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FACSIMILE TRANSMISSION 

TO: Art Naparstek and Virginia F. Levi 

FROM: Annette Hochstein and Seymour Fox 

FAX NUMBER: 216-391-8327 

DATE: November 30, 1988 

NO. OF PAGES: ' 

Following our phone conversation of yester day, we are attaching a 
memo on task forces, and hope it is useful towards preparation 
of our meetings of December 8th. 

Also attached is a memo on the agenda for December 13th. 

Best regards, 

~--> 
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November 30, 1988 

TOWARDS THE SECOND COMMISSION MEETING 

MEMORANDUM 

TASK FORCES 

It is anticipated that a key mechanism for the work of the 
Commission, following its second meeting, will be task forces or 
sub-committees. This memo presents alternative approaches to task 
forces - in light of the meeting on the 13th and beyond. 

A. Possible Approaches : 

1 . Full task forces: Task forces would essentially operate 
as mini-commissions. They would have active chairs, would be 
staffed, and would hold periodic meetings at which reports 
would be discussed. The task forces would report back to the 
full Commission. 

The main drawbacks to this format seem to be: 

a. Commissioners have told us t hat they would not be able 
to allocate time for meetings between f ull Commission 
meetings . 

b. Some Commissioners have expressed the concern that 
strong task forces would result in a loss of the impact of 
the interact ion of the full Commission. 

2. Chair - and - staff task forces: Task forces would have 
a small active core : an active and powerful chair and co­
chair, with a strong, professional staff. Chairs and staff 
would . meet regularly to decide on the staff work, r eview 
progress and approve staff reports. Task force membership 
could be either small or large. I f large, the whole task 
force could be invited to these meetings but full attendance 
between Commission meetings would not be expected. 
~~ 

Alternative.Ly,ytask force meetings could be limited to the 
morning of the full Commission meeting. In such a case, all 
task forces could meet concurrently on the same morning 
(e.g., 9:00-12:00 on June 8th). 

The main drawback to this format is: 

A task force that is essentially led by its chair and staff 
will limit the sense of ownership and participation of most 
Commissioners. 
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3. No task forces: The work would be entirely done by the 
staff. one or two commissioners would familiarize themselves 
with the topic selected and with the staff's work. They 
would present it for discussion to the entire Commission. 

B. Chairs: 

Chairs and co-chairs to be discussed on December 8th. 

C. Staff: 

on the assumption that there will be two or three 
task forces, the staff, in addition to the director Art 
Naparstek, should include: 

Joe Reimer 
Henry Zucker 
Annette Hochstein 
Seymour Fox. 

Two of the above should lead the work of one task force. 
Additional staff might include some of the senior policy 
advisors and additional experts· as needed. 

In addition to leading the work, we will probably need some 
research and a fair amount of data-gathering and analytic 
work. This will determine additonal staff needs . 

More specific decisions on the staffing of task forces will 
be easier to deal with following the decisions of December 
13th . Therefore, this might be an agenda item for our 
meeting of December 14th. 

D. Task forces at the meeting of December 13th: 

The following possibilities arise: 

1. The Commission decides to break up into groups to 
discuss specific task force assignments. 

If there is time and it is appropriate, two or three groups 
may be decided upon. We should prepare the following 
for these meetings. 

a. Appoint chairs (and co-chairs?) for that day -- they 
should be contacted; their agreement should be secured; an 
agenda should be prepared. 

b. Staff -- Naparstek, Reimer, Zucker, Hochstein, Fox, 
should be prepared to staff the task forces on an ad hoc 
basis for that day. 
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c. Agenda -- The purpose of the task force meeting should 
be to discuss and begin to define the task force assignments. 

The following might be useful: 
Review the option paper relevant to the specific 

task force. 
Discuss the scope of the assignment and the 

directions that should -be selected. For example, in the 
case of personnel, the discussion might involve whether 
one should start with a specific cut into personnel, 
(e.g. senior personnel, personnel for informal 
education, etc.) or deal with the general personnel 
issues. 

Discuss the kinds of data that need to be gathered 
and the sources of advice on that topic. For example, 
if the salaries of teachers are being discussed, do we 
need data on teachers in general education, in Jewish 
education? Should we define what the implications of 
the various salary increases might be on a given school 
or school system? 

Next steps 
Timetable 

2. The full Commission carries on its meeting throughout 
the day and decides that task forces should be appointed and 
should start work. However, t hey do not convene on the 13th. 

In this case, chairs and co-chairs may or may not be 
appointed, and membership in task forces may or may not be 
decided upon on that day. We could discuss this, as well as 
staffing, at our meeting. 

3 . A different decision is taken. 

E. What task forces? 

our hope is that the Commission will decide sometime during 
December 13th what topics to select for study and action. We 
do not know what this decision will be, though from our 
current conversations and interviews with Commissioners, it 
appears that personnel and the community are likely to 
emerge. We should be prepared for different decisions too . 
Moreover, a third topic might be decided upon, as a number 
of Commissioners have raised such a possibility. 

At our meetings on December 8th and 12th, we may wish to 
further consider the meanings and implications of task 
forces on these topics. 

Personnel is the easier one to define by virtue of the topic 
and past experience. 
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The community will require further definition and 
clarification -- we will try to have something ready for 
our meeting on the 8th. 

The third task force is right now undefined. A number of 
suggestions emerged we may want to discuss them on 
December 8th, with a key question being whether we can 
undertake a third task force, whether we have the needed 
staff, the time, etc. 

We hope this is useful as 
December 8th. 

5 
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To: Art Naparstek 
Virginia Levi 

From: Seymour Fox 
Annette Hochstein 

November 30, 1988 

Re: Thoughts on the Agenda for 12/ 13 

We've looked through minutes of the meeting of October 12 as well 
as a draft agenda of that time entitled "possible agenda". Here 
are our thoughts : 

Morning 

1. Opening statement - MLM 

2. Presentation - MLM or staff 
Review of Background materials 

3. Discussion 

4. [Two alternatives) 
a. Closure: decision on task forces 

[This will have to be 
decided at our meeting.) 

decision to reconvene as task forces 
[This should of course be 
phr ased differently - it 
should not be mentioned 
expressly. ) 

b. No closure - interim summary of discussion 

5. Lunch 

I II 
Task force-alternative No task force alternative 

6. Task force organizing meetings 6. Discussion (continued) 

7. commission reconvenes for reports 7 . Decisions on next steps 

8. Concluding remarks - MLM 8. Closure 

In the second alternative - should time permit - we may elect to 
have brief presentations on the vision and/or case-studies ideas. 
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P.O.B. 4497, Jerusalem 91044 

Telephone:972- 2- 662296 
Facsimile No. 972-2-699951 

FACSIMILE TRANSMISSION 

TO: Dr. Arthur J. Naparstek and Ms. Ginny Levi 

FROM: Annette Hochstein and Seymour Fox 

FAX NUMBER: 216-391-8327 

DATE: November 29, 1988 

NO. OF PAGES: 2 
----------------------------------------------------------------

Dear Art and Ginny, 

Attached is a suggested text for Mort's letter to accompany the 
document. 

We have left some blanks at the bottom of the page regarding 
the specific time and place of the meeting. Also, we are not 
sure of the exact name of the New York Federat ion. 

Best Regards, 

Annette and Seymour 
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Dear sal, 

I look forward to seeing you on December 13th at the second 
meeting of the Commission on Jewish Education in North America. 
We are all very much encouraged by the time the commissioners 
have devoted to consulting with us in personal interviews, by 
telephone and in writing. 

In order to proceed with our work we agreed to prepare 
background materials that could help us take next steps. These 
materials are enclosed and include: 

1. a two- page executive summary which presents an overview 
of the work that has been done; 

2. the core document that describes and outlines the 
the method and the approach that guided our work; 

3. an appendix which presents a brief preliminary 
assessment of what is involved in undertaking the 
suggestions that were made by the commissioners. 

I am sure that you will recognize how your ideas have shaped 
these materials. 

At our second meeting, I believe we will want to decide on a 
work- plan. This is necessary so that we will be able to conclude 
our work some time early in 1989 and fulfill our four-fold 
mission: 

1. To review the field of Jewish education in the context of 
contemporary Jewish life. 

2. To recommend practical policies that will set clear 
directions for Jewish education. 

3. To develop plans and programs for the implementation of 
these policies. 

4. To stimulate significant financial commitments and engage 
committed individuals and institutions in collaborative 
communal action. 

As at our first meeting, we will be graciously hosted by 
the New York Federation (exact name and address). Our meeting 
will take place in the---------- room at 10:-- a.m. 

Sincerely yours, 

1 
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Dear Ginny, 

I hope that you had a happy and restful thanksgiving vacation. 
We here have tried to meet deadlines and in the process have 
allowed some errors to go unnoticed in the document we sent to 
you for printing. (The one Art should have received in New York). 
We would like to ask you to put in some of the corrections. 

1. I am faxing three pages that should be inserted in the 
document 

a . Two pages of the table of content . These must replace the 
table of content that we mailed. They come right AFTER THE 
EXECUTIVE SUMMARY. 

b . Page number 39a 
AFTER page 39. 

was missing. It should be inserted right 

In addition could you please put in the following correction BY 
HAND: on the first Option paper (OPTION #3), in the first 
paragraph - first line - it is written in parentheses " (page X)". 
Please REPLACE the " X" with 11 3 11

• It should now read (page 3). 

I am faxing the replacement pages twice so as to give you a best 
choice, and will call Monday afternoon to discuss this and other 
publication matters with you. 

Naama received Mara's letter and plans to answer promptly. 

Best Regards, 

1 
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39 c:i, 

What would the cost be? 

Wide-range: It would include personnel for researching, writing and developing 
materials; personnel for training teachers in the use of new materials; and the costs for 
the actual production, testing and distribution of materials. In areas in which existing 
materials could serve as the basis of curriculum (e.g. adult education), the cost of 
producing curriculum would be lower than areas in which few mate rials exist ( e.g. early 
childhood). There are areas in which there is currently debate over how to achieve our 
goals (Hebrew language) or even what those goals should be (family education) and 
planning and research in those areas would also entail additional cost. 

How long would it take to Implement? 

This is an ongoing activity and some materials could be created fa irly rapidly; others 
would take much longer. All materials would need revision and continuing update. 

How important is this to the field? 

The qualitative and quantitative improvement of curriculum and methods is important 
for the field of Jewish education, though not a necessary condition. 
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P. O. D. 4497, JoruaAlem 9104~ ..... 
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Dear Art, 

Following our phone conversation , we suggest that Debbie Meline 
be listed on the staff page as: ' 

Debbi,e Meline 

Best Regards, 

Researcher assistant, 
Nativ - Pol icy and Planning Consultants, 
P.0.Box 4497, Jerusalem 91044 
02-662296 
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Jewish Education Service of North America, Inc. 
730 Broadway, New York, N.Y. 10003-9540 Tel. (212) 529-2000 
ENTRANCE 418 LAFAYETTE STREET 

DR. DAVID HESNICK 
ISRAEL REPRESENTATIVE 

Ms . Annette Hochstein 
Nativ 
Jerusalem 

Dear Annette: 

November 23, 1988 

I ' m flattered that you asked me to review materials for the upcoming 
Commission meeting . As agreed , I ' ve ~ade many comments directly on 
the materials themselves -- in the interest of time. Therefore, what 
I ' ll do here is just make a few main points. 

Background paper 

1. The decision to "affect the macro picture" via means options is a 
bold one , but I see two main difficulties (which ought to be addressed , 
if possible) : 

• Programmatic priorities will still have to be set , e.g . for 
which domains will we train personnel, early childhood, 
elementary , high-school, formal, informal, etc . ? So the osten­
sible main benefit of abandoning the programmatic option --
not having to make these hard choices -- may be illusory. 

• Means options are one step removed from the fray, and make 
it more difficult to measure short- and medium- term impact 
on the entire field of Jewish education. 

2 . I found the distinction between program options and age- group 
options (page 4) to be largely artificial. Intelligent programming 
is preceded by a needs assessment of the target population, and that 
can entail as broad a vision of c hange as any other approach . In any 
case, the options papers end up combining the categories , despite the 
supposed difference! 

3 . Some key terms used in the opt ions papers were not defined in the 
introductory paper (at least not in the version I have , dated November 
15): necessary , sufficient , enabling . Is it in an appendix I didn ' t 
get? 

Options papers 

1 . My overall , and most important c r iticism , is t hat the options papers 
make tedious reading and , relatedly , don't advance the "state of the art" 
as much as they could . Some reasons for this may be: 

3 
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• Without specific examples of successful program options in 
each domain, the papers don ' t put "the best foot forward" 
for each option. 

• Therefore, each option is described in such general terms, 
that "outsiders" are probably relying on their own stereo­
types of the domain under discussion, rather than a new, 
more clearly focused understanding of each area ' s potential . 

Since the options papers may themselves be an important contribution 
to the field , they need to be as colorful and comprehensive as possibl e. 
(I know the constraintB of ~hort time and ~pace under which yo~•re 
working!) 

2 . I found the "How important is this to the field? " section to be 
pretty wiohy-waohy i it ' o almoot alwny§ a variation of "§om@ §~Y ~@ry im= 
portant , others not at all." 1 hoped the "means options " evaluations 
on this point might be different , but the only means option we received 
(#15) didn ' t even have this section! Instead, there are some new 
categories (never defined), quantitative/qualitative improvement. 

3. There is a quantitative unevenness in the papers. Not all target 
populations are defined numerically, nor are costs (how high is "high"?). 
In the "how long to implementation" section, what does "full-fledged" 
or "full - implementation" mean? 

• full program development, or 

• nationwide distribution , or 

• both? 

4. Enabling conditions. I continue to believe that significant 
improvemen~ in any area is an enabling condition to related areas. 

5. Of the nine options papers given me, I had the most substantive 
comments on #4, #9, #10, and #15. Again, see the comments directly 
on the papers themselves . / 7 

Let me close with words of congratulation on a job so well done in 
such a short period of time! But you ' re the ones who set the standard 
so high! Please feel free to call if I can clarify any of my chicken 
scratchings. I look forward to seeing you on December 1. 

DR/gwr 
enc. 
cc: Jonathan Woocher 

~1J 
David Resnick 
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Colaiuion on Jwisb E~• t ion in North Al:lerfca 
Fol low-up to Meeting of Aug. 1. '1988 

!lane I Assig,went I Post-~inion Neetil"IQ Aasi~ta I ec--tts I 
••---------•••-------------l--------•-•- 1•-•••-----•-•••---------------------------------------------1------------•••-------•--••••• •••--------•••• I 
I. LAY' LEADER$ 

Ronald Appleby AJN • • l Sall i n Tol"Oftto • 11/15 
Mandell 1enan AJN • 1 1 sait i n Detroit - 11/1 
Charles lrooftw'I Sf - 1 I aet 10/6; ~ill see again before 1Z/13 
Lester en..n SF - 1 I definitely see be-fore 12/13 
Stuart Ei:renstat AJlf - 2 I hopes to - fn O.C. 11/2.8 
Irwin Fie{d Al - z-- I All should try to see before 10/20 

"ax Ffsller- MLN - 1 I NLN will Ne tn fl 
David Rfrsdihom HLZ - 1 I MLZ will see tn MY on 10/19 
lud.fg J~lson AN - 1 I AH to try to s~ 12/9-11 
Mar t LlliMr JR/AJN- 2 I SF saw fn .1e-r~ale111 - 11/1 
Robert L°'-1' 

"" - 2 
I s •w in Jerusalem· 10/19 

llorton L. ftandel AH I 
llatU-. llarytea AJN • 2 I s •w in NV - 11/2 
Florence. Mel ten AH - 1 I SF spolc.e on Jlllone - 10/19; AB will sn be-fore 1Z/13 
Donald Nintz AR • 1 I attended meeting at GA 
lester Pol l •cl: AR· 2 1•-no plans set at tllia tile \ 
O\erl.es Ratner SF· 1 I saw In Jerusal• - 10/19 
Karri~ ltosenth• l Alt • 2 I Al reported on call - 8/15/88 

E•the!' Leen ltitz AN/A1·2 I AN sai, fn Jerusalem - 10/20; All spote on s;flone - 11/10 
U one L Sclt i pper AJN - • I sai, in Tol"Cll'lto - 1'\/15 
Denf el Sh• pi ro l AJN • 2 I possible visit before 12/1 

Bernett Tanowit2 I AJII - 1 1 u.. i n Cleveland - 11/'\0; attended 11Ntini, • t GA 
John Colman I HLZ - 2 I 11et in Cleveland - 11/9 
Peggy Ti sllaen I AN/A.111- 1 I saw in Ill - 11/2 
Menry (osdlitzky I JR • 2 I call or ue by 1Z/1 
None Ackera.-i ·fdn 1 uw - 1 I wi l l see fn llY - 11/28 
Oavfd Arnow I JR - 2"" I definitely see by 12/1 
Naurice Cors.on - Fct) I HLZ - 1 I HLZ vitl see in NY on 10/19 
Et i £vans - fa, I HLZ - , I NLZ vitl see in NY on 10/19 
Robert H H l er - fc:h l MLZ • 1 I AJN saw in New Orleans - 11/17 

I I 

• • l"INds spechl t reatnent: 1 • top priority; Z • less critical to see "°" 

IIIOrE; AU Fou.a.1-tJP CDTACTS SffOl!IJ) BE NA1>E 
- •OIIU' If TtlE PERSON ASSJGIIED • . 

AJI to contect AR 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



11/22_188 

Connisslen on Jewish Education in North Arieric.a 
Follov·l.4) tc Neeting of AYg. 1, 1988 

lllffle I bstgrwent f Post·Comission Meeting Assigments I ,,_.,ts I 
··----------------------1------------1-----------------------------------------------------------1---------------------------------------------1 
PIES. N1GHER JE\IISN ED f I I 
Alfred Gottschalk I NUVSF-1 I Sf 11fl l see in Dec. I 
llo,_. l .. I NUVAH- 1 I AJI spote on piorw - 10/17; 11ill see in Dec. I 
J-r SCborsdt I Nl.M/AH-'\ I AJf spote on phone - 10/187; 11ilt ._ in Dec. I 
Arthur- Green I JR - 2-' I definitely see before IZ/1 I 

I I I 
SCHOURS/EOOCATORS < 1) I I I 
~ Martin l ipset I Sf • 1 ......., pl- Ht et this tflll I 

\ 
I 

JUOAJC SCIIOlARS (1) I I 
Isadore rwersky I SF • 1 - fn loston - 10/13 I 

l 
.IEVlSH EDUCAJOI.S (7) I 
David 1>w,in I AR - 2 _.no plllOS set et this tiM 
Jack lfeler f JR • 2 wilt see before 12/1 

Josh~ Elkin I JR • 2 will see before 12/1 

Sara lee I SF - ' attended .-eting in Boston - 10/14; s=t,one c:onv. tl/AJ'f 
Uvin Sc:hiff I 1tJM - 1 sai in IY • 11/3 
I rvi ~ Greerberg I JR - 2 will see before 12/t 
Carol J~ll I a - 2 will see before 12/1 I 

I I 
RA.IB(S I I I 

Haskel l ooksteln I AJN • 1 I s.aw in i Y • 11/2 . I 
Marold Schulweis 1a-z-- I Aa ealled I 
IHiati Zeldin I JR • 2-' I .,,ill cal l I 

I I 
• SR. POLJCY ADVlSOltS I I I 
)avid Ariel I I I I 
,eyniur Fox I I I I 
\rnette Noc:hstein I l I l 
,tephen Hoff1111n I I l I 
,rt.hur Naparstek I l I I 

ieeds special treetw1ent; 1 ., top pri ority; 2" less critical to see no.. 
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NOU 23 1 88 7:29 PREMIER CORP 

MEMO TO; 

FROM: 

DATE : 

SUBJECT; 

Planning Group 

Arthur J . Naparstek 

November 22, 1988 

Pre-Commi,sion Meeting 

PAGE . 04 

A meeting of the planning group is scheduled for Monday. December 12 at 
2 p.m. at the UJA/Federation of Jewish Philanthropies. 130 Ea,t 59th 
~troot . lJo v:l.11 rev:l.ev laot iainuto plan11 for tho Co111111i1111 ii,n l'l<l'•t.'1.f'IS "" 

that time, 

• 



NOV 23 ' 88 7:29 PREMIER CORP 

MEMO TO: 

FROM: 

DATE: 

SUBJECT; 

Senior Policy Advisors 

Arthur J . Naparstck 

November 22 , 1988 

Post-Com,niss f.on Meeting 

PAGE.05 

This will confirm plans to hold a meeting of t he senior policy advisors ln 
New York on -Wednesd•y, December 14, 8 a.m. to 4 p.a . Tho mooting will be 
held at the offices of JWB , 15 E.ast 26th Street. 

Please call Joan Wade at ~y off i ce (216•391. 8300) to confirm your plans to 
attend. 

.• I 



NOV 23 '88 7:30 PREMIER CORP 

November 22, 1988 

Seymour: 

Talk should be entitled: 

Community Support Networks and the Non-Profit Sector: Humane 

Approachee to Service Delivery 

Arthur J, Naparstek, Ph.D 

PAGE.08 

Former Dean and Crace Longwell Coyle Professor of Social Work 
Mandel School of Applied Social Sciences 
Case Western Reaerve Univer,ity 
Cleveland, Ohio 

Currently: President, Mandel/Premier Foundation 
Cleveland, Ohio 

C •.• ' 

\• ~ 
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0 l'"Ael\/lleR INCUSTAIAL. COAPORATION 
SPiCIFY HOW TO SEND MESSAGE 

DATfREQUE8TED/ / /;J 1,./i'i" 
REQUEST FOR TELEX/MAILORAM/FAX • T•LEX NU, ~ ~ . 
7"'3 (REV, 2/83) PRINTED IN U,U, 

0 MAILGRAM 
MINT. Tim• MlllitM. mutt go., ()l'Ot 

f(FAX No.p-2.q 'J? 1;t/ • REGULAR. S.na II""'' , .... .,. fflOlt 
eoonomloal 

lYP£ (USING OOUOLE 8PAC!a8) OR f'NNT C\.WLV NO,Ol'POS. 
(INCL. COi/ER SHEET) 

TO: f...o X... 
FROM: 

t/~~1-~~cVI NAME SGYtnQ"-§- NAM!! 

COMPANY dft: 7 / COMPANY 

STREET ADDRESS DEPARTMENT 

CITY, $TATE, ZIP J~(l.(§tf ~.€'!') COST CENTER t'!.)~ 0 
PlfONI Nl,IM&elll 

TELEX NO.: 887301& PREMI UW I FAX NO.: 2183918327 I TIME SENT: 

MESSAGE: 
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cm ASSIGNMENTS 

l ,• ACTIVE PROJECTS FUNCTION 

• RAW MATERIAL Sanior t•olicy Advisors for Com,d.$Gion pn • FUNCTIONAL SCHEDULE SUOJECT /OOJCCTIY£ 
J~uf.~h f.'rl11~at fon fn Nnrth A111rr1c~ 

''"'fll<"• ,.,... ,_..,o .. u.14 

ORIGINATOR Virtinill ~· • Lavi DAY£ 10/26/88 
......... 

AWCNCO l>Af( COMP\.Ct(O 
NO. OUQIIPJ~ PftlOIIITY TO ASSfCHCO OUCOArc Oft ltCMOVCO 

(INlflAUt $TAlllCO ()Af( 

• 
1. Develop a briof paper daacr1b1ng and assoss- 0 JR, AH 10/12/88 11/ 15/81 It\ 

ing each of the 26 Options I SF,st4, f frfJ(,tj~ 
' .. 

i. Decide by phone on the need for a third task -- AJN, SJ 10/12/88 12/1/88 
force to deal with ptogra11.111atic ill1:~ns· ·-. MLM 

J. Decide on permanence of t.sk forces, and - MLM 10/12/88 12/1/88 
issues of effectiveness connected vith them ... 

4, call Ai, CS •• nd JW to artange mcetinas for J HLZ, 10/12/88 10/27/81 t)ot\~ 
KLM and AJN with professional hea~s and VFL 
presidents of JESNA, JWB and CJF. r~ propo6c 
agenda for 12/13, at CA in Novambct V • 

s. Meet v1th JESNA, JWB, and CJF people at CA MLK 10/12/88 11/20/81 !)Of\~ 

( 
on November 16-20 

6. Develop a plan for initiating and ~1nta1n- ~ hLZ,,; 10/12/88 l l/l/88° ltl f'Ol.CS 
ing contact with constitueµt federations _ . cs, 

., Develop a plan for initiating and u1ntain- -==--- D~JW 10/12/88 11/1/88 
., . 

ing contact with constituent fon:iat educatio~ ' 
/ groups .,., a 

8. Develop a plan for initiating and maintain- - AR,Ai~ 10/12/88 11/1/88 Cl 
ing contact with con$t1tucnt informa~ educa-
tion groups 

"1 9. Arrange and confira aaeeting of Planning Crou> VFL 10/12/88 11/1/88 bo"e. 
oa 12/14 at JWB to follow up Commission ~tng 

10. Determine appropriate ten1inolo&y for tefer- '( J'W,VFL 10/ 12/88 11/1/88 bo~~ 
ence to all bodies which coordinate Jewish 
education in°their co11U11Unities 

• 11. Develop a schedule of activities between Staff, 10/12/88 Ot'\f 11 If 10/1? 11rul 1?/11• rnn,-,f f r1 .,.,. ; """ 1.,.,..,.",. ,.~ .,., 
Planning Group 

.. . 

I .. 
' 

I 

I 
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fLJ ASSIGNMENTS 
fU NCJION. 

., __ . 
"'~ .. ,.,-I& NI.a .... u 
,.,_R .. IIIICCAIIIIUi-

elt-.f90•-•"""'1•otDCMJ 

... - .... ,., ............ - -'7, ACTIVE PROJECTS 
.. RAW MATERIAL 

OJCCT/OOJ(CflVC SU l'lannlnJ: Group (or Ct1mmlssion on 
Jowiah Educ4\t lou tn North Amoricft • FUNCTIONAL SCIIEDULE - .... 

OR IGINATOR Vlq~ ln ln 
.. 

NO. ..,_ _ _.,. __________ _ 
l. SonJ form4l letter of invitatio 

Lionel Schipper ra servin& on C 
n fro111 HLM 
ommlssion 

(cc to 8L"onf111an) 

2. Check with Bronfman ro Appelby 
c.nadian Commissioner · 

48 .another 

re serving 

to 

3. Send in~itation to Ron Appelby 
on Commission (contingent on Br onfman okay) 

Nlt()A11Y __,, __ 

V 
J 

4. Develop a page for each Commiss 
ting contact person, stratccy f 
suGU11ary of contacts to date, an 

ionor, indica • 
or co1\tact, 
d pl.ms for 

future contact • 
s. Contact Coll1Dl1ss1oners for in-do 

before 12/13 meeting 

. J 
pth intorview ~l<i)\ L 

OtCC functiOlli 6. Prepare d(ilft o~~line on task f 
and timotable; consider chairs 
for task forces at 12/lJ mcetin 

and co-chain 
g , 

7. Maintain complete file of all Co 
related correspondence in Foundn 
and circulate to Plannin& Croup 

-:. 
wnission-
tion office, 

t to go fro111 
between Com-

8. Send draft to SF of update lette 
MLM to all Commissioners midway 
mission maetings, including rem 
coming meeting artd rcfcrcn,e to 

inder of up-
contacte 

9. Develop a draft budget for Comm isdon 

10. Discuss PR strategy with o.vid Finn in Ist.1e 

ll. Develop rccoll\lllendation for a sub 
public into to develop a PR stra 
David Finn's halp 

coUUDlt~e on 
tegy, vitl! 

sh education 
1gn a label 

12. Cather list of materials on Jowi 
to 'be sent to Co111111i&sioners; des 
for sµch collection. (Need adequ utc chock 
system: JR, SF. AR) 

~ 

....__ 

) 

-
~ 

-··~~~ .. -
~•. l.cvl ()ATC 10/2(,/88 

_ , .. ...... -
ASSICNlU OAI( ( c)Ml'l(l (U 

,o ~SSIGN(O DU( DAI( OHA(MOV(n 
(INll~lSJ SIMll(O O~I( 

Vt"I. 10/10/88 10/17/8~ l>onc 
h 

IILZ 10/10/88 10/14/8( none 

VFL 10/10/88 10/17/81 none 

VFL 10/10/88 10/ 17 /8l Dono 

\ 

All lO/l0/88 l2/ l0/8l hi 
involved /(11,1j$ 

AJN,Sl 10/10/88 11/1/88 
MLM 

' ✓ VFL 10/l0/88 Ongoing 

. -
-

AJN 10/13/88 11/ 1/88 't>o".c-

SF ,All l0/10/88 tcfl,qu 
AJN 

SF 10/10/88 10/25/SE i)o,tt. 

AJN 10/10/88 ll/ l/88 

··Staff 10/10/88 Ongolng 

.. 

I 

I 
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ID ASSIGNMENTS -------------··· 
FUNCTION 

MC ~•Cat-.."""1"6 •· 
... .,tt(IIIIQ .... -

II , ... '91111 fM 4 fllll(f-bf ...... 

r ACTIVE PROJECTS 
L ' ,tAW MATERIAL t----------·-------------·-

, • FUNCTIONAL SCHEDULE 
SUOJ(Cf/OOJ(CflV£ Pl4nnln,i Croup _for Com111lsalon on 
_____ __.,. Jawhh r,d,1c11 t io.c:i in North Americ., 

ORIGINATOR VlrgLnl~ F. 1.cvl UAT( 10/26/88 
---.--··· -·-----· ·----·-----------...---------------.---~ 

lc»,t"(l(O 
U(SGWUOH OU( DAI( o,t A(MC)Y(O 

04f ( 

--;--------------------~----•-~---· - ---•---- ----

14. 

16. 

17. 

18. 

10 

20. 

Consider c tQating an exocut1va co111111ittee 

Develop a set of ground rules ( research plan 
to be used in the production of papers fo r 
the CoMission 

Dr~ft Vision papor for cons1dera t 1on af t er 
12/ 13 CoDlll\(ssion meeting 

Or~ft Case Studies paper fo~ consideration 
after 12/13 Commi5sion meeting 

Write and distribute intorvicw schodulc for 
Coauni;si one r intcrvlews prc~ccdi ng 12/ll mtn 

Atr~nge for minute-taking ~t 12/13 meeting 
I 

Prepare and mail mater ials to Comm1$sioners 
prior to 12/ll ~eoting 

7 / 

'\ 

·' 

-

--
L---

~ .. I 
-.:=--. , 

\ 

I I 

TC41Q 

AJN,SF 
All , J R 

SF 

SF 

All 

AJN 

VFL 

8/2/88 

8/2/68 

8/2/88 l2/l4/8E 

8/ 2/88 12/14/81 

101101as 10/24/81 bot1 ~ 

10/10/88 12/1/88 

10/10/88 12/1/88 
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Minute, of Meeting 
November 16, 1988 

Present : Morton L, Kandel , Henry L. Zucker, Arthur J . Naparatek, 
Vir1inia F, Uivi (Sec'y) 

Copies to : Seymour Fox , Annette Hochstein, Joseph Reimer 

I . Check Datu 

The follow1ng dates were conf1rmed for upcoming Commission 
meetings: 

Dec , 8 • in Cleveland -Te&11 (HLZ , AJN, SF, AH, HDS , Ja, VFL, RC) 
9:00 811 - 3:00 pm 

Team + MUl • 3;00 • 7:0~ p.m, (no dinner) 

Dec . 12 • in N•w York - PlaMing Group (MUI, HLZ, AJN, SF, AH, 
JR, VFL, RG) 2:00 • 5:00 pm• probably at Federation 

Dec . 13 • Coi:nmi 11ion meeting • 10:00 m • 4:00 pm 

I I. Qr,anizatign of Cpmmiasign 

The following ideaa were d1scu11ed conc•rning t he possibl• 
establishment of taak forces . Thaaa .will be di acuaaed further 
with other uambera of t he planning group. 

Th•r• appear• to be a strong consensus devel oping for the 
eatabliahment of a taak force on Peraonnel and another on 
Community and Fund Raising. 

#' • 
This leaves 23 opt~ona which should not be l oat from further 
oon1ideration. One po1sibile approach i s to eatablish a third 
task force (or t o aa,ign staff) to consider ways of grouping 
these option• in order to encourage their implementation beyond 
•h• w••~ •• •~• 0•-'••'•~• UL•aeu- ••n~!~G ~~•• . 1i~• n~~4nn~ 
could be group•d and de1cribtd in a final report in• way that 
would facilitate their 11election for further review and 
implementation by foundation• or individuala. The Co1111111ssion 
• taff could b• mada availaDle to .advi•e other• in the de&i&n and 
ataffing of work on these projects. 

'nla final report of the CommiRRton might include the following 
components : 

• Introduction and concluaion which aaaess th• current state 
of Jewish education in North America and provid.a a vision 
for the future (2000, 2010); 

• one major aecti.on •aoh on Personnel ··and on Community and 
Fund Rahing; 
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Page 2 

• a ••ction on th• remaining optiona, either. as currently 
formulated or•• grouped by focua; 

• pot11bly a ••otion on ca1e 1tudie1 or on on• of th• 
groupings of option,, 5uch a1 formal education or informal 
education. 

III . Letterhead 

·' 

The propo1ed CoDU11iiaion letterhead design was discussed and AJN 
' and VFL were advis•d to procaad with the printing of proofs . 

/ 

/ 
/ 



MATlV POLICY AND Pl.ANHIHG CONSULTANTS 
P.O.B. 4497, JcrUCAlem 91044 

Telephone:972-2-662296 
Facsimile No. 972-2-699951 

PACSlMILlt TRANSMISSION 

7AX NUMBER: 

MO. 01' PAGES: I 
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BATIV POLICY AND PLAHHIIG CONSULTANTS 
P.O.B. 4497, JcrUCAlem 91044 

Telephono:972-2-662296 
Facsimile No. 972-2-699951 

FACSIMll.Jt TRANSMISSION 
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TO: 

NATIV POLICY AND PLANNING CONSULTANTS 
P.O.B. 4497, J erusalem 91044 

Telephone:972-2-662296 
Facsimile No. 972 - 2-699951 

FACSIMILE TRANSMISSION 

JOE REIMER (Hornstein Program) 

FAX NUMBER : 001-617-736-4724 

FROM: 

DATE: 

DEBBIE MELINE 

NOVEMBER 21, 1988 

NO. OF PAGES: 3(o 

Hello Joe ! 

Attached are the nine options papers that have reached their 
penultimate state. They have been distributed to a few local 
e xperts for reactions, and of course we look forward to your 
comments as well . We are still working on minor editorial 
changes, but content-wise we think we are pretty set. 

You will notice that the numbers of the options have been 
changed. They now match the revised list of options in the body 
of the document, the order of which was labored over for days. 

I plan to call you at 9: 45 a. m. (your time) today with a few 
specific questions on some of the options. Don't worry - I don ' t 
expect t hat you will have all of this material read by that time! 

Regards to everyone, 

1 
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Minute~ of Meeting 
Novemb~r 16, 1988 

Present : Morton L. Mandel , Hanry L. Zucker, Arthur J , Naparatek, 
Vir11n1a F. Uivi (Sec'y) 

Copies to : Seymour Fox, Annette Hochstein, Joseph Reimer 

I. Check Dates 

The following date1 were con!1tmad for upcoming Commisaion 
meetings: 

Dec , 8 • in Cleveland •Team (HLZ, AJN, SF, AH, HDS, JR., VFL, RC) · 
9:00 811 - 3:00 pm 

Team+ MUt • 3:00 • 7:0Q p.m. (no dinner) 

Dec . 12 • in New York· PlaMing Group (MJJt, HLZ, AJN, SF, AH, 
JR, VFL, RG) 2:00 • 5:00 pm• probably at Federation 

Dec, 13 • Commi11ion meeting• 10:00 am• 4:00 pm 

II, Qr,anization of Commis3ion 

··' 

The following ideaa were discuased concerning the possible 
e1tabli1hment of taak forces . Th••• .will be diaau11ed further 
with other mambera of the planning group. 

There appear• to be a 1trong consensus developing for the 
e1tabliahment of• taak force on Peraonnel and another on 
Community and Fun4 Raising, 

#' •,, ,, 
Thia leaves 23 optfons which should not be loat from further 
aon11derat1on, One po111bile approach ia to eatabli1h a third 
task force (or to assign staff) to consider ways of grouping 
these optiom in order to encourage their 1mp11mentation beyond 
•n• w••~ •• •~• C•-'••'•~• UL•uu~ ••fl~i~G ~~-~ . 1i~• n~~•nn­
QOUld be grouped and de1cribed in• final report 1n a way that 
would fac111Utb their selection for further review and 
implementation by foundation• or individuals . The Co111111ssion 
• taff could be.made availabI• to _advise other• in the de&iiQ and 
ataffing of work on the1e project,. 

The final report of th~ CommiAAtnn might include the following 
components: 

• Introduction and conclu1ion which asses• th• current 1tate 
of Jewish education in North America and provide a vision 
for the future (2000, 2010); 

• one major aecti.on each on Personnel ··and on CoJIIDlUl\ity and 
Fund Railing; 
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• a ,,ction on th• ramainins optiona. either. as currently 
formulated or•• grouped by focua; 

.. 
• po,e1bly a ••otion on csae atudiea or on-·ont of th• 

grouping• of options, ,uch •• formal education or informal 
eclucation, 

III. Letterhead 

·' 

The propo1ed Co111I1115aion letterhead design was disc\la1ed and AJN 
·and VFL were advised to proc••d with che printing of proofs . 

/ 
,:, .. 
• 

\\t-\ 
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HATlV POLICY AND PLANNI~G CONSULTANTS 
P.o.B. 4497, Joruaalem 91044 

Telephone:972-2-662296 
Facsimile No. 972-2-6999~1 

FACSIMILE TRANSMISSION 

TO) Vl1

t'L6-I NIA- {Ev, 

l'ROM: S' r- ~ A-Ii 
r( ( ( 01> . YAX NUMBltR: 

DATE: l~ ( ~6 · 

110. OP PAGES: l ( I '3 tJ._ po...<t<2). ----------------------------~~ -- ' ~--------------------------------

fs.f \I)~ TH I fl/ l"'- j of""" ruuVi E (2_ 
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0 , Pf'IEMIE FI INOU$Tl'IIA1.. CORPORATION 
SPECIFY HOW TO SEND MESSAOE DAT& AEOUiSTED 

~ "t"I 
REQUEST FOR TELIX/MAILGRAM/FAX 

~I 
OT XN . ~GliNT • Tun• 11en,1tl\'t • mu;t ;oat onot 723-tl (REV, 2188) PR!H'rro IN U.S.A. 
C MAII.Q.AAM 

J(_FAXNO, f2~ L' 'l_1 ,$'/ • RIGULA1' • Aanr1 111 11.,.. ,., .. ••ft-••• 
(INCi.. COVER SHEET) 

TO: FROM: 
NAME "'5£.yM • IA-IC.._ F,x:. NAM! V~~<; ~,I IA- L.E,v'/ 
COMl>ANY NA Tl ti COMPANY U&m,,~ 
STREET ADDRESS 

CITY, STATE, ZIP .JE-~c-. ~,1(.,E~ 
OEPAfll'tMENT 

COS'tCENTEA.. D~O : 
l>HONE NUMBE 

TELEX NO.: 887.101! PREMI UW PA>< NO.: ~,u.1e:s2·, NT: 

US'~c:tAeC, 

~f"Ol\trn4~ l. C. "'Qr \~s wall ¥io't ba. ·," h1Mti-etl \ \AV\ t, \ a.-t+er 
·Hie. C..OM,,11u, ~ ... ~•e.+,·"a, CovJJ.,•t :,c..l\e..t ... ,t. 0.. mce+,;,~ 
.f o,.. yov. Sorr ~ ~ 

1, Art U>\ •f ·ht ll< ~;.t~~,,t;~.tc.,~~~- I~~~-~:'!'·~ ~L!~~~~J • ..I. 
)"Jeo,e. re•• r-c, 

·, 

See yov Soon , 

f.5. r, z,r"r,I in flfr1CL., Rsia., ~r- lvr,p., ? 
-

.---- .. ** TOTAL PAGE,01 ** 
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TO> 

PROM: 

DATE: 

NATIV POLICY AND PLANNING CONSULTANTS 
P.o.a. 4497, Jc~uoalem 91044 

Telephone:972-2-662296 
Facsimile No. 972-2-699951 

FACSIMILE TRANSMISSION 

GINNY LEVY 

DEBBIE MELINE 

''"4-

0,1~-~ t . . J 
·• .. .,_, 

FAX NUMBER: 001-216-391 -8327 
NOVEMBER 14, 1988 

NO. OF PAGES: one 

Hello Ginny! 

For the paper that she is currently working on , 

Annette needs to know the ~~~~l number of Com­

missioners (including the new Canadians) . 

Please let us know the right number as soo n as 

poss i b 1 e·. 

Thanks , 



NAT IV POT J<"'V ANf) f'J, I\NN (N<l (:ON<:;.UT 'l'.IIN'fS 
P O. FL IJ.497, JERtfSALFM 910/J.IJ. 

TELEPHONE·97?- ~ 66?~96 
FACSIMILE NA. 9?2-2-699951 

PACSIMJlE TRANSMISSION 

TO: MS. VIRGINIA F. LEVI 

PROM: f'.P.OP'. Sf:YMOUR POX 
PAX NUMBER: 001-?16-391-~3?7 

DATE: NnVEMBFR 10,J988 

NO. OF PAGJ<;S : 1 

DEAP. <HNNY I 

C'OtTLf) YOll PLEASE APP.ANGE A MEETINi3 FOR ME WI'T'H CH/>.RU·:S BP.ONFMAN. 

!N ORT)F.P OF PREFERENCE, THE FOLLOWT N•.3 WOttLD BE ,~ONVEN TFNT FOP. ME: 

C•ECEMBER 7'1'H 
DFCEMBFP 6TH rAT~ A~TERN00N -- APTER U:oo P. M. 
DFCFMBER 9TH IN TKE MORNTNG - - WORST OPTION. 

BEST REGARDS, 
SINC'FRFL'i', 

~FYMOHP. P1)Y. 

1 



fax 11 .9 

T<): 

FROM: 

DPTF· 

NATIV f'C•!,I•-•V -".Nl) f'I,ANf'/TNG C'ONStll.Tb.NTS 
r,,().R. uu.97, ,l~t'IISJ'11Ptn C)JOltlt 

Tel~pnnne:97?-? ~6?~96 
Pacstm1J@ No. 9?? ?-~99951 

FJ>.~SJMTLF TRAN~MJSSTON 

MR. J0F,1, f'<)X 

ANNETTE ttn~H~TF1N 
fl'l>X N'TM!'(F.:R: 

NOVFMBFP. 9, 19A~ 

Nf> (lfl' ~A<H!S: 1 

t'tEAP. JOEL, 

P.I!: MF.FTJNG WTTH AJ~J>.N H(IP'P'M>,NN 

ALA~ H0FFMANN WILL ARRIVE AT THE A.A. 0N THURSnAY AT 9:00 A.M. HF 
Hl>.S NO HOTFL FlcinKI.Ni;I YP:T. 

HP' ('i,H{.I) Mf!:J;"T WITH YOTT ON THtTP.SftAV AT i 1 : no A.~. fUl'fl'0P.P: THF. 
PLANNTNG M.F'.ETTN!J (WHI~H HF WILi. Al,S<• A'J'TFN!i}. Pt.EA.<:JF !'<'FF'!' IHM A'T' 
THE MESSAGE CENTER e\T 1 j: no A. M. , f\R 1,i.-AVF A M"'.f'St,,r,p- 'J'HFPP:. 

BF:ST REGARDS, 

l 
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CLARIDGE 

AIR MAIL 

November 8, 1988 

Professor Seymour Fox 
Jerusalem Fellows 
22A Hatzfirah St 
Jerusalem, Israel 
93102 

Dear Professor Fox, 

., , i , 
' J 

It was good meeting with you recently in Montreal. I 
was impressed to learn of the breadth and scope of the 
Mandel Commission on Jewish Education. This appears to 
be an important and worthy initiative, one which Mr. 
Bronfman seems most committed to. 

You mentioned that you were in the process of 
developing a 'grid' to interface issues in Jewish 
education and targets for implementation. I hope to 
receive a copy of this material soon, as it would be 
useful in preparing ourselves fo r the December 13th 
meeting of the Commission. 

During the course of our discussions, Mr. Bronfman 
indicated his interest in meeting with the Meltons. I 
would welcome your suggestion on the most appropriate 
way to expedite this. 

I met with Rabbi Wygoda who spoke highly of you and the 
work you are doing. 

With best wishes, I remain, 

Sincere-ly yours, 

Claridge Inc. 
1170 Peel, Montrlal, Outbcc H3B 4PZ 

., 
I 

•, I 

) 



NATlV POLICY ANO PLANNING CONSULTANTS 
P,O.B. 4497. Jerusalem 91044 

Telephone:972-2-662296 
Facsimile No. 972-2-699951 

FACSIMILE TRANSMISSION 

Toi Mr. ~h\(\ l-lof+ l'Yl~V\r\ 

vRoM: No~ ( +-+:'-"--n 
FAX NUMB~R: 'Ji~;l \ \ 

DATE: ~ O\J-ef\~ be I i +-V\. 

NO. OF PAGES: \(g 
--~--------------------~-~-----------------------------------------

)_J\Q;'c.,;;:) j\\c., '\(' r·(rc f'\(€,j 

\\ Gr~ 

, i\?\G 0] 'Uj 

_ 0 ilJ 



/ 

'\ 

NOV 4 '88 16:22 PREMIER CORP PAGE.02 

Mandel 
Associated 
Foundations 1750 Euclid Avenue • Cleveland, Ohio 4411, • (216) -~66-9200 

Dear 

Jack N. and Lilyan Mandel Fund 
Joseph C. and Florence Mandel Fund 
Morton L. and Barbara Mandel Fund 

November 4, 1988 

Since the first meeting of the Colll1llias1on on Jewish Education on August l, 
we have been working to prepare for the second meeting, Our work has 
focused on your comments during or after the August meeting . We feel your 
reaction to the work now in progress is important, For this reason,~ 
member of the staff will contact you to arrange a personal or telephone 
interview before the 9~t Commission meeting. 

Our second meeting is scheduled for Tuesday, December 13 at the , 
UJA/Federation of Jewish Philanthropiea of New York, 130 East 59th Street, 
New York City from ·io :OO a.m . to 4;00 p .m. Please indicate on the 
enclosed postcard whether or not you plan to . attend and if so, your travel 
arrangements. I would appreciate your returning the postcard as soon as 
possible, and no later than December l. 

Enclosed are guidelines to be used when travel expenses are incurred in 
connection With Commission meetings . If you require reimbursement, please 
itemize your expenses on the ~ttached Travel Expense Report form. For the 
upcoming meeting, we have reserved a block of single rooms at the 
Mayflower Hotel (West 61st Street, corner of Central Park ·West) for the 
nights of Dece~ber 12, 13 and 14. If you would like a room for any or all 
of these nights, please call the hotel directly at (212) 265•0060 and ask 
for Kathy (ext. 189), The rooms wi l l be hel d only until November 21, so 
please make your reservation before that date. The room rate is $125 per 
night, and is non-tax~ble as long as you indicate that you are with the 
Commission on Jewish Education in North America. 

I look forward to seeing you on December 13. 

Sincerely, 

Morton L. Mandel 
Chairman 

~: Professor Seymour Fox 
Annette Hochstein '• 



/ 

/ 
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TRAVEL EXPE~SE POLICY FOR INDIVIDUALS \lORKINC ON BEHAl.F OF THE 
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

I . GENERAL 

lX . 

A. Roirnburse111ent of Expenses 

The Mandel A$sociated Foundations will reimburse selectod 
individuals for travel expenses incurred on bohalf of the 
Co111mission on Jewish Education in North Anlerica. Expenses 
are to be paid by the person incurring them and rei~bur~od 
after a Travel Expense Report (Exhibit A) is submitted. 
We appreciate your cooperation in observing 9ur expense 
guidelines . 

AtrrHQRIZED TRAVEL EXPENSES 

A. General 

The Mandel Associated Foundations will cover all reasonable 
expenses incurred in conjunction with travel for the , 
ColllJllission on Jewish Education in North Anlerica. Travolers 
are asked to collect r eceipcs and to use moderation in 
"incurring expenses . 

8. Air Travel 

C. 

Reservations should be made sufficiently in advance to take 
adv•ntage of reduced fare$. All air travel should be on 
conune~cial air lines, coach or economy class. 

/ 

Ground transportation . ' 

1. 

2. 

3 , 

By personal car 

When a personal car is driven to and from the airport 
or a meeting, mileage 'will be reimbursed at the rate of 
$.20 per mile . Parking and toll charges will be 
reimbursed at the actual cost. Receipts sho~ld be 
obtained. 

By bus. taxi. airRort limousine service, or train 

These costs should be itemized individually on the 
Travel Expense Repo~c . A receipt should be obtained. 

Van in Cleveland 

The Hollen<len Ho\.&Se provides froe van service between 
the Hollenden and the Cleveland /.irport and between the 
Hollenden and Premier . When convenient, plan to use 
this service. 
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Ill. 

' 

11/1/88 

Page 2 

D. Hote l/Motel Accomodations 

1. In Clevelansl 

All hotel/~otel reservations for overnight 
accommodations in Cleveland will be made at tho 
Hollenden House and will be handled by the staff of 
Premier Induatrial foundation. Call Joan Wada a t 
(216) 391-8300 to initiate the process. She will need 
flight arrival information as well as the dates. of tho 
visit. If any changes oocur in flight times, call Joan 
or notify the Hollenden House desk clerk directly at 
(216) 621-0700. 

2. Out5lde of clexeland 

3. 

When it is necessary to stay overnight outside of 
Cleveland, tr•velers are asked to stay at t he hotel 
recoMended by Premier Industrial Foundation staff or 
one of comparable price. 

Cancellations 

If circumstances necessitate cancellation of a 
reservation, the traveler ls responsible for notifying 
the hotel. 

SUBHITTING THE TRAVEL EXP~~SE REPORT 
./ 

Travel Expense Reports, ~with receipts attached, should be 
completed as soon as po~sible after the tr1p. Every' effort will 
be made to reimburse expenses within two week& of s~bmi ssion of a 
completed Travel Expense Report. 



TOWARDS THE SECOND COMMISSION MEETING 
OCTOBER 4, 1988 

CASE STUDIES OF OUTSTANDING PROGRAMS IN JEWISH EDUCATION 

DRAFT PROPOSAL 

It is proposed that the Commission undertake to prepare and 
publish a volume of " Case Studies in Jewish Education" . The 
project would entail seeking out examples of outstanding 
education progr ams and offer t hem as cases from which to learn, 
from which to draw encouragement, and , when relevant,as examples 
to replicate. 

The final product will be published for distribution amongst 
community leaders and educators. 

It is anticipated that the effects of this endeavour will 
include: 

* to illustrate programs in areas of relevance to the work of 
the Commission 

* to help raise the morale of the f i e ld by recognizing, 
describing and crediting valuable achievements 

* to encourage qualit y endeavours 

* to raise expectations as to what can be done in Jewish 
Education. 

THE PROCESS 

1. A steering group should be set up to guide the enterprise. 
Members of this steering g r oup should include (not mutuall y 
exclusive): 

a. Commissioners 

b. People with the methodological know- how to guide such an 
endeavour 

c. People well acquainted with t he field. 

(It may be difficult - though important - to avoid pressures t o 
offer a selection of cases that i s " balanced" to represent 
interest groups . This should be borne in mind when deciding o n 
the composition of the steering group] . 

1 



The "Case Studies" process will include the following eleme nts: 

1. Identify outstanding programs (should we make a public call 
for " nominations" ? Use professional and communal channels to help 
identify the appropriate programs? Use staff and consultants and 
their networks?) 

2 . Define criteria for selection; 

3 . Define short- cut methods of assessment (How much evaluation 
should be done to ensure validity of information? should a team 
be charged with site visits? Should professionals be asked to d o 
site-visits? Etc .. . ). 

4. Define guidelines for case- descriptions; 

5. Set up a screening and selection process 

6. Do the actual work 

7. Write, edit, present, publish, distribute. 

2 
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November 3 , 1988 

Dear Art , 

This is a brief review of the week's events towards our telephone 
conversation . I hope this finds you after a fruitful and 
enjoyable series of meeting in New York - we look forward to 
hearing about them . 

1 . we have begun re-d r afting the main document and plan to meet 
the deadline of the 15th . 

2 . When you receive the document you may want 
producing a graphically upgraded publication , rather 
a printer-copy to the commissioners . This is 

to consider 
than giving 
our current 

thinking , though r'm sure you will want to take 
after seeing the document . 

that decision 

3 . Seymour has met with Mark Lainer in Jerusalem for a very 
fruitful meeting {see summary) . I do not recall who was supposed 
to interview him {Joe?) - but it may be redundant now . 

4. We have forwarded the summaries o~ Seymour's interviews 
Bronfman , Ratner, Twersky and Lainer , as well as that of a 
conversation with Melton . 

with 
phone 

5 . Dr . Barry Holtz (in Jerusalem for the year , on leave from the 
Melton Research Center at JTS) has accepted to write the option 
on curriculum and Methods. Seymour has met with him to give him 
explanations and instructions . ~ 

6 . Communications with Joe are working well. Seymour had a long 
conversation with him following an exchange of faxes . We believe 
things are progressing nicely on that front . 

7. Toward last week's meeting with the scholars-educators we had 
asked Jonathan Kestenbaum , a Jerusalem Fellow with an interest in 
planning , to serve as secretary of that forum . He is preparing 
the minutes , and will also assist in checking the specific option 
papers with experts . Sofar without fee . 

8 . I have met with my graphic-artist to discuss presentation 
mater1als for the commission meeting . Upon Mort's advice we 
considered using the kinds of materials that served the Jewish 
Education Committee . However · the size and shape of the room make 
boards unusable {they will not be seen clearly from the back) . 
we have decided to use overhead slides despite their 
imperfections . {We may need two projectors) . we will send you an 
example soon . Mort and others may want to respond and comment . 

Well , that is it for today . I look forward to our conversation . 

Best Regards , 

1 



Dear Art , 

This is a brief review of the 
conversation . I hope this 
enjoyable series of meeting 
hearing about them . 

November 3 , 1988 

week's events towards our telephone 
finds you after a fruitful and 

in New York - we look forward to 

1 . We have begun re-drafting the main document and plan to meet 
the deadline of the 15th. 

2 . When you receive the document you may want to consider 
producing a graphically upgraded publication , rather than giving 
a printer - copy to the commissioners . This is our current 
thinking , though r'm sure you will want to take that decision 
after seeing the document . 

3 . Seymou r has met with Mark Lainer in Jerusalem for a very 
fruitful meeting {see summary) . I do not recall who was supposed 
to interview him {Joe?) - but it may be redundant now . 

4 . We have forwarded the summaries of Seymour's interviews 
Bronfman , Ratner, Twersky and Lainer , as well as that of a 
conversation with Melton. 

with 
phone 

5 . Dr . Barry Holtz {in Je ru salem for the year , on leave from the 
Melton Research Center at JTS} has accepted to write the option 
on curriculum and Methods. Seymour has met with him to give him 
explanations and instructions . 

6 . communications with Joe are working well . Seymour had a long 
conversation with him following an exchange of faxes . We believe 
thi ngs are progressing nicely on that front . 

7 . Toward last wee k 's meeting with the scholars-educators we had 
asked Jonathan Kestenbaum , a Jerusalem Fellow with an interest in 
planning , to serve as sec r eta r y of that forum . He is preparing 
the minutes , and will also assist in checking the specific option 
papers with experts . Sofar without fee . 

8 . I have met with my graphic-artist to discuss presentation 
materi a ls for the commission meeting . Upon Mort's advice we 
considered using the kinds of materials that served the Jewish 
Education committee . However the size and shape of the room make 
boards unusable {they will not be seen clearly from the back} . 
we have decided to use overhead slides despite their 
imperfections . {We may need two projectors} . We will send you an 
example soon . Mort and others may want to respond and comment . 

Well , that is it for today . I look forward to our conversation . 

Best Regards , 
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NATIV POLICY AND PLANNING CONSULTANTS 
P.0.B. 4497, Jerusalem 91044 

Telephone:972-2-662296 
Facsimile No. 972-2-699951 
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FACSIMILE TRANSMISSION 

TO: SOL GREENFIELD, JWB 

FROM: SEYMOUR FOX AND ANNETTE HOCHSTEIN 

DATE: NOVEMBER 2, 1988 
FAX NUMBER: g_ I?,..· Li 814 /::J l/ 

NO. OF PAGES: 1 

-----------------------------------------------------------------

DR. SOL, 

THANK YOU FOR JOINING US TO DISCUSS THE WORK OF THE COMMISSION. 
YOUR COMMENTS WERE HELPFUL AND ARE NOW BEING INTRODUCED INTO THE 
NEXT DRAFTS OF OUR WORK. 

ANNETTE AND I ARE SORRY THAT WE DID NOT SAY GOODBYE AND ARE USING 
THE FAX TO MAKE UP FOR THE OMMISSION. 

B~~D~ND 

~~v-;ox 
THANKS AGAIN, 

ANNETTE HOCHSTEIN 

1 



CORRECTIONS - MINA 

ADDITIONS: 

1. OPTIONS TO BE WRITTEN: 

A) INNOVATION - FOX 
B) COMBINATION OPTION 

C) JOE REIMER - AG~E GROUPS OPTION 

2. CORRECTIONS: 

a) on acknowledgement page - staff in wrong place 

--<;., 

b) table of contents 

c) page 5 - word other missing (EXPERTS MISSING) 
d) on first option - ex~e~tgxm~xx, 

first line - error 

f ;qS . , s i ~ 
target population - change 

e) Option 4 - name of option 4 and 
f) page 6 

i~ -g) 
V'v\tJ, \; ) 

page 8 - mention why combined 

page 12 - mention why combined 
i) page 20 - correction 

-- j) page 24 correction 

- 10- P a_gg__3 3....:-.c o rr-e.c t ion 
l ) page 39 - put in a page 39A 

m) page 41 -correction 

-- n) page 47 - correction 

o) page 48 - correction 
p) page 49 - correction 

where placed 

,,,.< 

in book 
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SUMMARY OF MEETING -- OCTOBER 27, 1988 

COMMISS ION ON JEWISH EDUCATION 

N2<.t i V 

W. A,::: ke nnc:11··1, 
Heillman, A. 
Mankowitz, 
l<es tenbaum. 

I nt t·odi.,ct i_on 

B . Chc~Z i:1r·,, 
Hoch:::. te in ,, 

D. Resnick, 

~, . 1::·c,:=< =- t~,. 
B. Ho 1 t;:::, 
M. Rev iv i ,, 

Gt·•:2enfield, 
?-). Hoffrnc:1t·1,, 

D. Shet·, 

2. Holistic vs. Discrete -- A Perception of the Process 

3 . Personnel and Cornmun1ty -- Options ~or Consensus? 

1 . Ib~ List of Oetions -- Presentation & Methodolo~~ 

A. Programmatic Versus Means : 

8. 
2. 
.J . 

Several people were troubled by the , fact that the 
options differ very much in kind. Furthermore, these options, 
about which we know little, might be construed as revolutionary 
or not serious how do we give them a certain form and 
-:;; tr· 1.,ct1., r·e? 

To combat that, and in order to give the commissioners 
a comprehensive mix, the options have been categorized in terms 
of programmatic and means. 

It 
pt· o,;it·arnmati c 
fhet·e c1.r· 1::: 

•=a t.e•~i:•t- i es. 

was s uggested th~t the difference between 
options and means options are not always clear. 

options which cross the boundaries between the two 

Fur·thet·mor·e, the issue of whether we should create a 
situation whereby you XXX out what the options have in common 
~~~~ their cluster was raised . Perhaps the reaction of 
commission to a suggestion which carries as a cluster and not 
a category would be quite different.??? 

c:1nd 
the 

in 



At any rate, there are solid cr1ter1a for each option -
and the options will be held up against the criteria very 

i:::: i:1 t· e f ,_d l y • 

B. Methodology and Practice of Presentation of Options : 

Professor Fox and Annette felt very strongly that all 
relevant knowledge to t~e options must be disclosed to the 
comm1ss1oners in great detail. One must ri gorously and 
systematica lly explore each option in order for the commission to 
1) have tt•.~st an,j belief in th-2 h,:,nesty and depth of the pt·ocess, 
and 2) have the tools and the mechani s m wi t h wh ich to arrive at a 
consensus. Themethod will be a detailed 80-page paper which will 
spe ll out the options and include a volume on best p ractice in 
Jewish education and an i ssues paper whi ch could inspire the 
commi ssion. 

The t·esp,_,nsi:: ,:,f tt·,e r,:,t·1.1m to t.t·,e above was lively and 
divided. Essentially, Professor Fox and AnrEtte were cha ll enge to 
consider how much information to offer the commissioners and in 
what form. Will the commission be comfortable with information 
which is full of detail, XXXX and graphs? Won't the deta iled 
presentation of each option only serve to drive the commission 
members further into their own pet proJects? Will the options, 
pn,!sented 1n such a f leshed-,:,u f: fonn lead t,:, a s€"~nse ,:,f 
manipulation amongstthe comm1ss1oner s? Will they subsequently dig 
and furrow separate paths deeper and deeper, making consensus 
1 mp,:,ss 1 b 1 e? 

In terms of the methodology, the comrntss1on must receive a 
paper which 1s detailed and professional and yet one which will 
effectively assist them in their effort to select an effective 
c:it· •.:::c:1 of en,;j,~av,: ,,.ff in whi ch t,:, 0:on°:entrc.1te t.l,,.::1r •.::n•2r9i•:::s . An 
,:,ver-abundance of detail rni•3ht d 1s.t..r·act tha:. effot·t ,• 

In short the for um agreed that one muse be careful as to how 
much, and in what form, the information 1s presented. 

Numerous suggestions were given on strea mlining the 
i nf,:,r·rna ti on: 

a) Get the 80-page document to the commi ss ioners far 
enough in advance before the second meeting so that you don't 
have to deal with 1t too much at th~ meeting itself. Make the 
executive summary the issue fo r discussion; all other things 
(methodology, collapsing of options) close before. 

b) Instead of the intricate detail, reduce the 
programmatic options to 13 and show that for each one, personnel! 
is a prerequisite. That way 44 people can get a handle on it. 

c) Mr. Mandel's 6-page summary is the crucial area of 
discussion. In terms of the detailed document, s end it to those 
people for whom it is important early on and say we would like 
your comments, or they might get annoyed at the methodology . The 



vision piece should come into the executive summary -- that way. 
you inject some vision into the process. Put a parapgraph or two 
in the summary. not more, to give the laymen a sense of the 
meth,:11j,:, 1 ogy. 

Conclusion: Annette and Professor Fox felt strongly about the 
need to systematically collapse the options in order to see which 
c1.t·e "necessat·y, 11 "enablin9, 11 and "s1_~fficient. 11 Nevet·theless, they 
keenly considered how much information one must supply the 
commissioners in order to effectively service the task they are 
chcH·9ed with. 

Along with creating 
educational problem, 
quickly -- what is the 
order to do this? 

new standards on how to approach 
the commission must reach consensus 
level and form of information required 

2 . Wholistic Versus Discrete -- A Perception of the Process 

an 
and 
in 

The process sees the importance of analyzing each relevant 
option separately and in depth so as to identify the elements it 
entailed, the anticipated benefits and evaluate its feasibilities 
as wel l as other implications. Thi s gave rise at the consultation 
to a debate on the benefits of a holistic versus a discrete 
c1ppt·oach. 

There were some members of the forum who were troubled by 
the options as presented here. Twenty-seven different and 
exclusive options overlooks a holistic approach. Should we not 
encourage people when dealing with an education issue to engage 
in integrative thinking? This approach (separate options) might 
lead to an either/or, input/output language which is misleading 
in education. 

Perhaps the commission should be snown that we can cut the 
process across and not s lice it in a way which isolates. Show how 
theprocess is all encompassing by taking a variety of options and 
showing they they are related. For this, you need criteria by 
which you can combine the options 1n a paper. 

Professor Fox indicated thenature of the comm1ss1oners a 
being such that they wnt to see a systemat ic and r19orous 
approach to the relevant options. Furthermore, in order to reach 
an agendc1 and in the name of professional integrity, consensus 
can only be rec1ched by the commissioners themselves weighing the 
options up against the criteria. 

:3. Personnel and Commun1t~ Oetions for Consensus? 

It seems thc1t the commissioners are trying to get XXX on 
options which can then be readied for an ~ction plan -- although 
this can clearly chc1nge , since we are receiving from the 
commissioner s themselves new ideas and new options all the time. 



There is a distinct possibility that the commission will focus in 
on Option 1 -- "To deal with the sho:,t·ta•3e ,:,f qualified pet·s,:onnel" 
an,j Opti,:,n 2 -- "T,:o deal with the c-:,rnrn1.m1ty, its leadet·ship and 
its str·1.~1:tures c.'IS maJc•t· c:1gents fot· ,:han9e in any c1t·ea ." 

This ev,:oked debate amongst the 
Professor F,:ox was asked whether 

expert c,:onsultants : Firstly, 
personnel 1s a sufficient 

condition? Can 1t do everything, or do we not need to pursue the 
process further? 

Second, much of the forum agreed that the issues of 
personnel and community have been XXX 1n various XXX for quite a 
while. As a result, they must be presented t,:o, and taken u p by, 
the commiss ion in a way which isn't trivil1zing the centrality of 
these issues to Jewish education . Don't allow the commission to 
r·eact t,y sayin9 "we've been sayin9 that al 1 alon,3." We need a 
term and framework whereby we can turn consensus into excitement, 
particularly in the l10ht of the fwct that what usua lly excites 
people are programs. We must be able to translate personnel and 
community in a way that 1t will create the same type ,:of 
excitement as programmatic goals. Find a way of opening up the 
debate so that personnel on the one hand doesn't remain 
and on the other. moves it into the realm of complex and 
C t· i t E"~ t· i a • 

s l ,: .. :;1ans 
. intense 

In short, we must spell out thal on these two issues we are 
close to consensus and then move to presenting the excitement 
with which these issues can be approached . 

A further challenge to consider before the next meeting is 
the extent of focus you want at this sta9e . Strategically, these 
options are effective since they cut 
consider before the second meeting 
extent you want the commissioners 
personnel f,:,t· a certain population 

1.-hn:•ush the ot.het·s. Howevet·, 
of the commission to what 

to f,: .. =us ,:,p 
specific means. 

Next Meeting -- Thursday, December 1, 1:30 P . M. -- Nat.iv 



The community option is baseo on several assumptions: 

1. It nas nothing to do with money. No matter now mucn money you 
had, unless the commun1ty adopts the 1ndiv1dual programs or the 
whole approach nothing can be depended upon. 

2. t-1.;.:i.nde.t s assumption tliat there i ~- more money \ n the comm,_1ni ty 
tnan w1i1 ever be from foundations, Lhat tne community can be 
arranged towards priorities. 

3. lnat some combinat1on between tne private sector and community 
sector could be underta~en. e . g. There m1qht be challenge grants. 
The community mignt turn to the private sector and so this is 
what they are aoing now: support the following etc. 

~. The communal structures may have to be changed: such nas the 
board of Jewish education may no longer be a form to handle 
Jewish education. Maybe it should be d1rPctly in the ~ederat1on. 

6. The climate is the key issue. Climate cute across 
it cuts across profession ouildlno etc. You wi1l 
climate until you change things in the community 3nd 
that you could say: enough F~u~dations would make the 
The assumption is to combine the task of f@derat,ons, 
end private givers. 

j_ 

·tLU"1ct1~ai s.inq~ 
not change 
\~. i~';. tf'L\t? 

d1 ·t ·f 1::renc.e. 
founoat!on9. 



THER~ IS AN ASSUMPTION THAT WE ARE WORKING WITH: THAT G000 
EDUCATIONAL I•ECISIUN':i AND 1~00[) EI•UlAT IONAL F'RACT ICE HAS BE:.EN 
LHARACTERlZED BY THE APPLICAIIUN OR USE OF THE STATE OF THE ART, 
THE WI~DOM OF EXPERIENCE, RESEARLH, QUOP PRACTIClUNERb BEIN1~ 
C'OMBINE.D AS THEY APPROACH A PRU BLEM. fHEREFORE, :i.N l: IT HE:.R 
BRAINSlORMING OR IN DELIBERATION, OR IN DECISION-MA~IN~. W~ TRY 
ro BRING TO~ETHER THE BEST POSSIBLE WISDOM. WE ARE NOW ~AYIN~ TO 
THE COMMlSbION -- I~ YWU UNDERTAKE AN\ PROBLEM lN EDUCATION. If 
WILL INVOLVE PERSONNEL -- HERE IS A VIEW. A SYNOPTIC VIEW u~ WH~f 
Il MEANB ro LOOK Af PERSONNEL. WE ARE SAYING If WILL INVOLVE THL 
LOMMUNITY -- THERE IS NO WAY YOU CAN AVOID THE COMMUNITY. HERE rs 
WHAT IS INVOLVED IN THE COMMUNITY. NOW. NOl EVEkY ONE 0~ TH~SE 
ITEMS WILL APPLY TO THE CASE AT HAND. HOWEVER, EVERY ONE UF THEM 
MAY. AND TU lHE EXTENT TU WHICH WE MAKE THE LISl MORE CUMPL~TE, 
WE ARE "GUARANTEEING" THAT \>.JILL NOT MI•.38 AN (1PF'ORTUNl rY THAT 
SHOULD HAVE BEEN CONbIDERED. 

NOW FOR THE PRESENTATION HERE, I THIN~ WE OUGHT ro AT LEAST LIFT 
THE ITEMS ON fHE INVENTORY ANV DEMONSTRATE 1)NE OF !HEM, ANI• -:,AY 
TO THE GFWUP -- THIS Ib AVAILABLE TO THE COMMISSICINEF:S J.F THEY 
WANT IT. OR UECIVE TO PUT IT IN AN APPENDIX. THAT'S SOMETHING 
IHAT'~ ALREADY A STRATEGY QUESTION. 

4 



fHE RT.CH EiiUCATICINAL E~<F'ERIENCE 1.)F EDUC:A J'OHS ON THE COIYll11ISSION 
AND OF LAYLEADERS WHO HAVE A GREAl DEAL OF EXPERIENCE IN MAI fER6 
RELAfED TO .JEWISH E[•UCArION (IF: 10 T'HE. JEl.iJISH COMMUNITY. Ml. s, BE 
CrR CANNOT BE LU~T IN THE. ACTIVITY OR THE DELlBE-.F:P,rION THAT WE ARI:: 
UNDEFHAf~ ING. 

HOW CAN WE BENEFl r FROM n 1rs::· IT SEEMt- ro ME fHAf fHE:. ANSWE.R IS 
TU BE FOUND BY VIRTU~ Uf RAISING rHAr EXP~RIENCE TO 1HE LEVEL OF 
FO~:MULATION. THEREFOF:E WHAT l>JE ARE I AU.:ING ABOUT I'::i HOW CAN WE 
l 1ISCLOSE FOR THE CONSIDERATION OF rHE COMMISSIONERS, WHAf 11 I~ 
THAT HAS TO BE CONSIDERED IN AN OPTION. THE HIVENTIJl.:;;y ·r l·IEN IS 
THOSE MATTERS THAT WE THINK, OF THE MATRLX, OR THE SIEVE, THAT 
P1l1IY OF'TH.tN SHOULI.• E<E PUT THF\OUr.,H. WE !;JILL F:EFINE THIS fr!AHUi:; 
THROUGHOUT THE YEAR. WE WlLL u~~ IT TO THE EXfENf TU WH[lH WL 
NEED TO CONSIDER AN OPTION SERIOUSLY. ~OR EXAMPLE: WE USED IT IN 
A VERY MINOR FORM IN PREPARING THE 26 OPTIONS. BUT WHEN W~ AvOPl 
AN OPTION, OR IF AN OPTION COMES CLOSE TO BEING REJECTED, OR IF 
WE'RE GOING TO CONSIDER A PROGRAMMATIC OPTION, lHEN WE WILL 
PEAL.LY BRINr.i THIS STUFF TO BEAR. I TAKE IT THAT WHEI\J WE COME TO 
THE ~~ UPT IONS THAT WILL BE ?'1DOF' Tf:.D, PERSOI\INEL. AND l HI:: COMMUI\Jl TY, 
W~ WILL TAKE THE MATRIX, THAT IS THE INVENTORY, TO THE EXPERTS 
AND HAVE THEM LOOK AT IT FOR US AS PART OF OUR STAFF WORY SO fHAT 
WE KNOW THAT WE'RE IMPOSING rHE RICHEST POS~IBLE FRAME OF 
REFERENCE ON THE DISCUSSION OF THE TASK-FORCE. 



21/11/88 

1. Flow of meeting 

1.opening - MLM 
administrative 

-- descriptive 

2.presentation - mlm or other 
AH - SF - JR answering questions 
Naparstek's role 

3.Discussion 

4.Decision on content -
on mechanisms 

5.If extra time available: 
best practice 
vision paper 

ALTERNATIVE -- if there is early closure: 

5. Break up into mechanisms 

6. re-convene to report and conclude. 

next mlm call 
more de-brief time 
joel fox for commission 
congratulations re-Mayor's proclamation on Presidential award 

muddling through versus strategic planning 



questions for the commission 

l.programmatic options 

2. must develop tactic to unsterilize the two chosen options 
(examples from the vision. 

3 . the roadmap 

There are those who argue that it would be a mistake to avoid 
dealing with programmatic options because it is difficult to 
choose amongst them. They will claim that with enough time, 
goodwill and serious thinking a roadmap can be developed and 
first steps could be decided upon. Furthermore a commission like 
this could have a significnat impact by choosing wisely 
(navigating) amongst programmatic options. 

Following the phone call with Naparstek find a way to write memo 
re: work of taskforces 

remind him re-best practice 
watch out re-community 
WRITE RE-IMPLEMENTATION AND NETWORKING OR WE WILL BE IN FULL 

NONSENSE WORK BEFORE WE EVEN START. 

how and when do we give the inventory 



f·,:,x:J-1 f,:,~,:-W 

HER~ UN SOME rHOUGHTb ON rHE INVENTORY: 

THE INVENTORY IS THE FIRST TIME fHAT I HAVE USED SIMULATION UN A 
MALRU LEVEL. WHAT DOES lHAT MEAN~ 

I AM ANSWEfUNG fHE f:!UEST I1JN UF WHr, f AF:E THE ELEMENTS (;JHICr-t YQl,,.1 
HAVE ro r ONSF:iER WHEt~ SOMEONE SI IR.EACES fi su,~Ui:=b l 11~--:-wHAT f,jr, lA/E 
vu:-. t,.JE1·um- {~LL fHE. CONSIVEF:A fION:3 IN THE LARGER ~:ATEt:iORIJ-~'. THAT 
WE COIJU) TH.Ulk - UI- TH Ai AN Er.1u1_.A1 IONAL DELIBERA"l lON, OF- AN 
EDUCATIONAL ISSUE REQUIRED. ~UR EXAMPLE: THE CLIENTS YUU 
CAI\INOT :3PEAk ABC)Ul E1'UCAT10N WITH1ll1T fALr:-:HJGi ABUUf THE CLIENTS, 
YOU CANNOT SPEAK ABOUT [DUCATIOI\J WI f 1-101. IT TAU=. ING (--lBOU I THE 
PERSONNEL_ YOU rANNOT qPEAI ABOUT lDULATIU~ WITHUUT TALI IN~ A8UUr 
THE COMMUNITY. St1 WE REFINED THE COMMONPLACES FOR OUR PURPOSES. 

IF VOU LOOf:: AT THE 1::1JMMllNFLA1 E:.'::i, ()LL llA1 l'.!. lN HE:.RE:: THAT IS 1,:, 1T 
A COMMONPLACE IS THE NOTION OF METHOD AND INSTRUCTION, AND I CAN 
EXPLAIN THAT. AND ALSO WE COL~APSE~ HE ELONUMlCS UNDER THE 
COMMUNITY FOR THE SAME REA~ON. 

NOW WE THEN Toi:,.. EACH f_lF 1 HE.t>E:. {)ND Bhm L THE: M J)UWN ru v-JH1• T IJJJE':, 
IT Ml:AN TU UXW A'! T'l·iE kLl£Nl·3. AND IN FAI. T, YUU LATE.R oAID TO 
ME, YOUR REF'EATlNti Y1.1UR::;;E:.LF, ANP ·1 t;,AlV. U;.A'v'E !HAT ALONE, 
8E1 f-)1.1 ~ I WAN rEV ro 6E.E lrJHAT ARE ALL THE. THINi~s THA r YOU HAVE TO 
l'HINf= Af:10UT WHEN YOU f HIN1JI( f'-U:HH_I 1· CLIENTS,. 

NOW WE HAVE IN FBONf OF u~ A Lr~r. WHILi IF WE HAD ENOUGH TIME 
Wl)ULD REr-·RESENT THE CCIMDINE.D -wr.:3DO!YI ANV =.::-:'F'E:!·UENCE OF PEOPLE WHO 
HAVE. i;JITH SEFUCIIJSNESS DELIBERATE.(:, r 1N AN f.:.DUCA I IUNAL F'f,OBLEM. WH{H 
I•O Wf:. HAVE ro SAY AT lHIS ,;rAhE IN A [,(l(.;LJMLNr THA1 GUE.'.::, TO THEM: 
WE HAVE ro GIVE~ VERY DIFFERENT ANSWCR lU ~HOLf ISM. THAN TH~ 
ClLIYS lA.IHO PART IC IF'ATED IN OUR CtJNYERSATIUN vn·, H.1:H)U1 .ltd'l-iOL~l .:,tr1. !>,IF 

AF:f:. ::,AYING EVERY OF'TION, BY ITS t~AflJRE, IS BOTrl DI 1_.c:•1 TE:- :-!ff• PARf 
(IF THE sv;-11::.J>'l. DISCRETE, BEL:Al.l'.=,E 1..JHEN YOfT~Tf'.'lU< ABOl_rr IT, [T'~ 
1-iI°:'C.F:ETE. HOl;JE\/ER, WHEN YOU COf\f::,,H.•ER IT. IT S C•ISCRETE. WHEN YOU 
:~,TART TO CONSIDEH IT YOU H{~\/E TO bHUW I rs COMF'LE:<I'T y. H1_,w [ 10 YOU 
SHOW I T':i COMPLE~UTY-· BY TAf: ING IT AGAINt,T At, MUCH 11F IT'=· 

l 
INVENrORY AS YOU lHIN~ IS Nf:.CE6SARY. WHEN DO YOU STOP THE 
1:::0N\/ERSATION ABOUT THE II\IVENTCi1=-1Y? WHEN l't·IE CCIMBINED Wl'.3[•0M OF THE 
GROUP OR THE INVESTIGATORS SAYS IT IS NO LONGER NECESSA~Y. 

AL~u THERE'S ANOTHER FACTOR -- THE CONSTRAINTS OF TIME. SO SINCE 
IA.IE' RE 1_:'0MMITTEV TU A METHU[> WHICH SAYS -- Yl.)U START, YOU 1tl'Jf'Of,EJ 
l=::t'-ft)WLEVGE, YOU TRY, YOU IMPOSE NEW l='NC•~•JLEDC-'.iE -- vJE DUN' 1 f-EEL 
UNt_OMFORTABLE IN WORf·.:ING THIS vJAY NUW. FURTHEF:MORE, WE b(-)Il.• W:j 
REALLY WERE POSTPONIN~ THE MAJOR TASK FOP THE TASK-FORCE. IN ~HE 
TASK-FORCE WE WERE GOING TO REFlNE THJS METHOD MUCH MORE SO. 
fHAr'S WHAr THE INVENTORY IS ABUUT. 

l \~ 
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fHE TH~ORETICAL COU~lfERPART OF WHAT WE'VE BEEN TALKING ABU~f IS 
THE FULLOwINi_~: 

IN PRAC. f IC.AL F-IEUJS, LIVE:. Er,1_11_:ATION, vou HAVf:. THE .::•ROBU:Jrt 1 1F HUW 
RILH THE CONTE)7 MUST BE. E.~., THE:. UUEST10N6. THE FRAM~ OF 
REf-ERENCE, HIA f YCJU IMPOSE:.. UPON ANY L~IVEN PROBLEM UR OUESTIONS 
VER<;:,1.1._, TH~ i:..ONt-TRAirH~ Of· TIM~ .• UF- !•JHA1 l>JE:. AR[ 1_ALLINt~ IN UUR 
VJOR~ fEA~IBILlTY. OR PART 1..1F f-EAHI81LITY, THE:. Rf.'='T Ur T'HI::: 
1_RlTUUA. TIME, MO/\IE.Y, LU''-,l, l:fl ' . 

THE INVENTORY IS "'_;,. ~SUMF'Tl.l)NS 1_1f THE FRAME OF F:EFERENCE rHAT 
rs I{Flh113 IMPOSED Uf'CtN ANY 1;4T\/EN rN-:A I IR F-'Rf.lBLEM. WHA r ALWAYS 
HAPPENS, IJR WHA r ALMLI~ r ALWAYS HAPPENS IN A I•El.I8E.R?H IIJN l'"' rHA r 
NOBIJDY EVER (1)ISCLOS.ES ,11. <.'.;INCc THE't [,UN' f Vl':..•'--LUbE:. IT, YUU HAVE:. 
':::-IHAT HEHoHD1 -- OP. 01'/E ='IDE !fJlNS BY \/IF:lUE OF THE. P:•l>JER':. llf 
PERSUASION. WHAT YUU ARE DUING H~Rl. IN TH~ M~THOD, 16 l•I~~LUSI~G 
TO YUUE f4UDH NC f' - - THE AUt•IENCE rHAT 'S INTERESTEI.• IN FINDIN1~ UUT 
ABOUT IT -- WHAT ARE rHf:. ELEt•1EN'f S OF THE f= f~AMc UF REFEF:1:NC E. THAT 
YOU ARE IMPOSING. YOU' RE ':iAYIN1~ rw, I fHINliS: uNE, AN• TO If, OF: 
SU.8fh'1'.;Cf FR1)M IT; lWO, YOlJ HAVEN' r 1M'-'L'5ED THAT ON THE: GIVEN 
1.1UE':.> flt.•N (UIJ RE:. [.OINb. OR YUU HAVE IMPU::-ED IT. F'U:~iSE EiS:F'LAIN ~lJHY 
YOU r,rr., Ir:·· THIC. I':i WHY THC 'INVENTOR) SERVES AS THE BACltI:•ROP F-01, 
THE Itr1F·OSITE11'-~ UF (HE c.RITEFUA UPON THE C.IF'T ItlNS. 
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December l, 1988 

Mrs . Annette Hochstein 
Nativ Policy 6 Planning Consultants 
P. o. Box 4497 
Jeruaalem, Israel 91044 

Dear Annette: 

C()MMXSSION 
ON JEMSH ED{JC.A110N 

IN NORTH AMElRKCA 
4500 Euc.lid Avenue 

Cleveland, Ohio 4410.3 
216/391-8300 

1 look forward to seeing you on December 13th at the second 
meeting of the Commission on Jewish Education in North America 
and on December 14th to follow up , We are all very much 
encouraged by the time the coll!llliasioners have devoted to 
consulting with us in personal interviews, by telephone and in 
writing. 

In order to proceed wi th our work, we agreed to prepare 
background material• that could h•lp ua take next •teps. 
These materials are encl o$ad and "include: 

1 , a two•page executive 1ummary which presents an ;overview of 
the work that baa been done; 

j. 

2 . the core document that describes and outline& the method and 
the approach that guided our work; 

3. an appendix which presents a brief preliminaty asses&ment of 
what is involved in undertaking the suggestions that were 
~ade by the coinmissioners. 

At our second weeting, we will ~ant to decide on a work plan. 
Thia 1, necessary ao that we will be able to conclude our work 
aometime early in 1990 and fulfill our fourfold mission: 

l, To review the field of Jewi&h education in the context of 
contemporary Jewish life, 

2. To recommend practical policies that will set clear 
directions for Jewish education, 

\U 
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3, To develop plans and programs for the implementation of these 
policies. 

/1 '1"'.-. _..._,~••1 ,...,,.. "' ' ,...,.I GI ===+ G •eeeed el =••-' +••=*• ,_,,.a ••~,11111• • • ---al.•-•..t 
1na1v1auais ana 1netitut1ons 1n c011a00rat1ve communal act1on. 

As at our first meeting, we ara plaasad that we will be hosted by the 
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th Street, 
New York, NY. Our meeting on December 13 will take placa tn Conference 
Ruu ... :-~ uL 10 u .. eu. (),, l'luut.u"luT .. 14 1,l'H""-~, l&n - •~C'\h: ,.,~ n •. hl,r.. n-F.Ptlkl':.11 ,..,: 

JWB, 15 Eas t 26th Street, 8 a.m. to 4 p.m. 

Slnc~, 

Arthur J, Naparstek 
Director 

Enclosures 


