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Following our phone conversation of yesterday, we are attaching a
memo on task forces, and hope it is useful towards preparation
of our meetings of December 8th.

Also attached is a memo on the agenda for December 13th.

Best regards,

Gbl— NN



November 30, 1988

TOWARDS THE SECOND COMMISSION MEETING
MEMORANDUM

TASK FORCES

It is anticipated that a key mechanism for the work of the
Commission, following its second meeting, will be task forces or
sub-committees. This memo presents alternative approaches to task
forces - in light of the meeting on the 13th and beyond.

A. Possible Approaches:

1. Full task forces: Task forces would essentially operate
as mini-commissions. They would have active chairs, would be
staffed, and would hold periodic meetings at which reports
would be discussed. The task forces would report back to the
full Commission.

The main drawbacks to this format seem to be:

a. Commissioners have told us that they would not be able
to allocate time for meetings between full Commission
meetings.

b. Some Commissioners have expressed the concern that
strong task forces would result in a loss of the impact of
the interaction of the full Commission.

2 Chair - and - staff task forces: Task forces would have
a small active core: an active and powerful chair and co-
chair, with a strong, professional staff. Chairs and staff
would meet regularly to decide on the staff work, review
progress and approve staff reports. Task force membership
could be either small or large. If large, the whole task
force could be invited to these meetings but full attendance
between Commission meetings would not be expected.

oL i addibion
Alternativeély,ytask force meetings could be limited to the

morning of the full Commission meeting. In such a case, all
task forces could meet concurrently on the same morning
(e.g., 9:00-12:00 on June 8th).

The main drawback to this format is:
A task force that is essentially led by its chair and staff

will limit the sense of ownership and participation of most
Commissioners.



o No task forces: The work would be entirely done by the
staff. One or two Commissioners would familiarize themselves
with the topic selected and with the staff’s work. They
would present it for discussion to the entire Commission.

Chairs:

Chairs and co-chairs to be discussed on December 8th.

Staff:

On the assumption that there will be two or three
task forces, the staff, in addition to the director Art
Naparstek, should include:

Joe Reimer

Henry Zucker
Annette Hochstein
Seymour Fox.

Two of the above should lead the work of one task force.
Additional staff might include some of the senior policy
advisors and additional experts as needed.

In addition to leading the work, we will probably need some
research and a fair amount of data-gathering and analytic
work. This will determine additonal staff needs.

More specific decisions on the staffing of task forces will
be easier to deal with following the decisions of December
13th. Therefore, this might be an agenda item for our
meeting of December 14th.

Task forces at the meeting of December 13th:
The following possibilities arise:

1 The Commission decides to break up into groups to
discuss specific task force assignments.

If there is time and it is appropriate, two or three groups
may be decided upon. We should prepare the following
for these meetings.

a. Appoint chairs (and co-chairs?) for that day =-- they
should be contacted; their agreement should be secured; an
agenda should be prepared.

b. Staff -- Naparstek, Reimer, 2Zucker, Hochstein, Fox,
should be prepared to staff the task forces on an ad hoc
basis for that day.



C. Agenda -- The purpose of the task force meeting should
be to discuss and begin to define the task force assignments.

The following might be useful:
~-- Review the option paper relevant to the specific
task force.
- Discuss the scope of the assignment and the
directions that should-be selected. For example, in the
case of personnel, the discussion might involve whether
one should start with a specific cut into personnel,
(e.g. senior personnel, personnel for informal
education, etc.) or deal with the general personnel
issues.
- Discuss the kinds of data that need to be gathered
and the sources of advice on that topic. For example,
if the salaries of teachers are being discussed, do we
need data on teachers in general education, in Jewish
education? Should we define what the implications of
the various salary increases might be on a given school
or school system?
- Next steps
--  Timetable

2 The full Commission carries on its meeting throughout
the day and decides that task forces should be appointed and
should start work. However, they do not convene on the 13th.

In this case, chairs and co-chairs may or may not be
appointed, and membership in task forces may or may not be
decided upon on that day. We could discuss this, as well as
staffing, at our meeting.

3. A different decision is taken.
What task forces?

Our hope is that the Commission will decide sometime during
December 13th what topics to select for study and action. We
do not know what this decision will be, though from our
current conversations and interviews with Commissioners, it
appears that personnel and the community are likely to
emerge. We should be prepared for different decisions too.
Moreover, a third topic might be decided upon, as a number
of Commissioners have raised such a possibility.

At our meetings on December 8th and 12th, we may wish to
further consider the meanings and implications of task
forces on these topics.

Personnel is the easier one to define by virtue of the topic
and past experience.



The community will require further definition and
clarification -- we will try to have something ready for
our meeting on the 8th.

The third task force is right now undefined. A number of
suggestions emerged -- we may want to discuss them on
December 8th, with a key question being whether we can
undertake a third task force, whether we have the needed
staff, the time, etc.

We hope this is useful as background for our discussion on
December 8th.



November 30, 1988
To: Art Naparstek
Virginia Levi

From: Seymour Fox
Annette Hochstein

Re: Thoughts on the Agenda for 12/13

We’ve looked through minutes of the meeting of October 12 as well
as a draft agenda of that time entitled "possible agenda". Here
are our thoughts:

Morning
1. Opening statement - MLM

2. Presentation - MIM or staff [This will have to be
Review of Background materials decided at our meeting.]

3. Discussion

4. [Two alternatives]
a. Closure: decision on task forces
decision to reconvene as task forces

[This should of course be
phrased differently - it
should not be mentioned
expressly.]

b. No closure - interim summary of discussion

5. Lunch
I TI
Task force-alternative No task force alternative
6. Task force organizing meetings 6. Discussion (éontinued)

7. Commission reconvenes for reports 7. Decisions on next steps

8. Concluding remarks - MLM 8. Closure

'In the second alternative - should time permit - we may elect to
have brief presentations on the vision and/or case-studies ideas.

e haw v dealk with wndmg A
g)wmn We'd Aide To dseum the

WM You.
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Dear Art and Ginny,

Attached is a suggested text for Mort’s letter to accompany the
document.

We have left some blanks at the bottom of the page regarding
the specific time and place of the meeting. Also, we are not
sure of the exact name of the New York Federation.

Best Regards,

Annette and Seymour



Dear sal,

I look forward to seeing you on December 13th at the second
meeting of the Commission on Jewish Education in North America.
We are all very much encouraged by the time the commissioners
have devoted to consulting with us in personal interviews, by
telephone and in writing.

In order to proceed with our work we agreed to prepare
background materials that could help us take next steps. These
materials are enclosed and include:

1. a two-page executive summary which presents an overview
of the work that has been done;

2. the core document that describes and outlines the
the method and the approach that guided our work:;

3. an appendix which presents a brief preliminary
assessment of what is involved in undertaking the
suggestions that were made by the commissioners.

I am sure that you will recognize how your ideas have shaped
these materials.

At our second meeting, I believe we will want to decide on a
work-plan. This is necessary so that we will be able to conclude
our work some time early in 1989 and fulfill our four-fold
mission:

1. To review the field of Jewish education in the context of
contemporary Jewish life.

2. To recommend practical policies that will set clear
directions for Jewish education.

3. To develop plans and programs for the implementation of
these policies.

4., To stimulate significant financial commitments and engage
committed individuals and institutions in collaborative
communal action.

As at our first meeting, we will be graciously hosted by
the New York Federation (exact name and address). Our meeting
will take place in the --======-- room at 10:-- a.m.

Sincerely yours,
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Dear Ginny,

I hope that you had a happy and restful thanksgiving vacation.
We here have tried to meet deadlines and in the process have
allowed some errors to go unnoticed in the document we sent to
you for printing. (The one Art should have received in New York).
We would like to ask you to put in some of the corrections.

1. I am faxing three pages that should be inserted in the
document :

a. Two pages of the table of content. These must replace the
table of content that we mailed. They come right AFTER THE
EXECUTIVE SUMMARY.

b. Page number 39a was missing. It should be inserted right
AFTER page 39.

In addition could you please put in the following correction BY
HAND: on the first Option paper (OPTION #3), in the first
paragraph - first line - it is written in parentheses " (page X)".
Please REPLACE the "X" with "3". It should now read (page 3).

I am faxing the replacement pages twice so as to give you a best
choice, and will call Monday afternoon to discuss this and other
publication matters with you.

Naama received Mara’s letter and plans to answer promptly.

Giazi 12
.--{_,./E,_/r_{.'. PASY. :

Best Regards,
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What would the cost be?

Wide-range: It would include personnel for researching, writing and developing
materials; personnel for training teachers in the use of new materials; and the costs for
the actual production, testing and distribution of materials. In areas in which existing
materials could serve as the basis of curriculum (e.g. adult education), the cost of
producing curriculum would be lower than areas in which few materials exist (e.g. early
childhood). There are areas in which there is currently debate over how to achieve our
goals (Hebrew language) or even what those goals should be (family education) and
planning and research in those areas would also entail additional cost.

How long would it take to implement?

This is an ongoing activity and some materials could be created fairly rapidly; others
would take much longer. All materials would need revision and continuing update.

How important is this to the field?

The qualitative and quantitative improvement of curriculum and methods is important
for the field of Jewish education, though not a necessary condition.
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Dear Art,

Following our phone converéhtion, we suggest that Debbie Meline
be listed on the staff page as: ‘

Debbie Meline Researcher assistant,

Nativ - Policy and Planning Consultants,
P.0.Box 4497, Jerusalem 91044
02-662296

Best Regards,
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ENTRANCE 418 LAFAYETTE STREET

DR. DAVID HESNICK
ISRAEL REPRESENTATIVE

November 23, 1988

Ms. Annette Hochstein
Nativ
Jerusalem

Dear Annette:

I'm flattered that you asked me to review materials for the upcoming
Commission meeting. As agreed, I've made many comments directly on
the materials themselves -- in the interest of time. Therefore, what
I'll do here is just make a few main points.

Background paper

1. The decision to "affect the macro picture" via means options is a
bold one, but I see two main difficulties (which ought to be addressed,
if possible):

e Programmatic priorities will still have to be set, e.g. for
which domains will we train personnel, early childhood,
elementary, high-school, formal, informal, etc.? So the osten-
sible main benefit of abandoning the programmatic option =--
not having to make these hard choices =-- may be illusory.

* Means options are one step removed from the fray, and make
it more difficult to measure short- and medium-term impact
on the entire field of Jewish education.

L]

2. I found the distinction between program options and age-group
options (page 4) to be largely artificial. Intelligent programming
is preceded by a needs assessment of the target population, and that
can entail as broad a vision of change as any other approach. In any
case, the options papers end up combining the categories, despite the
supposed difference!

3. Some key terms used in the options papers were not defined in the
introductory paper (at least not in the version I have, dated November
15): necessary, sufficient, enabling. Is it in an appendix I didn't
get?

Options papers

l. My overall, and most important criticism, is that the options papers
make tedious reading and, relatedly, don't advance the "state of the art"
as much as they could. Some reasons for this may be:

ISRAEL OFFICE: 11 PINSKER ST., 92228, JERUSALEM M TEL. (02) 636-850



Hochstein -2 - 23/11/88

* Without specific examples of successful program options in
each domain, the papers don't put "the best foot forward"
for each option.

 Therefore, each option is described in such general terms,
that "outsiders" are probably relying on their own stereo-
types of the domain under discussion, rather than a new,
more clearly focused understanding of each area's potential.

Since the options papers may themselves be an important contribution

to the field, they need to be as colorful and comprehensive as possible.
(I know the constraints of short time and space under which you're
working!)

2. I found the "How important is this to the field?" section to be
pretty wishy=washy; it's almost always a variation of “some say very im=
portant, others not at all.” I hoped the "means options" evaluations
on this point might be different, but the only means option we received
(#15) didn't even have this section! Instead, there are some new
categories (never defined), quantitative/qualitative improvement.

3. There is a quantitative unevenness in the papers. Not all target
populations are defined numerically, nor are costs (how high is "high"?).
In the "how long to implementation" section, what does "full-fledged"
or "full-implementation" mean?

¢ full program development, or
¢ nationwide distribution, or
e Dboth?

4. Enabling conditions. I continue to believe that significant
improvement in any area is an enabling condition to related areas.

5. Of the nine options papers given me, I had the most substantive
comments on #4, #9, #10, and #15. Again, see the comments directly
on the papers themselves. 7

Let me close with words of congratulation on a job so well done in
such a short period of time! But you're the ones who set the standard
so high! Please feel free to call if I can clarify any of my chicken
scratchings. I look forward to seeing you on December 1.

Best regards,

David Resnick
DR/gwr
enc.
cc: Jonathan Woocher
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I. LAY LEADERS
Ronald Appleby
Mandell Berman
cCharles Bronfman
Lester Crown
Stuart Eizenstat
Irwin Field
Max Fisher
David Hirschhorn
Luckiig Jesselson
Mark Lainer
Robert Loup
Horton L. Randel
Matthew Maryles
Florence Kelton
Donald Mintz
Lester Pollack
Charies Ratner
Earriet Roesenthal
Esther Lesh Ritz
Lionel Schipper
Daniel Shapiro
Bennett Yanowitz
John Colman
Peggy Tishman
Henry Koschitzky
Mona Ackerman -Fdn
David Arnow
Maurice Corson - fdn
ELT €vans - Fdn
Robert Hiller - Fdn

Commission on Jewish Education in North America

Follow-up to Meeting of Aug. 1, 1988

| Assigrment | Post-Commission Meeting Assignments

| Adn - =
j AN - 1
| sf - 1
js¢ -1
| AN - 2
| AR - 2%
| Wim - 1
| #2z - 1
| a0 - 1
| JR/AIN-2
| a# - 2
| aH

| A - 2
| AR - 1
| &R - 1
| 4R - 2
| sSF - 1
| AR - 2
| AHZAR-2
| AW - =
| AN - 2
| AN - 1
| WLz - 2
| AHZAJN-1
| R -2
| AN - 1
] R - 2=
| HLZ - 1
[ HLZ -1
{ Wz -1

| sau in Toronto - 11715

| sa4 in Detroit - 1171

| met 10/6; will see again before 12713
| definitely see before 12/13

| hopes to see Tn D.C. 11/28

| AR should try to see before 10/20

[ MLM will see in FL

| HLZ will see in NY on 10/19

[ AM to try to see 12/9-11

| SF saw in Jerusalem - 11/1

| sauw in Jerusalem - 10719

|

| saw in WY - 1172

| SF spoke on phone - 10/19; AH will see before 12/13
| attended meeting at GA

|***no plans set at this time \

| sau in Jerusalem - 10719

| AR reported on call ~ 8/15/88

| AH sau in Jerusalem - 10/20; AR spoke on phone - 11710
| saw in Toronte - 11/15

{ possible visit before 12/1

{ saw in Cleveland - 11/10; attended meeting at GA
| met in Cleveland - 11/9

| sam in NY - 1172

| eall or see by 12/1

| will see in NY - 11728

| definitely see by 12/1

| HLZ will see in NY on 10/19

| HLZ will see Tn NY on 10/19

| AJN saw in New Orleans - 11717

* = needs specizl treatment; 1 = top priority; 2 = less critical to see now

[MOTE; ALL FOLLOM-UP COMTACTS SHOULD BE HADE
JONLY BY THE PERSON ASSIGNED.

Comments

AJN to contact AR
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Commission on Jewish Education in North America
Follow-up to Meeting of Aug. 1, 1988

Mame | Assigrment | Post-Commission Meeting Assignments | Camnents |
R asamenfnnonanc e P e gt ey o e sigsesal
PRES, HIGHER JEWISH ED | | | |
Alfred Gottschalk | WLH/SF-1 | SF will see in Dec. | |
Normen Lamm | MLN/AK-1 | AH spoke on phone - 10/17; will see in Dec. i |
Ismar Schorsch | MLM/AH-1 | AN spoke on phone - 10/187; will see in Dec. | i
Arthur Green | JR - 2% | definitely see before 12/1 | 1

| | | |

SCHOLARS/EDUCATORS (1)) b | |
Seymour Martin Lipset | SF - 1 | ***no plans set at this time | |
| | \ | |

JUDAIC SCHOLARS (1) | | ¥ i ]
Isadore Twersky | SF - 4 | saw in Boston - 10/13 | |
N I l |

JEWISH EDUCATORS (7) | ! i I
David Dubin | AR - 2 | ***no plans set at this time | |
Jack Bieler ] R - 2 . | will see before 12/1 | |
Joshua Elkin | 9w -2 | Will see before 1271 | i
Sara Lee | SF - 1 | attended meeting in Boston - 10/14; phone comv. w/AJN | |
Alvin Schiff | &% - 1 | saw in WY - 1173 I I
Irving Greenberg | &R - 2 | will see before 12/1 | |
Carol Ingall | R - 2 | will see before 12/1 | i
| | | ]

RABBIS i | | |
Haskel Lookstein | AW - 1 | saminWy - 1172 ! |
darold Schulweis | & - 2* | Ad¥ called | |
Isaiah Zeldin | & - 2* ] will call | |
| | | i

. SR. POLICY ADVISORS | | | 1
david Ariel | | i |
seymour Fox i | | |
\mette Hochstein | i [ l
stephen Hoffman | | | i
\rthur Naparstek | | | |

yeeds special treatment; 1 = top priority; 2 = less critical to see now
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Arthur Rowr
Carmi Schw:
Kerman Stel
Jonathan Lo

Henry Zuchy

¥111. STAFF
Rachel Gubis
Joseph Riem
Virginia Ly

Commiss'en on Jewish Education in North America

------------

iol low-up to Meeting of Aug. 1, 1988

---------------------------------------------
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MEMO TO:  Planning Group
FROM: Arthur J. Naparstek
DATE: November 22, 1988

SUBJECT; Pre-Commission Meeting

A meeting of the planning group is scheduled for Monday, December 12 at
2 p.m. at the UJA/Federation of Jewish Philanthropies, 130 East 59th
Stroot. Wo will review last minute plans for the Commission meating ar
that time,
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MEMO TO: Senior Policy Advisors
FROM: Arthur J. Naparstek
DATE: November 22, 1988

SUBJECT, Post-Commission Mecting

This will confirm plans to hold a meeting of the senlor policy advisors in
New York on Wednesday, December 14, 8 a.m. to 4 p.m. The meeting will be
held at the offices of JWB, 15 East 26th Street,

Please call Joan Wade at my office (216-391-8300) to confirm your plans to
attend,
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November 22, 1988

Seymour:

Talk should be entitled:

Community Support Networks and the Non-Profit Sector: Humane

Approaches to Service Delivery

Arthur J, Naparstek, Ph.D

Former Dean and Crace Longwell Coyle Professor of Social Work
Mandel School of Applied Social Sciences

Case Western Reserve University

Cleveland, Ohio

Currently: President, Mandel/Premier Foundation
Cleveland, Ohio
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FUNCTION

SUBJECT/00JECTIVE

Senior lolicy Advisors for Commission on

Jovish Education in North America .|

-

Planning Group

ORIGINATOR Virginia F. Levi DATE 10/26/88
ASSIGNED DATE COMPLLTLD
NO, DESCRIPTION PRIORITY 70 ASSIGNED | OUEDATE | ORREMOVED
(NITALS) | STARTEO OATE
l. | Develop a brief paper describing and assess-| -/ |[JR, AW|10/12/88 | 11/15/84 ll:,\o“j#
ing each of the 26 Options SF,staflf P
2. | Decide by phone on the need for a third task| - AJN, SH10/12/88 | 12/1/88
force to deal with programmatic options MLM '
3. | Decide on permanence of task forces, and - ¥ MLM 10/12/88 | 12/1/88
issues of effcctiveness connected with them
4. | Ccall AR, CS, and JW to arrange mcetings for HLz, {10/12/88 | 10/27/84 Done
MLM and AJN with professional heads and \ / VFL
presidents of JESNA, JWB and CJF, re proposed
agenda for 12/13, at GA in November
5. | Meet with JESNA, JWB, and CJF people at GA |/ MM |10/12/88 | 11720/84 Done.
( on November 16-20 :
6. | Develop a plan for imitiacing and maintain- | —  |HLZ,SH|10/12/88 | 11/1/88|in proces§
ing contact with constituent federations . €S,
7. | Develop a plan for initiating and maintain- | - DA W|10/12/88 | 11/1/88 "
ing contact with constituent foml educatioh
groups -~ &
8. | Develop a plan for initiating and maintain- | __ |AR, ¥ )10/12/88 | 11/1/88|
ing contact with constituent informal educa-
tion groups
9. | Arrange and confirm meeting of Planning Group | |[VFL  |10/12/88 | 11/1/88| Dene&
" | on 12/14 at JWB to follow up Commission mtng|
10. | Determine appropriate terminology for refer-| ' JW,VFL|10/12/88 | 11/1/88| Done.
ence to all bodies which coordinate Jewish
education in their communities
11. | Develop a schedule of activities between staff, |10/12/88 Mgm’hf
10/12 and 12/1%* snardinates invalwamant AF An
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Planning Group (or Commission on

Jowiah Education {n North Amarica

r, ACTIVE PROJECTS FUNCTION,
. RAW MATERIAL .
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE
oo v lomd) (B w Yl
ORIGINATOR

Viepinia F. Levi

OATE 10/26/88

\

[ system: JR, SF, AR)

ASSIGNLYD DAlC CommLeio
NO. DLSCRIPTION PRIORITY "0 ASSIGHL(O UL DAKL OR REMOVED
(NiALS) | STAREEO DALL
1.]| Send formal letter of invitation from MLM to| VFL 10/10/88| 10/17/8§ Done
Lionel Schipper re serving on Commission J .
(cc to Bronfwman)
2.| Check with Bronfman re Appelby as another HLZ 10/10/88| 10/14/88 Done
Canadian Commissioner ;
3.| Send invitation to Ron Appelby re serving VFL 10/10/88]{ 10/17/88 Done
on Commission (contingent on Bronfman okay)
4.| Develop a page for each Commissioner, indicat ! VFL 10/10/88 lOIl?ISq Dona
ting contact person, strategy for contact, /
summary of contacts to date, and plans for J .
future contact
5.| Contact Commissioners for in-dapth 1ntorvieusfv\3;, ALl 10/10/88| 12/10/88 In
( before 12/13 meeting J 9% | involved ’”‘"5
6.| Prepare dgaff outline on task force functiony AJN,SH 10/10/88| 11/1/88
and timetable; consider chairs and co=-chalrs| = MLM
for task forces at 12/13 mecting :
7.| Maintain complate file of all Commission~ > VFL 10/10/88 Ongoing | v~
related correspondence in Foundation office, .
and circulate to Planning Group
8.| Send draft to SF of update letter to go from AN | 10/13/88|11/1/88 | Done
MLM to all Commissioners midway between Com~
mission meetings, Including reminder of up-
coming meeting and reference to contacts
9.| Develop a draft budget for Commission SF,AlL| 10/10/88| M6
AJN
10.| Discuss PR strategy with David Finn in Israel — | SF 10/10/88| 10/25/88 Done
11.| Develop recommendation for a subcommittge on AJN 10/10/88| 11/1/88
public info to develop a PR strategy, with =
David Finn's help
12.| Gather list of materials on Jewish educatjion “Staff | 10/10/88| Ongoing
to’'be sent to Commissioners; design a label —
for such collection. (Need adequate chack
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FUNCTION

: Planning Group for Commission on
SUBJECT/0BJECTIVE Jawish l-:ducntplon in North America

ORIGINATOR Virginia F. Levi

DATE 10/26/88

prior to 12/13 meeting

/ﬁf

ASSIGNLD DATL coMm I
NG, VESCRIPTION PRIORITY 10 ASSIGNID DUC DAIL OR Almovio
(rTIALS) S1aRTCO NAT(
14. | Consider creating an executive committec — Team 8/2/88
15.| Develop a set of ground rules (research plan AJN,SF | 8/2/88
to be used in the production of papers for = 1A, J&
the Commission ' |
16.| Drafc Vision paper for consideration after SF 8/2/88 IZII&IBd
12/13 Commi'ssion meeting
17.| Draft Case Studies paper for consideration SF 8/2/88 |12/14/84
after 12/13 Commission meeting
18.| Wrice and distribute interview schedule for All 10/10/88 IOIZMBBJ Done
Commissiorier interviews prececeding 12/13 metnp. |
19 ! Acrrange for minute-taking at 12/13 meeting —. | AN 10/10/88{ 12/1/88
20.| Prepare and mail materials to Commissioners | VFL 10/10/88{ 12/1/88




Present:

Minutes of Meeting
November 16, 1988

Moxrton L. Mandel, Henry L. Zucker, Arthur J, Naparstek,
Virginia F. Levi (Sec'y)

Coples to: Seymour Fox, Annette Hochstein, Joseph Reimer

1.

) § 1

Check Dates

The following dates were confirmed for upcoming Commission
neetings:

Dec, 8 - in Cleveland -Team (HLZ, AJN, SF, AH, HDS, JR, VFL, RG)
9:00 am - 3:00 pm
Team + MIM - 3;00 - 7:00 p.m, (no dinner)

Dec. 12 - in New York - Planning Group (MLM, HLZ, AJN, SF, AH,
JR, VFL, RG) 2:00 ~ 5:00 pm - probably at Federation

Dec. 13 - Commission meeting - 10:00 am - 4:00 pm |
Oxganization of Commizsion \
The following ideas were discussed concerning the possible

establishment of task forces., These will be discussed further
with othet members of the planning group.

There appears to be a strong consensus devaeloping for the
establishment of a task force om Personnel and another on
Community and Fund Raising.

; V4 v
This leaves 23 options which should not be lost from further
consideration. One possibile approach is to establish a third
task force (or to assign staff) to consider ways of grouping

these options in order to encourage their implementation beyond
the wewls of she Jommissien., Ulthsut wanking rtham, 1ilka npriana

could be grouped and described in a final report in a way that
would facilitate their selection for further review and
implementation by foundations or individuals, The Commission
staff could be made available to advise others in the design and
staffing of work on these projects.

The final report of the GComm{ asdon might include the following
components:

- Introduction and conclusion which assess the current state
of Jewish education in North America and provide a vision
for the future (2000, 2010); : :

- one major section each on Personnel and on Community and
Fund Raising;
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Page 2

= a section on the remaining options, either as currently
formulated or as grouped by focus;

= possibly a saction on case studies or on one of the
groupings of options, such as formal education or informal

education.

IT1I. Lettetrhead

The proposed Commission letterhead design was discussed and AJN
and VFL were advised to proceed with the printing of proofs.
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FACSIMILE TRANSMISSION

TO: JOE REIMER (Hornstein Program)
FAX NUMBER: 001-617-736-4724

FROM: DEBBIE MELINE

DATE: NOVEMBER 21, 1988

NO. OF PAGES: 3(»

Hello Joe!

Attached are the nine options papers that have reached their
penultimate state. They have been distributed to a few local
experts for reactions, and of course we look forward to your
comments as well. We are still working on minor editorial
changes, but content-wise we think we are pretty set.

You will notice that the numbers of the options have been
changed. They now match the revised list of options in the body
of the document, the order of which was labored over for days.

I plan to call you at 9:45 a.m.(your time) today with a few
specific questions on some of the options. Don’t worry - I don’t
expect that you will have all of this material read by that time!

Regards to everyone,

F__ﬁi\\‘__kgkﬁ'lﬁ;ﬂ_ﬂ

oA
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Pregent:

Minutes of Meeting
November 16, 1988

Morton L. Mandel, Henry L. Zucker, Arthur J, Naparstek,
Virginia F, Levi (Sec'y)

Coples to: Saymour Fox, Annette Hochstein, Joseph Raimer

II

II.

Check Dates

The following dates were confirmed for upcoming Commission
meetings:

Dec, 8 - in Cleveland -Team (HLZ, AJN, SF, AH, HDS, JR, VFL, RG)
9:00 am - 3:00 pm
« Team + MLM - 3;00 - 7:00 p.m. (no dinner)

Dec. 12 - in New York - Planning Group (MIM, HLZ, AJN, SF, AH,
JR, VFL, RG) 2:00 - 5:00 pm - probably at Federation

Dec. 13 - Commission meeting - 10:00 am - 4:00 pm

Qrganization of Commission '
The following ideas were discussed concerning the possible

establighment of task forces. These will be discussed further
with other members of the planning group.

There appears to be a strong consensus developing for the
establishment of a task force on Personnel and another on
Community and Fund Raising.

: A o
This leaves 23 options which should not be lost from further
consideration., One possibile approach is to establish a third
task force (or to assign staff) to consider ways of grouping

these options in order to encourage their implementation beyond
the wewl of she Oemmissilen. Ulstheut wanbking tham, 1ila npriana

could be grouped and described in a final report in a way that
would facilitate their selection for further review and
implementation by foundations or individuals. The Commisasion
staff could be made available to advise others in the design and
staffing of work on these projects.

The final report of the Comm{ asion might include the following
components:

= Introduction and conclusion which assess the current state
of Jewish education in North America and provid- a vision
for the future (2000, 2010); -

- one major section each on Personnel and on Community and
Fund Raising;
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- & section on the remaining options, either as currently
formulated or as grouped by focus;

= possibly a section on case studies or on'ons of tha
groupings of options, such as formal education or informal

education,

III. Letterhead

The proposed Commission letterhead design was discussed and AJN
and VFL were advised to procesd with the printing of proofs.
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TO: GINNY LEVY
FROM: DEBBIE MELINE
i FAX NUMBER: 001-216-391-8327
DATE: NOVEMBER 14, 1988 :
NO. OF PAGES: one

Hello Ginny!

For the paper that she is
Annette needs to know the

missioners (including the

currently working on,
exact number of Com-

new Canadians).

Please let us know the right number as soon as

possible.

Thanks,

-/(k§5ﬁGLd

S
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TO: M3, VIRGINTA F. LEVI
FROM: PROF. SEYMOUR FOX

FAY NUMBER: D0O1-216-301-8327
DATE: NOVEMBER 10,1988

NO. OF PAGES: 1
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DEAR GINNY,

COULD YOU PLEASE ARRANGE A MEETING FOR ME WITH CHARLES RRONFMAN.
IN ORDER OF PREFERENCE, THE FOLLOWING WOULD BE CONVENTENT FOR ME:
DECEMBER 7TH

OECEMBER 6TH —- LATE AFTERNOON -- AFTER 4:00 P.M.

DECEMBER @TH IN THE MORNING -- WAGRST OPTION,

BEST REGARDS,
SINCERELY,

SEYMOUR FOX
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F.0.B. LheF, JTerusalem Ql1chl
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A

FACSIMILE TRANSMIZSION

TO? ME. JOEL FOX
FROM!: ANNETTE HOCHSETEIN

FAYX NUMBRER; 001-216-861-1230
DATE: NOVEMBER O, 108/K

NO. OF PAGES: 1

DEAR JOEL,

RE: MEETING WITH ALAN HOFFMANN

ALAN HOFFMANN WILL ARRIVE AT THE G.A. ON THURSDAY AT ©:00 A.M. HE
HAS NO HOTEL BOOKING YET.

HE CoULD MEET WITH YGU ON THURSDAY AT 11:00 A.M, BEFORE THE
PLANNING MEETING (WHICH HE WITLL ALSO ATTEND}), FLEASFE MEET HTM AT
THE MESSAGE CENTER AT 11:00 A.M., OR LEAYE A MESSAGE THERE.

BEST REGARDS,

v

ANNETTE HOCHSTEIN
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CLARIDGE

AIR MAIL
November 8, 1988

Professor Seymour Fox
Jerusalem Fellows

22A Hatzfirah St
Jerusalem, Israel
93102

Dear Professor FoXx,

It was good meeting with you recently in Montreal. I
was impressed to learn of the breadth and scope of the
Mandel Commission on Jewish Education. This appears to
be an important and worthy initiative, one which Mr.
Bronfman seems most committed to,

You mentioned that you were in the process of
developing a 'grid' to interface issues in Jewish
education and targets for implementation. I hope to
receive a copy of this material soon, as it would be
useful in preparing ourselves for the December 1l3th
meeting of the Commission.

During the course of our discussions, Mr. Bronfman
indicated his interest in meeting with the Meltons. I
would welcome your suggestion on the most appropriate
way to expedite this.

I met with Rabbi Wygoda who spoke highly of you and the
work you are doing.

With best wishes, I remain,

Sincerely yours,

Yoo

an Urman

SU:cb

Claridge Inc.
1170 Peel, Montréal, Québec H3B 4P2

(R14dy @70 cann
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/
Mandel

Associated
Foundations 1750 Euclid Avenue » Cleveland, Ohio 44115 o (216) 566-9200
Jack N. and Lilyan Mandel Fund
Joseph C. and Florence Mandel Fund
Morton L. and Barbara Mandel Fund
November 4, 1988
Dear

Since the first meeting of the Commission on Jewish Education on August 1,
we have been working to prepare for the second meeting, Our work has
focused on your comments during or after the August meeting. We feel your
reaction to the work now in progress is important., For this reason, a
member of the sctaff will contact you to arrange a personal or telephone
interview before the next Commission meeting.

Our second meeting is scheduled for Tuesday, December 13 at the .
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th Street,
New York City from'10:00 a.m. to 4:;00 p.m. Please indicate on the
enclosed postcard whether or not you plan to attend and if so, your travel
arrangements, 1 would appreciate your returning the postcard as soon as
possible, and no later than December 1,

Enclosed are guidelines to be used when travel expenses are incurred in
connection with Commission meetings. If you require reimbursement, please
itemize your expenses on the attached Travel Expense Report form. For the
upcoming meeting, we have reserved a block of single rooms at the
Mayflower Hotel (West 6lst Street, cormer of Central Park West) for the
nights of December 12, 13 and 14. 1If you would like a room for any or all
of these nights, please call the hotel directly at (212) 265-0060 and ask
for Kathy (ext. 189)., The rooms will be held only until November 21, so
please make your reservation before that date. The room rate is $125 per
night, and is non-taxable as long as you indicate that you are with the
Commission on Jewish Education in North America.

I look forward to seeing you on December 13.

Sincerely,

Morten L, Mandel
Chairman

I!éi‘ Professor Seymour Fox
Annette Hochstein
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TRAVEL EXPENSE POLICY FOR INDIVIDUALS WORKING ON BEHALF OF THE
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

I. GENERAL
A, ursem £ s

The Mandel Associated Foundations will reimburse selected

individuals for travel expenses incurred on behalf of the

Commission on Jewish Education in North America, Expenses
are to be paid by the person incurring them and reimbursad
after a Travel Expense Report (Exhibit A) is submitted.

We appreclate your cooperation in observing our expense

guidelines.
11.  AUTHORIZED TRAVEL EXPENSES
A.  GCeneral

The Mandel Associated Foundations will cover all reasonable
expenses incurred in conjunction with travel for the
Commission on Jewish Education in Noxrth America, Travalers
are asked to collect receipts and to use moderation in
incurring expenses.

B.  Air Travel

Reservations should be made sufficiently in advance to take
advantage of reduced fares. All air travel should be on
commercial air lines, coach or economy class,

C. ro a or on 2

1. By personal car

When a personal car is driven to and from the airport
or a meeting, mileage ‘will be reimbursed at the rate of
$.20 per mile. Parking and toll charges will be
reimbursed at the actual cost. Receipts should be
obtained.

2. taxi o ain

These costs should be itemized individually on the
Travel Expense Report. A receipt should be obtained.

3. Van ip Cleveland

The Hollenden House provides free van service between
the Hollenden and the Cleveland Airport and between the
Hollenden and Premier. When convenient, plan to use
this service.
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1.  InCleveland

All hotel/motel reservations for overnight
accommodations in Cleveland will be made at the
Hollenden House and will be handled by the staff of
Premiar Industrial Foundation. Call Joan Wade at

(216) 391-8300 to initiate the process. She will need
flight arrival information as well as the dates of the
visit, If any changes occur in flight times, call Joan

or notify the Hollenden House desk clerk directly at
(216) 621-0700.

2. Queside of Cleveland

When it is necessary to stay overnight outside of
Cleveland, travelers are asked to stay at the hotel
recommended by Premier Industrial Foundation staff or
one of comparable price,

3. Cancellations

If circumstances necessitate cancellation of a
reservation, the traveler is responsible for notifying
the hotel,

SUBMITTING THE TRAVEL EXPENSE REPORT

Travel Expense Reports, “with receipts attached, should be
completed as soon as possible after the trip. Every effort will
be made to reimburse expenses within two veeks of submission of a
completed Travel Expense Report.



TOWARDS THE SECOND COMMISSION MEETING
OCTOBER 4, 1988

CASE STUDIES OF OUTSTANDING PROGRAMS IN JEWISH EDUCATION
DRAFT PROPOSAL

It is proposed that the Commission undertake to prepare and
publish a volume of "Case Studies in Jewish Education". The
project would entail seeking out examples of outstanding
education programs and offer them as cases from which to learn,
from which to draw encouragement, and, when relevant,as examples
to replicate.

The final product will be published for distribution amongst

community leaders and educators.

It is anticipated that the effects of this endeavour will
include:

* to illustrate programs in areas of relevance to the work of
the Commission

* to help raise the morale of the field by recognizing,
describing and crediting valuable achievements

* to encourage quality endeavours

* to raise expectations as to what can be done in Jewish
Education.

THE PROCESS

1. A steering group should be set up to guide the enterprise.
Members of this steering group should include (not mutually
exclusive):

a. Commissioners

b. People with the methodological know-how to guide such an
endeavour

c. People well acquainted with the field.
[It may be difficult - though important - to avoid pressures to
offer a selection of cases that is "balanced" to represent

interest groups. This should be borne in mind when deciding on
the composition of the steering group].

I,.(_.l'
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The "Case Studies" process will include the following elements:
1. Identify outstanding programs (should we make a public call
for "nominations"? Use professional and communal channels to help
identify the appropriate programs? Use staff and consultants and
their networks?) .

2. Define criteria for selection;

3. Define short-cut methods of assessment (How much evaluation
should be done to ensure validity of information? should a team
be charged with site visits? Should professionals be asked to do
site-visits? Etc...).

4. Define guidelines for case-descriptions;

5. Set up a screening and selection process

6. Do the actual work

7. Write, edit, present, publish, distribute.
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November 3, 1988
Dear Art,

This is a brief review of the week’s events towards our telephone
conversation. I hope this finds you after a fruitful and
enjoyable series of meeting in New York - we 1look forward to
hearing about them.

1. We have begun re-drafting the main document and plan to meet
the deadline of the 15th.

2. When vyou receive the document you may want to consider
producing a graphically upgraded publication, rather than giving
a printer-copy to the commissioners. This 1is our current

thinking, though I 'm sure you will want to take that decision
after seeing the document.

3. Seymour has met with Mark Lainer in Jerusalem for a very
fruitful meeting (see summary). I do not recall who was supposed
to interview him (Joe?) - but it may be redundant now.

4. We have forwarded the summaries of Seymour s interviews with
Bronfman, Ratner, Twersky and Lainer, as well as that of a phone
conversation with Melton.

5. Dr.Barry Holtz (in Jerusalem for the year, on leave from the
Melton Research Center at JTS) has accepted to write the option
on Curriculum and Methods. Seymour has met with him to give him

explanations and instructions. gkL$m$$hN0\

6. Communications with Joe are working well. Seymour had a long
conversation with him following an exchange of faxes. We believe
things are progressing nicely on that front.

7. Toward last week s meeting with the scholars-educators we had
asked Jonathan Kestenbaum, a Jerusalem Fellow with an interest in
planning, to serve as secretary of that forum. He is preparing
the minutes, and will also assist in checking the specific option
papers with experts. Sofar without fee.

8. I have met with my graphic-artist to discuss presentation
materials for the commission meeting. Upon Mort s advice we
considered using the kinds of materials that served the Jewish
Education Committee. However -the size and shape of the room make
boards unusable (they will not be seen clearly from the back).
We have decided to use overhead slides despite their
imperfections. (We may need two projectors). We will send you an
example soon. Mort and others may want to respond and comment.

Well, that is it for today. I look forward to our conversation.

Best Regards,

i
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TO: SOL GREENFIELD, JWB
FROM: SEYMOUR FOX AND ANNETTE HOCHSTEIN
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DATE: NOVEMBER 2, 1988

NO. OF PAGES: 1

DR. SOL,

THANK YOU FOR JOINING US TO DISCUSS THE WORK OF THE COMMISSION.
YOUR COMMENTS WERE HELPFUL AND ARE NOW BEING INTRODUCED INTO THE
NEXT DRAFTS OF OUR WORK.

ANNETTE AND I ARE SORRY THAT WE DID NOT SAY GOODBYE AND ARE USING
THE FAX TO MAKE UP FOR THE OMMISSION.

BEST REGARDS AND THANKS AGAIN,

L | ot~
SEYMOUR FOX
ANNETTE HOCHSTEIN

S



CORRECTIONS - MINA

ADDITIONS:

1. OPTIONS TO BE WRITTEN:

A) INNOVATION
B) COMBINATION OPTION

- FOX

/
C) JOE REIMER - AGdk GROUPS OPTION
2. CORRECTIONS:

a) on acknowledgement page - staff in wrong place
b) table of contents
c) page 5 - word other missing (EXPERTS MISSING)
d) on first option — ExpEXkEXmixx:

first line - error

" ol

target population - change

e) Option 4 - name of option 4 and where placed in book
f) page 6
-ﬁxa;m\ﬂ\g) page 8 - mention why combined
\h) page 12 — mention why combined
i) page 20 - correction
j) page 24 correction
—k)_page 33 = correction
1) page 39 - put in a page 39A
== m) page 41 —correctigg—__-.——p
n) page 47 - correction
2 0) page 48 - correction \\
p) page 49 — correction N
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SUMMARY OF MEETING ~- QCTORER 27, 1988

COMMISSION ON JEWISH EDRUCATION

W. Ackermén, Be Chazearn, 5. Fox, S, Greenfield,
Heillman, A, Hooksebeln, Be Holtz,  A. Hof fran,
Markowits, o Resnick, 1. Revivi., . Shesp
Feztanbaum.

Erepsdde and Eeefessor FosArrived 10 bhe United State
)

&
the first meeting of thiz forum amd took up =

Ly P
-

which arcze from the Ffirsh cnﬂzultationf”Tﬁu%h ; £ _
bBrowledas, bhe second  consultation book up bhe  draft oef ble T [ ¢
Options  Faper. e ansu@ing dizcussicn comcentrated o bhres 5

ma Jor bhemes b éﬁstzs
| The Lizt of Optioms <= Presentabtion ard Methoodol ooy

P Holistio va., Discrebe -- A Percepbion of the Froceszs

3 Fersormasal ancd Commurmity - Optiomns For Conssasus ™

e

Frogrammatic Versus Means:

i

Saveral  pecple were  trogbled by the, fact  bRat tle
optbionzs differ very muach 1n Kirnd., Furthermore,  bthese options,
abvoat which we krow little, might be construed & revolutionary
o not seriods -~ bBow oo owe give blem & oo i form  and
shrigohure?

1T
- oum
it
i
[
5

To combat that, and in arder L
& compralbEnsive miz, bhe options have been
of programmatic and means.

e commizsionars
acnrizecd i berms

Tt We s siygoestad that tobe diffaerence u]
Frogrammatic opbions anod mesns opbtlons arse ot always
There  are opbilions which orozss the bounclaries  bebwesn bl
categories,

z
io

e
o
-

.
1

fi
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+
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Furthermore, the izsue of whebher we should create &
situation wheraty yoo S ot whak the options bBave L9 oommorn are
arre theilr  cluster waz railzed. Perhaps  the reaction of fle
commission bo s sugoestion which carries as & oluster ard not if

@ caheaory woulad be guite ol Ffaerapt, 200




At any rate, there are =olid criteria for each option -
= and the optionz will be held up against the criteria  very
crarE il Ly,

E. Mezthodoloay and Fractice of Prezsentation of Options:

Frofesszor Fox and Annette felt very =tronaly that  all

trelasvant  knowledge +to the options muzst be disclosed to the
O LSS L OFEr S 1K arest detail.  Onse muast L oids Ly aricd
systematically explore each option in order for the commizsion to
1)

ard Z) have the boolzs and the mechanisn with which o arrive at a
coresarEias . Themethood will be a detalled Sl-page papser which will
epell  out the optionzs and 1nclude a volume on best  practice 1R
Jewizh  education and arn 1zsues paper whickh  could  insplre the
OO L S5 L0 .

[}
i

have trust and belisef in the honesty and depth of the process,
&

The rezponzss of the forum tao the above waz lively and
divided, Eszentially., Frofessor Fox and Antetts were challemags Lo
conslider  how much information to offer the commissioners amd 10
what form. Will the cammiszion be comfortable with information
whiick 1=z full of detail, H&EE and arazphz™ Won't  the detailed
prezemtation of each option only serve to drive the commission
members  further i1nto their own pet prajects? Will  the options,
prezented  1n such & fleshed-out  form  lead to & sanse  of
mard pdl ation amomastthe cammiasionars? Will they zubzequently dig
and  furrow separate paths decper and desper, making CoOnsenzus
impossible?

Irn terms of the methodology, the commission must recelive &
paper  which iz detailed and professional and yet one which will
effectively assist them 1n theilr effort bo zelect an effective
area of  erclesvour in whiickh oo comcentrate  thelr ensrales. AR
aver —abundance of detail might dizstract that effort.s

I short the fordm aaresd bhal opee most e careful az Lo how
muck, and in what form, the informaticon 12 presented.

Numerows sug@estlons  wers given on shtraamlinimg bhes
imnformation:

&) Gat the S20-paae documsnt o the commizsiloners  far
ercual 1n advance before the second mesting =0 that  you  don't
have to deal with it too much at the meeting itself. Make the
aseculbive  summary  the iszue for discus=zion:  &ll  obther thinos
Crptbccdoloay, ool lapsine of opbions) close before,

k) Instead of the antricate detaill, rediuce  the
programmatic options to 13 and show that for sach orne. perszsonnel ]
1= & preraeqguisite,. That way 44 peocple can get a handle on 1.

c) Mr. Mandel's G-paase =zumnmnary 12 the crucial area of
discusslon. I terms of the detailed document, send 1t to those
pecpls for whom 1t iz important early on and zay we would like
your commaents, or bthey miabt aget annoyved at the methodoloagy.  The



vigilon piecse should comse inbo the ewecybive summary -- that  way.
youd dpject some vision into bhe process. Pk oz Faraparaph or o
i the summary, mot mora, o ogilve bhe lavmen a  semsse of bhe

metbodo ooy,

Copcluzion:  Annetbte  and Frofeszor Fos felt ztrormaly  about ke
reec] to zyztematically collapze the options im order B0 =ee which
are "necezsary." “"epnablina. " and "eufficient. MNeverthelezzs, bthey

keamly comsidered kRow  much information ore most supEly  the
commmlsslaoners an order Lo effectively service the bask they  are
Charass] with.

Alorm with  creating new  standards  of Few Bo E= 0= = =T &
L0 [ P8 o W Pk lem, the commizgsion must  reach  Cormsersus ans

Auickly - what ie the level and form of information reguired  in
crder to do blis®

e Wholiztic Versus Discrete -- A Ferception of the Frocess
The procezs zees the inportance of apalvzitg each relavant

option zeparately and in depth =0 az to identify the elemerts  ib
antalled, the anticipated berefits and evaluate its feazibilities
as well azs other implications. This gave Fize at the comsulbakice
oo & debate on the berefits of & holizstic  versus & discrete
s oachy .

There  were some mnenbers of the forum who wers  brogbled by
the options as presented here.  Twenby-severn  different &I
axcluzive opbions overlooks a holistic approach. Skhould  we  Fob
encourage  pecople when dealing with an education issue Lo ergage
in  intearative thinking? Thiz approach (separate opticns) skt
lead  to an either/or, input/output larnguage whickh iz mislaeading
i educatd o, '

Ferhapz  the commizsion should be shown that we carn cut the
Froceszs across and pot 2lice 1t im & way which izolates,. Show Fow
theprocess iz all encompaszing by taking a variety of kil ons a&nd

showing Lk they are related. For this, you mesd criteria by
whick you can comnbine bthe opbions 10 & paper,

&
<

Frofessor  Fox  arndicated thenature of bthe commissionsrs &
Beira suckh that  they  wat to zes & sysztematic  and FOL S g
approach to the relevant optionz. Furthermore, i order to reack
arn agendas amd in bhe name of profesziconal imtearity, COFTESTELLE
car only e resched by bthe commizzionersz themselves wedlakbireg bl
opbtions up against the oriteria.

EL? I

He Perzonnel and Community -- Options for Conzensus?

It =zeemz that the commizziconers are tryimg to get. WEE an
optionz which canm ther be readied for an action Elarm —- a&lthousak
thiz cam  clearly  charsge, SIMCe W  are receivieg From bl
conmissloners thenzelves: new ideas and mew opbicrs all the time.



There i @ diztirct poszibility that the cammizsion will focowus in
oy Opticorn 1 -- "To deal with the shortaose of gqualified personnel”
and Opticon 2 -~ "To deal with the community, its leadership  and
1ts structures as ma)or aaents For changs 1m any area. "

Thizs evaoked debate amongst the expert conzultant=z: Firstly,
Frofessor Fox was asked whether perzonnel 1z a sufficient
conditicon? Can it do everything, or do we fob meed Lo pursuae the
[ T PR o W]l o T

Second, much of the forum agreed that the iszuss of
paerzonrel and community have been SE9 1R various #HE for guite &
while., Az a result, they must be presented to, and takern ue by,
the commizsion in & way which 1zn't trivilizing the centrality of
theze 1zsuszs to Jewish education. Don't allow the commizsion Lo
react by =zaving "wa've been saying that x11 along. " We mesed &
tearm armd framework whereby we can burn comsenzds into excitemnsnt,
particylarly in thae liagkt of the fact that what usually excites
people are programz. We must be able to Ltranslate persornsl  and
community  1n & way that 1t will create the  same  btype  of
axclbanasnt.  as programmatic 9calzs. Find a way of apening up the
cebate =0 that perzonnel on the one hand dossn't remaln slogans
and on the other, moves 1t into the realm of complex and .intense
criteria.

In =short, we must spell out that on thaze two 1szuses we are
close to comsensus and then move to prezenting the eaexcitement
with which these 1zsues can be approachesd.

A  furthzr challenge to conzider before the next meeting 13
the extent of focus vou want at thisz ztage. Strategically, these
options are effective zince they cubt Lhrouszskh the otherzs. Howsver,
comsider before  the secord mesting of the commizsiorn o whatb
exbent  you want the commisziomers Lo foows on particular
perzontzl for a certain population for speciflc mean=.

Nest Masting == Thursdsy, December 1, l:30 F.M. -~ Natiwv



The community option 1s based on several assumptions:

. It nas nothing to do with money. No matter now much money you
nad, uniese the community adoptse the individual programs of the
while approach nothing can be depended uwpan.

Z. Pandel ‘= assumption that there iz more money in the community
than will ever pe from foundations, that the community can De
arranged towards priofrities.

3. that some combination between the private sectaor and community
sector could be undertaken. e.g. There might be challenge girante.
The community might tuwn to the private sector and sa this ids
what they are doing now: support the following eto.

3.  The communal structures may nave fto be changed: such has  the
board of Jewish education may na longer be a Torm to handle
Jewleh education. Maybe it should be directly in the Federstion.

6. The ciimate is the key issus, Climate cuts acrose Tundraisings
it cute across prafession bnilding etc. You willi not  change
ciimate until you change things in the community and it is  &rue
that you could say: enough Foundations would make the difference.
The assumption 1s te combine the task of Tederationsz, fpundations
and private givers,

—~ \’/



THERE IS AN ASSUMPTION THAT WE ARE WOREING WITH: THAT  GOOD
EDLCATIONAL DECISIONS  AND GO00D EDUCATIONAL PRACTLIZE HAS  BEEN
CHARACTERLZED BY THE ARFLICATION OR SE OF THE STATE OF THE ART,
THE WISDOM OF ESPERIENCE, RESEARCH, GOOD FRACTICIONERS, BEING
COMEINED A5 THEY APFROACH A FPROBLEM., THEREFORE, IN EITHER
BRAINSTORMING OR IN DELIBERATION, OR IN DECISION-MAEING, WE TRY
TQO BRING TOGETHER THE BEST FOSSIBLE WISDOM. WE ARE NOW SAYING TO
THE COMMISSION -- IF YOU UNDERTAKE ANY FROBLEM IN EDUCATION, IT
WILL INVOLVE PERSONNEL -- HERE IS A VIEW. A SYNOFTIC VIEW OF WHAT
IT MEANS TO LOOK AT FERSONNEL. WE ARE SAYING IT WILL INVIOLVE THE
COMMUNITY -- THERE IS NI WAY YOU CAN AVOIDR THE COMMUNITY. HERE IS
WHAT IS INVOLVED IN THE COMMUNITY. NOW, NOT EVERY ONE  OF  THESE
ITEMS WILL AFPLY TO THE CASE AT HAND. HOWEVER, EVERY ONE OF THEM
MAY. AND TO THE ESTENT TO WHICH WE MAEE THE LIST MORE COMFLETE,
WE ARE "GUARANTEEING" THAT WILL NOT MISS aN  OFFORTUNITY  THAT
SHOULD HAVE BEEN CONSIDEREL.

NOW FOR THE PRESENTATION HERE, & THINK WE GUGHT, TO AT LEAST LIFT
THE ITEMS ON THE INVENTORY AND' DEMONSTRATE ONE OF THEM, AND SAY
TO THE GROUP -- THIS IS AVATLABLE TO THEC “}Gsxmmeaq IF  THEY
WANT IT. OR DECIDE TO PUT IT IN AN APPENb;k. THAT'S SOMETHING
THAT 'S ALREADY A sTHﬁTEGv GULIES TEON, |




THE FRICH EDUCATIONAL EAFERIENCE OF ERUCATORS ON  THE COMMISSION
AND OF LAYLEARERS WHO HAVE A GREAT DEAL OF EMPERIENCE IN MATTERS
RELATED 7O JEWISH EDUCATION OR TO THE JEWISH COMMUNITY. MUST BE
OR CANNOT BE LOST IN THE ACTIVITY OR THE DELTIBERATION THAT WE ARE
LINBERTAKING.

HOW CAN WE BENEFIT FROM THIS? IT SEEMS TO ME THAT THE ANSWER IS
TO BE FOUND BY VIRTUE OF RAISING THAT EXFERIENCE TO THE LEVEL OF
FORMULATION. THEREFORE, WHAT WE ARE TALKING ABOUT IS HOW CAN  WE
DISCLOSE  FOR THE CONSIDERATION OF THE COMMISSIONERS, WHAT IT IS
THAT HAS T0 BE CONSIDERED IN AN OFTION. THE INVENTORY THEN IS
THOSE  MATTERS THAT WE THINE, OR THE MATRIX, OR THE SIEVE, THAT
ANY COFTION SHOULD BRE PUT THROLGH. WE WILL REFINE THIS MATRIM
THROUGBHOUT THE YEAR. WE WILL WSE IT TO THE EXTENT TO WHICH WE
NEED TO CONSIDER AN OPTION SERICUSLY. FOR EMAMPLE: WE USED IT  IN
A VERY MINOR FORM IN PREPARING THE 26 OPTIONS. BUT WHEN WE ADOPT
AN OPTION, OFR IF AN OPTION COMES CLOSE TO BEING REJECTED, OR  IF
WE'RE GOING T0O CONSIDER A PROGRAMMATIC OPTION, THEN WE WILL
REALLY BRING THIS STUFF TO BEAR. I TAKE IT THAT WHEN WE COME TO
THE 2 OPTIONS THAT WILL BE ADOFTED, PERSUNNEL AND' THE COMMUNITY,
WE WILL TAEE THE MATRIX. THAT IS THE INVENTORY, TO THE EXFERTS
AND HAVE THEM LOOK AT IT FOR US AS PaART OF OUR STAFF WORE S0 THAT
WE KNOW THAT WE'RE IMFOSING THE RICHEST POSSIBLE FRAME OF
REFERENCE ON THE DI 3ASGIQN aF THE TASK- FORCE.

L
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1. Flow of meeting

l.o0pening = MLM
-- administrative
-- descriptive

2.presentation - mlm or other
AH - SF - JR answering questions
Naparstek’s role

3.Discussion

4 .Decision on content -
on mechanisms

5.If extra time available:
-- best practice
-- vision paper
ALTERNATIVE -- if there is early closure:

5. Break up into mechanisms

6. re-convene to report and conclude.
next mlm call
more de-brief time

joel fox for commission
congratulations re-Mayor’s proclamation on Presidential award

muddling through versus strategic planning

—
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questions for the commission

l.programmatic options

2. must develop tactic to unsterilize the two chosen options
(examples from the vision.

3. the roadmap

There are those who argue that it would be a mistake to avoid
dealing with programmatic options because it is difficult to
choose amongst them. They will claim that with enough time,
goodwill and serious thinking a roadmap can be developed and
first steps could be decided upon. Furthermore a commission like
this could have a significnat impact by choosing wisely
(navigating) amongst programmatic options.

Following the phone call with Naparstek find a way to write memo
re: work of taskforces

remind him re-best practice

watch out re-community

WRITE RE-IMPLEMENTATION AND NETWORKING OR WE WILL BE IN FULL
NONSENSE WORK BEFORE WE EVEN START.

how and when do we give the inventory

A
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THOUGHTS ON THE INVENTORY
HERE ON SOME THOUGHTS ON THE INVENTORY:

THE INVENTORY IS THE FIRST TIME THAT I HAVE USED SIMULATION O
MACRD LEVEL. WHAT DOES THAT MEANT

I  AM ANSWERING THE @UESTION HF WHAT ARE THE ELEMENTS WHICH

N A

you!

HAVE TO CONS WHEN S CES A SUGEESTION. WHAT DID
T WE TOOE ALL THE LDEEIDEHQIIQNb IN THE LARGER CATEGORIES
WE COULD THINK OF THAT AN EDUCATIONAL DELIRERATION, OF
EDUCATIONAL ISSUE RERUIRED. FOR EXAMFLE: THE CLIENTS --
CANNOT  SPEAK ABOUT EDLCATION WITHOUT TALKING ABOUT THE CLIE
YOU CANNOT SPEAK  ABOUT EDUCATION WITHOUT TALKING ABOUT
PERSONNEL. YOU OANNOT SPEAK ABOUT EDUCATION NITHGUT TALEING A

THE COMMUNITY. SO0 WE REFINED THE GCOMMONFLAGES FOR OUR FURFOSE

IF YOU LOOK AT THE COMMONPLALES, ALL THAT 1S IN HERE THAT 1S
A COMMONPLACE IS THE NOTION OF METHOD AND INSTRUCTION, AND I
EXPLAIN THAT. AND ALSO We COLLARSED THE Em@mnmxca LINDER
COMMUNITY FOR THE SAME KEASON. -

NOW  WE THEN TODE 0F THEEEnaMn aaDmE_THEM‘mGuN TO WHAT

WE
THAT
AN
Yo
NTS.
THE
BOUT
(30

NOT
AN
THE

DOES

IT MEAN TO LOOK AT THE CLIBNTS. ANDSINGFADT, YOU LATER SAID
ME.  YOUR REFEATING YOURSELE. ANR T  SAIDL, LEAVE THAT AL
BECAUSE I WANTED TO SEE WHAT ARE ALL THE THINGS THAT YOL HAVE
THINK ABOUT WHEN \YOU THINGCABOUT CLIENTS.

NOW  WE HAVE IN FRONT OF uq A LIST, WHICH IF WE HAD ENOUGH

WOLLD REFRESENT THE. COMBINED I M AND EXPERIENCE OF FEQOPLE
HAVE WITH SERIDU5NESb-EELIBERATED ON AN EﬁUtﬁTIUNﬂL FROBLEM.

L0 WE HAVE TO SAY AT THLS STAGE IN & DOCUMENT THAT GOES TO T
WE HAVE T0O GIVE A VERY DIFFERENT ANSWER TO ®WHOLEISM, THAN
GUYS WHD PARTICIFATED IN QUR CONVERSATION DID ABOUT WHOLEISH.
ARE SAYING EVERY OFTION, BY LTS -NATURE, IS BOTH DISCRETE AND

O
INE 5
T

TIME
WHO
WHAET
HEM™>
THE
Wi
FART

GF THE SYSTEM, DISCRETE. BECAWSE WHEN YOI TALK ABCLT X7,
DISCRETE. HOWEVER, WHEN YOLI CONSIDER IT, IT'S DISCRETE. WHEN
START TO CONSIDER IT YOL HAVE TO SHOW ITS COMPLEXITY. HOW DO
SHOW ITS COMFLEXITY? BY TAKING IT AGAINST AS MUCH OF
INVENTORY A% YOU  THINKE IS NECESSARY. WHEN DO yOU  STOP
CONVERSATION ABOUT THE INVENTORY? WHEN THE COMBINED WISDOM OF
GROUF OR THE INVESTIGATORS SAYS IT IS NO LONGER NECESSARY.

ALSO THERE'S ANOTHER FACTOR -- THE CONSTRAINTS OF TIME. S0 S
WE'RE COMMITTED TGO A METHODR WHICH SAYS -- YO START, YO IM
FNOWLEDGE .,  YOL TRY. YOU IMPOSE NEW ENMOWLEDGE -- WE  [ON'T
UNCOMFORTABLE IN WORKING THIS WAY NOW. FURTHERMORE. WE SAID
REALLY WERE POSTFONING THE MAJOR TASK FOR THE TASK-FORCE. IN
TASK-FORCE WE WERE GOING TO REFINE THIS METHOD MUCH MORE
THAT 'S WHAT THE INVENTORY IS ABOUT.
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THE THEORETICAL COUNTERPART UF WHAT WE'VE BEEN TALKING ABOUT IS
THE FOLLOWING:

IN FRACTICAL FIELDS, LIKE EDUCATION, YOI HAVE THE PROBLEM OF HOW
RICH THE CONTEXT MUST BE, E.G., THE GQUESTIONS, THE FRAME OF
REFERENCE, THAT YOU IMPOSE UPON ANY GIVEN FROBLEM OR RUESTIONS
VERSUS THE CONSTRALNTS OF TIME. OF WHAT WE ARE CALLING IN  OuUR
WORE. --  FEASIBILITY, OR FART OF FEASIBILITY, THE REST OF THE
CRITERIA, TIME, MONEY, COST, ETC.

THE INVENTORY IS5 THE ASS ONS (F THE FRAME OF REFERENCE THAT
IS _BEING IMPOSED LEON ANY GIVEN IDEA OR PROBLEM. WHAT ALWAYS
HAFFENS, OR WHAT ALMOST ALWAYS HAFFENS IN A DELIBERATION IS THAT
NOBODY EVER SISCLOSES\IT, SINCE THEY DON'T DISCLOSE IT, YOU HAVE
SIHAT HERSHIM -- OR ONE SIDE WINS BY VIRTUE OF THE POWERS OF
FERSUASION. WHAT YOU ARE DOING HERE, IN THE METHOD, IS DISCLOSING
TO YOUR ALDIENCE -- THE AUDIENCE THAT'S INTERESTED IN FINDING OUT
ABOUT IT -= WHAT ARE THE ELEMENTE OF THE FRAME OF REFERENCE THAT
YOU ARE IMFOSING. YOU'RE SAYING TWD THINGS: GNE, ADD TO IT, OR
SUBTRACT FROM  ITs Two, Vﬂﬁ"ﬂﬁUEﬁﬂT'tﬂPQSEm THAT ©ON THE GIVEN
QUESTION YOU'RE DOING, OR VE IMPOSED IT, FLEASE EXFLAIN WHY
YOU LID IT? THIS IS W TORY SERVES AS THE BACKDROF FOR
THE IMFOSITION OF THE:CRinRIﬁ UPON THE BPTIQNgh

|2
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December 1, 1988

Mts, Annette Hochstein

Nativ Policy & Planning Consultants
P. 0. Box 4497

Jetusalem, Israel 91044

Dear Annette;

I look forward to seeing you on December 13th at the second
meeting of the Commission on Jewish Education in North America
and on December 1l4th to follow up. We are all very much
encouraged by the time the commigssioners have devoted to
consulting with us in personal intetviews, by telephone and in
writing. :

In order to proceed with our work, we agreed to prepare
background materials that could help us take next steps.
These materials are enclosed and include:

1, a two-page executive summary which presents an ovarview of
the work that has been done;

¥
2., the core document that describes and outlines the method and
the approach that guided our work;

3. an appendix which presents a brief preliminary assessment of
wvhat 1s involved in undertaking the suggestions that were
made by the commissioners.

At our second meeting, we will want to decide on a work plan.
This 1s necessary so that we will be able to conclude our work
sometime early in 1990 and fulfill our fourfold mission:

1. To review the field of Jewish education in the context of
contemporary Jewish life,

2. To recommend practical policles that will set clear
directions for Jewish education,

\ %
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3. To develop plans and programs for the implementation of these
policies.

h Ta ardwiil atmn alegniflocnmt Lfloanalal aommdimomibn ned cammeme sommilttod

individuals and institutions 1n collaborative communal action.

As at our first meeting, we are pleased that we will be hosted by the
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th Street,

New York, NY. Our meeting on December 13 will take place in Conference
Roviu A al 10 w.w. G Doacambere T4 wee—eH1 1 hin wuh\i\:na ak dhe affiaea af

JWB, 15 East 26th Street, 8 a.m. to 4 p.m.

Sincerely,

Arthur J. Naparstek
Director

Enclosuraes



