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DR. JOSEPH RIEMER 
JEWISH COMMUNAL STUDIES, HORNSTEIN PROGRAM 
BRANDEIS UNIVERSITY 
WALTHAM, MA 02254 

DEAR ,JOE, 

Oc'tober 2 5. 1988 

LET US TELL YOU AGAIN HOW FL.EASED WE ARE WITH THE M.Nfl!.R!AL THAT 
WE RECEIVED. OUR COMMENTS SHOULD BE READ AS :SOME THOUGHTS THAT 
YOU MIGHT WANT TO CONSIDER. 

OPTION~ND (~A~ TO FOCUS EFFORTS ON THE FAM.TLY 

I THI NK IT WOULD BE USEFUL 1F AT SOME POT.NT VOU INDICATED HOW 
IMPORTANT CERTAtN THEORISTS BELIEVE THE FAMILY IS FOP. EOUCATtON 
AND FOR JEWISH EDUCATION. THAT MIGHT BE MENTIONED UNDER THE 
" IMPORTANCE" CRITERIA , OR UNDER " WHAT BENEFITS COULD BE 
ANTICIPATED. " .IT COULi) BE INCLUDED IN YOTTR f'ATEGOPIES 13, 14 OR 
17. 

NOW SOME MINO.R COMMRNTS ON VAfU(JUS ITEMS TN THE PAPER. PARAGRAPH 
NUMBERS REFER TO YOUR PARAGRAPHS. 

1. LISTING THE PRlMARY POPULATION AS " JEWISH FAMILIES WITH 
CHILDREN" IS TO EMPHASIZE FAMILY EOU~ATION ES$ENTIALLY FOR THE 
SAKE OF CHILDREN GOING TO SCHOOL. THAT MAY BE YOUR POSITION AND 
THAT MAY BE THE A~CEPTED POSITION, BUT WE WANTED TO POINT OUT 
THAT ANOTHER POSITION MIGHT BE THAT FAMTL'f EDUCATION IS IMPORTANT 
UNTO ITSELF , AND THAT THIS SHOULD BE LISTED FIRST. A?JSO, SOME OF 
THESE PEOPLE ARE NOT GETTING A SE~OND CHANCE, BUT A FIRST CHANCE, 
AS WE nISCOVERED IN THE MELTON MINI-SCHOOL. 

2. THE SAME POINT APPLIES. THAT rs. YOUR APPROACH IMPLIES THAT 
NUMBER 2(1) COMES BEFORE NUMBER 2(2), WHICH MEANS THAT PARENT 
EDUCATION BECOMES A MEANS POP THE EDUCATION OF CHILDREN. 

2{ll.). YOU MAY WANT TO QUALIFY THIS WITH "POTENTlALl,Y" OR 
"POSSIBLY" " THE STRENGTHENING AND COHESION OF THE JEWJSH FAMILY," 

2(5), YOU MAY WANT TO QUALIFY THIS AND STATE THE POSSIBILITY 
OF BUILDING A SENSE OF COMMUNITY. 

3. ARE YOU SAYING THAT THERE ARE SUCCESSFUL EXPERIMENTS THAT WE 
CAN ACTUALLY PROVE ARE ~UCCESSFUL? OR IS IT JUST I NFORMED 
OPINION? I THINK THIS IS A POINT THAT YOU WILL WANT TO CONSIDER 
AS IT APPEARS REVERAL T1MES IN THE PAPER. I AM PARTICULARLY 
REFERRING TO POINT NUMBER 5 -- DO WE HAVE THE KNOW-HOW? THE 
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QUESTION IS DO WE REALLY HAVE THE KNOW-HOW, OR DO WE HAVE SOME 
INFORMED OPINION ABOUT SUCCESSFUL EXPERIMENTS? 

7. REGARDING MATERIALS: WE SHOULD TAKE A CONSISTENT POSITION 
THROUGHOUT ALL THE PAPER ABOUT THE ADAPTATION OF EXISTING 
MATERIAL FROM ONE AREA TO ANOTHER. WE TEND T0 PEEL THAT IN AN 
AREA LIKE THIS, THF. FORMULATION THAT WE DISCUSSED IN CLEVELAND 
MIGHT BE USEFUL. AND THAT IS THAT A GOOD DEAL OP MATERIAL FROM 
OTHER AREAS COULD BE ADAPTED OP. ADOPTED THE FIRST TIME AROUND. AS 
WE DEVELOP A SPECIFIC AREA (THE DAY-SCHOOL OR FAMILY EDUCATION) 
ON A LARGER SCALE , WE WILL PROBABLY NEED SOME KIND OF SERIOUS 
CURRICULAR EFFORT. 

9. 10. 11. IN TFRMS OP INSTITUTIONAL SUPPORT. FUNDING AND 
POLITICAL SUPPORT, WE AGREE. BUT YOU MAY WANT TO EMPHASIZE THE 
IMPORTANCE OP THE fAMILY AGAIN HERE. SOME PEOPLE ACTUALLY CLAIM 
THAT WJTHOTTT IT , YOU CAN FORGET ABOUT JEWISH EDUCATION OR 
EDUCATION GENERALLY. YOU MAY WANT TO USE THTS ARGUMENT POSITIVELY 
TO INDICATE WHY SUPPORT WOULD BE AVAILABLE. 

13. 14. AS MENTIONED ABOVE. THIS MAY BE THE PLACE FOR THE 
THEORETICAL AND RESEARCH ARGUMENTS ABOUT THE POWER OP THE FAMILY. 
WE SHOULD CONSIDER WHETHER TERMS LIKE " S~CIALIZATION'' WILL BE 
UNDERSTOOD BY THE COMMISStONERS. 

i 7. BY 11 .UrJ "(G,.S1~i'.) " I\RE YOU REFERRING TO SUCCESSFUL EXF•J!RlMENTS 
AND THEIR IMPAC~ OP. TO WHETHEP. IT IS POSSIBLE TO REALLY DEVELOP 
SUCCESS~UL ~XPERIMENTS~ 

WE LOOK FORWARD TO THE NEXT SET OF PAPERS. SEYMOUR WOULD LIKE TO 
SPEAK WITH YOU\ AND orscuss OUR APPROACH TO WHO CHECJ<S OUR STUFF 
AND WHEN. .J y . ,, ,,. / ,,,,, ,Ht: tv )'1 ,Yrt i:;IL .,, 

BEST REGARDS, 

S!NCJ:!:Rp;LY. 

(. \ 

ANNETTE & SEYMOUR 

P.S. ATTACHED IS A PAX WE SENT TO HANK. PLEASE NOTE RATIONALIZED 
LIST OF HEADINGS AT THE END 

3 



zuc/lF'AX - W 

October 24 , 1988 

Mr . Henry Zucker 
Premier Industrial Foundation 
4500 Euclid Ave . 
Cleveland , OH 44103 
USA 

Dear Hank , 

It was wonderful spending time with you and I hope that 
we can find some relaxed time Logether on my next visit 
as well . 

It would have been better to have had a face - to - face 
conversation about Lhe two options that ~e hope you will 
undertake : 

Option 
and its 

2 : to deal with the community , 
structure as major agents for 

area ; and 

i.ts leadership 
change in any 

Option 23 : to generate additional funding for Jewish 
Education . 

In Cleveland we agreed that we should attempt to respond 
to the same categories in each option , while at the same 
time remembering that some categories are not 
appropriate for a given option . (See attached list , p . 
4 . ) 

Let us then begin : 

OPTION 2 : TO DEAL WITH THE COMMUNITY , ITS LEADERSHIP AND 
ITS STRUCTURES , AS MAJOR AGENT FOR CHANGE IN ANY AREA . 

1 . What is the target popu lation? 
You willhave~ decide what is meant by this category 
(all suggestions are to be seen as examples only) . 

One view might include every element that is normally 
included in the concept " the organized Jewish 
community ." The range could include CJF to the local 
Federation ; JESNA to the local BJE ; the national 
denominations to the local synagogues ; JWB to the local 

·• .. .. .. .. ..... 
":--, . • . ... 



community center and possibly even national 
organizations like Hadassah , NCJW , etc . 

A more restricted definition mignt include selected 
targets which could be cut different ways : 

a . The leadership and the membership of the above . 
b . Only the leadership of the above . 
c . A selection of the above : e . g ., only the 

Federation - involved groups , JESNA and JWB . 

2 . The desired outcomes of this option. 
This is probably the crux ~this option . Are we 
speaking here of changing the climate ; of changing the 
priorities; of increasing the allocations ; of changing 
the status of the field of Jewish Education and thus 
attracting a different kind of lay leader; of educating 
the existing leadership? Do you want or need to specify 
some of the content involved in changing the climate or 
educating lay - leadership? You may decide to deal here 
with the appropriateness or inappropriateness of 
existing structures that deal with Jewish Education 
as you have often mentioned . At some point in this paper 
you probably will have to deal with the conflict between 
the community as policymaker and the deliverer of 
services (denominations, schools, JCCs , etc . } . You may 
also want to deal with the pool of money available now_, 
and the amount of money that would be available at the 
end of the process, when Jewish education will be higher 
on the agenda of the Jewish community. 

3 . Do we know if the outcomes can be achieved? 
I am unawareofanyresearch ~ dealing with this 
problem . However , I am sure that your experience with 
the Jewish community in building social services , the 
relationship to Israel , the campaign, etc . are important 
sources of knowledge that can be translated and modified 
for use in the area of Jewish Education. 

4 . Are there alternatives to achieve these outcomes? 
There 1s the view that if weonly gave funds to the 
current deliverers of services (the seminaries , the 
denominations , the schools , the community centers) that 
would be the best of all possible solutions . Some 
commissioners have actually expressed this point of v iew 
and claim that changing the climate or affecting the 
community is an amorphous target or sophisticated P. R. 
They claim that several foundations announcing 
substantial grants for existing activities is the route 
that should be taken . I believe it is useful to present 
differing points of view, their strengths and 
weaknesses . (We have found it useful to indicate the 
weaknesses of alternative suggestions [see option 19, 
pp . 27 & 28 of the package in the book prepared by Ginny 
for our October meetings).) 

2 



5. - 16. The rest of the categories . 
Do we have the know- how---ro implement this option? Is the 
personnel available? Are the materials available? Is the 
physical infrastructure available? Are there 
institutional supports available? Is the funding 
available? Is the political support available? Is the 
option timely? What needs does this option answer? What 
benefits could be anticipated? What would the costs be? 
How long would it take to implement? 

These will largely depend on the answers to the previous 
questions about target populations and desired outcomes . 

17. How important is this for the field? 
rs--thisa sufficient-,-necessary orenabling condition? 

The point will have to be made here that 
necessary condition for any large- scale, 
sustained change for Jewish Education . 

this is a 
systematic, 

I will call you in the next day or so to discuss these 
suggestions. At that time I would like to mention an 
idea that was discussed a long time ago - - namely, the 
preparation of a paper on the appropriate structures for 
Jewish Education . We considered a historical piece and 
Hermann Stein was mentioned as a possible author. 

With best regards, 

Sincerely , 

rr-S.I:by 
Seymour Fox / L 
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October 24 , 1988 

Dr . Joseph Reimer 
Jewish Commu nal Studies , Hornstein Program 
Brandeis University 
Waltham , MA 02254 
USA 

Dear Joe , 

I was delighted to receive the materials on the two options and I 
hasten to reply . 

I think it would be best if I r eplied, by your categories , 
numbers here refer to those on your documents . 

1.5? _,,-

thus 

Option No . 20 : to develop and improve the day school 
and high - school) . 

(elementary 

1 . I would indicate that the population is 11 potentially 11 all of 
the Jewish families . 

2 . I prefer to list the content aspects first . (e . g . numbers 
2(4) and 2(5)) and then deal with the quantitative aspects . 
Furthermore , it might be enlightening for the Commission members 
to have you expand a bit on these content aspects . You might 
say , for example : 11 improve the day - school through support ; 
improve the day - school through model programs , by recruiting 
qualified personnel and by creating an environment in which they 
would be retained ." You might even give an example of curriculum 
-- e . g : an integrated curriculum of general and Jewish subjects . 
But that really is a matter of taste . 

3 . I think that the formulation here is a bit too tough , in the 
sense that , though we have no hard data , we do have some 
impressions and a good deal of e x perience . I would get my hands 
on the Rosalin Bernstein study of Ramaz . It can be found through 
Ginny Levy or Art Naparstek . I also think that it is too strong 
to say that we do not know if day high school will be feasible 
beyond the Orthodox community . There have been difficulties , but 
I don ' t know that real efforts have been made to deal with this . 

4 . I think it would be useful to list the alternatives first , 
and then argue the case . Also you begin with an argument about 
the day - school itself . But that again may be a matter of taste . 
Point number 3 about massive financial backing is not likely to 



be understood . We discussed this , but I am not sure that the 
Commissioners could see it as an alternative to building the day ­
school. It is too Milton Friedman - like . Number 4(4) would 
probably be better placed in category number 3 : ( " Do we know if 
outcomes can be achieved " ) . 

5 . I think it is too extreme to say that we do not know how to 
recruit and train the personnel needed . I would formulate this 
as : " At ~resent , we have not found or come up with an app r oach to 
recruiting and train i ng personnel " . 

~ - I think that again I would say "not presently" and use the 
raeli teachers as an example only . It is not the only problem 

and there is disagreement about numbers . A formulation that you 
might find useful may be : " in some cases , day - schools rely 
heavily on Israeli teachers." 

7 . This too , may be too strong because people could claim that 
existing materials could be modified. However you may decide that 
your formulation is more appropriate . 

8. I would check physical infrastructure with the experts . I 
certainly do not know whether the existing schools have a 
sufficient infrastructure. 

10 . Resnik ' s study on the funding of education, a recent JESNA 
publication , may be helpful. I would also consider the first 
sentence reading : high tuitions may limit enrollment for many 
families . " Attractiveness" might be misunderstood. 

I don ' t think that many Commissioners will know, what you 
mean by " time", as they are not familiar with the hours ' issue. 
Another formulation that might . be helpful is "a complete 
setting", or " a more complete setting , to study Jewish tradition 
in depth ." 

Are terms like " socialization" known to the laymen on the 
Commission? I am not sure . 

In 13 (4) , I would suggest " need of some parents 
Jewish involvement" instead of "identification" 
may be a matter of taste . 

for increased 
but that again 

14. In 14 (2) I prefer the formulation: "quality of Jewish 
knowledge and commitment could be" instead of "would be ." 

[n 14 (3) I would soften and say "Could create" or "Might 
:reate. " 

iimilarly , in point 14 (4) , I would indicate " could intensify 
·ewish involvement ." 

5. I think that, if we have time , we ought to try and get some 
ata here . Schiff might be helpful. 



It might be useful to use rules of thumb to guess at annual per 
capita costs. This would allow to estimate how much adding 1 , 000, 
15,000, 75 , 000 or 150,000 children, to the school system would 
cost the Jewish community . We know fo r example from Lookstein ' s 
letter that a year at Ramah costs$ X. We also know that the 
cost is lower in other schools , so the range might be anywhere 
from $4 , 000 - $10 , 000 per capita. These figures could be estimated 
and Schiff may be able to assist you . 

(This of course is just an example of what could be estimated . New 
buildings are not included in this figure . ) 

I am not sure that tuition-reduction could be impleme nted in 
a short time. This might take massive community involvement and 
would depend on option number 2 , that is: changing the climate of 
the community, etc . 

In terms of curriculum production, I think 3- 5 years is fair . 
About personnel recruitment, I think much could be done in a 
shorter period . I would tend to think 3- 5 years as well . You 
wouldn ' t solve the whole problem, but you could certainly get 
model programs going and possibly first steps at int roducing 
larger numbers into the system. 

17 . I would take out of the last sentence "a 
and formulate it as : " ever be at tractive 
percentage of non - Orthodox Jews . " 

small minority ", 
to more than a 

I hope these remarks are useful . I will try to respond to the 
se~~nd option tomorrow and look forward to receiving your 
:o __ ents and further materials. 

Jith best regards, 

JT rs 
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a. .l!S t.ba cb~sical inf..-.-c~Y'llt" .. U 'C'li :avail. .:.b l o ? 

' Yes. Programs take place in synago gues, JCC' s , camps. The 
on~y addition would be retreat canterg. 

Tha 
JCC' s, 

idea i~ new, but has growing popularity in synagogueB, 
federation~ and camps <especially on the We$ t Coast>. 
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and i~ their own Jewish learn i ng and prac tice. It ans wers 
educators' needs t o feel gup~n~t~d by tha h o Me and thG c hildren' ~ 
n•ed$ to have continuity batwean th~ school and the hoMe. 

-----------,a. Family edue~tion could enrich the whole ambianc e of 
children'~ Jewi~h ~n~iAlt~At;n~-
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adult participation in tha Jewi~h community. 
,-,_ J:°.:IM11y Dn11r,a+,;..,,... ,..,...,l,• ..,.,.. ... .,.,.,.,,.,, o k .,. ,...,ctQ C ...... ._ ah i. ).d,-.,. n 

... P' ..... - - --- . -··- __ ,,,. ........ ,._.. ••;,· - " ~- .... " .. ,..,,. - ., • • - · · · 

-----------,u.--Ul11. nt"V'rl\Jl,tc.J L·or1~ eCJuenC"'~c.1 1 -r: ,-.n111 n v-.lii aca t-ko "40,,. .,.,..,..r " "'"" 
MnY'A 'lll•l· • y .ar411lf: o ch • o•~io "' s"'d ,l...,v •l •.•• ,•.,.bb i:,o ..,o , - .. f"ullr 4t1 

p~actice of Jewi~h education. It could help revive supplementa~y 
•ducat ion. 



The immediate co&ts of moving from local expsriments to 
producing models for rQplication would be low. To move to full 
iMplementation would involve More substantial, but still 
moderate, colits. 

The next &taga could be achieved in 2 year5. 
implementation would require 5-7 years. 

Full 

Untested. It coul d prove t o hava a Mini mal r ipple affec t. 
-----~- ~ .. o ... m ... li.__ .... a~x.,..p•r.t• ~Hpac.t i t-.woulcl-havo a ri1a>e intal effect and becorne an 

enabling conditi on (especially f o r s u pp l ~mentary &duc ation>. 

'\ . 



Option #20 

The oonul~t.i nn ;.,, .:al 1 .J•w i cah f'.=.Mil:i.v• with c;:hli ld1•a,-. of' 
school age who .re intera&ted or could be made interested in day 
au••hnnl carl11f".:a+-in.., 1.,.. 1QQ;;I 11~,a,~a .. ~ .... ~-, .. ~. o.••<-ndcd de:>) .,.._t,vvi. .. 

in the USA; 16,000 in Canada. Tha largest concentration is in 
• .,;,er 1.v .. c;,:,--, W.lem., ....... ,-y g1•4a••· ur c.1,c:: ::i06 uay :.~fl00l5i 1n Nort:n 

c, .. ... , #r.,-. . -· . -- \.- - - --··. --

t. Increase tot.al n,.unber of d.ay schools (d. s;.) and 
'i'flrol 1G1••· 

2. 'Increase number of day high school~ and .tnrol lees. 
3. Incro.:u:a:a f' i.,....,...,r- ;.::01 cu1nn,-..,.+- -Fn.,.. ~ .... ,.. .,.._.,,..._ - .. -, •• •• 

------- ._,,J._,.._,.1., r ,r, ~"• rh••r., . .,..,. .... 1,11 -t.·u t t" lo" coc:,: .: .. 
'• • lMp1·ove d • .:a. through '='"'""""vr ·I. rv, · ..,t=!r·~onnel training 

rQtention, curriculum-developM&nt, family involvem~nt and 
integration of formal and informal education. 

:5. Increa!r.la Jawish t!ommitrnent a n d knowledge of d. s. 
student&. 

_.,. 

I.I• k..,.,a 1.•. +t:'1.e he.l"d d~~~ ~~ :;t.,y-:c!-.reol::o, either · .i.r, l.wr ·111~ ur 
their educational effactivenes» o r their growth in numbers. 
Ra.aaons for growth are mu ltiplet we do not know how to maxiMize 
growtih or wheli eir-a i.1. • l.i.mil.:.. Wu co no1; Know lT aay 111gr, school 
is feasible beyond the Orthodox community, or if the elementary 
day school alonQ haa long-lastinq positive benefits. 

1. Many assume th~t the d.y &chool (especially when U$ed 
together with inforMal education and Israel prograMs) is the 
single M09t effective form of Jawi6h education, for which we know 
of no alternative. That's .an untested hypothe5is. 

~- ~~~Q\}Q~t p~o-cohool, eupplQmon,Gry 2chool, inFormal 
educ~tion and Israel progr.ams May be .lternativea to day school. 

3. AQ to incraasing day achools and enrollm&nt•, ma&.lve 
finsmcial backing may ba .:an -"ltP.rnativa t.o the mor& paiY,staking 
p~oc•s• of iMp~oving quality. 

4. Soma &ay increaaing quality of secul~r education will 
inc~eaae numb.trA. 

1 

90d 0c0!:i vclV9£llt9= 0N 731 a11 IJS SI30N\:,cl8:ar 6c=vt ss,-tc- Do -- ·· 



W<..,1-.::.i.- ue, .L -1: -10 lLJ :i.,r ,n llLJL l.=i ::,1., J Ll l::i 

Yes, wa kr-,ow how to r-un euccas.&ful d.y &chool& along .all the 
ideological lines. No, we do not know how to Y'~ruit .and tr•in 
the r-,eEided personnel to meet expanding enrollments .ar-,d rai&a 
Quality of educ.tion. 

Not in North Americ.. Day &choo ls raly on lsr.aali te.acher5 
to fill M.any of the Judaica &lots. Ther-e is a need for North 
Arnarican teacher-& and pl"'i nci pah •• 

Only t o a limited extent. There i~ .a gener.al lack of first­
r.ate c urriculum at all level s for teaching Judaic &UbJect5. 

For exi &ting schools., yes. For ~xpan&ion, no. 

In tha Orthodox community, dafinitely yes. ln the 
Conservative movement, mostly yes. In the Reform movement, it i$ 
newar , but gaining suppor-t. So t oo in tha federation world. 

High tuitions put• squeeze on many f~milie& .nd may limit 
. t tract i vane'iis.. Fade••a.t ion(; ha-·,;s --1 ,·,et"eatled ii.UP~r·t,---bur-st 11. 1------
account for a small percent~ge of the funding. Day schools mu&t 
rei$e funds for themselve.. Added .upport naed& to coMe froM 

,out.ide source •• 

Cartainly in the OrthodoK ~ommur,ity. Oth~rwise, the ~upport 
i& increa~ing, but i& by no maans univers.al. Oppo&ition, though, 
has g r a.tly dacr~.sed. 

Ya&. Judgir-,g by 83" increasa in enrol lmants bmtwaen 1962 
.mJ J.~oe, ano cont:1r-,ueu growth acrows i deologic.l line., d.fJ. 
education ia timely. 

1. Need for &ufficiant tima to study Jewi.h tradition in 
dapth. 



Opti~8 ~nd 13b 

Jo Focus Efforts on the Family 

The primary population is the family MaMbers of childr en who 
ar~ of &chool age and enrolled in some forrn of Jew1 s;h education. 
A se~,:,!"ldary populati-on i~ ::enio 'r" adtJlts ar,d their grown children 
•nd grandchildr~n. 

1. Graate'r" i nvolvemant of parent~ in the Jewish educa tion of 
tha chi ldl"'en. 

2. A aecond chance fo'r" adults t o learn a bout and attach to 
Jawish practices. 

3. Building r einf orcmment fol"' ch i ldren's learning by 
1ncreas1ng JQWlS~ learning and practica in t he home. 

4. St'r"engthaning the cohes ion of the JewiQh family. 
5. Building• sense of community among Jewish families anel a 

collective attachmDnt T.~ ~pnn-nri~a Iswisb inc~i~u~i on~ . 

~•m11y aoucat1on 1. ye~ in an . a~par1mental stage. There 
n.va been a number of successful experiments that have achieved 
~ome of ~ha obJectives. These remain isolated e~amples; no 
pr-ogramr11at ic model• have emerQed; no wide r eplicat ion has been 
attempted. 

1. Parents can be involved in chi l dren's education throuQh 
school participation (committees, f undraising, etc .> and mo re 
, , - = I ; ee-, e r:T . ..,. ., l •,• J. r •~ ....,..,._ ... nci.,•-=>'t"'t4.. 

~. H sensa ot community can be enhanced through fiocial, 
oolitic.al n..- rialioin11~ .:al"'t:ivi+: ; a• .,,...,. ~1"'1111•-= . 

We have the know-how on a ca$& by case basi;, 
know how t o iMplement it on a large scale. 

but do not 

Family ad11re1tior1 d r aws fro111 &)(h1ting perse1co•1el pools­
particulcrly rabbia, social workers and educators. To move 
rur~a, .J 1 ·w4uir•a=t t ' ~l.r ·clJ.rr.i.rrg OT' p@l"SOnne1 .iUOng 1;heae Skl .l .L -1 1ne!!t. 

---------N'ow m&-bll!\• ic-1 .. • 1•a bo1· i-ow•~1.l,c-r' L"vrd,""xl.'IOI • To move 
forw.rd requires development of its own materials-
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2. Need fol"' total achonl .:lr,1hL11t-nri:a t:.-. ~11r,r,n,,. .. Moaa 3 a• ,,.., 41 

Jewish ~ocialization. 
3. Need for viable al terr,.at 1 vea to f•i 11 ng •upplar1uar,tary and 

public school&. 
4. Naad of some 'parent& for incra.a&ad Jewi•h identific~tion. 

1. LargQr nuMbera of Jewi6h student& would be involved in 
more inten&ive Jewi&h &tudy. 

z. Quality o f Jewiah knowledge and commitment would be 
elev.ted across the community. 

3, Create .a larger pool for future lay and profesGional 
leadership in tha community. 

4. Intensify Jewish identificatio~ for the family of 
childr en attending. 

Given needs for ~ew buildings, tuition ~eduction, par59nnel 
training and retention, and mater ial9 pr oductio n, th& cost$ would 
be high. 

Some step& <tui tion-reduc tion) could be i mplemented in short 
time. Othar steps (curriculum production, enrollment drives) 
could be implemented i n 3-5 year &. Other ~teps (personnel 
recruitment and train ing) requira 10 years. 

Some experts argue it i9 the Most important programMatic 
option becau5a it has the highest yield. Others wonder if day 
school~ will aver be attrac tive to Mor e than a small minority of 
non-Orthodox Jewg and &ea it as less important. 



OPTi0N 9 DR 13 A (?) 

OCTOBER j_ 3, 1988 

TO FOCUS EFFORTS ON PROGRAMS FOR ADULTS 

DEFINITiiJ"' ~ 

TO iNVOLVE MANY MORE ADULTS IN INFORMAL AND FORMAL ACTIVITIES 
THAT ARE LIKELY TO LEAD TO GREATER ¥NOWLEDGE, PARTICIPA1ION AND 
COMMITMENT. 
E . 8. ~ 
-· PF<ORRAMS TN S''l"NAGOGLIE8, COMMUNITY CENTERS, OTHER ORGf.\NlZATIOt~8 ( H1h)1}5,.>lf 

STlJi)"'i 8ROUP8 - HAVt.JROT " Q. • 
- ISRAEL EXPERIENCE PROGRAMS 
- COMMUNITY EVENTS 
- 0NlvERS1Tf PROGRAMS 

I.FEr:isIBILITV OF TARGETS : 
d) 
ANTJCIPAT~D OUTCOMES - ----··---
~ GREATER PERSONNAL CDMMITMENi 10 JEWISh LIFE. 
* INCREASED ENGAGEMENT WiTH JEWISH SOURCES 
.- iNCREASEO PARTtCIPATitJ,-., IN ,JEWISH COMNUNA i... t-'IC TI'✓ iTIES 

* MORE KNOWLEDGEABLE PARTICIPA110N lrl JEWISH LiFE 
* IMPROVED ABIL. I"iY TCc TRANSt'tI i' ,jEwISH i'RADtTJ.0,-., ?,ND CULTUF:E 

~3a,o,c, 
DD vJE KNOW HOW 10 ACHIEVE THESt 1 f4F:GET8? 

·tEB. THERE ARE PROGRAMB THAT HA-.lf .. ACHIEvEu "t"l-1I8. 
1HE QUE8T 1 ON IS HOW MUCH Cr• H BE REPL I CA I E ) . 
\>JE DD NO~JQ~~1P(-%C~1· • THE NU~ER8 ·1 HC\T CAN BE 

l "'-W~ ~~( I LC<.~ c{o;{i ~ } 
ARE THERE ALTERNAT1VE8 FOR REACHING THESE 1ARGET8? 

* A SYSTEMATIC, CONCENTRATED USE OF THE MEDIA 

REAt..HED . ETC •.• 

* MORE EFFECTIVE USE OF BOOKCL0BS AND GRO~PS TO STUDY BOOKS LIKE 
THE "GREf°\T BOOl<S" IDEAi 
"' CREATI 1JE USE OF JUDA I CA PROGF:AM8 AT UNI VER8I TIES THROlJDi-1 
EXTENSIO~ PROGRAMS. 

q _. cr• N l>JE .H1PLEMENT 

SOME: ~E HAVE THE ~NOW- HOW BASED ON A W1DENING THE CIRCLE OF 
EFFECTIVE PROGRAMS. 

l.5iPERSCINNEL NO - PROBABLE 

1 

< 
) 
✓ 



THERE IS GREAT POTENTIAL IF RABBIS~ SCHOLARS AND INFORMED 
PROFE98IONAL9 CAN BE CHANNELLED TO THIS AREA 

(6) MATEF<IALS 
A GREAT DEAL OF MATERIALS IS AVAILABLE . MODIF1CATiON8 NEED TO BE 
il'ffRODUCf.:1.•. FUU .. ··-FLEDGED IMF'LEMENH\TION 1>,IL1.. kEQlHRE MORE. 

(7) PHYSICAL INFRASTRUCTURE 
YES. IT LOOKS LIKE A GREAT DEAL IS AVAILABLE, rlOWE~ER A CAREFUL 
STlJDY MIGhT INDICATE THAT WE MISS RETR~AT CENTERS AND VACATIO~ 
SITES. 

(8) INSTITUTIONS 
YEb cDENOMINAJIONS~ JWB; NATIONAL ORGANISATION 

<9) FUNf!.JNG 
NO 

i 1 (1, POL IT I C/:H_ SUF'F'ORT 
PROBABLY YES 

1 H1EL\"? 
·J"E8 

THE vJHOLE ADULT POPI.JLATIOt-~ TH?'.ff HM~ BEEr-1 F.<Y-·AND·-LARGE IGNORED BY 
J El>H SH EDUCi\°rI ON. 

t·JIJi-'tLI TY -··--lHIB COULD CHANBE THE NATURE AND VIND 0F JEWISH lNVOLVEMENT OF 
THIS ENTIRE AGE-GROUP 

QUANTITV 
,.:;ouLD INVOL-iE HUNDREDS OF THOUSANDS i.THE NUMBER OF ,JEl,,)8 BETt.-JEEN 
THE AGE8 DF 25--65 ••• , 

(14)UNIN1ENOED CONSEQUENCES 
11 COULD SERVE AS A HANDLE TO FIELD SLlCH AS FAMILY EDUCATION AND 
THE EDUCr4 Ti ON Of- CH I LDHEN . 

I, 15·1 COST NA 
REQUIRES i.\N ANALVTIC EFFORT 

i16,DURP1TION 
~ YEAR F'i..ANN I N8 

2-3 YEARS MODFL PROGRAMS 

LONG-TER~ WIDE IMPLEMENTAT10N8 
e • .lMF'ORTANCE 

'ND 
1'l o 
N(J 



JT MAY PROVE 08EFULL TO TREAT THE ADULT POPULATION AS AN AGE 
GROUP AND NDT Tl1Rl)Uf31-1 PROGRAMS 

TrlI8 WOULD ENABLE Ll8 Tu: 

1.DISCRIMINATF DISCRETE SUB- POPULATIONS WITHIN THIS CATEGORY AON 
ASk HOW THEY SHOULD BE TREATED. 

2. CONSIDER THE INlEGRATION OF EXi8TIN8 PROGRAMS IN A NOVEL WAY 
SO THAT THE WHOLE 1,,JOULD BE GREATER THA)\1 THE SUM OF ITS PARTS. 
E.G. LEARN ABOUT ISRAB~ • A YEAR'S CONCENTRATED STUDY AT A NORTH 
i~MERICAN UNIVERSITY WEEl•:···END8 t./t TH APPROPRIATE FIGURE8 FF:0!'·1 
ISRAEL IN NORTH AMERICA AN ISRAEL EXPERIENCE 0F A MONTH 

A SECOND YEAR 8 COURSE IHAT WOULD MAKE 
IT POSSIBLE FOR PEOPLE TO SPECIALIZE 

3. CREATIVE IDEAS 1HAT ARE NOT KNOW 

F'I TT f'.~CI< I NG ·1 HE F•ROBLEM /-\8 1-:iN AGE GRDUP t,.10ULD PRO BA BLY I N'vOL. vE f'.\ 

CAREFUL 8T~OY OF TrlE CLIENT POPULATION THAT WOULD INDICAiE NEEDWS 
THAT WE Hr:,,)E NEVER THOUDl-1 OF, A8 \,jELL 1~!:~ A 1'1t':\RVET STUDY THAT 
WOULD LET US KNOW WHAT THEY WANT. 

4 
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· ... . 

.Q;i.un, · 1;; · · t; E ;gi.&~ i!!i~i• gx:, bi.;b . ,soa~l •a• ·· 
s , . ~bl~ 1·• ibc ilt~!li. ·;;aliJ.s1.iQJ:>l · -·: · ·: . 

. -..... 

. . Th• pop~lat ion 1• . Jawish •t'ud• ntG o, ·. high •c:hool age wno· •r• 
. •ith• '°' ne>t &lraady a1'1' U ta,• d ~r only . _tang•nt l&l ly ·. affj 1 tat ad ' 
with . Jewish •choola· .ina/ot- )'OUth rnov~'!'•ni:"a. 

. : .. 
2, 

. i .. . ro find •1•el'"nat t\t• Jewi.., cont•Mt~ te>. a,tr•ct. · t.ha Man~ 
Jawiah •dol• scants who do not ~ontlnu• any •o~iv• affillatlon 
aft• I'" 8&r- 01"' Bat, Mitsvah. . , . . . . . 

2. To •upplem• nt and •tr• ngthen J•~&•h ooM~ltment . of · 
adol,•e•nts .1 r••dY. h&Vi_l"III •oM• J• wis.!' lffl,l ,., I.Ol'h . . . 
· · 3, To ott•"' aKpoau~• aTid educ•t&o~ to J• -tah ' adol•ac• nts who 
d~d not .,~end J• wieh •ch~ol• •• ~hild ... ltl"h . ' . 
3, . 

· Th• I'"• have bean • · few .s~QC• asful -outreGh progra~• fo~ ,ht• 
•D• g~oup, but auccaGc ha• b••n limt.,ed tlo individual e,f'ort•.· 
W• do noi nave •n aooe•sibl• Mod• l fo~ r•plication •~a h•nc• hava · 
i,ot widely t••t•d t.hia optlton.. · :. . • • ·. · • · · · · 

•• : :er:, -b~r::·• aitetQl~~i•• !;x: •ab1·•~.i~.D ·1~.1i·. ~1itc;m12 .. · .... 
vi.ti. · .· Clr•at1y · s11ra11gthaftit1g al;fistlrtD . ,orMAi'°•"'d 

educational prog~•m• fo~ · ihi• aga grou1. · 

' 15, Di 1:11· b•~•· ib_e .. ~~Q~~bg~ 1; 1,mQ!IMlt>t .. lbi~ . ~a-ii;l3_l 

. . 
in,orul 

. .. : 

W• know t,ow. ·.to . ·,imp1ema¥'111. program.• , tha, ·:·: ffl1Qht ,at.,r~, 
una,,~·1 lated adol••c•nt··•· IH~Mpl•• of :_ S\IC:h P~D""•ri:t~ .would 

.. .. 

,. 

. . . . 

. . \ 

inc:1u.cte1 . .. •. . · . -:- ·· ., ... '. ., ·. 
1, Social ·-~v,c• ··Pl"OJe~t• thl"ough·'Whh:,.,· yout1g paopla "Ollld 

learn •kU le while of'f'•rh,g rie•d• d servhietJ . . .. 
e, high•lev• 1 int• raa, ·group• · i,n •r••• l lke C0Mpu1;•~•, th• . 

.... , •• poli,tlc:s through Which )'OUl"lg p•ople ·would 1'1198t other-• ··Na._,tl · 
• imi lat" lt.tttr•,ail•l .-. . ·. · ·. · · . ·. ·: · . . . · ·· .. ·. 

3. · h,t,1rnrahlpa . •. tn J• wis,, · ~•a•rioi•• · whiah would o,,,,,. 
aMperi•nc•• · iW p~obleM•• olvtng in th• •wQr-k-world, ·. 

4. •ub• lcHzed pr-orar•m• i'l"j l•r-••l d4Ulign•d ••P•c:l•lly fol" 
br-i ght' ffl&IUr'Gt "'~•1'1'i Uat• d &dol.•ac:•nt•: 

· es •. prou"•"'• 4-or· adol•sc:anta with speci~l Mad•;-
'• Juda lea C:OUt"···· for'. Pl"ivate . &_ghool• With .. • high 

oono•l'ltrat ion 01' ·J•wi•h'· atuden\s, .. · 
·: .. 

' ' . • : .. · .. 

··.·. 

... 
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t 

&. 11 ibl ue~aon011 •~•111Rlt? 

·. To • · v•ry ·limi,ed · eMt•ntl. · Thl• option NO&Ald requlr• .·· .' ... 
raor~lting •~d r atr•i"ing outstandi~I high •chool aNS ·· eol1tna• 
teac:har-G. who ·· ·wou l d .. do· thi• work .dut"int ·.eunimer . •~ · o,hlll" 
vaoe.t iot,•• :· : · · :: ·· ·: . •·. . 

. ·.. . . . 
' . . ,•: 

7. 8tl tbo mala~1111 ·~•ilt~lll .. 

To a 1·1m1titd t1ktttrs1I.-
' •,. 

: . ·. 

a, ' .•· . 

\les, b•e•u•• ru:~ • •:labo~at• . ph~o i eal quar-ters ,ar'e ~•d•d• . . . 
. ' 

Y••• --i-11h·: ~~t.r'N~h to. .11.dol.Aa~ .i~.uae.i W--1,ri 1ab.p ___ ·.•._. _ 
h•nd.• of tl"la danomh,atd,011a1 · rf!OV.• ment•, J OC' s aNI l'l&t lon•l 
Mov•m•nt• Uka lnai . l r i 't h, Thay ·would 11,&pportr tt\•h" . ~"'"' "autreac::h 
• fforts, . but hava given little,. tnApport to Join, •ffol"'t• .. to 
-d•ve1Qp ,s:aro;t-amm ,o.' .•PP••1 bt-oadly . to ~he rio.-.-afft 1 ~•t.lld · ~••n•~•ri• ··· · ·· · , · 

11. ibi-.twX>i.ina ·•~1111.11112 
' . .. .. . . 

.· .. 

Not · ci.\t"r'• t"lt 1y. · · ·' . : .. · .' . . . . . . . ., . : •' . 

. ,'• . ' 

To • Umitctd ewt• nt. · Adol•~•nc• door. l'lo, • ~m ~o be • top 
prio~ity it• m on MC• t .COMMUn&l •u•nd••· 
1e. : 1• lbs 91l11~ iim1l~l . . .... 

... •' 

•' .. 

. Not pat-,icularly, ·u,ough llllOl"'t"iCla •~c"~ adolesr:ant•• J:>•~•viot" 
could ma.k•. it nt~t"8 , .Otely. _ :-. .. 

. . . . ~ ' . . ' . \ . . ' . . ·. 
13. tlbii X>IIQI GSi!II ' :lbil QRl.iQr, •ri•w•r~ . . ·. 

.. '• 

1, Adola~an,a• n••d• to belOYID to group• th• y can• ·tde'nt1fy 
wi,h <•v•n·whtl• feeling •mblv•l•~t abou, •~•lr. Jawi~hn•••>• 

e. J:l411"'411'1i·•• l'l•• d• io f••l th•i"' chi ldt"en ~ave. • .om• conta,ct • 
ln which to b•l o~; to ,he ~oMmunity · •~d m•~t othD~ J,w&sh · · ............ . . . .·· . .. · . . . ·.· .... " r-• • • . . . . . . 

. · 3. ··commu.nit)'• • · ntt•d• ·,o provid• 1110r• .. ro1-Sa~l• Jewl• h . 
c:onti.n1Ji.~>' · at a th1~ 1n :which peraon•1 f.~al"ltUy. i• f'or1111&ng and 
attl"'a=t ion · t~ co~van,,o~a1 p~og~am• ·i~ low. 

. . ... . . . .· ... . .. 

. . 

'I• I 

: . ' 

' •' .. . ' .. '. 

... 
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1. Adole•c•nt• who would drift towa~d greater •••im1lation 
could be p~ovid•d ·with ~•w "•Y• of afflliatlng. . 

i. High qua1Sty p~o;ram• could b• ••P•cia11y Attractive to 
high-achi•ving hlgh •chool atud•n\• who are o~ their w•~ to th• 
beti•r coll•;••• . 

. 3. High queli~y pro;raMs could sttmulate ewiatina proarams 
'lt<;t '-'!a• ••· 111"1,-• •• ...... - I ••1,1-....., ' ~ •••••-.&,-••-• ""'9 ,,, ... ~'lj •6.V 

p~ovid• • group of entering coll•u• •tud•nt• who would. c:o~,r&b~•• 
Mor• to J•wl•h p~oa~•~• on caMpua. 

The oo•t to initiate stng1• progr•m• could be low, Th• oo•, 
to develop• Mod• l and repli~•t• widely, ;iv•~ l•ck o, pe,raonNtl 
and mate~i&l•, QOUld ba mere aubsta~t ial. 

lMpl• Mentatio~ of •wpe~iMan,al prograMs could be in Al•ott l~ 
1-e yea~~. D• v• loplng a medal .for ~•pltc•ticn and • wtd• 
tmp1aMantetion could tak• 8•7 year• • 

Xt la not a ~•~••••ry or an • ~•blina r:ondttion, b~t could 
becoMe 1Mpo~tant i, 1t helps to •t•m th• diG~atief&ction o, ,his 
pcpulaticn from th• COlnM~n,,y. 
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QglAQ~ !11: IQ Ql~l1Q; 10~ !mgtQ~I lbl •"e;l1ma0t1t~ 2i0Ri1 
-~11tmSD~IC~ tog b1Ab -~Qb~~1t 

i , ~bit 11 l~R l1~a1l ;aaW1it120? 

Tha PoP~1at1on l• th• tamili•• o, chtld~en o, cehool •a• who 
are •nrolled 1n ·supp1eme~t•ry schools, In th• U,I, ,h•r• • ..._ 
o1os• to 271,111 ohildr•n o~rre~t1y enr0ll•d1 tn C•~•d• aloe, to 
i,?00, Thar• •r• about eeee supplementary achools 1~ N.A., 
p~lmari1y serving olaMe~tary grades. with a vast maJO~ity UM•~ 
th• Ausplc•, of • l,h~r fteforM o~ Cons•rvat iv• •ynagog~••• 

e. ~bll Q~iOQm•• are ·t o be aQbia~ad t b~Qugb t b1• aai1o~2 

1. To iMprov• t he QU&lity c, lh•t• prog~&MS by providing 
l'ffOI'". hi9~1y-~ .... , 'I'\ ... ,. .... D.1"'1,._a~, --~, .,. c:e,-.• i •t.•ri'-'t .lrr '-'•W tJt 
~~rrleulum, MOra • ~pport from fami liac • nd oomMul'\l'Y• 

2, To •nh• ~=•' th• ohild~an' • • ~d f•mtlie•• educational 
&Kperienoa to oom• away with ~ore J• wi~h knowledge 1nd 
eoMmitmen~. , 

3. To incraace th• number• of children who choose to 
continua to atfi~iaie J•wiahly •ft er ,ne tr Bar Mltzvah, 

4. To incr •as• t h• numb•r• Qf f•Mi l i•• who would eand th•ir 
ch11dr•~ tot~••• ~chool• tor a Jewish education. 

There are • Mlno~ity of s uppl•rAentary cchoole ~hat achl• vtt 
man~ of th••• o~toomn. We hav• • wpe~ian,al knowladg• of Nt,at 
••k• • a· suppl emefttar~ &ohool MOr• .,,e~ttv• and how to improve 
1••• effaetiv• •cnool•• No suctained wld••Qal• effort has bnft 
triad to upgrade . th••• s choo1• 1 it ~M~ u~t~s t•d •a to whath• r 
~h••• ol.ltc:ol'lt•• oan b• aoh1av• d on • nai i onal basts,-.~ t.CM4t•~•l"-A ~~ 
t~,r~\ "•" • ~""'"l ~ .;.1.,,.~ . ....... ,,. .. 1 ..... ,.c. ,,... .. ., ... , , . -•• ii ;. fif • • ......... f"' •~• •u~- • ._, ,14W\IIII I .WI ... . , •• wt Wlf 

4, EM&1'0ing ou,~••ch d1Net1y to Jawi • h taM111•• 

e. J2g tfl blltl lbl lsDilti:llQ~ 1R 1m;lim1oi ib.!I ~.1:111Si.D.l 

When appropriat• p• r•onnal 1• avat1ab1•, w• know how \o 
i mprov• t:he quality •nd a1111r-a~tiv•n••• of •ingle aupple111•n••"'Y 
sohool •• . W. h_•v• 1 imt.11• d knowledge o, how ,o oh•"I• the cui,ul"a 
of bh••• •chool• fQ~ ,ha who1e ,po~u1at1on, 

I 
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14. ijo1i QIQl!iil ~QYla ~I i~t1;1;at1;Z 

1, Int~ qua1ity 'achool• could bett• r p~ovide atude~,. wlth 
Mor• Jewt•h knowledg•, firmttr J• wl•h v&ll.uis and 111ora deeply felt 
J• wi•h 00ft'lfflit•en,s, 

2, B• ttel" C1Ua1U1y· sc:hoolo could at,raoti &nd hold' more 
stud•nt• for More year•• . · 

. 3. lMProv•~· auppl•~•ntary educA,ton ~ould t>tt a D•t••Y '°"' 
gr .. tel" {nt•~••11 '" ·1nfor1t1al, f'all'IU)' Al"ld adult •duc:ation •• well 
•• p..-ogr~c in l•r•~l. 

is. · ~b•~ ~~~lg 'ibl ~gii5 ~el 
High, Wi,hout • s~•t•in•d • ffori to tMprove th• pttNOTmel 

Picture, no au&tai"ad lMProvement ta possible. 

-

J.t i• not A mta.•••r)' condition. . IOJd ob••rv• r• rank this ~r;:tlf• "'°•' 1Mf::to'°'11aY'lil proaratnMAtl la opt lol'\,a bec•u•• U r•aohea ~ 
S&rD••t nwtber• o, ,aml l l••• other ob9erver• · beli•v• ,he . 
outcome• will be h•~d to· achlave and ••Y ~ot be worth the la~1• 
inve•t.,.ftt, · 



THlf:: :t::.J A V[:JW vm~v r<CJUGH FXr<GT l)f•1AFl. J: H:wi.::~ M1:li~t0f, T)'(n"=.tCULT :[Et, 
1AJ l TH 11 

::-: •• or:1~ u~r.::o rJU rr::r.111Es" ; "Lr. . t•JHAT ME:'EL) coe:,:s TH rs op·n ON 
f.1Nl:i~Ji:::H II /~NP w r TH THE'i (~ENER(.\L. lJEF' HI I T H)l'li rw ,. (.\RGl?~"f r•CJP UL. AT H1N 

ClF r TON •It l 8 a 

~t;:;fJl\.11[.l_Q~I TCI BrUNG (.)£3rJ\JT JNCREASEJ) PAl~Tir: IF'(.n!nN II~ 
f:iHUff! ~ I11-::n HWI AND l.DNG-n::RM !-.::t>UC-AT I OrJAl. tXr:'t:::n a::.:1\ICE'S / r·RUGR;.,MS u ~ 
U3R{4EL , Of V/~1-: L OlJ8 1< ): NOo ( r"ORMP,L. AN/) I NFORMAI..) r•l l\lD F[Jn /%LL. ,~GE:: 

LJJj~fif.l. E'Qf.'i.LW.'.1:LUful; THE ~IHOU~ ,i E:l•JISH i:--·rn-UIA'l'ION l:lF NOffT'H ... /;, 
?'1MFl:.XH~A. (CLOBf~ TC) 4<.)'1/,, OF NOf\iH AMErac,~N Jt:-:wa HAVE VIBtTED '\." / I 

.T SRf.)::.L . 8TUn l n1 l HD I C?,TE TH(~T P-1\IOTHE:r~ 401. l"i I GHT m ~ ATTRr'\CTE:Y) TO 
f:•HCH31~(..)f"lf3 8 I 1./EN CE::lfl A IN CONDIT I tlNS, flClMEvJHAT OVER 4?.0'Y. l ND I t:f~ Tf: NC.l 
l l'1n:::r-~E8'T l>IHA~-SOEVER . ) P[)L. I C'r MAJ<E~i", M/~'r DEC I Dl; TU 'ft-)RL>El SIJB·· 
Dl~/Jll~'E-i (J:)'{ ,• GI:'., SETTINi3, AFFILit• TION, r~-rc. ""). 

:2. 1\c-t, r a.1:.- 1.; nu-r,•r)MELl, 
~--bl - ld., .W. ~ l:.!.l.,L.~. 

·Ii• kES~'.•ONn -re, THE mr~~RC;~I F'OR BE:U]l\Jl:!l Ml•j TC T:•-IE J fiW(SH Plr-:OF'Lt: AND 1'0 
TH~ DiSIAE FOR PARTICIPATION IN IT . 
iJ· ! Nt:Rl~t~m:: THE SJE:.N::.:E lJF BEL.ONG! NG TO THI:: JEW I 8H F'E':OPLF:: , CIF THI:. 
It·IPC:IFn Al'ICE OF X SRAEl .. 9 OF COU.ECT I VE ANO I ND 1 V l l)U~L ' r·'?\R"rI r: H'1(Yf .l IJN 

'-' N..JD RESPON8 I 6 l L l TV FOR 'fHE3E. 
* lNGRE~SE~ ACQUAlNT~NCE WlTl~ ISRAEL AS A MAJOR CREATIVE JEWI SH 
{~(:COl'lPl '.t SHME::1\IT. 
·II- f~i<PE::fU f:.l'l!Ct COI..J'T'E:MPORt)RY 1 SRAEL.. •· l TS Mf:::AN :t NF.iS, DH .E:S1·,•1M;~m ~ 
Cdl'lL .l.Ed\JOf:::13. 
* G~T AG~UAJNT~D WlTII TI4E SITES OF JUDAlSM 
,,i. I NC:f\t'::ASE l<NOWL.c.r,r:u.:: ,~s::iur I Sl', f.'£L 

3. 1'>0 l,IJi.:' f·1DVJ n.: Tl-le' :"l (I rcn11••r.:; C8 M t)L;' eir;•.p svr:-1) 7 t .... - !".!.la J __ A.L . .. ....... LIit ):".:,.t.,._ ...... .nf.t .. , -!'.J.J,i. ~J'~ t:J.!.f.Urt.!:'--.tr:.A! ,_ 

i>J~: HAVE 1-IMXH~U El"ll'Iftr.t:l~L. Df~TA CDl~CE'.RNJ:l'.JG THE I.MPl~CT tlF' 
1 hi l SF~Al::l.. THr2Rl: 1~RE fffl'li: MAJ On Af:.lSUMF'''!' H111!f~ (B'{ 

Enuc,.:.T('Jl'~(3 f~l'JI) l)f::'.i::XSJ:ONl•iAl<ERB Al.I l<~Z ) Ct1MCl:!.flrHNt~ ll~r::: 
I oRc.~EL- Sr='f~Al(8 POW~RFllLL.Y TO . ! T9 J EJH 9H VIS 11'DRS 
S l UI\J n~ I (.;(.',NT t HPl~CT RF.-:-,H:~I X SH r. 0£-:N·n TY . < MOR~! TH(~I\I'':" • • • > 

i~BfIB It~Bs'. AL.I.E;C<Me.Il~~§. J.Q. At;UH~.'ilH~i l t:lhfi!i£ P.LlTCQ!'1t~Ji'.l. 

!'i.:i.R1:J. ~J:; Ue.YJ1. HiK lf.'~.~Q~J-:101~. IJ.l 1.tlJ·?.Lf.;t1sHI .11U1,.--Qf::.:'U.~§'.c. 

PROiif~~I' l~.3 
rZXPEt, rs' 

FACT THAT 
AMD HAE'; 

YES. . BY··f•\NO~ LHf~GE' l.Jt:: HAVE "1'HE l<NCH-.1-HOW FOR Tl-HZ i'\C'TUAL 
l MF'I ... E:I'1El\1'1'AT I 01\l OF Pr,O(:ll1AM8, THAl'ikS TO ii-it:: c X TE:~NS I vi:: E XF·~r•H Fl\!r1:: 



-

.L'k. Wli.£L1: if;.H~EJ..I§ ~Q.Y.bQ ~fa. D.illJJ:;J.P.ATE:Q]: 
,i.. tiw,L l T (~ r I VE I MPROVEMEl\l'f' t N Pl'~OC,r-{(.)l'f S 
b , l NCREAt~E: NUMBERS Ot=' PAffT'I CI P:~Nl8 FROM 25 -. (>()() PER YEC\I'~ ( 13·<~,() 
YEAF, 01.~D f.N CIH(·MI\IISl:.D PROGRAMS) TO A FEW TIMES Tl•l(.fl" NI.IMk:!ER, 
c , l.lt1l?\Nl IC l PATFt> Ol.lTCOME-:s; 1 

t~:iJ.. r)l:laI ~Q.!.J.bP.. 11-i~ G.O§:f. &if .. ?.. 
tCC)ULD DO MILE OF ·rHUMf.« •• $500·-1000 f-)ER CAP l TA. 2~t)(')(, :.. 1(.)00 •: 
:i~:5 , QOC> , OQi) J 

.l~.:. HQ.~ ~,Jlt~i ~Q.kJl-P.. lI .ffil<E; 1 Q .. U~I.E!,J~J:~JH. 
SCIM!::: 1 HlNt:iG COULD 01:': IMPL€MEN'T'ED tMMED! ATELY . 
0:CC• l\JIF.-ICf1N'r II-.ICREAS~S COULD Bf.: 1-)CHil:VE'.D WITHIN 3 - F.i VE(-'if\S, 

l r.• IU r p (JI'>"[' T t.:)11.1 1,11::'r c-c"<"-11:-.r=ry_"' NO :;/. .. -1'.. ,:t ,-.!..~ .ll_.,.::,. .;!t.,.o.kl!.b'.~J.:,i.\."U.l. •• (. 

l e. lHHi t£I.lQhl. ~B~ NO 



Oct.1, 1988 

M E M O R A N D U M 

Options Paper-Draft #2 

This document contains background materials for the second 
meeting of the Commission for Jewish Education in North America. 
Alternative options for action by the Commission are analyzed and 
presented. 

Our goal is to facilitate the work of the Commission as it 
decides what area of Jewish Education to select and focus its 
attention upon. 

PROCESS 

1. The Commission was chosen to represent the best collective 
wisdom of the Community concerning the problems and opportunities 
facing Jewish Education in North America. They considered the 
most urgent areas of need in Jewish Education and expressed their 
views as to what direction - what area of endeavour - should be 
selected for the work of the Commission. 

Major issues were raised as to what should be done now in Jewish 
Education to make it a more effective tool in the Community ' s 
struggle for Jewish Continuity. 

• Many Commissioners expressed the view that the next 
should involve narrowing the focus of deliberation 
manageable set of options for intervention. 

step 
to a 

• It was agreed that the Commission would attempt to decide at 
its Second Meeting what option or options to undertake. 

2. The professional staff of the Commission prepared these 
background materials to point out the implications of the various 
options (what is involved in each .choice} and how the various 
possible choices of the Commission could be dealt with 

3.In order to offer maximum expert responsiveness to the options 
suggested by the Commissioners, a comprehensive analytic effort 
was undertaken (see memo's of September 6 and 15) . The analysis 
was aimed at exploring each relevant option in-depth so as to 
identify the elements it entails, the anticipated benefits, 
and evaluate its feasibility as well as other implications . 

. -
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4.The following steps were taken 

a. A list of relevant options for action (possible areas of 
intervention) was generated. The sources for these options are: 

* The Commissioners - options suggested at the First meeting 
of the Commission; in the interviews; in letters and 
conversations following the Commission meeting. 

* Expert knowledge - literature surveys and the 
experts has been undertaken to adentify possible 
options that the commission may want to consider. 

polling of 
additional 

b. An inventory was compiled of the elements relevant to 
options (see memo of September 15: Inventory of elements). 
helps identify what must be taken into consideration for 
given option. 

these 
This 

any 

c. Criteria were developed to aid the Commission in the selection 
of options. 

d. Options were analyzed against these criteria and the results 
of the analysis are offered here for consideration and decision. 

Note: Though this process attempts to offer 
analysis of options, it should not be seen as 
always be added to or changed , when new ideas, 
are suggested. 

. ... 
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a comprehensive 
final and will 
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!L The list of options 

(This list will probably be organised differently (in clusters by 
themes etc.] and each option will be briefly elaborated upon. 
We will explain what may appear as redundancies. They may be 
eliminated later. E.g. options 3 and 12). 

1. To deal with the shortage of qualified personnel for Jewish 
education. 

2. To deal with the community its leadership and its 
structures - as major agents for change in any area. 

3. To focus efforts on the early childhood age group. 

4. .. ti It the elementary school age. 

5. II the high-school age. 

6. It the college age. 

7. It It young adults. 

8. ti It It the family. 

9. It It adults. 

10. II II It the retired and the elderly. 

11. To reduce or eliminate tuition. 

12. To develop early childhood programs. 

13. To develop programs for the family and adults. 

14. To develop programs for the college population. 

15. To enhance the use of the media, technology (Computers, etc.) 
for Jewish education. 

16. To develop informal education. 

17. To develop integrated progra~s of formal and 
education. 

18. To develop Israel Experience programs. 

informal 

19. To develop and improve the supplementary school (elementary 
and high-school) 

20. To develop and improve the day school (elementary and high­
school) 

21. To develop curriculum and methods in specific areas (e.g. 
values, Hebrew). 

. ... 



22. To improve the physical plant (buildings, labs, gymnasia). 

23. To generate significant additional funding for Jewish 
education. 

24. To create a knowledge base for Jewish education ( research 
of various kinds: evaluations and impact studies; assessment 
of needs; client surveys; etc ... ) 

25. To focus efforts on the widespread acquisition of the Hebrew 
Language, with special initial emphasis on the leadership of 
the Jewish Community. 

26. To encourage innovation in Jewish Education 

27, 28 .. Combinations of the preceding options. 

g_,_ Criteria 

The following criteria were applied to the options: 

a.Feasibility 
I. Can the option achieve its targets? 
II. Can the option be implemented? 

b. What are the anticipated Benefits? 
c. How much wi ll the option Cost? 
d. How much Time for implementation? 
e. The Importance of the option [to the entire enterprise] 

sh Feasibility 
I. Can the option achieve its targets? 

1. Can this option achieve its targets? (e.g. 
likely to increase enrolment significantly? 
participation in early childhood programs 
children's participation in Jewish Education 
Will it intensify the emotional involvement 
participating?). 

Is free tuition 
Will increasing 
increase these 

in future years? 
of the children 

2. Is this option the optimal way to reach the targets 
there alternatives that should be considered? (e.g. is 
more effective way than free tuition to increase 
enrolment?) . 

or are 
there a 

school 

3. Criterion l, ( "will the option achieve its targets?") will 
require us to consider the options in terms of three levels of 
knowledge. 

3a.Options for which we DO HAVE KNOWLEDGE as to how likely they 
are to achieve their targets . 
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3b. Options for which we have LITTLE OR NO KNOWLEDGE but we DO 
HAVE ASSUMPTIONS (informed opinion) as to how likely 
they are to achieve their targets. 

3c.Options for which we HAVE NO KNOWLEDGE as to how likely they 
are to achieve their targets. 

II Can the option be implemented? 

A. Are resources available? If not, how difficult would it be 
to develop them? 

4. Do we have the KNOW -HOW? that is the professio nal knowledge 
available to succesfully implement the option? 

5. Is the manpower available? If not, how difficult will it be to 
develop? 

6. Are materials (curriculum etc .. ) available? If not, how 
difficult will they be to develop? 

7. Is the physical infrastructure available? If not, how 
difficult will it be to create? 

8. Do the mechanisms - institutions for implementation exist? If 
not, how difficult will they be to create) 

9. Are funds available? If not, how difficult will it be .~o 
generate them? 

B. Will the communa l and political environment support this 
option? 

10 . Will this option e njoy communal and political support? What 
are likely obstacles? 

11. Is the option timely - that is: is it likely to be well 
received at this time? 

b.What are the Anticipated Benefits 

How likely is this option to significantly affect the quality and 
quantity of Jewish Education? 

12. What is the expected qualitative benefit or impact? 

13. How many people are likely to be directly affected? 

14. What additional benefits can be expected? 

. - ·s 
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c. How much will the option Cost 

15. How much will this option cost? (absolutely or per-capita or 
per expected benefit). 

d.How much Time to Implementation 

16. How long will it take until implementation? How long until 
results? 

e. The importance of the option (to the entire enterprise) 

How essential is this option to the success of the whole 
endeavour? Could it alone solve the problems of Jewish 
Education? Do other options depend on it? Is this option helpful 
to the success of other options? 

The option could be classified according to the following 
criteria: 

17. Is this option a sufficient condition? 
option is selected and implemented will it 
solve the problems of Jewish Education? 

That 
be 

is: if this 
sufficient to 

18. Is this option a necessary condition? That 
improvement in many or all areas depend on this option 
creation of an adequate climate of support for Jewish 
in the Community is a pre-condition for the success of 
other option. We probably should not undertake 
without undertaking this one . ) 

is: does 
(e.g. the 
Education 

almost any 
any option 

19. Is this option and enabling Q1: facilitating option? That is, 
it in itself may not direc tly affect the quality or quantity of 
Jewish Education. However it facilites or enables the 
implementation of other options. (e.g. the generation of 
additional funding will enable the implementation of practically 
any other option - though it in itself may not significantly 
improve Jewish Education.) 

]).Analysis of the Options 

The Commissioners should be given maximum (but concise) useful 
information on each option. The richness and reliability of the 
information will be governed by the constraints of time and the 
available expertise. 

The information will be presented two ways: 
1.A comparative matrix (options versus criteria) 
2.Individu~l discussion papers on each option 

. - • 6 



E. The matrix 

The following matrix presents in a concise and 
the value of each option against each criterion. 
get a quick overview of any option as well as 
picture. 

. .. 
• 7 

simplified form 
It allows us to 

a comparative 



Decision matrix - Draft 1 -- 27 S~pt . 1988 

CRITERIA(*) :a. Feasibility 
I . Will it achieve its targets? 

:TARGETS ALTERNATE KNOW ASSUME 
1 2 3a 3b 

OPTIONS(•) 

1 PERSONNEL :Define(a}No 
2 COMMUNITY 'Define No 
3 EARLY CHILDHOOD Define No 
4 ELEMENTARY SCHO Define No 
5 HIGH SCHOOL Define No 
6 COLLEGE Define No 
7 YOUNG ADULT Define No 
8 FAMILY Define No 
9 ADULTS Define No 

10 RETIRED+ELDERLY Define No 
11 NO TUITION Define No 
12 EARLY CH . PROGS Define No 
13 FAM.&ADULT PROG Define No 
14 COLLEGE PROGS Define No 
15 TECHNOLOGY Define No 
16 INFORMAL ED Define No 
17 INTEGRATED Define No 
18 ISRAEL Define No 
19 SUPPLEMENTARY S Define No 
20 DAY-SCHOOL Define No 
21 CURR.& METHODS Define No 
22 PHYSICAL PLANT Define No 
23 ADD.FUNDING Define No 
24 KNOWLEDGE Define No 
25 HEBREW ,Define No 
26 INNOVATION :Define No 

Notes : 
• See Definitions in "Options Paper" 

Little(b)Much 
Much Some 
Much Some 
Some Much 
Some Much 
Little Much 
Little Some 
Little Some 
Some Some 

Li t t le Some 
Much Much 
Little Some 
Little Much 
Some Some 
Some Much 
Little Some 
Much Much 
Little Much 
Some Much 
Much Much 
Much Much 
Much Much 
Much Much 
Little Much 
Much Much 

~. Define: see detailed descriptions of options 
b. Hyerarchy of values: 1.Little 2.Some 3 .Much 
c. SH=short; M=medium L=long INCR=incremental 
d . Estimates or exact figures should be provided 
e. Blanks indicate missing data . To be researched . 

. .. .:. 

DON'T KNOW 
3c 

Some 
Some 
Some 
Some 
Some 
Much 
Much 
Much 
Some 

Much 
some 
Much 
Much 
Some 
Some 
Much 
Some 
Much 
Much 
Some 
Some 
Some 
Some 
Much 
Much 



Decision matrix - Draft 1 - - 27 Sept . 1988 

, 

-.... I 
I 
I 

II. Can we implement? 
KNOW-HOW PERSONNELMATERIALSPHYS. INF . INSTITUTIFUNDS POL . SUPPORT 

10 4 5 6 7 8 9 
--------- - ----==-======================================-=-;== 

SOME SOME SOME (d) YES+CONFLICT 
YES POSSIBLE ------------------PROB. ---- -----PROB. 
SOME NO NO SOME SOME YES+CONFLICT 
SOME NO YES SOME 
SOME NO NO YES SOME 
SOME NO SOME SOME YES+CONFLICT 
SOME NO NO NO 
NO NO NO YES 

YES 
YES YES YES YES+CONFLICT 
YES NO SOME YES NO YES+CONFLICT 
EASY NO WEAK PROBABLY YES YES+CONFLICT 

,SOME NO NO YES PROB. PROB . YES+CONFLICT 
SOME NO NO YES PROB. PROB . YES+CONFLICT 
SOME COMPETE NO YES YES YES+CONFLICT 
YES SOME SOME YES YES YES+CONFLICT 
SOME NO SOME YES YES YES+CONFLICT 
YES SOME SOME YES YES+CONFLICT 
'iES SOME ----- NO DOUBTFUL 
'iES COMPETES 
YES - ------------- --------- - ---PROB. - --------COMPETES 
YES YES ------- -----------PROB. NO 
SOME NO SOME ---------PROB. DOUBTFUL 
SOME LITLLE PROB. 

• 



Sept . 28 , 1988 

OPTION 12 - TO DEVELOP EARLY CHILDHOOD PROGRAMS. 

TARGET POPULATION -- FROM 50,000 TO SEVERAL HUNDRED THOUSAND 2 TO 
6 YEAR OLDS (DEPENDING ON THE EXTENT TO WHICH DAY-CARE IS 
DEVELOPED AS A JEWISH-EDUCATION PROGRAM.) 

TARGETS: EARLY CHILDHOOD PROGRAMS SHOULD 
PROVIDE GOOD EMOTIONAL AND INTERPERSONAL EXPERIENCES FOR CHILDREN 
IMPART APPROPRIATE KNOWLEDGE 
ENCOURAGE THEM (THEIR PARENTS) TO CONTINUE PARTICIPATING IN 

JEWISH EDUCATION IN THE ELEMENTARY AND HIGH-SCHOOL YEARS 
INVOLVE THEIR PARENTS 

DO WE KNOW IF THE TARGETS CAN BE ACHIEVED? -- YES 
EDUCATORS AND PSYCHOLOGISTS HAVE AGREED THAT THIS IS A VERY 
SIGNIFICANT AGE FOR EDUCATIONAL INTERVENTION, AND THAT DEPENDING 
ON THE NATURE OF THE EDUCATIONAL PROGRAM, MANY IMPORTANT GOALS 
COULD BE ATTAINED: LANGUAGE ACQUISITION - HEBREW; THE RIGHT 
EMOTIONAL EXPERIENCES COULD HAVE AN IMPORTANT EFFECT FOR FUTURE 
EDUCATION; PARENTS ARE MORE INVOLVED WITH THEIR CHILDREN AT THIS 
AGE. IT COULD SERVE AS A NET TO ATTRACT CANDIDATES FOR DAY­
SCHOOL AND SUPPLEMENTARY EDUCATION PROGRAMS. 

HOWEVER - WHILE WE KNOW A GOOD DEAL ABOUT EARLY CHILDHOOD PROGRAMS 
THERE ARE AREAS WHERE WE KNOW LITTLE (E.G. DO PARENTS WANT JEWISH 
EDUCATION FOR THEIR CHILDREN IN EARLY CHILDHOOD) AND QUITE A FEW 
WHERE WE ARE WORKING WITH ASSUMTIONS (E.G.COULD WE RECRUIT AND 
TRAIN THE APPROPRIATE PERSONNEL?) 

WHAT ARE ALTERNATIVES FOR REACHING THESE TARGETS? 

DEALING WITH THE WHOLE AGE GROUP AND NOT ONLY THTOUGH PROGRAMS. 
THE MEDIA 
BOOKS 
GAMES 
PARENTS AND FAMILY EDUCATION 

WE KNOW LESS ABOUT THESE ALTE~NATIVES AND THERE 
INFRASTRUCTURE TO INTRODUCE AND IMPLEMENT THEM. 

DO WE HAVE THE KNOW-HOW? 

IS 

WE HAVE SOME AND WHAT IS MISSING COULD PROBABLY BE ACQUIRED. 

IS THE PERSONNEL AVAILABLE? ARE MATERIALS AVAILABLE? --NO 

NO 

THE QUALITY OF THESE PROGRAMS IS BY AND LARGE NOT VERY HIGH AND 
THUS IT WOULD TAKE A CAREFULLY PLANNED AND INTENSIVE EFFORT TO 
RECRUIT, TRAIN STAFF AND DEVELOP EDUCATIONAL MATERIALS FOR SUCH 
PROGRAMS. 

. .. 



THERE ARE PRACTICALLY NO EXISTING TRAINING PROGRAMS IN NORTH 
AMERICA FOR JEWISH EARLY CHILDHOOD PERSONNEL, 

PHYSICAL INFRASTRUCTURE YES 

INSTITUTIONS YES 

A DIFFERENT STRATEGY IS PROBABLY APPROPRIATE FOR THE DIFFERENT 
SPONSORING AGENCIES. 

l.CONGREGATIONS 
2.DAYSCHOOLS 
3.JCC ' S 
4.0THERS 

ANSWERS NEED YES 

THERE IS EVIDENCE THAT THERE IS A GREAT DEMAND AND THAT THIS 
DEMAND INCLUDES BOTH AFFILIATED AND LESS-AFFILIATED PARENTS. 

AVAILABLE FUNDS AND COST? UNKNOWN 
SALARIES ARE BY AND LARGE EXTREMELY LOW. WE DO NOT KNOW WHAT THE 
COST OF EXPANSION - AND OF RAISING THE QUALITY (UPGRADING STAFF; 
SALARIES; AND PREPARATION OF EDUCATIONAL MATERIALS WOULD INVOLVE. 

COMMUNAL AND POLITICAL SUPPORT 
THOUGH IT HAS NOT BEEN RESEARCHED, IT APPEARS THAT THERE WOULD 
BE A GREAT DEAL OF COMMUNITY SUPPORT FOR THESE PROGRAMS, BECAUSE 
THERE IS GREAT PARENT DEMAND AND GENERAL AGREMENT ABOUT THE 
POTENTIAL IMPACT OF EDUCATION FOR EARLY CHILDHOOD. 

TIME 
IF A DECISION IS TAKEN TO WORK IN THIS AREA A PLAN COULD BE 
IMPLEMENTED FAIRLY QUICKLY (WITHIN TWO YEARS) ON A SMALL SCALE. 
IT COULD THEN BE EXPANDED INCREMENTALLY. 

# -
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Sept . 28 , 1988 

OPTION l 'E' - TO DEVELOP EARLY CHILDHOOD PROGRAMS. 

TARGET POPULATION -- FROM 50,000 TO SEVERAL HUNDRED THOUSAND 2 TO 
6 YEAR OLDS (DEPENDING ON THE EXTENT TO WHICH DAY-CARE IS 
DEVELOPED AS A JEWISH-EDUCATION PROGRAM.) 

TARGETS: EARLY CHILDHOOD PROGRAMS SHOULD 
PROVIDE GOOD EMOTIONAL AND INTERPERSONAL EXPERIENCES FOR CHILDREN 
IMPART APPROPRIATE KNOWLEDGE 
ENCOURAGE THEM (THEIR PARENTS) TO CONTINUE PARTICIPATING IN 

JEWISH EDUCATION IN THE ELEMENTARY AND HIGH-SCHOOL YEARS 
INVOLVE THEIR PARENTS 

DO WE KNOW IF THE TARGETS CAN BE ACHIEVED? -- YES 
EDUCATORS AND PSYCHOLOGISTS HAVE AGREED THAT THIS IS A VERY 
SIGNIFICANT AGE FOR EDUCATIONAL INTERV~NTION, AND THAT DEPENDING 
ON THE NATURE OF THE EDUCATIONAL PROGRAM, MANY IMPORTANT GOALS 
COULD BE ATTAINED: LANGUAGE ACQUISITION - HEBREW; THE RIGHT 
EMOTIONAL EXPERIENCES COULD HAVE AN IMPORTANT EFFECT FOR FUTURE 
EDUCATION; PARENTS ARE MORE INVOLVED W!TH THEIR CHILDREN AT THIS 
AGE. IT COULD SERVE AS A NET TO ATTRACT CANDIDATES FOR DAY­
SCHOOL AND SUPPLEMENTARY EDUCATION PROGRAMS. 

HOWEVER - WHILE WE KNOW A GOOD DEAL ABOUT EARLY CHILDHOOD PROGRAMS 
THERE ARE AREAS WHERE WE KNOW LITTLE (E.G. DO PARENTS WANT JEWISH 
EDUCATION FOR THEIR CHILDREN IN EARLY CHILDHOOD) AND QUITE A FEW 
WHERE WE ARE WORKING WITH ASSUMTIONS (E . G.COULD WE RECRUIT AND 
TRAIN THE APPROPRIATE PERSONNEL?) 

WHAT ARE ALTERNATIVES FOR REACHING THESE TARGETS? 

DEALING WITH THE WHOLE AGE GROUP AND NOT ONLY THTOUGH PROGRAMS. 
THE MEDIA 
BOOKS 
GAMES 
PARENTS AND FAMILY EDUCATION 

WE KNOW LESS ABOUT THESE ALTERNATIVES AND THERE 
INFRASTRUCTURE TO INTRODUCE AND IMPLEMENT THEM. 

DO WE HAVE THE KNOW-HOW? 

rs 

WE HAVE SOME AND WHAT IS MISSING COULD PROBABLY BE ACQUIRED. 

IS THE PERSONNEL AVAILABLE? ARE MATERIALS AVAILABLE? --NO 

NO 

THE QUALITY OF THESE PROGRAMS IS BY AND LARGE NOT VERY HIGH AND 
THUS IT WOULD TAKE A CAREFULLY PLANNED AND INTENSIVE EFFORT TO 
RECRUIT, TRAIN STAFF AND DEVELOP EDUCATIONAL MATERIALS FOR SUCH 
PROGRAMS. 

1 'l. 



THERE ARE PRACTICALLY NO EXISTING TRAINING PROGRAMS IN NORTH 
AMERICA FOR JEWISH EARLY CHILDHOOD PERSONNEL, 

PHYSICAL INFRASTRUCTURE YES 

INSTITUTIONS YES 

A DIFFERENT STRATEGY IS PROBABLY APPROPRIATE FOR THE DIFFERENT 
SPONSORING AGENCIES. 

1.CONGREGATIONS 
2.DAYSCHOOLS 
3.JCC'S 
4.0THERS 

ANSWERS NEED YES 

THERE IS EVIDENCE THAT THERE IS A GREAT DEMAND AND THAT THIS 
DEMAND INCLUDES BOTH AFFILIATED AND LESS-AFFILIATED PARENTS. 

AVAILABLE FUNDS AND COST? UNKNOWN 
SALARIES ARE BY AND LARGE EXTREMELY LOW. WE DO NOT KNOW WHAT THE 
COST OF EXPANSION - AND OF RAISING THE QUALITY (UPGRADING STAFF; 
SALARIES; AND PREPARATION OF EDUCATIONAL MATERIALS WOULD INVOLVE. 

COMMUNAL AND POLITICAL SUPPORT 
THOUGH IT HAS NOT BEEN RESEARCHED, IT APPEARS THAT THERE WOULD 
BE A GREAT DEAL OF COMMUNITY SUPPORT FOR THESE PROGRAMS, BECAUSE 
THERE IS GREAT PARENT DEMAND AND GENERAL AGREMENT ABOUT THE 
POTENTIAL IMPACT OF EDUCATION FOR EARLY CHILDHOOD. 

TIME 
IF A DECISION IS TAKEN TO WORK IN THIS AREA A PLAN COULD BE 
IMPLEMENTED FAIRLY QUICKLY (WITHIN TWO YEARS) ON A SMALL SCALE. 
IT COULD THEN BE EXPANDED INCREMENTALLY. 

( <:.. I ,)1 ti •n "? 
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OPTION 19 -- TO DEVELOP AND IMPROVE THE SUPPLEMENTARY SCHOOL 
(ELEMENTARY AND HIGH SCHOOL AGE) 

TARGET POPULATION -- 250 , 000 TO A FEW HUNDRED THOUSAND 6-17 YEAR 
OLDS (DEPENDING ON THE EXTENT TO WHICH THE SUPPLEMENTARY SCHOOL 
IS DEVELOPED AND IMPROVED AS A JEWISH-EDUCATION PROGRAM. 

TARGETS: SUPPLEMENTARY SCHOOLS SHOULD : 
IMPART KNOWLEDGE 
CREATE EMOTIONAL ATTACHMENT 
DEVELOP A POSITIVE ATTITUDE TOWARDS FUTURE INVOLVEMENT IN 

JEWISH LIFE 
ENCOURAGE OBSERVANCE AND PARTICIPATION 
MOTIVATE FURTHER STUDY 

DO WE KNOW IF THE TARGETS CAN BE ACHIEVED? 
WE KNOW A LITTLE - WE ASSUME A GOOD DEAL - DON'T KNOW A GOOD 
DEAL. 

THESE TARGETS ARE NOT BEING ACHIEVED IN 
SCHOOLS TODAY. WE KNOW THAT THE CONDITIONS 
SCIENTISTS LIST AS ESSENTIAL TO ACHIEVING 
MISSING IN THE SUPPLEMENTARY SCHOOL ( 
ETC ... ). 

MOST SUPPLEMENTARY 
EDUCATORS AND SOCIAL 

THESE TARGETS, ARE 
QUALIFIED PERSONNEL, 

EXPERT OPINION IS DIVIDED BETWEEN THOSE WHO VIEW THE 
SUPPLEMENTARY SCHOOL AS A HIGH-RISK POOR-INVESTMENT AND THOSE WHO 
BELIEVE THAT IT IS IMPORTANT TO INVEST IN MODEL PROGRAMS TO GIVE 
THE INSTITUTION A FAIR CHANCE. 

WHAT ARE ALTERNATIVES FOR REACHING THESE TARGETS? 

INFORMAL EDUCATIONAL PROGRAMS 
ISRAEL EXPERIENCE 
SERIOUS RECRUITMENT EFFORT FOR THE DAY SCHOOL 

EACH OF THE ABOVE ALTERNATIVES ARE PROBLE~ATIC: 
INFORMAL EDUCATIONAL PROGRAMS ARE NOT LIKELY TO IMPART THE 
DESIRED KNOWLEDGE AND SUFFER FROM A SHORTAGE OF PERSONNEL. 
ISRAEL EXPERIENCE PROGRAMS ARE GENERALLY NOT APPROPRIATE FOR THIS 
AGE GROUP. 
WE DO NOT KNOW HOW MANY YOUNGSTERS COULD BE RECRUITED FOR THE 
DAY-SCHOOL - AND WHAT WOULD HAPPEN TO THE DAYSCHOOL IF IT WERE 
DOUBLED IN SIZE. (PERSONNEL ETC .. ) 

DO WE HAVE THE KNOW-HOW? -- IN SOME AREAS. 

IS THE PERSONNEL AVAILABLE? NO 
AT PRESENT THE LACK OF QUALIFIED PERSONNEL rs THE MAJOR PROBLEM. 
PERSONNEL COULD PROBABLY BE RECRUITED FOR MODEL PROGRAMS ON A 
SMALL SCALE. THERE ARE NO ACCEPTABLE PROPOSALS AT PRESENT. 

ARE MATERIALS AVAILABLE? -- A GOOD DEAL 

> 



PHYSICAL INFRASTRUCTURE -- YES 

INSTITUTIONS YES 

ANSWERS NEED YES 

OF THE MANY STUDENTS CURRENTLY ENROLLED AND THE MANY ADDITIONAL 
STUDENTS WHO COULD MOST PROBABLY BE RECRUITED IF QUALITY 
IM.PROVES. 

AVAILABLE FUNDS NOT AT PRESENT 

COMMUNAL AND POLITICAL SUPPORT NO 
AT PRESENT VERY LIMITED BECAUSE OF THE PERCEIVED FAILURE OF THE 
INSTITUTION. 

PROBLEMS ARE ANTICIPATED IN THE COOPERATION BETWEEN COMMUNAL AND 
DENOMINATIONAL INSTITUTIONS THAT WILL BE REQUIRED IF THIS OPTION 
IS ADOPTED. 

QUALITATIVE IMPROVEMENT YES 

QUANTITATIVE INCREASE POTENTIALLY VERY SIGNIFICANT 

COST? UNKNOWN 
SALARIES ARE BY AND LARGE EXTREMELY LOW. WE DO NOT KNOW WHAT THE 
COST OF EXPANSION - AND ABOVE ALL OF RAISING THE QUALITY 
(UPGRADING STAFF; SALARIES; AND PREPARATION OF EDUCATIONAL 
MATERIALS) WOULD INVOLVE. 

TIME MEDIUM RANGE 
WOULD INVOLVE PLANNING, 3-5 YEARS OF MODEL PROGRAMS AND THEN 
LARGE SCALE IMPLEMENTATION. 

IS THIS ft NECESSARY CONDITION? NO 

IS THIS AN ENABLING CONDITION NO 



-

OPTIONS \ 

1 PERSONNEL 
2 COMMUNITY 
3 EARLY CHILDHOOD 
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t. Personnel 

A. People Who Educate 

1. Educator By: 
formal/informal 
full/part-time 
professional/ 

paraprofessional 
qualified/unqual. 

2. Educator By Type: 
Formal 

classroom 
specialist 
senior educator 

Informal 
officially des­

ignated 
not officially 

designated 
senior educator 

INVENTORY OF ELEMENTS 

B. Recruitment 

1. Whom To 
Recruit 

2. Where To 
Recruit 

3. How To 
Recruit 

3. Educator By Student Age 

, 

C. Training D. The Profession 

1. Duration 1. Body of 
Knowledge 

2. Where To 2. Code of 
Train: Ethics 
existing/ 

new 3. Collegiality 
institutions 

new forms 4. Ladder of 
Advancement 

5. Status 

6. Salary 

7. Certification 

8. Retention 
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C. TRAINING 
=~m==================== 
Duration Where to ·Train 

------------------------------------------··----------
l. P'Ull-t ime -

long-term 

2.Full-time -
short-term 

3 .on-the-job -
long-term 

"'n-the-job -
;;;hor t-term 

l.EXISTING INSTITUTIONS 
a.Jewish - USA 
! .Teacher Training Colleg 
2.Institutions of higher 

Jewish learnj.ng 
3.Yeshivot 
4. Special Pro·grams 

b.Jewish - Isr~el 
!.Teacher Training Colleg 
2.Institutions of -higher 

Jewish learning . 
3.Yeshivot 
4.Universities 
5.Special Programs 

c.General Inst i tutions 
l.Schools of social work 
2.Schools of Education 
3.Departments of Judaica, 

social sciences and 
Humanities 

a .on-the-job Training 
l.Jewish 
2.General 

2.NEW INSTITUTIONS 
a.Jewish - USA 
l .Teacher Train:.ng Colleg 
2.Institutions of higher 

Jewish learning 
3.Ytlhivot 
4.Sptcial Progrnms 

' 
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CRITERIA 

A. FEASIBILITY 

8 . 

C. 

D. 

E. 

I . Can it achieve its targets? 
1 . definition of target 
2. alternate 
3. knowledge 

assumptions 
don't know 

II. Can it be implemented? 
4 . know-how 
5. personnel 
6. materials 
7 . physical infrastructure 
8 . institutions 
9 . funds 
10. political 
11. timelyness 

BENEFITS 
12. quality 
13. quantity 
14. other 

COST 
15. cost 

TIME 
16. duration 

IMPORTANCE 
17. sufficient 
18. necessary 
19. enabling 
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I.PERSONNEL FOR JEWISH EDUCATION 

, • THE PEOPLE WHO EDUCATE 
:==•••••••••••••••~a=======••••••••••••••~========= 
:ducator Educator by Type 

------------------------~------------------------ ---------------------.FORMAL 
.full-time 
r "'ofessional -
½-dlified 

.. full-time 
professional -
unqual ified 

.full-time 
( ~aprofessional­
q"alified 

. full-time 
paraprofessional 
unqualified 

.part-time 
profeaaional -
qual.itied 

.part-time 
professional -
unqualified 

;part-time 
1 raprotess ional -
qualified 

.part-time 
paraprofessional -
unqualified 

! ,CLASSROOM TEACHER 
a.Jewish Subjects 

l.Hebrew 
2.Rabbinics 

-

3.Mitzvot (e.g. custpms 
and ceremonies) 

4.His":ory . 
s .social studies 

(e .g. the community 
and institution~) 

6. Contemporary Jewry 
?.Israel · 
a.Literature 
9.Jewish Thought 

(Philoaophy, 
Haahkata, etc.) 

10 .Tefilla 
11.Ethics 

b.General Subjects 
!.basics (3rs) 
2.the disciplines 
(e.g.literature, history) 

3. integr~ted subjects 
(e.g . social studies) 

c.Skills - Jewish nnd General 
l.reading 
2.analysis 
3.reasoning 
4.interpersonal learning 
5.parshanut 
6.skills of observance 

2.SPECIALIST 
a.the atts 
b.the media 
c.cornputers 
d.museum education 
e.special ecucation: 



OPTIONS \ 

1 PERSONNEL 
2 COMMUNITY 

V 

3 EARLY CHILDHOOD 
4 ELEMENTARY SCHOOL 
S HIGH SCHOOL 
6 COLLEGE 
7 YOUNG ADULT 
8 FAMILY 
9 ADULTS 

10 RETIREO+ELDERLY 
11 NO TUITION 
12 EARLY CH.PROGS 
13 FAM .&ADULT PROGS 
14 COLLEGE PROGS 
15 TECHNOLOGY 
16 INFORMAL ED 
17 INTEGRATED 
18 ISRAEL 
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19 SUPPLEMENTARY SCHOOL 
20 DAY-SCHOOL 
21 CURR.& METHODS 
22 PHYSICAL PLANT 
23 ADD.FUNDIN 

K OWLEOGE 
25 HEBREW 
26 INNOVATION 
27.COMBINATIONS 
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October 26; 1988 

TOWARDS THE SECOND COMMISSION MEETING: 

INTERVIEW OF COM MISSIONERS 

SUGGESTED SCHEDULE 

L Synopsis 

The following topics are suggested for the interview - and are 
expanded upon below: 

1.We suggest to start by reminding the com missioner of the idea 
behind the first interview (as a way to begin a ·review of the 
en tire process) 

2.Review the six categories emerging from the interviews (list 
them). 

3.Review the first meeting - with special emphasis on the 
excellent attendance and responses. 

4.Remind the interviewee of the decision NOT to move to closure 
at the first meeting - and review the method used to move from 
the richness of. the options to a specific agenda. 

5, Detail the process and workmode of the staff. 

6. Invite the com missioner to respond to the met hod and to 
emerging trends. 

7, Miscellaneous check attendance on December 13; possible 
arrangements, needs, etc. 

8, A reminder to ourselves : we have agreed to circulate all the 
reports on the interviews to all the members of the planning 
group (Mandel, Naparstek, Zucker, Reimer, Levi, Fox, Hochstein) 

Il. The Interview 

* The interview should last from 1 to 2 hours and is · a1 med at 
br.inging the com missioner on board as to the work done, and to 
hear his/her first views as to the desirable direction to follow. 

** We have found it useful to review the en tir:e process with the 
com missioner. The extent and detail of this review will depend 
on the individual com missioner's degree of involvement with the 



Com mission. We may want to remind the com mlSSlOners that the 
Commission hopes to prepare, within 18-24 months, a report that 
will also include concrete reco m m enda tions for action. 

1. We suggest to start by reminding ·the Com missioner of the idea 
be hind the first interview ( as a way to begin a review of the 
entire process) • . We wanted to to learn the com missioners' views 
and to set the agenda of the first Com mission meeting according 
to these views. 

2.Review the six categories emerging from the interviews - they 
were a way of organizing all the suggestions (list the m ) . 

- the people who educate 
- the clients of education 
- the set tings of education 
- the met hods of education 
- the economics of education 
- the community: leadership and structures 

3. Review the first meeting - with special emphasis on the 
excellent attendance and response during the meeting, the 
enthusiasm following the meeting O.e t ters; conversations). 

** Refer to the interviewee's specific contribution (e.g. Ratner: 
the supplementary school; Evans: the media; Lamm: the day-
school, etc.) [ Note : we found the tapes particularly usefUl here 

the list of speakers by tape side/counter;- can facilitate 
finding specific contributions]. 

4. Rem ind the interviewee of the decision NOT to move to 
at the first meeting (they did not want the policy advisors 
take decisions as to narrowing ·the focus of the agenda). 

closure 
to 

The Com missioners made it cle~r in the discussion that they 
wanted to make the decisions concerning narrowing the scope of 
the agenda to a few manageable options. Our task ( the staff) 
became to present the richness and variety of the views expressed 
and the options suggested, and find a way to narrow the focus 
without loosing this richness. This led us to work with the 
com mJSSJDners and to disclose the method by which we are moving 
from the many options to a specific agenda. 

We view the role of the com mJSSJDners as taking decisions; the 
role of the staff is to provide the com missioners with the 
relevant expert knowledge to inform decisions; to lay out 
alternatives; to clarify their implications. This is what we 
have tried to do since the first meeting of the com mission, and 
this is what we have come to discuss with the com missioner. 

5, The process and work mode of the staff should · be detailed. We 
found it useful to allow ourselves to be guided by the memorandum 



of October 1, 1988 (Options papel"-Draft #2). It allows to review 
the work done: 

* Note: we all know that it is easy to "drown" in this material. 
It should be used remembering Mort's fr.i,endly admonition (Keep It 
Simple .. . ). We found it useful and even necessary to tell the 
com missioners that this material was raw R & D stuff and that it 
would not be presented in detail at the meeting. Rather, it will 
be offered as background ma teri.al - and as needed to answer 
questions. 

The work done: 
- . the list of options (attached) and how the list was com piled 
(page 2 of the memorandum). We treated all options as equally 
important before narrowing the focus. 
- The inventory may or may not be worth mentioning (3 pages 
attached for illustration) - it is a tool that helps identify 
what must be taken in to cons1dera ti.on for any given option. 

The check-list (criteria) (summary page attached+ pages 4-6 
of the options paper) 
- The matrix : analyzing options 1n the light of the checklist: 

We learned through our work and in 
com mlSSl.Oners that one way of organizing 

might prove useful .. could be the following: 
a. programmatic options 
b. means or enabling options l '1f · 6) 

conversa ti.ens 
the options 

with 
that 

After ctiscussing the above distinction with them·, it would be 
useful to get the com m :i.ssicners' input as to which of t he "means 
options" should be tackled first by the com m:issi.on. 

It is not possible to rank the program ma tic options by 
importance: they are probably all important. The decision to 
start with one or the other will be a value choice. They all 
belong on the roadmap. 

- Examples: we found it useful to read through the two examples 
of ~ "spelled-out" options with the com missioner ( the four pages 
following the matrix - early childhood and supplementary school -
pages 25 to 29 of Ginny's book). You may want to point out that 
similar summaries are being prepared for all the options 

You may want to review the "checking''. process: com missioners; 
academics; educators; other experts are being consulted for 
methodology and content. 

6Jnvite the com m:ission<::r to respond to the method and to 
emerging trends 

? ,Miscellaneous check attendance on December 13; possible 
arrangements, needs, etc. 



8.A re minder to ourselves : we have agreed to circulate all the 
reports on the interviews to all the members of the planning 

, group (Mandel, Naparstek, Zucker, Reimer, Levi, Fox, Hochstein) 

ill. SUMMARY 

a. The com missioner should know at the end of the interview that 
we are involved in an honest consulting process and do not want 
to pre-empt decisions that will be taken on December 13. 

b. On the other hand it will be necessary to reach consensus on a 
manageable agenda. 

c. If appropriate the emerging preference for personnel. and the 
community, complemented by some approach to the programmatic 
options should be shared with the com m:issioner • 

. , 
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!!.!_ The li_st of options 

(This list will probably be organised differently [in clusters by 
themes etc.] and each option will be briefly elaborated upon. 
Redundancies may be eliminated later) . 

1. To deal with the shortage of qualif ied personnel for Jewish 
education. 

2. To deal with ~ community _ its leadership and its 
structures - as maJor factors for change in any area-.-

3. To focus efforts on the early childhood age group. 

4. 

5. 

6. 

7. 

8. 

9 . 

10. • 

• 

• 

• 

• 

• 

• • • 

• • • 

• • • 

• • • 

• • • 

• • 

• the elementary school age . 

the high-school age. 

the college age. 

young adults . 

the family. 

adults . 

the retired a~d the elderly . 

11. To reduce or eliminate tuition . 

12 . To develop early childhood programs. 

13. To focus on programs for the family and adults. 

14. To deve lop programs for the college population. 

15 . To enhance the use of technology (the media, computers, etc.) 

for Jewish education . 

16. To develop informal education. 

17. To develop integrated programs of formal and 
educat ion . 

18. To develop Israel Experience prograns . 

informal 

19 . To improve the supplementary school (elementary and high­
school ) 

20 . To develop and i mprove the day school (elementary and high­
school) 

21. To develop curriculum and methods in specific areas (e.g . 
values t Hebrew). 

22. To improve the physical plant (buildings, labs, gymnasia). 

23. To generate significant additional funding for Jewish 
education. 

24. To create a knowledge base for Jewish education ( research 
of various kinds: evaluations and impact studies; assessment 
of needs; client surveys ; etc . .. ) 

25. TO focus efforts on the widespread acquisition of the Hebrew 
Language, with special initial emphasis on the leadership of 
the Jewish Community. 

26 . To encourage in~ovation in Jewish Educat ion 

27, 28 •. •Combinations o'f the preceding options. 

App- H~ . .1. 
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Recruit 

3. How To 
Recruit 
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new forms 4. Ladder of 
Advancement 

5. Status 

6. Salary 

7 . Certification 

8. Retention 



------------ . ·-·--·---
L~V€L ., EY lrH f LE 

C.TRAINING 

Duration Where to ·Train 

-----------------------------------------------------L.Pull-time -
long-term · 

2.Full-time -
short-term 

3.0n-the-job 
long-term 

J. Jn-the-job -
short-term 

l. EXISTING INS~~ITUTIONS 
a.Jewish. - USA 
!.Teacher Training colleg 
2.Institutions of higher 
· Jewish learning 
3.Yeshivot 
4.Special Programs 

b.Jewish - Isr~el 
l.Teacher Trai~ing Colleg 
2.Institutions of -higher 

Jewish learning. 
3,Yeshivot . 
4.Universities · 
s.special Programs 

c.General Ins t itutions 
l.Schools of Social work 
2.Schools of Educat ion 
3.Departments of Judaica, 

social sciences and 
Humanities 

d.On-the-job Training 
l.Jewish 
2.General 

.. 

2,NEW INSTITUTIONS 
a . Jewish - USA 
l .Teacher Train:.ng colleg 
2.Institutions uf higher 

Jtwish learning 
3.Yeahivot 
4.Special Progrnms 

./ 

' · 
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7. 

THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

TOWARDS THE SECOND MEETING OF THE COMMISSION 

INTERVIEW OF COMMISSIONERS 

COMMISSIONER: OR. SCHORSCH 

INTERVIEWER: ANNETTE HOCHSTEIN 

DATE: OCTOBER 18 , 1988 

SPIRIT: FACTUAL. FORTHCOMING. FRIENDLY 

SETTING: PHONE CALL FROM .JERfJSALEM 

DURATION: 37 MINUTES 

COMMISSIONER'S CURRENT STAND: 

A. PERSONNEL: STRONG SUPPORT 

B. THE COMMUNITY: TOO AMORPHOUS. DOESN'T MEAN TO KILL IT, 
YET DOES NOT REALLY THINK THIS IS AN OPTION THAT CAN BE 
TRANSLATED INTO PROGRAMMATIC$. 

C. THE PROGRAMMATIC OPTIONS: THE STAFF SHOULD FOCUS THE 
DELIBERATION ON A SMALLER, MORE MANAGEABLE, NUMBER. 

8. SUMMARY: 

A. I REFERRED TO MY PflON~ CONVERSATION WITH DR. SCHORSCH ON 
AUGUST 3RD, WHERE HE SUGGESTED THAT THE STAFF ANALYZE THE CONTENT 
OF THE FIRST MEETING, THE INTERVIEWS, ETC .• WORK ON DEVELOPING 
SUGGESTIONS AND THEN TEST THEM IN CONSULTATIONS WITH THE 
COMMISSIONERS. I SUMMARIZED THE STANDS DR. SCHORSCH HAO TAKEN: 
EMPHASIS ON THE DAY-SCHOOL AND CURRICULUM; COMBINATION OP ADULT 
EDUCATION ANO SUPPLEMENTARY SCHOOLS: STAY AWAY FROM THE COLLEGE 
AGE AT THIS STAGE. 

B. EXPLAINED THE METHOD. THE LIST OF OPTIONS. THEIR 
IMPLICATIONS (THE INVENTORY) THE CHECK LIS1 THE CRITERIA) TOLD 
I.S. OF THE EMERGING TWO CATEGORIES OF OPTIONS! 1) THE 
PROGP.AMMATIC OPTIONS; 2) THE MEANS-OPTIONS, OR PRE-CONDITIONS. 

1 



C. 1.S. RESPONDED AS FOLLOWS! 

1. "THE PERSONNEL OPTION, I CERTAINLY UNDERSTAND AND I 
FEEL IS CRUC1AL. I BELIEVE THAT IT IS THE KEY ISSUE. I BELIEVE 
THAT THE RECRUITMENT OF TALENTED, INSPIRED, YOUNG PEOPLE WILL 
TRANSFORM THE FIELD OY EDUCATION. THIS IS MUCH MORE IMPORTANT 
THAN THE PRODUCTION •F CURRICULUM, THOUGH WE UNDERSTAND THAT THE 
RIGHT KIND OF PEOPLE WILL USE THE RIGHT KIND OF CURRICULUM 
EFFECTIVELY. HOWEVER, WE FIRST HAVE TO HAVE THE RIGHT KIND OF 
PEOPLE. 1T IS THE MOST IMPORTANT INFUSION OF VITALITY INTO THE 
FIELD THAT CAN BE AND IT SHOULD BE DONE ON A LARGE SCALE." 

2. THE COMMUNITY OPTION IS AMORPHOUS. IT SEEMS TO ME THAT 
YOU MAY BE SPEAKING OF SOPHISTICATED P.R. HOWEVER, SOME OF WHAT 
IS GOING ON IN THE COMMUNITY HAS CHANGED FOR THE BETTER AND WHAT 
YOU WANT MAY ALREADY BE GOING ON. LOOK FOR EXAMPLE AT THE PLACE 
OF EDUCATION IN THE PROGRAM OF CJY ' S G.A IT IS VERY 
IMPRESSIVE. 

IT SEEMS TO ME THAT IN THIS OPTION WE ARE NOT GOI NG TO 
BE ABLE TO COME UP WITH THE KIND OF PROGRAMMATIC STRATEGIES THAT 
WILL TRANSLATE THEMSELVE$ INTO PROGRAMS AND THEREFORE IN 
RESOURCES. PERSONNEL ON THE OTHER HAND, WILL TRANSLATE ITSELF IN 
MAJOR PROGRAMS AND IN HANDSOME AMOUNTS OF MONEY. IT SEEMS TO ME 
THAT WITH THE COMMUNITY OfTION YOU ARE SPEAKING OF 
QUESTION WHEREAS PERSONNEL is A PROGRAMMATIC ONE . 

A TACTICAL 

I DON'T KNOW HOW FAR YOU WILL BE ABLE TO CAP.RY THE 
DELIBERATION ON THE COMMUNITY OPTION. I DON 'T M.1!:AN TO KILL IT. IT 
SEEMS TO ME THAT THE ISSU~ YOU RAISE REALLY COMES DOWN TO THE 
LOCAL FEDERATIONS. E.G .• WHSTHER THE SOLOMON SCHECHTER SCHOOL lN 
NEWTON, MASS. WILL 8~ ~UNDED IN A SIGNIFICANT WAY BY THE LOCAL 
FEDERATION. ON THE NATIONAL LEVEL. THE CLIMATE HAS CHANGED. WHAT 
NEEDS TO BE DONE NOW IS ON THE LOCAL LEVEL. 

THE CONVERSATION TOUCHED B&IEFLY ON THE PROGRAMMATIC 
OPTIONS. I.S. SAID THAT IT IS IMPORTANT TO REDUCE THE NUMBER OF 
PROGRAMMATIC OPTIONS TO A VERY FEW. 

D. THE PROCESS: RABBI SC~ORSCH LISTENED TO THE SUGGESTIONS OF 
TASK- FORCES OR SUB-COMMITTEE. HE VIEWS THIS AS A PLAUSIBLE 
STRATEGY, HOWEVER HE RAISEDJ!HE IMPORTANCE OF MAINTAINING CONTACT 
AMONG ALL MEMBERS OP THE CO,·T:ISSION THROUGH THE F•LENARY MEETINGS 
AND INCREASING INTERACTIONS AMONGST THE VARIOUS COMMISSIONERS. 

HE SUGGESTED AN ALTERNATE STRATEGY THAT WOULD INVOLVE 
CHOOSING THREE TOPICS THAT WOULD BECOME THE AGENDA FOR THE NEXT 
THREE MEETING$ OF THE co&11ssION. THE STAFF WOULD PREPARE 
MATERIALS AND RECOMMENDATIONS FOP. DELIBERATION. E.G., THE JUNE 
MEETING OF THE COMMISSION copLD BE A DAY-LONG DELIBERATION ON THE 
TOPIC OF PERSONNEL WITH RECO~ENDATIONS AT THE END OF THE DAY. 

WE 
OF 

RABBI SCHORSCH SAID THAr. 
HAVE, ONE CANNOT EXPECT~ 

THEM. THEREFORE. THE STAFr 

2 

WITH THE VERY MIXED GROUP OF PEOPLE 
LOT OF SUBSTANTIVE INPUT FROM MANY 
WILL HAVE TO DO THE WORK ANYWAY. 



E. 1 TOLD RABBI SCHORSCH THAT HE WOULD PROBABLY RECEIVE MATERIALS 
IN THE FIRST DAYS OF DECEMBER. HE SEEMED VERY KEEN TO RECEIVE 
THEM. 

F. WE SET UP A MEETING FOR FRIDAY, DECEMBER 9TH. 1:00 P.M. 
RABBI SCHORSCH WILL ATTEND THE MEETING OF DECEMBER 13TH. 

3 
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THE COMMISSION ON JEWISH 

TOWARDS THE SECOND MEETING OF THE COMMISSION 

INTERVIEW OF COMMISSIONERS 

COMMISSIONER: 

.INTERVIEWER: 

DATE: 

SPIRIT: 

SETTING: 

NORMAN LAMM 

ANNETTE HOCHSTEIN 

OCTOBER 17, 1988 

FACTUAL. FORTHCOMING. FRIENDLY 

PHONE CALL FROM JERUSALEM 

g J , 
I. , I 

\ ·' , ... - ' 

6. DURATION : 35 MINUTES (! ,. 
,{~- Lfp hD (_ 1 :•:.., I_, -,;J\,,,, "-" - (c, .~ J..1..Ll ../.. 
I I . , ,.,. < f' .J.,; ) 

., I 1 b- l ( I • ",~<' -'Ii, D:-- '-' v l(t11,,11]' 4 .. ,L '.. '~ '✓; v•., .,, 1 Gvv, J 

7, COMM!SSIONE~ CURRENT STAND: 

I- 'VVl,l r 
• ¼-"..') 

A. PERSONNEL: STRONG SUPPORT 

THE COMMUNITY: RATHER START BY GENERATING ADDITIONAL '-~,n,~Jr­
FUNDING PROM KEY DONORS {OPT.ION 23). THIS W1LL MOTIVATE THE ~~f.)Q 
COMMUNITY MORE THAN ANY OTHER ATTEMPT AT CHANGING THE ATMOSPHERE. fi.\ -

a. 

,, ( /, ), 

C. PROGRAMMATIC OPTJ:ONS: THESE SHOULD COME AFTER THE ABOVE 
1 

. 
1
l-1.T'£.,-1 

PRE- CONDITIONS OR MEANS OPTIONS. 

8. SUMMAR'i: 

A. I BEGAN BY TELLlNG RABBI LAMM T:tJAT WE TOOK OUR DIRECTIONS 
FROM THE CONTENT OF THE FIRST COMMISSION MEETING, ate0- OF THE 
INTERVIEWS. OF THE CONVERSATIONS AND FROM TffE LETTERS WRITTEN BY 
COMMISSIONERS. 

B. REFERRED TO N.L. 'S SPECIFIC INPUT: H1S DK .:SC STAND->,, 
~PARTICULARLY IN FAVOR OF DEALING WITH TEACHERS/ . 

C. REFERRED TO MY PHONE CONVERSATION WITH H1M ON AUGUST 3RD 
WHERE HE SUGGESTED THAT WE SHOULD NARROW THE FOCUS TO A FEW 
TOPICS AND DO OUR HOMEWORK. THEN CONSULT WITH THE COMMISSIONERS 
AS IDEAS DEVELOP. TOLD HIM THIS~AS PART OF CONSULTING .. 

,,( A l:i::---
D. EXPLAINED THE METHOD : THE LIST OF OPTIONS . THEIR 
IMPLICATIONS {THE INVENTORY), THE CHECK-LIST (CRITERIA) . TOLD 
N.L. OF THE EMERGING TWO CATEGORIES OF OPTIONS! 

l. 
2. 

PROGRAMMATIC OPTIONS : 
MEANS,OPT.IONS OR PRECONDITIONS . 

1 



E. AT THIS POINT RABBI LAMM EXPRESSED HIS FEELINGS THAT WE 
WERE RIGHT ON TARGET AND THAT WE SHOULD DEFINITELY DEAL WITH THE 
MEANS OPTIONS FIRST. BEFORE DEALING WITH THE PROGRAMMATIC ONES . 

P. PRESENTED THE MEANS OPTIONS (READ THE LIST UPON REQUEST). I 
THEN SAID THAT PERSONNEL AND THE COMMUNITY WERE EMERGING AS MORE 
IMPORTANT OR MORE NECESSARY THAN THE OTHERS AND ASKED FOR HIS 
RESPONSE. 

G. N.L. RESPONDED AS FOLLOWS: 

A) PERSONNEL IS CLEARLY THE MOST IMPORTANT TOPIC TO DEAL 
WITH. IT IS ABOVE EVERYTHING ELSE IN IMPORTANCE AND MUST BE DEALT 
WITH FIRST. 

B) AS FAR AS THE COMMUNITY IS CONCER~ED. (MISUNDERSTOOD 
THE OPTION DUE TO POOR FORMULATION QN MY._ PART) ' THE RECASTING OF 
COMMUN'JI.L STRUCTURES- IS- AN IMPOSSIBLE TASK.ft THE SECOND PRE­
CONDITION SHOULD BE TO GENERATE ADDITIONAL FUNDING. A BRIEF 
CONVERSATION FOLLOWED ABOUT ~HE NATURE OF THE COMMUNITY AND 
THE FUNDING OPTIONS.~. RABBI LAMM~ SAID THAT INDEED 
THERE IS A DIALECTIC BETWEEN FUND-~AISING AND THE COMMUNITY 
SUPPORT FOR JEWISH EDUCATION. HOWEVER, HE SUGGESTED THAT IF 
f'EOPLE WOULD SEE REAL COMMITMENT ON THE £-ART OF A FEW KEY LAY {. l rl !)( eJ 
~tg (LAP.GE DONATIONS), ~ , THEY WOULD GET THE MESSAGE ABOUT 
THE IMPORTANCE OF JEWISH EDUCATION. WOULD BE MOTIVATED. AND WOULD 
FOLLOW THE EXAMPLE . 

THE PROGRAMMATIC OPTIONS SHOULD BE DEALT WITH LATER. AT A 
SECOND STAGE. DEALING WITH THEM FIRST WOULD SIMPLYtfi >To S~O.t.HB"lffi u..1/ '>TI ll/G 
EFFORTS WITHOUT HAV1NG THE MEANS TO DE~L WITH THE OPTIONS 
EFFECTIVELY. 

H. THE WORK--THE PROCESS: ASKED ABOUT TASK- FORCES! RABBI LAMM 
REITERATED HIS VIEW THAT l) A MAJOR STUMBL!~G BLOCK TO THE TASK­
FORCES WOULD BE IF THEY REQUIRED MEETINGS IN ADDITION TO THOSE OF 
THE COMMISSION. 2) THE HOMEWORK, THE WORK, SHOULD BE DONE BY THE 
STAFF WHO SHOULD TAKE THE INITIATIVE AND PRSENT AN OUTLINE Qlr ( CR_ 
DISCUSSION FOR THE TASK-FORCES. 3) N.L. ALSO WARNED AGAINST TASK­
FORCES THAT WOULD BE TOO LARGE AND THEREFORE NOT EFFECTIVE. 
"BECAUSE PEOPLE IN LARGE GROUPS WANT TO BE HEARD.n 

RABBI LAMM ACCEPTED TO MEET WITH ME ON DECEMBER 9TH AT 8!15 
A.M. TO DISCUSS THE CONTINUATION OF OUR WORK AND THE UPCOMIN~ 
MEETING. 

I. RABBI LAMM WILL ATTEND THE MEETING OF DECEMBER 13TH. 
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

TOWARDS THE SECOND MEETING OF THE COMMISSI ON 

INTERVI EW OF COMMISSIONERS 

1. COMMISSIONER: ISADORE TWERSKY 

2.. INTERVIEWER: SEYMOUR FOX 

3. DATE: OCTOBER 13 , 1988 

4. SPIRIT: VERY POSITIVE AND INVOLVED 

5. SETTING: DR. TWERSKY'S OFFICE AT HARVARD UNIVERSITY 

6. DURATION: 1 HOUR 

7. COMMISSIONER'S CURRENT STAND: 

ACCEPTS THE IDEA OF PERSONNEL AND THE COMMUNITY AS A GOOD 
WAY TO START THE WORK OF THE COMMISSION. 

8. SUMMARY: 

MOST OF THE MEETING WAS DEVOTED TO A SUMMARY OF HOW WE HAVE 
PROCEEDED FROM THE LAST COMMISSION MEETING. I WENT THROUGH THE 
OPTIONS, THE CRITERIA , THE ASSUMPTIONS THAT GUIDED THE GENERATION 
OF THE OPTIONS , AND INDICATED HOW THEY WERE APPLIED. 

I SUMMARIZED OUR MEETINGS IN CLEVELAND AND TOLD HIM THAT WE 
WERE SUGGESTING TWO SETS OF OPTIONS NECESSARY, OR MEANS OPTIONS, 
AND PROGRAMMATIC OPTIONS. 

HE THOUGHT THAT DISTINCTION WAS A GOOD ONE ' AND IT WOULD BE 
GOOD TO BEGIN WITH THE TWO OPTIONS THAT ARE EMERGING. 

I BELIEVE THAT HE WILL WANT TO BE VERY ACTIVE ON ANY KIND OF 
MECHANISM WE ESTABLISH SUCH AS A TASK-FORCE, ETC. 

BEING 
WITH 
IN A 

HE TOLD ME THAT A TRAINING PROGRAM IN JEWISH EDUCATION WAS 
FUNDED BY WEXNER AT HARVARD ~ND ASKED TO FURTHER CONSULT 

ME ON THAT MATTER. THIS PROJECT WAS MENTIONED TO ME EARLIER 
CONVERSATION WITH PROF. ISRAEL SCHEFFLER. 

HE WILL BE ATTENDING THE MEETING ON DECEMBER 13. 

1 
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1. 

2 .. 

3. 

4. 

5. 

6. 

7. 

THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

TOWARDS THE SECOND MEETING OF THE COMMISSION 

INTERVIEW OF COMMISSIONERS 

COMMISSIONER: 

INTERVIEWER: 

DATE: 

SPIRIT: 

SETTING: 

DURATION: 

COMMISSIONER'S 

PERSONNEL: 

CHARLES BRONFMAN 

SEYMOUR FOX 

OCTOBER 6, 1988 

VERY POSITIVE AND INDICATED DEEP INVOLVEMENT 

MR. BRONFMAN'S OFFICE IN MONTREAL 

3 HOURS 

CURRENT STAND: 

SUPPORTIVE, PROVIDED IT INCLUDES THE INFORMAL 
SECTOR AND THE ISRAEL EXPERIENCE. 

THE COMMUNITY: IN FAVOR OF THE IDEA . 

8. SUMMARY: 

MR. BRONFMAN BEGAN THE MEETING BY SUMMARIZING WHAT TOOK 
PLACE AT THE COMMISSION. HIS SUMMARY WAS ACCURATE, UP-BEAT AND HE 
EMPHASIZED SEVERAL TIMES THE GREAT CONTRIBUTION THAT MORT MANDEL 
MADE BY ESTABLISHING THE MANDEL COMMISSION. THE ENCOURAGEMENT HE 
RECEIVED FROM SEEING THE VARIOUS PARTICIPANTS IN THE COMMISSION 
AND THE DIVERSITY OF PEOPLE WITH THEIR DIFFERENT VIEWS ABOUT 
JUDAISM, TRYING TO WORK TOGETHER ON JEWISH EDUCATION. THIS IN 
ITSELF WAS A SOURCE OF GREAT ENCOURAGEMENT. HE CLAIMED THAT HE 
LEARNED A GREAT DEAL FROM THE MEETING. 

HIS SUMMARY EMPHASIZED THE FACT THAT THE COMMISSIONERS 
INDICATED MANY DIFFERENT WAYS OF CUTTING INTO THE PROBLEM. 

I DESCRIBED IN A VERY GENERAL WAY THE WORK OF THE STAFF, 
SINCE THE MEETING OF THE COMMISSION. THIS MEETING TOOK PLACE 
BEFORE OUR MEETINGS IN CLEVELAND, SO I DID NOT HAZARD ANY MORE. 
HE WAS VERY SUPPORTIVE OF THE PROCESS, PARTICULARLY OF THE NOTION 
OF A RATIONAL APPROACH TO OUR PROBLEM . HE LOOKS FORWARD TO 
RECEIVING ADDITIONAL MATERIALS WHEN I MEET HIM BEFORE THE NEXT 
COMMISSION MEETING. 

HE INDICATED SEVERAL TIMES THAT HE THOUGHT THAT IT WOULD BE 
A GOOD IDEA IF THE FOUNDATIONS COULD FIND A WAY TO WORK TOGETHER 
SO THAT EACH FOUNDATION'S EFFORTS COULD BE USED TO LEVERAGE THE 
EFFORTS QF OTHERS AND TO INCREASE THE IMPACT OF AN INDIVIDUAL 

1 



FOUNDATION IN ITS CONTRIBUTION TO JEWISH EDUCATION . HE ALSO 
INDICATED THAT HE WOULD LIKE TO ARRANGE FOR SOME SMALLER GROUP 
MEETINGS ON THINGS THAT PARTICULARLY INTEREST HIM, LIKE INFORMAL 
EDUCATION. HE INDICATED THAT HE LOOKED FORWARD TO MEETING 
INDIVIDUAL COMMISSION MEMBERS TO CONTINUE THE CONVERSATION WITH 
THEM, SUCH AS FLORENCE MELTON. I BELIEVE THAT HE WILL BE WILLING 
TO PLAY A SIGNIFICANT ROLE IN THE WORK OF THE COMMISSION. 

2 
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Oc~ober 20. 1988 

THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

TOWARDS THE SECOND MEETING OF THE COMMISSION 

INTERVIEW OP COMMISSIONERS 

l. COM.MISSIONER: ROBERT E. LOUP 

2. INTERVIEWER: ANNETTE HOCHSTEIN 

3, DATE: OCTOBER 19, 1988 

4. SP1R1T: INQUIRING. POSITIVE 
INTEREST. 

SKEPTICISM. KEEN 

s. 

6. 

SETTING! 

DURATION: 

BREAKFAST IN JEPUSALEM 

l HOUR AND 15 MINUTES 

7. COMMISSIONER'S CURRENT STAND: 

A. PERSONNEL: YES 

B. THE COMMUNITY: YES {PARTICULARLY THE JEWISH EDUCATION 
OF THE COMMUNITY LEAD~P.SHIP) 

C. f•ROGRAMMATIC' OPTIONS: ELIMINATE THOSE THAT ARE BEING 
DEALT WITH ELSEWHERE. 

8. SUMMARY: 

A. I BEGUN THE CONVERSATION BY REFERRING TO 
CONVERSATION FOLLOWING THE FIRST COMMISSION MEETING. 
MR. LOUP WARNED THAT IT WAS EXTREMELY IMPORTANT TO 
POCUS OF THE COMMISSION. I REPORTED ON THE PROCESS 
ATTEMPT TO NAP.ROW THE POCUS. WE WENT OVER THE LIST 
THE INVENTORY, THE CHECK-LIST {CRITERIA). 

A B.RIEF 
AT THAT TIME 

NARROW THE 
WE USED TO 
Of' OPTIONS, 

B. MR. LOUP OFFERED THE FOLLOWING COMMENTS AS THE .PRESENTATION 
UNFOLDED: 

i. THE LIST OF OPTIONS: 

A) WE SHOULD FIND OUT WHICH OPTION 1S BEING TAKEN 
CARE OF BY EXISTING AUSPICES. IT IS IMPORTANT NOT TO DUPLICATE 
EFFORTS -- FOR EXAMPLE. IF THE JEWISH EDUCATION COMMITTEE OR THE 
JEWISH AGENCY DEALS WITH TME ISRAEL EXPERIENCE, THIS COMMISSION 
SHOULD NOT DEAL WITH IT. DON'T RE-INVENT THE WHEEL. 

1 



2. R.L. SAID THAT HIS BIGGEST CONCERNS WERE: 

A) TO EDUCATE THE LEADERSHIP~ ANO 
B) TO EDUCATE THE CHILDREN. 

"IF THE LEADERSHIP OF THE COMMUNITY IS NOT EDUCATED 
JEWISHLY. THEY WILL NOT BE COMMITTED TO JEWISH EDUCATION. I 
BELIEVE THAT ONE OF THE REASONS THAT KIDS DO NOT ATTEND EDUCATION 
PROGRAMS IS BECAUSE THEIR PARENTS CHOOSE NOT TO OFFER THEM THIS 
POSSIBILITY. WHO WILL DEAL WITH THE DEVELOPMENT OF JEWISH 
EDUCATION. IF WE DO NOT HAVE EDUCATED LEADERSHIP?" 

I TOLD MR. LOUP THAT LAMM AND SCHORSCH FELT MUCH LESS 
STRONGLY ABOUT THE COMMUNITY AND IN FACT WERE NOT SURE THAT THIS 
WAS AN OPTION . HE RESPONDED BY SAYING THAT LAMM AND SCHORSCH ARE 
PART OF A JEWISHLY EDUCATED GROUP THAT SIMPLY DOES NOT UNDERSTAND 
PEOPLE LIKE HIM {LOUP). TAKE AS AN EXAMPLE WHAT CLAL IS DOING IN 
IT'S LEADERSHIP-LEARNING PROCESS CURRENTLY. IT IS CERTAINLY 
EDUCATING US FOR JEWISH DECISION-MAKING AND IS MAKING A REAL 
POSITIVE DIFFERENCE. 

EDUCATED 
EVERYTHING. 

LEADERSHIP WILL BE THE FOUNDATION 

DlD WE CONSIDER THE POSSIBILITY OF FUNDING 

OF 

THE 
EXPANSION OF WHAT ALREADY EXISTS? THIS MIGHT BE AN lMPORTANT 
OPTION. 

a. ANOTHER OPTION TO CONSIDER IS THAT OF PREPARING A 
UNIVERSAL MARKETING PLAN. OR RECRUITMENT PLAN, FOP. JEWISH 
EDUCATIONAL PROGRAMS. IT IS NOT INCLUDED IN OUR LIST. WE SHOULD 
NOT ASSUME THAT BY IMPROVING THE QUALITY OF PROGP.AMS WE WILL 
AUTOMATICALLY HAVE PEOPLE ENROLLED. THEY WILL HAVE TO BE 
RECRUITED AND WE NEED A MARKETING PLAN. 

5. MR. LOUP SUGGESTED THAT THE COMMISSION CONSIDER TWO 
TYPES OF ISSUES: 

A) SHORT-TERM CONCERNS: BURNING ISSUES THAT HAVE TO BE 
TAKEN CARE OP IMMEDIATELY: AND 

B) LONG-TERM ISSUES: WHAT DO WE DO HAVING TAKEN CARE OF 
EMERGENCIES~ 

6. DEALING WITH THE BAD REPUTATION. THE STIGMA OF JEWISH 
EDUCATION, IS A MAJOR PROBLEM. 

7. NOTE: WHEN WE BEGAN THE MEETING. I REALIZED THAT MR. 
LOUP VIEWED THE COMMISSION LITERALLY AS A GROUP TO ADVISE THE 
MANDEL FOUNDATION ON WHAT IT SHOULD DO. l POINTED OUT AGAIN THE 
BROAD PRIVATE-COMMUNAL COALITION. MR. LOUP RETORTED THAT BECAUSE 
THE PRESIDENTS OF JWB. CJF . OR JESNA ARE PRESENT, THIS DOES NOT 
MEAN THAT THEY REPRESENT THEIR ORGANIZATIONS. I POINTED TO THE 
FACT THAT IT WAS A FORMAL PARTNERSHie. THIS WAS AN IMPORTANT 
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CLARIFICATION WHICH LED US TO LOOK AGAIN AT THE COMPOSITION OF 
THE COMMISSION AND AT THE INTENTIONS AS FAR AS OUTCOMES AND 
IMPLEMENTATION ARE CONCERNED. I BELIEVE THIS WAS A VERY USEFUL 
CLARIFICATION. 

8. MR. LOU~ WILL ATTEND THE MEETING OP DECEMBER 13TH. 

I r • , • l" 
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Interview: 

l . Commissioner Matthew Maryles 

2. Interviewer : AJN 

3. Dato : 11-2-88 

4. Spirit: Extremely positive, intellectually stimulating, excited. 

S. Setting: a kosher restaurant in tho Wall Street area of NYC 

6. Duration: 2 hours 

7. Commissioner's current stand: 

A. Personnel - yes . 

B. Community• yes, with some caveats. 

c. Programmatic options • yes, if they are organized in a particular 

way. 

8 . SIJ.l!llllary: 

Mattie Naryles is an orthodox Jew, and the President of t he Trustees 

of the flatbush Yeshiva, but i s supportive of the i ns titutions of 

reform and conservative Judaism. He points out that the primary 
_, / 

precondition for Jewish education has to be the ¢onuuitment to Jewish 

continuity . He is uncompromising on t hat posltion and believes that 

Jewish education cannot be taken for granted or the continuity of ·· 

Jewish people will be jeopardized. 

As the interview unfolded, Mr. Maryles offered the following: 

I. Options. 

A. Personnel• He believes very strongly in personnel 

particularly a~ it rela~es to the issue of creating a 

p~ofession and being able to .put benefit packages together 

as well as salaries . 



B. Community• We apent most of our time discussing this 

iaaue and he feels that the comm~nity has to be defined on 

a nwuber of different levels . Basically, he takes a 

multidimensional view of community - a marketplace of 

ideas. He feels that we have to be very bottom line 

oriented, that we have to be practical, look for the best 

performing day school and supplemental school and try to 

learn from that, Ye reviewed progranuiiatic options . He· 

feela it is somewhat oveNhelming and what i s needed is 

tha identification of models • (beat practices) , I a~k•d 

him what he thought about the idea of taking a look at the 

programmatic option• in the context of the life cycles 

from early childhood to the elderly, He got very excited 

and began to develop a format for putting that together. 

He said we should first put together early childhood 

models, formal and informal, look at elementary 
,:/ 

schools from the right-wing Yeshiva to the ponservative 

day schools and reform schools, Ye should also look at 

supplemental school ·models as well, in t erms of Sunday 

schools 2 to 3 afternooni a week, and begin to somehow 

determine what make, each of them function effectively . 

Ha 1upports tha idea of &5seiaing what works and try to 

replicate it, 

C. Task Forces. He f~els that task forces are the right 

way to go however, he feels that they have to be staff 

driven. 
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Mr. Maryles will attend the December 13 meeting. but said that 

things comes up that at times provent him from being flexible in hia 

participation . 

/ 

. ~-.- .. 
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1. 

2. 

3·_ 

4. 

5. 

6. 

7. 

THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

TOWARDS THE SECOND MEETING OF THE COMMISSION 

INTERVIEW OF COMMISSIONERS 

COMMISSIONER: CHARLES RATNER 

INTERVIEWER: SEYMOUR FOX 

DATE: OCTOBER 17, 1988 

SPIRIT: SUPPORTIVE, COMMITTED AND HOPEFUL 

SETTING: MEETING IN JERUSALEM 

DURATION: 1 1/2 HOURS 

COMMISSIONER'S CURRENT STAND: 

PERSONNEL AND THE COMMUNITY MUST BE THE TOPICS UNDERTAKEN BY 
THE COMMISSION. 

8. SUMMARY: 

WE REVIEWED THE ENTIRE METHODOLOGY, WHICH HE FOLLOWED VERY 
CAREFULLY AND WAS SIMPLY THRILLED WITH . HE MADE THE POINT EARLY 
IN THE DISCUSSION THAT SOME OF THESE OPTIONS WERE MORE IMPORTANT 
THAN OTHERS. WHEN WE OFFERED HIM THE DISTINCTION OF "NECESSARY," 
OR "PRE-CONDITIONS," AND " PROGRAMMATIC OPTIONS" -- HE THOUGHT 
THAT THIS WAS AN EXCELLENT IDEA. 

HE FELT THAT THOUGH THE SUPPLEMENTARY SCHOOL rs A VERY 
IMPORTANT AREA, THIS COMMISSION SHOULD PROBABLY NOT UNDERTAKE ANY 
PROGRAMMATIC OPTION, BUT THAT IT SHOULD CONCENTRATE ITS EFFORTS 
ON THE NECESSARY CONDITIONS. 

HE THOUGHT THAT PERSONNEL AND THE COMMUNITY WERE THE KEY 
ONES. HE SAID THAT IN CLEVELAND THEY HAVE NOT MADE SUFFFICIENT 
PROGRESS IN RECRUITING ENOUGH TOP COMMUNITY LEADERS TO TAKE 
LEADERSHIP IN THE WORK OF THE CLEVELAND COMMISSION. HE SAW THE 
CLEVELAND COMMISSION AS MAKING A CONTRIBUTION TO THE WORK OF OUR 
COMMISSION AND BENEFITTING FROM ITS WORK AS WELL. WHEN WE CONNECT 
THIS TO THE LATER INTERVIEW WITH LAINER, WE SEE A RECOMMENDATIION 
EMERGING TO NETWORK WITH LOCAL COMMISSIONS. 

HE THOUGHT THAT MOST COMMISSION MEMBERS WOULD AGREE WITH 
PERSONNEL AND THE COMMUNITY, ~ND LOOKS FORWARD VERY MUCH TO THE 
MEETING ON THE 13TH, WHERE HE HOPES TO BE ABLE TO SEE US MOVE TO 
CLOSURE. HE THINKS THE IDEA OF TASK-FORCES rs A GOOD IDEA. HE 
THINKS ALL THE MATERIAL SHOULD BE SENT TO THE COMMISSIONERS. 
(LAINER THINKS SO TOO.) 

1 



AT THE MEETING, WE BENEFITTED FROM THE PARTICIPATION OF A 
RELATIVE OF CHARLES RATNER, DR. BARRY HOLTZ, WHO IS THE DIRECTOR 
OF THE MELTON RESEARCH CENTER AT THE JEWISH THEOLOGICAL SEMINARY 
IN NEW YORK. 
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~ 
Commlss 1on on Jewish Education in North America Towards the Second Moeting 

Int erview& of Commiuionors 

l. Commiss i oner : 8111 Berman 

2. Interviewer : AJN 

3, Date : 11-1-88 

4 . Spirit: Keen interest• positive and enthusiastic 

5. Set ting: U.S. itr V.I.P. lounge at De troit Hetro airport 

6 . Duration ; 3 hours 

7. Commissioner's current stand 

A. Personnel: les s t han i mportant, somewhat ambivalent about i t . 

B. Community: Yes (but with a part icular orientation) , 

C. Programmatic Option,: Does not-believe that OYexy-<>ption ohould 

be weighed equally, in fact, ho fel t aeveral were frivolous. 

8. Summary: Berman 1s totally committed to the notion of CODllllUnity as a 

way in which the Commission should develop its progralll and 

r ecolllSllcndations . 

i s disaf fec tion. 

He feels the major problem in t he J ewish co1M1unity 

/ 
Jewish people , he claims , have too many opt i ons, 

thus t hey break away f ro~ the community. Focus of t he entire 

i nter view was on t he community. Bill 8er~an offered the following 

comments: 

I . Per sonnel 

/\. rc.rsonnol h loss important. Youngston will stay in school 

regardless of teacher5 because parents will keep the111 t here . 

He does not believe that per sonnel is the key issue although 

he does come around as he tal ks and ultimately endi up 

identifying pe rsonnel as import&nt, but not a requisite or 
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enabling condition. He believes that the Jewish people are 

disaffected from the Jewish eonimunity . As families 

assimilated, options opened up and personnel in Jewish 

institutions have failed to sti~ulate children and adults. 

11 . Conuuuni. ty 

A. Col'Allunity should come first . He defines community in the 

context of structures through which we could reach those who 

are marginal or ar• outside the system. He pointed out that 

prior to 1968 , federations saw themselves as health and 

welfare organizations, and Jewiah education was out of the 

mainstream. Since 1968, federations see their role as 

protecting Jewii.h education. He added that someon e ne'eds to 

pay for Jewish education and leadership is needed to begin to 

build the system. I pressed Bill on exactly how it could be 

conceptualized and how it would work. He pointed out that 

what is needed is a_ system of net~orks that can organize 
/ 

parents, organize~leaders, organize support sy~tems around 

schools. He felt that in cities where th• Jewish community is 

not particularly organized but is a growing city, like San 

Jose, California, the ~ajor challenge is finding the networks 

and building a 1on1e of community . Without• framework, thii 

cannot be accompliihed. It is juot not federation. The 

community must be defined in functional and structural terms. 

Only through such structures can we get a issues of l eadership 

and finances . Further, he pointed out that through the 
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foderation st~ctures, nino Jewish education co1111nissions havo 

now been established. Thls new ~evelopmont should be 

assessed. 

III . Progr4U'lllllatic Options 

He indicated that not every option mentioned by a Commissioner 

should carry equal weight. He felt we needed to come up with S to 

8 Najor option areas, and under each option, begin to find working ... 
models that could help us move along. Hes•~ the programmatic 

options as tool• that could be used • . In other words, his major 

question is what are the tools to rever~e the disaffection, what 

is c•u•ing th• disaffection and what are th• najor tools to 

reverse it. 

IV . Data: He does not believe that we are using data in th• b•st 

poeaibl• way, and feels that we should be using the National 

Jewish Data Bank at CJF. That data would give us a much better 

sense of how to deal with the problems , 
,/ · 

/ 

Mr . Berman will attend the meeting on Dec~mber 13 . •• 
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NO. OF PAGES: 

Dear Ginny, 

Enclosed are 5 more summaries of interviews to be shared with the 
members of the Planning Group CMLM, Naparstek, Zucker, Riemer, 
yourself). 

could you please fax me Mr . crown's fax number. I need it 
urgently. 

T - l fr/ rv~rz_ 

I fV 11-,v]) 

1 

Best regards, 

Se~ 

/ 
1/ 
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2. 

3. 

4. 

5. 
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7. 

THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

TOWARDS THE SECOND MEETING OF THE COMMISSION 

INTERVIEW OF COMMISSIONERS 

COMMISSIONER: CHARLES RATNER 

INTERVIEWER: SEYMOUR FOX 

DATE: OCTOBER 17, 1988 

SPIRIT: SUPPORTIVE, COMMITTED AND HOPEFUL 

SETTING: MEETING IN JERUSALEM 

DURATION: 1 1/2 HOURS 

COMMISSIONER'S CURRENT STAND: 

PERSONNEL AND THE COMMUNITY MUST BE THE TOPICS UNDERTAKEN BY 
THE COMMISSION. 

8. SUMMARY: 

WE REVIEWED THE ENTIRE METHODOLOGY, WHICH HE FOLLOWED VERY 
CAREFULLY AND WAS SIMPLY THRILLED WITH. HE MADE THE POINT EARLY 
IN THE DISCUSSION THAT SOME OF THESE OPTIONS WERE MORE IMPORTANT 
THAN OTHERS. WHEN WE OFFERED HIM THE DISTINCTION OF "NECESSARY," 
OR "PRE-CONDITIONS," AND "PROGRAMMATIC OPTIONS" -- HE THOUGHT 
THAT THIS WAS AN EXCELLENT IDEA. 

HE FELT THAT THOUGH THE SUPPLEMENTARY SCHOOL IS A VERY 
IMPORTANT AREA, THIS COMMISSION SHOULD PROBABLY NOT UNDERTAKE ANY 
PROGRAMMATIC OPTION, BUT THAT IT SHOULD CONCENTRATE ITS EFFORTS 
ON THE NECESSARY CONDITIONS. 

HE THOUGHT THAT PERSONNEL AND THE COMMUNITY WERE THE KEY 
ONES. HE SAID THAT IN CLEVELAND THEY HAVE NOT MADE SUFFFICIENT 
PROGRESS IN RECRUITING ENOUGH TOP COMMUNITY LEADERS TO TAKE 
LEADERSHIP IN THE WORK OF THE CLEVELAND COMMISSION. HE SAW THE 
CLEVELAND COMMISSION AS MAKING A CONTRIBUTION TO THE WORK OF OUR 
COMMISSION AND BENEFITTING FROM ITS WORK AS WELL. WHEN WE CONNECT 
THIS TO THE LATER INTERVIEW WITH LATNER, WE SEE A RECOMMENDATIION 
EMERGING TO NETWORK WITH LOCAL COMMISSIONS. 

HE THOUGHT THAT MOST COMMISSION MEMBERS WOULD AGREE WITH 
PERSONNEL AND THE COMMUNITY, AND LOOKS FORWARD VERY MUCH TO THE 
MEETING ON THE 13TH, WHERE HE HOPES TO BE ABLE TO SEE US MOVE TO 
CLOSURE. HE THINKS THE IDEA OF TASK-FORCES IS A GOOD IDEA. HE 
THINKS ALL THE MATERIAL SHOULD BE SENT TO THE COMMISSIONERS. 
(LAINER THINKS SO TOO.} 
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AT THE MEETING, WE BENEFITTED FROM THE PARTICIPATION OF A 
RELATIVE OF CHARLES RATNER, DR. BARRY HOLTZ, WHO IS THE DIRECTOR 
OF THE MELTON RESEARCH CENTER AT THE JEWISH THEOLOGICAL SEMINARY 
IN NEW YORK. 

2 



lainerll.88/2MN-W 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

TOWARDS THE SECOND MEETING OF THE COMMISSION 

INTERVIEW OF COMMISSIONERS 

COMMISSIONER: MARK LAINER 

INTERVIEWER: SEYMOUR FOX 

DATE: NOVEMBER 1' 1988 

SPIRIT: VERY COMMITTED & ENTHUSIASTIC 

SETTING: HOTEL IN JERUSALEM 

DURATION: 1 HOUR 

COMMISSIONER'S CURRENT STAND: 

A. PERSONNEL: SUPPORT 

B. COMMUNITY: ENTHUSIASTIC SUPPORT. CLAIMS THAT ALL THE 
OTHER OPTIONS DEPEND ON IT. 

8. SUMMARY: 

VERY USEFUL MEETING WITH LAINER: 

A) TO BRING HIM UP TO DATE; AND 

B) TO CONTINUE TO BUILD ON HIS INITIAL ENTHUSIASM AND 
COMMITMENT. 

HE LISTENED CAREFULLY AS I REVIEWED THE METHOD, PARTICULARLY 
THE CRITERIA AND WAS ABSOLUTELY STUNNED BY THE AMOUNT OF WORK AND 
THE NUMBER OF CONSULTATIONS THAT HAD TAKEN PLACE. HE KNOWS MANY 
OF THE PEOPLE LIKE SARA LEE, ALVIN SCHIFF, AND WALTER ACKERMAN 
VERY WELL. AND THE FACT THAT THESE PEOPLE WERE INVOLVED IN EARLY 
STAGES MAKE A BIG DIFFERENCE IN HIS THINKING. 

HE WAS CONCERNED ABOUT THE FACT THAT RABBI ZELDIN AND 
SCHULWEISS MAY NOT BE PLANNING TO COME ON THE 13TH. SO I 
THIS DESERVES A VERY SPECIAL INTERVENTION, POSSIBLY A PHONE 
BY ONE OR SEVERAL OF US. 

RABBI 
THINK 

CALL 

HE MADE AN IMPORTANT DISTINCTION WHICH ADDS ADDITIONAL 
STRENGTH TO THE DISTINCTION BETWEEN PROGRAMMATIC AND PRE­
CONDITIONS (NECESSARY CONDITIONS). HIS CLAIM IS THAT ONLY A 
COMMISSION LIKE OURS COULD UNDERTAKE THE MACRO ISSUES, WHICH IS 
ANOTHER WAY IN WHICH HE EMPHASIZES THE SIGNIFICANCE OF PRE­
CONDITIONS. 
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HE FEELS THAT THIS COMMISSION COULD CHANGE THE CLIMATE IN 
THE JEWISH COMMUNITY AND THOUGH HE IS COMMITTED TO PERSONNEL, HE 
IS NOT AS ENTHUSIASTIC. HE THINKS THAT THE LOS ANGELES' PERSONNEL 
PROBLEM IS SERIOUS, BUT NOT AS CRITICAL AS IN OTHER PLACES IN THE 
WORLD. 

HE WAS VERY IMPRESSED WITH MR. MANDEL ' S DECISION TO MAKE IT 
CLEAR SEVERAL TIMES DURING THE MEETING THAT THE COMMISSION 
BELONGED TO THE COMMISSIONERS, AND WAS PLEASED THAT WE WERE 
TAKING ALL OF THESE STEPS SO THAT THERE WAS NO "RIGGING" OF THE 
DECISION PROCESS. HE THOUGHT IT WOULD BE USEFUL FOR MR. MANDEL TO 
LAY OUT AT THE BEGINNING OF THE MEETING THE WAY THAT THIS MEETING 
MIGHT PROGRESS AND TO REMIND THE COMMISSIONERS AT APPROPRIATE 
TIMES THAT THE COMMISSION WAS THEIRS. HE ASKED QUESTIONS ABOUT 
HOW WE WOULD PROCEED AFTER THE DECISION, THOUGHT THE IDEA OF 
TASK-FORCES OR COMMITTEES WAS A GOOD IDEA, AND WAS HOPING THAT 
THE SAME KIND OF STAFF WORK WOULD ACCOMPANY THE NEXT STEPS. 

HE SAW IT VERY USEFUL FOR US TO BRING THE REPRESENTATIVES OF 
THOSE CITIES THAT HAVE COMMISSIONS (l 'LAf , ETC.) TOGETHER, TO MEET 
AT SOME POINT, BOTH TO GIVE INPUT TO THE WORK OF OUR COMMISSION, 
AND TO KEEP THEM INFORMED ABOUT OUR WORK. 

HE PLANS TO BE AT THE MEETING ON THE 13TH. 
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

TOWARDS THE SECOND MEETING OF THE COMMISSION 

INTERVIEW OF COMMISSIONERS 

COMMISSIONER: 

INTERVIEWER: 

DATE: 

SPIRIT: 

SETTING: 

DURATION: 

COMMISSIONER ' S 

PERSONNEL: 

CHARLES BRONFMAN 

SEYMOUR FOX 

OCTOBER 6, 1988 

VERY POSITIVE AND INDICATED DEEP INVOLVEMENT 

MR. BRONFMAN'S OFFICE IN MONTREAL 

3 HOURS 

CURRENT STAND: 

SUPPORTIVE, PROVIDED IT INCLUDES THE INFORMAL 
SECTOR AND THE ISRAEL EXPERIENCE. 

THE COMMUNITY: IN FAVOR OF THE IDEA. 

8. SUMMARY: 

MR. BRONFMAN BEGAN THE MEETING BY SUMMARIZING WHAT TOOK 
PLACE AT THE COMMISSION. HIS SUMMARY WAS ACCURATE, UP-BEAT AND HE 
EMPHASIZED SEVERAL TIMES THE GREAT CONTRIBUTION THAT MORT MANDEL 
MADE BY ESTABLISHING THE MANDEL COMMISSION. THE ENCOURAGEMENT HE 
RECEIVED FROM SEEING THE VARIOUS PARTICIPANTS IN THE COMMISSION 
AND THE DIVERSITY OF PEOPLE WITH THEIR DIFFERENT VIEWS ABOUT 
JUDAISM, TRYING TO WORK TOGETHER ON JE~ISH EDUCATION. THIS IN 
ITSELF WAS A SOURCE OF GREAT ENCOURAGEMENT. HE CLAIMED THAT HE 
LEARNED A GREAT DEAL FROM THE MEETING. 

HIS SUMMARY EMPHASIZED THE FACT THAT THE COMMISSIONERS 
INDICATED MANY DIFFERENT WAYS OF CUTTING INTO THE PROBLEM. 

I DESCRIBED IN A VERY GENERAL WAY THE WORK OF THE STAFF, 
SINCE THE MEETING OF THE COMMISSION. THIS MEETING TOOK PLACE 
BEFORE OUR MEETINGS IN CLEVELAND, SO I DID NOT HAZARD ANY MORE. 
HE WAS VERY SUPPORTIVE OF THE PROCESS, PARTICULARLY OF THE NOTION 
OF A RATIONAL APPROACH TO OUR PROBLEM. HE LOOKS FORWARD TO 
RECEIVING ADDITIONAL MATERIALS WHEN I MEET HIM BEFORE THE NEXT 
COMMISSION MEETING. 

HE INDICATED SEVERAL TIMES THAT HE THOUGHT THAT IT WOULD BE 
A GOOD IDEA IF THE FOUNDATIONS COULD FIND A WAY TO WORK TOGETHER 
SO THAT EACH FOUNDATION'S EFFORTS COULD BE USED TO LEVERAGE THE 
EFFORTS OF OTHERS AND TO INCREASE THE IMPACT OF AN INDIVIDUAL 
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FOUNDATION IN ITS CONTRIBUTION TO JEWISH EDUCATION. HE ALSO 
INDICATED THAT HE WOULD LIKE TO ARRANGE FOR SOME SMALLER GROUP 
MEETINGS ON THINGS THAT PARTICULARLY INTEREST HIM, LIKE INFORMAL 
EDUCATION. HE INDICATED THAT HE LOOKED FORWARD TO MEETING 
INDIVIDUAL COMMISSION MEMBERS TO CONTINUE THE CONVERSATION WITH 
THEM, SUCH AS FLORENCE MELTON. I BELIEVE THAT HE WILL BE WILLING 
TO PLAY A SIGNIFICANT ROLE IN THE WORK OF THE COMMISSION. 

2 
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

TOWARDS THE SECOND MEETING OF THE COMMISSION 

INTERVIEW OF COMMISSIONERS 

COMMISSIONER: ISADORE TWERSKY 

INTERVIEWER: SEYMOUR FOX 

DATE: OCTOBER 13, 1988 

SPIRIT: VERY POSITIVE AND INVOLVED 

SETTING: DR. TWERSKY'S OFFICE AT HARVARD UNIVERSITY 

DURATION: 1 HOUR 

COMMISSIONER'S CURRENT STAND: 

ACCEPTS THE IDEA OF PERSONNEL AND THE COMMUNITY AS A GOOD 
WAY TO START THE WORK OF THE COMMISSION. 

8. SUMMARY: 

MOST OF THE MEETING WAS DEVOTED TO A SUMMARY OF HOW WE HAVE 
PROCEEDED FROM THE LAST COMMISSION MEETING. I WENT THROUGH THE 
OPTIONS, THE CRITERIA, THE ASSUMPTIONS THAT GUIDED THE GENERATION 
OF THE OPTIONS, AND INDICATED HOW THEY WERE APPLIED. 

I SUMMARIZED OUR MEETINGS IN CLEVELAND AND TOLD HIM THAT WE 
WERE SUGGESTING TWO SETS OF OPTIONS NECESSARY, OR MEANS OPTIONS, 
AND PROGRAMMATIC OPTIONS. 

HE THOUGHT THAT DISTINCTION WAS A GOOD ONE AND IT WOULD BE 
GOOD TO BEGIN WITH THE TWO OPTIONS THAT ARE EMERGING. 

I BELIEVE THAT HE WILL WANT TO BE VERY ACTIVE ON ANY KIND OF 
MECHANISM WE ESTABLISH SUCH AS A TASK-FORCE, ETC. 

BEING 
WITH 
IN A 

HE TOLD ME THAT A TRAINING PROGRAM IN JEWISH EDUCATION WAS 
FUNDED BY WEXNER AT HARVARD AND ASKED TO FURTHER CONSULT 

ME ON THAT MATTER. THIS PROJECT WAS MENTIONED TO ME EARLIER 
CONVERSATION WITH PROF. ISRAEL SCHEFFLER. 

HE WILL BE ATTENDING THE MEETING ON DECEMBER 13. 

1 
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

TOWARDS THE SECOND MEETING OF THE COMMISSION 

INTERVIEW OF COMMISSIONERS 

TELEPHONE CALL WITH MRS. FLORENCE MELTON 

1. COMMISSIONER: FLORENCE MELTON 

2. INTERVIEWER: SEYMOUR FOX 

3. DATE: OCTOBER 19, 1988 

5. SETTING: TELEPHONE CALL 

6. CONTENT: 

I CALLED FLORENCE MELTON AFTER I HAD BEEN CALLED BY HER. I 
DID NOT KNOW THAT THE TOPIC WOULD BE TH! COMMISSION. 

SHE BEGAN WITH THE EXPRESSION OF A RATHER DEFINITE POINT OF 
VIEW, WHICH IS THAT THE COMMISSION, BY VIRTUE OF HAVING INVITED 
"ESTABLISHMENT" ORGANIZATIONS LIKE JWB AND JESNA TO SERVE AS FULL 
PARTNERS, WAS VERY SERIOUSLY LIMITING THE POSSIBILITY FOR COMING 
UP WITH INNOVATIVE OR CREATIVE APPROACHES. SHE FELT THE 
ESTABLISHMENT GROUPS HAD NOT ACCOMPLISHED VERY MUCH OVER THE 
YEARS, AND WERE ALSO VERY CONSERVATIVE IN THEIR APPROACHES. SHE 
DESCRIBED BOTH ORGANIZATIONS IN A VERY NEGATIVE WAY. SHE ALSO 
CRITICIZED THE FACT THAT BEN YANOWITZ WAS ASKED TO SUMMARIZE THE 
FIRST MEETING, AND THAT HIS POINT OF VIEW WAS BIASED. FOR 
EXAMPLE, HE DID NOT MENTION THE MEDIA, AND COLLEGE-AGE IN HIS 
SUMMARY. I TOLD HER THAT I WOULD THINK ABOUT THIS FOR A FEW DAYS 
AND BE IN TOUCH WITH HER, AND POSSIBLY A SMALL GROUP OF PEOPLE 
MIGHT DISCUSS THIS WITH HER. 

SHE ALSO BROUGHT UP THE ISSUE OF CAJE AND INDICATED THAT IF 
THERE WERE PARTNERS, CAJE CERTAINLY SHOULD HAVE BEEN ONE OF THEM. 

THOUGH I BELIEVE THAT MRS. MELTON IS INCORRECT, I THINK THAT 
WE OUGHT TO DISCUSS THIS WITH HER. THE CONSTRAINTS IMPOSED UPON 
US BY VIRTUE OF WORKING THROUGH ESTABLISHMENT ORGANIZATIONS WAS 
KNOWN TO US BEFORE WE BEGAN AND I THINK WE OUGHT TO BE ABLE TO 
INTERPRET THIS TO HER. 

\ ~ 
1 
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Interview: 

l. Commission Alvin Sohiff 

2. Interviewer: AJN 

3. Date: 11-3-88 

4 . Spirit: Positive, enthusiastic, and hurt because he was not mentioned 

in "Jewish Week" article. 

5. Setting: Schiff's office at the bureau, 

6 . Duration: 3 hours 

7. Commissioner's current stand: 

A. Personnel• Yes 

B. Community - Yes 

C. Programmatic option,• eliminate t hose that are redundant and 

develop a creative scheme to deal with the rest. 

Summary: Dr. Schiff opened the meeting by asking if I had seen the 

article in ''Jewish 'WHk" . I told him I had heard about it 

but had not seen it . He said he was very _hurt that he was 

not mentioned. He was upset by Peggy Tishman's quotes in the 

?" 
article and indicated that he is the strongest supporter of 

the Commission, among educators in New York City and did not 

understand why the reporter did not seek his advice. I 

indicated that I value his advice as does Mort Mandel and I 

also reassured him that there would be appropriate forums as 

the co1M1ission develop@d. Once. we put that behind us, the 

interview proceeded with great enthusiasm and intellectual 

stimulation, particularly on his part. Alvin Schiff offered 

the following comments: 
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I. Personnel• Alvin agrees that personnel is a key issue, We 

need to focus not only principals but teachers . We need to 

look at principals in relationship to different typea of 

schoola. Th•r• •r• principal• and directors. A principal of a 

day school needs different tools than the director of a 

part-time supplemental school. In terms of issues, l asked 

Alvin about the requisite conditions related to Jewish 

education such as continuity. He indicated that thera ara 3 

levels or •goals that the commission needs to consider . The 

first level is Jewish survival. Alvin pointed out that with 

Jewish survival, there is no need for education, The second 

level 1B Jewish continuity. With Jewish continuity, a 

requisite condition ia Jewish education . The third level 

is enhanced Jewish living and of course, with enhanced 

Jewish living is also the need for Jewish education. 

II. Community - There is a need for communal leadership ; however, 

it must be aubatantively b4~ed . You cannot have effective 

leadership unless ~ople have a sense of the cognitive 

dimensions of Judaism. The focu$ on community should deal 

with lay leadership and financial support. 'l'he Commission 

needs to understand why support of day schools and camps are 

neae11ary and why they are different. In terms of community, 

Alvin pointed out that we need to define it. He identified 

three dimensions to community. 1 . He defined it in 

geographic terms; 2. people terms; and 3. structural 

organizational terms. First under geographic 



page 3. 

terms, we need to look at geography from a national, regional , 

and local perspective . How do wo work in each arena? Two, in 

people terms, wo need to look ~t the interrelationship between 

the lay and the professional . \Ibo are tho people that we need 

to focus on? Three, in structural and organizational terms, 

we noed to look at the variou5 organizations ai well as the 

religious organizations, 

Schiff than went on to t~lk about the principles that Make 

communlty go. Firat, we need t~ describe the construct and 

context of COlllllunity i .e. geographic, people and structural. 

Secondly, what 1• the ~is1ion? "hat doGs the community w~nt 

to do to focus in on day schools or whatever? Third , what is 

our operational philosophy in relationship to community? How 

do we want to connect organization$ and institutions? How do 

we begin to deal with the networks and national organizations 

like JWB, JESNA, COJE? Ho~ do we link in with the World 
/ 

Zionist Organization Hadaa1ah, etc.? The Commission he 
• 

clai~s, ~ust be positioned so that it is bigger than any one 

entity. 

Ill. Progranvnatic Options• Alvin felt that we had to organ12e a 

list of rubrics and each one should be a priority . Ile 

identified a number of redundancies !n the list. He listed 

the following: 3, 5, 6, 7, 12, and 16. 

Alvin will be attending th~ SN&ting on December 13. The 

interview with him was excellent . 



Interview 

1, Commissioner: Peggy Tishm~n 

2. Interviewer: AJN 

3, Date : 11-2 -88 

4. Spirit: Somewhat subdued and a bit apologetic. Indicated unhappiness 

with the "Jewish Week" quote. More positive than I have experienced 

her to date on the subject. Very constructive. 

5. Setting: Peggy Tishroan's office at the Federation in New York. 

6. Duration: l hour 

7. Con1111issioner 1 s current stand. 

A, Personnel 

Yes, but not all that interested. 

B. Co111111Unity 

Yes, with the caveat that community mean$ a lot of different 

things to different people. 

C. Programmatic Options 
p''. 

As presented , she did not become excited by them; however , 
' 

through the interview, she came around. 

8 . Summary : . 

Ye began the interview by reviewing what had taken place since the 

last Commission meeting . She picked up on it immediately and agrees 

on the direction in which we are going; and also agrees with the 

notion of task forces . She feels two groups are pivotal for Jewish 

educ•t1on, One, the issue of family; and second, the issue of early 

childhood and ele~entary school. Sees conditions for progra111111atic • 

options are family and early childhood . 

/ 
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As the interview continued, she offered the following comments. 

I. Community - everyone has a dif£e,:ent: definition of coDll'llunit:y. 

She mentioned the JWB report on community as very helpful and went 

a long way toward defining community. She concluded that this is 

a very important area. 

II. Personnel• She felt that this is a critical area that tun5 

through all the options , Unless there 1$ personnel in terms of a 

profe5sion, a aenae of esteem, we will not be able to move much 

further. 

III , Programmatic Options• Peggy identified family and early 

childhood/elementary school a& key prograamatic options. Ai she 

talked about the programmatic options, a thought occurred to· me 

that we may need to assess th• programmatic optiom: in a lif e 

cycle context. In other words, to assess from early childhood, 

through late adulthood. In a sense, the family then becomes a 

requisite condition for a nWDber of the ot:her programmatic 
// 

options. One way of approaching the 24 or 25 programmatic options 
' 

would be through a life oycle approach in that we could develop a 

matrix in which we would look at early childhood through the day 

school lens or a aupplemental &chool lena, and how media a5 • tool 

can move us forward. 

IV, Task Forces - Peggy Tishlllon agrees with task forces and believes 

people should aelf select into the task forces. She feels that 

task force meetin1• should be ~t the time of the COPIDl1ss1on, 

perhaps the day before if you could get people there. Clearly, 

she is committed to the third taGk force, but the focus should be 
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on childhood and family, and the life cycle approach may be the 

way of dealing with it. 

Peggy Ttshnaan will attend the mooting of December 13. 
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ThE OOMMISSION ON JlWISH EDUCATION IN NOlTH AMERICA 
TOWARDS THE SECOND MEETING OF THE COMMISSION 

INTER.VIEW OF COMMISSION~S 

COMMISSIONER: John Colrnan 

INTERVIEWER: Henry L. Zucker 

DATE: Novembn 9, 1988 

SPIRIT : Upbeat, Supportive, Thoughtful 

SETTING ; HLZ' s office 

DURATION: l hour 

COMMISSIONER'S CURRENT STAND : 

Personnel and community are the priority topics for th• Colll11liaaion, 
These are the enabling prioritie5 which are absolutely crucial. The 
programmatic opt1ona are important, but not necessarily crucial to a 
successful outcome of the Com1111$$1on' • work, 

' . 
8, SUMMARY: 

We reviewed the post-August lst work of ths staff and the planning group 
and senior policy advisors and some of the reactions in 1nterv1evs of 
Co11111ission members . Colman •greed that personnel and co1111Nnity are the two 
key priorities, the development which is absolutely necessary for the 
success of the Commission's work. . i 

The mass of material and options presented at the August 1st meeting and 
subsequently is less crucial, but valuable nevertheless, and should not be 
lost. Colman suggests boiling down this material and c rystallizing a 
smaller number of option categories, which then are carefully da,cribed and 
presented to the Commission. He suggested that the community option 
,include the importance of top loadorship participation in Jewi1h education 
leadership. He urged that rabbis be included in the leadership needed to 
o~rry out the Collllllission's recommendat~on. He urged that we not overlook 
t he need for col'lllllunity leaders to be engaged as learners themselves. 

Colman believes the first meeting of the Commission was a success, but 
warned ag•inst settling for a "winning streak of one." It was necessary to 
freewheel at the first meeting and to get people• • ideas ventilated. The 
second meeting should begin with a synthesis of the thinking at the first 
meeting and the post•first meeting di&cussions. Staff ahould not present 
this sWll!Dary in the form of recommendations, but rather•• a reprise of t he 
thinking presented. 

/ 
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John Colman Interview Page 2 

Colman believes that the Commission is off to a great start . He believes 
the second meeting should determine the priorities which need to be 
developed for substantive discuision at meeting number 3, and that the 
chairman needs to draw a cateful line between encouraging commissioners to 
participate and controlling the di$cussion so that deoisions are made which 
will move the Commission co the ntxt phaae of itg work, 

We talked about the development of comprehensive atudies of Jewish 
education in at least nine communities. We agreed that tho Co111111iasion 
needs to stay in close touch with thh de.,,elopment, both for integration of 
the local co11U1ittees' thinking in tha recommendations of our Co111111ission, 
and also to encourage the follow up of the Co11U11ission'• recommendations. 

Colman plans to •ttend the meeting on December 13. 

. . 
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Cmnmis5ion Qn Jewisb Ed1.tcruism.Jn North America 

Towards _th~ SeGoJid Me.eting of th~ Commjssioa 

November 1 O, 1988 

Interview ot Commissioners 

Commissioner: Esther Leah Ritz 

Date: November 1 o. 1988 

Duration: 40 minutes 

Spirit: Positive, thoughtful, logical 

December 13 meeting: 

Interviewer! Art Rotman 

Setting: Phone call 

Will not attend because of recuperation from surgery on that date. 

Commlsstoner's opinions: 

Reaction to August 1 me~: ELR found the method of having 

Interviews in advance and the results of the interviews put on the tabie at 

the beginning of the rneeting very helpful. ft moved us forward Qulcklv as 

we didn't need to •begin from scratch·. The Commission recognlted her 

own \,,Vt1ltluu\1011s maoe 1n the interview in the $Ummaries presented. 

The first meeting served the purpose ot getting people to know one another, 

far individual commissinnP.r~ tn •~Qo who the othor playets were" and to 

•find t11t1r11s~1ves-. As a result the plan of having the group ldentlfy the 

elem;nts of a consensus rather than to come to a final conclusion worked 

out well. 



Ihft problem beforg 1b.~.21IlIDlss,on will oo to "walk a tightrope". Many of the 

commissioners are identified with individual points of view. However. the 

Comrnl&sion cannot possibly address all these directions. A consensus has to 

2 

he achieved which would include many of the elements raised at the Commission , 

meeting but would. at the same time, provide a cohorent whole. As an example 

of the tightrope, ELR identified this supplementary education. "Everybody knows 

that supplementary eduoation is not effective: On the other hand, "that's where the 

kids are". The low quality htts apparently not discouraged the parents. The reasons 

for this are apparently that any altomau,,e would be more ex~nslve and probably 

would provide more of a Jewish experience than the parents consider to be 

d9airabl~. Many of p:uP.nt~ ;\re? ~,~o idontifiod philo3cphically with the public school 

system- and the need to support it. Because of the large number of pupils in the 

system, it should not be ignored by the Commission. On the Other hand, it need not 

and should not be a major thrust. 
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Eciodtles. ELA Is of the opinion that no single element In and of Itself Is the answer, 

whether it be personn~I or community. or finance. However thare are several 

elements which should be attacked simultaneously. These aro: 

• Senior professional porsonnol 

~ Finance and subsidies. and lay involvemGnt 

.. Parent education 

There is an lntar•relatlonship between Gach of these elements. While an Improvement 

in one will not do the trick, an lniprovement In all of the above wil! have a synergistic 

effect one on t~e other. In elaboration of the ·above, ELR pointed out that the senior 

professional personnel needs to be •beefed up• both in the formal and Informal 

settings. The financing depends on oonslderable increased support by community 

leaders and gtv~rs; the education of parents needs to provide the parents with enough 

of an education so that they wm themselves SQe th9 ne0d for more education for 

their children and, at the same time, they need education whiOh will parallel their 

chlld~en's exoerienc8. ThA ml'.'lr'GI fQ~rnod outoido the home& th~n ~II v~ relnforceo 

within the home. the better. 

Mpgi).H~. The informaf appr'oach is valid in and of ltsalf as a method of leaming. 

The approach used In Informal settings stands on its own. However the 

informal approaches have been very successful in the classroom and schools 

should be using such approaches to a greater extent. 

The Informal Settino "means mAAA c,aducatlon" • tt•e pOG~iblo for camps, C"nters. etc. 

to reach out to those who are "marginally or tangentlally Involved". These settings 

need to see themselves no1 only as ends in and of themselves but they need to 

see themselves as having a responsibility to move their members or users from the 

informal setting to the more formal setting of the synagogue and the school. 
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White many of those users will happily make use of the synagogue or school, thQre 

are many who will not. For those the lnf~tmal settings should offer the more formal 

type of ~hooling. As an exampl9, the Hebraica Jewish Community Center In 

Buenos Aires has developed a successful Jewish s~hool. 

Iacget Populatio11a. In addition to the parents, the target population should be 

preschool and elementary school children. Adolescents and young _adutts are 

too preoccupied with "growir:g up" for them to devote much energy to their 

Jewishness. However. if th"" a.deloccent or young auull het~ a gooo Jewish 
• 

foundation ln the proschool and elementary school years. then it will be 

possible to break through tho barrier of the bar mitzvah age so that in adolescence 

thoy can maintain their interest at a time when they are old anough to be able to 

deal with concepts. 

The community ls spending consldsrable sums at this point In Integrating the new 

immigrants and In particular the Russians. Many are being subsidized in day schoois. 

ELR is ot the opinion that we have probably not been successful In integrating them 

into the community in this way nor In making them more Jowishly committed. We 

should review this to see wh~ther the impact is what the community had in mind 

and if "ot use our resources elsewhere. 

** TOTAL PAGE.06 ** 
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COM•iflkrin OIi Jt•iab EducaliGn in N«dl AaM,ica tow•• U.. MCOnd 
·••dnt. 
lnt«Yif,y with Comnirimn 

Commisaionr. Oawd Own 

fl1taWwlr: Art RoCman 

~22.1911 

Spiit: v.., ilttr.-d 

Sfttint: Oawd Nlln'• ofb, Pafisad"8 JCC, Tenafl'/. NJ 

O\ntion: Ont and half hows. 
r ~W'flloft'lli••._ ...... _ -••--' _.__, n.-, ___ ..., _... --•-•--.c••· ..... _...,, •- ,,._ - .J 

The dacue6ion was nec:emrity cisQnive since it W"clS Ult fi1t 1kM 1hat the goup had 
come~. ~er. ~ mcrt was acxornpliehed hln Dave Dubin had expected 
WOIJd be. Thie wat p-oblbly becauee of ht hea6,vay 1hat had been made in having lhe 
reds of 1he im«Yiews a'!alabb at 1he me«ilag. OWil was v«y ir.,.ressed wi1fl the 
caliber of hit felow ~ and 1he dwr'Se mix, He left the mtetilg with effllrel 

rtllN ideas as a r-.. of 1ht comments mado at 1ht nwetiig. 

e:ogamoaoo,: 
Dubin'•~~ b ..... would bt 1he aJlege age voup and hi$ wcond dloica 
woud be acl,lt ~ .The cdege .... ueualy fcrgotten. perhaps~ 1hey 
•e ctffmt to r.adl. Howfflr. 1hil ia 1tlf age g-oup where thtre ie ~ llWlectual 
lllblty to eopt with Ile idell 11 J8widl lfe. The p-oblem at a young.- age is ta~ 
.ct10<ll .,_.wt-~ too p-~ with SAT,.-~ intO a,1ege and tt. 
usual ~1 uoent c:oncans. 
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Saeed on hie <Mrl e,iperienct, ~ can be v«y reepcntiYt to J .. ,ish ~ - H. 
has b#ld 1hem to be v«Y re,ponaive to OIJdl ~ 11 study g--oups. tbwwr, 
~ piktity ehould be plaatd on 1ht above SJcqJG, it 8hould not bt to the exdu8ion ol 
olhn. 

S!1dtnw•~ School 
Own is of 1he opinion bwd on his e~ tta 1he rftUIS of 1he att.noon SChOOI 
er ~ Sdm is largely •a wate af time• unless 1htre ii rlink:iroement at home. 

~, ~ atlCUd my be off•td if hire is such a contaa wiCh 1he 
pra-ents. In wr, QIPf, the comffMlity ~ be ge.red up to p-ovide ~ 

•~ fa- 1ht psenets il the fam of stud'/ ~c.ws. <XKIM, •~. In odl«' wa-ds. 1he 
orlt/ way in wtic:h ~Y «b:ation dlOUld be off•ed is on a~ baas, 
OM i'adl fa' 1ht dlid and one hck f« 1he pwent. off«ed sepa-atfly and with~ 
empfa. . 

S-Vce fot,gaticn 
lo conai~ 1he vctious *Options" Os.al was p-ompted to sugges.t 1hat bad on his 
oXpWience. it ehould be in 1he poofing of community~- The~. 1he 
JeiMsh ~ end 1he JCC ttkUd c:ombin(, lher rfSOtl'~, each tonttlu1i'lg lttei' own 
•tnglh. This can bt ~ ~ in pr~ms •• tht entre famiy INma 
togather. fcx- txaq)le, i, watshops •<Uld the hoidays. 

Mon~ 
tt • ~•• imp-11sion 1hat 1he cmoensu9 (Jf the fnt meetJ,g was to~ on 

bod\~~~-

, . 

CqllQ1tQ\y 

Too mMY d 1he leYtl of lay leadlr1Np comeded with 1ht JMell ewcaticxl .tfa1t •• 
~Y «~ lmil On 1he me hand,• blUa" ~ qf ~ nNll bef'ecniwd 
and on lhe odlCf hand. whattwr leadentip does end 14> conneded with Jewistt 
ecb:don tflCdd be hined to Mil Cher- rote. app-qrialefy ... Ola) p-q,oeed 1hat 1h«e 
be wtlat he reftn to as a• JNiBh rnobimtiM llir to ~ ~ in 1he comnu1ity ald 
the Jewidl ~~and to hav• flt~ to~ chartoes 'TlB n wv4 "' 

'-
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Pnomef 
Each comlJQlity should have ~ a number of ·master teachers•. These wwd be 

~~ ~ vmer-e tile AWY ~ in ihe $ti>-toO.ooo itvei. Tile8e rna&tef' 
teachers shocAd be bred by a cons«1ium of agencies rep-wnting the c:omnUlity and 
function in a variety of $tt1ing8 inducing 1he day odlod$. lhe elem«rtay sdlools. 1he 
JCCs. ~ ecktc:non. etc. 
Dubin has had en extemefy ~ expsienoe Wi1h 1he acbola-~ at lht 
Pelisades JCC &Ind recommendl 1hal Jewisf1 ~ ~ . ~ f«mll er 
intamal, ~ have such ii ecllOllr. The l)06ition ~ is mere of a phbq,her 
who would. il adciticn to btir,g a eollld teadMr. p-ovide ,._atiora to the l1lffg and the 
bwds of ctectu"S. c«tai'lly, each JCC D1UkS hoYtJ audl a od\oltr~ 

. Oubil wgad that 1he Commission Cffllk1er 1he ~ment of such poations. "ia gnly 

be ~ eeenw91 wHd but bold ideal that 1ho CQfnrrialion wil make M Hnpoc:t, 

Mfcr:ces 
--L ... t- ,. ·"·· ~. 1• .~ • ....1.2. ~~ u.ith ,.Jaroe acu, was~ fct 1ho fnt 
mttting. we wil noeo nott to 1R.1l ooeng ffilf.11 ~•~ ,,"""""". , ,_ ·--.. - . . . ~ . 

~ by having smdl {J°'4l$, not nec;eeaily inducing al 1he ~miasionn. 
in btt\wen tflf ~ . to p-epa-e any~ hr flt next~ Oubil 11ejec&ed 
the ldera "tre.tkilg ~ kite, tast '"* at lflt IMm9 w. He ~ 1hat it aud be 
seen by members of Che Commisaon, being raiMr ~~ as being too much of 
an exeraee. One of 1he ~ appa""c,mly of fl9 Commisaicn le 1ht fad that people 

enioy one another'& ~Y and 1his ~ best be adlievtd by maintaring 1ht enn 
~ format fer the Commisaon meetinoa ~ -
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REPLYING TO 
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,UBJECT: Interview Summary from Art Rotman 

Enclosed is a copy of an interview summary of Conuniaaioner David Dubin 
given by Art Rotman. 

Di&tribution: 
'- Morton L. Mandel 
, 'v SeYt11our Fox 

• '-..:;Annette Hoch&tein 
Virginia F, Levy 
Joseph Reimer 
Henry L, Zucker 
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November 25, 1988 

. . -go on Jrt1tb fducatton tn ff9Uh 8~dc, IMOI the~~ 
I I f I 

J otem,v pf comro1n1,mc1 
I 

C.Ommi•ntr: Harriet RoNnthel 

lnttrviwer: Art Rotmen 

Oete: Nowmblr 22, ~ 988 . 

Spt rlt: Very poe1t1w 

Setting: Harritt Rosenthal'• homo, So. Drano-, NJ 

Duretion: t 112 hour, 

Com mi.Coner .. current tttnd; Ptnonnel and communttw both o\Mrl w the 
co~naua 1asue ertatn~rfrom the fl rat meottng.Prooram opttoo pnorttv:· Younger 

• oroupa from pf'IIChoo1 through hlth echool and 91nere11~ educet1on in inf0rma1 : . · 
setting, I' • 

· Summerv: Ro9efltba1 btlttwt t~t the focus oho'Uld be on children 1 

at the •1>Ntnntno of tbt proceN• •t•rtlng vith prttehoo\, ~hon. the •11.to t• clean·, 
av the ttme they pt to to11ege, they ~Mao manv othof concerns, that 1t ta to 
lttt. 

Rottnttit1 altO idtntlflod another age 9roup n betf'l9 vulnereble, melnlv the older ldu1t. Thtv 
hlvo completed the1 r main 11ft pla auch ea career end · 
famnv 1nd,1ttht• potnt in thetr 11vet hevo the time and, tn mtnv eut$, the 
money to melee etlOlcet ~hlch thlv have boon de It'll n9. 

tducetton tn tntorme1 tttt1ng, t,, pnorttu. 

larael vt•H• are not uauan u • good opportunttv ,~~ educetton. 

r11e .tUdu of ttebrw on an ~tlve ale,·vhtlo an fnttreatlng poaafbf11t~, 
~Uld not probtblV mete macb dtfl'erenco in JeWish continutt~.· 

Pereonno1: Whit fa ntedad t, • multf•facttad usault on the entire 
avattm tncludlno: 

• Bt,tttr compenaat1on 
.. - Better treining 

• A,-.~-,. tt- . 
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·Awrda end rweru ere flMClod for entering end staytng•. The ltte '40. 
,..s .. ,, v •s0a ere en opportunttv for car•r clllnge. Tint cou\d a.• fruitful 
source Of recruttmtnt. · · 

Community: There ls• need for• \019-term commitment b9 the oommunttv 
lMdtrthip, vlrich Y111 hoPtfu11v MMft tt.tt ,-11,-vm follw. Then wuld 
be• need to 1nYOIVt top IMOlrthtp and people ot tnfluenoo bv tnw1vtng,tblm 1n tha 
procett •ten eer1v ttegt. Feced ~Ith tho problem end concerna, lllduablp wtll 
roepond. . ·. 

Rotentbtl tbOugh\ out loud thtt • progrom of no tuttton wutd be en 
1nttntttr19dMlopment. Hwfflr oft rtfloctton,,.1-11, that 
tt wu1d not make• eublttn\tel difftnnc:e in peoplt'tchotce.. 

Ways of proceeding: 

• once the p1t hlvt •n aet and and atratedea dmloPtd vhtch 
•hould .. , Roltnthtl ,,_., b~ thl ~nd meoting, ft wou1d be 
deltrablt to breek up lntotme11er irouptngs tn aorne ~~1 • 1t t• 
on1v tn ,mentr 9rouptrwat that 1nv ect1on• be dtwloPN, 

. . 
• "" •1•1 W WI \11 IWWH\1 .. 1 \119 Vl'\111111 I a. t'I ~IMII .. 9tl .-.e1t11'I.. · ' 

of the ftltr wrt. Rolenthel thou;ht that It wUld bo oseer.\111 to 
deYt1op thft tvpe of option c11riftcet1on for ~hltfflr o,Uo• an 
,elected. "' the perttou11r .. of pruchDo1 'tfitb .... ldcb the hu ' 

· COMidl'"I• flrnllterttv beetUN of her.1~wment Ylth tht J:t, 
the epproooh 11 ,omwtltt •,1,ph_Nt• tnd tht quontona ratted are 
. r•11v rbatortcel. , · .' ·' • ' , · 
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November 27, 1988 

Commission on Jewish Education in North America 

Towards the Second Meeting 

I nterviews of Commissioners 

1. Commissioner: Rabbi Irving Greenberg 

2. Interviewer: Annette Hochstein 

3 . Date: 11-28-88 

4. Spirit: somewhat skeptical , though willing to be brought on 

board (he did not attend the first meeting) 

5. Setting: a Jerusalem home 

6. Duration: 1 hour 

7. Commissioner's current stand: 

A. Personnel: very important, but skeptical about the 

Commission's ability to undertake it at the macro level. Rather, 

thinks we should deal first with senior personnel or first with 

personnel for a specific type of program e .g. personnel for early 

childhood. 

B. The 

Commission 

community: skeptical about the ability of 

to undertake at this time as vast a project. 

the 

Also 

unclear about what it would mean. Concern that it might take away 

much needed funding from programs. Would prefer a micro approach. 

c. Programmatic options: probably prefers these. 

1 



8. Summary: 

The first part of the meeting was used to bring I.G. on board as 

to the first meeting of t h e Commission , the responses, and the 

process since. We went through t h e materials of the first meeting 

(which he recalled having seen) . I described the meetings, the 

dynamics, the responses. From there we went on to discuss the 

current materials. We went through the document and I . G. made 

some specific comments about specific options (he read quite a 

few of them) . 

Overall he had the following objections: 

1 . He felt that the staff was in fact presenting a strong 

recommendation and that this would be the decision. He expressed 

skepticism at both the personnel and the community options - not 

on the grounds that they are not important, but on the grounds 

that dealing with problems at the macro level may not be all that 

feasible. Rather than take on the major issues, have the 

foundations deal with more manageable and more limited options or 

part of options. He conceives of dealing with parts of personnel 

and parts of the community. He would really choose micro projects 

over major undertakings. 

I found it difficult to breach the gap in his understanding of 

the Commission, the process, the extent of representation, the 

private communal aspect of the Commission. It was important that 

2 



the meeting took place because some of the perceptions could be 

corrected, however it would be necessary for him to actually see 

the Commission in action in order to get a good sense of what it 

is about. 

At the level of specific remarks: he suggested that for 

supplementary schools when ought to try model schools. In the 

part on alternatives, he suggests that we left out the 

possibility for specific alternatives within the framework of the 

existing supplementary schools , for 

activities and all-summer sessions etc. 

example : 

Rabbi 

all-weekend 

Greenberg felt 

that the community problem or dealing with the community would 

only have a limited impact on what is going on - he also, found 

the definition fuzzy. When I raised the question of increased 

funding and suggested that perhaps one of the goals might be to 

double the funding for Jewish education, he said that this was a 

questionable goal given that the existing programs are so 

ineffective. Though friendly throughout, the underlying tone was 

one of a fair amount of skeptisicrn, and the expression of 

specific interests rather then general ones. I believe he really 

wants an involvement at the micro level, probably in some 

specific programs. 

3 



Interview: 

1. Commissioner Haskel Lookstein 

2 , 0Rte: 11-2•88 

3. Spirit: Positive, friendly, supportive and committed. 

4. Setting: Office at Ramaz Upper School 

5. Duration: 3 hours 

6. Commissioner's current stand: 

A. Personnel• yes. 

B. Community - ambivalent, not teally clear o~ where that would go. 

C. Prografl1J11atic Options• eliminate almost everything except day 

schools and Camp Masad. 

7, Summary: 

I began our diicussion by bringing him up•to-date on all that has , 

gone on. He was somewhat aware as we have been talking on the 

telephone, and ha has talked with others. His ~aJor concern was to 

keep the momentum going , and his focus was vary utilitarian, with a 

focus on personnel. 

Rabbi Lookstein offered the following conunents as the interview 

proceeded. 

I. Personnel - He strongly agrees with personnel. It is the most 

important issue and must be put in terms of remuneration and 

fringe benefit•. Linked to personnel is staff development and 

in-servica training. 

He discussed the notion of effective schools, and feels that we 

should build on the literature of effective schools. 



' 

page 3. 

, 

dimensions of Judaism. 

IV. Task Forces• He is not vary supportive about task forces . He 

believes they will distort the process by injecting politics of 

the different move•ents into the Commission. However, he does 

believe that we have to organize ourselves in some w~y, and he 

feela vary strongly that a task force approach should be staff 

inspired. He also believes that the program task forces should 

identify innovative models. He gave us an example - How do you 

begin to learn how to participate in a beginning service? What 

are the models? 

Rabbi . Lookstein is looking forward to attending the meeting of 

December 13, 

/ 
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Highlights of Meeting w1 th David Finn ( (A-1 ) 

David Finn indicated that what is missing from the Commission is a 

process that would lead to great ideas . He feels that there are 

several modela that we might look toward. For example , the Conference 

on Scientific, Academic, Religioua, Pol i tical, and Mili tary 

proceedings, the HUC Model on Ethics, and the Bill Moyers modal , He 

also felt that we need an overall communication strategy that deals 

with the scholarly community as w~i1 as the lay and the professional 

oommunity. It is only through an overall and comprehensive 

communications strategy t hat we will create a climate that will make 

all the over program intervention atrategies possible . He recommended 

the following: 

1 . Make a deciaion that a communications pl£n needs to be part of the 

process. 

2. Put toget her a group in terms of developing the plan. Development 

of a plan is the first step. The timing of t his is very important 

// 
and he offered his firm as a consultant . Re 1aid he would put his 

thoughts in writing. 



Highlights of Meeting with Art Rotlll4n ( t1A fJ) 

We discussed the relationship of JWB and th• Commission proceaa. I 

reviewed my conversation with Woocher and he thought o lay co111111ittee 

might make sense and agreed with the notion of papers that could be 

presented to the Task Forces. We did agree to get together again 

prior to the Commission meeting for the purposes of framing an over~ll 

comprehensive strategy. 

\ 



Highlights of Meeting with Jonathan Woocher {tit l\J~ 

Purpose of the meetin& waa to determine proeresa on his 4ssignment to 

develop a strategy paper related to the commission linking to nation~l 

networks and organizations on formal education. Wooch•r and A~i•l 

were to have a paper by November l; however, they appear to have 

gotten stuck and were unable to produce the paper . John and I talked 

about developing a mechanism within JESNA such as a lay committee in 

which we could begin to share the progress of the Commission and 

establish a process internally within JESNA. I also spoke with 

Woocher about putting together a committee made up of himself, Art 

Rotman, possibly Carmi• Schwartz and David Ariel to develop an overall 

strategy for dealing with formal and informal education, as well as 

networks in the community related to the Commission. He agreed with 

that approach and felt that once the task forces are organized and 

the Commission becomes more substantive, it would be possible for 

JESNA to prepare input paper• for each of the task forces. 

/ 
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HEBREW ACADEMY 
of Greater Washington 
il1lil" .Jl ".:J. n.:l."'\LI" 
2010 Linde n Lane, Silver Spring, Mary land 20910 Phone: (301 ) 587-4100 

October 1 6 , 1988 

Dear Pro£essor Fox, 

Tha nks again £or making it possible £or me to come 
to Boston and take part in last Friday's meeting. These 
occasions are a source £or a lat 0£ stimulating thought 
£or me and not only do I welcome the opportunity to 
contribute to the deliberations, but also personally 
bene£i t a great deal £rem the interchanges that take 
place. My on ly regret is that thi s meeting couldn't 
have lasted l onger , and would ther e£ore very much 
appreciate i£ in the £uture, Friday meetings would be 
avoided i£ possible. 

The topics 0£ discussion have evoked within me all 
sorts 0£ thoughts and responses. But be£ore gett ing to 
them, I would like to aubmi t some proposals that are 
speci£ically connected with the subcategory 0£ 
personnel that £ocuses upon the classroom practitioner. 
Thinking that we would be discu6sing practical 
proposals in the educational realm rather than 
exclusively procedural matters, I brought wi th me a 
list 0£ suggestions that I £eel could be e££icacious in 
term 0£ improving the lot 0£ classroom personnel, the 
area within the general enterprise 0£ Jewish education 
in North America £or which Annette in£ormed me I should 
attempt to serve as an advocate. Hear ing that others 
have written to you in order to allow £or their 
thoughts to enter the arena 0£ serious consideration i£ 
not at present, then at some £uture juncture when the 
Commission begins to search out means by which the 
theory can be translated into practice, I am taking 
this opportunity to submit my own "wish list." I have 
not grouped these recommendations in any sort 0£ 
hierarchy 0£ priorities. They are merely matters that, 
in my opinion , need to be dealt with in order that 
substantive improvement can take place in the £ield. 

1) Making Yeshiva high schools~ 
attention 0£ BJE's. My experiences in 
in the Washington area have clearly 

priority £or 
New York and 

shown that i£ 

the 
now 
day 



schools are a concern of the BJE's at all, it is on the 
elementary rather than the high school level . Teachers' Centers, 
conferences, specialists are concerned primarily with either 
supplementary schools or the l o wer schools of day schools. It 
could be argued that BJE' s should primarily concern themselves 
with those institutions attended by the bulk of the student 
population . On the other hand, professional and lay leadership 
for the Jewish community can be expected to come at least in part 
if not primarily from those receiving more intensive Jewish 
educations. If the teachers at the secondary day school level are 
not equipped to offer the most cha llenging and sophisticated form 
of Jewish learning, and instead, as so often is the case, even 
discourage many of their students from taking Judaism and Jewish 
learning seriously, a crucial resource of the North American 
Jewish community will not have been properly serviced. Not that 
the &JE ' s are necessarily do~g such an outstanding job in the 
areas••which they have chosen concentrate their efforts. But at 

~ ~ least there are some efforts being exerted on behalf of 
supplementary schools and elementary day schools. The argument 
that the high schools are not seeking out assistance is hardly an 
argument. They have to be encouraged to participate in curriculum 
banks, in-service programs, etc. At an in-service conference that 
was just held in Silver Spring, over 400 supplementary school 
teachers and administrators came, partially because it was part 
of their job de:fini tion. No comparable requirement or program 
exists on the high school level. The lack of support that I 
received in terms of my work with the BJE of New York is only a 
further case in point. Perhaps an approach that vould overcome 
the relatively narrow perspectives of local BJE' s would be to 
create a national BJE that would see to the needs o:f Jewish 
education institutions that from the perspecti ve of local 
concerns, are not of major significance. 

2> Creation of stipends for teachers to attend national 
conferenc es and incentives that would encourage schools to 
release staff members to participate. Once some sort of regular 
series of professional conferences can be established on a 
national level that would assist the day school, particularly the 
Yeshiva high school, to o p erate more creatively and 
professionally, means have to be found that would allow teachers 
in addition to/instead of administrators to attend. More often 
than not, even when a representative of a schools attends an 
educational program, either very little filters back to the 
school because the representative does not feel a mandate to 
share what he has heard or seen QL because the administrator 
often has differing interests and aptitudes than those of the 
classroom personnel, the sessions that he has attended will not 
be of interest to the staff of the school, even if reports about 
them were to be given. This fact has even led to the phenomenon 
at the ECA conferences where many of the presentations deal 
specifically with administrative matters by virtue of the 
clientele attending the conference, i . e . , mainly principles. And 
even if teachers would wish t o attend, most schools are 
begrudging about granting time off to teaching staff to attend a 
conference, as opposed to administrative nPr~nnnol wh~== ~-~~--- -



for the school to function smoothly is not as necessary on an 
everyday basis. Therefore, in order to raise the level of 
classroom teaching in the day school , financial assistance should 
be offered to the teachers to allow t hem to defray the expenses 
of attending conferences, schools must be provided with 
incentives that will encourage them to send teachers, and perhaps 
some system of substitutes can be arranged involving graduate 
students, trainees in education, etc., that would somewhat 
alleviate the problem of empty classrooms while the teachers are 
convening. A rotation system should be created in schools where 
different individuals are given the opportunity to attend such 
conferences and then subsequently make a presentation to their 
colleagues in the school. Teachers of Jewish subjects would 
also benefit from the opportunity to attend conferences dealing 
with general education issues as well as Jewish studies 
scholarship in order to provide them with exposure to high-level 
thinking and potentiaiiy in£use them with fresh ideas. Attending 
a conference could serve the purpose o-f a mini-Sabbatical. The 
con-ference idea could be supplemented/expanded by the creation o-f 
week-long courses, similar to what medical schools o-f-fer wherein 
individuals could explore various interests in an intensive 
manner. On a more limited scale, schools should be given grants 
that would allow -for the hiring o-f paraprofessionals who could 
deal with many o-f the administrative t asks presently given to 
teachers. Besides often being demeaning, these responsibilities 
o-ften prevent teachers -from attending meetings, participating in 
in-service activities, and simply contemplating and improving 
their acti v ities. A wonderful model to be emulated is the 
commitment o-f a Miami day school that all Judaic studies 
personnel be -free one period a day -for joint study and in-service 
work on a daily basis. 

3) ~ society o-f master teachers. It is high time that not 
only individual teachers be recognized -for their creativity and 
excellence by giving them plaques and/or monetary rewards, but 
that these individuals be organized into a group that can make 
recommendations, develop innovations, serve as models etc., 
beyond the walls o-f their individual schools. From my own 
experience, most of these individuals are itching -for 
opportunities not only to be recognized, but also to be able to 
serve the greater community. At the very least, regular meetings 
of such an organization would provide encouragement to the 
designees themselves who are not immune from discouragement and 
-frustration. For example, three series of Gruss awards have been 
granted. But the only occasion when some of these individuals 
have been called together was for a per-functory cocktail party. 
While the PR for Jewish education that such a party might 
genera te is positive, nevertheless such a group should be mined 
for its experience and ability . Again such an idea does not have 
to be confined to local situations, but could take on national 
dimensions. 

4) Apprenticeships for teacher training. It is crucially 
important that however meager may be the number of candidates 
training to enter Jewish education at oresent. that thPAP 



individuals be given the best possible preparation for their 
professed professional interest . A system of apprenticeships 
ought to be arranged whereby salaries are partially picked up by 
some funding organization and the institution in which the p erson 
is working, with the proviso that the individual is assigned to 
work with a master teacher whose schedule and job definition 
includes this responsibility and who has demonstrated in the past 
an ability to train students. Once again a national conception 
for such an idea should be entertained, whereby it would be 
possible for an individual to spend perhaps a month or more in a 
community other than his own, vorking under such a gifted 
educator without having the responsibilities of working several 
jobs in order to support himself while he continues to train. A 
serious supervisory component must also be put in place in order 
to assure that the training will not only reflect idiosyncratic 
emphases of the particular mentor, but vill also raise more 
universal issues e££ecting Jewioh education . 

5) Hebre w language training for native - born Jewish 
educators. If Ivrit B' Ivrit is to be preserved as a value down 
the road in North American Jewish education, and if we are not to 
come to rely upon Shlichim or Yordim for such teaching, then a 
concerted effort must be made to provide those who already are 
engaged in Jevish education or those intending to enter the 
field, to achieve a high level of fluency in Hebrew language. The 
phenomenon that has those with strong Zionistic leanings going on 
Aliyah and educating in Israel rather than in the Golah, often 
leaves the field to those who will not necessarily be able to 
best communicate issues and values other than Hebrew language to 
their students. A decision will have to be made as to whether an 
attempt to maintoin the ideological and cultural ideal of Ivrit 
B'Ivrit is worth the time and effort. 

6) Joint Supplementary and day school positions creat ed. The 
dichotomy between the level of preparation and quality o:f the 
teaching that takes place in supplementary as opposed to day 
schools might be addressed by creating job definitions that would 
entail an individual viewing as a LeChatchilah rather than 
Bediavad, working both in the day school and supplementary school 
setting. Rather than the supplementary school serving as a second 
job in order to provide additional income, it would be defined as 
much of a priority as a day school position . In this manner, 
joint activities could be carried out, the staff would be 
enhanced with more of a professional spirit, more full-time 
educators could be involved in a community's institutions, 
educator's would have a greater sense of the overall Jewish 
community rather than limited segments of it , and the job of 
Jewish educator might be enhanced in terms of diversity of 
constituency. Of course, a drawback would be that an individual 
would tend to :feel less loyalty to a single institution when his 
interests are spread between several. The advantages would have 
to weighed against any potential disadvantages. 

7) ~ curriculum institute/think-tank staffed Q.Y. teachers. To 
better utilize the resource of classroom teachPrR . nnnrn--+ ,.,..,. + • =~ 



should b e provided for teachers to be able to work on curricular 
possibilities in tandem not only with those who work in the same 
institution, but on a communal-wide or national basis. Instead a£ 
relying upon academics or individuals who no l onger serve in the 
classroom, teachers ough t to be empowered to develop units that 
they and their colleagues could present in their schools. Means 
should be sought after by which individuals could remain in the 
classroom and also expand their professional activities in order 
to gain self-respect and the approbation a£ their colleagues and 
communities. 

I hope that some 0£ these ideas have merit and could spark 
some interest in these who are in a position to actualize them 
responsibly and successfully. 

In terms a£ what was discussed on Friday, the comments about 
the role a£ the congregation in terms of formal and informal 
Jewish education have provided me with a good deal a£ food £or 
thought. It is clear that congregational Rabbis not only 
influence the Talmud Torah's under their and thei<community's 
aegis, but also the day schools to which they can either give 
support or discourag~The example 0£ Rabbi Lookstein as a 
congregational Rabbi who is committed to Jewish education is in 
my opinion subject to challenge, al though a£ course I carry a 
major bias into such an evaluation. I am a ware a£ any number a£ 
situations where Rabbis do their utmost to prevent Shiurim £ram 
being given in t heir communities £or £ear that such teaching and 
learning will undermine either their authority, popularity, or 
both. The dichotomy made in most Rabbinic schools between 
training £or th e pulpit Rabbinate and the area 0£ Jewish 
education might need serious study, :for this might lie at the 
seat a£ many a£ the problems regarding Jewish education within 
the affiliated community. It is also a consideration that many 
a£ the personality types drawn to the pulpit Rabbinate have not 
been successful in the area a£ Jewish learning, or at least lack 
serious preparation in these matters. How to assure a 
constructive partnership rather than a continuing adversary 
relationship is an interesting d ilemma that the Commission can 
ill-a££ord to overlook. 

Finally, as you requested, I did mention to Richie to remind 
you to get in touch with me £ram time to time in order to discuss 
with me my projects here in Was h ington and how I might advance 
some a£ my interests as well as those a£ the Fello ws as a whole . 
I realize that you are quite busy these days, but I would 
appreciate an occasional opportunity t o compare notes and pick 
your brain. I a m enclosing two papers t hat I presented during the 
last few months. Perhaps you will £ind them 0£ interest. I would 
appreciate your passing them on to Mike as well 1£ you get the 
opportunity. 
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Dear Alvin: 
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Premier Industrial Foundation 
000 11:UCLID AYll:NUII: 

CLCVELAND, OHIO .410, 
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September 8, 1988 

.. . ' .... ••· "· 
.•. : .· . . •• i . ,• .. 

Again, thank you for your thoughtful letter of August 5, 1988. 
I rbally appreciate the kl1~ of support you Ar~ e1vine hnM, 
wy~cLr ~nu tn6 ~Olllllll&Dlon. 1 LUD opc1m1sc10 cnat we w111 be oblo 
to com~ up with o e,roat prodvct . My optimhm s.tcms from thb 
knowledge that you will be very much involVbd in the development 
of the program. 

I wo\.lld like to take a moment to bring you up to date on what -we 
hope can be accomplished ovar the co~ing three or four months 
leading up to the next Commission meeting. 

I expect Seymour Fox and Annette Hochstein to d~velop several 
papers that we will be able to review betveen mid-September and 
the first of October . We expect to have an options paper that 
will include the possible alternatives for the content of the 
Commission and topics the Commission could decide on . This 
paper will b$ based on the proceedings of thP- first meeting, the 
interviews and knowledge of the field, and of educational 
theory. It could become the background documeot for the 
delibcrAtions on what topicQ to s~dr~s~ and how to addr~sQ 
them. It may Bho be th& bad& for o research des ign. l would 
vsry much like to review the contents of thh paper with you as 
it is developed. · 

Perhaps we can ,et o ti1ne to talk about your ide9s and Seymour ' s 
work. I'll call next week. 

\ 
J 
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Until then, I wi&h you a happy New Year and again, thank you 
very, very ~uch £or all th~t you've be~n able co do to help move 
the process along . Thank you very much. 

Dr. Al'vin I. Schiff 
Board of Jewish Education 

of Greater New York 
426 Yest 58th Street 
New York, NY 10019 

Sinc.,rely, 

Arthur J. Naoar8tek 
Pl.'.-aeWwnl.. 
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Piemier hldustrial Foundation 
000 IUCLl0 AVl,.UI: 

CLEViLAND , OHIO UIOS 

S.iptewh1sr 8. 1988 

Dear Rabbi Lookstein: 

I Apologize for not respondint earlier to your letter of August 8. 
I spent much of August, after the ColilllliGsion meeting, on vacation 
and h•ve just returned. 

Your letccr is extremely helpful and, l believe, very much on 
target . WA are now in t~e process of B~tting forth the papers thAt 
will be needed in prepar4tion for our Decomber Co111U1ission meetine. 
We are put.ting together an <>I>tions paper. This p11per will i nc1 udn 
thts poz.tdble al terna t i veG for thtt contt.'nt of t.ht' Couwiitieii<.>11, Lopici; 
the Commission could decide to focus on. It will be based on the 
proceedings of ch~ firsc meeting , the interviews and knowledge of 
che field , and of education~l theory. This paper could _beco~e the 
background document for the deliberations on what topics to addtess 
and how to address them. It could be the basis for a research 
design. 

With r egard to the camp program that you wrote of, I believe that 
certainly offers the basis for the development of a demonstration 
program which could evolve from our deliberation . 

Thank you for recommending Dr. Natalie Freidman. I will contact 
her within the coming week to &ea if there are ways in which we 
might be able to take advantage of her re&carch . ln addition, I 
would very much like to meet with you botWQcn now and the next 
meeting so that I can review with you our developmant and get your 
input . Thank you again for the thoughtfulness of your letter of 
August 8 and your participa tion in the Commission. 

With regards for a happy New Year . 

Rabbi Haskel Lookstein 
Ramaz School 

Sincerely, 

Arthur J, Naparstek 
Pre$ident u 
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Prtmier Industrial Foundation 
4100 llUCLID AVCHUC: 

Cl.f:VELAND, OlilO OIOl 

September 8, 1988 

Dear Eli: 

I have recently returned from vacation and read your letter of 
August 16. Thank you very much for your kind words on the 
meeting. I also believe the meeting turned out to be very 
successful. In fact, the succcse of the ~~eting, in large part, 
waG due to the comn1ents made by yourself . You were very helpful 
and your input was extraordinary. 

During the coming three 111onths, we will be developing a series; 
of papo~o th~~ co~ld be u5ed e5 e b~oio £Q~ ou~ ~cccmbcr 
meeting, In our debriefing meet i ng, the planning committee has 
agreed t hat we need an opt ions paper, This paper will include 
the possible alternative.Iii for the content of the Comn1isdon, the 
topics the Commission could decide to focus on. It will be 
based on the proceedings of the first meeting, on the interviews 
and knowledge of the fi~ld, and of educational theory. This 
pape r could become the background docunient for the deliberations 
on what topics to address and how to address them, 

J:'nr nn1.1 l ,.,,..,.1(1 vory mueh 1:lko to la$et ..,{th you p ,c:l<>¥" to the 

December meeting to di6cuss the developmeut of chis and other 
papers And how your ideAs , particularly ideas related to media 
and tej:hnology, can be incorpot'ated. 

Thank you again for your commitment and interest in the 
Commission . 

Mr. Eli N. Evans 
President 
Charles H. Revson Foundation 
444 Madison Avenue 
New York, NY 10022 

Sincerely, 

\ 
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Dear David: 

Premier Industrial Foundation 
UOO &UCl..10 AVCN U & 

CLEVELAND, OHIO UIOS 

September 7, 1988 

I am sorry for the delayed response to your August 3rd letter. 
I had been out of town for much of August. Thank you for the 
letter which I found to be helpful and quite on target. 

I do believe that we hove to develop the capability and tho 
msthodology to carry out evaluations . You are quite right that 
many prograJUs are being undertaken without clear objective£ as 
to what the program ia inte~d~d ~o achieve . I will b~ bringing 
your suggeQtioru, and letter to the Corunisaion's policy advisors 
which will be ~eeting on October 12 . I will also keep you 
informed aa to how we are developing the research design as that 
will probably be the area in which we are most likely to develop 
an evaluation design. 

Thank you again for the sugges tions, and I want you to know that 
I agree with your notion that we need t o develop the capability 
for res~arch. 

Mr. David Hirschhorn 
The Blaustein Building 
P. 0. Box 238 
Baltimore, Maryland 21203 

Sincerely, 

Arthur J. Naparstek 
President 
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September 1, 1988 

Dear Eli: 

I apprecia te very much your thoughtful letter of August 16th 
abou t my activitiee and· the new Commtttsign· .. £fort. I -think 
there is a very good chance that we c~n, together, do aomathing 
quite import3nt and I know you share wy desire too, 

I look forward to working with you, and take this oppo~tunity 
to send my warmest personal regards. 

Mr. Eli N. Evans 
President 
Charles H. Reveon Foundation 
444 Madi son Avenue 

Sincerely, 

MORTON L. MANDEL 

New Yo~k, New York 10022-6962 

PAGE . I 7 
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September 1, 1988 

Dear l3adore: 

Thank you very much for yo,1r note, and pleaao know that I 
would consider it a plcasu~~ to visit with you in Bos ton. 
I do get t o Boston once or \:wic~ a year, a.11d will bu 1.n 
touch with you in advance ol a future trip to s~ti if we can 
find a mutually convenient tlme to talk, 

In the meantiwe, I do hope ~e will see each other on 
December 13th at the next m:eting of the CoDJlllission, if 
not before. 

Best wishes for a wonderfulan~ fulfilling holiday season 
and new ye li r, -&ld-l s I? n d-tn}U'.\.es.t-.pe t:MM.l ......re gar .ds~ 

Dr, Isatorc 1'wcrsky 
Harvard University 
Center for Jewish Studies 
6 Divinity Avenue 

Sincerely, 

MORTON L. MANDEL 

Cambridge, Massachusetts O?DS 

PAGE. 15 
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I. LAY LEADERS 

Ronald Appleby 
Harde 11 Berman 
Charles Bronfman 
Lester Crown 
Stuart Ei zenstat 
Irwin Fie ld 
Max Fisher 
David Hirschhorn 
Ludwig Jesse l son 
Hark Lainer 
Robert Loup 

Horton l. Mandel 
Matthew Haryles 
Florence Me l ton 
Donald Mintz 
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Charles Ratner 

Harriet Rosenthal 
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Lione l Schipper 
Daniel Shapiro 
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John Colman 
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Maurice Corson· Fdn 
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HLZ 
AH 
JR/AJN·2 
AH · 2 
AH 

AJN · 2 
AH 1 
AR 1 
AR 2 
SF 1 
AR 2 
AH/AR ·2 
AJN . 
AJM 2 
AJN 1 
HlZ 2 
AH/AJN·l 
JR · 2 
AJII . 1 
JR · 2• 

HLZ 
HLZ 
HLZ 

I saw in Toronto· 11/15 
I saw in Detroit • 11/1 
I met 10/6; will see again before 12/13 
I definitely see before 12/13 
I hopes to see in D.C. 11/28 
I AR should try to see before 10/20 

HLH will see in Fl 
HLZ will see in NY on 10/19 
AH t o try t o see 12/9·11 
SF saw in Jerusa lem· 11/1 
saw in Jerusalem• 10/19 

saw in NY · 11 /2 
Sf spoke on phone · 10/19; AH will see before 12/13 
atterded meet ing at GA 

1•••no plans set at t his time 
saw i n Jerusa lem· 10/19 
AR reported on call · 8/15/88 
AH saw in Jerusalem· 10/20; AR spoke on phone· 11/10 
saw in Toronto · 11/15 
poss i ble visit before 12/1 
saw in Cleve lard 11/10; attended meeting at GA 
met in Clevelard • 11/9 
saw in NY· 11/2 
call or see by 12/1 
wi 11 see in NY · 11/28 
definitely see by 12/1 
HLZ will see in NY on 10/19 
HLZ will see in NY on 10/19 
AJN saw in New Orleans · 11 /17 

• = needs spec ial treatment; 1 ; top priority; 2 ~ l ess critical to see now 

INOTE; ALL FOLLO\J·UP CONTACTS SHOULD BE HADE 
IONLY BY THE PERSON ASSIGNED. 

I AJN to contact AR 
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Board of Jewish Education 
of Greater Nevv York 

426 West 58thStreet/NewYork,NY 10019 /C212> 245•8200 
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DR. ALVIN I. SCHIFF 
Executlv9 Vlct1 Pr9sldent 

August 5, 1988 

1'.rthur Naperstek 
2452 Lamberton Avenue 
Cleveland Heights, Ohio 44118 

Dear Arthur: 

1 thought that the Monday meeting of the Commission was a 
good one. Most of the credit goes to your careful planning 
and orientation. As we say in our part of the woods , "Yishar 
Kochacha". 

Much of the discussion actually revolved around givens and 
confirmed the fact that the challenges of Jewish education 
are rather clear . In t his regard , the l a st two pages of 
11 Jewish Education at the Crossroads", whi c h I prepared for 
the Joint Program Jewish fo~ Education, may be helpful. I ' m 
enclosing a copy of this item for you. 

The reason for this letter is just to e laborate on s~ne of 
the remarks I made at the meeting. There are, to my mind , 
three major categories of challenge : 

l . Personnel 
2 . Children a nd Families 
3. Technology 

1. Personnel 
Regarding this challenge , I am enclosing some 

information abo11t the " Y~ar of the Jewish Educatoi::" 
prepare d by COJEO. 

Questions re personnel which ~us t be answered are: 

What will attract per sonne l ? 
What wi ll keep them? 

. -
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Th is includes consideration of the teachers ' 
workplace. It refers to the various kinds of educational 
s e ttingq in which teachers work. In m~ny instances, this 
~u~~es t u an ~~~r~ain~ of thq ~ch ool 0nvl~ 0 nm~n t and inform~l 
programs. Upgr~ding the workpla ce ~~(rieG with it the need 
to in~reas e possibilities for profes si onal advancement and 
f o r career opportunities as well as more me aningfu l 
professional experience. 

Another question to be answured 1 ..... .... . 

\v"hat w i 11 make t e ac h0 i:s produt..:t i vu? 

I n thi :; c a s e , app rop riat i:! tr:a.luinq t o d e al with needs of 
childra n and f ~mi lies is a noc~~sct r y r bspon~e . Moreover, 
t eacher~ n~ed t o be able to be models fo, t heir s tudents. 
'l'hP.y nrn i=.t r1 ls:1 bP. r-"1p ;ible o f f us ino fotr.Ht l a 11d inforn,a l 
educati on utratcg ies i n t he i r wo rk . 

2. F~mi lies and Child ren 
Reaching and t eaching family members of sc hoo l 

children and you th in i uf onn.;. l e,luc a ti ona l set tings i ~. a 
major challe nge . The ne~d lo devel op f am i ly support s y s tems 
f or pupils i s absolu t~l y e s sAn t1 ~1 it Jewish education is to 
l>cco1ne tt1o r e ef f~ct i ve. 'l'h i !; mec\n.:; ,;$ k oowled,11::abl e .:td ·.t 1 t base 
f or ou r ~rewi6h c h jld c.1 <li.l c; 1;1 ti on. Th(~ r.a is s i tJ n ifi c ant 
t esea rch to su ppor t t h is contention . The Jewish 
s upp l ementa r y school study of BJE o f Greater New York 
re infor ces thi s po int. 

3 . T~c hnology 
- How t o u~c ccchoul ogy f or f ormal and i nformal 

educati on~l S8t t i n9s i s abso l utely e ssent i a l as we enter the 
21st centur y . Th i s m0 ans harnessiny all kinds of available 
hardware and softwa re f o r the purposes of Jew ish educat i on in 
the school, the ce nter, t~e coMnunity and the home. 

EAsenti ally, t-a s I noted in my t ~mct.cka chu: ing the morn ing 
ses s i on, our e ffort s should be gnared to t hree t a r.91-.:t 
populatl .:>ns; 

(1) sc h o o 1R lil'ld p rc,g r. ams th cJ t are f.;f(cc ti '1e (example : 
DJy Schoo 1 i:. Mnd <:c:imps to whi1-:h a !J<)ut 20% of th~ 
,Je wish c h , Id pop11J .:-s 1. ion is expo sed). ·rhese need 
t,> b.> :, t r,_•;11~tl1~n ,!!d. 

( 2) ineffec ti ve 8c hoo1, and programs (exampl e : 
supplementLry school s through whic h a pproximate l y 
55\ of Jewi9h y0uth will "pass "). The se 
instrumentalities must be radically changed . 

(3 ) "Unaffiliated" Jewi sh chi l dren and y outh (about 
25% of the Jewish child popul~tion). These need 
t o be r eached and taught effectively. 
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Developing the appropriate s t rategies for each target 
population is our major chal l enge. Here, providing 
qualified , creative personnel , adequate family support and 
effective us e of technology, a r e essential . 

With warm wishes, I remain, 

Keep up the good work, 

AI S:lz 
cc: Mort on Mandel 

Sincere ly, 

Alvin I. Schiff 
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THE STUDY 

H.h.NU'Vlt~ 7 · 1000 

Dr. Arthur Naparstek 
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RABBI HASKEJ. Loor<s•t.f!:lN 

111-12~ EAST a~T .. S Tn:r:~T 

NEW YORK, N. Y. 1ooaa 

August 8, 1988 

Premier Industrial Foundation 
4500 Euclid Avenue 
Cleveland, Oh1o 44103 

Dear Or. Naparstek: 
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AUG l S 198S 

I am writing in response to a telephone conversation which 
I had with Annette Hochstein before she left for Israel. We talked 
about some of the items that I had raised at the meeting of the 
Commissioners and also about some Hems whi ch I d1d not raise . 
She suggested that it would be a good idea to write to you and 
make some specifi c suggestions reflecting my thinking. I shall 
try to do just that. 

Before I proceed, let me put 1n writing what I tried to 
say orally about my very good feeling concerning the work of this 
Commission. In the first 1nstance, j ust the possibility of working 
together with so many f1ne minds and so many committed people of 
varied relig;ous outlooks is extremely insp1 r1ng. We all have 
many common goals, and to think that we can sft down and work on 
them together, desp1te our philosophic differences. is somethi ng 
which ought to be quite obvfous but which, unfortunately , in our 
Jewish world, ;s not. Furthermore, the idea of having a chance 
to work w1th other people to change or influence the trends 1n 
American Jewish life that upset us, at least those t rends which 
touch upon Jewish educatiou, 1s also very exciting. In short. __ _ _ 
I am v~r·y yr·dl.~ful rur· l.l,~ ..,.,..,v, tunit.y t o $C.-Ve, 

I. 

I am glad the document whfch summarized the interviews 
began with "The people who educate." There 1s nothing more important 
than that concern if we are going to improve - or even maintain 
- Jewish education in America today and tomorrow • 

. 
The question which I publ icly aired at the meeting is not 

a frivolous one. Very few of us would not worry about a decision 
of our children to enter the field of Jewish education unless we 
had sufficient independent means to be able to support them outside 

·. ~ 



------- - -
SEP 22 '88 14 : 53 P RE MI ER CORP PAGE. 09 

Dr. Arthur Naparstek ~2· August 8 . 1988 

of their compensation in the field. That's not the way to bu1ld 
Jewish education in this country. We have to compete in some way 
with ltiw, medi cine, business, computer science. and othor fields 
which draw our best minds away from the service of our people. 

We start out with certain advantages. An fdeal1st will 
find Jewish education to be extremely sat1sfy1ng. The work year 
is considerabl y shorter than the normd 1 work year in the market 
place . Even the hours are a little bit more reasonable, although 
those of us who move into administration find t hat it is a seven 
day a week • day and night - proposition. And yet, the calendar 
1s much more civilized than that of 6 young lawyer . doc tor or 
businessman. · 

The key issue, however, is compensation and professional 
standing. I have some ideas about profess i onal st anding but I 
would like to focus on compensation. 

It seems scandalous t hat a young person who al ready has 
a bachelor degre~t or perhaps a master 1 s, and who, i f he or she 
is on the Judaic studies side of Jewi sh educat ion , al so has a Judaic 
studies background. should have to start a career i n teaching in 
a Day School at a salary less than $25,000 a yedr . Different areas 
of the country may have other standards but. surel y, i n the major 
metropoi 1 tan ce11t.er~ l.lttt L , ~ 11u L I.vu 1m.u.,t1 Lu t:1q.1c i;, t ror ~omcbody 
who is going to devote himsel f or her sel f to the future of our 
chndren. Moreover, that salary has t o r i se significantly over, 
let us say, the first t en years in t he fiel d. Within ten years 
thi;i t.l)Ar.hPr n11oht. to hP. ah1@ to expect a salary f n the range of 
$50,000 to $tiU,OUU w1thout becoming arrat1111 i111st1'atur. 

How can we do this? Perhaps the way to do it is by matching 
grants . Pick a figure which a school ought to be able to afford 
as a starting salary ($18,000?) and say that we - whoever that 
11we 11 is - will provide half or three-quarters of the difference 
between that figure and $25 .000. Moreover, 1f the salary increase 
is $3,500 a year (in ten years that means the salary w1ll go to 
$63,500) 11we 11 will provide half of that salary increase. 

I am not sure who "we" is. Perhaps it should be the 
Federation in a particular c1ty. Perhaps ft should be a consortium 
of foundations. Under any circumstances, however, it seems to 
me that we have to prov1de the funding for this kind of salary. 
Anythi ng that 1s much less than -that i s not going to attract the 
best minds and talents to the field. Moroever, the worst thing 
is to have excellent teachers feel that in order to get ahead 
financially they have to become administrators , Frequently, the 
best teachers make poor administrators. But even if they turn 
out to be- good, we have lost an excellent teacher in the classroom. 
If I had my way, I woul d much rather have excel lent teachers in 
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every class than an outstanding principal. An outstanding pr incipal 
with poor teachers wil 1 have a poor school. Ourstanding teachers 
with a mediocre principal will still be a very good school; if 
not excellent, at least close to excel lent . 

Another 1mportant idea is 1n the fringe benefits area. 
Ramaz has a pension system whereby after three years in the school 
the faculty member pays four percent and Ramaz pays six percent. 
There 1s irranediate vesting in the pension. The pension goes up 
a quar ter of a percent per year for each partner, which means that 
in sixteen years the school 1s paying ten percent and the teacher 
eight percent. Th1s represents a . very f1ne pension 1f somebody 
-.+"Y' in the ~; •' d ~o•· o bovt ~C: to ~O y ... a,••. Ir "'.Y 1111;1111v1 ·.r ~urvu~ 
me correctly, we receive about two percent from the Fund for Jewish 
Education here in New York to help us w1th that pension. We 
appreciate that help but, surely, 1t 1s quite minimal. For- many 
other schools it means that they don't have have good pensions. 
For us, it means that we are running a tuition in the hi gh school 
of close to $8,500 a year (this is directly attributable to the 
high salaries we are paying and the fringe benefits - pension and 
medical - whi ch we have to fund our sclvos). Since we are also 
a school whi ch has a broad range of econom1 c cl asses among our 
students, it means that we have to provide some form of scholarship 
for about 53 percent of our st udnets . What we have, therefore, 
is a k1 nd of graduated income tax whereby those who can afford 
to pay are paying very high tuition and ot hers are payinQ less. 

We are a better school because of the salaries and fringe 
benefits but we may be pricing ourselves out of the market. We 
need help from the outside. Other schools certainly do 1f we are 
to raise the qual1ty of teachers who are attracted to Jewish 
education. 

Among the fringe benefits, besides medical (which is go1ng 
out of sight), dental (which we cannot even afford) and pension, 
there is the matter I ra ised at the meet"ing 'of providing free Jewish 
education for any teacher who 1s devotirtg himself or herself to 
Jewish education. In the school in wh1ch the teacher is teaching 
tr,e education ought to be absolutely free. In another school we 
ought to be paying half the tuition. That 's what colleges are 
doing to attract good people. Surely the Day School movement should 
not be doing less. 

What I have sketchily outlined here 1s very expensive. 
I would like to add one further point, namely, that when I speak 
about teachers, I mean teachers who are in Judaic studies or in 
general studies (other schools call it secular studies). Both 
are giving our children a Jewish educai1~n and, therefore, both 
have to· be treated exactly the same way. 
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some other th1 ngs wh1 ch I haven I t thought of - we w1 l 1 ff l 1 the 
teacher t raining schools with good people, we will have excellent 
people to go to the seminars and in-service programs and we will 
'1.-:ve people to whom we can gfve a higher status and empowerment 
and personal growth (I am quoting from item E in the interview 
reviews). If we don't do the basic f1nanc·ia1 work. however. 
everything else is going to be less productive. We simply will 
not have the people to t rain , to improve. to empower and to elevate. 
Recruitment of the right people to come 1nto the field 1s the number 
one priority, 1t seems to me. Salaries and fringe benefits are 
the number one way to do the recruiting. Look at the legal 
profession and the business world for the models. 

I I. 

In Roman Numeral III of the Review, there are some questions 
about the extent to which Day School education ought to be supported 
or supplementary schools ought to be encouraged . While 1 believe 
that 1 t 1 s important to strengthen supplementary schools because, 
in many cases, that' s where the clients are, I would like to stress 
the fact that Day School educatf on has been markedly successful. 
Among the Day Schools the importance of encouraging students to 
continue through their high school years cannot be over .. emphasized. 
Moreover, while the impact on students is of course related to 
the k 1 nd of homes they come from, the statement that "students 
coming from homes that do not support the values and goals of these 
1nst1tut1ons" may perhaps not benefit so much from Day Schools. 
is not borne out by research. 1 have a study that was just done 
of Ramaz graduates over the past 50 years. While ft 1s clear that 
the stronger the home the better the results of the educatf on, 
it is also clear that even wHh so-called weaker homes there is 
a substantial impact of the education. I would be happy to make 
this study available to the Commission if you would like it. I 
might even suggest that you contact the person who ran the study, 
Dr. Nathalie Friedman. at 451 West End Avenue, New York C1ty, 10024 
(212 TR-3-2064) she has a good deal of information and 1ns1ght 
which does not appear as yet in the actual published version of 
the study which is due to come out in about three months. She 
has a world of conclusions that m1ght be very helpful to the 
Commission. Dr. Friedman is a chief socioloqi cal researcher at 
Columbia Univerlity and the oct1ng chairmen of the depor--t.mcnt ot· 
sociology at Barnard College. 

. ~ 
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.. . 
III. 

In speaking about informal education, I would like to make 
a concrete suggestion about ca"'p1ng . My own experience has been 
that I attended the Ramaz School through elementary school and 
high school and during my high school and college years I was u 
camper and then a counselor at Camp Massad, a Hebrew speaking camp 
wh1ch went out of business about five y~ars ago aft~r hav1ng had 
a tremendous impact on several thousand campers over the course 
of some forty years. That camp no longer exists and it has left 
a tremendous void in the centrist Orthodox community, 

Massad was a Hebrew speaking camp, devoted to Jewish 
religion, culture and in, particular, Zionism. Hundreds of its 
alumni live in Israel. Many, many more are leading persona11t1es 
in the field of Jewish education and communal leadersh1p . Several 
of them were sitting around the table at the Comm1ss1on meeting 
last week. It was a place 1n which Orthodox and non-Orthodox felt 
quite comfortable. I learned to get along with people who disagree 
w1th me because of my experience at that camp. I also developed 
a taste for Jewish leadership and the rabbinate 1n the camp. rather 
than in my school. For better or for worse, I probably am a rabbi 
today more because of Massad than because of Ramaz. 

If there is a Foundation which wants to make a very 
significant contribution to Jewish educat1on, the training of 
leaders, the development of a love for klal Yisrael and the land 
and people of Israel and to do it all ·fiia- Hebrew sett1ng and i n 
a camp which runs according to halakha but which 1s hospitable 
to people who are not fully observant, this is a camp which ought 
to be resurrected. It will not be easy, but I can tell you that 
there are people and institutions ready to help fn this effort, 
notably Ramaz School and the Yesh1va of Flatbush here in New York. 
There are not enough opportuniti es for modern Orthodox young people 
to be able to go to an inspirational su!111ler camp which is run by 
an organization as a non-profit entity rather than by pr1vate people 
who, fundamentally, have a profit motive in mind . I think that 
Dr. Alvin Schiff could shed a good deal of light on this . 

I hope that these remarks have been helpful . They probably 
have been a little bit more 1ongw1nded than necessary but rabbis 
1n general, and this particular one spec1f1cally, have been accused 
of that deficiency before. I should of course be more than happy 
to discuss this with anybody at any time which 1s conven1ent. 

Once aga1n, thank you for giving me the opportunity to 
work together with so many wonderfu1 people for such an important 
cause. 

Very cordially yours, 

Haskel Lookstein 
HL:f 
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HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 
Cincinnati• New York • Lo6 Angelt6 • ]er'411alem 

Tlln J>Rl!SIDE.NT UOI CL.lf'rON AVliNUE • CINCINNATI, OHlO #!.O•lfM 
(411) .Hl•l8n 

Mr. Morcon L. Mandel 
4500 Euclid Avenue 
Cl evel and, Ohio 44103 

De~r Mor t 1 

Augui.t 23 , 1988 

Thank you for your gracious l etter of August 10 . Seymour gHve 
me an update of what transpired when wet.poke i n J erusalem and l am 
sorry to have missed a most interesting. informative and historic 
meeting , My obligations in Jerusalem were such that it was 
impossible to have torn myself away at that particular time. The 
entering classes were in the ir first days of orient ation and I had 
already other programmatic and persona l commitments set long i n 
advance. l look for ward, however , to being with you on Tuesday , 
December 13th, 

I wi sh you and your fami l y heartfelt good wishes for t he New 
Year. May it be one of continue d health, well b~ing and success for 
all of you, but especially for this baby t o which you have given 
birth , 

Alfred Gottschalk 

AC/n5 

I 

/ ( •., I 

. (' ' ' 
-1r., -r .. u, -<'' '-
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August 30, 1988 

Dear Fred: 

It was very nice of you to write me on August 23rd, and 
also to send me a copy of your new book To Learn and To Teach. 
I shal l look for ward to reading it. ----

The Colllllliss ion on Jewish Education in North America did have 
a good first meet ing although we missed you. You vill be 
rece i vi ng all the inf ormLltion between now and our next 
meet i ng, and I'~ gl ad to note that you will be at the second 
meeting on December 13th. I look forward to seeing you at 
that time. 

My hope (and dream) 19 that we're onto something that will 
prove to be important . I've talked to you about this a 
number of times in the past, and now I am hopeful that we 
can actually make something wonderful happen! 

Warmest per sonal regards . 

Dr . Alfred Gottschalk 
Pr esident 
Hebrew Union Col lege 

Sincerely, 

MORTON L. MANDEL 
Chairman of t he Board 

3101 Cl ift on Avenue 
Ci nc i nnati , Ohfo 45220-2488 

\ 

.. 
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CHARLES H. REVSON 
FOUNDATION 

ADRIAN W. DeWIND 
Ch;11rmd11 

1 IAl<R~' MCRESMAN 
~ r11l.lr}' .ind T,r~urer 

SIMON 11. RIFKIND 
Honoraty Chairman 

Arthur J. Naparstek 
Mandell Associated Foundations -1750 Euclid Avenue 
Cleveland, OH 44115 

Dear Arthur, 

August 16, 1988 

AUG 2 4 1988 

---·------
444 MADISON AVENUE 

NEW YORK, N. Y. 10022-6962 
(212) 935.3340 

ELIN. EVANS 
President 

I want to congratulate you on the 6Uccess of the meeting and particularly 
tha staff contribution to it . I think all of us lcarn~d a great deal about 
J~wi sh education, which I have found over the years to be wired in a number of 
myths. 'The staff work was enlightening. Lik~ so many othora I wuG atLUCk 
wi th the t.uccess of the chemistry of the mect:ing, which h t~sttmony to some 
adroit thinking about morobers as well as Mort's capacity to draw outstanding 
leaders to the meeting . 

I received a nwnber of requests f ro~ peopl e rega~ding my writing on the 
subject of Jewish education and new technology. I was thinking that I might 
ask you to send a copy of my article on this subject to tho 1nembers of the 
Commission. If that puts you in a difficult pooition, I would be happy to do 
so myself if you would have the staff send me their addresses. Whatever works 
for you. 

"11th best wishes, 

EE;df 
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CHARLES H. REVSON 
FOUNDATION 
AORIA/11 W. DeWIND 
Ch3irman 

HARRY MERESMAN 
Se<1et<1ry <1nd T,e,uurer 

SIMON H. RIFKIND 

Honor/Ir)' Chairmiln 

Morton L. Mandel 
4500 Euclid Avenue 
Cleveland, OH ~4103 

Dear Mort, 

August 16, 1988 

PAGE . 18 

444 MADISON AVENUE 
NEW YOF<K., N, Y, 10022-696~ 

(212) 935-3340 

ELIN. EVANS 
l'rl!.,id1m1 

I always .lidmir.e rhk-taking in philanthropy and more than that , real 
leadership; they are both re.i:e commoditius these day.\!, You convened a 
wonderful meeting and I WAl:\t to congratulate you for taking tho chanco on 
launching it for an adroit choice of members, It •,1as refreshing to watch the 
professionals and the lay leader ship listening to each other and I think the 
cooperative spirit was a real tribute to you. I also want to congratulat:e che 
staff for pulling togt.th.,,-.,• mat~.:i-'h ~nd -dat:a .5-o r"'e could al-1 taHc-to each 
other with the same set of facts. 

I look forward to participating in the next meeting. 

Best wishes, 

EE:df 

\ J 
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Hr. Morton L. Mandel 

PREMIER CORP 

DAVID H 1 HSCHHORN 

Mandel Associated Foundati ons 
1750 Eucli d Avenue 
Cleveland, Oh io 44115 

Dear Morton: 
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'~US 11 \98& 

MAJl,JNO Al.llJIU:ss 

P OST Ol"P){·,n BOX 2:w 

BALTINOf/1::, MD. ~)(21);1 

. .. . .. . . ......... 

I am pleased to have been a participant jn the f ir st meeting of the 
Commission on Jewish Education in North America last Monday, and I am 
happy to have had the opportunity to meet you . My apologies for finding 
IL 111;;1,t;::, :,01 y Lv l c:ove the m~c;tin9 before itc c ol'lclus.i<;>n J1.1.;, to Al'\ ov~r­

l applng commitment. I shall look forward to receiving the Minutes of 
the meet ing. 

In addition to t he major themes identified by Mr. Yanowltz in his summary , 
I would sugges t that we consider adding to the Commission's Age nda, the 
subject of evaluation of programs in Jewish educati on. I recognize t hat 
this Is a difficult problem . The Commission would be making an Impor tan t 
contr ibution if the methodology for s uch evaluati on cou ld be developed. 
Many programs are being undertaken with unc lear objectives as to what 
the program is i ntended to achieve, How are we to measure success or 
failure? In this connection, the suggestion made dur ing the meet ing 
t hat case studies of successful programs be c i rcula ted wou ld represent 
... ., ... r. _ , __ -I! - -.-~,.•.•-+-:-- . r ~ ...... !,.,.,. ,. ,.,.h ro.c6 c t-11~, .. c: lnrl11r!Pr! infn,-m::1tlon 
Wll l \...11 f UC lff...lt IC~ 11vw ~,.,_ Jw'-"~ ........... ,.'- ..... ~ ..... " '•- .... ____ _ _ .. , .. , . _ ..- -· •,;., ·---- ··--

determined. 

As you are aware , large sums are al ready being expended for various forms 
of formal and informal Jewish education, For example. in Balti more, 
almost half of the Associated budget for local services is directed toward 
programs of formal and informal Jewish education. I am sure more funds 
are needed. and presumably, one of the object ives of t he Commission Is 
to stimulate such add 1t1ona1 runo1ng. nowever, , d111 1,v11t...t:1 11cu ~ 1,0~ 

there will never be enough funding unless steps are taken t o provi de 
for greater accountability In the use of these funds. 

I look fo rward to participat ing in the further deli berat ions of the Commi~s lon 
~nd I convey my best regards . 

DH:ez / 
cc: Mr. Arthur J. Naparstek, Director 
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

Meeting of August 1, 1988 

~ : 

The Interview with Commission Members 
A Selection 

The Commission on Jewish Education in North America is composed 9f 44 
individuals representing •a wide range of perspectives. Prior td this 
meeting the Commission staff interviewed almost all of the commissioners 
to help build the agenda of the first Commission meeting. What follows is 
a selection of the points of view expressed by the commissioners.· Some of 
the statements were expressed by many or all of the commissioners, while 
others represent the perspective of a few. Some of the views expressed 
complement each other while others may be contradictory. 

The major issues raised appear to cluster around six topics: 

I , 

l. 
2. 
3. 
4 . 
5 . 
6. 

The people who educate 
The clients of education 
The settings of educati on 
The methods of education 
The economi c s of education 
The community: l eadership and structures 

I 

The People Who Educate 

A. The shortage of Jppropriate , qualified people to educate 
children, youth and adults is the most important issue for our 
Com.mission to address . 

B. ~he personnel of Jewish education, in formal and informal 
settings, their recruitment , their training, their retention, .is 
the key factor affecting the quality of Jewish education; It is 
also a cruci al factor in determining the number of participants 
in Jewish education. 

C. There is a need to build the profession of Jewish education and 
to develop a greater sense of professionalism in the field • 

... 
D. Increased salaries and fringe benefits are necessary: They will 

raise the status of education and facilitate the recruitment of 
qualified people. 

E. Salary is important, but the status, the empowerment, the 
personal growth and advancement of the educator are even more 
important. 

F. It is necessary to undertake a concerted, well-planned effort to 
recruit personnel to the field. 
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G. The education of educators is a high priority. It evokes some 
interesting differences of opinion: 

I . 
. . 

1. Viewpoint I~ We should invest heavily in traini~g 
institutions.'~· The building of new and different programs 
should also be considered. 

2. Viewpoint II - The most effective kind of training takes 
place on-the-job, through apprenticeships, mentorships and 
sabbaticals of various forms. 

3. Viewpoint III - The most practical approach is to build 
centers for thinking and research. Educational reform is . 
most effective when it moves from the top down. Martin 
Buber's contribution to adult Jewish education in Germany, 
or John Dewey's contribution to education in America,, 
demonstrate that profound ideas are the way to attract the 
people we need, are the fastest and most effective way to 
change the image of the field of Jewish education and to · 
create a profession. · 

II. The Clients of Education 

Many comments and suggestions concern the participants - young and old -
who can or do partake of Jewish education: 

Who are they? 
Whac do they need? 
What .'do ' they want? 

A. Three points of view were expressed as to whom we should try to 
attract and serve: 

1. We must change our app roach to our clients and actively 
reach out to the less affiliated. We must market our 
product more effectively and offer the kind of variety that 
will attract those that are not currently involved, 

2. We must improve the quality of programs : outreach will 
resolve itself when the quality of Jewish education is 
improved. Good programs will attract larger numbers of 
students to Jewish education. 

3. The most sound investment is in the strengthening and 
improving of education for the committed. This point of. 
view claims that they are our most important population. 

B. Our knowledge base about the clients of education is minimal, at 
best, and our intuitions may even be misleading. We simply do 
not seem to know enough about the Jews of North America . .to make 
informed decisions. 
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III . The Settings of Education 

Issues were raised about the many forms of formal and informal education: 
Which forms justify the greatest inves~ment? What is most in need of 
qualitative improvement? ·._-What has the greatest potential? 

t: . 

A. Informal education offers great opportunities: the C?mmunity 
center , the arts, Israel experience programs, summer bamping. 
youth movements and youth groups are means for reaching many more 
clients than are currently involved and for impacting on the 
lives of those that are already participating. 

B. Ways should be found of combining forces between formal and 
informal settings to create new forms of education. 

C. A massive investment of energy, thought and resources should be 
made in day-school education. The day school offers the most 
nearly complete Jewish educational environment; the schools can 

• I 
and will grow if they are improved and properly marketed, and if 
tuition is within the reach of more parents. 

On the other hand, the impact of day schools for students coming 
from homes that do not support the values and goals of these 
institutions is not clear. ,.· 

The number of all day high schools should be increased. 
Enrollment drops dramatically, precisely at the time when the 
values of the young person are particularly open to in~luence. 

D. Differences of opinion were expressed about the supplementary 
school: 

1 . Though the supplementary school serves the vast ·majority of 
our young people participating in formal Jewish education~ 
it is not a successful educational enterprise and may not be 
salvageable. 

2. The supplementary school is where the clients are. 
Therefore, we must engage in serious efforts to improve it. 

E. The ideas, views, suggestions expressed span the age continuum 
from early chil_dhood through adult education. 

1 . Early Childhood Education and Day Care 

This area has great potential. The proponents of formal and 
informal education join forces to argue that the large . 
number of children and the enormous potential for 
educational impac t converge to make this area worthy of 
serious attention . However, the personnel for early 
childhood education, their training and salaries represent a 
very serious challenge. 



• ' .:f? 

Page 4 

2 . The Israel Experience 

Educational experiences in Israel have a significant impact 
·on young people. Some commissioners bel ieve this to be true 
for loosely st~uctured programs, summer touring, camping. 
Others believe . structured programs at universities, yeshivot 
or for day schools are more effective. The · issue of 
ensuring program quality and the question of subsidi~s were 
raised, 

3. The College Campus and the University 

Approximately eighty-five percent of all Jewish young peopl e 
attend colleges and universities . Educational intervention 
on the campus is very impor t ant because this may be our last 
opportunity to educate . The academic climate that values 
universalism over particularism ·forces difficult dilemmas 
upon our young people. · ·· I 

4 . Adult Education - Family Education 

The family environment and the education of adults •is of 
considerable importance, particularly if we wa'nt to succeed 
in the education of children. Though there are encouraging 
developments •in this area, this form of education is• still 
underdeveloped. 

IV . The Methods of Education 

Energy should be devoted to the various methods used in different forms of 
educatiqn. These include methods for the teaching of Hebrew, history and 
contemporary Jewish life. A serious effort should be made at curriculum 
reform that would emphasize the teaching of values, the attachment to the 
Jewish people and to Israel. We s hould invest systematically in the 
creative use of the media and computers for Jewish education. 

V. The Economics of Education 

A. We have very sketchy data about present expenditures for Jewish 
education by the North American Jewish community. 

B. This area is important because the reform of education will cost 
money, whether it be for teacher salaries, the development of 
training institu'tions, or on-the-job training. 

C, The high cost of tuition, particularly for day schools, for the . 
Israel experience, and for camping is a stumbling block to. 
increased participation. 

.·.· 
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D. Improved educational facilities are needed. For example, we need 
good, up-to-date laboratories in ,the sciences . We need 
facilities for compu~er educationiand for physical education. 

t, • 
E. There is a need for .. venture capital to encourage new and creative 

ideas. 

VI. The Community: Leadership and Structures 

A. The recruitment of a cadre of community leaders to the cause of 
Jewish education is viewed as a high priority. The community 
leaders are one of the key forces for change. They will have to 
be informed as to the realities and problems of Jewish education 
and assume the key positions where policy is determined. 

B. The structures that support and deliver the services of Jewish 
education must be strengthened to become more effective in 
implementing change and reform. 

C. The question was raised as to whether the current structures are 
appropriate. It was suggested that new structures, new . 
mechanisms, consortia between existing institutions should be • 
developed - for example, between the federations that can. fund, 
the denominations that deliver services and the community 
centers. 

~· 

# # # 


