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Mr Henry zucker 
The Mandel Associated Foundations 
Cleveland , Ohio 

November 3 , 1987 

Dear Henry , 

We apologize . We just couldn't get to MI-NA until we finished 
with the Jewish Education Committee meetings. 

We are enclosing some comments - most of them minor , except for 
the following : 

I.Though we believe that it is important that JWB and JESNA be 
involved, we think that the exact nature of that involvement 
should be carefully considered. Thi s will determine how the 
relationship is described - "in conjunction" , " in cooperation ", 
etc . .. 

~ Page 4 : we have inserted our previous for mulation. We know 
that all of the ideas of the previous version were incorporated 
here . However we believe that the earlier version could help 
soften the description of ex isting institutions and programs . 

3. There may be changes to be introduced a s we move from an 
internal document to a document for commission members . E.g . 
pages 2 and 3 concern i ng the institutional rationale for the 
entire endeavor. 

4. Minor suggested changes are to be found - penned 
throughout the document . More signi fican t suggestions 
pages : 3; 4; 7; 7b ; 8; 9 . 

in 
are on 

We are enclosing a workplan which may be helpful in building the 
timetable and budget . Seymour will be prepared to elaborate on 
this workplan at the meeting on Wednesday the 11th. 

W ~lan to fax the draft MI-G document on November 6th. 

With best regards and looking forward to seeing you , 

P . S . For the meeting of the 11th , I believe that 9 : 30 to 2 : 30 , 
including a luncheon meeting as you suggested with any potential 
candidate for the post of director , would give us plenty of time. -

Se~ 

./ J 



1. Select director 

2. Select and invite members of the commission 

3. Decide on various publics and how to involve them. 
CJF, JDC, training institutions, BJEs, WZO and Jewish Agency 
Departments of Education , etc ... (including the possibility 
of corresponding members). 

4. Brief Commission members - in person and by mail 

5. Commission preliminary studies (e.g. The State of the 
Field - No. 5 page lLJ. 

6. Decide on agenda for first Commission meeting 

7. Prepare materials for agenda 

8. Decide on P.R. 

9. Convene first Commission meeting 

10.Prepare for alternative outcomes of first Commission meeting. 
(e.g. studies and materials to be prepared. sub-committees . 
seminars). 

11.Implement decisions of the first Commissio n meeting, including 
appointment of addititional consultants, commissioning of 
studies, task forces, workshops, as well as decisions 
concerning interim reports. 

12. Decide on involvement of other funding agencies. 

PHASE II -----

L 
) 
v 

V 



~£- READI NG THE ARTICLE ON FLEXNER 

l.WE SHOULD GET HOLD OF THE REPORT (CARNEGIE FOUNDATION BULLETIN 
NUMBER FOUR, REPRI NTED I N 1972 BY ARNO PRESS,N.Y. IN THE~R 
"MEDECINE AND AMERICAN SOCIETY SERIES) IN ORDER TO LEARN tlQ~ HE 
MADE HIS POINTS 

2.a. WHAT ABOUT ADOPTI NG THE "MINIMAL ENTRY REQUIREMENTS" 
APPROACH? THIS IS CERTAINLY HOW EVERY ELITE PROFESSIONAL SCHOOL 
IN THE WORLD WORKS, AND IT DOES FOR WHAT MENDEL TOLD OF HIMSELF: 
I NDIVIDUAL EFFORTS TO ATTAIN THESE MINIMAL LEVELS . 

I MAGINE FOR EXAMPLE THAT FROM NOW ON, ANYONE ENTERING SENIOR - OR 
NOT SENIOR - JEWISH EDUCATION, BE REQUIRED TO PROVE MINIMAL 
JUDAIC KNOWLEDGE, ACCORDING TO UNIVERSAL STANDARDS. HOW 
DI FFICULT WOULD IT BE TO MAKE THE CLAIM THAT PREPARING TO BE A 
J EWISH EDUCATOR CAN ONLY BE FOR PEOPLE WHO: 

- HAVE A WORKING KNOWLEDGE OF HEBREW (OR ENOUGH OF A BASIS TO 
ATTAIN THIS FAST) 
- CAN READ JEWISH TEXTS 
- HAVE BASIC KNOWLEDGE OF RELIGION AND OF THE TRADITION (PRAYER, 
SHABBAT, HOLIDAYS) 

(PLACES WOULD PERHAPS BE SET UP INDEPENDENTLY OFFERING COURSES 
LEADING TO THIS KNOWLEDGE. HOWEVER THE RESPONSIBILITY TO REACH 
THE REQUIRED LEVEL WOULD BE THAT OF THE INDIVIDUAL.] 

b . LIKEWISE, THE SETTING OF A STANDARDIZED CURRICULUM IS CALLED 
FOR. THE NORMS PAPER SETS THE CONTENT. FLEXNER DICTATED THE 
FORMAT (2 YEARS BASIC SCIENCES, TWO YEARS CLINICAL TRAINING. 

c.FULL-TIME FACULTY AND INTEGRATION INTO A UNIVERSITY SETTING 
ARE HIS MEANS FOR GARANTEEING THE VITALITY, VALIDITY, UP-TO-
DATENESS AND SCIENTIFIC LEVEL OF THE TRAINING. 
FROM THIS? 

WHAT DO WE LEARN 

3.FLEXNER DEMANDS LICENSING OR ACCREDICATION BY COMPETENT AND 
INCORRUPTIBLE BOARDS OF REGISTRATION. 
ACCREDITATION IS ONE OF THE CHARACTERISTICS OF PROFESSIONS. IT 
WILL BE ONE OF THE KEY RECOMMENDATIONS OF THE STUDY ON AMERICAN 
TEACHERS. THIS MAY FACILITATE THE TASK FOR THIS COMMISSION. 

ONE RELATED QUESTION IS HOW WE DEVELOP FURTHER THE "NORMS'' PAPER. 
I BELIEVE WE HAVE NOT YET GONE THROUGHT THE NECESSARY PROCESS -

,J 

\ 



NOR DO I KNOW TOO WELL HOW TO GO ABOUT IT. MAYBE WE CAN LEARN 
FROM BOTH THE FLEXNER REPORT AND THE CARNEGY STUDY. POSSIBLY IT 

I S A MATTER OF HAVING THE PRI~CIPLE ACCEPTED AND THE 
DEFINING THE NORMS OR STANDARDS - WOULD BE DONE 
ACCREDITATION AUTHORITIES. 

REST -
BY THE 

4. STARTING FROM A SITUATION OPPOSITE TO OURS - TOO MANY SCHOOLS 
RATHER THAN TOO FEW - FLEXNER MAKES A MAP OF THE NUMBER AND 
LOCATION OF SCHOOLS, 
ANTICIPATED NEEDS. 
MAPPING THE TRAINING? 

ACCORDING TO SOME DEFINITION OF PRESENT AND 
ANYTHING FOR US TO LEARN FROM THE IDEA OF 

FOR PRACTICAL, POLITICAL AND ECONOMIC 
REASONS I BELIEVE THAT YES. 

5.PART OF THE POWER OF THIS REPORT SEEMS (I HAVEN'T READ IT) TO 
BE IN ITS INDEPENDENT AND COMPLETE HONESTY CONCERNING THE QUALITY 
OF EXISTING SCHOOLS. 

6.WE MUST BRAVELY EXPECT TO THINK IN TERMS OF ONE OR EVEN TWO 
DECADES FOR PROFOUND CHANGES TO BE WIDELY IMPLEMENTED IN THE 
FIELD. 

7 . SOMEONE'S WILLPOWER, TOTAL DEDICATION AND FUNDRAISING ABILITY 
ARE GOING TO BE THE CORNERSTONE OF THE ENDEAVOUR . 

8.IF THE AUTHOR OF THE ARTICLE IS CORRECT IN HIS ANALYSIS OF 
SUBSEQUEKT DEVELOPMENTS , IT IS IMPERATIVE TO SET UP A MONITORING 
METHOD THAT WILL ACCOMPANY AND ASSESS THE GLOBAL PROGRESS OF THE 
ENDEAVOUR WITH THE GOAL OF PROVIDING CORRECTIVE MEASURES AS WE 
GO. 

9 . THERE IS LITTLE DOUBT THAT TIMELYNESS IS A KEY TO THE SUCCESS 
OF THIS TYPE OF ENDEAVOUR. IT SHOULD BE POSSIBLE - AND WOULD BE 
USEFULLL FOR US TO POINT OUT WHY NOW IS THE TIME . 
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INTRODUCTION 

MANDEL ASSOCIATED FOUNDATION - PROPOSED INITIATIVE 
IN CONJUNCTION WITH JWB AND JESNA 

DESIGN DOCUMENT 

The Mandel Associated l"oun<1at1ons. supporc1ng organ1.~c£t..l.um:1 ur: Llli= Jc:w.1.01& ovw.wuu.&.1..J 

Federation of Cleveland, were established in 1982 by Jack N. and Lilyan Mandel, 

Joseph C. and Florence Mandel, and Morton L. and Barbara Mandel. The Trustees 

of the Associated Foundations include leading lay and professional members of 

the Jewish community of Cleveland. 

The Jewish Welfare Board (JWB) is the major service agency for Jewish community 

centers . YM and YWHAs. and camps in the United States and Canada . JWB is also the 

U. S. Government-accredited agency serving the religious and Je~ish educational 

needs of military personnel and their families and Jewish patients in Veterans 

Administration hospitals . 

Jewish Education Service of North America (JESNA) is the national association of 

the Bureaus of J~wish Education, the coordinating bodies for Jewish education in 

their local communities, At the national level, JESNA serves to coordinate and 

advocate support for Jewish education. 

Together we plan to undertake a major initiative in Jewish continuity. - ✓ 

Jewish continuity--the meaningful survival of the Jewish people, their religion, 

culture, values, and trad1t1ons--is a prime concern of t he .Mandel Associated 

Foundations. In a dynamic, open. and mobile society such as ours, individual 

~i~~~~n~ Pnjny a vast arrav of personal and professional options. The American 

A 
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Jew faced with a wide range of competing demands--and opportunities--finds it 

increasingly difficult to maintain his or her religious and cultural identity. 

Given these conditions, bow much of our Jewish heritage will be transmitted to 
fQ T<-1 fl t° 

the IMtft generatioTISremains an open question. 

In response to this situation, JWB, JESNA. and the Trustees of the Mandel Associated ---Foundations have decided t o look closely at a key factor affecting the potential 

for meaningful Jewish continuity in America--Jewish'education. For the purposes 

of this paper, Jewish education should be seen as including not only the formal 

i ns truction that is offered in the classroom, but also t he -~uw@' learning that ~ 
J tf,lf:i,flf'11/ I- 012 FORfllV1L-µ 

can take place in virtually any sett n -within the family circle, at Jewish camps 4 

and community centers, through I sr ael-related activities , a t colllll1unity events, and 

so on. Effective J ewish education, when broadly defined in this way, can increase 

the lovel 0£ a ommit~~nr ~mnne Ameri can J ews and encourage the development of a 

positive identity. 

r 

The Mandel Associated Foundations, JWB, and J ESNA, hav ing identified Jewish continuity / 

is a major programmatic interest, propose to es tablish a national Commission that 

will investigate selected aspects of Jewish education, We believe that the 

wor~-product of such a Commission--an objective report containing a series of 

practical recommendations--can guide us all in effectively applying our resources. 

1 

( It is our hope that the Commission report will be a 

and value to Jewish educators, lay and professional 

landmark study, of interest 
'\f-;~IV .i)~-riOIVS 

leaders,yand interested funders. 

to select one or more initiatives for proactive grantmaking. 
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This is an opportune moment for t he Mandel Associated Foundations to join in a 

thoughtful study of Jewish education; because of a desire t o invest in it in an 

..1..11~~•••t:;CA.£'- wca; -•• - ..,_._ _ _ _ _ -1..-. ..,_'l.•J . . •... 
· • --.. ... -t. --··-"4--~ '-- .,; i- . .. . ' ' 

perceived by American Jewish leaders as an issue of cardinal importance . 

lnd1V1dual Jewish philanthropists ~nd J ewish foundations such au ourg nrc ready 

t o become engaged in the issues of the day as dynamic and forward-looking 

grantmakers. This proactive s t ance is both a reflection and an outgrowth of a 

j 

long-standing tradition in the history of American philanthropy, that of furnishing 

"venture capital" for the testing and development of new ideas. We believe that 

.. nyml,.o..- ,.. ; f: ..... ~ OT"C:. • nl", nrli t"I ~ hnt-h .TP.Wi Ah-Anoni.ored founda tions and 

philanthropically- minded individuals, may be prepared to apply greater resources 

to innovative programs and projects that ~ill have a positive impact upon the 

qualit y of J ewish education in America . 

[t-<lt-'C~ ..... IF- tH~ D~ ~XTC.-.: JU: L 

J EWISH EDUCATION FOR THE 21ST CENTURY 

I t is generally agr eed that Jews have attained a s tatus in North America rarely 

equaled in J ewish history. They have risen t o t he top of ~heir professions, 

excel in the worlds of finance and industry, and are creative forces in the 

sciences, the arts, and the humanities. Their future appears promising i n 

the open, democratic society which offers them innumerable possibilities. 

~ his new realit¥, where Jews are full¥ inte~rated in their 

societ¥, makes it possible for them to choose whether and to what 

extent they are to identify a s Jews. Over the past few decades a 

considerable number of them have chosen not to associate with 

Judaism or to minimallv identif¥ with it. 
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The problem is exacerbated by the fact that the contemporary Jewish family 

does not offer children the experiences which are likely to lead to meaningful 

Je~ish involvement. The institutions responsible for ensuring a significant 

Jewish future, the institutions that educate Jews-•schools, community centers, 

summer camps and others--do not seem t.o be fully prepared for this new conditinT 

Committed Jews who seek educational •nd cultural opportunities for themselves 

and their children may be fortunate enough to find a number of excellent 

progra~s. Unfortunately, however, in many instances what passes for Jewish 

education is neither strong on substance nor appealing in form. The notable and 

impressive Ntamplee of° progr~ms and institutions that excel represent the ex­

ception, rather than the rule: The inetitutlons that educate are often staffed 

by poorly trained. underpaid, uninspired personnel whose pet:tormance and 

confidence are further undermined by a lack of community support. Those who 

have developed the curriculum and educational methods of many institutions 

have not taken advantage of promising advances in the field of education 

and the social sciences. They have not le~rned hOY to derive the greatest 

pooe1ele ~dvAn~as~ frnm the contributions of Jewish scholarship or the 

enormous educational potential of the state of Israel. The structure, 

content,and personnel of many institutions are not able to meet the challenge _ 

that~ be faced if we are to improve the quality of life-Jewish life--of 

large numbers of Jewish people. 

Only if Judaism is able to compete in the marketplace of ideas can we expect 

young Jews to engage in exploring what a serious Jewish commitment would 

entail. Only if the ideas of Judaism are seen in the context of those 

issu~s that engage the hearts and minds of thinking people in an open society 

can we expect Jews to invest the time and energy required to understand what 

it mean6 to decide to live 8$ a Jew. 
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To \"N.tX (:\~ c..k..\le_V\O.e 0 9Q~to..::b..~ het..Us u,-f\..O CUt:' Fu,lly a.coopeJ l.;._OAA~~ . 
u ~ <J <) So«eA 

'Fo coam.and the ettentioR it deserves 1ft tlie co111plex and dynamic marltetplaee of "l. 
Ueaa, Judaism Deeds a "co=petitive edge.u the organized Jewish community must , 

tnerefere-_ be prepar~d to make a greater investment of thought. energy and money 

in the agencies that have the greatest potent1al for rallying our youth 
and their parents--schools, camps, community centers each, in its own wa,, an 

~d~cational ins titution. Our goal must be to develop a new~ of education 

that can respond adequately to the new reality of Jewish life in America. 

It is true that there are encoura2in2 si~ns . J ewis h education appears on the 
agenda of every major J ewi sh f orum. Key community leaders recognize the critical 

na ture o! the s1tuat1on, ano are beg1nn1ng t o oevote 1ncreas1n~ umuunL s ur 

their time and resources t o Jewish education . 

Because ensuring the meani ngful continuit y of Jewish life is a high priorit y 

of the Mand~l Ass6ciat ed Foundat i ons , we plan to respond to today's educational 

crisis in the wa~s we feel we can be most helpful. As a first step, we w~ll 

part i cipate i n es tablishing a Commission, the purpose of which will be 

t hreefold : to suggest policies that will gui de the development of a new 

t hrus t f or J ewish education; to detail t he necessary steps and interventions; 

and to develop plans and pr ograms for the implementati on of these policies . P 

I t i s not our i nt enti on to become operational except i n encouragi ng pr actica l 

means t o implement t he r epor t's r ecommendations; the r ol e we have chosen i s 

t o help develop a knowl edge base, and to engage i n the kind of s trategic 

thinki~g and advocacy t hat will lead t o pos itive change. 

THF. 'P11R'POSF. OF THE COMMl S..c:;JON. 

To impact Jewish education so that it can respond to the nev reality of Jewish 

life in North America will require interventions on snany different fronts and 

on several levels. The institutions involved in education will need to be 

strengthened and supported . It =ay even be necessary to design and develop new 

institutions in response to emerging needs. The discoveries and insights of 
the humanities and the social sciences, as well as those of Jewish scholarship, 

will help to enrich the cont ent, curriculum, and pedagogy of tomorrow's Je~ish 

education. 
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' Auvvc oll ,:;;lD~, it i& tl,c pcraonncl of Jewioh education vho hold tho koy to 

cnange. .u:: l.Q t:ney wno wi~J. .leao l.n t:ne aevl!.LU}'IDl!Ul. u1 ue:w tia.u1a.e5 .L,:;; ... 

Wn~~ing 1~ ~,n~e eoJlahorarion with community leadership. thev will help 

J..i:. they who w:1.11 cttre~t, inop:S.r~, n.nd engage otud.cntg end. th-=-ir £::1111.:lliec. 

There is wide agreement, in the fields of general and Jewish education, 

that the educator is a critical factor iD the suce~ss or failure of any 

educational endeavor. 

T~ of c: ,. l ,.,n· ~hAt" •• fnr .le1.1i ~h education •. there is a severe shorta.~e of oual1fied. 

levels--from early childhood education through the un1vers1ty--anct 1n ai~ 
_ .... _._. __ ,. ____ ... ---·• .. -o-• ••'•-k·•-- ~- •-• s. • - • , ..- • • J . t - 1 . - - .._. i - - .I - ...,,_ _ 

United StateG is staffed by more than 30,000 teachers, principals, youth leaders, 

and community center directors. While there are some eduq~t~rs who are 
o..r-'2. 9'QW2.~ 

dedicated, competent, and enthusiastic, the'f t:yp:he:Ftead,cr e!' yatatb •mrkn· :le 

insufficiently trained, inadequately paid , and sometimes demoralized • . 
Under these circumstanc.e·s, recruitment is extremely difficult. The iDstitutions 

that prepare Jevish educators ha.ve fewer students and faculty today than they 

did in the past; no more than a few hundred people are being trained at this 

The first target of an effort to improve Jewish education should therefore be 

t-ho ... r.-,dt-..... nt- , t-r.ciining . ,ann T'P~Pnt"inn nf t"hP. n11t.C:tRnnin2 nersonnel reouired 
tQ me~t the challe~~c. 

ln turn, these topics cannot be considered without dealing with the broader 

issue of the need to build the profession of Jewish education. 

The following topic:s should be considered by the Commission : 

l. The development of the profession of Jewish education. 

2. The recruitment end retention of qualified personnel. 

3. The education of educators. 

4. The environment and the agents for change . 
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l. The development of the profession of Jewish education. 

For an occupation to evolve into a profession and acquire the appropriate 

standards of knowledge, training and expertise, a code of ethics, and 

institutionalized forms of collegiality. The elements that are missing 
trom Jewisn educac1on w1ll h~ve Lu b~ luLlvJu~cJ; other clement~ wi11 hnva 

2. The recruit~ent and retention of qualified personnel. 

At present, there 1s a ver y sUl811 pool of people from which to recruit 

candidates for training programs. In addition, the rate of attrition of 

qualified personnel is high. Such f actors as low status, morale, aDd salary 

and a 11.Jnited potential for advancement have a two!old effect: they 

u.c.~c..• t''-' ... .. ._. .. .._,...1 ..,......, .. .,.., ..... _._ _ _ £•-- -.-•---"'-·-o .,, __ ,:,1.., 1.~ -- .t '->.., .., __ J- -· 1 •-•• 

s-<lltl1lc:r-ca.npb r ""ccie:-r• ... a ..... .., .. ~rec~er. ~ t~" ... ~f"D.t'I-6llS.tP111_1ynllt:~ov ements. •"J. 
su.~ c.o..u-4>S, & ,) IS n.Qr«.s.e~c,ti..i..~o...s.1~ch.Q. ..UOJ\·A~so<.u.hco;,"'- ~t-o(otul<>Oo'\. 
"these problems and locate and develop new sources of manpower (for example, 

students in programs of Jewish studies and in general education) . 

3 . The education o ~ educat ors: 

There are very few institut i o n s for the preparation of Jewish 

educators in North America. Less than 100 people ~raduate 

annually from these institutions. Students must be trained for 

existin~ positions as well as for the emer~in~ needs of the 

field of Jewish education (profess ors of Jewish education. 

teacher-trainers. famil~ educators. curriculum developers. 

experts in Jewish content for informal education. etc. ) . The 

variety of needs reQuire multiple solutions. Strate~ies for ---



development should be outlines and plans should be considered 

that could include proposals for: 

* the expansion of existing institutions 

* the development of new programs 

* the design of systematic, 

service education. 

comprehensive approaches for in-

•• The env i ronment and acents tor chan~e: 

Though a consensus is emerging concerning the need to upgrade 

Jewish education, any dramatic chance will require the 

development of community awareness and commitment. The ke¥ 

opinion makers. community leaders. academics and educators will 

have to be identified. They will have to be engaged in the 

process initiated by the commission, they will have to be 

convinced to join and play an active role to support this effort. 

They are indispensable if the process is to lead to change. One 

of the important assignments of the commission will be to 

identify those individuals. constituencies. institutions and 

organizations that can help effect c hange. Strategies will have 

to be devised to involve them in all of the stages of the 

commission's work and ultimately in the implementation of its 

findings. 
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curriculum developers, 

e t c.). To 

oxp:u1d 

tnakers, 

e education of educators, 

inctitutinnc, ~ v~ln~ nPv 

approaches fo in-service e 

Jewish educ 

leaders. cademics, and 

ons,and organiz 

e work of the C 

its findings. 

ss1on and, 

THE SCOPE OF THE COMMlSSION'S STUDY 

FOR DISCUSSION O~LY 

on, 

t change 

the 

lf a study is undertaken now, we can hope to impact significantly the effectiveness 

of Jewish education. The CommiBsion will need to decide how to undertake the 

assignment, what 1s the appropriate point of entry, and whether to examine the 

entire range of Je~ish educational personnel, or focus on a strat~gic segment, 

It could be argued that a first effort should be undertaken in the area of senior 

personnel for the following reasons: 

1. Inspired and well~trained senior personnel will attract and retain appropriate 

candidates for the teaching profession and 
0

for the field of informal 

education. 

2. Qualified senior personnel will introduce new ideas and programs which could 

change the nature of the profession and the image of the Jewish education 
' . 

field. 
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3. The numbers involved. as compared to the need for teachers and youth lead•rs. 

make this essign.ment a feasible one. 

The counter-argument would claim that: 

1. The teacher and youth-leader are the front-line educators. 

2 . I mprovements to date in status and salary have been made only in the area 

o f senior personnel. 

3. t he work of so important a Commission could i npac t Je~ish educators as a . 

, ~ ,. o~Q.. tk xn.ob 1€,L,LL (!le l:-k 1:-~ s k ~c.d d 'U~ whole J o.,Vv.J. _ - , ~,v -- 'i · f _ 
~ ""-~ sc~ · " le~'Y " 

QJ.u_co.-t~ 
0 

A tbird approach might be to create a new categor~• encompass senior 

educators, adJµnist1.ators, curriculum specialists, outstanding classroom teachers, 

and C8.tllp and Center staff. Th~se "leading educa tors" woul d be persons whose 

influence extende~ t rqu bout a school, a city , a region, or the entire country. 
w t-tO 

For example, teachers1~ould crea te and develop uew ~ethods; their 

classrooms could serve as demonstration centers and training facilities. Leading 

educators could also addres s themselves to the promising area of family education. 

for it is i-n tbe home that >.•a l ue~ and a.tt il.tudee are nest qtafr'tly Ah4orbaa. 

THE OUTCOME OF THE WORK OF THE COMMISSION 

We believe that the establishment of a Commission at this time could have enonnous 

impact. If the report produced by the Commission not only projected a vision, 

but also offered concrete recommendations for strengthening the field of 

Jewish education, there is every reason to believe that resources vould be made 

available so that key findings could be operationalized. 

We are reminded that in 1910 the Carnegie Foundation for the study of teaching 

commissioned a study of American ~edical education. The result of that study 

was the now-famous -Flexner report which revolutionized the training of physicians 

in this country. As a result of the Flexner x:,eport, the Rockefeller Foundation 

invested fifty million dollars and convinced other sources to invest an additional 
,:, 

£ive hundred million. 
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Once the report of the proposed C01!1?Dission on Jewish education and Jewish 

continuity has been issued, the Mandel Associated Foundations will undertake 

to sponsor and fund one or more recotll!llendat1ons. The report may also inspire 

other entities to join in th• enterprise. thu• producing a leveraging effect 

within the organized Jevish community, 

The widespread recognition that cbaoge is essential, the receptivity of both 

lay and professional leaders, and the potential in~olvement of interested 

funders are important factors that conjoin to make this• truly auspicious 

moment. 

THE COMMISSION AND ITS METHOD OF OPERATION 

The Commission should consist of outstanding community and professional leaders, 

scholars, r~resern:ativee of institutions of higher learning, teacher-training . 
institutions and appropriate Jewish organizations. Its 30 members will be men 
and women. chosen ad personam. whose influence and institutional connections are 

clear. They will b~ expected t o participate in meetings , be available for 

consultation between meetings, and respond to papers and reports. 

The function of the Commission will be to undertake to study, guide and review 

its progress. report its findings to the Jevisb community. and encourage the 

implementation of the plans and recommendations contained therein. 

The study should take approximately eighteen months. during which the Commission 

would ~eet four to six times. · Three meetings would be scheduled during the 

first year. 

The staff will include a study director, consultants, and appropriat~ administrative 

and research personnel. They will be responsible for: 

0 Preparing the appropriate background papers and initiating individual and 

small-group meetings among members during the interval between meetings of 

the full Coaaission. 
' . 
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0 Gathering and organizing the ~ecessary data t hat is relevant to the ~ork of 

the Commission, including existing studies and analyses# oE:: 1 hJ:et\ chute ste 

0 Initiating and inviting position papers and studies as required by the agenda and 

the decisions of the Commission. 

0 Undertaking a series of consultations a~ong appropriate individuals and groups 

of scholars, educator~ and poli cymaker~ and reporting to the Commiss i on on th r ~ 

consultations. 

6 Preparing a list of publics in North America that need to be informed and 

involved, including selected organizations and institutions, lay leaders , scholars, 

Jewish educators , and founda tions. The Commi ssion will determine how best to 

communicate .'"1th these publics, and whether to invice · representatives fro~ Israel 

and other nations to ser ve as corresponding members. 

6 Developing draft reports and preparing the final report of the Commission. 

PAPERS TO BE COMMISSIONED 

This list will be developed as we decide on the scope of the work of the 

Commission. The following suggested papers are meant to serve as examples: 

1. A careful analysis of what is required to create a serious profession of 

Jewish education. 

2. Alternative proposals for the training of Jewish educators. This will 

require vis i ts and a very careful study of the progranis, students and 

faculty of existing institutions. It will also require investigating 

innovative proposals in the field of general education and religious 

education. 

--------- -- ----- - - . - -- - - - -. -- - - - - ·- - -- - - - -· - - ---
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3. A scenario for the year 2000: What Jewish education could be if optimal 

and feasible conditions were created. This paper could describe what 

tomorrow•s institutions would be like, and how they would impact their 

constituencies. 

4. The economics of Jewish education. Though the subject matter of this paper 

will have to be very carefully limited, it is important to develop some 

conception of what reform will cost. 

5. The state of the field. This paper will establish the parameters of our 

problem, in~icating the distance between the present situation and the 

desired situation (e.g., number of qualified personnel versus the number 

needed). The paper could document the rate of attrition, length of service, 

and other issues • . . 
, 

6. Building lay leadership . This paper could describe the present reality and 

suggest strategies for involving the top l ay leader ship in Jewish education. 

Some or all of these papers would be discugsed at workshops or consultations. 

APPENDICES 

I. Proposed Candidates for the Position of Study Director 

II. Proposed List of Candidates for Commission Memberahip 

A. Lay Leaders 

B. Scholars and Edu~ators 

1. General Scholars/Others 

2. Jewish Scholars 

3. Jevish Educators 
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I. f}l9__POSEO CANDIDATES FOR THE POSITION 
OF STUDY DIRECTOR 

Blum, Arthur -- Professor, School of Applied Social Sciences, 
Case Western Reserve Uni versity 
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Dorph. Gail - Member of the Education Faculty. University of Judaism, 
Los Angeles, California 

Holtz, Barry - Director. MeltoQ Reseach Center, JTSA 

Born, Susan 

I ngal, Clara 

Kelman, Vicky 

Lowin, Joseph 

Director of Rhode Island Jewish Education Bureau. 
Providence (Technical Director) 

Teacher Train~r and Curriculum Specialist - Berkely, California 

Jerusalem Fellow 

Moses. Larry -- W:.xner Foundation 

Riemer, Joseph - Newly Appointed Professor of Jewish Education - Brandeis 
University 

Shevitz. Susan - Brindeig University (Technical Director) 

Sidorsky, David -- Columbia University 

Stein, Herman-· Can Western Reserve University (Overall Director) 

Tannenbaum, Abe - Colu.inbia University 

Thur%, Dannl ---Executive Director, B'nai !'Tith 



A. UY LEADERS 

Il. PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

Appleby, Ronald -- Canada 

Bet""IIWl, Mandell L. - Detroit 
Bu•~•. ~id - Pf~tsbureh 

Cardin, Sbo• han.a -- Baltimore 

Colman, John C. - Glencoe, Illinoi• 

Comay, Shalom - Pittsburgh 

Eise°:!Dan, Lillian - New York 

Feldman, Jesse - San Francisco 

Goodman, Henry J. -- Claveland 

Hermelein, Dav~d -- Detroit 

Kleirunan, Harold -- Dalla~ 

Lainer, Mark -- Los Angeles 

Laxer, Carl - ijontreal 

Loup, Robert E. - Denver 

Mandel, Morton L. -- Cleveland (ChAirman) 

Mannik1n, Richsrd - Baltimore 

Mintz, Donald - Ne" Orlea12.1 

Newman, Donald -- Tulsa 

Ostrow, Gerald -- Pittburgh 

Peck, Judy - New York 

Pollack, Lester -- New York 

Ratner, Chatles - Cleveland 

Ritz, Esther Leah - Milwaukee 

Rosenthal, Harri~t -- Metro West, New York 

Rubin, Len - New Jersey 

Schleuel, ~r'k 

Shalo•, Steven -- Nev York 

Sherman. Ja.ne 
Smith, Robert - Washington . 
Tiahman, Peggy - Nev York 

We~ler, Richard -- Chicago. 

Yanowitz. Bennett -- Cleveland 
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B. SCHOLARS AND EDUCATORS 

1. General Scholars (and Others) 

Arrow. KAnneth -- Nobal Laureate in Economics - Stanford University 

Boschwitz. Rudy -- U.S. Senator 

Chiniti, Benjamin -- Dean, School of Management - Lowell University ; 
r..ao • E'-•-1'-.I•.-..• _, 11--·--- DY'W" .... u ,..~ T . ..... • a"' 17,4 .. ,. ... -f nn 

Cohen. Oavid -- Distinguished Policy 'Analyst and Historian~ Michigan 
State University 

Lawrence Cremin 

Danishevsky, Sam 
Eizenstadt , Stu 

Distinguished Historian of Education; Past President of 
l:oca~ n•1.o · C'iv~.1. ... e5iv - 1rw'Y,4.UMAl#6' .. w.-..a.v•r•:a..,c;T• .&."'C' ........... , .. _ .. ... 

the Spencer Foundation 

Glazer. Nathan -- Distinguished Soci ologist on the faculty of Harvard 
University 

. . 
».A.0•£n9v.a...,, . ... ...a g ....,...., ..l- 1-u z. - ~ _,_ • 1-.. - ,:. • .,.. .... 1 .. ,,. .,.. I: 

the Hoover Institute, Stanford University 

Nobel L:aoro.1tt'• -- lc'~nm tha Natural Sciences or Medicine 
Nozz.lck, Kvb-.,·c. -- 011,c -or tll• u1.st:2.ng,u1ohc4 l"h1J..oaopho1,r;, un 1.h .. r-._,~l..Lr 

of Harvard University 

Putnam, Hilary -- One of the Distinguished Philosophers on the Faculty 
of Harvard University; Key in Hillel 

&.:h••··••• .L•--•.1. •- ~- rn.- .-..-••-A• •• u •1. f'1 ......... 1•-• •• r -.,..1 .... -- ... .fnn .f t'\ t!l-le. 

{Raebi) United States; On t he Faculty of Harvard University 

Shulman, Lee -- Psychologist. Expert in Teacher Education; Consultant 
to the Carnegie Foundation; Distinguished Me~ber of the 
Faculty of Stanford University 

Stein, HeI'l!lan -- Case Western Reserve University 

Yalow, Rosalyn (Nobel Laureate) 

Waltzer, Michael -- Distinguished Political Scientist ; Political 
Philosopher on the Faculty of Princeton University 
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2. Jewish Scholars 
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Alter, Robert -- Expart in Hebrew Literatur~ and CoMparative 
Literature - University of California, Berkeley 

Dash-Moore, Deborah 

Gottschalk, Alfred 

Lamm, Norman 

Schorsh, tsinar 

Septimus, Beryl 

Tobin, Gary 

Twer~kv. tt7.hak -- Exoert in Jevish Thou2ht - Harvard Universitv 

Weiss, Ruth -- Association of Professors of Jewish Education 

J. Jewish Educators 

Ariel, David -- College of Jewish Studies - Cleveland 

nn,ok•. Hi(."h11•l -- 11111.f!l. 

l111hl 11, lh1v,,I 

Elkin, Josh 

Garr, Burt 

Gold, Ben-Zion (Rabbi) 

Kleinman, David -- Jewish Community Center - Cle~eland 

Kosman, Barry 

Lee, Sara -- Head of the Department of Education - Hebrew Union 
College , Los Angeles 

Levy, Harold 

Lipstadt, Deborah 

Ponet, Jim -- Yale 

Ritterband, Paul 

Rosenstetn,. Mark -- Principal 
Schaffler, Sam 

Schiff. Alvin -- Head of Jewish Education in New York City 
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(Thurz, Daniel) 
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TO: Professor Seymour Fox 

FROM: Virginia F, Levi 

DATE: October S, 1987 

Fax No. 011 972 269 9951 
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10/5/87 

MEMO TO: 

FROM: 

SUBJECT: 

Seymour Fox, Annette Hochstein, Morton L. Mandel, Herman D. Stein, 
Henry L. Zucker 

Virginia F. Levi rl/, 
.Amended Minutes of our Meeting of September 17, 1987 

--------------------------------------------------------------·~-------------

Attached is an amended version of the minutes of our meeting of September 17, 1987 
on Jewish education/Jewish continuity. The first three paragraphs have been 
amended upon the advice of Seymour Fox. 

Please note that our next meeting has been rescheduled and will now take place 
on Tuesday, November 17, 8:30 a.m. to 1:00 p.m. at Premier. I look forward 
to seeing you then. 

(To Seymour Fox: Herman St ein will not be available to serve as director 
for MI-NA, but is deeply interested in continuing to work 
with us.) 



• 10/2/87 

MINUTES: 

DATE: 

PRESENT: 

SUMMARY OF MEETING ON JEWISH EDUCATION/JEWISH CONTINUITY (Amended) 

September 17. 1987 

Seymour Fox, Annette Hochstein, Morton L. Mandel, Herman D. Stein, 
Henry L. Zucker, Virginia F. Levi (Sec'y) 

-----------------------------------------------------------------------------

Morton Mandel opened the meeting with a statement in which he indicated that 
one of the deepest concerns of the enlightened, outstanding Jewish leadership 
is Jewish continuity. The World Leadership Conference of June 1984 and the 
Q11hAP'}11Pn r- 1o1nrk nf th"' .TP.t.11 i:ih F.rh1r . .11r.1 nn (;ommi ttee of the Jewish A2ency have 
substantiated this assumption. The work of the Je~ish Education Committee has 
offered hope, cultivated outstanding leaders. and has demonstrated some of the 
methods that must be introduced into Jewish Education if it 18 to fulfill its 
function as a means. for dealing effectively with Je~ish continuity. Careful 
planning, experimentation and a proces8 of involvement of outstanding ColIIlllunity 
leaders as well as the central institutions have resulted in significant 
strides in the realms of personnel and the use of Israel as an educational 
resource. The impact of this work must not be lost and the momentum created 
must be built upon. MLM pointed out that Jewish education ~orldvide is in 
great need of leadership . For all these reasons the Mandel Associated 
Foundations are considering undertaking a majot' initiative in the realm of 
J~WLMh etlu~ttLLuu. 

In the discussion that followed it became evident that there are two complementary 
components to this 0

Man<;lel Initiative," In order to be able to approach the 
strengthening of Jewish education systematically, t~o COlltlilissions will be 
.... .. ~ 1..,J ..... \.. ..., ..a ................ _,,,,.,.. ... ........... ..i.i ....... "'-~ -~, ... A "'"'"" ...... .....,_, A.,,_..-1.,.," .. ,.. Fn ... ,.. .. ~.'"'-(,,.. ""'"'•.-io.:. 
in personnel and institutions in their resp~ctiYa araaQ . Ono ftill fcc~c en 
issues in J ewish education and Jewish continuity in North America and the 
other, worldwide. 

Each commission will have its own director in order that the two might function 
simultaneously. The first is to be known as the Mandel Initiative-North America 
(MI-NA) and the second as the Mandel Initiative-Global (MI-G). 

MI-NA has been in the planning stages for about one year. In earlier plans, a 
commission was to be established in time for a first meeting in October 1987. 
While running behind schedule, it is conceivable that a first commission 
meeting could occur shortly after January 1988. 

At the same time, activities of the Jewish Education Committee have built a 
momentum for action in the near future. It was suggested that MLM convene a 
worldwide meeting entitled "Jewish Education as a Force for Jewish Continuity11 

for June 1988. At that time, the concept for MI-G would be presented and input 
solicited. MI-NA would have been functioning for approximately six months and 
might serve as a prototype for the activities to be developed at the MI-G 
meeting. The Jewish Education Cominittee project which has been undertaken in 
France might also serve as an example. 
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It was pointed out that, for the tvo Initiatives to function Mote or less 
slmultaneously, there would have to be two separate sets ol staff with a small 
overlap group. The overlap group would be responsible for planning and 
coordination of the activities. It was agreed that planning for MI-G should 
involve the incoming prasidents of JESNA, JWB, and possibly others at some 
point in the future. 

It is hoped that a global conference could involve both strategic planning and 
L11&.,J.owcnL .. 1..Lvu v l.ouuJ.uis, The a.c:ou11.4UI. l.>v\11 ww ... l.\l v crca. 1..vu:,ul.1.cJ.1.J..vc :JCLV.1.1.:Cl:ft 

research, an information service, a planning operati on and demonstration 
projects. It would develop criteria for selecting problelll$ to approach and 
identify people or organizations to assist. 

1-n.M ~ttvi~f'l,t f"h .. grn11r f"n "r-hin'lr 'h-fg; Q1"~1"1" "'"'~,, . 11 Th• rl.i:inning 81"1:\lll' qhn111d 

conceive the ultiute goal and t hen develop an achievabl~ project to build 
from . The nature of the demand should determine how the committee begins , 
This should optimize the chances f or s uc cess , 

LOGISTICS 

It was agreed that there should be a single chairman of the enti r e effort (MLM), 
two executives (one for MI-NA and one f or MI-G) and a s teering committee to 
consist of MLM, SF, AH, HDS, HLZ, and VFL. (It might also include Hoffman, 
Ratner, Rotman, and Woocber . ) There was a lso discussion of a possible planning 
CollUllittee to include an expanded group , but current thinking is not to involve 
a planning committee at this point. 

The question of when and how to go public was raised. While there is some 
knowledge of plans for MI-NA, it might be inappropriate to begin discussing 
MI-G a t this time, For the moment it was agreed to remain general and indicate 
that the Mandel Foundation is putting together a team to explore the position 
it should take with respect to Jewish education and Jewish continuity . In 
order to avoid leaks, the next planning meeting will involve the steering 
c ommittee of six people. 

Plans for MI-NA are on hold until HDS is in a position to respond to an 
i nvit1at1on to become director. It was suggested that an associate director 
be engaged as soon as possible to set up meetings and do preparation work. 
SF will serve as director of MI-G. 
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Following ia a timetable of next steps: 

Who 

VFL 

SF 

HLZ 

GROUP 

VFL 

SF 

HDS 

Elements 

Minutes 

Firm up sponsorship of JESNA and nra 

Get CVs of five possible associates 
(Gail Dorph. Barry Holt~. Vicki Kelman, 
Joseph Riemer, Susan Shevitz) 

Firm up director of MI-NA 

Revised. condensed draft of MI-NA 

New MI-NA draft 

Draft #1 - MI -G 

Get CV on Abe Tanenbaum 

Next meeting of small i roup 

V 
-..J 

✓ 

V 

(!y, 

Due Date 

9/22 

10/1 

10/5 

10/15 

Page 3 

10/16 (Comments to 
VFL on draft 3) 

ll/l (To include 
initial budget and 
and timetable) 

11/6 (Including 
initial budget and 
tiuletable as well as 
s taff suggestions for 
Associate Director) 

11/ 18 - 8:30 a.m, to 
1:00 p.m. 

On the agenda for the meet i ng of November 18 will be discussion of public relations 
and a review of the two drafts. In the meanwhile efforts will be made to involve 
J ESNA and JWB early in order that they might help with the selection of a 
director. MLM will seek a statement of intent to participate fro~ the two 
organizations. 

Discussion concluded with a reiterat ion that a ptimary goal of these activities 
is to work to increase the pool of top leaders in Jewish education and to 
develop strong institutions through which they can work. 

** TOTAL P AG E. 05 ** 



Facsimile letter 

For the Immediate Attention of 
From: Seymour Fox 

Henry L.Zucker 

Fax# 001-216-291-8327 



Mr H. L . zucker 
Premier Industrial Corporation 
Cleve land ,·Ohio 

Dear Henry , 

October 2, 1987 

It was good to talk with you this week . Following our phone 
conversation , and as agreed I am sending you in writing some 
suggestions for the minutes of the meeting of September 17 . 

I will limit my remarks to the fi rst paragraphs . 

1. In his eloquent opening statement, Mort indicated how one of 
the deepes t concerns of the enlightened, outstanding Jewish 
leadership is Jewish continuity. The world Leadership conference 
of June 1984 and the subsequent work of the Jewish Education 
committee of the Jewish Agency have substantiated this 
assumption. The work of the Jewish Education committee has 
offered hope and cultivated outstanding leaders. It has 
demonstrated some of the methods that must be introduced into 
Jewish Education if it is to fulfill its function as a means for 
dealing effectively with Jewish continuity . careful planning , 
experimentation and a process of involvement of outstanding 
community leaders as well as the central institutions have 
resulted in significant strides in the realms of Personnel and 
the use of Israel as an educational resource . The impact of 
this work must not be lost and t he momentum created must be built 
upon . Mort pointed out the fact that Jewish education worldwide 
is in great need of leadership. For all these reasons the Mandel 
Associated Foundations are considering undertaking a major 
initiative in the realm of Jewish Education . 
I think Mort's remarks should be introduced into the minutes . 

2 . The first two paragraphs of the minutes may appear to the 
reader as offering competing conceptions and projects , while in 
fact the two are essentially complementary parts of Mort ' s 
approach to Jewish continuity .{The Institute , with its global 
perspective and human resources could enrich the North American 
project. Without the North American project the Institute's 
contribution might be limited to strategic-planning without 
implementatio:) 

OYou may recall that the North American project leaned heavily on 
the research of Mort's committee on Personnel. The way matters 
are now worded they could create the impression that we are 
considering a Mandel North American initiative and a Fox Global 



initiative . I understand that there is only one initiative under 
consideration "the Mandel Initiative on Jewish Education as a 
force for J~wish c0ntinuity ". Zucker , Fox and others (Levi , 
Stein , Hochstein} are working with Mandel to develop a concept 
and plan for the most effective means of intervention . 

I hope these comments are useful . 

I will be in touch next week to discuss my assignment related to 
the cv's for the associate director for MI-NA . 

With best wishes for a Happy New Year to you and to Virginia , 

Sincerely , 

---
Se~x 

_) 
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HINUTES : 

DATE: 

PRESENT : 

SUMMARY OF MEETING ON JEWISH EDUCATION/JEWISH CONTINUITY (Amended) 

September 17, 1987 

Seymour Fox, Annette Hochstein, Morton L. Mandel, Herman D. Stein , 
Henr y L. Zucker , Virginia F. Levi (Sec'y) 

-----------------------------------------------------------------------------

Morton Mandel opened the meeting with a statement in which he indicated that 
one of the deepest concerns of the enlightened, outstanding Jewish leadership 
is Jewish continuity . The World Leadership Conference of June 1984 and the 
subsequent work of the Jewish Education Committee of the Jewish Agency have 
substantiated this assumption . The work of the Jewish Education Committee has 
offered hope, cultivated outstanding leaders , and has demonstrated some of the 
methods that must be introduced into Jewish Education if it is to fulfill its 
function as a means for dealing effectively witi Jewish continuity . Careful 
planning, experimentation and a process of involvement of outstanding community 
leaders as well as the central institutions have resulted in significant 
strides in the r ealms of personnel and the use of Israel as an educational 
resource . The impact of this work must not be lost and the momentum created 
must be built upon. MLM pointed out that Jewish education worldwide is in 
great need of leadership. For all these reasons the Mandel Associated 
Foundations are considering undertaking a major initiative in the realm of 
Jewish Education . 

In the discussion that followed it became evident that there are two complementary 
components t o this 11Mandel Initiative . " In order to be able to approach the 
strengthening of Jewish education systematically, two commissions will be 
established to conduct studies and make recommendations for systemic change 
in personnel and institutions in their respective areas . One will focus on 
issues in Jewish education and Jewish continuity in North America and the 
other, worldwide . 

Each commission will have its own director in order t hat the two might func tion 
simul t aneously . The first is to be known as t he Mandel Initiative- North America 
(MI- NA) and the second as t he Mandel Init i at i ve- Global (MI- G) . 

MI-NA has been in the planning stages for about one year . In earlier plans, a 
commission was to be established in time for a first meeting in October 1987. 
While running behind schedule, it is conceivable that a first commission 
meeting could occur shortly after January 1988 . 

At the same time, activities of the Jewish Education Committee have built a 
momentum for action in the near future. It was suggested that MLM convene a 

. /Worldwide meeting entitled 11Jewish Education as a Force for Jewish Continuity11 

/./ for June 1988 . At that time, the concept fo r MI-G would be presented and input 
,Q solicited . MI - NA would have been functioning for approximately six months and 

)~Q, might serve as a proto t ype for the activities to be developed at the MI-G 
~ ~.~ meeting . The Jewish Education Committee project which has been undertaken in 
'1 ✓~ France might a l so serve as an example. 
~ 

( ~ I"\ I 

\ 
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It was pointed out that, for the two Initiatives to function more or less 
simul t aneously, there would have to be two separate sets of staff with a small 
overlap group . The overlap group would be responsible for planning and 
coordination of the activities. It was agreed that planning for Ml-G should ~~ 

involve the incoming presidents of JESNA, JWB, and possibly others at some r, ii ) -
point in the future. 1 <-) \:" 
It is hoped that a global conference could involve both strategic planning and 
implementation planning. The r esultant body would offer consultative services , 
research, an information service , a planning operation and demonstration 
projects . It would develop criteria for selecting problems to approach and 
identify people or organizations to assist. 

MLM advised the group to "think big; star t small. " The planning group should 
conceive the ultimate goal and then develop an achievable project to build 
from. The nature of the demand should determine how the committee begins. 
This should optimize the chances for success. 

LOGISTICS 

It was agreed that there should be a single chairman of the entire effort (MLM), 
two executives (one for MI-NA and one for MI-G) and a steering committee to ,.t1~! 
consist of MLM, SF, AH, HDS, HLZ, and VFL . (It might also include Hoffman , (µYJ1 
Ratner, Rotman, and Woocher . ) There was also discussion of a possible planning 
committee to include an expanded group , but current thinking is not to involve 
a planning committee at this point . 

The question of when and how to go public was raised. While there is some 
knowledge of plans for Ml-NA, it might be inappropriate to begin discussing 
Ml-G at this time. For the moment it was agreed to remain general and indicate 
that the Mandel Foundation is putting together a team to explore the position 
it should take with respect to Jewish education and Jewish continuity . In 
order to avoid leaks, the next planning meeting will involve the steering 
committee of six people. 

Plans for MI-NA are on hold until RDS is in a position to respond to an 
invitiation to become director. It was suggested that an associate director 
be engaged as soon as possible to set up meetings and do preparation work. 
SF will serve as director of MI-G. 
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Following is a timetable of next steps: 

Who 

VFL 

MLM 

SF 

HLZ 

GROUP 

VFL 

SF 

HOS 

Elements 

Minutes 

Firm up sponsorship of JESNA and JWB 

Get CVs of five possible associates 
(Gail Dorph, Barry Holtz, Vicki Kelman, 
Joseph Riemer , Susan Shevitz) 

Firm up director of MI-NA 

Revised, condensed draft of MI- NA 

New MI-NA draft 

Draft Ill - MI-G 

Get CV on Abe Tanenbaum 

Next meeting of small group 

Due Date 

9/22 

10/1 

10/5 

10/15 

Page 3 

10/16 (Comments to 
VFL on draft 3) 

11/1 (To include 
initial budget and 
and timetable) 

11/6 (Including 
initial budget and 
timetable as well as 
staff suggestions for 
Associate Director ) 

11/18 - 8:30 a . m. • 
1:00 p .m . 

On the agenda for the meeting of November 18 will be discussion of public relations 
and a review of the two drafts. In the meanwhile efforts will be made to involve 
JESNA and JWB early in order that they might help with the selection of a 
director. MLM will seek a statement of intent to participate from the two 
organizations . 

~~~ \ Discussion concluded with a reiteration that a primary goal of these activities 
is t o work to increase the pool of top leaders in Jewish education and to 

\, develop strong institutions through which they can work . 

Jj,, \? 
~ 
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T:-te Mandel Assoc!..1taci :o ndat:.ons , supporting organizacions of the Jewish Com::iunic:, 

Federacion oi Clcvel.m.d, were established 1n 1982 by Jack ~- and Lilyan ~!a:tcel , 

Joseph C. ar.d :lor~~~e ~ nde l , a nd ~or~on L. and Bar~ara Mandel. The Trustees 

oi th~ Associated ?our.<la ions include lead!.ng lay and pr ofessional members of 

the Jewish co=u:-.!. :y of !1eveland. 

Jewish contiouicy--t~e ~l•o1ngful sure1val of the J ewish people, their religion, 

cultur e, values, a~c tra~i:~ons--is a ?rime concern of the ~ndel Associated 

Foundations. In a dynamtc , open, and mobile society such as ours , individual 

cit!zens enjoy a vas~ ar ay of personal and professional op~ions. The American 

Jew, faced vi:h a ~~de rflnge of competing demands--dnd o~por:unities- fir.ds it 

L,creasi~gly d! ::~~~l: t ~a i~tain his or her r eligious and cultur al identi ty. 

Given these ccnd!=~ons, ow ~ucn of our Jewish heritage will be transmitted to 

the nex: generat!.on recars ar. open question. 

In response to this sit urt1on, the Trustees of the Mandel Associated Foundations 

have decided to look clo ely ac wha: 18 perhaps the key factor affecting the 

potential for meani~gful Jewish conti:i.uity in Ame r ica-Jewish education. For 

only the :o:-oal insc:-uct on that is of fered in c:he cLassroon:., out: also the 

"i:i.for:nal" lear:Ji:.s; ::ha can take place L, vi:-tua!.ly any secc::.ng-- within the f amily 

circle, at J cwish c~m?S ci·nd c:01C1r.u:li ty cente~.s, through ·1sr;!el- ::-e!..:1 ted act !·:!.::ies , 

at cocmunity events, an so on. Effective Jewish education, when broadly 

cefi ned in thi s way: cal incr~a~e ::he level of coim:1!.toent among Amer::.can Jews 

and ensure : he de ve.1.op;:;;s:-,:: .:;f a posi:!ve ident!ty. 

The !-'.andel ~ssoc!acec : :.1nciat:!.0;1s. having :!.deoti.::ied Jewish coc:!.nuity as a 

:najor pro;;:-ai:::r.at:::.c 1:1te est, p:-op,1sc c o establish a nat:!.onsl Commissio:1 thac 

wi l l invesc:::.g~ce selec: d aspects of Jewish educac!o:1. We ~el1eve chat the 

work- produc: of sue~ a c~.::i3s1on--an objective repor: concaini:1g a series of 

guide us in effectively applying our resources. 
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Once the Co"JJ:I!iSaion has r o?osed ways to strengthen and ic?rove :he ne t work o; 

education- related !.nst:!.: 1c!ons , the .. ~s;E,ociated Foundat!.ons •.Jill be bet:er ?re-
l 

~ared to selec: ooe or ~ore :!_j!: !.ac!ves for ?roactive grant~aki~g. ~oreoever, 

!: is our hopt! that the ~o:::.::.i3sion re?or: .111 be~ land~ark study , of i~ceresc 

~:id val:.ie to Je•..:ish eciuchtcrs , lay and p:-ofessional leade:-s, and other i:itert!sted 

fu:1ders as well. 

T:iis is an opportu::ie ::10:n!?r:.t for the ~fa:idel Assoc!aced Foundations co 1n1:iate 

a though t ful study of Ja~ish education, bec~use the subjec: of Jewish continuity 

is r.ow widely perceived by A:nerican Jewish l eaders as an issue of cardinal . I 
i~portance. Large Jewis~· :oundat!ons such ss ours have evolved to the point 

where they are ready t o ecome engaged in the issues of the day as dynaoic and 

forwarci - looking grantuak rs. This proactive stance is both a reflection and 

an outgrowth of a long-sfandiog trad!t~on in the history of Ame rican philan­

thropy, chat of furnishirg "ver.ture capital" for the testing and development 

of new ideas. Some Je1,.:ioh foundatio.is now seek opportunities to work coopera­

tively and collaborsc:!.·11J y with Federations and agencies in effec::!.ng positive 

change . we believe th~cf a ~u:nber of funders, including both J ewish- spo~sore~ 

ioundacions a~d phila~=~ropically-r.u.nded individuals, are prepared to apply 

greater resourcds to i~~lvacive programs and projects that Yill have a 

positive impact upoo the quality of Jew1sh education i~ America . 

JEITT:SH EDUCATION ?OR T~E ~lST C!:~~TURY 

It is ge~erally agreed:: ac Jews have attained~ status~~ No=th America 

rarely equaled in Jewis history. 

They have risen to the t p of their ?rofessio:1s, developed indust=ies, excelled 

in the world of finance, and are among the leadL~g creative forces in t~e 

sciences , chc arcs, and he humanitiee . Thei= fucure appears procising in 

t he op~n , de~ocracic soc et; wnich vf:e=s the~ innucerable possibili~ies. 

This new reality oi:ers oth ch~lleng~s and opportunities. Bec~use Jews are 

fully intagrated ~n thei coa::nuoi:!e~, ic is ?OSsible for the~ to choose 

~hecher, and cc ~ac exce t. they ~il: ident:fy wi t h the i= religion i:1c t=~d::ion. 

Over che ?aSt few decad~. a cor.sidfor;.ble :i.u:nber o: Jews have chosen ooc co 
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cl:3t3oci;ice ~ith Judai ~. or to Lien ti::, :nin1.c.:1lly wi th ~=. ':he ::iul::ipl! .. cicy 

of opt~o~s--snd disc 1ctio~s- -in our open ~ociety makes ~c increasingly 

easy for che .nargina l :; co:nmitted Jew ::o ''::!lip aw.:i.y. 11 

The ?-:-oble:n it3 exace :latec by ::he fact that the concempo.-ary Jewish famil:,· 

do~~ noc offer c~ilc en the experiences which are likely co lead to meaningful 

Jewish im.·olve::i.eot. The i~sc:!.tutions responsible £or ensuring a .sign1.:icanc 

Jewi~il fu:ure, the i sci:acions chat educate Jews--schools, community centers, 

sua:oer caops--do oat seeo to b e fully prepared for this new condition . 

Committed Jews who s ek educational and c~ltural oppor:u~ties for themselves 

and thei~ child=en :n y be fortunate enough to find a nu:n;:,er of excellent 

progran:s . Uniortun•r•ly, hoYever, in ms.ny instances what passes for Jewish 

ecucac.:.on is neither strong on substance oar appealing ~n fonn. The notable and 

i::ipress!.·,e e:,:a:nples £ pr os::-a.ms and institutions t!.at excel represent the ex­

ception, rather than the rule . The institutions that educate are often staifed 

by poor!y trained, u der;,aid, uninspirec per sonnel whose perfora:.snce and 

co:iiidence are 

have developed 

have not taken 

furth r undermined by a lack of communi::::• support . Those who 

the chrriculum and educaticnal methods of many institutions 

advanhage of promising advances in the fielu of education 

anc the social. scl.e es. :'hey have not l~t1.rm:1tl hvw to <.ld.&:1ve the greatest 
r----"-..__ -- . -----c:,- - -- -··- - -..... - -- ... -
eno~ous educational potential of the ~tate of Israel . The structure. 

content,and personne oi many institutions are not able co meet the challenge 

that ~use be : aced we are to improve the quality of life- - Jewish life-- of 

large :iunbers of Je ·sn people. 

O:ily :: Juda1SQ is a le to co~p~t~ 1n the market?lace of ideas can we expec: 

you:is Jews co engage in explor!.:ig \.Iha:: a rJe. i ous Jewish coc:n.i'::-:nent uoulc 

~otail. Oo!y i f the !.deas of Judaism are s e~n in the context of those 

issues that eog.10e : £ hearts anc minds c1f thinking peopl~ in an open sociecy 

c.1n we .?xpec: Je~s ~ !::west the tioe ar.d ener0y requi::-eci to understand •.1hat 

it ~eans co decid~:: li~e ass Jew. 
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To cot:l:land the at:en !.on it dese~Jes ir. the co~plex and dynai.:~c marketplace of 

ideas , Judaisr. :,eeds a "c~ttpec!.t!·,e edge. " The organized Jewish com:nun1c::y :nust, 

therefore, be prepar d to ~ake a greater i~vest:enc of =~ought, energy and money 

in the agenc!.~s :hat hsve c~e greatest pocent!.~l for rallying our youth 

and the1~ ?are~ts--s hools, ca~?S, co=unity cencers--each , in its ot.m way, a~ 

educational ins:itut on. Our goal muse be to develop a new kind of education 

chac can respond aderately co Che new oealic:, of Jewish lCfe in Aaerica, 

It is true that ther are encouraging signs. Jewish education appears on the 

agenda of every 0ajo Jewish fo rum. Key comuunity leaders recognize the critical 

nature of the situat on, and are b~ginni~g to devote increasing amounts of 

their time and ~esou ces to Jewish education. 

Because ensur~~; the meaoiogful continuity of Jewish life is the highest priority 

of the ~ociel Associ ted Foundations, we plan to respond to today's educational 

crisis in the ways w feel ~~- can be mo~~- ~e.:.p.:ul. As a !:irst step, we will 

establish a COII:ll:.i~si n, the purpose of whl~h will be threefold: to suggest 

policies that will g!lide the development of a oew thrust for Jewish education; 

to detail the necess ry seeps and interventions; and co develop plans and progra~s 

for tbe impleoentac.!. n of these policies. 

It 1s not our intent on to become operational; the r ole we have chosen 1s to 

hel;, develop a kno\,," cige base. and to engage in the kind of sc=ategic thinking :.r"' 

and aavoc,3cy that will lead to 

-r:-n: ?t!aPOSE OF :"HE ~l!SSION 

?Os1tive change. 

To ir.ipacc Jewish ecil.'.lt!on so :hat it ca:1 respo:i.d co : he :,ew real!ty of Je1Jish 

life ~n :forth ;.mer:.+ •,,11:!.l require incerveocions on ::i.any ciif:erent fronts and 

on sever,31 levels. ~he in~titutions involved in educa:ion will need co be 

screngcheoed and su.r-orted. It cay <!Ven be necessary :o design and develop :ie1.1 

institutions tn res ~nse co emerging needs. The discoveri~s and insights of 

the hun:.inities anc! he· social sciences," as we11··as t:hos~ of Jewish scholarship. 

will help c::o e~~!c~ the content, cur=iculu~ , an~ ?eda~ogy of :o~or=ow's Je~ish 

~duc.'.ltion. 
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Above all else, it i the personnel oi Jewish educacion who hold : he key :o 

change. le is they ho will lead in the development of new st:-ateg!.es. 

Workin~ in close col abo r :itioo with co:n:::iunic:; leauershi;i, the? will hel? 

t o c:-eace n ew !.nstit tions and invigo-rate e:<ist!ng ones. ?-!ost iu:po-rtantly, it 

1s t he y who will at: ac:, inspi~e, a~d e~gage ~t~dents and t heir i.11r.ilies . 

There is ~itle agreem nt, both in tbe field of general and J ewish ~ducation , 

t hat t he educator is a critical factor in the success or failure of any 

educational endeavor 

re is clear char,· fo Jewish education, there is a severe shortage of qual:!.fied , 

inspired, and t=aine personnel. ·The shortage is a global one t hat e~ists on all 

levels-- f r orn early c ildhood education through the university-and i n all 

educational s e t~ings whether £or::ial or infor:nal. Jewish education:!...~ the 

United Staces is sta f ed by ~ore than 30,000 teachers, pr~ncipals , youth l eaders , 

and co:n:::i~~i:y ce~ter d.:!.rec:ors. While t here are some educators who are 

dedicAted , co~petent and ent ~usiast ic , the typical teacher or youth worker is 

insui!iciencly train d , inadequate l y paid. and und erscandably demoralized . 

Under these circumst ce·s , recruitment is ex:ret:tely dif=icult . The institutions 

tnac prepare Jewish ducacors have fewer students and faculty today than they 

did in the past; no ore than a feu hundred ?eople are being trained at this 

time for positions i Jewish educat!on. 

:he :irsc car6et of n eiiort to improve Jewish ecucation should, th~refore, be 

the rec=uic~e~t , tra nin;, and retention of che outs tand.:!.ng personnel required 

to ~eet the challeng. 

In turn, the~e topic cannot be con~idered without deal!ng with the br oader 

issue of t he need co build the ?~ofession of J ewish ed~csc.:!.on. 

! ~c :allowing copies should be considered by the Cotrll:ission: 

1. Toe developoent f the profession of Jewish education. 
,, 

The rec:--.1it::::ient nd retenc::..on o: qual.:!..:iec pe::-sonn~l. ... 
3. The educac.:!.on oi educ:it or s. 

... The e:,v!.:-cr-.::t=n: . nci 
I 

:::i~ ag~ncs ::or cha:12:e. 
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~- 7he develo?ment i the orofession oi Jewish education . 

For an occupatio :o evolve int o a profession and acquire the app=opr~~ce 

status and autho ~c,, it is necessary to develop and for.::al~ze agreed ~pon 

standards of k~o ledge, t=aining and exper:!se, a code of ethics, an<l 

institutionalize forns of collegiality. The eler:1ents t hat: are ai.ssing 

!ro~ Jewish educ t~on will have to be incroduced; ocher elements will have 

to be developed n<l expanded. A system of certification , based upon 

accepted noms ad standards , is an essencial seep towards the profession.1liza­

tion of the Jewi h educator. 

2. The rec=ui~nent nd =etention oi qualified ~e=sonnel. 

At prese~~. ther is a very small pool of people from which to recrui: 

candidates fort aining prograns. I~ addi~~on, the rate of attrition of 

quali=ied ?erson el is high. Such fac~ors as low 6tatus , morale, and salary 

and a lia.ited po ential for advanccme~ c have a twofold ef£ect: they 

deter pocen:ial andidsces fro~ entering the field and give incumbents 

good reason to ave it. Moreover, the feeder system (youth movements, 

i;u~er camps, et •• · is noc--effec~:i:-v~. An,..--soiutiou will ·nave to ·cunsider 

these problens ad locste and develop new sources of manpower (for exanple, 

scuaents in prog a~s of Je~ish studies and in gener1l educ~tion). 

3. The education of educators. 

!~ere are ve=)· w !nsc!::uc!ons for the ?reparat!~o of Jewish educators !n 

~or:!1 A:ner:.ca. -ewer ::ha.1 100 people graduate an:-iuall:;--scarcely ,mough 

to fill exisci:1 slots , to say not~ing of emerging posi: !ons iu th~ field 

(professor~ of~ wish education, ceacher- c~aine~s, fa~ily educators, 



' ~-
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cur=~culu~ devel oers, experts in Jewish concenc for iofor.:oal ~duc~t~on, I. . 
etc . ) . To i~prore :~e e~ucation of educators, it cay be necessa~, ~o 

expand e:cisting r~st~:utio~s, develo? oew progracs, and desi;n systematic , 

comprenensive ap[' roac~es for in- service education . 

~e enviroooenc nd a2ents for change. 

Efforts J ewish education will require the active supper: of opinion 

:n.akers, communit leaders, academes , and educators . The individuals, 

constituencies, stitut!ons,and organizations that can help effect change 

ous: be engaged n the work of the Commission and, ult!mately, in the 

i~plemencation o its findL~gs . 

T~E SCOPE OF THE CO} fISSION'S STUDY 

If a study is underc ken now, we can hope co i~pacc significantly the effectiveness 

oi Je~ish education. The Commission will neec co decide how to undertake the 

assigD.I!lent, what is he appropriate point of entry, and whether to exaiti~e che 

entire range of Jewi h educacional personnel , or focus on a strategic seg~ent, 

~uch as se~ior perso nel. 

It could be argued c ac a firs: effort should be under:~ken i~ the area of senior 

pQrsonn2l for thQ fa lowing rcaGoog : 

l. In~pirerl a~d ~el - t=ai~ea senior personnel will at:=ac~ ~nd retain ~P?rop=i~te 

candidates io=: e teachi~g professio~ ~n.d fo~ the field of infor-=al 

2. 
I 

Qualified seniort?er son~el will int=oduce nev ideas and progra~s wh~ch could 

change the oatur of the profession and the image of the Jevish educac!on 

tield. 

l 
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3. The ~~=oers invol ed, as co~pared to the need for teachers and youth leaders, 

make : ~is ass ~6,.=: nc a feasible one. 

The coun:er-arci1-Jment ould claim that: 

1. The ~ork of so io ortant ~ Coi::.=;ission could ~=?ace J ewish educators as a 

whole. 

2. The teac~er and y uth-leader are t he f r ont-iine educators . 

3. IQprovements :o d te in status and sal.r, have been made only in the area 

of ser.ior personn l . 

A third ap?roach migh be t o create a new cat ego r y , one chat could encom?ass senior 

educators, a d~i~isc~a ors , curriculum special ises, outst anding classroom teachers, 

and ca?Jp and. Cencer s af=. These " l eadin g educa::ors" would be persons whose 

influence excendec th oughout a school , a c ity , a r~gion, or the ent ire country. 

For exa~?le, innovati e t eachers could create and cievelop new methods; their 

classrooms coul d serv as demonstration ceucers anci t raining fa=ilities. Leading 

educators could also ddre~s themselves t o t he promising area of family education, 

for 1C is in t he ha m~ t hat va lue~ and acci:ud es are most quickly absorbed. 

THE OUTCO~ OF ~RE ~O OF THE COMM! SSI ON 

w~ be l ieve t hat thee tablishment of a Comc.iss i on a t t his time could have enormous 

i::lpact. If the repor prociuced by the Commission not only projected a vision, 

but also of=~red cone ece recommencat~ons for str~ngthening the ii~ld of 

Jewish education, Cht e is every rea5~n to believe thsc resou=ces would be ~ade 

availaole so t hat key f indings could be operationalized. 

we are remi:i.dec! t hat n 1910 the Carnegie :oundat~on f or :he study ~i teaching 

cor.u:i.issioned a scuc!y £ A:neric.:in .:1edical education. The r l?sult of tr.at :, t udy 

wa!I the now- f .iu1ous :1 xner re;,or: which revoluc:.onized ::be cr:i:!..~i:i.:; oi physicians 

in this c ounc~y. As resul: o: the Flexner report, the ~ockefeller :ou:i.dation 

i.~veaced :i:ty millio dol!ars and coovi~ced other sources to invest an additional 

: i ve nund~ed ~i!lion. 
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Once the repor: of 

concinui:y ~as been 

to sponsor and :und 

other entities :o j 

within the organize 

The widespread reco 

lay and professiona 

FOR D1S~USS1UN UNLt 

~ proposed Cvm~ission on J~wish educac:on and J~wish 

· ssued, t!;e :1andel Associated Founciaci:ms Yill undcr-:ake 

ne or ~ore reco:cmendat~ons. The report may also inspire 

n in the enter~rise, thus producing a l everaging effec: 

Jewish com.nunity. 

ition tha t change is essential, the receptivity of both 

leaders, and the potential involvement of interested 

funders are i~porta t factors that conjoin to make this a truly auspicious 

moment. 

THE CO~ISSION AND S ~THOD OF OPERATION 

The Col:l!llission shou ~onsist ~f outstan~ing community and professional leaders, 

scholars, rei,raserr-= ives of institutions of higher learning_. teacher- training 

inscituc~ons and ap opriace Jewish organizations. lcs 30 :ne$bers will be men 

and women, chosen ad ?e:-sonsm, whose influence and institutional connections are 

clear. They -will be expected to par~icipate in meetings. be available for 

consultation bet:ween r.ieetings. and be willing to respond to papers and reports. 

The function of the o=ission will be to undertake the s t udy, guide and review 

its progress, report its findings to the Je~isn community, and encourage the 

implementation of th plans and recommendations contained therein. 

The study should tak epproxi:natelr eightee:1 reonths, du:-ing which· the Co:n:nission 

would :neet four to s times (p~oposeci star:ing date: October 1, 1987). Three 

meetin0s would be sc eciulad during the fi~st year. 

The staff will i~clu study director, ccn~~lt~nts , and appropriate ad~inist~ac~ 

and research personn 1. They will be responsible :or: 

0 

?reparin.; the appr pr:.ate baciq;:-ound papers and ini.tiat~.ng individual and 

s1:1all- group a:eecin s a.:iong r.ie• bers during ~he intt!rval btit~.Jeen meetings oi 

the full Cot:eissio •• 

_,_ • . - . • I - = 
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0 Gache:-!.n0 and org 1::ing the necessary daca :~ac is relevan:. co che work of 

the Cotr.JT.ission, !udi:ig existing scucies anc analyses, of which :here are 

:nany. 

0 Initiating and inv :~ng ?OSition papers and studies as required ~y :~e agenda anc 

che decisions oft e Co!ll!l'lission. 

0 Undertaking a serirs oi consultacions aeons appropriace individuals and groups 

of scholars, educacor~ and policymaker~ and repor~i~g co che Commission on these 

consultations. l 
o Prepari:ig a list O - public~·-i.;-N~rth . .\m.er:tc~--thac need to b~ informed and 

i:lvolvec, includi~ selected · orgar.1zations anc ~nst~tu~ions , lay leaders. scholar: 

Jewish educators. d foundations. The Co:::i:nission will determine how best to 

and ocher nations o serve as corresponding members. 

0 nevelop1ng draft r porch and p repari.ng the fi::tal report of the Commission. 

PAP£RS TO BE co~rss ONE.D 

This list will be de eloped as we decide on the scope oi the work of the 

Co=ission. The iol owing suggested ?apers are ~eant to serve as examples: 

l. A careful analys s of what is required co cre3te a serious p~ofession of 

J ~wiwh educac1on 

2. Al:ernative prop sals for the tr~ining of Jewish educators. This will 

requ!re visL:s ad a very careful study of :he progra~~, students and 

fac~lty of exist ~g inst~tuc!ons . It -ill a lso r~~uic£ i~v~st!gating 

innovac:!.ve ~ropo als in the field of general educacion and religious 

educac:!.on. 
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3. A scenar~o :or~ e year 2000: • .;hat Jewish educac!on could be if optirui.l 

a~d ~esst ble con ~tions were c=eated. ihis pape= could d~sc=ibe what 

co~or=ow's insti uc1ons woulc be like , and how =hey would i~pac t their 

constituencies. 

~- The eco~ocics of jewish education. Though the suojecc ciacter or this paper 

will have co be ery carefully lioited, it is i~por~anc to develop some 

concept~on of wn t reform ~ill cost. 

5. The state of the £!.eld. This paper will establish the parameters of our 

probleo, indicac ng the distance between the present sicuacion and the 

desired situatio (e.g. , number of quali=ied personnel versus t!1e nwnoer 

needed). The pa er could docuraent the rate of actric~on, le~gt~ of service, 

and ot!1er issues 

6. Building lay lea ership. TI1is paper could describe t h e present reality and 

suggest str~cegi a for i nvol~i ng the top lay leadership in Jewish educ3tion . 

Some or all of ~~e5e papers would be discussed at workshops or consultatio~s. 

1 = 



I. 

Dorph, Gail - ~emb 
Los 

Hol::. Barry -- Dir 
I 

Hor:.. Susan 

CAlffiIDA7::S FOR ~E POS!-:'ION 
OF STL1)Y DIREC:OR 

r of the Educacion :acultY, University 
ngeles, Cal~fornia · 

of Juda.ism, 

ctor, Meleo~ Reseac~ Center, JTSA 

TIL.--·-.-" .T-.... -rS... o ..... i: ooa"..- ni' l or.,,• an F.1111r" ri nn - Brancieis 

Shevitz• Susan - 3 andcis Univtlr!>ity (j.'echnical Directo-r-) 

Sidorsky, David 

Stein, Herman - C sv Western Reserve Unive~sity (Overall Director) 

Tannenbaum, Abe - olumbia U~ive.sity 

Thurz. Daniel - E cutive Director, B'nai B1 rith 

. -=~ ..... - :;i =•:•: .:.3. 
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r P~OPOSED LIST OF CANDIDATES FOR 
CO~ISSION XE..'1BERS~IP 

Appleby, Rona d Canada 

Be:rn:an, ~nde l L. - Detroit 

Busis, Sid - Pi::sourgh 

Cardin, Shoah na -- Baltimore 
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Maun1k1n, Rich d Baltimore 

ML~tz, Donald New Orleans 

Naparstek, Art Cleveland 

Ne~wan, Donald Tulsa 

Ostrow, Gerald P~ttburgh 

Peck, Judy - ~ York 

Pollack, Leste New York 

Ratner, Charles Cleveland 
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2. Jewish Scho ar~ 

.Alter, Robe-: ~~?ere in Hebrew Liter3ture and Cooparative 
L1terscure - University of California. Berkeley 

Dash-Moore , Debora.~ 

Goctschalk, Al:red 

Lamm, Norma 

Schorsh, Is ar 

Sept1::rus, B ryl 

Tobi:l, Gary 

Twersky, lt hak - Expert in Jewish Thought - Harvard University 

Wiesel. Eli Nobel Laureate - Boston University 

Weiss, Ruth Association of Professors of Jewish Education 

3. Jewish 

Ariel, 

Brooks, Mic ael - Hillel 

Dubin, Dav 

Elk.in, 

Garr, Burt 

Gold, 

Kleinman, D 

Kosman, Bar 

on (Rabbi) 

Lee, Sa.rs - 3ead of the Department 0£ Education - Hebrew Union 
College, Los Angeles 

Levy, Harol 

Li?~tudt, D borah 

Ponec. Ji::i. Yale 

Ritterbs.nci, Paul 

Rosenstein, ~rk - Principal 

Schaf :ler, a.:n 

Schi::, ..Uv n -- :lead of Jewish Educ:ic:!.on in :-;e"' York C.!.ty 
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Ar=ow. Kenn th - - Nobel Laureate in Econo~ics - Scanford University 

Boschwitz, udy 

Chi~i:=. Be jamin - Dean, School of Management - Lowell University; 
?ast President of Boston Bureau oi Jewish Education 

Cohen, Davi Distinguished Policy Analy~t and llistorian - Michigan 
State University 

Lawrence Cr min Distinguished Historian of Education; Past Preside4, a 
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the Spencer Foundation 

Danishevsky Sa~ 

Eisenscadt, Stu 

Glazer, Nat an - Distinguished Sociologist on the Faculty of Harvard 
University 

Lip~et, our -:iartin - Distingui shed Sociologist on the Faculty of 
the Hoover Institute, Stanford University 

Naparscek, thur -- Dean, School of Applied Social Sciences - Case 

·Nozzick. 

Putnam. 

Sheffler, 
(Rabbi) 

Shul=ian, L 

Stein, 

Yalow, 
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Western Reserve University 

F~o~ the Natural Sciences or Medicine 

ert -- One of the Distinguished Philoso?hers on the Faculty 
of Harvard Un~vers1ty 

One of the Distinguished Philosophers on the Faculcv 
of Harvard Univers~ty; !(ey in Hillel· 

rael - The Outs tanding Philosopher of Education in the 
United States; On toe Faculty of Harvard University 

Psychologist, Expert in ~eacher Education; Consulcant 
to the Carnegie Foundation; D1scinguished ~e~ber of the 
Faculty of Stanford University 

- Case ~estern Reserve Univers1:y 

Laureate) 

D1sc~r.guished Political Scient:i.sc, Politi_cal 
Philoso?her on the Faculty of Priocecon ~niversity 



MANDEL ASSOCIATED FOUNDATIONS - PROPOSED INITIATIVE 

DESIGN DOCUMENT 

FOR DISCUSSION ONLY 

5/13/87 

(prepared for discussion by leadership group on May 29, 1987) 

INTRODUCTION 

The Mandel Associated Foundations , supporting organizations of the Jewish Community 

Federation of Cleveland, were established in 1982 by Jack N. and Lilyan Mandel, 

Joseph C. and Florence Mandel, and Morton L. and Barbara Mandel. The Trustees 

of the Associated Foundations include l_eading lay and professional members of 

th~Jewi_sh community of Cleveland. ~ ,1~.~ 1 ~ 

0 (Pr) 
_Q✓..1 , ewish continuity-- the meaningful survival of the Jewish people, their religion, 

1 
Foundlitions . ~ n~tuL__QLaur o_pen society makes it increasingly difficult for J.i'fa.';iJ.I 8 ~ . ~ ~ 'b.,;(.12/:) i'~' > 

~ the American Jew to maintain his or her religious and cultural identity . How VA; 
2· much of our Jewish heritage will be transmitted to the next generation remains ~ 

~ W\~\~ ~ r )'\lfi! 11".C~\t' f ~ 
~J ~~, It-~ 

rustees of t~ciated Founda tions have 

an open question. 

In response t o this situation, 

decided to look closely at the c tor affecting the potential for meaningful 

Jewish continuity in America- Jewish education Effective education can increase 
w-~~ 

the level of Jewish commitment among American Jews and ensure the development of 
/ 

r ~ 
, \..,;,\ The Trustees of the Mandel Associated Foundations propose to es~l~h~ J\ 
V"" ~ national Commissionfto investigate the state of Jewish education-4.n the I: 

a positive identity. 

~- ~ ~ .. '~:> United States, and to recommend ways to improve and strengthen the network of 

✓ education-related institutions that we look to as the guarantors of our 

\ Jewish future. 

// 
This is an opportune moment for the Associated Foundations to initiate a 

thoughtful study of Jewish education, because the problem is now widely 

perceived by American, J~wish leaders as an issue of cardinal importance. 
()nNV'-

Moreover , a number of funders, including the Mandel Associated Foundations, 

are prepared to apply greater resources to programs and projects that will 

have a positive impact upon the quality of Jewish life in America. 
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MAY 10, 198 7 
DRAFT 

THE MANDEL ASSOCIATED FOUNDATIONS ' INITIATIVE 

DESIGN DOCUMENT 

,/ 

tNTf\QDUOTIQN 

It is generally agreed that Jews have attained a status in the 

United States rarely equaled in Jewish history. 

They have risen t o the very top of the professi ons, developed 

industries, excelled in t h e world of finance and are among the 

leading creative f o rces in the sci ences, the arts and the 

humanities . Their future appears to be promising and the open, 

democratic society offe rs t hem innumerabl e p ossi b ilities. 

This new reality, where J e ws are fully integrated in their 

society, makes it possible f or them t o choose whether and to what 

extent they are to identi fy a s Jews. Over t he pas t few decades a 

considerable number of t hem hav e c hosen not to associate with 

Judaism or to minimally identify with it . 

The problem 

contemporary 

experiences 

involvement. 

has been exacerbated by the fact that 

Jewish family does not offer children 

that are likely to lead to a meaningful 

the 

the 

Jewi s h 

The institutions responsible for ensuring a 

significant Jewish future, the institutions that educate Jews -

schools, community centers, summer camps do not seem to be 

fully prepared for this new condition . 
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It is doubtful as to whether t h e personnel, programs , content and 

strategies of these institution s are able to meet the challenge 

of e d ucating Jews who are fully accepted in an open society. Only 

if Judaism is able to compete i n the marketplace of ideas can we 

expect young Jews to engage in exploring what a serious Jewish 

commitment would entail. Only if the ideas of Judaism are seen in 

the context of those issues that en~age the hearts and minds of 

thinking people in an open society can we expect Jews to invest 

the time and energy required to understand what 

decide to live as a Jew. 

it means to 

There has not been a sufficient investment of thought , energy, 

and money to respond to these new and different conditions. The 

organized Jewish community has not devoted the kind of attention 

required for developing a new education that could respond 

adequately to the new reality of Jewish life in North America . 

It is true that there are encouraging signs. Jewish education 

appears on the agenda of every major Jewish forum. Key community 

leaders are beginning to devote increasing amounts of their time 

and resources to Jewish education. 

Though there are notable and impressive examples of programs and 

institutions that excel, 

the general situation. 

these are exceptions and do not reflect 

The institutions that educate are often 

staffed by poorly trained, underpaid, uninspired personnel. Those 

who h~ve developed the curriculum and educat i onal methods of many 

institutions have not taken advantage of the promising advances 

2 



in the field of education a n d the social sciences. They have not 

learned how to use the contribution of Jewish scholarship or the 

enormous educational potentia l o f the state of Israel . The 

structure , the content and personnel of many institutions are not 

able to meet the challenge t hat must be faced if we a r e not to 

loose large numbers of Jews. 

The Mandel Associated Foundations have decided to respond to this 

situation and to demonstrate the link between the meanin~ru1 

continuity o~ Jewish li~e and Jewish education. 

develop plans and pro~rama ~or implementation. 

Their ~oa1 is to 

As a rirst step 

th~ wi11 establish a commission whose purpose it is to undertake 

a studv that will succeat policies to cuide the deve1opment or a 

Hew Jewish Education and t o detail the steps and interventions 

necessarv ~or the implementation o~ these policies. 

Thia decision is yet another expression o~ the Mande1 rami1~•s 

loncatandinc and deep concern ~or t he Qualitv or Jewish 1ire. 

The Mandel ~amily has over the years supported many worthy Jewish 

causes. institutions and activities. 

Mandel Associated Foundations in 19 

The establishment or the 

has made it possible ror 

the Mandel ramily to intensirv their contribution to Jewish 

continuity. 
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THI !Y8!QII Q! THI CQMMfllfQN 

To develop a new Jewish education that is to respond to the new 

reality of .Jewi sh life i n North America will 

inte rventions on many diffe rent f ronts and on several 

reQuire 

levels. 

The institutions that edu cate will have to be improved and 

redesigned. It may even be neces sary to create new and different 

institutions. The content, the curriculum, the pedagogy 

appropriate to meet the challenge will need to draw upon the 

discoveries and insi~hts o f Jewish scholarship , 

and the social sciences in new and creative ways. 

the humanities 

However, it is the personne1 or Jewi sh educat ion that is the key 

to chan1.e . 

strategies. 

It is they who will lead in the development of new 

They will create new institutions and invigorate the 

existing institutions. I t is t h ey who will attract , inspire and 

engage the students and their families. 

There is wide acreement , bo t h in the ~ie1d o~ 1.enerai and 3ewish 

education that the educator is the determinint. ~actor in the 

success or ~ai1ure o~ anv educationai endeavor. 

It is clear that - for Jewish e ducation - there is a severe 

shortage of qualified inspired and trained personnel. Jewish 

education in the United States is staffed by more than 30,000 

teachers , principals, ;you th l eaders a n d community center 

directors . Most of these educators cannot possibly hope to cope 

with the assignment. In ma n y c a ses they are poorl;y trained, 



underpaid a nd demoralized. It is extremel¥ difficult to recruit 

the appropriate personnel and there are no more than a few 

hundred people being trained at t his time for positions in Jewish 

education. 

shrunk. 

The institutions that prepare Jewish educators have 

They have less students and faculty today than they did 

in the past. 

There~ore the ~irst tax-cat or an errort to improve Jewish 

education should be the recruitment. trainin~ and retention o~ 

the outstandinc personnel required to meet the cha11en~e. 

In turn these topics cannot be considered without dealing with 

the broader issue of the need to build the profession of Jewish 

education. 

The following topics should be dealt with by the commission : 

1. The development of the profession of Jewish education 

2. The recruitment and retention of qualified personnel 

3 . The education of educators 

a. The environment and the agents for change 

1. The development o~ the pro~ession o~ Jewish education: 

For an occupation to evolve into a profession and acquire the 

appropriate status and authority it is necessary to develop and 

formalize agreed upon standards of knowledge, training and 

expertise, a code of ethics, and institutionalized forms of 

collegiality. For Jewish education some of these elements are 

missing a n d will have to be introduced, others will have to be 
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developed and expanded , 

fledged profession . 

if the field is to develop into a full-

2 . The recruitment and retention o~ quali~ied personnel: 

At present there is a very small pool of people from which to 

recruit candidates for trainin~ programs. In addition the rate 

of attrition of qualified personnel is high. Problems such as 

status, salary, ladder of advancement and low morale, deter 

talented people f rom considerin~ a career in Jewish education or 

from remaining in it for a significan t amount of time. The 

feeder system (youth movements, summer camps) is not as effective 

as it once was. Any solution will have to consider these 

problems, locate and develop new sources for manpower such as 

students in programs of Jewish studies and in ~eneral education. 

3 . The edu cat ion o~ educators: 

There are very few institutions for the preparation of Jewish 

educators in North America. Less than 100 people ~raduate 

annually from these institutions. Students must be trained for 

existing positions as well as for the emer~ing needs of the 

field of Jewish education (professors of Jewish education , 

teacher-trainers, family educators, curriculum developers, 

experts in Jewish content for informal education, etc.). 

variety of needs require multiple solutions. Strategies 

The 

for 
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development should be outlines and pla ns should be considered 

that could include proposals for : 

* the expansion of existing institutions 

* the development of new programs 

* the design of systematic, 

service education. 

comprehensive approaches for in-

4 . The enviro nment and asents ~or chanse : 

Though a consensus i s emerg!ng concerning the need to upgrade 

Jewish education, any dramatic change will require the 

development of communit¥ awareness and commitment. The ke~ 

opinion makers, community leaders, academics and educators will 

have to be identified. They will have to be engaged in the 

process initiated by the commission, the:,, will have to be 

convinced to join and play an active role to support this effort. 

They are indispensable if the process is to lead to chan~e. One 

of the important assignments of the commission will be to 

identify those individuals, constituencies, institutions and 

organizations that can help effect change . Strategies will have 

to be devised to involve them in all of the stages of the 

commission's work and ultimate l y in t h e implementation of its 

findings. 
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THI seoeg Q! THK eQMMflSfQN'I ITYDY 

If a study is undertaken now, we can hope to si~nificantly chan~e 

the reality of Jewish education by the year 2000. In a decade we 

could develop plans for recruiting appropriate candidates for the 

profession of Jewish education. We could encourage the 

development and establishment of suitable training programs, 

introduce a system of upgrading and retraining practicing 

educators, and initiate the process that will transform Jewish 

education into an exciting profession. 

The shortage of Jewish educators is a global one and exists on 

all levels - from early childhood education 

university - and for all educational settings, 

informal. 

through 

formal 

the 

and 

The commission that will undertake this study will need to decide 

how to undertake the assignement and what is the appropriate 

point of entry. The commission will have to decide whether to 

focus on t h e personnel ~o r Jewish education, or to limit its 

scope to a stratecic secmen t - such as Senio r Personnel. It 

could be argued that a first effort should be undertaken in the 

area of Senior Personnel for the following reasons: 

1. Inspired and well- trained senior personnel will attract and 

retain appropriate candidates for the teaching profession and for 

the field of informal education. 

2 . Qualified senior personnel will introduce new ideas and 

programs which could change the n a ture of the profession and the 
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image of the field of Jewish education. 

3 - The numbers involved, as compared to the need for teachers 

and youth leaders, make this assi~nment a feasible one. 

A counter-argument could be developed and would claim: 

1. The teacher and youth - leader are the front-line educators. 

Any significant change will require dealing with this problem. 

2. The improvements to date in status and salary have been made 

only in the area of senior personnel. 

3. The impact of the work of so important a commission might 

bring about major developments and changes in the whole field of 

Jewish Education and therefore the problem of t he teacher should 

remain within its scope. 

A third possibility that might straddle this issue is to choose 

as our task the creation of a new category: "1eadin~ educators" . 

This category would include sen ior educators as well as classroom 

teachers who would offer leadership to a school, a city, a 

region, or the whole country. For example " leadin~ educators,. 

might include innovative teachers who could create and develop 

new methods that would be adopted throughout the whole country. 

Their classrooms could serve as demonstration centers , as 

training facilities for a city or a re~ion. 
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Whatever assignment is undertaken by the commission it will 

require a &¥Stem o~ ae~t1~1aat1on for educators meeting agreed 

upon norms and standards. The commission will suggest these norms and 

standards. Steps will have to be taken so that those 

educators who meet the requirements and are certified, will be 

recognized in their community and receive the appropriate status, 

assignment and salary. 

THI QUTCQMI OP THI WORK OP THE COMMISSION 

We are encouraged to believe that the establishment of a 

commission at this time could have enormous impact. Outstanding 

Jewish leaders are expressing their concern about the 

that Jewish education must make to Jewish contribution 

continuity. Jewish organizations and foundations have begun to 

increase funds earmarked for Jewish education. If a plan is 

prepared that projects a vision as well as concrete suggestions 

for ways to contribute to the development of a New Jewish 

Education, there is every reason to believe that the resources 

will be made available. 

We are reminded that in 1910 the Carnegie Foundation for the 

study of 

education. 

teaching commissioned a study of American medical 

The result of that study was the now-famous Flexner 

report which revolutionized American medical education and has 

served as the guide for medical education to this day . As a 

result of the Flexner report the Rockefeller Foundation invested 
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fifty million dollars in 1910 and convinced other sources to 

invest an additional five hundred million in American medical 

education. 

If a commission is established and if this study is undertaken 

now , we can hope to significantly change the reality of Jewish 

education by the year 2000. The commission will issue a report 

which will consist of suggested policies and strategies for 

intervention and indicate present opportunities. 

The Mandel Associated Foundations will undertake to sponsor and 

fund some of these interventions . No less important is the fact 

that the report and the first interventions might serve as the 

leverage to involve other foundations to join in this enterprise. 

Through the active involvement of members of the commission this 

endeavor could motivate the organized Jewish community through 

its institutions, organizations and individuals to initiate and 

implement the policies and interventions agreed upon by the 

commission. 
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THI CQMMfllfQN AND %TS MSTHOQ OP QPIBATXQN 

The commission should consist of outstanding community and 

professional leaders, scholars , representatives of institutions 

of higher learning, teacher-training institutions and appropriate 

Jewish organizations. 

The function of the commission will be to undertake the study, to 

guide and review its progress, to report its findings to the 

Jewish community and to take the steps required to brin~ about 

implementation of the plans and recommendations. 

The commission should consist of 30 members , chosen ad-personam, 

whose influence, 

should be clear. 

institutional and organizational connections 

The members of the commission will be expected 

to participate in meetings , be available for consultation between 

meetings and be willing to respond to papers and reports . 

The study should take twelve to eighteen months . The commission 

should meet 4 to 6 times during this period. It should be staffed 

by a study director, 

research personnel. 

consultants , appropriate administrative and 

The staff will prepare the appropriate background papers and will 

initiate individual and small-~roup meetings among members 

between the full commission meetings . The staff will visit 

training institutions and gather and organize the necessary data 

and existing research that is relevant to the work of the 
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commission . It will initiate and invite positi on papers and 

studies as required by the agenda and the decisions of the 

commission. The staff will undertake a series of consultations 

among appropriate individuals and groups of scholars , educators 

and policymakers and report on these consultations to the 

commission. 

The staff of the commission should prepare a list of the 

appropriate publics in North America that need to be involved. 

These publics should be informed of the establishment of the 

commission and its progress. The list should include the 

appropriate organizations and institutions, the community of lay-

leaders, scholars and Jewish educators, a selected list of 

foundations, and international constituencies in Israel and in 

other Jewish communities. (The commission may decide to invite 

representatives from other countries to serve as corresponding 

members.) 

An appropriate program of communication will have to be 

undertaken for these various publics, A proper setting and 

framework will have to be decided upon for the release of the 

commission's report. 
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This list will be developed as we decid e on the scope of the work 

of the commission. 

considered: 

For the present the fo l lowing paper s could be 

1 . A careful analysis of what is required to create a serious 

pro~ession o~ Jewish education . 

2 . Alternative proposals for the trainin~ o~ Jewi sh educators . 

This will require visits and a very careful study of the 

programs. students and faculty of existing institutions. It will 

also require investigating innovative proposals in the field of 

general education and religious education. 

3, A scenario ~or the vea r 2 000 : what Jewish education could be 

if optimal and feasible conditions are created . It could 

descr i be wh at t h e institutions that educate would be and how they 

would impact on their constituencies • . 

4. The economics o ~ Jewish education . Though the subject-matter 

of this paper will have to be very carefully limited , it is 

important to develop some conce ptions of what the reform will 

cost. 

5. The state o~ the ~ieid . 

parameters of our problem. 

Thi s p a per will establ ish the 

It wi ll dev elop indicators that will 

represent the ~ap between t h e present situation a n d the desired 

14 



situation. This may include the existing number of qualified 

personnel versus the numbers needed. It wi11 document the rate 

of attrition, length of service, and other issues. 

6. Buildin~ lay leadership . Thi s should describe the present 

reality and suggest strategies for invo1ving the top 

leadership in Jewish education. 

The workshops and consultations to be convened will involve the 

discussion of some or all of these papers. 

this date to decide upon them 

15 
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CANDIDATES TO BE CONSIDERED POR MEMBERSHIP ON THE COMMISSION 

All of the candidates are people who have demonstrated an 

interest in our problem. 

A.General eobolars 

1.Hilary Putnam - one of the distinguished philosophers on the 

faculty of Harvard University. 

2.Robert Nozzick - one of the distinguished philosophers on the 

faculty of Harvard University 

3 . Michael Waltzer - distinguished political scientist , political 

philosopher on the faculty of Princeton University. 

&.Seymour Martin Lipset - distin~uished sociologist on the 

faculty of the Hoover Institute, Stanford University. 

5.Nathan Glazer - distinguished sociolo~ist on the faculty of 

Harvard University. 

6.Israel Sheffler - the outstanding philosopher of education in 

the United States. On the faculty of Harvard University. 

7.Lawrence Cremin - distinguished historian of education. Past 

president of Teachers' College of Columbia University. 

of the Spencer Foundation. 

President 

8 . David Cohen - Distinguished policy analyst and historian, 

Michigan State University. 

9 . Lee Shulman - Psychologist, expert in teacher education. 

Consultant to the Carnegie Foundation. 

the faculty of Stanford University. 

10.Kenneth 

University. 

Arrow - Nobel Laureate in 

Distinguished member of 

economics. Stanford 

11.A Nobel Laureate to be chosen from the natural sciences or 

medicine , interested in Jewish matters. 
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B,Jewish Saholars 

1.Itzhak Twersky - Harvard University . Expert in Jewish thought. 

2.Geoffrey Hartman - Yale University . 

literature. Recent interest in Midrash. 

Expe rt in comparative 

3 , Robert Chazan - Historian. Newly appointed head of 

department of Jewish Studies at New York University . 

4. Elie Wiesel - Nobel Laureate. Boston Un iversity. 

the 

5. The heads of the institutions of higher Jewish Learning. 

Gottshalk, Lamm, Schorsh. 

6.Robert Alter expert in Hebrew literature and comparative 

literature. University of California, Berkeley . 

Jewish !dugators 

1 . Alvin Schiff - Head of Jewish Education in New York City. 

2.Sara Lee - Head of the Department of Education. 

College, Los Angeles 

Hebrew Union 

3.A representative from the teacher training colleges - Sam 

Scheffler, Gary Schiff, David Ariel, etc ... 

4. A person working as a principal, preferably a Younger person 

such as Mark Rosenstein in Phi ladelph ia, 

Boston , etc. 

Bennett Solomon in 

5.I have not suggested representatives form the field of informal 

education. I believe that Art Rotman would be in a better 

position to make these suggestions . 
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@tHAV Qirector - Possible Candidates 

1 . Joseph Riemer - Newly appointed Professor of Jewish education -

Brandeis University. 

2.Barry Holtz - Director, Melton Research Center, JTSA 

3.Gail Dorph - Member of the Education Faculty, 

Judaism, Los Angeles, CA 

a.Sharon 

University. 

Feinman - Professor o f Education, 

Strong interest in Jewish education. 

University of 

Michigan State 

5 .. Vicky Kelman - Teacher trainer and curriculum specialist, 

Berkeley, California 
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FOR DISCUSSION ONLY 
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DRAFT 

THE NEED FOR A NEW JEWISH EDUCATION 

North America rarel¥ eQualed in Jewish historv. 

They have risen to the ver~ top ot the pro~essions. deve1opeo 

1nduetriee, excelled in the world ot finance and are among the 

leadin~ creative torces 1n the sciences. the arts &no the 

humanities. Their future appears to be promiein~ and the open , 

democratic societ¥ o~ters them innumerab1e poeeib1lit1es. 

This new reali tv. where 3ewa are ~ullv inte~rated in their 

;it r7"ocietv, make• it possib1& tor them to choose whether and to what 

~ ~ extent thev are to identirv as Jews . Ove~ the paet few decades a 

\Ji~ coneiderable number ~r(A 1~-

ot them have chosen not to with 

Judaism or to minimallv 1dent1tv with it. 

The problem has been exacerbated b~ the tact that 

c:ontemporarv J@wieh re.milv does not otfer children 

the 

th~ 

experiences that are likelv to lea~ to a me6nin~~ul Jewi~h 

involvement. The inetitutions responeible tor eneurins a 

si~niticant Jewish tutu~e. 

achoole, · eomrnun1 t~ centere. 

the inetitut1ons ~hat educate Jewe -

eummer camps do not eeem to be 

tull~ prepared for thie new condition. 

1 
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program~ content and 

to ~eetA,the challenge 

~e full¥ accepted in an open soc1etv. Onl~ 

~er the personnel. 

able 

if Judaism 1s able to compete 1n the marketplace ot ideas can we 

expect younc Jews to en~a~e in explorin~ what a eerious Jewish 

commitment would entail . Onlv ir the idea& of Jud&iem are seen in 

the context or those issues that en~a~e the hearts and fflinds or 

thinking people in an open societ~ cah we expect Jews to ihvest 

the time and enercv required to understand what it means to 

decide to live aa a Jew . 

ener~y. 

and monev to respond to theee new and d1rrerent conditions. The ro ~ 
or~anized Jewish con\Dluni ty ttent:lon 

required for developing a new education that could respond 

adeQuatel¥ to the new re~lity of 3ew1s~ lite in North /t.merica . 

It 1& true that there are encou~a~in~ si~n8, Jewish education 

appea~e on the acenaa ot ever~ major Jewish fo~u~. Ke~ cotl\l'\unity 

leader& are besinning to devote increaain~ -.mounts or their time 

and resources to ~ewieh education, 

Though there are notable and impressive examples or pro~rams and 

inet1tutione that excel. these are e~ceptions and do not reflect 

the ceneral eituation. The institutione that educate •~.!;d:;t~ 
•tatted_ b¥ poorl~ trainea, underpaid. uninspired personnel. Those 

who have developed the curriculum and educat1onel method& or manv 

inetitutiona have not taken advantace or the promiein& advanoea 

i2 
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in the field of education and the eocial •ciences. The¥ have not 
~~). 

learned( ~ o~ t~- uiJe the contribution ot Jewish scholarship or ~he 

enormous educ•tional potential ot the state ot Israel. The 

etructure, the content and personnel ot many institutions are not 

able to meet the challen~e that muet be taced if we are not to 

the¥ wi11 ••tabliah a c~aa1on Whoee purpoae 1t 1a to undertake 

a atucw that will aucce•t polici•• 

• ~ duoation and to O•tai1 

necee&a.t'l' ~or the 1.ap1-•ntation or 

t o cuide the develop~ent o~ a 

t he •t•P• and intervention• 

theae po1io1aa. 

1e vet another expNlaa1cn or tbe Nande1 ~am11~•• 

and deep concern ~OP the qua1itv o~ 3ewi• h 11~•• 

hu over the veu-a aupported a.any worttw 3ewieh 

inetitutiona and aot1vitiee. The eetab11ahment or the 

Aaaooiated Poundatione in 19 • 
r-1a to inteneirv th•1r contribution to 3ew1ah 

3 
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To 

:reality 

interventione 

.1ewieh lite 1n North America 

new 

will reQu1re 

several levels . 

The inatitutione 

ditterent tronta and on 
t.,M- () tA..U-.~~ 

that ed~cate ·~ have to be improved , -~ 
-:-. - -

lt may even be necessary to create new and ditterent 

institutions. The content . ttle curriculum. the pedaitOC¥ 

appropriate to ~eet the challence will need to draw upon the 

discoveries and ineichts or .1ew!dh scholarship , the humanities 

and the social sc~enc~a in new and creati ve wave . 

Bowever, 

to ahanp. 

s t ratei;r;iee . 

It ie thev who will lead in the development or new 

Thev will~ a te new ~nstitytions and invi~orate the 

exietinc institutions . 

encac~ the etudents and 

~ 

It 18 t h ev who will attract, inspire 

their families .OMJ,.,_ ~ &' ~ 
anc::J 

Thei-i- 1• wide acreeaent , both in the *ield or cen•~al and ~ewiah 
~ 0..,, 

education that th• •duoator is ~ deter91J.nin~ raotor in the 

aucc••• o~ ~ailuNt ot &nV fHSucational. endeavor. 

It is clear that - ror Jewish education - there is a severe 

sno~ta~e or qua11r1ed inspired and trained personnel. Jewish 

education in the United States 1a starred b¥ more than 30 , 000 

teachers . pri.ncipe.le , vouth leaoere and commun1t¥ center 

directors~ · Most ot theee educators c•nnot poss1bl¥ hope to cope 

w1th the •••isnment. In man¥ caeee thev are Foorlv trained. 
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underpaid and demorali~ed. It is extre~el~ d1t~1cult to recruit 

the appropriate personnel and there are no more than a ~ew 

hundred peop1e beinc trained at this time tor positions in Jewish 

education. 

.ehrunk. 

The inetitutions that prepare Jewish educatore have 

Thev have lese etudente and facultv tod~ than thev did 

in the past. 

education ehou1d be th• rearuitaent, trainins and retention or 

the outstandins personnel required to •••t the ch&llenp. 

In turn theee topics cannot be conaidered without dealin£ with 

the bro6der issue ot the need t o build t he profession of 3ewish 

education . 

(CNVY"~ 
The tollowin~ topics s h o uld b e ~ by the commission: 

1. The development or the p rofession o r Jewieh education 

2 . The recruitment and reten tion or Qual ified personnel 

3. The education of educatore 

U. The environment and the asents tor c hen~e 

1. The development ot the proteaaion of 3ew1sh education: 

For an occupation to evolve into a proteeeion and acQuire the 

appropriate statue and euthoritv it is necesaarv to develop and 

foM11•11~e acreed upon etandarde of knowledKe, traininsc and 

experti~e. ~ code or ethics, and 1nst1tutionaliEed fortne o~ 

collei'i•l1tv. For Jewiah education •ome o~ theee elemente are 

m1ee1n& and will have to be introduced, othere will have to be 

5 
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developed and expanded, 

tledced protession. 

it the tield is to develop into a tull-

2. The reor-uitment and J""etent1on or Qual1r1ed peraonnel: 

At present there is e verv s~all pool of people tro~ which to 

recruit candidates for trainin~ pro~rams. In addition the rate 

of •ttrition ot quelifiect personnel i~ hich. Problems such as 

statue. ladder ot advancenent and low morale. deter 

talented people trom considerin~ a career in Jewish education or 

from remaininc in 1t tor a s1cn1ti~ant amount o~ time. Tne 

reeder s~stem (vouth ~ovements. $WM!er camps) ie not aa ettective 

as it once was. Any solution will have to consider these 

problems, locate and develop new sources tor manpower such ae 

students in Pro~rame of 3ewish studies &n~ in ceneral eoucation. 

3. Th6 eduaat1on o~ educatoras 

There are very tew institutions tor the preparation or Jewish 

educators in North · America. Less than 100 peo~le ~reduate 

annually t~om theee institutions. Studente must be trained tor 

ex1et1nc positions as well as tor the emer~in~ needs of the 

~ield of Jew~sh education (protessor8 ot Jewish educat~on . 

teacher-trainere. ta.mil~ eOucators, curriculum developers, 

experts in Jewish content tor intormal education, etc. ) • The 

variet~ ot needs reQuire multiple solutions. Strateeies tor 

6 
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development should be outlines and plans should be considered 

that could include proposala tor: 

* the expansion ot existing institutione 

• the development or new pro~rame 

• the design or B¥Stematic, ·comprehensive approaches tor in-

eervice education. 

l, Tb• •~v~ronaent and a.cent• ~or cha.nse: 

Thouch a consensus 1B emer~1ng concerninc the need to upcrade 

Jewish education, am1 ~rs.matic chen~e will reQuire the 

development ot cornn,un! t¥ awareness and commitment. The kev 

opinion maker.a. community 1eaders, scaaemics and educatore will 

have to be identirie d. They will have to be en~aged in the 

process initiated by the commission, thev w111 have to be 

convinced to join and play an a c tive role to support this ettort. 

They are indiapenaable i~ the p~ocees is to lead to chance. One 

of the important a ssignment& or the commieaion wil1 be to 

identitv those individuals, conat1tuencies, 1nst1tut1ons and 

or~ani~ations that can h~lp effect ch$n~~ - Strate~1ea will have 

to be devised to involve them in allot the eta~es ot the 

commieeion•e work end ultimatelv in the implementation of ite 

lincUn~s . 

7 
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THI ICQPI Q! THI COMHJlllON'I ITQQY U- ~ 
~ 

It an!:~~~-~~ undertaken now, we can s1~n1ticantl¥ ~ 

the ~~~~~~ Jewish education ✓~ In a decade we 

could develop Plana for recruitin~ appropriate candidates ro~ the 

pro1'eesion 

development 

of' Jewish education . 

and eetabl1ehmen~· or 

We could encoura~e the 

& ~ trainin" pro&;rams," 
'1..- • 

..J.ntpodli:e;e-- ;a- syeteD!)" ot up~raain&; and retrainin" pract1c1n~ 

educators,· proces~ hat will tranetorm Jewish 

education into an excitin& profession. 

The shortace o~ Jewish educators is a &lobel one anct existe on 

all leve1s - ~rom earl~ childhood education 

un1vere1t¥ - and tor all e d uca tional eettin~e, 

inrox-mal . 

throuith the 

f'ormal and 

The commission that will undertaKe this study will need to decide 

how to undertake the asai~nement and what is the appropriate 

point of' entrv . The commission will ~ave to decide whether to 

tocue on the per•onnel ~or 3ew1•h eduaat~on, or to limit its 

scope to a • tratecio ••&ment - auch •• Senior hr•o~nel. It 

could be arcued that a tirat effort ehou1d be undertaken in the 

Area ot Senior Personne1 for the followin£ reaeone : 

1. lnepired and well-trained aenior personnel will ettract and 

retain •ppropriate candidateB tor the teachin£ profession and tor 

the f'ield ot informal education . 

2. Qualified eenior pereonnel will introduce new idaae •nd 

procrame which could chance the nature or the proteesion and the 

8 
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image ot the tield ot Jewish education . 

The numbers involved. as compared to the need tor teache~s 

•nd ~outh leaders. make this asei&nment a ~eas1ble one. 

A counter-arKument could be developed and would claim: 

1, The teacher and vouth- leader are the tront-line educatora. 

Anv si~niticant chan~e will require dealin~ with this problem. 

2- The improvements to date in status •n~ ealarv have been made 

only in the area ot senior personnel. 

3, The impact or the work of so important e cornmiseion mi~ht 

brinK about major developments and chan~es in the whole field ot 

Jewieh Education and therefore the problem o~ the teacher should 

remain within its scope. 

A third possibilitv that m1~ht straddle this iesue is to choose 

as our taek the creation or a new cateeory : "1ead~n.c educator•"· 

Thie catecorv would include senior educator& ae we11 ae c1aasroom 

teachers who would otter leaderehip to a echool. a city, 8 

recion , 

m1~ht 

or the whole countr~ . For exa.rn~le " leadi.nit educator1r1 .. 

~ ._ ~ ?"4l include innovative teacher whocould create and develop 

new methods that would be adoptea throu~hout the whole countrv. 

Their claseroome could serve as demonstration centers, aa 

trainin~- racilitiee ror a citv or a re~ion. 

9 
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Whatever •••ienment ie undertaken by the commi••ion G 

require a •~•tem or oert1t1aat1on ~or educator8. meetinc •~reed 

upon no~me and standards . The commission will su~~eet these norms and 

etandards. Stepe will have to be taken so that those 

educ$tore who meet the requiremante and are certified, will be 

reco~ni~ed in their communitv and receive the appropriate status, 

assignment 

and eel~ ar~JwJ'-
/ 

THI CUTCQMI Pl THI WQ!K QP TBI CQMM%SS%QN 

We are encoura~ed to bel ieve that the establishment ot a 

commission 8t thie time c ould have enormo us impact. Outstandinit 

Jewish leaders are expre ssin& their concern about the 

contribution that 3e w1eh e ducation ~ust make to Jewish 

continuit¥. Jewish orzan1~&t1o ns and ~oundations have be~un to 

increase ~unoe earmarked tor Jewish education . Itta ple.n is 

prepared that pro~ecte a vis ion As well as concrete su~~est1one 

tor wave to contribute to t he development Qt a New Jewish 

~ducation, the~e is every reason to believe tnat the resourcee 

will be made available . 

We are remindea that in 1910 the Carne~ie Foundation tor the 

stud¥ of teechin~ commissioned a studv of American medical 

education. The result ot that etudy was the now- tamoue Flexner 

report which revolutioni~ed American medical education and haa 

eerved as the KUide tor medical education to this da.¥. Ae a 

result ot the Ylexner report the Rockefeller Foundation inve•ted 

10 
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t1tt~ million dollars in 1910 and convinced other sources to 

invest an add1t1ona1 five hundred million in An)e~1can medical 

education, 

If a commiseion is establiahed ano if this study is 

now, we can hope to si~niricantlv chan~e 

education by the year 2000. The commission will issue a report 

which will consist or su~~eeted policies and strate~ies tor 

intervention and indicate present opportunities. 

The Mandel Associated Foundations will unOertake to sponsor and 

fund eome of these interventions. No lese important is the fact 

that the report and the first interventions micht serve as the 

levera~e to involve other foundations to join in this enterpriee . 

Throu~h the active involvement of members of the commission this 

endeavor could motivate the or~an1zed Jewi~h community throu~h 

its inetitutions. oreani&atione and individuals to initiate and 

implement the polici~e end interventione a~reed upon b~ the 

) 
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\4 ?1.D 

THI QQMMJIIIQN AND XTI.J!ITHOQ or OPlkATIOH 

The commission ehould consist o~ outetan01n~ communitv and 

professional leaders, echolars. representatives of institutions 

of hi~her learnin~. teacher-trainin~ institutions and appropriate 

Jewish or&aniz•t1ons . 

The function of the commieeion w111 be to undertake the etud~, ~o 

~uide and review .its pro~reee, t<> ~ nga ~ the­

Jewieh community and to take the etepe reQuired to brin~ about 

implementation of the plans and reconun~ndations. 

The commiseion should consist ot 30 members, chosen ad-personam, 

whose influence, 

should be clea~-

instituti onal and or~ani~ational connections 

The members or the c omrn1esion wi 11 be expected 

to participate in meet1n~e, be available tor consultation between 

meetin~s and be willing to respond to papers and re~orts. 

The etuc:1¥ should take twelve to ei&hteen ~onths. The comm1Reio n 

should meet a to 6 t1mee durin& this period. It ehoula be sta~~ed 

b~ a stuav director, consultants, appropriat e edminietrative and 

reeearc~ personnel , 

The stat~ will prepare the appropriate bac keround papers and will 

initiate individual and emall-£roup meetin~a amon& members 

between the rull commission meetince. The sta~~ wlll 

~ather and or~ani~e the neceeear~ data 

and exietin~ research th•t is relevant to the work ot the 

12 
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commission. It will initiate and 1nv1te position papers and 

studiee ae reQuired b¥ the &£enda and the decieione of the 

commise.ion. The start will undertake a series ot coneult&t1ons 

amonc appropri•te individuale an~ ~roupe ot scholars, educators 

and po1ic~akers and report on these consultations to the 

comm1se1on. 

The start of the commission shoul~ prepare a list ct the 

appropriate publics in North America that need to be involved . 

These publics should be informed of the establishment of the 

commission and its procrese. The list ehould include the 

e,.ppropriate organiz;e.t ions .and 1.nsti tut1ons, the communi t¥ of lay-

leaders, scholars and Jewish educatore. a selected liet or 

foundations. ano internationa l consti tuencies in lsrael and in 

other Jewish communities . (The comm1es1on may decide to invite 

representatives from other countries to serve ss correepondin~ 

membere .) 

An appropriate pro~r•m ot communica~ion will have to be 

undert•ken ror these various publics . A proper eett1n~ and 

franiework will hsve to be decided upon for the release o~ the 

comrn1ss1on'e report . 

13 
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fAPIBlu:C IS CQMHIIIJQKSQ 

This list will be developed as we decide on the scope:/t the work 

of the commission. For the present the tollowin~ pape s could be 

coneidered: 

l.A careful analysis of whst is reQuired to create a serious 

2,Alternstive propoeals tor th• trainin~ o~ ~ew1ah educators. 

Thie will reQuire v1sita and a very careful study of the 

pro~rame. students and faculty of existin& institutions. It wil.l 

also require investi~atinc innovative proposa1s in the field of 

~eneral education an~ r elicious education. 

3,A •aenario ~or t h• v•ar 2000: what Jew1eh education could be 

if optimal and tessible conditions a~e created. It coulC, 

describe whst the inetitutione thst educate would be •nO how thev 

would impact on their conetituenc1es. 

~. The eaonoaice o~ J•wi•h education. Though the eubject-mat~er 

of this paper will have to be ver¥ care~ull~ limited, it is 

important to develop eome conceptions of what the reform will 

coat. 

5.Tbe •~ate. or th• ~1e1d. 

parameter• or our problem. 

Thie paper will establish the 

It will develop indicatore that will 

~epreaent the &a~ between the preeent situation •n~ the Oee1red 

14 



FOR DISCUSSION ONLY 

eituation. This mav include the exist1n~ number or Qualified 

pereonnel versue the numbers needed . It w1ll Oocument the rate 

or •ttrition. len£th o~ service. ana other issues . 

6 . Bu11dinc lav 1ead•~•h~p. Tois should describe the present 

reality •nd su~~est strate~ies ~or involvin~ the top l&Y 

leader•hip in Jewieh education. 

The workshops and consultations to be con vened will involve the 

diecuesion ot eome o r allot these papers . 

thie date to decide upon them 

15 
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CANDlDAT&S TO BK CONSIDE~ED POR NEMBEJ\SHlP ON TH£ COMMZSSlOH 

All or the candidates are people who have demonstrated an 

interest in our problem. 

A,O•n•r&l •obolar• 

1.Uilar¥ Putnam - one of the distincuished philoaopherB on the 

racultv ot Harvard Universitv. 

2.Robert Nozzick - one of the dietin~uished Philosophers on the 

racu1tv of Harvard University 

3.Michael Waltzer - distin~uished political scientist. polit:ical 

philosopher on the faculty ot Princeton University. 

U.Seymour Martin Lipset - distin£uished sociolo~ist on the 

tacultv or the Hoover Institute, Stanrord University. 

5.Nath&n Glazer - dietin£uished sociolo~1st on the faculty ot 

Harvard University. 

-1F 6.Ierael Sheffler - the outstandin~ philosopher or education in 

the United States . On the faculty of Harv ard Univers1t~. 

?,Lawrence Cremin - distin~uiehed historian or education. Past 
' 

preeident of Teachers' Colle£e of Columbia Univereitv. 

ot the Spencer Foundation. 

Preeiflent 

8.David Cohen - Distincuished policy anal~st and historian, 

Michican State Un1vers1t¥ . 

expert in teacher education. * 9,Lee Shulman - Psvcho1ociet, 

Consultant to the CQrne~ie Foun~ation. Distin£uiehed member ot 

the faculty ot Stanford Un1vers1tv . 

10.Kenneth Arrow - Nobel Laureate in econom1c8. Stanf'ord 

Univereity, 

~ 11.A Nobel Laureate to be chosen trom the natural sciences or 

medicine , interested in Jewish 

Qv-S~ ~ 
)~ )~~½~ ..... " 

matters. 
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l,~•wi•b IAbglar• 
1.ltzhak Twersk¥ - Harvard Univers1t~. Expert ~ n Jewish thoUKht . 

2.Geotfrey Hartman - Yale University . 

literature. Recent interest in Midr•eh. 

Expert in comparative 

~/r~ zan - Historian. Newly appointed head of the 

dep~ me~ Jewish Studies at New York University. 

I!. ~ e ~ el - Nobel Laureate . Boston Universit¥, G The head• ot the institutions ot hi"her Jewish 

ttshalk , Lamm, Schoreh , 

6 . Robe:r-t Alter exper t i n Hebrew l i terature a.nd 

literature. Univ ers itv ot California, Berke ley. 

Learn in~ -

comparativ e 

-¢f!-J+-~ (}favt, 

J•wi•,h IOYOA:lioro 

1, Alvin Schitf - Head ot Jewi s h Edu catio n i n New Yor-k City . 

5J:. 2.Sara Lee - He&~ of the Department or Educat i on, Hebrew Union 

Collese, Los Ance les 

3,A representative from the teac her t rainin~ cplle~es ~ 
Schattler, Gar¥ Schitr e t c . . . 

I! . A person workinK as~ principal, pref erab1¥ a ~oun&er person 

ae } Mark Rosenstein in Philadelphia,~ Bennett Solomon in such 

Boaton, etc . 

5 . l nave not su2ceated representatives form the field of informal 

education . I believe ~hat Art Rotman woulQ be 

position to make these 
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liYd~ Qire,,o, - Poeeible Candidate& 

1.Joseph Riemer - Newly appointed Proteesor ot Jewish education -

Brandeis Un1vers1t¥. 

2.Barry Holtz - Director, Melton Research Center. JTSA 

3,Gail Do~ - Member of 

Judaism. Lfs '-nceles, CA 

the Education Faculty, 

ll . Sharon Fei.n.man - Professor ot Education , 

Universit~. Stron~ interest in 3ewieh education. 

lJniversit.y 

Michi~an State 

5 •• Vick~ /elman - Teactier 

Berkele.y,/ california 

trainer and curriculum specialis~ . 

~ (~ )~~ 

'\ Ak \~ 
1 . ~ )~<lM-tJ 

~ - ~~ 
lo - ~ 

[/. J~ 44\~ 
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Attention: Seymour Fox 
Phone Number 668412 

From: Henry L. Zucker and Carol K. Willen 



ME.11O TO : 

FROM: 

Seymour Fox 1 ~ 
Henry L. Zucker and Carol K.C.Julen 

SUBJECT: HIGHLIGHTS OF OUR CONVERSATION ON ~y 6. 1987 

The following sum:narizes our discussion of Wednesday, ~ay 6, 1987 , and our 
initial reaction~ to your draft of May 5~ 

1 . The content of t he draft is good . You proVi.de an vv~ ~1ov ~: tha nroblem, 
suggest the ~ot1vac1on oi the Mandel family in pursuing t hia i nitiative , 
and identify the a r eas that will require investigation . Moreover , you 
t entatively suggest avenues to explore and possible conclusions t ha t 
could result. Finally, you begin to addr ess some of the prac t i cal issues , 
e.g. , the composition of the Commission , i t s leadership , t he role of 
staff , etc. 

We feel that, while the draft does i~ fac~ include most of what needs to 
be ~aid, its focus could be sharper. We need to indicate that t his is 
the first proposal; once it has been reviewed by our small working group, 
it will be sent to the larger circle of participants in advance of our 
May 29th meeting. (Date of distribution : May 15 . ) 

2. The draft that results from our May 29 meeting should be wr i t t en wit h t he 
following audiences in mind: 

a. Persons who will be invited to setve on the Commission. 

b. The prospective Study Director, Consultants . and ot hers who will be 
asked to partici?ate in the initiative. 

c. The general Jewish public, particularly Co'Cl:!llunity l eaders , educators , 
and persons in the laity who are interested in, and concerned with . 
problems of Jewish education and Jewish continui t y. 

3. The document will be written to provide the kinds of information that 
these people will wane to know. We propose the following format: 

SECTIO~ ONE: 

Reasons for t~e Studv 

In the first section, we should define the problem and explain why it mer~ts 
attention . This is an opportunity to ::iake a case for conducting a s t udy, and 
to expres\i ou r hopes for the event'!Jal outcome . ~we do not intend for this 
study to gather dust on a shelf; rather , we hope that it will be a bluepr int 
fo r act!.v!.ty. 

. • • .. ,, " ' t . •. 
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SECTION TWO: 

Explanation of the !iandels' Tncerest 

This section affords an opportunity to explain why t he ~andel family and the 
Trustees of the Mandel Associated Founda t ions have selected chis particular 
initiative. What is the natural connection between the personal interest3 
of the ~.andel family and the philanthropic objectiv~s of the Mandel Associated 
Foundations, on one hand, and the proposed initiative, on the ocher? Once 
the results of the study are known, what actions are the Mandels prepared to 
take , in terms of leadership support and financial involvement? At what 
point would they seek the participation of other funders and ocher institutions? 
How might others become involved? 

SECTION TiiREE ! 

Practical Considerations 

In this section one might address such matters as: the timetable for the 
initiative, the function of the Commission; the responsibilities of Commission 
membera--and our expectations with regard to their participation; the job 
descrip t ion of the "Study Director"; who the Director might be; the relationship 
of the Study Director to the Commission members; the relationship of the Study 
Director co the key consultants, functionaries, and other persons attached co 
the project, including outside consultants; the "publics" that need to be 
apprised of our work (concentric circles--"corresponding members"), etc. 
(As for the budget, we will need to discuss further at what point it will be 
introduced, and co whom we will show i t . ) 

4. Henry Zucker mentioned that Barry Shrage's plans to take a position in Boston 
are now firm. Be will definitely stay with the project in some capacity. 
Mark Gurvis will represent the Jewish Conmunity Federation of Cleveland in 
the small working group. 

5. As for the potential list of candidates to be considered for membership, we 
reiterated that Hank Zucker will cake responsibility for suggesting lay 
persons, while Seymour Fox will generate a lis~ of scholars , educators, 
and other professionals . \~e agreed that we would not "scand on ceremony," 
and that each could suggest names in the ocher domain . We may have to come 
up with 60 names, in order to settle on 30, Our objective is to suggest 
realistic possibilities--?eople who are likely to accept the invitation. 

6. Some names thac have come up in recent discussions: Eli Evans of the Revson 
Foundation; Dr . Rosalyn Yalow, Nooel Laureate and Senior ~edical Investigator 
at the Veterans Adoiniscracion ~edical Center in ~ew York; Florence ~elton. 
Hank Zucker and Carol Willen have also discussed the possibility of i~cludi~g 
a nillel director, perhaps Rabbi Ben- Zion Cold, Director of the Hsrvard­
Radcliffe Hillel, or his counterpart at Yale Univers1ty. 
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May I!, 1987 

Dear Carol, 

I am enclosing a draft of the design document for our meeting in 

May. I also have enclosed some first thoughts on the papers that 

might be commissioned, as well as some preliminary s u~gestions 

for candidates for the commission. I will call on May 5th , and 

will want to discuss several matters with you and possibly 

arrange a three-way conver sation between Henry Zucker, 

and myself. 

Best regards, 

Seymour Fox 

1 

yourself 
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THE MANDEL INITIATIVE FOR THE FIELD OF JEWISH EDUCATION 

DESIGN DOCUMENT - DRAFT #1 

INTRODUCTION 

The Mandel ARsociated FoundationA decided to set up a Commission 

and to undertake a study that will estAblish the link between the 

meaningful continuity of Jewish life and Jewtsh education. 

The study will suggest policies to guide the ctev~lopment, of a 

Jewish education that can respond to this challenge . It will 

begin to detail the steps and interventions necessary to bring 

about the env1ronment that leads us to elect to remain Jewish . 

PURPOSE OF THE STUDY 

It is assumed that personnel ia the key to any improvement in 

Jewish education. There is wide agreement:, both in the field of 

general and Jewish education that the educator is the determining 

factor in the success or failure of any educational endeavor. 

In Jewish education it is clear that there is a severe shortage 

of qualified, inspired and trained personnel. 

Therefore the first target of an effort to improve Jewish 

education should be the recruitment, training and retention of 

the outstanding personnel required to respond to the challenge. 

This target will only be realized if we can establish the problem 

of Jewish education as a priority in the minds of the people who 

set the agenda of the organized Jewish community and convince 

them that: pprsonnel is the key issue for the improvement of 

Jewish education. 



OUTCOME OF THE STUDY 

The Commission will issue a reporr which wjll consist of 

suggested policies and interventions and indicate present 

opportunities. This report could have signifjcant impact. The 

Mandel Associated Foundations could conceivably undertake to 

sponsor and fund one or more ~f these opportunities end 

interventions. No less important is the fact thar it might serve 

as the leverage to involve other t>ounda.t1ons to join in this 

the entf>rprise. 

Commjssion 

Through the active invoJvement of members of 

it could motivate institutions and organizations to 

initiate Rnd implement the policies and intervent1ons a.green upon 

by the Commission. 

SCOPE OF THE STUDY 

If this study is undertaken now, we can hope to significantly 

change the reality o~ Jewish education by the year 2000. We 

could develop plans for recruiting appropriate candidates for the 

profession 

development 

institutjons, 

of Jewish education, We could en0ouree;e the 

and establishment of suitable training 

create an exciting profession of Jewish education 

and introduce a system of upgrading And retraining of 

educA.tors . 

The Commission that will undertake this study will 

appropriBte point of entry for this assignment. 

practic1.ne 

decide the 

Should they 

focus on the personnel for Jewish education, 

segment only - such as Senior Personnel. 

or on a strategic 



The shortage of Jewish educators is a global one and exists 

all levels - from early childhood education 

university - and for all educational settings , 

through 

formal 

informal. It could be argued that a first effort should 

undertaken in the area of Senior Personnel because: 

1.Inspired and well-trained senior personnel will attract 

on 

the 

and 

be 

and 

retain appropriate candidates for the teaching profession and for 

the field of informal education. 

2.Qualified senior personnel will introduce new ideas and 

programs which could change the nature of the profession and the 

image of the field of Jewish education. 

3. The numbers involved, as compared to the need for teachers and 

youth leaders, make this assignment a feasible one. 

A counter-argument could be developed and would claim: 

1.The teacher and youth-leader are the front-line educators. 

2.The improvement to date in status and salary have been made 

only in the area of senior personnel. 

3. The impact of the work of this Commission might bring about 

major developments and changes in the whole 

Education that would include the teacher. 

METHOD OF OPERATION 

field of Jewish 

The Commission will meet either four or six times over a period 

of one year. The staff will prepare the appropriate papers and 

will conduct individual and small group meetings among members of 



the Commissjon between the full Commission meetings. 

The staff will visit training institutions and gather and 

organize the necessary data and existing research that is 

relevant to the work of the Commission. It will invite and 

initiate position papers and studies as required hy the 

and the decisions of the Commission. 

agenda 

The staff will undertake a series of consultations among 

appropriate individuals and groups of scholars, educators and 

policymakers , and report on these consultations to the Commission. 

MAKEUP OF THE COMMISSION 

The Commission will consist of outstanding community and 

professional leaders and scholars, representatives of 

institutions of higher learning, teacher-trainjng institutions 

and the appropriate 

representatives from: 

1. CJF 

2. JWB 

3, JESNA 

4. JDC 
etc. 

Jewish organizations. It might include 

The Commission should include 30 members, all chosen ad personam, 

whose influence, institutional and organizational connections 

would be clear. 

l1 



STAFFING 

The staff of the Commission should include a coordinator, 

ljmited administrative staff and consultants . 

BUDGET 

!.Coordinator 

2.Administrative an~ research staff 

3.C'onsulrants 

A.Infrastructure (OrficP, mailin£ etc.) 

5 .consultatjons 

6.Commissioned papers 

7,Meet1ngs of the Commission 

8.Publications and communication 

9.Travel 

10.Incidental Expenses 

COMMUNICATIONS 

The staff of the Commisston should prepare a l j st Of 

appropriate publics in North America. These publics should 

a 

the 

be 

informed of the establishment of the commission and ita progress. 

The list should include the appropriate organizations and 

institutions, the community of lay-leaders, scholars and Jewish 

educators, a selected list of Foundations and international 

constituencies in Israel and in other Jewish communities . 

An appropriate program of c0mmunication will have to be 

undertaken for these various publics. A proper setting and 

framework will have to be decided upon for the release of the 

Commission's report. 

5 
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Attention: Seymour Fox 
Phone Number 662901 or 668412 

Attached are the minutes of our meet1ng on April 1, 1987. 

Sincerely, 

CAROL K. WILLEN 
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MINUTES: 

DATE OF MEETING: 

PRESENT: 

PROPOSED MANDEL INITIATIVE -
JEWISH EDUCATION/JEWISH CONTINUITY 

April 1, 1987 

Seymour Fox, Barry Shrage, Henry L. Zucker, 
Carol K. Willen (Sec'y) 

KEY POINTS OF MEETING 

PAGE . 02 

1. The overarching issue is that of ensuring the meaningful continuity of 
the Jewish people. It was agreed that, at present, the best "tool" for 
ensuring Jewish continuity is Jewish education. 

The question of Je~ish education is multi- faceted; we do not yet know 
what the most effective and appropriate forms are. Jewish education 
does not refer to schools alone; the Community Center movement is an 
important educational force. 

The social sciences offer many insights that can and should be applied 
in the field of education. 

2. "Upon what authority do we undertake this task?" Discussion: 

Professor Fox observed that t here i s a need for fundamental research in 
the field of Jewish education . 

Henry Zucker noted that, without being immodest, the Mandel Associated 
Foundations strive to be a leader in the field . We will not be to Jewish 
education what Carnegie is to education in general; that is , Jewish 
education will not be our sole area of programmatic interest , although 
it will be a major area. The Mandel Associated Foundations are 
convening a Commission in order to investigate the problem on a national 
level in a systematic, organized, and thoughtful way . 

Among the many problems in the field of Jewish education are the fact 
that an insufficient number of laymen are involved, and that there is no 
"profession" per se. Educators are generally beholden to Federations and 
have nothing to do with the budgeting pr ocess. 

3. "Why is personnC!l the place to start? " 

Professor Fox suggested that we build an argument as to why personnel is 
the place to s tart. He would then invite comment and criticism. 

We di scussed the issue of whether the Commission would focus on senior 
staff, or attempt to assess the whole field of Jewish educational 
personnel. Professor Fox asked : "Why look at the whole field of personnel 
when no one has yet come up with a good idea for meeting the shortage of 
teachers or upgrading the teaching profession?" 
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He no ted chat, typically, the phrase "senior personnel" is defi ned in te rms 
of administrators. An approach fos tered by Carnegie is the elimination of 
the term "administrators," in favor o f "leading teachers" (for want of a 
better name). By concentrating on the development of "leading educators," 
r ather t han " senior personnel," we could look for ways t o influence the 
f ield both intellectually and administratively . 

It was noted that day-school teachers and administrators are mor e likely to 
see themselves as professionals than are "avocational" teachers in the 
supplemental schools , where there is a different sociology of both teacher 
and learner . 

Among the questions tha t need to be answered by May 29 a re: What: i,:; the 

~

unct ion of t:he group thHt met on March 5th? What is the role of t he 
Mandel Associated Foundations Trustees? What is the function of the 

L {Commission? Who is to be the lead scholar? What is the desired product? 
'what should be t he components of the product? What should we tell 
prospective Commission members? 

5. Proposed plan for the design document: 

a. We should make it clear that the Mandel Associated Foundations are 
interested in Jewish continuity, then spell out the link be tween Jewish 
continuity and Jewi sh education. -----

b . We should express "responsible opcimism. " We are no t talking about 
shor ing up a crumbling edifice , bu t rather, about capitalizing on some 
positive factors in the present environment in order to create a golden 
age of Jewry . 

c. 

Thi s is a moment of rare opportunity: 

(1 . ) Laity throughout the world has decided to make Jewish continuity 
its major concern . Wha t we need is people to place our be es on . 

(2 .) Financial means to implement good ideas are readily available , 
(It was noted that the Mande l Associated Foundat ions have the 
capacity to bring in ot her funders.) 

After spelling out the argument tha t Jewish 
assured through Jewish education, and af t er 
a t hand , we should then define the pr oblem: 
fi~ld? What are the key issues? 

continuity can best be 
describing t he ?pportunity 
What is the s t a t e of the 

d. We muse explain why we think the issue of personnel is at the heart 
of the problem. 
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e. The design document will list the questions and concerns that need 
resolution: senior personnel versus the whole field, recruitment, 
profession- building, training, retraining, retention. 

f. We need to define what the Commission is and how it will function. 
Its work t.1111 entail commissioned papers, as well as consultation with 
experts. In order to keep the process moving, there will be conferences 
at which commissioned papers are presented. 

The following was suggested as a possible list of papers that could be 
commissioned: Creating a Profession; Building Lay Leadership; An 
Alternative Concept of Training; The Economics of Jewish Education, etc. 
These could be published as "Mandel Occasional Papers." 

g . The design document should suggest what the future would be like if the 
stated problems were solved. (This scenario will be inspirational 
rather than operational.) Fox 5uggeste that we think in terms of a 
ten- year program. 

6. HLZ noted that he is in favor of process. One does not just create a 
Commission in order to validate a foregone conclusion. This Commission will 
not be a rubber stamp; its role is to criticize the report prepared by the 
study director. 

7, Seymour Fox estimates t hat this will be a year's work. (It is understood 
that the range could be from 10 months to 18 months. ) The Commission may 
meet 4 to 6 times, probably 4. Ther e will be a grea t deal of activity 
between meetings. 

\ 8. The study director will have full r espons ibility for the final product, in 
terms of both adminis t r ative and intellectual control. 

9. The Mandel Associated Foundations are prepared to assume leadership and help 
leverage other support. We should make it clear that, after the reporsJ.s 
completed and the pieces have been i dentif ied, the Mandel Associated 
Foundations are prepared t o pick up a key piece and operationalize it. 

10. It was suggested that we try to get at least one other foundation involved 
at the very beginning; HLZ recommends the Revson Foundation (Eli Evans). 

11 . A public relations program would be a good idea. Perhaps an article signed 
by MLM should appear in Commentary, the ~ew York Times magazine section, etc . 

Other PR questions: hot.1 to announce the appointment of a Commission, how 
to announce the final report of the Commission. 

12 . We need to determine what the role of Israel should be . 
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13. To what extent should we inform or involve the international Jewish 
community? It was suggested that people in other countries be 
"corresponding members" of the Commission. 

14. The Commission will be comprised of general scholars, Judaic scholars, 
representatives of the organized Jewish community, representatives of 
Jewish educational institutions and teacher training institutions, 
professional Jewish educators, etc. It was underscored that "every 
name should mean something . " 

15. When we propose potential Commission members, we will provide a long list, 
from which only a few will be picked. Seymour Fox will recommend scholars 
and Hank Zucker will recommend lay leaders. A one-line bio will identify 
each candidate. Further suggestions will be entertained at the May 29th 
meeting. 

16. When we are ready to invite prospective Commission members, someone should 
"test the waters," either in a phone call or in a personal interview, so 
that when an official letter of invitation is sent out, it won't be 
turned down. 

17 . A proposed budget and a suggested list of candidates for the Commission are 
attached. (See exhibits.) 

18 . A draft of the design document will be sent to Zucker, Shrage, and Willen 
by Monday, May 4th. After their review, a revised draft will be sent to 
all persons who will be present on May 29th. 

19. Henry Zucker will report to Mort Mandel on our April 1st meeting with 
Seymour Fox. 
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4/3/87 
PROPOSED COMPOSITION OF COMMISSION 

We need representation from key organizations, but invitations are ad personam. 
This is a preliminary list; these are simply po3s i bilities . 

Number of Representatives 
Organizations 4 

Council of Jewish Federations 
Jewish Education Service of North Ainerica 
Jewish Welfare Board 
Joint Distribution Committee 

(current PTesident7 future President? someone else?) 

Educational Institutions 3-5 

Hebrew Union College - Alf red Gottschalk 
Jewish Theological Seminary - Ismar Schorsch 
Yeshiva University - Norman Lamm 
Brandeis 7 
Reconstruc tionist? 

Teacher Training Institution 

(e . g . , Baltimore or Bost on Hebrew Teachers College) 

Practic ing Educa tors 

- formal 
- informal 

1 

2 

Outstanding Scholars 3 - 5 

(The number will be reduced i f we can l ocate persons 
who are both outstanding scholars and experts in Judaica.) 

Professionals 

Lawrence Kremer 
Israel Scheffler 
Lee Shulman 
Eli Evans 

Lay Leaders - (consult Carmi Schwartz and Art Rotman for this list) 

Charles Bronfman 
Max Fisher 
Distinguished figures and charismatic personalities 

(e .g., Elie Wiesel) 
Esther Leah Ritz 
Senator Frank Lautenberg 
Senator Rudy Boschwitz 
Cynthia Ozick r 

() \../ ) ') 

• 

. 
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APPENDIX B: 
PAPERS COM!IISSIO~'lD FOR TllE 
CARNEGIE FORUM'S TASK FORCE ON TEACHING AS A PROFESSION 

Black Participalion tn the Teacher Pool 
Joan C. Bararz, Director, Division of Educa­

tion Policy Research and Sen-'ices, Educa­
tional Testing Service 

The Gains From Education Rtfonn 
Stephen M. Barro, President, SMB Economic 

Research 

Current Approaches to Teacher Assessment 
Tom Bird, Project Director, F:ir West 

Labo,,11ory 

School Resource Allocations: Potential for 
Change 

Frederick Dembowski, Associate Professor, 
Frances Kemmerer, Rese:uch Associate, :md 
Alan P. Wagner , Research Associate. Center 
for Educational Research and Po licy 
Studies, School of Education, Stace Univer­
sicy of New York at Albany 

Teacher Choice.- Does It Have a Future? 
Denis P. Doyle, Director, Education Policy 

Studies, American Enterprise Institute for 
Public Policy Rese;irch 

Students as Teachers: A Tool for Improvi,ig 
School Climate and Prod11clivity 

Diane Hedin, Associate Profe5sor and A55is­
t:im 'Director, Center for Youth Develop­
ment anli Research, University of 
Minnesota 

Teacher Mobiltly and Pension Po,-tabilily 
Bernard Jump Jr., Professor and Chairman. 

Dep.irtmcnt of Public Administration, and 
Associate Dean, Maxwell School, Syracuse 
University 

Financing Education Ke/om, 
James A. Kelly. President. Center for Creative 

Studies 

Ir,creasing the Number a11d Qua/it;• of , 
Minority Science and !Halbemalics 
Teachers 

Shirley M. McBay, Dean for Student Affairs, 
Massachusetts Institute of Technology 

A National Board for Teaching? In Search of 
a Bold Standard 

Lee S. Shulman, Professor of Education, and 
Gary Sykes, Research Associate, S1anford 
University 

The Knowledge Base for Teaching 
Lee S. Shulman, Professor of Education, Stan­

ford Uru\·ersity 

Professional Examinations: A Cross O<:rnpa­
tional Aualysis 

Gary Sykes, Research Associate, Stanford 
University 

Appendic.es 
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APP.F.NDIX C: 
WORKSHOP PARTICIPANTS 

fducatfon Finance Worksbop 
December 18- 19, 1985 

Charles Benson 
School o f Eduation 
University of California 
Berkdc y, C2lifomia 

lewis M. Branscomb 
Vice Prcsidem and Chief Scientist 
IBM Corporation 
Armonk. New York 

Anchony P. Came\•ale 
Vice President, 
Governmental Affairs 
American Society for Training and 

Develop·ment 
Alexandria, Virginia 

E. Alden Dunham 
Program Ch;tir 
Carnegie Corporation of New York 
New York, New York 

Margaret Goertz 
Senior Research Sciemist 
Education Policy Research and Services 
Educacion:d Testing Service 
Princc1on, New Jersey 

Steven D. Gold 
Program Pi~ctor, fiS<.tl Aff.!irs 
National Conference of Stace legjslators 
Den vt:r, Color.1do 

AppendiieS 

James A. Kelly 
President 
Center for Creative Studies 
Detroit. Michigan 

Helen Ladd 
Department of City :and Regional Pla111ning 
Harvard University 
Cambridge, Massachusetts 

Will Myers 
Man.ager, School Finance 
National Educarion Association 
Washington, D.C. 

Allan Odden 
Depanment of Educaiion Policy 
University of Southern California 
Los Angeles, California 

WilJwn Spring 
Vice President 
District Community Affairs 
Federal Reserve Bank of Boston 
BosLon, Massachusetts 

Robert Reischauer 
Vice President 
The Urban Institute 
Washington, D.C. 

I n ... .. 
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About the issue of senior educators versus teachers the following 
additional points have to be considered : 

1 . the profession will be in great trouble if you don't have a 
~adde~ of advancement . Normally that ladder leads you 
1mmed1ately to administrative positions . That leaves out 
teachers (lead teachers) who can make all the difference in the 
wor~d: It also ~equires that we do something about the many 
pos1t1ons that don t exist in Jewish Education that are senior 
but are not line positions . E . g . media speciali~ts . 

2 . The ladder will help us deal with the issue of teachingin the 
whole school by virtue of introducing the following kinds of 
positions : 

- students who teach 
- apprentice teachers 
- housewives 
- professionals who come in for short term assignments 

These kinds of positions will have little impact without lead 
teachers . 

3 . 0ne cannot raise teachers' salaries to the point where 
will attract good people, unless one does it selectively 
justifiably . Lead teachers solves that problem 

they 
and 

4. This is a reasonable response to woocher's legitimate claim 
that you will not have another commission soon , and we cannot 
ignor the teacher in so important an event . 

5 . I want ot take on Annette's challenge of distinguishing this 
from Carnegie . The key point is 
they have forgotten the power of the principal 

II . Further thoughts on senior educators versus teachers . 

papers to be commissiioned : 

1 . we need a paper on " the future as history " for us. That p&per 
I should do with Annette and should start on right away . It is 
the conception of optimal educational settings , emphasizing the 
role of the various staffs that would work in such an 
institution . This paper should serve as the guide for the 
community studies and for the "norms " paper . It should be the 
guide for the experimental settings . 



2 . We need a paper on the economics of education . In order to find 
out if you build the ideal educational settings , train the 
people , build the profession and pay the salaries , what would it 
cost a school , a community , a country , the world . 
Supposing you ran a day school which has x numners of senior 
educators , y number of lead teachers , z number of regular 
teachers, a number of apprentices , b number of student teachers , 
c number of integrated activities such as summer camps, youth 
movments , Israel experience the arts , family education - where 
would it be carried out (educational parks, city-wide , national , 
international institutions) and therefore, how much would it 
cost. 

What would it cost for training pre- and post , what would it cost 
to maintain the profession , what would it take and cost to retain 
people? 

There would have to be different optimal periods of retention and 
hence di fferent differental costs . 

Hank Levin for economics paper 
Ruth Klinov for economics paper 

3 . Training senior personnel : the reality . This does not require 
a lot of work but we must have it in hand. Part of this is Steve 
Cohen , part is Ukeles. What we don't have is careful study of 
faculty, curriculum etc. we also don't know the real story and 
ratio of general i nstitutions and Jewish institutions as 
training places for Senior Personnel . 

4 . Who are the Senior Personnel , how did they get there , did they 
receive any trainig at all? What training? 

5 .What is the research and the papers we need? 
what we are suggesting here is a run-through of the scenario . If 
we don't schedule thse now we will miss much-needed 
opportunities . Here are some of the groups we can use as 
sounding-boards for the ideas : 

a . the steering committee of 4 . 
b. the Jerusalem fellows 
c . the Melton faculty and staff enlarged 
d . the educators' consultation 
e . the wise men 

A. permanent group (Mike Inbar , James Coleman , Amos Twersky , 
David Cohn , Israel Scheffler, Larry cremen , Jewish educators, 
etc ... ) 

t . Assorted conferences on specific topics 



f . community leaders who are experts and who can serve as full 
partners 
g .people who have done work related to this , such as the Carnegie 
and Ford Foundations . 

We need an 18-month schedule of meetings and invitations . There 
should be no conference that really doesn't have this as its 
hidden agenda . We should use t his to build a network of people 
with a common language . 

h · that has to be written immediately is the on~ . piece 
following 
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----------------------------------------------------------------------------

SUBJ :::CT: Meec::.ng to Jisc:iss :irs t Draft of "Design" !)ocu:nen: 

• This is to conf~rm chat ~e will :n~et from 10 : 00 a . m. - 2:30 o .~. on 
wecinesday, Aor:..l 1, 1987 t o discuss the firsc draic oi che "cies i gn" 
document fo r a proposed ~ndel initiative in the field of Jewish · 
educationa l ?ersonnel . 

The :neeting will take place in Cleveland at Hank Zucker's Premier 
o::::.ce. 

• : .. ;-nen you have your !:.:.rst d:-aft of the "design" docuu:en t done , please 
~ail a copy :o ~e, as ? ell as to 3ar:y Shrage a nd Hank Zucker. 

$ ~an k Zucker s hares ~Y :..~press~c~ :hat che ~~Y 29 th ~eec.:.~s in c :evelanci 
i s .for the s ac.e irouo chac ass e:ni:iled on ~iarch 5 (plus Cami Schwarcz and 
Art Rot!':lan ) --i10 c .::o r c~e C.J=iss i on =1er se. (I ' o c:-y ing t:.o con£.:.:-':\ c~is 
with ~or t ~andel . ) 
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1. Seymour Fox will draft the first version of t:h e "design" document. He 
will see that Barry Shrage &nd Henry Zucker receive it sometime be tween 
March 20 end March 25 , 1987. 

2 . Fox will plan to meet with Zucker and Shrage around April 1st or 2nd, either 
in Florida or in Cleveland . (This is to be worked out. ) 

3. After the three of them have discussed the first draft, Fox will seek input 
from other "critics" (Jon iJoocher. Carmi Schwartz:, Art Rotman , a nd ochers ) . 

4 . The revised document will then be sent to the "inner circle" ( thos e who met 
in Cleveland on 3/ 5/87, plus Ar t Rotman 3nd Cann1 Schwartz) . These people 
will s ubmit their comments to Seymour Fox, who will ref ine the document 
further. 

s. A final draft o f the "design" paper will be eient to t he entire group by 
May 15th. 

6 . The group will mee t again in Clevel and on !iay 29. 1987. 

(/ :y/ 



3/10/87 

SUBJ ECT; .. NEW INITIAT!Vc - PERSONNEL IN THE FIELD OF 
JEWISH EDUCATION/JEWISH CONTINUITY 

DATE OF ~EETING: Ma r ch 5, 19&7 - 2 p . m. - Premi e r Corporate Headquarters 

PRESENT: 

COPIES: 

John C. Col• an, Seymour ?ox, Stephen H. Hoffman, 
Ann G, Kle in , Jack N. Mandel, Joseph C. Handel, 
Morton L •. Mandel (Cnairman), Charles Ratner, Barry Shrage, 
Carol K. Willen ( Sec' y) , Jonathan ~oocher, Henry L. Zucke~ 

Arthur Roc~an, Carmi Schwartz 

HIGHLIGHTS OF MEETING 

I . INTRODUCTION - MORTON L. MANDEL 

A. The future of our Jewish peoplehood is at risk unless we can ensure 
an environment that causes us to elect to be Jewish . The right types 
of interventions can help to ensure the conti_nuity of Jewish life. 

B. There is general agreement that Jewish education is the key to 
Jewish continuity, It would be an understatemen t to s ay that Jewish 
education is in a state of disarray. 

C. Two major challenges are: first, to estab liJh t he problem of Jewish ~ 
education as a priority in the mi nds of t he people who set the 
agenda of thi: organized Jewi:ih collllllunity; and second, to address 
the issue of personnel in the educational :ia ld . The personnel 2..., 
issue may bec ome the focus of a new initiative for Mandel family 
philanthr opy. 

II. REVIEW OF OlSC USSION PAPER 

Morton L . Mandel highlighted the key points of a paper (entit led "Senior 
Personnel in the Field of Je~ish Education/ JewiJ n Continuity: A Program 
for the Handel Associated Foundations") that Pro f e ssor Seymour Fox 
had prepared fo r discussion at the January 22, 1987 meeting: 

• Personnel is the key to any improvement in Jewish educati on . 
There is wide agreement, both i n the fie l d ~f 1eneral and 
J c~ioh cduoo ci on, :h~c t hQ 9ducQtor i 9 t ~9 ~ ~~ ~ ..-mi " in g f~ r r~ r 
in the success or failure of any educa tional endeavour . 

• :n Jewish cduc~c:on : t is cl ear :ha t t ~ere :3 a Jeve r e Jhor t~ge 
of qualif ied, trained personnel to ?er form the necessa r y tasks . 

• The sta tus of the Jewish educator--particularly of the teacher, 
i s ~xtremely low. This situation is compounded by very low 
salar:. es . 
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• The :-ecent report on "Maximizing Jewish Educational 
Effectiveness of Jewish Community Cente r s" places a very 
high priority on the educa tion and reeducation of pe r sonnel. 

• Though this shortage of Jewish educators ia a global one and 
exists on all l evels-- from early chi ldhood education thr~ugh 
the university--and for all educa tional settings, formal and 
informa l, the following arguments suppor t a first effort i n 
the a r ea of s enior personnel: 
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1 . Inspired and well-trained senior personnel wi ll 
attract and retain appropriate candidates for 
the teaching profession and for the field of 
infot'lllal education. 

2. Qualified senior personnel wi ll introduce new 
ideas and programs which could change the nature 
of the profession and the image of the field of 
Jewish education , 

3 , The numbe~q involved, as compared to the need :or 
teachers and youth leaders, make this assignment 
a feasible one. 

• The Jewish Education Committee of the Jewish Agency decided to 
undertake a project to offer suggestio~s fo r dealing with the 
acute shortage of qualified senio r personnel fo r J e~ish educa tion 
in the world, with particular reference to the contribution Israel 
can make in meeting this pr oblem. 

The discussion paper prepared by Professor Fox further states that only 
4, 000 senior management positions exist throughout the world. Three­
quarters of these are in North America. "To respond to i mmediate needs 
fo r North America alone, we would need minima lly 300 gradua tes per year 
for a period of t en years. 11 

Morton L. Mande l indicated that outs t anding Jewish lay leaders are 
prepared to place Jewish education at the top of the agenda o f the 
organized Jewish community, Bob Lupe, Me nde l Kaplan, Shoshana Cardin, 
Phil Graoovsky , and Esther Leah Ri tz a re suppo r tive of such efforts . 

III . COMMENTS OF PROFESSOR SEYMOUR FOX 

A. ?rofessor Seycou r Fox s ta ted that no more than so: vf :he pe ople ~ho 
hold the 4,000 senior management positions throughout the world are 
appropriately trained . 

B. Although the r e is~ need fo r 300-400 graduates a year i n Nor th Ame r ica 
alone, not more than 60 peopie are currently being r ~~ined . 

C. Pr ofessors of Jew~sh education ar~ the key to t~e training and 
re- t rai ning of Jewish educators . There may be Js few 39 20 ~ull-time 
pr ofessors of Jewish educa tion in North America today; by comparison, 
there are a bout 700 prof essors of Jewish s t udies . 
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D. Professor Fox noted that t he notion of t rain i ng cannot be s epa r a t ed 
from that of "building a p r ofession , " Such issues as rec ruitoent, 
retention, s alacie s, and "burnout" mus t be addressed. 

. . 
E. While teachers' salaries are generally poor, excellent salari es ( in 

the range of $30,000- $80,000 per year ) a r e available for ~ rincipals 
of Jewish day schools. Despite the promising salary picture, the re 
is still a shortage of .enior administrators . 

F. P~ofessor Fox cited two reports as potential models : the 1910 Flexner 
Report that revolutionized American medical education, and a May 1986 
report commissioned by the Carnegie For um on Education and the 
Economy, "A Nation Prepared: Teachers for the 21st Century." 

G. After describing a particular vision, one must ask what would be the \ 
necessary steps, in terms of policy decisions, that ~ould be required 
to implement the program. 

lV. KEY ?OINTS OF DISCUSSION 

A. Dr . Jonathan Woocher stressed that this is an opportune ti~e to 
address the issue of educational personnel. 

B. In North America , Leadership positions are of ten filled by persons 
who are not necessarily t rained Jewish educators. (Some of them may 
be public school administrators. ) Moreover , because of the shor tage 
of t r ained senior personnel, some of the people who graduate from ' 
training programs may be placed in slots for which they are not 
yet ready. 

c. We may need to look at differentiated staff training : we need both 
competent full-time professionals and well-prepared 11avocationals , 11 

There are 1300 supplementary schools in North America (in addition 
to the 800 day school s), so a large percentage of the necessary 
teachers and admini strators are , and will continue to be, part- time, 
One should not operate on the assumption t hat all Jewish educators 
are full -time professionals. 

D. As we look at the balance betwen "content" (knowledge of Judaic a) 
and ?edagogy, n ver:e c7 of confi gu r a t ions ar ~ possib l e (Bschel o , 'J 
degree in Juda ica , Master's degree in education, o r the converse ) . 

V. PLANS FO~ A CO~ISSION 

A. I n his discussion paper, ?rofessor Fox proposed 

chat a commission be established that might, after 
car e f u l and systematic s t udy, is sue a ,epor t tha t 
would set guidelines fo r the kind of interventions 
that could d ramatically change t he condition o f the 
Jcv ish educac~, i n No r th Ame=ica. 
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B. 

c. 

., 

The Commission would [coul d) consiat of outs tanding 
l ay and p rof ess i onal leaders and scholars, and shou l d 
enjoy the support of insti t utions of higher Jewish 
l earning, teacher training ins t i tutions , and the 
appropriate Jewish· organizations. 

The report of the Cowmission migh t consist of a list 
of objectives, opportuni t i e s, and in terventions . The 
Mandel Associated Foundacions could conceivably under­
take to sponsor and fund one or more of these opportun­
ities or interventions. No less significant is the fact 
that it might serve as the leverage to involve other 
foundations to join in this enterprise. 

Recorded in Professor Fox's paper was Henry L, Zucker's suggestion / 
that the Commission first describe the rationale for focusing on -;;::::-
Je~ish education as the princi pal tool for ensuring Jewish 
continuity. "The report would then present the macro picture, 
list critical needs and s hor tages , recommend ways of remedying 
these problems, and offer suggestions •• • " 

The following comments were made during the ensuing discussion: 

l. The process itsel f should be conducted so as t o garne r support 
from many sourc es . 

2. It was pointed out tha t t he Commisuion would need to establish 
the reason(s) why a study was being initiated , ( As self- l 
appointed investigators, upon what authority do we undertake ~ 
this task?) 

3 . 

This would be the first time in American J ewish l ife that a 
private body (as opposed to an institution ) took a leadership 
r ole i n the examination of a critical issue. 

The need to 
emphasized. 
consultants 

engage outside professiona l r es earchers was 
In addition to a core staff, there should be 

or adjunct professionals. 

4. There was a di fference of ooi n ion as to whether the Cotnmission 
would limit its focus and sc ope t o aenior s car:, or l ook at 
the whole fi eld o f Jewish educationa l personne l . 

A number of participants ielt chat this was a "eal oppor tuni t y to 
examine the broader picture . also pointed out that the 
Trustees of the Mandel Associate had agreed to the 
concep t o f a ~ore genera l ove r v·e • 
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D. Ideas on the compo~1t i on of the pr oposed Commission: 
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1. The group discussed the s ize and possible composition of the 
Commission • .. l .t . would consist of about thirty people, including 
both lay leader s and professionals represen t ing the major 
insti tutions of hi ghe r learning and pertinent Jewish· 
organi zations . This would not only give many constituencies 
a sense of ownership , but would also help to validate the process. 

2: We will seek to establish a Commission tha t is as prestigious 
as possible. The selection of Commission members is therefore 
of strategic importance. 

We wish to have the right institutions rep r es ented , bu t 
invitations to serve on the Commiseion will be ad personum, 
The group will include preeminent ;cholars, institutional 
leaders, lay leaders from various communities, persons with a 
knowledge of prospective funding sources, e tc . 

3. There was some disagreement as to ~hether non-Jews would be 
invited to serve on the Commission, (Their participation as 
consultants to the process is not pr ecluded.) 

VI, NEXT STEPS 

Unti l the Commission is created and professional staff is engaged , 
Seymour Fox, Henry Zucker, and Barry Shrage will provide administrative 
support. This 11 triumv1.cate 11 will be responsible fo r suggesting an 
initial design. The design document {approximately 6-8 pages in length ) 
should address the following issues : 

Scope of S tudy 

- Senior pe rsonnel only? 
- How far out are we looking? The year 2000? 

Purpose o f Studl ( 

- Mission 

3. ~ethod of Operation 

- How Commission wi ll functi on Go 
- Include timetable 

l 

4. Makeuo of Commiss ion 

- Size 
- Type 
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5. Staffing 

- Anchor staff 

- Administrative 
- Consultants 

6. Budget 

7. Grouns to Involve 
'Y 

- "Wise Men"? 

8, Communications 

staff 

- Who are the publics? 

) 

- How to communicate with each? 
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Zucker) Fox, and Shrage, in consultation with Rotman, Schwartz, and 
Woocher, will see that a design proposal is drafted, refined, and 
circulated to today's group (plus Carmi Schwartz and Art Rotman) in 
advance of the next meeting, whic h will be held in Cleveland on 
Friday, May 29) 1987, 

kk TOT~L ~~G~ . 23 · ~ 
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SENIOR PERSONNEL IN THE FIELD OF 

JEWISH EDUCATION/JEWISH CONTINUITY 

A PROGRAM FOR THE MANDEL ASSOCIATED FOUNDATIONS 

INTRODUCTION 

Personnel is the key to any improvement in Jewish education. 
There is wide a~reement both i~ the field of ~eneral and Jewish 
education. that the educator is the determinin~ factor in the 
success or tatlure ot any educational endeavour. This holds 
whether we are dealin~ with a classroom, a school, a community 
center, a summer camp or an entire educational s ystem. The 
teacher, the principal.the informal educator. the educational 
leader or policy-maker, play a determinin~ role in terms o f 

~ school achievement, education for c haract e r . commitment of 
teachers and the involveme nt ot parents. These conclusions are 
supported by researc h and by reports of the peo ple workin~ in the 

teld. 

In Jewish education it is c lear t hat t here i s a severe shor ta~e 
of qualified, trained pers onne l t o perfo rm t he necessary tasks: 

There are almost no t e a cher-trainers o r scholars of 
education (this in contrast to the hundreds of scholars that have 
been trained and are work in~ i n the f i eld of Jewish studies) . 

There are very few trained and capabl e develope rs o f 
curriculum and e ducational materials. 

There is a ser ious shorta~e 
headmasters and school principals , 

throu~hout the world -- of 

Teachers in ma ny communities are poorly trained, unable t o 
interpret the ~reat ideas of the J ewish tradit ion or lead a 
discussion in the Hebrew l an~ua~e. I n many cases teachers are 
c~lle~e students. yordim or Israelis t emporarily abroad, who were 

lther trained as teachers nor are they ~ u r rently preparin~ 
themselves for work in the field o't education. 

The status of the Jewish educator -- part icularly of the 
teacher. is extremely low. This situation is compounded by very 
low salaries. 

As tor Jewish education in informal settin~s: 

The recent report on "Maximizin~ Jewish Educational 
Ef~ectiveness of Jewish Community Centers" places a very hi~h 
priority on the educ ation and re-education of personne i. if the 
Community Center in the United States is to fu1ri11 its pote ntia1 
as an institution tor Jewish education . 
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Thou~h 
exists 

this shortage of Jewish educators is a ~lobal 
on all levels -- from early childhood education 

one and 
throu~h 

the university -- and for all educational settings, formal and 
informal, the following arguments support a first effort in the 
area of senior personnel (for description of senior personnel see 
appendix 1): 

1 . Inspired and well trained senior personnel will attract and 
retain appropriate candidates for the teaching profession and for 
the field of informal education. 

2. Qualified senior personnel will introduce new ideas and 
programs which ~ould change the nature of the profession and the 
ima~e of the field of Jewish education. 

3. The numbers involved as compared to the need for teachers 
and youth leaders make this assignment a feasible one. 

e Jewish Education Committee of the Jewish Agency decided to 
~11dertake a project to orrer su~~estions ro~ dealing with the 
acute shortage of Qualified senior personnel tor Jewish education 
in the world, with particular reference to the contribution 
Israel can make in meetin~ this problem. 

As part of this project the followin~ data has been gathered (see 
appendix 2): 

1. There are approx~matel~ 4,000 people holding senior Jewish 
educational positions in the world. Three Quarters of them in 
North America -- as follows: 

Dav schools -- 800 positions 
Supplementary schools -- 1,300 
Communit~ centers and youth movements 600 
~entral communal or~anizations -- ~oo 
Jniversity teachin~ and research 100 

l is estimated by experts and by knowled~eable · community and 
educational leaders that a si~nificant proportion of these 
positions -- probably one third to one half of the total number 
-- do not meet criteria of qualification in Jewish studies, 
educational theory and practice and/or leadership and 
administration. 

Furthermore. we have discovered that only a very small number of 
students participate in and ~raduate from existin~ programs for 
the training of aenior educators (see Appendix 3). There are no 
more than 100 graduates annually throughout the world from all 
the institutions that train senior educators. No more than sixty 
in North America. 
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To respond to immediate needs for North America alone we would 
need minimallv 300 graduates per vear tor a period ot ten vears. 
This estimate assumes that educators hold senior positions for 30 
vears and that there is no attrition due to burnout. 

THE OPPORTUNITY 

Though the challenge is immense. some may even believe 
overwhelming, there are opportunities available today that have 
never been available before : 

1. Jewish education is moving closer and closer to the top of 
the agenda ot the organized Jewish community. 

2. Some ot the most outstanding community leaders i n North 
, America and throughout t he world are p r epar ed t o 

1 , lership in developing the f ield ot J ewish e duc a t ion. 
assume 

3. There may be funding available for creat ive and well- planned 
programs of intervention. 

SOME OF THE ISSUES: 

Though training is clearly a key issue i n meeting the problem of 
senior personnel it cannot be considered with o ut d e aling with the 
broader issues of the n eed to bui ld t h e prof essi on o f Jewish 
education , and the prob1ems of r ecrui tment and reten t ion of 
qualified people. A comprehensive treatment of our problem will 
require careful studv and may inc lud e the fol lowi ng eleme nts: 

1. THE PROFESSION 

In order tor an occupation to evo lve into a p ~ofession it is 
ne - ~ssarv to develop and for mal ize forms of col le~ialitv, agreed 
up_.1 standards of knowledge. training a nd expertise and a code of 
eth~cs. These elements must be i n tensified and e x p a nde d f o r the 
ti~ . ot Jewish education. 

2. RECRUITMENT AND RETENTION 

At present there is a verv small pool of people from which to 
recruit candidates for training pro~rams or tor senior positions 
in Jewish education . In addition. the rate of attrition of 
qualified personnel is hi~h . Issues such as status, salary, 
ladder of advancement and low morale deter talented people from 
considering a career in Jewish education or tor remainin~ in i t 
for a si~nificant amount of time. The feeder system (vouth 
movements, summer camps ) is not effective. Anv solutio n will 
have to consider these problems and locate and develop new 
sources for manpower such as students in programs of Jewish 
studies. ~eneral education, women. etc. 
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3. TRAINING 

There are verv few t rai nin~ institutions for senior pe rso nne l i n 
North America (see appendix 3). No more than s ixty people 
~raduate annuallv from trainn~ pro~rams in North Americ a. People 
must be trained for existin~ positions, for the needs of an 
emer~in~ profession (professors of Jewish education, teacher­
trainers, family educators, c urriculum developers, experts i n 
Jewish content for informal education, etc.) The v arietv of 
needs requires multiple solutions. Strate~ies for d evelopment 
should be outlined and plans should be considered and could 
include proposa~s for : 

** the expansion of exsting full-time trainin~ p ro~rams 
** the development of new trainin~ pro~rams 

r- ** the desi~n of s ys t ematic c omprehensive approaches t o i n ­
~ ~ service trainin~ 

4 . THE COMMUNITY 

Thou~h a consensus is e mer~in~ concernin~ the need to up~rade 
Jewish education, any dra ma t i c cha n~e wi l l require the 
development of community awareness and commit men t . To achiev e 
chan~e we will have t o invo lve J e wish lay- l e ader s , e duc a t e t hem 
so that they understand the shorta~es in t he area of senio r 
personnel and the need to esta blish a nd/or up~rad e trainin~ 
facilities . 

A RESPONSE FOR NORTH AMERI CA 

In 1910 the carne~1e Foundation f or the Study o f Te achin ~ 
commissioned a studV o f America n medical education. 

The result of that s t udy was the now- f amous "Flexner Report" 
which revolutionized American me dic al educa t ion and h a s serve d as 
.t.t:Lfl ~uide for medical education t o this da¥. It is proposed that 
a commission be establishe~ that m1~bt after careful and 
systematic study issue a report that would set ~uideline s for the 
kind of interventions that could dramatic ally chan~e the 
condition of the Jewish educator in North America. 

The Commission would consist of outatandin~ lay and professional 
leaders and scholars, and should enjoy the support o f 
institutions of hi~her Jewish learnin~, teacher trainin~ 
institutions and the appropriate Jewish or~anizations. 

The report of the Commission mi~ht consist of a list o f 
objectives. opportunities and interven tio ns. The Mandel 
Associated Foundations could c onceivably undertake to sponsor and 
fund one or more of these opportunities or interventions. No l ess 
si~nificant is the fac t that it mi~ht serve as the levera~e to 
involve other foundations to join in this enterprise. 



We must remember that as a result of the Flexner Report the 
Rockefeller Foundation invested $50 million in 1910 and convinced 
other sources to invest $500 million in American medical 
education. 

At our last meetin~ Mr. Zucker proposed a possible agenda for the 
work of the Commission: First, the rationale: Jewish education is 
the focus of our attention because it is the principal tool for 
insurin~ Jewish continuitv. The report would then present the 
macro picture. list critical needs and shorta~es. recommend wavs 
of remedvin~ t~ese problems, and offer su~~estions on how to 
develop the needed cadre of senior professionals . 
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Dlf INJTION OF SENIOR mJSH EDUCATORS, BY SETT INS AND LEVEL 

COtltlUNAL OR8ANIZATIOHS IN 
SETIINSS SCMOOL9 IN JUISII EDUCATION 

LEVEL 6 SUPER INTENDANT DIRECTOR OF JNTERNATIONAl/ 
ISYSTEN OF SCKOOI.SI NATIONAL ORGAIIIZATION 

IN JENISH EDUCATION 

l(YEL 5 HEAO"ASTER/PR I NC I PAL DIRECTOR OF LOCAL COIIIIUIIAL 
ILAR6E SCHOOi.Si ORSANI ZATION IN LARGE CITY 

lEVEL 4 HEADIIASTER/ PRINCIPAL D !RECTOR OF LOCAL COIIIIUNAL 
ISIIALL SCHOOLS> OR6AMI ZATION IN 5"ALL 

CITIES 

UYEL l .SSOCIATE, OEPUTY/YICE DEPUTY DIRECTOR 
PRINCIPAL 11 SCHOOL1 
SUPPLEIIEHTAL ROLE> 

LEVEL 2 ASSISTANT PRINCIPAL ASSISTANT DIRECTOR 
IPART IIF SCHOOll 

LEVEL I DEPARTNEWT IIEAD1 BASIC STAFF PERSON, PLANNER, 
SPECIALISTS 18l8LE, CONSULTANT 
HEBREW, EARLY CHILDHOOD, 
ETC.I 
SUPPORT SPECIALISTS1 
!SPECIAL EDUCATION1 
PARENT EDUCATION I ADULT 
EDIJCATIONJ ARTS 
UOCATION; CO"PUTER 
INNOVATION, ETC. I 

1Syn1gogut11 Hilltl Ctnt,r1, H1d11111I Org1nlution1· Adult Edut1tion Progru11 

N1tion1I Counci 1 of Jtwlsh lloun, CASE, Havurot1 t tc, 

NISCELLAHEOUS COtlNUNAL UNIYERSITYI R • D CENTERS INFORNAL EDUCATION1 CONKUNITV CENTERS, 
OR8ANI lATIOHSt AND TRAINING INSTITUTIONS YOUTH NOVEmTs, cws 

DEAN, PROFESSOR OF JEMISH DIRECTOR, NATIONAL CON"UNITY CENTER ORGAMIZATION 
EDUCATION D IRECTJIR, NETIIORK OF CENT EA 

NATIONAi. DIRECTOR, m1s11 CAIIPS NETMORK 
NATIONAL DIR.ECTOR, YOUTH KOVEIIOT 

IIAHOMM. DIRECTOR •• IIIREtTOR, JEIIISH EDUC AT IOH EXECUTIVE DIRECTOR, LARGE COIIIIUNITY CENTER 
EDUCATION DEPARTMNT INSTITUTE, TRAININ& DIRECTOR, LARS£ CAKP 

INSTITUTE 

RE610NAL DIRECTOR ASSOCIATE, ASSISTANT DIRECTOR EXECUTIVE DIRECTOR, SI\AlL COIIIIUIIITY CENTER 
£DUCAT IONAL DIRECTOR, LOCAL ASSISTANT m cuTJVE DIRECTOR, LAA6E CENTER 
CENTER BRANCH DIRECTORS 

PRO&m DIRECTOR 

EDUCATION DIRECTOR, LAR&E COIUIUNITY CENTER 

TEACHER TIAININS SPECIAUSTS EDUCATION DIRECTOR, S"ALL COIIIIUNITV CENTER 

CURRICULUft DEYELOPERS, EDUCATION SPECIALIST IN CONNUNITY CENTER 
RESEARCHERS 



NORTH AMERICA 

LATIN AMERICA 

WESTERN EUROPE 

SOUTH AFRICA 

NEAR ~< FAR EAST 

TOTALS 

~, 

NUMBER OF SENl PERSONNEL IN JEWISH EDUCATION dY CONTINENT 

AND AREA OF ACTIVITY 

Do1y 
Schools 

·eoo 

270 

13b 

64 

19 

1289 

Bupplement11ry 
School& 

1300 

25 

~4 

5 

l, 

1370 

Community Centers 
Youth Movements 
Youth Center• 

614 

75 

34 

5 

5 

733 

Centr~l 
Communal 

Org-,nization 

400 

38 

31 

9 

19 

497 

University 
Teaching ic 
Research 

100 

25 

12 

11 

148 

TOTALS 

3214 

433 

247 

94 

49 

4037 

r 
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TRAINING OPPIIIITWIITIES Fili SEIIIlli P£RSONNEL H IIORl.D IIIDE• 

Progril Nile Dmription Degree/Title Yeir llo. of llo. of Anticipi1ted Accephnce 
(Sponsoring Offered Progra 6riduiteS 6riduites llulber of Requireaents 
QrgiAilitiOII) BegiR 1985 1986 GridUites 

1987 

~ 

SeAior Ed11utors At '/fil progria of CertifiCite of 1979 18 11 11 3 yeMs experie11ee ia 
(Mclrld Zi1111ist iateasivt study i1 pirticipitiOA field; letter of eaploy 
OrgilliZitiOA l Isriel, to upgride tbe kiA be dooe ia eeat; iCceptillCe to 
lleltaA Cater for rillks of' Jftisla coaj1111Cti011 witi iostitutiOA for study 
Jsi sla EducitiOA eduutors for tbe i degree il llebr et1 (usually 8.A. > 
ill Uil tiispori Diispon Uai versi t y) 

of tu llebrett 
versity) 

w •1 t01 Cater for full iCadeaic progria II.A. Ed,/Jet1ish Ed. Early s CS> 8,A, 1 plus •cade.ic 
__ .,isla Eduatioa ia tlle griduite or 705 Cipprox . backgrOIIAd iA NUCitiOO 
ia tllt ~i.upori stbool II.A. Collteaporiry 12 -- or pre-requisites 
(t!Rrn lllliversity> Jew-y/Jewisti Ed; W'itiAg 

PII.D. tbeses> 

ilerUiilll FellOIIS A 1·3 '/fir progra of lloa·degree 1982 8 16 14 II.A, ; l yeirs experience 
(Mclrld Zimist iatensive study in (ua be done ia iA field; rigor011s 
OrgwzitiOD • Isr.el 1 to develop CG11jURCti1111 Mitb interview 
Diak Lui) lNderslaip for .let1isla i degree il llebrett 

eduutioa ia tbe lllli versity) 
Dii5')ori 

Beil lidria for A 4-yeir course of Certifici1tioa of 1983 0 0 s 8,A, Ccu be dOAe 
'iiC Studies study, i• c011jW1Ction "Educitor• si1111taneously> r 
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SUBJECT: 
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NEW I NITIATIVE: SENIOR PERSONNEL IN THE FIELD OF 
JEWISH EDUCATION/JEWISH CONTINUITY 

' ., 

DATE OF MEETING, - November 20, 1986 - 4 p.m. ~ Premier Corporate Headquarters 

PRESENT: Professor Seymour Fox, Steve Hoffman, Morton Mandel, 
Barry Shrage, Henry Zucker, Carol Willen, (Sec'y) 

KEY POINTS OF MEETING 

1. Studies have identified· two critical problems in the field of Jewish 
education/Jewish continuity: 

a. A shortage of well-prepa~ed teachers. 

b. A shortage of competent senior personnel. 

Because of the enormity of the teacher shortage problem, the practical 
place to begin is with the senior personnel issue. 

, .... 

2. It has been estimated that there are 4,000 to 5,000 senior people worldwide, 
and that only half of them are well qualif ied. Less than 150 students are 
currently enrolled in undergraduate and graduate training programs in the 
field of Jewish education. There are probably 1,000 professors of 
"Jewish studies" in North America, but possibly fewer than ten full-time 
professors of Jewish education. 

3. A major Mandel initiative could help to convince lay leadership of the 
need for trained, high quality senior personnel, and could be the first 
step towards systemic change. 

4. We should consider doing our own "Flexner study" in order to (a) describe 
the vision, and (b) identify with some spec ificity the s teps that would 
lead .to the desired result. This might include recommendations on where 
dollars should be strategically placed. 

5. Annette Hochstein is =urrently studying the senior personnel situation. 
First, Ahe will gather data tha; is descriptive of the macro picture. 
Second, ~he will assemble information•on training institutions worldwide. 
The Hochstein report will form the basis of our "case." 

6. The dearth of training facilities is the deep-seated problem underlying \ l 
the shortage of competent senior personnel. \ 

. 1. The Jerusalem Fellows program, which has been highly successful, trains 
ten students per year. Its graduates are very much in demand. We need 
to multiply our capacity to produce leaders of this type in order to 
build the kind of critical mass that can change the education system 
as a whole. 

\ 
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8. To achieve change, we must build an awareness, particularly among Jewish 
lay leaders, of the shortage of senior personnel and the need to establish 
and/or up-grade training facilities. 

9. There is a good possibility that a grant from the Mandel Associated 
Foundations could leverage other funds. Potential partners have been . 
identified. 

10. 

11. 

Seymour Fox has good relations with academicians who could provide 
advice and directio~. Among those mentioned were David Cohen, Lee Shulman, 
Israel Scheffler, Ernest Boyer, Ralph Tyl~r, and ~o:eman. 

The following is the proposed plan of action: d ' 
a. Seymour Fox will confer privately with several of these experts. 

b. An informal "inside iroup" consisting of t he following individuals 
will meet in New York on January 22, 1987: Art Rotman-JWB; Jonathan 
Woocher-JESNA; Carmi Schwartz-Council of Jewish Federations; 
Chuck Ratner-Commission on Jewish Continuity, Jewish Community 
Federation of Cleveland; Morton Mandel-Chairman; Henry Zucker and 
Carol Willen-Staff; Seymour Fox, Consultant. (This group is comprised 
of persons representing institutions that are not potential recipients 
of funds. ) The purpose of the meeting will be to examine a brief 
document that Seymour Fox will prepare, and to "up-train our own 
internal team." 

c. The third step will be a meeting of the informal inside group and 
the experts, to be held in February or early March 1987. 

d. 

e. 

The fourth step will be the appointment of a Commission, possibly in \J 
, May. The Commission, which will consist of outstanding lay and 

professional leaders, wi 11 approve the design for our~udy." 

The study will then be conducted by a blue-ribbon staff. 

f. After the CommiAaion has approve4 the report submitted by the 
professional team, the Mandel Associated Foundations will help to 
introduce the findings to lay and professional leaders of the Jewish 
community. 

12. HLZ proposed an outline for the Commission's report. t;;'rst, the rationale: 
Jewish education is the focus of our attention becaus4~ is the principal 
tool for insuring Jewish continuity. The report would then present the 
macro picture, list critical needs and shortages, recommend ways of 
remedying these problems, and offer su~estions on how to develop the 
needed cadre of senior professionals.:_} 

13. Seymour Fox is willing to participate in any way that he can be helpful. 
It was noted, however, that there may be some advant~ge to placing an 
American scholar in the forefront. 


