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WORK IN PROGRESS:

FROM THE SECOND TO THE THIRD MEETING OF THE COMMISSION

I. Background

Between August and December 1988, the
Commission on Jewish Education in North
America engaged in a decision-making
process aimed at identifying those areas
where intervention could significantly af-
fect the impact of Jewish education\Jewish
continuity in North America.

A wide variety of possible options reflect-
ing the commitments, concerns and inter-
ests of the commissioners were
considered —any one of which could have
served as the basis for the Commission’s
agenda. It was recognized that the options
could be usefully divided into two large
categories: enabling options and program-
matic options. The Commission decided to
focus its work initially on two of the ena-
bling options:

1. To deal with the shortage of qualified
personnel for Jewish education; and

)

To deal with the community —its
leadership, structures and funding, as
agents for change in any major area.

At the same time, many commissioners
urged that work also be undertaken in
various programmatic areas (e.g. early
childhood, day schools, supplementary
schools, informal education, Israel Ex-
perience programs, programs for college
students).

Il. The Challenge: Ideas and
Strategies

The wide consensus among commis-
sionerson the importance of dealing with
personnel and the community did not
alleviate the concern expressed by some
as to whether ways can be found to sig-
nificantly improve the situation in these
two areas. These commissioners
reminded us that agreement that these
areas are in need of improvement has
existed for a long time among educators
and community leaders. Articles have
been written; conferences have been
held; solutions have been suggested;
programs have been tried. Yetsignificant
improvement has not occurred. Some
claim that we may know what the
problems are, but have not devised solu-
tions that would address them, nor work-
able strategies for implementing them
effectively in the field.

The challenge for the Commission at this
time is to address these issues and ask the
following questions:

1.  What should be done in the areas of
personnel and the community?
What are some of the ideas that
could help us begin our work, ideas
that would address the problems of
recruitment, training and retention
of personnel as well as of profession-
building? What are some of the



ideas that would change the way the
community addresses Jewish educa-
tion—through involving outstanding
leadership, generating significant ad-
ditional funding, building the ap-
propriate structures, and changing the
climate?

2. How should it be done? How should
this commission propose translating
ideas into practice, developing them
into programs for implementation;
how should it go about changing mat-
ters in the field? What strategies
should guide the implementation of
these ideas?

To address these questions we must think
about

e What should be done?
e How should it be done?

o Who should do it?
I1l. What Should Be Done

Numerous factors contribute to the convic-
tion that at the present time effective action
to improve Jewish education can be under-
taken with good possibilities for success.
[deas that were proposed by commissioners
and other experts, programs that were
brought to our attention by practitioners in
the field and current trends and develop-
ments in both the personnel and com-
munity areas support this conviction.

A. The Community
1. Recent Developments

As the attached paper “Community Or-
ganization for Jewish Education in North
America: Leadership, Finance and Struc-
ture” by Henry L. Zucker illustrates (see
Appendix 1) there are a number of en-

couraging developments taking place in
the way that the North American com-
munity relates to Jewish education.

o Key leaders of the community are
taking a new interest in Jewish educa-
tion.

e Eleven communities have organized
local commissions on Jewish educa-
tion\Jewish continuity, under the
coordination of CJF. Other com-
munities are considering establishing
such commissions (see “Federation
Led Community Planning for Jewish
Education, Identity and Continuity”
by Joel Fox, Appendix 2).

e The establishment of the Commission
for Jewish Education in North
America hs generated a good deal of
interest.

e Federations have begun placing
Jewish education higher on the list of
their priorities.

e Private foundations are interested in
Jewish education and several private
foundations have already funded im-
portant programs.

e The institutions of higher Jewish
learning are in the process of develop-
ing and intensifying their education
and training programs.

o JESNA has undertaken initiatives with
the institutes of higher Jewish learn-

ing.

¢ JWB’s report on Maximizing the
Jewish Educational Effectiveness of
JCCs is being implemented and first
results are apparent.

e JESNA, some bureaus, and CJF are
planning and have undertaken impor-
tant initiatives in formal and informal
Jewish education.



¢ The denominations, nationally and local-
ly, are developing educational materials,
methods and technologies for schools,
camps, and youth movements.

2. Next Steps

As this Commission begins to respond to
the challenges of the community option, it
can be encouraged by these and other ac-
tivities. The Commission should carefully
study and analyze the developing momen-
tum, build upon it, and consider what addi-
tional steps could help the Jewish
community grant the greatest possible sup-
port for systemic and across-the-board im-
provement in Jewish education.

B. Personnel
1. A Comprehensive Approach

There are shortages of personnel in all
areas and for all age groups. Dealing with
the shortage of qualified personnel for
Jewish education will require the Commis-
sion to consider a series of complex
problems and challenges. Little has been
done in this area and significant develop-
ment is needed. Although there have been
efforts at improvement, no systematic,
comprehensive, well- funded attack has
been undertaken.

The absence of such a comprehensive ap-
proach may even diminish the impact of
sound programs. For example, we know
that salaries for teachers are low, yet in-
creasing salaries has not always had the
expected impact of attracting new and
qualified personnel to the field. Evidence
from both general and Jewish education
points to the fact that salaries alone are not
enough to bring about change, rather they
have to be combined with other measures
such as improving status, empowering

educators, intensifying training and
developing career opportunities.

To deal effectively with the personnel
option requires that recruitment, train-
ing, profession-building and retention
be addressed simultaneously.

Since the last meeting of the Commission
in December, we have been studying
these four topics. We have learned of
many interesting and promising ideas,
and at the same time, have been
surprised by the paucity of data and the
absence of planned, systematic efforts.

2. Some Examples

What follows are some examples of the
ideas were suggested by experts. Some of
those experts are scholars, some of them
practitioners, some of them researchers
and theoreticians, some of them com-
munity leaders. Some of these ideas have
been tried and are considered successful.
Others have been formulated and seem
convincing and promising. All of them
require further study and careful con-
sideration.

a. RECRUITMENT OF PERSONNEL

How could we increase the pool of
talented people who will join personnel
training programs and who can be
recruited to work as educators in the
field? Commissioners and experts have
pointed to the fact that no professional
approach to recruitment has been under-
taken. A number of questions arise, in-
cluding: who to recruit, where to recruit,
how to recruit, under what circumstances
could recruitment succeed? When do
students make their career decisions —in
high school? in college? Should we
recruit people at various ages? What in-



stitutions and programs are likely feeder
systems for the profession of Jewish educa-
tion—camps, youth movements, programs
in Israel? What is their potential today? At
which special population pools should we
target recruitment efforts?

Some Suggestions:

® Recruit educators from general educa-
tion:

There is a pool of young Jewish educators
who are working in general education and
many have excelled in fields such as early
childhood education, adult education, who
could be recruited and re-tooled for Jewish
education. In order to tap this resource, we
would need to find out under what cir-
cumstances such people could be attracted
and recruited.

e Recruit Judaic studies majors and
graduates:

Arecent study has indicated that there may
be a significant number of students major-
ing in Jewish studies at general universities
who could be recruited for the field of
Jewish education.

® Recruit people considering career chan-
ges:

In general education there are encouraging
experiments in progress on recruiting
people who are considering mid-career
changes in their profession.

e Recruit rabbinical school graduates:

At present, a significant proportion of rab-
binical school students choose to specialize
in education. This may be an important
pool for candidates for senior positions.

® Recruit graduates of schools and camps:

There is reason to believe that there is a
significant pool of dedicated and com-
mitted graduates of schools and camps who

could make an important contribution
during their college years to institutions
such as the supplementary school, the
JCC and Israel Experience programs.
These young people have decided on
careers in business, law, medicine and
academia, but are willing and interested
in making a contribution to Jewish con-
tinuity. Under proper circumstnaces, and
with appropriate rewards —both finan-
cial and intellectual —they could en-
hance and complement the work of
full-time professionals.

Some of these ideas have been studied
(e.g. recruiting Judaic Studies majors),
others are being selectively tried (e.g. re-
tooling people from general education),
and others are new and untried. They
need to be studied. They may need to be
combined with other programs (e.g. spe-
cial training programs, job development,
etc.) in order to enhance their effective-
ness.

b. TRAINING

Any effort to improve personnel will
have to involve significant development
of training opportunities. What kind of
training for the various populations in-
volved should take place —on-the- job?
pre-service? training for specially
recruited populations? Where could it
be done—in existing institutions? in
Judaic departments of general univer-
sities? in Israel? hat should the content
of training be? What should the relation-
ship and balance be between Jewish
studies, pedagogy, administration, etc.?
These are some of the questions that will
need to be examined.

Some suggestions:

e Large scale institutes and summer
courses —similar to those that exist in



general education — could be established
for the improvement of the teaching of
Jewish subjects (e.g. courses for teachers
of Bible, Hebrew, Jewish history). The
work of supplementary school teachers,
day school teachers, principals and re-
searchers would be enhanced by such
programs.

e In-service courses to teach educators the

use of special techniques could be intro-
duced. For example, programs to help
teachers become comfortable with, and
experience the practical benefits to be
derived from the use of media and tech-
nology in their work could be offered.

e For in-service training, Judaic Studies

departments in general universities
could be encouraged to offer courses for

Jewish educators, formal and informal.

e The use of Israel’s educational resources

should be expanded. As an example, at
this time, a group of senior JCC execu-
tives are spending three months in Israel
studying in a program organized by JWB.
Such programs could be expanded and
adapted for formal educators.

e The training capacity in North America

*

*

needs to be strengthened. The faculty of
existing training institutions is small and
must be expanded. Some suggestions
are:

Judaica professors at general univer-
sities could be recruited to bolster the
existing training programs by adding the
expertise of their specific field of
knowledge (e.g. Bible, Talmud, etc.).

Jewish professors in university depart-
ments of education, psychology,
philosophy and sociology could also be
recruited to teach in the education
programs at institution of higher Jewish
learning.

* Outstanding practitioners, those who
have succeeded in schools and in in-
formal settings, should share their
wisdom by joining the faculty of train-
ing programs.

* Creative combinations of these three
ideas might quickly enhance the
capability of the training of Jewish
educators.

Many more ideas for dealing with the
shortages in the area of training have
been suggested. Some, involving fellow-
ships and stipends, are already under
way. Others involve building the research
capability for Jewish education so that
programs and ideas can be effectively
monitored and evaluated. It is believed
that a blend of some of these ideas and
others would yield fruitful results.

¢. BUILDING THE PROFESSION

Can Jewish education be developed into
a full-fledged profession? Is this a pre-
condition for increasing recruitment to
the field? How can it be done? How
much of it must be done? Some of the
elements involved include status (which
in turn is related to salaries, benefits,
empowerment, etc.), career oppor-
tunities, certification, collegial network-
ing, a code of professional ethics and an
agreed upon body of knowledge. All of
these are part of what makes a profes-
sion. As we consulted with commis-
sioners and other experts, some of the
following suggestions were made:

e Salaries and benefits are important
and should be improved. However,
they alone are not enough to change
the status of educators.

e The empowerment of educators—
strengthening their role in setting



educational policy and content—is the
subject of a major debate and many ex-
periments in general education in North
America. The role of empowerment for
Jewish educators, particularly teachers,
must be carefully considered and the in-
sights derived from general education
should be studied.

e Career opportunities that offer a variety
of routes for advancement line need to be
developed. Outstanding teachers should
not have as their only route for advance-
ment administrative positions (e.g. prin-
cipal, assistant principal) for which they
may not be qualified. Other positions,
such as specialists in bible, family educa-
tion, special education, adult education,
and curriculum development, should be
created.

e Networks of collegiality exist only in
limited form. Journals, conferences, and
professional communication networks
should be enlarged and developed. The
rapid and impressive success of CAJE
serves as an encouraging example.

We will have to consider how many of these
elements need to be implemented if we
hope to recruit and retain talented people
for the field.

d. RETENTION

Significant numbers of educators leave the
field after a few years. Preliminary studies
indicate that issues of status, empower-
ment, salaries, relationship with lay boards
and with superiors, excessive administra-
tive work, etc. contribute to the attrition.
We have to learn more about educators,
their motivations, their aspirations, and
begin to address the issue of retention ef-
fectively.

Throughout our consultations we were
reminded that it is imperative to approach

the problem of personnel by dealing with
all four of these elements simultaneous-
ly. It will be very difficult —if not impos-
sible —to recruit if we do not build the
profession. It will be very difficult to raise
the large sums of money necessary to
build the training programs that are
needed unless many more students are
attracted to the profession of Jewish
education. The entire enterprise will suf-
fer if talented educators are discouraged
and prematurely leave the field.

C. Personnel and the Community
are Interrelated

The community and personnel options
are interrelated and a strategy involving
both must be devised. If we hope to
recruit outstanding people for the
profession of Jewish education, they will
have to believe that Jewish education is
embarking on a new era. They will have
to believe that they are entering a field
where there will be reasonable salaries,
where their ideas will make a difference,
where they will be empowered to in-
fluence the future. Creating these condi-
tions will require a commitment by the
North American Jewish Community at
the national and local levels. Training
will require significant funding and addi-
tional faculty will have to be recruited.
The Jewish community will need to think
hard and creatively about how to grant
the field of Jewish education its ap-
propriate status.

An infusion of dedicated and qualified
personnel into the field of Jewish educa-
tion will help convince parents that
Jewish education can make a difference
in the lives of their children and in the
life-styles of their families. The com-
munity, through its leadership, will then
be able to more effectively design and



plementary way, could have a sig-
nificantly greater impact than they
have today when their implementation
is fragmented.

7. In addition to the proven ideas, new
visions of Jewish education which have
not yet been tried could be translated
into practice and carefully experi-
mented with in a manageable way.

8. The results of a local undertaking
would be tangible and visible —hope-
fully within a reasonable amount of
time. As such, they could generate in-
terest and reactions that might lead to
a wide public debate on the important
issues of Jewish education.

9. A network could be developed among
the local sites which could increase
their impact and, hopefully, generate
interest among additional com-
munities to replicate and adapt the ap-
proach.

While the arguments for local action are
sound, we recognize the indispensible con-
tribution that must be made through the
broad and sustained efforts of experts
working “from the top down.” Working on
the local scene will require the leadership
and assistance of the national organizations
and training institutions. Local efforts will
not reach their full potential unless sup-
ported by the expertise of the national in-
stitutions and organizations. In turn, for the
national institutions, local experiments
would be an opportunity to test and develop
new conceptions for Jewish education and
to bring their experience to bear on various
local situations.

Our challenge is to work simultaneously on
the local level and to find a way for the
national institutions to make their con-

tribution to local experiments. What
needs to be developed is a way to com-
bine two approaches which are often
treated separately, sometimes even as
mutually exclusive.

For these reasons, we suggest that the
Commission develop an approach, a
program to work with communities that
wish to become Community Action Sites
where we can deal with the community
and personnel options.

A Community Action Site could involve
an entire community, a network of in-
stitutions, one major institution, etc.
where some of the best ideas and
programs in Jewish education would be
initiated in as comprehensive a form as
possible. It would be a site where the
ideas and programs that have succeeded,
as well as new ideas and experimental
programs, would be undertaken. Work at
this site will be guided by visions of what
Jewish education at its best can be.

The assumption implicit in the sugges-
tion of a Community Action Site is that
other communities would be able to see
what a successful approach to the com-
munity and personnel options could be,
and would be inspired to apply the les-
sons learned to their own communities.

B. From Community Action Sites to
Implementation

As these multiple and complex issues are
being considered, many questions
emerge: How do we begin to plan the
local initiatives that will eventually lead
to widespread change? Who will be the
broker between the national resources
and the institutions and individuals in the
communities where projects are under-
taken? How can we bring the best prac-



take the steps necessary to place Jewish
education high on its list of priorities.

IV. Bringing About Change

A. From Ideas to Community Action
Sites

Implicit in the notion of innovation is the
assumption that one knows what should be
changed and can demonstrate it. However,
at this time, some of what should be
changed and demonstrated has not yet been
developed.

How can we determine which ideas are
worth our investment? How can we know
what combination of ideas and programs
are likely to have the greatest impact? How
comprehensive must our approach be?
How can we decide where to begin?

These questions and others can only be
resolved in real-life situations, through the
dynamics of thinking for implementation
and in the actual act of implementing. The
solution to such questions, the specifics of
educational plans and programs, need to be
worked out in the actual situation, tailored
to the particular students, educators, en-
vironment and content. Plans and programs
need to be constantly fine-tuned and
adapted as implementation proceeds. How
can we structure this necessary dialogue
between plans and implementation, be-
tween theory and practice?

This task—bringing about change in the
areas of personnel and the community
through implementation —is vast and com-
plex and will be difficult to address at once
and across-the-board throughout North
America. We believe, however, that it could
be feasible to begin such undertakings on
the local level, in communities. There are a
number of reasons for this:

Much of education takes place on
the local level —in the communities,
in schools, synagogues, community
centers, camps.

Experts have reminded us that there
are many advantages to building
programs “from the bottom up”—
with the local community playing a
major role in initiating ideas and
being leading partners in their im-
plementation—thereby estab-
lishing ownership of the initiative.

Significant human resources and
energy are required to implement a
comprehensive undertaking (one
that would involve all or many
aspects of personnel —recruitment,
training, profession-building, reten-
tion —and of community). If such an
undertaking is done on a local
level —during its experimental
stage — its scope will be much more
manageable. It will be possible to
find the people needed to run the
project.

In addition to the educators current-
ly available, a community could mo-
bilize other outstanding people
from among its rabbis, scholars of
Judaica, federation executives and
Jewish scholars in the humanities
and social sciences for the local
demonstration project.

A local project could be managed in
a hands-on manner. It could there-
fore be constantly improved and
fine-tuned.

There are already ideas and
programs (best practice) that, if
brought together in one site, in-
tegrated and implemented in a com-



tice of Jewish education in the world to bear
on specific programs? Who will be respon-
sible for the effective implementation of
local projects? What can ensure that stand-
ards and goals are maintained? Who will
see to it that successful endeavours are
brought to the attention of other com-
munities and that the ideas are appropriate-
ly diffused?

A case is being made for initiating change
through Community Action Sites. How-
ever, as the above issues were being con-
sidered it became clear that an answer is
needed to the question of “who will do
this?” Will it be necessary to create a
mechanism to stimulate the establishment,
development and evaluation of these sites?
What kind of mechanism is needed to or-
chestrate this complicated enterprise?

These are some of the questions that will be
on the agenda of the Commission for
Jewish Education as it convenes for its third
meeting on June 14.
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Fax: 972-2-699 951 FACSIMILE TRANSMISSION

TO): ARTHUR NAPARSTEK

ro: S DATE: May 25, 1989
? Z ANNETTE HOCHSTEIN

FROM: NO.PAGES: *

FAX NUMBER: 001-216-391-8327

Dear Art,

Regardipg your May 12th memo on Outreach Strategies, I
would like to update you on Item VII - the Conference of
Federation Planners in Jerusalen.

We have been working on this topic since the fall with
the Melton Centre, the organizers of the conference in
the U.S. and Canada, Joel Fox and other federation
planners. We have planned a full day at the conference
on Jewish education which will deal with the current
developments in Jewish education, including a major
piece on the Commission.

Warm Regards, '
Fi
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DATE: "

Dear Art,

We thought it might be useful to send you the draft of our
material that we had in front of us when we spoke on Wednesday.
We are preparing an executive summary as well as an accompanying
letter from Mort.

The materials have been re-written twice since and we will live
by our timetable of Tuesday a.m.

WE CANNOT EMPHASIZE STRONGLY ENOUGH THAT THIS IS WORK IN PROGRESS
FOR A PROGRESS REPORT.

We must not be held to the formulations and it certainly cannot
be shared with anyone but our planning group. We are sending it
so that the phone conversation this afternoon with Seymour will
be as useful as possible.

Thanks for your fax of today. Concerning the agenda for the
14th, we feel strongly that the Commission needs to have a
content-oriented presentation first. This will help set the tone
and the content for the small group meetings. It will allow
Commissioners to be with each other and to express themselves.
The group meetings will be fruitful if guided by the work done
and we cannot imagine that individual presentations by various
staff members to the different groups will be able to offer the
scope of illustration necessary - at least in the areas of
personnel and demonstration.

% )

% Qughr’_

P.S. We understand that you will be calling Seymour at his home
today - 10:30 a.m. your time.

Best Regards,

14
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Draft - 5/25/89

Dear :

On Wednesday, June 14, the Camnission on Jewish Education in
North America will hold its third meeting. In response to the
recanmendations of ocmmissiM, the focus of the meeting will
be on the enabling options agreed upon at the second meeting:
canmunity and personnel. Emphasis will be placed on current
efforts in these areas ard proposals for responding to
identified needs. j

Also in response to recomendations made by many camissioners,
we plan to work by dividing the comnissicners into three groups
to allow for discussion of the enabling options and the proposal

of possible solutions.

I am pleased that you have agreed to chair one of these group
discussions. We will appoint a co-chair to work with you, as
well as staff to serve as resources in the areas of commnity
and personnel, and a recorder. The groups will meet for two
hours in the morning, will break for a lunch, and will resume
for an hour after lunch. We will meet in plenary session for
the final portion of the day, at which time each of the groups
will present its recomrendations and we will determine where we
go next.
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Draft - 5/25/89 = Page 2

The staff is working on guidelines for your use as a group
chair. I have asked Seymour Fox [or AH] to meet with you
between now and June 14 to review the guidelines with you and to
discuss ocur thoughts on the day,

I look forward to seeing you on June 14,

Sincerely, '

Morton 1. Mandel
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Draft - 5/25/89

I am pleased that you have agreed to chair a group discussion at the
upcoming Cammission meeting. Several hours will be devoted to these

groups, making your role a very important one. Each group will be asked
to focus on the enabling options agreed upon at the Decenber 13 Cammission

meeting: commnity and personnel. From these groups we expect to generate
sone concrete proposals upon which to base the future work of the

Comission.

You will have the assistance of a co-chair, staff to serve as resources in
the areas of community and personnel, arﬂarecordef. I have asked
Seymour Fox [Annette Hochstein] to meet with you prior to June 14 to
review a set of quidelines currently being prepared for your use as group
chair.

T look forward to soeing you on June 14.

Sincerely,

Morton L. Mandel
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SECOND ITERATION

1. If we had the word "draft" listed across all our previous
papers, then this one should have the notion of work in progress
emphasized as compared to the idea of draft.

2 The entire approach should be one of Mandel saying -- this
is what we have learned from you as we have interviewed you, and
we have learned it from two sources -- either from commissioners
or from experts. And the two can be interspersed.

3. We might reformulate the connection between community and
personnel, not really in content, but in form. It could include
ideas like this: The community is poised but needs hope; it needs
encouragement or ideas that are convincing, that will be
translated into programs or success. On the other hand, personnel
needs to know that "daf hadash" "edan hadash", but that it really
is so and not just rhetoric. And another formulation of the same
thing is what is required to do anything, ideas that are worthy
and able to inspire the community and personnel. They will have
to respond to the community’s concern for continuity. Stated
another way, the community would respond if the ideas are likely
to lead to a meaningful Jewish continuity.

2 Assuming that Hank is correct, that there is a different
kind of situation out there now, then the community will be ready
to undertake a reasonable gamble on things that might work. If
XXXX. If they believe that the ideas could and would be
implemented (this of course is the basis for the idea of an ii,

which we should present later on in the document).



4. Similarly, people could be recruited, if Jewish education
would lead (in their eyes) to a meaningful Jewish continuity. In
other words, if they believe that there is a new Jewish education
-- they might come on board.

B Therefore ideas would have to be developed into programs
demonstrated, improved, evaluated and policies developed. (One
possibility is now to go ahead entirely with ideas and merely
deal with those, and leave demonstration site -- that is the
place where the ideas would be acted out on -- till after you
have developed the ideas, and then go into the ii, which would
include the way you would do it.) So in that set-up, we deal with
all the ideas first, and whatever approach we undertake -- and
I’11 return to that in a moment -- first, and then we go on to
demonstration site, where we deal with matters 1like the
connection of local to national, and all the other points that
have already been made in the material that Annette has written.
And then go on to who would do it -- the ii. And there, the issue
among others would be not where, but who and what functions would
be carried out and a indication that this entire approach of
force-mangement, fine-tuning, etc. anyway you want to put it --
is missing in education. (The approach could then be -- are there
ideas? Or Mandel asked us to find out whether there are ideas.
And the answer is a resounding yes -- and then we go on to give
examples.) (Some -- we found them in conversations with
commissioners, we found them in conversations with experts, we
found them in the programmatic areas, we found them in the

enabling areas).



Back to the numbers:

; A Some are ideas that are promising but need a great deal of
work (under training, this could be the idea we have for yeshiva,
it could be lead teacher, it could be on-the-job training).

s Some ready to be tried, but only need a setting or an

infrastructure (some of these could be Twersky, early childhood

education, the media -- why they don’t work, even though the idea
is good).
3. Some are to be found in best practice (what’s going on in

Pasadena, what’s going on in the day school).
4. All of them have to be put together differently
(combinations, game plans, a logic, a principle to how they are

put together).

5 Some are research questions (recruitment).

6. All need to be evaluated (Hirschhorn’s argument).

¥ All will have to be articulated as goals.

8. Indicate how in a demonstration site, you would recruit,

train, build a profession and retain (use programmatic examples
such as the supplementary school).

9. Then after you have developed the ideas in whatever form you
have and by whatever principle, you then go on to say that this
would be put together in a demonstration site. And then go on to

why something must do it, e.g. the ii.

NOTES

1. We have to keep the macro, the systemic in mind. Hence,
you’d move from demonstration site to diffusion; hence, the

local-national connection; hence, the need for an ii.



2. All 4 (recruitment, training, profession-building,
retention) have to be handled simultaneously =-- the Koshinsky
argument -- but how do you do it? That ought to be a formulation.
3 The enabling options will have to be acted out through and

with the programmatic options.

6. How do you decide which programmatic to undertake?
a. In each demonstration center they will decide, at any
given moment, as a result of impact and ease of doing. (This

should be formulated as we were asked by the commissioners who
will you decide which programmatic. But a demonstration site
would indicate, or demonstrate the point of that putting all
these things together in one place, even though they would be
different in each place, in the 1light of the particular
situation, the available money, their decision about impact and
ease of doing -- what really was available in terms of staff,
training institutions availability, etc. -- would, despite all
this, a demonstration site would be a proof of the whole being
greater than the sum of its parts, and this because of the notion
of game planning).

i What we’re really saying here is that we’re suggesting a
different structure; namely, in response to Evans’ challenge the
gquestion was =-- is there anything that can be done; are there
ideas? The answer is: we checked, and we found out there are.
Then, the state of the ideas are -- and we create principles from
promising to clear. And then we handle those ideas either through
the enabling options only, or through enabling and programmatic

and some combination. Then we go on to demonstration center where



it would be put together; and then we go on to ii.

Bls Relate the whole paper to the outcomes that we want, both
the progress report and the presentations.

9. MILM’s other ii goals that we list in our minutes have to
somehow be interwoven.

10. We’re going to have to check this whole approach to both the
minutes and the letter we send him, to MIM.

11. MILM’s introduction should be woven in, namely, he could say
things like -- I sent staff to discover are there ideas; or, this
is a time rich with ideas.

11. cCall Barry Shrage and check his idea about the savings plan
for Israel, and ask how much it would cost nationally or in a
city. The reason for this is that then we might be able to say --
if Bronfman saturated a demonstration site with everything that
could be done about Israel, including the fact that every child
would go =-- because of the saving plans -- how much would this
cost for the United States? It also would mean that this is a
place where you would try everything you knew about Israel, about
the teaching of Israel, from the training of staff to the proper
use of shlichim, to the proper use of the Israel Experience.

12. The issue of money -- that is, how much is available -- has
to be investigated.

13. The question of money is a very different one after success,
after a demonstration site has succeeded, after a given idea has
succeeded, compared to before success.

14. Taskforces as outcomes.

15. We probably have to write Mort Mandel’s book now, not after

we get to the States, since it would be part of the script of the



day.

l6. We should choose our ideas on the basis of what
commissioners have actually said, e.g. Bronfman -- saving plan,
Israel; Evans -- media; Ackerman =-- early childhood; Twersky =--

on-the-job training and the use of Judaic departments for summer
institutes; Hirschhorn -- evaluation and goal-setting, etc.

17. I want to emphasize again that this time the approach is one
of work-in-progress and not that of draft.

18. Go over my notes on the sides of the other documents, such
as the relationship of the Israel Experience to the family; such
as the fact that we ought to look at institutions 1like Akiva
Academy in relationship to the Israel Experience and see what
works, how much it costs, etc.

19. We may have to put some point in about developing a method
of choosing between ideas in terms of their acceptability,
dependability, when they can be acted upon, who would decide how

they would be acted upon, etc.
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TO: Members of the Commission on
Jewish Education in North America

FROM; Morton L. Mandel, Chairman
DATE: May 24, 1989

SUBJECT: Draft Statement on "Community Organization for Jewish Education
in Noxth America--Leadership, Finance, and Structure"

................. e R R L T Y T T T

Enclosed is the draft of a statement on "Community Organization for Jewish
Education--Leadership, Finance, and Structure,” one of the subjects which

the Commission will discuss at its June 14 meeting.

The statement combines option #21, "To deal with the community--its
leadership and its structure--as major agents for change in any area"; and
option #26, "To generate significant additional fuﬁding for Jewish
education."” These options were reviewed at our December meeting and

combined into a single option.

A great many comments and suggestions have been made by commissioners and
others with reference to what should be included in our statement on
"Community Organization for Jewish Education--Leadership, Finance, and
Structure," The statement attempts to assess this input and formulate in
draft form positions which are believed to reflect commissioners’
opinions. All of the ideas advanced in the statement are subject to the

Commission's review and change.
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It is anticipated that after our discussion on June 14, the enclosed draft
statement will be revised and will serve as a gulde for the preparation of
a fuller statement on this subject. I hope that at the June 14 meeting,
the Commission will wish to authorize the preparation of this fuller

‘statement of the Commission's thoughts and recommendations on the subject.

I look forward to our discussion of this subject on June 14.
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May 22, 1989

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

Draft for review at a meeting on June 14, 1989

SUBJECT: COMMUNITY ORGANIZATION FOR JEWISH EDUCATION--LEADERSHIP,
FINANCE AND STRUCTURE

The Commiccion pulled aur AFf =.1n;3 11er af aption papers produced for its
December 13th meeting what the Commission believes to be the "enabling
options," those which are basic to improvement in all the programmatic
options. The enabling options have to do with personnel and with
community and financing. All Jewish education program improvement depends
on what the Commission can do about improving the teaching and
administrative personnel in the Jewish education field and on the ability
of the Commission to raise the priority and funding levels which the
American Jewish community assign; to Jewish continuity and Jewish
education. Setting a higher community priority on Jewish education is a

pre-condition to developing better quality Jewish education personnel,

On December 13, we listed options under the titles "to deal with the
community--its leadership and its structures--as major agents for change

in any area," and "to generate significant additional funding for Jewish

education,™

This paper combines these two options under the title "Community

Organization for Jewish Education--Leadership, Finance, and

Structure,”
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The paper complements the content of the previous option papers with what
has been learned from commissioners in meetings and in individual

discussions.

Community

What is the community we are taiking about in connection with formal and

informal Jewlsh education?

By community we mean the organized Jewish community as it relates to the
issues of Jewish continuity, commitment and learning, and to communal
organizations and personnel engaged in these issues, Our target
population is the lay and professional leaders who ;reate the content and
the climate for Jewish education, such as teachers, principals, scholars,
rabbis, heads of institutions of higher learning, denomination and day
school leaders, and leaders of the American Jewish community who are
involved in planning for and financing Jewish education. The chief
organization targets at the local level are the religlous congregations,
schools and agencies under communal sponsorship, Jewish community
federations and bureaus of Jewish education (particularly in the large and
intermediate cities), and major Jewish-sponsored foundations. On the
national level, we are talking primarily of the Council of Jewish
Federations, JWB, and JESNA, the chief denominational and congregational
bodies, training institutions, and associations of educators and communal

workers who are engaged in formal and informal Jewish education.
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It is expected that the Commission's findings and its proactive stance
will be directed primarily to these persons and organizations and will

help them to make major improvements in Jewish education.

LEADERSHIP

Prior to World War 11, the leadership of the organized American Jewish
community did not consider Jewish education a top priority for communal
concern. Indeed, a large proportion of the leadership was indifferent and
some¢ even antagonistic to community support for Jewish education. During
the War and in the post-War period, the highest priority for community
1a§ders was the lifesaving work of Jewish relief, rehagbilitation, and
reconstruction, and then nation-building in Israel.. The newer top
community leadership put a higher premium on Jewish education. In recent
years, there has been an increasing awareness of the need for total
community support of Jewish educatiomn. There appears to be a reordering
of community priorities in the direction of Jewish education and an
awareness that healthy Jewish continuity requires a deeper community

commitment to the education of the younger generation.

What is clear now is that to establish a highest communal planning and
funding priority for Jewish education requires the participation of the
highest level of community leadership. Community leadership is now very
much concerned about the healthy continuity of the Jewish people in the
North American setting. They are beginning to translate this concern into
an understanding that top leadership must take forceful leadership in

promoting the Jewish education enterprise.
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Not all of the Commission is convinced that Jewish education is now seen
by key lay leadership as a top community priority. Most believe that
there is a decided trend toward involvement of top leadership and that the
battle to creating a highest communal priority on Jewish educaticn is well
on its way to being won. Certainly there is a marked difference among
local communities in this regard. It is clear that the Commission has a
special mission to convince the North American Jewish community leadership
that their personal involvement in Jewish education is necessary if we are
to improve Jewish education and stem the tide of Jewish indifference and

assimilation.

STRUCTURE

Commission members indicate that we have not yet developed community

structures that are adequate to effect the necessary improvements in

Jewish education. This criticism is directed both at local and pational

structures. There are recent and current eIfforts at luproveuwsut. Sowe

areas which require continuing examination are:

1. The relationship among federations, bureaus of Jewish education,
communal schools and congregations.

2, The place of federations in planning for Jewish education and in

financing Jewish education, and the relationship of federations to

bureaus of Jewish education.
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3. The need for forceful national leadership in establishing standards
for the field, and in promoting, encouraging, and evaluating
innovations, and in spreading the application of best practices which

are discovered all over the continent.

Fortunately, JESNA, JUB and CJF are currently engaged in efforts to
examine these igsues, and at least eleven federations are involved in
comprehensive studies of their Jewish education programs. The Commission
may develop its own ideas regarding what new or improved s&ructurea are

needed to speed up Improvements in the field.
FINANCE

Congregations and tuition payments have been a mainstay of Jewish
education financing., These sources of support are crucial and should be
encouraged (there is some support for the idea that tuition should be
discontinued as a source of support). There s a consensus, nevertheless,
that considerably new funding is required from federations as the primary
source of organized community funding. It is belleved, too, that
substantial funding will need to come from private foundations and leading
families which have an identified concern for Jewish continuity and Jewish

education.
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It is believed that communal patterns of funding may need to be altered
and that there may need to be changes in organization relationships to
accommodate this. Cooperation between the congregations and the
federations is essential to developing the funds needed to improve Jewish

education.

Some specific suggestions have been made by comuissioners for new programs
to improve Jewish education which would require new funding. For example,
one suggestion is the estabishment of a national Jewish edﬁcation fund to
provide matching funds to support program ideas developed at the local

level. Another suggestion is the establishment and funding of a national

POLUOAVL Lutiu Lve view Sonwlie «f Fooa_t. o8, v . oo 4 =7 GNP

other programmatic ideas, if and when recommended, will need to attract
new funding sources. One commissioner believes that the Commission would
most likely make its greatest contribution to Jewish education by

developing new ideas such as these and finding the funding for them.

It is clear that the Commission intends to be proactive in its effort to
improve Jewish education, This will very likely include encouraging

additional funding from traditional sources and funding from new sources.

There is a feeling of optimism that greater funds can be generated for
Jewish education in spite of the current great demand for communal funding

for other purposes. There is evidence that a number of communities are
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already beginning to place a higher priority on Jewish education and that
a trend has begun to allocate a greater proportion of Jewish communal
funds to this field. There is also the fortuitous circumstance that

federation endowment funds are growing at a good pace and these funds can

be @' Lwportaue svuive uf support for Jewish oducation, Indoad, that has
already begun to happen. Simultaneously, there is a recent and current
growth of substantial family foundations--a post-World War II phenomenon
which has accelerated in recent years, and promises to be an important new
funding source for Jewish communal needs., A number of such foundations

have an expressed interest in Jewish education.

In general, therefore, there is reason for optimism that additonal funding

will be available for well-considered programs to improve and expand

Jewlsh education.

It needs to be noted that some commissioners have expressed themselves to
the effect that "throwing money" at Jewish educaticn will not by itself do
the job. They believe that, at the same Tlime, there negeds Lu Le a vareful
review of current programs and administrative structures to see how they
can be improved., They believe that we need to encourage monitoring and

evaluatian af projects aimed at improving Jewish education, Careful

attention to the quality of what we are attempring to do and Lwuesl wud
perceptive evaluations are needed, both to get appropriate results for

what is being spent and also to encourage funding sources.
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In brief, then, it is clear that there is a consensus that improvements in
the field of Jewish education will require an infusion of considerably
reater funds. It is believed that traditional funding sources need to
place a higher priority on funding Jewish education and allocating a
greater proportion of their total budget to Jewish education. There is a
consensus, nevertheless, that considerable mew funding will need to be
generated from private foundations and leading families which have an
identified concern for Jewish continuity and Jewish education, and from
federation endowment funds, Cooperation between the congragations and the
federations is basic to a sound development of the financial requirements
to improve Jewish education, and prior organizational patterns may need to

be altered and to accomodate funding changes.

Finally, a word of caution; money alone will not bring about the needed

improvements. It is also necessary to see to the effective administration
of funds, and to monitoring and evaluating programs to assure lmprovements

and to encourage funding sources.
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To: Prof. Fox

From: Debbie

Date: May 22

Re: Follow-up on your recent interviews - REVISED

You asked (on the tape you dictated) for a 1list of your
assignments which emerged from your recent interviews:

1. Call Hirshhorn about whether or not you want him to speak at
the June 14 mtg.

2. Bring Bob Hiller into the inner group (Hirshhorn’s
suggestion)

3. Contact Bronfman once more before June 14 - his role at mtg.?
MAKE SURE MLM, AJN, ET AL KNOW THAT CB HAS TO LEAVE AFTER LUNCH.

4. Encourage Ackerman to come on June 1l4th (it’s her son’s
graduation)

5. Send report of Cleveland Commission to Crown (Susan and
Barbara)

I asked Ginny to send report with note from her or from Ratner.

6. Find out about Golden Apple Award - Foundation of Excellence
in Teaching tel. 312-407-0006 (Crown’s suggestion)

7. Find out what Jon Woocher is doing with Crown Foundation -
for conversation with MLM, AJN, HZ.

8. Plan mtg. of all the funders.
9. Talk to Schiff about Ackerman/Riklis Foundation
10. Be in touch with Kathy Hat, Mona Ackerman’s assistant.
11. Be in touch with Blaustein family (Hirschhorn).
12. For agenda with MLM:
-Hirschhorn interested in MI-G
-Bronfman and MI-G
-involvement of funders and MLM’s role in total funding
package
-setting the agenda for philanthropy for next decade or two

(Evans)
-how much money is needed for a demonstration site
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TOWARDS THE THIRD COMMISSION MEETING

PRESENTATION -- PERSONNEL FOR JEWISH EDUCATION

Ladies and gentlemen, you have just heard a presentation on the
possibilities inherent in undertaking the community option. When
some, many or all of the changes will occur, the North American
community will have organized to give its educators the
conditions to meet the challenge of educating our young people as

well as they are capable of doing.

I would like to address the personnel options from that point of
view: what is the challenge about personnel and what are the

possibilities inherent in the option?

I will do so with the help of illustrations and examples rather
than through a full-fledged program. There are two reasons for
this: one is the limited time at our disposal, and the other is
that in the area of personnel little work has been done and a
program will have to be prepared, but is not available at this

time.

: £ Meeting the shortage of qualified personnel for Jewish
education in North America will involved 4 distinct areas of
intervention. There are somewhere over 30,000 -- some say, over
40,000 -- educators in the various formal and informal settings

in North America. In order to intervene the following areas have



to be dealt with:

a. Recruitment -- to increase the pool of talented people who
will join various training programs. Recruitment will
require using both conventional and non-conventional methods

and more.

A. Rationale why the four have to go together.

i P Recruitment:

The challenge at hand is to recruit talented and committed young
people for the field of education. This will require both tapping
hitherto untapped pools of candidates, and finding the incentives

that will attract them to the field.

Recruitment is needed for both entering positions -- that is,
young people who will take part in pre-service training programs
-- and more mature candidates from related fields such as general

education, Jewish studies, communal work, rabbinics, etc.

Attempts at reform in general education in the U.S.A. over the
past several years have included attempts at non-conventional
recruitment: retired professionals trained to be math and physics
teachers; mid-career changers from various fields retraining in a
specially designed training programs qualifying them quickly for
a second career in high school education. In the Jewish
educational field, we’ve had our own experiments including a
successful fellowship program by the Wexler Foundation, which is
beginning to impact the training programs. (Introduce new job

formats, new hierarchies, lead teachers etc.?)



Let me illustrate what might be done for Jewish education.
Illustration 1: National recruitment program for existing
training programs, for new special programs such as college
trainees, etc. (Example of Senior educators and Jerusalem Fellows
training efforts).

Illustration 2: Recruitment for demonstration sites -- your
day school graduates, non-professional educators; recruitment of
special groups from the human resources of the demonstration

community.

[Don’t forget to tell that this is illustrative of possibilities

only. ]

What we need to know:
In order to address recruitment effectively, we will need to

learn a number of things:

= Assuming two areas of endeavour:
a. increasing participation in training nationally; and
b. recruiting for one or several demonstration sites.

What we need to know:
Numbers

= How many people do we want to train totally and annually.

- How many current educators can be upgraded, how many are
qualified.

- What are potential pools of candidates (how will we find



out)

What are 1likely incentives: scholarships? professional
possibilities? challenging training programs? room for
commitment? promise of status and continued development?

Who will find the answers to these questions and who will

develop the recruitment program(s).
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Nativ Policy and Planning Consultants e 119901 NI IYTHY DINYII-as1y
Jerusalem, Israel 1*RFAVA e B

Tel.: 972-2-662 296; 699 951

Fax: 972-2-699 951 FACSIMILE TRANSMISSION
TO- GINNY LEVI DATE: May 22, 1989
FROM: ~ DEBBIE MELINE NO. PAGES: |

FAX NUMBER: 001-216-391-8327

Dear Ginny,

Attached are the summaries of Prof. Fox’s recent
interviews with:

Mona Ackerman
David Arnow
Charles Bronfman
Lester Crown

Eli Evans

David Hirschhorn
Isadore Twersky

You will notice from the summary of the interview with
Lester Crown that he is very interested in receiving the
report on the Cleveland Commission. Prof. Fox asks that
you send a copy of that report to Mr. Crown accompanied
by a note from you, or perhaps you might ask Charles
Ratner to write a note explaining that Prof. Fox told
him of Mr. Crown’s interest.

Prof. Fox also asked me to tell you that although he
discussed the Commission with Florence Melton when he
saw her on May 8th, she had another agenda for that
meeting. She requested another meeting with Prof. Fox
on June 5th or 6th, at which she promised to devote
sufficient time to discussion of the Commission.

Sincerely,



8220 =TT OB g Z =

e — Tk — AT S N— = = LW

MAY 23 'B9 18:53 PREMIER IND CORP PAGE . B2
Senior Policy Advisors/ 2/89
Staff Arthur J. N tak 5/2
0 prioM:_ T paTeE: /2
M REPLYING TO

DEFARTMENT FLANT LUKIATIUN AR TMENT /PLANT | OCATION

YOUR MEMO OF:
SUBJECT: COMMISSION-RELATED MEETINGS IN JUNE

This will confirm plans for meetings of the Senior Poliecy Advicors and the
Commission on Jewish Education in North America scheduled for Jume 13 through
15, 1989, in New York City.

{ 18 uesd Jun 30 5:30

Pre-Commission planning to take place at Hebrew Union College, One
West 4th Street (between Broadway and Mercer, ome block east of
Washington Square).

2. VWednesday, June 14, 9:30 a.m, to 4:00 p.n
Meeting of the Commission on Jewish Education in North America to take
place at Hebrew Union College. Note change of starting time to 9:30
a.t.

3. sda 5

Debriefing session of Senior Policy Advisors to take place at JWB, 15
East 26th Street.

I understand that you are available to attend all of these meetings. Please
let me know if your plans change in any way.

If you plan to stay overnight in New York City, we suggest that you make
reservations at the Roger Smith Winthrop Hotel, 501 Lexington Avenue (at 47th
Street). Rooms are being held in the name of The Mandel Associated
Foundations, Reservations can be made by calling (800) 445-0277.

Distribution: D. Ariel J. Reimer
VS, Fox A. Rotman
vA. Hochstein C. Schwartz

S. Hoffman H. Stein
M. Kraar J. Woocher
V, Levi H., Zucker
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Tel.: 972-2-662 296; 699 951

Fax: 972-2-699 951 FACSIMILE TRANSMISSION

TO: Mr. Morton L. Mandel DATE: May 21, 1989
FROM; Seymour Fox NO.PAGES: 2

FAX NUMBER: 001-216-391-8327

May 21, 1989
Dear Mort,

As I re-read the minutes of our meetings on May 14, I realized
that we did not clarify the connection between the meeting we had
in Cleveland on May 7th and our meeting in Jerusalem.

At the meeting in Cleveland the approach that guided our
decisions was that the two enabling options - personnel and
community - led to the concept of demonstration site, which in
turn raised the problem of "who will build a demonstration site"
- the "ii". In light of this, we considered three papers to be
prepared: one on the community, another on personnel and a third
on demonstration sites. We 1left the issue of the "ii" open,
thinking that this would probably be handled through a series of
questions to be discussed in the small group meetings and/or in
the plenum.

When we met in Jerusalem, we decided that we should prepare only
one paper for distribution before the next Commission meeting.
This paper would build on much of what has taken place in
interviews with commissioners since the last meeting. It would
describe how we believe the enabling options would best be
implemented in a demonstration site and probably raise the issue
of who will undertake the development and implementation of a
demonstration site - some version of the ii. These materials - a
progress report - would be based on a new version of the letter
to the commissioners that Annette and I prepared (you, Art and
Hank correctly decided that our version would best be sent after
the interviews) along with a discussion guide which would touch
upon the concepts of personnel, community, demonstration site and
some questions about implementation. (See minutes of May 14th -
page 4, item 7.)



The problem at hand is how to bridge the two conceptions. Hank
Zucker is preparing a paper on the community which represents the
most advanced thinking in this area. There is a good deal to
report here because of the commissions that have been established
and Hank’s knowledge and wisdom. I think it is important to
remember, however, that several of us were concerned about the
descriptions of success in Joel Fox’s paper. It is questionable
as to whether the paper itself should be circulated.

As for writing a paper about personnel, the situation is quite
different. In the area of personnel we have some vision, some
good ideas and very few examples of successful practice. We
have very little to report on what has been tried and is working.
To develop a personnel paper that deserves to be taken seriously,
we would need to gather data on matters such as salaries, the
preparation and training of those currently teaching, turnover
rates, description and first evaluation of existing training
programs, etc. Obviously, this cannot be done in a short period
of time. We cannot even gather the sparse data which exists.

On the other hand, I think that Hank is ready to write a paper on
community. I know that the purpose of your meeting today is to
combine the best of both approaches. Several possibilities come
to mind:

1. We could include Hank’s paper on community and explain why we
are not including anything on personnel - tell the truth.

2. We could include Hank’s paper on community and list a series
of questions about personnel which the Commission will have to
investigate. The value of this might be to communicate the
complexity of the assignment.

3. We could prepare only one paper, as discussed in Jerusalem and
described above, but benefit from Hank’s rich contribution on
community through his presentation on June 14th.

I had a very good conversation with Hank about some of these
matters and we agreed to continue the conversation on Wednesday.
Whatever decision is taken, either a) our progress report plus a
paper by Hank Zucker on community, with some kind of explanation
as to why there is no paper on personnel, or b) one paper - a
progress report - that includes some of the ideas that Hank will
be presenting on the 14th, Hank, Annette and I will have to
coordinate our efforts - both for the presentation and the
materials to be sent out prior to the meeting.

We are available to continue the conversation in any way that is
useful.

Best Regards,

e 4

= i

P.S. Mazel tov again, Dr. Mandel. I hope e trip home was a

good one.
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Summary of Meeting
May 17, 1989
at the Offices of Nativ

Participants: Morton L. Mandel, Annette Hochstein, Suzannah
Cohen, Debbie Meline.

The subject of the meeting was the budget for the M.A.F. office
in Jerusalem.

Mr. Mandel made the following recommendations:

1. The budget should be prepared on a 12 month calendar basis.
The 1989 budget (which Suzannah is preparing) should reflect all
of the expenditures from January to May of this year and project
the expenditures from June until December 1989. A budget for
1990 should be prepared as early as possible and revised as
necessary.

2. A form should be developed in which the months are listed in
columns (across the top of the page) and the categories of
expenses are listed in rows (down the side of the page). For
each item there should be an actual and a projected figure.

3. Each month, Asher Tadmon will deliver a monthly report with a
memo briefly explaining each expenditure.

4. While the total amount of the budget will be decided in
advance, Seymour Fox and Annette Hochstein will have the
authority to make necessary adjustments in the monthly
distribution of the funds. They will consult with Mr. Mandel if
a major reallocation seems to be needed.

The individual categories of expenses were then reviewed, with
the following comments:

]'..’ The executive secretary’s salary should be broken down into
1: S appropriate components, such as social security, pension,
etc.

2. Annette is solely responsible for determining how much of
Estglle Kap}an@'s (typist) and Debbie Meline’s (research
assistant) time is spent on M.A.F.-related work. If the amount

varies greatl ;
monthly? Y, the actual number of hours worked could be billed

3. The actual amount spent on lon i
. g distance telephone call
faxes should be billed monthly. Annette explained the diffizu?gg



in itemizing local calls and Mr. Mandel suggested applying a
percentage each month to the total amount of the telephone
bills. For example, if in a given month Annette determines that
half of all local calls were M.A.F.-related, then half of the
total bill for all four telephone lines should be charged
to M.A.F.

4. Mr. Mandel stressed that duplication of expenses by the
Cleveland and Jerusalem offices must bbe kept to a minimum.

5. Local travel and meeting expenses are, as of now, difficult
to budget. Mr. Mandel suggested keeping careful track of such
expenses and billing actual amounts. Once some experience is
accumulated, projections of expenses will be able to be made
inthe future.

6. Similarly, the amount budgeted for office expenses should be
seen as an estimation. After the experience of several months,
more accurate projections will be possible. The balance of the
budgeted sum (i.e. what is not spent in a given month) can be
carried over to the following month.

7. A budget line called Outside Services needs to be added in
order to reflect items such as payments to Nehama Moshieoff and
other consultants.

8. Nativ’s fee and Prof. Fox’s salary are not included in the
budget of the M.A.F. office.

Mr. Mandel requested that all of the monthly budget reports and
all related correspondence be sent directly to him. He will hold
the sole approval for the final budget. Asher Tamdon will draft
a policy statement reflectlng the principles discussed here.

once the system is in place and functioning effectively, Mr.

Mandel may transfer the responsibility of monitoring to someone
else.



May 18, 1989
To: Morteon L. Mandel

From: Seymour Fox and Annette Hochstein
Re : Main points from our meeting on MINA - May 14, 1989

1. We began by correcting the suggested agenda. (see appendix 1)

2. One correction was inserted in your memo of April 13 (see
appendix 2)

3. This summary follows the order of the Agenda:

I. The Commission’s final products will include:

A. A mechanism for implementation (the ii)

1. It is hoped that we will get approval for the idea on
June 14.

2. Following this we will work from June 14 to the next
meeting on the design for the "ii".

3. We will immediately look for a possible director, and if
feasible we will consider hiring him/her as a member of the
commission’s staff.

4. We plan to discuss the funding of the "ii" with the
funders hopefully during the summer.

5. We hope to get the go-ahead on the planned "ii" at the
fourth Commission meeting in October.

B. A report that is also a roadmap.

1. The final report of the Commission will contain a series
of recommendations for change, as well as hopeful ideas and
issues to be investigated. The recommendations, ideas and issues
will relate to wider areas in Jewish Education in North America
than those selected for intervention by the Commission
(Personnel; the Community). Indeed they will seek to provide a
“roadmap" for Jewish Education, where communal organizations,
private foundations, denominational movements and others, may
find useful policy guidelines for the areas of work in which they
engage. As such the report should be useful to the community at
large, as it relates to Jewish Education.



2. The report will offer recommendations for dealing with
the personnel and community options. It will provide the
rationale for demonstration sites and for the "ii". It will
offer strategies for change as regards the community, in addition
to the work of the "ii".

3. The report will contain a review of the state of the
field of Jewish Education (detail and depth to be determined -
J.Reimer is preparing suggestions.)

C. Other products.

A major product of the Commission should be impacting the
way the Community deals with priorities. Communal organizational
structure, the role of federations, funding, support systems, are
all likely to be affected by the work of the Commission (see
appendix 2, MIM’s memo of April 13, 1989)

II. The third meeting of the Commission
A. Outcomes:
1. Commissioners involved

a. A central goal for June 14 is to involve the
Commissioners in the work and process of the Commission. This
will be done two ways:

- by structuring the meeting around Commissioner’s active
participation and decision-making

- by offering mechanisms for their involvement after the
meeting ( possibly taskforces).

2. Mandate for developing a mechanisnm

a. It is hoped that by the end of the meeting the request
and mandate will arise for the detailed design and planning of a
mechanism for implementation. The extent to which the idea of the
mechanism will surface during the meeting will depend on the
dynamics of the day’s discussions. This may vary from dealing
with the ii in very general terms to a presentation of the idea.

3. An affirmative Response to MLM’s Memo of April 13,
items 1, 2, 3, 4 & 7 (see appendix 2)

It is suggested that discussion and endorsement of the
following items take place:

1. The "ii"

2 Community action sites: from demonstration to
implementation

3 Personnel: Building a profession

4. Federation: A key factor for Jewish continuity

Vs Research publication etc. as ongoing elements.



B. CONTENT

1. Vision and Best Practice: Demonstration Center

Illustrated.
2 Programmatic options in the context of the ii
3 A mechanism for implementation

4. The community

(Note: These elements are discussed below as part of "the
structure of the day.")

C. Structure of the Day

: 1. Introduction (MLM) The introduction may include the
following elements:

Demonstrate the logic of the staff work from the
second to the third meeting of the Commission. This will include
reminding commissioners that we saw the challenge at the end of
the previous meeting as responding to the question "how can this
be done?" In trying to deal with this question, we moved from
enabling options to the idea of the need to implement, to the
logic that demonstration sites are a first necessary step in
implementation. MIM will also refer to what we learned in our
interviews with commissioners.

2. Enabling options reconsidered tkey presentations).

a. The central presentations for the 14th of June will
include a presentation on the community and a presentation on
personnel. These will probably be separate and will include
illustrations of what the community and personnel options will
look like in a demonstration site. Elements of vision and
elements of best practice will be introduced in these
presentations. (Parts of Joel Fox’s paper, etc...).

b. A way will be found to relate -- by way of examples
and illustrations =-- to those programmatic applications that are
most relevant to the various interest groups amongst the
commissioners. We may want to relate specifically to the
interests of the following commissioners: Bronfman, Crown,
Hirschhorn, Evans, Ackerman, Fisher, Corson, Melton, Gruss,
Ratner, Lamm, Schorsch, Twersky, Lookstein. We will look at the
reports of the interviews and may even ask some to present their
ideas at the meeting.

c. A third part of the presentations will include
illustration of the issues that will need to be considered for
implementation in light of the presentations on community and
personnel - issues related to the "ii". These kinds of issues
may also provide the basis for the small group discussions.



d. Integration of the various parts of the presentation
should be decided upon in the next few days.

3. Discussion

There will be a plenary discussion following
the presentations.

4. Small Group Discussions

a. Following the plenary, the commissioners will
divide into 3 groups chaired respectively by Bronfman, Hirshhorn
and Ritz. The three chairs will be briefed before the meeting.
Each chair will be assisted by two staff members.

b. Discussion guides will be prepared for the
small groups. They will be centered around key issues relating to
the community, personnel, implementation issues and will probably
be presented in the form of key questions.

5. Decisions

Following the small group discussions, the plenary
will be reconvened for reports and decisions.

6. Schedule

10:15-11:15 Presentations
11:15-12:00 Discussions
12:00- 1:00 Small Group I

1:00- 2:00 Lunch (Informal)

2:00- 3:15 Small Group II

3:15- 4:00 Reports, Conclusions, Decisions

7. Materials to Be Prepared
a. Letter to commissioners
The letter will be a short version of a
progress report. It will be similar in content to the draft
letter prepared by Fox, and will include the major issues that
we hope will be surfaced at the meeting. The discussion guide for
the small groups will be part of this report. The report should
be mailed to commissioners by June 1lst. SF and AH will draft it.
b. Key presentations
Community: HZ is preparing a draft

Personnel and Issues for Implementation: SF &
AH are preparing a draft

c. Discussion guides for small groups SF & AH



are preparing draft.

We had a preliminary discussion on the remaining items of the
Agenda and agreed to continue the discussion at our next meeting
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AGENDA

MI-NA HEETiNG WITH MLM, SF, AH

JERUSALEM, MAY 14, 1989

The Commission’s final products

A,

B.

C.

A mechanism for implementation (the ii)
A report that is also a roadmap

Other products

The Third Meeting of the Commission

A.

B.

Outcomes

1. Commissioners involved

2. Mandate for developing a mechanism

3. An affirmative response to KIM’s memo of April 13,
items 1,2,3,4 and 7.

Content

1. Vision and best practicc: dcmonstration center
illustrated .

2. Programmatic options in the' context of (1)

3. A mechanism for implementation

4, Community

Structure for the Day

1. Introduction ' (MLM)
a. Continuity: December 13, 1988-Junc 14, 1989

(including:

-- the logic of the gucstion "how can we do
this*;

-- from enabling options to first
implementations, to demonstration sites.

-=- what we heard from commissioners

2. Enabling options reconsidered (Key Presentations)
a. The community

b. Personnel
(Vision and best practice; demonstration;

illustration of programmatic applications)
C. Implications of (a) and (b): issues to be
considered for implementation



4. Small group discussions
5. Discussion
6. Suggested Schedule
7. Materials to be prepared
a. Letter to commissioners

b. Key presentations
c. Discussion guides for small groups

III. Fourth and Fifth Meetings of the Commission

A.

B.

Detailed plan for the ii
Towards a roadmap:

1. What we need to know - preparing long term
research/planning plan

2. What we need to do - preparing a long term action plan

IV. Launching the ii and other macro-efforts.

D.

Design
Steps to implementation
Relationship to MI-G

People

V. Meeting of funders

-- plan a funders’ session, possibly during the summer
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: April 13, 1989
From: Morton L. Mandel
To: Seymour Fox

Here are some more thoubuts on possible outcomes of the Commission

on Jewish Education, Lct's discuss on April 18th telec a.

Qutcome #1 The IJE (i.1.)

Outcome #2 Community Actlon Sites: From Demonstratisn to Implementation

Organized or assisted by IJE, these woild be
partactahips and coalitions of local aud continental
bodies, generally under the local Fede:ation-flag,
to toest programs, leading to diffusion.

Outcome #3  Personnel: Building a Profession

A permanent ongoins process led by IJE, with
multiple demonstration and pilot proje ts, to
develop and test methods that facilitate personnel
recruitment, training, and retention (zenerally
performed at Community Action Sites).

Outcome #4  Federation: A key factor for Jewish continuity

s i
- Ax oﬁ’gfmu. long-term effort to achlisve.

consengus that the local federation i: the
key convenor and sponsor of local pio [7ams to
enhance Jewish continuity (e.g., Cloviland
Commission). IJE to work closely with CJF
to actlvate fedarations to take up this cause,

Jutcome #5 The North American Support System: A Ne. Design

A permanent process led by IJE and CJi' to harmonize

all the continental players (JWB, JES!A, Seminaries, etc.),
in a way that brings them to a high 1l:vel of effectiveness,
overall or in selected areas.

Outcome #6 Programmatic Options: Implementation

A permanent ongoing process led by 1J: to work with
"champions" of programmatic options, :ia they can
be identified, to develop fully thoce options:

1. = Champion is Chair of a Commis:zion (e.g. Eli Evans)

2. = Champion finances Commission c: obtains financing)
3. = IJE helps select and approves <11 Commission members
4. = 1JE helps select and approves (ommission staff

5, = IJE monitors and exercises quality control on each

Commission

Outcome #7 Research, Publications, etc.

A permanent ongoing elemaent of IJE., (To be designed).
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May 16, 1989
TO: Art Naparstek, Seymour Fox, Annette Hochstein
FROM; Joe Reimer
RE: Commissioning Papers

Having discussed with Art, Seymour and a number of other
colleagues the papers we might want to commission in preparation
for the final report, I have an altered plan to propose. I
enclose the piece from April 28 which reflected my previous
thinking; you can compare before and after. I see these as steps
towards decision-making, so T trust I'll receive your feedback
and move forward.

9 "Jewish continuity at risk"

I still like the idea of beginning with a paper that

a) wawiawe tha Aamagvanhise Af JTewisrh cantinnitv in North
Amerlca,

b) reviews data from studies on the relation of receiving a
Jewish education to personal Jewish commitment,

¢) conceptually analyzes the relationship between "Jewish
education” and "Jewish continuity" to help us better understand
the assumed link between them.

This may actually be two papers - one empirical and one
analytic.

2. The State of the Field

I am backing away from thinking of this as a single paper.
Rather, given the discontinuity between the sub-fields within
Jewish education, I am thinking of this now as building upon and
expanding the option papers; that is, as a series a papers on the
state of the major sub-fields within the larger field.

We cannot do twenty-six options, but we can choose the
places where we would want to put our emphasis. As I follow our
discussions, I'd suggest the following five for state of the
field analycoec: a) supplementary arhnnis, h) day schoonls, c¢)
informal education and Israel programs, d) early childhood
education, e) adult and family education, (A possible sixth
would be Jewish education on the college campus.)

In each case we'd be asking the author to do the following:
a) survey the field for topographic detail: what is the lay of

the land, what are the types of programs out there; b) what are
the strengths of this sub=fileld: what works mosrt affartivalv 1.
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most observers agree are the current weaknesses or limitations:
d) what is the personnel picture in this area; e) what are the
communal supports and involvements; f) what are the most needed
and feasible areas of improvement or innovation.

Everyone with this assignment will face the lack of
available data to do the needed descriptive and evaluative work.
They will need to work with the available data, but as Annette
has been suggesting, we dlsv need Lo beygiu wurkhing Lowards the

generating of more reliable data. At the least - each report
needs to answer an additional question: what sorts of data do we
need to collect in this area of Jewish education?

I like very much Seymour's suggestion that for each of the
areas we select not only an author, but also an editorial board.
The author would submit a proposal of his/her paper to the board
who would check it for scope and depth. 1In turn, the board would
be available for consultation throughout and would check and sign
off on the finished product.

3, Best Practices

I am proposing that we fold "best practices" into the state
of the field papers. I do not think we should get into a
selection process for "best practices," but rather leave it to
the author and the editorial board in each sub-field to select
case studies of practices that illuminate the strengths and
possibilities in that area. This would simplify and de-
politicize the process, but still get out the examples of
practice which are most helpful for an implementation process.

4. Personnel

While personnel could also be folded into state of the field
papers, I'd recommend a separate treatment building upon option
paper #20. The reason is that I think we need a systematic look
at the current literature on educational personnel as well as a
separate analysis of the issues of training, salaries, retention
and profession-building. This may be too big for one paper and
require several small papers with an over-all editor and
editorial board.

5. Community and Institutional Analysis

In order to develop the ideas contained within the option
paper on "community," I believe we need a paper that analyzeg the
major communal institutions that have a stake in Jewish education
and the working relationship. amonyg them as that has evolved over
this century. We know that BJE's, synagogues and denominations
have played a long-term role and that federations and JCCs are
becoming more actively involved. We know that there are local
and national organizations at work, but how do they interact and
what does this analvasis teach us abont the levers far aevetramin
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6. Vision and IJE

As before, Seymour and Annette are working on these.
I think if we can agree on the nature of the papers to be

written, we can begin working quickly on authors and editorial
boards.

nb
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NATIV CONSULTANTS - JERUSADEM, ISRAEL

Fax:972-2-699-951

To:Virginia Levi
From:Annette Hochstein

Date:May 16, 1989

—— i —————————————— o — o o o o o o o o o o o i S S

Re: the pr brochure

The attached pages carry our suggested corrections on the text
itself. The brochure is by-and-large fine and we have mainly
minor suggestions - except for the last section.

We believe the last section (Panel 3) should be re-written. It
requires greater clarity as to what success would be. On the
other hand - should avoid sentences such as "the report will

guide". It is our hope that the report "will guide". We should
not sound as though we control the impact.

The term "Community" in this part is misleading as community is
appropriate for both the national and local scene.

We recognize that this is a difficult panel to write.

We have no further comments on the communications strategy.

Best regards,
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MI-NA MEETING WITH MLM, SF, AH

JERUSALEM, MAY 14, 1989
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a. The community
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(Vision and best practice; demonstration;
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considered for implementation

3 Discussion
4. Small group discussions |4
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b. Key presentations ———— Y

Cs Discussion guides for small groups
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April 13, 1989

From: Morton L. Mandel U - & 1 G S

To: Seymour Fox

Here are some more thoughts on possible outcomes of the Commission
on Jewish Education. Let's discuss on April 18th telecon.

A
Outcome \#1 /

Outcome QZJ

\

0utcome{f3ﬁ

B
Y

\
Outcome #4 |

Qutcome #5

Qutcome #6

Qutcome #7

The IJE (1.1,)

Community Action Sites: From Demonstration to Implementation

Organized or assisted by IJE, these would be
partnerships and coalitions of local and continental
bodies, generally under the local Federation flag,
to test programs, leading to diffusion.

Personnel: Building a Profession

A permanent ongoing process led by IJE, with
multiple demonstration and pllot projects, to
develop and test methods that facilitate personnel
recruitment, training, and retention (generally
performed at Community Action Sites),

Federation: A key factor for.Jewish continuity

Anlé;éiﬁféé&. long—tarm.effor: to achieve

consensus that the local federation is the
key convenor and sponsor of local programs to
enhance Jewish continuity (e.g., Cleveland
Commission). IJE to work closely with CJF
to activate federations to take up this cause,

The North American Support System: A New Design

A permanent process led by IJE and CJF to harmonize
all the continental players (JWB, JESNA, Seminaries, etc.),
in a way that brings them to a high level of effectiveness,

overall or in selected areas. o~

Programmatic Options: Implementation

A permanent ongoing process led by IJE to work with
"champions" of programmatic options, as they can
be identified, to develop fully those options:

1. = Champion is Chair of a Commission (e.g. Eli Evans)
2, = Champion finances Commission or obtains financing)
3. = ILJE helps select and approves all Commission members
4. = 1JE helps select and approves Commission staff

5. = ILJE monitors and exercises quality control on each

Commission

Research, Publications, etc.

A permanent ongoing element of IJE. (To be designed),

5((-“"
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Stephen H. Hoffman
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T0; Morton L. Mandel FROM: Arthur J Wtek DATE: 3/12/89
ML AMI) ]_
A REPLYING TO
DI PAN TME NTPLANT | LH ATION LW A ML N s M.}Q.\\..m YOUR MEMO OF

SUBJECT: uPDATR ON OIITREACH STRATEGIES

Since we talked on May 9th, I moved ahead and have begun to develop plans with
each of che following organizations:

I. CAJE

A.

I have had several conversations with Elliott Spack who, in turn,
referred me to Joel Grisaver, the program chair for the CAJE
conference. OGrisaver would like to organize a planning committee to
work on developing the best way to use the time they have allocated
for the Commlssivn presentation at the conferencc. We are talking
about a panel presentation that would be headed up by yourself,
followad by commissivueis whu were present at the meeting. After the
presentations the audience, which will number approximately
1200-1500, would be broken into thirty groups of 30-40. The charge
for each group would be to discuss issues the Commission should
consider that are of concern to teachers.

Joel feels a planning committee is necessary in order to develop
guidelines for the chairpeople of each of these groups so that the
discussions in each group are focused. Joel indicates that it is
difficult for him to travel east and would very much like to
organize a planning session in Los Angeles, I thought it would make
sense for Sara Lee and Mark Lainer to meet with Joel and other CAJE
planning members to develop guidelines for the conference. Do you
think it is worth my participation in the meeting?

We are preparing an article for the CAJE publication which will come
out in August, The theme of the publication is "Building a
Profession of Jewish Educators" and the article will represent that.
If you like it, I believe you should be the author.

Impression: I am pleased with the way our planning is going with
CAJE. The conference is an extraordinary opportunity to open up the
Commission's dialogue with a large proportion of the teachers in the
United States. It not only offers great visibility for the
Commission, but also offers us the opportunity of getting inpuc from
well over 1,000 practitioners.
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III.

IV,
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CIF
I spoke with Frank Strauss about beginning a process of relating to
federations, their executives and lay chairs, Strauss will send us the
mailing list and labels of their executives and chairs of the thirty
largest federations. I propose that we begin a series of targeted
mailings within the next month or so. I am setting up a meeting with
Hank Zucker, Steve Hoffman, myself, possibly Joel Fox, to discuss an
overall strategy for communication with federations on Commission
progress. Frank Strauss suggested an idea that we communicate with
federation executives and lay leadership through the CJF satellite
network. TFurthermore, we neod to think about a series of presentations,
ways in which we want to be represented at the CJF GA meeting in
Cincinnati in November 1989. 1It's not too sarly to start the planning.

We also have an opportunity to get a 300-word article in the CJF
newsbrief. If you agree, we have to move quickly as it is due on
May 20th.

JESNA

JESNA is planning to have & presentation on Jewish education and
personnel that would be targeted toward Bureau directors and lay
leadership using the CJF satellite network on May 3l. I spoke to Jon
Woocher and raised the question of how the Commission and JESNA could
collaborate on the broadcast. The presenter will be Woocher with
reactions from Schiff and Ariel., Jon indicated that he would support any
ideas for collaboration that we propoge. Do you have any thoughts on how
we can best use that opportunity.

Further, there are two publications we need to begin to develop articles
for. One is Trends which comes out periodically. They need an article
within a week or two. The second is the Pedagogic Reporter and perhaps
there we might have a guest column by you. That would be due by July 1.

BDF

1 spoke with Gene Greenswieg who is the chairperson of the Bureau
Directors Fellowship. The Bureau Directors Fellowship will be having a
meeting in Boca Raton on June 4th or 5th as part of the Conference of
Jewigh Communal Service. Greenswieg indicated that there will not be a
large delegation of Bureau Directors at the meeting, He did indicate
that there will be a full-blown meeting with 30-40 Bureau Directors in
attendance preceding the November CJF GA in Cincinnati. Greenswieg
invited us to participate in their meeting and I propose we develop a
planning process that can lead toward our making input into their meeting
in November., What do you think?

Furcher, I will be getting the labels of the Bureau Directors of the
largest cities and the lay leadership and we also should be developing a
strategy ‘o send them wricten material between now and November.
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Jcs
1 spoke with Dan Thursz who i{s the president of the Conference of Jewish
Communal Services which is having itz annual meeting on June 4-7 in Boca

Raton. Thursz invited us to make a presentation before his board or
participata in any athar way. T naad your advica hara an whathar ar not

it makes sense for us to participate. They have faxed me their program

and when you get back to the U.S., I'll share it with you and we can
decide whether we participate in at least the board level.

Council for Jewish Fducation

I spoke with Alvin Schiff who is the editor of their journal and he
invited us to write an arcicle of 2,000-3,000 words which would be

published by November. 1 believe this is something we should consider.
He assured me cthat it would be published.

Federation Planners Meeting in Israel

Spoke with Joel Fox about how the Commission should be represented at
that meeting in July, Perhaps we should have a series of presentations
that would not only be informative but strastegic. Those who will be at
the meeting in Jerusalem from the Commission include Seymour Fox, Annette
Hochstein and Jon Woocher. Can we organize a planning group that
includes Fox, Zucker, Hoffman and myself to determine how we should
represent the Commission at the conference?
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
TRAVEL. EXPENSE REPORT

Please complete the form below and submit it to Arthur J. Naparstek, Director,
Commission on Jewish Education in North America, 4500 Euclid Avenue, Cleveland,
Ohio 44103, Attach all receipts, Fallure to attach receipts will delay
reimbursement,

We appreciate your flying coach class and using taxicabs rather than hired car
and driver,

NAHE

STREET ADDRESS
C1TY STATE ZIP

TELEPHONE C )

DATES OF TRIP
PURPOSE OF TRIP ~

I. TRAVEL
A. Alr Travel from to
Air Travel from to .

B, Ground Transportation

(rate, including tax)

1. Own car - miles @ 20¢ per mile §
a. Parking i
b. Teolls
2. Octher (taxi, etec.) $
I11. HOTEL nights at - per night $

I11. MEALS (including tips) 3

IV. OTHER (please list and briefly describe)

Total for which refwbursement is requested. $

SIGNED DATE
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JINES XV
Nativ Policy and Planning Consultants e 113911 D13 TAY DINPII-Tr1y
Jerusalem, Israel D2 YY1

Tel.: 972-2-662 296
Fax: 972-2-699 951

TO:

- 699 951

FACSIMILE TRANSMISSION

DATE:

VIRGINIA LEVI MAY 11,

[FROM:
FAX NUMBER:

DEBBIE MELINE NO. PAGES: 1

001-216-391-8327

Dear Ginny,

Annette was not in the office this morning, but I
read your fax to her over the phone. She said that
in all likelihood she will be preparing overhead
transparencies for the presentation on June 14th.
We will let you know for sure as the meeting date
approaches, but in the meantime perhaps you could
investigate possibilities of securing an overhead
projector for that day.

Thank you

1989



May 11, 1989
Re: Meeting of Prof.Mike Inbar with Annette Hochstein

Topic: MINA

I asked for this meeting with the purpose of discussing my
discomfort and perhaps misunderstanding concerning two items:

1. The relationship between the launching of the ii and
content/research. Namely the question of how much research and
content definition have to precede the launching of the ii.

2. My general discomfort with a perceived imbalance in our work
between the effort allocated to analysis, research and planning
and the effort allocated to the process, the commissioners, the
securing of funding for implementation.

The conversation:
1. I presented in some detail some elements of the problem:

- the logic of the Commission’s work [process slide] to
December 13. 4 .

- our key question : how to bring about change

- the breakthrough : the ii "

- since the idea of the ii: the fig-leaf syndrome

- SF’s vision of a demonstration center as a response

- the problem with substantiating the vision and translating
it into an argument: data/research and plan

- no time or people to do these...adequately

- what of these is needed for June 14

- the suggested research papers

- the need to secure funding and support

- the link of these with the enabling/programmatic
problematics

- the desired outcomes for June 14 - commissioner involvement
and mandate for mechanism

- the current design of June 14 and my concerns.

2. Mike’s responses - sympathetic and helpful as always.

a. Brief recap of the principles that should guide the research
plan in policy settings ( what is imperative to know in given
time frame; what is the minimal compulsory, necessary, knowledge
needed; overriding considerations re-type of questions re-
practice relevance; the shortcuts in situations of extreme time
constraints). Need a group to decide on these.



[ Question for us: Who is the group that decides on these? Mike,
SF, AH? ]

b Leave aside - until later - June 14 and time and resource
issues.

Here is what should be done for the work of the Commission:

[SF tells vision
AH translates into research needs - research plan
Results into reconstructed vision]

In order not to go blindly three elements must be done:
* A ten year tentative research plan
** A ten year tentative action plan

*%¥* A design for demonstration centers with evaluation
etc. component.

A few points:

These elements should be viewed as a three-legged stool. Any one
missing will make it fall.

We cannot do the whole job ourselves. Delegation is central to
the story and its success.

We should time and structure the element any way that is feasible
and convenient: the ii may be designed to do everything or to do
only the implementation of demonstration centers; the long-term
research might be done by MIG; or by another agency.

The chronology of the three - and its chronology with the ii - is
not very relevant.

The director of the ii should be identified. He should be
brought in by virtue of being asked to prepare a suggested plan.
We should react to this. This would be a way of both ensuring
that planning is done and undertaking the learning process of the
director.

The meeting of June 14.

To engage the commissioners this should NOT be a meeting where we
give much information. The meeting should be structured around
the Commissioners’ decisions about issues presented to them.
Otherwise we probably guarantee boredom.



These issues might include those in the proposed letter; as well
as matter such as where to do demonstration projects? what the
criteria should be - or really any issue related to the topics of
the commission.

Optimally we would prepare issues with 2-3 suggested alternatives
for their decision.

We should have a long issue- agenda. The very end should be the
necessary decisions - and perhaps task-force appointments.

The way for SF to present the vision: what has to be done =
research/knowledge wise - for it to be.

The fourth meeting of the commission should include the long-term
plans of action and of research and the ii director’s plan for
the demonstration centers.



Mike wants $15000 for this year and next to be paid next January
in New-York. I approved (identical sum to the past two years)
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MINUTES: Planning Group Meeating
Commission on Jewish Education in North America

DATE: May 7, 1989
DATE MINUTES ISSUED: May 11, 1989

PRESENT; Morton L, Mandel, Chairman, Seymour Fox,
Virginia F. Levi (Sec'y), Arthur J. Naparstek,
Joseph Reimer, Herman D. Stein, Henry L. Zucker

COPY TO: Annette Hochstain

---------------- “".-..----...-IQ------l---.nb---..-----a-------'vv"‘vv‘---—-

1. Intreduction

The minutes of the Planning Croup Meeting of March 29 and the Senior
Policy Advisors Meeting of March 30, 1989, were reviewed.

It was suggested that & paper is needed listing and explaining the
basic assumptions underlying implementation. A draft should be
prepared and circulated to provide Planning Group members an

Assignment opportunity to react. AJN will take responsibility for this in
collaboration with SF and AH.

II. Commission assignments were reviewed. It was agreed that Berman,
Mintz, and Yanowitz should be more involved and kept informed about
Assignment Commission proceedings. AJN will work with their respective
professionals to ensure that they are kept informed.

Ast  nment The following commissioner contacts were reassigned for interviews
prior to the June 14 meeting:

Robert Hiller--HLZ

Robert Loup--SF (by telephone)
Ludwig Jesselson--MLM

Charles Ratner--AJN

Assignment AJN was assigned responsibility for woxking with Rotman and Woocher to
develop a plan to ensure that Commission reports and presentations are
on the agendas of groups which they convene or to which they report.

\ssignment HLZ will take this assignment for CJF. AJN and HLZ will be in regular
touch (every few weeks) with the professional heads of these
organizations.

It was suggested that a statement on the relationship of the Commission
to the cooperating organizations be drafted in enllaharatinn with each

\ssignment organization's professional head. AJN will handle JWB and JESNA.
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Assignment

11

Assignment

doolignment

Assignment

Assignment

IV,

HLZ will take GJF. The draft will be prepared for review by the
Planning Group, at its next meeting.

Report opn Interviews

Fox, Naparstek, Reimer, and Zucker reported on the interviews they have
had with commissioners. There was general support for the concept of
an implementation mechanism, In addition, some coumissioners expressed
an interest in the mechanism's evaluation and research capabilicties
while others were interested in its potential ability to assist funders
in assessing directions for funding. Concern was cxpressed regarding
any negative potential in the mechanism's relationchip to national
agencies. Others are anxious for the Commlssion to move beyond the
thanraticral and to antually hagin implamentation. .

The following assignments resultad from this discussion:

1. We should develop a plan for handling commissioners who are not
engaged., This will be an agenda item for our next meeting.

2. The Planning Croup should devclop and rank a liot of commiseionorxec
whom MLM should try to see personally, at some time. This should
include Matthew Maryles and the five West Coast commissioners.

3. 1t was suggested that MILM consider a trip to the West Coast, which
could include a meeting with West Coast commissioners, a meeting
with the local Los Angeles commission, and possibly a presentation
to CAJE,

4. VFL will develop a list of commissioners who are not currently
planning to attend the June 14 meeting. Their "counselors" will

take responsibility for encouraging their attendance.

u 4 Co ssion Mee

It was agreed that the June 14 Commission meating should yield at least
general agreement among commissioners on a set of outcomes which lead
divectly to implementation, MIM will say that Senior Policy Advisors
are not speaking at the meeting because they have other forums for
their input. His introduction will also include an explanation for why

the meetings are taking place at HUC.
A. We are proposing as Commission outputs a means to:
1. build a profession,

2. energlze federations (communities) to focus on Jewish
egucation,

3. create a new design for the effectiveness and interaction of
organizations engaged in Jewish education for the continent,
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4. implement programmatic interests,

5. undertake ongoing research and publication.
This should lead to agreement on demonstration sites and a mechanism to
oversee the entire process. Direct reference to IJE, as such, should
probably not occur at this meeting,
The first portion of the meeting should be put in the context of
desired Commission outcomes related to personnel and community. The

second portion of the meeting can then focus on ways to achieve these
outcomes.

B. pAgenda for June 14
The following agenda was proposed for the Commission meeting on
June 14, We will call the meeting for 9:30 a.m. (coffee and
danish) and plan to begin promptly at 10:00.
1. Introduction--MIM (20 minutes]

a. A review of general outcomes which have emerged from
meetings with commissioners and a review of the agenda

b. Discussion (if any)

2. Presentation on community--Esther Leah Ritz [20 minutes)
Subsequent to this meeting, it was decided to ask Esther Leah
Ritz to chair one of the three groups due to Lester Crown's
inability to attend.

a. A redraft of the Commission's cption papers on community
and on funding (mailed in advance)

b. Jewish education as an evolving priority tor the Federation
movement

c¢. Local initiatives and prospects (We will probably have
mailed the Joel Fox paper in advance.)

d. Discussion
3. Presentation on personnel--SF/AH [20 minutes]
a. The problem

b. Examples of possible solutions
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Assignment

Assignment

Agsignment

\ssignment

\gsignment

88ignment

ssignment

c. Possible steps to achieve solutions
d. Discussion

Croup Discussion

Break into three groups to discuss the earlier

presentations and to propose solutions. The chairs of these
meetings will be Bronfman, Crown (We have since learned he
cannot attend,), and Hirschhorn. Their respective co-chairs
could be Yanowitz, Mintz, and Berman. Each group will have two
people to serve as staff/resources to provide community and
personnel expertise. Possible support staff for sach of the
three groups could include (1) Fox and Hoffman, (2) Reimer.and
Hiller, (3) Zucker and Hochstein. Each group will also have a
recorder.

Thirty minutes of informal interaction before lunch
Lunch--resume meeting in the same groups

Return to plenary session to report on each group
discussion

If possible, determine next ateps

C. Assignments Related to Agenda

1.

5‘

6|

AJN will review reports on commissioner interviews with input
from SF, AH, HDS and HLZ and will draft the MIM introduction by

the end of May.

HLZ will call Esther Leah Ritz and ask her to make the
presentation on community (and since changed to chair of group)
and will brief her in preparation for the presentation.

. MIM will invite the appropriate commissioners to chair group

meetings. AJN to prepare draft.

AJN will follow up MIM's letter with a telephone call to the
three group chairs.

MIM will invite co-chairs: Yanowitz, Mintz, and Berman. AJN
to draft letter.

HLZ will work with AJN on identifying the most appropriate
staff for each group.

AJN will suggest and, after approval, invite recorders for each
group.
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Acecignmont

Asgignment
Assignment

Agsignment—

As. nment

Assignment

Asgignment

Assignment
Asgignment
\ssignment

\gsignment

10.

1L,

12.

13!

14,

13,

16.

&

18.

+ EF and AH will draft a dicouooion guide for woo at the group

mestings. It should be completed no later than June 1 so that
it can be reviewed with group leaders and recorders prior to
the meeting.

. JR will send a critique of the Joel Fox paper on local

initiatives to HLZ by 5/15.

HLZ will work with Joel Fox on revisions and will decide
whether or not to distribute the paper to coumissioners.

AJN and VFL Will deévelop a grid on who 1B to see whom by when
in preparation for i{mplementing the plan for the June 14
meeting,

The Planning Group will consider if/when (after June 14) we
should bring funders together for a meeting.

The Planning Group will consider holding periodic meetings of
the Commission after June, 1990--perhaps once a year--to
monitor the IJE.

AJN will develop a list of papers for the final report to be
commissioned with a proposed time tsble and will circulate it
to Planning Graup members by Juna 15.°

MIM will call Mona Ackerman to encourage her to attend the June
14 meeting.

SF and AH will draft a letter to go to commissioners by May 26
reflecting the outcome of the interviews,

SF and AH will draft a letter on the content of the Commission
meeting and the agenda to be mailed by June 2.

A letter confirming the time and place of the June 14 meeting
and the reply postcard will be drafted by VFL for mailing as

soon as possible.

Desired Qutcomes of the June 14 Meeting

i,

2.

Professionals to leave with the hope that important
improvementis can be wude Lo Jewlshi wducation

Lay people to have an awareness that their programmatic
interests will be dealt with as the situation warrants

Agreement on directions to take for the personnel and community
options

Commissioners to have a sense that they are involved
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Aseignment

Assignment

vIl

Assignment

VII.

issignment

5. Potential funders to be aware that their financial support will
be sought

6. Task forces to be established at some point in time on
personnel and community

7. The road to an implementation wechanism is open

Denomina;iong

It was agreed that it is important to engage the denominational leaders
of the Jewish community in the work of the Commission. MIM will meet
with Schorsch, Lamm, and Gottschalk (in that order) to indicate that we
have concluded it is in the best interests of the Commission to
establish a liaison with congregational leaders (rabbinic groups and
congregational organizations), and that we are seeking their advice on
the best way of involving these groups, JR will draft an approach to
be taken at these meetings and will review {t with SF and AJN by May
26.

CAJE

It was reported that at the August meeting of CAJE, a plenary session
has been reserved for presentation and discussion of the Commission.

It was suggested that the title of the presentation be "An Event in
Jewish Life: Jewish Education in the Future." Planning Group members
agreed that if MIM can make the presentation, it would be advisable.
Commissioners who plan to be present can be asked to assist in leading
small-group discussions. These may include Elkin, Lee, Ingall, Schiff,
Bieler, and possibly Reimer and Naparstek. AJN will speak with Elliot
Spack, CAJE Director, and indicate MLM's preference for the meeting to
occur on August 14,

Commigsion Schedule
A. Meetings of June 13-15, 1989

1. Senior Policy Advisors will meet on Tuesday, June 13, 1:30
p.m. to 5:30 p.m., to review final preparations for the June 1é4
Commission Meeting. VFL will contact HUC about holding the
meeting there.

2. The Commission Meeting will take place on Wednesday, June 14,
9:30 a.m, to 4:00 p.m. at HUC.

3. Senior Policy Advisors will meet for debriefing on Thursday,
June 15, 8:30 a.m. to noon at JWB.
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B. Dates of Future Commission Meetings
1. A meeting has been scheduled for October 4, 1989,

Assignment 2. VFL will take steps to schedule meetings for February 14, 1990,
and June 13, 1990.
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MINUTES : Planning Group Meating
Commission on Jewish Education in North America

DATE: May 7, 1989

DATE MINUTES ISSUED:

PRESENT: Morton L. Mandel, Chairman, Seymour Fox,
Virginia F. Levi (Sec'y), Arthur J. Naparstek,
Joseph Reimer, Herman D, Stein, Henry L, Zucker

Cor(™i1ar’l Annectce mbdcniscteln
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I: ntroduction

/

The minutes of the Planning Group Meeting of March 29 and the Saniar

Policy Advisors Meeting of March 30, 1989, were r;viawad.
\

A

It was suggested that a paper is needed listing and cxpiaining the
basic assumptions to implementation, A draft should be prepared and
circulated to provide Planning Group members an opportunity to react.

AJN will take responsibility for this in collaboration with SF and AH,

II, Commission assignments were reviewed, It was agreed that Berman,

Mintz, and Yanowitz should be as deeply involved in and as well
informaed as narsihle ahaur Cammieedinn pronsadinge ATN will warl wierh

their professionals to ensure that they are kept informed.
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ill.

The following commissioner contacts were reassigned for interviews
prior to the June 14 meeting:

Robert Hiller--HLZ

Robert Loup--SF (by telephone)

Ludwig Jesselson--MIM

Charles Ratnetr--AJN

AN wae seaimnad resnanaihility for working with Rotman and Woocher to
develop & PLAN O @NSUCE LAL LOMALESLULL LOPVLALE GV pLoacicawluvie e

on the agendas of groups which they convene or to which they report.
HLZ will take this assignment for CJF, AJN and HLZ should be in
regular touch (every two weeks) with the professional heads of these

organizations.

It was suggested that a statement on the relationship of the Commission

to the cooperating organizations be drafted in collaboration with each
organization's professional head. AJN will handle JWB and JESNA. HLZ
will take CJF. The draft will be prepared for review by the Planning

Group. (Due date?)

Report on Interviews

Fox, Naparstek, Reimer, and Zucker reported on the interviews they have
had with commissioners, There was general support for the concept of

an implementation mechanism. In addition, some commissioners expressed
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an interest in the mechanism's evaluation and research capabilities
while others were interested in its potential ability to assist funders
ln assessing directions for funding. Concern was expressed regarding
the negative potential in the mechanism's relationship to national
agencies. Others are anxious for the Commission to move beyond the

theoretical and to actually begin implementation,

The following assignments resulted from this discussion:
1. We should develop a plan for handling commissioners who are not

engaged. [Who? When?]

2, The Planning Croup should develop and rank & list of commissioners
whom MILM should see, This should include Matthew Maryles and the

five West Coast commissioners, [Who? When?)

3. It was suggested that MIM consider a trip to the West Coast, which
could include a meeting with West Coast commissioners, a meeting
with the local Los Angeles commission, and possibly a presentation

to CAJE,

4, VFL will develop a list of commissioners who are not currently
planning to attend the June 14 meeting. Their “"counselors" will

take responsibility for encouraging attendance,
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1V, nta and g

It was agreed that the June 14 Commission meeting should yield
agreement among commissioners on a set of outcomes which lead directly

to implementation., MLM will note that Senior Policy Advisors are not

spcaking at the moeting becauss thoy have othor forume for their
input. The introduction will also include an explanation for the

meetings taking place at HUC.

A. Ve are proposing as Commission products a means to
1. build & profession,
2. energize federations (communities) to focus on Jewish
education, K
3. create a new design for the effectiveness and interaction of
organizations engaged in Jewish education for the continent,

4, implement programmatic interests,

L imdartralka angaing rassarch and puhlicatian

This should lead to agreement on demonstration sites and a

mechanism to oversee the entire process. Direct reference to IJE

should probably not occur at this meeting.

The first portion of the meating should be put in the context of
Commisgion outcomes related to personnel and community, The second

portion of the meeting can then focus on ways to achieve these

outcomas,
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B. Agenda for June 14

The following agenda was proposed for the Commission meeting on
June 14. We will call the meeting for 9:30 a.m. (coffee) and plan
to begin promptly at 10:00.
1. Introduction.-MIM [20 minutes)
a. A review of general outcomes which have emerged from
meetings with commissioners and a review of the agenda
b. Discussion
2. Presentation on community--Esther Leah Ritz [20 minutes)
a, A redraft of the Commission's option papers on community
and on funding (mailed in advance)
b. Jewish education as an evolving p;iority for the Federation
movement
c. Local initiatives and prospects (We will probably have
mailed the Joel Fox paper in advance,)
d. Discussion
3. Presentation on personnel--SF/AH (20 minutes)
a, The problem
b. Examples of possible solutions
c. Possible steps to achleve svlutlons
d. Discussion
4, Small Groups
Break into three small groups to discuss the earlier

presentations and to propose solutions. The chairs of these
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meetings will be Bronfman, Crown, and Hirschhorn. Their
respective co-chairs will be Yanowitz, Mintz, and Berman.
Each group will have two people to serve as staff/resources
to provide community and personnel expertise, Possible
groupings include (1) Fox and Hoffman, (2)_Egimar and Hiller,
(3) Zucker and Hochstein. Each group will also have a
recorder,

5. Thirty minutes of informal interaction before lunch

6. Lunch-e«continue meeting in small groups

7. Return to plenary session to report on small-group

discussions and determine the next steps

C. Assignments Related to Agenda
1. AJN will review reports on commissioner interviews with input

from SF and AH, HDS and HLZ and will drafc the MLM

1NCTOGUCCLON UIl UENLALEU UULCUIES L) LUS TLd Vi sy

2. HLZ will call Esther Leah Ritz and ask her to make the
presentation on community and will brief her in preparaction for
the presentation. (This was changed following the meeting,
Should minutes reflect this change?)

3. MIM will write to Bronfman, Crown, and Hirschhorn to ask them
to chair small-group meetings. [AJN to draft?)

4, AJN will follow up with a telephone call to Bronfman, Crown,
and Hirschhorn,

5. AJN will invite co-chairs: Yanowitz, Mintz, and Berman.

6. HLZ will work with AJN on identifying staff for each small

group.
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7.
8.

10,

11.

12.

13.

14.

1

16.

17.

AIN will identify and invite recorders for each group.
SF and AH will draft a discussion guide for use at the
small-group meetings, It should be completed by early June so
that it can be reviewed with group leaders and recorders prior

to the meeting.

. JR will send a critique of the Joel Fox paper on local

initiatives to HLZ by 5/15.

HLZ will work with Joel Fox on revisions and will decide
whether or not to distribute the paper to commissioners.

AJN and VFL will develop a grid on who 18 to see whom by when
in preparation for implementing the plan for the June 14
meeting.

The Planning Group will consider lffwhen (after June 14) we
should bring funders together for a meeting.

The Planning Grouﬁ will consider holding periodic meetings of
the Commission after June, 1990--perhaps once a year--to
monitor the IJE.

AJN will develop a list of papers for the final report to be
commissioned with a proposed time table and will circulate it
to Planning Group members by June 15.

MIM will call Mona Ackerman to encourage her to attend the June
14 meeting.

SF and AH will draft a letter to go to commissioners by May 26
reflecting the outcome of the interviews.

SF and AH will draft a letter on the content of the Commission

meeting and the agenda to be mailed by June 2.
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18, A letter confirming the time and place of the June 14 meeting
and the reply postcard will be drafted by VFL for mailing as
soon as possible.

D. Desired Outcomes of the June 14 Meeting

1. Professionals to leave with the hope that important
improvements can be made in Jewish education

2, Lay people to have an awareness that their programmatic
interests will be dealt with

3. Agreement on directions to take for personnel and community

4. Commissioners to have a sense of involvement

5. Potential funders to be aware that their support will be needed

6. Task forces established on personnel and community
a. tie to programmacic lmplicncionl:

b. have developed an initial list of areas for task forces
to pursue

7. The road to an implementation mechanism is open

V. Denominations
It was agreéd that it {s important to engage the denominational leaders
of the organized Jewish community in the work of the Commission. MLM
will meet with Schorsch, Lamm, and Gottschalk (in that order) to
indicate that we have concluded it is in the best interests of the
Commission to ast;blish a liaison with congregational leaders (rabbinic
groups and congregational organizations), and that we are seeking their
advice on the best way of involving these groups. JR will draft an
approach to be taken at these meetings and will review it with SF and

AJN by May 26,
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VI. CAJE

It was reported that at the August meeting of CAJE, a plenary session
has been reserved for presentation and discussion of the Commission.
It was suggested that the title of the presentation be "An Event in
Jewish Life: Jewish Education in the Future." Planning Group members
agreed that if MIM can make the prasentation, it would be advisable.

Commissioners who plan to be present can be asked to assist in leading

small-group discussions, These may include Elkin, Lee, Ingall, Schiff,
Bieler, and possibly Reimer and Naparstek. AJN will speak with Elliot
Spack, CAJE Director, and indicate MIM's preference for the meeting to

occur on August 14.

VI, C [} c e

A, Meetings of June 13-15, 1989

1. Senior Policy Advisors will meet on Tuesday, June 13, 1:30
p.m. to 5:30 p.m,, to review final preparations for the June 14
Commission Meeting. VFL will contact HUC about holding the
meating there.

2. The Commission Meeting will take place on Wednesday, June 14,
9:30 a,m, to 4:00 p.m. at HUC.

3. There may be an informal debriefing session following the
Commission Meeting on June 1l4. ([Who, When, Where?]

4, Senior Policy Advisors will meet for debriefing on Thursday,

June 15, 8:30 a.m. to noon at JWB.
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B. Dates of Future Commission Meetings
1. A meeting has been scheduled for October 4, 1989,
2. VFL will take steps to schedule meetings for February 14, 1990,

and June 13, 1990.
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Commissioners
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Henry L. Zucker

Director
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Staff

_%500 Euclid Avenue
Cleveland, Ohio 44103
216/391-8300

May 5, 1989

Mrs. Annette Hochstein

Nativ Policy & Planning Consultants
P. 0. Box 4497

Jerusalem, Tsrael 91044

Dear Annette:

As you know, the next meeting of the Commission on Jewish
Education in North America is scheduled to take place from

10 a.m. to 4 p.m. on Wednesday, June 14 at Hebrew Union College,
1 West 4th Street, New York City.

This will confirm plans to hold a debriefing session on
Thursday, June 15 from 8:30 to 11:30 a.m. at JWB, 15 East 26th
Street, New York City.

Please mark your calendar and confirm your plans to attend these
meetings by returning the enclosed postage paid reply card by
May 26.

Your calendar should reflect plans to hold the fourth Commission
meeting on Wednesday, October 4, 10 a.m. to 4 p.m. Please also
hold the morning of Thursday, October 5 for a debriefing
session.

I look forward to seeing you in June.
Sincerely,

Q-

Arthur J. Naparstek
Director

~Enclosure

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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BAGMIER INDUBTRIAL COBSO0RATION

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION Gommission on Jewish Educacion in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Fox Assignments
13680 (V. 1099) FRINTID IN U BA
ORIGINATOR VFL DATE 5/10/89
NO. DESCRIPTION ororry | 50 0 | asSionEo DUCDATE | OR REMOVED
' (INITIALS) STARTED DATE
s Prepare proposal for implenmentation TP SF 2/9/89 | 5/22/89
mechanism (IJE). i
2. | Convene meeting/ of MLM with Twersky, SP SF 2/9/89| TBD
- Lipset, heads of 4 seminaries, SF or AH.
_ \.
3, | Redraft option paper on personnel in SP SF 2/9/89 | 5/22/89
light of implementation proposals and
outline of final report.
4, Prepare outline for a vision paper. SP SF 2/9/89 | 5/22/89
(Part of IJE mission statement)
s Contact assigned commissioners individually SF 3/30/89| 5/5/89
prior to June 14 meeting.
Mona Ackerman - 5/5
David Atnow - 5/5
Charles Bronfman - 5/4
Lester Crown - 5/8
Alfred Gottschalk - 4/7
David Hirschhorn - 5/3
Seymour Martin Lipset - 4/5
Florence Melton - 5/8
Isadore Twexrsky - 5/4
Sara loa - 4/2
Robert Loup - to be done by phone
6. Prepare background papers for 6/14 meeting. SF 4/7/89| 5/22/8p
7. Draft discussion guide for use at group SF 5/7/89| 6/1/89
meetings, with AH, to be mailed no later
than June 1.
8. Draft letter to go to commissioners by SF 5/7/89| 5/19/8p
5/26 reflecting outcome of interviews.
with AH.
9. Draft letter on content and agenda of SF 5/7/89 5/23/B9
6/14 meeting to be mailed by 6/2, with AH,
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O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

00 RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Mandel Assignments

THSO0 (B1V 10%4) MuNTID N UEA ‘
ORIGINATOR VFL DATE  5,10/89
NO. DESCRIPTION omormy | “T1® | astneo DUE DATE O REMOVED
(lNlTllL;! STARTED DATE
1. Meet with Schorsch, Lamm and Gottschalk MIM 3/30/89 | 6/1/89

to develop a mechanism to involve the
denominations, along with AR or JW.

2, Arrange for Premier's PR representative to MILM 3/30/89 | 6/1/89
work with Paula Berman Cohen in estab-

lishing eenvasts wish she ar 1 s

and the Wal]l Street Journal.

3 Consider calling Herschel Blumberg and Paul MLM 3/30/89 | 6/1/89
Berger to interest Moment in the Commission.

4, Contact assigned commissionars individually MLM 3/30/89 5/31/89
prior to June 14 meeting.

Max Fisher
Joseph Gruss
Ludwig Jesselson

5. Meet with Michael Albanese and AJN to MLM 4/6/89 | 6/1/89
discuss developing monthly trend report
and to discuss Commission budget.

6. Consider a trip to the west coast to meet MIM 5/7/89 7/1/89
with commissioners, the local LA commis-
sion, and make CAJE presentation.

7. | Invite appropriate commissioners to chair MIM  [5/7/89 | 5/25/89
group mesetings; AJN to draft lectter.

8. Invite group co-chairs; AJN to draft letter. MIM 5/7/89 5/25/89

9, Call Mona Ackerman and encourage her MLM 5/7/89 6/1/89
to attend 6/14 Commission meeting.
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O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION Commission on .Jewish Fducation in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Hochstein Assignments
TH0 MV | OVB6) PRINTED ™ U S A
ORIGINATOR VFL DATE 5/10/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
1. Contact aceignod commisoloncre individually All 3/30/89 5/5/09

prior to Jume 14 meeting.

Morton Mandel

Esther Leah Ritz - 4/5
Norman Lamm - 4/5
Ismar Schorsch - 4/5
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O ASSIGNMENTS

CULDTLINES D# THE COMMITION
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ror
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O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Reimer Assignments
TAR00 (RIV. |VBS) PRINTED W U SA
ORIGINATOR VFL DATE ¢ /10/89
NO. DESCRIPTION prioRy | “S1p 0 ASSIONED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
X Draft a thought piece on alternative JR 3/30/89 | TBD
scenarios for final report to be
reviewed by internal staff and distributed
to senior policy advisors,
Contact assigned commissioners individually JR 3/30/89 | 5/5/89
prior to June 14 meeting.
Irwin Field - 5/1
Mark Lainer - 5/1
Arthur Green - 4/24
Jack Bieler - 4/25
Josh Elkin
Carol Ingall - 4/25
Harold Schulweis - 5/1
Isaiah Zeldin - 5/1
3, Outline approach to commissioning papers, JR 4/7/89 | S/12/89
ineluding proposing editorial beaxrds and
potential authors, on the fallowing topics:
State of the Field
Organizational or Institutional Analysis
of the Field
Jewish Continuity and Jewish Education
Best Practices
Enhancing Option Papers on Personnel and
Community
4. Send critique of J. Fox paper on local JR 5/7/89 | 5/15/89
initiatives to HLZ,
5, Draft outline for MIM meetings with JR 5/7/89 | 5/26/89
Schorsch, Lamm and Cottschalk; review
with SF and AJN.

& FUNCTIONAL SCHEDUUE
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o PREMIER INOUSTRIAL CORPORATION

(0 ASSIGNMENTS

0O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

PV (LY, LO/RA) PRINTED IN US A

" HEE MANASCMONT MANUAL POUCY NO, 5.5

FOR BUIDFLINFE 0N THE COMMEITION

OF THIS FORM FUR & FUMCTIONAL SCHEDULE

FUNCTION

Commission on Jewish Education in Na

SUBJECT/OBJECTIVE

Zucker Asslgrmencs

ORIGINATOR

VFL

DATE

5/10/89

DESCRIPTION

PRIORITY

ASSIGNED
0
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

Redraft option paper on community in
light of implementation prOposals and
outline of final report,

Contact assigned commissioners individually
prior to June 14 meeting.

John Colman - 5/3

Maurice Corson - after 5/8
Eli Evans - 5/11

Robert Hillex

Develop a plan for follow up to federation-

related meetings at which Commission
presentations occur.

Work with C, Schwartz to ensure that
Commission reports are on agendas of
groups he convenes or reports to.

Draft statement on relationship of
Commission to CJF, with CS for review
by planning group.

Invite Esther Leah Ritz to make presentatior
on community and arrange to brief her.

Work with J., Fox on revisions of paper on
local initiatives and decide whether or
not to distribute to commissioners.

Draft list of communities to be targeted
in PR approach.

SP

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

2/9/89

3/30/8Y

4/3/89

5/1/89

5/7/89

5/1/89

5/7/89

5/2/89

5/22/89

0/25/8%

6/1/89

ongoing

6/13/89

2/15/89

9/19/89

6/1/89
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SPRAEMMEM INDUSToAL COaDoaaTION

OF THES FORM TOR & FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

O RAW MATERIAL

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  potman Assignments

TR0 (ALY 10/86) PRIMTED N USA
PTION RITY ‘I'ONCD !SB*GTBEED DUE DATE m&gm
T VE
no. oo e (INITIALS) | STARTED ’ DATE 0

1. Contact assigned commissioner individually AR 3/30/89 | 5/5/89

prior to June 14 meeting:

Daniel Shapiro - 4/27/89
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send to AJN.

players within denominations and

RAREMIED INQUEBTRIAL COBPORATION GUIDELINES Ol THE COMMITION
O ASSIGNMENTS S
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  yoocher Assignments
THE90 (LY. 10/08) PRNIED 1N U BA
ORIGINATOR VFL DATE 5/10/89
| assigNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | SYARTED DATE
) % Contact assigned commissioners individually JW 3/30/89) 5/5/89
prior to June 14 meeting.
David Dubin - 4/25
Irving Greenberg - 4/28
Lester Pollack - scheduled for 5/25
Harriet Rosenthal - 5/4
4, Prepare list of critlcal groups and Jw 3/30/89| 5/12/89
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O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
£ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE levi Assignments
TIEW) (REV 1O/B8) PRINTLD v U S A
ORIGINATOR VFL DATE 5/1 0 /3 9
NO. DESCRIPTION PRIORITY ‘SSET%NED nsggrsw DUE DATE gg’;&g‘g
(INITIALS) | STARTED DATE
Confirm June meetings with Planning Group VFL 5/2/89 | 5/15/84
and Senior Policy Advisors.
Add section on PR to Steering Committee VFL 5/2/89 | S5/31/84
faccbook,
Distribute draft of General Brochure on VFL 5/2/89 5/12/89

Commission to Steering Committee members
and get comments.

Develop list of commissioners not VFL 5/7/89 | 5/22/8¢
planning to attend 6/14 meeting and
work with "counselors" to develop plan
to encourage attendance.

Follow procedure for scheduling Commission VFL 5/7/89 | 6/9/89
mestings for 2/14/90 and 6/13/90.
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O ASSIGNMENTS
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FOR GUIDELINGS ON THE CONPLTION

OF THS TORM FOR A FUNCTIONAL SCHEDULE

0 ACTIVE PROJECTS FUNCTION Comnission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTNE  Naparstek Assignments
e a— ORIGINATOR VFL OATE  5/10/89
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
Drxaft position description for head TP AJN 2/9/89 | TBD In proc
of implementarion machanism
Contact assigned commissioners individually). AJN 3/30/89| 5/5/89
prior to June 14 meeting.
Mandell Berman - 4/28
Stuart Eizenstat
Matthew Maryles - 5/3
Peggy Tishman - 5/4
Bennett Yanowitz
Alvin Schiff - 5/3
Haskell Lookstein 5/4
Ronald Appelby 5/1
Henry Koschitzky
Lionel Schipper 5/1
Donald Mintz
Charles Ratner
Recommend to MIM schedule of regional AJN 4/4/89 TBD
meetings to follow June Commission
meeting. -
Work with PBC and HLZ to put together AJN 4/4/89 | 5/15/8%
a proposal on communication strategy for
MIM approval. This includes determining
milestone events, developing communication
pleces, and developing and prioritizing a
work plan.
Follow up with Henry Hecker at JWB and AJN 4/4/89 | 4/21/89| In pro
Frank Strauss at CJF regarding follow up to
meetings of April 9 and 10.
Develop list of papers to be commissioned AJN 4/4/89 | 6/15/8%
and timetable for final report and
circulate to Planning Group for feedback.
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O ASSIGNMENTS '

TTREE MANAGEMONT MANYAL POUCY 0. 13
FOR GUIDTLINES ON THE COMPLETION
OF THYS FORM FOR A FURCTIONAL SCHEDOLL

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Naparstek Assignments - Page 2
8090 v 100 ranTE v 3A
] _ ORIGINATOR VFL DATE  5/10/89
NO. DESCRIPTION prorry | 50 | asSionen DUE DATE OR REMOVED
(INITIALS) |  STARTED DATE

8. Develop list of PR activities to be AJN 5/2/89 | 6/1/89
undertaken immediately - with PBC.

9, Seek advice of D. Ariel on asking AJN 5/2/89 | 6/1/89
A, Schiff to participate in CAJE
presentation in August.

10. Draft paper listing and explaining AJN 5/7/89 6/30/889
basic assumptions underlying implementa-
tion, with SF and AH. Circulate to
planning group for input,

11 Work with CJF, JESNA, and JWB pros to AJN 5/7/89 | ongoing
ensure that their lay leaders remain
engaged in Commission proceedings.

12. Work with Rotman & Woocher to ensure AJN 5/7/89 | ongoing
that Commission reports are on agendas
of groupc they convenc or report to.

1 Draft statement on relationship of AJN 5/7/89 | 6/13/8¢
Commission to JWB & JESNA, with AR
and JW, for review by planning group.

14. Work with planning group on developing AJN 5/7/89 | 6/30/8¢
and ranking list of commissioners whom
MM should try to see personally.

18, Review reports on commissioner interviews AJN 5/7/89 | 5/31/89
with input from SF, AH, HDS, and HLZ and
draft MLM introduction for 6/14 meeting.
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THERO (v, 10/B4) PRINTED M U RA

ORIGINATOR VFL DATE  5,10/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY | 70 ASSIGNED DUE DATE OR REMOVED
(INITIALS) |  STARTED DATE
16. Draft letter from MIM to appropriate AJN 5/7/8% | 5/22/89
commissioners asking them to chair group
meetings,
X7, Make follow-up phone call to MIM invitation AJN 5/7/89 | 5/31/89
to potential group chairs. ;
18, Draft letter from MIM inviting group AJIN 5/7/89 | 5/22/89
co~chairs,
19. Suggest and, after approval, invite the AJN 5/7/89 | 5/22/89
most appropriate resource people and
recorders for group meetings, with HLZ.
20. Develop grid indicating assignments AJN 5/7/89 | 5/22/89
and timetable for preparing
participants in 6/14 meeting, with VFL,
21. See that planning group considers AJN 5/7/89 | 6/15/89
1f/when (after 6/14) to arrange a meeting
of funders,
22. See that planning group considers AJN 5/7/89 TBD
holding periodic meetings of
Commission after 6/90 to monitor IJE.
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May 2, 1989

FACSIMILE TRANSMISSION

NATIV CONSULTANTS - JERUSALEM, ISRAEL
Fax:;9272—-2-699=-951

To: M.L.Mandel; V.F.Levi; A.J.Naparstek; J.Reimer; H.L.Zucker
Members of the planning group

From: S.Fox; A.Hochstein

Date: May 2, 1989

——————————————————————————————————— ———— —————————————————————

We are now attempting to review the tasks required in order ti
) Prepare the third and fourth meetings of the Commission

II. Effectively launch the ii as soon as possible (maybe as :
as October 1989).

III. Complete the work of the Commission by Spring 1989.

The tasks are of three kinds:
. Content:

y 3 What knowledge do we need to make available in o:
for the Commission to take informed decisions

2 What do we need to know in order for the succe:
mechanism to receive a defined and feasible mnis:
from the Commission (e.g. the nature and content ¢
demonstration site).

B. The successor mechanism (ii)

s what will its structure be
2 what will it do
3. how will it do it

o who will do it

(see the 1ii paper of March 29 and the latest organizatic
design chart (attached)).



C. Process:

« WE what must take place
2 who must be involved

(this includes the role of commissioners, meetings, pr, se
for an ii director, research, networking, etc...)

* * * * *
We have done some work on each of these matters - as can be :
below. In these pages we’d like to share with you our "work
progress". Let us begin with the third meeting of

Commission.



Discussion of elements.
®#%%%% T, The third Commission Meeting - June 14 ##&%&%*
Desired Outcomes:
1. Receive a go-ahead for steps towards implementat

2. Engage commissioners in active participation in
meeting

3. Involve Commissioners in next steps.

& & W %

1. Receive a go-ahead for steps towards implementat

**%* design and prepare the ii by the fourth meeting of -
commission

This should include an understanding of:

- demonstration sites
- the content of demonstration sites and how this woul:
be based on best practice and vision.

**%x* Suggest immediate first steps for implementation -
- prepare the training infrastructure (strengthen trai:
programs
- seek out programs of excellence.
- begin recruitment campaign for training
- @EC. 2

2 Engage commissioners in active participation in
meeting

3. Involve Commissioners in next steps. These could inc.

- small group meetings
- taskforces on selected topics
- etc.

Issues for the third meeting of the Commission:

- The challenge of this meeting resides as much
engaging commissioners as in obtaining an endorsement
recommendations.

It is fair to assume that the Commissioners have retaines
this time the impressions they had when leaving the se«
meeting of the commission: that the staff work is of |
quality but quite theoretical and abstract. That it
perhaps remote at this time from the realities
implementation. Though the commissioners trust the chai:



and the staff to do a good job, they are by and 1.
uninvolved and distant from our thinking.

Some may have moved with the staff to a somewhat
involved stance through their individual interviews e
However many have no idea that the work is moving tow.
practical recommendations.

If this assessment is correct, then the goals for
meeting should include - besides the above outcomes -
bring the commissioners actively into the process.
could be done by inspiring them with content (vision + |
practice); by dealing with their skepticism atl
implementation through raising the next issue - namely -
of a mechanism for implementation; by bringing them to -
active roles and participate actively in the desigr
recommendations and solutions.

How are we to do this?

- Present the vision + best practice (by way o
demonstration center illustrated?).

- Ask them to respond to the kind of problems
challenges set out in the draft letter sent to Clevelanc
April 18 (Attached). This includes the notion of
mechanism for implementation

c. A possible scenario for the meeting

1. Chairman’s report - summary of Commissioners’ input,
progress, etc.

2. 45 minutes presentation:

a. What Jewish Education could look 1like and could
in a hypothetical, successful demonstration site.

The presentation might involve audio and/or
visual materials.

b. What was done and needs to be done towards
implementation. (To share with the commissioners our
awareness of the various pieces that still need to
be dealt with - e.g. mechanism, funding, networking.)

This point might be handled at this time or later in f
meeting.



3. Plenary Discussion
or

4. Small groups discussion - with a defined agenda
discussion outline [identical for all groups or diffe
topics?]. Discussion leader + reporter appointed
briefed.

5. Reports of discussion groups.

6. Plenary discussion and decisions.

d. Preparations and Logistics

check commissioner attendance

check if every commissioner was briefed

set up rooms in accordance with program
technology as needed

assign the program tasks to the various actors

e. Preparation of materials

Graphic illustration that show all the itens.
what’s been done
what’s being done and discussed today
what still needs doing
e.g. content
mechanism
funding

f. Commissioners

* Vested Interest Groups (should be considered in terms
their participation in the meeting)

- Foundations

- Institutions

- Organizations

- Rabbis

- Educators

- Federation Professionals
- Other Commissioners

[Assignments following the meeting:
Small-group meeting
Taskforces

Search for director of ii ]

* %k k Kk Kk *



II. Effectively launch the ii as soon as possible (maybe as
as October 1989).

[to be elaborated]

III. Complete the work of the Commission by Spring 1989

[to be elaborated]



Some Issues Related to the Above

: I What must we decide about personnel and
about the community in order to guide the poli
of the ii as it is being launched.

2. How will these enabling options relate to
programmatic areas?

3 What will the demonstration unit be? A commun
a network of institutions, a few programm:
areas, seeking out and expanding anc

replicating programs of excellence, etc.

4. If one of the main missions of the 1ii is
demonstration sites, what must we know anc
decide about demonstration sites before the
starts its work?

5. What is the strategy for accross the board cha
if we begin with demonstration sites.

6. What must be agreed upon about the ii (
structure; mode of operation) in order to en:
effective implementation?

T The personnel for the ii

8. How should the ii - or possibly another
mechanism - deal with the "programmatic umbre
function?

9. How are we to relate to MIM’s memo of 4/13
and his views on the mission and the tasks of
ii - as well as to his views on the fut

organization and institutions of Jewish Educa
in North America.

10. Feasibility: involves issues such as the time
needed to maintain funding momentum and cliy
momentum on the one hand versus the time neede«
plan and launch one or more demonstration site:



The ii -- Organizational Design

BOARD

Function

Funding
Facilitation

Function

Do CORE STAFF

Innovation

Function

Monitoring
Evaluation &
Feedback

PROFESSIONAL
ADVISORY TEAM

Functio

Researc
Data Colle
Plannin

Policy Ana

Function

Communi
Interfacc
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May 2, 1989

NOTES FOR MY CONVERSATION WITH MANDEL

1 All the assumptions that are explicit and implicit in Mr.
Mandel’s various memoranda should be subjected to the same kind
of critical scrutiny as any of the other ideas we have been
presenting. Sometimes this will involve research; sometimes it
will involve panels of experts; it will always involve at least
deliberation. For example, we would want to see proof of the fact
that the federations are taking a leading role.

25 There are two pieces of work, at least, which must be done
immediately with several sub-pieces flowing from it. By that I
mean that a real piece of work has to be done on the personnel
option, a real piece of work has to be done on the community
option, and a piece of work has to be done on the relationship of
the programmatic options to these. These will involve a certain
amount of "research", a certain amount of panels of experts, and
deliberation. We think that the Commission should probably
undertake these assignments within the framework of some version
of task forces or sub-committees.

3. The design of ii must be finished and all the necessary
steps, such as hiring the director, must be completed.

4, The mission statement must be written. It can’t be just
rhetorical; it should include the policies that are going to
direct the work of the ii.

5. There are probably some pieces of work, such as the examples
we have been giving about training (including Vigoda and maybe
the demonstration schools, or demonstration teachers) which
should be undertaken before the ii is established, for at least 2
reasons:

L It would be a way of alleviating the skepticism of
certain members of the Commission and certain people in the
field;

2 It would be a big headstart in the work of the ii in
creating demonstration sites later.

6. We probably have several other pieces of "research" that
have to be undertaken, such as starting a team under someone like
Gail Dorf that would look at the supplementary school and give us
the score on it: the good things, here the things that could be
replicated, the first definition of what a successful
supplementary school could be like. A similar piece might be done
on the day school and one or two other such areas. All together,
there may be 5 or 6 such pieces of work and maybe some other
pieces of research that should be undertaken.

This is the package that I want to present to Mort Mandel.
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SUMMARY OF MEETINR ~—— 307H APRi&/ {989

COMMISSION OM JEWISH EDUCATION
VERINT: Natyw
FRESENT: W, Sokerman, S, Fos, 8. Hedliomars, &0 Hoohetb r-z A \%m“

& @, Holte, A, Infeld, D, Resnick, M. Rev 1_:,
3, HesteBiaus

Reae s, b Cwazan, 7. Sher

irtroduet i oreEeeerem

- 5 Ahe

o r':f‘c-«r-f‘(:tr o e H—rg‘l that the 1lm|ms~« 2 i i*r;;.\w/ reached &

APy S agE (> «‘:-he-.i}vac:-rk ...u._x):;"* i m«:}vg'% froms the atEtract toa the

EF9L<1'w!. Boshord review shoawed §hat ugﬂ fFrdiowing assunplions
Mawe Doty oo

g & Commresion 18 how one develops consensue 40 & group  that
ocan make & diTierence:

£} T commiesl oners Nave &l Erpresesd great escd tement anc
enthustasm  Jor the® work thie far and & type of pluwraliss is
Delng enpressady

[ THE CommiSs: orEr s Nave .;:{rg-',:‘c-?d-ijfré:‘:\;r' yagreeiog or s/l P D coachrme—n "'30'3\3
= - i s . - ey, W~ ¥
of  their  joint work G0 : cwo enabliag opblons of

DErEore ]l arud commanrt by

h

At thie stage the Comgiesion staf™neghn to r-'-"i'm'%}‘ pOssinl

of implementation seed RPemonetration centers arc- °-lu_;t3€-"~l't-‘t1. D
iniiary revesied ket seriows guestions e peclens] abict the
process of instrueestality ang this \-f-mtr‘i‘zao twn{ things:

b 39 it pgmve riee Lo the ®Sapoh o PhEh docoment entitied YA

Insgtrwwmantal ity for Ieplemsatatyons”

Yo Ehe
i R A=

T Lo o

7 A peciedon was baken oot to present bhe “e
i a1 o

coxhml ssianeres on June ifakb, The edue st oss

nﬁu‘:ﬁﬁ#‘q-:l'ﬂ'r’-ﬁrﬂjﬂ The draft, el ALT 53

(X1 % .
this S ¢ V& welcomned hm(;r (ug:1 rr—we\m; P the docum

,cuitwﬁcl
Hq:; W, dnci udeﬂ Gy va ©
iy

o

the Crmmi Sed cnter e

st this stage Annette summsrised the gratt doousent and descor: bed A%
% v 3 o0y A

thk Tl tnstrupentali by fop piplementation (110, .H-ﬂ-A o

m't‘e ol of thn

: By Aannette s presentalion 9
Sk e————ry ‘-._.3_m.t:.\n'l_.r"a‘-:§\[3 ofy Tive

Aﬂ!”ﬂw draft .,_-,-ﬁ;:uasi,h-e ensub

mE o thieands,

Dardfication o the nature of ivstromestality and functicons
i

N The 1i°2  mediuwe  of comeunlostion  and  ids anguage of

i scussl o,
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il

The 1172 neubtrality.

i, Thee mationwide impact of 44,
T Undorseen eftecta of taplenentation,
£ Clarificetico of ¢ figbure of dnetrumentality and fuactions
Qf 44
W\_ Sen
tlary  of LD & o/ premesd Fox oand Heohsteln for greater

claritroation on the patuwre and task of instruamsentality, Eﬂﬂﬂﬂﬁ*
. esgne et @ bhan mer e “mmnitmriﬁ%; rrmereTs . g e |
the enbtire conception was Mot clear Yo some memhess  OF

rhe T oy,

"m\c_ S

N1V
This  Line of dnduicry then fﬂcuﬁﬁﬂbﬁﬁ specd i functiones ¥iat

ie the precise role aof the Hnardg ces 1h have the sandate to re-
gvaluate g possinity decide sgainst demonstration pentera? fe
s ., Furthermore, s theers was posited that  some  Tunctions
Pfmee An whilet athers “Tacge out, ? poscibdy producing &  degree
of  oonTtoasion., it wee sugogested that all functions i the oore
BEATF will  RBave G0 o work sees very closeiv dn order o avaid
Pl ferences of anguage,

It seemned clear from the
and planning function witl d
shecd, whilast &t the Sqmne Limne

el discuseion Ehat the  rezearol
samine many of the questions to be
e Dighly policy-criented,

The debate was  punchtuated by questions on the natwe of the
specific  peaiect dhat the 3 will endorse and here oseemns Lo ne
M fferences  of  ppdnion on dhde, Cleacrly the 1 kas oot vet
assuned ite Tinal JFors ang there ars gifferent mmdelﬁ herng
cored dered, A good deal of thae wse spent o the natuwwe  of  the
wortk: 3f the  forre atat? and  Hosheteiln's response follows  in
grieater detail,

“1;9 pentral principles are those of “foroe managemsnt? -~ a  Lype
arf combrel owhioh conzstantly enaltors Ywhat  works®  and aaapta
accordingly, Thig 48 augeented by e "feedback toop™ which dis A&
mechanysm allowing T & wvery close Torm of  aonitoring,. Thess
pranciples are being developed in 1ight of the current chellenges
1y implenantat o, namaiy the gap between XXX and acltion. Thare

Be & i ssdng mectentsn which will e ablie to KR oo owhial ie
peally  fgetting dnnp o Theretfore, (he Phalipnge i teras  of
skl rig) LR Cowmad ssd oo gptions real gomes dn the ehape of2

5 imitiating a mechaniss to mandate bthe stages fram report o

St d o

He Cogrdrgg with dhe resictances in the Tigld,
3. Coping with the strategic thinking.
A, Fllowing For Dothe planning and soreitoring.
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agy of dthe puilding of & profobype witidn dndustry  might
ipful to depict the process of soving from recommendation to

Lhe sepchanisn 28 referved Lo as fhe "iﬁetrnmﬁn%ﬁiity Foye
zmpt@mwntatton“ and Hochstein then 1aitd out the fuhctions of bhe
careg etafft ge precented in o the March 28th deaft.

Zie The i’z medius of communication - a language of discouwse:

The  thyast of this psect ofF the consultation centered around the
ianguage  and  practice of dnterventicon, In the mast  oractical
BErtEmes, Fmv army HMochsteln were wged to consitder  wvery  carstully
whe: tie  Yoommnity dnterface” function  ebhonid  approsch Fivst
within any Qiven comrmpity. T s wery comples and dynamic  and
varies  nupely from steting to setting. Furthermore, pecavse  of
the dangers of topddown. In other words, can thie 13 engage  the
commatity dn A kind of educative grocess whers  tne ddeas are
woked on together Talyrly earty ob.

Fose and Hochatedn throaghoot the debate confirmed the seneitivity
of  the ilssue. Fox alluded to the lack of consensus  within  the
Copmd sei o ot Lhe iret grders.? In oother words, fhers are  g2ome
whies  8ay you need te engage the fedarations immediately; others
whiono maintain that the community needs to "get their act fogether?
first: others still suggested heginning with those cibties who
glready fave congdesiong of education. in short, there are &
nufber of conceptions  and the problen mast be careful by
regearohed ae o e aature sod interaction af the various stake-
ol aers,

In teres of & languasge of dieccurse, it was soggested dhat it
isn 't always clear what language aof iptervention the il tg  using
gnc Bow are XN people o ffe langusge, In other words,  the  dd
muet articulate 1082l f clearly, else ob wiil be ol sunderstood -
perceived of as oa Tederstion for examnl e,

Perhaps  this  language  can bhe haomered owh  together  with

commaniity anc other madels of intermediary  arganizations  wer
suggested  such  as Frodect Renewal. Clearly, these issues  af
comples and many @f thea will only Becaome Clearer dn the proogss.

g

fD:Tr

i The newbtratity Of the 113

hring  Heochstein's  presestation of  the instromeptaliby, she
spphasired that & crugial peincipie of the sechanism would e ite
neEutrality, Several people were concerned that the i will not be
abie  fto maintain thise neubtrality, and 47 nothing else, will be
percetved  of  as preindiced. The dynamics  of  instrumentalities
tike the ii de that they lend themselives to prejudice  and  that
must be considered careTully.

A additional  problem will oe the denominstional  factors. Howe
t 11 constder the different denpominations® How  doss id

3
evaluate  warying dencminatiomal suceess? Howm s that done so0 as

nat Lo jeopardize neubtrality? all these were guetions the Forum
raised,



meutral  characteristic  i1s ot i Question = ThE oRYIOUSsty
extonds to the 1i nobt being sllowed to spin projects of f o dte e
personnet . Second, ths 11 1& oot an satbhitvator of  guccess,  bub
rather ot degands that each denominstion priogs thedir own §seue
up Tront - the 11 will not ¢hange thels conceptians of what they

21l Saipe ah audoass,

Ther  grucdal dwens 4s T reslisation that we encey  pnoungh aboweh
the development of institutions to underatand that at & certain
podrel bhe dnstitaldion Deoosmes s etave-hcloders and safequards mast
he built to defend mectrality. Fox sentioned the burlding of &
EXY as an dancrtant safeguard as well as a strong  anc gooesr ol
X¥x,  Dlearly, there will be no delivedry OF  @Sa@ryioes and  no
taleing oreer of functionms whach are nob within The XK.

@, Thp pnationwide impect of the i
There  was ouch discussion on the initial vislanayy far—-peaching
nature of the Cogmiecicn. Saae people in SThe forum were Concerned

that thhe commissioners inttial bhriefd was not a geagraphic cuty
peat rather & drematio pationwide dmipact. e e visws fhe job
af  the Cosmsission in geosgraphical, iocalized terms,  one 1oses
poth fhe nigher level thinking a8 asll as 4he nabd griwide i 83 o,

Thiz prevoked sach debate on the asture of the optiens  and  the
moet  effective  way  bo dmpdesent, Soone gseabere of  dthe foruam

BN aged ket COMMBL S5 0N Tt caoncentrate inttially 5%
territories, crEher i se e it vicuai far et erences af

commissianera wiil padl thiogs i too pany ways., Otherse  poinbed
out that education gan’t take place nationsiiy, aniy locaily, yet
Qe needs & XX partnership. & localized site will, by
detinttion, ywolve ngbiapaiiftusigne LB et fective, L 44
wonl o rdentidy the cwerent hest practice an Jewtsh educastioan  and
create a stimulus for rieh creatdve sction, The foraulaticon of a
Frammmort  For  patianal change wase sughested, whiach  sacoghiees
tmplicitly  that naticnal ghange happens a8t local lewvels. The 11
will  allow there practices which are currentliy sucoegsstul in
Jewtah  education at & locatlievel to "catoh on' since ite  Tgamne

plan® wanid De & necessary mechaniem of diffasian,
LT inforseen effects of iopdenentation:

Fow and Mochsteln were wged Lo conelder careful ly warious  wegesh
CAams  Srerarios, inpovations  tend Yo bBe short-liwved and the
impetus often  evapoestes after & while: b conla be that the
rieatness”  oof bhe packadge might have made us Yoomvincsd By ouwr
cwry  rihetorricl® One must constantiy work  through the possible
pitfatles of such & comples setting.

Iy short,  there wasn bt consensuse anangaet bthe Toeam az o the

i me aature of ther porobden witt fhe 4 - Shere wEs S esnent
that 4t de & delicate and coanles operabion, ogeen b difierent
inbherpretations  and  must be monitored thyowghout the planning
st&ages,

in  goncivnsiony Profesasoe Fox and annette thanked the Torwm for
theilr contribotion: smuch of their thoughts reflected  their  own
i temmas and strenginened the rescolve not to present the 140 at
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TD: Art Naparstek
FROM: Joe Reimer
RE: Commissioning Fapers
April 28, 1989

I am sitting with the following documents before me: my memnos of
March 1 and March 29 and April 13 (addressed to Annette), your
outline for final report (March 10) and Henry’s memo (just
received). As requested, I am trying to make order ocut of these
disparate elements.

1. Our objective is to work towards a final report in a year
which will hiachliaht ths twm enabling eptiene of "wummuanld Ly ™ atid
"personnel"” a2 the forus of the Commission’s response to the
challenge of effecting across ~the-board change in Jewish
education to help that field become a more effective instrument
for sustained and creative Jewish continuity. We now assume the
19F ag_a mechanism (o impluwoesllitg Conmission pelicy and
resolve.

2. We've decided while it is premature to begin writing the
Final Report, we need a rolling outline. Out of that outline we
are prepared to commission papers to serve as background to the
Final Report. We need to decide by June which papers to
‘commission and from whom. We have an emerging consensus. Let me
comment again on each of these proposed papsrs.

a) MJewish continuity at risk,” We need not only a treatment of
the socioclagical data on Jewish continuity, but also an analysis
~ both empirical and conceptual - of the relaltionship between
"receiving a quality Jewish education” and "commitment to Jewish
continuity." Data are available and candidates here do exist.

b) “The State of the Field."” We have two different conceptions
of this paper. 0One is a more qualitative, descriptive
presentation: an overview and glimpses at the field - its peaks
and its problems and an analysis of why it is at its current
cstable state, what are the main opportunities and what are the
toughest challenges to overcome (pointing to "personnel" and
"eommunity.") The other view ig more guantitative: what do we
know, what do we need to know to get a fuller picture, how can we
get that irnformation! We may need two treatments.

¢) Eest practices. Some educators on the Commission believe
this ie the most important paper. It°s never been done. The
field needs it for both guidance and morale-boosting. It's a
major piece of work., Will it focus primarily on perscnnel and
community {(as opposed to "best day schools in general.”)? Will
there be nominations and selection process to assure fairness (if
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"best" is taken literally )? Will there be a team of judges?
This could he explosive and requires careful thought. What do we
mean by "best" here?

d) Fersonnel. In Qption paper #20 on personnel we find a list
of desired ocutcomes., They are a clear statement of what is
involved in personnel. Each outcome could be a paper or sub-
paper: to explore what would be invoelved in realizing these
cutcomes. I believe these papers are crucial because they can
focus efforts in this key area.

@) Community., Henry lists this separately from the review of
nine comprehensive studies. 0One suggestion, however, is that a
careful review of the nine might be a clear and workable way to
further elaborate the option paper of community.

f) Visip nd » We've said &ll along ~ Seymour and Annette
will work on each of these. The IJE concept is emerging.

g) Institutional analysis. This paper does not make it onto
Henry’s list and may be folded in with "state of the field." I
still think it an important one (see my April 13) as a complement
to papers on community and persennel. This papéer answers the
questions: which are the key institutions that have to be
invalved in order to bring about change in Jewish education and
how do history and regional differences play their roles in
making complex the picture of change. Analysts like Walter
 Ackerman, Susan Shevitz, Alvin Schiff and Jon Woocher would be
very helpful here.
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NATIV CONSULTANTS - JERUSALEM, ISRAEL
Fax:972-2-699-951

To: Art Naparstek

From: S.Fox; A.Hochstein

Date: April 28, 1989

————————————————————————————————————————— ———————————————————————

Dear Art,

We received your fax. this morning and have not yet had the time
to study it carefully.

Please hold any further dealing with the denominations including
call to Sara Lee. We agreed on a policy for the denominations,
that recognised the problem with Bogot and others. This policy
included NO CONTACT until MIM met with Gottshalk, Lamm, and
Schorsch - together with Jon Woocher.

In our opinion any further action, until MIM carries out these
meetings will only exacerbate this problem.

Regards,
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MEMO TO: Seymour Fox, Annette Hochstein, Joseph Reimer
FROM: Arthur J. Naparstek
DATE: April 27, 1989

-------------------------------------- e b AR ASAREESERESE YT YR YT YT

I am faxing a draft of a general purpose brochure that we have put
together. I would appreciate any comments as quickly as possible., Please
note that the brochure would be for mass distribution and not focused with
any particular group.

I am also faxing Paula Berman Cohen's strategy for printed media., Any
-thoughts you have on this would also be appreciated.

At my and David Ariel's advice, Paula identified publications which are
published by the denominations, On April 17 she contacted UAHC and asked
to speak with the publication or public relations office in search of the
magazine Reform Judaism. Her call was directed to Rabbi Bogot.

As in all her calls to organizations which produce publications, she
identified herself in relation to being a consultant with the Commission.
Bogot answered her questions regarding publication in Reform Judaism,

Quite unsolicited, Rabbi Bogot used the opportunity to express his
feelings toward the Commission. Paula shared these with me and I would
like to pass them on to you. Bogot stated that he has negative and
distressful feelings about the Commission. He feels that, according to
Paula, Reform leaderchip are not represented, He went on to indicate that
the chair and co-chair of the movement that are responsible for long-.range
planning and policy development are not part of this Commission. He also
indicated that advisory educational boards should be involved, I will be
calling Sara Lee to ask her about it on Friday, But, in any event, it's
clear that we need to move to deal with the denominational issues related
to the Reform movement,
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NATIV CONSULTANTS - JERUSALEM, ISRAEL

Fax:972-2-699-951

To: Art Naparstek & Virginia Levi

From: Seymour Fox, Annette Hochstein

Date: April 21, 1989

We have received your documents of April 19.
Has the letter to the Commissioners been mailed? If it is has not
we believe it is most important for us to speak. We would like

to offer input on content as well as some minor corrections.
Please call as soon as possible.
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o PAEMEA INDUSTRAIAL CORPORAATON

O ASSIGNMENTS
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O ACTIVE PROJECTS FUNCTION

' [0 RAW MATERIAL

LConmissi nn_nn_.].guinh_m_iﬁ

O FUNCTIONAL SCHEDULE SUBJECTIOBJECTWEQ
TR0 MY, LOBE FRINTID N USA i
ORIGINATOR DATE
VEL 4/
NO. DESCRIPTION iy | VR | % | owed
(INITIALS) |  STARTED
1. Prepare proposal for implementation TP SF 2/9/89 p/22/8
mechanism (IJE), AH
2. Convene meeting-of MILM with Twersky, SP AIN 2/9/89 | TBD
Lipset, heads of 4 seminaries, SF or AH. SF
. A Redraft options papers on personnel and Sp SF 2/9/89 p/2/8
community in light of implementation AH
proposals and outline of final report. HLZ
4, Prepare outline for a vision paper. SP SF 2/9/89 p/22/8
(Part of IJE mission statement)
( 5. Contact assigned commissioners individually Sr. 3/30/89 | 5/5/8
prior to June 14 meeting. Policy
Advisoys
SF Commissioners:
Charles Bronfman
Lester Crown
Charles Ratner
Alfred Gottschalk
Robert Hiller
Pavid Hirschhorn
Seymour Martin Lipset
Isadore Twersky N
Sara Lee
6. Develop a draft talk sheet to include list SF 3/29/89 |4/14/8
of items to discuss, not to discuss, and AH
potential risks.
7. Develop an interview design. AJN 4L/4/89 |4/20/8
JR
SF
AH
8. | Prepare background papers for 6/14 meeting. SF 4/7/89 | 5/22/
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NO. DESCRIPTION PRIORITY 0 ASSIHED DUE DATE
(INITALS) | STARTED
1, repare proposal for implementation TP SF 2/9/89 3§/22/89
echanism (IJE). jAH :
2, edraft options papers on personnel and SP SF 2/9/89 $/22/89
community in light of implementation AH
proposals and outline of final report. {HLZ
3. Contact assigned commissioners individually Sr. B/30/89 |5/5/89
prior to June 14 meeting. Policy
Advisots
AH Commissioners:
( Ludwig Jesselson
Morton Mandel
Florence Melton
Esther Laah Ritz
Norman Lamm
Ismar Schorsch
4, Develop a draft talk sheet to include list. SF 3/29/89 (/14/89
of items to discuss, not to discuss, and AH
potential risks,
5. |Develop an interview design. AN 4/4/89 4/20/89
JR
SF
AH
6. Prepare background papers for 6/14 meeting. SF 4/7/89 | 5/22/89
AH
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Attached 1is our draft of the letter to the
commissioners.

I look forward to speaking with you tonight. I
understand that you will be calling at 5:00 p.m.
your time. I will be at home (tel. 662452).



letter/5MN-W

Dear Commissioner,

Since our last meeting of the Commission on Jewish
Education in North America on December 13, our staff has
been hard at work. Through conversations and
correspondence with you the Commissioners, and in
consultations with experts in the field and with the
senior policy advisors, the staff has been developing
the ideas and suggestions that emerged from that
meeting. I would like to share with you my understanding
of how our work is evolving.

At our last meeting we considered the list of 27 options
which reflected the interests and concerns of the
Commissioners -- any one of which could have served as
the basis for the Commission’s agenda. We recognized
that the options could be usefully divided into two
large categories: enabling options and programmatic
options. We decided to focus our initial efforts on two
of the enabling options: 1) the shortage of qualified
personnel for Jewish education, and 2) the community --
its structure, leadership and funding as keys to across-
the-board improvements in Jewish education. At the same
time, commissioners urged that we not overlook the
various important programmatic areas such as early
childhood, day schools, supplementary schools, college
age, informal education, the Israel Experience, etc.

As the staff began its work, it became clear that the
personnel and community options would have to be dealt
with in as comprehensive a manner as possible. In the
area of personnel, a comprehensive strategy would
involve recruitment, training, retention and profession-
building. For the community, it would involve
recruiting outstanding leadership, changing the climate
and generating significant additional funding. While the
importance of these two areas to the improvement of
Jewish education has long been recognized, previous
attempts to address them have not been comprehensive
enough to be effective. There have been efforts, for
example, to improve teacher’s salaries and recruitment
programs, but we did not find a single approach that
dealt simultaneously with all of the elements.
Furthermore, the inter-relation of these two areas
became increasingly obvious: qualified and dedicated
personnel would probably affect the attitude of
community leaders, but such personnel is only likely to
be attracted to the field if the climate of the
community is improved.



We realized that undertaking the enabling options will
require us to enter the programmatic areas, as personnel
will have to be recruited and trained for particular
assignments such as early childhood education,
supplementary schools and community centers, and
community climate can only be changed through concrete
prograns.

The staff discovered that although the Commission’s goal
is to affect change across-the-board it would be
overwhelming to attempt change on a national level due
to the vastness and complexity of the Jewish educational
universe. Education takes place on a local level and it
would be difficult to begin anywhere but there. Experts
reminded us that there are many advantages to building
programs from the bottom up, where the local community
plays a major role in initiating an idea and is a full
partner in its implementation. In addition to
establishing ownership, local initiatives have the
following advantages:

L An undertaking of a limited scope 1is more
manageable and can be done more comprehensively than a
national project. The community can provide the energy
and human resources needed for it.

2, The tangible and visible results of a local
undertaking would hopefully generate interest among
other communities to emulate the approach, and would
likely lead to a national debate on the important issues
of Jewish education.

3. A local project, handled in a hands-on manner, would
permit constant fine-tuning and improvement.

4, By implementing several ideas and programs in one
site, they can have a far more significant impact than
when they are isolated. We have seen repeatedly that
there are many good ideas being implemented across the
country, but their effect has not achieved maximum
potential. If they were brought together, their impact
would be compounded. It would also be felt more
quickly.

5. In each local situation, ideas that are guided by a
vision of excellence in Jewish education can be
experimented with.

At the same time, however, we have come to respect the
contribution that can be made through the broad and
sustained efforts of experts working from the top down.
Throughout our process, the staff has emphasized that
working on the local scene will require the leadership
and assistance of the national organizations and
training institutions. Any attempt to demonstrate



impact on a local 1level will not reach its full
potential unless supported by the expertise found in the
national organizations and institutions. What we are
searching for is a way to combine two approaches which
are often treated separately, sometimes even as mutually
exclusive. Our challenge is to work simultaneously on
the local level from the bottom up and to find a way for
the national organizations to make their contribution to
to 1local experiments through an approach sometimes
referred to as from the top down.

As we consider these multiple and complex issues, many
questions emerge. How do we begin to plan the 1local
initiatives that will eventually lead to widespread
change? Who will be the broker between the national
resources and the individuals in the communities where
projects are undertaken? How can we bring the best
practice of Jewish education in the world to bear on a
specific program? Who will be responsible for the
effective implementation of local projects? How will we
ensure that standards and goals are maintained? Who will
see to it that successful endeavors are brought to the
attention of other communities and that the ideas are
appropriately diffused? What kind of mechanism is
needed to orchestrate this complicated enterprise?

These are exciting but difficult challenges. We need
the greatest wisdom available in order to begin to
answer these many questions. Your input and reaction to
these ideas is crucial to us as we plan the next steps
of the Commission’s work. At the suggestion of a number
of Commissioners, we propose to follow the individual
interview format which we have used in the past. I have
asked the staff to contact each of you and to try to
arrange as many personal appointments as possible before
the next meeting of the Commission.

I look forward to seeing you at our next meeting on June
14, from 10 a.m. to 4 p.m. at .

Sincerely,

Morton L. Mandel
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1. |pecide on the nature of contact with TP MIM 2/9/89 K/21/89
commissioners before the 6/14 meeting. AJN
2. | Draft position description for head TP AJN 2/9/89 | TBD
of implementation mechanism.
3. | Prepare proposal for implementation TP SF 2/9/89 15/22/89
mechanism (IJE). AH
4. | Convene meeting of MLM with Twersky, SP AJN 2/9/89 | TBD
Lipset, heads of 4 seminaries, SF or AH. SF
5. | Redraft options papers on personnel and SP SF 2/9/89 |5/22/89
community in light of implementation AH
proposals and outline of final report. HLZ
5. | Prepare outline for a vision paper. SP SF 2/9/89 |5/22/89
(Part of 1JE mission statement)
7. | The Commission's partners (JWB, JESNA) RP AR 2/2/89 | TBD
should convene groups of people who can ; Jw
contribute to the work of the Commission.
8. Commission a paper on the significance RP TBD 2/9/89 | TBD
of Jewish continuity in the context
of Jewish education,
3. | Draft a best practices paper. TBD 2/9/89 | TBD
). | Review IJE concept paper and submit Se. 3/30/89 |4/28/89
comments to AJN. Consider competing Polic
models and submit in writing to AJN, Advisdrs
L. | Prepare list of critical groups and JW 3/30/89 |4/28/89
players within denominations and
send to AJN.
2. | Meet with Lamm, Schorsch, and Gottschalk MLM 3/30/89 | 6/1/89
to develop a mechanism to involve the JW
denominations. AR
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13. | braft a thought piece on alternative JR 3/30/89 | TBD
scenarios for final report to be
reviewed by internal staff and distributed
to senior policy advisors.
L4 Review 3/21 memo on “"Commissioning Papers" oL 3/30/89 |4/28/89
and provide JR with feedback, Policy
Advisoirs
5, | Arrange for Premier's PR representative to MLM 3/30/89 | 6/1/89
work with Paula Berman Cohen in estab-
lishing contacts with the New York Times
and the Wall Street Jourpal.
6. Consider calling Herschel Blumberg and Paul MLM 3/30/89 | 6/1/89
Berger to interest Moment in the Commission.
7. | Redraft letter to commissioners to provide AJN 3/30/89 (4/20/89
update on activities since December 13
meeting.
8. | Prepare master book on all commissioner VFL | 3/30/89 | 4/30/89
contacts to bring to each meeting.
9. | Contact commissioners individually Se—{ 3/30/89 { 5/5/89
prior to June l4 meeting, Policy
Advisdrs
0. Civoviie lloL vl vapgaulzavliviie L uved vl Ml 2/IV/ 07 4ro/09
contact to the Public Relations Committee,
1. | Reserve space for tentative Commission VFL 3/30/89 | 4/14/89
meetings in October 1989 and check dates
with group of critical participants,
2. | pevelop a draft talk sheet to include list SF 3/29/89 | 4/14/89
of items to discuss, not to discuss, and AH
potential risks.




