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September 1, 1988 

Dear Bernie: 

I did receive a copy of the book To Build A Profe3sion: 
Careers in Jewish Edcuation, and Will advise if we feel 
we should send ai.1dit.1.onol copies to memb~ra of th~ 
Commisftion. 

l know that there will be many ways for you and I to work 
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rr.e<>rhPl'" in 0111" pffnrtR tn imprnv ... thP- qu;ili r.y nf" .T,Ho111fh,----------1 

Cotu111unal Servi ce, and I look forward to that very much. 
In the meantime, please know how much I appreciate the 
cooperation you have extended to us al ready, 

Best ~ishes for a wonderful and fulfilling holiday season. 
and my warmest personal regards. 

Mr. Bernard Rei8ltlan 
Director. 
Hornstein Program in 
Jewish Cotnmunal Service 
Brandeis Unive~sity 

Si ncerely, 

MORTON L, MANDEL 

Waltham, Massachusetts 02254-9110 . ... 

• 
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Brandeis University 
Philip W. l.ow11 

Sd10,.>l or 
Near Ea~trrn and 
Judaic Studies 

Denjan1in S. I lorn6h'.i11 
Progrmn in Jc~·i,h 
C:11111111wwl Ser\ ir.6 
(il7-7:lfi-2990 

Withhuin 1\l1,;.,;1,d111~r.11~ 

02:!;ii-9110 

PHGE.20 

Aug. 10, 1988 
Mr. Mort Mandel 
Premier Industrial Corporation 
A c:: n n 'Cl·" .... , .i A " ... .-... . -----·--·---------· 
Vear iv1orc, 

I appreciated your phone call. I am pleased that the 
Hornstein Program in Jewish Communal service can be of 
help in the important developirg _work of the Mandel Commission 
on Jewish Education. I am aure Joseph Reimer will be a 
valuable resource in t he project's unfolding . 

If w& can ho of f urth~r help p1~u~~ co1l on m~. A~ 
I mentioned I would be ~eas-m to send you additional copies 
of the book To Build A Profession: Careers in Jewish Educt1tion 
(copy inc ludedl, if you felt thia coul d be of help In pro
viding members of your Commission with background info1'Tllt1tion 
about Jewish education in ~nerica and the proepscto of 
enhanci.ng the profession. 

Best regards a nd good luck on this very vital piece 
of work that you have launched. 

ng 
enc 

Sincerely, 

~ Bernard Reisman 
Director, 
Hornstein Program in 
Jewish Communal Ser vice 
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August 26, 1988 

Morton L. Mandel 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort, 

It is exciting to learn af your .new_proj~ct to enhanc.a 
the quality of Jewish education. 

Annette Hochstein tells me that you have more than enough 
qualified people on your commis sion . Nevertheless, I would 
be honored to give my input, ba sed on my seventeen years 
of experience. As you know, I have invested my life in 
the narrow dimension of "converting" the uninvolved and 
often alienated Jewish teen-ager. The only other Jewish 
educators who have experience in this area are those who 
have worked at the Brandeis - Bardin Institute in 
California. 

Heretofor e , t he vas t funding has neglected the majority 
of our teens who are Jewishly depri ved. I sincerely hope 
that your new organization will cons ider this major group 
of Jews. For as you must know, the yo~rs o f adolescence 
is the time of shaping and congeali ng one's identity, 
Yet few educators, and leaders seem conc~rned to address 
tne1r energ1es to the very cream or our youch, 

I hope that your new organizat ion will rectify this injus
tice. Wishing you the best of success, I remain, 

Sincerely, 
' 

Dr. M.A. Kipper, Rabbi 
International Director 

Morton L. Mandel/ August 26, 1988/ pg 

\1 () 
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September 2, t988 

Dear Rabbi Kipper: 

Thanka very much for your very warm note of August 26th, and 
1 will save it for f uture reference. There is no doubt that 
there will be ways i n which you can be of aseistauce to tht! 
new Commission, and please be sure we will call on you whenever 
it ia appropriate, 

I continuQ t o b<> ci truo , and I bo1iovo, wall 1.nformod 11£a.n" 

of the High School in Israel program, and I want to wish you 
every success. Your progta111 is of the highest quality and 
deserves that. 

Thanks again for writ i ng, and I want to take thie opportunity 
to wish you a wonderful and fulfilling holiday season and a 
~ond new year. 

Dr. M.A. Kipper, Rabbi 
International DJ.rector 
The Alexander Musa 

High School in Israel 
3950 Biscayne Boulevard 
Miami, Florida 33137 

MORTON L, MANDEL 

\ ' 
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FACSIMILE TRANSMISSION 

NATIV CONSULTANTS - JERUSALEM , ISRAEL 

To: Ginny Levi 

From: Annette Hochstein 

Date:September 16, 1988 

Dear Ginny, 

Fax:972-2-699-951 

Pages: 1 

I hope that you received our materials yesterday. 

Unfortunately my fax machine was out of order this morning. If 
you did send materials yesterday or today it was not received 
and needs to be re-faxed. 
If Jo Reimer's paper is done, we would appreciate receiving it 
too. 

Seymour asked to convey the following message to Art: 

I spoke to your son and hope to see him at my home on succot . 
He wants to know how what's going on with the Browns! 

While on that topic: how are the Elite's doing? 
It is soon t ravel-time again, so au revoir very soon. 

Best Regards, 
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NATIV CONSULTANTS - JERUSALEM , ISRAEL 
Fax : 972-2-699-951 

To : Virginia Levi 

Frorn : Seymour Fox and Annette Hochstein 

Date : September 15 , 1988 

Pages : 

Dear Ginny , 

I enclose a diagram for t he numbered pages of t he "map" . 

It should allow you to do a simple pasting job to reconstitute 

the map . If there is any problem please don't hesitate to call 

me or to fax . 

Sincerely , 

O~)V 
Debb!¥- Me 1 i ne 



M E M O R A N D U M 

TO : THE PLANNING GROUP (MLM , AJN , HLZ , VFL , JR) 

FROM: SEYMOUR FOX 
ANNETTE HOCHSTEIN 

DATE: SEPTEMBER 15 , 1988 

WE ENCLOSE A FIRST DRAFT OF THE OPTIONS PAPER , AS WELL AS A 

SECTION OF THE MAP - PERSONNEL . THIS IS ONE OF THE FIVE ELEMENTS 

OF THE MAP (PERSONNEL , CLIENTS , SETTINGS , CURRICULUM AND 

METHODS , THE COMMUNITY). WE ALSO ENCLOSE A PAPER ON NORMS AND PROCEDURES 

FOR COMMISSION DOCUMENTS. 

BEST REGARDS , 

PS . WE LOOK FORWARD TO RECEIVING COPIES OF THE CORRESPONDENCE 
WITH COMMISSION MEMBERS AS WE LL AS THE TENTATIVE SCHEDULE FOR OUR 
MEETINGS IN OCTOBER . 



Sept . 15 , 1988 

M E M O R A N D U M 

Options Paper-Draft 1 

At the second meeting of the commission we will have to narrow 
the focus of the deliberation from a 3eneral discussion on the 
problems and challenges facing Jewish education to a few areas 
and then , possibly , to the actual selection of one or more areas 
on which the commission will concentrate its work . 

This paper lists a series of options which , at this time, 
to be among the best choices . The process by which the 
were generated was described elsewhere . It has involved : 

appear 
options 

* the creat i on of a comprehensive map of the 
Jewish educat ion (see enclosed s election : the 
personnel). 

elements of 
category of 

* a listing of the hundreds o f possibilities for 
intervention from the comprehensive (e . g . deal with the 
shortage of qualified personnel for Jewish education) to the 
specific (e . g. dea l with the shortage of bible teachers in 
supplementary junior h i gh s chool s) . various sources 
including the commissioners and experts - were used in the 
compilation of the map and t he possibilities. Then , 

* preliminary criteria were developed and applied to the 
list in order to narrow it to a manageable and useful set of 
options . 

The methodology for this process - including the sources for 
knowledge and information , the criteria applied for selection , 
is spelled out in the memorandum of Sept~ ~me c 6 . In this paper 
we have limited ourselves to spelling out some of the options . 
When reading the list , three matters should be kept in mind : 

a . This is a first list and should be seen as a basis for 
change. 

b . The list was prepared through a rational process 
has in our opinion eliminated much of 
arbitrary. That is : there is a rationale for 
choice. That rationale is partly disclosed here 
will be fully disclosed in future versions . 

that 
the 

each 
and 

c . The list includes more options than any commission 
could ever deal with . -"fher~fore the commission will have to 
choose . 



THE OPTIONS 

A. Listing the options : 

1 . To deal with the shortage of qualified personnel for Jewish 
education . 

2. To deal with the community _ its leadership and its 
structures - as major actors towards change in any area . 

3 . To focus efforts on early childhood . 

4 . 

5 . 

6 . 

7 . 

8 . 

9 . 

10 • II 

II 

It 

II 

" 
,, 

II 

II 

11 

II 

II 

" 

" 

II " 

" " 

II 

II 

II 

" 

II 

II 

n 

II 

11 

" 

II 

the elementary school age . 

the high-school school age . 

the college age . 

young adults . 

the family . 

adults . 

retired , 

11 . To deal with the affiliated . 

12 • II " with the less affiliated . 

13 . To reduce or eliminate tuition . 

14 . To develop early childhood pr ograms . 

15 . To focus on programs for the family and adults . 

16 . To develop programs for the college population . 

17 . To enhance the use of technology (the media , computers , ETC . ) 
for Jewish education . 

18 . To focus effor t s on deveiopi ng informal education . 

19 . To develop integrated programs of formal and 
education . 

20 . To develop Israel Experience programs . 

21 . To improve the supplementary school . 

informal 



22 . To develop and improve the day school . 

23 . To develop curriculum and methods in specific areas {e . g . 
values , Hebrew) . 

24 . To improve the physical plant {buildings , labs , gyms) . 

25 . To generate significant additional funding for Jewish 
education. 

26 . To create a knowledge base for Jewish education ( research 
of various kinds) 

27 . 28 . 29 . . . Any combination of any of the preceding options . 

~ Organizing the options 

The above options can be divided into three categories : 

1 . Universal options {options l & 2) 
2 .Options _ex age groups (Options 3 to 10) 
3 . Options _ex topics (Options 11 to 2~ ) 

l . Universal options 

1 . To deal with the shortage of qualified personnel 
Jewish education. 

for 

2. To deal with the communi t y - its leadership and its 
structures as major actors fe r change in any area . 

We call these two options "universal " options because they appear 
to be necessary for the successful implementation of change in 
any area chosen . They are inherent to the treatment of all other 
options and are necessary conditions for change . Without 
bringing about change in the community as regards Jewish 
Education - we will not be able to secure commitments , decisions , 
funds etc . necessary for introducing change in any area . Without 
tackling the problem of personnel we will not be able to improve 
quality in any area or to undertake new assignments such as the 
media , training , the high school etc . ) . 

The elaboration of what exactly is involved in these options (the 
community and personnel) will essentially be left to the 
mechanism of the commission (task force etc . ) that will be 
mandated to explore the option . 

In the process of choosing it may becon1e clear to the Commission 

3 



that these two items could be combin~d with any other optjon to 
create new and perhaps more relevant choices . E . g . the commission 
could decide to limit its intervention in p~rsonnel to early 
childhood and to the supplementary school. Or it could decide that 
the community effort should be focused on achieving free tuition 
and on public relations to promote Jewish Education . 

2 . Options ~~groups 

3 . To focus efforts on early childhooa . 

4 . " II n II the elementary school age . 

5 . II n " " the high-school school age . 

6 . n n n " the college age. 

7 . " " " " young adults. 

8 . n n n n the farnly . 

9 . " " n II adults. 

10 . " " ti " retired . 

By focusing on age groups rather than on settings or on specific 
issues , this category offers a comprehensive , "client based ", 
approach . The needs of any age group would be defined in all 
areas of Jewish Education (formal, informai , etc .. ) for all need
groups of that age (day-school population , supplementary school 
population , the less-affiliated , the learning disabled , the 
gifted , etc . . . ) . The commission could decide to improve the 
situation throughout the age-group , or for selected segments 
only . One point is obvious : the commission will have to select 
amongst these options (or across them) , because of the magnitude 
of the task at hand . 

Selecting between~ groups 

At present the choice to be made between age groups the 
ranking by iniportance, likely impact , feasibility - has to be 
arbitrary at least to some extent . There is no valid argument 
that can be marshalled by experts or commissioners in favour of 
the 3-5 year-olds against the 6-11 or the 12-14 . All people , and 
all age groups are important . Yet the commissioners will have to 
choose . However , because it will be ultimately necessary to 
choose amongst options that may have egual or nearly egual merit 
(importance , neea) , choices could be viewed as temporary e . g . 
" let us start with high-school age and reconsider next year if we 
can take on more'. The deliberation among commissioners will 
determine the final choice . 

4 



The following are illustrations of possible ways to choose. 

* Eliminate by value judgement : 

The educational needs of the retired can probably be seen as less 
important than the other groups . (Eliminate option 10) 

* Eliminate by feasibility : 

state--of-the art knowledge regarding the family and possibly 
even adults is so undeveloped that the most the commission should 
do now is to undertake a think - piece ; a research project , a small 
experiment . Until we know how to deal with family the impact of a 
decision to act is likely to be limited. (Eliminate options 8 and 
9) 

* Delay the decision: 

As regards the college age , commissioners have prese~ted two 
opposing views - best represented by S~horsch and Lipset . The 
option might be neither shelved nor selected for the time being . 
we might adopt Schorsch's view that the impact of Judaic studies 
programs should first be assessed and t he matter should be 
brought up for discussion , when more knowledge is available . 
This might be a good case for further study by Commissioners 
experts with or wi t hout l ay-leaders -tackling the issue of Jewish 
Education for college age , flushing out the issue of the campus . 
This might involve a sub-committee for the subject. (Puts option 
6 in abeyance) . 

* Giving priority· 

The above proces~ if carried out , would leave options 3 , 4 , 5 and 
7 as possible choices. Amongst these an argument might be made 
for example - in favour of early childhood since this appears to 
be an area where there are strong views that impact could be 
derived quickly , providing there is a sufficient investment in 
personnel (training and salaries) . This option would also 
require careful consultation with the actual and potential 
sponsors of early childhood education : community centers , 
synagogues , day school , etc . 

As we progress we will of course systematically apply agreed-upon 
criteria to all options . 
It should be noted here that for each area of high priority the 
staff will prepare a background document for the commissioners 
to allow for more informed decision . Thus if personnel , 
community and early childhood are likely options that might be 
selected , three separate working papers will be prepared to 
present the issue with data and implications . They would rely 
heavily on the map and the criteria . 

5 



3 . 0ptions ~ topics 

11 . To deal with the affiliated 

12 . " " with the less affiliated 

13 . To reduce or eliminate tu i tion 

14 . To develop early childhood programs 

15 . To focus on programs for the family and adults 

16 . To develop programs for the college population 

17 . To enhance the use of technology (media , 
etc . ) for Jewish Education 

computers , 

18 . To focus efforts on develop~ng Informal educaticn 

19 . To develop integrated programs of formal and informal 
education . 

20 . To develop Israel experience programs 

21 . To improve the supplementary school 

22 . To develop and improve the day school 

23 . To develop curriculum and methods in specific areas 
(e .g . values , Hebrew) . 

24. To improve the physical plant (buildings, labs , gyms). 

25 . To generate significant additional funding for Jewish 
education . 

26 . To 
(research 

create a knowledge base for 
of various kinds) 

~ 

Jewish education 

This category has/\.its focus topics a nd issues , some specific 
and some rather comprehensive . It offe r s a different cut into 
the problems of Jewish education and overlaps to some degree for 
almost each option - with the first two categories -i . e . age and 
personnel + community . For example dealing with the 
supplementary school involves a significant segment of the 
elementary and high-school age-groups as well as the need to deal 
with the shortage of personnel for the supplementary school . 

Selecting between topics 

The complexity of some aspects of choosing was described above . 
We would like to illustrate further the kinds of arguments that 



need to be raised when selecting between options . (Of course in 
subsequent versions of this paper two elements will be added : ~ a 
spelled out list of criteria andYexpert opinion - including 
staff, and consultants . Following those steps the list will be 
further refined for decision by the commissioners . ) 

Deciding on the supplementary school 
If there is a tendency to consider adopting this option it might 
be based on the following arguments . Selecting the supplementary 
school would involve a basic decision on whether this troubled 
institution can be rehabilitated . Since no serious 
experimentation was done in this area for the past 25 years, the 
Commission may choose to try . At the same time the argument 
would be advanced that since most Jewish children participate in 
this form of Jewish education and since this is likely to remain 
so for the foreseeable future the ~ommission should deal with it. 
Criteria will have to be developed to decide on the feasibility 
of this option and the Commission might decide to: 

A . invest very heavily in this areq. -
s. invest in selected experiments to further test the 

sumption that it is possible to rehabilitate the supplementary 
;hool. 

Deciding on the day-school 

This oetJon should involve a projection as to how many young 
peopl(~,enrolt in the day school under the best of conditions 
(free tuition , recruitment and training of personnel) 

This would have to be put through the screEn of our 
criteria and in addition, if adopted a multi-year incremental plan 
would have to be developed.~he question of the impact of the day 
school without the addition o f the high school would also have to 
be considered . 

me thoughts on consensus and disagreement 

It may be possibl~ to arrive at consensus if a clear case emerges 
for one set of options . This will depend in no small measure on 
the quality of the staff work and;_the generosity of spirit of the 

I commissioners . 

It is more likely that there will be some 
some commissioners feel should be treated despite 
opinion . 

topics that 
the majority 

In our October meetings we would like to put forward 
suggestions that could respond to this situation when the 
is important for intrinsic or political reasons. 

some 
topic 



The "map" should be assembled according to the 

diagram below: 
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I . PERSONNEL FOR JEWISH EDUCATION 

A. THE PEOPLE WHO EDUCATE 

Educator 

! . FORMAL 
a . full-time 

professional -
qualified 

b . full-time 
professional -
unqualified 

c . f .. 11-time 
r aprofessional-

1lified 
a. 11-t ime 

~~raprofessional -
unqualified 

e . part-time 
professional -
qualified 

E. part-time 
professional -
unqualified 

J.part- time 
paraprofessional -
qualified 

,.part-time 
paraprofessional -
unqualified 

Educator by Type 

! . CLASSROOM TEACHER 
a.Jewish Subjects 

! . Hebrew 
2 . Rabbinics 
3 . Mitzvot (e . g . customs 

and Ceremonies) 
4 . History 
5 . social studies 

(e . g. the community 
and institutions) 

6 . Contemporary Jewry 
7 . Israel 
8 . Literature 
9 . Jewish Thought 

(Philosophy , 
Hashkafa , etc.) 

10 .Tefilla 
11.Ethics 

b .General subjects 
1 . basics ( 3 rs ) 
2 . the disciplines 

(e . g . literature , history) 
3 . integrated subjects 

(e.g . social studies) 

c . Skills - Jewish and General 
! . reading 
2 . analysis 
3. reasoning 
4 . interpersonal learning 
5 . parshanut 
6 . skills of observance 

2 . SPECIALIST 
a . the a r ts 
b . the media 
c . computers 
a . museum education 
e . special education : 



~) 

2 . INFORMAL 
a . full-time 

professional -
qualified 

b . full-time 

learning disabled 
emotionally disturbed 
gifted 

£ . parent education 

3 . SENIOR EDUCATOR 
a . Schools 

l.Superintendant 
2 . Headmaste r /Principal 
3 . Associate/Vice/Deputy 

Principal 
4 . Assistant Principal 
5 . Department Head 
6 . Basic Specialists 

(e .g . Bible , Hebrew , 
Early Childhood) 

7 . Support Specialists 
(e . g . Arts , Special Educ . ) 

b . Communal Organizations 
l . Director of National/ 

Intnat'l Organization 
2 . Director of local 

communal organization 
3.Deputy Director 
4.Assistant Director 
5 . Staff person , planner , 

consultant 

-c . University , R&D Centers 
l.Dean, Professor of 

Jewish Educaton 
2 . Director of Jewish 

Education institute , 
training institute 

3 . Associate, Assistant 
Director 

4 . Teacher-training 
specialist 

5 . Curriculum developer, 
researcher 

l . OFFICIALLY DESIGNATED 
a . Administrator 
b . Front-line Educator 



µrofessional -
unqualified 

c . full-time 
paraprofessional
qualified 

a . full-time 
paraprofessional -
unqualified 

e . part-time 
professional -
qualified 

f . part-time 
professional -
unqualified 

g . part-time 
paraprofessional -
qualified 

h . part-time 
paraprofessional -
unqualified 

2 . NOT OFFICIALLY DESIGNATED 
a . Jee counselors 

(e . g . dance , music , 
sports , etc . ) 

b . youth movement counselors 
c . other 

3 . SENIOR EDUCATOR 
a . Director of national 

community center 
organization 

b . Director of network 
of centers 

c . Director of national 
Jewish camps network 

d . D1rector of national 
youth movement 

e . Executive Director of 
a community center 

f.Assistant Director of 
a community center 

g . Educational Director of 
a community center 

h . EducaLion Specialist in 
a community center 

i.Program Director in 
a community center 

j . Branch Director 
k . miscellaneous (e.g . 

Director of education 
department of a 
communal organization) 



Educator by 
Student Age 

a . early childhood 
b . elementary school 
c . junior high 
a . high school 
e . college 
f . university 
g . adult 
h . family 
i . retired 

B. RECRUITMENT 
-========================= 
Who to Recruit 

l . MEN 
a.high school 
b . college 
c . young adult 
a . adult 
e . retired 
f . from related fields 

l . Jewish studies 
2 . fundraisers 
3 . community organisation 
4 . Departments of Social 

Science , Humanities, 
Social work , etc. 

2 . WOMEN 
a .high school 
b . college 
c .young adult 
a . adult 
e . retired 
f . from related fields 

l . Jewish Studies 
2 . fu ndraisers 
3.Community organisation 
4.Departments of Social 

Science , Humanities , 
Social Work , etc. 



Where to Recruit 

a . schools 
b .youth movements 
c . trips to Israel 
a . universities 
e . JCCs 
f . other organisations 
g . synagogues 

How to Recruit 

a . systematic effort 
b . sustainea 
c . limitea 
a .personal contact 
e . special structures 
f . meaia 
g . inaucements 
h . special personnel 
i . oth~r 



ci'RAINING 
~---------------------
)uration 

L.Full - time -
long-term 

2 . Full-time -
short-term 

3 .On-the-job -
long - term 

LO. the-job -
s rt - term 

Where to Train 

l.EXISTING INSTITUTIONS 
a . Jewish - USA 
l.Teacher Training Colleg 
2.Institutions of higher 

Jewish learning 
3 . Yeshivot 
4.Special Programs 

b . Jewish - Israel 
l . Teacher Training Colleg 
2 . Institutions of hig~er 

Jewish learning 
3.Yeshivot 
4 . Universities 
s . special Programs 

c .General Institutions 
l.Schools of social Work 
2.Schools of Education 
3 . Departments of Judaica, 

Social Sciences and 
Humanities 

a .on-the-job Training 
l.Jewish 
2 . General 

2 . NEW INSTITUTIONS 
a . Jewish - USA 
l . Teacher Training Colleg 
2 . Institutions of higher 

Jewish learning 
3.Yeshivot 
4.Special Programs 



b.Jewish -Israel 
l.Teacher Training Colleg 
2.Institutions of higher 

Jewish learning 
3.Yeshivot 
4.Universities 
5 . Special Programs 

c.General Institutions 
1 . Schools of Social Work 
2 .Schools of Education 
3 . Departments of Judaica , 

Social Sciences and 
Humanities 

a .on-the-job Training 
l . Jewish 
2 .General 

3 . NEW FORMS 



~,, c PROFESSION 
----------================== 
Elements 

l.Bo6y of Knowledge 
2 . Code of Ethics 
3 .Collegial1ty 
4. Ladder of Advancement 
:5 . Status 
6 . Salary 
? .certification 
8.Retention 



Draft for aiecueeion September 14. 1988 

THE COMMISSION ON JF.WISH EDUCATION IN NORTH AMERICA 

SUGGESTED NORMS !"OR ALL COMMISSION DOCUMENTS 

A't the ae-br14'!finz sessions followin~ the first commission 
meetin~. the ~lannin~ group agreed that it mi~ht be useful to 
set aown a~reea-u~on norms to zu1~e the preparation ana 
~reeentation of all papers to be written t or the Commission. 

scope 

The f011 owin~ materials are involved: 
a. Documents f or the Commieeionere -- e.~. the date pages for the 
firet commission meetin~ 
b . Staff research papers -- e .g. the bac~~rouna paper on which 
the a~ta pages were based; the personnel oocument to be prepared 
tor the ~econd meeting; the "ma~" of JewiRh ~ducation. etc ... 
c. Commi ssioned research -- if and when needed and decided upon. 
a. Policy papers for ~he Commieeione~e . e.~. summary o ~ 
1nterv1ewe: opt1one' paper 
e. All future [HJb11ca'ti one o r 'the Comm1se1.on. E.g. "Best 
Pr&ctice" documen t. 

our ~ur~ose 1e ~o reach a~reement . end eome amount or 
unt f ormi 1;y, e s reg;at-cts ~ "MethoO by which ctocumen'ts ere 
prepared, ..tll.e Level of social science thinking and research 
involved and zuidelinee f or the wr1 t-r,en oresen:ta:t1on of 
documente. 

Rationale 

The need t or such B£reement arises rrom two peculiarities o f our 
wo:rk: 

** Materiele are Dein~ prep~red DY different people in Reparate 
and distant locations . This makes i t herder to ensure adeQuate 
communication of expec'tatione an<l ot tt1e anticipated Cletith, 
reliability, and valiaity of the backzround work. 

factor 
N~Quires 

** Ours ie a multi-disciplinary endeavour. The unifying 
1e the policy orientation of the commission. ThiR 
methodolozical azreement on the uee o f Social Science reeearct, 

1 
for policy making, and on the a~plicable research norme, 

1 



The major challenge racing research for public policy is to 
strike a correct balance be~ween the research neede and the 
inherent characteristics of the decision-making world. Chief 
amonzst these are time l i mitatione (Commiseionere will not wait 
to take their deci s ions): 11mitetjons of resources {whet er~ 
adeQuate and relevant research paramet~re}; and the need to 
translate policy Questione into social science Questions ano 
then to translate eocial ecience findin~e Dack into policy
relevant language. 

S,.Qme. ~u1ae1inee 

Theee ~uidelinee do not preeume to relate to the individual 
methoOs of research, Oata-~athering, analysi s And scientific 
reportin~ of the reeearchers. Rather they come to deal with one 
common eepect of ell the commission work. 

1. All materials prepared tor the commieejon - irrespective of 
their depth or breadth should repres ent etete-of-the-art 
unowled~e. 

2. The uee or etate-◊f-the-art methode app~opriate to po1icy
oriented ree~arch should be encouraged. Pollin~ metho~e of 
various kinae (e.g. delphi) should be coneidered - ee means of 
involving; some or ell commissioners end var ious publics in the 
analytic process and t he learnin~ that will lead to 
recommende'tions. 

3. Every paper prepared should fi t within the overall workplan 
end research deei~n f or the comm1sei on. 

~. The methodolog;y used in the ~re~aretion of materials ehould 
be <Hsclose~ pret"erably befo·re the r;iapel.' i s wrir.ten fol:' 
critique by the plennin~ eroup. 

5. coneultetions with the top experts in the various fields of 
relevance is probably cur moet effective means to overcome the 
time constrAints inherent in the Commission work, while 
mointainin~ the QUBlit~ level we Reek. In order to eneu~e etAte
o~-the-art knowle~~e ~o materials will be circul~ted beyond the 
p1ennin~ ~roup berore the author hae the opportunitv to consult 
with exper,;s, ·e1 the.r 1n<11 viduallY or in ~roup meetings. 
ttooefullY, ae work pro~reesee, a ~rou~ of e~perte may be 
identified for ongoing coneultation. 

6. In each ·case we will decide who ie ~he relev~nt audience for 
the document. Documente ro~ the commtssjoners must be preparea 
with tt1e followin~ elements in mj nd : 

* The plu.ral1~tic nature or the commission requires ewa.reness o f 
the aiveree sensitivities amon~st commieeionere. Is the document 
likely to orrend such sensitivity? If yes, ~sit a necessary and 
worthwhile price to pay? 



* The presentation snould meet the requirement 
intelli ~ent , very busy lay-peopl e. 

or 

7. We may decide to alloca te ov ersi~h t r e sponsib111ty for 
various elements to different membere of the plannin~ 

No:tee 

very 

theee 
~roup 

1. There is an extensive literature on these topics. The 
followin& article may be useful: 

Jamee Coleman: " Polic:,, Reseerct1 in ttie soc.:!.el Sciencee" , 
General Learnin~ corporation 

1972, 



MEMO 
FAXSENT I 
DATB: ... :i.,.:f ... ~j. 

FROM: S.FC•Y.~ t"~.Hor1-ISTFTN 

THP.NI<~ Y[ll I FOR v'DUF.· RE:3PONSf' TO OI IF,· FAX. 

l•!t=' t!l=l TEW= THFRE TE< ET THE'R C'ONFUS H)N OR O i' FFERf' t,J,-:FS TH,~ T ~•JF \;JIU .. 
,,]t,t,;, ,r, '~·••H [ti_ ti ,.,JHFN i>JF. MFrT IM C<f"'T[IFIFP $ {: RnUT Tj.,lf< .n 'i SCRETE 
1'.\SSJ,-,t,1MFNT8 ,~ND HOv; Ti-iFV t.,jH.i. RF.LATE TO EP,CH i'JTHF..:R. 

L,_ THE OPT I C•t,JS P{•PE~ 

THE 0PTIQN9 PAPER IS DNE THAT THf roMMTS~TON WT! j_ HAVE •G 
C:ONS j' DFR AND nEC H;r ur·m-.,. T'-IE OPT I iJN5 p,,,-,F='fv. !,JI 1.L firl'."'FR i) r FFF.:HENT 
p[)t::SiBU:. Af::E'AS OF CONCrr-JTRAT10N FDR THF i>Jt)RV or- THt CC<Ml'1Tf\Sj:rIN, 
F::.G. Pl:::;•snNNFi; THE r·ot-lMUrHTV OF:GAN'i'U\T'{ON 'f.SSUFS; •·1FfJJA; f,;TC .••• 

i,,,I '( TH A C'Ct11M T c.s I DN fJiS Fl i IRC~L I c; ·r TC AS THF. ONf t·JF. cnMSC-1 OUSI. y' CHOSI:: 
~\IE BFi TF'·)F THc:'.iT A OiSCI.ISSlnN ,-,F 1:~nAi 8 T•:-: N,-,, PrtS:-HBI t? - !IH-- !.iJTl.i .. 
!-•h-'lNT TQ Fl. pfcOPATF. ON Trlt•:, tN iiCT[H~!:'R r:F:OM A F·Rr,rT,CAL, 
THEORt:=TICAI. <JiND MF.Tl-mDn, ilCH.Al PGtNT OF Vif"t.-, i"}MF l:;1'1f-1i. i.. FiAMPi f"' 
1·1!GHT HFLF· rJllF; n1sn1,;;~dON: j AMM, t◄F,0\\lrM(41'-1 hND DDTSrHAlf C:ANl'-lnT 
POSS t RI_ Y Ai::,RFE OH THF i MPOPTAl\lCE s F'I JRPl7:=·,F OR •"'lOr:liU·j 11F FOF~l''U➔i.. 1P 
,,,JFQPl1(~L FilllCATIDNi THI=' j=:;ELATt•/r ~I8NlFICANCE f1F ;;1,f·F"! EMFNTAt\•,' 
s1::.1-1orn s, nt,Y9CHOOL8 DR ,JGC G n, iJNE -~i"tlSE nnr, Jc, DU€ TO THE 
~ACT THAT THEI~ VTFWq 0N THf 1n~AI JEW FOP THE YEAR ~ooo DR FOR 
THAT l'i(~TTER FOR 1'188 - .T9 i~RJ:."'f:OMf·Ii .. ARiJ..:.. TT MAY r:::cr l'IF,'ESSARV 
•OP U3 TO DfTAiL THiG Pr.Ha H.I ,-,rTDRF-j:;· AMD 1Ni>iCATF i-10~•! TI-IT8 MUST 
PER1/ADF ANY DI SCI ISS 'i ON f7F GOr:'.1i .5 OF{ l'iFTHQD. 

THEPE~ORE □UP F~X OF SEPTEMBER SI~lH RFPR~SFNT~ ONF APPRnACH fn 
'':_;1)1.'v'INt~ THIE< PROBi FM. TT RESPiJND8 Ti) THE CHPill FNGF iJF ARRI 1, 1 TN(c 
l\T OF'TIOM8 PERCEIVED AS i/AL TD i=:<'Y Ai.I ~ CCiM11TSSIDN t·iEMF«FRS 
IF-:m.::SPECTTVI= OF THEIR \i1:Fl>J8 i)F ,Ji.li)AISN, ,JEvJT~H ,-nNTi't-llHTY OR 
iFi,;lISt-1 EDIJrATIDM. WF i•Ji! l i,1l1"rr.JT TO f,R(~PPl. F WTTH THF VAL IDTT'i nF 
THIS MATTER 'ii~ OCTnBFP. WF HFRF H~V~ ~ONSUiT~D EYTFN9IVFt YON TT 
i-HTH 9DC-H\L SCTP~T•STf AND JEt•ITSH i='Dttr·f-TPRS. i,Jr v!Tl i >IIRTHl:R 
CONSIU T TN THE US. THE ~OMMISSTONFPS iNSTSTrn ON RriN~ P~RT~WR 
TD SELECTiNG THE OPTTnNs AND THEREFOR~ THE OPTJON8 PAPFR 18 
NFCESSAF:Y. 

'2. THE " 1.J TS I ON" PAP FF< 1 ~ ~·I IRF'DcF TT Tn PRO 1 FCT C;[INCEPT i [11\!8 DF 
JEl>JTS~i F:fJIJCi~TT ONAt F'RP,CTii:F. THAT ,-01 II i) nr. Pi THE YFi~·~ .... o,·1,·1 1 THr:\T 
CC•UU'. 1 i°"SF' 1 RF BIIT THAT AIJ~ i->Jnlll n A1-;RFi': WA0 i=:•F i\1 l C:T • - r. tin 
FEAST Fti E. IT IAiA8 MODFi i. ED l\FTFF~ THE CHAPTER TN THF f"',~RNFG i r-: 
F,:Ef'OP• "f~ faCf'NF~R i D F[IF,: THF TJ.JFNTv' t=' T R'=,T CFNTi 1r~y ·• i>JH T CH 
Ati ENiN~NTl Y ~RFDTBLE, WONDFRFUL TMARiNARY E%AM~ E OF ( 

f"IJ:'1FPFT, 

SCI h701. 



I j\i THF;; 7 1 8T ,--r-:~·JTIJRY. 

THE Fi-DLF ANr:, Fl Jl•li":-T TiiN otF GChi:.I S FOP AhlY EDIJCAT T rtNAt E1-l11~AIJOIIP 
;:.l'-li) PART 1 i'l ii. A Pi 't FDR TH t c; i'OMM t ss I nN -· TS TPD c-nr·1p, FY TO OT 9r I ISS 
TN A FAX . IT 1 R A r·Rllr l Al_ TOP Tf"": Fon nun t·1FFT H-)f-ir.:; 

IN OUR F'HiJf\JF r.nNl)EF'SA TT nN ON SP, Tl JRDi:W J 1 lli Ti L r,TF:til\li-=lj V I IRi:;r:: THAT 
!•.IE Ht'vE Tt1i:::-,i::-r Ful I nr 1.::.. PF fiTS('llSSiON nN Tl-IF PAPFRq, TllF STF-•~Tf--(::jy 

AND CONTENT OF THE ENTTRE WOR~' OF THE ~QMMISSTON AB W~LL AS THF 
NEVT ;,.1EFTIMG iJTHERl.olISF Tl-IF HFETiN8 111\1 1HF .1".iTi-J DF i"tCTDAF-R I~ 
NOT i il<TI .. V TO SERVE ITS F'lJRPnSE, (ART 7 I l.lNDFR9T,~l'JD Yt7U ARE 
Ct,LL HlG ME SATURDAV, ~nMET ir-1f- 1 N THC EARLY AFTEPNf"tOM 1 SRAEi TIM;:: 
- THFRF T~ NOW A 6 H0UR DIFF~RENCE - E.R. 8t30AM BY Y□ll I8 ~:~OPM 
BV t·iE> 

J l C Q. { ( 'E' c( G"\ Wee\ n <? s j ~ 
[ t, // {c~r f· Vvi . ) 

{ -1:, I[ I I f t""' \l\;\,j ~ 

~d~ 
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MEMO TO; Seymour Fox, Annette Hochstein 

~~~ · ~-~-~-~-~A~ 
DATE: September 8, 1988 

SU8JECT: Feedback on Option& Paper Fax of September 6, 1988 
. 

···········-·········· ··~--- --------------------------- ·-···· ···-··--·-··· 

Thank you for the options paper fax which HLZ, VFL, and I reviewed. I'll 
try to put forward fee6back which represent our thoughts. Hank Zucker had 
several specific comments ~1th regard to page S of your fax and I'll be 
send!ng them over to you as an atta¢hment to this memo, Hank's more 
significant co111111ents included the following: 

He felt that what waa needed was a statement as to the objectives of the 
Corwnission, including emphasia on constructive Jewish continuity, In 
other words, how the Coawission i s leading toward Jewish continuity. 
,.. ____ ..1 , 'I.... ~ .. 1. -'--• ••• ---..1 .... ...1 .,.,.. r••• 4: .... .-w .• -. .. ~ • ""'ffl'J"l..,.ol-..o.-.e.f-.,o nil""t-11Y"a n-F 
..1ew1.sn eaucat..Luu t.u~"Y. n,.1.1.u, 1112 i:c1.1. 1.ua1. wv ,K-,..""'" '-"' h••'"' y\,.., 

objectives for Jewish education for the year 2000 or sometime in the 
future. In other words, that's where a vision st&tement would be 
imperative . \Jhere do we see ourselves going? What'• our vision for the 
futuro? Out of that , th• fourth area would be pr1oritiea f or Jetting 
there and that's where , in effect, we would get at the issues of optiona . 
Under priorities for getting t here, he put forward really two major area~ : 

(a) an analysis of personnel issues. what 's the current •ituation, what 
needs co be done to i mprove it and to work toward a year 2000 model and, 

(b) the community organization i s sues for Jewish education, the need to 
create a desirable climate to r each the model in the year 2000, or 
whatever year we choose . Tied to that b the involvement of top lay 
l..au.l,:..,.,1,.1.t' ouo,1 ¥1,,.. U";'"J Cva. .. .lJL~.1...,.-1 ~'-•-•~•4---o •"-••-ol,, •!!,._J.,.. . ~..,L•-• &-...~ 

foundations, the analysis of national, local o~ganizatioM for catalyst 
and leadership roles . How do we, in effect, through a collUlunity 
organization process for Jewish education, eatablish a climate in which 
stronger lay leadership will become involved and committed to Jewish 
education, and what is the appropriate relationship between schools, 
synaeoiues . and Jewish community centers. · 
f1Y_3CnOC 01: -.;n~ 'Qa1>er J.~ ElOmewha\. 11.Lu1.&.l.1u, \.V H•u•"-' .. auili•l.•. T rnnl Ll,a.L 
\,,11,10 ¥._Q.£.. w ~..,.,._.,_.., .. ""'• • ._ .... -.,.,.bJ M•a__. vy ..,..,_,,..,_ - ••- - - ..... • - -- - ., __ •• .., - •· • • • • 

the very good planning p•per that I received from you on August 31st. Wo 
need to put forward our statement of objectives or vision stat~ment, and 
from that move to a deductivo process that can put forward options. I 
know it will all be clear when we speak about it, but my sense is that our 
inquiry should be deductive and not confuse strat~gy with analytiis, I 
hope this is helpful, 

Annette, I would like to talk with you. Could you suggest a good time? 

\ I- ?:/~/ 



,Jobs that e>: i st 
Or" 

Jobs that don ' t exist 
Job Defi ni ti cm 

Paraprofess'lonal 
verst1s 

Professional 

Who must be trained 

Personnel by age group 
Personnel far informal ed. 

(who in a ,Je~•1ie.h EdLtC:atc:>r) 
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and 
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Methods of rec n .li tment 
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Education of educators 

~Jhere 
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METHDDE; 
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MINUTES 
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

AUGUST l, 1988 
AT UJA/FEDEMTION OF JEWISH PHILANTHROPIES 

NEW YORK Cl1'Y 
10;30 a,m, - 4:00 p.m . 

AttemJanct 

ConiminiOn$rs: Morton L. Mandel, Chairman, Mona Ackepnan, Mandell Bet:"Ulan, 
Jack Bieler, Charles Bronfman, John Colman, Maurice Corson , 
Lester Crown, David Dubin, ·Joshua Elkin, Eli Evans, Max 
~i~h~r. RnhQrt Hille~. David Hirschhorn. Ludwi~ Jesselson, 
Henry Koschitzky, Mark Lainer, Norman Lamm, Seymour Martin 
Lipaet, Haskel Lookstein, Robert Loup , Florence Melton, 
Donald Mintz, Lester Pollack, Charles Ratner, Esther Leah 
Ritz, Harriet Rosenthal,, Alvin Schiff, lsmar Schorsch, Daniel 
Shapiro, Peggy Tishma.n, Isadore Twersky , Bennett Yanowicz 

Pol.icy AdvisorR 
~nd Staff : 

David Ariel, Parry Davis, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Virginia Levi, Arthur Nap4rstek, Joseph 
Reimer, Arthur Rotman, Carmi Schwartz, Henry Zucker 

Guest; Stephen Solender 

Not Pre&-int: David Arnow, Stuart Eizenstat, ! rwin F1eld, Alfred 
Gottschalk, Ai:thur Green, Irving Greenberg, Carol Ingall , 
s~r• Lee, Matthew Maryles, Harol d Schulweis, Isaiah Zeldin 

----------······ ··· ···············-~-~-- ------- --·-----·~-----····· ····· ·-~ ----
I . Introductory Remarks 

Mr. Mandel called the ~eeting to order at 10 :30. He thanked 
UJA/Federation of Jewish Philanthropies for it~ hospitality and 

1nr.r~du~Ad tha oraanization's President and Commission ~ember Peazy 
J.~UIO~U. n&III, L.L~u1.11•u wo ...... VUIOU 1.UO· ... VIIIMl-4.,,. .. VUOA.O ........................... u ......... I:' ......... _ 

at having the UJA/Fad.eration host this opening meeting . She indicated 
that the 130 agencies encompassed by UJA/Federation included many whose 
principal goal is Jewish identity and education. Likewise the thousands 
of volunteers in the OJA/Federation net\tork often devote many of their 
working houra to the cauaa of Jewish education 'and outreach, bait via 
educational or social servica projects . Mrs . Tishman offered her best 
wishes for a productive meeting and expressed her belief that all were 
embarking on a most worthwhile initiative . 

Mr , Mandel expl4ined that the Collllllission is composed of 44 members who 
are drawn from the highest ranks of lay, scholarly and professional 
leadership in North Anlerica. It includes leaders of organizations andJ 
£oundations, scholars, educators, rabbis and heads of institutions of 
llJ.t'.,lllSL .L.•ULU.LU~. .I, I. ,LI• &o:>UV..I.H .. l.] p1u.&.•1.J.;;, \.J.'- .l.u 4 '-"' '"'""'I'"'" l. <...Lvu .... ,..l 

represents a variety of outlooks in the Jewish commw:1ity today. It 
repreaents the opportunity to join together the communal and private 
sector that is concerned with a meaningful Jewish continuity. 
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The fom.a.tion of th~ Colllllli8sion repreaents a partnership between the 
Mandel Associated Foundations, the Jewish Education Service of North 
America (JESNA) and JWS in cooperation with the Council of Jewish 
Federations (CJF). Now that it has been convened, the Commission truly 
belongs to it.a members who vtll direct and g\lide it. 

The chdriuan indicated his hope that the Commission wili bring ·about a 
significant change in how the Jewish collllllUnal enterprise conducts itself 
in the field of Jewish education and, consequently, will help reverse the 
ntgative trend of diminishing Jewish involvement and coll!Ilitment. He 
augge~ted that the outcome of the Commiaaion could be specific policy 
guidelines which will be of help to various funding sources including 
federatiol\.i and foundations in allocating re•ou:rcea to Jewish education . 
These recommen~tions ar, intended to be practical, replicable and have a 
great likelihood of auccasa and imp~t · throughout tho field. He stressed 
tnat the priorities would be detemined by the cotm1issioners and 
expressed hope that different funding sources would agree to support 
various projects recommended by the Co111111ission. He stated his 
expectation that the duration of the Commission would be 18•24 months and 
wo~ld involve 4-5 meeting, of the full Commission. There may be 
ad.ditional smaller working groups to facilitate the greatest possible 
interaet1on among Co111111is&ioners. 

Mr. Mandel detJct'ibed tha preparation for thi s meeting which included a 
set of interviews conducted individually with almost every commissioner. 
The Commi.s~ion thu., begtns with a sense of •what's on peoples' minds," 
While there wes no absolute conseru;us on any one key element, six central 
topics did emerge: 

A. The People Who F.dycate : There ia a clear need for many more 
qualified, well-era!nad and motivated professtonal9 in formal and 
informal education with appropriate aal4ry, status and empowerment 
and a clear path for career advancement , There were divergent views, 
howe~et, on the proper approach to the training of educators. 

8. The Clients of Ed~tion: Who are they? What do they want and 
need? The interviews brought to the fore a concern about our lack of 
data in this area. A significant number of co111X1issioners stressed 
the needs and opportunities of early-childhood, secondary school, 
college, singles, fruuily and adult education. 

C. Ibe Settin& of Education: Col'lllllissioners noted the i mportance of 
informal education and suggosted integration of fornal and informal 
settings, There were differing views about the rolt of the 
supplementary school and the centrality of the day school. The need 
for mo~e ~esourcew past bar and bat mitzvah-•as enrollments fall of£ 
sharply--wa$ ratsed, 
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D. lbc Methoda of Education: New forms of teaching and t echnology 
should be introd~c•d. Thia could be especially effective at the 
-f&l11lily lovol. 

E. The Econo;ics Qf Education: 
cost of meaningful reform. 
capital.it 

Some commissioners spoke of the high 
Others mentioned the need for wventure 

, 

F. The Community; L1t~~ersh1p and Stru2tMn.s.: There ia a nekd to 
recruit more· dedicated lay leaders and to create 
colllllluna1/ educat1onal/synagogue net~orks and consortia. There was 
divergence on whether existing institutions or new ~echanisms meri t 
increased levels of support . 

11. 9P@P Qgpmgission Piscuesion: Sec;1q, Forth the lsaues 

The following ia a distillation and swamary by topic area of the open 
Connnisaion discussion: 

A. Personnel and the profession of Jewish education: The issues of 
profus12nal1zs..tion were consideno,, includin1 the rscroitment..... 
trainin,. retentiqn and adv~ncem9nt of educators as well as the 
statw1, solArioa nnd benefit;i th~t...oducators recet.v,~ Institm:ions 
L>r §.s1~4tor trainin~ wrr.- ruox:ded os of primfit:Y ~.QM.QID... 

It was noted that excellence in Jewish education is the result of the 
quality of the personnel involved. It ~as suggeGted t hat salary, 
fringe benefit• And tt~tu.s issuea are a high priority. Some 
commissioners felt that irap~oving the salary and status of Jewish 
educators should be done prior to improving the trai ni~g and training 
institutions for educatora. If salary and status i111prove, 
recruitment for training programs would be eaaier. However , some 
suggested that profeesional1zation is not necessarily the solution 
for the personnel of the auppl,mentAry school (e.g. racruiting adult 
learners . as taachera), ·and idealism should not be overlooked in any 
recruibl.ent program. Some commissioners emphasized the importance of 
upgrading t he p~eaent poroonnel. Jewish College faculty might serve 
as role 111odels, 

Others noted that the di~aussion about personnel should consider many 
other dimonsiona , including: the complex working conditions of 
·teachers, the capacity of educators to work producti vely with lay 
boards, the role of the community in hiring tea~hers and in 
encouraging promising high school students to enter the field after 
college . 

.) 
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&. s~dcncg and other PArticipanto/cli~nto in Jewish ,oocation 
vro~rams; There fs a clur sens~ o( important market iroups 
inoludin1 oarly childhood, high school. collt~e•ago , family and adult 
populations, with relatively Heth d&ta UAilAbb about them on 
which to base sound analysis and judp~~. 

Commissioners recommended increased attention to several sensitive 
:lntervals in the formation of Jewbh identity including the 
pre-school, adolescanc and young adult periods. 

Co11m1i~sioners noted chat appropriate funding and better research must 
b~ devoted to learning ~ote about the attitude& of North American 
Jewry to Jewish education, that exaJ1ples of successes and failures in 
Jewi1h education should be documented, and that much could be learned 
by int~oducing an historical perapective. Exainples should be 
analyzed to explain the reaaona for auee•ss or failure in Jewish 
edu~ational endeavors. 

c. IhQ a~~►~Pi~ in which the enter:pri,e of Jewish adur.fltiQU takes 
RlA,e: ,TbQse include the sypplementaey school, day scbool, community 
s@Dtirs, x2uch moyemegcs, sum;2,, cgpa, and Isx8el pt2gr&D1s, Eac.h.... 
p9s9s unique ehollonges tD4 2ga2rtunitieo which sbould be ,xolorad. 

Regarding day schools, one commiaaioner expressed concern about the 
civic and aociotal implications of encouraging universal enrollment 
in day schools, while another thought this offered no threat to civic 
virtue. 

In discussing supplementary schools, commissioners noted that many of 
these schools are veak and need to be reformed, I t was suggested 
that some achoola ought to be consolidated into larger unit s, that 
the issue of ao~petition between theae schools and other aft~rschool 
activities must be considered, and that the apacial needs of smaller 
Jewish co~m~nities m~st be taken into account. 

It waa reoognized that we caMot afford to overlook any 8etting that 
impacts large numbers of Jewish young people . Day schools continue 
to grow i n numbers and support . Trends will lead t o a time in the 
near future when cloae to 20 percent of all Jewish children in North 
America will have had a day school exFerience. In light of the 
••j••Ltty •••tL•Lp••L•n Ln •~pp\•m•n••-✓ ••no•io, ••••£~~ • tton~L.~ 
must be paid to their special problems. The campus experience is 
particularly significant since 85 percent of our young people attend 
college . 
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The centrality of I~roel for shaping Jewish identity wao emphasized. 
Israel provides opparcuuicies for bringing young people into che 
J ewish educational system and for forming new and equal partnerships 
~-~--~ T-~--,4• -~~ •-••'~•-• -~~ ~o~onfl-~~-fto~O~ft ~nn~o~~a ~n~ year•l.ong a-cuay a0i-oaa prog.cwa:, J.U uu.tL•.L WtLl::I uu~-su. .uu: .,'-VVJ.t:au v.c 

the quali_ty of educational programs offered in Israel was raised. 

There was extensive discussion regarding services to ·oollege youth. 
Some commissioners felc that Hillel was underf).llld•d ~nd required 
o•¥~._...,., ..,-rr.., ... -. 0 - ' ·---- ~-A-- -"·-- 0

- -~---a. ... -·- - --a..J ...... 1. ... a.J ...... 

colleges to provide "second chance" Jewish education and that we 
should place groater emphaaia on reaching young adults living in che 
CODllllUllity. 

o. How ;Q~o~l~1teA: , Ibo xolo of new technolo&ies including video and 
computers is still in the early , s,ta_e;g o{ sleyel2pwent and application . 

Tho need to explore the use of video in Jewish education was raised 
in light of the spread of VCR.sin many Jewish homes 4nd the success 
of recent programs including Civilization and the Jews, SHOAH, and 
Shalom Sesame. Question• about the applicability and effectiveness 
of this medium within the clautoom were raised. I t was suggested 
that this medium is especially effective among pre-schoolers and 
relatively cost-effective for the size of t.:he •ud!enca which can be 
a:~c.ohod., 

E. The economics of Jewish education; There is a need for factv~l 
infomation ibout present expenditures for Jewish ~duca~ton 1n order 
_tg explore the relationship between improyin1 existini educational 
proiram& and finoncini the refopns in Jewish edu,A~ion. 

F. Ille ~pyolvoment of the coUIIJOlnicy in Jewish education: lb~a 1$ a 
need to inyoly• bi,h-lovel loadership in Jewish education and to 
~i~or whether ~xisting structures are adequate or new structures 
axe nH~id, 

It was noted that seven North American communities have already 
established local commissions to explore how to promote Jewish 
continuity through educational change . 'l'he importance of recognizing 
that a great deal of work is currently bQing done in the field was 
also noted. 

Co11111i~sioners stated that lay leadership devGlopment in Jewish 
education is a high priority, that relationa with other organizations 
should be cultivated (e.g. Conference for the Advancement of Jewish 
Education [CAJEJ, Assdciation for Jewish Studies (AJS], and the 
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Nation~l Foundation for Jewish Culture), and that national data on 
lay leadora involved in Jewiah education is needed. 

The Commission has an important role to play in elevating the statu$ 
of the profession of Jewish collllllunal _education. It was noted that 
the center movement, for exan,ple, can play an educational support 
role via a vis college students and young singles. · 

, 
A nuinber of cormdssioners identified iseues which are quite relevant but 
do not fall within a particular category . One COllllllissioner stated that 
Jowitsh eurvi.val h unquestionably guarantoed, the only is.sue is who and 
how aany vi.11 survive . He went on to note that this Commission needs 
vision ~nd a clear aet of priorities . Our goal should be to "stamp out 
indifference to Jewish values and expose every Jaw to the mystery, dram& 
and romance of Jewish history and c;vtlization. " 

Another colJIIlliaaionar pointod out that our concerns about Jewish survival 
rates cQme at a time of unprecedented success in Jewish scholarship . 
There are today in Israel and North Amer ica more Jewish books and other 
publioatioM being iasued than t he n wero in Europe a.t: the height of t he 
so-calhd "Golden Age of Polish Jawr;y," Yot evidently thousAnda and 
thousands of Jews are untouched by the drama and ideas of Judai.nm. 

The importance of communi cat ions , publi c relation~ and marketing to 
various publics was noted. Anothe~ com.miss ioner empha~ized that the 
Commi~sion ,hould guide the p~ior1t1es and funding poli cy of the MAF . 

The chairman asked t he lay l eaders of CJF, JESNA and J W8 to make comments 
on the woric of the Commission from their organiz;at ions' perspectives: 

CJF 1s happy to have assisted in t he early ~tages of this Colll:llission and 
~t..~ml.!$ ,eslllU)' l.u u!!,a u\lJou ~"'tfYY-'I. Cv "'~ke t hia p i:i v o.t o / coOVA'-"Tial 
partnership $UCCeed, Mr. Berman made specific mention of the resources of 

..•• ..t,h-y. ..J..,,•uh t\11t:-• R11nl,, Mh4 .. h ......... hi, .. v ~d.gn{fi.l'Ant- A .. mngrAphir. rl.'lt:~ 

concerning nwiieroua Jewish communities in North America . 

Mr. Berman suggested that the Commiuion proceed quickly to 
action•oriented activities and that this occur through an asseisment and 
taplication of succesaful approaches in various communi t ies . He also 
ur~ad a close tie to araas root3 education• -Particularlv as tepresented 
by CAJE (Coalition for the Advancement of Jewish Education). 
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Kr, Donald Mintz 

The JYB'~ Co111.111ission to mo.xi~ize Jewiah education in th~ J0wish community 
centers was booed on the aasumption that a variety of formal and informal 
•ducation and other activitiaa could promote Jawiah continuity. Jt.113 
puraued this co~r$e because it views the furtherance of Jewish life and 
culture a.sits ultimate purpose. 

Mr. Mintz expressed hope that the Commission would succeed at i ts 
m1as1on. The very act of successfully convening such a diverse group was 
raason enough for optimism. 

Mr. Beonett.,.Yanowitz 

J ESNA is proud to be a co•aponsor of th1$ Commission. As a planning and 
support group , JESNA is able to help identlfy successful prnctices and 
join in the S04rch for no~ app~oach•• • M.r, Yanowitz sup~orted the 
opinion that now fund.a, greater lay leadernhip interest and a broad group 
of stakeholders could take recent gain• in che area of J ewish education 
and bring wide support to th$ work of the Cot11J11ission . 

Ill. over,1ey of Data Related to Je~ish Educati~n Qfferad bv J9stph Reimer 

Mr. H4ndol introduced Dr . Joseph Reimer, a consultant to the Commission 
and Professor of Jewish Communal Studies at Brandeis University. 

Or . Reimer prMaented an overview of data related to Jewish education in 
Nor~h America incl~ding total population of Jewish children and 
percentages enroll~d in supplement ary and day schools a~ these have 
changed over tho past 20 years, numbers of schools and personnel in the 
field, numbers of •nrollees in informal educati onal programs and in 
training programs in Jewish education and salcry figures for 
professionals in the field . These figure• are aggregat es a£ national 
~ta and do not reflect regional differences. In many cases what i s most 
striking is what we do not know• such aa enrollment figures for college 
programs or adult educat ion. 

The enrollment figures indicate that a majority of Jewish chlldr'3n of 
oohool age are not enrolled in any formal progro . Yet, other 
demographic stu~ies indicate that when survayed, Jews repor t t h~t 60 to 
80 percent have participat ed in some form of Jewish educational 
progrnmming at some point in their life. We do not know whAt progr.:tms or 
what points in their livo~ wero indicated. 

'nlore io a vast discrepancy between the numbers of positions Available in 
the fiold of Jewish education and the number of students currently 
studying 1n formal programs of Jewish education . 
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Commiuioners requo.sted rHxamination of the enrollment figureg 1n 
oducator training progra:as, a bre41cdown of supplement&ry school 
enrollment by houra of instruction offered by the respQctive schools, 
figu~es for adult education and data on the scope and profile of lay 
involvement. 

IV. Search fo~ ~;as Offered by Bennett Yanow1tz 

A preliminary swmn.ary of the Co1111Dission proceedings wu offered in the 
early afternoon by Mr. Yanowitz He noted; The mood of the group is one 
of optimism mixed with caution, The issue of Jewish continuity is timely 
And needs significant new support. At the same time priority areas 
ahould be e-lected, for resources dare not be diluted in an attempt to do 
too much at once . 

Personnel neede ar• at the heart of. the problem. Creative outreach 
prograra.s are neGded to tap new sources of educators. Once recro.ited--the 
enhancement of the p~ofesa1on (higher salaries u well as the empoweI1Dent 
of educators) will promote retention. On-ehe-job training and support 
muGt supplement the work of establ1$hed training institutes. 

Professional educators must also have Che opportunities afforded by 
career path adva.ncement. 

the 5entifflent of the group is that professionalis~ and training ~nd 
growth opportunities are moot lacking in supplementary schools--the area 
of greatest educational contact wL~h young Jews . 

Ho noted no con6enau& i n the area of basic research . Some commissionel:'s 
considered it a vit&l task, oth&rs sai~ we should focus on successful 
progrmu and how to replioata them. Othe~ areas of concern and 
opportunity include4 can1pus and singles po~ulations . The group felt a 
clear n•e4 to employ resource$ readily available including effective 
Israel experiences and media technology. Finally, the need to identify 
new lay leaders ~as ellll)hAsized as well 48 the need for effective 
comm.unitywide networ\cs (JCCs, synagogues, Fade rations, SJ Es I schools , 
c.eutps, etc . ). 

v. 01scwss1on on str"uies 
Different strategies ~ere discussed during the course of the day. 

A. Spe9ific foc~a: Several aommissioners sugga~ted that we choose a 
limited number of problems or areas and concentrate our efforts on 
these . For example, we ~ight chooae to concentrate on a specific 
client group, a specific method, a given institutional setting. Such 
an o.pproach might advoaate dealing with personnel, early childhood, 
the media, the supplementary school . 
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B. QAmRrghen,1:u focus: Other commissioners suggested that we first 
develop a comprehrniive approach to the major iHues focing Jewioh 
Education. Such an apptoach views the ColD!lission as undertaking to 
begin the improvement of J~wish Education based on a comprehensive 
plan, Thh cowprehensive plan could be guided by different 
principlea, One might address the problem through e_lient groups by 
ag8 (e.g. early childhood, elementary school, high school, college 
students, young adul t s , fa.mily). Another approach might address it 
through theme, (e .g . tho institutions that educate , th8 pet$onnel of 
education, the methods of education, Israel ex~eriences, etc .). A 

comprehensive approach would make it possible for different funding 
agencie~ and institutions to undertake t&8ponsibility or sponsorship 
fot a segment of th• plan. In either case, priorities would have to 
be agroed upon so that tbe workplan would be feasible . 

For both the comprehensive and the specific approach there were 
commlaaionera who talt that our efforts should begin and possibly 
e~en conoentrate on improving what already worka. Othar.s felt that a 
more open, poasibly revolutionary approach was called for. 

vr . orgfnization of Commission 

Mr . Mandel indicated that it was the job of t he cowaissione~s to give 
dl r action to this new undectaking. Ha anticipated £our or five meetings 
over the next 18•24 ~ontha . The noxt Comm1aa1on meeting would take place 
in New York on December 13, 1988 from 10 :00 a.m. to 4:00 p .m. In adv~nc e 
of that meeting and based on the discussions of this first meeting and 
follow-up deliberations, a se t of options and a Commission workplan would 
b~ circulated. 

Mr. Mandel m>ted that a small group of policy advi sors will devel~p the 
options for the Commiasion's coruiideration . Staff and consultants are 
4vailable to lend. support to this process . They will be supervised by 
Dr . .Arthur N•patstek, the Co111111iuion Director . However , no final process 
or subs;tantiv" decision. will be made without the tnvolvement and consent 
of the Co111111ission. Some of the work of the Co11U1ission 111ight be 
U.OU\tf;l,•k•u i,tlCUUJSll lf(IUU.l.or c;aak ~o.i;coa, ur wv,·t. JSCUU(,n:f , l\01,;U~OUU.tt.1..J,Ull:.J 

on next ateps will be circulated to commissioners for comments. 

Dr. Lamm delivered O'var Torah and the meeting was concluded at 4 p .m. 



September 6, 1988 

Dear Art , 

we are now on the fifth version of the options' assignment. We 
have discussed it with several educators and had the key meeting 
with Mike Inbar. The results of these meetings will be reflected 
in the document you are now receiving. We need feedback as roon 
as possible from you, Mort, Hank, Reimer and Ginny. We will 
continue to work without the feedback (which is not a good idea) 
and are therefore ~likely to send additional communications 
before and after the 15th. We aJso have some thoughts on the 
Agenda for the time to be spent in Cleveland in October. 

With Best Regards, 

P.S. 

1. Enclosures: We are sending very preliminary 
paper of the sort we are generating to 
possibilities. - \)J I L-- L- <;... \Z )v O 

and rough working 
build the map of 

\ 0 ~ L. "(c_ {( I_\ V\._/ 

2. It is important for us to receive the minutes and the cover 
letter as soon as possible. 

3. I will sena suggestions concerning JESN A to morrow as well as 
some thoughts about the best use of our time in October. 



September 6, 1988 

To: Planning Group ( MLM ' AJN, HLZ, JR , VFL) 

From : Seymour Fox 

Re: The options paper 

DRAFT I 

I. - Mapping the possibilities: From the comprehensive to the 
options. 

It is clearly important to see the whole range of possibilities, 
the comprehensive picture, before an attempt is made to limit , to 
focus or to decide on priorities. 

If we do not deal with the range of pvSsibilities we court 
disaster in at least two ways: 

a . We will decide on a priority that cannot be handled - because 
it is dependent on the prior treatment or response to another 
problem - what one might call a pre-condition or a necessary 
condition. 

Example: In the area ot personnel a decision to concentrate 
on recruitment cannot be undertaken without dealing with the 
issue of status. 

Example: In the area of media a decision to concentrate on 
the use of video in the classroom cannot be undertaken without 
dealing with the issue of teacher preparation and motivation for 
the use of video 

b. The comprehensive picture allows to see "all" the issues and 
thus makes it possible to take informed and more relevant 
decisions. The danger of leaving out important pCS3ibilities is 
minimized. 

II. Developing the comprehensive list of possibilities. 

1. Assumptions about a representative com mission: 

a .The com mission was established and its members were chosen with 
the assu mpticn that it would represent the needs and aspirations 
of the Jews cf North America on Jewish Education. In a sense one 
could say that we view them as a "parliament" of the Jews of 
North America as regards Jewish Education. Therefore we view the 
com mission as possessing within it the wisdom that will generate 
the range of possibilities - much as a parliament knows "what the 

2 



people need and want". 

Like all representative grouµ; there are lacunae in their 
represen ta ti veness. 

Example: Segments of the population were consciously left 
out of the com mission (The synagogue organizations that deliver 
educational services, C AJB, the uj_tra-orthodox, the marginally 
affiliated). 

b. This characteristic of "representativeness" depends on 
perfect choices and on each com missioner performing perfectly. 

Example: We will discover that an individual who repre~nts 
a category (e.g. principaJs, professors) was not a sufficiently 
representative choice, and therefore the category is not given a 
complete hearing or the category is richer than its 
representation (e.g. for the professors we need a philosopher or 
a ~chologist.) 

2. The process: 

In order to build a comprehensive map of the possibilities, we 
suggest starting with the com missioners and building the map 
based on their views. This will be done by analyzing: 

a. the initial inLervie w. 
b. the interview document presented at the first com mission 
meeting 
c . the First Com mission Meeting 
d. additional interviews 

In addition we will : 

a . suppiement the com missioners and improve on their 
representativeness by interviewing additional people. 

b. bring to bear state-of-the-art knowledge -
- research; articles, books, speeches 
- consultations with experts, academic and activist 

Example: MLM raised the question at one of our meetings 
"What is the relative importance of an opinion offered by a 
Com missioner?" E.g. When Evans answers Crown's question and says 
that the media can be used effectively in the classroom, how does 
this fit in with the conclusions of a variety of educational 
researchers like Schramm, Goodlad, Solomon about teachers' 
resistance to the use of media in the classroom - or with the 
experience of the Open University, Everyman's University and 
S. R. A. 



III . From the map of pos sibilities t o a l ternatives , options. 
The comprehensive map will include an Agenda for Jewish Education 
far too broad and too extensive for any Com mission to deal with. 
Therefore choices must be made. we suggest the following 
approach for narrowing the range of possibilities to a manageable 
number of options that will be presented to the com missioners fer 
their deliberation and choice. (The comprehensive map must be 
shared with them and the process of narrowing the choices must be 
disclosed). 

a . Feasibility 
Before dealing with specific options rome general feasibility 
guidelines will have to be generated. For example: 

1. On the basis of a careful study of current expenditures in 
Jewish Education and current results of overall fundraising, what 
is a legitimate target for an innovative vision of changing the 
trendlines? One hundred million dollars? Five hundred million 
dollars? one billion dollars? 

Who is the appropriate audience to deliberate on this matter? 
How much do we have to know before starting? 

2. Building the profeS:ri.on: after gathering all the data, how and 
who will be able to offer reasonable arguments as to how many 
people could be induced to devote their lives to Jewish 
Education? 

For specific options we will want to spell out the feasibility 
based on elements such as: 

* Likely communal support: how popular will this option be? How 
easy will it be to "sell" it to relevant publics? how likely is 
the Community to want this option, to pay its price, to perceive 
it as in,portant and beneficial? What difficulties will be 
encounterE!d on the road to communal suwart? 

* Institutional politics : Bow feasible is the option in the 
light of competing institutional interests? E.g.: we may find it 
difficult to implement an innovative program because existing 
institutions don't have the qualitative resources to implement 
it, but will oppose and obstruct the creation of new 
institutions. 

* Resources: are manpower, materials, organization, institutions, 
funds, currently available? If not, how feasible is the option? 

* Obstacles: other obstacles may be identified 
overcome? How? at what cost? 

can they be 

b. Benefit: How likely is this option to significantly affect 
the quality of Jewish Education? 

What is the anticipated impact of this options? 
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What is its relative importance to the areas of greatest neea? 
How does this option promote general communal 

values? e.g.: pluralism - does the option cut across ideologies? 
Does it support difference and diversity? Does it keep options 
open for the future? 

c. Cost: What is the cost of this option? :rs this a long or a 
short term investment? What is the per-capita cost? How does 
this compare with the anticipated benefit? What are suggested 
sources of funding? 

d. Time 
When can the option be implemented? When are first results 
expected? 

The development of criteria will involve the same sources of 
information as that used in generating the options list: the 
com missioners; state-of-the-art knowledge; knowledge of the 
field. Experts will be consulted and interviewed. 

e . A theoretical re-formulation 

We find it useful to think of the process using the distinction 
bet ween "necessary" and "sufficient" conditions. 

Any option that is presented to the com mission must claim to be 
"necessary" for the advancement, the improvement, the tackling of 
the maj)r issues of Jewish Education in North America. 

It must aJso be demonstrated that unles.5 these issues are dealt 
with first we will not be able to proceed and deal with the other 
issues. This criterion, (a "necessary condition"} does not claim 
that if the option is successfully handled all of the problems or 
even the maj)r problems will be solved. such a claim would 
introduce the concept of a "sufficient" condition. A sufficient 
condition is one that includes all of the elements required to 
solve a problem . An option that would satisfy this condition 
would - if successfully implemented - solve the problems of 
Jewish Education. Such a claim is impossible at this time. It 
may be be an impossible claim for the practical fields such as 
education. 

Example: Personnel and Lay Leadership would probably meet 
the criterion of a "necessary condition". That is: it is 
doubtful whether we can proceed in any one area of Jewish 
Education (schools; informal education; family education; the use 
of media in the classroom) without dramatically changing the 
people who educate. Similarly any sustained, meaningful change 
in Jewish Education is probably impossible without a very 
different level of involvement by the Community and its 
leadership. 
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On the other hand it is not clear that the massive infusion of 
outstanding personnel and community leadership and support would 
completely solve the many problems facing Jewish Education. 

such a solution would meet the criterion of a "sufficient 
condition." 

How to present options to the Com mission 

We will deal with this in our next memo. 
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III. From the map of possibilities to alternatives, options. 
The comprehensive map will include an Agenda for Jewish Education 
far too broad and too extensive for any com mission to deal with. 
Therefore choices must be made. We suggest the following 
approach for narrowing the range of possibilities to a manageable 
number of options that will be presented to the com missioners for 
their deliberation and choice. (The comprehensive map must be 
shared with them and the process of narrowing the choices must be 
disclosed). 

a. Feasibility 
Before dealing with specific options oo me general feasibility 
guideJines will have to be generated. For example: 

1. On the basis of a careful study of current expenditures in 
Jewish Education and current results of overall fundraising, what 
is a legitimate target for an innovative vision of changing the 
trendJines? One hundred million dollars? Five hundred million 
dollars? One billion dollars? 

Who is the appropriate audience to deJilierate on this matter? 
How much do we have to know before starting? 

2. Building the profession: after gathering an the data, how and 
who will be able to offer reasonable arguments as to how many 
people could be induced to devote their lives to Jewish 
Education? 

For specific options we will want to spell out the feasibility 
based on elements such as: 

* Likely corn munal support: how popular will t his option be? How 
easy will it be to nsenn it to relevant publics? how likely is 
the community to want this option, to pay its price, to perceive 
it as important and beneficial? What difficulties will be 
encountered on the road to communal support? 

* Institutional politics : How feasible is the option in the 
light of competing institutional interests? E.g.: we may find it 
difficult to implement an innovative program because existing 
institutions don t have the qualitative resources to implement 
it, but will oppose and obstruct the creation of new 
institutions. 

* Resources: are manpower, mate rials, organization, institutions, 
funds, currently available? If not, how feasible is the option? 

* Obstacles: other obstacles may be identified : can they be 
overcome? How? at what cost? 

b. Ber-iefit: How likely is this option to significantly affect 
the quality of Jewish Education? 

What is the anticipated impact of this options? 
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Seymour 
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To Think About Options 
Suggested Methodology 

~om on Jewish Education in North America has 
~ertake to look at the state of Jewish Education and make 
concret recommendations for action. Because the universe of 
mat rs to at tend to in Jewish Educqtion is so vast, the 
C will have to choose specific areas for study and 
· tervention. It will also have to determine how to approach 
each of these areas, as different cuts can be taken into the 
problems. For example, the com mission might choose tc focus on a 
topic (e.g. the media}, an age group {e.g. college students), or 
a set ting (e.g. the supplementary school). 

The primary purpose of the "options" paper will be to set forth 
the possible subjects to be dealt with and thereby improve the 
likelihood of informed choice from among the poosi.bilities. 

All of the staff, consultants and com missioners bring t heir 
preferences, biases, and partial information to the work of the 
com mission. Even the collective wisdom of all those involved has 
limitations which must be minimized. How then should the 
Com mission go about choosing areas to deal with? How are we to 
kr,ow how the com missioners feel about different choices and what 
should be selected? 

In the "options" paper we will strive to list and define the 
existing options (e.g.: personnel; lay-leadership; institutional 
development; curriculum; early childhood; the day school, 
etc ... }. We will then offer criteria for selecting amongst them. 
The goal is to make it possible for the Com mission to narrow down 
the range of subjects, to be cognizant of trade-offs, and to 
arrive at an informed consensus of which subjects to focus on. 

II. The Rationale for this paper ("How to think about Options") 

In the absence of an existing "roadmap" for Jewish Education, and 
until one is available, our task is to create a compendium of 
current subjects and views on subjects, of current stands and 
knowledge about them . How are we to do this? How are we to 
develop a comprehensive list of options, ensuring that major or 
nr'\4----C"--t'l'\ ~ '""V'\v- _,,1,-.,..:_,..._L--_ \...-.. .... ,.. - -.L l----- , _.c1 



determine the criteria relevan t for choosing amongst 
How do we go about defining the trad~ffs? What 
should guide the endeavour of mapping the universe of 
while keeping it within the scope of available time (two 
and resources. 

options? 
principles 

options, 
months) 

The purpose of this paper is to suggest an approach for 
identifying the options. This paper should be circulated and 
discussed with experts, staff and consultants. Approval shouJrl 
be secured (within 8-10 days if possible) for the method that 
will guide the preparation of the "options" paper. 

m. Mapping the Options 

The following sources of information will be used to prepare the 
list of elements that make up the options: 

a. The Com missioners ( analysis of interviews, discussion at 
the first Com mission meeting, poot-meeting com men ts and 
letters). 

b. Stat~f-the-art knowledge : 
1. Existing research: writ ten materials: articles, books, 

speeches. 
2. Interviews with relevant respected non-com missioners. 

c. Knowledge of the field 

Together these sources will allow for preparation of the options 
list. However, we will also need to develop a method for checking 
the validity of the claims made in these sources on an ongoing 
basis. For example, we mention below "the representativeness of 
the Com mission" as one element to be kept in mind when using the 
com missioners. as a source for options. An outside gr9up - wise-
men or a researcher who would interview them - should be given 
the assignment to write a critique of this aspect of our work 
and to continually update it (e.g. what publics or needs are 
emerging that are not represented, etc ... ). All categories 
shouJrl be continuously monitored. 

a. The com missioners' Views 

The com missioners were chosen to provide a representative cross
section of the relevant publics. However, there are two reasons 
why they are probably not entirely representative: 

1. some segments of the population were consciously left out 
(e.g. the synagogue organizations that deliver educational 
services; c AJE; the ultra-orthodox; the marginally 



2. In the process of our work we may discover that a 
representative of a category (e.g. principals; professors) 
was not a sufficiently representative choice, and therefore a 
category is not given a complete hearing, or the category 
is richer than its representation (e.g. for the 
professors we need a philosopher, or a psychologist). 

b. State-of-the-art Knowledge 

The listing of options, ranking and choosing amongst them will be 
informed by current theory, theory of practice and the 
contribution of skilled practitioners - through a dialectic 
process. 

At the present stage the options will be based on existing 
available knowledge. However at any stage of the process the 
com mission may decide that specific knowledge r,eeds to be 
generated about what we should try to accomplish: what the 
clients pe.•rceive as their needs; the effectiveness of current 
programs in meeting these needs, etc. 

Several illustrations on t he use of knowledge: 

*** What is the relative importance of an opuuon offered by a 
com missioner? (This question was raised by M LM at one of our 
meetings). 

This question implies numerous issues concerning both the 
Com missioner and the idea raised by him/her: 

a. How strongly is the opinion held by the com missioner? (e.g. Is 
it an un-reflective position or is it one that is thoughtful?) 

b. How informed is the com missioner about Jewish or general 
education - concerning the matter under discussion? 

c. How will this com missioner respond when his/her idea is set in 
the context of competing or contradictory ideas; when its 
relative importance is pointed out? 

For example, when Evans, answering crown's question, says that 
media can be used effectively in the classroom, how does this fit 
in with the conclusions of a variety of educational researchers 
like Schramm, Goodlad, Solomon. Or with the experience of the 
Open University, Everyman's University and S.R.A.? 

Literature review and expert opinion will be used to deal with 
this. 



*** ML M argues for "a systemic approach" concerning personnel. 

How can we examine the implications of the differences bet ween a 
systemic approach in industry or government and in a voluntary 
social system such as that of Jew:ish Education? 

*** Dealing with personnel will involve profession-building. 

From what fields can we draw our analogies? For example, Glazer 
holds that Jew:ish Education can learn from private general 
education in the United States. Others may be at variance with 
this and have alternative suggestions. 

*** For each issue, 
proceeding? 

how much do we need to know before 

Each of these questions involve theoretical assumptions as well 
as research that was directed by these theoretical assumptions 
(e.g. the work in media · was guided by specific conceptions of 
learning, teaching and classroom procedure). 

It is important to i mmediately eliminate the possibility of one 
misunderstanding: none of these points are being made to suggest 
research or a com mission that will deliberate for several years. 
What is called for is a method for checking ideas and reviewing 
literature with the top people in the field. We must decide how 
to use various experts and be able to frame our questions so that 
the experts can make the most useful contribution. Each area that 
we address will involve literature review, individual interviews 
and group meetings in order to allow different positions to be 
brought to the fore. 

c .Knowing the field 

Theory and theory of practice are necessary conditions but not 
sufficient ones for our purposes. Without knowledge of the 
field, ideas and recom menoations may mislead. For example, for a 
given suggestion it may be important to know that average 
teachers do not prepare for class for more than half an hour per 
day; that raising salaries by x percentage is unrealistic in 
terms of the Federation's budget; that the number of faculty 
required for one training program is larger than all the 
professors of Jewish Education in Nor~h America. 

This kind of knowledge must be blended with the requisite skills 
of formulating questions to the expE:rts in theory and theory of 
practice. 

** care will have to taken to allow for innovative and creative 
thinking in mapping the options. A method should be developed 
for encouraaina this. We should also find mavs of encouraqinq 



IV. Criteria 

A critical understanding of what can be and of what should come 
first, must accompany the entire process. Yet it cannot be 
introduced too early, because it may destroy creativity or 
breakthrough ideas. Nor should it not be left out for too Jong 
or we will encourage naive utopianism. 

When the Com mission will be ready to decide, the choice of which 
option/s to deal with - or to deal with first, · will be guided by 
a rationale made explicit in the form of "criteria for choice". 
The criteria will be developed in consultation with experts and 
with com missioners. 

A balance will have to be struck bet ween the breadth and depth of 
options and what the Com mission can realistically undertake in 
its life. 

Tthe Com missioners must be informed. about the process, the 
completeness of the options' list , the way we are suggesting to 
choose, the possible alternatives. They must be able to 
criticize the alternatives. E.g. tam m must not only see high
schools put into the options list, but he must know (though does 
not have to agree) how it was dropped from the list of options 
presented. 

The following are examples of possible criteria: 

a. Feasibility 
_ _....Before dealinq with_.so.ecific_options some qeneral feasibility 

guidelines will have to be generated. For exa rnple: 

a. On the basis of a careful study of current expenditures in 
Jewish Education and current results of overall fundraising·, what 
is a legitimate target for an innovative vision of changing the 
trendlines? One hundred million dollars? Five hun<ired million 
dollars? One billion doTiars? 

Who is the appcopciate audience to deliberate on this matter? 
How much do we have to know before starting? 

b. Building the profession: aftec gathering all th~ data how and 
who will be able to offer reasonable arguments as to how many 
people could be induced to devote their lives to Jewish 
Education? 

For specific options we will want to spell out the feasibility 
based on elements such as: 

* Likely communal support: how popular will this option be? How 
eaey will it be to "sell" it to relevant publics? how likely is 
the community to want this option, to pay its ptice, to perceive 
it as important and beneficial? What difficulties· will be 
encountered on the road to com rn unal support? 



* Institutional politics : How feasible is the option in t 
light of competing institutional interests? E.g.: we may find it 
difficult to implement an innovative program because existing 
institutions don't have the qualitative resources to implement 
it, but will oppose and obstruct the creation of new 
institutions. 

* Resources: are manpower, materials, organization, institutions, 
funds, currently available? If not , how feasible is the option? 

* Obstacles: other obstacles may be identified : can they be 
overcome? How? at what coot? 

b. Benefit: How likely is this option to significantly affect the 
quality of Jewish Education? 

What is the anticipated impact of this options? 
What is its relative importance to the areas of 

great est need? 
How does this option promote 

values? e.g.: pluralism - does the option cut across 
Does it support difference and diversity? Does it 
open for the future? 

general com m unal 
ideologies? 
keep options 

c. Ca:;t: what is the cpst ;:of ·this :~ptio~'? ls this a 
short term investment? :what :is the per-capit'a co.st? 
this compare with the ant~cipated benefit? Wnat are 
sources of funding? •. - - •· • -· ·· ·· · -~·----

d. Time 

long or a 
How does 

suggested 

When can the option be implemented? When are first results 
expected? 

sources 
list: 

of 

The development of criteria will involve the same 
information as that used in generating the options 
com missioners; state-of-the-art knowledge; knowledge 
field. Experts will be consulted and interviewed. 

v. Recommended alternatives 

of 
the 
the 

The criteria will be used to significantly narrow the range of 
alternatives to be considered by the com mission. A number of 
alternative options with a reasonable chance of success will then 
be recommended, for decision by the Com missioners before or at 
the second com mission meeting. 
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September 4, 1988 

Dear Mike, 

We look forward to our lunch tomorrow. We will pick you up in 

front of your house at 12=30. 

The enclosed materials are likely to help us. 

1 . A photocopy of the Jerusalem Post story . 

2. Our first thoughts about how the Commission should consider 
its assignment. 

3. Cover letter to minutes. 

At the first meeting on August first, Mort Mandel very 
not force the commissioners to decide on their agenda . 
the meeting with the feeling that they had expressed 
and that they were able to determine the fate of the 

wisely did 
They left 

themselves 
commission . 

Ten minutes after ttie commission meeting, almost a11 of them 
wanted to decide on a specific agenda . The enclosed letter was 
sent to them with the minutes. We would like to discuss with you 
how with all the limitations of time, lack of data and 
research, we can suggest a responsible and effective approach. 

Best Regards, 

Seymour Fox 

' \ 
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Dear Commissioner, 

I was very much encouraged by the first meeting of the North American 

Commission on Jewish Education. When we reviewed the transcripts of the meeting 

we were reminded how stimulating the discussion was. I am sure that the different 

backgrounds of the Commissioners, the pluralistic nature of the Commission which 

we so value, is one explanation for the thought provoking deliberation that took 

place on August 1st. 

The discussion was not only stimulatin~ but there was a great deal of 

communication and a serious attempt by all to understand the different points of 

view that were expressed. When the tapes were reviewed, we discovered that in 

addition to the differences of opinion concerning very basic issues, there is a 

good deal of consensus about what matters the Commission should address. 

I believe that it will be useful for usto consider several options at our 

next meeting. I have asked Dr . Arthur Naparstek, Director of the Commission 

together with the senior policy advisors and consultants to prepare a preliminary 

paper that will present alternative approaches for us to examine before we proceed. 

They will want to consult with the members of the Commission so that your ideas 

and comments can be introduced into the materials being prepared for the next 

meeting. 

I am enclosing the minutes of the August 1st meeting and I look forward to 

seeing you on December 13th. 
' 

Sincerely yours , 

Morton L. Mandel 

... , 

v\ ~ J 
\ 
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January 30, 1989 

TOWARDS THE THIRD COMMISSION MEETING: 

SUGGESTIONS fOR A MECHANISM FOR IMPLEMENTATION 

A. ASSUMPTIONS 

1. IN THE SPRING OF 1990, THE COMMISSION WILL HAVE FORMALLY 
CONCLUDED ITS WORK. 
2. THE COMMISSION HAS AN INTEREST IN WHAT HAPPENS TO ITS 
RECOMMENDATIONS AFTER ITS LIFE . 

3. THE COMMISSION NEEDS TO CONSIDER WAYS AND MEANS TO ENSURE THE 
IMPLEMENTATION OF ITS RECOMMENDATIONS 

4. THESE WAYS WILL INCLUDE ACTIVE INVOLVEMENT - 1 ... ..E. A PRO-ACTIVE 
STANCE TOWARDS IMPLEMENTATION. 

B. A CONTINUATION-MECHANlSM 

1. IN ORDER TO INCREASE THE CHANCES OF IMPLEMENTATION, A 
MECHANISM WILL BE ESTABLISHED <UNDER WHAT AUSPICES?) TO TAKE 
OVER THE WORK OF THE COMMISSION AND LEAD IT IN ITS NEXT PHASE. 

2. THIS MECHANISM MAY HAVE TWO COMPONENTS 

a . comlUNITY LEADERS (SOHE OR ALL OF THE COMHISSIONERS -
AND/OR OTHER INDIVIDUALS). 

b. A PROFES5IONAL STAFF 

• I 

G. ROLES AND FUNCTI ONS . \ \\_,\ 
' ' ". 1 • 

THE HECHANISM WILL UNDERTAKE ANY, MANY OR ALL Of THE FOLLOWING 
TASKS: <IN ALL CASES THE THOUGHT IS THAT OF A CENTRAL MECHANISM 
OF VERY LIMITED SIZE, RUN BY A SMALL PROFESSIONAL STAFF) 

1. BE AN UMBRELLA ORGANISATION FOR THE IMPLEMENTATION OF THE 
COMMISSION'S REPORT 

2. PLAN THE IH'PLEMENTATION PROGRAM 

3. ASSIST IN PLANNING INDIVIDUA~ PROJECTS 

4. INITIATE AND FACILITATE IMPLEMENTATION 
' 5. FACILITATE SPONSORSHIP AND FUNDING OF PROJECTS BY INDIVIDUALS; 

FOUNDATIONS; INSTITUTIONS. 

1 

6. DISSEMINATE KNOWLEDGE 

7. PROVIDE DATA-BASES - BE AN INFORMATION CENTE~. 

8. INITIATE RESEARCH ACTIVITIES 
9 . MON I TOR PR.OGRESS 

10. SEE THAT IMPACT IS EVALUATED 

. . '\ 



D. STAfFING 

1. THE MECHANISij SHOULD BE COMPOSED OF A SHALL PROFESSIONAL STAFF 
OF OUTSTANDING -·QUAI.;ITY .- <THIS IS · -NOT-THE- STAFF- FOR · TAE 
DEMONSTRATION CENTER OR FOR INDIVIDDAL PROJECTS> 

2. THE STAFF ~ILL BE HEADED Br SOMEONE WHO HAS AN EXTENSIVE 
KNOWLEDGE OF THE COMMUNITY, ITS INSTITUTIONS, THE FIELD OF JEWISH 
EDUCATION, PROCESSES OF CHANGE. 

3. THE TOP PROFESSIONAL COULD BE EITHER AN EDUCATOR OR A TOP 
ADMINISTRATOR SENSITIVE TO EDUCATION. 

E. GOVERNANCE 

l.THE GOVERNANCE OF THE MECHANISM WILL INCLUDE REPRESENTATIVES OF 
THE STAKEHOLDERS AND OF THE FUNDERS. · 

F. TIMING 

1. IN ORDER FOR IMPLEMENTATION OF RECOMMENDATIONS TO OCCUR WJTHIN 
A REASONABLE AMOUNT OF TIME THE MECHANISM SHOULD BE ·FULLY 
OPERATIONAL WHEN THE COMMISSION CONCLUDES ITS WORK. INDEED, ANY 
PROGRAM IS LIKELY TO REQUIRE LENGTHY ADVANCE PLANNING If- IT IS TO 
BE IMPLEMENTED AT THE START OF A GIVEN SCHOOL YEAR. IN ORDER FOR 
THE COMMISSION TO HAVE A VISIBLE IMPACT WI7HIN A FAIRLY SHORT 
TERM, IT WILL BE NECESSARY TO START THE PLANNING OF 
IMPLEMENTATION AND OF SPECIFIC PROJECTS QUITE SOON. 

2. HIGHLY QUALIFIED INDIVIDUALS, OF THE KIND THAT COULD PLAY A 
MAJOR ROLE IN STAFFING THE MECHANISM, ARE LIKELY TO REQUIRE 
REASONABLE ADVANCE NOTICE IF THEY ARE TO LEAVE THEIR CURRENT 
POSITION. 

3. THERE IS ALREADY A DEMAND FOR CONCRETE ACTION ON THE PART OF 
THE -COMMISSION , AND A REQUEST FOR POSSIBLE OUTCOMES TO BE SHARED 
WITH THE COMMUNITY. THE ROLE THAT THE ABOVE MECHANISM ijILL PLAY 
DURING THE LIFE OF THE COMMISSION WILL NEED TO BE CONSIDERED . 

2 

.. 
• 

t \ .• 

G. PHASES 

1. PRE-t~UNCHING: IT IS SUGGESTED THAT A FIRST PLANNING PHASE BE 
UblBERTAKEN IMMEDIATELY. ONE INDIVIDUAL COULD BE HIRED VERY SOON 
AND. GIVEN THE TASK OF PLANNING THE MECHANISM AND GRADUALLY 
BUILDING IT UP OVER THE COMING YEAR. 

2. A DATE FOR THE LAUNCHING OF THE FULL-SCALE MECHANISM SHOULD BE 
DECIDED UPON BEFORE THE NEXT MEETING OF THE COMMISSION. 

H. FUNDING 

1. THE SAME SOURCES THAT WILL FUND THE OUTCOMES Of- THE WORK OF THE 
COMMISSION SHOULD FUND THE MECHANISM. 

2. THE FUNDING SHOULD GUARANTEE THE INDEPEDENCE AND PROFESSIONAL 
INTEGRITY OF THE MECHANISM. 
p 



Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• ll),nl n, , ),r~~ a,~y, ,-~,n) 
0 ' ~\!l l 1 , 

Tel.: 972-2-662 296; 699 95 l 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: DATE: JAN. 29, 1989 

FROM: 

ART NAPARSTEK & GINNY LEVY 

ANNETTE HOCHSTEIN NO.PAGES: 1 

FAX NUMBER: 001-216-391-8327 

Dear Art & Ginny, 

Thank you for your fax of the 27th. I have changed my travel 
plans and will be arriving on Feb. 7th directly to the meeting so 
will n ot need the van . Thank you anyway for your efforts. 

I will bring my planning book with the still relevant documents , 
but I cannot locate Seymour's. 

See you soon. 



TOWARDS THE THIRD COMMISSION MEETING 

I. TOWARDS THE THIRD COMMISSION MEETING 

II. RESEARCH PLAN 

This preliminary outline of a Research plan 
must be assessed as related to the following 
categories: 

* research needed for the decisions of 
the commission 

* research needed for the final report 
* research needed for implementation 

This is an incomplete and preliminary plan for 
discussion. 

III . THE STATE OF JEWISH EDUCATION 

It was suggested to prepare for the final 
report of the commission a general chapter 
on the state of Jewish Education -- presenting 
the major problems 

A. A STATEMENT OF THE PROBLEM 

IV. PERSONNEL AND THE COMMUNITY 

A. MAPPING AND ASSESSING THE CURRENT SITUATION 

It may be useful to use comparative measures from 
other fields for some of the data (e.g. salary 
scale in other professions; salary scale 
in general education) 

1. CURRENT POOL OF EDUCATORS BY SELECTED VARIABLES 
a. TOTAL NUMBER AND NUMBER BY TYPE OF INSTITUTION 
b. POOL OF QUALIFIED/UNQUALIFIED 
c. CURRENT POOL : TRAINING 

I. PRE-SERVICE 
II. IN-SERVICE 

2 . CURRENT TRAINING PROGRAMS 
a. INVENTORY OF TRAINING PROGRAMS 

I. CONTENT OF TRAINING 
II. NUMBER OF STUDENTS 



b. EVALUATION OF EXISTING TRAINING PROGRAMS 

3. CURRENT RECRUITMENT METHODS 
a. FOR TRAINING 
b. FOR JOBS 

4. RETENTION RATE 
a. AVERAGE No OF YEARS IN SERVICE BY TYPE 
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TOWARDS THE THIRD COMMISSION MEETING 

5. CURRENT SALARIES AND BENEFITS 

6 . THE STATE OF THE PROFESSION 
a . AGREED UPON BODY OF KNOWLEDGE 
b. CODE OF ETHICS 
c. METHOD OF ACCREDITATION 
d. LADDER OF ADVANCEMENT 
e. NETWORKING INSTITUTIONS 

Page: 1 

7. COMMUNITY LEADERSHIP FOR EDUCATION - A PROFILE 
a. WHO SETS EDUCATIONAL POLICIES: 

I. NATIONALLY 
II. LOCALLY 

III. INSTITUTIONALLY 

b. WHO DECIDES ON DEVELOPMENT AND FUNDING 
I. NATIONALLY 

II. LOCALLY 
III. INSTITUTIONALLY 

c. COST AND SOURCES OF FUNDING 

d. COMMUNAL STRUCTURES FOR EDUCATION 

e . THE CLIMATE ABOUT EDUCATI ON 
I. CURRENT PERCEPTIONS OF NEEDS 

II. CURRENT PERCEPTIONS OF EFFECTIVENESS 

B. NEEDS AND GAPS 

1. A PRELIMINARY ASSESSMENT: KEY PROBLEMS AND CHALLENGES 
a. A SUMMARY OVERVIEW 

2. NUMBER OF EDUCATORS NEEDED BY SELECTED VARIABLES 

3. TRAINING NEEDS 



a. QUANTITY 
b . TYPE 

C. RESOURCES 

1. POTENTIAL POOL OF EDUCATORS 
a . FROM EXISTING EDUCATORS 
b. JEWISH STUDIES GRADUATES 
c . PARA- PROFESSIONALS 
d . OTHER 

D. ISSUES 
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TOWARDS THE THIRD COMMISSION MEETING 

E. NORMS AND STANDARDS OF QUALIFICATION 

F . IMPLEMENTATION ISSUES : 

1. SIMULTANEOUS OR SERIAL IMPLEMENTATION 

2 . THE TIME FACTOR IN IMPLEMENTATION 
a . TIME AND MORALE 
b . TIME AND SCOPE 

3 . MINIMAL SCOPE FOR EFFECTIVENESS 

4. CRITERIA FOR DECIDING ON A STRATEGY 

5 . LOCAL MECHANISMS 

G. A CENTRAL MECHANISM FOR IMPLEMENTATION: 
1 . WHOSE MECHANISM? 
2 . ITS ROLES AND FUNCTIONS 

a. PLANNNG 
b . MATCHMAKING: PROGRAMS AND FUNDS 
c . RESOURCE OR IMPLEMENTOR 
d . GUIDING IMPLEMENTATION 
e . MONITORING IMPLEMENTATION 

H. COMMUNAL OWNERSHIP OF IMPLEMENTATION 

V. IMPLEMENTING RESEARCH : 
A. PRIORITIES 

Page : 2 
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'7.1. t~~ -DATB: ....... - ~ 

Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• ,,,,n, n,,, ,~~~ 0,~~,, -~,n, 
0, ~\!Jl i , 

Tel.: 972-2-662 296; 699 95 1 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: ART NAPARSTEK & GINNY LEVY DATE: JAN. 26, 1989 

FROM: ANNETTE HOCHSTEIN NO. PAGES: 

FAXNUMOER: 001-216-391- 8327 

Hello ! 

Thanks for your fax with the schedule and the agenda . Here are a 
few responses: 

1. I spoke to David Arnow and will be meeting with him on the 
2nd of February. It is all arranged. 

2. I will be arriving in Cleveland after midnight on the night 
of the 6th of February, following a JFK meeting with Esther 
Leah Ritz. Could you please r eserve the Bond Court from then 
on and inform them that I ' 11 be checking in late . Also, 
could you please send me the address of the hotel and what 
is a safe way for me to get there past midnight . 

3. The planning books: Do I bring them empty? (Not sure I can 
locate Seymour's.) 

See you soon. 



concl8.l/4MI- NA-W 
January 26, 1989 

TOWARDS THE THIRD COMMISSION MEETING 

POSSIBLE OUTCOMES 

I . BACKGROUND 

Between August and December 1988 , the Commission engaged in a 
decision-making process aimed at identifying those areas of 
Jewish education most likely to significantly affect the quality 
of Jewish education in North America . 

Having considered a wide variety of possible options for 
implementation, the Commission opted for focusing its work 
initially on two topics: 

1. Dealing with the shortage of qualified personnel for 
education; and 

2. Dealing with the community -- its structures , leadership and 
funding, as keys to across-the- board improvements in Jewish 
education. 

At the same time, many commissioners urged that work also be 
undertaken in various programmatic areas (e.g. early childhood, 
informal education, programs for college students, day schools, 
supplementary schools, etc.). 

The task for the third meeting of the Commission is t o design a 
str ate g y of planning and intervention tha t would l ead t o 
s ignificant change and improvements in t he two areas selected. 

II . THE CHALLENGE 

The wide consensus amongst commissioners on the importance of 
dealing with personnel and the community did not alleviate the 
concern expressed by some as to whether ways can be found to 
significantly improve the situation in these two areas. Indeed, a 
number of commissioners suggested that agreement on the general 
areas in need of improvement has existed for a long time amongst 
educators and community leaders. Ideas have been suggested; 
articles have been written ; conferences have been held; some 
programs have been tried. Yet significant improvement has not 
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B. How feasible is a given strategy? Is it methodologically 
sound? Does it make reasonable demands on human, structural and 
financial resources? 

The questions of feasibility to be addressed -- in addition to 
those regarding resources and the likely political support -
will have to include considerations of replication. If a strategy 
of limited scope is successfully implemented, does it have a good 
chance of being replicated? Is replication likely? Can the 
conditions for replication be created? Many related issues should 
be raised for consideration. E.g. the literature reveals that 
demonstration centers require energy to be expended on the 
effective operation of the center itself. Little energy seems to 
remain to plan, direct and implement wide-scale replication. 

C. What is the cost of this strategy going to be, beyond the 
current investment in Jewish education? Who can and will fund the 
increased money needs? The funding required for any proposed 
strategy will have to be carefully assessed and its feasibility 
determined. 

D. Any strategy selected will have to be acceptable to the key 
players or stake-holders in the field of Jewish education. Stake
holders will have to be identified and their commitment to the 
proposed change will have to be checked. What will need to be 
done to ensure the relevant ownership, involvement, commitment by 
the stake-holders? 

E. The issue of time will have to be considered. What will the 
time schedule for a strategy be? How long will it take to 
implement, and then replicate for a wider constituency? How long 
until global change may occur? 

It seems that for any process to be successful, to maintain its 
momentum, it must be completed in a relatively limited amount of 
time. People in the field of Jewish education are being inspired 
by the work of the Commission and there are expectations that 
serious change is forthcoming. For the communal leaders and 
educators alike, it is important that change be visible soon in 
order to sustain hope and support for the commisssion's work. 

Another consideration related to time is the underlying notion 
held by some that change will only be successful if certain 
elements are implemented simultaneously. This theory claims, for 
example, that efforts at expanding training programs will be 
successful if done simultaneously with an increase in salaries, a 
ladder of advancement, job development and more. Whether this is 
indeed the case will have to be further studied. 

F. How Will the scope of a strategy be determined? It will be 
necessary to define the minimal scope of implementation needed in 
order to launch the process of change. If a suggested strategy 
is limited geographically or in the number of people it will 
affect, we will need to know how it will ultimately affect more 
of the Jewish educational universe. 
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An attempt to answer all of the questions outlined above could 
paralyze the process of choosing and implementing a strategy. 
Perhaps it should be determined in advance which of the questions 
must be answered for the process to be able to proceed. 

IV. ALTERNATIVE STRATEGIES FOR IMPLEMENTATION 

What follows is a brief definition of five alternative strategies 
for consideration which emerge from the literature on 
implementation from consultations with experts and with 
practitioners. They vary in degree of centralized control and can 
be categorized into two types: 

1. Conventional development strategies 

2. Variations and elaborations on these , based on the 
implementation orientation of the Commission. 

Suggested strategies: 

A. National Development Plan 

B. Demonstration Center 

C. Single Element Dealt with Nationally 

D. Multiple Experimental Centers 

E. Combination of the Above 

A. National Development Plan 

A National Development Plan for dealing with the shortage of 
personnel and with the community throughout North America will 
be prepared and implemented. The plan will address systematically 
every component that needs intervention for the across- the-board 
improvement of Jewish education in North America (e.g. 
recruitment, training, leadership development, increased 
funding). The following tasks will be undertaken: 

* Map the current situation in personnel and the community. 
(Current training opportunities, profile of the leadership, 
profile of personnel, etc . ) 

* Evaluate resources (e.g . How effective are existing training 
programs? What are current investments in education?) . 

* Analyze the organizational environment in 
education operates (e.g. communal and national 
education) . 
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* Assess needs (e.g. how many educators are needed; how many 
need to be recruite_d; what kind of training is needed; what kind 
of training programs need to be developed; how much additional 
funding is needed, etc.) . 

* Suggest actions for closing the gap between the current 
situation and the needs. For example, if we need to raise the 
number of people in training programs to 500 per year, up from 
the current 145, let us quadruple the capacity of existing 
programs, develop five new programs at general universities and 
send 20 potential teacher-trainers to be trained at the Hebrew 
University. In addition, let us create a national educational 
manpower database for placement and recruitment; develop the 
adequate knowledge base needed for decision-making in education; 
undertake a variety of public relations activities to improve the 
climate in the community regarding investments in Jewish 
education; etc. 

The development plan would also include: 

* costing of implementation, and 

* a schedule for the gradual implementation of the plan's many 
components. The pla n wou l d effectively p r ovide a roadmap for 
Jewish education, s etting priorities and i mplementation targets 
for the whole North American community. 

B. Demonstration Center 

A demonstration center would be a place or several places ( a 
community, a metropolitan a r e a , a r egion , a s et of institutions) 
where a full set of progr ams designe d to e f fect change will be 
implemented in a p lanned , systemati c and monitored fashion. It 
could be, for example, a medium-sized community that implements 
the combination of personne l developme nt programs and community 
programs needed t o insu r e sys t ematic improv ement in all its 
educational settings. The programs could span the spectrum from 
needs asses£ment and planning , to recruitment, to in-service 
training, to salary improvements, etc. They might involve the 
personnel for the local JCC, the day schools, adult education 
programs, synagogue-based programs and more. On the topic of 
community, they would assess the performance of current 
structures that deal with education (BJE, Federations), engage in 
the recruitment of outstanding community leaders for education, 
engage in a public relations campaign to impact on the 
community's climate concerning education, and engage in special 
fundraising efforts. 

The suggested demonstration centers would be designed 
specifically to deal with the shortage of qualified personnel and 
with the community's structures and leadership. The purpose of 
the demonstration center is to implement, in a relatively short 
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time, the comprehensive, interrelated elements that are needed to 
bring about across-the- board change . It would thereby demonstrate 
how change can be introduced into Jewish education. By virtue of 
concentrating many elements of change in one site, the 
demonstration centers would be models for learning through 
application. Leaders and educators from other communities who 
visit a demonstration center might be inspired to replicate, and 
adapt to their needs components of, or all of the programs, for 
their own communities. Monitoring and evaluation activities would 
lead to ongoing refinement of the application of projects. 

The demonstration centers would be limited in scope both 
geographically and in the number of people involved -- compared 
to the needs of the whole North American community . However, they 
would be large enough to offer the necessary critical mass for 
valid demonstration of a comprehensive approach to the topics at 
hand . 

(For an illustration of how a demonstrat i on center might operate 
see Appendix A. ) 

C. Single Items Deal t Wi th Nationa lly: 

A third strategy -- p r obably mos t u s e f ul in combination with any 
of the others -- mi ght be for the Colllmission t o select from a 
general plan one s pecific i t em for i mpl ementati on throughout the 
country. (E.g. a new salary scale for educators ; the introduction 
of an accreditation p r ocedur e ; spec iali ze d training programs; a 
general in-service training program; a pla n for the recruitment 
of outstanding l eadersh ip for education. ) The program will be 
made available t o communities throughout t he country . Those 
interested, who meet c ertain r equirements (e.g. financial 
commitment, willingness to impleme nt monitoring and evaluation 
procedures, etc . ), would join t he program on a voluntary basis. 
Thus a large numbe r of commun i ties might imp leme nt such an item 
simultaneously. 

D. Multiple Experimenta l Centers 

A number of experimental centers would be developed 
simultaneously . They might be communities, single institutions, 
or networks of ins ti tut ions, each undertaking one or several 
elements in need of change. A plan might be prepared including 
all the elements that need improvement or change . A number of 
communities might each take one part of this plan to test in its 
institutions. For example, Los-Angeles might deal with the 
recruitment of outstanding leadership for education and with 
doubling the funding for Jewish education in its metropolitan 
area, while Detroit might specialize in in-service training and 
test novel in-service training programs in all its educational 
systems. 
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The experimental centers strategy might take many alternative 
forms. The same element (e.g. a new system of in-service training 
and a new ladder of advancement) might be tested in different 
communities, or the application of one element (e.g. in- service 
training) might be tested in different programmatic areas in 
various communities. For example, in-service training programs 
for early childhood educators might be tested in Saint-Louis 
while in- service training programs for supplementary schools 
might be tried in Minneapolis. A third community might test in
service training throughout its informal network. An additional 
variation of this strategy might involve a number of communities 
testing the same programs for comparative purposes. 

The multiple experimental approach would allow for testing a 
variety of elements under different conditions, while at the 
same time affecting a larger population than the demonstration 
center. As in the case of demonstration center, this approach 
would allow for learning by leaders and educators from any 
interested community .. 

A significant advantage of the multiple experimental center is 
that it would offer a wider spread and visibility of change 
throughout North America than would the single demonstration 
center approach. 

E. Combinations: 

The most likely scenario suggests that the Commission may decide 
to select a combination of some or all of the above strategies. A 
demonstration center does not preclude multiple experimental 
centers around it - linked to it, or independent. This may be 
less comprehensive, but could deal in parallel with some of the 
same elements as those undertaken in the demonstration center. At 
the same time, it is likely that a national development plan of 
some sort will be desirable to provide a roadmap and set 
priorities, as well as to outline possible routes for 
comprehensive change. 

It can also be assumed that following initial activities, a 
single element may be found worthwhile for wide-scale or 
comprehensive replication. The Commission, or whatever mechanisms 
are monitoring its activities, may single out elements that could 
be dealt with nationally in an effective way. 

The final strategy decision is likely to be a combination of the 
alternative suggestions for implementation. 
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APPENDIX A -- SOME ILLUSTRATIONS 

The demonstration center will be centered around four main 
topics : recruiting appropriate human resources, offering adequate 
training, creating the conditions to retain educational personnel 
and building the profession of Jewish education. There is a 
strong assumption, that still needs to be verified, that these 
four topics need to be addressed simultaneously if a significant 
impact is to be achieved . There is concern that if addressed 
serially rather than simultaneously, the effect of each component 
on the others will be lost. A similar argument has been advanced 
concerning the need to act simultaneously in the area of 
personnel and the community, as they are mutually dependent and 
reinforce each other. Therefore, the demonstration center should 
undertake them simultaneously through a complex nework of inter
related programs . Below are hypothetical examples and ideas of 
how a demonstration center might operate. 

Recruitment: 

The purpose of the recruitment component is to increase the pool 
of educators in order to meet the current shortage and to upgrade 
the quality of personnel. Multiple directions will be pursued, 
including paraprofessionals , professionals from related fields, 
and people who are willing to work for a limited amount of time 
in the field of education. This pool of potential educators could 
include retirees, general education teachers, yordim, Jewish 
studies students, and graduates of day schools who are now in 
university. In addition, candidates to be trained as educators 
would be recruited too. Example 1: Graduates from good day high 
schools (e.g . Ramaz) who demonstrate talent, commitment and 
appropriate Jewish knowledge, could be offered scholarships and 
stipends to attend universities in the city where the 
demonstration center is located. In exchange, the graduate would 
commit himself to teaching at the local supplementary school 
during his four years of undergraduate studies. He would undergo 
in-service training and his teaching ( 6 hours a week) would be 
supervised by the demonstration center staff. During his vacation 
periods from university, he would be expected to participate in 
training seminars, either in the U.S. or in Israel. 

These students might also be employed by the JCC or in adult 
education programs at the local synagogue, depending on the 
specific programmatic goals of the community. No claim would be 
made on these people after their graduation from university; they 
would not be expected to remain in the field of Jewish education. 
Their services, rather, would be used for four years to alleviate 
the supplementary school's di ff icul ty in finding suitable 
personnel. New students each year would bring new energy and life 
to the school , and the training they would receive would minimize 
the weakness of being a non-professional teacher. For them, the 
benefits would range from self- satisfaction to professional 
growth, as well as a great deal of learning. 
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Example 2 : Recruitment of full-time senior educators for day 
schools would involve a d ifferen t approach. The community's 
specific needs for personnel would have t o be assessed: how many, 
and what kind of, educators are lacking and could be usefully 
absorbed? Excellent educators , currently employed in other 
places, may have to be offered the appropriat e terms and benefits 
to attract them to the demons tra t ion center. They, too, would 
undergo in- service t raining a nd perha ps undergo an accreditation 
procedure that would result i n l icensure . 

These senior educators would take on multiple responsibilities, 
ranging from teaching to curricu lum development for the 
community, to training other teachers. Some of them may be 
general educators, or specialists , and not necessarily al l Judaic 
teachers. 

Training: 

A comprehensive training program will be prepared for the whole 
demonstration center. All the educators involved in any of the 
demonstration center's activities would participate in ongoing 
in-service training. High level in- service training programs 
might not only upgrade the quality of present personnel, but 
could be a key factor in retaining them too. 

Models for the training of the paraprofessionals and for the 
retooling of professionals from other fields will be developed. 
These could have a significant impact on enlarging the pool of 
educational personnel . 

The systematic and comprehensive training programs are likely to 
be too large for a local institution to take upon itself. 
Assuming that the existing training institutions throughout the 
country will be thoroughly evaluated by the Commission, their 
role will be central in any training effort. 

Example 3 : Yeshiva University might be asked to assume 
responsibility for the training of personnel in a particular 
demonstration center. Yeshiva University would send staff members 
to that center twice a month, to lead in- service workshops and to 
advise teachers on projects. The Yeshiva University staff would 
also be involved in planning and overseeing the training seminar 
in Israel that will take place during the summer for some of the 
educators. 

If -- as is likely -- a par ticular training institution is found 
to be weak in a certain area , outside talent may need to be 
brought i n to work with the training institution's staff. A 
Jerusalem Fellow, with a needed expertise, might be sent to 
Yeshiva University for two years, or Professor Rosenak may 
conduct a series of seminars there during the summer for the 
staff of the training programs . While one training institution 
will be primarily responsible for one area of training (e.g. in
service training; pre-service tra ining of teachers; training of 
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senior personnel) partnerships and consortia of institutions may 
be developed. Thus , Yeshiva Univer sit y in the example cited, may 
work together with a college of Jewish studies to develop the 
training program and to implement it . If a demonstration center 
or one of the experimental centers has a specific programmatic 
orientation (e.g. early childhood) the training program would be 
specially tailored to it. 

Retention and Profession Building: 

These two issues are closely related , as there is a strong 
assumption that if all the elements of a profession are in place, 
Jewish education will better be able to retain its quality 
personnel. These elements include appropriate salaries and 
benefits, an agreed upon body of knowledge, a code of ethics, 
networks of collegiality, etc. 

The demonstration center would first have to define each of these 
elements theoretically because little is known about them for the 
field of Jewish education. Then the current status of each 
element would have to be assessed and specific measurable goals 
could be set with the appropriate plans for achieving them. These 
might include a decision to raise, over the next two years, a 
certain group of teachers' salaries by "X" percent; institute a 
licensing mechanism; and publicly recognize the achievement of 
educators. The goals for the next five years might be that 500 
teachers should be licensed, a sabbatical program would be 
operating and 12 professors of Jewish Education will be holding 
full-time positions at a key training institution. 

The Community : 

The community hosting the demonstration center will have to be an 
integral part of the center 's existence. Some form of governing 
body will oversee the planning, implementation and running of the 
center . Hopefully, a wide coalition of all relevant actors -
rabbis, educators, the federation, philanthropists, intellectuals 
-- will be created, enabling the demonstration center to function 
effectively. The community will have to make the financial 
commitment necessary to support the demonstration center . Perhaps 
several communities will compete for the opportunity to host the 
demonstration center, proving their ability to create the best 
conditions for it . 

The governing body of the demonstration center will determine 
exactly what "status for Jewish educators" means, and how it will 
be developed in this comrnuni ty. A careful assessment of the 
community's current structures and attitudes towards its 
educators will be undertaken, a nd will reflect the community ' s 
attitude towards Jewish education . Individual leaders may 
recognize their personal neglect of their own Jewish education, 
and decide to undertake a serious course of study in one of the 
programs affiliated with the demonstration center. Formal 

10 



leadership development programs will be developed by the center 
as well. 

The above example of a demonstration center is limited. It does 
not cover all of the elements and is not based on hard data or on 
a specific community. It simply illustrates the type of thinking 
that may be applied to a demonstration center. 

11 
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January 25, 1989 

To: Seymour Fox, Annette Hochstein, Joe Reimer 1 Herman Stein, Hank Zucker 

From: Art Napar~tek 

Followlne is a preliminary agenda for use at our Commission l'la.nning Group 
meetings on February 7-9 . This is a combination of a proposed agenda 
supplied by Annette and my notes gleaned from a review of past minutes, 
a~s ignmcnts, nnd the two-year plan. 

We are scheduled to meet at the following times: 
Tueo . , Feb. 7 3:00 • 6:00 p,m. (with MUI) 
Wed., Feb. 8 • 9:00 • 2:00; 2:00 • 6:00 (vith MLM) 
Thurs., Feb. 9 • 7:30 - 9:00 (with MLM 6 P.B~rman Cohen), 9:00 • noon 

l. Alternative Outcomes 

(Presentation and discussion of various possible outcomes of the work 
of the Commission and their 1mplicat1ons): 

a . A Comprehensive Development plan 
b, Demonatration Centers 
c, Single Elemont Implemented throughout North AJ1erica 
d. Multiple Exporimtmtal Ct1nteu 
e. Combinations of the above 

(May change prior to Feb. 7 meetings) 

2. Work fJ >ln 

a. Con:;ult«tions with commissioners (small &roup meetings) 
[We should decide how we wiah t o organize commissioners• task 
forces, subcommittees, forums• and if we wish to establish an 
executive committee . Our goal of involving co1111J1issioners to koep 
them on board should be considered - discuss status of 
debriefing. ) \ 

b. Ras{1rch - collection of existing data, preparation and 
administering of surveys, gathering financial data, data for case 
studi(s , and other research that may &rise as we proceed 

c. Planning 

d. 

e. 

Administration and itaffing 

Work Plan - February to June 

f. Status of case study and visions papers and where they fit into 
this plan 

g. Review of long term (two year) plan 
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January 25, 1989 

AnnHttu: 

1. Many thanks for your speedy response to my request for an agenda. 

2. Enclosed ia my slightly revi6ed version of the agonda. 

3. Please bring your and Seymour's Planning Group books to our meetings. 

'•. You or:> o\&rrantl:,• ooh'!>dul•d t-., nlAA~ 1.Y:f t-b......1'1,n,f 1'1...Arnnw nn .l~UU-Y 30 ________ _ 
Do you have a new date and timo to propose? 

5. We are making res~rvat1ons for you, Seymour and Joe at tho Bond Cou.rt 
Hotel in Cleveland (Premier's new arrangement). Thu fax no . thera ia 
216-566-0736. 

6 , We look forward to seeing you soon. 

Art 

, 
-
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3. 8...._mechRnl~rn for post-Commi~~fon implP.m~ntation 

a. Th6 concept 

b. Immediate first steps 

c. Staffing 

4. Stnffi ng RequirQm~nts for l & 2 shove 

a, For research and planning 

b. Other 

S. Puhlic relat1,ons durine Commission 

a, Meet with Paula Berman Cohen to discllSs P.R . 
(Thurs,, 2/9 -7;30 a.m.) 

PAGE.04 

(need for news releasos, articles, presentations to various 
publics, talk pieces for commisaionets) 

b. Discuss desired outcomes and involvement of various publics 

6. Networking with organizations 

7. Begin to formulate agenda for June Commission meeting 

8. Review Commissioner feedback and plan action needed 

9. Assignments 

t 



· Dear Art, 

I have just put down the phone - following our conversation, and 
will try to outline the suggested agenda. Please remember that I 
will bring the real thing - detailed and more comprehensive -
together with a revised long-term plan and a new February-June 
plan - as well as research agenda - for discussion. 

Agenda 

Suggested and Preliminary 

1. Alternative Outcomes 

(Presentation and discussion of various possible outcomes to 
the work of the commission and their implications: 

a. A Comprehensive Development plan 
b. Demonstration Centers 
c. Single Element Implemented throughout North America 
d. Multiple Experimental Centers 
e. Combinations of the above 

(Art, this is likely to be changed by the time we come.) 

2. Workplan [Based on l] 

a. Consultations with Commissioners (small group meetings) 
b. Research 
c. Planning 
d. Administration 
e. Workplan February to June 

(Possible review of long-term plan; 4-month plan and r esearch 
plan) 

3 . A mechanism for implementation 

a. The concept 
b. Immediate first steps 

4. Staffing 

a. For research and planning 
b. For the implementation mechanism 

5 . Public relations and networki' ng wi'th · · organizations. 

a. discussion of th t k' b. discussion of e ne wor ing proposals (Rotman/Woocher) 
a p.r. proposal (Naparstek) 

6. Next steps 



January 24, 1989 
Dear Seymour, 

I just ended a phone conversation with Art and thought it 
friendly to inform you that he is acting out. Though the tone 
remained friendly throughout he managed to repeat all the old 
mistakes. He probably had a bad meeting with MLM yesterday, 
didn't sleep (called me at 5am his time) and decided that with 
you out of the way he could try to order me about and ask for: 

detailed program and meeting schedules in the united states -
day-by-day, hour-by- hour from landing to take-off (SF; AH) 

a concept paper 

a research plan 

an agenda for Cleveland 

the individual Commissioners' papers 

reports on all our contacts with commissioners 

The only thing I produced is the agenda (see attached) because he 
is obviously miserable over having to face MLM again today and 
not even have the outline of an agenda. 
He will call you desperately tonight - so here are some warnings 
and details: 

Should you plan to give in on any of the above, be kind enough to 
inform me, it will save me a trip . 

The lovely chat went as follows: 
- have you (SF) already landed 
- could I produce a few things for him today, because MLM is 
having his last day at the office 
- had a good meeting with MLM. MLM is getting back on board and 
wants to know . 
- MLM wants more time than he (AJN) had planned. He would 
consider cancelling his Tuesday January 7 meetings if we'd come 
in. MLM is available. (l.It is the Coleman day; 2.do we want that 
time) 
- He (AJN) finds himself unable to explain the content of our 
work for lack of a concept paper. We had promised it. (the tone 
never got really mean: just stupidly pressuring, thinking I 
might . . ) 

He liked the minutes a lot. 

He is shooting for meetings with Woocher and Rotman to end by 3pm 
on Thursday. Shouldn't go much later. I need to leave town not 
late that day. 

I have received a second - useful to me - two page memo from Joe 

1 



(attached). 

Attached - a rough draft of the minutes' cover letter . 
inspired from earlier similar letters . 

That's it . Be well 

2 

Heavily 



Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• 11l,nl nl'l'1~~ D'~Vl'-~'nl 
0' ~\ill i, 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: ESTHER LEAH RITZ DATE: JAN . 2 4 , 19 8 9 

FROM: ANNETTE HOCHSTEIN NO.PAGES: l 
FAX NUMBER: 001- 414 - 291-0207 

Dear Esther Leah, 

After our telephone conversation yesterday, it occurred to 
me that you may prefer that we meet in New York . While I 
have made a reservation to Milwaukee on the 5th (I would 
arrive at your house at about 11 a.m . ), perhaps it would be 
more convenient for you if we met at JFK on your way to 
Israel. For me, it makes l ittle difference whether I fly to 
New York or to Milwauke e, so please let me know which is 
best for you . 

I look forward to seeing you. 

Best Regards, 



Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• ,,,,n, n,,,,,~~ o,~v,, -~,n, 
0' ~\!Jl i' 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: DR. JOE REIMER 

FROM: DEBBIE MELINE 

DATE: JAN. 24, 1989 

NO. PAGES: I 
FAX NUMBER: 001-617 - 736-4724 

Hi Joe ! 

Annette is not in the office r ight now, but s h e s topped in this 
morning just long enough to read the fax you sent about your 
findings on educational per sonnel. She found it very useful and 
asked me to pass on her thanks. She looks forward to more of the 
same ! 

Please send my regards to everyone at Hornstein . 

V 



TO : 

FROM: 

NATIV POLICY AND PLANNING CONSULTANTS 
P.O.B. 4497 , Jerusalem 91044 

Telephone : 972 - 2- 662296 
Facsimil e No. 972 - 2 - 699951 

FACSIMILE TRANSMISSION 

Virginia Levi 

Debbie Meline 

,.:AXSENT 
DATB: .. J3 . /.(7 ... ·-····· .. 

FAX NUMBER : 001- 216- 391- 8327 

DATE: January 23, 1989 

NO . OF PAGES : one 

Dear Ginny, 

As of yesterday (Sunday Jan. 22nd), Prof . David Cohen had not 
recieved the Commission materials that we requested you to send 
out last week. Perhaps there was a problem wit h the (home) 
address that I gave you. Would you mind calling his office at 
Michigan State University (tel. 517-353-1716) for his correct 
mailing address and sending the materials again? Annette and 
Prof. Fox are very anxious for him to receive the materials 
before their meeting with him early next week . 

Thanks again. 
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NATIV POLICY AND PLANNING CONSULTANTS 
P.O . B. 4497, Jerusal em 91044 

Telephone:972- 2- 662296 
Facsimile No. 972-2-699951 

FACSIMILE TRANSMISSION 

TO: Esther-Leah Ritz 

FROM : Annette Hochstein 

FAX NO.: 

DATE : January 20, 1989 

Number of pages : 1 

Dear Esther- Leah, 

001-414- 291-0207 

I hope this message finds you feeling well and in good spirits . 
Having communicated too often with your answering machine these 
past days, I will try alternate electronics - and guess that you 
have been travelling . 

I will be in the U. S . during the month of Fe bruary and wonder 
whether we could meet - eithe r on your way to Israel, or in 
Milwaukee if you wi ll s till be there on February 5 or 6 . 

Seymour and I have bee n working at developing strategies for the 
work of the North American Commission on Jewish Education. The 
task of devising way s to bring about significant change in a 
troubled field is very chal lenging and rather complex and and I 
would love to consult with you on this. We are trying to be as 
implementation-oriented as possible . 

It was good to learn that Avraham Infeld took the Jewish 
Education Committee assignment . I've met with him to assist in 
any way he finds useful . 

On a less happy note I thought you I should let you know that 
Seymour's father passed away last week in Jerusalem. 

Esther- Leah we will not be able to host you at home this time, 
since the whole family is corning for a vacation to the US with 
me. So please accept a raincheck for your next visit . 

Warm Regards, 

1 / 



MINUT£.c;: 

OAT£ Of MEETING : 
DATE MINUTES ISSUEO : 

PRESENT: 

I. Introduction 

Senlor Polley Advisors 
Commission on Jewish Education in North Americ:i 

Decomber 14, 1988 
January 10, 1989 

David Ario 1, Soy111our Fox, Ra.chol CuLJ.t~, /\nnct:t:e 
Uochstein, Stephen Hoffraan, Virginia Levi (Sec'y), 
Morton L. Nandel, Arthur Naparstek, Joseph Reimer, 
Arthur Rotman, Carmi Schwartz:, llernum Stein, 
Jonathan ~ooche~. Henry L. Zucker 

At an earlier mooting, Senior Polley Advisor, set three gools for the 
Commission meeting of Deceqber 13: 

A. to develop a clearer focus for a Commission agenda. 
B. To develop a sense of how to organize in order to accompl ish that 

ag1.mda . 
C. For participants to continue to feel good about the work of the 

Commission . 

In the discussion which took place on December 14 , there was aerecrocnt . 
t.l,at. 0 v.,.).c, '°' .., .. .,,l ~ .. \,,v~• .... ., .... ..., ..... .,1.£ .. lt•,> •'- \ot .. ,. l>•"o"'~ .... 1!) 

Commission meeting. The focus of th1s meet1nt was to move toward a 
plan fol" organizing to accomplish the Commhdon • 5 agenda. toe pages 
which follow summarize the points made by Senio,: Policy Advisors at 
th i s follow-up meetin& , 

II. For-mat 

The morning session of the Commission meeting was excellent . It wns 
Celt that more tlmo might have been given to lunch, where 
constructi.vc conversations were taking placo and Collll1lissionesrs were 
beginni."g to network. In the future we should consider varying the 
format for the afternoon. 

III Enabling Options 

There was a mandate to pursue personnel and community, accompanied hy 
a concern for finding ways t.o integn~ce programmati.c options. It wa!'i 
sutmesrcd that we mltht look at each programmatic opti.on as i.c rol11c:o~ 
to porsonoel and community . It was also suggested that 11 study of the 
two primnry opttons should include a research component. 



/ 

The Commission's purpose is to engage in producing change, ~o will 
noed to address the strengths and weaknesses in tho array of 
structurc5 which currently comprise Jewish education . Uc nc~u~cr .. - f' ... ' <" 
on the status of Jowhh education in North Amer lea, ,md,/ilnothor whlch 
restates our goals as set forth in our design document and shows whore 
we ore one year after it was written . 

Ue might take a dual approach to organizing tho process ~s follows: 
(1) Contingency approach • • temporary groups such as forums and focus 
groups which provide tttmporary leadership rol,u: for sol'lle 
commissioners, parallel with (2) Non-contingoncy groups such as task 
forces which exist for the life of the Commission and provide ~ore 
long-term leadership roles for others . 

The nine local f'ederation comn1issions ~n J ewish education currently ln 
existence could provide models to help adv~ncc Jewish oducacion . 
Par:haps a posltion paper can be written which will suggest how to 
acco111plish this. 

tJc should develop a plan wit hin the context of JWB, JESNA and CJf th3t 
will define the roles of these organizations in our work. If we 
decide to add staff, we should hold a sominar for ~hes so that 
everyone takes the same approach and understands the rulos. 

Life After the Col'1ffl1issr211: 
We are committe~ to concluding in the spring of 1990. ~e should 
consider the possibility of a "successor mechanism" as a way of 
keeping initiatives going . 

IX. Hoving Toward a Final Report 

It is not too soon to begin to develop an outline for a final 
Commission report, as a means of focusing the efforts of staff in the 
interim. The final report should inc lude an assessment of the current 
st.11te of American Jewish education and vis ions for the future, as well 
as a case history study whlch ~ight be dooo as an independent document 
edited by a single individual or committee, but would be written by a 

number of authors . 

X. Next Steps 

1. A proposal for life after the Commlss i.on · • due by June . 

2. A design for setting forth alternative cipproachcs, including a 
definition of the issues and alternat ive solutions. 



3. A paper stating the outcomes which we seek: 
a, systemic change 
b. published papers 
c. a broker-process to link issues wi t h potential funders 

4. A public relations plan to ~nclude: 
a. communicatlons 
b. a definition of each public and the outcomes we sock with 

each 

5. Case studies - - models within Jewish education that could be 
adopted by all. This might include looking at individual aspects 
of programs rather than highlighting an entire program. Xt might 
be somewhat less politically sensitive than selecting a small 
number of projects and identifying them as tho successful ones, 
This project might be done with an editor and mulciplc authors. 

6. A plan to move ahead. ln order to deterftine ~hcther we require 
more staff, we should write a paper outlinlne outcomes and how we 
envision organizing to achieve those outcomes . This should be 
done by January 13 . 

7. RoGearch - - this should be added to the llst of desi t:cd 
outcomes. Ve will <lttcide later what can be done . 

8. following the noxt Commission meeting, staff will meet foe 
approximately one hour that evening to plan an agenda for the 
next day. Senior policy advisors wUl be asked to meet the next 
mocning to evaluate and debrief, Staff will meet that afternoon 
and perhaps the next day to plan for the future. 

9. Staff were encou(aged to use their own judgment in sharing 
Commission materials with others. 



It was felt that the coffll'llunity opt1on requires further clarification 
and definition. It may bo that any lack of enthusiasm for the concept 
of community reflects an assumption that it i£ a •given,• rather than 
less S\1pport for the option itself. A look at community should 
includP- input from the flurea\1 system and Federation planners. Some 
smaller co111111unttles nlight become laboratories to experiment with now 
approaches . 

We have two parallel priorities - - one to address individual interests 
of commissioners and a second to pursue our'main thrusts. 

If .,c: c:o\.\lcl clet:crmlnc:. where we 'l'l:,h t:o be oc: t:he end 0£ tho p&'ooooo, 

we could use focus grov.ps as a b:uls for the preparation of strategy 
papers which would provide an analysis of the current state of Jewish 
education and a taxonomy of possible responses. Progranuaatic options 
could be looked at in focus groups while cofUIUnity and personnel ore 
dealt with at tho Cofflfflission lov•l. 

IV. Programmatic Options 

In addit1on to developing an appro~ch to dealing with porsonnel and 
coll\lllunity, we should work on a plan to examine programmat ic options . 
In looking at programmatic options, we might wish to develop: (1) the 
road map concept; (2) the matchmaker concept• · finding people to 
finance inithtlvos; and (3) a means for evaluation on a continuing 
basis. Furthermore, we might look at good practices within a 
programmatic area and identify key factors for success. 

V. Involving Commis~ioncrs 

All cofJlllllssioners who were present at the December 13 meeting should 
be contacted for debriefing as soon as po~sible, Those who were not 
present should be called and briefed on the outcome~ of the meeting. 

In light of the Commissioners' confidence in the work of the staff, 
cotn111issioners might be inclined to rely too heavily on staff and to 
participate less themselves. We muse work to retain the involvement 
of co11UJ11ss1oners. We can accomplish this goal by continuing to listen 
to them through interviews, focus gl.""oups, forums and task forces. 

It was noted that personnel and cominunity are interrelated. If we 
establish task forces co study each area, we should ensure that there 
is a means of communication between them. 



Uc ~lght hold a series of meetings hosted by commissioners in various 
p.1rts of the country to get additional input and provide an 
opportunity to stay involved. Each meeting might be on a different 
aspect of the Commission's work and each commissioner vould bo invited 
to pnrticipatc ln one of tho muatings. It ls suegcstcd that Hut would 
chair these meetings. 

We know that some commiGsionors havo a spoclfic agenda in mind, We 
mlght f'pproach them and ask how the com,"1.sslon process oan servo tholr 
goals, thus engaging them in the process. 

With respect to possible representation of other gl'Oups on the 
Commission, it was felt that our general approach should be to include 
the111 in che rosearch and writing process rather thlln adding more 
co11111issioners. Consideration will be given to replacing Rabbi Zoldln, 
possibly with Rabbi Sheldon Zifflllerman, if Rabbi Zeldin continues to 
show minimal interesc . 

VI . Copyright 

We will not copyright our working documents . ~e will either indicate 
on them that they may be reproducQd wi t h appropr iate e r.edit, or we 
will mark them •oraf t . Do no t reproduce ." 

Tho • - e- :..on• ••••W- • ••••• , ,.ii.l. l. be .- • • • a. •• cl #ltin..._1 o o f"\v,.l • t:-• <' • A .,,, ••,ll •·•A.-1, 
on the mottcr of copyr i ght . 

VII . Comm1ss1<m Public Re l a tions St ra tegies 

~e need a communicacions/ rR strategy . Ue should identity publics and 
inform them about the Commission . A newsletter of highlights which 
actually quotes co1DR1issioners should be cons idered . All press 
releases should include a standard paragraph definin& t he Commiss ion, 
We can use JWS, JESNA and CJF malling Uses for this. In addition, 
Hut should rl9n to moot with the CJF board in January, 1989 . 

VIII. How To Proceed 

There i s a need foe research a:. expccsscd ac the Commlsslon meeting . 
The bas ic ques tion of proof chat there ls a li.nl< between Jewish 
education and Jewish continui ty should be studied. \Jo might conside r 
commissioning occas ional paper!. on a variety oC topics. When a vision 
paper is wrict~n, it should be useful to every denomination . 



1. From what I've bemn reading, there is a Jot of support for 
two crucial ideas that S~ymcur a nd Annette Mre working on . 

a . One cannot tac:lde the r,-~1· r11i ·l-1nr.,n,I:,. :\11>::>I..\C n:11 .. , ... 

_ ,,.,,., ., • .,ne-.c,1.,.,.J. •1· .ch::<:>lJ.11y Wlt:n ,:nr.:> iS=Ul?S of r,:,t-r.,n-tion .::,r,.-l 

Cll'"mr,- - .......... 1. .-~·•'""iop .... -,,L (Ulta•.in1ng : 1-,1. 1)h1:.1r 5c\lulri~!5 sl.!J.I)~ 1r1011 ··t 

molve ehortag~~,. 

t.,. It is sen~sihle tn ~ ,::ir· l,· l. 0 t:.hi··. ,..1 .. . .1_..,, w<, C'""'"'<' 1 ~~ ..... r..u c::.-:) 
,...,.. ~ ...... ... .i.,•, 9 ""~n i,:~; ii..L.lllQ unJ. t !;. nr .-..-9.::1,"li:.'<,:d:-.:l.on=:. • ::iL11..11 ~'5 s.1ng.le 
~1..110CJ.L s or school systems . 

2 . Ther-e is s~rnpticism 1 e . 1.J., <!ibout beg1nn;ng with training 
institutionm - such as univAr-s1ties. In respon•e to the Holmes 
Report" wh;lch concentrates on rE•forming t.eacher-·ed1..1cation in 
Ltniversi.tii:s, sever .-d at.1tiiors (A . l.ir!benr..m, P . Jackson, W. 
Feinberg) question the .analc,gy t.o medicine CFlexn@.r Report> and 
wonder if better educated tedcher~ will be any mor e re~dy to 
ent~r and cope in cla$srooms. Sarason reads Flexner differently 
.and 1::l,aims what's been mi~!;"~d t'5 the cJ.L~l. aspect t'lf training . 
The other awthors think the clinical aspect is ~est left to in
school e>:peri encE?, though l i kf~ S~rnson thPy di !!!'.Cl.1~s curn.mt 
"field e:<peri ia.>nc~•• ~$ i nadsqt.t~te. Al 1 ..-11:;ir t?~ i nve.st:i. ng money and 
reform in universiti~a a lone Ci.e . without c hanoe in university 
system of training ) l$ nc solution . 

3 . Mt;1ny authors (all the above plus Good, L.:,zer-ison, Darlinq-
Hammond) believe that the~ sirHJlE;> mos t cr·uciat step in reform is 
beginning wi th thft tE.1achers c:md ,Jet t i nQ them on-boar-cJ . Hence 
they think of tile !e\!lll of r~form ~~ br:.•1ng ~ school, a sy~tem of 
schools, or (in Sizer" s casa) .~ naticmal netwc,rk of sc:horJls. 
Why? BG!Cc)1.1~e coming out of tltE:! eff~c't i vE, scliool l i t.eratL1re, they 
think fo1·· refrJrm trJ ~..iork it has becomt? "an inte,Jr-c:i.l. p;art. of an 
on-going problf~m-·solving and improvem<mt process . "::.: That pre
supposes an ~xisting organization with an ef f ectiv~ 1 ~~dm~~hip 
.:,,nd ;i, t: 8 .::.n-. 1:11~ ru-51.!.f. o·t- t.eac l1ers who a~5 .,1 gr-aup wi 11 commit to .;. 
changt~ proc:cse in which thoy hr.we input . !;juc.h a ,Jroup c.:H1 
effectively bring in new teac hers, sponsor staff . development and 
make schools more effective. 

4. Two intmreating mcd~ls are those of Sizer and Lteb~rman. 
Sizer starts with single schools who will ccmmit - as a 
•taff/community - to a program cf c h~nge and then links $LICh 
schools into a network of schools acr-oss th~ country. Lieberman 

1 f.(eforming T~ar;t'lJi~r:_J;.cJ.1,.1~"'\Jt.tQ.Ll <Soltis, Ed . ) r.c. Press, 
19FJ7. 
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worked in NDw York City with d teach~r - leader~hip group which 
erne~ged from th~ UFr . Teachers seleLtad leaders from •mong their 
r ,rnl·:s fr.ir t:hei1•· t.t:.~r. hin~1 ,,n:pcr·riF.nce c;1.ncl inlet· p12rst·mr:i.l 1,ki. l ls~ ant::1 
tho~H~ lt.1adfff~~ c,r~JanL:~d s1.1ppor·t c1n d tr· r:1ining gr·oL1ps f-01·· nm•/ 
tectchers r:1nd other tr2~t:ht~n~' devi,"?l opinl~nt. . 

5. The emphasis on teacher-h~lping - teacher which Lieberman, 
Jackson and othe.'rs stro!!s ti es into Jt:>!Sh Elkin-· s i nmi stence that 
now is the tj.mt;;, to btJild the educ:c:1tor gr0l1ps into OLIY'" pl.a\n'S so 
thc~y will feel inc:lt.1ded . It ls c::lose to J. D1~ler's points on 
te~c:h~r leadership. 

6. Sara Lee ha!:! been sayi n1) i:he cruc.i. al 1,1r, i t for n?-f·orm i 1::1 the 
synagogue it■el f . Whether or not 5h e is exactly right , her 
concern reminds me of th~ literature' s in s ist~nc~ that you begin 
with a defi ned, eHisling org~nii~lion . Aron and Bank'• work on 
a voe at ion al teachors cr:;hotr,ed !5l?'✓eral r:ongrogations who ac ti vc-a>l y 
t ook control of thejr own personnel needs and recrui ted from 
within the C:(JngnJg.rd.:li::in, ttl'1d 1?!5tabli~hed tr,itMi1,-house t1··aini n g 
programs . • r• is thjs kind of in-house activi ty whi c h may be 
cr-Lli:: j_al -For bt.dldino t .he linl( r:i c>F a st: lf -·rrafonning sy!,t<a1m. 



TO: 

FROM : 

DATE : 

NATIV POLICY AND PLANNING CONSULTANTS 
P . O. B. 4497 , Jerusalem 91044 

Telep hone: 972 - 2-662296 
Facsimile No . 972-2- 699951 

FACSIMILE TRANSMISSION 

Virginia Levi 

Debbie Meline 

January 19, 1989 

FAX NUMBER: 001- 216- 391-8327 

NO . OF PAGES : d-

Dear Ginny, 

Annette and Prof . Fox are plann ing to meet with Prof. T . Sizer at 
Brown University to discuss the work of the Commission . To 
facilitate their discussion, t h ey would like for him to receive 
some background materials prior to t he meeting . Would you please 
prepare and send a package that i ncludes the following: 

- the design document 
- the list of commissioners 
-the summary of interviews with the commissioners 

(distributed at the first meeting) 
- the December 13th document. 

Annette and Prof. Fox suggest that a personal letter from Dr. 
Naparstek accompany the package. (See attached draft . ) 

I do not have Prof . Sizer's exact mailing address at Brown , but 
his office telephone number is 401-863-24og . 

Thank you very much. 

Sincerel y, 

l)~ ltn'cJ 
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Dear Prof. Sizer, 

I was pleased to hear that you have agreed to meet with Prof. 
Seymour Fox and Mrs . Annette Hochstein to discuss the North 
American Commission on Jewish Education. I believe that the 
enclosed documents will serve as useful background materials for 
that meeting. 

Dr . Arthur Naparstek 
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TO: 
FROM : 
DATE : 
RE: 

Annette 
Debbie 
Jan . 17, 1989 
Minutes of Second Commission Meeting 

I re-listened to the tapes and read both versions of the minutes. 
The first draft (12/21/88) contains a l ot more specifics - quotes 
of what people said at the meeting . The second draft is better 
integrated a nd more analytical . Sometimes, perhaps a bit too 
analytical; I think that Ariel turned several of the opinions 
expressed at the meeting into declarative, definitive statesments 
and sometimes misconstrued meanings. My comments below are on 
the second draft. 

pg 1 last par. - "to be as inclusive as possible" is an awkward 
phrase. Does he mena that the staff should try to consider as 
many interests of the commissioners as possible? 

pg 2 first par. - the connection btw the Cleveland Commission and 
the Mandel family is unclear. Did MAF sponsor the Commission? 

pg 4 first par . - "first looking at enabling options" suggests 
that programmatic options will be looked at second. 

"all program . initiatives come back to the underlying issues of 
personnel . . 11 should probably read something like "most 
program . initiatives depend on the availability of qualified 
personnel, etc. if they are to be successful in bringing about 
significan change." 

" narrowed according to focused program. areas " should say 
"applied to specific program. areas." 

last 3 sentences of first par. - No one said that any one prog . 
area was of "greatest importance" or that prog. were more 
important than enabling. WHat was mentioned was the need to 
prioritize as a way of getting started and focusing in. 
Prioritizing prog. options could be a way of narrowing the 
enabling options . 

pg 4 2nd par . - grammatical: other professions have approached 
the issue 

last line of 2nd par . - Should personnel for 
singled out here? 

elem . educ. be 

pg 4 3rd par. - One person commented that lay leaders don't 
necessarily have to have a Jewish background, that they can learn 
on- the- job and that they can sometimes " see the needs" more 
clearly than " learned Jews". Maybe it needs to be clarified that 
we want lay leaders to be somehow involved in learning, but they 
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don ' t all have to be Jewish scholars. 

" pg 4 par. 4 - "research is not a major issue . . 
that! What was said was that research is not 
priority because "the house is burning" (i.e. Jew. 
critical state and needs immediate help). He added 
have the luxury of time we should undertake R&D. 

Nobody said 
an immediate 

ed is in a 
that when we 

pg 4 last par . - "the Commission will ultimately move to the 
programmatic options so that individual funding sources can pusue 
these with success. " WRONG. Doesn ' t MLM want other foundations 
to undertake projects that will not be covered by the Commission? 
Other funding source don't need the go ahead from the Commission 
to go into a prog. area . I think MLM's opinion - as he stated 
it at the meeting - should be spelled out here. i.e. that we 
believe we can have the most impact on prog. areas through the 
enabling options. 

pg 5 first par. Should this " official decision" be 
highlighted/emphasized more? 

pg 5 2nd par . - Is "pluralistic vision" the right phrase? 
(Pluralism means something very specific in Jewish jargon) The 
i terns in this paragraph were things mentioned in the morning's 
discussion, not exclusively MLM's opinion. 

pg5 fifth par. - "concern for a programmatic emphasis as the 
standard for exploring the enabling options." I don't think that 
this is what Fox meant. Programmatics are not standards for 
enabling options . Fox said "if the enabling options can't meet 
the questions asked here this morning, than they are not 
enabling, they are just slogans. " 

fifth par. - 20 full-time professors of Jewish ed .? 

pg 5 last par. - "the lead-teacher concept might help alleviate 
the either/or dilemma by filling gaps " Is this the 
reason we want to develop lead teachers? 

pg 6 2nd par. - I think that the phrase " i nnovation is not always 
necessary" should be changed. People talked about "adding 
strength to strength" but no one came out against innovation. 

pg 6 par. 3 - "growth of Judaic studies might illustrate what 
make Jewish education attractive as a profession." Seems to me 
that the opposite point was made: the former doesn ' t illustrate 
the latter . The question is why are people going into Judaica 
and not into education. The word analogy is misused here. 

I would change "scholars can also benefit this enterprise 
to "scholars should be brought into the enterprise ... " 

" 

"The example of how the shortage of day school teachers led to 
higher salaries illustrates how progress can be made" seems like 
an erroneous argument. Do we want shortage to be the motivation 
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for paying higher salaries? 

pg 6 par . 3 (cont . ) - take out "the field will always be at a 
disadvantage ." The point was made t hat we shouldn't expect 
teachers to be paid as much as lawyers, but that doesn't 
necessarily put the field at a disadvantage; there are other 
compensations. 

pg 6 par . 4 - " · . . empowerment of teachres could pose a threat 
is an illogical sentence . Why would we want to achieve 
the goal of t h reatening administrators? 

pg 6 par . 5 - I didn't hear anyt hing about "denominational 
outlook" (but maybe I just missed it) . 

pg 6 last par . - Do you want t o use the exact title of the option 
paper here? 

The word " since" is wrong; it should be changed to the word 
"because". 

pg 7 2nd par . - This paragraph is very disjointed because the 
discussion was rushed and no single point was explored in depth . 
Should all the individual comments be mentioned? The sentence 
about adult ed . is confusing; I think Melton talked about adult 
ed . for its own sake, not as " instrumental in improving community 
support. . . " 

pg 7 3rd par. - maybe the Toronto issue should be elaborated on 
the first time it is mentioned and not repeated here . 

pg 8 - I don ' t think the dvar torah should be paraphrased in the 
minutes . Taking Rabbi Schorsch's message out of context makes it 
sound too much like propaganda . 

3 
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TO: 

FROM : 

DATE: 

NATIV POLICY AND PLANNING CONSULTANTS 
P . O.B. 4497, Jerusalem 91044 

Telephone : 972-2-662296 
Facsimile No . 972-2-699951 

FACSIMILE TRANSMISSION 

Virginia Levi 

Debbie Meline 

January 15, 1989 

FAX NUMBER : 001-216-391-8327 

NO. OF PAGES : one 

Dear Ginny, 

Annette asked me to inform you that Professor Fox's father passed 
away on Friday. 

Annette is not in the office today, but she asked me to notify 
you immediately as she is sure that you and Dr . Naparstek would 
want to know . 

Sincerely, 

1 
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UNITED SYNAGOGUE OF AMERICA 
l55FIFTHAVENUE,NEWYORK,N.Y. 10010 • (212)533-7800 

COl.'MISSION ON JEWISH EDUCATION 
OF 

JEWISH THEOLOGICAL SEMINARY 
fHE EDUCATOOS ASSCMOLY 
IH[ RIIBBINICAL ASSC'MOLY 

ANO 
THE UNITED SYNAGOGUE OF AMCRICA 

HARRY 6 t<IITZ, ESQ 
Co-Cr+,11,mnn 

OR. MIRIAM KLEIN SHAl'IAO 
Co-Cl'\ll,rman 

Dr. Seymour Fox 
NATIV 

Dear Seymour: 

January 13, 1989 

The question that you posed to me at our meeting as to what 
conversations regarding Jewish education would be possible between 
Conservative and Reform educators (Day Schools) while it went 
unanswered continued to intrigue me. On the flight back to the States, I 
jotted down some possibilities. The list below certainly isn't definitive. 
While it might, at first glance, seem to move from the easy to the more 
difficult to achieve this is merely a reflection of thought patterns and not 
an organizing principle. Here is a list of some areas: 

I. Areas of General Education 

A. 
B. 
C. 
D. 
E 

Models for curriculum building 
Pedagogy 
General Studies Curriculum 
Possibil ities and models of integration 
School management and governance issues, e.g., parents, lay 
leaders, teacher supervision, financing, etc. 

11 . Obviously, at least to me, on the classroom level there are many 
things which teachers could share. (At least in principle, this would also 
be true in regards to sharing with the Orthodox Movement.) 
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111 . There should indeed be some theological-educational matters (to 
use Rosenak's term, "the theology of education") that could be discussed. 
It is my view that the movements share overlapping theological maps. 
These conversations could be a means for both to build a theology of 
education. 

A. The clearest example in my mind is "God." (Syme's book on 
theologies is as much for our high school students.) 

B. The prophetic vision as seen by both of the movements at least 
in part overlaps. 

C. As we move from Revelation to Halakhah the conversation can 
still take place but will serve more to put in relief 
differences. 

IV. There are more neutral Judaic areas (the neutral character is 
debatable) that could be the subject for joint conversations and perhaps 
joint educational work. Such areas come to mind as: 

A. Hebrew 
B. Jewish Peoplehood 
C. Israel 
D. Educational/Methodological questions relating to the teaching 

of texts. 

I hope the above is of some use to you. As always you have 
challenged my thought and I greatly welcome that. 

Sincerely, 

Jf~~~--
Dr. Robert Abramson 
Director 
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Seymour, 

John Colman (a Commissi oner) will be i n Jerusalem January 31 to February 5 at the 
Mori ah Hotel. He is going mainly to work with I srael Katz (John is the Chairman of 
the Center for Social Policy Studies), 

.. .. you see John while he is in Jerusalem 
AnoAriyt-h1 nQ o1 oo Yol.ov.:..,.t.? 

~ - ··-- ... ·--- .... -,J._...._uo • 

Mort 

10'39tid 

to update him on the work of t,h~ Gommig$iOn 

d~O:) ~3 I W3~d 
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4 



TO: 

FROM : 

NATIV POLICY AND PLANNING CONSULTANTS 
P.O.B. 4497, Jerusalem 91044 

Telephone:972-2-662296 
Facsimile No. 972-2-699951 

FACSIMILE TRANSMISSION 

Virginia Levi 

Annette Hochstein 

"AXSBN'J' 'I 1· 
DA1J1: .... L((_L .. B 7 

FAX NUMBER: 001-216-391-8327 

DATE: January 11 , 1988 

NO. OF PAGES: one 

Dear Ginny, 

It was good tal~~to Art and you yesterday, and important too . In 
the wake of that1conversation I am sending a preliminary list of 
people we may consult with for the concept paper. 

We would al§O 1 ike to ask you to please try and set up the 
following appointments with Commissioners we must see. If 
someone could set these up and fax the information as it becomes 
available, we will be able to continue to plan our schedules. 

For Seymour: 

Appointment with Crown - preferably on Jan. 30 
second choice: Jan. 31 

Appointment with Bronfman - preferably on Jan. 31 
second choice: Jan. 30 
Y\.O ~ / y~ (MO~ 

For Annette: 

Appointment with Arnow - preferably on Jan. 31 
also possible: Feb. 6 

Appointment with Jesselson - preferably on Jan. 31 
also possible: Feb. 6 

I'll talk to Esther Leah Ritz myself. As you may recall, she, like 
Jesselson and crown missed the second meeting. 

Thank you very much 

1 



\ ' 

1. 

Ted Sizer - - Providence 

Linda Darling- Hammond - DC 

Lee Shulrnann - SFO 

Scheffler - Boston 

Pat Graham - Harvard 

Schoen - MIT 

Coleman - Chicago 

Tyler - L.A . 

Hank Levin - SFO 

Sharon Feinrnan-Nernzer -- Michigan State 

David Cohn - Michigan State 

Larry Cremen NY 

Harold Noah NY 

Mike Inbar -- NY 

Bashi - - here 

1.S '-'a \\ cl . \-y\ 
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,Joseph Rei mt!!I'' January 10. 1989 

Er ic Searc:: h o n "DHmc,nstrat.i ori Centers" 

1. Th~ literature dates back to the late 60's a nd early 70' ~ and r~f~r~ 
to centers that demons trated particular programs or techniqu~s of 
interest. Typica lly, these would be set up by a st~te depar tment of 
education in a number of localities in areas such as $p~cial education or 
voc~ticnal education. A local program would receive funding to 
demonstrate a particular programmatic approach to problem~ in area y. 
TQ~chQr~ ~nd ~dmln i ~trAtorc from ~raund ~h~ etDtc woL1ld racaiyQ 4~ndin9 \o 
visit the demonstrations at particular times. 

z:. . Y-ftC:- L•lCI.JI y Ut.:'ll.11 t U l.Jc:'IUUll~l.r ~ LJ.UII L . t;tllL~r- h l, ll.lhJ I.~ f"'\ I '" ..,..t.':"' ~· ..... ,, i t-'Mr c ,1 ,1u 

ru•oc:ess . (1) The demonstration pro.it:~c:ts £1.D?2.mi..D~ll~Ji information on its 
..,,,pr- r.Jac: h t.i.:1 r,,n:ib lc•?m K ta l'"cdse d.~.s!..l'}Q.~ ot tt-,& problem arid c,f avai l .:.--1ble 
approaches. <2> T r10$e who ar-e aware arid i n t \:.?r ested are invited to vi€'w 
g_gm,9.[lstra t i..Qt!.a of a pproach .h to pn,b 1 em ?.(_. HopP.ful l y thr ough e>: posure 
th,ey will. <: ome to ,:\n s ,!;..S:~P-.t~':!Clf.ft o ·f tl'",e vc:\ lu+-~ ~ncJ fe""=-ibility of this 
~pproach . (3) T h a~~ who h~v~ ~~~gplgd i~G v ~ lldi\y will go hQmo ~nd 
attempt im.Qlementatiol). through t!.:.ift..l.. R-dc.,g t ion_. ·r o do this , they w1ll need 
to havP-1.eac:.nPt'Lbntoi adnn.tab.lf!._jc;_ tJtE'• .rlP1uar'L.••,J-tr1tt:>rf ll.lf'\rleJ .. bow fp,:)ajhl P i.c; 
i ts adoption in ttu:>ir l ocality ancl how t his innovation will "act '' in their 
sett i n,.1. 

3. An E?>:ten sivr, e-.Pt n~ r1Pmr-1nc:.tr 'A•l-;nn ,~,.,r-. t,=.,ircr. in Tl linrdc d'-u'LJ'U"II) •~• ·i +h 
a pproac hc~s tr:i gi'ftc1d c.trildren wa s c arefully evt:i ll.1ated . 'ihe.• results s how 
that ~~1, ;;_ 1 ..,,. ,,,..,~ \ • ..., r Liu:= L ... c:11Ly UC'IIIUll:>L, a Llu" '- C t1 LC'I O "''-''-'-C'CU<:r<J .i.11 uLr::1-1::u ff.1 
--'''t.J n:i - .L,1 Ui~:.\;.,~.:.n 1, 1,~w~1.ur-"\ .... .-.,d dc:=mon::;-r:r~tJ.Qn 11 1:tlc.·r -.::- , .,,;\~ l:&.tt lc- r·-=.• lo.t1an::-,h1..p 
b~t'"' '"''-" "'-'cc::4o:.'pt111nr.:0 11 .. ind "implc::-r,,on·t'.:l ·t,. ur1- 11 Of· thr.: e;,.1mpl.~ o f: c;•cl1.1c::.:1t.e1r~:, 1-'1ho 
attended d~mcmst.r· .. ,ti_tlf1 center"s, a majority <BO%) left feeling they had 
,_,-,...f"" f--,-,,,-1 +I-. ,, ,,~ 1••~ ,::r,... +. k ,.... ~""\"'_""'_,._"°' , ., .;'"'""' -."""rl ~-,- ,....+,e-o,.~ • - + ... -,#• ::._ -4::- ~.+ 1-,on• fn-

Qnly a minority (30'1/.) e~ver ~c.:tuall y tried §n)! as.r:...t.. of the demonstr ,~·ted 
approach and only 2% of the distr icts implemented the whole approach. 

't . The analysis of thesf::' findi:-rrgs <wtri'Cl1 ,:we ~uppor· ted ·by other · studies) 
::11..1ggc:::>t t:.wc, majo,- ob::,t.c~t.:l~::, .L1 , 1mJ v .i11'::,I -fr u111 ciL. 1..trplt:1111.. i:- L1J i11tf.1lt:.·111t:t11l.~I..Lu11. 

Cl) The re,;1lity o f the home setting is far mon= powerflll th.nn is the 
rli;;:,mnnc..tr.::d· -inn , ~nri thor,,_, ; .., 1 ·1++-10 -in t-h i:. ; n,+ ,.,.1 rioMn,.H: t..-,,.+-; ,..,.. +-h.:.+-
answers how an~ adopts this approach in your s~tting. (2) The energy in 
a demonstr~tion center gets consum~d in setting up the project and 
arranging for its d~monstration . Li ttle energy is left over for fol low-up 
so that even those in othpr· sett inl.)s.....wt.w t r y Lniplementati on g s:,t v t:tr v 
little help from the ctemonstr~ti o n cent~r. Yet~ getting outside 
assi s tancu was t h e main fac.:lor aosociated with admjnistrator's adcpt ior1 of 
the 1.nnov,'lt ion. 



MLM 

HERMANN - COMMUNITY - PERSONNEL: NOT MAJOR SUPPORT 
THEREFORE AFTER LUNCH OWNERSHIP OF COMMISSION BY COMMISSIONES -
SUFFERED 
EXCELLENT COMMENTS THAT NEED DEALING 
NATIONAL/LOCAL EFFORTS - DISTINCTION NEEDS CLARIFYING 
LIPSETT ' LABOR- CAPITAL INTENSIVE 
TARGET POPULATIONS 

HANK 
DISAGREES WITH ABOVE: AT END OF MEETING CONSENSUS 

JON 
CAME OUT VERY WELL - PREDOMINENT REACTION - AGREEMENT WITH 
FUNDAMENTALS - BUT CAUTION AS TO HOW SPECIFICS WILL BE 
INTRODUCED 
LEFT WITH MANDATE RE-PESONNEL 

HANK 
WANTS OUTLINE OF REPORT 
THERE WAS DEMAND FOR STATE OF J.ED + VISION 

+ WHERE WE'LL BE IN TEN YEARS 
CASE STUDIES - [SOME ELABORATIONS] 

MLM -
SPOKE WITH 15 COMMISSIONERS AT END. VERY POZ. 
ELI -- SOLDILY A MEMBER NOW. SAID HE WAS WORRIED OF TASKFORCES 
COZ HE DIDN'T BELEIVE WE HAD THE TASKFORCE CAPABILITY . NOW HE 
THINKS WE DO. 

DAVID ARIEL 
WE CULTIVATED TWO VERY HEALTHY TENSIONS: 

QUALITY OF STAFF-WORK - LEAD TO TRUST IN STAFF 
-- MAY LEAD TO INCLINATION TO DROP OUT OF ACTIVE OWNERSHIP BY 

COMMISSI ONERS . 

SUGGESTIONS OFFEREU TO LOOK AT ENABLING OPTIONS KEEPING IN MIND 
WHAT PERSONNEL AREA - PRIORITIZE 

MORE DATA 
RESEARCH IN ~ARIETIES OF WAYS 

[MLM: WE NEED TO DETERMINE WHAT rs NEEDED AND WHAT THE FORMAT 
IS] NOT COMMON VOCABULARY. 

JOE 
POINTS OF RESISTANCE: 

YITS 
BRONFMAN AFTER LUNCH 

- - BALTIMORE-TORONTO (HIRSHHORN - WE HAVE NO 

I 



ACCOUNTABILITY/EVALUATION) 
-- NO RESPONSE TO COMMUNITY 
- - SHOULDN'T PUT PERSONNEL BEFORE COMMUNITY 

MLM + GENERAL DISCUSSION RE-BRONFMAN 

ELI GETTING MONEY FROM CROWN AND BRONFMAN 

CARMI 
- - COMMUNITY FOR J. ED. NOT YET UNDERSTOOD/ANALYSED 

MLM 
COMMISSIONERS GO TO PROGRAMMATICS COZ IT IS UNDERSTANDABLE 

DISCUSSION -- LARGE MEASURE OF ACCEPTANCE OF COMMISSIONERS BY 
COMMISIONERS 

- -- HOW DO WE DO THIS --- CAN WE ADVANCE STATE OF THE ART THROUGH 
COMMISSION. HOW DOW CHANGE THE CLIMATE 

STEVE HOFFMANN -- SKEPTICAL IF COMMUNITY CAN BE DEALT WITH BY 
THIS COMMISSION 

ART ROTMAN -

CONTINUE INTERVIEWS 
& FOCUS GROUPS 
PEOPLE FEEL LISTENED TO ·, 

AFTERNOON - AFTER- LUNCH PROBLEM 

- NEED MONITOR-HISTORIAN- EVALUATOR 
- CRB TALK-~ HIS TANGIBLES . 

CARMI: THE ROLES OF JWB; JESNA AND CJF 
MLM - EXPANDS ON THE ROLES - RELATIVE TO PARTNERSHIP AND 

COMMUNITY ---

AH -- PLEA FOR NOT RUNNING WITH COMMUNITY WITHOUT PLANNING 

HANK - - WONDERFUL DIATRIABE FOR COMMUNITY AND CHANGE 

SF -- WE HAVE NOT ANSWERED THE QU'S - SERIOUS CHALLENGES. WE 
HAVE TO BE ABLE TO ANSWER THESE 

MLM (INTERRUPTS) - LEAN FORWARD SEYMOUR . . . 



MLM -- ARE YOU SAYING THTA WE NEED TO SPEND 3- 4 MONTHS DEFINING 
- THINKING COMMUNITY AND PERSONNEL. 

JON -- WE NEED PROCESS (MAYBE NOT PAPERS) -- BRING TOGETHER 
THINKING ABOUT HIS - RECOGNIZING THE PROBLEMS (HE DOES). 
IMPORTANT POINTS 

HERMAN -- COMMNITY PROCESS -- INTRODUCE O.D. 

STEVE HOFFMANN - UNLESS INVOLVE IN PROCESS MUCH MORE - PLANNERS, 
FEDS ETC .. YOU CAN ONLY DO ACADEMIC PAPER. 

CARMI 

DAVID 

DON'T DEAL IN ONE GLOBAL TRACK BUT MULTI-TRACK 

DO PLAN BEFORE DEALING WITH THIS 

STEVE HOFFMAN --

JESNA, JWB , CJF -- WANT A BIGGER ROLE 

************************************************ 
DECEMBER 14 -- 10:15 PM 

MLM: 

WHERE DO WE GO FROM . HERE? 
' 

TASKFORCES? 

SF IDEA: 

SMALL GROUP - FOCUS GROUPS 

IN THE CONTEXT OF THE COMMISSION PROGRAMMATICS MUST BE DEALT WITH 

MECHANISM FOR DEALING 

PROGRAMMATIC CASE ILLUSTRATIONS FOR PERSONNEL AND THE COMMUNITY 

JON - STRATEGY PAPERS --
WHAT ARE THE ISSUES 
TAXONOMY OF RESPONSES 

ART - CASE STUDIES 



HANK -

JOE - PERSONNEL TASKFORCE 
- COMMUNITY - PROCESS OF ACTION 
- PROGRAMMATIC -

[UMBRELLA - MECHANISM -
SOME LINKING-

BUT ALSO INDEPENDENT INTEREST - YET 

HERMAN STEIN: 

DON'T WANT THEM TO LOOSE THE INTEREST IN 
COMMISSION 
WE DON ' T WA1~T TO LOOSE THEIR 
RESOURCES ] 

DON ' T HAVE TO CONTROL EVERYTING? 
STRUCTURES WILL HAVE TO BE ADDRESSED 
CHANGE 

STRUCTURE 

PR 

POST-MECHANISM 

ETC ... 

LENGTHY DEBATES 
• .. 

. 
' 

I AM PARTICULARLY BAD TODAY - - TOO TENSE; TOO EMOTIONAL; TOO 
ANGRY AT HAVING TO HEAR UNINFORMED -NOT BILL-FOOTING - OPINION. 
NO ROOM/TIME FOR RELEASE OF TENSION AND PRESSURE . NOTHING IN 
SIGHT EITHER ON THAT FRONT - EXCEPT FOR AN AI RPLANE SEAT 
TONIGHT! 

.PA 

IDENTIFY THE PERSON WHO CAN DO THE JOB 
STRATEGIC PLANNING IN REGARD TO PREPARING MATCH 
DATA 
RESEARCH 

I 
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TO: 

FROM: 

NATIV POLICY AND PLANNING CONSULTANTS 
P.O . B. 4497, Jerusalem 91044 

Telephone : 972-2-662296 
Facsimile No. 972-2-699951 

FACSIMILE TRANSMISSION 

Virginia Levi 

Annette Hochstein and Seymour Fox 

DATE: 

FAX NUMBER: 001-216-391-8327 

January 10, 1989 

NO. OF PAGES: le 

Dear Ginny, 

We suggest that the attached letter be sent, along with the 
background materials of December 13th, to the people on the 
attached list. As you can see , there are three versions of the 
same letter - one mentioning each of our names and one mentioning 
both of them. We have designated which version should be sent to 
each individual by initials in parenthesis next to the address. 

We anticipate future need of this list so may we suggest that a 
file of their names and addresses be maintained. More names will 
probably be added as time progresses. 

We hope to speak to you later today. 

Best Regards, 

/5 



naplet3/1MN-W 

January 10, 1988 

Dear 

Seymour Fox and Annette Hochstein have told me of your 
interest in the work of the Commission on Jewish 
Education in North America . I thought you may be 
interested in receiving the background materials that 
served as the basis of the Commission's second meeting 
on December 13, 1988 . 

The decision s made at that meeting have helped move the 
Commission steadily toward its goal of developing 
proposals that could enhance the contribution of Jewish 
education to Jewish continuity in North America . 

I want to thank you for your help and interest in the 
work of the Commission and will be happy to send you 
additional materials from time to time. 

Sincerely, 

Dr. Arthur J. Naparstek 

President, Mandel Associated Foundations 
Director, commission on J ewish Education in North America 

1 



naplett( lMN-W 

January 10, 1988 

Dear 

Annette Hochstein has told me of your interest in the 
work of the Commission on Jewish Education in North 
America. I thought you may be interested in receiving 
the background materials that served as the basis of the 
Commission's second meeting on December 13 , 1988. 

The decisions made at that meeting have helped move the 
Commission steadily toward its goal of developing 
proposals that could enhance the contribution of Jewish 
education to Jewish continuity in North America. 

I want to thank you for your help and interest in the 
work of the Commission and will be happy to send you 
additional materials from time to time. 

Si nce r e ly, 

Dr. Arthur J . Naparstek 

President , Mandel As sociated Foundations 
Director, Commission on Jewish Education in North America 
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naplet/lMN-W 

January 10, 1988 

Dear 

Seymour Fox has told me of your interest in the work of 
the Commission on Jewish Education in North America . I 
thought you may be interested in receiving the 
background materials that served as the basis of the 
Commission's second meeting on December 13, 1988. 

The decisions made at that meeting have helped move the 
Commission steadily toward its goal of developing 
proposals that could enhance the contribution of Jewish 
education to Jewish continuity in North America. 

I want to thank you for your help and interest in the 
work of the Commission and will be happy to send you 
additional materials from time to time. 

Sincerely, 

Dr. Arthur J. Naparstek 

President, Mandel Associated Foundations 
Director, commission on Jewish Education in North America 
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PROFESSOR ISRAEL SCHEFFLER ( ; F ~ /+ 1-( ) 

HARVARD UNIVERSITY GRADUATE SCHOOL OF EDUCATION 

LARSEN HALL 

APPIAN WAY 

CAMBRIDGE , MASS 02138 

PROFESSOR DAVID COHEN 

\ '":t-=t,) O\(crnw 
Ed')-\ G)(\.;" ':') I 

PROFESSOR JAMES COLEMAN 

DEPARTMENT OF SOCIOLOGY 

UNIVERSITY OF CHICAGO 

1126 EAST 59TH STREET 

CHICAGO, ILL 60637 

LAWRENCE A. CREMIN, PRESIDENT 

THE SPENCER FOUNDATION 

875 NORTH MICHIGAN AVENUE 

CHICAGO, ILL 60611 

( s _f ) 

PROFESSOR LEE SHULMAN 

SCHOOL OF EDUCATION 

L ") (;..<.It r-1) 

STANFORD UNIVERSITY 

STANFORD, CALIFORNIA 94305-2384 



R. FELIX POSEN 

MARC RICH & COMPANY LIMITED 

49 WIGMORE STREET 

LONDON WlH 9LE 

ENGLAND 

PROFESSOR STEVEN M. COHEN ( A f-1.) 
162 CLEVELAND ROAD 

NEWHAVEN, CT 06515 

LINDA DARLING-HAMMOND 

THE RAND CORPORATION 

2100 "M" STREET N.W. 

8TH FLOOR 

WASHINGTON D.C. 

DR. JACOB B. UKELES 

4555 HENRY HUDSON PARKWAY 

APT . 1003 

RIVERDALE 

NEW YORK, N. Y. 10471 

( 1)-11) 
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NATIV POLICY AND PLANNING CONSULTANTS 
P.O.B . 4497 , Jerusalem 91044 

Telephone:972-2-662296 
Facsimile No. 972- 2- 699951 

FACSIMILE TRANSMISSION 

TO: Ginny Levi 

FROM: Debbie Meline 

FAX NUMBER: 001-216-391-8327 

DATE: January 1, 1 989 

NO . OF PAGES: one 
-----------------------------------------------------------------

Happy New Year, Ginny! 

Would you please fax to me a piece of Commission stationery? Not 
only am I curious to see it, but I would like to try to put the 
Commission ' s logo on the slides that we are having made out of 
Annette's overhead transparencies. Perhaps you coul d send an 
enlarged photocopy of the letterhead as well, in case the fax 
machine blurs the r egular-si ze l ogo . 

Thank you, 

Debbie Meline 

1 
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Seymour Fox 
TO:~c~~l=lo=c~,l=1s~t~~~1~n, ____ _ 

H I\M r 

FROM; Arthur J. DA'fE: Jonuory 9, 1989 

REPLYING TO 
tU l ' l\ltl M I "1 fff•I I\NI t~¼ AIUIN ltt ••nu I M l N, ,, •• ,n .... , YOUR MEMO OF : ___ _ 

SUBJECT: Draft of Minutes from 12/13 Commission Meeting 

Attached is a rough draft of the minutes fro111 the 12/13 Comm1os1on 
meeting, prepared by David Ariel ond Ginny Levi , It ls not in final 
form, and may contain some typographical errors. But in the interest 
of saving time, I am sending them to you as they are . 

I look forward to discussing the draft with you during our meeting 
tomorrow (Tuesday) at 10:00 a.m. 



NORTH AMf.RlCAN COMMISSION• ETC. 
HEADING t1ATERIAL 

I. Introductory Rem.arks by Chairman. Morton Mandel: 

A, Mr, Mandel conveu€d the meeting at 10:15 A.M. He noted that the 
attendance fo1: the meeting indicated the importat1ce of the subject to 
the Corum1as1onerc,.,<:_R~ welcomed three new Co01n11sa1on mt.1mbers (Ronald 
Appleby, Joccph Grues~ and Lionel Shipper). 

/ 
Mr, Mandel revlewe several key points sbout the Comruitision process: T.t 
is a partnership between a private family foundation, JESNA, JWB, CJF 
and among key lay and professional leadera of the Jewish community_-1-n 
North America. 1-te reiterated his resolve that the Commiesjon .wt11'" 
belongc:.._;o the Commissioners. He also noted that all Commissioners share 
his commitment to realizing the goals of the Commission. 

n. The Chairman then rcvit.wed dev~lopw~nt0 c;i11ce the htigi1111!11g of the 
Couim1seion: 

1. The results of interviews conducted by Conuni~sion staf f with 
Comni1ssioners dQtcrmined the egl('nd$ for the A'-'gust first: Dleet1ns, The 

Commissioners determined the major areas 1n Jewish education which the 
Commission will explore. 

2. The Cammis~ionors defined Jcw1tih education in its broadest sense to 
include formal and informal iiducat:ion among all S{Se eroups one.I in a 
broad range of settings . 

3. The fhf:t 11ii~P,tfog i\nd subseq,.,ent i.nterv1€w'S with the Countlissioners 
~mph.t6i7.ed the need co sharpen and narrow the focus of the Cooim1.ssion' s 
agenda by selecting areas of intervention in which systemic and ) 7 
fundamental cl1ange is possible and can be realistically achieved. The 
goal of the Commission is to have a major impact upon the field of 
Jewish education, co cre3te a process which can facilitBte further 
change beyond the life of the Commission and to fund new opporcuni ties 
through p~rtnerships of public and private Jewish sources. The 
Commisslo~ is expected to reach its conclusion in t he spring of 1990. 

4, After the first meeting, the s tuff was charged with the 
responsibility to respect the interests of the individual Cornmission~rs, 
LO be as 1nclus1ve as possible of the intec~sts of all Commissioners, to 
help define and coalesce the wishes of the Commissiou as a whole and to 
keep the policy options open for the Commissioners to decide. 
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5. The Mandel family has made a substantial financial commitment to 
1nve8t etrateg1cally in Jewish education, For example, the Cleveland 
r.omm1se1on on Jewish Cont1ou1ty , a model ot a brood - base~ effort to move 
Jewish education higher on the collUllunity'& 11genda, 1,wolved a 
partnership between the feder~t1on, the congregations, achoolR, 
agencie~, other educational institutions and private or 1~m1ly 
fouudotloos. The Cl~veland Comm15slon recommended a bro~d p l a11 f~r 
c hons~ and iwpr<ivemcnt ttlld {II mAJor j ncr<HltJe l11 f\1111.ilni,: thru11uh e t110p,1 lg11 
~nd foundation oources. There arc nine 81milar community efforts 
unde-rway in North America today. 

c. Hr. Mandel then review~d the agenda and the bacl<groundy a'te r1als 
prepared for the Comml~s1onere. lte-c-ompl;mene-ed the-s-t-lrf'f~ o-n the 
preparati~pt±omrp-apeu.." The materials were prepared by the 
staff7:ilconsultat1on with Senior Policy Advisers, outside ~xpei~s and 
Commhsioners. 

./ 

ti. Preoent•tion by Annett~ Bochst~ln• Resea~cb Consultant to the 
CoW11ts&Jo11; 

A. Ms. H.>chstein rcviet.1cd the reseerch method and analysts conch1cted by 
Commise1on staff in preparing the options p~pcrs, ch@ key challenges co 
the Commission, and the results of the r esear ch And analysis. 

B. After the first m~~tins, the need to narrow the focus and scope of 
thft Commlseion beca~e apparent if th~re i~ to be a ~ajor impact on the 
field of Jewish education. The staff then prepared materials which 
explor~d the ideas raised hy the Co~m1ss1oner6. These mate rials would 
then serve as the ba5ls for Coounias1onera' deLerm1nat1ons. 

C. Ms. Hochstein then reviewed the principle& ~hich g\1ided the 
resecl. r<'.h: 

1, Commissioners sugsest1.ons wete formulc1ted into 26 options for 
improving Jewish educat1oo, 

2, E>Ctens1ve coll\m\1nic~tion about these options 1o;ere co1\Cluct('.d llmonB 
Commis&ioners, s taff, policy adv1$ors and outsi<le experts from the field 
an<l acade1111a. 

3. Consideration was given to vhat is involved in an "01,>tion" for 
improvlnS Jew1Rh education. These elements include: [a J ')t~ personnel 
needed to implement the option; [b] the client~ s~ ved iJVf:his arc3; le] 
the settings where this option 1s implemented; (d) th, ~curriculum ~nd 
educational content; and (e] the community environme~, lay dupport, 
structures and funding available to reali?.e this opti on . 
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4. Each of the 26 options wae explored in light of the 5 categories of 
an•lyztna an option, 

s. Criteria were developed for determining which options were most 
i~portant be cause many more options ~ere 1dent1!1ed than could be 
considered within the scope of the Commission, These criteria included: 

[o] feasibility; 
fb) benefits which would accrue; 
(c ) coat; 
(d ] time required for implementation; and 
[ e J importance. 

6, A distinc tion was made bet\leen "neceuary" and "sufficient" optior,s, 
An option i6 necessary if it 16 1ndiepensable to 1mplemenling the other 
options. The necessary options are those which are preconditions which 
enable other options to be implemented . An option le sufficient if jt 
must be present for improvement in that area to occur bur is not the 
only or indispensable element. The l atter options might a leo be 
considered ftprogrammatic,• 

7. Each option wao analyied according to the five clements, the fi ve 
criteria and the categories of "necessity" or ·suff1~1eocy~ (that 16 
whether it 1, a "precondition" or a "programma:ic" option). Option 
papers were drafted which explored each option accordingly, These 
do<'11monte .are prel .1roln~ry ~nd r"quir" f11rthl"r r"r1 n"m'i'11r. T l1~y rt>f ll! r. t 
I. he C l.lL' lc:uL ut.tAL<.l of kuowlt:\18.: «.111J oplnlv11 ll l•uvl v 1•L.1. uuu .lu JtH,o/ .l i-la 

education and prov1de a bas1s for setting ComRlssion prior1ti~s . 

8. The diffe rentiation between preconditions and programmatic options 
proved us~ful. The precondittons or enabling options are nec~ssa r y to 
11nplement thtt proan1mrnactc options. Each prosra,nmatic option i s 
111,portant; there ls no objective basi s for select ins which among them is 
more important. Therefore, i t appears that the preconditions/enabling 
options should be treated prior to, and in order to facilitate, the 
progromma t1c options. 

9. Three enabling options c~erged : 

{a) Personnel: the development of a aufficie~t cadre o f trained 
educat1.ona l leaders who ,HE: able to implement the progt:ammat1c options; 

(b] Community: the creation of a co11101un1ty climate which supports 
th~ enterprise and developa etructures and funding appropriate co t he 
goah; and 

(c) Leadership : the involveruent of high-level leader~hip which can 
foster a climate of change and nr.co~pl tshment. 

{Options [b] a nd [c] were combined i n one opt ion paper referred to as 
"commun1ty/fond1ng/l esdersh1p''. ] 

10. The conclus1o~ of the reselirch procees is that the two enabling 
options (Personnel and Co~munity/Funding/Leade r8hip) arc necessary 
preconditions for the implementat i on of any of the programmatic options, 



CO , . t C:: , -.:. ► :-: ...... ,._ :;-. 

- - - ----II. D1acuas1on 

D16cussion about the research method, analy$1S and option papers 
continued until ~he adjournment for lunch. 
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:>U()pOCC W8B generally ~J\ l-'L~:,tu,HJ CvL l.loc uoc\.hvJ oC E.S.roe l.oold,-'a o~ 

enabling optione 1n view o! the foct thut all prognnimotic 111itiatives 
come back to the under lying isauea of penrnnne 1 and comllluni ty / fuod ing/ 
leadership • S0111e Com1111.os1oners felt tho.t the broad, ov~rarching 
concerns for personnel and community ehould he ndrrowed according to 
focused programmatic areos. Those areas of greatest programmatic 
1~portance should help deftne which area6 of per~onnel need the greateAt 
a~l.\!ll'-.lv,,. l'li.llf wv\•1J 1,uy1y o need t:o priorJ.tiac p-cosx-a.,.mc tio optionc 

as a guide to focue1ng the enabling option for personnel , Seve ral 
comm1$sionera felt that th@ programmatic options are of greater 
immediacy and importance. 

Rcao~dio6 p~r6o~ncl • a M p~ior£ty 1 it woo ~otQd thQt ther~ 1~ nnt 

sufficient knowledge about what it means to train pereonnel in Jewish 
education. It was noted that other profeasionR approached the iasue of 
training through demonstration projecte, developing one ioatitutton well 
ao that ochers wo,1ld follow. There may also he effective models in 
place today ~hich should be anblyzed and replicated. Research on case 
studies of eucceesee or failures 1n thie area ~hould inform the optj on 
papers oo the enabling conditions. An emph~sis on prof~ss1onallzat1on 
of personnel and the importence of personnel for ele~entary education 
were emphaaized. 

Regarding community/leadership as a priority, tlie need for ll Je,..lishly
educ&ted lay leadership end the importance of thu role of leaders ! n 
changing the climate for Jewis h educati on were raised. Conc~rn about 
the 1nfroetructure and institutions provid ing J~wlsh education was 
raised. There w~s diaagreement over whether there needs to be a unified 
vi 1.1nn t1r 1nt"'rc1P.rtnl\11national ideoloay un1t1nQ the different tt r a ins of 
Jewish lite as an 1nsredient for change. 

The Issue of research and evaluation was di scus ~ed, Some arsued for the 
value of rese~rch and analyses of eucceeses and failures as necessary t o 
the process. Another stated that research is ~ot a major issue due to 
the c ritical condition of the education enterprise . Other9 r ecommended 
that evaluation criteria be added to the opt i ons pa p~ rs. A paper 
articulating~ ViGion of the f utut'c of Jewish education was urged. 
Other models for the Commission work were mentioned. These included 
corum1ss 1on1ng one or more experts from within or 011tside Jewish 
education t o develop a prospectus for the future. 

Hr. Mandel noted that while the enabling conditi ons rony have the 
greatest impact , the pr ogrammatic options are important. He expressed 
the hope that the Commission will ultimately move co the programmatic 
options so that individual Commissioners Rud fund i ng ~ources can pursue 
t hese with succes6, 
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At~r l~n~h, M~. - Mandel- su!M!aru.d the ea~lie~ d1~c~i~1on .... H• obaerved 
that there was agreement abouc fi~srexploring the preconditions/ 
enabling cond1t1oos even aa ser10\1e questions were raised about 
rcmo~nins olooo too proeram~otic foc~o. "o ind{c~ted tha~ tho 
Commission would, therefore, t1r~t explore the 1ssues of Personnel and 
Community/Funding/Leadership. 

Ho noctid the need to ma1 11 tuin " plurulle.lic vJ.&1on of the £Ottl6 o! 
.Jec.,1iih <!ducation An,:t Aclrnnwl.edg"rl th~ fmport.stn('.P. of the prngr;immAt fc
o~phooio. "o otroonod ~h• noo4 to ~noY wh~t wor~o h~ publici~ins c~oo 
s-tudit-s of best pract!co models even as Jewish edocat 1.on is examined 
critic"lly. 

t. • ••p•n•• • • n ~ v••••~~. ~~A rhRt~MRR ◄-~◄ -0•6~ •ho• •hA~a Mill ho 
!Wi~•.te l..l,U,\11\ t.,J.11 Cvu1111l.d:f1v1n:ao Lv 1,1uL' 01,.1Q the 01,coo of thci,: <tw-n conc.c-rn 
u "-,wn QC., c.h ... e-.,..,.,nJ,v•• J.vu .CL ..... ~ VJIL.t'"'· '"·• •: • .... ti,_ rw.- , -~, -t.l-4.,e r.r..- ◄" ..... ""' · 

IV. Kr . Kandel thea introduced Dr. Sey.our Fo•• Conaultant lo the 
Commission,-t.o rev--.l.~ tlte option p~per on pereoooel. 

or. Fox explained that the challenge raised by the mornins discussion is 
co keep the concern tor 11 programmatic e11>pha1>is os the standarJ for 
o~rlnrfnts f'hp "'"Ah11ne nf'tinnA. 'J'h~ ,;nlut:ion to the oroblem of 
p(l r1>on11nl 111 Jt'.l<• f,. h n<f11c l\tf oo r.-,pilrn• th11r t't1e> c rl t t,•1d li::•: uf'lr.i nf 
t:<!<:l:'u1tn,c:,nl, Lt·o 11'111g, rctt:tut1vn au<l ptoft.1u t, Jv11 .. t,utJd 11lt be ilc.ldi:cu, 1,~:d 111 

an integrated approach, He pointed to che lack of sustained or 
thoughtful efforts at rec ruitment . Regarding training. he noted that 
ocvc r-r.1 R-ew :!.de~~ bve b-o61t pr:Ol)06Cd but these are li1ni teJ by funding 
oact cho ohur\. -t•t;o ._,C ,•dv~t,1.J..-uu £a.uJu1L)' · 5"'•~~• __ .,., .. , , ,-

1 
-.,t . fl- ,-h~•..- .,.. ,_, . .,. 

m~re than 1,000 professors of Judalca in No~th Ame rica. there are no 
more than 20 professors of Jewish education, He suggested that new aod 
re~poneible proeram 1nitiat1ves should not wait for furt her research 
studies . In the area o( retention, the issues of salary and status are 
important. To these must b~ added the issues of burnout, e~power~ent 
[t9A~hero hAvfns A rn1~ 1n Arhnnl~• ~~riaf nn-mnktng] ~nd CAtP.er 

a~•.t~n-~e~en~(-includt-ng. ho.rJ.z~!ltP.l advance111ent fo r t"i"-:1rhrr i-pPr..i.911sts]. 
He--posed t.he s:.i.ggestion oe-a series of demonstration centers for 

approach, 

I n d1scuss1ns the scope of the pergonn~l cris1s, seve r~l views wer~ 
expressed! Whil@ s ome felt that top management [i.e.: the school 
director] was th~ nerve cent~r or critical area which should be 
ecar~sseo- .r1i;s~. - -ci:n~!'g .t~,u: cnac teacnen; wt:rt: o 1•.l.~11t:, P"'-Vl.l.'-Y• 

Others coutloncd against nn either/or approach in favor of findine the 
right "persons" for a ~ariety of educational roles Jncludjng 
professional and avocativnal t~Achere, family educators and other s. The 
"l ead-teacher" concept, recommended by the Carn~gie Co~mis~ion, ~1ght 
help alleviate the either/or dilemma by filling jn the gaps caused by a 
shortage of school directors. Other ideas including l aboratory schools, 
me ntorships , peer coaching and field-based training were sugge$ted. The 



probleD'I of teacher shortages 1n smaller commul\1t1es which do not have 
the resources of the larger co~muoities should be considered. 

Others felt that innovation was not alw~ys necessary. Developing and 
up&rading existing program& is an alternative to innovation. 

The followlns 1,aues concerning professionalization were d1sc1.1osed: The 
example o( the recent growth of J udaic stud1eo as A profession m1sht 
illustrate what ~ight make Jew16h education att~ac~ive as a profoGsion. 
It was suggested that lessons could be dra~ f rom t.his analogy. Judak. 
scholars can also benefit this enterprise by btinging their work into 
Jewish co111munities throuSJh summe r inatitut~A And ,..~.,1r1 .. nt ~r.h-.-lor 
., •. .,liP .. m... 1'..-~uAJ uts 11-l!l. .. 1.u:Lev.., VC!!Ut te! t ~at n1g~cr salaries, benefits 
a.,,J .-,v,u,1t..i.L.lJ.l..let1 tor; prorestJ1onal deve.1op111ent were pr11t1ary. The 

___ _ _ _,e...,x ... a ... m"'1p1 P nL..bo-.., the .sh.oruge of day ~ch<iol-teoe-he-u led to higher 
salaries in this area illustrates how progress can be made. Other~, 
citine thP AxpPri,anr,a nf rl\mi,,vt>it-l4'v 01.,ch 110 T¢ront<>, !.-,d!ocatod that 
l,J.~hta t1t1l«uJ..ce alone , w1cnout 1mprovea recrultment, are not sufficient. 
Others felt that salaries for teachers wlll nevcc reach the lev~ls of 
other professions and, so , tho field will always be at some 
disadvantage, Mor~ full-time positions were recommended . On the other 
hand, better use of ne._i technology was suggested to reduce dependence on 
a large number of teachers, 

The suggestions of a natton&l endo\ll'Oent fund for salary enhancement fot 
te&chers and a pension or menu-based benefits program fo r Je~i~h 
'!::.Ju:uk-ua••, nlmtl-• • •• ••••• ·r ·1AA n 1,r1·,, , · •••~ • ••••• f ••• 1 11t f \• •· 1 t:l t~• f !l t'\JJ L J , wn ,J. n 

made. Tr wAic: ,• ,~0 '!' •.13e•t ~t'!i:i tha t ~hiJ...a empO'M-0!:!?l~nt of teachers could 
pose a threat to admin1~tutors 1 1t was a go9l whic h could be achieved 
thro~sh the p-r<>-feu-tomnat ion of the teaching field . 

A nt11nh$)r t,,F hrnotf -foo, ,oo ~ ,.... .,,.. •hn f:"4-1A ,......., ........ ~ ◄ .... - .• .., _.,_ -,. ,r, .,._£._A..-n 

programs should ~eflect the reality of the Jewis h communlty, the nature 
o! tPG hmi!y &<:d t-ne dcnoa1.1ntlt:4.ono-l O\.tlv~k.. ~ud, pcograms should aho 
take into account new definitions of Jewish educators including family 
educatio~ and the-need-for trcining !n management and human resource 
.J.evclopo,ent. rc-oe;i.--on,o ah~ulu \..\J UO LJ,: ~ i. l•t:: .Lau p l J.\:u i. .l.u11t. v( el 1m101.l t lng 
1.1,c \Ja.i.. ~ .t•a o \lc:1.wl:.'~u cu&.ur~ l. ttuu J n!orma.1. eaucat1.on Ano Dl'tween prescttool 
and elementary school. The role of Israel in tratning personnel was 
raised, 

V. Hr. Kandel then introduced Mr.. Henry Zucker, Cotieultant tot.he 
Handel Associated foundationa, to discus& the fssuiP_o_f <'.r;,rri!'lunity/ 
Funding/Leadership. 

Nr. Zucker noted that t hese related issues were S)'llLhes!zed in one 
opt i on paper: "Community Organization for Jewish Education: 
L~adership, finance, Structure~. This preconditton or enabling opt1on 
1~ significant in a number of area6! Greater i nvolvement of high level 
lay leadership is indiepensable to changing the climate in the Jewish 
community t owards support foT Jewish education. Since funding drives 
th~ eyete111 of Jewish educatio1,. innovation deper,ds on a major increase 

- - ------J...-H,..--M-~9-···,:~rd:·3,; ---·-·- --- ··---:> • ·· ·•·- ,,...-....... 

r - ....- • 



......, . . ...., - .. - - I 

:ln a""at.dL~ * ).(,. .. !Iv•"'•• ••·••••A •• •h• e•c--•••I,.. •~ ,.,,.,,....,1,.. ••---.&.•7 
endowment funds and !&~ily foundation& as possible eourcee for new 
funding, He al~o noted that the structure and network8 of Jew1eh 
educational institutions and agoncies could be reexamined in light of 
the new situation. This reflect& e desire throughout the Je~ish 
community to do ,aore in Jewish education and to get better value for the 
mo ney opent, 

The issue of the co01U1unity climate woe diacueeed from several points of 
view. Some felt that Jewish lflarn1ns should be a criterion f:or 
1eaaeren1p. .t;xaP1pJ.es ot growtn :i.n Jewisn .1eae1ersnlp eouceuon were 
cited as support for the view that adult Jewish ~ducation is 
instrumentel in improving community support for the enterprise. Jewish 
studies professors and Jewish educ8tors were cited ae resources in this 
area, Others telt that the dissonance hetveen what parents believe and 
uh"t tho ~chool• tooch ~uot bo oddro~ood . Othoro onto~ tho }~c ~ o f 
grand visions in the manner of Franz Roeenz~eig aod Martin Buber within 
Jewish education. Anothet noted that while identity 1e an import8nt. 
measurable and substantive learning should also be aoals. 

The issue of whether be tter funding is the primary impetus to progress 
was discussed. One commissi oner related that the large expenditure of 
funds for Jewish education in Toronto was not sufficient to enable the 
community reach its goals. Another commissioner questioned whether 
Toronto'o cMpcricnco Lo illuotrotiv c . Uc o~ggc occ d thot vhilc Toronto 
inve& ted mo r e in J t>w1 sh e duc a.tfon, it did not pay tcnc he n, a61 much as in 
Lj Cl ll <I . ~ I 0 .1 , •• . ,1 I t • •tl 

Vl. Mr. H.aaclel tl'lanked Dr . Fox, Hr. Zucker and t he CommissJ.oners for 
their cootribut1ooe. 

~e announcod that the next meet i ng wi l l be held . une 14 , 1989, at 
UJA/Federatioo in ~e w York, 

The Chairman made the followi 11g comment& !lbout procedvre : 'fhe ('.onseneus 
which emerged throughout t he mee t i ng supports t he approach o f exploring 
the enabling options of Per s onne l and Communi t y/ Funding/ Leadership. The 
Commission is comruitted t o ~xploring the enablin8 options without 
preaeterm1n1ng tne outcorue . rne sugges c1ons or tne ~orum1ss1ooers w111 
be considered thoroughly in how to proceed. There have been~ variety 
, , r .... .. ~8 ... 11,j; j , . .. ....... r ••. v l ,:..pt 11,:s , , • ..., ••.t-Yl ._ .. .. l::!t.,, , ,. , ..... r,.,o, tttJ_.:wt ,_,,,•w \.J(..\r\,: 

Luclull111g ~till!~ ! o Lc tH> o r ~1\.l•er t;nud 1 wurklOH 1::n,iups <)! commu1~1oners an<l 
n r h"r fn,Hvil'l,,Al<:. At- rh~ 00111~ t-f m.;., :f~ -le l mrort:.,n t to prGcor,, o tho 
ability of the full Cooun1esion to reach its decisions. These issues 
will euide the work of the Commis~ion in the next six months, The 
Co111mie11ion staff will t'emain 11, clo(lo cont~ct with the Commis:Jionero 1n 
totmulatins the next steps. 

VII. Rabbi lsmar Schorsch delivered a n•var Torah. 



~* 01 '39~d 7~101 ** 
Thie streoeed that Jew16h educ$t1on strengthens the will of the Jewish 
~ople to survive, that the school is th~ vehicle tor Jewish survival, 
and that the convergence of Jewish intellectual end financial po~er, 
evident on this Commission, demon~trates the Jewish will to survive. 

Mr . Mandel adjourned the meeting at 4:00 pm. 

David S, Ariel 

PSA:MINUTES.DOC 
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To Dr. Arthur Naparstek 

From :Seymour Fox 
Annette Hochstein 

Re: The Organizational outreach plan - your fax 
from Jan.3, 1989 

Many thanks for sending the two papers. We have read them with 
interest and find that they cover usefully the major 
organizations. However we would like to share with you some 
thoughts concerning the options - the kinds of contacts suggested 
in each case. 

1. It will probably be necessary to decide who are the "official" 
spokes- people for the Commission, as well as who, amongst these, 
are best suited to address which constituencies. We may want to 
discuss this at our coming meeting, as it has implications about 
the way we want the Commission to be presented and represented. 

2. For the informal settings we assume that the relevant JWB 
leadership will also be briefed. (It is not listed). 

3. For both formal and informal settings we suggest that no 
input , paper or data be requested from anyone before a research 
plan, coherent with the concept paper, is fully developed, and 
before researchers decide what data and sources of data are most 
relevant. 

4. As a result, the following items should be deleted or changed: 

p.l: I. l. Options -item 1 instead of "solicit input" do 
"report on the work of the Commission" 

item 2 (request a paper ... )- delete 

p.l: I. 2. Options - item 2 (solicit data . .. ) - delete 
i tern 3 involves 1000 people and should 

probably not be done either. 

p . 2: II.3. Options - item 1: who? 
item 2: (invitation to ... comments)

delete 

p.2. III.4.0ptions - item 1: the idea is good - if workeable. 

1 

However MLM should not be 
involved. We should consider 



who is the appropriate person. 

p.3 all items as per II . 4. 

p.4 IV. 9.Options - item 1 shoul d be deleted in order to 
allow for ad-hoc decisions as 
needed. The whole package ( 2 to 
6) should be negotiated with 
Elliot Spack and worked out with 
him. He needs to be sounded out 
first. Let ' s remember that they 
really want to join the 
Commission . 

5 . The options suggested for all the informal setting seem to us 
too extensive given the respective roles of these organizations . 
We should select in each case the most relevant item from among 
the options and act on that. 

Well, this is it for today. We are working on the concept paper 
and will be calling tomorrow as per your fax between 2: 3 0 and 
3 : 00 pm your time. 

Best Regards! 

2 



PERSONNEL AND THE COMMUNITY: CONCEPTUAL FRAMEWORK 

I. PERSONNEL AND THE COMMUNITY: CONCEPTUAL FRAMEWORK 

See option papers. 

A. ALTERNATIVE APPROACHES 

Underlying assumption: 
The Commission wants to initiate systemic 
change. Therefore the suggested alternatives 
all involve comprehensive approaches. 

1. COMPREHENSIVE DEVELOPMENT PLAN 

a. THE CONCEPT 

b. MAJOR ISSUES 

2 . DEMONSTRATION CENTERS 

a . THE CONCEPT 

b. POSSIBLE VARIATIONS 

c . MAJOR ISSUES 

B. RESEARCH AND DATA GATHERING - PERSONNEL 

1. RESEARCH QUESTIONS 

2 . DATA NEEDED 

3 . STAFF AND CONSULTANTS FOR RESEARCH 

C. RESEARCH AND DATA GATHERING - COMMUNITY 

1. RESEARCH QUESTIONS 

2 . DATA NEEDED 

3. STAFF AND CONSULTANTS FOR RESEARCH 

11 ; 18am Jan 04 1 19~9 A:\MINA3.0TL Page: 1 



PERSONNEL AND THE COMMUNITY: CONCEPTUAL FRAMEWORK 

D. PLANNING FOR IMPLEMENTATION 

1. A CENTRAL MECHANISM 

To plan, 

To match plans with funds 

To assist implementation 

To monitor and evaluate progress 

a . STAFF 

b. SCHEDULE 

II . MISCELLANEOUS 

A. HOW TO USE THE FELLOWS FOR I MPLEMENTATION 

B. THE DENOMINATIONS -- THEIR EDUATION COMMISSION 

THE CONSERVATIVE AND REFORM MOPVEMENTS HAVE 
COMMISSIONS ON EDUCATION. LEGAL ENTITIES WITH 
SMALL BUDGETS, GREAT NUISANCE VALUE , 
GREAT POTENTIAL IMPORTANCE. 
I 

THEY ARE IN CONFLICT WITH THE BUREAUS - RIGHT 
NOW THERE IS A STATUS QUO. 

THEY HAVE DONE GOOD WORK ON CURRICULUIM, 
PROGRAMS ETC. 

AT THIS MOMENT IT IS PROBABLY NOT WISE TO IGNORE 
THEM -- THEY MAY BE VERY VERY IMPORTANT FOR 
IMPLEMENTATION. THEY ARE INFLUENCIAL AMONGST 
THE EDUCATORS IN THEIR MOVEMENTS . 

1 . OUR GOALS 

Goodwill, benevolent skepticism 
fi nding out wha t they think 
Thay will be important nl~v~r~ ~n~ 



implementation. 

11 :18am Jan 04,1989 

PERSONNEL AND THE COMMUNITY 

2 . BOB ABRAMSON -

A: \MINA3.OTL 

CONCEPTUAL FRAMEWORK 

Interview him on his views 
a. the commission 
bthe potential role of denominational 
education ommission 

3. SYME AND BOGARD 

Page: 2 
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ORGANIZATION.\L OUTREACH PIAN FOR 
COKJ,flSSION ON JEWISH EDUCATION IN NORTH .AMERXCA 

QJ:ganizu,tions Qperatlng in the ttfQIJP?>l" Spharc, 

1. Associalion or Institutions of Higher -Learning for Jewish 
Ed1.10.'.ltion 

Chairman: or. Alvin Mars 

l\dclress: c/o University of Jurtaism 
15600 Mulholland Drive, Los Angeles, CA 
90024 

Telephone: 213-476-9777 

Meetings ' 89: Spring meeting of Association Boafii is 
planned for June (date to be determined) 

Options : 1) have Commission staff meet with Board or 
r epresentatives to solicit jnput 
2) request a paper from the Association regarding 
the personnel issue 

2. A~sociation fo~ Jewish StuOies 

President: Robart Chazan 

Executive s~~rctary: Charles Berlin 

AddLess: c/o Robert Chazan 
Department of Judnic Studie5 
New York University 

Options: l) annual meeting is in December each year in 
Boston 
2) solicit ddto on the status of J udaic Studies 
on campu!:j 
3) mailing to ~ssociation membership of an update 
on the comm.issio11 ' s work 

., 
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Chairperson: Gene Creeniweig 

n! ____ .__._. .. ,,, ... _,. __ ,_ ._,, .4 ... .., ~T--• (-"---o.c .. , • .. 1L ~~ t-J">- ..... . .!.~-~ s..,J ..;,-,-q''"'~ 

Address: c;ent:.r:<11 Agency for JGwlsh Education 
4200 Biscayne Blvd., Mi11ml , FT. '.'l'.'l117 

Telephone; 305-576-4030 

Meetings '89: l) Mid-Winter ~nstitute, January 22-24, Palm 
Hotel, West Palm Beach, Florida 
:I) Cp~·in~ mo~tit"l':f in oon;unot.io1, ,-,it.l, 

Conference of Jewish Communal Service, June 
4-7, Boc a Raton, FL 

Opt ions: l) SpecidJ. 111~~t..i.11yibrieting wh:h directors 
•+- ► o .. , A~ .-.,r.s f-,ho .-r-. -,,-.-,, 01""\.t:" ,; __ ..,. .: '-Ht,+:~ _ _ .\_., __ ~--• 
• • ... J.. .. .. 

2) Invitation to BDF to prepare comments on draft 
documents as theso a r e developed by Commission and 
staff 

Ill . .{?~norni natlon211 Educational Bod.J&.~ 

4. Department o f Education and Commission on Jewish Education, 
United synagogue of America (Conservative) 

co-chairs: 

Director: 

Auuress: 

Harry Katz : ~r. Miriam Klein Shapiro 

Rabbi KouG~t Abramson 

155 fif th Avenue , New York, NV 1nnJo 

Telephune; 212-,:D -78 00 

MeeU.ngs '89: None ~cheduled at this time 

Options: 1) Convene a &pocial meeting with chairs and 
directors of all of the denominational 
commissions, pre!~rably wi~h Mort and Art, to 
li>r.Lo~ <bl-.. ..:..,,, .:~,. ~~~w-1<,J,: \.<Oe;·,.! .:...,, v ..l,.-i.;:e £ ""~""err-ur.._.,..,_..,..._.c::-,,-,.------
(poton\...l.,..11}' p.:irt 0£ th~ gro up inte1.-vj_ ew pl.·o,;;c.,~ 
discu~sed at the last policy advisors meeting) 
2) Mailing of a Commission newsl~tter to me~bers 
of the denomination~l commissions 
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s . Department of Education and commission on Jewish Education , 
Union of American Hebrew Congregations (Reform) 

co-chairs: 

Director: 

Telephone: 

Meetings: 

Rabbi Murray Brackman, Steve fa·agin 

R~bbi Howard Bogot 

R3R Fi fth Avenue. New York, NY 10021 

249-0100 

None s chedulod at this time. Will send 
schedule when ready. 

G. National Commission on Torah Education , Yeshivdh University 
(orthodox) 

Pro.sident; 

Director: 

Address: 

Irivng I. Stone 

Or . Mordecai Schnaidman 

500 West 185th Street, New York, NY 10033 

Telephone: 212-960-5266 

MeetingG ' 89: NonQ s chedulerl at thi~ time. 

Options: SAME AS ABOVE: 

7. Commiosion on Jewish liducation or the Federation of 
Reconstructionis t Cong regations and Havurot and the 
Reco11structionist Rabbinical Associat ion (Reconstructionist.) 

Chair: 

Director: 

Address: 

'l'el.ephone: 

Meetings '89; 

None 

Or. Jeffrey Schein 

Reconstructionist Rabbinical College 
h\..•-.-- \,,, n --.. ..1 I ,,.,, , .. _ . .. •• • •--> "• •--• •.-. 

.215-576- 0800 

Options: SAME AS ABOVE 
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o. Torah Umes or ah, National Society for Hebrew Day schools 
(Orthodox) 

President/Chair: Sheldon Beren 

Director/Vice President: Rabbi Joshua Fishman 

Address: 160 Broaaway, New York, NY 10038 

Telephone: 212-227-1000 

Meetings : Januarr ~8-22, Mi d-W i nter Curriculum Conference 
Lo$ An9eles ; Febr uary 19-21, Mid-West Torah 
Teacher Retreat, Mishawaka, Ind ia na ; April 2, 
Torah Chinuch Forum, Brooklyn, NY; May 17-21 , 33rd 
).nnua l 'forl\h J::n11r,,.t- nrc. r.',:,rwgntion, Buchkil l , l'J\ 

Options: NEEDS TO BE DISCUSSED 

rv. Jewish Educator Org~nizat ions 

9 . Coalition t or the Ad vancement of Jewish Educatlon (Cl\JE) 

Chairperson: or ·. Betsy Kati 

Executive Director: Dr. Eliot spack 

Address: 468 Park Avenu~ South, Suite 904, New York, NY 10016 

Telephone: 212-696- 0740 

Meetings '89: l) Bo~rd meeting, March 12-14, l ocation 
T.B.A . 
2) Annual confe r ence , Augus t 13-17, 
University of Washington, Seatt l'<l, Wi, :sh ington 

OL>tio ns ! 1) Tnvi t-,:, r A.TJ:' '""' hA "'"'rrocont o cl 01\ .. ,,:,· t C\:Ol< 

force on Per s onnel 
2) Interview C:/\JE members, especially teachers, 
&s part of the process d iscussed by polic y 
advisors 
3) Hold a aossion on the Commission and its worl< 
at the CAJE conference for a 1.l th0!;'? interes ted 
4) Have Commiss ion leadP. r,-.h i p meet with Board for 
briefing and feedback 
5) Invite chair and Executive to meeting with 
representatives o f all ftrtucator orgnnizatiuns for 
briefing and feedba ck 
6) Mailing of Commission newsl etter and updates 
t o all Bo~rd fflembers 
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10 . Jawish Educatoi:a A.ssembly (Conservative) 

President: Rabbi Marim o. Charry 

Executive Director: Ben Mar golis 

Address~ 15 East 26th Street, New YorK, NY 10010 

Telephone: 212- 532-4949 

Meetings : Convention, Marc h 5-8 , Concord Hotel, Kiamesh~ 
Lake, NY 

. - - - ----.--... . --- --

Optinnq: 1) Invito Ch~i~ and Exc~uLlv~ to meeting with 
representatives of a ll educator o~ganizations for 
brieting and f ee~back 
2) Mailing, ot Commission newsletter and 1.1pd3tes 
to a ll non rd m~mbo rti 

11. Wat i onal Association vf Te1X1ple Educ~tors (R~fnnnl 

1).1.. . Z l:W,;\ .:.U lKe s 

Executive sec ret~ry : Richard Morin 

Address : 707 Sumrnerly Drive, Nashville , TN 37 209-4218 

Tel ephone: 615-)52-032 2 

Meetings: Annual Conference, December 24 - 28, Miami Hyatt 
Board meeting - April S-7, Kutz Camp, Warwick, N~ 

Opt i ons: 1) Invite Chair and Executive to meeti114 with 
r.~2'"e~~9t~i:;i v~e .... atu~A, oA ..... . .. -- - --- - : - . • • 

2) Mailing of Commission newsletter and updates 
to all Board members 
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12. Educators Council o! America (Orthodox) 

Presi d e nt: 

Director: 

Address: 

Rabbi Mordecai Besser 

Rabbi Mord~cai Schnaidman 

500 West 185th Street, New York, NY 100)) 

Telephone: 212-960-52 66 

Meetings: Executive Meeting/Mid Year Event, March u 
(location T,B. D.); EKecutive Board Meeting , 
May 3 (location T.B.D.); Executive Board 
Meatin9 , Au9ust 3 0 (location T. B.D.) 

Options: 1) Invite Chair and Executive to meeting with 
rapr€~CPtatlves o! all oduca tor organ iza tions for 
b riefing and fG~Obac~ 
2) Mailing of Commission newsletter and updates 
to all Board members 

13. council f or Jewish Education 

Presideht: Dr. Be rnard Ducoff. 

Executive Secretary: Philip Go·rodetzer 

Address: Board of Jewish Education, 426 West 58th St~eet 
New ~ork, NY 10019 

Telephone: 212 -2 45-ij200 

t-tcctin9.:i ; Confcrc::noc of J otJi .::h Comtt\una.l. S o-rv i~"-', Ann11" l 
Meeting, June 4- 7, Boca Raton Hotel and Club, Boc a 
Raton, FL 

Option~: l) Invite Chair and Executive to meeting with 
representatives o! all educator organ i iations f o r 
brio£in~ an~ fA~rlh~r.k 
2) Mailing of Commission newsletter and updates 
to al l Board members 
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t4. conrerence of Jewish Educator organizations (COJEO) 

Ch~ir: Or. Hyman Campeas 

' Director/Executive; None 

Address: Bureau of Jowish Education, 426 West 58th Street 
New York, NY 10019 

Telophone: 212-245-8200 

l'lec1.-J..11':f "' ·o>. 1·1,.-.1.L .. ~ .. vC: .... .t-'._.,..,...,,,\..,..\1-J..~·-.. ... .,,,: oo.:roo•o e 
constituent organizations of Jewish educators 
(CA.JE, CJE, ECA, JEA, NATE) -- February 7, 
March 28, May 17, June 20(?) 

Options: l) Invite Cha ir to meeting wi th representatives 
of all educator organizatio ns for briefing and 
feedback 
2) Mcd.lin9 0£ Corr,mio,3J.on nc-.,::;,l c\, t.ci:- ~nd upd;,.tco 

to a ll Boar d members 

., ... 
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To: Art Rotman 

From: Leonm-d Rubin 

1. B'nai B'rith Youth 0-ganization (BBYO) 

Executive Oi-ector: Sid Clearfield 

December 9, 1 W 

Location: 1640 Rhode Island Ave., N.W. 
Washington, DC 20036 

Telephone: (202) 857-6585 

Options: 

• Meeting wiltl Executive Dnctcr. National Staff. an~« ReoonaJ Drectcn. 

• BBYO ~d of Drectcrs (SJting. 1990) 
Charpa-son: EctMr-d Yalowitz 

- Executive Committee (Apil 1·2, 1989) 

- BBYO Professional Staff (November, 1989) 

2. The United S)1l89(9Mt of Amaica Depa'tment of Youth 
At1ivtties (USY / Kadma) 

Orectcr: 

Location: 

Telephone: 

Rabbi Paul Friedman 

155 Fifth Avenue 
New Vat, NY 10010 

(212) 867-()565 
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Optiorn,: 

- Meeting with Directa-, National Staff, and'cr regonal drecta-s. 

- National Youth CommiS$ion (F el:Juary 20, 1989) 

- A select goup of Rabbis and Commission memb«s. 

3. Amorican Zionist Youth Foundatfon (AZYF) 

Executive Orectcx-: Ruth Kastner 

Youth and Hechalutz Representative: Avi Dickstein 

Location: 

Tefephone: 

Options: 

515 Park Avenue 
New Yea, NY 10022 

(212) 751-6070 

PAGE . 10 

- Meeting with Executive Oi'ectcc, Youth and Hechalutz Rep-esentative, Orecta 
Cv111111u11ilJ t'h, 1 .. 1,..,. >Q w N pig~ hu~ 1l I 1°'4.J.., i.9 . l..J11-aol r'l·og-Qm.>, OP9~QJ r.-ojo~, 

University Servi~. 

- Mo-cl111~ nlllt 01111,..a :;; uf 1.111:~ Ar.Yr ~\J uf Oh:i...tvu,. ctti:&lijJtllwtt Lvul;:i. Lcrvy. 

- Meeting with Community and Movement Shlichim, 

-4. Union of American Hobrow Cong-oga1iono Youth Ccrvicco Ocpartmcnt 
(NFTY, College Services, Camp Institutes, International E<b:ation Oepaf1ment) 

Oi'ecta-: 

Location: 

Rabbi AJlan Smith 

838 Fifth Avenue 
New Y at. NY 10021 

z 
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Options: 

- Meeting wi1h Director and National Staff of the fot.r maja- depwtments-
NFTY, COiiege Services, Camp Institutes, lntemationat Eellcation Oepanment. 

- UAHC Advisory Committoe on Youth. Chai'per$on, M~vin Gofoterger. 
Composed of three working committees: 

High School - Gerakine Voit 
College - Jan Epstein 
Camp lnstiMe - Herry Wood 

t1oard Meebng (:Spnng, 1S89 - NY(;) 
Biennial (Fall, 1989 - New Orleans) 

5. A6&0Ciation of Jewish Sponsored Camps 

Execotive Drec1or: A$er Metzer 

Location: 

Telephone: 

130 East 59th Street 
New Y<rl, NY 10022 

(212) 98(r1000 

lnffX'mation: A netwak ot New Yen based resjdent camps including 
th~e s«W\g the Orthodox community. 

Options: 

- Meetlng with Board of Orecta-s which is compised of p-ofessional rep-esentatives 
from each of the camps and UJA-F ederatio-lay leaders. 
Chaiperson; B?lba"a Spack 

- Camp Professionals 

- AJSC Officers 

6. Coalition fa- the Advancement of Jewish Education (C.AJE} 

Executive Director: Eliot Spack 

Location: 468 Pak Ave. S. 
New Y<rt, NY 10016 

Telephone: (212) 696-07 42 

3 
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Options: 

- Meeting with Board of Drecttr"s (Ma-ch, 1989) 
Chai'petson: Or. Betsy 0olgin Katz 

- Officers (Janu"Y, 1989) 

- A select g-oup of communal lay leaders that suppat and/c:r are members of CAJE. 

- A ·network" of prof essionalws involved in a ~c area of Jewish education which 
can take place in infc:rmal settings, i,e. Fam~y educators. Adult Education, Early 
Childhood Educators. 

- Speaking at the CAJE Conference (Seattle. 1989: Columbus. 1990} ~ one of 
tha o to 8 Mini CAJE Conference6. 

7. Union of Orthodox Jewish Cong-egations 
National Conference of Synagogue Youth (NCSY} 

National OV'ector: Rafi Butler 

Location: 

Telephone: 

Options: 

70 We$t 36th Steet 
New Ven, NV 10018 

(212) 244-2011 

- National EXbGUtive Youth Commission. 
Charperson - Harvey Blitz. Meets monthly. 

- National staff 

- National staff end regonaJ drectors 
(August 1989) 

8. Camp Ramah 

National Drector: Bu-ton Cohen 

Location: 3080 Broa<tNay 
Now V«k, NV 10027 

Telephone: (212) 676--6861 

Information: Nine regional camps tlY'oughout Na-th America 
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Options: 

- Meenng with National Orecta-s and local camp drecict$. 

- National Ramah Commission whidl is composed of rep-esentatlves from the 
local Camp Committees: Meet twice a year - Spring and August. 
President: Irving Robbin 

9. Hadassah Youth Commission - Hashachar, Young Judea Camps and Hamagshimin 

Executivt, Drecta-: Irving Waiden 

President: M"1ene Post 

location: 50 West 58th Street 
New Vert. NY 10019 

Telephone: (212) 355-7900 

Information: Ha~acher is the youth movement which serves ywng people tom 

Options: 

4th gade tt'rougt high school. There .ve severaJ regonal junia camp$ 
and a national youth camp (Tel Yehuda) and Hamagshimin which 
service college students. 

- M6eting with Youth Commission. (Apil 3, 1989) 

10. B'nai B'rith Hillel Foundation 

International Drector: RichcYd Joel 

Location: 1640 Rhode lsfand Ave., N.W. 
Waehington. O.C. 20036 

Telephone: (202) 857-6561 

Options: 

- Meetino wi1h B'nai B'rith and/ r-1' ~YANtfiv" rnmrnittaa (t.A,irm 11-1:'\. 1QAQ) 
Cheli IIIWI. f<.lwin Shapio 

- Moeun9 wnn 1mormluona.1 t,Um ana ae1ec10~ 11,11o1 Oir~t«-~ 
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- Mee1ing with Hillel Drectas: National Staff Meeting - December 1989. 
Regional Staff Meetings - Siring 1989 

ll * TOT AL PAGE, I 4 ** 
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Jan 03,1989 

Towards the Third Commission Meeting 

Meeting with Robert Abramson - Director 

The Conservative Commission on Education 

Participants: Robert Abramson, Seymour Fox, Annette Hochstein 

The meeting began by exploring how Bob views the Commission and 
what his expectations are. 

He expressed much anticipation on the combinat i on of money and 
ideas , and his positive feelings about the po ~~~tial of the 
COmmssion. 

Sees Barry Shrage as the carrier of the view that the 
congregations are central to the delivery of S5.!'.'Vices. (Perhaps 
MLM should meet with Shrage to discuss his vi~., s on this. 

What could the Commission do for his outfjt? 

* In the in-ser vice area we have no i dea who the population is 
that we must i n-service. 

* We have no department of education at t he seminary - to speak 
of. 

* He has no sta ff for service and del ivery 

= the creation of an atmosphere in which peopl2 realise what 
should happen -- and then they may effectively nappen. The 
system is there but has been used poorly, has probably not done 
the job, etc •.• 

SF: Would you welcome if we were able to make it possible for the 
education players of the Movement to undertake minimal data 
gathering - done by outside source. Would tha t be useful and 
possible? 

Usefulness easy to sell . But you should re-think if should be 
done by outside or inside - if you want to help develop in-house 
capacity. 

*** Bob made the point that the Center movement represetns no 
less an ideological point of view than the denominations . Thus 
the conflict. Thus also the problem with the commission having 
JESNA and JWB and not the denominations . 

4 



*** Bob - illustrates the lack of data and knowledge throughout 
the universe of Jewish Education in North America. 

*** How far would the cooperation between denominations go? 
Discussion 

*** The lay people will ask what the denominational educations 
are . Can they define the philosophy of their education? 

Bob's response indicated more clarity - at least implicit - than 
anticipated. 

In sum: 

1. Importance of the conversation between the Commission and the 
movements. 
2 . We can help the movements deal with many of its issues - from 
basic data gathering and analysis to dealing with philosophic 
issues related to education. 
3. We discussed what the useful level is at which the 
conversation with the denominations should take place. Is it 
sufficient at this time to carry it on with the Commissioners and 
the heads of the denominational Education Commissions 

5 
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Premier Industrial Foundation 

Dear Annette: 

4100 l!'.UCL ID AVIENU£ 

CLL.:VELAND, OHIO 4-4103 

December 27, 1988 

Thank you for the kindness you showed me last week. I really 
appreciate the time we spent together. Aaron and I also enjoyed 
our dinner with you and Shaul. 

The trip was wonderful because it gave me an entirely new 
perspective on the contributions you And Seymour have made to 
Jewish education in Israel and abroad. 60th of you ~re truly 
superstars! 

Thanks again for your special hospitality t hat made my visit an 
enrichini experience. 

Mrs. Anne tte Hochstein 
Nativ Policy & Planning 

Consultants 
10 Yehoshafat Street 
Jerusalem, Israel 93152 

~ '· 

Arthur J, Naparstek, 
President 
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chart/3MN-W 
~~ 

1-\,~ , 
(MIG as example) C/,Qs.,v MINA 

1) 
/ ~ 

Demonstration Cente~ "'-~ 
a) Description / ~ J 
b) outcomes 
c) Governance (Role of community, 

educators, scholars , rabbis , 
etc.) 

d) Funding 
e) Staffing internal, external 

2) Best practice 
a) Principle 
b) criteria 
c) How to decide (visit) 

3) Vision 

4) Implementation Mechanism 
a) What 
b) When Timetable 
c) How Ma?Y Centers 

5) Staffing for all of this 
(e.g., ISSA, Barry, Joe) 

1 

ISSUES 

A. MICRO 
1) The concept 

(schools or 
XXXX) 

2) How to deal 
with unique or 
each community) 

3) Monitoring and 
evaluation 

4) Obstacles 

B. MACRO 
1) XXXX to guide & 

monitor on any of 
above issues, 
plus more basic 
issues, e.g. 

2) Theory of 
change 
-- general ed. 
-- related fields 

3) Continuity and 
Jewish education 

4) Evaluation 
5) Profession 

building 



MINA CONTINUED (As XXXXX and unto itself, e.g. description, 
outcome) 

PERSONNEL 

I 
a) Description 

1) Staffing to learn & plan 
2) Staffing to implement 
3) Staffing to evaluate 

(Demonstration Center) 

b) Best Practice 
1) Where 
2) Who (Jewish, general) 

Community 

2 

II ITSELF 
a) Profession building 
b) Recruitment 
c) Training 
d) Retention 

Salary 
Status 
P.R. 



I MINA MISCELLANEOUS 

1) CAJE 
2) Syme -- denominations 
3) Foundations 
4) Issues 
5) Next meeting -- style 
6) Other lay people (Chairs) 
7) In Between -- Jan. 1st -- June 14th 
8) Education of each commissioner 
9) Select ed commissioners 
10) Interpretation (P.R.) 
11) Written material 
12) Listen to tapes 

I. PERSONAL 

1) Bronfman 
2) Crown 
3) Corky Goodman 
4) Hirschhorn 
5) Arno 
6) My campers. 

:.. 

3 
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12./21/88 DRAFT 

ALLendancc 

MINUTES 
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

DECEMBER 13, 1988 
AT UJA/ FEDt::RATION OF JEWISII PHILI\NTllROPIES 

NEW YORK CITY 
10:00 a.m. - 4:00 p . m. 

I . 111\..roductory Remarks 

PAGE.02 

Mi.·. Mandel called the meeting to order at 10: 15 . Ho wclco1ned the 

con1missloners and announced the addition or t:hree new com1niss ioncrs : 

Ronald Appleby, Joseph Gruss, and Lionel Schipper. 

Mt". Mandel reiterated the importance of commiss i o ner i.nvolvciner\C in 

the procl!SS so that the ou tcomes of the Commission's work reflect the 

views of commissioners. In its woi:-k c:hc. C<>ll'lmi ssion is d<!fining Jewi~h 

education in the broadest snnse, to il\cludc bor:h formal and informAl 

<:dvcaclon, and is looking at ways 1n which Jewish education can help 

to build a meaningful Jewish cont! nuity. 

Mr. Mandel reported thac sinco the Cirst meeting of the Commis5ion on 

Augusc 1, 1988, the Commi ssion st:d:f has hoen consu1.ti.ni:; wich 

comrniss ioners in an effort to narrow lhe Comrniss ion's focus It is 

expecc:eo t.hat the. outcome of Ch i! Commi.ssion' s \Jork will be rnor~ tl1a11 ,1 

i.-C::porL--wi1.l be a set: ot recommcndRtions which, whC?n implcmcnceo, will 

promote change. Tlte Manuel fami.J.y is commiLLcd to i.nvastin~ in Jew1!;11 

education "'Sponse to 11 sec of priorities set hy th!! Commission !t: 

is hoped cha t other f~s, inscit.:utions, and cornmuniti s wll l also 

t:~spor\d to the Commi.c:sion ' s recommcndati.ons by finding arc,1s upon 

which co foc us supporr 
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In preparation for this second meeting of the Commission, staff was 

assigned to develop an approach throu~, which to look at the 

recommendations of commissioners made prior to and at the first 

Commission meeting, to assist the Commission in arriving at a 

consensus on an agenda. Through the involvement: of cornrdssioners, 

consultants, and staff, the background materials which were 

distributed prior to the meeting wero prepared. 

Mr . Handel introduced Annette Hochstein, a Senior Policy Advisor to 

r ho rnmmiccfnn t-n r~vf~w rh~ h~rkqrntmd mAterials and to discuss the 

method used in preparing them. 

A. Review of. the Pr ocess 

Mr~. Hochatoi.n bon'"' b y p1;0Gantin5 .an o"<>r"i-,,,, nf' ,-1-,,. ,.ff,.,rr- r-n 

narrow the focus of the Commission . Staff cook the suggestions 

made by cornmission~rs prior t o a nd at the first Com,nission mee t ing 

and developed from these suggestions a lisc of options for further 

s tudy . This process yinldcd a set of 26 distinc t op t ions for 

f u 1- the r s ludy . 

8 . Devaiopine an In~~~~.Q.!'.y 

Each option was reviewed in terms of t he following calegories: 

l. Pers onnel (who deliver.<; elm service) 
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2. Clicntele ( to whom ls the service addressed) 

3. Settings (for what forms of oducatlon) 

4. Curriculum and meci,ods (content and message) 

5. Community (instiCutionAl structures, finnncial and political 

support noedad) 

By using this inventory as a basis, the staff sought to develop a 

~icture of each option which could be used in determining a direction 

for the Commission. 

C. Cdterict 

A sec of <;ritcria was esta.bli.shcd for distlngui.shing among options in 

~n effort co sclPc~ home which would have high impact and could be 

acco1nplishcd in a reason«blc period of time. The criteri.a include: 

l. Feasibility • likelihood of a.chi.cving desired outcome and of 

implementat.ion. 

2 . Benefits - suclt as tho number of people .-.Cfected. 

3 . Cost the amount of money requlrod. 

''. Time - how lone would it tc1k~ to implement. 

5 . Importance • the degr~e co which the accomplishm~nt of one 

option impacts on tho potential co accomplish ochers. 

In consul Lat ion with commb.sioncrs and oLher experts, staff prepared 

papers dealing with e.ach option. ln doing so, t:hey disc overed chat 

t:hnrn i.s very little (i;it:t co support theories in the field of Jewish 

Th .. >• :>le" Fn11ii,i ,-h.,,, rh,,r,., :irP. ;i n11mhPr' nf not.inn.s for 

which che resources exist to move ahead. 
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Following tho analysis of each individual option, -staff divided 

the options loco two broad categories: programmatic 

options--thoso which look at Jewish education through a specific 

program, setting, or ago group. and enabltng options--those which 

..., __ .,...,. ..,_ -------·rL.L .... , . ... , .... r•-t:,--•·-··- .... .i.,-

options. It was found chat thre~ enabling options emerged as 

central. These are: 

l. Short~go of personnel. 

2. Community--leaoershi.p and structu~e. 

3. The generation of addltional funding. 

These three enabling options aro interrelated and have impact on 

all of the programmatic options. Leadership, structure and tht;i 

generation of funding are so closely linked chat it 1s recommended 

chey be consi.der<ld t:ogct:hcr under the heading "community." 

Ill. Discussion 

There followed a general discussion by Commission mombou. The 

following is a s11mm.:1i:-y of chat discussion . 

It was suggested chat the progranilllatic options arc more hclp(ul ln 

narrowine the focus than are enauli.ng options. On the other hand, 

experiments to change program frequoncly fnlcc~ due to shortage of 

personnel or lack of community support. A focus on enabling options 

would provide the Corrunission 1Jich a me.ans co approachin& programmatic 

opLLoos in t h~ f•..icure. 
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An argu~ent was made for selecting on~ or two programmatic 

options, focusing on these in depth, and working toward 

significant impact in one small area . An advantage to a focus on 

one or more programmatic options would be ci,~ possibility of 

rel~tively quick, visible results. Others argued for a long-term 

approach in order to change ennbling conditions and impact on~ 

broad range of programs. A concentration on enabling options, 

while more enriching, might take longer to achieve. 

A question was raised regarding the target population of the 

Cornmission's cf.forts. It would be possible t:o concentrace on 

improving the Quality of Jewish education for those all:cady 

only peripherally committed. Xt would be useful to h.ivc data on 

these groups co help decerffiine a direction. 

Another commi.ssioner identified three potential .iudi.enccs for 

Jewish educacion: "survivalists , the unaffil iat:cd, and the 

progeny of the .-d:Cili.ated." The progeny are our captive audience 

and we must eosure that we do not lose them co .Jud:ii.sm. A 

development: of personnel might consider these Lhrce subci:oups. 

More personnel alone is not the answer to our dilemma . l t: is 

important: co develop a means for training Jewish teachers, 

differentiat:P.d on the basis o[ Che popt1lacion 1,dth which they will 

work. 
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Several commissioners argued that the lack of data in the field of 

Jewish education is problematic. It was suggested that 

"meaningful research" be added to the list of progl'.'ammatic options 

and that efforts be made t h rough the Commiss Lot\ to be sin to 

conduct such research, Others suggested that research and 

development cannot be a priority at this time. It is a long slow 

process and we are obligated to move ahead now co change Jewish 

education. 

It was suggested that there are .successful programs of Jewish 

education. It would be useful to study the field of Jewish 

education in North A111ed.ca, to provide at\ inventory of what is now 

happening, and to identify approaches which are successful . 

Another CO(llfllissioner suggested that che Commission owes the 

American Jewish community a st:atus report on Jewish education 

today and a convincing vision of whe~e it: mi..ehc be in ten ycat's. 

This vision should include a projection of cost to reach our 

suggested goals. 

It would be valuable to have Jewish educators reflect on the 

strength and weaknesses of Jewish eoucatio1\. Perhaps a t·cscarch 

institute for Jewish education would be a valuable contribution co 

the field. 
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It was suggestod that the elementary and high school ages arc 

critic.al to a meaningful Jewish continuity. Perhaps a look tit 

personnel as it relates to these two areas would be helpful, 

It was also suggested that we need an overarching view of Jewish 

education in North America. Twenty years ago its direction was 

influenced by cultural Zionism and Hehtaism. Today we ~re 

floundering for the lack of a common vision. Developing the 

structure and leadership of the community could be significant in 

creat:ing a meaningful vision of Jewish educat:f.on which could tap 

youthful enthusiasm in attracting personnel. It mieht be useful 

to establish a task force on "visions and direct:Lons of Jewish 

education" which would cake a transdenominat lonal look at the 

field. 

One commissioner likened the enabling options co the 

"infras true ture" of the Jewish education comrn1.1n i. r.:y and sui:_mcs Led 

that any look at programmatic options should be done in the 

context of this infrastructure . 

We should develop cri.teria for professionalizing J<!wi."h c ducalion 

as has been suggested for g-cncral education. This woulo include 

improved training, an opportunity for autonomy, a system o( 

eva lua tion, and opportunities for professional grouth. ln 

addition, w~ must: improve the prestige, salaries, and benefits to 

Jeuish educators and help them to a void burnout. 
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This Commission has the potential to have a dramatic impact on 

Jewish education. \Jo can help to develop both a climate and a 

context within which to bring about change. PCt'.$onncl and 

community ara critical to this effort. 

A study of the enabling options would allow the Contrnission to work 

on Jewish education without narrowing the focus too far and too 

fast. The CQmmis~ion might work to develop models in cwo or three 

conm1unities which could then be a starting point for mot'c general 

change. 

IV. ~ersonnel 

A. Presentation 

Professor Seymour Fox, a Senior Policy Advisor to the Commissiot), 

provided an overview of t:he enabling option of pcrsormt: t. Ile 

reported 

of personnel from all four 

n mac.l~ co ;1pp1:oach the problems 

ide~t~~ by--thts stuUy: 

rccr:ui.tment, training, retention, and profession-building . The 

potentl.al impact of altering these condi.ti.ons can l,e grant; e 

principal 

large number of students. 

At pres )C, recrvici.n1,; pn1·sonncl 

field of Jc · 1 education. 
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Training institutions suffer from a lack of toachors and funding. 

There are not twenty full-time professors of Jewish educatlon in 

North America today. A first step on the road to more effective 

personnel would be to train the teachers of teachers. Such an 

effort could begin with little delay b~use m6tlrl-s-ex1st ta do 

~ 

One key to lmproved retention would be to systematically increase 

salaries and benefits of those involved in Jewish education. In 

addition, a mult i-directional ladder of advancement should be 

developed so that the most effective t eachers have an opportunlty 

to rise within the profcsJ::i.on. Som~ mighc move into 

administ~at ivc positions but others would be encouraged to 

coc\tinue to t each while rising in the profession, po5s1.bly in the 

r ole of; master ceacher. 

It is proposed chat we devise a plan for dcv~loping impr oved 

personnel and establish four or five demonstration centers t hroueh 

which to implement this plan . ·ocus on a 

different aspect of personne . 

wha t l$ E!'ffee t:ivc,, we could move te irftt>lemet11:: i.t hrothcr areas . 



DEC 27 '88 14:28 PREMIER CORP PAGE. 1 1 

Page 10 

B. Discussion 

The following points were made by commissioners in the discussloo 

which followed: 

The empowerment of teacner;-s relates to community leaders--rabbis, 

day school administrato-cs, JCC directors . In order to empowai

teacners, we run the risk of cutti.ng others ouc because "certain 

vested interests ar:-e riot open to empowerment." An altec-native 

might be to consider establishing a national organization of 

master teachers which would confer status and would bring 

recogni~ed quality educatoc-s togeth(!J: to discuss common concerns. 

We must: remember that a large pl:'opor t ion o( curre1,t Jawish 

educators are •avocational," not full-time professionals. This 

group may require different approaches of personnel development 

from chat aimed at professional Jewish oducacors. 

There is pressure within the community co change what is h:ippnnini 

in the classroom. We should not lose sight of the nncd foe l.>~ttc r 

qualified, more effective senior personnel. There i.s the sen:;e 

that a director, principal, or supervisor can have tho mosc 

immediate impact on the educational system. Thero i.s a need for a 

formal, systemal ~ method o f tr.a'i nin~ these senior personnel. 
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le was also suggested chat tho greatest challongc is to t1;-ain good 

teachers and to keep chem in the classroom. thoy need to be 

educated as Jews and t hey need salaries, bonofits, and a quality 

of life which will keep theltl in t ha Hold . It is important that 

Jewish educators be trained co deal with people and issues of 

education in addition to being educated Jews. 

In considering the issuo of empowerment, we must look well beyond 

recruitment, salaries, and benefits, We might considor what draws 

people to Jud~ic s tudies in greater numbers than to Jewish 

education and attemp t to duplicate these conditions. 

/\nothcr suggestion wa!; that we work to develop lead teachers who 

could help in curriculum development and who woul d l>e in a 

position to .1:t\c. nnd fill the gaps within an institution. A 

vehic l e for training ccachors might be to establish a lab school 

and to offer internships in chat setting . 

As we attempt co clarify whnt teacher s and principals should know 

and tlo, we should antlcipato a fut ure when Jewish educators rMy 

requlre d!f'.(erenl secs of ski lls and qualities . 

lt was no ted thnt rec ruitment and retention are closely related co 

communlly . The comrnuni.ty c:an ctomonscrace that it values J ewish 

educ,4r:ocs by offering competitive salaries and benefits. 

Cornrnuuity l eaders could demonstrate the value of Jewi~li education 
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by participating in sert1inars or forums designed to increase their 

own Jewish knowledge, By dcmonscratlng support at this level, the 

status of the field could be raised. 

Tho quality of teachers in the field is determined by loadership. 

We should focus on improving principals and directors. 

There ace existing structures within the field of Jewish education 

which merit support. We would do well to seek these out, critique 

them, recognize quality where it exists And reward that quali.ty. 

The Commlssi.on miiht take the role of an accrediting body in the 

fi.cld of Jewish education It could help to escablish 

contemporary ph llosophies of Jewish education and might cake a 

criticdl l ook aL curriculum. facil icins, and th~ fisc~l structure 

of lndividual insL itutions and program;. 

Summer ins LiLutes of one to t:wo weeks i.n duration mi.ght provide a 

means of brlnging Jewish education or inspiration to tha adult 

communiLy A full-time JudAic scholar in residence in a community 

inighL provide 11 !.~rics of locturcs and ocher programs to serve the 

.';<1me pua:po!.o . 

Thei:e aa:e curt·.::11c l y L wo qulLc s<!pacal-e fields of Jewish 

e.ducdCi.ou· L'oi:inal and informal . By removing che barriers between 
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these two fields we could encourage interactlon and overlap. This 

might be accomplished through a national organization open to all 

Jewish educators. 

CAJE is a natlonal organization of approximately 4,000 Jewish 

educators. Its goal is to augment Jewish education, pre-school 

through college. Thls organization might serve as tho 

professional body referred to above . 

It was noted that Toronto has increased salaries of its Jewish 

teachers but that this, ~lOOQ, has not been sufficient to improve 

recruitment or retention. 

A shortage of teachets is not unique to the field of Jewish 

education. General education is also suffering from thls 

problem. The status .. ssociated with the field of education 

appears co be a major stumbling block. 

Perhaps we should explore the creation of a national system of 

beoefics for Jewish eclucacors similar to TIAA·CREt-·. Communities 

could buy into the systom to provide a comprehensive program of 

healLh care and retirement benefits. There might be similar 

opportunities Lo augmenL sa lar ies . Such an approach mlght be 

P-s pecially useful for sm8ll commvnici~s which oo noc h~ve a b~se 

r.o increase sal~ri~s indepenrl~ntly and which rely heavily on 

p~rc - ti.011:i cec1clters. 
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By paylng a decent wage and providine adequate benefits, we can 

support the development of a core of Jowish oducators. 

1-·e.doracions should be encouraged co help fund such efforts. 

There is a resident scholar at the JCC of tho Palisades "1ho works 

with cop lay leadershlp in the com1\\unicy, teaching Jewish 

philosophy and values. He also uses texts to articulate values 

with staff and ho l ds "fireside ch~ts" in va.i:ious noighborhoods to 

talk with the less affiliated. There is an increase in the level 

of Jewish knowledge among lay people who, as a result, fool 

involved and are supponive of tho program . This is an individual 

who.s~ full•ti.mn re.spon$;jhi.1Jt:y it ic; r.o serve t:hi$i role. Thi,; 

migh<:. serve as a model (or other communities. 

A core of m~nc:or~ 1oitht be l'stnbl I shad within a community. They 

can work with princip~ls, teachers, parents, and family educators, 

helping to develop a climate and tho oxpertlso to onhance Jowisl1 

crlucacion. 

Thccc W,'1.$; ecncr:nl. suppon: nmonc commissioners for focusinc on 

personnel as an i.t<>.in for the Co1111nission's aco1,da. The goal mie,ht 

he to make Jewish education ,a profession . The definition of an 

ed1.1cc1cor should include 1.:he youlh leader, teachec, cabbi and 

prir\C i.pal . 
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re is important that all of these troups interact. By also 

looking £It the option of communlty, we mlght sorvo to change the 

climate for Jewish education. 

C , Community 

Henry L. Zucker, a Seni or Policy Advisor to the Commlsslon, m.1de 11 

prcs~ncation on the community option. This option is based on the 

assumption thllt community leaders and strucc,1res can significantly 

impact on Jewi · ~, education and on cho love ls of financial support 

available to effect change. Tho financing of Jewish education Ls 

th(\ r<!spo1,sil,1licy oC the communi cy. f;uni ty foundations, 

federatLon endowments, .met community leaders could be tapped for 

.il<.idi.ti.onal suppoi:-t of Jewish education It is important thnt a 

communi ty evaluate .ind monitor Jewish education in order that the 

money is wisely spent. Community leadership, if committod to this 

cndaavor, can have .'.1 significant imp:ic:t Or'\ lt. -
In the discussion t:hat f ollowed it was sur,r,cstcd that Jewish 

schools shou lo oecomu involved in com1nu11 i r.y cduc'1 c ion. At 

present, the two ato very sopnr~te . 

It wovld l,e help[ul to cst:~hl t1-h ways of me.isurinr, the 

oftectiveness of Jewish aducacion. At present, with no 

ttgreed-upou scL or c ri1:n,:in, c-hc co111111u,lit:y l rns no ohjr.c:1:ive w.:ty of 

~ssessing outcomes. 



December 18 , 1988 

TOWARDS THE THIRD COMMISSION MEETING: 

STAFF TASKS 

AGENDA FOR MEETING OF DECEMBER 19 1 198 8 

MLM, AJN , SF, AH 

A. PRELIMINARY THINKING 

1. DESCRIBE OUTCOMES 
2. RESPOND TO COMMISSIONER'S COMMENTS 

B. DECIDE ON DIRECTION AND CONTENT FOR THIRD MEETING: 

1. MACRO ISSUES 
2. MICRO ISSUES 
3 . PLAN THE NEXT SIX MONTHS 

C. POSSIBLE PRODUCTS FOR THIRD COMMISSION MEETING: 

1. PROGRESS REPORT ON PERSONNEL 

a. DATA 
b. ANALYSIS 
c . RECOMMENDATIONS 
d. METHOD OF REVIEW 

2. PROGRESS REPORT ON THE COMMUNITY 

a. DATA 
b . ANALYSIS 
c . RECOMMENDATIONS 
d. METHOD OF REVIEW 

3. VISION 

a. OUTLINE 
b. METHOD OF REVIEW 

4 . BEST PRACTICE: 

a. ACTUAL PRESENTATION (SHOW AND TELL) AND/OR 
b. PROGRESS REPORT (IF PROCESS UNDERTAKEN) 
c. LINK TO PERSONNEL, COMMUNITY, PROGRAMMATIC OPTIONS 

5. REPORT ON PROGRAMMATIC OPTIONS 

a. 
b. 
c. 
d. 

DATA 
ANALYSIS 
RECOMMENDATIONS 
MECHANISM 

1 

f'\ 

)/ 



D. COMMISSIONERS - INTERACTIONS 

1. IMMEDIATE DE-BRIEF 
2. LETTER ON DIRECTION (FOR APPROVAL?) 
3. MID-POINT CONTACT : INDIVIDUAL AND/OR GROUP - SUB-

COMMITTEE, TASKFORCE 
4. INTERVIEW TOWARDS THE THIRD COMMISSION MEETING 
5. SEND LITERATURE 
6. CORRESPONOANCE 

E. PREPARE IMPLEMENTATION: 

1. DEFINE THE FRAMEWORK(S)-(MECHANISM(S)) FOR IMPLEMENTATION 
-- THE COMMISSION AFTER ITS LIFE 

2. TAKE FIRST STEPS TO IMPLEMENTATION (PLANNING; 
MATCHMAKING; MONITORING) 

3. FUNDING 

F. OTHER 

1. CRITICAL OVERVIEW OF THE STATE OF JEWISH EDUCATION IN 
NORTH AMERICA 

a . FIND A SWEDE (AN ISRAELI, SAYS ELI EVANS) 
b. RESEARCH PROJECT AND PAPER 
c. ELABORATION ON OPTIONS 

2. COMPLETE THE OPTIONS PAPERS 

a. HEBREW 
b. INNOVATI ON 
c . RESEARCH 
d. AGES 
e. NO TUITION 

3. REWRITE AND EXPAND ALL OPTIONS (AS PART OF OVERVIEW OF 
THE FIELD) 

4 . DOCUMENTOR-HISTORIAN-MONITOR FOR THIS PROCESS 
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December 16, 1988 

TOWARDS THE THIRD COMMISSION MEETING: 

STAFF TASKS: 

A. INTERNAL AND THINKING ASSIGNMENTS 

1. DESCRIBE OUTCOMES 
2 . DEAL WITH ZUCKER'S DEMAND FOR REPORT OUTLINE 
3 . ANSWER EVERY COMMISSIONER'S REMARKS 

B. DECIDE ON DIRECTION AND CONTENT FOR THIRD MEETING: 
THE NEXT SIX MONTHS 

C. POSSIBLE PRODUCTS FOR THIRD COMMISSION MEETING: 

1. PROGRESS REPORT ON PERSONNEL 
*DATA 
*ANALYSIS 
*(RECOMMENDATIONS) 

2 . PROGRESS REPORT ON THE COMMUNITY 
*DATA 
*ANALYSIS 
*(RECOMMENDATIONS) 

3. REPORT ON PROGRAMMATIC OPTIONS 
*DATA 
*ANALYSIS 
*RECOMMENDATIONS 
*MECHANISM 

4. VISION 
*PAPER 

5. BEST PRACTICE: 
*ACTUAL PRESENTATION (SHOW) AND/OR 
*PROGRESS REPORT (IF PROCESS UNDERTAKEN) 

D. COMMISSIONERS - INTERACTIONS 

1. IMMEDIATE DE-BRIEF 
2. MID-POINT CONTACT: INDIVIDUAL AND/OR GROUP - SUB-COMMITTEE, 

TASKFORCE 
3. INTERVIEW TOWARDS THE THIRD COMMISSION MEETING 
4. SEND LITERATURE 
5. CORRESPONDANCE 

1 



E. PREPARE I MPLEMENTATION : 
I . DEFINE THE FRAMEWORK(S)-MECHANISM(S) FOR IMPLEMENTATION - - THE 

COMMISSION AFTER ITS LIFE 
2. TAKE FIRST STEPS TO IMPLEMENTATION (PLANNING; MATCHMAKING; 

MONITORING) 

F. OTHER 

1. CRITICAL OVERVIEW OF THE STATE OF JEWISH EDUCATION IN NORTH 
AMERICA 
* FIND A SWEDE (AN ISRAELI , SAYS ELI) 
* RESEARCH PROJECT AND PAPER 
* ELABORATION ON OPTIONS 

2. COMPLETE THE OPTION PAPERS 
* HEBREW 
* INNOVATION 
* RESEARCH 
* AGES 
* NO TUITION 

3. REWRITE AND EXPAND ALL OPTIONS (SAME AS 1) 

4. DOCUMENTOR- HISTORIAN-MONITOR OF THIS PROCESS 

2 



this is the same list with preliminary details on what's involved 
incomplete! 

FOR EACH OF THESE 
BRIEF DESCRIPTION OF TASK, INCLUDING : 
CONTENT 
STAFFING 
TIME NEEDED 
PRIORITY 

A. INTERNAL AND THINKING ASSIGNMENTS 

1 . DESCRIBE OUTCOMES 
2 . DEAL WITH ZUCKER'S DEMAND FOR REPORT OUTLINE 
3. ANSWER EVERY COMMISSIONER'S REMARKS 

. 2DAYS 

.THINK 

.LISTEN TO TAPES 

. ANALYZE 

. 2-3 DAYS 

B. DECIDE ON DIRECTION AND CONTENT FOR THIRD MEETING: 
THE NEXT SIX MONTHS .THINK 

.AH PLAN -lD 
C. POSSIBLE PRODUCTS FOR THIRD COMMISSION MEETING: 

1. PROGRESS REPORT ON PERSONNEL .DECIDE ON CONTENT 
*DATA - DEFINE PARAMETERS - IMMEDIATE .RESEARCH (NOW) 

*ANALYSIS 

OVERVIEW OF FIELD 
PRODUCE DATA WHERE NEEDED (EVALUATE TRAINING) 
NORMS AND STANDARDS? 
ECONOMICS - FINANCIAL PICTURE TODAY : 

- THE EDUCATORS 
- THE COMMUNITY 
- THE WHOLE SYSTEM 

FURTHER DATA ON TEACHERS ETC .. MAYBE SURVEY 
SEE DELLA-PERGOLA AND INDIVIDUAL STUDIES (ASK 
JESNA TO HELP LOCATE 
DIFFERENTIATION? SEE INVENTORY 
RECRUITMENT TODAY 

*(RECOMMENDATIONS) 

2. PROGRESS REPORT ON THE COMMUNITY 
*DATA 
*ANALYSIS STRUCTURES 

QUALITATIVE ASSESSMENT: J . ED ON THE COMMUNAL AGE 
LEADERS' INVOLVEMENT AND KNOWLEDGE 
FINANCIAL PICTURE (OVERLAP WITH TWO) 

*(RECOMMENDATIONS) 
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3. REPORT ON PROGRAMMATIC OPTIONS 
*DATA 
*ANALYSIS 
*RECOMMENDATIONS - POLICY PAPER 
*MECHANISM RESULTS FROM ABOVE 

4. VISION 
*PAPER 

5. BEST PRACTICE: 

SF 

*ACTUAL PRESENTATION (SHOW) AND/OR DECIDE WHICH 
*PROGRESS REPORT (IF PROCESS UNDERTAKEN) 

D. COMMISSIONERS - INTERACTIONS 

1. IMMEDIATE DE-BRIEF DO AND FOLLOW-UP 
2. MID-POINT CONTACT: INDIVIDUAL AND/OR GROUP - SUB-COMMITTEE, 

TASKFORCE -- DECIDE; ORGANIZE 
3. INTERVIEW TOWARDS THE THIRD COMMISSION MEETING 
4. SEND LITERATURE 
5. CORRESPONDANCE 

E. PREPARE IMPLEMENTATION: 
l.OEFINE THE FRAMEWORK(S)-MECHANISM(S) FOR IMPLEMENTATION -- THE 

COMMISSION AFTER ITS LIFE 
2. TAKE FIRST STEPS TO IMPLEMENTATION (PLANNING; MATCHMAKING; 

MONITORING) 

F. OTHER 

1. CRITICAL OVERVIEW OF THE STATE OF JEWISH EDUCATION IN NORTH 
AMERICA 
* FIND A SWEDE (AN ISRAELI, SAYS ELI) 
* RESEARCH PROJECT AND PAPER 
* ELABORATION ON OPTIONS 

2. COMPLETE THE OPTION PAPERS 
* HEBREW 
* INNOVATION 
* RESEARCH 
* AGES 
* NO TUITION 

3. REWRITE ANO EXPAND ALL OPTIONS (SAME AS 1) 

4. DOCUMENTOR-HISTORIAN-MONITOR OF THIS PROCESS 

NOTE: 

JO COULD COME TO ISRAEL TO WORK WITH US THE WEEK OF JANUARY 8. I 
STRONGLY FAVOR THIS . 

. PA 

4 



MLM 

HERMANN - COMMUNITY - PERSONNEL: NOT MAJOR SUPPORT 
THEREFORE AFTER LUNCH OWNERSHIP OF COMMISSION BY COMMISSIONES -
SUFFERED 
EXCELLENT COMMENTS THAT NEED DEALING 
NATIONAL/LOCAL EFFORTS - DISTINCTION NEEDS CLARIFYING 
LIPSETT' LABOR-CAPITAL INTENSIVE 
TARGET POPULATIONS 

HANK 
DISAGREES WITH ABOVE: AT END OF MEETING CONSENSUS 

JON 
CAME OUT VERY WELL - PREDOMINENT REACTION - AGREEMENT WITH 
FUNDAMENTALS - BUT CAUTION AS TO HOW SPECIFICS WILL BE 
INTRODUCED 
LEFT WITH MANDATE RE-PESONNEL 

HANK 
WANTS OUTLINE OF REPORT 
THERE WAS DEMAND FOR STATE OF J.ED + VISION 

+ WHERE WE'LL BE IN TEN YEARS 
CASE STUDIES - (SOME ELABORATIONS] 

MLM -
SPOKE WITH 15 COMMISSIONERS AT END. VERY POZ. 
ELI -- SOLDILY A MEMBER NOW. SAID HE WAS WORRIED OF TASKFORCES 
COZ HE DIDN'T BELEIVE WE HAD THE TASKFORCE CAPABILITY . NOW HE 
THINKS WE DO. 

DAVID ARIEL 
WE CULTIVATED TWO VERY HEALTHY TENSIONS: 

QUALITY OF STAFF-WORK - LEAD TO TRUST IN STAFF 
MAY LEAD TO INCLINATION TO DROP OUT OF ACTIVE OWNERSHIP BY 
COMMISSIONERS. 

SUGGESTIONS OFFERED TO LOOK AT ENABLING OPTIONS KEEPING IN MIND 
WHAT PERSONNEL AREA - PRIORITIZE 

MORE DATA 
RESEARCH IN VARIETIES OF WAYS 

[MLM: WE NEED TO DETERMINE WHAT IS NEEDED AND WHAT THE FORMAT 
IS) NOT COMMON VOCABULARY . 

JOE 
POINTS OF RESISTANCE: 

YITS 
BRONFMAN AFTER LUNCH 
BALTIMORE-TORONTO (HIRSHHORN - WE HAVE NO 



ACCOUNTABILITY/EVALUATION) 
NO RESPONSE TO COMMUNITY 

- - SHOULDN'T PUT PERSONNEL BEFORE COMMUNITY 

MLM + GENERAL DISCUSSION RE-BRONFMAN 

ELI GETTING MONEY FROM CROWN AND BRONFMAN 

CARMI 
-- COMMUNITY FOR J.ED. NOT YET UNDERSTOOD/ANALYSED 

MLM 
COMMISSIONERS GO TO PROGRAMMATICS COZ IT IS UNDERSTANDABLE 

DISCUSSION -- LARGE MEASURE OF ACCEPTANCE OF COMMISSIONERS BY 
COMMISIONERS 

--- HOW DO WE DO THIS --- CAN WE ADVANCE STATE OF THE ART THROUGH 
COMMISSION. HOW DOW CHANGE THE CLIMATE 

STEVE HOFFMANN -- SKEPTICAL IF COMMUNITY CAN BE DEALT WITH BY 
THIS COMMISSION 

ART ROTMAN 

CONTINUE INTERVIEWS 
& FOCUS GROUPS 
PEOPLE FEEL LISTENED TO 

AFTERNOON - AFTER-LUNCH PROBLEM 

- NEED MONITOR- HISTORIAN- EVALUATOR 
- CRB TALK -- HIS TANGIBLES. 

CARMI : THE ROLES OF JWB; JESNA AND CJF 
MLM - EXPANDS ON THE ROLES - RELATIVE TO PARTNERSHIP AND 

COMMUNITY ---

AH -- PLEA FOR NOT RUNNING WITH COMMUNITY WITHOUT PLANNING 

HANK -- WONDERFUL DIATRIABE FOR COMMUNITY AND CHANGE 

SF -- WE HAVE NOT ANSWERED THE QU'S - SERIOUS CHALLENGES. WE 
HAVE TO BE ABLE TO ANSWER THESE 

MLM (INTERRUPTS) - LEAN FORWARD SEYMOUR ... 



MLM - - ARE YOU SAYING THTA WE NEED TO SPEND 3-4 MONTHS DEFINING 
- THINKING COMMUNITY AND PERSONNEL. 

JON -- WE NEED PROCESS (MAYBE NOT PAPERS) -- BRING TOGETHER 
THINKING ABOUT HIS - RECOGNIZING THE PROBLEMS (HE DOES). 
IMPORTANT POINTS 

HERMAN -- COMMNITY PROCESS -- INTRODUCE O.D. 

STEVE HOFFMANN - UNLESS INVOLVE IN PROCESS MUCH MORE - PLANNERS, 
FEDS ETC .. YOU CAN ONLY DO ACADEMIC PAPER. 

CARMI 

DAVID 

DON ' T DEAL IN ONE GLOBAL TRACK BUT MULTI-TRACK 

DO PLAN BEFORE DEALING WITH THIS 

STEVE HOFFMAN - -

JESNA , JWB, CJF -- WANT A BIGGER ROLE 

************************************************ 
DECEMBER 14 -- 10:15 PM 

MLM: 

WHERE DO WE GO FROM HERE? 

TASKFORCES? 

SF IDEA: 

SMALL GROUP - FOCUS GROUPS 

IN THE CONTEXT OF THE COMMISSION PROGRAMMATICS MUST BE DEALT WITH 

MECHANISM FOR DEALING 

PROGRAMMATIC CASE ILLUSTRATIONS FOR PERSONNEL AND THE COMMUNITY 

JON - STRATEGY PAPERS --
WHAT ARE THE ISSUES 
TAXONOMY OF RESPONSES 

ART - CASE STUDIES 



HANK -

JOE - PERSONNEL TASKFORCE 
- COMMUNITY - PROCESS OF ACTION 
- PROGRAMMATIC -

[UMBRELLA - MECHANISM -
SOME LINKING-

BUT ALSO INDEPENDENT INTEREST - YET 

HERMAN STEIN: 

DON'T WANT THEM TO LOOSE THE I NTEREST IN 
COMMISSION 
WE DON'T WANT TO LOOSE THEIR 
RESOURCES ] 

DON'T HAVE TO CONTROL EVERYTING? 
STRUCTURES WILL HAVE TO BE ADDRESSED 
CHANGE 

STRUCTURE 

PR 

POST- MECHANISM 

ETC . . . 

LENGTHY DEBATES 

I AM PARTICULARLY BAD TODAY - - TOO TENSE; TOO EMOTIONAL; TOO 
ANGRY AT HAVING TO HEAR UNINFORMED - NOT BILL- FOOTING - OPINION. 
NO ROOM/ TIME FOR RELEASE OF TENSION AND PRESSURE . NOTHING IN 
SIGHT EITHER ON THAT FRONT - EXCEPT FOR AN AIRPLANE SEAT 
TONIGHT! 

.PA 

IDENTIFY THE PERSON WHO CAN DO THE JOB 
STRATEGIC PLANNING IN REGARD TO PREPARING MATCH 
DATA 
RESEARCH 



J . PRESENTATION 

1 I . INTRODUCTlON 

"** Mr Chairman, ladies and genclemen, 

,,. In the next few mi nutes I will briefly deal 

Qtb t~e topics~ 

a review of how this Commission 
d its staff have worked - the process to date, 

Ll What may be the key chal~e to the Commission 
~ this point and suggestfoQs ~~ to how this challenge 

1ght be addressed 

What e~erges from the method and analysis as a basis 
or decfsion today . 

A. THE PROCESS -- SLIDE 1 

1. ASSUMPTION - MUTUAL RELATIONSHIP J . ED-- MEANINGFUL 
J. CONTINUITY 

2 . A COMMISSION COULD BE CONVENED THAT WOULD BE REPRESENTATIVE 
OE THE DESI. cm LECT I VE ~ - --
WISDOM OE .IHE....1_.COMMUNITY I~ N...A_. UOULD REPRESENT 
~ -ms .THJLPRQBt:i<:MS:: AND. ..WE op_pnl(TUNITIES 
R·- J.ED. 

richness of thinking etc ... 

3. WOULD COME UP WITH SUGGESTIONS fOR~WHAT T~@ E,E- r EQ 1.N....IJS.-
.B.RQADE..SJ: INTERPRETe.TLON _At TH S TIM <FORMAL, 
I NfiJlTilAL. CLASSROOM. CAMP . r EP: m '$ ) ' ) , ) 

4. AUG l - WEALTH OF SUGGESTIONS - IDEAS, PROGRAMS, PLANS 

5. MANY MORE SUGGESTIONS THAN ANY ONE COMMISSION COULD 
EFFECTIVELY DEAL 

OF 

1 

CJ ill 
r'r\' ~~ ., 

r~ c,J 

~ B 



[ RETURN 

-fttl I c-
E,DlJCATiuN - WHERE ON THE MAP OF J. ED. Tu MAJE 
AN IMPACT 

J11,E STAFF WA,;: I NSTRUCTEDJD DEVELOP METHODS AN 
MAIERlALS THAT COULD HHP THE COHMIS:=:ION MEET 
THIS CHALLENGE- THEY ARE THE MATERIALS YOU HAVE IN 
FRONT OF YOD 

THIS BRINGS US TO TODAY WHEN THE COMMJSSJON MAY 
WAllT TO MAl'E DECI~ TO THr DIRECTIONS f11J. 
ITS \.JORI-'.. _ 

B. NARR0\.l1NG THE FOCUS SL IDE 2 

THIS SLIDE OffERS AN OVERVIEW Of THE \.lOR1: PROCES~---~- - . .,.,. 
IT IS HERE THAT I-IE WuULD Lll'E TU DlSCUSSc.---THE < ?.f;tl('<I-
FRINGJPLES TBAT HAVE GlJIDED Olli{ WOR! - 1N TRYING - l'.'.. -
TO HELP NARROW THE FOCUS - GO FROM THE WEAL TH •Ji• ,j, 
SUGGESTJOIJ - AUG. I - TO TriE PuSSIBLE CHOICE OF L;.--:;, 
MORE L!H ITcO AREAS FOR S'fl)l)Y ANU ACTiulJ. 

[ WILL BRIEFLY MENTION EACH QI!:P AND THEil GET BACY l 
Tu 1T fNvEIAIL. 

THE MANY SUGGESTIONS WERE FORMULATED INTO A LIST uF 
OPTIONS. TEJESE WERE ANALYSED TN TWO STEPS: 

AIJ •)PTI OU WHAT ARE THE ELEMENTS THAT HAVE TO BE 
ElRSTJO l:'.lt.J.D-OtU \JJiATJ.S.J.NVOI VED IN I 

CONSIDERED AND IN HOU MUCH DETAIL 

tif;XT TO ASSES..S... EACH IN ORD~~ TO IDENTIFY THE K ~JD 
·01•_ 1MPACL THE NATURE OfE -~H.A.N..fil TH I~ OPT ON 

9 ~ - MlGBT--m·rRuDUCE ltT¼~DERTM'.El'L_ tlAITE~T-C:AS 
f~ 'I'HE-f1EAS UU Llll.. t l METINE.S TflE COS'r11 fJF:. AN£.. (- " 

OPTfQN7;1ERE CONSIDERED '-v"' ve• .. ( t __ 
1, 1~ () <f2ff 1-.1..Mf. HOPED THA'f \Jt'ftt THIS INF MATlON H<I HAIJD Till! v~ ~ 
"'V -t)-v ~'--COMMISSION t+GOLD BE RilLE T~ 'ARRY ON AN INf(JRMED 

DISCUSSION LEADING rn DECISIONS CONCERNING THE 
AGENDA. 



C. COMMUNICATIONS SLIDE 3 

THE WORK: ONGOING COMMUNICATION BETWEEN THE 
COMMISSIONERS, THE STAFF AND OTHER EXPERTS . 

THROUGH LETTERS ETC . . . 

o. No~ THE DETAIL - LEAVE THESE SLIDES oN AND J~ot '~'- l~ of•.,~ 
1. OPTIONS SLIDE 4 

LET ME RETURN TO THE LIST OF OPTIONS -- IT IS OF 
COURSE THE SAME LIST AS THE ONE YOU HAVE IN YOUR 
MATERIALS . 

THE SOURCE OF OPTIONS 

YOO WILL REMEMBER THAT WE INDICATE 

~LDHOOD AS EXAMPLE : WE ADOPTED THE VIEW 
TEAT THESE ARE NOT REDUNDANT: 

CONSIDERING THE ~g~~~F ~ ~~I.E AGE-GROUP FROM 
~ - AS IE NO ____ [LEX S_:__ 

VERSUS DEVEL"'6PING, EXPANDING: IMPROVING 
INNOVATING IN WHAT ~_R.ESENTLr EXTSI5 -

<put this later) ) 
WE DIDN'T WANT TO LOOSE THE RICHNESS - SO WE 
KEPT ALL OPTIONS 

2. INVENTORY --~- SLIDE 5 
THE NEXT STEP DEALS W 1TH Je cat Ii ng 
OPTiotas UNDERSTANDING ACCURATELY,. I 
WHAT'S INVOLVED IN EACH£)( / r ,tJ ,v 
many EDUCATORS AGREE THAT WHEN TALKING ABOUT ~ 

EDUCATION ELEMENTS FROM THESE FIVE CATEGORIES ARE ;O \.,,,!; 
ALWAYS INVOLVED: l 

PERSONNEL - THE PEOPLE WHO DE:IVER THE SERVICES -

CLIENTS - THE PEOPLE WHO RECEIVE THEM -

SETTINGS-FORMS - SCHOOLS-CAMPS-ISRAEL PROGRAMS 

CURRICULUM - THE CONTENT and METHOD 

3 



rOMM0NITY -JHE ENVIRONMENT and climate 1n which 
education take;; flac-e ll'JC.LUDING DECISION t-lAKER'S'" . 
.5TRllCTr~_Rl;S, FOND NG. --

IN ORDER TO UNDERSTAND THE OPTIONS THESE 5 
C'AIEGCIRlES \.JERt:. FURTHER BROIEN DO\.IN INTO THEIR 
ELEMENTS. 

Cv"· 
LET Ml.:. ILLUSTRATE - \:/ITH 'nJQ EXAMPLES: 

THE MEDIA 

WHEtl WE TALl'. ABOUT THE MEO 1 A - LET'S SAY 
VIDEO - IT WILL M~ EA BIG DIFFERENCE WHETHER 
WE TALI' ABOUT HOME CONSUMPTION - !BAT lS SOMETHING 
SELF- DELIVERED - OR VIDEO IN AN INFORMAL SETTING -
E.G . CAMP, JCC, YOUTH MOVEMENT tJEJ;TTN_G 

VERY YOONG CHILDREN. frlf!6-:..-. . ("~~ 
vlHETHH THE V ID£0 1 S THERE' TO ENR I ,..H .~ LESSotl i:rn 
'f't'J CORR1CDLOM OR AS AN INDEPENDENT LESSON iN 
IT3ELF 
COMMIJNTTY,~CABL~ TV, MEDiA 1~ENTRE. FUNDTNU 

WE DECIDED ID'> .1S EQUALLY FDR ALL OPTIONS. 
IN ORDER NQT QRECLOSE ANY POSSIBILITY 
FOR A.5 LOO-G S P nSiBLE 7 \HI ) 

· THE INVENTORY - AS IT lS NOW ~AN HEL~ THE 
TOTAL PICTDFE AS WELL AS DETAILS. WHENWH THE L .-tl4 
COMMISSION DEC fDES TO TAKE A CLOSE LOOJL--A'.f AN v,11 lt 
OPT! 0 1-J - THE 500 ELEMENTS ARE THERE ~ U~~ JJ) ~ • l)JJJV 

IF APPROPRIATE LATER WE ~L BE HAPP\ ~TO SHA~t TT cpfiJ:io.)~-f,,,~a 
WITH VQU. I nl:~~J 

WE THEN MOVED ON TO THE NEXT - AND M1JST ( 
CHALLENGJNG QUESTION: 

3. CRITERIA - TElE CH~CKLlST - 4 SLIDE 6 
1. : , C 7'~ Uc ...,.. 1.- j .1.,-.t_ 1..t 

AS ALREADY MENTIONED THE-e?'I'tt"Jtqs SQGW:SI.lw. · ·01:PER~--= 
MOB-E- WORK. THAN ANY ONl:.Fcggt1l.SS.l9N COULD_ UNDERTAKE 
- EVEN IN MAfrrrrARSu RK. 

\. '--"'- "'="'-
THE CHALLENGE WAS TO TRY AND SEE WHAT ARE THE 
BENEFITS AND PROBLEMS INVOLVED IN ANY ONE OPTlON -
OR ♦N ANY COMBINATION Of OFTIONS 



COULD WE COME UP WITH SOME CRITERIA THAT WOULD 
HELP IDENTIFY THOSE OPTIONS THAT ARE LIKELY TO 
DE MEANINGFUL TO MANY OR ALL COMMISSIONERS 
AND 
THAT COULD MAKE A SIGNIFICANT DIFFERENCE TO 
JE\.JlSH EDUCATIOll - NOT JUST SONE INCREMENTAL 
CHANGE 
AND 
THAT COULD DE IHPLEMENTED - THAT HAVE A 
GOOD CHANCE OF HAPPENING. 

lT WAS DECIDED TO POT TOGETHER A CHECrLIST 
- A LIST OF CRITERIA THAT WOULD HELP US 
DISCLOSE THE CURRENT l'NO\.JLEDGE AMO THUS ASSESS 
THE OPTIONS . 

SOME OF THESE ARE OBVIOUS CATEGORIES: 

FEASIBILITY - WHAT ARE THE CHANCES 
OF IMPLENENTATIONS - DO \JE HAVE 
THE HUMAN RESOURCES, THE f~NOW-HO\.J 
THE r,'ACILfTIES, THE FUNDING 

BENEFITS - HOW MANY PEOPLE WILL BE lNVOLVED 
AND WILL THE QUALiiY BE IMPROVED 

COST - WHAT ARE THE PER-CAtlTA COSTS, TAE 
TOTAL COSTS, THE COSTS PER BENEFIT 

TIME - WAAT OPTIONS CAN BE IMPLEMENTED RlGHT r.JAY 
AND \.IHIGH ARE READY FOR STUDY AND EXPEfdt1E.NTA'l.'10N 

HOW MUCH TIME TO IMPLEHENTA'ITCiN7 

HO\./EVER IN riuR WORY, - AND IN '.'Ul< CONSULTATIONS ~ 
LQOJ,ED FOE QNI ITEM = ONa CAIEQ.QR~_ H.IJ..L 
us LOOK AT 0 . .UlLQJQ_lC~SJ1LI.E.8~1S. OrwffAT~rs···~LJY.ELY 
TO-AEE.ECr..tEE. 1l8ITII..=.EMDEAVOUR - -:;--~~ 
mt/\T_ IS LIKELY _TQ_ .MAI.:.f~J::tW:fifr~1}Dil:FERENCE AT 
THIS TIME. THIS LED US TO DEFINE A CATEGuRt 1HAT
FOR LACY. OF A BETTER NAME 
\IE CALLED "IMPORTANt;E" 

IJf:lAT WE HAVE IN MIND IS A DISTINCTION BET\./EEN 
OPTIONS THAT ARE NECESSARY FCR THE IMPROVEMENT OF 
EDUCATION AND THOSE THAT ARE SUFFIC!ENT. 

AN OPTION WOULD BE SUFFICIENT IF IT ALONE 
COULP SOLVE THE I~EY PROBJ,.Et,1S OF JEIJISH 
EDUCATION. NEEDLESS TO SAY THERE IS NOT SUCH 
OPT IONS AT THIS TIME 

5 
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IN OTHER WORDS THIS CRITERION WOULD ALLOW US 
TO POINT OUT WHAT OPTION MIGHT BE HO~ 1fil'OPTANT 
TO THE IMPROVEMENT OF JE\.ltsH EDUCATION 
AT THIS TIME 

THIS TURNED OUT TO BE THE MOST USEFUL CATEGORY. 

EX I • 

c. '->t. (_ V 

-- 0. vv . r"'."~ \ ~! ""t..x.V 
a. APPLYING CRITERIA -- THE fNJWLEDGE DILEMMA 

~ 

v1..,,,,;Jv\b , 1 ~ · 
right sl 1cte ofl 

WE then 14ENT ON TO LOOY. AT EACH 
OPTION 

TO ASSESS E1-\CH IN THE LICHT OF THE CHECYLI .. "f. 

CREATE A KIND Of MATRIX - TO LOOK 
AT EACH OPTION IN LI GHT OF THE CRITERIA 

THE OUTCOME IS OFFERED IN THE APPENDIX AS THE 
OPTIONS PAPERS: 

THE QrJEST WN - YOU W l LL REMEMBER 1 S TO UH· ER 
TO TH IS COMM I SS l ON I~NO\JLEDGE FOR CHOOSING: AND 

OUR DlL~MMA WAS THAT IN ORDER Tu DO THIS WELL -
TO PUT OPTIONS VERSUS CRITERIA - A TEAM SHOULD 
REALLY SPEND THE YEAR ON EACH ONE. WE FOUND 
THE EFFORT or DOING THIS A2 \./ELL AS WE COULD 
- WITH A LOT OF HELP - IN A :;,HORT AMOUNT 
OF TIME VERY USEFUL. lT GIVES A PICTURE 
OF PROBLEMS AND OPPOPTUNITIES . 

THESE PAPERS ARE INCOMPLETE - \.IE RECEIVE 
CORRECT I 1JNS ALL THE TI ME, 

BUT WORK ON THIS SHOiJED cs TH[ POWER or '!'BE 
CATEGORIES: 

FOP EXAMPLE --LhNmLLEDGE__. 
l'NO\.lLEDGE' rs AV A ILAB"tr"- AND \JE HAVE r-oUND 
THAT THERE ARE 31GNIFICANT GAPS. WE 

6 



( 

E. 

( 

ALS( 1 CAME IJP WITH SOME .:.-llRPRISES - HOW 
MUCH CAN BE DONE IN I1:ITTsH EDUCATION 

AT Tl.11L TiME - SO MANY 01- nJESE OPTIO!JS COULD BE 
llNDERTAkEN. 

4. AGGREGATE VIEW: PHOGPAHHATIC OPTT0NS SLIDES 7-9 

l 1 0 LJ J"E TO GET BACK TO THE Ll ST OF OPT [(1N.S NOw 
'..:,:51 I Ds.J- At A.U:F 

FOLLOWUlG THE ANALYSIS or 1NDJVIDUAL OPT10tl3, 
IT WAS FOUND USEFUL TO M_!'.E AN OVERVTFW QP THFM [tLTI:llL 
IN TH£ AGGRE.(;ATf - G\)_LL.lJ,Jl.VEU . WE THOUGHT 
THIS MIGHT BE !!SEF!JI. WHEN COMING TO IDENTIFY 
THE POS$ IBLE CHO ICES FOR ACT l ON . 

\.JE FOUND IT USEFUL TO DIVTDE OPTIONS 
INTO TWO CATEGORIES:/ 

PROGRAMHATI c - ~11ArLI NG I 
DEFINE PROGRAMMATIC ( 

THE DIL1:MMA WITH Tim FROGRMl'.1ATl C 
THE ANALYSIS - THE CRITERIA DO NOT GIVE 
GUIDANCE FOR CHOOSING BET\./EEN THEM 
- AGE-GROUPS : SETTINGS ETC .• . 

CHOICE BETWEEN THESE SHOULD BE DONE ON 
THE BASIS uF PERSONAL VALU::'.S I 

t:NABL I w_; OPT I (1NS 

NOT .30 \~ITH EtlAELINC CJPTI(,NS : 
1ST - AU!GST ALL OPTTQN.S tmED THEM UR CAN 
BENEFIT FROM THEM. 

WE flND TH~Y THREE [LL SLIDE JJJ 
EMEFGE OR STAND OUT BECAUSE: 

- NECESSARY: PR£-CONDITI0NS 

I 
2CJ: FER.::iONNLL ~J; COMt1LiH1TY lo: rUNDING 

~ - - ~ - - ·~~ 
l. l10ST OPTIONS REQUIRL 1.~--r,ryS"-""' 
2. THEY ARE INTERRELATED 

A ff EC'[ THE FIELD ACROSS THE BOARD . 

7 



IV. CONCLUSION -- THIS THEN IS THE BRIEF - 1 

OVERVIEI,/ OF THE ANALYSIS OFFERED FOR DISCUSSION 

E. C. WHAT'S INVOLVED IN "C0l1MUNITY" - CHANG INC THE CLIMATE 
IN THE COMMUNITY 
SO THAT JEWISH EDUCATION RISES TO THE TOP OF 
THE AGENDA - DOING THIS BY VIRTUE OF ATTRACTING 
OUTSTANDING LEADERSHIP TO BE ACTIVE AND 
COMMITTED TO JEWISH EDUCATION. BRINGING ABOUT 
INCREASES IN THE FUNDING OF EDUCATION; 
MAKING SURE THAT THE ORGANIZATIONAL STRUCTURES 
OF EDUCATION IN THE COMMUNITY ARE ADEQUATE TO 
TASK AT HAND. 

8 



DecAmher 9, 1988 

Soymour and Anne t te; 

Attach8d ar~ highlights of yostarday'a maeeing . I hope t hey will bo 
helpful to you in preparing the c~man's notes for MLM . 

We have to l eave our office by 9:00 Mon, AM. If at all possible , Art asks 
that you fax the chairman's notes to him by 1 :00 p .m. on Sunday at the 
College of Jewish Studies, Fax# 216-464-5827 . In order to be sure that 
we get the notes, please also fax them to Art at Premier, We ask that you 
coll Art at home (261-371-5221) when you send the fax so that he knows to 
go to the College to pick it up. 

We Ar~ set for our meeting on Mon. to begin at 12 : 30 in Conference Room G, 
UJA federation, l30 Eost 59th Street. See you there. 

' -

.. 



. .., \br' 
HIGHLIGHTS 

Commtssion on Jewi sh Education in North America 
Planning Group 

Hea ting of 12/8/88 

Present: Arthur J. Naparstek (Chairman), Seymour Fox, Rachel Gubitz, 
Annette Hochstein, Morton L. Mandel (after 3:00), Joseph Reimer 
(until 3:00) , Herman D. Stei n, Henry L. Zucker, Virginia F. Lev i 
(S 0c~•y) 

I . Review of meetings with Commissioners 

11 

It was reported that face-to-t'ace meetings or in-depth phone 
conversations will have been held with vi-rtually all CoQlIDis
s i oners prior to the 12/ 13 Commission meecing. Going into the 
meet ings there was support for the concept of focussing on 
personnel. There was less certainty about community, primarily 
b~cause the concept was less clear. Commissioners were generally 
conv !nced of ~he importance of the two opt ions by t he end. They 
r cmn1 n 1nterested in the programmatic options . 

I ssues co cons ider for the 12/13 meeting 

The following i ssues and concerns wer e r aised in r e l ation t o the 
12/13 Cornrnla&iou meeting : 

We should remind Commissioners of the underlying goal to 
conside r Jewish educat i on in r elati on to Jewish continuity. 

It may be necessary t o discuss and clarify t he concept of 
community and financing: "leadership, f inance and 
s t ructure. " 

We don' t want to appear t o f avor of reinforcing the status 
quo , Wa want t o !_neour age expertmentation, i nnovation and 
vision . 

We want to keep sight o; 1,e •r.g&t.~mmati..: options. We might 
want ::o look at ' em i "'l . -tlation to the enabling conditions, 
through a sepa1.. task fore <: or by encour 1g 
Commissioners to d"velop theh" "pet options , ndependently. 

We must be ~repared to keep the ~roup together for the 
entire day or to break into two or three task forces if this 
is the wish of the Commissioners, Our preference is that 
two task forces meet for part of the afternoon, people to be 
r andomly asslgned, for the purpose of setting an agenda for 
further study in the future , We would determine "permanent " 
membership of task forces fol l owing this meeting, would 
staff them, and would ask th$m to ~eet between Commis r. · on 
meetings with as many members as could attend. We would 
also schedule task force meetings for the first portion of 
future Commission meetin~ days so that the entire 
c6uld meet pr L~r to submission of a report . group J\ 

/\ ~ 
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An alternative to task forces, if Commissioners prefer not 
to have them at all, would be to have a full Commieeion 
DlC.C!tin~ devoted to each of the two Mnabling conditions, 
possibly chaired by Commissioners , as list~d above. The~e 
might be a planning committee assigned to each topic which 
would meet between Commission meetings. 

Ye should be careful .about the use of "we" in the meeting. 

We may wish to "prime" people who are supportive of the 
approach we propose to share their thoughts. 

Reference should be mi • to the outcome being a report of 
the Commission rather ~nan the MAF or any other group. 

III. Agenda fo~ 12/13 Commission meeting 

Discussion yielded the following agenda for the meeting of 12/13: 

A. Welcome and introduction• MU{ (5- 10 min.) 

SF is preparing chairman's notes. This segment will include 
a review of work leading to this meeting, that a rich array 
of ideas has emerged, that in its Limited time the 
Co1T1111ission will have to choose to focus in ways that can 
lead to results and to setting an agenda for others in the 
future. This will lead !nto AH'a presentation. 

D. Progress Report • All ( 20- 30 min . ) 

AH will review the methods used to produce the background 
materials, explaining how we an:-ived at the 26+ options and 
giving the rationale for narrowing our scope preliminarily 
to the 2 enabling conditions . Her remarks will include a 
brief dofinition of personnel and community. 

C. Synthesizing remarks [~ot on formal agenda] - HLM (5 min. ) 

Reference will be made to interviews with Commissioners and 
the fact that there is strong support for the approach being 
recomm~nded . 

D. Discussion 

ThP. r~mRindP.r of the morning will be devoted to hearing the 
remarks of Commissioners. This is where we msy wish to have 
somt1: people "primed" to speak in favor of the proposed 
approach . 



. ' 

** s0 ·3~~d ltilOl ** 

Page 3 

E. Lunch· any t:imc after 12:30 that we're ready 

If it appears that we may break into task forces after 
111nch, r.his r{ni4' will ha u11(td t:o invit:e and brief chairs . 

F. Continuation of Discussion 

There is a second room available for our use in the 
afternoon , if we decide to break into task forces. There 
will also be a tape recorder available in that room. The 
deci1ion to divide or not will be mad• by the chair at such 
time as seems appropriate. We may remain together all 
afternoon, It is hoped thae, at the very least, the 
afternoon will lead to some consensus on an agenda for 
hRndling the enabling conditions prior to the next meeting. 

G. I-'ut ut·t'J Pl Ans · Ml .. 'i. 

In addition to a summary of the day's proceedings and where 
they direct WI, the date of the next meeting· 6/14/88 -
w l J L be announced. 

H. Concluding Comment - Robbi Ismar Schorsch 

IV. ~ext maeti ~ 

The planning group will meet on Monday, Dec . 12, 12:30 p.m. to 
5 :00 p.m. at UJA/ Federation of Jewish Philanthropies of New York. 
130 Enst 59th Street, New York - Confer.enco Room G. 
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minl312/5MN-W 

MINUTES 
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

DECEMBER 13, 1988 
AT UJA/FEDERATION OF JEWISH PHILANTHROPIES 

NEW YORK CITY 
10:00 A.M. - 4:00 P.M. 

Attendance 

I. Introductory Remarks 

Mr. Mandel called the meeting to order at 10:15. He welcomed the 
commissioners and announced the addition of three new 
commissioners: Ronald Appleby, Joseph Gruss, and Lionel Schipper. 

Mr. Mandel reiterated the importance of commissioner involvement 
in the process so that the outcomes of the Commission's work 
reflect the views of commissioners. In its work the Commission is 
defining Jewish education in the broadest sense, to include both 
formal and informal education, and is looking at ways in which 
Jewish education can help to build a meaningful Jewish 
continuity. 

Mr. Mandel reported that since the first meeting of the 
Commission on August 1, 1988, the Commission staff has been 
consul ting with commissioners in an effort to narrow the 
Commission's focus. It is expected that the outcome of the 
Commission ' s work will be more than a report -- will be a set of 
recommendations which, when implemented, will promote change. The 
Mandel family is committed to investing in Jewish education in 
response to a set of priori ties set by the Commission . It is 
hoped that other foundations, institutions, and communities will 
also respond to the Commission's recommendations by finding areas 
upon which to focus support. 

Mr. Mandel reviewed several key points about the Commission 
process: It is a partnership between a private family foundation, 
JESNA, JWB, CJF and key lay and professional leaders of the 
Jewish community in North America. He reiterated his resolve that 
the Commission belongs to the commissioners. 

The Chairman then reviewed developments since the first meeting 
of the Commission. 

After the first meeting, the staff was charged with the 
responsibility to prepare methods and materials that would help 
the Commission narrow the focus of its work. The staff was 
instructed that in doing so it should respect the views of the 
individual commissioners, help define and coalesce the wishes of 
the Commission as a whole and keep the policy options open for 
the commissioners to decide. 

1 



Mr. Mandel then reviewed the agenda and the background materials 
prepared for the commissioners. 

II. Presentation by Annette Hochstein, Research Consultant to 
the Commission 

Ms. Hochstein elaborated on the background materials and the 
enclosed executive summary. She emphasized the distinction 
between programmatic and enabling options. The enabling options 
emerged as pre-conditions for any across-the-board improvements 
in Jewish education. 

What characterizes the enabling options is that almost all the 
other options need them or can benefit from them. Upon analysis, 
we find that three enabling options emerge as pre-conditions to 
any across-the-board improvements in Jewish education. We find 
that almost all the options require a heavy investment in 
personnel; that they all require additional community support; 
and that most need substantial additional funding. These options 
-- dealing with the shortage of qualified personnel, dealing with 
the community as a major agent for change, and generating 
additional funding -- are also inter-dependent. Dedicated and 
qualified personnel is likely to affect the attitude of community 
leaders. On the other hand, if the community ranks education high 
on its list of priorities, more outstanding personnel is likely 
to be attracted to the field. 

The interrelationship of these options and the dependence of 
other options on them suggest that they may be the way to affect 
the field of Jewish education in a significant, across-the-board 
manner. 

Following the presentation, discussion continued until lunch. 

Support was generally expressed for first dealing with enabling 
options in view of the fact that all programmatic initiatives 
would also depend on the availability of personnel and 
community/funding/ledership. Some commissioners felt that the 
broad overarching concerns for personnel and community should be 
applied to specific programmatic areas. Those areas of greatest 
programmatic importance should help define which areas of 
personnel need the greatest attention. Several commissioners felt 
that some of the programmatic options are of immediacy and 
importance. 

Regarding personnel, there was wide agreement that this topic 
needs to be dealt with immediately. Issues were raised, such as 
is there sufficient knowledge about what is required to train 
personnel in Jewish education? Some professions have approached 
the issue of training through demonstration projects, developing 
one institution well so that others would follow. There may also 
be effective models in place today which should be analyzed and 
replicated. Research on case studies of successes or failures in 
this area could inform the work on the enabling conditions. 
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Regarding community/leadership as a priority, the need for a 
Jewishly- educated lay leadership and the importance of the role 
of leaders in changing the climate for Jewish education were 
raised. Concern about the infrastructure and institutions 
providing Jewish education was raised. A suggestion was made to 
try and develop a unified vision uniting the different strains of 
Jewish life as an ingredient for change . 

The issue of research a nd evaluation was discussed . A number of 
commissioners argued for the value of research. Others stated 
that research is not an immediate priority. A paper articulating 
a vision of the future of Jewish education was urged . Other 
models for the Commission work were mentioned . These included 
commissioning one or more experts from within or outside Jewish 
education to describe the state of Jewish education . 

After lunch, Mr. Mandel summarized the discussion . He noted that 
there was agreement to first explore the preconditions/enabl ing 
conditions, although important suggestions were made to remain 
close to a programmatic focus. 

He noted the importance of describing successful programs at the 
same time that we are examining Jewish education critically . 

In response to a question, the Chairman indicated that every 
effort will be made to help commissioners pursue the areas of 
their own interest, within an overall plan for the improvement of 
Jewish education in North America. 

Mr . Mandel then introduced Dr . Seymour Fox, Consultant to the 
Commission, to review the option paper on personnel. 

Dr. Fox provided an overview of the enabling option of personnel . 
He reported that no attempts have been made to approach the 
problems of personnel from all four aspects that have been 
identified : recruitment, training, retention, and profession
building. The potential impact of responding to these elements 
simultaneously could be significant . 

At present, there is no clear plan for recruiting personnel to 
the field of Jewish education . Training i nstitutions suffer from 
a lack of teachers and funding . There are not twenty full-time 
professors of Jewish education in North America today . A first 
step on the road to more effective personnel would be to prepare 
the teachers of teachers . Such an effort could begin with little 
delay. 

One key to improved retention would be to systematically increase 
salaries and benefits of those involved in Jewish education . In 
addition, a multi-directional ladder of advancement should be 
developed so that the most effective teachers have an opportunity 
to rise within the profession . Some might move into 
administrative positions but others would be encouraged to 
continue to teach while rising in the profession, possibly in the 
role of master teacher. 
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It is proposed that we devise a plan for developing improved 
personnel and establish several demonstration centers through 
which to implement this plan . When we have a better sense of what 
is effective, we could move to implement it in other areas . 

Discussion 

In discussing the scope of the personnel crisis, several views 
were expressed: While some felt that top management (i.e. , the 
school director) was the nerve center or critical area which 
should be addressed first, others felt that teachers were a 
higher priority. Others yet cautioned against an either/or 
approach in favor of finding the right persons for a variety of 
educational roles including professional and avocational 
teac hers, family educators and others. The "lead-teacher" 
concept, recommended by the Carnegie Commission, might help 
alleviate the either/or dilemma. Innovative ideas such as 
laboratory schools, mentorships, peer coaching and field-based 
training were suggested. The problem of teacher shortages in 
smaller communities which do not have the resources of the larger 
communities should be considered. 

The following issues concerning professionalization were 
discussed. The question of why the field of Judaic studies is 
attracting many more people than Jewish education was raised. 
Judaic scholars should be brought into the enterprise through 
summer institutes and resident scholar programs. Regarding 
salaries, some felt that higher sal aries , benefits and 
possibilities for professional development were primary . Some, 
citing the experience of communities such as Toronto , indicated 
that higher salaries alone, without improved recruitment, are not 
sufficient. Others felt that salaries for teachers will never 
reach the levels of other professions. More full-time positions 
were recommended . On the other hand, better use of new technology 
was suggested to help make teachers more effective . 

The suggestions of a national endowment fund for salary 
enhancement for teachers and a pension, or menu-based benefits 
program for Jewish educators, similar to programs for university 
faculty, were raised. It was also suggested that while 
empowerment of teachers could be achieved through the 
professionalization of the teaching field, this may cause a 
problem for some administrators . 

A number of broad issues for the field were discussed. Training 
programs should also take into account new conceptions of roles 
for Jewish educators, including family education and the need for 
training in management and human resource development . Programs 
should consider the implications of eliminating the barriers 
between formal and informal education and between pre-school and 
elementary school . The role of Israel in training personnel was 
raised . 
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Mr. Mandel then introduced Mr . Henry Zucker, Consultant to the 
Mandel Associated Foundations, to discuss the issue of 
Community/Funding/Leadership. 

Mr . Zucker noted that these related issues were synthesized in 
one option paper: "To Deal with t h e community -- Its Leadership 
and its Structures -- as Major Agents for Change i n Any Area; and 
To Generate Significant Additiona l Funding for Jewish Education ." 
This precondition or enabling option is significant in a number 
of areas: greater involvement of high level lay leadership is 
indispensable to change the climate i n eeh Jewish community and 
indispensable to increase support for Jewish education. Because 
funding drives the system of Jewish education, innovation depends 
on a major increase in funding . Mr. Zucker referred to t he growth 
of Jewish community endowmen t funds and fami l y foundations as 
possible sources for new funding . He also noted that the 
structure and networks of Jewish educational institutions and 
agencies could be re-examined i n l igh t of t h e new situation . This 
reflects a desire throughout the Jewish community to do more in 
Jewish education and to get better value for the money spent . 

Discussion 

In the discussion that followed, the issue of the community 
climate was considered from several points of view. Some felt 
people undertaking leadership positions should be encouraged to 
engage in Jewish learning. Examples of growth in Jewish 
leadership education were cited as support for the view that 
adult Jewish education is instrumental in improving community 
support for the enterprise. Jewish s t udies professors and Jewish 
educators were cited as resources in this area. Others felt that 
the disonnance between what parents believe and what the schools 
teach must be addressed . The lack of grand visions in the manner 
o f Franz Rosenzweig and Martin Buber within Jewish education was 
raised . It was noted that whil e identity is an important goal, 
measurable and substantive learning should also be a prominent 
goal . 

The issue of whether better funding is the primary impetus to 
progress was discussed. One commissioner related that the large 
expenditure of funds for Jewish education i n Toronto was not 
sufficient to enable the community to reach its goals . Another 
commissioner questioned whether Toronto's experience is 
illustrative . He suggested that while Toronto invested more n 
Jewish education, it did not pay teachers as much as in general 
education . In addition, other factors or variables might have 
been at work . 

Mr . Mandel thanked Dr. Fox, Dr . Zucker and the commissioners for 
their contributions . 

He announced that the next meeting will be held June 14, 1989, at 
UJA/Federation in New York. 

5 



The Chairman made the following comments about procedure: The 
consensus which emerged thoughout the meeting supports the 
approach of exploring the enabling options of Personnel and 
Community/funding/leadership. The Commission is committed to 
exploring the enabling options without predetermining the 
outcome. The suggestions of the commissioners will be solicited 
and will be carefully considered between meetings. There have 
been a variety of suggestions for shaping the next stage in the 
Commission's work including task forces or other forms of small 
working groups of commissioners and other individuals. At the 
same time, it is important to preserve the ability of the full 
Commission to reach its decisions . These issues will guide the 
work of the Commission in the next six months. The Commission 
staff will remain in close contact with the commissioners in 
formulating the next steps. 

The meeting concluded with an inspirational D'var Torah delivered 
by a corn.missioner, Rabbi Ismar Schorsch, Chancellor of the Jewish 
Theological Seminary of America. 

Mr . Mandel adjourned the meeting at 4:00 P.M. 
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THE COMMlSSlON ON JEWISH EDUCATION IN NORTH AMERICA 

SECOND MEETING - DECEMBER 13 1988 

1.wELCOME AND INTRODUCTION - 10 MINUTES 

A. THAN!: COMM l SS I ONEHS FOR ATTEND I NG 

8. WELCOME NEW COMMISSIONERS AND THOSE WHO HAVE NOT ATTENDED 

AUGUST 1 MEETING. 

NEW COMMlSSIONERS : 

D JD NOT ATTEND AUGUST 1 : 

APOLOGIES: 

ESTHER LEAH RITZ - MINOR SURGERY 

LESTER CRO{..IN 

C. I LOOr roRWARD WITH CR~AT ANTICIPATION TO THIS - OUR SECOND 

MEETING. KNOW \.IE ARE t\LL P:\RTJ CJPATING rn THIS COHmSSION 

BECAUSE WE BELIEVE WE CAN INTRODUCE A NEW VIBRANCY lNTO JEWISH 

EDUCATlON . THAT WE CAN rlND TAE WAYS AND MEAN~ FltR JE\.1!3H 

EDUCATION TO HELP REVERSE TflE TRENDLINES AND PLAY ITS ROLE IN 

BUILDING A MEANINGFUL JEWISH CONTINUITY. 
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A C01111ISS10N THAT IS A PARTNERSHIP BETWEEN THE COMMUNAL AND 

PRIVATE SECTORS, A PARTNERSHIP BETWEEN THE HANDEL ASSOCIATED 

FOUNDATIONS, JESNA, JWB \./ITH THE COOPERATION OF CJF. 

LET ME AGAIN EMPHASIZE THAT MO\. THAT THIS COMMISSJON HAS BEEN 

CONVENED, l T BELONGS TO I TS MEMBERS \./HO WI LL DIRECT AND GU IDE 1 T. 

D. REVIEW OF DEVELOPMENTS SINCE LAST MEET1NG 

a. GREAT DEAL OF COMMUN I CAT ION - RI CH IN CONTENT - IN ESSENCE THE 

MEETING HAS CONTINUED THHOUGH THE HAIL, BY TELEPHONE. 

b. ON AUGUST FlRST OUR AGENDA WAS BASED 0N A FIRST ROUND OF 

rnTERVIEWS \JITH THE COMMISSIONERS. 

BEFORE THE MEET l NG AND OUR ING THE MEETitlG THE COM~ll SS I ONE RS 

SUGGESTED MANY IMPORTANT IDEAS THAT COULD MAKE IT f'OSSIBLt:. FOR 

JEWISH EDUCATION TO MAKE ITS CONTRIBUTION TO A MEANINGFUL JEWISH 

CONTINUITY. 

YOUR SUGGESTIONS VIEW JEWISH EDUCATION lN THE BROADEST POSSIBLE 

TERMS: FORMAL EDUCATION . INFORMAL EDUCATION, ALL AGE GROUPS, 

SETTINGS AND A RICH VARIETY OF METHODS. 
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OECAfJSE \JE \./ANT OUR COHMISSlON TO RECOMMEND PRA1'TICAL POLICIES -

POLICIES THAT CAN BE IMPLEMENTED ANU THIS IHPLEMENTATION ~'ILL 

RE1UIRE THAT \./E STIMULATE SIGNUICANT NE\.1 FINANCIAL COMMITMENTS 

FROM INDIVIDUALS , FOUNDATIONS, ORGANIZATIONS AND 1NST1TUT10NS, UE 

RECOGNIZED THAT WE HAD TO NARRO\./ OUR FOCUS. WE CANNOT DO 

EVERYTHING. 

IF YE WANT TO MAKE A DIFFERENCE WE HAVE TO CHOOSE A LIMITED 

NU1113El-i OF TOPICS TO CONCENTR.t\TE OUF ENERGIES UPON. 1,.1£ MAY SET THE 

AGENDA FOR THE COMING GENERATION. BUT I BELIEVE, AND MANY OF YOU 

HAVE ENCOURAGED ME IN THIS BELIEF, THAT WE MUST CHOOSE WHAT CAN 

MAKE A DIFFERENCE NOW AND LEAD TO THE .f'.IND OF IMPACT THAT WILL 

GENERATE HOPE, ENERGY AND SIGNIFICANT ADDITIONAL FUNDltJG. 

WE UNDERTOOI'. THIS ASSIGNMENT BY ASKING OUR STAFF TO DEVELOF AN 

APPROACH'. A METHODOLOGY THAT \.JOULD: 

., RESPECT THE PLURALISM r;f THl.S COMMISSION THAT IS ONE. OF OUR 

HOST PRiZED POSSESSIONS. 

• HELP US ARRIVE AT A 1·0N..,l:.NSUS THAT \JOULD J'EEP US INVOLVED AND 

ENTHUSIASTIC 

* KEEP uUR OPTIONS OFEN 

BELIEVE THAT IN UNDERTAKING THE ASSIGNMENT THE STAFF HAS 

RESPECTED THESE THREE POINTS. 
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T AM SllGl,EST INC THAT THE BAC!,'GROUND MATERIALS THAT YOU HAVE 

RECEJVED PRiuR TO THJS MEETING SERVE AS THF BASIS FOR THE fJRST 

PART OF OUR DISCUSSION. LET ME THOUGH FIRST REVIEW THE MATERIALS 

lN FRONT OF YOU. 

E. REVIEW THE BOOK 

F. BEFORE l CALL ON ANNETTE HOCHSTEIN LET HE THANL YOU AGAIN FOR 

MAJ'ING YOURSELVE.S AVAILABLE AS YOU HAVE FOP THE SECOND ROUND OF 

INTERVIE'w2. 

'wE TR I ED TO SEE AS HAN'i OF YOU AS POSSIBLE OR AT LEAST SPEAi'. TO 

YOU ON THF TELEPHONE. I YNOW THAT YOU '.JILL SEE THE EVIDENCE OF 

YOUR SUGGESTIONS AND RECOMMENDATIONS TN THE MATERIALS THAT YOU 

HAVE RECETVED. 

2. PROGRESS REPORT -- ANNETTE HOCHSTEIN 30 MINUTES 

WHEN ANNETTE CONCLUDES YOU MAY \./ANT TO EMPilAS!ZE THE FOLLOWING: 

A. IT IS CLEAR THAT THIS HAS BEEN AN EXCITING AND DIFFICULT 

CHALLENGE. 
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B. I UNDERSTMID THAT IN THE INTERVIEWS WE DlSCOVERED THAT HANY OF 

THE COMHISSIONERS AGREE WITH TflE ANALYSIS. 

C IT APPEARS THAT \.JE ARE DEVELOPING A CONSENSUS THAT FOR OUR 

KIND OF COMMJSSJON - AT THIS TIME THESE THREE OPTIONS - REALLY 

T\.JC. :-.; l NCI: \.II:. HAVf.. COMBINED THE CuMHUN ITY OPTl ON \.I I TH THE OPT JON 

Of UJCREASJNG FUNDING - ARE THE OVERRIJING OPTIONS, ARE THE WAY 

THAT \.IE MIGHT BE ABLE TO MAIE OUR GREATEST IMPACT. 

D. THIS DOES NC'T HEAN THAT WE WlLL NOT BE ABLE TO CONSIDf.R 

PROGRAMMATIC OPTIONS . \.IE MAY NEED MORE TIME TO FIND A I.JAY TO 

TACi-:LE SOME OF THEM. I UNDEftSTAND THE ANALYS1S TO SAY TrlAT \.JE 

ARE MOT ABLE TO DECIDE NOW. WITH ADDlTIONAL TJME I BELIEVE \.IE 

CAN FIND A WAY FOR THIS C•JMMISS ION TO DEVELC.P Ml APPROACH TO THE 

PROGRAMMATIC OPTIONS AND TO PERHAPS ENCOURAGE THOSE INDIVIDUALS 

OR INSTJTOTIONS THAT ARE \.IILLING AND ABLE TO MOVE FORl~ARD IN ONE 

OR SEVERAL OF THE PROGRAMMATIC AREAS. 

Du BELIEVE THrJUGH THAT IT IS IMPORTANT FOR us TO MAKE EVEHY 

EFFORT TCJ DEC IDE Tt)DAY ON AN ACEMDA, ON THE f1RST ITEMS THAT THIS 

GOMMISSiON \.JILL CONCENTRATE UPON. 

J. DISCUSSWN 

UtJT IL LOUGH , B ETYEEN 12: 30 AND 1 : 00 J - AND POSSIBLY CONT l NU.tIT1 ON 

ArTER LUNCH 
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[SOME SENSITIVE AREAS: 

A. COMMENTS CRITICA OF THE OPTif'\NS -

THE COMHISSlONER!:> SHOULD BE REMINDED OF THE COMMENT ON PAGE 7 

THAT THIS COULD EASILY HAVE BEEN A MULTI-YEAR PROJECT -- THIS 

rs AN OVERVIEW, A FIRST DRAFT. IN FACT SOME OF THE DRAFTS OF 

T!-JL OPTIONS HAVE NOT AS YET EEEN COMPLETED. 

B. PROGP.AH~!ATIC OPTIONS - THE FAVOR !TE OPTluN OF A PARTICULAR 

COMMJSSIOl~'ER DESERVES RESPECT - BUT CANNOT TM E LlP TOO MUCH OF 

OUR TIME. 

C. If QUESTIONS ARE ASl:ED SUCH AS: WHAT DO YOU MEAtl 13Y PERSO!~NEL, 

THE COMMUNITY. OR EVEN l\ PROORAMMATl C O?TJON. THAT MIGHT BE THE 

PLACE TO REMIND 'i'BEM OF THE INVENTORY, F. 4 - AtJD THAT THE 

INVEtlTORY ( P. ~} {.'lLL ALLO'°' THE COMMISSIGNERS TO CHOOSE THE 

APPROPRIATE ANGLE AMO DEF'TH FOR DEALING \JITH ANY ONE OPTION. 

THE INVENTORY IS AVAILABLE ON SLIDES Al-10 1N COPIES ifJAT CAN BE 

DISTRIBUTED. 

lF IT IS NECESSARY TO DEAL WITH PE~SUNNEL THEN YOU MAY WANT TO 

REMIND THEM OF THE OPTION PAPEF, CPAGI:. oO I AUD THAT IT INCLUDES: 

RECRU I TMI:.NT, TRAIN ING. RETENT !OIi AND BLJ I LD ING OF THE PROFESS I ON. 

if IT IS NECESSARY TO ELABORATE ON THE r.uMMUNITY, REFER TO THE 

OPTION PAPER - PACE b4 - WHICH INGLUDE3: CHANGlNG THE CLIMATE; 

RECRUITING AND EDUCATING OUTSTANDING COMNLJNITY LEADERS FOR 

JEWISB EDUCATION; GENERATING SIGNIFICANT ADDITIONAL FUNDHJG AllD 



THUS PLAC[NG JEYISH EDUCAT[ON AT THE VERY TOP OF THE AGENDA OF 

THE COMMUNITY; DEALING IJITH THE APPROPRIATE STRUCTURES r, >R THE 

ENLARGED AS.::I GNMENT OF JE,JIS£1 EDUCATION JtJ THE COHMf.llUTY. J 

IL THE OPTIONS FAPERS 'JERE \.iRITTE!J BY A TF.AM OF EXPERTS LED BY DR 

JOSEPH REIMER. AND ON P.67 TAE MORE TRAN FORTY EXPERTS THAT HAVE 

EITHER WRITTEN, COl~SULTED ON OR REVIE\JED THE OPTIONS PAPERS ARE 

LISTED. 

1 •. LUNCH ONE HOUR -12:30 OR 1:00 

5. CONTINOATIOt-1 OF DISCUSSION 

OUTCOMES 

AT THE CON CLOS l ntl OD THE DI SCUS5 I OlJ - E TT HER IN THE MORN ING OR 

AFTE? LUNCH - WE HAVE TO ARRIVE AT AGREEMENT ON: 

l. THE AGENDA OF THE COMMlSSION - PERSONNEL AND COtlMUNITY 

2. ,l\ NECHAN1S11 FOR WOHI-.ING ON THIS .t\GENDA -- T~J• 1RCES 

3. TAS~FORCES -- THERE ARE VAiI 1JUS APPROACHES. THE COHMISSIONEPS 

l N THE I NTERV I E\JS SEEH TO rlAVC SUGGESTED: 

1.,. CHA IFS AND CO-CHA IRS - \./ITH THE STAFF DOING IUTENS I VE \./OR!: . 
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b. HEETHIGS ON THE MORN INC OF THE COl1M I SS 1 ON MEETINGS { E. G. 9-J 1 

A. M. ) 

c. A REPORT TO THE FULL COMHISSION AT EACA MEETING 

<TflERE MAY EE ROOM FOR SOl1E OF THC ACTIVELY INTERESTED 

COMMISSIONERS MEETING \.JITH THE CHAIRS BET\.IEEN MEETINGS i 

TASI:r-ORCE DISCUSSIONS: 

IF THERE IS TIME MID IT IS APPROPRIATE TO DISCUSS THE TWO OPTIONS 

<PERSONNEL AND COMMUNITY>, THERE ARE TWO POSSIBLE FORMATS: 

A. TWO DISCUSSIONS \.IITH THE WHOLE COMMISSION 

- PEPSC•NllEL - ONE HOUR 

- THE COHHON I TY - ONE HC.•UR 

B. THE COMt1ISSJON BREA!'S {JP INTO TWO GROUPS \.lITH CHAIRS AND 

STAFF: 

- PERSONNEL <CHAIR ~TAFF FOX AND R~IMER> 

COMMUNITY <CHAI? STAFF ZUCKER AND HOCHSTEIN> 

MLM AND ART NAPARSTE!~ SHOULD FLOAT FROM GROUP TO GROIJP. 

FOR THIS FORMAT THE CHA1RS WOULD HAVE TO REPORT BACY. TO THE FOLL 

COMMISSION NO LATER THAN 3:15 PM. 

IN BOTH CASES THE AGENDA MIGHT BE: 
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a. Fi:EV IFW THE RELEVANT OPTION PAPER C PERSONNEL PAGE ~O; THE 

COMHUNJT\ PAGE 64 I 

b. DISCUSS THE SCOPE OF THE ASSION~1ENT AND THE DIRECTIONS THAT 

SHOULD BE SELECTED 

c. DISCUSS THEY.INDS OF DATA THAT SHOULD BE GATHERED 

d. MEXT STEPS 

e. TIMETABLE 

6. FUTURE PLANS - HLM 

·tau \JILL \JANT TO SUMMARIZE AND INDICATE THAT FOR THE TASJ'rORl.:ES , 

CHAIRS \lILL BE CHOSEN AND THE STAFF WIL:. PREPARE BACKGROUND 

MATERIALS, APPROPRIATE MEETlNG TIMES \JILL BE DiClDED UPON . 

7. NEXT MEETING - JUllE 14, 1 Qt\9 

8.CONCLUDING COMMENT - RABBI ISMAR SCHORSCH, CHANCELLOR AND 

PRuFESSC.1R OF JHHSB H!STORY AT THE JEWISH THEOLOGlCAL SEMINARY OF 

AMERICA. 

art - on monday we will hav~ ro decide ho~ to handle best 

pra~tice and vision. 
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TO: See Distribution DATE : 12/12/88 
NAMC 

REPLYING-TO 
Df'PARTMrNT/f'Ot.,.ANf L.OCA11 0 N OEPAq f MCN r /Pt..A YOUR MEMO OF : ___ _ 

SUBJECT: Partnership Strategy 

At our meeting on November 28 , we agreed that. the partnership between JWB, 
JESNA and CJF will encompass the fo l lowing : 

\ 

a . Communications Strategy 

JWB, JESNA and CJF will provide the Commission staff wi t h a 
list of key associations in the field of Jewish education as 
well. as meetings that must be covered during the life of the 
Commission. Rotman and Woocher will write a paper outlining 
a communications strategy with these organizations. The paper 
will ident ify national organizations , networks and meetings in which 
the Commission should be represented. What we are after is a road 
map that can lay out a twelve - eighteen month schedule of meetings 
and appearances for Commissioners and staff. 

b. Programmatic Options 

CJF and JESNA will provide a catalog of activities on programmatic 
options in North America. Individuals and organizations in various 
programmatic areas will be identified. Here, we will focus on 
innovative state of the art programs . 

c . Content Papers 

As the Commission develops and task forces emerge , JESNA and JWB 
will feed information into the process. This may take the form 
of content papers . 

I hope this is consistent with your understanding of our discussion at the 
meeting . 

Distribution : 
Art Rotman 
Carmie Schwartz 
John Woocher 

72752 (8/81) PRINTED IN U.S.A. 
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JLUB 1 5 EAST 26th STREET • N E W YO A K, N . Y . 1 O O 1 O. 1 5 7 9 

To: Art Rotman 

From: Leonard Rubin 

1. B'nai B'rith Youth Organization (BBYO) 

Executive Di-ector: Sid Clearfield 

Dacarnooc 9, 1988 

Location: 1640 Rhode lsfand Ave .. N.W. 
Washington. DC 20036 

Telephone: (202) 657-6585 

Options: 

- Meeting with Executive Da-ectcr-. National Staff. and/ct Regional Oirectcx-s. 

- BBYO Board of ,Ov-ectcx-s (SJXing, 1990) 
Chairperson: Edward YalO'Mitz 

- Executive Committee (April 1-2. 1989) 

- BBYO Professional Staff (November. 1989) 

2. The United Synagogue of America Oepmment of Youth 
Activities (USY I Kacima) 

Oirectcx-: 

Location: 

Telephone: 

Rabbi Paul Friedman 

155 Fifth Avenue 
New Ycx-k. NY 10010 

( 212) 857-6585 
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Options: 

- Meeting with Oirectoc. National Staff. and!or regional directocs. 

- National Youth Commission (Febru3ry 20. 1989) 

- A select g oup of Rabbis and Commission mombers. 

3. American Zionist Youth Foundation (AZYF) 

Executive Oi-ectoc: Ruth Kastner 

Youth and Hechalutz Representative: Avi Dickstein 

Location: 

Telephone: 

Options: 

515 Park Avenue 
New Y crk. NY 10022 

(212) 751-6070 

- Meeting with Executive Director. Youth and Hechalu:z Representative. Directer 
Community Relations and Department Heads. i.e. Israel Progams. Special ProIccts. 
University Services. 

- Meeting with Officers of the Al.YF Board of Directors. Chairperson Louis Levy. 

- Meeting with Community and Movement Shllchim. 

4. Union of American Hebrew Cong-egations Youth Services Department 
(NFTY. College SElfVices. Camp Institutes. International Education Oep~mont) 

Oirectoc: 

Location: 

Telephone: 

Rabbi Allan Smith 

838 Fifth Avenue 
New Ye<k. NY 10021 

(212) 24~100 
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Opticns: 

- Meeting with Oirec:cr and National Slaff of the four major departments -
NFTY. College Services. Camp Institutes. International Education Department. 

- UAHC Advisory Committee on Youth. Chairperson. Melvin Goldberger. 
Composed of three working committees: 

High School - Geraldine Voit 
College - Jan Epstein 
Camp Institute - Harry Wood 

Board Meeting (Spring, 1989 - NYC) 
Biennial (Fall. 1989 - New Orleans) 

5. Association of Jewish Sponsored Camps 

Executive Director: Asher Melzer 

Location: 

Telephone: 

130 East 59th Street 
New York. NY 10022 

(212) 980-1000 

Information: A networx of New Ya-k based resident camps includina 
those sf:fVing the Orthodox communi1y. 

Options: 

- Meeting with Board of Director$ which is ccmrrised of professional representatives 
from each of the camps and UJA-F ederatio-lay leaders. 
Chairperson: Barbara Spack 

- Camp Professionals 

- AJSC Officers 

6. Coalition for the Advancement or Jewish Education (CAJE) 

Executive 01rectcc Eliot Spack 

Location. 

Telephone: 

468 Park Ave. S. 
~Jew Yat. NY 10016 

(212) 696-07 42 
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Options: 

- Meeting VYith Board of Directors (Marcil. 1939) 
Chairperson: Or. Betsy Doig-in Katz 

- Officers (January. 1989) 

- A select goup of communal lay leaders that support and/or are members of CAJE. 

- A -network" of prof essionalws involved in a specific area of Jewish education which 
can take place in informal settings. i.e. Family educators. Adult Education. Early 
Childhood Educators. 

- Speaking at the CAJE Conference (Seattle. 1989: Columbus. 1990) or one of 
the 5 to 8 Mini CAJE Conferences. 

7. Union of Orthodox Jewish Cong-egat,ons 
National Conference of Synagogue Youth (NCSY) 

National DirectCf': Rafi Butler 

Location: 

Telephone: 

Options: 

70 West 36th Street 
New Y0<k. NY 10018 

(212j 244-2011 

- Natiom•J Executive Youth Commission 
Chairperson - H"'-f~,ey B:itz. M•:?ets morclh!y. 

- National staff 

- National staff and regional cfirect0<s 
(August. 1989) 

8. Camp Ramah 

National Director. Burton Cohen 

Location: 3080 Broadway 
New York. NY 10027 

Telephone: (212) 67{3-0001 

Information: Nine regional camps throughout North America 

.. 



Options: 

- Meeting with National Directors and local camp cnrecta-s. 

- National Ramah Commission which is composed of representatives from the 
local Camp Committees: Meet t'Nice a year - Spring and August. 
President: Irving Robbin 

9. Hadassah Youth Commission - Hashachar. Young Judea Camps and Hamagshimin 

Executive Director: Irving Waiden 

President: Marlene Post 

Location: 50 West 58th Street 
New York. NY 10019 

Telephone: (212) 355-7900 

Information: Hashadler is the youth movement which serves young people from 

Options: 

4th gade through high sdwol. There are several rngional junia- camps 
and a national youth camp (Tel Yehuda) and Hamagshimin which 
service colleg~ students. 

- Meeting with Youth Commission. (April 3, 1989) 

- Meeting with National Staff. selected regional directors and camp directors. 

10. B'nai B'rith Hillel Foundation 

International Director: Richard Joel 

Associate International Director: Rabbi William Rudolph 

Location: 16~0 Rhode Island Ave .. i~.W. 
Washington. O.C. 20036 

Telephone. (202) 857-6561 

Options. 

- Meeting w11h B'nai B'rith and / a Executive Commrttee ( Marcil 1 l -13. 1989) 
Chairman: Ed-Mn Shapiro 

- Meeting ·1-11th International Staff and selected Hillel Directors 
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- Meeting with Hillel Oirectcrs: National Stall Meeting - December 1989. 
Regional Staff Meetings - S~ng 1989 
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OHC/\.NIZfl.TION/\J, OUTR£./\.C11 PL.AN FOR 
COMMISSION ON JEW.!$11 EDUC/1.'l'ION IN NOHTH /\HEH (Cl\ 

1. /\c;.,,demic I nstitution~; 

l . /\s!::ociat i on of Ins titutions of Higher -Learn ing (oi:- Jewi r. 11 
Ed uc.:,.t i o n 

Chaicman: 

Dircclor/Execu tivc : None 

/\d<ll"E.:SS : c/o University of J uda i s m 
15600 Mulholland Drive, Los l\11gelcs, Cl\ 
9002 4 

'l'elcphone: 213 - 476-9777 

Me e ting;, ' 89: Spring 1ncGting of J\!:isociat:ion noc1rd is 
planned f or June (dut<: lo be <lclct·mj n ed) 

Opl ion!.;: l) have Commi5sion f, \.il( ( mew\. with Bo,1i:-<l or 
r e:p rcscn tcll. i.vcs to ~ol icit 1np11t 
J.) rcquc~t" p.ipet· from tl1c J\:;:.,ot· i ;-1\.i.on 1·c:gc1 1·din.:_; 
t he per-Gonnel issue 

2. /\f.;soc..:.i.at ion for- Jewish SLudies 

1-'rc:;jdr.!nt: 

Adct1· f:: ; ~;: 

0 !> t. i {) 11 ~~ : 

Hobart. Chi:'Zc:l n 

Cll.:-il"lc;. Be rl in 

c/o Rob e rl. Ch;,nc3n 
0CJ"1 l· tment o f ,Jud,1 i c.; Studi<':.; 
Nc·.1 York Un iversity 
\ ·.1..1 z h i ngtort Squore.-, N\' 100(1"1 

1) ,H111u<1l mcr:l. I r1<J i::. j n lh•c:,:1:1b0r· c•.-, c ll ye :11· in 
no~lor1 
2) z o l icit. d<.1t ,1 on Ll H~ s t ,1t11:. of :Ju d,1i c !.,t:ucJH•:~ 
on c ,1mpu:., 
3) 111<1iljn,J t /1 l,:;i;oc i ~,ti o 11 r::, •:i: :E ·1·!;hip o r t1:1 1:p1i.1 :.-:-
c111 Lile Comm5~:~;lori ' :.; wo 1-~: 
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J . But:cau Directors Fellowship (IJDF) 

Ch a ix p crson: Gene Gt·<:en zwe iq 

Di rcc t o t:/Excc u L ivc: None ( ~; til ( ( \JC,t"k j ! ; p rov i U C!O b)' J ESNA) 

Aodr-ess : Centi:-al / ,gcnc y f or .) cwi ::;h Educ ;1tlon 
4200 Di~caync Ul vd ., Miaml, FL J J l l 1 

'i'e l c phone : 305 - 576 - 4030 

Meetin g s 1 8 9 : 1) Mid- Winte r ;.ns t.it:ute , Ji."\mwry 22-2 4 , l'J l tn 
Ho te 1, West Pa lm uc .. ~r::ll, Flor i.da 

Opti o n s : 

2) Spring mee ting in conjunc t: i.0 11 with 
Conference of J'c wit..h Communa l Servi.c c , Ju n e 
4 - 7, Ooc a Rato n, fL 

1) Special rnecting/bric f i n<J ...:ith d i rectors 
a ttending the Jan\tu t·y OOF inst i t u te und / o l· June 
mcc U ng 
2 ) I n vit-"1L io11 Lo Bl)F to pr: t!p,11:·c <:ommcn L:; 0 :1 d t·u f L 
doc umenl s hS L11C!;f! ,11·<'! dr:vnloped hy Cornm.i. :,:; i o n .:,ncJ 
::; Lo([ 

1 I 1. J~to j 11:;1 t j ona 1 I;:du cc1 t lorw I _ nnu ' e:·; 

ll . Oc.pcH·tment of f:ducatio:1 ,Hid Commi$Sion on .10\.1ish F:ducal. ion, 
Un ited Synagogue or- /\met·ica (Conscn:a t iv'2-) 

Co-ch ,\ i t·!., : 

I) i 1:<__><.; t O l- : 

Address : 155 f ifth /\ V<.' n ur.•. , 1,c•·,1 Yc,d~. t: v l (10 l 0 

'l '(i I eplH)llC!: 21 ✓.- s.13-·1soo 

Meet. f n g1; ' fl9: !~on e [;Checiu I <:d .:it th 1 !; t 1 m,;, 

J} Con ve n e! ;i r;p<!c i al 1:1°r•liri:.i \.Jlt.h C-h.'lit:, ,:?l'J 

dircc to t·s o( "J l or U H~ c.t,.-rir.inir1 ,.-,L icJ :hd 
c:01n.::is~ion:. , pn!. f C'ntbly with :--: 01· t ,Jnrl /,r·r. , to 
brier t. h c:111 on the C:ommiss1c,1, ,\ 11c! invite: r,:t!dl>.ic';. 
(poLc nLic1 ll y part o: r. !H: (.Ji-<11q, int:nr1 jc·.., pro,;c.•:.; :; 
di~, c.:u :;:,;(.!d t\l Lb ~ lci:;L p o )j <:y .~rlvj•;oi-:.; r.c,:-ti1v;) 
2) ~., i l ing of " Commi:.,:.,ir.,,r; ne·,1:.;lt?tt,~1· t o ir.e :, bc: r ::; 
o [ ti 1r.1 cl0. nrn·1 i. 11, , t j on,) l f•c11111a i :·. ·~ Inn[. 



] 

5 . Oepdrtme:1t of Edu<..:alion ,ind Comm l,;r.lon on Jcwi:...11 1:duc <ltion, 
Union of /\merican H0.bce w Congregations (R1.2 fo l·m ) 

Co-chairs : 

Dir:-ectoc 

Add t"C$S: 

Telephone: 

Rabbi 1tow.1rd Uogo t. 

UJ 8 fifth Avenue, New Yor►:, NY l OO:!l 

249-0 100 

Meetings : No ne scheduled at Ud e time. 
schedu l e when ready. 

w i I l r;cnd 

Options : SAME /\S /\OOV F-; 

G. National Commission on Torilh Educ aljon, Yezhiv~1ll Unlvc:n;ity 
(Or t hodox) 

President: lL-ivng I. !., l.onc 

Di.rec t or : Dr . Mor d~<.:,\ i !ic hn,). 1 ..:lm,\n 

Address : 

Telephone.: 212-- 960-52(,6 

Mec•t ing!:i ' 89: rionc s,::hedtilccl .. i t lhj :; l: lm(~. 

OpU 011s : SAf~E /\S /\ OOVl: 

7. Commi$Sion on .J c...,ish Ech1Ci1tion or \.I)(: Fed-:· t·.:,L. inri or 
Recon s lruct ionir; t Con<Jr-<~<_i t1ti o n ~, ~nd H;,vu,·ot ,HHI Lhr: 

10(.)J~ 

Reconslructioni~ t H,1:~binic,11 /1 -z,<.:,oci<'t.ion (Recon:;t.n1r:t.io:,i~t) 

Chair : 

l)jrector : 

TeJcphoni:!: 

Of)t l on•; : :, !•.:·!:. 

Heconi;t.ru ctioni~,l. i-,llit:dnir.:,I] C:c; l lc:9 1:

Church 1{0;1<1 l Gt·•~l.~m.:ond Ave nu, : 

i. l '.,-'J76-0000 

. ,. 
r . . , l~H01

•1E 
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0 . Tor."lh Umc~ocah, N.:ttior1c\1 Socict:y ( oe l! clH~(!1,1 O;iy !.><.:h ool:. 
(Ot·th odox) 

Pre~!.; ldcn t/Clw l r: Sh<: I <1 0 11 l\c.~ t·c n 

Di ccctot:/V ice Pr es idcn l : Habb i ,Jo:,1111.:, f 1 s h1n,)n 

J\c.Id.ccss: lGO nroadway, New York, NY 1 00 )0 

Telephone: 212-227-1000 

Mee tings : January l.8-22, Mid - Winter C1Jrc-iculum C<>nfcrenc~ 
Los J\ngcle5; Februbry 19-21, Mi.d-Wcst 'l'm·ah 
Tca<..:her Hetrcat, Mishaw.'lk;,, Indl .1 n<'l; J\p1: il 7., 
'l'orah Chinuch Forum, Orook 1yn, tlY; M,1y 1·1-21, '.IJrd 
Annual Torah Educi'l t.ors Convent.ion, Ou!.hkjll, l'f, 

Options: ~EEDS TO HE DISCUSSED 

Si. Coalition Cot· the /\dv,111c<!r:icnt: of ,1t•w i :,li l:ctuci1\.io11 (Cl\~TE) 

Chai rpc1:r.on: 01· . Act:,y Katz 

E>:<.!culivc Di1·cc\.or : Or. Eliot. ~;pac}: 

/\ddi:-css : 4GO Par\.: Avenue ~,0\1\.h, SuitC! (.JIJ,;, Ne:•..; Yod;, N'/ l Ut.11,j 

Telephone: 2 l 2 - G 9 6 - 0 ·1 r. 0 

MCC!ting~. ' U9: 1) l-lo-11·d r.;<;-c>ting, l'i.1c,::ll 1:1 - )t,, l,:,c:,t.io11 
1'.U.A. 
2) l\nnu,,l. C<>nfen=:nc<: , iHl<"Ju~:t. J."J-1 ·1, 
llnivcr:.,ity of W,1s!1i.n')ton , :~1.:,~~tl•::, i-:,, ·:!1 ~nr1t·c,11 

Option~; : J) lrwit(! CA.JE lo be n:p1c::;1.:ntc·d on .-111y ta!;~: 
force on f'c:n;o111H·l 
7.) lntE-1·vic:1.· Ci,.JE :-ncmb,::r:;, csp~ci,"11 ly t<:-.1CIH·1 ·!;, 
~:; P•\l"l o! t.lie pr.occss di~;c,1:::;;1:;d 1·,y poli,_·y 
rtdv i $Or:. 
J) Hold~ st2ssion on \.h1: C-01:rn:l, ;: :ion ,)nd it:, 1.:0:•i : 
i"lt. U ic C,\JE conf"c:r·e1H.:<.' fo1· ii I l Lllc,:::;,:: i l\l.,:: ·l'';'.:i:-,:1 
t.) lf.:1ve Co1::111i:;:;ion l':'ildc:r:,hll' meet 1 .. :l\.11 l\C.:, .. 1i-d /1>1 
hL- i<?f ing ;111d recdbucY. 
~) T1wjLc.~ Clrni,· i"ltHI [;(e~utivr: to 111c.:1:ti11CJ ~1ll1 
r~:pccsc-nt,,tivc:~; o( ~ll ecl11c-olor o:.·9,u~i;-_;, 1..ic.1n:..; rol 
b1·i~fing <lnd feedb,~c}: 
6) t1.1ilincJ or Commission nc:•,,::;i<:ll'.'1· i\11'.l l!!1,.l~Lt.::· ~, 
lo ..1. l I f-i , , ; , t·<J ;nemb0. :--:~ 
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JO. Jc\../i:;h Ed\lc~locs Assemb ly (Con!;Cl:v<1.tivc) 

President:: Hal>b j M .. H · l1n D. Chu t"t"y 

Exec utive Director: Ben Margolir; 

Address~ 15 East 26th Str eet, New York, NY 10010 

Telephone: 212-532-~949 

Mc~Lings: Convention, Mdrch 5-8, Concord Hotel, Kiamesll ,, 
Lake, NY 

Options: l) Invite Chair a nd Executive to meeting vith 
representatives oi all educator organizntions for 
briefing and feedback 
2) Mail in9 of Commission nctvslctter <11\d 1JpCl.l tc~: 
to all Board members 

11. NDt lonal /\ssociation or Temple F.:duc~•d:on; (Rc(onn) 

Pr-e!;idcnl: Dr. Z<~nct Su lkei; 

Exec\.1tive sccL·ctlry: nich~1nl Mot·111 

707 Summcrly [)rive, t1ashv 1llc·, TrJ J"[209-'-210 

rl'<! I epltonc : 6 1 ~-)52-0:1 ✓.2 

Mce;::im;~;: Annual Co11fcn~ncc, D,~c<.'mbcr 2 '1- 26 , -Mi r.mi li y.il. l 
Board 1nccL ing - April 5-7, Kutz C,1rap , Wcln.,ick. II\" 

Opt.ions : l) Invite Ch,~ir t1nd E ►:c ctit.ivc t:o rnceti11y wit:h 
1·c!pccscntat:ivc1; o( all educator or<Joni7.,1Lion~ f o: 
briefing and feedb,1ck. 
7) H,1iling or Cor.imission IH.!ws) c:t:L<H. -ind upJ,-1t•~: :·: 
Lu dll Board ncmb~rn 
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1 2 . Ec.l11cilto r5 Council <.)( P.1110. r·icu (Orthodox) 

President:: 

Oit"ac t or: 

l\.ddre!i S : 

l labbj Hordcca i Oesscr 

Robbi Mordeci\ i Sc hnaidmun 

~00 West lU Sth Street, Nc\.J York, NY 100 )) 

Telephone: 212-960-5266 

Meetings: Executive Meeting/Mid Year Event, Mi.\n.:ll ll 
(loc ation T.8.0.); EXCClltive Oo ;, n l Mc~tinry, 
May 3 (location T.n.o.); Executive Uoc,nl 
Meeting, Au9usl 30 (location 'l'.O.D .) 

Options : 1) Invite Chair and Executive to m1?etin9 with 
rcpresePtatives of ~11 educator organization!,; ro1· 
b r i c ring and feedbac k 
2) r-1niling of Commission newr.lctter c111d upd,"lt,:-:.,: 
to ~ll Ooa rd members 

13. Cou nc il [01 ,JC\.!ish EdllCiltion 

Dr·. U<.~ nia rd Du <.:o ff. 

F:xccuLiv(! :.ccret;.-\r-y: Philip Gorodetzcr 

,'\tlc\r0.s!; : Uoi'lrd or ,J<.•.Ji:,h F:duCi.\ticrn, '17.6 Wr!!';t ~8th St t·,.•.-_•t 
N<.'. . .., Yori-:, NY J 001 9 

'l'<.') cpllone: '-12-2 11~ - tl?.OO 

t~ee l.irHJS: Confc•r·cncE:· of .Jc!·,.tl$!) Cor.imurrn1 Ser-vier..:, /\nn11 ,1l 
Mr!et. l n!J, JUfl(! '1-7 , Ooc.:1 Hi1l:on llote-1 c\fl<I Clul,, fie> • .:: 

Options : 

H.:, l <.>n , FL 

J ) Inv i Le CIHii t· M1Ci F:xccu ti vc L<> 1::c:0. t i n rJ ,A, it Ii 
t c:prescnl,1L i vr:s o( ol I cducutor o:.-<JM1i7.,):-::on-:. l'>: 
b t· i1: f Ing .:ind f'( !0dbuc:k. 
7) 1~,1il in9 of Cor.i:niss i o11 11ew1,lc:tt0. 1· ,11vJ up(l-1~ , .. : 
Lo ,11 l Uo.:11,·cl memb<.' r:: 
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lil. Con(crcnce of .,.'Tcwi!.h Educ,1tor Or9.:u1lzi:\t:jon:; (CO.TEO) 

Chi\ i t': Or. llyman Campcas 

Director/Executive : None 

Addt·css: Bureau of Jewish Education, 42 6 Wc:,L :.;uth :.tc<?0.t: 
New York, NY 10019 

Telephone: 212-245-8200 

Meetings '89: Meetings of representatives o( COJ~O ' G 5 
constituent: organir.ations of Jewish ccJuc<1tors 
(CAJE, CJE, ECA, J EA, NATE) -- ~cbruary ~. 
March 28, May 17, June 20(?) 

Opli.ons: 1) Invite Chair to meet ing with rcpt·esentative'.; 
o[ all educator organiz..ttion:; ro,· l>rl<!f' ing and 
foedbnck 
2 ) Mailing o( Commiss i o n n cw!;l cl.l.r!t· ,1n<J upd« t c:~; 
t o a l l Bo a r d me mbet·s 



~o Dr. Arthur Naparstek 

From :Seymour Fox 
Annette Hochstein 

Re : The Organizational outreach plan - your fax 
from Jan . J , 1989 

Many thanks for sending the two papers . We have read them with 
i nterest and find that they cover usefully the major 
organizations . However we would l ike to share with you some 
thoughts concerning t h e options - the kinds of contacts suggested 
in each case. 

1. It will probably be necessary to decide who are the "official" 
spokes-people for the Commission, as well as who, amongst these , 
are best suited to address which constituencies. We may want to 
discuss this at our coming meeting, as it has implications about 
the way we wa nt the Commission to be presented and represented. 

2. For the informal settings we assune that the r elevant JWB 
leadership will also be briefed . ( It is not listed). 

J . For both formal , and informal settings we suggest that no 
input , paper or data be requested from anyone before a research 
p lan, coherent with the concept paper, is fully developed, and 
before researchers decide what data and sources of data are most 
relevant . 

4 . As a result , the following items s hould be deleted or changed: 

p . 1 : I. 1. Options - item 1 instead of "solic it input" do 
" report on t he work of the Commission" 

item 2 (request a paper ... )- delete 

p.l : I . 2 . Options - item 2 (solicit data ... ) - delete 
i tem J involves 1000 people and s hould 

probably not be done either . 

p . 2 : II . J . Options - item 1 : who? 
item 2 : (invitation to ... comments)

delete 

p . 2 . III . 4 . 0ptions - item 1 : the idea is good - if workeable. 

1 

However MLM should not be 
involved. We should consider 



who is the appropriate person . 

p.J all items as per II.4. 

p. 4 IV . 9 . Options - item 1 should be deleted in order to 
allow for ad-hoc decisions as 
needed. The whole package ( 2 to 
6) should be n egotiated with 
Elliot Spack and worked out with 
him. He needs to be sounded out 
first. Let's remember that they 
really want to join the 
Commission. 

5 . The options suggested for all the informal setting seem to us 
too extensive given the respective roles of these organizations. 
We should select in each case the most relevant item from among 
the options and act on that. 

Well, this is it for today. We are working on the concept paper 
and will be calling tomorrow as per your fax between 2: 30 and 
J : 00 pm your time. 

Best Regards! 

2 

.. 



1. 

2. 

4. 

Commission on Jewish Education in North America 
Planning Group 

December 8, 1988 

AGENDA 

Review meetings wi t h Commissioners 

Build agenda for t he 12/13 Commission meeting. 

Define appropriate roles and assignmencs for commissioners and staff on 
12/13 (including spotte r s , seating arrangements). 

Identify possible expected and unexpected issues that may arise at the 
12/13 meeting, such as: str ategy required in order to achieve a 
consensus for the design of the Commission; emergence of two groups to 
work with enabling conditions; means of dealing with programmatic 
options; action plan for t he next six months . 

Build an agenda for the 12/11• senio r policy advisors ' meeting, 
including follow up to the Commission meeting, next steps, proposed 
roles of staff. 



\lurt<.>11 L. M,111Jd 

Mon11 R1kh,. A(,k,·rm"n 
R,·nalJ Appl.:~. 
Da\'\U :\ruuw 
M,111Jdl L 81:rniun 
J.,d. 81dcr 
Ch,,rln R. 13r~•l\f111au 
J.:,hn C Cvl11i.i11 
!'vluur1<.c: S Cor:~m 
l.1•,tcr Crcm n 
O:l\'•,l D,,l,m 
Scu:irr I:.. l::i« nsr:ir 
Jmh.,~ F.lkin 
t-.li I\ l::\'ans 
lrntn S h,•ld 
,\fox \I. hhr.r 
Allre,1 <.it:1tr•,h.1lk 
Acthur Orccll 
lnw ,0 Orccnlll'rg 
Rd'<·rr I. H,lln 
l°'11vid Hir:1,-hhi'?rn 
Carvl K. lmia!I 
LuJw,~Jc.-.,,d,on 
Hc:nr, Ku~d.,t:b· 
Murk Lamer 
?\mm1n LAmm 
~;m1S l.r,· 
Sc\'m~iut ~ lat r:n Up,cc 
H:i,l.rl I , -.hrc,n 
R,~h.;rr E l.,,u 
M1nh,,w J. ' ' 
F~rn<r \{rt 
DounlJ R. M!lllz 
Lc:-11:r Poll,1._k 
Ch:irlc-$ R;itn<-r 
Gthcr Lc:~h RtlI 
H:imc:-r I l{meritht\l 
4-1\'tn !. Srh,ff 
l.:<m,·l H °'( h1rpc,r 
lsma, Schotxh 
Har,,ld ~1 S,:hul11 .. b 
D.initl S. Shapt,o 
\1ar11.irc:~ \\'. T,shm,111 
,~Jore li.·crl;;\' 

~-nm:u Ydno1,1,1c: 
!,H th ZdJ1n 

~uor Poli,~ Advlsors 

l \·,• 1:,:: A11d 
5. f ,: '· 
,\ r t lc,r hstcin 
Sc,. i-1 H,Afm,111 
~rt!.,. 1 ,· nr,,,rHck 
Arthur R<,tn,.m 
C:ll'"i S,hw.irr
Hrrm:an n. Sr,:m 
)nn~th:tn Wc1<-..·ht-r 
H:,1n L Zu,hr 

December 1, 1988 

Mrs. Annette Hochstein 
Nativ Policy~ Planning Consultants 
P. 0. Box 4497 
Jerusalem, Israel 91044 

Dear Annette: 

C01\ lYHSS!Ol'; 
ON JTE'\VJSH EDPC..iff'JON 

IN ~ORr.Hi .A1\1E1RJC'_~ 

4500 Euclid Avenue 
Cle,·eland, Ohio 44101 

216/ _N 1-8300 

I look fotvard to seeing you on December 13th at the second 
meeting of the Commission on Jewis~ Education in North America 
and on December 14th to follow up. We are all very much 
encouraged by the time the ooaunissloners have devnted to 
consulting with us in personal intervjews, by tehpho11e and i n 
"1riting. 

I n order to proceed with our work, Yo Agreed co prepare 
background materials that could help us take next steps. 
These materials are enclosed and include: 

1. a two-page executive sUI1U11ary which presents an overview of 
the work that has been done; 

2. the core document that describes and outlines the me thod and 
the approach that guided our work; 

3. an appendix which presents a brief r . im 1nery assessment of 
what is involved in undertalcing the ,1.a t <>:- i ems that were 
ins.de by the coTlllUissioners. 

At our second meeting, we wi 11 want to 1i1,1 , , wo-rk plan. 
This is necessary so that we will b., ·~ .c, l 1 . 1 i,1de our work 
sometime early in 1990 and fulfill ou~ ~our{o1J ssion: 

1, To review the field of Jewish educ at., 0 1 t 
contemporary Jewish life , 

2. To recommend practical policies that wil l 
directions for Jewish education. 

Director ~ 
Arch11r J. :--:~p~rmk / 
Staff 
Rud1cl M. Oulllt: 
\'ir111m,1 F Len 

\ (_) 

Jl•~pt. Rc:um:r / 

Convened by Mandel A,i.,<ociated Foundations, JWB and }ESNA in collaboration with CJF 
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3. To devel op plans and programs for the implementation of these 
policies. 

I~ "'"' ,...,,_.,,_..,"""" ,.lr,al&:lnnnt:: .Cloneelrl nr••;t-oret::n omd e:n,...,..-AO o o fl!UM.1.t"~-o-c:I 

inaiviauaLs ano 1nst1tucions 1n co11soorat1ve communal action . 

As at our first meeting, we are pleased that we will be hosted by the 
UJA/ Federation of Jewish Philanthropies of New York, 130 East 59th Screet, 
New York, NY. Our meeting on December 13 will take place in Conference 

JWB, 15 East 26th Street, 8 a.m. to 4 p.m. 

Sine~ , 

Arthur J. Naparstek 
Director 

Enclosures 


