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DRAFT 6/4/93

AGENDA
CIJE STAFF TELECON
June 8, 1993
10:00 AM (EDT)

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve
Hoffman, Ginny Levi, Shmuel Wygoda, Henry L. Zucker

Regrets: Barry Holtz

Assignment
I. Review minutes of May 28 VFL
II.  Review assignments of May 28 VFL
III. Status reports on communities
A, Atlanta
1. Emory University discussions SF
2. Conversation with D. Sarnat re JCC search SHH
3. Staff to devote to Project SE
4. Other
B. Baltimore
1. Lay readiness to move ahead SE
2. Issue of staffing; calls to Levin & Friedman AH/SHH
3. Other
C. Milwaukee
1. Educators survey/Principals survey SE/VFL
2. Other
D. Next joint meeting AH
IV. CIJE/CRB Relationship AH
V. Developments with Denominations SF
VI. Should Barry go to CAJE? SE
VII. Schedule next telecon VFL

Return to Wed. and 9:00 AM?
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MINUTES:

CIJE Staff Teleconference

DATE OF MEETING: May 28, 1993

DATE MINUTES ISSUED: June 2, 1993

PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein,
Stephen Hoffman, Barry Holtz, Virginia lLevi, (Sec'y),
Shmuel Wygoda

COPY TO: Morton L, Mandel, Henry L. Zucker

-------

-----------------------------------------------------------------------

I. The assignments of May 19 were reviewed.

A,

Assignment

SF and AH have talked with MIM about the CIJE/CRB relationship and
suggest that this be discussed by this group at the next telecon.

SF reported briefly on meetings with the Conservative and Orthodox
movements on preparations to work with the Lead Communities on goals
and in-service education. He plans to diseuse this with Sara Lee in
the near future and suggested that this be discussed at the next
telecon.

I11. Follow-Up to Seminar and Ongoing Contacts with Communities

A,

208" 3HHd

Milwaukee

SF reported on meetings he and Daniel Pekarsky had in Milwaukee on May
21, He felt that these meetings were valuable in the ongeing effort
to establish a working relationship with the community. Daniel
Pekarsky will now work with Milwaukee on moving the CIJE agenda
forward.

SE is scheduled to be in Milwaukee on June 16 for a series of
meetings. She will propose to Danny that he accompany her.

Atlanta

1. BH has had several conversations with Harry Stein, a faculty
member at Emory University, about working in the area of personnel
development. David Sarnat has approached another faculty member,
David Blumenthal, and asked him to work with the project. It was
agreed that SF will call Dr. Blumenthal, to encourage him to get
involved with the project. ([Later: SF spoke with Dr. Blumenthal,
who was very cooperative. They agreed to meet when SF returns to
the States.]
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Acssignment

Assignment
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2. Atlanta is working with the local JCC to place a Jewish educator
in that agency, a move which is threatening to the rabbis. David
Sarnat has asked CIJE for help in finding examples of communities
which have successfully invelved their JCCs in Jewish education
while maintaining good relations with the local congregations. BH
offered to work on this as part of the Best Practice study being
undertaken with JCCA,

We were reminded to keep the core concerns of personnel
development and community mobilization in mind as we decide which
projects to undertake with a Lead Community, It was suggested
that the situation in Atlanta cuts across both enabling areas, in
particular because it has the potential to divide the community
and interfere with the establishment of a wall-to-wall coalition.
It was concluded that SHH will talk with David Sarnat about the
politics of the JCC search to fill this position and will offer to
be helpful in any way he can.

3. Concern was expressed regarding the need for Atlanta to hirs
someone to manage the Lead Communities Project. It was noted that
Atlanta has made a good faith effort to do so, but has not been
successful., It was suggested that we place on our agenda the
issue of helping Atlanta to identify a candidate, noting that this
will be important as the agenda of Atlanta's commission is shaped.
Until someone is found, it was noted that it will be important to
work very closely with Lauren Azoulai in order to help focus her
time on this project, It was agreed that SE and BH will follow wp
with Atlanta and report at the next telecon on next steps.

BRaltimore

It was noted that Baltimore plans to launch its commission in
September, but that they do not appear sufficiently focused on this
effort, It was suggested that the problem is the lack of full time
staff devoted to CIJE in Baltimore. In the absence of this staffing,
it is not eclear that anything significant will happen in September.

It was suggested that the way to move Baltimore forward is to have
frequent, regular contact. This might invelve BH traveling to
Baltimore regularly interspersed with regular telecons with Israel.

It was agreed that SHH will discuss with Darrell Friedman the
importance of assigning someone full time to this project. Prior to
that disecussion, AH will let Marshall Lewvin himew that this is planncd
and will notify SHH when she has done so. As a follow up to the
Hoffman/Friedman conversation, it is proposed that the two of them
meet with SF and AH in Jerusalem when they are there in late June.

The matter of when and where to hold the next joint meeting with the
Lead Communities and the focus of that meeting was raised, It was
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Assignment

suggested that whenever such a meeting is scheduled, a meeting of the
total CIJE staff should be scheduled to precede it, This will be
discussed further at the next telecon.

u t oa etin
An agenda for the meeting is currently being drafted. SE will now
draft a talk piece for use in contacting campers and preparing them

for the meeting.

ctic Time

Reference was made to a memo from Barry Holtz dated May 25 in which he
summarized the status of work in each of the Best Practice areas and
Assignment raised some concerns about how to proceed. The next step is for SF and BH
to discuss this directly, after which it will be placed on the agenda of a
future telecon.

Dist

A.

ls

It was reported that the communities are asking for information on the
Educated Jew project. It is expected that there will be materials for
distribution in about two weeks,

It was noted that the availability of materials such as the report on
Best Practices in Supplementary Schools is not widely known. We have
the potential to impact Jewish education by more effactive
distribution of materials prepared for CIJE. BH will prepare a memo
summarizing his proposal on the subject and it will be discussed at a
future meeting.

VI. Future Meetjings

g

There will be no staff telecon during the week of May 31. The next
meeting will be scheduled at 10:00 a.m. on Tuesday, June 8,
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SEE MANASEMENT MAKIAL POLLY KO, 35 ]-
FOR GUIOELINES OK THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE |

-
O ACTIVE PROJECTS FUNCTION  CIJE STEERINC COMMITTEE
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/QBJECTIVE ELSTER ASSIGNMENTS
73890 (REV. 1/80) PRINTED IN USA
ORIGINATOR/PRQJECT LEADER VFL DATE 6/1/93
NO. DESCRIPTION priorry | 0 0 Assofc;ﬁm DUE DATE gr? REMOVED
(INITIALS) | STARTED DATE
P 1. Draft talk piece for use in preparing SE 5/28/93 | 6/7/93
campers for August 26 meeting.
2. With BH, follow up with Lauren SE 5/28/93 | 6/8/93
Azoulai on staffing.
3, Contact the following board members SE 2/25/93 | 7/15/93|
in preparation for the August 26 meeting
and send brief report to VFL:
4. Gerald Cohen - done
b. Susan Crown
¢. Arthur Green
d. Neil Greenbaum |
e. Thomas Hausdorff
f. Mark Lainer
g. S. Martin Lipset (with SF)
h. Matthew Maryles
|
- |
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: : PREMIER INDUSTRIAL COSROIRATION

O ASSIGNMENTS —

SEE MARACEMENT MANUAL POLUCT NO. 3
FOR GUIDELINES ON THE COMMETION
l OF THIS FORM FOR A FUMCTIONAL SCHEDULE

00 ACTIVE PROJECTS FUNCTION  CIJE STEERING COMMITTEE
O RAW MATERIAL ]
O FUNCTIONAL SCHEDULE SUPJECVOBIECTIVE. _ FOX. ASSIGHMENTS
73890 (REV. 1/80) PRINTED IN USA
ORIGINATOR/PROJECT LEADER  yFL, DATE  6/1/93
ASSIGNED DATE COMPLETED
NO, DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
8 With BH, discuss next steps on SF 5/28/93 | 6/15/93
the Best Practice project,
2. Talk with Sara Lee about the seminar and ST 5/28/93 ! 6/15/93
the role of denominations in the Lead
Communities,
3 Draft a letter to David Hirschhorn for SF 3/24/93 | 6/15/93
review by SHH, MIM, and HLZ indicating
l our understanding of his interest in
CILJE,
4. With AH and BH, draft a job description SF 5/19/93 | 6/25/93
for Barry Holtz,
5 Contact the following board members SF 2/25/93 ' 7/15/93
in preparation for the August 26 meeting
and send brief report to VFL:
a. Alfred Gottschalk
b. David Hirschhorn
¢, 8. Martin Lipset (with SE)
d. Florence Melton
e. Isadore Twersky
6. Wicth SHH, develop a plan for involving SF 3/31/93 | TBD
denominations in each Lead Community
process,
|
| | |
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PREMEN INDUS! RIAL CORBORATILIN

SEE MANACEMENT NANUX, POUCY KO £.5

FOR GUIDELIMES ON THE COMPLETION

OF THIS FORM FOR A FUNCTIMNAL SCHEDULE

O ASSIGNMENTS
O ACTIVE PROJECTS

FUNCTION CIJE STEERING COMMITTEE

O RAW MATERIAL
[0 FUNCTIONAL SCHEDULE

SUBJECT/OBJECTIVE

HOCHSTEIN ASSIGNMENT

75890 (REV. 1/80) PAINTED IN USA

ORIGINATOR/PROJECT LEADER

VFL

DATE

6/1/93

NO. DESCRIPTION

PRIORITY

ASSIGNED
70
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

1. let Marshall Levin know that

Darrell Friedman,

2. Work with CRB Foundation to c¢larify
relationship of Israel experience
programs to lLead Communities.

8. With VFL, develop a functional schedule
for keeping Board and Executive Committee

members informed,

4, Draft a mission statement for the lead

Communities project.

5. Redraft PERT chart on which clear
milestones for CIJE are highlighted.

6. With VFL, draft a talk piece

7. With SF and BH, draft a job description

for Barxy Holtz,

8. Wwith VFL, develop plan to support each

item on the CIJE PERT chart.

9, Contact the following board members
in preparation for the August 26 meeting

and send brief report to VFL:

David Arnow
Norman Lamm '
Esther Leah Ritz
Ismar Schorsch

oo

to discuss staffing of CIJE project with

the centrality of personnel development
and community mobilization and develop a
list of people with whom to discuss it,

SHH plans

highlighting

5/28/93

1/28/93

5/19/93

5/19/93

5/14/93

5/19/93

5/19/93

5/19/93

2/25/93

6/8/93

6/15/93

6/15/93

6/15/93

6/17/93

6/25/93

6/25/93

7/1/93

7/15/93
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Holtz--2

Seymour,

You asked me to put in writing some of things we talked about
when we met for lunch in New York:

1) We discussed ways that CIJE might be staffed in the next stage
and who would have responsibility for what. This included the
Gail Dorph possibility and other things as well. A secondary is-
sue was the matter of reopening the possibility of a CIJE "branch
office" in New York.

2) I expressed an interest to be included, if it is thought ap-
propriate, in some of the "inner circle" meetings of CIJE, MAF,
Mandel Institute, etec., If I can be helpful in any of those set-
tings and you or whoever think it makes sense for me to be there,
I would happy to be involved.

3) We talked about my own work in best practice and other matters
and if it might make sense (to me it does) for that ultimately to
be located in a Mandel Institute-America rather than CIJE. We
talked about how such an Institute might be set up or where, com-
ing to no particular conclusion, but exploring some pos-
sibilities. I think you realize that personally speaking I’d be

interested in keeping such an option open, as things develop over
the next while.

4) I asked you to consider contactlng
in some fashion to spend some time

stitute, perhaps with some fundi for housing or travel. I o( fa(
thought perhaps a year from now, he might be interested. He’s o O

also given thought to a sabbatical after my two-year leave and dequf
perhaps he’d want to spend some part of that in Israel, but in

the shorter run such an invitation would be a nice gesture and

it’s obvious that he could make a unique contribution in any kind

of project that the Institute has going.

5) Finally-- and the sooner the better on this-- you said you
could share some kind of academic backup for me on the whole is-
sue of the legitimacy of relying on the "expertise of experts,
as I’ve been calling it, in the Best Practice work. Is there
anything in writing on this aside from an oral heksher from
Coleman?

Thanks. I hope we can speak soon on that memo I sent concerning
next steps and issues for best practice,
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Jewish Education

Date sent; Time sent: No. of Pages (incl. cover):
To: Annette Hochstein, Seymour Fox, From: Ginny Levi
W d
Orgar%?z‘angg%: TERLE
Phone Number: Phone Number:
Fax Number: 0119722 619 951 Fax Number: (216) 391-5430
Comments:




MEMORANDUM

TO:

CIJE Telecon Participants

Henry Zucker, Steve Hoffman and Ginny Levi (Cleveland)
Seymour Fox, Annette Hochstein and Shmuel Wygoda
(Israel)

Barry Holtz (New York)

FROM: Shulamith Elster

CIJE Senior Advisors

DATE! June 4, 1993
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1.

This brief memo is intended to provide the basis for a
conversation on ouxr telecon regarding the CIJE Senior
Advisors, formerly the Senior Policy Advisors,

From time to time, over the past two and a half years, this
group has received either "no attention™ or "little
attention." Its reason for existence - as a CIJE entity -
has been uncertain though it has not been recommended - to
the best of my knowledge - that we formally put the Senior
Advisors "out of business."

Membership: To raview.... the group consists of the
professional heads of denominational and other organizations
invelved in formal and informal education (e.g., United
Synagogue, UAHC, HUC, Reconstructionist, Torah Umesorah,
CAJE, Hillel, BBYO, JCCA, JESNA), veteran professionals

in the field including some who were Comnmissioners (e.d.,
Dubin, Ettenberg, Pekarsky, Reisman, Schiff, Elkin,

Bieler), Federation execs (e.g., Shrage, Friedman) et. al.

Activities: To the best of my Knowledge the advisors have
met no more than twice each year. There has only been one
meeting so far this year: actually twe if you count the fact

that they were invited to the Annual Meeting. Members served

on the panels that reviewed the propcsals for the Lead
Communitieg Project and have participated in scme of the
activities regarding the involvement of the movements and
denominations in the Lead Communities and we anticipated
theixr involvement in aspects of the Best Practices Project.

At the last meeting of Senior Advisors held in New York, the
agenda included a progress report on the Lead Communities
Project, a presentation by Ellen and Roberta on Mohitoring,

Evaluation and Feedback and a presentation by Barry and Carol

Ingall on the Best Practices in Supplementary Schools, Staff

members and consultants who participated in the presentations

and discussions that followed found the comments and
suggestions valuable. fThey have informed our thinking about
all three of the projects, The opportunity to make these

g9£:81 B8« ¥
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10.

11.

h2-

presentations to colleagues and to benefit from their
reactions and advice is one-.significant reason to keep the
group active and engaged.

The Advisors serve as our "ambassadors" to the larger
community of colleagues who are relatively uninformed
(actually, very uninformed) of the work of the CIJE. The
Commission, A Time To Act and the initial year of the CIJE
created an unparalleled level of interest and we have not
done an effective job of public relations - to any of our
publics = although this continues to be an agenda iten

for staff! The Advisors have helped and can help in this
effort if we keep them informed and use what they have to
offer --- counsel, connections, experience. In short, an
active group of this type provides us with linkages to groups
that I think copntinue to be important €0 our work.

In planning for the next year, it would be my recommendation
to have the Advisors meet at least twice during the year as a
group - perhaps once in conjunction with the Annual Meeting.

I think it important for Advisors to receive the regular
progress reports to Board members.

Advisors might be asked to participate as members of the
Advisory Committees for each of the prxojects though it
should be clear the this is different from membership on
a Board committee. Consideration might be given to
committees that include both Board members and Advisors.

CIJE should continue to use Advisors on an ad hoc¢ basis
for specific assignments and perhaps these assignments
might be expanded to include some Pilot Project activities
in each of the Lead Cammunitioce.

Several members of the Senior Advisors group (e.9., EBElkin,
Bieler) might to asked for their comments and for
suggestions for the future. I think this would be
especially informative!

I look forward to our discussion at a future telecon.
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To: Annette, Seymour, and Shmuel Féﬁ_";l.-?_ -6 995/ SIS 29 3-9E 9 4

From: Ellen and Adam
Subject: Notes for Upcoming Meeting with Ellen

Date: June 7, 1993

We have suggested a number of issues to discuss when we maet on
June 13:

1) Updates since the Cleveland meetings

2) Update regarding the Educator Survey, and ‘

3) Next steps for year two of MFE Project (including Claire’s
resignation).

Year two of the MFE project should continue to monitor community
mobilization, visioning, and the professional lives of educators.
(per the project outline). We should continue to improve upon our
feedback loops both doe the communities and CIJE. It is clear,
however, that the project must continue beyond these crucial areas.

The next logical step is to begin to collect baseline data in each
community so it will be possible to ascertain outcomes as the lead
community project proceeds. This make take several forms:

1) If the communities articulate specific goals, we can begin to
collect process and outcome data that pertain to specific programs
initiated as part of the lead community effort. This evaluation
would entail both observations of specific programs, interviews of
participants and personnel, and quantitative outcome measures.
Similarly, the field researchers would aid the communities in
developing evaluation components for each initiative and monitor
the process by which scope, content, and quality become part of
the Lead Community concept.

2)It is crucial to put on the agenda for all the lead communitias
their self studies for the fall. Like the educator survey, a
common approach should be taken to the self study. The information
from the self study will be crucial for measuring outcomes both in,



and across communities. To the extent that the self-study involves
educational outcomes, such as participation rates, teacher turnover
rates, and so on, we are interested in contributing to the design
of the self-study.

3)Considerable attention must be given Lo the measurement of
outcomes. We will need to educate ourselves about available tests,
surveys, and questionnaires pertaining to Judaica and Hebrew and
get access to experts to help with the development of such
measurements ror Jewlslh sduvation. GCurveyc and other "tresta" will
need to be developed. We may want to begin the process of
commissioning papers to address the concrete outcomes of Jewish
education and their measurement.

Given these suggestions we propose that Claire’s replacement have
skills in qualitative research methodology, as did Claire, but also
have a strong background in evaluation and quantitative
measurement. This new field researcher could then play an important
role, under out guidance, in contributing to the self-study and
developing the quantitative parts of the evaluation project. This
is consistent with the team approach to the project.

I look torward to seeiny you on the 13th of Junel!
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FROM:
DATE:
SUBJECT:
730 DROARWAY

EW YORK, NY 100839740

MEMOBANDUM

Louige Stein, Jane Gsliman, Ruth Cohen
Shulamhith Elster

Jenathan Woocher

May 20, 1983

Outline of Commiasion meeting on June 16

nzance 418 Lafayetic Sues

(412) 329200
FAX: (212) 9292009 I'm looking forward to belng with you all on the 16th. Here Is a brief outline
S of what | propose for .the sesslon, which I'd appreclate your reviewing. If
the broad framework is what you want, 'll go to work on filling In the
_ Frealdent details,
Nell Cieenbsum
bﬁmﬁf a?;l; mmia onV and Ipitiativ u
N S Meeting -- June 18, 1993
Dr. iidnuy Bualn
Billie Cold 7:30 - 7:45 pm Progress repert on the Commisalon's work;

Juraes Schwars
L. William Speat
Dersard K, Yenkin
 Tx. Loia 7achary
. 7:45 - 8:00
Qecrctary
dy Kaplan

Asslarant Sesretary
Andrew Gruveman

Treasurer
Barton Z. Cowan

Amlieans Treasurers
Halene Rerger
Richard Spiegel
ecutlve Vice President

Junachan 8. Woacher

Life Members
Rubeit Auuuw
Asthur Brody
Mars €, Sehlusst
?'-m] Sic!wl

Bennett Yanowitc

8:00 - 8:18

Introduction of the sassion (one of you)

Opening presentation: The importance of
shared vislon In transformational change

| will speak about how the visloning process s
central to the atternpt to initiate and sustain
fundamental change in education and in
contsmporary Jewish life. I'll refer both to tho
expedance in general education and to the
‘thinking cutrently taking place about the so-
called "continulty agenda® in Jewieh life. The
goal will be to affirm the importance of what thay
are deing as well a8 to clarify how a shared
vision actually informs a change pracess.

Jewish Milwaukee 2020: What do we want to be
and how do we get there

The bulk of the session will be devoted to a two-
part activity, The firet part will ask individuals
and then small groups (the tables) to Identify



9:15 - 9:30

2

what they hope a vigitor to Jewish Milwaukee will se in the
year 2020. | will push them to bs as concrete as pessible,
and ask them to think in terms of both Individual Jawish
livea and behaviors and the institutional system.

After we have spent some time collecting (¢orally) and
discussing the slements of thelir visions (looking for
overarching themes and common slements, but
acknowledging differenceas as wall), the sscond task will agk
them to identify three things that must be done (or at least
begun) over tha next five yaars it the vision Is to have a
chance of raallzation. This will start the process of
translating vision Into action elaments, Wa will alsa collect
and discuss these.

Translating vislon into actlan: challenges and possiblilities

| will wrap up the session by talking about the next steps in
the change process. | bellave there are two tracks along
which to proceed: 1) a more rigorous planning effort to sift
through the vision and identify the key slements and
strategies for reaching them; and 2) a community
mobilization effort to get people excited and engaged
through a faw pllot projects In areas that will clearly be
encompassed within the overall change process, (it will
need t0 be emphasized that pilot projects alone will not
sustain the transformational pracess over the long run, but
that they can genarate both learning and momentum for the
mare fundamental and far-reaching changes that will be
required.) Il try to give a few examples of specific
Initiatives that paint the way toward strategio change,

Please let me know your reactions. Thanka.
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May 30, 1993

Dear Annette,

If I remember correctly, I am supposed to draft the 1993-94
contracts for the field rescarchers, and send them to you. 1Is
that correct? I will be proposing a salary increase of 3%,
keeping pace with inflation, rather than the 5% allowed in our
budget, I will make a few revisions in the description of job
responsibilities, in line with changes in the project over the
last year.

We have one major issue to deal with: Claire has informed me
that she does NOT intend to continue with the project next
year, i.e. she is resigning as of July 31. After several
discussions with her, it is clear that this decision is firm,
We have not vet informed the rest of our team or anyone in
Atlanta, but Claire would like to begin telling people this
Thursday, June 3. Her explanation will be that she has
decided Lo relturn Lo classroom Leachling,

On balance I am disappointed about this, but it is not all
bad; it gives us an opportunity to rethink the needs of the
project in light of unanlicipalted changes in the way CIJE and
the communities have moved.

Claire will write the report on educators in June and she will
finalize it in July. She'll prepare a drafl of Lhe report on
visions and mobilization in July and the reslL of the team will
edit it for submission in September as scheduled. She will be
turning over all her notes to us, S5 I don'L think we'll lose
out in terms of products., The major loss to us will be in the
excellent rapport thal Claire has eslablished with Lauren, and
the time she has spent becoming acquainted with the Atlanta
Jewish community.

(As an aside, you may be interested in knowing that the Jjob
has had a transformalive effect on Claire. She has become an
observant Jew (from being totally secular in the past) and she
has found a home for herself in Atlanta.)

Do we need a replacement? Ellen and I have thought about
this, and we are firmly convinced that a replacement is
necessary (assuming Atlanta remains as a lead community),
After September, we will not be able to provide more than
minimal coverage of Atlanta without a field researcher in
place. I propose that we start in July to search for Claire's
replacement.

What qualities will we look for in a replacement? The unique
strengths Claire brought to our team were experience in
classroom observation and knowledge of emergent literacy
(which we thought we could apply to Jewish literacy). It has
become clear, however, that our project has a greater need for
someone with experience in educational measurement and



evaluation. This person would need to be an experienced
interviewer and observer, as Claire was, but would also have
expertise in quantitative measurement. Ideally this person
would be familiar with Jewish education, but we view that as
less critical at this time,

Finally, if Atlanta remains as a lead community, we would
conduct a local search prior to a national search. We would
avoid candidates with close ties to the major Atlanta Jewish

institutions (because we need an 'outsider'), but would be
open to other Atlanta residents.

Would you like to discuss Lhese issues with Ellen in June? Or
do you want to have a conference call? Please let me know how
you wish to proceed.

Yours,

Adam

¢¢: Ellen

g N
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AGENDA .
CIJE STAFF TELECON i
May 28, 1993 ;
9:00 aM (EDT) ;

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve
Hoffman, Baxrry Holtz, Ginny Levi, Shmuel Wygoda

Regrets: HLZ
Assignment
i No review of minutes [They relate to plans for seminar, ) VFL
II. Review assignments of May 19, 1993 VFL
III, Follow up to seminar (Revised calendar attached) AH
IV, Ongoing contacts with communities AH
Yl o "
V. Camper contacts: Time to plan fﬁ?igug. 26 Bodrd meeting VFL
VI. Timetable for Best Practices studies BH
VII, Status of senior policy advisors group SE
VIII. Distribution of CIJE materials: Should we publicize BH
availability?
IX.  Schedule next telecon VFL

e 1 ¢ = W
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CALENDAR
LEAD COMMUNITIES AND CIJE

B 1993-94 ‘
—  — — = — N ——— |
MEETING May June | July | Aug. Sept oct Nov | Dec | Jan | Feb | Mar | Apr
—— — — _ﬁ_—___‘______‘_h-:_-—___r_—_:( ———
ey Lay Leaders &
- LCs & CIJE X X X i
yr.[Feb. & Sept.] + ;
|
ey ‘fessionals X X X X
& Ciu4E (Sx/yr)
C1JE Staff to each
(Every 4-6 weeks)
inta X X X X X X K X X X
timore X X X X X X X X X X X
Aaukee X X X X X X X X X X X
Educators’ Survey
anta
timore
waukee
P L N S Y e

1/93



o HHEMVIEN INLIISTRIAL Z1RBCARATI N

O ASSIGNMENTS -

SEE MARAGEMENT MANUAL POLCY KO, 85
FOR GUIDELINES ON THE COMMETION
OF THIS FORM FOR A FUNCTMONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION

CIJE STEERING COMMITTE

- O RAW MATERIAL
~— [0 FUNCTIONAL SCHEDULE

SUBJECT/OBJECTIVE

ELSTER ASSIGNMENTS

73890 (REV. 1/80) PRINTLD IN U.SA

ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED DATE | COMPLETED
NO. DESCRIFTION PRIORITY 10 ASSIGNED DUEOATE | OR REMOVED
(NITIALS) | STARTED DATE
I8 Contact the following board members ! SE 2/25/93

in follow up to the February 25 meeting
and send brief report to VFL:

Gerald Cohen

Susan Crown

Arthur Green

Neil CGreenbaum

Thomas Hausdorff

Mark Lainer

$. Martin Lipset (with SF)
Matthew Maryles

]
oMM O AD TR

1@’ 3909d LSNIT3ANBW OL
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‘I .I MRAEMIER INDUSsTRIAL SOMELIBRATION

[0 ASSIGNMENTS
O ACTIVE PROJECTS
O RAW MATERIAL

SEE MANAGEMENT MANUAL POLICY NO. 1.5
FOR CUIDELINES ON THE COMPLETION
L OF THIS FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION

CIJE STEERING COMMITTEE

11@'398d

LSNIT3aNgW Ol

O FUNCTIONAL SCHEDULE SUBJECTIORIECIVE  FOX ASSTONMENTS
Y3830 (REV. 1/80) PRINTED IN LS A
ORIGINATOR/PROJECT LEADER  VFL DATE  5/19/93
— :
NO. DESCRIPTION prormy | M8 | asSicnen I DUEDATE | OF REMOVED
NITIALS) | STARTED DATE
i
1. | Contact the following board members SF 2/25/93 ||
in follow up to the February 25 meeting 1
and send brief report to VFL:
a. Alfred Gottschalk
b. David Hirschhorn
¢. S, Martin Lipset (with SE) | [
| d. Florence Melton :
e. Isadore Twersky |
| 2. | Interview Gail Dorph for position working SF 5/19/93 | 5/20/93
| | with Lead Communities.
| 3. | Draft a letter to David Hirschhorn for SF 3/24/93 | 5/28/93
! review by SHH, MLM, and HLZ indicating '
our understanding of his interest in
CIJE. i
“—~| 4. | prepare a brief sumary of the issues, SF | 4/14/93 | 5/28/93
. questions, and agreements we seek from ]
| crs.
L With AH, write a job description for SF 5/19/93 | 6/01/93 ‘
| Barry Holtz, ‘
6. ‘With SHH, develop a plan for involving SF 3/31/93 | TBD ‘
denominations in each Lead Community
process,
61:81 E6. 12 AbM



o PAEMIER INCUSiHIAL CONDLIRATION

O ASSIGNMENTS

SET MWUNACEMENT MANUAL POLICY B0, 5.5
FOR GUIDELINES ON THE COMPLETION
L DF THIS FORN FOR A FURCIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

OO RAW MATERIAL

7 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT
T3H90 (MEV, 1/89) PRINTED IN U.5A
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
NO. DESCRIPTION prorry | 20 | asSicnep DUE DATE I SR Reviovet
(INITIALS) STARTED | BATE

X Contact the following board members AH 2/25/93 |
in follow up to the February 25 meeting
and send brief report to VFL:

a, David Arnow

b. Norman Lamm

¢, Esther Leah Ritz
d. Ismar Schorsch

25 With 8F, write a job description for Barry AH 5/19/93| 6/1/93
Holcz.

3, With VFL, draft a memo highlighting the AH 5/19/93 | 6/10/93
centrality of personnel development and
community mobilization and develop a .
list of people to receive it. i

' |

4, Work with CRB Foundation to clarify AH 1/28/93‘ 6/15/93'
relationship of Israel exparience | 7 l
programs to Lead Communities. |'

5. With VFL, develop a functional schedule for | AH 5/19/93 | 6/15/93)
keeping Board and Executive members | |
informed. | .

6. Draft a mission statement for the Lead AH 5/19/93| 6/15/93
Communities project. |

7. Redraft PERT chart on which clear AH 5/14/93 | 6/17/93
milestones for CIJE are highlighted,

8. With VFL, develop plan to support each item AH 5/19/93 | 7/1/93 |
on the CIJE PERT chart.

B2:91 €6« 12 ABH
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= : PREMINR INDUNTRIAL COUBORAY NN “:ﬂmm’g:lﬁgm ID..I-:i

O ASS|GNMENTS OF THS FORM FOR A FUNCTIORAL SCHEDULE
O ACTIVE PROJECTS FUNCTION C1JE STEERING COMMITTEE

‘ O RAW MATERIAL
~" O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~ HOFFMAN ASSIGNMENTS

T3590 (REV, 1/8D) PRINTED N USA

ORIGINATOR/PRQJECT LEADER VFL DATE 5/19/93

ASSIGNED DATE COMPLETED
0 ASSIGNED DUE DATE OR REMOVED

NG, DESCRIFTION PRIORITY T
(INITIALS) STARTED DATE

L Contact the following board members SHH 2/25/93
in follow up to the February 25 meeting
and send brief report to VFL: |

Charles Goodman ‘

Norman Lipoff

Charles Ratner |

Bennect Yanowitz ! -
| |
|

SHH | 5/19/93 | 5/28/93

o.n o p

= With Alan Hoffman, confer by telephone with
chief professional of each Lead Community
to encourage them to interview Senior
Educators.

%s Wicth SF, develop a plan for invelving
denominations in each Lead Community in
CIJE.

| sHH : 3/31/93 | 8/15/93
| |

SHH | 3/24/93 | TBD |

""" N & Propose to MLM that he talk with Roy
Hoffberger about the Lead Community

process in Baltimore and provide an

outline of discussion points,

- 2:81 B8 12 AU
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PREeEMIEAR INDIJETIIAL LORAROIASTION

O ASSIGNMENTS

SEE MAUSEM ENT MANULL POLICY NOL 85
FOR BUIDELINES O THE COMMETION
OF THIS FORM FOR A FUNCTMINAL SCHEDULE

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

0O RAW MATERIAL
~~" O FUNCTIONAL SCHEDULE

73380 (REV. 1,49) PRINTED 1N USA

SUBJECT/OBJECTIVE

HOLTZ ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
( i ASSIGNED DATE COMPLETED
NO. DESCRIPYTION PRIORITY 10 ASSIGNED DUE DATE | OR REMOVEC
i | (INTIALS) | STARTED DATE
| | |
' 1. Begin work with Baltimore on a BH 3/5/93 | TBD
pilot project. '
2. Prepare suggestions for how BH 3/5/93 | TBD
| to proceed with pilot projects in Atlanta.
l 3. Work with Milwaukee on pilot BH 4/29/93 | TBD
projects. \
i
| |
- l |
[/ ﬂ
|
| I
i
1
I
|
L.
12:91 €6« 12 ABM
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=" [0 FUNCTIONAL SCHEDULE

!

PReMMIER INDIUSTRA CONEIIRATILIN

O ASSIGNMENTS S

SET MANACEMENT MANUML POLCY KO, 1.5
FOR GULDELINES OM THE COMPLETION
OF THE FORM FOR A FUNCTIOMAL SCHEDULE

O ACTIVE PROJECTS FUNCTION

CIJE STEERING COMMITTEE

O RAW MATERIAL

SUBJECT/OBIECTIVE KIEIN ASSIGNMENTS

TI890 (REV. 1/89) PRINTED 1N USA

CIJE to mext Philanthropic Steering
Committee agenda,

ORIGINATOR/PROJECT LEADER  VFL DATE  5/19/93
NO, DESCRIPTION pricRITY | 15 0 | asSichEo DUEDATE | OR AEMOVEL
(INTIALS) | STARTED DATE
| | |
1. | Develop a system for preplanning ACK | 4715793 | 5/31/93
conferences to clarify attendance and
costs. l
2. Prepare a PNJ-1 for Executive Director AGK | 5/19/93 | 6/1/93
position. | |
3. Draft an ad for CIJE Executive Director, AGK 5/19/93 | 6/17/93
| 4. Add & review of proposals submitted to

AGK | 5/19/93 | 6/21/93

|

c1@'358d LSNIT3ANBW Ol
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: : HRENMEN INDUBYRIAL CORMNMBATION

N o

0 ASSIGNMENTS

SEE MAUGSIWENT MANUL, POLLY X0, 5.5
FOR GUIDELINES OK THE COMMETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

O RAW MATERIAL
OO0 FUNCTIONAL SCHEDULE

Y3890 (REV. 1/89) PRINTED IN USA

SUBJECT/OBJECTIVE

LEVI ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

VFL

DATE 5/19/93

NOQ.

DESCRIPTION

FRIORITY

ASSIGNED
T0
(INITIALS)

DATE I
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVEL
DATE

M

Voot

Make additional assignment sheet to list
proposals submitted to CIJE.

With AH, draft a memo highlighting the
centrality of personnel development and
community mobilization and develop a list
of people to receive it.

Arrange & meeting with Ann Klein, Paul
Moraco, and Barry Reis to flesh out first
draft of CIJE budgect.

With AH, draft a memo highlighting the
centrality of personnel development and
community mobilization and develop a list
of people to receive it.

Draft a policy on meeting planning,
outlining the basic elements of annual
and board meetings.

With AH, develop a functional schedule fox
keeping Board and Executive members informed.

Arrange for SBH, SHH, MLM, HLZ and VFL to

talk with Gail Dorph if SF is satisfied wit

interview.

With AH, develop plan to support each item

on the CIJE PERT chart.

|
|
f
|
|

Plan to discuss letters of agreement for thl

Lead Communities. Consider including our
expections regarding the sort of lay and
professional involvement we expect.

VFL

VFL

VFL

VFL

VFL

5/19/93 |
5/19/93
f
l
|

5/19/93

5/19/93

} 4/7/93 \
L

5/19/93

5/19/93

| 5/19/93 |

l 4/7/93

5/21/93

6/10/93

6/10/93

6/10/93

6/15/93
|
|

6/15/93|

6/17/93

7/01/93

10/01/93

S18°'3948d
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¥ . EREMIEN INDILISTRIAL SCOSHRATION

O ASSIGNMENTS

SEE MAMAGENEMT MAMUAL POUICY KO, L5
FOR GUIDELNES ON THE COMPLETION
OF THES FORM FOR A FUNCTHOMAL SCHEDULE

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
~~" O FUNCTIONAL SCHEDULE PUSIECTIOBIRATNE _ LEVE Jselinaits
73890 {REV. 1/89) PRINTED IN USA
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
' ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
10. | Schedule a telecon with executive committee VFL 2/25/93 | TBD
members following a meeting of presidents
and executives of partner organizations.
5 £ Develop a communications program: | VFL 4/7/93 | TBD
internal; with our board and advisors; '
with the broader community,
22:31 €6 12 ABW
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o Mlie MIEN INDWUSTRIAL CORBONATION

O ASSIGNMENTS

FOR GUIDELINES OX THE COMMETION

SEE MANACEWENT MANUM, POUCY X0, 15
OF THES FORM FOR A FUNCTIONAL SCHEDYLE

[ ACTIVE PROJECTS | FUNCTION

CIJE STEERING COMMITTEE

O RAW MATERIAL

“~" O FUNCTIONAL SCHEDULE SUBJECT/ORIECTE __ MAMNDEL ASSIGHMENTS
73850 (REY. 1/8%) PRINTLID IN LS4,
ORIGINATOR/PROJECT LEADER  VFL DATE  5/19/93
ASSIGNED ' DATE COMPLETED
NO. DESCRIPTION PRIORITY T ASSIGNED DUE DATE OR REMOVEL
(INITIALS) STARTED DATE
|
1. Contact the following board members MLM | 2/25/93 |

in follow up to the February 25 meeting
and send brief report to VFL:

Charles Bronfman
Max Fisher
Lester Pollack
Richard Scheuer

RO o

2 Establish a finance committee.

o 1 Meet with SHH and HLZ to discuss status

Corxky Goodman.

o

CJF Commission on Jewish Continuity and our|
response; then discuss with Mary Kraar and

MIM | 4/7/93 | 6/30/93|

of MM | 5/19/93 | 6/30/93

| | |

81@"35dd LSNIT3aNEW Ol
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PAEMIBEN INDUSiTRIAL CORMOBRATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

0 FUNCTIONAL SCHEDULE

73490 (REV. 1/89) PRINTED IN USA

N/

SEE MIGUGEMENT WAL POLCT KO 6.5
FOR QULDELLMES DK THE COMPLETION
OF THES FORM FOR A FUMCTIONAL SCHEDULE

FUNCTION

CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE

ZUCKER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

VFL

DATE

5719/93

NO.

DESCRIPTION

PRIORITY

ASSIGNED
T0
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETEL
OR REMOVE!
DATE

\./1

Contact the following board member in
follow up to the February 25 meeting
and send brief report to VFL:

a, Mandell Berman
b. John Colman
¢. Maurice Corson

Encourage MIM to talk with Corky Goodman
prior to scheduling a meeting with the
presidents and executives of CJF, JCCA
and JESNA,

Schedule a meeting of MIM with Lester

Pollack and Gershon Kekst to discuss CIJE.

Invite a small group of people to meet
with MIM at the Quarcterly for a CIJE
update.

Arrange meeting for MIM with presidents
and executives of CJF, JCCA and JESNA and
second meeting to include CRB, Crown, Avi
Chai, Wexner and other funders,

HLZ

HLZ

2/25/93

3/24/93

4/29/93

| 5/19/93
!

1/28/93

6/15/93

6/15/93

6/15/93

TBD

§18 ' 3948d
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SEE MUMASEMENT MANIE POUICY KO, 15
CHUEMIEN INOUSTRIAL CHIRPOHATION i i

[ ASSIGNMENTS e v e
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
i 0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE OPEN GRANT REQUESTS
73890 (REv. 1/85] PNTED IN USA
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
NO, DESCRIPTION PRIORITY ASSENED 1 asSiaNED DUE DATE R ?&E@u
{INITIALS) STARTED DATE
1. CLAL I
| 2 Torah Umesorah
3. National Board of License
4, Terry Bookman (Milwaukee) |
5, CAJE
|
| \
| |
| |
S } |
|
|
I
L |

£2:91 €6 12 AbW __
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TN NAWIST) COMMUINTLY JLERALFINTT CLIVIFAND
1750 EUCLID AVENUE * CLEVELAND, OHIO 44115 + PHONE (7161 §66-0700 + FAX # (216) 861-1230
May 18, 1993 ;:sl-lt"' brand fax trarim;ttal mi:‘:i 7671 | # ot pages » /
< AT ) ﬁZLL:c S ee. AT
Q. 0.
Dept, P # y
MEMORANDUM * Den/ 228 ~ 520 6
Fax # x
D= g2 419957 [t GoFe - 9AF Y
TO: Morton L. Mandel cc:  Seymolr FoOX ——
Henry L. Zucker Annette Hochstein

FROM: Stephen H. Hoffman/%pJMI/

I had a conversation today with Marty Kraar, at Hank Zucker's
suggestion, about the confusion around the role of CIJE in the
community and the proposed cole of CIF's new Commission on Jewish
Identity and Continuity-.

Our convegsation was brief. Marty was not aware that on at least
two occasions, at the CJF Board Institute in Phoenix and the most
recent Quarterly in Washington, that Marvin Lender had had a
difficult time responding to guestions as to the different L
purposes of CIJE and CJF's new initiative.

Marty was surprised by my raising the issue since Mort had not
raised it with him on a couple of og¢casions in the past few months
when they were together and discussing, I assume, CJF's affairs.

I indicated that it was of increasing interest to us. Vv

Marty offered the opinion that the CIJE is perceived at CJF on the
same level as the Crown Family's initiative, the Covenaat

Foundation. I suggested to Marty that CIJE had a broader

objective and ultimately envisioned a more encompassing

intervention in Jewish continuity life in the United States. »/
Marty acknowledged that that might be the case but that the CJF
officers did not necessarily see it that way. I suggested that

this could be the source of some friction down the road.

I nfforod thoe recommendation that thig topie become a diccusoion \/’
with Moct, his advisors, Marty, and some CJF leadership. I

further suggested that perhaps this could be discussed at the

meeting CIJE was seeking with its partners, CJF, JESNA, and JCCA.
Marty replied that that meeting had been scratched, and I

responded that I thought there was an attempt to reactivate it.

Marty agreed that might then be a good forum for such a V/'
discussion.

Please let me know if there's anything further you wish me to do
with this matter.

Warm regards.

President + Bennertt Yanowitz - Vice-Presidents + George N. Aronoff « Robert Goldberg * Peter Reepka * Evie Safran

Trasciirar .

Resinare € Rairmasin + Accacisrs Traamiarar + Diclard Boavamosdon: @ Coomarabiim Viliee Pocatideies + Paccbea 0 1lada .o
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MEMO TO: Seymour Fox DATE: May 26, 1993

FROM: Ginny Levi

SUBJECT: Agenda for August 26 CIJE Board and Executive Committee Meetings

------------------------------------------------------------------------------

Following is a memo I propose to send to MIM, with your approval or
corrections:

We have scheduled an Executive Committee meeting for the morning of Thursday,
August 26 and a Board meeting for the aftermoon. I have reserved rooms at
UJA/Federation with the thought that the Executive Committee meeting might go
from 10 to 11:30 and the Board meeting from noon to 3:30 or 4:00, including
lunch.

SF, HLZ and I met recently to discuss these meetings. We listed the following
desired outcomes:

1. Provide the Board with a sense of the momentum of CIJE.
2. Demonstrate that the Communities are coming aboard.

3. Indicate that individual activities within the lead Communities will
have an impact well beyond the local communities.

Following are the items proposed for the Executive Committee:

L; Update on personnel (SF - T added this in light of developments)

II. Approval of fiseal 1993-94 budget.

III. Discussion of CIJE as a fund raiser, not a funder, for the Lead
Communities.

Iv. Development report by AJN.

We propose the following for the Board meeting:
I. Progress Report
I1. Centerpiece - Report on work in the Lead Communities (we suggest that
Chuck Ratner present the report with careful preparation by CIJE
staff.) Items to be covered would include:
A. The establishment of local coalitions
B. Educators' Survey

C. Progress of locel commissions

We may wish to invite one or all three of the Communities to
respond to Chuck's report.

288 " 358d LSNITTZANGW OL SP:iS1 EB« 382 AWMU
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III. "Teaser" report on Educators Survey

Esther Leah Ritz might Iintroduce Adam Gamoran to make the report om
what has occurred to date and what is scheduled.

IV, Update on Best Practices and Pilot Projects

We might ask John Colman to introduce Barry Holtz, who would make the
reporet.

V. Report on meeting of MIM with partners (assuming this meeting has
taken place by then)

VI. Development report on grants received and requests outstanding
We propose that a progress report be prepared for distribution in advance of
the meeting to incorporate written reports by Adam and Ellen on Monitoring,

Evaluation and Feedback, Barry on Best Practices and Pilot Projects, and
Shulamith on the Lead Communities.

£@a8 "’ 398d ISNIT3IANBW OL LP ISl BB« 82 AHUW
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May 25, 1993

TO CIJE staff and consultants
From: Barry W. Holtz
Re: Next Steps: Best Practice

During the past few months, I’ve been very invelved with visits to
the Lead Communities and during this time, ongoing work on Best
Practices has been slow. Starting July 1, I am full time with CIJE
and therefore (I hope), I should be able to balance the Lead Conm-
munities piece and the Best Practices piece in a better way.

As you will recall, we identified eight different areas to explore
in best practice. Here is an update on our current situation,

1) Supplementary schools

Version one is published. Please note that there are still two more
reports outstanding and many other places have been proposed. If
we’re serious about making this an evolving project, (subsequent
iterations, as we’ve bheen saying) we will eventually need another
“round". In the meanwhile, however, we can put this on the back-~
“arnar,

2) Early childhood programs

Reports have been finished. They need editing, but we should have a
publication similar to the Supplementary School volume by the August
Board meeting.

3) JCCs

This was put in the hands ¢f the JCCA and they’ve been slow. They
should have results of their survey of JCCs very soon, but a writing
up process will have to take place in the fall, perhaps with visits.

4) Day schools

A complicated project, but it has been launched. 1It’s pretty clear
that we have to go the denominational route here. Shulamith and I
have met with a group of Orthadox day school folks at YU; we’ve met
with Bob Abramson; I‘ve met with Michael ZzZeldin (re Reform); still
to come (in the fall): a meeting with Conservative educators similar
to the YU meeting, a meeting with JESNA folks concerning 'non af-
filiated" day schools; visits and writeups. My guess is that this
#1ll/should take place in fall with finished products in the winter.

5) College campus programming
SE and I met with Hillel people and should be able to launch visits
and write-ups in the fall.

6) Camping/youth programs
Next year we need to start this process. I think gathering the
right players will be relatively easy.

280" 35dd LISNIT3aNBU oL BP:8 EB.: 92 AYW
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Holtz--2

7) adult education.

Next year we need to start this process. Here gathering the players
might be difficult: we need to think about adult ed in synagogues of
various stripes, free fleoating programs like Wexner Heritage and
CLAL, Hebrew Colleges, (JCCs?--if not covered in the JCC area),
study experiences in Israel?

8) The Israel experience

Here I need help: We have the Cohen/Wall paper in draft form. Is it
finished? wWhat is the relationship of this area to CRB, if any-
thing.

Finally, I strongly recommend that we add a ninth area-- Community-

Wide initiatives using JESNA’s help. is refers to Jewish educa~
tion improvement proijects at the Federation or BJE level, particu-

larly in the personnel or lay development area. Examples: the Pro-

vidence BJE program for teacher accreditation; the Cleveland Fel=-

lows; projects with lay boards of synagogue schools run by a BJE;

salary/benefits enhancement projects. JESNA is not looking to get

naid for this, but would want CIJE to subvent travel costs for doing
‘ite-ups,

Problem: I’m afraid we’re going to run short of the potential
"report writers" by going back again and again to "the usual
suspects”" (the Joe Reimers and Carol Ingalls), This could slow
things down.
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CIJE TASKS FOLLOWING MAY SEMINAR IN CLEVELAND.( 2nd Draft)
May 17th 1993.

Suggested short term tasks.

1) Immediate communication with LC.

CIJE staff to be in touch with each Lead Community, in order to get
their feedback on the seminar and keep open communication as agreed
upon during the seminar.

To be done by: SF - Milwaukee during visit on Friday May 21st.

TBD SW - Baltimore. ( Call Chaim Botwinick )
SW'- Atlanta. ( Call Lauren Azoulay )

2) Lead Communities agenda in sync with CIJE objectives.

Be in immediate and ongoing contact with each Lead Community
regarding their short , middle and long range agendas. Verify that
it is congruent with the objectives of the CIJE, i.e. that it
addresses the two enabling options, through content, scope and
quality.

TBD by SW in consultation with BH, DP .

3) Send minutes of the May seminar to all participants.

TBD by : VFL

4) Prepare report on May seminar for Mandel Institute board
meeting.

TBD by : SW




5) Draft of 24 months action plan chart.

Particular attention to be given to some of the dates suggested in
Cleveland , ( e.g. Lay leaders and pros meeting in May and
September + November at GA, may be scheduled differently ). If

necessary , get in touch with LC and CIJE american staff for
readjustment.

TBD by SW ( with SF and AH )

6) _Plan the next CIJE / LC seminar. ( Ongoing Seminar )

The next seminar has to be planned as soon as possible.

Dates: Option 1: July 1993
Option 2: August 1993 (back to back with CIJE board meeting)

Location: One of the LC.
Choose in order to start preparations ( hotels reservations,
meeting locations etc)

Suggested agenda:
- Discussion of the background documents of the
Commission
- Systemic change as content, scope and quality related to
the two enabling options
- Personnel and wall to wall coalition.
- Current situation ( achievements, problems, )
- Objectives & means to achieve them.
- Clarifying the relationship between all stakeholders in the
L.C. project.
- Costs occurred by CIJE activities ( seminars, etc )

7) _Local Coordinators of the Lead Communities project.

At this point only Milwaukee has appointed a full time coordinator
for the project. As we enter a more active phase of the project the
importance of such coordinators become more and more evident.

Baltimore.

Baltimore see Chaim Botwinick as the coordinator of the project, in
addition to ( or as a result of ) his responsibilities at the newly
established Center for the Advancement of Jewish Education . When
pressed upon to appoint an individual for whom the Lead Communities
project will be the only responsibility they become defensive and
resentful. A decision has to be taken in that respect.

2

et i e o e



Atlanta.

With regards to Atlanta they have tried to identify such an
individual yet did not succeed in this endeavour thus far. As a

result , they decided to appoint Lauren Azoulay to this position as
of the coming fall.

8) Reiteration and clarification of the two enabling options.

During the seminar in Cleveland the notion of the difference
between the two enabling options as categorically different

from programmatic options has been repeatedly reiterated to all the
participants.

However, it is unclear to what extent the representatives of the LC

have internalized the concept and are in turn able to convey it
efficiently to their communities.

Given the importance of this issue, it is suggested to discuss the
enabling options during the next CIJE / LC ongoing seminar, as well
as during the forthcoming seminar for the CIJE staff.

Objectives and means have to be set for each semimar.

TBD by SW

9) _Clarifying the relationship between all participants in the LC
project.

During the May seminar the issue of the relationship between all
the participants in the project was addressed at several occasions:
The training institutions, the denominations , Federations, CIJE,
Foundations, and all other human and financial resources.

It is suggested to discuss this issue during the next CIJE staff

seminar, as well as during the forthcoming CIJE/ LC ongoing
seminar.




10) Cost related to ongoing seminars.

The issue of the costs involved in participating in the various
seminars planned has been raised at several occasions by the
Communities. Eventhough the idea of costs involved in being a Lead
Community has been unequivocally presented , there seems to still
be a gap between the LC and the CIJE on this matter.

In order to alleviate the problem, it is suggested to bring this
matter during the next CIJE/ LC ongoing seminar.

11) Denominations and Training Instituticns.

Given the fact that at this stage of the project, the Training
Institutions and the denominations ( TI ) have not yet become
active players in the LC project it is suggested to have a seminar
for the TI, to bring these important key players on board of the
project.

Date: September 1993 ( or July 1993 )
Location: Jerusalem ( or the US )
Desired outcomes:

- To bring the TI to be full partners in the LC project

- To help the TI address expected requests by the LC re Goals

- To help the TI address requests re Personnel issues ( pre & in
service training).

Agenda:
a) Report on the May Seminar: Partnership, Action Plan.

b) The Goals Project:
1) The Goals of each TI as stated in the curricula and
other existing material.
2) The Educated Jew project. ( Presentation by Greenberg,
& discussion with educators re translation)

c) Personnel:
1) Current situation re pre & in - service training
2) Challenges for short and middle range
3) Training programs in Israel ( possible cooperation )



Support Projects.
Ihe Goals Project.

a) Reiterate the nature of the Goals project.

Although the Goals project was the only content issue discussed
during the May seminar, the two axes of the Educated Jew project
and the existing goals set in the curricula and mission statements
of the national and local institutions , still have to be
clarified.

It is suggested that the Goals project be on the agenda of the CIJE
staff seminar, and the seminar with the Training Institutions.

Educators survey.
a) Current situation in each L.C.

Milwaukee.

The data should be collected by the end of the school year. It will
be sent to EG and after 2-3 months the statistical analysis will be
sent to Milwaukee. At this point Milwaukee will look at best
possible ways to use the results. (see Milwaukee )

TBD by SW in contact with Ruth Cohen and EG

Baltimore.

The survey is scheduled to take place in the beginning of
September. Various concerns have been raised during the Seminar as
to the appropriateness of this date at the beginning of the school
year

This matter has to be looked in, and a final decision to be made in
consultation between Baltimore ( Botwinick ) and the CIJE ( EG )

TBD by SW in contact with C. Botwinick and EG

Atlanta.

The date of the survey has to be determined and preparations to
start towards this date.

TBD by SW & EG



b) Costs: The costs for this project have to be shared between the
CIJE and the LC. Each LC has to be notified about the approximate
costs it will have to bear for this project.

TBD by SW and EG ( done for Milwaukee )

Best Practices.

a) Supplementary schools.

Be in touch with each LC to implement BP in local Supplementary
Schools

b) Day Schools.

Continue consultations towards finalizing and publishing BP in Day
Schools.

c) Next steps.

Plan next areas of research, publication and implementation.

TBD by BH

a i P

Pilot projects have to be discussed with the three Lead
Communities. Once agreed upen by the CIJE and the local
federations, means of implementation have to be planned.

TBD by BH

ri v i n

a) Set guidelines for evaluation of the Communities available for
the Lead Communities upon request.

( Will be helpful for the field researchers when requested to
evaluate, and provide feedback on wide range of issues.)

TBD by AG and EG
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Milwaukee.

1) Request for § 30.000 .

Approved by ( MILM )

2) Educators survey.

a) Cost.

Costs to be shared between Milwaukee and the CIJE ( expected cost
for Milwaukee, +- $ 8000 ( TBD by VFL )

b) Agenda.

Upon completion of the survey Milwaukee will send it to EG and will
get back after 2-3 months the stalistical analysis.

In turn it will be upon Milwaukee to see how to use these results
in the best way possible.

c) Principals and administrators.

SE has agreed to work with Ruth Cohen on the survey for Principals
and administrators and together will ensure that this survey takes
place at once, so that the data analysis will be comprehensive.

TBD by EG
3) Danny Pekarsky

Danny Pekarsky has agreed to be the consultant of the CIJE for
Milwaukee. He will be introduced as such to the Community on Friday
May 21st . During that meeting the participants (SF, DP, and
Milwaukee lay and pro leadership ) will discuss means and scope of
DP involvement in Milwaukee.

4) Goals.

Milwaukee has repeatedly stated that it wanted to have clear goals
for the entire Community. They ( still ? ) feel that the CIJE/MI
have THE ideal goals ready in some drawer. This issue has to be
discussed during May 21st.



5) Infusion of personnel.

It has been suggested to energize the local Jewish educational
system through the recruitment of 2-3 educators and their training
in Jerusalem.

Harriette Blumberg may be appointed at Milwaukee JCC.
Given the desired outcome to quickly and effectively energize the
local community it seems appropriate to press upon the lay and pro

leadership to try and recruit adequate educators for the training
programs in Jerusalem.

TBD by SW in contact with Ruth Cohen and Alan Hoffman.



Atlanta.

1) David Blumenthal.

Get back to Dave Sarnat re David Blumenthal ( Emory University)

TBD by SF

2) Barry Holtz.

Barry will be the consultant for Atlanta re content.
Barry has to be introduced to the Community and set local action
plan for short , middle and long range.

TBD by SF

3) CJC in sync with CIJE objectives

As the CJC has started to be active, it becomes important to ensure
that it members ( lay and pros ) are cognizant of the CIJE
objectives ( systemic, enabling, ) and are directing their efforts
in sync with these objectives.

TBD by SW with SF

4) Infusion of personnel.

Dave Sarnat was suggested to talk with Alan Hoffman re training of
personnel in Jerusalem.

TBD by SW and Alan Hoffman

4) Educators survey.

a) Data Collection:

- Agree on the final content of the survey.
- Agree upon date for administration of the survey.



b) Analysis:

- Once administered and having the statistical results ready ,
consult how to use for improvement of local system.

c) Costs:

- Determine costs for Atlanta and get approval from 1local
Federation.

TBD by EG

5) Visit of Lauren Azoulay to Jerusalem.

On July 8th Lauren Azoulay will wvisit the Mandel Institute in
Jerusalem.

Plan the day and visit.

TBD by SW

6) Missions to Jerusalem.

Dave Sarnat mentioned the 3 missions from Atlanta who will be
visiting Israel during the next fall.

Plan a full day with the MI and Melton Center for them.

TBD by SW and Alan Hoffmann
SF to talk to Perlman

7) Israel experience.

Send to Sarnat material on Israel experience
TBD by SW

10



Baltimore:

1) Project Coordinator:

- The issue of who will coordinate the LC project in Baltimore has
become delicate as Baltimore feel that Dr C. Botwinick is the most
appropriate person for the job, whereas the CIJE is of the opinion

that this responsibility cannot be another one on the shoulders of
an individual ( qualified as he/she may be )

TBD by SF

2) Launch of the LC project.
- As they plan the formal launch of this project, Baltimore have

requested the participation of MLM.

If agreed by MLM, the date for the visit has to be finalized and
agenda to be drafted.

TBD by SW with VFL and SF

3) Educators survey:

- Dates of administration have to be finalized.

- Costs for Baltimore to be submitted and agreed upon by
Associated.

TBD by EG

4) Action Plan

- Local action plan has to be jointly discussed to ensure it is in
sync with CIJE objectives.

11



Suggested Agenda for SF meeting with Training Institutions and
Denominations (TI). May 20th 1993.

1) Report about the May Seminar
- Partnership
- Action Plan

2) The ongoing seminar with the LC
- Future participation of the TI

3) The Goals Project:
a) Expected requests from the LC to help them set goals,
for institutions as well as community wide
( Milwaukee )
b) The Educated Jew project
c) Coordinator for this project at YU, JTS, HUC

4) Personnel:
a)- Short term needs of each LC
- Atlanta: Project coordinator & 1-2 educators
- Baltimore: "
- Milwaukee: 1-2 qualified educators
b)- Long term plans for recruitment, training and
placement of qualified educators

5) MAF grants:
a)- No formal reports received in the last 6 months.
b)- Update on progress

Problem: R. Hirt likely to reiterate the fact that on the one hand
the commitment required by MAF/ CIJE is a long term one, while on
the other hand the MAF grant is only for 3 years.

12



Suggested agenda for SF visit in Milwaukee on Friday May 21st 1993.
A) Formally introduce Danny Pekarsky

1) The commission on Jewish Education in North America.

2) May Seminar:
- Partnership
- Joint action plan

3) CIJE chain of command
4) $ 30.000 authorized by CIJE board.

5) Educators survey.
- Cost for Milwaukee ( $ 8000 )
- Expected completion of data collection: July 93
- Expected statistical analysis completion: Sept-Oct 93
- Ideas for implementation: To be suggested by Milwaukee

6) Systemic change:
- The concept
- The role of enabling and programmatic options
- Content, scope & quality

7) Personnel:
- Short term needs
- Israel training programs ( Jerusalem Fellows, Melton )
- Recruitment of local educators for middle and long
range programs.

8) Community Mobilization:
- Wall to wall coalition in Milwaukee ( comment re poor
congregational representation, and fragmentation )
- Are scholars in the Community involved in the project.

9) Local commission in sync with CIJE objectives.

10) Best Practices:
- Implementation in local Supplementary schools
- Proposals for Pilot Projects ( with BH )

11) Goals

The concept
The Educated Jew project
Milwaukee request for setting community wide goals

12) Monitoring Evaluation and Feedback
= The role of the Field researchers

13



Suggested middle range tasks.

1) Local Commissions.

During the seminar ( particularly in the course of the meetings
with the field researchers ) , the issue of the representativity
and the functioning of the local commissions came up .

Milwaukee.

Poor congregational representation and reported fragmentation in
general in Milwaukee,

Baltimore.
Unclear relation between the former task force on Jewish Education
in Baltimore and the expected new wall to wall coalition in
Baltimore.

Atlanta.
Reported feeling by many in Atlanta that the CJC is more of a

figure body than one able to take decisions and implement them
effectively.

TBD by SF

2) Set guidelines for what project qualifies as a LC project.

The request for such guidelines came very strongly during the May
seminar both from CIJE staff ( BH ) and by LC representatives.
Although the importance of scope, quality and content was
extensively presented there is still a lack of clarity with regards
to what project does indeed qualify.

To be prepared by SW, discussed during the CIJE staff seminar, and
presented during the next joint CIJE / LC pro - seminar.

3) Relations to Foundations.

An extensive report was given by AN on the situation re the
national foundations.

The local communities are unclear as to what ( and if ?? ) that
means for them.

A direct link between AN and each LC may be beneficial in that
respect.
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MEMORANDUM e
TO: CIJE &taff and Consultants

FROM: Shulamith R. Elster

DATE: March 10, 1993

RE: Senior Advisors Meeting

Participants: Robert Abramson, Jack Bieler, pDavid Dubin,
Joshua Elkin, Shulamith Elster, 8ylvia Ettenberq,

Joshua Fishman, Ellen Goldring, Roberta Goodman,

Stephen Hoffman, Barry Holtz, Carol Ingall, Jim Maiar,
Daniel Pekarsky, Bernard Reisman, Eliot Spack, Daniel Syme,
Jack Ukeles, Jonathan Woocher.

I. Introducti Opanin =]

Art Rotman made the announcement that he will no longer be
Executive Director of the CIJE. The CIJE administrative
offices will return to Cleveland, Henry Zucker will serve
as Executive Director,

Shulamith Elster welcomed the group, reviewed the agenda and
thanked everyone £ox coming and expressed appreciation to
the advisors for ongoing assistance in the work of the CIJE.
She introduced Drs. Jack Ukeles and James Meier (Ukeles
Associates) and Dr. Ellen Goldring (Director of the
Monitoring Evaluation and Feedback project) and Robert
Goodman, a field researcher and Carol Ingall, a consultant &
the Best Practices Project directed by Dr. Barry Holtaz.

II. Update on Lead Communities = Shulamith Elster

In each of the local communities there is already evidence
of change with the image of the Lead Community-as a local
laboratory with emphasis on the enabling optionc of
persopnel and community mobilization.

in making the ¢holce of the three Lead Communities a key
element was the capabillty of the Lead Community to move
toward change. Among the selection criterla waes clear
evidence of:

1. committed lay leadership
2. wvision
3. commitment



III -

IV.

Pla neg in e Lead Commun

Jack Ukeles commented on his planning work in the Lead
Communities notlng that there is an oppartunity for the
communitiee to learn from each other.

He outlined the elements of an emerging planning process.
At the Mandel Institute Annette Hoohstein and staff are
working on a simulation of what a Lead Community might look
like a year into the process.

The Planning Manual will detail this planning process.

Bogt Practices - Barry Holtz

Barry noted that wae arc not at work to identify all, but
some Best Practices within supplementary schools, through
ten reportes on tan diffaerent places,

Carol Ingall: former director of the Providence,
Rhode Island Board of Jewish Education described
Temple Emanuel in Providence.

The school is a 'best practices' school because of its
ability to deal with the challenges it faced. ''Change
happens as you identify problems. Goals were fresh in
minds of the stakeholders. The school felt it was doing
a good job but had trouble following goals it had set.

They wanted to make the school into & more relligioue mode.
They moved to provide a mincha service, formed a junior
congregation, organized shabbatonim and took students to
retreats.

They answered the questions: What knowledge is of "most
worth?" Answers: Prayer skills and use of the Melton
Bible curriculum, They nzeded relnforcement of parents
which was communicated in school via newsletter and
received input from parents, They identifled problems

and got parents involved through consecration service

and family discussions and chugim for older kids that

are parent driven.

Where do we go from here?? We can use this cschool as an
example of a place where they worked to identify a
problem. We need a dialogue on problems once they are
identified. We can change school culture by dealing with
problems. We need consistency of vision.




Discussion Notes:
Pekarsky: How did you decide this was good school?

Carol: My gut feeling--kids seemed happy, parents seemed
happy.

Abramson: This is a good example because school is in the
same location as day school.

Reisman: There is o necd for research on supplementary
synagogue schools. We need to see what issues cut across
the hoard. Not just ten reports!

Ingall: This school did not try to build a culture, it
formed a culture bhy:
a. identifying and answering problem
b. application of guidelines
c¢. making c¢ategories broadar

Spack: Best Practices is an inventory for Lead Communities
to draw from as they build an acceptable school program
to fit into and be received by the community. We have to
try to analyze why Baast Practlce happen. We need to
account for interactive problems.

Barry: Problem solving was the focusing issue here.

Elkin: This needs to be delved into deepsr. We need more
written case studies.

Beiler: Who's reading this?
Ettenberg: Are other reports different?
Barry: There are somne similarities, some differences.

Ettenberg: Will family education be clarified? What do we
do with this?

Barry: We are going to go to Lead Communities and f£ind out
what they want and offer what we have. This is the most
difficult. There is a desire to learn in the Lead
Community. Is there a difference between the attitudes
of lay people and professions? Professionals are
nervous about this: lay people are very interested.

Abramson: Don't rely on executive summary. There's
interest and pecple will read the longer document.




Best Practicea provides technical assistance that is
helpful to local communities, leadecrs, educators, and
planner.

Ve Tec a sg nce = J asources

CIJE has made a commitment together bring to national
resources in the form of:

- National organizations (i.e., JESNA, JCCS, CILAL,
CAJE)

- National institutions (Yeshiva, Hebrew University,
Hebrew Union College, Jewish Theological Seminary)

Digc i :

What can the CIJE do that is different from what communities
might otherwiee do on their own? How do we

mobilize national resources? How does the CIJE bring
national philanthropic leaders together?

VI. Adviscors Co Disc

Reisman: As a member of a local commission on Jewish
Continuity, can this initiative help others? Pointed to
issue of dissemination and sharing. Hew can we document
what's going on in three communities? <Can three Lead
Communities be trouble-shooters for others? There is a
need for this experience to be translated to other
communities.

Ukeles: 1Issue is an important one but there are practical
considerations involved in working with twenty-three
communities,

Syme: What happened to twenty other communities turned
down? We are asking Lead Communities to spend money
without offering a carrot? UAHC has regional offices
in these cities to supplenment the communities efforts.

We need to specify what we anticipate. Many organizations
have a history with previous programs. BSuggest we
supplement Senior Advisors with national professionals
(non—training institution) resources.

Ukeles: There will be an effort to survey the twenty
'disappointed! communities.

Josh Elkin: What are the issues? Suggests thaT CIJE filter
ideas into communities and keep "mirroring" changes in

focus back to community. He feels CIJE is going to

national/regional groups too much.

e e e ——



Bieler: Need to better define the problem. A Time To Act
jumps to solutions. Needs constant refocusing. Lead
communities need to see beyond their own self interest.
National organizations - can they take the high-road? -
can they be ctatesmanlike? There are too many "turfe"
people. Lead Communities are looking to see how much

thay can get out of this for themselves!

Pekarsky: We must place more emphasis on vision and
direction for the enterprise. We need deeper support
of taachers and cducators. If you don't have a social
structure in the Lead Community, it can't work. Need to
design a social structure that facilitates cooperation and
confllict resolution. Program should be made for
everyone's interest.

1, What traditions of cooperation exist? Is there
competition?

2. Ask communities about planning and specifically -
What structure are you developing so things happen
for your own self-interest?

Abramscon: There has to be more than incremental
improvement. There 1ls not enough self-interest and
competition driving us. There is a distinction between
enlightened self-interest and statesmanship.

(In response to a specific guestion about Atlanta,
Baltimore and Milwaukee)

Ukeles: I am satisfied with the communities. They have

capacity and commitment. The problem ls we are deallny
with different cultures that have historical differences-

the world of the feder=*‘on and that of the congregations
are different. : o -

~—

Meier: Commented utilizing the image of “planning circles"
with a Commission and a steering committee, ad hoc groups
and more people. Comments should try to encompass as many
people as possible, more decision makers, more people on
task groups.

Pekarsky: There needs to be ongoing planning structure to
bring people together.

Mcicer: There ig the planning function and the .
implementation function-in essence there are two jobs to
do and two groups to do it.

Fishman: You must have excitement and passion. Are Lead

Communities losing it with all these meetings?



TTkeles: There is a need to clarify if you want to change
the level of community action and involvement. You need
to give them time to negotiate. Right now we have
frustration, not enocugh meetings and no action.

Meier: Where do we start? Pilot projects may throw money
at a solution, We are trying to deo things sensibly.

Spack: Cited the catalytic role of the Commission and
noted there are saveral catalytic roles.

1. emergence of a document
2., application process of the Lead Communities

Wa need to learn from non-chosen who arxe unencumbered
by all £his. The non—chosen may e Jduinyg belbles,

Woocher: What would we want to know from the non-choeen
and is there an easy way to find out? Ie this a projecct
or a procees? Is the function of Lead Community clear.
This should be an ongoing process.

VII. Monitoring, Evaluation and Feedback (MEF) Project

ELLEN CGOLDRING/ROBERTA GOODMAN

Community Focus:

what would you like to learn? How can we help you? As the
project develops, how can we share insights with everyone?
Research focus: How can we improve methodology?

Project will monitor progress of the Lead Community, its
leaders, and planners. We want to evaluate them in terms
of effectivensss.

We are aiming at continuous feedback between local community
and planners. How can the change proceed as this is a
long-term (305) year plan?

The field researchers began in September (1992) learning
about the communities. They are now gearing up for the
launch of the project asking: How are you organizing? What
are the reactions to being chosen? What is your
relationship to CIJE? How are communities making decisions?

The project is striving toward a baseline data. What is the
lay and professional visions of change?




The methodology includes threc field researchers - one
assigned specifically to each community. They are
interviewing, meeting with community leaders and
s?akeholdera, collecting documents, forming a relationship
with community.

Roberta Goodman described her work as a field researcher in
Milwaukee. As a reaearcher, Roberta is "listening with
both ears" and iz now able to listen to different community
cultures and intaerprat thesa.

Ellen and Roberta gave the following assignment to the
advisorse., It wae included in a follow-up mailing with
responsas directed to Ellen,

QUESTIONS:
1. What would you like to learn from CIJE work in the Lead
Communities?

2. How can the project share/disseminate feelings?
3. Comments on methodology

COMMENTS AND QUESTIONS FROM ADVISORS:

Bieler: What is the history and dynamics you are basing
questions on? Do some cooperate better? How do you get
an idea of how projcots arc going?

Ellen: We are not yet evaluating. But there 1s no fear
that educators feel they are being judged. Everyone 1is
very open. People are happy to talk, Educators are
happy to be asked. There is no personal
identification in the report to protect the privacy
of interviewee., Transculturization ~ interviewing and
observing. We are trying to mirror implementation. We are
‘using history and the knowledge of the researchers in the
community. We are analyzing demographics for their
implications. e.g., Milwaukee = sharing facilities,
Atlanta - spread out.

Hoffman: Do you feel you know better than federations about
the community and its work?

Goldring: Some 1is self-learning and who knows and who
doesn't. BEven if some of the report is common knowledge,
they (the communities) want to know.

Abramson: Synagogues don't understand what evaluation is.

Pekarsky: We have limited quantitative studies. Are any
planned? What baseline data 1s therae?
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Goodman: Communities will each undertake educator surveys
and the Lecad Communities should be doing self-gtudies.

Goldring: Quantitative studies are not planned yet. We see
our role as evelving and in response to what are the needs
of the community,

Resiman: If therae ie a clash of culture? We need to know
what problems thera ara?

Ukeles: Is an ethno-geographic process not a nceds
assessment? Is it not guantitative assessment?

Pekarsky: Change of rola? Would thie affect role of
researchar? How to expoee clash?

Abramson: Attitude or role? Would this affect the role of
researcher? How to expose a clash or an attitude change
toward Jewish education.

Reisman: When roadblocks occur, what ie their source? How
do we break through?

Elkin: Don't you have to have an idea of what Jewich

education requires? (e.g., interaction of parents with
children to reinforce valuee as opposed to imaging.)

Hoffman: This is just "garbage in - garbage out." We need
to know what the interventions are.

Hoffman: Is their value in analyzing what needs to be doune?

Fishman: Why are so few kids in Jewish education? Why are
we failing kids? -



DRAFT

AGENDA
CIJE Staff Telecon
May 5, 1993
9:00 AM (EDT)

Partiecipants: Shulamich Elster, Seymour Fox, Annette Hochstein, Steve

II.

III.

Iv.

<88 "' 3944

Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry Zucker

Review minutes of April 29, 1993 VFL
Review assignments of April 29, 1993 VFL
Review plans for May seminar

[HLZ would like us to be as detailed as possible with blocks

of time and specifiec responsibility. I think he wants to
know what's expected of him. ]

A. Plans for Mon. evening meeting AH

B. Detailed review of agenda for Tues. & Wed. AH

C. Background materials/meeting book? AH

D. Other

Other business

Schedule next telecon VFL

LENIT3ANGW 0L



MINUTES: CIJE Staff Teleconference

DATE OF MEETING: April 29, 1993
DATE MINUTES ISSUED: April 30, 1993
PARTICIPANTS: Shulamith Elster, Seymour Fox, Annette

Hochstein, Stephen H, Hoffman, Barry Holctz,
Virginia F. Levi (Sec'y), Shmuel Wygoda, Henry

L. Zucker
COPY TO: Morton L. Mandel
Es The minutes and assignments of April 14 were reviewed.
‘ignment A, SE will talk with Steve Gelfand for a report on the meeting with the
CRB Foundation on the Israel experience. It was noted that Alan
iig went Hoffman met recently with CRB staff and AH will get a report from

him.

B. The matter of how CIJE, the Lead Communities, and the denominations
will relate to each other still needs to be worked out. It is
anticipated that this will be covered during the May seminar.

iignment C. The first feedback session in Milwaukee has now taken place. SE
will forward a brief report to the staff group.

D. SF is working with David Hirschhorn on a letter clarifying the
purpose of the support which will be provided by the Blaustein
Foundation.

E. SHH has been in touch with Jack Ukeles about an interim financial
arrangement. It is likely that some negotiations will take place
before a final agreement is reached.

sie  ont F. VFL will arrange for SF to talk with AJN about the proposal to the
Spencer Foundation during the May seminar.

signment G. VFL will schedule a meeting of MIM with Lester Pollack and Gexrshon
Kekst to discuss CIJE.

H. HLZ reported that he, SHH, and VFL will interview a candidate for a
CIJE position on April 30.

11, Report on $imulation

A. It was reported that our team of SF, AH, and SW worked with Alan
Hoffman, Marshall Levin and Mark Rosensteiln to review in depth the
issues for discussion at the May seminar and, as a result,
substantially revised the proposed agenda. They concluded that
there are a number of basic issues related to team building and
trust building which must take place at this seminar and that, as a
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CIJE Staff Teleconference

April 29, 1993 page 3

We will come to the meeting with a proposed schedule of
meetings for the next two years, including gatherings of lay
and professional leaders of the three communities with CIJE
staff, working meetings of the GIJE and Lead Community
staff, and regular sessions of CIJE staff in local
communities.

b. Elements

The purpose of this session will be to vemind participants
that the ultimate goal of CIJE is to bring about systemic
change in the areas of personnel and community mobilization.
The specific projects being undertaken by CIJE (i.e., Best
Practices, the goals project, and monitoring, evaluation and
feedback) should be looked at as ways of moving toward that
systemic change. Discussion should include how we can work
together on these projects and how we can effectively
integrate them with the agendas of the individual
communicies.

3. Synthesis Wednesday, May 12 - Morning

This session, to be lead by SHH and Marshall Levin, should
lead to a joint action plan and calendar for work among CIJE

and the three lead communities and between CIJE and each
individual communicty.

4. Local Lead Community issues: Open Discussion Wednesday, May 12
- Afternoon

This discussion will be lead by SE and is an opportunity to

resolve any issues that came up during the seminar and have
not yet resolved.

At the conclusion of the two days, each person should leave

knowing what should happen next, both in the short term and
long term.

Following a revision of the agenda on the basis of this
discussion by staff and Marshall Levin's contacts with
Atlanta and Milwaukee, AH will prepare a revised agenda and
a cover letter to accompany it and will send those to VFL
for immediate distribution.

sigrment

5. Debrief 4 PM to 5 PM

At the conclusion of the two days, the staff will meet to
debrief and concrectely determine mnext steps.
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CIJE Stafff Teleconference

April 29,

1993 Page 4

ITII. QOther Business

signment A,

signment

SHH reported that he had received a letter from Milwaukee requesting
the $30,000.00 promised by CIJE in February. He will forward copies
of that letter to MIM and to Israel for consideration.

He expects to receive a similar letter from Atlanta in the near
future.

It was reported that CJF has asked JESNA to take over CJF's
continuity commission, JESNA is uncomfortable with this request in
light of the fact that there appears to be significant duplication
with the work already done by the Commission on Jewish Education in
North America and now being undertaken by CIJE., It is clear that
JESNA would like to have a major role 'in work related to the future
of Jewish education in North America, but that there is awareness of
the potential conflict, :

It was suggested that SHH bring MIM up to date on this issue and
that the CIJE Steering Committee consider how best to respond to the
CJF commission approach. SHH will recommend to MIM that he meet
with Jonathan Woocher and Bennett Yanowitz to discuss this and a
role for JESNA in the CIJE process., It was also noted that this is
another reason to encourage MIM to meet soon with Corky Goodman.

IV. Future Meetings

588" 398d

The next telecon is scheduled for Wednesday, May 5 at 9:00 AM.
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‘ c PREMIFR INDUSTRIAL éOFﬂDnAﬁC}N ﬂ&mmcma‘m“ﬁ&u
\ OF THES FORM F0R A FUNCTIONAL SCHEDULE
O ASSIGNMENTS -
]
O ACTIVE PROJECTS FUNCTION CIJE STEERING GOMMITTEE ;
O RAW MATERIAL |
O FUNCTIONAL SCHEDULE RIS IIDAEGIVNE  BLSTER ASSIONIGINES
TR0 (REV. 1459 FRNTED INUSA |
ORIGINATOR/PROJECT LEADER  VFL DATE  4/30/93 !
} ASSIGNED DATE COMPLETED
- DESCRIPTION PRIORITY 0 ASSIGNED DUEDATE | OR REMOVED
: (INITIALS) | STARTED DATE |
| T 4
? |
Talk with Steve Celfand for a report on :. | SE  14/29/93 | 5/5/93
the meeting with the CRB Foundation on | I:
the Israel experience. '
|
Send a brief report on the feedback SE 4/29/93 | 5/5/93 :
session in Milwaukee to the staff group.
Provide the communities with a summary of SE 2/22/93 |5/15/93
' opportunities for working with the
{ orthodox and reform training institutions,
as well as Melton in Israel. 1 :
With BH, discuss the Israel experience | SE 3/5/93 ;5/31/93
program and determine whether this is an | J
Atlanta/CIJE priority. ]
Contact the following board members : SE I2/25/93
in follow up to the February 25 meeting i |
and send brief report to VFL: ;
a. Gerald Cohen
b. Susan Crown
¢. Arthur Green
| d. Neil CGreenbaum |
| e, Thomas Hausdorff
f. Mark Lainer ' !
g- S, Martin Lipset (with SF) ‘ ‘ ;
h. Matthew Maryles : ‘ '
With SHH, develop a plan for involving SE 3/31/93 | TBD
denominations in each Lead Community
process,
Prepare a report on each Lead Community SE 4/14/93 | TBD
commission launch outlining what it
entails and what constitutes a successful
launeh,
5
| |
i
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c PREMIFR INDUSTAL CGHIRPCRATION mmmmu
OF THIS FORM FOR & FUNCTIONAL
0 ASSIGNMENTS e
0O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
[ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE _FOX ASSIGNMENTS
73690 (RLY. 1/85) PRINTED IN USA
ORIGINATOR/PROJECT LEADER VFL DATE 4/30/93
1
| l ASSIGNED DATE COMPLETED
NO. | DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
1. | Contact the following board members SF  |2/25/93
in follow up to the February 25 meeting
and send brief report to VFL:
a. Alfred Gottschalk
r b. David Hirschhorn (with AJN)
| ¢. S, Martin Lipset (with SE)
d. Florence Melton [
e. Isadore Twersky '
2. Draft a letter to David Hirschhorn for SF 3/24/93 '5/15/93
review by SHH, MIM, and HLZ indicating
our understanding of his interest in
CLIE. ‘
3. Prepare a brief summary of the issues, SF IIl»/}.lvn-/QS» 5/20/92
questions, and agreements we seek from
CRB.
|
I
|
BI:E1T E6B: £ AUlU
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PREMIER INDUSTRIAL SONRPARATIRIN

O ASSIGNMENTS

SEE MAMAGEMENT MANUAL POLICY ND. 2.5
FOR BUMDELIMES O THE COMPLETHON
OF THES FORM FOR A FUNCTIONAL SEHEDULE

O ACTIVE PROJECTS [FUNCTIDN GIJE STEERING COMMITTEE

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  HOCHSTEIN ASSIGNMENTS
73890 (REV. 1/89) PRINTED IN USA
ORIGINATOR/PROJECT LEADER  VFL DATE  4/30/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE | OR REMOVED
(INITIALS) | STARTED DATE
I- 1. Prepare a revised agenda and cover letter AH 4/25/93 5/3/93
| for May seminar and send to VFL for
| distribution.
2. Get report from Alan Hoffman on his AH 4/29/93 5/5/93
| meeting with CRB staff.
3% Finalize arrangements for the analysis AH 4/14/93 |5/13/93
' | of the Educators Survey data.
|
4. | Develop a PERT chart on which clear AH 4/15/93 |5/13/93
| milestones for CIJE are highlighted.
5. Contact the following board members AH 2/25/93
in follow up to the February 25 meeting
and send brief report to VFL:
N a. David Arnow
| E b. Norman Lamm
| | e Esther Leah Ritz
. | d. Ismar Schorsch
1
! 6. Stay in close touch with field researchers AH 1/28/93 |ongoing
: | to be sure they are serving CIJE needs
- | effectively.
| I
| 74 l Work with CRB Foundation to clarify AH 1/28/93 |ongoing
| relationship of Israel experience
i programs to lLead Communities.
| |
{i» 8. Work with Lead Communities to establish AH 4/7/93 TBD
i a vision and goals for Jewish education.
I
|
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c PRAEMIES INDUETRIAL CORAPOSATION :‘gﬁmmmmu
O ASSIGNMENTS P e e
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
[0 RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  HOFFMAN ASSIGNMENTS

73850 (REV. 1/89) PRNTED iN USA
ORIGINATOR/PROJECT LEADER  yFL DATE  4/30/93
NO. DESCRIFTION prioRTY | "o10 | asSioneo DUE DATE 6’;?“&.."5{,%%
(INITIALS) | STARTED DATE
L Send copy of letter from Milwaukee SHH [4/29/93 | 5/5/93
requesting $30,000 from CIJE to MIM
and to Israel for consideration.
2. | Propose to MIM that he talk with Roy SHH |3/24/93 | 5/5/93
Hoffberger about the Lead Community
process in Baltimore and provide an
outline of discussion points.
. o Talk with MIM about the CJF commission SHH |4/29/93 |5/15/93
and recommend that he talk with Bennett
Yanowitz and Jon Woocher regarding JESNA's
role with CIJE.
4, | Contact the following board members SHH |2/25/93
in follow up to the February 25 meeting
and send brief report to VFL:
a. Charles Goodman
b. Norman Lipoff
¢. Charles Ratner
d, Bennett Yanowitz
With SE, develop a plan for involving SHH [3/31/93 | TBD
denominations in each community in CIJE.
1
|
RAY/ fFR. P AHL
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MRENMIER INDWHNTRIAL COAPORATION

O ASSIGNMENTS

SEE MAMAGEMENT MANUML POLICT B0, 85
FOR GUIDELINES M THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDYLE

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
.- O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS
73800 (REV, 1/89) PRINTED IN USA
ORIGINATOR/PROJECT LEADER  yFL DATE 4/30/93
| NO. DESCRIPTION prioRTY | 10 > | asSIGNED DUEDATE | OF REMOVED
i (INITIALS) STARTED DATE
!
1 | With SE, begin work with Baltimore on a 1 BH 3/5/93 TBD
pilot project.
With SE and SF, prepare suggestions for how l BH 3/5/93 TBD
to proceed with pilot projects in Atlanta. i
With SE, work wirth Milwaukee on pilet I | BH |h/29/93 TBD
projects. | i |
: ; | ‘
N |
| ! \
| |
1
| |
12:'€1 €6. € AYH
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c HAREMEN (NUIUESTRIAL COuPORATICON

[0 ASSIGNMENTS

SEE MANASEMENT MAMULL POUCY KO. 85
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUMCTIONAL SCHEDULE

O ACTIVE PRO.JECTS FUNCTION CIJE STEERING COMMITTEE

0 RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBIECT/ORJECTIVE

KLEIN ASSIGNMENTS

73890 (REV. 1/89) PRINTED IN LSA

ORIGINATOR/PROJECT LEAUEK  UFL DATE 4/30/93
[ ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUE DATE | OR REMOVED
(INITIALS) | STARTED DATE
1. | Develop a system for preplanning AGK 14/15/93 [5/31/93
conferences to clarify attendance and
COSts,
|
1
'. ! |
: ‘ AU
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SPHEMIER INDUETHIAL COHPORATION

O ASSIGNMENTS

OF THIS FORM FOR ) FUNCTIONAL SOHEDYLE

"
OO0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

0O RAW MATERIAL
0O FUNCTIONAL SCHEDULE

SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS

73890 (REV. 1/89) PRINTED i USA

ORIGINATOR/PROJECT LEADER  VFL DATE  4/30/93
L ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | OR REMOVED
, (INITIALS) | STARTED DATE
| I~
| Arrange meeting for MIM with presidents MLK |1/28/93 | TBD
‘ and executives of CJF, JCCA and JESNA. | ]
Arrange second meeting to include CRB, | MLK 11/28/93 TBD

Crown, Avi Chai, Wexner and other funders

|
|
|
|
|
\
i
I
|
|
|
l
I
|
!
}
|
|
|
|
|
|
|

|
I
|
|
|
|
|
|
|
|
|
|
1
|
|
|
|
l
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c PIUEAAIESE (AP TS 8 S M eI

OF THES FORM FOR A FUMCTIONAL SCHEDULE
O ASSIGNMENTS :
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
0O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  LEVI ASSIGNMENTS
73890 (REV. 1/89) PRINTED IN U S
{ § ORIGINATOR/PROJECT LEADER VFL DATE 4/30/93
[ 1 ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | CR REMOVED
| l (INITIALS) STARTED DATE
\ : I8 Arrange for SF to talk with AIN ahnnt the [ | VIL |4/29/93 53/10/93
\ proposal to the Spencer Foundation during I .
the May seminar, ! i |
2. | Draft a policy on meeting planning, ‘ l VFL ‘ 4/7/93 6/15/93
‘ \ outlining the basic elements of annual l i
! ] and board meetings. 1 1
3. | Schedule a meeting of MLM with Lester | | VFL |4/29/93 l6/15/93
Pollack and Gershon Kekst to discuss CIJE, | | l \
I 4, | Develop an operations manual for CIJE. i | VFL 1 4/7/93 lOngoing
l. N \ Prepare a memo briefly outlining the ’ 1 VFL ]2/25/93 | TBD
1 roles of the 3 boaxd committees and ' | ; 1
inviting board members ta erate their , |
preference, i l : \
6. Schedule a telecon with executive committee | ‘ VFL ‘2/25/93 ! TBD
. members following a meeting of presidents l i ]
and executives of partner organizations. i ‘
|
\ 7. Prepare letters of agreement with the Lead ? | VFL 4/7/93 i TBD
Communities. Consider in¢luding our ' |
I expectations regarding the sort of lay and | | ,
professional involvement we eéxpect. ' l
8. Develop a commininatiens pregram: I VFL 4///93 ‘ TBD
internal; wicth our board and advisors; | | \
|with the broader community. .l
i S 1 41
2181 €68+ © AUKW
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o BREMIER INDUSTIHAL { IIRAPORATICN

O ASSIGNMENTS

O ACTIVE PROJECTS | FUNCTION

CIJE STEERING COMMITTEE

—~ [0 RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

MANDEL ASSIGNMENTS

73850 (REV. 1/89) PRINTED it USA

ORIGINATOR/PROJECT LEADER  yFL DATE  4/30/93
i ' ASSIGNED DATE COMPLETED |
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) |  STARTED DATE
l 1. Contact the following board members \ . MLM 2/25/93
in follow up to the February 25 meeting l
and send brief report to VFL: .
a. Charles Bronfman \ l
b. Max Fisher i
b. Ludwig Jesselson (with AJN) |
| c. Richard Scheuer I
i 2. | Activate the board committees. MLM | 4/7/93 15/31/93
3 Establish a finance committee. MIM | 4/7/93 15/31/93 |
. 4. | Consider grant request from CLAL at an MIM [ 3/30/93 | TBD
appropriate time, i
|
I :‘
F2:E1 EB:« E AYW
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PREMIEH INDOWSTHIAL CORMOMATION

[0 ASSIGNMENTS
O ACTIVE PROJECTS
0O RAW MATERIAL

0O FUNCTIONAL SCHEDULE

TH90 (RLY. 1789 PRINTFD IN USA

L

SEE MANAGEMENT MANUAL POUCY NO. 5
FOR GUDELINES ON THE COMMITION
OF THES FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION

CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE

NAPARSTEK ASSIGNMENTS

ORIGINATOR/PROJECT LEADER  yFL DATE  4/30/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIGRITY 70 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
1. | Contact the following board members AIN |2/25/93
in follow up to the February 25 meeting
and send brief report to VFL:
a. Mandell Berman
b. Maurice Corson
¢. David Hirschhorn (with SF)
d. Ludwig Jesselson (with MLM)
e. Henry Koschitzky
|
|
1 |
p2:2 FRR. P AHW
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o i N e AR AR ﬁmﬁﬁf
A SCHEOULE
0 ASSIGNMENTS 1
O ACTIVE PROJECTS fLFUNCTION CIJE STEERING COMMITTEE
- O RAW MATERIAL ;
O FUNCTIONAL SCHEDULE | SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS
78550 (REY. 1/89) PRINTED INUS A [
OR!GINATOR/PROJECT LEADER  YFL DATE  4/30/93
ASSIGNED DATE : COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
{INITIALS) STARTED DATE
. i
i
1. | Contact the following board members AR 2/25/93

in follew up to the February
and send brief report to VFL:

a. Lester Pollack

25 meeting

818" 3968d LSNITIZANEW OL
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c FREMIEAR INMILINTRIAL SORDORATLIN

O ASSIGNMENTS

FOR GUIDELINES OM THE COMPLETION

SEF MAMACEMENT MANUAL POUKCT MO, 8.5
OF THS FORM FOR A FUNCTIONAL SCHEDULE

[0 ACTIVE PROJECTS FUNCTION

O RAW MATERIAL
O FUNCTIONAL SCHEDULE

CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE

ZUCRER ASSIGNMENTS

P5H90 (REV. 1/69) PRINTED IN LSA

ORIGINATOR/PROJECT LEADER

VFL DATE  4/30/93

NG.

DESCRIPTION

PRIORITY

ASSIGNED DATE COMPLETED
T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE

Contact the following board member in
follow up to the February 25 meeting
and send brief report to VFL:

a. John Colman

Encourage MIM to talk with Corky Goodman
prior to scheduling a meeting with the
presidents and executives of CJF, JCCA
and JESNA.

Prepare a list of CIJE consultants, their
duties, areas of engagement, supervisors,
and means of involving them.

director of CIJE who was recommended by
Mel Merians,

With SHH, interview candidate for executive

HLZ |2/25/93 |

HLZ 3/24/93 |5/13/93

HLZ |4/15/93 |5/13/93

| HILZ |4/15/93 i5/15/93

418" 3ved LSNIT3ANEW Ol

QIR AR, £ LHu




Pt l{—?ﬁ

1'D) cJJE

Mandel Institute [;9} O?I’Q@ ff 2731 112n

Tel. 972-2-617 418: 618 728
Fax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi Date: May 4, 1883
From: Shmuel Wygoda No. Pages: __ 5
Fax Number:

Dear Ginny,

Attached please find & detailed agenda and desired outcomes for the
May consultation.

Could you pleass see that SHH recsives it today, and that all particlpants
in tomorrow’s telecon receive it prior to the call.

Best regards,

Shmuel




10 Reafl Action Plan .
A) The three Lead Communities together and the CIJE,

- Jointly draft a 18/24 months calendar / action plan for the 3 Lead Communities
and the CIJE,

B) Elements:
L Svstemic change

a) The concept

b) The role of enabling & programmatic options,

¢) Personnel:
- Educators’ survey
- Addressing the shortage of qualified personnel
- Strategies to recruit and train personnel ( short & medium term )

d) Community mobilization:
- The concept

- Wall to wall coalition - lay leaders, rabbis, educators, professionals,
& academics,.

- Building strategies for Community mobilization

[ g




&) SUPDROrt RIOIECts

Comprehensive and planned approaches to content , scope & quality.

a) Best Practiges:
- Best Practices as an inventory of " success stories " in Jewish Education,
- Pre-conditions for replicating Best Practices
- Initial areas in which Best Practices will be developed.
- Best Practices in the Supplementary school : Initial findings and
implementation.
- Pilot Projects and Best Practices

b) Goals
- The role of Goals for education
- Articulate goals for effective evaluation
- Participants in the deliberation on Goals

¢) Monitoring Evaluation and Feedback ( MEF )
- MEF as a tool to document the entire L.C, project and gauge its success.
- Developing the feedback loop
- The role of the Field Researchers

- Relationship of the Field-Researchers to the Lead Communities

Q) Individual Lead Communities gnd the CITE

" ) ;
- Each community strategy and action plan

e =T I




LD Svnthesisi

I)A and II)C integrated into a joint action plan / calendar

IV) Open issues .

Concluding discussion

HAST CLSHI T3aNHN ES:AT £6. D Adu
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MAY CONSULTATION:
TIME ALLOCATION AND FACILITATORS.

Tuesday May 12th 1993.

Sessions 1 & 2 ( morning )

Overview
Partnership and joint planning:

Facilitators: Shulamith R.Elster, Marshal Levin & Henry L. Zucker.

Sessions 3 & 4 ( afternoon )
Draft Action Plan:
A. The three Lead Communities together and the CIJE
Facilitator: Annette Hochstein.
B. Elements:
1) Systemic change
a) Personnel
b) Community Mobilization
Facilitator: Seymour Fox & Shmuel Wygoda
2) Support projects
a) Best Practices

Facilitator : Barry W.Holtz



b) Goals

Facilitator: Seymour Fox & Shmuel Wygoda
¢) Monitoring Evaluation and Feedback

Facilitators: Adam Gamoran & Ellen Goldring

Session 5:  Dinner

C) Individual Lead Communities and the CIJE

Wednesday May 13th 1993

Sessions 6 and 7 :
III. Synthesis:

I)A and II) C integrated into a joint action plan / calendar

Facilitators: Steve H.Hoffman & Marshal Levin

Session 8

Open issues : Concluding discussion

Facilitator : Shulamith R. Elster



i

¢/
CIJE / LEAD COMMUNITIES MAY CONSULTATION J 6

/7
AGENDA

I) Overview

Partnership and joint planning
Desired outcome: To continue joint planning and intensify parmersh:p.
Detaiied agenda:

a) Problem of launching a Lead Community.
b) How to coordinate and integrate the Communities agenda and the
CIJE agenda.
c) The relation of the CIJE to funding and fundraising in L.C.
d) Different visions of the project by the various partners.
e) CIJE chain of command.
f) Partnership:
- Lay - Pro relationship
- Each denomination
1) Within - Each actors' group
- Each community
- Major institutions ( Federation vs XXX )

2) Across



II) Draft Action Plan .
A) The three Lead Communities together and the CIJE.

Desired outcome: To devellop the Lead Communities project across all three Lead
Communities.

Detailed agenda:

a)—Jdentify the key issues-common to the thres'Lead Communities and the CIJE™

b) Draft a 18 months calendar / action plan for the 3 Lead Communities and the
CIE.

B) Elements:

Desired outcomes : To agree upon the role , content , and method of
implementation of each element involved in the Lead Communities project.

Detailed agenda:

1) Systemic change
)

Intoductions) The difference between enabling & programmatic options.

a) The shortage of personnel:
- Training plan 7 wo @ “\
- Stratem.es to recruit and train personnel £0X short and temrgrange. )

b) Community mobilization:
- The concept

- Wall to wall coalition - lay leaders, rabbis, educators &P rofessionals=—" wd—



2) Support projects
Introduction: Comprehensive and planned approach to : content , scope & quality.

a) Best Practices:
- Best Practices as an inventory of " success stories " in Jewish Education.
- The peed to define features which generate good practices.
- The attempt to determine pre- conditions for the replicability ( translation)
these features.
- Initial areas in which Best Practices will be developed.
- Best Practices in the Supplementary school : Initial findings and
implementation.
- Pilot Projects as part.of the Best Practices

b) Goals
- The importance of Goals ( see General education )
- The need to articulate goals for effective evaluation
- The discussion on goals as a means for aspiration to excellence
- The role of the denominations in the discussion on goals
- The Educated Jew project

c¢) Monitoring Evaluation and Feedback
-(MEF as a tool to document the entire L.C. project and gauge its success.

- TWWEF:
1) The process of change

2}-The outdbomes of change
- The role of the Field Researchers

S il

C) Individual Lead Communities and the CIJE

Desired outcomes : To stengthen the relationship between each L.C. and the CIJE.



[II) Synthesis:
II)A and II)C integrated into a joint action plan / calendar

Desired outcome: To develop an integrated and joint action plan and calendar for
each L.C and for the three L.C. and the CIJE

TBD

IV) Local Lead Communities issues : Open discussion



. False starts

COMMUNITIES

. CIJE chain of command

e Who is in charge?
e What/Who is the CIJE?

. Community agenda
Versus Not always in sync

CIJE agenda

. Role of field-researchers

a) Feedback loop

b) Who are they serving

c) When will they do what

d) Lack of involvement w/CIJE and
w/community

. Funding role of CIJE unclear
Funding

Versus
Fundraising

. Different visions by different actors



7. Need to define “elements” “terms” “concepts”
and discuss w/communities
a) Systemic change
b) Partnership

Lay —Pro relationship
Professional Credibility
Each denomination
Within Each actors’ group
Each community

Major institutions (Federations
versus XXX

Across

c) Who is the client? Each community or
all 3 together?

d) Who is “we” in the community?

e) CIJE—lack of understanding of CIJE

f) Joint planning process

g) Scope + who decides
(community/federation)

h) Professional credibility

8. Calendar of events + lead time
e 2 year
®* as matter of respect

9. Team building & trust building



8.

9.

ClJE

. False starts

. Limited presentation of idea

® Pros—limited

e Lay group—no

e Rabbis—no

e Educators —limited

. Educators’ Survey

Why vyes?

. No mapping of communities

* Problems
e Opportunities
e Lay people?

. Denominations are left out
. Selection

. Scope

Content

Quality

10.CIJE Professional credibility

11.Full-time LC director



MAY MEETING

Ilteration 1

Desired Outcomes
. Begin shared vision for LC
. Trust/relationship building

. Some concrete steps
Actions (e.g., Calendar)
Decisions

. Solidify relationship CIJE—Local federation



PROFESSIONAL

CIJE (Jerusalem,
Cleveland, Consultants
[Field Researchers])

Federation Senior Staff
1. Exec. Dir
2. Planning Dir
3. LC Planners

Federation Staff
1. Campaign
2. Legacy
3. Endowment

Senior Educators
Rabbis
All Other Educators

Staff of Fed.-Funded
Education Agencies
(BJE, JCC)

Denominations —
Movements

Informal Jewish Ed.

Organizations
¢ Hadassah
e« ZOA

Foundations

Universities



LAY
CIJE

FEDERATION
EDUCATION AGENCIES

CONGREGATIONS/SYNAGOGUES
(DENOMINATIONS)

ALL SCHOOLS

INFORMAL JEWISH EDUCATION
ORGANIZATIONS

FOUNDATIONS

UNIVERSITIES



1.

LAY BOARD
CHAIRMAN

EXECUTIVE

CRB
COMMITTEE Hirschhorn

/ws

Lead 2. Best 3. Monitoring
Communities Practices )

Chuck John E.L. Ritz
Ratner Coleman




PROF
Acting Director [Temporary]

N\

G. Levi Education Staff
Administration AH

(SF)

(SW)

Etc.

S. Relsten

B. Holtz

A. Gamoran—Golding



WITHIN

Local

Lead Communities
Continental
International
Within:

CIJE Professional
Lay

ACROSS



COMMUNICATIONS & POLICY MODEL
WITHIN LOCAL LC

PRO

1. GLE 2. Federation Senior Staff

3. Senior Educators —Rabbis

4. Fed. Staff —Other Eds—Fed.-Funded Agency Staff
5. Informal Jewish Ed. Orgs. —Foundations
—Universities
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4/93 DRAFT

BUDGET PROCESS

MANDEL ASSOCIATED FOUNDATION PROGRAMS

Budgets are useful tools for planning and esvaluating the operations
of any entity. The process outlined below has been developsd to
make all those involved with the nnr aware of the stepe which will
be fcllowed in order to create app:oved cperating budgets for MAP
projects.

1. CIJE

A+ DEVELOPMENT OF BUDGET

1. Requests for Informaticn - By April 30, 1993, project
leaders of the CIJE will*ha asked to prepare budgets in
the format outlined aun thlhlt A attached. The budget
year will be July 1 - June 30,

|

2, The numbers inserted on #xhibit A should ba supplemented
with the following information:

a) A general description of the project. If a project
leader is responsible for more than one project,
separate Exhibit A's should be completed fox each.

!

b) A detailed schedule. (by individual or firm) of
salaries and/or consultente fees included in the
budget on Exhlbit A.

¢) Explanations of eapenées included ia any significant
budget lime (Any line over $10,000)

d) Revanue pources - a iist of all revenue sources, if
any, and expected dates of payment.

3. By May 31, 1993, project: budgets should be submitted to
CIJE, at 1750 Euclid Avenue, Cleveland, Ohio 44115,
sttention: Barry Reis,

4. In June, each project budget will be carefully analyzed
by key staff of the CIJE., Staff will contact project
leaders with questions: or commenlLs concerning the
individual project budgets. Suggested revisions will be
submitted to projest leaders for discussion, before
budgete are approved.

5. By June 30, 1993, a ﬁinal approved budget will be
relayed to each project leader.

3944 ISNIT3aNBW oL
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B. ONGOING !VHLUhTIOﬂ-

1I

II. MANDEL INSTITUTE (to be dvne) |

within fiftean days after the close of each month,
project leaders will receive a report showing actual
expenditures againgt the budget for 1) the pravious
month, and 2) the year-to-date (based on the fiscal year
baginning July 1).

i
Project leaders will be asked to explain variances from
year-to-date budgets and respond within a wesk of
receiving the budget vs. actual report.

f

i
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4/26/93 DRAFT

EXHIBIT A
CIJE BUDGET WORKSHEET
ACTUAL 7/1/92 =~ PROJECTED
6/30/93 (IF 7/1/93 -
EXPENSES AVAILABLR) 6/30/94
Salaries

Fringe Benefits

Consulting Fees

Meetings & Travel

Equipment

Supplies

Phone & Fax

Malling Costs

Printing & Copying

Public Relations

Publications

Secretarial Services

Miscellaneous

TOTAL EXPENSES

Revenues (attach liat)

Vemesfmhare

L+

[~
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Jewish Education

Datesent: §|3 Time sent: 4 {S No. of Pages (incl. cover): |

TO! Annette Hochstein, Seymour Fox, From: Ginny Levi
Shmuel Wygoda
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BACKGROUND MATERIAL.

A) A Time to Act
B) Lead Communities Program Guidelines
C) Annette Hochstein : " Lead Communities at Work "

D) CIJE Planning Guide

E) Adam Gamoran : " The Challenge of Systemic Reform : Lessons From the New
Futures Initiatives for the CIJE "

F) Commission on Jewish Education in North America : Background materials
G) Aryeh Davidson : " The Preparation of Jewish Educators in North America : A
Status report " .

( A report submitted to the Commission on Jewish Education in North America )

H) Barry W. Holtz ; " The Best Practices Project "

I ) Barry W. Holtz : " Best Practices Project : The Supplementary School . CIJE-
February 1993

J) Barry W. Holtz : " Pilot Projects " . Working paper from February 22nd 1993

K) Adam Gamoran: " Monitoring Evaluation & Feedback in Lead Communities-
Tentative Plan of Work for 1992-93 ( August 1992 )

Additional Publications

1) Marshall Smith & Jennifer O'Day: "Systemic School Reform" pp 233-267
2) Sara Lightfoot: " The Good High School " pp 316-323

3) David Cohen: " The Shopping Mall High-School " pp 304-309
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Memorandum

TA: Tim Hausdorff/The Jim]Joseph
FROM: Shulamith Elster/CIJE] _
RE: Lead Communities FrirCipals: Management Training Froposal
DATE: April 28, 1993 - '

—— ———— e e e e e — e ————— -~ P ————

On a personal nate: \

Thank' you for the oppertunity to speak with yau yesterday
regarding . the  proposal. As yvou koow frem the several
Conversations that we have had - since last August in Ottawa—my

inferest in this particular project ard’ my enthusiasm for it -
comes Tfrom  years of experience in ' school administration and
particularly, in & day schaol setting. Over the years I have
wen ked with = colleagues ' 'in -day -school education whose
effectiveness as  educators would have been greatly enhanced if .
the management skills that are identified 'in the proposal wers & -
part of their "reperteire" as senicr educators and school heads.

Reactions from the Lead Communities

In each ‘of“thé7£hree CIJE Lead Communities— Atlanta, Baliimore:
&nd Milwaukee— | there is 3 staff member of the Tederatiorn { or in i
the case of  Baltimore, a team of . individueals) specifically.,
working ‘with the CIJE on ' the Lead Community PFraject. The DRAFT
propoesal that you received was sent to:
- Atlantaz Lauren Azculai, Senior Flanning Asscciate and
the acting staff director af the Commission on Jewish
Continuity e . 3 3
Baltimore:.Dr. Chaim Eotwinick (Executive Director of ‘the
BJE) and director designate oFf the new Council for the
Advancement of Jewish Educatien, the planning and
‘allecations arm for Jewish' education of the Assccizted,
Baltimore's federation - aemter e '
Milwaukee: "Dr. Ruth Cohen; - lLead Community Coordinator. The
- Milwaukee lay group is called the Commission on Jewish
Continuity : S o o

From @Atlanta, Cheryl Finkel, the very well-regarded and
experisncad head of the Epstgin School and the current Chair of
the Sclomon Schechter Frincipals founcil, indicated that the
proposal could be sitrengthensd through a needs assesement of the

educational leadership in the communrities and by their
gavrticigation in the . planning of & curriculum desigined
SBFECIFICALLY to meet the needs of the instituticins in  the three
communifties. Charyl has indicated to me thal she would work with
the CIJE o develsp & brogram that micht b= crganized by “tracks"

relatively inexperienced,
. nese suggestions were
ath acknowiedge that this

@ project's activity.

|

m
h
cr modules ta Rgdiress concerns/needs of
e¥periens and vetesran schocl hoads
greatly pRreciated and Art and I b
could Lie an impovtant Tirst stagce of th



i)

I wauld add nere that individuals such as Cheryl- and alas, thers
are tog few of  them— could serve as leadesre/Taculty/facilitators
for aspects of the program. I7 we could draw on senicr educators
Trom each of the denominaticnal movemente— e.o., Rabbi Mordecai
Besssr (former president of the Educators Council/Orthodox) and
leading Reform educators with signiticant administrative
experience such as Seymour Rossel, the new head of the UAHC
Department of - Religicus Educetion- a5 well as upon independent
school educators we could clearly create a medel that could ke
replicatg eilther on a community o regional basis thiroughout
North America.

From Baltimore: ' Dr.Chaim Detwinick was VERY enthusiastic about
the project. In his enthusiastic response he indicated that thne
need{s) it  addressed were matter of significance within the.
Baltimore Jewish community and <this program - as long as it
steered clear ' of denominaticonal issues~ weould clearly meet the
needs of the var;ety X day scheols in the Baltimore community.

- Bgcause he is an experlenﬂed planners (years in Balt1mnre as well.
as with the New York Federation and EBJE), he also indicated the
need to bring principals into the planning prDCeSS €0 as uQ have
the "buy in" the project would reguirs.’ e 4

From Milwaukee: I have: now visited the maijority eof the day
=chools in Milwaukee and’ haeve had an opocirtunity  to cbserve
several of the administrators at work. This program could well
serve some of the needs that I identifiasd especially within the
context of sericus community planning for Jewish education.

Dr. Ruth Cohen who is the full-time Lead Communities Coerdinator
for Milwaukee, a position: funded by the 1local "Helen Bader
Foundaticn— by'the way Dan Bader is a view member &f the Board of
the CIJE~ has indicated  her suppoart Tor the project " and thez
enthusiasm of the lay leadership of the local Commission as well.

I would 1like to see the preoject funded for the twe year pericd
with agre=sment that the following activities begin as scon as
pessible: a plan for the participatien ¢f principals froem the
three communities in the planning stage, provisien Tor a reeds
assessmant that will Torm the basis of the revised currvriculum and
an approach to the icdentiftication ot individuals and
organizations who can participate in the orogram based on
specitic exparience in aspects of the curriculom.

I hknow 3Ihat you and Art have had & numbsr of important
conversations abouwt the preoposal. #ri's specifTic experience in
the develooment and adminisitration of the Meandel School's non-—
prefit  management oiroegram is clearly reflected in the sutline of
the curriculum.



3.
I welcome the oppor

your convenience.

Best regards.

S.
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