 
Jane Gellman 
Louise Stein 

Dear • 
t 

A meeting of the board of directors of the Council for Initiatives 

in Jewish Education is scheduled for Thursdav, Ausust 26, 1993 at 

UJA/Federacion of Jewish Philanthropies of New York, 130 East 59th 

Street, New York. The meeting will begin with luncheon at 12:00 

noon and conclude by 4:00 p.m. 

I am writing to invite you to attend that meeting. On the agenda 

will be a report by Charles Ratner, chair of the CIJE Lead 

Communities Committee, on the work of the Lead Communities. We ask 

that you come prepared t o respond to Chuck's presentation (which 

will be provided to you in advance ) from the perspective of your 

community. Your remarks can be brief. We will be in couch to 

clarify your role closer to the date of the meeting. 

I do hope that you will be able join us. Please complece and 

Morton L. Mandel •· Chair 

cc: Federation Exec 

1SNl73QNtiW 01 0e::s1 86, 0s Nnr 



ATLANTA JEWISH FEDERATION ➔ 12163915430 

ATLA..>.:/TA JEWISH FZDBAATlON 

At lanta SU!llmer ?a:t1ily Mission 
J une 28 • J\.lly 7, 1993 

Tfilil'ATM l:II~Y 
Su.z14&~, .:rune 21 Pe~rt tro~ Atlan:a 

}(og_cif.y I ~· 2 8 

Al:rival at Ben Gurion International Airport 

Lunch at bma.t ~&vid Air Poreoe Sasa wi t h Israel Cefense forces 
a.irmen 

NQ.137 P002 

Prc~eed to Tioerias , ho~e of th~ s age& duTing ~ishn~ic Times, and 
t:heck•in bot'.el 

optional afternooo tour to thoe aelvoir Cru~ade~ For~ =ess 

QU!fet dinne~ at hotel with the Ror~ Kinne=et Folklore T=oupe 

Ove:-n.tght: Moriilh Pl asa Hotel - Tiberias 

"rue, d&)', .1un. 29 

Sreakfau. 

Br!etir.g by Dr. Raana~ Giesin on steur:~y &~ong the r.o~thern 
borders 

Oepart ho~e~ ! a~ choic e of ~un oueooor options in :he morning a~Q 
atte~noon er choo~e l at~dy vtsit o! ane i e~t ar~heolcgical sites, 
JP.~is h eettlement t at the turn of tn& century, ~nd a ~ode rr. 
Isr&el i develcs;)D'~~t town 

Meee. a.c:: ldbbutz XU.r Bl uir, for hoote hoapital.i.cy v isi ts at areo. 
~1bb~tzim and a poolside barbeque dirN~er at X!ar Sturn 

ove~night: Mori•h Plaza Hocel • Ti~erias 

Wtd.at•d&Y, ,1\1.zl• 30 

Depart hote l for Israel's ~orthern coaecal area. fo~ a v• r i ety cf 
Activities ar.d v i s its 

Vivit the Caravan Cot\'il!Ulnity hauaing Clim reecuod !~om i thiupia 

ViA~t , \.Uttl'.er c&mp and meat wi~h children 

C~il dren wii l visit a candy faetory, 4 mus el!l'n ot resis tance 
t ig~ters, caves of prehist~ric l':\a~ and tha Ros~ nani kra s easide 
g.:oc:os 

404 8 74 7043 PAGE. Be3 
JUN 30 > 83 15: 15 

800' 3:H:ld 1SN I73GNtlW O.!. 0s =st 85, 08 Nnr 



NO.137 ~03 

06/30/93 15: 16 
ATLANTA JEWISH FEDERATION ➔ 12163915430 

All teer.e and adults vi,it Ne~ Carmel caravan eor.lt!lUnity !~~ r.e~ 
i.:r.!'l'.igrar.~s and prcceed ~o ~ v~rie~y of eig~ifioa~c r.is~oric an1 
c~~tu~al sites s~~h ~s the ?.oshe Harikea grottos, J.kke ptieo~, 
Megiddo, Ceae~rea, Atlic'e reconscr~cted ca:np for clandestine 
i:r.n1g~at~o~, the ~acropolis in Beit Ste&ri~ a~d a DrJze vill~ge 

one bus will visit Te!en £or a f!eld atudy in economic 
development. 

Free evening i~ Tiberias wi :h A choice of restaurants 

Ove~ighc: ~o=iah Plaza Hotel • Tiberlas 

Th1n·•4-Y, J\l.h,• l 

Breal<fast 

Aaeend th~ Gola~ Heights to pMticipate ir. a special Sar/Sat 
Miczvah ce~e.:r..ony !~ ruins o! ;he old Synagogue i~ Katz~in 

A~~er a Kiddush lunch nearoy, visit an ex•&yrian bunker a~d study 
the scrategic iinportance oft~ region to :srael's security 

Choese !rot.1 one o! two after nacn opt~o~s: (ll viait ~te ancie~: 
syna9cguee a~~ the artis~e• colony in sateu, Israel's city of 
myst.icie?r,, o:- (2) Luna Gal Wl:'l.tGr A.Ws8!?1el'lc Par)( on Lake K:.!'.:::.,-n·et 

Dinner r-or.oring a •nai Mitzvah at the ?a~od~ Koehe= Ct~~ese 
~eacaurar.t en t~e shore of La~e Kinneret 

En; oy •:Coat p&:::-ty • cru!.sing Lake X!.nr.trec. 

Over~ighc: ~oriah Plaza Hotel - Ti~erieB 

1~1d&y, July 2 

!!rea.)ctaot 

Depa: t Ro~el for Sei: She'a.n 

Vie~ the :-nagnificen~ archeological excavacio~a ~~cl~d!~g t~~ 
:r11i~s of the 2,000•year•old Romar. theater 

Drive via ;he Jordan Rif~ Valley eo Jeru$alern 

Recite :he traditional sn~hecl\-eyanu u~on enteri~g tte Cafital of 
I srael 

?ol~owing check•i~ at the Hyat: Ho~el, relftx by ~~e pool or goo~ 
an op~iona~ visit to Ma.chane 7ehuda Ma.r~et to enjoy fa:Q:al 
:unch, Israel's national d~sh, 4nd vie~ p:eparatio~s ! or Sh~~ba~ 

At:e~d Kabbalac Shab~t Service at the Wester~ W&1~, the Hol~esc 
Sh=ine of tha Jewish World 

?~stlve Shabba~ dinne~ at ho:~l 
cve~igh~: Hyac~ Hotel• J erusalem 

404 874 7043 PAGE. 004 
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B&turd&y, Ju1y 3 

Opportunity co aetend ~~rr.~:s s~rvices &~ :he ~estern Wall er o~e 
of Jer~sale~•a many synage9uas 

Cpt~ona~ Tours {tc be arranged witr. ~oepitality Desk): 

a. Visit :he Israel Museum, Slrine ot :te Book w~ere the Dead 
Sea Sc=ol.ls are exhibited, And Elilly Roee Sculptu::.-e Ga.raen 

h. Jer~salezn re•furb~shed Biblical Zoo 

ltavdallah Service 

?ree Evening 

overnigr.t: iiyatt. Hoc el • Jerusalem 3 '3 l ... Z...? '1 
SUAd.ay, July 4 

Breakfa.n 

jepa~t ho~e~ f o~ the Dead Sea 

Ascend Maae~da ar.d vi, i t che 1tronghold o! :he zealots wt.ere, 
rather :han gi ve ir.to slavery and abandon their ralig~on, these 
c~tnumbered Jews co!l'ffiit~ed suicide to •a~c tify the n.ar.1e a! G-d 

Proceed to the ~otel on the er.oc-e of the Dead sea. !o~ opportunity 
to • float u on cl:.e Dead Saa a.nd u.ae the hotel fac:il it ies, ar.ri e&t 
lunch 

Ki ka Ein ~di and view the lush flora, tau:ia and wat er!al ~s 

Adulta ~ho b4ve p~evious ly visited :srael may choose ~~stead to 
visit Hadaaaah's Cha9~ll windoW'I, a reso:c:ement prosran fo~ 
imigranta and sp6nd &n afteroO()n in the h!s~orie a=eaa of ~el 
Aviv and .Ja!fa 

J oin miea~on friende tor an All ~r~ca.:. pizza ~ar,;y a~d open 
hou~e in :~e hospitality e~ite or dine a~ a rewtaurar.t o! you~ 
c~o1~e in Jen:~a.em 

Over~ight: Hyat= Hotel - Jeru9'1lle~ 

Xond&y ~ly ! 

Briefing by minister 

Adulcs depar: tor !ield s:~6y r.Tf the Joir.t O!atri~ution 
CO?!r.littee , co~:i~~e to the Old Ci ty !a~ an arc~eolo9ical s Qroi:..r 
and vi s i t! co exc&vatio~ sites ~n the uewish Quarter, enjoy a 

JUN 30 ' 93 15:15 
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falafel lunch. After refreshi_ru; a t ho~el, prQeeed co Sei t 
Hatefu~:0e Mus~W'l'I o! the Je~ieh Diaspcra in Tel Aviv 

~ildren &nd teens p&rticipate in an ~reheological hands•or. 
digging experience : ~ Beit Guvrin area and hav~ l~nch at k:bb~t: 
Beic G\lvrin 

l'l□. 137 P'a05 

Oeparc for Tel Aviv ~o vieic Eeit Hatefutsot ?i!use~~ of the Jewish 
~ia,pofa a:.d meet !amily mem.be~a 

Walk the famous ~izengot! Streat for opport~~ity ta shop 

Attend the M.a.cc&biah Openir.g Cer<emony 

Late return to Jerusalem 

CVern~ght: Hyatt Eotel JeruealEIR\ 

1'.J.ud.ay, JUly 6 

Breakfast 

Dep&rt hotel tor Yad V~aham Xo~oi::~~at Memci;~~~ 

Briefing by Holocac.sc Historian 

Visit the Art Galle~, Muae~~ and Yaa ~ayeled dedicaced cc ~~e 
~emory 0t the ~illion and a h~lf childre~ who perished in the 
Holocaus: 

Walk througr. the Valley of Oe5trored Jew~s~ Com!llunities 

Attend a special Yizkor service 

Cor.ti~~e to Mount Herzl to pay tribute to Israel's faller. 
sol~iers &t the Mili tary ce~~tQry 

Per!orm the Mit2vah of , ia~tin9 • tree in 2retz Yie;ael ch~e 
creating your own personAl link to th• l&~d 

Lur.eh ar.d miaa~on caucuses 

~f~ernoon at Lei sure 

!?eg~ive Farewell Di.::ner honor1r.g ::l:e Ba.::/Bat M:..-:.zvah Celcb!':atit !I 

WldnHQ&)' 1 11\lly 7 

~epart tor Ben Cu~ion !nterrtational Airport 

Return to t~e JSA 

JUN 30 1 93 15: IS 404 874 7043 PAGE.006 



Mandel Institute 

Tel: 972-2-662 296; 618 728 

Fax: 972-2-6 I 9 951 

Facsimile Transmission 

To: ------------------
Shulamith Elster Date: ___ Jun_e_3_o_,_1_9_93 ____ _ 

Seymour Fox & Annette Hochstein 1 From: _________________ No. Pages: _________ _ 

Fax Number: ___ 0_0_1_3_0_1 _23_0_-2_0_1_2 ___ _ 

Dear Shulamith, 

As the month of June coming to its end, we would like to take the opportunity of 
the conclusion of your direct involvement with the CIJE to thank you for your hard 
work during the past years. 

Since the CIJE turned to reality you have been a key figure in our organization, 
b1inging its message around the country ,networking for Jewish education, 
facilitating its implementation as a leading educational organization on the North 
American Jewish scene. 

Once the Lead Communities were selected you became their counsellor and 
mentor, and the words of gratitude addressed to you last May in Cleveland reflect 
the deep appreciation you have earned from the people of Atlanta, Baltimore and 
Milwaukee.We continuously receive this so1t of feedback when meeting with 
people from the Communities. 

As you have decided to leave the CUE at the present time, we would like to thank 
you for your commitment and dedication and to wish you the best of luck and 
success in your future endeavors. 

nnJ~n:n n.11 n,m 

Seymom Fox Annette Hochstein 
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SW activities for CUE 

June 29th 1993 

1) Preparation of weekly staff telecons ( and steering committee telecons) 
a) Agenda elaboration with VFL 
b) Ongoing check up ofisraeli staff assignments list 

2) Preparation of Alan Hoffmann towards assuming his new position 
a) Oral reports and discussions 
b) Presentation of related written material 

3) Preparation of seminars 
a) April simulation seminar in Jerusalem 
b) CUE / LC May seminar, Cleveland 
c) Staff seminar August 1993, NY 
d) Second CIJE / LC seminar August 1993, Baltimore 

4) Preparation of initial drafts for CIJE and MI board meetings 

5) Ongoing work with "tvfonitoring Evaluation and Feedback staff 
a) In charge of answering faxes and calls from Adam Gamoran and 
Elen Goldring related to MEF matters 
b) Organisation of meetings with Adam Gamoran ( April 93) & Elen 
Goldring ( December 92, June 93 ) 

6) Ongoing work with CUE education officer 
a) Shulamith E lster 
b) Preliminary work with Gail Dorph 

7) Direct contacts with Lead Communities 
a) Atlanta: Lauren Azoulay 
b) Baltimore: Chaim Botwinick 
c) Milwaukee: Ruth Cohen 

8) Direct contacts with Training Institutions and denominations 
a) Yeshiva University: R. Hirt and A. Schiff 
b) JTS: Aryeh Davidson and Bob Abram.son 
c) HUC: Sara Lee 

9) Danny Pekarsky, Steve Hoffman, Bany Holtz 
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To! Annette Hochstein Qnd Deymour Fox 

From: Ell~n Goldrin9 

Re: Request for Use of Educator Survey 

Date: June 28 1 i~~3 

CC: Ginny Levi 

In Q recent con ver:!ation with Shulamith, she. in.rouu~u m~ Lhc1L 
Mark Gurvis from Cleveland. wlll be contacting roe regarding using 
the Educator Survey in Cleveland. He asked Shulamith about data 
ana l y~i3, processing and other issue5. 

In addition, when Milwaukee was signiny thelr contract regarding 
the data analysis, questions were raised about who "owned" the 
data, and who would have access to it for additional anal yses, 
report writlng, and information releases. 

These questions br ing to my a ttention an issue that CIJE may want 
to address regarding the use of the Educator Survey and other 
instruments that are developed. Oo we want to have some type of 
proce=,s or procedure to monitor and approve the use of the 
questionnaire5? Do we want some typ~ of quc:1.llly ~ontrol over the 
usage and repo~ting of data, etc? 

As CIJE begins to clevelop more lni:;L.ruments how do we want to 
promote the dissemination of tne availabiliti to other communities? 
Do we want to have some type of comparative 1::est:!c:1..n.;h uc:1.Lc:1. bdse? Do 
we want to promote or suggest people lo conduct analyses? 

There are many questions to lit= uli:.uui:.i:;etl ln lhls .regc1rd. 
short term, I would appreciate it 1~ you would advise 
respond to immediate requests £rum Mc:1.rk dnd olhers. 

In the 
me as I 

I hope you are having a pleasant summer. 
Lumur.ruw and I am sure Adam and I will be 
detailed memo in r e sponse to my recent visit 
within a week or eo. 

I am o.r £ tu Mc:1.c.lltiun 
in touch with a more 
with you in Jerusal em 

Warmeat Regards! 

Post-It'" lmmu fa,- transm1t1al mc:mo 7671 ~ o♦ p• 9ee • -rce_,,r:.rs1tl - ,- / ?" 
Co. 

Dep1. 
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F A X C O V E R 

Wisconsin Center for Ed Research 
1025 W, Johnson St. 
Madison , WI 53706 
TEL 
FAX 608-265-2140 

TO : Shmuel Wygoda 

COMPANY: Mandel Institute 

FROM: Adam Gamoran 

COMPANY: University of Wisconsin 

L E T T E R 

DATE: 06/28/93 
TIME: 13:14 

0 Pages Follow 

C O M M E N T S 

Thanks, we are well though still getting settl ed in. I'm glad the con 
tracts are fine; will Ginny prepare them for H. Zucker to sign, or wha 
t i.:i the: p1·occ:du1·c:? Rc:go.i-ding Claii-c:'.:i r c ploc.emc:nt , Cllc:n and I o. 1·c: m 
meeting this week to develop a strategy . We are also meeting with the 
field researchers, although Claire will miss the meeting because her 
father just passed away in Phoenix. 

Best to all , 
Adam 



Mandel Institute 

Tel: 972-2-662 296; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: 
Shulamith Elster 

Date: 
June 28, 1993 

------------------ --------- ---Shmuel Wygoda 1 
From: ________________ _ No. Pages: _________ _ 

Fax Number: 
001 301 230-2012 

--------------

Dear Shulamith, lC/"11:llJ 

I hope this note finds you and yours in good spi1it and health. 

As you are about to leave your active involvement with the CIJE, I would like to 
take this oppoitunity and tell you my appreciation for the work you have done 
since the creation of the CUE. 

You have undoubtedly been at the heru1 of the CIJE accomplishments , and your 
enthusiasm and hard work will be fondly remembered by al l. 
The warm words addressed to you last May in Cleveland are a testimony of the 
unanimous appreciation you have eruned by all the Lead Communities. 

On a more personal note, I have to tell you how m uch I have appreciated your help 
du.ring my initial steps in the CUE and from then on. 
The few discussions we have had on more global issues made me feel how much 
you have to offer in today Jewish educational world. 

May you continue to contI-ibute to our people in whatever ways you will deem 
appropriate. 



Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619951 

Facsimile Transmission 

To: 
Pr Adam Gamoran 

D t 
June 28th 1993 

------------------ a e: ___________ _ 

From: 
Shmuel Wygoda 1 

No. Pages: ----------001 608 263 - 6448 
Fax Number: ---------- ----

Dear Adam, 

I hope this fax finds you and yours in good spirit and health, after a safe return to 
the US. 

We went over your proposed conh·acts for Julie and Robe1ta and they both look 
fine. 

Any news with regards to a replacement for Claire in Atlanta? 



CIJE Update. June 27th 1993 

1) Your meeting with Steve Hoffman and Darrell Friedman: 

a) Summary 
b) Operational decisions 

2) Barry Holtz's memo from June 17th re Best Practices: 
a) Stages: As suggested by AH the critical stage of implementation is missing, 

( staff training, other implementations modes and pilot projects). 
b) Day schools: Tora Umesora 

Ifl am going to get involved with TU re the MAF grant, I think I should 
somehow be part of the Best Practices as well. What do you think? 

3) Ruth Cohen. Milwaukee 
a) She wants names of planners who could help them. 
Besides Ukeless 11:l\!Jn:l N:l N?\!J who can we suggest them? 
Is Adam Gamoran a possibility?or Elen Goldring?Who else? 

4) Seminar in July 
a) We have to finalize the decision. 
b) I had a brief discussion with Alan who asked me what's happening re the 
Seminar . I told him that there are second thoughts as to the format. His feeling 
is that we should try to have the Seminar on August 19&20 thus involving Gail. 

5) Ginny's memo re the Camper outline: 
a) This outline summarizes succintly where the CUE is presently at. 
b) I am unclear as to the purpose and the \!Jnin of the Talking points. 
c) Re Ginny's ·note about the seminar on August 23124th I take it these dates 
and the location of Baltimore for this seminar are final 

6) The Educational Leaders survey: 
a) Before she left to return to the US, I let E.Goldring know that the survey seems 
OK to me ( as per AH request ). I am not sure what exactly does she expect now. 
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Outline for Camper Notes for August 1993 Board Meeting 

I. CIJE Organization and Staffing 

A. Executive Director 

B. Program Staff 

C. 

l. Barry Holtz - f/t on leavd from JTSA 

2. New Staff 

Respective roles of Jerusalem/Cleveland 

1. Jerusalem 

2. Cleveland 

II. Lead Communities - Update 
(refer to Talking Poi nts -6/93 ) 

A. Atlanta - Commissi on to meet in August 

Bill Shatten as Chai r 

~ r, 
~I 

Lauren Azoulai - Senior Plann• r as staff in addition t o her other 
responsibilities 

B. Baltimore - Offici al launch i n September 

Eileen Vogelstein as Co-chair 

Chaim Botwinick and Nancy Kut ler will staff the commission 
j r I ,. C I ur , ) . 

C. Milwaukee - Launched 

Z00 '39t:Jd 

Full- time Proj ect Director, Dr . Ruth Cohen• position funded by Helen 
Bader Foundation 

Commission and Steering Committee appointed and have been meeting 

Louise Stein and Jane Gellman • active Co-chairs 

Educators Survey• completed 

--E'ducational Lea-dersh¼-p--Sut:Vey-und~-l!'-way 

lSN! 730NtJ W 01 11 =zt E:6, 83 r--m r 



June 22, 1993 

Talking Points ort the Lead Communities Project 6/93 

1. The project and CIJE - Why? 

The CIJE sees itself as a catalyst, working with existing national and 

local organizations to develop comprehensive and experimental initiatives 

to achieve major improvements in Jewish education in North America. 

The CIJE 's strategy is to begin vith Lead Colll.lllunities as local 

laboratories for major improvements and then to encourage their use in 

ocher communities. I .J { ( • 
I '~} -H 

2. Whac will be the role 0£ the Lead Cgrranunities? 

The expectation is that Atlanta, laltimore and Milwaukee, t he three lead 

communities, will demonstrate what can happen when: 

the importance of Jewish •ducation is recognized by the community 

and its leadership; 

there is an infusion of o~tstanding personnel; and 

the necessary resources of all kinds are secured to meet 

additional needs. 

1 

.LSN l 73GNt;,W Ol 1 1 : 2 1 ss, sa t-mr 



The purpose , in short, is to Kdemgnscrate what Jewi~h education at ics 

best can achieve." 

Lead Communities will function as local laboratories for Jewish education 

- as an entire communi~y engaged in a major development and improvement 

program. 

Lead Communities will demonstrate how: 

500'38~d 

to mobil ize community support to create more understanding, 

knowledge and support for Jewish education in the community-at­

l arge . 

co build and enhance the ~ualicy of life for educators and 

professionals in Jewish e lucation . 

to develop a resear ch cap•bili cy that will provida the knowledge 

needed to make informed d•cisions anc guide development . 

to e stablish a local comm1ssion (wall-to -wall coalition) to be the 

catalyst for local change . 

2 
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3. What do we hope will happen in the community? 

Leadership will develop and articulate a vision of where the 

colllJllunity wants to be, what it: wants to achieve. 

Individual institutions or groups of institutions (e.g. 

Conservative synagogues, educators , rabbis, lay leaders and 

parents) will articulate specific educational goals. 

These ac t ivities will create much debate and ferment in t:he 

communicy, wlll focus the work of che communities, and will demand 

chat communities face complex dilemmas and choices. 

The Institutions of Higher Jewish Learning, the danominations , and 

the nac:ional organizations will join i n this effort:. 

4. Enabling Options• the Key El emen~ 

900'3:Jtjd 

"Personnel" and ''communic:y tno~ilization" ...,ere identified by the 

Commission as "enabling options ," which undergird the implementation 

of any, or all, other educati• nal programs. Communit:ies are 

encouraged to look at local e4ucational problems from these 

perspectives , CIJE will help to mobilize the denominacions in the 

Lead Communities to help deal wich chase issuas at the appropriate 

time. 

lSN173GNtjW 01 21 : ar 88, sa Nnr 



5. The three Lead Communities-Backgroond 

l00 '39~d 

Atla~ 

Atlanta has a gro~ing Jewish population. Atlanta's early ' 80s 

demographic study of the local Jewish community was followed by the 

development of a strategic plan. Included were recotlllllendations to 

reorganize the services of the Bureau of Jewish Education, and 

reassign functional responsibility to other appropriate agencies. A 

CollU'Dission of Jewish Continuity has been established as a Jewish 

Education Fund. 

Baltimo~e 

Baltimore has a stable Jewish population of 92,000. A two-year 

planning initiative concluded in 1990 with a s eries of recommendations 

including the need to increast funding for Jewish education (since 

then it has increased from 251 to 33\) to establish a colll!llission to 

look at the local Jewish educ• tion syste~. Outcomes include a 

strategic plan for Jewish education and the establishment of a Fund 

for Jewish Education which is currently undertaking a $10 million 

campaign. 

4 
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Milwaukee 

With a population of 28,000, Mllwaukee has four day schools in 

addition to an array of camps and pre-school opportunities, Community 

strengths include the centrality of the federation, the availabilig 

and coordination of teen progrlllllilling. The cost 0£ J ewish education is 

a central issue in a community where average incomes are relatively 

low. The community muse also cont~nd with a shortage of trained 

personnel and a 15% decline in campaign income over the last three 

years , A Jewish Education Ta9k Force was established in July 1991 and 

deVelope<l a p1an t'or r~.Cvc.:usl.1tt!, 1.-110 C,c:,ue:i:.-1 A 0 e.ncy £or Jovich. 

Education. For many years Milwaukee has taken the lead in putting 

Jewish education high on its communal agenda and funding it 

accordingly . 

6 . Community UFdates: Wbat is happening ' .... 

800 '391:,d 

Milwaukee 

a. The Commission on Vis ion and Continuity has been established under 

the chairwanship of Louise Stein and Jane Gellman 

b . Steering Committee - meet• ever y six ~eeks 

c. Task Forces have been established in t he following areas: 

5 
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600 '39bd 

1. Personnel • on a two year time line 

2. Strategic planning - wot king on five year plan including 

visioning and goals proj ect. 

d . Educators' Survey was administered in June '93, data 

analysis Summer 1 93 

Market analysis 

Needs analysis 

following plan outline 

Fall '93 

e. Fund Development - beginning November '93 

£ . Full - time Project Director, Dr. Ruth Cohen funded by grant from 

The Helen Bader Foundation (Daniel Beder • new member of the CIJE 

Board) 

Baltimore 

a. The Center £or Advancement of Jewish Education has just been 

formed (CAJE). It will be headed by Dr. Chaim Botwinick . 

b . CAJE will establish a CIJ£ committee - July 1 , 1993. Eileen 

Voglestein will be one of the two Co-chairs. 

6 
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010 '39~d 

c . Strategic planning by CIJE ~ommittee • July to August 1 93 . 

d. Convene rabbinic and senior educator leadership - August '93. 

e. Launch CIJE Commictee - September '93. 

f. Conduct Educators' Survey - Sepcember co October '93. 

g. Monthly meetings of CIJE COIIID!i ttee - Occober '93 to June '95. 

h. Finance resource development. 

Atlapta 

a. Council on Jewish Continuity - has met cwice and continues to meet 

every two months (August ~3 next meeting). I t is chaired by Dr. 

William Shatten. 

b. New director of Jewish Ed.cational Services to begin July 15, 

1993. (Janice Alper) 

c. Educators' Survey - to be administered in September '93. 

d, Task Force on Israel Exper ience· to be formed in August/September 

'93. 

7 
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e. Task Force on Teacher Training• to be established Fall '93. 

£ . JCC Judaic content study t o be undertaken. 

g. Market study on formation o f second Jewish high school - Spring 

'93. 

h. Resource development - ongot ng 

7. The Ooals Project ¥nd Visi2n 

The communities are working toward developing visions for Jewish educ8tion 

to serve as the basis of mission statements . The basic question is what a 

Lead Community should look like in the twenty-first century. The 

denominations and their training institutions are working with CIJE to 

help clarify objectives for use by local denominational groups . 
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CIJE Update. June 23rd 1993 

I) Staff seminar : 
Dates: July 21-23 1993 

Location: JF, SEL,MI, 
Participants: SF, AH, Alan H, BH, SW 

AG, ( AH to call bjm and check availabi li ty ) 
VFL ( pending approval by M LM ), 
DP ( part of the time ), 
Gail Dorph : No, will have to be briefed after 8/1 

Acomodations: Carmela has been infonned and started to make 
arrangements for hotels, meals, materials, etc. 

Agenda: CIJE plans for 1993-94: 
sf ~l\ ~ . - Best Practices : ( BH ) 

b.t _ ~ t~ ~ r~ W'~~~ 1) Supplementary schools ( implementation & furt11er research) 
~ ,~ t,. - • 2) Early childhood programs ( publication & implementation ) 

~" ~~ 1 3) Day Schools ( publication & implementation ) 
J" ) , /\ · \ ~, E- 4) Pilot Projects ( presentation to LC & implementation ) 

\ .,., ' - ' \.l '\ ) \t~ .A. • 

Sv C.:-. - Goals Project ( SF ) 
r.)(> 1) The need to clarify the concept to the LC repeatedly 

2) Key players in each LC who can present the project locally 
3) Existing mission statements of each denomination and the 

Lead Communities ( prep for CUE/TI seminar in fall) 

- Monitoring Evaluation and Feedback (AG?) 
I ) Data collection ( what , how, reported to whom ) in LC 
2) Additional roles of the Field researchers 
3) LC self studies 

- Each Lead Community. 
1) Achievements and challenges August 92-July 93 

~ 2) How to become real Lead Communities 
"--1 3) Specific local problems and ways to overcome them 

1 



2) Your meeting on Friday with Steve Hoffman, and Darrell Friedman. 
- I spoke with Alan and he will come 

3) July 8th: Lauren Azoulay's visit 
- Schedule : 9-11 at MI 

11-lpm Melton Center ( with Alan ) 
- Towards this meeting it was agreed that she would prepare a list of 

2 
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;signment 

ssigmnent 

MINUTES: CIJE Staff Tele~onference 

DATE OF MEETING: June 16, 1993 

June 17, 1993 DATE MINUTES I SSUED: 

PRESENT: Shule.mith Elster, Seymour Fox, Stephen Hoffman, Barry 
Holtz, Virginia Levi, (Sec ' y), Shmuel Wygoda, Henry L. 
Zucker 

COPY TO: Morton L. Mandel , Annet t e Hochstein 

I. The minutes and assignments of June 8 were reviewed. 

I t was reported that the Jim. Joseph Foundation has requested a needs 
assessment regarding the leadership picture of the Lead ColllI!lunities. SE 
is working on this and expects to complete it by June 25. In the 
meantime, Art Naparstek is workipg to clarify what the foundation means by 
the request for partners in the funding. 

It was agreed that SE will brief ~bi Davi d Teutscb, new president of 
RRC, following his receipt of an invitation to join che CIJE board. 

Camper calls are to be undertaken as soon as possible after receipt of the 
outli ne which SE is preparing and nie drafc agenda which is scill being 
developed. 

HLZ questioned the players and purpose of the proposed meeting of MLM with 
a "small group" at the Quarterly. He will discuss this with Ml.M, 
proposing that this might be the best time to arrange a meeting of the 
presidents and execs of our partners. 

II. Status Reports on Colll!I\unit!es 

A. Atlanta 

l. SHH spoke with David Sarnat and believes cliat the political issues 
surrounding the hiring of a rabbi for che JCC are being resolved. 

2. SF will be talking with David Blumenthal this summer and hopes to 
~eet with the Emor y University staff when he is in the States in 
August. 

3. Claire Rottenberg is l eaving her position as field researcher to 
return to teaching . Ad.am and Ellen are at work in search of her 
replacement . 

1 
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Assignment 

4. \Jith respect to the staffing issue, Atlanta believes that the 
problem has been solved f or the short term by assigning Lauren 
Azoulai to the project. They will reopen the search for a full­
time director of the project sometime during the next year. BH 
will follow up with Alan Hoffman regarding the availability of 
senior educators for such a position and will follow through with 
Atlanta. 

5. SHH was encouraged co stay in touch with David Sarnat to help push 
the process forward in Atl anta. He will advise Sarnat to 
encourage Lauren Azoulai t o prepare a list of questions and her 
sense of next steps in Atlanta for discussion at a meeting 
scheduled to take place i n Israel in early July. 

B. Baltimore 

While no specifics regarding laltimore were discussed, i t was noted 
that CIJE needs a game plan fer how to proceed with both Baltimore and 
Atlanta. This should be a fo~us of the July staff seminar. 

Note: 'Yhile not discussed on the telecon, VFL has learned that Chaim 
Botwinick is to be CIJE's pri.Jlary contact and Marshall Levin will have 
relatively little to do with CIJE, although he will be deeply involved 
in the internal Lead Communit tes project. Nancy Kutler will be 
working with Chaim, but the ttavel budget will perm.it only Chaim to 
attend joint meetings. 

C. Milwaukee 

1. It was suggested that Daniel Pekarsky ' s memorand1,Illl regarding the 
meeting which he and SF had in Mi lwaukee in May placed too great 
an emphasis on the "conflict" between the enabling options and 
prograll!lllatic interests. ~e should be careful that CIJE does not 
interfere with major programmatic directions of a community. On 
the other hand, it appears that we were not sufficiently clear 
early in the process and Kilwaukee searched for a programmatic 
focus for the Lead Communtties ~roject in response to the Planning 
Guide. 

It appears that we and Milwaukee are more clear on this now t han 
may have been evident in the memo. At the same time, it w~s noted 
that Ruth Cohen is not a planner and that CIJE should work closely 
with her in this area. 

2. It was suggested that what is probably ~issing in all three Lead 
CollllUunities is a stracegi£ vision for how to improve Jewish 
education. Jon Woocher was scheduled to work with Mil~aukee on 
"visioning" later on June 16. This will help with the mind set, 
but CIJE needs to have a clear sense of direction so that it can 
be effectively communicated in each of the communities. It was 
no ted that it is critical for the staff who will be interacting 
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with the three communities to be in synch on a scrategic vision or 
overall plan and the steps necessary to move forward. 

3. The principal survey has been drafted and is currently being 
reviewed in Israel. It should be ready for final revision within 
a week. 

D. Next joint seminar 

VFL is in the process of chec~ing dates with the three communities for 
a meeting in August. The proposed dates are Monday and Tuesday , 
August 23 and 24 wich a probable staff meeting t:he preceding day. [An 
alternative being floated by t he communities would be August 30 and 31 
vieh ~ ~ta££ pr~r~~Arinn n~y on the 29th. l 

III. August 26 Board Meeting 

A. It was suggested that we propose to invite the execs and lay lea~ers 
fro~ each of the three Lead CO'DII!lunities to the board meeting. 

B. If the communities are all represented at the meeting, we may wish to 
include on the agenda an opport:unity for them to comment on Chuck 
Ratner's report on the Lead C4'mmunities, 

C. With respect to Mark Lainer•s comments to SE, it was suggested that we 
need a way co get board members to feel aore involved. It might be 
useful to include in the Augu•t 26 agenda one or more issues which 
require board decisions. 

IV. Summer Staff Seminar 

The current plan is for a seminar in Jerusalem the week of July 18. At 
that ti.me, the following items wo¥ld be among those on the agenda: 

A. establishment of a Best Practices time table and plans £or pilot 
projects 

B. development of a clear game plan for each of the three communities 

C. discussion of an organizing vlsion 

V. The next telecon is scheduled for Wednesday, June 30 at 9:00 a.m. SHH 
will be with SF, AH and SW in Israel. 
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MINUTES: CIJE STEERI NG COMMITTEE 

JUNE 17, 1993 DATE OF MEETING: 

DATE MINUTES ISSUED: JUNE 18, 1993 

PRESENT: 

COPY TO: 

Seymour Fox, Annette Hochstein, Stephen Hoffman, Ann 
Klein, Virginla Levi, (Sec ' y), Morton L Mandel, Chair, 
Henry L. Zuck•r 

Barry Reis 

I. The minutes of May 13 were review d. 

A. MLM reported a conversation wl th Erica Jessels on in which she noted 
the deep i nterest her husband had expressed in the work of CIJE. The 
implication was that she will carry on that interest. It was noted 
that sbe should be an important person on our list of supporters. Ye 
may wish to consider her or her son for fflembership on the CIJE board. 

Assignment MLM intends co see he~ in New York nnd will follow up. 

B, The development of a CIJE time line and action plan will become the 
Assignment responsibility of Alan Hoffmatl. A.RH will advise him as he takes over 

this responsibility . 

Assignment C. VFL will prepare a matrix of eurrent and potential funders, the CIJE 
staff person responsible for working with each funder, and the status. 

Assignment A similar matrix will be devel oped f or funding requests submitted to 
CIJE. 

D. ARR has drafted a posi tion de&cription for the chief education 
officer. VFL will distri bute this to the people scheduled to 
interview Gail Dorph. 

Assignment An organization chart should now be developed to clarify relationships 
and include a short explanat ion of duties for each of the people 
working for CIJE. 

II. Plans for Aug:µst 26. CIJE Board Mt sting 

A. Executive Committee 

£ 00 '39 ~d 

The proposed agenda was reviewed. I t was agreed that a report on 
development will depend on whether we have concrete results, e.g. a 
Blaustein gift or a Jim Joseph gift, to report . 

The proposed work plan might be presented by Alan Hoffman, depending 
on whether his appointment has been announced. 

1 
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B. Progress Report 

1. MLM will make introductory remarks and will int roduce Alan 
Hoffman. His remarks will include the role of CIJE in funding . 
Hoffman's remarks might include the introduction of Gail Dorph and 
the distribution of an organization chart . 

2 . Report on work in the Lead Communities 

Assignment HLZ and VFL will work with Chuck Ratner to prepare him to make the 
report on the Lead Comsnunit ies . 

Assignment 

Assignment 

It was recommended that the lay and professional l eaders of the 
three Lead Communities be invited to attend the board meeting. We 
should include in the agenda. responses by each cormnunit:y to che 
Ratner presentation. 

3. Monitoring, Evaluation & Feedback Report 

Ellen Goldring will prepan Esther Leah Ritz to make the­
introduction co this report. The r eport itself will include an 
update on the project by Mam Gamoran and a brief report on the 
educators survey by Ellen Goldring. 

4. Update on Best Practices and Pilot Projects 

Sarry Holtz will prepare John Colinan to make the introduction, 
followed by a report which Barry will give. 

C. Announcement of Alan Hoffman•, appointmenc 

Assuming the negotiations which are currently underway are successful, 
it was suggested that the following steps be ta.ken: 

1 . Hold a meeting of the exe~utive search colIIJllittee by telecon for 
their approval . 

2. Hold a meeting of the executive comn,ittee by telecon for their 
consideration of the appointment and at least one other agenda 
item, to be determined. 

3. Send an announcement to t he board members prior to the August 
meeting. 

D. Communications 

1. VFL will prepare a letter now asking people to indicate their 
attendance plans. 

2. VFL and ARH will ~ork together on a written progress report to be 
sent in early August. 

2 

l ~Nl7~11NH W 01 



III. CIJE Board Membership 

isignment 

A memo from SHH reporting the recoaillendation of David Sarnat to replace 
Gerald Cohen with Jay Davi s was discussed. It was concluded that SHH 
should call Sa.mat for more information about Davis, after which an 
invitation will be issued. 

IV. Lead Communities Update 

It was noted t hat the only communiry actively working at present is 
Milwaukee. While the other two cota1unities are heading in the right 
direction, the process is going slowl y. 

It ~as suggested that when we have more regular staff involvement, we can 
expect things to go more smoothly. It would be unrealistic to expect a 
change of culture to occur qui ckly and easily. 

V. Upcoming Seminars 

A staff seminar is being planned f or mid July in Jerusalem. S~ is working 
on the scheduling. 

A seminar of the Lead Communities is scheduled for late August in the 
States. VFL and SW are working on identifying an appropriate date and 
location. 

VI. Updat e on CJF Cont i nuity Co111111issi oa 

\.ss "' -unent 

Assignment 

A. MU{ reported on a meeting he had wit h Marvin Lender , chair of t:he CJF 
commission on Jewish continuity . I t was apparent t hat we have much to 
do in bringing the national lay community up t o date on the work of 
our Commission and CIJ E. It was concluded t ha t Lender will not 
proceed with the CJF commission until he and MLM talk again about how 
their work and ours can compleaent each other . 

B. It was sugges t ed that Lender be invited to serve on the CIJE board. 
VFL and HLZ will draft a letter i nvi ting hi m to serve and providing 
him ;.,ith background infonia tion. 

C. SHH reported on conversations with Marty Kraar. He noted that 
Federation staff are generally not well infonned about Jewish 
continuity. This commiss i on ""9.S formed as a reaction to the data from 
the CJF survey. Marty is now aware of the pitfalls of thi s approach. 
He, too, is anxious to find a way to work cooperatively with CIJE . 

D. It was concluded that this si t uation provides us wit h an opportunity 
to find a ~ay for CIJE and CJF in work in concert. It was suggested 
that SHH advise Alan Hoffman about this situation and how to proceed. 
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VI I. Operations 

A. Torah U' mesorah 

Assignment I t was agreed that VFL will dra£t a letter to Rabb i Fishman informing 
him that we generally like th• idea of h i s proposal for teacher 
t r aining and that we have ask• d Shmuel Wygoda to work with him. 

a. VFL will prepare a list of open major proposal s for support of 
pr ojects in the area of Jewish education. A r eview of this list wi ll 
be included on the agenda of ~he CIJE steering committee. 

C. Final ar rangements for Shulamlth Elster ' s termination of empl oymen t 
were discussed. VFL will i nf~-rm her of the out come . 
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0 PAt:Mot,"' JN;1u~; To,1AL. COAPOF'.O.TION 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMI TTEE 

:UIWI.IGEMflll' II/Jlll.ll.NlU(TIIO.C 
fl)a GUIClallla 011 Tllf COWUTIOII 

OfTHIS RlUI Rllt A RJIICTIOlt.\l,$,;ltEl)Ul[ 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE: EI.STER ASSIGNMENTS 

NO. 

1. 

2 . 

3. 

4 . 

~ ('RlV. J/89) ~TW)1'f U.~A 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Conduct a needs assessment on leaden hip 
in the Lead CollllIIUI1ities. 

Draft talk piece for use in preparing 
campers for August 26 meeting. 

Brief David Teutsch, new C1JE board 
member. 

Contact the following board members 
in preparation for . the August 26 meet ing 
and send brief report to VFL: 

a. Cerald Cohen - done 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. S. Martin Lipset (with S F) • don111: 
h . Matthew Maryles 

IC"I-.IT -,jt"'Tl,,IUII /"',I 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SE 

SE 

SE 

SE 

DATE 6/17/93 

OATS: 
ASSIGNED 
STAR1'EO 

DUE DATE 

6/16/93 6/25/93 

5/28/93 6/30/93 

6/16/93 6/30/93 

2/25/93 . 7/15/93 

COMPlETED 
OR REMOVED 

DATE 



I . 

0 <>1::>1SMtEA INOUSTAl..,_t.. COAF>OAAYIO"I 

D ASSIGNMENTS 

Sff~IWIIUl.l'OUCl'IIC.1.S 
FOt 61,IIDOJHES OH ll(£ COWUTIOII 

Of nus rottc FOR A A.I~ $CliEbl/i.E 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTIO~ CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT~BJECTJVE FOX ASSIGNMENTS 
73"0 (lml. l/$9) ~HT£D IN U.s.A 

ORIGINATOR/PROJECT LEADER VFL DATE 6 /17 /9 3 

NO. 

1. 

2. 

3. 

4, 

s . 

OESCRf PTION 

Discuss with BR next steps on the :S.st 
Practice project . 

Dratt a letter to vavi~ tt~rschhorn ~or 
review by SHH, MI.M, and HLZ indicati ng 
our Wlderstanding of his interest i n 
C1JE. 

~ith AH ~nd BR, draft a job descript ion 
for Barry Holtz. 

uon~~o~ ~ho ~o~1ow~n5 bv-&~ ~w~uw~w 

in preparation for the August 26 ~e•ting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset (with SE) 
d. Florence Melton 
e. Isadore Twersky 

Yith SHH, develop a plan for involving 
denominations in each Lead Community 
process. 
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PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

OATE 
ASSIGNED 
$TARTED 

OUEOA1f 

5/28/93 6/23/93 

:3/24/9::l 6/2j/':J::l 

5/19/93 6/25/93 

3/31/93 TBD 

COMPLETED 
OR REMOVED 

OATE 
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0 PAEMIE"' INOUSTAIAL CORPORATION 

D ASSIGNMENTS 

SU IWtl.CalOO IUIIU-'1, PQ1£r IWI, t.S 
Al• GIJJOalll~ ON 1ll€ cowu:r&)lj 

Of ll'.1$ fot!II '°' A RJHa!Ol<AI. :stl'.!001.E 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEI N ASSIGNMLNT 

NO. 

1. 

2. 

1. 

4. 

5. 

6. 

7. 

8. 

9. 

73890 (11:£'1. I~) HON~£0 tN U.s.A 

ORIGINATOR/PROJECT LEADER 

OESCRIPllON , 

With SF and BH, draft a job description 
for Barry Holtz, 

With VFL, devel op a functional schedule 
for keeping Board and Executive Cotnilittee 
members informed. 

Draft a mission statement for the Lead 
Communities project. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

With VFL, draft a talk piece highli#\ting 
the centrality of personnel development 
and community mobilization and develop a 
list of people with whom to discuss it. 

~ith VFL, develop plan to support each 
item on the CI JE PERT chart. 

Draft CIJE orzanization chart. 

Work with CRB Foundation to clarify 
relationship of I srael experience 
programs to Lead Communities. 

Contact the following board members 
in preparation for the August 26 me•ting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

PRIORITY 

l 10 . 391::id lSN!l3GNtlW 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

ARH 

ARH 

ARR 

ARH 

ARH 

ARH 

ARH 

ARH 

DATE 6/17/93 

OATE 
ASSIGNED 
STARTED 

OUEOATE 

5/19/93 6/25/93 

5/19/93 6/30/93 

5/19/93 6/30/93 

5/14/93 6/30/93 

5/19/93 6/30/93 

S/19/93 7/1/93 

6/17/93 7/9/93 

1/28/93 7/15/93 

2/25/93 7/15/93 

COMPLETED 
ORR€MOVEO 

OAT£ 



0 PRCM<cA tNOU STRIAL CO>aPORATtON 

D ASSIGNMENTS 

SEE~ IWWM. l'OUCY !IQ. lj 
1W QJIDWIIB OH TN£ COIIIUTlOlf 

Of'!Ht!-FCtARJIICllOIUI.SCllllltllf 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTIOt-f CIJE STEERING COMMITIEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIV£ A ROITMAN ASSIGNMENTS 

7Jl!'l0 '1<£'f. 1189) PfflHTa> 1H U.U. 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93 

NO. 

1. 

DESCRIPTION 

~ith ARR, prepare time line and action 
plan for CIJE. 

I c; N I 7 :J fl NH 1,1 () I 

PRtORl1'Y 
ASSIGNED 

TO 
{INITtALS) 

AH 

DATE 
ASSIGNED 
STARTEO 

DUE OAT£ 

6/17/93 8/15/93 

COMPLETED 
OR REMOVED 

OATE 
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0 IOAEM1e;. IN0<.1$1 "<1AL. CORC>ORA'l"10N 

D ASSIGNMENTS 

$U llolll/,6E¥0(T MIJIW,L l'OUCl' XO. a.s 
fOt GIJl!lllllilSOH TltEC01i11\£11Qff 

OF TMl:I Fot,11 FOft A RHICTIOIUI. stli[!)()U: 

□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

73890 (tti, 1/89) Pf!INTUI IN \/,$A 

ORIGINATOWPROJECT LEADER 

DESCRIPTION 

Talk with Darrell Friedman about the 
importance of assigning someone full 
time to staff Baltimor e project and 
related concerns about Baltimore's 
commitment . Propose 6/25 meeting wi th 
SF & AH in Jerusalem. 

Call D. Sarnat for details on Jay Davis . 

~ith HLZ, talk with MLM about the 
advisability of approaching J~~~elso-n 
family to par tner with Jim Joseph grant. 

Contact the fol l owing board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

Yith Alan HoffD1B.n, confer by teleph•ne 
with chief p r ofessional of each Lea4 
Community to encourage thew to intexview 
Seni or Educator s. 

a. Charles Goodman 
b . Norman Lipoff 
c. Charles Ratner 
d. Bennett Yanowitz 

With SF, develop a plan £or involving 
denominations in each Lead Community in 
CIJE. 

Advise A. Hoffman about the CJF 
continuity comtnission and suggest an 
approach. 

Propose to MLM that he tal k wit h Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points . 
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PRIORITY 

VFL 

ASSIGNED 
TO 

{INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 6/17 /93 

DATE 
ASSIGNED 
STARTEO 

DUE DATE 

6/1/93 6/23/93 

6/17/93 ?/23/93 

6/8/93 -·· 6/30/93 

2/25/93 7/15/93 

5/19/93 7/15/93 

3/31/93 8/15/93 

6/17/93 8/25/93 

3/24/93 TBD 

COMPlETED 
OR REMOVED 

DATE 



0 F'REMIEF- INrllJ:IT~IAL. COF!Pfl"'.O.rlON 

□ ASSIGNMENTS 

sa -oo IIMWL l'CUC'f 110.. a.s 
fOt 61Jl08.ll!D OIi TM£ COIIIUllOli 

Of 1l1IS fOltll IOI A RIIICTIOIW. SQl[l)UU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEER.ING COMMITTEE 

D FUNCTIONAL SCHEDULE 
SUBJECT /0,J ECTIVE HOLTZ ASSIGNMENTS 

7l890(MV, l lll91 fflll/1'£1) IN U.$A 

ORIGINATOAIPROJECT LEADER VFL DATE 6/17 /93 

NO: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

DESCRIPTION 

With SF, discuss next steps on ehe 
Best Practices project. 

Complete meeting attendance form for 
CAJE conference . 

With SF and AH, draft a job description 
for Barry Holtz. 

Prepare a memo summarizing proposal 
on distribution of GIJE macerials. 

~ork with Atlanta on filling the position 
of Director of the Lead Community project. 

Prepare suggestions !or how 
to proceed with pilot projects in Atlanta. 

Begin work ~ith Baltimore on a 
pilot project. 

Work with Milwaukee on pilot 
projects. 

l7l0 '39tld 1SNI73GNtlW 01 

PRIORlTY 
ASSIGNED 

TO 
(fNITlALS) 

BH 

Bl:i 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE OAT£ 

5/28/93 6/23/93 

6/8/93 6/23/93 

5/19/93 6/25/93 

5/28/93 6/30/93 

6/16/93 12/93 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 tBD 

COMPlETE.O 
ORREMOV£0 

DATE 
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0 PACMU:A 1NOWSTAU~I.. C O <.PO AATION 

0 ASSIGNMENTS 

~ l&.lll.lGUIEIII IWIUAI. l'COCT !IQ. U 
A)a lllJIOEii.fJ OIi l1IE Ct)III\Dl()II 

Of 1litS FOIM fo. A Rll!CllOIW. Sl:ll(()U(! 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE 
SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

73890 r1!£V, 1189) P!ONTEO IN U.SA 

ORIGINATORl'PROJECT LEADER VFL DATE 6/ 17/93 

NO. 

1. 

2 . 

1. 

4. 

5. 

6 . 

7 . 

8. 

9. 

10. 

11 . 

DESCRIPTION 

Prepare a letter to board members asking 
August 26 attendance plans. 

With HLZ, draft a letter inviting M. 
Lender. to serve on Board. 

Draft a letter to Rabbi Fishman on t he 
status of his proposal. 

With ARH, de~elop a functional schedule 
for keeping Board a.11d Executive 
Committee members informed. 

With ARH, draft a talk piece highlighting 
the centrality of personnel developm•nt 
and coillI!1unity mobiliza tion and develop a 
list of people with whom t o d i scuss it. 

With ARH, develop plan t o support ea~h i t em 
on the CIJE PERT chart . 

Prepare a matrix of current and pote~tia l 
funders and staff assignmen t . 

Prepare a matrix o f pendi n g grant 
requests . 

With ARR, draft a written progress repor t 
to be sent to the board in early August. 

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of l ay 
and professional involvement we expet t. 

Schedule a telecon with Executive Coimnittee 
mewbers following a meeting of presidents 
and executives of partner organizations. 

rrn • :Jt."'\U -l I f".'.":t..l T-, ..,l'Tl.lUI I r,,. I 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

CATE 
ASSIGNED 
STARTED 

DUE DA.TE 

6/17/93 6/25/93 

6/17/93 6/25/93 

6/17/93 6/25/93 

5/19/93· 6/30/93 

5/19/93 6/30/93 

5/19/93 7/1/93 

6/17/93 7/9/93 

6/17/93 7/9/93 

6/17/93 8/1/ 93 

4/7/93 10/1/93 

2/25/93 TBD 

COMPlITID 
OR REMOVED 

DA.TE 



0 PAt,MIEA 1NCUSTFUA\. COAPOAAT ION 

0 ASSIGNMENTS 

$U IWUGlllOO IWIUAL ,oocy lrl, M 
IOt QJ~ OH Tilt COMl'LfllOII 

Of THIS fORII R111 A F1111C1101W. :ni£00lC 

□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUSJECT/OSJECTlVE LEVI ASSIGNMENTS 

?~ f]<E/'i. 1/es) P1!1NTt:r> IN \1.$.A 

ORIGINATORIPROJECT LEADER VFL DATE 6/17/93 

ASSIGNED DATE COMPt.ETEO 
NO. OESCRiPTION PRIORITY TO ASSIGNE-O DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

12 . Devel op a communications program; VFL 4/7/93 TBD 
internal; with our board and advisors; 
with the broader collltllunity. 

. . 

• 
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C .. oeM,el" •NOuaTRtAL co,.ooqAT,oN 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

st[ IWI.IGOIOO' IWUllJ. NlUC'I 1111. &.$ 
R>t 6Ull>DJHIS OIi !!IE COIII\Ellolt 

OF lltlS R)ljl fa. A RIIICTIOII.IL sao.JtC 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1 . 

3. 

3. 

73890 (l!IV, 1/S,) P!IIHTI]) l?j U.&A 

ORIGINATORrPROJECT' LEADER 

OESCRiPTION 

Establish a finance committee. 

Contact the following board members 
in preparation for the August 26 meetlng 
and send brief r epor t to VFL: 

a . Charles Bronfroan 
b . Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

Vis i t with Erica J esselson to ge t her on 
board to supporc CIJE. 

l ~\.IT-,..,f"Tt.lLI 1 1 /!'\. I 

PAIORfTY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

MLM 

DATE 6/17/93 

DATE 
ASSIGNED 
STARTEO 

OUEOATE 

4/7/93 7/15/93 

2/25/93 7/ 15/93 

6/17/93 8/31/93 

COMPI.ETEO 
OR REMOVED 

CATE 



0 QREM11>Q IN OU! ll 0 1A1.. CO"'"'<l~AT1ON 

□ ASSIGNMENTS 

$U ~ IWIU.II. l'OOC'I .,. u 
Ria CI/IDEIJIIU Oil !II( COill\CIOII 

or THIS (0111 fOlt A IIIIICTIOIIM. SCIICIUl.1 

□ ACTIVE PROJECTS FUNCTION CIJE STEER.ING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/09.JECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2. 

4. 

5. 

6 . 

7. 

8. 

)~(ffi. 1/19) ~I/TED IN U.U . 

ORIGINATORfPROJECT LEADER 

OESCRIPTION 

Encourage MU! to talk with Corley Goodaan 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

With VFL, draft a letter inviting M. 
Lender to serve on board. 

:scheau1.e a met11..J.u~ v.C MLM -with Le~tc~ 
.1:'0llacl<: au(.]. G1::a.~l iuu Kck~t: t:o clic;,oucc C:I.Jll. 

Invite a small group of people to meet 
with MUi at the Quarterly for a CIJE 
update. 

Yith SHH, talk with MLM about the 
advisability of approaching Jessel son 
family to partner wit h Jim Joseph grarit. 

Contact the following board member s in 
preparation for the August 26 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

With VFL, prepare C. Ratner co repor~ on 
Lead CoDIJllunicies at board meeting. 

Arrange meeting for Ml.M with presidents 
and execucives of CJF, JCCA and JESNA and 
second meeting to include ClIB, Crown, Avi 
Chai, Wexner and other funders. 

PRIORITY 

VFL 

ASSIGNEO 
TO 

(INITIALS) 

m..z 

HLZ 

'HT .7. 

HLZ 

SHH 

HLZ 

HLZ 

HLZ 

DATE 6/17 /93 

DATE 
ASSIGNED 
STARTEO 

DUE OAT[ 

3/24/93 6/21/93 

6/17/93 6/25/93 

4/29/93 6/30/93 

5/19/93 6/30/93 

6/8/93 6/30/93 

2/25/93 7/15/93 

6/17/93 8/15/93 

1/28/93 TBD 

COMPLETED 
OR REMOV£0 

DATE 



Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: 
Stephen H. Hoffman 

-----------------
From: 

Shmuel Wygoda 

------- ---------
216 566-9084 

Fax Number: --------------

Dear Steve, 

June 21, 1993 
Date: ------------

1 
No. Pages: _________ _ 

Thank you for your fax. Is Friday June 25, at 7 .00 a.m. a ( good l possibility for you 
and Darrell Friedman to meet with SF and AH. 

Alternatively is Friday June 25 at 4 .00 p.m. a possibility ? 

If neither are good, we might have a problem as Sunday afternoon SF and AH are tied 
up already. 

Any other suggestion will be welcome. 

Best regards, L 



• -· - a •• r~ No.ctPaoes Today'sQats '7 q Time :2 • {) · 
1 a.A II a.11;:,11 ll lld.l IV.lt::l IIU 7672 ·· ······· · · · .. , 0 . I 6 · / - 3 U. 5 . 
To a~ --tt-~ · From fcuvv ~ . ·. ·: .. , 
~~ ~~ . 

. . · 
LOCat-cn 

Cor,imenlS Original D OeSlloY O Return D Call tor .,;,.,.,g 
DiSposidan: ,,--v 

........ . ; 

,. ~ .,,, 

· lf1J 

: ·o/'?" )If N'/_tf ;/cd v,,i,d 
{< ,t;, ;i d)J,J( 1'')10 / 16,:, ('/_)Ji,I 

. /\ 1) I> 1 '.) Al! tJ;" i')/ u.rc- ,) 
;u , ,1;:, l !)./> (J ~ , ? }' 1;,,; ')JI 1.3 I 1 r.: i ,, ? 

.. l';/!JI..R., r•-ej{( ")c)Or/ ' lu_J/\ 
1

1,~~/4. 1;,r,l) 
f"Ylc";J .All 'f\'U f>_:)I.J--rl/ ;u~.11 i-3/ /,:> e~ j 

, !)Aft 7i J 0; )JI . y ~lJ i ,1 c-"" 0 

- /~ .,A )) 



Mandel 
Associated 
Foundations 

Fax No.: 972-2-6'\9951 

To: 
MR. DAVID HIRSCHHORN 

From: 
SEYMOUR FOX 

22a Haczfira St., Jerusulem, Israel 

Tel.: 972-2-618728 

Date: 
17 . 06 .93 

Urgent 

Regular -----------

1Fax No.: 
i 

410 - 659 0552 
Time Sent: 

Message 

DEAR DAVID: 

I HOPE THAT YOU ARE FEELING WELL. I RETURNED TO ISRAEL AND HAVE BEEN BUSY 

FOR THE PAST TWO WEEKS WITH MR. MANDEL 1 S VISIT AND THE MEETING OF OUR 

BOARD. HOWEVER ,WE Mk~AGEO TO HAVE 'A MEETING WITH OUR STAFF TOGETHER WITH 

DR. ELLEN GOWRING (DR, ADAM GAMARON'S PA.R.TNER) TO. DISCUSS THE ·AGREEMENT 

THAT I AM DRAFTING FOR YOUR FOUNDATION. I HOPE THAT I SHALL HAVE A DOCU -

MENT THAT THE EVALUATORS AGREE WITH AND CAN LIVE WITH EARLY NEXT WEEK . 

WITH BEST REGARDS TO BARBAAA . 

SINCERELY YOURS 
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RESEARCH 
CENTER 
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--Jewish Theological Seminary 
3080 Broadway 
New York, NY 10027 
(212) 678-803 1 
Fax (212) 749-9085* 

f~ )Ct 
f~~J r 

f;,t.. ~till 
To: Oul,11c 
At FAX Number: 

f f}W,tY✓ 
I e,u,, :H,,.,, 'C.. From : 

Date : 

Total pages including this one: y 
RE: 

ts. 

*If you experience difficulty transmitting to this FAX number, 
please use the JTS main FAX number as an alternate : (212) 678-8947. 
Kindly indicate that this message should be forwarded to the Melton 
Research Center. Thank you. 

1 
t 



J U Ji J.r ::1~ J.l::J•J.'-+Hl'l l'll:..LIVl1 Jl ;:i 

Best Practices Project 
June 16, 1993 

Next Steps, 
Part 2 
1993- 4 

The Best Practices Project is an operation that has many long- range im­
plications. Documenting "the success stories of Jewish education" is 
something that has never really been done in a systematic way and it is 
a project that cannot be " completed" within a short range of time. How­
ever, what I propose here is a way of looking realistically at how the 
Best Practices Project shoul d unfold over the next l to 2 years. 

The easiest way to think about the Best Practices Project-- and probably 
the most useful-- is to see it as one large project with eight or nine 
areas (what we have called "divisions") to cover. our long-range goal 
has always been to see successive 11 iterations" in each of the divisions, 
but what we are talking about at this point (for the short run) is what 
will it take to put out a best practices publication, similar to what 
we've done for the supplementary School division , in each of the other 
areas. To get to that point we have to go through the following stages 
for each division. 

Preliminary explorations : Mostly by me to determine with whom I 
should be meeting 

Stage one: Meeting (or multiple meetings) with experts 
Stage two: Refining of that meeting (by me) , leading to a guide for 

writing up the reports. 
Stage three:Visiting the possible best pract ices s i tes by expert 

report writers 
stage four; Writing up reports by expert report writers 
stage five: Editing t hose reports ( by me) 
Stage six: Printing the edited version 
tage seven:"Advertising" and Distributing the edited version 

or this memo, I've taken each "division" and each stage and tried to 
nalyze where we currently are headed . (This memo is based on my recent 
resentation of the 1993-4 Best Practices Project Budget.) 
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Holtz--2 

1) Supplementary schools: Mostly done in "iteration #l.". There may be I/ 
two more reports coming in which were originally promised. 

2) Early childhood programs V 
Here we are at stage five. The volume should come out at the end of the 
summer. 

3) JCCs \) 
Here we are at stage three. This will require visits, report writing, 
etc. The complicating factor here is the rol e of the JCCA. 

4) Day schools 
Here we are at stage one, two or three, depending on the denomination. 
Because this involves all the denominations, plus the unaffiliated 
schools and a variety of players, t his will be the most complicated and 
expensive of the projects f or the year. 

a) for the Orthodox schools: 
We are at stage three for centrist orthodox schools. 
ing at YU and I need to put together the memo, choose 
and places and make assignments. 

We've had a meet­
the report writers 

For Torah UMesorah: I need to meet with Rabbi Fishman and start the pro­
cess. 

b) for the Conservative schools: 
I've met with Bob Abramson. The step is to move into the Stage one 
preliminary meeting, hopefully in the early fall. 

c) for the unaffiliated schools: 
I need to meet with the JESNA staff person who coordinates these schools 
and put together a Stage one preliminary meeting. 

d) f or the Reform schools 
I 1 ve met with Michael Zeldin (of HUC-LA) and discussed with him how to 
put together the stage one preliminary meeting, possibly in LA, but 
coordinated with the UAHC as well . 

5) College campus programming 
Here we are at stage three, at least in so far as Hillel is concerned. 
One question to deal with is non-Hillel campus activities and how to 
move forward with that . As to Hillel programs, we need to choose report 
writers, visit sites, etc. 

6) camping/youth programs 
Here we are at the preliminary stage. 
one meeting this year. It's probably 
players via the denominations and the 

We should be able to have a stage 
fairly easy to identify the right 
JCCA, 



JUl'i l ( . ':j~ 11:'.l; 1:,H1•1 l'lt.L I U l'i JI~ 

7) Adult education . 
Here we are at the preliminary stage. 
one meet ing this year. Here gathering 
more complex. 
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we should be able to have a stage 
the right players is probably 

8) The Israel experience 
This project is going in a different direction, due to the complicated 
politics involved. My guess is that this will require some work with 
consultants in meetings or some travel. 

9)Cornmunity- Wide initiatives 
This project would use JESNA's assistance and would probably mostly in­
volve travel to sites. I've had two meetings with JESNA and could prob­
ably launch this rather quickly. 

The plan above is quite optimistic-in terms of the number of different 
divisions that we could advance this year. If more of my time is spent 
in the Lead Communiti es, less will get done in the Best Practices Pro­
ject, 

-) 



Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: - -----------------
Lauren Azoulai 

Date: ---- - - ------
June 17, 1993 

From: 
Shmuel Wygoda 

No. Pages: _ ____ _ _ __ _ 
1 

--------- --------
Fax Number: 

001 404873-1661 

------ --------

Dear Lauren, 

I trust this note f inds you and yours in t he best of spirit and of health. 

This is to confirm our meeting on July 8th . 

We shall start at the Mandel Institute on Rehov Yehoshafat 10 , Jerusalem, and later 
you will meet with Allan Hoffmann 's team at the Hebrew University Melton center on 
Mt Scopus . 

Your suggestiond or an agenda are welcome. 

Best regards, 

Shmuel 



Meeting with SF & CIJE staff telecon . June 16th 1993 

C I) Set telecon with SF, BH & SW next week, 9:30 (EST) 

U
~ 

2) Set meeting with SF, ZM (?), SW with Nehama Leibowitz 

3) Send material related to Milwaukee to· Danny Pekarsky 

4) For Agenda of June 17th Steering Committee telecon: 
- Reports to donors ( Cummings ) Who is responsible? 
- SE suggestion of a note from MLM to Gerald Cohen. 
- Participation of LC execs and lay leaders to Board in August 

5) Letter to Hirshhom. To be circulated to CUE staff through VFL 

6) a)BH suggestion to have CUE staff seminar of July in the US to enable Gail 
to participate 

b) Main agenda: How Atlanta and Baltimore can become real LC 
c) Desired <putcome: Incres1-~ed coordination between CUE staff 

fj-t>\11 tf, I if L \).,, I 
7) Re: August CUE/ LC seminar 

- BH suggested to have a staff meeting before ( August 22nd) 
- Participation of LC execs and lay leaders 

8) 

1 

l I 
\ 



MEMORANDUM 

TO : 
FROM: 
RE: 

CIJE Staff and Consultants 
Shulmaith Elster 
HUC Consultation - May 17-18, 1993 

I. Participant list is attached . Please note: 

Rabbi Robert Orkard of Westpoint, Connecticu t is the New 
Chair of the Commission on Jewish Education of the Reform 
Movement . 

II. Role of Mandel Associated Foundations and its financial 
support was acknowledged as was Sara ' s participation in the 
Commission. Twersky ' s vision statement for the Commission 
was the D'var Torah for the Tuesday session. 

III. Program (Sessions I - VII program attached). 

IV. List of preliminary papers and their authors. 

Larrv Cuban : Changing Public Schools and Changing 
Congregational Schools 

Joe Reimer : where School and Synagogues Are Joined 

Susan Shevitz: Recept i ve Contexts and Enabling Traits for 
Changing Congregational Education 

Isa Aron: From the Congregational School to the Learning 
Congregation: Are We Ready for a Paradigm Shift? 

Riv- Ellen Priel: Reflections on the Social Sciences of 
American Jews and Its Implication for Jewish Education 



HUC 

Isa Aron 
Bill Cutter 
Michael Zeldin 
Sara Lee 

PARTICIPATION LIST 

Lee Bycel (Dean, HUC, LA) 
Laura Samuels (graduate student at University of Cincinnati 

and HUC) 
Sherry Blumberg (New York) 

STANFORD 

Lee Shulman 
Larry Cuban 
4 graduate students 

BRANDEIS 

Joe Reimer 
Susan Shevitz 

REFORM MOVEMENT 

Seymour Rossel (UAHC) 
Bob Orkard 
Shelly Zimmerman (CCAR) 
Michael Weinberg (CAJE) 
Kyla Epstein- Asor (Cleveland) 

OTHERS 

Jeff Schein* 
Barry Shrage* 
Sharon Feiman- Nemser 
CIJE Senior Advisors 

CI.TE 

Barry Holtz 
Shulamith Elster 

*CIJE Se nior Advisors 



Laying the Groundwork for the Experiment in Congregational Education 

Rhea Hirsch School of Education 
Hebrew Union College-Jewish Institute of Religion 

in partnership with 
The Commission on Jewish Education for the Reform Movement 

The Problems of Congregational Schools 
It is estimated that 80% of Jewish children in America will attend a Jewish 
school at some point in their lives. For over two thirds of these students, that 
school will be a supplementary school under congregational auspices. 
Critiques of the supplementary school date back to the 1880's, and have 
remained remarkably constant over the years. Supplementary schools 
having been faulted for being boring and irreleva:1.t, having unqualified 
teachers, and lacking substantive parental involvement and support. In 
many urban centers the problems of supplementary schools have deepened, 
as day schools have siphoned some of the most committed parents, as well as 
the most professional teachers. These problems combine to limit the 
supplementary school in its ability to provide its students with either 
substantial knowledge of or a deep commitment to Jewish life. 
Despite numerous attempts to address these problems through curricular 
revisions and programmatic innovations, the essential structure and 
organization of most congregational schools has not changed much since the 
1950's. 

The Role of the Rhea Hirsch School of Education 
in Improving Congregational Education 
The RHSOE, the Reform Movement's premier graduate program for the 
training of professionals in Jewish education, was founded in 1969. The 
school has over 150 alumni who serve in congregations, schools, camps, 
universities and other educational institutions throughout North America, 
and in England and Israel as well. 

During the spring and summer of 1992, RHSOE faculty and staff engaged in a 
strategic planning process, which was supported, in part, by the Mandel 
Associated Foundations. In the course of our deliberations we became 
convinced that the RHSOE must not only prepare future educators, but also 
work more directly towards the improvement of settings in which our 
graduates work. While it would be unrealistic to expect that we could work 
intensively with hundreds of schools, camps, and Jewish centers, the RHSOE 
might well serve as a catalyst for improving these institutions through very 
targeted experiments, such as the Experiment in Congregational Education. A 
second grant from the Mandel Foundation enabled us to initiate the ECE in 
partnership with the Commission on Jewish Education. 

- l-



The Experiment in Congregational Education 
The purpose of the ECE is to stimulate a revitalization and re-configuration of 
congregational education. The ECE will bring together a small number of 
congregations (between four and eight) which will work together to re-think 
their notions of Jewish education and explore ways of restructuring their 
educational programs. Over the course of a three year period, these 
congregations will engage in a process of examining: what their goals are for 
Jewish education; what changes in their current institution will meet both 
their needs and their goals; and what resources will be required to institute 
these changes? As answers to these questions become clear, each of the 
congregations will develop and implement a plan for the reconfiguration of 
the totality of its educational programming. 

The ECE is not undertaken with any fixed idea of the the final product that 
will emerge from the process of reconfiguration. It is likely that a number of 
different new structures will emerge, perhaps as many new models as there 
are partners in the ECE. But while we have no preconceived notion of the 
new structures which the experiment will yield, we do have some very strong 
convictions about the process which each congregation involved in the 
experiment will have to undergo. Our reading of research in educational 
innovation in the public sector and our first-hand experience working with 
congregational schools have led us to the conviction that school restructuring 
can only be successful when the process of deciding on the new structure is 
both broad and deep. The entire spectrum of congregational membership 
must be represented in this process, which must involve incisive probing 
into people's Jewish identities, commitments, needs, and values. 

Beyond its immediate benefit in the improvement of education in a number 
of congregations, the ultimate contribution of the ECE will be to the entire 
field of Jewish education. After four years of analysis, intervention and 
documentation, we will have a much more sophisticated understanding of 
the internal dynamics of education in the congregational setting, and the 
possibilities for change in Jewish education. We will have a number of viable 
models of restructured institutions, and a wide range of new programmatic 
alternatives. We hope to use this knowledge in the creation (four years 
hence) of a "Laboratory for Congregational Education," which will serve as a 
resource to a larger number of congregations. 

Phase One: The Initial Consultation 
A new and complicated undertaking, such as the ECE, requires input from a 
variety of sources. In launching the ECE, we wanted to draw on the expertise 
of scholars and researchers in related fields, as weU as congregational leaders 
from a range of settings. Thanks to a grant from the Nathan Cummings 
Foundation, a group of 25-30 scholars and congregational leaders with prior 
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experience and expertise in this area will be brought together for a two-day 
consultation in May, 1993. 

The goals of this consultation are: 
1) To gain a deeper understanding of what it will take to assist congregations 

in reconceptualizing and restructuring the full range of their educational 
offerings. 

2) To be in a position to decide: 
a) how the consortium of congregations might operate; 
b) how partners in the consortium might be selected; 
c) how research at each site might be conducted. 

While decisions of this sort will probably not be reached at the consultation 
itself, the issues involved in making these decisions will be discussed. 

We have attempted to structure the consultation in such a way as ·to permit 
-each participant to share his or her knowledge and expertise, and the group as 
a whole to break new ground in applying its collective wisdom to the task at 
hand. Five papers have been commissioned which cover five relevant areas 
of scholarship: 

a) What do the Jewish social sciences have to teach us about the current state 
of congregational education? What can we infer from the work of 
sociologists and anthropologists about the prospects for changing our 
current structures? This paper will be written by Riv-Ellen Prelt professor 
of anthropology at the University of Minnesota. 

b) What are the cultural, economic and political forces internal to 
congregations which result in particular educational arrangements, and 
how might these forces br harnessed to expedite the process of 
restructuring? This paper will be written by Joseph Reimer, professor of 
Jewish education at Brandeis University. 

c) What processes will enable congregations to reconceptualize their 
educat-ional programs and to prepare themselves for change? This paper 
will be written by Susan Shevitz, professor of Jewish education at 
Brandeis University. 

d) What accounts for the durability of the dominant model of supplementary 
schooling? What attempts have been made to break this mold? Is 
fundamental restructuring necessary? ls it possible? How does it differ 
from innovation in a pariicular area? This paper will be written by Isa 
Aron, professor of Jewish education at the Rhea Hirsch School of 
Education, HUC-]1R. 
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e) What can we learn from the past. two decades of innovation in American 
public schools that might be applicable to the private, voluntary, part­
time, anarchic non-system of congregational education? This paper will 
be written by Larry Cuban, professor of education at Stanford University. 

These papers will be sent out in advance, several weeks prior to the 
consultation. Participants will be asked to respond to the issues raised in the 
papers, based on their particular experience and expertise. Then the group 
will work together to define, outline and adumbrate the process of 
restructuring congregational education. 
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Introduction 

SESSION I 

SESSION II 

SESSION III 

SESSION IV 

RHEA HIRSCH SCHOOL OF EDUCATION 
Hebrew Union College-Jewish Institute of Religion 

Reconceptualizing Congregational Education 
Tentative Program for Consultation on May 17-18, 1993 

The Synergy Required to Anive at a New Vision or Paradigm 
of Congregational Education 

The mission of con2:re2:ations and con2:re2:ational education 
(Monday morning) 

What ought to be the mission of congregations? What should 
the role of Jewish education be, within this larger mission? 

Drawing on our own knowledge, and our reading of the papers, 
we will contrast ideal views with the c·urrent realities. 

What ooeratin2: assumptions 211ide our current paradi£111 of 
con2:regational education? (Monday afternoon) 

What are the implications of the assumptio ns that undergird 
current paradigms of Jewish education? What might we 
want/need to challenge in some of these assumptions? 

What is J ewish learning? What power does it have to shape 
and transform people's lives? (Monday evening) 

What experiences of Jewish }ear.Jing in our own lives were 
transfonnative? What factors made them so powerful? What 
circumstances might make these kinds of experiences more 
common for members of congregations? 

Deriving conceptual principles as a 211ide for reconceptualizing 
congregational education. (Tuesday morning) 

What core affirmations and assumptions would be consonant 
with an enhanced vision for congregational education? What 
conceptual principles can we affirm? 



SESSION V 

SESSION VI 

What are the forces tha t enhance o r inhibit change in 

congregations? (Tuesday morning and afternoon) 

Presenta tions by representa tives of Leo Baeck Temple in Los 
Angeles and Congregation Beth Am in Los Altos Hills, on the 
process o f restructuring education in their congregations. 

What can we learn from these two case studies about tbe 
necessary pre-conditions for restructuring, and guidelines for 
the process itself? From th is, we will derive a set of operational 
principles for r estructuring congregational education. 

Where do we go from here? (Tuesday afternoon) 

Presentation oo how a coalition might work, drawing on severa l 
models. 

Review of the "principles" arrived at io previous sessions; 
discussion of the relationship between tbe two types of 
principles. 

Next Steps 
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JUN 16 '93 16 : 55 

AGENDA 

CIJE STEERING COMMITTEE 

June 17, 1993 
7: 30 AM 

TO MANDEL!NST PAGE.002 

Participants: Morton Mandel (Chair), Seywour Fox, Annette Hochs tein, Steve 
Hoffman, Ann Klein, Virginia Levi, Barry Reis, Henry Zucker 

I. Master Schedule Control 

II . Minutes and Assignment s of May 13, 1993 

111. Plans for Aug . 26 CIJE ~oard Meeting 

IV . CIJE Board Membership 

SHH memo re replacement of Gerald Cohen 
with Jay Davis and inc lusion of 3 Lead 
Collllllunity e~ecs and lay leaders at Board 
meetings 

V. Lead Colll,[llunities Update 

Tab Assignment 

l VFL 

2,3 VPL 

6b MLM 

9 

AH 

VI. Proposed Staff Seminar and Seminar with Lead Communities 

VII. Update on CJF continuity commission MIB/SHH 



·- , 

-~. 

CIJE BOARD MEETING 

AGENDA 

August 26, 1993 

Executive Committee 

I. 

II. 

IlI. 

Introductory Remarks 

Progress Reports 

Proposed Workplan 

IV. Develop~enc Report by AJN (possibly) 

CIJE Board Meeting 

I. 

II . 

III. 

IV. 

Note: 

Progress Report 

Report on Work in the Lead Corm121,inities 

Monitoring, Evaluation & Feedback Report 

A. Update on Overall Project 

B. "Teaser" Report on Educator s I Survey 

Update on Best Practices & Pilot Projects 

MLM 

AH 

AH 

MLM 

Chuck Ratner 

E. L. Ritz 

Adam Gamoran 

Ellen Goldring 

J. Col~an/B. Holtz 

MLM will pick up the topics of staf fing and of the role of CIJE in funding 
in his opening remarks. 

·-- -- ·--------
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VIII . 

lX. 

Communications 

Oeterurlne publics and ne~t step for each 

Review Raw Material List and Prioritize 

VFL 

4 MLM 



DRAFT 6/14/93 

AGENDA 

CIJE STEERINO COMMITTEE 

June 17, 1993 
7:30 AM 

Participants: Morton Mandel (Chair), Sey.our Fox, Annette Hochstein, Steve 
Hoffman, Ann Klein, Virgini a Levi, Barry Reis, Henry Zucker 

Tab 

I. Master Schedule Control 1 

11. Minutes and Assignments of May 13, 1993 2,3 

III. Plans for Aug. 26 CIJE Board Meeting ' . 
IV . Personnel Issues 

A. CIJE Core Staff 

1 . Developments on Director Search 

2. Status of Gail Dorph candidacy 

B. ClJE Board 

l . SHH memo re replacement of Oerald Cohen 9 

v. 

VI. 

VII. 

with Jay Davis and inclus1on of 3 Lead 
Comm.unity execs and lay l•aders at Board 
meetings 

2. Replacement of partners' presidents as 
they rotate out of positi~ns (e.g. Neil 
Greenbaum) 

Lead Communities Update 

Proposed Staff Seminar and Seminac with Lead Communities 

Update on CJF continuity commission 

b~signment 

VFL 

VFL 

MLM 

MLM 

AH 

AH 

SHH 



Agenda for meeting with SF on June 16th . 

1) Gail Dorph: The only week she can come to Israel ( ,::iyn::i ) is the week of 
July 7th. 
Do we proceed with the week of July 18th, and how do we bring her up to date 

afterwards? 0 ,_ '\l a,,.... .., r ,..J :~l , ... e>..,.. .......,__ J °' t-~.,...::.... 

2) CIJE staff seminar : Jerusalem 
a) Dates 
b) Hotel reservations 
c) Location 
d) Agenda:: CIJE activities in 1993-94 

- Best Practices : ( BH ) 
1) Supplementary schools ( implementation & further research) 
2) Early childhood programs ( publication & implementation ) 
3) Day Schools ( publication & implementation ) 
4) Pilot Projects ( presentation to LC & jmplementation ) 

- Goals Project ( SF ) 
1) The need to clarify the concept to the LC repeatedly 
2) Key players in each LC who can present the project locally 
3) Mission statements and the Goals project 

- Monitoring Evaluation and Feedback (AH?) 
1) Data collection ( what , how, reported to whom ) in LC 
2) Additional roles of the Field researchers 
3) LC self studies 

3) CIJE / LC seminar in August in the US 

[\,:_ ~-
r.l f" ~\ \t1" ~0.,1,. ~~ i J 

r ~ "'" ·, .s. ( r.. 
c l~:r ~ 1,-\-( ~ { ) 

'J· 

-Dates : August 23-24th 1993 
- Location: Baltimore/ Milwaukee 
- Agenda 

A--p,\ ~ cl,.J,, 

- Participants ( pros, lay? ) 
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4) CIJE Board meeting: August 26th 1993. 

- LC participants ( re Samat's request & VFL suggestion ) 
- Agenda: 

1) VFL proposal to have one LC report , e.g. Milwaukee 
2) Rattner on the agenda E.L.Ritz & I.Coleman out ? 

5) Lead Communities current situation: 

- Personnel 
- Policy and strategy 

6) Letter to Hirshbom re Agreement 

7) Tora Umesora 

- Discussion with VFL 
- Letter to Hirt 

8) Nehama Leibowitz 

2 



To: Pr Danny Pekarsky 
Fax #: 001 216 464-5827 

From: Shmuel Wygoda 
Mandel Institute , Jerusalem 
Fax#: 011 972 2 619-951 

Re: Jonathan Woocber visit to Milwaukee 

Date: June 15th 1993 

Dear Danny, 

As per Seymour1s request I sent you the following . I hope everything wjl] go well. 

Desired outcomes: 

a) This visit should reinforce the ideas set forth during the May seminar in 
Cleveland, and further developed during SF and your visit to Milwaukee later in 
May. 
Most particularly the concepts of II enabling options II seem critical at the present 
time, given some of the tensions which exist in the community ( see your memos) 

b) This visit should smoothen some of the above mentionned tensions in the 
Community, particularly between the Lead Community project leaders and MAJE. 

c) Avoid as much as possible different concepts of Goals and Visions. 

Documents attached: 

1) Fax by S.EJster with Jonathan Woocber outline of his session in Milwaukee on 
June 16th. 

2) Goals for Jewish Education in Lead Communities 

P.S. Seymour asked me to sent to J. Woocher the document on Goals attached. He 
got it yesterday. nn?~n:::i 
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GOALS FOR JEWISH EDUCATION IN LEAD COMMUN I TIES 

The Commission on Jewish Education i n North America did not deal 
with the issue of goals for Jewish education in order to achieve 
consensus . However, the Commission knew that it would be 
impossible to avoid the issue of goals for Jewish education, when 
the recommendations of the Commission would be implemented . 

With work 
longer be 

1) 

2) 

3) 

in Lead Commun ities underway, the issue of goals can no 
delayed for several reasons ; 
It is difficult to introduce change without deciding 
what it is that one wants to achieve. 
Researchers such as Marshall Smi th, Sara Lightfoot and 
David Cohen have effectively argued that impact in 
education is dependent on a clear vision of goals. 
The evaluation project i n Lead Communities cannot be 
successfully undertaken without a clear articulation of 
goals. 

Goals should be articulated for each of the institutions that are 
involved in education in the Lead Communities and for the 
community as a whole. At present there are very few cases where 
ins ti tut ions or communities have undertaken a serious and 
systematic consideration of goals . It is necessary to determine 
the status of this effort in the Lead Communities . There may be 
individual institutions (e . g. schools, JCCs) that have undertaken 
or completed a serious systematic consideration of their goals. 
It is important to learn from their e~perience and to ascertain 
whether an attempt h as been made t o develop curricuium and 
teaching methods coherent with their goals . In the case of those 
institutions where little has been done in this area, it is 
crucial that the institutions be encouraged and helped to 
undertake a process that will lead to the articulation of goals. 

The CIJE should serve as catalyst in this area. It should serve 
as a broker between the institutions that are to begin such a 
process and the various resources that exist in the Jewish world 
- - scholars, thinkers and institutions that have deliberated and 
developed expertise in this area. The ins ti tut ions of higher 
Jewish learning in North America (Y.U . , J . T . S . A. and H.U.C.), the 
Melton Centre at the Hebrew University and the Mandel Institute 
in Jerusalem have all been concerned and have worked on the issue 
of goals for Jewish education . Furthermore , these institutions 
have been alerted to the fact that the institutions in the Lead 
Communi t ies wil 1 need assistance in this area. They have 
expressed an interest in the project and a willingness to assist. 

The Mandel Institute has particularly concentrated efforts in 
this area through its project on alternative conceptions of "The 
Educated Jew. 11 The scholars involved i n this project are: 
Professors Moshe Greenberg , Menahem Brinker, Isadore Twersky, 
Michael Rosenak, Israel Scheffler , Seymour Fox and Daniel Marom . 
Accompanied by a group of talented educators and social 
scientists, they have completed several important essays offering 
alternative approaches to the goals of Jewish education as well 
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as indications of how these goals 
educational settings and practice. 
willing to work with the institutions 
and thus enrich their contribution 
Communities. 

should be applied to 
These scholars would be 
of higher Jewish learning 
to this effort in Lead 

It is therefore suggested that the CIJE advance this undertaking 
in the following ways : 

1. Encourage the institutions in Lead Cornmuni ties to consider 
the importance of undertaking a process that will lead to an 
articulation of goals. 

2. Continue the work that has begun with the institutions of 
higher Jewish learning so that they will be prepared and ready to 
undertake community-based consultations . 

3 . Off er seminars whose participants would include Lead 
Community representatives where the issues related to undertaking 
a program t6 develop goals would be discussed. At such seminars 
the ins ti tut ions of higher Jewish learning and the Mandel 
Institute could offer help and expertise . 

The issue of goals for a Lead Community as a whole , as well as 
the question of the relationships of the denominations to each 
other and to the community as a whole will be dealt with in a 
subsequent memorandum. 

Seymour Fox & Danie l Marom 
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what they hope a vlaltor to Jewish Mitwauk~ will ~e~ in the 
year 2020, I will push them tc b6 as con¢r$te a~ F)Q&•ible, 
and ask thQm to thir'lk ln termt of both lndlvidual JAwish 
lives and behaviors and the Institution$! system. 

After we have spent $Oma time collecting (orally) and 
discussing the elemente of their vf elons (looking for 
overarching themes and common element~, but 
acknowledglnQ differencaa as:i wall}, the second task will ask 
them to Identify three things that mu8t be done (ol' at looet 
begun) over the next five years if th, vision Is to have a 
chance of reell,stil)fl. Thia will start the process of 
translating vision Into action Qlgments. W9 wlll also colleC1 
and d lscuea theee. 

Translating vision Into action: challenges and posslblllties 

I will wrap up the session by talking abovt the next steps in 
thQ chango prCC(l99. I bQll,avQ thGrQ are two trocko along 
which to proceed: 1} a more rigorous planning effort to sift 
through the vision and Identify the key elements and 
strategies for reaching them: and 2) a comm1.1nity 
mobilization effort to get people excited ind engaged 
through a few pllot projects In ara:as that wlll 0learly be 
encompassed wtthln the overall change process. (It will 
need to be emphasized that pilot projects alone will not 
sustall'I the tran&formatlonal proe~ss over the long run, but 
that they can generate both !earning and momentum for the 
more fundamental and far-reaching changes that will be 
required.) I'll try to give a few examples of spE3cific 
Initiatives that point the wa.y toward strategio change. 

Please let me know your reaction,. Thanks. 
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M.f....MORANnUM 

TO: Louise Stein. Jana Gellman, Ruth Cohen 

CC.! Shulamltt, El$ter 

FROM: 

OATE: 

Jonethan Woocher 

May~. 1883 

SUBJECT: Outline of Commission meeting on Jun• 16 

I'm looking forward to being with you all on the 16th. Here Is a brief outline 
of what I propose for the session, which I'd ~ppredate your reviewing. If 
the broad framework Is what you want, I'll go to work on filling In the 
detailo, 

Commission on Visions and Initiatives In Jewish Education 
Meeting -- June 18, 1993 

7:30. 7:45 pm 

7:45 - 8:00 

a:oo - 9:1s · 

Progress report on the Commission's worki 
Introduction of the session (one of you) 

Opening presentation: Th~ import~nc:e of 
!hared vision In transformational change 

I will speak about how the visioning proceee Is 
central to the attgmpt to initiate and suGtaln 
fundMiental change In edue11tlon and in 
~C'lntemporary Jewish lifo. I'll r~r both to tho 
experltnee in g•nM41 education and to the 

· thinking curr$ntly taking place about the so­
called 11contlnulty agendn11 ln Jewish llfe . The 
~oal wlll be to aHlrm the lmport::mce of what they 
are doing as well ae to clarify how a shared 
vision aotually Informs a change process. 

JewlGh MilwQukee 2020: What do we want to be 
and how do we get there 

The bulk of the seseicr'\ will be devoted to a two­
part activity. The fi(st part wlll ask Individuals 
and then small group3 (the table~) to Identify 

-------
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. MESSAGE 
Darrell Friedman is out of town~- Due back Wednesday . 

I will speak to him before I l eave for Israel and will lPr you 
lrn,:,w tho .::i.ppo.i.nti\lo:::uL <.>pt:ions as soon as poss i ble . 
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DRAFT 6/14/93 

AGENDA. 
CIJE STAFF t ELECON 

June 16, 1993 
9:00 AM (EDT) 

Participants: Shulamitb Elst:er, Seymour Fox, Annette Hochstein, Steve 
Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L. 
Zucker 

I. 

II . 

Review minutes of June 8 

Re.view assignments of June 8 

III . Status reports on communities 

A. Atlanta 

1. Conversation with D. Sarn~c 

2 . Staffing issues 

3. Other 

B. Baltimore 

1. Staffing issues 

2 . Other 

C. Milwaukee 

1. Reactions to Pekar sky mem& 

2. Status of principals s urv•y 

3. Other 

D. Next joint meeting 

l. wnen 

2 . Where. 

3. Agenda 

4. Scheduling of future meecl ngs now 

200 '3 9 t:J d lSNl7 3GN t:J W 01 

Assigrunent 

VFL 

VFL 

SHH 

AH 

AH/VFL 



IV. Aug. 26 Board Meeting 

A. Proposed agenda 

B. Contacts with campers 

C. Lainer camper report 

D. Mater ials to be mailed in adv• nce; timing 

V. Summer Staff Seminar 

VI . Discuss SE memo on Senior Advisor~ 

VII. Schedule next telecon 

June 23 or 24 at 9 am? 

June 30 at 9am? 

800. 3:H:id 1SNl730Nt!W 01 

AH 

SE 

VFL 
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CIJE BOARD MEETING 

Exeoutive Committee 

I. Introductory Remarks 

II. Progress Report 

III. Proposed Workplan 

AGEtDA 

IV. Development Report by AJN (possibly) 

CIJE Board Meetings 

I. Progress Report 

II. Centerpiece -- Report on WctJ:k in the Lead communities 
(Chuck Ratner) 

III, Monitoring, Evaluation & F~db~ck Report 

A. ~date on overal l Projec~ (Adan Gamoran} 

B. "'!'~aser11 -- ~eport on Educators' survey 
(Ellen Goldring) 

IV. Update on Best Practices & Pilot P~ojects. 

, A. Mort will pick up the topics of etat~ing and .of the role of 
CIJE in funding in his opening remarks. 

a, Mort will pick up th~ topic of :.taffing in his cpehin9 
remarks. 

C, The suggested roles of col't1lllittee chairs are o.K. at the 
meeting, 

1:100' ::91:,d 
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May 19, 1993 

M E M O R A N D U M 

TO: Mocton L. Mandel 
Heney L. Zucker\v 

cc: Vicginia Levi 

FROM: Stephen H. Hof.[man /~ 

----------
Davi..1 ~ .. . it ,::alled the othec c1~t co \:ell m~ that GecaJd Colwn, 
the CITE r•~a,d membec from Atlanta, would llke to retire fcom 
activ~ d1ty. Ge~ald is =n older member of our boa~d, ti • · th ha 
has been a faithful attendee. You may cememher that w0 ~JJ to 
encourage Gerald to join the board because h~ was celuccar1c co 
tcavel even then. He is a i:)ast president· of the At.L=?nt.a 
Fedecation and a majoc su~porter of Jevish e~~cation und 
co•,se,vativ~ Judaism in Atlanta. He'.s ,:ilso just w 1 !.J1. ,1..man 
beinq. 

David has suggested that we consider replacing Gecal6 ~ith anothe, 
Atlanr.a leaclec, Jay Davis, a yul:ng man in h1s e,H"ly 40s. H0 and 
his father (who is 85) gdue a million dollars to the Atlanta 
Fedecation for an endowment in Jewish educac1un. David tells me 
that Jay is sc.i.J l being develo,?<e<:l ~s 'l construct iv~ leader: and it. 
in need of a sign i fi~an t amount of suppoct and educ a U on as to 
community process, politics, etc. It ~as David's sugsestion ~hat 
we considec inviting the thcee execs of our lead comfu~nities tJ 
CIJE hoatd meecinys i~ the future. This would give David 3 

"covec II to b-= in at c~odance and to he1 ~ with the ecucat: :i crn and 
c u 1 t i v a t i on . o f ,la y D a I/ i. '$ • 

I think we should ~onsidec this recommendation pc~-~ ;ely. The 
moce young, pot&ntially significant playe~s we ca ient1fy in th& 
communit ies, the e~Riet ou: job will be, and we uil~ also be :0 1ng 
a service fo~ o~, l~ad co~m~nities, such as I think we ace doing 
with Dan Bader in Milw~~h~~-

You will, 1 believ12:, .-i.lso he pleased to kno..., that David was much 
roo,e posit.iv-: c-.:,minJ out ::if th-2 scaff mee .... ··1gs wit:.h the lead 
communities last week than he was going in. Coming fcom David, 
this is "high pcai:;:;e." His v~'Jal style is to tell yo•..J. nothing 
when he's happy and onlr co let you know when he's not. 

SHH : gc 
B3 : 15A 

.. 
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MEMORANDUM 

TO: 

FROM: 

DATE: 

GINNY LEVI 

ANNETTE HOCHSTEIN 

JUNE 14, 1993 

Dear Ginny, 

Re : Proposed Agenda for CIJE Steering Committee Meeting 

June 17 , 1 993 

Here are some suggestions for the agenda: 

1. You may consider dropping item IIIB, 1 and 2 a nd replace it 
by a new item B -- "Lead Communities Update." 

You may want to consider moving up i tern V -- "Plans for August 
26th. " 

Instead of IV (I will try to have the PERT chart by I ' m not sure 
I will) , I would put "Proposed Staff Seminars and Seminar with 
Lead Communities." 

Hope this is useful. It comes to you after very intensive and 
wonderfully fruitful two weeks of board meetings and work. 

Hope all is well by you. 

Best regards, 

3 
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Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

Dr Jonathan S.Woocher 
To: -----------------
From: 

Shmuel Wygoda 

- ---------------
001 212 529-2009 

Fax Number: --- -----------

Dear Jonathan, 

Date: 
June 13, 1993 

- -----------
3 

No. Pages: _ ________ _ 

Attached please find the article on Goals for Jewish Education in Lead Communities, 
as per your discussion with Seymour earlier today. 

Best regards, 

Shmuel lv 



GOALS FOR J EWISH EDUCATION IN LEAD COMMUNITIES 

The Commission on Jewish Education in North America did not deal 
with the issue of goals for Jewish education in order to achieve 
consensus. However, the Commission knew that it would be 
impossible to avoid the issue of goals for Jewish education, when 
the recommendations of the Commission would be implemented . 

With work 
longer be 

1) 

2) 

3) 

in Lead Communities underway, the issue of goals can no 
delayed for several reasons; 
It is difficult to introduce change without deciding 
what it is that one wants to achieve. 
Researchers such as Marshall Smith, Sara Lightfoot and 
David Cohen have effectively argued that impact in 
education is dependent on a clear vision of goals . 
The evaluation project in Lead Communities cannot be 
successfully undertaken without a clear articulation of 
goals. 

Goals should be articulated for each of the institutions that are 
involved in education in the Lead Communities and for the 
community as a whole. At present there are very few cases where 
institutions or communities have undertaken a serious and 
systematic consideration of goals. It is necessary to determine 
the status of this effort in the Lead Communities. There may be 
individual institutions (e . g. schools, JCCs) that have undertaken 
or completed a serious systematic consideration of their goals. 
It is important to learn from their experience and to ascertain 
whether an attempt has been made to develop curriculum and 
teaching methods coherent with their goals. In the case of those 
institutions where little has been done in this area, it is 
crucial that the institutions be encouraged and helped to 
undertake a process that will lead to the articulation of goals. 

The CIJE should serve as catalyst in this area. It should serve 
as a broker between the institutions that are to begin such a 
process and the various resources that exist in the Jewish world 
- - scholars, thinkers and institutions that have deliberated and 
developed expertise in this area. The institutions of higher 
Jewish learning in North America (Y . U. , J.T .S . A. and H. U.C . ), the 
Melton Centre at the Hebrew University and the Mandel Institute 
in Jerusalem have all been concerned and have worked on the issue 
of goals for Jewish education . Furthermore, these ins ti tut ions 
have been alerted to the fact that the institutions in the Lead 
Communities will need assistance in this area. They have 
expressed an interest in the project and a willingness t o assist . 

The Mandel Institute has particularly concentrated efforts in 
this area through its project on alternative conceptions of "The 
Educated Jew . 11 The scholars involved in this project are: 
Professors Moshe Greenberg, Menahem Brinker, Isadore Twersky, 
Michael Rosenak, Israel Scheffler, Seymour Fox and Daniel Marom. 
Accompanied by a group of talented educators and social 
scientists, they have completed several important essays offering 
alternative approaches to the goals of Jewish education as well 
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as indications of how these goals 
educational settings and pract i ce . 
willing to work with the i nstitutions 
and thus enrich their cont ribution 
Communities. 

should be applied to 
These scholars would be 
of higher Jewish learning 
to this effort in Lead 

It is therefore suggested that the CIJE advance this undertaking 
in the following ways : 

1 . Encourage the institutions in Lead Communities to consider 
the importance of undertaking a process that will lead to an 
articulation of goals. 

2. Continue the work that has begun with the institutions of 
higher Jewish learning so that they will be prepared and ready to 
undertake community- based consultations. 

3. Offer seminars whose participants woul d include Lead 
community representatives where the issues related to undertaking 
a program to develop goals would be discussed . At such seminars 
the ins ti tut ions of higher Jewish learning and the Mandel 
Institute could offer help and expertise . 

The issue of goals for a Lead Community as a whole, as well as 
the question of the relationships of the denominations to each 
other and to the comrnuni ty as a whole will be dealt with in a 
subsequent memorandum. 

Seymour Fox & Daniel Marom 

2 
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J Date : Tue, 8 JUN 93 12:26:22 

From: EKJC68@ERCVAX.EDINBURGH.AC.UK 
To : MANDEL@HUJIVMS 
Subject: next message 
Sender: JANET "EKJC68@UK.AC.EDINBURGH.ERCVAX" 

<EKJC68@ERCVAX.EDINBURGH.AC.UK> 

The next message contains my proposed contracts for Julie Tammivaara 
and Roberta Goodman. I did not write one for Claire Rottenberg 
because she has decided not to continue with the project. 
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From PHONE i'lo. Jun. 10 1933 9 : 47P!'l Pel4 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

DeM Edtict\t ional Leader, 

As an educational leader in one of tho throo communities In North America selected 

to partic ipate In the Council for lnltlatlvas in Jewish Education Lead Communities 

Project, we appreciate your participation In this Educators Survey. 

By completing this survey, you and your colleagues can provide valuable 

Information about the professional lives, interests and needs of Jewish eductttors. 

The information collected through this survoy will be used to make 

recommendations f or the Improvement of Jewish educetion In your community . 

On the pages that follow you w ill f ind mony dlfferont questions abou\ your work.. 

There are specific Instructions for each question. Please answer each fn:mkly. If 

you do not find the exact answer that describes your sit uation or views, µlease 

select the one that comos closest lo it. Please feel tree to add comments and 

explanations. 

The results w ill appear only In surnrmiry of st at istical form so that Individuals 

cannot be Identified. T l1e flnc.Ji11ys will be presented to the 1-'rinclpals Council during 

t he 1993-94 academic year. 

Thank you vory much for your part icipation and cooperation. 

Lead Communities Project 
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I. ATTITUDES 

I I K...'' U,- l •.•...J• • 

Council for Initiatives in Jewish Education 
Lead Co1nrnunities Project 

EDUCATIONAL LEADERS SURVEY 

This flr1.t grol•P of questlonr: er:ks about your porceptlons of Jewish "Jut.:arlon. 

1. PAor>le become Jewish educatori: for o vMiety of roo6ons. To vvlttst ext6nt were the following reasons important to 
you when you first assumed ~ur leadership position. 

( Check one response for each Item ) Very Somowhat Son1uvvhat Vflry 

o. Service to the Jewish cc,rn111u11ity 
lmoortsnt 

QJ 
lm0tant unh[f]nsnt unlr~~rtant 

b. TAAr.hina ebout Judaism ~ [D 0 0 
'-· Learnlno more about Judal~m CD □ 0 ~ 
d. Leval nf Income [Q 0 0 G 
A. Working with teachers ~ 0 0 ~ 
f . Working with children 8 0 0 ~ 
o. Full-time nature of the profession QJ 0 0 ~ 

h. St0\U8 QJ 0 0 ~ 
L Opportunity for career advtint.:ement [2J 0 0 ~ 
J. Olher, !.:pcclty QJ m 0 ~ 

2. Would you describe yourstilf a, having o career In Jewish 6ducetlon7 

No0 

3. The following items deal wills yvur perceptions of teacher/ sta ff Involvement in Jewish education. To what extent 
do you agree or diMgree with 1:1ach c,f tht: followlng statements? 

( Check one re.spon&e for eaoh ltorn l 

e, Staff members / teacl,er::s ::should have an opportunity to 
participate In defining school / program goals and priorities. 

b. St1'ff members / ti:,isc.:hers generally do have an opportunity 
to participate In defining school / program goals and priorities. 

c. Declslon-me kers should tstsk for teachers / staff advice betore making 
a decision about a critical Issue. 

d. Deci:iion-mokers generolly do ask for ltusd1~rs / staff advice before 
making a decision about e critical issue. 

Agree 
c trongly 

0 

QJ 

QJ 

QJ 

Agree Disagree Disagree 
strongly 

0 0 ~ 

0 0 ~ 

0 0 CD 

0 0 ~ 

EOUCIITIONJ\L LE.AO~l'lC cunvcv Pl"u• 1 
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4. The followino Items deal with your pcrcoptions of lay lead1::1shlp Involvement in Jewish education in your sett( 
To what extent do you agree or dlsegf6e with ench of the following statements 7 ng. 

( Check one re11nonse for each Item ) Agreo Agree lJisaoree Di11t'lgree 
strongly strongly 

a. LAy leaders should have an opportunity ~ 0 0 0 tu partlclpotc In defining school f.J<.rnls, 
objectlvAi; and prlorltie11. 

b. Lay leadars:; oenerally do have an opportunity QJ 0 0 0 to participate In defining school 90111s, 
objectivea And priorities. 

c. L11y leaders should have an opportunity to 8 0 0 0 n11rticlpate In di:.cuulons reoarding 
curriculum / proorttm&, 

d . I..Ay lef\ders generally do participate in ~ 0 0 CD 
discussions rcgordlng curriculum / programs. 

t . _ay leaders uhould be actively Involved In overy 8 0 0 147 At.nP.ct of the educetional curriculum/ p,ugrurn . 

f . LAy le&ders ere generally actively Involved In QJ 0 0 0 every t1spect of the curriuulu111 / program. 

fi. The following Items deal with the extent to which robbl(s) or auporvl&or(s) ore lnvulvi::<.1 In your setting. 11~~ 

( Check ono response for eech ltom l 

o. In defining school / µrogram goals, obJecuves end priori t ies. 

b . In discussions 1ey1:11ding curriculum / program. 

c. In every atpect of oducatlonal 1,1rogrom / programs 

None 

8 
QJ 

QJ 

Somewhat A Great Deal 

0 0 
0 [3J 

0 0 

6. Below Is o 11st of individuals will! whom you are in contact . In your opinion. how Is Jewish education regarded l>y 
Jach? 

( Check ono roaponse for co.ch Item I Very Somewhat Somewhat Very 
Important Important uni111µortant unimportant 

" · Rabbits) or your supervisor(sl [iJ 0 0 ~ 
b, Most teachers [] 0 0 ~ 
c. Most paronls [2J 0 0 IT] 
d. L&y lr.:odors [iJ 0 0 [£] 

e. Your famlly [iJ 0 0 ~ 
f. Your rrlc,,d11 [iJ 0 0 ~ 

l' -.:; .. Jr, UJ1.)j.L l:S,(_)J/) '\ 

V f ~v- \J..G-t,.j))) , 

1,UUCA TIO/.JAL LU,Ctl\c; c;unvlZ'!' 
"""" z 



From PHOl'IE No. .Jun. 10 19'33 '3 : •HPM PC:.\.:! 

7. ThA following Items deal with diffcront a:spects of the Ii Ct: of a Jewi&h educator, please lndicete how satisfied you 
are with each of the following; 

I Check OnA response for each item ) Very Somewhat Somewhat Very 
satisfied aetlsflrid cJlssotlsfled dlRllftthsf lod 

a. Student attitudes toward Jewi:;h oducetion ~ 0 0 0 
b. Student behavior 0 0 0 0 
c:. Feeling part of a community of cducotors QJ 0 [TI 0 

") 

~ 0 0 ~ d. Respect accorded you ea an educator 

A. Being pert of the Jewish community ~ 0 0 0 
f. Slmf'lort from the rabbl(s) or 6Upervieor(s) QJ 0 0 ~ 
o. Support from the lay leadership 111 0 0 ~ 

Jumber of hours of employment QJ 0 0 [£1 

i. Salary ~ 0 [£] CD 
J. Physic,;il setting end teclllt les 8 127 0 QJ 
k. Resources available to you ~ 0 0 ~ 
I. 8enefit8 ~ 0 0 0 
m. OthAr, ~(lecify [J 0 0 G 



- - - ._ , • I I f1'.J...,/ 

---·-·------ ----~-- --
II. EXPERIENCE ·---· --- .. - -- ·--~---· ·---·--- - - ---- --

The following set of Items esks eboL1t your current nnd prior oxperlenctt in Jewish education: 
--- --- - --·--- --- - ----- --- ----· 

8. For eAr:h of the followlng Jewish !}ettlnga check the posltlo,,s you have held tind indicate the total number of years 
in each. 

Settln~ 

SUPPLEMENTARY SCHOOLS 

DAY SCHOOLS 

DAY / RESIDENTIAL CAMP 

JCC 

PRESCHOOL 

INFORMAL EDUCATION 
YOUTH WORK 

ADULT EDUCATION 

Postlon 

Aide 

··ieach~f:-· . • · .. 

Supervisor 

. . ..... 
··=· ~ •• : !: . : ~ : : • . . : 

··-. : ::. 

Number of ye~r~ 

. ..... . ' .. ... ,_ 
.. . . :. ... ;-:. ~ ·Speclallst 

t ••••••• 

fJrincipel 

.. :• ::. ., 
'"'1' •• : .. • .,:. 

.... ::.·!.! .1 

• ' ~ •: : I • 1-...,;•......,_• .,__'.._,"....,," _..' .._•• _;•:~ 

' Oiher ... ..... ... :••,;•••·•: i,, \:1: •: :,,:, ••, •,·• '•, '•) • !, • '• • • t • •. I 

. • ....... •,•: .: • I 

-Alda .. 

T1H1t;her 

' ~ul?.~r~lsor: ·. 
SJ")Ar:IA Ii tit 

Principal 

Othe r 

;i . :; .... :L::• :·:.: .. 
•• •·t ·:.:: ::........ • • • 

• I • • t t • 
• J • • I • ~!': • • 
• •. : •:, .:•,: " ' 1'1 I 

: .:,; ... ·····::: ··••· 
.. :: l :·::::,:,!•:·:! :'. 

Counselor 

. ~pe~!alist . : ; ''! .. 

Unit lead~r 

.lJjvis.109 ~~-~d :. 
Dirnr.tor 

. .i ... 

.. r· ... 

'. ·•· ,· 
! : 4 ;, ·; :. ! :: : :. 

.. . ... 
~ :i;nI:;::.::.,. 

•••.• •·. t~ ~ . : 
; ... 

I:.,.: 'I:::.• . • · • ... 

. . . ..... 
i',: . . .. !!.:::: "i ·· .•. 

..: . ;:·.: 

... 
·' :. f : ..... 

:~~her.·.: . .';);1:1: ,.:;;; (:, . :} \:;·: i.: :.·. :; :!,~./·/ ..... 1--·...;.· .,_, _, · _ · __ .. _~ 

i:Gro1,1p ~ork~r.: ::n,acher ; . .. . . . . . 
Progrom D l1e(;tor 

• ~ '": ~, ' i. 1. : ·: • :.. • • ..... •·. .. 

.. ;: !'':: . . .. : ; : ___ i_'._·_: ·-

~pep~nn:ie~t h,ear;I ' . ; I • /': :.-: ; ! ·. :.:.\':; :_·\.: :.!!---"--'" "--; :--'. :...;..; :_:.:_:.--1 
rnrecto, 

; Othe_r. :. :=,\ ; \ \·; !\/ r:, \.:.:: :::.;: '. ;_:; :, 1/;·:.:_:: :\: :;': :>: :,., ;::: \ :,:;: : .. : 

; ~s~l~i~'ni:t~-~~~:~~i: ii_::';//i :i; .. ;. ·: !.:! lir: =i/::·· !: :.·, ;,! .. . . : : :. 

Teacher 
, • • . /, • : , i :• • ' J f • •• • ' • l ' I • • •. , , : ll j ~ , • • ·• ; :;·"; : • 

, Dir~cwr ·:; :, : . !:; ; i :.'. · ·.:,: :. : ; · ..... _'. ,.:, \ .: = .. • · · .. , ~--

Other 



From PHOME No. Jun, l0 19':13 '3 :-12PM P06 

9, Do you tutor student& in Hebrew or Judelco? 

Yes (1) No (2) 

QJ 0 
If yes, how many? - ---

10. HAve ynu ever worked In gen ere I education? 

Yes(1) No(2) 

~ 0 
If yes, how many years? ____ _ Yos(1l No (2) 

JJ \J,~\. Did yn11 move to this community to take this Job7 [Q [2J 
11. PleasA lndlc3te how many years you have boon In your CURRENT setting, Including this year. - ------

12, How many year11 hAve you been working in: 
a . .IAwlsh education In thi& community, lncludln9 thl~ yccr? 

H Id I -, --: ~•-\- a JL J.:J-, eJ, ? 
C ,OW many n11 post on& do you hold,_______ \ ~;_j ~- , , . ~ -vv- -

- - .t - ( {)·· ~--di;~ j 

1 ~- How many years IN TOTAL have you boon working In the field or J1:wlsh education? - ----
-----· 4 ..... ···----

111. TRAINING AND STAFF DEVELOPMENT 

Thfl na>Ct eet of questions asks s bout your training t>nd staff dovolopmenl t:.xpuliences .. 

-------- ----· ----
14 Din you attend any workshop& or seminars in 1ho post two yeors? 

Yes 11) No (2) 

[i] 0 
If yes. how mRny did you attend in town 7 ____ _ 

If yes. how m any out-of-town? ____ _ 

1 fi. The following are reeson£ educational leaders portlclpate in profo~&lonel devell'.Jµ1111:rnt activities. Rank. only the 
three most important by writing 1, 2. 3, next to Y?lH ,fjlo1ce where l Is the most important. 

~? 
a. Acquired by contract (-e_ u Jtu/k11 
b , Doalro to ;mprnvo odmioiot<otlv/ skill• 

c. Doslre to Improve knowledge of Jud1:1lca 

d. Desire to letirn ebout new t~t1chlng methods a,,d met1:1riols 

e. Desire to team about new curriculum / programs and resou, c ts!I 

f . Offered cit convonle11t tlrne end location 

g , Subsidy avollol>le fur µartlclpin lon 

h . Other, please &peolfy _________ _ 



16, During thA J')A.l:t twelve months did \'ov: 
(C.heck one response for each ltom) 

A. Attend a formal cour&e In Hebrew or Jlldeico? 

b. Participate In a private Hebrew or Judaloa !:tvdy group? 

c. St11cly Hebrew or Judelca on your own? 

d. Participate In some other on-going form of Jewish 6tudy? 

• - • e • _ _ _ _ ,._ - • • - -• , I r ._1 , 

Yes (1) No (2) 

QJ 0 
QJ 0 
QJ 0 
QJ 0 

17, In which of t he following areas do you feel you would like to devc:lup your skills further? 
(Check All thllt $ppb.~ 

a. School menegAmeny ~--- · ,- QJ 

b. Chllci And edult development 0 
• Strateglo planning and dovelopmont 12] 
d. Currlr.ul11m and progrem development 0 
e. StRff .1:upervlslon and profe&tlonal developmont 0 
f. Communication skllli;: C!J 
g. Worklno with oerents And volunteerc 0 
h. Leadership 0 
I. Otller_______ ____ 0 
18. In which of the following would you like to lncrooae your knowlodg~? 

(Check all that apply) 

a. Hebrew language QJ 
b. CustomA And ceremonies 0 
c. Israel and Zionism 0 
d. Jew ish history 0 
e. Bible [i] 
f. Synagooue sk111s / prAyer 0 
g. Rabbinic literature 0 
h. Other 0 

F.OUCATIONAL LEAOHIS tURVFY Paqw ll 
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19. How proficient ara you In Hebrew 7 
(Check one for each category) 

11. F-luent 

b. Moderate 

c. Limited 

d. Not et all 

Speaking 

QJ 

0 
0 
~ 

Reading 

QJ 

0 
0 
0 

Writino 

IT] 

0 
0 
0 

- ,._,. f f ~ •...r...J 

20. Overall, how adequate ere the opportunltlos for toocher professional growth and development in your community? 

·----(Check one) (/\ 

a. Very adequate 

b. Somewhat adequBte 

Somewhat inadeqt,Ate 

d. Very Inadequate 

21 . OVArAII, how adequate are t he opportunltloe for your professional growth and development in your community? 

!Check one) 

a. Very edeauete QJ 
b. Somewhat adequate QJ 

c. Somewhat lnAdequl\t 8 0 
d. Very Inadequate 0 
IV. SETTINGS 

rl nAxt set of questions asks you about the schools In which you work. 
----- - - ----... ··----

22. How m11ny paid positions do you hold? ~--- - (ft- tAv~d -- A~ eef- /Y-~ 
L,._~ ~~ 

23. If you work In more then one setting, do you do so to earn a suitable w1:19~? 1/w' ' · 

Yea ( 1) No (2) 

~ 0 
If you work in more than one setting, how many hours per week do yuu work at each7 

First Second - --

EDUCATIONAL LEMOER& &URVl:V 



24. What ls the affiliation of the school or ogoncy whero you ore on oductitional leader? 
(Char.k the appropriocc rcsponi,e) 

a. Reform ~ 
b. Conservotlve 0 
c. Traditional 0 
d. Orthodox 0 
e. Reconstructlonist 0 
f. Community 0 
c. Jewish Community Center 0 
h, Other, specify 0 

How mAny students are In your i:chool / agancy? __ _ 

26. Whlnh of the following best deacrlbee your tcodorshlp role 7 

(Check the approprlato response) 
~ 

a. Head of day school 

b. Dan1Htment head or chairman at day school 

c. Educational director 

d. Division hAad of congregational 1:ohool 

e. Preschool Director 

f. Progrnm Director: Adult Education 

g, Program Dlrnntor: Special Education 

;entral Aoency DlrAr.tor 

i. Central Agency Administrative Stoff 

!. Other, pleese specify ___ _ ___ _ 

27. How did you find your present primary administrative po~ltlon? 
(Check tha one that bei:t spplles) 

a. Central BRency or bureE\u 

b. GraduRte school placement 

c. Nationttl professional auoclation 

d. Through a friend or mAntor 

e, RecrultAci or 8PProached by lr'ltt itutlon 

f, New:;popor edv&rti&ement 

O· Other _______ _ 

~ 
0 
0 
0 
0 
0 
0 
0 
0 
0 

flJV~A 1 IONAL Ll:ADCflS SUAVEY Page 8 
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28. To whet extent do you receive help and support from the following? 
(Check one response for et1chl 

Frlfj1Antlv OorAi:ilnnAlly 

a. Rabbi or supervisor 0 
b. Other colleagues In community [,] 0 
c. Other colleague& outside the community Ci] 0 
d. local university [2J 0 
a. Central agency staff ~ 0 
f . lay/community leaders 8 0 
R· NAtionttl movement ~ 0 
h. Pfofesslonal orgMizatlon 8 0 
I. Other, please soecify [2] 0 

~Qrrr f\.lth,~t' 

0 
0 G--
0 ~ 
0 ~ 
0 G 
0 ~--
0 ~ 
0 ~ 
0 0 

He~" ·1 ~~ -~ \'"' 
. DR! each of the following factors a.f.fac.t your doclslon to work where you t'll'e µresently employed? 

' Very SomAwhat Somewhat Very 

lmlffent 
Im portent unim[!fant uni

0
ortant 

a. Hours 0 
b, Salary QJ 0 0 0 
c. Community [2J 0 0 ~ 
d. Rabbl(s) or supervisorls) Ci] IT] 0 0 
e. RA(llltt'tlon of the school or program ~ 0 0 [41 
f. Rcllelous efflllatlon 0 0 0 ~ 
g. Caroer advancement Q] 0 0 ~ 
h. Spouso's work QJ 0 0 0 
I. Other, specify 8 0 0 ~ 

4e_fP-,) 
}~ 

7-f 

30. Of the following b1,neflts which ere e vi,ilable to you and which do you receive 7 (Check all that apply). 

a, Free or reduced tuition for your children et your school or program 

b. Free or roduced tuition for yourself 1md adult famlly member 

c. Free or reduced membership irl & :.ynagogue or JCC 

d, Synegoguo privileges such as High Hulitlay tickets 

c. Dey/child care 

f, Monoy to ottend conferences, c:u11tlnulng education 

9. Sebbat!cal leeve (full or porliel 1.:ompensa1.lon) 

h. Employer contribution to o het1lth pll!ln 

I. Pension benoflta 

k. Other. specify _____ ______ _ 

Avalleblc Receive 

QJ 0 
QJ 0 
QJ 0 
OJ 0 
liJ IT] 

OJ 0 
QJ 0 
[JJ 0 
[iJ 0 
117 127 



31. Pleace Indicate the degree to whloh you are eatlefled with the amount of time you cpend on each of the following 
activities: 

Doflnltely Not Setlofled 
Not Satisfied Satisfied 

a. Curriculum / program development [2J □ 0 
b, Public n:ilatlone / merkelng QJ 0 0 
c. Parent / constituent relations ~ 0 0 
d. Teacher/ 11t eff 11upervh1ion OJ 0 0 
e. Training and itaff development 8 0 ~ 
f. ~ecruiting staff QJ 0 0 
g . Overall school management, Including budget QJ 0 0 
h. f:11nd rl'llslno or rasource development ~ 0 0 
~ .. Of the following which one would "enhance" your offoctlveness e:, an educatlonal leederi> 

(Check only onel) 

A. Additionel support staff/ clerical 

b. Addltlone.l funding for programs 

c. Additional funding for resourcec / materi1:1I:: 

rl . Addltloni,I professional liltaff 

e. Availability of consultants 

f. Attendance / participation In workshops or seminars 

g. Other please specify _______________ _ 

33. Are you cmployod as a full-time Jewish ouucator? 
(Check anal 

Vos (1) No (2) 

If ve01uaso continue w@ectlon V . 

Very 
Satisfied 

0 
G 
G 
0 
~ 
~ 
8 
G 

If you are not a full-time educator end had the opportunity to work full-time, would you? (Cheok One) 

Yes (1) No 12) 

,ouCATIONAL I rJ\ocn:; our,v~,· 
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3-1. What sorts of things would encourage you to consider full -t ime employment In Jawlch education. Renk only the 
three moct Important by writing 1, 2, 3, next to your choice where one Is the most important. 

e. Salary 

b. Benefits 

c. Job security, tenure 

d. Career develooment 

e. Job opportunities 

f. Greater background In Judsica and ~ebrew 

o. Greater educational background 

h. Presence of colleagues and opportunities to work with them 

l. Change In femlly status 

JailAhlllty of training opportunitie5 

k. More resources at work 

V.BACKGROUND 

Next we ere going to a11k you about yourself. 

36. Are you Jewish? 

Yes (1) No (2) 

OJ 0 

38. At the present time, which of the following boat doacrlbea your Jewl:sh affiliation? 

[iJ Orthodox 

IT] Traditional 

0 Conservative 

~ Reform 

0 Reconstructlonist 

0 Unaffillated 

0 Other (specify) 

37. Are you currently a member of a synagogue? 

Yes (1) No (2) 

QJ 0 
38. ArA yoL1 en educator in the synagogue where you are a mcmbor? 

Yes ( 1) No (2) 

QJ 0 
EDUCATIONAi I l'hl"lFl'lll QLIAVGV 



39. Whloh of the following, do you ueuelly observe? (Check all that f\pply .) 

QJ Light candles on Friday evening 

0 Attend a sede, In your home or siomewhere else 

0 Keep Kosher at home 

0 Light Hanukkith cendlAA 

0 Fast on Yorn Klppur 

[!] Observe Sabbath 

QJ Build a Sukkah 

0 F~-'>t on Tisha B'Av and minor fast& cuch ac Ta'anit E~thor 

0 Celebrate Israel Independence D.iy 

I Dudl'lg the P8St year, did you: 

El. Attend synagogue on the High Holidayc 

b . Attend 11ynagogue et leaet twice a month on Shobbet 

c . Attend synagogue on holldayc such os Sukkot, Passover or Shavuot ~ 

d. AttAnd synagogLle dally 

41. Have you ever hAAn to Isreal 7 

Yes ( 1) No <21 

QJ 0 
If. yes, did you ever live In la,ael for three months or longer? 

Yee ( 1 I No (21 

~ 0 

No (21 

0 
0 
0 
0 

42. What kind of Jewish school did you attend before you wore thirteen? (Chock. all that apply.) 

~ Sunday school 

l2J Supplementary achoo! or Talmud Torah 

0 Dey school 

0 School In Israel 

0 None 

0 Other lspeclfy) _______________ _ 

43. Did you Attend a Jewish summer camp with mainly Jewli:h contont or progromi' 

Vos (1) No (2) 

[Q 0 
It Yea. how m11ny cummcrs? _____ _ 

1,llUCATIONAL L~AOllAa cunvcv 



1111.. What kind of Jewish echool, If Any, did you attend after your were thirteen? (Check oil t hat apply.) 

[J One day/week confirmation class 

0 Two or m ore dayc/week 1-lebrew high ,:;chool 

[D Day school 

~ School In Israel 

0 Nono 

[!J Other (specify) _______________ _ 

46. Age __ _ 

46. Sex Mela Female 

.,_ . . Where were you born? 

USA [iJ 
Other. please !lflAt:ify country __________ _ 

48. Marital status 

QJ Single, never married 

0 Married 

0 Separated 

0 Divorced 

0 Widowed 

A9. If you ere marr ied, Is your 11pous:e Jewith7 

Yes (1 l No (2) 

~ 0 

EDUCATIONAL I FAf)HI<: J;LIRVl:V 
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60. What is your total famlly from work In Jewish education? 

[2J below $10,000 

[D $20,000 · $29,999 

0 $30,000 - $39,999 

G $40,000 · $49,999 

0 $60,000 - 869,999 

0 $80,000 · $69,999 

0 $70,000 · 979,999 

0 over $80,000 

6 1. WhAt I,: your total family Income? 

QJ below &30,000 

0 S30,000 · A4~,999 

0 $60,000 - $69,999 

0 870.000 · &79,999 

0 980,000 - 889.000 

0 $90,000 and abovft 

62. What Is the highest level of education that you have completed? (Chock one) 

[2J Hioh school nradllRtFI 

0 Some college 

[!] College graduate 

0 Some oraduate couraea 

0 GtAdu11te or profeaslonal degree 

[!] Teacher-trnlnlno lnstlu1te 

fi3. What degrees do you hold? Pleua litt: 

Degree Mojor 

EDUCATIOl~AL LEAOEA9 surwi;v 



SJ.. Do you have undergraduate or grnduate c redits In any of the following? 

Undergraduate Graduate 
Yes No Yos No 

8. Judalca or Jewish Studies QJ 0 QJ 0 
b, Hebrew language □ 0 QJ 0 
c, Education [] 0 [iJ [] 
d. Jewish communal aervlce [iJ 0 [iJ 0 
e. School Administration [iJ 0 □ 0 
f, Teaching ~ 0 8 0 
o-Jewish education [J 0 ~ [J 

66. Do you hold a professional license or certification In : 

a . .JAwi~h edllcatlon 
Ylli1l [f](2) 

b, General education QJ 0 
c. Administration □ 0 
d. Other (please specify) QJ 0 
58. Which of the following best describes your career plons over the ne><t throe years? 

(Choose one) 

I plan to continue what I am doing, 

I plan to be en admini&trator or eupervicor in thl:i Jewish school / program In this community. 

I nlAn to be E'!n administrator or supervisor In another Jewi:ih ~ohool / progrc,m In this communily. 

I Dlfln to be en administrator or supervisor In a Jewish school. 

I plan to have a position in Jewish edL1cation othor that In a &chool / (such es ii c<mtral agency or other 
administrative setting. 

I plen to bo Involved In Jewi:;li i;:uucatlon In Israel. or in some other country. 

I plan to geek o po~ltlon outside of Jowlsh edUCIHion. 

I plat\ not to work. 

l !'.)Ian to rotiro , 

I don't know. I 11 m uncertain. 

Other, ploese specify ----- - -------------
Thank you very 111uclz for your cooperation! 

~ - -,--2--,-o---,---1--y-----.-----.-----.----,rso_u_c_A_T_ro_N_ATL..:;LC:...A-=O-=c;.:..:.n3:...:..5u:..:R,.:.:V:..:E:.:..Y _ _ ...:..;r " 
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MEMO TO: 

FROM: 

DA!E: 

SUBJECT: 

CIJE Scaff and Co~.sultants 

Shulamith Elster 

June 10, 1993 

The Nathan Cummings Foundation 

l met e arlier today with Rachel Cowan. ~ile the purpose of my visit was 
social and preliminary co a mee ting t hat Barry and I wanted to schedule, I did 
speak with Rachel about the Cumming• Foundation support for Best Practices i.n 
Supplemencary Schools. 

1. Rachel never received a copy of the reporc. She asked for copi es for 
herself and her coil'IIllitcee. I've asked vn to send these along. (Done) 

2. She reminded me chat c·IJE has not rep~rted in -1.ny fashion on the project 
and, in fact, a report is a requl re~enc. This should be on her desk by 
Augus~ 1st when she will be retur ning from vacation. le is my suggestion 
that Arc Naparstek schedule a ce~ting vith h~r around A~gust Sch - this 
with Barry! 

3. I am going to suggest co Barry tomorrow ~hen l see him ehat he either call 
or '"'ri te her a no te describing the link envisioned becween ~he "research" 
a~d the ancicipated pilot projects ~i th Lead Communities. 

sz:11 E6, 01 Nnr 
I 
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MEMO TO: Seymour Fox, Annette Hochstein·, Stephen Hoffman, Barry Holtz , 
Mor ton L. Mandel, Shmuel Wygoda, Henry L. Zucker 

FROM: 

DATE: 

SUBJECT: 

COPY TO: 

Virginia F. Levi 

June 8, 1993 

Shulamich Elster 

' 

Enclosed pl~ase find the follo~ing caJnper reForts: 

1. Seymour Martin Lipsec 

2. Gerald Cohen 

3. Mark Lainer 

Additional reports will be forwarded BS they are received . 

800' =9tld 1SN t 7 30Nt:IW 01 
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MEMORANDUM 

TO: 
FROM: 
RE: 
DATE: 

Virginia Levi 
Shula111ith R. Elster 
Seymour Martin Lipset 
June 7 , 1993 

I visitad with Marty Lipset on May 24th at his office on the 
campus of George Mason University. Marty was preparing to leave 
Virginia for several months in California by way of Boston and 
Cincinnati where he was to recei~e honorary degrees from Boston 
Hebrew College and Hebrew Union College. 

Marty remains most interasted in the Lead Communiti es Project and 
reminds me in each conversation ~f discussions at the colnlni.ssion 
regarding the Flexner Report. My sense is that he still holds 
the view the one community would have been best ! He raised 
questions about th~ evaluation pYoject in light of our progress 
in the com1nunities arid, in general. I answered a s best I could. 
Perhaps he might be a good choice to serve on that cotnmittee of 
the Board or maybe when ~dam returns he co~ld talk wi th him in 
person . Maybe Marty should be Adam's camp~r along with Seymour. 

While he seeJ1ts a bit frustrated lfy the lack of results Marty 
remains very supportive and inte,rested. He is not ce rtain that 
he can attend the August Board mEJeting. I think wi th the right 
encouragement he will make the effort t o come . 

700 ' 3:)t:ld lSNll;iONt;W 01 
L2 : I i So , 0 I Nn C 



Shufamith R. Elst er 

Memc.r;~ndum 

TD: 
FROM~ 
f°'E : 
lATEt 

Vii·ginia Levi. 
•Bhulam~th ~late--­
G@r;dd Cc)hen 
·Ar,iril c:8~ 199~ ---·----·----...... _______ ..., ____ ,, .. __ "--~--.,~----....... --__ ,,.._, ______ ... ___ .,._ ··-··--- ---... .. ______ _ 

X hr.1rJ oc:c~nltm t o me~t siitl1 c~1-al.d Cohen severaJ. times rlUt·ing thQ 
.-~c:ent ';;le,-ies of CJ.JE me~tings in Atlanta, These notc.;s refl.&rt 
the c:onvei- ~~tin, ,i:;, .,_nd Hr. Col,e1"1 1!:. pa, tj.ci p.~tir1n 1li two maeti1,g~ 
held j1-i Atl-1.11ta n:-g.a1-ding th,.,. C1.Jf::/At~.?.nta coll~borati0n . 

l t ma,y be that het=o\L\gQ 

rnmmunity .:\~ .:1. 1.ead 
unders~andiny of all 
activitiou cf the ClJE 

c,f his d:irect i.nvolvcment w1th t,is lur.al 
Community , t~~t Mr. CohQn has the best 
of ou1· Eo.ard mPtnber-.. o t · the . t>1,go i ng 

Htaff and consult~nts, 

He in very famili~r with all Qf our a~Livitie~,has read the 
publica.l;ian5 i'rc.,1n cover to c c,vs.-r, 1:.now-;;; ,,1). o i: our tean, member~ 
and has mad~ ..:;oms p1·ac tic..~l !!!L.lgqe-s-.Liuns for our work in the 
community . For ~xample, he ~uggqst~d that the pr~•entation that 
El 1 P-\1 and Rc-1berta. made at ths mos.t r ecent &oa,-d meet i 1-ig be 
1-eplica. ted in Atlanta. ·For tha.t re1a~ori, Ell.£.·m c':\nd Clair(:;' made,.- <1 

simUar presentation ilt 'the A-l:lanta Comrrri5sic,r, meeting last WP.ek. 

Gwreo.ld i':.> T!IC:: mCJst pr·omlnant lay ltNAder ut·, behl\lf of Jewi~h 
education in Atlanta. He ifi wldely r espec~ed by th~ st~ff of the 
Federation and by lay l~~darship at every level. His comments at 
mel:)tin9i;;., his supp<:n-t of tliE-~ CIJE activities and hi,;; continui1-ig 
enthusi~ftm for our JDint ~fforts are - I believe - significant 
factors in the p~ogr~~s that I thlnk wm hav~ made in the past 
month. 

J'l: ,~oul.d bo g1' l"'<".lt .l. f' l:1er,dd cc:,uld get ;.•. nt1b? fn:•m MLM that 
r~cognizes th~ contribution that he is making on the locdl level 
that, in tt.u-n, i.s c:nr,tr·ibLtting to the succ2-:,;-,; c,f our- cc,1,ti.nental 
effor·t= OR };-t,me such r,a?infc11"cemc?lit c:,·f hi~, <•ctivity arid its 
pc,sit1.v1~ i. n1p.:u:i: c:ir1 tht; CIJE . 

~00'391::id lSNl730Nl::iW 01 l2 : 1 i::s, 01 Nnr 



Memorandum 

TO! 
FROM: 
RE : 
DATE: 

Virginia F. Levi/CIJE 
Shulamith R. Elster 
Mark Lainer 
.June 7, 1993 

Mark received the recent co11UI2• nication from MLM and the 
notification of t he August meetin~. He indicated that ne is not 
willing to "go ahead and make plans. to com~ in August" unless the 
agenda for t h e meeting is "concrete . 11 He was thinking about sending 
a note to MLM to expr ess this point of view. I encouraged him to do 
so. 

Apparently he felt that the last me~tings he attended (Exec , Annual 
and Board) were t oo "nebulous ." When asked, he expla ined (or 
asked) : Why did we hear from the avaluators? Why did we not hear 
about: what was going on in the communities? If he is to be 
involved, he wants to know : What are the issues that the project 
has to face? What can members do to help? 

I described our progress to date in each of the communities and 
with the various projects . tte inquired as to whether or not M.LM. had 
lost enthusiasm and said that MLM appeared to be concerned about 
the "lack of support . 11 (He asked: Was this financial or moral 
support? He also noted that he was ~roviding some financial support 
for the CIJE.) He asked about plal'JIIS for staffing at the Executive 
Director level. 

Again, I want to point out the critical importance of ongoing 
coln?llunication with Board members and the "publics. 11 I was· struck by 
the fact that he asked i f the recertt communication was an accurate 
reflection of what was going on. 

1c1.11,:u, ~1 u 1. 1 ,.,, c,-, ., , ,-.,-. r) T t,.1(""1,,-. 
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JUN !~ '93 10 : 31 

DRA.IT 6/10/93 

TO MANDEL!NST 

AGEliDA 

CIJE STEERING COMMITTEE 

June 17, 1993 
7:30 AM 

PAGE.002 

Participants: Morton Mandel (Chair), Sey1tour Fox, Annette Hochstein , Steve 
Hoffman, Ann Klein , Virginia Levi, Barry Reis, Henry Zucker 

I. 

II. 

III . 

IV. 

V. 

VI. 

Master Schedule Control 

Minutes and Ass ignments of May 13 , 1993 

Personnel Issues 

A. CIJE Core Staff 

1. Developments on Director S~arch 

2. Status of Gail Dorph canditacy 

B. Lead Communities 

1. The need for someone devot~d to the LC 
project in Atlanta 

2. The naad for $omeone devoted to the LC 
project in Baltimore 

C. CIJE Board 

1. SHH memo re replacement of Gerald 
with Jay Davis and inclusion of 3 
Community execs at Board JMetings 
about local lay leaders?] 

Cohen 
Lead 

[what 

2. Replacement of partners' presidents as 
they rotate out of positiO'l'ls (e.g. Neil 
Greenbaum) 

Proposed CIJE PERT chart 

Plans for Aug. 26 CIJE Board Meeting 

1993·94 Budget: 

1 VFL 

2,3 VFL 

MU1 

9 

AH 

MLM 



I V l l nl'1LJ C l....1 1"1 .:JI rni.:ic:. ~lad 

VII. Update on CJF continuity commission Hill 

VIII. Communications 

Determine publics and next seep for each 

IX. Review Raw Material List and PriorLtize 4 MLl1. 



IUN, o t993': 
llp "IJ 

·n J.E n~w1s1 I (:()J\1..t.~11.Ul'slTlY Fl1DlJ.Z.~J]()N ())3 CIJ:::1\/RLAND 
1750 EUCLID AVENUE· CLEVELAND. OHIO 44115 • PHONE (216) 566-9200 · FAX i (2 16) $61-1230 

June 8, 1993 

M E M O R A N D U M 

TO: Vi cginia Levi 

SROM, Stephen H. Hoffman;~· 

I talked wi th David Sarnat and told him that Seymour had a 
good talk with David Blumentha l at 8~ory. David also 
described f or me the politica l process they are f o l lowing to 
br ing the rabbis a nd the JCC together in Atlanta, and I 
think i t is a good process . 

SHH:gc 
B3:03A 

rres[dem · Bcnnecc Yanowitz. · Vice-Presidents · George N. Aronoff · Roberr Goldberg · Petl.'!r Rzepka · £vie Safri\n 

Treasurer • Robe11 S. Reitman • Associate Treasurer • Richard Bogomolny · Executive Vice-President · Stephen H. Hoifmao 
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To: 

From: 

Date: 

Subject: 

Annette Hochst:ti 
Ann Klein 

June 10, 1993 

Consulting Agreements 

Attached is a copy of the policy we he.ve developed on consulting agreements 
with individuals and firms. The policy includes a checklist for use when 
engaging a consulcant and a consultant employment form with instructions for 
compl.eting it. 

Since Daniel Pekarsky has recencly be~n engaged as a consultant for the ClJE, 
would you please complete this form on Dan and rtturn i~ to me. I 1 ve filled 
in~ of t he requested information. 

Please cal l me if you have questions. 

Thanks . 

200'3:lcld 1SNI73GNclW 0 1 28 : I I 85, 0 I Nnr 



MANOF.'.L ASSOCJJ\.TEO FOUNDATIONS 

CONSUL'1'J.NG AGREEMENTS WITH 
INDIVIDUALS OR FIRMS 1 

3,7 
I II? lit" 
APR 26, 1993 
NEW 

2 

GENERAL ALL 

I. 

II. 

OBJECTIVE 

To provide guidelines for developing and approving 
consulting agreements. 

SCOPE 

The guidelines within this policy are meant to apply to 
individuals or firms who 9rovide assistance on a specific 
project or ongoing prograll. 

III. POLICY 

A. A consultant engagement must be authorized in a planned 
and controlled manner. Before engaging a consultant, 
there must be a consultant requisition (form pp #1) 
filled out and approvfl-d. 

B. Consulting agreement s may either be established for a 
specific assigmnent o~ for a fixed period of ti~e. See 
Exhibit A for a checklist o f factors that should be 
considered when defining the te.nns and scope of the 
consulting job .. 

c. Written proposals sho•ld be obtained from all prospec­
tive consultartts clearly setting forth the items listed 
on Exhibit A. 

n. PaYlDents to consultants will only be made upon the 
rendering of an invoice for services by the consultant 
appropriately approve4 or unless otherwise specified in 
the Consulting Agreement. The support must clearly set 
forth items A through L of Exhibit A attached. 

E. At the completion of the assignment or on a periodic 
basis, if appropriate, an evaluation of the quality of 
the work versus the project plan should be completed. 

800 ' 38 t:l d 

F. Any renewals of consulting agreements or changes to 
terms (e.g. financial arrangements) must follow all 
procedures above. 

1 SN I73GNt:IW 01 Z8 : l l 86, 0 I r-1nr 



EXHIBIT A 
NO. 
£fl.:'ECT1VE: MAR 8, 1 9 9:3 
SUPERSEDES: NEW .. . 
Page 2 of 2 

CHECKLIST FOR US'P. WHEN ENGAGING .. A CONSULTANT 

A. The city and country in which the work is to be 
perfornted . 

B. The country of cit izenship for individuals or country of 
domicile if other t h an an individual of the payee of the 
service . 

C. The t erm of the consulting agreement. 

D. The provisions for tenninating the consulting agreement , 
with o r without cause and with how much advance notice . 

E. The consulting rates to be paid. 

F. The p ayment schedule (biweekly, monthly, etc . ). 

G. The extent of any rei:Mbursements for out-of- pocket 
costs. (Consultants ~ill be expected to use the M.AF 
travel e~pense guidelines.) 

H. Any other fees or charges. 

I. The currency in which payments are to be rendered. 

J . Location for checks to be sent s hould be p r ovided. 

K. The tax identification number of tbe payee, if 
appr opriate . 

L. The t ax matters affecting the contract including the 
need to withhold i nco~ e taxes or issue Internal Revenue 
service form 1099. 

M. The documentation to be provided in support of billings . 

1700 '39t:ld 

N. The scope of the proj~ct must be clearly defined in the 
engagement plan, and there should be a projact time 
schedule. 

o. The format and frequency of progress meetings should be 
clearly defined . 

l SN I 1301'-l t:lW 01 88 : l l 86, 0 1 Nnr 



Exhibit B 
Policy 3.7 
Eff: 6/9/93 

Instructions for Completing the Consultant Employment Form (MAF 311) 

The purpose of the Consultant Employment Form is to capture all pertinent information 
relating to the consulting agreement set fotth. Please complete this form in a dear and 
concise manner. 

1. Payee refers to the consultant we are paying. Please print full name clearly. 

2. Payee ID# is the U.S. Social Security number or the employer ID number. 

3. Payment address can be the consultant 's home address or other address where he/she 
would like to receive payment. 

4. Please indicate entity such as CIJE or Mandel Institute and, if a specific project is 
involved, list the name of the project, e.g. Monitoring, Evaluation and Feedback. 

5. Briefly summarize the project the consultant will be working on, even if it is not one 
of the "named" projects mentioned in 4. E.g., project to determine feasibility of 
developing a survey for all lead communities. 

6. Ple.i~~ indir.~t,;. thi:;1 rbtP thP rnnc:;1 dt;:int'c; work ~hn1 ,kl hPgin. PrlymAnt will hA hAgin 
:>ltHli115 ul ll1"4l 0"4l<.:, Al:...u ;,.._luJu J_,.rv yv"' "'"ti.;.if-"-'h; ti,,;, .;.,;,,·,:.u!ti,·,13 .:..,:.,:,il::!""',;,,·,t ,viii 

be completed. 

7. Please list the supervisor or person ~ho will oversee the consultant's activities. 

8. Please indicate the amount of money to be paid to the consultant in dollars per day, 
month, year. Also indicate how frequently the consultant will be paid, i.e., monthly, 
quarterly, as billed. 

9, PfQ;u;Q indic::ltQ whether we will h~",;, tr.i withhnlrl t::nu><: Ako inrlir;:\tP rAI mtry whPrP 
cu11~ulla1 ll b ct 1..ili"~"-

S00 . 391::Jd !SN I l 3Gl'l t::JW 0 1 ss : 11 86, 01 Nnr 



10. Terms/limitations should include any information describing the terms of the 
agreement. E.g., consultant wi ll be paid $500/day up to $5,000 per year or 
consultant fees will not exceed $7,500 for the duration of this project. 

11. Payor will generally be MAF but it may be another source of payment. Please 
indicate clearly who will be paying the consultant. 

12. In some cases the consultant will nee-cl to bill the MAF either monthly or as work is 
completed. In these cases, you should check "yes". 

13. Please indicate whether this consultant has any current assignments with the MAF or 
has done consulting work for the MAF prior to this assignment. Also indicate what 
the assignments were and when. 

14. Please use the section on comments to provide further explanation on any aspect of 
the arrangement or for clarification ci any section above. 

15. The submitter should be the person completing this form, generally the supervisor 
of the consultant. 

MAF 311 (6/93) 
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CONSULTANT EKPlOYMENT FORM 

0 Date Payee 

Payee ID# _@ _ ___ _ (If U.S. c i tizen) If no, indicate country of 
cicizenship ______ ____ _ 

Payment Address @~3 ____________ __________ ___________ _ 

Consultant to be used by (entity , project) ~®~,--- - ---- -----------

Brief summary of project (i)'-.,.._ ___________________ _____ ___ _ _ 

Oesired Starting Date ®~'---------- O.sired Completion Dace 

Person responsible for overseeing· consultant's activi~ies (i) ___________ _ 

Suggested fee arrangement:@ 

$Amount ______ per trequency of payment __________ _ 
(day, mo. , yr. ) 

Tax withholding required?@ ___ yes ___ no Country 

Terms/Limitations ®~/aO,_ _ ______________________________ _ 

Payor ®a'•'"-- - -------=------------ -----------------
1s on-going bill required®=~--- yes no How often? 

prior assignments with us? ®.'•'----------------------Any current or 

Comments ~®~'.,~---------------------------------

Submit:ted by 
@) ______ _ Dace _ _______ _ 

Knowledge Cencer Approval _ ___________ _____ _ Dace 

Financial Approval 

Operations Approval 

MAF Approval 

~lir4/93) 

Dace 

___________________ Date 

____________ ______ Date 

l00 "39t:;d lSNI730Nt:;W 01 t78: l I 86, 0 l Nnr 



CONSULTANT EMPLOYMENT FORM 

Date Payee 

Payee ID# (If U.S. citizen) If no , indicat e country of 
citizenship 

Payment ~ddress ----------- ----------- -------------

Consultant to be used by (enti ty , project) 

Brief summary of project 

Desired Starting Date _________ ~esired Completion Date _______ __ _ 

Person responsibl e for overseeing consultAnt 's activities _ _ ___________ _ 

Suggested fee arrangement: 

$ Amount ______ per 

Tax withhol~ing required? 

Terms/Limitations 

________ Frequency of payment 
(day, lllO . , yr. ) 

___ yes _ __ no Country 

Payor ----------- ----- -------------- ----------

ls on-going bill required? yes ___ no Ho""7 often? 

Any current or prior assignments with us? 

Comments 

Submitted by 

Knowledge Center Approval 

Financial Approval 

Operations Approval 

MAF Approval 

MAF 312 (4/93) 

__________________ Date 

_________ _________ Date 

Date 

Date 

Date 
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CONSULTANT !MFLOYMENT F'ORM 

Payee Daniel Pekarsky Date t-/f/13 ,- . - (If U.S. c i tizen) If no, indicate country of 

Payment Address 1669 Maple Road 

Cleveland, OH 44121 

Consultant to be used by (enticy, project) 

Brief sWIIIllary of project 

citizenship 

Desired Starting Date _ ________ Desired Completion Date 

Person responsible for overseeing consultant's activities 

Suggested fee arrangement: 

$ Amount ______ per 

Tax withholding required? 

Terms/Limitations 

Frequency of payment 
(day , mo . , yr . ) 

_ __ yes ___ no Country 

Payor -~/1/u:A....L-LF---------- -------~-------
Is on-going bill required? ___ yes ___ no 

Any current or prior assignments with us? 

Comments 

Submitted by 

How often? 

Date 

Knowledge Center Approval 

Financial Approval 

Operations Approval 

__________ ______ __ Date 

MAF Approval 

h>~ J1I.­
~ (4/93) 

800 ' 39\:Jd lSNI73GNt:JW 0 1 

Date ________ _ 

Date 

Date 
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IUN 1 o 1993: 

"" "I J 

'I'I U; JLWISI I (:C)lvtJ~,iUl~l'l Y FLD11ZA'.J.'K)N C)F (:IJ~IEI.1.\Nf) 
1750 E.UCUD AVENUE· CLEVELAND. OHIO 44115 • PHONE (216) 566-9200 ·FAX# (216) 861- 1230 

June 8, 1993 

M E M O R A N D U M 

TO: Vi~gin ia Levi 

FROM: Stephen H, Hof fman

1
~-

I talked with David Sarnat and tol d nim that Seymour had a 
good talk with David Blument hal at Emory. David also 
desccibed f or me t he political proceijs they are following to 
bring the rabbis and the JCC together in Atlanta, and I 
think i t is a good process. 

SHH:gc 
B3:03A 

f'residem · Bennett Yanowitz • Vice-Presidents • George N. Aronoff • Robert Goldberg • Pe,~r Rzepka • E.vie S;,ifran 

Treasurer · Robert S. Reitman • Associate Treasurer • Rich.1rcl 8ogomolny · Executive Vice-Presidem · Srephen H. Hoffma1) 
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To: Pr S Fox 

From: SW 

Re: Jonathan Woocher visit to Milwaukee 

Date: June 13th 1993 

Desired outcomes: 

a) This visit should reinforce the ideas set forth during the May seminar in 
Cleveland, and further developed during SF and D. Pekarsky's visit to Milwaukee 
later in May. 
Most particularly the concepts of II enabling options II seem critical at the present 
time, given some of the tensions which exist in the community ( see memos by D. 
Pekarsky) 

b) This visit should smoothen some of the above mentionned tensions in the 
Community, particularly between the Lead Community project leaders and MAJE. 

Documents attached: 

1) Fax by D. Pekarsky from June 1st summarizing your visit to Milwaukee and 
some of the issues which came up during the meeting: 

a) Planning 
b) MAJE non involvment in the LC process 
c) CIJE contact person 

2) Fax by D. Pekarsy from June 4th after discussion with Roberta Goodman ( 
similar issues ) 

3) Fax by S.Elster with Jonathan Woocher outline of his session in Milwaukee on 
June 16th. 

1 



DRAFT 

CIJE BOARD MEETING 

Executive Committee 

I . I ntroductory Remarks 

II . Progress Report 

III. Proposed Wor kplan 

AGENDA 

IV . Development Report by AJN (possibly) 

CIJE Board Meetings 

I. Progress Report 

II. Centerpiece - - Report on Work in the Lead Communities 
(Chuck Rat ner) 

III. Monitoring, Evaluation & Feedback Report 

A. Update on overall Project (Adam Gamoran) 

B. "Teaser" -- Report on Educators' Survey 
(Ellen Goldring) 

IV. Update on Best Practices & Pilot Projects . 

1 



A. Mort will pick up the topics of staffing and of the role of 
CIJE in funding in his opening remarks . 

B . Mort will pick up the topic of staffing in his opening 
remarks. 

c. The suggested roles of committee chairs are O . K. at the 
meeting. 

2 
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Date sent: 

Council for Initiatives 

in 

Jewish Education 

Time sent: 

To: Annette Hochstein, Seymour Fox, 
S.h,m4el Wygoda 

Organization: 

No. of Pages (inct. cover): /Ip 
From: Ginny Levi 

Phone Number: Phone Number: 

Fax Number. 0119722 619 951 Fax Number: (216) 391- 5430 

Comment~ 

If there are any problems receiving 

this transmission, please call: 

211-391 - 1852 

1SMI73GNtJW 01 
28:t;,t 86, s Nnr 
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MEMO TO: 

FROM: 

DATE: 

Shulamich Elster, Seymour Fox, Annette Hochstein, Stephen Hoffman, 
Barry Holtz, Morton L. ~ndel, Shmuel ~ygoda, Henry L. Zucker 

Virginia F. Levi 

June 9, 1993 

·-· -------- -- -- ------·- ------ ----- --·--·- -- ---------- ·--------- · · --------- ----
Attached is a st.U'IUUary of the meetings held by Seymour Fox and Daniel Pekarsky in 
Milwaukee on May 21. This is the memo referred to in our celecon on June 8. 
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MINUTES: CIJE Staff T• leconference 

DATE OF MEETING; 

DATE MINUTES ISSUED: 

June 8, 1993 

June 9, 1993 

PRESENT: 

COPY TO: 

Shulamith Els cer, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Vi rginia Levi, (Sec'y), Shmuel Yygoda 

Morton L. Mandel, Barry Holtz 

II. scacus Keporcs on communities 

A. Atlanta 

Assignment 

1. SF reported an excellent conversation ~ith Professor David 
BlU!Jlenthal of Emory University. They agreed to talk further over 
the summer about involvirtg Emory in the training of personnel. 
SHH will report this pro~ress to David Sarnat. 

2. It was reported that Atlanta has now hired a planner who, although 
, ... 1,.., i"-,Y J,111.11.,L' l.u. R 1:: 2.i:u..1:: , w:t.1.1.. t:o.1<.c aom.:,. o-i; the burden o:t:·: · 

Lauren Azoulai. This will leave Lauren free to devote more of her 
time to the Lead Community project. The next commissi on meecing 
in Atlanta will take place in August. 

B . .Sal timore 

1. AH reported on a conversation with Marshall Levin in which she 
reminded him of our concerns regarding staffing of the project. 
It was noted that Baltimo~e feels it is moving forward on schedule 
with the identification of lay leadership and establishment of a 
commitcee structure for the Lead Community project. It is our 
sense that Baltimore is ~oving forward wich its strategic plan and 
progressing on the CIJE pt'oject as it complements that plan . 

Assignment SHH will now talk with Darrell Friedman about our concern that che 
Lead Community project i s secondary to the scrategic planning 
process and that the proj ecc really needs a staff member devoced 
full t ime to moving it fo tward. In that conversation, SHH will 
propose a meeting on June 25 of h i mself and Darrell Friedman with 
SF and AH in Jer usalem . 

800'39cid 

2. It was reported that Balti more has appointed Eileen Voglestein to 
chair their commis sion on Jewish continuity. She has expressed a 
strong interest in moving the project forward. 

1 
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C. Milwaukee 

Assigill!1ent 
1. Daniel Pekarsky has prepared a memorandum summarizing che meetings 

that he and SF had in Mil waukee. VFL will get the memo and 
circulate it to this gro~p. 

It was noted that while t he lay leaders and Ruch Cohen are aware 
of Pekarsky's role with ~ilwaukee, it seems to be unclear to 
others. DP will be atte~ding the June 16 commission meeting in 
Milwaukee, at which point this should be clarified. It was 

Assignment suggested that SE encourage Pekarsky and Roberta Goodman to work 
closely together . 

Assignment 

2. SHH reported a conversation in which Howard Neiscein asked which 
foundations are supporting CIJE projects as a means of helping to 
shape Milwaukee's planning. SHH suggested that Milwaukee proceed 
with ics planning and that CIJE, probably through Pekarsky, will 
be in touch when there i9 relevane funding information co report. 

3. SE has been working with Roberta Goodman and Ruth Cohen co draft a 
principal's survey. It. has been sent to Ellen Goldring for her 
review. Ellen will have the next draft with her when she meets 
with SF and AH in Israel next week. 

4. An agreement has been drafted for che analysis of the educators 
survey. As soon as it is signed by Milwaukee and returned, Che 
analysis of the, data will begin. 

s. H.ilwa.ul~ec. h.,..,, "' ..:.vWlll1.,. ,.1..,., m««l-1.ul!, sc.;l1euu1ea ror June lo at wnicn 
Jonathan Woocher will be speaking. It was agreed that AH will 
talk with Jon prior to that meeting to be sure thac he is up to 
date on CIJE thinking. 

III. Next Joint Meeting 

Assignment It was suggested that VFL che~k with the communities on the 
possibility of holding a joint meeting immediately before or after the 
August 26 board meeting. VFL will discuss this further with SW and 
will then make che necessary phone calls. 

It was suggested that a meeting of CIJE staff be held in Jerusalem in 
July or early August. This i c to be discussed further at the next 
celecon. 

IV . CIJE/CRB Relationship 

v00. 3EH::ld 

It was noted that more work has co be done before we can 
with CRB on Israel experience for the Lead Communities. 
meetings which MLM had with a number of the purveyors of 

2 

move ahead 
During 
Israel 
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experience programs in Israel, some new ideas were raised about how t o 
proceed. This is to be disc~ssed further at a fucure telecon . 

V. Developments with Denominati~ns 

VI. 

Assignment 

SF reported on his meetings ~ith the Conservative and Orthodox 
movements and phone conversat ion with Sara Lee of the Reform movement. 
He felt that all three understood and agreed with the suggestion cha~ 
there are two areas in which the denominations can be helpful in the 
Lead Communities. The first is in training (both pre - service and in­
service) to prepare people to work on the areas of programmat i c 
interest of each community. The second is to work with the 
cotlll'.Ilunities in establishing goals for J ewish education, based on the 
work of denominations, the Mandel Institute , and others. It was noted 
that this work on goals will be i mportanc to David Hirschhorn's 
funding of evaluat ion. 

CAJE 

It was noted that CIJE has been represented a t t he annual CAJE 
conference since 1989 and that i t woul d be i mportant for Barry Holt2 
to participate this year . The meeti ng wil l be in San Antonio i n 
August. It Yas agreed t hat k rry ~ill c omplete t he form for meeting 
attendance before proceeding further with any plans . 

It was suggested t hat CIJE hold a reception for educators from t he 
Lead Communities a t t he conference. Thi s will be considered furthe r . 

VII. Miscellaneous 

Assignment 

£00 '39~d 

A. A question was r aised abo~t whether the Best Practices project on 
day schools will i nvolve Torah Umesorah. There ~ere plans to 
consult with Rabb i Fishman and his scaff on t his project. Ye will 
confirm with BH t hat this is stil l i n the works . It was noted 
that Torah Umesorah i s an i mportant presencQ, especially in 
Bal timore , and that they ~houl d be included . 

B. The status of the Torah Uaesorah proposal was raised . It was 
reported that consideration is being given to MAF support . No 
final decisions have been ~ade on this proposal. 

C. It was reported that the J im Joseph Foundation has responded co 
the proposal for work with day school principals , noting that they 
would like partners to he l p with the funding . Ic was suggested 
that , depending on the am• unt of match being sought, the Lead 
Communities might be aske4 to pay some tuition. HLZ will follow 
up with AJN for guidance on what the foundation is seeking. 

3 
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VIII. 

900 ' 39~d 

Communities might be asud to pay some tuition. HLZ will follow 
up with AJN for guidance on what the foundation is seeking. 

It was noted that one loiical partner would be the Jesselson 
Foundation. It was sugg•sted that SHH and HLZ discuss with MUl 
whether we wish to approAch the Jesselson family at this time. 

It was suggested that we move forward with a meeting of Mil{ wich 
Gershon Kekst to invi te him to serve on the CIJE board prior co 
the August 26 meeting . 1t was also suggested that the 
recommendation to replace Gerald Cohen on the board be responded 
to relatively soon. 

The next telecon is scheduled for Wednesday, June 16 at 9:00 a.m. 

4 
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0 PAr M l&,. INO. ll0ITRIAJ. CO .... O,.AYo< :N 

D ASSIGNMENTS 
0 ACTIVE PROJECTS FUNCTK>N CIJE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

STEERING COMMITTEE 

ELSTER ASSIGNMP.NTS 

$fE 1,.uw:um,1 IWIUoll. 1'WP 110. a.s 
mt GU\llfllNEI OW TIU (j)ljllffi)li 

Of nus f'Qlll R)R 1 1\JIIC!IOJW. ~{l)IJLI 

7S8'0(1!£"Y. !19'))PIIINIUJINIIU 

ORIGIN~TOR/PROJECT LEADER VFL DATE 6/8/93 

ASSIGNED DATE COMPLETED 
NO. Dt!SCRIPTION PRIORITY TO ASSIGNED OUEDATE OR REMOvEO 

(INITIALS) STARTED CATE 

1. Draft talk piece for use in preparing SE 5/28/93 6/15/93 
campers for August 26 111eecing. 

2. Encourage D. l'ekarsky and R. Goodman to SE 6/8/93 6/16/93 
work closely together. 

3. Contact the following board member• SE 2/25/93 7/15/93 
in preparation for the August 26 lll!aecing 

I 
and send brief report to VFL: 

a. Gerald Cohen· done 
b . Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer • done 
g. S. Marcin Lipset (with SF) • done 

... _.., h. Macchew Maryles 

I 
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0 .. FISMlr"' 1NOu , 1TAIA'- c , JO .. • OF<Al l~ N 

D ASSIGNMENTS 

5U IWLIGEIIOO IWIUJI.IOIJCY JUI. U 
FOR OOIDDJHES OIi Tlf. COlll'l.ml# 

OF THIS fORII FO, A fllNCIIOIUi SCl<IDIJil 

·-

. ..,,. 

0 ACTIVE PROJECTS 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTfON CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

ORIGIN.,_TOR/ PROJECT LEADER VFL DATE 6/8/93 

I NO. OESCF!IPTION PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

OATE 
ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

1. \Jith BR, discuss nexc steps on SF 5/28/93 6/15/93 
the Best Practice project. 

2. Draft a letter co David Hirschhorn f or SF 3/24/93 6/20/93 
review by SHH, MLM, and HLZ indicat ing 
our understanding of his interest i n 
CIJE. 

I 1 . With AH and BH, draft a job description SF 5/19/93 6/25/93 
for Barry Holtz . 

4 . Contact the following boar d members SF I 2/25/93 7/15/93 
in preparation for the August 26 m• eting 
and send brief report t o VFL: 

I 
I 

a . Alfred Gottschalk 
I b . Oavid Hirschhorn I 

S. Martin Lipset (with SE) 
I 

C, 

I d. Florence Melc:on 
e . I sadore Twersky 

I 5. Wit:h SHH , develop a plan for involving I I SF 3/31/93 TBD 
denominations in each Lead Community 
process . 
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0 l"l'H!MIEl'I IN::ll IIJT/'ltAL. t~I.IIOl"Ol'i.<>.TION 
llf ~ IWIUIL ~ "O. t$ 

Fo.t 6UIOOJ.N£$ CN !Ht COIIIUllON 
Or THIS fOtll ~ ~ fUIIC!lOILII.SQt£DW 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERlNG COHMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENT 

7.SHO 1Rrv. l/e9) •~11,Tlt> •~ U.U 

ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93 

(INITIALS) STARTED OATE 

1-

-NO_.--l'-----------OES-CR-IP_T_,o_N______ -PR_,o_R_ITY---I--YO---+-"s_s_,G_N_E0_4-_ou_E_D_AT-E---l~OR_R_E_M_ov_E_O-I =+ 
ASSIGNED OATE COMPLETEO 

I 
I 
I 
I 
I 
I 
I 

___ ,•I 

I 
I 
I 

l . 

2. 

3. 

4 . 

5. 

6. 

7. 

8. 

9, 

Update J . Woocher on ClJE developmencs. AH 6/8/93 6/14/93 

With VFL, develop a functional scheduLe 
f or keeping Board and Execucive Co11mitcee 
members informed. 

Draft a mission scace~ent for the Laad 
Communities project. 

Redraft PERT charc on which clear 
~ilestones for CIJE are highlighce4. 

Wich VFL, drafc a talk piece highlighcing 
the centrality of personnel development 
and community mobilization and devolop a 
list of people with vhom to discuss it. 

Wich SF and BH, draft a j ob description 
for Barry Holtz. 

With VFL, develop plan to support each 
item on the CIJE PERT chart. 

Qork with CRB Foundation to clarify 
relationship of Israel experience 
programs t o Lead Communities. 

Contact the following board members 
in preparation for che August 26 meeting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. lsmar Schorsch 

1c:;NI 7 30N~W 01 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

I 

5/19/93 6/15/93 

5/19/93 1 6/15/93 

5/14/ 93 I 6/ 17/ 93 

5/19/93 6/ 25/93 

5/19/93 6/25/93 

5/19/93 7/1/93 

1/28/93 7/15/93 

2/25/93 7/ 15/93 

I 



0 ""'EMIE"' 11\!0U!'. I A IAL. c,, .... onAriON 

D ASSIGNMENTS 

SU IWIM:BIDIT II.IIIWL POUCr llO. l5 
FOi &IIIOQJND OH THC COlll'llllOM 

orno:s fOl.11 ffll A FUNC1I011.11. :SCHtDU\f 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTfON CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

ORIGIN'-TOR/PROJECT LEADER VFL DATE 6/8/93 

NO. 

1. 

2. 

I 3. 

·--..__/ 4. 

5. 

6. 

7 . 

DESCRIPTION 

Talk with David Sarnat about the 
politics of the JCG search for Dinctor 
of Jewish education and about SF's 
conversation with D. Blumenthal. 

With Alan Hoffman, confer by telephone 
with chief professional of each Lead 
Community ~o encourage them to int~rview 
Senior Educators . 

Talk with Darrell Friedman about the 
importance of assigning someone full 
time to sea££ Baltimore project an4 
related concerns about Baltimore's 
commitment. Propose 6/25 meeting •ich 
SF & AH in Jerusalem. 

With HLZ, talk ~ith MLM about the 
advisability of approaching Jesselson 
family to partner ~ith Jim J oseph sranc. 

Contact the follo~ing board members 
in preparation for the August 26 meeting 
and send brief report t o VFL: 

a. Charles Goodman 
b . Norman Lipoff 
c . Charles Racner 
d . Bennett Yanowicz 

Uith SF , develop a plan for involving 
denominations in each Lead Communicy in 
ClJE. 

Propose to Ml..M chat he talk with Roy 
Hoffberge r about the Lead Community 
process in Baltimore and provide an 
outlins of discussion points. 

0 t0' 391:id lSNI730Nl:iW 01 

PRIORJlY 
ASSICN£0 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

Oil.TE 
ASSIGNED 
STARTED 

OVE DATE 

5/28/93 I 6/15/93 

5/19/93 6/15/93 

6/1/93 6/15/93 

6/8/93 6/30/93 

COMPLETED 
ORRfMOVEO 

DATE 

I SHH I 2/25/93 1 7/15/93 

SHH 3/ 31/93 8/15/93 

SHH 3/ 24/93 TBD 
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f:0- liUIOWHES OK IMf Cllill'U'l\oll 
OF THIS fOltll RI- 4 fUIICTIOIUl ZC11EllllLE 

'---" 
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0 ASSIGNMENTS 
0 ACTIVE PROJECTS FUNCTION CIJE STEERINC COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SU BJ ECT /08 J ECTIVE HOLTZ ASSIGNMENTS ------------------~--------

NO. 

l. 

2. 

3 

4 . 

5. 

6. 

7 . 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Prepara a memo summarizing proposal 
on distribution of CIJE materials. 

With SF, discuss next ste ps on the 
Best Practices project. 

Complete meeting attendance form f ~r 
CAJE conference . 
with SF and AH, draft a job descri1tion 
for .Barry Holtz . 

Begin work with Baltimore on a 
pilot project. 

Prepare suggestions for how 
to proceed with pilot proj ects in Atlanta. 

Work with Milwaukee on pilot 
projects. 

1 10. 3EH::ld 1SNl730Nl:lW 0 1 

I PRIORITY 

VFL 

ASStGNt O 
TO 

(INITIALS) 

BR 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 6/8/93 

OAT£ 
ASSIGN£0 
STARTED 

[ OUEOATE 

I 

5/28/93 6/10/93 

5/28/93 6/15/93 

6/8/93 6/15/93 

5/19/93 ' 6/25/931 

3/5/93 TBD 

3/5/93 I TBD 

4/29/93 TBD 

COMPLETEO 
ORREMOVEO 

OAT£ 
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D ASSIGNMENTS 
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D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STRERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE KLEIN ASSIGNMENTS 
13"0 ~ ,. 1,e91,111.'ml) <NU$,\ 

ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93 

1. 

2. 

3. 

' 4. 

Develop a system for preplanning 
conferences to clarify attendance and 
costs. 

Prepare a PNJ-l for Executive Direc tor 
position. 

Draft an ad for CIJE Executive Director. 

Add a review of proposals submitted to 
CIJE to next Philanthropic Steering 
Committee agenda. 

c:t0'391::1d 1SNl73GNl::IW 01 

AGK 4/15/93 5/31/93 

AGK 5/19/93 I 6/1/93 

AGK 5/19/93 6/17 /931 

AGK 5/19/931 6/21/931 
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0 <>n: M /ER INW1 1<oT A 1Ac. .::c BaPOnA TION 

D ASSIGNMENTS 

$ff IWll.&EIIOO IWIUAl.l'l!UC! " 0. LS 
FOi &ll lOllJHf3 OH T~E COlll'UllOlt 

or THIS fOIM FOi 11\JNrnoN.II. ~U)Ul.f 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 
73S90 (~fV. 1/8~) F'RINT£0 IN V.S.A 

ORIGIN~OR/PROJECT LEADER VFL DATE 6/8/93 

NO. 

1. 

2 . 

.3 ' 

4. 

5' 

....__/' 6 . 

7. 

8 . 

I 9. 

10. 

j 
11. 

DESCRIPTION 

Arrange a meeting with Ann Klein, Paul 
Moraco, and &arry Reis to flesh out fir st 
draf t of CIJE budget. 

Get memo on Milwaukee trip from 
D. Pekarsky and distribute . 

Draft a policy on meet ing pl anning, 
outl ini ng the basic elements of annual 
and board meetings. 

With AH, develop a f unctional schedule 
for keeping Board and Execut i ve 
Committee members informed. 

Check with Lead Communities on date 
for next joint meeting . 

Arrange £or SBH , SHH, MLM, HLZ and VFL to 
talk wi th Gail Dor ph . 

Wich AH, draft a talk piece h i ghlighting 
the centrali ty of personne l development 
and community ~obiliza tion and develop a 
list of people wi th whom to discuss it, 

With AH , develop plan to suppor t each i tem 
on the CIJE PERT chart , 

Pl an to discuss letters of agreemen t for 
the Lead Communities, Consider including 
our expections regarding the sort of lay 
and professional involvement we expact . 

Schedule a telecon with Executive C<>mmittee 
members follo~ing a meeting of pres i dents 
and executives of partner or ganizati ons. 

Develop a communications program: 
internal; with our board and advisors ; 
with the br oade r coI.Dllluni t y. 

I C::t-JT7 ':l (1NHW ()I 

PIMRITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

OATE 
ASSIGNED 
STARn:O 

DUE OATE 

5/19/93 6/10/ 93 

6/8/93 6/10/93 

4/7/93 6/ 15/93 

5/19/93 6/15/ 9 3 

6/8/ 93 6/16/93 

5/19/ 93 6/22/93 

COMPLETED 
OF! REMOVEO 

DATE 

VFL 5/ 19/93 6/ 25/93 

VFL 5/19/93 7/ 01/ 93 

VFL 4/7/93 10/1/93 

VFL 2/25/93 TBD 

VFL 4/7/93 TBD 
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D ASSIGNMENTS 
D ACTIVE PROJECTS I FUNCTION CIJE STEERING COliHITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

TIHO '.f!N I '19) PRltlUO I~ V.S 4 

ORIGIN-'TOR/PROJECT LEADER VFL DATE 6/1/93 

A.SSICNEO DA.TE COMPLE"T£O 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUEDAlE OR REMOVED 

{INITIALS) STARTED DATE 

1. Establish a finance committee. 

I 
MU{ 4/7/93 6/30/93 

MU{ 5/19/93 6/30/93 2. Meet with SHH and HLZ to discuss sta.cus of I 
CJF Commission on Jewish Continuicy and our 
response; then discuss with Mary Kraar and I 
Corley Good.man. 

I 
.2/25/93 7/15/ 93 3. Contact the following board members MU1 

in preparation for the August 26 mee t ing I and send brief report to VFL: I 
a. Charles Bronfman 

I I I 
b. Max Fisher I c. Lester Pollack I 

d . Richard Scheuer I I I 
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D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ EC1 /0 BJ ECTIVE ZUCKER ASSIGNMENTS 
1----------------- --- --------- --..j 

NO. 

1. 

2 . 

3, 

4. 

5. 

7. 

• 

1 ~ (RIV. 1119) ~LO IN 11.U. 

ORIGINAtOR/PROJECT LEADER 

I 

DESCRIPTION 

Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with t he 
presidencs and executives of CJF, JCCA 
and J ESNA . 

Schedule a meeting of MLM with Les t er 
Pollack and Gershon Kekst co discuss CIJE. 

Invite a small group of people to nl'E!et 
with MLM at the Quarterly for a CIJE 
update . 

Cl arify wit h AJN what Jim Joseph F<kl . 
means by "parcners" for their grant. 

With SHH , talk ~ith MLM about the 
advisability of approaching Jesselson 
family to parcner with Jim Joseph gr ant. 

Contact the following board members in 
preparation for the August 26 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b . John Colman 
c. Maurice Corson 

Arrange meeting for ML~ with presid•nts 
and executives of CJF, JCCA and JES~A and 
second meeting co include CRB, Cr own, Avi 
Chai, Yexner and other funders . 

- .. - . - -· .. • - · • • --- · ' ' ,, 1 ,.. • 

PRIORm' 

VFL 

ASSIGNED 
TO 

(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

SIDI 

HLZ 

HLZ 

DATE 6/8/93 

DAH. 
ASSIGNED 
STARTED 

OUE OATE 

3/24/93 6/ 15/93 

4/29/93 6/15/93 

5/19/93 6/15/93 

6/8/93 

I 6/8/93 

6/15/93 

6/30/93 

I 212s; 93 7/15/93 

1/ 28/93 TBD 

COMPLET£0 
OR R£MOVED 

DATE 

-- • --- • -- t ._,. 



F 

A 

X 

C 

0 

V 

E 

R 

s 
H 

E 

E 

T 

Date sent: 

Council for Initiatives 

in 

Jewish Education 

Time sent No. of Pages {incl. cover): 

To: Annette H0chstein, . Seymour Fox, From: Ginny Levi 

0 
S_hm4el Wygoda 

rgamzat,on: 

Phone Number: Phone Number: 

Fax Number: 0119722 619 951 Fax Number. (216) 391-5430 

Comments: 

If there are any problems receiving 

this transmission, please call: 

216-391-1852 
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I DRAFT 6/4/93 

AGENDA 
CIJE STAFF TELECON 

June 8, 1993 
10:00 AM (EDT) 

Part:icipants: Shulamith Elster, Seymour Fox , Annette Hochstein, Steve 
Hoffman, Ginny Levi, Slnual tJygoda, Henry L. Zucker 

Regrets: Bar-cy Holtz 

I. 

II. 

Review minutes of May 28 

Review assignments of May 28 

III. Status reports on communities 

A. Atlanta 

1. Emory Univer~icy discussions 

2. Conversation with D. Sa~t re JCC search 

3. Staff to devote to Project 

4. Other 

B. Bal cimore 

1. Lay readiness to move ahead 

2. Issue of scaffing; calls to Levin & Friedman 

3. Other 

C. Milwaukee 

1. Educators survey/Principals survey 

2 . Other 

D. Nex~ joint meeting 

IV. CIJE/CRB Relationship 

V. Developments with Denominations 

VI. Should Barry go to CAJE? 

VII. Schedule next telecon 

Return to Wed. and 9:00 AM? 

2;00'391:ld 1SNl73GNl:IW 01 

Assivunenr;: 

vn 

VFL 

SF 

SttH 

SE 

SE 

Afi/SHH 

SE/VFL 

AH 

AH 

SF 

SE 

VFL 
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Date sent: 

CouncW for Initiat ives 

in 

Jewish Education 

Time sent: No. of Pages (incl. cover): 

To: Annette Hochstein, Seymour Fox. From: Ginny Levi 

0 
Shm~el Wygoda 

rganrzat1on: 

Phone Number: Phone Number: 

. , 

Fax Number; 0119722 619 951 Fax Number. (216) 391- 5430 

Comments: 

If there are any problems receiving 

this tran9mission, please call: 

216-391- 1852 
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D ASSIGNMENTS . 
□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
□ RAW MATERIAL ' 

□ FUNCTIONAL SCHEDULE SUBJECT/OB JECTIVE ELSTER ASSIGNMENTS 
73890 ~tv. 118\ll 1'11>,.1,o I~ U.IA 

ORIGINATOR/ PROJECT LEADER VFL DAiE 6/1/93 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Draft talk piece for use in preparing 
campers for August 26 meeting. 

Yith BH, follow up with Lauren 
Azoulai on staffing. 

Contact the following board members 
in preparation for the August 26 meeti 
and send brief report to VFL: 

a. Gerald Cohen - done 
b . Susan Crown 
c . Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f . Mark Lainer 
g. S. Martin Lipsec (with SF) 
h . Matthew Maryles 

200 ' 3EH::l d 1SN! 73GNtl W 0 1 

i "'o"" 

ng 

ASSIGNED OAT£ COMP\.ITED 
TO ASSIGNED DUE DATE OR REMOVED 

(INITIAiS) STARTED DATE 

SE 5/28/93 6/7/93 

SE 5/28/93 6/8/93 

SE 2/25/93 7/15/93 

I 
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0 ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

13$90 (IIEII. I~ l'lt!Nl @ IN U.U.. 

. -
FUNCTION CIJE STEER.ING COMMITTEE 

SUBJECT /OBJECTIVE FOX ASSIGNMENTS 
. 

OR/PROJECT LEADER ORIGINAf VFL OATE 6/ 1/93 

NO, 

1. 

2. 

3 . 

4. 

5. 

6. 

OESCRlPrtON 

With BH, discuss ne..~t steps on 
the Best Practice project. 

r and Talk with Sara Lee about the semina 
the role of denominations in the Le ad 

Communities. 

for 
ing 

Draft a letter to David Hirschhorn 
review by Sl-Oi, MU{ , and HLZ indicat 
our understanding of his interest i n 
CIJE. 

With AH and BH, draft a job descrip tion 
for Barry Holtz. 

Contact the following board members 
in preparation for the August 26 me e.ting 
and send brief report to VFL: 

a . Alfred Gottschalk 
b. David Hirschhorn 
C. s. Martin Lipsec (with SE) 
d. Florence Melton 
e. Isadore Twersky 

ing With SHH, develop a plan for involv 
denominations in each Lead Communit '! 
process . 

8 00'39t;d 1SNI73GNtlW 01 

ASSIGNED OATE COMPLETED 
PRJORITY TO ASSIGNED DUE DATE ORREMOVE.0 

(INITIALS) STAAYto OATE 

SF 5/28/93 6/15/93 

SF 5/28/93 6/15/93 

SF 3/24/93 6/15/93 

SF 5/19/93 6/25/93 

SF 2/25/93 7/15/93 

SF 3/31/93 TBD 
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□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

1U90 (RIV :m) ~"1N!t0 IN U.S.A. 

FUNCTION CIJE STEER.INC COMMITTEE 
. -

SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENT 
--

ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93 

NO. 

l. 

2 . 

3, 

4. 

5. 

6 . 

7. 

8. 

9. 

DESCRIPTION 

at SHH plans Let Marshall Levin know th 
co discu.ss staffing of CIJE project with 
Darrell Friedman. 

o clarify Uork with CRB Foundation t 
relationship of Israel exp 
programs to Lead Communiti 

erience . es. 

onal sche-dule With VFL, develop a functi 
for keeping Board and Exec utive Coumittee 
members informed. 

Draft a mission statement £or the Lead 
Communities projecc. 

Redraft PERT chart on whic 
milestones for CIJE are h i 

h clear 
' ghlighted . 

ce highlighting With VFL, draft a talk pie 
the centrality of personne 
and community mobilization 
list of people with whom t 

l develoP41enc 
and develop a 

o discuss it, 

b With SF and BH, draft a jo description 
for Barry Holt:z. 

With VFL, develop plan to 
item on the CIJE PERT char 

support ea.oh 
c. 

d members Contact the following boar 
in preparation for the Aug 
and send br ief report to V 

use 26 me.icing 
FL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

!700 ' 391;:jd 1SNJ 73GNtiW 01 

ASSIGNED OAT( COMPL.ETEO 
PRIORITY TO ASSIGNED 0 1.l[OATE ORREMOl/£0 

(INITIALS) START£!> DATE 

AH 5/28/93 6/8/93 

AH 1/28/93 6/15/93 

AH 5/19/93 6/15/93 

AH 5/19/93 6/15/93 

I AH 5/14/93 6/17/93 

I 

AH ! 5/19/93 6/25/93 

AH 5/19/93 6/25/93 

AH 5/19/93 7/ 1/93 

AH 2/25/93 7/15/93 
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To: Annette, Seymour, and Shmuel 

~rom~ Ellen and Adam 

Subject: Notes for Upcoming Meeting with Ellen 

Date: June 7 1 1993 

T L- l.. t' 1l1•, 1~:-- 11.tl5, 1 :i : . ; J 11 

We have suggested a number of issues to discuss when we ~Qet on 
June 13: 

1) Updates since the Clevel a nd ~eeting~ 
2) Update regarding the Educator Survey, and 
3) Next steps for year two of MFE Project (including Claire's 

reei<]Tiation). 

Year two of the MFE proj ect should conti nue to mo n i tor •~~1ZUDunity 
mobilization, visioning, and the profess ional l ives of educators . 
(per the project outline). We should cont inue to improve upon our 
feedback loops both doe the communities and CIJE. It is clear, 
h owever, that the projec t must continue beyond these crucial areas. 

The next logical step is to b e g i n tu collect bo~eline data in each 
community so it will be possible to a s certain outcomes as the lead 
community project proceeds. This make take several forms: 

1) If the communities articulate specific goals, we can begin to 
collect process and outcome data that pertain to specific programs 
initiated as part of the lead community effort. This evaluation 
would entail both observations of specific programs, interviews of 
participants a nd personnel, and quantitative outcome measures. 
Similarly, the field researchers would aid the communities in 
developing e valuation components for each initiative and monitor 
the process by which scope, content, and quality become part of 
the Le ad Community concept. 

2)It is crucial to put on the agenda for all the lead comm.unities 
their self studies for the fal l. Like the educator survey, a 
common approach should be taken to the self study. The information 
from the self study will be crucial for measuring outcomes both in, 



and across communities, To the extent that the self-study involves 
educational outcomes, such as participation rates, teacher turnover 
rates, and so on, we are interested in contributing to the design 
of the self-study. 

3)Considerable attention must be given Lo the meaeure~cnt of 
outcomes . We will need to educate ourselves about available tests, 
surveys, and questionnaires pertaining to Judaica and Hebrew and 
get access to experts to help with the development of such 
measurements ror Jewlt:>h t=l.lu~Qtion. Curvoyc .ancl othQr llt-,=.~t.f:; 11 will 
need to be developed. We may want to beg in the process of 
commissioning papers to address the concrete outcomes of Jewish 
educa~ion and their mea5uremcnt. 

Given these suggestions we propose that Claire's replacement have 
skills in qualitative research methodology, as did Claire, but also 
have a strong background in evaluation and quantitative 
measurement. This new field researcher could then play an important 
role, under out guidance, in contributing to the self-study and 
developing the quantitative parts of the evaluation project. This 
is consistent with the team approach to the project. 

I .looK torward. to seeln-=t you on the 13th of .runel 

- ..,_ 
. --



Memorandum 

To: 

From: 

Date: 

Subject: 

Lauren Azoulai, Chaim Botwinick, Ruth Cohen 

Robena Goodman 
Claire Rottenberg 
Julie Tammivaara 
Adam Gamoran 
Ellen Goldring 

May 26, 1993 

Reports on the professional lives of Jewish educators 

CC: Annette Hochstein 

The purpose of this memorandum is to note the issues we expect to address in the qualitative 
component of our forthcoming reports on educators' professional lives in Atlanta, Baltimore, and 
Milwaukee. We would appreciate any feedback you can provide that would help guide the reports. 

Coordination and Schedule of Reports 

Each community will receive its own report. The reports will have three components: [I] 
a qualitative component based on interviews conducted by the field researchers [this component is 
the focus of the present memorandum], (2] a preliminary account of the survey of educacors, and 
(3) a component that integrates the findings of the first two components and addresses policy 
questions. 

In Milwaukee, both the interviews with educators and the educator survey are being 
conducted this spring. The first two pieces of the report will be delivered this summer, and the 
integrated component will come late in the summer. In Atlanta, we have been conducting 
interviews and will release the qualitative piece this summer. In Baltimore, interviews with 
educators will not begin until June, so all three components of the report will be delivered in the 
fall. 

Issues fo r the Qualitative Component 

A Time to Act lists six concrete elements of personnel development, and we are talcing them as our 
starting point [see pages 55-63]. The qualitative data [interviews with teachers and educational 
directors of supplementary, day and pre-schools and informal educators] will not provide all the 
information needed for policy decisions. Of the six elements, four are most completely addressed 
in the interviews: training, improvement of salaries and benefits, career track development, and 
empowerment of teachers. Since recruitment and development of new sources of personnel can 
only be effectively articulated by talking with or surveying people who are not currently active 
Jewish educators, these elements will be less well covered. We will offer an analysis of bow people 
are presently being recruited into the field, why they remain, and what circumstances would lead 
them to consider leaving their current positions. 



Reports on the professional lives of Jewish educators05/26/93 Page2 

Training 

A policy outcome for this area would presumably include a plan to strengthen existing and 
develop new opportunities for training. Such a plan might enlarge training programs, expand in­
service education, provide training in specialty areas, for example, family education, and so on. 
We have spoken with educators about the training they have received, both pre- and in-service, and 
our reports will describe the extent and nature of their training. We will also document their 
perceptions of opportunities for training, reasons for taking advantage of or ignoring such 
opportunities, and their desires for professional development. We shall seek evidence of educators 
functioning as "reflective practitioners," meaning their professional growth through reflection on 
their own practices, as well as growth through support from administrators and informal contact 
with colleagues. 

Salaries and Benefits 

Important questions e:cist about the extent to which salaries and benefits constitute a 
motivating factor for Jewish educators. It is possible, for example, that financial rewards are more 
central in some segments of the Jewish educational community than in others. Th.is information 
can help guide policy. Our reports will address the extent to which educators are motivated by 
salaries and benefits, as well as adrninistr~tors' perceptions of the impact of e>-.1ending benefits and 
how educators think about issues of pan-time versus full-time work. 

Career Track Development 

Infonnation we provide on this topic should help inform decisions about developing career 
tracks for teachers, administrators, and informal educators. Our d2ta will describe educators' 
perceptions of existing opportunities, the connection between training and opportunities, career 
changes seen as desirable by educators, and the circumstances that constrain or enable their taking 
advantage of career opportunities. To what extent do career opporrunities motivate Jewish 
educators? Have they encouraged educators to enter or remain in their profession? Are they a 
major source of dissatisfaction? 

Empowerment of Educators 

A policy outcome in this area would include a plan to assist educators to participate in 
decision making and to gain access to resources needed to implement their decisions. 1n our 
reports, we intend to discuss the nature of educators' perceived autonomy: Do they truly have 
discretion or are they autonomous only in the sense that no one pays attention co them? We will 
also describe the types of issues educators say they would like to a:fect, how educators are judged 
and would like to be evaluated, how they think others view them, and their self-images. Teacher 
accountability is another topic that is relevant for this policy area. 

Please review the interview protocols and survey along in light of this memorandum. We 
would like your ideas on additions to them and what policy issues you deem critical but not 
covered above. The field researcher in your community will be in touch to arrange a time for this 
feedback. 

2 



To: SF & AH 

From: SW 

Date: June 6th 1993 

Re: CUE 

1) Shulamith Elster will be in Milwaukee on June 16th. 
From Danny Pekarsky last fax it is unclear whether he will be able to join her on 
that date. 

In case he can join her he needs guidelines for that day, particularly with regards 
to the issues he raised in his last memos , ( the tension between MAJE and local 
CIJE seems to be a major concern ) . 
I suggest SF calls him up , to check if he can go, and to discuss the best 
approaches to be taken during that visit. 

I Danny P. cannot go, do we want Shulamith to go? 
Do we want to provide her with some guidelines for that visit? 

2) VFL mentioned in the minutes of the last CIJE staff telecon , that a request for 
material on the Educated Jew came . She further mentions that material re that 
project be sent within two weeks. 

During the last May seminar, a set of the Educated Jew was given to Chaim 
Botwinick. Two other sets were left with Ginny in Cleveland. 

Do we want to give them out to Atlanta and Milwaukee? 
If not what other material is to be sent within two weeks? 

3) Re : CIJE Board meeting agenda for August 28th 1993. 

Did SF discuss the proposal with MLM? 

1 



4) Next CIJE / LC Seminar: 

We have to decide when and where this seminar will take place. 

See my proposal from May 17th . ( attached ) 

5) CIJE / Denominations Seminar. 

Here as well we have to decide soon when and where will this seminar take place. 

See proposal from May 17th . ( attached ) 

2 
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6) Plan the next CIJE / LC seminar. ( Ongoing Seminar) 

The next seminar has to be planned as soon as possible . 

Dates : Option 1 : July 1993 
Option 2 : August 1993 (back to back with CIJE board meeting) 

Location : One of the LC . 
Choose in order to start preparations ( hotels reservations, 
meeting loca t ions etc ) 

Suggested agenda : 
- Discussion of the background documents of the 

Commission 
- Systemic change as content, scope and quality related to 

the two enabling options 
Personnel and wall to wall coal ition. 

- Current si t ua tion ( achievements, problems , ) 
- Objectives & means to achieve them. 

Clarifyi ng the relationship between a l l stakeholders in the 
L . C. project . 

- Costs occurred by CIJE activities ( seminars , etc) 



11) Denomina( ions and Training Institutions . 
' \ 

Given the fact that at this stage of the project , the Training 
Ins ti tut ions and the denominations ( TI ) have not yet become 
active players in the LC project it is suggested to have a seminar 
for the TI, to bring these important key players on board of the 
project. 

Date : September 1993 ( or July 1993 

Location: Jerusalem 

Desired outcomes: 

or the US 

To bring the TI to be full partners in the LC project 
- To help the TI address expected requests by the LC re Goals 
- To help the TI address requests re Personnel issues ( pre & in 

service training) . 

Agenda : 

a) Report on the May Semi nar : Partnership , Action Plan. 

b) The Goals Project : 
1) The Goals of each TI as stated in the curricula and 

other existing material . 
2) The Educated Jew project . ( Presentation by Greenberg, 

& di scussion with educators re trans l ati on) 

c) Personnel: 
1) Current situation re pre & i n - service training 
2) Challenges for short and middle range 
3) Training programs in Israel ( possible cooperation 

4 
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M.f_MQRANnUM 

TO: Louise Stein. Jana Gellman, Ruth Cohen 

co.: Shulamltli El$ter 

FROM! 

OATE: 

Jonathan Woocher 

May 20, 1883 

SUBJECT: Outline of Commlasion mQeting on Jun• 16 

I'm looking forward to being with you all on the 16th. Here la s brief outline 
of what I propose for th& session, which I'd appreciate your reviewing. If 
the broad framework Is what you want, I'll go to work on filling In the 
detailc,, 

Commission on Visions and !nrtiatlvee lo Jewish Education 
Meeting •· June 18, 1993 

7:30. 7:45 pm 

7:45 - 8:00 

8:00 - 9:15 . 

Progress report on th9 Commission's work; 
Introduction of the seselon (one of you) 

Opening presentation: Tht import,mca of 
shared vision In transformational change 

I will speak about how the vleloning prooeeG le 
central to the attgmpt to Initiate and sustain 
fundM'\ental change In edu~tlon and in 
ce'>nt13mporary Jewish lifo. I'll r~r both to tho 
expet'Mlee in general ed~tion and to the 

· thlnklr,g ot.Jrrently taking place about the so­
called "continuity agenda11 In Jewish life. The 
QOal will be to affirm the Importance of what thQy 
are doing as well ae to clarify how a shared 
vision aotually Informs a change proce8s, 

Jewlc;h Mllw'-lukee 2020: What do we want to be 
and how do we get there 

Toe bulk of the aeseic~ will be dE9voted to a two­
part actl'v'lty. The flret part will ask individualo 
and then small group3 (the table~) to Identify 



,I 

. ' ,. 

9:15 .. 9:30 

2 

what they hope a vlartor to Jewleh Milwauk~ will Get in the 
year 2020. I will push them to be as ~onc::rtt~ a~ po,1ible, 
and ask thern to thi~k in terme of both Individual JAwish 
lives end behaviors and the Institutional system. 

After we heve spent $0111~ time collecting (orally) and 
discussing the elemente of their vialons (looking for 
overarching themes and common elements, but 
acknowledging dlfferenoaia as:i w~II), the second task will ask 
them to Identify three things that must be done ( or at leeot 
begun) over the next flve years if th, vision la to have a 
chance of reellzation. This will start the proceaa cf 
translatJng vision Into ~crtlon 91aments. w~ wlll also collect 
and dlscuea theee. 

Translating vision Into e.cilon: challenges and po$slblltties 

I will wrap up the session by talking abovt the next steps in 
th(l change proceea. I bel1svci thGrG ar$ two tn:ick~ along 
which to proceed: 1) a moro rigorous planning effort to sift 
through the vision and Identify the key elements and 
strategies for reaching them; and 2) a community 
mobilization effort to get people excited and engaged 
through a few pllot proJads In ara:is that wlll clearly be 
encompassed wtthln the overall change proceH, (It will 
need to be emphasized that pilot projects alone wlll not 
sustain the tranetormatlonal proeass over the long run, but 
that they can generate both !earning and momenturn for tht 
more fundamental and far-reaching changes that wlll be 
required.) I'll try to give a few examples Of specific 
Initiatives that point the way toward etrategio chenge. 

Please let me know your reaetione. Thanks. 
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MEMORANDUM 

TO: 

FROM: 
RE: 
DATE: 

CIJE Telecon Participants 
Henry Zucker, Steve Hoffman and Ginny Levi (Clevelana) 
Seymour Fox, Annette Hochste in and Shmuel Wygoda 
(Israel) 
Barry Holtz (New York) 
Shul amith Elster 
CIJE Senior Advisors 
June 4, 1993 

--------~--~~---~---~----------~--~--------------~--------------~ 
1. This brief me.'lllo is intendQd to provide the basis for a 

conversation on ou~ telecon regarding the CIJE Senior 
Advisors , formerly the Senior Policy Adv isors. 

2. From time to t i me, over the pa s t two and a half years, this 
group has r eceived either "no a ttention" or "little 
attention . " Its reason for existenee - as a CIJE entity -
has been uncertain though i t has not been recommended - to 
the best of my knowledge .. that we formally put the Senior 
Advisors "out of bus iness . 11 

3. Meltlbership: To r eview •.•. the groQp consists of the 
professional heads of denominational and othe r organizations 
involved in formal and informal education (e.g. , United 
Synagogue, UAHC, HUC, Reconstruct ionist , Torah Ulnesorah, 
CAJE, Hillel , BBYO, J CCA, J ESNA), veteran profess ionals 
in the f i eld including some who were Commissioner s (e.g., 
Oubin, Ettenberg, Pe.karsky , Reisman, Sch iff, Elkin, 
Bieler) , Federation execs (e.g. , Shr age, Friedma n} et . al. 

4. Activities; To t he best of my knowledge the advisors have 
met no more t han twice eaoh ye~r. There has only been one 
meeting s o far this year: actually two if you count the f aet 
that they were inv ited to the Annual Meeting . Members served 
on the panels that reviewed the proposa ls for the Lead 
communities Project and have participatad in some of the 
activities regarding the involvement o t the movements and 
denominations in the Lead Communities and we anticipated 
their involvement in aspects of the Best Pract ices Project. 

5, At the last meeting of Senior Advisors hel d in New York, the 
agenda inoluded a progress report on t h e Lead Communities 
Project, a presentation by Ellen and Roberta on Monitori ng, 
Evaluation and Feedback and a presentation by Barry and Carol 
Ingall on the Best Practices in s upplementary Schools, staff 
members and consultants who participa ted in the presentations 
and di scussions that fol lowed f ound the comm~nts and 
suggestions valuable. ~hey have informed our thinking about 
all three of the projects. The opportunit y t o make t hese 
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presentations to colleagues and t o benefit from their 
reactions and advice is one ,s ignificant reason to keep the 
group active and engaged. 

6. '!'he Advisors serve as our "ambassadors" t o the larger 
community of colleagues who are relatively uninformed 
(actually, very uninformed) of the work of the CIJE. The 
Com.mission, A Time To Act and the i nitial year of t he CIJE: 
created an unparalleled l evel of interest and we have not 
done an effective job of public relations - to any of our 
publics - a l though thi s continues to be an agenda item 
for staff! The Advisors have help ed and can help in this 
effort if we keep them informed and use what they have to 
offer --- counsel, connecti ons , •xperi enee. In short, an 
active group of t his type provides us with linkages to groups 
that I thin}( continue t o be important to our work . 

7. In planning for the next year, it would be my r ecommendation 
to have the Advisors meet at least twice during the year a s a 
group - perhaps once in conjunction with t he Annual Meeting . 

8. I thinK it important tor Advisora to receive the regular 
progress r epo~ts to Board members. 

9. Advisors might be askad to participa te as members of the 
Advisory Committees for each of the projects t hough i t 
s hould be clear the this is dif ferent from member shi p on 
a Board conunittee . consideration might be given to 
coIIU%1itte•s that include both Soard members and Advisors. 

10. CIJE should continue to use Advisors on an ad hoo basis 
f or specific ass ignments and perhaps these assignments 
might be expanded to include s ome Pil ot Pr0ject activities 
in each of the Lead Cnmmunitioc . 

11. several members ot the Senior Advisors group (e .g., Elk in, 
Biel er} might to asked for their comments and for 
suggestions for the futu~e . I think this would ~e 
~specially intormative! 

r look fo~ard to our discussion at a future telecon. 

• ,,..., • n • --
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MEMORANDUM 

TO: Annette Hochstein 
FAX t 011 972 2 619-951 

FROM: Ruth Cohen 
FAX i 001 414 271-7081 

DATE: June 4, 1993 

Please disregard my last fax; inadvertently an error was made in 
the time suggested for our telephone conference. 

The following is a list of possible dates and times for the 
telephone conference call. 

Tuesday, June 8 - 8:30 a .m. - 9:30 a. m. Milwaukee 
Thursday, June 10 - 8:30 a.m. - 9:30 a.m. Milwaukee 
Friday, June 11 - 8:30 a.m. - 9:30 a.m. Milwaukee 
Wednesday, June 16 - 8:30 a.m. - 9 : 30 a.m. Milwaukee 
Thursday , June 17 - 8:30 a.m. - 9:30 a.m. Milwaukee 
Friday, June 18 - 8:30 a.m. - 9:30 a.m. Milwaukee 

Please let me know when you will be able to call me. 
I 

Lehishtamea. 

RC/ nm 

13o0 N. Pr(1~p~cl Avenue Milwaukf-i~. W is;r on~in 53202-3094 ,11 11-:.?71 8338 
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Holtz--2 

Seymour, 

You asked me to put in writing some of things we talked about 
when we met for lunch in New York: 

1) We discussed ways that CIJE might be staffed in the next stage 
and who would have responsibility for what. This included the 
Gail Dorph possibility and other things as well. A secondary is­
sue was t he matter of reopening the possibility of a CIJE "branch 
office" in New York. 

2) I expressed an interest to be included , if it is thought ap­
propriate, in some of the "inner circle" meetings of CIJE, MAF, 
Mandel Institute, etc. If I can be helpful in any of those set­
tings and you or whoever think it makes sense for me to be there, 
I would happy to be involved. 

3) We talked about my own work in best practice and other matters 
and if it might make sense (to me it does} for that ultimately to 
be located in a Mandel Institute-America rather than CIJE. We 
talked about how such an Institute might be set up or where, com­
ing to no particular conclusion , but exploring some pos ­
sibilities . I t hink you realize that personally speaking I'd be 
interested in keeping such an option open , as things develop over 

the next while. ---------------- _ _ ,.. -~ 

4) I asked you to consider contacting auch and inviting h i ) 
in some fashion to spend some time · Israel at the Mandel In- ?o: 
stitute, perhaps with some fund i for housing or travel. I ~( I 
thought perhaps a year from now, he might be interested. He's o' o­
also given thought t o a sabbatica l after my two-year leave and s~......,'t'l1e( 
perhaps he'd want to spend some part of that in Israel , but in 
the shorter run such an invitation would be a nice gesture and 
it's obvious that he could make a unique contribution in any kind 
of project that the Institute has going. 

5) Finally-- and the sooner the better on this-- you said you 
could share some kind of academic backup for me on the whole is­
sue of the legitimacy of relying on the "expertise of experts", 
as I've been calling it, in the Best Practice work. Is there 
anything in writing on this aside from an oral heksher from 
Coleman? 

Thanks. I hope we can speak soon on that memo I sent concerning 
next steps and issues for best practice , 
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MEMO TO: 

FROM: 

Morton L. Mandel 

Virginia F. Levi 

I ' ! • 
I 

DATE: June 2, 1993 

SUBJECT: Agenda for August 26 CIJE Executive Committee and Board Meetings 

We have scheduled an Executive Committee meeting for the morning of Thursday, 
August 26 and a Board meeting for the afternoon. I have reserved rooms at 
UJA/Federation with the thought that the Executive Collllllittee meeting might go 
from 10 to 11:30 and the Board meeting from noon to 3:30 or 4:00, including 
lunch. 

SF, HLZ and I met recen~ly to discuss these meetings , We listed the following 
desired outcomes: 

1. Provide the Board with a sense of the momentum of CIJE. 

2. Demonstrate that the Communities are coming aboard. 

3. Indicate that individual activities ~ithi n the Lead Communities will 
have an impact well beyond the local communities . 

Following are the items proposed for the Executive Committee: 

I. Introductory Remarks 

II. Update on staffing 

III. Approval of fiscal 1993-94 budget. 

IV. Discussion of CIJE as a fund raiser, not a funder, for the Lead 
Communities. 

V. Development report by AJN. 

We propose the following from which to select for the Board meeting: 

I. Progress Report 

II. Centerpiece - Report on work in the Lead Communities (we suggest chat 
Chuck Ratner present the report with careful preparation by CIJE staff .) 
Icems to be covered would include: 

A. The establishment of local coalitions 

B. Work of field researchers in the Lead Communities 

C. Progress of local commissions 

' · 
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We may wish to invite Milwaukee to respond to Chuck's report, as the 
community which has advanced farthest on the CIJE agenda, 

III. Monicoring, Evaluation and Feedback Report 

A. "Teaser" report on Educacors Survey - Ellen Goldring 

B. Update on the overall project - Adam CaJUoran 

Escher Leah Ritz might introduce Ellen Goldring and Adam Gamoran to 
make the report on what has occurred to date and what is scheduled. 

IV. Update on Best Practices and Pilot Projects 

We might ask John Colman to introduce Barry Holtz, who would make the 
report. 

V. Report on meeting of Ml..M with part:ners (assuming this meeting has taken 
place by then) 

VI. Development report on grants received and requests outstanding 

We propose that a progress report be prepared for d~s tribution ln advance of 
the meeting to incorporate written reports by Adam and Ellen on Monitoring, 
Evaluation and Feedback, Barry on Best Practices and Piloc Projects, and 
Shulamith on the Lead ColDlllunities, 




