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MINUTES 
NORTH AMERICAN COMMISSION ON JEWISH EDUCATION 

Au gust 1 , 1988 

Attendance: 

() I 

1. Introductory Remarks: Mort Ma ndel , Chairman , opened the meeting at 10:30 a.m. He thanked and introduced Peggy Tishman for UJA/Federation ' s hospitality and cooperation. Hrs . Tishman spoke 
in support of the work of the Commission . 

Mr. Mandel explained that the commls~ion is composed of 44 
members who are drawn from the highest ranks of lay and professional leadership in North 1\mcrica . It includes leaders of organizations and foundations, · educators, rabbis and heads of i nstitut i ons of higher l ear ning. Il is genuinely pluralistic in its composition and repre~Pnts a variety of outlooks in the Jewish community today. It represents the opportunity to join 
together many public an<l private bodies involved in Jew i sh 
continuity . 

The cha i rman exp l ained thal llie goal of lhe Commission i s to 
effect a significant change in how the Jewi sh communal enterprise 
conducts itself in the field of Jewish education and, 
consequently , to help reverse the neqative trend of dlml nlsl1lng 
-Jewish comm itment. li e expla}nc•d tllt1l the C!Y.prrLPcl outcome of the 
Commission should be specific po li cy guidelines which can be of 
help to var l ous funding sources inclucJing federat i ons and 
foundations in allocating resources to Jewish education. These 
recommendations are intended to be practical, r€plicable and with 
a great likelihood of success a11d i mpacl lhrouqhttut lhe field. He 
stressed that· the priorities wou]d bP. df!l.(•rrni ned by t he 
co mm i s s i one r s and e x pr e s s e d t he Ii op c t ha t cJ if f e re n t f u n d l n g 
sources would agree to support various projp c t R recomme nded by 
the Comm i ss i on . He stated his expectation llial lhe duration of 
the Commiss i on would lie ]8 - ~4 mont.h~ c1ncl woulcJ involve 1-5 meetings of the full Commission . The re wou ld be additional s ma 1 1 e r w o z: k i n g g r o u p s t o fa c i l i t a t e ll I f' q r e a t P. s t po s s I b l e interaction among Commissioners. Dr, Arthur Naparstek has been 
appointed Commission Director . 

The formation of the Commission repr esents a part.nershlp between 
the Handel Associated Foundations , the Jewish Education Service 
of North America (JESNA) and the Jewi s h Wel fare Boa r d (JWO) in 
cooperatlbn · with the Council of Jewi s h Fedt.>rulions (CJF) . Now 
that it has been convened, the Commission truly be l ongs to Its 
members who will direct and guldr it towt1rd~ its conc lusion. 
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2. Results o f Interviews with Commissioners and Discussion on 
Related Findings : Mr. Handel reviewed the background to the 
formation of the Commission including interviews wlt.h most of the 
commiss ioners . While there wa s no uniformity of views, there were 
seve ral consistent themes which emerged in the interviews, were 
s ummarized in the materials distributed to commissioners and 
which wer e discussed by the Commission. The following ls a 
capsule of the major areas identified in the interviews followed 
t.iy a summary of the discussion by members of the Commission 
throughout the day: 

a. Personnel 
The issues 
advancement, 
status of 
institutions 

and the profession of Jewish educat i on: 
of recruitment, training, retention, 

professionalization, salaries and benefits, 
educators and the educator-trai ning 

are wide ly regarded as the primary concerns . 

One commissioner s tated that salary issues are a higher prior i ty 
than training issues. Improving the salary and status of Jewish 
educators should be done prior to improving the training and 
training i nstitutions for educators. If the former improves, 
training institutions would improve and have more stude n ts. 
(Lookstein) . However , others suggested that prnf<:'~,siorializalion 
iz not necessarily the only solution (e.g. recruHing adult 
learners as teachers in the supplementary school) (Sch orsch) and 
th~t idealism may be a more important inducement to educators 
than money (Bi eler). It was also suggested the.JI: nc:w training 
cente rs are needed less than new summer in - serv i ce programs 
(Twersky). It was emphasized that PxceJ]ence and Pxr.itPment for 
Jewish education is the result of the quality o f the personnel 
Involved (Tlshman ). 

Others noted that the discussion about personnC'l ,.houltl inc lude 
cons ideration of classroom and beyond-the-clas:.:-room :-;peciallsts 
(Ratner) , that high school students should be trar.kca and later 
recruited in to the field (Helton), thcit the comrlE'Y. working 
conditions of ~eachers must be conside red (Elkins), that 
educators need to be trained to work with lay boards (Duh!11), and 
that communal hiring and c:onselidation ef i;;;:c: hro ]r: should be 
P.Xplored (Lainer). 

b. Students and other participants/client;: in Jewish 
education programs : There is a clP.ar se11se of important 
mar k e t gr o ups i n c 1 u d i n g ea r l y ch il d ho o u , Ii i g h s ch o o l , 
college -age and adult populalions, with relatively little 
data avaJlabJe about them 011 which to b,1~P. f:nu nd ana lys i s 
and judgment. 

Commissioners recommended increased 
.:icltilescent and high school programs as 
identity !ormation is most sensitive 
e tl u ca t i on ( Schor sch , T i s h man ) . 
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Commissioners noted that appropriate funding and better research 
must be devoted to learning more about the att1tudcs of North 
American Jewry to Jewish education {Lipset ), that examples of 
successes and failures in Jewish education should he documented 
(Fisher , Elkin;'), and that s uch examples should also be drawn 
from the experiences of modern Jewish hi story (Hiller) . Such 
examples should also analyze why they are successes or failures 
(Shapiro). 

c . The settings in which the enterprise of Jewish 
education takes place: These settings include the 
supplementary school, the day school, community centers, 
youth movements, summer camps, and Israel programs. Each 
poses unique challenges and opportunities which s hould be 
explored. 

Regarding day schools, one commissioner expressed concern about 
the civic and soc i etal implications of encouraging universal 
cnroJlment in day schools (Colman) , wh ile another thought there 
w ,:1::; 11 0 threat to civic virtue in this (Twersky). 

) · 

Jn discussjng supplementary schools, commissioners noted that \ 
supplementary schools need to be reformed (Schiff), that some 
schools ought to be consolidated into larger units (Lajner), that 
the issue of competition between these schools and other 
aflerschool activities must be considered (Hiller), and that 
smaller Jewish communities (exurbias, etc.) must be taken into 
ctccount (Evans). 

'I'll<' jmportance of Israel as a powerful emotional factor ln 
shaping Jewish identity was identified. Israel provides 
opportunit i es for forming equal partnerships between Israelis and 
~m~rlcans and person- to-person contacts through high school 
!.winning programs (Bronfman) and for bringing young people into 
the Jewls h educational system (Loup). The success of year-long 
f;tudy abroad p·rograms in Israel was noted (Looksteln). The 
problem of the quality of educational programs offered in Israel 
was raised (Twersky). 

Thc>re was extensive discussion regarding services to college 
youth. Some commissioners felt that Hillel was underfunded and 
rcguired greater support (Lipset). Others felt that the community 
relics excessively on colleges to provide " second chance " Jewish 
Pducatlon (Dubin) and should place greater cmph~~ l s on reaching 
co11~g~ studen t s when they are living in the community (Ritz, 
Melton). Another commissioner pointed out that lli]J eJ reaches a 
small portion of the Jewish student population (Berman). 

d. New methodologies : The role of new technologies 
including video and computers are still ln th~ ear ly 
stage of development and appli cat i on . 
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The need to explore the use of v i deo in Jewish educat i on was 
raised in li ght of the spread of VCRs ln many Jew i sh homes and 
the succe~s of recent programs including Clvlllzat l on and the 
Jews, SHOAH , and Sha l om Sesame (Evans) . Questio ns about the 
~pplicability and e ffe ctiveness of this medium within the 
classroom were raised (Crown). This medium ls especially 
e ff ec tive among pre -schooler s (Evans) and relatively cost­
effective for the size of the audience which can be reached 
(Lips et ) . 

e . The economi cs of Jewish education: There is a need for 
factua l information about present expenditures for Jewish 
education in order to explore the relationship between 
educational advancement and financing the reforms in 
Jewish education. 

f . The invo l vement of the community in Jewish education: 
There ls a need to involve high-leve l leadership i n 
Jewish education and to consider whether existing 
structures are adequate or new structures are needed. 

I t wu s noted that seven North American communities have already 
e~ta blished local commissions to explore how to promote Jewish 
continu ity through educational change (Loup). This indicates that 
federations have adopted a ne w missi o n to Judaize the community 
(Ber ma n) . 

Commi~sioners stated that lny leadership deve lopment in Jewish l 
education ls a high priority (Dubin ), that relations with other 
organlz~t l ons shou ld be cultivated (e.g. Conference f or the 
Adva nce ment of Jewish Ed ucat i on [CAJEJ, Association for Jewish 
Studlrs (AJS], and the Natio nRl Fou na ~tion for Jewish Culture) 
(Derma n), and that national data on lay l eaders i nvolved ln 
.JC'wi s h C'ducation ls needed ~CehH.:u: ted. The Commission ha s an "'I 
important ro1e to play in elevat ing t he status of the profession 
o f Jewish communal educat ion (Dubin). 

CPmmi:.;sioners also stressed t he need to public ize the work of the 
Commission (Elkln1). The i ssue of the goa l s of Jewish education 
wws rai sed a s a question of surviva l versus the quality of 
surv lvnl (Ritz). One commis s ioner s t ated that it is not Jewish 
surv ival itself which ls at risk but rather who will survive. 
Tl1cre f ore , the Commission wa ::; urged to adopt the slogan " Stamp 
Out I ndlff('re nce [to Jewish Value::;)" as its watchword (Twersky). _ 
J\n0th e r noted that an atmoDpheric change in J e wish life is 
occurring rega rding Jewish education (Fi s her). An other noted that 
lhe accompli s hments of Judaic scholarship and Torah studies of 
I lir ] a:- l genr.ratlon had nc:it yet been transmitted to Jewish 
rnmmunitlts ~nd schoo l s (Lamm, Lookstein) . 

3. Presentation of Data on Jewish Education: Dr . Riemer pr.esented 
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sr.Jccted findings fr om sur vey~ of Jrwish ,::,ducaUon . Thie' find ings 
covc-r e n ro l lment trend s i n supplc111rnlory and cl,1r schools , 
i n fnrmal P.ducationa l sett i ngs (including community ce n te r s, 
c·.imp:: , yout h o r c3.::i ni zat i ons, I s r ael proqr<.1111:.~ , co]lc-gr prog rams in 
Juda i c stud i es , adult education) , and dala abuul lhe number , 
truining and sa l aries of person nel in Je wi~h educat i o n. The 
findi ngs s h o w that : 

n. Whi l e 6 0- 80 % o f Je ws repor t enrollment in som<' f o rm of 
Jewish education be f ore the e n d of h igh school , no mor e t ha n 
12\ o f the e lig i ble popu l at i on i s <'nro l l<'d at any give n ti me . 

b. I n t he Uni t ed Sta te.$ 2 . 5 ti mes more students are enro ll ed 
i r, 5upplementa r y 5choolf. c1s oppos<'d to dny schools . I n 
Ca nada , t he rati o i s reve r sed. 

c . While most s l utle ril s art,· c·11ro ll e d in ::l1pp l c:mc- ril;:iry r.c h oo l r: , 
~upplem~ntilry t;l"11no l s genr:-r;1ll y have fcw•:·r ~:Lur:lr.nl:.: enrolled 
rer sc h oo l t han day 5choo l s. 

d. There is little data 
~nro ll ment (ages 3-5) . There 
congregational pre-sch ools, 
~l~ni f icant but undetermined 

available on total pre-school 
ar<' , '1owc-ver, 2J , 0(l0 c-hl l dre n i n 

22,000 in nay school:-: , a n d a 
numb0r in ~ommun i ty cente r s. 

1:. Enrol lmPnt in supplPmrntc1ry :=:-cl,ooJ c.: i ncri::-azP:: th r ough n".J"' 
] 3 <1nd t hen decrease!'- ~harp)y . £),1y :-r.liocil <·nr11l]111t'r1 L Ila!-- i lr: 
highest enro l lmc-nt in f irst gr.:1dr ,,nrl shmr .:ittrition fr on, 
thc· n on . 

f . Thc c]jq j ble Jc•wlsh r;tudr n t pnp11]Jt·ion ha:-: ,J,-,<·rt•.t:-~cd 15-70\ 
in thP L:1st 20 yP;ir:: .. l\rt11.,l ,'n1·n)lmrnt h;i:=: r'lrrrra""r1 ~-P.~. 
\-.'ld l <• cl ,1y r.rllool r•11rc1J]rnc11l lit.1!' i11c-rcasec'l t-y ilO~ .. 

'-l· T iter,::: I s llttl,:, relJubJr. cl:tl.:• ~1v,:d] ._1hl•· 011 .·,rl,.1ll ,:,rJ1JC,:t ll o11 
cnro l]ml:' n t .incl r.o]lC'CJ<'·SllJ(krd c11r<ill111r·nt i11 un i ve n ; l ty 
Judalca courses. 

h . There Are too few inc:U\'ic'!ualr C'nro))C'd in tra ini n g 
µroqrarns to meet the needz of Jcwisl1 cducalio11 111Jw a rid in t h E:: 
future . 

C"rmmis~ i oners rpgur:-:trrl l"PP>:,11ni11atinn o f tt,c cnrul)111c11t fi')urc:-: 
i11 1cuucato r t r ai11i11q µrogram:; Ci ., 1rnn,l, ,1 l , 1 l·,il:do\-.'lo of 
:-:11ppli:-mc>ntnr:,• sr.11110) rnroll 111cnl. by ', n111 : : ,if ir1 · ! ri? , · 1. i'•ll o f ft•r,.,J 
h.y th,: respective school:::-, fiqures ~or ailult ~,jur.:iti o n (Ti :: hm,11) 
.,nc:l cJ .,t;i Oil thf' sc0ri:- ;inrl r,r,.1 f il1' ,., Jr1y invcd•:1•nif'nl ( ;r· l, 1,Prt::-: ) . 
Othi:-r~ not1?,:] t h,Jt: llt~r.~ i:: "' ~ i 1:111i (ic.,, , 1_ .:il t rili.-,11 .,mr,nn stt1<1,-.11t:­
!'nr nl]l"rl in ,Jr wi~h ec'ltlrator t- r a i ninri 1• r '1rirc1m;. (~rh iff). 

1 . S11mm:iry : Th~ p r es i dent:; o f CJF , ,J wn r.1nn JE:.Nll. "·•·r•' invltPri tn 
c-ommrnt c1f thr r l osP of t- hf' mc,r11inq prc:ir-c·c•cli11<1~ - Mr. nc•rman ( CJF ) 
:"ll'l'J"~ ,-,-.a th.:i t th r> Cnmm i :::~ j on prnr·,:cd ln :,r t Inn - or i P Jl t~r] 

.w l iviliC'::: kno wn t.o \o:ork f rnm t: llf• 1•>:pPrir11rr· c:, f ,,t·h~ r 
c-nmm11n l tif"?s . Mr . Mln t7. ( ,1Wn) rmph,,"i~r,l t-J.,. i1t!: rrir,1t inn o f f o r m.J l 

c, 



·; 
I 

I 
I 

I 

._111il in f orrn,Jl exper iences as a mea n s to promote Jew i sh 1 i fL' . Mr . 
Yanowll:-: ( JESN J\ ) comme n ted th.:it. re c ent succ-cn!..H?t: 111 l11t• fi<·lc.l, 
i11 c l!::.1 :~r c.l fundinq for Je wis h educat i on, greati:>r lay i nvo l vemenl 
~na greater ownership of the educational cnlerprise arc ~ooc.l 
indicalion:::; of posit i ve deve l o pme n ts . 

l\ rrc) im .i nary s u mmary wn s o ff ered in l11c e-arJy afternoon by Hr. 
Yanowltz as follows : Against a background of new optimism, thrrP 
I:.~ nrrd lo prioritize cr i tical Areas to he .-.ddre~~ca. rrr:. n nnel 
ha s €merged as the consensus area of h lq hc;,t prior i ty . nntter 
:-;n Jarirs nrp necpssary but not s 11fficicnt. Attention mu s t al5n ~c 
'? i v ,, 11 l o i mp r n v i n g t h e s ta t u s o f e d u ca t o r " , p r o v I <'l i n q 
r·1·0 fr:-;sion.-.J training and ildvancemf'nt opportunitie:- ar,cl 
i:- 1npowr:rinc,1 them in the i r work . This is an e::;pec i nlJy problematic 
,1rc•c1 ... .-it.tiln lhe supplementciry school ~:ystem. He n0lt-d t.lwt lherc 
,,._,:i:. ron:.cnsus about t h e i mpor t ance of other c r itical areas 
lnc-Juciing in f ormcil P<h1cc1tio n, J:. r ael expc:ricnces , med i a , col l ege 
pror:iram:=, and l ay invo l veme 11 l. There i~ litt.lf! conc.Pnsus about thP. 
l:i11d of research needed - whe l her basic data or a 11aly~;cs o f 
::;11rcP.:,;se;-; and fr.dlures . 

'l . 0 j f f <' r r. n t St r a t e g j CS W(' re d j :; C- US De d d U I j n g t h" , 0 llr ::: ,_. 0 f t h ':? 
fi,iy. CJ\) D1 ff~rc-nt1c1t i on o f focus: One cnmml~$lon<'r :-. t-rc>~ :,; r>~ ., 
cliffert'nt.it i o n of fr:,c:ur, among spt•c-jf j c ~.- liP11l qroups "ln[•h i'! r:lzj,,u 
!'1,-.~r tli.,t- th.,t rPqulr·i:- profound interv1?nt-i0n ,:!'.1 orp0::-eti t:i:-, th r:i-,-
1 !i.,: r,:i:11.1ire motlest i ntervr·nl.i0n (lliJler). Tl w,1:, :1 ) : 11 

r"cnmmc11r'l1?d that thP. Commission segrnr:-11l the rn,:id:el lnt o ,_.;::,,· !• 
m , j n r r J j ~ n t q r o u p a n d a d o p t I: E' y pr o j c c t r: c1 p pr c pr i a t- r. t o r. a r- h 
gr,nrp (Cr<.,,,..·11, Shapiro). (Bl Comprehen~ivcness of focu ::-. : Olhcr:-: 
"'U~qc~t,:-c! u comprehe11:.;jve appro.:ic:h to clie11l qroups \.:Ide-Ii \..'C'U]rJ 
I dl:r.• .111 yroups i11lo .;1ccounl in ordPr lo m,Jke i mr,rovr:1111: 11l:: l 11 
":Jell .-1rc•:1 (Schiff). 1\tlc•nUon s houlcl lH• devoted ltt 1::·. l,11,Ji: : li 
11 nl:, hr-I \..'Prn th" di ff.r:>rcnt r -.:ir.ts of thr S)'st0m '.:" th,,t ! !: 
r-pr•rdlr•:: i•:- ;1n organic commu11ity (F.]kjn). ((') rri nr it i::nl ir,n ,-,r 
Pnr11~: ()f-:hr;r,, ,.11ggr:-:.t<'d th;it th" f'ommi::;:-:inn ~ho11ld rhrri:::r c."vrr.,1 
li11tilr 1 ;,rr•;i•-: of i11t1·· rvenllor1 ancl i~tid: V.'ith u,,, ,11 (rr,r::1.111) ,11,tl 
t.1,, 11 ,.pr ·r·lfic are.:J:; !:- houlrJ IJrc tar9eted r ,:1Lher Lh,:111 ~.d:i111_1 011 l• t1: 
rn•ir·!i (Fi:-hrr) . Tlic> need to prioritize jn order tn .:ichi~v1• "' 
111 .11,,,,3 ,:-:1 t., l 1.• f c,cu:;; · was t ecommc nded ( M,:rndr~ 1) . 

Tt wa~ r pcommended that th~ Comml~~ion rncmhers bc> divl~r~ amrn~ 
~i f frrrnt tas~ forces according to the a1c of targ~t rorul.:itinn~. 
T!1i::: , l1ould then lend lo .:1 rna~.!.cr pla r, f0r ,1cl i o n ..ind f11nrJill'J 
IJ11 r r:ffTl:: :,:. Tt was further note d that there .:ire dif(crcn!: 
,1r·p1r•·1•:l!r:-:; within lhc Cc1m111i~:::::ic.•n l•c-twer.11 l.li (•:· c \;!,, , 1 1•t·rnia1:r_· :.•l 
111,rr• ':< 11,r; 11 l::; 1J.1sed 011 existing mod~!}::: of ~3uc-cr.•.;:; .Jnd l110:::;r. 1,1!1 ·, 
,. ,.,. 11.r• fp•/ •~l fr_ir ;.W~•ppj 11'.f j lllf'l'(l\/f'lll('Ttl· :· (Pnl l ,tc· l:). '!'l11' , · , •r:11:ti ~fl"I ' 

111 .1 1·111npri:l1•!11:; lv,., vi::;ion must hr: lernrH•rr::r] l.iy pr ::ir.t ir ,,J i ty .:twl 
:rr;:ult-, orientation muFt b Q :lehj,:,•,•prl (R.-.tn c~ ). Si:,!'r 11?:w l1 r·li1w:•· 
11111:_:t ! o1• r-o nducted on the l ocal l ~vi?J , ll w~1:-: ~U<J•Jr;.:l:er'I lh,:il th,., 
"~'.['"rJ,-n,r• nf comm11nlty·-wiof' f'fforts c-nuln hr lll11::trnti· 11• 

(R I I :-:). 

f.prcific r ll'l'l<?:-;t l on~ for f11rthrr worr. i?1r]11r'lr rrr·r11i l 111t~1, I .,r,rl 
nr·✓rlopm"r ll: 0( qu~llty p~r::;onnrl in ;;1 v,,rirty of ::ell i 11 11--, 

[, 
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infl11c-11cing Jrwic.h home life .:ind emrloying nr.:w lcchno]o!Jiez mnrP 
rffpctlvely (Schiff), improving day school rurricul~, trac-hrr 
r~1111111r•r:1t!o11 ;:ind trai11i11g and targeting hlt;ih school youlh 
( Sr ho r r; ch ) u n d th c tr a 1 , Ii 11 'J <'l 11 d Jc- w i :.., h id c n l i l y of z e cu 1.:ir 
::;ut,ject tc.iclter;j in day schools (Twers~:y). l\ c.:iul ion not to 
u11clcrv<1llH· the potential siynificanc:e of .s upplcnwnl,try edurat l('lll 
w~s raised (Lalner). 

C. Tia• meeUnq was adjourned at 1:00 p.m. following c.1 Dvar Torala 
h}' Or. Lamm and uppreciation by Mr. Mandel. 
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MINUTES 
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

AUGUST 1, 1988 
AT UJA/FEDERATION OF JEWISH PHILANTHROPIES 

NEW YORK CITY 
10:30 a.m. - 4:00 p.m. 

Attendance 

Commissioners: Morton L. Mandel, Chairman, Mona Ackerman, Mandell Berman, 
Jack Bieler, Charles Bronfman, John Colman, Maurice Corson, 
Lester Crown, David Dubin, Joshua Elkin, Eli Evans, Max 
Fisher, Robert Hiller, David Hirschhorn, Ludwig Jesselson, 
Henry Koschitzky, Mark Lainer, Norman Lamm, Seymour Martin 
Lipset, Haskel Lookstein, Robert Loup, Florence Melton, 
Donald Mintz, Lester Pollack, Charles Ratner, Esther Leah 
Ritz, Harriet Rosenthal, Alvin Schiff, Ismar Schorsch, Daniel 
Shapiro, Peggy Tishman, Isadore Twersky, Bennett Yanowitz 

Policy Advisors 
and Staff: 

David Ariel, Perry Davis, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Virginia Levi, Arthur Naparstek, Joseph 
Reimer, Arthur Rotman, Carmi Schwartz, Henry Zucker 

Guest: Stephen Solender 

Not Present: David Arnow, Stuart Eizenstat, Irwin Field, Alfred 
Gottschalk, Arthur Green, Irving Greenberg, Carol Ingall , 
Sara Lee, Matthew Maryles, Harold Schulweis, Isaiah Zeldin 

---------- --------- ---------------- ----------- ------------------ --------- ------

I. Introductory Remarks 

Mr. Mandel called the meeting to order at 10:30. He thanked 
UJA/Federation of Jewish Philanthropies for its hospitality and 
introduced the organization's President and Commission member Peggy 
Tishman. Mrs. Tishman welcomed the commissioners and indicated her pride 
at having the UJA/Federation host this opening meeting. She indicated 
that the 130 agencies encompassed by UJA/Federation included many whose 
principal goal is Jewish identity and education. Likewise the thousands 
of volunteers in the UJA/Federation network often devote many of their 
working hours to the cause of Jewish education and outreach, be it via 
educational or so~ial service projects. Mrs. Tishman offered her best 
wishes for a productive meeting and expressed her belief that all were 
embarking on a most worthwhile initiative. 

Mr. Mandel explained that the Commission is composed of 44 members who 
are drawn from the highest ranks of lay, scholarly and professional 
leadership in North America. It includes leaders of organizations and 
foundations, scholars, educators, rabbis and heads of institutions of 
higher learning. It is genuinely pluralistic in its composition and 
represents a variety of outlooks in the Jewish community t oday. It 
represents the opportunity to join together the communal and private 
sector that is concerned with a meaningful Jewish continuity. 
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The formation of the Commission represents a partnership between the 
Mandel Associated Foundations, the Jewish Education Service of North 
America (JESNA) and JWB in cooperation with the Council of Jewish 
Federations (CJF). Now that it has been convened, the Commission truly 
belongs to its members who will direct and guide it . 

The chairman indicated his hope that the Commission will bring about a 
significant change in how the Jewish communal enterprise conducts itself 
in the field of Jewish education and, consequently, will help reverse the 
negative trend of diminishing Jewish involvement and commitment. He 
suggested that the outcome of the Commission could be specific policy 
guidelines which will be of help to various funding sources including 
federations and foundations in allocating resources to Jewish education. 
These recommendations are intended to be practical, replicable and have a 
great likelihood of success and impact throughout the field. He stressed 
that the priorities would be determined by the commissioners and 
expressed hope that different funding sources would agree to support 
various projects recommended by the Commission. He stated his 
expectation that the duration of the Commission would be 18-24 months and 
would involve 4- 5 meetings of the full C0mmission. There may be 
additional smaller working groups to facilitate the greatest possible 
interaction among Commissioners. 

Mr. Mandel described the preparation for this meeting which included a 
set of interviews conducted individually with almost every commissioner . 
The Commission thus begins with a sense of "what's on peoples' minds . " 
While there was no absolute consensus on any one key element, six central 
topics did emerge: 

A. The People Who Educate: There is a clear need for many more 
qualified, well-trained and motivated professionals in formal and 
informal education with appropriate salary, status and empowerment 
and a clear path for career advancement. There were divergent views, 
however, on the proper approach to the training of educators. 

B. The Clients of Education: Who are they? What do they want and 
need? The interviews brought to the fore a concern about our lack of 
data in this area . A significant number of commissioners stressed 
the needs and opportunities of earl y - childhood, secondary school, 
college, singles, family and adult education. 

C. The Setting of Education: Commissioners noted the importance of 
informal education and suggested integration of formal and informal 
settings. There were differing views about the role of the 
supplementary school and the central ity of the day school . The need 
for more resources past bar and bat mitzvah--as enrollments fall off 
sharply--was raised. 
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D. The Methods of Education: New forms of teaching and technology 
should be introduced. This could be especi ally effective at the 
family level. 

E. The Economics of Education: 
cost of meaningful reform. 
capital. " 

Some commissioners spoke of the high 
Others mentioned the need for "venture 

F. The Community: Leadership and Structures: There is a need to 
recruit more dedicated lay leaders and to create 
communal/educational/synagogue networks and consortia . There was 
divergence on whether existing institutions or new mechanisms merit 
increased levels of support. 

II. Open Commission Discussion: Setting Forth the Issues 

The following is a distillation and summary by topic area of the open 
Commission discussion: 

A. Personnel and the profession of Jewish education: The issues of 
professionalization were considered, including the recruitment, 
training. retention and advancement of educators as well as the 
status , salaries and benefits that educators receive. Institutions 
for educator training were regarded as of primary concern. 

It was noted that excellence in Jewish education is the result of the 
quality of the personnel involved. It was suggested that salary, 
fringe benefits and status issues are a high priority. Some 
commissioners felt that improving the salary and status of Jewish 
educators should be done prior to improving the training and training 
institutions for educators. If salary and status improve, 
recruitment for training programs would be easier. However, some 
suggested that professionalization is not necessar ily the solution 
for the personnel of the supplementary school (e.g. recruiting adult 
learners as teachers), and idealism should not be overlooked in any 
recruitment program. Some commissioners emphasized the importance of 
upgrading the present personnel. Jewish College faculty might serve 
as role models . 

Others noted that the discussion about personnel should consider many 
other dimensions, including: the complex working conditions of 
teachers, the capacity of educators to work productively with lay 
boards , the role of .the community in hiring teachers and in 
encouraging promising high school students to enter the field after 
college . 
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B. Students and other participants/clients in Jewish education 
programs: There is a clear sense of i mportant market groups 
including early childhood. high school . college-age, family and adult 
populations. with relatively little· data available about them on 
which to base sound analysis and judgment. 

Commissioners recommended increased attention to several sensitive 
intervals in the formation of.Jewish identity including the 
pre-school, adolescent and young adult periods. 

Commissioners noted that appropriate funding and better research must 
be devoted to learning more about the attitudes of North American 
Jewry to Jewish education, that examples of successes and failures in 
Jewish education should be documented, and that much could be learned 
by introducing an historical perspective. Examples should be 
analyzed to explain the reasons for success or failure in Jewish 
educational endeavors. 

C. The settings in which the enterprise of Jewish education takes 
place: These include the supplementary school, day school, community 
centers , youth movements. summer camps. and Israel programs. Each 
poses unique challenges and opportunities which should be explored. 

Regarding day schools, one commissioner expressed concern about the 
civic and societal implications of encouraging universal enrollment 
in day schools, while another thought this offered no threat to civic 
virtue. 

In discussing supplementary schools, commissioners noted that many of 
these schools are weak and need to be reformed. It was suggested 
that some schools ought to be consolidated into larger units , that 
the issue of competition between these schools and other afterschool 
activities must be considered, and that the special needs of smaller 
Jewish comm.unities must be taken into account. 

It was recognized that we cannot afford to overlook any ~etting that 
impacts large numbers of Jewish young people. Day schools continue 
to grow in numbers and support. Trends will lead to a time in the 
near future when close to 20 percent of all Jewish children in North 
America will have had a day school experience. In light of the 
majority participation in supplementary schools, careful attention 
must be paid to their special problems. The campus experience is 
particularly significant since 85 percent of our young people attend 
college . 
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The centrality of Israel for shaping Jewish identity was emphasized. 
Israel provides opportunities for bringing young people into the 
Jewish educational system and for forming new and equal partnerships 
between Israelis and Americans and person-to-person contacts, for 
example, through high school twinning programs . The success of 
year-long study abroad programs in Israel was noted. The problem of 
the quality of educational programs offered in Israel was raised. 

There was extensive discussion regarding services to college youth. 
Some commissioners felt that Hillel was underfunded and required 
greater support. Others felt that we should not rely solely on 
colleges to provide "second chance" Jewish education and that we 
should place greater emphasis on reaching young adults living in the 
community. 

D. New methodologies; The role of new technologies including video and 
computers is still in the early stage of development and application. 

The need to explore the use of video in Jewish education was raised 
in light of the spread of VCRs in many Jewish homes and the success 
of recent programs including Civilizati-0n and the Jews, SHOAH, and 
Shalom Sesame. Questions about t he applicability and ef(ectiveness 
of this medium within the classroom were raised. It was suggested 
that this medium is especially effective among pre-schoolers and 
relatively cost-effective for the size of the audience which can be 
reached. 

E. The economics of Jewish education: There is a need for factual 
information about present expenditures for Jewish education in order 
to explore the relationship between improving existing educational 
programs and financing the reforms in Jewish education. 

F. The involvement of the community in Jewish education: There is a 
need to involve high-level leadership in Jewish education and to 
consider whether existing structures are adequate or new structures 
are needed. 

It was noted that seven North American communities have already 
established local commissions to explore how to promote Jewish 
continuity through educational change. The importance of recognizing 
that a great deal of work is currently being done in the field was 
also noted. 

Commissioners stated that lay leadership development in Jewish 
education is a high priority, that relations with other organizations 
should be cultivated (e.g. Conference for the Advancement of Jewish 
Education [CAJE], Association for Jewish Studies (AJS], and the 
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National Foundation for Jewish Culture), and that national data on 
lay leaders involved in Jewish education is needed. 

The Commission has an important role to play in elevating the status 
of the profession of Jewish communal education. It was noted that 
the center movement, for example, can play an educational support 
role vis a vis college students and young singles. 

A number of commissioners identified issues which are quite relevant but 
do not fall within a particular category. One commissioner stated that 
Jewish survival is unquestionably guaranteed, the only issue is who and 
how many will survive. He went on to note that this Commission needs 
vision and a clear set of priorities. Our goal should be to "stamp out 
indifference to Jewish values and expose every Jew to the mystery, drama 
and romance of Jewish history and civilization. " 

Another commissioner pointed out that our concerns about Jewish survival 
rates come at a time of unprecedented success in Jewish scholarship. 
There are today in Israel and North America more Jewish books and other 
publications being issued than there were in Europe at the height of the 
so-called "Golden Age of Polish Jewry." Yet evidently thousands and 
thousands of Jews are untouched by the drama and ideas of Judaism. 

The importance of communications, public relations and marketing to 
various publics was noted. Another commissioner emphasized that the 
Commission should guide the priorities and funding policy of the MAF . 

The chairman asked the lay leaders of CJF, JESNA and JYB to make comments 
on the work of the Commission from their organizations' perspectives ; 

Mr. Mandell Berman 

CJF is happy to have assisted in the early stages of this Commission and 
stands ready to offer added support to make this private/communal 
partnership succeed. Mr. Berman made specific mention of the resources of 
the Jewish Data Bank which assembles significant demographic data 
concerning numerous Jewish communities in North America. 

Mr. Berman suggested that the Commission proceed quickly to 
action-oriented activities and that this occur through an assessment and 
replication of successful approaches in various communities. He also 
urged a close tie to grass roots education- -particularly as represented 
by CAJE (Coalition for the Advancement of Jewish Education). 
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Mr. Donald Mintz 

The JWB's Commission to maximize Jewish education in the Jewish community 
centers was based on the assumption that a variety of formal and informal 
education and other activities could promote Jewish continuity. JWB 
pursued this course because it views the furtherance of Jewish life and 
culture as its ultimate purpose. 

Mr. Mintz expressed hope that the Commission would succeed at its 
mission. The very act of successfully convening such a diverse group was 
reason enough for optimism. 

Mr. Bennett Yanowitz 

JESNA is proud to be · a co-sponsor of this Commission. As a planning and 
support group, JESNA is able to help identify successful practices and 
join in the search for new approaches. Mr. Yanowitz supported the 
opinion that new funds, greater lay leadership interest and a broad group 
of stakeholders could take recent gains in the area of Jewish education 
and bring wide support to the work of the Commission. 

III. Overview of Data Related to Jewish Education Offered by Joseph Reimer 

Mr. Mandel introduced Dr. Joseph Reimer, a consultant to the Commission 
and Professor of Jewish Comm~nal Studies at Brandeis University . 

Dr. Reimer presented an overview of data related to Jewish education in 
North America including total population of Jewish children and 
percentages enrolled in supplementary and day schools as these have 
changed over the past 20 years, numbers of schools and personnel in the 
field, numbers of enrollees in informal educational programs and in 
training programs in Jewish education and salary figures for 
profes$ionals in the field. These figures are aggregates of national 
data and do not reflect regional differences. In many cases what is most 
striking is what we do not know ~ such as enrollment figures for college 
programs or adult education. 

The enrollment figures indicate that a majority of Jewish children of 
school age are not enrolled in any formal program. Yet, other 
demographic studies indicate that when surveyed, Jews report that 60 to 
80 percent have participated in some form of Jewish educational 
programming at some point in their life. We do not know what programs or 
what points in their lives were indicated. 

There is a vast discrepancy between the numbers of positions available in 
the field of Jewish education and the number of students currently 
studying in formal programs of Jewish education. 
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Commissioners requested reexamination of the enrollment figures in 
educator training programs, a breakdown of supplementary school 
enrollment by hours of instruction offered by the respective schools, 
figures for adult education and data on the scope and profile of lay 
involvement. 

IV. Search for Themes Offered by Bennett Yanowitz 

A preliminary summary of the Commission proceedings was offered in the 
early afternoon by Mr. Yanowitz He noted: The mood of the group is one 
of optimism mixed with caution. The issue of Jewish continuity is timely 
and needs significant new support. At the same time priority areas 
should be selected, for resources dare not be diluted in an attempt to do 
too much at once . 

Personnel needs are at the heart of the problem. Creative outreach 
programs are needed to tap new sources of educators. Once recruited- -the 
enhancement of the profession (higher sal aries as well as the empowerment 
of educators) will promote retention. On-the-job training and support 
must supplement the work of established training institutes. 

Professional educators must also have the opportunities afforded by 
career path advancement. 

The sentiment of the group is that professionalism and training and 
growth opportunities are most lacking in supplementary schools- -the area 
of greatest educational contact with young Jews. 

He noted no consensus in the area of basic research. Some commissioners 
considered it a vital task, others said we should focus on successful 
programs and how to replicate them. Other areas of concern and 
opportunity included campus and singles populations. The group felt a 
clear need to employ resources readily available including effective 
Israel experiences and media technology. Finally, the need to identify 
new lay leaders was emphasized as well as the need for effective 
communitywide networks (JCCs, synagogues, Federations, BJEs, schools, 
camps, etc.). 

V. Discussion on Strategies 

Different strategies were discussed during the course of the day . 

A. Specific focus: Several commissioners suggested that we choose a 
l imited number of problems or areas and concentrate our efforts on 
these. For example, we might choose to concentrate on a specific 
client group, a specific method, a given institutional setting . Such 
an approach might advocate dealing with personnel, early childhood, 
the media, the supplementary school . 
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B. Comprehensive focus: Other commissioner~ suggested that we first 
develop a comprehensive approach to the major issues facing Jewish 
Education. Such an approach views the Commission as undertaking to 
begin the improvement of Jewish Education based on a comprehensive 
plan. This comprehensive plan could be guided by different 
principles. One might address the problem thr ough client groups by 
age (e.g. early childhood, elementary school, high school, college 
students, young adul ts, family). Another approach might address it 
through themes (e.g. the institutions that educate, the personnel of 
education, the methods of education, Israel experiences, etc.). A 
comprehensive approach would make it possible for different funding 
agencies and institutions to undertake responsibility or sponsorship 
for a segment of the plan . In either case, priorities would have to 
be agreed upon so that the workplan would be_ feasible. 

For both the comprehensive and the specific approach there were 
commissioners who fel t that our efforts should begin and possibly 
even concentrate on improving what already works. Others felt that a 
more open, possibly revolutionary approach was called for. 

VI. Organization of Commission 

Mr. Mandel indicated that it was the job of the commissioners to give 
direction to this new undertaking. He anticipated four or five meetings 
over the next 18-24 months. The next Comnission meeting would take place 
in New York on December 13, 1988 from 10 :00 a.m. to 4:00 p.m. · In advance 
of that meeting and based on the discussions of t his first meeting and 
follow-up deliberations, a set of options and a Commission workplan would 
be circulated. 

Mr. Mandel noted that a small group of policy advisor s will d~velop the 
options for the Commission's consideration. Staff and consultants are 
available to lend support to this process. They will be supervised by 
Dr. Arthur Naparstek, the Commission Director. However, no final process 
or substantive decisions will be made without the involvement and ·consent 
of the Commission. Some of the work of the Commission might be 
undertaken through smaller task forces or work groups. Recommendations 
on next steps will be circulated to commissioners for comments. 

Dr. Lamm delivered D'var Torah and the meeting was concluded at 4 _p .m. 
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• PRF.PARE rr • E SECOND MEETING 8/1/88 to 12/1]/88 

This schPdule includes the 
·fol 1 owi n,J: 
* a li~t of key tasks 
* a list of assignments (who does 
what> 
* cH1ticipc1ted ,jur·at.1on or- dc1t.e dtH? 

The number on the line refers to 
not•:S !::ur.h o:IS trl'i,:: - viher-e Clt=-tai ls 

ano explanations can be fnuno. 

• SF~ J F: ·•OPTIONS" PAPEF: 8/22188 to 9/15/88 

To be done sim~ltdneously by SF 
ano ,JR. 
Tht::> "options" paper- w:i 1 ~ :i.ncJudt::. 
the posc.ible .;ii ternat:ives. for the 
contP.nt of tnP Cnn,r,)isslc,n 5 the 
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11er" ·t tie to f ocuc. on. T t 1,-1i j i ne 
bc1se:>o on the Pr ocev,f1i ngP. ot t.hH 
fir et rneeting 1 thra inte~viewc, 
and ~nowledge of the field nd of 
et1ur. c1ti ul'icrl tn~or·v. 
This paper could become the 
bac~qround documen• fnr th~ 
deliberations on What topics 
to addres5 and How to address 
them.It will,be the ba~is for a 
researcn design. It wiii be used 
in consultations an• interviews. 
On tnis clc:1te ..-11'? vli t l n;;we dr Aft 1 
to be n~vi seo seve,~c.,1 ti mt~s. 

. SF~ ·'FUTURE IS rlJSTURY" 8/2q/88 to 10/i/88 

ThJS document, which will appear 
first in outline form,wi ll present 
one vision of the possibilities 
of a reformed Jew1sh Education. It 
w1 1l offer an illu~tration of 
•;i.,~h~·I: ,]e-..,i sh Fducat l t')n in North 
AtnP-r 1 C €< f'"OUL fr be 'i f • " 

The outline will h~ve to be 
revised by diffe~ent groups of 
~?>:pr~l'· ts. 

i. .i 3~ days.j 
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• SF~ ?lH • '' F.<EST F'R{\CT t CE" 8/29/88 to 1011 /88 

Th€· '' E,pc.t Pr i:"lCt :ire" v!Jl Lime wi j l 
5~H;,k l)1rt outst,;indi ng 1~>: ampi e~,. of 
.Jf>w·i •?,h Education pn::,gr·Ams. and 
offer them as ca~es from which to 
learn. to draw encouragement, or 
as examples to replicate. 

TnF f i na i prod11ct "'i i i oe 
publ i !;;hen 

By the S~cond meeting a method of 
selection, study and prPsent~ticn 
of the programs will oe offered 
and hi:)pefu11y agreed upon . Th:i.s. 
w1Jl inrlude a methodology for 
see1, i ng out pr- oqr ams. o·f 
e~cellence. A st@ering group 
will be formed to guiae the work. 
A preliminary nutline ruay be 
nrepari"d. 

~. STEERING GROUP 9113/88 to 11/8/88 

See #4 above. 
Should include people with the 
mPthodological know-how and 
people well acquaintP3 with the 
field. Their task Will be tu 
guide the selection process and 
the case studies • 

f~6 day~.J 

. AH;JR: PERSONNFL PAPER B/29/88 to 10/J/88 

A background paper wi1l be 
prepared on tne topic/ topics 
selected for discus~ion at the 
Si=·conrJ meet:ing. The bubject, 
content and format will depend on 
tne ·'option=- paper-" and furtr,er 
decisions concerning the Serond 
meeting. At this point it appears 
that personnel may be the topic, 

AH: 4-MONTH PLAN 8/29/88 to 9/15/88 

The present dnci unent.. 

f I 7 clays] 



. AH:18-24 MONTH PLAN 8/29/88 to 9/15/88 
---------·----------------------

To be constantly updated and 
detailed in accorda~ce with the 
work's progress. At this 
stagf.? - 1 i ttl e mr.:,r .. f.± than a rouiJl"l 
dr,3f·t: • 

[ :i 7 days.j 

• AJN;SF~AHiJR= RESEARCH NORMS 8/29/88 to 9/15188 

Brief document to set work norms 
for al i pap1.?rs. L'\lld docuf,1ent~.;. of 
the Commission. AH wiil prepare 
first draft in consultation with 
SF and send to AJN and JR for 
further development . 

r i 7 day!;;;J 

• S, ,AH: RESEARCH DESIGN 8/29/88 to 9/15/88 f17 days] 

Foi i rn~i ng the "opt J. on~. paper·" a 
resParch design will be prepared, 
outlining the research needs and 
plans for the Commission. lt 
should be borne in mind that lhis 
document, like all other planning 
papers, should be seen as a basis 
for changes in accordanc e with 
work progress and decisions. 

0. Planning Meeting~ 10/10/88 to 10112.iaa 

Planning Group and Senior Policy 
Advisors: Work sessions to rPview 
progress and prepare the second 
meeting,. 

l . Pr·e-Commission meeting 12/12/88 to 12/14/88 

Senior Policy Advisors and 
PLanning Group: Simulation of 
e.econd meeting. i .• Gt\:-:.t prf"..>par ;:.1t ion~_; 

2.De-briefing meeting. 12113/88 to 12/15188 

Senior Policy Advisors and 
Planning Group: Detailed 
de-briefing and analysis of 
meeting . Brainstorming and 
preliminary plans for third 
meeting . 



3. 1:\LJ_ -- PHOt"E C:AL.i.._S 8/1/AB to 9/4/88 

Post-meeting call to all attending 
commissioners: to find out how 
they view the first meeting; what 
they want/expect for the second 
meeting1 drew guidance for our 
n e}: t st. ep e. , an li i dent i f y pi t f a i i s. 

To be done oy early September. 

A check-list shouid be 
circulated amongst the 6 people 
"in chanJf?" of Comm.i. ssi oners. 
They sr,ou}. d tie r .. emj_ nded to dr:, so 
and de-briefed for findings. 

f.34 day~;;J 

4. t·1,H'ld and Butter lette A,JN-MLM 8/15/88 to 8/29/88 

.Dane 

5.Minutes & letter :AJN: SF 8/22/88 to 9/5/88 

Minutes prepared by AJN. (DONE) 
Letter to be prepared by SF and 
developed by AJN and VFL with MLM . 

6. ALLi BRIEF ABSENT COMMISSIONER 8/1/BB to 9/15/88 
---------------------------------

All commissioners who did not 
attend should be briefed within as 
short a time as possible. They 
should be brought on board by the 
-following means~ 
1 .• F<t=.:cei ve the comp i et e "t,oc;k" of 
the ·first i1il".!€~t i ll(J. 

2.Educators and anyone esking 
should receive taped proceedings. 
3.Individual phone calls -
and perhaps visit. 

This should be rlone as soon as 
possible. A check-list should be 
circulated as per #13 above and 
de-briefing should be done with 
AJN or in writing. 
All non-attending commissioners 
should be interviewed before the 
Sf.;>conti mt=.!£?t i ng. 

[ .1.4 c1ay1::.J 

[ 45 day~.J 



17. LETTER RE-2nd MFETING 11/1188 to ti/15/88 [ 1..ti days :i 

Towards lhe second meeting of the 
Commi~sion a l etter should be 
sent to al l Commissioners to 
inform and seek guid~nce towards 
the ~econd meeting. The letter 
shoul o offer a l ternative topics 
fcsr- t-he r.1genda. I t shouid 
perhapi:; include some vt~rs.,on of 
tne ·'opt;i.on<:11 pAper. The }ett~..,r­
wt l i inform commissioners of the 
wnr~ done, invite tnem to guide 
the Agenda, tel l them of the 
"Be~:- Pt·c=,ctice" iclea. 

8. ALL: INTFRVTFW9 

A secono round of interviews 
shou1d be done to prepAre 
Comm'i ssi oner i=:- for tilt:? sec:on1j 
meeting . Whj l e tne 
comprehensive interviews should 
pr-ob Ab j y not OP cont i nui=:d 
throughout the life of the 
romm~sion thPy Are the most 
effectivr? meani:-,. t)f ,:omm,,nu:·at.i.on 
and prep~ration unt,1 o ngoing 
mechanisms tor work and 
1jt?.c:i •=-1on-mal i ng itr+:; set 1•p 
(e.g.executive committee; 
Lask- forces; steering groups ) 
They bring the Comm1ss1oners on 
boar--cJ~ 1JivP ti"it:?m owner•t1ip 9 and 
ensure a content inlcn~ive 
io@n1~sion meeting. 
SF ~nd AH will draft an interview 
scr1<2d1.1l e. 

:;, • \iFL: REM I NDEPS 1117/88 to ii/28/88 

rall all Commissioners or thei~ 
offi ~ P to remino of December t~ 

;;ir1d to d1ec1( ;,;d·tendG,nce. 

Key rommissione~s shouia probably 
be called earlier. 

i..2i clays ., 



10/10/88 to 10/!1188 

The planning Group m~y decide ~t 
its October meeting to involve 
~ev Commissioners throuqh an 
Executive Committee that will 
guide the decisions and the wor~ 
of the Commission. The decision 
wt Ii in,::-lude vihen to make thi~­
Committee operative. 

~i. invoive Institution~ 9/12/88 to 12/5188 

Through the Senior Poiiry 
Arlvisors,~ommi~sioners will be 
encour~ged to bring their 
instjtutions on ooard as to tne 
existPnce, goals dnri wor~ of the 
Commission . A plan should oe 
prepared to assi~t the 
Commissioners. Mat~r1a1s ~hould 
be m~de available for 
di~trioution (design documentry 
11 "'t of Cc:imm, ssi nner-s':; Summc.\ry of 
interv1e~s? Specially written 
dorument?\. Commissioners should 
be sy~.tematicc1ily ,.:1p1woact,ed t,y 
the Senior Policy Advisors on 
this topir. They m I want t-n 
spPak ~bout the Commission at 
publir meetinqs, meetings of 
boards of their institutions,etc. 

4 chPLk-l1st should he developed. 

2. Report to publics 9/12/88 to 12/5/88 

Comm.i s~-i ont:,rs. s.houid be 
enr.01_1raged to infor-m thPir• var:io• .. t5 

publi~e of the Commission. They 
mav want to g1?rier-r:1tt> 1,-irite-·ups. in 
organiiat1onal publications or in 
u-,r-, Jevii sh Prl'-'s=,s Ptc. See 4t'-:. i 
abovl:? • 

. . COMMISSION MFFTINB 12/13/88 to 12/14/88 

SECOND MEETING OF THE COMMISSION 
ON ,}Fl>ITSH EDUCATTON IN NORTH 
{\MER H'A~ 

DECEMBER i3, j988 

1. \ day] © 

f.84 1.1ayr, .J 

f i d;~yJ 



:4. dEFINE OUTCOMES 10/10/88 to 10/i3/88 

Part of the Agenda for the 
October Meetings will be to 
define expe~ted outcomes for the 
i;ecnnd mee-t i ng, 

[3 daysJ 

5.Set the Agenda for 2nd meeting 10/10/88 to J0/13188 
--------------------------------

To be done st October meetings 

6. ALL= lNTERVIEWS 10/12/88 to 11/11/88 

Interview all Commissioners to 
«ji sc:u~-s i:l("Jl:?nda crf s<:.:-c:ond meet:i ng? 
process ~ perhap•.:,. "optjons.•; p2tper; 
etc,. II&: 

7. VFL~ LOGISTICS 10/15/88 to 12/13/88 

Repeat the logistical 
arrangements of the first 
meeting. 

[30 di-:),ys.1 

8. Staff~ PREPARE MATERIALS ii/14/88 to 12/13/88 

Prepare documents 1 materials, 
presentation mate~ials for the 
meet:i ng. 

anning Group: P.R. 10/13/88 to 12/22/88 

DPcide on a systematic, 
professional P.R. program, and 
set it in motion. Invite expert 
for p=brainstorming at October 
meet :i ngs. 

[3 rJaysJ 



10.Wise-people BF;A0N: AH; ~R 

f:1 ~·, I se--peop l. e ' !:- qr-oup w:i. 1 .1 be 
formPd to acro~p~ny the 
vior-k err t hr.:> r·omrrd. S:-si on '! · st 8f f 
~nd ,on°ui.t,nts. They will 
1_;p.d. dP -t·ne mPthoclo1 ngy ,,,ncl wi 1 i 
review all written documents, ai.l 
research and data gathering 
endeavours. They will ensure 
state-of-the-arts 
muiti-disciplin~ry input 
-; fitc, tne "'or-•, o-f tnF Comrrd ssi CH1. 

Il'NOLVE PUBL TCS 9/19/88 to 12/26188 

The success of the work of the 
r-omm:l ss1 on wj 11 ai sc, depend on 
it~- abiiity· to invc:sive in its. 
pror"f.?'SS the vE,r :i ou•-=, 
pub i. i r 0 on Hhom imp l ement:.;.t, on 
of r 1:.1commi::mt1~-it "inns v•i 1] depend= 
Pdu~~torq, lay-people, ciionts ano 
potential clients of Jewish 
fdu.c ,ti cm, inst i tut i r)r.9, 
professJon81 assoc1Ations . 
Pi sys.tematic effort. at: 1 .\st.ing 
ihese publirs ~hould be 
undertc,ken by tl1e pi anr't\ na group 
ond the Senior Policy advisors 
and mean~ for their involvement 
C:tiou Id be df.?Si gne,j 
~.g.Jewish Faculty at major 
~&mpus'; Denominat1onal publ1c~; 
Educators' Assac\at1ons; Inforna, 
educ:,•it CH'' s ~ l r.:1y i::woup •-,:.; f P-den;'d· l on!.=-

2.invoive rublics 9,19/88 to 12/26198 J:9Et days1 

5.Arld [Anadian Educ~tors - - All 10/14/88 to 10/19188 

Add C;=..na1.l:i 81-- Eclucat.r:crs to tile 
Commi S!=-'i on. 

i0/14188 to i0ii9/88 

identi·fy Adrlltic.ini,l ",-tcrf·f -f'nr the 
Comrn'i ss i 1".:ln. 

,.::! days] 

® 

f5 daysJ 
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FROM THE FIRST TO THE SECOND COMMISSION MEETING 

FOUR l'"lONTI-I PL1=tN 

FIRST DRAFT - AUGUST 21, 1988 

l.FROM THE FIRST TO THE SECOND 
COMr·1 ISSI ON ME ET I l'~G 

I • 011T1=i I F:ESE1~RCl-l, 
1.JORK I ~~G PAPEF:S 

2 . Opt i on s p .aper 
3 , uFuture i~ historyu 
4 , 0 8est PracticP." 

O•J t 1 i n P. 
4b,Pro,:es'='­
S . PP.r-sonne1: d,.>.ta. 
6 .4-month pl.;:,n 
? • 2 -•d'>' ""· r p 1 ~ n 
S.Reiearch norms 

;.,.nd pr ,::ir.:e d1J r >:.> •;;. 
9.Rese.;:,rch design 

I I .r1EETINGS OF 
ST1"!:iFF 1!:iNO ADU I '.5OF'S: 

10.Mid October to 
set agP.nda, plan, 
p r e p -9. r P. , r P. v i e 1,J 
prP.1 imi n;.,r,:J paper•;;. 

11. DP. c i:nT1be r 1 l -1 2 - t,:, 
PreparP. second mP.eting 

12,Oecember 13-lS 
debrief ~nd plan 
n,:oxt steps 

III,COMMISSIONERS' 
t NUCJLUEt-lEN r 

~~Personna l i nvol vF.?men t 
- keep on board: 

13.Follow-up calls 
14,Bre.;:,d and butter 

lP.tt>:.>r 
l s . L ,;.>i; t P. r 1,J i t h r·1 i n IJ b? •E, 

16.Brief non-participants 
l?,Letter towards 2nd 

meet i n 9 ; a 1 b? r n a t i •-• e 
l;,::,p i C'S 

1 8 • I n t e r ._. i e 1,J ,9. 1 1 ,::, ,-
some f ,:ir a ,;;;p? n d.;; 

19,Secur~ att~ndance 
20.E~ecutive Committee 
21 • 8r i n g th P. i 1- i n s t i t IJ t i ,.., , , s 

,::,n b,:J.;:ird 

-------1------c---1-·----1 ----Au i s~p Oct Nov Dec 
~ e~ " ee " ge ,. se , s8 
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0 P~EMIEA IN0USTAIAL C0APORAT I0N 
SPECIFY HOW TO SENO MCSSAGE DAT!! REQUESTEO 

A/1.1/AA 
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1 eeonomtcal 
TYPE (USING OOU8Lt SPACES) OR PRINT CL€ARLV NC. OFPGS. 

(INCL. COVER SHEET) 

! TO: FROM: 
NAME 

Seymour Fox 
NAME_ Virginia Levi 

COMPANY Nativ COMPANY Premier 
STREET ADDRESS DEPARTMENT 

CITY. STAT!?., ZIP Jerusalem ·- COST Cl!NHR 090 .. 
PHONE NUMBED .. 
TELEX NO.: 6873015 PREMI UW I FAX NO.: 2183918327 I TIME SENT: . 
MESSAGE: 

Re : Your fax of 8/30/88 

1. The materials have been sent to Manny Batshaw. 

2. 'l'he minutes you sent back to us are very close to the final form, 
except £or minor editorial changes. Hop@ to have in final form 
by t omorrow . Will fax the~ at that time. 

~ 
** TO TAL PAGE . 01 ** 



August 3i., j 988 

To= Art Naparstek 

From: Seymour Fox 

1 t~tt:er. 

phone. 

1 believe it is better for us to discuss it over the 

Should you need to take e decision en this before Frid9y, 

l c~n be reached at home tonight from 3:00 to 4:~0 PM your time; 

ii= r)(, PM yoU1··· ·!'i mP. or Thun:;,day 5~ (>(> PM your t :i. me. 



August 28. 1988 
Deer Art, 

1 am enclosing a suggested cover letter for the minutes. As 
the minutes themselves we made corrections where we felt 
was en inaccuracy as compared to the tapes. or that the 
could be sharpened. 

for 
there 
text 

Some general points first: 

1 . In our work w1th the Jewish Education Committee we 
accustomed to list the commissioners that could not attend. 
called the cate~ory ' ' apolo~iee '' · It would include people such 
Oottschalk, Sarah Lee, etc. 

were 
We 
as 

2. We did not check the exact name of JESNA. I believe it is 
Jewish Educational services of North America . JWB we believe 
does not like to be referred to as the Jewish Welfare Boera. 

3 . There ere a series or c o111ments bY c o tnnliesio nere that 
appear in the minutes end you may choose e r not to liet at 
the topics: 

do not 
least 

* Many commissioners (Brontman. Ritz. Lookstein. Schiff . 
Twersky, Berman, Mintz etc .. ) con~retuleted Mort ror 
the commission. 

Leiner. 
convenin~ 

* The centrality of israei for our endeavour was emphasized by 
Bronfman, Tisnman, Lookste1n. Melton, Loup. 

* The ommiesion of the consideration of the ~oals of Jewish 
Education {Esther- Leah Ritz) 

* The importance of communications. pub1ic relations and 
merketin~ with various publics. {Josh Elkin and Loup). 

* The importance of reco~nizin~ that a ~rest aeal of work is 
be1n~ done by others 1n the field (Fisher, Berman) 

* The importance of Jewish Colle~e faculty as role models. 
( Lipset). 

* Lamm emphasizea that the commission should ~uide the priorities 
and rundi n~ ~ol1cy of MAF. The feet that Mort convened t h is 
Commission to ~uide hie own Foundation's policy aoee not come 
across. 

* Importanc e of teachers of ~eneral subjects in Jewish schools . 
{Twersky). 

1 



* senior Pe~sonnel {Lamm). 

I~ you nave difficu1tY deciphering the corrections on the -cext. 
~lease have sorueone call us st Annette's o~~1ce until 10:30 s.m. 
your time toda~ {Monday). 

Bee-c .Rea;a:r>ds. 

seymoul:' ~ 
Annen~ 

l/4.,{.·t.,t.J/ 

P.S. The cover letter needs to deal with several com~lex issues. 
We suggest Mort end Hank e1so 100~ at it. 



PAGE : TWO OF THREE 

Dr . Arthur J. Naparstek, 
President, 
Premier Industrial Foundation , 
Cleveland . 

Dear Art, 

22nd August, 1988 

I hope that you enjoyed the rest of your vacation. 

The assignment is not an easy one and I would like to suggest that you 
view the enclosed material as no more than a basis for our discussion. Even 
if there were less unknowns, I would be more comfortable preparing a budget 
with you including the very first draft. 

This budget is for the contribution of the Israel office to the Commission 
as well as for the first stages of MI-G. Any other function the office would 
undertake for the Foundation would also be included, with the possible 
exception of matters such as P . R. 

I did not include the amounts for Annette and myself as I do not know 
where these items are placed on the various Foundation budgets. 

I look forward to discussing this with yoµ on Friday the 26th at 10:00 a . m. 
Cleveland time . If it is useful for us to speak about this or any other matter 
before then, please don't hesitate to be in touch with me at the office or at 
home . 

With best regards, 

Sincerely, 

Seymour Fox 

P.S . I am enjoying my conversations wi th Annette about our various assignments, 
particularly the options paper . I had my meeting with Charles Hoffman of 
the Jerusalem Post . I have no i dea what the results will be . I guess the 
meeting was unavoidable. 



u r,nEMll!O •NOUOlnlAL conoonA"ftC)N '° 
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\ 

FUNCTION 
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-

D FUNCTIONAL SCHEDULE 
SUBJECT /OBJECTIVE 

Commission on Jewish Ed ucation 
in North America 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

ORIGINATOR 

OESCRIPIION 

Production of minutes. 

Copies of tapes. 

Quick "bread and butter l etter" from 
HU1. 

Cover letter to go with minutes (with 
variations for individual commissioners 
including those who were absent). 

Schedul e second Commission meeting for 
December 13 and follow-up meetings for 
senior policy advisors on the morning 
of December 14 and planning group 
through Decemb~r 16. Confirm meetings 
with Federation and JWB. 

Deve l op a research plan. 

Consider creating an executiv e 
commi ttee. 

Schedul e a p l anning meeting in 
Clevel and for October. 

Develop a l ist of critical dates 
for t he next 18 months. 

Draft papers for a presentation at 
December 13 meeting. 

a. vision nnd best practices paper. 

b. personnel paper. 

c. develop a set of ground rul es to 
be used in the production of papers 
for the Commission. 

Consider t h e possibility of holding 
regional meetings before December 13. 

Virginia f . Levi 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AJN 

VFL 

VFL 

SF/ 
AJN/ 
HLZ 

VFL 

SF /All 

Team 

AJN/ 
SF 

AJN/ 
SF 

SF 

AH/JR 

DATE 
ASSIGNED 
STARIEO 

8/2/88 

8/2/88 

8/2/88 

8(2/88 

8/2/88 

8/2/88 

8/2/88 

8/2/88 

8/2/88 

8/2/88 

8/2/88 

AJN/SF, 8/2/88 
AH/JR 

Team 8/2/88 

DATE 8/ 12/88 

DUE OAT( 

8/26/88 

COMP\.Cl(J 
OR R[MOVC 

OAlE 

8/8/88 8/11/8: 

8/8/88 8/10/ 81 

8/26/88 

8/8/88 

9/15/88 

9/15/88 

9/15/88 

10/1/88 

10/1/88 

9/15/88 

8/9/8E 



/'IRt!MtEA INOU0TnlAL C0Rf"0AATl0N 

rn ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION 

SUBJECT/OBJECTIVE 
Commission on Jewish Education 
in North America I 7»?0 (R('V, ICVMJ P'RNrCD l'f U..$.A 

ORIGINATOR Virginia F. Levi DATE 8/ 12/88 

I 
NO. 

12. 

.,.. 
13. 

- 14. 

15. 

I 

/ 
17. 

V 18. 

19. 
✓ 

20. 

21. 

22. 

23. 

OESCRIP11ON 

Nominate 3-4 people to consider adding 
to the planning group . 

Identify additional staff. 

Draft time lines for 18 months and 
24 months. 

Prepare an "opti ons paper" based on 
revi ew of minutes , and apparen t concensus. 

Develop a list of Canadian educators 
for possible additions to Commission. 
Review Canadian educators with Canadian 
advisors. 

Develop a list of formal education 
publics wi th which the Commission 
shoul d establish a relationship. 

Develop a list of federation publics 
with which the Commission should 
establi sh a relationship. 

Develop a l ist of informal publics 
with which the Commission should 
establ ish a relationship. 

Develop a l ist of denbminational 
publics with whi ch the Commission 
should establish a relationship. 

Recommend a PR person to invite to 
October planni ng meeting to brainstorm 
a communications plan (poss i bly 
David Finn). 

Prepare a book fo r use by planning 
group--to include minutes , assignments, 
and checklists. 

Develop a checkl ist of commiss i oners 
to be reviewed at each p l anning group 
meeting. 

ASSIGNED DATE 
PRIORITY TO ASSIGNED 

(INITIALS) STARTED 
DUEOATE 

Team 8/2/88 

AJN/SF 8/2/88 9/15/88 

AH 8/2/88 9/15/88 

SF/JR 8/2/88 9/15/88 
cc ncurren ly 

SF/HLZ 8/2/88 9/1/88 

JR 8/2/88 9/15/88 

HLZ 8/2/88 9/15/88 

AR 8/2/88 9/15/88 

AJN/ 8/2/88 9/15/88 
CS/JW 

SF/MU1 8/2/88 9/15/88 

VFL 8/2/88 8/15/88 

VFL 8/2/88 8/15/88 

COMN..CTEO 
OflRLJ.IOVW 

DATE 
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MOUTON L. MANVEL 4!.iOO EUCUL> /\VEI\UE • CLcVEU\NO, 01110 '111 IOJ 

August 10 , 1988 

Dear Rabbi Zeldin: 

I nm sorry that you were unablo to attend the August 1 meeting 
of the Commission on Jewish Education in North America. We had 
33 members of the Commission in attendance, and it was a day of 
lively discussion. We made an excellent beginning in 
identifying shared concerns, and I look forward to focusing on 
specific issues at future meetings. 

Enclosed is your set of the materials which were distributed at 
the meeting. The minutes of the meeting will be mailed on or 
about the end of this month. Cassette tapes of the meeting are 
available upon request from Virginia Levi (4500 Euclid Avenue, 
~ leveland, Ohio 44103, 216-391-8300). 

The next meeting of the Commission has been set for Tuesday, 
December 13, 10:00 a.m. to 4:00 p.m., at the UJJ\/Federation of 
Jewish Philanthropies of New York, 130 East 59th Street, New 
York City. Please mark your calendar and plan to attend. I 
look forward to seeing you. 

Rabbi Isaiah Zeldin 
Stephen S. Wise Temple 
15500 Stephen S. Wise Drive 
Los Angeles, CA 90077 

Enclosure 

Sincerely, 

Morton L. Mandel 
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MOUTON L. M/\NVEL 

Dear sal 

To tl-tose. who 
k4t11 L 

tl!iOO l.:UCLII) /\VENUE • CLEV[U\Nl>, 01110 11'11m 

August 9, 1988 

I enjoyed see i ng you at the f i rat meeting of the Commission on 
Jewish Education i n North America. We made a good beginning i n 
identifying shared concerns, and I look forward to focusing on . 
specific issues at future meetings. 

The minutes of t he meeting will be mailed on or about the end of 
this month. Cassette tapes of the meeting are available upon 
request from Virginia Levi (4500 Euclid Avenue , Cleveland, Ohio 
44103, 216-391-8300). 

The next meeting of the Commission has been set for Tuesdny , 
December 13, 10:00 a.m. tq 4:00 p.m., at the UJA/Federation of 
Jewi sh Philanthropies of New York, 130 East 59th Street, New 
York Ci ty. Please mark your calendar and plan to attend. I 
look forward to seeing you . 

prefix 
tit l e 
company 
street 
address 

first 
OB 

OB 

l ast 

Sincerely, 

Morton L. Mandel 

( 

,, 



Dear Commissioner, 

I was very much encouraged by the first meeting of the North American 

Commission on Jewish Education. When we reviewed the transcripts of the meeting 

we were reminded how stimulating the discussion was. I am sure that the different 

backgrounds of the Commissioners, the pluralistic nature of the Commission which 

we so value, is one explanation for the thought provoking deliberation that took 

place on August 1st . 

The discussion was not only stimulating but there was a great deal of 

communication and a serious attempt by all to understand the different points of 

view that were expressed. When the tapes were reviewed, we discovered that in 

addition to the differences of opinion concerning very basic issues, there is a 

good deal of consensus about what matters the COlllmission should address . 

I believe that it will be useful for usto consider several options at our 

next meeting. I have asked Dr. Arthur Naparstek, Director of the Commission 

together with the senior policy advisors and consultants to prepare a preliminary 

paper that will present alternative appr oaches for us to examine before we proceed. 

They will want to consult with the members of the Commission so that your ideas 

and comments can be introduced into the materials being prepared for the next 

meeting. 

I am enclosing the minutes of the August 1st meeting and I look forward to 

seeing you on December 13th. 

Sincerely yours, 

Morton L. Mandel 
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/\JOHJ"ON L. /\1/\NVEL l\!iUO EUCI.ID /\Vl:l,UE • CU:.VUJ\NO, 01110 11'110:.J 

August 10 , 1988 

Dear R~ Zeldin: 

I am sorry that you were unable to attend the August 1 meeting 
of the Commission on Jewish Education in North America. We had 
33 members of the Commission in attendance , and it was a day of 
lively discussion. We made an excellent beginning in 
identifying shared concerns, and I look forward to focusing on 
specific issues at future meetings. 

Enclosed is your set of the materials which were distributed at 
the meeting. The minutes of the meeting will be mailed on or 
about the end of this month. Cassette tapes of the meeting are 
available upon request from Virginia Levi (4500 Euclid Avenue, 
Cleveland, Ohio 44103, 216-391-8300). 

The next meeting of the Commission has been set for Tuesday, 
December 13, 10:00 a.m. to 4 : 00 p.m., at the UJA/federation of 
Jewish Philanthropies of New York, 130 East 59th Street, New 
York City. Please mark your calendar and plan to at t end. I 
look forward to seeing you. 

Rabbi I saiah Zeldin 
Stephen S. Wise Temple 
15500 Stephen S. Wise Drive 
Los Angeles, CA 90077 

Enclosure 

Sincerely, 

Morton L. Mandel 
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MOHTON L. J\11\NVEL 

Dear sal 

To tkose.. who 
.'=aw.e.-

11~00 EUCLID /\VENUE • CLEVEL/\NU, 01110 '1'1 l()J 

August 9, 1988 

I enjoyed seeing you at the first meeting of the Commission on 
Jewish Education in North America. We made a good beginning in 
identifying shared concerns, and I look forward to focusing on 
specific issues at future meetings. 

The minutes of the meeting will be mailed on or about the end of 
this month. Cassette tapes of the meeting are available upon 
request from Virginia Levi (4500 Euclid Avenue, Cleveland, Ohio 
44103, 216-391-8300). 

The next meeting of the Commission has been set fo r Tuesday, 
December 13, 10:00 a.m. to 1,:00 p.m. , at the UJA/Federation of 
Jewish Philanthropies of New York, 130 East 59th Street, New 
York City. Please mark your calendar and plan to attend. I 
look forward to seeing you. 

prefix 
title 

first 
OB 

company OB 
street 
address 

last 

Sincere l y, 

Morton L. Mande l 

,, 
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DATB: ... ~.J-~ 

JERUSALEM, AUGUST 8, 1988 

TO : MORT MANDEL 
ART N AP A R STECK 
HENRY ZUCKER 
GIN NY LEVI 

FROM : SEYMOUR FOX 
ANNETTE HOCHSTEIN 

MAY THE MORNING A FTER ALWAYS FEEL SO GREAT! 

BEFORE SETTING OUT FOf-< HOME, WE DID SOME FOLLOW-UP CALLS WITH 
COMMISSIONERS, AS DECIDED BY THE PLANNING GROUP. DETAILED 
ACCOUNTS OF SOME CONVERSATIONS ARE ATTACHED . ANNETTE SPOKE WITH 
LAMM , LOOKSTEIN, RITZ, SCHORSCH AND TISHMAN . SEYMOUR SPOKE WITH 
SCHIFF, MELTON, BIELER, LOUP, BATSHAW AND MEMBERS OF JTS' FACULTY 
TO WHOM SCHORSCH REPORTED . SEYMOUR HAS ALREADY BRIEFED SARA LEE 
AND SPOKEN TO GOTTSH ALK . 

'IHE F'OLLOWING POINTS OF CvNSf.:NSUS EMERGED FROM THOSE 
CO NVERSA TIO NS: 

1. SUPERLATIVE PRAISE FOR THE MEETING ITSEU' WITH UNDISGUISED AWE 
A1' MORT'S HAVING SUCCEEDED TO CONVENE SUCH A HIGH-POWERED 
GATHERING . COMPLIMENTARY REFERENCES WERE MP.DE TO 'fHE DETAILED 
PREPARATIONS, INTERVIEWS AND SUMMARY DOCUMENT. 

2. THE FIRST MEETING DID ITS JOB. THE NEXT MEETING SHOULD 
M OR E NARROWLY ON A FEW TOPICS - A \J D BE M OR E DOW N 
PERSONNEL - THE TEACHERS - EMERGES STRONGLY AS THE 
TOPIC , THOUGH THE ADVICE FROM COMMISSIONEf-<S, IS TO OFFER 
ALTERNATIVE 'l'OPICS AS CHOICES. 

FOCUS 
TO EARTH . 
LEADING 
A FEW 

3.USEFUL ADVICE WAS OFFERED ON HOW TO PROCEED TO MORE SPECIFIC 
WORI\ WI'l'HOUT OFFENDING THE COMMISSIONERS' DESIRE TO BE INVOLVED. 

IF THE CONVERSATIONS WE HELD ARE REPRESENTATIVE OF OTHER 
COM MISSIONERS' VIEWS TOO , I T WOULD SEEM THAT WE ARE ENCOURAGED 
TO MOVE AHEAD IN THE DIRECTIONS DISCLiSSED DURING OUR PLANNING 
MEETINGS. 

VERY BEST REGARDS, 

1 



MINUTES: Meeting of the Planning Group for the 
Commission on Jewish Education in North America 

DATE OF MEETING: August 2 , 1988 

August 12, 1988 DATE MINUTES ISSUED: 

PRESENT: Morton L. Mandel , Arthur J. Naparstek, Henry L. Zucker 
Seymour Fox, Annette Hochstein, Joseph Riemer, 
Virginia F. Levi (Sec'y) 

COPIES TO: Arthur Rotman, Jonathan Woocher 

I. Actions Needed 

A. Follow Up With Commissioners 

Assignments were made for members of the planning group to stay in 
touch with specific Commission members . Those who were present are 
to be debriefed, sounded out for expectations of the second 
Commission meeting, and generally kept on board. Those who were 
absent are to be filled in on the meeting, in addition to the 
above. 

Assignments to Commissioners are as follows: 

Fox - Bronfman, Crown, Gottschalk, Lee, Lipset, Ratner, Twersky 

Hochstein - Arnow, Jesselson, Lamm, Looks tein, Loup, Mande l, 
Melton, Ritz, Schorsch, Tishma n 

Naparstek - Ackerman, Berman, Eizenstat , Greenberg, Maryles, 
Schiff, Shapiro , Yanowitz 

Riemer - Bieler, Elkin, Green, lngall, Koschitzky, Schulweis, 
Zeldin 

Rotman - Dubin, Field , Mintz, Pollack, Rosenthal 

Zucker - Colman, Corson, Evans, Fisher, Hiller, Hirschhorn, Lainer 

In the future, Jonathan Woocher may be asked to take responsibility 
for some Commission members. 

In addition, the names of the following commissioners are to be 
placed on a master list for review by the planning group at each 
meeting: Berman, Bronfman, Crown , Fisher, Gottschalk, Green, 
Greenberg, Jesselson, Koschitzky, Lamm, Lee, Mintz, Pollack, ~ 

Schiff, Schorsch , Twersky, Yanowitz . l\ ~ 
, 6 



Minutes of Planning Group Meeting 
August 2, 1988 

B. Assignments 

Page 2 

A list of assignments to individual planning group members is 
attached to these minutes. 

C. Reactions to Keep in Mind as Additional Planning Occurs 

1. Keep in mind the tension between the expressed desire for quick 
action and the desire to involve all commissioners in the 
process. 

2. The first meeting was an effective general discussion, and a 
good beginning in the work of the Commission. Future meetings 
will need to be more focused. 

D. Logistics 

"Spotters" will be appointed for future Commission meetings to help 
MLM identify people who wish to speak. 

II. Chief Themes and Commission MO 

In planning for the life of the Commission and beyond, it is important 
to be realistic about what can be accomplished within eighteen months, 
and how the recommendations we anticipate making can be carried forward 
beyond the life of the Commission . 

General discussion yielded the following proposals: 

A. We should develop a "vision" of Jewish education in North America 
in the year 2000. 

B. In addition, a compendium of examples of current successes in 
Jewish education should be prepared. 

C. This best practice compendium should involve review by an 
editorial board, possibly to include Schiff, Lipset, and Twersky. 

D. It was suggested that the "vision" document be the introductory 
chapter to the "best practice" document. 

E. Possible Items for December 13 

1. Personnel issue - comprehensive review and projection of ideas 
for improvement. 

2. Case example publication, with introductory essay that begins 
to spell out the future. 



Minutes of Planning Group Meeting 
August 2, 1988 

Page 3 

F. The working paper concept might be reviewed at two or three 
regional meetings prior to the December Commission meeting; or 
alternatively, through one on one discussions with Commission 
members. It was thought t hat regional meetings might not be worth 
the effort. 

G. The issue of personnel remains central and should be addressed 
through the working papers. SF will review tapes and minutes to 
confirm this assumption. 

H. Another major theme to consider from the beginning is approaching 
the task via client groups. 

III. Time Table from Now to December 13 

A. AJN and SF will plan draft of critical milestones and dates. 

B. AH will develop a draft time line. 

C. A planning meeting will be scheduled fo r October in Cleveland. AJN 
and SF will recommend some alternate times. The agenda could 
include the following: 

1. Determine goals, agenda, and papers to be prepared for December 
meeting. 

2. Develop a time-table for t he life of the Commission (18-24 
months). 

3. Determine a method for deciding on the substance of our work. 

4. Develop a post-Commission plan. 

IV. Canadian Representation 

It is believed that Canada should be better represented on the 
Commission. One possible addition to the Commission is Lionel Schipper 
of Toronto. SF and HLZ will work on this issue. 

V. Relationship to Outside Bodies 

Assignments were made for the development of relationships with 
organizations that should be aware of the activities of the 
Commission. These are outlined on the attached assignment list. 



Minutes of Planning Group Meeting 
August 2, 1988 

VI. Communications Plan 

Page 4 

A comprehensive approach to public relations and communications should 
be developed. SF will recommen d an invitee with PR expertise for a 
portion of the October planning meeting to help the group in developing 
a PR plan. 

VII. Letters from MLM 

A. VFL will draft a "bread and butter letter" from MLM to go out 
quickly to all Commissioners describing the success of the meeting, 
confirming the next meeting date, and offering cassettes to 
absentees. 

B. SF will prepare an outline of a letter to go from MLM with the 
minutes of the meeting. AJN and HLZ wlll develop the l etter and 
work with MLM on individualization. 
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Dr.Twersky: Addressing h1mself to definitions offered by 
previous speakers, Dr Twersky stated that Jewish continuity or 
survival is not the question ano ie not in Question. We have 
ootn metaphysical and empirical guarantees for this ••• The issue 
we are facing here is who and how many of us, our relatives ano 
descendents will survive. 

Defining an Am Haaretz es one who is indifferent to Jewish 
values, one who is not at any exposure to the epecial mystery, 
cirema and romanc.:e- of Je.-i:L sh hi story, Dr Ti-1ers.,~y of fer· ed a 
definition for both the vision and goal of the Commission: to 
stamp out tnis indifference and lack of exposure to Jewisn values 
amongst American Jew9. 

Dr Twer~ky suggested tnat the Commissiun ought to ioot at 
existing efforts in Jewish Education and builo upon them; that 
many suet, efforts to deal wiln the issue ~~ve oePn undertaken and 
that we ought to strengthen people end institutione that have 
oet?.•n succ:esfui • 

Day schools - against tne civic question 

Historical stuoy : what educational patterne have been successful, 
.,.,h;,;,t mon;_,~ what lE!:::S. 

\ .. 
see P1:a-rry ' s ernj (not on tapeJ. 

Hr Hiller: The Commission should differentiate its focus on 
various populations and program types. E~isting 
actively involved populations may need qualitative 
On the other hano for non-partic,pat1ng or little 

pt-ogram£ for 
i mi.:ir-ovement s. 
pc<rticipating 

populatiwns we may need revolutionary new ideas. For youngsters 
in day schools, Jewish Education is part of the mainstream of 
l iving.- competitiveness of attraction of Jewish 
Education . Must be made satifactory. FoF day School kid~ 
mai nstrecHr, o·f living. vie need to knoH i-1tH,1t an:.? tne f c1ctor s tnat 
make 
nature of probjems 
recognozing vast differences 
areas far ahead of other 
compr ehen si Vt'? 
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INTRODUCTION 

The ties that help connect Jews to a meaningful Jewish life 
now, and similarly help ensure Jewish identity and continuity 
for our children, face grave challenges. Our society is 
dynamic and open. It otters countless ways to define and 
express personal identity. Identification with a community, a 
tradition, a set of values is now a matter of chrnce, not neces­
sity. Amid the competing demands and opportunities, what 
binds an individual to Jewish life? How much of our Jewish 
heritage will be transmitted to future generations? 

These questions challenge the North American Jewish 
community. It is time to respond with enthusiasm and energy 
and with the best tool at our disposal - Jewish Education. 
The Mandel Associated Foundations, in cooperation with the 
Jewish Welfare Board (JWB) and the Jewish Education 
Service of North America (JESNA), and 1n collaboration with 
the Council of Jewish Federations (CJF), propose an init1a­
t1ve to explore and recommend significant new support for 
Jewish Education. 

The Mandel Associated Foundations are prepared both 
to commit their own resources to this cause and to encourage 
others to support the implementation of projects designed to 
bring a new vibrancy to Jewish Education. 

It should be clear al the outset that Jewish education 
includes not only classroom instruction but all the settings in 
which learning takes place - within the family circle, at camps 
and community centers, through print and electronic media, 
and in encounters with Israel. Many of these settings do not 
have the personnel , the programs, the content and the 

strategies needed to meet the challenge of educating Jews 
in our open society. 

The Mandel Associated Foundations are prepared to 
support the formation of a national Commission to involve the 
North American Jewish community in a policy-oriented study 
of Jewish education in a variety of settings. This study will 
recommend practical steps and interventions for the improve­
ment of Jewish education. 

The Mandel Associated Foundations are supporting foun­
dations of the Jewish Community Federation of Cleveland. 
They we'e established 1n 1982 by Jack N. and Lilyan Mandel. 
Joseph C. and Florence Mandel, and Morton L. and Barbara 
Mandel as a primary means of handling their philanthropic 
interests. 

JWB, the Association of Jewish Community Centers and 
YM-YWHAs, 1s the leadership body for the North American 
network of JCCs and Ys. JWB serves the needs of individual 
Jewish Community Centers, and it helps to build , strengthen 
and sustain the collective Center movement through a broad 
range of direct and indirect services, institutes, consultations 
and Jewish experiences, and by identifying and proJecting 
movement-wide directions, issues and priorities. 

JESNA is the organized Jewish community's planning, 
service and coordinating agency for Jewish education. It 
works directly with local federations and the agencies and 
institutions they create and support to deliver educational 
services. 

) 



THE CHALLENGE: JEWISH CONTINUITY 
Jewish continuity - the creative v1tal1ty of the Jewish 

people. its religion, culture. values and traditions - is an issue 
of primary importance to the American Jewish community. 
The central challenge Is improving the means by which the 
Jewish community promotes an active commitment to Jewish 
1dent1ty 

In our society connections to and expressions of Jewish 
identity are highly 1nd1vidual. Some Jews are linked by tradi­
tional religious practice. some through participation in 
communal organizations. Others are involved through Israel. 
Soviet Jewry or memories of the Holocaust. For many, assocI­
at1on with other Jews is an important mode of participation 

Our efforts on behalf of Jewish continuity must strengthen 
as many of these links 1n as many American Jews as possible. 
It 1s a substantial challenge. Because Jewish 1dentilicat1on 1s 
a matter of choice today we must provide a persuasive 
rationale for why commitment and involvement are important. 
We are convinced that. as a people we have the vision and 
the resourcefulness to accompltsh this aim. 

A KEY: EDUCATION 

The Trustees of the Mandel Associated Foundations, in 
cooperation with JWB and J ESNA, have chosen to focus on 
Jewish education as a potent resource for transmitting the 
living values of our culture. 

As the Jewish community's primary vehicle for respond­
ing to the questions of "why" and "how· to be Jewish. 
education Is our best tool for helping Jews to develop and 
sustain a commitment to active Jewish self-expression. both 
individually and communally. Jewish education also has the 
capacity to reach into every aspect and stage of Jewish life 
- from children to senior citizens. from individuals to families. 
In schools. community centers, synagogues, camps, nursing 
homes and child care centers. 

Jewish Education Today 

Jewish education is conducted throughout North America 
in a variety of settings in and outside the classroom More than 
30,000 people are employed ,n Jewish education today. 
These include teachers, school directors. teacher trainers. 
spec1al1sts. educational planners. and professors of educa­
lton as well as personnel in community centers, camps and 
retreat centers. Most Jewish children receive some Jewish 
education at some point in their lives. Hundreds of millions 
of dollars are spent annually on Jewish education. The field 
of Jewish education 1s a large enterprise 1n the North 
American Jewish community. 

Still Jewish education throughout North America suffers 
from a shortage of qualified, well-trained educators. The few 
1nst1tutIons which I rain Jewish educators have fewer students 
than at any time in the recent past. Professional standa1 ds 

meaningful positions. adequate salaries and compensation 
packages, career advancement poss1b11t11es and professional 
status are not adequately associated with the field of Jewish 
education. It 1s difficult to recruit and retain young men and 
women to the field 

The Jewish community has created notable successes 111 
the last sixty years 1n such areas as philanthropy, social 
services, defense and support for Israel. It 1s lime lo make the 
enterprise of Jewish education one of the success stones or 
modern Jewish life. Now 1s the 1Ime to turn the concern of the 
Jewish community toward creating a Jewish educahonal 
system which can in all its varieties help lo insure the survival 
of the Jewish people. 

The Potential for Tomorrow 

We believe that 1t 1s possible to establish an educational 
environment that will be responsive to the current realities of 
Jewish ife in America. To do this, the organized Jewish 
community must be shown why It should invest substanltal 
new resources of thought. energy and money 

In facl, there are positive elements m place and there 1s 
great potential for improvement. Today, Jewish educallon 
appear~ on the agendas of maior Jewish forums. Key 
community organizations and leaders are already increas 
ing time and resources devoted to Jewish education Jewish 
community federations. 1ndiv1dual philanlhrop,sts and Jewish· 
sponsored foundations appear ready to increase financial 
support for 1nit1atives that can have a positive impact on the 
range and quality of Jewish education. 

The cnlical question is: What initiatives will be meaningful? 

We propose an approach that will help guide the com mu• 
nity toward an optimum application of resources to the needs 
of Jewish education. 

A COOPERATIVE EFFORT 

The Purpose 

Emerging consensus on the importance of Jewish 
education makes this an auspicious lime for a catalyst to 
1dent1fy the issues, point to practical opportunities for 
improvement and engage key people and institutions 1n 
positive action. The catalyst. a North American Comm1ss1on 
of community leaders, outstanding educators. and other 
professionals Comm1ss1on members are chosen ad 
personam for their competence, comrrntment to Jewish 
values. influence and 1nst1tu1tonal connections 

Such a Comm1ss1on will have a fourfold mission. 
1. to review the field of Jewish education in the context of 

contemporary Jewish life 

2. to recommend practical polrc es that will set clecir 
directions for Jewish education 

3. to develop plans and programs for tt,e 1mplementat1on 
of these policies 



4. to stimulate significant financial commitments and 
engage committed individuals and institutions in 
collaborative, communal action. 

While the Commission will 1nit1ate the study, It will seek to 
make It a participatory venture. Jewish continuity is a 
communal challe'lge. It can best be met through a communal 
effort expressing the interests and practical needs of involved 
institutions and individuals. 

Thus, an important part of the Commission's initiative will 
be to involve opinion makers, community leaders, scholars 
and educators as active participants in all stages of its work, 
including the implementation of its recommendations. 

The ultimate purpose of the Comm1ss1on is to offer concrete 
recommendations for strengthening Jewish education in all 
Ils forms and settings. 

Undoubtedly the Commission's recommendations will 
require the investment of significant financial support. As 
noted at the outset, the Mandel Associated Foundations are 
prepared to commit their own resources. They are also ready 
to encourage others to support the 1mplementat1on of 
meritorious projects and programs proposed by the 
Commission. 

THE STUDY: 
CREATING CONDITIONS FOR CHANGE 

The Work 
The Commission will meet several times over a period of 

18 to 24 months. It will direct the activities or a Comm1ss1on 
director and appropriate supporting staff, whose responsi­
bilities will include preparing background papers and reports, 
gathering and organizing data. consulting with contributing 
scholars, educators and policymakers, and coordinating the 
ongoing participation of important Jewish publics. 

The Focus: People and Institutions 
A study undertaken for the purpose of positive change 

begins with a fundamental question: Who holds the keys to 
change? It is a premise of this enterprise that change can best 
be achieved through a partnership of educators and com­
munal leadership committed to InvIgorating existing institu­
tions and suggesting new ideas and new operational modes. 

One objective of the Commission study should be an 
examination of what Jewish communities and educational 
institutions must do to professionalize Jewish education and 
to attract, inspire, encourage and train professionals. 

The Commission study may address these issues, among 
others: 

1. Professional opportunities in Jewish education. A 
profession is characterized by formalized standards of 
knowledge and training, a code of ethics, institutional­
ized forms of collegiality, and paths for advancement. We 
need to look at how these aspects of Jewish education 
can be developed to professionalize our educational 
services. 

2. The recruitment and retention of qualified educators. 
Such factors as low status, low salary and limited 
potential for advancement have a twofold effect on a 
profession. they deter entry and encourage attrition. We 
need to examine these factors in light of the small pool 
of interested talent Jewish education now attracts. We 
also need to explore the potential for making more 
effective use of our feeder system - youth movements, 
carrps, community organizations. 

3. The education of educators. Today North American 
insti:utions graduate fewer than 100 Jewish educators 
annually. We need to look at how to fill the demand for 
quatified people In both existing and emerging positiom 
and to provide continuing professional education. 

4. Historical perspective and current structures of Jewish 
educational institutions. We need to begin with an 
understanding of the existing structures. A look at the 
past can help us to assess current institutions and their 
needs and guide us in establishing any new structures 
that might be needed to respond to today's needs. 

TOWARD TOMORROW 
Experience has shown that North American Jews can 

cooperate to make positive things happen. Today we know 
that something must happen if we are to transmit the riches 
of Jewish experience to future generations. 

We now have established organizations - service, 
educational and philanthropic - with energetic leaders whc 
are intensely interested in the question of Jewish continuity. 
We have, in Jewish education. a tradition of involvement with 
the why and how of Jewish life. 

This initiative invites a communal venture: the deliberate 
shaping of new connections between individuals and the 
community of Jewish experience. Th1nk1ng and acting 
together, we can make Jewish education a sustaining force 
for Jewish life, as nch and dynamic as the society In which 
it exists. 

Prcparc<l by the M.in<lcl A:-.sociatc<l Foundations. in cooperation with JWB and JES NA and in collaboration with CJ F. 
1750 Euclid Avenue, Clcvclan<l. Ohio 44115 

May 1988 
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are prelimina~y remarks on the paper. 
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(attachect1} the eecond para~raph about the supplementary 
echooie is miesin~ (D2) as is the £011owing para~raph (E). 
see at-cact,ed!l... , 

2. 
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Para~rar,h 4 - Adult Education - Fam11~ Education. The fir·s't 
sentence should eay "'the family environment and education of 
adul te is of considerable imr,or>'tance 1' (~oneider>able"' inetead ,. ,, 
01' s1a;n1t>1can-c). 

Page 5 ( E) - "To encouraa;e new awl. creative ideas" 
ttt)eW, creative ~"). 

page 2 _c a.1. Line 2 - "The buildin~ of ~ new ..• " nthen ) . 

In our version we chose to high11ght reievant par>'te of 
text and find that this facilitates easy reading. 
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juiy 28,1988 

10 : 30 AN . -- OPENING REMAFKS MORTON L . MANDEL 

WELCOME 

THANK VERY BUSY PEOPLE FOR GIVING OF THEIR TIME 

THE UNIQUENESS OF THIS GATHERING : 

IN THIS ROOM ARE LEADERS OF : 

--THE ORGANISED JEWISH COMMUNITY 

--HEADS OF OUR INSTITUTIONS OF HIGHER LEARNING ORTHODOX 
CONSERVATIVE , REFORM , RECONSTRUCTIONIST . 

--EDUCATORS 

--RABBIS 

--DISTINGUISHED REPRESENTATIVES OF THE ACADEMIC COMMUNITY 

- -THE FOUNDERS AND LEADERS OF PRIVATE JEWISH FOUNDATIONS . 

VIRTUALLY EVERYONE WHO WAS TURNED TO RESPONDED IN THE 

AFFIRMATIVE. WHY? 

BECAvSE EACH AND EVERY ONE OF US IS DEEFLY CONCERNED BY THE 

TRENDLINES. 

BECAUSE EACH AND EVERYONE OF US BELIEVES THAT IF WE COMBINE 

FORCES , WE MAY FIND THE WAY TO INTERVENE AND CHANGE THOSE 

TRENDLINES 



THE CHALLENGE , PUT SIMPLY , IS 

CAN WE FIND THE WAYS AND MEANS FOR MANY MORE NORTH AMERIChN JEWS 

WHO LIVE IN AN OPEN SOClETY , WHO HAVE UNLIMITED CHOICES AVAILABLE 

TO THEM , TO CHOOSE TO COMMIT THEMSELVES TO AN ACTIVE JEWISH LIFE . 

WE BELIEVE THAT THIS COMMISSION HAS A CHANCE OF SUCCEEDING 

BECAUSE OF THE CONSTITUENCIES WILLING TO JOIN THEIR FORCES AND 

BECAUSE OF THE VALUES IN~ERENT IN OUR WORKING TOGETHER . 

WHAT THIS COMMISSION REPRESENTS : -- --
THE COMMUNAL/PRIVATE PARTNERSHIP 

PRIVATE SECTOR) 

(JWB , JESNA , CJF AND THE 

THE POWER OF THE MESSAGE 0F PLURALISM {ORTHODOX , 

CONSERVATIVE , REFORM , RECONSTRUCTIONIST - - WORKING TOGETHER) . 

THE POTENTIAL RESOURCES FOR IMPLEMENTATION {COMMUNAL 

INSTITUTIONS, DENOMINATIONS , PHILANTHROPY) 

THE FRONT-LINE EDUCATORS WHO DO THE JOB (THE CLASSROOM 

TEACHER , THE PRINCIPAL , THE COMMUNITY CENTER DIRECTOR , THE 

RABBIS , THE DIRECTOR OF INSTITUTIONS THAT EDUCATE BDUCATORS , THE 

HEADS OF BUREAU'S OF JEWISH EDUCATION) 

-- THE DETERMINATION TO FACE OUR PROBLEMS SQUARELY , 



THE DE1ERMINATION TO BASE ACTION ON KNOWLEDGE . 

THIS COMMISSION IS NOT 
I NCLUDI NG MYSELF -- HAS 
WHAT OUR OPTIONS ARE ; 
BUILD OUR AG BNDA. 

BEGINNING TODAY . EVERY ONE OF YOU 
BEEN I NTERVI EWED SO TH AT WE COULD LEARN 

SO THAT WE TOGETHER COULD BEGIN TO 

THI S PROCESS HAS PROVEN TO BE A WONDERFUL INVESTMENT OF TIME . 
I WOULD LI KE TO REPORT TO YOU AND SHARE WITH YOU WHAT WE HAVE 
LEARNED FROM THESE INTERVI EWS . 

YOU HAVE IN FRONT OF YOU AN OUTLINE - - A SELECTION -- OF YOUR 
IDEAS , OF SOME OF THE ISSUES YOU BELIEVE ARE CENTRAL FOR THE WORK 
OF THI S COMMISSION. 



THE INTERVIEW WITH COMMISSION MEMBERS 

A SELECTION 



I THINK YOU WILL AGREE WlTH ME THAT TOGETHER WE HAVE DEVELOPED AN 

EXTRAORDlNARY -- A VERY RICH - AGENDA . 

WE WILL OBVIOUSLY HAVE TO CHOOSE , TO RANK, TO DECIDE ON OUR ~ 

PRIORITIES . I BEL IEVE WE WILL BE ABLE TO DO THIS BECAUSE MANY OF 

US ALSO AGREE ON AN APPROACH , A METHODOLOGY WhICH INCLUDES : 

A. A SYSTEMATIC - THOUGH SELECTIVE - STUDY OF THE STATE OF 

JEWISH EDUCATION IN NORTH AMERICA TODAY . 

B. THE TRANSLATION OF OUR FINDINGS INTO AGREED UPON PRIORITIES 

FOR ACTION . 

C. THE PREPARATION OF DEVELOPMENT PLANS , TRANSLATING PRIORITIES 

INTO ACTUAL PROGRAMS, PROJECTS AND EXPERIMENTS . 

D. THE DETERMINATION TO SECURE SUPPORT FOR THESE PROGRAMS AND SEE 

THEM THROUGH TO THEIR SUCCESFUL IMPLEMENTATI ON . 



AS I CONCLUDE I CANNOT HELP BUT REPEAT HOW ENCOURAGED I AM , HOW 

HOPEFUL I AM BY THE PARTNERSHIP THAT CAN BE FORGED AMONGST US . 

FOR THE ORGANISED JBWISH COMMUNITY TO ENCOURAGE , TO STIMULATE 

PRIVATE FOUNDATIONS FOR THE INSTITUTIONS OF HIGHER LBARNING TO 

JOIN WITH US IN A SEARCH FOR 



11 :00 A.M. DISCUSSION 

A. SEVERAL COMMISSIONERS ARE PREPARED AND EXPECT TO SPEAK . 

1 . CHARLES BRONFMAN -- INFORMAL EDUCATION AND THE ISRAEL 

EXPERIENCE 5-7 MINUTES 

2 . MAX FISHER 

IT IS ABSOLUTELY CRUCIAL FOR THIS DISCUSSION AT THIS STAGE TO 

BE AS FREEWHEELING AND UNSTRUCTERED AS POSSIBLE. 

AT A50UT 12 : NOON (WE OUGHT TO BE WILLING TO BE FLEXIBLE) WE HAVE 

INVITED MANDELL BERMAN , DONALD MIN~ AND BENNET YANOWITZ TO 

REAFFIRM THE PARTNERSHIP AND MAKE A STATEMENT . (ART NAPARSTEK MAY 

HAVE DETAILS ON THEIR PRESENTATION) . YOU WILL WANT TO EMPHASIZE 

THE ROLE OF THE ORGANISED JEWISH COMMUNITY HERE. THIS MAY BE 

THE PLACE FOR HANK ZUCKER'S COMMENT ABOUT THE ROLE OF THE MANDEL 

ASSOCIATED FOUNDATIONS. 

[CALL HANK ZUCKER FOR HIS COMMENTS ABOUT ROLE OF 

ASSOCIATED FOUNDATIONS ON FRIDAY] 

7 

MANDEL 



12 : 30 LUNCH 

THERE ARE TABLE ASSIGNMENTS AND WE SHOULD REVIEW THE ROLE Of 

STAFF AND SENIOR POLICY ADVISORS . 

1 : 30 P . M. -- PRESENTATION OF DATA . DR ~OSEPH REIMER 

1 . INTRODUCE DR REIMER WELCOME HIK AS MEMBER OF THE STAFF 

PROFESS0R OF EDUCATION AT BRANDEIS UKIVERSITY. ONE OF THE 

OUTSTANDING YOUNG EDUCATORS WITH RICH EXPERIENCE IN INFORMAL 

EDUCATION , EDUCATI ONAL RESEARCH AND THE ISRAEL EX~ERIENCE . 

2 . THEY ALL HAVE A DATA SHEET AND JOE WILL TAKE THEM THROUGH 

IT , WITH THE USE OF AN OVERHEAD PROJECTOR. 

3 . THE PURPOSE OF THIS PART OF THE MEETING IS TO DEEPEN AND 

BROADEN THE DISCUSSION BY VIRTUE OF THE INTRODUCTION OF THE DATA, 
.S ~I CC I -1 I N ~ 

WHICH - WHEN PUT TOGETHER -- rs QUITE SURPRISING . 

(YOU WILL HAVE TO TAKE A DECISION ON HOW TO HANDLE QUESTIONS) 



1 :4 5 P . M. DISCUSSION 

AGAIN -- IT SHOULD BE AS OPEN AS POSSIBLE 

2 : 45 P . M. -- IDENTIFICATION OF DAY'S MAJOR THEMES BENNETT 

YANOWITZ 

HOPEFULLY IT WILL BE POSSIBLE TOP IDENTIFY THEMES , EMERGING 

CONSENSUS OR AT LEAST DIRECTION BY THE COMMISSIONERS . 

3 : 00 DISCUSSION 

THE RESPONSE TO YANOWITZ WILL INFORM US AS TO WETHER AND HOW WE 

CAN PROCEED AND FORMULATE DIRECTION AND PROCESS -- WILL WE BE 

ABLE TO ANNOUNCE THE CONCEPT OF TASKFORCES AND MAYBE EVEN OFFER 

SOME EXAMPLES OF TASKFORCES? 

ON SUNDAY NIGH~ AT OUR MEETING WE WILL HAVE TO DECIDE ON THE 

VARIOUS ALTERNATIVES . 

q 



3 : 55 P . M. CONCLUDING REMARKS 

WRITE ON PLANE 

1 () 



L-10 RA RA 

DO YOU WANT TO REFER TO THE STUFF IN THE BOOK? 

11RENDLI NES 

l . SUMMARY 

2 . ENROLLMENT 

J . INFORMAL EDUCATION -- JUST BEGINNING 

COMMUNAL/PRIVATE : 
NY GOOD THINGS ARE BEING DONE BY VARIOUS 

t'80PLE/INSTITUTIONS/FOUNDATIONS . OTHERS ARE DOING A GREAT DEAL . 
WE ARE NOT THE NEW KID ON THE BLOCK . THE UNIQuENESS OF THIS 
GATHERING IS IN ITS RF.PRESENTING AN ACT OE· CIVIC RESPQl':lSIBILITY- ­
BECAUSE IT IS A STATEMENT THAT THE INDIVIDUALS/ INSTtuTIONS 
INVOLVED HAVE DECI~ED TO SET ASIDE THE PARTICULARISTIC/ 
INDIVIDUAL/ TURF - INTERESTS IN ORDER TO SET COMMON PRTORITIES 
POR THE WHOLE COMMUNITY AND MAXIMISE THE POSSIBLE IMPACT OF THE 

ARIOuS EFFORTS . 

THE ANSWER TO ''WHY MANDEL" -- JEALOUSY -- HANDLE 
NEXT : HANK ZUCKER'S RESPONSE -- MUST FIND A WAY TO SHARE THE 
GOODIES. E. G. BRONFMAN : INFORMAL EDUCATION ; THf ISRAEL EXPERIENCE 

t'LURALISM 

EVANS : THE MEDIA 
WEXNER : TRAINING 
MELTON : ADULT EDUCATION 
CROWN : DAY SCHOOL EDUCATION 
fr<- l'\.IFQ ~AaJ 
6 ,,-\ ~ I<. 

. . BEING WILLING TO SIT TOGETHER 
_ . BEING WILLING TO GO PUBLIC ABOUT IT 
3 . WHAT COOPERATION COULD MEAN -- GOTTSHALK , (L . A. ) , COMMON WORK 
IN DEMONSTRATION CENTERS SHARING THE LOAD 

.... DUCATORS 
MUST GET AWAY FROM THE NEGATIVE IMAGE . THESE EDUCATOkS INCLUDE 
PEOPLE SUCH AS SARA-LEE , JERUSALEM FELLOWS (BIELER - TEACHER , 
ELKIN - PHINCIPAL) ; ADULT EDUCATION (GREENBERG) ; INFORMAL 
EDUCATION (DUBIN) ; BUREAU HEADS (SCHIFF ; INGALL) . 

FACE OUR PROBLEMS SQUARELY - PEGGY TISHMAN : 
P2 -- THE OUTCOME WILL ONLY BE SIGNIFICANT IF THERE IS NO 
SUGARCOATING , IF ~E ADMIT THAT JEWISH EDUCATION TODAY IS ONLY A 
LIPSERVICE IN THE COMMUNITY . ONE HAS TO EVALUATE THE QUALITY OF 
WHAT rs . THIS HAS NEVER BEEN DONE . 



SELECTION : WHAT DC WE MEAN BY SELECTICN 
1 . WE INTENTIONALLY LEFT OUT THINGS THAT WERE HYPER -­

E. G. RABBIS NOT INTERESTED IN EDUCATION 
AS WELL AS IDEAS THAT WERE TOO COMPLEX OR RICH 

E. G. NEED FOR PHILOSOPHERS OF EDUCATION -- GOTTSHALK 
OR IDEAS THAT WERE TOO CREATIVE AT THIS STAGE . 
E. G. COLMAN : PRIVATE EDUCATION UNDER JEWISH AUSPICES 
OR TOO PRACTICAL : E.G.TWERSKY - MATCHING GRANTS FOR 
EXCELLENCE 

~EVIEW COMMISSION PAPER -- LINE BY LINE 

CALL GINNY -- DUPLICATE RECORDING FOR ALL ABSENTEES -­
~ARTICULARLY EDUCATORS 

""'OR THE PLANE : 
dEAD STEVE COHEN 
READ THE BOOK 
"'"'!TE CONCLUDING 

✓ 
✓ 
PARAGRAPH TO OPENING REMARKS . --
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 
Meeting of August 1, 1988 

The Interview with Conyni,ssion Members 
A Selection 

The Commission on Jewish Educ~tion in North America is composed of 43 
individuals representing a wide range of perspectives. Prior t:o this 
meeting the Commission staff interviewed almost all of the colllllliasioners 
to help build the agenda of the first Commi~aion meeting. What follows is 
a selection of the points of view expressed by the commissioners. Some of 
t:hc oto.to111ont..o voro oxpro1>1>od. h::, many or All ,..f t-h .. t"l"lmmi ,r:11:d nnaY~. whi l ~ 
others represent the perspective of a few. Some of the views expressed 
complement each othH whilo others may be ,:ontradictory . 

The major issues raised appear to cluster around six topics: 

I. 

1. 
2. 
3. 
4. 
5. 
6. 

The people who educate 
The clients of education 
The settings of education 
The methods of education 
The economics of education 
The community: leadership and str11cture11 

Tb, People Who Educate 

A. The shortage of appropriate, qualified people to educate 
children, youth and adults is the most important issue for our 
Commission to address. 

B. The personnel of Jewish educati on, in formal and informal 
settings, their recruitment, their training, their retention, is 
the key factor affecting the quality of Jewish education, Ic is 
~loo a crucial factor in dotormining thQ number o! p~~~i~ipAn~~ 
in Jewish education. 

D. 

There is a the need to build a greater sense of professionalism 
in Jewish education. 

Increased salarie$ and fringe beuefits are necessary. They will 
raise the status of education and facilitate the recruitment of 
qualifidd people, 

E. Salary is important, but the status , the empowerment, the 
personal growth and advancement of the educator are even more 
important. 

F, It is necessary to undertake a concerted, well-planned effort to 
recruit personnel · to the field. 

0 



** l0'38~d 7 ~101 ** 

Page 5 

D, Improved educational facilities are needed. For example, we need 
good, up - to-date laboratories in the sciences. We need 
faciliti~~ f~r ~omputer education and for physical education, 

a. n,. .. .,. L. • .,.., ..... £.,,, .. ,.OT'\ .... _,.. """'t'., ... ,,1 +-n ~'l"\"'l'UtVe,ao TlAT..f rt"'.::..&1t-• ,,~ J)n,1 

ideas. 

vr. Tho Commuqity: Leoderuhip and seruct™ 

A. U1e recruu:menc ot a cadre of cow,uu11Ll_y lt:anlt::Lb Lv cl,.:. .:.<>u.,c of 
Jewish ellu~~lluu 1~ vlt::wt;1\l cu, a high priority. The comm,.mity 
be 1ntormeo fls t:o cne rea1.1.c1.eB anu })Lui.Ji.cw::,j v.-.,.,'l:'w.1.,:,1,· ~.i~-..H,.1.,:, .. 

... -nrl .AciQ11m,:o t:hA \c~y poAit"lons where oolicy is determined. 

B. The structures that support and deliver the services of Jewish 
education must be strengthened to become more effective in 
implementing change and reform, 

C. The question was raised as to whether the current structures are 
appropriate. It was suggested that new structures, new 
mcch~niq1110 t ooncort::L" 'b9t:waan cu1.iotins inc,r4 r11r; nnA Ahf11t1 ti hP. 
developed - for example, between the federations that can fund, 
the denominations that deliver services and the collllllunity 
centers. 

There is a need to develop community-based mechanisms to link 
awllmer camp experiences to the community throughout the entire 
year. 

# # # 
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THE INTERVIEW WITH COMMISSION MEMBERS 

A SELECTION 
\

)~ 
b ' 

THE COMMISSIONERS RAISED MAJOR ISSUES IN THE INTERVIEWS . 
ISSUES APPEAR TO CLUSTER AROUND SIX TOPI CS : 

1 . THE 
2 . THE 
3 . THE 
4. THE 
5 . THE 
6 . THE 

PEOPLE WHO EDUCATE 
CLI ENTS OF EDUCATION 

SETTINGS OF EDUCATI ON 
METHODS OF EDUCATION 
ECONOMI CS OF EDUC ATI ON 
CO MMUNITY: LEADERSHIP AND STRUCTURES 

THESE 

THIS PAPER IS A SELECTION OF THE POIN~S 0? VIEW EXPRESSED BY THB 
COMMISSIONNERS IN THE INDIVIDUAL INTERV[EWS WHICH TOOK PLACE 
DURING THE MONTHS OF JUNE AND JULY , 1988 . SOME OF THE STATEMENTS 
WERE EXPRESSED 5Y MANY OR ALL OF THE COMMISSIONERS , WHILE OTHERS 
RE~RESENT THE POINT OF VIEW OF A FEW COMMISSIONF.RS. SOME OF THE 
VIEWS EXPRESSED ARE COHERENT WITH EACH OTHER , SOME ARE 
COMPLEMENTARY AND SOME CONTRADICT EACH OTHER. 

1. THE PEOPLE WHO EDUCATE 

A. THE SHORTAGE OF APPROPRIATE, QUALIFIED PEOPLE TO EDUCATE 
CHILDREN , YOUTH AND ADULTS IS THE MOST IMPORTANT ISSUE FOR OUR 
COMMISSION TO ADDRESS . 

B.THE PERSONNEL OF JEWISH EDUCATION, IN FORMAL AND I NFORMAL 
SETTINGS , THEIR RECRUITMENT , THEIR TRAI NI NG , THEI R RETENTION, IS 
~HE KEY FACTOR AFFECTING THE QUALITY OF JEWISH EDUCATION. IT IS 
ALSO A CRUCIAL FACTOR IN DETERMINING THE NUMBER OF PARTI CIPANTS 
IN JEWISH EDUCATION . 

C . THIS ISSUE CAN BE FORMULATED AS THE NEED TO BUI LD TH E 
PROFESSION OF JEWISH EDUCATION. 

D.INCREASED SALARIES AND FRINGE BENEFITS ARE NECESSARY. THEY 
WILL RAISE THE STATUS OF EDUCATION AND FACILITATE THE RECRUITMENT 
OF QUALIFIED PEOPLE . 

E. SALARY IS IMPORTANT BUT THE STATUS , TH E EMPOWERMENT , THE 
PERSONAL GROWTH AND ADVANCEMENT OF THE EDUCATOR ARE EVEN MORE 
IMPORTANT . 

3 



F . IT IS NECESSARY TO UNDERTAKE A CONCERTED , WELL-PLANNED EFFORT 
TO RECRUIT PERSONNEL TO THE FI ELD . 

G. THE EDUCATION OF EDUCATORS IS A HIGH PRIORITY. IT EVOK ES SOME 
INTERESTING DIFFERENCES OF OPINION 

1 . VIEWPOINT I - WE SHOULD INVEST HEAVILY IN TRAINING 
I NSTITUTIONS. THE BUILDING OF NEW AND DIFFERENT PROGRAMS 
SHOULD ALSO BE CONSIDEREL . 

2 . VIEWPOINT II - THE MOST EFFECTIVE KIND OF TRAINING TAKES 
PLACE ON-THE-JOB, THROUGH APPRENTICESHIPS , MENTORSHIPS AND 
SABBATICALS OF VARIOUS FORMS . 

3 . VIEWPOINT III - THE MOST PRACTICAL APPROACH IS TO BUILD 
CENTERS FOR THINKING AND RESEARCH. BDUCATIONAL REFORM IS 
MOST EFFECTIVE WHEN IT MOVES FROM THE TOP DOWN . MARTIN 
BUBER'S CONTRIBUTION TO ADULT JEWISH EDUCATION IN GERMANY , OR 
JOHN DEWEY'S CONTRIBUTION TO E)UCATION IN AMERICA , 
DEMONSTRATE THAT PROFOUND IDEAS ARE THE WAY TO ATTRACT THE 
PEOPLE WE NEED , ARE THE FASTEST AND MOST EFFECTI VE WAY TO 
CHANGE THE I MAGE OF THE FIELD OF JEWISH EDUCATI ON AND TO 
CREATE A PROFESSI ON. 

2 . THE CLI ENTS OF EDUCATION 

MANY COMMENTS AND SUGGESTIONS CONCERN THE PARTICIPANTS - YOUNG 
AND OLD , WHO CAN OR DO PARTAKE OF JEWI SH EDUCATION: 

WHO ARE THEY? 
WHAT DO TH EY NEED? 
WHAT DO TH EY WANT? 

A. THREE POlNTS OF VIEW WERE EXPRESSBD AS TO WHO WE SHOULD TRY TO 
ATTRACT AND SERVE : 

l . WE MU pT CHANGE OUR APPROACH TO OUR CLIENTS AND 
~ EACH OUT~O THE LBSS-AFFILIATED . WE MUST MARK ET OUR 

MORE EFFECTIVELY AND OFFER THE KINL OF VARIETY 
ATTRACT THOSE THAT ARE NOT CURRENTLY INVOLVED . 

ACTIVELY 
PRODUCT 

THAT WILL 

2 .WE MUST IMPROVE THE QUALITY OF PROGRAMS: OUTREACH WILL 
RESOLVE ITSELF WHEN THE QUALITY OF JEWISH EDUCATION IS 
IMPROVED . GOUD PROGRAMS WILL ATTRACT LARGER NUMBERS OF 
STUDENTS TO JEWISH EDUCATION . 

3 . THE MOST SOUND INVES~MENT IS IN THE STRENGTHENING AND 
IMPROVING OF EDUCATION FOR THE COMMITTED. THIS POINT OF VIEW 
CLAIMS THAT THEY ARE OUR MOST IMPORTANT POPULATION . 
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8 . OUR KNOWLEDGE BASE ABOUT THE CLIENTS OF EDUCATION rs MINIMAL 
AT BEST/ AND 0UR INTUITIONS MAY EVEN BE MISLEADING . WE SIMPLY DO 
NOT SEEM TO KNOW ENOUGH ABOUT THE J EWS OF NORTH AMERICA TO MAKE 
INFORMED DECISIONS . 

3 . THE SETTINGS OF EDUCATION. 

ISSUES WERE RAISED ABOUT THE MANY FORMS OF FORMAL AND 
EDUCATION: WHICH FORMS JUSTIFY THE GREATEST INVESTMENT? 
MOST IN NEED OF QUALITATIVE IMPROVEMENT? WHAT HAS THE 
POTENTIAL? 

INFORMAL 
WHAT IS 
GREATEST 

A. INFORMAL EDUCATION OFFERS GREAT OP~ORTUNITIES : THE COMMUNITY 
CENTER , THE ARTS , ISRAEL EXPERIENCE PROGRAMS , SUMMER CAMPING , 
YOUTH MOVEMENTS AND YOUTH GROUPS , ARE MEANS FOR REACHING MANY 
MORE CLIENTS THAN ARE CURRENTLY INVOLVED , AND FOR IMPACTING ON 
THE LIVES OF THOSE THAT ARE ALREADY PARTICIPATING . 

8 . WAYS SHOULD BE FOUND OF COMBINI NG FORCES BETWEEN FORMAL AND 
INFORMAL SETTINGS TO CREATE NEW FORMS OF· EDUCATION . 

C . A MASSIVE INVESTMENT OF ENERGY THOUGHT AND R~SOURCES SHOULD 
BE MADE IN DAY-SCHOOL EDUCATION. THE DAY SCHOOL OFFERS TllE 
MOST NEARLY COMPLETE JEWISH EDUCATIONAL ENVIRONMENT ; THE SCHOOLS 
CAN AND WILL GROW IF THEY ARE IMPROVED AND PROPERLY MARKETED , AND 
IF TUITION IS WITHIN THE REACH OF MORE PARENTS . 

ON THE OTHER HAND THE IMPACT OF DAY-SCHOOLS FOR STUDENTS COMING 
FROM HOMES THAT DO NOT SUPPORT THE VALUES AND GOALS OF THESE 
INSTITUTIONS IS NOT CLEAR . 

ThE NUMBER Of ALL-DAY HIGH-SCHOOLS SHOULD BE INCREASED . 
ENROLLMENT DROPS DRAMATICALLY , PRECISELY AT THE TIME WHEN THE 
VALUES OF THE YOUNG PERSON ARE PARTICULARLY OPEN TO INFLUENCE . 

D. DIFFERENCES OF OPINION WERE EXPRESSED ABOUT THE SUPPLEMENTARY 
SCHOOL : 

1 . THOUGH THE SUPPLEMENTARY SCHOOL SERVES THE VAST MAJORITY 
OF OUR YOUNG PEOPLE PARTICIPATING IN FORMAL JEWISH EDUCATION , 
IT IS NOT A SUCCESSFUL EDUCATIONAL ENTERPRISE AND MAY NOT BE 
SALVAGEABLE. 

2 .THE SUPPLEMENTARY SCHOOL IS WHERE THE CLIENTS ARE , 
THEREFORE WE MUST ENGAGE IN SERIOUS EFFORTS TO IMPROVE IT . 
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E. THE IDEAS , VIEWS , SUGGESTIONS EXPRESSED , SPAN THE AGE 
CONTINUUM FROM EARLY CHILDHOOD THROUGH ADULT EDUCATION. 

l .EARLY CHI LDHOOD EDUCATI ON AND DAYCARE 
THIS AREA HAS GREAT POTENTIAL . THE PROPONENTS OF' FORMAL AND 
INFORMAL EDUCATION JOIN FORCES TO ARGUE THAT THE LARGE NUMBER 
OF CHILDREN AND THE ENORMOUS POTENTIAL FOR EDUCATIONAL IMPACT 
CuNVERGE TO MAKE THIS AREA WORTHY OF SERIOUS ATTENTION . 
HOWEVER , THE PERSONNEL FOR EARLY CHILDHOOD , THEIR TRAINING 
AND SALARIES kEPRESENT A VERY SERIOUS CHALLENGE . 

2 .THE ISRAEL EXPERIENCE 
EDUCATIONAL EXPERIENCES IN ISRAEL HAVE A SIGNIFICANT IMPACT 
ON YOUNG PEOPLE . SOME COMMISSIONERS BELIEVE THIS TO BE TRUE 
FOR LOOSELY STRUCTURED PROGRAMS , SUMMER TOURING , CAMPING . 
OTBERS BELIEVE STRUCTURED PROGRAMS AT UNIVEKSITIES , YESHIVOT 
OR FOR DAY-SCHOOLS ARE MOkE EFFECTIVE . THE ISSUE OF· ENSURING 
PROGRAM QUALITY AND THE QUESTION OF SUBSIDIES WERE RAISED . 

3 .THE COLLEG E CAMPUS AND THE UNIVERSITY 
APPROXIMATELY EIGHTY FIVE PERCENT OF ALL JEWISH YOUNG PEOPLE 
ATT END COLLEGES AND UNIVERSITIES . EDUCATIONAL INTERVENTION 
ON THE CAMPUS IS VERY IMPORTANT , BECAUSE THIS MAY BE OUR LAST 
OPPORTUNITY TO EDUCATE . THE ACADEM:C CLIMATE THAT VALUES 
UNIVERSALISM OVER PARTICULARISM FORCES DIFFICULT DILEMMAS 
UPON OUR YOUNG PEOPLE . 

4 . ADULT EDUCATI ON - FAMILY EDUCATION 
THE FAMILY ENVIRONMENT AND THE EDUCATION OF ADULTS IS OF 
SIGNIFICANT IMPORTANCE , PARTICULARLY IF WE WANT TO SUCCEED IN 
THE EDUCATION OF CHILDREN . THOUGH THERE ARE ENCOURAGING 
DEVELOPMENTS IN THIS AREA , THIS FORM OF EDUCATION IS STILL 
UNDERDEVELOPED. 

4 . THE METHODS OF EDUCATION 

ENERGY SHOULD BE DEVOTED TO THE VARIOU S METHODS USED IN 
DIFFERENT FORMS OF EDUCATION . THESE INCLUDE ME1HODS FOR TH E 
TEACHING OF HEBREW, HISTORY AND CONTEMPORARY JEWISH LIFE . A 
SERIOUS EFFORT SHOULD BE MADE AT CURRICULUM REFORM THAT WOULD 
EMPHASIZE THE TEACHING OF VALUES , THE ATTACHMENT TO THE JEWI SH 
PEOPLE AND TO ISRAEL . WE SHOULD INVEST SYSTEMATICALLY IN THE 
CREATIVc USE OF THE MEDIA AND COMPUTERS FOR JEWISH EDUCATION . 
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5 .THE ECONOMICS OF EDUCATION 

A. WE HAVE VERY SKETCHY DATA ABOUT PRESENT EXPENDITURES FOR 
JEWISH EDUCATION BY THE NORTH-AMERICAN JEWISH COMMUNITY . 

B. THIS AREA IS IMPORTANT BECAUSE THE REFORM OF EDUCATION WILL 
COST MONEY , WHETHER IT BE FOR TEACHER SALARIES , THE DEVELOPMENT 
OF TRAINING INSTITUTIONS , OK ON-THE-JOB TRAINING . 

B. THE HIGH COST OF TUITION , PARTICULARLY FOR DAY-SCHOOLS , FOR 
THE ISRAEL EXPERIENCE , AND FOR CAMPING IS A STUMBLING BLOCK TO 
INCREASED PARTICIPATION . 

C . IMPROVED EDUCATIONAL FACI LITIES ARE NEEDED . FOR EXAMPLE WE 
NEED GOOD UP-TO-DATE L~BORATORIES IN THE SCIENCES . WE NEED 
FACILITIES FOR COMPUTER EDUCATION AND FOR PHYSICAL EDUCATION . 

D . THERE IS A NEED FOR VENTURE CAPITAL 10 ENCOURAGE NEW AND 
CREATIVE IDEAS . 

6 . THE COMMUNITY: LEADERSHIP AND STRUCTURES 

A. THE RECRUITMENT OF A CADRE OF COMMUNITY LEADERS TO THE CAUSE OF 
JEWISH EDUCATION rs VIEWED AS A HIGH PRIORITY . THE COMMUNITY 
LEADERS ARE ONE OF THE KEY FORCES FOR CHANGE . THEY WILL HAVE TO 
BE INFORMED AS TO THE REALITIES AND PROBLEMS OF JEWISH EDUCATION 
AND ASSUME THE KEY POSITIONS WHERE POLICY rs DETERMINED . 

B.THE STRUCTURES THAT SUPPORT AND DELIVER THE SERVICES OF JEWISH 
EDUCATION MUST BE STRENGTHENED TO BECOME MORE EFFECTIVE IN 
IMPLEMENTING CHANGE AND REFORM . 

C . THE QUESTION WAS RAISED AS TO WHETHER THE CURRENT STRUCTURES 
ARE APPROPRIATE . IT WAS SUGGESTED THAT NEW STRUCTURES , NEW 
MECHANISMS , CONSORTIA BETWEEN EXISTING INSTITUTIONS SHOULD BE 
DEVELOPED - FOR EXAMPLE , BETWEEN THE FEDERATIONS THAT CAN FUND , 
THE DENOMINATIONS THAT DELIVER SERVICES AND THE COMMUNITY 
CENTERS . 

AUGUST 1 , 1988 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
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~ ·,i T f.;TUP,LL \' f::\}~f;'\IONF vJ! In ilJAR Ti l•<NE•) TO F{E°8t'PM11fl, 11,J THI;" 
AFFTRMATT•.)F::. \•JHY-; 

BfTAL.iSf' n,cH Ahli) E:VF.:RV nNE OF tlS , c: DEEPLY CONCERNED BY THE 
TRENDLINE9. 

BEf"·AUC.E E.?K'H hND F.:'iF::RVDNE. OF d8 t«FI. 1 F•Jf"~ THt.ff T F ~•JF COMB I NE 
FORCES , \.>JF. MAY FIND THE l>IAY TO HiTFPVF!-lf: 1~ND CHANGE THOSE 
TRENDLINE8 

~HHE LHhU .. fNGE; f ·UT SiMPLY 1 TS ~ 

CAN WE FIND THE WAYS AND MEANS FOR MANY MORE NORTH AMERICAN JEWS 
WHO LIVE IN AN OPEN SOCIETY, WHO HAVE UNLIMITED CHOICES AVAILABLE 
TO THEM, TO CHOOSE TO COMMIT THEMSELVES TO AN ACTIVE JEWISH LIFE. 

• I 

\..>JE BF~L I El/I=: Tl-fflT TH T 9 CDMM T ~18 I ON Ht'• S (-\ i"'H(%NCF. OF ~,LJCCf"FD T NG \} .. 
BECAUSE nF THF; ,:11NST••UFNCIFS w11, ,r-s0 TO JOTN THEff: FOPCF.r: r.MD I 

I 
V 

BFGAUSF c,F THE VAL IJE8 TNHrRENT lN OIIR l•JORVIM'l TiJGETHrn \ \ V 



THE COMMUNAL/PRIVATE PARTNERSHIP (,H-J:O, ,JFSt•U~, i;,JF ANi) THE 
F'R'PH•TF -=lF1·TnP:1 

THE POL>JFF" or THF MESSAGE OF PLURALISM •ORTHODC1;'{, 
CONSERVATIVE, RErOPM, RF.CONf'1TPI lf'T I i7N i c;T - hJ(IP1·•"TNG TOGETHER'1 • 

THE POTENTIAL RESOURCES FftR TMF·U:MEtHATTDN 
TN8T1T!JTTDN9, DFNOMINATfC1N8 F·HH ANTHPOPYl 

1 HF FRONT-L INE EDUCATORS WHO DO THE ,1CIB 
Tf;i\Cl1f'"T1 THF PRT~ICiP?\1 , TYF i'"OMMUNITY •-:'ENTER 
RABB IS, THF. D "i RECTfiR nF Hl:3T I TUTT ONS THin E")lir.f\TF 
HF.ADS OF RURFiiUS OF ,JE~JlSH EDIJ1tlTTiJN1 

{ THE Ci . A:::,-=w:nnM 
D1RECTDR, THE 

t-Dt.lChT11F<S) THF 

THF DF.:TFRMi NATinN T[, FACE OUR PROBLEMS SOUARELY-6 

THE DETf:RM.1NiHi1-1t,1 TCt BASE ACTION ON l<NOWLED0E. 

* THIS COMMISSION IS NOT BEBINNINB TODAY. EVERY ONE OF YOU 
INCLUDING MYSELF - - HAS BEEN INTERVIEWED f-'0 THAT' vjf" C·OUi. 1) LFP,RN 
l,JHI' T t7I Jr.- llPT 1 ONS {\F'F; sn TH,:\ T t•iF TCtGFTHER rm 11 i) FtEG TN TO 
RI i I I D 01 IF~ Af:;FNDA. 

* THIS PR8rESS rlAS PROVEN TO BF 0 WONDERFUL I NVESTMENT OF TIME. 
I WiJUi. [I t_ HF. TO F:FPORT 1('"1 vnu t'.'\ND c:-1-1,~RF hJ1 T•1 ·tt:1U ¥JHAT WE HAVE 
LEARNED FROM THESE INTERVIEWS . 

-r- \/OU HA\JE TN FRONT f)f- ·vol! AN Dt.,TI INF.: -~- ;:; Sf.i.Ei:TTON --- UF vmm 
1DEA8, OF SOMF OF THF ISSUES YOU BFLTEVE AR~ CENTRAL FOR THr WORK 
OF THIS COMMISSiON 

:; ,. 



THE INTERVIEW WITH COMMISSION MEMBERS 

A SELECTION AND A SUMMARY 

-¥"' \1 0! _I rlAVF Fih 1 SED MA,JOR ISSUES .. THFY (.:iPF'f hR Tfj c-1 U5Ti-=:F: hi:;:nt ttm 
8IX TOPICS: 

1.THE PEOPLE THAT EDUCATE . 
2.THE CLIENTS OF EDUCATION, -\£' 
3.THE SETTINGS OF EDUCATION ~ \,\) 
4.THE METHODS OF EDUCATION , \ 
5.THE ECONOMICS OF EDUCATION 
6 . THE COMMUNITY: LEADERSHIP AND STRUCTURES , 

1 THE PEOPLE THAT EDUCATE 

A f-~i Mtl9T [\\ L OF Uf· h1:1Rrrn THhT THE SHORTAGE OF APPROPRIATE, 
QUALIFIED PEOPLE TO EDUCATE f:JITi DRF-tl, OIJTH ht.in Ant II ,,- I ~ THF 
MOST TMF'i1RTAl'-IT T9:3iJE FOR tltlR ,-·m•ll'tiSSfiJN Tn 1"ltPi!R!?T,8. 

P THE PERSONNEL OF JEWISH EDUCATION, IN FORMAL AND INFORMAL 
SETTINGS, THEIR RECRUITMENT, THEIR TRAINING, THEIR RETENTION , I9 
HJ vn1 IR OF· H.JT nr-1 THE t ry d ,1~ 1 OR ,~ FF Ft T ti'- TH Pl h-' l T T m= i r-~n SH 
ETii_ll~fff10!'1 IT 18 (.H 50 A GRIJ1-:u1L Ft,CTOR 1N DET~-=i;·MTNTl'l1-; Tiff~ Ni..Jt·tnF.F 
or PARTICIPANTS TM J;::'.'j,j T ClH Enp}:w T Cr~J. 

r f· AN·✓ OF -.,.·1:.11 t"T1Ftt•11 il AT!=" nnc F·~nBLFM AS THi: NF.:FD 111 BUILD THE 
PROFESSION OF JEWISH EDUCATION. 

D MN,J"y nr- vnu MFNT I ON THF H1r"OPTN,lrF nF SALARIES AND FRINGt 
BENEFITS; BUT EVEN MORE EMPHASISE THE STATUS, THE EMPOWERMENT, 
THE PERSONAL GROWTH AND ADVANCEMENT OF THE EDUCATOR. 

E. THF IMF'ORTi~MCE OF ~; CONCEPTF0 7 WFi L-Pi. f.'tl\lNFD FFFOrf1 TP RECRUIT 
PrPq0~~Ei TO THE FTFLD WAS FMPHASiSED. 

i='. THE EDUCATION OF EDUCATORS, FVDf<ED 90ME INTF.:RFSTINf:, :01FFEF'F.NrFs 
OF DP i NI ON. SOME OF VDU TH T NI< THAT vJE i=iHOUI D ir'1'·.IE,;;, r HF IW TI y { N 
TRAIN I NB INST I TUT I • NS SONE FVtl't SUGGEf r THE BU f i..D I NG ilF Nf7 l>,i {~ND 
DIFrEkENT PROARAMS. 

OH THf- OTHER Ht'~ND THFRE AFd:: THOSF AMONG \"fiU vJHO BFL T E•)E THAT Tf 1r-
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MOST EFFECT'i'JF i,:" .• TND nF TPP1i'.N1N8, tS THROUPH A tWA'·'V 111'·•'F.:8TMFNT TH 
ON-THE-JOB TRAINING THROUGH APPRENTICESHIPS, MENTORSHIPS AND 
SABBATICALS OF VARIOUS FORMS. 

THERE 1S A THIF:D F'OINT DF ,)'[EvJ WHICH P1SSFRTS THAT THF MD91 
PPACT t CAi .. ~,F'Pf;:QP1CH I9 TD BUILD CENTERS FOR THINl<INB AND RESEARCH . 
THEIF< f~PGl.tMENT TS THAT F:.fll.iCAT TONAI f(FFnRM IS MPST EFf Er·Til/F iilHFN 
I I MOVFB FF:DM fHF. TOP DOvJI-L THir.:, Ar<GIJMFNT FtEMiND8 1.18 or Mt,RTih, 
BUBER'S rot,ITPTBUTiDl'l TD ADIILT ;iEt,,JTc;H EDIICATICtN t N GFF:MhN'!',, r)f,; 

,1f1HN DF~lEV 'C::, C'ONTRinl.iTHJN TO EDUf:?%TTOf,, tN Al'IFR:ii::h, TO DEMONSTRATE 
THAT PROFOUND IDEAS ARE THE WAY TO ATTRACT THE PEOPLE WE NEED, 
ARE THE FASTEST AND MOST EFFECTIVE WAY TO CHANGE THE IMAGE OF THE 
FIELD OF JEWISH EDUCATION AND CREATE A PROFESSION. 

,._, THE CLIENTS OF EDUCATION 

M('.\NY OF YOIJR COMMFNTS ,~Nii 91JGi;f ~,Tntr ,~nN( E',~l THF. PARTICIPANTS 
YOUNG AND OLD, WHO COULD OR DO PARTAKE OF JEWISH EDUCATION: 
vJHO ARF THF.:V? 

WHAT PO THFY NFFD? 
i>JH{ff no THEY i,,JhNT':; 

THHtf' F'O I NTS f:-tF VI FvJ v.lFPE i=';-:PnFSSFD AS Tri WHO WE SHOULD TRY TO 
ATTRACT AND SERVE • 

A.WE MUST CHANGE OUR APPROACH TO OUR CLIENTS AND ArTIVELV REA~H 
01 JT TO THF i F·::;s r'.:)fT Ii I ATFi) i.-iF "~i ;.::,1 MARKET OU!";; Pfo70i JC·T M11RF. 
EFFECTTVE1 V 1:'\Nii OFFER THf:: l<"iND OF VARI ETY T'l'~T \!JIU. {TTR1':\CT THOSF.: 
THf'.\T ARE NOT CURRFNTLY Ul\,J,Ji VEO. 

B . i>JF. MUST IMPROVE THE QUALITY OF PROGRAMS • CiliT HE .~rH ~..J 11. i HESD1 ,.Jf 
t i"Sri .. F WHFtJ THE f:)i lf~i J TY t7F 1nn SH f- nur .... i iON 1. 5 T 1'1PF-:U'\.'Fi) . c;nciD 
PPOr-iR?lM;;; •~JiLL ?~TTF'f'CT i_Af;•GER UUMDERS 11F STi ii)F='(,IT5 T11 ,'iF.i,>1 S 1 
FDUCY\ TI IJj\1. 

C. THF MOt,T SC,I iND i N\iFSTMEHT JC HJ THF STt,Ef-lrTi-lri-H NG ANC> 
IMPROV1NA or EDUCATION FOR THE COMMITTED . THIS POIN1 nF ~iEW 
cu::. I MS TH, T THFV P flF Ol iP (·10'=:T j MF'ilF:T m,n f'.•f"tPI II AT 'jTtN . 

Mf,NY tJF Ynu AGF:Ff.: THAT 171 IR ~-:NOl>li_,Et)llE Br"\SF r-)BfllJT THF: ('.j _ T ENT8 o,­
Fnur AT T tJt,1 T.; MTN T MAI AT P,f-'=;j" AND THl\ T 01.IP J j,ITi I IT .1 nt-w, i·1hV F'•.JFN BF 
MI Si. Er:mINC1. WE SIMPLY DO NOT SEEM TO l<N• W ENOUGH ABOUT THE JEWS 
OF AMERICA TO MAl<E INFORMED DECISIONS. 

•t 



3 THE SETTINGS OF EDUCATION. 

'r'lll..t HN.IF RAtSFD iSSi.lE8 iff,OliT THf" MANY FORMS OF FORMAL AND 
INFORMAL EDUCATION • OPJ -1TOM':3 VAF'Y f-'\S TO \>JHr'.H Ff 1r'M8 ,}iFHtFY Tl-if 
GRFh Tt9T i NVFSTMFMT, v/HAT I --=l HOqT Hl HEED Or- Ol.lf'.."1t. • T ?H • \Jf 

IMPROVEMENT; WHAT HAS TH~ GREAfE9T POTFNT•~--

A. StlMF f)F YTiU sn=- i:,F:E1• T OF'PDRTIJNITiFS IN INFORMAL EDUCATION • THF. 
COt-iMUN IT\; CFNTFR, THE r1F-TS, i SRAFL EYPFR I FNCF PROGRAM.:-; s c-uMMEF, 
, hMF"TMG., .,.T,IJTH MD\iEMEMTS At>.ID VD! IHI GF:DUPS, f• F,F VlFl>.ltfl AS i·1EAN!:I 
F"'OR RF:f'.'iCH T Nft i'1t'\l'JV MOPF Ci i Et,ffS THi\ti ( Rr Ci,IRR>-NT1 Y J NVOl_'JED, hN1) 
fOF: H1PACTTN8 nN THF i_ T\/ES «-iF THn9f: TH{\T Afa•E Al.F(f'1':ifl'( 
Pt'~R•If"IP1:':iTiMG 

B" SrtMF" ut- Vnll fi1 IGnt::ST COMBININ8 FORCES BETWEEN FORMAL AND 
INFORMAL SETTINGS TO CRF.r:,,E Mfl1,1 FtJG'M9 iJF FnilC(.\TLOt,i 

c .. fffHF.f'iS ~m1 H.D ENCi)l.lF:r~Gt A M,:,ss T '-if I NVFSTMENT DF tNFRf•,\I Tt !Ol 18HT 
N•ID 1-;;ESOURCFc 11'-i DAYS-SCHOOL EDUCATION. THF ,--, ;'.JiH1 if.- M(--ifiF: THh 1 

THE D~Y SCHOOi OFFFRq 1HF MnqT NEARLY COMPLETE JEWISH EDUCATIONAL 
ENVIRONMENT ; TH('I T THE SCHOO, 8 c,;r,, f,Nn WT i i Df~m,i T F ., HF·i "IRt 
iMF'F-'(l'.JED tND ;-:.Rt1PE.RL''l' MAFW'ETEO., i !)"i) F" TlllTIOt,J Fl •.•JTTHTN THF 
REACh OF MORE PARFNTS. 

f)t,1 THF iJTHFF' t• ANf, t)~~ i r Qi.lE8T I 11NS vJERF.: Fl'A T.-::;F_:j) r·11NCF.PN T NG THF 
IMPACT OF DAY-SCHOOLS roR STi..!DFNTS CiJ,-.iIHt, FPOl't HOMES THAT DO NO,-
RUF'PORT THF ,)Ai. tJF.S AND t30AL9 CIF THE'=lf 1r•!iTrTTi_l"fTnt·i8. 

A t~MBFR OF rOMMISSTON[RS EYPRESSED CCTN~FRN WiT~ TH~ SMALL NUMBER 
OF ALL-DAY HIGH-SCHOOLS f\t,ffi uJITH THE F{~CT TH(lT !='Nf-Oi MFNT DRDP9 
Df.:AMATI[AliV, PF1Fr·1c.r1'( (1 THE 1iME WHEN THE: ;_;,:,1uE.-, ('tF THE 'i-TtUMG 
PEPSON hRF PhRT 1 C!Ji.J1G'i .Y OPEN Tn i NFi_iJFMCI::. 

,·1. THE SUPPLEMENTARY SCHOOL ~ THfJUGH SUF'F'I. FMFNThf(y SCHnc,1 C: SERVE 
THE VAST MAJORITY ilF Cli.lR YOIJNG PFOF'i F. r.,~7'iRT 1C·TF-•'.:\TING 1N FDF'Mf.:H. 
,:iFvJISll EDIJC{~TTON, THF r·m•!l'1I8S ii-1NFPS f'<F'F'EC.:S n~TF,FME FfiS I T'i[INC· 
l~Bnlff THIS FDUCf-"\TJON{-\t. SFTTtNG SiJl'IE OF vnu FXF'RFSD THE OPINION 
THAT THE SUPPLEMENTARY SCHOOL IS A WASTE OF TIME AND NOT 
SALVAGEABLE. i"iTHFRq nr-t. "i F,)F 1HAT .)i_if"'H ~ PO,:- i Ti CH·I IS t-lhF·,..1FIJ\ 
8EC•"i.•r.-E THIS IS WHERE THE CLIENTS ARE. THFRFFDRE i,,JF= NIJST FNG(~GE 
Tf'i SER 1 OUS EFFORT~· TO t MPP()1)C THF t;UPPt.EMf:'.'NT f~F:Y SCH17i7i ..• 

VOUR 1 DEAS 'i 'r'Dl.lFI. VT E!,,JS I vnur;• SUGGFST I nt·,!S -=lf'.'.'At I THE Af.::E CONT• HUl IM -

FROM EARLY CHILDHOOD THROUGH ADULT EDUCATION. 

F.MAH'r' OF YOU SEE GREAT POTENTIAL IN EARLY CHILDHOOD EDUCATION. 
HFPE THF. PF:Of·flNFNT8 OF FORMAi AND 1 NFDRM,~L ET>UC/H T. ON JOT N 
FOF'CES TD ,:,,i:;•ntJE THAT THF L ARGf" NUMBEF-:S iiF STi •DENTS ANn THE 
f.:NORMOI ,s F'llTFNT i Ai.. FDR EDUCAT I ONf-°'i- 1 MPACT, CONVFRt";fE TO MAVE THI 8 
ARE{, vJnF'TH'I" fiF 9Ef<I n1 JS ,~ TTENT TriN. 

r. .. , 



H0!1IF' 'EF' THFF:F v.lAS i,11 l DF 1-'\GF(F.F.i-1ENT THAT THF PFRRONNrl.. FDF: F.AHI V 
CHTl DHOfJD, THt=:ff, TPt"l'fl\iTN8 AND -:'Ai r'.liRTFS RFPRF'=FNT I' l.JFf-,y SFRi:iJilS 
i:H{\I 1_ FMRF 

F. THE ISRAEL EXPERIENCE ~ THF"~:F. iS vli:DF, C·DNSFN8\19 TH(ff Fui.lCAT'il]N{-'!L 
EXPFPIENCE8 HJ TClF<AEI. HAVF A STGN!FiCANT Ti'IF'ACT CtN YOIJt-lF1 F'FOF'l. i:: . 
SOME nF Yt7U RFL IFIJf" THTS TO BF T Rl•F Ft7R 1 onsn. Y STPI lt.-TURf'[I 
PROGPAMS j SUMMFr~ Tnl IRT NG r, C•-~MP T NG. DTHE' pg Bf-"l H"\)E f<TRtlCTURFn 
PROGRAM,- ,:.')T l.lNTVF.R9tTiFSs YFSHIVOT OR FiJR t•A'r' .::.-,'"'HOOi 8 (~PF l'-litP~ 
EFFf:TT'i:'.'E' THF TSCiJF i"tF ENSURING PF:Pt7RAl'1 fiUALITV AND THE 
DLJFSTIOl11 OF SUR9TDIF•; l>if'RE P(~TSED . 

i3 THE COLLEGE CAMPUS AND THE UNIVERSITY 
APF'r1nY T M{ffF1 '( l t FiH T r \ \JE Pt RCPff c,F Au ,JSW t SH YOUNG F'EOPL.F. 
ATTF:r-ii) COLI FFiFS AND i IN 1 1•/F.:F1S TT If'; FDI Jr-h T t 11N{:iL i i.fTP:::IJENT, Ohl C•M 
THE CP11'1Pi ,s ts './ i El>JEi) B ,;3t·1r·lf fY 1H I ~, T ONr-r<S f• S ',)f:T,-y 
i:1·1POPTf7~f'.iT,; BECf'.',U3E THIS i·1AY 'RF.: n11p I An nr-pn r•<iliNTTY Tn Fn11r.:-...TF . 
THE f'.\Ct'-'iDEMT•-· t\ IMPiTE THAT 1}A1. UE:.=.:, !INiVf"RSAt ,, .. M O',..lE:R F'f°'nTtCl.h ,~r•,SI'• 
tORCES D 'i FF T [iii T D T l.t:MMi\S i IPON our, YCil.lNG F"EOF'l. ~. 

H ADULT EDUCATION - FAMILY EDUCATION: 

f• U-H:'•ST f• LL •'tF YOI I Ft1F"HAS t SE THE 1 i1POP• At ICE PF THF 1= N1 Ii ._, 
Et,J'..!JROHMFt-F AND THF FDllCATTQt,j nF ADtli TS PARTXt'ULP-if,t. y IF vlf" l".l<:\l.ff 
TO SIJCCl'::'FD T 1·1 THF. Fftur·,4 r T nt,I nr n 1, 1.Df::EH 1l·Jrtl iGH SFIJEf.:(->I or 'y'rtl .t 

PO TNT TO ENCOURA8IN8 DEVELOPMENTS •N THT: ,~~F trn i <li_.;,q F'C'tHJT TG 
THt F f-1CT THAT TH Ts F[lf.:M 1.,r Fiil.lr r· I l ON 'i .:; UNDERDEVELOPED. 

4 THE METHODS OF EDUCATION 

i":OMMJ:3qif"tNEF:t3 SilC:H3E8T THAT i.>Ji:: 'f)F\)fHE f~NERGY T(I TIIE 1•)1'\Pff1IIS 
MFT'-IOD8 U·~Fi) t t-~ fl i FFri n,JT .-:-iJPMS or rr1UC'f~ T f nt-1 ·, IGGf · T J i1t .-
T NCi i. IDF MFTHnD:-- FOF< THE TEACH I NG OF HEBREt.iJ, HI STORY AND 
CONTEMPORARY JEWISH LIFE . SOMF ARGUF FOR (~ ,:;r.:-pJ nuc:i r-rn·1f I .'\T 
CURR I CUL UM REFORM THh T vlC•l II_ n FMPHA91 7 F THF TEACH I NG OF VALUES, 
THE ATTACHMENT TO THE JEWISH PEOPLE AND TO ISRAEL IJTHf PS '·'11 lf3Gr r-;r 
TH('"1 ;,,r TN"F'•=n· SYSTFM~T.tt'AI. I Y H-1 Ti-!F i"RF ... ·TT'/r tJSE nF THE MEDIA 
AND COMPUTERS FilF~ ,JflHSl-i F.OllG<.'.\TIOlli. 

~ THE ECONOMICS OF EDUCATION 

A . THr COST OF THE REFORM OF EDUCATION vlr:\8 Rf"PE,".\Tr."11LY f<AT SF!i f.iV 

i;Ol'i1'1T S•H i7i•iFf<S ., ~1.IHFTHfT· i T t'F FilF< TF: 1'.:\f:HEr.: SAi .hR T f:::'3 ,1 Tl-lE 



Ft •,FllfT~rJiL CDMMTSSIONFPS l>JFRF: co1-.1cn~r,.1i:::o r.rnou1- THE HIGH COST OF 
TUITION, P{\r;Ti:CUi f:iRi. '- FOR f\A·t SCHCtfli.S, ;:·'T1R THE T·=:;f<hFi. 
~XPERTFNr~s AND FOR CAMPJNA. 

C THF I MF'nF,T {~Nrr OF n. lNi"\ I t-lG AND I MF'RO\JF.:i} PHV3 I CAL F'I_AMT ., 
l>JA·; PAI9Ff>. THE NEED FOR r:nrn) UP-•TO-D1!:-iTf: i ABORhTORIES Hi THF. 
.:::c j Fr,1r,p.,. 1:[1MPIJTEP FOUCATI nn AND PHYS I r:'hl. f.DUCAT .I CtN F{~C'i LITT ES 
LiJFFIE CI TED f'6 EY1~MPi..ES. 

i) . iT ~•!0S PFr·.nr-;r,nfEn ,H,~T i,,JE t!A'JE ,jf:F,'Y St:li:TCHV DhT(~ ABnUT 
PPESFNT F.it-:,FNDITURF} FOR Jfl.JISH Ei"JI ICATTOM rw THt AMERTCht,j ,lE~ltSh 
CDMMI IN IT ·t 

6. THE COMMUNITY: LEADERSHIP AND STRUCTURES 

(:'.!, n-u- RECRUITMENT OF A CADRE OF COMMUN I TV LEADERS TO THE CAUSE OF 
JEWISH EDUCATION t ~ ,1,n\ln; A~ A HTr-H·-' f•R't(lpj IV THr ,-rn-1MI itlTT\i 

i. Fi'nrr· ,,-:; nt,iF nr. THr t C\1 tOnCE8 Ft.IP CH{~NGE. •HE·,' ~,pj, HP'JF TO BE 
folFORMF.D (~9 TO TIIE RE{~, iTiF.:8 N,li) F'F-.:OBi EM8 nr JF.;1.iJTSH FDllCATION ,• ND 
ASSi IMF: THE t ·r •/ PD•:;) I j nris iJJERI: PDL. 1 1;·-r· ! 8 Di-:TEFiM J. NEi.i • 

B ·~m-,r t Ol'-11-H ~s T ONFRS J)f:At T l•it TH THE STRUCTLJRES THAT SUPPORT AND 
DELIVER THE SERVICES OF JEWISH EDUCATION AND f"t.:;-l"FT1 P[Ht THF.)' ,-.n, ILD 
f:11 .-:-•TRF.tiGTHn•JFD T•'."'• BFr'tJMt t 1f'Jf;; , ""T'- ,r,;;=- (N IMF'i.EMFNT TNG I l-l,'.'1Ni:tt 
,~Mi) REFnr:M. 

SOME ASt".En lilHFTHFF' THF r-1 IF:F:FNT STRllCTl iRFS { _pr D;F·PRnPfi· T r'ls ,;::- • THFRF 
ARC SUGGFST 1 ONS TH,:.'%T NEvi '.:',TRUCTURF8, NF:H 1'1F•~HP,N 1 SM8, i"Ot✓'YtRT T t'' 
BFTiJJfFN r·'l. 1;:;-THIG Hl3TTTUTTONf< RHOUI. D BE DF-.iFI tlF'ED - rnr-: EU\Mf'LE, 
Bf.- Tt>•FFN THt FE1}ER(,ffTC1N8 TH?\T CAN FIJND THE Df:NiJMINhTii}t-15 Tl ihT 
Dfl T -..1i=R S~f•') • CEB AMD THE f"OMMUN TTY i"Fr.ffFRS 

CONCLUSION 

T TH I Ml< vnu w r u . ,~i1PFr 1.-Jt TH MF. THAT T17CFTHFR l>JE HAVF:: DE'i'-i .. OF'Ei} P1t-i 
EXTRf.\OPDHif,F"Y -- A , 1EPY i7,; iCH - AGEt,fi.ih. 

l>iF t>J IL i.. t7B'~; T, OUSL Y HfWF. TO Cl tnOSE, TiJ RANI<:., TO DF•-· i i1F- ON CIIJR 
;:'.•J;•i[t.:-.;YTTEB . i BF! :lTVF t•JF vJJl L BF ABLE TiJ .DO THlS FcFC:f-'IU:-iF MAt,fr OF 
d9 Ai .. 5() f"\GF:EF:: tlt-l AN APPROACH I A Mr THPDfli tlt:lV. 
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~ f' .::,\STrt·1ATTC ·- THOUGH SELFCTT\,/f; - STUDY OF THE STATE OF 
J EWISH EDUCATION T!'l 1,10RTH AMF.Ric,:; ,no,w. 

P THr TFANSLATiON 0~ nUR FTNDTNGS JNTO AGRFED LIP• N PRIORITIES 
ror~ ACT TON 

C. TH~ PP[PPRATTON nF DFVFL0PMFNT PLAN~j TPCN~lATTNG PPTORJT,ES 
INT0 ACTUAL PROGRAMS, PROJECTS AND EXPERIMENTS. 

D . THE DFTFPM T MiW TON Tn SECURE SUPPORT F[ir< THFSF F'fWGF<f-~Mfl AMn sr-E 
THEM THRCll.11'."=\H Tf• THEtR ·,t:1~CESFUL IMPLEMENTATION 

iTHF~ TS THE FNP OF THE Pl'-iPFR FOR THE COMMif.StOMEF'S . 

1-mi:--1· t,Ji i j_ vl4NT Ttt I. OMCI i..i"Ot n• T 9 F'APT ftF -HF f'iEF:::T i i1.1G i,JT Tri {~M 

INSPIRATinNAi PARAGRAP~J. 
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per ry2 0. 7 / 2mn-w 

July 20 , 1988 

Dear Perry , 

Thank you for the latest version of tte data document and for the 
cover page . It is considerably closer to the final document . I 
have a few comments and suggestions which I hope will be useful 
to you in preparing the final , final version. 

1 . I . FORMAL EDUCATION : 
It may be safer to change the figure of 41% (total enrollment 
in U.S.) to 42% so that it is consistent with the left side 
of the chart. It might also be helpful to somehow bracket 
the bottom two sections of both the U.S. and Canada charts 
so that the 42% and 46% figures are clearly understood . 

2. On that same page: 
Perhaps the four items below the charts (US/Canadian school 
age population and US/Canadian total Jewish population) 
could be presented in a more distinct layout . (I 
probably mean something both simple and separate.) 

3 . Maybe the footnote at the bottom of that page should be 
stated less strongly i . e. " ... sources reflecting current 
available statistics on Jewish education in North America." 

4 . The year for the enrollment data should be added . 

5 . On the following page (FORMAL EDUCATION CONT.) 
a . The year of the upper table should be added . 
b. The upper table figures do not add up to the lower table 

totals . Are they from different years? Am I missing 
something, e .g. is the upper table no. of students per 
year? 

c . Are the symbols on the upper table reversed or do we 
really have more students in day schools than in 
supplementary schools? 

d. Trends in enrollment - we should add to each bar the % 
of the eligible population involved . so readers know 
that declining enrollment figures are partly due to 
declines in the size of those age groups. 



e . The 1982 figures : the bars are not quite consistent with 
the absolute figures on page 1 (110 , 000 ; 270 , 000) 
unless the year is different . 

f . This may be software related , but the space between 000 
and 100 is greater than subsequent spacing . 

6 . II . IN FORMAL EDUCATION : 

7 . 

a . I still believe that this section should be presented in 
a more forceful format . One possible variation could be : 

e . g . CAMPING PROGRAMS : 
70 resident camps 
52-54 , 000 participants (some dual session) , which 
is 10% of the total eligible population (ages x-y) : 

b . college/University Programs in J e wish Studies don ' t 
belong in the category of Informal Education - you 
could perhaps put t hem as a separate section . 

c . I th i nk it may be necessa r y to note the number of JCC s 
in this section , otherwise the informal sector is not 
dealt with adequately . 

d . There are 300+ educational programs in Israel that 
accommodate U. S . participants,' mostly of ages 13 - 35 . ) 

I would put the sections 
needi"on a separate page. 

I' ,\ (\ 

personnel through personnel 

8 . On that same page (IV . SALARIES): 
I would wr ite "full time day-school " for the sake of 
easy comparison with the public school , and/or add the 
number of hours for public school~ 

The information on salaries at JCCs and BJEs should be added 
as an additional line to the teachers' salaries 

to be less prominent . 

9. V. LEVEL OF TRAINING : 
I would still recommend leaving out the information on 
the level of t r aining ; the message is not sufficiently 
apparent . The illegible note to myself there was to use 
it in the oral presentation . 

10 . VI . PERSONNEL NEEDS : 
Here I would a dd the sentence " It is estimated that a 
sizeable proportion of the educational personnel does not 
have a dequate qualificat i ons in Jewish Studies , Hebrew 
language or pedagogics~' 



I would add to the training programs figures the sentence 
"This represents but a fraction of actual annual personnel 
needs. " 

11 . As a last point , I just want to remind you that we thought 
it safest to have this document checked by Rotman , Woocher 
and Schiff before it goes to print . 

Perry , I know this is tedious , but I believe the result will be 
worth the efforts . r'd love to see the final product for my 
meeting with Joe Riemer\. The large paper is really great 1 and 
if the presentation sid is taken care of , your work will bear 
great fruit. 

Keep well. ~ S ~~ 
(1'f'- ~~ 
r-N'-df-"' ) 

CC : or . A. Naparstek 

., 



.JULV :1.9. 1988 

DFAF~ ART, 

SEVMOUR HA8 ASKED ME TO FORWARD THIS VERY •~FINISHED DRAFT OF THE 
ML.t·1 STATEMEl'JT . I DO SO F<Ei..UCT?"\NTLY BEC,:.)USE TT IS STILL 
COt<IF·L.ETEL.Y "RAl>J M14TERH~L" AND FAF< Ft-iDM FIN1 SHED., IT IS FOR YOUR 
EYES ONL V AND SHOULD BE RELATED TO f'.:i8 A PART T hL DRAFT • i,JE F'UiN TC1 
FAX A MORE COMPLETE ~ERSIO~ ON FRIDAY OR S0NDAY. 

t RETURNED HOME ~•i I TH THE FEt.i. I NG THAT ~•iE 
,rn,JARDS THE Mt:ETING, AND I tlUf-'E YOU 
t'OMPi..F.'T t NG THE 1..h~ T I NTtRV I E1>18 . THE 
ADDITIONAL. COMMISSIONERS IS VERY NICE. 

1:<EST REGAF<D8, 

1 

OfD A LOT 8F GOOD 
FEEL SC) TDC•. 

NFlN8 ABOUT THE 

WORI< 
I AM 

T\;JO 
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FROM: 

RE: 

MEMO 

Bennett Yanowitz 

Jonathan Woocher 

July 19, 1988 

Presentation to Commission on Jewish Education 

Some ideas you may wish to incorporate in your presentation on August 
1: 

1. 

2 . 

We have entrusted Jewish education with the awesome mission of 
se.rving as our major weapon in the st ruggle for Jewish 
continuity. We invest between half and three quarters of a 
billion dollars in it. Yet, it is our most complex, most 
fragmented, most difficult to manage and evaluate communal 
enterprise. 

There is much that is right with Je;.;ish education t oday. There 
are many good people doing good things . There are some 
excellent institutions and programs. Yet, there is a general 
sense that the micro-successes do mt add up to a macro-success. 
In Jewish education today, the whole is less than the SLID\ of its 
parts. 

3. 'Ihere is an enormous need for looking at Jewish education I s 
problems and potential in ::;ystemic tenns, and for encouraging 
collaborative efforts to address these problems . Traditional 
distinctions and divisions, e.g., between fontial and informal 
education, between "religious" and "secular" institutions, are 
often misleading and not helpful in promoting the systemic 
approach which must be embraced. 

4 . Many of Jewish education's problems are linked to (and possibly 
caused by) the larger cultural and organizational climate of 
Jewish life in North America. Jewish education cannot be 
examined or improved in isolation from this larger environment . 
Jewish education mirrors our strengths and our wealmesses as a 
community. 

5. The specific problems in Jewish education today encompass all of 
the basic dimensions of the educational enterprise: recruiting, 
motivating, and retaining students ; staffing Jewish education 
with adequate numbers of quality personnel ; delivering high 
quality programs -- incorporating well-designed curricula, good 
instructional materials, sound and creative methodologies, and 
competent administration; insuring accountability for the 
achievement of clearly specified goals ; building support for 
quality education in the community. 

6. The potential for change exists. This is an opportune moment 
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for action because of the confluence of developments in Jewish life 
and in American society in general . 

7. Change will require joint initiative and cooperation among a broad 
group of stakeholders, who may hold divergent philosophical positions 
on some issues, but who can agree on basic directions for ilTlproving 
the educational enterprise as a whole within a pluralistic framework. 
Ultimately, we want everyone to succeed educationally in hisjher own 
tenns. 

8. JESNA is cormnitted to this process and views this Commission as a 
n,ajor step toward propelling Jewish education in North America to a 
new level of excellence. 

I hope these are helpful. If you want me to expand on anything or want 
additional infornation, please let me know. I'm also sending you a copy 
of my memo to Art Naparstek on possible task forces . I 1 11 be in the 
office through Friday, and can be reached next week via the CJF fax in 
Jerusalem: Oll- 972-2- 666223 . I' 11 be staying at the Moriah Hotel. 
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TO: 

FRCM: 

RE: 

MEMO 

Arthur Naparstek 

Jonathan Wcxx:her 

Commission Task Forces 

July 19, 1988 

I was glad we had the chance to meet last evening, arrl I am delighted 
(no idle flattery intended) that you will be personally directing the 
Commission process . · I think that it will make an enormous 
difference. 

I spoke with Bennett this rrorning ard t old him to expect some 
material from you. I will be sending hi11 a few i deas concerning his 
presentation as well, and I asst.nne that you and he will be in touch 
next week after I am in Israel. 

In response to your r equest concerning p:)ssible task forces: As I 
thought about the question it became evident that there were so many 
alternative approaches to delineating the Commission ' s scope of 
inquiry that any "cut" will be soroowhat arbitrary. I can think of at 
least five different areas which mer it exploration, although the 
Commission should obviously not attempt all of them. I've listed 
them in my own order of priority, but I could certainly be persuaded 
t o change my mim. 

1. Task force on educational personnel 

To review the current state of educational personnel in North America 
-- who, hO'.v' many, in what positions, under what corrlitions. To . 
identify areas of need and opportunity with respect to staffing of 
the educational system. To make recornme.'1<:liltions re recruitment, 
tra.ining, retention, career development, etc. 

2. Task force on the structure and organization of Jewish education 

To examine how educational activity is organized in North America. 
To describe arrl analyze the roles of various actors (synagcgues, 
federations, national l:x:x:lies, Israeli institutions, etc.). To 
identify current structural and organizational dysfunctions (e.g., 
lack of coordination between the "formal" and 11infonnal.11 systems). 
To recommend alternative organizational models or demonstration 
projects to overcome dysfunctions 

J. Task force on the economics of Jewish education 

To examine how Jewish education is financed, and the implications of 
current patterns for the educational enterprise. Hav nuch is being 
spent, by whom, for what purposes? What are the roles, motivations, 
and expectations of clients, sponsors, and outside funders? Is 
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current funding adequate? What impact does the current funding structure 
have on the educational process and product? Are there areas which merit 
additional investment? What alternative funding patterns exist? How 
could/should additional resources be provi ded? {This touches as well on 
the marketing issue. ) 

4 . Task force on education and the cornrnuni ty 

To examine the place of Jewish education in the overall culture and 
structure of the North American Jewish conununity. To identify the role of 
Jewish education in Jewish communal life and perceptions and expectations 
concerning this role . To describe the climate of support/non- support in 
which Jewish education operates and the effects of that climate on the 
educational process and product. To assess the impacts of Jewish 
education on Jewish continuity and the quality of Jewish communal life . 
To make r ecommendations concerning ways of strengthening communal support 
for Jewish education and Jewish education ' s impact on Jewish continuity . 

5 . Task force on the practice of Jewish education 

To identify key areas in educational practice which impact on Jewish 
education's effectiveness (e.g ., curricultnn, teaching methods, program 
administration, naterials and technology, involvement of families, etc.). 
To assess strengths and weaknesses of current patterns in these areas 
(i.e ., what are we doing well , what are we doing poorly) , and where 
possible the reasons for these. To make recommendations for improving 
performance in these areas. 

I hope t...'"iat these are helpful. Each could, and almost certainly should, 
be focused more sharply before setting out to work, but in the best of all 
possible worlds, I would love to see all of these areas examined 
systematically. 

I am genuinely sorry that I will miss the August 1 festivit ies, but I look 
forward t o working together closely during the next several years. 



MEETING WITH MLM 
(12/13 JULY) 

A.MI-G 
B.JEC BUSINESS (JOINT PROGRAM) 
C.PREPARATION FOR COMMISSION 

A.MI- G 

MI - G FOR MI-NA: 

!.PERSONNEL: THE CASE FOR ANALYSIS NOW ON THE FOLLOWING TOPICS: 

NEED EXISTING WISDOM ON PROFESSION BUILDING, 
TRAINING, 
RECRUITING, 
RETENTION 

IN ORDER TO DO THIS RIGHT WE MAY WANT TO START THE WISE- MEN -
PERHAPS ON THE FOLLOWING TWO COMMISSION QUESTIONS: 

QUESTION 1:WHAT IS THE MINIMUM WE NEED TO KNOW FOR INFORMED 
DECISIONS, TO GUARANTEE THAT THE COMMISSION WILL INVEST IN REAL 
ISSUES. FOR EXAMPLE: 

* RECRUITMENT: WHO, WHERE AND HOW 
* TRAINING: VARIOUS MODELS, APPROPRIATE FOR DIFFERENT CULTURES AND 

WHY: THE STATE OF THE ART 
* PROFESSION BUILDING 



* RETENTION 

ON ALL THESE QUESTIONS MUCH THEORY AND PRACTICE EXISTS FROM THE 
GENERAL FIELD. 

QUESTION 2: WHO ARE THE CLIENTS OF JEWISH EDUCATION, WHAT DO THEY 
WANT AND WHAT WOULD THEY BUY. 

"ISRAEL EXPERIENCE" STYLE STUDY ON THE FORMS OF JEWISH EDUCATION 
- -FIRST-TIME ROUND IMPACT OF: 

SUPPLEMENTARY SCHOOL, CAMP, DAY-SCHOOL, ADULT MINI­
SCHOOL,ETC . .. 

B.JEC BUSINESS 

THE JOINT PROGRAM 

I 

C. PREPARATION FOR COMMISSION 

1.TIME TO GO OVER THE SPEECH NOW 
2.TIME TO GO OVER SPEECH IN NEW-YORK 
3,SF'S ROLE AT THE COMMISSION MEETING 
4.ANNETTE'S ROLE AT THE COMMISSION MEETING 
5 .CHANGE OF STYLE NEEDED 
6.P.R . CONSIDER HIRING DAVID FINN IMMEDIATELY 
7.BRONFMAN AND BATSHAW - - OUR RELATIONSHIP TO JEWISH AGENCY - ­
THE AUTHORITY -- ERWIN FIELD 
8.FIELD; HILLER 
9.BATSHAW AND THE DOMINATION OF MAF 
10.WISE MEN -- LIPSETT, INBAR, ARROW, 
11.TASKFORCES : WHICH TO START 
12.RABBIS : THE PRINCIPLE ; THE NAMES -- SHULWEISS; 
13.WEXNER AND JESSELSON 

•••••••••••••••••••••••••••••••••••••••••••• 
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Preparations for Commission Meeting 
Set for Mon., Aug. 1, 1988 

at UJA Federation of Jewish Philanthropies of New York 

Following is a list of tasks to be completed in preparation for the 
Commission meeting of Aug. 1. 

Assignment Due Date 

1. Letter confirming time & place of meeting 
Envelopes - hand type 

2. Reply card to enclose with letter 

3 . Air travel arrangements for 
MLM 
AJN - Martha's Vinyard to NYC early p.m. 

- NYC to M's V late afternoon, 8/2 
HLZ - Cleveland to NYC early a.m. 8/1 

NYC to Cleveland late afternoon 8/2 

7/31 

VFL - Cleveland to NYC late afternoon 7/31 
NYC to Cleveland late afternoon 8/2 

4. Room reservations for AJN, HLZ, VFL at Madison Towers 

5. Work with Bea Katcher to have name tags and place 
prepared - includes providing list of participants 

6. Ask JWB to provide pads and pencils for meeting? 

7. Meeting room arrangements (Conference Rm. B) 
a. decide on room set-up: large rectangular tabl e 

for Commissioners; second table to side for staff; 
podium; 4 easels for charts 

b . current plan - to serve coffee, tea, danish in 
meeting room, 10-10:30. Fed. will clean up and 
replenish beverages during lunch. 

JW 
JW 

SK 

BF 

JW 

c. registration will occur in lobby VFL 

8. Luncheon arrangements 

a. select menu 

i. platter of salads: pasta, tuna, egg, 
green, fruit, cottage cheese+ dessert $6. 50 

ii. deli platter of kosher meats $10.00 

iii. cold fish plate - lox, whitefish $14.95 

b. decide on buffet style or family style 

7/13 

7/13 

J 

V 
v 

\/ 



9. 

c. table set-up 

i. They have round tables for 10, are checking 
on availability of tables for 6. If no, put 
8 or 10 at tables? 

ii. tablecloths avail able 

iii. would normally use paper and plastic ware ; extra 
charge for glassware and silverware - they 'll l e t 
us know how much 

iv. propose indicating table assignments on name tags 
Who decides seating assignments? __.,. 

v. still need_ to ~larify scart and end time of meal. 
/ 

Materia~ to be mailed prior to meeting 

a. what X they? 

10. Materials to distribute at meeting 

a. 

b. 

bios - we have just over half 

agenda 

0.Ariel 

c. list of staff and consultants 

d. other materials for books: design doc., charts, 
outline of MI.M's talk 

e. What sort of books will we use? Where will we get 
them? How do we get them to NY? 

NOTE: It is getting very late to get anything pr inted. 

11. We need one or two people to keep minutes. 

12. Public relations arrangements 

13. Arrangements for follow-up meetings 

a. that evening 

b. nex t day 
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MEETINGS OF JULY 12- 14 

TOPICS: 

1.THE FIRST MEETING DETAILED 
2.MLM STATEMENT QQ. 
3.LOGISTI CS 
4.2-YEAR PLAN 
5.DATA 

1.THE FIRST MEETING DETAILED: 

a.THE LOGIC OF THE MEETING: REVIEW 

b.CALL ALL SPEAKERS AND DECIDE WHEN FITTING THEM IN : 
B0 ~NFMAN,LIPSETT,BIELER AND ELKIN VIGNETTE 
F . • PARE YANOWITZ AND MINTZ, WITH PARTICULAR REFERENCE TO 
INTERVIEWEES -- EG MINTZ AND EARLY CHILDHOOD. DO WE WANT TO CALL 
ON SCHIFF FOR SUPPLEMENTARY SCHOOL? 

c.DEAL WITH CURVES 

d-....ASK EACH F-ERSI-QN FOR--PE-RMISSION TO 

2.MLM STATEMENT 

3.LOGISTICS -- RANDOM 

,d,.-NEED TO- GE--'!!- ROTMAN, - SCHWART.Z_ANJLJi_QQC.HEILINT..Q- 'l!HE-P--re·TUR-E-N w­

e. LETTER TO CAJE 

f . -HANK ZUCKER 

g . HOTELS (inform west-coasters; lipsett asked) 

h. ELKIN'S ADDRESS -- BACK IN US 

1. WHERE RELEVANT INFORM RE-REIMBURSEMENT 

j-,.-CALL---EV£1n'ONE--R-E-QUOTd 



) 
I 

i 
' 

k. curves -- examples: 

ANSWER THE ARGUMENT THAT ALL FUNDS SHOULD GO FOR TUITION (OR ALL 
TO TEACHER BENEFITS? . .. ) 
HILLER -- HAVE A REPORT READY FIRST AND LET THE BUSY 
COMMISSIONERS 

4.TWO YEAR PLAN 

5.DATA 

THE PAPER (DO WE SEND OR JUST GIVE?) 

G ?HICS 

WHO PRESENTS 

~- :...-....... . . , 
, ~· ..- ........ ~ 



Mandel 
Associated 
Foundations 1750 Euclid Avenue • Cleveland, Ohio 44115 • (216) 566-9200 

Jack N. and Lilyan Mandel Fund 
Joseph C. and Florence Mandel Fund 
Morton L. and Barbara Mandel Fund 

Jul y 12, 1988 

Dear Annette : 

The first meeting of the Commission on Jewish Education in North America 
will take place on Monday, August 1, from 10:00 a.m. to 4:00 p. m. with a 
continental breakfast available. The meeting wil l begin at 10:30 a . m. 
The location has been changed to UJA Federation of Jewish Philanthropies 
of New York, 130 East 59th Street, Conference Room B, New York, NY 10022. 

If you need to be reached during the day, messages can be left at 
(212) 836-1793. The caller should indicate that you are with the 
Commission. 

We have reserved a block of rooms at Madison Towers Hotel, 22 East 38th 
Street, New York, NY 10016. You can reserve a room by calling 
1-800- 225-4340 and indicating that you are with the Mandel Associated 
Foundations group. Reservations must be made by July 24. 

Please complete and return t he enclosed card by July 25 to confirm your 
plans. I look forward to seeing you on August 1. 

Ms. Annette Hochstein 
Nativ Policy & Planning Consultants 
10, Yehoshafat St . 
P . 0 . Box 4497 
Jerusalem, Israel 93152 

Enclosure 

Sincerely, 

Arthur J. Naparstek 
Director 
Commission on Jewish Education 

in North America 



SENIOR POLICY ADVISORS 
AGENDA FOR MEETING OF 7/7/88 

A. Summary of activities in preparation for first 
Commission meeting 

B. Update on staffing arrangements 

C. Review l i st of Commi ssioners 

D. Summary of interviews - common themes 

E. Review of demographic data for Co111D.ission 
meeting 

F. Draft agenda for 8/1 Commission meeting 

G. Assignments in preparation for 8/1 Commission 
meeting 

AJN 

AJN 

VFL 

AJN, SF, AH 

PD 

AJN 

AJN 



MINUTES: COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

DATE OF MEETINGS: July 6, 7, 1988 

DATE MINUTES ISSUED: July 13, 1988 

PRESENT ON JULY 6: Arthur Naparstek, Chair, Perry Davis, Seymour Fox, 
Annette Hochstein, Joseph Riemer, Ginny Levi, 
Secretary 

PRESENT ON JULY 7: A.M . - Morton Mandel, Arthur Naparstek, Perry Davis, 
Seymour Fox, Annette Hochstein, Ginny Levi 

P.M. - David Ariel, Steve Hoffman, Herman Stein, 
Arthur Naparstek, Perry Davis, Annette 
Hochstein, Ginny Levi 

---- -- ---------- --------------------------------------------- ------ -------

A series of meetings was held on July 6 and 7 to review the current status 
of preparations for the August 1 meeting of the Commission on Jewish 
Education in North America and to determine how to proceed. 

Outcomes of discussions include the following: 

A. Logistics 

1. The meeting will take place at the New York Federation . 

2. When they register, commissioners will be asked for return flight 
information so that an appropriate number of cars can be in place 
and ready to take people to the airport. Also at registration, 
they will be given name tags as well as identification cards which 
they will place in front of them on the table in the meeting room. 

3. Each commissioner will be assigned to a staff person who will be 
responsible throughout the life of the Commission for maintaining 
contact and seeing that they are with us in the Commission 
process . 

4. VFL will check with Federation on details, including lunch 
arrangements, and will review options with AJN and MLM. 

5. Travel expenses - We will try to anticipate commissioners who will 
require reimbursement and will offer to reimburse their 
expenses. For the August 1 meeting, it is anticipated that this 
will include Bieler, Elkin, Lipset and Twersky. 

6. Among the details which VFL will work out with the New York 
Federation will be the establishment of a message center. 

11'1\ 
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B. 

7. Following the Commission meeting we will hold a debriefing session 
with senior policy advisors. [We s hould try to schedule this in 
such a way that people returning to Cleveland can do so that 
night.] The smaller planning group will continue to meet in New 
York on Tuesday, August 2 to determine next steps in preparation 
for the second Commission meeting. During t he debriefing sessions 
we will decide what task forces, technical groups , and independent 
research should be undertaken and will begin to plan 
implementation. 

8. Book for Commissioners 

a. 
b . 
C. 

d. 
e. 
f. 
g. 

Agenda 

Agenda 
Design document 
Data paper 
Biographies of commissioners (David Ariel will prepare) 
List of staff and~~~~'iltants 
Outline of main i~6f MLM ' s opening statement 

~ /~~e~ i-O~h~.ts~c ~n; ~~~h e~~ 
for August 1 Meeting 

1. The goals of the first Commission meeting include the fo l lowing: 

a. To establish the expectation that, at the end of Commission 
p roceedings, we will have a series of concrete proposals for 
implementation. 

b. To engender enthusiasm and a sense of commitment among 
commissioners. 

c. To begin to develop a sense of the directions the Commission 
may take --emerging consensus. 

d. To gain agreement with t he concept of estab lishing task 
forces, technical groups , and independent study projects and 
to begin to formulate a list of areas to be studied in this 
manner. 

e. In light of the above, to develop a framework for movement 
beyond the first meeting. 
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2. A Tentative Agenda Follows 

10-10:30 - Coffee and registration 

10:30 - Opening Presentation - Morton Mandel 

Review of vision, mission, and partnership. SF and 
AH will prepare based on the interlocking themes which 
will have emerged from the interviews of commissioners. 

/ 
11:00 - Discussion y 

This should be open discussion, not too structured. 
Some commissioners may be invited to prepare brief 
statements for presentation at this time. 

Page 3 

12:00 - Reaffirm Partnership - Donald Mintz & Bennett Yanowitz 

With assistance from AJN and their respective 
professional heads, each will be prepared to comment 
on their visions of opportunities which the Commission 
could present for informal and formal education. 

12:30 - Lunch 

We will try for tables of six, eight at the most, and 
will assign seats. 

1 : 30 - Presentation of Data - Joe Riemer 

PD and AH will have prepared a series of charts and 
graphs representing the data which has been gathered 
by PD. Copies of these charts and additional data 
will appear in the books distributed to commissioners. 
If possible, a summary of data will be sent out prior 
to the meeting. The purpose of this presentation will 
be to put the discussion of the morning in context, 
presenting demographics, a statement of needs, and a 
statement of gaps in data. This data will have been 
reviewed with the knowledgeable professionals prior to 
the meeting. 

1-~ 
~ - Discussion !J-. 
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---r 

2:45 - Summary/Synthesis- lipse-t--?-, Schiff ?=somee11e else? 

The purpose is to identify themes which will have emerged 
from the discussion to this point and which might be used 
as the basis for the establishment of task forces, technical 
groups, and independent research. ---3: 15 - -Pcrrpb.& Discussion J.!-L 
'lllis may depend-on4roW7rn""~-t- to the scbed11J e,. 

3:;s - Concluding Remarks - Morton Mandel 

This will include some reference to next steps, 
including future meeting dates. 

C. Points Relating to Proposed Agenda 

1. SF w~ll prepare a list of potential tough questions/comments and 
appropriate responses for MLM . Planning group members are 
encouraged to provide Seymour with potential problems as they 
arise. 

2. We will discuss further the possibility of -inviting several 
commissioners to tell their own stories--to personalize some of 
the points we expect to make. 

3. It was pointed out that our original direction was to address the 
issue of Jewish continuity with Jewish education as the primary 
vehicle for ensuring continuity. A reference to this context 
should be included in Mill's opening remarks. 

4. The name of the Commission may imply to many that we are limiting 
ourselves to a review of formal education. Ml.M's opening remarks 
should clarify our intention to keep the definition broad. In 
addition, we may wish to consider a different name for the 
Commission. Senior pol i cy advisors were encouraged to propose 
alternatives. 
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D. A Possible Framework for Jewish Education in the Future 

MLM proposed the following outline as a possible basis for a 
Commission-proposed framework for Jewish Education in North America in 
the future : 

1. Jewish community (where people are) 

a. What outcomes do we want? 
b. What might~ want to achieve? 

2. Local community structure (where service is delivered) 

a. What services need to be provided? 
b. Who best to provide them? 
c. What planning systems and management systems need to exist? 

3. National community (supports local service delivery institutions) 

a. What services need to be provided? 
b. Who best to provide them? 
c. What planning systems and management systems need to exist? 
d. The national community includes: 

i. national Jewish system organizations 
ii . religious dreams 

iii. academia 

E. Review of Commission List 

During interviews, several commissioners pointed out that rabbis are 
conspicuously absent from the Commission list . It was noted that if 
rabbis are to be selected, it should be for their point of view and 
emminence rather than for their representativeness of their 
denomination. Three possible appointees include Zeldan (Reformed), 
Schulweis (Conservative) and Luchstein (Orthodox). It was suggested 
that we might wish to find a Canadian rabbi and/or educator. This is 
to be discussed further at meetings scheduled for 7/12 and 7/13. 



r 

I 

PLANNING GROUP 
MEETING OF JULY 6 AND 7 

l.FIRST COMMISSION MEETING 

a.AGENDA (SEE 5/88 SUGGESTION) 

-
I. PREPARING PRESENTATIONS AND PRESENTERS 
II. VIGNETTE? 
III.MLM STATEMENT - draft for next week 

b. MATERIALS _ ') 

I. BOOK FOR EACH COMMISSIONER INCLUDING: 

0 --A-.-AGENDA O () . (} L._~Vj 
B~ ST~E~J L I-- . - • ) IJUV~~--C 'YV.¥/-u.f-'2,Ll zrvi-<Y fl' /}-, I o c. DATA PAPER T.-.ll.,\ , C:,Y-JJVVL 1, _ -
D. BIOGRAPHIES - ~ ~ 1f <j 0) 'v\,\.(fftl,tfv<J- ") 

. E . LIST OF STAFF AND CONSULTANTS r-> 
O qz--~ NJ}XM'.!'.Ul.E ,- ORG~lHz-ATTONAL", PROCEm:Hu\L, 

c. LOGISTI~ : ... ~ I) ~.:)'-",.,, '"~'~) 

,.. - ~ ~ -' -
' -!-J;::"""-AIW'-A:N~N:EORMATION-(WH£REF:- li0.Wd:i0NG) 

"'1:-:H-.--SE~TiNG ARRANGEMENTS- FOR'ME~TING AND- LUNCH 
{j IV. STAFF.=,COMMISSIONERS ASSIGNMENTS 
' • LUNCH -\ -> 

O -I-.----TRANSBGR'I'-ATION ..BA-eK.. S>-1v ~-
~ REIMBURSEMENTS WHEN REL"EVAN'P 
\[,_ - . 

0 d.;,:TE FOR SECOND MEETING t 

FAeTUAL INFORMATION 

2.FROM THE FIRST MEETING TO THE SECOND: SCHEDULE AND ASSIGNMENTS, 
JULY THROUGH OCTOBER: \' 'l_ '\1- / ~"- \S"t' 

a.DEBRIEF AFTER 1ST MEETING 
b.START TASKFORCES: STAFF, MEMBERSHIP, MEETINGS, CONTENT, 

REPORT TO 2ND COMMISSION MEETING 
c.PAPERS TO BE COMMISSIONED 
ct.PREPARE SECOND MEETING 

3.INTERVIEWS: STATUS REPORTS 
a. KEY FINDINGS 
b. WRITTEN REPORTS 

c~))) 
c. NOT YET WRITTEN 
d. NOT YET COMPLETED 
e. NOT YET SCHEDULED (LOUP, LAMM, NEW COMMISSIONERS) 

1 

\ 



4 . TWO-YEAR PLAN 
a . DRAFT 
b . BRAINSTORMING SESSION: OUTCOMES AND THEIR IMPLICATIONS 
c. SCHEDULE 
d. ASSIGNMENTS 
e. FOR EACH COMMISSION MEETING : DESIRED OUTCOMES. 

5 .STAFFING THE TASKFORCES 

6 .ADMINISTRATION - GENERAL 

? .MEETING WITH SENIOR POLICY ADVISORS 

2 



HINA/TOSH3788 
TOijARD THE FIRST COMMISSION MEETING: 

SUGGESTED TASKFORCES 

*~ Assuming that the key subject is personnel, the following 
taskforces are suggested 

*Building the Profession of Jewish Education 

This would include elements such as recruitment, retention 
salaries, ladder of advancement, method of implementation of 
racommendationa (experiments?) 

* Training 
The current training situation; the needs; the gap. The role 
Israel in training. Recommendations. 

* Creating the Climate for Change 

of 

Defining the elements that impact on the climate; targetting 
publics -- lay leadership, the denominations, the institutions of 
Jewish education. Defining a strategy for implementation. 

* The institutional structure of Jewieh education 
Evaluating the presentt learning from the past, suggeting for the 
future (the auspices or Jewish education) 

*The future as history: 
~hat Jewish education could become:' scenarios for the future. 
(The forms of Jewish education: formal, informal, the family, 
camps, etc .. putting them together.) 

\ 

1 
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NATIV POLICY AND PLANNING CONSULTANTS 
P . O. B. 4497 , Jerusalem 91044 

Telephone : 972-2-662296 
Facsimile No . 972-2-699951 

FACSIMILE TRANSMISSION 

TO : VIRGINIA LEVY 

FROM : SYMOUR FOX/ANNETTE HOCHSTEIN 

FAX NUMBER : 216 391 8327 
DATE : JULY 1 , 1988 

NO. OF PAGES : 1 

HERE ARE OUF THOUGHTS ON THE AGENDA fOR THE MEETING ON THE 7TH : 

1 . UPDATE (COMMISSION MEMBERSHIP , JOE REIMER ETC . ) 

2 . THE PREPARATION FOR MEETING ON AUGUST 1ST (INTERVIEWS , 
MLM ' S OPENING STATEMENT ETC) 

3 . AGENDA OF AUGUST 1ST (INCLUDING LOGISTICS E. G. ROLE OF 
PROFESSIONALS) 

4. FOLLOW-UP AFTER FIRST COMMISSION MEETING 

5 . TENTATIVE SCHEDULE OF WORK CF COMMISSION 

THESE OBVIOUSLY ARE ONLY THOUGHTS WHICH HAVE TO /3E f'ROPERLY 
FORMULATED 

WI1H BF.ST WISHES / 
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