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NINA 

[GREETINGS] THIS IS A SPECIAL GROUP ... 
TO MY KNOWLEDGE THERE HAS NEVER BEEN SUCH A GROUP ASSEMBLED TO LOOK AT THE PROBLEM OF JEWISH CONTINUITY THROUGH JEWISH EDUCATION IN A SYSTEMATIC AND SUSTAINED WAY. IT WAS CLEAR FROM THE 
BEGINNING THAT IF AN IMPACT IS TO BE MADE, IT REQUIRES THAT A CONSENSUS BE DEVELOPED BETWEEN THE ORGANIZED JEWISH COMMUNITY AND 
ITS OUTSTANDING LEADERS, JEWISH EDUCATORS, JEWISH SCHOLARS, SCHOLARS FROM THE HUMANITIES AND SOCIAL SCIENCES, AND THE HEADS OF OUR INSTITUTIONS OF HIGHER LEARNING. IN MY CONVERSATIONS WITH YOU OVER THE YEARS, AND THROUGH MY EXPERIENCE WORKING WITH THE JWB, THE JEWISH EDUCATION COMMITTEE, THE JEWISH AGENCY, AND OTHER COMMUNAL ORGANIZATIONS, I HAVE COME TO LEARN THAT IT IS IMPORTANT FOR US TO DEVELOP A PLAN, OR ROAD MAP FOR JEWISH EDUCATION, THIS IS PARTICULARLY TRUE NOW THAT SO MANY OF US RECOGNIZE THE IMPORTANCE OF A JOINT EFFORT TO DEAL WITH THE PROBLEMS OF JEWISH EDUCATION. ALL OF US IN THIS ROOM BELIEVE THAT IF WE COMBINE OUR EFFORTS AND PAUSE TO CAREFULLY CONSIDER THE NEXT STEPS THAT ARE LIKELY TO HAVE AN IMPACT, WE WILL MAKE A SIGNIFICANT CONTRIBUTION TO AMERICAN JEWISH LIFE . 

AS A RESULT OF CONSULTATIONS WITH ALL OF YOU - BY ME PERSONALLY, OR BY MY COLLEGUES ON THE STAFF OR SENIOR POLICY ADVSIORS - WE HAVE LEARNED WHAT WE COLLECTIVELY BELIEVE TO BE THE KEY 
IF WE WERE TO CONTINUE WITH THE ANALOGY OF A ROAD MAP, 

KNOW THE TOPOGRAPHY OF THE ROAD THAT WE WANT TO TRAVEL. 
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IT APPEARS THAT ALL OF YOU AGREE <LIST THOSE THAT DON ' T AGREE OR 

HAVE DIFFERENT EMPHASIES AND INDICATE HOW WE WILL TREAT THAT> 

THAT THE PERSONNEL OF JEWISH EDUCATION IS THE FIRST AND MOST 

SIGNIFICANT ISSUE THAT WE MUST CONSIDER. I HAVE ALSO LEARNED FROM 

YOU THAT WHEN WE ARE ATTACKING THE PROBLEM OF PERSONNEL THERE ARE 

CERTAIN NECESSARY PRECONDITIONS OR ACCOMPANYING ASSUMPTIONS THAT 

MUST GUIDE US. FOR EXAMPLE, DEVELOPING A NEW APPROACH TO JEWISH 

EDUCATION REQUIRES DEALING WITH THE AMBIANCE CONDUCIVE TO REAL 

CHANGE, REAL IMPACT. THIS MEANS ISSUES SUCH AS THE ATTITUDE OF 

THE COMMUNITY LEADER TOWARD ,JEWISH EDUCATION, THE WAY THE 

ORGANIZED JEWISH COMMUNITY APPROACHES THE PROBLEM , ETC. 

FURTHERMORE, MANY OF YOU HAVE POINTED OUT THAT WHEN WE SPEA~ 

ABOUT JEWISH EDUCATION WE SPEAK ABOUT IT IN ITS ENLARGED OR 

BROADEST CONTEXT . THIS INCLUDES NOT ONLY FORMAL EDUCATION AND 

INFORMAL EDUCATION WHERE INSTITUTIONS AND PROGRAMS HAVE LONG BEEN 

IN PLACE BUT ALSO EDUCATION ON THE COLLEGE CAMPUS IN SETTINGS AS 

DIFFERENT AS INSTITUTIONS THAT DEFINE THEMSELVES AS EDUCATIONAL -

L ICH AS HILLEL - IN THE CLASSROOMS OF ,JEWISH STUDIES PROGRAMS. WE 

INLL.JDE IN DUR CONCEPT OF JEvJISH EDUCATION THE WDR•< OF THE 

ORGANIZED JEWISH L 1MMUNITY AS WELL AS THE ROLE OF MAJOR EVENTS IN 

WORLD JEWRY, SUCH AST~- WORK ON BEHALF OF RUSSIAN JEWS OR 

ACTIVITIES RELATED TO ISRAEL . ALSO TNCLIJDED ARE AREAS WHERE WE 

KNOW THE NEEDS BUT HAVE NOT YET FOUND THE WAY 1: MEET THEM. FOR 

EXAMPLE, FAMILY EDUCATION AS SOME OF YOU HAVE MENTIC, JED. 
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I HAVE LEARNED FROM YOU (MENTION NAMES AND GIVE EXAMPLES} THAT 

THERE Mf\YBE OTHER ISSUES THAT WE HAVE TO CONSIDER SUCH AS: 

A) 

B) 

C} 

WHEN WE APPROACH THE PROBLEM OF PERSONNEL ITSELF, WE MUST INCLUDE 

THE ISSUE OF HOW TO BUILD A PROFESSION FOR JEWISH EDUCATION rn'r 

PROFESSION 

STANDARDS, 

PHOFESSIONAL 

WE MEAN - A COMMON BODY OF 

A CODE OF ETHICS NETWORKS 

ORGANIZATIONS, PUBLICATION, 

KNOWLEDGE, ACCEPTED 

THROUGH RECOGNIZED 

CONFERENCES FOR THE 

EXCHANGE AND PROMOTION OF KNOWLEDGE. WE WANT TO FIND OUT WHAT IT 

WILL TAKE TO RECRUIT AND RETAIN THE KIND OF PERSONNEL FOR JEWISH 

EDUCATION THAT ARE LIKELY TO MAKE AN IMPACT ON THE FIELD. 

IN THE VARIOUS CONVERSATIONS THAT WE HAD PREVIOUS TO TODAY'S 

MEETING, I HAVE LEARNED FROM YOU (MENTION SOME NAMES} THAT WE 

WILL HAVE TO LOOK CAREFULLY AT THE ISSUE OF THE ECONOMICS OF 

JEWISH EDUCATION. WHAT ARE WE CURRENTLY INVESTING IN ,JEl,,JISH 

EDUCATION? WHAT WILL THE IMPACT OF OUR RECOMMENDATIONS MEAN? WHAT 

WILL OUR PRIORITIES FOR EXPENDITURES BE? WHAT IB LIKELY TO BE 

DIMINISHED AND WHAT ADDITIONAL FUNDS WILL BE REQUIRED? 

WE CERTAINLY WILL HAVE TO 

CONCENTRATE A GOOD DEAL OF EFFORT ON THE ISSUE OF TRAINING 

EDUCATORS. WHAT ARE LIKELY TO BE THE MOST WORTHWHILE INVESTMENTS 

IN TERMS OF TRAINING IN THE SHORT RUN AS WELL AS FOR THE LONGER 
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HAUL? <SEVERAL OTHER EXAMPLES SHOULD BE INDICATED - INSTITUTIONS 1 

RETENTION>. 

WE WILL HAVE TO DECIDE HOW WE APPROACH EACH OF THESE ISSUES. EACH 

OF THEM ARE WORTHY OF A FULL-BLOWN STUDY, AND POSSIBLY EVEN A 

FULL COMMISSION. 

THERE APPEARS TO BE A LOGIC THAT GUIDES THE ASSUMPTION THAT WE 

HAVE LISTED HERE IN THE PAPER THAT YOU HA'/E ALL RECEIVED. ( THEY 

SHOULD ALL HAVE RECEIVED A PAPER BEFORE THE MEETING.) AND I 

WONDER IF YOU MIGHT BE WILLING TO TURN TO THIS PAPER AND THEN I 

HAVE ASKED MRS. X AND MR. Y TO RESPOND TO THE LOGIC THAT HAS 

GUIDED IT WE HOPE THAT WE COULD CONSIDER THIS AND DECIDE WHETHER 

AT LEAST FOR THE MOMENT THIS APPROACH IS TO GUIDE OUR WORK. 

4 



AFTER A GOOD DEAL OF DISCUSSION, THE CONCEPTION OF TASK FORCE 

SHOULD BE PRESENTED . SEVERAL OF THE POTENTIAL TASK FORCE CHAIRMEN 

MIGHT SPEAK ABOUT HOW THEY THINK A TASk FORCE MIGHT WORK OR MAYBE 

THAT MIGHT BE MOVING TOO QUICl<L Y. IN ANY EVENT, THE CONCEPTION OF 

TASK FORCES SHOULD BE CONSIDERED. THESE ARE SOME OF THE THOUGHTS 

THAT I THINK COULD GUIDE OUR WORK IN MAY. I THINK IF WE WORK WITH 

THIS WE COULD THEN WORK BACKWARDS AND DECIDE WHAT ARE ALL THE 

STEPS THAT ARE NECESSARY IN ORDER TO PREPARE OURSELVES FOR SUCH 

{\ MEETING. 
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IN MY CONVERSATIONS WITH THE YOU OVER THE YEARS AND IN THE EXPERIENCE THAT I HAVE 

HAD WORKING WITH THE JWB, THE JEWISH EDUCATION COMMITTEE, THE JEWISH AGENCY, ETC. 
~ 

I HAVE COME TO LEARN THAT IT IS IMPORTANT FOR US TO DEVELOP A ROAD MAP FOR JEWISH 

EDUCATION, PARTICULARLY NOW THAT SO MANY OF US HAVE COME TO RECOGNIZE (ORGANIZATIONS, 

INSTITUTIONS, ETC. ) THE I MPORTANCE OF A COMBINED A'rTACK ON THE PROBLEM OF JEWISH 

CONTINUITY THROUGH JEWISH EDUCATION, THAT WE PAUSE AND DECIDE WHAT ARE THE STEPS, THAT 

IF TAKEN , ARE LIKELY TO MAKE A SIGNIFICANT IMPACT. IT WAS CLEAR FROM TIIE BEGINNING, 

IF SUCH AN I MPACT WAS TO BE MADE, THAT A CONCENSUS WOULD HAVE TO BE DEVELOPED BETWEEN 

THE ORGANIZED JEWISH COMMUNITY AND ITS OUTSTANDING LEADERS , JEWISH EDUCATORS, JEWISH 

SCHOLARS , SCHOLARS FROM THE HUMANITIES AND SOCIAL SCIENCES, AND THE HEADS OF OUR 

INSTITUTIONS OF HIGHER JEWISH LEARNING . TO MY KNOWLEDGE THERE HAS NEVER BEEN SUCH A 

GROUP ASSEMBLED TO LOOK AT THE PROBLEM IN A SYSTEMATIC AND SUSTAINED WAY. 

AS A RESULT OF CONSULTATIONS WITH A.LL OF YOU, MANY OF YOU BY ME PERSONAILY, OTHERS BY 

MY COLLEAGUES ON THE STAFF OR SENIOR POLICY ADVISORS, WE HAVE LEARNED WHAT IT IS 

TII/\T WE BELIEVE ARE THE KEY ISSUES ONE MIGHT SAY IF WE WERE TO CONTINUE WITH THE 

ANALOGY OF A ROAD MAP, THE TOPOGROPHY OF THE ROAD THAT WE WANT TO TREVERSE. 

IT APPEARS THAT ALL OF YOU /\GREE (LIST THOSE THAT DON 'T AGREE OR HAVE DIFFERENT 

EMPHASIES AND INDICATE HOW WE WILL TREAT THAT) THAT THE PERSONNEL OF JEWISH EDUCATION 

IS TI-IE FIRST AND MOST SIGNIFICANT ISSUE THAT WE MUST CONSIDER . LET ME MAKE IT CLEAR 

FROM TI-IE VERY OUTSET THAT I HAVE LEARNED FROM YOU THAT BY ATTACKING THE PROBLEM 

OF PERSONNEL YOU UNDERSTAND THAT THERE ARE CERTAIN NECESSARY PRECONDITIONS OR 

ACCOMPANYING ASSUMPTIONS THAT MUST GUIDE US AS WE DEAL WITH THE ISSUE Of PERSONNEL. 

FOR EXA.MPLE, UNLESS WE DEAL WITH THE AMBIANCE THAT IS TO CHARACTERIZE A NEW APPROACH 

TO JEWISH EDUCATION SUCH AS THE ATTITUDE OF THE COMMUNITY LEADER TOWARD JEWISH EDUCATI( 

THE WAY THE ORGANIZED JEWISII COMMUNITY APPROACHES THE PROBLEM , WE WILL SIGNIFICANTLY 

DIMINISH OUR IMPACT. 

FURTHERMORE,.WHEN WE SPEAK ABOUT JEWISH EDUCATION WE SPEAK ABOUT IT IN ITS ENLARGED 

OR BROADEST CONTEXT , IT INCLUSED NOT ONLY FORMAL EDUCATION AND INFORMAL EDUCATION 

WHERE INSTITUTIONS AND PROGRAMS HAVE LONG BEEN IN PLACE BUT EDUCATION ON THE COLLEGE 

CAMPUS BOTH IN INSTITUTIONS THAT DEFINE THEMSELVES AS EDUCATIONAL SUCH AS HILLEL AS 

WELL AS IN THE CLASS-ROOM OF THE PROGRAMS OR COURSES IN JEWISH STUDIES . WE INCLUDE 

IN OUR CONCEPT OF JEWISH EDUCATION THE WORK OF THE ORGANIZED JEWISH co~~1UNITY 
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THE IMPACT OF Ml\JOR EVENTS IN THE JEWISH COMMUNITY SUCH l\S THE WORK REL/\TED TO RUSSIAN 

JEWRY AS WELL l\S !\REAS WHERE WE KNOW WE H/\VE TO DEVELOP PROGRAMS AND IIAVE NOT AS YET 

MADE SIGNIFICANT STRIDES FORWARD SUCH AS FAMILY EDUCATION ETC. 

I HAVE LEARNED FROM YOU (MENTION NAMES AND GIVE EXAMPLES) THAT TIIERE Ml\YBE OTIIER ISSUES 

TH/\T WE MJ\Y HAVE TO CONSIDER SUCH AS : 

A) 

B) 

C) 

WHEN WE APPROACH THE PROBLEM OF PERSONNEL ITSELF WE HJ\VE LEARNED THAT WE MUST INCLUDE 

AT LE/\ST TIIE ISSUES OF THE PROFESSIONS OR MORE EXACTLY HOW TO BUILD A PROFESSION FOR 

JEWISH EDUCATION (BY PROFESSION WE MEAN -) WHAT IT WILL TAKE TO RECRUIT AND RETAIN 

THE KIND OF PERSONELL FOR JEWTSH EDUCATION THAT ARE LIKELY TO MJ\KE AN IMPACT ON TIIE 

FIELD. 

IN THE VARIOUS CONVERSATIONS THAT WE HAD PREVIOUS TO TODAYS MEETING , I HAVE LEARNED 

FROM YOU (MENTION SOME NAMES) THAT WE WILL HAVE TO LOOK CAREFULLY AT TUE ISSUE 

OF TIIE ECONOMICS OF JEWISH EDUCATION. WHAT ARE WE CURRENTLY INVESTING IN JEWISH 

EDUCATION? WHAT WILL THE IMPACT OF OUR RECOMMENDATIONS MEAN? PRIORITIES FOR EXPENDITURES 

WHAT IS LIKELY TO BE DIMINISHED AND WHAT ADDITIONAL FUNDS WILL BE REQUIRED. WE CERTAINLY 

WILL HAVE TO CONSENTRATE A GOOD DEAL OF EFFORT ON THE ISSUE OF TRAINING EDUCATORS. 

WHAT ARE LIKE TO BE THE MOST WOR'rHWRILE INVESTMENTS IN TERMS OF TRAINING IN THE SHORT RUN 

AS WELL AS FOR THE LONGER HAUL . (SEVERAL OTHER EXAMPLES SHOULD BE INDICATED) . 

WE WILL HAVE TO DECIDE HOW WE APPROACH EACH OF THESE ISSUES ALL OF WHICH ARE WORTIIY 

OF A FULL-BLOWN STUDY AND POSSIBLY EVEN A FULL COMMISSION. 

THERE APPEARS TO BE A LOGIC THAT GUIDES THE ASSUMPTION THAT WE IIAVE LISTED HERE IN 
, ~'"\ S t4-<) \) '-l ~u. ~t: ret•111u ~ PA Pt fe pf FOR r ~ '"'· t "Tl/'(~ 

THIS PAPER 'l'HAT YOU HAVE ALL RECEIVED/\AND I WONDER IF YOU MIGHT BE WILLING TO TURN TO 

THIS PAPER AND THEN I HAVE ASKED MRS . X AND MR . Y TO RESPOND TO THE LOGIC TIIAT HAS 

GUIDED THESE PAPERS WITH THE HOPE THAT WE COULD CONSIDER THIS AND DECIDE WHETHER AT 
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LEAST FOR THE MOMENT THIS IS TO GUIDE OUR APPROACH TO OUR WORK . 

AFTER A GOOD DEAL OF DISCUSSION, THE CONCEPTION OF TASK FORCE SHOULD BE PRESENTED . 

SEVERAL OF THE POTENTAL TASK FORCE CtiAIRME:l MIGHT SPEAK A.dOUT HOW THEY THI NK 

A TASK FORCE MIGHT WORK OR MAYBE THAT MIGHT BE MOVING TOO QUICKLY . IN ANY EVENT THE 

CONCEPTION OF ? AKS FO?.CE SHOULD BE CONSIDERED . THESE ARE SOME OF THE THOUGHTS THAT 

I THINK COULD GUIDE OUR WORK IN MAY. I THINK IF WE WORK WITH THIS WE COULD THEN 

WORK BACKWARDS AND DECIDE WHAT ARE ALL THE STEPS THAT ARE NECESSARY IN ORDER TO 

PREPARE OURSELVES FOR SUCH A MEETING. 
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0 PFIEMIEA 1N0 U BTRIAL COF=IF>OFIATION 
DAU. REQUUfBD 

6/30/88 
REQUEST FOR: 
7234$ (MV. 2188) P111HTU> IN V.SA I SPECIFY HOW TO 8END MEBSAC1E (OHECK ONE) 

I O IEI Elf JJn 
.l(~•w••- 07? ? ,-000~, -- lOURGENT • Tim• 1e11Altlva - "'""' "" • •,..,..,.. 

1,U. IIF P05. • .L n nr-r.u ti aA • A..-wi •• Uu+• , .. ...,. ar• nu••• 
u MMI.QIVIM (INCL. THIS COVER SHEET! .,..nN\M~I 

/ 
TO: FROM: 
NAJ,te Annette Hochstein NAME V:f.rginia Levi 
r.r,u.,.,.w.c__Natl ~ ConRu1t.::1ntA n • . . 
~ TREIIT AODRE88 DEPARTMENT 
t".fTV J;:UTJ: ,1D J~u,aalcm OO0T OClf T C" OQO 

PHONEMJMBE 

TELEX NO.: 8873015 PREMI UW I FAX NO,: (218) 391·8327 I TIMI! SENT: 
US:fU1ACli! .....,~• ,we1uo •&V ~ erl"IIU~J vn r-nlft l \,ACAl\t.l 

Seymour and Annette: 

I would find it helpful to know your thoughts and expectations for the meetings 
with MLM (a ,m.) and MLM +Sr.Policy Advisors ( p. m. ) on 7 /7. We have asked the 
SPAs to plan to begin at 2:00 with the understanding that MLM will join us at 
3:30 . Art and I plan to discuss ehis on 7/ 6, but I'd appreciate your thoughts 
prior to that time, if possible, If I am to have any documents rea~y for them , 
I need to know. #We will have a place for you to work on 7/6, a.m. 

Thanks , 
Ginny 

** TOTAL PAGE. 01 ** 
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Brandeis University 
Philip ,~-- Lo" n 
:3rhool of 
'\,•ar Ea-tern and 
Judaic S1udic~ 

8,·11j:1111i11 :-;_ Hnrn,1(•111 
Pro;m1111 in kwi,h 
Comrn1111:1I :-t>n h'i' 

6 I?-7:3Ci-29()0 

James Lackner, Provost 
Brandeis University 

Dear Dr. Lackner, 

,i:·ahlw111 \l.1-•arl111-,'tt., 
0:-:'::'.";,t.C} I I 0 

J une 30 , 1988 

Over the past months, the Mandel Associated Foundations 

.JVl. pr.: 5 198R 

of Cleveland , Ohio have been working in cooperation with the 
JWB and the Jewish Education Service of North America (JESNA) 
and in collaboration with the Council of Jewish Federations to 
establish a Commission on Jewish Education in North America . 
The purpose of the Commission will be to review the field of 
Jewish education. recommend practical policies to set clear 
directions for the field, develop plans to implement these 
policies and stimulate significant financial and personal 
commitment s to support the plans for implementation . 

Members of the Commission will include prominent lay 
leaders and professionals in the field. Among the former will 
be Morton Mandel , Leslie We~ner , Charles Bronfman , Max Fisher and Sttart 
Eisenstadt: all outstanding leaders in the North American 
Jewish community. The Commission will have its opening me e ting 
on August 1 , 1988 and will continue to meet -- as a plenum and in 
several task forces -- ove r the course of the next 18 months . 

On July l , 1988, Dr. Art Naparstack, an alumni of t he Heller 
School and currently the Dean of the School of Social Work at 
Case Western Reserve, will assume the presidency of the 
Mandel Associated Foundations and the directorship of this 
Commission. On June 15 , on a previously scheduled visit to 
Brandeis, he met with me to discuss the Commission and my possible 
involvement with it . A week later he asked me to consider becoming 
Associate Di.rector of the Commission for a period of 18 months. 

As I had made it clear i n our conversation on June 15t h that 
I wished to continue my work as a faculty member at Brandeis , 
Dr. Naparstack has agreed to a proposal whereby I would continue 
one quarter time in my regular duties at Hornstein and work 
three quarter time as associate director of the Commission . The 
work for the Commission would be based in Hornstein and be 
considered as my major responsibility as a faculty member for 
the next 18 months . The Foundations, through a grant , would cover 
for that period that proportion of my salary and benefits . 
They would also cover the expenses f o r half time secretarial 
help to assist me in my work on the Commiss ion and a summer 
salary f o r me for 1 989 . 



James Lackner 
P. 2, June 30, 1988 

The duties of the associate director, I believe, are consonant 
with professorial responsibility and the mission of the University 
and the Hornstein Program. They are: 

1 . ) to provide logistical preparation and study documents 
for the meetings of the Commission , its task forces, and 
senior policy advisors; 

2.) to tap into the network of Jewish educators to support 
the work of the Commission; 

3 . ) to be commission historian; and 

4 . ) to edit the final report of the Commission. 

As associate director I would have a primary role in building a 
consensus among the members of the Commission about which proposals 
to support and an opportunity to educate myself, them and the Brandeis 
community about future directions for the field of Jewish education . 
As commission historian, I would be gathering and analyzing data 
which could lead to future publications in the field . 

On June 27th I spoke by telephone with Bernard Reisman who is 
currently lecturing in Australia. While having concerns about 
replacing my time in the Hornstein Program and finding space 
for extra secretarial help in the Lown Building, Bernie is 
encouraging that this proposal go forth. I spoke that same 
day to Greg Shesko who also encouraged this proposal to go forward 
and thought that this reassignment of my time and responsibilities would 
not impact negatively on my reappointment this coming year or my 
future prospects for tenure. 

Dr. Naparstack awaits official approval from yourself and the 
University for this proposal. He has stressed his willingness to be 
in touch whenever necessary1oc work out the details . His sense 
of urgency arises from the timing of the Commission ' s opening 
meeting on August 1 . 

I will be away in Israel between July 10 and July 26th. Bernie 
will be returning from Australia on July 18 . I hope we can 
act on this proposal in time to realize the potential inherent 
in this opportunity for Hornstein , Brandeis and the North 
American Jewish community. 

cc: Bernard Reisman 
Art Naparstackv 

ng 

Sincerely yours , 

Joseph Re ime r 



NATIV POLICY AND PLANNING CONSULTANTS 
P.O.B. 4497, Jerusalem 91044 
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Facsimile No. 972-2-699951 

FACSIMILE TRANSMISSION 

TO: VIRGINIA LEVY 

FROM: ANNETTE HOCHSTEIN 
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Dear Ginnie, 

I would like to ~,.ummar•:i.ze my S-Chc•r..lult? as it stands nec~-i~ )°'-n 4-.r-6> . 

July 4~ Caroll Ingall in Providence 

July~= Greenberg~ Tishman~ Bieler. Fly to Cleveland. 

~Jould :i t b<~ pn~:;:"::ii.bl<:? 'l'iJr- me• to v1ork ,3t thf.: cyffic~~ c11.wino the 
morning of the 6th? I will h~ve a lot crl mater ials to process. 

Thanks for y~Jr help i 

I 
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Norman Lipoff 
William Spier 
Martin Stein 
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Moahc Wcnhan 
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Harvey Arfa 
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Exec. Via Pre,ident 
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:oUNDERS 
ubbi Irvin& Greenberg 
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labbi Steven Shaw 

June 20, 1988 

Dr. Seymour Fox 
Annette Hochstein 

Dear Seymour and Annette, 

- - .. ' - - ,_, -~ - ;,.·-• - ~ M -

It was my pleasure to see both of you at the airport. I 
am always thrilled with the amount of information that 
Annette and I cover in a short span of time. I felt 
very stimulated and excited about a most outstanding 
project. I was in Cleveland last week. Enclosed you 
will find a letter which I sent as a follow-up to my 
trip. I will not be hearing from Art for another few 
days. I would like to have a conversation with you 
prior to my conversation with Art. 

twas mogt ~loa~od to rocgivo a copy 0£ tho intorv iQW 
questions from Art. I shared with him my thoughts that 
in addition to all that you have included, it would be 
worthwhile to focus on each of the commission members in 
terms of their own personal experiences in Jewish 
education as well as their own involvement on various 
Jewish education committees or projects. I think that 
getting each of them to feel invested as a person will 
enhance their contribution to the process. We want to 
build an emotional link to this pro ject in addition to 
the intellectual commitment. In fact, one of my 
concerns after my visit to Cleveland, was that in 
discussing the first meet ing with Art , there did not 
seem to be a focu3 on some of these matters. 

I ·will look forward to aga in discussing this with you by 
phone. If for any reason I don't reach you by phone, I 
will be in my office on Tuesday at 212-714-9500. 

I know we have not gotten to know each othe r as well as 
I would like, and yet, I hope you know me well enough to 
know that I try to be honest and, most of all, am deeply 
committed to affecting Jewish education. Systemic 
change in the field is critical and my desire to help 
you and help the project is, I hope, apparent. I am not 
certain what form this will take, but I hope that in 
whatever direction things will go, we can all help to 
insure an outstanding process, and thereby, an 
outstanding product. 

I look forward to talking with you soon. 

Mos t sincerely, 

Dir:!::lhman 
Director, Beit Clal 
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:sident 
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June 16, 1988 

Morton Mandel 
Arthur Naparstek 
Premier Industrial Foundation 
4500 Euclid Ave. 
Cleveland, Ohio 44103 

Dear Mort and Art, 

I want to thank you very much for providing me with the 
opportunity to come to Cleveland and to discuss this 
moct outce2nding projoot which you h2vo ini~i2~od. Ao I 
said to you, Mort, I felt very privileged to meet you 
and to hear your thoughts about the need for such a 
commission and the need tor systemic change in Jewish 
education. 

I feel fortunate t hat I have worked in three main areas 
of Jewish education, i.e., the supplementa ry school, the 
day school, and the camp setting. I have had the 
opportunity to create environments in which children as 
well as parents did gain a strong sense of themselves 
and did strengthen their Jewish identity. The potential 
for all of these institutions is enormous. The capacity 
for Jewish education to enhance the lives of children as 
well as adults is great. 

Our heritage and culture provide us with such rich 
materials that can truly guide Jewish institutions in 
their formation and ultimately in the successful 
achievement of their mission. I have hoped that there 
would be new visions in Jewish education. I thank you 
for making this your priority. I hope that through your 
efforts and the efforts of the commission, systemic 
change will cornet 

421 Seventh Avenue, {Cor. 33rd S<.) • New York, New York 10001 • (212) 71+9500 • FAX 212-4oS..842S 
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Projects that are important to me I think about at all 
different timeg_ I did want to ghare game thoughts that 
I had regarding the first commission meeting . I think 
the first commission meeting can be a model. I think 
the meeting needs to be an experience in Jewish 
education for the commissioners as well as an emotional 
experience for them. It might be wonderful to build 
into the program some form of learning which may be done 
by one of the chancellors of the various seminar ies or 
one of the other senior scholars. 

Another thought that I had was to ceo if ono of tho 
1nd1v1duals who is on the commission (based on your 
interview process) might want to share their own case 
history or a case history of a pro ject which they feel 
is valuable to the field of Jewish education. These two 
components may help to create a conncctcdnco~ that will 
go beyond the intellectual commitment that the entire 
group ha s made to the ~roject. 

I share these thoughts with you because I care. I will 
look forward to sharing other thoughts or ideas in the 
future. Please feel free to contact me if I can be of 
help. 

Thank you again. Let me wish you great success . 

Most sincerely, 

Clal 
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To :Virginia Levi 
From : Annette Hochstein 

Re : Logistics for our interview-trips 

Hello ! 

l .We have received the package of materials -- letters and design 
document . The document looks very nice and the compact format 
makes it both accessible and easy to handle . congratulations . 

2 . Now to the most difficult : evey mathematician seems 
that the travelling salesman's schedule is an impossible 
to solve . Seymour and I have worked out some guidelines 
respective interview schedules and wonder if someone 
office could help set up the appointments. 

to know 
problem 

for our 
in your 

3 . In any given location 3 interviews are possible in one day . 
However when travel interferes I believe the following rules 
apply : about 3 hours+ flight time are needed for travel to and 
from the airport and for check-in and out procedures. One more 
hour for possible delays may be a reasonable safety margin . 
Metropolitan travel - by car or train - depends on the time of 
the day as well as distance. 

4 .We both would like t o have as many interviews as possible 
completed before our Cleveland meeting -- for reporting purposes . 

5 . When the first interviews are scheduled we will plan the rest , 
and will let you know , of course . 

6 . r'm interviewing Mrs Florence Melton on Tuesday the 21st , 
right here. 

7 . Thanks ! 
i' I/JI' t te __ _ 



Seymour Fox 

! . Possible dates 
a . East coast: July 4 , 5 , 6 and 7 . July 6 should end in 

Cleveland in the late afternoon for meeting with Mr Mandel. 
b . Preferences: July 4: New York and Montreal (Gottshalk - if in 

New-York ; Bronfman and Hecht in Montreal) 
July 5: Montreal - Boston (complete Montreal if 

necessary ; Isadore Twersky in Boston) 

Chicago) 

don~t meet) 

July 6 : Chicago - Cleveland (Lester crown in 

July 7: Cleveland - Charles Ratner (when we 

We should try to fit Washington into this schedule if Mr. Smith 
agrees. 

}here is flexibility during these days -- that is things can be 
arranged during the 4-5-6 so as to maximize the interviews. 

2 . west coast . Seymour will schedule Lainier, Lypsett and Sara 
Lee after the above is scheduled . 



Possible dates 
July 4 , 5 , 6 , 7 

Annette Hochstein 

Must arrive July 6 late afternoon in Cleveland . 

July 4 , 5 : New York Bieler , Greenberg , Schorsh , Lamm , 
Jesselson ( if already invited) 

July 5 , -- Providence , carol Ingall (train is probably best -- see 
if I could interview her in Israel dur ing the second half of 
July . That would allow a full second day in New-York) 

July 6 , -- Milwaukee , Esther-Leah Ritz 

July 6 or 7 , M. L. Mandel 

T ~ill set up a date with Bob Loup when I speak to him next . 



mi ···rio:1clns./'.?MN-I-J 

i. Si!f:CESS STOFn FS 
2.THJNGS TO rH~rK OUT 
3.1NFnRMAT10N RF .prnp, ~ 
4.RESnur-r,Fs 
5. SUC(EC:TIONS 

•SUPPLEMENT~PV srH•OL; 
CAPnLiNE K~LlER -- LFXTNGTON MASS 

DID h SUPPi FMFNTAHV srHnrn ,:ir!B THPff INCi UDFT") L n-H<P1!:iEC; ?ihl[I 
,nfiGROUS (.:,DT)TTTONS: CHA(lf,t!\T l")TNNFr.:sf F1Wiii. Y i'.\~TTVITTFS; TSf"~AEi . 
F'POGJ:::{fr1f, ., fiTHFR _ 

,' H,~-- I EFT HER JC1f< i'.""ijR RUPNl7UT Is SAVF.') 



2 , TH t l'lt";S TC1 CH~ C' I--:" OUT 

FOR i:::nuc,·n TON'"' 
-t!:-I)OES DA~IH• AF:TF.:L T~·r.:i TN TEr-~rHEPS? DO OTHF:T· COi j F.i':.Es'~ 

r; ,_ 



3 . TNi::"i1Fo0 MP,TTON RE--F'EllF'I.E 

HAS VISTON: TR A DOFS; BIJJLT UF· HT;::-; 
T NF RAS TRI][' Tl IRE l•JFU _; 
THERE ARF i? DAY - SCHno1 s . 



~.~lAGFSTTONS 

•SAM SHAFFi ~RON TASK FORCF? 

4 



whet' 1;=. new 

,jr:,t,hj(.:. l'tirchm(.~r) 
j0b d~fjnition 

br.:1r· ry i·,i:,} t-

~•l•~ •«'?ed .:~nr,i.;hP!" nl;:1nni.n1J 'Jt'Ol.lf< r/'lt-'1'""i·i_t'•J 

!'\.wr1c,sr ... : ·tc, si1r,,,1"'t"" ev,::.•y str,-•r• ·fc:r -\h~? fir-!'--} r,,rnrrci...,~.i,"'n n,..--r:-t·in1J 

Pe•· r ~I i ,-. j ,, I r.i,cl-1 w: U, ·ir.nett,..:, 
,;;skill<) him ,,ol• l"O tn11,-l-i ~ny r.,r i:1( •~tuf-<- 'if ~1r• c!Pn't ,ir1pro,.11J 



?, vlhet !)i='lpp~merj to f-12,r--r-y St)ragi;;, _ 
v-~-o ~~ ':>"' '' ,.,t,, -'/Y"Y1"1-< 

3. l~Jhat 's. wj th th.cf:. rd>m,..-,i rii n<;i L.trd nv·i fprJ 
,1 ,-=>so;..;, J •::,or-, l.~ l'.,-.1'" ct,.~ \..1fii.>-.->5 _, 

'-- i () . ,1 osh F:: 1 k 'in done 

i2. Pl €-inning 4Jroup 
;;id,,i_;inr~. 

~ 
~---J 

,\ 
' \. . ~ 1 



Rabbi Josh Elkin 
3 Me.pu St. 
Jerusalem 

Dear· Joen, 

June 12, 1988 

on ite way to you ~rom c1eve1ena ie a packa~e 
of material on the Commission, whict, includes 
a letter of confirme~ion. I am attacnin~ here 
a partial reconstrucr.ion of r.het package 
oecause ! oeiieve it wou1a oe helpful for ~ou 
to see it before our conversation tomorrow. 

warm Regarae. 

Annette 

elKtn/1.MN-W 

1 

j 

r 



MANDEL INITIATIVE -- NORTH AMERICA 

PARTIAL LIST OF COMMISSIONERS ALREADY CONFIRMED 

commissioners 

Shelaon Beren 
Mandell Berman 
Charles Bronfman 
Leet"er Crown 
Stuart Eizenataat 
Max Fisl'ler 
Mart< Lainer 
Rober't LOUP 
Morton L. Man<lel 
Ma't"thew Maryles 
F'J.orence Melton 
oonald Mintz 
ester POllaCK 

~harles Ratner 
Harriet Rosen'tnai 
Esther Leah Rir.z 
Dan Shas;d.ro 
Bennett Ye.nowitz 
.Eli Evans 
Rober"t Hiller 
Alfre<l Gottschalk 
Norman La.nun 
Ismar Sctiorsn 
Seymour Martin Lii;,set 
Isaaore Twere~ 
David Dubin 
JacK Bieler 
Joshua Elkin 
Sara Lee 
Alvin Schif'f 
Irvin~ Greenoerg 

a.rol l:nga11 

senior Po1icY Adyisors 

Davia ArieJ. 
se;ymour Fox 
Annette Hocnstein 
Stephen ttof'f'man 
Artnur Naparetek 
A:rthur Rotman 
Carmi SCtlWBrtz 
He:r111an S'tein 
Jonathan woocner 
Hen:ry ZUCKer 
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Denver 
Detroit 
Montreal 
Chicago 
BaJtimore 
t,etrott 
Los Angeles 
Denver 
c1eve1an<l 
New Yor~ 
COlUmbUS 
New Orleans 
New York 
c1eve1a.n<! 
New .1er.ee~ 
MilwauKe~ 
New YorK 
Clevelana 

Cincinnati 
New York 
New Yor·K 
'Palo Alto 
Boston 
New Jersey 
New YorK 
Newton 
Loe An~eles 
New Yo:rk 
New Yor·K 
Providence 

c1eve1ana 
Jerusalem 
Jerusalem 
Cleveland 
c1.eve1ana 
New York 
New York 
Cleveland 
New York 
Cleveland 



MANDEL INITIATIVE -- NORTH AMERICA 

PARTIAL LIST OF COMMISSIONERS ALREADY CONFIRMED 

commissioners 

Shelaon Beren 
Mandell Bet>ma.n 
Charles Bron.t>man 
Leetet- ex-own 
Stuart Eizenstaat 
Me.x Fisher 
Mark Le.iner 
Robel'.'t Loup 
Morton L. Manael 
Matthew Ma.x-i,les 
F.lorence Mel.ton 
Oonald Mintz 
Lester PO.ll.e.CK 
Charles Ratne>:> 
Harriet Roeentnai 
E8thet- Leah Ritz 
De.n Shap1ro 
Bennett Ya.nowitz 
Eli Evans 
Robert Hillex­
AJ.~rea Gottschalk 
Norman Lamm 
:rsma.r scnorsn 
Seymour Martin Lipset 
:ree.aore Twere.1<y 
David Oubin 
JacK Bieler 
Joshua Elk.in 
Sara Lee 
Alvin Schif>.t> 
Irving Greenoerg 
carol In~all 

senior Po1icY Aavisore 

Davia Ariel. 
se;ymour Fox 
Annette Hocnstein 
Stephen Hot>t>man 
Artnur Naparetek 
Ax-thur Rotman 
Carmi SCtlWSrtz. 
Herman stein 
Jonathan woocher 
Henr~ Zucker 

2 

Denver 
Detx-o1t 
Montreal 
Chicago 
Baltimore 
Detroit 
Los AngeJ.ee 
Denver 
c1eve1ana 
New York 
Columbus 
New Orleans 
New York 
c1.eve1And 
New Jer·eey 
Milwaukee 
New YorK 
Cleveland 

Cincinnati 
New York 
New YorK 
P/ill.O Al to , 
.Boston 
New Jerae;y 
New YorK 
Newton 
Loe An~el.es 
New York 
New York 
Providence 

c1eve1ana 
Jerusalem 
Jeruea1em 
Cleveland 
c1eve1ana 
New York 
New York 
Cleveland 
New York 
cl eve land 

. •. 
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Mandel 
A. n,a ~~~ ,u :Gd. 

Foundations 1750 Euclid Avenue • Cleveland, Uhio 4411, ~ (.!lC.,) )()(>-~.!UU 

Dear sal: 

Jack N .. and Lllyan Mandel Fund 
Joseph_ C. and Florence Mandel Fund . 
hfv, ,vu L. A"J I> ... v.,·. 1-(a.wcl l'uncl . 

June 10, 1988 

1 am dalighted that you will join tho Nor th American Commisaion on Jewiah 
Education. The Commii sion wi ll cuggest practical 1teps and concreto 
r ecollllllendations for the impruvement of Jewish educati on in North America 
in all it. forms and settings. 

We anticipate that the CollllDi ssion will meet three or four times over a 
period of 18 months . Our firat meeting will be held on August 1, 
1.0. ~o • · - · •• ,. , nn r.,. . •r rha nf'~i ,.•11. nf .TWlL 15 East 26th Streat, New 
York, NGw York. Please mark your cal endar. . 

The Commi ssion will over see the activitie1 of Commission Di rector Art hur 
lH ,J,-lil.LM l,t,\;, •u"- G}'l'A."t'.. ......... .. ... ,,,. .... .&. .. ., ·•·"'"', -~ ........... . I" ............. 1 it- f '""' wi 1 1 
i nclude gathering and organi zing data, preparing background papers and 
r eports , consulting with scholars, educat ors and policy makers, and 
coordinating the ongoing participat ion of i ~portant Jewish public, . 

The Couuni,sion will atart it• work with some already established 
benefits , It haa begun 1ta planning stage in cooperation with JWB and the 
Jewish Education Servioo of North America (JESNA), and has held 
~.1. .. ~ ..... .1. ... .. .. .i.~, • .. i . ... o._..41 •"' ,._, "'"' s-........... ,.,.,. t.r.T~'I A number of 
nat ional educational organizations and .foundation leadera have also been 
consult ed. 

Enclosed i s a paper describing our concept of the work of the CoUP11ission. 
I t reflects the thinking of a 1ul l group that has worked to describe the 
idea behind the Commission. I am also enclosing a li1t of thoae who have 
agreed to aerve on the Co1D1J1i&sion, thus far. 
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Page 2 

Prior to our first meeting, a member of the Co111D1iasion atatf will contact 
you to schedule a ~••ting to discuss your views with respect to the 
Commission and Jewish education in North America, 

I hope to see you at our first Comm.is5ion meeting, An agenda , background 
material and particulars vill be sent well in advance. 

1 look forwa~6, with pleasure, to working with you. 

pr.fix 
title 
company 
street 
address 

first 
OB 

OB 

Enclosure a: 

Cord1ally, 

MORTON L. MANDEL 
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 
List of Commissioners 

Mandell Berman 
Southfio1d, M~ohigan 

Jack Bieler 
New York, New York 

Charles Bronf~-.n 
Montreal, Quebec 

John Colman 
Glencoe, Illinois 

Lester Crown 
Chicago, Illinoi5 

David Dubin 
Tenafly, New Jersey 

Stuart Eizenstat 
Chevy Chase, ~ryland 

Joahwa Elkin 
Jerusalem, Israei 

Eli Evans 
New York, New York ... 

Max Fisher 
Detroit, Michigan 

Alfred Gottschalk 
Cincinnati, Ohio 

"s of 
June 9, l98~ 

Irving Greenberg 
~aw York, Nqw Ynrk 

R.obart H.iller 
Baltimore, Maeyland 

Carol Ingall 
Provid•nce, Rhode Islmd 

Mark Latner 
Encino, California 

Norman Lamm 
Ne~ York, New York 

Sara Le• 
Los Angelos, California 

Seymour Martin L1p1et 
Stanford, California 

Robert Loup 
Denver, Colorado 

Morton M,.ndel 
Cleveland, Ohio 

MAtthew Maryles 
New York, New York 

Florence Melcon 
Columbus , Ohio 

Donald Mintz 
New Orleans. Louisiana 

I.eater Pollack 
New York, New York 

Charles Ratner . 
Cl•v•land, Ohio 

Esther Leah Riu 
Milwaukee, Yiaconsin 

Harriet Ros~nthal 
South Or.nge. New Jot¥ey 

Alvin Schiff 
New York, New York 

Ismar Sohonh 
New York, New York 

Daniel Shapiro . 
New York, New York 

I1idore Twersky 
Cambridge, Massachusetts 

Bennatt Yanowitz 
Cleveland, Ohio 
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1750 Euclid Avenue • Oeveland, Ohio 44115 • (216) 566•9200 

Jo.ck N. ilnd Lilyan Manciel Fund 
Joseph. C. and Florence Mandel Fund ·, 
Morton L and Barbara Mandel Fund 

June 10, 1988 

I am very happy that you will be_ serving as a senior policy advisor to the 
North American Commiscion on Jewish Education. This letter is to ask you 
to hold several dates, and to bring you up to date on r•cent 
developments . Our first meeting of the senior policy advisors will b• at 
3~30 p.m. on Thuraday, July 7, 1988 at Premier Induatrial Corpo~ation~ 
~500 R~olio Av•nu.o, £~11nv-A hy ~h~ ff~•t Commission me•tini 1cheduled for 
August l, 10:30 a.m. to 4 :00 p .m,, a~ th• offices of J\JB, 15 East 26th 
Street, New York, Nftw York. 

A copy of the Design Document, which you helped to draft, is enclosed. 

Good progress has been made toward completing the mamberahip of the 
Commission. Thus far the following per1ons have agreod to serve: · 
Bill Berman, Jack Bieler, Charles BronfUUtn, John Colman, Laster Crown, 
David Dubin, Stuart Eiz•n•tat, Joshua Elkin, Eli Evans, Mu Fisher, Alfred 
Gottschalk, Yitz Greenberg, Robert Hiller, Carol Ingall, Mark L,.iner, 
Norman Lamin, Sar& Lee, Seymour Martin L1pset, Robert Loup, Matthew 
Maryl••• Florene• Melton, Donald Mintz, Lester Pollack, Charles Ratner, 
Harriet Rosenthal, Esther Leah Ritz, Alvin Schiff, Ismar Schorsh, 
Dan Shapiro, Yitzak Tversky, and Bennett Yanowiti. (A• yet, we have had 
no turndowns.) 

Art Naparstek, who will be joining t he Premier/Mindel program on 
July 1, 1988, will alto be asswn1ng the directorship of the Commi,sion. 
Pleas• call Art if you have questions abo~t any asptct of the Commission's 
work. 

Again, many thanks for aigning on in this undertaking, and warm personal 
regards. 

pr•fix 
title 
company 
street 
address 

first 
OB 

08 

le.st 

Cordially, 

MORTON L,MANDEL 

,r,, 

.i 



Mandel 
Associated 
Foundations 

Dear Annette: 

1750 Euclid Avenue • Cleveland, Ohio 44115 • (216) 566-9200 

Jack N . and Lilyan Mandel Fund 

Joseph C. and Florence Mandel Fund 

Morton L and Barbara Mandel Fund 

June 10, 1988 

I am very happy that you will be serving as a senior policy advisor to the 
North American Commission on Jewish Education. This letter is to ask you 
to hold several dates, and to bring you up to date on recent 
developments. Our first meeting of the senior policy advisors will be at 
3:30 p.m. on Thursday, July 7, 1988 at Premier Industrial Corporation, 
4500 Euclid Avenue, followed by the first Commission meeting scheduled for 
August 1, 10:30 a.m. to 4:00 p.m., at the offices of JWB, 15 East 26th 
Street, New York, New York. 

A copy of the Design Document, which you helped to draft, is enclosed. 

Good progress has been made toward completing the membership of the 
Commission . Thus far the following persons have agreed to serve: 
Bill Berman, Jack Bieler, Charles Bronfman, John Colman, Lester Grown, 
David Dubin, Stuart Eizens t at, Joshua Elkin, Eli Evans, Max Fisher, Alfred 
Gottschalk, Yitz Greenberg, Robert Hiller, Carol Ingall, Mark Lainer, 
Norman Lamm, Sara Lee, Seymour Martin Lipset , Robert Loup, Matthew 
Maryles, Florence Melton, Donald Mintz, Lester Pollack, Charles Ratner, 
Harriet Rosenthal, Esther Leah Ritz, Alvin Schiff, Ismar Schorsh, 
Dan Shapiro, Yitzak Twersky, and Bennett Yanowitz. (As yet, we have had 
no turndowns.) 

Art Naparstek, who will be joining the Premier/Mandel program on 
July 1, 1988, will also be assuming the directorship of the Commission. 
Please call Art if you have questions about any aspect of the Commission's 
work. 

Again, many thanks for signing on in this undertaking, and warm personal 
regards. 

Ms. Annette Hochstein 
Nativ Policy & Planning Consultants 
10, Yehoshafat St. 
P. 0. Box 4497 
Jerusalem, Israel 93152 

Cordially, 

MORTON L.MANDEL 

J 
J 

✓ 



TOWARDS THE FIRST COMMISSION MEETING: 

I N T E R V I E W OF C O M M I S S I O N E R S 

S U 8 G E S T E D S C H E D U L E 

I.Topics 

The following topics are suggested for your interview: 

1.\/iews nn ,Jewir,;h E,:luc:ation .in North America today -·- its problems. 
2.The opportunities that make the Commission timely. 
3 .The systemic changes and private/communal dimension of the 

Comm:i. ssi c.in. 
4. The n?present.at:i. verH-,.>ss of t.1"1e Cc:,mm:i !::'-Si on i ns~t i tuti onc"1l and 

indiv.i1jual . 
5.The process and workmode p l anful and implementation 
oriented . 
6. The ou.tc:c.,mes -- policies ,.,nd progr am5. 
7 . 0ur initial cut into the subject: personnel. 
8.The preferences and likely involvement of the commissioner. 
9.The first meeting of the Commission. 

II.Background 

A. The purposes of the individual interviews of commissioners 
,'2<.re: 

* To pr-·epar-e and i nv<.)1 ve the c:orii~d ssi one:•n,. f cw ttH2i r l'/Clrk c;n 
the Commission and for the first meeting. 
• Tc learn where they stand and what they think. 
* To gather materials for the opening 5tatement . 

B. It is !:':-uggested that this tie clone 
long structured conversation <guided 
Possible outcomes: 

by means of 
by open 

a i -2 r,01,..1Y­

questions} . 

1. The commissioners 
concept of the 
anticipated scope. 

w:ill have been introduced to the 
and Commis~:;ion , its. orgc1.ni~c.~.tion 

2 . We will have begun to learn the views, stands? beliefs 
of the various commi $Si oners on ae. many as pQssi bl e of 
the above mentioned topics CM I) 



the Commission prior to the first meeting and we will 
have a first assessment of their willingness to take on 
an active role -- as presenter , discussant, task force 
chair, member -- or as future funder and implementor of 
plf.H"lS. 

C. The interviews should take place in a relaxed framework 
conducive to exchange of views . 

D. We should decide what materials it may be useful to leave with 
the interviewee: list of Commission members, staff , Senior 
t-'011 cy Rdv:i. sor·s;, additional copy of t.r,e Ccinc~ptual paper, data -
if already available. 

E. An effective means of reporting should be chosen -- one with 
which both the interviewer and interviewee can feel comfortable: 
notes or recording. Barring this, we recommend oral repor t ing to 
a writing member of the planning group. 
One of our goals is ta have materials (quotes er ideas> for the 
opening statement. 

I II.The Inter view 

The interview cannot 
above-listed topics. 
interests and style of 

A possible beginning : 

be expected to follow the order 
It will obviously be determined 
tt .. ,t~ i nt.erv:i. t?vff::e. 

of 
by 

We were gratified to learn that you have accepted Mr 
Mandel's <Mort's) invitation to serve as member of the 
Commission. As you know, its purpose is to look at the state 
of Jewish Education in North America today and to come up 
with concrete recommendations for action. I am a member of 
the pl anr-1i ng team ·-··· (president of MAF , Consultant to MLM, 
etc ••• ) and before starting the actual work of the 
Commission we thought it would be important for us to learn 
of your views -- intentions -- ideas -- about the topic of 
the Commission , its work, its possible outcomes. As you know 
this is going to be an active Commission -- and your views -

thosf? of all the commiss.ione?rs ····- viill st)ape it~,. agenda 
and 1;,iuide :l.ts v,c .. rk." 

1. Views o n Jewi s h Educ ation in North Americ a t o day -- i t s problems. 

a. It i., important: her·e to remind tl"H? Comm.i ssi oner that <)ur 
working definition of Jewish Eucation involves: 

-formal education 
-informal education 
_ ,;,_•••"'"'J•••--•--• .l,. _;-·• -•- u- - • - -



participation etc .. ) 
-community events (Russian Jewry > 
-Israel~ visits, study , suppor t] 

b.If the Commissioner does not r espond to the invitati on to 
di•.=,cuss. the serious prob l ems o f ,Jewis1~1 Education, data should be 
offer·ed. e.g. "on l y 50'½ r:rf J e wi sr, c h i 1 d r- f..:-ri attend ~1e\.'d sti sc:hool s 
at any one time; 75% of them are i n supplementary schools ; 
personnel is underpaid and pocw l y t r ained; very few training 
ins titutions; no speci fic training for informal education for 
Jell\d. =-h c.c,nt€?nt.. 

2. The opportunities t h at make the Co mmission timel y 

a.Today Jewish education i s of concern to every major Jewish 
organizatj_on . 

b.The emergence of the private found a tions. 

c.Greater allocations by Federations than ever before . 

d.The encouraging response of the partners CJWB ;JESNA;CJF> and of 
the denominations <Hebr ew Uni on College; JTSA; Yeshiva 
Un i versity>; etc ••• 

e. The i~Jact of Commi ssions in general 
with Flexner <medical education) to 
Carnegie; Holmes; et c • • • 

1.~duc,:1tion 
the rec:ent 

bt":ginnj_ng 
report~~ by 

3. The systemic changes and pr i vate/communal d i me n s i o n o f the 
Commission 

a.A fragmented approach will loose impact 

l1. l>Jhat :is needed .i. s a road--map tha-t vii 1 1 tel 1 as much o f whol e 
story as is possib l e and br i ng the question of priorities to the 
forefront . Thus offer the possibility of a p l an that can be 
i mp 1 erM,?n t ed • 

4. The representativeness of the Commi ssion -- ins t i tutional and 
individual 

a . It might be useful to revi ew the li s t of members 
Commission and the broad spectrum of Jewish life they 
and c a n influence. 

b.How the Foundations will serve as catalyst. 

of tr,e 
r-epr£~SE•nt 

c . The Nat.i. onal and 1 oca l organised ,Jewj s h Commun.i. ty , by bei ng 
i nvolved from the very beginni ng, ~~ 11 exper jence ownership and 
might commit itself to tt1ougl,t f ul ;;:.nd systematic i r<1plementation . 



--- ---- - -------------

5. The process and workmode 
oriented. 

planful and implementation 

a.The Commission will meet 4-6 times but will continue to work 
between commission meetings with taskforces. 

b. The taskforces will be staffed and will almost have a life of 
their 01-m. 

c.The specific taskforces will depend on the focus and topic of 
the commission. You may want to introduce the topic of personnel 
at this point <the treatment of this in the design document -p.9 
- could assist in conveying the point.> 

d.Possible tal skforces could be: 

• Institutional structures for Jewish education 
* Creating a climate and building lay-leadership 
* Building the profession (including a treatment of the 

economics of Jewish education 
* Training, recruiting and retaining appropriate personnel 
* The future as history -- blue-sky sc•nario for the 21st 

century . 

e.It should be emphasized that this interview is the first step 
in a process that will involve a constant interchange and 
involvement between staff, senior policy advisors a nd commission 
members. This could be a good time to introduce the membership 
of the SeMior Pol icy advisors' group and the staff of the 
commission. 

6.The outcomes -- policies and programs 

a . It is not only a roadmap. 

b.It is not only priorities. 

c.But plans, projects and programs that will be implemented . 

d.This is possible because the Foundations will offer challenge 
grants , outright support a nd partnerships amongst themsel ves, 
with local communities or national organizations. 

7.0ur initial cut into the s ubj ect: personnel. 

a. If the topic of personnel has not emerged until 
may decide that it is usef ul to deal with it 
use the design document Cp.9)_ 

this pcii nt yoL1 
di rec:tl y and 

a.The preferences and lil:ely involvement of the commissioner 

How does the commision member view his/her participation in the 
work of the Commission : 



a.only as a commission member 

b.taskforce member -- i n which t askf arce a re they interested? 

c,Leading member or chairman of taskfrnrce . 

9 . The f i r s t meeting of the Commission 

a.Similar conversations are bei n g held with all 
towards setting the agenda of the first meeting. 

commi ssi cmers 

b.Data is bei n g prepared so that the meeting will permit maximum 
communication and progress. 

10. Summarize your unde r s tanding of the i ntervi ewee' s views 
e x pressed dur ing the interv iew. 

Some impressions we may want to avoid in the interviews= 

1. That the Commission will produce a vision and no practical 
r-esults. 

2 . That tt-ie Commission vJ:i. l l s1.tggest that w€~ need "more and 
better" ,Jew:i ~,h education . 

3. That we have the answers and the Commjssion is a rubber 
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FOR CALL WITH GINNIE 

I had a good converstiru, with Perry Davis . 

I sent him the same material s you received <not the letter to 
you}. 

Annette subsequently spoke to him at length (last night) and we 

shall keep in close touch with him on all developments . 

Please be in touch if there is anything further we should do 

e>:cept ·for the .interview sched1.1le ~,hich we shall ;jo by Friday. 

In looking over the list of commissioner I noticed that Heinz 

Eppler's name is absent. WtH1.t ~"as the deci ~~ion tc1ken cm th.is 

mattei--? 

We look forward to hearing the final decision about the interview 

schedule so that we can arrange logistics. 

What about alternative dates foi-- July <Senior Policy Advisors; 

Mort , planning group) -- July 6,7 , 11 

Was she in touch with Lipset and Twersky. 
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NATIV POLIC'V AND PLANNING CONSULTANTS 
P.O.B . 4497, Jerusalem 91044 
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TO: Art: Naparst.el: 

FROM: Seymour Fox 
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Hen? .i. =· ;:, f 1 nst r• t ati at question•, tc, be ,e:,n~;1-,er·ec1 f ,Jr the -f i::v:t 
sheet towards the first Commission meeting. We will refine it as 
we i,Jor·k. 

I v,ill tc,Jk tn Perry D;;1vis in tr,e ne>:t few mtnut;es. 

When we have the data we will suggest the nrinciples ht which it 
is to be analysed and the form in which it is to be presented. Do 
you think that it might be a good idea for tthe senior policy 
adv.1sor-e. to approvF..1 thi•·, -- and all 1:;ther pr·intm-1 mcitl?rial at m .11r 

meeting in July? 

vle i,1ill tH:? sending the rev1se<.I lntervie~1 sctiedule in the r,e>:t few 
days. 

I think ~t is 
i n t l-c>r vi ew s i,.,ih nm 
the l ogi st i cc;., 

ifhpor-tant to take l\ fin~l dec-if."ion 
and have a phone conversation on how to 

on wr,o 
arr-antJe 
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PRELIMINARY DRAFT 
DATA SHEET 

THE DATA SHOULD PROVIDE IN A CONCISE AND DIRECT FORM A FIRST 
PICTURE OF: 

1.THE FIELD OF JEWISH EDUCATION IN NORTH AMERICA TODAY 

2.THE GAPS -- THE PROBLEMS 

OUR QUESTIONS: 

**** WHAT ARE THE RELEVANT PARAMETERS 

DOES THE DATA EXIST 

**** HOW EASILY ACCESSIBLE IS IT? 

1.DEMOGRAPHIC DATA: TOTAL POPULATION 
AGE GROUPS (WHICH?> 
TOTAL ENROLLMENT IN JEWISH EDUCATION OF ALL 
TYPES -- AT GIVEN TIME (NOW) BY AGE 

-- AT ANY TIME IN THEIR SCHOOLING YEARS 
<DEFINE ENROLLMENT> 

This data should be gathered from authoritative statistical 
sources and checked with: 
CJF research department; Joey Riemer; Steven M.Cohen; A.Schiff; 

\..../ etc .•. 

2.EDUCATIONAL INSTITUTIONS AND PROGRAMS (FORMAL AND INFORMAL> 

a. NUMBER OF: 

EARLY CHILDHOOD INSTITUTIONS 
-- IN JCC'S 
-- IN SYNAGOGUES 
-- OTHER 
DAY-SCHOOLS <ELEMENTARY SCHOOL; HIGH SCHOOL> 
SUPPLEMENTARY SCHOOLS <ELEMENTARY SCHOOL; HIGH SCHOOL> 
EDUCATIONAL PROGRAMS AT JCC'S 
YOUTH MOVEMENTS 
SUMMER CAMPS 
COLLEGE/GRAD JEWISH STUDIES COURSES 
ADULT EDUCATION (SYNAGOGUES, JCC'S, FEDERATIONS, BURiAUS, 

ORGANIZATIONS SUCH AS HADASSAH, HILLEL, ETC ••• > 



7.FINANCIAL 

*COST 
*FUNDING 
*GRANTS 

DATA ~ 

/ 1,. I-. ,. ,. 
'-..._ y.vf;lx.N6J~·· 

.1 , 

Start with the research departments of JWB abd CJF. Check with 
JESNA and with Schiff. Check with Senior federation planner such 
as Huberman; Jack Ukeles knows a lot. 

For all categories the data s hould be checked with top experts. 
No new data should be created; only available data should be 

V sought. 

\..._,.' 

THE DATA SHOULD HELP US DEAL WITH A DEFINITION OF NEEDS,GAPS, 
FURTHER DATA THAT MUST BE GATHERED. 

---------------------------------------------------------------
( •• I • j ' ' . 

IN ORDER TO ILLUSTRATE THE POINT COULD WE: 

USE ONE MAJOR METROPOLITAN CENTER AS EXAMPLE/CASE? <e.g. Los 
Angeles study of 1982?> 

USE MEDIUM CITY 

USE SMALL COMMUNITY <Ask Susan Wall about New Haven> 



b.PARTICIPANTS IN PROGRAMS <ABSOLUTE AND RATIO'S BY TYPE OF 
INSTITUTION, PROGRAM AND BY AGE GROUP> 

The best starting point is probably the Hebrew University's joint 
data project with JESNA . Start at JESNA for this data they 
may already have the new printouts . Then check with Schiff; 
Riemer, JWB, Riesman, us. 

3.NATIONAL AND LOCAL SERVI CE ORGANIZATIONS - INSTITUTIONS 

BUREAUS 
Other local educational institutional structures 
The denominations and their educational institutions and 
structures. 

'-" 4.PERSONNEL THE EDUCATORS: 

* NUMBERS BY TYPE OF INSTITUTIONS <SEE LIST #2 ABOVE> 
* NUMBERS BY LEVEL AND FUNCTION 
* PROFILE - EDUCATIONAL BACKGROUND, ISRAELIS, 
* EMPLOYMENT CONDI TIONS: SALARIES, BENEFITS 
* FULL-TIME; PART-TIME 
* TURNOVER (RETENT ION> 
* RECRUITMENT 

5.JOBS: 

* POSITIONS (BY TYPE> 
* FILLED <BY QUALIFIED/LESS THAN QUALIFIED> 
* UNFILLED 

Try the placement bureaus -- JESNA and the denominations; Sylvia 
Ettenberg at JTS; etc ••• 

6 .TRAINI NG INSTITUTIONS BY PROGRAM TYPE, NUMBER OF PARTICIPANTS 
AND ANNUAL NUMBER OF GRADUATES <WHERE THEY ARE?> 

FULL TIME PROGRAMS 
PART-TIME 
IN-SERVICE 
-BLtreaus 
-On the Job Training ProgrBms (in schools; J CC's 

etc . • > 
PROGRAMS IN ISRAEL 

Short term Ce.g.Summer programs at Melton; etc •• } 
Long-term <e .g.Machon Gold; Greenberg Institute; 
Melton Center; other) 

JESNA did a survey in 1986. They should have it on file . 
Includes economic data. 
As~: ~o7y _Ri emer and people at Brandeis. See "Jewish Education" 
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Dear Virgina, 

Annette asked me to forward the attacred resume of 
Debra Hirshman to you . 

~bie__ 
Debbie Meline 
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Debra Cay Hirshman 
248 W. 88 St . Apt. 14B 

New York, NY 10024 
(212) 769 - 3420 

Born : 

Profess i onal Experience 

Director , Beit Clal 
CLAL 
New York , NY 

August 1987 - present 

Personal Information 

 
Chicago, Illinois 

Responsibilities include: Planning and overseeing 
development and construction of National Jewish Conference 
Center ; planning and overseeing 25 million dollar fund­
raising campaign; planning and overseeing development of 
programs to be held at conference center; working with 
committees and board members; developing and managing annual 
budget; developing long range plan fo r CLAL and Beit Clal. 

Principal, Solomon Schechter Day School 
St. Lou i s , Missouri 

August 1983 - August 1987 

Responsibilities included: Defining educational goals and 
developing curriculum; hiring of personnel; supervising 
teachers; staff development ; developing fund-raising plan; 
soliciting and raising funds; developing and managing annual 
budget ; board development; public relations; developing 
school handbook , faculty handbook , and brochure; developing 
and supervising implementation of plans for new school 
building . 
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Direct or, Camp Ramah in New Engla nd 
Palmer , Massachusetts 

September 1978 - 1983 

Responsibilities included : Supervising winter and summer 
office; developing and managing a one million dollar budget; 
fund-raising ; developing public relations materials ; 
recruiting canpers and s t aff ; hiring , training and 
supervising 250 staff people , including kitchen , laundry , 
maintenance , infirmary , specialt y staff , counselors and 
teachers; overseeing for ten weeks a community of 750 people 
(250 staff and 500 children , ages 8 - 16); providing a vision 
for the camp and the summer community ; developing curriculum 
and goals for each age group; developing training materials 
and manuals for supervisory staff; developing educational 
mat erials f or educational program; developi ng regional camp 
committees ; programming winter activities ; developing a Board 
of Directors ; developi ng and overseeing physical p l ant 
maintenance and improvement program. 

Principal, Ke hillath Israel Hebrew School 
Brookline , Massachusetts 

August 1976 - 197 8 

Cons ultant 
Pr og r am of Jewish Stud i es 
Bureau of J ewish Education 
Boston , Massachuset ts 

1978 - 1980 

Cons ultant 
Childrens ' Museum of Boston 
Boston , Massachusetts 

19 J1 - 1s00 
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Teacher, Beth Israel Center 
Madison , Wisconsin 

1975 - 1976 

Division Head , Head of Sports, Counselor, Teacher 
Camp Ramah in Wisconsin 

Surr.mers of 1971 - 1975 

Education 

Harvard University 
Master of Education 1981 
Graduate School of Education 
Concentration : Administration, Social Policy and Planning 

Barnard College 
Bachelor of Art s Cum Laude 1975 
Major: Intell ectual History 

Br yson Award for Outstanding Service 
Margaret Holland Award for Excellence 

Extra-curricular Activit ies: 
President, Underg r aduate Association 
Co- chair, Curriculum Review Committee 
Residence Counselor 
Intercollegiate Athletics 

Jewish Theological Seminary 
Teachers ' Institute 
Majo r: Jewish Philosophy 
1971 - 1974 

University of Wisconsin 
Course work completed for Master of Arts 
Major : European Intellectual History 
1S75 - 1976 
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Ida Crown Jewish Academy High School 
Valedictorian 
1967 - 1971 

Mayor Daley Award to Outstanding High School Student 

Akiba Jewish Day School 
1956 - 1967 

Projects, Publications, Affiliations /J J...G-.; 

"Teaching of traditional texts to Non-Observant Children" - Paper 
presented at the First International Conference on Elementary 
Jewish Education, Melton Center, Jerusalem, Israel 

"Due Process of Law - Fourteenth Amendment" for publication by 
Women 's League of Voters - Madison , Wisconsin 

Steering Committee: Principal's Council of Solomon Schechter Day 
School Association 

Member of Executive Committee, Jewish Educator's Assembly 

Member of Educational Confederation of Private Schools , St. Louis, 
MO 

Workshop Leader: st. Louis Symposium on Jewish Education; Solomon 
Schechter Day School Principals' Conference; New Eng land 
Educators' Assembly Teachers' Conference; National Ramah 
Weinstein Institute; A. Z. Y. F. Camp Directors' Conference 

Coordinator of New England Kara'ti (Jewish Read-a-Thon) Program 



Resume - Debra Cay Hirshrnan 
page 5 

Travel 

I s rael , Hungary, Poland , Czechoslovakia , France, Austria, England , 
Unit ed States 

References available upon request . 

\ 
I 

-· 
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31/5/88 

Dear Mort, 

I think I failed to convey to you the sense of progress that I 
came away with from last week's meetings in Cleveland. I will 
not report on the important administrative decisions that will be 
recommended to you. I am sure those will be covered in Virginia's 
minutes and in Art Naparstek ' s report to you. However I would 
like to highlight the progress. 

l.A clear and complete proposal was developed - for your decision 
concerning the agenda, content and format of the first 

commission meeting. 

2.0ur proposal is based on every commission member being 
interviewed, and offering his views and suggestions as to the 
Commission's assignment, method of working, possible outcomes, 
and the content for the first meeting . The enclosed interview 
schedule prepared by Annette and me served as a draft for our 
discussions at last week's meeting. We are now re- writing it on 
the basis of the comments of Hank, Art, Perry and Ginie. 

3.We are further suggesting that Hank, Art, Annette and me 
interview all the Commissioners by mid-July. In Ginie's minutes 
you will find the proposed assignments (who interviews whom) 

4.We had a long discussion concerning the best way to analyze 
these interviews and how to best introduce their content in your 
opening statement at the first Commiss i on meeting . Annette and I 
accepted the assignment of preparing a draft of this opening 
statement. A good deal of time was devoted at our meeting to this 
subject. 

5.We agreed that it is important to prepare basic data 
summarizing the present status of Jewish education. The data 
would include matters such as: number of participants in various 
types of institutions (formal and informal); personnel numbers 
and characteristics; data on training, etc ... This will both 
prevent a good deal of misunderstanding and save time at our 
first commission meeting. It wil l also serve as background data 
for the case that you will be building in arguing for the 
importance of the Commission, of its assignment and its 
timeliness. 



6.We have convened a meeting in Jerusalem on Wednesday evening 
June first, with several Jerusalem Fellows, Walter Ackerman, Alan 
Hoffmann Annette and myself to discuss how to prepare this 
material and to see that it is prepared in time . 

7.It became clear to us that it is difficult to plan the first 
commission meeting unless it is seen in the context of the whole 
work of the Commission. For example: what taskforces are to be 
established. How and when will taskforces report; what kind of 
data and/or research will need to be undertaken during the life 
of the commission. Therefore Annette and I, despite the crunch 
we are in (e.g.finishing the work for the JEC and planning first 
steps for MI-G) have agreed to take a stab at this assignment. 
We will try to produce a rough draft of a planning document for 
the 18 to 24 months of the work of the Commission. 

8.Time was devoted to the role of the Senior Policy advisors and 
we are suggesting that you convene a meeting of this group when 
Annette and I are in the States for the interviews. At that 
meeting you might share the following with the Senior Policy 
Advisors: 

a.what we have learned from the interviews of the Commissioners, 

b . the agenda, content and hoped for outcomes of the first 
Commission meeting 

c . Feedback on all materials and visual aids to be distributed or 
displayed at the first meeting. 

9. We realised that a meeting on August first would make it 
impossible for some of the Educators on our commission to attend, 
because of the CAJE conference in Jerusalem. It was suggested 
that those who could not attend be convened separately, before 
the meeting, to indicate how seriously we take the contribution 
of the Jewish Educators . Subsequently I have learned that 
several of the educators will be able to attend, while those who 
will not be able to attend are both understanding of our dilemma 
and satisfied with the idea of a possible preliminary meeting. 

10. Art presented a Job description for an assistant director and 
we discussed this position as well as his other staff needs. We 
have arranged for him to meet Joseph Riemer and Debbie Hirshman 
who now works for Clal. Debbie, as I indicated to you on the 
telephone, may be a serious candidate for full time employment 
some time in the near future. She has great strengths and may 
also have some significant weaknesses. We have transmitted all 
of this information to Art and are asking him to check it out 
carefully. 



11.Several important other matters were discussed, such 
sustained and systematic approach to public relations , and 
publication of interim reports that could be useful beyond 
information and public relations value. 

as a 
the 

their 

Perry participated in a very constructive and useful 
I know, discussed with him what his role would be in 
the Commission. Art, I also know, has undertaken 
Perry's role with Woocher, Art Rotman and Carmi 

way and Art, 
the work of 
to pick up 

As soon as this Fax is sent Annette and I will begin to work on 
our proposal for your answer to the comptroller's report on the 
Jewish Education Committee. If you have the report with you in 
New York, I suggest you may want to read it before you receive 
our answer at your home in Cleveland on Sunday. 

I believe it will be useful for me to speak with you before 12:30 
(Cleveland time) on Sunday. I will be meeting with Barak before 
then. I will try in the next few days. When we speak on the phone 
I will give you a full report on a meeting between Mendel, Alan 
and Annette. 

With very best regards, 

-~ 



Dear- S2ymour-, 

This is 1-wittcn in flight, .;;1s I am de-br-iefing -- the following 
things concer-n you: 

1.We want a Mi -na meeting in Jerusalem lo deal with the paper- on 
"the state of tht?. fie] d" --· the relf~vant par-ameten;; and e:,:ist ing 
ddta . Participants: Aryeh D.;wiclsnn, Jur.,;h Elkins, {kky,i Del la 
Pergola, Fox, Hochstein. Someone from Me lton? 

2.I told Ami to see you about: his articlE~ 
Youth and Hechalutz budget 

3.Mi-na thoughts: the synagogual dimention: your idea of adding 
r·abbis is becoming more r·elev.mt -- and will - in my op inion 
become even mare so with every lay in terview . It represents 
cl,'i?a1~1y the•~ world of the i;;uplE~mentary SLhoo1 and all its 
implications. With it we may be ablQ to rep licate - and br-ing to 
the field Mor-t's ochievement with the denominations at the 
level of the Training Institutions. 

4.For You me and Alan : do we Wc;."\llt l<alm~ at I-II-G <really for· you 
and Alan when jn UK) 

5. 11y notes mention the thought o·f a meot1 ng y• L1-Mendel. 

6.What do we do with Breslau in June? Shouldn 't we pr-epar-e him 
somewhat (like telling him the outcomes of their interventions in 
Fmbruary? Whipping him up about the financial needs for- training 
programs, sharing budgotary ddtd with him? c1c . .. ) 

7. Wculd you check with Zvi Inbar about why 
Fr-ance and England have not yet been signed? 
BARAK-MANDEL AGENDA?) 

the contr-acts 
<MAYBE CAN GO 

on 
TO 

8.For your Constantiner meeting -- is Mexico lost for- good? Do we 
-fr-ee Hachel ? 



1. 

2. 

3. 

4. 

5 . 

Working Papers 
for Review 

May 25, 1988 

Annette Hochstein's checklist 

Two lists of potential Commission members 

a. characteristics 

b . status checklist 

Draft agenda for first Commission meeting 

Draft position description for Associate Director 

Draft travel expense policy 

I 

3 
~ 

q 

/o 

1/ 



DRAFT 5/26/88 

Mandel Initiative - North America 
Swrunary of Meetings 

May 25-26, 1988 

Present: Perry Davis, Seymour Fox, Annette Hochstein, Arthur Naparstek, 
Henry Zucker, Virginia Levi (Sec'y) 

I. Review of minutes of 5/20/88 

Canadians - Perhaps Bronfman should be involved in the selection 
of Canadian commissioners. Those selected come highly 
recommended, but should be checked with Bronfman before being 
invited. 

Senior Policy Advisors - HLZ has spoken with all but C. Schwartz 
and is drafting a follow-up letter. 

Concept Paper - J. Woocher and A. Rotman have signed off. SF 
suggested two minor changes. 

Meeting Date - CAJE will be meeting in Israel on August 1. SF 
will notify the educator/commissioners of the date. If there are 
too many conflicts, we will try to schedule a meeting prior to 
the Commission meeting for those unavailable on 8/1 . 

II. Review of Assignments 

The Assignments were reviewed. An updated list is attached. 

All present agreed t hat Arthur Green should be invited. AJN will 
propose this to MLM. 

Further consideration will be given to how M. Corson might be 
involved. 

HLZ will talk with MLM about whether to invite Rob't Arnow, his 
wife, or his son and how to approach. 

VFL and AJN will talk about having the concept paper printed prior 
to distribution. 

III. Agenda of First Commission Meeting 

A. Goals 

There was extensive discussion on the goals of the meeting and 
the means of achieving them. The following general points were 
made: 

Commissioners should come away with a sense of commitment, 
of the value of this endeavor, and of involvement. 
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There should be no feeling among commissioners that they are 
there to rubber stamp an already-developed set of 
proposals. They must feel they are being listened to. 
It is our job to create.,for the commissioners a sense of 
clarity of the goals and objectives of the Commission. 

B. Format 

1. 10:00 AM - coffee 

2. 10:30 AM - 12:30 PM 

3. 

a . The meeting should open with a presentation by MLM 
which includes the following : 

i. personal statement - Ml.M's reasons for being here 
today 

ii. summary of key issues (with reference to interviews 
with Commissioners) 

iii. statetment of goals and objectives of Commission and 
how we envision accomplishing them 

iv. method of operation - frequency of meetings; role of 
task forces; duties of commissioners, senior policy 
advisors, staff, and consultants. 

b. The leaders of JWB, JESNA, and CJF will each make a 
presentation which includes: 

i. his organization's resources, experiences, and 
contributions to this process 

ii . a statement which cements the involvement of his 
organization 

iii. a brief presentation on an issue specific to his 
organization's interests 

c. The remainder of the morning will be devoted to 
discussion among Commissioners. [How the leaders' 
presentations and discussion will be scheduled/balanced 
remains to be determined.] 

12:30 - 1:30 PM Lunch with no speaker. 

4. 1:30 - 2:00 PM 

Someone will be asked to provide a synthesis of the 
morning's discussion, a statement of where we are, followed 



Page 3 

by a presentation by Art Rotman on the Senior Policy 
Advisors ' suggestions (based on recommendations of 
commissioners gleaned from interviews) for task forces. 

S. 2:00 - 4:00 PM 

6. 

It is planned that this will be devoted to general 
discussion of the synthesizing statement and of the proposed 
task forces . If this appears to be lagging, we could break 
into smaller groups, each to discuss a particular task 
force, with time at the end to report back. 

4:00 PM Summation 

MLM will summarize the day - what we've done and where we go 
from here. 

S.M. Lipset will be prepared to make a final statement to 
raise the level of discourse, if necessary, and to comment 
on the impact of the Commission. He will be prepared to 
condense or expand his remarks, depending on how the meeting 
is going. 

C. Place of Meeting 

It was agreed that the New York Federation offices provide the 
best meeting site. They have enough meeting rooms and can 
provide Kosher food. VFL will check on availability. If we do 
meet there, we will invite Steve Solender and Peggy Tishman to 
attend. 

D. Name 

It was agreed to call this the Commission on Jewish Education in 
North America. 

IV. Pre-Commission Tasks 

A. VFL and AJN will arrange to have the design document printed. 

B. The confirmation letter, which should include reference to the 
meeting date and a paragraph introducing the pre-commission 
interview, will be completed and mailed with the design document 
enclosed by June 3. 

C. The interviews have been assigned and are to be conducted by 
early July. AH will get a revised format for the interview to 
AJN in the next week. 
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D. A meeting of the planning group with Ml.Mis to be scheduled on 
July 6, 7, 11, or 13 . We will schedule a meet i ng of the Senior 
Policy Advisors f or the same day, also with MLM, if possible . At 
that meeting the results of the interviews and a draft report on 
the parameters of the problems of Jewish education in North 
America will be presented for discussion. The Advisors will 
review and advise on the agenda for the Commission meeting. 

E. Regarding public relations, it was suggested that David Finn be 
asked to meet with the Senior Policy Advisors and follow up with 
a proposed two-year plan. (Th is idea has to be checked with MLM, 
first . ) We might then establ ish an advisory committee 
specifically to handle PR. The first meeting must be covered and 
a press release done. No assignments were made. 

F. AH and SF will prepare by early July a draft two-year plan for 
the Commission, including content, process, and organization. 
This may be presented to the Senior Policy Advisors at the July 
meeting. 

G. AJN will meet with Rotman, Schwartz, and Woocher in the next two 
weeks to update them. 

H. A meeting will be scheduled in July with the educators who will 
be attending the CAJE meeting in August to brief them on plans 
for the Commission meeting. 

I. Materials to be prepared for first meeting: 

1. MLM opening statement - AH and SF will draft the personal 
statement and closing remarks and will create a shell for 
the body, to be filled in with results from interviews. 

2 . AH and SF will work during the next two weeks with their 
staff in Israel to gather background data to be inserted in 
Commissioners books and referred to during the meeting. 
This will be checked with key people in North America. AJN 
will talk with Carmi Schwartz about data he has available. 

3 . Following the meeting of the Senior Policy Advisors, the 
professionals from JWB, JESNA, CJF will work with AJN to 
draft talking points for the use of their principals at the 
Commission meeting. 
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Prioritize tasks 

l. Commissioners on Board 
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- date - ok? - call people 

- send materials - letter, document 

2. Preparation of Commissioners 
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- preparation of interviewers AJN 
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6. Logistics 

- place 

- rooms 

- name tags place cards 

- materials 

- registration 

- food 

- minutes 

- messages 

- typing during meeting 

- photographer 

I 



t· Preparation for Meeting 

- brief the presenters 

- agenda 

- materials 

- MLM paper 

- Task force preparation 

- Flow to meeting 2 
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5/24/88 

DRAFT AGENDA FOR 

FIRST COMMISSION MEETING J· M\./ r; ~} -~ 
. J ..P. JJ., .,,--

6'°3' 
\ 

t 
)-, ,v./\,0'• i 

.- /VA.1-J c)...c.. Q.c s 
u 

Subject 

I. Coffee ' 

II. The Commission Process and Mission 

III. Current Conditions, Probl ems/ 
Opportunities 

IV. Discussion 

V. Lunch 

VI. 

Pres tation an\ discus ion on why 
co is ·ons are 'sfund st

7 
tegies for 

ch nge-- o bi.µld enthusias 

Present organizational structure for 
Commission 

Build Task Force Approach 

Task Forces May Meet 

VII. Summation 

\ J -

Presenter 

MLM 

Mintz, 
Yanowitz, 
Berman 

........_ 
~ry Cremin 

/ 

S. M. Lipset 

\0 9:30 

10:60-10:39 

:00 

:00-12 :_90 

123 0-1:30 

1:30-3:45 

3:45-4:00 

I. 

0 



5/9/88 

Attached is a draft of a travel expense policy for use with individuals 

working with the MI-NA Commission . As an alternative, HLZ suggests that 

we establish a "reasonably generous" pre deim (one for Cleveland, another 

for NYC) to cover meals, hotel, and ground transportation. We could 

provide a list of hotels in Cleveland and NYC in the appropriate price 

range and offer to assist with reservations at the Hollenden here, but 

leave the decisions up to the individuals. We would not require receipts 

or an expense statement for anything except airfare and extraordinary 

expenses. 

Questions to be answered: 

Who does this cover? 

How do they know it? 

How do we tell others that t hey're not being reimbursed? 

Do we cover some expenses for others? Hotel? Airfare? 

1/ 



DRAFT 5/9/88 DRAFT 5/9/88 

TRAVEL EXPENSE POLICY FOR INDIVIDUALS WORKING ON BEHALF OF THE 
COMMISSION ON JEWISH CONTINUITY/JEWISH EDUCATION 

I . GENERAL 

A. Reimbursement of Expenses 

The Mandel Associated Foundations will reimburse selected 

individuals for travel expenses incurred on behalf of the 

Commission on Jewish Continuity/Jewish Education. In most 

cases, expenses are to be paid by the person incurring them 

and then reimbursed after a Travel Expense Statement 

(Exhibit A) is submitted to 

II. AUTHORIZED TRAVEL EXPENSES 

A. Air Travel 

1. Reservations 

If feasible, Premier Industrial Corporation's 

authorized travel agency should be used for all travel 

reservations . This can be arranged by providing Joan 

Wade, (216) 391-8300, with the date and timing of your 

travel plans. She will serve as liaison with the 

travel agency. 

I)_ 
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B. 

2. Airlines 

All air travel should be on commercial air lines, coach 

or economy class. Special discount fares will be taken 

into consideration by our travel agency when arranging 

flights . 

Ground transportation 

1. 

2 . 

By private car 

In those instances where a personal car is driven to 

and from the airport or a meeting, mileage will be 

reimbursed at the rate of $.20 per mile. Parking and 

toll charges wi l l be reimbursed at the actual expense . 

Receipts should be obtained whenever possible . 

By rental car 

When it is necessary to rent a car, a compact car 

should be rented through Premier's authorized travel 

agency. A credit car d should be used to pay rental 

charges and expenses should be listed on the Tr avel 

/3 



C. 

3. 

Expense Statement . [Premier policy advises against 

taking collision and other insurance because of the 

Company's insurance. Does the same apply here?] 

By bus. taxi, airport limousine service. or train 

These costs should be itemized individually on the 

Travel Expense Statement. A receipt should be obtained 

whenever possible. 

In Cleveland, free van service is available between 

Cleveland Hopkins Airport and the Hollenden House and 

between the Hollenden House and Premier. This van 

should be used whenever possible. A schedule is 

available from the Hollenden House or Premier. 

Hotel/Motel Accomodations 

1. In Cleveland 

All hotel/motel reservations for overnight 

accommodations in Cleveland will be handled by the 

staff of Premier Industrial Foundation . Call Joan Wade 

at (216) 391-8300 to initiate the process. She will 

need to know flight arrival information as well as the 

dates of the visit. If any changes occur in flight 

times, call Joan Wade or notify the Hollenden House 

desk clerk directly at (216) 621-0700. 

Ii 



2. 

3. 

4. 

In New York 

Based on convenience, cost, and accessibility, the 

following hotels have been identified for use in New 

York City: 

[I have a list of possibilities from P. Davis] 

Single minimum rate rooms should be used. 

Payment of charges 

Hotel/motel charges are to be paid upon checking out 

and reported on the Travel Expense Statement. 

Cancellations 

If circumstances necessitate cancellation of a 

reservation, the traveler is responsible for notifying 

the hotel. 

;S 



D. Meals 

Meal expenses will be reimbursed at the following rates 

(tips included): 

1. Breakfast - up to a maximum of ___ [Premier allows 

$4. 75. J 

2. Lunch - up to a maximum of [Premier allows 

$4. 50. J 

3. Dinner - up to a maximum of [Premier allows 

$11.25.] 

[Perhaps we should set a per diem rather than a 

meal-by-meal limit. $20.50 won't go far in NYC.] 

Receipts should be obtained whenever possible. 

III. SUBMITTING THE TRAVEL EXPENSE STATEMENT 

Travel Expense Statements should be completed in ink, receipts 

attached, and submitted promptly for approval. Every effort will 

be made to reimburse expenses within two weeks of submission of a 

properly completed Travel Expense Statement. 

;b 
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5/23/88 

Present: 

Mandel Initiative - North America 
Summary of Meeting 

May 20, 1988 
9:30 - 11 : 00 A . M. 

Morton L. Mandel, Arthur J. Naparstek, Henry L. Zucker, 
Virginia F. Levi (Sec'y) 

Following is a summary of items discussed and assignments made: 

I. Review of Assignments and Work Plan for Pre-Commission Tasks 

A. MLM noted the five lay people he is to contact and the three 
college presidents . He will complete these assignments by 
June 3. 

B. From the list of six possible Canadian Commission members, it 
was agreed to invite Philip Granovsky, Thomas Hecht, and Henry 
Kochitsky. HLZ will invite them following MLM's meeting with 
Charles Bronfman. 

C. 

D. 

E. 

AJN and VFL will revise the appointment letters 
members and Senior Policy Advisors, usLng HLZ ' s 
foundation professionals as a model , by May 25. 
are to go out as soon as possible. 

for Commission 
letter to 
These letters 

Minor revisions were made in the Concept Paper. This version 
will be faxed to Rotman and Woocher for final approval. HLZ 
will send an "advance copy" to Schwartz for his information . 

The date for the first Commission meeting was tentatively set ,1/r\r'I \ 
for August 1, 1988, based on the fact that Berman, Fisher, \. c) t-
Mandel, Mintz, and Yanowitz are all available on that date. 

II. Draft Agenda for First Commission Meeting 

A. Objectives of the morning program: 

1. 
2. 

3. 
4. 

5. 
6. 
7. 

-Clarify mission and method of operation -
Involve group in discussion to gain understanding and 
commitment. 
Give JWB, JESNA, and CJF a fee l ing of ownership. (; T'--

4
, 

Make participants feel good about their own personal 
involvement. 
Create a sense of excitement, opportunity, importance. 
Gain the approval of the group to the general approach. 
Gain input. 

\7, \~ 



B. Proposed schedule 

1. 9:30 A.M. - coffee and mingling 

2. 10: 00 - 10: 30 

MLM will open with an overview of the process and history 
of the formation of the Commission - the fact that this is 
an area of major interest to the Mandels, who began by 
seeking guidance on how best to invest their resources. 
It became apparent that this is a concern shared by many 
and that our endeavor woul d benefit by input from the 
organized community (JWB, JESNA, CJF). Our goal is to 
develop an agenda on which we, other foundations, and 
other founding sources can draw for funding decisions. 

MLM will also present a mission statement. This will be a 
single page which can be incorporated in the final report 
of the Commission. 

3. 10: 30 - 11: 00 

4. 

5. 

Presentations (10 minutes each) by Mintz, Yanowitz, and 
Berman on current conditions, problems/strategies, from 
their organizations' perspectives. We will work with 
_Rotman, Woocher, and Schwartz on preparation of these 
remarks. 

11:00 - 12:00 

Commissioners will be invited to comment on the morning's 
presentations. 

12:00 - 1:30 Lunch 

Allow time for Commissioners to talk with each other. For 
this purpose, round tables for 6 would be ideal. (New 
York Federation offices may be a good place to hold this 
event, in which case, Steve Solender and his president 
will be invited - possibly for the entire day, possibly 
just for lunch.) 

Lunch speaker - maybe Larry Cremin - should be someone who 
can make an exciting presentation. To be discussed with 
SF , AH, and PD on 5/25. 

6. 1: 30 - 3: 45 

Present organizational structure, build task force 
approach. Details are to be developed on 5/25. 

7. 3: 45 - 4: 00 

Summation - should also be by an exciting speaker who can 
send participants away feeling that they are involved in 



an important process. Discuss on 5/25 whether Lipset is 
the right choice for this. 

Following the meeting we should have cars to take participants 
directly to the airport. 

III. Budget and Structure 

A. Proposed budget 

The proposed budget was discussed and minor revisions were 
suggested. We wil l plan for four Commission meetings in New 
York and six meetings of the Senior Policy Advisors in 
Cleveland. We will retain t he line for a 1/2-time secretary, 
but will hold off on implemen ting until we need the help. We 
may be able to get sufficient secretarial help from within 
Premier . 

AJN and VFL will revise the proposed budget for further 
discussion on 5/25. 

B. Associ ate Director 

The draft position description was discussed. While it would 
be preferrable to get one person to j oin on a full - time basis, 
it may be necessary to divide the description into a content 
(or administrative) track and a Jewish education (or 
management) track and seek two part-time people. AJN will 
pursue this with candidates whom he has in mind and will 
discuss with SF on 5/25. 

C. Expense Policy 

VFL will talk with Schwartz, Rotman, and Woocher about how they 
handle travel expenses of participants in their national 
meetings and will review this further with the group on 5/25. 

IV. Public Relations 

A. Name 

To be discussed on 5/25. 

B. Press releases 

MLM will talk with Art Rotman about l oaning a staff member for 
public relations assignments. AJN will then enlist the 
services of the JWB press officer. 

( 
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May 10 1 1,qse 

Dear Sey mou r , 

Re:toviards the fir•st comrni s~.ion meet i ng 

Following our latest conversation here . is a suggested chec kli st 
<not yet exhaustive) of those things you and I have agreed n e ed 
to be done through the first commission meeting. 

* * * * * * 
I.Invite commissioners 

* Complete the key 12 invitation 

Set date for the commission meeting en the basis of 
key commissioners (Perry reported that Mort wanted 
to be, Fisher, Mintz, Yanowitz 4 Berman, Bronfman and 

6 
these 

MLM> 

{ 

Complete the second tier· o-f invitations <ma n y alr-eady done>' r 
* Invite al l commissioner-s 

2 . Final definition for 
various interest-groups: 
institutions , etc ••• 

the par t i cipation/representation of 
Foundation e xecuti ves , the training 

c onfu, + ~ "'cf"'- -t '-'H c. 
3.0n thV" Q&\lii~- ,1t thi«. hBoin nnooing con1u .. ui'ts 1,i~I•, U,~:, .. ., 
(where relevant). 

pv l,/ ,c.~ 
1., ... ,1.s 1 1 l..'::> 

4.Bring educational consultants on board . 
.inclL1de: 

Their tasks may 

* Help prepare the first meeting of the commission 
and data·-1,ii se 

cont ent vl....v ~ 

* He lp define the content of the Commission, and the knowl e dge 
bas e needed (what e >:i s t s ; what should b e provide d); p e1··11ap s 
p rep tw e the fi r st 1,1o r ki rrg doc: L11nent 1jef i ning t h <? stat e of t h e 
fi el d. 

• S t af f the tas~forces 

·t<- ~:eep v,=1c·· ioL15' pL!blic':': i nformed 

~~ - Set ·fi ,·,al agen d c.1 for first n,eetj n g o-f l:he Cc..mm1 ss1on 
.,. First underst;,.,·,cll11q of pr· or,lem,;, a , ,d i::,ppor· tuni LlE:S. 
"" Sen se o f 0 1..Jnc;•r~.hip ,~nd P1..-<r--L ic1patlor1 

. . .. . . . .-. . .-.- - . ,... __ .-. --, ,- .-. .- .-.• - .. -. r- • n,· ... r-

f~~._ 
d. U/:) 



- ' - - '-'-'-'-·-•.1. 

~ Under·stancHng t h at the outc ome 1-11} 1 be acti on 
bel .i t~ve a concept: e•✓ol ved .~t the f'.'.-)p ri 1 meeti n gs the 

,!lowi ng t.:(s.ks rf.;,late t o the con cept. o f ;_~ meeti n g carr ied 
• i m2wi l y by commiss1oners , 1-,ith a s .i gr,i ·ficant o pen i n g s t atement 

Mo r t and s u bstant i al gene r a l discu ssi on, as we ll a s data 
- e sen tati o n s where r e leva nt - - by commission ers. ~losing 
jdress perh ap s by ~cholar; nomin~tion of fir ~t tR~~f nrrr~> 

.Draft s uggestions f or MLM ' s ope ning s tate ment 

. Di s cuss commi ssi on a nd firs t meeting wi th commissi oners 
individual interviews/ meetings? ; some only?; a ll ? >. Lea rn the ir 
i eHs and s tands. 

.If interviews of individual commiss ioners: prepare 
~hedule; divide interviews amongst planning 
onsultants, set timetable for interv iews> 

interview 
team and 

•. Define data needed and torm~t for key data presentation (by 
.ommunity leader s? scholar [star?J,staff consultant?> 

tO.Assign preparation of data/analytic materials. (e.g . the current 
>tate of Jewish EducBti on; key chal 1 enges/ i ssL1es) 

LI . Redraft opening s tatement in light of a. 

L2 . Develop concept of t askfor ces and modus oper andi 

13. Develop first topics for tas kforces (related to anticipated 
outcomes of the commission -- e . g. taskforce on t r aining) 

14 . Concrete suggestions for first taskforces to be discussed (and 
hopeful l y approved) at the Commissi o n mee ting . This might 
i n clude suggested topic, chair, staff and perhaps membership. 

15.Decide if material s will be sent to Commi s sioners in advance 
of meeting. If yes -- define and prepare. 

16 . Decide on PR -- is anything to be done before, 
after the first meeting? 

17 . I t would proba b ly be useful to s imu lat e the tot a l 
p roc ess a n d prepare a very rough first 2-year pl an. 

18 . Logistic5 for the first meeting 

during, or 

commissi o n 



0 i,REM .. :A oNO W S TR0AL C OR.,ORAT0ON 

6B ASSIGNMENTS 

SU IU.NM:( 1100 IIAHUAl l'OUCY MO. 1.5 
ro• GUIOOJHES OH THE COllru:TIOIC 

or !MIS FORII FOR A FIJHCIIONAl SCliOX!U: 

• ACTIVE PROJECTS FUNCTION COMMISSION ON JEWISH EDUCATION/CONTINUITY 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIV E ASSIGNMENTS 

NO. 

1. 

2. 

3. 

1l890(R(V 10186JPfUNl"EOtNV.$A 

ORIGINATOR 

DESCRIPTION 

Need to finalize Commission and 
Senior Policy Advisors. 

a . Beren 
b. Bronfman 
C . Crown 
d. Eizenstadt 
e . Jesselson 
f. Shapiro 
g. Smith 
h. Wexner 
i. Granovsky 
j. Ziegelman 

What about Tisch/Tishman/Zorensky? 
k. Ackerman 
1. Arnow (?) 
m. Mogulof 
n. Evans 
0. Hiller 

Canadians 

Presidents of Higher Education 

a. Gottschalk 
b. Lamm 
5/ Schor sh ,,,.. , "'\ 
11 .9-.. "- u.., -
Senior Policy Advisors 

Revise letters of appointment 

Administrative transition of Commission . 

Set Date for First Commission Meeting. 

Arthur J . Naparstek 

PRIORITY 
ASSIGN ED 

TO 
(INITIALS) 

AJN 

TBD 
MLM 
MLM 
AJN 
MLM 
MLM 
SF 
MLM 
HLZ/SF 
Greenb 

HLZ 
HLZ 
HLZ 
HLZ 
HLZ 

TBD 

MLM 
MLM 
MLM 

AJN 

AJN/ 
VFL 

MIB/ 
HLZ/ 
SF/ 
AJN 

MIB/ 
AJN/ 
HLZ 

DATE 
ASSIGNED 
STARTED 

erg 

5/20/88 

5/20/88 

5/20/88 

DATE 5/20/88 

DUE DATE 

6/3/88 

5/30/88 
5/30/88 
5/30/88 

5/25/88 

5/25/88 

5/27/88 

5/20/88 

COMPLETED 
OR REMOVED 

DATE 



0 PRE MIE R INDUSTRIAL C~RPORATION 

!xi ASSIGNMENTS 

SC£ IWAGEMOO IWUAl l'OUCI' NO. LS 
F-oR QJIOWNES ON THE C0Mrt£TIOII 

OF THIS FOUi FOC l FUNCTIOIIAI. SC1t£DIJLE 

D ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION COMMISSION OH JEWISH EDUCATION/CONTINUI TY 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ASSIGNMENTS 
73890 (RE\'. 10186) ~INl[O IN U.S.A. 

ORIGINATOR Arthur J . Naparstek DATE 5/20/88 

NO. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

DESCRIPTION 

Define Commission Agenda. 

Define Pre-Commission Meeting Tasks 
and Timetable. 

Set Date and Agenda for Senior Policy 
Advisors. 

Prepare logistics for Commission 
meeting. 

Announce and invite to first 
Commission meeting. 

Prepare Commission meeting materials. 

a. Mission statement 

b. Papers to be given by Berman(?), 
Mintz, Yanowitz 

c. Paper on Commission structure and 
charge to Task Forces 

PRIORITY 

Staff and space needs for Commission opera ion. 

Expense and travel policy. 

ASSIGNED 
TO 

(INITIALS) 

MLM/ 
HLZ 
AJN 

AJN/ 
SF/ 
AH 

AJN 

DATE 
ASSIGNED 
STARTED 

5/18/88 

5/20/88 
and 

5/25/88 

5/19/88 

VFL 5/18/88 

MLM/ 5/20/88 

AJN 5/20/88 

AJN 

AJN 

AJN 

5/20/88 

5/20/88 

5/20/88 

AJN/ 5/20/88 
VFL 

AJN 5/20/88 
VFL 

DUE DATE 

6/15/81 

5/25/8: 

5/25/8 

5/20/81 

5/31/81 

6/3/8! 

7 /1/8, 

7 /1/8: 

7 /1/8: 

7 /1/8: 

7 /1/8: 

5/30/81 

COMPLETED 
OR REMOVED 

DATE 



TO: 

FROM: 

J')ATE: 

1 

NATIV POLICY AND PLANNING CONSULTANTS 
P.O.B. 4497, Jerusalem 91044 

Telephone:972-2-662296 
Facsimile No. 972-2-699951 

FACSIMILE TRANSMISSION 

MR. PERRY DAVIS C/0 MR. GREILSHEIMER 

ANNETTE HOCHSTEIN 

FAX NUMBER: 001-212-9490995 

MAY 10, 1988 

NO. OF PAGES: 4 
------------------------------------------- ------------------------

DEAR MR. GREILSHEIMER, 

THE ATTACHED PAGES ARE FOR PERRY DAVIS . 

THANK YOU 

A. HOCHSTEIN 
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Dear· Perry, 

These are the pa~es I ~ead to you over the phone. 
a~e nothin~ more than a be~innin~. 

Of' course they 



Mi:\V 8 1 1988 

The fin.st 

presentation by MLM (5e1:-;; •;juggestecl dr-.;;.fl) 'Thr_;, 

presentati r.in vii l l ·for.:us nn 

pr;:-rr.:ei ved and in j nt.£'?rvi ei.-is by ~.he 

commissionerE. Ewtensive references will be made to viewe 

expressed in th~ interviews. 

Folloi.-iing thP. pre~ent.,~tion lhen;, vJill bP. -=1 ma~or rli.sr.:u5sion. 

by MJ-NA ~- taf f anc:l i,,i, l 1 have bePn di~cussed the 

commissioners at private meetings prec~Pdtng the Commjssinn 

meetjng. 

1·he discus~-iOll "''iJl lead t-.o a s-efc,r11,1.1lc1li.on of MLM's statement 

and to agr@ement about it. 

The ai:-Jvan1: age~ of this. suggester! approach ai~f..~ 

Involvement of tile Commissioners. into c:ont:ent, even be'i ore the 

first meeting of the Commission 

~ Ownership of the ag~nda, by virtue of th~ incorporation of 

their· vie>\.'-lS r=tncl =:-i·ar,ds into l:he opening ~;!·atement-. by MLM. 

.,.. Ovmershi p nf dat.€< by virtue of data 

pn2sPnt.at inn. 
n·Je t1c1ve not. yet dis.:u!:':-<=:-ed the~ nec:essit. 1 - rn~ nc,t - o-f deciding 
nn t.;.:,sk tor·ce!,, at t.he -f.i r-st mPPt:in<J o'f t-hi;> c1,mmi.c.:~.;j on. 
Do wP. need t.c:, give out f•rrthPr-· mate1~icl br>fe<r--P the commi!:':-Sic,n 
meeti.ng?) 

6 



8 . 5.1988 

T/'1SVS FOR THE F'FffP{~RATJOI\I OF THE COMMISSION 

I • Ml M's report to the 

c ornmi se-i on. 

from thr:,? 

6. Prep;;,r-r~ the dat.-1 that miqht tH? nfi1'.!!ded to substantiAtP 

rl i sr:us.~.i c,n. 

,· 
7 . Define the des;:irf1d rnt~c:omes of the coi'nm:iss.irin ir, L.t.~r-rns. of the 

' rontent o·f ii:<~ vmr-k ,.. nc1mL?ly t. h e .sul~je<:t<:. of 1:1,,-. :· =--s ks. fc.w-cF2s, 

the key prohlem":. ·l'<J pc.•int o Ltt and deal v,ith . 

8. Al 1 th'ls pr· f?-· •.;;uppr.is es t:l1f? i n•.d t·,,11:i nnr-; l·o the c:omrrii 5si.on 

7 



AGENDA FOR PHONE CALL WITH PERRY DAVIS 

MAY 9. 1988 

1. Agenda for May 16-19 
of the commt~sion . 

detAil the Ag~nda far the first meeting V 

2. De·f1.ne the work method beb•1een no,,,., and +.he r.:ommis~;ion rM"'et.ing. i.; 

3. Defi.nr-: the que~-ti.on•:=:. for the inter lieti-1 nf tt1e cc,mmi 5~:ion~?rs. 

4. Devise An approach for these interviews and a formula for V 
reporting by sll the intervtewers. 

5. we will bring a first draft for Mort's paper for 
reformulation after we agree on the questions to the 
cc)mm1ssionerc; an for rpformulalion in1lnw1ng thi"? ·int~0:r•1jew•·, .• 

,...-6-- - . ' 

6. Staff -·· Ts~..,. " Aron ~} 7 - ee)-- '5 ~ -
Hel mn:,j ch i F f'f~ -

7.Suqgpsted schedule 

8.LJS AIR j59, 7:55AM, May 17 V 

,-:-,_, 

' 

V 



PHONE CALI_ W { TH PERr.; •( DAV JS 

MAY t.:;t , 1988 

SCHEDl lLE OF MEET I NOS: ( 

HE At-JD I FFtDM EAPLY MOF::MTNG TD i: 4:":i 
FROM 4:00 TO EVFNtNG 

---

HE faHDUl n FL y Hl RI EMFF< FOR AN EARi. y D It,.IMFR s ANf) J NV T n HDL T z 
TOO. OUR AGENDA SHOULD BF TO BRING THEM ON BOARD F:F THF WHO! E 
STORY , THE CDMMISSIOt~, ETC. 

!>lE ' U Al.I FLY TllfSDAY MORNTNG TO CLEVELAND ffOX {~r::RII/F::S AT 6~0(1 
" ' 1 ~<FNNFOY) • tF AU GOES !>JELL t,.JE CAN TttKE THE 8: t 5. l.SHAT DOFS HF. 
, IN~~ TLJFSD~Y All DAY WITH THE GUYS AND lH~ T~AM -- TT TS 
HAN!< 'S ONI 't DAY. MAYBE VEEP RIF:MER THROllGH WEDNESDAY 

THEtl t,..!OFd<' CtN !>JfDNEcmAY L,JJ TH THE Pl ANM l Nf3 GROUP FOF~ THE F:ELEVi'.\NT 
,4GFtJD{~ POINTS (DON'T l<.NO\.tJ At«OUT WEDNESDf.W Fl/El\ I NG) 

l"HURSDIW MOF:N J MG T('l F.AFiL V AFTEPMDOt I t,.J n H ML M 1 1 0 n I scuss OUTCOMES 
/ALSO ,JEC?> 

SF AND T LEA\.,'1MG AROUND 2 P.M. M ~~&_ l, ~~/ / ~ ~ 
orn ML M SPEAK TO r,orncHALi<, lt.r~,t;),., ,c-, SCHOR;', - . :l..,"'1'f'~ r---~a,,/ 
MAPG'f ' S hATERTAL ~ - -___; 

- ' ,~ 
/ LIZ. 

') 

'u2- - --



TASKS FOR THE PREPARATION OF THE COMMISSION 

1. Formulate a pr-el i mi nary version of MLM' s report to the 
c:omm1ss1on. 

2 . Define the questions to be raised during the interviews with 
the comm1sstoners. 

3. Carry out the interviews during the month of June. 

4. Reformulate the paper 1nserting relevant findings from the 
interviews and rE~ferr .. 1ng to commissioners by ramE!. 

Prepare the data that might be needed to start r1eootiat1nq 
more various points. 

6. Define the desired outcomes of the commission in terms of the 
content of its work - namely the subjects of the tasks forces, 
the key problems to point out and deal with. 



Su~~ested approach for the preparation ana running of 

.:t.h.e first commission meetin~ 

At the meetin~ MLM we 'll make the opening presentation. In it he 
will refer to the key problems ena challen~ee as they were 
perceived by the various commissioners, making reference to 
thin~s they may have said during the interviews. 

Following this pN:Jsentation there will be a m~jor discussion. 
When reference is made to data. staff people or selected 
commissioners (probably mainly the latter) will be asked to 
present relevant data. That data will have been prepared by MI-NA 
staff and will have been discussed with the commissioners at a 
preceeding meeting. 

The meetin~ will then proceea to reformulate the paper and a~ree 
upon it. 

(Seymour: we have not yet discussed the necessity - or not - of 
deciding on task fo~ces at the first meeting of the commission. 

Do we need to ~ive· out further material before the commiss~on 
meeting?) 

r 



PERR{/c : 
PHONE CALL WITH PERRY DAVIS 3.5.88 

I suggested the following agenda for the call 

1 . The Comm15sion - Status Reports of Contacts 

2 . Meettngs of May 16 - 19, 1988 : Agenda and Organization 

~. The commi s~1 on and statL1s report 

I informed Perry that Fox has the a g reement of Lipsett , Ingall, 
Sarah Lee, Jack Bieler, Josh Elkin. He will speak tonight to 
T~·Jersky . fhus Fo>: 1-'Hll have fini:;;hed all e>:pr:>c t for Sm.1th. 

Han I~ v,i 11 c.;,11 Greenberg this v1eek . 

l told Perry that since Sarah Lee h~s already been invited 
contact should be made witt1 Gottschalk to let h i m know that he is 
bet"n .i n ·ti ted . 

Hanh suggested that Bob Lanir be added to the commission from 
Cal 1 ·fon1i ,L 

,4o further steps have been taken concerning Bronfman and Wexner. 

Perry will find out whether Art Rotman spoke to Dav e Dubin . 

Perry will be meeting Marilys next week and later 
Soll1nger to talk about N.Y. lay people . 

on Steve ~ ~ 
~ 

Fm: pt·epaired Robert Loup. 

A number of peopl e were invited at the JWB meeting, incl L1d1 ng 

Esther Leah Ritz , Lester Pollack. 

At his meeting with Mort on Frid~y, Mort suggested as possible 
ne"1 date!: for the c:ommi ss1 on , ,JL11.}: '.2? or '2-2. • The-? n;:,,~srn·, is thc."it 
Mi ntz can ' t attend on July 21-22 . Mort reiterated that Yanow1tz, 
Mint2, Berman , Bronfman, Fischer and Mort are the names upon 
which the date is conditional . 



Perry mentioned Hank's ~ersion of the Corson story, summari~ing 
it as a personal desire to be brought on board rather than a 
rather more significant statement. Hank reported also that at 
this point he did not invite the group of foundation execut1~es 
to join. Their main problem was with the auspices (The issue of 
whether it 1s a Mandel commission or a Joint Commission of all 
lhe FoL1ndation). 

2. Meetings May 16-19 . 

l•Je discussed the time, possible agenda, and participation in the 
eet1 nq;: . . 

P&rry seemed to be troubled by Holtz~ he reiterated this in 
a number of conte>:t: 

Holtz will be in Israel next year 

Holtz does not believe in the commiss1cners-lay people concept 

- Will Holtz put in the number of hours etc 

We agreed that Holtz should participate tn the matn m~etinqs and 
that we should postpone decisions. 

I related to Perry your suggestions to hire Halt~ and Riemer 
immediately and to bring them to Cleveland by Tuesday n1aht. 
Perry said that Holtz could not be in Cleveland on the 18th or 
he 19th. Therefore he suoqested meet1nos on Monday with him. me, 

.c1arry Hot son and ,Joey ke1 mer to be er.mt 1 nued 11.LtlJ. y.91.1 on Tuesdc1v, 
anrJ then f 1 yi nQ to Cl ev<'.?l and Tuesday ni qht or ~Jednesda t morn.\ ng. 
We did not complete that schedule. I wanted to discuss it with 
Fm:. 

Perry suggested the following items as an agenda for the 
commi ~-rn.i on: 

Commission agenda: 

Dvar fora 

1. Process and mission (MLM> 

2. Mission statement (full commiss1on> 

3. The current conditions, problems and opportunities 
(Yanow1 tz, Mintz. Berman) 

4. LLinch : a. substantive discussion or b. presentation 



5. Discussion on substance (full commission> 

Here F'i~rry thought thi~t vi ~.;ion of the f utun,? c:oul d be 

discussed and that professionals scholars and educators 

might be "pl anted" ., nto the aud1 f.?nce to make comments. 

6. Task forc:e approach and vote on task forces <full 

commission) 

7. Summaticm {Li pset U 

For each item ht'! asked: 1. \1Jh21t. ' s tht? formal agenda item .. 
2 . who is the pr·e5enter. 3. what the e>:pendi ng agenda. 
4. ~·,hat is the e>:pec.ted outcome. 5 . .,,hat. are the task~;. to 
be done . 

In my opinion this :1 s a good ba~ns from \IJhich to pror:eF.?d 
1n the d 1 scuss1on with Perry about the first meeting . I 
suqgested that :item 3 {"current conditions, problems and 
opportuni t.i. es'') 1 s \IJhr.:n-.? staf·f worl: has to be dorn-.? 
perhaps by Holtz and Riemer or b y others. It may also be 
the meat of the substantive discussion duting lunch. 

3. 'lar i c,us 

(P.D. as~ed if Helmreich is a no. He said you didn ' t say a word 
about it so he tooh it as a no. I suagested hi~ interpretation 
m1qht be correct and said I would check with you. 

~errv expressed concerned that he's quite understaffed at the 
present und asked whether we have thoughts about other 
consultants . He reported excellent meetings with Alan 1n St. 
Loui!:":- and mentioned having a pleasant time vrith Barr-·y Chr.1za, .... 

We discussed the budget. I had only 'ftc:v, and minc,r remar·ks but 
don't feel secure that I have done my homework on it. I'm not 
sw ... e I lnm•1 to tru::11 hoi,., to deal with this . Perr·/ mentiorwd the 
low l~vel of educational thinking and activities of JWB. 

Perr· v as! s ldE: to prepare an outline of the opening rem.,11··ks of 
Mort for the commission meeting by the Mav meetings. 

Perry 
series 
problem 
the end 
to be 
dates. 

was concerned that the week of June 14 to 21 for the next 
of meetings might be too early after this meetings. Our 
of course 1s that the Jewish Education Committee meet5 at 
of the month ,.:1nd to <Jo to Arner i c:a tw1 ce J n July 1 s g(ji ng 
quite heavy. So we may choose to remain with the June 

"How do you give an impres~.i on for- hope r:1J""1d offer nuggets if you 
bc-?lieve that evr::ryth1nq :i.s bll~i::"\k and not good?" 



We discussed contents , data, and other such minor matters. 

For a name for the commission Perry suggested 
,Je~•nsh Educat.,on Initiative" NAJEI . 

"North American 
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DRAFT · April 22, 1988 

14,itte ++e.: Thi• , s ~ 
t>~AFt. P~ tt$ke.J 
M~ to se~J it ,·,.., Mandel Initiative• North America 

Summa~y of Meeting 
April 22, 1988 

10:00 A.M . - 2:00 P.M. 

14, j .for'". .:r+ ~ o/ 
,d,.,,..,~. C.~ctrl 1• 

Present: Perry Davis, Seymour Fox, Morton L. Mandel, Arthur J . Naparstek, 
Henry L. Zucker, Virginia F. Levi (Sec'y) 

I . COMMISSION MEMBERSHIP 

A. 

B. 

Selection of Potential Lav Members 

The list of potential Commission members was reviewed and 

selections were 1Dade of the "first 13" la.y members: those whose 

participation is considered criti cal both to the Commiss ion and 

to attractin~ others . An additional 12 potential lay members 

were identified, along with 6 foundation representatives who are 

to be considered lay members . Assignments were made for i nvitiug 

their participation and Are indicated on the attached chart. 

Selection of Potential Professional Members 

The list of potential profe$Sional members was reviewed and 13 

were identified with one (Darrell Friedman) to be considered 

further . Assignments were made for inviting their participation 

and are indicated on the attached chart. 

~ 



II. INVITATION FORMAT AND APPROACH 

A. Approach 

Initial contact will generally be made in person or by telephone , 

as indicated on the chart. This wi ll immediately be followed up 

by a letter (and the design docW11ent) and, s hortly t hereaf t e r , by 

a personal meeting with one of our planning gr oup t o discuss the 

ideas to be presented a t the firs t meeting. 

B. Meet in~ Da t e 

PD will ch~ck immediately with Rotman, Schwar tz, and Woocher to 

determine the best of t hree possible dates for them and their 

pr esidents. MLM will check the dates as early as possi bl e with 

Bronfman and Fisher . The dates under consideration, in order of 

preference , are : 

1. July 21, 1988 

2 . July 20, 1988 

3. July 14, 1988 

Once a meeting date has been selec ted by t he aforementioned 

group. it will be r elayed to others a& they are invited or as 

soon thereaft er as possible . 



III. FIRST COMMISSION MEETING 

A. 

B. 

Anticipated Outcomes 

It is intended that the Commissioners will leave the first 

meeting informed on the issues, aware of both the emerging crisis 

in Jewish education and the opportunity of the group to have a 

positive impact. They should agree on the mission of the 

Commission, expected outcomes and a means of organizing 

themselves to reach those outcomes (task forces), and a timetable 

for accomplishing their goals. 

Possible Components of the Meetins 

l. Opening statement by MU! summarizing the dilemma and 

opportunity (will have been discussed with Commission 

~embers prior to meeting). 

2. JYB and JESNA presidents provide background and current 

picture from their organizations• perspectives. 

3. Present talking papers which focus on the issues t o be 

addressed by Conunission (through task forces). 



4. Eye •catching presentation to get the a ~~O••--· 

members ("A little Broadway"). 

5. Close wi th pr esentation by respected participant (possi bly 

M. Lipset) summarizing meeting and comment ing on the f i t o f 

Commission's goals in the world in which we l ive . 

IV. NEXT MEETING OF PLANNING GROUP 

This group will meet in Cleveland on May 17-19 to plan the first 

Commission meeting. PD , SF, AJN, and VFL will be present for the 

entire time . HLZ will part icipat e on 5/ 17 and MU{ on S/19. 

V. TASKS TO ACCOMPLISH BY MAY 17 

--Invite Commission members - as i ndicated on attached chart . 

--.1:i.LZ • ask S. Solender to mee t with PD t o discuss potential New 

York commiss i oner s. 

··.fl2 - mee t with S. Sol ender to discuss potential New York 

commissioners . 

··ID.• talk with Steve Ain about Canada represenat i on . 

- ·HLZ • check D. Friedman's acceptability as a Federation 

representative . 

··.f.12 - check dates with AR, CS, and JY and their presidents . 

--1.::1.Yi - check dates with Bronfman and Fisher . 

S0 " 39~d d~OJ ~3IW3~d t2: S t 88, 92 ~d~ 



--~ - develop task chArt. 

--f.Q - draft confirmation letter to go to commissioners. 

R.Q ~"~SE. ha~in ~r~~r~ nf tAlkin2 oapers for first meeting. 

- -En and~• develop an assembly line process for the invitation 

stage and early stages of the Commi$sion and stay in frequent 

contact with updates . 



/22/81!, 

Handel Initiative - Horth America 

Characteristics of Potential Conmission Kent>ers 

List for Review 4/21-22/88 

Name I Location I Affiliation j Oenonifnation I ~e Range f Assisment 

----------------- l··-·--·····---1·· ···--·- ·-----1 ---·-·--------1---·-------1----·-·-······-----------·--·-····-
l EADERS I I I I t 

eldon Beren + I Oenver I Torah Ume$Qr1hl Orthodox I 
1ndel l Bennan V I Detroit I CJF • Pres. I Conservative I 60- ish 
nar les 8ronfman I Montreal I Foundation I K I 50-60 

.ester CN>Ml (or C.G., I Chic4110 I Fcx.ndetfon I Conservative I 
,tuart Ei 1enstadt + I Baltimore ! I I 
~alt Fisher V I Oetrof t I CJF/FOlnlat ionJ Jl I 70's 
"Cork)l'1 Goodnan • (orLC) I I I I 
I.\Jdwlg Jesselson I New Yorlc I Fcxn!ation I OrthodoK I 70•s 

lcbert Loup - I Denver I UJA/Federationj x I 60-ish 
~orton L. Mandel v' !Cleveland I I I 
~atthew Maryles I New York I CLAL/Federatn I Orthodolt; I 40'• 
Florence Melton V I Cotl.lllbus I fOCJndtn/J. Ed I Conservative I 65·70 

>onald Mintz v' I New Orleans Is~ I I 
lester Pollack V I Ire-.. York I IWYCRC/JW I I 501 s 

:llarles Ratner V I Cleveland I Federation I Conservative I 50 

tarriet Rosenthal V I New Jersey I J\.18 I I 
:sther Lesh Ri tz v' I MilwaW(.ee I CJ F/J\.18/JOC I x I 60-is 'h 
Jen Shapiro f New York I Federation I Conservative I ~O 
tobert Sniitl, I \.lashlngton I JW9/Neb. U/JCCI Conserv&t lve I 55 

.esl ie llexner - I ColUllbus I Foundation I x I 50 

!emett Yanowitz V I Cleveland I JESNA 1 Conservative I 50·60 

John Cotman I Chicago I JDC/Federation I Reform I 61l· ish 
'hi( ip Granovaky I Canada I I I 
le ln:r: E.ppter I I JOC I I 
laron Ziegehnan + I New York I CLAL I ! 
:\)Bill ie Tisch or CZ) Pewy Tish1ae1n or (3) Mary Zorensky I 
Mvla Hassenfeld ·Fdn I I I I 

I l I I 
I I I I 

Iona Ackerman - f dn 

!Obert Arnow • Fdn 

' irst group x = strorng second • == added by NY group ? = discuss further 

I cs & PD Mill ask 

I KLK will reconfinn 

I MLN wll l i.ee 

l NLM • phon.e ca ll 
I AJN wit l $ff 

I HLM wilt see Sun. 4/'ZJ 

I 
l PO wi l l c:!Leck how best to reec:h 

I SF wil l prepare for MlM phone cell 

I 
I PO wi ll see 
I Accepted · SF Nill write 
I MLM wil l reconfirm 4/U 
I MlM will see 4/28 

I IILII wi l l call 

I )ILN wl l l &ee 4/28 

I 111.N wi l l see 4/2J!. 
I MLM wft l see in NY 

I SF l AR wil t' s ee le advise NLM on neJCt s t ep 

I IILM wil l see i n NY after BronflWlll & Fisher 
I Accepted aocept 

I NLN wi ll see in Cleve. 5/4 
I NLZ O(' SF wit( see after Bronf1111n accepts 

I NLZ wit t see 

I I. Greenberg to contact later 

I PO wil l do ~ checking 

I KLZ wi l l hardl~ 

I NLZ will handle 

I HLZ wi ll handle 
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DR,,H 4/2Z/88 

Mandel Initiative• North America 
Cllaracterlstfc$ of PottntloL Coamission Men'bers 

list for Review 4/2t·2V83 

Name 1 Louti,on I Affil l ation I Denomination I Age R21nge I Assigrment 

················ ···········l·····-········ l···············l··············l···········I····················--············· 
11i::oret Rep." • Fdn 

Eli Evans • Fdn 
Robert Miller· Fdn 

II. PRES, ffIGKER JEVISH EO I 
~lfred Gottschal~ 
Normen llllll'll 

IS1111r Schorsh 

I Cincinnati 
I Nev Yorlc 
I Kew Yorlc 

I 
l[I. SCHOlARS/EOUCATORS (1)1 

\/Seylll:)Ur Mart\n Lipset I Palo Alto 

I 
IV. Jll>AIC SCHOLARS (1) I 
- A.aron f1<terslcy + 

V. JEWISH EDUCATORS {7) 
✓0a11id Dubin 
v Jade Bieler 

v Joshua E Lldn + 

v Sera lee 

v Alvin Schiff 

Irving Greenber9 
v Carol Ingall 

VI. CO!f4UIIAL PROFl:SS[OIIAl 
t. Barry Sh rage 
? Darrell Frieanari ? 

I Boston 

I 
I 
I lilt'! Jersey 

I Nev Yorlc 

I Newton, MA 

I los Angeles 
I Ne11 York 

I II~ York 
I Providence 

I 
I 
I Boston 

I Baltimore 

I 
I 

1 I 
I I 
I I 
I I 
I I 

I HUC I Reform I 5S·60 
I Yeshiva Univ. I Orthodox I 5S·60 
I JTS I Conservati~ I 50 

I I 1 
I I I 
I Stanford I x I 6S 

1 I I 
I I I 
I Harvard I I 
1 I 1 
I I I 
I J\18 I Orthodox I 50· ish 
I Ra,naz School I Ortl,odox I 301 a 

Schechter Sch, I Cons-ervetive I 
l«JC I Reform I 55 
Ecb:/Fed I Ortflodo~ I 60 

CL.AL I Orthocm I 50-ish 
SJE I Conservative I 45·50 

federation 
Federation 

I I 
I I 
I Orthodox 

I 
I 
I 
I 

1 401 , 

I 
I 
I 
I 

X = first group x = strong second • :::o added by NY' group ? == discuss further 

I NLZ will handte 

I HLZ will handle 
I Hll. ~ill handle 
I 
I 
I MLM 11Ht see 
I PILN will see 
I HLM will see 

I 
I 
I SF vill see 4/Zl 

I 
I 
I SF will see 

1 

MUI Iii l l ask A Rotinen to see 
SF 11i LI cell 
SF will eatl 
SF will call 
Sf ,.ill call 
HLZ wi ll contact 
SF vii l call 

lllZ Mill catl 

HLZ vill check wfth Federation pros 
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Mande l Initiative - North /\merica 
Summary of Meeting 

Ap ri l 22, 1988 
10:00 A.M. - 2:00 P. M. 

Present: Perry Davis , Seymour Fox, Mor t on L. Mande l, Arthu r J. Naparstek, 
He nry L. Zucker, Virginia F. Levi (Sec 'y) 

I. COMMISSION MEMBERSHIP 

A. Selection of Potential Lay Members 

The list of potential Commission members was reviewed and 
selections were made of the "first 13" lay members: those whose 
participation is considered critical both to the Commission and 
to attracting others. An additional 12 potential lay members 
were identified, along with 6 foundation representatives who are 
to be considered lay members. Assignments were made for 
inviting their participation and are indicated on the attached 
chart. 

B. Selection of Potential Professional Members 

The list of potential professional members was reviewed and 13 
were identified with one (Darrell Friedman) to be considered 
further. Assignments were made for inviting their participation 
and are indicated on the attached chart. 

II. INVITATION FORMAT AND APPROACH 

A. Approach 

Initial contact will generally be made in person or by 
telephone, as indicated on the chart. This will immediately be 
followed up by a letter (and the design document) and, shortly 
thereafter, by a personal meeting with one of our planning group 
to discuss the ideas to be presented at the first meeting. 

B. Meeting Date 

PD will check immedia tely with Rotman, Schwartz, and Woocher co 
determine the best of three possible dates for them and their 
presidents . MLl'I will check the daces as early as poss ible 1Jit:h 
Bronfman and Fis her . The dates under cons ideration, in or.der of 
preference, are : 

1. July ?l., 1988 
2. July 20. 1988 
3 . .J u I y l/, , 198 8 \ 



Page 2 

Once a meeting date has been sel ected by t he afo reme ntioned 
group, it wi ll be relayed to others as t hey a r e invite d or as 
soon t he reafter as possible . 

III. FIRST COM.MISSION MEETING 

A. Anticipated Outcomes 

It is intended that the Commissioners will leave t h e first 
meeting informed on the issues , aware of both the emerging 
crisis in Jewish education and the opportunity of the group to 
have a positive impact. They should agree on the mission of the 
Commission, expected outcomes, a means of organizing themselves 
to reach those outcomes (task forces), and a time table for 
accomplishing their goals. 

B. Possible Components of the Meeting 

1. Opening statement by MLM summarizing the dilemma and 
opportunity (will have been discussed with Commission 
members prior to meeting). 

2. JWB and JESNA presidents provide background and current 
picture from their organizations' perspectives. 

3. Present talking papers which focus on the issues to be 
addressed by Commission (through task forces). 

4. Eye-catching presentation (vignette ) to get the attention of 
Commission members ("A little Broadway"). 

5. Close with presentation by respected participant (possibly 
M. Lipset) summarizing meeting and commenting on the fit of 
Commission's goals in the world in which we live. 

IV. NEXT MEETING OF PLANNING GROUP 

This group will meet in Cleveland on May 17-19 to plan the first 
Com.mission meeting. PD, SF, AJN, and VFL will be present for the 
entire time. HLZ will participate on 5/17 and MLM on 5/19. 

V. TASKS TO ACCOMPLISH BY MAY 17 

-- Invite Commission members - as indicate d on actache d c hart. 

- -HLZ - ask S . So lender to meet wi t h PD to discuss poLcnti a l New 
York co~niss ioners . 



-- PD - meet with S. Solender to discuss po tential New York 
commissioners. 

- -HLZ talk with Steve Ain abou t Canada represenation. 

- -HLZ - check D. Friedman's accep tability as a Federation 
representative. 

Page 3 

--PD - check dates with AR, CS, and JW and their presidents. 

--MU1 - check dates with Bronfman and Fisher. 

-- PD - develop task chart. 

--PD - draft confirmation letter to go to commissioners. 

--PD and SF - begin drafts of talking papers for first meeting . 

--PD and VFL - develop an assembly line process for the invitation 
stage and early stages of the Commission and s tay in frequent 
contact with updates. 



0 PREMIER INOUSTRIAL. C~RPOF>ATIQN 

1x1 ASSIGNMENTS 

z 
S([ IWIAGEJIOO IIAIIUAL l'OUC'f NO. I .S 

ro• 6UIODJNES ON THE COIIPUTION 
or THIS FOUi fOtl • FUNCTIOIOI. SCli!DUU 

• ACTIVE PROJECTS FUNCTION COMMISSION ON JEWISH EDUCATION/CONTINUITY 

• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

SU BJ ECT /OBJECTIVE ASSIGNMENTS 
7:1990 (R(V 10/'61 f'RINT(O., USA 

ORIGINATOR Arthur J . Naparstek 

NO. 

1. 

2 . 

3. 

DESCRIPTION 

Need to finalize Commission and 
Senior Policy Advi sors . 

a. 
b . 
C. 

d . 
e. 
f. 
g . 
h. 
i. 
j. 

Beren 
Bronfman 
Crown 
Eizenstadt 
Jesselson 
Shapiro 
Smith IJ \ 1 

Wexner 
Granovsky 
Ziegelman 

( 

1-). \ 

k. 
1. 
m. 
n. 
0 . 

What about Tisch/Tishman/Zorensky? 
Ackerman 
Arnow(?) 
Mogulof 
Evans 
Hiller 

Canadians 

Presidents of Higher Education 

a. Gottschalk 
b . Lamm 
c . Schorsh 

Senior Policy Advisors 

Revise letters of appointment f{e~""° 

Administrative transition of Commiss i on. 

Set Date for First Commission Meeting. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AJN 

TBD 
MLM 
MLM 
AJN 
MLM 
MLM I 

SF 

DATE 
ASSIGNED 
STARTED 

MLM 
HLZ/SF 
Greenberg 

HLZ 
HLZ 
HLZ 
HLZ 
HLZ 

TBD 

MLM 
MLM 
MLM 

AJN 

AJN/ 
VFL 

MLM/ 
HLZ/ 
SF/ 
AJN 

MLM/ 
AJN/ 
HLZ 

5/20/88 

5/20/88 

5/20/88 

DATE 5/20/88 

DUE DATE 

6/3/88 

5/30/88 
5/30/88 
5/30/88 

5/25/88 

5/25/88 

5/27/88 

5/20/88 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INOUS TAIAI. COAPOAATION 

lxJ ASSIGNMENTS 

SH IWIAG[MOO IIAIIUAI. l'OUCT NO. 1.S 
FOR QJIDWN[S ON IHE COIIIUTIOII 

or IHI$ FORM ro« 4 IIJHCTIOHAI. SC/i£IXIU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COMMISSION Ot~ JEWISH EDUCATION/CONTINUITY 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ASSIGNMENTS 
7J890 (REV. 10186) PRtHf(O IN U.SA 

ORIGINATOR Arthur J . Naparstek DATE 5/20/88 

NO. 

4. 

5 . 

6. 

7. 

8. 

9. 

10. 

11 . 

DESCRIPTION 

Define Commission Agenda. 

Define Pre-Commission Meeting Tasks 
and Timetabl e. 

Set Date and Agenda for Senior Policy 
Advisors . 

Prepare l ogistics for Commission 
meeting . 

Announce and invite to first 
Commission meeting. 

Prepare Commission meeting materials. 

a. Mission statement 

b . Papers t o b e given by Berman(?), 
Mintz, Yanowitz 

c. Paper on Commission structure and 
charge to Task Forces 

PRIORITY 

Staff and space needs for Commission opera ion. 

Expense and travel policy. 

ASSIGN ED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

MLM/ 5/18/88 
HLZ 
AJN 

AJN/ 
SF/ 
AH 

AJN 

VFL 

5/20/88 
and 

5/25/88 

5/19/88 

5/18/88 

MLM/ 5/20/88 

AJN 5/20/88 

AJN 

AJN 

AJN 

5/20/88 

5/20/88 

5/20/88 

AJN/ 5/20/88 
VFL 

AJN 5/20/88 
VFL 

DUE DATE 

6/15/8l 

5/25/81 

5/25/8l 

5/20/81 

5/31/81 

6/3/81 

7 /1/81 

7 /l/8l 

7 /l/8l 

7 /l/8l 

7 /1/81 

5/30/8l 

COMPLETED 
OR REMOVED 

DATE 



1. 

Working Papers 
for Review 

May 25, 1988 

Annette Hochstein's checklist 

2. Two lists of potential Commission members 

3. 

4. 

5. 

a. characteristics 

b. status checklist 

Draft agenda for first Commission meeting 

Draft position description for Associate Director 

Draft travel expense policy 

I 
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PERRY 

1 

-- - HIS REQUESTS AND QUESTIONS, OUR PROMISES, 
AGENDA ITEMS FOR YOU 

1.WRlTTEN SET OF DEFINITIONS PF JEWISH EDUCATION (DENOMINATIONAL) 

2.PROFILE OF TEACHERS/EDUCATORS: WE PROMISED TO LOOK INTO THE 
AVAILABILITY OF MATERIALS. I HAVE NOT DONE IT. 

3.PHD'S RELATED TO THE COMMISSION'S SUBJECT: REZNIK rs DOING UP 
TO 2 ~3 YEARS AGO. I'LL SEND IT AS SOON AS READY. 

4.EXPLAIN FURTHER THE LINK JEWISH EDUCATION/JEWISH CONTINUITY 
(for discussion rather than writing) 

i , ~2-1fis.CALL TUCKER FOR HIM -- HE WANTS TO MEET WITH TUCKER TO LEARN 
\ ---✓ ,,L- ABOUT CARNEGIE. 
~~ 

6.NEUSNER'S JERUSALEM POST ARTICLE ATTACKING THE FOUNDATIONS 

7.FOR HIS MEETING WITH YOU: CHALLENGE THE" ASSUMPTIONS IN HIS ONE 
PAGE STATEMENT OF "STRATEGIC ASSUMPTIONS" (IN GINIE'S FAX OF 
4/5). The missing lina in paragraph 4 of that page reads: 
"The blueprinl ... .i!Ssue of personnel .==: professional educators and 
J..gy intellectual ... " · 

8 . YOU MAY WISH TO GO OVER HIS SUMMARY OF THE MEETING AT ,.JWB WITH 
THE PROS AND MORT (MARCH 30). THERE ARE A NUMBER OF PROBLEM ITEMS 
THERE. I'LL MENTION SOME: 

THE SUGGESTED STATUS OF TilE FOUNDATION EXECS. 

THE INVOLVEMENT OF SUPPORT STAFF FROM JESNA, JWB, CJF (YOUR 
CONCERN WlTH STANDARDS) (P.2,PARA 2) 

THE LIST OF COMMISSIONERS JEWISH SCHOLARS, ETC .. (YOU MAY 
CHOOSE TO LEAVE THIS FOR CLEVELAND) 
etc .. . 

8. YOU SUGGESTED ADDING A TASKFORCE ON "CREATING THE CLIMATE". 
THIS FINN-STYLE ASSIGNMENT MIGHT BE LED BY PEOPLE SUCH AS ESTHER 
LEAH OR BOB LOUP AND MIGHT INVOLVE MATTERS SUCH AS: DESIGNING A 
YEAR OF FEDERATION PROGRAMS FOR GETTING THE MI-NA MESSAGE INTO 
THE F'EDERATION MOVEMENT. 

9. IT MIGHT BE USEFUL TO ENCOURAGE PERRY TO SEE SMART PEOPLE 
SOMEWHERE ALONG THE RIEMER-TUCKER CONTINUUM - - TO GET APPROPRIATE 
LEVEL, NON- PARTISAN, CONSTRUCTIVELY CRITICAL INPUT AS HE GOES 
AHEAD. 
AMONGST THE NAMES YOU HAD MENTIONED RECENTLY: SYLVIA ETTENBERG, 
SARA LEE, BOB ABRAMSON, BARRY CHAZAN, FLORENCE MELTON, DANY 
MARGOLIS, ELLIOTT SPACK, LEE SHULMAN, DAVID COHN, SAM SHAFFLER 

I BELIEVE THIS SHOULD BE STRUCTURED MEETINGS, WHEN QUESTIONS 

(/ l: 
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10.LET'S REMEMBER HOW USEFUL THE WELL PLANNED FIRST ROUND OF LAY, 
PROFESSIONAL AND ADMINISTRATORS' INTERVIEWS YOU SENT ME ON WAS 
(NOV.84). I WISH PERRY COULD HAVE A SIMILAR INTENSIVE SET OF 
MEETINGS . 

11. FOR THE FIRST MEETING OF THE COMMISSION: A PRESENTATION BY A 
NOTED SCHOLAR ON THE STATE OF ,JEWISH EDCUATION. 

ISSUES. WHAT SHOULD TUIS BE 
WHO SHOULD DO IT 

THE PURPOSE SHOULD BE MORE THAN HIGH-LEVEL ENTERTAINMENT. IT 
SHOULD ILLUSTRATE THE SCOPE OF THE PROBLEM FOR THE COMMISSIONERS 
(WITH A FEW ILLUSTRATIVE NUMBERS); INDICATE THE ELEMENTS 
(PERSONNEL; TRAINING; PROFESSION-BUILDING; ETC ... ); TELL OF HOPE; 
INDICATE THE MEANING OF INTERVENTION. 

THE ORIENTATION SHOULD NOT BE PURELY SCHOLARLY. IN MY ,fARGON IT 
SHOULD BE POLICY ORIENTED-,... THUS SETTING THEIR MINDS GOING 
TOWARDS POSSIBILITIES FOR ACTION. 

I DON'T KNOW WHO SHOULD/COULD DO THIS BUT BELIEVE WE £.~HOULD BE 
HEAVILY INVOLVED IN THE PREPARATION, TO AVOID IT BEING 
ENTERTAINMENT, TO ASSURE MEANING. 

12.FOLLOWING HIS MEETING WITH THE PROS -- THE QUESTION WAS RAISED 
: IS THERE VALID DATA FOR THE COMMISSION'S WORK? DO WE NEED MORE? 

IT MIGHT BE USEFUL TO INDICATE TO PERRY THE QUESTIONS THAT HAVE 
NOT BEEN RESEARCHED. OUR ELEMENTARY BEGINNINGS RE-RECRUITMENT 
(POTENTIAL CANDIDATES FOR TRAINING) AND RE-RETENTION. CONTENT 
ISSUES: WHAT TRAINING SHOULD BE. ECONOMICS. ETC ... 

13.FOR TASKFORCES AND PAPERS TO BE COMMISSIONED SEE LIST IN THE 
MAY (INSPIRATIONAL) VERSION OF MI-NA 
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you menLioned the following items for the MI-NA meetings: 

THE FOUNDATION EXECUTIVES 
COMMISSION'S MEETINGS? 

WILL THEY BE PRESENT AT THE 

WHO SHOULD ATTEND REGULARLY MEETINGS SUCH AS THE ONE THAT TOOK 
PLACE LAST WEEK WITH THE PROS? HANK? 

THE MAIN SUBJECTS SHOULD INCLUDE: 
FINAL LIST OF COMMISSIONERS 
THE FIRST MEETING 




