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in order to understand whe re everybody sta~ds in 

relations hip to the goals of the person whose idea and initiative 

this i s. The s e cond rea son i s of course my desi re to know, to 

what your views are a bout this. TM o ugh i ~~ l i ev@ I have a f a ir 

MANDEL: Sure. You kn ow , I don ' t have t he outcomes All c lear. 

ANNETTE: You don't . 

now and August 1st -- I g uess i'm d i gres sing s l i ttle bit, but I 

th .ink it'::- :import.i~nt ··--- i,,. to h,:'\VE,•·;11 p.i.i:-C<..,- of pi:i.p e r on vihic:h 

we've written the outc omes , like the re were no Commi ssion . The 

some loa i cal outcomes of the pro~ess might be. And s t a rt out with 

that destination in mind, as we convene our fir s t meeting. And 

given zero impact of the Commission, we have our answers. Th,:1.t 
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there will be zero impact, ~s vi r tuAlly jmpossible. There will be 

toward no direction whatsoever. 

In other wor·ds~ i f 1 'm steer·ing towiS\rd Hai-fas ancJ the group 

takes me to Nahlus fine . But if t here's no impact from the 

group 7 at leRs t I know I'm going t o Hajfa. 

ANNETT~: Would you like to begin wi t h that? is that something 

MhNDF.L: 

concer·nE.~d, v.ti th ;:-, 

big blackboard, a nd half a doz e n peoplQJ and do some very free 

rolling brainstor~in~. 

very macro terms, a ~ to what thR epecif ic plenks cf the outcome -

of what the specific outcomes ne~d to be . 

1 . I ),;\I' pt / t 

I I 

not the product of the process i feel l n~ed to ~ng~ge in 

namely, take our little 6 7 5-6 perso~ group and tdke a c ouple of 

hour s An d rea]ly brainstor m. Decmu s e Jt's v8ry cl~rifying and 

insteaM of my list of 12 outcomes, and your list of 

Seymour's and Art's and anybody else's li s t of 12 -- of wh ich may 

have 6 in common and al l this -- we'll comP up with a list 
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individual li s ts. That's a l ways the c ase . 

ANNETTE: If we 're not going total~ about the crutcomes now? Wl'..:-i 1 

maybe we should begin then with the process in the fo l lowing way . 

You' ve been involved in a large number of commissions. The one I 

most about is the JWB Maximi zi ng Commtsston. 

commission going to bt: c:l:i.f'ff.,•rent? And if yr-!~, hcn•1 i::• i t •Jo.\ng to 

br~ di f ·fi:.::n.;,nt? 

MANDEL.: I'm not s ure it will be rl iff~r ent. I think there is a 

process 1 where certain basic elements nePd to be in place for the 

,Je~v.\. s h 

think the process of JWB was very effec~ive. tt resembles in 

almost every respect~ the process that - - Bnother Commission I 

cha.ired most r ecent ly for the Council of Jewi s h Feder~tions on 

group, 

with 

I I 'I 

\ ,_, ,,,,,, I .... I , . , , , I • I: _1 t I l , i I I i I I ,,. ! \ \ • ' Ji . • , t • , I t I , ~ .. , .. 

c~pprCrc:1Ch, Smart 

defining the problems, developing alternatjve 

careful staff work , getting the facts, 

solutions, 

developing 

aiternative solutions, shooting the solutions down, and if they 

don't get shot down -- they survive,. f~nd f.?nd.i. ng up "'11tr1 ,:1 1;woup 

process in which there's been a lot of participationf ideally , by 



gcod 1 clear minds. And producing the end prorluct. Now that -- you 

knows that's not very startling by way of a definition
1 

but it 

works. And I don't see anything diffRrent here. 

What makes this Commission a bit different to me, maybe 

almost unusual to mef is the great care with which we've 

as sembled the commissioners, and the amount of thinking we're 

doing about assembling staff . Sc, i,,ih;.::1t. y,:,u have h i.:a'1···rt mc1yl:l1c~ i !:; the 

difference between a ch~f and a cook? a gourmet chef ~nd a cook. 

They both mah? fi~~-t,, but in nne c:6-,se it's ,'Ji trip to th~-;, rnQCin; an,j 

the other? it's simply refueling, you ~no w. So that I think, I 

think maybe the only uni que aspect o f t hi s as I t hink about itf 

is quality. There may be e ven a s ubs tantial qualitati ve 

difference. I don't see the rM::Hmt1<Jlogy bc~iniJ 1111.1ch di·ffF.?n,:nt. 

ls that qua litative differenc e likely to yield a 

difference in the scope of the outcome? 

MhNDEl..~ It v.d j_ l it will -- one of the fruits of that 

qualitative difference will be the confidence we have in our 

finiHng~=-, the surE?l1£'!SP.- with v,hich w~: proce1,;?1L Tt1c-:y \.'1.i.11 t.H-2 1€-~f.;~~-

it will be less tentative. It will be a bit bolder. 

Big visions are never achieved by people ~,o h ave no self-

•.;e 1 f ···c: O IYf i ti t';>ll c e. It's that self·-confidence that permits you to 

take a risk. And I think there may be enough self assurance 
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around that table -- maybe not -- you know, i'm Just thinking out 

loud with you -- that there's every likelihood that wR'll reach 

ANNETTE~ O. K. Going on with that , we are -- we're talking ~bout 

bold moves and taidng ri1::.ks cit the 1:?nd r.-f thr:: !"'(l,~,d? 

MANDEL: It could be. it could be nnt . We mBy agr8R on very safe 1 

yet exactly right ideas. The Israel Experience w~s a safe 

underta~ing. Su~Ce$S and f ai lure was a qualitative fun~tion only . 

Not whether this is a gnod idea -- thBt wBs not ris~y. Senior 

Personnel was not ri~ky 1 85 an ideA. V~catinn Vil\~ge 5e a risky 

idea. And I don't think we need to titillate our ~elves wlth rlsky 

ideas unnecessarily . If we come up with i~eas ~~ GounM and es a 

game then is a qualitative game. The game then i ~ making a 

difference 1n those areas. But not -- it.won't oe a bold agend~ 

in the sense that when people read these fi~e subjects are the 

I • , 1 ll,,- t , 1 , , , t, .- 1 t - •••• •• t t •• •••,1 t i, I • ►• •••••• ~• . ,t, t t1 , , • •• ,t , .. t -,. 

as we go thro ugh this, ways of approaching sen ior personne l, or 

ways of approaching the infrastructure needed for senior 

personne l, training capability and so on . t mPan -- do we want 

Harva~d? Or one at Brandeis and o~e at Ohio State? And if we do, 

then what is the definition cf A Mel ton Center? It is not merely 

a donor who is going to endow a chair in a program. 

defined need , a defined opportunity . A person t o run thR Melton 
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- the Smi th Center -- a progr am, a set nf Q08ls 1 why we need it. 

And so when we tackle senior personnel in North AmertcB, it s~ems 

to me tt-ie s p F.:c::i ,0•1 <~h lu··acter· 1-i-f nur <Jr·m.1p i,,i :i ·l 1:•f~nni. t 11 s ·t- c, ,;iet 

unr.le-1'·n 1:?at: l1 tl"lat l, <:=>,'1di r)iJ , in m.;yl-.H~ vi::-ry hol rl, i-rr::-,llt i ve Pay ~':. t'lnd 

come up with a pjece of work -- 2 Me lton c~nters. For whi ch we 

need Le~-ti"r Crown and Mcwt Mand e l, or LeEt,~r Crrn,m and Ch1;\rl e s 

Bronfman. And if they are partictpating with us And r i ding A\ong 

with 1.1s, they s l,oul d see this. 0s a fine b11y -- My God, you mr~,:m i 

can get that product 1 It ' c like buyi ng a piece o f Jewelry , you 

know, the pleasure of wear ing it (if y0u wear Jewelry) is why you 

spend $1, (l(J(1 for sometrti. r,g yo1.1 Cr.1r1 t'luy for a cii me. Well the 

is a gn,•r.1t trecrt· t.o i:1 phi\ antrinw i s t who ·i s sc:·1:!ki ng 'l:r.i p1.rt· hi s 

money somep l ace . 

So, I vJ01..1 lrl th ink Annette, thE1t Ol\r agerida when 1 t 's finally 

fini s-hed , tl,e outcomee. there~.f l:er when t h,?y'r!,;o finall y finisl,eti, 

by t hemsRlve s are QOing to be rather simple sentences. 

AMNETTE: O.~:: . T think I ',j Like to come bc,r.k 1:C< th,J.t --- €<n d I ' 11 

tel 1 yO\.I why. 

From my point of view, what is tremendousl y imnr~ssive in 

thiR Commi ssion besides the pr~cess that y0u have spo~Pn 9bout, 

is its. c:i vic i;:,c:or•E~ ;:1nd tr,e hr·e,:,idtr1 ,,~nd th,? ~; cc,r' ~" c;f tt·,e 

cnmmi.ss ioners, and theref ore of the commissinn . Anrj T 1 h inl: that: 

means, if I translate it, the potential for change. 
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MANDEL: The same thing. There is power there. 

hNNETTE~ Right. 

MANDEL~ There's not only brains; there' s power. 

ANNETTE: There's an enormous amount of power there . 

MANDEL: There' s power both humDn and finRn~ial. 

MANDEL: And institutional. 

!Tape out for 6 few ffiinutPs) 

[Annette: Invitation to talk about what j~ th0 problem •.. J 

called the American Jewi s h rommun ity with J~wi s h trA~ition, 

Jewish thought, Jewish history and maybe even the sense of Jewish 

the sense that there is Klal Yisrael. And that's 

evidenced by things li~e inter-marri a ge, it 's evidenced by 

volunteering -- sometimes in some voluntary organizations, it is 

I don't have to tell you the reasons. You ~now all the grea~ 

success we've had in the American Jewish community and opening af 
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getting the general community to look at Jews es people, 

and not as Jews. With that s ~ccess are the seed$ of al l thi s 

drifting Away on the part o f young people from A narrow set of 

choices to a 1-,1i.dE? set o-f choice~J and t her!=:-fore ····- b l':!cc11.1s1:-,. even a 

random distribution among this wide set of choices, looks like 

they are drifting away, because everybody ~lways went only into 

Now one can be in thR Symrhony end you know, 

whatever one wants, Just random saying yes to these things may 

noth jng t0 do with disaffec tion w1th Jewish life. Whc.1t. 

decreases i s the number going into Jewish things . <Interruption) 

restaL1rants in town .;.r,d everybody goes to those 2 r-estaurants, 

thos e 2 restaurants, but they Also got~ a Chinese restaurant one 

they nevPr had that 

opportunity before the ~ rest~urant owners could claim 

di saf f ection , cou ld cl~im there's a loss nf identity, could claim 

-- hey, what's going on here. 

I n f act, there are more choices and the normal distributi on 

c3.s bP.tv1een say .\ 0 good ,,..estaurant,;,. and 2 goad t-est aurc1.nts is one-

.1 think our 

figures are not as b ad maybe in terms of how pe~nle really feel 

about the Jewish connection. 

ANNETTE: Are you saying that essentiAlly thPy have rlifferent 

Jewish connections? 

8 



MANDEi.. : No . I ' m \,.aying, th8t. {-1mi:-r ic·ans gn::li-1ing up i n r-:imer:lc:c·,? who 

happen· to be Jewish -Americans -- now i n addition to choices t hat 

h av1-:, i:.' ,Jt-:!i-1., :~h or j 1:"'n'l:c1t i on ...... g ond choi r: i:,'f,. ·- -· hav~ good chc)i. c:e~~. i r) 

a general soci~ty. They didn't have those choices when l was 

1;w owirHJ up . H;,we tl1ost:? c 1-,oic:r.:~!:;. nrm , 21nd as. they ri1ak e a posi tive 

choice towards being on the BoArd o f the Symphony, they are not 

ffii:'lki n1J a nf~Qat .. , ve sta.tement about choosi n1,;i tha1: instead o'f a 

Jev,i s h organizatioi,~ it's in addi.bon to a ,Jewish or·gcmiz:ation. 

But i t does d i lute the t ime they spend wj th Jewish organiiat ions, 

bec: eus.e be-fore they C011j dn ' t get on a ~-ymphony boarr.1 1 t hey cou l d 

only choose the J~wish organizations . So that there would be more 

pr~opl e , than ,1 i'·w i s h 

c,r·gani z ati ons. I ' m saying that people who go on the board of 

general organi zations , are not necessa r ily maki ng a statement 

against the Jewish organizati ons . That ' s vJhat i: 'm saying. 

ANNETTE: That argument essentiai l y say~ that the attitude of the 

I want. a databas~. 

ANNETTE: That says what ~ 

MAND!=:L.· Th .st ask£, 1--,hat in far.:t is hi'if.•f•P.n i.r-H)? l>Je ttiink UiE•r-e's 

dis;~f·f:i.1:i.at'lon,, i-\!e th:ink -trrat -t.r1en-2's rnayt;e ever, ;::t iac:k o-f 

interest . d nterr1.1p t ion} . • • I think we t1a·1e to asl: m.1rsel ves 

9 
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what is it we want to know about the American Jew~sh community? 

And what kind cf hard data is there? There's a let of hard data, 

other with a common l anguage . Because you get 20-30 commtssinners 

around a table? one will say 72% of lnter -marriage r ate; one will 

say inter-marriage rate ; one will say that young people 

it is a denial to the Jewish cause. And i ' m sayin~ to you I 

won't buy that. I'm saying that I think -- I·m very active in the 

United vJay of Amer :i cc1. :i ' m on the Mati wn.:1i Board Arid I was 

Chairman of the ClevPland gr0u1>, I've be~n in tha t si~ce i~54. lt 

never occured to me that I was denying my Jewish connection by 

being in a general connerti on, becau5e i sPe myself as a Jew 1 but 

ANNETTE~ I think I dn . 

interest of what h Rve you. And we hmv~ to v&lidale that - We have 

to find out what 's happening. I 'm guessing that the fact that 

people who er~ in their '10s ar& no~ Affilisting ~s tightly, as 

completely as fully in their 0utstrlR ~c~ivitiPs with Jewish 

cause5, may in fact simply be sayin0 to us -- thPre's such B wide 

array, ttH:..t s.ome Und of 

di s tribution, is got ng tc ta~e them i nto non-Jewlsh causes- Which 

is not a deli berate slap, insult at the Jewi s h c~uses. 

,l(I 
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MANDEL: The implication of th~t -- J don't know . First of all we 

have to validate it. Is what I ' m saying f act? What I 'm sayi ng is 

fact, but 1 don' ·t know that tl-iere are any negative .i.mpiications. 

It may be th~t we are growing a generati on of J~ws who because 

they will have roots and connectionR tn the general sDc\ety, will 

i:'!CU/\)f-.mi.cal $OC:iety, we .,,ant a society in vih'i r·h then:? ;are nn 

ghettos, vie v~ant s trong ethrdc gr·oups Uvifi<] in a pl,wai:i.stic. 

sm:i e1:y wtH?re fr~i:1.::h rP.!=pf!f"t~:;. Pr.-1c:h ~,thf-)r 'few whact th,?y ,"\n?. r-111d I 

thin~ in a country like America or Tsr~el or any rnuntry where 

there are diverse groups Arabs and Jew$s whatever that an 

people intermi>:, are s imply ·t-her~ b~cau•::.1:;> they're i ntc-rest ed in 

music er they're interested in art, er. they're intereEted in 

wh c:c.tever. Not bc?t:ause they' re ,Jev,~> i ntere~:;ted i I") art., or Ar~1b~, 

interested in srt. Because they're people intPrested in art. Just 

a~:- for those societi.es to fi01.1dsh, there needs to be pride in 

one ' s background and roots and culture . So there could be a 

st ronger community, in e highly int egrAted Israeli 

society , and a strong ,Jei-iish COff111\1u,i ty in a highly integrat:P.d 

I ro1•"f.1t?li socJ ,:.ty. f.:\n,~I l H1 ·ink t..h i:1t'!=, -tJ11~• tH?~-t n'f both wc-,rlds. The 

s.Ame t:lii.ng js. trw;;. i:'ll.1 ov~r ti,(:'? 1r1r:w.ld ,,~c;,. f,:1.r a~,. ,h;,w~. i:H,...f:? 

c:c,ncerned. ,.iews can be str· ong ,i&1-1s €1nd s.tr·c,ng Frencr-,men . 

ANNETT~= Yes. But I th ink th~t we are essentially d\ scussi ng the 

11 
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notion of what is strong . There's~ whole school of sociologists 

tc;dc:~y,, v,ho 1. ·t: h.it"1k F.1n2 r,H,iking your point, F<nd r.1re pr-ovin1;:i it. I 

believe the data is there and the book s are being publi. s hed now, 

U1ot s.ay that :in ·fact yl1ur" poird: is v1-"?ry i,Je,11 't .Rken, 

M/'.\NDF.:L: It's c., point, I don't \: now if it's my point. 

ANNETTE : O.K. that point . 

ANNETTE: r~nd tht?re '~; m,e sct-1onJ thd t ,:1r·gue!c., thcl ·t rci:i nt. The otrier· 

school i,J:ll1 S:-ci'y that thOSP t. ·l~~- an.~ so i-tirrit,,?rl, thr.'1 t. i,ihe n the 

real issues come up, these peop1e may largply not remai.n JPwi sh , 

will not make the ch0ices. 

of bal a nce. Thi s point is not~ major thrYst with me. We jus t 

happened to get on it. I ' d say it 's a minor point. And I think 

there c1r·e negat.1ve tr~nd5 , t:'~=>~lltledly flt"y c.1t1v~ tr~t!fHJ?:, . My 

assessment of America, if .,,e glob everything together, is 

negative. And that 's why to me this is war. 

I'm trying to be as objective as J can, and say there are 

p.i ece~. of th i t':- we rn.t(Jht tc:c l on!: at. .tt 's. not .~ monol i. th . Tt ':?.- not 

a single piece. And whereas s ome Jews are growing up with A 

thinner conn~ction t o Jewish J.ife, than maybe was true -- than I 

12 
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i•10uld iike to bi:? trLte --- then,-'s ,., host of reason$, Only one of 

those reasons being tjme problems -- where thPy a~e dividing 

their time. There are other reasons. And if I were ta t@l l you 

precisely where i am at t oday , I see this as a war that we are i n 

the process of losing . That's my bc)ttom line. 

So this brings u~ back to what I thin~ is my position. 

ANNETTE : O.K ., now if that is the case - - then in that war, 

are the elements that we want to batt l e wlth? Wh&t 1 would love 

to hear and to know is what kinds of J ewish outcomes you would be 

willing to go for. 

MANDEL: Yes. Exactly. My deftnition of that is that we want to 

I'm going to define that person as a mensch, then it can be 

my values. My values, truth, Justice, love thy neighbor, walk 

humbly with thy God, do good works, honesty . 

Piwu: 1 i 

i,,c:,.nt \:hc.,t p1:n- sc-n LL• und1:-JI' f::,ta11<J I e~pt'?C l fo,· .1.,,iJ .1 •,•\ih.1,,u ~-, you kno1-, 1 

the whole host of the framework of Western civi11zationi all the 

things that underly Western civilization -- that ·s what i want 

this person to do -- to be a mensch. i want this person to be 

more than a mensch. I want thls per~on to be a Jewish menscll . And 

hov, do you define i,,1ha-t is a ,}t?"'iish lliEnscl·i. The v2,lues c,f a Jewish 

mensch and the values of a g@ntile mensch -- if they're both 

l'ilen~:.;c~hen are pretty much the same values . 

13 



between Jewish menschs is the understand ing of the sense of 

Jewi sh peoplehood. There's ~omething very differen~ about 1 I 

think ., r.."\bC)t.\t i:\ .,~~wi<:,h HH?fi:-Cfi ·l: t1€.-H"1 !:::•F.:!Y ail. t he oent :l i. e. There ls 

thi~ wond~rful sense of penplehonri that links one J0w to ~n0thcr . 

I 've never en~cunter ed it any place e l se -- it may be true 

maybe Scotsmen fePl like that tn one an0ther -- but, there's this 

sense of Jewish reoplehood, the notion that ~ne Jew should be 

responsible for another, whi ch I think has been a j t.\:t an 

absolutely glorious aspect of Jewish life, as far back es I can 

remember. Then there is I think the connection with Judai sm . 

think th1:?r-e i•,E,s to tie A connec:tic,n wlt!, J1.1d~ir,;m. t Just dc-nt' 

t:hink yo,_, 'l""e going t,) have ,J<-?!ft'i.sh ed•~cat:ion unless. yo1.1 have 

Jf:i,iish 1P.duc:aU.c1ri ·fr:J1·· mc:,n::, ·l·ri;_1n pi£ir"t of l·he vr:,luf.?S, 

Sc) t:1-i:i s i ~~. i~ very tricky t-.hil"l<.J c.\l'lfj i hi1 v~?n ' t. 9r.:,t th,xl· 21) 1 

thc-ugt-,t 01..1t ~ I ' j j be ri c,nest lfJ:i th ','011 • And it i C: nc,t to '=-f•Y that 

secular ,J l"?W'?., CcH'l 't b~ ~ ,lC~\,'li 5h ITIE?n 5C' h • Bt.rt ym.1 knrn,, 1 th?.r·e are 

aspec:ts :in thc'<t. 

And I wcw,t thi s per~.on 1- 0 f-1 .-: pr-f'.-~=(". n'Ls. LL1en 1 .if1c,:'\t.i1,,·, wilh 

the Jewish people by linki.ng himself to those Jewi s h people in 

tt-,e fonn c,·f i rwoi vement i fl tt·,e ,}e",i st-, er,terpr· i se. That's not j 1.1st 

<Jninc;i ·l:o sh1.1l, that·._~. t,~d,: i. n<J i'1 p:i i:o•Cf:? nf the? n,?i;prm•-:;ibi 1 'i t'l for 

the -- not just the hum-c1n condition which make~- him ,:1 mensc~i 

bi_d: the ,J..?~'l'iSh C:C)f'l{i .'ition, \'ihich m,::i.kt=:~~. t'i :im i:1 ,h?.l•!l:":::,h OH~n•,;ch . Now 

that.' s i-,he1t I i,Jant to pr-oduce. And I i,l.;,nt yo11r,g peop 1 e groi-d ng up 

to choose that, to see themselves exposed to that -- anH say, 

;•r,ey I like tr,c1t. They'r-e trying to stuff my head with ail that 



1:.ttrf -f, 

. ' l •. 

o.;ma i 1 '.n thnt. 



ANIIFTTF.:: 

be rl~ne the~e. Ano then the qu~stinn bP~OmFP 

c:omfnrtt-t1] e t n m.;,y\,e 

1 , 
0 

i 



don· t: 

ho1•i 

s·I: ;,1r I· 1 , n<J. 

11,e~n 

people 6re curPd or there is retBrdatlon, 

llf'VFI" Pflt1 , 

1 rt on ' t:. - - T th i n I· i t ',-.. ;;, 
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~iith P.:,,c:h other -- and 5ayir11) 1 y1:iu got P11r.im irr yo11r~: •·- th;.;1t:•~ 

~er.,•ibie. J cul. nut P1.1rtm anrJ ·1-001( Mt ttiEJ Hds- i.'rn :·11-r.;rJ11cing. 

Tf 

;-.,ve r•Por,ie r,f HH'? qu~Iit~· th&t F.1r·e F.-r'?el·-J.r,.;} \·r.n 1111" .. J fnr· r·.;:incf"c-r, 

i,iorl:ing it) T dc,n't knov, how n·,i:\ny •~t?rite1""•~ in th1? i..,nri (j -- r,r,.- nl,ciJ 

-tht?r'F.''': •~c,mr-:,l·hing ,,,-ii• HPbl"t?\;~ ilrdver-c;il"y~ n1f",...f-'S c;c,metrdno hP.r"?, 

i:l'lere's so@?!:hin•J At this l,,::isp.i.t.~l -- ttle:rP. ;111,~t tJ~ 3 11,·1 Ci-m1.r'-"1" 

fnr tl1e cun: -fnr c,:tl)("P.I"", Thi:=: ct,1.1io be 11,e Si:4.me tliini). r;nd h0:~e 

Lhe-£~ n--azy p~op1e 1:1t 8~r Iian -- tti2y',,p got ~1115 nr:-,-1:.'-c..-, ,'?<br.,1 1t 

tl1 i ~, so tl1Qy go ~t: .it, ~no t.twy go l:n e:1 conf -=:re:o·riC:f.? r .;.,n,j ,-:;onieho<iy 

frc,m tne ilniver· 1:.·il·y ,--;f Ar·-i:cr_on-':'I :i.f"I ,:i 1;r_t·li.;.; rent,,,r· tner•1:, tt;.;-,~ <:-om,., 

,J;.,w"i~.;h f,:1m1iy ir, t'-cr-i700r1 £?ndowr?t;, ~hich is,. searchirH3 frv- +hp ::-,P.~d 

£\Nt•!ETTF.: 

18 



going to do for il~ 

r:ol i e2>.,)11Ps ··- they l·P.l i ;,rn ... ,ei ·1 1 the oni y t·.hin1J ::h,~t wi i l 

i,1r:wk ·i.s ll,~y-sch,::,ols. Fr.:,nJet .sb<••!~ 1,a;v~?r·y·tt-drHJ pl.::.e. 

MANDFI : 

nt 

t: r:i my 

re:.,, i l y 

i. ·t OP 

MA"mFi: My •Jt•ess i•~ thcd: il.'s not tl1,1t c:.'impl;:,,. 1 r,-;i?iV"r UH? ;;t1;~;.i,112r 

to tt'ie=1t is ye..::. And the•£> ,,rp,. dc,zr-,n rJ.':r.1f.1:wic:. f..;11d t''r-,·i:>r-yhor1y har 

-::1 cliffr,n~nt 1,)\": nf J nr 4 or t.hn~=.:r-: r~?!i:1<,;on:2 .• ':,om~;, rH"i.lpl,-~ ,?<re U10r•-:-

\ :: , s j I I::. L 

sttr;,v:::t·lve ~-c:i them tr:-, hp f.!drt r'.•f t·hi •:;; . Tripy'rl? yJtlilng tr:, t!:,per,(I 

scr,)r-? oi' tl"t::,ir timt?. Some p~opie ,..4, l 1 be tlH?rf" fnr tlH~ pre-Dt 11)e nf 

l"o!?ing c,n tt-',P i'ommi•-:;<=.ir_;r, -- wh-:•n -th1:ty found 01d. 1-.th1:, eise i,,1A~; (,r, 7 
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'vc,t, ♦::-:ac-h nf l't1e playP.rs ;.,; a heavyi,,11?.ight. fmrJ l -:rii11h thr,r·p 

be diffi,:L•lti•::-s ,{nci if yn11 f•·~-k rnr-~ hnw c., re i-1e IJC'li.rnJ t0 ,··,,n 

it ·~ 

everyb0My is a che tr, 

1 

ti·eific r:op1ng -- hPi..-,g ttlP -t.,~c\tflc cnr, -- thPy·i• be (..hi::dri.i-.g 

e·,11,.H·:,t,rxly ;.;-1,··1. 01.w,d t·he tr,bit=> :r,::: QOlnq to hr:• ic;{m11i-i"~ner,1:£;iy r·h,;d r··l 11rJ 

t-t1i p, cnmm,ttP.e; m&yt:,e not.: eve,rybn,1y. Rl•L c_,'f t:he 3,·,, th,:·w;:, v•i1i. >H, 

bit 11\ ff erenu y. 

Wel i 

,::;:r-01.•p. Ya•.1 l:n0w and i..1e iJr.,r, '•. h0ve l•ny h] r,nci -- LlH'•i-1:? 'B n,,brir..ly 1:,n 

till C tl1at ,.,, bl enrJ. 

,~NNETTE: R i 1Jh t. 



MANDr:i ~ 

clon' r 

... 

-- i had a ,u,.r-y 1Jr.od br£>aldEi,;}. \•ti th rd.rn, i>Je Jui:=,.. r,r-<rl f.1 ~~c,rids,, .. f11i 

:•c1 lh. f:1t1t, yes h1;:,'?.- i]Ot ~ •10ry tjjffc,rent. poir,l: of vi0.1,1 !:h,'=\n -::;or.-,(; 

?1AMDEt.: cl 

fah,_,lc,11,s grnur,. T fltP:s<fl ttl·j.::, j_.:- (ji".dlig to tJ,;, -- H,i•:: ;_c g<•ir"\'] to 

t~~-t u0,, l.tr,IJ~l,evab1y. Pnti T kno~•J ~-,e·re gni.n:.i Lo •JPL hl\rl.; T knc,i,,, 

vh-"' re 

gning to h.:)ve sc,me rilP.Pt·i.nr]9 wh~re 'i ',n gnin1J tL) :,,ant to j,tm!) .,._,t 

·1-.l·;e •-•1inr.lr.:,1;,. i l1rin~-J i.l. And «Joing in !h,1t t•1Eiy idnd r.,f fc,n='-w;,,r·n:""- us 

f .i 1-· 'St meet in•; 

•·nm·, i-ihnt· i,.1e slH)11lt-i h;:1vP. dor>e~ ·for l:l1P. first r,1i=-i:-,ti1ig. t.,/e'r0 ,30iruJ 

to v1,:,l"'·i, -~o r,ovi:: i;,tr.,r-v:I.FwS ,3nr;.t Pverytht•,<J, t.Q r"Po!1i ly !"lr"P-plivi ·the 



.• ,1. , 
I l. 

teRm together. And i kn~w 0 Jot of pPnp1e. So, 

1 don't ~nnw how ~~•re goin~ to hen0lo al! this. 

lmportance of this harrl ciatA~ J do ~n0~ we nave total~ ahout tt. 



c,f 

PNNGTTE~ in 

d'ireci: i pn. 

MMJDEL: 

t..- ~di U c,na} ; 

a.l 1 

Efn~ 1 l ~,~ gr· QUf). 



.(}!'!NETTE• 

the Cc.1rno-\i ss:i nn,.., 

t·1f\NDEL: I think I de; . I ' r.l 11!Ant to si t do1,,tn 111i I h~ F11J rd n, th"~ Ar· t 

,:-,, ,t 

) ·' ~ I t'! . \. . 



1.Jt•r -- hrt 's. good r.1t: th.::d: 

AMNETTE~ 

MAHDEl 

..., ... 
L-..t 

vie' 11 

the 

T t m.:,y 

thF.J rt t s.t: 

i •Jr.,n 'l' 



AMNf'TTE: Th~t 's. rit]ht. "-r'es. 

At•lhlETTE: --- t 0 w,rl• r,,; . 

f c,· 

of the 

AHNETTE: 

MANDEL: Th?t's what we're asking. 

AMflE'TTE: 

3(• 



twiiliant people, mm·e heavily ;.,ncJ0111ed P.ith 'fw1ds, more invo•·-·ed 

'i 

1j1_:m: t w~nt the ~nswe~~ 

,· .i me, yOII 

[I. I< • l r·•t me 1· ~ i: e fi{)\,I 

ij. I<. 1 et m~ . . . • 
i.>lr.~o i gc, t, ;c:i• +o sr,me o-f my s·t ~f f 

to :·t-t~"t . ,-.,-· othPr 

pe0p1P , r, h .~.~e no.t Americans1 they will ~ay 
t t1~ v,,.,r 1. ci 1 "' o ·, 

tf) .-ne -

an, 
in 

n1· ocess-or, en1· at ion, ,· 

ANNET1E: D K 



run by profes~io~nl 

ffri::H.:hi n.::.. 

the 



T'm no1 B m~nager. J want t~ b~ A lFadPr, 

MANDEi_: D V r.:r,nt 1 r,ue c,ri :i -!·. 

AHMETTE~ it 's - - 0.K . Their Jtn~ wi l i gr:_, i:IS 

f i:,1} Olt/S: 

l'!'.i l 1_ S fly 

r.ome 



M,Jt,!J:TTE: tJ. V. 

M,n,NDEI : 

yc,1 , rp--,ve ,) ·f c1ct- ,,,..'; ... :·angi bl!"' 

A!1 \NETTF ~ Fac+nry - "·le:". 

I c-:,,-, 'ISP 

-tht-:-

the pr-orh ,c i fl•) uni t , 

h · . · . ..,_.., - -f "'-. C !- ,,ry, unil. So that's one t 1n9 -- you·rp ru~n1,,~ ~ ~ -



At!l-!ETTE: i•!h at ? 

1 1~ou i ,·In ' t 

chain, chAin of eve~t~ 

And thpy sit ~rouno end -- Mt-0 now iook~ ~t the ~oint and seya -

these dumb df>•=isions. Arie we'rP. °looking ir, :.he 

.,. .... -..-.-, 1.- 1·,...1·, .• ,., .... '•"'•f'i,.,,,-,=.r.tl'_~d it. So or,F-: could '=-e-'/ --CC!r.-,,::, 11i1 ,,11_,_q ,,1P • ,.. .. u,, L·, c1 .. ,, ", "''..,. 

Who 



. r;ru~ -1/~ 
/ i n~nvm/:2MI-·NA-W 
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I 

INTERVIEi-il WITH M. MANDEL 

- - June 1 988 ·-··-

ANNETTE: There are two reasons fer wanting to interview you. One 

in order to understBnJ where everybody staGds in 

relationship to the goals of the person whose idea and initjative 

this is. The second reason \s of course my Hes ire to know, to 

have the pleasure nf hearing you P xpress in a systemati~ way, 

what your vie~s are about th\s. Though i ~~liev~ I have a fair 

nor very of ten di•.;.c L• ~-sed in rJet,:ti. l s . Sec I tho1.11Jl1t this mi9M: be ,:1 

gc,od time. 

ANNETTE: You don't. 

now and Augu~t 1st -- i guess I'm rligre~sing a l i ttle bjt, but I 

think it'~ important -- is to have·a piece of paper on which 

we've written the outcomes, like the r p wRre no Commi ssion. The 

steer i ng group is to dec ide in a dvanc~ of the whol~ process what 

s ome loQira i o utcomes of the pro~ess might be. And s t art uut with 

that d estination in mind, ae we convene our ·fir s t mePting. And 

given zero impact of the Commission, we have our answer s . That 

i 



there will be zero impact, is virtu~lly impossible. There will be 

some impact. Rut, if we are dire~te~ even in the wrong way -- it 

will be a more effective pr"ress th~n if we are Just wanderi ng 

tow~rd no direction whatsoever . 

takes me to Nablus fine . But if there's no impact from the 

group, at least I know I ·m going to Hajfa. 

ANNETTE: Would you like to beoin with that? Is that something 

you'd like to continue to Plaborate on~ 1he 0utcomes? 

I ' 11 tell you the truth, ag f0r ~s the outcomes are 

i,,,,; th ,:1 

n3iling bratnstonrdng . Bi?ca11~-P. t drm ' t M;:,v~ ,~ cluE! 1 

very macro terms, a~ tn what ttle specific pl~nks of the outcome -

of what the specific ~utcomes need to be . 

'I 

hc\ve some you know, i could dict~te a Ret of outcomes . tt is 

not the product of thP process I 1P~l t need to ena~ge in 

namely, -take our little 6 1 ~:;--.i:. per~si'Jn' iJroup ,H1d take a ,::ouple of 

hours And really brainstorm. Because it ' s very clHrifying and 

instead nf my lls~ of 12 outcomes, and your list of and 

Seymour's and Art's and anybody else's list of 12 -- of which may 

have 6 in common and al l this -- we'll comP up with a list 

2 



- - -

individual lists . That's a l~ays the case. 

ANNETTE: If we're not going to talk about the outcomes now 1 wel 1 

maybe we should begi~ then with the process in tMe following way . 

You've been involved in a large number of commissions. The one i 

most ~bout is the JWB Maximizin~ Commission. 

commission going to be different? And if yeq, h~w i s it going to 

be di f ·ferent? 

MANDEL.: I'm not surP it will be rliff~renl. I think there ts a 

process to be effective. And ;;,s i. trd n I,: £1bo1 •t trd. =- onE"~ 1 

thinl: ,:1bout tl'H? Jwr, Commission on "Ma'>:imi,-,tng t.h,::- .Jewish 

think the precess of JWB was very effective. lt resembles in 

almost every respect, the precess that -- nnother Comfflission I 

chaired most recf:ritly for the Cnunci1 of ,Jewig.h Fedm·i:ttjons on 

I I 'I 

, \ ~11IHl I t '·' • • I t I ! . 1 I I t ., l 1 , • I ••. t \ \ • It • • t, • J I I 1 1 • . 

have rretty much the same basic fundamenta l approar:h. Smart 

group, 

with 

defining the problems, developing alternat~ve 

careful staff work, getting the 1acts, 

s olutions, 

developing 

alternative solutions , shooting the solutions down, and if they 

don't get s hot down -- they survive. And 1-:mdin(J up 1,-d.tri a group 

process in which there' s been a lot of p articipation, ideally , by 



«;;ic:iod 1 c: 1 €f,:H" mi ncJs. f-'lnd ~wnrJucj ng the f?nd p r"odurt . Now thr::,t. -·- you 

kno~s that 's not very startling by way of a definition, but it 

works. And I don't see Anything di ffRrent herA, 

What makes this Commission a bit different to me, maybe 

almost unusual to me, is the great care with which we 've 

assembled the commissioner-s, and the amount of thinking we ' re 

doing about assembling staff . Sc, what you r,ave here maybe is the 

difference between a chRf anrl a cook 1 a gourmet chef Bnd ~ cook. 

They both make fish, but in one case it's a trip to the moon; and 

the other·, :it's ~;imply ...-~1'uelH·,o, yo,., know • .,c"l that J think, 1 

U-1ink maybe the only uni que a spect of thi s as I thinJ{ about it, 

is quality. There may be even a s ubs tantial qualitative 

difference. I don't see the methodology being much different . 

ANNETTE: I'd like to take, to stay e mo~ent ~ith that qualit~tive 

difference. Is that qualitative differencP likely tc yield a 

difference in the scope of the outcome? 

MANDEL: It vd i l :It ... ,U. i --· C)f'if? af the 1ndt.;, Clf tha t 

qua l itative difference will be the confidence we have in our 

f i ndi ng1;:., the sureness ~-,i th 1,~hi c h we proe>:?f?fl . They wi 11 be 1 HSS 

tentc:1t:ive it will be less tent~ttve. It wjll be a btt bolder. 

Big v ision~ are never achieved by peop l e who have no self­

c:onf i. demce. Hc:il cl mc,vftS r:1rP. n€•vet .. urH.1E',,r·t.0ken by piiC•P i P. v1ho have no 

se.i f -·c:rwd i l1ence . It's that self-confidence that permits you to 

ta~e a risk. And I think there may be enough self assurance 

4 



- --
around that table -- maybe not -- you know, I'm just thiriking out 

loud vii th yo,_, --- tha'I: then?''=· e very 1 i lre l i. hood that we ' 11 reach 

es far as ~e ought to r@ach; that WP won ' t be too timid. 

ANNETTE: O.K . Going on with that , we ~re -- we ' re talking a b out 

bold moves and taking risks et the end nf t hp rn~d? 

MANDEL: It could be. It coul d be nnt . We may agr e~ on very safe, 

yet e:--:ac:tiy r ·Ight :i.deas. Thi? 1sn"ei 

underta~i ng. Su~cess and f ail ure was a qualitative function only . 

Not whether this is a good idea -- that was not r is~y. Senior-

Personnel was not ri ~ky, AS ~n irjpn. V~c~tinn Vi1\age js a risky 

idea. And I don't think we need ta titi l la t.e ourselves wi1h ~isky 

ideas unneces~.~r:ily. I-f wt? c on.t-,, up l"\th ifiea:=- a'.';. smin,i 1.:11Hi ,.\S c."< 

Personnel 7 th€• 

game then ja a qualitative gamP. The gAme then ,s maklng a 

difference :i. n those ar·eas. But not -- it ~~cm ' t b~?. a bold agenda 

in the sense that when people read these five subjects are the 

uncJer·taking o·f this group -- the•/'l i say: ;'hey, wh~t ' s- the big 

, 1. ti ···- .. ,,, ··•·•·"•' , _ ······ , .... . ,\ , , .. ..... , .. . ., 1 , I I I I , I , 1 .1 1, . I ..... ,. 

as we go through this, ways of approaching senior pers onnel, or 

ways of approaching the infrastructure needed for seni or 

personnel, training capability and s o on . i mPa" -- do we want 

t\.'10 more MP1 ton Center- $ , rs Amer, c~a I om:? ,:1.t St,:1nf orci c:1n,j on~ at: 

Harvard? Or one at Brandeis and 00e at Ohi0 State? And i f we do, 

then what is the definition cf A Melton CPnter? It is not merely 

a d onor who is going to endow a chair in a program. It 's. ,;1 

d efined need, a defined opportunity. A person t o r un thP Melton 



- .... -... 

- the Smith Center -- e progr am~ a set nf goals, why we need it. 

And so when we tackle senior personnel in North Amer\ca, it s~ems 

to me tt-;a• e.pec:i ,-11 char ,1.cter r,f r;ur 1Jr-oup v,i J l penr,i t 1 '°"' ·t"c.; get 

1.1nd1:rn~?.::\th tt,at ti0r.1di ng , :in m,=cyl1i: v1::,ry hol r! , q-r.=;~ t i ve ~J,:-'1'/~~ ,:1no 

come up ~<ii th a pj ece r.,f y.1r.1rk ---- :2 Mt:?i tc,n ci-:~ntE::r"'•.:;. Fm·· vit-ii. ch ~\1€: 

rH:ed I ... E•~-:'-tt.~r Cr"Oli'I!) c.,nd Mort Mandel , nr i_.,:•st:er Cr"Ol>Jl"l /;tl1d Ch~I"' 1 t?S 

Bronfman. And jf they are participating with us and riding along 

with u-.;, they shoui d see tlli e. as. a fine buy -- My God, ynu me;,m I 

can get that product ; It's like buying a piece of jewelry, y ou 

know , the pleasure of wearing it Ci1 y0u we~r Jewelry) is why you 

spend 51 9 000 for som~thing you ca~ buy fo~ a dimP. 

I' .l "~ '" ,,, 11" ,.,. P f l'i ., vi n IJ 'I n, 11- n ,11t11c:> , w1 , .• n,,11' l. hi rHJ 1 'i I <' I.I 11-~ Mc~ 1 t. nn Cr'ri I f'r 

is a cJrE,;;it tr·ecrt· to a phiiar,thrc,pist Ylht• :is s<£-el:i.ng ·ter pul his 

money somep1c1ce , 

Seos J. l-'mu1t1 tJ-iink Ann€-'ttf•, ·tha·I· n•1r .. ;;1gerid~ when it's ·finally 

finished, the outcomes there?fter when the~ •r~ finall y finished, 

by t.he!l,5f?l vt?S ar·e <Jrd r,g to bo r"P.d.hi:~r si mp1 e c.entences~ 

ANNETTE: 0.K. I think l'rj ii~e to come bA~k to th~t - - end I'll 

tell you why. 

Fn)m my point o·f v1ei.-1, what j,; trerr,endc.:,usly imprF.-ss.ive in 

thie Commission besides the nrccess that y0w have spoken about , 

is itts c::iv-ic: s;.c:c,re c1nd the rwer.:,dt1·, .,~nrJ tl·1e ~;n:;pe of l1'1F1 

commis~">ioner~~ 7 and ther-i,?for'E~ c,f the cc,,))mis£,i.r~n. An<i 1 1"1'1.,nk 

means, if I translate it, the potential for changR. 

6 
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MANDEL: The same➔ thing. Tht~n? i !.; povier there. 

{-\l'•lNETTF.~ F<i <Jhi:. 

MhNDEL: There '~. not c,n1y bl"'i<dnc;; thPr-t"'.:, pov,~•r. 

ANNi::'TTE: There's an enormrn1s ;:11r,r:-unt of poi-i~.?r- -!-hen~. 

MANDEL: And institutional. 

(Tap8 out for~ frw minutPs) 

[Annette: Invitation to talk about what i~ the prnb lem • .. J 

MANDEL: Diminishing ~ense c f ldentily between this wholP unit 

Jewish thoughtJ J ewish history and maybe ~ven the sense of Jewish 

peoplehood? the sense thet there is Vlel Yisrael. And that's 

evidenced by things like inter-marriage , it's evidenced by 

volunteering -- sometimes in some volunt~ry organi2ation~ 9 it is 

harder to get voi,mt.Pt-'!'rs --· you knrn,i, in t·h<:: C•n),:V)i,~•··li .Jf:'i.-ii c:;h 

cc,rr,mur-dty., it -ts h~rc!er ·h.:i gi::.;t vc-,l•1nteers. Tt;e rPasnns ft:ir- :i.t •• , 

I don't have to tell you the reasons . Ynu kn0w a 11 the grPat 

s uccess we've had in the Americ~n Jewjsh community and opening of 
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doors, getting the general communit y to l80k at Jews as people, 

and not as Jews. Wi th that success ~re the seeds of all tt)i s 

drifting away o n the part of younu people froffl R narro~ set of 

choice~~- to a widt:: ~=.;et c:rf cho.,c:: er,. ~ .:-:1nci t1·1ei··t'?forc--? ····- b ~c2iuse even .. , 

random distr i bution among this wide set of choic~s, 

they are drifting away, becau s e everybody a l way~ went on ly into 

Jewish 1 i ·fe . Now cm€? CF.en be j n th+~ Sy,,q·,hony c.7<fi 1J you kn r.:iw, 

wh .. ,tever one v1irnb:;, just random sayi ng ye<2. to t h eSt? t l-ii. ng~?- ma.y 

r,ave nothing t0 do wjth d isaf fec tion with Jewish life. What 

decreases \s the number going into Jewish t h ings . <In t erruption> 

restaurants in town A~d evPrybody goes to those 2 restaurants, 

go to 

those 2 rest aur~nts, but they also got~ a ChineEe res taurant one 

and because they g o to t h:is t:IH?y nevE-Sr had that 

opportunity before 

di saf f ection , could cl~im there's a loss of identity , could c l aim 

- - hey, what's going on here. 

In fact? there arP more choices and the normal distrJbution 

as b~tween say 10 good restaurants and 2 good restaurants is one -

tenth instead of one-h a lf. So? to some extent, 1 think eiur-

figures are not as bad maybe in terms of how peopl e really feei 

about the Jewish connection. 

ANHETTE: 

Jewish connections? 

8 



MANDEL : Ne,. I 'm saying, that. r-1mer-icc:ms !Jr"l'.'l\.'Jing up :i. n r--Hner· :lc,;:,, ~-1t10 

happen· to be Jewish -Amer icans -- now in addition to choices that 

have a J e wi sh orientation -- gond c hoi c ~s - - have good c hoices in 

a general i.;ociety, T~H::y didn ' t i"H,1vf:? thos e c:r,oice~s whr:n I w,_is. 

growing up . Have those choices now, and as t h ey make a positive 

c hoice towards beinQ on the BoArd of the Symphony~ they are not 

making a negative statement about choosing that instead of a 

Jewish organjzaticn; it's in addition to a Jewish cwgani2ation. 

But it does dilute the time they spend with Jewish organizationss 

b~c:a1.1!::.e ber for·e they cou:i.dn ' t get on a ~yrr,pt1ony boarr.1.1 they c01.1l rl 

only choose the Jewish organizations. Sc that there would be more 

than \.'IOuld be vJith ,l t"• W\ •;,h ~nd gr:ineral 

or·gani zaticms. i ' m saying that people who go on the board of 

general organizations , are not necessar i ly maki ng a s tateme nt 

against the Jewish organi2ations. Ttia t 's v,hat l 'm sayi ng . 

ANNFTTE: That argument essentially s~y~ that the ~ttitude of the 

MANDEL ~ No, I don ' t \/',ant to h<'? th:::it. pos:i t: i ve. I w,, nt: to r'? ►:plore ~ 

I want a database. 

ANNETTE: That s ays whatry 

MAI\IDEI.: Tri .:::,t ;.:.sk!£, what :i fl 'f c1C'L 3. $ h ;;;pr,eni. fH:}? i.i)e ttii r d ,'. tht~•n? : 5 

disaffiliation. We think that there 's maybe even a lack of 

interest. nnterrupt ion) .• • I third: we h,:.w~:z. to as l: oun;elve~ 
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what is i t we want to know about the American Jewish community? 

And what kind of hard data is there? There's a lot of hard d~ta 1 

we have to lock at it, And then we h ave to be talking to each 

other wtth a c ommon language. Because you get 20-30 comm\ssioners 

around a table, one wil l say 72% of i n ter -marriage r ate; cne wi ll 

say 42% inter-marriage rate; one will ~ay that young people who 

ha'lf:') c~ioic:f~S ,,,n":' c ~ioc.is-,:i rHJ to «JC• on fH"\n-,j t?1,,i st-l ·fcwms l".l f &ct· ivities-. 

it is a denial to the Jewish cause. And T'm say1na to you I 

won 't buy that. I ' m saying thst I think -- i 'm very active in the 

United Way of America. i'm on the Natia~al Board a nd I was 

Chairm,~n of the Clevelri11d gr\11...1p. I ' ve b•.?e?n .\() that sinc.e i'f54. It 

never occureci to me that i was denying my Jewi•h connection by 

being in a general connection , becau~e I see myself as a Jew, but 

I see mysel f as a n A~Pri c an. Do y 0 u understand whal l'm saying ? 

ANNETTE~ I think I d n . 

to find out what's happening . I 'm guessing t hat the fa~t that 

peop l e v,hr.1 E,,...e in -their• ' ":;(>~; an,~ nc.t· f°l"ffillatlng £,!:':. t.'.<JhtJ.y,, a~. 

comp letely as fully ln th e ir 0utsid~ ~c~ivttiPs with Jewish 

Cr,:11.tSe~, /Tlio1Y in ·fact simpJ y bJ!• sayin(! to I.JS -·-· there's such F.J vdde 

array , that some kind of normal di !':.tri.b11ticir, 1 r,'..'lndom 

d i stri b ution, is going to take t h Pm into non-Jewish cau s ~s. Which 

is not a deliberate slap , insult a t t he Jewish c~use~ . 



-· --

MANDEL: The :i. mp] i i:s:rt.:i cm i:,·f thr?<t. ·--- J don't knc;w. F:i r"!:d; c,-f :::11 i 1111::i 

have to va l idate it. Is what I'm saying f~ct? What J'm saying is 

fact, but i don't know that there are any negative implications. 

It mr.1y be that wo. 1:1r-1?. gro",i ng e:1 gf?i""if?r' i:.1 t:i cw, o·f ,h,•ws. wi"ii.'.l tiecaw:-1~ 

they will have root~,. ,~nd conrH,i.-:tions in the gerH?rai s0c:i1:"?ty, will 

be better· ,h~vrls~1 let1ders1 not v,orse. Be<:a\.\:f? what vie v>F.lr,t is. an 

ecu11)eni.cal ~-ociety, 1-1i:? 1-,ant. a soc:iet-y in v,hi.ch t·hen~ ,:1re no 

1Jhettos~ vm "'<mt sh-.. ong ethnic gr-our.,•-; 1 lv:inQ ir, a pi1traU.stic 

society where each rpeperts e~ch ~ther for wh~t they ~ro. And I 

thin~~ in a countr"y U l~e America or Isri:ic:?1 '1r· ,;,n), countr·y 1,\llif.?re 

there are diverse groups Arabs ana Jewsj whatever that an 

peop l e 'intermix, ar-1~ •;imply thf-?rr: h~r,,H1S P. lhey·re in\:€-·•n-=?:=.t<'?d in 

IT!Ll:-1 c or they' re i nteresterJ :l n r.irt? cir . -they' re i nt1:?r~2s.ted :t n 

whatever. Not because they're Jews interes ted in art, or Arabs 

i nterested in art. Because they're people irtPre5ted in art. Just 

,H,- for those s c:icietie$:. tee flouri.sh , t here needs to be pride in 

one ' s background and roots and c ulture . So l:h(•We r.:,.,u.t d bP. '-' 

str onger community, ins highly tntRgrated Israeli <American?\ 

soc.iety , iAnd a strong ,Je"Jis.h COliH1\11r)'ity in a highly .i.ntegr.-~t:P.d 

tsraeli SOCiPty. Anrl l think th~t's t h~ best nf b0th w0rlds. Th~ 

sam£,• 1:hing t~!- true;;. 2,J.l ov1~r- t1"1t.? 1,1or•l<i .;~-:; 'f .. ,r a~ ,Jews .. -1re 

c:c,ncerned. ,ii;~ws C:-:in be st...-ong ,Je~•1s i1nd str-ong Frenchmen . 

ANNETTE: Yen. But I t hin~ th9t we are essenttal ly discussing the 

u 



·--
notion of what iB strong . There's~ whole scho~l of sociologists 

today 1 v1ho 1 think an;;• r,)aking yo1.1r point, ;;,nd ;;,_re p,oving :it . I 

believe the data is there and the hooks are belng published now, 

that say that in fact your poiGt is v~ry well taken. 

MANDEL: It's ,.:1 point, T don ' t knn\.-1 .i.f it's. my point. 

ANNETTE: O.K . that p~int. 

MhNDEt 

ANNETTE: And there' f' or,1:.:· sc t-1001 that r.wgut'?.S 1·hat pcdnt. The other· 

school wil l 5~Y that those ties are so liffiiterl, that when the 

r eal issues come up, these people may largel y not remain JPwi sh , 

will not make the choices. 

MANDEL: I unden;;tand . Fdght, rlgh'l. I dc,n''t ,.,ant this; to get out 

of bal enc:e. This point -is no-t· 3 m-::\J or thrqst wi lh me. i,,Je just 

happened to get on it . I ' d say it's a minor point . And I think 

tt\ere a r· ~ negatlve trend"'", t>~::u,~11t1 c:.d 1 y t1t::"yc1t 1 v~ tr~1"ld ~ . My 

a s sessment of America, if .. ,e glob everything together, is 

negative. And that 's why to me this is war . 

I ' m trying to be as objective as J can, anrl · say there are 

pieces o f this we ought to look at . It 's not a monolith . lt ' s not 

a single pjece. And whereas somA Jews are growing up with A 

thinner connection to Jewish life, than maybe was t rue -- than I 

j '2 



--
•,•lQ\1lci like to b,:? true -·- there's. .. , hos:,t of reasons, Only one of 

tho5e reasons being time problems -- where they are dividing 

their time. Tht'?1,.e i::H ... e other reasPns. And i ·f I were to teil you 

precisely where I am at today , I see this a s a war that we are i n 

the process of losing . That's my bottom line. 

So this brings us back to what I think is my po~ition . 

ANNETTE: O. K., now if that is the c~se -- then in that war, 

are the elements that we want to battle wi th? What I would love 

to hear and to know is what kinds of Jewish outcomes you would be 

willing to go for. 

MANDEL: Yes. Exactly. My defjnition of that is that we want to 

I 'm going to defi ne the t person as a menech , th~n it can be 

my values. My valwes? truth, justice, lov~ thy neighbor, walk 

huff1bl y with thy Gc-ci, do good i-mr~~~, honesty . It 's what F'ope 

1 

\,J~ni. tl")r'.\l~ f)1c~t"-~:,()1'1 Lo 1-lfH'h,rstan,:J I t.":-:)~{-?C.t for· \11ul ·,·\dL!dJ '=·, you l::nov,, 

the whole host of the framework of Western civiiizatto"~ all the 

things that underly Western civilization -- that 's wh~t 1 want 

this person to do -- to be a mensch. i w~nt this person to ~e 

more than a mensch. l want this person to be a Jewish mensch . And 

hovJ do you de·fine v>ha-t i s e. .]1?.wi~'::-h mr:msc1·1. The v,,dul'.?S c,·f P.1 ,Jewi:-h 

mensch and the values of a gentile mensch -- if they're both 

mensc:l'",en are pretty much the same values. Th e differ~nce 

13 
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betweefi ,Je,,,ii sh menscl"is i ::, the understand·! no o ·f the sense cif 

Jewish peoplehood . There's s~nething very different a hout 1 I 

think, about a Jewish mensch than say all t~e aenti i e. There ls 

th\!? 1,mnd•?rful ~~c=-nse of pee.pl ~~i-,u,~d th,:.t ] -' nks- one ,Ji"w ~o anc,t t)el" . 

I've never· t?nc0t.1ntf'~r,~d :l-1: ,:1ny pi &H.:P .,~1 •;e -- it may bo h "Lte 

maybe Scotsmen feel like that to one an~ther -- but, there's this 

sense of Jewish reoplehood, the notion that □ne Jew should he 

responsible fni"' t1nottH~r, wi"li ch I think h;;1s beers '" 

absolutely glorious aspect of Jewish life, as far back es I can 

remember. Then ther-e is I think thP. c:onnection with ,Ju.d"-,i~;m. T 

think there has to bee connection with Judaism. I Just dont' 

thi nl: yot.1 're going to have- ,]ewi sh ed1.\t'ati on unl €'1s.s. you t1ave 

Jewi sh education for more than part nf ~hP ,aiu~s. 

So th.'i ~;. it~. i~ V('?r' )" tricky t.hi.ng anrj I h,1Vf-11)' ~ got t lv,1·. 21 J l 

-thc,ught out5 I ' U be f'IC,f'!(?St v.s1 -th yr.:,11 ■ And it :i C nc,t -t:o ~:;e;y tJ-icit. 

5ecu1ar ,Jews can 't b?. a ,1c~wi ::;h rnensch. f:tL1t you know, there are 

aspects i n th-.:1t. 

the Jewish people b y linking himself to thos~ Jewish people i11 

the form of involvement in the Jewish enterprise. That's not just 

going 1:o sh,.11 1 th .. =..t•~:-;. t c.·:d,:i_ 1~11J ,:1 pir~Cf:? n f tl"\t: rei;:;pons i.bility for 

but the ,Jewish c:ond.,tion , 1tihlc:h i1)<''lkP'?- hiC1) i:1 ,Jevi'ir:;h men~:;ch . Now 

that 's w~at 1 want to produce. And I want young people growing ur 

to choose that, to see thRmselves exposed to that -- anri say, 

"hey I like -that. They'r-e try:tng to stuff my t11::~d wit.h H11 tr,ait 



r;tu·ff ., 

-'='S yo, 1 've he~rij .-,1e~ ':=-r.1y, living t h,··1::,ui::ih the Hol ocA• 1st anrj t.he 

did, 

i t .\ n: 

smai 1 

lhe 



MAl\ll)F.I. Right .. 

ANt,!FTTE• 

wh~t i,,ri l 1 l:tm 

1 PSS 

shQ11l ii f 1":P.1 variety 

for· 1r-1_, J et t •:ir,<:, ~hfrh m~et the test nf 

mens.ch. 

' 



,,,1=: 1 l 

b~ mythology. And ~hat I want is~ h~rdnoseci sP~rch. i wa~I 

s-t:ar-t· l 'i ncJ. 

or re1i1iss.ion, 

disease~ we have hAd ~n inst~n~ cure for; T rlon't -- T t~i~k it 'g 

17 
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•.•Ji_ !:h ~.,;c:h other -- ~no saying, yc)u got F'1.1r , rn j n yo1wi, ···- -t:h€\l: '12 

terr·;ib1e# 7 cut. nut PLir-im and ·loOI( at the kidc;. J'm r·,rr,ducjn,J~ 

c1dd 1..'-'d t r1get· t•,"!r- nvP.!'" 

Tf \.'IP 

r,:1ve f•!?Opi t_., r,f lt,0 1111a·1 l t'/ t.t,at or·e i:-·,,::eldng -tt,~ r1 1 rf'..:! for· ,-r,n,-:F.•·, 

v1orking i.r) T dr,n't: knov1 hnw m.:<ny ,,~r,ter~ int.he 1,;orl1i ·--- my no,i, 

-therE·•,,,, •:;r,mr--thing ,.,t· i·IPbr·1?i,,1 lfn:iv+=:r·s{t-y~ thnr-e'=· sc,mi-:>th:lr,o he;·e, 

f1)r the <:ure --r-.-,r ,·.:,~nc-er. Tht~ ct.11.1lci br-> the> 52.rttP. t11,r,t), (.;ncl l)i::-•re 

the£e c:r·azy peor,ie At B.:.r Iian ·-- t~iey've gnt: Hli• nr-.ti.c-.., .,1,c,11t 

thi~, ~o thPy go ~1 it, ano th~y gn to a conf~r~ncn 1 ~~d somebn~y 

·fn:--,m tne Uni V<:fr~l t y ,•,·f A,··i ·.7c,na J ..-. e 1 l: t 1 e c.:•rr:.:er· t- nerr, t,r;:.t som,~ 

,Jel--i~r.;h fa,r-ii, in r';1·,znnc1 ent10~·1e,i, i,Jh.ich is. SP,3r,:hinq ·fnr t-he ~",_·,st 

ANt-lETTE: 
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going to dn for it~ 

"vc,1.1 i"l,:;v,-:, roi:c-n t_;,-_,nr.?d :iqs!:i.t11lil)f"1:'., ;:ir,rl yc,u h.::1v11 n,.,.,n·t:if·,r,ed 

r.eop·,.e. Tt'~ not surprir.;.i.ng wl-i,,~n ,.,Pi' l:t;1il~r:: to t-h<:: nrtl1oc1m:, and t 

r.:al l e"'9ues. -- the)" 1-.f~i i ,,ie~ ~•11?.i l, the on 1 y U1iniJ t~h.:d~ vJ"i. 1 i 

wor·f.· i 5 day-sr:Mnol 5. F(:.1r1JPt .sb01Jt. evt,1r·ytt1j PIJ e1 •?-P., 

to my 

f"f.->Mj j )-' 

5-if,Qj~-~ tr·•rlr,. Tl·inc::e nf 1_1c· who r,-,tre Sfl18r't, l!f)Ql-1 U1Pl'€ -;5 li'.J .::.-inglp 

tr11t-h , 

1·d th i fi 

MA"iDEi: My g,,,:,59- i":;. that: it '1::. nr..:: th.:<I: <=iinpl,~. t r,)t?r<.n thP. .::>f'l-:':-1-•1er 

to l:t·1at- :Ls yi:,,,~. And th':!r·e ;;r·r:- r.1 d(nen r·easr.w,c:. A11d t"'::v1':r•,itrndy h~~ 

et tr"' Act i vo. re, them tn r,c-, ,_,;;-,rt- oi' u-, i ~':. They' re vd 1 l 1 ng ·t· n r-iprmd 

~r.:,nw c_Yf tht.:•ir' timP. Sr:une pec-,pl.e viil1 he t.J1pt-~ it,.-,· th~ prestige 01 

beir,g ,:;n the Comrni ssi.on -- i-1t"18n they found c,ut whee F.1e.e tr12<s nn; 



tl1Py said --- oh, I wan-I: \:c) br-: on +-h,31; i i r.,f•. 

•;: an<j up anti 

tt;l::!y 1,-ri 11 

W,;-1:; 

-;r, ,_. 



·\v10,. t her e i:1r-e ed so v•..,r-y st, arp i •:1£-w i OCJ 1 r,:.; J c: i ff e=-r·En r· es; "-'l·,i c:-r, l i·· 

1>1hat:. yn11·re, hrin,Jing up, frc,1) ,c~n ~ s t·her- i..~~ah ~it-c: to-~ T don't. 

r➔NNETTF; • • • L.;::1fi'\r,~•:; 

w~ inow what~~ got tti01·e. 

f~ht...•1C!U!= gr-r"\1_1r:-.. J lfo1"'(•fl thi--; ;c: tJO:ifHJ to tJf> -- tt-.tl':', ·l.•:-t IJ(,:i 11g ti:, 

t:-:~-t o_.t'~, 1.1nh1?1ii;;•v:"lb1y . And T knr.1,-, yJr:.·r·e goin,;i :•o gr?-t. hurt:; T k1"l c-,1r, 

iJO\ng to h,71v?. som,;;, meet-.in1J::• wt,en;, i'•ll ()Qinl) to 1;1ant to j,w,0 ex.it: 

the ~•tindr.i.,,. , l·nr:.H it .• Ar-,c1 IJOing -in ti,~-\· ~-,E;y iclncl c,r fecr-r-\,'1;,11·-n~.:;. uc; 

th~t: th,q fira::.t rneeting js gCJing t,, bE.- c::,nr.) ht••Je 1i-:-,=.r-nt,,g 

71 



r, i ·'"" 

.h.\:t ri 1Jt-)t. Tt-,en='• ,,r·e T i:hinl: ,,. cl12>nc,., .... ,. '<1 10 tha-t wE'> 1tmn·t.. f:,nd 

I dc•l '-t: kno'"I v•ho ;i c bet tE>i- !;ric:in i,,r~ ,:WI?. i i·cir, 't· :itd· .~ .tie·l· l·er t er:irr, 

yc,1..1 i nn•..a 

lJ,-:.1:.tet~ s·t.;,ff. i',n j11st mc:\lcjng ,:'\ fiRl:-r,1d: 5tt~t~men1. Sn, i dnn't 

·U•jnk -.,.-ol1 c.,,ri de, r.1r>i:ter·. ·-t,~,u h,n~-, v.112',1i:;_, •1ot :·h0 1•Jr,rlrj cha«•vl,:,p 

CJO'\ n<J 

ANNi::-TTE: Vc:,u 11mcle Qf?i or n a r.-tatemi:.:rrt 11,at nn::it1 e1t'1 i 'l ~'!IA$ vc;;ry r.:1 <:•':,f' 

,,ff•·r•,;, QU1no t.n hfl•·,"' to !:S011JF.~ho1••1 m€1118•Je to gr-:·t· pec.:,r,fif' -tc, ~lJl"Pe 

1",;:,c.t~;, i ·i i'P t,.1.-:, did c,n 'th<=> isr-E,e] p·,,perje,rv e, t mc:,i:1.n t-t1e.t ff1c:ld<? ths 

pr-nje,-t· f"('.lt=""tbi,-,, .i.n rny j•.1dg1Y,en1:. f::;ru:1 :r (kw,':: VAc'\r,t· i"c.) 1-"Jt::,'i1Jl1 l- t:,e 

import.:1,-,ce o-f trds r,i:-,,-·r1 ,·1;.>·r1., J clc, ►:nc,,...i w1;• r1~,ve io t;,-,-i!. r.1IHJ•1t. :lt' 

8~Cr.\11se "~~ want ~.o 'i nvP~t. --·- you knc,•,.~ 1•1e r:i'."t1l d mnkr:- a •::..-1-atit=-: i\'.:S: 

pr,c,Jec:t n11t t-.rd.~ -- ~t vw,,1if'l take l\ y,.,,._~n;; -- i dc1n·-t .... ,11,t :-,:, ,n;_1f,o, 

~~ s,t r1 ti s1:, C!:- !'lroj er:t 01.1 t of it yet. Are Uic,rp ~,::m~ hnrd -f ,-:.c: := 
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ti'iD!::·P har'rl ·fr:11-tr:-~? T clc;n't even kno~,, tr,atr t,ut: T rc:,n •;;er--.;, sett·1.ng 

in whirh maybe a group t~l~s about it. 

r.::'ln pf 

I n,eein r:c:,n1 1 lct1ng p,:,ints oi •.de1,1!.f, ~,Ip ... £,r:nri1~·t 11~ I hp,;, dr:,vrn 

t n rn.-~ yhi-:, ;;, '="· f e~" (ii. ff £>r en,:,-,~ c!S · ,F,, c.an. t;Je I re rw1·I: 1.JO i "9 tc- g,~t. 

~NNF.TTF: 

direct i c:cri. 

MAMDEL: 

Or the:dr.r,! 
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ANNETTE~ 

the Commi .'.:-si '"'),;; 

hMtlETTE: 

you? no you see ros~~rch r~al ly being done? Survey~? 

!·lhNDEL t 

my r1ead . 

f,W,IETTE: Ye'=.-« 

1Ji,-,i ng i l: ' s. 

b1 . .1I. 



l he 

VU?. i \ 

do U·. 

HA!-!DD 

1'1?•NDFI ; 



ANNETTF: That•~ right. Yes. 

f<n rl ,,in i "" ,; t· ,::. 

t:h ,.'U•":i•"lnr1 ,, 

t. ht?. 

i !?·IP] p·f 

ANMETTE: 

3(, 



~oncern~ which ~re how do we fun~ next year's what@v~r? 

Ml~NDEL.: i}.Jh;;d: T i,J,,int -l.~0, t.c, c:l·i,'<fi(i<:: the pn:"i,t'i''::\~,- ·fr-nsr, i,JhA-tevr?r '<t is:. 

t •:iday ·1-r:i onp th,,t. ''':· r·· :i cher 1 .. ,.111;:11··ter·· 1 mr.-.r·i,: ht"r.iV:i i y 1:;-r;cki1,,1t-2d by 

hrill.ic:1nt peoplel mor·1? l"H-:•21.vily endo~·Jl:'~d i••ith )'\.llKis-J morf? .i. nv,:)ivr:~,j 

~d. th th:l ,~- 1:,f;r··tnFlr~,.h·ip 1,>Jhi.Ch I i ,::,ve? thi<::'. voluntr.,,~r-·-·}i:'ly persc,n-· 

and enrich the process in Americ~- I want to turn thm process on. 

l nt ~==- nf t. h P.ffi, 

T 

n. ~:. y 

TM~ prorPss pr0duces content. 

f-'!NNETTE~ Ct,.K. 

MANDEL: Wha~ is the prncess? There is no process with nn content. 



MANDEL= The output of t~e 

build lots nf f~rt0ries. My hPad 5Ry~ 

run hy profes~i0~nl 

ver"y hi gt-\ qua} :l ty, 

~nnsta0tly lonking ~t the machine th~y ordered 2 ye0fs ago th0t 

ti-H?y f·-l.--.~0c11.y 1;ir~t ,· vt ,,p ·l .nd,·-iy 'i•"'· a·trearJy ob~.olet<?~ ,:ind tl"i,"?y've 

got tc, br:, iml1l,C?(1"t"lt~l y ~-,r.:,r·~:ing r')t, l:hfJ rPnl.:i.,-e1t1ent. They h;,~VPJ')'t: 

WP hav~ tn have outputs, thA prorPss is no prorPS5 jf it 

dof.-i~:;.n't: ...... if :\l' .i.!:'-n't mea~~-'~i.r-,:;ible ht tl"\G- q,,Aiity of it•." rontrmt. 

3:2 



It 's 011 tr.cut. ,, 

f-1/'.'~MDEL: Cl.,<. r: nnt i •·iue on :: I·. 

il'~ -- D.K. The;r 

i. r!eas.. 

.~1"1,J 



i ,)t1? of t,be f; i ,j~, but nn1 y t,h;? ::'i~-;. of th~ ,-c~k~ .'.':It· the r--dge thf't , t 

dl:'~ser-·v,"'"'• Tr1,,d· l,•J~Y "''=" v•rJui d r,e1V8 h:cd ·1-c:-,itlt'ly f.i n£~twnri n·f 1:or.-,ff1\lfii ty 

sclv,oi s in Fr-<:'ln(-t"? ~•Jh~1·e pf'ople 1:r.~111.-1 ·.:;enri thPtr ,:11:i.ldr,:n. H..-,i,~ c1.--, 

MANDI=:! .. : 

yo•-' ,"I 

I . t l Ca i1 H· f.i f F< C t C11" y ~ 

Vif~t !DEL~ try f"•fici 

oiieo e~n□ '°"ii t.i-11:-:.stc? things. i CL'<f\ 1.1SP. tl,r-'- ·f."!\ct.c:,ry -·- I c.;.n ,,~r; 

the machlne idnrl r,f Be; .,1 fi.tJ11re of =-1:•e~ct1., but y1.:-i1.1 hrlvi=? mat:hin+?s. 

Your ,..-,,.v ld n€'-'r.; l"\r.\Vi,'> t.,1.-:i 1 t=:><J'i: ,-:ind tt·,~1y wai I•. Yn,_. 're-> roncert"IPd c:1ho11t 

c,-=ir·e 1:111d tho -feedi n<J n·f 

t Q 

\.!nit. Sc, ttv=d:'s r-ine th:i11Q -- yo11'n·.1 r"unnino...;. f;a:tnry. 



l' vu:-,, 

your·s~ 

Ai'!METTE: i•!hat? 

T ~•ir;;u i cir '·: 

tourh \. 
I I' )nl: the 

and say - where· ~n w~ 

f i n.i nhed het·P, 

I.hr>, 



Dl"I ,:me· 

int~rvening and try 

br .i i l i ,:, · l i , 

Den ' t uroder-r r.1 t e t he pr· nC:l?'SS. 'i"'l'iere -, f:'.. encinr,r,, 1s ! •t•ll~f;r· i,, 1;,. ... ·0r·@c:;.•; 1 

it:'=- m,"r,~ly;;. •_;yc;te,,,a 1·.ic form of ~-t,.,nkin'), l·hc1t •,~ .;,, 1 1 it: ,s. 



yC11.: ca·1 1 

"'~ yo11 i-;pF>2d:, 'i s .. ~y to my~.E?1f -·- goorlne•2-~l t-.he Commi•:;•.=.ii".""' m11e:.i: 

1(rF1ke sun? tn ha,,e th.:,1- HT-G c;, .. MI-·HA T! 1 i:ir v·Jhatevi:.r· ·l t: ·l ':'. lonk f.,t 

it{.\~;:,,. ,~rw: -:\ii l:lle l-i,m~. Ot' it. 1T1L1~.t: hav{~ c;or.1ett1,n(J bt1.i1t l••ithin 

in i:1 5j_Jiy 

d i ,,.. ~~ct 4 or, 

MI· NA. I meAn T'd like to have the first meeting over ~ith. 

T know whAt's going to happen. 1 can't w~~t to sit 

I her~ ·l c T r:lr:in ' t. 

1: hi n i: !:here's ,?t bet.ter grm.,p. No one 1.--'\n p11 i 1 i' hi ,;,;. o'f f 
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mhleh ,:ir~;:iit v,iith the s,::nne. And in-"' t.-li"l''/1 yr-.11'•1t=> "'n-w"'""::10· ,t I l I' ~• · \. . ,. !:< ....,. ,;-:'I \':C I . J 1)1,t': 

(°'MNETTE: 

tools so thBt jnd~erl ycM havp t~e oegtnning~ of it. 

:tn 
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MANDEL: i think 

•f i fl(I i_ fl'] n1 it • 

i ' <T1 1,d_ ; i 1 n g ' -...... 1· .l ,.,e 

!. 0 , .. 



thE? 1,1<-:i,··k ;=md 1·h£y 1,,11 l l havf:- to t,e pr-oct•1r.e1i. f.'\nd t.hrm you hc1vr~ ~, 1 

tht2se i.•ist1 tutiori<:. 1 ,1E.::.1-,,~, ,1~1B end 1,1tht:>r s. 

To r:rec:1l:e thi9- c:ompel:i~ive pr-oc:e~.a, er ;,,,nvit·or·,,11~nt, \.'1h.;1t; ._\n? 

Uie elf!lm':?nl"'- i.hr.11· we l),=,\,'t'l h) lt'i(•k ,;,.t-'"' ih.<rt t.-Je)!-';. --

M(\NDEi. ~ 

-tnen? Annette. 

what WR've oot. Now we h~ve elemRnts of this. 81.1-t: 

.,,i one e1 

4(1 



ran 1,,e i t?arn in edvc:aU on~, vlh,;d C<-""Sc.~;, Lhl?t-e t·c~ t)e 

11•Pit tl!c=- ;;1 matI"""r" of 'ff.1ct, l:ht?r·e ·ls:. nr:,1· Pnn11gh 

I .In :i ,-,n Cn; i , •ge 

in-;·,.ti i.:ut:Lons. 

AH\\!ETTE: Yes, 1 thlnk wr? c~n c.·tnp ;.•ihPr·.-:, you <;;-1y thAt· ~·t•,, n:c:n9nl~;::, 

tn;c,t ~MP.re pr·1-.M~b) y ~•ii 1; he Jie&:?dr>c1 c:;ecme form of mr-,rl'lr•ni c~m. 

I}\ 



N{1NDFi : Pi ~ht. 

,-tl·,t·IDEi : ,...., i-

fight fr,,.- -- -this is .fc,r .,:,tern-it.y. 

MINETTF: 'le~;., 

MANDEi. ! i have the samP prchlFm, proba~ly crilicisru, th,:-,roughl 'i 

leveled ~t me at Premier. 

!
., ., 
- I 

r1Appen 

lac+ 
we 
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' 

r:sNNETTE~ O.K. 1 

l t.10H1H Iii :i. t. i E'S. 

MANDEL: No dr:,utd . w~ fll?f?d i'\ pr''Q-aWt l VP t.nought ·f 11 ·1 

or wh~•ever th~ w0rds are, to match our oseds. We h~ve to definR 

rub 11 cc. 

th""l:. 

you'~e right h~c~ in everything you tctlkerj tn me about, to rret~y 

the he~ds of this parlicu l ar pub1i~~ O.K. Now we're f)Oint 



mcmth~ f?vPr·y d?Y1 pver"y v1r,-,ek -- hnt,J ft1r ~iC'•l"HJ have Wf? come,; (.1ir:d J 

t:i1k~ tht:!t i •pp;··o1:Wh Lo ~?veryt.tyi f'li). 

f.1NNETTE~ D.f1:,, 1•i+'>1i ju:1· n11t c.,·f cur-ii",sil•y -- T w--,uirJ ac,k ynu !·t.e 

q1_11?r:tion C'•f t>•h":!tn9r· yc,u i-j--.jn!' t.i,F<t yc,w·· ""t-t·jl1,.1df-> tn F.R h€•S £-Ver" 

MANDEL: Nothi~g. 

l:iNHETTE· O,i-C:. Tr,erefnr·p, the qw.:sUi:in ii;---· 11hy do w,~ n•-"ec.1 -u-:; if 

it hr.:1=n't i'"rt:1r'fl'1FJ(i €11'\yt·htn,J, thPrr lfll,y •le, t>J8 1",eP(.i .it, 

MAt~l)Fi 

(-"NMETTF: F-. R 

-f r-'C!lit. 

Th~ t '•,. '"' 1 i i r,1e;:\n --



the 

qoinu. 

l ·l i t<? a 

go i n1J. 

The 



l:l"1P\ r 

!'11'::,NDEi 

AHNETTE'· 

r,o,,l (IQ y•'JI I vi py, 

cJi:>t-t.ing ~ cc.vr,m1ttr~i::-. i·iith .:iO IJ"Y=-· c,ri i.t? Jj,i:P 8Pytrcn1 1r· f',:1,:, One r:Jf 

·l"i1rH,, i s the 1'hai1', A}l fer!l very CL•i1rf,,rt.~l>t•? i'lboul: ,:heir rosit·i,·,r, 

antJ 



Se,.-,,u~, ,r 

t~n~inn. 

,1.r,11,Jt'.:TTE Ni), I ' m sure thE·y w, 1 ·, • 

w~ -- tha ► 's the one thing ~e hav~ gning for us 

AnrJ 
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fl0~•J t.o Mei,, York fnr this. If,,.,,":- pr?1ss. thc1t test, v1hich 1 

t•/f:? vd 1 1 ; fi ~ ~- . ·t·t,,--n t,,IP' l i f)f)r;k t hl"'ffl. l·,ln~-, -~ 0 set I- hr, rv:1nk 

T 

fl nr,i y l 

rerj11irec,. 2 ~·,r, i'i':?Pl:.tng~. M·11i ,Lh<?l•' ~nl),.,,'JPflle11t •• Th?y h;iv~' to be 

r:n,y'\•JerJ" t·hpy h"'tvf' tn r~f> o,, A c:::,,ti-,·orr,;rii t t· ,-.p~ l-hi:;.y hdVF to h,=. i q A 

end 

impnt -t· ;'iq·I 

i r;ip,-irt .-~rYl' 

i ,r,prrt:,~nt. 

r,ave 

.in .>1.nything; .i. 't : 1;:. i li'por-l -~,~ t in ynur 

cl ,.,msy., 

n.ight., 

vie:·· c«n'·I' look 1jk1:-: wr? --· yr111 i,.f'i(ik,, It r-,.,,n'I 

~•1i \:h th~~ f11,·1d nf)t being there, ;;ind l:h•:? hot Pi 

l t I~ 

~·o b~ BS 



l i t t 1 ,_-.,, t· rr'i n gs • 

lit:tiP tl1'in1J•.=:.. Bi:--:-1:,~1_,i::e f"lPuplf-J don't r:c, m,~1.:h noi iC'e llH.• .. ,r.-► i.r:HH, nf 

ttir:i5e rf•,rr.b i ·i t1 le >"hii1<J!:: r.onc;,•ic,11~1y. Tt1ey r1r:i unr:c,nc;,-ic,usly . r,nd 

if tlH•y i.,t.:~nt-ify ••. thf->Se li1t1l'lb l~tUP. things, 5 .. ,n.=-,f'h'inq dor~s nnl; 

click on ur1c,:,nc;inusJy. il·. '(inrJ ,;-,-f J,:; 1•1-.,iic,w inc.t.::~rl of grr,,.eri 

:i -l: 's yel ! ,-:,w, yo,.1 lmow --

t.h>-' l· j')j l"l(J~ th;,t: \;H:? 11,o"l'l\cJ to r.,r~ c~rp·fu1 f,-:-w, wl1i lF! ·j-t· l]l'.le,i. f')f"1, t-1!· 

·U-1~ Prtd, 1,iht1I· ~-ii.ii €W1')~1JE lr1em :-r·, :i•"1V1?St 1-1-011,~€,-jves. il'ito d'"'.• 

t lie 

Uni~~~ Way -- in the Lmiversily 

·fc,uiv1at"lr.ms dc•n'l r€'-c11Jy r;;:;""" A dir-P.ci.it1n,, c1ni1 thFn:--i"c,re 

this might be a direc!ion Tnr them~ 

MflNDEI : 

ANNETTE: 

MhHDEL~ 



abc_;ut thBt grr.,,,p., I-he s.;-,y r•~l'ii,01rdtir-r,p1~::1·s, ~•ih8t·'..-.. 1Jc.i.ng tt~, c~11,::_.., 

l:1-,.:>m tn ,.,1,:1nl- to picir up a mnrlule =1nd f"in=~nc:e \!-".i 

they 'll 

to th i P. meet i_ nQ, nr 111ors1? nc,t· cnm~~ to thi .. mt?c~t i •HJ, 

Tl,at ''-=-

me..-1n~;. So ,:.:nfiH?ho,.., wP. h,='Vl? t 1::, <Jet ,:ir·ol•nci Mar,n,; r.-,.~yht'? 1,-Je l· ,'1kt? th,? 

Commissinn tn BronfmAnn ~ wh~revPr -- aft~r evpry ruP~t~~g, tf he 

doe-::n't s l,ow 1.1r. Som1~ w~y ~-1~ h~v<-? 1·0 involv~ hit"•, Wf.? ht,ive t,:> g~i: 

tiim on r:< s1.1!:i·-cc,mm:i.t1-Pe. v.k➔ h1=<vi:? ti:, ·figur-·e otd hr:,.,, :·r-. have nim 

thi ~ ,)ut.. i c-~n l"'i} yn,.1 one thing - I fn11 r_,1,,ec thi ~- nd i2 ~,f 



r•o;,1i ng tn 

c,1 ,P c,-f tt,e chai 1 Pf'i1J~s lo 

,-n,n,,, i r::.•;. i c,n 

... ,or •d.nQ And i:· C!11;lnot i•t:• ~Jhat i '" ,;i'1 i i Pd "mal~r:> i,;rirJ ..• 11 Tiil':.'y 'i 1 s~.?~ 

t~•l'"tJ• . ..ICJti ,,.,,_ They' 1] ►!il1 11:--} {hr•y'il hMl"l() 1.\$, 1:;o .i.t'i:. ont l·r, l)P. 

the·! r 

v1h.:it 

t.() 

n,rcni f.or- -- ynu 've he,,:1r-d thi:.> ~-,nr-rl 11w,r;i tor· -- '-'H"' 've g,:,t tr, mori·i trw· 

e~ch ~nmm1ss,on p~rson. 

i' mpan -- f<l~,d thpn yr::;u 1 Vf» ijC'> I- tr:, (llti~:'l'- c.11rFl -l'tiMt i rlr.,n , t. 

C 01111') 1 ."?l; 1:hi (w~• th·i ng to thP. point. whpr,:? Wf? l"laV'-"' ~.,.,r:h r1 ht.tlJ':-

eppa,...at11s thr1t t,J€ r1r .. 01,ou-, i ri 1 t 
' 

sr., rn~1yhr,• ~•H:! dc,n '-t <in i"'i 1 1. -!· l·•e"~•·:, 



i f r,ne c,f 

piece. 

:l. dt:::n-t. i f y e;:i, i y nn A•··d -then -

AMt-lETTE ~ Vee. 

~NNETTE~ 

MAHDEL ~ is 

thi ni i n,J -- "( oni y gn ffi"t.v· b1.1sy p"';.:,pl e} T r1r,n' :- •JO ;,ft.er 13riyl".10ti•/ 

i,_1hr.: r,as n "trd: ·U rTH'.~. 



MANDF.L: 

sc,f.?mt h i n 'J 

of 

l l°!VOl ved; 

faii 

them ;~11 

MAt-lDEI T 'cl 1; •'e tc., ge·t· ~(1 yr.t1, i•no•11. 



Ml.\NDFl. : 

thPSP. 

2 •1 mr.,ntr;c:.:., ye,,,· i 1 ,~·,·e, wr-=: rlon' I: hP.vf- Pnr",, 1r.)h 1· i mP Mo ~-.1.--,y. 

2< v~--.r)'· r·e:;1i prot·,1 em tH~•re. 

But 

!:hr1 ►· 

I trli Pk th;;d· f?':::-~C·nti i~l 1 y ynu l:nnw who l r,i=- fYt-hi0:r m~:-rr,l'Jprc r·,f 

the Commission ar~, so we don't h~ve to covPr ~h~t item of the 

in~ e,r ,.,., £'?i..1. T ·!·h-i nl~ P":','::Pn-l--i -'"•ti i I i h,1v1? cover·f?d -- 1-1e hflVP r-ovr::.rprJ 
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Q\.,t i l' e ,"'I l., it: ,)f grnunci. 

diSC:U"'Sint, 

And 

Mi'.\NDEt · HJgl1 gr8r),::-, ,;p;,wc:!"i. ,}!1ff~ h a 1~ t.rJ t,n turned ·lrrt-,-, .<i hi<Jri 1Jr"Ficif:' 

:10~-•~r R r, fl ,,rer·•AtJ ,1n. ,~<; r.,ne piece n·f ,,,h;-.t ·l·h,·"Y de:,. ThF',' n,:;,vp ·h~ 

f°!~Ve to mAybe i"i'?i fi r l f?-f i 11•'!'. :H.. ,1~,IB; uha I : I;:, l"tu-=,i r" r,j_ 1:2,--R''.i i,,Jhat, •;,; 

C,Jr-e pier.Pr; l\le prol),1hly cir, li!=,t 1'3-i6 ina.;t.i.t.uti . .:m~ .• Wh.:1.~:'s their 

cTf 

irl~'i:'<;.· t.le don't ne~•ci ,,,i:lny -- m;;.yhP. 6, b no~ipr"f11l i rl 0 <=1G. ,1,,~,l tJt"l-

-thE.-m gc1111') F?V8rvi,,h,=,rp. 11.ls;:, ric,n • t ,;i=-.pd 8 ,,1~101 p i'"J• tnr:11. Tl ,e·, •i'?t-111 tr, 
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Ne r,eed a NtJr·lr; Arr,eric;.11 vle,vJ, 811d r:wer tt1e Hc:,r-111 A111t.1t•icar1 v:le1--,, 

~ worid v5.ew -- n11r!gi1,g c'\IHJ ~,➔t.21Iy;:,n,3 ant1 ki.-l:.ir11) c:<fliJ Qf>WJing 

and r·er.ei,...:irnJ 1 flr•l"•mr·n f:igr;t_•;n,J f-lr~~s, yo11 h·,ni,,1 -- 1,At'•'i.i cil'"(JBri:1 .. ·t? 

"~fl? t••n•··"to. BetvJeen Mi-8 whic:h is. ~l,i=, uP:imr:.t:e, i~nri l'iI-NA ~,hi1-11 ii:, 

c-nc? unll 01' t-he lj1ot<c->, i•:-_·•-; on,., r,:r.r,t.in,:::-nt· 1·,t i·r1e ~ .-:cw,t:inPr.t.::., 

it'~ 1 contin~nt. And MT-NA may b9 ~ flop. If MT-NA i~ ~ flopJ 

!-":£' '11 

the.> f E<C I. 

oriJ•/ fttnct-io!'l ; r '"11-F-!A"s lit,l ,~r• ti-. me. T npan thP r1-.,•;;ea..-·,h1-::rs in 

Montre0l ~re 0otng tn h~ve to h0 ju~t ~~ clo=e to ~he rpsearct,ere 

Y)Cjrl• 

they'rP. ri:>~lly int~reEl:e,i in t,•ii•Jllt be if\ i~ire. ~•lhc-.:.. <:\re we •Joi.nrJ 

tn cut. nff 1 ;ri\·Fi(_JP~~- \JJP 1Jr;if1g -:-,_, ri;;.vp big v,1nii~':"· vr11.t i-:rit.:Jk' ·lhi.:.; 

1,11>1::,iP. r,~~t.1-.,orf: \!::. r;io,ng tn be r~l.,,;,ct:r-oni~.,iii•/ i i•--.Lf1ri. 

a 
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-- boy are re~dy here for~ MI-NA. And now all 

tMes~ MI-NAs are aoi~g to bR linked together. 

Universtty ~nrl the work thAt they'rp doing in KRnsAs Glty 

We've got work for a series of 1tf8time~. 

f-1t,IHETTE • Anrl 

ct c,r-·orpc:.c.,. 
~ I -• -- -# 

Look Rt thP prRcticP of medicine -- T m~an what h~tter 
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0P wani: in the med i c\ne ~re centers of learnina ~~d centers of 

♦,,)• :· Pn1 l ·i ng 

man's f~-,..,nt·ier·s. Ano m,_,11-iple Qflt!S. Everyv-11,t~r-r.-=- w? ,..,~,rL l:.hi::.1 ·il. (.·,nrj 

,,,e got t h•""m -i " merlt c ·, f1P.. 

LypP. .-f 

t, f1k1:..•; -:-r,·~ , i 1 '/ 01 ,t 

f> j emen t r-; . • 

MhMDEL.~ 

~ i i 

1,1hAt -t.hP. v,;,i 111=-... ; th;~t- ar-P bi==-i n ,;;i ·i n, 111 r .:.1·,:.:,rl ; 11 -~hpe.,:-;. y1-.rtr1<J hny.:;: r1n1j 

'] 1rls, th,, l:'s '11 1. T C,':ln:::, ,"i'-!bc•u,t. hn<i ycii .1 1110~1 i,1hr:, i~ tn sBy 1,,hy 

.i. •::n 't !;.h,;.t t i'i•? Dest 1,1:c.y? 1 fl"tP.e1n ., T dnn · L ·ri~v1-"' h:.; J 11dge H • 



r!°%t·•IME.::T7~;>: Ariel '/OU dnn 't mind i 'f rie Ci.J/Ti':?S c;11l and '=r<Y"' -- j r.,ok. ·t-.tit:? 

nn i y vJr•y -to n,8 t: I"' r:1 mer, '-';c,h, 'i s -; f hr, st, id :i es T ;-:, ·1 ir,11rl fr· orn ~; 1 ,: :i l'i 

thP morning 10 1~ ?t night. 

No., 

·I he 

there. That's more fun if penple g~t 
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M_f;;j,_.TtJN~ 

Ti11::. 

!:' i !Jl1 i ·'i' ·i ( i:< Ir\: 

l: I),:• t 

t.r ,:1 in •i no 

jr, 



nvt 

jSI' f.iP>-:>l' 

f ,.,r 

th\ 11 f, 

.-..it.::. .-~ 

,ny 

. , .. 

I.'·' 

l'tir:-:·:,H 

'ti! th 



,,41ich 

. • .L ,;-c ,. 

C<t..1t 

', ., ' 

l:~·i\ i..i-: 

, . 

... . 
,-:~ ,t_ 



C)h ii) 

w:i l"i•, 

h:, !JO ·ti;, r:t.? 't 

;...J£,, 



tfje 

fro...-, 

.I. , ~ .. 

' · '-·' 

n·f 

.. ..... 
1.1/ 

; ntr, y e.,, •.r 



,~ 

~- :· d ,_ t 1 i , HJ 

IJ( •~ i ''·· .!. l: 

N[t!,•l 

11l,.'< yfJi·? 

!Study 

;","• 



1• 1 ~;-'ill~: 

onri 

i-ifa.•OH: . ' Jf( !, 

:':~(•(;!.I l', 

t: h-::. L 1 I l 

\-'J f.- ' r· f: 

l:l),.1 \. 

.=,t 

7 



Hli)fl i•' 

Tr,•~·y J,., , 1c,t 

(',,',/) 

i.•\.WltjPL 

but they l<'J:[ i i l jr"\t 

tJ{!. 



But, 

pp;• i ,-,o. 

J t,~;t 

tfs,:•,t n, rJhi y 



·fr r.-..m 

t)f 

Wt? Wf;I .I} C: 

1·1[1_ TDN; ?~!i ,,,d riL<C if /iiu wi :i 1 , ,:1r1v1 ~.-.w '/ c-nmrn t· 1·.1.-,p ---~ r:,,-:i i:1\1i~-1:- 1 /1 ,_ .::._ 

:i1::- nr,)y r1ht(<~f: ! pf ~•c1!1;;:. ihl7- c.:::,11:1,,j~,-s)«:,n i,,",y i.<f.' r:1·1<).::<(p,-ct :i.n ri:.,r · tis<-? 

h:.:.,ve 

SC h ;_~, ~, ;,;, r ,:. 

J. -u•,i n!: tr·,-_; :::,. :, •=; 



Adult 

i:t ~ -•, 

•-iE!..TDN ~ 

.i 



; und ·i >"t(J, !?t ( .. 'l 



Hr,., 

r.1 

.:-~nd ! tr,·ii-d: l·r:,- ·f••?<if~r .. d·lo11~. i-ii:,1,1r1 !JO ,,,,r -~tl,:.il·. 

f:.\JJ; 5<') the :-hi.n}:1ng (<>. ·-.~. ·tc:i1u¥J,,. -·- ,l'!i•~ f1:t!c~~·;.1t:.ton°l. ,,._n1i :toc,~i. 

up thi ~-

l'"Oi •·•. 



•---t.~ps., 

l.i"ii 1d· 

c,;,,.,11.J 

.l ,; 



:i nd:i vi t:lur:1 i, 

1·.l1r,1u1Jh 

-Lt<":'';' 



i·"ir p 

th.i.,sk 

;ih:: l- i \/ :,d i l):i 

yJ .i. 1 l '.r~:i. '.i 1 f i nrl 

t: h ,-, i t· 

,,1 

int,::-. .i ( $ 

;,:, i) 



to (•IL';: J. 
·.J' I 

"'· ·•~ 
1.1 ... ( 

.. 
\ I. , 

l., .... 
1. t,C 



for 

, ... ou\ ,j 

·~ ':i• 

,j 



' 

v-.1F• 1 l t·.h,.:< t 

v.·:~. 11 ;, rt<] 



\ I, ,. 

, 11,· . . .:. ! 

1 I) 

v1h·11. i, 

·i l I 
: .. 

J t. ·~--' 



isl I I cl I .I • •· • . _ - - • 
i:-i CJ r 1 <. 'i l I .ct f ::1 t .t J '\/ 

?°!,1.,J., _._,._,. 

f1 

t 

t-1fa_ TON: 



nc.,t 

'• nd .: vi . .-it,.::_, 1 

·' r.--:. 

1 ~- <l i fl :i. fl ij , 

deelt. 

th;•~ 

~tub} ·i •-·h 

1,,Erv·i l p• ... . 



t:h,:~ns sr.< ~.;.,_t r:t.:.~;.c-:.fu11y 

I: •.'rtJ~.•t h1:Jr 

,7, , 

th,:-,·:· 

t<J 



•·!ELTCJh!~ 

f '·' i_ t 

1,;t f) 

.. -
~•l.1 I .1 ,-,nd 

i i ki:,, 

un 



Thi,.,. 

d 1 i '• 

i h:'.( L 

i:!1~y 

; i 
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Ml-NA: TOWARDS THE FIRST COMMISSION MEETING 
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commissionel:": 
In'terviewer: 
Dst:e: 
P1ace: 
Durs'tion: 
Focus: 

JOSHUA ELKIN 
Annette Hochstein 
June 13, 1988 
Jerusalem, Nativ Offices 
3 hours 
con-tent: 

Anticipa'tea Participation active. All commission meetin~s an<l 
active role in taskforce. Will help spread t:he word of the 
commission amongst e<luca:tors . 

First Mee'ting A.r>rangements: 
( f'ami1~ we<Minz 'there -ct1e 
a:i:-re.na-;emen t: s. 

Arriving from Seattle bY ni~h'tflight 
ni~ht Defore). Will need Pickup 

Ce.t:egor~: Educator. Principal Solomon Shechter scnool, 
Mass.: leading tirincii;,e.1 amongst: conserva-cive 
schools. Jerusalem Fellow. 

Newton 
day 

A'tmosphere: eager, interes-ted, hopefu1, •nticipatinz Doth the 
r,rocess and -Che out,come of '!;he work or the com.missj.on. 

summary 
Tne focus of the <liecussion was on Problems ana oppo~tunitiee for 
Jewish Education 1n America today. 

i. Mr El.kin inune<lia:tel.y tur·ned the conversat1on -co the question of 
Nbo ebou1d our- cl.~ent POPUl.ation be? Should we give priority and 
reacn out to people wno ao not avail themselves of Jewish 
Education today? Or should our efforts go towards improving the 
Quality of e~isting endeavours. To<lav Mr El.Kin be.l.ieves outl'"each 
wi.11 so1ve itse1r Nben the qua1iW o~ eciucatio na1 services 
Qu a11t~ coes up. Be bYtJ,othesises t bat deman~ .f'o~ CoOd educat i on 
wi.11 .f'o1l.ow i nitial. Qttal.1-W suppw . we have many cl'liJ.dr-en in our 
institut:ions bo'th part-ana full time. Tne pro01ems within 
current pro~re.ms 
Jewish education 

and institu-cions, for 
snould zet priority. 

cur:rent consumers Of 

2.The converes'tion then turned to eaPl.~ cb11dbood , because it: 
appears that demand there far outweighs supp1y (tnus outreach 1s 
not 'the problem) : Mr Elkin suggests 'the't 'the pre-school elemen~ 
or Jewisn education warrants enormous attention. BY inveetin~ in 
pre-schools early childhood programs -- we will reach ou~ 
na-i;ura11y. 

Tner•e is a dearth or p1aces in pre-scnool pro~rems unaer 
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auspices. 1n the face of ~rowin~ aemana. There are we1~1nz 11ete 
and people are bein~ 'turned away from day-care cen~res, nursery 
schoois. Kindergartens in JCC ' s, in synago~ues, inaepenaent 
ins"titu-cions. 

At the same time 'the quality of wnat is being offerea is often 
unsatisfeci:ot-y wi 'th enor1nous oppor'tuni 'ties bein~ rnlsse<1. Ttiere 
ere some outstanding pro~rams, but too often the ~ro~rame ere 
staffed bY teecners with no early childhood trainin~ . JewtshlY 
i~norant airec-core, warm people witn no treinin~. Thu~ pre­
school staff are often unable 'to begin -ceachin~ Hebrew , answer 
children's questions . use music ena art e f fec-c1veiy for Jewish 
content, etc ... While 'there is s dearth of pre-school places 'the 
lack of quality staff ana ~ood vrograms is enormous. Moreover the 
salary picture is abysmal, probably worse then 1n The 
sut,plementary scnoois SY.stem. [ No-te : this aa'ta abou-t; trie 
Quality or pre-school teachers and the salary levels should be 
ctiecKed]. 

Mr E1K1n went on to su~~est 'three DOseJo1e areas of res~onse : 
- Upzraae the quality or personnel 
- Create mo~e pieces to answer curren~ demand 

Set up aemonstration centres in existing or new 
insritutions . 

3 . The discussion of personnel for pre-schools lea to the ~eneral 
issue or Dereonnel. Mr Elkin thinks that ~onne1 sboU1d be a 
k~ l'ocus o~ the WCd"k or Che caaarlesion . The teech1.ng pic'ture is 
- in nis wora - horrenaous. The dearth of 'talented ana qualified 
teachers pla~ues every principal in every 1ns~itution. While the 
pronlem of Senior Personnel also werrants attention, this 
attention muet not be exclusive. 

Mr E1kin sa~s that in ~he Teacn1ng profession the oeople a~e 
simply no~ there. (The problem ie critical in The &rea of 
teachin~ texte. There are juet no people to teach bible etc.). 

In order to deal with the problem the following elements shoul~ 
oe Cleal t wi tn: 

•Develop Quality Ins'titu'tions and ~ro~ratns to train teachers 

*V1~orous Recruitment Campaigns to encourage talente~ young 
people to choose to be educators . Recruitment must be put on 
everyone's a~enaa. The climate is essential to this. Recruitment 
sriould aiso taKe ti lace amona;st the youna: people in aay-camps, 
high-schools, youth movements . Young people nave time. They can 
go to progrE1ms in Israel, taKe courses. ao prac~icum, etc. We 
should recruit canaida~es for trainin~ the way colle~ee recruit 
1aw-studen'ts in,;o pre-iew proa:re.ms. Perhai;,s aevise pre- craininst 
practicum to inspire, etc. The reform movement has devised 
interestina: metnoas ror feeajn~ people throua:n tne system. LOOK 
a't Hue ' s rect-Ui'tment. ( Not.e: we st1ould look at 'this). Maybe 
D1lot eome of these ideae to show tha~ there is reel potential 
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out ttiere. 

* Unl.1ke 
block an<3 

in general education. 
~he 1ssue will have 

salaries are a real 
to be aadressed. 

S'tUmbl..inQ: 

~In-service tra1n1n~ snould De streng~henea for both formal and 
informal educato~s. It is critical - ana insuf ficient at present 

r or both teachers ana senior personnel. M Zlkin euggest that 
runonget other benefits, good in-service training pro~rams will 
neip deal with tne reel.in~ o f isolation that educators often 
have. He believe th1s feelin~ increases burnout ~henomena. In 
~eneral education ~eer-observation, princioaie centres. summer 
institutes , are all errect1ve 1n-serv1ce actjvities. 

Mr ElKin views in-service traininz as part o f the broader issue 
or the climate o f the educat1onal institution, the QUalltY or the 
professiona1 ' s ljre at work . tne status of tne educator . He 
believes ttiese elements need ca.reruJ attention. 

4.From ~he general issue or personnel. tne conversation led to 
the Supp1eaental. ~llools . Issues o f' both personnel and con-i;ent 
were raised. About the need to upgrade the personnei. Mr Elkin 
as.ks: 
"Bow can you bu:11d a proress:lon w.t:cl\ a job -cba-c a t ar't:s at 3 P·•· 
and bas at 190Bt 15 bours o~ NOrk per week~w Re su~gests we look 
at various experiments and success atoriee (note: ne mentioned 
one su~plemental school in Lextn~ton, Me thAt he thou~ht worth lookin~ aT) 

To deal with personnel Mr Elkin be11eves will reQu1~e taKin~ a 
multiple-cut a.pp-roach: build jobs from e var1ety of assi~nments 
{" community eauca'tor" ). Take oa.rt-Time people. Look azain e1; the 
idea of gare-profess1onals for some tasks. 

I~ was eu~gested tha~ the lack o~ aam1n:s~rative support ror 
senior personnel in supplemental schools is a real ~roblem. 

Salaries in supplemental. ecnooie are ver•y low: "Even wi tr, 
patchwork combinations o f informal and formal job-i;iar,::s, saiariee 
onl.y reach $15,000 - $20,000 per year. " (Note:check this aata] 

From personnel-relate issues the discussion moved to the Quesr.1on 
or content. Mr Elkin s~e : • A proo-am ot 8 hours a week a1one. 
cannot aceoap1isb tbe job ot ,ew1.ab education4 
•one ot the coais or ,ew:1.sb Education in the USA ahou1d be to r-e­
ereate a sense or C<'.llllatWl:l'CY that hAB 3ew-ieb content et its centre 
{"YidisbJteit-Coan.tnity•). One should simulate a sense o r 
community ~nrou~n the creation o f 11nKa~es amon~et various 
lnstitut1ons or Jewish learning and ex~erience, thar offer 
verioue learnin~ experjences: thus supp1ementa1 scnool would 
become much more effective if it were combined with summer camp, 
witn r,otne support, i-Jith F.r1<lay-n11itn't meals a't ~he .1cc. w:1-r.n 
eyne.~ojtue exi;,eriencee , etc. " People feel tr1emsel ves very 
isoie~ea Jewishl.Y. Linking ~he various opportunitjee in a ~1annect 
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r;,rocees couia oe ver~, oenefic1a1 ." Part or the oppo.rtuni't'Y 
of'f'ered bY the Nandei %nit1at1ve :p,esides in 1te conception or 
t)r>1nc1nc tocetheP the aajor p1ayers. tbus ereatinc ooes1Di11t1.es 
f'OP 1in.ka&-es towards increased P1anned exposure to Y1d1abke1.t. 

Mr Elkin remsrKea tna~ fo~ all the issues raieea , the situation 
mi~ht be very differen~ in eacb denominational neT.work. 

5-At tne end or the conversation Mr El Kin ra1sea a numoer or 
points and issues that we dld not elaborate upon for leek of 
time. The issue of the reiat1oneh1P Denteen 1~- 1eade~ and 
educators 1.s of'~en <111"1"1cul. t an<I woul.d Det1ef'1 t .rrc. a eye1;ematie 
approach. It has been i dent1f1ea as a major factor of joo­
dissariefaction amongst educators ana hae been aocumentea as 
bein~ e maj or problem. [ Note : see the S,M.Cohen ands.Wall study 
for the Jewien Education Committee . ). The qua11T¥ of the 
communal. ownel:'sh ii;, o f Jewish education ~ti<>U l d be dealt wi-ch. Bot:h 
e1aee - - eauce.~orB ana ~rese-rooi:s laY-oeople would benef iT- rrom 
being. 'trained abou-c wor>k.ing; to~ethe-r-. 

6.Mr Elkin believes the n1stortcal Perspective on 
Education in America i s critical r or our undere t andinf(; or 
ena for avoiding repea~in~ pasr mls~akes. 

Jewish 
'tode.~. 

7.Mr Elkin pointed to the jmportance or hear1n~s as pol1Tical 
ven1c1.es fo:r> i:ne worK or r.ne commissi on, ana to 'the zener·al need 
or p.~ . throu~nou~ th~ wo~k - 1n o~der t:o prepare co~nunitles and 
eaucatol"e for the implemen-cat1on eneaa. 

* * * * * * * * * * * * * * * * * * * * * ~ * * * * * * * * * * * 
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Seymour Fox 
TO: Annette H9ch!'l~t~e=i~n~ ---

t-1Avi1 
FROM: ____yg&inia F. Leyi 

NAflll 
DATE : 6/27/88 
REPLYING TO 

11rPAn1 MENT 1l"LANT LU(.' I\ I H,lN I JF PAA:Tr.i'ENT, PLAf'\!l L(J<,;A I IC.,IN VOUA MEMO OJ:• _ • 

SUBJECT: INTERVIEW SCHEDULE 

As of today, I have the following to report on the interviews you asked me to 
schedule for you . I have made no airline reservations, but have noted possible 
flights where connections might be a problem. 1 have included addresses and 
pll<.>llt:1 UUJJtl.Jt:IL~ ~v \.litH. yvu. l.l CL& & '-V&&.C.l&.UI Cl)")"Vl.u\.,uou\..., uuJ 1..-...:l:&.c. ... ~o .lot.-,1.1,., ~•1--♦n 

necessary, of arrival times and where you'll be staying. THIS IS AN UPDATE TO 
MY MEMO OF 6/24/88. 

SEYMOUR 

Monday , July 4 

2:00 p.m, Charles Bronfman 
Claridge I nvestments 
1170 Peel Street 
8th Floor 
11011l.Lt:1~l, Qu~\Jt:\; 

Canada H3B 4P2 
514- 849 -5271 

There i& a 6:30 p.m. Delta fl i ght (#645) Montreal to Boston, arriving 7:40. 

9:30 a ,m, Professor Isidore Twersky 
Center for Jewish Studies 
6 Divinity Avenue 
Cambridge, MA 02138 
(617) 495-4326 

There is a 12:20 p.m. USAir flight (#45) to Pittiburgb with a 2:40 p.m. 
connection (USAir 219) to Cincinnati, arriving at 3:41 p.m. 

4:30 p .m. Dr. Alfred Gottschalk 
President 
Hebrew Union College 
3101 Clifton Ave , 
Cincinnati, OH 45220-2488 
(Adminiotration Building, 2nd floor) 
(513) 221-1875 

You can catch Jelta #632 at 8:26 p.m, to Cleveland, arriving 9 : 20 p.m. 

Wednesde,y , Jul y 6 

7:30 a .m. Charles Ratner 
President 
Forest City Enterprises, 
To~er City Center 
100 Public Square 
r.l ~v~l ~nd. Ohio 44113 

Inc. 
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Note: Lester Crown will be away 6/30 • 7/6. His secretary thinks ha will be 
in Chicago 7/7 through 7/15 . I said you might try to contact them directly to 
set something up . The# is 312-372-3600. 

ANNETTE 

You have made arrangements to see Esthet Leah Ritz aft~r 7/7 and will see Mort 
in Israel. Iemor Schorsh will be in Israel for all of July. His secretary 
suggested that you arrange to see him there, His phone number at his apartment 
in Jerusalem is 815-274. You can reach him th~ough Dr . Lee Levine at 634-540. 
Norman Lamm is not available at all 7/4 - 7/7. His secretary suggested trying 
£0~ tho moxning 0£ ?/i4. 

Tuesday , July 5 

9:30 a.m . 

1:00 p.m. 

Rabbi Irving Greenberg 
(at his home) 
4620 Independence Avenue 
Riverdale, NY 10471 
212-601 -7600 
This is his home phone# , Hi~ secret aiy will be t hero on Mon. • 
Yod . morninga , 6/ 27-29, Mnd would like you to call h~r co contirm 
Olnd to <li"o-.. .. ., h ow y o-.. wLl.l s•t t1horo. Thoy ho.•,o o. limo oor..,..loo 

which she says is the qui ckest and easiest way.] 

Rabbi Jack Bieler 
1641 3rd Ave, 
~ew York, NY 10128 
212-831-8536 
He would like to meet you at your hotel , since he has moved out of 
his office and will be packing up his home. I said you or I would 
c,•,.. 1.-•l• •• hi&.-, •"--•• X 4l • .,, , • 1..,.."'r ,""••• :;r•,....• 1.1. '-• -~-?"" .. ncs• 

late afternoon, exact time to be determined: 
Carol Ingall 
Executive Director 
Bureau of Jewish Education of Rhode Island 
130 Sessions St . 
Providence, RI 02906 
401-331-0956 
I didn't call and try to reschedule for Israel because I think 
this will work, and you'll be in the general vicinity. Let me 
know if you want me to change this. 1 suggest that you be in 
touch with her about a specific time when your plans are more 
definite, 



I. Personal Profile 

INTERVIEW WITH 
BENNETT YANOWITZ 

ARTHUR NAPARSTEK 
JUNE 28, 1988 

Bennett Yanowitz grew up in a Cleveland orthodox home and has a 
strong background in the religious, cultural, and intellectual 
traditions of Judaism. As a student at the University of Michigan, 
he founded a Sunday School. Later, as an adult in Cleveland, he 
played a lead role in organizing Shiva High School and became the 
School's founding president. A child of immigrant parents, Bennett 
has been influenced by a strong European cultural environment. 

His work in Jewish education evolves from various roles: as a 
parent, practitioner and lay leader. (See resume and bio.) 

II. Views on Jewish Education Today - Problems 

A. Limited number of American teachers in day schools. ~ ­
difficult to find good teachers. Israeli teachers do not relate 
as wel l to American children. 

B. The sontent_oLcw:riculum materials,needs to be assessed. As 
indicated in the Schiff study, youngsters after sixth grade do 
not learn very much. Bennett Yano~itz believes we have a 
wonderful product to sell , but we are not doing a good job 
competing with other areas in t he Jewish and general community. 
Until we can more effectively market Jewish education, we will 
not fill our day schools and synagogue schools with a sufficient 
number of students. Thus the role of synagogues, bureaus and 
federations needs to be reassessed. 

C. The ~lation b~eo J~wish educatio? and Jewish continuity 
is not automatic. That the Jewish socialization process is as 

~ ortant as the Jewish education process. Need to define 
Jewish education in the totality of one's life experience. 

III. Opportunities That Make The Commission Timely 

A. Bennett believes there is a receptivity to Jewish education 
concerns . The increasing concern and focus results from a sense 
that Jews in North America have moved too far into patterns of 
assimilation. He believes there is a new supportive clima~ for 
education, and a resource base to fund good programs. The 
resource base results, in par t, from new endowments. 
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IV. REPRESENTATIVENESS OF COMMISSION 

He is enthused, excited, and skeptical of the work of the 
Commission. A major problem is the lack of Commission staff or .J- +- -· -
advisor representation at the grade or high school teacher level. j\/d\ ~ 
He believes we are relying too heavily at the planner and 
administration levels and do not have sufficient involvement of 
educators at the primary or secondary level. 

V. Outcomes 

Bennett focused on process outcomes. He felt important outcomes 
related to issues of partnerships , coordination, 
constituency-building, and public awareness. For example, there is 
a need for coordination between JESNA and :he Commission as the 
JESNA program evolves. How can the two ent ities support each othe r 
in a synergistic way . Further coordination is necessary between t he 
Commission and various foundations; the key being that no one entit:y 
be perceived as owning the Jewish education field. ~tnerships 
~ parity are key. Finally, the American Jewish community should 
be kept informed of Commission activity. A~ trategy of_ 
constituency-building is :!Jnpe~a.t,lve so that the J ewish public's 
interest in the subject will be awakened. 



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 
Meeting of August 1, 1988 

The Interview with Commission Members 
A Selection 

The Commission on Jewish Education in North America is composed of 44 
individuals representing a wide range of perspectives. Prior to this 
meeting the Commission staff interviewed almost all of the commissioners 
to help build the agenda of the first Commission meeting. What follows is 
a selection of the points of view expressed by the commissioners. Some of 
the statements were expressed by many or all of the commissioners, while 
others represent the perspective of a few . Some of the views expressed 
complement each other while others may be contradictory. 

The major issues raised appear to cluster around six topics: 

I. 

1. The people who educate 
2. The clients of education 
3. The settings of education 
4. The methods of education 
s. The economics of education 
6. The community: leadership and structures 

The People Who Educate 

A. The shortage of appropriate, qualified people to educate 
children, youth and adults is the most important issue for our 
Commission to address. 

B. The personnel of Jewish education , in formal and informal 
settings, their recruitment, their training, their retention, is 
the key factor affecting the quality of Jewish education. It is 
also a crucial factor in determining the number of participants 
in Jewish education. 

C. There is a need to build the profession of Jewish education and 
to develop a greater sense of professionalism in the field. 

D. Increased salaries and fringe benefits are necessary. They will 
raise the status of education and facilitate the recruitment of 
qualified people. 

E. Salary is important, but the status, the empowerment, the 
personal growth and advancement of the educator are even more 
important. 

F. It is necessary to undertake a concerted, well-planned effort to 
recruit personnel to the field. 



Page 2 

G. The education of educators is a high priori ty. It evokes some 
interesting differences of opinion : 

1. Viewpoint I - We should invest heavily in training 
institutions. The building of new and d ifferent programs 
should also be considered . 

2 . Viewpoint II - The most effective kind of training takes 
place on-the-job , through apprenticeships, mentorships and 
sabbaticals of various forms. 

3. Viewpoint III - The most practi cal approach is to build 
centers for thinking and research. Educational reform is 
most effective when it moves from the top down. Martin 
Buber ' s contribution to adu l t Jewish education in Germany, 
or John Dewey's contribution to education in America, 
demonstrate that profound ideas are the way to attract the 
people we need, are the fastest and most effective way to 
change the image of the field of Jewish education and to 
create a profession. 

II. The Clients of Education 

Many comments and suggestions concern the participants - young and old -
who can or do partake of Jewish education: 

Who are they? 
What do they need? 
What do they want? 

A. Three points of view were expressed as to whom we should try to 
attract and serve: 

1. We must change our approach to our clients and actively 
reach out to the less affiliated. We must market our 
product more effectively and offer the kind of variety that 
will attract those that are not currently involved. 

2. We must improve the quality o f programs: outreach will 
resolve itself when the quality of Jewish education is 
improved. Good programs will attract larger numbers of 
students to Jewish education. 

3. The most sound investment is in the strengthening and 
improving of education for the committed. This point of 
view claims that they are our most important population. 

B. Our knowledge base about the clien ts of education is minimal, at 
best, and our intuitions may even be misleading. We simply do 
not seem to know enough about the Jews of North America to make 
informed decisions. 
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III. The Settings of Education 

Issues were raised about the many forms of formal and informal education: 
Which forms justify the greatest investment? What is most in need of 
qualitative improvement? What has the greatest potential? 

A. Informal education offers great opportunities: the community 
center, the arts, Israel experience programs, swnmer camping, 
youth movements and youth groups are means for reaching many more 
clients than are currently involved and for impacting on the 
lives of those that are already participating. 

B. Ways should be found of combining forces between formal and 
informal settings to create new forms of education. 

C. A massive investment of energy, thought and resources should be 
made in day-school education. The day school offers the most 
nearly complete Jewish educational environment; the schools can 
and will grow if they are improved and properly marketed, and if 
tuition is within the reach of more parents. 

On the other hand, the impact of day schools for students coming 
from homes that do not support the values and goals of these 
institutions is not clear. 

The number of all day high schools should be increased. 
Enrollment drops dramatically, precisely at the time when the 
values of the young person are particularly open to influence. 

D. Differences of opinion were expressed about the supplementary 
school: 

1. Though the supplementary school serves the vast majority of 
our young people participating in formal Jewish education, 
it is not a successful educational enterprise and may not be 
salvageable. 

2. The supplementary school is where the clients are. 
Therefore, we must engage in serious efforts to improve it. 

E. The ideas, views, suggestions expressed span the age continuum 
from early childhood through adult education. 

1. Early Childhood Education and Day Care 

This area has great potential. The proponents of formal and 
informal education join forces to argue that the large 
number of children and the enormous potential for 
educational impact converge to make this area worthy of 
serious attention. However, the personnel for early 
childhood education, their training and salaries represent a 
very serious challenge. 
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2. The Israel Experience 

Educational experiences in Israel have a significant impact 
on young people. Some commissioners believe this to be true 
for loosely structured programs, summer touring, camping. 
Others believe structured programs at universities, yeshivot 
or for day schools are more effective. The issue of 
ensuring program quality and the question of subsidies were 
raised. 

3. The College Campus and the University 

Approximately eighty-five percent of all Jewish young people 
attend colleges and universities. Educational intervention 
on the campus is very important because this may be our last 
opportunity to educate. The academic climate that values 
universalism over particularism forces difficult dilemmas 
upon our young people . 

4. Adult Education - Family Education 

The family environment and the education of adults is of 
considerable importance , particularly if we want to succeed 
in the education of children. Though there are encouraging 
developments in this area, this foni of education is still 
underdeveloped. 

IV. The Methods of Education 

Energy should be devoted to the various methods used in different forms of 
education. These include methods for the teaching of Hebrew, history and 
contemporary Jewish life. A serious effort should be made at curriculum 
reform that would emphasize the teaching of values, the attachment to the 
Jewish people and to Israel. We should invest systematically in the 
creative use of the media and computers for Jewish education. 

V. The Economics of Education 

A. We have very sketchy data about present expenditures for Jewish 
education by the North American Jewish community. 

B. This area is important because the reform of education will cost 
money, whether it be for teacher salaries, the development of 
training institutions, or on-the-job training. 

C. The high cost of tuition, particularly for day schools, for the 
Israel experience, and for camping is a stumbling block to 
increased participation. 
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D. Improved educational facilities are needed. For example, we need 
good, up-to-dace laboratories in the sciences. We need 
facilities for computer education and for physical education. 

E. There is a need for venture capital to encourage new and creative 
ideas. 

VI. The Community: Leadership and Structures 

A. The recruitment of a cadre of community leaders to the cause of 
Jewish education is viewed as a high priority. The community 
leaders are one of the key forces for change. They will have to 
be informed as to the realities and problems of Jewish education 
and assume the key positions where policy is determined. 

B. The structures that support and deliver the services of Jewish 
education must be strengthened to become more effective in 
implementing change and reform. 

C. The question was raised as to whether the current structures are 
appropriate. It was suggested that new structures, new 
mechanisms, consortia between existing institutions should be 
developed - for example, between the federations that can fund, 
the denominations that deliver services and the community 
centers. 

# # # 



INTERVIEWS: POINTS FOR QUOTE 

~ HE PROBLEM: NO LONGER TOTAL JEWISH ENVIRONMENT (GREENBERG) 

~E ANSWER LIMITED TOTAL ENVIRONMENT DAY SCHOOLS 
(GREENBERG; INGALL; 

/ 

/ 

CY.'PERSONNEL IS A KEY FOCUS (GREENBERG; ELKIN;MARYLES;BRONFMAN; 
TWERSKY 

WIDE RANGE OF VIEWS -- FROM THINK-TANK DOWN TO KINDERGARTEN 
~OT ONLY SENIOR; THE TEACHERS' SITUATION IS HORRENDOUS (ELKIN) 

~.TEACHER TRAINING NEEDS (RANGES FROM TWERSKY TO GOTTSHALK -- TWO 
VIEWS: 

-- FORMAL TRAINING PROGRAMS ARE NOT THE ANSWER (GREENBERG; BIELER) 
SHOULD BE ON THE JOB, PERHAPS BY LEAD TEACHERS (; TWERSKY, 

BIELER. 
-- FORMAL TRAINING PROGRAMS MUST URGENTLY BE DEVELOPED 

(IMPROVED) (INGALL; ELKIN) 
-- THE A-VOCATIONSL TEACHER (INGALL 

8,,BUILDING THE PROFESSION (GREENBERG; INGALL 
-- SALARIES MUST BE IMPROVED - THE SITUATION IS TERRIBLE 
(GREENBERG; ELKIN; 
-- STATUS : GREENBERG, INGALL, BIELER, MARYLES (MORE IMPORTANT 
THAN SALARY) 

PROFESSIONAL ENRICHMENT OPTIONS (GREENBERG; BIELER,ELKIN 
FRING BENEFITS (FREE ED . FOR KIDS (BIELER 
IN-SERVICE ON THE JOB TRAINING (ELKIN 
ENRICHMEN TO HELP'ISOLATION (BIELER, ELKIN 
ARGUES FOR LEAD TEACHER (BIELER 
LADDER OF ADVANCEMENT AND PROMOTION (GREENBERG) 
TEACHER PARTICIPATION IN POWER-- DECISIONMAKEING (, SARA 

LEE, BIELER 

,, 
1 5 . ADULT EDUCATION - TERRIBLY IMPORTANT PER-SE AND IN ORDER TO 
' SUCCEED WITH CHILDREN (GREENBERG, INGALL;BIELER 

QUOTE INGALL: "UNTIL SUCH TIME AS THE JEWISH COMMUNITY IS 
CONVINCED THAT JEWISH EDUCATION IS FOR EVERYONE; UNTIL SUCH TIOME 
AS IT IS A TRENDY THING FOR ADULTS TO DO TO LEARN, THE CHILDREN'S 
EDUCATION IS DOOMED." 

QUOTE BIELER: "THIS IS THE ONLTY WAY TO HOPE TO REACH OUT TO MORE 
OF OUR CHILDREN IN MORE EFFECTIVE WAY 

11 ADULT CULTURE MUST BE SUPPORTIVE OF WHAT THEIR 
CHILDREN LEARN, OR ELSE THE CHILDREN'S EDUCATION WILL FAIL" 

VNoT ENOUGH 

J
SHMAN) 

THE COST 
SCHOLARSHIPS 

VARIETY IN OPTIONS (ORTHODOX HEGEMONY) (GREENBERG; 

OF TUITION AS DETERRENT (GREENBERG) NEED 
(MARYLES 
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5.USE STATE OF THE ART KNOWLEDGE (TECHMOLOGY; MEDIA; CURRICULUM; 
MARKETING) (GREENBERG) MARYLIS 
-- MARKETING: LIPSETT ;MARYLIS; BRONFMAN; 

/ 
~G"(INFORM PARENTS OF WHAT DAY-SCHOOLS CAN DO FOR THE EDUCATION OF 
THEIR CHILDREN (GREENBERG) 

.PERSONNEL MANAGEMENT SYSTEM MUST BE DEVELOPED FOR IDENTIFYING 
QUALIFIED CANDIDATES WHEN SEARCHING (GREENBERG) 

\J..1. VENTURE CAPITAL -- OPENING POSSIBILITIES FOR CREATIVE 
INDIVIDUALS -- EXPERIMENTING; DEMONSTRATION CENTERS (GREENBERG; 
BIELER; ELKIN 

~ THE ISRAEL EXPERIENCE IS EXTREMELY IMPORTANT (GREENBERG; 
INGALL; BRONFMAN 
~OB DEVELOPMENT -- THE NEED TO CREATE VIABLE FUL-TIME JOBS: 

E PROBLEM OF THE PART-TIME PRINCIPAL (INGALL) 
v HE NEED FOR FAMILY EDCUATION (INGALL; MARYLIS 

OOK AT EXPERIMENTS AND SUCESSFULL PROGRAMS (EX: PROVIDENCE 
NSING, SALARIES, TEACHER TRAINING) INGALL; BIELER 

ifINGALL POINTS TO A CHANGE IN SPIRIT AMONG THE YOUNG TOWARDS 
MO!µ: IDEALISM. SHE BELIEVES MORE WILL BE ABLE TO BE RECRUITED) 
-.i,B': SUPPLEMENTARY SCHOOLS: TWO VIEWS: 

-- MUST BE IMPROVED (INGALL'S; RATNER;MARYLIS 
ONLY HOPE I F BUILD FULL-TIME JOB (ELKIN; INGALL; EL RITZ; 

-- SO BAD THAT HOLDS LITTLE HOPE (GREENBERG, TISHMAN, BIELER 
[ORTHODOX BIAS TOWRADS DAY SCHOOL 
POOR SALARIES (ELKIN 

AGOGUES: NECESSARY BECUASE THAT'S WHERE THE PEOPLE ARE (BIELER 
BUT IN FACT THEY ARE NOT EDUCATIONAL CENTERS. RABBIS ACT AS 

S L WORKERS. 
REACH INSTEAD OF OUTREACH -- (ELKIN, GREENBERG, LIPSETT 

"OUTREACH WILL SOLVE ITSELF WHEN THE QUALITY OF EDUCATIONAL 
SERVICES GOES UP."(ELKIN 
-- IF DATA IS CORRECT AND 70%+ HAVE ATTENDED AT SOME POINT, THIS 
POINT MAKES LOTS OF SENSE 
OUTREACH{BRONFMAN -- THE IMPORTANCE OF ISRAEL FOR THIS; REACHING 
OUT T 

121 . IMPORTANCE OF THE SURGE OF INTEREST IN EARLY CHILDHOOD AND 
DAY-CARE PROGRAMS -- NEED : MORE PROGRAMS; IMPROVED PERSONNEL; 
TERRIBLE SALARIES {SARA LEE, ELKIN, TWERSKY, BRONFMAN 

~

CTING PARENTS --BRONFMAN 
. RECRUITMENT: ACTIVE RECRUITMENT FOR TRAINING PROGRAMS -­

ARTICULAR EFFORT FOR INTAKE OF YOUNG AND ENTHOUSIASTIC PEOPLE 
{LIPSET, INGAL, ELKIN 

~23.THE COMMUNAL VIEW: LINK BETWEEN INSTITUTIONS AND FORMS OF 
LEARNING CREATE YIDDISHKEIT-COMMUNITY (ELKIN; 
MARYLES 
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• • .,QUOTE MARYLES "THE PROBLEM OF JEWISH EDUCATION IS TOO LARGE FOR 
ANY ONE GROUP. ONLY THROUGH A PARTNERSHIP CAN WE hope to 
leGITIMISE THE PLURALISM WITHIN AND BETWEEN JEWISH COMMUNITIES 
~ 4/.LAY PEOPLE - - EDUCATOR RELATI ONSHIP (SARA LEE , ELKIN, BIELER 
~ NEED HISTORICAL PERSPECTIVE (ELKIN; STEIN 
26 I~PORTANCE OF HEARING AND PR FOR POLITICAL PURPOSES 

~ HYSICAL PLANT (MARYLES 
,~SPECIAL EDUCATION (MARYLES 

\.(9. IMPORTANCE OF HISTORY AND CONTEMPORARY CIVILISATION (BRONFMAN 
3~~ INFORMAL EDUCATION -- INCLUDING ARTS (BRONFMAN 
3"1.co MITMENT TO PLURALISM (GREENBERG;MARYLIS;ELKIN; 
BIE ;BRONFMAN; TISHMAN; LIPSETT 
3 . ALTERNATIVE FORMS OF EDUCATION (BRONFMAN 

OTES: 
"LARGER NUMER OF PARENTS THAN BEFORE WOULD CHOOSE MORE JEWI SHNESS 
FOR THEIR CHILDREN, GIVEN RIGHT OPTIONS AND ADEQUATE INFORMATION 
(GREENBERG) 

HIGH CONSENSUS ITEMS 
SURPRISES 

6 



COMMI~~ION 0?.7 .Jli'.TJISH Jl[lltr.ATT()N TN N'O~TH AMF.RICA 
Meeting of August 1, 1988 

The Intccyiow with Commis5ion M~mbers 
A s~IAceiQo 

The Commission on Jewish Education in North Americ~ is composed of 43 
individuals representing a wide range of perspectives. Prior to this 
meeting the Commission staff interviewed almost all of the commissioners 
to help build the agenda of the first Commission meeting. \Jhae follows is 
a selection of th& points of view expreased by the conuaissionora. Some of 
the statements were expressed by many or all of the commissioners, while 
other~ represent the perspective of a few. Some of the views expressed 
complomont each other while others m,1y be contradictory , 

The major issues raiaed appear to cluster around six to ics: 

1 . 

1. The oeoole who educate 
~ fie- 'C-.1:-1en~s oE ~uc-a.1:1.on 
}. The settings of education 
4.. ~ methods of edu~ tion 
5. _The economics of educat:1.on 
C . '1'1,,,i..• •o~ .. ~ l-y • lA.--"A ""' .....,_11:" 11!1it"\,1 urr,,rr1 , rP'i 

The People Wbo Educate 

A, The shorcage o f ~~v, uv LiuL~, ~.....,_li£i ed poople t o e d~o~to 
eh&. 'l.•••n, y•u.ch .. _.,.., ""~·' • • '1 , ., I - , 1 ,- . ..... .. t- .f ""r n , • ..,,.,.,~ <f t'ln,,a tor our 
C:V1,W.Ulllislv 11 C.v AJJi:c.sa . 

B, The personnel of Jewish education, in formal and informal 
settings, their recrui tment, their training , their retention, is 
the key factor affecting the quality of Jewish education. It is 
also a crucial factor in determining the number of participants 
in Jewish education. 

c. This iasue can be formulated a6 the neod to build the pr ofession 
of Jewish education. 

D. Increased salaries and fringe benefits are necessary. They will 
raise the status of education and facilitate the recruitment of 
qualified people. 

E. Salary is important, but the status, the empowerment, the 
personal growth and advancement of the educator are even more 
important . 

F. lt is necessary to undertake a concerted, well-pl anned effort t o 
recruit personnel to the field. 

1 
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G. The education of educators is a high priority , It evokes some 
interesting differences of opinion: 

1. Viewpoint I - tJe should invest 1,eavi ly in tra.lninc 
institutions. The building of ~new and different 
programs should also be considered. 

2. Viewpoint II - The most ettect1ve klnG or cra1n1ng ~ake~ 
place on-the-job, through apprenticeships, mentorships and 
sabbatical& of various forms . 

3. Viewpoint III - The most practical approach is to build 
contors for thinking and research. Educational reform is 
"''·' • t.. .,. r r .... . • t " ... w1 .... • I t . IUU v n• r~vMA t h, tc,.p o.~'WT, • KAr•.:ln 

-Suber ~f.l aoratr1bution to adule--J .;;.·t .;h 9d-:.ca-tion in-Germany, 
or John Dewey's contribution to education in America, 
demonstrate that profound ideas are t he way to att ract the 
people we need, are the fastest and most effective way to 
change the image of the field 0£ Jewish education and to 
create a profession . 

II. The Clients of Education 

Many comment$ and suggestions concern the participants - young and old -
who can or do partake of Jewish education : 

Who are they? 
tJhat do they need? 
What do they want? 

A. Three points of view were expressed as to whom we should try to 
attract and serve : 

1. We must change our approach to out clients and actively 
reach out to tha less affiliated. ~e muat market our 
product more effectively and offer the kind of variety that 
will attract those that are not currently involved . 

~. \.lw ... .,,,,.'"'~ ,-.p:w-•~- """"· .. "".1 .... :, -* -r••oraWII ... • ,._, ..... ~aa,..h ,.,., 11 
resolve ita~J..1.' whtt11 tl)e qua.Ll.ty or v ew1.sh eoucal:1.on .1"' 
improved . Good prograllls will attra~t · larger numoers or 
students to Jewish education. 

3 . The most sound investment is in t he strengt hening and 
improving of education for the committed . This point of 
view claims that they are our most important population . 

B. Our knowledge base about the clients of nducation is minimal, ac 
best , and our intuitions may even be misleading. We simply do 
not seem to know enough about the Jews of North America to make 
informed decisions. 

0 
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III. The Sattin11;s of Education 

l os:1.uu, t.t,.,.,. YA f A"'rl Ah()ttt: the many forms of formal and informal education : 
Which forms justify the greateat inves t ment? What is most in need of 
qualitative improveraent? What has the groatest potential? 

A, Informal education offers great opportunities: the community 
center. the arts, Israel oxperience programs, s\llJllller camping, 
youth movements and youth groups are means for reaching many more 
clients than are currently involved and for i~pacting on the 
lives of those that are already participating. 

B. Ways should be found of combining forces between formal and 
inforwal settings to create new forms of education . 

C. A massive investment of energy, thought and resources should be 
mAdc in d4y school oouoAtion. Tho oay s~h~nl n~f,_r~ t.he most 
nearly complete Jewish educational environment; the schools can 
and will grow if they are improved and properly marketed, and if 
tuition is within the reach of more parents. 

On the other hand, the impact of day schools for students coming 
from homes that do not support the values and goals of these 
institutions is not clear. 

The number of all day high schools should be increased. 
Enrollment drops dramatically, precisely at the time when the 
val~es of the young person are particularly open to influence. 

D. Difference£ of opinion were expressed about the supplementary 

.... 

•.. , ..... , 
1. Though the supplementary school serves the vast majority of 

._,.~..,..,-., ........ .,-... t.t,,., .. o..,t{o.-l"'•~f ... ,. in Fnrm'll .T._wis.h f'!duc.ation . 
from early childhood through adult education, 

l . Early Childhood Education and Day Care 

This area has great potential . The proponents of formal and 
informal education join forces to argue that the large 
number of childr6n and the enormous potontial for 
educational impact converge to make this area worthy of 
serious attention. However, the personnel for early 
childhood education, their training arid salaries represent a 
very nerious challenge. 

v0 ' 3E)t;jd d ~OJ ~3JW3~d 81:>: 8 BB, L2 1nr 

-, -- ~ 
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2. The Israel Experience 

Educational experiences in Israel have a significant impact 
on youne people. Some commissioners beli~ve this to be true 
for loosely structured programs, swnmer touring, crunping. 
Others b,lteve atructured programE at universities , yeshivot 
or f or day schools are more effective . The issue of 
ensuring program quality and the c_,ues t ion of subsidies were 
raised. 

3. The College C8.l'llpus and the Univerdty 

Approximately eighty-five percent of all Jewish young people 
attend colleges and universities. Educational int ervention 
on the campus is V'3ry important bi.cause this may be our last 
opportunity to educate . The acaduuic clima'te that values 
universalism over particularism forces difficult dilemmas 
upon our young people. 

4. Adult Education• Family Education 

R a. The fa__mily envtronm~ and the education of adults is of C:;,:."1,1., l1 
C-6V\A'-..o~ ~ _ug,ni:fie&nt importan~ particularly if we want to succeed 

in- the7Jducafionof'children . Though thoro •ra encouraging 
developments in this area, this fona of education is still 
underdeveloped. 

IV. The Method§ of Education 

Energy should be devoted to the various methods used in different forms of 
education. These include methods for t he teaching of Hebrew, history and 
contemporD.ry Jewish life. A serious effort should be made at curriculum 
reform that would emphaaize the teaching of values, the attachment to the 
Jewish people and to Israel. We should invest systematically in the 
creative use of the media and computers for Jewish education. 

V. The Economics of Education 

A. Ye have very sketchy data about present expendituras for Jewish 
education by the North American Jewish community. 

B. This area is important because the reform of education will cost 
money, whether it be for teacher salaries, the development of 
training institutions, or on-the-job training. 

C. The high coat of tuition, particularly for day schools, for the 
Israel experience, and for camping is a stumbling block to 
increased participation . 
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D. Improved educational facilities are needed. For example, we need 
good, up-to-dtttE laboratories in the sc1ences. we neeo 
facilities for ,omputer education and for physical education. 

E. There ie e. need for venture capital to encourage new 
ideas. 

VI. The Comrn,mity; J&A< t-'\Dhip and Structures 

A. The recruitment of a cadre of community leader~ to the cause of 
Jawhh educatiot l is viewed as a high priority . The colllJllunity 
leaders are one of the key forces for change. They will have to 
be informed as t .o the realities and problems of Jewish education 
and assume th• 1.ey positions where policy is determined, 

B. The structures 1:hat support and deliver the .servic&s of Jewish 
education must l ie strengthened to becoma more effective in 
implementing chi.nge and reform. 

C. The question wab raised as to whether tho curnmt structure a nre 
appropriate. It was suggested that new structures, ne~ 
mocluin.t.i:;wt1, uvu.av.1. 1..La ucr.wccu cxia t.ir1g ino(:itutlioJ.'\3 aho'-lld bQ 

developed - for example, between the federations that con fund, 
the denominations that deliver services and tha communi ty 
centers, 

# # # 



quot.1H1/ imn•-1,1 

OF COMNISSJONERS( ~ TD !::; __ ,,,,.._r_ 'l __ / 

,0 COMMU1'11TY 

Ni::ed 10Ech&ni~m to oring ti:.igether· n.;j lgior,, 
el11.1c:ation . CvtN·yntH? i!'l- t un tw~·r-con,-;.c.,ous. . 

,;oc: ... a i c1ct1vity 
I l}tttH n I 

t=eder·&ticns shc,uic.1 wc.r i~ with f o1_1tida1:ion:- tc:; ,·e1·ic1-r·d qu;;,l:d.y 1mtl 
pl"o,nie~.ng idea!'> - lU:P. l:h,~ f'oni Found~,ti.on do~s. \Twersl:yi 

"Th e ccwrelatlon r.,etweer, Je.-11<:ih ed. 6r,d ,:iem~h r:c,ntinu:lty :i!; nwt 
,;,1.1L::icnatic. Th..; :;oc1e1:ti~at1.:in pr·occ:::.s .1s 1:1~ i.mpnrtc1nt. "'s the 
educational proc:ess. 1-lf!-ed lo define educat.ic.,n Hi -tne t:ol: ... d .tty of 
one ' :~ life exper.\nnce.'' iYano1,1it.:} 

IJec.<l -\-c. b_i;\d '°"' d.'f ~ \neh..,e~ ~-='f'~°"''> ""' .t 

de11eie>Dlf•{) lay i1H.rJer·ship. CL~r,i~r- 1 u1.1t:,i n 1 ,_ee:, 
Gott., LOl!f\, C.il-in, r•1r~·l@1·, 

Community stloul d be r.tetter Ed1..•c~ted tn ,ievii !:ih et! , i •::.,;, 
morality , te ach1 ngs. The more edu~at~o they ~ocame, the the 

~~---~·-:their- i::..;;dE:r- Sh'lf, ~11ii be. iLc:i1.1i;,i 

t O pl ur~;l i srr,. <Eir-onf . , Gc,t t . 1 l.Oup, Ur"l':!Cribi:-rg 1 

Ti ~hman, Maryl.ls, B:i el er, f.i ki r,, l..i p s.P.t t) 

" The f.•101Jl t:?ih of J t:-wish i:;d. tr-. ·Im.-. 1 1:ll'"IJP. 1 i:)1' ar.•1 one group. Ccr,ly 
thrnu,/1• a partn~n;hip can 1-,e ho1:>e- to .i,c•,:iittmi ze the pl1..\rc1l is,il 
within &nd between Jewish communittes.~ CMdryles> 

rt ' s qr~at tliad: l:hf? u .itra-ortho f,n1i m,~1.•ni r,g, IK•t 1 'm cc:,ncl'?r·neo 
Anout Lne vast majority ror whom religion has no mo~ning. 1Bronf.) 

P,,ssit;.1 1, ty o'f bui 1 di 11g nrm-d,,mo11,i nab ona1, cn,sEc-dE:rw1111 n~t i. nn« 1 
cJr'oL1J:'Jf, i ,; the L. (1, 1:,rrtcs. {Bott . :, 

Not. ent,ug~i v~n.ety in optH>rH!, -· Drl:hr.idm· ti~:(]t!mony <£3,·e,,nbei·g , 
T j st1,nan, 



ISRAEL 

Israel has great impact, power for uewish ed. in Diaspora. 
0:Greent ... n;i, Ingall, I:<ronf., Gott. ., Lc,1.tp) 

a1sr·a~i is a greGtt. re.sour<:: .. 1c,r"' m • .H:ir11;i ,}i?w~- v1ake up :in the mor,,ing 
·feeling happy ,'.:\bou·t being ,.1e~d.sh ." Enormous. r-es,.),.1rce for ,:\f fF.•c:ting 
rion-identified Jews . 

1sr,le1 e>:perience is 1e bes t tooi for offertfig worth\-.,h1.ie , tun 
Jewish educatlonal expeiences to 'loung p~ople. Basis f or 
·:ubseq1Jt?flt involve H?nt. Pn1gr-r.1ms shoubd bi:? subsidized, qLtaltty 
improved in ord to incre~ce numberg. MaJor outreach to 
L1nafi:l liated nee ed. <LoL1p) 

INFORMAL. Et>UCATtON 

Inf. ed . has enormous i 11,pact. < Br or-if • Gott< ., L o up) 

Use o·f sports , art , tr veliin9 pholo e,.l1i.bits,etc. to 
develop lnterest in - ews throughout the world. <Bronf.) 

MLISt 

them 
reach out 

a positiv · 

EARLY Ct1iLDHOOD 

unaffiliated through i ni orma1 
to choose Judaism. (laup) 

ed. , give 

hn important mrea1 c -eat possib111tics. SL~QD 
..ir l y chillihoocj an day C,';tre . Ne~o to iJ<?vclop 

(Lanier, L~c, Bronf , Tw~rsky , Gott •• E1kin> 

1 n i nten,!st in 

lJse nursery sch 

Pt:?rsonnel in 
for ,Jew. 

111or<? proqr<3tn~L 

to catch parent~ . ;. Bron f. > 

childhood isn ' t trained to use Judaism 

Sal aries in this area are terrible. (Elkin) 

EXCEPT ION, l~or~~ n i; pro-school has. lasting i,,,p act . 

FAMILY EDUCATION 

An im1:H:1r'"tant area, needs v,o~ i.Lee , Bron-f., Gott ., Rat.ner, 
,, , .. "'-- Ingal i, Maryl es) 



Lack of p e r~onnel in is a seriaue problem. 1.R.:~tner) 

r~1j1.1l t. Ed. is i mpor; ant per SP. ~.n□ .in c:,rder to su.ccei?d w.i. th thi? 
~ids ~Greenoerg, ngaii 1~r\ 

"Unt\1 ~uch time as the ,J&w . commw"l.ity 1s i'.-?> -.:onv.inced that. 
ed • .is ·fen,,. eve('yone; until s,Jc-11 time ,:,s. :it i::; 1:1 tn=mdy ttiir,g 

far adults to learn, the children's ectu~ation is doo 

:•Adult 
or el 9(~ 

must be supportive of 
- ildren's education will f ai 1 , " 

CURRICULUM 

lh':;e 

i/T,~ 
~L,:1rnr:r- .1 Tw€:r-~:,1:·y 1 Dt1bi11, 
G-:,tt. i 

technology, medi ~ . (Greenbe;rg, 
Maryles) 

Currie . ne~ s ta be more value-oriented, 
met:tl .. 'lni cs. <D, _.in) 

not j \.1st teach 

Hebr"ew 
or·der t.o 

be emphasized. 
to study it. 

Teacll pEopl r: to io ... ·e Htihr· eb-1 in 
<Gott . > 

Need 
general 

basic: tdograptnes :i.1i:e tl",ose t.ttal. e :-:ist in 
( Twersky; 

we sh uldn ' t reinvent tne wheei in some areas while no adequate 
/'11?..ter · a.ls e~:.ist in other ,~reas. (L.an it?r; 

SYNAGOGUES 

Role of eynagogu 
in educational 

must be readressed ; synagogue must oe involved 
in tl1e commission's viori:. (f"<~tnf?r, Yan., 

' 
Rdbbis are poorly traine 
a big J"ole. <Lanier, Gott) 

Synagogues must 
111~ke all of ti, ~ 
{Lee) 

C:,ot:l.; 

education, administration, but play 

cu:i l:ur· r:.? - R,;\bbi s ,3nL1 l c1y 1 eaders. 
.acher s have no i mpa.ct on pol 1. c:y. 

Synagogues are where the people 
educ:ationl cent&rs . Rabbis act as 

but in fact they are not 
l wor~ers. (Bieler) 



SUPF'Lf.MCNTARY SCHOOLS 

2 .. ,.\ews ~ 
L Mu!::t be improved. ~r,:- ner-, lng-3.l.l., Mary1esi 

Ord y hope is to ere · te ie..11 ·1 --ti me jobs. (E"t kin , F<i t;:, 1ngai1 , 
Ratner) 

This should be 
devote-cl -to tr•,i 5 . 

w-~ top priori t y . 
Personnel, curric. 

Lots of energy should be 
structure, tiredness of the 

kid$ le-ms . <Ri.\tncri 

Poor 

~ - So b a d · iat i t holds l ittl e hope <Greenberg, T1shman, Bieler> 

MARl<ETIN8 

Need bet.ter ed. <Lipsett, Maryle5 , Bronfman 1 

Gri:?enb~rg , Yanowi tz) 

"We hcwe a wonderf l product: t.o ::;c~li but we ' r?. not d o ing a g ood 
job competing win other a r eas Jn t~e Je~i5h and general 

lilrnuni t y . '1 
( Y c:1{ ... ,it-:> 

Have to infer m parent$ of what day sct,oc,ls Ci\f, do for -the educ . 
of their ki, ·~ . iGreenberg; 

RESEAF:CH 

Market. r important . CBronf.) 

Who e the clients? CTwer sky) 

Lee wants research on: 
How cio pa,·-ents feel abotJt tec1C.tier-s =-al ari es? 
they willing to do ahout their status? 

"'hc,t are 

Whc1t does ,jew. ed . mear, for ·fourth gener-ation ,jews? 
For intermarried coupies? 

More Jt:ws are moving to smal ltc:r· <:orr,r..11.-., ~: -

\ I 

I 



Jmplications of tnis for Jew. ed? Limitations? 

Ethnological studies of day schools. 

PHILOSOPHY 

No philos:opr1y Ci'f .."if~nish ecJ. m:isi:s. 
would make a rs impor-t~nt contrihL1ticm. 

Dnr1 shouic! r.1t? c1evelopet1. 
(Tt-mr--;;,ky , Gott.} 

It 

WR n~ed philoso~hers of J~w. ed. 
seriou.m. Phr.i. p1'"01.;w am in ,Je1,, ed. 
to cnange the image of J~w. ed. 

E<l..li id.lng tr-om the top do1~n. A 
would do ~or~ than anything else 
Wot t.:, 

11 The most p1'"a<:t .ic.:a1 thing 11-,e could c:lo 1,10uiti bt~ to buiio some 
kind ot &n instl. tute i::;r trunk tank i,JJ·,er·e tne be-s:.t mHids, in the 
Jewi sh world would sit together and deliberate on the v ~lues that 
Je~·d sh f:~ducc,tion i,,,i:1r,ts t tH2 yOL1ng anc;I the.i.r r.iart?rits to 
internalize.'' mot t.) 

PERSmJNEL 

8hor--l:H<;,JE• 

key issue . I.Lei?, Bron-f ., Got.t. , Twtr:r· ~;;ky, Ratner·, 
Gn~e nt>1;Jr,) . Eli: ., n, 1'1L11"yl I:'?~-> 

\Jot Cll11 '/ 1;1cJ1..1c .a1tur·s; tht? teacher· s=.itL1c1ticm i s. horTc::ndoLtS. 
~Elkin) 

Hard t~) find go<.. j Asrmr.,c~ir, tP.i'1t: t·11: .. ri:~ ; x~::.r ,:1nli ~~- 1jr.,n t l'"" t-:-ldtli' i,,e .i.1 
to h1T11,tricc.1fi tdds. I.YG,n . ) 

Important to deal 

From the top down : 'If you send a gifted educ a~or to d supportive 
community, then gr-ea tt,ings cc:1n take pi"',,.::e. 11 •:1:1ott. } 

/ExcEF'T ION~ L,3.ni er thl n b,. that tl1fJr1:: .:.,re ,.:;noi..1gh good ti-~achers in 
~ ~:;y~.tt?m ! 

Low salary 1 lack of benefits, status, etc . is critical problem. 
<Gn;?~nb~rg 1 Elkinf Li\llit:?r 1 i..(?'.·~, Ti.-,er\,ky) 

There s hould be a 
insurance1 Rala~ies1 

central in$-ti tl.l'tiii::;n tc., deal ~·d th 
et.;:: • i, T t,H?I" c. it'-' .:.---.'--- r . f\ .r, 

qensi ems, 



BtatL,s is ,r,eil'"e imj:.iortant lri~ , mont2y. <Greenl>er-g, .Bieler, ingall, 
M,:11ry.l e~-:-, Lee) 

What: would it 
dif-fer-enc:e? "They 
ar e made ~rnnepla . elso 1 

level~" (\.t'?ET.1 J'.),-~) 

make teachers feel that the-y iilal~e a 
they havP no impact, that decisions 

at b~st they are technicians of a low 

~ild.i.ng ttH:? pro·fe$sion : ------------~ Teachers sh~•u.i t.J bf.? given s.:-11:ibat l c.:il s. ,:Twer· sky:, 
F'nYf essi ona:t P.nr i chment opU ons. - to twl p i ~.;ol ati cm . 
In-Service raining <Elkin) 
Fringe bene its li~e free educ. for kioe <Dieier) 
Lf.ldder- o·f & vanci::ment and i:womotj or1 (Greent.;l;•rg\ 
Lead teaches <Bieler> 

<Greenberg, Bi el e,~, 

Teacher par 
Nee,j to er 

princ 
CA,jE :I.,;:. f:ln 

1 ci pat ion in dee i si on-mawi r,g ~Biel er, LP.'e) 

L.ook at 
11scer,sing~ 

ate ~iable fuil-time Jobs. Problem of the part-time 
pal Cinga:i 1 i 
rgan1..:cd.ton that .is ,;,.;k1ng r.1 dif· ff:jn,,r,c.e. ~LcarnJer·) 

proC)ram~ and €":>:per i ii\Pnts~ Provi dt?nce 
teacher training. <I ngall, Bieler) 

The people ent.ring the field of educatlon are not the best. 
(Carnegie Repo t - gener~l education) The best c h oose lawf MBA. 
Teachers must be empowered witn tn~ possibility tu make d 
difference, oth rwise good peopla won't enter the f1eld. (Lee, 

Mc,ney i1:> import~:i• t, but must buUd s,t,;,tus of pr·ofe:a;s.1on i n ordEr- to 
ttract peoµle to the fiel1j. rnatnr::-r, i..,~,:~; 

"fhen~ an~ plenty Tf :ld€:•r.:,1 :h,tic yoL1rt(J f.ieople around i,1ho i,muld 
0nter thP. fie.id . ( a.tner, .inga.11) 

Jewish 
(Tvmrsky) 

Studies are a greal potential population. 

if current conditions· ·e :!.,;,proved, olt"iers. i,1jl l ent~r the 1.;,eld . 
i Ti,~en;ky) 

Persorrnei manr.1gement system Ci)L\~;t: bt? llevel oped ·tor 
quali-f1ed t:€1ndidate,,s i,Jhen sec.~n:hinq . i.Gr·ef.:l',b<::w,;i> 

'identifying 

Active recruitment for train:ng programs - particuldrly young, 
enthusiastic: peorJlt?. {El kin, Li ·1sett, Ingai.1 :i 

EI ki r 



Train:tng : 

2 \) :l t:\•i~-

.1.. r,:inr,e1.L tr,:.d rd ng progr";:~ms tire not the c,nswer- I.Greenberg, Bi el er-) 
Should be on-the - Job trainings perhaps by lead teachers; 
internships at good institutions <Twersky, Bieler) 

•; 
·'- . ForM~l training programs must urgently be developed 

El t: in, 

0 The evoc~tional teacher Cingal l ) 

COST 

Tu:i-tion is rE•ten:mt. <Gr-eenben;J) 

Need schol ~1.i po;:;, <Maryl es} 

DAV SCHOOLS 

{ I ngal 1 , 

Thi:~ pn:1bl em is U1,:1t;t. t ,~re 1 r;. no 1 ong€.:r· a totc:i l ~•ew1 sh cmv.i. r· onment 
<Grecnbc~rg) ~-o we m.1st cre,:\ti.'? a l:tmitmj total environment - day 
5Chool s (Greenberg Ingdll) 

ENTUf~E CAPITAL 

Opening possibilities ·f or creative :indi vidual s -· e,:per-:lmenti ng, 
demonstr,,tion cfmt.er~ t.Greenb1::-nJ, Bi1:1:ter, E..ikin , Dutnn , L.1~e) 

OUTR~Cli 

i.)1xtr·P-c1Ch t.o unaffiliated -- Isr-,,H.~i :l.s impcir· tant -fc.,...- this .• ~Dronf. , 
Loup, 

Inreach instead of cu.reach. 

"01..1treactl Wl.LJ. f:iO •. ve its:,~l·f vihen the- quality of educational 
services goes up . ~ <Elkin) 

lf d8t8 is cor rect and 70¼ have attended at soma point, this 
point makes al t of s&nSfL <~•1ho'? ) 



Alternative f orms 

:•Larger numbers parents than be·for-e 
Jewi shness i or their children , given the 
adeq1.1€1te inf on ati1Jn." (~1reenb1?rg) 

MI SCELu1NEOU8 

Physi\c:,1 . l.,~nt . (Maryl e;.~) 

Spt?c.ia'\ Education (Mr.1ryies; 

vmuld 
ri<;,ht. 

ctioose more 
opt.i ems °'"d 

impart ai\cl? n·f hl st.o r·y and cc,ntt:.r11pL:•r·oawy clvlli:c€1t1on . (Br-onfman} 

Pr-ior,tize carefl.t1 1y. <Lo11p) 

Be ,...t?E\l i sti C . al"h.at 's our· concept of succe!:>s?" H_ee) 

Ope r ation Boot~trap - "Begi ri where vie are a.no he1 p strenthen . •: 
nwer-skyj 

Partnerships ~ith parity~ no one body ~houla own the Commission . 
Const1 tuency bui i d ing. ( v .. ,nowi t.: i 

~eate a new image of Jew. eo . 
centers, accompanied by oetter 

- new institutions , 
s1:1l ;,,r•i es, uone f i-ts. 

.;) V• H C .,) \ 

-h-:. ~ ... c~ 

demt::1n1::-tr at., on 
n ~1e:rsky, Lee; 



MINA -- TOWARDS THE FIRST COMMISSION MEETING 

INTERVIEWS OF COMMISSIONERS 

Surprising findings 

Adult education -- deemed central and potentially successul 

Family education - - a recognised need - unclear about how to 

Early childhood given much importance because of the general 
increase in demand in American society at large and in the Jewish 
Community. 

Greater significance given to on the job education 

Universal concern about the weakness or non-existence of training 
institutions 

Supplementary school -- many consider it hopeless, doomed. 

Gottschalk -- from the top down. 

Agreement on personnel being the key issue 

Agreement on profession building as a major area in need of 
development . 

New thoughts on the shaping of Mr Mandel's opening statement 

Commissioners want to participate in the meeting 
Bronfman. Twersky, Gotshalk, Bieler 

e.g. 

Importance of follow-up with commissioners before the first 
meeting e.g. responding to the interview in the light of our 
meeting in Cleveland 

.~ 

~\ v - _Y 

I I 

,1J:>.4. -
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I. Personal 

INTERVIEW WITH 
DAVID DUBIN 

ARTHUR NAPARSTEK 
JULY 1, 1988 

David Dubin grew up in a non-traditional home, but attended a 
Yeshiva "day school" and Yeshiva University. He defines himself as 
tradition;r:- butc onservative. His cbfldren have attended day 
school. 

II. Problems of Jewish Education 

A. We do not have a community aeJ>roach to Jewish education. A 
community approach would be organized around a mechanism that 
brings together religion with social and education. Currently a 
blueprint or str~gy for developingsuch a mechanism does not 
exist. c::;)..½1r ...-"l-v<t,, ......, -

Dubin believes everyone is very turf-conscious and not willing 
to cooperate. Consequently the approach is fragmented and there 
is no pooling of talent. We need a systematic approach. 

B. There is a need for a value orientation in the schools. He 
believes teachers are just teaching mechanics (i.e., how to read 
Hebrew or write), but not the philosophical or value 
orientations related to Judaism. The curriculum needs to be 
redefined and refo~d. 

C. Top lax._l~adership is not involved. A strategy needs to be 
developed which involves top leadershif. 

III. Why the Commission is Timely 

Dubin believes the max1.m1.z1.ng Commission report has set the stage 
for this Commission. Further, federations are more concerned with 
Jewish continuity and are willing to commit resources. There is now 
a recognition that Jewish continuity is at a critical point, and if 
any one intervention can be mounted, it will be in the area of 
education. 
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IV. Outcomes 

A. 

B. 

C. 

D. 

Need to develop a strategy to change attitudes lay leadership 
has toward Jewish education. ~ - -

Develop a strategy so that Jewish education is more valued in 
the community. 

Develop demonstration pr~grams~ 

Develo~urriculum models with emphasis on Jewish philosophy and 
belief sy~- -------- -
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MI-NA : TOWARDS T~E FIRST COMMISSION MEETING 

INTERVIEW OF COMMISSIONER 

commissioner : 
Inte r viewer : 
Date : 
Place : 
Duration : 
Focus : 

ROBERT E. LOUP 
Annette Hochstein 
July 18 , 1988 
Phone conversation Jer usalem - De nver 
1 hour 
Content 

Anticipated Pa r tic i pation 
active role in taskforce . 

active . commission meeti ngs and 

First Meeting Arr angemen t s : Ar riving from Denver previous night . 
Staying at the Doral . Making own a r rangements . Bob asks that 
whenever possible meetings of taskforces be scheduled to 
coincided with his other visits to the East-coast - which are 
quite frequent . I promised we would do our best . 

~ategory : community leader . President of Clal . Past president UJA 
campaign ; Chairman , the Israel Experience sub-Committee , the 
Jewish Education committee - JAFI . Numerous communal leadership 
positions (JCC ; Federation ; UJA ; etc . ) . 

Atmosphere : involved , concerned , inte r ested , skeptical . 

summary 
The focus of the discussion was on Problems and opportunities for 
Jewish Education in America today . 

l . Mr Loup believes that there is no future for American Jewry 
without a sustained outreach effort towards the unaffiliated , 
"unless people are educated Jewishly ". 

The effort shou l d be geared at offering young people positive 
reasons to choose to be J e wish in an open society . 

~he way to do this - for the Commission -- must include three 
elements : 

a . It must be a gradual process, over a period of t i me . 
b . we must properly prepare the educators. 
c .We must make it something exciting . 

2 . Mr Loup is committed to the idea t hat informal educat i on and 
t he Israel experience in particular a r e the best tools to offer a 
worthwhile , fun and exciting first Jewish educational experience 
to young people . Such an experience can be the basis on which 
to build subsequent involvement . 

1 
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tMenc1onea ~ selective Wexnet Fdn program that includes lear~ing 
1n the community, in Aspen , and an Israel Experience via a visit 
to Morocco] . 

3.A number of factors limit participation today : 
Cost of programs is an important stumbling block towards 

increasing numbers , and we may have to consider significant 
subsidies for participation in Israel Experience programs . 

A major Out reach effort t o t he unaf filiated must be 
undertaken if we want to affect the numbers . We must make an 
incredible marketing effort. 
-- If quality improves, the programs will attract more people. 

4.When asked about target populations , Mr Loup believes our major 
effort should be towards unaffiliated high-school and college 
youth , because they will be lost unless brought in . 

Adults: 
The commuity leadership should be better educated in Jewish 
ethics , morality , teachings . The more educated they become , the 
better their leadership will be , the more they will be able to 
· fluence . (Clal does this - but Clal is not for large numbers) . 

Pre-school : 
Doesn't believe this has much intrinsic , lasting value . It is 
very nice, but unless children go on to day-school, has no 
impact . Acquainted with the subject from time as JCC president . 

5 .The commission . Mr Loup cautions us to prioritize carefully . 
Not to spread out efforts too widely if we want to succeed . For 
him the emphasis , the first priority is with the unaffiliated . 
And with inforn~l programs for them. 

6.Mr Loup taised the issue of the co~~ission's relationship with 
the Jewish Agency , particularly if the Israel Experience were to 
be a priority - as he believes it should be . 

7 . We also 
commission . 

discussed the implementation-orientation of the 
Mr Loup will be willing to serve on a Laskforce . 

* * * * * * * * * * * * * * 

2 
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MI-NA: TOWARDS THE FIRST COMMISSION MEETING 

INTERVIEW OF COMMISSIONER 

Commissioner: 
Interviewer: 
Date: 
Place: 
Duration: 
Focus: 

CAROL INGALL 
Annette Hochstein 
July 4 , 1988 
Providence, Ms Ingall's home 
2 1/4 hours · 
Content 

Anticipated Participation active. All Commission meetings 
except the first (because of CAJE) and active role in taskforce. 

Category: Educator. Executive Director, BJE of Rhode Island. JTS 
MA in teaching. 

Atmosphere: interested, examples and cases of excellence (of 
which some interesting in R.I.), practice oriented. 

Summary 
The meeting begun with an overview of Jewish Education in Rhode 
Island - and some of the work of the BJE there. 
This was followed by a discussion of some major issues in Jewish 
Education in North America today: 
l.The need to build the profession 
2.The problem of the part-time principal. 
3.The absence of teacher training programs 
4.The need for adult education 
5.The need for family education 
6 . The need to promote high- school education 
7.The importance of an Israel Experience. 

Amongst the major opportunities Ms Ingall points to a change in 
spirit among the young towards more idealism. She believes this 
will allow to recruit suitable candidates for the field of Jewish 
Education. 
We also discussed the composition of the commission, the way it 
plans to work, taskforces, anticipated outcomes and Ms Ingall's 
preferences for taskforce involvement. 

A.Jewish Education in Rhode Island - and some of the work of the 
BJE there. [A recently completed study offers up-to-date data . 
We should get it when published). 
The following points were raised: 
a.Rhode Island, with 17 , 000 Jews, is a small community and 
differs in many points from large metropolitan areas . 
b.It also differs from many communities by virtue of being 
probably more conservative and more affi l iated. 
80% of the community is affiliated with a synagogue. 
85% of the children are enrolled in schools. 
23- 27% are in dayschools. 

1 



The BJE is actively involved in professional development . It has 
developed its own certification program linked to a salary scale. 
a code of practice sets standards for teacher- school relations. 
Certification leads to a doubling of the teacher's salary. (We 
should look at this]. The bul k of teachers are a-vocational 
teachers. Incentives to schools and to teachers for training. 
Teacher training and teacher support are major activity areas. 
[ Look at some of the programs -- mentors for a-vocational 
starters, etc . . ] 

B.From the discussion of local condit ions the conversation moved 
to the question of major problems and opportunities in Jewish 
Education in North America today. Ms Ingal l views personnel 
issues are seen as central and dominant (though she didn't frame 
it this way .. The following element s were discussed: 

1.The need to build the profession 
- need to develop opportunities for professional growth and 

enrichment 
- the issue of status (this is not mainly a question of salary -

the a - vocational teacher doesn't care so much - but of all the 
other elements involved in status, including independence) 

2.The problem of the part-time principal. 
- In small communities principalships are part- time positions. 

Thus there is often "no one there" to run programs, develop 
staff, etc .. . 

-The part- time principal is often a rabbi trained in Jewish 
knowledge but lacking pedagogic and administrative skills. The 
principals are often less good t han the teachers . They know 
nothing about supervision, guidance, in-service training . 
- Suggestion: develop composite jobs that add into full-time 
profession. Add family education etc . .. 

3 . The absence of teacher training programs 
- Nobody trains teachers. The denominational colleges train 
senior educators ( only Y. U. trains teachers too) . The Hebrew 
colleges graduate single participants, often Israelis in search 
of an easy degree . 
- Idea: create combination degrees in general universities 
between the Judaics department and the education department. 

* There are different categories of teachers: 
-- "Natives" with inadequate training (e.g.judaics and no pedagogy) 

Israel is - able to teach Hebrew and often texts, but 
uncomfortable with the ideological message of the institution in 
which they teach (idea: perhaps the denominational colleges could 
deal with this issue) 
-- Teachers trained and experienced in secular teaching but with 
little Jewish knowledge. Often work as avocational teachers in 
Jewish schools. Add to this the non-trained a - vocational teacher 
- probably the largest category of teacher . (A warm and committed 
person teaching the full-time load of 5h/week in a supplementary 
schools) . 
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4.The need for adult education 
Until such time as the Jewish Community is convinced that 
Jewish Education is for everyone, until such time as it is a 
trendy thing to do for adults to learn, the children's education 
is doomed 

5.The need for family education 
The vast majority of American Jewish parents send their children 
to some form of Jewish school. When they do this they are saying 
something positive about their being Jewish . They must be taught 
to do their share -- the family ' s share -- of Jewish education, 
so that the schools can be freed for the teaching tasks. 

[Look at Harlene Applebaum ' s family education program in Detroit. 
{ ask M. Berman?} -- She is excellent. Consider for taskforce. 
C. I. dixit]. 

6.The need to promote high-school education 
Deal with the 13- 18 year olds 

7.The importance of an Israel Experience. 
Very important. Believes the experience re-inforces and 
supplements what the school does. R.I. offers scholarships for 
good programs . Encourages kids to go. (Ex.HSI; Ramah). 

a.Miscellaneous . 
** Amongst the major opportunities Ms Ingall points to a change in 
spirit among mericans today young towards more idealism. She 
believes this will allow to recruit suitable candidates for 
training. Look particularly at youth movment graduates, camp 
graduates, etc ... 

C. I . does not believe informal education is making a significant 
contribution at this time. The Jewish content level of camps has 
gone down and they are less fashionable. 
JCC' s have 1 i ttle to offer in the way of content. Example of 
their pre-school program in R.I . 50% non-Jewish kids; 25% non­
Jewish personnel. 

We also discussed the composition of the commission, the way it 
plans to work, taskforces, anticipated outcomes and Ms Ingall's 
preferences for taskforce involvement. Her preferences would be: 
Building the profession 
Training 
Family Education 

She sees herself as a taskforce member - but not as chair or 
professional because of time constraints. 
We discussed possible staff for taskforce. Few new names. 
CAJE as a possible partner to the commission. 
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INTERVIEW WITH 
SARA LEE 

SEYMOUR FOX 
JULY 8, 1988, LOS ANGELES 

We began our discussion with the question of is it important to have 

rabbis on the Commission and she felt that it certainly was. I discussed 

· )..,v~/ 
the three candidates we had considered, Zeld4n, D\,lci'l.stein and Shulweiss. 

She agreed with Shulweiss and Luchstein and she thought t hat an 

alternative to Zeldan might be Rabbi Shelly Zimmer of Dallas, Texas. 

We agree about the Commi ssion and its role. Sara Lee presented h er case, 

which is that as important as teacher salaries and benefits are as a 

necessary condition, the crucial question as far as she is concerned is a 

cultural one. The way the Jewish community looks at educators, 

particularly teachers, t he way educators look at themselves, and what 

would be necessary to change that situation so that teachers could feel 

that they can make a difference. 

She referred to some research being carried on by Ron Reynolds of the 

Board of Education in Los Angeles, j;a Aaron and Ha~afi Alexander. Where 

the data gathering has been completed, the analysis has not been 

undertaken as yet. She bemoaned the fact that there was no research and 

we really don't know anything about what the clients want. That is, the 

parents or how t hey feel about teachers or what they would be willing to 

do about status. 



Interview with Sara Lee Page 2 

She referred to the synagogues and the fact that they would have to change 

their culture if Jewish education was to make any impact. Jewish 

teachers, she kept repeating, feel that they have no impact on policies, 

that decisions are made someplace else, at best they are technicians of a 

low level. The lay leaders and the rabbis are t he ones that make all the 

decisions. 

In describing the work of the Wexner Foundation, she said Wexner, as 

important as the contribution they were making, did not consider what 

happened to this Wexner Fellow once he entered the training institution or 

what happened to him once he graduated. She cla~med that as the Holmes 

and Carnegie reports had indicated about general education, that Jewish 

education even more so, the people who are entering the field are not the 

very best people and unless they are empowered with some possibility of 

making a difference, she believes they are going to continue to get the 

wrong people. She, therefore, feels that the task force, if there should 

be one, on ambiance, that is, what it would take to change lay leadership, 

becomes a very, very important one. I believe she would like to 

participate in that task force. 

In talking about status, she described the fact that we refuse to 

recognize what our competit ion is, that our young people can choose law or 

business administration, and that if we want to get those people into 

our field, it's going to take the kind of cul tural change she talked 

about. 
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Then she moved on into what she called "meta issues" of Jewish education. 

I ~~~~ \ She really asked, and I 'm quoting her, "What is the Pi i of Jewish 

education?" She suggested that we, once and for all, tell the truth about 

what we think can happen with formal education , informal education, 

camping, the Israel experience, etc. Only when everyone knows what is 

likely to happen in each of these institutions are we likely to introduce 

serious change. 

She gave examples of the limitations of the supplementary school and 

indicating that the supplementary school at best could probably be only a 

socializing institution and the people ought to know if that's where they 

send the i r children, that's what they ' re going to get and ought not to 

pretend that they can get something else. 

She argued strongly for, not only clarifying what we t hink can happen in 

these institutions, but for demonstration centers where we see what could 

happen if an institution were carried to its very best . She says she 

knows of successful schools in North America where a visionary educator 

created or found a supportive environment and did great things. She spoke 

about a school in Tulsa and, again she kept emphasizing reports of the 

school culture. 
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She introduced the whole question of a whole series of sociological issue 

and the importance of getting data or research about it . For example, she 

spoke about what does Jewish education mean for fourth generation Jews, 

for the large number of inter -married or mixed marriages. She argues that 

this kind of research is very crucial. She also wanted discussion about 

what is our concept of success, some kind of interception between the 

ideal and the real. 

She also brought up the great possibility and importance of early 

childhood education and she agreed with the conception that the change in 

education would take place from the top down. I had then told her about 

Gottschalk and what he thought and she repeated her pet formulation , if 

you send a gifted educators to a supportive community, then great things 

can take place. In other words, this was a strong argument for senior 

educators. 

She then began to talk about the importance of consider i ng a smaller 

community. She said that she wants the sociologist to look into t h is. 

The Jews are moving away from where they lived before and that its no 

longer going to be education in the larger communities. This then forces 

people to understand that, if you're going to live in a small community 

which may not have a day school or not a good day school, that there are 

limitations as to what may take place. 
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As far as the task forces were concerned, she suggested that they meet for 

longer periods of time, even if they have a two-day meeting with one night 

in between. This would be the appropriate way for task forces to work. I 

asked her for staff as well as for members of task forces and she said 

she'd send some of that information to me. 

Additional missing research as far as she was co~cerned were ethological 

studies . She bemoaned the fact that we have none of the day school at 

all. She also said she'd send me a list of research issues. 

Then she returned back to early childhood education and connected it to 

family education as being another area where she felt we have to work at, 

and that we do not have any research. I think that Sara Lee is going to 

be an important member of both the Commission as well as of the task 

forces. 



INTERVIEW WITH 
MARK LANIER 

SEYMOUR FOX 
JULY 8, 1988, NEWPORT BEACH 

As far as he was concerned, the probl ems ought to be viewed essentially 

from the local perspective. He gave countless examples of opportunities 

that are missed because the local community is not organized properly. 

Continually losing people for that reason, a young person leaves school 

and there is no follow up, no coordination, and thus limited use of the 

potential that exists. 

Most organizations and people are concerned about t he short-term . He felt 

that essentially there were plenty of good people. Maybe, at one point, 

he even said enough good people, but what was needed was coordination in 

putting things together. On the other hand, both at this point in the 

conversation and later he brought up the fact that personnel lacked in 

status. He found that fringe benefits and salaries were a necessary 

condition and missing often. He did bring up the relationship of 

professionals to lay people, and indicated that, in this area, very poor 

relat i onships often existed between the community leader and the 

professionals, that they are treated poorly . He brought up the issue of 

early childhood and nursery schools, that there weren ' t enough. On the 

other hand, in terms of personnel, he felt that were not so serious a 

problem. 
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He gave me the important document that I'd heard about that was being 

prepared in Los Angeles about vital need. It was already unanimously 

approved and being acted upon. Barbie Weinberg is chairman of it, Steve 

Huberman is the professional. I ought to call Steve Huberman at 

213-852- 7725. Thus, they have created a fund for this purpose. I ought 

to check with the CJF about initiatives in other parts of the United 

States. Steve Huberman and Carmi Schwartz are pr obably the sources for 

this. 

It would be interesting to compare what Sara Lee thinks about his 

conceptions of priorities, particularly his statement that there was 

enough personnel. He strongly supported the notion of Zeldan and 

Shulweiss being good choices , that they're very active and very well 

respected. 

Again, he indicated there were enough good teachers in the system, claime d 

that often rabbis were poorly trained for their role in education and 

administration. He's been trying to bring this to the attention of the 

heads of the institutions of higher learning. He does admit that the big 

issues of training, status are important, but he thinks that no less 

important if not more important is getting more people into the sys t em. 
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He brought up the issue of curriculum and was concerned about it, why 

everyone is trying to reinvent the wheel, and I indicated to him that the 

problem often was teacher preparation to use available materials. On the 

other hand, there were big areas where there were no materials. 

He gave a very strong statement in support of CAJE as an organization that 

was making up the big difference. He himself was going to lecture at 

CAJE. 

This is the end of my report of my meeting with Lainer. I believe he will 

be coming on August 1st co the meeting and I want to stay in constant 

touch with him. The notion of "camp counselors" who are in constant touch 

with the people that are interviewed appears to be one that has great 

effectiveness. 

Note : 

Alan Hoffman should be in touch with the Laniers and give them a report . 

I think that's very important . 



INTERVIEW WITH 
PROFESSOR ALFRED GOTTSCHALK 

SEYMOUR FOX 
JULY 5, 1988 AT HEBREW UNION COLLEGE, CINCINNATI 

He first spoke about the importance of Israel for education in the 

diaspora. He sees Israel as having a particular power for Jewish 

education in a diaspora. In a sense, he ' s telling the same story t hat 

Charles Bronfman did . He agreed that the personnel is certainly the most 

important problem. However, he saw even more important, the question of 

no philosophy or philosophers of Jewish education. What is being done in 

Jewish education, they are ad hoc philosophies but no real philosophy. 

Professor Gottschalk sees the importance of building a philosophy of 

education, and particularly building from the top down. He sees the think 

tank as being the important issues. Thus he sees the importance of the 

Ph.D. program. A serious Ph.D. program would result because the people in 

the think tank would draw them and they would become the disciples that 

would take over. In thinking about a think tank, the impor tance of the 

ambiance of such an institution, he spoke about the Jerusalem Fellows as 

an example, where you have the conditions that make it possible for people 

to think and deliberate. He sees such an institution and the Ph.D. 

program as doing more than anything else for changing the image of Jewish 

education. 

He then went to speak about rabbis and their lack of training for 

education, yet the important role that they play. He spoke about doing 
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something about that. Essentially, as I may have said already, this is a 

system which believes in moving from the top down. We spoke about the 

examples of John Dewey, of Martin Buber, of Rosensweig, all of examples of 

people who built from the top down . We spoke about rabbis as educators 

and rabbis and their relationship to educators. 

In the meeting on August 1, which he cannot attend, he suggested that 

Mr. Mandel might quote from him and indicate tha= Professor Gottschalk's 

point of view was that the most practical thing that we could do would be 

to build some kind of an institute or think tank where the best minds in 

the Jewish world, and the best minds of Jews who are not involved in 

Jewish work, social scientists, humanists, etc. would sit together and 

deliberate on the values that a Jewish education want the young and their 

parents to internalize. 

About the issues that a Jewish education has to tackle, he claimed that 

"Martin ~uber did more than anyone else in his time for a Jewish 

education." He also wants to emphasize his concept of building from the 

top down. 

He reemphasized the shortage of personnel, emphasizing his point about the 

role of individuals. He spoke about the great contribution that ~uber had 

made in his school of communal service. He emphasized the importance of 

Hebrew for Jewish education and claimed that you'd have to emphasize or 

deal with the love of Hebrew before you could get people to study Hebrew. 
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and again this would be an assignment for the think tank. 

We spoke about the importance of adult education and pre-school 

education. He told me about an interesting experiment that he was 

carrying out there in Cincinnati in pre-school and day school education. 

He emphasized also the importance of developing lay leadership. In terms 

of where you would build, he thought it should begin with 

he talked about his work in Los Angeles where he had developed a certain 

amount of critical mass to do work in education. 

He also spoke about the possibility of building a non-denominational group 

or a cross-denominational group in Los Angeles, certainly with the 

conservative and possibly even with the orthodox. 

In discussing informal education and its importance, be told me about the 

cultural center they are building in Los Angeles which will have three 

elements, a teaching museum which will emphasize museum education, a 

section on the arts, the Center for American Jewish Life which will deal 

with folk culture, and a conference center. He sees Los Angeles as the 

great center of the future. 
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He mentioned the name of a layman that he thought should be involved in 

one of the task forces, at least possibly even on the Commission, Alan 

Isilin from Albany. He spoke about a Rabbi Shi Zeldin in Los Angeles, who 

he thought could meet the problem that we discussed about rabbis being 

involved. He felt it was important for rabbis to be involved. In terms 

of the denominational problem, he suggested Rabbi Danny Sime and possibly 

co-oped him at the beginning, in the orthodox world Haskel Lipstein. 

He told me about his conversation with Mr. Mandel about a fellowship 

program and he criticized the Wexner program because the fellowship was 

given to the individual and thus he was seen as "a fat cat" when he came 

to the institution. 

Going back to Los Angeles , he spoke about the connections with UCLA and 

the possibility of building such an institution there. 

He cannot come on August 1st, and he strongly urged us to stay in touch 

with Cynthia Marver, who is the person who handles his calendar. Another 

person whom he suggested for the Commission was Dick Scheuer, the Chairman 

of his Board. 



J. Reimer's Conversa tions with Commissioners Post - 8/1 

I. . '"' Jo~ Elkin 

1. Pleased with M. Mandel's leadership and the pace and substance of 
discussion at the first meeting . 

2. Now it is time to move from good discussion to concrete directions 
while honoring the life of the group . Danger : if the process 
degenerates into a scatter-shot approach with everyone seeking 
individual agendas. 

3 . We cannot afford to lose sight of the complexity of the situation, 
ways in which " throwing money" at pet projects will not accomplish 
much . Needed instead is to focus on an issue - such as personnel-v.i~,c\-. 
is all encompassing and not amenable to piecemeal efforts. This 
could be balanced by a project with a narrow focus e.g. media. 

4 . It is a l so crucial to maintain linkages among communal institutions 
for total involvement to sustain a sophisticated overview and 
analysis of actions so that we can all see how they proceed from 
a starting point A and move on to B, C, D. 

5 . In our communal approach, let ' s not forget continued importance 
of the denominations fo r recruitment and linkage . For example, 
the Reform does a wonderful job of guiding children early from 
their camp days and br inging them into the educational system . 

6 . The Jewish c ommunity is not a dequately informed of the Commission . 
Some P . R. is desperately needed . 

11 . Carol lngall 

1 . Would prefer that the Commission develop a specific focus and 
suggest:i.e,os ae: personnel , while considering different needs of 
day schools and supplementary schools, e.g . the la tter are often 
maintained by avocational teachers . Serious consideration must 
also be given to developing full-time jobs such as family educators, 
through synagogues . 

2 . Funding is also a crucial issue . Since local communities cannot 
handle the financial responsibilities alone , national consideration 
must be given to the development of a financial pool . 

3 . Do not fall into the trap of day school triumphalism . Supplementary 
schools will still be needed in the future . 

4. We should encourage the use of new media such as video presentations . 

5. Senior citizens are an overlooked clientele . 

/ 
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6 . Regarding informal education , an impor t ant question is why 
are summer camp enrollments declining? It has systems -
implications e.g . recruitment . 

7 . Missing from the Commission : CAJE, Hillel . 

8 . ~e need comprehensive data on enr ollments, training of 
personnel and available jobs . 

III. Henry Koschitzky 

1. Although he enjoyed the firs t meeting , on reflection, it seems 
ver y exploratory with no clear direction . We need direction 
now. 

2 . His preference for direction is peraonnel . He would also 
like to limit the agenda to a few items, although he recognizes 
t hat choice of items may be subjective, and for political 
reasons, w~ may have to maintain a ~ultiple focus . 

3 . Primarily, he is concerned abou t day schools . While he 
believes that supplementar y schools are probably a was te of 
time, he also unde rstands tha t they cannot simply be 
avoided . 

4 . He feels the plenary is too l arge to function effectively 
and awaits streamlining the agenda and the beginning of 
work groups. 

5 . He wonders if there is duplication of efforts between the 
Commission and the Pincus Fund. 

IV. Jack Bieler 

1. First meeting was t oo diffuse& with everyone pushing his 
own agenda. Needed now - task forces , specifics . 

2 . His suggested focus is on personnel and high school (especially 
day school) . 

3 . Personnel : 

(a) We need mor e comment s from people in t he field -
i . e . teachers, not just a dministrator s. 

(b) Mechanisms t o eleva te the seriousness of teaching -
i.e . retraining opportunities, advance and still 
remain teaching ; confer ences fo r t eachers t o work 
together in curriculum; trans-ideological, r a t ional 
accr editations for teachers ; creation of positions 
in the community and in family education . 
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V. Arthur Green 

Is on board. Will attend December meetin g . Needs more orientation 
before meeting. Enjoys opportunity to mee t with o ther heads o,f­
seminar$~> 

VI . & VI I. H. Schulweis~ & I . Zeldin 

Very difficult to contact . Numerous calls, but have not talked 
with Zeldin,ovHad meaningful conversation wi th Schulweis§ . I will 
keep tryin g . 

Ex tra: Barry Shrage 

Wants t o be kept informed . Stresses need to develop local links 
between Federations and synagogues , and for Commission t o have a 
few clear agenda items . 



INTERVIEW WITH 
CHARLES BRONFMAN 

SEYMOUR FOX 
JULY 4, 1988 IN MONTREAL 

After an initial conversation about the Israel experience and what had 

taken place, Charl es went on to describe his vision of where he thought 

Jewish education should concentrate its efforts. To him, Israel is a very 

great source of impact for Jewish education . He is concerned about Jews 

waking up in the morning and feeling happy about the fact that they're 

Jewish, and he sees Israel as being a great resource for that. He is 

supportive of pluralism, and he says if the ultra orthodox find meaning in 

their approach to Judaism, wonderful, but is concerned about the vast 

majority of Jews to whom religion, and certainly the extreme forms of 

religion, do not make any real impact . He is really looking for a way to 

effect the non-identified, and he sees Israel as being an enormous 

resource because he sees the impact that Israel has had on him, on his 

children, and in all people he sees that you can see that the bible is 

alive there, he sees contemporary Jewish life. 

He also is concerned about teaching through informal education, the 

holidays, and heroes. In essence, it ' s an approach which emphasizes the 

use of history in contemporary Jewish life. He sees Jewish education as 

trying to reach different argots. I offered t he medical analogy that was 

presented by Mort of having many different experiments going on with 

networking . He liked that. He talked about the fact that Jewish 

education would have to touch the insides of young people. A major 

l 
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interest of his, of course, is secular Jews where he sees himself as one 

of them. He described a project that his own foundation is supporting in 

the area of Canadian television to do something about Canadian heritage. 

We discussed the issue of personnel and he saw personnel as being a key 

issue, if not the key issue. He spoke about the importance of marketive 

research, about the present and the future, and then we went on to talk 

about informal education. He sees informal education as being voluntary 

as compared to schools. He saw the power of informal education in terms 

of the use of the arts, sports, and he was very much concerned also that 

we develop the interest in Jews throughout the world. 

This, of course, is 

another emphasis of the concept of history in contemporary Jewry. He 

talked about traveling art exhibits, and he told me about a photographer 

by the name of Frederick Brenner who lives in Paris and Israel, who has 

done photographic essays of dying Jewish communities, and the impact. 

I asked him about formal education and he admitted that he had little 

interest and lack of knowledge in that area, concerned about the 

ghettoizing effect. Asked about the afternoon school, he also didn't put 

very much faith in that. Then a very interesting possibility came up with 

the use of nursery school and then catching the parents as a result of the 

nursery school experience, and then using some combination of informal 

education plus some form of possible schooling. Parent education turns 

out to be an important area to work in. 
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He is willing to speak at the meeting about his conception of informal 

education . He asked to be told about this, and for a time limit. I think 

it's important for us to do that and I should take this responsibility. I 

said I'd call back and be in touch with his secretary . He asked how long 

the meeting would be. He has to get back to Palm Beach that day, and for 

him the best would be something like 9 a . m. to 1 p.m., so we ought to 

consider the various time constraints of various people. 

I made a comment at the beginning about whether, in our work in Israel, we 

were going to be somehow connected to new authori ty that is being 

established at t he Jewish Agency. I made the distinction between our work 

here in North America and the work in Israel, but said t hat if we were 

going to work on the Israel experience, we certainly would be in touch 

with this authority. 

Again, I want to emphasize his deep commitment to pluralism and the fact 

that he thinks that new and different experiments ought to be tried out. 

The ones that interest him are for the less involved and those who don't 

go to day schools. He brought up the question of the impact of day school 

education by referring to something that Manny Batshaw told him about the 

inner-marriage rate and of products of day school education. 



Added to my meeting with Charles Bronfman was a short conversation I had 

with Manny Batshaw. He emphasized two points. One was that we ought to 

show some connection with the Jewish Agency so that we are not thought of 

as a new show with the same cast of characters, and he suggested either 

Mendel Kaplan, Erwin Field, or Dinitz. He emphasized the importance of 

Erwin Field. 

The second point that he made was the one that he made to Annette about 

this having roots in the organized community, and in feeling that this not 

be a commission of the Mandel Foundation only. 
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MI-NA: TOWARDS THE FIRST COMMISSION MEETING 

INTERVIEW OF COMMISSIONER 

Commissioner: RABBI JACK BIELER 
Interviewer: Annette Hochstein 
Date: July 5, 1988 
Place: Greener Pastures, NY 
Duration: 2 hours 
Focus: Content 

Anticipated Participation: Active . All Commission meetings and role in 
task force. Will help spread the word of the Commission among 
orthodox educators. Will help build bridges between educators of the 
various denominations. 

First Meeting Arrangements: Arriving from Silver Springs, Maryland where 
he will have moved to cwo days before. 

Category: Educator. Long-time TalmuJ teacher at Raman_, moving to Hebrew 
Academy of Silver Springs, Maryland where he will be teaching and will 
be responsible for the curriculum development. Orthodox. Jerusalem 
Fellow. 

Atmosphere: eager, interested, hopeful, anticipating both the process and 
the outcome of the work of the Commission. Extremely eager to be 
allowed to try out and implement some of the many initiatives he would 
like to undertake. 

Summary 

The focus of the discussion was on the status of the teachers and the 
problems involving teacher training. Rabbi Bieler does not believe that 
salary is the main issue. He does believe that status is. Teachers must 
be given more enrichment and professional development opportunities. They 
should be able to visit schools and other institutions. Given 
opportunities for conferences. They should be given things such as free 
education for their own children in the schools where they teach. Summer 
retreats should be organized. Enrichment opportunities should be 
developed for a number of reasons: to increase teacher effectiveness but 
also to break the teacher's isolation. 

Rabbi Bieler was a recipient of a Grusi grant of $10,000 for the best 
teacher in his school . However, there was never any networking between 
the recipients of the grants from the various schools. He said that this 
was typical of the isolation in which teachers work. 
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Rabbi Bieler believes that the concept of lead teacher, which he to some 
extent exemplifies without the title--would be extremely valuable for 
Jewish education. 

Training 

There is essentially no training available today for teachers in the 
United States. Rabbi Bieler believes that training should be done in the 
schools by lead teachers. He would love to set up a training program or 
to see one being set up whereby "teachers will be the best teachers of 
teachers." Trainees will have to get some formal learning but the main 
training should take place in the schools. 

Rabbi Bieler expressed the fact that principals and administrators and 
boards might have opportunities for visiting institutions other than their 
own. This right is never given to teachers and yet it would be an 
important source of networking and of enrichment . He believes 
inter-denominational visiting should be important and might be done by the 
Commission. 

Like a number of the other commissioners, Rabbi Bieler believes that the 
supplementary schools have failed and are not to be dealt with. 

He believes adult education must be dealt with seriously. Inroads have to 
be made into adult education. This is the only way to hope to reach out 
to more of the children in a more effective way. There is r oom to study 
the good experiments that are happening. One could identify ten 
successful adult programs, evaluate them, and then decide on reputations. 
The reason is very simple. Adult culture must be supportive of what their 
children learn or else the children's education will fail. 

Rabbi Bieler believes that most synagogues don't do their job of 
educational centers. Rabbis see themselves more as social workers than as 
educators. Yet the synagogue is the one single institution where most 
Jews are affiliated with. If one wants to get to the masses of Jews, it 
has to go through the synagogue. 

We discussed Rabbi Bieler's participation in task forces. He is very 
eager to be an active member. We discussed four task forces. The four 
task forces mentioned were: 

1. Building the profession 

2. Adult education 

3. Senior personnel 

4. The climate 
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He would prefer building the profession but would be willing to be active 
in more than one. 

As a last point, Rabbi Bieler suggested that encouraging competition and 
giving incentives for quality programs would encourage the best people to 
come forth and have useful initiatives. 
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Ml-NA: TOWARD THE FIRST COMMISSION MEETING 

INTERVIEW OF COMMISSIONER 

Commissioner: RABBI IRVING GREENBERG 
Annette Hochstein Interviewer : 

Date: July 5, 1988 
Place: 
Duration: 

Riverdale, NY, Rabbi Greenberg's home 
1 3/4 hours 

Focus: Content and structures for Jewish education 

Anticipated Participation: Commission meetings except for the first one 
since the role in task force depends on what happens in the 
Commission, and therefore on the slightly skeptical attitude. 

Not attending first meeting 

Category: Educator. Rabbi. Founder and main person at CI.AL. Adult 
education: Outreach. 

Atmosphere: very involved in the conference, anticipating the work of the 
Commission with some skepticism, but also anticipation and hope. 

Summary 

Rabbi Greenberg views the major problems facing Jews in today's open 
society as that characterized by the absence of a total Jewish 
environment . In such an environment, one grew up Jewish. There is 
nothing to do about this absence. Those who are fully committed and are 
creating small total environments have a minority status in a largely 
assimilationist environment. 

A. The most effective alternative is to create limited total environment 
for educational purposes: day schools; 
State of the art knowledge. 

That these are the most effective ways to deal with education. Yet 
the number of participants in these forms of education are small. 
Rabbi Greenberg attributes the small participation to the following 
reasons: 

1. Many more people would choose this form of education if they knew: 

a. what is available 
b. that this is the most effective way to impart Jewish values 

and commitments on their children. 

These facts have to be effectively communicated to parents. 
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2. Cost is a significant deterrent. Tuition is high. There have 
been suggestions to make Jewish education free for everyone. 
(Rabbi Greenberg criticized this stand of the Jewish community 
insisting on continued separ ation between State and religion. A 
breakdown of the separation would make funding for Jewish 
education forthcoming from the Federal government.) 

3. There is too much orthodox homogeneity amongst schools. We need a 
variety of flavors, a variety of types of schools for today's 
Jewish American community. 

4. Jewish education has not made use of state of the art technology, 
media, advanced curriculum technol ogy. 

5. Marketing must be improved and modernized. 

6. Professionalization: major efforts have to be undertaken co deal 
with: 

a. Salaries--they have to attract qualified educators and retain 
them while they are going to have to move "up" to 
administrative positions where they earn higher salaries but 
are less qualified. 

b. Issues of STATUS must be dealt with. Nurturing of teachers , 
recognition of their contributions, skills, work. 

c. Systematic personnel management efforts must be undertaken so 
that one can identify, promote and retain the best and the 
most qualified educators . Today the existing placement 
mechanism completely ineffective. There is no way to do 
effective and systematic search for eKisting talent. 

d. There should be a process whereby recognition of quality work 
can be given. A system of promotion should be set up. 
Teachers are abused: they are not offered minimal acceptable 
work conditions, nor minimal benefits. 

Perhaps one should set up a benefits system with a central, 
sophisticated management system to deal with this. 

7. Rabbi Greenberg does not believe that teacher training is the key 
to an improved situation. He believes that adequate remuneration 
and improvement in the status would bring to the field of Jewish 
education young people with the necessary skills, talents, and 
competences. 

Rabbi Greenberg believes that larger numbers of parents than 
before would choose more Jewishness for their children, given 
right options and in£ormations . 
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B. The participation of teenagers in formal education must be increased 
(high school level). Parents simply do not know that this is when 
their children are most vulnerable to influences, when their values 
are being shaped. However in order to undertake Outreach to 
highschoolers, we would have to develop school programs that allow 
kids with no knowledge at all to get into a suitable teaching 
program. Day schools are geared at youngsters who have had an 
elementary day school education. They are not meant for a new 
population. 

C. Informal education: institutions such as Cla4~ and Brandeis-Bardine 
can, in a short period, have a major influence on people's Jewish 
future. This is being demonstrated, and has been demonstrated for 
forty years. Yet these institutions and these kinds of programs have 
not been multiplied. They should be multiplied because adults will 
respond to them. 

Informal education--society is increasingly open to informal 
education, beyond childhood. 

Rabbi Greenberg believes that each existing institution should see 
itself in addition to its own mission, as a vehicle for Jewish 
education. This would include the federations (as 
Cl.AL , B'nai B'rith, Hadassah, etc.) 
Education could be in t his context publications, study groups, media 
technology and more. 

Retreat centers should be set up for adults. There is right now a 
recognition of the importance of retreat centers but the recognition 
stops short of responding to the funding needs. 

There is a need to deal with those who are defining themselves as 
affiliated but have weak contact with Jewish learning. (Inreach) 

D. Rabbi Greenberg raised the idea of having "venture capital" available 
for innovative projects. They should be a mechanism to invite 
application and to decide where to invest. One needs drastic 
experimentation (e.g., close down a bad, ineffective school and take 
all the students for a first-rate Israel experience program and 
measure the impact). There should be room to allow for talented 
individuals to try out innovative ideas. 

E. Personnel is the key, obviously, but it is not the only element to 
deal with. Education is the interaction between a person and the 
child. So of course is the key. The problem is that teacher training 
is not a field that has proven itself. Rabbi Greenberg does not 
believe that education courses are the route to take. Rather he 
believes that people with natural skills as educators and subject 
matter knowledge should be upgraded through a system of applied 
teacher training, rather than a formal course of study. Rabbi 
Greenberg discussed at length structural issues of the Jewish 
community and the institutions of Jewish education. 
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F. "Outreach" and "Inreach". Outreach is done in a very primitive way. 
Eighty percent of the Outreach dollars are going to the right wing 
orthodox because of their commitment. Yet they can only speak to a 
very very small percentage of the Outreachable population. 

G. The use of Israel: there is no doubt that for the orthodox an 
extensive stay in Israel has become an almost standard part of 
education. It incomparably better than any year of study in the 
United States. Literally thousands of orthodox young people do have 
this experience. 

Rabbi Greenberg believes that Israel provides a total learning 
experience and that any good framework for a full year, six months or 
three months from a year in Yeshiva down to the vacation villages 
should be built into a network of options of Israel experiences . 

All together Rabbi Greenberg believes that travel has not been used 
adequately in combination with education or as an educational tool. 
Teach Jewish studies program at universities. These programs are 
important and may be the tools of personnel that can be upgraded. Yet 
they are not as effective as direct educatiorial services. There is 
only a small number of participants who get turned on to Jewish 
learning by those programs. 

H. The last subject of discussion was the Commission, the way it would 
work, its staff, the possible role of Rabbi Greenberg. Rabbi 
Greenberg explained that he is extremely over-committed, that he will 
think about participation in a task force but would not like to commit 
himself right now. I believe that P.articipation will be dependent 
upon his sense of tbe importance of the Commission's work. 



MEETING WITH 
CHARLES RATNER 

SEYMOUR FOX 
JULY 6, 1988 

He clearly states that personnel is the crucial area. He formulated it as 

80% of the problem being the people in the profession, the people in the 

field, the personnel and al l the others issues representing 20%. He 

claims that this is not only his opinion but, in his work here in 

Cleveland and in other contacts, every single person he has spoken to, 

both professional and community leader, have agreed that this is the key 

issue. There are problems like family education which is certainly a very 

serious problem, but he sees no serious suggestions that could make a 

difference in that area. However , even there personnel would be the 

important issue. 

The key question then is how to get enough of the right people into the 

field. He sees money as the necessary condition, but not the sufficient 

condition . The issue is one of profession building and the status. He 

pointed to the distinction between Jewish education and people working in 

federations and indicated that we would have to do something like what was 

done in building the professional staffs for federations with a high 

status profession and very good people going into it, that lay people feel 

the same way. He reminded us that the synagogues have been left out of 

the Commission, and that t he rabbis are a very important factor and that 
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if they are not coopted into our work at the beginning this could be a 

problem. He demonstrated his point about that as he described the 

extraordinary work that had been done by David Ariel here at the College 

in Cleveland and indicated that the ingredients there were a new mission 

or vision and exciting lay people about that and that was the combination 

that would make the difference. 

We discussed the question of whether there were younger people around who 

were sufficiently idealistic to go into the field and he said that he 

certianly felt there were enough of those people around. 

We discussed informal education and his concern for building bridges to 

the congregation between the JWB, t he center movement and the 

congregation. This is a very touchy issue and has many political 

implications. 

A good part of the discussion was about the supplementary school which he 

considers a top priority, being that 80% of our children are in that 

school. Even if some full-time positions are created, this still would 

not meet the problem he felt, and a good deal of thinking and energy has 

to be devoted to this issue. 
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Very encouraged about the idea of the Cleveland Fellows but also did not 

see this as essentially meeting the problem of what to do about the 

afternoon school. He sees it as a problem essentially of personnel, but 

also of curriculum structure and the fact that young people are coming to 

the school tired after a full day in the public school or private 

schools. 

He very excitingly is looking forward toward the Commission and has great 

hopes for it. 
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TCIWARua THE Fif<flT C1jMMISSION MEETING: 

I N T E R V I E W OF C O H M I 8 9 I O N E R S 

S U 6 0 E S T E D S C H E D U L £ 

I.Topics 

ThG following topic~ ere 5u9ge5ted f o r your interview~ 

1 .Vi~w~ on Jewish Education in North Am~rice today -- !ts problems. 
2.The oppor·tunitic➔s th~t m~ke th!:'? Commission timely . 
l.The sy9tamlc change~ and prlvato/communal dim~n~lon of the 

Comm:I. ssi rm. 
4.The represent~tlv~nes& of th~ Commission institutional Qnd 

~ ,;d i vi d1.,a1 , 
~.The process ~nd workmode plenful and impl~mont~tion 
oriented. 
6.Tri~ outcomes -- policies and programs. 
7.0ur initL~l t.:\.tt into the ~1.1hJP.cb panrnnnE-1. 
8. Th<? preference~ arid l i ~(el y involvement of the commissioner. 
9,Th~ first me~tino of the Comrn1~"ion. 

IL BackQround 

A. The purpos~s of the individual intervi ew~ of commisaionerR 
121re~ 

* To p~epar~ and invalv~ the commissioners f or their work on 
the Commiesion ~nd tor th~ f\rst me~ting. 
* To lQarn where they stand a nd what th~y think. 
* To oath~r materials 1or t h0 open1no st~t~m~nt. 

B. It is suggest ed that this be don~ 
long structured conv~rs~tion <guided 
Possible outcomes, 

by means of A 1-2 hour 
by open questions) , 

1. The commi~sion~rs 
tcmcept · of ttH~ 
anticipated scope. 

will have been introduced tc 
Commiewion , 1ts organiz ation 

t.he 
and 

2 , We will have begun to lnarn the v i~ws, atand$~ belief s 
. Df the v~ri ou~ comml~~loners on as many e~ possible of 
the above mentioned topics<~ I) 

~. Th9 comm1ss1on~r~ will be involved in the proce0~ of 

-----··--- - - --·-- --- --- -
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the Commission prior to th& flrnt meeting and wa will 
h~ve a fir•t ~~~essment of their willingne~~ to take on 
an a1ctivo ,.-01e --· t:'S presenter, discus~ant, t&\ri>I{ ·fore~ 
chal r, m•mb~r -- or~~ futur~ f under and implem~ntor of 
pl r.ms, 

c, The interviews should teke place in e relaMed fram~work 
conctuciva to exchanoe of v1~ws, 

D- w~ ~Mould decide whst matariols it may b9 ueeful to le~ve wi th 
the lnt~rviewe~ : ll5t of Commission m~mbers , ~t~tf, Senior 
Policy Advi~ors, eddition~l copy at the Conc~ptual paper, dat~ -
if alre~dy available. 

E, An eff~ctivo ~e8ns of reportinQ s houl d be chosen -- one with 
which both the interviewer and 1nt~rvl~we~ can feel comfortable: 
not e s or recordi ng. Ber,.-in~ thi 6 1 we recom~end or~l ~~porting to 

•- a writing memb~r 01 the pl~nni nQ Qroup, 
Onv., of our Qr,o:11 s is to hav& mated .. 11 e. < qLtotes or i cieas> tor the 
op~ning stat~ment. 

11 I. The Interview 

The i ntervi e.iv, c,;.nnot bt:t e >:pectecl t o 1'ol l ov, t he order 01' t.he 
above-listed toplc~. t t wlll ohviausly b9 determi ned by th~ 
int~rests Bnd style of the int erview~e. 

w~2 wi:r-e QratHit?.d to l.ellr·n U 1at y ou hav e ac:cep tecl Mr 
Mandel ' s (Mort' s > ~nvi t a tion to s~rve a~ m~mb~r of th~ 
Commi ssion. Ag you know, i ts pu,.-pose i ~ t o l ook ~t the stat9 
of Jewish Education ln North Ame r 1c~ tod~y ~na to come up 
with c:oncre-te rf.tcommFmdations fc,r action, I am a mmnbt'\W of 
the pl ah1'1 i 119 t.e.am ·-- <presi df:>nt ot MAF, Cor,~u 1 tant to Ml.,M, 
etc ••• ) and lie-fore e;tart.ing the actual wCJr"h 0 1' t.he 
Commission we thouoht it would b~ Important for u~ to learn 
of your" vh~W$ -- int.tmUc.,nr; -- ideMF.i -- lilbout ·H iu tc,p ic:: of 
the Comml~sion, itB work, i ts po~sible outcom~u. AR you know 
this I~ goi ng· t o be an ~ctive Commission -- and your v iewG -

those ot all the r.ommi a".\ on~r·~ --- will c:ihape-,, it~ eQencla 
anc1 ouici11 i t ~ W(jt"k , 11 

1. Views on J&Wi~h Education in North America today -- its probl~ms. 

a ,l t i~ import~nt hera to remind the Comm1asioner that our 
working def1r1ition of ,, €i-wish Eticcd:icm i nvolvfi/t;: 

•-formal 0ducatinn 
-inform~l Qduc~tion 
-1nvolv9m&nt in organized Jowi sh life CCJF; UJA, JCC 1 
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particirat1on ate •• ) 
- comruunity events (Ru~~ian Jewry) 
-Isra~l; visits , study, support J 

b.It the Commissioner does not r~5pond to the inv1t.~tion to 
d.itsc1.1ss tht. seriou~ prohlemg 01 ,,,~wi~h Et11.u::otion. d~t.- <»hould be 
of'fen~rJ. e ,u . 11only 50¾ of ~1ewisr, chilr.lr&>r1 t,ttend Jt~W:l!'J.h sc:Moc,le. 
at a.ny one t~m4?i 7'5¼ of the,11 are in t;.upple,nentery !;CIHml1.} 
personnel in uncierp~1d and poorly t~ainedi v~ry f~w tr~ininQ 
inetltutions) no sp~clflc tralnlno tor informal educ~tion for 
,lew'l ~h cc.mten;t. 

2. Th~ opportunities that mai,e the Comnlis~ipn timely 

- ~ .Tnday ,hiwish adur.:atior, in of c,mc:ern tc> every fllaJor- ,Jc'!'v1i ~h 
oroentzat1ori. 

b. Thoi e mt~r·~c,,nc:e cd tht> private fc.1uncil\t i or1s.. 

c.6r~~t~r allocations by Federations than ev~r befor~ . 

d,Th~ oncour~glng response of t h~ partners <JWBaJESNA; CJF> end of 
the d1&i-1omi 1'at.tcm~ (Hebrew Uni on Coll \!Qe; JTSA• Ye~hi VcA 
Univ~r~ity); ~tc ••• 

e.The i mpact r.i1 Commi$S1cms in IJF.lnt?r a l education 
with FlaMner <medic~l educ~tion> to th~ rec&nt 
Ca~negieJ Holmes5 etc • •• 

br;,Qinning 
n~pnrt.~ by 

3. The sy$temic ch~nges and private/communal dimension of the 
Commission 

b .What is n~eded le a road-map that will tell as much of whale 
story as i~ po&sibl~ and bring the question of priorities to the 
for~tront. Thu~ otter tlla poror.ib1Uty ~">1 ai plan that C:m1' b~ 
i mpl am~1,tt:Jd. 

4 .. The representativeness of th6? Comir,i !:.~ion -- institutional .)nd 
individual 

a.It mi ~ht be u s~ful to review the list of memb~rs of the 
Crlmmi S\;1 or, r.1nd 1:he broad s;p0c:tr-um of Je-wl sh l i fc: they r-epr(i;.;..,nt 
and con influ~nce. 

b.Haw the Foundation~ will serve BS c~talyst. 

c.The Nt,tional and local orga.nis~d Jr.wish Comrnun:ity , by being 
involv~d from the very beo1nn jno, will e MperJenc e ownership Qnd 
might com,11it 1 tnel1 to thoLHJhi:'ful and ~ys;tf!matic 1.mr,lem/olntatie>n. 



5 . Thw pr ocQss Qnd workmode 
ori~nt-.id. 
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planful s.nd iApl e me nt ation 

A.The Commission wi ll m~mt 4-6 t i mes but wi ll continue to wor k 
bP. t w~~en c:ommissi on mtmting~ wi 1:h ta~l:f or c:: ern . 

b . The tesk1c~ces wi ll be st~ff ed ~nci wi l l al most h ave a lif6 of 
thei l" own , 

c.The s p~ci fic t askforces will depend on t he focu~ and t op i c of 
t he commis~i on . You moy want to l ntrcduce t ha t op i c o1 p~rsonnel 
Gt thi ffi poi nt <the trmatmQnt of t h i s i n the desi gn documRn t - p . 9 
- could a ~si st i n conveying th~ pnint . > 

d . Possible t a lskf c~ce s coul d be: 

.., .t nst i t.ut.l rm~l Gtruc t ur~r.; for ,)ewl 9h edt.tc:.i\t 1 on 
* Creating a c l imMt e ~nd bui ldi ng l ey-l eaderohi p 
* BuUdi nci t h ~ p l"c)·f~ 1,'Ai or~ ( incl ucHn1~ ~ t r eatr,1fmt C>f the 

e conomic~ of J ewish education 
* Tr&\ininQ, n 'lc:n .. 1., t.i n Q al"\d n ?taj n ,i.n'l apprt>pd a -te personnel 
* The f utur e ~s h i stor y -- blue-~ky s c ~nario for t ha 21st 

c:en·t: ury. 

e . l't · sha1.1 ld be e mphssizi:,d thet t his i nterview i e. t h,;, fir e t ,:;tr1p 
1n a prace 69 that w11 1 i nvol ve a con5t ant interchange and 
invol veme nt bRtween st~ff, s eni or pol i cy ~dvisor s a nd commissi on 
m~mber s ~ Thi ~ cou l d be a QOOd time to i ntrad uce t he member s h i p 
01' t he €len i or Poli c y advi s ors ' t;ir oup an d the s t.a f f C'lf thm 
cc:immi s 1.,i on . 

6 . The out.comer. -- policies ~nc:f pr ograms 

~ . I t 1~ not on l y a ro~dm~p . 

b . I t is not onl y prior i t ies . 

c .But planB, projects end proorame t hat wi ll be iMp lemont ~d . 

d . Thi ~ , ~ pa~sible bec~use the Foundat i on s will o ff e r ch~ll e ng~ 
orants, outrlQht ~upport and par t n~r~hip~ nmonc~t t hemselves , 
with l oc e l communt t i gs or nati onal oroanizati on~. 

7.0ur i nitial c ut into th~ subject» personnel. 

e. lf the topic of pe r s ~nnel has not em~rQRd unt i l thi s poi nt you 
~ay decide t hat it la useful to deal with i t dire ctly ~nd 
u ~e t he des i a~ d ocument Cp.9) _ 

e. The prefer ence!. and l i Jctal y 1 nvol vement c,f t he c:ommi S!51 oner 

· How do~$ th~ commi~ion m~mber vi ew his/ her perticipetion i n th~ 
work of th~ Commls~l on t 
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~ . only~~~ commisolon member 

b. taskforca member -- in which tQskt0rce are th8y interested? 

<: ,Leading mP.mber or cha:l.rrttao o1 t:aslcf orce. 

9. The f i r9t meeting of the Commis~ion 

rl .Si milar ccmvers.;ition~ : · ,ara b~1n~ held wAth all commir.s1onwr~ 
towards ~atting the a~e,nda o·f t hl~ 'first. ms-eting . 

b.D~t~ is beino pr~p~reci ' ao thQt tha m~et1no will pe~mit maMimum 
communication ~nd p~ogress. 

10. SummarilA your understandino of tho interviewee's vi•ws 
e xpre.eod du~ing the interview. 

Some impressions we m~y want to ~void in the intarviewe: 

1. That the Commi~H:;ion will prodt.1co ,l vision and no prBc:tical 
r-9.sulte. 

2 . Th6t the Commi~sion will sugge~t that wa naed 11 ~ore a nd 
bf?t:ti-r- 11 Jaw1sh el1~1i::at1on, 

3. That we hav~ the answers and the Com~ission is a rubber 
stamp. 



I. Personal Profile 

INTERVIEW WITH 
MATTHEW MARYLES 

ARTHUR NAPARSTEK 
JULY 1, 1988 

Matty Maryles is a "modern" orthodox Jew who grew up and still lives 
in Flatbush, New Yorl<. He attended Y;shiva_sch_g,ols as a youngster 
and is active in Jewish life in NYC on a micro level (neighborhood) 
to a macro level (city-wide and international-Israel Diaspora 
relations). Matty is a fully committed Jew who prides himself on 
being able to relate to all segments of the Jewish community. He is 
a CPA by training and education and a partner of Oppenheimer and 
Company . 

II. Views on Jewish Education - Problems 

As indicated, Matty Maryles brings a macro/micro view to the issues 
of Jewish education. As a second term president of the Flatbush 
Yeshiva, Matty perceives of Jewish education issues from a micro 
perspective. He understands problems of the need for support of 
physical structure (building_Eenovation), aid to immigrant students, ~ 
the nee tor special education through outreach programs Jor the 
handicap and d1sa6led. tte alsounderstands the need to upgrade '"1-4-0.::ui~y~~-C:f 
basic working and personnel conditions for teac~ i.e., pension 1\ ~ ~ .,-C•«.Cl lb 
and insurance benefits and other fringe benefits. ct.,.j{:. .-ti," I.. , 

On a macro level, Matty perceives the problem as a personnel issue, 
but within a communal con~xt. He stated, [!e ~nne 1s~ he key. c:_ ... ~, 
Those who are in teaching today do not perceive ottnemse v 
positively and are not p~r.9eiveil_ positfvefy, by stuaents and 
parents. Consequently, the larger community does not perceive them 
ina" positive _way." Furthermore, he suggests that the American 
Jewish community is extremely pluralistic , and no one part or 
segment of the community can tnd~pefillenfly take on the problems of 
Jewish education. He said, "The problem 0£ .lel.,~education is LQO 

large for any one group. O~ly through a partnership can we hope to 
legitimize the pluralism within and between Jewfsh communities. The 
part~phas to occur between the religious and non-religious 
institutions and organizations that make up the national Jewish 
cornmuni ty. " 
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III. Opportunities Which Make Commission Timely 

There is a belief that the Jewish fanu..1.LJs threatene__d~ Jewish 
values are being undermined by broader societal -trends. Twenty 
years ago this would not have been as apparent. Now more than 
before (prior two generations), young people want to be connected in 
a Jewish way. Further, there is a belief and apprehension among 
parents that Jewish children will choose a competing value s \irltem. 
Matty feels the apprehension of losing Jewish beliefs and vKues can 
stimulate greater support for Jewish education. He also believes 
Jewish education has to be packaged appropriately to be used by all 
segments of the community. The challenge is ':2-have j;larents, 
2erceive Jewish education as a real option. If parents don't 
participate, they have to believe they are cheating their children. 
The opportunity for the Commission is to cteate a "marketing plan" 
that points to the relevance of Jewish education. 

Further, it is timely as twenty years ago Jewish values were 
expressed i n secular settings, i.e., civil rights, labor, etc. 
Today Jewish values need to be expressed in a Jewish setting. 

IV. Systemic Changes 

The key issue to bring about change is the notion of partnership. ­
Matty feels partnerships are needed to stimulate change in the 
following areas: 

A. Personnel 

B. Curriculum 
Here work needs to be carried out that will integrate Talmudic 
studies with sciences and general education. 

C. Quality of Physical Structures 

D. Support Systems 
Use of computer technology 

E. Redefine Supplemental Education 
Should not be labeled as supplemental as it suggests secondary 
objectives 
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V. Outcomes 

Here Matty began on a cautionary note by stating, "Philanthropy by 
itself is not going to save Jewish education. Parent support is key 
to Jewish education. We need to develop a market driven strategy to 
stimulate Jewish education . A strategy in which ~iving to Jewish /( 
education is not perceived as charity, but tb_e same as going to 
Columbia Universi~ Thus the outcomes have to be a market driven -strategy that can meet the pluralistic needs of the Jewish 
community ." Key to the marketing strategy is to reprofessionalize 
and reinstitutionalize Jewish education." 

.., 
IV. Involvement with Commission 

He is committed, but does not have time for great involvement. Bes t 
use of his time is to conceptualize the problem and outcome r 
strategies. He sees himself as a catalyst. 
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MI -NA: TOWARDS THE FIRST COMMISSION MEETING 

INTERVIEW OF COMMISSIONER 

Commissioner: PEGGY TISHMAN 
Interviewer: 
Date: 
Place: 
Duration: 
Focus : 

Annette Hochstein 
July 5, 1988 
New York Federation offices at 130 East 59th Street 
1 1/4 hours 
Institutions, content, process 

Anticipated Participation: 
force . 

all Commission meetings and a suitable task 

First Meeting 
place at 

w~ ~ ~ 1-o \._ o~tJ 
Arrangements: Mrs. Tishman wou½d 1.4.llethe~etings to 
Federation .i.l:t--th;.:s cat:t:.;e. / 1 ,r--, 

Category: Community leader. President New York Federation. 

Summary 

take 

1. Mrs. Tishman expressed a number of times the dominant role that the 
orthodox community plays as consumer of dollars for Jewish education. 
She expressed both the sig~· · resentment on the part of the 

. d f __ _.,. (" Ok°'-'? d h . . f h . conservative an re oru~ an t e 1.ron1.c act tat maJor 
donors are<_onservative and refor?DJtd'yet~ jor beneficiaries .are the 
orthodox . She stressed that we certainly want the orthodo~t also 
pointed to the conflict inherent in the fact that because of their 
significant commitment they dominate the field of Jewish education 
they are the only ones for whom it is really the major issue . 

2 . Mrs . Tishman views the issue of quality as the key issue in Jewish 
education. She is convinced that day schools are doing a much better 
job than supplementary schools. She believes the quality of 
supplementary schools is extremely bad and that parti cipation in them 
will decline because of this fact. The gap between the high level 
elite quality secular education given the children and the low level 
of supplementary schools cannot be maintained . 

As long as Sunday school is something you have to live through rather 
than can enjoy it cannot be valuable . 

3 . The curriculum for Jewish education must be changed and worked on. 
The current curriculum is not suitable for today's children. 

7 
.) 
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4. The professionals. The salary situation is such that one cannot 
presently attract quality professionals to be teachers. Increased 
salaries would attract them. Mrs. Tishman notes the ironic fact that 
when parents taught as avocational teachers they did a better job than 
do the current teachers. 

5. Adult education - Education of the kind offered by CLAL, the Center 
for Leadership Education, Brandeis/Bardine must be replicated and 
multiplied. This is probably a major area that has to be developed. 
Adult education given by excellent brilliant scholars should be made 
available to as many people as possible. 

6. P.T. make the link between the lack of Jewish education and the drop 
in philanthropic activity. 

7 . Informal education is important because it is painless. JCCs, 
parents. The JCCs are becoming more and more centers for Jewish 
education. 

8. Israel is the of Jewish education. It is 
the greatest Jewish educational tool we have . Any visit has enormous 
value, still a good visit has more value than another. 

So much of Jewish America has an impoverished Sunday school experience 
{)--~ «fits only Jewish education. 

9 . The outcome of the Commission: the outcomes will only be significant 
if there is no sugar coating, if we admit that Jewish education today 
is only a lip service priority in the community. One has to evaluate 
the quality of what is. This has never been done. We want to have an 
education that is of the same level as say Princeton. We need 
improved curricula. The leadership is uneducated and has to be 
educated. We have to analyze t he quality of teaching. We must get 
the adults to participate. The issue is complex . How do you turn 
people around? How do you make t h em begin to reflect? 

The process of the Commission: Mrs. Tishman suggested that we have a 
possible list of task forces available but that we should listen to 
the commissioners' suggestions and work from there. 

She suggested that it would not be a bad idea to have an educational 
psychologist on the Commission, to inform the Commission on what is 
suitable for various age groups for example. 
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To summarize. The main points raised were: 

1. The othodox supremacy in the field of Jewish education. 

2. The issue of quality (and curriculum). 

3. The need to raise the status of the professionals. 

4. The central role of adult education. 

5 . The importance of informal education. 

6 . The importance of Israel. 

7. The process of the Commission should include a hard and honest look at 
the quality of what is available today, both as regards personnel and 
as regards curriculum. 

Mrs . Tishman was somewhat skeptical as to the anticipated extent of 
participation in the meetings of the Commission. 



INTERVIEW WITH 
PROFESSOR ISIDORE TWERSKY 

SEYMOUR FOX 
JULY 5, 1988 AT HARVARD 

Professor Twersky had prepared very well and had a great many notes which 

he used as the basis for his conversation with me . He began by reacting 

to the Document and saying that, at the beginning, the Document seems to 

offer a very broad definition of education and then later seems to limit 

it more to schooling. He is for the broader deflnition. He felt that, in 

one sense, we know a good deal of what exists out in the field and that we 

could act fairly soon, and that we didn't need to study those matters 

though late in the conversation he returned to the importance of doing 

certain kinds of research. 

He sees personnel as the key issue on all levels. He dealt with this 

throughout the entire conversat ion. One area that he located early on in 

the conversation and continued to emphasize throughout was the importance 

of early childhood and the fact that this could be a great area for Jewish 

education. He talked about day care, early childhood kindergardens, etc., 

and that here there are no people virtually and those that do exist may 

have training in general education but have no training in the use of 

Judaism for the sake of Jewish education. 

He used as a principle for the entire conversation, beginning where we 

are, a Halachich principle of baha sher husham and this was to begin where 

we are and help strengthen them. He wanted to strengthen existing schools 
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and recognize them. He, for example, talked about the Ford system of 

giving grants to quality. This ran throughout his entire presentation. 

He also spoke about taking teachers and giving them a sabbatical or giving 

them a month off or three months off or so on and so forth, and then we're 

starting where people are in an operation bootstrap. He saw the 

importance of dealing both with knowledge and with skills. For example, 

he said take the area of bible. He felt that there just is very little 

work being done there and the impact that that could have. On the other 

hand he thought the importance of there being some kind of central 

institution that dealt with issues like pension and insurance and salaries 

which he considers as being terribly important as a necessary condition to 

get started. He talked about rewarding schools that were doing great 

things. He talked about the impact of the Ford matching grants to Harvard 

at a certain point, and what this could do in Jewish education . On the 

other hand, he saw a combination of the federation working together with 

the foundations to reward a quality or promising ideas. 

Then he spoke about the possible role of scholarship for Jewish education. 

He saw the Jewish study students as offering a great potential for 

personnel in Jewish education. He mentioned examples of graduates with 

Ph.Ds. If there were comparative salaries, he saw no reason why many of 

these people would not go into this and he therefore saw Judaic studies 

contributing to this. He also saw that there was a good deal of work that 

had to be done such as producing basic works on Jewish history or 
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philosophy of Jewish education which could make an important contribution. 

When I told him of my conversation with Mr. Bronfman, he talked about 

various works on theories of Jewish history, what leads to Jewish identity 

of this could be important for the work that we want to do in Jewish 

education. He said that Jewish scholarship ought to concern itself with 

questions like how Jewish unity could be developed, how a concern for Jews 

could be developed, and he saw, for example, the importance of producing 

works on biographies that exist in general education and American 

education don't exist in Jewish education. 

About the training institutions, he said that that ought to be looked at 

more carefully. He felt that if you started with the people in the field 

and improved their condition, this would be a way of attracting others who 

have not considered a career in Jewish education. In other words, if you 

begin with the existing situation and improve it , that's the way to change 

the image. 

He spoke of the possibility of internships for Jewish education and the 

impact that that could have on the field, particularly if they were done 

at quality institutions. Again, he made a distinction between research 

about who the clients are, what they're prepared to receive and take, and 

information about how many schools there are, which he thought could be 

easily obtained . 

We talked about the possibility of several of the outstanding lay people 
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coming to Harvard to see what's going on here, and to converse with people 

like him in a more relaxed atmosphere. We talked about the concept of 

lead teachers in the Carnegie report, and he saw this as a very useful 

idea for Jewish education. Again, going back to his concept about Jewish 

study students being a resource for the whole field. 

In summary, he sees personnel as being the central issue. He believes 

that we ought to begin with the current situation and do an operation 

bootstrap. This would be the important announcement and be the basis for 

the new image of Jewish education, and if this were accompanied with 

salaries and other benefits, he sees this, together with demonstration 

centers and new institutions, as the way to create the breakthrough. He 

is interested in serving on a task force, I believe, and particularly in 

the one related to training. Very concerned that the existing 

institutions do not control the entire training operation because that 

would limit the possibilities of new ideas. 



THE COM MISSION ON JEWISH EDUCATION EDUCATION IN NORTH AMERICA 

FOLLOWING-UP ON THE FIRST MEETING : 

PHONE CALLS WITH COM MISSIONERS. 

l.CO M MISSION ER: ISM AR SCHORSCH 

2.PHONER: ANNETTE HOCH~TEIN 

3.DATE: AUGUST 3, 1988 

4.SPIRIT: VERY INVOLVED AND COMPLIMENTARY . NO TRACE OF THE 
ORIGINAL SKEPTICISM . MY FEELING : HE WANTS THIS TO 
SUCCEED . 

5.THE CALL: 

HOW WE SHOULD PROCEED: 

"ON DECEMBER 13 YOU MAY WANT TO NARROW THE FOCUS IN THE FOLLOWING 
WAY : 

YOU MIGHT COME BACK TO THE GROUP - FOLLOWING ANALYSIS OF THE 
INTERVIEV\'S PLUS THE CONTENT OF THE MEETING , (SEEN TOGETHER AS 
AN ONGOING CONVERSATION WITH COM MISSIONERS) - SA YING YOU 
DECIDED TO ZERO IN ON SAY FOUR TOPICS. 

THEN YOU MUST DCJ A COGEN'.!' PRESENTATION OF THE RA1'IONALE FOR 
THESE TOPICS AND OFFER THAT FOR DISCUSSION . 

YOU SfiOULD ALSO 0FFER SOME STRATEGIES AS TO HOW TO ADDRESS 
THESE TOPICS. PERHAPS YOU COULD BEGIN TO LINK THEM TO 
EXISTING INSTITUTIONS AND PROGRAMS." 

ABOUT THE PROCESS: RABBI SCHORSCH REFERRED TO "THE BRILLIANT IDEA 
TO INTERVIEW TBE COM MISSIONERS". 

HE SUGGESTED GETTING THE COMMISSIONERS HE ARE PROFESSIONALS 
(ELKIN , ETC ... ) TO MEET WITH THE STAFF. 

HE URGES US TO BE ASSERTIVE, BECAUSE SOME OF 1'HE COM MISSIONERS 
WILL HAVE LITTLE PATIENCE FOR CONTINUED THEORETICAL DISCUSSION. 

HE REITERATED THE POINTS HE EXPRESSED AT THE MEETING : 
A .ST A Y A W A Y FRO M TH E COLLEGE C A MP US 
B.NEED QUALITY CURRICULUM PREPARED FOR HIGH-SCHOOLS 
C. MUST DEAL WlTH HIGH-SC.:HOCIL AGE THOUGH NONE OF THE EXISTING 
FRAMEWORKS ADDRESSES THIS EFFECTIVELY . DAY-SCHOOL IS NOT THE 
ANSWER . 

2 ~oY 



NOTE: AT A MEETH.G YESTERDAY DAVID FINN REPORTED HAVING HAD LUNCH 
WITH SCHORSCH . SCHORSCH REI-OR'IEDLY WAS VERY PLEASED AND IMPRESSED 
WITH THE COt-iMISSION MEETING . WHAT A FAR CRY FROM THE EMPHA'I'IC 
OPENING SALVO OF' MY INTERVIEW WITH HIM ONLY TEN DAYS AGO IN 
JERUSALEM : "I AM SKEP'l'ICAL!". 

SEVERAL JTS FACULTY MEMBERS REPORTED TO SEYMOUR THAT SCHORSCH 
REPORTED VERY FAVOURABLY ON THE COMMISSION . 

3 
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To: File 

From: Arthur Rotman 

Re Commtss1on on Jewtsh Education. 

Comments 1n a call with Harriet Rosenthal: 

August l 0, 1988 

Found the meetings very interesting and excit1ng. Thought 
that comment of Esther Leah Rttz that the success of the 
Comm1ss1on will be determined by the change on a local level, 
was very pert 1nent. 

Also liked Lester Pol lack's comment that "we don't have to 
Invent the wheel" all over again. There are lots of good 
programs and activities and It's not really necessary to 
search for new Ideas. It's more a question of getting some 
of the existing good Ideas properly supported. 

The concern about personnel seems to be uni versa I. 
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JI IJB 1 5 EAST 26th STREET• NEW YORK, N .Y. 10010 

To: File 

From: Arthur Rotman 

Comments re August 1 meeting. 

Dave Dubin: 

August 10, 1988 

On the whole he found the meeting to be •·very exciting• and his 
assessment is very positive. 

He thought that "a hell of a group· had been assembled, that it was 
representative in the sense that there were lay people there as well 
as pros and were representations of foundations, as well as the 
communal agencies. He was particularly impressed with the fact that 
there were ~good thinkers" in the group. Was particularly impressed by 
Norman Lamm's comments in which he thought that something good 
would come of the fact that lay leadership would be "driven" about 
Jewish education and Dubin was also impressed with Lamm saying 
that we should pick a portion of what needs to be done, rather than to 
cover the wateriront. 

l<~ c./ 



TO: File 

A • • A A • 
JUJB 

AUS 2 5 1988 

15 EAST 26th STREET • NEW YORK, NY 10010 

DATE: August 15 , 1988 

FROM: ARlHUA ROTh~ 

Lester Pollack's reactions to August 1st m9eting : 

He was very impressed ~ith the diversity of the group. 
He noted a number of new faces - prominent people who 
normall y would not be associaed with the topic . The 
meeting was extremely well handled by the chairman . It 
is too early to define the end product but certainly 
the first meeting succeeded in proviaing the outline of 
a direction. 

Leste r hopes that the group will break do~n into task 
fo r ces as the present size of the grou? is too unwieldy 
for effective interchange. 

One of the participants at the rne eti~g S?Oke severa l 
times and was repetitive, which wa s unfortunate . 



COMMISS ION ON JEWISH EDUCATION IN NORTH AMERICA 
List of Commiss ioners as of 

Mona Ackerman 
New York, New York 

Mandell Berman 
Southfield, Michigan 

Jack Biele r 
New York, New York 

Charles Bronfman 
Montreal, Quebec 

John Colman 
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Lester Crown 
Chicago, Illinois 
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Tenafly, New Jersey 

Stuart Eizenstat 
Chevy Chase, Maryland 

Joshua Elkin 
Jerusalem, Israel 

Eli Evans 
New York, New York 

Max Fisher 
Detroit, Michigan 

Alfred Gottschalk 
Cincinnati, Ohio 
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Irving Greenberg 
New York , New York 

Robert Hiller 
Baltimore, Maryland 

David Hirschorn 
Baltimore, Maryland 

Carol Ingall 
Providence , Rhode Island 

Henry Koschitzky 
Ontario, Canada 

Mark Lainer 
Encino, California 

Norman Lamm 
New York, New York 

Sara Lee 
Los Angeles, California 

Seymour Martin Lipset 
Sta,nford, California 

Robert Loup 
Denver, Colorado 

Morton Mandel 
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Matthew Maryles 
New York, New York 

Florence Melton 
Columbus , Ohio 

Donald Mintz 
New Orleans, Louisiana 

Lester Pollack 
New York, New York 

Charles Ratner 
Cleveland, Ohio 
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Daniel Shapiro 
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Cleveland, Ohio 
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SEYMOUR FOX 

CHARLES BRONFMAN/MONTREAL 
LESTER CROWN/CHICAGO 
MARK LAINER/LOS ANGELS 
CHARLES RATNER/CLEVELAND 
ROBERT SMITH/WASHINGTON 
THOMAS HECHT/MONTREAL 
SEYMOUR MARTIN LIPSET/PALO ALTO 
YITZCHAK TWERSKY/BOSTON 
JACK BIELER/NEW YORK 
SARA LEE/LOS ANGELES 

r 
ANNETTE HOCHSTEIN 

SHELDON BEREN/DENVER 
LUDWIG JESSELSON/NEW YORK 
ROBERT LOUP/DENVER 
MORTON L. MANDEL/ CLEVELAND 
FLORENCE METLTON/COLUMBUS 
ESTHER LEAH RITZ/MILWAUKEE 
ALFRED GOTTSCHALK/CINCINNATI 
NORMAN LAMM/NEW YORK 
!SMAR SCHORSH/NEW YORK 
JOSHUA ELKIN/NEWTON, MA. 
IRVING GREENBERT/NEW YORK 
CAROL INGALL/PROVIDENCE 
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Mandel 
. .l. ,.,,,.. .-.~; a.~Qd 
Foundations 1750 Euclid Avenue • Cleveland, Uhio 4411) • (~lo) )()()-~lUU 

Dear sal : 

Jack N. and Lilyan Mandel Fund 
Joseph_ C. and Florence Mandel Fund . 
h!v1 Lvu L. AuJ D,ul,,.,·,:,. }.{4nJ.c:l l'und 

June 10, 1988 

I am delighted that you will join the North American Commission on Jewish 
Education. The Commis51on will suggest practical steps an~ concrete 
recommendations for the imptuV&ment of Jewish education in North America 
in all its forms and settings. 

We anticipate that the Commission will meet three or four times over a 
period of 18 months. Our fir~t meeting ~ill be held on August 1, 
1.0,~o •--- ..,,.. '••"" r"' • or rha nf:f"iro,; nf .TYH . 15 East 26th Street, New 
York, New York. Please mark your calendar. 

The Commission will oversee the activities of Coromission Director Arthur 
lHipaJ.:ii 1,t:;<1', ... u..i .. l-'.l'._V., .. J. .... ~ ----r-r• .... "-.... e .... 111. , .. ,\... ................ l'""'aihi, -I,. f "'A wi 11 
include gathering and organizing data, preparing ba¢kground papers and 
reports, consulting with scholars, educators and policy makers, and 
coordinating the ongoing participation of important Jewish publics. 

The Commission will start its work with some already established 
benefits. It has begun its planning stage in cooperation with JWB and the 
Jewish Education Service of North America (JESNA), and has held 
U.J.o ......... Lvuo "4 .. 1 ... 1 .... o ........ -.&.i •Ii , ••.• 4 ... 1.. i;-..,,1 ....... ,_,.,., l'.r..TJ;'\ A number of 
national educational organizations and foundation leaders have also been 
eonsul.ted. 

Enclosed is a paper describing our concept of the work of the Commission. 
It reflects the thinking of a small group that has workad to describe the 
idea behind the Commi5sion. lam also enclosing a list of those who have 
agreed to serve on the Commission, thus far. 

- v v 
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Page 2 

Prior to our first meeting, a member of the Commission ataff will contact 
you to schedule a meeting to discuss your views with respect to the 
Commission and Jewish education in North America, 

I hope to see you at our first Commission meeting. An agenda, background 
material and particulars ~ill be sent well in advance . 

1 look forward, with pleasure, to working with you. 

prefix 
title 
company 
street 
addres s 

fir&t 
08 

OB 

Enclosures 

Cordially, 

MORTON L. MANDEL 

last 

,~., 



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 
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Montreal, Quebec 
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Stuart Eizenstat 
Chevy Chase, Maryland 

Joshua Elkin 
Jerusalem, Israel 

Eli Evans 
New York, New York 

Max Fisher 
Detroit, Michigan 

Alfred Gottschalk 
Cincinnati, Ohio 

as of 
June 9, 1988 

Irving Greenberg 
New York, New York 

Robert Hiller 
Bal timore, Maryland 

Carol Ingall 
Providence, Rhode Island 

Mark Lainer 
Encino, California 

Norman Lamm 
New York, New York 

Sara Lee 
Los Angeles, California 

Seymour Martin Lipset 
Stanford, California 

Robert Loup 
Denver, Colorado 

Morton Mandel 
Cleveland, Ohio 

Matthew Maryles 
New York, New York 

Florence Melton 
Columbus, Ohio 

Donald Mintz 
New Orleans, Louisiana 

Lester Pollack 
New York, New York 

Charles Ratner 
Cleveland, Ohio 

Esther Leah Ritz 
Milwaukee, Wisconsin 

Harriet Rosenthal 
South Orange, New Jersey 

Alvin Schiff 
New York, New York 

Ismar Schorsh 
New York, New York 

Daniel Shapiro . 
New York, New York 

Isidore Twersky 
Cambridge, Massachusetts 

Bennett Yanowitz 
Cleveland, Ohio 



DRAFT 6/ 15/88 

Name 

Handal Initiative· North Amer ica 
Potential Conmlsslon Meri>ers 

Status Checklist 
Conf irm first 

I Response I Latter Sent I Follow·up visit I Materi al sent I meeting date· 8/1 I ConmentS 

·········· ······ ···········l··············l···············I················· ·················l··························I······································ ······· 
I. LAY LEAOE~S 

Mendel I Berman 
v Charles Bronfll\Bn 
v Lester Crown 
✓ Stuart Elzenstat 
/ Hex Fisher * Ludwig Jesselson 

Hark Leiner 
Robert Loup 
Horton L. Mandel 
Matthew Meryles 
Florence Helton 
Donald Mintz 
Lester Pollack 
Charles Ratner 
Harriet Rosenthal 
Esther Leah Ritz 
Dan Shapl ro 
Robert Smith * Leslie ~exner 
Bennett Yanowltz 
John Colrnon 
Aaron Zlegelman 

¥, Peggy Tishman 
Henry ICoeh I tsl(y 

Mona Ackerman · Fdn 
.Robert Arnow • Fdn 
Eli Evans • Fdn 
Robert Hiller· Fdn 

s-
c/"\ 

I I I I I 
I yes I 6/10/88 I AJN OK I 
I yes · 6/3 I 6/10/88 AN/SF OK I 
I yes · 6/3 I 6/10/88 SF OK I 
I yes · 6/6 6/10/88 AJN OK I 
I yes · 4/26 6/10/88 AJN OK I 

yes • 5/11 
yes · 5/8 
yes 
yes 5/5 
yes 
yes 
yes · 4/29 
yes • 5/5 
yes • 4/29 
yes • 4/29 

yes • 6/3 

yes 
yes · 5/5 

yes 6/6 
yes • 6/6 

6/10/88 
6/10/88 
6/10/88 
6/10/88 
6/10/88 
6/10/88 
6/10/88 
6/10/88 
6/10/88 
6/10/88 
6/10/88 

6/10/88 
6/10/88 

6/10/88 
6/10/88 

AH I HLH will invite 
SF 
AH 
AH 

AJN 
AH 

AJN 
AJN 
SF 
AJN 
AH 
AJN 
SF 
AJN 
AJN 
HLZ 
AJN 

,41-( 
HLZ 

AJN/HLZ 
AJN/HLZ 

AJN/HLZ 
AJN/HLZ 

probably OK 

01( 

01( 

NO · out 7/25·8/9 
01( 

OK 

OK 

OK 

01( 

01( 

OK 

01( 

SF will Invite 
HLH will invite 

NO· free before and afte l 
I HLZ wrote· 6/15/88 
I HLH will Invite 
I HLH wrote 6/10; HLZ to follow up 

I 
I HLZ wrote 5/17/88 
I HLH wrote 6/9; HLZ to follow up 

I 
I 
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Mandel Initiative· North America 
Potential Corrrniselon Menbers 

Status Checklist 
Confirm first 

Name- Response I Letter Sent I Follow·up visit I Material sent I ineetlng date· 8/1 I C011111ents I 
·············· l···············I················· ·················l············ ··············l·············································I 

II. PRES, HIGHER JE~ISH ED 
Alfred Gottschalk yes • 6/9 

, Horman Lamn yes · 5/31 
• l srnar Schorsh yes• 6/3 * Arthur Green 

Ill. SCHOLARS/EDUCATORS (1) 

Seymour Martin L!pset 

IV. JUOA IC SCH'OLARS ( 1) 

Isidore Twersky 

v. JE~ISH EDUCATORS (7) 

David Dubin 
Jack Bieler 
Joshua Elkin 
Sara lee 
Alvin Schiff 
Irving Greenberg 
Carol lngall 

VI. SR, POLICY ADVISORS 
·David Ariel 
Seymour Fox 

Annette Hochstein 

yes · 4/25 

yes· 5/4 

yes • 5/5 
yes · 4/29 
yes· 
yes· 
yes· 
yes· 
yes· 

yes 
yes 
yes 

5/4 
4/29 
4/28 
5/18 
4/29 

6/10/88 
6/10/88 
6/10/88 

6/10/68 

6/10/68 

6/10/68 
6/10/68 
6/10/88 
6/10/88 
6/10/68 
6/10/68 
6/10/88 

6/10/68 
6/10/88 
6/10/88 

SF 
AH} MLM prepare 
AH} MLM prepare 

SF 

SF 

AJN 

AH 
AH • done 6/13 
SF 
AJN 
AH 
AH 

I 
I 
I 
I OK 

OK 

OK 

OK· out 8/15·20 
SF 

OK 

NO 
OK 

NO 
NO 

I OK 
I OK 

I OK 

MLM to call 
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Name 

Mandel Initiative• North Ameri ca 
Potential Comnlsslon Meni>ers 

Status Checklist 
Con ff rm first 

I Response I Letter Sent I Follow·up visit I Materiel sent I meeting date • 8/1 I Conments I 
-·······-······-···-······· l···· ··········l·············· ·I···-····--·-··· ·· l····· ·········-··l········· ·················l·······-··-·--···-························ ··· I 

Stephen Hoffman 
Arthur Naperstek 
Arthur Rotman 
Cermi Schwartz 
Herman Stein 
Jonathan ~oocher 
Henry Zucker 

I ye-s I 6/ 10/88 I I I NO I I 
I yes I I I I OK I I 
I yes I 6/10/88 I I I OK I I 
I yes I 6110188 I I I OK I I 
I yes I 6/10/88 I I I NO I I 
I yes I 6/10/88 I I I NO I I 
I yes I I I I OK I I 
I I I I I I I 
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DRAFT 5/31/88 

!rdel lnitiati- - ~rth Alneriea 
c-..reristics of Potentlll. Conmissian Meni:>en 

Nne I · tocaticr ~ffil iation I Oenninetion I Age Range I Assignment I 
------------- -------------,----------·-···----------1-------------1-----------1----------------------··-····----------------1 
J • LAY LEADERS I 

x·Slieldon Beren+ I Oenver Torah lheaorahl Ordodo,: I lfLZ wit l check status vith CS I 
x--Mardetl Beii.r I Detroit tJf • Pres. I Cor:ervat i ve I 60- t sh I <bie l 
l<··Charles Bronfnen 1 Montreal FOlndstion I X I 50-60 I M.M 1til l see I 
X-·Lester Crown ~r C.G.) Chi~ Fotniation I Cor,ervative I I~" ,, a calt=" ])oNL I 
x·Stuart Elzenstadt + Bal t imor, I I I A.IN wi ll :scee I 

X • ·llax Fisher Detro{t CJF/FCM.ndationl X I 7'0's I done l 
x--•eortcy• G~n +(orLC> Chi~o I 1 I ffl hot d Ult fl CNNn 1, contacted I 

X·ludvi51 Jes.&ellffl llev York Fotniatlon I or1,oc1ox I 10•s I IIUI .,ill SM I 
x·lllrk Leiner Los Aroees JESNA I C011ervatiw I 45-so I done I 
ll·ltobert Lot.I) o«wer 1JJMFederetionl JI I 60-ish I done I 

X-·llorton L. Kanlel Cleve Lari I I I DOl,E I 
x--llattlltiil Naryl~ New York CLAL/Federatn I Onodox I 40's I ctone I 
X·•Ftorence Melm Colllllbus Fcx.ndtn/J. Ed I Cmerv,tive I 65·7'0 , done 

x--Doneld llintz ICew Or i eris JIS - Pres. I I I done 
Jt•lester Pol lac( llew Yorlc liYCRC/JWB I I so•s I done 

X··Charles Retne- Cl~hri Federaticn I to~ervatlvt I 50 I c1cne 
x·larrfet Roserthal Wew Je.rfJ!:! J\IB i I ldone 

x--Esther Leah Nu I Nilwauce CJF/JWB/JOC I ,c I 60-1a11 I done 

x- Dan Shapi ro I le11 Yort Federation I CoHrvat i ve I SO I Nl:N will sec: ii\ 11:f .V<!>'\,'\.Q 

X·- lobert Smith I uashingt>n JWB/lfeb. U/JCCj Caserv.ative I 55 I SF will advise "LN how to approacfl 
x--Lesl ie lkxner I Coluttiu! FedldetiM I X ' 50 f MUI will a.ee after Br<infan &: Fisher accept 

X-·lemett YSQit2 I Clevelad JESNA I Caservative I 5()-8) I c1one 
• -~n Col•n I Chicago JDC/Federationf lttona I 60-ish I done 
• ·Phil i p Grano,stcy 1 loronto I I I HU or SF wil l see after tlronfmen accept& 

X·Aaron Zlegelaen + I New Yori CUL I I I HLZ 1till ask I. Greeiurg to contact 

x·(1)Billie Titdl or (2) Peggy Tisn1 (3) Kary Zorenslcy I I AJN wil l discuss with NLM 
lenry Kochi t!lcy I Toronto SJE I Drhodo1t I so I KlZ to cal l follwi~ Nlll talk with Bronftmnl 
Thomes Hect, t I Nontrea I I I HLZ to call following MlM talk with Bronfman I 
Ilona Ad:ennat -Fm I I I I HU has wr itten I 

K c firs t group x c stroog second • "'!Cl by NY g roup ? •discuss furthe r 

c.... 
C 
z 

CD 
CD 

(D 

N 
CD 

"'O 
;o 
fT1 
3 

fT1 
;o 

("') 

0 
;o 
"'O 

"'O 
D 
G) 
fT1 

(S) 

N 



DRAFT S/31/88 

Mandel lri tiative - North America 
Characteristfe! of Pot eflt ial COl!llli n i on Nellbers 

•- ( locat(on I Affilia1iori I Denoa,ination I ~ Range I Assl!Jlllfflt I 
···--------······--·--·-··l·-····-·-·---- l··---·--··· ····l···-·-·--···-·l----····---1---·······--·-··········---·------------·-···I 

I R/D/Nrs. AfflOlt - Fdn I I I Hl2 wit l discuss "1ich to invfte .. , th NUI 
Nel Mogoluf - fit, I I I I HLZ has written 
Eli Evens • Fdn I I I I ltLZ has written 
Robert Hiller - Fdn I I I I HLZ has wr itt en 

I I I I 
[. P1tES, HIGHER JEWISH ED I I I t 

~Wl.. Al f,-.d Gottsc:hatt I Cinc:! mati I flUC I ~• tora I 55·60 .Ni.N •ill sle 
Nonna, L- I llw fort I Yeshiva univ. I Orthodalt I 55-60 done 
lsnr Schor-ah I llew Tork l JTS I tonservatiw I 50 NLM wi l l Ke 

Ciraen? I Philadetp,ia I leconst-uct. I 1 A.JI vii I d iscuss with lfUI 

I I I I 
u. SCIIOl.ARS/EDUCAJatS (1) I I I I 

Seymour Martin llpaet I Palo Al to I Stanfor.l I X I 65 ,~ 
I I I I I 

V. M>A [ C SC110UJtS ( 1 ) I I I I I 
Isidore Twersky + f Boston I Harvan: ' I I done 

I I I I I 
V. JEWlSM EDUCATORS (7) l ' ' I I 

Dwid Olbin I Nev Jersey I JW I Ort hodolr. I 50-idl I done 
.lactc lieler J Ne,, Yorlt f Raaz !chool I 0rthodax I :so•, I done 
Joshua Elkin + I Newton, MA I Schechter Sdl. f Conservative I I done 
Sara Lee I Los qeles I HUC I Reform I ss I done 
Alvin Schiff I New York I E<M:/Ftd I Ortttodolt I 60 I ctone 
I rving Greenberg I New York I CLAL I Orthodox I 51Hsh I done 
carol lrvalt I Pnvidence I I.IE I ConserV11tlve I 45-50 

' done 

' I I I I 
I I I I I I 
I I I I I I 
I I I I ' I 

IC ., fir-st group x = strong seconct + = added t,y NI group ? = discuss furtfler 
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RNS/31/88 
"8ndel In tietive • Nort1' Aaerice 

c>aerec:teristics of Potentiel Caninission Nl!l!t>ers 

11.. I location I Affil fa tlon I Oeruainat ion I Age tt~ I A&&i1JW(!nt I 
---················ ·---1---····-··-- ·-1·-·-··---·-···· l-------------- 1-----------1---------------------------------------------1 
• S. POllCY ADVIUS I I I 
ritd Arie l I Cleveland I CCJS I t letter t o go frcm Nut 

lcl'IOUr Fox I Jerusalem I Mebreta ll I I letter to 90 fr0111 NlN 
i.rette ffoci\stein I Jerusalem I Natf v Ccnsltnt l I l ett er t o oo fr«11 ,u.M 
,_,,,en Hof fman I Cleveland I JCF I I letter to go f~ MLK 

1d\ur Naparstet I Cleveland I MF I I letter to 90 frca IIUI 

.&.lhur Rotman I tlew York I JW I t letter to to frm N\.N 

Cllli SchNllrtz: I New Torie I CJF I I letter t o 00 frOIR NLN 
ll'Nn Stein I Cleveland I NIU I I letter to oo fr011 NlM 
ltathan Woocher I New l'ort I JESKA I I letter to 10 froa "-" 
i>l")' ZUcter 1 Cl~land I NAF I I le tter to go f roa NLN 

I I I I 

c.... 
C 
z 

CD 
CD 

r.o 
w 
CS) 

-u 
::0 
fTl 
3 

fTl 
;o 

n 
0 
;o 
""O 

-u 
D 
G) 
rn 



tAFr S/31/88 

Maridel Ini tiative - North "11&rice 

Potentia l Comliasion Med>eNI 

St•tus Checklist 

Confim first 

Nmne I ltesponse I Letter Sent I Fol tow~ visrt I 116etertel sent I 1aeeti~ date - 8/1 I Corments I 
___ , __ .. ---------- -------1-. ---·--------1---------. -----1 ·. -------- ----- --1----· •• --- --·. -. ·I·. -. -.•.. -·---- -. -· •• -----1 ·--------- . -- -.. --· ·--- ---. ·--. -------· ------ l 
LAl LEADERS I I I I I I I 
·Sheldon Beren I I I AH I I I I 
·Mllrde ll Berl'lllll I yes I I AJII I 1 OK I I 
· t1ur l es Bronf11'181'1 I l I All/SF I I I I 
·lmer Crown {or C.G.) I I I NLZ I ( OK. I I 
-Stt.art Eizenstedt ' I I A.JN I I I I 
·"-1 F f sher I yes - 4126 I I A.IN l I OK I I 
·"Ccrty-• Goodlnan (or lC) I I , I I I 
-Ltnig Jesselson I l I AH ' I t 
·Mart Lei~ 1 yes - s111 I I SF I I Vfl I 
:·lloliert L~ 1 yes - S/8 I I " " I I OK I 
·Norton L. Kandel I yes I '"" I I OK I 
·ltatthw lllaryles 1 yes - 5/5 I I AJI I I NO • out 7 /'ZS-8/9 I 
·Flerenc:e Mel ton I yes I I AH I t ac 1 
·Dcaeld Nintr. I yes I I """ ' I OK I 
t·Le,ter Pol lack. I yes - 4129 , I ,UN I I Cl( I 
· • Ot1r l es Retrier I ye-s - 5/5 I I sr I I OK I 
c·Ha·r f et ltosenthal I yes - 4/29 I I AJII I I OIC I 
·· Es:her Leah Ritz I yes· 4/29 I I AK I I OK I 
<·Da, Shepi ro I 1 I A.IN I 1 I 
·-Rooert S!lith I I I SF I I I 
·-lt5lfe Uexner I I 1 A.IN I I I llax Fisher will er:oura9e bia (per SF) I 
·-El!'Pltt Yano11itt 1 yes I I AJN I I OK ' I 
ll·.ldln Colman I yes · s,s I I lllZ I I NO - free before and aftel I 
x·PM l ip Granovsty I I I HLZ I I I I 
11- AS'Of'I Zie9&l111!1n I l I AJN I I I I 
11-(IJBillie Tisch o r (2) Peggy Tishnan or (3) Nary Zorensty I I I I 
x-klry S:ochitslty I I I 111.Z I I I Suggested by Ain I fishe l - Toronto I 
11-nomas Hecht I 1 I Sf I I I Suggested by Ai n i Fi sl'te I • Montreal I 

::= f 'rst gr~ ll = strcog second 
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DRAFT 5/~,9 
Nlnlel InitiltiVt • Morth Arefic• 

Potent hi !OOII ,sion Metrbll'$ 

s:uas Cleek ti st 

(nfi n1 first 

N• I R~ I Letter S!'!t I 'ol low- 14> ,hit N111eri al sent I ieetir19 date - 8/1 l C~ts I 
· · · -----····· ----· ·· · · --- ··· ·-·-···--·I··············· I········ -· · - ·•·· · · · ······· ----·- I·····-··----------- -- ----· I---------· -- ------ -----· · • · -----· · -------··· I 

Mona Acll'tllf'I ·Fdi l I WI/HLZ I I ltl2 11rc1te 5/17/88 

R/0/Mrslmow - Fdn I I \JN/HLZ I I HLZ t o d i scuss with K.N 

Nel ~ • Fdn I I UN/HU I 1 HLZ wrote 5/17/88 

EL i Ev• · F<ti I J ,.1ti1/KLZ I IILZ wrote 5/17/88 

Robert iter - fd-l I I 'JN/ltLZ ' IILZ wrote 5/17/88 

I I r 
II. PIES, 'IER. JEWISH ED I I I I 

AL fredttsctia llt I I ~H} MUI pnpt~ I I 
Noran.1111 yes -5.'>1 I 1 AH) l(LIC prtplll"e I I • 01~ 
1-r ~rsll I I AN} Mlll pnp.re I ' Gre«t? I I I I 

I I I I 
111. S~MOlPEOUCATORS (1)1 1 , I I 

s~i•rtin lipset I ves - 415 I ISF I p .0 (-<. 

I I I I 1 
JV. JOOAmtOURS ( I) I I I ' I 

Isidor, ·.ersky I )'tS -~ 1 ISF I I 1: 0 \< 
I I l I 

V. JElllSIBJCATORS (7) I I I 
David kin , ytS - 515 I UN I I - out 8/15-20 ii? 1..( 

Jack. Ir.er I yes .. oV29 I SF lF 

.loshw&:in I yes - !/4 I AH lC 01<. 

sara l! I yes - l/29 I SF ,0 

of<-° Alvindff I yes - l.123 I AJN IC 

I rvi~leed>er 9 I yt$ - ~11a I AH II) NO 
Carol ;all I 'ftS - t/'9 I All 10 ,110 

I I 
I I 
I I 
I I 

X = first,>up x "' s t rong se::<rl 
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FT 5/31/ 88 

Mendel lnitiative - North America 

Potentia l Conlission Meri>ers 
S.tatus Checklist 

Confi m f i rst 

lla.ie I Response I Letter Sent I Follow-~ vistt I Nateri.el sent I ineeti~ date - 8/1 I Conaents f 
----------- -------··--1-----··-------1---------------1-------·-··· ····- I----·--·---------!------··- ·--------------·· ------------------·-···------·· ···· ·-···- ··--1 

fSvid Ariel 

:e)1n0Ur FOJt 

I 1 I I I 
SR. POLJCY ADVISORS I I I I I 

I I I I OK I 

,nnette Hochstein 
,t ephen Koffan 

rthur Waparstelc 

rthur Rotman 

an1! Schwartz 
enan Stein 
onathan Woocher 
enry Zucker 

I I I I OK I 
I l I I OK I 
I I I I NO I 
I I l :-----~ I~ I 
1 , , r~:-'t -r ' OK , 
I I I F.---; .x ; I oe:: I 
I I I < ~ :; ! I NO I 
I I I , · "...' j I No I 
I I I , - · r : f c».: f 
I I I I I I 

j ' 
·" .. .. • .--c 

! · . . I- ~· ~l 
L ! --

L. 
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ORA.FT 6 /'4/3 

lltandel l n i tia-tive - North Aa,erica 

Pot«iti11t Cairnission Nll!llb!rs 
Statt,s Checklist 

Confirm first 
INll'le I Resp:,nse I Letter Sent I Follow-up visi t 1 Materiel sent I ineeti~ dete - 8/1 I COl!ml!nts I 

·----····--·-···-···-----1--------··-·-- l··-·-···-·-----1----·------------ 1-----···-----··--l-·--··-··-·------·--------1---------------------------·---------·----· -· I 
LAY LENER; I I I I I 
Nandel . ~1 I yes I 6/10/83 I AJN I I OK I 
CMrlea l'onf1111, I yes • 6/3 I 6/10/ 38 I AN/SF I I ix I 
Lester CnM'I I yes - 613 I 6/10/88 I HLZ ' I o::: I 
Stuart Ei!enstat I yes - 6/6 I 6/18/83 I AJN I I o::: I 
flex Fhhe- 1 yes. 4/26 I 6/10/88 j ,UN I I oc t 
Lu:fwi 51 Jsir-l3a, I I I AH I I I 
Mart lJir.r I yes . s,u I 6/10/83 I Sf I IR I 
Robert L<-1> I yes - s,a I 6/10/88 IM I I o::: I 
Morton L. Mariel I yes I 6/10/88 I AM I fc,; I 
Ila t the, Parylet I yes - 5/5 I 6/10/33 I Ml I 1 IIO - out 7 /25-8/9 I 
F L«en:e 'lel llr I yes I 6/10/88 I All I I OK I 
Donate Nntz lyes I 6/10/88 I A.IN I 1c.: I 
lester Pd ladt I -res - 4/'l.9 I 6/10/Ba I AJN I 1..: I 
Charles fetnlr 1 yes - 5/5 I 6/10/M I SF I I o:::. I 
llarri ,t losl!'ttat I yes - ,m I 6/10/88 I AJII I I OK l 
Estber l•II fi 11 I yes - 4/29 1 6/10/88 l All I jOI( I 
Dan stapro I yes - 6/3 I 6/10/88 I AA I I CIC I 
Rober1 Slllth -:, I I I Sf I I I 
Lesl it V.xner I I I AJII I I I NM Fisa.r will encwrage him (per Sf) 

leniett ·anon tz I yes I 6/10/1!!8 I A.II I l OK I 
John Colallo I yes - 5/S I 6/10/811 I 111.Z I I 110 - free before end aftel 
A.ar0n z i :get- ' I I,... I I I 
C1)B-i . lit fi,g or (Z) Peggy Tishnan or 0> llary Zoreml(y I I I 
llenry ICochit;Jc., I • I llU 1 I I NU. wrate 6/10; IL? to foll01,1 ~ 

Moria ~ l •Fct, l I AJII/IILZ J ILZ vrote 5/17/33 
Rober: A·noi, • fctl l I ~JN/HLZ I I'll" wrote 6/9; Ill to fol Low 1-Jl 
Eli Er.Ifs • ~ I yes - 616 6/10/88 I AJN/HL2 I done 
lobert If lie- · FO'I I~· 6/6 6/10/38 I AJM/lflZ I c1one 
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DRAFT 6/14/88 

Mandel Ini tiative - North '-meri ca 

l'>otent ial Colnission l'ellbers 
L., Status Checklist 
C 

Confinn first z 
lflde I ltesponse I Letter Sent I Foll011-~ visit f Neterial ~t f meeting date - 8/1 Coaaets I 

··-------------····------1--------------1------·-------- -----------------,-----··----------,------------------·------- -------------- -- -------------------··------, ~ 

I I (D • PRES, RICHER ,IEWISH EO I I l CD 
Alfred loot tscl\aU: I yes - 6/9 I 6/10~ SF I 
llormen L- Iv-es - 5n1 I 6/10/8& AH> MUI prepare I I CIC N 
Itm11r Schor-sh 1 yes - 6/3 I 6/10/8& Alf} MlM prepare I I a:: 

O") Arthur Green I I I I MU to cal l 
I I I I 

l. SCIK>LARS/EOUCATIIRS C 1 > I I I I I "(] 
;o Seyrlour l'artin lipset f yes - 4/25 I 6/10/88 SF I I OK I rn 
3: l I I I I 

• JU>AJC SCHOlARS (1) I I l I I rn 
;o lsidont Ti.erst}, I -res - 5t4 I 6/10/88 SF I I OK I n I I I I I 0 

. JEWISH EDUCATORS (7) I I I I I ;o 
"(] David Di.l,in I yes - SIS I 6/10/88 I Aa I l OK • out 8/15-20 I Jack Bieler I yes - 4/'l.9 l 6/10/88 I Alf I I Sf I ,loshua Elkin I>'" - s,, I 6/10/88 I AH - done 6/13 I I OK I 

Sate!,..~ I YH • 4/29 I 6/10/8,8 I SF I I NO I 
Alvin Sdliff ~ I yes - ,n.a I 6/10/88 I AJN I I OK I 
trvfr,sJG~rg I yes - 5/13 I 6/10/&8 I AH I I 110 I 
carol lngall I yes - 4/29 I 6/10/88 ] AH I I IIO I 

I I I I I I 
I l f I I I 
I I I I I I 
I I I 1 I I 
I I I I I I 

"(] • SI. POl.lCY ADVISORS I I I I I I D David :Ariel I yes I 6/10/88 I I I OIC ' G) 

rn S~ Fox. I yes I 6/10/813 I I I OK I 
IS) Arnette Hochstein I yes I 6/10/88 I I I OIC I w 



DRAFf 6/14/88 

Kandel Initiative - North ~tict 

Potential Comtlssion Me!t)erg 

Stetus Olecklist 
C«lfi nn first 

tiln& I lltespcm,e I letter Sent I Foll~l.l> visit lltm Hnt I ineetina date - ll/1 I Ccalents I 
·· ·--· --···· --· · · -------· -· I·····--··-··-· I········· --· · --1-------· · · · -- · ·· ·· - ·····-·· · · I·---········-------·-····· I·· ·· ··----·--· --·---·· ··· ------·· · ----------1 

St ephen Hoff•n I yes I 6/10/88 I I NO I I 
Arthur Naperstdc I yea I I I OK I I 
ArtMII' Rotman I yes I 6/10/88 I I OK I I 
Carmi Sd1111rtz l yes I 6/10/88 l I OK I I 
"eTMan Stein I yes I 6/10/88 I l NO I I 
Jonathan Uoocher I ~ 1 6/ 10/88 I I NO I I 
Hllflry Zucker I yes I I I OIC I I 

I I I I I I 



>Wl 6/13/88 

N~l Initiative· North Aaerica 

Charaeteristies vf Potential Cmaii ssion Mellbers 

Natae I Location I Affiliation I l>encnineti on I A9e Range I -.ssignne,nt I 
·•·····-·········-·······I············-· ·· ···· ····· · ···l··············l··· ······-· l··········-·--···· ··········-········-···· ··· I 
LAY LEADERS 

-Mandell ee,,_.. I 0euott CJF • Pres. I Conserv.at ive 1 60-ish 
·Charle-s 6ronfmn I Montreal FOl.nfation I X I 50·60 
·Lester Crown I Chicago Foundation I COnservathre I 
· Stuart Ei2enst,t I Baltimre 1 I 
· ltax Fisher I Detroit CJF/FOlnlationl )( t 70'a 
· Ludwig Jesselson I Nev York FCM.ndat ion I 0rthodo.11. I 10•s 

·Jlark l.•f~r I LC$ Al'\geles .IESIIA I ConsBVathe I 45•5o 

·Robert LOI.I> I oe-nver UJA/Federatfonl X 60·ish 

·Morton l. Aandet I Cleveland 1 
·Matthew Maryles I New Torie Cl.AL/Federatn I Orthodox 40'a 
·Florence Melter, I ColUlbus Fotrdtn/ J. Ed I Conservative 6S·70 
-Dcnald Nintz I Nett Orltans M · Pres. I 
·Lester Pol lack I New York WYCRC/AIB I 50'• 
·Cflarles ltatner I Clevela.nd Federation I c.ooservati~ 50 

larriet l osenthal I New Jersey I JWB 1 
·Esther Leth Ritz I Kltwaube I CJ F 'JWB/ Jl)C I J( 60-{sti 

·Oan Slla;>i ro 1 tlew York I Federation I Conservative so 
Robert Slli th I Mashi ngton I MJ/lleb. U/Ja: I Conservative 55 

Leslfe wexner- t Colt..llbA I FOllldat ion I " so 
Bennett. Y■nollfltt I Cleveland I JESIIA J Consenrative 50--1)(1 

John Colailln I Ctltcego I JDC/Federation I Refonn 6(Hsh 

Aaron Ziegel!IW\ I Vew Yorlc I CUL I ' ( 1}8illie Tisd, or (2) P~!JY Tfst..n or (l) Nary Zotensty I 
lenry l(ochftsty I Toronto I BJE I Orthodox I so 
~ Ackel'llal -Fd"I I I I I 
ltobert Arnow . rcn I I I I 
Eli Evans· F~ I I I I 
lobert Hiller· ~ I l I I 

I I I I 

I 
I done 

I done 

I done 
I done 
I donr 
I NLN will ,ee 
I done 
I c1one 

I DONE 

I ctone 
I done 

I done 
I done 
I c1one 

I done 

I done 

I c1one 
I Sf vi l l adlri se NLN how to 411>roed\ 

I IUJI will see after BronflBl & Ftlher accept l 
I done I 
l done I 
J KLZ wf ll ask J. Creuiberg to ccntac:t I 
I AJII 11U l discuss wi th MlJ4 I 
I lllZ to call tollawh,g MUt talk wi th Br~flllnl 
I ILZ has written I 
I MUI has written; 1112 to fol low '-I> I 
1 done I 
!done I 
I L 
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DRAFl 6/13/88 

lllandel tni ti ative - North Al'erica 

Characterfuics of Potential Ccnliuion l&ri>ers 

I Location I AffH.iation I D~ination ! Age h~ I A.ssi11ment I 
· ··-··-----·-····---·---···l······-···-···1--·------------ ---------·····l·--·-····--1··----·······---···---···-···-··---···---·--· 
II. PRES, "I CHER JEUlSH ED I I I I 

Alfred Gottschalk 
llonmn Lan, 

Isair Sehorsh 

Arthur Green 

I tfneirwwti 

I lew Torie 
I lew York 

I lhHadelphia 

I 
lit. SC"OLARS/EOUCATORS (1) j 

Seyn:,ur Martin Lt~t I talo ,Al to 

IV- JIJlAIC SCIIOlARS (\) 

tsldo~ Twersky 

V. JEV1$11 EbUCATORS (7) 

Dwid 01.bf n 

.leek lieler 
,losl\ua Elkin 
Sara Lee 

Alvin $ehi ff 

Irving ·Greeiberg 
Carol Jngal l 

VI. sa. POl.JCT AD'IISOl!S 

,David Arf el 

~Fox 
lArv'lette Modlstei n 

stephen Hoffaan 

I 
I 

I 

1;<)5ton 

leiii ,leney 

lett York 

,evtoo, M 

.os AJ-Geles 
~ew Yort 

few Yor1c 

trovidence 

I Cl.vet.and 

I !.erusa leSD 
I Jerusalet11 

I : level.-.t 

I HUC tefonn I SS-60 I done 
I Yeshiva Univ. Orthodox I 5S-60 I done 

JTS Conservati~ I 50 f done 

Reconstruct. 

stanford • 

lhtrvud 

JWB orthcxSox 
R- Sdlool Orthodox 

Scflechter Sc:h. Conserwtive 
KUC Refor,g 

Educ/fed Orthodoit 
a.AL orthodox 

IJE COnser-wtlv,e 

I 
I CCJS 

I llebrew u. 
I lativ Cons\tntl 
I JCF I 

I 
1 
l 
I 65 

50-fsh 

30'• 

55 
60 
50-is.h 

45-50 

I KLII to call 

I 
I 
I c1one 

dore 

donr: 
Cilofle 

done 
done 

done 
done 

letter to 90 fro. IUN 

letter to go f nia MLM 
letter to go fro,ri MUI 
letter t o go fran ltUI 

t.., 
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ORAfT 6/13/88 

Nandel Initiative - North America 

Chanctedst;cs of Potenti a l COMDiss i on Nslbers 

lne I locati on I Affiliation I o-ination I Ase Range I Assi9"Rnt I 
--- ------------------------1--------------1-------·-·····-t--------------1-----------1------------------··· ------------------1 

Ar-thur llaper-stek I Clevel..t I MF I I I let ter t o go fl"Of, ll I 
Arthur Rotnn I llftol York I .,WB I I I letter to go fl"Ollll I 
C:ami Schwartz I Nev York I CJF I I I letter to go fronll I 
tfe,-n Stein I Cleveland I C._ll I I I Letter to 50 fl"DIIU I 
.knlthan Wooc~r I Nw YMk I J.ESNA I I I letter to 50 fl"DI II I 
~ry Zucker I Cleve\encl I Mf I I 1 letter to ~ fl'OI P I 

I I I I I I 

c.. 
C 
z 

00 
CD 
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I\) 
(SJ 
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rA.FT 4/22~88 
~andel tnitiative · North America ) lO 

~ IS) Charac terist ics of Potential COlll'l\ission Ment>er s 
w List for Review 4/21-22/86 \) 
(!} 

a: 
\.J a.. Name I Location I Affiliation I Denomination I Age ~ang& I A.ssigrrnent I 

······--·· ·- ·-····----·····l······· ·---·-·l·······--·-·---1······ ·-·-···- l····· ·--·--I·-----·-------·---------- ·····----- I 
I. LAY LEArlUS I I ~ :<·Sheldon Beren + f [)enver 1 Torah l.nlesor¥il Orthodox. I CS & PD will ask I 
•··Mandel l Ber11111n I Detroit I CJF · Pres. I Conservative- I 60-lsh I Ml.M wi 11 reconf i ni I 
•··Charles S.ronfman I Montreal I fotntati on I X I 50·60 I NLN Iii ll see I 
•--Lester Crown (or C .G.) II Chicago I F0tmation I Conservative 1 I NLN - phone cat l I 
K· Stuert Eizenstedt + 1 Baltinore I I I I AJII lili l l see l 

1--Kex Frsher I Detroft I CJF/Fotniat lonl X I 101 s I MlM wil 1 see SUn. 4/23 I 
I· ·"Corley'• Goocinan +(orLC) I I I I I I 
x·Ludwig JesselsM I Nev Yort I Fotniat ion I Orthodox 1 70's I PD wfll check how best to reach I 
x·Robert l04) 1 Denver I UJA/federetionl X I 60-ish I Sf wH l prepare f<Jr MLH p,one call I 

a.. :••Norton l. Mandel !Cleveland 1 I I I I 
~ :••Matthew Naryles I MN York ~ CLAL/Federatn I Orthodo.x I 40's I PD will ~e I 0 
u :-•Florence Nelton I ColUllbus r fC>Wldt"'J. Ed I COl'\Servatfve I 65·70 1 Ace,epted • Sf will write I 
Cl!'. :•·Donald Mintz I New Or-leans I JWB - Pres . I I I NLH wi ll rec®fir~ 4/28 I w x-Lester Pollack I New York j NYCRC/JWB I I so•s I HLM will see ~/28 I 
E •· · Charles Ratner I Cleveland I Federation I Conservative I 50 I KL" vit l cal L 1 w 

x·Harriet R~senthel 1 New Jersey I JWB I I I MLN wlll see 4/28 I Cl!'. 
a.. (l•·hther le.ah Ritz I NilWBUCff I CJF/JWB/JDC I X I 60·ish I NlH will see 4/28 I 

x·Oan Shapiro I New York 1 Federation I CQnurv.ative I 50 I MU! Nill Sff in NY I 
If) IC··Robert smith I 1Jashingt011 I JWB/Heb. U/JCCj Con&er-v•tive I 55 I Sf & AR will see & advise NLM on nellt step 1 If) IC··L~tie WflO'ler 1 ColUltlus I fcudatton I X I 50 I NLN will see in NY after Bronfaan & Ffsher l If) (·-Bennett Y...nowitz I Cl eveland I JESHA I Conservative I 50·60 I Accepted accept I 

x·J0hr1 Colman I Chlcaso I JCC/Feder8tionf Reform I 60s ish I KLM will see in Cleve. 5/4 I ro x·Philip Grenovslcy ' Canada I 1 I I KlZ or SF wi ll see after- Bronfman accepts I ro 
x·Heinz Eppler I I JOC I 1 J HLZ vi LL see I 

C".) x·Aaron Ziegel1111n + I New York I CLAL I I I I . Greenberg to contact later I 
x·(1>8illie Tisch or (2) P•eggy Tfshman or (3) Nary Zorensk.y I I PO will do sme checking I >- Sylvie Hassenfeld -Fdn 1 l I I I ~LZ will handle I a: 

E Mona Ackerinan · Fdn I I I I I HLZ wi ll handle I 
Robert Arinow • Fdn I I I I I HU wi ll handle I 

c = first 9roop x = strong secorid +: added by NY group ? ~ discuss further 
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DRAFT 4/22/88 

Hendel Initiat ive - North America 

D'luactef"ist ics of Potentfal COffl'llia5fon Mefl'bers 

l ist for Review 4/21-22/88 

I location I Affilietion I Oenaninat ion I A,ge Rellle I 
--·-········--·-··········-1···--------···l······· ········I··-------· ···· ····· ······ l··------------·-···--·--·-···-----

"ICoret ~ep. • • Fdn 
El i Ewns - Fch 
Robert Mi ller - Fm 

11. PRES, HIGHOt JE\11 SK ED 

Alfred Gottschalk 

Is11er Schorsh 

III. SCHOlARS/£1)1JCATORS (1) 
Se}'IDOUr Martin l ipset 

IV. JUDAIC SCHOLARS (I) 
Aaron Twersk.y • 

V. JEWISH EOUCATORS (7) 
David O\bin 
Jack Sieler 

Joshua El lcin + 
Sara Lee 
Alvin Schiff 
Irving Gr~r9 
Carol lngial l 

VI. COIHUNAL PROFESSIONAL 
1. Sarr y Shrage 

? Darrel l Friecinan? 

l I I I HLZ. ii l l handle 

C incinr.ati 
lle111 York 
New \'orlc 

Pelo Alto 

Boston 

Nev Jerse-y 

I, New York 
I ljewton, M 

I lot. Angel4!s 
I Me111 York 
I lleiol York 
I Providence 

I 
I 
I Bo~ton 
I Baltfmore 

I 
I 
I 

I l I MLZ II ll h■rdte 
I I I lltZ ht handle 

I I I 
I I I 
I I\UC I Refonr1 55-60 I MLN ti l l ~ 
I Yeshiva Univ. 
I JTS 

I Orthodox 55·60 ~ MLN fi LL see 

I Conservative 50 I MU4 rill see 

I 
1 

I I 
I I 

Stenf9~ I x 65 J SF vll see 4/ Z3 

l\arvard 

I 
I 
I 
1 
I 

JW I Ort hodox 
lt8111JZ School I Orthodox 
Sched!ter Sc:h , I Cooae.rv11tlve 

MIC I RefoMD 

Ecb:/Fed J Orthodox 
ClAL I Orthodox 

8JE 

Federation 
Federation 

t Conservet i ve 

I 
I 
I Orthodox 

1 
I 
I 
l 

I SO-isll 

I 30'• 
I 
I 55 
I 60 
I 50- i sh 

I 4S-50 

I 
I 
I 401 $ 

1 
I 
I 
I 

SF wH see 

NLM it l est A 'Rot11an to see 
SF wl l ull 
Sf 11ll call . 
Sf .. u call 

Sf wl l c1ll 
ltL2 till contac1; 

SF II l l call 

NLZ ri IL call 

Jill ,il l check wi th Federetion p-os 

X = f i rst group x = s t r ong .second + c added by NY group ? = discuss f urther 
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DRAFT 4/22/88 
Nardel lni tiatfve - North Amedca 

Characteristics of Potential C011111ission Nent>ers 
l i st for Review 4/21-22/88 

Name I Location I Affit iati on I Denoaination I Age ltange I Asai!l!Wlnt . 

·------···-·-···· ··········~·-·--····-·-·· I···------------ --------------l-·---------1------·--·· -----·--·-·------------
v11. SR. POLICY Al>VlSORS 

David Ari el 
Se)lmour fox 

Stephen Moffcien 

Art~ur Naperstek 
Armur R<>tm11n 
C11r111i SChwartz 

Hennan St-ein 

Jonathan l'Jooc:her 
Hffll'Y Zucter 

I I 
I Cleveland 
I Jeros-let11 

I Cleveland 
I Cleveland 
I New York 
I New Yor k 
I Cleveland 
I tjev York 
I Cleveland 

I 

I CCJS 

I Hebrew tJ. 

I JCF 

I MAF 

I Jl,/9 

I CJF 
I a.11U 

I JESW/t 
11 1W 

I 

Conservative 
I l 
I 30•1 I PC vi l l di.ft l•:ter ·o 90 froo, NLH 

I I PO 1til l dt ft le:ter ·o go fr0111 MLM 

I I PO wll l dr,ft le:ter ·o go fl"OII NLM 

I I PD wi IL drift le:ter o go fran NLN 

I I PO will drift le:ter o go fran MLM 

I I PC ..,,ll dt,ft le:ter o 90 from M\.M 

I 70 I PC vill drift le:ter o 90 f r0111 M\.M 

I I PC will drift le:ter o !JO from MLH 

f I PO Yi l l dnft le:ter o go frOffl HLM 

I I 
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l>RAFT 5/3/88 

l'andel Initiative - North America 
Potnti;;L COll'lrli ss ion Herrbers 

Status Cneckl ist 

Confina first 

llame I Response I Lettr Sfflt I Fol Low-~ visit I N111teri11l sent I ineeting date I t.offlents I 
-·······--··········~------ 1-------------- l·-----·-·---·· l··--··----·-·---- 1----···· ··-··-···l-······-·---·············· l····-······-··--·-·-·-·-·---• ·----------·--- 1 
I. LAY LEADERS I I 

x-Sheldon Beren I I 
JC·-Manclel l Benren I yes I 
x--Charles llronftlen I I 
x-- Lester crown (or C. G. ) I I 
x-Stuart Eiizenstedt I I 

X--ltax Fisher I yes - 4/2b I 
X-· •Corlcy• Goocnon (or LC) I I 

x-Ludwig Jessel S<>n I I 
x-Merk Lani er - n I I 
x-Rcbert Lcq> I I 

X· -"ortcn l . Ha~l I yes I 
X· -Matthew Naryl es I I 
k·-F lorence Kelton I yes I 
x--oonatd Ni ntz 1 yes I 
x-Lestrr Pollack I yes - 4/29 I 

){--Charles Rat ner I I 
x-Karriet Rosentha l I I 

x- -Esther Leah Ri u . I yes - 4/'29 I 
x-Dan Shepi ro I I 

X·- Robert Smith I 1 
X- - Lesl ie Wexner I l 
x-- Bemett Yanowiu I yes I 
x-John Cotman I I 
x-Phil i p Granovsky I 1 
x- Heinz Eppler I I 
x-Aaroo Ziegel,_, I I 
x-C1)Billie Ti sch or (2) Peggy Tish11an o· {3)Nar~ Zorensky 

Sylvia l!assenfe ld - Fdn I I I 
Mona Ackerman - Fdn I I I 

X : fi rst group x = strong second 

I holdi~ 7/21 

I 
I 
I 
I , 
I 
I holdi ng 7/21 
I 7121 no good 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I ~ per IHLZ. No assi greent for invi:ing. 
I SF has pN!pared for MLM call ~ 4/29 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I Max Fi sher- vil l encourage hi ll (per SF; 

I 
I 
I 
I 
I 
I 
I On hold 

l 0-.. hold 
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DMFJ 5/3/8/J 

Mandel :,itiative · North America 
Potenial COlrmission Ml!llbers 

Status Cllecklist 

Confinn firs t 

Nane I R~e I t etterSent l Follow·~ v i si : I Material sent I ~ting date I CDl'ftnts I 
·-··---············--······ l·····-·-----·-l······ ········ l···-·····-···-··· l··--······-···---1--·-·············--------·l····--··---·------······---·---·-·····---·---1 

Robert Arnow • Fein I I I I on hold I 111'.oret R·ep. • • Fa. I I I I On hold 1 
Eli Evans - f<h I I I I On liold I Robert Ri ller· Fctl I I I I On hold I 

I I I I I 
JJ. PRES, NIGHER JE~JSK ED I I I I I Alfred Gottschalk I I I I I NorEn Lam I I I I I Jsmar Schorsh I l I I I 

I I I I I 
J II • SCIKILARS/EDUCATORS ( 1) I I I I I I Seyaour Martin Upset I yes - 4/l5 I I I I SF will call Nt date I I 

l I I I I I I IV. Jl.l)A(C SCHOt.ARS (1) I l I I I I I Aaron Twersky I ) el) l I I I I SF wi ll see 5/4 I I I I I I I I V. JEWISH EDUCATORS (7) I I I I I I I David OtJ>in I I I I I I AR to talk with him on 5/3, PO seeing on 5/41 
Jack Bie ler I yes • 4/2P I I I I holdil"l!l 7/21 I 1 Josliua Elki n I ')e~ I I ' I ( SF wi ll see in Israel I Sara Lee I YK • ft/'29 I I I I holding 7/21 I I Alvi n Schiff I ves - Vzt, 1 I I I hol dil"G 7/21 I I l rving Greenberg I ~ I I I I I I Carol lngall I yes - 4/'29 I I 1 I hold;og 7/21 I I 1 I I I I I I VI. COPMJN~l PROFESSIOMAL I I I I I I I 1 • 8arry Shrage I I I I I I I ? Darrell Friedimn? I I I I I 1 I I I I I 1 I I I 1 I I I I I 

X = fi rst grOI.J) x ~ strong second 
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DRAFl 5r.,/88 
Mandel Ini t i at ive - Nortn Ameri c• 

Potentiel Coeni ssion Mfflbers 
Status Chedtl i s t 

Con1irm fir-st 

Mame I Response f Lett er sent I Fol low·'-'3 v i sit I Meterhl s-ent I neet:i l'ISII date I Ccaents [ 

---------------------------1-------------- 1---------------1-----·-········--l····-·-- ·--···--l···--·- ····---------- -----1-----····-----------·--· -----· --------------· 1 
I I I 1 I I I 

VII . SR. POLICY A»Vl SORS I I I I I I I 
Devid Ariel 
seyw,our fox 

Stephen lloffaen 

Arthur M~parstek 
Ar thur Rotl'lllll'I 

Carai Schwartz 
Her"llan Stei n 
Jonathan 1.'oocher 
Henry Zucker 

I I I I I I I 
I I I I I I I 
I I I I I I I 
I I I I I I I 
I I I I I I I 
I I I I !not 7/14; checking 20 & 21 I I 
I I I I I I I 
I I I I lnot 7/14; dlecld~ 20 & 21 I I 
I I I I I I I 
I I I I I I I 



4/3/87 
PROPOSED COMPOSITION OF COMMISSION 

We need representation from key organizations , but invitations are ad p~rsonam. 
This is a preliminary li~t; these are simply possibilities. 

Organizations 

Council of Jewish Federations 
Jewish Education Service of North America 
Jewish Welfare Board 
Joint Distribution Committee 

(current President? future President? someone else?) 

Number of Representatives 

4 

Educational Institutions 3- 5 

Hebrew Union College - Alfred Gottschalk 
Jewish Theological Seminary - Ismar Schorsch 
Yeshiva University - Norman Lamm 
Brandeis? 
Reconstructionist? 

Teacher Training Institution 

(e.g., Baltimore or Boston Hebrew Teachers College) 

Practicing Educators 

- formal 
- informal 

1 

2 

Outstanding Scholars 3 - 5 

(The number will be reduced if we can l ocate persons 
who are both outstanding scholars~ ~xperts in J udaica.) 

Professionals 

Lawrence Kremer 
Israel Scheffler 
Lee Shulman 
Eli Evans 

Lav Leaders - (consult Carmi Schwartz and Art Rotman for this l ist) 

Charles Bronfman 
Hax Fisher 
Dis tinguished figures and charismatic personalities 

(e . g ., Elie Wiesel) 
Esther Leah Ritz 
Senator Frank Lautenberg 
Senator Rudy Boschwicz 
Cynthia Ozick 

l 
) f\ 



Lay Leaders (Cont'd) 

Stuart Eisenstadt 
Nobel Prize Winners 
Bob Loup 
Henry Taub 
Heinz Eppler 
Bennett Yanowicz 
Bill Berman 
.Billie Tisch 

Include Non Jews? - (e.g ., James Coleman) 

Include any Israelis? - (e . g., Abba £ban) 

rage c. 



DRAFT S/31/88 

( 

irdel Initiative - 10rth AneriC8 

tu~ristics of Potentilt Coomission Metmers 

,.,. .I\. '\!\A..- -,J- /i'./'-.._ \5 , Li...\ ~ ~ lJ L u,J(J 

( 

Ntne I · toceticr ~ffil iation I Denni net ion I Age ltange I A.ssigrw,ent I 
-·· ·····--·······-·-------1--------·-·- ·-··········-l·-·-·····---- l----····-··l -····-··-------···--·····-··················· I 
J • LAY LEADERS I I I I I 

x•Sbeldon Beren• 
X··Mandell Ben.ar 

I l)enver Torah llmesorah I Ordodox I I HLZ wi 11 check status witlt CS I 
I Detroit CJF • Pres. I Cor.ervat ive I 60-ish I <bne l 

X-·Cherles Bronfnen l Montreal 

I Chicago 

Fcxndetion I 
I 

X I 50·60 I MLM will see 1 
X··lester Crowrn 10r C.G. > Cor,ervative I I MLM • r:it,one call I 

x·Stuert Elzens!aclt + I Beltimor , I I I A.IN wi ll see I 
IC· ·Max Fisher I Detroit 

x--•corky• cooa.n +(orlC) I Chicago 

CJF/Foundationl 

I 
I ro•s I done t 
1 

x·luditig Jessel!Oll llew Tort fomdat ion I Ort,odox I n•s 
x·ICark Leiner Los Angees JESNA I Coaerv'ltive I 45-50 
x-~rt lcq, ~r 'JJMFederationl x I 60- ist, 

X··Norton L. Kanlel Cleve Leri I l 
X··Katt hew Na~~ Nett Torie CLAL/Federatn I Clr1odox j 4~•s 

X··Florenc:e Melt,n ColU!i:lus FOllldtr,/J . Ed I Cfflervative I 615·70 

X··Donald Mintz llet.1 Orll!IIIS JW • Pres. I I 
~ "' 

x·lester Pol lact llet.1 York liYCRC/ .Ml I I 50' s 

X··Charles 1tatn?- Clevelari Federaticn I Co~ervatlve I 50 

x·hrri et Rooerthal tlew Jer~ JW I I 
x--Esther Leah ~!! NilMNCe CJF/J.S/JDC I x I 60-ish 

x·Den Shapiro lle11 Yor• Federat ion I CO'lervat ive I SO 

X··lobert Slllitlil Ya:shingtln JWB/lkb. U/JCCI Caservative I 55 

X··leslie We.lCJler I ColudM foundetion I x ! 50 
X··Bemett Teoo,,i tz I Cleve Leid JESNA I Case.rwtive I SO-.SO 

x·John Colaan I Chicago JDC/Federation! Re'OMII I 60-ish 

;..~~ I Toronto I I 
x·Aaron Zi~han • I New Yori CUL I I 
x·< 1 )Sill ie Ti !Cf1 or (2) Peggy T ism11 (3) Mar-y Zorenslcy I 

~ 11-i.t,&,., I lorooto BJE 1 Or·hodox I SO 'l ~~ , .,..,. 
T~/ llecfil.) I Nontrea I I 
)Iona Ack.ennat • Fm I I I 

x = first group J< : s trong secoocf · cJ=>d by N'lf group ? •discuss further 

I on hold Wlti t CN>lll"I Is contacted 

I t!LM will see 

I done 

' done I DOIIE 

I done 
, done 

I done 

I done 

I done 

I oone 
I done 
I Kue will~ in IIY 

I Sf will advise NLN h011 to approach 

, ~ will see after Bronfran & f isher accept 

I c1one 

I c1one 
I HLZ or SF 1til I see after Broofmen acc~ts 

I MLZ will ask I. Greert>erg to contact 

I AJN wil l discuss with NLM 

I KlZ to call foll01ting "LM talk vi tb BronmEnl 

I HLZ to call follO'lling MLN talk with Brcnfllllfl j 

I "LZ tias written I 



DRAFT 5/31/38 

( 

Mandel lrit i ative • Nor t h Alllerica 
Character1stie!! of Potential Cannission llellt>e-rs 

( 

Mme I Location I Affitialion I Denosiination I ~ Rani,e I A.ssi~ 1 
-··········--·--·--------·-l----·--------- 1----------·--· ·l·----------·-·l -----··-·--l-----·-·-·----·····-·-·----·-----------------J 

R.10/Nrs. Amo1t - fa, I 
Mel Mogoluf • F~ I 
Eli Evans • Fdi .- ) I 
l<Ober-t H'i Oer - Fctl l 

I 
II. PIES, HIGHER JEWISH ED f 

I 
I 
I 
I 
I 
t 

Alfred Gottset\alk I Cinclmat; I HUC 

Nania, L._. ~ I Wew York I Yeshiva Univ. 

lle foNI I 55-60 

l~r Sc"°~ ~C, J I llew York I JTS 

Or-thodox f 55 ·60 

Conservative. I 50 

1 
I 
I 

Green 7 I Philadelpt,ia J Rec00$t::-UC:t. 
. I I 

w . sc~~S/fDY<:A r~s < o I I 
Se)lllour Martin Lipset I Palo Alto I Stanf~ X I 65 

lV. D~lC SOiOURS {1) 

I ~re Twersky + 

V. JEWISH EDWTORS (7) 
Dsvid Oubin 

"•c1c lieler 
Joshua Elkin fl' 
sara Lee 

lvfo Schiff 

lrvh\!J Greenber°i 

ta"'rot lngall 

I I I 
I I I 
I Baston 

I 
I 
I Nev Jersey 

I New York 
I Newton, M 
I Los A~eles 
I llew Yorlk 

I New Yor-k 
I Providence 

I 
I 
I 
I 

I lfarvarc I 
I I 

' 1 
I JWB I Orthodol( I 5Cl-ish 

I R1111u !.chool I Orthodox I l()•s 

I SChech1er Sch. f Conservative I 
I HUC 1 Reform I 55 

I E4.lc/hd I Orthodox I 60 

I CU.L I Orthodox I 50- ish 
I BJE I Conservati ve I 45-50 

I l I 
I I I 
I I I 
1 I l 

X -= f drst group x = .st rong s~ond + = added by N( group ? = discuss furt her 

HLZ will discuss "1ich t o invite Ni th MUI 
HLZ has written 
HlZ has written 

NLZ h•s wri t ten 

MLII will s ee 

done 

IILM 11il l Sff 

AJN vi It d it.euss with tlll.11 

l ~ 
I 
I 
I done 
I done 

I d:>ne 

I done 

I dooe 
I done 

1 done 

I 
I 
I 
I 



DR.IF 5/31/88 

( 

lllandel In tietive • Nor th Aaerice 
Character istics <0f Potential COIISlission Narbers 

( 

Nne I location I Affiliation I Oenaaination I Age Rans>e I Assis,went I 
····-···· ················· 1-········-····l··············· l·······-·-····f-·-········ ········ ····--···········-······-···----·····I 
VJ. ~ POlJCY ADVlSCRS I I 

(!id Ariel I Cleveland I CCJS I LetteT to 9"0 fr~ NIJ1 
!ffl:IUr Foit I Jerusalem I Hebrew ll I letter to 90 fr0111 NLM 

bet!t l!oc!!stein I Jerusalem I Nativ Ccnsltnt J letter to 90 freq MLM 

t1)hen Kof I Clewl.-id I JCF I letter to go frol MLK 

l1huc !lmpacstek ~ I Cleveland I MF I letter to 110 fraa MLM 

.1.ihur Rotman I New York I JW I letter to go fran NLN 

tnf Sdlwrtz I~ York I CJF I let ter to 90 f rcn Nl.N 
traen Sts:j !l I Clevel and I NIU I letter to go f rOII MLM 

11athan Mc,gc~er I New l'Of"k I JESU I l etter to 10 frca "'-" 
j; Zucker 1 Cleveland I MF I lette r to 110 fr011 MLN 

I I I 

G 
t 1 

I.: 

C 
C. 

7 
:;, 
r 

n 
;. 

( 
(. 

~ 



>RAFr 5/31/88 

( 

Handel Ini tiative - North All&rica 
Potent ia l CO!la'lission Nellbers 

St e tus O\eckl ist 

( 

Confim first 

Nmne I Response, I letter Sent I foltow-141 vist t I "8ted•l aeot I raeeting date - B/1 I c«ments I 
·-----·-··----------------1····-·--------1------------··· l· ····-----·-··-··l··--·-· ··------··l······--·-·----··-··-·----l·------------------ ·------···-···-----·-·----1 
J. U l LEAl>El!S I I I I I I 

x · Shadon Beren I I AH I I 1 I 
l··Mllrdel ~ Berwian · I yes I I AJII I I 01( I I 
:--aurtes Sronf111&n I I I A.II/SF I I I I 
:--luter Crown <or c.~. > I I I HLZ I I I ' ;3t1act fi~dt ! I I AJN I I I I 
:-•Maio Fisher I yes • 4/Z6 I I AJ,. I I OK I I 
r--nccrl:Y'' Goodllen (or tC) I I I I I I I 
x· L1a1i9 Jeuelson I I I AH I I I l 
x·Marlc Leiner I yes - 5/11 I I SF I I VFl I I 
x·Rollert L 1 yes • 5/S I I AH I I OK I I 

C··llorton L. Nandel I yes I I AK I ' °" I I 
F 1t1tthew Illa les I yes - 5/5 I I AJII I I NO - out 111S-a19 I I 
<--Fl..-~ ~I ton I yes I I AH I , QC I 1 -<··D011eld "intz )yes I I AJN ' I OK I I 
x·le~ter Pollack. I ves - 4/29 1 I A.JN I I OIC I I 

( · · ,,. es Re~r I yes - 5/5 I f Sf I I ex I I 
x·Ha·riet Rosenthal I yes - ,m I I AJN I I ex I I 

ll··Es:her Leah Ritz I -,e-s - 1t1Z9 I I AH I I OIC I I 
x-D1, Shapiro I I I ,UN 1 1 l I 

x--looert smith I l I SF I I I I 
X·-lislie uexner I I 1 AJN I I I Max Flit.er will er.:ourage h i■ (per SF) I 
x--6e-nett Yanovitz I yes I I AJII 1. 

,~ I I 
Jl•Jcm Cotman I -,,es • sis I I HlZ I I NO - free bef ore and a fte I I 
~ I I I HLZ I I I I 
x· Aeron Z.iegelraen I ' I AJN I I I I 
x- (1)Bill i e Tisch o r (2) Peggy Tishnaan or (3} Nary Zorens ky I I I I 
x-lls,ry S:ochi t sky I I I HLZ I I I Sugges ted by Aina f i shel • Torontc> I 
x-Tl-oawts H~ht f 1 I SF I I I Sugg,est t<l by Ai n l f i she I - 1191\t r eal I 

I = f ·rs t groq, x : str<ln9 secord 

r 
; 



r I 

.DRAFT SJ.:,! 

( 

Nandl!l Initi1ti111 - 11orth Arefi ce 
Potential :011111 ssic,n Metl'bs-$ 

S:tt.16 Cl~k\ ist 

( 

blfim first 

ti• I Rupcn!:t I Letter S!"'lt I 'ollow-~ 'lis!t Na1erial sent I eeting date • 8/1 I C~ts I 
· ··· · · ··· ·-··· ··----·· ···· I-. -···- ······I --- · · · · · ··· ····I ··-----· · · · - ·--- · · · ··-···· · -·· -- I·····-··-··-··------······ 1 ·-···---·· --· ----- ·---· · · • -----· · ·-·-·--···· I 

Mona Aclllal'I - fct, I I WI/HlZ I I HlZ 1u·ott 5/17/86 
l/0/Mrslmow - fa, I I 'Jll/fflZ l I HLZ 'to di scuss with M.11 
Mel Nogcf - Fdl I I \Jlf/HU I I HLZ wrote 5/17/88 

Cli Evi:- fctl I j ,Jli/KLZ I I KLZ wrote 5/17/88 

R~ Fch I I UN/HLZ ' l IILZ tirote 5/17/88 r- H1\\e....., I I I I 
II. PRES, ' IER JEWISH ED I I I I 

AL fred~ic:helk. I I "H} MUI pnpl:l"e I I I 
l I ~K} NLM pnpeN I I • I 
I f AN} Mll! p1191re I I I 

Green? I I I I I 
I I I I I 

II J. SCIIOU1EOOCA TORS ( t) I 1 I I I I 
Se)•1au•r tin Upset I ves - 415 I I SF I ,, I 

I I I I 1 I 
JV. JOOAle::tOLARS ( 1) I I I I I I 

Isidoo ·.ersty I yts • 51\ I I SF I ,,. I 
I I I I I 

V. JalfS►BJCATORS (7) I I I I 
Oavid lrin ! VtS -515 I AJII I :< - out s11s-20 I 
Jae.It her I ~ .. qz9 I SF If I 
Joshuilt in I ytS - !14 I AN lC I 
sara It I yu - l/29 I SF ., I 
Alvinciff I Y" - l/28 I AJN JC I 
l rvi"9~r9 I VtS • ~118 A.H 10 1 
Carol ;al L I YH - '-/l:9 All l•l l 

I I 
I I 
l ' I I 

l( ::c firSt! >Up x -= strong se:::O'll 

~ 

r. 

f 
C 

r 

r 
;: 

( 
( 

; 



DRAFT 5/31/88 

\ 

ICandel lnitiati¥e - ~orth America 
Potential Comission Meibers 

status Checl:. l i1:. ~ 

( 

C:onfim first 

N~ I Response I Letter S-ent I hllow-1.p visit I Material sent I 111eeting date - 8/1 I Coanents I 
---------------------------1--------------1---------------1-----------------1-----------------1-------------------------- ------------------------------- ------- -------, 

j I I I 
Vl. SR. POLJCY MVl~S I I I I 

David Ariel r I I OK I 
Se)'llOUr Fox f I I OK I 
Arv;ette Hochstein l I I OK I 
Stephen Koff111n I t I NO I 
Arthur Kaparstek I L I OK I 
Arthur Rotman I E t~--.,,. I « I 
Cami Sctiwartz I m f.,,: :x I 01: I 
Hel"!llln Stein I m 

:··_:: . .. ; INO I . . , .. . 
,onathan Woodier I • .·: f I NO I 
ltenry Zucker I m 

, - . I IX I . 
I I 

i 
I I 

! ., .. 
: 
! .. _ . 
I ! I . -· : 

I ' I -.__.._.-.. _:_ 



DRAFT 5/23/88 
Mandel Initiative· North America 

Characteristics of Potential Comnission Members 

Name I Location I Affiliation I Denomination I Age Range I Assigrment ( I 
···························l······ · ·······l···············l··············l···········l······ ·······································I 
I. LAY LEADERS I 

x·Sheldon Beren+ ,~ Torah Umesorahl Orthodox l CS & PO will ask 
X··Handell Berman ~ Detroit CJF · Pres. I Conservative 60·ish I done 

f'X··Charles Brontman l Montreal , Foundation I X 50·60 I lt.M 'Wi l l see 
,WX··Lester Crown (or C.G.) I Chicago Foundation I Conservative I lt.H • phone cal l 

x·Stuart Eizenstadt + I Bah imore I I AJN wil l see 
X··Hax Fisher I Oetroi t CJF/Foundationl X 70•s I done 
X··"Corky" Goodnan +(orLC)I I I 

x·Ludwig Jesselson I.J.e.w-Y-Or-k- Foundation I Orthodox 70's I Pl> wit l check how best to reach 
1M x·Mark Leiner ,ht Los Angel es JESNA I Conservative 45·50 I done 

x·Robert Loup I J>env';.!:.. UJA/Federationl X 60·ish I done 
X··Horton L. Mandel I c.!!ve I.and I I DONE 
)(··Matthew Maryles I New York CLAL/Federatn I Orthodox 40'6 done 
X··Florence Helton I Colunbus Foundtn/J . Ed I Conservative 65·70 done 
X··Oonald Mintz I New Orleans JIIB · Pres. I done 

x·Lester Pollack I New York NYCRC/Jl/8 I 501 s done 

I'#' X··Charles Ratner ~ Cleveland Federation I Conservative 50 done 
x·Harriet Rosenthal I llew Jersey JIIB I done 

X··Esther Leah Ritz 

' 
H ii itllllke CJF/JIIB/JOC I X 60·1sh done 

x·Oan Shapiro I New York Federation I Conservative 50 MLH wil I see in NY 
r'" X· ·Robert Smith I I 1/ashington JIIB/Heb. U/JCCI Conservative 55 SF & AR will see & advise HLM on next step 

X··Leslie 1/exner I Colunbus Foundation I X 50 MlH will see after Bronfman & Fisher accept 
X··Bemett Yanowitz I Cleveland JESNA I Conservative 50·60 done 

x· John Colman I Chicago JDC/federation I Reform 60·ish done 
x·Philip Granovsky I Toronto I HLZ or SF will see after Bronfman accepts 
x·Aaron Ziegelman + I New York CLAL I I. Greenberg to contact later 
x·C1)Billie Tisch or (2) Peggy Tishman o (3) Mary Zorensky PO will do some checking 

Henry Kochitsky I Toronto BJE Orthodox 50 HLZ to call following MLM talk with BronfmanJ 
Thomas Hecht '{{'I I Montreal HLZ to call following MLM talk with Bronfmanl 

X first group x = strong second +=added by NY group ? = discuss further 

t4 ( 

wy (.., P-l'j I 

D~ 

C, 

l I 



DRAFT 5/23/88 

Mandel Initiative - North America 
Characteristics of Potential C0111Tiission Merrbers 

Name I Location I Affiliation I Denomination I Age Range I Assignment I 

Mona Ackerman ·Fdn 
Robert Arnow · Fdn ?? 
Mel Hogoluf - Fdn 

-··-··-- ··- ·-- l· ·--·-·-·-·-··-l--------------1--·----··--l·-·------------··-·-·----·-·--·-· --·-··-···--I 

Eli Evans - Fdn 
Robert Hiller· Fdn 

l I . PRES, HIGHER JEij!SH ED 
Alfred Gottschalk Cincinnati 
Norman Larmt ------Jlew York, 
lsmar Schorsh New York -

!fl. SCHOLARS/EDUCATORS ( 1 ) 

-.,,J Seymour Hartin Li pset , vPaloAlto 

I --
IV. JUDAIC SCHOLARS (1) I 

,1-.J. Yitzchak Twersky+ ~ ' Boston 

I 
V. JE~ISH EDUCATORS (7) I 

David Dubin I New Jersey 
Jack Bieler "1 New York 
Joshua Elkin+ I NewtolJ_, MA_ 
s';i;-a l ee I _Lo~ Angeles 
Alvin Schiff I New York 
lrvi ~9-G_Renber!!.. I New YQC" 
Carol lngall I Providence 

I 
I 
I 
I 
I 

I 
l 
I 
I 
I 
I 
I 

HUC Reform I 55-60 
Yeshiva Univ. Orthodox I 55-60 
JTS Conservative I 50 

I 
I 

Stanford X I 65 

I 
I 

Harvard I 
I 
I 

JijB Orthodox I 50-ish 
Ramaz School Orthodox I 30's 
Schechter Sch.I Conservative I 
HUC I Reform I 55 
Educ/Fed I Orthodox I 60 

CLAL I Orthodox I 50-ish 
BJE I Conservative I 45-50 

I I 
I I 
I I 
I I 
I I 

X = first group x = strong second +=added by NY group ? = discuss further 

HLZ has written 
cm hold 
HLZ has written 
HLZ has written 
HLZ has written 

MLH will see 
MLH will see 
MLH will see 

done 

done 

done 
done 
done 
done 

I done 
I done 

I done 

I 
I 
I 
I 
I 



DRAFT 5/23/88 
Handel Initiative· North America 

Characteristics of Potential c011111ission Menbers 

Name I Location I Affiliation 
···························l··············I··············· 
VI. SR. POLICY ADVISORS 

David Ariel Cleveland I CCJS 
Seymour Fox Jerusalem I Hebrew U. 
Annette Hochstein Jerusalem I ,, hL 

Stephen Hoffman Cleveland JCF 
Arthur Naparstek Cleveland HAF 
Arthur Rotman, New York JIIB 
Carmi Schwartz New York CJF 
Herman Stein Cleveland Cl/RU 
Jonathan lloocher New York JESNA 
Henry Zucker Cleveland HAF 

I Denomination I Age Range I Assigrrnent I 
.............. ······ ····· · ···· ········································I 

Conservative 30's 

X 70 

letter to go from HLH 
letter to go from MLH 
letter to go from MLH 
letter to go from MLH 
letter to go from MLH 
letter to go from MLH 
letter to go from MLH 
letter to go from MLH 
letter to go from MLH 
letter to go from MLH 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



DRAFT 5/23/88 

Name I Response 
··························· I··········-··· 
I. LAY LEADERS 

x·Sheldon Beren 
X·-Mandell Berman 
X-·Charles Bronfman 

I 
I 
I yes 

I 
X··Lester Crown (or C.G.) I 
x·Stuart Eizenstadt 

X··Max Fisher 
X··"Corky" Goodman (or LC) 

x·Ludwig Jesselson 
x·Mark Lainer 
x·Robert Loup 

X··Morton L, Mandel 
X··Matthew Maryles 
X··Florence Melton 
X··Donald Mintz 
x·lester Pollack 

X··Charles Ratner 
X·Harriet Rosenthal 

X··Esther Leah Ritz 
x·Dan Shapiro 

X· -Robert Smith 
X··Leslie Uexner 
X··Bennett Yanowitz 

x·John Colman 
x·Philip Granovsky 
x·Aaron Ziegelman 

I 
I yes· 4/26 

yes· 5/11 
yes - 5/8 
yes 
yes • 5/5 
yes 
yes 
yes • 4/29 
yes· 5/5 
yes - 4/29 
yes - 4/29 

yes 
yes · 5/5 

Mandel Initiative - North America 
Potential Corrmission Members 

Status Checklist 
Confirm first 

Letter Sent Follow-up visit I Materia l sent I meeting daite I Cooments I 
·----·----··---·-f·--··---···-··--· ·--------------------····-1-·-·-·-·---···--··-···········-···· ···· ······ I 

I 

Max Fisher will encourage him (per SF) 

x·(1)Billie Tisch or (2) Peggy Tishman or (3) Mary Zorensky 
x·Henry Kochitsky I I 
x·Thomas Hecht I I 

X = first group x = strong second 

I 
I 

Suggested by Ain & Fishel · Toronto 
Suggested by Ain & Fishel - Montreal 



DRAFT 5/23/88 

Mandel Initiative· North America 
Potential C01T1T1ission Members 

Status Checklist 

Confirm first 
Name I Response I Letter Sent I Fol low· up visit I Mater i a I sent I meeting date I Corrrnents I 

···························I·············· I··············· I················· I················· I·························· I··························-·················· I 
Mona Ackerman ·Fdn 
Robert Arnow· Fdn? 
Mel Mogoluf · Fdn 
Eli Evans · Fdn 
Robert Hiller· Fdn 

I I. PRES, HIGHER JE\.IISH ED 
Alfred Gottschalk 
Norman Lanrn 

lsmar Schorsh 

II I. SCHOLARS/EDUCATORS (1)1 

Seymour Martin Lipset I yes · 4/25 

I 
IV. JUDAIC SCHOLARS (1) I 

Yitzchak Twersky 

V. JE\.IISH EDUCATORS (7) 
David Dubin 
Jack Bieler 
Joshua Elkin 
Sara Lee 
Alvin Schiff 
Irving Greenberg 
Carol Inga 11 

I yes · 5/4 

I 
I 
I yes · 5/5 
I yes · 4/29 
I yes · 5/4 
I yes· 4/29 
I yes · 4/28 
I yes · 5/18 
I yes · 4/29 

I 
I 
I 
I 
I 

X ~ first group x = strong second 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

l K 
I t f 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I HLZ wrote 5/17/88 
I On hold 
I HLZ wrote 5/17/88 
I HLZ wrote 5/17/88 
I HLZ wrote 5/17/88 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



DRAFT 5/23/88 

Name 

VI. SR. POLICY ADVISORS 
David Ariel 
Seymour Fox 
Annette Hochstein 
Stephen Hoffman 
Arthur Naparstek 
Arthur Rotman 
Carmi Schwartz 
Herman Stein 
Jonathan Uoocher 
Henry Zucker 

Handel Initiative - North America 
Potential C011TI1ission Members 

Status Checklist 
Confirm first 

Response I Letter Sent I Follow-up visit I Material sent I meeting date I Conments I 
--------------1--- -------- ----1-----------------1-----------------1---------- ----------------1---·----------------····· ---- ---··-·--··-- --- I 



0 PREMIER INOUSTAtAL CORPORATION 
.s~c:: EUCI. ·o AVt:"-IUE • C:lrli;Ve1.ANO. OHIO 4'4 103 • t.i • "I 3Q t-t3300 

T£LECOPIER COVER SHEET 

TO· 
NA.~: S.~'f..1'1,~ I{ Fo& 

7 

COMP A.\'Y: ti ltTL V C,c ,J s 'M,-:TA,,vTS 

LOCATION: Jt:clf..CA...f4£. E: "'::7 

FACSIMILE NO: 0/1 • 17:J- .,.,a__,,, 10 

DATE SENT: 
f • 

FROM: 
NAMt: 1///f~/Nf.,,,, LE//( 

COMPANY: e~Ef'l1/ -I:~ 

FACSIMILE NO: (216) 391 8327 

TIME SENT: 

PLEASE CALL US AT (216) 391 8300 EXT. ;;l,.$'(11) IF AU PAGES ARE ~OT RECEIVED. 

~SSAGE: J..._ 
Seyw,ovr- +- Ar\t\e.trc.: + 

O /}+tAlk e. J ,· s the... \t\ewes vpda. fe. o"' tHJ, 

e,.ke.~~ I,,+. mo re.. lo.. fer- . 



RAFT 5/6/88 

Ha ndel Initiat ive· North America 

Potential C<ln!ission Ment>er s 

Status Checkl ist .,/, 
Conf i l'l'I ti rst 

Name I Response I Let ter Sent I Follow·"" visit I Mate r i•l s ent I meeting date I Cannents I 
·······--···············l·············· l· · ... .............. , ....... ... ... ....... l ................ ..... l ................ ... ........... 1 .. -.................... .... .......... ......... , 
LAY LEADERS I I 
·Sheldon Beren I I 
·"andel l Berman [ yes I I 
·Charles Br onfman I l I 
·test er Crown (or C.G.) I I I 
-s:wirt Ei1enstad: I I I 
·Max. Fisher I yes· 4/26 I I 
• ''Cor l:y•• G ocxtnan { or LC) I I I 
·Ludwig Jesselson I I I 
·Nar i: Lanier• ?? l I I 
·R-~bert l Oup I I I 
·M~rton L. Manciel I yes I I 
·.>latthew Mary les / yes • 5/5 I ' ·Florence Mel ton I yes I I 
·Dona ld Mint:z. I yes 1 I 
·tester Pot lack I yes· 4/29 I I 
·Charles Ratner I yes· 5/ 5 I I 
-~arr i et Rosenthal I yes· 4/29 I I 
·Esther Leah RH:z. I yes • 4/29 I I 
Dafl Shapiro I I I 
·Robert Smith I I I 
Leslie \lexner I I I 
se,nett Yan~itz I yes I I 
John Col man I yes· 5/5 I I 
Philip Granovsl:y I I I 
Aaron Zi~elmen I I ! 
(l)Sillie Tisch or (2) Peggy l ishman or Cl> Mary Zo rensky 
S.r.i Se l :z.be rg ?? I I I 
Wilfred Poslun ?7 I I I 
Sam Pascal ?? I I I 

first group X = strong Si!COnd 

I 
1 
I 
I 
I 
I 
I I holding 7/21 

I I 
l I 
I I 
I I 
I I 
I I 
I I holding 7/21 

I I 7/21 no good 

I I 
I i 
I I 
I I 
1 I 
I I 
I I 
I l 
I I 
I ' I I 
I I 
I I 
I i 
I I 

1 
I 
I 
I 
I 
I 
I 
l 
I 

Adcl«I per- HLZ .. \loocher/Yenowi tz may invi:e I 
SF has prepared for KLM call • 4/29 I 

I Nax Fisher wi ll encourage h im (per SF) 

I 
I 
I 
I 
I 
1 Suggestoo by Irwin Gold .. Toronto 

I Su9gestoo by Irwin Gold· Toronto 

I Suggested by Irwin Gold · Mor.treat 

I 
I 
I 
I 
I 
I 
I 
I 
j 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

3. 
l) 

-< 

en 

(X) 
(X) 

en 

rn 
;o 

() 

0 
;o 
7J 

7J 
D 
G) 
rn 

(SJ 

l\l 



DRAFT 5/b/88 

Kandel Initiative • North Alaerice 
Potential C01m1issioo Nenbers 

Status Checklist 

Confi nn first 
Name I Response I Letter Sent I follov·l-1) visi t I llateriel sent I meeting date I C~nts I 

······ ···· ·····------·-····l···········---1···············1-·-··············l·················l·············-············ l····-··············----·-·-·--------·-·······I "ona Ackerman ·Fdn I I I I I On hold . I Robert ArnOM - Fdn ! I I I I On hold I "Koret Rep." - f~ I I I I I en hold I Eli Evans · Fch I l I I I en hold I Robert Hiller· fci, I I I I I On hold I 
I I I I I I II. PRES, KIGHER JEVISH ED I I I I I I Alfred Gottschalk I ' I I I I Horman La11111 I I I I I I lsmar Schorsh I I 1 I l I 
I I I I I I 111 • SCHOLARS/ EDUCA roR S ( 1 ) I I I I I I I Seymour Martin Lipset I yes· 4/25 I I I I SF will cell re date I I I l I I I I I IV. JU0A[C SCHOLARS (1) I I I I I I I Aaron Twersky I yes - 5/4 I I I I I I 

I I I I I 1 I V. JEVISH EDUCATORS (7) I I I I I I 1 David Dubin I yes - 5/5 ! ., I I I AR to talk with him on 5/3, PO seeing on 5/41 
Jack Bieler I yes • 4/29 I I I I holding 7/21 I I Joshua Elk i ri J yes· 5/4 1 I l I I I Sara lee I yes - 4/29 I I I I holding 7/21 I I Alvin Schiff I yes - 412a I I I I holding 7/21 I I Irving Grel!f'lberg I I I I 1 I I Carol lngall I yes · l.t/29 I I I I holding 7/21 l I 

I I I I I I I vr. C~MONAL PROFESS[{lNAl I I I I I I l 1. Barry Shrage i I I I I I I I I I I ! I I I I I I I I I 

x = f;rst group x = strong se<:ond 



* * 
-I 
0 
-I 
D 
r 
'1) 

D 
G) 
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DRAFT 5/6/88 

Mandel Initiative· Motth Anlerica 
Potential Comlliss ion Mett>ers 

Status Checkl ist 
Confirm first 

Name I Response I Letter Se:-it I Follow-up vi s i t I Naterfal sent I meeting date I Comients I 
--------- ------------------f············-· l·--------------1----------· ·-----1--------------···l·-····-- ------·--·-·----·-1---------------··--·-------------------------1 

I I I I l I I 
VII. SR. POLICY ADVISORS I I I I I I I 

David Ariel 

se-,mour fox 

Annette Kochsteiri 
Stephen lioffmari 

Arthur lfaparstek 

Arthur Rotman 
Carmi Schwart% 

Herman Stefn 
Jonathan Woocher 
Henry Zucl::er 

I I I I I I I 
I I I I I I I 
I r I I I I I 
I I f I I I I 
I I I I I I I 
I I I I I I I 
I I I I lnot 7114; dlecldng 20 & 21 [ I 
I I I I I I I 
I I I I !not 7/14; checldna 20 & 21 I I 
I I I I I I I 
I I I I I I I 



'7 

.., 

Name: 
MONA RIKLIS ACKERMAN 

Contact l og: 

Da t e 
~ ~;/'1/€b +-

9 8/88 Letter 

\I J.;i~f ,,h V, )\ r 

COMMISSIONER CHECK LIST 

"--
Yf/J 

Assigned to: 
AJN 

Purpose 
""p,c_. c;,/1 

Croup : 
l 

Follow- up of 8/1 meeting 

Vv- P J 1 ., r,,-, u h>") 

~ JR 11i) J coneact Lt! u.ic lj cl1i lJlbg,,gd 

-



( 

Name: 
RONALD APPELBY 

Contact log: 

--, 

Plans for future contacL: 

AJN will see if RA accepts 

COMMISSIONER CIIECK LIST 

Assigned to: 
/\JN 

Purpose 
r,·~,, ,,,.,v'\~cl > 

Group: 

* 



COMMISSIONER CHECK UST 

Name : 
DAVID AR.NOW 

Contac t log : 

7/88 

1JltJ )<:.t 

\ G l 

Phone call (/\H) 

"JK r ,,1\ 

Pl a ns for f u t ure contact: 

., 

Ass igne d to: 
JR 

Purpose 

Croup: 
2* 

Pre- 8/1 meeting in t erview 

i'::e1J c....t.J --fi j I 
\'-v ., ,~( n 

-i.: ; \ vMw- l 1 ~~ 



? 

-, 

COMMISSIONER CIIECK LIST 

Name: Assigned to: 
MANDELL L. BERMAN AJN 

Contact l og : 

Date ~ Purpose 

,;,,/10, /it fr-11.J \l,i;~t ?r t"_ " I t ,v, i . 
1\ I I A-J t,J \j ,St \;- ?, ""- 1-,l- ( l 3 VY\~ 

Plans for future contact: 

tnl see u.n Detro-it lljl/88-

Group: 
1 



COMM ISSIONER CHECK LIST 

Name: 
JACK BIELER 

Concacc log: 

7/5/88 
8/8/88 
8/15/88 

\bl IL/,~~ 

( \ rc/J'5'/~) 
Y \DI 11.-/<i/b 

\/\11~" 
I a-IO <ii 14;) 

AH visit 
SF phone call 
JR phone call 

l °'·;f' <' tt r ~ H-h c.1r ~\i ..... .J 
l)H Ci'\\ 

Le: I~, i"' 'Sr 
·1 1< < ,, \\ 

'Sf \i1 .... i·\ 

Pla ns f or future contact: 

Assigned co : 
JR 

Purpose 

Group : 
2 

Pre-8/1 meeting interview 
Fol l ow-up of 8/1 meeting 
Further 8/1 follow -up 

"::t~ t.\ d I .T,' \r-, .. d 
1'< .. f.C'"" ...,.., I 

J:.,,\'._ I c,, c.--rhc,,'::, l¾ir ~ s_ 
r-._ Q ,-.c,,v "' \ :.l .,...,, _ _.e ..,_ 

\ c--,\\~...... ,,p r , r <4, t .. \~ s \~ePf"'''i 
"p.,,.. IV"( I~ fV\ ~ j 

c~\(I ('"" r· I(' w-. ¢c \ \o,.1..," ~l \o°\l,; I.IY'Y'\ 
J 



Name: 
CHARLES R. BRONFMAN 

Contact log: 

7/4/88 

r-10/6/88 
(<-/ Fl /11 

11/ t/W 

SF visit 
SF visit 

$ f ~si ~ 

5-r= ~ 

Plans for fu t ure contact: 

COMMISSIONER CHECK LIST 

Assigned to: 
MLM/SF 

Purpose 

Group: 
l 

-s~~I•) \ Iv,~v<:.';; I 
I ·,V".:3l'- I 
'"'~' • vv,-:i I \::'c 

Pre-8/1 meeting interview 
Follow-up 8/1 meeting 

f~-Vf ? f,9 ,r-r t--wt 

3r will see th Beoernber before 12/]J ~eat£Ag 



Name: 
JOHN C. COLMAN 

Contac t l og: 

r / ,;; /6& 

\ 1/q ,~~ 

~ 

A-::rN ~ ,'~i }-

\J \ ~\ \ 

Plans for future contacc: 

COMMISSIONER CHECK LIST 

Assigned to: 
HLZ 

Purpos e 

Group: 
2 

°?VL. ~1i \v''~( • ,11(L'-.. 

')\"x: C ·" I .\ ~·· \!,.-,-,.-~ l 
Q -~''""--- \ 
l. 7 • .,,, ...... .,,, \ "\ 



COMMISSIONER CHECK LIST 

Name: 
MAURICE S. CORSON 

Contact log: 

8/15/88 

\of"" / 1>1, 

Phonecall 

Plans for future contacL: 

JR will contact: Expert on Options 

Ass i gned to: 
HL2 

~ 

Group: 
l 

<tte <i, /, , 111 ~ "f'(:.t..A.J 

Follow-up of 8/1 meeting 



,, 

COMMISSIONER CHECK LIST 

Name: 
LESTER CROWN 

Contact log: 

Plans [or future contact: 

SF will see before 12/13 meeting 

Assigned to: 
MLM/SF 

Group: 
l 

Purpose 

\>Ye_ i / 1 \v'-K✓\/ I~ 



... 

Name: 
DAVID DUBIN 

Con t ac t log: 

7/1/88 
8/10/88 

\ 1~ /<\ 

10/? / "i-.,l 

AJN visit 
Phonecall 

Ar-: ";s,t 
T~ ~-.,.\\ 

Pl a ns fo r future contact: 

COMMISS IONER CHECK LIST 

Assigned to: 
AR 

Purpose 

Group: 
2 

Pre-8/1 meeting interview 
Follow-up of 8/1 meeting 

~ t- \ ,) / I --, )- nC'<.. t" v_') 

.:T "'f'-) -,..-.. l'i' Y\- , ~~ r 

_J.!Lt.,4.l l e a 11 re iio1 fo rro a l e d Y~ 



Name: 
STUART E. EIZENSTAT 

ContacL log: 

Plans for future contact: 

COMMISSIONER CHECK LIST 

Assigned to: 
AJN 

Purpose 

V<f' 'b / I 

Group: 
2 



Name: 
JOSHUA ELKIN 

Contact log: 

6/13/88 
8/15/88 

,of ,,..1 /1-i 

\:)/ ,:; /1~ 
\~ \tJ<"i /~\ 

COM.MISSIONER CHECK LIST 

AH visit 
Phonecall 

tdur_ ,k I \M 
Ll fl i?-,; \i:-,-r ) 

:f {< \j I <;_1 "f 
Sf/AH \J ,6, \ 

Assigned to: 
JR 

Purpose 

Group: 
2 

Pre-8/1 meeting interview 
Follow-up of 8/1 meeting 

Plans for future contacL: 



? 

, 

Name: 
ELI N. EVANS 

Contact log: 

8/15/88 

<&) \{.p/K.~ 

1/ I /-r,1> 

rD/ 1ei ('D'b 

I\ I., Ii~ 

Plans for future contact: 

~R will see re med+a 

COMMISSIONER CHECK LIST 

Assigned to: 
HLZ 

Group: 
1 

Purpose 
t<<-- ,:;/, m~ '"')-c,r\JK'..<.0 
Follow-up of 8/1 meeting 



Name: 
lR\JIN S. FI ELD 

ContacL log: 

Plans for future contact: 

COMMISSIONER CHECK LIST 

Assigned to: 
AR 

Purpose 

l'Y <" t, I \ (Y\ ~-

Group: 
2* 

Should be seen by AR en route to Israel w/in 5 days. If not possible , AH 
should see in Israel. /\JN to arrange. 



..., 

Name: 
MAX M. FISHER 

Contact: log: 

Dat:e ~ 
_AJN \l1~1+-

COMMISSIONER CHECK LIST 

Assigned t:o: 
MU1 

Group: 
1 

Purpos~ rv~ 6 I '"'-le,/ \/1 ~t..0 wo/8"1 
8/15/88 HLZ reported MUI letter Follow- up of 8/1 meeting 

Plans for fut:ure contact:: 

MUI will see before 12/13 



COMMISSIONER CHECK LIST 

Name: 
ALFRED GOTTSCII/\LK 

Contact log: 

7/5/88 
8/15/88 
,; I ;,">/t;i 

sl·w /~ 

SF visit 
SF phone call 

\,c .\\.-, h 0"" ~ .\-r, t,.\ Lt--\ 

\-d-\ C ~ fl c- '"' \'\LI·\ 

Plans for future contact: 

Assiined to: 
MLM/S F 

Purpose 

Group: 
l 

, Pre-8/1 meeting interview 
Follow-up of 8/1 meeting 

Sf will sec in Dccc111bcr befo r e l ?./13 mcc Ling 



l 

Name: 
ARTIIUR GREEN 

Cont.ice tor;: 

8/15/88 JR phonecall 

COMMISSIONER CllECK LIST 

Assigned to: 
MLM? /JR 

Group: 
2* 

Purpose 
lve..: ~ 11 10:k <tJt>G• ,-, 

11-/j<l j~~ 
f'.ollow-up of 8/1 meeting ( wiv,v, -~ J- ~ ) 

Plans for fut urc contact· 

JR . l WL 1 see before 12/13 



Name: 
IRVING GREENllERG 

Contact loc: 

7/5/88 

I\ I~ 'n 1~\ 
AH visit 

At\ ",s, t 

Plans for fu t ure contact: 

COM.MISSIONER CHECK LIST 

Assicnc<l to: 
JR 

Purpos e 

Gl."oup: 
2 

.Pre-8/1 meeting interview 

Fe\\ /lW u f ~)", .:;, I I V"'+:\ -



Name : 
ROBERT I . llI LLER 

Cont act loe: 

? 
Date 

1/S-/gi 
8/15/88 

~ -,lff}J V,s,t--
Phonecall 

I\ /0 '1,f> 

Plans for future contact : 

COMMISSIONER CIIECK LI ST 

Assi~ncd t o : 
IILZ 

Group: 
l 

Purpose vvc..- ~ I I ty1 \-j ' 11'1 \-c:_., "' c:.u.) 
. follow-up of 8/1 meeting 



? 

COMMI SSIONER CHECK LlST 

Name: 
0/\VIO IIIRSCIIIIORN 

Contact loi: 

s/1 f'f~ 
1> I II {t' 

,of 11h~ 

AJN Letter 

\ e \tev fu....,. t\~ k. /t]l--..i 
\e. l-\-e,,,- f!,t,""' \'t~ ~ HLM 

Pl ans for future contact: 

/\ssiBncd to: 
IILZ 

Group: 
1 

Purpose 1 _ 
~ <' ~ \ \ 'M \-.. ,1 1 (\ ,ev\h t'.kL) 

. Follow-up of 8/1 meeting 



Name: 
CAROL K. INCA LL 

Contac t log: 

7/4/88 
8/15/88 
10/ ;;(f /ii 
\~1,""/i1i 

AH visit 
Phonecall 

l'.lM c ~~\ 

TK e :,ii\ 

Plans for future contact: 

COMMISSIONER CIIECK LIST 

Assigned to : 
JR 

Purpose 

Group : 
?. 

Pre-8/1 meeting interview 
Follow-up of 8/1 meeting 

~<'~ . =' V\ ~~-+ 
~~v i:,ov'-""-€_ \ 

I."' t 1.:\- f': " Or\-r,vi • \"°' ~ v<, 

V.,e. 1~(,) 



COMMISSIONER CIIECK LIST 

Name: /\ssiencd to: 
LUDWIG JESSELSON All 

Contact log : 

Purpose 
~ -e <; ], 

Plans for fucure contact: 

All wi 11 try to sec 12/9 or 12/11 

Group: 
1 



Name: 
l!ENRY KOSCIIITSKY 

Contact log: 

? 
8/1S/88 Phonecall 

Plans for future contact: 

COMMISSIONER CIIECK LIST 

Assigned to: 
JR 

Gt:oup: 
2 

Purpose 
''yr e f°:>{ I , "' ~e ir '1 1 e <..A 1 

Follow-up of 8/1 meeting 



COMMISSIONER CHECK LIST 

Name: 
MJ\RK LI\INER 

Contact log: 

7/8/88 
8/15/88 
11/1/88 

SF visit 
SF phone call 
SF visit 

Plans for f ut u re contac t : 

JR will call 

Assiined to: 
AJN/JR 

Purpose 

Group : 
2 

,Pre-8/1 meeting interview 
Follow-up of 8/1 meeting 
Prc-12/13 meeting interview 



COMMISSIONER CHECK LIST 

Name: 
NORMAN LAMM 

Contact log : 

natc 
"9 f 1:i/s\ 
8,.@/88 
10/17 /88 
,;) I 'i /ti 

~ V,s,t 

~hone call 
Ali Phone ca 11 
A~ rv1tc h,,) 

Plans for future contact : 

A::;s lr,11c<l to: Group: 
HU{/All L 

Purpose 
71,..L (;{ I L'\ \i:.-v v\P<..._ 

Follow-up of 8/1 mcc tinr, 
Pre-12/13 meeting interview 

11,e ,> / 11 ,., , d, "'S 



7 

COMMISS IONER CHECK LIST 

Name: 

~ SARAS. LEE 

Contact log: 

Date ~ 

7/8/88 Visit 
8/15/88 Phone call \~,,~,f;\ 1c Act ~tr,~ V"\ \J 

cf? '~~ 
10/J ') ,~~ "Dl I C .-.\\ 

\ t I . ,~ A1~ fi:-; II 

,a f"? ~') "Sf- C.u\\ 

\-;) I? 1 i·~ c>r C,Q \I 

Plans (or (uture contac t: 

~ - Q L f Fse-e--=1~8,8-
JR ui.tl co~ica r j on_ 

Ass iined to: 
SF 

Purpose 

Gi:-oup: 
1 

Pre-8/1 meeting interview 
Follow-up of 8/1 meeting 



Name: 
SEYMOUR MARTIN LIPSET 

Contact loc: 

Date ~ 

1/?/t~ -sr /A ~I ft'\ \j 
? $-=t/ <o/ii c)r ('._cl\\ . 

4>/: tci \ c; f C~\ 

'1 1D/ 1~ :5R c..~ tl 

IJ l'ti i ,s-f c~11 

l;;)./'6\. Sf v1sd 

Plans for future contact: 

_.alJLPiJJ call 

COMMISSIONER CHECK LIST 

Assigned to: 
SF 

Purpose 

G-,"'-:,\.1 l ·\ c+~'"\'('.'I,, 

lve r /Sl✓r.:l-hev-. 

frz.- i/1 

fo\\ou,.) \,. r 
.I...\'\ f'1-\ ("' '\ 

?rE'. 17( I~ 

,-d 1 C'-'---- (..\{1 

Group: 
l 

c-~, \ ~ \.lw:loier•J\/ 
~y- -.:. I I 

1"".k-Vvl v..0 

al\ <3/l 

~hc<:A'::) \"~..-<:> -

....... 1J_ 
~yl 1;i..11~ 



COMMISSIONER CHECK LIST 

Name : 
HASKELL LOOKSTEIN 

Date 

tit/I~ 
f 9/8/88 

~ 6 J<;/i~ 
1d/a5/ti 
\\ I d (-t, 

a-1 /1~ {<f:.~ 

~ 
A-~ c~II ' 
SF phonccall 
AJN letter 

1t>¼\cr- fvz,,~ rl , n--AT~ 
~ e~\\ 

M1\J \)6r\-

f\-i l ~ · v ,<:,11 

Plans for future contact: 

....J.R will eaU 

Assigned to: 
AJN (Schiff) 

Group: 
1 

.I:.\l\\')l..; \ c::,-.,, O'?h~ s \\.~ ~ 
~ E:' ,~ 1 n f"6\ ~"' ~. 
1=-o\\c,.i... Llp C'V\ \J ,,~ 



Name: 
ROBERT E. LOUP 

Contact log: 

Date 
~ ~c1I\ 
SF phonccall 

COMMISSIONER CIIECK LIST 

Assigned to: 
All 

Group: 
2 

Purpo!ie 
'\.>r"L ~,, IV'\-e.V\JIW -;;r:; lo'; 

8/8/88 
10/19/88 All Personal i nterview 

Follow-up of 8/1 meeting 
Prc-12/13 meet ing discussion 

Plans for future contact : 



Name: 
M/1.l'TIIEW J . MAl{YLES 

Contac t log: 

Visit 
A-TN v,"S~ ~ 

Plans for f u t ure cont:,,cc : 

COMMISSIONER CHECK LIST 

Ass i~ned to : 
AJN 

Purpose 

Group: 
2 

Prc-8/l mee t ing interview 
"'\'v-e.. - ' .) /1 ~ )'·,-\-). 



COMMI SSIONER CIIECK LlST 

Name: 
FLORENCE HELTON 

Contact log: 

Date 
~ h,'i 
8/8/88 
10/19/88 

lb/ ;n- /<?;~ 
\}11~{'6\ 
(J ( P-1 /~S 

~ 
A~ ...,.~~" 
SF phone call 
SF phone call 
- \)\'-~ ('<'I,~ 

.A~ 1,,1'S'1 

~ l'i9\\ 

Plans for future concacL: 

~t- wlll se4 
-!B wil;-bt;rjJ._ 

/\:; !, i.1~11cd Lo: 
/\I I 

Group: 
l 

l'urposc 
. 'y',re._ <; ,, IV\ \e__. \I \eLv 

Follow-up of 8/1 meeting 
Pre liminary discussion for 12/13 

-L'-'~t- \ C'"• cy_n--f(<►'\ ':> , r~''<°:> 
\vL ,,; (1 ~ 

~ \ \ou.~ ue cr"' I;) I I) 



Name : 
DONALD R. HINTZ 

Contact log: 

Plans for future contact : 

COMMISSIONER CIIECK LIST 

Assigned to : 
AR 

Purpose 

Group: 
1 

·~e. ·r/1 '"'k"..v,11 c-~..0 



N:1111c: 
LESTER POLLACK 

Contac t l og: 

Date 
'1-/IS/'lt 
8/15/88 

IF.HJ V1~1t 
Phoneca.11 

Plans for future contact: 

? JR will call re innovation 

COMMISSIONER CHECK LIST 

Ass fe,nc<l to : 
AR 

Gniup: 
2 

Purposr 
~~ ~ I 1"~1, V\t"A.'-J 

· Follow-up of 8/1 meeting 



Name: 
CII/\RLES RATNER 

Contact log : 

Vis it 

COMMI SSIONER CIIECK LIST 

/\ssiencd co: 
SF 

· rurposc 

Group 
l 

7/6/88 
10/lf/88 Wlterv i-tw '11sr\-

Prc - 8/1 mcctine interview 
Prc -12/13 meeting discussion 

Plans for future contact: 



Name: 
ESTIIER LEAII RITZ 

Contact log: 

Once Type 

l --:r/47-/t& ,A1➔ \/ ,'!>, 1 
8 /88 /\II phone ca 11 
10/19/88 J\H Personal 

11 / IC:• (~ AR <' ._~I\ 
.:; I <P('ti Ar\ \j ,~i·\ 

Plans for future contac t : 

COMMISSIONER CIIECK LlST 

interview 

/\ss li;nc<l to: Group 
/\11//\ll (nftet· 12/l3) 2 

l'urpo~;c 
~ - "i> ( I l f\te.v- V \~ 

Follow-up of 8/1 meeting 
Pre-12/13 meeting discussion 

~n:•- 1~13 
~ \ \~ .... - 1 • f o-A \d f I ~ 



Name : 
HARRIET L. ROSENTIIAL 

Contact log: 

Date 
'? --+-/ 1'3 /ii 

8/10/88 
\1 /.);;J ('b~ 

I' l.ins (or (uLurc conLacL: 

COMMISSIONER CHECK LIST 

Assigned to: 
AR 

Group: 
2 

Purpose 
vi((... ~1, '""~~, ~ 
Follow-up of 8/1 meeting 

'fl,-<... 1-;:} /1 '3 



COMMISSIONER CIIECK LIST 

Name: 
ALVIN I . SCHIFF 

Contact log : 

~ I \117:>t \-
l~4\c:s e A-:r t-J/ML~ 
SF phonccnll 
Letter 
SF pe rsonal interview 

TK' c ·~l\ 

~ \l.s;t 

Plans for future contact: 

papct-s 

Asslcncd to: 
AJN 

Purpose 1. 

Cl·oup: 
1 

\~l1eu .. ?'..1r \\'\~VI r,J 
Follow-u~ of 8/1 mcctlnc 
Further 8/1 follow-up 
Pre - 12/13 meeting discussion 

\ "~-r lM ayh~V\~ 1-;;,F,{s 
VY<:.. I'd-I 1--Z, 



Name: 
LIONEL SCIII PPER 

Contact log: 

l'la11s [or iuLurc conLacL: 

AJN will sec 

COM.MISSIONER CHECK LIST 

Assigned to: 
AJN 

Purpose 

Group: 

* 



COMMISSIONER CIIECK LIST 

Name : 
I SH/\R SCIIORSCII 

Co ntact log : 

Date ,/,. 

--=rJ :u>1n 
8 ·;88 
10/18/88 

\;) I 9 / 1; ~ 

IyQg_ 
~ v\~,.\-

/\11 phone call 
All phone call 
A\-1 \/.:s·,t-

Plans for fuLurc contact: 

ftll will sec eR 12/9 fer L2/J 3 meeting 

Ass igned to: 
MLM/AII 

Croup: 
l 

Purpose 
1r-c - %/ 1 1V1.\e-vv1'e-t-U 

Follow-up of 8/1 mectlng 
Prc- 12/13 meeting discussion 
'vvc. ,;;;/13 



N.imc: 
11/\ROLD M. SCIIULWEIS 

Con tact lot : 

'7 

Plans for fut ure c ontacL: 

JR .:il.l cts:l:=l 

COMMISSIONER CllECK LIST 

Assigned to: 
JR 

Purpose.) 
'\vc: - ~,, 

Group: 
2* 



Name : 
DANIEL S . SIIJ\PIRO 

Contact log: 

Plnns ( or future c ontncl : 

COMMISSIONER CHECK LIST 

Assigned to: 
/\JN 

Group: 
2 

Purpose 

't)y- e <[II IV\ \.e., \/ rw 



Name : 
PEGGY TISI IMAN 

Con tac L loi: 

7/5/88 
8,a;88 

I /
,, (' 

I \ " b ,) 

AH visit 
AH phonccall 
A1N \J1Sr1 

Plnns [ or future c ontnc t: 

COMMISSIONER CIIECK LIST 

Assigned co: 
AJN (Sol c11dc 1·) 

Purpose 

Group: 
l 

Pre-8/1 meeting interview 
Follow-up of 8/1 meeting 
?re. \.::) ( I:> 



COMMISSIONER CHECK LIST 

Name: 
ISADORE TWERSKY 

Contact loB: 

7/5/88 
10/13/88 

'6(~ I\\ 
q I\ /<6i 
\d lt1> 

\ r& "1 

Visi L 
Visit 

\e\¥'¥ k µL1~ 
\e-\\r,v' ~z;r~ \-\Lt-'\ 
5f C.a\\ 
~ F- c.-~\ \ 

Plans for (uturc con La.cl : 

Assigned to: 
SF 

Purpose 

Group: 
1 

P.rc-8/1 meeting interview 
Pre-12/13 meeting interview 

vve... ,~,,~ 
~ \\QR_\.) ~ CY\ \d-- \ ''3 



Name: 
BENNETT YANOWITZ 

Contact log: 

6/28/88 
9/9/88 
,, ,,DJ~,:, 

Visit 
Letter 
\],sA--

Plans for future contact: 

COMMISSIONER CHECK LIST 

Assigned to: 
/\JN 

Purpose 

Group: 
I 

?re--8/1 meeting interview 
Follow-up of 8/1 meeting 
~< ),"J/l<, 



I 
I 
\ 

7 

COMMISSIONER CHECK LIST 

Name: Assigned to : 
ISAIAH ZELDIN JR 

Contact lo/j: 

Purpose 

Plans for f u t ure co11t,1cL : 

JR will contact before 12/13 

Group: 
2* 


