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6 .METHOD OF INDUC7ING THE DIRECTOR ~ 

TRAINING SEMINAR - I MMEDIATE 
T~AINING SEMINAR FOR DIRECTOR AND HIS CONSULTANTS, 
WEEKS CF HIS APPPOINTMENT 

WITHIN 

7 .WHO APPROVES THE WORK-STRATEGIES PREPARED BY THE DIRECTOP.? 

8.THE DESIRED OUTCOMES OF THE COMMISSION STUDY.(separate page ) 
A.POSSIBLE ALTERNATIVE OUTCOMES 
B.METHODS 

6 

a.OF THE STUDY AND THE RESEARCH (who does? how basic? 
reviewed by whom?) 

b.~HE PERSONNEL FOR THE STUDY 
c.STEERING GROUP AND CONSULTATIVE BODIES; SEMINARS; SMALL 

GROUP MEETI NGS. (THE IMPORTANCE OF CONSULTATIVE GROUP(S) OF 
PROFESSIONALS (EDUCATORS AND FEDER~TION EXECUTIVES) 

9.INVOLVI NG OTHER FOUNDATIONS 

10.DECISION ABOUT THE STYLE OF PUBLICATIONS -
A.INTERIM DOCUMENTS 
B . FINAL REPORTS 

11.THE COMMISSION 'S NAME: 

"THE MANDEL COMMISSION ON JEWISH CONTINUITY/JEWISH EDUCATION 
IN COOPERATION WITH . .. " 

"THE COM.MISSION ON JEWISH ONTINUITY/JEWISH EDUCATION 
A PROGRAM OF MAF IN COOPERATION WITH ... " 

12.STRATEGY FOR THE MEETING 

* * * * * * * * 
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SFAH2/88 
MI-NA REPORT - - POSSIBLE OUTCOMES 

The report will o bviously deal with process and feasibility. It 
will identify problems and opportunities and will recommend areas 
o f intervention. In addition the report should be a tool for 
c reating the necessary support for the ini tiative. Thus the 
:-eport should: 
l.give hope 
2 . usher in a new era 
3 . deal with any one o r combination of the fo llowing: 

a .build new conception of tr~ining - this must include 
recruitment, faculty training, curriculum development, 
cfprenticeship or internship, ongoing relationship with 
graduates, special recognition of graduates (status, salary ) 

b.the above ( training) with existing or new institutions and 
including in-service education . 

c.accreditation - by some method-of the best available people 
t hrough ad-hoc training 

J.job-development 
(,.an attack on all these issues in one local setting, e.g. 

through a demonstration c enter. This will include every element 
from feeder system to active recruitment, training, in-service 
education, placement , advancement, salaries, status etc ... It 
will require ingenious solutions to the national-local issue, and 
to the fact that it is probably unlikely - though not i mpossible 
--that training institutions should be local . However it is 
possible that the i nstitution developped in a demonstration 
center could become national . Some of the assets that we have 
for meeting this problem are: 
Israeli institutions or national institutions or combination? of 
these joining in the local project. The relationship of MIG to 
the local projects could assist. 

e.a combination of all of these 
f. [any solution must address itself to all the pieces with 

some kind of timetable or rationale for the choi ce of some part 
before· the othen.J 

One of the first assignements of the director and his consultants 
will be to work out every possibility and simulate them with the 
wjse-men . Then educate up every commission member to : 
1. why these are the possibilities 
2. be engaged as partners in the process not be presented with 
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a finished product. 
3.set up public hearings -- they may be the commission meetings 
-- where three things are done : 

a.the logic of the whole plan is debated with the best and 
worst opponents invited -- to teach ourselves to deal with the 
politics and possible opposition. 

b.debate each possible route, its price, trade-offs etc .. . 
c ~science-fiction: invent possibilities that may seem utopic. 

The commission director 
studies (ask Shulman, 

should hire someone to read all 
Cohn, Tyler, Tucker) and explain 

underlying strategy for each. 

MISCELLANEOUS 

the 
the 

go back to the suggested list of papers and decide which ones we 
need - - such as : "the future as history~ and "the economics of 
Jewish Education"; demonstrate the detai l of the need and its 
extent {then you could sell to a Foundation the notion that there 
are no Professors of education and that they should develop a 
program to train a cadre of future professors .) 
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COPY FOR YOUR INFORMATION 

Morton L. Man::iel 
Premier Industrial Coqx:>ration 
4415 Euclid Avenue 
Clevelarrl, OH 44103 

Dear Mort: 

\ 

January 26, 1988 

on behalf of JESNA, I am pleased to accept the invitation from the 
Marrlel Associated Fourrlations to join in sp:,nsorirq a national 
Conmission on Jewish education to examine ways of irnprovirq our 
collective efforts in this critical ent:P..rprise for insurirq Jewish 
continuity. 

our officers met on January 24 arrl unanimously agreed to authorize 
JESNA' s participation. We will, in addition, keep our bJard fully 
informed as this important initiative develops. 'Ihe one concern 
'Whidl our officers expressed was that should the commission reach 
conclusions with 'Which JESNA as an organization disagrees, that we be 
given the opporbmity to express these reservations in an appropriate 
way in the camni..ssion report. In my a::,nversation with Hank Zucker 
followin:J our officers meetirq, he in:ilcated to me that this should 
not be a prd:>lem. 

'llle officers join me in commen:ting ycu arrl the M.A. F. for taking this 
exciti.rq step to m::ibilize the talents arrl energies of our community's 
leadership. We are grateful that JESNA will be part of this effort, 
arrl look forward to worki.rq with you to insure its success. 

With my best wishes. 

Sincerely yours, 

~u ·-
. Cl~ 

Bennett Yanowitz 

ex:.: Jonathan WOOCher 
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V 16 MILLION --
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MEMO TO: Pavid Ariel 
Morton L. 
Arthur Ro 
Bennett Ya 

FROM: 

SUBJECT: MINA: 

DATR: January 20, 

Enclosed is the penu 
Initiative on Jewish 
document and bring i 

That meeting is scne 
3:00 p,m. The meeti 
Hotel. Room F. The 

If you have not alre 
who your top 6-8 cho 
of proposed candidat 

Please notify me no 
to attend the meetin 

10 ' 39t:l d 

Meeting 

1988 

i111ate draft of the design document, "Proposed 
ontinuity/Jewish Education.u Please review the 
to our next meeting. 

lea ror TI1u+sq4y. Fey4ua+r +. 1288. 11100 a,m. to 
will take place at the Sheraton Hopkins Airport 

om ia on the second floor of the hotel. 

y done so, please let me know as soon as possible 
e~ are for Commission membership. The current list 
appears as Appendix II to the design document. 

ter than Wednesday, January 27 if you will be unable 
on February 4. 

d~:l': J cl3 IW 3cld 6 2 : SI 88, 0 2 Nt:lf 



FOR DISCUSSION ONLY 

PROPOSED INITIATIVE ON 

1:11 COlrrnmrrY/.TNTSR JfflUCATION 

\ 

January 18, 1988 
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exprei:;i:; l,ll:!Ll!IUUl£1 Ne1o ..:y-.------t<!~n~i,.Eica.~!~n wif:t- o cr.,111m111'\i t-y , A r.radition . 

.. """' 0£ ,.,.,,. .. a ;., .,,.., " m.oir. t'.Al" of choice. not necessity. Amid t he 

~~~~-fnn A01tr.0nrlq Anrl nnortunit!ec. what binds an individual to Jewish 

life? How much ot OU Jew1sn ne-ricage WJ.1J. \)\;; 1..a.uc1u.1. ...... ~u ... - .c~ ......... . 

generations? 

These questions chall ge the North American Jewish community. It is time 

to r espond with 

(MAF), in cooperation 

Education Service of 

explore an important 

education. 

MAF is prepared 

This study will 

improvement of Jewis 

asm and energy. The Mandel Associated Foundations 

ith the Jewish Welfare Boar d (JWB) and the Jewish 

rth America (JESNA), propose an init iative to 

ctor affecting Jewish continuity in America--Jewish 

a national Commission to involve the North 

n. 

end practical steps and interventions for the 

The Mandel Associate Foundations are supportins foundations of the Jewish 

Jack N. and Lilyan M del, Joseph C. and Florence Mandel, and Morton L. 

and Barbara Mandel a a primary means of handling t heir philanthropic 

interests. 

80'3~t!d d~OJ ~3IW3~d 62 : £ 1 88 , 02 Nt!f 
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JWS is the nationals 

eenters, YM/YWHA's an 

government-accredited 

of Jewfsh military pe 

JESNA is the organize 

coordinating agency f 

federations and the a 

deliver educational s 

Jewish continuity--th 

religion, culture, va 

importance to 

Page 2 

1co coorclinating agency for Jewish community 

camps in the U.S. and Canada. It is also the U.S. 

gency serving the religious and educational needs 

onnrt, VA huspl ta.L patlenH a.ml 1.hc,l..:. i'•m!-1,i.to. 

J•wish community's plamti1~e1.-vice and 

Jewish edueation. It works directly with local 

ncies and institutions they create and support to 

ices , 

v i tality of the Jewish people, its 

ea and traditiona- - is an i ssue of cardinal 

Jewish community. The central challenge is 

tive 

Iu v1.u: .,..:,.;.ioty, ~onn ti.one to 11.nd • Yl'""",:a.c:ion11 nf Je'-'18h identity are 

highly individual. me Jews are linked by traditional religious 

practice, some throu part1c1pae1on in conunuL1al organizations . Others 

express their involv ent through Israel, Soviet Jewry or memories of the 

participation. 

v0' 391:::fd dc::iv J ~3 fW 3~ d 08 : S I 88 , 0 2 Ntlf 
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0'1.lr efforts £ Jewish continuity must strengthen as many of 

these links in as ma American Jews as possible, It is a substantial 

challenge. Because J ish identification is a matter of choice today, we 

_v .. ~ r ... - .. """ .. 1''"'"0"" ~,, ... l"At-inn.::i1A for whv co111111itment and involvement 

are 1rpportanc. 

We are convinced tha as a people, we have the vision and the 

resourcefulness to a omplish this a1m. Jews have shown t heir capacity to 

succeed in col!llllunity ork. Now we have an opportunity to apply the sam2 

energy and creativit to the challenge of encouraging Jews to choose a 

strong Jewish identi 

The Trustees of MAF, 

focus on Jewish educ 

values of our cultur 

THE KEY : EDUCATION 

n cooperation with JWB and JESNA, have chosen 

ion as a potent resource for transmitting the 
to ] 

living _ 

As the Jewish commun y's primary vehicle for responding to the questions 

of "why" and Jewish, education is our best means of helping 

ish 

individually and communally. 

but all the settings 

£0 '3Sltid d)::J')J ~3 l W3cld I 8 : £ I 88 , 

¥c,-
1:-k I~ 

~ 
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Page 4 

centers, through print and electronic media, and in enco ters with 

Israel . Jewish education also has the capacity to reach nto eveey 

aspect and atage of Jewi£h life--from children to senior itizens, from 

individuals to families, in schools, community centers, agogu~s, camps, 

nursing homes and child care centers. 

Jewish Education Today 

More than 30,000 teachers, principals, and agency leader 

Jewish education in the United States today. Many of th 

competent and enthusiastic but many are also insufficien 

poorly paid. At the same t ime, institutions that prepar Jewish 

have fewer students and faculty than ever before. 

On all levels and 

Although 

ble 

Jewish education 

and Jewish scholarshiR or to tap the ~ducat1onal promis 

Israel . 

shortage of 

of the State of 

There is no doubt that we can envision an educAtional e ironmant 

responsive to the diverse realities of Jewi sh life in rica . To make 

: 

~L- / -
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substantial nff resources of thought, energy and money. 

The potential i~ there, Today, Jewish educat ion appears n the agendas of 

major Jewish forums. Key community organizations and le ers are already 

increasing time and resources devoted to Jewish educatio Jewish 

community federations, i ndividual philanthropist5 and Je sh-sponsored 

foundations appear ready to increase financial s~pport f initi atives ' 

that can have a positive ifflpact on t he range and quality f Jewish 

education . 

MAF and other supporters toward a practical application r esources to 

the needs of Jewish education. 

A STRATEGY; COOPERATIVE EFFORT 

We propose the establishment of a national Commission t review Jewish 

education in North America and recommend ways to make i a more po~erful 

force for enhancing the continuity of Jewish life in ou society. 
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The Pucyose 

Emerging consensus on the importance of Jewish education 

auspicious time for a catalyst to identify the nt to practical 

opportunities for improvement, and engage key people and nstitutions in 

positive action. The 

be men and women chosen ad personam, whose competence, i 

institutional connections are clear "r" ~ 

Such a Commission will have a fourfold mission: 

• to review the field of Jewish education in the 

contemporary _..,,.,_ ~ ~ 

and 

ntextof ~ 

to recommend practical policies that will set c ar directions L Jr,, V 
for Jewish education ~~~ 

to develop plans and program~ for the implement ion of these 

policies 

• to stimulate advocacy and engage committed indi duals and 

institutions in collaborative, communal action. 



JAN 20 ' 88 15:40 PRE MIER CORP PAGE .04 

Page 7 

While the Commission will initiate the study, it will al make it a 

participatory venture. We believe that Jewish continuit is a communal 

challenge. It can only be met with a communal effort ex essing the 

interests and practical needs of involved institutions a 

Thus, an important part of the Commission's initiative w 

opinion makers, cominunity leaders, scholars and educator 

roles in all stages of its work, including 

recommendations. 

That is the ultimate purpose of the 

individuals. 

l be gathering 

to play active 

\ 

reeommendations for strengt heni ng Jewish education. s prepared both . 

rtthe ~ to commit its own resources ~nd to inspire others to sup 

implementation of projects and programs proposed by the mmission. ~ ~ 

Preparing Jewish education to respond to 

Jewish life will require interventions 

contemporary 

education and recommend realistic ways to improve it. e Commission 

We 

will guide the study, develop programs and plans in coo ration with the 

Jewish community, and encourage implementation of its r ommendations . 
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lbe \Jork 

~omplish its go,!].s ov&.c--a 

meet four to six times and direct the activities of a st 

appropriate supporting staff. Their activities will inc 

background papers, gathering and organizing data, consul 

contributing scholars, educators and policymakers, and c 

on~ ic~p~t:on of important Jewish publics. /~ 

The Focus; People and Institutions 

A study undertaken for the purpose of positive change be 

fundamental question: Yho holds the keys to $4nge? Wh 
,r~ 'o>-i,, V,u., 

education: it is educators who must engage in the devel 

PAGE.05 

Page 8 

y director and 

e preparing 

ng with 

ns with a 

the iuu.e is 

ment of new 

,.> 
strategies. But they o-an only do EO ~w~i~t:Y-.k.Ll~~~!!..:i....:~~~~~ 

leadership committed t o invigorating existing insti t utio and creating 

new ones. 

One objective of ~he Commission study must be an examina on of what 

Jewish communities and educational institutions must do 

professionals. 

~~•--~ • Commlssio~ udy y oddreas four \) 

issues : 
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l. Professional opportunities 1n Jewish educacion. A p fession is 

characterized by formalized standards of knowledge a training, a 

code of ethics, institutionalized forms of collegial y, and paths for 

advancement. We need to look at how these aspects o Jewish education 

can be developed to professionalize our educational rvices, 

2 . The recruitment and retention of qualified educators Such factors 

4. 

as low status, low salary and limited potential for 

a twofold effect on a profession: they deter entry 

vancement have 

d encourage 

attrition. ~e need to examine these f actors in ligh of the small 

pool of interested talent Jewish education now attra s. We also need 

to explore the potential for making more effective u of our feeder 

system--youth movements , camps, community organizati s . 

American institutions graduat e fewer than 

annually. We need to look at~ t!:1p 

t~ the demand for qualified people in both 

positions, and to provide continuing professional e 

and emarging 
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. /,~) 
guide us in establishing ~ .~~res; • .:.i 
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Page 10 

of continuity. 

TOWARD TOMORROW 

Our community services experience has shown that North rican Jews, tov-...,.__ ~ \o 
<o 

~Re acting_t:.0.nther , ~ make ?osit ive thi ngs h pen. Today we 

know that something mus t happen i f we are t o transmi t th riches of Jew! sh 

experienr.PJ..n.._futute generations. 

\Je have established organizat ions- -service , educat i onal d 

~ 
phil ant hropic--u~r energetic leaders who are i ntensely in the 

question of J ewish cont1nu1cy . We have, in Jewish educa ·on, a tradition 

of i nvolvement wit h t he why and how of Jewish life. 

coalesce the i nteres t s and needs of all who are commi tte to Jewish 

continuity . Its study of Jewish education can c~arify i sues to encourage 
< v.Av;,--V\il.., I 

• ......,,_••-•of ul.o\tio n , 

connecti ons between individuals and the community of Je sh experJence . 

f',...,.,.,,. f'n,- .h,wh,h 1 i fa . as rich and dvnamic as the soc1e 1n whJ.c.;h it 
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APPENDICES 

I. Persons suggested as Commission staff 

A. Possible Candidates for Commission 01 ctor 

B. Possible Candidates for technical sta positions 

II. Propo$ed List of Candidates for Commissi Membership 

A. Lay Leaders 

B. Scholars and Educators 

1. General Scholars/Others 

2. Jewish Scholars 

3. Jewish Educators 

C. Found.at:ion Professionals 

III. Proposed Timetable 
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I . POSSIBLE COMMISSION STAFF 

A. Possible Candidates for Commission Director 

Blwn, Arthur -- Professor, School of Applied Social 
Case Yestern Reserve University 

iences, 

ate partnership~ 

etY / 

'tann~WD-;--a~::HHll-~:.QWi..S.Q.t'...-C.o-l~'a"Oiilm~r-' 

Davis, Perry -- Consultant specialiiing in public-pr 

Silverman, Ira -- Fomer Executive Director, 92nd St 

B. Possible candidates for Technical Staff Positions 

Aaron, Isa 

Alexander , Hanan -- Researcher in J•wish education• California 

Banlc, Adrienne -· Researcher in Jewish educaeion • lifornia 

Dorph, Gail Member of the Education Facul ty, Un ersity of 
Judaism, Los Angeles, California 

Director, Melton Research Center, J A Holtz, Barry 

Horn, Susan 

lngall, Carol Director of Rhode Island Bureauof 
Providence , R.I . (Technical Direct 

wish Education, 

Kelman,Vicky ·· Teacher Trainer and Curriculum 
Berkeley, California 

Lowin, Joseph-- Jerusalem Fellow 

) 

list • 
, 

-
Riemer , Joseph--Newly Appointed Professor of Jewish ducation · f ,><.. 

Brandeis University 

Shevitz, Susan·•Professor of Jewish Education, Bran is University. -
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11. PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHif 

A. LAY LM,DF;RS 

Appleby, Ronald -- Toronto 
/ Berman, Julius 

Arnow, Robert -- New York 
Berman, Mandell L. -- Detroit ~ 

T Bronfman, Charles - - Montreal 
Busis, Sid -- Pittsburgh 
Cardin, Shosana -· Baltimore 
Colman, John C. -- Glencoe, Illinois (.f} 

Comay, Shalom -- Pittsburgh 
1 Ep.pler,._liei-nz 

Eisenman, Lillian -- New York 
Feldman, Jesse -- San Francisco 
Goodman, Charles H. -- Chicago 
Goodman, Henry J . •· Cleveland 
Grossman, Steve -- Boston 1 ~j 

assenfel~ SytviF - Nm1 Y~~k 
Hershorn, Michael -- Montreal 
Kleinman, Harold -- Dallas 
Koshitsky, Julie -- Toronto 
Lainer, Mark -- Los Angeles 
Laxer, Carl -- Montreal 
Loup, Robert E. -- Denver 
Lysoff, Norman 
MAn~l, Mor~on L, -· ci.v o1and (C.h•irmAn) 

Mannikin, Richard -- Baltimore 
Markowitz, Alan 

/ Melton, Sn"' f l~1J>,v..,<..t. 

Mintz, Donald -- New Orleans 
Newman, Donald•· Tulsa 
Ostrow, Gerald -- Pittsburgh 

• Peck, Judy • · New York 
Pollack, Lester•· New York 

'1 Ratner, Charles -- Cleveland 
1' Ritz, Esther Leah -- Milwaukee ~ 

Rosenthal, Harriet - Metro West, New York 
Rubin, Len - - New Jersey 
Schlessel, Mark -

J J shapiro , Dan 
7 Smith, Robert Washington 
'-; Taub, Henry 
( Uac.~e 

Wexler, Richard -- Chicago 
Weiss, Morris 

~ Yanowit2, Bennett - - Cleveland t:;,~ 

PAGE.05 
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PROPOSED UST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

B. SCHOLARS AND EDUCATORS 

1. General Scholars (and Others) 

Arrow, Kenneth·· Nobel Laureate in Economics• 
Stanford University 

alau -- Columbi~ University 

Chinitz, Benjamin•· Dean, School of Management 
University; Past President of Boston Bureau 
Education 

Page 2 

Lowell 
Jewish 

PAGE.06 

Cohen, David -- Distinguished Policy Analyst an Historian -
Michigan State University 

Cremin, Lawrence•· Distinguished Histotian of 
President of Teachers' College - ColUJDbia U 
President of the Spencer Foundation 

Etzione -- D.C. 

Glazer, Nathan-· Distinguished Sociologlst on 
Harvard University 

Lipset, Seymour Martin•- Dis t inguished Sociol 
faculty of the Hoover Institute, Stanford U 

Nozzick, Robert -- One of the Distinguished Ph 
faculty of Harvard University 

Putnam, Hilary -- One of the Distinguished Phi 
faculty of Harvard University; Key in Hille 

Sheffler, Israel (Rabbi) •· The Outstanding Ph 
Education in the United States; on the facu 
Harvard University 

Shulman, Lee -- Psychologist, Expert in Teache 
Consultant to the Carnegie Foundation; Dist 
of the faculty of Stanford University 

Stein, Herman•· Provost and University Profes 
Reserve University 

Waltzer, Michael•· Distinguished Political Sc 
Political Philosopher on the faculty of Pri 

Yalow, Rosalyn -- Nobel Laureate 

ucation; Past 
ersity; 

e faculty of 

ist on the 
ersity 

osophers on the 

sophers on the 

of 

Education; 
guished Member 

r, Case Western 

ntist, 
econ University 
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PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

2. Jewish Scholars 

/ 
Alter, Robert•· Expert in Hebrew Literature and 

Literature - University of California1 Berkel 

Cohen, Steven M. • · Queens College 

Dash-Moore, Deborah 

y Eisen, Arnold - - Stanford 

Gerber, Jane•· Association of Jewish Studies 

~ ~ s~ halk , Alfred _.) 1✓ 'b ~ 
/ Hyman, Paula - • Yale 

~) '---La~, Norm~ \.,v ~ 
1Wi Levine, Hillel aoston University 

~ J-- Meyer, Michael 

Rosovsky, Henry 

(~'{µ ~ cho~ 
\:J Septimus, Beryl 

Tobin, Gary 

Hebrew Union College 

Twersky, Itzhak •· Expert in Jewish Thought 

Yeiss, Ruth ·· Association of Professors of 

~~}~~~ 

~~ 
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PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

3. Jewish Educators 

~bO~ - ~6, ~ v \-

Page 4 

Ariel, David - - College of Jewish Studies - Clev and 

Brooks, Michael -- Hillel, Michigan 

Dubin, David 

~ 
Garr, Burt 

Kleinman, David•· Jewish Communit y Center - Cle l and 

PAGE . 08 

Lee, Sara -- Head of the Department of Educatio • Hebrew Union 
--ColTe'ge, Los Angeles 

Levy , Harold 

Lipstadt, Deborah 

Maras, Alvin 

o Ponet, Jim • • Yale 

Poupko, Yehi el - - Chi a 

Rosenstein , Mark -- Pri~cipal 

Ruskay, John 

Schaffler, Sam 

Schiff, Alvin 

Schiff, Gary 

Head of Jewish Education in Ne York City 

Solomon, Bennett•· Principal 

;t,b-s ceinmetz, Ira 
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PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHlP 

c. FOUNDATION PROFESSIONALS 

Ackerman, Mona 

Corson, Maurice 

Evans, Eli 

Hiller, Robert 

Mogulof, Mel 

Moses, Larry 

~-f cf~ 
D. JEWISH COMMUNAL PROFESSIONALS 

Hoffman, Steven 

Shrage, Barry 

PAGE . 09 

Page 5 
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III. PROPOSED TIMETABLE 

Elfmeat~ 

VFL, AJN, DA Revision of draft and 1/10/8 
comments (inclu ng 

timeta e) 

VFL, AJN, DA New draft 1/20/8 

MLM, .. Firm up involvement 1/15/8 
'Woocher, of JESNA and JWB 
RotDJan 

Planning group Selection of director Vt rsys ? 

HLZ & AJN and ai;;sociates 

Director Fir st meeting of 3/1/88 
Commissi on 
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Fax No . 011 972 269 9951 

TO: 

FROM: 

DATE: 

Seymour Fox 

Virginia Levi 

January 15, 1988 

PAGE . 0 1 

--------------------------------------------------------------------

Attached is a r evised copy of the Proposed Initiative on 

Jewish Continui ty/Jawish F.ducation. Please respond by Monday 

morning. 
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fBOPOSED INITIATIVE ON 

JEWISH CONTINUITY/JEWISH EDUCATION 

January 14, 1988 
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INTBQOOCTION 

Our society is dynamic and open. It offer/5 countless ways t,o 

define and express personal identity. Identification with a 

community, a tradition, a set of values 15 noM a matter of 

choice, not necessity. Amid the competing demands and oppor

tunities. what binds an individual to Jewish life? How much of 

our Jewish heritage will be transmitted to future aeneratione? 

These questions challenge the North American Jewish community . 

It is time to respcnd with enthusiasm and ener&Y, The Mandel 

A~sociated Foundations (MAF), in cooperation with the Jewish 

W~lfare Board (JWB) and the Jewish Education Service of North 

America (JESNA), propose an initiative to explore an important 

.. , 

:t'cac~or cu::r00-c;.;1.n1,1 ,., ........ h •-· ·-·•· , . , .... : , • .,. L .... A.. • .,. ..... __ .T .... ~ •"" .,.1,,,...+,i nn .... 6C 

~ \A.--.. 0- V ~h,\ & ~~'-''3c 
MAF is now preparea to) f~otm a natim»l Comaisaion to involve the 

~ew1oh educatiqn. - practical atepe and 

interventions for the improvement of Jewi~h education. 

The Mandel Aasociated Foundations are supporting foundations of 

the Jewish Community Federation of Cleveland. They were es

tablished in 1982 by Jack N. and Lilyan Mandel, Joaeph C. and 

Florence Mandel, and Morton L. and Barbara Mandel aa a primary 

means of handling their philanthropic interests. 

JWB i.is the national service coordinatine a..iency for J•wish 

community centers, YM/YWHA's and camps in the U. S . and Canada, 
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It is also the U.S government-accredited agency 8erving the 

religioue and educational need~ of Jewish military per~onnel, VA , 

hospital patients and their families. 

JESNA 15 the organized Jewieh community's planning. service and 

coordinating agency for Jewi~h education. It works directly with 

local federations and the agencie5 and institutions they create 

and 5upport to deliver educational ~~rvioes . 

TUI CHALLENGE: JEWISH CONTINUITY 

Jewi3h continuity --the creative vitality of the Jewi~h people, 

its religion, culture, valuee and tradit ions-- is an issue of 

cardinal importance to the American Jewish community. The 

central challenge is imprpving the ·means by whiob the Jewish 

~unit~ promote, an active commitment to Jewish 1dentitY. 

In our society, connection8 to and expressions of Jewish identity 

are highly individual. Some Jews are linked by traditional 

religious practice, some through p~rticipation in communal or

ganizations. Others express their involvement throuah I~rael, 

Soviet Jewry or memories of the Holocaust. For many, social and 

business associations with other Jews are important modes of 

participation, 

Our efforts on behalf of J~wish continuity must strenathen as 

m~ny of these links in ae many American Jews as possible. It ie 

a substantial challenge. Because Jewiah identification is a 
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matter of choice today, we muet provide a persuasive rationale 

for why cawitment and involvoment are important . 

We are convinced that, as a people, we have the vision and the 

resourcefulness to accomplish this aim. Jewe have shown their 

capacity to succeed in oommunity work. Now we have an oppor

tunity to apply the same enern and creativity to the challenge 

of encouraging Jews to choose a strong Jewish identity. 

THE m: KDQCAtlQN 

The Trustees of HAF, in cooperation with JWB and JESNA , have 

identified Jewish education as a potent resource for transmitting 

the living values of our cultur e . 

As the Jewish community's primary vehicle for responding to the 

questions of "why" and "how" to be Jewi sh, ,nlucation 11 our best 

nans of helping Jews to develop and sustain a 0QM1Ditment to 

active Jewish oelf-exwossion. both individually and oom.munally. 

Jewish education inc ludes not only c laaaroom in~truction but All 

the setting= in which learning tues place- - within the family 

circle, at camps and community center8 , through print and 

electronic media, and in encounters with larael . Jewish 

education also has the capacity to reach into OY•a a1pect and 

1ta,re of Jewish life-- from children to 8enior citizens, from 

individuals to families , in schools, community center8, syna

gogues, camps , nursing homes and child care centers. 

. . , 
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Jewi;h Jduaation TodAY 

More than 30,000 teaohers, principals , and ~gency leader~ are 

involved in Jewish education in the United Statee today. Many of 

them are dedicated, competent and enthusiastic but many 

are aJ.SO 1.nsu:r1 J.\,;.1.'t5U1,l.,Y l,,&.Q,1.u .... ..i '-4 •• ..i ~<-Clf .... ~- A• •\.a •atn6 

time, institutions that prepare Jewish educators have fewer 

&tudents and faculty than ever before . 

On all levels and i n h educat ion suffer8 a 

profeaaional growth . Al though there are some impressive pro-

grams , many institutions have been unabl~ to assim11at.e adyanoea 

~ ]- . 

I 

1--~'( 

~ 
in education, technolon. social 1cienc1a and Jewieb scholarship _ \o ~ 
or to tap the educational promi s e of t he State of Israel. 51--:i 

V 

the Potential for TomorrgM 

There is no doubt that wo can enviaion an educati onal environment 

reponsive to the dive r se r ealities of Jewish life in America . To 

make i t a reality, the 2r«ani zed Jowiah c91P1Ynity • uat ho 
pu,pared to invest aubst.antial new .re1ource;, o:r l,hvu~l.11.., Quoo1.· 4;y

and money. 

The potential is 'there. Today , Jewish education appears on the 

agendas of major Jewish forums . Key community organizations and 

leaders ar e already increasing time and resources devoted to 

Jewish education. Jewish community federatione , individual 

philanthropi~ts and Jewiah- sponsored foundations appear ready to 

increase financial support for initiatives that can have a 
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The critical question ie: WbAt initiatives will be noninrlul? 

MAF1 in cooperation with JWB and JESNA, proposeB an approach that 

will help auide HAF and other ~upporters toward a practical 

application of resources to the needs of Jewish education. 

A STRATEGY: CQOPQATIYI WQBT 

We propose the est ablishment of a national Commi ssion to review 

Jewish educati on in North America and r ecommend way s to make it a 

more powerful f or ce f or enhanc ing the continuity of Jewish l i te 

i n our society . 

The Purpose 

Emerging consensus on "th e 1mport.am.;t: v£ J ewi=ih o duoAt;lon mak~s 

. thi s an auspicious time for a ca t alyst to identify the issuee , 

point to practical opportunitie s for improvement , and engace key 

Tha catalyst: a 30-

member national CQWDis;ion of outs~anding educators. QQIIIUlDitv 

l~adera, and profeoaionals. They will be ~en and women chosen~ 

personam. whose competence, influence and institutional 

conneotions a r e clear . 

Such a Commission wi ll have a fourfold mission: 

to review the field of Jewi~h educ ation in the context of 

contemporary ~ociety and contemporary Jud~i~m 

to rec omme nd practical policies that will set c lear di rec

t i ons f or Jewi5h education 
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to develop plans ~d programs for the implementation of 

these policies 

to stimulate advocacy and engage coJDJnitted individuals and 

institutions in collaborative, communal action . 

While the Commisaion will initiate the study, it will al~o moke 

it a participatory venture. We believe that Jewish continuity is 

a communal challenge. It can only be met with a communal effort 

expressing the interests and practical needs of involved institu

tions and individuals. 

Thu5 , an important part of the Commission's initiative will be 

gathering opinion maker& , community le~dera, scholars and 

educators to play acti ve roles in all ztage~ of its work, 

including the implementation of its recominendatione. 

That is the ultimate purpo5e of the Commiesion: tP offer 

gon~rete recsmgendations for strnngt.honing Jewish education. MAF 

is prepared both to commit it~ own re~Quroes and to inspire 

others to $upport the implementation of projects and programs 

proposed by the Commiesion . 

THE STUDY: CREATING QONDITIQNS FOB QHANGB 

Preparing Jewieh education to respond to the realitie~ of 

contemporary Jewish life will require interventions on many 

fronts, at many levels. We propose that the Commission begin 

with a otudy to examine Jewiah education ond res9JMlend rea11,t10 
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HIYI to impr;oye it. The Conunission will guide the study, develop 

program~ and plans in cooperation with the Jewish coDUDunity, and 

encourage implementation of its reeommendations. 

th~ Work 

sion will meet four to six times and direct the activities of a 

study director and appropriate supporting staff . Their ae

tivitie5 will include preparing background papers, gathering and 

organizing data, con~ulting with contributing soholar5, educators 

and policymakers, and coordinating the ongoing participation of 

important Jewish publics . 

The Fo~us: People and Institutions 

A Rtudv undertaken for the purpose of positive change begin~ with 

a fundamental question : Ibo holds 1;ne XOYD w cJua&&esssT w.i...... ~i...Q 

issue is education, it ia educatora who mua~ engage in the 

development of new strategies. But they oan only do so Kith the 

support of communal l~adership committed to invigorating exi:5ting 

institution~ and cre~ting new ones. 

One objective of the Commission study must be an examination of 

what Jewizh comrnunities and educational institutions must do .t.Q 

professionalize Jewish education and to attract, inspire apd 

encourage professionals . 

address four issues: 
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ive end 

PAGE, 10 

of Jmd,lh +. st.rvQ'tsn:oo --eµrrM --

d •o bosin with an 
We nee " 

i and how 
Jewieh educat on 

th goal& of 
understanding of e 

evietini atructurea 
h e l oals, A 

promote t 0 15 

o-ffActivelY ,,_ ... inetitutiona curren" 
t can he:il.p -t.o as•••• 

l ook at t he pas tures ~ho~ ~~•Pond 
and guide ue in establishini new atruc 

to new issues of continuity . 

3 . 

services . 

,; 

Such factors as low 1tatu1, and limited 

tt ·· t· I .. • • on a 
' prof e ~eion: they deter ej~l'Y-~ 

1 
en\.o I• attrition . We 

need to e xamine these fa~ . ~ light tf the small pool 

of intere~ted talent Jewia,;,tion now attracta. We 

a!~O n~ad t o •x~i org ~no ....,..t~91,a1 ~nr ~akinl more 

effective use of our feeder -rfatem - -youth movement& , 
9' 

c amps , community organizati,rti'I , 
. I 

• · 'l'be ,ducation at educators. 1 Today, fewer than a dozen 

North Ame rican inatitutiona •raduate fewer than 100 Jewisl 

educators annually. We neod to look at what help theae 

insti tutions must have to till the demand for qualifi ed 
i 

I ,.., . . .,.:,.., .. . '• 
rf . .. "\ 

• 

·-~ 
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people in both exieting and emerging positions, and to 

provide continuing professional education. 

TOWARD TOMORROW 

Our community services experience has shown that North Alllerican 

Jews, thinking and acting tosether , can make positive things 

happen. Today we know that something IIW.ll happen if we are to 

tramsmit the riches of Jewish experience to future ienerations. 

We have e~tablished or&anizations --service, educational and 

&-~•,..1-.... " ~•- -r•-

interested in the question of Jewish continuity . We have. in 

Jewish education. a tradition of involvement with the why and how 

of Jewish life. 

On,- +.,-Ai:ii.t.ion• offer the resouroc.s wo tle• d . A loAdorchip 

Commission can coalesce the interests and needs of all who are 

committed to Jewish continuity . Its study of Jewish education 

can clarify issuee to enoourage outcomes : practical reeponses 

with strategios for implementation . 

Thie. p4y~.r. .l.uv.L~-,as ca vuuunl.4n~l ven't.ure ; the dell'bera't.e snap1ng ot 

new connections between individuals and the conununity of Jewish 

experience. Thinking and actin4 together, we can make Jewish 

education a sustaining foroe for Jewish life. as rich and dynamic 

as the ~oeiety in which it exists. 



Art Naparstek 
Virginia Levi 
Mandel Associated Foundations 

Dear Art and Virginia , 

January 8, 1988 

we hope that we are not upsetting the timetable . We all 
agreed that it is important for us to spend time 
clarifying issues of content, orientation and emphases. 
I am sure we wi ll be able to deal with this matter as 
soon as possible . 

we believe that the document we received is a much more 
effective communicative tool than previous versions. 
Our corrections are concerned with the fact that we do 
not want to give the impression that : 

1. We are undertaking a scholarly study (e.g.p7 ," l .The 
historical development and current structure of Jewish 
institutions . ") 

2. We are going to underta ke anything like a 
comprehensive study or survey of Jewish education . 

3. We know how to develop or maintain a vibrant Jewish 
life . 

4 . In addition we want to avoid dist inctions or 
connections that are academically controversial. 

These matters an6 others are likely to become clear if 
we re-read the various drafts which represent a history 
of the evolution of our thinking . When we meet we may 
decide that doing this together could be an effective 
way for us to develop a common language . We are sure 
that if we combin~ our experience and specialties we 
will only enhance the outcome of this project . 

Now to a fe w specifics : 

l . The first paragraph arrived partly garbled on the fax . 
Based on what we could read we re-wrote it -- but we may 
have missed the point . IT ,.s #CT tt .su,~f l C l f"""fV;-L)" 
' 0 "'- e II i;? v..k W I T H T1-1 (:- f2_t- ( -1 ,,.., ,- - - -;--.. , .A.1 -~ "--' ,- 1 H (_- l/0 <:: lv,(.- 1vr 



2.The title of the paper was not readable. 

3 . There is only a very brief reference (p.5) to the fact 
that MAF will be involved in the implementation of at 
least 1 or 2 projects resulting from the study. In the 
earlier versions this point was more prominent. It might 
be important to reintroduce the point . 

Looking forward to talking to you in the next few days. 

An~{Mj;,iu -
_.J..<.' 

S~y~~ x 



In our open , dynamic, and mohile society , i ndividuals enjoy a 

vast array of personal and professional options. Amid the 

competing demcc1nds and oppnrtuni. ti E?s, what binds the i ndi vi rh.1al tn 

Je1--nsh life? The range of cc,mpet.ing dern;1nds and opportunities 

create obstacles for Amerlcan Jews to maintain their religious 

,,Ind cul i.1.1r-·al 

such identity. 

her i. tage wi J. J. 

open qL1e~t1.on . 

identity , unless ther e is a str o ng commitment to 

Given these conditions , how murh of our ,Je1--1i.~-h 

be transmitted to future generations remains an 

In response to this chall eng e the Mandel Associated Foundations 

CMAF), i n cooperation wi th the Jewish Welfare Board (JWB> and the 

Jewish Education Service of North America CJESNA>, 

initiative to explore one of the important factors affecting a 

meaningful Jewjsh continuity in America -- Jewish Education. 

It i ~; pr·opost"d tn establ . .i !c:;h a lfliilfltional Camrmi:ii.ss:ii.«JJTn ·tt:lhla1t wi]l l 

i111\-.,:ol ~e t.lhie l!ttmrt:h ~ 11Rrice>J1T, ~11~1611.li ~h ~~it. y i lfi< a ~'t:l!J!ilfbi• M J~ ~ .. h 

e«i.u~ca t..ii.«m.. This p tlJli icy «r:iiem-ll:ed study t;11ill irecommemll pract.ical 

slt.lelJDS ain<Ill :ii nt~·em,t-.:ii.CIJJTT!S mie-cessar'.)f· f ar t:lhie :iim11:,1r0""1e'JJTeirn1t: JD.rlf J~. sh 

edluwcat.i<mn. 

The Mandel Asc;.oci at ed Fot tndAt ions, <:-uppor-ting foundations of the 

Jewish Communi t y Feder-ation nf CleV8land, were established in 

1982 by JRck N. and Li lyan Mande l, Joseph C. and Florence Mandel, 

and Morton L . and Barbar·a Mand £~1 . 



JWB is the national service coordinating agency for 

community centers, YM/YWHA's and camps in the U. S. and Canada. It 

is also the U.S. government-accredited agency the 

rPlig1ous and educational needs of Jewish military personnel , VA 

hospital patients and their families. 

JESNA is the organized Jewish community's planning, service and 

coordinating agency for Jewish education. It wnrks directly with 

1 ocal feder~tions and the agencies and institutions thRy create 

and support to deliver educational services. 

Jewish continuity --the creative vit~lity of the Jewish people? 

i t s rel i g i on , culture, values and traditions-- is an 

importance to the Amer i can Jewish community. The cardinal 

central cha} len<Je >,,H-.? fact?. i ~- .i.ncr<:c>as:,inq the number<::- of ,Jt.::>ws who 

In our soc:i ety, 

connections to the Jewish Community and expressions of 

irJent'i.ty Vc."WY among i ncli vi dual'":' ... Some ,Jews ;,;1r·· e linked by 

tr"a.di U . 0112\l religious practire, some through participation in 

communal organjzatians. Others e x press thejr ir1volvement thY"ough 

Soviet Jewry or memories of the Hnlocaust. For many, 

assoc:i.a{::ion 1,,Ji th other j s i mpc:,rtant mode 

pi'.lrtici p,:i.tion . Our e-f·fort·~- on behalf o-f .Jewish ,ontinuity must. 

as many of these links in as many American ,1ews as 



pos.si bl e. It is a substantial rh.::0 • .1. J.engP. .Bee c,l.lS-e .Jewish 

i dent.i. ·f i c:at.i on is a matter of c hoice today , we must 

persuasive rationale for why commitment 

i.mpol"·tant . 

and 

pro-..,i d<?. a 

We have shown o u r rapacity to succeed in community work . Now we 

mu~:;t the same energy a nd creativity to the challenge of 

Jewish continujty. 

In r-er.;.ponse t.ci the chc:d. 1 enge of en~:-l.tr· j 11c_1 a mean i ng·f ul 

cnntinuityy the trustees of MAF y in cooperation with ,JWB ,:1nd 

JESNA ~ have decided ta study Jewish Education Rnd recommend viays 

to i mpr·ove it. As 'the ,Je11-lish er.immunity's pl"·:i.mar·y Vf?hic.l.e for 

rf!:;-pondi ng to the questions. c<'f "i,Jhy" and "ho1--.1" 

,Jewish ec.1uc,'.:ltion 

inc .1. udes. not. on 1 y cl a~:.r,:;room i n~;,tr·uct i. on hut a]. 11. t:ltlke.> •s1.eil::ttii.1rngs. in 

camps 

and community centel"·is. , thl'"OLHJh p r ·i nt and e.lecti·-cinic media, in 

education 

al~-o has the capacity to re<:.,ch i.nto e v 1e1ry aSTI].l(e«:·it a1mrtdl u::.lt:a,ge o-f 

Jf1e1w.ii.'!ilrn ] .-o.·fe·-- fr-om c:h.ildrc~n to •senior citizens , from individuals 

to families 5 in schools~ Jewish Community Centers~ 

can~Sy nursing homes and child car e c~nters . 

syna1_;iogues? 



Jewish Educ~tjon Tod~y 

More than 30,000 tec.,cher·s, p1•"inc:i.pa1s, and ag1?ncy leade1r!:"~ s-tc:iff 
Jewish education in the United States today. While there are 

e ducator~ ded:i c:ated, competent, and enthusiast. i r:, many ar·e 

insuff j_ci. entl y tr· ai ne•d i:1nd poorly p,::,id. Under-

recruitment and retention of qualified people is 

extremely difficult. At the same time, institutions that prepare 

Jewish educators have fewer students and faculty than 

On all levels and in a ll settings, Jewish education 

professiona l growth. Although there are some impressive programs, 

many institutions hc,ve IJeen unablf.? to ;;,•;;.~.imilate 

ed11cat.icm , technol oqy, social ~;cienc: t-=:?S and .Je1--;ish ~;r:hoJ.::,r·El"iip 

to tap the educational promjse of the State of Israel. 

The Potenti e-11 for Tomorr·o1--1 

If we are to develop the kind of Jewish education that 

··- thou<Jht, enenJy and money . 

can 

The potential is there. Today? Jewish education appears on the 

agendas of major Jewish forums. Key community organizations and 

leaders are beginning to increase time and resources devoted to 



edur: ,Tl: ion r community fPrlerations, i ndi v:i. du.=-11 

i n crease financial s uppor··t f or i n itiat ives that can have a 

po~:;itive impact on t h !'? r·ange E<nd qu ,;\.lity of ,Jf?i,1i.sh E?ducation . 

Thr:> critic:aJ. questic,n i~=:-: 

The Mandel Associated Foun dation s, i n c~operation with JWB and 

,JESNA, propose an approach that will help guide MAF and otht?r 

supporters an application 01' li k ely to 

significantly improve Jewish educBtion. 

\;-Jr-:>. pr·opCJsr,? t h e est abl i. sr,ment of ~ 1m.;;11"tiornal Dammrii.s<sii.«l'l'T, itlhi.a-lt ~ i 11 

slbu~dly ,Jfiew.ii. sh !e<dl•1..R1cn11-tl:. ii io.1m ii. •rn ltita•r·tt:.lhi 11%me,r-ii, ca ,a,rrHd 11,11ii. :n. l 1necl0t'mme1T11«:ll 1w-tI1ys 

it(o 1m-a1lhe :ii. it n3I ~ p tUJwarlfll.!tll. ·if!O.•nc,e ·fiar e1nltnaITTJc·ri.1fllg ·!t.ihe lm"E?<ill!nli1oofu.l 

c«1mrltiil!T~!lliiil::y n::IJff ~l~ii.<slhr l ii. ife :ri.irr, ~ <sa:Yeii<e lt.yw 

Al though a con cen ~:;us on t h e :i. mpcw·tance of ,Je~•J j_ <:,h eclucat i on is 

we need a catalyst to identify the issues, point to 

pr-,~ct.icr.,l oppoi-·tunitie!:::, 2-nd +:=•ngc:1ge key p.:2ople and institution::- in 

posit:ive ,::.«:tion. The c:.:;.t,;.ly•.;;t : B. 30·-·mernber n,":\·l·_jcin;"J Cnmmi.s!:'.,.i.on of 

outstanding community leadRrs , sc h olars , 

whose competence, .i.n·fl1.1ence '"nd j_nstitut.i.on;;,l connect .i. o n s i:irF.? 



cl ;;~ar . 

Such a Commission will have a fourfold mission: 

policies that will cl t~ar 

directions and guide~ new thrust for Jewish education 

to develop plans And programs for the implementation of 

thes<:- pol.i.cjes 

to ~;.timult"~te .:1dvc,cai:y anrJ lo>nqage c:ommit-1:;;,,d indi.v:i.duals and 

institutions. 'in co.l l ,,1hor·,,1ti.v1'?, c:off1m1ina) c1.ct-1c.n. 

While the Commission will initiate the process, it will also make 

it a p.::1r-·t.icipator·y ventur-·e. 1,,Je bel'ieve tt·,,3t ,Jewish c1:,nt .i.nuity is 

a communal c hallenae. It can only he mPi with a communal effort 

the interests and rractical involved 

institutions and individuals. 

Preparing Jewish Pducation to r·e<:=.pond to t:hre l'"f:?i:1lities of 

cantemporary Jewish mc::,ny 

fronts, at many levels. We propose thAl the Commission conduct a 

15;\bu~dt:x: ·ft«I• i6~:,cMT,ii.1rne ,JJrewi •:!tr, retlliuvc;ai'tt-ii.1CPfl'1 td\lfM:11 irec,-romme1rn1dl ir,-e,n<.11.·ii.oc.:tl::ii.<:c: tt4tll''X"S to 

irff@rltll'~ :ii ·lt. . Thf.? Commi ss.i. on wi 11 <J tti de tht-:? !study, d<·?.Vc-d op progr-.-:<ms 

and plans in cooperation with the organized Jewish c0mmunity, and 

encourage implementation of its recommendations. 

I-, 



Thie \I.Omrlk 

To accompljsh its goaJ s r,vet- M per, nd r<'f 18 mnnths, the 

Commi ssion will meet four to s iM times and direct the .:-\ct i v·i ti es. 

of a study <ii rec:tor and rippropr1 ate s1.1pport i r,g staff. ThP.ir 

activities wjll include prepar ing background p,~per-s , 

and organizing data, consult 1 ng "'i. th c:ont-r i. bnt i ng scholars, 

educators and policymakers , the ongcnng 

part1cip~tio~ of imn8rtanl Jewish publjcs. 

A study undertaken for the p11r-rnse of pn5, t:1 ve chc:1nge must begin 

w:i th c:, f ltnclami,,nta l quest. j cm: 

the issue is education, 

development rrf new strr1teg1•~. But l·hey ran only do sc.-l 1Wit.lhl -t.he 

institutjons and creating new ones. Together they will want to 

invite scholars to jnin in thl? enderivor . 

The focus nf the Commi ~.;sion ~.l:!1dy -m1tf'.t b e c::.n E·>:c1mi nat1c1r1 o f ll>dh,a,t: 

CIU(rmr,uemi:tt.ies ti!IITT!!dl ,J'l:\Wti.'Sh etf)u1JC<e1:lbi.1mffi,i{\l ·ii ll'Tlsit:i ·tuitions mtl.KS!t lbre arn«ll <oo to 

buti lid! ·tt:.it,e- Jwr:::«:JJfessii l!!IA of ,JJiewii. •9tn edl1u1(cat:i oni ~111d ·tt:.o iii111:ibrti!Uelt .. 1 t 1r<a1i. n,. 

ii1rnsrndi.ir1e .amvd! ll'"&iariITT1 ptrl(lJffe'S<s:ti lllllllm\l'S ti::, mt=>et the demands of a dynami C 

societ y . G11ided by thr->c;P. cerd.r-;:.l questions, the r.ommis~.;ions sh.tdy 

m~y adress f i ve issues: 

2. The recruitment and retention of ~u~l1f3ed personnel. 



4. Hic:;.tc,ric:,:.,l pe>r-s:,pecti v e ci:<.nci c:ui 1'ent stn.1r;tur- e of 

1 nst i tut1 nn-= .. 

5. Creatin~ th~ conditions for change. 

,Jew1. s.h 

A profession is characterized by formali7ed standarrJs of 

knowledge and tF·;-dnir,g, a code pf ethi.c.s, instJtutionalizerJ forms 

of cnllPgiality, and paths for edvancemen~. We need to look at 

how the$l"' F\ 1:;,pi,;c-l:s of Jewi::.:.h ed11cati on c.::in bl::' dPvelroperl to buJ ld 

the professi. on . 

advanci:2ml-'.!'nt have a two-folrl effpct on a nrnfes~ion: 

entry and encourage attrition. We n ePd t0 8xamine these factors 

in light of the ~mall pool nf interested talent that ,Jewish 

education now Attracts. Moreover, wt=: need to e>:p.lor-e the 

potential for using ~~r f~erler system -- ym1th movements , 

community or-ganizations -- more pffpctively . 

Tod~y , few~r than a dozen North 

Am~?r i. can institutions graduate fewer than 100 Jewish educator·s 

annu,~J J y. We nped to ]ook at what hPlr th~se institu~ions must 

have to f111 the demand for qu~li fi~rl reoplP in both e~1sti ng anrl 

emerg1n9 positions, and to provide con~inuing prof ,->=:,si cinal 

education. 

be created. 

In addit"ion, new programs or institutions mAy have to 
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:ii lll\sit:il 1bmlt::ii a:rmis. 

Jews has dealt WJth j ssues of 

involvement and assimilation differently . Tn many cases, Wf.? 

continue to work with Jnstitutions whlch were created 

thrP~ generations ago , some of which no longer ~ddres~.:;. Je'-'ri •.;h 

rontinuity issues effectivPly. A look at the pa~t might help to 

struct ttrPc:; r.1nd i':\Ssi.st i I I 

pol'i.cjes for rJ1.1ir.lin1J 1.n e<:;.tab1 istr1na nPw ~~·trur·tur·P.r;. 

Though i:< con~=:;pr,c;c.1 ts i c:, r?merg 1 ng c~-,nc·en,i nfj tl"le need to upgrade 

educ at j rm, r·equi l"e the 

development of gre~ter ~ommunity awdr~np~c:, And commitment . 

The key opi n:i on in,-,ker~s,, academj c~. -"Ind 

educators shoulrl be identified, enga~ed in the process in it i ate<i 

by th~ Commission, and c0nvjnced to join and play an ~rtive role 

1n this effort . They are indispensable if the process is to 

Str~tegies should bP riJvi s@d to invnlve them in 

o·f the Commission's wnrk c1nd ultimat.Pl'/ in 

,~ 

All 

tl1e 



01.w rommurdty st:=>rvict?.E- rf•:-q:,,:.-.,r·1pr·,,e h~,c~ o:;.ho1,;,1 ·t-hat Nrn-·th Amer·ican 

Jews, thinking and acting together, can ma~e thinQb happen. Today 

kno~-J t hc-it ~~omethi ng muc:,t h.-,ppen if 111P. rire tr.:i ti' c:{nsmi t. the 

r·iches o·f Je11nsh ei<perience to futur·e <JF?nerc<ti.ons. 

We have established organizations service, ,;1nd 

under· energetic leaMers who are intensely 

i.nterestP.d i.n thP. quF.?stion of ,Jp•,..,ish ,::nnt.\1H.1it.y . in 

-lPw1c;h P.cl11r,:=tti.rn ,.1 c\ tr,'1ditjnn n-f 11,vnlvr;>n,ent with 1· ht? t.-Jhy ;'\nd how 

of ,Je1,n sh 1 i fe. 

A Jeadershir., Crnnm1sslon can cl-•RJeslc:- thP ,nrel'f:'(=.t~, ,-\nd needs o·f 

those i-iho are r:ommL1:tE•d t.n ,Ji;;,w.i.sh cDnti.nL•• ty. l:i-s ~-tudy crf ,JP.wish 

responses with strat~giec for implementation. 

Thjs paper invitPs a r:ommun6l v~0turP: the dPliberate shaping of 

neL~ connections b€~tween indiv'idua] c. ar.d thP r:ommunity of ,J ei-, i sh 

e>:perience. Thinking and act 'i ng tec1Jettier, 111e can make Jec,.ri. sh 

ed11cation M sustaininrJ ior-ce for ,Je11iish l1fe, a<;;, rich c1nd dynamic: 

as the s • ~iety in whirh 1t exists . 



Jan 6 , 1987 

Dear Prof.Fox, 

Re : Upon reading the l atest M!NA 

Some free thoughts: 

l . This i s an easy document, wel: PR'abl e , readable perhaps 
what t hey want and deserve. even Mort may l i ke i t. Yet it 
provides - both styl i stical ly and substar.ti vely a serious 
distortion of the or i ginal concept. It i s a shallow statement o f 
an i ntention to provideCvinstittAonal analysis an~ the development 
o f the profession of Jewish Educator. 

2.The first pages make hopeless:y cheap of careful formu l ations, 
are ful l of cliches of the "sel f - expression" and "individual 
f ulfil l ment" style, as well as having plainly silly statements 
( "because, ultimately, bei ng Jewish is a collective not an 
i ndividual venture ..... ). On the other hand it gives credit where 
credit is due. Did you know that the Trustees of MAF, JESNA and 
J WB "have identified an existing resource with great power to 
t ransmit the liv ing values of our c ulture: Jewish education." 
( P.3) We would never have know. 

J. Enough! This response i s all snobism and owner's pain. The 
document is probabl y useful for its purpose and we'll have to 
live with it. 

4 .Pages 7 and 8 are the most probl e mat i c i n that they change the 
emphasis of the study to institutional analysis and to educators 
i n general. The need to simplify, specify and narrow things down 
i s unfortunate. 

5 . It is a truly shallow statement, that should give us some cause 
for concern - - were it not for the thought that MIG is around the 
corner f o r depth and quality. 

I 
i--

p s V\.O 

i s 
.,-u.m ~ be ca,__Lc,e _· \ ~ ~ \_ w.; 01_ ol-,v\5 . ) 

~~' ft~d /j I VV'\ s 

?\) l \[\_.._;,_,, , /V\/.J ~v) ~ . 
fer"- fYV\..Uvvr,R '~-r() 

GeiVU--<k. ~ tl c:, 
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MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

Seymour Fox, Annette 

Virginia F. Levi 

January 5, 1988 

MINA Design Document 

PAGE.0 1 

Herewith lam transmitting to you Ar t Naparstek's redraft of the MINA 
design document. I have penciled in a few minor corrections, incl uding 
Mort's initial addi tions. If you could take a quick look at this and 
provide me with your suggestions and comments in the next day or two, we 
•.• ~ 11 chm "" .. ,..1-.~At, l {l Ann rH.:1t:rih11i;o the rsvieed do~wnent to the planning 
group next week. 

I look forward to hearinr, froin you. 

\ 
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PROPOSED INITIATIVE ON 
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1NT.BQ.P.0Cl'.I QN 

Uur s ociety is dyn~mic and open . It offers countless ways to 

def ine and expreB5 personal identity. Identification with a 

C"'!.nmm\.t~l.~t:r . ~ t..rM•-\l t .l, "' . ,., .-...--.i . ,-,-f volue:i io no~, .!i mattor of 

~ ~-.,-.,~~~ .........,,....__,.:,c· ~- rr- f:'-t""- A., , .:I +l~.-. ,..,._...,.,..,..+, ¥\ct ,4.,...,,...,,,.,_ ~~ I"\ 1")0: C"> ~ un i t , le~ I lilU::. (;I!) J-llUJ.VJ.1,,11,,10.1.. .... v ..,..., ..... .., .... ··· - · r- / 

~ - JP·<Ar~l qJ: 
1'hl s is a pressing questj_on f o r the North American ,Jewish 

comrnun i ty. In response , the Mandel Associated Foundat ion s ( MAF ), 

i n coopera~ion wi th the J e wi sh Welfare Board (JWB) and t he Jewish 

Education Ser vice of North America (JESNA ) . propose an initiative 

) r 
t o e xplore uur c a pac i ty t o ma intai n a vibrant Jewish life. , 

'If\ 

Thi::: p a per reco~nds .!truL.1'..QnYl.§.tl.Qll. . .Q.I ... ..LMl-J.QllA.l. __ Qs.,,11~~-~91.u 

.ch.at:aed . t.Q_GQndl.tc:L~d. ..i.n_"'!QJ ve .. th~--~9..rl.b..h~ri C.llll__,1.~w.~h 

.C..Q~1,nu.1ni tY. in._~ _QtnP~eJ)JSi Ye. ~-t-~dY. _ .Qf _Ji_l'fi~h_..§.0\.l.C~tiQn as a 

primary means for buil ding Jewi sh i dentity and expr ession. 

The Hande l As~ocia ted foundation~. suppor t ing foundati ons of the 

~Tewish C.:otnmuni ty Fedr;iration of Cl e ve land , were established i n 

1982 by Jack N. and Lilyan Mandel~ Jo5e~1 C. and Florence Handel, 

and Morton L. and Barbara Handel. 

JWB is the national service coordinating agency for Jewish 

c ommun ity centers, YM/YWHA's and camps in the U.S. and Canada . 

It is al~o the U.S government- accredited agency ser v ing the 

religious and educational needs of Jewi~h military personnel, VA 

hospital patients and their families . 
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JE~NA is the organized Jewish community's plannin•, service and 

coordinating agency for Jewish education. It works direetly with 

local federations and the agencies and in~titutions they create 

and support to deliver education~l services. 

J ewish continuity --the creative vitality of the Jewish people. 

H s r e l i gj cm, cl\J ture. values and traditions-- ig at1 is~-ue of 

c--:\ r di1::~1 importan&eto American ~lewi~h leaders. / 

r) t that. conimitment. is the ,Jewish c ommuni ty bec ause, ult.imatelY . 

bein.E! Jewish is a collect i ve -0,0t an ind i vidual venture . 

In N >r society. the con1ct.ions to ond expres sion• of Jewish 

identit y are highl y ind¾dual. Some Jew5 are linked by tradi

tional religious practice, some -through participation in communal 

U •~r,.~~n~ion~ . Othora f i n ~ ~h ~ i r consciousness aroused by 

Israel, by Soviet Jewry or by memories of the Holocaust and 

continlting manifestations of anti-Semitism. For many, associa

tion with other Jews is an important mode of participation. 

Our efforts o n behalf of Jewish continuity must strengthen as 

many of these link~ in a$ many American Jews as po~sible. I~ is 

a substantial challenge. Because Jewish identification is a 
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are diverse and individual, we must 

We have 5hown our capac i t.y t o :succeed in community· work. Now we 

must bring the same energy and c r eativity to t he challenge of 

encoura~ ln@: Jews to .c,hQQse a strong Jewish identity. 

IHE.....KE.Y..: EDU.ill.I QN 

I 

i .. · · ·-...----- •- ,._ i.._ ,.,\.. -. 11 ............... ,.., • . t.,.,.,.;.,l-, ,.....,n+.in,l'i t .v . t.h~ Trustees 

of MAF. in cooperation with JWB and JESNA. have identif i ed an 

existing resource with great power to transmit the living value~ 

of our culture: Jewish education. 
r--;::-=-

As the ~Tewish community I s primary vehicle for responding to the 

J 

Q1.lt:>~•tion5 of "why " a nd "how·· to be Jewi~h. ~m.l~Clt.i.211-J .. :1 ,_oi.u:__h~l;!l_t 

m~a.D.LQf .. b~.l.tll}.& •. ~~.A. to_oevelo~Ju1d .... ~.Yli.tun a c2mmitment __ ~9 ~ 

ac.tt"l .. f)_ . .J.~.w.i.~h~-~i. , bot.h individually and ~ommuna lly. 

- Jewish education . as it is understood today, includes not only 

t~ktl_.P.l~~e-- within the family circle, at camps and community 

center s, through print and electronic media, and in encounters 

with Israel. Jewish education also has the capacity to reach 

into eyerv aepeQ.t.~ond e:te,s;~. of sl~'!d:ih life- - from child1·en to 

5enior citizens , froni individuals to famil ies, in schools, JCC 's , 

synagogues, camps , nursing homes and child care centers . 

I /7 
I 
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H~~
1

5_e,an 30,000 teachers. principals, and a~ency lead~rs 

~ t Jewi5h education in the United States today. Many of 

them are dedicated, cpmpetent and enthusia3tic but insufficiently 

trained and poorly paid . At the same time, in~titutions that 

prcp->.t-1ao Jewi..&1h ':'d,,, ,,,.-"+.nrl". h8ve fewer students and faculty than 

ever before . 

On all levels an d ~n al l settings, Jewish education suffer5 A 

.:ih.Q.X:t~_g~- .Qi. . ..s.1.1.a.l.i.f.i.ed.:i_Ja'.fll.M.sL:t.~~ i tb o*rtun it u, fL..iQ.!-

12.:i:.q.f ~ ~-~.i.9~.o l ... .8.r .Q~t.b . Although there are some impressive pro

~.rams, many· instit utions have been w:>.ill.§..._t.o as1i.m.i.l.llt.e....A.dYA.n.Q.§J$ 

or t o tap the educational promise of t he State of Israel . 

If we are to create an educational environment that can respond 

t~ th~ nivP.r~~ realitie5 of Jewieh life in America, the orga..ni~Q 

energy and money. 

The potential is there. Today, Jewish education appears on the 

a?:endas of ma.ior ~Jewish :forums. Key community organi :!.ations and 

leaders are beginning to increase time and resources devoted to 

Jewish education. Jewish community federations, individual 

philanthropists and Jewish-sponsored foundations appear ready to 

increase financial suppo r t for initiatives that can have a 

positive impact on the range and quality of Jewish education . 
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The critical question is: .Hbat initiatives will be a,eani~.l? 

The Mandel Associated Foundatli;c1n,s ~·:111j)n .JCQgJ>e.Lr"ation with JWB and 

lTF,SNA. propose an approach that (oi.f.l l 2he.ll.7p guide HAF' and other 

.i. ~o-:.ui-cco to tho supporters toward a practical appl1caL1 uo v.f 
, l''UW:Jlil UJN ,,13013 •3:,. . a•J~l~ •nN 

needs c,f J~ilslff edv~Ja'flf:ol'f. ' :n:;i l l j"Jr: , T - ) t:, r 
. FD 

,,,n )3 ,N1nw : o•Jnr1n 
, il r 1 :,. , 1 :n: 11:-111 

iJ • -11-: , 1 ;1:i :>n7 ~k 
O{v ,.. 

O • 2~ H~h n111>,;?il'.J n • .1 :in • }, - , n ·?, il ~> o:. ~, 1 ·:,r1 Wt:- pr0 pc:--s1:" the estau.tis menl, ot a naT,lonal Gomm.1:;;i:s!i'.1.•11 cc, 

-

Jewish education in North A1neric~;Jl,'" 1rid"t'ecomrnend ways to ma e it a 
)' 

in •:)u r society . 

n 1 J 1 10 • 5 

Although a concens us on the importance of Jewish educatjon is 

em~r,ing, we need a c ata l yst to identify the iseues, point to 

prac~ical opport~nities and engage key people and in$titution~ 

in positive action . The catalyst: A 30-...m~~r~UcmAl...~_Qmm.j._~:

~iQD...M .. .Q.u.t_~_tan.d..ing_ ~e.d.uco:t_o...r_L_ -~ni..t.Y--~leade0...L..Jnd_iu-.9_f e:5..: 

~ionols . Th •J.Y wi 11 be men and_ women chosen l!SL.,persQ.o.~m, whose 

c ompetence, influence and institutional connections are clear. 

Such a Commi5sion wi ll have a ~hreefold missi<m : 

to examine our educat ional system in the context of 

contemporary society and contemporary Judaism 
(·., lea.(' 

to recommend practical policies that ~ill 5et ~ direc-

tions for Jewish ciducation 



Page 6 

to stimulate advocacy and engage commi tted individuals and 

institutions in collaborative, communal action. 

While the Commission will initiate the process, it will also make 

it a participatory venture. w~ believe that Jewish continuity is 

a communal challenge. It can only be met with a communal effort 

expressing the i nterests and practical needs of involved institu

tions and individuals . 

f'r~p;n;i.ng ,Jewish education to r espond to the realit.ies of 

c ontemporary ,Jewi5h life will r ~quire interventio ns on many 

f ront:i:, , at many levels. We propose that the Commission conduct 

.o .a.t.1,1dy: .. _t..Q __ exo.m.in~ .. ,le.n.:ili...§.d.yeatio.n. and reco.mm.~.ruL.r.e.tli.llic. ~Y$ 

:tQ .. i.lJ\Pr.QY.e. it . The Commission will guide the study, develop 

programs and plans in coo peration with the Jewish communjty, and 

encourage implementation of its recommendation3. 

To accomplish its study goals over a period of 18 months. the 

Commission will meet four to six times and direct the activities 

of ~ study director and appropriate supporting sta££. Their ac

tivitiea will include preparing background papers, gathering and 

...... - ..... .: .. ~ .... ,.. .-:1 .. .-., """"""""1+.ini,- wit.h r.nntributin« scholars. educators 

Mnd policymakers, and coordinating the ongoing participation of 

important Jewish publics . 

!Cil ' ':l C) H ..J 
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A study undertaken f:or the purpose of positiye change mus t begin 

with a fundamental question: HruLh~~= the ke)!lto cha~? When 

the i5sue is education, .i.t_.i~-~.d.\li;.A.t2l:.o_~bo fflY=t_erutue in the 

development of new strategie5. But they can only do so tti.:t.lL_th~ 

~.upport ___ ~ .Q~unaLlug_~~ committ ed to invigorating existing 

institutions and creating new ones. 

Th~, f ocus cif the Comm.i ssion study must be an examination 

-; "'ct":rewr sh educational in~ti tutions must be and do ;t.o builg __ tru, 
~ 'lU:a»c• .-- " I. , 

.P.t:...Q.f~5s.io.n.._9...f.._}.ewish ed~c.<lUQn and to attraQt. :.irulP.1..r:e an<l UV\-~ 

~l~,~r.o.f~.=.Ai.t>rudJil to meet the demands of a dynamic society . 

Guided by the~e central questions, the Commission study may 

address four issue~ : 

1. T.b~ .historical develop_mcn.t.....An.d......<.Jdrrent :s:tx:ucture ..2f J~_jM 

in~ut,i.Qn.a . To plan and manage change, we need firs t to 

understand how our educational institutions developed, how 

they work and what needs they were des igned to serve . 

This gives us a context in which to evaluate where we are 

effective in today' s world and where we need to develop 

new structures to respond to new issues of continuity. 

2 . fJ.:.Q.f~i.QruAl_,opportuniti.~.s. in Jewi~h education. A 

profession is characterized by formali~ed 5tandards of 

knowledge and training, a code of ethics, institution

alized forms of collegiality, and paths for advancement . 

We need to look at how these aspects of Jewish education 
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Cuch faetoro Q C low ~tatu~. low aal~ry An~ 11m1~~rl 

potentia l for advancement have a t wofold effect on a 

profession: they deter entry and encourage attrition . We 

need to examine these factor~ in light of the small pool 
-t~l 

of interested talent~Jewish education now attracts . 

Horeover , we need to explore the potential for using our 

feeder system --youth movements, c amps, community or

ganization5-- more effectively. 

Nort.h American institutions graduate fewer than 100 Jewish 

educators annua lly. We need t o l ook at what help t hese 

institutions must have to fi ll the demand for qual ified 

people in both existing and emerging posit ions , and t o 

prvvide continuing prof e 5~ ional education. 

Our community service6 experience has shown that North American 

Jews, think i ng and acting together, can make things happen. 

Today we know that s omething must happen if we are to transmit 

the ri che~ of Jewi~h experience to future generation3, 

As alway&, our own tradition is the key . We have established 

organizationa --service, educationa l and philanthropic-- under 

energetic leaders who are inten5ely interegted in t he question of 

dewizh cont.lnui ty. We have, 1n J ewlah t:si..l~\.a l.,.ivn , Cl i:-1.·adit.ion of 

involvement with the why and how of Jewish life . 

80 '3:ll:::Jd 1, ,,-..,_ ., ,_ • . · -

0 

) 
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A lF1Ader5hiP 

Commission can coalesce the interests and needs of all who are 

committed to Jewish continuit,y, ItB study of Jewish education 

can clarify issues to encourage outcomes: practical response5 

with strategies for implementation. 

1'hls paper invites a communal ventu re: the deliberat e shaping of 

n~w conn~ctions between individuals and the community of Jewish 

Thinking and acting together, we can make Jewish 

E~d uca ti.ot1 a sustaining force f o r Jewish life, as rich and dynami c 

a5 ~he s ociety in which it exist3 . 



OUTCOME•::; 

1. Guarantee good final documents 

Method: 

Insp I r'a t I onal 
Content 
Ed1tor1d.1 

1. VHL and Sf/AH 
2 • F I n n no •.0.1 

3. Fox an,j F-1nr, 
4. a, committee of us and Naperetac~ 

b, mechanism: 1.,1e 1.,.1r1 t!:', ll1!:'Y app1 ove 

'• ..:.. . Director - Mort and Fox decide now: 

a) Blum - µroblems 
b > h i r- e n o 1_,_1 : H o l t :: an cJ R e I m e r 

Uav1s 
CWednesd~Y agenda> 

.5 . Uual i ty Control Executive Lomm1ttee: 
Naperstao::k 

4. ~tart-up Money 

'5. MI-NA ·::1mulat1or, · b1::ture ,Jc:\nttai~'y 1!.5 

Fox's Foui· and Holt::, Reime-r, :~kh1f'f 

2 stages: us and them 

f.:. •• Place ot inner- team 1n Ml-NH 

Ml-NA/MJ-G relal1onsh1p 

7 . 60 over timetable 

Wha. l ar·e uur respons I b I l It i es(• 

• , ., r r 

AH, 

, . ~ 

8. lhe Wise Men and MI - NA quickly (end of January) 

9. Appeal tor papers 



ulo A 
j 

MEETING WITH PROF. LEE SHULMAN 

30/12/87 - JERUSALEM 

Present: Prof. Seymour Fox; Annette Hochstein; Lee Shulman . 

I. Two subjects were discussed: 

1. Lee ' s general response to the two paper~ (MI-G - November 
87 and MI-NA May 87) 

2. A proposed " simulation" session on MI-NA {outcomes). 

* * * 

Lee pointed out a number of process and politicMl piLfalls, 
lessons learned from the Carnegie experience and others . 

a . One must watch out for excessive identification of the 
endeavor as MAF ' s - this is likely to impede on the desired 
attempts to get other foundations/individuals to undertake parts 
of the implementation (Carne~ie encounters major trouble with 
this). 
Consider the following possibilities: 
1. Dividing anticipated endeavors in advance end gettin~ various 
actors to undertake and be responsible for specific parts (for 
example - training). 
2. Setting up direct meetin~s between MLM and CRB, MLM and LW 
etc . .. alternative the contacts could take place at the executive 
staff level. 

b. In tt,e same vein. Tucker' a tr·out,les result from amona: other· 
things, belng identified with Carnegie. He could not have held 
fruitful negotiations/contacts with the other foundations, 
because he is viewed as a partisan. 

c. The issue was raised of trying to orchestrate the 
comprehensive development effort versus ~he possibility 
considering a lose coordination of fairly independent research 
and development efforts. 



Possible organization of content: Thematic organization 

E>XF.imple: 
Policy Analysis role, 
Reseach role 
F. t C ••• 



III. Things~ .QQ: 

1. Set February meeting with Lee to further the discussion 
(tentative February 5) . 

2 Ask Lee for su~gested name-list for deliberation. 

3. Set up February meetings with foundations (Rand Coorporation, 
Education Department). 

4. Get reports of relevance 

a. Holmes(?) Group report 
b . California report on teaching ae:: a profession: " Wt,o wlll 

teach our ctiildr•en?" 
C. Other· 

5. Prepare MI-NA simulation: 
a. Design 
b. Prep~re list of invitees and get them together 
c. Ask a number of researchers to prepare pre-simulation 

i;,ollcy papers ( process and outcomes) - each a di ft'eren1. 
alternative scenario. 

6. Idem for MI-G (deliberation) 
In additiori : 

a. Study alternative models 
b. Prepare preliminary papers on obvious research topics 

(examples: economics) 

7. MI-NA - Check F1exner dates and figures for accuracy 

8. On our agenda: 
The issue of MAF versus other actors. 
The MI-NA paper bein~ too heavy Mandel-wise. 

9 . See Mclaughlin and Jim Martin for litterature on change 



Names 

.E2A: Simu14tion: 

.Al Shanker, Lipsett; Kine rs ( economicB); Larr;y Kuben ( St,anfor<l) 
perhaps futu~e N.Y. school c hancellor) 

E..Q..r:!. Assignements: 

Isa Aron; 
Annette Donthek (Michi~an Stace} 
Danny Pikarsky 

Graduate students: 

Deborah Curdinar (Alexander route) - Philosophy of Education 
Sam Weinbera: ( sct1olar r•oute) Lee's " best stu<Jen t ever". 
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MEMO TO: 

FROM: 

DATE: 

David Ariel, Seymour Fox, Stephen Hoffman , Morton L. Mandel, 
Arthur J, Naparstek, Charles Ratner, Arthur Rotman, 
Carmi Schwartz, Herman Stein, Jonathan Woocher, 
Bennect Yanowit~, Hel~y ~-Zucker 

Virginia F. Levi ~ 

December 18 , 1987 

Attached is a aummary of our ~eeting of December 11. Work is under way on 
revisions of t he design document . A new draft will be sent to you during 
the second week of January. 

Another meeting of this planning gr oup h~s been scheduled f or Thursd4y, 
February 4, 1988 in room B of the Sheraton Hopkins hotel from 11 o ,'clo~k 
§,m. to 3 o'clock p,m. A shuttl e bus runG regulariy from the airport to 
the hotel and takes less than five ~inutes in transit, Please let me know 
whether or not you will be present. 
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SUBJECT: Summary of Mandel Initiative Meeting of December ll, 1987 

DATE: December 14, 1987 

PRESENT: David Ariel, Seymour Fox, Morton L. Mandel (Chair), 
Arthur J . Naparstek, Arthur Rotman, Carmi Schwartz, 
~P.rman..Stein, Jonathan Woocheri Bennett Yanowit~, 
H~ll1.)' L, Z1.&1,,;"',;,-i; 1 v1.:i:-15:1.n:a.o. ~-• .i..ov:a. , .. ao · y1 

COPY TO: Stephen Hoffman, Charles Ratner 

-•-- --------~ --· --------- ---------··- ------ ------- -- --~-------- --- ·-- -- ---

I. INTRODUCTION 

The meeting was opened by Morton L. Mandel, Chairman, who indicated 
that discussion would focus first on the design document, then on 
the process for 5election of a director, followed by discu~sion of 
potential Commission membership and a timetable. This was to be a 
general discussion, with no expectation that final conclusions would 
be reached. Participants will have an opportunity to revie~ the 
drof~ ~ e aultins £rom thi~ meeting an~ ~n ~ r nvi rlP. further in~ut ~t 
that time. 

II . REVIEW OF DESIGN DOCUMENT 

The design document was reviewed page by page, It was agreed that 
the outcome of the discussion should be a document sufficiently 
clear and precise to encourage potential members to join the 
Commission. 

A. Pages 1-3 - Introduction 

The executi ve directors of JWB and JESNA will each rewrite the 
paragraph describing hia organization, will discuss it with 
the other director and with Carmi Schwartz. 

The concept of "survival" of the Jewish people was discussed. 
It was felt that a focus on "revival," "renaissance," or 
"nneoine vitality" miiht offer a more positive frame~ork for 
the goals of the CoJWl\ission . 

The definition of the Jewish community (found on page 2, 
paragraph 2) should be broadened. The purpose of this section 
i~ ~n r~•~~A A r.ontext. We have been successful in providing .-::r--·.-· -· -··rr ..... --- ·~ n,..ha- •11:, , ... , . ,""' •• r .T~vf ah C.OD\fflU.nGl lt.£0 • lne uomm15s1on WJ.J.,L .LU\;~.b vu GU A<>l""'" .. ~& ,.._., ... -s. a,,._..,_ - · · - •' ' 

has not had sufficient attention or success-•Jewish 

\ . 
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education. Jewish educ6tion has become an issue of critical 
l.uLe.a: ..... t tao thl.:, sonoratlon, 1:. ... ,t- WO A .... ""t- l-\a'11> t-h~ 

organizational structure nor the personnel to tackle the 
problems of Jewish education successfully. 

A priwary issue to be addressed is the need to ensure strong, 
sustained lay and professional leadership in thB field. This 
requires effective recruit~ent of top leadership as well as a 
climate to ~ttract good people. 

One function of this study should be to stretch the concept of 
Jewish education beyond current boundaries to reach people not 
now within the system of organized Jewish life. 

A discussion of how to attract the attention of potential 
Commission members from the very beginning resulted in th~ 
recommendation that a one to two page executive summary be 
added at the beginning of the docwnent to focus on the problem, 

It was agreed that Jonathan Yoocher will redraft pages two and 
three of the design document up to the Statement of the Problem. 
Art Naparstek will·-wu..:k "l)rr1.·e-vil1.on of-thc--rcms-!nder Qf the 
document with help from David Ariel. 

B. fages 3-5 - St atement of the Problem 

The concept "to review Jewish education" was discussed. It was 
suggested that the doc\.llllent state explicitly that the Commis$ion 
will review the current state of Jewish education in order to 
understand how one produces change . Recognizing that the issue 
of Jewish personnel demands attention ln this context, the 
Commission will review the environment/institutions that 
comprise the Jewish education framework. (It was noted that 
Jew1!:ih el.11.1,;u~lvu i.s a. "field," not: a ""P~rat e p,-nt"~J;J;inn . ) In 
order to reinvigorate the field, the structure must be reviewed 
for needed changes and the status of the field must be raised. 

A concern was raised that ~ny reference to changing institutions 
could be intimidating to existing institutions. However, any 
review of Jewish education must include the context, or 
structure, in which it exists . 

In discussing development of a new thrust .for Jewish education, 
it was suggested that the focus be on formulating a policy 
which, when implemented throughout North America, will bring 
about a renaissance in Jewish education. Others felt that ~e 
must be cautious not to overstate the case and that we might 
better leave the paragraph at the bottom of page 4 as is. 

, . 
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G, Paies 5-6 · Jewish Education for tbft 21st Centur~ 

Minor changes were recommended to soften the language somewhat . 
Technology is to be added to the list of areas whose advances 
might apply to the field of Jewish education. 

D. Pages 6-10 - The Purpose of the Commission 

'C' 

On page 7, paragraph 2, the point should be made that the key to 
change is held by coJIID\unal l ay leadership. 

On page 9, item 5 should be reentitled "creating the conditions 
for change" and should become item 1 in the list of illustrative 
topics to be considered. 

Pnges ]O.]] . Th~ ~nnnP. n~ thA Ccmunission .Study 

'.Lne :c1rs~ }'~Lng.i."'l't• v£ 1...1,.1.a .,.,.,1:.£.0.-. io 1:.0 ~ ....... 1;1r~ t-t-.•n Tf' 'lo1f 11 
indicate that the design docWDent points the Commission toward 
an appropriate point of entry , Tho Co!llmission itself will 
determine its direction based upon its reactions to the 
docwnent. Commission members should recognize that the document 
1s only an invitation to deliberate. 

The reinainder of the section was considered too specific and 
will be eliminated, 

F. Pa&es 11-14 - Work of the Commission 

On page 12 , the paragraph on the function of the Colllll'lission 
should be enlarged to incorporate the notion of this being an 
interactive process , 

Ill . COMMISSION STAFF 

A. Qualities of the Ideal Director 

The following list of qualities of the ideal director was 
developed: 

1. Conunitment to Jewish life. 

2. Ability to work with the highest qualfty people, 

3. An effective manager, able to drive a major effort. 

4. Understanding of education, in general, and Jewish 
education, in particular. 
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5. ability to work effectively with the Commission and an 
understanding of "process." 

6. No visible institutional/ideological bias. 

The importance of familiarity with the Jewish education system 
was discussed. This may need to be sacrified to get a director 
with both breadth and- weight . If so, one or more full-time 
associates or technical staff people might be engaged who would 
have this knowledge. This person should be of significant 
stature to remove any perception that commission staff has any 
experience or knowledge gap. 

B, Review of the candidates 

Each of the candidates for Commission director was discussed, 

1 . 6rthur BlUJ!I 

Blum appears to have many of the qualities we are seeking 
and to be a potentially strong candidate, One 
reservation involves his health; Naparstek agreed to 
pursue this and report back. Assuming the health issue 
is resolved, arrangements will be made for Blum to meet 
with members of the group who have not yet interviewed him. 

2. Perry Davis 

Davis is also viewed as a viable candidate by those who have 
met him. Arrangements will be made for him to meet with 
those who have not yet interviewed him. 

3. Bart::y Holu 

It was reconunended that Holtz be removed from the list of 
candidates for director and be considered for a technical 
staff position. 

4. Abraham Tannenbaum 

Ca:tmi Schwartz Wlll Check co see lf hti .L~ luce-i;e;.stco. 
If BO, arrangements will be made to interview him. 

5. Ira Silverman 

Having just announced his intention to leave the 92nd 
~~~~~~ ~ , 0L1v ~~-.nan •~Y ~. Lneo~oa t o~ . TF an. h- i~ viewed 
as a strong candidate. Art Rotman will contact him and 
ascertain the degree of his interest . If interested, we 
W1ll arrange tor h i w ~u w~o~ the Ol6vclanoo~c aQ aoon ag 

possible . 

' . 



It was agreed that the Commission director should be involved in 
the selection of technical staff people. The refore, while we might 
enlarge the list of possible candidates, no review of that 
list will take place until after the naming of the director . . 

IV. CANDIDAT~S FOR COMMISSION MEMBERSHIP 

Suggestions were made for additions and deletions to the lists of 
candidates for Commssion membership. Participants were encouraged 
to submit further suggestions . 

Ye will aim for a Commission of thirty members, twenty from the lay 
community and ten non-lay members . VFL will prepare grids based on 
leadership experience , geography, religious affiliation, sex, age 
range, and local endorsement. At the next ~eating of this group the 
lists will be reviewed and ranked and we will determine bow to 
contact prospective Collllllission members. 

V. TIMETABLE 

The proposed timetable was reviewed. It was agreed that all items 
on the timetable are dependent upon the appointment of a 
Commission director , 

A. Selection of Director and Associates 

We will aim for 1/15/88 as a date to appoint the 
director . He will then work with the planning group on 
decisions regarding associates. HLZ and AJN will coordinate 
the process . 

1 . A,Ithur Blum 

AJN will discuss the health issue with Blum and, if 
satisfactory, arrangements will be made for him to meet the 
New York contingent as soon as possible. 

2. f_erry Davis 

Arrangements will be made for him to meet the New York 
contingent and the Clevelanders who have not already met him 
as soon aa possible . 

3 . Ira Silverman 

Art Rotman will approach him about the possibility 0£ being 
considered. If he expresses intereat, arrangements will be 
made to bring him to Cleveland as soon as possible. If he 
remains a viable candidate, he will be flown to Israel to 
~eet with Seymour Fox. 
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4, Abraham Tannenbaum 

Carmi Schwartz will check on his interest. If interested, 
arrangements will be made to bring him to Cleveland. 

VFL will keep a master list of who needs to meet with each 
candidate and will make the necessary arrangements. 

B. Revision of Design Document 

Planning group members will get their comments on the current 
draft to VFL by 12/16/87. J. Yoocher will gubmit his rewrite of 
the first portion of the document, including the descriptions of 
JYB and JESNA, on or shortly after 12/ 16. 

A new draft will be developed by Levi, Naparstek and Ariel and 
sent to the planning group for comment by 1/ 10/88 . Comments 
will be submitted by 1/ 15/88 and the final version of the 
document will be prepared by Ariel, Naparstek and Levi by 
1/20/88. 

C. Fim up inyolyement of JESNA and JWB 

Rotman, Yoocher, and Zucker will draft l etters to be sent from 
MU! to the boards of the two organizati ons. The letters will 
include a suggestion as to how the organtzations involved will 
be kept informed throughout the process . This should be 
completed by 1/15/88 . 

D. First HeetiDI of Copunission 

Ye will continue to aim for a firs t meeting on 3/1/88, 

Vl. PUBLIC RELATIONS 

It is important to inform the Jewish community of the plans for the 
appointment and operation of a Commission in such a way and at such 
times as to encourage support . ~e following approaches were 
suggested: 

A. Placement of articles in the publications of JESNA and JWB 
as well as in JTA. 

B. Development of a brief document on the thinking behind the 
establishment of the CoJlllllission for possible circulation to : 

l . The North American Subcommittee on Jewish Education 
(meeting January 21) 

2 , The National Foundation for Jewish Culture 
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3. The four seminaries (Mu-1 will talk with seminary heads 
before 1/21 with the assistance of JW) 

4. The Association of Institutions of Higher Learning for 
Jewish Education (Jonathan Woocher will provide us with 
the names; MLM will writs t o the appropriate persons) 

5 . CA.TE (Jonathan TJoocher will provide us with the names; 
MLM will write to the appropriate persons) 

6. The Bureau Directors Fellowship (Jonathan Wooeher will 
provide us with the names; MLM will write to t he appropriate 
persons) 

C. Hold a meeting with the public relations people a t CJF, JWB 
and JESNA and take advantage of their expertise. 

D. We will "go public" at the time that we are r eady to announce 
the formation and membership of the Corunission. 

E. Further suggestions made were: 

1 . An article in the New York Times describing the background 
and thinking behind the establishment of a Commission, but 
with no reference to the Commission. The purpose is to 
establish MLM as a spokesman on the subject. 

While there was some doubt as to the likelihood of our 
getting the New York Times to accept such an article, it was 
believed that the Jewish pre6s would be receptive . 

2. It was suggested that a public relations lay person be added 
to the CoDllllission and that a two-year public relations 
calendar be established. 

3. It is also important that we communlcate with the Israeli 
public. 

VII . NEXT MEETING 

A meeting of the planning group has been scheduled for Thursday . 
february 4. 1988. 11 0

1clock §,W, t o 3 o'clock p,m, at Cleveland 
Hopkins airport . 
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Peny Davis Associates, Inc. 
535 Fifth Avenue, New Yor~ NY 10017 • (212) G82-84a4 

December 10, 1987 
Mr. Morton L. Mandel 
-···- - ·- · •-• - ·-··-New York, N.Y. 

Dear Mort: 

I was deeply affected by our session this afternoon and hope 
you'll welcome a hasty follow-up and accept any sacrifice of 
extended recollection . 

I've returned to my office to write up a quick summary of 
our meeting, as you had asked. Let me know if any of what follows 
varies widely trom your recollections. 

Background of the Commission 

Jointly supported by the Mandel Family Foundation, JWB and 
JESNA 
An outgrowth of research and data that shows distressing 
trends in demography and identification by the ~merican 
Jewish population 
The "macro" outcome expected is a blueprint carrying with it 
a number of projects, in priority order, that will increase 
the qual ity and scope of Jewish education in North America. 
The overall goal is ensuring Jewish continuity 
The Commi s sion will have 25 -30 members of the hiQhest 
calibre representing educational, communal, and professional 
leadership; t here may be a professional advisory group; a 
preliminary design of the work plan has been draf ted 
The strategy f or success will be based on the identification 
of projects and programs that will impact on key pressure 
points (leadership training and selection, for example ) to 
leverage the greatest "return on investment" 
A project duration of two years is expected but this may be 
exceeded as may be the geographic focus. 

Other concepts discussed regarding the Commission incl uded a 
description of the "Casey Foundation" model. I submitted three 
pages of notes indicating some other possible approaches, 
preliminary assumptions and a draft workplan. I haven't seen your 
preliminary d~~ign. 

Qualifications 

I el<l)resseci an opinion th~l, Lht:Lt:: wei:o f oui: que1li£icCltiona 
s;...,.._ "''•v ,,, _ _ J. vJ.. - ... -~ o ..... _..., __ .., __ ~---.--,...-• 

First; a heartfelt commitment to the improvement of Jewish 
~~u~a~lvn in Horth Amcrioa ~nd Q b9ligf in th~ ~irPn~ 
relationship between proper Jewish education and Jewish survival 
and continuity. A director lacking this quality will lack the 
vision necessary for the Commission to be effective and succeed 
at its very difficult task . 

£0 ' 39tid d~OJ ~3IW3~d Lz : 01 88 , 8 ~t/W 



Second, an ability to work with a high level lay board. The 
c andidate 8hould be experi enced in board, professional 
relationships that are collaborative not adversarial . 

'l'h1rc:1 , project rnanayt:rn1tmL 1:1h.l l l::, and e2q;,e1:i~nce. Thi:, 
includes budget management and control, setting milestones and 
meeting deadlines, evaluatina success and making necessary mid
course corrections, working in a cost-effective and time 
efficient manner. Maintaining momentum based on continuous, 
measurable successes. 

Fourth , expertise and some fame in the area of educati on and 
particularly Jewish education. 

My experiences in several positions (lay and professional ) 
address the firs t three qualifi cations quite positively, in my 
-r.:. ..... .!.. --- · z - ...... ....,1,. _ r ... -..3 •• -~ - .e 'T _.,. .;,.. 'h _,.i,,,...a+-.;""" tu.;~~1o c:,-. h l'"\n1 
through college). I have four children in Ramaz and am active as 
a Trustee and Finance Committee member of the school. I am also 
firs t vice president of Lincoln Square Synagogue, widely known 
for educationa l programming and outreach to all regar dles5 of 
their affiliation. I am convinced and act on the conviction that 
we need Jewish grandchildren and tha t the way to produce 
commit ted Jewish grandchildren is through inspi red and effective 
Jewish education in this generation. 

I have worked wi th very h igh leve l boards and key publi c and 
private sector executi ves t hroughout my career. In addition to my 
work with mayors and s ~hool leaders, I was t he primary VP a t the 
"-·· -v_-,. ,.~ ...... t> .. -4-,....,.,...., 1,..;"" ';""""'""""'C!; 1-.1 c i'nr t h,:,, nrl'\nl" r fun~tionina 
of key planning and economi c committees made up o f CEOs and 
business leaders includi ng J ohn Whitehead, Fred Rose and 
Unive roity ~rccidontc l iko Dr. J o QhUQ Lodgrbqr~ of T h ~ 
Rockefeller Universi ty. I have also s erved and continue to ser ve 
as a layman on Federation, American J ewish Committee, JCRC and 
other boards and worked closely wi t h a r ange of professional 
staf f ers. (Refer to vita ) 

Mo s t of my work in government and with the private s e ctor 
has involved extensive project management. The largest portion of 
my professional ca~eer was spent on educational projects and 
administrative activities . Some of my current client work is in 
the area of education . (Refer to vita) 

on the other hand, I have no formal training or professional 
experience 1n the area or \J ewisn e<'.1ucation. or t;uuL is~ , 'I <1-•n 

therefore not known as a 11 name " in that field , though I have 
worked with leaders in Jewish Educa tion while I served in seni or 
positions in the New York City Public School system. As I noted, 
I am a very quick study and have under taken other assignments 
without s tellar credentials and experience and managed to bring 
about successful conclusions. 

0(3 ']01:/J 0;:J ' G I 0 0 , 0 ~1:/~J 



Areas of Discussion 

To sum up our chief considerations, you expressed concern 
over my willingness to devote sufficient time to a project as 
significant as this (areas of discussion included the need to 
travel and devote concentrated stretches of time to the 
Commission). Your warned me of the possibility that this project 
would eventually consume all of my time. For my part, I expressed 
a clear need to continue to run and build the consulting firm I 
established a year ago . 

I hope I allayed your fears by indicating a readines s to 
make the Commission my central focus. Necessary travel time and 
work time would be dedicated to the Commission, and all decisions 
on accepting major new clients and the structure and timing of 
service to those clients would be influenced first, and foremost, 
by tha exigencies of the Commission. I'll do what needs to be 
done, rely on Commission resourc es and those in my firm and 
remain personally accountable as director. 

You allayed my concerns by accepting the proposition that! 
could serve as Commission director without having to, in effect, 
shut down my business. I hope that past successful rela tionships 
like those involving Seymour and Annette have proven their 
viability. 

If you are still mindful of an element of risk to the 
success of the Commission, I can only offer to answer any 
further questions on t he phone or otherwise at your convenience. 

My challenge will be to find the means to keep my firm alive 
and growing (throuqh smart delegation and the hiring of 
additional emplo yees to help serve my other clients) during the 
life of the Comrnicoion. The ricko ! rn~y QQEUmo in undort~kin~ 
this assignment are balanced by the satisfaction of leaving a 
legacy -- as you said- -designed to ensure Jewish survival and 
continuity. 

si,nc:-~rely, 

\~~···· 
Perry D•o 

L0 '391:Jd d~OJ ~3IW3~d 0 8 : 0 I 8 8 , 8 cl cl ~J 



Mrs. Virginia Levi 
Mandel Associated Foundations 
4500 Euclid Ave. 
Cleveland , OH 44103 

Dear Virginia , 

December 2 , 1987 

We received the revised design document for MI-NA and would like 
to share the following comments: 

Though we are sure that we will learn a great deal both about the 
form and content of the document at the meeting of the 11th , upon 
re-reading we feel that the document may be too long and 
at times repetitive . We can wait for these matters to be 
corrected after the meeting of the 11th. There are, however , 
some changes that you may want to consider for the version to be 
distributed now. 

l ✓* The title : 
We have no further comment to make on the point of "cooperation" 
with JWB and JESNA versus any other formulation ( " in conjunction" 
etc . ) , recognizing that this requires a policy decision. 

✓ 

V 

* Page 3, para.2 
we don't believe anyone would argue that Jewish Education is only 
for children. Therefore that sentence should be re-formulated. 
It might read :"Jewish Education m~st reach children , families , 
adults and senior citizens." 

*Page 4 - bottom 
The use of the word "study " may be misunderstood as emphasizing 
research . We suggest continuing to use the term "report " - as in 
the previous paragraph . 

*Pages 3-4-5 

\ undertake a thoughtful study of all of Jewish Education , of "the 

/

In some of the passages we appear to be saying that we will 

i field of Jewish Education ". This may not be received positively. 
With this formulation there is a problem of the transition from 
this broad not ion of the field of Jewish Education to the notion 

✓ 

of personnel. The problem repeats itself on pages 6-8: if the 
study is on education , the shift to personnel must be explained . 

* Page 6 - para l 
If we only give one example then the one chosen ( " it has been 
noted ... without children" ) is not appropriate and is too limited. 

* Page 8 - para 4: 
The formulation of topics 4 and 5 is not parallel to the first 



three. 

* Pages 14-16 

V 
In the earlier version the examples given for " Papers to be 
commissioned " were careful not to pre-judge the work of the 
commission and therefore not to offer suggestions for 
interventions and solutions . Topics 9 , 10 , 11 and possibly 8 , 
tilt towards solutions. We would leave them out at this stage. 

, . 

V* Appendix 1 - Study director 
Though we have no objection to the list of candidates, it does 
not reflect the minutes and decisions of our last meeting , which 
left us with five names : Bl um ~ Davis, Holtz Y Riemer' and Rusk av.< -r~ -- · ~-

✓ *Appendix II - commission membership 
We no~e that there is little re?resentation from the orthodox 
community. 

We hope this is useful, 

Best Regards , 
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FROM: 

SUBJECT: 

DATE: 

David Ariel, Seymour Fox, Stephen Hoffman (for information 
only), Morton L, Mandel, Arthur Naparstek, Charles Ratner, 
Arthur Rotman, Carmi Schwartz, Herman Stein, Jonathan Woocher, 
Bennett Yanowitz, Henry L. Zucker 

Virginia F. Levi 

Design Document 

December 4, 1987 

Enclosed is the design document to be discussed at our meeting on EJ.:iday. 
December 11 , 1987. Please r evi~w the document and bring it with you to 
the Fiorello A Room adjacent to the Terr~ce Restaurant at LaGuardia 
Airport. The meeting is s cheduled to begin at 9 o' clock a.m . and to end 
at 12 o'clock noon. 
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FOR DISCUSSION ONLY 

Rtwlsed 12/4/87 / 

DEE:ION DOCUMENT ) 

PROPOSED INITIATIVE ON JEWISH CONTINUITY/JEWISH EDUCATION* \: \ 

INTRODUCTION 

The Mandel Associated Foundations (MAF), supporting foundations of the 

Jewish Community Federation of Cleveland, were established in 1982 by Jack 

N. and Lilyan Mandel , Joseph C. and Florence Mandel , and Morton L. and 

Barbara Mandel, 

JWB is t he major nati onal service agency for Jewish community centers, YM 

and YWHAs, and camps in the United States and Canada. Jt.ra is also the 

U.S. Government-accredited agency serving r~l igi ous and Jewish educational 

needs of military personnel and their families and Jewish patients in 

Veterans Administration hospitals. 

J ewish Education Service of North America ("JESNA•) iii the national 

service agency of Bureaus of Jewish Education, the coordinating bodies for 

Jewish education in their local communities, At the national level, JESNA 

serves to coordinate and advocat e support for Jewish education. 

MAF, in cooperation with JYB and JESNA, plan to undertake a major 

initiative in Jewish continuity/Jewish education. 

*A project of the Mandel Associated Foundations in cooperation with the 

Jewish Education Service of North America and JYB. 
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Jewish continuity--the meaningful survival of the Jewish people, their 

religion, culture, values, and traditions--is a prime concern of MAF. In 

our dynamic, open, and mobile society, individuals enjoy a vast arrHy of 

personal and professional options. The range of competing demands and 

opportunities create obstacles £or American Jews to maintain their 

religious and cultural identity unl ess there is a strong commitment to 

such identity. Such commitment cannot be generally observed. Given these 

conditions, how much of our Jewish heritage will be transmitted to future 

generations remains an open question. 

Identity as Jews varies among individuals. It may be manifested through 

involvement with organized religious activities, and formal religious 

training and practice . It may center on involvement in the organized 

Jewish community and i ts health, welfare, educational and cultural 

activities. Neighborhood is an important influence on Jewish identity for 

some. Social activities and associations are crucial for others. For 

many, each news event about Israel or about Russian refuseniks is cause 

for Jewish identification, and a visit to Israel and identification with 

it may serve to reinforce that identity. Finally, any recall of the 

Holocaust or pressures from the outside world- •anti·Semitism and the fear 

of anti-Semitism--are powerful forces in reinforcing Jewish identification 

and commitment. 
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Because the major factors affecting Jewish identity vary so greatly among 

Jews, the search for more effective ways to keep Jewish identity thriving 

in future generations is both a challenge and an opportunity. 

In response to this challenge, the Trustees of MAF, in cooperation with 

JWB and JESNA, have decided to look closely at one of the key factors 

affecting a meaningful Jewish continuity in America••Jewish education. 

For the purposes of this concept paper, Jewish education includes not only 

the formal instruction that is offered in the classroom, but also the 

learning that can take place in virtually any setting, informal or 

formal--within the family circle , at Jewish camps and community centers, 

through print or electronic media , and through Israel-related activities. 

It is assumed that more effective Jewish educati on, broadly defined, will 

increase the level of Jewish commitment among American Jews and encourage 

the development of a more positive identity . 

Statement of the problem, 

Jewi$h education must reach children, families, adults, and senior 

citizens. It should be accessible through schools, JCCs, child care 

centers, synagogues, camps, and nursing homes. The potential is great as 

more children than ever before enroll in Jewish pre-schools, day schools, 

and high schools. Yet, we are training fewer teachers than we were 

several decades ago, 

For Jewish education, there is a severe shortage of qualified, inspired, 
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and trained t eaching personnel, The shortage exis~s on all levels - -from 

early childhood education through the university--and in all educational 

settings, whether formal or informal. Jewish education in the Uni t ed 

States is staffed by more than 30,000 teachers, principals , youth leaders, 

and community directors , U'hile some of these educators are dedicated, 

competent, and enthusiastic, most are i nsufficiently trained, inadequately 

paid, and often demoralized , Under these circwustances, recruitment and 

retention of qualified people is extremely difficult, The institutions 

that prepare Jewish educators have fewer students and facul ty today than 

they did in the pas t; no more than a few hundred people are being 

professionally trained a t this time for positions in Jewish education. 

MAF, having identified Jewish continuity/Jewish education as a major 

programmatic interes t, propose to establish a national Commission, in 

cooperation with JWB and JESNA, to review Jewish education in the U.S. and 

Canada, and recommend ways in which to improve it and make it a more 

powerful force in enhancing the meaningful continuity of Jewish life in 

our society, The work ·product of the Commission-•a r eport containing a 

series of practical recommendations - •will help to guide MAF and hopefully 

other funding sources to apply their resources more effectively coward 

these goals , 

I t is proposed that the Commission conduct an investigation which will 

look closely at the field of Jewish education and recommend realistic ways 

to improve it _ It is hoped that the Commission will suggest policies that 

will guide the development of a new thrust for Jewish education; to detail 
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the necessary steps and interventions; and to develop plans and programs 

for the implementation of these policies, It is expected that the product 

wil l be of interest and practical value to Jewish educators, lay and 

professional community leaders, foundations and other interested funders. 

A thoughtful study of Jewish education is particularly timely because the 

subject of Jewish continuity is now widely perceived by American Jewish 

leaders as an issue of cardinal importanc8 . Jewish co111munity federations , 

individual Jewish philanthropists and J ewi sh foundations are ready to 

i ncrease the financial resources which will no doubt be nee~ed to improve 

current Jewish education programs. Funders appear prepared to apply 

greater r esources for innovative programs and projects that can have a 

positive impact upon the quality and quantity of Jewish education in 

America, 

JEWISH EDUCATION FOR THE 21ST CENTURY · 

Though ther e are some notable and impressive examples of programs and 

institutions that excel, these do not reflect the general situation. The 

institutions that educate are often staffed by poorly trained, underpaid, 

uninspired personnel . The curriculum and educational methods of many 

institutions have not taken advantage of promising advances in the fields 

of education and the social sciences. They have not benefitted from the 

contribution of Jewish scholarship or the enormous educational potential 

of the State of Israel . 
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We must find ways to engage Jews of all ages in exploring their 

Jewishness . With the influence of home , neighborhood, and school so 

different fro111 what it was for earlier gener ations, we must take active 

steps to encourage Jews to make the choice to remain Jewish . 

To meet the challenge of educating Jews in the years ahead, the organized 

Jewish community must be prepared to make a greater investment of thought, 

energy and money in the agencies that have the greatest potential for 

rallying our youth and their parents--school£, camps, community centers, 

and others , Our goal must be to develop a new~ of education that can 

respond adequately to the new reality of Jewish life in America . 

It is true that there are encouraging signs. Jewish education appears on 

the agenda of every major Jewish forum. Key community leaders recognize 

the critical nature of the &i tuation and are beginning to devote 

increasing amounts of their time and resources to Jewiah education. 

lt is not the intention of MAF to become operational except in encouraging 

practical means to implement the repo~t's recommendations. The role we 

have chosen is to help develop a knowledge base , to engage in the kind of 

strategic thinking and advocacy that will lead to positive change, and to 

be proactive in encouraging other funders, along with ourselves, to 

support the Commission's findings. 

tHR P'fJPPn~~ OE THF COMMI~SION 

To impact Jewish education so that it can respond to the reality of 

,, 
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contemporary Jewish life in North America will require interventions on 

many different front~ sod on several levels Some institutions involved 

in education will need to be strengthened and supported. It may be 

necessary to design and develop new institutions. The discoveries and 

insights of the hWDanities and social sciences, as well as those of Jewish 

scholarship, will help to enrich the content, curriculum, and pedagogy of 

tomorrow's Jewish education. 

Above all else, it is the personnel of Jewish education who hold the key 

to change, It is they who will lead 1n the development of ne~ 

strategies, Working in close collaboration with community leadership, 

they will help to create new institutions and invigorate existing ones. 

Most importantly, it is they who will attract, inspire , and engage 

students and their families . 

A first target of an effort to improve Jewish education ~hould be the 

recruitment, training, and retention of the qualified personnel required 

to meet the challenge . 

In turn, these topics cannot be considered without dealing with the 

broader issue of the need to build the profession of Jewish education, 

The following topics are illustrative of subject matter which might be 

considered by the Commission: 

1. The development of the profession of Jewish education. 

2, The recruitment and retention of qualified personnel. 
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3. The education of educators. 

4. Historical perspective and analysis of the evolving stt\lcture of 

Jewish institutions in the United States . 

5. Building a coalition for change. 

1. The development of the profession of Jewish education. 

For an occupation to evolve into a profes sion and acquire the 

appropriate status and authority, it is necessary to develop and 

formalize agreed upon standards of knowledge, training and expertise , 

a code of ethics, and institutionalized forms of collegiality. The 

elements that are missing from Jewish educatiot1 would have to be 

introduced; other elements would have to be developed and expanded . 

2. The resruitment and retention of qualified personnel. 

At present, there is a very small pool of people from which to recruit 

candidates for training programs . In addition , the rate of attrition 

of qualified personnel is h igh . Such factors a, l ow status , morale, 

and salary and a limited potential for advancement have a twofold 

effect: they deter potential candidates from entering the field and 

give incumbents good reaaon to leave it . Moreover, the feeder system 

(youth movements , summer camps, etc.) is not as effective as it could 

be . Any solution will have to consider the~e problems and locate and 

develop new sources of manpower (for example, students in programs of 

JQwish studies and in general education). 

3 . J'he education of educators . 

There are very few institutions for che preparation of Jewish 
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educators in North America. Fewer than 100 people gradu.ata annually 

from these institutions. Students must be trained for existing 

positions as well as for the emerging needs of the field of Jewish 

education (professors of Jewish education, teacher-trainers, family 

educators, curricul\.Ull developers, experts in Jewish content for 

informal education, etc.) . The variety of needs deserve multiple 

solutions. Strategie5 for development ~ight be o~tlined and plans 

might be considered that include proposals for: 

* the expansion of existing institutions 

* the development of new progra111s 

* the design of systematic, comprehensive apptoache& for 1n-iervice 

educ~tion. 

4 . Historical perspective and an analysts of the current structure of 

Jewish institutions . 

Each generation of Ameiican Jews has dealt with iasues of assimilation 

differently. In many cases, we continue to work with institutions 

which were created two or three generations ago, some of which no 

longer address Jewish continuity fssues effectively. A look at the 

past might help to assess current structures and assist in the 

development of policies for guiding in establishing new str1.1Ctures . 

s. Building a coalition for change. 

Though a consensus is ~mArging concerning the need to upgrade Jewish 

education, any dramatic change will require the development of greater 

community awareness and commitment through effective marketing and 



DEC 4 '87 16 : 22 PREMIE R CORP PAGE. 11 

Page 10 

promotional activ1ttes . !he key opinion makers, community leaders , 

academics tmd educators might be identified, engaged in the proces.s 

i nitiated by the Commission, and convinced to join and play an 

active role in th is effort . They are indispensable if the process i s 

to lead to change. Strategies mi5ht be devised to involve them in all 

stages of the Commission's work and ultimately in the implementation 

of i t s findings . 

THE SCOPE OF THE CQMMISSION'S STUllY 

'T'ho r.nn>mi aainn wi11 nA~irlA how to undertake the assi~nment, what is tho 

appropriate point of entry, whe ther to examine the entire range of Jewish 

educational personnel or focus on a strategi c segmant, such as senior 

personnel , and what pl ace the institutional f~amework has in its 

deliberations, 

It could be argued that a firs t effort should be undert~ken i n the area of 

senior personnel for the f ollowi ng r easons: 

1. Inspired and well- trained senior personnel will attract and retain 

appropriate candidates for the teaching profession and for the field 

of informal education, 

2. Qualified seni or personnel will introduce new ideas and programs which 

could chan&e the nature of the profession and the image of the Jewish 

education field . 
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3. The numbers involved, as compared to the need for teachers and youth 

leaders, make this assignment a feasible one. 

The counter-argument would claim that: 

1. The teacher and youth leader are the front-line educators . 

2. Improvements to date in itatus and ialary have been made only in the 

area of senior personnel . 

3. The work of so important a Commission could impact Jewish educators as 

a whole, and therefore tho problem of the teacher should remain within 

its scope. 

Still another approach might be to create a new cAtegory of senior 

educators and "mentor teachers" that could ancompa5s senior educators , 

administrators, curriculum specialists, outstanding cla5sroom teachers, 

and camp and Center 6taff leaders. These leading educators would be 

persons whose influence extended throughout a school, a city, a region, or 

t he entire country. For example, they might include innovative teachers 

who could create and develop new methods; their classrooms could aerve a5 

demonstr~tion centers and training facilities. Leading educators could 

.lso addrets themselves to the promiaing area of family education. 

THE OUTCOME OF THE WORK QF THE coMMISSION 

We believe that tha est~blishment of a CoPUDission at this time could have 

large-scale impact. If th• report produced by the Commission not only 
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projected a vision, but also offered concrete recommendations for 

strengthening the field of Jewish education, there is reason to believe 

that resources would be made available so that key findings could be 

operationalized. 

The widespread recognition that change is essential, the receptivity of 

both lay and professional leaders, and the potential involvement of 

interested funders are important factors that conjoi n to make this a truly 

auspicious moment. 

THE COMMISSION AND ITS METHOD OF OPERATION 

The Commission should consist of outstanding communi ty and pr:ofessional 

leaders , scholars, representatives of inst itutions of higher learning, 

teacher-training institutions ~nd appropriate Jewish organizati ons , Its 

approximately 30 members should be men and women, chos en A.d personam, 

whose influence and i ns titutional connections are clear. They ~ill be 

expected to participate in meetings, be ava i lable for consultation between 

meetings , and respond to papers and r~ports . 

The function of the Commission will be to guide and review the study, 

report its findings to the Jewish community, and encourage the 

i~plementation of the plans and recommendations cont ained the~ain. 

l t i s believed t hat the study will take approximately eighteen month5, 

during which the CoTDD1ission would meet four to six times, Three meetings 

would be scheduled during the first year, 
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The staff might include a study director and appropriate consultant, 

administrative and research personnel. They will be responsible for : 

Preparing the background papers and initiating individual and 

small-group meetings among members during tha interval between 

meetings of the full Commission. 

Gathering and organizing the necessary data that ia relevant to the 

work of the Commission, including existing 6tudi es and analyses. 

Undertaking a series of consultations among appropriato individuals 

and groups of scholars, educators and ·policymakars, and reporting to 

the Commission on these consultat ions . 

Preparing a list of publ ics in North America t hat need to be informed 

and involved, including selec t ed organi~ations and institutions, lay 

leaders , scholars, Jewish educators , and foundat ions . The Comniission 

will determine how best to communicate with these publics , and whether 

to invite representatives from Isra~l and other countries to serve as 

corresponding members. 

Developing draft reports and preparing the final report of the 

Commission. 

PAPERS IQ BE COMMISSIONED 

It is possible that in the course of the Commission's work, a nW11ber of 
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papers may be commissioned, on subjects such as the economics of Jewish 

education, building lay leadership, and incentives for full-time 

professionals. 

APPENDICES 

1. Persons suggested as Commission staff 

A. Possible Candidates for Commission Director 

B. Possible Candid.ates for technical staff positions 

II. Proposed List of Candidates for Commission Membership 

A. Lay Leaders 

B. Scholars and Educators 

1. General Scholars/Others 

2. Jewish Scholars 

3. Jewish Educators 

C. Foundation Profes$1onals 

III. Proposed Timetable 
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I. POSSIBLE COMMISSION STAFF 

A. Possible Candidates for Commission Director 

Bl\1111, Arthur-· Professor, School of Applied Social Sciences, 
Case Western Reserve University 

Devis, Perry 

Holtz, .Barry 

Consultant ,pecializing in public-private partnerships 

Director, Melton Research Center, JTSA 

TannenbAWII, Abraham•· Profeasor, Columbia University 

B. Possible Candidates for Technical Staff Positions 

Alexander, Hanan•· Researcher in J•wish education• California 

Bank, Adrienne-· Researcher in Jewish education - California 

Dorph, Gail 

Horn, Su&an 

lngall, Carol 

Member of the Education Faculty, University of 
Jud.i.ism, Los Angeles, California 

Director of Rhode Island Bureau.of Jewish Education, 
Providence, R. I. (Technical Director) 

Kelman,Viclcy -- Teacher Trainer and Curriculum Specialist• 
Berkeley, California 

Lowin, Joseph-- Jerusalem Fallow 

Riemer, Joceph--Newly Appointed Professor of Jewish Education -
Branc;leis University 

Shevitz, Susan--Director of Boston Bureau of Jewish Education. 



DEC 4 '87 16 : 26 PREMIER CORP 

PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

B. SCHOLARS ANP EDUCATORS 

l . General Scholars (and Others ) 

Arrow, Kenneth•· Nobel Laureate in Economics -
Stanford University 

Chinitz, Benjamin -- Dean, School of Management• Lowell 
University; Past President of ~oscon Burea~ of Jewish 
Education 

PAGE, 18 

Cohen, David -- Discinguished Policy Analyst and Hi.torian • 
Michigan State University 

Cremin, Lawrence -- Distinguished Historian of Education; Past 
President of Teachers' College - Coluabia Uni~orsity; 
Pre$ident of the Spencer Foundation 

Danishevsky, Sam 

Glazer, Nathan•· Distinguished Sociologist on the faculty of 
Harvard University 

Lipset, Seymour Hartin -- Distingui.hed Sociologist on the 
faculty of the Hoover In.ti tut e, Stanford Univers i ty 

Nozz!c?.:, Rebert •· One of the Diatingubhed....Philosopht't"A nn.J.ru-. _______ _ 
faculty of Harvard University 

Putnam, Hilary •· One of the Disti nguished Philo&ophers on the 
faculty of Harvard ~niversity; Key in Hillel 

Sheffler, r.rael (Rabbi) -- The Outs tanding Philosopher of 
Education in the United States; on the faculty of 
Harvard University 

Shulman, Lee•· Psychologist; . Expert in Teacher Education; 
Consultant to the Carnegie Found.ltion; Distingui&hed Member 
of the faculty of Stanford University 

Stein, Henuan -- Provost and University Professor , Case Western 
Reserve Univer.ity 

Waltzer, Michael•· Distinguished Political Scientist , 
Political Fhilosopher on the faculty of Princeton University 

Yalow, aosalyn - - Nobel Laureate 
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A. LAY LEADERS 

Appleby, Ronald -- Toronto 
Arnow, Robert·· New York 
Serman, Mandell L. -- Detroit 
Bronf~an, Charles•· Montreal 
Busis , Sid -- Pittsburgh 
Cardin, Shosana • · Baltimore 
Colman, John C, •· Glencoe , Illinois 

t Comay, Shalom • • }>1ttsburgh 
Eisenman, Lillian -- New York 
Feldman, Jesse•· San Franci&co 
Goodman, Corky • · Chicago 
Goodman, Henry J, •· Cl•veland 
Grossman, Steve•· Boston 
Hassanfeld, Sylvia•· New York 
Klein111an, Harold•· Dallas 
Lainer, Mark•· Los Angeles 
Laxer, Carl•· Montreal 
Loup, Robert E. -- Donver 
Handel, Morton L. •· Cleveland (Chairman) 
Mannikin, a1chard •· Baltimore 
Minta:, Donald•· New Orleans 
Newman, Donald -- Tulaa 
Ostrow, Gerald•· Pittsburgh 
Peck, Judy•· New York 
Pollack, Lestor •· New York 
Ratner, Charles-· Cleveland 
Ritz, Esther Leah•· Milwaukee 
Rosenthal, Harriet - Metro West, New York 
Rubin, Len•· New Jers•y 
Sehlessel, Mark 
Shalom, Steven -- New York 
Smith , Robert•· Washington 
Swig, Mel•· San Francisco 
Tishman, Peggy•· Naw York 
Wexler, Richard - · Chicago 
Yanowitz, Bennett•· Cleveland 

PAGE . 17 
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2. Jewish Scholars 

PAGE, 19 

Page 3 

Alt er, Robert Expert in Hebrew Literature and Comparative 
Literature - University of California, Berkeley 

Dash-Moore, Deborah 

Gottschalk, Alfxed 

Lamm, Norman 

Rosovsky. Henr y 

Schorsh , Ismar 

Septimus , Beryl 

Tobin , Gary 

Twersky, !tzhak •· Expert in Jewish Thought• Harvar d University 

Weiss , Ruth• · Association of Professors of Jewish Education 

3. Jewish Educ1tors 

Ariel, David• · College of J e~ish Studies - Cl evel and 

Brooks, Michael -- Hillel 

Dubin, David 

Elkin, Josh 

Garr, Burt 

Gold, Ben-Zion (Rabbi) 

Klein111an, David - - J ewish Community Center• Cleveland 

Kosman, Sarry 

Lee, Sara - - Head of the Oepart.ment of Education • Hebrew Union 
College, Los Angeles 

Lovy , Harold 

Lipstadt, Debor ah 

Ponet, Jim•· Yale 
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Ritterband, Paul 

Rosenstein, Mark•· Principal 

Schaffler, Sam 

Page 4 

Schiff, Alvin 

Schiff, Cary 

Head of Jewish Education in New York City 

Solomon, Bennett•· Principal 

Steinmetz, Ira 

C. FOUNDATION PROFESSIONALS 

Ackarman, Mona 

Corson, Maurice 

Evans , EH 

Hiller , Robert 

Mogulof, Mel 

Moses , Larry 

PAGE. 20 
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SF, 
HS and 
possibly others 

Planning group 

VFL 

HUf, 
Woocher, 
Rotman 

Planning group 

Director 

PREMIER CORP 

III, PROPOSED TIMETABLE 

Elements 

C.V,s on director and 
a&&ociates 

1 . Arthur Blun1 
2. Barry Holtz 
3 . Perry Davis 
4. Abe Tannenbaum 

Revision of draft and 
comments 

New draft 

Firm up involvement 
of JESNA and JWB · 

Selection of director 
and associates 

Fir5t meeting of 
Commission 

I>ue Dat:e 

12/1/87 

12/15/87 
(including 
timetable) 

1/1/88 

PAGE.21 

(including budget 
and t imetable) 

1/1/88 

1/1/88 

3/1/88 
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-~· ····· ·-----------·---·············------·-----· --------·------~ -- -----

Attached is a revised copy ot tne aes1gn aocumen~ !vL Ml-NA, Thio n4Q 

been altered in light of our discussion on November 17. Changes of 
subst.cnt~~ luav ,., l.,oo.-. incli,c:.,u:ecl in t:ho IDAlf&ino .ao......t-b11t...,ynrc::1;u;y -rl+t-fll.l'!f!;•ca,1;:::========= 
attention to these sections, in partieular . 

We plan to send the next draft to the larger plannlng group on Friday, 
December 4, in order that they may have time to review it· prior to our 
meeting in New York on December 11. 1 would appreciate receiving your 
comments on the current documenc as soon~~ yu~aL~l~, l•w~9£uily ~o 1a~oc 

t han Wednesday, December 2. The next version will be more "public" so 
please advise on appropriate wording as well as 5ubstance. 
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The Mandel Assoc1atea. r·ounaat:ions ( "'1•uu•--· ), ~u.ppv .. ·c...1..-.6 :1: .. ~ ... , ... ta.0.-. .. .,.:c """'" 

\Jt::WJ.bU \JUUUU\4U,.L. \.J,J ... -~- -- .., .... ..... ... - ~ 0 1. . 1 - - J. ___ _ ..., ...... .. .,..1'1 .firo l-ioii i n 1qR? hv .Tack 

N. and Lilyan Mandel , Joseph C, and Florence Malldel , and Morton L. and 

Barbara Mandel. 

JWB is the major nationa l service agency for J ewish community centers, YM 

and YWHAs, and ca.mps in the United St ates and Canada. JWB is also the 

U.S. Government-acc~edited agency serving r eligious and Jewish educational 

needs of military personnel and the ir famil ies and Jewish patients in 

Vet erans Administration hospital s. 

Jewish Education service of IforLh7\mi:r ica ("JESN.''.") is t-h .. nArinnAl 

service agency of the Bureaus of Jewish Education, the coordinating bodies 

for Jewish education in their local communities. At the national level, 

The. MAF, in cooperatinn_with JtJB and JESNA, plan to undertake a major 

initiative in Jewish continuity-education. 
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Jewish continuity--the meaningful survival of the Jewish people, their 

religion , culture, values, ~nd traditi~ns - is~ pr~me Q.Oncern of th~ MAF. 

In our dynamic, open, and mobile society, individuals enjoy a vast array 

of personal and professional options. The American Jew, faced with a wide 

range of competing demands and opportunities , finds it increasingly 

difficult to maintain his or her L-e--11.&iou-s-and-cult-ura-l identity. Given 

t hQQo con~i~i~n~. hnw much of our Jewish herita~e will be transmitted to 

tut:ure generations rema1.nll au uptHt "lu.c .. -..lvu. 

Identity as Jews varies among individuals, It may be manifested tht"ough 

involvement with organized religious activities, and formal religious 

~~ 0 ~tt;~a ~nA nr~r.~i~P.. It mav center on involvement in the organ1zea 

Jewish community and its health, welfare , educational and cultural 

activities. Neighborhood is an important influence on Jewish identity for 

,.., __ , .. "'"'~n, nnti.•Ti~io,: :onrl .A<:.<:nr.iAt.ions are crucial for others. 

For many , each news event about Israel or about Russian refuseniks is 

cause for Jewish identifi~ation, and a visi t to urae.1 ana .1.1.1~111..1..c.1..., ... 1..l.vu 

with it may serve to reinforce that identity. Finally, pressures from the 

outside world•-anti-Semitism and the fear of anti-Semitism--are powerful 

forces in reinfor cing Jewish identifi~ation and commitment. 

Because the major factors affecting Jewish identity vary so greatly among 

Jews, and because our open society tends to pull away from coJ11D1itment to 

Jewishness, the s earch for a means to keep Jewish identity thriving in 

f\lt.ure generations poses a challenge. 
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In reep~nse to. t~is._.utuation. the Trustees of MAF, in cooperation with 

JWB and JESNA, have dec1oeo t:o look cloi.~ly 1:1L. ,me 0£ the l~Qj' £aot,;,ro 

Q,:11:: :a.. u-v •••~c ._ ........ , .... - .... -·.. .,,_, . . 
. .. .. . . .. a. .,._D-.1. ' ••--'-L -•-~.f-,,<t P,3y 1n .&.. I .... M"',-~r...------------

offered in the classroom, but also the learning that can take place in 

virtually any setting, informal or formal - -within the family circle
1 

at 

Jewish camps and community centers, through Israel-related activities, at 

community events, and so on. It is assumed that effective Jewish 

education, broadly defined will increase the level of colll!llitment among 

American Jews and encourage the development of a positive identity. 

Jewish education cannot be only for children. It must reach children, 

families, adults, and senior citizens . It should be accessible through 

~ schools, JCCs, child care centers, synagogues, clubs, and nursing homes. 
! 

The poL-l:!uL..i.<1l. ,I.;$ grc~1:: cio Jn<>Lv .. 1..: .. 1.~1,_._,, ,..,....,.., nvor heforo ..-nl'n11 in Jewish 

pro- eoh-:-olo . ,h.y <ir.h/lnl~. and..h.i~h schools. Yet, we are training fewer 
teachers tnan we w~L~ b~vcLa~ ~www ___ ~

0
~ . 

For Jewisp education, there is a severe shortage of qualified, inspired, 

and trained personnel. The shortage exists on aLL 1eve1s-•CLv1" ca1.lJ 

childhood education through the university•-lCnd-in all educational 

settings, whether formal or informal. Jewish education in the United 

States is staffed by more than 30,000 teachers, principals, youth leaders, 
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and community dir8ctors. While some of these educators are dedicated, 

eompetent, and enthusiastic, they are generally 1nsutt1c1~11'-l.Y t.L~luo,;l, 

inadequately paid, ~nd sometimes demoralized. Under these e1rcwnstances, 

recruitment is extremely difficult, The institutions that prepare Jewish 

educators he.ve fewer students and faculty today than they did in the past; 

no more than a few hundred people are being trained. at t:h1s timt, rvr 

pr.>t.ti t-i nn.oi in Jewish education. 

The MAF, having identified Jewish continuity as a major programmatic 

interest, propose to establish a national Commiss ion, i n cooperation with 

JWB and JESNA, to review t he current condit ion in the U.S . and Canada, and 

recommend wRyA in which to i mprove it and make it a more power£ul force i n 

the meaningful continuity of J ewish l ife in our society. The work-product 

of the Co111I11ission- -a report containing a seriec of practical 

recommendations - -will help to guide t he MAF and nopeful ly our funding 

sources to apply resources effectivel y to improve the Jewish education 

resources in the U.S . and Canada . 

It is proposed that the Commission conduct an investigation which will 

look closely at the field of Jewish education and -recolIIIllend realistic ways 

t o improve it. It is hoped that the Commission will produce a landmark 

study with recommendations for practical actions . It is expected that the 

produet will be of interest ana practical val~ Lv Jcwioh cd~Q~tor~, lAy 

and professional community leaders, touna.at:iout. t1ml ""ehcr intcrQcitod 

funders. 

. (. 
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A thou~htful study of Jewish education is particularly timely because the 

subject of Jewish continuity !snow widely perceived by American Jewish 

leaders as an issue of cardinal importance. Jewish community federations, 

individual Jewish philanthropists and Jewish foundations are ready to 

increase the financial reaources which will no doubt be needed to improve 

current Jewish education programs. Funders appear to be prepared to apply 

greater resources for innovative programs and projects that will have a 

po~i~iv~ imp~~t upon ~he Quality of Jewish education in America. 

JEWISH EDUCATION FOR THE 21ST CENTURY .,\~~> 
lt•'°V. The multiplicity of options in our society ·refer red to above makes it 

increasingly easy for the marginally committed Jew t o "slip away. 11 There 

has not been sufficient 1nvest~ent of thought, energy, and money to 

respond to these new and different condi tions, The organized Jewish 

community has not devoted the kind of at tention required for developing a 

new education that could respond adequataly to the new reality of Jewish 

life in North America. 

Though there are notable and impressive examples of program~ and 

institutions that excel, these do not reflect the general situation. The 

institutions that educate are o·ften staffed by poorly trained 1 underpaid, 

uninspired personnel . The curriculWJ1 and educational methods of many 

J. ............ '-''"-•""• ""•···• - ........ ,, .. ,., ... Av.ant:Acte of 1>romising advances in the fields 

0£ c--'u,. ... H nn And the social sciences. They have not benefi tted from the 

of the State of Israel. 

( . 
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We must: r1na WtAY~ t...u ~u~ci.e:,c Jcwo 0£ a.ll a.e;oo in o:itplor:f.'le t-h,.-f r 

Jewi~hneoo. (Ith~~ boon nn~~rl t-hRt fewer Jews over age 65 light Shabbat 

candles than younger couples without children.) With the influence of 

h omo, neighhorhoocl, .and ochnn1 Qn ,H ff P.rP.nt from what it was for earlier 

choice to remain Jewish. 

To meet the challenge of educating Jews in the y•ars ahead, the organized 

Jewish community must be prepared to make a great•r inveatment of thought, 

energy and money in the agencies that have the greatest potentia~ fot 

rallying our youth and their parents••&chools , C4fflp&, community center~, 

and others ' Our goal muse be t:O ll~Vt:lu11 • new ~ 0~ oduu..-c...Lu., d, ............ 

respond adequately t o t he new r eality of J ewish life in America . 

It is true that there are encouraging signs, Jewish education appears on 

the agenda of every major Jewish f orum. Key coJIIDIWlity leaders recognize 

t he critical nature of the situation and are beginning to devote 

increasing amounts of their time and resources t o Jewish education. 

Because ensuring the meaningful continuity of Jewish life is a high 

priority of the MA.F, we plan to respond to today's educational crisis in 

the ways we feel we can be mosc helpful. As a first step, we will 

participate in establishing a Commission to suggest policies that will 

guide the devel opment of a new thrust for Jewish education; to detail the 

necessar.y steps and interventions; and to develop plans and programs for 

the implementation of these policies. 

.~ 

·, . 
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It 1s not our intention to become operational except in encouraging 

practical means to implement the report's recommendations. The role we 

have chosen is to help develop a knowledge base. to engage in the kind of 

strategic thinking and advocacy that will lead to positive change, and to 

be proactive in encouraging funders to support the Commission's findings . 

THE PURPOSE OF THE COMMISSION 

Tn !ms,0ot .]owi~h ei:lttl'At-inn i;:o 1:hat it can resoonli to tho reality of 

contemporary Jewish life in Nortn America w111 t '\11.11.ll.L-, J.utc1.-ven~a.ott3 on 

many different fronts and on several levels. Some institutions involved 

in education will need to be strengthened ~nd 5upported. It may be 

necessary to design and develop new 1nstitut1ons. The discoveries and 

scholarship, will help to enrich the content, curriculum, 

and pedagogy of tomorrow's Jewish education. 

Above all else, it is the personnel of Jewish education who hold the key 

to change . It is they who will lead in the development of new 

strategies . Working in clo~e collaboration with community leadership, 

they will help to create new institutions and invigorate existing ones, 

Mo5t importantly, it is they who will attract, inspire, and engage 

students and their families . 

There is wide agreement in the fields of general and Jewish education that 

the educator is a critical factor in the success or failure of any 

educational endeavor. 

r· 3 

., 

( . 
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A first target of an effort to improve Jewish education could therefore be 

the recruitment, training, and retention of the outstanding personnel 

required to ~eet the challenge. 

In turn, these topics cannot be considered without dealing with the 

broader issue of the need to build the profession of Jewish education. 

The following topics are illustrative of subject matter which might be 

considered by t he Commiss ion: 

1 . The development of t he profession of Jewi5h education. 

2 . The recruitment and retention of qualified personnel. 

3 . The education of educator s. 

4. Historical perspective and an analysi& of the current str~cture of 

Jewish institutions. 

5. Building a coalit i on for change . 

1. The development of the profession of Jewish education. 

For an occupation t o evolve into a profession and acquire the 

appropriate status and authority, it is necessary to develop and 

formalize agreed upon standards of knowledge, training and expertise, 

a code of ethics, and institutionali~ed forms of collegiality . The 
/ 

elements that are missing from Jewish education would have to be 

i ntroduced; other elements would have to be developed and expanded. 

2. The r ecruitment and retention of qualified personnel . 

At present, t here is a very small pool of people from which to recruit 

candidates for training progrmns . In addition, the rate of attrition 

l' 



DEC 1 '87 10:07 PREMIER CORP .. . PAGE. 1 l 

of qualified personnel is high. Such factors as low status, morale, 

and salary and a limited potential for advancement have a twofold 

effect; they deter potential ¢4ndidates from entering the field and 

give incumbents good reason to leave it. Moreover, the feeder 5ystem 

(youth movements, summer camps, etc.) is not as effective as it could 

be. Any solution will have to consider these problems and locate and 

develop new sources of manpower (for example, students in programs of 

Jewish studies and in general education). 

3. The education of educators. 

There are very few institutions for the preparation of Jewish 

educators in North America. Fewer than 100 people graduate annually 

from these institutions. Students mus t be trained for existing 

positions as well as for the etn.rging needs of the field of Jewish 

education (professors of Jewish education, teacher-tr ainers, family 

educators, currieulum developers, experts in Jewish content for 

informal education, etc.). The variety of needs deserve multiple 

solutions. Strategies for development might be outlined and plans 

might be considered that include proposals for: 

* the expansion of existing i!1$titutions 

* the development of new programs 

* the design of systematic, comprehensive approaches for in•service 

education, 

4. Hiatorical perspective and an analysis of the current structure of 

Jewish institutions. 

Each generation of American Jew~ bas dealt with issues of assimilation 

. ~ , 
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differently. In many cases , we continue to work with institutions 

which were created two or three generations ago, some of which no 

longer aaaress Jewish curn .. luul 1..,1 i1u,u.c.31 c££o"tivcly. A look at tho 

past might help to a~sess current &tructures ~nd assist in the 

development of policies for &1iding in ectablishing new structures. 

Building a coalition for change, 

Though a consensus is emerging concerning the need to upgrade Jewish 

education, any dramatic change will require the development of greater 

community awareness and commitment through effective marketing and 

promotional activities . The key opinion makers, community leaders, 

academics and educators might be identified, engaged in the process 

initiated by the Commi5sion, and convinced to join and play an 

active role in this ef fort . They are indispensable if the process is 

to lead to change. Strategies ~ight be devised to involve them in all 

stages of the ColllJllission's work and ult imately in the implementation 

of its findings. 

THE SCOPE OF THE COMMISSION'S STUDY 

If a study is undertaken now, we can hope to impact significantly the 

effectiveness of Jewish education. The Commission will need to decide how 

to undertake the assignment, what is the appropriate point of entry, 

~hether to examine the entire range of Jewish educational personnel or 

focus on a strategic segment, such as senior personnel, and what ~lace 

· institutional framework has in its deliberations. 

( . 
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It could be argued that a first effort should be underta~en in the area of 

senior personnel for the following reasons: 

1. Inspired and well-trained senior personnel will attract and retain 

appropriate candidates for the teaching profession and for the field 

of informal education. 

2. Qualified senior personnel will introduce new ideas and programs which 

could change t he nature of t he profeasion and the iMge of the Jewish 

education field. 

3. The numbers involved, as compared to the need £or teachers and youth 

leaders, make this assignment a feasible one. 

l . The teacher and youth leader are the front-line educators. 

2. Improvements to date in status and salary have been made onl y in the 

area of senior personnel. 

3. The work of so important a Commission could impact Jewish educators as 

" .,,, .. ,,... .. .. ,1 "'h ... ,-.£01:c. tho -problom 0£ the t-•Arh•r ~hould remain within 

its scope. 

Still another approach might be to create a new category of senior 

educators and nmentor teachers ~ that could encompass senior educators, 

administrators, curriculum specialists, outstanding classroom teacher$, 

_., 

(. 
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and camp and Center staff. These leading educators would be persons whose 

influence extended throughout a school, a city, a region, or the entire .✓ 

country. For example, they might include innovative teachers who could 

croa~P An~ nAvAloo new mathods: their classroo~s could serve as 

demonstration centers and training facilities. Leading educators could 

alco addr.aa rh~m•Alve~ to the ~romising area of family education. 

THE OUTCOME QF Ittt wuu vr· Jttt. coMMij5SI91i 

lole t>ell.ev~ 1.111,1.1. 1.lnt e.sta.bl:l..ahmcnt: 0£ o Commias:inn At- t.h1 A ti.me couia uav~ 

enormous impact. If the report produced by the Commission not only 

proJect:eO a V1.lf1u11, 'l,1,41. -.lao o££orod oonorot• rooomm•1"1'1Arinnsi for 

strengthening the field of Jewish education, there is every reason to 

believe that resources would be roaoe available ~v 1.liaL ~ay fin~:l.ngo oo~ld 

be operationalized. 

We believe, further , that the outcome of the study may encourage the MAF, 

and perhaps other funding sources, to fund one or more of tha Commission's 

recommendations. This may involve additional funding for existing 

institutions or, possibly, the creatipn of one or more new entities. 

The widespread recognition that' change is essential, the receptivity of 

interested funder~ are important factors that conjoin to make this a truly 

(.' 
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THE COMMISSI ON AND ITS METHOD OF OPERATION 

The Commission should consist of outstanding community and professional 

approxiwu~~l.Y '.)0 11u::wu111-.i.·., ~hould bo 111en and womon, ohocon ~ .itr•,..nam , 

whn~P fnflusnce and institutional connections are clear . They will be 

expected to partici pate in meet~ngs, be available for consultation between 

meetings , and respond to papers ana reporc~. 

The function of the Commission will be to undertake a study, guide and 

review the study, report i t s findings to the Je~ish coinmunity, and 

encourage the implementation of t he plans and recommendations contained 

therein. 

It is believed that the study will take approximatel y eight een months , 

during which the Commission would meet four to slx t imes . Three meeting5 

would be scheduled during t he f irst year. 

The staff might include a study dire~tor and appropriate consultant, 

administrative and research personnel. They will be responsible for: 

Preparing the background papers and initiating individual and 

small-group meetings ruuong members during the interval between 

meatings of the full Commission. 

-· 

.. 

(. 
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and groups of scholars, educators and policymakers, and reporting to 

the Commission on these consultations . 

'"'•• ••~ ,, . ,. ..,':l. • ...,..a,, .L•• -:L-~.a. ..... _.. --1 - •"• • .. .... ,, ... _ ,1_ ..,, ,..,1•-- ... _ .,.1 ,..,..,....,-f+-,, .. 4nT\O 1 o,r 

will determine how bes t t o communicate with these publics, and whether 

to invite representatives from Israel and other countries to serve as 

corresponding members, 

Developing draft r eports and preparing the final report of the 

Commission. 

PAPERS TO BE COMMISSIONED 

This list will be developed in the course of the work of the Commission . 

~hQ £~J 1nw;ng ~ rA AxAmpl es o f ~ossible sub1ects for study by the 

Commission. Some or all of these papers might be aiscusseo a~ wor~~llu~~ 

I l . Historical perspective on the current state of Jewish education. 

2 . A caretul. analys:i.s or wna~ 1.11 L'l:HiU.Lual t.v \;•C4tc A oc.~:l.ouo pi:-o£oooion 

of Jewish education. Review might look at the profession from a 

multi-tier approach; full-time, part-time, avocational. 

,: 
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3, Alternative proposals for the training of Jewish educators. This will 

require visits and a very careful study of the progra.ms, students and 

faculty of existing institutions. It will also require investigating 

innovative proposals in the field of ganeral education and religious 

education os well as family and adult Qducation. 

4. A scenario for the year 2000: What Jewish education could be if 

optimal and feasible conditions were created • . This paper could 

describe what tomorrow's institutions would be like and how they 

would impact on their constituencies. 

-'. 'Ihe t11.:uuuwi~b v, Jewi:sh •QueAt:ion, Thoush th• •ubj oot ma~r-,..r nf t.h1 R 

develop some conception of what reform will cost. 

6. The state of the field. This paper would establish the parameters of 

our problem, 1n<11.cac1ng cne Olscanca 1'•t-wc:icu l.11u f':i:c:scnt 11tibua.tion a.nd 

number needed). The paper could document the rate of attrition, 

length of service, and other issues . 

7 . Building lay. leadership . This papQr could describe the present 

reality and suggest strattegies for involving t he top lay leader~hip 

in Jewish education. 

8. Incentives for full·time professionals: benefit packages, salaries, 

. , 

• I ' 
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\;VIWlll.4ult.1e-, of o-t.Gnifi~c.nt: oi.i:so. Cantere might- ,-4.,.v.,.1 Of' r.11rri r.ula 

materials, texts, computer software, media. they might also train 

family educators from pre-school to senior adults and fund Israel 

study programs for people of all ages. 

10 . Feasibility of establishing a Jewish Peace Corps or voluntary Jewish 

service for motivated ex-campers, returnees from Israel, etc. They 

might be sent into the field for two years to work in Jewish schools 

and teacher centers. 

ROTC , This program would support people 1n J ullalu ~~u~i~• , pcrhap• 

supporting a year of coll ege for every year they "pay back" to the 

community by teaching. 

APPENDICES 

I. Persons suggested as possible candidates for the position 

of Study Director 

II . Proposed List of Candidates for Commission Membership 

A. Lay Leaders 

B. Scholars and Educators 

1 . Gene~al Schol~rs/Other$ 

2, Je~ish Scholars 

3. Jewish Educators 

( . 
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I. PROPOSED CANDIDATES FOR THE POSITION 
OF STUDY DIRECTOR, 

Alexander, Hanan - - Kesearcher 1n J'ew1sh tHll.l~ca1..Luu • C,alifo:i:nia 

Bank, Adrienne•· Researcher in Jewish education - California 

Bl\UD, Arthur -- Profossor, School of Applied Social Sciences, 
Case Western Reserve University 

PAGE . 19 

Davis, Perry 

Dorph, Ga11 

Consultant specializing in public-private partnerships 

Holtz, Barry 

Horn, Susan 

Memt>er or ene .l!,QUCa1;1on ra.CUl\.)' 1 UuJ.v•·~~'-J v& ,J'w..l..J. ...... , 

Los Angeles, California 

Director, Melton Research Center, JTSA 

Ingall, Carol•· Director of Rhode Island Bureauof Jewish Education, 
Providence (Technical Director) 

Kelman,Vicky •· Teacher Trainer and Curriculum Specialist• 
Berkeley, California 

Lowin, Joseph·· Jerusalem Fellow 

Riemer, Joseph--Newly Appointed Professor of Jewish Education• 
Brandeis University 

Shevitz, Susan-•Pirector of Boston Bureau of Jewish Education. ~ 
C.,,J 

Tannenbaum, Abraham•· Columbia University 

.~ 

( ' 
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II. PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

A. LAY LEADERS 

Appleby, Ronald•· Canada 
Berman, Mandell L, •· Detroit 
Busis, Sid-· Pittsburgh 
Cardin, Shosana -- Baltimore 
Colman, John C, •· Glencoe, Illinois 
Comay, Shalom•· Pittsburgh 
Eisenman, Lillian•· New York 
Feldman, Jesse•· San Francisco 
Goodman, Henry J. -- Cleveland 
Grossman, Ste¥e •• Boston 
Hermelein, David -- Detroit 
Kleinman, Harold·· Dallas 
Lainer, Mark•· Los Angeles 
Laxer, Carl•· Montreal 
Loup, Robert E. •· Denver 
Mandel, Morton L, • • Cleveland (Chairman) 
Mannikin, Richard • · Baltimore 
Mintz, Donald•· New Orleans 
Newman, Donald - · Tulsa 
Ostrow, Gerald• · Pittsburgh 
Peck, Judy•· New York 
Pollack, Lester -- New York 
Ratner, Charles•· Cleveland 
Ritz , Esther Leah -- Milwaukee 
Roaenthal, Harriet - Metro Vest, New York 
Rubin, Len -- New Jersoy 
Schlessel, Mark 
~h4Lom 1 ~~ovon -- ~ow •ork 
Slu,11"1Aan, Jane 
Smith, Rob&rt - - Washington 
Til.hman, Peggy • · New York 
Wexler, Richard -- Chicago 
Yanowitz, Bannett• · Cleveland 

PAGE. 20 
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PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

B. SCHOLARS AND EDUCATORS 

-------···· · -- - .......... - · · ······' 
Arrow, Kenneth -- Nobel Laureate in ~conom1cs -

Stanford University 

Do.;,.;.hw:i.tz., l\uoy U. S. SonAtor 

Page 2 

Chinitz, Benjamin -- Dean, School of Management - Lowell 
University; Past President of Boston Bureau of Jewish 
Education 

PAGE. 21 

Cohen, David - - Distinguished Policy Analyst and Historian• 
Michigan State University 

Cremin, Lawrence -- Distinguished Historian of Education; Past 
President of Teachers' College - Columbia University; 
President of the Spencer Foundation 

Danishevsky, Sam 

Eizenstadt, Stu 

li1azer I l.'/at:n8[1 • • 1./~tfl,.L ll~\,l.l. OUC::U uV\, .. V.I.VO"-" ., v•• w'-• - "'---~ ~✓ • S:: 

Harvard University 

Lipset, Seymour Mart in•· Distinguished Sociologist on the 
£40,...lty c-f t-he J.rnnv4>?' Tni=t.1 t:ute . Stanford University 

Nobel Laureate -- From t he Natural Sciences or Medicine 

Nozzick, Robert - - One of the Dis t ingui shed Philosophers on the 
faculty of Harvard University 

Putnam, Hilary•· One of the Distinguished Philosophers on the 
faculty of Harvard University; Key in Hillel 

Sheffler , Israel (Rabbi) -- The Outstanding Philosopher of 
Education in the United States; on the faculty of 
Harvard University 

Shulman, Lee• · Psychologist, Expert in Teacher Education; 
Consultant to the Carnegie Foundation; Distinguished Member 
of the faculty of Stanford University 

Stein, ~erman -- Case Western Reserve University 

Yalow, Rosalyn -- Nobel Laureate 

Valczer, Michael -- Distinguished Political Scientist, 
Political Philosopher on the faculty of Princeton University 
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PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

2. Jewish Scholars 
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Alter, Robert Expert in Hebrew Literature and Comparative 
Literature - University of California, Berkel~y 

Dash-Moore , Deborah 

Gottschalk, Alfred 

Lamm, Norman 

Schorah, Ismar 

Septimus, Beryl 

Tobin, Gary 

Twersky, Itzhak -- Expert in Jewish Thought - Harvard University 

Wiesel, Eli 

Weiss, Ruth 

Nobel Laureat e - Boston University 

Associat ion of Professors of Jewish Education 

3. Jewish Educators 

Ariel , David-· College of Jewish Studies - Cleveland 

Brooks , Michael -- Hillel 

Dubin, David 

Elkin, Josh 

Garr, Burt 

Gold, Ben-Zion (Rabbi) 

Kleinman, David•· Jewish Community Center· Cleveland 

Kosman, Barry 

Lee, Sara -- Head of the Department of Education - Hebrew Union 
College, Los Angeles 

Levy, Harold 

Lipstadt, Deborah 

Ponet, Jim - - Yale 
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Ritterband, Paul 

Rosenstein, Mark - - Principal 

Schaffler, Sam 
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Schiff, Alvin 

Schiff, Gary 

Head of Jewish Education in New York City 

Solomon, Bennett -- Principal 

Steinmetz: , Ira 

(Thurz, Daniel) 
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11/2/87 

MEMO TO: Seymour Fox, Anne tte Hochstein , Mor t on L. Mandel , Arthur J. Naparstek, 
Henry L. Zucker, Herman Stein 

FROM; Virginia F. Levi 

SUBJECT: New Draft - MI-NA 

--------------------------------------------------------------------------------

I am pleased to transmit the enclosed revised draft of the Design Document for 
Mandel Initiative- North Ameri~a. This draft incorporates all changes that have 
been suggested since our meeting a£ September 17, 1987 . 

The budget and timetable which were to have been included are currently in very 
rough form. We will have a draft available for distribution at our next meeting 
on Tuesday, November 17, 8!30 a .m. to 1:00 p.m. at Premier. 

Exclusive to S. Fox: We look forward to seeing you on Wednesday, Nuv~mber 11 
at 9:30 a.m. Can you estimate how long that meeting will go? We will plan our 
schedules accordingly. 

Fax No. 011 972 269 9951 



November 25, 1987 

Dear Virginia , 

We appreciate receiving the summary of our meeting of November 17 
in Cleveland . 

we really have almost nothing to add. 
helpful : 

The following may be 

On page 3, paragraph C: the following paragraph could be 
appended : 

"MAF hopes to demonstrate through MI-NA that a Foundation can be 
innovative and yet work through the establishment . 

In contrast to other initiatives , this project could serve as a 
model for a successful partnership between the public and the 
private sector." 

On page 6 , paragraph 2: I believe the correct spelling is 
Abraham J .Tannenbaum and Susan Shevitz . 

Looking forward to seeing you , 

. Sincerely , Ser 
P.S. we'll be happy to respond to the design document as soon as 
it arrives . 



A.DIFFERENCES 
B.OUTCOMES 
Q..,_M~M 

A.DIFFERENCES 

MI- NA 

AD- HOC; SHORT TERM 

RESPONDS TO A PROBLEM 

17/11/87 
MI-NA MI - G 

MI - G 

ON-GOING; PERMANENT; LONG- TERM 

R&D CENTER 
STATE OF THE ART; CNSTANTLY HANDS ON 
EVERYTHING GOOD DONE IN THE WORLD; 
NETWORKING TALENT; GUIDANCE CLINIC: 
RESPONSIBILITY FOR GUIDANCE AND 
CONSULTATION. 

I NTRINSICALLY GLOBAL - - EX:PROFESSION 
BUILDING (SOUTH AFRICAN EXAMPLE) 

I LLUSTRATION OF DIFFERENCES: 
I SRAEL EXPERIENCE PROJECT : 

THE PROJECT AS ANSWER TO 
A PROBLEM HOW 
EXPOSE POSITIVELY 

DO WE 
MORE 

YOUNGSTERS TO ISRAEL. 18 
MONTHS TO ANSWERS AND 
PRESCRIPTIVE OUTCOME. 

SENIOR PERSONNEL PROJECT 

~HE PROBLEM: GAP BETWEEN 

THE ISSUES NOT ANSWERED: WHAT IS A 
GOOD PROGRAM AND WHAT ARE POSSIBLE 
IMPACTS. 
DESIRABILITY OF MASSIVE DEVELOPMENT 
ECONOMIC IMPLICATIONS OF MASSIVE 
DEVELOPMENT. 
PREPARATION AND FOLLOW-UP 
MASS TRAVEL/ORGANIZATION 



QUALIFIED PEOPLE AND NUMBER 
OF JOBS: WHAT DO WE DO? 

1/2 YEAR 
SOLUTIONS 

RESEARCH AND 
- DEVELOP 

TRAINI NG PROGRAMS ETC ... 

QUESTIONS NOT DEALT WITH : 
ISRAELIS AND YORDIM 
EDUCATION;SHELIHIM 
CADRE FOR THE ASSIGNMENT 
TO SET UP) 

IN JEWISH 

(ROZENAK ETC 

WHAT IS THE OPTIMAL USE OF ISRAEL 
INTERNATIONAL PROFESSION-BUILDING; 
INTERNATIONAL CERTIFICATION 

* * * * * 

MI-G: THERE IS MUCH WORK TO BE DONE AND NO PLACE TO DO IT . tHERE 
IS A BODY OF THEORY WAITING TO BE USED FOR JEWISH EDCUATION THAT 
IS ABSOLUTELY INDISPENSABLE -- WAITING TO BE USED . FOR EXAMPLE: 
SUBJECT MATTER FOR JEWISH ED.: WHAT DOES THE BIBLE HAVE TO SAY 
FOR JEWISH ED. (HARTMAN ETC .. ) 

USE OF KNOWLEDGE IN EDUCATIONAL SETTINGS 
NEW INSTITUTIONS FOR JEWISH EDUCATION : 
FAMILY AND ADULT EDUCATION; RELATI ONSHIP FORMAL/INFORMAL ED 
USE OF ISRAEL 

STATE OF THE ART KNOWLEDGE PUT INTO EFFECT 
GETTING IT OUT TO THE WORLD AT LARGE 

B.OUTCOMES 
I . TIMETABLE 
2.MISSION AND WORKPLAN 
3.INITIAL SCOPE 
4.STAFF AND INITIAL CAPABILITY 

AND FIRST BIG PROJECT 

I. TIMETABLE: 
* NEW DOCUMENT (FINAL FOR FEBRUARY 1ST) 
\ INCLUDING - TIMETABLE AND BUDGET 
*GOVERNANCE PEOPLE (FEBRUARY THROUGH APRIL) 

tr 
SCHOLARS AND LEDERS. 

2 



SCHOLARS: TYLER, SCHEFFLER;SCHIFF; ART ROTMAN, SENDEREY, LARRY 
CREMEN, DAVID COHEN PERHAPS CLIENTS SUCH AS JDC AND SOME 
DEPTS.-- MUST BE SOLD TO THESE AS IT IS BEING SOLD TO COMUNITY 
LEADERS 

LEADERS: CONSTANTINER, JOFFE, BISSIN, RATNER, EPPLER, 
JESSELSON, UK, FRANCE, CANADA, FISHER, FOUNDATIONS 

(LEADERS OF LESS CALLIBER? bATKIN, DRIMMER, RITZ -- SET 
CRITERIA) 

* MEETING IN MAY OR JUNE TO LAUNCH 

MISSION 
OPERATING PRINCIPLES 
GOVERNANCE 
STAFF 
FUNDING 

* * * * * 

RELAIONSHIP TO OTHER ORGANIZATIONS 
TWO MORE VERSIONS 
MAY-JUNE MEETING 

DIRECTOR OF MI-NA: 
SELECTION PROCESS 
CRITERIA: KNOWLEDGE OF THE FIELD OR ABILITY TO LEARN FAST 
AVAILABILITY AND ENERGY 

3 



MINUTES: SUMMARY OF MEETING ON JEWISH EDUCATION/JEWISH 
CONTINUITY 

DATE OF MEETING : November 17, 1987 

DATE MINUTES ISSUED: December 9, 1987 

PRESENT: Morton L. Mandel, Chair, Seymour Fox, Annette 
Hochstein, Arthur Naparstek, Herman Stein, Henry L. 
Zucker, Virginia F. Levi, (Sec'y) 

......... - - - - - - - - - - - - - ... - - - - - - - - - - - - - .. - - - ... - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - "" \ "" - - - ... -

I. MINUTES 

A. The minutes of the meeting of September 17, 1987 were reviewed 
and approved. 

B. The minutes of the meeting of November 11, 1987 were reviewed 
and approved. They formed the basis for the discussion of the 
design document which followed. 

II. DISCUSSION OF MI-NA DESIGN DOCUMENT 

The design document of 11/9/87 was reviewed and a number of changes 
in style and wording were suggested which would give the proposed 
commission more leeway in developing its mission. These will be 
incorporated in the next draft. The document should be reviewed as 
an introduction to our concerns, should inspire its readers -
especially potential commission members and consultants --and 
encourage their thinking about Jewish education in broad terms 
rather than narrowly as religious education. 

Discussion focused primarily on the goals of ~I-NA and the means 
to reaching those goals. The following paragraphs summarize that 
discussion. 

A. Jewish Continuity 

The basic concern to be addressed is how to enhance the 
identity of future generations with their religious and 
cultural heritage as Jews. This is what we mean by Jewish 
continuity . Jewish identity can be developed in a variety 
of ways, one major factor being Jewish education. The document 
should make clear that the issue of Jewish continuity is broader 
than Jewish education and that our focus on Jewish education is 
an important means to the desired end. The document should 
clarify what we mean by Jewish continuity and should clearly 
define Jewish education as including both the formal structures 
of education and the informal structures such as community 
centers and camps. 

• I 
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B. Big issues that make this study timely: 

1. An open society tends to offer choices that can pull people 
away from a commitment to their Jewishness. Compensatory 
action must be taken. 

2. Jewish continuity and specifically Jewish education is front 
and center on the Jewish communal agenda today. 

3. Substantial communal-foundation resources for the support of 
education and culture are a gro.wing phenomenon in Jewish 
life. Good ideas and programs are more likely to be sunded 
now than in the past. 

C. The relationship of Mandel Associated Foundations to JWB and 
JESNA 

We want to make clear the role of the MAF as the initiators and 
funders of Ml-NA. It is equally important that JWB and JESNA 
feel that their role is important. MI-NA is intended as a 
cooperative effort. 

MAF hopes to demonstrate through MI-NA that a foundation can be 
innovative and yet work through the establishment. 

In contrast to other initiatives, this project could serve as a 
model for a successful partnership between the public and the 
private :sector. 

D. "Not Another Studv" 

We should clarify the fact that this is a commission charged 
with finding realistic ways to address a major concern . 
It is the means to arrive at informed recommendations for 
action. This is intended to lead to practical results, and not 
to produce another "paper " which will wind up on the shelf. 

E. The Place of Institutional Structure 

Each generation of American Jews has dealt with issues 
of assimilation differently. We are working with a set of 
institutions which were created two or three generations ago, 
some of which may no longer address Jewish continuity issues as 
effectively as is needed. The structure of Jewish agencies and 
educational institutions must be examined to ensure that they 
meet the needs of current and future generations. While not 
the primary focus of the commission, issues of institutional 
structure should be addressed. 
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AGENDA 

MANDEL INITIATIVE MEETING 

NOVEMBER 17, 1987 

J I. Review minutes of meeting of September 17, 1987 

-J II. Review minutes of meeting of November 11, 1987 

--...., v III. Drafts of design documents 

..J A. MI-NA 
B. MI-G 

~ IV. Public Relations 

J V. Timetable and Budget 

I VI. Director of MI-NA 

J A. Role of Director 

J B. Candidates 

c. 

1. Arthur Blum 
2. Joseph Ri ~~er 
3 • John Rusk~y 
4. Susan ~v-i-ez 
5,.~ 

6. Barry Holtz 

r~ y~ ln: .. ~ A ~ 
Associate Director or Consultants ~ 

VII. Preparation for meeting of December 8, 1987 
11 a.m . - 2:30 p.m. 

A. Participants 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

Jonathan Woocher 
Carmi Schwartz 
Art Rotman 
David Ariel 
Charles Ratner LL (i 
Mark Gurvis/Joel Fox -'.I.J- S. f{"~' 
Bennett Yanowitz 
Stephen Hoffman 
Core group: MLM , HLZ, HDS, SF, AH, AJN, VFL 

B. Agenda 

VFL 

VFL 

VFL/ TEAM 

SF 

HLZ 

HLZ 

HLZ 
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Who 

MLM, 
Woocher , 
Rotman 

SF , 
HS and 
possibly others 

Planning group 

VFL 

SF 

Planning group 

Director 
of MI-NA 

SF and 
MLM 

f\ \ & 

SUGGESTED MI-NA AND MI-G 

TIMETABLE 

Elements 

Firm up sponsorship of .JESNA 
and JWB 

C.V.s on director and associates 
of MI-NA 

Due Date 

12/1/87 

1. Arthur Blum t~ 1 I\ .1) 1b ~ <.."'~ ~~ _ \ ("'---- Slll-
2. Joseph Riemer ( ~ J.-tr ...,✓ ~ '){, ~ 
3. John Ruskey ) \J-1'- ,i...\..r' ~ '- i..,J 
~ ti 8~ fl 

-r= =~:~~;Ciill ~ ' .' 
Revision of MI-NA draft and 
comments 

New MI-NA draft 

Draft of MI-G 

Selection of MI-NA director 
and associates 

First meeting of MI-NA Commission 

International conference to 
project Ml-G idea 

12/15/87 
(including budget 
and timetable) 

1/1/88 
(including budget 
and timetable) 

1/1/88 

3/1/88 

June 1988 



11/9/87 

TO : 

FROM: 

Seymour Fox , Annet t e Hochs t ein, Morton L. Mandel , Herman D. Stein, 
Arthur J. Naparstek, Henr y L. Zucker 

~irginia F. Levi m 
SUBJECT: Current Drafts 

Attached is a newly revised draft of the Ml-NA design document incorporating 
changes received from Seymour Fox . Also enclosed is a revised draft of the 
design document for Ml-G , also for discussion at our next meeting . The 
progress report referred to on page 13 of the MI-G draft as well as a 
tentative budget and timetable for Ml-NA will be distributed at our meeting 
on November 17. 



INTRODUCTION 

© FOR DISCUSSION ONLY 

Revised 11/9/87 

MANDEL ASSOCIATED FOUNDATION - PROPOSED INITIATIVE 

IN CONJUNCTION WITH JWB AND JESNA 

DESIGN DOCUMENT 

The Mandel Associated Foundations , supporting organizations of the Jewish Community 

Federation of Cleveland, were established in 1982 by Jack N. and Lilyan Mandel , 

Joseph C. and Florence Mandel , and Morton L. and Barbara Mandel . The Trustees 

of the Associated Foundations include leading lay and professional members of 

the Jewish community of Cleveland . 

The ~~JWBI is the major service agency for Jewish community 

centers, YM and YW1lAs , and camps in the United States and Canada . JWB is also the 

U. S. Government-accredited agency serving the religious and Jewish educational 

needs of military personnel and their families and Jewish patients in Veterans 

Adminis tration hospitals. 

Jewish Education Service of North America (JESNA) ls the national association of 

the Bureaus of Jewish Education , the coordinating bodies for Jewish education in 

their local communities . At the national level, JESNA serves to coordinate and 

advocate support for Jewish education . 

Together we plan to undertake a major initiative in Jewish continuity . 

Jewish continuity--the meaningful survival of the Jewish people , t heir religion, 

culture, values, and traditions--is a prime concern of the Mandel Associated 

Foundations . In a dynamic , open, and mobile society such as ours , individual 

citizens enjoy a vast array of personal and professional options . The American 
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Jew faced with a wide range of competing demands--and opportunities--finds it 

increasingly difficult to maintain his or her religious and cultural identity. 

Given these conditions, how much of our Jewish heritage will be transmitted t o 

)ut:;f~ns~ins an open question . 

In response to this situation, JWB, JESNA , and the Trustees of the Mandel Associated 

Foundations have decided to look closely at a key factor affecting the potential 

for meaningful Jewish continuity in America--Jewish education. For the purposes 

of this paper, Jewish education should be s een as including not only the formal 

instruction that is offered in the classroom, but also the learning that can take place i~ 

virtually any setting, informal or f ormal--within the family circle, at Jewish camps . / 

and community centers, through Israel-related activities, at c ommunity events, and x>1 
so on. Effective Jewish education, when broadly defined 1n Chis way, can increase {f_;;,,?' J 

the level of commitment among American Jews and encourage the development of a ~ 

positive identity . 

The ~:;:::,-socrated Foundations-, J WB, and ~A. ~ ed Jewish c ontinuity 

as a major programmatic interest , propose t o establ ish a national Commission that 

will investigate selected aspects of Jewish education . We believe that the 

work-product of such a Commission--a report containing a series of 

pra~Acal recommendations--can guide us all in effectively applying our resources. ~ 
The will then be better pre pared to select one or more i nitia t ive s 

f or proactive gran t making. 

r 
It is our hope that the Commission report will be a landmark B of interes t 

and value to Jewish educators, lay and professional leaders , foundations and 

interested funders . 
~ .. . 
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This is an opportune moment for t he Mandel Associated Foundat i ons to join in a 

thoughtful study of Jewish educat ion; ~i:r-e-t o--Htvest-.in ~Un ~n 

intelli-ge~t-wa7-....and because the subjec t of Jewish continuity is now widely 

perceived by American Jewish leaders as an issue of cardinal impor t ance . 

Individual Jewish philanthropists and Jewish foundations such as ours are re-aey 

.t:rz becom~~ngaged in the issues of the day as dynamic and forward- looking 

grantmaker~ . This proactive stance is both a reflection and an ou t growth of a 

long-standing t radition in the history of American philanthropy, that of furnishing 

"venture capital" for the testing and development of new ideas . 

a number of funders , including both J-ewieh s-pensor~ foundations 

We believe th':t ~ 

and ~ ; ~~ 

philanthropically-minded individuals, may be prepared to apply greater resources 

to innovat ive programs and projects that will have a positive impact upon the 

quality of Jewish education in America . 

JEWISH EDUCATION FOR THE 21ST CENTURY 

It is generally agreed that Jews have attained a status in North America r arely 

equaled in Jewish history . They have risen to the top of their professions, 

excel in the worlds of finance and industry, and are creative forces in the 

sciences , the arts, and the humanities . Their future appears promising i n 

the open , democratic society which offers them innumerable possibilities . 

This~reality, where Jews are fully integrated in their society , makes it 

possible for them to choose whether and to what extent t hey are to identify as Jews . 

Over the past few decades a considerable number of them have chosen not to associate 

with Judaism or to identify minimally wit h i t . The multiplicit y of options- -and 

distractions-- in our open society makes it increasingly easy for the marginally 

committed Jew t o "slip away . " 
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There has not been a sufficient tnvestment of thought, energy, and money 

to respond to these new and different conditions. The organized Jewish 

community has not devoted the kind of attention required for developing 

a new education that could respond adequately to the new reality of Jewish 

life in North America. 

It is true that there are Jewish education appears on 

the agenda of every major 

beginning to devote 

Jewish education . 

Key community leaders are 

to 

Though there are notable and impressive examples of programs and institutions 

that excel, these are exceptions and do not reflect the general situation. 

The institutions that educate are often staffed by poorly trained, underpaid, 

uninspired personnel. Those who have developed the curriculum and educational 

methods of many institutions have not taken advantage of promising advances 

in the field of education and the social sciences . They have not learned 

how to use the contribution of Jewish scholarship or the enormous educational 

potential of the state of Israel . The structure, the content and personnel 

of many institutions are not able to meet the challenge that must be faced 

if we are to avoid losing large numbers of Jews . 

Only if Judaism is able to c.ornpett-:i:n----t,he-marke~~l-a~- .:hdeas can we expect 

young Jews to engage in exploring what a serious Jewish commitment would entail . 

Only if the ideas of Judaism are seen in the context of those issues that engage 

the hearts and minds of thinking people in an open society can we expect Jews to 

invest the time and energy required t o understand what it means to decide t o 

live as a Jew. 
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To meet the challenge of educating Jews who are fully accepted in an open 

socie t y , the organized J ewish community must be prepared t o make a greater 

inves t ment of thought, energy and money in the agencies that have t he 

greatest potential for rallying our you t h and their parents--schools, 

camps , community centers . Our goal must be to develop a new kind of education 

that can respond adequately to the new reality of Jewish life in America . 

It is true that there are encouragi 

agenda of every major Jewish forum. 

nature of the situation, and 

their time and resources to 

--...... -

Jewish education appears on the 

community leaders recognize the critical 

to devote increasing amounts of 

Because ensuring the meaningful continuity of Jewish life is a high priorit y 

of the Mandel Associated Foundations , we plan to respond to today's educational 

crisis in the wa~s we fee l we can be most helpful. As a first step , we will 

participate in establishing a Commission, ~purposeS~b--will ~ ~~: 

C
tllreefol_d: t o suggest policies that will guide the development of a new 

thrust for Jewish education; to detail the necessary steps and interventions ; 

and t o develop plans and programs for the implementation of these policies. 

It is not our intention to become operational except in encouraging practical 

means t o implement the report ' s recommendations; the r ole we have chosen is 

to help develop a knowledge base, and to engage in the kind of strategic 

thinki~g a~d advocacy that will lead to positive change . 

THE PURPOSE OF THE COMNlSSION 

To i mpact Jewis h education so t hat it can respond to the new reality of Jewish 

life in North Amer?~ll require interventions on many different fronts and 

on several leve ls. The institutions involved in education will need to be 

strengthened and supported. It may even be necessary t o design and develop ne~ "7 

institutions in response to emerging needs. The discoveries and insights of 

the humanities and the social sciences , as well as those of Jewish scholarship, 

will help t o enrich the content, curriculum, and pedagogy of t omorrow's Jewish 

education . 
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Above all else, it is the personnel of Jewish education who hold the key to 

change. It is they who will lead in the development of new strategies. 

Working in close collaboration with community leadership. they will help 

to create new institutions and invigorate existing ones. Most importantly, it 

is they who ~ill attract, inspire , and engage students and their families. 

There is wide agreement, in the fields of general and Jewish education, 

that the educator is a critical factor in the success or failure of any 

educational endeavor. 

It is clear that~ for Jewish education, there is a severe shortage of qualified, 

inspired, and trained personnel. The shortage is a global one that exists on all 

levels--from early childhood education through the university--and in all 

educational settings, whether formal or informal . Jewish education in the 

United States is s~affed by more than 30,000 teachers, principals , youth leaders, 

and community center directors. While some of these educators ~re 

dedicated, competent, and enthusiastic, they are generally 

insufficiently trained, inadequately paid, and sometimes demoralized . . 
Under these circumstances, recruitment is extremely difficult . The institutions 

that prepare Jewish educators have fewer students and faculty today than they 

did in the past; no more than a few hundred people are being trained at this 

time for positions in Jewish education. 

C, 
11,.e first target of an effort to improve Jewish education s-t'lould therefore be 

the recruitment, training, and retention of the outstanding personnel required 

to meet the challenge. 

In turn , these topics cannot be considered without dealing with the broader 

issue of the need to~ the profession of Jewish education. 

(., 

The following topics ~ould be considered by the Commission : 

1. The development of the profession of Jewish education. 

2. The recruitment and retention of qualified personnel. 

3. The education of educators . 

4. The environment and the agents for change. 
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1 . The development of the profession of Jewish education . 

For an occupation t o evolve into a profession and acquire the appropriate 

status and authorit y, it is necessary to develop and formalize agreed upon 

standards of knowledge, training and expertise, a code of ethics, and 

inscitutionalized forms of collegiality . The elements that are missing 

from Jewish education will have t o be intr oduce d ; other elements will have 

to be developed and expanded . A sys t em Of cettiflcat1on, based UJ)on 

a CC e t e ft'l'td.-a.rd-s,-is-an"""ess entJ.~r"° Step t owa-r-d s::th e_ro::..of-e-s-siona fiza"-

-t-i-en of the Jewislt -eduea-t-or . 

2 . The recrui t ment and retention of qualified personnel. 

At present , there is a very small pool of people from which to recruit 

candidates for training programs. In addition, the rate of attrition of 

qualified personnel is high. Such factors as low status, morale, and salary 

and a limited potential for advancement have a twofold effect: they 

deter potential candidates from entering the f i eld and give incumbents 

good reason to leave it . Moreover, the fee~~r system (you t h movements, 
/)/1 \~t}:" ~\&) 

summer camps , etc.) is notftff ective,= Any solutiou will r1c:1ve to cuusider 

these problems and locat e a nd develop new sources of manpower (for example, 

students in programs of Jewish studies and in general education). 

3 . The education of educators . 

There are very few institutions for the preparation of Jewish educators in 

North America . Fewer than 100 people graduate annually from these institutions . 

Students must be trained for existing positions as well as for the emerging 

needs of the field of Jewish education (professors of Jewish education, 

teacher-trainers, family educators, curriculum developers, experts in Jewish 

content for informal education, etc . ) . The variety of needs require 

multiple solutions . Strategies for development should be outlined and plans 

should be considered th~t coul<l include prnpnqA l q fnr: 
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* the expansion of existing institutions 

* the development of new programs 

* th~ d~1,;it1,u of i:;yi:;t~IDdtic, co1nprd1~nsive approdch~s for in-service eJucatiun. 

4 . The environment and agents for change . 

Though a consensus is emerging concerning the need to upgrade Jewish 

aducat_;_ou, auj dramatic chan0 c w_;_11 require .::1a develop;;ie.:t of co=u::.ity 

awareness and commitment . The key opinion makers, community leaders , 

academics and educators will have to be identified . They will have to be 

engaged in the process initiated oy the commission and convinced to join 

and play an active role in support of this ef fort. They are indispensable 

if the process is to lead to change. One of the important assignments of 

t'1'! cnnunii:;sinn will hP tn irlPnti.fv th<H:;P. i.nri i vich1;:ili,;, coni::;tituencies, 

institutions and organizations that can help effect change. Strategies 

will have to be devised to involve them in all of the stages of the 

commission ' s work and ultimately in the implementation of its findings . 

THE SCOPE OF THE COMMISSION'S STUDY 

._/ If a study is undertaken now, we can hope to impact significantly the effectiveness 

I 'rof Jewish education . The Commission will need to decide how to under take the \ I assignment, what is the appropriate point of entry, and whether to examine the \ t entire range of Jewish educational personnel, or focus on a strategic segment, 

" such as senior personnel. 

I t could be argued that a first effort should be undertaken in t he area of senior 

personnel for the following reasons : 

1 . Inspired and well-trained senior personnel will attract and retain appropriate 

candidates for the teaching profession and for the field of informal 

education. 

2 . Qualified senior personnel will introduce new ideas and programs which could 

change t~e nature of the profession and the image of t he Jewish education 

field . 
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3 . The numbers involved, as compared to the need for teachers and youth leade rs, 

make this assignment a feasible one. 

The counter- argument would claim that: 

1 . The teacher and you th-leader are the front-line educators. 

2 . Improvements to date in status and salary have been made only in the area 

of senior personnel . 

3 . The work of so important a Commission could impact Jewish educators as a 

whole , and therefore the problem of the teacher should remain within its scope . 

A third approach might be to create a new category of " leading educator s " that 

could encompass senior educators, adminis t rators, curriculum specialists , 

outstanding classroom teachers, and camp and Center staff . These leading educators 

would be persons whose influence extended throughout a school , a city , a region , or 

the entire country . For example , they might include innovative teachers who could 

create and develop new methods; their classroo~s could cerve nc demon~trntion centers 

and training facili t ies . Leadinsz ed11c-;:itnr.c; r.n11ln ;:il c:n ;:inrh•pc:c: t;homc:oh,oc: rn t:'10 

promising area of family education. 

THE OUTCOME OF THE WORK OF THE COMMISSION 

We believe that the establishment of a Commission at this time could have enormous 

impact. If the report produced by the Commission not only projected a vision, 

but also offered concrete recommendations for strengthening the field of 

Jewish education, there is every reason to believe that resource s would be made 

available so that key findings could be operationalized . 

We are r eminded that in 1 

commissioned a study of 

was the now-famous Flexner re 

education. 

invest.9 fifty 

five/ hundred 

Foundation for the study of teaching 

The result of that study 

medical 

report~ Rockefeller 

convinced oth✓sources t o inv 

ation ~ 
additiona~ 
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Once the report of the proposed· Commission on Jewish education and Jewish 

continuity has been issued, the Mandel Associated Foundations will undertake 

to sponsor and fund one or more recommendations. The report may also inspire 

other entities t o join in the enterprise, thus producing a leveraging effect 

within the organized Jewish communi ty . 

The widespread recognition that change is essential, the receptivity of both 

lay and professional leaders , and the potential involvement of interested 

funders are important factors that conjoin to make this a truly auspicious 

moment. 

THE COMMISSION AND ITS METHOD OF OPERATION 

The Commission should consist of outstanding ColllIIlunity and professional leaders, 

scholars, r~presetrtatives of institutions of higher learni~g, teacher-training 

institutions and appropriate Jewish organizations. I~$
1
~rs will be men 

and women , chosen ad pcrsonam, whose influence and institutional connections are 

clear. They will b~ expected to participate in meetings, be available for 

consultation between meetings, and respond to papers and reports . 

The function of the Commission will be to undertake to study, guide and review 

its progress, report its findings to the Jewish community, and encourage the 

implementation of the plans and recommendations contained therein. 

The study should take approximately eighteen months, during which the Commission 

would meet four to six times. · Three meetings would be scheduled during the 

first 

The include a study director, consultants, and appropriate administrative 

and research personnel. They will be responsible for : 

0 

Preparing the appropriate background papers and initiating individu~l a~nd Orr-
small - group meetings among members during the interval between meetings of 0-
the full Commission. ~ ¢ 
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0 Gathering and organizing the necessary data that is relevant to the work of 

the Commission, including existing s tudies and analyses. 

0 Initiating and inviting position papers and studies as required by the agenda and 

the decisions of the Commission . 

0 Undertaking a series of consultations among appropriate individuals and groups 

of scholars , educator~ and policymaker~ and reportin£ to the Commission on these 

consultations . 

0 Preparing a list of publics in North America that need to be informed and 

involved , including selected organizations and institutions, lay leaders, scholars, 

Je\o.1ish educators, and foundations. The Commission will determine how best to 

communicate ~-1th these publics, and whether to invite representatives from Israel 

and other countries t o s erve as corresponding members. 

0 Developing draft reports and preparing the fina l r eport of the Commission. 

PAPERS TO BE COMMISSIONED 

This list will be developed as we decide on the scope of the work 

Commission. The following suggested papers are meant to serve as 

of the \ 

examples : ) 

1. A careful analysis of what is required to create a serious profession of 

Jewish education . 

2 . Alternative proposals for the training of Jewish educators. This will 

require visits and a very careful study of the programs, students and 

faculty of existing institutions. It will also require investigating 

innovative proposals in the field of general education and religious 

education. 



Page 12 FOR DISCUSSION ONLY 

3. A scenario for the year 2000: What Jewish education could be if optimal 

and feasible conditions were created. This paper could describe wha t 

tomorrow ' s institutions would be like , and how they would impact their 

constituencies. 

4 . The economics of Jewish education. Though the subject matter of this paper 

will have to be very carefully limited, it is important to develop some 

conception of what reform will cost. 

5. The state of the field. This paper will establish the parameters of our 

problem, indicating the distance between the present situation and the 

desired situation (e.g., number of qualified personnel versus the number 

needed). The paper could document the rate of attrition, length of service, 

and other issues. 

6 . Building lay leadership. This paper could describe the present reality and 

suggest strategies for involving the top lay leadership in Jewish education. 

Some or all of these papers would be discussed at workshops or consultations. 

APPENDICES 

I. Proposed Candidates for the Position of Study Director 

II. Proposed List of Candidates f or Commission Membership 

A. Lay Leaders 

B. Scholars and Edu~ators 

1. General Scholars/Others 

2. Jewish Scholars 

3. Jewish Educators 



I . PROPOSED CANDIDATES FOR THE POSITION 
OF STUDY DIRECTOR 

Blum, Arthur - - Professor , School of Applied Social Sciences, 
Case Western Reserve University 

Dorph , Gail -- Member of t he Education Faculty , University of Juda i sm, 
Los Angeles, Cali fornia 

Holtz, Barr y -- Director, Melton Reseach Center , JTSA 

Horn, Susan 

Ingal, Clara 

Kelman, Vicky 

Lowin , Joseph 

Director of Rhode Island Jewish Education Bureau, 
Providence (Technical Director) 

Teacher Trainer and Curriculum Specialist - Berkely , California 

Jerusalem Fellow 

Moses, Larry - - W~xner Foundation 

Riemer, Joseph -- Newly Appointed Professor of Jewish Education - Brandeis 
University 

Shevitz, Susan - - Brandeis University (Technical Director) 

Sidorsky, David -- Columbia University 

Stein, Herman -- CasY Western Reserve University (Overall Director) 

Tannenbaum, Abe -- Columbia University 

Thurz , Dantel - --Executive Director, B'nai B'rith 



II. PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

A. LAY LEADERS 

Appleby, Ronald Canada 

Berman, Mandell L. -- Detroit 

Busis, Sid -- Pittsburgh 

Cardin, Shoshana -- Baltimore 

Colman, John C. -- Glencoe, Illinois 

Comay, Shalom -- Pittsburgh 

Eisenman, Lillian -- New York 

Feldman, Jesse San Francisco 

Goodman, Henry J. -- Cleveland 

Grossman, Steve -- Boston 

Hermelein, Davj_d 

Kleinman, Harold 

Detroit 

Dalla~ 

Lainer, Mark -- Los Angeles 

Laxer, Carl -- ijontreal 

Loup, Robert E. -- Denver 

Mandel, Morton L. Cleveland (Chairman) 

Mannikin, Richard Baltimore 

Mintz, Donald -- New Orleans 

Newman, Donald 

Ostrow, Gerald 

Tulsa 

Pittburgh 

Peck, Judy -- New York 

Pollack, Lester 

Ratner, Charles 

New York 

Cleveland 

Ritz, Esther Leah -- Milwaukee 

Rosenthal, Harriet -- Metro West, New York 

Rubin, Len -- New Jersey 

Schlessel, Mark 

Shalom, Steven New York 

Sherman , Jane 

Smith, Robert -- Washington 

Tishman, Peggy -- New York 

Wexler, Richard -- Chicago_ 

Yanowitz, Bennett -- Clevel and 
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B. SCHOLARS AND EDUCATORS 

1. General Scholars (and Others) 

Arrow, Kenneth - - Nobel Laureate in Economics - Stanford University 

Boschwitz , Rudy -- U. S. Senator 

Chinitz, Benjamin -- Dean, School of Management - Lowell University; 
Past President of Boston Bureau of Jewish Education 

Cohen, David -- Distinguished Policy Analyst and Historian - Michigan 
State University 

Lawrence Cremin 

Danishevsky, Sam 

Eizenstadt, Stu 

Distinguished Historian of Education; Past President of 
Teachers' College - Columbia University; President of 
the Spencer Foundation 

Glazer , Nathan -- Distinguished Sociologist on the Faculty of Harvard 
University 

. -
Lipset , Seymour Martin - Distinguished Sociologis t on the Faculty of 

the Hoover Institute, Stanford University 

Nobel Laureate -- From the Natural Sci ences or Medicine 

Nozzick, Robert -- One of the Distinguished Philosophers on the Faculty 
of Harvard University 

Putnam, Hilary -- One of the Distinguished Philosophers on the Faculty 
of Harvard University; Key in Hillel 

Sheffler, Israel -- The Outstanding Philosopher of Education in the 
(Rabbi) United States; On the Faculty of Harvard University 

Shulman, Lee -- Psychologist , Expert in Teacher Education; Consultant 
to the Carnegie Foundation; Distinguished Member of the 
Faculty of Stanford University 

Stein, Herman -- Case Western Reserve University 

Yalow, Rosalyn (Nobel Laureate) 

Waltzer, Michael - - Distinguished Political Scientist; Political 
Philosopher on the Faculty of Princeton University 
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2. Jewish Scholars 

Alter, Robert - - Expert in Hebrew Literature and Comparative 
Literature - University of California, Berkeley 

Dash-Moore, Deborah 

Gottschalk, Alfred 

Lamm, Norman 

Schorsh, Ismar 

Septimus, Beryl 

Tobin, Gary 

Twersky, Itzhak -- Expert in Jewish Thought - Harvard University 

Wiesel, Eli 

Weiss, Ruth 

Nobel Laureate - Boston University 

Association of Professors of Jewish Education 

3. Jewish Ed~cators 

Ariel, David -- College of Jewish Studies - Cleveland 

Brooks, Michael -- Hillel 

Dubin, Dav:i.d 

Elkin, Josh 

Garr, Burt 

Gold, Ben-Zion (Rabbi) 

Kleinman, David -- Jewish Community Center - Cleveland 

Kosman, Barry 

Lee, Sara -- Head of the Department of Education - Hebrew Union 
College, Los Angeles 

Levy, Harold 

Lipstadt, Deborah 

Ponet, Jim -- Yale 

Ritterband, Paul 

Rosenstein, Mark -- Principal 

Schaffler, Sam 

Schiff , Alvin -- Head of Jewish Education in New York City 
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Schiff , Gary 

Solomon, Benne t t -- Principal 

Steinmetz , Ira 

(Thurz, Danie l ) 
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11/16/87 ® 
SUBJECT : SUMMARY OF MEETING OF NOVEMBER 11, 1987 

REGARDING MANDEL INITIATIVE 

PRESENT : Seymour Fox, Arthur J . Naparstek, Henry L. Zucker (Chair), 
Virginia F . Levi (Sec ' y) 

GUEST : Arthur Blum 

-----------------------------------------------------------------------------

I. DISCUSSION WITH ARTHUR BLUM 

The meeting opened with a conver sation with Arthur Blum, possible candidate 
for director of Ml-NA. HLZ introduced Ml-NA, indicating that the MAF 
wishes to undertake a study of Jewish continuity--the meaningful survival 
of the Jewish people . JWB and JESNA have been invited to share in a look 
at formal and informal Jewish education. The intent is to establish a 
national commission to investigate how Jewish education might more 
effectively contribute to Jewish contlnuity . 

During the discussion with Blum, it was pointed out that the inadequacy of 
personnel in American Jewish education is a major issue. We hope that the 
commission will look closely at this issue , and will gather literature, 
commission reports, and look at sub-groups (lay leadership , senior personnel, 
faculty) . We hope that the commission will take a macro look at the field 
and recommend better ways to organize Jewish education . 

Jewish education a generation ago was aimed at accommodation and assimilation . 
The success of that effort leads us to the current problem . We must now 
suggest ways of functioning within an open society . We shall probably 
have to create new administrative structures, take the best of current 
organizations and determine radical departures which will aid us in 
looking at Jewish education very differently . The problem must be defined 
in a way that will lead to institutional change . 

In response to this discussion, Blum indicated a serious interest in being 
considered for director of the commission . He is comfortable with the 
open- endedness of the commission's goals . He noted that Jewish education 
in the past could assume that much of the culture and tradition would be 
passed on through inter- action within the community . This can no longer 
be taken for granted ; we must look anew at what creates Jewish identity . 

Blum has an interest in Jewish philosophy and values and is working with 
the College of Jewish Studies and the Jewish Community Federation on 
related matters . He feels that he has the skill to work well with the 
range of people likely to make up the commission, an ability to keep a 
study moving, the skills to conduct problem analysis, and the abili t y 
to draft t he report without the need t o take final ownership of it . He 
believes the director should be responsible for getting good people 
together, crystallizing issues, and helping t o draw conclusions while 
staying in t ouch with a wide range of people who will need to feel involved 
in the process . He could be available on a half-time basis beginning 
January 15th and full-time from May 15, 1988 through August 1989 . 
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II . DISCUSSION OF Ml- NA DRAFT 

Following Blum ' s departure , attention was focused on the current Ml- NA 
draft . The weakness of Jewish education personnel was put in numerical 
terms . Of the a~Rrc?.~~¥a tely 4 , 000 " leaders" worldwide, only 100 balre <.v&, ~ 
h~ train~. ~e are feweu~i..I],e~ ge:~onnel today than there 
were in 1955 . There are only 10-20 ~ t~a~Jewish education in 
this country . 'While the personnel i ssue need not be the only one 
addr essed by the commission , i t is critical to improving Jewish education . 

It was -agreed that the concept paper should point out more clearly our 
understanding that there are aspects of Jewish continuity which do not 
relate directly to Jewish education . These should be enumerated as 
significant, but outside the scope of this commission . 

One of the first tasks of the commission vill be to define the problem . 
The task force on personnel in Cleveland has determined the central 
problem i~ raising the level of Jewish personnel . 

There is a problem of organizational structure . Trained personnel are not 
served effectively by the Bureau of Jewish Education . Perhaps the Jewish 
Community Federation should be encouraged to establish a department of 
Jewish continuity/Jewish education that would absorb the Bureau of Jewish 
Education and related activities and would take responsibility for 
placement of trained personnel. Political issues become significant when 
we begin talking about changing organizational structure . 

AJN suggested the following format for the concept paper : It would propose 
the creation of the commission and would set forth : 

A. the mission 
B. preliminary problem statement 
C. commission tasks (review of Jewish education as primary task) 
D. organization 
E. timetable 
F. outcomes 
G. budget 
H. commission membership 

A key question to be decided at our mee t ing of November 17 is a focus for 
the commission . We want to look at Jewish continuity in broad terms , but 
to be able to come to practical conclusions . The final draft of the 
design document must serve as an in t roduction to potential part icipants 
and must interest them in joining our efforts . 

III. AGENDA FOR MEETING OF NOVEMBER 17, 1987 

A. Review Drafts of MI- NA and MI- G 

We will not revise the drafts in light of the 11/11/87 meeting , but 
will consider points made at this meeting in discussion . 

1 

1 
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B. Public Relations 

It was noted that "the story is out" and it would be useful to clarify 
plans for the Mandel Initiatives as soon as possible . A public 
announcement prior to the fi r s t mee t ing of the commission may be 
premature . This should be discussed on 11/17 . 

C. Review of the Timetable and Budget 

D. Discussion of Director Candidates 

1 . Define the Role of Director 

a . first rate generalist or 
b . expert in Jewish education 
c . pros and cons of a Clevelander 

2 . Review List of Still Viable Candidates 

a . Arthur Blum 
b. Joseph Riemer 
C. John Ruskey 
d . Susan Chevitz 
e . Abe Tanenbaum 
f. Barry Holtz 

3 . Discussion of Choice Between Associate Director and 
Small Group of Paid Consultants 

E. Review Models for Organizing Commission - AJN 

F. Preparations for Planning Group Meeting of 12/8/87 

IV. DISCUSSION OF MI- G 

Draft number two will be discussed on 11/17, at which time a decision will 
be made as to whether or not to discuss it wi t h the larger group on 12/8 . 
The concern remains as to whether we can handle both initiatives at one 
time and how MI-G can be limited in order to be realistic. 

SF believes that MI-G should be developed as an organization that can tap 
experts on a range of Jewish continuity- related issues worldwide . A 
community would come to MI-G with a problem and MI- G would offer expertise 
in solving that problem . When appropriate, MI- G might get involved in 
setting up a demonstration project, help to develop new experts , and 
develop an experience base to be tapped by others . MI- G would be a 
combination think tank and consultant bank . 

It was agreed that a budget and timetable might help to put the MI- G 
concept in perspective . It is envisioned that the Mandel Associated 



Meeting of November 11, 1987 Page 4 

Foundations would play a major role in funding MI-G, but that approximately 
t en other , smaller supporters would be found to participate. Eventually, 
MI- G might be divided into branches by discipline, each funded by 
foundations sharing an interest in that field . 

It was suggested that the proposal be divided into two ~ID~ ~e op £5vtPW 
the vision and a second on practical first steps . One ~ whi~ waJ0 1·\ 
identified is to develop a healthy Israel-Diaspora relationship, a 
partner ship of value to both parties . 


