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October 20 . 1988 

Mr . Arthur J. Ne.pa.rstek 
P1:>esictet:1t 
Premier rnaustr1a1 Founaation 
4500 Euclid Ave. 
cievel e.na. onio 44103 
USA 

Dear Ar't . 

Here ie my pro~rees report. It preceaes the pnone call. 
to allow discussion of relevant top i cs. It 1s shorter 
etHl somewna-r naryer" than I had planned. As you wil.l 
unaoutne<llY hear 1t) our converset1on tomorrow I em under 
the weather and not Quite my literary ee1f. 

1. Meetin~ with comm1ssioners-Educators on Friday 
octooer 14 in Bos~on . l believe we learned a lot a't 
this meeting, and it was very useful to get the 
participants ' input - as well ae to prepare them for the 
upcoming meet1n~. An 1nterest1n~ part of the meet1n~ 
was to follow the way t,y wr11ch thP-Y csme to .formulate 
the commun1 ty a.s a prior! tY option. ( see at teched 
summer~). 

2. Poet October 14 contacts: 
we flew beck with A. Schiff who wae very pleased . 
Seymour epoke w~th him a~ lenz~h. 
SF spoke with Woocher who was ve~y pleased. 

3. Still in the us. I br1ef1Y ~ep6rted to Jo Reimer on 
the meetin~ of the 14th. 

u. Rece1vea your minutes of meet1ni;s of October iO and 
12, as well as list or assignments. Thank ~ou . There ie 
one omission: the preparation ana mailini: of mater1als 
to the commissioners before t he meet1n~. 

5. 1n'terv1ewea Laram and Sct,orsch oy i;,t,one. 
reports. 

See atte.che<l 

6. Interviewed Loup (see repor't) and Ricz in Jerusalem 
(report rorthcomin~}. 

7. Seymour 
prelimJ.nar~ 
forthcomini;;. 

interviewed Ratner in Jerusalem and 
phone call wi~h Mrs Melton. 

had a 
(Reports 

8 . Set up meetin~ witt1 Lamm and witt1 Schorsch for 
December 9 1n New York. 



9. Seymour discussed with vou 'transferring money for 
aa:r·eecl-ut1on buaa;et i1:eras ana inelica.teel that one 
poaBibili~v might. be the JWB. You were going to discuss 
this with MorT. We would 11Ke to know the outcome. 

10. we have organised a second consultation 
educators on Octooer 27 {next Thu~sday}. 

Wi'th 

11. We have begun wr1 -cing; ou:t' optione i;,s.r;,ers and w111 
forwax·d them as they are written. 

12. l hope to have the interview schedule ready by ~he 
2hth . as promised. 

13. Se~mour is having dinner wi'th Finn on sunaay. 

Very best regards, 

---- .. - -
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THE COMM.ISSlON ON JEWISH EC1UCATION J:N NORTH AMERICA 

MINUTES OF MEETING -- OCTOBER 14, 1988 

cfP OFF.ICES -- BOSTON 

PARTICIPANTS: ART NAPARSTECK, JACK BIELER , JOSH 
POX. ANNETTE HOCHSTEIN. SARA LEE. DEBBIE MELINE. 
BARRY SHRAGE & JON WOOCHER. 

ELKIN, 
ALVIN 

SEYMOUR 
SCHIFF, 

Prof. Fox opened the meet1n~ b~ introducing; Dr. Naparstek, 
D1N'lctor ct' the couun1ss1on and President cf M.A. P. • and all othex­
participants. He then int~octucea the euoject of the meeting: 
Takin~ a critical look at the staf work done since the first 
mee'ting of the Commission. Prof. Fo.x reviewed wnere we stana 
followin~ the recent series or meetings in Cleveland. He asked 
for advice as to how we move forwara from su~gestions ana desires 
'to action·? 

Sctii.ff: A't the meeting of 'ttLe Commission. two <lif.feren't senses 
emerg;ect: 

The Commission ie an entity in itse1f; and 
The commission is e motiva'tor, instigate~. get 

'th1n~e ~o1nz beyond the lif'e of Commission. Wtiich is 
right'? 

Naparstek: The Commission'e vu~poee is t~o-fo1d: 

Fox: 

FOX! 

HOChS'Cein: 

1. Focus on systemic problems. Be Proactive, not 
r·eactive. 
2. Be catalytic: set the Philanthropic on Jewish 
ectucet1on for the community. 

Assumv:t1ons 

1. commission was aes1gned to .reoresen:t tt1e 
collective wisdom of the Jewish cornmun1t:,, . 

best 
That 

representation has 'to be constantly monitored for 
accuracy. Are the representatives or various 
populations doin~ their jobs? Are they representative? 
2. .:rust because a commissioner says somett11ng , 
doesn't mean it's right. 

(Discussion of Options Peper -- Draft 2) 

Initial1Y. all comments of Commissioners were 
cate~orizeo unaer 5 topics {Personnel, Clients, Forms, 
Methods. community) 

(Explanation or inventor:,, -- personnel) 

g 



B:1..eler! 

Schiff: 

Lee: 

Schiff: 

Lee: 

FOY. : 

Schiff ! 

How do you deal with areas of overlap? For example. job 
def1n1 tions are not " clean. " Ca.n • t " i;,igeon-hole" a 
teacher into one role because he f1lle many roles . 

Why kind or ~rofile or needs will emer~e rrom T.his 
inventory? 

What are the assumptions behina the preparation of the 
inventory~ Exrun1n1n~ ~he whole universe in detail, or 
formula.tin~ specific problems? Shouldn't we be aealin~ 
with specific problems? 

(Presentation of liet of options) 

we purposely avo1aea aer1n1t1on or the ~oals or Jewish 
education. because we oeljeve that such a aiecueeion 
would blow the commission apar-t. E . ~. , people w1 tt1 
different ideolo~iee will define different ~oals. E . ~ .• 
no atscuss1n on the o~als or the USA for the same 
reeeon. We also didn't wanr. to find a lowest common 
denominator or make trade-orrs in order to choose which 
option to act on. 

The la¥ r,eor,le need e.esur>ance that tt1e~ are ~oin~ 
somewhere. we can have an ul.timete communal ~oal: 
Jewisn continuity. Everyone can Slitree on that as e 
~oal. Don't neea to set 1ntermed1ete litO&ls such as 
create (define) "litOOd Jews." 

Thel?e 1s an assumr,:it1on here that the:re ~ people of 
~ood faith involve~ in Jewish education and that the 
comm1ee1on can fac111-t:ete tt1eir wor•k. Everyone can 
alitree on that as a ~oal. 

(Presen1:ation of Criteria and Pr•esentation 
supplementer~ School Exam~le) 

we went to ~roduce a eeperate ~aper on eacn option 
before December 13th. 

Two cate~ories of options are 
Neceseary/enabl1nlit : 2) prolit:raimnatic . 

emerliti nlit: 1) 

Supplementary school option is baeea on assumr,tion t hat 
litOel is to improve the individual student ' s experience 
in tt,e supplemen'tary school. But there• s another 
aspect: group sclicterltY. socialization of peers. Group 
experience. supplementary school student is a link to 
hie peers and his fam11y. 

® 



Pox: 

Lee: 

woocher: 

Beiler· : 

Schiff: 

1!:ll<in: 

Shrage: 

Woocher•: 

(Formulation oe Schiff ' s comment) 

"We muet decide Whether we take tne current state of 
the institution as the basis eor our definition , or 
some vision of the inetitution (what is desired/needed) 
es the basis. How do we present the problem? 

If vou want to reformulate the questions. you nave to 
reveal ~he uncterlYiog Ques~ions tha~ have led you to 
the questions. E.g .• the congregation's re1at1onehiP to 
the supp l ementer~ school. 

Sometimes ~ou need to take conservative viewpoint . 
{ E.g., can't destroy the con~re~ations and recreate the 
whole institutional structure.) We need to take an 
integrative approach. 

Maybe the Commiseione~e wi11 see more than 26 options. 
E. g .. optton 27, Restructure the con~regation as a 
total educational institution . Encourage the fertile 
minds ot the commissioners. 

The options ~revent an or~anic approach to the whole 
1seue of Jewish education . Have to break down certain 
assumpt.ions. be innovative. cr•eati ve. au.t.. et 88.lrle time, 
we have ~o deal with what's there. Also , have to be 
careful about 1mpos1n~ our own personal values. because 
we could be setting: ourselves up for failure. E.~., 
ma:,,be l-<1<ls tO<lB.Y cton ''t care about tt1e " g:roup 
experience. " "Soc1aliza't ion Discuselon Needed." 

If we don't consider the area of socialization and just 
go with the trend o f 1nd1vuaa11zetions , then we ' re 
sunk. 

When we did our research we considered elements of 
successful schools an.a. we prortled the best schools. we 
looked et what mel'.le the sct,oole tick. 

Auspices, tur~ issues have to be considered as part of 
the communitY issue. 

Maybe need a quicK and dirty etuay of cong:re~ational 
schools. Fina out what the Key issues are. Case studies 
~ive g:reat 1nsi~ht. Have to look at tne settings that 
are considered to be hi~h QUelitY, 

Not only models or excell ence: look at models of what 
we have -- reality. 

Tne problem is tnat we could take an integrative. 
comprehensive approach to all or the options. I don ' t 
thinK tna~ mu1tip1:,,1n~ the options to cnoose among is 



Lee: 

Fo.x: 

Lee: 

Elkin : 

~oin~ 1;0 be useful to the Commission. 

Natural tension between those who want to get started 
1m.med1ate1Y an<l those who want to talk more. some 1ay 
leaders are eai:er to intervene, ac;,, do. Others are 
more cautious want to tormu1ate the Questions: 
rigorous thinking about the problems . I think the 
commj_ssion ' s ~reatest con'tribution woul<l be to help 'the 
Nor;,h American Jew1st1 communi ty -co focus on the risi:ht 
Questions. I don't want to add any more oo't1ons because 
then the~ j ssues are flo1ng to a:e't lost. 

The r.e.il issuee; are not 'the snor'tai:eS of teact1el:'s. Tt1e 
real i s sues are ~he conditions ot Jewish education 
which make it impossible to give educators proressione.l 
sat1sfac't1on and ful~illment. 

If we don't a:et to t1.n agencta, we ' re goin~ t:o lose the 
commission. But if we focus on one th1ni:, we ' ll lose 
the r1cnness or the variety or opportunities. 

We ' re 1;ninKing of su~gestin~ 3 areas of focus for the 
commission. {Task-f orces?) 

1. Personnel 
2. Commun! tY 
3. Some kind 0£ ~ormu1at1on for the programmatic 
options that perhaps others (foundations) could get 
involved 1n. 

Visions and practi c e papers as r esponse to some of the 
need to look et what exists and what works 1n areas or 
endeavors of the comm1ee1on: gett1ni: ~o1ni:. 

Possible structure for taek- rorce. 

Appears to me that breaKin~ 'things down to discrete 
units is detrimental. I think the third task- force 
should deal with f orms of Jewish education. we are 
prisoners to the terms and forms that exist. Porms need 
to be looked at in a new way. 

Conununi t~ should include all of tt,e institutional 
structures where Jewish education takes place. The 
context of Jewish education needs to be examined. What 
shoul d or could the forms of Jewish education be? 

.t like the term " context. " l't me.Kee tt1e commun.1.'tV 
category ruzzi er , complicated, bUT crucial. The other 2 
(personnel. programma'tics) will be eas.1.es't to tackle. 

LUNCH BREAK 



Sct1if .f ! The 3 tasK-for-ce idea will a11ow to be bO'th 
comprenensive and to ~o 1nto eome depth. 

E1Kin! Concure 

Woocher: concurs 

Lee: The prob1em with at:omizat:ion. 

Pox: 

Fox: 

scrii .f .f': 

Schiff: 

Lee: 

Fox: 

Sct-.iff: 

Atomization does rul.lt preclude e holistic view. 
We need help ror definition or task-forces. 

Does eve~ybody a~ree wi'th 'the concept: or task­
f'orces'? {Yes.) 

.Bee't r,rac'tice: mue't avoid "r,011 ti cal" choices. Help ue 
raise level of' discourse on this topc. 

Re: best practice . 

{Hochstein -- the case Studies Proposal) 

Experience with comoiex and expensive beet practice 
type study. we must be cautious. How ao we ~uarantee 
tha't r,oliticai fall-out won''t be ne~a'tive. 

I think the taek-rorces should collect data on the 
1nstitut:ione reievant to their work. Depoliticize the 
case study process. 

Potential form of 1net1tutions 
Links to other institutions 

send out a memo to wr,01e commun1 tY aE;kin~ them to 
nom1na-ce -chemeelves as canaiaetes ror cese studies. 
Self-select! We process. 

Models exist. Shroeder Award process could be rollowea. 

we don ' t want to near about successful pro~rams. we 
want to know about com~rehenstve sYstems o~ eff'ective 
educe-cion. 

Hochstein! If task- forces do the case etudy work, they'll 

Lee: 

select the appropriate cases. 

Presentin~ all the Commissioners with 26 papers (on 
each option} mi~ht be countrproduct1ve in getcin~ them 
to a~ree on 3 major cate~ories. 

Hochstein: We'll present back-up documents to show the 
Commissioners that we tooK al 1 of tr,e1r sua:zestions 
seriously. Bu-ca k-pa~e executive summary will explein 
the who1e r,rocees and how we arrived at these 3 
cete~or1es. We'll present the 3 task-forces and say 



Lee: 

Ell<1n: 

FOX! 

that (su~gested presntat1on: The tasK 
narrow the t'ocus. How this was done: How 
the 11st of OP'tione. 1ookea at 'their 
checked against cr1ter1a. Whet emerged 
C6'te{tor·1es [t•ro{tra.mma:tic and XXXXj . Why 
means? Personnel - - the community , etc.) 

a't hand: to 
we compiled 

1mt,11ca'tions, 
the 2 

st ar't w1 th 

Very t•os1 ti ve ! Shows people that 'they were r•eallY t,aid 
attention to! MLM should stress this in his remakrs. 
MLM st'1ou1a say we have some ae f 1 ni te iaeas nor; 
written in stone -- we're open. but not totally open 
(maintain direction;. 

concurs 

Need a orief description on the nature or tne option -­
what it will look like. Some of the lay people ~ 
def1n1t1on of the ideas themselves. 

The 3 taek-forces correspond ~1th the 5 car;e~or1es 
o~iginally outlinea (personnel, clients, etc.). The 
other 2 cate~or1ee may come later, or may fall into the 
3, Very neat process. 

Thanked a11 par~~c~P6n~s in ~ne name of A. Neparstek 
and A. Hochstein ror com1n~ and adjourned the meetln~. 
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SUBJECT /OBJECTIVE Commission on Jewish Education 
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ORIGINATOR · 
Vircinia F. Levi DATE 10/13188 

NO, OUCAIPTION 

Send formal letter of invit~tion trom MLM to 
Lionel Schipper re serving on ColJllllission 
(cc to Bronfman) 

Check wi.th Bronfman re Ron Appelby as another 
Canadian Commissioner 

Send invitation letter to Ron Appelby re eerv~ 
ing on Couuniesion (contingent on Bronf~an ok) 

Develop a page for each Commissioner. indica~ 
tini contact person, strategy for contact , 
summary of contacts to date, and plans for 
future contact 

Contact all Co111Dlissioners for in-depth inter­
views Detore L~/lJ meet1ng 

Prepare draft outline on task force functions 
and timetable; consider chair s and co-chair3 
for task forces at 12/13 meeting 

Maintain file of all Commission-related cor" 
respondence in Foundation of fice, and circu­
late to Planning Group 

vtn£t letter from MLM to all Commissioners r E 
up·coming:.contact. tor intarvie~• by.' staff 
.... · ",·· ·,. 
Send draft to SF of update letter to go from 
MI,M to all Commissioners midway between Corn-
u.J.. ~ 1,)-J."•' •\l••"'-n.6•• Ln.•1~.&1'..,.e w••'-....,~•• .~ ur• 
n ~~,~o ~nn~~"O ~"~ ~-F-~A~ro ~n rnn,~r~Q 

Finish draft of update letter from MLM 

Develop draft budget for Commiss ion (SF will 
r-.1111 A.TN l':O rli Rr.llR FI ) 

Discuss PR strategy with David Finn in Israel · 

\1- .. 1, ..,. •• ... • - -"-J..••b -.a. •-Le.•~"•-• en. ~ u.-l..1'.• '4-tfi • 

to develop a PR strategy, with D. Finn's hel1 
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10/10/88 10/17/8 

10/10/88 10/14/8: 

10/10/88 10/17/8 
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\ 

10/10/ 88 12/10/Si 

10/10/88 11/1/88 

10/10/ 88 Ongoing 
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10/13/88 11/15/88 

10/10/88 11/1/88 
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• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJ£CT/O8JECTIVE Commission on Jewish Education 

in North Ameri.ca 

ORIGINATOR 
Vira-inia F. r.~v1 OATE tn/11/88 

NO. OE:sCRIPTION 

14. Gather. list of materials on Jewish education 
to be sent to Commissioners; deaign label £01 

such collection. (Need adequate check system 
AJN, JR, SF, AR) 

.5, Contact Eli Evans re sendin2 hia mono2raph 
co ~omm.issioners 

16. Consider creating an executive committee 

17, Develop a set of ground rules (reaearch plan 
to be used in the production of papers for 
the Commission 

18. Draft Vision paper for consideration after 
12/13 Commission meeting 

1,. Dr an: case i,cuaies papc.L' £v1 ~v111:1.1.uccc1L..1.uu 
after 12/13 Commission meeting 

20. Develop a brief paper describing and assess• 
ing each of the 26 options 

21. Decide by phone on the need for a third task 
force to deal with progra111111.4tic options 

22 . Decide on permanence of taak forces, and is­
sues of effectiveness connected with them 

23. Call AR, CS ·and JW to arrange meeting for MLH 
and AJN with professional head$ and presiden s ' 
of JESNA, JWB and CJF re proposed agenda for 
12/13, at GA in November 

24. Meet with JESNA, JWB, CJF poople at GA on 
Nnve-mebQr 16-20 

25. Develop a plan for initia~ing and maintain­
ing co~a-ct ·,rlth conslh'Uunrlu~nrd:vu.-. . 

26. Develop a plan for initiating and maintain­
ing contact with constituent formal educatiol 

ASSfGNED 
TO 

(INITIALS) 

DATE 
ASSION£o 
STAATU> 

DUE DATf: 

Staff 10/10/88 Ongoing 

I\J~ lU/lU/UtS lU/1//tSt 

Team 8/2/88 

.UN, SI 
AH, JR 8/2/88 

SP 8/2/88 12/14/81 

SF 8/2/88 12/14/81 

JR, AH 
SF,staJ fl0/12/88 11/15/81 

Staff 10/12/88 12/1/88 

Staff 10/12/88 12/1/88 

VFL 10/12/88 10/17/81 

AJN,MTJ- 10/1?./f\R 11 /?0/AF 

HtZ, SI . 
CS 10/12/88 ll/l/88 .. 
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ORIGINATOR 

27. Develop ·a plan for initiating and maintain­
ing contact with constituent informal educa­
tion groups 

26, Arrange and cont1rm meeting vc 5~u.Lv, l'vl.L1;y 
Advisors 12/14 at JWB to follow up Commiesior 
meeting 

~n Daeo-wt~Q~2~o~a~~!atR-tftY"SPi~olonu_£~r-~a£a~-
..,J""'....,°'t.J.v•\ J,.1..\ tbc.:Lr c.om.m.un:Lt...,._o 

30. Develop a schedule of activities between 10/12 
and 12/13; coordinate involvement of Senior 
Policy Advisors 

31. Write and diatribute interview schedule !or 
comm1ss1oner 1ncerv1ews beto~e 12/13 

32, Arrange for mintute-taking at 12/13 meeting 

'\ 
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Esther Le-ah R i I AVA1t·2 I AH to s.ee 10/20 I I 
Lionel Sc:tiippe1 AN · • I def i nitely see ~1 I I 
Daniel St.apiro AN - 2 I pcssible visit re 'Z/1 I I 
Bemett hnowi· AN • 1 I de'initdy see I.YI I t 
John Colmn li.2 - 2 I will HE in earbv. I i 
Peggy Tfshman I A-/AJN·I I AH wfll try t o !in lee. if AJII can· ,et! by then I I 
Henry 1.'.oschitz' I .s • 2 I cd l or see by 1 l I 
Mona Ack.ermn '<t-. IA.II·\ I ddini ttl y see 12/1 I 1 
Dovid Arnow I J. - z• I ddinittly see12/1 I I 
Maurice Corson- Fdn I 1t2 - 1 1 HIZ will see hon ll/19 I l 
Eli Evans • Fd I IU • 1 I NIZ lri l I see hon 0/19 I I 
Robert Ni lter Fdn lllZ· \ I RIZ wi I' see hon 10/19 I I 
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C0111J1i s s i 0n on Jewt ~ Euat ion in Nort h Ameri ca 

Follow-1.4> t o Nc,et insi of Aug. 1, 1988 

'llame I A!si g rtAent I Post·Ccm9inion "eetl ng Auignr,ents l Comaents I 
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l smar Schorsch I NIM/ AH· l All will see i n Dee. I I 
Arthur Green I Jt • z- defi n l tely - before 12/1 I I 

I l I 
11 1. $CHOlARS/EDUCmRs 1') ! I I 

Sey1110Ur Mart in lipsr. I SF • '\ •-no plans Mt a t tllis time I I 
I I I 

IV. J UDAIC SCllOURl ( 1) I I I 
I iadore TwrstT I s= • 1 will s-ee 10/ 14 I I 

I I I 
V • .>"'ISM EOOCATotS ( 7; I I I 

DJvid DI.bi n I At • 2 •-no plans se: et this tiae I I 
Jset Ble \er I J t - 2 wi ll see befon 1U1 I I 
J,sbua filldn I Jt - 2 wi H ~ be-fcq 12/1 I I 
Sire lee f Sl ·-t wi ll see 10/U I I 
Al vin Schi ff I A.I'll • , I wl l l see be-fooe 1Z/1 I 
Ir ving Cr eenbert I J~ • z I wi ll see bef- 12/1 I 
caro l I neall I .a · 2 I wl l l see bef ooe \2/1 I 

I I I 
VI . RABBIS I I I 

h s kel looltstei~ j A.IN · 1 l wi ll sea vft.11 Sdti H by 12/t 1 
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lsoieh Zeldin IJt · Z- I will call I 

I I I 
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Seyinourf())t I I I 
4noc tt e Hoebs iei n I I I 
ttephen lloff1111n I I I 
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COmni5sion on .Hisl\ E6'Ution in North America 

Follov-,t to Mee1ing of Aug. 1, 1988 

Naroe I Assignnent I Post·Caissi 011 Meeting As$i9'1111!flt5 I conm.its I 
····-------------------- ---1··········-· l········-··················································l·····--····· ·································I 

Arthur Rotmn 

CArmi Schwartz 

tterman Stein 

Jona th an Wooctur 

"enry Zucker 
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~IMr.K ~ ~,~ jlm., wm m~n:\ 
Jewish Education Service of North America, Inc. 
730 Broadway, New York, N.Y. 10003-9540 Tel. (212) 529-2000 
ENTRANCE 418 LAFAYETTE STREET 

M E M O R A N D U M 

TO : Seymour Fox 
Annette Hochstein v' 

FROM : David Resnick 

DNrE : 17 October 1988 

RE: Aron/Bank article on supplementary school teacher shortage 

I kno~ you ' re both familiar with Isa Aron and Adrianne Bank ' s work 
on tte shortage of supplementary school teachers. I ' ve enclosed 
a copy of their article on the subject, as i~s appeared in the most 
recent issue of the Journal of Jewish Communal Service (Spring, 1988) . 
This form may be particularlyuseful for Commission members , and their 
foc 1.1s--=-=-the need for "concerted and continuous effort on the part of 
the entire organized American Jewish community" - - couldn ' t be more 
relevant. 

Hope you find it useful. Best regards. 

ISRAEL OFFICE: 11 PINSKER ST., 92228, JERUSALEM • TEL. (02) 636-850 
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Charles aronfma1 
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St~t Ehensta 
Irwin Field 
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October 13, 1988 

Professor Seymour Fox 
Jerusalem Fellows 
Hatzfirah 22(). 
Jerusalem, Israel 

Dear Seymour , 

1'(1/W. , ·1·,, ., ,},., ·,,,.,..,, 
( '(J.\f11lU;X'-i 

l ~\ 'ITl;7J .//;,,,.,.,..,, 
, tl-1'1;~ ll.1 

HERB ROSENFELD, PRESIOfNI 

STEVEN AIN. EXECUIIVE DlfllCI Dn 

I hope this letter reaches you in good health and that you and 
Sue and your family have gotten the New Year off to a good start . 
We have been busy here without much time for reflection or letter 
writing . Eileen was snapped up by the JCC for a job , and since 
we both unexpectedly had to start full time jobs upon arrival, it 
has delayed the process of setting up our home. 

I am enjoying the job . One of my first substan tive tasks is to 
look into the issue of support services in the day schools . There 
is apparently a great demand for counseling and remedial services 
and I am ed ucating myself about the substantive, budgetary, and 
political aspects of the issue. I have been approaching and 
contacting the educators very slowly, but will use this particular 
issue as an entre to establishing contact . 

The task of constructing the overall lay committee responsible for 
Jewish education at TJC has occupied a good deal of my time. This 
has been a challenging process. Ze'ev met with me as well as with 
the core leadership group and he can share his perceptions with you . 
The inaugural meeting will occur in under a month and I had the chair 
mention in her letter of invitation that I will be contacting each 
member to set up an interview with them . Ze ' ev made a similar 
suggestion, and although he saw it as a case of great minds working 
alike,! see it as a case of what sociologists call spuriousness - -
we both haven ' t hung around you thes e years without not absorbing the 
basic modus operandi . Ze ' ev suggested tht I feed back any notes to 
the participants and then create a working document that will be 
the basis of the committee's meeting with Ze ' ev in early February . 
I know that you and Annette have developed a methodology for just 

Cont . pg . 2 

4600 BATHURST SIREEl. WILLOWDALE. ONTARIO M?P 3V2 PHONE· (ll16) 635 2883 FAX· (416) 635-1408 



/ 

- 2 -

this sort of thing with the Mandel Commiss i on . You probably have 
not had any time to be reflective about it, but in case you or 
Annette have written anything up I ' d appreciate receiving it. 
Alternatively , if you could share any of the raw materials so I 
might get a sense of how you distilled notes into synopsis 
and transformed them into working documents , that would be very 
he lpful . Mike will be coming to Toronto soon, so maybe you could 
send something with him. 

I will be seeing Lucy and Shmuel at the conference that Mike will 
be speaking at a nd I'm looking forward to that . 

Please give _my warm regards to the folks at Hatzfirah. 

Best wishes, , ' . 
( I .~..-o:· ·;. · i 

<'ls:odbar-Nemzer, Ph,~, '. , 

0 

Senior Planning Associate 

JBN/sg 

cc : Annette Hochstein 



,:kNTS 
/. PROJECTS 

1 MATERIAL 
,/ICTfONAL SCHEDULE 

/ /N.V. WNJ MIIITa> Ill U.U. 

FUNCTION 

SUBJECT /08J ECTIVE 

ORIGINATOR · 

I OUCRIPTION 

/ l. Sand formal latt•r of invitation from MLM to 
Lionel Schipper re serving on Commission 
(cc to Bronfman) 

2. Check with Bronfman re Ron Appelby as another 
Canadian Commi•aioner 

3. Send invitation letter to 1lon Appelby re ee 
ing on Comeeion (contingent on Bronfman ok) 

I Develop a page for each Commiaa1oner, indica 
tina contact person, strategy for contact, 
summary of contacts to date, and plans for 
future contact 

5. Contact all.Commisaionera for in-depth inter 
~1ews Detore ll/1J meoc1na 

6. Prepare draft outline on task force function 
and timetable; consider chaira and co-chairs 
for ta•k forces at 12/13 meeting 

7. Maintain file of all Comid66ion-relaced cor­
respondence in Foundation office, an~ circu­
late to Planning Group 

8. vtaft letter from MLM to all Commissioners r 
up"comina,'.contact: tor interv:!twa by'.ataff · 
... ·: ... •'\• . .. . 

9. Send dTaft to SF of update letter to go from 
MI,!'( to all Commissioners 1nidway between Com-
....1.:.~.a...,.~ "'"•••'--e>•• 4 .... i .. .i.r. .. e .,_11,.,..,i •• -~ ... r · · 
~~~'"o ~ftft~~no ... A ~•f•~•flra ~n rnn,•rta 

LO. Finish draft of update letter from MLM 

1. Develop draft budget for Commission (SF will 
r..1111 A.TN t.n diAr.UAA) 

2, Discu&s PR atrategy with David Finn in Israe 

3 • ti., .. i.. '-'•• ... ~ .. .,.a..~o .,. •-1--••-....&.-••• •• P"'\t.1.6.. ti." 

, to develop a PR strategy, with D. Finn's hel 
V 

-,,; ... 
Commission on Jewish Education 

. Levi PATE 

COMPl£T£0 ASSICNU> OATC 
PfllORlTV TO ASStGNEO OUE OATt OR REMOVCO 

ONITIAU) STARTEO DATE 

10/10/88 10/17/8 

10/10/88 10/14/8 Done 

FL 10/10/88 10/17/8 

VYL 10/ 10/88 10/ 17 /8 l )o<r- ~ I 

N, AH 
SF ••• 

AJN. SF 

VFL 

A.TN 

10/10/88 12/10/8 

10/10/88 11/1/88 

10/10/88 Ongoing 

10/13/88 10/18/88 

10/n/RA 11/1/88 

AJN, SF 10/13/88 11/15/88 

SF. AH 
AJN 10/10/88 11/1/88 

SF 10/10/88 10/25/88 

AJN 10/ 10/88 11/1/88 
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j;;;~~A;~~;P~AT~N 
/ 1 ACTIVE PROJECTS 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

,-~-10,.,.'"''"'"laA. 

1 1\ .... 11• L1, 1.,.,v"r 

FUNCTION . 

SUBJ£CT /OBJECTIVE 

, I l \ ,.H. • \J 1 

Commission on Jewish Education 
in North Am~rie& 

ORIGINATOR 
Vir2inia F. Lev DATE 10/1'3 '88 

IO. 

t4. 

.5. 

~-
7. 

8. 

,. 

o. 

1. 

2. 

DESCRIPTION 

Gather list of materials on Jewish education 
to be sent to Commissioners; deaign' label fo 
1uch collection. (Need adequate check system 
1cftt, JR, SF, AR) 

Contact Eli Evans re sendina bia monoaraoh 
;o v011111U.~a1onera 

Consider creating an executive committee 

Develop a set of ground rules (reaaarcb plan 
to be used in the p.oduction of papers for 
the Commission 

Draft Viaion paper for consideration after 
12/13 Co111111ission meeting 

Dran; case ;;,cu111es papc, 1:u, 1,;uutiLl!•r111..1.uu 

after 12/13 Commission meeting 

Develop a briaf paper describing and assess­
ing each of the 26 options 

' De·cide by phone on the nHd for a third task 
force to deal with programmatic options 

Decide on pe:rmanance of taak forces, and is­
sues o! effectiveness connected with them 

3. Call AR, CS ·and JW to arrange meeting for ML1 
and AJN with pro!essioo4l head, and p.csiden s' 
of JESNA, JWB and CJF re proposed agenda for 
12/13, at GA in Novemh~r 

' I• Meet with JESNA, JWB, CJF poople at GA on 
Nnve11u.ibQr 16-20 

Develop a plan for initia~ing and maintain­
ing cont.1-ct·vith cuusLh\.11imrlw~n.d:uu• . 

,. Develop a plan for initiating and maintain­
~ ing contact with constituent !ormal educatio 

ASSIGNED 
TO 

(INITIALS) 

Staff 

AJN 

Team 

OATE 
ASSIGNto 
STAATEO 

DUE DATE 

10/10/88 Ongoing 

J.V/ J.U/ UH J.U/ J./ / Ut 

8/2/88 

VFL/L2 10/12/88 10/17 /8l 

"'fflffl,HTJ to/1?./AR 11/'Jn/AI 

HtZ, SI· 
cs~ 10112/88 1111/88 

COMPl.£TEO 
OltMMOVa> 

DATE 



PREMIER CORP 

FUNCTION 

.IUDJ~tlUD-'C.\.,,111 C. 

ORIGINATOR 

I, 

• Develop ' a pl.a.n for initiating and iuintain­
ing contact witb constituent informal educa­
tion groups 

?b.. I 

• Arrange and cont1rm meecin~ u! 3•u1-ut--rv11~y 
Adv-iaora 12/14 at JWB to follow up Commiaaior 
"'eeting 

Ooeo_,ftQ-Sfto•oasi•ta-~a...,i~ol..oo.u_fnr_~•f •,-­
•,i.,...,.~,&..;,., .1,.- t;hc.='a: c.o-nj.-£.•o 

• Develop a schedule of activities between 10/12 
1 ~nd 12/13; coordinate involvement of Senior 

Po-1-tcy--Adv--~ I ~ 

C 

• Writ• and diatribute int1rvi1w achodule !or 
comau.aa1oner 1ncerv1ews batore 11/13 ~ 

• Arrange for mintute-taking at 12/13 meeting 

·, 

,. 

PAGE ,02 

ll( IIW8fllfllf IWMtl l'OIOINl.1.$ 
f06al .... llM0611"'11011 

Ofllll,_.l'Vlll~JIMMI 

,.,......,.; •• • nn ,..,. le ... 4 • '- ll'Aurat• nn 
1 n Nn,-tl'\ llfl\PT1 r11 

A$$1CNED 
PRIORITT' TO 

(INITIAU) 

OAT£ 
ASSICNa> 
STARTEO 

DATE ,n / l 'ti ~A 

AR,? 10/12/88 11/1/88 

VFL 10/12/88 11/1/88 

J'.1 1 V~L 10/12/GQ 11/1/99 

Staff, I 

AJN 10/12/66 

AH 10/10/00 10/:.4/60 

AJN 10/10/88 12/1/88 

, . 

C::..-.,,,. 
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MINUTES: Planntna Group Meetin& 
Coai11ion on Jewi1h ~acton in North America 

l>A'tl or MilTtNO: October 12, 1988 

DATI MINUTES ISSUED: October 27, 1988 

PRESENT: 

COPY TO: 

Horton L, Mai\del {Ch&Lrman) , David Ariel, Seyaour Pox, 
llcbel CUbitc, Annetto Hoohatein, Vir1tn1a r. Lev£ · 
(Sea•y), Arthur J , Napar1tek, Jo11ph i•i•r, Arthur 
R.otman, H1rman D, Stein, Jonathan Voocber, 
H•nry L, Zuabr 

Stephen Hottman, Canii Schwarts 

···· ··~·························-·····················~--···· ······ ··········· 
I . Intromaqtigp 

Jollowtna the f£r•t uetina of the Cooimi,11on on Jeviah lduo•tion in 
Korth Allarica Vhioh took plao• ou Aua~•t 1, 1988, fe,dbaok waa 
extremely po1itiv1 , Al• r••~lt, qpect&tions are high tor the future 
of th• Oommisaion, Th• plann1ftl 1roup fao•• th• oh&l1en1• of providin1 
focu1 and ol•rity to tutur1 activitl•• of th. Commi11ion. 

We var• reminded that th• m111ion of tlw Coamiaa1on 11 to tttect ohang• 
in JewL1h education tor the 11k• of Jewi1h oontizwity by 1dentttyin& 
key, 1y1tAic i11ue1 and ••rvina •• a cata1y• t tor aotiv• 
iapleunt:ation of Haningful ,olut:Lona, 

11. 01,ey•1&rm pf Rr•fs gpttene roar 
1,ymo~r Pox reviewed th• proo111 Vhiob ha at\4 Annette Hoohatein 
tollowad in reAChina 26 po1stbl1 areu tor tavt,w and 1tudy ba114 on 
th• commanta ot com111£on1r1 an4 othera, .H• ~plained th• oh1okli1t 
which aiaht be u11d to•••••• ••~h of th••• arau and the ~oncept that 
tht 26 can be dividtd 1uto two 1ub1et1: enabUq condition• and 
prosramutio opdou. I~ vu the 11n11 oft~ ~ntire a:oup tbat two of 
the enab11q con41tiont, per1onna1 and 00J111Nnity, ttanacen4 thfl' other 
24 option, in tbe1r liantfLcAI\Ct tor ch&nge in Jtwhh edi.&0ation and 
that th••• miaht bait ••rv• •• the primary •1•nda for Commi11ion 1tu.dy 
and action. 

It wa• 1ug11t1d and aareed that a brief paper be developed ct.1oribin& 
,.nd ••••••1n1 ••ch of th• 26 optton1 , Whil• expert• will bo conaultad, 
the1t Nalea will not APP••r on the ••t of P•P•t• vhioh will b1 
d11trib~ted to 00111111111ona:1, . The•• paper• will ba ava£lab1e toi 
revtew, •• needed, at tht Dacemb,r 13 oom1t•1on uetina, b~t will not 
&ll b• dt1cua1ed. ?he paper, thoul4 ••rv• co describe each option 
within a ooaaon truawork. 
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Minute• ot 10/12/88 Mttcing ••1• a 

Th.• •••p•N1£~£1,~1 •I•~• plaftftin& ,~o~p 1• ,~ V~¥~ v4~h "ffll!lffi~~inn~~• 
prtot to th• D•o•ab•r 13 1111tins to ttviw th• data that hH betn 
gatbarad and developed, to 1iv• • ••n•• ot the two emph•••• 11hich •••m 
t o be ••r1t111, and to 1•t their reaotLont to th11 direction, 

III, 1\oyier ot to1•ib11 A&tP4ta tor Peo•wer 13 cm1,14on Mt1t1n1 

Th• 5oal ot the D•o•mb•r 13 •••ttna ia to aohiave 1ome 4-1;•• ot 
conaenaus on Co11111l111on direction and to be1iu co o:1ani1e alona tha 
lin•• of the primary foci wh1oh are identified. 

A••~in1 aareement on ta1k force, on per1onnel and colllm\m1ty, we mutt 
1till deoid• w'bather • chlrd ta1k foro• 11 in order co prov£de a 
roadmap tor dealtft& with the pro1rasamatic optione. 

Another deoi1ion vhioh ana,t ba ude 11 whether ta1k toroe, btcou 
either permanent 1roup1 for th• 11ft of the CoJ1111i11ion, "floatina 
1roup1" which oh&n&• from m,,ttns to m1etin1, or o~ly a 1rull nu~l•u• 
ot commildontrt vorkina with ltaft b1tv•1n 1Mttin&1, lt tha taalc 
tore•• are to b• 11:&ndin& 1roup1, que1tion1 were rai11d •• to ,wlwth•r 
lo1i1tio1 w£11 permit meettna etf,ottvely b1tween C0111111J11ton meet£n11, 

It w•• •uu••t•d that MUI •••t to dl10Ul1 the propo11d agenda for the 
••cond •••tins with u many u pouibll ot th• prof•••ional he•da and 
prelident1 of J!SNA, JWJ, and CJr at th• GA in lfovember, (RLZ will Ht 
tb11 up.) . 

The aornina portiOft of the Dec1mb1r 13 ag,nda wl11 ino1v.de a review of 
· the 18-montb timetable to provide• 1,nae ot ur11ncy tor mov1n1 ahead, 
The openina ,tateunt ot the Chair oould iMlude the follovlng: · 

A, Updatt • -.Otiviti11 1ino1 Auaut 1, 

B. Dt!inition of the taak at band• to narrow th• focua. 

C. A r•viev of 1tatt aoticm• on tba 0omm111ion1 i Mt\d&t• to conduct 
research ancl provide option, for narrowing th• foou.a, whi1• 1till 
leavtq cS.ciaion1 to th• commi1aionera, Explain that ,taff: 

1; Waa uktd to help define a m11n1 to ¥\&rrovittg the focua, 
,. 

2. Looked at a compr1h1n1iv1 11,t ot aupe1t1on•••£nvantory 
of or1c•r1a. ' 

3, Devolop•d a checklt1t to at•••• how tar ••oh •uaae•~1on 10•• 
toward anev•rtn1 th• cono,rna au.rrouad1n& Jew11h aducat1on. 

4. aavi•~•d the p1ot~r• that emera•~ for 1..oh •UU••t1on, 
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S , c ... out vtth tvo groupin&• ot 11u11e1don,1 ptogruau.tia and 
"preconditS.ona.• 

D, !Wt could then IUl&Ht the follovin,: 

1, There 11 no way to doc140 uona the pro5ra11&do 1u11Ht1ont, 
All are valuable and 1bould b1 dealt with. 
We ahould be11n, ho,Htver, by look1na at th• preaonditiorur, 

2, Xe appear• that two preconditions are enabling factor, tor all 
oth1i- option,, th11• are peraonnel al\4 comu.ntty, 

B. 'rha aftari,.ocm ••pent of tha maat1n1 w1ll doptftd on the dear•• to 
which con11n1u1 baa been teaohed on the topic• for ta1k foroe,. It 
there 11 r•latLve •~•••nt, t&ak force 1roup1 w111 ~••tin the 
afternoon with pre-appointed temporary ohair1 and will r&convene to 
repoit to cha full Oo1111i11ion prior to adjouinment, If there~• 
not oon11n1\la, di1ou11ton v111 ·continue with th• hope tMt 
&&ree111nt on ao .. 11t of task foto•• oan be re•ohe4 prior to the 
•n4 of the day, · 

r. It wa1 1u11e,t1d that eaoh aeot1ng b• concl\M!ed w1th • o•v•r Torah 
•nd that 1t' .. lll1ghc ba appi-opriata to- uk Iaur Schorach to do so for 
thil next u,uq. · 

iv. Qi1ev11&PP af Y&•ipn fP4 c,,o fW4Y z,aet Seueeat 
Using the eUJDple of ''Th• ruture 1a Hhtory" pre,entation by th• 
Carnegie Cozmd••ion, it~•• ,uggeated that work be1£n on the 
dov1lopa1e~t ot a Yiaion paper to oreate • context for innovation, ln 
addition, th1r• w1r11u11••tton.1 by comi111on1r1 of the 1•portaaca of 
r,coani1tn1 tb• 1tr1n1th ot •om• proatamt wl\lch already 1xi1t (i,e ,, 
"beat practlce1"), It wa, 1u11••t•d that perb1p1 th1t1 b• a 
pr111nt&tion of a aucc,,,tul pro1ram 1n Jewiab ecklcation at eaoh 
Oodi1tion .. ,cine vh1oh oould be written up later to ~rovida exupl11 
iu th• final C01111i11ton report , 

v. Publig tnfg;;m•Ueu 

It wu •uu••t•d that there 11 • ne1d to interpret the ictiviti•• of 
th• Commilaion in order to both inform and •naa&• the J1v1ah 
colllD\ffl1t)', For thl• p~po11 , AJN will develop I r•c0111Nnd&tion for 
bringing to1eth1r • small 1roup of p\&hllo re1at1ona txp1tt1 to map out 
an appropr1•~• oaapa1an, 

In addition, 1t wa1 a1r••d that it 11 important to cS.vtlop ti•• with a 
variety of 601:\atit\Lant 1toup1, tc vat 1u11••t.d th&t the following 
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Min~tll of 10/12/88 Meetlna 

aeniot po11oy advtaor1 develop a plan on how to davelop a uin aontaot 
with CM appropriate group, iu their realu: · 

A. Zucker, Hoffllan and Schwarts• federation, 

a. Arial and woocher • tormal ad~oa~ion 

0. aocun &n4 f • intormal edw:atton 

When anyone ii aware ot a meetina at wh1Gh preHntatlon of Commiuion 
goal• would be •~proprtaee, he 1hould call it to the attention of AJN · 
or VFL 10 tMt an appropriate presentation oan be arranged, 

VI' CQnclucU.ng BIDW§ 

A, Senio( po11ay advl1or1 will m1et at th• Jw.8 office, all df.y on 
WedMsdf.y, Deoa;iber 14th a• follow \l1> to the O.cember 13th 
OOllllilliOP Uttin&, 

B, leparta on all incerview1 with oomt11icmer1 and oop1•• of all 
oorre,pondtnc• with com111ionet1 ,hould bt aent to vn, u a 
central repoa1toty who th•n will••• tl\at they are oirou1ated 
among aentor pol107 a4vi•ora. 

C, btereno• to lur•au• of Javiah &cwoaUon 1hould be expandtd to 
include all boditl vhloh oootdiMt• Jewl1h eduoatton in tb•lr 
collllll\m1t111. Woooher and Levi will wQrk cogeth•r on deteratnina 
tht apptopr1at• eermtnoloSY for 1"1,1,0h bodt••• 

D. A 1ob•dul.• of &ct1vit1•• to occur between October 12 and D1c1mb1r 
1S will ba d9velopad ·and AJN. will ooor~inata th• 1nvolveaent of the 
••n1or polioy advi1or1 in thl1 proo•••• . 
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II :ASSIGNMENTS 
C ACTIVE PROJECTS ,UNCTION 

C RAW MATERIAL 
SUIJECT /OBJECTIVI Sanior fQliay Adv1aor• for commi11i0n on 

C FUNCTIONAL SCHEDULE .Tat.r-f •h ,, ............. " -C11 Vft~t-1. ... _ .. P4 " ,A 

na• ..... MlffU•UA 
OIUQINATOR V:Lr1:Lnia r. Levi DATE 10/26/88 

M nnrtllftllW 
_ .. ..., MIIONCO 

"" (IHITIA~) Y,iw l'WI• "'ff COM"-fJI -~, " 

I • nAvAlno ~ nrf~f ~~,-~ ~ ... rP4hfna anA ···-··- TR. "' 1n/1?/AA 11 It I/Al 

ina uch of th1 26 Option, sr,atal f .. 
I. 1111r11111 h)I' phnn,a n'l'I t'hll """"' t,.,, A t'h'i'td ·••k AJlf, Ill 10/li/H U/1/H 

fore• to deal with pto&raatatic option, HLM 

,. Decide on ptnianence of t11k fore••• &Cd 
i • suea of 1tfectiv1n11, connect1d vith th•• 

MLM 10/12/88 12/1/88 

4. c,11 AJ., cs, and JW co arrange uet1ng1 for HLZ, 10/12/88 10/27 /81 
MLM and AJN with profe,,tonal h1ad1 and vn, 
pr11:Ldtnt1 of J&SNA, JWB and CJr, r• propoae 
agenda for 12/13, at GA in November \ 

,. Meet with JESNA, JWI, and CJF paop1a at GA MU! 10/12/88 11/20/81 
on November 16-20 

6, Develop• plan for 1n1tiat1n1 and ma1ut•in• HLZ,SK 10/12/88 11/i/88 
ing contact with coc1tit~1nt federation• ,, ,CS 

7, ?>evelop a plan lot 1nit1atiq &IMl aaintain-
ins contact with con1t1tu•nt fotlUl 1ducatiot 

DA, JW 10/12/88 11/1/88 

group, 

a. o,valop a plan for initiatina and maintain• ~ . .. , 10/12/88 11/1/88 
ina contact vith co~titu•nt informal educa-
tion aroups - ·, 

Artana, a~d confirm mettiD& ol Plannin1 Orou~ 
r 

10/12/88 ll/l/88 9. VPL 
on 12/14 at JWB to follow vp Coai11ion mcna ·, 

10, Detendne appropriate t•na1noloay for refer- JW,Vl'L 10/12/88 11/1/88 
-~,.. t'n _,, t,in,u .... . ..... , ........ ,.. ... -. ...... ,. , ••• ..J.. . ' 
education in their comunititl •' 

11. Develop a •~hedule of activ1ti11 between Staff, 10/12/88 
10/12 and 12/13; coordiuatt involvement of AJN 
P1an11ill8 Group 

. ' 
., 



MINOTES: M1nute• of the Plannin& Group for the Commission on 
J•w.L•11 B"1~•i.J.1,1u ~u 1'1,,1.i. \.l, Aut•~1..:.a 

DA.TE OJ' MIITlN01 

Di\'Mt MtWTH lSStJID: October 27. 1988 

Seymour Pox, Annette Hochatdn. Morton L. Mandel, 
Arth~r J. 5aparatek, Henry L, Zucker, Virginia,. 
Levi (Sao'y) 

---~·····················································~---······ · ······ · 

I. Cernmudooon 

11, 

A, Canadf,ta) IIRttfAl)tat;ion 

Lionel S~hin•r h11 been approached by Charl11 Bronfman and has 
"""••-•:&.:&.~ ._.. •• ~ ~• ••-•• • "'" •• ,,1 .... ,.., .. .,. .. ,. , .... .,,..,. ,t.,.,.. VTW 
£•--11~ ~__.,~•iftf ~ta, A ••py wi11 •• ••~• •• awont'laan . · 

""'n A1f•411?° ~ a.••11\ •~••••• •7 "''-•..,,.• "'"" •• •~•n•• .:i•n•••-
oommi11ionar, HLZ w111 oheok with Bronfman and, 1f h• agreea, 
vn w111 ••nd the appropriate invitaticm letter , 

a, Qo1atn1 Qoo;aa; vtt;b Qem;&••S:en•;• 
Th• importance of atayina in c1011 oontact with commis1ionara wa, 
ampha1t1ed, It wa1 a1r11d that a PAI• would bt d1v1loped tor 
e&eh oomaS.1aioner indicatin1 th, oontaat p•r•on, 1crateay for 
contact, a awmnary of ooncaot1 to date , and plan, tor future 
oontaat1, Thi• will appear in tbe book• of th• Plann1na Oroup ac 
•,, '" ....... "'••Ph,•• ,,.,. ,..,.. ftt, "•v4 ,..,, _,,,. 'lllf\ni rn,-h,~ . 

It wa• agreed that all 0011111t11ioner1 aho~ld ~• oont.oted, by 
phone or in per•on, for an in-depth int,rvi• w prior to the 
D•• .. ~•• 1a Oo11111iaai~n • eoe,~a , AH vt11 develop an int•r'\Pt•w 
1ch1dul1 to be u•ed ln oonverution, wi~ Q011111S.11S.oner1 . 

QptiQn1 21110, 

Tht 8iti9na i>acer va. r•~•d in deDt:h. SJ' and ·AM ex1)laine(i their 
&IJpt Cft. - w u• •• uwai11, &iiv• ... li'"'••.&.\li.• 'I"u i..&.•"'-''6 l'"'-•H'-j,•• 

areal of toe~• for th• Comm11aion, to do a d~tat1ed anal71i1 of each 
option, and to help th• oommblionen datemine tho1t few option, 
WU,l,\oU •!'!'••• 1,\1 u ..... •U• ............ Ao'"-""''"•'"• .,.,. --....... wu ..... ,.,.,. •• 

•~ation in North America, '1'ha analy1i1 will all be availabl• to 
ahow how the propo1ed option, were ••le4ted and to help in further 
a11,11mant ot ochara vhioh may remain ol tnter••t to ~omiai•• tonora , 

• The pr••aeeting interview, with oom111ion1r1 will h•lf in the 
•election ot which op~1on1 to pur1ua in 1r11t,r 4-pth. 
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It was •UU••t•d that th• numbe~ of option• for r•vi•w be out down 
from the current 26. Th• following guidance wa1 offered: -B• 
prepared to giv• up aull lo•••• for l•ra• 1ain1," 

p~ •lli••7' -~~•n"IS•""-" .. -w,•·""'---..&,.,.., ......... ••.&..:.•• ... .S ... ,, ••••••• _. •• ..._ ... ____ _ "'"'-• ••• ,..~.... .,,..,. v• 11 "h""•• tot\ I\UP11111• f"~•,,. hu\i1t)11nct.nt13'. 

ux, fltH!! &w+ RPHRW\c•+ B 91:CffWtdvt• H-• h&•lt 

... "·· - ............. •'--- ...... • .............. ._. .,. • ..... ,-.......... -- '..... ...1. ..... , ,4 

1,ave t.wo 4H.•1;in•• ••pa41-•• 1 

1, 601 ot th• day to be oavoted to agreement on 2.s ta1k force••· 
~Ollll~ni-~, p•~••l\fte11 • •••••01,• ~• vt11 ~. pvopa~•4 w,~~ • 
c.1,•i1&t1. UUl.1.l.uw UU Wlliflr. il:1,11,w• t ~uu1.Luu 11u'1 1..1.ui.'-•1,,\•1 .. .&.11 t.. • .,. 
e1>••1i•.•nt .. •• ... flft""wa. •n .,..... -• "• ,. ... ,........ .... .. ........ .a. .. " "'·•... "• 

w, .,.., ......... --:, .. .... ~ , ..... ~,.. .. -. . -· ... ,, .. . ... ...... · -· ........ • • . .,., . .... , I IU 1 WIUt t • t r 1J I W & ti 

1 1 • ti t ... I ... I t • . •\. • .. __,_,•-ft ...................... --,~ 
• •• 

1v. Bi&hte•n ¥enc P1ap 
Th•,~•·• 18-tn0•n t1u vaa ~•vt•w•~ i~ A•to• i i 
... .. • t " • .,, ' • 

., • r f .. - I I fl' """"' 1 "• .... , .. f - • 'I Ut • • • '•1 t I 1f I • I 1 t ••"'f, .. , . ....... ...-.. ..... .... • • 4 • 1, .. A 

..... u4 •I,·~- .. , "'" vm, """',4 ,,. of ...... I ,. .. _,,. .. _.. M A S- ,.- .. ft· ... "1) , 

K Af: 11 nn1 nr. ri111t• w11.v "tS•cw••n co11111aa1on • • •'-.I.nu Ma ~lllhi'-- }•'-'-•• 

Yi~l.b! .. IH!fh.fEP.Tf ~&~9,.1U. 2Rmm111~!tl• . .. t . ,•J!DHI .. i v~i.i, "" 
u .. a.1•11· ~._. ... ....... ... .L ...... w.1.11, '-• r11•r•w•-' ... • • ....a ..... •• ···~ •• 
posaible. 

C, 

D, AJN n11 wotk on recomm•nding a plan and poHible 1ubcommictae on 
,~~1to td•w• •tt•n ~o d•v•1•p • Pa••~•••~• M• wtll b~a!~ hy 
contactin& David r1nn and askina hia u1i1C&t\C.1, Thi• will be 
facilitated by sr . 

. 
E. AJN will work with P.uth leid to ~•ign Co111111i11ion atationery 

which will inoludt a list ot comm1111onor~ ·(1n for~at1on) and 
Hniol' •t'•ff . 

d~o:,· ~31W3~d 
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G, A ltat of ot1•ni1ation1 which require regular contact w111 be 
4-veloped an4 ad.dad to the plaM1ng aroup book for f\lture 
meednga, The purpose 11 to in,ure that we art coamun1cat1na 
with th•m effectively and tkae ve a~•, fro= th•ir P•r•peotivts, 
on th• ript crack, 

H, Staff will g•th•r • ll•t ot carefully 111ected matariala on 
J1wi1h ed.\lcat1on to b• •ant to aomiaatonar,, Parhap1 a label 
1hould ba daa1gn•4 to b• attixed intid• th• front oov,r of 
mat1~ial1 11nt from the Commt111on, 

I. SF waa •••iF"ld the reapon,tb111ty tor tbt ffconctnt• portion of 
th, Co111111i11ion '1 work, Ha and AJN wilt draft a job da1cription 
spelling out his r••pontibilitie,, tor apptoval by MUI, 
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811nHn.:=ir-y r.,·f r=:•oints - F·ir·st c,-,rr,miss·1on Met:·t•ing 
(taken from rerordings of mtg.) 

PESEi~RC:H 

13 pc::et t, R ·, ,:-n -~- 1:, ·l u · 1 ir·y. clnder·f oni:1ed R, :l. sn 't wor· l: ti 
anythlng. Wf~ ,:inn't. knnw r-mougt) ~h("lui: th .. ~ i'.)mer. ,iet•i. Communit-.y, 
Tn o(df->r ti:., c::.e1:i ,i,i,d.:;hni-;-<s. ~-11-=- h=<-.1P t(':; dr, m,•rket r-i->::.P.f..H'{h. We 
mi::\kP. too ll'Fmy fc'\1Se as~:.umptions . 

BPrmc:1n: Tor.i muct-, rP<:=-r?.qr·1 t1 

over-~~dm\n~ci. Use existing 
1dent·i. tv .-:~h.,rl-i P.s. 

f"<i.1. 
,j,. .. t ,, 

bt:--i,=-1·, d,·,ne . ,],~w.. F.11. hri!'-; 

7 ·fr,de.,.."lti ons. h;=1ve i1mH~ 

Schw~rt2; N@eM to g~ther data on region~l differences. Neeo 
rJ.:.t a on i ay i nvnl vf>m<"'nt - :l n nr-rier to hei ,Jt;ten t:11"JF.1r-<'.,_;r"if:''":'.,r£ ,=,rc0t1t 
critical leaciPrship. 

t amr,1~ , r·•wt rii n•J prnqri;<m•; h-'-iv .. "? o,•r.:.n 1,nrler---ri:-se;,r·«-t-1ed.. Ti"ier·f'~ .-,r·e 
rr,or~~ ,Jei,,. eii. sh.tdents thc1n ~ ':)Ur (jat21 suQgP.~,tg, N,":'t:':-d mor~ 1:-~n:~ct 
f :i gur ,o.,c;. 

Eikin: Need a meirP i=.yc,,tPrrH .. "d:ic ,-=cs!;;P.ri!tjl,;:,nc:P. r.;-f clat.~. W«-~ ~"-1'-intdd 
al .i h~-=1.r Alb Out th\ ng~, 1 i > e tt,e RAma-;; ~;, tt 1dy and the t'l t'?''f> i :,nd 
study - 1 er,rn fr 1,m ·l"rH?m 

Neerl e~tPrnai pvaluAtinn of whAtever the romm. doPs. 

COi..LEi3E f~:f-'.:!NF'USE8 

Lipsett: re is e~sy, rhPap place to rparh Jews. HiJlpJ Jc 
,mdPr···fttn,;p,j, "F:,nc1.i Brith i.s •"n ,::ihst,:i.c.lP: cc-·H·,'t propt?r:iy funo 
~,Jlel h11t dnesn't went to ~1 10~ it to oe reorganized ny ~omeone 
el ~;e. 

L·ipc.f.?t.t: 1(>% nf ·f,,,r.ui ty ·!.•;; ,1ew·i st-'1. 
rnlP mode"is for Jew. students . 

BPrman: Moqt Hillele ~re pretty b~d; not re~ching the mejm~ity 
«:cf .:: t url<:=-n-t c: • 

Sct-ion,:.h: Don' -t l-r-y to t· .:ike on ·U"H:! Cr;,1 j ~""QPS Trier P ria"" nei=:-n n1 'J 
,nrrPc1se ,n ,Jttda,c StLid:iP.'-'! rf.:>c:eni:ly, having mor,:~ of iM) :imp.-~ct 
than H-; i le1. 
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) ~A tNOU••-1. OOI• l:IRM'ION 

ii ASStQNMENTS 
FUNCTION C ACTIVE PROJECTS 

0 RAW MATERIAL -------------------------- -
$UBJECTIOBJIE'l'TIVI!: Planning Group for c,,mmi• aion on 

0 FUNCTIONAL SCHEDULE ...., Jewt1h !ducatton in North America 
, .... lt/111,-IUIII IUA 

ORIGINATOR . Vtr&inia P. Levi 

O~IOH 

1. Send foraial l•~ter of 1nv£tat1on from MLM to VVt.. 
Lionel Schipper re 1erv1n1 on co11111i11£on 
(cc to .lronfun) 

2, Chock w1th Bronlman re App1lb1 •• another HLZ 
Canadian Co111rDi11ion•~- ' 

' 

""".4 ...... , .... ,. .. .. ,." .,,. """' Arr'e1t.' .-e • • --f flO Vll'f-
on Co=ie11on (continaent cm rontman okay) 

4. ~velop a page for each Colllll1111ontr, indica•• VFL 
ttna ooncact per1on, 1t~• t•11 fo~ contact. 
summary o! contact• to d• te, and plans for 
future tont.act 

' s. Contaet Comml1&ionera tor i n•dapch i nterview, All 
before 12/13 meetins 1nvol.v14 

•• .... ..... . , ,, .11 , I I .. 1 1f I I t . ..... . . ···- .... ..... , -- ' "'· "' and timetable; conaider Qhair• and Qo-ehair1 MLM 
tor caak forcaa at 12/13 mtet1na 

7. Maintain complete f11e of 111 Comtsaion• Vl'L 
ralat•d correapondanca tn roundntion offi~•• 
and circulat~ tu Planntna Group I 

o. Send draft to SV of upd&te let ter to 10 from 
MLM to all Commia,toner• midway between Com• 

AJN 

mi111on maettna• t 1nclud1na remindar of up-
coming meeting and reference ~o contact1 

9. Develop a draft budget tor C011111l1111on sr,AM 
AJM 

10. Discuss PR atrataay with David Pinn in Iar•e SP 

11. Develop recominendation for a 1ubcommitte1 on AJN 
public !nfo to develop a Pl 1trategy, with 
David Jinn'• help 

12. Gather lilt of material• on Jnioh ed~cat1on Staff 
to be ••nt to Coa111ioner1: deaian a label 
for such collecttan, (Nead adaquata check 
syetem1 JR, SF, AR) 

13: Contact Eli l~ana ~• ••ndina hi• manoaraph AJN 
to all Co1D1niaaionor1 ·, 

_____________________ .1.__ _ _ _L_ _ _ -

DATE 10/26/88 

OUCDAH 

10/10/88 10/17/SE 

10/10/88 10/14/Sf 

1011 nl•• 1n/l 7/fU 

10/10/88 10/17/81 

10/10/86 ~2/1O/SI 

, ,,J ,n,11111 ,, .,,., .. 
10/10/88 On1oin& 

10/ 13/88 ll/1/88 

. 

10/10/88 ll/1/88 

10/10/88 10/25/SE 

10/10/88 11/1/88 

10/10/88 onao1na 

10/10/88 10/ 17 /BE 

COMl'LtnO 
Oft IICMOYCO 

DAJI 

Done . 

Dol\t 

nnn• 

Don, 

' 

I 

I 

< 
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\. I •~Mlafl INOU• nol~ GO-OIIIM'tON 

El ASSIONMENTS 
C ACTIVE PROJECTS 
a RAW MATERIAL 
C FUNCTIONAL SCHEDULE 

PREMIER CORP 

FUNCTION 

PAGE, 0:3 

-Wlan~IIO.U ................ .,. 11111.... _,_. 

, ...... YiiMt-•U.•uu. 
ORrGIHATOR Virginia 1, Levi 0Aft 10/ 26/88 

AIMO,t HCO OAft COMN.CUO 
MOllth . ,o ASSMINM> OUC DATI ~ A(MOYlO 

(INITIM.11 lfMTIO oat£ 

14. Con,ider creating an executive co11111itt11 team 8/2/88 

Uevalop a ,et of around rules Cr•••arch plan AJN, SF 8/2/88 
. 

1:., , 
to be uted in the producti~n of paper, for AH, Jl 
the Commi•aion 

16. Draft Vision paper for ~on1iderat1on alter sr 8/ 2/88 12/14/81 
12/13 Conun1ssion m••tina 

17. D~att caa• 8tudi11 pap1t for con1idtratioa sr 8/2/88 12/14/8~ 
after 12/13 Collllll111ion u 1tin1 

' 
18. WritG and d11trib~te interview 1cb1dul1 for AH 10/10/88 10/24/8f 

Coamua11oner i nterview• precaadi na 12/13 mtn ~ I 

19, Arrange for minut1-t•kin1 at 12/13 u etin1 AJN 10/10/88 12/1/88 

20, Prepare and ma11 mat•rials to comm11,1on1rs Vrt. 10/10/H 12/1/88 
prior to 12/13 ~••ting 
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Or . Arthur J . Naparstek 
President 
Mandel Associated Foundations 
4500 Euclid Ave . 
Cleveland , OH 44103 

Dear Art , 

October 27 , 1988 

Towards our telephone conversation tomorrow, I would like to 
summarize the week ' s events . A number of important steps forward 
have occurred and they are listed below . But first I would like 
to return to ou r telephone conversation of last Friday, and 
particularly to the discussion on the budget for the Israel 
office . 

I have discussed this with Seymoµr . He has some minor comments to 
make which he will include in the next phone conversation with 
you . I told him that I had understood that you were going to be 
out of Cleveland until Wednesday. · 

1 .I will send by Monday summaries of the interviews with 
Bronfman , Ratner , and Twersky. Here are some thoughts about what 
is now a relatively significant number of interviews conducted. 

The general thrust of the interviews seems to be 
unequivocally in favor of personnel . As regards the community 
option , there seems to be an emerging trend (not yet clear 
enough) whereby lay-leaders strongly endorse the community 
option, while pr ofessionals do not favor it . As far as task­
forces are concerned , we find people gene r ally l i king the idea of 
mechanisms to do more intensive work , however they warn us not to 
schedule meetings of large numbers of people in between 
Commission meetings. In other words , we are being told to do it 
all in one or two days, at the same time . I believe that it is 
too early to reach any conclusions . But one of our general 
conclusions and recommendations from these first interviews is to 
concentrate, in the interviews, on the content aspects of the 
work (explanation and discussion) rather than on possible 
recommendations (specific options or mechanisms for work). We 
think it is more important to bring the commissioners on board as 
to the work process and content . We should continue to inform 
each other about commissioner's views , and reconsider our 
direction following the interviews . 

I personally found the interviews very enriching and worthwhile , 
and have no doubt that they will impact on the work • 

• 
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2. At the consultation this afternoon we have invited the 
following formal and informal educators: 

Walter Ackerman 
Barry Chazan 
Sol Greenfield (here visiting from JWB) 
Sam Heilman 
Barry Holtz 

Avraham Infeld 
Menachem Ravivi 
David Resnick (JESNA) 
Don Scher (JWB) 

Our key agenda items include checking Draft No. 2 (we had begun 
last month) and beginning to check the individual options papers . 
/Seymour has met individually with some of them this week to 
ring them on board . ) 

3 . We have received four draft options papers from Joe Riemer 
and have responded to them. 

4. We have sent suggestions for the "C ommunity" option to Hank 
Zucker. 

5 , We are working on our own options and hope to fax drafts to 
Joe early next week. 

6. Seymour met with David Finn and thought it would be a good 
i~~a for you to meet with him next week. (SF sent a fax to that 
~ .. ect earlier this week and will discuss the details with you on 
the phone. ) 

Looking forward to our conversation on Friday, 9:00 A.M., 
:leveland time. 

= 
Hochstein 



.,,,. 

A. 

AGEtfDA FOR PLANNWG GROOP MEETING - l0l10Jl:l8 

REVIEW ~RK OF SF AND Aff 
1. OPT IONS PAPER 

tJ. THE TASR'. 
b. THE STAFF ROLE 
C. CONTENTS 
d. TffE LIST OF OPTfONS 
e. THE fNVErrI'ORY 
f. THE CHECKLIST 
t DESCRIPTION OF OPTfONS 

ANALYSIS: ASSESSING OPTfONS 
i. ALTERNATIVES FOR DECISION 
j. NEXT STEPS 

2. WORK-METHOD: PRINCIPLES AND APPLICATIONS 
a. A3sumpt i or1: 

- What this Commission is about: 
- products mu.!Jt be 1nat'i1t1 to this Commisttion':, 

pot~nti.id 
- The need to gather knowledge and to offer knowledge 
- The attempt at comprehensivene.!Js 
- What ltt val id 
- Theoretical basis 
- Disclosure of the above 
- Offer maximum u.!reful know1edie for decisionmaking 

wi tn ln_t~in~..AncL rJrean.!r (::'a{l.,-tr" ints. 
- DisoJo:se rat>ionp•ie · for cijoice:,, identify 'lo'eakne.iJses; 

b. Sou.re~:, of kao,,led1e . - for ld.,t.s lutd for methodology: 

- Comril:,:,ione.i:.s ~:--- :, 
- Staff 
- Literature survey 
- £xR~rt Knowledge: 

- W1:,emen 
- Forum ~nd con:,uJt4ti ott3" 

- An.!!lytic wor.lc 
- fter~t l ve ~roce$$ 

3. FOUR MONTH PLAN 
t!t. TI1e plt!n 
b. The A~sianment~ 

4. '!VO-YEAR PLAN 

a. Th~ pbn 
b. As~ignments 

S. T8E "VISION'' PAPER 

6. THE "BEST-PRACTfCJ!,. PROJECT _ ___,..---
~ e,;~ 
> 

--



1 5 EAST 28th STREET• NEW YORK , N.Y. 1 0 0 1 0 

TO: File OME: October 7, 1988 

FROM: ARTHUR ROTMAN 

Re the Mandel Commission : 

Re Seymour Fox ' s request fo:r; a group of " informal" educators : 

In North America: 

Dave Dubin, Palisades NJ JCC 

Sol Greenfield, JWB 

Bernie P.eisman, Brandeis Univ. 

In Israel : 

Ix>n Scher 

Barry Chazan, ~lton 

M::nachem P.evi vi, JOC 

John Ruskay, Jewish Theological 
Seminary 

Barrie Weiser , M::miphis JCC 

Allan Smith, UAHC Youth Division 
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COHMfSSIOtf OU JE'w!Sff IrDtJC'1i'fCtv fN tfORTH Fs.t,ERfCA 

NO YEAR FLAt-: 

SECC1JD DRAfT - OCTO&lR 4, 1~86 

1. FIRST COMMlSSfON' ME£THIG 

----·------------
Completed 

2. SECOND COMIHSSION' MEETING 
-------------------

Main Age11.da Ite111s~ 
Discu~!! options 

8/I/88 to 8/I/88 

12111aa to 12JliS8 

Na'f"r-ow the foCU$ of the Comr111 ~tiOfl 

Set up work-mechanism 
rsub-co111mitte~ - poe::,ibly on 
thre-e topics: e . f. per~o.nnel; tfie 
com11,ut1 i t y; the L'08dl'llbp } 

Get best-p:r-actice and visio11 
fo:.1tutl ly off-the-groutzd. 

J. THlRD COMl·lISSfON t·lEE'THIG 5!1189 to 5/1/89 

Thi.rd llleetitJ8 of tl,e Co1111J1is::don. 
Age11.da: 
Rf:'port~ of t!b.sk-fo:r-ce~ 
P"t"ogt~s~ Repot·t~ on '".!UJioll dtld 

Be.,t-Pt·act iet:o p~pe,rs 
Key ftt:o~~ ~rh.aps ont:o of the~~ oc 
d.ata-show f-ror,, otre of the.­
sub-corrrl'tzi tt~s 

4. FOURTH COt11HSSlON M'EETfNG 1011,a~ to 10/1/8~ 

Ager,da: 
Sub-Committee -reports 
Key Item:Perhap$ Vi$ion o~ 
Best-Practice - Per-haps one tol!jor-
Sub-CQrr,rai ttee l"'e-t:Jo·ct. _ _ __ _ 
is~ssion on 1t1echaltism fol· 

i~plementation - pa~tner$ 
involved 
Deci$iOa on ~eport-dcaftiag and 
consulting ptoce$s. 

(l d.ayJ 

fl dayJ 



S. Ff FTaf CotflH SS ION MEET ING 2il/90 to 2i1l90 

Fifth 4/Jd last ro~eting of the 
Commis3ion 

Agead<!: 
Oiscussiori of draft Coromission 
Report + decisiot1 on p1Jbllcatio11 
Mechanism for impleroentbtion, 
end 11100 i to:c-l11g L,uache-d. 

ff possible, 4nnounce~ent on 
spotJ $0:t'Sh l p of !iO'f/Je httlJflY of the 
recom1tlend8 ti on~ 

7.PREPARE AGENDA 2 1011;aa to ,Oil;aa 
--------------

Meeting to p~p.,~e th!!!' co11tet1t, 
logistics and process r~ing to 
the upcoming l'tleeting of the 
Cornm i ss ion: 
Prepare the agendlJ for 

the comiflg Co11m11ssio11 l1eetina 
Discuss Anticipbted ~utconres 
Di.scuss preparstiot1 of v,ate:r-iol tt 
Prep~ration of Commissiohers 
Logistic<tl A't'NJnt,ements 
Di.scus-s p . r-. twd late:c-pt-et.!ttio11 to 
publics. 

0. AGENDA 3 21ua-~ to 2/1/3'~ 

Pr-ep.!!Nttion of next Colhmi$$ioh 
t1eetir1g 

Si!'e itertJ 7 

9. AGENDA 4 8/1/69 to 8/1/89 

Pt'el)at-at!on of ltt-Xt Co1trllli:t~1t,n 
Meetittg 

10. AGENDAS 12/1/89 to 12/1/89 

See Item 7 

(I dayJ 

., 
'-



11. PRl:f'ARE COt1MfSSfONE!lS I 

Corapleted 

12. PREPARE CCfflffSSfONERS 2 

,,11oa to 7;1;aa 

f t1t&:rv iei.> c!J l l C'orti'tll i ~!} i. onei.·~ i. II 
l'.>r-l!'pa:r·aeion of the very diff icu1t 
second llleet i ng. Di $Ct.i:t-' ~ont:eizt 
.!ltid outcomes 

Prepar-e inter-view Sd:t!:!du le 
R~port on each interview 

1 J. PREPARl! COt11:HSSfONERS J 2 /1189 to 2 I 1189 

Depe11d iag ot, the pr-oc&s8 thel'"c 
may be A decision to inter-vie~ 
all corM1isd1oners Again 

or 
inter-vi~ some of tt1e1t1 

ii.tid/or 
ht1ve $Ub-co111r11i t tee 7beet i ng:1t 

,and/or other- group 1.0~ti11tt1 

lj. PREPARE COM!fIS3fONERS 4 
------------

F:repb.ting Com1t1i~Hi.on~.t~ 
St:e fteru 12 

14. PREPARE COM!HSS!ONERS S 

P.tep<1.tt!' t.he Ca1t11t1i. $$ U:iaer $ f'o't' the­
last meeting 

15. LOGISTICS 1 7/1/88 to 7/1/88 DO d.aysJ 

Complet~ 



16. LOGISTICS 2 1111/88 to llil/88 

Logi$tica1 4~raageMents fo~ 
upcoming meet.,ing 

.Relttiad Co1brt1issi6t1.e"(·:s 4lld c~to!'Ck 
ateendance 

CJO Gfay:!tJ 

Ai 1 1ogistleal kr-'t"aagt!tTtJents as pe:e-
4-month plan and first meeting of 
th~ Cou,11ti tts i ot1 

17 LOGISTfCS .3 4/I/89 to 5/1/89 

Lotistieaf p~ep~~~tion fo~ ~hied 
roeo!'t ing 

18. LOGISTICS 4- 9/I/S9 to 9/1/69 

Logistical P:t·epa,·4t.ro11 for· f'ou:t·th 
rneeti.ng 

S&e Item 16 

19. LOGISTICS 5 1/ I/90 t..o l fl /90 [.JO dl,yz,J 

Logistical Arrangment$ La$t 
Meeting 

See- I te111 16 

20. PRE.PARATfONS OF 11ATERf.ALS l 7!1188 to 't I uaa 

21. PRE'PARATfON OF 1MTERfALS 2 1l,li8$ to 1111,aa 
----------------

Te~hnical P~e~~~~tion of 
materi.!l.le fo'r di~t1· ibutiou at t11e 
Colbl!li:ssiOll tfe-e-tiag .!!{lcl ill <!ldV.:tzCc!:' 

of it 

22.PREPARATION OF HATERfALS J 4/I/8'y to 4/1/89 
------------

Teehnic.:il p~~pa~ation of Mate~ib1s 
See rt~1t1 21 

[!.3 d,!(ysJ 

f21 d.ay.sJ 



23. ?REPARAT WtJ OF MATERfALS 4 9;ua·; to 

------------------
Technical pret,Mb ti OCl of M1.1terL:tU 
See Item 21 

24. ?REPARAT ror, Of' tiATERfALS S I /l/'90 l:o 
----... ~- ----------

Techtdc.,1 p:.ep.!ff'.!tt ion ot M.i!fter·i,3ls 
See Item 21 

25. DEBRIEFl~O 1 3!1/38 to 3/I!~G 

Completed 

Evaluate the Meeting 
Dec1de on next 5tep$ 
Plan 

26. DEBRfEFlNG 2 12/1/88 to 1211188 

Evaluhte the Meeting 
Decide oi1 next step!S 
Pl~n 

·;;11131 

UI/90 

27. DESRfEFfNG J S/1/89 to 511/61 [J ddybl 

Evalt.u1te th~ Meetitzg 
Decide or1 next :,tt:p8 
Pl.an 

28. DE-SRIEF ING ~ 

EV4lt..1<!1te the!! !feet .illg 
Decide on next $tep., 
Plbll 

2'1. DEBRIEFrNG S 2/1190 to 2/ll':l-E> fj d4ysJ 

Evalu1.1te the Meeting 
Decide on next ste~~ 
P1.ao 

~O. SELECT TASKFORCE CHAIRS 10/1/88 to IO;l/88 

Decide now ~ho ~.i.1l c:;h.1ir- the two 
or th~ee fi~st ta~kfo:r-ces to be 
appoillt:e-d ill October-. 

[2 ! days] 

(21 d.!ly.:, J 

£7 d1.1ysJ 



31.RESEARCH 10/1/88 to 12/1/81 f44.9 day~J 

A!i t.i'o:t-.k ~:t-OC6'1!'ds :cesear-ch llei!-ds 
will be identified. The need to 
collect existiag ddtd, prepdt"e 
su:rveys aod rese11:rch some issue$ 
mdy emerge. E. g. in orde!:r- to de.!l 1 
with the cost of various options, 
f inc!lf1cial d.!t!;.::t wi 11 h.ave l:'o bi, 
prepa:red. n1e matrix for the option 
s pape:e- :requi:r~s a large 11mount of 
information - much exists but 
needs to be colle~ted. The 
Commission may decide to investiga 
te '-'h.:1t the c1leat:s,al1 ot- $6111~. t 
t1iit1k about Jewish .EdueatiOh~ wt1bt 
they l-1'.!ht. fo o:r-de:c· to deo:!t1 with 
per·sotinel supply t1ttd de-1JJ1.md dat".& 
1tr1.wt bl> get1et·a ted . The B~st 
P-eactice work will :require 
t·et1eat··d1 ,Md evd htat i otr. etc . . 
Re~earol"i design ~ill be prepared. 

RE3EARCff 2/lf8J to 1f1J~O 

The eesear·er1 design de:1itn wi 11 
be p:r~pi!red fol1o~ihg Lhitl~1 
discussion by plt1nai11g group i11 
Oct;ober- aad wi. 11 need to be 
updated as work proceeds. 

Re sear-ch !'MY be :shor-t o't" i on.g-tl!1.~7'1, 

!t may be available for- the- wo:r-.k 
of the Com~ission - in the fo:rm 
of :reports or· .as par-t of the 
staff ~o~k - oc ~~y - ia soffle 
C/J:ses yield r·esu.lts beyond the 
1 ife of the Com11du!lir.it1. 

j:,_ RESEARCH 4/l/$3 to 2/1/~0 

34. It85EARCff FOR l1EETWG 
------·---------

TO BE DSTERMftv"ED FOR EACff M£ZTHvG~ 
FOR TifE' FIRST t1EETfNG~ DATA ON 
.Jl!WISH EDIJCATfON 

FOR TffE SECOND MESTrNG~ 
OPTIONS 
BEST PRACTICE 
VISION 
DATA ON PERSONNEL 
ETC ..• 



35. RcSEARCA FOR TASKFORCES 

TO .BE DETEatHNED 

1/1/69 to 2/1190 

36 . PUBLIC RELATIONS 10/1/88 to 4/1/90 

News :tel~asl'!:!t, article~, 
u,.!ttet·i.ids foe- pt"esenati.011 to 
variou~ publics, talk-pieces fot­
Coli11t1 i :ss i oae't"s 

To b~ ~repared aud proces3ed 
for u~-e by eo~~is~ioaer$ dad 
ot.her!.1 

£560 day.!1J 

37. COtJFERENCES Jl1)81, to 2111~0 £357 d.aysJ 
----------

Cot,f&r-e11oe,$ <!llld other tot-111t1 of 
consultation should begin now. 
De.-pe11d i.ng on the t.ssk-t'o::n::ceos, tt1e 
appropri~te disoussion!.1 ~nd 
consu1t.ati.ofls must take plbc~ 
with va.:riou$ groups, E.g. 
CJf-boai:"'d, Vdrious edu~tioaal 
assoc i at i on-5, tJ1e det1011Jinat i 011~ 
the r~bbitdc:.al <1SSOC1JStions -
these 111ust be ic1vited to discuss 
rt,.:'ltte:rs ~uef, .!IS pe"t'sont1<!'l. 

JO. ~fSE-PEOPL.E'S t·f£ITHIG 
--------------

Depending Oh H,e ~ork t,f the 
task forces, 1t11~et ings of 
wise-people will~ convt-ne-d 
pe:riollicaliy to 11.cco'tlJ~AllY the 
work. 

J9. W'ifOL'IE PlJ.SLfCS 1Dl1io8 to 1/li90 

Relev~ot publics must be ihf0~1/Je'd 
of the work of t}1e comm i se ion a.nd 
1t1ust b~cortre- iavol ve-d -- t:hh l$ 
p4rt of the proee~e of c:reatiog 
the climate in the cofflmunLty 
towa:r·de aeceptaric.:~, invo1 verotwt 
lsnd comm i tu,ent to the ~o:r-k of the 
Comrniesion. 



40. COlf!1fSSiotmas' IW✓OLV.E!f£NT 1111sa to anno 

The Cortlln ls s l unet:s' .in vol ~e1'/Jeht 
with the wodc or tt1~ C01f11i1iS$iOfl 

at1d thei.r o)e,tive Pd£Li1..,.ipal,.i.vu i.u 

t:111? Jc::,_ i;:; i vt1 i:,:i ucc:-::r:. a::1 w~ 1 l 
as ill the i111ple111entation, is a 
1oajor elem~nt in the potential 
oucces~ of th~ Commission. 
Coro111i:s.:1ioner~ wu;:;t Ot::' i.uformed, 
kept on boc:1rd, 4fld give/I i'"elev.!lut 
data for d~cision111aking. Tb&y are 
a key-sourc~ of guid~a~~ for 
staff dl'ld eonsultbots. A 
~ystematic effort to 
continue the involvement of 
Cvii11t1.i:s:lioner-~ $hould be 
undt::"rtaken and 10011 i tored. 

11:1raa 
----------------

42. REPORT TO PUSL!CS llil/83 to 7i1i~O 

CoMmunity organi~ation~ 
Educational otgbni~btions 
Denominations 
Others 

£764 d.!;tysJ 

/ I 

4j. EXECOTf'iTE COt1MITTEE I/1/89 to 211190 (4-20 daysJ 

HL71 
Chairs J.tnd Co-ehbit-$ of 
ts.skfo:tces 
At't tJ.aparstek 
Stb.ff 

44. ~RfTE COHMrssroN REPORT ll/!/$9 to lil/90 

4.5. 1111?0 to 211/90 (56 dby.:JJ 

4b. 2il/8'-} to 511/90 



OCTOS£R 4, 19a8 

"BEST PRACTfCEH: 

CASE STUD rss OF OUTSTAN'D ING PROGRA!1S fN JEWISH EDUCATION 

DRAFT PROPOSAL 

ft i~ p.C"opobed that the Cornmissioll ut1lf&rtake to pre-pare and 
publish a vol ume of 11Settt Practiee11 ill J'e~ish Education. The 
proj~t ~ould entail ~~king out examples of outstanding 
education programs and offer them as cases from which to learn, 
from whi(;:h to draw encouragement • .!Ind, when rt-levant, as exarop1es 
to replicate. The final product wi11 be puolished for 
distribution amongst coMmunity leaders and educators. 

It is anticipated that the effecta of this endeavour will 
illclude~ 

....._ I 

a. Com~issi~ner~ 
b. People 1o1itlt the Itret'hodolo,:ical lcnoi.i--1',o~ to fuide such an 
endebVOUt" 
c. P~ople well bcquainte-d with th~ field. 

(ft may~ difficult - thourh important - to avoid 
off er· a se 1 ~t I on of c,u,et; that is "b.,, 1 ttnce<Jff 
interest llroups. Thi., $hou1d be- bo1·ne in mind when 
the eou,pos it ion of the steer ittt groupJ. 

pret1sures to 
to represent 
dectdin2 on 

The "Best Practiceff procese, will include tt,e fol1owit1& element:s: 

1. Identify outst8t1dint pt·or-r-aM:, £should we make a public call 
for "nomination:,"? u.,e pr·ofessionbl and communal channels to help 
identify the -,r,propriate- progra1ti11? fJt,e, :sttd't' and consultants ,!ltld 
their networks'> 

2. Define ceiter-18 for ~election: 

J. Define short-cut methods of asse:ssme-nt Cffo~ mucb evaluation 
should be done to enaure Vblidity of inforMtion? should a team 
be charged wit11 site- visits'.> Should pr-ofes:,iona1s be asked to do 
site-visits? ~tc ... 

4. De-fine iuidelines for ~se-descriptions; 

S. Set up" screenlflf bod .,election pr-ooes11 

6. Do the actual work 

7. write. e-d it. p-e~s1Mt. pub l Ut~I . di tttl'i bute. 



TOWARDS THE SECOND COMMISSION MEETING 
OCTOBER 4, 1988 

CASE STUDIES OF OUTSTANDING PROGRAMS IN JEWISH EDUCATION 

DRAFT PROPOSAL 

It is proposed that the Commission undertake to prepare and 
publish a volume of "Case Studies in Jewish Education". The 
project would entail seeking out examples of outstanding 
education programs and offer them as cases from which to learn, 
from which to draw encouragement, and, when relevant,as examples 
to replicate. 

The final product will be published for distribution amongst 
community leaders and educators . 

It is anticipated that the effects of this endeavour will 
include: 

* to illustrate programs in areas of relevance to the work of 
the Commission 

* to help raise the morale of the field by recognizing, 
describing and crediting valuable achievements 

* to encourage quality endeavours 

* to raise expectations as to what c an be done in Jewish 
Education. 

THE PROCESS 

1. A steering group should be set up to guide the enterprise. 
Members of this steering group should include (not mutually 
exclusive): 

a. Commissioners 

b. People with the methodological know-how to guide such an 
endeavour 

c. People well acquainted with the field. 

[It may be difficult - though important - to avoid pressures to 
offer a selection of cases that is "balance d" to represent 
interest groups. This should be borne in mind when deciding on 
the composition of the steering group). 
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The "Case Studies" process will include the following elements: 

1. Identify outstanding programs (should we make a public call 
for "nominations"? Use professional and communal channels to help 
identify the appropriate programs? Use staff and consultants and 
their networks?) 

2. Define crit eria for selection; 

3. Define short-cut methods of assessment (How much evaluation 
should be done to ensure validity of information? should a team 
be charged with site visits? Should professionals be asked to do 
site- visits? Etc ... ). 

4. Define guidelines for case- descriptions; 

5. Set up a screening and selection process 

6. Do the actual work 

7. Write, edit, present, publish, distribute. 
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Oct .1, 1988 

M E M O R A N D U M 

Options Paper-Draft #2 

This document contains background materials for the second 
meeting of the Commission for Jewish Education in North America. 
Alternative options for action by the Commission are analyzed and 
presented. 

Our goal is to facilitate the work of the Commission as it 
decides what area of Jewish Education to select and focus its 
attention upon. 

PROCESS 

1. The Commission was chosen to represent the best collective 
wisdom of the Community concerning the problems and opportunities 
facing Jewish Education in North America. They considered the 
most urgent areas of need in Jewish Education and expressed their 
views as to what direction - what area of endeavour - should be 
selected for the work of the Commission. 

Major issues were raised as to what should be done now in Jewish 
Education to make it a more effective tool in the Community ' s 
struggle for Jewish Continuity. 

~ Many Commissioners expressed the view that the next 
should involve narrowing the focus of deliberation 
manageable set of options for intervention. 

step 
to a 

* It was agreed that the Commission would attempt to decide at 
its Second Meeting what option or options to undertake. 

2. The professional staff of the Commission prepared these 
background materials to point out the implications of the various 
options (what is involved in each choice) and ho w the various 
possible choices of the Commission could be dealt with 

3.In order to offer maximum expert responsiveness to the options 
suggested by the Commissioners, a comprehensive analytic effort 
was undertaken (see memo's of September 6 and 15). The analysis 
was aimed at exploring each relevant option in-depth so as to 
identify the elements it entails, the anticipated benefits, 
and evaluate its feasibility as well as other implications. 
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4.The following steps were taken 

a. A list of relevant options for action (possible areas of 
intervention) was generated. The sources for these options are: 

* The Commissioners - options suggested at the First meeting 
of the Commission; in the interviews; in letters and 
conversations followi ng the Commission meeting. 

* Expert knowledge - literature surveys and the 
experts has been undertaken to adentify possible 
options that the commission may want to consider. 

polling of 
additional 

b. An inventory was compiled of the elements relevant to 
options (see memo of September 15: Inventory of elements). 
helps identify what must be taken into consideration for 
given option. 

these 
This 

any 

c. Criteria were developed to aid the Commission in the selection 
of options. 

d. Options were analyzed against these criteria and the results 
of the analysis are offered here for consideration and decision. 

Note: Though this process attempts to offer a comprehensive 
analysis of options, it should not be seen as final and will 
always be added to or changed, when new ideas, views, or options 
are suggested. 
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!L_ The list of options 

(This list will probably be organised differently [in clusters by 
themes etc.) and each option will be briefly elaborated upon. 
We will explain what may appear as redundancies. They may be 
eliminated later. E.g. options 3 and 12). 

1. To deal with the shortage of qualified personnel for Jewish 
education. 

2. To deal with the community its leadership and its 
structures - as major agents for change in any area. 

3. To focus efforts on the early childhood age group. 

4. 

5. 

6. 

7. 

8. 

9. 

" 

" 

10. " 

11. To 

12. To 

13. To 

14. To 

" 

" 

" 

" 

" 

reduce 

develop 

develop 

develop 

" 

" 

" 

" " 

" 

" 

" 

the elementary school age. 

the high-school age. 

the college age. 

young adults. 

the family. 

adults. 

the retired and the elderly. 

or eliminate tuition. 

early childhood programs. 

programs for the family and adults. 

programs for the college population. 

15. To enhance the use of the media , technology (Computers, etc.) 
for Jewish education. 

16. To develop informal education. 

17. To develop integrated programs of formal and 
education. 

18. To develop Israel Experience programs. 

informal 

19. To develop and improve the supplementary school (elementary 
and high-school) 

20. To develop and improve the day school (elementary and high­
school) 

21. To develop curriculum and methods in specific areas (e.g. 
values, Hebrew). 
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22. To improve the physical plant (buildings, labs, gymnasia). 

23. To generate significant additional funding for Jewish 
education. 

24. To create a knowledge base for Jewish education ( research 
of various kinds: evaluations and impact studies; assessment 
of needs; client surveys; etc ... ) 

25. To focus efforts on the widespread acquisition of the Hebrew 
Language, with special initial emphasis on the leadership of 
the Jewish Community. 

26. To encourage innovation in Jewish Education 

27, 28 .. Combinations of the preceding options . 

~ Criteria 

The following criteria were applied to the options: 

a.Feasibility 
I. Can the option achieve its targets? 
II. Can the option be implemented? 

b. What are the anticipated Benefits? 
c. How much will the option Cost? 
d. How much Time for implementation? 
e. The Importance of the option [to the entire enterprise] 

~ Feasibility 
I. Can the option achieve its targets? 

1. Can this option achieve its targets? (e.g. Is free tuition 
likely to increase enrolment significantly? Will increasing 
participation in early childhood programs increase these 
children's participation in Jewish Education in future years? 
Will it intensify the emotional involvement of the children 
participating?) . 

2. Is this option the optimal way to reach the targets 
there alternatives that should be considered? (e.g. is 
more effective way than free tuition to increase 
enrolment?) . 

or are 
there a 

school 

3. Criterion 1, ("will the option achieve its targets?") will 
require us to consider the options in terms of three levels of 
knowledge . 

3a.Options for which we DO HAVE KNOWLEDGE as to how likely they 
are to achieve their targets. 
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3b. Options for which we have LITTLE OR NO KNOWLEDGE but we DO 
HAVE ASSUMPTIONS (informed opinion) as to how likely 
they are to achieve their targets. 

3c.Options for which we HAVE NO KNOWLEDGE as to how likely they 
are to achieve their targets. 

II Can the option be implemented? 

A. Are resources available? If not, how difficult would it be 
to develop them? 

4. Do we have the KNOW -HOW? that is tie professional knowledge 
available to succesfully implement the option? 

5. Is the manpower available? If not, how difficult will it be to 
develop? 

6. Are materials (curriculum etc .. ) available? If not, how 
difficult will they be to develop? 

7. Is the physical infrastructure available? If not, how 
difficult will it be to create? 

8. Do the mechanisms - institutions for implementation exist? If 
not, how difficult will they be to create) 

9. Are funds available? If not, how difficult will it be to 
generate them? 

B. Will the communal and political environment support this 
option? 

10. Will this option enjoy communal and political support? What 
are likely obstacles? 

11. Is the option timely - that is: is it likely to be well 
received at this time? 

b.What are the Anticipated Benefits 

How likely is this option to significantly affect the quality and 
quantity of Jewish Education? 

12. What is the expected qualitative benefit or impact? 

13. How many people are likely to be directly affected? 

14. What additional benefits can be expected? 
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c. How much will the option Cost 

15. How much will this option cost? (absolutely or per-capita or 
per expected benefit). 

ct.How much Time to Implementation 

16. How long will it take until implementation? How long until 
results? 

e. The importance of the option (to the entire enterprise) 

How essential is this option to the success of the whole 
endeavour? Could it alone solve the problems of Jewish 
Education? Do other options depend on it? Is this option helpful 
to the success of other options? 

The option could be classified according to the following 
criteria: 

17. Is this option a sufficient condition? 
option is selected and implemented will it 
solve the problems of Jewish Education? 

That is: if this 
be sufficient to 

18. Is this option a necessary condition? That 
improvement in many or all areas depend on this option 
creation of an adequate climate of support for Jewish 
in the Community is a pre-condition for the success of 
other option. We probably should not undertake 
without undertaking this one.) 

is: does 
(e.g. the 
Education 

almost any 
any option 

19. Is this option and enabling Q£. facilitating option? That is, 
it in itself may not directly affect the quality or quantity of 
Jewish Education. However it facilites or enables the 
implementation of other options. (e.g. the generation of 
additional funding will enable the imple~entation of practically 
any other option - though it in itself may not significantly 
improve Jewish Education.) 

]) Analysis of the Options 

The Commissioners should be given maximum (but concise) useful 
information on each option. The richness and reliability of the 
information will be governed by the constraints of time and the 
available expertise. 

The information will be presented two ways: 
1.A comparative matrix (options versus criteria) 
2. Individual discussion papers on each option 
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Decision matrix - Draft 1 -- 27 S~pt.1988 

CRITERIA(•) :a.Feasibility 
I . Will it achieve 

:TARGETS ALTERNATE 
1 2 

its targets? 
KNOW ASSUME 

3a 3b 
DON'T KNOW 

3c 
OPTIONS(*) '------------------------------------------------­,-------------------------------------------------

1 PERSONNEL :Define (a ) No 
2 COMMUNITY :Define No 
3 EARLY CHILDHOOD:Define No 
4 ELEMENTARY SCHO Define No 
5 HIGH SCHOOL Define No 
6 COLLEGE Define No 
7 YOUNG ADULT Define No 
8 FAMILY Define No 
9 ADULTS Define No 

10 RETIRED+ELDERLY Define No 
11 NO TUITION Define No 
12 EARLY CH.PROGS Define No 
13 FAM . &ADULT PROG Define No 
14 COLLEGE PROGS Define No 
15 TECHNOLOGY Define No 
16 INFORMAL ED Define No 
17 INTEGRATED Define No 
18 ISRAEL Define No 
19 SUPPLEMENTARY S Define No 
20 DAY-SCHOOL Define No 
21 CURR . & METHODS Define No 
22 PHYSICAL PLANT Define No 
23 ADD .FUNDING Define No 
24 KNOWLEDGE Define No 
25 HEBREW Define No 
26 INNOVATION Define No 

Notes: 
• See Definitions in "Options Paper" 

Little( b )Much 
Much Some 
Much Some 
Some Muc h 
Some Much 
Little Much 
Little Some 
Little Some 
some Some 

Li ttle 
Much 
Little 
Little 
Some 
Some 
Little 
Much 
Little 
Some 
Much 
Much 
Much 
Much 
Little 
Much 

Some 
Much 
Some 
Much 
Some 
Much 
Some 
Much 
Much 
Much 
Much 
Much 
Much 
Much 
Much 
Much 

~- Define: see detailed descriptions of options 
b. Hyerarchy of values : 1 . Little 2.Some 3 .Much 
c. SH=short; M=medium L=long INCR=incremental 
d . Estimates or exact figures should be provided 
e. Blanks indicate missing data . To be researched . 

Some 
Some 
Some 
Some 
Some 
Much 
Much 
Much 
Some 

Much 
some 
Much 
Much 
Some 
Some 
Much 
Some 
Much 
Much 
Some 
Some 
Some 
Some 
Muc h 
Much 



Decision matrix - Draft 1 -- 27 Sept.1988 

, 

II. Can we implement? 
KNOW-HOW PERSONNELMATERIALSPHYS . INF.INSTITUTIFUNDS POL.SUPPORT 

10 4 5 6 7 8 9 
------------------------------------------------------------------------------------------------------------------------------

SOME SOME SOME (d) YES+CONFLICT 
YES POSSIBLE ------------------PROB. ---------PROB. 

:soME NO NO SOME SOME YES+CONFLICT 
:soME NO YES SOME 
:soME NO NO YES SOME 
:soME NO SOME SOME YES+CONFLICT 
:soME NO NO NO 
:No NO NO YES 

YES 
:YES YES YES YES+CONFLICT 
:YES NO SOME YES NO YES+CONFLICT 
:EASY NO WEAK PROBABLY YES YES+CONFLICT 

:SOME NO NO YES PROB. PROB. YES+CONFLICT 
:soME NO NO YES PROB. PROB. YES+CONFLICT 
:soME COMPETE NO YES YES YES+CONFLICT 
:YES SOME SOME YES YES YES+CONFLICT 
:soME NO SOME YES YES YES+CONFLICT 
:YES SOME SOME YES YES+CONFLICT 
:YES SOME ----- NO DOUBTFUL 
:YES COMPETES 
:YES ---------------------------PROB. ---------COMPETES 
:YES YES ------------------PROB. NO 
:soME NO SOME ---------PROB . DOUBTFUL 
:soME LITLLE PROB. 



Decision matrix - Draft 1 -- 27 Sept.1988 

TIMELY 
11 

------------------
YES 
YES 
so-so 
YES 

YES 

YES 
YES 
YES 
YES 

YES 
YES 
YES 
YES 
YES 
YES 
NA 
DOUBTFUL 
YES 
DOUBTFUL 
DOUBTFUL 

:b.Benefits 

:ouALITY QUANTITY OTHER 
12 13 14 

'--------------------------­,---------------------------
:YES 
:PERHAPS 
:YES 
:YES 
:YES 
:YES 
:YES 
:YES 
YES 
SOME 
NO 
YES 

YES(d) 
YES 
YES 
YES 

YES 
YES 
YES 
YES 
YES 
YES 
50,000+ 

YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
SOME 
YES 
YES 

YES PERHAPS 
YES YES YES 
YES NA YES 
YES 50-70,000YES 

,YES 100,000+ YES 
:YES NA YES 
:soME NA YES 
:DAYSCHOOLDAYSCHOOLS 
:YES YES 
:YES YES YES 
:YES YES YES 
:MAYBE MAYBE MAYBE 

i (J 

d .Cost 

COST 
15 

------------------

SMALL (d) 

SMALL 
$1billion 

,HIGH 

I I 

' - - . 
:REASONABL: 
:REASONABL: 

.. 

d.Time 

DURATION 
16 

------------------
,SH-M-L(c) 
SH-M-L 
M-L+INCR 
SH-M-L 
SH-M-L 
SH-M-L 

:SHORT 
:SHORT 
:SHORT 
SHORT-INCR. 

MED 
SH-MED 
MED-LONG 
SH-MED 
MED 

,SHORT- MED- LO 
:LONG 
:SHORT 
:VARIES 
:sHORT-MED-LO 
:MED-LONG 
:sH-M-L 
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Decision matrix - Draft 1 27 Sept .1988 

e.Irnportance 

SUFFICIENNECESSARYENABLING 
17 18 19 

------------------------------------------------------
NO YES NO 
NO YES NO 
NO NO NO 
NO NO NO 
NO NO NO 
NO NO NO 
NO NO NO 
NO NO NO 
NO NO NO 
NO NO NO 
NO NO NO 
NO NO NO 
NO NO NO 
NO NO NO 
NO NO NO 

I , ,NO NO NO 
NO NO NO 
NO NO NO 
NO NO NO 
NO NO NO 
NO NO NO 
NO NO NO 
NO YES YES 
NO NO NO 
NO NO NO 
NO NO NO 
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FACSIMILE TRANSMISSION 

TO: Virginia Levy 

FAX NO.: 001-216-391-8327 

FROM: Annette Hochstein 

DATE: October 2, 1988 

Number of pages: 1 

------------------------------------------------------------

-
Dear Ginny, 

I would like to interview as many commissioners as possible 
after the planning meetings. Could you please try to 
set appointments for Sunday the 16th or Monday morning the 
17th with the following people: ' 

Arnow 
Lamm 
Schorsch 
Tishman 

t 
--1 

This is tentative because I do not yet have a seat on the 
flight back home. 

Warm Regards, 

~ 'to'v-- ~ 
I) Annet e 

1 
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MjMm( i,m ¥-t\,M i,m.i Wtn m~M~ 
Jewish Education Service of North America, Inc. 
730 Broadway, New York, N.Y. 10003-9540 Tel. (212) 529-2000 
ENTRANCE 418 LAFAYETTE STREET 

TO: Seymour Fox 
Annette Hochstein ✓ 

cc : Jonathan Woocher 

FROM: David Resnick 

DATE: 29 September 1988 

M E M O R A N Q U M 

Just a quick note of thanks for including me in yesterday ' s meeting , 
which deliberated on the work of the Commission on Jewish Education 
in North America . I c a n see why the JESNA Board heartily endorsed 
our involvement in the Commission; that I found the enterprise excit­
ing , personally , was icing on the cake! 

As I thought about the meeting afterword, it occured to me that the 
enclosed JESNA document, ''Communal Support for Congregational Schools : 
Current Approaches ", may be of significant value to you and the work 
of the Commission , on several fronts: 

• historical forces which shape funding policy ; 

• changing perceptions of the value of day and supplementary school­
ing; 

• dilemma's involved in federation funding of congregational schools ; 
and 

• specific community experiences , including smaller communities 
(e . g . Columbus , Ohio) . 

Additional copies are available from the JESNA office in New York . 

Thanks again for including me. I look forward to the next meeting! 

\ 

\ ~r/ 
ISRAEL OFFICE: 11 PINSKER ST., 92228, JERUSALEM • TEL. (02) 636-850 
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SepLAmber 29. 1988 

Dea1· Dr. Uarli.ng-Hnmrnond, 

Lnst. February you Wi:lre kind eno11t}i to mui~t with me, upon the 
t·ecommendati.on of Dr. Lee Shulman. I told you then of a 
cumprehenslve initiative lik-·17 to be undertaken by the Jewish 
co1111111;n.Lt.y towards t.he improvement of ,.Ji::wish EducaLi(ln in Arnel'lca. 
The planning grc,up for thl s .,;ndeavour was, at thcti... tlm€", s i,lll 
groping in the dark, and the meeting with you revolved ar0und 
genera 1 ques Lionf, al>ou t Hand and educ:r,tion, c:mcl about your 
Program. 

S.i u..;e $pr lng t.hings have moved very fast. A Commission was 
formed and convened on August ls~. I~s members represent a 
coalition of major communal organizations, private 
phi lanLhropists and Odu.::::ation"1l 0rga11izat ion5 i u tho ,Jewish 
Community. It cuts across all major interest groups and Larget 
populaLions. Chances are that, given appropdate staff work and 
c.1 cnrefu.l Commlssion process, signifjcant c..:11,rnge rnc1y be 
initic1ted. The Commission is slated to complete its work and 
enter the phase of implementati..on within 18 to 24 months of its 
initial meeting. 

Following your meeting with me, I havn received and read some of 
tlw studies you have conducted at tho Educativn .'rnd Human 
Resources Progrc.1m. They are of greHt lnterc>st to us. Much of 
the work you have done and are doiug js important to the work of 
'l,)ds Commission. But even more importa1: t is the fuct t.hat many 
of the topics you have investigated are for obvious reasons 
the s<1me ftS those wo will have t,c,, inve~tigate in the arena of 
,J,;;wi s11 Educntion. Personne L supply and demand, career s true t,1.ire, 
training, the use of technology, org~mizution and funding 
strategies - all. Lhese are issues that the Commission has puL on 
its ag0nda already at its first meet.ing. (See enclosed) . 

I b.::ll ieve that we have much Lo leari1 f rum your knowledge and 
ox per l ence. I would Like to suggest. t.hat we c onsl cl•~r h,.>w f~nnd' s 
Education and Human Resources P1·ogram might be useful to us in 
c,ur work. 

Dr.Seymvur Fox of the Hebrew University in Jerusalem dlreots t ho 
thinking and the research for this Commission. It may be u.s11ful 
for him to rnr~e"t wj th you t,o dis,;uss Lhls furt.her. 

l enclose two s8ts of materials: DoctJmcnts pertaini11g lo the 
Gummission on ~rewisb Education in Nort.h America (not yet for 
publication) and a couple of studit3s on ,Jewish Education in Nort.h 
Amcriua undertaken for a different project which 1 diracted. I 
hope th0y may be of interest to you. 

f,i ncerely, 



cc. Dr S.Fvx 
Dr L. Shulman 

( 

f 
I " : ~ 

I 

r, , . 

Annette Hochstein 
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summary of Meeting - September 28 , 1988 

Present : W. Ackerman , B. Chaza n, s . Fox , A. Hochstein , A. 
Hoffmann , B. Holtz, A. Infeld , D. Meline , o. Resnick . 

Questions/Issues Raised 

Do you need concensus in order to choose the option that the 
Commission will concentrate on? 

~he design document made a subtle push for personnel . 
that limit the options right from the start? 

Doesn't 

Prioritizing is da~gerous . can't ask "Which interventio~ will 
make the most difference?" Have to look at the whole issue 
of/nature of intervention holistically. 

Need to create a respected roadmap of Jewish education tti at s hows 
all of the important issues , rather than limit attention to 2 or 
3 issues. Create a broad platform and then pick one plank to 
start with . 

Many road maps have been drawn in the past. The issues have 
almost the same for the past 20 years . The major difference 
is that a coalition has been created. Should consider 
prevented any serious action from taking place in the past . 

been 
here 
what 

Where is the action supposed to take place? The design document 
Jays little attention to the unit (e.g. school , JCC , etc.) Need 
to sharpen the focus. 

'. 
Lay leaders (i . e . businessmen) think in terms 
"bang fo r the buck" , etc . Don't let them apply 
the Commission. Its critical that early on in 
introduce a broader conception. · 

of input/output , 
this thinking to 
the process you 

The "Maximizing Report " was an important study process . It never 
dealt with operational aspects and the report itself was 
irrelevant , but the process turned the institution around. It 
taught the people on that commissio~ how to think about Jewish 
education . 

The commission is an opportunity to educate the commissioners , 
but we have to be careful how . They are busy people; they want 
tachlis . 

1 



The "representatives" on the commission don't have 
contact with their constituencies. Have to be careful 
claiming that you have true representativeness. 

direct 
about 

Don't present the commissioners with a list entitled "Options" 
because they'll automatically begin to rank them; encourages 
anti-holistic thinking . Perhaps present a "mosaic" of the 
issues. 

No one single item on the options list is going 
difference by itself . Unfortunately we don't know the 
each item but we do know that more than one element is 
Have to consider the conditions for , and locus of , 
intervention . 

to make a 
valence of 
necessary. 
successful 

Are there a set of general , holistic issues that can be 
'-;uperimposed on the list of option$ in order to help focus the 

issues? E.G . "creating a profession" is a holistic way of 
looking at Jewish education, but is that too general? 

To what extent do the commissioners really "own" the commission? 
If you present them with your ideas of what to do will they lhink 
you are just bullshitting them by saying that you're listening to 
their ideas? The first time a decision is made will be a true 
test of ownership . 

It's smart to use the commissioners as much as possible; let the 
ideas fow from them . Don't use the Socratic approach because 
they'll feel boxed in . 

Suggestion : 
easier to 

Recommended 
categories of 

Cluster the ideas instead of 
show how they lead to a 
cluster categories were very 
the inventory.) · 

listing them . It's 
holistic approach . 

similar to the five 

" ;uggestion : Produce a cube with different elements on each axis 
in order to show the interaction of the elements. 

The boatds (inventory) are paralyzing . Good for p~anners but not 
for commissioners . They'll be intimidated by the complexity; 
won't know how to deal with it. How is it going to help anyone 
decide what issues to focus on? How will the commissioners know 
what to choose under each column? Big danger of making the wrong 
choice. And those people who are stuck on one idea won't be 
swayed by the boards at all. 

By doing the inventory you've jump~d way ahead of 
commissiners. You should let the task forces do the work, 
up with the grid , act out the drama of making the choices . 
staff should just provide the technical help. But are the 
leaders willing to do the nitty gritty work? 

2 

the 
come 

The 
lay 



How much of this (the inventory) du we share and with whom? 

In order to be able to use this inventory you have to be able to 
defend it to everyone , guarantee that you fleshed out all of the 
issues . Otherwise it will appear to be manipulative. 

We re putting our money on the fact that 
a) People will cooperate because they know t hat if everyone pulls 

in different directions nothing will get done. There is good 
will. 

b) People will be att r acted by the rigorous, rational thinking 
process that we are trying to introduce. 

How does "target " differ from "goal "? 

' "'Responding to a felt need " shoul be included in the criteria . 

suggestion: Phrase the criteria as questions more 
understandable . Criteria must be carefully worded . E . G . Don;t 
say "we have no knowledge of this area , " but rather "k nowledge of 
this is not well-reported, not easily accessible. 

"Chances 
sustained 
criteria. 

of long-term maintenance" (i .e. will 
after the commission) should be 

the prog ram be 
included in the 

Does the question of evaluation belong iu the 
Research , not necessarily for evaluative purposes , 
mentioned somewhere. 

criteria? 
has to be 

)NTI,NUATION OF THIS MEE'I·ING WILL BI:: ON OCTOBER 27, 1: 30 - 5 : 30 . 

Prof . Fox and Annette must : 

1 . Decide how to use the inventory - if at all -
a. in Cleveland 
b. in small meetings with commissi6ners 
c. at the second meeting of the commission (Dec. 13) 

2 . clean up the formulation of the criteria . 

3 . Decide how to educate the commissioners before Dec. 13. 

3 



Nativ Policy and Plannin3 Consultants • l'IDrn rn>)'lDJ D':::ON-J>rn 

Consultation for the Commission on Jewish Education 
in North America 

Nativ Offices - September 28 , 1988 

Part icieants: W. Ackerman , B. Chazan , 
Hochstein , A. Hoffmann , 8. Holtz , A. 
Meline , o. Resnick . 

A G E N D A 

1. Status of the commission 

2 . Next Steps 

A, Method 

8 . Options 

c. Decisions 

D. Work Plan 

S . Fox, 
Infeld , 

A. 
o. 

~ 
3 . Additional consultations 

CV->~ A. Experts 

B, The Literature 

1 O. Yehoshafa1 S1 . Jerusalem 93 152 

Electron,c Ma,I 05 GLT490 

Tel 02"662296 ;699951 ·',o .93152 o•',\!ln, ,10 O!l\!11iit •n, 

PO B 4497 Jerusalem 91044 D'',\!1)1' ,4497 .'T.n 



** 20 '38~d 7~101 ** 

Mandel 
Associated 
Foundations 1750 Euclid Avenue · • Cleveland, Ohio 44115 • (216) 566-9200 

Dear Art: 

J11dc N. 11nd tilyPn Mundel Fund 
Joseph C. and Florence Mandel Fund 
Morton L. and Barbara Mandel Fund 

September 28, 1988 

This ia just a quick note of reminder that the Planning Group meeting for 
the Commission on Jewish Education in North America will be on Wednesday , 
October 12 from 10 :00 a.m. to 4:00 p,m. I t will be held at the Jewish 

' CoJQIJlunity Federation of Clevel~nd, 1750 Euclid Avenue , We will be meeting 
on the ceoond floor, Conference Room D. 

Please feel free to call (216) 391-8300 with any questions or comments. 
I look forward to seeing you there. 

Mr. Arthur Rotmun 
Rxacutiv1 Vice President 
JWB 
15 East 26th Street 
New York, NY 10010 

Si ncerely, 

Arthur J. Naparstek 
CoJ1U11ission Director 
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