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MI-NA REPORT -- POSSIBLE OUTCOMES

The report will obviously deal with process and feagibility. It
will identify problems and opportunities and will recommend areas
of 1intervention. In addition the report should be a tool for
creating the necessary support for the initiative. Thus the
report should:

1.give hope

2.usher in a new era

3.deal with any one or combination of the following:

a.build new conception of training - this must include
recruitment, faculty training, curriculum development,
é%renticeship or internship, ongoing relationship with

graduates, special recognition of graduates (status, salary)

b.the above (training) with existing or new institutions and
including in-service education.

c.accreditation— by some method-of the best available people -
through ad-hoc training

d.job-development.

d.éh attack on all these issues in one local setting, e.g.
through a demonstration center. This will include every element
from feeder system to active recruitment, training, in-service
education, placement, advancement, salaries, status etc... It
will require ingenious sclutions +0 the national-local issue, and
to the fact that it is probably unlikely - though not impossible

--that training institutions should be local. However it is
possible that the institution developped in a demonstration
center could become national. Some of the assets that we have

for meeting this problem are:
Israeli institutions or national institutions or combination: of
these joining in the local project. The relationship of MIG to
the local projects could assist.

e.a combination of all of these

f.[lany solution must address itself to all the pieces with

scme kind of timetable or rationale for the choice of some part
before the othen. |

One of the first assignements of the director and his consultants
will be to work out every possibility and simulate them with the
wise-men. Then educate up every commission member to

1. why these are the possibilities

2. be engaged as partners in the process —-- not be presented with



a finished product.
3.set up public hearings —-- they may be the commission meetings
~— where three things are done:
a.the logic of the whole plan is debated with the best and
worst opponents invited -- to teach ourselves to deal with the
politics and possible opposition. :
b.debate each posgible route, its price, trade-offs etc...
c/science-fiction: invent possibilities that may seem utopic.

The commission director should hire someone to read all the
studies (ask Shulman, Cohn, Tyler, Tucker) and explain the
underlying strategy for each.

MISCELLANEOUS
go back to the suggested list of papers and decide which ones we
need -- such as: "the future as history" and "the economics of

Jewish Education”™; demonstrate the detail of the need and its
extent (then you could sell to a Foundation the notion that there
are no Professors of education and that they should develop a
program to train a cadre of future professors.)
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January 26, 1988
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Morton L. Mandel

Premier Industrial Corporation
4415 Euclid Avenue

Cleveland, OH 44103

Dear Mort:

NEWYORE T TY on behalf of JESNA, I am pleased to accept the invitation from the
(RIS Mandel Associated Foundations to join in sponsoring a national
g Commission on Jewish education to examine ways of improving our
R collective efforts in this critical enterprise for insuring Jewish
Posidior continuity.

Our officers met on January 24 and unanimously agreed to authorize
JESNA's participation. We will, in addition, keep our board fully
informed as this important initiative develops. The one concern
which our officers expressed was that should the Commission reach
conclusions with which JESNA as an organization disagrees, that we be
given the opportunity to express these reservations in an appropriate
way in the Commission report. In my conversation with Hank Zucker
following our officers meeting, he indicated to me that this should
not be a problem.

The officers join me in commending you and the M.A.F. for taking this
exciting step to mobilize the talents and energies of our community's
leadership. We are grateful that JESNA will be part of this effort,
and look forward to working with you to insure its success.
With my best wishes.

Sincerely yours,

Bennett Yanom{zy

cc.: Jonathan Woocher
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TO: Virginia Levi

FAX. NO.¢  001-R16-T918%27

FROM: Praf. Seymouwr Fox

DATE:  January 15, 1988

T oheligve that my travel agert and Annette’s travel  agent  have
net  as  yet been reimbursed,  Dould T teouble vou oo 1ok dnka
this matter?

Dur hest wishes for s pleasart Nﬁ&kﬁ’ﬂﬁ’{ CL 2L 25 g--.-..;_

*
AMERICAN JEWISH
ARCHIVES

Sincerely,
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Himate draft of the design document, "Proposed
Hontinuity/Jewish Education.” Please review the
to our next meeting.

That meeting 1s sche

3:00 pm. The meeti
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FOR DISCUSSION ONLY

PROPOSED INITIATIVE ON

J&lmm CONTINUITY/TRUTSH EDICATION

January 18, 1988
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Our efforts on behalf
these linksg in as ma

challenge. Because

American Jews as possible.
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of Jewish continuity must strengthen as many of

It is a substantial

ish identification is a matter of choice today, we

wisnt pusted An » pavenalivae vatinnale for whv commitment and involvement

are important.

We are convinced that|)

resourcefulness to adq

succeed in community

energy and creativit

strong Jewish ldentitiy.

The Trustees of MAF, [[in cooperation with JWB and JESNA, have chosen to '? b Lo

r

omplish this aim,

ork.

as a people, we have the vision and the

THE KEY: EDUCATION

Jews have shown their capacity to
Now we have an opportunity to apply the sam=
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T
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centers, through print and electronic media, and in enc

Israel. Jewish education also has the capacity to reach

aspect and stage of Jewlsh 1ife--from children to senior

PAGE . @1

Page &4

ters with

nto every

itizens, from

individuals to families, in schools, community centers, anagoguas. camps,

nursing homes and child care centers.

Jewigh Education Today

More than 30,000 teachers, principals, and agency leader
Jewish education in the United States today. Many of th
competent and enthusiastic but many are also insufficien
poorly paid. At the same time, institutions that prepar

have fewer students and faculty than ever before.

On all levels and in all settings, Jewish education suffl
gqua 20 _. —-1‘-: ‘é ‘N oDDOo '\‘.l pg -_ ..‘..
Although there are some impressive program ' +§n_»@ﬁ§f’-t
iy
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and Jewish scholarship or to tap the educational promiﬂ:!
Israel. & i
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There 1s no doubt that we can envision an educational ep
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responsive to the diverse realities of Jewish life in A

rs a shortage of
s
—__'1.‘ ELUWLL).
g
ons have been 'ﬁx §§§§Lm ﬂi>
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of the State of
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it a reality, ized Jewish i t €
substaptial new resources of thought, energy and money.

The potential is there, Today, Jewish education appears
major Jewish forums.
increasing time and resources devoted to Jewish educatlo
community federations, individual philanthropists and Je
foundations appear ready to increase financial support £
that can have a positive impact on the range and quality
education.

The critical question is: Wh ni ves be m
cooperation with JWB and JESNA, proposes an approach tha
MAF and other supporters toward a practical application

the needs of Jewish education.

S 00 T
We propose the establishment of a national Commission to
education in North America and recommend ways to make 1t

force for enhancing the continuity of Jewish life in oux

Key community organizations and led

PAGE. B2
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ﬁ: the agendas of
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s are already

Jewlsh

initiatives -

hf Jewish

7 MAF, in
il will help guide

ﬁf resources to

&\W‘ -
review Jewish \
a more powerful TE,,/””////

society.
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The Purpose
Emerging consensus on the importance of Jewish education

auspicious time for a catalyst to identify the issues, p

opportunities for improvement, and engage key people and

PRAGE .83

Page 6

makes this an
dint to practical

institutions in

positive action. The catalyst:

institutional connections are clear..— Gk ‘”f“ﬁgéﬂT“J

Such a Commission will have a fourfold mission:

* to review the field of Jewish education in the dgntext of

contemporary Judalsm 2550bu“1“ z‘”%ﬁ%

be men and women chosen ad persopam, whose competence, i

* to recommend practical policies that will set clgar directions

for Jewish education

* to develop plans and programs for the implementJ

policies

institutions in collaborative, communal action.

tion of these

to stimulate advocacy and engage committed indivhduals and




JAN 28 '8B 15:40 PREMIER CORP PAGE .94

Page 7

While the Commission will initiate the study, it will algg make it a
participatory venture. We believe that Jewish continuityflis & communal

challenge. It can only be met with a communal effort exgjessing the

interests and practical needs of involved institutions ang individuals.

Thus, an important part of the Commission's initiative wijll be gathering

opinion makers, community leaders, scholars and educatorq to play active

roles in all stages of its work, including the implemept&
recommendations. W

re ndations Y strepgt i a

to commit its own resources and to inspire others to supj

S

implementation of projects and programs proposed by the flommission.

Preparing Jewish education to respond to the realities offf contemporary

af many levels. We

||
|

Jewish community, and encourage implementation of its reg

Jewish life will require interventions on many fronts,

propose that the Commission begin with a s

ducati and onme: eali wa to i ove e Commission

will guide the study, develop programs and plans in coopgiration with the

ommendations.
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ission will

meet four to six times and direct the activities of a s

appropriate supporting staff. Their activities will inc

y director and

e preparing

background papers, gathering and organizing data, consulging with

contributing scholars, educators and policymakers, and ¢

”

ongoing participation of important Jewish publics. /fkd
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The Focus; People gnd Institutions

A study undertaken for the purpose of positive change be
fundamental question: MEMLW?
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education: it is educators who must engage 1n the devel
.\
strategies., But they can only do so with the support of
leadership committed to invigorating existing imstitutio

new omnes,

One objective of the Commission study must be an examinafy

Jewish communities and educational institutions must do §

rdinating the
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Page 9
si ie ewl cation. A pygfession is
characterized by formalized standards of knowledge a u training, a

code of ethics, institutionalized forms of collegialify, and paths for

advancement. We need to look at how these aspects offflJewish education

can be developed to professionalize our educational gprvices.

recru ent d Such factors

as low status, low salary and limited potential for gflvancement have

a twofold effect on a profession: they deter entry fhd encourage
attrition. We need to examine these factors in lighy of the small
pool of interested talent Jewish education now attragfts. We also need
to explore the potential for making more effective ufie of our feeder

system--youth movements, camps, community organizatigihs.

\ O

by auc WL 3 rL Dy . e ] Bewwa  slasssmmed 8 mhle 3 s—xite

American institutions graduate fewer than 100 Jewish|e

W o
annually. We need to look at ‘Whet help these
to £ill the demand for qualified people in both exisfg

positions, and to provide continuing professional ed\

institutions. We need to begin with an understandirg of the goals of

v, { \u-— \&/‘(‘\
Jew%gﬁJaductii:;Qib&’how effectively existing struct

~
goals. A look at the past can help to assess currerfi institutions and
l,-" Z &l\g‘_\;\ Wil o)

fres promote those
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W -
guide us in establishing new structure#|that respond

of continuity.

TOWARD TOMORROW
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Our community services experience has shown that North American Jews, ‘o Qﬁ&kﬂfx\i

(‘:\J
gb&ﬁKtﬁgﬁand—aecinghzngg;har,ﬁnuinwke positive things h
know that something must happen if we are to transmit th

experienca_ta future generations.

We have established organizations--service, educational

NSIN
philanthropic~-d§§gr energetic leaders who are intensely

question of Jewish continuity. We have, in Jewish educa

of involvement with the why and how of Jewish life.
Our-traditions offer the resourcés we-need. A leadershi
coalesce the interests and needs of all who are committe

continuity. Its study of Jewish education can clarify {

-l\V'..'..w._

wiiw s ome o |

Tlhils paysas Lluviscoe & communal romturns !

connections between individuals and the community of Jew
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Persons suggested as Commission staff
A. Possible Candidates for Commission D1

B. Possible Candidates for technical sta

Proposed List of Candidates for Commissi
A. Lay Leaders
B. Scholars and Educators
1. General Scholars/Others
2. Jewish Scholars
3. Jewish Educators

C. Foundation Profesaionals

Proposed Timetable
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I. POSSIBLE COMMISSION STAFF
Ca: sio to

Blum, Arthur -- Professor, School of Applied Social
Case Western Reserve University

Davis, Perry -- Consultant specializing in public-pr

Silverman,

Ira -- Former Executive Director, 92nd St

an ca

Aaron, Isa
Alexander, Hanan -- Researcher in Jewish education -
Bank, Adrienne -- Researcher in Jewish education -

Dorph, Gail -- Member of the Education Faculty, Uni

Judaism, Los Angeles, California
Holtz, Barry -- Director, Melton Research Center, JT

Horn, Susan

Ingall, Carol -- Director of Rhode Island Bureauof J
Providence, R.I. (Technical Directd

Kelman,Vicky -- Teacher Trainer and Curriculum Specf
Berkeley, California

Lowin, Joseph-- Jerusalem Fellow

Riemer, Joseph--Newly Appointed Professor of Jewish
Brandeis University

Shevitz, Susan--Professor of Jewish Education, Bran

PRGE .24

- iences,

fvate partnerships

I sl

I] k'
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alifornia =

lifornia

ersity of
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wish Education,
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ducation -

is University.
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11. 1S v
COMMISSTON MEMBERSHIP

A. LAY LEADERS

Appleby, Ronald -- Toronto
~Berman, Julius
'Arnow, Robert -- New York
Berman, Mandell L, -- Detroit +
‘#Bronfman, Charles -- Montreal
' Busis, Sid -- Pittsburgh
Cardin, Shosana -- Baltimore
" Colman, John C. =-- Glencoe, Illinois @
Comay, Shalom -- Pittsburgh
/-Eppler, Heinz
Eisepman, Lillian -- New York
Feldman, Jesse -- San Francisco
Goodman, Charles H., -- Chicago
Goodman, Henry J. -- Cleveland
Crossman, Steve -- Boston ¢4 . ‘!
?«H_a;ggsenfeldf ~Sylvia == New York
Hershorn, Michael -- Montreal
Kleinman, Harold -- Dallas
Koshitsky, Julie -- Toronto
Lainer, Mark -- Los Angeles
Laxer, Carl -- Montreal
Loup, Robext E. -- Denver

Lysoff, Norman
Mandel, Mortom L. -- Cleveland (Chairman)

Mannikin, Richard -- Baltimore
Markowitz, Alan
Melton, Samr 7 |«
Mintz, Donald -- New Orleans
Newman, Donald -- Tulsa
Ostrow, Gerald -- Pittsburgh
. Peck, Judy -- New York —
Pollack, Lester -- New York
? Ratner, Charles -- Cleveland

—_—

Ritz, Esther Leah -- Milwaukee v

Rosenthal, Harriet - Metro West, New York

Rubin, Len -- New Jersey
~ Schlessel, Mark -
. jJShapiro, Dan

Smith, Robert -- Washington
\,Taub, Henry

| Tigseh, Billie

Wexler, Richard -- Chicago

Weiss, Morris
x{Yanowitz, Bennett -- Cleveland

WY WA ke
-1

e X

PRGE.B5
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PROPOSED 1.IST OF CANDIDATES FOR
COMMISSION MEMBERSHIP

Page 2

e r S
Arrow, Kenneth -- Nobel Laureate in Economics -

Stanford Universicy

Blau -- Columbia University

Chinitz, Benjamin -- Dean, School of Management
University; Past President of Boston Bureau
Education

Cohen, David -- Distinguished Policy Analyst ang

Michigan State University

Cremin, Lawrence -- Distinguished Histoxian of

President of Teachers' College - Columbia Unj

President of the Spencer Foundation
Etzione -- D.C.

Glazer, Nathan -- Distinguished Sociologist on
Harvard University

Lipset, Seymour Martin -- Distinguished Sociolog
faculty of the Hoover Institute, Stanford Unm

Nozzick, Robert -- One of the Distinguished Phi:

faculty of Harvard University

Putnam, Hilary -- One of the Distinguished PhiH{
faculty of Harvard University; Key in Hillelf}

Sheffler, Israel (Rabbi) -- The Outstanding Philf

Education in the United States; on the facul
Harvard University

Shulman, Lee -- Psychologist, Expert in Teachet

Consultant to the Carnegle Foundation; Distij

of the faculty of Stanford University

Stein, Herman -- Provost and University Profesgj

Reserve University

Waltzer, Michael -- Distinguished Political Scij
Political Philosopher on the faculty of Prigj

Yalow, Rosalyn -- Nobel Laureate
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/ Alter, Robert -- Expert in Hebrew Literature and
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Cohen, Steven M, -- Queens Gollege
Dash-Moore, Deborah
Eisen, Arnold -- Stanford

Gerber, Jane -- Association of Jewish Studies

Levine, Hillel -- Boston University
Meyer, Michael -- Hebrew Union College

Rosovsky, Henry

Septimus, Beryl
Tobin, Gary
Twersky, Itzhak -- Expert in Jewish Thought - Ha

Weiss, Ruth -- Association of Professors of Jewl
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Ariel, David -- College of Jewish Studies - Cleveland

Brooks, Michael -- Hillel, Michigan

Dubin, David

Garr, Burt

Kleinman, David -- Jewish Community Center - CleNeland

Lee, Sara -- Head of the Department of Education
~——Collége, Los Angeles

Levy, Harold

Lipstadt, Deborah

Maras, Alvin

ggnet, Jim -t_Yale

Poupko, Yehiel -- Chicago
Rosenstein, Mark -- Prineipal
Ruskay, Jobhn

e

Schaffler, Sam
“-_--___-—-_‘—-—-——_-—-

Schiff, Alvin -- Head of Jewish Education in NeylYork City

Schiff, Gary

Solomon, Bennett -- Principal

-

- Hebrew Union
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VFL, AJN, DA

VFL, AJN, DA

MIM,
Woocher,
Rotman

Planning group
HLZ & AJN

Director
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Elements

Revision of draft and
comments

New draft

Firm up involvement
of JESNA and JWB

Selection of director
and assoclates

First meeting of
Commission
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timeta

3/1/88
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¥ax No. Ol1 972 269 9951

TO: Seymour Fox
FROM: Virginia Levi

DATE: January 15, 1988

Attached is a revised copy of the Proposed Initiative on
Jewish Continuity/Jewish Fducation. Please respond by Monday

morning.
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INTRODUCTION

Our society is dynamic and open. It offers countless ways to
define and express personal identity. Identification with a
community, a tradition, a set of values is now a matter of
choice, not necessity. Amid the competing demands and oppor-
tunities, what binds an individual to Jewish life? How much of

our Jewish heritage will be transmitted to future generations?

These questions challenge the North American Jewish community.
It is time to respond with enthusiasm and energy. The Mandel
Associated Foundations (MAF), in cooperation with the Jewish

Welfare Board (JWB) and the Jewish Education Service of North

America (JESNA), propose an initiative to explore an important

Tactor arrxoovany .:uwa.nh e Ly da Amowiden —wTawieh adumsatian &t

+ 1
MAF is now prepared t £<>rm m&;_mmmunm

Jewish education: < This study w;ll ‘recommmend practical steps and

interventions for the improvamant of Jewish education.

The Mandel Associated Foundations are supporting foundations of
the Jewish Community Federation of Cleveland. They were es-
tablished in 1982 by Jack N. and Lilyan Mandel, Joseph C. and
Florence Mandel, and Morton L. and Barbara Mandel as a primary

means of handling their philanthropic interests.

JWB is the national service coordinating agency for Jewish

community centers, YM/YWHA’s and camps in the U.S. and Canada.
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It is also the U.S government-accredited agency serving the
religious and educational needs of Jewish military personnel, VA

hospital patients and their families.

JESNA is the organized Jewish community’s planning, service and
coordinating agency for Jewish education. It works directly with
local federations and the agencies and institutions they create

and support to deliver educational smervices.

THE CHALLENGE: JEWISH CONTINUITY
Jewish continuity --the creative vitality of the Jewish people,

its religion, culture, values and traditions-- is an issue of

cardinal importance to the American Jewish community. The

central challenge is improving the means by which the Jewish

In our society, connections to and expressions of Jewish identity
are highly individual. BSome Jews are linked by traditional
religious practice, some through participation in communal or-
ganizations. Others express their involvement through Israel,
Soviet Jewry or memories of the Holocaust. For many, social and
business associations with other Jews are important modes of

participation,
Our efforts on behalf of Jewish continuity must strengthen as

many of these links in as many American Jews as possible. It is

a substantial challenge. Because Jewish identification is a
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matter of choice today, we must provide a persuasive rationale

for why commitment and involvement are jmportant.

We are convinced that, as a people, we have the vision and the
resourcefulness to accomplish this aim. Jews have shown their
capacity to succeed in community work. Now we have an oppor-

tunity to apply the same energy and creativity to the challenge

of encouraging Jews to ghoose a strong Jewish identity.

IHE KEY: EDUCATION
The Trustees of MAF, in cooperation with JWB and JESNA, have

identified Jewish education as a potent resource for transmitting

the living values of ocur culture.

As the Jewish community’s primary vehicle for responding to the

gquestions of "why" and "how" to be Jewish, gducation iz our best

active Jewish self-expressiop, both individually and communally.

Jewish education includes not only classroom instruction but gll
the settings in which learning takes place-- within the family
circle, at camps and community centers, through print and
electronic media, and in encounters with Israel. Jewish
education also has the capacity to reach into every aspect and
stage of Jewish life-- from children to senior citizens, from
individuals to families, in schools, community centers, syna-

gogues, camps, nursing homes and child care centers.
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Jowizh Education Today

More than 30,000 teachers, principals, and agency leaders are

involved in Jewish education in the United States today. Many of

them are dedicated, competent and enthusiastic but many

are also 1NSUIIACLIGIULLY Liadaod weed Qaaﬁbf gald. k& $he esmd %}Qﬁ\\

time, institutions that prepare Jewish sducators have fewer (prjﬁ B{
\

students and faculty than ever before.

/ k}_} ra)
On all levels and in all settings education suffers g Xf” ;;
Pl e %
= VR
professional growth. Although there ares some impressive pro- ~ (
W i [,
grams, many institutions have been @dj&h
v Uy
O

or to tap the educational promise of the State of Iarael.

The Potential for Tomorrow

There is no doubt that we can envision an educational environment

reponsive to the diverse realities of Jewish life in America. To

make it a reality, the organized Jewish community must be
prepared to invest substantial pnew resources or thouushi, cuersy

and money.

The potential is there. Today, Jewish education appears on the
agendas of major Jewish forums, Key community organizations and
leaders are already increasing time and resources devoted to
Jewish education. Jewish community federations, individual
philanthropists and Jewish-sponsored foundations appear ready to

increase financial support for initiatives that can have a

POSluive AMpAV L wis Lliw ewinge wmad avvalddgr ad Jawiah ﬂducﬂtion .
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The critical question is: ¥hat injtiatives will be meaningful?

MAF, in cooperation with JWB and JESNA, proposes an approach that
will help guide MAF and other supporters toward a practical

application of resources to the needs of Jewish education.

A STRATEQY: COOPERATIVE EFFORT
We propose the establishment of a national Commission to review

Jewish education in North America and recommend ways to make it a

more powerful force for enhancing the continuity of Jewish life

in our society.

The Purpose

Emerging consensus on the importanve vf Jewish cducation makes
. this an auspicious time for a catalyst to identify the issues,
point to practical opportunities for improvement, and engage key

PEOPle aud lustitubions in pesitive amtian The catalyst: a 30-

leaders. and professiopals. They will be men and women chosen ad

personam, whose competence, influence and institutional

connections are clear.

Such a Commission will have a fourfold mission:

to review the field of Jewish education in the context of

contemporary society and contemporary Judaism

to recommend practical policies that will set clear direc-

tions for Jewish education
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to develop plans and programs for the implementation of

these policies

to stimulate advocacy and engage committed individuals and

institutions in collaborative, communal action.

While the Commission will initiate the study, it will alszo make

it a participatory venture. We believe that Jewish continuity is
a communal challenge, It can only be met with a communal effort
expressing the interests and practical needs of involved institu-

tions and individuals,

Thus, an important part of the Commission’s initiative will be
gathering opinion makers, community leaders, scholars and
educators to play active roles in all stages of its work,

including the implementation of its recommendations.

That is the ultimate purpose of the Commission: to offer

is prepared both to commit its own resources and to inspire

others to support the implementation of projects and programs

proposed by the Commission.

THE STUDY: CREATING CONDITIONS FOR CHANGE

Preparing Jewish education to respond to the realities of
contemporary Jewish life will require interventions on many

fronts, at many levels. We propose that the Commission begin

with 2
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ways to improve it. The Commission will guide the study, develop
programs and plans in cooperation with the Jewish community, and

encourage implementation of its recommendations.

The Work

To accomplishh liLs guals vver a poried af TR manths. The Commis-
sion will meet four to six times and direct the activities of a
study director and appropriate supporting staff. Their ac-
tivities will include preparing background papers, gathering and
organizing data, consulting with contributing scholars, educators
and policymakers, and coordinating the ongoing participation of

important Jewish publics.

Ihe Focus: People and Institutions
A studv undertaken for the purpose of positive change begins with

a fundamental question: Who holds the KevVs LO CLUMUMST Wihei the

issue is education, it is educators who must engage in the
development of new strategies. But they can only do so with the

support of communal leadership committed to invigorating existing

institutions and creating new ones.

One objective of the Commission study must be an examination of
what Jewish communities and educational institutions must do %o
eprofessjonalize Jewish education and to attract. inspire and
encourage professionals.

Gulded Wy these contral gquestimans, the Commission study may

address four issues!
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people in both existing and emerging positions, and to

provide continuing professional education.

TOWARD TOMORROW

Our community services experience has shown that North American
Jews, thinking and acting together, can make positive things
happen. Today we know that something must happen if we are to

transmit the riches of Jewish experience to future generations,

We have established organizations --service, educational and

Elehd e Llan g b Vs a WMWABRY VAW ATELUTLOC MUY QLT LUMVOUDSTALY
interested in the question of Jewish continuity. We have, in

Jewish education, a tradition of involvement with the why and how

of Jewisgh life.

Onr traditions offer the resources we need. A loadoxchip

Commission can coalesce the interests and needs of all who are
committed to Jewish continuity. Its study of Jewish education
can clarify issues to encourage outcomes: practical responses

with strategies for implementation.

This pape:r iuviles a cuommunal venture: the deliberate shaping of
new connections between individuals and the community of Jewish
experience. Thinking and acting together, we can make Jewish
education a sustaining force for Jewizh life, as rich and dynamic

ag the society in which it exists.



Art Naparstek
Virginia Levi
Mandel Associated Foundations

January 8, 1988
Dear Art and Virginia,

We hope that we are not upsetting the timetable. We all
agreed that it 1is important for us to spend time
clarifying issues of content, orientation and emphases.
I am sure we will be able to deal with this matter as
soon as possible.

We believe that the document we received is a much more
effective communicative tool than previous versions.
Oour corrections are concerned with the fact that we do
not want to give the impression that:

1. We are undertaking a scholarly study (e.g.p7,"1l.The
historical development and current structure of Jewish
institutions.")

2. We are going to undertake anything 1like a
comprehensive study or survey of Jewish education.

3. We know how to develop or maintain a vibrant Jewish
life.

4, In addition we want to avoid distinctions or
connections that are academically controversial.

These matters ana others are likely to become clear 1if
we re-read the various drafts which represent a history
of the evolution of our thinking. When we meet we may
decide that doing this together could be an effective
way for us to develop a common language. We are sure
that if we combine our experience and specialties we
will only enhance the outcome of this project.

Now to a few specifics

l.The first paragraph arrived partly garbled on the fax.
Based on what we could read we re-wrote it -- but we may
have missed the point. IT 1S 4oT & SUFFICIENTL

cohevewk WITH THE REST oF THE Do wHE T



2.The title of the paper was not readable.

3.There is only a very brief reference (p.5) to the fact
that MAF will be involved in the implementation of at
least 1 or 2 projects resulting from the study. In the
earlier versions this point was more prominent. It might
be important to reintroduce the point.

Looking forward to talking to you in the next few days.

-
e

i b
Seym%_?ox
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INTRODLCTION
In  our cpen, dynamic, and mobile society, individuals enjoy a
vast array of perscnal  and professional options. Amid  the
campeting demands and opportunities, what binds the individual to
Jewieh 1life? The range of competing demands and opportunities
create obstacles for American Jews to maintain their religiocus
and cultural  identity, unless there ie & strong commitment to
such identity. Given these conditions, how much of ow  Jewish
heritage will be transmitted to future generations remains  an

open question.

In response to this challenge the Mandel Associated Foundations
{MAF), in cooperation with the Jewish Welfare Baoard (JWB) and the
Jewish Education Service of North America (JESNA) , propose  an
initiative to euplore one of the important factors affecting a

meaningful Jewish continuity in America —- Jewich Education.

Tt is proposed to establish a natiomal Cosmissicon that wwill
involve the Nocth fSeerican Jewlsh comsuwnity in & shudy of Jewish
eduwcation. This policy aoriented study will recommend practical

steps and Interventions mecessary for the 1oprovement of Jewish

edincat i om.

The Mandel Ascsociated Foundatione, =supporting foundations of the
Jewi sk Cammunity Federation of Cleveland, were established in
1982 by Jdack N. and Lilyan Mandel, Joseph C. and Florence Mandel ,

arnd Morton L. and Barbara Mandel.



JWR dis  the national service coordinating agency for  Jewish
comman i Ly éenterﬁ, YMAYWHA '« and camps in the WL 8. and Canada. It
ie alse the WS, government-accredited agency serving the
religious and educational needs of Jewish military pereonnel, VA

hospital patients and their families.

JESNA  ie the organized Jewish community s planning, service and
coordinating agency for Jewish education. It works directly with
lacal federations and the agencies and institutions they create

and support to deliver educational services,

THIE CHALUENSE: JEWISH CONTIMUTTY

Jewish continuity ~—the creative vitality of the Jewish people,

its religion, culture, valuese and traditions—— iz an 1ssue o
cardinal importance to  the American Jewish community. The

central challenge we face is increasing the pumbers of Jews who

chonse an  active commibtment to Jewish life. in o society,

connections to  the Jewish Community and expressions  of  Jewish
identity vary among individuals. Some  Jews are  linked by
traditional religiouvs practice, some through participation 1n
communial arganizations. Others express their irvalvement through
Terael, Soviet Jewry cr mesories of the Holocaust. Foro many,
association LR ol o b e dews is an important mcacles eF
participation. Our effarts on behalf of Jewish continuity must

strenghten as many of these links in &s many American  Jdews  as



nossible, 4

=
HH

& substantial  challenage. Becanse denwi sh
identificatian is & matter of choice today, we must provide &

persuasive rationale for why commitment and  involvement are

1mpenehant.,

We  have shown our capacity te succeed in comminity work. Now  we

must beine the same energy and creativity to the challenoe of
7 b g

Jewi sh cantinuity.

THE KEY: EDUCATIOM

In response to the challenge of ensuring a meani mgful Jdewiah
continuity, the trustees of MAF, in coaperation with JWE  and
JESMA, have decided to study Jewish Educaticon and recommernd Ways
te improve it. As the Jewish community ‘s primary wvehicle for
responding to  the questiones of “1--Jhy'.I and "how"  to be Jewish,

education 1s ow hest means of Helieing  Jdews  te develon and

sustain x commitment to an active Jewish life. Jewish education

includes not only classvoom instruction but all the settimgs A

s clh lessrmimg talbes place —- within the Tamily civcle, at caops

and  community centers, through print and electronic media, in

community events and in encounters with [srael. Jewizh  educatics

aleo  has  the capacity to reach into every aspect and stage of
dewish life-- from children to senioe citirens, from individuals

to Ffamilies, in schools, Jewish Commurd Centera, TR ) AL 6 e
5 % Yy F vl

Campe, nuesing homes and child care centers,



deowi sl Education Todaw

More than 30,000 teachers, principale, and agency leaders staff.

Jewieh education in the United States taday. While there are

m

Educatuggiﬁé%;'dedicated, caompetent, and enthusiastic, many are
insufficiently trained ared frooely praid. Urider these
circumstances, recruitment and retention of qualified people is
extremely difficult. At the same time, institutions that nirenare
Jewish educatore have fewer students and faculty than  ever

et are.

On all levele and in all settings, Jewish education suffers a

shortage of gualified, trained perscnnel with opportunities for

proafessional growth, Although there are some impressive [T & ,

many institutions have been unable to assimilate advances in

education, technoloay, social sciences and Jewieh schol areninp o

to tap the educational promise of the State of Israel.

The Potential for Tomorerow

If we are to develop the kind of Jewish educaticn that can
respond to the diverse realities of Jewish life in America, he

organized Jewish community must be prepared to invest resources —

= thought, energy and maney.

The potential is there. Today, Jewish education appears  on the
agendas  of major Jewish forums. ey community rganizaticons and

leaders are bheginning to increase time and resources devoted to



dewi sh sducation.  Jewish  community federat i one, irndividual
philanthiropiste and Jewish-sponscred foundations appesr ready to
increase financial support Ffor initiatives +that can have a

positive impact on the range and quality of Jewish education,

The cocritical guestion is: What indtiatives will e measnd mafoal P

The Mandel Associated Foundations, in cooperation with  JWR  and
JEBNA, propese  an appraach that will help guide MAF  and  other
supparters toward an appliceticon of rescurces PTikely to

significantly improve Jewish education.

A STRATEEY: COOFPERATIVE EFFORT

e propose the establisheent of a pational Commission that will

shudy Jewish edwcationm im Morth Gmerica amd will recommend  wwsys

to mebhe it a wmore powerful force for enhancing the mesmiogfal

comtinuity of Jewish 1ife in cw society.

The Pupose

Although  a concensus on the ismportance of Jewish education is
emerging, we need s catalyst te identify the issuesy  poeint bo

practical opportunities and engage key pecple and institutions in

pasitive action. The catalyst: s I0-mesber national Commission of

outstanding community leaders, scholars, educatorse and ather

professicnale.  They will be men and women chosen  ad TE B

e,

whose competence, influence and institutional connections are



ol esr,

Such & Commissicon will have a fourfold miesions

- ta revien the field of Jewieh educaticon in the contest  of

caontenporary society and contemporary Judai sm

m tao recommend  practical policies  that will  set clear

directions and guide & new thrust for Jewish education

&= ton develop plans and programs for the implementation of

these policies

= to stimulate advocacy and engage committed individuals and

institutions in collaborative, cammurnal action,

While the Commission »ill initiate the provess, it will alsc make
it a participatory ventuwre. We believe that Jewish continuity is
a communal challenge. Th can only be met with a communal effort
EHHTRBE LG the intereste and prachtical riseds af il ved

institutions and individuals.

THE STUDY: OREATING COMDITIONS FOR CHENGE

Freparing Jdewish education te respond fto the realities of
contemporary  Jdewish  life will require interventicons an many
fromts, at many levels. We praopose that the Commission conduct a

shudy o examine Jewish educstion and recommend reslistic ways to

it. The Commission will guide the study, develop programs

and plans in cooperation with the organized Jewish community, and

encouwrage iaplementation of ite recommendations,

I
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To accomplish its goals over a period of 18 months, the
Commission will meet fow to six times and direct the activities
of a study director and appropriate supporting staff. Their
activities will include preparing background papers, gathering
and organizing data, consulting with contributing scheolars,
educators and policymakers, and coordinating the CIIgOing

participation of important Jewish pullics.

The Foows: People snd Iostitwtions

A study undertaken for the puwrpose of positive change must begin
with & fundamental guestion: WNho holds the keys to chamge? When
the issue is educationy it is educators who sust engage in the

development of new strategies, But they can only do =0 with the

swpportt of commnal lesdership committed to invigorating existing
institutions and creating new ones. Together they will want to
invite scholars to join in the endeavor .

The focus of the Commission study must be an examination of sdhak
build the profession of Jewish education and to sttract, traio,
imspire @nd retain professiomals to meet the demands of & dynamic
society. Guided by these central questions, the Commissions study

may adress Tive i1ssyess

1. Frofessional opportunities in Jewish educatian.
2. The recruiteent and retention of qualified personnel.

I The education of educators



4, Histaorigal perspective and cwvrent structure of Jewilsh

institutions.

. Creating the conditions faor change.

1. Professiomal writies i Jewish educstdon.
[ prafession 1s characterized by FTormalized standards ot

knowledge and training, a code of ethics, institutionalized forms
of collegiality, and paths for advancement. We need to lock at
fiow  these aspects of Jewish education can be developed to build

the profession.

Such factors as low status,; low salary and limited potential for
advancement have a two-fold effect on & profession:  they deter
entry and encowrage attriticn. We neesd to examine these factors
in light of the seall pool of interested Lalent that Jewish
education now attracts. Hnreava, wi nesd to edplore the
potential fTor using ow feeder system —— youth movements, camps,

community orgamizations —— more efifectively.

e The educatiom of educators. Today, fews- than a doren  North

American  institutions graduate fewesr than 100 Jewish educators
annual 1y, We need to look &t what help these institutions must
have tao fil1l the demand for gqualified people in hoth existing and
emer-ging positions, and to provide continuing profezsional
education. In additiaon, new pragrams or institutions may have to

ke created.



4. Historical perspective and cwrent stroucture of Jewi sh

et i tud i ons .

Each generaticon of American Jews has  dealt with  dssues  of
invalvemnent and assamilation differently. In many cases, we
continue to work with institutions which were created twe or
three generations  &QG, some of which no longer  address  Jewish

continuity isesues effectively., A look at the past might help to

in

sess  current structures and assist in the development of

&

policies for guiding in establishing new structures.

S. Oresting the conditions for chamge.

Though & consensus e energing concerning the need to upgrade
e st educatian, any dramatic change will Fequlre the

development of greater community awarenese and commitment.

The key opinion makers, community leaders, academics and
pducatore should be i1dentified, engaged in the process initiated
by the Commission, and cnnvinceﬁ to join and play an active role
in this effort. They are indiepensable if the process is ta lead
to change., Strategies ehould be divised to invelve them in &ll
stages exf the Commission’s wwbk  and ultimately in the

implementation of its findings.

Ll



TOMERT  TORORFCNG
Our  community services esperience has shown that Nocth  American
Jews, thinking and acting together, can make thingsz bhappen. Today
we  know  that something must happen 1f we are to tramemit  the

riches of Jewish euperience to future generations.

We have established organtzations —-- service, educational and
philanthropi c—— under  energetic  leaders  who are intensely
interested in  the question of Jewish continuity., We have; in
dewish education, a tradition of iovolvement with the why and how

af Jewish life.

A leaderchip Commiszion can coalesce the interests and needs  of
those whao are committed te Jewish continuity. Tts study of Jewish
education can clarify jszues to encourage cutcomes: practical

responees with strategies for taplementation.

Thig paper invites a commungl ventured the deliberate shaping of
new connections between individuale and the community of  Jewish
experience., Thinking and aﬁting-together, we  can make Jdewish
education & sustaining Torce for Jewish life, as rich and dynamic

as the society in which 1t existe.



Jan 6, 1987

Dear Prof.Fox,

Re: Upon reading the iatest MINA

Some free thoughts:

1.This 1is an easy document, well PR'able, readable -- perhaps
what they want and deserve. Even Mort may like 1it. Yet it
provides - both stylistically and substantively a serious

distortion of the coriginal concept. It is a shallow statement of
an intention to provide@instiuﬁonal analysis and@the development
of the profession of Jewish Educator.

2.The first pages make hopelessly cheap of careful formulations,
are full of cliches of the "self-expression”" and "individual
fulfillment" style, as well as having plainly silly statements
("because, ultimately, being Jewish is a collective not an
individual venture..."). On the other hand it gives credit where
credit is due. Did you know that the Trustees of MAF, JESNA and
JWB "have identified an existing resource with great power to
transmit the living values of our culture: Jewish education.”
(P.3) We would never have know.

3.Enough! This response is all snobism and owner's pain. The
document is probably useful for its purpose and we®'ll have to
live with it.

4.Pages 7 and 8 are the most problematic in that they change the
emphasis of the study to institutional analysis and to educators
in general. The need to simplify, specify and narrow things down
is unfortunate.

5.It is a truly shallow statement, that should give us some cause
for concern —— were it not for the thought that MIG is around the
corner for depth and quality.

P 5. j: \plu( V\O quﬁxgxljw\ bFCﬁu*OQ
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MEMO TO:  Seymour Fox, Annette Hoghstein
FROM: Virginia F. Levi ’
DATE: January 5, 1988

SUBJECT:  MINA Design Document

--------------------------------------------------------------------------

Herewith I am transmitting to you Art Naparstek's redraft of the MINA
design document. I have penciled in a few minor corrections, including
Mort's initial additions, If you could take a quick look at this and
provide me with your suggestions and comments in the next day or two, we

w11 etav an erhadnle and diatrihutn the rsvieed document to the planning
group next week,

I look forward to hearing from you.

o \
(PR
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INTRODUCTION

Vur society is dynamic and open. It offers countless ways to

define and express personal identity. ldentification with a

community . a trmditlon, - act of values inp new a8 matter nf
4 O s
—~— cmmtdem Ami A A les AA +ing A - )
ARUNITTES, wWnat DIiDAdS ol siuiyiveas tC“VL2+uﬂfo?§? 1:d ppRoTS )
Vet 4 / -

P

This is a préésing question for the Nd?th American Jewish

community. In response, the Mandel Associated Foundations (MAF),
in cooperation with the Jewish Welfare EBoard (JWB) and the Jewish
Education Service of North America (JESNA), propose an initiative

to explore our capacity to maintain a vibrant Jewish life.

LAY
Thiz paper recomends Iphﬁ..li_ozm.atrm.QI...A_M}AQRAL_.QWMQMQRJ
charged to conduct and invelve. the North American Jewish
community in _a comprehensive study of Jewish_education as a l

primary means for building Jewish identity and expression.

The Mandel Associated Foundations, supporting foundations of the
Jewish Community Federation of Cleveland, were established in
1882 by Jack N. and Lilyan Mandel, Joseph C. and Florence Mandel,

and Morton L. and Parbara Mandel.

JWB is the national service coordinating agency for Jewish
community centers, YM/YWHA's and camps in the U.S. and Canada,
It is als=o the U.S government-accredited agency serving the
religious and educational needs of Jewish military personnel, VA

hospital patients and their families.
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JEENA is the organized Jewish community's planning., service and
coordinating agency for Jewish education. It works directly with
local federations and the agencies and institutions they create

and support to deliver educational services. //,,,f-—a\:

THE CHALLENGE: JEWISH CONTINUITY \ . -

Jewish continuity --the creative vitality of the Jewish people.
its religion, culture. values and traditions-- is an issue of

cardinsl! importange tc American Jewish leaders,

The onntrdl challenge we face 1q‘ang{ggging_;hgﬁnnmnga_gj Jews
who_choose_an active commitment to Jewish iﬂgnt.m At the heart
ot ihat commitment is the Jewish community because, ultimately.

being Jewish is a collective npet an individual venture.

In our society, the connkctions to and expressions of Jewish
identity are highly individual. Some Jews are linked by tradi-
tional religious practice, some-through participation in communal

i mevdmations. Others find their consciousness aroused by

Israel, by Boviet Jewry or by memories of the Holocaust and
continuing manifestations of anti-Semitism. For many. associa-

tion with other Jews is an important mode of participation.

Qur efforts on behalf of Jewish continuity must strengthen as
many of these links in as many American Jews as possible. IiL is

a substantial challenge. Because Jewish identification is a

matter orf ChHOlCEe LoUaY, WS muob pavvide o pamsnacive rationale

for why commitment and involvement are important. Because modes
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also provide-r/ﬁod:l _of how to be Jewish.

-

ot Jewish self;gxfjession are diverse and individual, we must

We have shown our capacity to succeed in community work. Now we

must bring the same energy and creativity to the challenge of

epcouraging Jews to choose a strong Jewish identity.

THE KEY: _EDUCATION
1o scmgrem e dha dha AkallTandse ~Ff Tawiach ~entinnity. the TrUStEES
of MAF, in cooperation with JWB and JESNA. have identified an
existing resource with great power to transmit the living values

of our culture: Jewish education.

As the Jewish community's primary vehicle for responding to the
guestions of "why” and "how" to be Jewish, education ig our best
means_of helping. Jews to develop apnd sustain a commitment to o

Qe
active Jewish

weasion, both individually and communally.

Jéwish educatioﬁ‘ ag it-is understood today, includes not only
classroom instruction but all the settings in which learning

takes place-- within the family circle, at camps and community
centers, through print and electronic media, and in encounters
with Israel. Jewish education also has the capacity to reach

into every aspect and stage of Jewish life-- from children to
senior citizens, from individuals to families, in schools, JCC's,

synagogues, camps, nursing homes and child care centers.
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Jewish Education Today

ﬁ§§e a/an 30,000 teachers, principals, and agency leaders
rgﬁégggnt Jewish education in the United States today. Many of
them are dedicated, competent and enthusiastic but insufficiently
trained and poorly paid. At the same time, institutions that

propare Jewish educators have fewer students and faculty than

every before.

On all levels and in all settings, Jewish education suffers a
§hQI§§39”9XMHMﬁliiiQﬁ¢qﬁxﬂin§ﬂ_$§ééhéfg_ﬂiih_ﬂEBI&EniiiﬂS“fgm
professional growth. .Although there are some impressive pro-
grams, many institutions have been unable to assimilate advances
in education, technology, social sciences and Jewish scholarship

or to tap the educational promise ¢f the State of Israel,

The. Potential for Tomorrow

If we are to create an educational environment that can respond
tan the diverse realities of Jewish life in America, the organized
Jewish _commupity must be preparéd to invest resources --thought,

energy and money.

The potential is there. Today, Jewish education appears on the
agendas of major Jewish forums. Key community organizations and
leaders are beginning to increase time and resources devoted to
Jewish education. Jewish community federations, individual
philanthropists and Jewish-sponsored foundations appear ready to
increase financial support for initiatives that can have a

positive impact on the range and guality of Jewish educaticn.
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The critical question is: What initiatives will be meaningful?

The Mandel Associated Foundationsuwinicooperation with JWB and

JESNA. propose an approach that will h&Yp guide MAF and other

supporters toward a practical applicatlou uf ieavurces to the
o 1770OUDIN 0R ,212012 %23 L,0%°1311 Cne s 227 12 2B :0INTID
needs of Jewish edudatidn. , 7vin pr T - IR'T ,OTIRY DEanw
« 1IR3 PTTIR LIND AN

PR IV g Y
Q}_‘.‘_ _j__-T_E-} — i{ ] 1A )
_ ’ P
A STRATEGY? " COOPERATIVE “EFFORT = 311300 .1 -

32900, DMWIND . N°IDN. .M —. 20 aD B 195
We propose the establishmeht of a national CommysSYon (o

i : {/
Jewish education in Nerth Americ&ugﬁh'ﬂecommend ways to make it a
more powerful force in preserving tHé“éQNtInﬁiipwa? Jéwish life

in our society = B : A
1’01318 22271°Y 9w 187 .4
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The Purpose

Although a concensus on the importance of Jewish education is
emereing, we need a catalyst to identify the issues, point to
practical opportunities and engage key people and institutions
in positive action. The catalyst: a_S0-member national Commis-
sicp of outstanding educators, community leaders. and profes-
sionals. Thay will be men and women chosen ad persopam, whose

competence, influence and institutional connections are clear.

Such a Commission will have a threefold mission:

to examine our educational system in the context of

contemporary society and contemporary Judaism
Clear
to recommend practical policies that will set mew direc-

tions for Jewish education
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to stimulate advocacy and engage committed individuals and

institutions in collaborative, communal action.

While the Commission will initiate the process, it will also make
it a participatory venture. We believe that Jewish continuity is
a communal challenge. It can only be met with a communal effort

expressing the interests and practical needs of involved institu-

tions and individuals.

THE STUDY: _CREATING CONDITIONS FOR CHANGE

Freparing Jewish education to respond to the realities of
contemporary Jewish life will require interventions on many
fronts, at many levels. We propose that the Commission conduct
a study to examine Jewish education and recommend xealistic ways
%o improve it. The Commission will guide the study, develop
programs and plans in cooperation with the Jewish community, and

encourage implementation of its recommendations.

The Hork

To accomplish its study goals over a period of 18 months., the

Commission will meet four to gix times and direct the activities
of a study director and appropriate supporting staff. Their ac-
tivities will include preparing background papers, gathering and

Ammaninmineg Aats  ~ananltine with contributing scholars. educators

and policymakers, and c¢oordinating the ongoing participation of

important Jewish publics.

TR IOHA
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The Fogus: Pecople and Institutions

A study undertaken for the purpose of positive change must begin f

with a fundamental question: Who holds the kevsto change? When /
the issue is education, it is_educators whe must engage in the /|

development of new strategies. But they can only do so with the |

support._of communal leadership committed to invigorating existing \

J

2

institutions and creating new ones,.

The focus of the Commission study must be an examination ¢t what.mmqun.hes

Jewish educggional institutions/must be and do to build the
QA ?%mmr
profession of Jewish edugation and to attracti inspire and "7 has.

enoouraxe professionals to meet the demands of a dynamic society.

Guided by these central questions, the Commission study may
address four issues:

1. The historical development and qurrent siructure of Jewish
institutions. To plan and manage change, we need first to
understand how our educational institutions developed, how
they work and what needs they were designed to serve.

This gives us a context in which to evaluate where we are
effective in today’'s world and where we need to develop

new structures to respond to new issues of continuity.

2. Professional opportunities in Jewish education. A
profession is characterized by formalized standards of
knowledge and training, a code of ethics, institution-
alized forms of collegiality, and paths for advancement.

We need to look at how these aspects of Jewish education

weit b devclopsesd be build the peafoacinn

PRAARL )
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The recruitment and revenvion of yualifliod sduvalves.

Cuch factoro ac low etatus, low salary and l1imited
potential for advancement have a twofold effect on a
profession: they deter entry and encourage attrition. We
need to examine these factors in light of the small pool
of interested talent43ewish education now attracts.
Moreover, we need to explore the potential for using our
feeder system --youth movements, camps, community or-

ganizations~-~- more effectively.

4. The education of educators. Today, fewer than a dozen

North American institutions graduate fewer than 100 Jewish
educators annually. We need to look at what help these
institutions must have to fill the demand for qualified
people in both existing and emerging positions, and to

provide continuing professional education,

TOWARD TOMORROW
Qur community services experience has shown that North American
Jews, thinking and acting together, can make things happen.

Today we know that something must happen if we are to transmit

the riches of Jewish experience to future generations.

As always, our own tradition is the key. We have established
organizations =--service, educatiocnal and philanthropic-- under

energetic leaders who are intensely interested in the question of

Jewish continuity. We have, 1n Jewlsh sdugaliuvn, a tradition of

involvement with the why and how of Jewish life.

€@ " 398d PR T

J



M~ ¥Y dudd IDLO0L kXK

Page 9

Our traditien=s give ue the resources we need A lasdership

Commissiop can coalesce the interests and needs of all who are
committed to Jewish continuity. Its study of Jewish education
can clarify issues to encourage outcomes: practical responses

with strategies for implementation.

This paper invites a communal venture: the deliberafe shaping of
new connections between individuals and the communit; of Jewish
experience. Thinking and acting together, we can make Jewish
education a sustaining force for Jewish life, as rich and dynamic

as the society in which it exists.
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MEETING WITH PROF, LEE SHIULMAN

30/12/87 - JERUSALEM
Present: Prof. Seymour Fox; Annette Hochsteln; Lee Shulman.

I. Two subjects were discussed:

1. Lee's general response to the two papers (MI-G - Novembher
87 and MI-NA May 87)
2. A proposed "simulation" sessgion on MI-NA (outcomes).

T R

Lee pointed out & number of process and political pitfalls,
leseone learned from the Carnegile experlence and others.

a. One must watch out for excesepive ldentification of the
endeavor ass MAF's - this 1z likely to impede on the desired
attempte to get other foundatione  dndividuals to undertake parts
of the implementation (Carnegle encounters major trouble with
this).

Consider the following poseinbllities:

i I Dividing anticipated endeavors in advance and getting various
actors to undertake and be responsible for specific parte (for
example - training).

2. Setting up direct meetings between MLM and CRB, MLM and LW
etcec...alternative the contacts could take place at the executive
staff level.

b. In the same vein. Tucker's troubles result from among other
things, being identified with Carnegie. He could not have held
fruitful negotiations/ contacte with the other foundations,

because he 1ig viewed as a partisan.

<. The igsue wae ralsed of trying to orchestrate the
comprehensgive development effort versus the possiblility
considering & lose coordination of fairly independent research
and development efforts.



II. MI-G
Possible organization of content: Thematic wm&-zsﬁan
example:
Policy Analysis role,

Eto. ..

*

AMERICAN JEWISH
ARCHIVES




III. Thinge to do:

1. Set February meeting with Lee to further the discusgsion
(tentative February 5).

2 Agk Lee for suggested name-list for deliberation.

o T Set up February meetinge with foundations {Rand Coorporation,
Education Department).

4., Get reports of relevance ¢

a. Holmes (%) Group report

b. California report on teaching as a profession: "Who will
teach our children2"

<. Gther

5. Prepare MI-NA simulation:
a, Design
b. Prepare llist of invitees and get them together
<. Ask a number of resgearchere té prepare pre-simulation
prolicy papers (process and outcomes) - each a different
alternative scenario.

6. Idem for MI-G {deliberation)
In addition:
a. Study slternative models
. Prepsre preliminary papers on obvious research topiles
{exsmples: economics)

7. MI-NA - Check Flexner dates and figures for accuracy
8. On our agenda:
The 1ssue of MAF versus other actars.

The MI-NA paper belng too heavy Mandel-wise.

9. See Mclaughlin and Jim Martin for litterature on change



Names
For Simulatlion:

Al Shanker, Lipeett; Kiliners (economice); Larry Kuben (Stanford)
perhaps future N.Y. school c¢hancellor)

For Assignements:

Isa Aron;
Annette Donthek (Miehigan State)
Panny Pikarsky

Graduate Students:

Deborah Curdinar (Alexander voute) - Philosophy of Educastion
Sam Weinberg (scholar route) Lee's "best student ever".
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MEMO TO: David Ariel, Seymour Fox, Stephen Hoffman, Morton L. Mandel,
Arthur J, Naparstek, Charles Ratner, Arthur Rotman,
Carmi Schwartz, Herman Stein, Jonathan Woocher,
Bennect Yanowitz, Henry L. Zucker

FROM: ' Virginia F. Levl

DATE; December 18, 1987

Attached is a summary of our meeting of December 11. Work is under way on
revisions of the design document. A new draft will be sent to you during
the second week of January.

Another meeting of this planning group has been scheduled for Thursday, Lukiﬁ*?
ar 88 1 om n h r 'elogk Y A
e, to 3 o'clock p.m. A shuttle bus runs regularly from the airport to dbuﬁivé

the hotel and takes less than five minutes in transit, Please let me know
whether or not you will be present,
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SUBJECT: Summary of Mandel Initiative Meeting of December 11, 1987

DATE:

December 14, 1987

PRESENT: David Ariel, Seymour Fox, Morton L. Mandel (Chairx),

Arthur J. Naparstek, Arthur Rotman, Carmi Schwartz,

Hemry L3 el oot g Rn, dopehes,, Benpet] Yanouitz,

COPY TO: Stephen Hoffman, Charles Ratner

II.

I I0N

The meeting was opened by Morton L. Mandel, Chairman, who indicated
that discussion would focus first on the design document, then on
the process for selection of a director, followed by discussion of
potential Commission membership and a timetable. This was to be a
general discussion, with no expectation that final conclusions would
be reached., Participants will have an opportunity to review the

draft resulting from thie mesting and ra provide furthsr input at
that time.
EVI ESIGN ENT

The design document was reviewed page by page. It was agreed that
the outcome of the discussion should be a document sufficiently
clear and precise to encourage potential members to join the
Commission,

A. Pages 1-3 - Iptroduction

The executive directors of JWB and JESNA will each rewrite the
paragraph describing his organization, will discuss it with
the other director and with Carmi Schwartz.

The concept of "survival" of the Jewish people was discussed.
It was felt that a focus on "revival," "renaissance," or
"ongaing vitality" might offer a more positive framework fox
the goals of the Commission.

The definition of the Jewish community (found on page 2,
paragraph 2) should be broadened. The purpose of this section

is tn rreata a context. We have been successful in providing

= reme = mappess dwm AaTthar mep w uf T 1ah EUmAL
1'ﬁe bOMlSSan wWillid A.Ubuanun u:l‘“ﬂ-‘ﬂy\—vu uﬁw.r:....fﬁ i “61 }ég.

has not had sufficient attention or success--Jewish
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education. Jewish education has become an igsue of critical
lLutcrest to this genmoratien, but we Aa nnt have thae

organizational structure nor the personnel to tackle the
problems of Jewish education successfully.

A primary issue to be addressed is the need to ensure strong,
sustained lay and professional leadership in the field. This
requires effective recruitment of top leadership as well as a
climate to attract good people.

One function of this study should be to stretch the concept of
Jewish education beyond current boundaries to reach people not
now within the system of organized Jewish life.

A discussion of how to attract the attention of potential
Commission members from the very beginning resulted in the
recommendation that a one to two page executive summary be
added at the beginning of the document to focus on the problem,

It was agreed that Jonathan Woocher will redraft pages two and
three of the design document up to the Statement of the Problem.
Art Naparstek will-work vrrrevision of—the remsinder of the
document with help from David Ariel,

a w3 b 8 en he am

The concept "to review Jewish education" was discussed. It was
suggested that the document state explicitly that the Commission
will review the current state of Jewish education in oxder to
understand how one produces change. Recognizing that the issue
of Jewish personnel demands attention in this context, the
Commission will review the environment/institutions that
comprise the Jewlsh education framework. (It was noted that
Jewlsli educatluvis is a "£icld," net a scoparate prafession.) In
order to reinvigorate the field, the structure must be reviewed
for needed changes and the status of the field must be raised.

A concern was raised that any reference to changing institutions
could be intimidating to existing institutions, However, any
review of Jewish education must include the context, or
structure, in which it exists.

In discussing development of a new thrust for Jewish education,
it was suggested that the focus be on formulating a policy
which, when implemented throughout North America, will bring
about a renaissance in Jewish education. Others felt that we
must be cautious not to overstate the case and that we might
better leave the paragraph at the bottom of page &4 as is.
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C. -6 - Jewish ucatiop for 21s tu

Minor changes were recommended to soften the language somewhat.
Technology is to be added to the list of areas whose advances
might apply to the field of Jewish educatilon,

D. apes 6-10 - Pu of Co on

On page 7, paragraph 2, the point should be made that the key to
change is held by communal lay leadership.

On page 9, item 5 should be reentitled "creating the conditions
for change" and should become item 1 in the list of illustrative
topics to be considared.

o Lagac 101.11 . The Srone af the Commission Study

ine rirs. paragiaph ul s acctieon ia to ba wetrrittan T+ will
indicate that the design document points the Commission toward
an appropriate point of entry, The Commission itself will
determine its direction based upon its reactions to the
document. Commission members should recognize that the document
1s only an invitation to deliberate.

The remainder of the section was considered too specific and
will be eliminated,

¥, es 11-14 - W of Co sio
On page 12, the paragraph on the function of the Commission
should be enlarged to incorporate the notion of this being an
interactive process.
ITI. CO ION STAFF
A. Qualities of the Ideal Director

The following list of qualities of the ideal director was
developed:

1. Commitment to Jewish life.
2. Ability to work with the highest quality people.
3. An effective manager, able to drive a major effort.

4. Understanding of education, in general, and Jewish
education, in particular,
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5. Ability to work effectively with the Commission and an
understanding of "process."

6. No visible institutional/ideological bias,

The importance of familiarity with the Jewish education system
was discussed. This may need to be sacrified to get a director
with both breadth and weight. If so, one or more full-time
associates or technical staff people might be engaged who would
have this knowledge, This person should be of significant
stature to remove any perception that commission staff has any
experience or knowledge gap.

B, of ndid

Each of the candidates for Commission director was discussed,

1. Arthur Blum

Blum appears to have many of the qualities we are seeking
and to be a potentially strong candidate. One

reservation involves his health; Naparstek agreed to
pursue this and report back. Assuning the health issue

is resolved, arrangements will be made for Blum to meet
with members of the group who have not yet interviewed him.

2. Perry Davis

Davis is also viewed as a viable candidate by those who have
met him, Arrangements will be made for him to meet with
those who have not yet interviewed him.

3. Barry Holtz

It was recommended that Holtz be removed from the list of
candidates for diraector and be considered for a technical
staff position.

4. Abxgham Tannenbaum

Carmi Schwartz will check to see Lf he ls Luterested.
1f 80, arrangements will be made to interview him.

5. Ira Silverman

Having just announced his intention to leave the 92nd
dLicel ¥, Oilverman may be intoxcetsd. TFf en, ha 1z viewad
as a strong candidate. Art Rotman will contact him and
ascertain the degree of his interest. If interested, we
will arrange for hiwm v uwet the Claveclandore as coon asg

possible.

TA*"IBHd VA A b -
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It was agreed that the Commission director should be involved in
the selection of technical staff people. Therefore, while we might
enlarge the list of possible candidates, no review of that

list will take place until after the naming of the director.

C N M IP

Suggestions were made for additions and deletions to the lists of
candidates for Commssion membership. Participants were encouraged
to submit further suggestions.

We will aim for a Commission of thirty members, twenty from the lay
community and ten non-lay members. VFL will prepare grids based on
leadership experience, geography, religious affiliation, sex, age
range, and local endorsement. At the next meeting of this group the
lists will be reviewed and ranked and we will determine how to
contact prospective Commission members.

IIMETABLE

The proposed timetable was reviewed. It was agreed that all items
on the timetable are dependent upon the appointment of a
Commission director,

A. el o ir d oci

We will aim for 1/15/88 as a date to appoint the

director. He will then work with the planning group on
decisions regarding associates. HLZ and AJN will coordinate
the process.

1. Axthur Blum

AJN will discuss the health issue with Blum and, if
satisfactory, arrangements will be made for him to meet the
New York contingent as soon as possible.

2. Perry Davis

Arrangements will be made for him to meet the New York
contingent and the Clevelanders who have not already met him
as soon as possible.

3. Ixs Silverman

Art Rotman will approach him about the possibility of being
considered. If he expresses interest, arrangements will be
made to bring him to Cleveland as soon as possible, If he
remains a viable candidate, he will be flown to Israel to
meet with Seymour Fox,
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4, Abraham Tappenbaum

Carmi Schwartz will check on his interest, If interested,
arrangements will be made to bring him to Cleveland.

VFL will keep a master list of who needs to meet with each
candidate and will make the necessary arrangements.

B. Revision of Design Document
Planning group members will get their comments on the current
draft to VFL by 12/16/87. J. Woocher will submit his rewrite of
the first portion of the document, including the descriptions of
JWB and JESNA, on or shortly after 12/16.
A new draft will be developed by Levi, Naparstek and Ariel and
sent to the planning group for comment by 1/10/88. Comments
will be submitted by 1/15/88 and the final version of the
document will be prepared by Ariel, Naparstek and Levi by
1/20/88.

C. u ent n
Rotman, Woocher, and Zucker will draft letters to be sent from
MLM to the boards of the two organizations. The letters will
include a suggestion as to how the organizations involved will
be kept informed throughout the process. This should be
completed by 1/15/88,

D. et issio
We will continue to aim for a first meeting on 3/1/88,

PUBLIC RELATIONS

It is important to inform the Jewish community of the plans for the
appointment and operation of a Commission in such a way and at such
times as to encourage support. The following approaches were
suggested:

A!

Placement of articles in the publications of JESNA and JWB
as well as in JTA,

Development of a brief document on the thinking behind the
establishment of the Commission for possible circulation to:

1. The North American Subcommittee on Jewish Education
(meeting January 21)

2, The National Foundation for Jewish Culture
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The four seminaries (MLM will talk with seminary heads
before 1/21 with the assistance of JW)

The Association of Institutions of Higher Learning for
Jewish Education (Jonathan Woocher will provide us with
the names; MLM will write to the appropriate persons)

CAJE (Jonathan Woocher will provide us with the names;
MIM will write to the appropriate persons)

The Bureau Directors Fellowship (Jonathan Woocher will
provide us with the names; MIM will write to the appropriate
persons)

C. Hold a meeting with the public relations people at CJF, JWB

and JESNA and take advantage of their expertise,

D. We will "go public" at the time that we are ready to announce
the formation and membership of the Commission,
E. Further suggestions made were:

1. An article in the New York Times describing the background
and thinking behind the establishment of a Commission, but
with no reference to the Commission. The purpose is to
establish MLM as a spokesman on the subject.

While there was some doubt as to the likelihood of our
getting the New York Times to accept such an article, it was
believed that the Jewish press would be receptive.

2. It was suggested that a public relations lay person be added
to the Commission and that a two-year public relations
calendar be established,

3. It is also important that we communicate with the Israeli
public.

NEXT MEETING :

A meeting of the planning group has been scheduled for Thursday,

988 o'clock o o' t Cleve

Hopkins aixport.
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Perry Davis Associates, Inc.

535 Fifth Avenue, New York, NY 10017 « (212) 682-8484 \ _,\
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December 10, 1987 L/R,“
Mr. Morton L. Mandal '

R - -

New York N.Y.
Dear Mort:

I was deeply affected by our session this afternoon and hope
you'll welcome a hasty follow-up and accept any sacrifice of
extended recollection.

I've returned to my office to write up a quick summary of

our meeting, as you had asked. Let me know if any of what follows
varies widely from your recollections.

Background of the Commisgsion

= Jointly supported by the Mandel Family Foundation, JWB and
JESNA

- An outgrowth of research and data that shows distressing
trends in demography and identification by the American
Jewish population

- The "macro" outcome expected is a blueprint carrying with it
a number of projects, in priority order, that will increase
the quality and scope of Jewish education in North America.
The overall goal is ensuring Jewish continuity

- The Commission will have 2530 members of the highest
calibre representing educational, communal, and professional
leadership; there may be a professional advisory group; a
preliminary design of the work plan has been drafted

- The strategy for success will be based on the identification
of projects and programs that will impact on key pressure
points (leadership training and selection, for example) to
leverage the greatest "return on investment"

- A project duration of two years is expected but this may be
exceeded as may be the geographic focus.

Other concepts discussed regarding the Commission included a
degcription of the "Casey Foundation” model. I submitted three
pages of notes indicating some other possible approaches,
preliminary assumptions and a draft workplan. I haven't seen your
preliminary design.

Qualifications

T expressed an Opinion thal Lhere were four gualifications

e Vit prwmd bl e - & asrwnd oo wd wsn Vie amen e -~

- First; a haartfelt commitment to the improvement of Jewish
eduvaliuvn in Neorth Amcrica and a belief in the Adirant
relationship between proper Jewish education and Jewish survival
and continuity. A director lacking this quality will lack the
vision necessary for the Commission to be effective and succeed
at its very difficult task.

S92 399d dd0D ¥3I1W3dd L2:81 88 8 dHU



- Second, an ability to work with a high level lay board. The
candidate should be experienced in board, professional
relationships that are collaborative not adversarial.

- 1Third, project managenmenl shills aud experience. This
includes budget management and control, setting milestones and
meeting deadlines, evaluating success and making necessary mid-
course corrections, working in a cost-effective and time
efficient manner. Maintaining momentum based on continuous,
measurable successes.

- Fourth, expertise and some fame in the area of education and
particularly Jewish education.

My experiences in several positions (lay and professional)
address the first three gualifications quite positively, in my

ek rans e Ak preadicmd aF Tosrd mala AdvinatrtdiAan (IMiAATa S~rhAnl

through college). I have four children in Ramaz and am active as
a Trugstee and Finance Committee member of the school, I am also
first vice president of Lincoln Square Synagogue, widely known
for educational programming and outreach to all regardless of
their affiliation., I am convinced and act on the conviction that
we need Jewish grandchildren and that the way to produce
committed Jewish grandchildren is through inspired and effective
Jewish education in this generation.

I have worked with very high level boards and key public and
private sector executives throughout my career. In addition to my

work with mayors and school leaders, T was the primary VP at the
Aane Waawle M43 b,.’ Barbnarsahdn ?nnnnneih'la Far f'hﬂ nroanar fun(!tionind
of key planning and economic committees made up of CEOs and

business leaders including John Whitehead, Fred Rose and
University Precidonte like Dr. Joghua Lederherg of Tha
Rockefeller University. I have also served and continue to serve
as a layman on Federation, American Jewish Committee, JCRC and
other boards and worked c¢losely with a range of professional
staffers. (Refer to vita)

Most of my work in government and with the private sector

hae involved extensive project management. The largest portion of
my professional career was spent on educational projects and

administrative activities. Some of my current client work is in
the area of education. (Refer to vita)

on the other hand, I have no formal training or professional
experience in the area or vewish education. Of course, I an
therefore not known as a "name" in that field, though I have
worked with leaders in Jewish Education while I served in senior
positions in the New York City Public School system. As I noted,
I am a very quick study and have undertaken other assignments
without stellar credentials and experience and managed to bring
about successful conclusions.

0@ *1oYd JUOD MWIIWIYJ 03:81 DO, O U



Areas of Discussion

To sum up our chief considerations, you expressed concern
over my willingness to devote sufficient time to a project as
significant as this (areas of discussion included the need to
travel and devote concentrated stretches of time to the
Commission). Your warned me of the possibility that this project
would eventually consume all of my time. For my part, I expressed
a clear need to continue to run and build the consulting firm I
established a year ago.

I hope I allayed your fears by indicating a readiness to
make the Commission my central focus. Necessary travel time and
work time would be dedicated to the Commission, and all decisions
on accepting major new clients and the structure and timing of
service to those clients would be influenced first, and foremost,
by the exigencies of the Commission. I'll do what needs to be
done, rely on Commission resources and those in my firm and
remain personally accountable as director.

You allayed my concerns by accepting the proposition that I
could serve as Commission director without having to, in effect,
shut down my business. I hope that past guccessful relationships
like those involving Seymour and Annette have proven their
viability.

If you are still mindful of an element of risk to the
success of the Commission, I can only offer to answer any
further questions on the phone or otherwise at your convenience.

My challenge will be to find the means to keep my firm alive
and growing (through gmart delegation and the hiring of

additional employees to help serve my other clients) during the
lifc of the Commigeien. The riske I may assume in undertaking

this assignment are balanced by the satisfaction of leaving a
legacy -- as you said--designed to ensure Jewish survival and
continuity.

Sincerely,

2

Perry Dayi
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December 2, 1987
Mrs. Virginia Levi
Mandel Associated Foundations
4500 EBuclid Ave.
Cleveland, OH 44103

Dear Virginia,

We received the revised design document for MI-NA and would like
to share the following comments:

Though we are sure that we will learn a great deal both about the
form and content of the document at the meeting of the 1lth, upon
re-reading we feel that the document may be too 1long and
at times repetitive. We can wait for these matters to be
corrected after the meeting of the 1llth. There are, however,
some changes that you may want to consider for the version to be
distributed now.

* The title :

We have no further comment to make on the point of "cooperation"
with JWB and JESNA versus any other formulation ("in conjunction"
etc.), recognizing that this requires a policy decision.

* page 3, para,?2

We don 't believe anyone would argue that Jewish Education is only
for children. Therefore that sentence should be re-formulated.
It might read :"Jewish Education must reach children, families,
adults and senior citizens."

*Page 4 - bottom

The use of the word "study" may be misunderstood as emphasizing
research. We suggest cohtinuing to use the term "report" - as in
the previous paragraph.

*pages 3-4-5

In some of the passages we appear to be saying that we will
undertake a thoughtful study of all of Jewish Education, of "the
field of Jewish Education". This may not be received positively.
With this formulation there is a problem of the transition from
this broad notion of the field of Jewish Education to the notion
of personnel. The problem repeats itself on pages 6-8: if the
study is on education, the shift to personnel must be explained.

* Page 6 - para 1
If we only give one example then the one chosen ("it has been
noted...without children") is not appropriate and is too limited.

* page 8 - para 4:
- The formulation of topics 4 and 5 is not parallel to the first



three.

* pPages 14-16

In the earlier version the examples given for "Papers to be
commissioned" were careful not to pre-judge the work of the
commission and therefore not to offer suggestions for
interventions and solutions. Topics 9, 10, 11 and possibly 8,
tilt towards solutions. We would leave them out at this stage.

* Appendix 1 - Study director

Though we have no objection to the list of candidates, it does

not reflect the minutes and decisions of our last meeting, which

left us with five names: Blum}) Davis, HoltzYy Riemer’ and R_‘LE_","EZ-’!.
Te

* Appendix II - Commission membership

We note that there is little representation from the orthodox

community.

We hope this is useful,

Best Regards,

S;?Egbjffox Annzﬁg%zﬁééggzéyéiii::
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David Ariel, Seymour Fox, Stephen Hoffman (for information
only), Morton L, Mandel, Arthur Naparstek, Charles Ratner,
Arthur Rotman, Carmi Schwartz, Herman Stein, Jonathan Woocher,
Bennett Yanowitz, Henry L. Zucker

Virginia F. Levi
Design Document

December 4, 1987

Enclosed is the design document to be discussed at our meeting on Friday,

the

December 1], 1987. Please review the docunenc and bring it with you to

Ai;ng;_'_ The meeting is schedulcd to begxn at 9 o_clock a.m, ‘and to end

at 12 o'clock noon.
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EQR DISCUSSTON ONLY
Revised 12/4/87
DEEICN DOCUMENT ~
v N

PROPOSED INITIATIVE ON JEWISH CONTINUITY/JEWISH EDUCATION* \ :

4

INTRODUCTION

The Mandel Associated Foundations (MAF), supporting foundations of the
Jewish Community Federation of Cleveland, were established in 1982 by Jack
N. and Lilyan Mandel, Joseph C. and Florence Mandel, and Morton L. and

Barbara Mandel,

JWB is the major national service agency for Jewish community centers, YM
and YWHAs, and camps in the United States and Canada. JWB is also the
U.S. Government-accredited agency serving religious and Jewish educational
needs of military personnel and their families and Jewish patients in

Veterans Administration hospitals.

Jewish Education Service of North America ("JESNA") is the national
service agency of Bureaus of Jewish Education, the coordinating bodies for
Jewish education in their local communities, At the national level, JESNA

serves to coordinate and advocate support for Jewish education.
MAF, in cooperation with JWB and JESNA, plan to undertake a major

initiative in Jewish continuity/Jewish education.

*A project of the Mandel Associated Foundations in cooperation with the

Jewish Education Service of North America and JWB.

g\
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Jewish continuity--the meaningful survival of the Jewi;h people, their
religion, culture, values, and traditions--is a prime concern of MAF, In
our dynamic, open, and mobile soclety, individuals enjoy a vast array of
personal and professional options. The range of competing demands and
opportunities create obstacles for American Jews to maintain their
religious and cultural identity unless there is a strong commitment to
such identity. Such commitment cannot be generally observed. Given these
conditions, how much of our Jewish heritage will be transmitted to future

generations remains an open question.

Identity as Jews varies among individuals. It may be manifested through
involvement with organized religious activities, and formal religious
training and practice. It may center on involvement in the organized
Jewish community and its health, welfare, educational and cultural
activities. Neighborhood is an important influence on Jewish identity for
some, Social activities and associations are crucial for others. For
many, each news event about Israel or about Russian refuseniks is cause
for Jewish identification, and a visit to Israel and identification with
it may serve to reinforce that identity. Finally, any recall of the
Holocaust or pressures from the outside world--anti-Semitism and the fear

of anti-Semitism--are powerful forces in reinforcing Jewish identification

and commitment,
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Because the major factors affecting Jewish identity vary so greatly among
Jews, the search for more effective ways to keep Jewish identity thriving

in future generations is both a challenge and an opportunity.

In response to this challenge, the Trustees of MAF, in cooperation with
JWB and JESNA, have decided to look closely at one of the key factors
affecting a meaningful Jewish continuity in America--Jewish education.

For the purposes of this concept paper, Jewish education includes not only
the formal instruction that is offered in the classroom, but also the
learning that can take place in virtually any setting, informal or
formal--within the family circle, at Jewish camps and community centers,
through print or electronic media, and through Israel-related activities.
It is assumed that more effective Jewish education, broadly defined, will
increase the level of Jewish commitment among American Jews and encourage

the development of a more positive identity.

Stat of ¢ em

Jewish education must reach children, families, adults, and senior
citizens, It should be accessible th;ough schools, JGCs, child care
centers, synagogues, camps, and nursing homes, The potential is great as
more children than ever before enroll in Jewish pre-schools, day schools,
and high schools. Yet, we are training fewer teachers than we were

several decades ago.

For Jewish education, there is a severe shortage of qualified, inspired,
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and trained teaching persomnel, The shortage exists on all levels--from
early childhood education through the university--and in all educational
settings, whether formal or informal. Jewish education in the United
States 1s staffed by more than 30,000 teachers, principals, youth leaders,
and community directors. While some of these educators are dedicated,
competent, and enthusiastic, most are insufficiently trained, inadequately
paid, and often demoralized, Under these circumstances, recruitment and
retention of qualified people is extremely difficult, The institutions
that prepare Jewish educators have fewer students and faculty today than
they did in the past; no more than a few hundred people are being

professionally trained at this time for positions in Jewish education.

MAF, having identified Jewish continuity/Jewish education as a major
programmatic interest, propose to establish a national Commission, in
cooperation with JWB and JESNA, to review Jewish education in the U.S5. and
Canada, and recommend ways in which to improve it and make it a more
powerful force in enhancing the meaningful continuity of Jewish life in
our society, The work-product of the Commission--a report containing a
series of practical recommendations--will help to guide MAF and hopefully
other funding sources to apply thair’resourCes more effectively toward

these goals,

It is proposed that the Commission conduct an investigation which will
look closely at the field of Jewish education and recommend realistic ways

to improve it. It is hoped that the Commission will suggest policies that

will guide the development of a new thrust for Jewish education; to detail
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the necessary steps and interventions; and to develop plans and programs
for the implementation of these policies. It is expected that the product
will be of interest and practical value to Jewish educators, lay and

professional community leaders, foundations and other interested funders,

A thoughtful study of Jewish education is particularly timely because the
subject of Jewish continuity is now widely perceived by American Jewish
leaders as an issue of cardinal importance. Jewish community federations,
individual Jewish philanthropists and Jewish foundations are ready to
increase the financial resources which will no doubt be needed to improve
current Jewish education programs, Funders appear prepared to apply
greater resources for innovative programs and projects that can have a
positive impact upon the quality and quantity of Jewish education in

America,

JEWISH EDUCATION FOR THE 21ST CENTURY

Though there are some notable and impressive examples of programs and

institutions that excel, these do not reflect the general situation. The
institutions that educate are often staffed by poorly trained, underpaid,
uninspired personnel. The curriculum and educational methods of many

institutions have not taken advantage of promising advances in the fields
of education and the social sciences. They have not benefitted from the
contribution of Jewish scholarship or the enormous educational potential

of the State of Israel.
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We must find ways to engage Jews of all ages in exploring their
Jewishness. With the influence of home, neighborhood, and school so
different from what it was for earlier generations, we must take active

steps to encourage Jews to make the choice to remain Jewish.

To meet the challenge of educating Jews in the years ahead, the organized
Jewish community must be prepared to make a greater investment of thought,
energy and money in the agencies that have the greatest potential for
rallying our youth and their parents--schools, camps, community centers,
and others. Our goal must be to develop a new kind of education that can

respond adequately to the new reality of Jewish life in America.

It is true that there are encouraging signs. Jewish education appears on
the agenda of every wmajor Jewish forum. Key community leaders recognize
the critical nature of the situation and are beginning to devote

increasing amounts of their time and resources to Jewish education.

It is not the intention of MAF to become operational except in encouraging
practical means to implement the report's recommendations, The role we
have chosen is to help develop a knoéledga base, to engage in the kind of
strategic thinking and advocacy that will lead to positive change, and to
be proactive in encouraging other funders, along with ourselves, to

support the Commission's findings.

IUE PUPPOSE NF_THE COMMTSSION

To impact Jewish education so that it can respond to the reality of
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contemporary Jewish life in North America will require interventions on

many different fronts and on several levels., Some institutions invelved

in education will need to be strengthened and supported. It may be
necessary to design and develop new institutions. The discoveries and
insights of the humanities and soclal sciences, as well as those of Jewish
scholarship, will help to enrich the content, curriculum, and pedagogy of

tomorrow's Jewish education.

Above all else, it is the personnel of Jewish education who hold the key
to change. It is they who will lead in the develcpment of new
strategles, Working in close collaboration with community leadership,
they will help to create mew institutions and invigorate existing ones.
Most importantly, it is they who will attract, imspire, and engage

students and their families.

A first target of an effort to improve Jewish education should be the

recruitment, training, and retention of the qualified personmnel required

to meet the challenge.

In turn, these topics cannot be considered without dealing with the

broader issue of the need to build the profession of Jewish education.

The following topics are illustrative of subject matter which might be

considered by the Commission:

1. The development of the profession of Jewish education.

2, The recruitment and retention of qualified personnel.
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The education of educators.
Historical perspective and analysis of the evolving structure of
Jewish institutions in the United States.

Building a coalition for change.

e dev nt of of du )
For an occupation to evolve into a profession and acquire the
appropriate status and authority, it is necesssry to develop and
formalize agreed upon standards of knowledge, training and expertise,
a code of ethics, and institutionalized forms of collegiality. The
elements that are missing from Jewish education would have to be

introduced; other elements would have to be developed and expanded.

r t £ ie n
At present, there is a very small pool of people from which to recruit

candidates for tralning programs. In addition, the rate of attrition

of qualified personnel is high. Such factors as low status, morale,
and salary and a limited potential for advancement have a twofold
effect: they deter potential candidates from entering the field and
give incumbents good reason to leave it. Moreover, the feeder system
(youth movements, summer camps, etc.) is not as effective as it could
be. Any solution will have to consider these problems and locate and
develop new sources of manpower (for example, students in programs of

Jewish studies and in general education).

The education of educators.

There are very few institutions for the preparation of Jewish
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educators in North America, Fewer than 100 people graduate annually
from these imstitutions. Students must be trained for existing
positions as well as for the emerging needs of the fileld of Jewish
education (professors of Jewish education, teacher-trainers, family
educators, curriculum developers, experts in Jewish content for
informal education, etc.). The variety of needs deserve multiple
solutions. Strategies for development might be outlined and plans
might be considered that include proposals for:

* the expansion of existing institutions

* the development of new programs

* the design of systematic, comprehensive approaches for in-service

education.

Histo erspectiv s s re o

J in ns,

Each generation of American Jews has dealt with issues of assimilation
differently. In many cases, we continue to work with institutions
which were created two or three generations ago, some of which mo
longer address Jewish continuity issues effectively. A look at the

past might help to assess current structures and assist in the

development of policies for guiding in establishing new structures.
a_co ion n
Though a consensus is emerging concerning the need to upgrade Jewish

education, any dramatic change will require the development of greater

community awareness and commitment through effective marketing and
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promotional activities. The key opinion makers, community leaders,
academics and educators might be identified, engaged in the process
initiated by the Commission, and convinced to join and play an

active role in this effort, They are indispensable if the process is
to lead to change. Strategles might be devised to involve them in all
stages of the Commission's work and ultimately in the implementation

of its findings.

IHE SCOPE OF THE COMMISSION'S STUDY

Tha Cammieeinn will danrida how to undertake the assignment., what is the
apﬁropriate point of entry, whether to examine the entire range of Jewish
educational personnel or focus on a strategic segment, such as senior
personnel, and what place the institutional framework has in its

deliberations,

It could be argued that a first effort should be undertaken in the area of

senior personnel for the following reasons:

1. Inspired and well-trained senior persomnel will attract and retain
appropriate candidates for the teaching profession and for the field

of informal education.

2. Qualified senior personnel will introduce new ideas and programs which
could change the nature of the profession and the image of the Jewish

education field.
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3. The numbers involved, as compared to the need for teachers and youth

leaders, make this assignment a feasible onme.
The counter-argument would claim that:

1. The teacher and youth leader are the front-line educators.

2. Imptovements to date in status and salary have been made only in the
area of senlor personnel.

3. The work of so important a Commission could impact Jewish educators as

a whole, and therefore the problem of the teacher should remain within

its scope.

Still another approach might be to create a new category of senior
educators and "mentor teachers " that could encompass senior educators,
administrators, curriculum specialists, outstanding classroom teachers,
and camp and Center staff leaders. These leading educators would be
persons whose influence extended throughout a scheol, a city, a region, or
the entire country. For example, they might include innovative teachers
who could create and develop new meth?ds; their classrooms could serve as

demonstration centers and training facilities. Leading educators could

also address themselves to the promising area of family educatiom.

We believe that the establishment of a Commission at this time could have

laxge-scale impact. If the report produced by the Commission not only
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projected a vision, but also offered concrete recommendations for
strengthening the field of Jewish education, there is reason to believe
that resources would be made available so that key findings could be

operationalized.

The widespread recognition that change is essential, the receptivity of
both lay and professional leaders, and the potential involvement of
interested funders are important factors that conjoin to make this a truly

auspicious moment.

0 D oD

The Commission should consist of outstanding community and professional
leaders, scholars, representatives of institutions of higher learning,
teacher-tralning institutions and appropriate Jewish organizations., Its
approximately 30 members should be men and women, chosen ad pexsonam,
whose influence and institutional connections are clear. They will be
expected to participate in meetings, be available for consultation between
meetings, and respond to papers and reports.

The function of the Commission will be to guide and review the study,
report its findings to the Jewish community, and encourage the

implementation of the plans and recommendations contained therein.

It is believed that the study will take approximately eighteen months,
during which the Commission would meet four to six times. Three meetings

would be scheduled during the first year.
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The staff might include a study director and appropriate consultant,

administrative and research personnel. They will be responsible for:

.. Preparing the background papers and initiating individual and

small-group meetings among members during the interval between

meetings of the full Commission.

. Gathering and organizing the necessary data that is relevant to the

work of the Commission, including existing studies and analyses.

. Undertaking a series of consultations among appropriate individuals
and groups of scholars, educators and policymakers, and reporting to

the Commission on these consultations.

. Preparing a list of publics in North America that need to be informed
and involved, including selected organizations and institutions, lay
leaders, scholars, Jewish educators, and foundations. The Commission
will determine how best to communicate with these publics, and whether
to invite representatives from Israel and other countries to serve as

corresponding members.

.. Developing draft reports and preparing the final report of the

Commission.

PAPERS TO BE COMMISSIONED

It is possible that in the course of the Commission's work, a number of
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papers may be commissioned, on subjects such as the economics of Jewish

education, building lay leadership, and incentives for full-time

professionals.

APPENDICES
I. Persons suggested as Commlssion staff
A. Possible Candidates for Commission Director

B. Possible Candidates for technical staff positions

II. Proposed List of Candidates for Commission Membership
A. Lay Leaders
B. Scholars and Educators
1. General Scholars/Others
2. Jewish Scholars
3. Jewish Educators

C. Foundation Professionals

I1II. Proposed Timetable
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& or irect

Blum, Arthur -- Professor, School of Applied Social Sciences,
Case Wastern Reserve University

Davis, Perry -- Consultant specializing in public-private partnerships
Holtz, Barry -- Director, Melton Research Center, JTSA
Tannenbaum, Abraham -- Professor, Columbia University
a a tio
Alexander, Hanan -- Researcher in Jewish education - California
Bank, Adrienne -- Researcher in Jewish education - California

Dorph, Gail -- Member of the Education Faculty, University of
Judaism, Los Angeles, California

Horn, Susan

Ingall, Carol -- Director of Rhode Island Bureauof Jewish Education,
Providence, R.I. (Technical Director)

Kelman,Vicky -- Teacher Trainer and Curriculum Speclalist -
Berkeley, California

Lowin, Joseph-- Jerusalem Fellow

Riemer, Joseph--Newly Appointed Professor of Jewish Education -
Brandeis University

Shevitz, Susan--Director of Boston Bureau of Jewish Education.
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1. a Other

Arrow, Kenneth -- Nobel Laureate in Economics -
Stanford University

Chinitz, Benjamin -- Dean, School of Management - Lowell
University,; Past President of Boston Bureau of Jewish
Education

Cohen, David -- Distinguished Poliey Analyst and Historian -
Michigan State University

Cremin, Lawrence -- Distinguished Historian of Education; Past

President of Teachers' College - Columbia University;
President of the Spencer Foundation

Danishevsky, Sam

Glazer, Nathan -- Distinguished Sociologist on the faculty of
Harvard University

Lipset, Seymour Martin -- Distinguished Sociologist on the
faculty of the Hoover Imstitute, Stanford University

Nozzick, Robert -- One of the Distinguished Philosophers antha

faculty of Harvard University

Putnam, Hilary -- One of the Distinguished Philosophers on the
faculty of Harvard University; Key in Hillel

Sheffler, Israel (Rabbi) -- The Outstanding Philosopher of
Education in the United States; on the faculty of
Harvard University

Shulman, Lee -- Psychologist; Expert in Teacher Education;
Consultant to the Catnegie Foundation; Distinguished Member
of the faculty of Stanford University

Stein, Herman -- Provost and University Professor, Case Western
Reserve University

Waltzer, Michael -- Distinguished Political Scientist,
Political Philosopher on the faculty of Princeton University

Yalow, Rosalyn -- Nobel Laureate



DEC 4 '87 16:25 PREMIER CORP PRGE. 17

II. PROPOSE CAN FO
COMMISSION MEMBERSHIP

LAY LEADERS

Appleby, Ronald -- Toronto

Arnow, Robert -- New York

Berman, Mandell L. -- Detroit

Bronfman, Charles -- Montreal

Busis, Sid -- Pittsburgh

Cardin, Shosana -- Baltimore

Colman, John C, -« Glencoe, Illinois
4 Comay, Shalom -- Pittsburgh

Eisenman, Lillian -- New York

Feldman, Jesse -- San Francisco

Goodman, Corky -- Chicago

Goodman, Henry J, -- Cleveland

Grossman, Steve -- Boston

Hassenfeld, Sylvia -- New York

Kleinman, Harold -- Dallas

Lainer, Mark -- Los Angeles

Laxer, Carl -- Montreal

Loup, Robert E. -- Denver

Mandel, Morton L. -- Cleveland (Chairman)

Mannikin, Richard -- Baltimore

Mintz, Donald -- New Orleans

Newman, Donald -- Tulsa

Ostrow, Gerald -- Pittsburgh

Peck, Judy =-- New York

Pollack, Lester -- New York

Ratner, Charles -- Cleveland

Ritz, Esther Lesh -- Milwaukee

Rosenthal, Harriet - Metro West, New York

Rubin, Len -- New Jersey

Schlessel, Mark g

Shalom, Steven -- New York

Smith, Robert -- Washington

Swig, Mel -- San Francisco

Tishman, Peggy -- New York

Wexler, Richard -- Chicago

Yanowitz, Bennett -- Cleveland
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PROPOSED LIST OF CANDIDATES FOR Page 3
COMMISSION MEMBERSHIP

2, Jewish Scholarg

Alter, Robert -- Expert in Hebrew Literature and Comparative
Literature - University of California, Berkeley

Dash-Moore, Deborah

Cottschalk, Alfred

Lamm, Norman

Rosovsky, Henry

Schorsh, Ismar

Septimus, Beryl

Tobin, Gary

Twersky, Itzhak -- Expert in Jewish Thought - Harvard University

Welss, Ruth -- Association of Professors of Jewish Education
3. Jewish Educators

Ariel, David -- College of Jewish Studies - Cleveland

Brooks, Michael -- Hillel

Dubin, David

Elkin, Josh

Garr, Burt

Gold, Ben-Zion (Rabbi)

Kleinman, David -- Jewish Community Center - Cleveland

Kosman, Barry

Lee, Sara -- Head of the Department of Education - Hebrew Union
College, Los Angeles

Lovy, Harold
Lipstadt, Deborah

Ponet, Jim -- Yale
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COMMISSION MEMBERSHIP

Ritterband, Paul

Rosenstein, Mark -- Principal

Schaffler, Sam

Schiff, Alvin -- Head of Jewish Education in New York City

Schiff, Caty

Solomon, Bennett -- Principal

Steinmetz, Ira

C. [EQUNDATION PROFESSIONALS
Ackerman, Mona
Corson, Maurice
Evans, Eli
Hiller, Robert
Mogulof, Mel

Moses, Larry
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SF,
HS and
possibly others

Planning group

MIM,
Woocher,
Rotman

Planning group

Directoxr

PREMIER CORP

III. PR M

Elgmengs

C.V.s on director and
assoclates

Arthur Blum
Barry Holtz
Parry Davis
Abe Tannenbaum

O S
e

Revision of draft and
comments

New draft

Firm up involvement
of JESNA and JWB-

Selection of director
and associates

First meeting of
Commission

PAGE.21

Rue Date
12/1/87

12/15/87
(including
timetable)

1/1/88

(including budget
and timetable)

1/1/88

1/1/88

3/1/88
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Fax No. 011 972 269 9951

TO: Morteon L. Mandel, Seymour Fox, Annette Hochstein,
ALlliue J. Naparxatek, llerman D, Stoin, Honry 1. Zurkar

rnoet, Visglnda . La=ri

DATE: November 30, 1987

------------------ W AAE s E et AT AT e R P T SRR R R e A A S Rt A S S S EEE A AR e R LA

Attached is a revised copy or the design document fur MI-NA., This has
been altered in light of our discussion on November 17, Changes of
substance have Lesn indicated in the margine sothet ymommy vHrrReE—yaue

attention to these sections, in particular.

We plan to send the next draft to the larger planning group on Friday,
December 4, in order that they may have time to review it prior to our
meeting in New York on December 11. 1 would appreciate receiving your
comments on the current document as so0on a5 pussllle, Lupefully ne latew
than Wednesday, December 2, The next version will be more "public" so
please advise on appropriate wording as well as substance.
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FOR DISCUSSION ONLY

Revised 11/30/87

MANDEL ASSOCTATED FOUNDATIONS - PROPOSED INITIATIVE (
IN CQOPERATION WITH JWB AND JESNA

DESIGN DOCUMENT

INTRODUCTION

The Mandel Associated FoOUNGATLONS ("MAT"), suppuvitlog fewundatiens o wna
UEBWLSH CULUIMIIA U] & wPwauive —£€ oL 12w, ciawan mreahTichad in 1982 hv Jack

N. and Lilyan Mandel, Joseph C. and Florence Mandel, and Morton L. and

Barbara Mandel,

JWB is the major national service agency for Jewish community centers, YM
and YWHAs, and camps in the United States and Canada, JWB is also the
U.S. Government-accredited agency serving religious and Jewish educational
needs of military personnel and their families and Jewish patients in

Veterans Administration hospitals.

Jewish Education Service of NoriirAuerica ("JESNA") is the natianal .

service agency of the Bureaus of Jewish Education, the coordinating bodies

for Jewish education in their local communities. At the national level,

JESNA serves to coordinate ana aavocaie suppvet Lusr Jewish edweacion.

The MAF, in cooperatien_with JUB and JESNA, plan to undertake a major

initiative in Jewish continuity-education.
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Page 2

Jewish continuity--the meaningful survival of the Jewish people, their
religion, culture, values, and traditiens- is o prime concern of the MAF,
In our dynamic, open, and mobile society, individuals enjoy a vast array
of personal and professional options. The American Jew, faced with a wide
range of competing demands and opportunities, finds it increasingly
difficult to maintain his or her religious-and—cultural identity. Given

thesa condirians, how much of our Jewish heritage will be transmitted to

future generations remalns aun vpen yucsclui.

Identity as Jews varies among individuals, It may be manifested through

involvement with organized religious activities, and formal religious

tveining and nractice. It mav center on involvement in the organized

Jewish community and its health, welfare, educational and cultural
activities. Neighborhood is an important influence on Jewish ldentity for

LRt Neeta anndal aatiwritices anAd Aﬂﬂﬂf‘.1ﬁtions are CrUCial for Others.
For many, each news event about Israel or about Russian refuseniks is

cause for Jewish identification, and a vigit to Lsrael ana ldeucifivaeclun
with it may serve to reinforce that identity. Finally, pressures from the
outside world--anti-Semitism and the fear of anti-Semitism--are powerful

forces in reinforcing Jewish identification and commitment.

Because the major factors affecting Jewish identity vary so greatly among
Jews, and because our open society tends to pull away from commitment to
Jewishness, the search for a means to keep Jewish identity thriving in

future geneéerations poses a challenge.
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Page 3

In response fa.rthis _situation, the Trustees of MAF, in cooperation with

JWB and JESNA, have decided to look Closely at une of the koy faotors

PELUW - —n LS mmass #ome
o - L T Res et heeg el F L eed b = asmdbdemuid eI A LIMSTT .

Tumiel swliekdens Do sha cuwnanne af thie roncent naser. Jewish

vducatlin i3 scen ao imeluding nat anly tha formal instructian_that 1s

offered in the classroom, but also the learning that can take place in
virtually any setting, informal or formal--within the family circle, at
Jewish camps and community centers, through Israel-related activities, at
community events, and so on, It is assumed that effective Jewish
education, broadly defined will increase the level of commitment among

American Jews and encourage the development of a positive identity.

Leaal L of the =

Jewish education cannot be only for children. It must reach children,
families, adults, and senior citizems. It should be accessible through

schools, JCCs, child care centers, synagogues, clubs, and nursing homes.

The poLential Ls great ao muzu <hildren than aver befere enrnll in Jewish

pre eshaole, day anhnnls. aod high schools. Yet, we are training fewer

teachers ThaN WEe WHLE bevVoiai uvvwwmwo s

For Jewish education, there is a severe shortage of qualified, inspired,
and trained personnel. The shortage exists on all levels--fiuvw cairly
childhood education through the university--&md -in all educational
settings, whether formal or informal. Jewish education in the United

States is staffed by more than 30,000 teachers, principals, youth leaders,
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and community directors. While some of these educators are dedicated,
competent, and enthuslastic, they are generally 1nsut:1cienuly Lraiued,
inadequately paid, and sometimes demoralized, Under these circumstances,
recruitment is extremely difficult, The institutions that prepare Jewish
educators have fewer students and faculty today than they did in the past;
no more than a few hundred people are being trained at this time Lor

poeitions in Jewish education.

The MAF, having identified Jewish continuity as a major programmatic
interest, propose to establish a national Commission, in cooperation with
JWB and JESNA, to review the current condition in the U.S, and Canada, and
recommend ways in which to improve it and make it a more powerful force in
the meaningful continuity of Jewish life in our society. The work-product
of the Commission--a report containing a series of practical
recommendations--will help to guide the MAF and hopefully our funding
sources to apply resources effectively to improve the Jewish education

resources in the U.S8., and Canada,.

It is proposed that the Commission conduct an investigation which will
look closely at the field of Jewish education and recommend realistic ways
to improve it. It is hoped that the Commission will produce a landmark
study with recommendations for practical actions. It is expected that the

product will be of interest and practical value Lu Jewish educatoxe, lay

and professional community leaders, foundacions aud vther intcrestod

funders.
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A thoughtful study of Jewish education is particularly timely because the

subject of Jewish continuity is now widely perceived by American Jewish
leaders as an issue of cardinal importance. Jewish community federations,
individual Jewish philanthropists and Jewish foundations are ready to
increase the financial resources which will no doubt be needed to improve
current Jewish education programs. Funders appear to be prepared to apply
greater resources for innovative programs and projects that will have a

positiva impact upon the quality of Jewish education in America.

The multiplicity of options in our society referred to above makes it
increasingly easy for the marginally committed Jew to "slip away." Thexe
has not been sufficient investment of thought, energy, and money to
respond to these new and different conditioms., The organized Jewish
community has not devoted the kind of attention required for developing a

new education that could respond adequately to the new reality of Jewish

life in North America.

Though there are notable and impressive examples of programs and
institutions that excel, these do not reflect the general situation. The
institutions that educate are often staffed by poorly trained, underpaid,
uninspired personnel. The curriculum and educational methods of many

Liwtitwtlone hawe wat+ +alran advantage of promising advances in the fields
of oAunarinn and the social sciences. They have not benefitted from the

COLLL LUWLIviE wE Tewlsh sshelauwahin avr tha anormous educatluual potential

of the State of Israel.
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We must rind ways Lu cugegs Jews of all ageo in exploring thair
Jewishneoo. (It has been narad that fewer Jews over age 65 1ight Shabbat
candles than younger couples without children.) With the influence of

home, neighborhood, and schnnl an diffarent from what it was for earlier

BENEraltlons, We MUST L#KE aGLive asvocps v Vv vmenpe Jevwe ws wmalra wha

choice to remain Jewish.

To meet the challenge of educating Jews in the years ahead, the organized
Jewish community must be prepared to make a greater investment of thought,
energy and money in the agencies that have the greatest potential for

rallying our youth and their parents--schools, camps, community centers,

and others, Our goal must be to Jdevelup & new Kind of cduvuiion Lliar can

respond adequately to the new reality of Jewish life in America.

It is true that there are encouraging signs., Jewish education appears on
the agenda of every major Jewish forum. Key community leaders recognize
the critical nature of the situation and are beginning to devote

increasing amounts of thelr time and resources to Jewish education.

Because ensuring the maaningfﬁl continuity of Jewish life 1s a high
priority of the MAF, we plan to r05po;d to today's educational crisis in
the ways we feel we can be most helpful. As a first step, we will
participate in establishing a Commission to suggest policies that will
guide the development of a new thrust for Jewish education; to detall the
necessary steps and interventions; and to develop plans and programs for

the implementation of these policies.
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It 1s not our intention to become operational except in encouraging
practical means to implement the report's recommendations. The role we
have chosen is to help develop a knowledge base, to engage in the kind of
strategic thinking and advocacy that will lead to positive change, and to

be proactive in encouraging funders to support the Commission's findings.

THE PURPOSE OF THE COMMISSION

To impact Jewich edumatinn =0 that it can respond to the reality of

contemporary Jewish life In North america will reyulie Lubkerventiena on
many different fronts and on several levels. Some institutions involved
in education will need to be strengthened and supported. It may be
necessary to design and develop new institutions. The discoveries and
insights oI the humanltilies and social scieneca, ae well aa thase of Jewish
scholarship, will help to enrich the content, curriculum,

and pedagogy of tomorrow's Jewish education.

Above all else, it is the personnel of Jewish education who hold the key
to change. It is they who will lead in the development of new
strategies. Working in close collaboyation with community leadership,
they will help to create new institutions and invigorate exlsting ones.
Most importantly, it is they who will attract, inspire, and engage

students and thelr families.

There is wide agreement in the fields of general and Jewish education that
the educator is a critical factor in the success or failure of any

educational endeavor.

Ne xT Pera‘fﬂlﬂl\ moves P 3
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A first target of an effort to improve Jewish education could therefore be
the recruitment, training, and retention of the outstanding personnel

required to meet the challenge,

In turn, these topics cannot be considered without dealing with the

broader issue of the need to build the profession of Jewish education.

The following topics are illustrative of subject matter which might be

considered by the Commission:

1. The development of the profession of Jewish education.

2. The recruitment and retention of qualified personnel.

3. The education of educators. _

4. Historical perspective and an analysis of the current structure of

Jewish institutions.

5. Building a coalition for change.

1. e deve t e S8
For an occupation to evolve into a profession and acquire the
appropriate status and authority, it is necessary to develop and
formalize agreed upon standards of knowledge, training and expertise,
a code of ethics, and institutionalized forms of collegilality. The
elemenés that are missing from Jewish education would have to be

introduced; other elements would have to be developed and expanded.

2. s ra itment 1 ua \
At present, there is a very small pool of people from which to recruit

candidates for training programs. In addition, the rate of attrition

A



DEC 1 '87 18:@7 PREMIER CORP PAGE. 11

N\
Page 9

of qualified personnel is high. Such factors as low status, morale,
and salary and a limited potential for advancement have a twofold
effect: they deter potential candidates from entering the field and
give incumbents good reason to leave it, Moreover, the feeder system
(youth movements, summer camps, etc.) is not as effective as it could
be. Any solution will have to consider these problems and locate and
develop new sources of manpower (for example, students in programs of

Jewish studies and in general education).

Ihe education of educators.

There are very few institutions for the preparation of Jewish
educators in North America. Fewer than 100 people graduate annually
from these institutions. Students must be trained for existing
positions as well as for the emerging needs of the field of Jewish
education (professors of Jewish education, teachek-trainars, family
educators, curriculum developers, experts in Jewish content for
informal education, etc.). The variety of needs deserve multiple
solutions. Strategies for development might be outlined and plans
might be considered that include proposals for:

* the expansion of existing instiéutiOns

% the development of new programs

* the design of systematic, comprehensive approaches for in-service

education,

Each generation of American Jews has dealt with issues of assimilation

S
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differently. In many cases, we continue to work with institutions
which were created two or three generations ago, some of which no
longer aadress Jewish coutluuliy issues effectively. A look at the
past might help to assess current structures and assist in the

development of policles for guiding in establishing new structures.
5. Bujldin tion f n

Though a consensus is emerging concerning the need to upgrade Jewish
education, any dramatic change will require the development ﬁf greater
community awareness and commitment through effective marketing and
promotional activities. The key opinion makers, community leaders,
academics and educators might be identified, engaged in the process
initiated by the Commission, and convinced to join and play an

active role in this effort. They are indispensable if the process is
to lead to change. Strategies might be devised to involve them in all
stages of the Commission's work and ultimately in the implementation

of its findings.
SCOPE OF TH OMMI N! 34

If a study is undertaken now, wﬁ can hope to impact significantly the
effectiveness of Jewish education. The Commission will need to decide how
to undertake the assignment, what is the appropriate point of entry,
whether to examine the entire range of Jewish educational personnel or
focus on a strategic segment, such as senlor personnel, and what place

-institutional framework has in its deliberations.
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1t could be argued that a first effort should be undertaken in the area of

senior personnel for the following reasons:

1. Inspired and well-trained senior personnel will attract and retain

appropriate candidates for the teaching profession and for the field

of informal education.

2, Qualified senior persomnel will introduce new ideas and programs which
could change the nature of the profession and the image of the Jewish

education field.

3. The numbers involved, as compared to the need for teachers and youth

leaders, make this assignment a feasible one.
dlie LCUULIVG L “ AL guduviiy rvwid vladim shaw.

1. The teacher and youth leader are the front-line educators.

2. Improvements to date in status and salary have been made only in the
area of senlor personnel.

3. The work of so important a Commission could impact Jewish educators as
u v, anl therafore the proeblom of the tearhar should remain within

its scope.

Still another approach might be to create a new category of senior
educators and "mentor teachers " that could encompass senior educators,

administrators, curriculum specialists, outstanding classroom teachers,
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and camp and Center staff. These leading educators would be persoms whose
influence extended throughout a school, a city, a region, or the entire
country., For example, they might include innovative teachers who could

eroata and davelop new methods; their classrooms could serve as

demonstration centers and training facilities, Leading educators could

alse addreee thamselvaes to the promising area of family education,

we Delieve Lhat Llie sstablishment of a Commiocinn at th18 time could have
enormous impact. If the report produced by the Commission not only
projected a visluu, Lul also offercd conerete recoammandatiana for
strengthening the field of Jewish education, there is every reasonm to
believe that resources would be made available sv tlial hey findinge could

be operationalized.

We believe, further, that the outcome of the study may encourage the MAF,
and perhaps other funding sources, to fund one or more of the Commission's
recommendations. This may involve additional funding for existing

institutions or, possibly, the creation of one or more new entities.

The widespread recognition that change is essential, the receptivity of
LoUth ltay ane profussivuae] Teaders, and the setontial invalvemant of

interested funders are important factors that conjoin to make this a truly

auwspicious momont,



DEC 1 ’'87 1@:10 PREMIER CORP PRGE. 1S

(N
Page 13

The Commission should consist of outstanding community and professional
leadere, cchalare, rapracentatives of institutions of higher learning,

rannhav.rvaining inerirntinne and anorooriate Jewish organizations. 1Its

approxiwdciely 30 wewbers should be men and women, chosen 2d persmnam,

whose {nfluance and institutional connections are clear, They will be

expected to participate in meetings, be available for consultation between

meetings, and respond Lo papers ana reporcs.

The function of the Commission will be to undertake a study, guide and
review the study, report its findings to tha Jewish community, and
encourage the implementation of the plans and recommendations contained

therein.

It is believed that the study will take approximately eighteen months,
during which the Commission would meet four to six times. Three meetings

would be scheduled during the first year,

The staff might include a study director and appropriate consultant,

administrative and research personnel. They will be responsible for:

.. Preparing the background papers and initiating individual and
small-group meetings among members during the interval between

meaetings of the full Commission.

-
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» Qatlics lug and vrgonideing the nesessary data thaer ie valaswant tn the

WULR UL thic Juuuleelviyy favliuding endewlag studian and anelyeac

Undertsking a sSerles vl cullsullalbiuis among @ppProprlecs Ludivideale

and groups of scholars, educators and policymakers, and reporting to

the Commission on these consultations.

Preparlug a llot of publics in Nozrth America that neod to he infarmad
el tarelewd;s dunvdedden =cleot.d s skt ana and daardFutdane 1o

leaders, 11T uwin, Jewlalh aducaters. and £Quﬂdﬂ‘:i.o‘nu, The l'.‘l:lﬂrll'!" gainn
will determine how best to communicate with these publics, and whether
to invite representatives from Israel and other countries to serve as

corresponding members,

Developing draft reports and preparing the final report of the
Commission.

0 _BE SSION

This list will be developed in the course of the work of the Commission.

The £nllawing ara axamples of possible subjects for study by the

Commission, Some or all of these papers might be discussea ar WoOrkslops

exr ecensultarinang

Historical perspective on the current state of Jewish education.

A careful analysis o What 1s requlied Lu uleate & scricus profospion
of Jewish education. Review might look at the profession from a

multi-tier approach; full-time, part-time, avocational.
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3. Alternative proposals for the training of Jewish educators. This will
require visits and a very careful study of the programs, students and
faculty of existing institutions. It will also require investigating

innovative proposals in the field of general education and religious

education as well as family and adult education.

4, A scenario for the year 2000: What Jewish education could be if
optimal and feasible conditions were created. This paper could
describe what tomorrow's institutions would be like and how they

would impact on their constituencies.

3. The ecunvmics vl Jewish education. Though the subject martrar af this
papoer will have rn ha very carefully llwlied, Lt is important te &

develop some conception of what reform will cost.

6. The state of the field., This paper would establish the parameters of
our problem, indicating the distance bLetweeu thie present situation and
the desired situatluvn (e.g., nunber of qualified porconmel versus tha
number needed). The paper could document the rate of attrition,

length of service, and other issues.

7. Building lay. leadership. This papar could describe the present
reality and suggest strattegies for involving the top lay leadership

in Jewish education.

8. Incentives for full-time professionals: benefit packages, salaries,

sablallials, in serviee training, eote.
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FEASLULLLLY VUL edrablliolilupy lMeindvl Teuvlhive Oenbews du Jowrdoh

5N
Cumnunlties of significant simo. Centers might Adavalnp murricula ‘ .i) t;/”
materials, texts, computer software, medja, they might also train \ ./’//////
family educators from pre-school to senior adults and fund Israel b(,/’
study programs for people of all ages. (ﬁﬂpfj

Feasibility of establishing a Jewish Peace Corps or voluntary Jewish
service for motivated ex-campers, returnees from Israel, etc. They
might be sent into the field for two years to work in Jewish schools

and teacher centers.

Examine the POSS1DLLITY OL & lual aud svliviciehilpy fuid viwilaw &=
ROTC. This program would support people in Judalc siludieas, perhapa - e

supporting a year of college for every year they "pay back" to the

community by teaching.

APPENDICES

I.

1L,

Persons suggested as possible candidates for the position
of Study Director
Proposed List of Candidates for Commission Membership
A, Lay Leaders
B. Scholars and Educators
1. General Scholars/Others
2, Jewish Scholars

3. Jewish Educators
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Alexander, Hanan -- Kesearcher 1in Jewish educatluun = California

Bank, Adrienne -- Researcher in Jewish education - California

" Blum, Arthur -- Professor, School of Applied Social Sciences,
Case Western Reserve University

Davis, Perry -- Consultant specializing in public-private partnerships

Dorph, Gail ~-- Member oI thé KGUCATLON FHCULLY, Uulveisity vl Juduluw,
Los Angeles, California

Holtz, Barry -- Director, Melton Research Center, JTSA
Horn, Susan

Ingall, Carol -- Director of Rhode Island Bureauof Jewish Education,
Providence (Technical Director)

Kelman,Vicky -- Teacher Trainer and Curriculum Specialist -
Berkeley, California

Lowin, Joseph-- Jerusalem Fellow

Riemer, Joseph--Newly Appointed Professor of Jewish Education -
Brandeis University

Shevitz, Susan--Director of Boston Bureau of Jewish Education, _

"

Tannenbaum, Abraham -- Columbia University

e
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N

I1I. oP 1 S

LAY _LEADERS

Appleby, Ronald -- Canada

Berman, Mandell L, -- Detroit

Busis, S1d -- Pittsburgh

Cardin, Shosana -- Baltimore

Colman, John C, -- Glencoe, Illinois
Comay, Shalom -- Pittsburgh
Eisenman, Lillian -- New York
Feldman, Jesse -- San Francisco
Goodman, Henry J. -- Cleveland
Grossman, Steve -- Boston

Hermelein, David -- Detroit
Kleinman, Harold -- Dallas

Lainer, Mark -- Los Angeles

Laxer, Carl -- Montreal

Loup, Robert E. -- Danvar

Mandel, Morton L, -- Cleveland (Chairman)
Mannikin, Richard -- Baltimore
Mintz, Donald -- New Orleans

Newman, Donald -- Tulsa

Ostrow, Gerald -- Pittsburgh

Peck, Judy -- New York

Pollack, Lester -- New York

Ratner, Charles -- Cleveland

Ritz, Esther Leah -- Mllwaukee
Rosenthal, Harriet - Metro West, New York
Rubin, Len -- New Jersey

Schlessel, Mark

Bhalom, bBteven -- RNOW joxrk
Slielman, Jane

Smith, Robert -- Washington
Tishman, Peggy -- New York
Wexler, Richard -- Chicago -
Yanowitz, Bennett -- Cleveland
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PROPOSED LIST OF CANDIDATES FOR Page 2
COMMISSION MEMBERSHIP

B. SCHOIARS AND EDUCATORS

srams = sfassse® s Baens ek

Arrow, Kenneth -- Nobel Laureate 1in kconomics -
Stanford University

Duschwicez, Rudy U. &. fonatox

Chinitz, Benjamin -- Dean, School of Management - Lowell
University; Past President of Boston Bureau of Jewish
Education

Cohen, David -- Distinguished Policy Analyst and Historian -
Michigan State University

Cremin, Lawrence -- Distinguished Historian of Education; Past
President of Teachers' College - Columbia University;
President of the Spencer Foundation

Danishevsky, Sam

Eizenstadt, Stu

Llazer, Nacnan =- DLSLLUBULDLIGU UVLLVAVELYY var wiiv Swwsde, -8
Harvard Universitcy

Lipset, Seymour Martin -- Distinguished Sociologist on the
faculty of the Hanver Tnaritute. Stanford University

Nobel Laureate -- From the Natural Sciences or Medicine

Nozzick, Robert -- One of the Distinguished Philosophers on the
faculty of Harvard University

Putnam, Hilary -- One of the Distinguished Philosophers on the
faculty of Harvard University; Key in Hillel

Sheffler, Israel (Rabbi) -- The Outstanding Philosopher of
Education in the United States; on the faculty of
Harvard University

Shulman, Lee -- Psychologist, Expert in Teacher Education;
Consultant to the Carnegie Foundation; Distinguished Member
of the faculty of Stanford University

Stein, Herman -- Case Western Reserve University

Yalow, Rosalyn -- Nobel Laureate

Waltzer, Michael -- Distinguished Political Scientist,
Political Philosopher on the faculty of Princeton University
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PROPOSED LIST OF CANDIDATES FOR Page 3
COMMISSION MEMBERSHIP

2. wisg (o)

Alter, Robert -- Expert in Hebrew Literature and Comparative
Literature - University of California, Berkeley

Dash-Moore, Deborah

Gottschalk, Alfred

Lamm, Norman

Schorsh, Ismar

Septimus, Beryl

Tobin, Gary

Twersky, Itzhak -- Expert in Jewish Thought - Harvard University

Wiesel, E11 -- Nobel Laureate - Boston University

Welss, Ruth -- Association of Professors of Jewish Education
3. Je E rs

Ariel, David -- College of Jewish Studies - Cleveland

Brooks, Michael -- Hillel

Dubin, David

Elkin, Josh

Garr, Burt

Gold, Ben-Zion (Rabbi) "

Kleinman, David -- Jewish Community Center - Cleveland

Kosman, Barry

Lee, Sara -- Head of the Department of Education - Hebrew Union
College, Los Angeles

Levy, Harold
Lipstadt, Deborah

Ponet, Jim -- Yale
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PROPOSED LIST OF CANDIDATES FOR Page 4
COMMISSION MEMBERSHIP

Ritterband, Paul

Rosenstein, Mark -- Principal

Schaffler, Sam

Schiff, Alvin -- Head of Jewish Education in New York City

Schiff, Gary

Solomon, Bennett -- Principal

Steinmetz, Ira

(Thurz, Daniel)
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11/2/87

MEMO TO: Seymour Fox, Annette Hochstein, Morton L. Mandel, Arthur J. Naparstek,
Henry L. Zucker, Herman Stein

FROM: Virginia F, Levi W

SUBJECT: New Draft - MI-NA

1 am pleased to transmit the enclosed revised draft of the Design Document for
Mandel Initiative-North America. This draft incorporates all changes that have
been suggested since our meeting of September 17, 1987,

The budget and timetable which were to have been included are currently in very
rough form. We will have a draft available for distribution at our next meeting
on Tuesday, November 17, 8:30 a.m. to 1:00 p.m. at Premier.

Exclusive to S. Fox: We look forward to seeing you on Wednesday, Novewber 1l
at 9:30 a.m. Can you estimate how long that meeting will go? We will plan our
schedules accordingly.

Fax No. 011 972 269 9951



November 25, 1987
Dear Virginia,
We appreciate receiving the summary of our meeting of November 17

in Cleveland.

We really have almost nothing to zdd. The following may be
helpful: ey

On page 3, paragraph C: the following paragraph could be
appended:

"MAF hopes to demonstrate through MI-NA that a Foundation can be
innovative and yet work through the establishment.

In contrast to other initiatives, this project could serve as a
model for a successful partnership between the public and the
private sector."

On page 6, paragraph 2: I believe the correct spelling is
Abraham J.Tannenbaum and Susan Shevitz.

Looking forward to seeing you,

Sincerely,

[
Seymolyr — Anngt ¥n

P.S. We ll be happy to respond to the design document as soon as
it arrives.



A.DIFFERENCES
B.OUTCOMES

AD-HCC; SHORT TERM

RESPONDS TO A PROBLEM

MI-NA —-

17/11/87
MI-G

ON—-GOING; PERMANENT; LONG-TERM

R&D CENTER
STATE OF THE ART; CNSTANTLY HANDS ON
EVERYTHING GOOD DONE IN THE WORLD;

NETWORKING TALENT;
RESPONSTIBILITY

GUIDANCE CLINIC:

FOR GUIDANCE AND

CONSULTATION.

INTRINSICALLY GLOBAL

—— EX:PROFESSION

BUILDING (SOUTH AFRICAN EXAMPLE)

ILLUSTRATION OF DIFFERENCES:
ISRAEL EXPERIENCE PROJECT

THE PROJECT AS ANSWER TO
A PROBLEM HOW DO WE
EXPOSE POSITIVELY MORE
YOUNGSTERS TO ISRAEL. 18
MONTHS TO ANSWERS AND
PRESCRIPTIVE OUTCOME.

SENIOR PERSONNEL PROJECT

THE PROBLEM GAP BETWEEN

THE ISSUES NOT ANSWERED: WHAT IS A
GOOD PROGRAM AND WHAT ARE POSSIBLE
IMPACTS.

DESIRABILITY OF MASSIVE DEVELOPMENT
ECONOMIC IMPLICATIONS OF MASSIVE
DEVELOPMENT.

PREPARATION AND FOLLOW-UP

MASS TRAVEL/ORGANIZATION



QUALIFIED PEOPLE AND NUMBER
OF JOBS: WHAT DO WE DO?

1/2 YEAR RESEARCH AND
SOLUTIONS - DEVELCP
TRAINING PROGRAMS ETC...

QUESTIONS NOT DEALT WITH:

ISRAELIS AND YORDIM IN JEWISH
EDUCATION; SHELIHIM

CADRE FOR THE ASSIGNMENT (ROZENAK ETC

TO SET UP)
WHAT IS THE OPTIMAL USE OF ISRAEL
INTERNATIONAL PROFESSION-BUILDING;

INTERNATIONAL CERTIFICATION
X X ¥ X X

MI-G: THERE IS MUCH WORK TO BE DONE AND NO PLACE TO DO IT. tHERE
IS A BODY OF THEORY WAITING TO BE USED FOR JEWISH EDCUATION THAT
IS ABSOLUTELY INDISPENSABLE —— WAITING TO BE USED. FOR EXAMPLE:
SUBJECT MATTER FOR JEWISH ED.: WHAT DOES THE BIBLE HAVE TO SAY

FOR JEWISH ED. (HARTMAN ETC..)

USE OF ENOWLEDGE IN EDUCATIONAL SETTINGS
NEW INSTITUTIONS FOR JEWISH EDUCATION:

FAMILY AND ADULT EDUCATION; RELATIONSHIP FORMAL/INFORMAL ED

USE OF ISRAEL

STATE OF THE ART ENOWLEDGE PUT INTO EFFECT
GETTING IT OUT TO THE WORLD AT LARGE

X %k X X X
B.OUTCOMES
1.TIMETABLE
2.MISSION AND WORKPLAN
3.INITIAL SCOPE
4 .STAFF AND INITIAL CAPABILITY
AND FIRST BIG PROJECT

1.TIMETABLE:

¥ NEW DOCUMENT (FINAL FOR FEBRUARY 1ST)

\ INCLUDING - TIMETABLE AND BUDGET
*GOVERNANCE PEO%%E (FEBRUARY THROUGH APRIL)
SCHOLARS AND LEDERS.



SCHOLARS: TYLER, SCHEFFLER;SCHIFF; ART ROTMAN, SENDEREY, LARRY
CREMEN, DAVID COHEN -- PERHAPS CLIENTS SUCH AS JDC AND SOME
DEPTS.-- MUST BE SOLD TO THESE AS IT IS BEING SOLD TO COMUNITY
LEADERS

LEADERS: CONSTANTINER, JOFFE, BISSIN, RATNER, EPPLER,
JESSELSON, UK, FRANCE, CANADA, FISHER, FOUNDATIONS

{({LEADERS OF LESS CALLIBER? bATKIN, DRIMMER, RITZ -- SET
CRITERIA)

* MEETING IN MAY OR JUNE TO LAUNCH

* X Kk k X

MISSION

OPERATING PRINCIPLES

GOVERNARCE

STAFF

FUNDING

RELAIONSHIP TO OTHER ORGANIZATIONS
TWO MGCRE VERSIONS

MAY-JUNE MEETING

DIRECTOR OF MI-NA:

SELECTION PROCESS

CRITERIA: KNOWLEDGE OF THE FIELD OR ABILITY TO LEARN FAST
AVAILABILITY AND ENERGY



MINUTES: SUMMARY OF MEETING ON JEWISH EDUCATION/JEWISH

CONTINUITY

DATE OF MEETING: November 17, 1987

DATE MINUTES ISSUED: December 9, 1987

PRESENT: Morton L. Mandel, Chair, Seymour Fox, Annette

L

II.

Hochstein, Arthur Naparstek, Herman Stein, Henry L.
Zucker, Virginia F. Levi, (Sec'y)

MINUTES

A. The minutes of the meeting of September 17, 1987 were reviewed
and approved.

B. The minutes of the meeting of November 11, 1987 were reviewed
and approved. They formed the basis for the discussion of the
design document which followed.

DISCUSSION OF MI-NA DESIGN DOCUMENT

The design document of 11/9/87 was reviewed and a number of changes
in style and wording were suggested which would give the proposed
commission more leeway in developing its mission. These will be
incorporated in the next draft. The document should be reviewed as
an introduction to our concerns, should inspire its readers--
especially potential commission members and consultants--and
encourage their thinking about Jewish education in broad terms
rather than narrowly as religious education.

Discussion focused primarily on the goals of MI-NA and the means
to reaching those goals. The following paragraphs summarize that

discussion.

A. Jewish Continuity

The basic concern to be addressed is how to enhance the
identity of future generations with their religious and
cultural heritage as Jews. This is what we mean by Jewish
continuity. Jewish identity can be developed in a variety

of ways, one major factor being Jewish education. The document
should make clear that the issue of Jewish continuity is broader
than Jewish education and that our focus on Jewish education is
an important means to the desired end. The document should
clarify what we mean by Jewish continuity and should clearly
define Jewish education as including both the formal structures
of education and the informal structures such as community

centers and camps.
LA 2™
~\
|| '



Page 2

Big issues that make this study timely:

1. An open society tends to offer choices that can pull people
away from a commitment to their Jewishness. Compensatory
action must be taken.

2. Jewish continuity and specifically Jewish education is front
and center on the Jewish communal agenda today.

3. Substantial communal-foundation resources for the support of
education and culture are a growing phenomenon in Jewish
life. Good ideas and programs are more likely to be funded
now than in the past.

The relationship of Mandel Associated Foundations to JWB and
JESNA

We want to make clear the role of the MAF as the initiators and
funders of MI-NA. It is equally important that JWB and JESNA
feel that their role is important. MI-NA is intended as a
cooperative effort.

MAF hopes to demonstrate through MI-NA that a foundation can be
innovative and yet work through the establishment.

In contrast to other initiatives, this project could serve as a
model for a successful partnership between the public and the

private sector.

"Not Another Studv"

We should clarify the fact that this is a commission charged
with finding realistic ways to address a major concern.

It is the means to arrive at informed recommendations for
action. This is intended to lead to practical results, and not
to produce another "paper" which will wind up on the shelf.

The Place of Institutional Structure

Each generation of American Jews has dealt with issues

of assimilation differently. We are working with a set of
institutions which were created two or three generations ago,
some of which may no longer address Jewish continuity issues as
effectively as is needed. The structure of Jewish agencies and
educational institutions must be examined to ensure that they
meet the needs of current and future generations. While not
the primary focus of the commission, issues of institutional
structure should be addressed.



SF,
HS and
possibly others

Planning group

VFL

SF

MLM,

Woocher,
Rotman
Planning group
Director

of MI-NA

SF and
MIM

SUGGESTED MI-NA AND MI-G

TIMETABLE

Elements

C.V.s on director and associates
of MI-NA

Arthur Blum
Barry Holtz
Perry Davis
Abe Tannenbaum

B -

Revision of MI-NA draft and
commentcs

New MI-NA draft

Draft of MI-G

Firm up involvement of JESNA

and JWB

Selection of MI-NA director

and associates

First meeting of MI-NA Commission

International conference to
project MI-G idea

EXHIBIT A

Due Date

12/1/87

12/15/87
(including
timetable)

1/1/88
(including budget
and timetable)

1/1/88

1/1/88

3/1/88

June 1988



VII.

MANDEL INITIATIVE MEETING

NOVEMBER 17,

1987

Review minutes of meeting of September 17, 1987 VFL
Review minutes of meeting of November 11, 1987 VFL
Drafts of design documents VFL/TEAM
A. MI-NA
B. MI-G
Public Relations SF
Timetable and Budget HLZ
Director of MI-NA ~ HLZ
A. Role of Director c;tci%\ ékk”m“ 4 %\(kVVumomn“*—
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SUGGESTED MI-NA AND MI-G

TIMETABLE
Who Elements Due Date
- "|
MLM, Firm up sponsorship of JESNA 12/1/87’}
Woocher, and JWB
Rotman
SF, C.V.s on director and associates 12/1/87
HS and of MI-NA
possibly others 1. Arthur Blum * : ‘\wa Or Cosrhd g Non
2. Joseph Riemer - » [ ¢kC-“ 4 oM
3. John Ruskéy ﬁrﬁ e w\x:‘ Whina iy
d——Susaf-Chevit2
=—terament (v
6. Barry Holtz ,\
Planning group Revision of MI-NA draft and 12/15/87
comments (including budget

and timetable)

VFL New MI-NA draft 1/1/88
(including budget
and timetable)

SF Draft of MI-G
Planning group Selection of MI-NA director 1/1/88
and associlates
Director First meeting of MI-NA Commission 3/1/88
of MI-NA
SF and International conference to June 1988
MLM project MI-G idea
A\LG
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T0: Seymour Fox, Annette Hochstein, Morton L. Mandel, Herman D. Stein,
Arthur J. Naparstek, Henry L. Zucker

FROM: Virginia F. Levi z*fﬂ(

SUBJECT: Current Drafts

Attached is a newly revised draft of the MI-NA design document incorporating
changes received from Seymour Fox. Also enclosed is a revised draft of the
design document for MI-G, also for discussion at our next meeting. The
progress report referred to on page 13 of the MI-G draft as well as a
tentative budget and timetable for MI-NA will be distributed at our meeting
on November 17.
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MANDEL ASSOCIATED FOUNDATION - PROPOSED INITIATIVE
IN CONJUNCTION WITH JWB AND JESNA ;'P/

DESIGN DOCUMENT

INTRODUCTION

The Mandel Associated Foundations, supporting organizations of the Jewish Community
Federation of Cleveland, were established in 1982 by Jack N. and Lilyan Mandel,
Joseph C. and Florence Mandel, and Morton L. and Barbara Mandel. The Trustees

of the Associated Foundations include leading lay and professional members of

the Jewish community of Cleveland.

The Jeeish Webfafe/Board (JWBl is the major service agency for Jewish community

centers, YM and YWHAs, and camps in the United States and Canada. JWB is also the
U. S. Government-accredited agency serving the religious and Jewish educational
needs of military personnel and their families and Jewish patients in Veterans

Administration hospitals.

Jewish Education Service of North America (JESNA) is the national association of
the Bureaus of Jewish Education, the coordinating bodies for Jewish education in
thkeir local communities. At the national level, JESNA serves to coordinate and

advocate support for Jewish education.

Together we plan to undertake a major initiative in Jewish continuity.

Jewish continuity--the meaningful survival of the Jewish people, their religion,
culture, values, and traditions--is a prime concern of the Mandel Associated
Foundations. In a dynamic, open, and mobile society such as ours, individual

citizens enjoy a vast array of personal and professional options. The American
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Jew faced with a wide range of competing demands--and opportunities--finds it
increasingly difficult to maintain his or her religious and cultural identity.

Given these conditions, how much of our Jewish heritage will be transmitted to

future generaglpns remains an open question.
WK (i @

In response to this situation, JWB, JESNA, and the Trustees of the Mandel Associated
Foundations have decided to look closely at a key factor affecting the potential
for meaningful Jewish continuity in America--Jewish education. For the purposes
of this paper, Jewish education should be seen as including not only the formal
instruction that is offered in the classroom, but also the learning that can take place in
virtually any setting, informal or formal--within the family circle, at Jewish camps ‘SﬁJ
and community centers, through Israel-related activities, at community events, and , 'b ~
so on. Effective Jewish education, when broadly defined in this way, can increase \F{Eﬁzgf‘
the level of commitment among American Jews and encourage the development of a (\_
positive identity.

5 i?gm Genh) ﬂfé’t
The Mandel Associated Foundations; JWB; and JESNA, having identified Jewish continuity
as a major programmatic interest, propose to establish a national Commission that
will investigate selected aspects of Jewish education. We believe that the

work-product of such a Commission--a& report containing a series of

practical recommendations--can guide us all in effectively applying our resources. (sgb

ﬂhm
The ociated Foum will then be better prepared to select one or more initiatives

for proactive grantmaking.
It is our hope that the Commission report will be a landrnark of interest f:EO\Q oV

NN

and value to Jewish educators, lay and professional leaders, foundations and qgigqggkj

interested funders. 43t\£¥k &A}ilgl. ﬁZZZL&R\ %1) i ¥
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This is an opportune moment for the Mandel Associated Foundations to join in a

thoughtful study of Jewish education, becawse of-a-desire-to-invest in it in-an
intelligent way and because the subject of Jewish continuity is now widely

perceived by American Jewish leaders as an issue of cardinal importance.

Individual Jewish philanthropists and Jewish foundations such as ours are ready

to becomé, engaged in the issues of the day as dynamic and forward-looking

grantmakjtz. This proactive stance is both a reflection and an outgrowth of a
long-standing tradition in the history of American philanthropy, that of furnishing
"venture capital" for the testing and development of new ideas. We believe that ok
a number of funders, including both Jewish—spensored foundations and LJN&PuA" ¢ /
philanthropically-minded individuals, may be prepared to apply greater resources

to innovative programs and projects that will have a positive impact upon the

quality of Jewish education in America.

JEWISH EDUCATION FOR THE 21ST CENTURY

. A

It is generally agreed that Jews have attained a status in North America rarel ujgp-_
o \J“/
equaled in Jewish history. They have risen to the top of their professions, Ebﬂ¢rL}wj}

excel in the worlds of finance and industry, and are creative forces in the 545

%
sciences, the arts, and the humanities. Their future appears promising in,/////J §i?;b}}}ﬂ7

the open, democratic society which offers them innumerable possibilities.

This:éQZLreality, where Jews are fully integrated in their society, makes it
possible for them to choose whether and to what extent they are to identify as Jews.
Over the past few decades a considerable number of them have chosen not to associate
with Judaism or to identify minimally with it. The multiplicity of options--and
distractions--in our open society makes it increasingly easy for the marginally

committed Jew to "slip away."
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There has not been a sufficient investment of thought, energy, and money
to respond to these new and different conditions. The organized Jewish
community has not devoted the kind of attention required for developing

a new education that could respond adequately to the new reality of Jewish

life in North America.

It is true that there are encouhaging signs. Jewish education appears on
the agenda of every major Jewish fQrum. Key community leaders are
beginning to devote increasing s of their time and resources to

Jewish education.

Though there are notable and impressive examples of programs and institutions
that excel, these are exceptions and do not reflect the general situation.
The institutions that educate are often staffed by poorly trained, underpaid, [7
uninspired personnel. Those who have developed the curriculum and educational
methods of many institutions have not taken advantage of promising advances

in the field of education and the social sciences. They have not learned

how to use the contribution of Jewish scholarship or the enormous educational
potential of the state of Israel. The structure, the content and personnel

of many institutions are not able to meet the challenge that must be faced

if we are to avoid losing large numbers of Jews.

Only if Judaism is able to compete—in-the -marketplace—eof ddeas can we expect

young Jews to engage in exploring what a serious Jewish commitment would entail.
Only if the ideas of Judaism are seen in the context of those issues that engage
the hearts and minds of thinking people in an open society can we expect Jews to
invest the time and energy required to understand what it means to decide to

live as a Jew.
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To meet the challenge of educating Jews who are fully accepted in an open
society, the organized Jewish community must be prepared to make a greater
investment of thought, energy and money in the agencies that have the

greatest potential for rallying our youth and their parents=-schools,

camps, community centers. Our goal must be to develop a new kind of education

that can respond adequately to the new reality of Jewish life in America.

It is true that there are encouragi . Jewish education appears on the

agenda of every major Jewish forum. Keéy/community leaders recognize the criticzl
nature of the situation, and are beginAikg to devote increasing amounts of

their time and resources to Jewish educatipn,

"-\/_-
Because ensuring the meaningful continuity of Jewish life is a high priovity
of the Mandél AsséGciated Foundations, we plan to respond to today's educational
crisis in the ways we feel we can be most helpful As a first step, we will

et
participate in establishing a Commission, the purpose’ of—whieh will be- UwAQ*VML

A
©* ~ threefold: to suggest policies that will guide the development of a new
jl‘{% thrust for Jewish education; to detail the necessary steps and interventions;
N
\gb and to develop plans and programs for the implementation of these policies.

It is not our intention to become operational except in encouraging practical
means to implement the report's recommendations; the role we have chosen is
to help develop a knowledge base, and to engage in the kind of strategic

thinking and advocacy that will lead to positive change.

THE PURPOSE OF THE COMMISSION

To impact Jewish education so that it can respond to the new reality of Jewish
life in North Amer ggﬁﬁ}ll require interventions on many different fronts and
on several levels. The institutions involved in education will need to be
strengthened and supported. It may even be necessary to design and develop new )
institutions in response to emerging needs. The discoveries and insights of
the humanities and the social sciences, as well as those of Jewish scholarship,
will help to enrich the content, curriculum, and pedagogy of tomorrow's Jewish

education.
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Above all else, it is the personnel of Jewish education who hold the key to
change. It is they who will lead in the development of new strategies.
Working in close collaboration with community leadership, they will help

to create new institutions and invigorate existing ones. Most importantly, it

is they who will attract, inspire, and engage students and their families.

There is wide agreement, in the fields of general and Jewish education,
that the educator is a critical factor in the success or failure of any

educational endeavor.

It is clear that, for Jewish education, there is a severe shortage of qualified,
inspired, and trained personnel. The shortage is a global one that exists on zll
levels--from early childhood education through the university--and in all
educational settings, whether formal or informal. Jewish education in the

United States is staffed by more than 30,000 teachers, principals, youth leaders,
and community center directors. While some of these educators are

dedicated, competent, and enthusiastic, they are generally

insufficiently trained, inadequately paid, and sometimes demoralized.

Under these circums;ances, recruitment is extremely difficult. The institutions
that prepare Jewish educators have fewer students and faculty today than they
did in the past; no more than a few hundred people are being trained at this

time for positions in Jewish education.

A c

The first target of an effort to improve Jewish education should therefore be

the recruitment, training, and retention of the outstanding personnel required

to meet the challenge.

In turn, these topics cannot be considered without dealing with the broader )
issue of the need to build the profession of Jewish education. .&F
[ N

C \J(\" )

The following topics Bhould be considered by the Commission: N Uﬁ

1. The development of the profession of Jewich education.
2. The recruitment and retention of qualified personnel.
3. The education of educators.

4. The environment and the agents for change.
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1.

The development of the profession of Jewish education.

For an occupation to evolve into a profession and acquire the appropriate
status and authority, it is necessary to develop and formalize agreed upon
standards of knowledge, training and expertise, a code of ethics, and

institutionalized forms of collegiality. The elements that are missing

from Jewish education will have to be introduced; other elements will have

to be developed and expanded. A-system of certvification, based upon
gEEggggd_nn;m&~an&—sfaﬂdafdsT—éSPEﬁ‘essgﬁfiffpgﬁgﬁéiﬁwﬁ}dé:ihé;pxoiéﬁ%iﬁﬁhiif?—

tion—of theJewish edueator.

The recruitment and retention of qualified personnel.

At present, there is a very small pool of people from which to recruit
candidates for training programs. In addition, the rate of attrition of
qualified personnel is high. Such factors as low status, morale, and salary
and a limited potential for advancement have a twofold effect: they

deter potential candidates from entering the field and give incumbents

good reason to leave it. Moreover, thﬁxfeegﬁr system (youth movements,
summer camps, etc.) is nosffffectivér"xﬁy“squtiOu will nave to cousider
these problems and locate and develop new sources of manpower (for example,

students in programs of Jewish studies and in general education).

The education of educators.

There are very few institutions for the preparation of Jewish educators in
North America. Fewer than 100 people graduate annually from these institutions.
Students must be trained for existing positions as well as for the emerging
needs of the field of Jewish education (professors of Jewish education,
teacher-trainers, family educators, curriculum developers, experts in Jewish
content for informal education, etc.). The variety of needs require

multiple solutions. Strategies for development should be outlined and plans

should be considered that could include propnsals for:



&

A
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=

the expansion of existing institutions

*

the development of new programs

the desigu of systematic, comprehensive approaches for in-service education.

4. The environment and agents for change.

Though a consensus is emerging concerning the need to upgrade Jewish
educCatiou, auny dramaeiic change will reguire the development of community
awvareness and commitment. The key opinion makers, community leaders,
academics and educators will have to be identified. They will have to be
engaged in the process initiated by the commission and convinced to join
and play an active role in support of this effort. They are indispensable
if the process is to lead to change. One of the important assignments of
the cnmmission will be to identifv those individuals, constituencies,
institutions and organizations that can help effect change. Strategies
will have to be devised to involve them in all of the stages of the

commission's work and ultimately in the implementation of its findings.

THE SCOPE OF THE COMMISSION'S STUDY

f a study is undertaken now, we can hope to impact significantly the effectiveness

of Jewish education. The Commission will need to decide how to undertake the

1
N
\ assignment, what is the appropriate point of entry, and whether to examine the

entire range of Jewish educational personnel, or focus on a strategic segment,

such as senior personnel.

It could be argued that a first effort should be undertaken in the area of senior

personnel for the following reasons:

1. Inspired and well-trained senior personnel will attract and retain appropriate
candidates for the teaching profession and for the field of informal

education.

2. Qualified senior personnel will introduce new ideas and programs which could
change the nature of the profession and the image of the Jewish education

field.
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3. The numbers involved, as compared to the need for teachers and youth leaders,

make this assignment a feasible one.

The counter-argument would claim that:

1. The teacher and youth-leader are the front-line educators.

2. Improvements to date in status and salary have been made only in the area
of senior personnel.

3. The work of so important a Commission could impact Jewish educators as a

whole, and therefore the problem of the teacher should remain within its scope.

A third approach might be to create a new category of "leading educators" that

could encompass senior educators, administrators, curriculum specialists,

outstanding classroom teachers, and camp and Center staff. These leading educators
would be persons whose influence extended throughout a school, a city, a region, or
the entire country. For example, they might include innovative teachers who could
create and develop new methods; their classrooms could serve as demonstration centers
and training facilities. Leadineg educators conld alsn addrece themeslwae tn tha

promising area of family education.

THE OUTCOME OF THE WORK OF THE COMMISSION

We believe that the establishment of a Commission at this time could have enormous
impact. If the report produced by the Commission not only projected a vision,

but also offered concrete recommendations for strengthening the field of

Jewish education, there is every reason to believe that resources would be made

available so that key findings could be operationalized.

We are reminded that in 1910 the Carnegie Foundation for the study of teaching

commissioned a study of Ame al education. The result of that study

was the now-famous Flexner report which.revolutionized American medical

education. As/a result the Flexner reporE:/;he Rockefe%i:;/fgﬂndﬁtion éudk
inve fifty mil¥ion dg}IQ::dand convinced other sources to inv an additiona}”’/f

five/hundred million.
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Once the report of the proposed Commission on Jewish education and Jewish

continuity has been issued, the Mandel Associated Foundations will undertake
to sponsor and fund one or more recommendations. The report may also inspire
other entities to join in the enterprise, thus producing a leveraging effect

within the organized Jewish community.

The widespread recognition that change is essential, the receptivity of both
lay and professional leaders, and the potential involvement of interested
funders are important factors that conjoin to make this a truly auspicious

moment.

THE COMMISSION AND ITS METHOD OF OPERATION

The Commission should consist of outstanding community and professional leaders,
scholars, represertatives of institutions of higher learning, teacher-training
institutions and appropriate 3ewish organizations. Ikgwg%iggﬁﬁ‘rs will be men
and women, chosen ad personam, whose influence and institutional connections are
clear. They will b? expected to participate in meetings, be available for

consultation between meetings, and respond to papers and reports.

The function of the Commission will be to undertake to study, guide and review
its progress, report its findings to the Jewish community, and encourage the

implementation of the plans and recommendations contained therein.

The study should take approximately eighteen months, during which the Commission
would meet four to six times. Three meetings would be scheduled during the
first year. o " gjgj%)
) 0 )
ol o
The staff wi include a study director, consultants, and appropriate administrative

and research personnel. They will be responsible for:

® Preparing the appropriate background papers and initiating individual and Qj&ﬁyh

small-group meetings among members during the interval between meetings of

the full Commission.
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Gathering and organizing the necessary data that is relevant to the work of

the Commission, including existing studies and analyses.

Initiating and inviting position papers and studies as required by the agenda and

the decisions of the Commission.

Undertaking a series of consultations among appropriate individuals and groups
of scholars, educators and policymakers, and reporting to the Commission on these

consultations.

® Preparing a list of publics in North America that need to be informed and
involved, including selected organizations and institutions, lay leaders, scholars.
Jewish educators, and foundations. The Commission will determine how best to
communicate with these publics, and whether to invite representatives irom Israel

and other countries to serve as corresponding members.

° Developing draft reports and preparing the final report of the Commission.

PAPERS TO BE COMMISSIONED

This list will be developed as we decide on the scope of the work of the 4
Commission. The following suggested papers are meant to serve as examples:

1. A careful analysis of what is required to create a serious profession of

Jewish education.

2. Alternative proposals for the training of Jewish educators. This will
require visits and a very careful study of the programs, students and
faculty of existing institutions. It will also require investigating
innovative proposals in the field of general education and religious

education.

y [ ol ( A -4
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3. A scenario for the year 2000: What Jewish education could be if optimal
and feasible conditions were created. This paper could describe what
tomorrow's institutions would be like, and how they would impact their

constituencies.

4. The economics of Jewish education. Though the subject matter of this paper
will have to be very carefully limited, it is important to develop some

conception of what reform will cost.

5. The state of the field. This paper will establish the parameters of our
problem, indicating the distance between the present situation and the
desired situation (e.g., number of qualified personnel versus the number
needed). The paper could document the rate of attrition, length of service,

and other issues.

6. Building lay leadership. This paper could describe the present reality and
suggest strategies for involving the top lay leadership in Jewish education.

Some or all of these papers would be discussed at workshops or consultations.

APPENDICES
I. Proposed Candidates for the Position of Study Director
IT. Proposed List of Candidates for Commission Membership
A. Lay Leaders
B. Scholars and Educators
1. General Scholars/Others
2. Jewish Scholars

3. Jewish Educators



I. PROPOSED CANDIDATES FOR THE POSITION
OF STUDY DIRECTOR

Blum, Arthur -- Professor, School of Applied Social Sciences,
Case Western Reserve University

Dorph, Gail -- Member of the Education Faculty, University of Judaism,
Los Angeles, California
Holtz, Barry -- Director, Melton Reseach Center, JTSA

Horn, Susan

Ingal, Clara -- Director of Rhode Island Jewish Education Bureau,
Providence (Technical Director)

Kelman, Vicky =- Teacher Trainer and Curriculum Specialist - Berkely, California
Lowin, Joseph -- Jerusalem Fellow
Moses, Larry —— Wexner Foundation

Riemer, Joseph —— Newly Appointed Professor of Jewish Education - Brandeis
University

Shevitz, Susan -- Bfandeis University (Technical Birector)

Sidorsky, David -- Columbia University

Stein, Herman =- Case Western Reserve University (Overall Director)
Tannenbaum, Abe == Columbia University

Thurz, Dantel ---Executive Director, B'mai B'rith

- -



II. PROPOSED LIST OF CANDIDATES FOR
COMMISSION MEMBERSHIP

A. LAY LEADERS

Appleby, Ronald -- Canada

Berman, Mandell L. -- Detroit
Busis, Sid -- Pittsburgh
Cardin, Shoshana -- Baltimore

Colman, John C. -- Glencoe, Illineis
Comay, Shalom —- Pittsburgh
Eisenman, Lillian -- New York
Feldman, Jesse -- San Francisco
Goodman, Henry J., -- Cleveland
Grossman, Steve -- Boston
Hermelein, David —— Detroit
Kleinman, Harold -- Dallal

Lainer, Mark =- Los Angeles

Laxer, Carl -- Montreal

Loup, Robert E. == Denver

Mandel, Morton L. —— Cleveland (Chairman)
Mannikin, Richard -- Baltimore

Mintz, Donald —- New Orleans

Newman, Donald =-- Tulsa
Ostrow, Gerald -- Pittburgh
Peck, Judy =-- New York
Pollack, Lester -- New York
Ratner, Charles -- Cleveland
Ritz, Esther Leah -- Milwaukee
Rosenthal, Harriet -- Metro West, New York
Rubin, Len -- New Jersey
Schlessel, Mark

Shalom, Steven =- New York
Sherman, Jane

Smith, Robert —- Washington
Tishman, Peggy -- New York
Wexler, Richard -- Chicago,

Yanowitz, Bennett -- Cleveland



PROPOSED LIST OF CANDIDATES FOR
COMMISSION MEMBERSHIP
Page 2

B. SCHOLARS AND EDUCATORS

1. General Scholars (and Others)

Arrow, Kenneth —-- Nobel Laureate in Economics = Stanford University
Boschwitz, Rudy -- U. S. Senator
Chinitz, Benjamin -- Dean, School of Management - Lowell University;

Past President of Boston Bureau of Jewish Educaticn

Cohen, David -- Distinguished Policy Analyst and Historian - Michigan
State University

Lawrence Cremin -- Distinguished Historian of Education; Past President of
Teachers' College - Columbia University; President of
the Spencer Foundation

Danishevsky, Sam
Eizenstadt, Stu

Glazer, Nathan -- Distinguished Sociologist on the Faculty of Harvard
= b University

Lipset, Seymour Martin - Distinguished Sociéiogist on the Faculty of
the Hoover Institute, Stanford University

Nobel Laureate —— From the Natural Sciences or Medicine

Nozzick, Robert -- One of the Distinguished Philosophers on the Faculty
of Harvard University

Putnam, Hilary -- One of the Distinguished Philosophers on the Faculty
of Harvard University; Key in Hillel

Sheffler, Israel -- The Outstanding Philosopher of Education in the
(Rabbi) United States; On the Faculty of Harvard University

Shulman, Lee —- Psychologist, Expert in Teacher Education; Consultant
to the Carnegie Foundation; Distinguished Member of the
Faculty of Stanford University

Stein, Herman -- Case Western Reserve University
Yalow, Rosalyn (Nobel Laureate)

Waltzer, Michael -=- Distinguished Political Scientist,; Political
Philosopher on the Faculty of Princeton University
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Jewish Scholars

Alter, Robert -- Expert in Hebrew Literature and Comparative
Literature - University of California, Berkeley

Dash-Moore, Deborah

Gottschalk, Alfred

Lamm, Norman

Schorsh, Ismar

Septimus, Beryl

Tobin, Gary

Twersky, Itzhak -- Expert in Jewish Thought - Harvard University
Wiesel, Eli -- Nobel Laureate - Boston University

Weiss, Ruth -- Association of Professors of Jewish Education

Jewish Educators

Ariel, David -- College of Jewish Studies - Cleveland
Brooks, Michael -- Hillel

Dubin, David

Elkin, Josh

Garr, Burt

Gold, Ben-Zion (Rabbi)

Kleinman, David -- Jewish Community Center - Cleveland
Kosman, Barry

Lee, Sara -- Head of the Department of Education - Hebrew Union
College, Los Angeles

Levy, Harold

Lipstadt, Deborah

Ponet, Jim -- Yale

Ritterband, Paul

Rosenstein, Mark =- Principal

Schaffler, Sam

Schiff, Alvin -- Head of Jewish Education in New York City
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Schiff, Gary
Solomon, Bennett =-- Principal
Steinmetz, Ira

(Thurz, Daniel)
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SUBJECT:

PRESENT:

GUEST:

SUMMARY OF MEETING OF NOVEMBER 11, 1987
REGARDING MANDEL INITIATIVE

Seymour Fox, Arthur J. Naparstek, Henry L. Zucker (Chair),
Virginia F. Levi (Sec'y)

Arthur Blum

I. DISCUSSION WITH ARTHUR BLUM

The meeting opened with a conversation with Arthur Blum, possible candidate
for director of MI-NA. HLZ introduced MI-NA, indicating that the MAF
wishes to undertake a study of Jewish continuity--the meaningful survival
of the Jewish people. JWB and JESNA have been invited to share in a look
at formal and informal Jewish education. The intent is to establish a
national commission to investigate how Jewish education might more
effectively contribute to Jewish continuity.

During the discussion with Blum, it was pointed out that the inadequacy of
personnel in American Jewish education is a major issue. We hope that the
commission will look closely at this issue, and will gather literature,
commission reports, and look at sub-groups (lay leadership, senior personnel,
faculty). We hope that the commission will take a macro look at the field
and recommend better ways to organize Jewish education.

Jewish education a generation ago was aimed at accommodation and assimilation.
The success of that effort leads us to the current problem. We must now
suggest ways of functioning within an open society. We shall probably

have to create new administrative structures, take the best of current
organizations and determine radical departures which will aid us in

looking at Jewish education very differently. The problem must be defined

in a way that will lead to institutional change.

In response to this discussion, Blum indicated a serious interest in being
considered for director of the commission. He is comfortable with the
open-endedness of the commission's goals. He noted that Jewish education
in the past could assume that much of the culture and tradition would be
passed on through inter-action within the community. This can no longer
be taken for granted; we must look anew at what creates Jewish identity.

Blum has an interest in Jewish philosophy and values and is working with
the College of Jewish Studies and the Jewish Community Federation on
related matters. He feels that he has the skill to work well with the
range of people likely to make up the commission, an ability to keep a
study moving, the skills to conduct problem analysis, and the ability

to draft the report without the need to take final ownership of it. He
believes the director should be responsible for getting good people
together, crystallizing issues, and helping to draw conclusions while
staying in touch with a wide range of people who will need to feel involved
in the process. He could be available on a half-time basis beginning

January 15th and full-time from May 15, 1988 through August 1989.

1
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II. DISCUSSION OF MI-NA DRAFT

Following Blum's departure, attention was focused on the current MI-NA
draft. The weakness of Jewish education personnel was put in numerical
terms. Of the approximately 4,000 "leaders" worldwide, only 100 hawve ju,(
had—formal train%&g. e are fewe raine ersonnel today than there
were in 1955. There are only 10-20 ' Jewish education in
this country. While the personnel issue need not be the only one
addressed by the commission, it is critical to improving Jewish education.

It was agreed that the concept paper should point out more clearly our
understanding that there are aspects of Jewish continuity which do not
relate directly to Jewish education. These should be enumerated as
significant, but outside the scope of this commission.

One of the first tasks of the commission will be to define the problem.
The task force on personnel in Cleveland has determined the central
problem ﬁ; raising the level of Jewish personnel.

There is a problem of organizational structure. Trained personnel are not
served effectively by the Bureau of Jewish Education. Perhaps the Jewish
Community Federation should be encouraged to establish a department of
Jewish continuity/Jewish education that would absorb the Bureau of Jewish
Education and related activities and would take responsibility for
placement of trained personnel. Political issues become significant when
we begin talking about changing organizational structure.

AJN suggested the following format for the concept paper: It would propose
the creation of the commission and would set forth:

the mission

preliminary problem statement

commission tasks (review of Jewish education as primary task)
organization

timetable

outcomes

budget

commission membership

mOoOMmYOOwE>

A key question to be decided at our meeting of November 17 is a focus for
the commission. We want to look at Jewish continuity in broad terms, but
to be able to come to practical conclusions. The final draft of the
design document must serve as an introduction to potential participants
and must interest them in joining our efforts.

III. AGENDA FOR MEETING OF NOVEMBER 17, 1987

A. Review Drafts of MI-NA and MI-G

We will not revise the drafts in light of the 11/11/87 meeting, but
will consider points made at this meeting in discussion.
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IV.

B. Public Relations

It was noted that "the story is out" and it would be useful to clarify
plans for the Mandel Initiatives as soon as possible. A public
announcement prior to the first meeting of the commission may be
premature. This should be discussed on 11/17.

C. Review of the Timetable and Budget

D. Discussion of Director Candidates

1. Define the Role of Director

a. first rate generalist or
b. expert in Jewish education
c. pros and cons of a Clevelander

2. Review List of Still Viable Candidates

Arthur Blum
Joseph Riemer
John Ruskey
Susan Chevitz
Abe Tanenbaum
Barry Holtz

MO LD OR

3. Discussion of Choice Between Associate Director and
Small Group of Paid Consultants

E. Review Models for Organizing Commission - AJN

F. Preparations for Planning Group Meeting of 12/8/87

DISCUSSION OF MI-G

Draft number two will be discussed on 11/17, at which time a decision will
be made as to whether or not to discuss it with the larger group on 12/8.
The concern remains as to whether we can handle both initiatives at one
time and how MI-G can be limited in order to be realistic.

SF believes that MI-G should be developed as an organization that can tap
experts on a range of Jewish continuity-related issues worldwide. A
community would come to MI-G with a problem and MI-G would offer expertise
in solving that problem. When appropriate, MI-G might get involved in
setting up a demonstration project, help to develop new experts, and
develop an experience base to be tapped by others. MI-G would be a
combination think tank and consultant bank.

It was agreed that a budget and timetable might help to put the MI-G
concept in perspective. It is envisioned that the Mandel Associated
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Foundations would play a major role in funding MI-G, but that approximately
ten other, smaller supporters would be found to participate. Eventually,
MI-G might be divided into branches by discipline, each funded by
foundations sharing an interest in that field.

It was suggested that the proposal be divided into two secti ; one on 'bﬁ)khj
the vision and a second on practical first steps. One whi waéﬁi'fj
identified is to develop a healthy Israel-Diaspora relationship, a

partnership of value to both parties.



