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SUBJECT:  INTERVIEW SCHEDULE

As of today, I have the following to report on the interviews you asked me to
schedule for you. 1 have made no airlina reservations, but have noted possible
flights where connections might be a probleam. 1 have includad addresses and

PLWOIIE HUebEl s 830 Llide yuu Gas wutifliw appuluatweclts woad Loddicate desvalla, when
necessary, of arrival times and where you'll be staying. THIS IS AN UPDATE TO
MY MEMO OF 6/24/88,

SEYMOUR
Monday, July &4

2:00 p.m. Charles Bronfman
Claridge Investments

1170 Peel Strest

8th Floor

HMuittzeal, Quebeo

Canada H3B 4P2

514-848-5271
There iz a 6:30 p.m. Delta flight (#645) Montreal to Doston, arriving 7:40.
uesday, July 3
9:30 a.m, Professor Isidore Twersky

Center for Jewish Studies
& Divinity Avenue
Cambridge, MA 02138

(617) 495-4326

There 1s a 12:20 p.m. USALr flight (#45) to Pittsburgh with a 2:40 p.m,
connection (USAir 219) to Cinc¢innatl, arriving at 3:41 p.m.

4:30 p.m. Dr. Alfred Gottschalk
Prasident
Hebrew Union College
3101 Clifton Ave,
Cincinnat{, OH 45220-2488
(Administration Building, 2nd floor)
{513) 221-187>

You can catch Delta #632 at 8:26 p,m, to Cleveland, arriving 9:20 p.w.

Wednes uly 6
7:30 a.m. Charles Ratmer
Prasident

Forest City Enterprises, Inc.
Tower City Center

100 Public Square

Cleveland, Ohio 44113
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Note: Lester Crown will be away 6/30 - 7/6. His secretary thinks ha will be
in Chicagoe 7/7 through 7/15. 1 said you might try to contact them directly to
set something up. The # is 312-372-3600.

ANNRTTE
You have made arrangements to see Bsther Leah Ritz after 7/7 and will see Mort

i Israel. Jlemar Schorgh will be in Israel for all of July. His secretary
suggeated that you arrange to see him there, His phone number at his apartment
in Jerusalem ieg B15-274., You can reach him through Dy, Lee Levine at 634-540,

Norman lamm is not available at all 7/4 - 7/7. His secretary asuggested trying
for the moxning of ?7,/14,

ue 5

9:30 a.m. Rabbi Irving Greenberg
(at his home)
4620 Independence Avenue
Riverdale, NY 10471
212-601-7600
Thig 1s his home phone #, His secretary will be there on Mon. -

Wod, mornings, 6/27-29, snd would like you to call her to confirm
and to dleoure hew yeouw will get thors. They hawve a limwe asxr+vioco

whlch che says is the quickeat and easieat way,)

1:00 p.m. Rabbi Jack Blsler
1641 3rd Ave,
New York, NY 10128
212-831-8536
He would like to meet Yyou at your hotel, since he has moved out of
his office and will be packing up his home. I said you or I would

mre Lenels &= "“'| whnes I demt e lmesr vvheows 7.“'11 - -ﬁ-,—‘.ns-

late afternoon, exact time to be determined:
Carol Ingall
Exacutive Director
Bureau of Jewish Education of Rhode Island
130 Sessiomns 5S¢,
Providence, RI 02906
401-331.0956
1 didn't call and try to reschedule for Israel because I chink
this will work, and you'll be in the general vicinity. Let me
know if you want me to change this. 1 suggest that you be in
touch with her about a specific time when your plans are more
definite,









COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
Meeting of Aupusc 1, 1988

The Interview with Commission Members
A Selection

The Commission on Jewish Educatrion in North America is com~~--7 ~% 44
indivi 1als ©_ =2ser 1g a wi r . Pr Ls
meeting the Commission staff interviewed almost all of the commissioners
to help build the agenda of the first Commission meeting. What follows is
a selection of the points of wview expressed by the commissioners. Some of
the statements were expressed by many or all of the commissioners, while
others represent the perspective of a few. Some of the views expressed
complement each other while others may be contradictory,

The major issues raised appear to cluster around six topics:

The pecple whe educate

The clients of education

The settings of education

The methods of education

The economics of education

The community: leadership and structures

L Bl R

I. The Pecople Who Educate

A, The shortage of appropriate, qualified people to educate -
children, youth and adults is the meast impertant issue for our
Commission to address.

B. The personnel of Jewish education, in formal and informal
settings, their recruitment, their ctraining, their retentiomn, is
the key factor affecting the quality of Jewish education. It is
also a crucial factor in determining the number of participants
in Jewish education.

C. There is a need to build the profession ¢f Jewish education and
to develop a greater sense of professionalism in the field.

D. Increased salaries and fringe benefits are necessary. They will
raise the status of education and facilitate the recruitment of
gqualified people.

E. Salary is important, but the status, the empowerment, the

_ personal growth and advancement of the educator are even more
important.

F. It is necessary to undertake a concerted, well-planned efforc co

recruit persomnnel to the field.
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The education of educactors is a high priority. It evokes some

interesting differences of opinion:

1.

Viewpoint I - We should invest heavily in training
inscitutions. The building of new and different programs
should also be considered.

Viewpoint II - The most effective kind of training takes
place on-the-job, through apprenticeships, mentorships and
sabbaticals of wvarious forms.

Viewpoint III - The most practical approach is to build
centers for thinking and research. Educational reform is
most effective when it moves from the top down. Martin
Buber's contribution to adult Jewish education in Germany,
or John Dewey's contribution to educatien in America,
demonstrate that profound ideas are the way to attract the
people we need, are the fastest and most effective way to
change the image of the field of Jewish education and to
create a profession.

The Clients of Educatjon

Many comments and suggestions concern the participants - young and old -
who can or do partake of Jewish education:

Who are they?

What do they need?
What do they want?

a.

Three points of view were expressed as to whom we should try to

attract and serve:

1.

We must change our approach to our clients and actively
reach out to the less affiliated. e must market our
product more effectively and offer the kind of wvariety that
will attract those that are not currently imvolved.

We must improve the quality of programs: outreach will
resolve itself when the quality of Jewish education is
improved. Good programs will attract larger numbers of
students to Jewish educatiom.

The most sound investment is in the strenmgthening and
improving of education for the committed. This point of
view claims that they are our most important population.

Our knowledge base asbout the clients of education is minimal, at

best, and our intuitions may even be misleading. We simply do
not seem to know enough about the Jews of North America to make
informed decisions.
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The Setti ; of ition

Issues were raised about the many forms of formal and informal education:
Which forms justify the greatest investment? What is most in need of
qualitative improvement? What has the greatest potential?

A,

Informal education offers great opportunities: the community

, iel exy lence programs, summer camping,
yourn movements ana youth groups are means for reaching many more
clients than are currently involved and for impacting on the
lives of those that are already participating.

Ways should be found of combining forces between formal and
informal settings to create new forms of education.

A massive investment of energy, thought and resources should be
made in day-school education. The day school offers the most
nearly complete Jewish educational environment; the schools can
and will grow if they are improved and properly marketed, and if
tuition is within the reach of more parents.

On the other hand, the impact of day schools for students coming
from homes that do not support the wvalues and goals of these
institutions is not clear.

The number of all day high schools should be increased.
Enrollment drops dramatically, precisely at the time when the
values of the young person are particularly open to influence.

Differences of opinion were expressed about the supplementary
school:

1. Though the supplementary school serves the vast majority of
our young people participating in formal Jewish educacion,
it is not a successful educational enterprise and may not be
salvageable.

2. The supplementary school is where the clients are.
Therefore, we must engage in serious efforts to improve it.

The ideas, views, suggestions expressed span the age continuum
from early childhood through adult educatiom.

1. Early Childhood Educatiom and Day Care

This area has great potential. The proponents of formal and
informal education join forces to argue that the large
number of children and the enormous potential for
educational impact converge to make this area worthy of
serious attention. However, the personnel for early
childhood education, their training and salaries represent a
very serious challenge.
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Educational experiences in Israel have a significant impacc
on young people. Some commissioners believe this to be true
for leoosely structured programs, summer touring, camping.
Others believe structured programs at umniversities, yeshivot
or for day schools are more effective. The issue of
ensuring program quality and the question of subsidies were
raised.

3. The College Campus and the Universicy

Approximately eighty-five percent of all Jewish young people
attend colleges and universities. Educational intervention
on the campus is very important because this may be our last
opportunity to educate. The academic climate that values
universalism over particularism forces difficult dilemmas
upon our young people.

4, Adult Education - Family Education

The family environment and the education of adults is of
considerable importance, particularly if we want to succeed
in the education of children. Though there are encouraging
developments in this area, this form of education is still
underdeveloped.

1V. The Methods of Education

Energy should be devoted to the various methods used in different forms of
education. These include methods for the teaching of Hebrew, history and
contemporary Jewish life. A serious effort should be made at curriculum
reform that would emphasize the teaching of values, the attachment to the
Jewish people and to Israel. We chould invest systematically in the
creative use of the media and computers for Jewish education.

V. The Economics of Education

A. We have very sketchy data about present expenditures for Jewish
education by the North American Jewish communicty.

B. This area is important because the reform of education will cost
money, whether it be for teacher salaries, the development of
training imstitucions, or on-the-job training.

c. The high cost of tuition, particularly for day schools, for the
Israel experience, and for camping is a stumbling block to
increased participation.
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C. Improved educational facilities are needed. For example, we need
good, up-to-date laborateries in the sciences. Ve need
facilities for computer education and for physical education.

E. There is a need for venture capital to encourage new and creative
ideas.

The Community: leadership and Structures

A, The recrultment of a cadre of community leaders to the cause of
Jewish education Is viewed as a high priority. The community
leaders are one of the key forces for change. They will have to
be informed as to the realities and problems of Jewish education
and assume the key positions where policy is determined.

B. The structures that support and deliver the services of Jewish
education must be strengthened to become more effective in
implementing change and reform.

C. The question was raised as te whether the current structures are
appropriate., It was suggested that new structures, new
mechanisms, consortia between existing institutions should be
developed - for example, between the federations that can fund,
the denominations that deliver services and the communicty
centers,









QUOTE MARYLES “THE PROBLFM OF JEWISH EDUCATION IS TOO LARGE FOR
ANY T "ROUP. ONLY T...OUGH A PARTNERSHIP CAN WE hope to
leGI'.______ THE PLURALISM WITHIN AND BETWEEN JEWISH COMMUNITIES
24.LAY PEOPLE -- EDUCATOR RELATIONSHIP (SARA LEE, ELKIN, BIELER
25.NEED HISTORICAL PERSPECTIVE (ELKIN; STEIN
26. IMPORTANCE OF HEARING AND PR FOR POLITICAL PURPOSES
27.PHYSICAL PLANT (MARYLES
$8.SPECIAL EDUCATION (MARYLES
\29. IMPORTANCE OF HISTORY AND CONTEMPORARY CIVILISATION (BRONFMAN
30.INFORMAL EDUCATION -- INCLUDING ARTS (BRONFMAN
31.COMMITMENT TO  PLURALISM (GREENBERG ; MARYLIS ; ELKIN ;
BIELER; BRONFMAN; TISHMAN; LIPSETT
32¢ ALTERNATIVE FORMS OF EDUCATION (BRONFMAN

OTES :
"LARGER NUMER OF PARENTS THAN BEFORE WOULD CHOOSE MORE JEWISHNESS
FOR THEIR CHILDREN, GIVEN RIGHT OPTIONS AND ADEQUATE INFORMATION
(GREENBERG)

HIGH CONSENSUS ITEMS
SURPRISES



COMMISSION OM JEWISH EDMAATTAN TN NNRTH AMERICA
Meeting of August 1, 1988

The Intexviow with Commission Mimbers
A _Salaction

The Commission on Jewish Education in North Americs is composed of 43
individusls representing a wide range of perspectives. Prior to this
meeting the Commission staff interviewed almost all of the commissioners
to halp build the agenda of the first Commission meeting. What follows is
a solaction of the points of view expreased by the commissioners. Soume of
the statements were expresged by many or all of the commissioners, while
others represent the perspective of a few, Some of the views expressed
comploment each other while othars may be contradictory.

The major issues raised appear to cluster around ~*- *~-*'--°

4 [, T PR, I - & _ _ o

I. IThe People Who Educate

A, The shortage ol upprupriaie, yualificd poopls ko cducate

BRLidwen; Jwuch and wielie lo 1he guiatr dmparerane tasuas for our
Cuumlsslun Lu aldreasas,

B, The personnel of Jewish education, in formal and informal
sectings, their recruitment, thelr training, their retention, is
the key factor affecting the quality of Jewish education. It is
also g crucial factor in determining the number of participants
in Jewish education,

C. This issue can be formulated as the neod to build the profession
of Jewlsh education,

D. Increased salsries and fringe benefits are necessary. They will
raige the status of education and facilitate the recruicment of
qualified people.

E. Salary is important, but the status, the empowerment, the
personal growth and advancement of the educator are even more
important.

F. 1t is necegsary to undertake a concerted, well-planned effort to
recruic personnsl to the fisld.
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The education of educators is a high priority, It evokes some

interegting differences of opinion:

1.

Viewpoint I - We should invest heavily in tralning
inatitutiona. The building of new and different
programs should also be considescu.

Viawpoint I1 - The wost etrective Kkind of Cralning cakes
place on-the-job, through apprenticeships, mentorships and
sabbaticals of various forms.

Viewpoint I1I - The most practical approach 1s to build
contors for thinking and research. Educational reform is

mrsgl w g tum wlhimiy 1t wuves Cruawe the tep dowin Havwin
Buberts contribution to aduleJewish sducation in—Germany,
or John Dewey's contribution to education in America,
demongtrate that profound ideas are the way to attract the
people we need, are the fastest and most effective way to
change the lmege of the field of Jewish education and to
create a profession,

Ihe Clients of Education

Many comments and suggestions concern the particlpants - young and old -
who can or do partake of Jewlsh education:

Who are they?
What do they need?
What 4o they want?

A.

Three points of view were expressad as to whom we should try to

attract and serve;

1.

We must change our approach to our clients and actively
reach out to tha less affiliated. We must market our
product more effectively and offer the kind of variety that
will attract those that are not currently invelved.

How twwe I.-P-r--v- L™ T 1\.‘»1‘..:'- =i PEemEAamA Avtvraash wd 1
rasolve itsell wlhimu Che qualicy of Jewian educacion 1Lu

improved, Good programs will attract larger numpers or
gtudaente to Jewlsh education.

The most sound investment is in the strengthening and
improving of education for the committed. This point of
view ¢laims that they are our most important population.

Our knowledge base about the clients of education {s minimal, at

best, and our i{ntuitions may sven be misleading. We simply do
not seem to know enough about the Jows of North America to make
informed decisions.
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losues wera ratsad ahour the many forms of formal and informal educatfion:
Which forms justify the greatest investment? What is most in naad of

qualicative improvement? What has the greatest potontial?

Al

Pa

Informal education offers great opportunities: the community

center. the arts, Israel oxperience programs, summer camping,
youth movements and youth groups are means for reaching many more

c¢lienta than are currently invelved and for {wpacting on the
lives of those that are already participating.

Ways should be found of combining forces between formal and
informal settings to create new forms of education.

A massive investment of anergy, thought and resources should be
made in day achoel oduocsatien. The day eschanl nffara tha mest
nesrly complete Jewish educational environmment; the schools can
and will grow if they are improved and properly marketed, and if
tuition {s within the reach of more parents,

On the other hand, the impact of day schools for atudents coming
from homas that do not support the valves and goals of these
insticutions {s not clear,

The number of all day high schools should be increased.
Enrollment drops dramatically, precisely at the time when the
values of the young person are particularly open to influence.

Differences of opinion were expressed about the supplementary

X TERTEY |

1. Though the supplementary school serves the vast majority of
iien swwauy-an.ey-glpygmatiotnarine {n Farmal Jawigh education.

from early childhood through adult education.

1. Early Childhood Education and Day Care

This area has great potential. The proponents of formal and
informal education join forces to argue that the large
number of children and the enormous potantial for
educational {mpact converge to make this area worthy of
serious attention. However, the personnel for early
childhood education, their training and salaries represent a
very cerious challenge.
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2. The Israel Experience

Educational experiences in Israel have a significant impact
on young people. Some commissloners believe this to be true
for loosaly structured programs, summer touring, camping.
Others balieve structured program: at universities, yashivot
or for day schools are more effactive. The lssue of
ensuring program quality and the cuestion of subsidies were
ralsed,

3. The College Campus and the Univer:ity

Approximately elghty-five percent of all Jewish yeung people
attend colleges and universities. Educational intervention
on the campus is very important be¢cause this may be our last
oppertunity to educate. The acadimlc climate that values
universalism over particularism forces difficult dilommas
upon our young people.

4, Adult Education - Family Education

vironment and the education of adults iz of

mporta—-~; particularly if we want to succeeu
as vur wuuewolon 0F cplldren. Though thero are oncouraging
developments in this area, this form of education iz still
underdeveloped.

IV. TIhe Mcthods of Education

Energy should be devoted to the various methods used in different forms of
education. These include methods for the teaching of Hebrew, history and
contemporary Jewish life. A serious effort should be made at curriculum
reform that would emphasize the teaching of values, the attachment to the
Jewigh people and to Israel. We should invest systematically in the
creative use of the media and cowmputers for Jewiah education.

V. The Bconomics of Education

A, We have very sketchy data about present expenditures for Jewish
education by the North American Jewish community.

B, This area is important because the reform of education will cost
money, whether it be for teacher salaries, the development of
training institutiona, or on-the-job training.

C. The high cost of tuition, particularly for day schoolsz, for the
Israel experiance, and for camping is a stumbling block to
increased participation.
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.oups ZMN-W
MI-NA: TOWARDS THE FIRST COMMISSION MEETIDG
INTERVIEW OF COMMISSIONER

Commissioner: ROBERT E. LOUP

Interviewer: Annette Hochstein

Date: July 18,1988

Place: Phoune conversation Jerusalem - Denver

puration: 1 hour

Focus: Content

Anticipated Participation : active. Commission meetings and

active role in taskfocrce.

First Meeting Arrangements: Arriving from Denver previous night,

Staying at the Doral. Making own arrangements, Bob asks that
whenever possible meetings of taskforces be scheduled to
coincided with his other visits to the East-Coast - which are
guite frequent. I promised we would do our b-ost.

.ategory: Community leaaer. President of Clal. Past president UJA
campaign; Chairman, the Israel Experience Sub-Committee, *the
Jewish Education Committee - JAFI, HNumernus communal leadership
positions (JCC: Federation; UJA; etc.).

Atmosphere: involved, concerned, interested, skeptical.

Summary

The focus of the discussion was on Problems and cppcrtunities for
Jewish EBducaticn in America today.

1.Mr Loup believes that there i1s no future for American Jewry
without a sustained ou-reach effort towards the unaffiliated,
"unless people are educated Jewishly™.

The effort should be geared av offering yuung people positive
reasons to choose toc be Jewish Ln an open snclety,

the  way to do this - for the Commrission -- must include three
elements:

a. It must be a gradual process, over a period of time,

b. We must properly prepare the educators,

c.We must make it something exciting.

Z2.Mr Loup is committed to the idea that informal education and
the Israel experience in particular are the best tools to offer a
worthwhile, fun and exciting first Jewish educational experience
to  young people, Such an experience can be the basis on which
to build subseguent involvement.



iymencioned a selective Wexner Fdn program that includes learring
n the community, in Aspen, and an Israel Experience via a visit
to Morocceo].

3.A number of factors limiv participation today:

-- Cost of programs is an important stumbling block towards
increasing numbers, and we may have to consider significant
subsidies for participation in Israel Experience programs.

-= A major Outreach effort to the unaffiliated must be
undertaken 1{ we want tc affect the numbers. We must make an
incredible marketing effort.

-- If guality improves, the programs will attract more people.

4 .When asked aboul target pcopulations, Mr Loup believes our major
effort should be towards unaffiliated high-school and college
youth, because they will be lost unless brought in.

Adults:
The commuity leadership should be better educated 1n Jewish
ethics, morality, teachings. The more educated they become, the

better their leadership will be, the more they will be abkle to
fluence. {(Clal doces “his - but Clal is not frr large numbers).

Pre-schoeool:

Doesn’'t believe this has much intrinsic, lasting value. It 1is
very nice, but unless childrer go on to day-schocl, has no
impact. Acquainted with the subject from time as JCC president.

5.The tComnission, Mr Loup cautions us to prioritize carefully,
Mot to spread out efforts too widely 1f we want to sacceed. For
him the emphasis, the first priority is with the unaffiliated.
And with infornal prograns fur them.

6.Mr Loup raised the issue o: the Conmnission’ s relat ionship with
rhe Jewish Agency, particularly it the Israel Experience were Lo
be a pricrity - as he believes it should be.

7.We also discussed the inplementation-nrientation of the
commission. Mr Loup will be willing to serve on a taskforce,

* & * * * * * * * * * * k &
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MI-NA: © IARDS THE FIRST COMMISSION MEETING
INTERVIEW OF COMMISSIONER

Commissioner: CAROL INGALL
Interviewer: Annette Hochstein

Date: July 4, 1988

Place: Providence, Ms Ingall’s home

Duration: 2 1/4 hours

Focus: Content

Anticipated Participation : active. All Commission meetings

except the first (because of CAJE) and active role in taskforce.

Category: Educator. Executive Director, BJE of Rhode Island. JTS
MA in teaching.

Atmosphere: interested, examples and cases of excellence {(of
which some interesting in R.I.), practice oriented.

sSummary
The meeting begun with an overview of Jewish Education in Rhode

Island - and some of the work of the BJE there.

This was followed by a discussion of some major issues in Jewish
Education in North America today:

1.The need to build the profession

2.The problem of the part-time principal.

3.The absence of teacher training programs

4.The need for adult education

5.The need for family education

6.The need to promote high-school education

7.The importance of an Israel Experience.

Amongst the major opportunities Ms Ingall points to a change in
sy ' ' among the young towards more idealis “he beli » ; this
wiii allow to recruit suitable candidates for tne field ot Jewish
Education.

We also discussed the composition of the commission, the way it
plans to work, taskforces, anticipated outcomes and Ms Ingall’s
preferences for taskforce involvement.

A.Jewish Education in Rhode Island - and some of the work of the
BJE there. [A recently completed study offers up-to—-date data.
We should get it when published].

The following points were raised:

a.Rhode Island, with 17,000 Jews, 1is a small community and
differs in many points from large metropolitan areas.

b.It also differs from many communities by virtue of being
probably more conservative and more affiliated.

80% of the community is affiliated with a synagogue.

85% of the children are enrolled in schools.

23-27% are in dayschools.



The BJE is actively involved in professional development. It has
. - T 1" own cohf et oo 3¢ " a alary s e.

practice sels stanaaras .sw. veavucr-school relations.
Certification leads to a doubling of the teacher’s salary. [We
should look at this]. The bulk of teachers are a-vocational
teachers. Incentives to schools and to teachers for training.
Teacher training and teacher support are major activity areas.
[Look at some of the programs -- mentors for a-vocational
starters, etc..]

B.From the discussion of local conditions the conversation moved
to the gquestion of major problems and opportunities in Jewish
Education in North America today. Ms Ingall views personnel
issues are seen as central and dominant (though she didn’t frame
it this way.. The following elements were discussed:

1.The need to build the profession

- need to develop opportunities for professional growth and
enrichment

- the issue of status (this is not mainly a question of salary -
the a-vocational teacher doesn’t care so much - but of all the
other elements involved in status, including independence)

2.The problem of the part-time principal.

- In small communities principalships are part-time positions.
Thus there is often "no one there" to run programs, develop
staff, etc...

-The part-time principal is often a rabbi trained in Jewish
knowledge but lacking pedagogic and administrative skills. The
principals are often less good than the teachers. They know
nothing about supervision, guidance, in-service training.

- Suggestion: develop composite jobs that add into full-time
profession. Add family education etc...

3.The absence of teacher training programs

- Nobody trains teachers. The denominational colleges train
senior educators (only Y.U, trains teachers too). The Hebrew
Colleges graduate single participants, often Israelis in search
of an easy degree.

- Idea: create combination degrees 1in general universities
between the Judaics department and the education department.

* There are different categories of teachers:

-—- "Natives" with inadequate training (e.g.judaics and no pedagogy)
—-— Israelis - able to teach Hebrew and often texts, but
uncomfortable with the ideological message of the institution in
which they teach (ide-: perhaps the denominational colleges could
deal with this issue)

-- Teachers trained and experienced in secular teaching but with
little Jewish knowledge. Often work as avocational teachers in
Jewish schools. Add to this the non-trained a-vocational teacher
— probably the largest category of teacher. (A warm and committed
person teaching the full-time load of 5h/week in a supplementary
schools).



until such - .e-- -_._sh Community is convinced that
Jewish Education is for everyone, until such time as it is a

trendy thing to do for adults to learn, the children’s education
is doomed

5.The need for family education

The vast majority of American Jewish parents send their children
to some form of Jewish school. When they do this they are saying
something positive about their being Jewish. They must be taught
to do their share -- the family’s share -- of Jewish education,
so that the schools can be freed for the teaching tasks.

[Look at Harlene Applebaum’s family education program in Detroit.
{ask M.Berman?} -- She 1is excellent. Consider for taskforce.
C.I. dixit].

6.The need to promote high-school education
Deal with the 13-18 year olds

7.The importance of an Israel Experience.

Very important. Believes the experience re-inforces and
supplements what the school does. R.I. offers scholarships for
good programs. Encourages kids to go. (Ex.HSI; Ramah).

8.Miscellaneous.

** Amongst the major opportunities Ms Ingall points to a change
spirit among mericans today young towards more idealism. She
believes this will allow to recruit suitable candidates for
training. Look particularly at youth movment graduates, camp
graduates, etc...

C.I. does not believe informal education is making a significant
contribution at this time. The Jewish content level of camps has
gone down and they are less fashionable.

JCC’s have 1little to offer in the way of content. Example of
their pre-school program in R.I. 50% non-Jewish kids; 25% non-
Jewish personnel.

We also discussed the composition of the commission, the way it
plans to work, taskforces, anticipated outcomes and Ms Ingall’s
preferences for taskforce involvement. Her preferences would be:
Building the profession

Training

Family Education

She sees herself as a taskforce member - but not as chair or

professional because of time constraints.
We discussed possible staff for taskforce. Few new names.
CAJE as a possible partner to the commission.

in



INTERVIEW WITH
SARA LEE

SEYMOUR FOX
JULY &, 1988, LOS ANGELES

We began our discussion with the question of is it important to have
rabbis en the Commission and she felt that it certainly was. I discussed
the three candidares we had considered, Zelddn, __ tein and Shulweiss.

She agreed with Shulweiss and Luchstein and she thought thar an

alternative to Zeldan might be Rabbi Shelly Zimmer of Dallas, Texas.

We agree about the Commission and its role., Sara Lee presented her case,
which is that as important as teacher salaries and benefits are as a
necessary condition, rhe crucial question as far as she is concerned is a
cultural one. The way the Jewish community looks at educators,
particularly teachers, the way educators look at themselves, and what
would be necessary to change that situation so¢ that reachers could feel

that they can make a difference.

She referred to some research being carried on by Ren Reynolds of the
Board of Education in Los Angeles, a Aaromn and Ho_____ Alexander. Where
the data gathering has been completed, the analysis has not been
undertaken as yet. She bemoaned the fact that there was ne research and
wve really don't know anything about what the clients want. That is, the
parents or how they feel about cteachers or what they would be willing to

do about status.
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She referred to the synagogues and the fact that they would have to change
their culture if Jewish education was to make any impact. Jewish
teachers, she kept repeating, feel that they have no impact on policies,
that decisions are made someplace else, at best they are technicians of a
low level. The lay leaders and the rabbis are the ones that make all the

decisions.

In describing the work of the Wexner Foundation, she said Wexner, as
important as the contribution they were making, did not consider what
happened to this Wexner Fellow once he entered the training institution or
what happened to him once he graduated. She claimed that as the Holmes
and Carnegie reports had indicated about general education, that Jewish
education even more so, the people who arc entering the field are not the
very best people and unless they are empowered with some possibility of
making a difference, she believes they are going to continue to get the
wrong people. She, therefore, feels that the task force, if there should
be one, on amblance, that is, what it would take to change lay leadership,
becomes a very, very important one. I believe she would like to

participate in that task force.

In talking about status, she described the fact that we refuse to
recognize what our competition is, that our young people can choose law or
business administration, and that if we want to get those people into

our field, it's going to take the kind of cultural change she talked

about.
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Then she moved on into what she called "meta issues” of Tawish education.
She really asked, and I'm quoting her, "What is the Piac of Jewish
education?” She suggested that we, once and for all, tell the truth about
what we think can happen with formal education, informal education,
camping, the Israel experience, etc. Only when everyone knows what is
likely to happen in each of these institutions are we likely to introduce

serious change.

She gave examples of the limitations of the supplementary school and
indicating that the supplementary school at best could probably be only a
socializing institution and the people ought to know if that's where they
send their children, that's what they're golng to get and ought not to

pretend that they can get something else.

She argued strongly for, not only clarifying what we think can happen in
these Iinstitutions, but for demonstration centers where we see what could
happen if an institution were carried to icts very best. She says she
knows of successful schools in North America where a visionary educator
created or Found a supportive enviromment and did great things. She spoke
about a school in Tulsa and, again she kept emphasizing reports of the

school culture.
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She introduced the whole question of a whole series of sociological issue
and the importance of getting data or research about it. For example, she
spoke about what does Jewish education mean for fourth generation Jews,
for the large number of inter-married or mixed marriages. She argues that
this kind of research 1s very crucial. She also wanted discussion about
what is our concept of success, some kind of Interception between the

ideal and the real.

She also brought up the great possibility and importance of early
childhood education and she agreed with the conception that the change in
education would take place from the top down. T had then told her about
Gottschalk and what he thought and she repeared her pet formulation, if
you send a gifted educators to a supportive community, then great things
can take place. 1In other words, this was a strong argument for senior

educators.

She then began to talk about the importance of considering a smaller
community. She said that she wants the sociclogist to look into this.
The Jews are moving away from where they lived before and that its no
longer going to be education in the larger communities. This then forces
people to understand that, if you're geoing to live in a small community
which may not have a day school or not a good day school, that chere are

limitations as to what may take place.
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As far as the task forces were concerned, she suggested that they meet for
longer periods of time, even if they have a two-day meeting with one night
in between. This would be the appropriate way for task forces to work., I
asked her for staff as well as for members of task forces and she said

she'd send some of that information to me.

Additional missing research as far as she was concerned were ethological
studies. She bemoaned cthe fact that we have mone of the day school at

all. She also said she'd send me a 1list of research issues.

Then she returned back cto early childhood education and connected it to
family education as being another area where she felc we have to work ar,
and that we do not have any research. I think that Sara Lee is going to
be an important member of hoth the Commission as well as of the task

forces.






Intervicw with Mark Lanier Page 2

He gave me the important document that I'd heard about that was being
prepared in Los Angeles about vital need. It was already unanimously
approved and being acted upon. Barbie Weinberg is chairman of it, Steve
Huberman is the professional. 1 ought to call Steve Huberman at
213-852-7725. Thus, they have created a fund for this purpose. I ought
to check with the CGJF about initiatives in other parts of the United
States. Steve Huberman and Carmi Schwartz are probably the sources for

this.

It would be interesting to compare what Sara Lee thinks about his
conceptions of priorities, particularly his statement that there was
enough persennel. He strongly supported the notion of Zeldsn and
Shulweiss being good choices, that they're very active and very well

respected.

Again, he indicated there were enough good teachers in the system, claimed
that often rabbis were poorly trained for their role in education and
administration. He's been trying to bring this to the attention of the
heads of the institutions of higher learning. He does admit that the big
issues of training, status are important, but he thinks that no less

important if not more important is getting more people into the system.
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He brought up the issue of curriculum and was concerned about it, why
everyone is trying to reinvent the wheel, and I indicated te him that the
problem often was teacher preparation to use available materials. On the

other hand, there were big areas where there were no materials.

He gave a very strong statement in support of CAJE as an organization that
was making up the bip difference. He himself was going to lecture at

CAJE.

This is the end of my report of my meeting with lLainer. T believe he will
be coming on August lst to the meeting and I want to stay in constant
touch with him. The notion of "camp counselors" who are in constant touch
with the people that are interviewed appears to ke one that has great

effectiveness.

Note:
Alan Hoffman should be in touch with the Laniers and give them a report.

I think that's very important,



INTERVIEW WITH
PROFESS0R ALFRED GOTTSCHALK

SEYMOUR FOX
JULY 5, 1988 AT HEBREW UNION COLLEGE, CINCINNATI

He first spoke about the importance of Israel for education in the
diaspora. He sees Israel as having a particular power for Jewish
education in a diaspora. In a sense, he's telling the same story that
Charles Bronfman did. He agreed that the personnel is certainly the most
important problem. However, he saw even more important, the question of
no philosophy or philosophers of Jewish education. What is being deone in

Jewish education, they are ad hoc philosophies but no real philosophy.

Professor Gottschalk sees the importance of building a philosophy of
education, and particularly building from the rop down. He sees the think
tank as being the important issues. Thus he sees the importance of the
Ph.D. program. A serious Ph.D. program would result because the people in
the think tank would draw them and they would become the disciples that
would take over. In thinking about a think tank, the importance of the
ambiance of such an institution, he spoke about the Jerusalem Fellows as
an example, where you have the conditions that make it possible for people
to think and deliberate. He sees such an institution and the Ph.D,
program as doing more than anything else for changing the image of Jewish

education.

He then went to speak about rabbis and their lack of training for

education, yet the important role that they play. He spoke about doing
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something about that. Essentially, as I may have said already, this is a
system which believes in moving from the top down. We spoke about the
examples of John Dewey, of Martin iber, of Rosensweig, all of examples of
people who built from the top down. We spoke about rabbis as educators

and rabbis and their relationship to educators.

In the meeting on August 1, which he cannot attend, he suggested that

Mr. Mandel might quote from him and indicate tha: Professor Gottschalk's
point of view was that the most practical thing that we could do would be
to build some kind of an institute or think tank where the best minds in
the Jewish world, and the best minds of Jews who are not involved in
Jewish work, social scientists, humanists, etec. would sit together and
deliberate on the values that a Jewish education want the young and their

parents to internalize.

About the issues that a Jewish education has to tackle, he claimed that
"Martin ber did more than anyone else in his time for a Jewish
education.” He alse wants to emphasize his concept of building from the

top down.

He reemphasized the shortage of personnel, emphasizing his point about the
role of individuals. He spoke about the great contribution that ber had
made in his school of communal service. He emphasized the importance of
Hebrew for Jewish education and claimed that you'd have to emphasize or

deal with the love of Hebrew before you could get people to study Hebrew.
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and again this would be an assignment for the think tank.

We spoke about the importance of adult education and pre-school
education. He told me about an iInteresting experilment that he was

carrying out there in Cincinnati in pre-school and day school education.

He emphasized also the importance of developing lay leadership. In terms
of where you would build, he thought it should begin with
he talked about his work in Los Angeles where he had developed a certain

amount of critical mass to do work in education.

He also spoke about the possibility of building z non-denominational group
or a cross-denominational group in Los Angeles, certainly with the

conservative and possibly even with the orthodox.

In discussing informal education and its importance, he told me abour the
cultural center they are building in Los Angeles which will have three
elements, a teaching museum which will emphasize museum education, a
section on the arts, the Center for American Jewish Life which will deal
with folk culture, and a conference ceuter. He sees Los Angeles as the

great center of the future.
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He mentioned the name of a layman that he thought should be involved in
one of the task forces, at least possibly even on the Commission, Alan
Isilin from Albany. He spoke about a Rabbi Shi Zeldin in Los Angeles, who
he thought could meet the problem that we discussed about rabbis being
involved. He felt it was Llmportant for rabbis to be involved. In terms
of the denominational problem, he suggested Rabbi Danny Sime and possibly

co-oped him at the beginning, in the orthodox world Haskel Lipstein.

He told me about his conversation with Mr. Mandel about a fellowship
program and he criticized the Wexner program because the fellowship was
given to the individual and thus he was seen as "a fat cat" when he came

to the institution.

Going back to Los Angeles, he spoke about the commections with UCLA and

the possibility of building such an institution there.

He cannot come on August lst, and he strongly urged us to stay in touch
with Cynthia Marver, who is the person who handles his calendar. Another
person whom he sugpgested for the Commission was Dick Scheuer, the Chairman

of his Beard.



J. Reimer's Conversations with Commissioners Post - 8/1

I. J Elkin
. Pleased with M. Mandel's leadership and the pace and substance of
discussion at the first meeting.

2, Now it is time to move from goed discussion to concrete directions
while honoring the life of the group. Danger: 1if the process
degenerates into a scatter-shot approach with everyone seeking
individual agendas.

3. Ve cannot afford to lose sight of the complexity of the situation,
ways in which “chrowing money™ at pet projects will not accomplish
much. Needed instead is to focus on an issue - such as personne
is all encompassing and not amenable to piecemeal efforts. This
could be balanced by a project with a narrow focus e.g. media.

4. It is also crucial to maintain linkages among communal institutions
for total involvement to sustain a sophisticated overview and
analysis of actions so that we can all see how they proceed from
4 starting point A and move on to B, C, D,

5. In our communal approach, let's not forget continued importance
of the denominations for recruitment and linkage. For example,
the Reform does a wonderful job of guidiug children early from
their camp days and bringing them into the educational system.

6. The Jewish community is not adequatelv informed of the Commission.
Some P.R. is desperately needed.

1I. Carcl Ingall

1. Would prefer that the Commission develop a specific focus and
suggest 3 personnel, while considering different needs of
1y schools and supplementary schools, e.g. the latter are ¢ !
majintained by avocational teachers. Sericus consideration must
also be given to developing full-time jobs such as family educators,
through synagogues.

2. Funding is also a crucial issue. Since local communities cannot
handle the financial responsibilities aleone, national consideration
must be given to the development of a financial pool.

3. Do not fall into the trap of day school triumphalism. Supplementary
schools will still be needed in the future.

4. We should encourage the use of new media such as video presentatiomns.

5. Senior citizens are an overlooked clientele.
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IIT.

Iv.

Regarding informal education, an important questicn is why
are summer camp enrollments declining? It has systems -
implications e.g. recruitment.

Missing from the Commission: CAJE, Hillel.

We need comprehensive data on enrollments, training of
personnel and available jobs.

Henrv Koschitzky

i

L.

Although he enjoved the first meeting, on reflection, it scems
very exploratory with no clear direction. We need direction
Nnow.

His preference for direction is personnel. He would also

like to limit the agenda to a few items, although he recognizes
that choice of items mav be subjective, and for political
reasons, wWe Mmav have o maintain a multiple focus.

Primarilv, he is concerned about day schecols. While he
believes that supplementary schools are probably a waste of
time, he alsc understands that thev cannot simply be
avoided.

He feels the plenary is too large to function effectively
and awaits streamlining the agenda :nd the beginning of
work groups.

He wonders if therv is duplication rf efforts between the
Commission and the Pincus Fund.

.ack Bieler

First meeting was toou diffusy  with evervone pushing his
own agenda. Needed now - task forces, specifics.

His suggested focus is on personnel and high school (especiallvy
dav school),

Personnel:

{a) We need more comments from pevple in the field -
i.e. teachers, not just administrators.

{b}) Mechanisms to elevate the sericusness of teaching -
i.e. retraining opportunities, advance and still
remain teaching; conferences for teachers to work
together in curriculum; trans-ideological, rational
Accreditacions for teachers; creation of positions
in the community and in family education.
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V.

& VII.

Extra:

Arthur Green

Is on board. Will attend December meeting. Needs more orient~+ion
before meeting. Enjovs opportunity to meet with other heads
semine

H. Schulwei: & I. Zeldin

Very difficult to contact. Numerous calls, but have not talked
with Zeldi lad meaningful conversation with Schulwei: I will
keep tryving.

Barry Shrage

Wants to be kept informed. Stresses nesd to develop local links
between Federations and svnagogues, and for Commission to have a
few clear agenda irems.



INTERVIEW WITH
CHARLES BRONFMAN

SEYMOUR FOX
JULY 4, 1988 IN MONTREAL

After an initial conversation about the Israel experience and what had
taken place, Charles went on to describe his vision of where he thought
Jewish education should concentrate its efforts. To him, Israel is a very
great source of impact for Jewish education. He is concerned about Jews
waking up in the morning and feeling happy about the fact that they're
Jewish, and he sees Israel as being a great resource for that. He is
supportive of pluralism, and he says if the ultra orthodox find meaning in
their approach to Judaism, wonderful, but is concerned about the vast
majority of Jews to whom religion, and certainly the extreme forms of
religion, do not make any real impact. He is really looking for a way to
effect the non-identified, and he sees Israel as being an enormous
resource because he sees the impact that Israel has had on him, on his
children, and in all people he sees that you can see that the bible is

alive there, he sees contemporary Jewish life.

He also is concerned about teaching through informal education, the
holidays, and heroes. In essence, it's an approach which emphasizes the
use of histery in contemporary Jewish life. He sees Jewish education as
trying to reach different argots. I offered the medical analogy that was
presented by Mort of having many different experiments going on with
networking. He liked that. He talked about the fact that Jewish

education would have to touch the insides of young people. A major
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He is willing to speak at the meeting about his conception of informal
education. He asked to be told about this, and for a time limit. I think
it's important for us to do that and I should take this responsibility. I
said I'd call back and be in touch with his secretary. He asked how lomng
the meeting would be. He has to get back to Palm Beach that day, and for
him the best would be something like 9 a.m. to 1 p.m., so we ought to

consider the various time constraints of various people.

I made a comment at the beginning about whether, in our work in Israel, we
were going to be somehow connected to new authority that is being
established at the Jewish Agency. I made the distinction between our work
here in North America and the work in Israel, but said that if we were
going to work on the Israel experience, we certainly would be in touch

with this authority.

Again, T want to emphasize his deep commitment tec pluralism and the fact
t" : he thinks that new and different experiments ought to be tried out.
The ones that interest him are for the less involved and those who don't
go to day schools. He brought up the question of the impact of day school
education by referring to something that Manny Batshaw told him about the

inner-marriage rate and of products of day school education.



Added to my meeting with Charles Bronfman was a short conversation I had
with Manny Batshaw. He emphasized two points. One was that we ought to
show some connection with the Jewish Agency so that we are not thought of
as a new show with the same cast of characters, and he suggested either
Mendel Kaplan, Erwin Field, or Dinitz. He emphasized the importance of

Erwin Field.

The second point that he made was the one that he made to Annette about
this having roots in the organized community, and in feeling that this not

be a commission of the Mandel Foundation only.
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MI-NA: TOWARDS THE FIRST COMMISSION MEETING
INTERVIEW OF COMMISSIONER

Commissioner: RABBI JACK BIELER

Interviewer: Annette Hochstein
Date: July 5, 1988

Place: Greener Pastures, NY
Duration: 2 hours

Focus: Content

Anticipated Participation: Active., All Commission meetings and role in
task force. Will help spread the word of the Commission among,
orthodox educators. Will help build bridges between educators of the
various denominations.

First Meeting Arrangements: Arriving from Silver Springs, Maryland where
he will have moved to two days before.

Category: Educator. Long-time Talm teacher at Ram moving to Hebrew
Academy of Silver Springs, Maryland where he will o< teaching and will
be responsible for the curriculum development. Orthodox. Jerusalem
Fellow,

Atmosphere: eager, interested, hopeful, anticipating both the process and
the outcome of the work of the Commission. Extremely eaper to be
allowed to try out and implement some of the many initiatives he would
like to undertake.

Summary

The focus of the discussion was on the status of the teachers and the
problems involving teacher training. Rabbi Bieler does mat believe that
salary is the main issue. He does believe that status is. Teachers must
be given more enrichment and professional development opportunities. They
should be able to visit schools and other institutions. Given
opportunities for conferences. They should be given things such as free
education for their own children in the schools where they teach. Summer
retreats should be organized. Enrichment opportunities should be
developed for a number of reasons: to increase teacher effectiveness but
also to break the teacher's isoclation.

Rabbi Bieler was a recipient of a Gru grant of $10,000 for the best
teacher in his school. However, there was never any networking between
the recipients of the grants from the various schools. He said that this
was typical of the isolation in which teachers work.



Page 2

Rabbi Bieler believes that the concept of lead teacher, which he to some
extent exemplifies without the title--would be extremely valuable for
Jewish educatiom.

Training

There is essentially no training available today for teachers in the
United States. Rabbi Bieler believes that training should be done in the
schools by lead teachers. He would love to set up a training program or
to see one being set up whereby "teachers will be the best teachers of
teachers.” Trainees will have to get some formal learning but the main
training should take place in the schools.

Rabbi Bieler expressed the fact that principals and administrators and
boards might have opportunities for visiting institutions other than their
own, This right is never given to teachers and yet it would be an
important source of mnetworking and of enrichment. He believes
inter-denominational visiting should be important and might be done by the
Commission.

Like a number of the other commissioners, Rabhi Bieler believes cthat the
supplementary schools have failed and are not to be dealt with.

He believes adult education must be dealt with sz2riously. Inroads have cto
be made into adult education. This is the only way to hope to rteach out
to more of the children in a more effective way. There is room to study
the good experiments that are happening. One could identify ten
successful adult programs, evaluate them, and then decide on reputations.
The reason is very simple. Adult culture must be supportive of what their
children learn or else the children's education will fail.

Rabbi Bieler believes that most synagogues don't de their job of
educational centers. Rabbis see themselves more as social workers than as
educators. Yet the synagogue is the one single institution where most
Jews are affiliated with. If one wants to get toe the masses of Jews, it
has to go through the synagogue.

We discussed Rabbi Bieler's participation in task forces. He 1Is very
eager to be an active member. We discussed four task forces. The four
task forces mentioned were:

1. Building the profession

2. Adult education

3. Senior personnel

4. The climate
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Re would prefer building the profession but would be willing to be active
in more than one.

As a last point, Rabbi Bieler suggested that encouraging compecicion and
giving incentives for quality programs would encourage the best people to
come forth and have useful initiatives,.



greenberg/2MN-UW
MI-NA: TOWARD THE FIRST COMMISSION MEETING
INTERVIEW OF COMMISSIONER

Commissioner: RARBBI IRVING GREENBERG

Interviewer: Annette Hochstein

Date: July 5, 1988

Place: Riverdale, NY, Rabbi Greenberpg's home
Duration: 1 3/4 hours

Focus: Content and structures for Jewish education

Anticipated Participation: Commission meetings except for the first one
since the role in task force depends on what happens in the
Commission, and therefore on the slightly skeptical attitude.

Not attending first meeting

Category: Educator. Rabbi. Founder and main person at CLAL. Adult
education: Outreach.

Atmosphere: wvery involved in the conference, anticipating the work of the
Commission with some skepticism, but also anticipation and hope.

Summary

Rabbi Greenberg views the major problems facing Jews in today's open
society as that characterized by the absence of a total Jewish
environment. In such an environment, one grew up Jewish. There is
nothing to do about this absence. Those who are fully committed and are
creating small total environments have a minority status in a larpely
assimilationist environment.

A. The most effective alternative 1s to creale limited total environment
for educational purposes: day schools;
State of the art kKnowledge.

That these are the most effective ways to deal with education. Yet
the number of participants in these forms of education are small.
Rabbi Greenberg attributes the small participation to the following
reasons:

1. Many more people would choose this form of education if rthey knew:
a. what is available
b. that this is the most effective way to impart Jewish values

and commitments on their children.

These facts have to be effectively communicated to parents.
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Cost is a significant deterrent. Tuition is high. There have
been suggestions to make Jewish education free for everyone.
(Rabbi Greenberg criticized this stand of the Jewish community
insisting on continued separation between State and religion. A
breakdown of the separation would make funding for Jewish
education forthcoming frem the Federal government.)

There is too much orthodox homogeneity amongst schools. We need a
variety of flavors, a variety of types of schools for today's
Jewish American community.

Jewish educatien has not made use of state of the art technology,
media, advanced curriculum technology.

Marketing must be improved and modernized.

Professionalization: major efforts have to be undertaken to deal
with:

a. Salaries--they have to attract qualified educators and retain
them while they are going to have to move "up" to
administrative positions where they earn higher salaries but
are less qualified,

b. 1lssues of STATUS must be dealt with. HNurturing of teachers,
recognition of their centributions, skills, work,

c. Systematic personnel management efforts must be undertaken so
that one can idenctify, promote and retain the best and the
most qualified educators. Today the existing placement
mechanism completely ineffective. There is no way to do
effective and systematic search for existing talent.

d. There should be a process whereby recognition of quality work
can be given. A system of promotion should be set up.
Teachers are abused: they are not offered minimal acceptable
work conditions, nor minimal benefits.

Perhaps one should set up a benefits system with a central,
sophisticated management system to deal with this.

Rabbi Greenberg does not believe that teacher training is the key
te an improved situation. He believes that adequate remuneration
and improvement in the status would bring to the field of Jewish
education young people with the necessary skills, talents, and
competences,

Rabbi Greenberg believes that larger numbers of parents than
before would choose more Jewishness for their children, given
right options and informations.
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The participation of teenagers in formal education must be increased
(high school level). Parents simply do not know that this is when
their children are most vulnerable to influences, when their values
are being shaped. However in order to undertake Qutreach to
highschoolers, we would have to develop school programs that allow
kids with no knowledge at all to get into a suitable teaching
program. Day schools are geared at youngsters who have had an
elementary day school education. They are not meant for a new
population,

Informal education: institutions such as Cl. and Brandeis-Bardine
can, in a short period, have a major influence on people's Jewish
future. This is being demonstrated, and has been demonstrated for
forty years. Yet these institutions and these kinds of programs have
not been multiplied. They should be multiplicd because adults will
respond to them,

Informal education--society is increasingly cpen to informal
education, beyond childhood.

Rabbi Greenberg believes that each existing Institution should see
itself in addition to 1lts own mission, as a vehicle for Jewish
education. This would include the federations (as

CLAL , B'nmai B'rith, Hadassah, etc.)
Education could be in this context publications, study groups, media
technology and more.

Retreat centers should be set up for adults. There is right now a
recognition of the importance of retreat centers but the recognition
stops short of responding to the funding needs.

There is a need to deal with those who are defining themselves as
affiliated but have weak contact with Jewish learning. (Inreach)

Rabbi Greenberg raised the idea of having "venture capital" available
for innovative projects. They should be a mechanism to invite
application and to decide where to invest. One needs drastic
experimentation (e.g., close down a bad, ineffective school and take
all the students for a first-rate Israel experience program and
measure the impact). There should be room to allow for talented
individuals to try out innovative ideas.

Personnel is the key, obviously, but it is not the only element co
deal with. Education is the interaction between a person aud the
child. 5o of course is the key. The problem is that teacher training
is not a field that has proven itself. Rabbi Greenberg does not
believe that education courses are the route to take. Rather he
believes that people with natural skills as educators and subject
matter knowledge should be upgraded through a system of applied
teacher training, rather than a formal course of study. Rabbl
Greenberg discussed at length structural issues of the Jewish
community and the institutions of Jewish education.






MEETING WITH
CHARLES RATNER

SEYMOUR FOX
JULY 6, 1988

He clearly states that persomnel is the crucial area. He formulated it as
80% of the problem being the people in the profession, the people in the
field, the personnel and all the others issues representing 20%. He
claims that this is not only his opinion but, in his work here in
Cleveland and in other contacts, every single person he has spoken to,
both professional and community leader, have agreed that this is the key
issue. There are problems like family education which is certainly a very
serious problem, but he sees no serious suggestions that could make a
difference in that area. However, even there personnel would be the

important issue,.

The key question then is how to get enough of the right people into the
field. He sees money as the necessary condition, but not the sufficient
condition. The issue is one of profession building and the status. He
pointed to the distinction between Jewish education and people working in
federations and indicated that we would have to do something like what was
done in building the professional staffs for federations with a high
status profession and very good people pgoing into it, rthat lay people feel
the same way. He reminded us that the synagogues have been left out of

the Commission, and that the rabbis are a very important factor and that
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if they are not coopted into our work at the beginning this could be a
problem. He demonstrated his point about that as he described the
extraordinary work that had been done by David Ariel here at the College
in Cleveland and indicated that the ingredients there were a new mission
or vision and exciting lay people about that and that was the combination

that would make the difference.

We discussed the question of whether there were younger people around who
were sufficiently idealistic to go into the field and he said that he

certianly felt there were enocugh of those people around.

We discussed informal education and his concern for building bridges to
the congregation between the JWB, the center movement and the
congregation, This is a very touchy issue and has many political

implications.

4 good part of the discussion was about the supplementary school which he
considers a top priority, being that 80% of our children are in that
school. Even if some full-time positions are created, this still would
not meet the problem he felt, and a good deal of thinking and energy has

to be devoted to this issue.
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Very encouraped about the idea of the Cleveland Fellows but also did not
see this as essentially meeting the problem of what to do about the
afternoon school. He sees it as a problem essentially of personnel, but
also of curriculum structure and the fact that young people are coming to
the school tired after a full day in the public school or privace

schools.

He very excitingly is looking forward toward the Commission and has great

hopes for it.



TOWARDS THE FIRBT COMMISHEION MEETING:

INTERVIEW O0OF COMMIBSIONERS
EUB BGEEGBTED SCHEDULE

I.Topics

The Following topica are suggested for your interview:

{.Views on Jewish Education in North Americe today —— its problema,

2.The opportunities that make the Commission timely.

T, The aystemic changews and private/communzl dimension of  the
Commission,

4.The rapresentativeness nf the Commlsgsion == institutional and
individual,

5. The process  and  workmode -= planful  and implementation

priented.

&.The outnomes ~~ paliciee and programs.

7.0ur initial cut inte the =zublect: personnel.

B.The preferencee and likely involvement of the commigaloner.

F.The firat meeting of the Commiewion.

I11.PBackground

A. The purposes of the individual intervisws of comaicsioners
are:

* To prepare and involve the commissionere for thelie work on
the Commission and for the firat meelting.

* To learn where they stand and what they think.

* To gather materials for the opening statempent,

R, It is euggested that thiz be done by means of 2 1-2 hour

1009 structured conversation {(Quided by open questions),
Fossible outcomes:

1. The ecommimssioners will have been introduced to the
concept of the Commisgsgion, {ts orgepization and
anticipated scope.

2, We wil) have begun to learn the views, vtands, beliefs
of the various commisaioners obh as meny ae possible of
trhe above mentioned topics (4 1)

S The commissionars will be involved {n the praoceas of




the Commission grior to the firet meeting and we will
have a first inoccsment of their willingness to take op
an sctive role -- as presenter, discussant, tagk fTorne
chair, meamber —— or agt Tuture funder and implementor of
plans,

c. The interviews ashould teke place in a relaxed framework
conducive to exchane of views,

D. We should decide what materials it may be unseful o leave with
the intervicweo: list pt Commission memhwrs, staff, Senior
Fpiicy Advisors, additional copy of the Conceptusal paper, dats -~
if already available,

E. an sffective menns of reporting shoulc be chosen ~— ovne with
which hoth the {nterviewer and interviewes can feel comfortable:
notes or recording. Barring this, we recompend oral reporting to
a writing momber of the planning graup.

Dne  of our goals is to have materials (qudtes or ideas) for the
npening statement.

11I.The Interview

The interview cannnt bHe expected tn follow the order of the
above-listed topice., It will obviously he determined bhy the
interaests and style nf the interviewese.

A posaible heginning:

We were greatified to lesrn that vyou heve accepted Mr
Mandel ‘s (Mort’'a) dnvitation to serve as mambar  of  the
Commigsion., &R you know, its purpoee s to look at the state
of Jewish Education in North Americas today amd to come up
with concrete recosmendztions for action. 1 am a member af
the planning team —-- (president of MAF, Consultant to MM,
otc.a? gnd before starting +the sctual work of the
Commiasnion we thaounsht {t would be Iimportant for us to learn
nf  your views == intentions -~ {dears ~- about the topic  of
the Commigaton, ite work, 1ts possible ocutcomen. AS you know
thig is going to be an active Commlission -~ and your views -
- those of all the commissionsra -—— will ghape ftz agenda
and guide it work,

1. Views on Jewish Education in North America today ~— its problems.

a, It is important here to remind the Commizsioner that  our
working definition of Jewish BEucation involves

*=formal education
~informal education
~involvemant in organizead Jewlish life (CJF; UJaA, ICC, synagogue



participation ete..)
~community events (Rugelan Jewry)
-laraels visitas, a2tudy, supportl

b.If the Coammissioner does not respond to the invitation to
disnuss the serious problemsa of Jewlieh Education, data should be
offered. e,¢. "only 50O% of Jewlsh children attend Jewish schools
att any one timey; 754 of them are in gupplesentary schoolsl
persornel {4 wnderpald and poorly trainedy; very few training
institutions) no specific tralining for ipformal education for
dewish content,

2. The opportunities that make the Commissipn timely

a-Today Jewieh education is of concern to overy major  Jewish
organization,

b. The emergerize of the private foundatlions,
¢.Oreater allocationg hy Federations than ever hetora.

3. The encouraging response of the peartners (JWB;JESNA;NJIF) and of
the derominations (Hebrew Union Collaegea:s JTEA)Y Yeshiva
University); ebtno...

e, Thae dimpact of Commissions in general education -- baginning
With Flewner (nodical aducatton) o the racent  reports by
Carnegie; Holmes; etc,..

3. The systemic changes and private/communal dimension of thea
Commission

#.A fragmented approach will loose impact

h.What i=2 needed fa A road-map that will tell as much of whole
ctory as {g possiblae end bring the question of priorities ta the
foratront, Thus offer the possibllity of a plan that can be
implemented,

4., The representativeness of the Commission -— institutional and
indiwvidual

a.Jt might bhe useful %o review the list nf memshera of the
Commia=ion &nd the broad spectrum of Jawish life they reprassnt
gnd tan influence,

b.How the Foundations will sgrve sas cetalyst.
€.The National and local orqanised Jewish Community, by heing

involved from the very beginning, will experisnre ownership and
might commit itrelf to thoughtful and systematic implemantation,



3. The process and workmode -—-- planful end isplementation
oriented,

f.The Commiceion will meet 4-A times but will continue to  work
betwaeen commission meetings with taskiorces.

h, The taskforces will be statfed and will slmost have & lifea of
thetr own,

c.The specitic taskforces will depend on the focus snd topic of
the commiszion., Ynu may want to introduce the topic of personnel
at this point (the treatment af this ln the design document +—p.?
- could aszist in conveying the point,)

d.Fossible telskforces could be:

*» Institutlional structures for Jewish sRducation
# Creating a climate and building lay-leaderchip
# Building the profession {including & treatment of tha
economice of Jewleh education
# Training, recruiting and retaining approsriate perecnnel
%= The fTuture as history =« blue-sky scenario for the 2tst
century,

e, it should be emphasized that this interview im the first pgtep
in a process that will involve a oconstant {nterchange  and
involvement brtween staff, senior policy advisors and commission
menbers, This could be & good time to introduce the membership

of the #femlor Policy advisors' group and the staff of the
commiasion,

6.The putcomes —— policies and programs

a, It ia not only a roaidmap.

k.It 19 not only priorities.

c.But plans, projects and programz that will be implemented.
d.This is popsible beceuse the Foundatliongd will offer challenge
grante, outright aupport and partnerships amongst themselves,
with local communities or national organizations.

7.0ur initial cut inte the subjecty per=onnel.

g. It the topic of personnel has not emerged until this polnt you
may declde that 1t ia usaeful to deal with it directly &nd
use the design documernt (p.9) _

8. The preferences and likely invel vement of the comnmissioner

“How doaz the commision member view his/her participation in the
work af the Commisaion @
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a.only ag a commiwsion member
b.taslkforce member —— in which taskforce are they interested?

c.l.eading membar or chairman of tashkforce.

?.The firet meeting of the Commission

a.8imilar conversations are buing held with all commicsioners
towards uetting the agenda of the firet meeting,

b.Data is heing prepared ko that the meeting will permit maxioum

conmunication and progress.

10, Bummarize vour understanding of the interviewee's views
expressod during the tnterview.

Some impressions we may want to avoid in the dinterviews:

1, Tnat the Commicsion will produce a vision and adb  practical
results.

2, That the Commission will suggest thet we need “wmore  and
hethter" Jewish education.

3. That ws have the anuawers and the Commission 1s & rubber
stamp. '
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ITI.

Iv.

Opportunities Which Make Commission Timely

There is a belief that t*»~ '~‘sh ° °° is threatened. Jewish
values are being undermi.... ., bruauer societal trends. Twenty
years ago this would not have been as apparent. Now more than
before (prior two generations), young pecple want to be connected in
a Jewish way. Further, there is a belief and apprehension amnng
parents that Jewish children will choose a competing value .em.
Matty feels the apprehension of losing Jewish beliefs and v s can
stimulate greater support for Jewish education. He also believes
Jewish education has to be packaged appropriately to be used by all

segments of the community. The challenge is =~ Tiave rents,
’ " eh sAducatrinn as a real option. 11 parenis don't
fom—-cp—--, tucy have vv believe Lhey are cheating their children.

The opportunity for the Commission is to create a "marketing plan”
that points to the relevance of Jewlsh education.

Further, it is timely as twenty years ago Jewish values were
expressed in secular settings, i.e., civil rights, lahor, etc.
Today Jewish values need to be expressed In a Jewish setting.

Systemic Changes

The key issue to bring about change is the notion of partnership
Matty feels partnerships are needed to stimulate change in the
following areas:

A. Personnel

B, Curriculum
Here work needs to be carried out that wi’® integrate ™ ° ‘ic
studies with sciences and general education.

C. Quality of Physical Structures

D. Support Systems
Use of computer technology

E. Redefine Supplemental Education
Should not be labeled as supplemental as it sugpests secondary
objectives
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Qutcomes

Here Matty began on a cautionary note by stating, "Philanthropy by
itself is not going to save Jewish education. Parent support is key
to Jewish education. We need to develop a market driven strategy to
stimulate Jewish education. A strategy in which = ° T

t ' s

ave Lo | m
FLLALTEY WHAL WAkl WEGL LS PLMLELLI WL uceds of the Jewish
community." Key to the marketing strategy is to reprofessionalize

and vadrmerdiratdanal ioa Tewish education'"

Inveolvement with Commission

He 1s committed, but does not have time for great invelvement. Best
use of his time is to conceptualize the prcblem and outcome
strategies. He sees himself as a catalyst.
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MI-NA: TOWARDS THE FIRST COMMISSION MEETING
INTERVIEW OF COMMISSIONER

Commissioner: PEGGY TISHMAN

Interviewer: Annette Hochstein

Date: July 5, 1988

Place: New York Federation offices at 130 East 59th Street
Duration: 1 1/4 hours

Focus: Institutions, content, process

Anticipated Participation: all Commission meetings and a suitable task
force.

First Meeting Arrangements: Mrs. Tishma take
place at Federation

Category: Community leader. President New York Federation.

Summary

1. Mrs. Tishman expressed a number of times the dominant role that the
orthodox community plavs as consumer of dollars for Jewish education.

She expressed both the 2sentment on the part of the
conservative and refor an =2 ironic fact that major
donors ar  aservative ye jor beneficiarie- -~z the
orthodox. She stressea that we certainly want the orthode t also

pointed to the conflict inherent in the fact that because of their
significant commitment they dominate the field of Jewish education
they are the only ones for whom it is really the major issue.

2. Mrs. Tishman views the issue of quality as the key issue in Jewish
education. She is convinced that day schools are deing a much better
job than supplementary schools. She believes the quality of
supplementary schools is extremely bad and that participation in them
will decline because of this fact. The gap between the high level
elite quality secular education given the children and the low level
of supplementary schools cannoct be maintained.

As long as Sunday school is something you have to live through rather
than can enjoy it cannot be valuable.

3. The curriculum for Jewish education must be changed and worked on.
The current curriculum is not suitable for today's children,
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The professionals. The salary situation is such that one cannot
presently attract quality professionals to be teachers. Increased
salaries would attract them. Mrs. Tishman notes the ironic fact that
when parents taught as avocational teachers they did a better job than
do the current teachers.

Adult education - Education of the kind offered by CLAL, the Center
for Leadership Education, Brandeis/Bardine must be replicated and
multiplied. This is probably a major area that has to be developed.
Adult education given by excellent brilliant scholars should be made
available to as many people as possible.

P.T. make the link between the lack of Jewish education and the drop
in philanthropic activity.

Informal education is important because it is painless. JCCs,
parents. The JCCs are becoming more and more centers for Jewish
education.

Israel is the of Jewish education. It is
the greatest Jewish educational tool we have. Any visit has enormous
value, still a good visit has more value than another.

So much of Jewish America has an impoverished Sunday school experience
7 its only Jewish education.

The outcome of the Commission: the outcomes will only be significant
if there is no sugar coating, if we admit that Jewish education today
is only a lip service priority in the community. One has to evaluate
the quality of what is. This has never been done. We want to have an
education that is of the same level as say Princeton. We need
improved curricula. The leadership is uneducated and has to be
educated. We have to analyze the quality of teaching. We must get
the adults to participate. The issue is complex. How do y:

people around? How do you make them begin to reflect?

The process of the Commission: Mrs. Tishman suggested that we have a
possible list of task forces available but that we should listen to
the commissioners' supggestions and work from there.

She suggested that it would not be a bad idea to have an educational
psychologist on the Commission, te inform the Commission on what is
suitable for various age groups for example.
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To summarize. The main points raised were:

1.

2.

Mrs.

The

The

The

The

The

The

The
the

othodox supremacy in the field of Jewish education.
issue of quality (and curriculum).

need to raise the status of the professionals.
central role of adult education.

importance of informal education.

importance of Israel.

process of the Commission should include a hard and honest look at
guality of what is available today, both as regards personnel and

as regards curriculum.

Tishman was somewhat skeptical as to the anticipated extent of
participation in the meetings of the Commissiom.



INTERVIEW WITH
PROFESSOR ISIDORE TWERSKY

SEYMOUR FOX
JULY 5, 1988 AT HARVARD

Professor Twersky had prepared very well and had a great many notes which
he used as the basis for his conversation with me. He began by reacting
to the Document and saying that, at the beginning, the Document seems to
offer a very bread definition of education and then later seems to limit
it more to schooling. He is for the broader definition. He felt that, in
one sense, we know a good deal of what exists our in the field and that we
could act fairly scon, and that we didn't need to study those matters
though late in the conversation he returned to the importance of deing

certain kinds of research.

He sees personnel as the key issue on all levels. He dealt with this
throughout the entire conversation. One area that he located early on in
the conversation and continued to emphasize throughout was the importance
of early childhood and the fact that this could be a great area for Jewish
education. He talked about day care, early chilchood kindergardens, etc.,
and that here there are no people virtually and those that do exist may
have training in general education but have no training in the use of

Judaism for the sake of Jewish education.

He used as a principle for the entire conversation, beginning where we
are, a Halachich principle of baha sher husham and this was to begin where

we are and help strengthen them, He wanted to strengthen existing schools
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and recognize them. He, for example, talked about the Ford system of

giving grants to qualicy. This ran throughout his entire presentation,

He also spoke about taking teachers and giving them a sabbatical or giving
them a month off or three months off or so on and so forth, and then we're
starting where people are in an operation bootstrap. He saw the
importance of dealing both with knowledge and with skills. For example,
he said take the area of bible. He felt that there just is very lictle
work being done there and the impact that that could have. On the other
hand he thought the importance of there being some kind of central
institution that dealc with issues like penslon and insurance and salaries
which he considers as being terribly important zs a necessary condition to
get started. He talked about rewarding schools that were doing great
things. He talked about the impact of the Ford matching grants to Harvard
at a certain point, and what this could do in Jewish education. OCn the
other hand, he saw a combination of the federation working tegether with

the foundations to reward a quality or promising ideas.

Then he spoke about the possible role of scholarship for Jewish education.
He saw the Jewlsh study students as offering a great potential for
personnel in Jewish education. He mentioned examples of graduates with
Ph.Ds. If there were comparative salaries, he saw no reason why many of
these people would not go inte this and he therefore saw Judajc studies
contributing to this. He also saw that there was a good deal of work that

had to be done such as producing basic works on Jewish history or
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philosophy of Jewish education which could make an impertant contribution,
When I told him of my conversation with Mr. Bronfman, he talked about
various works on theories of Jewish history, what leads to Jewish identicy
of this could be important for the work that we want to do in Jewish
education. He said that Jewish scholarship ought to concern itself with
questions like how Jewish unity could be developed, how a concern for Jews
could be developed, and he saw, for example, the importance of producing
works on biographies that exist in general educztion and American

education don't exist in Jewish education.

About the training institutions, he said that that ought to be looked at

more carefully. He felt that if you started with the people in the field
and improved their condition, this would be a way of attracting others who
have not considered a carecer in Jewish education. In other words, if you
begin with the existing situation and Ilmprove it. that's the way to chanpe

the image.

He spoke of the possibility of internships for Jewish education and the
impact that that could have on the field, particularly if they were done
at quality institutions. Again, he made a distinction between research
about who the clients are, what they're prepared to receive and take, and
information about how many schools rhere are, which he thought could be

easily obtained.

We talked about the possibility of several of the outstanding lay people
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coming te Harvard to see what's pgoing on here, and to converse with people
like him in a more relaxed atmosphere. We talked about the concept of
lead teachers in the Carnegle report, and he saw this as a very useful
idea for Jewish education. Again, goling back to hils concept about Jewish

study students being a resource for the whole field.

In summary, he sees personnel as being the central issue. He believes
that we ought to begin with the current situation and do an operation
bootstrap. This would be the important announcement and be the basis for
the new image of Jewish education, and if this were accompanied with
salaries and other benefits, he sees this, togetaer with demonstration
centers and new institutions, as the way to create the breakthrough. He
is interested in serving on a task force, I believe, and particularly in
the one related to training. Very concerned that the existing
institutions do not control rthe entire training operation because rthat

would limit the possibilities of new ildeas.






NOTE: AT A MEETIMG YESTERDAY DAVID FINN REPORTED HAVING HAD LUNCH
WITH SCHORSCH, SCHORSCH REFORTIEDLY WAS VERY PLEASED AND IMPRFSSED
WITH THE COMMISSION MEETING. WHAT A FAR CRY FROM THE EMPHATLIC
OPENING SALVO OF MY INTERVIEW WITH HIM ONLY TEN DAYS AGO 1IN
JERUSALEM @ "I AM SKEPITICAL!".

SEVERAL JTS FACULTY MEMBERS REPORTED TO SEYMOUR THAT SCHORSCH
REEORTED VERY FAVOURABLY ON THE COMMISSION.















SEYMOUR FOX

CHARLEZ BRONFMAN/MONTREAL
LESTER CROWN/CHICAGO

MARK LAINER/LOS ANGELS
“HARLES RATNER/CLEVELAND
ROBERT SMITH/WASHINGTON
THOMAZ HECHT/MONTREAL
SEYMOUR MARTIN LIPSET/FPALG
YITZCHAK TWERSKY /BOSTON

JACK BIELER/NEW YORK

SARA LEE/LOGS

ANGELES

ALTO

ANMNETTE HOCHSTEIN

SHELDON BEREN/DENVEE

LUDWIG JESSELSON/NEW YORK
ROBERT LOUP/DENVER

MORTON L. MANDEL/ CLEVELAND
FLORENCE METLTON/COLUMBUZ
ESTHER LEAH RITZ/MILWAUKEE
ALFRED GOTTSCHALE/CINCINNATI
NORMAN LAMM/NEW YORK

ISMAR SCHORSH/NEW YURE
JOSHUA ELKIN/NEWTON, MA.
IRVING GREENBERT/NEW YORK
CAROL INGALL/PROVIDENCE
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Prior to our first meeting, a mesber of the Commission ataff will contact
you to schedule a meeting to discuss your views with respect to the
Commission and Jewish education in North America,

I hope to see you at our first Commission meeting. An agenda, background
material and particulars will be sent well in advance.

1 look forward, with pleasure, to working with you.

Cordially,

MORTON L. MANDEL

prefix first last
title OB

company OB

straet

address

Enclosuras






DRAFT 6715788
Mandet Initiative - Worth America
fotential Commission Members
Status Checklist
Confirm first

meeting date - 8/1 Comments |

{. LAY LEADERS

.......................................................... ----.-----.--.—............-..-...........-.|

| ! { | |

I i [ | |

| I t I I |
Mandell Berman | yes | 6/10/88 | AJN | | o ] |
« Charles Eronfman | yes - 6/3 | 6770788 | AN/SF | [ o | |
v Lester Crowm | yes - 6/3 | 6710788 | sF | j ox | [
s Stuart Eirenstat | yes - 676 | 6/%0s88 | AM | | ox | |
» Max Flsher | yes - 4726 | 4/10/88 | A | | OK | [
M Ludwig Jesselson | | | aM | ' | WLK Wit (nvite |
Mark Lainer | yes - 5/11 | 6/10/88 | sF | | probably OX | [
Robert Loup | yes - 578 | &6s10/88 | AH | | ox ] !
Morton L. Mandel | ves | 6710788 | AW | | ox | [
Matthew Maryles | yes - 5/5 | 6710788 | AM | } NO - out 7/25-8/9 | |
Florence Melton | yes | 6710788 | Ak | | ok | |
ponald Mintz | yes [ &s10/088 | &N | | ox | |
Lester Pollack | yes - 4729 | 6/10/88 | AN | | ox | |
Charles Ratner | yes - 5/5 | 4710788 ] SF | I ox | ]
Harriet Rosenthal | yes - 4729 | 6/10/88 | AN | | ox | |
Esther Leah Ritz | ves - 4729 | &/10/88 ] AM [ | oK | )
Dan Shapire | yes - 6/3 | &s%0s88 | Adw | | ox | i
Robert Smith | | | sF | | | SF will invite |
* Leslie Wexner [ | j A | i | MLM will invite !
Benmett Yanowitz | yes | 6/90/88 | adw | | ox [ |
John Colman | yes - 5/5 | 6/1C/88 | HLZ | | H0 - free before and afte| |
Asron 2iegelman | | | maN | | | HLZ wrote - 6715788 |
3 Peggy Tishman | | | A | | | MLM will in e |
Henry Kochitsky | | | HLZ | | | MLM Wrote 4710; MLZ to follow up |
| f | | | | |
Mones Ackerman -Fdn | | | AJHsHLZ | | | HLZ wrote 5/17/88 |
Robert Arnow - Fdn [ i | AJN/HLZ [ | | LM wrote 6/9; HLZ to foltoW up |
ELi Evans - Fdn | ves - /6 | 6s10/88 | aJu/nLz | | | |
Robert Hiller - Fdn | vyes - &/6 | &/10/88 | AJNFHLZ | i | |



DRAFT 6715788
Mandel Imitiative - Horth America
Potential Commiesion Membera
Status Checklist
Confirm firat

Hame | Responae | Letter Sent | follow-up wisft | Materisl sent | meeting date - 8/9 | Comments
--------------------------- |-----.—-....-..|-...-----------'-----------------'---------.--—-----|---..---.-----------------|---------------------------------------------
| I | [ | I
I't. PRES, MIGHER JEWISH ED | | | [ { |
Alfred Gottschalk { yes - 679 | &/10788 | sF | i I
WNorman Lamm | ves - /31 | 6/10/88 | AM} MLM prepare | | ox |
lsmar Schorsh | ves - &/3 ] 6710788 | AN MLM prepare | | oK |
.* Arthur Green | | | | i | MLM to cali
| ] I ! I |
[Fi. SCHOULARS/EDUCATORS {1)] i i } | [
Seymour Martin Lipset | yes - 425 | 6/10/88 | SF | | oK I
| ! I ! I !
I¥. JUDAIC SCHOLARS (1) | [ | | | !
[sidore Twersky | yes - S74 | 6/10/88 | SF | | oK }
| [ | I I {
¥. JEWISH EDUCATORS (7) | I | ! | |
David Dubin f yes - 5/5 I &710/88 | AJN i | oK - out Bs15-20 i
Jack Bieler | yes - 4/29 | 6710788 | AH i | sF |
Joghua Elkin [ ves - 5/& | 6710/88 | AH - dome 6713 ] | ok |
Sara Lee | ves - &/29 |  &/10/88 | sFf ] | Ko |
Alvin Schiff [ yes - 428 | 6/10/88 | AN | | ox |
Irving Greenberg | yes - 5/18 | &/10/88 | AH ] | ko |
Carol Ingall | ves - &4/29 | 6710/88 | A | | g |
| I [ ] | I
| | I | | |
| | ! | I |
| I | I | |
I | I I I |
Vi. SR, POLICY ADVISORS | | ! | | [
David Ariel | ves | &710/88 ! | | oK i
Seymour fox | yes | 6710788 | | | oK |
Annette Hochstein | yes |  &/16/88 | | | ox |



ORAFT &/15/88

Stephen Hoffman
Arthur Neparstek
Arthur Rotman
Carmi Schuart:
Rerman Stein
Jonathen Woocher
Henry Zucker

Mande! [nitiative - North America

Potential Commission Members
Status Checkiist

6710788

6710788
4710/83
6/710/88
6/10/83

Confirm firat
meet ing date - 871
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DRAFT 5731768
indel [nitiative - orth Americs
careristics of Potentid Commizejon Members

Narmwe | ‘tocatior 4ffilistion [ Dermination | Age Range
...... LT BT C TP TP TP P EPRPPREEY PEPREEERERTY FEPRTETEETE
E. LAY LEADERS l ( |
x-Sheldon Beren | Betwer Torsh Umesorsh| Ordodox I
X--Rardel | Bermar | Detroit  CJF - Pres. | Corervetive | 60-Tsh
K--Charies Bromfren | Montreal Foundation | x [ 50-60
X--Lester Croun eor C.G.) | Chicage Foundation | Conervative |
x-Stumrt Efzensmdtr + | maltimor | I
X--Rax Fisher | betreft  CJF/Foundation| X | Tvs
A--"Corky® Goodmn +(orLC}| Chicago i ]
x-ludwig Jesselson | Mew York Fourndation | Ortodox | 70
x-Mark Lainer | Los Angees JESMA { Comervative | &45-50
n-kobert Loup ! perwer W/ Federation| b | | 60-ish
X--forton L, Manlel | Clevelan l ]
X--Ratthes Maryl=s ) Mew York CLAL/Federatn | Oraodox | 40%s
XA--Florence Meltn | Columbus  Foundtn/J. Ed | Coservetive | 65-70
K--Dommaid Wintz | Mew Oriens 8 - Pres. | i
X-Lester Pollect | Mew York KYCRC/JuB i | 50°s
X--Charles Rotne | Clewvn A Federation | Coiervative | 50
x-barriet Roserthal | New Jerer B 3 |
X--Esther Lesh Wtz [ Wilumke CJF/MB/POC | x | 60-1sh
x-Dan Shapiro | Mew Yor} Federation | Loservative | 50

X--Rabart $mith | Uashirgmn JAB/Heb. U/ICC]| Coservative | 55
X--lLeslie Wexrmer | Columinz Foundation | x § 50
A--Bennett Yenouitz | Cleveloxd JESHA | Coservative | 50-60
x-dohn Colman | chicago  JOC/Federation] Reors | 60-ish
x-Philip Grenowky } Toronto ! |
x-faron 2legelmen + | Mew Yorl TLAL | !
x-{1}Billie Tich or (2) Peggy Tismm (3) Mary Zorensky )
Senry Kochitdy | Toromto  BJE { Drhodox | 50
Thomes Hecht | Wontrea | |
I

Pona Ackermay - Fdn | |

X = first group X = strong secor - =fzd by MY group ? rdiscuss further

| Aga i grpent
[-=m e vetemememamamEaeneeaas
I

f WL will check status with €S

I

|
| done t
[ MM will s-- |
I o |
| A will see |
| dane |
| on hold until Crown is contacted |
| LM will see |
| done |
| dore |
| powE !
| done {
| done )
[ dora |
| done I
| done 1
| done |
| done |
| MR we N !
| 5F will advise MLW how to approach |
| WK will see after Branfmen & Fisher eccept )
| dare 1
| dane |
| BLX or SF will see sfter Bronfmen mccepts |
| M2 will ssk |. Greenberg to contact {
f AB will discuss with MLA |

| WLZ to cell following NLM talk with Brondmen|
| BLZ to call following MUM talk with Bronfmen |
| MLZ hos written |
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DRAFT 5/31/88

R/DMre. &rmow ~ fdn

Mol Mogoluf - Fdo
E!Y Evens - Fdn

Robert Hiller - Fin

[. PRES, MIGNER JEWISH €D |

Alfred Gottachalk
Horter & owl

lumar Schorsh
Green 7

(1. SCHOLARS/EDUCATORS (13 ]
Seymour Martin Lipset | Palo Alto

¥. ADAIC SCHOLARS ¢
Ieidore Twersky +

¥. JEWISH EDUCATORS
Devid Dubin
duck Bieler
Joshaa Elkin +
Sarp Lea
Alvin Schiff
1rving Greenberg
carol Ingall

K= firgt group = =

Mandel Iritisntive - North Aberica
Cheracteristiet of Potentinl Commission Mesbers

[ Location | aAffilistion | Denomination | Age Rsnge | Ase i granent
| Rt Rihaieb et [-emmmmmmimna e meeen {--=----- R R L L R TP
i | | | | MLZ will discuss which to invite with MLN
! | ! | | HLZ has written
i [ | ! | HLZ has written
| | | | | HLZ has written
i [ | | !
[ [ t |
| Cinciprati | muc | Reform | 55-&0 | Mad-wit v
| Wew York | Yeshive Univ. | Orthodox | 55-80 | done
| Mew York j 475 | Conservative | 50 | WA wilt see
| Philadelphia | Reconstuct. | i | Am will discuss with MmN
1 I | | |
i | | |
| stanford i X | 65 | done
| | I I I
12 I { 1 } |
] Boston | Marvarc i | { done
| | | | |
| { ! 1 I
| New Jersey | JuB | orthodox | 56-igh | dane
| Sew York | Ramaz fchool | Orthodox | 3075 | done
| Newton, A | Schechier Sch.| Comervative | | done
| Los Angeles | HUC | rReform | S5 j done
| Mew York | Echac/Fud | orthodax | 60 | done
| Wew York | cua | Orthadax | 58-1sh | dane
} Providence | BJE | Conservetive | 45-50 ! done
! | i i i
| i } | i
J | | i !
| | | ! 1

strong secand + = pdded by W group T = discuss further

T kar

=1 =2

c2:c
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RA 5/31/80

. & PRICT ADVISORS
fdd Ariel

mour Fox
imtye Hochatein
$phen Hoffman
sthur Naparstek
athur Rotman
tmi Schwartz
iman Stein
kathan Yoocher
+ry Ducker

Cleveland
derusalem
Jerusalem
Cleveland
Cleveland
ew York

M York

| Cleveland
[ Wew York

|
I

Cleveland

Marcdal In tiative - North Americe
Characteristics of Potential Comnission Wembers

| Aftiliation

|
] cois

I
I
|
i
| Webrew W i
| Metiv Comltnt|
I JCF |
| WAF !
| 8 I
I CJF |
| omu |
| sEsn I
| MAF |

[

!

letter
letter
letter
tetter
letter
letter
{etter
leiter
letter
{etter

to go fram ALM
te go from MLN
to o from NLM
to go from RLK
te go from MLM
te go from LA
to go fram MLN
to go from MLM
to go from MLA
to go from MWLM
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WFL 5/3% 768

LAY LEADERS
-Sheldon Beren
-Mardell Bermen
-tharles Bronfman

-leeter Crown {or £.6.) |

“Stwart Eizenstadt
Hay Figher

““Cerky" Goodman (or LC)|

“Lixwig Jezselson
-Hark Loiner
~Rabert Loup
“FMorton L. Mendel
-Natthew Maryles
~Flerence Belton
-Domald Winge
t-Lester Pollack
-Churles Ratner
Ra-riet Rosenthal
--Esther Leah Rigz
<-0an Shapiro
--Rooert Smith
~Leslie Wexner
-~Eewwmtt Yanowit?
z=John Colman
x-PH | ip Granovsky
x-Aaon 1iege{man

x-(hBillie Tisch or (2)

x-Nawy Kochitsky
x-Tromas Hecht

= frst group x =

| Responge
.I.. -----------
{
!
[ yes
I
{
| yes - 4726
|
| yes - 5/
| yes - 578
| yes
| yes - 5/5
{ ves
| yes
| yes - &729
| yes - 575
[ yes - &/29
| ves - &/29
|
[
|
{ yes
| yes - 5/5
|
|
Peggy Tishaan
I
]

strong secord

Handel Initiative - North America

I
|
I
|
|
|
!
I
|
|
|
I
]
!
|
1
|
|
|
|
I
i
|
f
I
|
bf
|
!

Letter Sent

Potential Comnission Nembera
Status Checklist

!
| an
| AJN
| ANSSF
] w2
| A
| AN
!
| An
| sF
| A
| AE
| AN
| AR
| adm
| nin
| sF
{ A
| AN
| A
} sF
1 AN
| Am
| w2
| HL2
| AN
{3} Mary lorensky
i mz
} sF

—— — e A S S b S e e o G S AN e —— e G B P S e S S e ——

j Follow-up wisit | Material sent

.............. I..._____-_._..-__

Confirm first

RRRAKRERR S

meeting date - BfY

- que T/25-8/%

Max Fister will ecoursge kim (per SF)

| Suggestedd by Ain § Fizhel - Teromto
| Suggested by Ain & Fishe! - Montreal
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DRAFT 5738

L | Respmee
R i - fommmrmremame
Mora Acman -Fdh |
R/OMrsiroow - Fan |
Mel Moxf - Fon |
Eli Eva- Fdn |
Robertiler - Fdn |
|
II. PRES, ‘IER JEWISK ED |
Alfreditschalk |
Norman s | y=-561
Ismar Bireh |
Green? |

113. SCROUEFEDUCATORS (1)]
Seymoubrtin Lipset | yes - 45

I
IV. JUDALCHOLARS (1) |
igidonsersiy | vis - 5%
|
V. JEGISIHUCATORS (7) |
David in | yps-55
Jack her | yes < 4729
doghwikin | yes -S4
Sara Wt | yea - 429
Alwin ¢ Ff | yes - 423
Irvirgieenberg | yes - 4718
tarol jall | yes - 429

X = firstaup X = strong secoil

Mardde! Initiitive - North Arcica

[
|
|
|
f
I
|
|
i
|
|
|
1
I
1
(
1
I
I
|
|
I
|
|
!
I
]
|
!
I

Potential ommision Mewbes
sats Clecklist

Letter Snit | ‘ollow-up Weit  Material sent
..... B Ll L P R LR T

j vusHLZ

j romsaLz

[ woMsHLZ

] WN/HLZ

| MN/BLEZ

I

I

| AR} LN prepere |

1AHY WLN prepery

| AR} MWLM prapare |

1

|

!
|
I
|
¥

SF
5F

A
5F
AR
SF
AN
AH
AX

—— . S — — S Sy - — —— —— A e ——— i E— e W w

rfirm first
| eeting date - B/1

I

)

l

I

|

|

|

I

|

| x

{

I

;

|

|? 1=

]

I

| E

|

|

| T - out B715-20
H)
X (S
]
x (¢
1] .
[ 1] <

.
H
+
]
1
]
v
)
1
1
1
L]
1
]
¥
]
]
[]
1
1
1
1
1
1
1
—
1
1
13
L]
[}
]
1
1
Ll
b
]
t
»
]
]
1
1
)
[
1
1
]
]
*
L}
L]
"
)
t
L
T
L}
.
L
L]
)
1
1
L}
1
t
]
1
L]

| BLZ wrots 5/17/88
| #L.Z te discuss with BN
] HLZ wrote 5797/88
| HLZ wrote 5/17/aB
| ALZ wrote 5717/88
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DRAFT 6/ '4s8
Mandel Initiative - North America
Potential Commisgion Members
Status Checklist

Confirm firet
Nune | Response | Letter Sent | Follow-up vizit | Materiel ment | meeting date - 8/% | Comment s
----- ey l---_---...-.-_l....-_-......---..-I-----_..-----..-..-|----.-.--.-.--.--'----..-..----------.--_---.-i--------_-.-----------—----.-----------------
LAY LEMER { | t | [ l
Monde L, Birmey | yes | 671088 | AdN | } o I
Charles Boninar | yes - &/3 | 6790788 | AW/SF | | = i
Lester Crmn | ves - 63 | 6r10/88 | mz | | x |
Stuart E¥enstat | yes - 876 | &s16/88 | A i | m |
Mox Fister | yes - 4726 | 6/10/88 1 A | | ;
Ludwi g Seszlson ! | | AR | | |
Perk Lairer | ye - 5711 | 4710788 | sf | { v |
Robert Lop [ yes - 5/8 | 64710788 | an i | x |
Warton L. Mardel | ves | /1088 | an | | = [
Natthet Myt | yes - 5/5 | és10/m8 | am | | ™ - o 7729-8/9 |
Floverce Selwr | ves | é¢s10/m8 ] An ! | ok H
Donalc Mtz | yes | 6710788 | A i j X |
Lester Pd ladk | yes - /29 | &710/82 | A | | x |
Charles fatrwr | ye - 5/5 | 6710788 | sF | | & i
Rerrizt loserthal | yes - 4722 | 6/10/B3 { Adp | { o l
Ecther Lah fitz | yes - 6729 | é&/10/83 | AR 1 i ox i
Dan Slapro | yes - 6/3 | 6710788 [ am | | & |
Rober) Saith  ° l | | sF [ | |
Lesiie Whxnet | i { ani | | } mox Ficher miii encourage him (per SF)
Sennety anoritz ] yes |  &/%0s88 j adm | | ox ]
John tolem | ves - 5/5 i &/10/88 ) mz i | W0 - free before ard afte]
Aaron Zigels | I [ A ! | I
(1387 Lir T{=  # {2) Peggy Tichman or (3) Nary Iorenshy | l |
Nenry Kok tky I 1 | mz | i ] NLR wrote 6/10; M2 to follow up
Koo bokormen -Fdn | ] | Amsmz i | | B2 wrote S/U7/BA
Raber: Arnod - Fdn i 1 | AdusHLE | b | mLm wrote 6/9; HLZ to fol low up
Eli B - X | yes - 646 | &/10/88 | adupucz } | | done
Robert Wile - Fdn | yes - 626 | 6110/88 | Adwymz i i | done
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DRAFT 6/14/88

Alfred Gotrschatk
Korman Lemn

iamar Schorsh
Arthur Green

{. SCHOLARS/EDUCATORS (1)
Seymour Martin Lipset

« JUDASC SCHOLARS (1}
isidore twersky

. JEWISA EDUCATORS (7)
bavid Dubin
Jack Bieler
doshus ELkin
Sara Lee
Alvin Schiff *
Irving G-eenberg
Carol Ingall

. ER. POLICY ADVISORS
Bavid Ariel

Seymoir Fox

Annette Hochstein

PRES, MIGHER JEWISH ED |

Pande| Initiative - Morth America
Potential Commisaion Members
Stetus Checklist

| Response | Letter Senmt | Follow-up visit |
ERRARS i Rl e T |

f | | I
[ | I

| yes - /% | 610488 | sF }
| yes - 5/31 | s&/10/88 j AND MLM prepare |
{ yes - &3 | 6210/88 | AH} MWLM prepare |
' ! | {
I | | J
l | ! |
| yes - 4725 | 6/10/88 [ sF !
i ! l [
| [ | !
| yes - 5724 | &r10/88 | sF [
| l } |
t | | |
| vex - 5/% | &/10/8E | aan |
| ves - /290 | &/10/88 | AN ]
[ yes - 524 |  es10788 | AH - done &713 |
byes - 429 | 6/10/86 | SF |
| yes - 4728 | &/10/88 | &Jn |
| yea - 5718 | &/10/88 | A |
Pyes - 4729 | 6710728 | AR I
l | ! i
| i ] |
| I ( !
I I ! ]
[ i | {
i | | l
[ yes | 6710788 I i
| ves |  &/10788 | |
[ yes | 810788 | f

Confirm first

Moteriml sent

R R R

®

RRR  SERERS

SERERTR

{ meeting date - 8/1

eem—cdumemarmeana '.---

- out B/15-20
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DRAFT &6/14/38

*
)
L]
)
1
1
1
1
3
]
+
1
)
1
.
t
1
1
1
L
4
I
i
,
i
1
L}

stephen Hotfmen
Arthur Raparstek
Arthur Rotman
Carmi Schwartz
jierman Stein
Jorsthan Woocher
Henry 2ucker

]
»
1
"
1

1

1

1
1
13
)
L]
¥
L]

REEEEEERT

mencel Initigtive - North Americe
fotential Commission Wembers

Status Checklist

&730/88
S/10/E8
&/10/38
6410708

| Follow-up visit Itny temt

el B v e m— —

Confirm First
meeting date - 8/1
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DRAFT & /BB

......... dmamssrEm— e - l---..-----..-....

Charmcteristice of Potential Commission Members

| Location

11. PRES, WIGHER JEW)SH ED |

Al fred Gottschalk
Yormmn Lemm
Temar Schorsh
Arthur Green

j tincirmmti

| tew York

| tew York

| Ihilmdelphia
!

13D. SCHOLARS/EDUCATGRS (1)

Seymour Nartin Lipset

1¥. ADAIC SCHOLARS (1)
Isidore Twerzky

V. JISN EDUCATORS (7)
Pevid Dbin
Jack Bieler
Joshus Elkin
Sare Lee
Alvin Schitf
Irving Greenbefyg
Larol Ingall

V1, SR, POLICY ADYISORS
berid Ariel
Seymour Fox
Armmette Hochstein

Stephen Hoffman

| tato Alto

{ Cleveland
i Serussten
| Jerusslem
| Sleveland

Mandel Initiative - Morth America

| Aftiliation | Denomination | Age Range | Azzignment
e [ommmmmeeceee R G L
| ] I I

| wuc | Reform | %5-60 | done

| Yeshive Univ. | Orthodox | 55-60 j done

| 4TS | Conservative | 50 { done

| Reconstruct. | I | MM to csll

| | 1 [

i I | I

| stanford i x } &5 } done

| | ) |

i | | |

| Marvard | H | done

| i L {

( | i {

{ B | Orthodox ] 50-1sh | dore

| Remax School | Orthodox | s | dore

| Schechter Sch.| Conservetive | | dore

| mc | Reform | 55 | done

| Ecc/Fed | Orthodox | 60 | done

{ aa | Orthodox | 50-ish | done

] ME | Conservative | 45-50 ] done

| ) I | |

| ] I I

] | | |

| ! | |

} | | [

| ccus ] | | letrer o go from ALM
| Bebrew U. | | | Letrer to go from MLK
| Metiv Conslntg| | | letter to go fram ALN
| SCF | | | tetter to go from WLN

— —

21 88 PI NN

61

d¥0D ¥HI[WIxNd

29 39kd



DRAFT 6713788

Arthur Maporstek
Arthur Rotman
Carmi Schwertz
Herman $tein
Jonathan Woocher
fnry 2ucker

| Cleveland
| Mew York
| Wew York
| Cleveland
| Wew York
| tleveland

Mandel Initiative - North America
Characteristics of Potential Commission Rawbers

letter to go fronll
Letter to go fronl
letter vo go fronll
Letter to go froad
Letter to go fru
letter to go frm It

21 88, PI NOr

2
.

Be

440D w®IIW3Idg

£0 3984
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d 88 15

MAY

DiE T 4/22/88
Mendel fnitiative - North Americas
theracteristics of Potentisl Cosmnission Members
List for Review 4721-22/88

N | Location Affiliation Denamination | Age Renge | ssigrment
....... B R T B BT LT T LT
"Koret Rep.® - fon i | [ HL2 sili handle
El Evans - Fdn | HLZ Wil handle
Robert Hiller - Fdn | HLZ ELL handlie
|
Ii. PRES, HIGHER JEVISH ED |
i red Gottschalk | cincinnati EUC Reform 55-60 NLM A LL see
Normen Lamm | New York Yeshive Univ. | Orthodox 55-60 MLM 6Ll see
lsmar Schorsh | New York JT§ Conservative [ S0 HLM fill see
I
111. SCHOLARS/EDUCATORS (1)
Seymour Martin Lipset | Palo Alto Stanford x 55 £F wll zee 4/23

|

|

|

|

I

]

|

|

[

{

|

|

i

]

1¥. JUDALC SCHOLARS (1) |
Narvard |
!
I
I
]
|
|
}
f
{
|
|
[
i
I
[
i

e e i A —— e —— AN SN e — e e e S e — iy W S e — Ama

|
i
|
]
|
;
]
|
!
|
l
|
|
I
|
{
I
i
|
I
l
I
I
l
I
|
}
[
I

I
i
Aaron Twersky » | Boston §F wil see
!
V. JEWISH EDUCATORS (7) I
David Dubin | New Jergey Jue Orthodox, 50-igh MWLM iil ask A Rotman to zee
Jack Bieler | Wew York Remaz School orthodox 30°a SF wil call
+oshus ELkin + | dewton, MA Schechter Sch.| Conservative SF wlk coll
Sara Lee | Los Angeles Wc Reform 55 SF ull call
Alvin ¢ iff | New York Educ/Fed Orthodox &0 5F wlt call
irving Greenberg | Wew York CLAL orthodox 50-ish H.Z il contact
Carol Ingall | Providence 8JE Conservetive | 45-50 SF wll catl
}
VE. COMMUMAL PROFESSIONAL |
1. Barry Shrage | Boston Federation Orthodox 407g MLZ iiil calt
7 Qarrel! Friednsn ? | Baltimyre Federstion HLZ rill check with Federation pros
|
I
I

A = firsy group X = strong second + c added by NY group ? = discuss further

— e T R S i o i . g — — AR . SNl e e el SR NS W e e — i — e W
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DRAFT &/22/88
Mordel Initiative - North America
Characteristics of Potentisl Commission Members
List for Review 4/21-22/88

Name | Lecation | Affilistion | Denomination | Age Range | Asaigment
------- e B e T T B B L Rttt e PR P
VII. SR. POLICY ADVISORS | i I | ]
David Ariel | Cleveiand § ttus | Conaervative | 30’s | PO will dift letter ‘'@ go from MLH
Seymour Fox | derusalem | Mebrew U, | | | PO will drft Llater o go from MUK
Stephen Roffaen | Clevelend | JcF | | | PO will drft leiter o go from MLN
Arthur Maperstek ] Cleveland | Mar | 1 | PD will duft (e:ter o go from MM
Arthur Rotmen | 8ew York | +wa i ] | PB will dnft lecter o go from MM
Carmi Schwertz | Wew York | cor | | | PO will duft (eiter o go from MLM
Herman Stein | Cievelard = | x | 7 { PO will dnft (e:ter o go from MLM
Jonathan Woocher [ Mew York | JESNA | | | PO will dnft leiter o go from MLM
Henry Zucker | cleveland { WAF I { | PO will dnft Lleiter o po from MLM
I I i 1 ]
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DRAFT 5/3788

R LT T T EF YL T gy

1. L  LEADERS
x-Sheldon Beren
K--Handelt Berman
X--Charies Bromfman

X--Lester Crown (or £.G.)

x-Stuart Eizenstadt
X--Max Fisher

X--"Coriy™ Goodman (or LC)

x-Ludwig Jesselson
x-Hark Lanier - 77
X-Rabert Loup
N--Marton L. Mendel
X-+Metthew Maryles
X--Florence Melton
A--Donatd Wintz
x-Lester Pollack
X--Charles Ratmer
x-Harriet Rosenthal
X--Esther Leah Ritz
x-Dan Shapiro
X--Robert Smith
X--Lesiie Wexner
X--Bennett Yanowitz
x-John Cotman
x-Philip Granovsky
a-Heinz Eppler
x-Aaron Iiegeiman

Mancel Indtiative - North America
Potoitizl Commission Members
Status Checklist

|
!
i
!
|
J
I
I
I
I
|
|
|
I
I
|
!
I
|
|
!
}
!
|
!
|

x-¢1)Billie Yisch or (2) Penggy Tishman o' {I)Mary Zorengky
Sylvia hessenfeld -Fdn |

Mona Ackerman -Fdn

X = first growp x =

strong second

i
|

| Foltow-up viait | Material sent

{ meeting date

|
}
]
|
!
|
|
i
}
I
|
|
1
!
|
|
!
|
|
|
I
|
|
!
I
I
|
|
I
i
!

Confirm first

holding 7721

holding 7721
7721 no geed

— e W T o SR e —— M SN e e B e e S e o Sl ey e S m——

| oo hold
| on hold

Added per HLZ.
5F has prepared for LM call - &/29

Coments

_____ e I R R R U AN R e a———mamRE-Aeemmmae——————

No asaigrment for imviiing.

Max Fisher will encourage him (per SF;

—— e EEA —— . T W e B e e Mt e W W sk R = lmm —
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MAY

ni.

Iv.

¥i.
1.

I 5/3/88

Robert Arnow - Fdn
"Koret Rep.® - Fdn
Eli Evens - Fdn

Robert Riller - Fdn

PRES, WIGHER JEWISH ED
Alfred Gotrachalk
Horman | amm

Ismar Schorsh

— . — . o Y S v —— A m—

SCHOLARS/EDUCATORS (1)}
Seymour Mortin Lipset | yes

JUDAIC SCHOLARS (1)
Aaron Twersky

{

i

|

JEUISH EDUCATORS (7) |

David Dubin |

Jock Bieler |

Joshua ELRTD |
Sarn Lee | yes

Alvin Schiff |

Irving Greenberg |

Carol Ingali |

!

[

I

i

I

I

COMMUMAL PROFESSIOWAL
Barry Shrage
Darretl Friedman ?

- 4725

~ &/27

- 8429
- 2B

- Li2%

first group X = strong second

Mandel hitiative - North America

Potenial Commission Members
Stetus Checklist

Follow-up visi: | Material sent

S e — . D e e e —— Y e —— e e S P e e D e e S m— —

Confirm first

SF will coll re date

holding 29

hotding 7729
kolding 7/21

holding 7/21

| Corments |
.......................... fm e ]
| On hotd |
| on hold |
| on hold |
| On hold i
I I
i !
| |
! !
| I
| |
} i
l I
i |
| 1
| SF will cee 5/ |
| i
| |
| AR to talk uith him on 5/3, PD seeing on LT |
1
| 8f will see in 1srael I
| |
I |
| I
I |
; |
| I
| I
! )
I I
| |
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MAY

D J 573788

Yii. SR. POLILY ACVISORS
David Ariet
Seymour Fox
Stephen Hoffman
Arthur Naparstek
Arthur Rotman
Carmi Schwartz
Herman Stein
Johathen Woocher
Henry Zuxcker

Mandel Initiative - North Americe
Potential Commission Nembers
Status Checklist

I
l
|
i
|
I
I
1
|
|
I
1
!
!

1

— e — S e S SN SRS m—

Follow-up visit | Materid sent

....... ............--I....

Confirm first
| neeting date

AT TN N S e e sl —

(not 7714z checking 20 & 21|
I |
frot 7/7%; checking 20 & 21]
| {
| |

N it e g e e e — —






rage <

Lav Leaders {(Cont'd)

Stuart Eilsenstadt
Nobel Prize Winners
Bob Loup

Henrv Taub

Heinz Eppler
Bennett Yanowitz
Bill Berman

B111lie Tisch

Include ¥on Jews ? - {e.g., James Coleman)

Include any Israelis ? = (e.g., Abba Eban)







Denomination | Age Range | Aszigrment

CRAFT 5739, .
Bandel Iritiative - North Aberica
Characteristics of Potentinl Commission Members
Wame | Location | affiliation |
eemersre e fromeemrmeaaes |- ommeeemrmeaes O |mmmee s
RAOMrs. v - Fdn | | | i
Mol Mogoluf - Fdn | I { |
| I I i
l I f |
| ! | |
II. PIES, HIGHER JEWISH EO | | | t
T o | Cincinmati | nug | Reform | 55-50
| Wew York | Yeshiva Univ. | @rthodax | 55-60
| Wew York | ITs | Conservative | 50
| Phitadelphis | Reconst-uct. | i
1 [ | |
111, SCHOLARS/EDUCATORS (1] i I !
Batwmnden Martin dimear | Palo Alto | Stanford | X | 65
! ! l I
Y. EEATr Cfune ADe f1) l I l i
| | Boston | Harvarc H |
[ ] [ |
V. JEVISH EDUCATORS (7> | { | !
T | Newt Jersey | JwB | orthodax }{ 50-ich
—— | Meu York | Remaz fchool | Orthodox | 30s
| Newton, MA | Schechter $ch.| Conservative |
| Los Angeles [ HUC { Reform | 55
| Hew York | Educ/fed | orthodex | 60
| Kew York | €L } Orthodax [ 50-igh
{ Providence | BJE | Conserwative | 45-50
! I { I
I I | |
I | | |
1 t | 1

X = first growp X = strong secand + = added by Nf group 7 = discuss further

[ HLZ will Giscuss which to invite With MLR
| HLZ has written

| HLZ has written

| MLZ has written

|

|

| MiN willt see

[ done

{ LM will see

| mJw will discuss with MLR

]

]

CRRRREEE 1



DRAF 5731788

{

I
vl. & POLICY ADVISORS |

FPaiod Awial ‘ Cleveland
| Jerusales
| derusalem
} Cievelend
| cleveland
| Wew York
| dew York
| Ctevelsd
] Wew vork
{ Cleveland
!

rem1 CemLamer T

wer

Mandel Ia tiative - North America
Charscteristics of Fotertial Commission Members

CIs
Nabrew IL
Hativ Consltnt

|
|
|
|
I
}
JCF {
[
I
)
i
l
|
I

letter to go from MW
fletter to go from NLM
letter to go from NLM
letter to go from MLK
Letter to pgo frem BLW
letter to go from NLN
letter to go from MLM
letter to go from MLW
letter to go from MM
letter to go from MLM

[N



IRAFT 5/31/88

Neme [ Resporse
........................... I......-._..------
1. LAY LEADERS !

w Phat A owm I
| yes
|
HE 9 3 |
|
| yes - &/26
) wLLY|
Ai-Lixwig Jesselson |
wollmalsr | o Smm l m - 5,11
| ves - 5/8
| yes
| yee - 5/5
| yes
| ves
| yes - &4/29
| ves - 5/5
| yes - &/29
| yes - &/29
I
L L ke WA T WY I
A--Leslie Wexner i
L | yes
[ yes - 555
|
X-Agon Ziegeimsn i

— e e o A o ey EEE e — Sy e W —— S BT SRS ——— W SR e— —— S sy w—

{

Nandel Initfative - North America

Potentiai Commission Members
Status Checklist

Letter Sent | Follow-up visit | Material sent

.
[}
1
1
3
i
L}
L}
1
1
1
1
.
]
t

—— —
]
"
L]
v
1
1
1
1
]
]
]
[l
1
1
1
1
1

| AW
| AJH
j AWSSE
| mz
[ AN
| AN
1

| AR
| sF
| AH
| an
| A
| An
| A
| AN
| sF
| AN
| AR
| A
| s¢
| AdN
| Asm
j Wz
| w2
| an

x-(1)Billie Tisch or (2) Peggy Tishman or {3) Nary Zorensky

x-Henry Kochitsky |
x-Thomas Hecht |

{ = frst group x = strong secord

I
1

I Lz
| SE

Confirm first
| meering date - 8/%

|

|

| ox
|

I

l

| ok
|

{

| ¥FL
| o
| o
| MO - out T7/25-8/9
|
] ok
j ox
| x
| ox
| ox
1

|

[

| ox
| MO - free before and afte
|

|

|

|

l

Max Fister will emcurage him (per SF)

!
I
i
]
|
|
!
I
|
!
!
i
[
I
|
I
i
I
I
I
I
|
|
I
|
t

| Suggested by Ain & Fishel - Toronto
| Suggested by Ain ¢ Figshel - Wontreal

— et e . . o T W e . b S e ey e ——d SR Sl ey e Y N SN et Al e



DRAFT 5728
Monde| Ipiciitive - Morth Amrcica
Potentiil lonmision Members
Satis Cleckiist
Orfirm first
Nx | Respoue | Letter St [-ollow-up fMtit Material gent | meting date - 8/ | Commente
------------------------- I--.--....._----I___...........-..l..-___-.--....--- ---.---.......---_l‘..---.-------------------I
Mona Acmnan -Fdn l | | WiN/HLZ i | WL2 wrate 5717/88
|/OMrimow - Fdn | | | nOMsHLZ i | HLZ tc discuss with WM
Mel Mogkf - i i (RRLTS 1% ) I | KLY wrate $717/B3
| { MIH/HLZ | ] | WLZ wrote 5717788
| | nIN/BLZ | } | NLZ wrote 5717788
I I I [ |
I | i I | |
! [ AH} AL prepare | | |
ys -531 | 1 AHY MW preare | | & |
I [ AN} MWLM prpsre | | |
et ' I I | | i
I | [ } | [
11). SCHOLEDLRATORS (13} I | i I |
Coms Mnvin bineas |y - &5 | | SF ! | l
| I I I | !
JV. JUDALCRDLARS (1) | | | t | |
e [ ys-5% | i sf I [ ¥ |
| I | I |
V. JEWISHUCATORS (7) | [ | | i
David kin | yes - 45 i AJN | | X - out 8/15-20 1
Jeck heer | yes - /29 |} SF [ 3 i
doshwikin | yes -4 [ AR [ x ]
Sara le | ves -229 | SF | ] I
Alvin ci ff | yes - 428 | AJN | X |
Irvirgleenberg | ves - 318§ AH { " {
Carol jakl [ yes - 829 | AN | 0] I
| i . i . I
I | J | | |
} | [ [ I !
i I I I | i

X = firsthup X = strong sesond

AN S S g e T =TT B S e e ASEL p— e S SN SN B BN e e S S B e el Sl gy





















DRAFT 5/23/88

. SR, POLICY ADVISORS

David Ariel
Seymour Fox
Annette Hochstein
Stephen Hoffman
Arthur Naparstek
Arthur Rotman
Carmi Schwartz
Herman Stein
Jonathan Yoocher
Henry Zucker

Mandel lnitiative - Horth America

Potential Commission Members
Status Checklist

Confirm first
meeting date






RAFY 576788

LAY LEADERS
«Sheldon Beren
~Handel! Berman
-Charles Bronfman

“tester Lrown {of C.G.) |

-Start Efzenstad:
-Max Figher

[
|

~*Corky" Goodman {or ey

‘luduig Jesselson
‘Nark Lanier - ??
‘Robert Loup
Morton L. Mandel
-‘Matthew Maryles
‘Florence Melton
‘bonald Mintz
tester Pollack
‘Charles Ratner
‘berriet Rosenthsl
Esther Leak Ritz
Dan Shapiro
Robert Smith
lesiie Wexner
Benett Yanowitx
John Calman
Philip Granovsky
faron Ziegelman

— A e — e e R o ——— b e Emm e o = im

Response
yes

yeB ~ &4/26
yes
yes - 5/5
yES
yes
yes - L/29
¥es - 575
yes - 4/29
yes - 4729
yes
ves - 545

Handel Initistive - Morth America

Potential Comission Members
Status Checklist

e — i D S —— A e —— e — — N —— — S w— — = — — S — oy

Follow-up viait | Materia{ sent

[}
[l
"
i+
1
]
L]
L]
¥
1
1
Il
1
'
Ll
v
»

Biltie Tisch or (2) Peggy Tishman or (3) Mary Zorensky

3aq Belzberg 77
Wilfred Poslun 77
Sam Pascal 272

first group x = Strong socond

I
1
[

— — . e —— T — — S m— — — et el W e e - —m m—

Lonfimm first
meeting date

holding 7721

holding 7721
7/21 ro good

Added per HL2Z. Woocher/Yanowitz may inwize
SF has prepared for KM call - 4/29

Mex Fisher will encoursge him (per 5F)

Suggested by 1rwin Gold - Toronto
Suggested by 1rwin Goled - Toronto
Suggested by Irwin Gold - Mortreal

—_— e e S T T S e e e e . A S MR re e i s e e b TR e e e e e . E——
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ar:91

dd02 HITWINA

28" 3nyd



DRAFT 5,4/88

Hona Ackerman -Fdn
Robert ArnoW - Fdn
“Koret Rep.” - Fdn
ELi Evana - Fan

Robert Hiller - Fdn

11. PRES, WIGHER JEWISH ED
Alfred Gottschalk
Morman Lamm
[smar Schorsh

150, SCHOLARS/EDUCATORS (1)

Seymour Martin Lipset

Rare

yes -

‘wersky yees -

¥. JEWTSH EDUCATORS (7)

David Dubin
Jack Bieler
Joshua Elkin

Sarg
alvi

yes -
yes -
'8 yes -

chiff

Irving Greenberg

Larol Engall

yes -

VI, COMMMAL PROFESSIOHAL

1. Bac

X = fir

I
I
]
{
|
|
|
j
|
{
!
I
|
H
i
I
I¥. JUBALC SCHOLARS (1) I
i
|
I
|
[
i
I
|
|
i
[
I
i
I
[

thrage

group % = strong second

L7235

5/4

575
4129
374
ts29
4728

4729

Rendel Initiptive - North americe

Potentiml Commispion Members
Status Checklist

i
I
I
I
]
|
|
I
|
!
[
i
I
|
I
[
I
|
|
i
i
I
|
{
I
|
|
!
[
|
I
|

Follow-up visit

| Mazerial sent

}--‘-. ...... -

e S m— o ——— T M g S S e m— — e S N e e e S b e i S B A

Confirm first
meeting date

]
T
1
[
1
1
]
]
'
.
]
"
L}
1
L]
1
¥
¥
¥
v
1
¥
¥
F

SF wWill call re date

holding 7/2%

holding 7721
helding 7721

holding 7/21

F
L3
—
3
1
[
L
[}
L]
L]
[}
)
¥
L]
]
3
13
L
1
1
1)
.
3
i
1
]
b
4
5
1
"
]
1
1
]
)
1)
)
L)
)
1
r
¥
1]
1
)
"
L)

| O heid
{ 00 hotd
{ on hold
| on held
| o hetd

AR to talk with him on 5/3, PD seeing on 5/4

!
i
!
|
{
|
f
b
]
]
|
!
I
I
|
|
i
!
I
|
|
|
f
|
|

— e e e e e e A . W B R Yt e R EEEF R e e e i — O —
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DRAFT 5/6/88

VI1. SH. POLICY sOVISORS
David Ariel
Seymaur Fox
Annette Bochstein
Stephen Hoffman
Arthur Heparstek
Arthur Rotman
Carmi Schwartz
Herman Stefn
Jonathan Woocher
Henry Zucker

Merdel Initiative - Morth America

Potential Commission Members
Status Checklist

Confirm first
meeting dete

rot T/V4; checking 20 & 2%}
i
not 7/H; checking 20 & 21
1
1

—— o S g — — — e —— —— . it ——

—— e —— — e o E— N A —






COMMISSTONER CHECK LIST

Name : Assipgned to: Group:
RONALD APPELBY AJN *

Contact log:

Date Type Purposce \
L LY AL we

‘n’f*}*t L

Plans for future contact:

AJN will sec if RA accopts


















COMMISSIONER CHECK LIST

Name : Assipgned to: Group:
MAURICE S. CORSON wwm HLZ 1
Contact log: \fe 5
Date Type Purpose

I m/l ve bt
8/15/88 Phonecall Follow-up of 8/1 meeting

W‘I .,,;', L -

IPlans for future ceontact :

JR will contaet: Expert on Uptiouns



COMMISSIONER CHECK LIST

Name ; Assipgned to:
LESTER CRUWN 7’(’-/7 MLM/SF

Contact lopg:

Date Type Purpose

"/“"f"" - . ||.‘.|| ‘ L /' ‘W'if'.

Plans 1or future contact:

SF will see before 12/13 mecting,

Group:






&

COMMISSIONER CHECK LIST

Name : Assipgned to: Group:
STUART E. EIZENSTAT AJN 2

Contact log:

Date Type Purpose
?{F’/Sf} ATM \-‘i‘JJ+ Ve ill Rt

Plans for future contact:









COMMISSIONER CHECK LIST
Name : Assipned to: Group:
IRWIN §. FLlELD AR 2%

Contact lop:

Date Type Purpose
1 T N
e \

Plans for future contact:

Should be seen by AR en route Lo Israel w/in 5 davs. 11 not possible, AH
should see in Israecl. Al to arrange.



COMMISSIONER CHECK LIST

Name : Assigned to: Group:

MAX M. FISHER \th MLM 1

Contact log:

Date Type Purpose,
] :J“‘/‘\! l;‘ A-}_T\I' i\.] ! lJI|1 r‘t * nil L ko vy e
8/15/88 HLZ reported MLM letter Follow-up of 8/1 mceting

Plans for future contact

MIM will sec before 12/1} e



COMMISSIONER CHECK LIST
Assipgned to: Group:

Name :
ALFRED GOTTSCHALK l\hg- MIM/SF 1

Contact log:

Date Type Purpose

1/5/88 SF visit -Pre-8/1 meeting interview
8/15/88 SF phene call Follow-up of 8/l meecting
- ' O R 1 u,.' f-\ . .b{i, [ A ‘.l

<]+ e

Plans for future conctact:

St will see in December helore 12713 mecting



COMMISSIONER CHECK LIST

Name : Assipgned to: Group:
ARTHUR GREEN MLM?7 /IR 2%

Contact log:

Date Type Purpose .
" |
8/15/88 JR phonecall Follow-up of 8/1 meeting (quxrm i’ a}f “JQLLUWKI

/99 jf-%

Plans for fulture contact:

JR will see before 12/13






COMMISSIONER CHECK LIST

Name : Assipned Lo: Group:
ROBERT I. HILLER HLZ 1

Contact lop:

Date Type Purpose
?/5 /83 f{TL"JISIP AL m"‘-] ek e
8/15/88 Phonecall Pollou up of 8/1 meeting
W RS Aane ok
| (b KL 7

Plans for furure contact:









COMMISSIONER CHECK LIST

Name : Assipned to: Crotup:
LUDMIG JESSELSON \ie 5 All 1

Contact log:

Date Type Purpose
Ve S U A U S

Plans for future contact:

AH will try to sece 12/9 or 12/11



Name :
HENRY KOSCHITSKY

Contact lop:

Date Type
8/15/88 Phonecall

Plans for f{uture contact:

COMMISSIONER CHECK LIST

18 LIS

Assigned to: Group:
JR ?
Purpose
LA ARTARE

F - M

Follow-up of 8/1 meeting



Name :
MARK LAINER

Contact log:

Date

7/8/88
8/15/88
11/1/88

COMMISSIONER CHECK LIST

Type

SF visit
SF phone call
SF visit

Plans for {uture contact:

JR will call

Assigned to: Group:
AJN/IR 2
Purpose

Pre-8/1 meeting interview
Follow-up of 8/1 meeting
Pre-12/13 mecting interview















COMMISSIONER CHECK LIST

Name : Assipned co: Group:
ROBERT E. 10UP AH 2

Contact log:

Date Type Purpose

;/ﬁl b Ad o L ke o

8/8/88 SF phonecall Follow-up of 8/1 meeting
10/19/88 All Personal interview Pre-12/13 meeting discussion

Plans for futurc contace:




Mame :

MATTHEW J. MARYLES

Contact log:

Date

7/1/88
Rl

Type

Visit

AN

COMMISSIONER CHECK LIST

Assigned to: Group:
AN ?
Purpose

) Pre-8/] meeting interview
S.\' T.”: \,.1![2_ rv\'-‘

)

Plans for {ulure contact:

AJN will-ses






COMMISSIONER CIECK LIST

Name : Assigned to:

DONALD R. MINTZ \/_p/) AR

Contact lag:

Date TIype ' !! Purpose
'}/3}%8 AT Vs, BT

Plans for future conLact:

Group:



COMMISSIONER CHECK LIST

Ass{ipgned Lo: Group:

Name :
LESTER POLLACK \&7) AR 2

Contact log:

Date Type Purpos
qﬂﬁﬁ% ﬁrleQ* Y+ ZL S

8/15/88 Phonecall " Follow-up of 8/1 mcating

Plans for future contact:

JR will call re innovation



COMMISSIONER CHECK LIST

Name ; Assipned to: Group Egﬁ;.uﬁ Yok e

CHARLES RATHNER SF 1 (RS

Contact log:

Date Type ‘Purpose
1/6/88 Visic Pre-8/1 meeting interview
10/1?783 Lﬂ&ﬁfﬂéou‘C;SA Pre-12/13 meeting discussion

Plans for future contact;






L

Name :

HARRIET I.. ROSENTHAL

Contact log:

Datc_ Type

/15 % AT Vst
8/10/88 Phonecall
\j/gt1f§§ g RNy
Plans lor future contact

COMMISSIONER CHECK LIST

Assigned to:
AR

furpos%
\ ¢ . y

Group:

Cu ey sy Ca o

Follow-up of 8/1 mecting

\\' Vgt






COMMISSIONER CHECK LIST

Name : Assigned to:

LIONEL SCHIPPER AJN

Contact log:

Date Type Purpose
WAL A TR, N b

Plans for future contact:

AN will sce

Group:






Name ;
HAROLD M. SCHULUEIS

Contact log:

Dace Type
T Aj}m!t‘ﬁ
""[\J[. \[\’ o

COMMISSIONER CHECK LIST

Assigned Co: Group:
JR 2%

Purpose
e \X* ey Ve

Plans for future contacl:

et



COMMISSICNER CHECK LIST

ame : Assipned to: Group:
DANIEL S. SHAPIRO AJN 2

Contact log:

Date Type Purpose
'}(l“ﬁ /‘H‘l\l (RN ’—\)v ¢ 'h/l b bes i

Plans for {ulture contact:









Name :

BENNETT YANOWITZ

Contact log:

Date

6/28/88
9/9/88

noia g

Type

Visic
Letter

Nt

COMMISSIONER CHECK LIST
Q Assipned to: Group:
a2~ AIN 1

Purpose

Pre-8/1 meeting interview
Follow-up of 8/1 meeting
e

Plans for future contact:



COMMISSIONER CHECK LIST

Name : Assigned to: Group:
ISATAH ZELDIN JR 2%

Contact log:

Date Type Purpose

Plans for [uture contact.

JR will contact before 12/13



