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l. (CC) GENERAL STATEMENT BASED ON ITS FINDINGS CONCERNING 
JEWISH CONTINUITY, THE STATE OF THE FIELD , THE SHORTAGE OF 
QUALIFIED PERSONNEL FOR JEWISH EDUCATION, THE SHORTAGE OF 
RESOURCES - THE COMMISSION RECOMMENDS THAT THE NORTH AMERICAN 
COMMUNITY ADOPT A TEN-YEAR AGENDA FOR DEALING WITH THE 
IMPROVEMENT OF JEWISH EDUCATION IN THE COMMUNITY . THE COMMISSION 
RECOMMENDS POLICIES .. . AS WELL AS A PLAN FOR ACTION AND 
IMPLEMENTATION . 

a. The Community: leadership, structure and finance 

Based on the background papers by Zucker, Fox and Ackerman, as 
well as input from commissioners and other experts consulted, 
this section will include recommendations on the following 
topics: 

2 . THE ORGANISED JEWISH COMMUNITY SHOULD PUT JEWISH EDUCATION AT 
THE TOP OF ITS LIST OF PRIORITIES. NATIONAL ORGANIZATIONS AND 
LOCAL ORGANIZATIONS AND INSTITUTIONS SHOULD DEVISE MEANS TO 
ATTRACT TOP LEADERSHIP TO THE SUBJECT OF JEWISH EDUCATION AND TO 
MAKE THE NECESSARY RESOURCES AVAILABLE FOR JEWISH EDUCATION 

IN PARTICULAR THE COMMISSION RECOMMENDS THAT: 

* (WHO IS THE CONVENER) 
develop recommendation in light of the complex relationship of 
federations and other agencies on the topic of Jewish 
Education, 

* (THE NORTH AMERICAN SUPPORT SYSTEM) 
* (METHODS FOR RECRUITING LEADERSHIP) 

ALSO : 

.;)nf-i,._ - - NATIONAL POLICIES : 
~ ~ · ( cj f : the denominations: devise means 

training institutions in their efforts) 
for assisting the 

LOCAL POLICIES: 
( create local commissions for planning and development; 
develop wall to wall coalition s of those involved in 
delivering services 

b. Funding 

INDICATE WHAT SHOULD BE DONE 
PERCENTAGES MENTIONED? ETC . . 
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THE COMMISSION RECOMMENDS THAT ADEQUATE FUNDING FOR JEWISH 
EDUCATION BECOME A KEY PRIORITY FOR COMMUNAL AND PRIVATE SOURCES 
OF FUNDS . BUDGETS OF LOCAL FEDERATIONS, FEDERATION ENDOWMENTS, AS 
WELL AS PRIVATE FOUNDATIONS SHOULD ADOPT AN AGENDA FOR LOCAL 
DEVELOPMENT OF JEWISH EDUCATION AND FUND ITS IMPLEMENTATION 
ADEQUATELY, PLANNING A GRADUAL CHANGE IN RESOURCE ALLOCATION TO 
REFLECT THIS AGENDA. 

Recommendations will depend partly on the outcomes of the 
meetings with the funders . At this time the following 
first funding - my f oundation and other foundations 

second funding - cas is the local o rganised$ 
t hird every other kind o f player - e.g . : l . a. 

b. Personnel : Building a profession 
c . An agenda for the next decade: Programmatic options 
d . Implementation (community actions sites ; IJE) 
e . Continuing the work of the Commission after the 

report : who and how . In particular facilitate the 
following: 
*· Implementation of Continental elements (training, etc .. ) 
* Umbrella organization for Programmatic Options 
*· Development of the North American Support system 

(possibly defer until 5t h meeting) 
*· Monitoring and Accounting on Progress to the North 

Amer ican Jewish Community (Possibly through a 
yearly meeting of the Commission) 

f . Research , publications , etc .. . 

B . Recommendations on Personnel 

* In order to meet the acute shortage of qualified 
personnel we recommend addressing four el ements 
simultaneously: recruitment; training; building the 
profession, retention. 

a. Recruitment 

1 . EXPAND SIGNIFICANTLY THE POOL FROM WHICH CANDIDATES 
FOR TRAINING AND RETRAINING ARE SELECTED: 

a . Identify hitherto untapped pools of potential 
candidates (e.g. Judaic studies majors, day school 
graduates, rabbis, career changers, general educators, 
etc.) . 

b. Identify and create the conditions under which 
t alented potential educator s could be a ttracted to the 
field (e.g. financial incentives during training, 
adequate salary and benefits, possibilities of 
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advancement and growth, empowerment, etc . ) . 

In order to do this : 

•• commission a market study 
•• undertake a (joint) systematic national recruitment 
program - to be monitored for several years. 

b . Training 

2 . DEVELOP SIGNIFICANTLY THE QUANTITY AND QUALITY OF 
TRAINING OPPORTUNITIES - BOTH PRE- SERVICE AND ON-THE
JOB . 

1. IMPROVE, INTENSIFY , DEEPEN EXISTING PROGRAMS 

WORK TOGETHER 
SPECIALIZATION 

2 . GENERAL EDUCATION PROGRAMS FOR JA PROGRAMS 

3 . JUDAICS DEPARTMENTS 

4 . NEW PROGRAMS • 

A. Deve lop " fast tracks" and on-the- job training 
programs for special populations. This should include 
new programs in existing training institutions or in 
general universities in North America and in Israel. A 
range of options may be developed from day-long 
programs to sabbatical years. 

*Provide financial assistance to existing training 
programs for their expansion and improvement . This 
could include the endowment of professorships of 
Jewish education; the teaming of Israeli and Diaspora 
institutions; etc . 

*Create n ew a nd/or specialized train ing progr ams -
e . g .: create elite senior personnel programs in North 
America similar to those in Jerusalem 

*Create a national consortium of training institutions 
and research centers. 

* research 

The lacunae : early c hildhood; informal educations; 
In order to do this: 
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a. Develop norms and standards for training 

b. Prepare a national training-development plan 
pre-service and on-the - job -- that will meet the 
shortage of qua l ified personnel within the next 
decade. 

c . Building the profession 

X. DEVELOP THE CONDITIONS THAT WILL 
(ISA - knowledge and autonomy) 

* add all the elements we had: 
netweorking 
code of ethics 
etc. 

*Develop a set of standards and norms to determine 
entry levels for positions in Jewish education . 

* Create a map of positions in the field with a ladder 
of advancement that is not only linear (e.g. 
specialists in bible, early childhood, special 
education, teacher trainers, curriculum developers, 
etc . ) . 

*Adapt promising ideas from general education, such as 
" lead teacher," to Jewish education. 

d. Retention 

*If retention remains as a separate category, it could 
include recommendations concerning opportunities for 
growth, sabbaticals, empowerment, salary and fringe 
benefits. The issue of "burn-out" and relationships 
between educators and lay leaders will have to be 
addressed. It may be decided to include retention in 
the section on profession- building. 

4. Recommendations of an agenda for the next decade: 
(Programmatic areas) 

IN ADDITION TO THE AREAS OF PERSONNEL AND THE COMMUNITY 
- IDENTIFIED AS " ENABLING" DEVELOPMENT IN MOST OTHER 
AREAS, THE COMMISSION RECOMMENDS THAT THE NORTH 
AMERICAN COMMUNITY PUT ON ITS AGENDA FOR THE NEXT 

DECADE VIGOROUS INTERVENTION IN THE FOLLWING AREAS: 
[for each say max - see caje or alternatively) 

A. EARLY CHILDHOOD PROGRAMS: 
Significant opportunity has been created for 
development (brief statement of the reasons) 
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5. Recommendations for implementation: 

IN ORDER TO ENSURE THE IMPLEMENTATION OF ITS 
RECOMMENDED AGENDA THE COMMISSION HAS DECIDED TO 
LAUNCH A MECHANISM FOR IMPLEMENTATION - TO ACT BOTH AS 
A SUCCESSOR MECHANISM FOR THE COMMISSION AND AS ITS 
MEANS FOR FACILITATING IMPLEMENTATION OF 
ITS RECOMMENDATIONS BY BOTH LOCAL AND NATIONAL 
AGENCIES. 

emphasize the local; ultimate success local. catalyst 
new part of existing organization or new organization. 
someone to galvanize. leadership, ideas and funding 
need galvanizing. 

This mechanism will 
activities: 

a . Community action sites 

undertake the 

b. Continental elements (training, etc . . ) 

c. Umbrella for Programmatic Options 

d. The North American Support system 
(possibly defer until 5th meeting) 

following 

e. Monitoring and Accounting on Progress to the North 
American Jewish Community (Possibly through a 
yearly meeting of the Commission) 

f. facilitate the development of one or several 
centers for research and innovation in Jewish 
Education. 

g. A recommendation to undertake systematic research 
and evaluation will probably be included. (See MLM's 
suggestions above and the enclosed paper on the 
research design . ) 

One recommendation might be that the Commission continue to 
exist, meeting annually to hear the report of the IJE. This 
report could include: 

1 . a review of progress by the IJE with particular reference 
to the work in the Community Action Sites, including the 
diffusion of findings and recommendations 

2. a report on the work being done by the foundations on 
programmatic options 
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3. reports on the state of Jewish education (similar to the 
Brookings reports) 

4. a focus on key agenda issues to be addressed by the 
community 

5 . suggestions for an R&D agenda 

Environment 
every player we care about will receive function and money 

(outright or help raise) on the conditions that they play by the 
agreed terms 
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A. Position Swnmary 

Position Description 

Dire::tor 

IJE 

The director of the IJE i s to give leadership in North Amer ica 

to the promotion of =hange and innovation in Jewish e duc ation . He 

or she wi ! l guide a ~anagement and planning process that is charac

terized by an approach which is proactive, engages in thoughtful 

and thorough analysis in the des i gn and i mplementation o f develop

me nt strategies . 

The d i rector will o!fer the donors and the board a source of 

vision , a base of knowledge in Jewish education , and wil l network 

with and convene those f r om ed~cational institutio ns , national 

organizations , foundations and e x perts from the educational , 

d enominational, and federation communities in developing str ategies 

of change in Jewish education ~hroughout North America . 

The director of IJE is responsible t o the Board of Trust ees 

for directing all ac~ivities of the organization in accordance 

with ll's mission statement . ~his includes managing day- to- day 

operations, hiring, dev eloping and motivating s taff and coor dinati ng 

IJE internal and externa l e=fo=ts to enhance work on a c r oss nat i onal 

(USA and Canada) basis and witr. communities in the developme nt and 

implementation of de~onstratio~ Centers. 

Position Duties and Resconsibi:ities 

1 . Work with members of the Board of Trustees to keep them 

informed, motivated end committeed to 11 . 

2 . Develop and implement strategies t o involv e lay l eader

ships i n a l l aspects of the program. 

3 . Manage a strategic p : anning process that will lead to 

implement ation initiatives consistent with the 11 

overall strategy . Ir.eludes setting priorities for 

demons t rat ions i n the a r eas of personnel and community, 

det e rmini ng a pp r opriate response to requests from 

demo ns t rat ion s ite s f o r I JE s up port , s t aff a ssi stance 

(a nd , wher e appropriate , l ead e rship to unde rta ke and 

comple te i nitiative s . 
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4 . Manage relationships with and serve as. resource to 

national and local groups ?ursuing related efforts 

1Federations , Synagogues, Bureaus ). 

5 . Develop a manage or working partnership among local 

and national funders to increase and optimize support 

and inves~ttent in demonstration center programming . 

6. S t imulate the development of , p r ovide counseling to, 

on where appropriate, oversee and marnage common pools 

o n projects which utilize ?hilanthropic monies 

dedicated ~o demonstration initiatives . 

7 . I dentify , solicit and work with other organizations 

to research and support policies and practices that 

will increase or improve :unding for Jewish education 

on a national and local level. 

8. Manage and give leadership to a staff competent in 

Attributes 

the technical aspects of ll ' s work (research , planning , 

analysis, evaluation , diffusion of innovation), to 

work with consultants , scholars and lay leaders 

throughout the world in bringing a team approach to 

bear in developing and implementing the demonstrations . 

1 . Excellent communication . 

2 . Commitment to Jewish educa~ion as a means of 

further Jewish continuity . 

3 . Creative thinker (innova~ive ; able to envision 

the future . 

4 . Hands on Manager (able to perfor m effectively with 

a small staff, capable of networ king and motivating 

other people to accomplish tasks . 

5 . Low profile operations style - able and willing to 

work through others to accomplish objectives; willing 

to give credit to others (incl uding other organiza

t i ons ) for signif i cant accomplis hments ; patience 

with inevita ble challe ng e o f influencing other s ) 

effecting change without dir ect r esponsi bil ity . 
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6 . I n itiative/h~gh energy level - strong action 

o r ientation ; able to provide continuity and energ_ 

able to suggest new actions and/or p r ograms . 
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__ ,., w, .,.._ ,- .,,., 1,;, 1 ,;,,:,:,p owl" ?Oli O I ?-20-0i I 11' 21Pl'-'i------- -'l '.'?-01 :io-

Af~ 

HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 

? .l!lO/QQ 
,.fl\0,r.t __ ---'~-'--'--••--...... T_,-.. -;;c._ ____________ _ 

This is to explain the two documents being sent and to 
pat thvlll J.nt.c:,-1;;0nte"'t·.--They · wil:l lJe used in · the l.-hou.r 
small group discussions. The questionnaire is designed 
t .n r./lllcQ nn ·nu"ll'"A t:h ... n "i-7 min,1t.AA f'rrr t-.h..- ri.:o1rt. irdi,.:o1nt.A t .n 
, ,,,111.1,,1-.. ... "l" lw 41r·1m .. r·1,1 4.,u 1 r "£lf'UIIIN lw. I,, -. 1 .,.. ,., 1 I\ ... 
r--t..&.-..a.,:--•• '-- ................... -s _.,_...,~-.. '-"'•..,.. -.a ... --\-.L-•• - <--- -~...,.-•• ..a. 

document) which will be diseuss6d in the em~ll ~roups. 
Of course, the questionnaire can serve a.a a "quick illnd 
.:liJ:ty" oo,u.·<;;c 1;1t c;o111c ilui:,,01:tcmt Ila.ta. :I i;~mirn:l you or 
that $0 that we do not expeRd a great de.al of effort-in 
~~~~~!~'1. -~itp_~_;-, a:-J)?~~s~~c! _or ... ~~~-~1-e~n~i;_v_-:,, ~1:12-:Y8¥ ~. ~~~ 
r.s,,_..,.4- ,& r\'t'"\,. o4"" ..-lr...-,.n~ ... I"\+- it> v◄ , 1 ....,., ._..,r.,...••A.-A h~ 1,"'A..,.+-.C ~.( r:"-11111111""'+
gl;>coo.a;;;vc.a;;;i:s c,,nd diDg~i:sc;cd in ~hi;, G\olmma...-y mocotin'3 whic;;,h 
o.a.•-.~ti.t;.~~+tll i:;, .. ~~ a .... ~ 1,,,1..,. ,;,,v,;,,·,"'-t,,:; l"•"'~••._ .. ,_ Pi.,_ ... .., ,..,;,.,~- -------
.lllt:I }'VU.L i .-t:1a.\..:L..l.um::1 J..11U1111::'1.Lal.11::l.y I c:;.l.Ui.,;CS a.l.l. l..lu:1 .IIIGL.•.L·.l.c=..:.•---------

must Za pr~parad . 

l:nadvortontly, X eta.tea in my lottc1: tc;, Mol:t tho.t he h~,l 
30-40 minutes to spea~. In reality, the entire session 
oan only last 45 minutes, ·1ncluding the two responses. 
Accordingly, I suggest that Mort 1s speech be limited to 
20 minutes. Thank you !or your cooperation. 



CAJE QUESTIONlllAillB 

Haverim, because time is very short, you will have only five (S} 
minutes eo r111 out tn1s very Drier questionnaire. It Will 
provide us with data necessary to process this evening's 
axparienoe . ~ti~ importa~t, booauco of our 1imitod acoooa to 
\AQl.,Q !-'"-"""-'-'CIICIIJ.U~, WIQI., J.U l::t!,>J.I.IS vs: i:tvm• .C'.LU.til...LQl...l.VU, .)'VU. S:Vl.l.VW 
4iroQtiona caro:uil.y an4 provi4o onl.y ono anawor to oaan 
question . Thank you very much. 

2. How many years have you been in this professional role?_ 

3. Please indicate the category below that best ~escribes the 
b.1.fdlU::aL. l.cvo::l. \,IJ; ,l!,l.l.1■1&•;u10J.VUCll. •'1u.vcu . .1.vu \.UQ.I., yuu. HClVW 

oomp1c~cd in r~P~r"ign f~• )"'OUr pro£o~Ho~l ~-01~, 

none (informal study) 

non-degree training programs 

B.A./B,S. (in professional field) 

Teacher's Seminar 

M.A./M.s. (in professional field) 

Ordination as Rabbi; Investiture as Cantor 

Doctorate (in professional field) 
, . 

4 - PlQIU!.Q indicate the OAt'.AgO'l"Y bAl t'.IW Wh i ~h hAAt'. d~'1t'!1'"i\-'1AA yrmr 
-- \-i.. __ .L _ __ JW,-- ·---•-.L·-~ ...... --- ""'-·· __ ____ ..._ _··-

client/student-fnJewish-education7 -
(P1aaaa check the one wn~ch wae mo~t 
influential,) 

camp 

religious school 

day school 

community center 

rsrael trip or program 

youth group 

I had a very negative experience aQ a 
oli111u\./1tl.u.ll11uL lu Jawl.i:th 111.lu.~a.l.lvu. 

I wanted to be like a Jewish educator who was 
signific~nt in my life, 

I had an experience working in Jewish 
education which I found rewarding. 

Jewish education offered mo the opportunity 
to earn money I naedad. 

I was drafte~ to work in Jewish education. 

Working in Jewish education is a family 
tradition. 



~- P1eaeo chock th• f~ctor bolov vhich io moot ~nf1uenti~l in 
your remaining in Jewish education. 

I find the work rewarding. 

I find being part of the community of 
educators rewarding. 

I tind thG lGarning z do throu~h working in 
Jewish e~ucation rewarding. 

It provides me with important income . 

I accept it as a community responsibility. 

Givan tha naQd tor Jewish educators, I would 
feel guilty leaving the tield. 

I think that it is an important model for my 
children. 

6. Please check the factor below which is the strongest factor 
influencing you to consider leaving Jewish education. 

There are no factors. 

Lack of sufficient income. 

The way my institution treats me. 

The way the community views the job I do. 

The way other Jewish professionals view the 
job I do. 

The way the clients/students/families value 
what I do. 

The job is overwhel~ing. 

The work I do doesn't make a difference. 

I do not feel equipped to do my job. 

7, Five years from now, what do you think your Jewish 
educational role will be? 

the same kind of role 

a role with greater responsibility or scope 

a role with less responsibility or scope 

a role with very different responsibilities 

no role in Jewish education 

a. My greatest reward from working in Jewish education is: 

9. The greatest barrier to my etfectiveness in Jewish education 
is: 

10, ThQ one thinq which could mo•t ~nhanoe my atfectiven••• in 
Jewish education would be: 



INTERVIEW SCHEDULE FOR GROUP PACILITATORSI 

set 1nouotion 

1. What surprised you the most about your answers to the 
questions on the survey? 

Recruitment 

2. What will get more good people to do your job? 

Retention 

3. What will keep you doing your job? What do you think would 
keep others doing a similar job? 

4. What would influence you to leave the field of Jewish 
education? What do you think would influence otherG to leave 
tha tielc1? 

!lduoati212 

5. What would help you to grow in the way you carry out your 
role in Jewish education? 

6. What would most enrich you as a person eng~ged in--Jewish.-------
education? 

synthesis 

T • :z:.r J' V\4 l&Q\l =• ..,~~v ... '-'-Ua.1. '-J' l.v 4'1QA9 vu• .._ ..... .., ...... -=u..lca 1,..l..,u ui.,...,.,. I. 
J _ __ ____ ,._,.,. ~'-- --.... ---' ---- __ ... -~~--·"··----- -..: ......... ___ -- .... - ........ 
J_ ------JJ J ______ J_,....___.___._, , . '----"J-..! .A•-• - ,I\.. 



budget/6mn-w 

TO: 
FROM: 
DATE: 
RE: 

Prof. Fox 
Debbie 
July25, 1989 
Research Budget 

I compared the budget you and Annettte prepared with the list of 
papers to be commissioned in Annette's research design and found 
that the following papers were not figured into the budget: 

1 . The relationship of Jewish education to Jewish continuity 

2. The finances of Jewish education 
(This is listed on the budget sheet but no amount is assigned 
to it.) 

3. The personnel shortage 
(Is this . incl~d in the data gathering and analysis on the 
state of the field - part of Isa's total assignment?) 

4. My question: What about the author/editor of the final 
report? If it is going to be someone from outside the 
Commission staff, won't he have to be paid? And what about 
the person who is asked to edit the revised option papers? 

There are · several papers listed as background papers (appendix 
of final report) that are not included in the budget, -but they 
are the ones written/ to be written by Commission staff: 

The synagogue as a context for Jewish education 
Best Practice and Vision 
Community Action Site/IJE 
Zucker's paper 
Joel Fox's paper 

1 



-
· ~x SENT :~7 -;J--. 
I.A.TE· .. .... : •• J-....;. ."' -,, ..,, "\ 

. .. 
Nativ Policy and Planning Consultants • n l:>nl n,, l '1'~~ tl'~Vl, -!l., n) 
Jerusalem, Israel o, ~YJ l,, 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

DATE: j U \y 3 l, fi~8f 
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Tel.: 972-2-662 296; 699 95 I 
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Sara Lee TO: 

f'ROM: Seymour Fox 

FAX NUMBER: 001-213-747-6128 

Dear Sara, 

DATE: July 24, 1989 

NO. PAGES: 
2 

The fax arrived as Annette was leaving the country so we 
only had a few minutes to discuss it. Thank you for sending 
the questionnaire. We have some suggestions which you may 
consider useful. 

1. Will "profess ional role" be clear to all of the 
participants? 

2. Under questions 4, we think it might be useful to 
include a general category called "Other• at the bottom with 
room for the respondent to write in information. 

E.G. Working in Jewish education is a family tradition ---

Other --- ------------------------

The same for questions 5 and 6. 

3. Would it be possible to include some questions about 
salary and benefits? It would be very important for the 
work of the Commission. If it is possible, one formulation 
might be: 



"In order to plan, we need to know how important salary and 
benefits (pension, insurance, sabbaticals, etc.) are. If 
you had to negotiate for a new full-time position, how would 
you rate 

a. salary: very important 
b . benefits: very important 

important 
important 

unimportant 
unimportant 

If you had to negotiate for a new part-time position, how 
would you rate 

a. 
b. 

salary: 
benefits: 

very important 
very important 

important 
important 

unimportant 
unimportant 

"In order for a person like you to be attracted to a new 
position, what is the minimum salary required?" 

Salary part-time position full-time position 

$10 - 15,000 I ------------------------------------------------------------
$15 - 25,000 1 I ------------------------------------------------------------
$25 - 35,000 1 ------------------------------------------------------------
$35 - 45,000 

$45 - 55,000 

Over $55,000 

1 

I am sure that the questionnaire and the group discussions 
will yield important and rich information. During our next 
phone conversation I would like to discuss with you how we 
might benefit most from the group discussions. 

The other items on the agenda for our phone call are: 

1. An update on the possible project involving CAJE and the 
options papers 

2. Times for meeting at CAJE for: 
A. the research group 
B. discussion of the CAJE proposal with Betsy Katz, 

Elliot Spack, etc. 
C. Mr. Mandel's address 

I will try calling you at home on Monday or Tuesday p.m. 
California time. 

Best Regards, 



. <"">6 . - . ,:AXSENT . ft~ 
OATB: .. c:;e .••• n ~ . ~ 

Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• lll,nl nl'l'~~~ 0,s~,,-~,n~ 
D' ~\!.I l 1' 

T el.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Ginny Levi 
DATE: 

July 26, 1989 

FROM: Seymour Fox NO. PAGES: 3 
FAX NUMBER: 001-216-361-9962 

Dear Ginny, 

The people involved in our planned meeting on research 
at CAJE who might require housing are: 

Seymour Fox 
Annette Hochstein 
Joe Reimer 
Mark Gurvis 
Michael Inbar (?) 
Jack Beiler (?) 
Aryeh Davidson (we don't k now if he 

made his own arrangements) 

I assume that you are taking care of Mr. Mandel's 
arrangements. 

Best Regards, 

P. S. (?) means that we do not know if he will be attending 
CAJ E. 



JUL 25 '89 8:44 PREMIER CORP. ADMIN. PAGE.02 

TO: 

FROM; 

DATE: 

SUBJECT; 

Morton L. Mandel, Chairman, David S. Ariel, Seymour Fox, 
Mark Gurvis, Stephen H. Hoffman, Martins. Kraar, Joseph 
Reimer, Arthur Rotman, Carmi Schwartz, Herman D. Stein, Jonathan 
Woocher, Henry L. Zucker 

Virginia F. Levi ,,i'...:_. 
July 24, 1989 .__,, 

JULY 30 SENIOR POLICY ADVISORS MEETING 

--·- -----·-···--·· ···· ··•-----· ······ ----- ---·-- -----·· ···· ·-- --·· ·· ··~---- ··· · 
this will confirm plans to hold the next meeting of the Senior Policy Advisors 
to the Conuaisaion on Jewish Education in North America at the Sheraton Hopkins 
Hotel, Hopkins Room, Lower Level. on Sunday. July 30, from 12 noon to 4:30 p,m, 
Lunch will be served at noon, 

Attached for your review are material5 which we plan to discuss at the meeting. 
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Nativ Policy and Planning Consultants 
Jerusalem, Israel 
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T el.: 972-2-662 296; 699 951 
Fax: 972-2-699 95·1 FACSIMILE TRANSMISSION 

TO: 
Ginny Levi 

DATE: 
July 24, 1989 

FROM: Debbie Meline 
NO.PAGES: 4 

FAX NUMBER: 001-216-361- 9962 

Dear Ginny, 

We would like to make a few corrections on the fax that 
we sent to you yesterday (July 23rd): 

1. Attached is a corrected version of the "enclosed 
are" sheet. You will notice that yesterday's package 
included a page called "Some Thoughts on the Agenda for 
July 30th" and not, as mistakenly listed "Some thoughts 
on the Fourth Meeting of the Commission". Please 
replace yesterday's first page with this one. 

2. We are adding to the package a cover letter from 
Prof. Fox to Mr. Zucker about the two main documents. 
Prof. Fox thinks it would be useful to send this letter 
along with the Outline of the Final Report and the 
Research Design to the Senior Policy Advisors. 

3. The first page of the Research Design has been 
slightly modified. (Points D and E under Roman Numeral I 
have been combined.) Attached is the corrected version 
of that page. Please replace yeterday' s with the new 
one. 
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To : 

From 

Date 

Ginny Levi 

Seymour Fox and Annette Hochstein 

21st of July 1989 

In response to your fax of this past Tuesday we would like to 
suggest the following points for the coming round of interviews 
with commissioners: 

The purpose of the interview is threefold: 

1. To debrief on the last meeting. 

2. To begin the conversation on outcomes of the Commission's 
work. 

3. To prepare the fourth Commission meeting. 

With a small number of commissioners one may need to make up for 
a problematic small group meeting (some participants in group C). 

1. Debrief : 

a. General feeling and thoughts about the meeting . 

b. Build on the sense of progress --from 
thinking to practical recommendations on 
sites. Emphasize that the Commission 
recommendations for implementation. 

fairly abstract 
community action 
is movingtowards 

2. Anticipated outcomes of the work of the Commission: 

a. Community action sites (introduce the notion of " who will 
do this" i . e . the need of a mechanism for implementation. 
(See documents in background materials of June 14.) 

b . A report that will include: 
* a roadmap (broad directions for the next decade or 

two - including programmatic options.) 
* concrete recommendations on personnel and community 

(e.g. strengthen training program; expanded role for 
the communal o r ganizations; national recruitment 
effort etc . .. ) 

(See outline of final report and research design 
remember how tentative these are.) 
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c. A successor mechanism: this is a commission that will end its 
work with more than a report. (See IJE paper -- particularly 
the various functions.) 

3. Prepare for the fourth meeting of the Commission (content 
to be decided upon at Senior Policy Analysts meeting on 
July 30th) . 

2 



D R A F T D R A F T D R A F T 

July 23, 1989 

Dear Hank, 

We are enclosing a rough draft of our preliminary 
thinking concerning the final report, as wel l as a 
research design. These papers are interconnected and 
this should be kept in mind as they are read. 

We are suggesting that the report be written by one 
author who can faithfully represent the thinking of the 
Commission. We feel that this is the best way to ensure 
that the report will be inspiring and coherent. The 
background papers would appear in the appendix and be 
referred to throughout the report . The Carnegie report 
followed a similar format. 

We look forward to an important and interesting meeting 
on July 30th. 

Sincerely, 

P.S. The list of background papers in the a e dix is a 
provisional list and not a final one. I am sure that we 
will eliminate some of the suggested papers. 

11 



Draft Draft Draft 

July 23, 1989 

The Commission on Jewish Education in North 
America 

Draft Outline of the Final Report 

The purpose of the report is five-fold: 

1. To disclose the reason for establishing the Commission: the problem of Jewish 
education- Jewish continuity. 

2. To propose concrete recommendations for action in the areas of personnel and 
the community. 

3. To offer an agenda, a roadmap for Jewish education, which will include 
programmatic areas. 

4. To make the case for implementation: community action sites and a mechanism 
for implementation. 

5. To inspire and offer hope for the future. 

The report could have the following chapters: 

I. Executive Summary 

II. Why the Commission: Background and Rationale 

m. The State of the Field of Jewish Education 

IV. Findings and Recommendations 

V. Summary and Conclusions 

VI. Appendices 

1 



Draft Draft Draft 

I. Executive Summary 

This section will include a brief summary of chapters II - V with special em
phasis on chapter IV. It will indicate what the Commission decided to focus 
upon. Key findings and recommendations will be reported in the areas of: 

A. The Community 

B. Personnel 

C. Implementation (community action site; mechanism) 

D. A Roadmap (an agenda for the next decade, including programmatic areas) 

E . Continuing the work of the Commission after the report: who and bow. 

Il. Why the Commission: Background and Rationale 

This section could describe the following: 

A The history of the Commission 

B. The particular moment in Jewish education in North America 

C. The relationship between Jewish education and Jewish continuity 

D. The broad definition of Jewish education that includes formal and informal 
settings 

E. The Commission's commitment to pluralism 

F. The unique partnership between a private foundation and 
Jewish community (JESNA, JWB, CJF) 

the organized 

G. The commitment to more than a report-implementation and some form 
of continuing activity 

It may include a revised, abbreviated version of the design document and 
indicate that Jewish education may be emerging as a unifying force among North 
American Jews. 



Draft Draft Draft 

III. The State of the Field of Jewish Education 

This section may have two parts: 

A. General data which offers a broad description of the field of Jewish educa
tion in North America and a broad statement of the problems, trends and 
opportunities 

B. A focus on the Commission's two primary agenda items: the community and 
personnel 

The content of this section will depend on the work that will be done by the 
various researchers and authors of the background papers. It will include, 
minimally, elaborations on the quantitative data presented at the first Commis
sion meeting ( e.g. number of students in the various educational settings, data 
on educators, on training, etc.). 

Opportunities for improvement will be alluded to ( they will be elaborated upon 
in the section on findings and recommendations) through examples of best 
practice and of vision. Such examples may be introduced throughout the report 
or may be handled in a separate section. 

More data-both qualitative and quantitative-will be gathered to make the 
case for the necessary improvement, as well as to justify the claim that there are 
opportunities. 

IV. Findings and Recommendations 

This section will include findings and recommendations in the areas of: 

A The Community 

B. Personnel 

C. Implementation (community action site; mechanism) 

D. Roadmap (an agenda for the next decade, including programmatic areas) 

E. Continuing the work of the Commission after the report: who and how. 

(Best practice and vision will either be included throughout the various sections 
of this chapter or will be handled in a separate section.) 



Draft Draft Draft 

A. The Community 

1. Six papers, which will appear in the appendix, will provide the back
ground data for the section on community. They are: 

a. "Community Organization for Jewish Education in North America: 
Leadership, Finance and Structure," by Herny L. Zucker 

b. "Federation-led Community Planning for Jewish Education, Identity 
and Continuity," by Joel Fox 

c. A paper on the organizational structure of Jewish education in North 
America, which will include a historical perspective as well as an 
analysis of who educates, who funds, who sets policy, and the relative 
importance/strength/power of the various actors. By Walter Acker
man. 

d. A paper offering an ii;i-depth view _of the synagogue and the 
denominations as the major providers of services for Jewish educa
tion. This paper could also deal with the growing relationship be
tween the synagogue and the organized Jewish community. By 
Joseph Reimer. 

e. A paper summarizing new data to be gathered at the General As
sembly, at CAJE and from the various local commissions. Steven M. 
Cohen could be one of the researchers and authors. 

f. A bibliographic essay which includes the sources that were consulted, 
those that should be consulted as work evolves, and a list of the areas 
where no sources are currently available. 

2. Key findings in the area of the community 

It is premature and probably inappropriate to offer any suggestions as to 
findings or recommendations in this area. What follows should only be 
viewed as examples. · 

A 



Draft Draft Draft 

a. Problems: 

education is not a funding priority 

not enough outstanding leaders for education 

low status 

present climate not encouraging 

extreme fragmentation and de-centralization 

lack of co-ordination 

leading institutions and organizations do not attain their full stature 

b. Opportunities: 

education is increasingly on the agenda of Jewish organizations 

local commissions 

private foundations interested 

3. Recommendations 

The recommendations on the community could relate to some of follow
ing: 

a. Structure 

We may recommend that the organized community (federation) 
take on the role of major convener for efforts to improve Jewish 
education. We would have to offer the rationale for the recommen
dation of the federation assuming leadership in an area hitherto 
dominated by the denominations. The role of federation as convener, 
catalyst, co-ordinator of funding efforts would have to be defined. 
The rationale would have to include the importance of overcoming 
the fragmentation; the importance of involving the denominations 
and other relevant groups that are deliverers of services; the unique 
opportunity to build new cooperative relationships between the 
denominations and the organized Jewish community. 

b. Funding 

We will have to decide how the issue of the economics of Jewish 
education should be addressed. Recommendations will depend on 
the outcomes of the meetings with the funders. They may include 
recommendations about ways to increase funding for Jewish educa
tion, or funding issues could be addressed in the section on im
plementation. 



Draft Draft Draft 

c. Leadership and Climate 

We may recommend that lay leaders and academics of the highest 
calibre be recruited for the planning and implementation of Jewish 
education, nationally and locally. If we are successful in recruiting top 
leaders for the Community Action Sites and the successor 
mechanism of the Commission, this recommendation could sig
nificantly impact the climate of Jewish education. 

Here examples of best practice and vision may be introduced -
should we decide to include them throughout the report rather than 
in a separate section. Examples could include the history and out
comes of the Cleveland Commission on Continuity and other com
missions, testimony by heads of leading foundations, etc. 

d. A timetable. 

B. Personnel 

This section should include a statement on why personnel and the com
munity should be dealt with comprehensively and simultaneously. The claim 
will be made that this approach could transform the field into a respected 
profession. The potential impact of _such change w~ll be described. 

1. Several background papers, which will appear in the appendix, will 
provide the data for the section on personnel. They are: 

a. A paper on recruitment describing what is currently being done to 
recruit promising candidates to the field; what seems to be effective 
(e.g. what is the impact of fellowships); and the main problems. 

b. A paper on training personnel, which will include a full inventory of 
current training opportunities for both formal and informal 
educators and a review of the literature on various models of training. 
By Aryeh Davidson. 

c. A paper on Jewish education as a profession, which will examine the 
various elements of a profession ( e.g. empowerment, salary, benefits, 
body of knowledge, etc.), their relative importance and the feasibility 
of introducing them into Jewish education. Data will be compared 
with data of other professions, particularly general education. By Isa 
Aron. 



Draft Draft Draft 

d. Collection of data on the field of Jewish education, coordinated by 
Isa Aron. 

e. An extended bibliography. 

2. Key findings in the area of personnel 

It is premature and probably inappropriate to off er any suggestions as to 
findings or recommendations in this area. What follows should only be 
viewed as examples. 

a. Problems 

quantitative gap - shortage of personnel 

qualitative gap-educators are often poorly trained and unqualified 

no systematic approach to recruitment 

few people being trained 

training capacity is limited 

shortage of training faculty 

low status of Jewish educators 

many characteristics of a profession are lacking 

high attrition rate among Jewish educators 

b. Opportunities 

there are pools of potential educators who could be recruited 

appropriate conditions could attract 

talented candidates 

training could be improved and expanded 

faculty for training could be recruited 

community action sites will help build the profession 

there are examples of best practice (successful institutions due to 
outstanding educators) 

3. Recommendations 

Recommendations in the area of personnel could relate to some of the 
following issues: 
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Draft Draft Draft 

a. Recruitment 

• Identify pools of potential candidates ( e.g. Judaic studies majors, 
day school graduates, rabbis, career changers, general educators, 
etc.). A market study might be commissioned, a systematic recruit
ment program suggested and monitored for several years. 

• Identify the conditions under which talented potential educators 
could be attracted to the field ( e.g. financial incentives during 
training, adequate salary and benefits, possibilities of advance
ment and growth, empowerment, etc.). 

b. Training 

• Develop "fast tracks" and on-the-job training programs for special 
populations. This might include new programs in existing training 
institutions or in general universities in North America and in 
Israel. A range of options may be developed from day-long 
programs to sabbatical years. 

• Provide financial assistance to existing training programs for their 
expansion and improvement. This could include the endowment 
of professorships of Jewish education; the teaming of Israeli and 
Diaspora institutions; e~c. 

• Create new and/or specialized training programs. 

• Create a national consortium of training institutions and research 
centers. 

c. Building the profession 

• Develop a set of standards and norms that would determine 
various entry levels for positions in Jewish education. 

• Adapt promising ideas from general education, such as "lead 
teacher," to Jewish education. 

• Develop a map of positions in the field with a ladder of advance
ment that is not only linear ( e.g. specialists in bible, early 
childhood, special education, teacher trainers, curriculum 
developers, etc.). 

• Examples of vision could include MLM's idea to create a number 
of elite senior personnel programs in North America similar to the 
Jerusalem Fellows, and to create several centers for research and 
innovation, such as the Melton Center in Jerusalem. 
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d. Retention 

• If retention remains as a separate category, it could include recom
mendations concerning opportunities for growth, sabbaticals, em
powerment, salary and fringe benefits. The issue of "burn-out" 
and relationships between educators and lay leaders will have to 
be addressed. It may be decided to include retention in the section 
on profession-building. 

e. A timetable. 

C .. Implementation (community action sites and a mechanism for implementa
tion) 

Background papers on community action sites and the mechanism for 
implementation will appear in the appendix. 

This section will present the case for: 

1. The development of community action sites, including: 

a. The rationale: learning by doing; working at the local level while 
benefiting from national resources; a comprehensive approach. 

b. Possible examples of community action sites: definition, number of 
sites, identification of partners, content. 

2. The establishment of the IJE, the mechanism for implementation. This 
section will be based on the revised IJE paper that Seymour Fox and 
Annette Hochstein will prepare. . 

D. A Roadmap for Jewish Education in North America 

This important section requires additional thought. We are not prepared to 
describe it at this time. It could set the agenda for Jewish e.ducation for the 
next decade -including determining priorities, recommendations on ways 
to address programmatic options and interests of specific commissioners. 
The role of the UE in relation to the programmatic options and individual 
interests of commissioners could be elaborated upon in this section. 

The background papers for this section could be the revised and expanded 
options papers. One possibility is that CAJE be enlisted to play a leading 
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role in this assignment. (See the enclosed July 3rd memo on CAJE. There 
have been developments since then that we will report on July 30th.) 

E. Continuing the Work of the Commission After the Report: Who and How 

The papers on the community and those based on the research that will be 
conducted at the CAJE conference and at the GA will serve as background 
for this section. 

This section may offer recommendations for creati-ng a successor 
mechanism, in addition to or perhaps overlapping the IJE, to monitor 
progress, ensure accountability and report to the community. It should also 
include a timetable. 

A recommendation to undertake systematic research and evaluation will 
probably be included. (See MLM's suggestions above and the enclosed 
paper on the research design.) 

One recommendation might be that the Commission continue to exist, 
meeting annually to hear the report of the IJE. This report could include: 

1. a review of progress by the IJE with particular reference to the work 
in the Community Action Sites, including the diffusion of findings and 
recommendations 

2. a report on the work being done by the foundations on programmatic 
options 

3. reports on the state of Jewish education (similar to the Brookings 
reports) 

4. a focus on key agenda issues to be addressed by the community 

5. suggestions for an R&D agenda 

V. Summary and Conclusions 

1 n 
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VI. Appendices 

A. Background papers 

(exact titles to be determined by authors] 

1. The relationship between Jewish education and Jewish continuity. (Author: 
possibly a major Jewish philosopher) 

2. The state of the field of Jewish education, by Isa Aron and "research staff. 

3. The organizational structure of Jewish education in North America, by 
Walter Ackerman. 

4. The finances of Jewish education, by Hank Levin. 

5. "Community Organization for Jewish Education in North America: Leader
ship, Finance and Structure," by Henry L. Zucker. 

6. "Federation-led Community Planning for Jewish Education, Identity and 
Continuity," by Joel Fox. 

. . 

7. The synagogue as a context for Jewish education, by Joseph Reimer. 

8. Attitudes, opinions and perceptions of needs of leadership, by Steven M. 
Cohen and Erik Cohen. 

9. The shortage of personnel for Jewish education and personnel needs, by Isa 
Aron and research staff. 

10. Approaches to training personnel and current training opportunities, by 
Aryeh Davidson. · 

11. The training history of good educators in the field, by Isa Aron. 

12. Assessment of Jewish education as a profession, by Isa Aron. 

13. Recruitment and retention of Jewish educational personnel-a summary of 
existing knowledge. 

14. Bibliographies in the areas of the community and personnel. 

15. Revised and expanded versions of the options papers. 

16. Best practice and vision, by Seymour Fox and Annette Hochstein. 
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17. "A Mechanism for Initiatives in Jewish Education," by Seymour Fox and 
Annette Hochstein. 

18. Community action sites, by Seymour Fox and Annette Hochstein. 

B. List of commissioners and biographies 

C. The work of the Commission: history and process 

1. The Commission's method of operation: the assumption that the Commis
sion represents the best communal wisdom, is sovere ign and belongs to the 
commissioners; the extensive consultations and communications between 
commissioners and staff; the use of experts. 

2. The five meetings of the Commission: the main points from each meeting 
and the development of content and process from meeting to meeting. 

D. Credits and Acknowledgements 

1. list of all experts consulted 

2. list of the various consultations in Israel and in North America, including 
participants 

3. Bibliographies 

4. List of statistical sources and mention paucity or absence of necessary data. 
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CONVERSATION WITH BETSY KATZ , PRESIDENT OF CAJE 
AND ANNETTE HOCHSTEIN 

Following our own discussion on CAJE's contribution to the 
Commission and the possibility of asking CAJE to undertake the 
elaboration, completion and written presentation of the options 
papers to the Commission, I discussed these issues with Betsy 
Katz today. This fol lowed a preliminary conversation between her 
and Seymour earlier in the week . 

Summary of my conversation with Betsy: 

1. B. K. expressed great interest i n CAJE undertaking this 
assignment. She hopes that it will be viewed as CAJE's 
contribution to the Commission ' s work and that it can be 
acknowledged as such. 

2. We discussed in some detail what the work would involve: 

a. CAJE would appoint a qualified person to be in charge of 
each topic. 

b. That person would set up a small team, well- versed in the 
topic under consideration, to respond to the current 
option paper and elaborate upon it. 

c. Within six months -- by January or February -- the team 
would produce a revised version of the option paper . 

3. The Commission would offer organizational/logistical help, 
as well as professional assistance in the form of an editor and 
someone qualified to offer guidance if and when needed. 

4. CAJE would appoint its own person to be responsible for this 
project. 

5. Budget: Betsy asked whether the costs, particularly of 
travel for possible meetings of the teams, could be defrayed by 
the Commission . (In my prev,ious conversation with him, Elliot 
Spack had raised the issue of payment for the work.) 

6. We all recognize that it might be extremely difficult to 
launch this project at the upcoming CAJE conference. Betsy 
pointed out that in addi t ion to the short amount of time 
available before the conference, there were other difficulties, 
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such as locating and appointing the appropriate people that could 
probably not be done by the time of the CAJE conference . CAJE 
usually asks for volunteers for assignments, but in this case 
they want to ensure that the people involved in the project are 
qualified for it. 

7. We agreed that the most useful way to proceed would be to 
have a meeting at CAJE to discuss the project in detail. The 
following people would participate in the meeting: Betsy Katz, 
Elliot Spack, a person from CAJE who would be in charge of the 
project, Seymour Fox, Sara Lee, Annette Hochstein and Joe 
Reimer. 

8. Seymour had mentioned the possibility of Barry Holtz serving 
as a professional resource. Betsy viewed this favorably. (Barry 
will not be able to attend the CAJE conference.) 

9. Next Steps: 

a. I will call Sara Lee and relate this conversation to 
her. 

b. Betsy Katz will speak to Elliot Spack on Monday to 
discuss the whole project. I will call Elliot on Tuesday, 
following which we may set up the meeting. 
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First Draft First Draft 

July 20, 1989 

The Commission on Jewish Education in North 
America 

Towards a Final Report 

Research Design 

I. Introduction 

In this document, we will attempt to do the following: 

A. Review key questions that will be addressed in the final report. 

B. Identify what research should be undertaken in order to answer these questions. 

C. Assess the feasibility of undertaking such research for the report. 

D. Recommend how to deal with this question and offer a list of suggested possible 
research papers to be commissioned now. 

II. Key Questions 

The design will deal with key questions that need to be answered in order to make 
informed recommendations. The questions are presented in broad terms; they will be 
detailed within the framework of the actual research. 

Some of these questions can be dealt with in time for the final report. Others can only 
be dealt with in a preliminary form, because of time constraints. Others yet are too 
broad - or the data is too scarce- to be completed for the final report. These questions 
will form the basis for a broader research agenda to be included in the recommenda
tions on research of the final report. This research agenda should be dealt with by the 
Commission or its successor mechanism. 
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First Draft First Draft 

In the pages below we are dealing with the following topics: 

1. Why the Commission? 

2. The State of the Field 

3. The Community 

4. The Relationship Between the Community and the Denominations 

5. The Shortage of Qualified Personnel 

6. Training Needs 

7. Jewish Education as a Profession 

8. Recruitment and Retention 

9. The Cost of Change 

10. Best Practice and Vision 

11. A Roadmap for Programmatic Options 

12. Community Action Sites and Mechanism for Implementation 

ID. The Questions Detailed 

1. WHY THE COMMISSION? 

Ql 1 A. The Question.: The Commission defines its mandate as dealing with 
Jewish education as a tool for meaningful Jewish continuity. This is based 
on an underlying assumption that Jewish education and Jewish con
tinuity are linked. Several commissioners have raised the question of 
whether this assumption can be substantiated. 

B. Research needed: Optimally, the following should be undertaken in order 
to deaJ with this question: 

1 Q = Question 
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1. A philosophical/sociological essay should be drafted on the topic of 
the relationship between Jewish education and meaningful Jewish 
continuity. 

2. Empirical studies should be undertaken or reported on if they exist, 
that prove the link between J ewisb education and meaningful Jewish 
continuity. 

C. Feasibility: Given the paucity of data and the time constraints, it seems 
unfeasible to deal at this time in a profound and serious manner with the 
issue of Jewish education- Jewish continuity. As such the topic belongs 
in the longer term research agenda. However, in early August we will try 
to convince an outstanding philosopher to consider undertaking a 
preliminary essay on this topic. 

D. Recommendations: 

Draft a brief statement disclosing the underlying assumption 
(that there is a link between Jewish education and Jewish 
continuity) and defining the questions that this assumption 
raises. 

Q2 A. The Question: What are the conditions that warrant the creation of a 
Commission and what makes this Commission timely? 

R2 

B. Research needed: The question could be answered in the following way: 

1. A brief statement on public commissions as tools for change. 

2. A brief statement summarizing the current opportunities. 

C. Feasibility: Highly feasible. 

D. Recommendations: 

The rationale for the Commission should be adapted from 
existing documents of the Commission: the progress report of 
December 13, the design document and any other relevant 
document. The opportunities that make the Commission 
timely should be adapted from HLZ's paper on the com
munity. 

2 R = Recommendation 
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First Draft 

R3 

First Draft 

The issue of the rationale for the Commission can be ex
cerpted from the second and third reports to the Commission 
and the literature on commissions. 

2. THE STATE OF THE FIELD 

Q3 A. The Question: What is the scope of the problem? What, in the state of 
the field of Jewish education, requires change? What is the rationale for 
cutting into the problem through the community and personnel? What 
are the opportunities for improvement and change? 

B. Research Needed: In this section a general statement (with data) should 
be offered to substantiate the notion that the field of Jewish education 
shows generally poor performance as regards: trends in participation; 
program quality; Jewish knowledge; affiliation; Etc. 

At the same time the statement should illustrate positive trends. For 
example: 

Increased participation in day schools; increased visits to Israel; the trend 
towards Jewish education in JCCs; the trend towards adult and leader
ship programs of Jewish studies, and more. The quantitative data could 
include: 1) general enrolment data for all types of Jewish education; 2) 
institutional data-the number of institutions for the various forms of 
education; 3) general data on personnel (personnel numbers in various 
settings, overall number of personnel in terms of employment-salaries 
and benefits). 

Optimally, empirical research about the effectiveness of various 
programs should be reported on or undertaken. Qualitative data would 
be offered as regards the outcomes of educational programs. 

C. Feasibility: It is possible to offer at this time a general summary picture 
- mostly quantitative-about the state of the field. We have a prelimi
nary basis in the data report prepared for the first Commission meeting. 
However, there is very little as regards qualitative data. A literature 
review should be undertaken that would include studies such as Walter 
Ackerman's mini-assessment of Jewish education in North America, the 
New York BJE's study of the supplementary schools in New York, etc. 
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First Draft 

R4 

First Draft 

D . Recommendations: 

Draft a descr iptive essay that will incorporate the existing 
data and offer an overview of the state of the field. Da ta from 
commissioned papers - such as the paper being prepared by 
J. Reimer should be incorporated when relevant. The data 
should be analyzed in a way that will highlight both the 
problems and the opportunities. (Isa Aron) 

RS Identify the research questions that are not being addressed 
within the framework of this chapter. (Research staff) . 

3. THE COMMUNITY 

Q4 A. The Question: What can be done to improve the climate in the com
munity as regards Jewish education-in order to bring more outstanding 
leaders to deal with education and to increase funding for education? 

It is claimed that the climate in the community is often skeptical at best 
as regards the quality and potential of Jewish education. Most outstand
ing leaders do not choose to deal with education; the organizational 
structures- local and national-are often fragmented and divided; 
some are obsolete. At the same time there are clear signs of change, as 
expressed by the coming into existence of this commission, the coming 
into existence of a number of local commissions on Jewish continuity, 
and other facts. 

There is a shortage of funding for Jewish education (for both personnel 
and programs). This shortage affects good and outstanding programs as 
well as programs that answer clear needs or demand. 

Can these problems be assessed and can recommendations be made for 
improvement? 

B. Research needed: The following research could help identify possible 
points of intervention -

1. Organizational/Institutional analysis: Identify the major actors in the 
area of Jewish education (both local and national: federations, 
JESNA, congregations, denominations; JCC's; BJE's; J udaica 
departments at universities; Hadassah, etc.): who provides services, 
allocates resources, makes policy? Assess their relative importance, 
their relationships, the financial resources and patterns of resource 
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allocation. Point out conflicts and problems as well as trends and 
opportunities. 

2. Resource analysis: commission a paper on the financing of Jewish 
education (communal, private, sources). Point out trends and major 
changes. 

3. Attitudes and opinions: commission a survey on the opinions and 
attitudes of the Jewish population concerning Jewish education - in
cluding questions such as how people perceive what exists, what 
was/is their own Jewish educational experience; how they perceive 
the needs, what programs and developments they would like. Thfa 
survey should be done with three populations: communal leaders; 
educators; the Jewish population at large. 

C. Feasibility: Constraints of data and of time make these endeavours 
feasible in only a preliminary way at this time. The large scale studies 
belong in, the longer-term research agenda. For the purposes of the final 
report each of these areas should be dealt with to the extent possible. 

D. Recommendations: 

In addition to the available papers by H. L. Zucker and J. Fox 
we recommend to commission a paper on the organisational 
structures of Jewish education in North America. The paper 
should include a historical overview pointing to major chan
ges and evolutions and a map of the current situation. (Walter 
Ackerman). 

Consider whether it might be useful to commission a prelimi
nary paper on the finances of Jewish Education. This might 
include a conceptual framework for dealing with the issue as 
well as an assessment of major sources of funding, communal 
priorities, etc. (Hank Levin). 

Commission an attitudes and opinions survey of leadership 
only, to be carried out at the G.A. in November 1989. A 
questionnaire would be given to participants and could -if 
the survey is successful-yield important data on the leader
ship, their Jewish educational backgrounds, their opinions 
and suggestions on Jewish education, their view of the field, 
their assessment of quality, their assessment of needs. A 
side-benefit of this survey-which can be carried out in time 
for the final report-will be the fact that the Commission will 

6 



First Draft First Draft 

be visible and will seek active participation by many national 
and local leaders. (S.M. Cohen, E. Cohen). 

4. THE RELATIONSHIP BETWEEN THE COMMUNITY AND THE 
DENOMINATIONS 

QS A. The Question: Can the federations (the community) become the key 
convener for setting policy and for allocating resources in Jewish educa
tion? 

R9 

RIO 

Rll 

D. Recommendation: In addition to the papers prepared for the questions 
on community the following would be useful: 

Case studies of those federations that are increasingly in
volved in Jewish education -as conveners and as 
funders/policy-setters. (J. Fox-expansion of his paper?) 

Case studies of congregations as context for Jewish educa
tion. The case studies would involvt questions such as: how is 
educational policy set within congregations? Who decides? 
What is the potential for change-for expansion of the educa
tional role of congregations? What is the potential of the 
supplementary school? What cooperative efforts could be 
developed between congregations (formal education), JCCs 
(informal education), federations (policies and resource al
location) etc. (An extensive paper on this topic is being 
prepared by J. Reimer.) 

Analysis of the conditions that would allow the federations to 
take on a central role while allowing the denominations and 
other institutions/organizations to rise to their full stature in 
the provision of services and resources for Jewish education. 
This paper should include extensive interviews with decision
makers and actors (perhaps within the framework of the 
suggested survey at the G.A.) 

5. THE SHORTAGE OF QUALIFIED PERSONNEL 

Q6 A The Question: What is the gap between personnel currently available for 
Jewish education in North America, in all its settings, and the needs for 
qualified personnel for Jewish education? What is the scope of the 
problem? This question is based on the assumption that there is a 
significant shortage of qualified personnel in North America. That 
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shortage exists in all areas of education and at aJl levels of personnel. It 
expresses itself in the difficulty to recruit, retain, train, offer satisfying 
jobs and work conditions. If this is indeed the case, what is the scope of 
the problem? 

B. Research needs: 

1. A paper outlining what is involved in deaUng with personnel- the 
four elements and how they are inter-related. Why they should be 
dealt with simultaneously. 

2. An analytic paper indicating the scope of needs versus the current 
situation in the following terms: measures of personnel shortage by 
categories; profile of educators - as a first step toward defining the 
qualitative gap; data on recruitment, training, retention, career lad
ders, etc.; data on needs - the shortage from the point of view of 
placement bureau 's and employers. Positive trends: the beginning 
pool of qualified senior personnel. Signs of positive trends in enrol
ment in training programs, etc. 

C. Feasibility: In each of the suggested categories there is some data avail
able, however in most cases it is preliminary and rather sketchy. As with 
other sections, it seems unfeasible to undertake at this time the research 
needed to provide accurate, in-depth data. To illustrate the difficulty, 
some studies on the profile of educators have been undertaken. A 
number of such studjes are in progress now (Los Angeles, Philadelphia), 
however it will be some time before the analysis will be available, and 
even then the question of whether one can generalize from this local data 
will have to be considered. Another example concerns the shortage of 
personnel: most jobs are filled by the beginning of the school year, yet 
anecdotal data from many sources indicates that employers settle for 
much less qualified personnel than they are looking for because of the 
unavailability of qualified people. How then is one to document the 
shortage? Moreover, there is no agreed-upon definition of what is a 
qualified Jewish educator. 

D. Recommendations: 

Gather available data from existing studies and through 
direct primary data collection, (e.g. a researcher could place 
phone calls to a number of school principals and get data on 
teachers). Use data from option papers and from various 
other commissioned papers, as well as from existing studies. 
(Isa Aron) 
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Draft an analytic essay summarizing the data and offering an 
analysis of the personnel needs. 

6. TRAINING NEEDS 

Q7 A. The Question: What are the training needs? What is the gap-in quality 
and in numbers-between the training currently available for personnel 
in Jewish education and the training needs? 

B. Research needed: 

1. What training is currently available? In what program? How many 
graduates are there every year? What is the training history of 
qualified educators that are currently in the field? What is the 
respective role of institutions of higher Jewish learning, general 
universities, Yeshivot, training programs in Israel? What pre-service 
and in-service training is available for the educators in the various 
formal and informal settings? 

2. How much and what kind or kinds of training is needed? What are 
norms and standards for training educators? 

3. What is the gap between existing training opportunities and what is 
needed? Can existing programs grow and meet the need? What new 
programs need to be created? Is faculty available and if not what 
should be done to develop a cadre of teacher-trainers and professors 
of Jewish education? 

C. Feasibility: Research papers 1 and 3 can be prepared for the final 
report-provided there is agreement to undertake some assessment of 
existing training opportunities. The data concerning the training history 
of current good educators in the field does not exist and would have to 
be collected. It is not clear to what extent this could be done in time for 
the report. 

The question of norms and standards for training Jewish educators for 
the 21st century bas not been addressed systematically or extensively. 
This major question should be placed on the longer-term research 
agenda. 
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D. Recommenda.tions: 

Prepare an inventory of current training opportunities in all 
settings. (A. Davidson) 

Prepare a literature survey on current approaches to train
ing and compare with existing practice in Jewish education. 
(A. Davidson) 

Gather data concerning background and training history of 
current good educators (possibly Isa Aron). 

Assess existing training programs. (To be decided) 

Draft a summary paper on training needs. 

7. JEWISH EDUCATION AS A PROFESSION? 

Q8 A. The Question: Can Jewish education become a profession? Should it 
become a profession? Some commissioners and professionals have 
raised the issue that in order to attract qualified personnel and offer the 
quality of education that is desired, it is necessary to raise the state of 
Jewish education to the level of a profession. This raises two questions: 
1. Is this indeed the case? 2. If so, what interventions are required? 

B. Research needed: 

1. A comparative analysis should be offered dealing with professions in 
general, and assessing the performance of Jewish education as a 
profession. Some of the elements that need to be considered include: 
salaries and benefits, empowerment, an agreed upon body of 
knowledge, a system of accreditation, the status, networking (publi
cations, conferences, professional associations), etc. 

C. Feasibility: The literature survey is a feasible assignment. The analytic 
paper will suffer as do all questions discussed in this paper from the lack 
of data. For example: there is no systematic data available on salaries 
and benefits. On the other hand, limited amounts of data can probably 
be made available or gathered. 

10 



First Draft 

Rl9 

First Draft 

D. Recommendations: 

Commission a paper to assess the performance of the field of 
Jewish education as it regards the profession of Jewish 
educator. (Isa Aron) 

8. RECRUITMENT AND RETENTION 

Q9 A. The Question: Are there pools of potential candidates for training and 
work in the field of Jewish education? If yes, under what conditions can 
such candidates be attracted to the field? Under what conditions can they 
be retained in the field? 

B. Research Needed: 

1. Undertake a survey aimed at identifying and assessing tbe potential 
pools of candidates from among Likely populations, e.g. Judaica 
majors and graduates, day school graduates, rabbis, people consider
ing career changes, general educators who are Jewish, etc. 

2. Identify the conditions under which potential candidates could be 
attracted to the field and could be retained for a significant period of 
time on tbe job, e.g. financial incentives during training? salaries and 
benefits? job development and possibility of advancement? better 
marketing and advertising of training and scholarship opporturnties? 

3. What are the methods of recruitment currently used by the training 
programs? What is the gap between methods used for recruitment 
for programs in Jewish education and methods used by others? 

C. Feasibility: Significant time and extensive market research will be 
needed to undertake wide-scale surveys for identifying potential pools 
of candidates. It will not be possible to do this in time for the Commission 
report. 

The same is true for accurately identifying the conditions for recruitment 
and retention. Therefore, we will recommend that we base decisions on 
existing data and limited data to be collected in the coming months. 
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D. Recommendation: 

Undertake data collection on recruitment and retention 
based on existing studies, literature , surveys studies from 
general education, and extensive interviews with knowledge
able informants in training programs and in educational 
institutions. Summarize this knowledge for the report. (Isa 
Aron) 

9. THE COST OF CHANGE 

This topic requires further thinking-we will relate to it following the next 
round of consultations. 

10. BEST PRACTICE AND VISION 

QlO A. The Question: What are the good programs in the field that could be used 
as cases from which to learn, to draw inspiration and encouragement and 
as examples to replicate? 

What vision of Jewish education will inform and inspire the report and 
its recommendation. 

B. Research Needed: In. order to offer a representative selection of cases, a 
fairly extensive project should be undertaken that would include the 
following steps: 

Criteria for the selection of outstanding programs 

Method for canvassing the field and identifying possible candidate 
programs 

Selection of a method of evaluation-assessment - description 

Assessment and description of the program 

C. Feasibility: It is not feasible to undertake the above project and complete 
it by the time of the Commission report. However, it is possible to select 
among a variety of short-cut methodologies to offer a selection of best 
practice in the field of Jewish education. 
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D. Recommendation: 

We recommend that consultations be held with the re
searchers at their upcoming meeting and with consultants on 
methodology to define a method for offering best practice case 
studies to the Commission by the time of the final report. Such 
methods are feasible, even though they do not offer the com
prehensiveness or the depth of insight that a complete project 
could off er. 

S. Fox will take responsibility for the part on vision and will 
consult with experts and people in the field. The section on 
best practice and vision could appear as separate chapters or 
elements could be inserted wherever useful throughout the 
report. 

11. A ROADMAP FOR PROGRAMMATIC OPTIONS 

Qll A. The Question: How should the Commission intervene o r make recom
mendations regarding programmatic options? Should specific and con
crete recommendations be made? Should an umbrella mechanism be 
suggested that would assist interested commissioners in developing 
programs of imple mentation for specific programmatic areas? 

R23 

R24 

D. Recommendation: 

Expand the option papers and offer an assessment of the 
feasible targets for each. (Possible CAJE project- see 
separate memo of July 3, 1989.) 

Design an umbrella mechanism for dealing with program
matic options and offer it for discussion. (See MLM's memo 
of April 13, 1989.) 

12. COMMUNITY ACTION SITES AND A MECHANISM FOR 
IMPLEMENTATION 

Q12 A. The Question: In this section we will raise the questions related to change 
and implementation of the Commission's recommendations. 

R25 Revised papers on these topics are being prepared by S. Fox 
and A. Hochstein. 
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IV. Papers to be Commissioned 

Most of the 25 above recommendations will be dealt with by the main author or editor 
of the final report with the assistance of the staff and researchers of the commission. 
The following list relates only to those recommendations that relate to commissioning 
specific papers. 

Rl The relationship between Jewish education and Jewish Continuity. Author: 
possibly a major Jewish philosopher. 

R3 Descriptive essay on the state of the field. Includes collecting existing data and 
data from commissioned papers-such as that being prepared by J. Reimer. 
(Possibly Isa Aron) 

R6 The organisational structures of Jewish education in North America. (Walter 
Ackerman) 

R7 Possibly commission a preliminary paper on the finances of Jewish Education. 
(Hank Levin) 

RS Attitudes, opinions and perceptions of needs of leadership to be carried out at 
the G.A. in November 1989. (S. M. Cohen, E. Cohen) 

R9 Case studies of those federations that are increasingly involved in Jewish 
education - as conveners and as fu nders/policy-setters. (J. Fox - expansion of 
his paper?) 

RIO Case studies of congregations as context for Jewish education with particular 
reference to the supplementary school. J. Reimer 

Rl2 The personnel shortage: Draft an analytic essay summarizing the data and 
offering an analysis of the personnel needs. (Isa Aron and research staff) 

R14 Prepare an inventory of current training opportunities in all settings. (A. David
son) 

Rl5 Prepare a literature survey on current approaches to training and compare with 
existing practice in Jewish education. (A. Davidson) 

Rl6 Gather data concerning background and training history of current good 
educators (possibly I. Aron) 

R19 Commission a paper to review the literature on professions in general, and in 
general education. The paper should assess the performance of the field of 
Jewish education as regards the profession of Jewish educator. (I. Aron) 

R20 Recruitment and retention: summarize existing knowledge for the report. 
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R22 Best practice and vision- methods to be agreed upon in the coming round of 
consultations. (S. Fox, A. Hochstein) 
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Memorandum 

To: Annette Hochstein 

From: Joe Reimer 

-S~bject: CAJE 

Dear Annette., 

TEL NO: 1:1324 P02 

Brandeis University 

Waltharn 
M11ssachu1etta 022,54 

Date: July 19, 1989 

l: am delighted to hear the research team is being assembled, 
Isa Aron has kept me closely informed on her communication with 
you-which sound·s very positive. 

I, unfortunately, will n~t be at CAJE. A long while ago I put 
aside two weeks in August for a family vacation on Cape Cod, 
Al()J'l an~ Nadja Hoffman will be joining us. It is set for the 
same week as CAJE. I l ose out-especially as it would be a treat 
to meet M. lnbar. 

I do 
team. 
My own 
report 

hope I will be an intregal part of the emerging research 
I look . f orward to seeing the research plan as it is evol ving. 
research is progressing nicely. I will prepare an interim 
next week, · 

Do enjoy your own vacation and I look forward to seeing you 
later in August. 



MEMO TO: 

FROM: 

DATE: 

David Ariel, Seymour Fox, Annette Hochstein, Stephen Hoffman, 
Virginia Levi, Morton L . Mandel, Joseph Reimer, Carmi Schwartz, 
Herman D. Stein, Jonath¥ Woocher 

Henry L. Zucker .f{-e 
July 18, 1989 

At the June 14th meeting of the Commission, we made important strides 
toward advancing the goal of the Commission to i mpact North American 
Jewish educati on positively and encourage constructive Jewish continuity. 
I appreciate your participation in the planning, execution, and follow up 
of this important meeting. 

Enclosed are the minutes of both the Commission meeting and t he meeting 
of senior policy advisors the following day. Cassette tapes of the 
Commission meeting are also available upon request from Ginny Levi 
(4500 Euclid Avenue, Cleveland, Ohio 44103, (216) 391-8300). 

The next meeting of the Commission has been set for Monday , October 23 
from 10:00 a.m . to 4:00 p.m. at the UJA/Federation of Jewish 
Philanthropies of New York, 130 East 59th Street, New York City. Please 
mark your calendar. In addition, please hold the evening of Sunday, 
October 22 and the morning of Tuesday, October 24 for meeting preparations 
and follow up. 

I look forward with pleasure to seeing you then. 
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Attendance 

Commissioners: 

Policy Advisors 
and Staff: 

Guests: 

Not Present: 

MINUTES 
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

JUNE 14, 1989 
AT HEBREW UNION COLLEGE 

NEW YORK CITY 
9:30 a.m. - 4:00 p.m. 

Morton L. Mandel, Chairman, David Arnow, Mandell 
Berman, Jack Bieler, Charles Bronfman, John Colman, 
Maurice Corson, Joshua Elkin, Eli Evans, Alfred 
Gottschalk, Arthur Green, Robert Hiller, David 
Hirschhorn, Carol Ingall, Mark Lainer, Norman Lamm, 
Sara Lee, Seymour Martin Lipse~, Haskel Lookstein , 
Matthew Maryles, Florence Melton, Donald Mintz, 
Charles Ratner, Esther Leah Ritz, Harriet Rosenthal, 
Alvin Schiff, Ismar Schorsch, )aniel Shapiro, 
Peggy Tishman, Isadore Twersky, Bennett Yanowitz 

David Ariel , Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Virginia Levi, Arthur Naparstek, 
Joseph Reimer, Carmi Schwarcz, Herman Stein, 
Jonathan Woocher, Henry L. Zucker 

Norman Cohen, Felix Posen, Richard Scheuer, 
Paul Steinberg 

Mona Ackerman, Ronald Appleby, Lester Crown, 
David Dubin, Stuart Eizenstat, Irwin Field, 
Max Fisher, Irving Greenberg, Joseph Gruss, 
Ludwig Jesselson , Henry Koschitzky, Robert Loup, 
Lester Pollack, Lionel Schipper, Harold Schulweis, 
Isiah Zeldin 

I. Introductory Remarks 

Mr. Mandel called the meeting to order at 10:05 a.m. He welcomed the 
commissioners and introduced some guests: Richard Scheuer, Chairman of 
the Board of Hebrew Union College, Norman Cohen, Dean of the New York 
School of Hebrew Union College, Paul Steinberg, Vice President and Dean 
of the Faculty of Hebrew Union College, and Felix Posen, a leading 
business executive from England who is very active in the field of 
Jewish education. 
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Mr. Mandel stressed the importance of commissioner input and indicated 
that the agenda for the day was designed to elicit their input . He 
explained that a presentation on background materials would be followed 
by the division of participants into three discussion groups. It was 
hoped that by the end of the day commissioners would have provided a 
sense of direction in advancing the goals of the Commission. 

It was noted that the formal life of the Commission, in its present 
form, is scheduled to conclude by June 1990 . At that point, we hope to 
have a report that would help to set the agenda for Jewish education in 
North America for the next ten years. In addition to such an agenda, 
it is expected that the Commission will have put some form of mechanism 
in place to help serve as a catalyst for action. 

Mr. Mandel noted that at the December 13, 1988 meeting there was 
agreement that there are two preconditions for across-the-board 
improvement in Jewish education: (1) a systematic attack on the 
improvement of personnel and (2) the establishment of a community 
environment in which key community leaders are supportive and adequate 
funds are available for Jewish education. Action on these 
preconditions is necessary if we are to impact program. We are seeking 
ways to test new ideas--to seek and identify best practices. Our 
ultimate findings must lead to action . We want to cause change to 
occur in North American Jewish education. 

In considering ways to impact Jewish education, we seek to strengthen 
the roles of continental bodies with an interest in Jewish education 
and to provide them with the means to accomplish their missions 
effectively . Most important, we must involve the foundation community 
and the federation movement more fully. 

II. Presentation by Annette Hochstein and Seymour Fox, Consultants to the 
Commission 

A. Overview 

Ms. Hochstein elaborated on the background materials distributed 
prior to the meeting. She noted that two major questions had 
emerged from the December 13 Commission meeting: 

1. Do we know what can be done to bring about significant change? 
Are there important ideas? 

2. Do we have strategies to implement change? 
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She noted that the first meeting of the Commission (August 1, 1988) 
resulted in a series of suggestions--ideas of programs which, if 
improved, could impact favorably on the future of Jewish 
education. At its second meeting, the Commission focused on 
personnel and community as preconditions for change with the 
understanding that a continued interest in the identified 
programmatic options is important. The purpose of today's third 
Commission meeting is to establish strategies for impacting on the 
identified preconditions. 

It was noted that there is a range of possible strategies for 
action. The Commission might proceed in any of the following ways: 

1. Establish a comprehensive development plan. 

2. Focus on selected elements of the preconditions. 

3. Establish demonstration projects. 

4. Some combination of the above. 

Ms. Hochstein identified some of the characteristics necessary for 
any strategy: 

1. Comprehensiveness 

a. Personnel has four components: recruitment, training, 
profession building, and retention. The criterion of 
comprehensiveness assumes that the four should be dealt 
with simultaneously. It is assumed that improvements in 
personnel would favorably impact on programs. 

b. Personnel and community are interrelated and must be 
addressed simultaneously. Community comprises leadership, 
structure, finance, and climate. The conditions for 
creating and maintaining good personnel must be created by 
the community and serious leaders will be attracted to 
Jewish education if strong personnel is available. 

2. Across-the-Board Impact 

The impact on personnel and community must take place 
across-the-board. This requires creating a means for the 
diffusion of innovation and change and a sustained effort 
carried out over a significant period of time. 
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Because most education occurs at the local level, it is 
suggested that any effort must have a significant local 
component. At the same time, certain aspects including 
training and funding require a continental or international 
approach. Therefore, our efforts must be a balance of the two. 

We seek concrete results . It is proposed to try out real 
programs, learn by experience, make revisions and try again. 

B. Recommendations for Action 

It is suggested that the Commission adopt an approach to allow for 
ideas to be developed, tried and demonstrated. Community Action 
Sites are proposed- -where ideas and programs that have succeeded 
(best practices) as well as new approaches could be undertaken in 
such a way as to be visible and to allow for the translation of 
visions into best practice. 

Professor Fox described what might happen in a Community Action 
Site. In order to set implementation in motion, he proposes to 
work with local communities. Among the possibilities that could be 
considered is that an entire community might decide to become a 
Community Action Site--where personnel and community could be 
approached simultaneously. 

A city might emerge as a Community Action Site in the following 
way: A local federation would convene the community players who 
would decermine what must be done to help existing programs rise to 
their potential. If exciting ideas are offered, an effort would be 
made centrally to find funding. A major challenge would be to 
recruit and retain the personnel required to implement the plan. 
It was noted that the establishment of a Community Action Site 
should improve the chances of recruiting quality personnel because 
of the visibility of the project. Staff would be empowered to set 
policy and to innovate--a fact which might attract people from 
other fields. The pool of personnel might be supplemented by 
paraprofessionals - -people with other career goals who might be 
willing to work within the field of Jewish education for a limited 
period of time. It is anticipated that national and regional 
training institutions would train personnel for Community Action 
Sites while, at the same time, developing a training program for 
personnel. Through the Community Action Sites we hope to answer 
the question of what works in Jewish education. 
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At the conclusion of the presentation of the progress report, 
commissioners met in discussion groups. At the conclusion of the 
discussion period, each group reported on the main points of discussion 
and agreement or divergence. 

A. Group A - Charles R. Bronfman . Chair: Bennett Yanowitz. Co-Chair 

Mr. Yanowitz report~d that this group supports the concept of the 
Community Action Site. The group noted that the development of 
personnel and the means to building a profession are dependent upon 
the availability of quality training and of career ladders for 
professionals. 

The group noted that there are models for Community Action Sites. 
Many communities have had successes, but these have been isolated 
and seldom reported in a way that these successes might be 
replicated, It was suggested that successful efforts be studied 
and publicized--it is not necessary to start from scratch. 

It was suggested that we should define community carefully--is it a 
city, a group of organizations, or some other subset of the 
continent? In order to successfully build community, lay leaders 
must be included and should be involved as early as possible in the 
process. Further, existing institutions within the denominational 
communities play a vital role in Jewish education and should be 
tapped. In addition, there should be a mechanism for reporting 
outcomes to other communities. 

Members of the group felt that we need a data base to support 
action. It is important to know what is currently working in 
Jewish education. The climate in the Jewish community is right for 
change in Jewish education; there is an openness to trying new 
approaches. Data will be important to support these efforts. 
While supportive of research, some members of the group felt that 
we cannot afford the time to conduct research before beginning to 
act . We must move to implementation as quickly as possible . Both 
the gathering of data and a process of evaluation based on high 
standards will be important components of the Community Action Site 
concept. 

In discussing how to move from Commission to implementation, this 
group noted that the Commission itself is special and should be 
built upon. The Commission should oversee the ultimate outcome of 
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its recommendations in some manner. The outcome should be more 
than a program of Community Action Sites to guide the field of 
Jewish education toward innovative programs. We should consider 
how national and local agencies can work together to accomplish 
these goals. Use of existing resources is important. 

The group endorsed the four elements identified as critical to 
personnel (recruitment, training, profession building and 
retention) and suggested adding curriculum as a fifth element. 
Building the profession by raising the esteem of professionals and 
their programs was emphasized. 

The group suggested that there are two t asks to be accomplished 
before the next meeting of the Commission: 1) to begin to prepare 
an outline of the Commission's report, and 2) to develop detailed 
statements defining the Community Action Site concept and the means 
of implementation. 

B. Group B - Esther Leah Ritz. Chair : Donald R. Mintz, Co-Chair 

Ms. Ritz reported that this group agreed to the concept of the 
Community Action Site as a starting point to test programs that 
could be replicated elsewhere. The group proposed a means of 
inviting communities to become Community Action Sites. Criteria 
would include a willingness to look at new ideas, a comprehensive 
view of community, the involvement of coalition building within the 
community , a willingness to accept monitoring and evaluation, a 
willingness to provide some funds, and the support of local lay 
leadership. Community Action Sites should be established in a 
variety of communities of varying sizes and levels of 
sophistication. A means of training l ay leadership at all levels 
for formal education should be a component of the Community Action 
Site. 

The group suggested that the Commission design a continuing body to 
create a network among participating communities and between them 
and all other interested communities. This entity would be 
responsible for the collection and dissemination of information and 
for creating a linkage between local efforts and national agencies , 
including JWB, JESNA, CJF, training institutions, congregational 
and rabbinic bodies, voluntary organizations, and others. 

It was noted that there is a need for substantial financing to 
support Community Action Sites. The Commission should make clear 
its goals for Community Action Sites and should take responsibility 
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for selecting the sites without encouraging communities to present 
unrealistic proposals. The major rabbinic seminaries should be 
offered matching grants to train teachers who would commit 
themselves to Jewish education for a period of service in exchange 
for that training. 

The group reported two areas of disagreement: 1) whether the 
emphasis of the Community Action Site should be on innovative 
development of new programs or on programs in place and in need of 
support and, 2) whether the focus should be on denominational 
approaches, on non-denominational approaches, or on those which are 
cross-denominational or inter-denominational. 

C. Group C - David Hirschhorn, Chair: Mandell L. Berman, Go-Chair 

Mr. Hirschhorn reported agreement on the necessity for research on 
community needs. The group warned against spreading funding too 
thin. It suggested an emphasis on the importance of family 
education. There was general agreeme~t with the concept of the 
Community Action Site, but the group questioned how it might most 
effectively be accomplished. It suggested the need for a new 
community alignment to bring about change. The group raised 
questions about the role of the denominations in this effort as 
well as the issue of community accountability versus community 
autonomy. 

It was suggested that training, recruitment, and benefits might 
best be handled at the national level. It is important that the 
people training educators themselves be well qualified. It was 
suggested that JGC leaders be better trained in Judaic content. 

The group also noted the need for an effective process of 
evaluation in assessing how money is being spent in support of 
Jewish education initiatives. 

Some members of the group warned against building "another 
bureaucracy." It was also noted that the group discussed the 
advantages and disadvantages of ambitious undertakings with great 
potential for success or failure, versus more modest approaches to 
implementation. 

D. General Discussion 

1. Recruitment 

It was suggested that a national recruitment program be 
developed for high school and college students. Through such 
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a program, students would be recruited and funded to spend 
three months studying advanced Jewish education in Israel with 
a resulting degree as "junior teacher." This work would be for 
college credit and participants would be required to teach for 
one year following their return. 

2. Final Report 

It was suggested that the final report of the Commission should 
reflect the quality of the Commission itself. It should 
provide a high level of information, ideas and aspirations that 
can have an impact on Jewish education for many years to come. 
It should seek to find national solutions to local problems. 
The report should include a vision of what Jewish education 
might be in the future . One commissioner suggested 
disseminating the report, in part, through the media. Another 
noted that the use of the media is complex and requires experts 
and cautioned moderation in the use of the media . 

It was suggested that the Commission has an opportunity to (a) 
serve as a catalyst for positive movement in definitive areas, 
(b) suggest ways to implement, identify resources, and help to 
develop those resources, (c) develop a mechanism which can 
ultimately impact upon the diverse elements within local 
communities to affect the status, stature, and funding of 
Jewish education and, (d) create coalitions within the 
community, and between the community and enhanced national 
bodies, involving all aspects of the Jewish community in steps 
forward. 

It was suggested that the contents of the final report will 
depend on the audience for which it is prepared. If for a 
broad audience, it will be necessary to provide substantially 
more background information than if it is aimed at an audience 
already familiar with Jewish education. In any case, it should 
include a section on the state of the field of Jewish education 
today, a vision of the field for the future, and a strategy for 
accomplishing that vision. 

3. Financing 

It was suggested that funders and federations be followed up to 
address matters of funding. It was also suggested that an 
effort be made to list efforts currently being funded in the 
area of Jewish education. The Commission might conduct a 
survey of what foundations are currently doing to fund Jewish 
education programs. A general overview of the current and 
future funding patterns might be useful. 
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A commissioner suggested that the matter of involvement of 
denominations is not an issue because personnel and community 
are not ideological matters. Improvements in these enabling 
areas will prove helpful across-the-board. 

5. The Catalyst 

It was suggested that federations serve an important role as 
the local catalyst for change in Jewish education. Among their 
roles would be to train new leaders in Jewish education on a 
regular basis. 

It was suggested that we capitalize through national visibility 
on the existence of the Commission to serve as a catalyst on 
the local level. It is important to maintain both a national 
initiative and local implementation. 

6. Research 

It was noted that the gathering of data on the cur rent state of 
Jewish education and on approaches which are showing success in 
the field is important to any future implementation approach. 

Finally, we are advised to "think tachlitically." 

IV. Concluding Comments 

The chairman thanked commissioners for their involvement in the day's 
proceedings and noted that Commission staff will take the 
recommendations submitted at this meeting and begin to develop a plan 
for the Commission's report and for its next steps. 

V. D'Var Torah 

The meeting concluded with an inspirational D'Var Torah delivered by 
Dr . Alfred Gottschalk, President of Hebrew Union College. 

Mr. Mandel adjourned the meeting at 4:00 p .m. 



• 

MINUTES: Senior Policy Advisors, Commission on Jewish Education 
in North America 

DATE: June 15, 1989 

DATE MINUTES ISSUED: July 7, 1989 

PRESENT: Morton L. Mandel, Chairman, David S. Ariel, Seymour Fox, -
Annette Hochstein, Stephen H. Hoffman, Arthur J. 
Naparstek, Joseph Reimer, Carmi Schwartz, Herman D. 
Stein, Jonathan Woocher, Henry L. Zucker, Virginia F. 
Levi (Sec'y) 

COPY TO: Arthur Rotman 

I. Impressions of the June 14 Commission Meeting 

Senior Policy Advisors were asked for their quick reactions to the 
Commission meeting of the previous day. There was general agreement that 
the meeting went very well and that the desired outcomes which were 
listed by Senior Policy Advisors on June 13 had been achieved. These 
include: 

A. Our approach to personnel and community should be better understood 
and supported, leading to a fuller development of the issues. 

B. Commissioners should feel more comfortable with the idea that by 
dealing with personnel and community we will impact their 
programmatic interests. 

C. We should raise the level 0£ commissioner excitement toward prospects 
for Commission outcomes (stronger sense of ownership and involvement 
in decisions). 

D. Commissioners should feel we are reflecting their views in the 
background materials. 

E. We should establish greater clarity on the role of funders . 

F. We should determine how commissioners feel about the concept of 
Community Action Site ("CAS"). 

G. We should get reactions to the concept of change through doing, 
reviewing, revising, redoing . 

H. There should be a wide expression of ideas without a feeling that 
decisions must be reached at the meeting . 

I. There should be a critique of the papers which had been prepared and 
an understanding that they will be rewritten to reflect the ideas 
expressed at the meeting. 
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It was noted that a number of requests were made for specific action. 
Senior Policy Advisors were requested to list any such requests which 
they heard in their groups and submit them to VFL for follow up. In 
addition, AH will see that assignmen ts are pulled out of the tapes and 
will get them to VFL for circul ation among Senior Policy Advisors. 

It was noted that expectations have indeed been raised, leaving an 
enormous challenge for the final report . 

It was noted further that, wh i le the Community Action Site is seen as a 
logical way to demonstrate a means to change, we must conti nue to show 
how the Community Action Site fits i nto a broader v i sion. We need a 
sense of. strategic direction rather than a series of isol ated 
experiments. An outline for the final report will help to put the 
Community Action Site in context. 

Questions were raised about the future role of the Commission and about 
how to involve those commissioners who were not present. It was also 
noted that we should now pull together data which we have and determine 
what we still need to know. 

In identifying potential problems, it was suggested that we seek a way to 
encourage even better attendance at Commission meetings and that we 

Assignment identify those commissioners who wish to be more deeply involved and ask 
that they be involved in preparing reports in their areas of expertise. 
Commissioners so identified included Evans, Hiller, and Lipset . 

II. Next Steps 

It was noted that we have endorsement for dealing with Personnel and 
Community, for the Community Action Site concept, and for the continuing 
mechanism. We now need a means of determining how to move toward 
implementation. One possible approach is to hold a seminar to discuss 
these issues. Another is that we should now commission papers on these 
key issues. 

We were reminded that commissioners seem to have agreed to the Community 
Action Site as one means of learn ing through action and that we, 
therefore, should not expect to have determined al~ the answers prior to 
the completion of a final report. The report must, therefore, be a 
combination of statements of what we know and a list of questions which 
we hope to answer. The report should include concrete recommendations, 
an agenda for Community Action Sites, and a description of a means for 
implementation--a catalyst for change. 

It was noted that we must now design the mechanism for implementation, 
develop a research plan which wil l result in Communi ty Action Sites and a 
final report as road map, and establish a plan of action. This is• one 
possible work plan toward preparation for the fourth meeting of the 
Commission. In addition, we must begin to develop ways to involve 
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federat ions and must consider the role of the mechanism in strengthening 
the national bodies. 

It was noted that t here is an expectation that the Commission will 
complete its work by June, 1990. In order to accomplish that goal, it is 
necessary to begin now to prepare the components of a final report: 
state of the field, vision , statements on personnel and community, and an 
implementation plan. Another formulation of the final report proposes 
that it include a statement on where Jewish education is today, a report 
on action we propose at present, and a statement on what we stil l need to 
know about Jewish education and how we intend to arrive at 
answers--learning by doing. 

It was suggested that by the next meeting of the Commission, we should be 
prepared to present a set of tentative recommendations to which 
commissioners would be asked to react. In addition to the components of 
the final report already proposed, we might add a section on historical 
context . 

We received a mandate from the Commission to establish Community Action 
Sites, to determine a mechanism for implementing this approach, to gather 
data on the current state of J ewish education , and to begin work on a 
final report. By the next meeting of the Commission we should be 
prepared to spell out a next step--the IJ~--so that if commissioners 
agree to the concept, we might begin to put it in place following that 
meeting. We should a l so be prepared to present an outline for a final 
report and a research status report. One suggestion was that we 
concentrate now on working out the details of the IJE so that the 
proposal can be submitted for critical review at the next meeting of the 
Commission while we begin work on the papers for the final report. 

In preparation for commissioning papers for the final report, it was 
suggested that Senior Policy Advisors review the Reimer proposal 
distributed (but not discussed) at this meetin g . In addition, Reimer 
will consult with various researchers to begin to explore available data, 
but will make no commitments r egarding the commissioning of papers. 

Next Commission Meeting 

Fox will recommend a date for the fourth Commission meeting by early July 
(October or November). 

At the next Commission meeting, it is proposed that we anticipate some 
Commission outcomes: an outline of the final report, Community Action 
Sites, a continuing mechanism, and r esearch. We will be prepared to 
present statements on vision, best practices, personnel and community 
(and possibly history as context). We may wish to divide the Commission 
into small groups to focus on these issues. A presentation on Community 
Action Sites will describe their operation and the process of planning 
and evaluation through an implementation mechanism. 
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III. Other Commission Issues 

A. The Denominations 

We have not yet resolved how 
represent the denominations. 
and/or Rotman will meet with 
input on this issue. 

B. Funders 

to interact with the bodies which 
It was agreed that MLM with Woocher 

Lamm, Schorsch, and Gottschalk for their 

Assignment It has been proposed that the commissioners who represent foundations 
be convened. (Prior discussions suggested follow-up with 
federations, as well.) This was discussed and it was agreed that, 
while it may seem premature to some, it is a way of keeping this 
group involved and should be pursued. 

C. Key Commissioners 

It was suggested that, while we wish to involve all commissioners in 
the process, there are some whose involvement must be strongly 
encouraged. A group of commissioners was identified as critical to 

Assignment the process. A list of this group will be kept on file by VFL. 

D. Next Meeting 

The next meeting of the Senior Policy Advisors was tentatively 
scheduled to take place on Thursday, August 10, 10 a . m. to 4 p.m. at 
the offices of JWB in New York, subject to the availability of 
participants. 
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MEMO TO: 

FROM: 

DATE: 

c/jc___ 

David Ariel, Seymour Fox, Annette Hoch.stein, Stephen Hoffman, 
Virginia Levi, Morton L. Mandel, Joseph Reimer, Carmi Schwartz, 
Herman D. Stein, JonatjhWoocher 

Henry L. Zucker · .ff£; 
July 18, 1989 

At the June 14th meeting of the Co1UJ11iaaion, we nade important strides 
toward advancing the goal of the Commission to impac.t North American 
Js~ish educ~tion positively and encourage constructive Jewish continuity. 
I appreciate your participation in the planning, execution, and follow· up 
of this important meeting, 

Enclosed are the minutes of both the Commission meeting and the meetin5 
of senior policy advisors the following day. Cassette capes of the 
Commission meeting are also available upon request from Ginny Levi 
(4500 Euclid Avenu~, Cleveland, Ohio 44103 , (216) 391-8300) . 

The next meeting of the Commission has, been set for Monday, Octobor 23 
from 10:00 a,rn, to 4:QQ p,m. at the UJA/Federation·of Jewish 
Philanthropies of New York, 130 East 59th Street, New York Citx. Ples.sc 
mark your calendar. In addition, please hold the ~vening of Sunday, 
October 22 and the mornipg of Tuesd4y. October 2~ for meeting prep2rations 
and follow up. 

I look forward with pleasure to seeing you then. 

,·· 
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COMMISSION 
ON JEWISH EDUCATl()N 

IN NORTH AMERICl\ 
4SOO Euclid Avmltc 

Cleveland, Ohiu 44103 
216/391-8100 

July 17, 1989 

At the June 14th mee ting of the Commission, we made 
important ~trides toward advancing the goal of the 
Commission to impact North American Jewish education 
positively and encourag~ construc~i~e Jewish continuity . 

We epprectate your participation in the small group 
discU&sions. We believe those discu.s8ions will help lead · 
us eo concrete steps toward ch•nge. The Commission staff 
is woritng with the suggestions made at the meeting and 
hopes to ~ove toward further clarlfication of the concept 
of co111111unity action sites . . We will also seek to clarify 
the concept of mechanisms that could help local communities 
establish coJ1UDunity action sites, and benefit from the 

· expertise •nd contribution of national institutions and 
organizat1.on5. 

,·· 
Enclosed are the minutes of the June 14 meeting. Please 
feel free to communicate your impression• or comments to 
us, You .may expect to hear from a member of the Commission 
staff in the weeka ahead as we seek your further thoughts 
on some of the items discussed at the meeting. 

Arthur Naparstek, who has been serving as Co111J11ission 
Director during a one year leave from the Mandel School of 
Applied Social Sciences, Case Western Reserve University, 
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returned to the University on July 1 in his capacity as professor of 
social work. He will continue there his career-long work in the areas 
of poverty and of neighborhood and community development, through the 
recently organized Center on Urban Poverty and Social Change , I am 
pleased to announce that Art ~ill continue to serve as a consultant to 
the Foundat ion . 

The next meeting of the Commission has been set for Monday. October 23 
.from 10:00 a,m, to 4·00 p,m, at the UJA/Federation of Jewish 
Philanthropies of New York, 130 East 59th Street, New York City. Please 
mark your calendar. I look forward with pleasure to seeing you then. 

Sincerely, 

Morton L. Mandel 
Chairman 

Enclosur6 
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July 17, 1989 

I am s orry that you were unable to attend the June 14 
meeting of the Coinmission on Jewish Education in North 
America. At that meeting we ~ade i~portant strides toward 
advancing the goal of the,Conun1s&ion to impact North 
American Jewiah education positively and encourage 
constructive Jewish continuity. Th~ Commiss ion discussed 
the background material$ which had been prepared for the 
meeting and endorsed th~ idea of dealing with the problem 
of personnel and community comprehensively. This means 
addressing recruitment, training, retention and 
profession-building simultaneously and dealing with 
personnel and the community as inte~related areas. The 
Commission further endorsed the suggestion to consider 
col'lllllunity action s!tes. A community action sito could 
involve an entire community, a network of institutions or 
one major institution where ideas and programs that havo 
succeeded, as well as new ideas and experimental programs, 
would be implemented. 

Ye hope that by the next meeting we will move toward 
further clarification of the concept of community action 
sites. Ye will alQo seek to clarify the concept of 
mechanisms that could help local communities establish 
community action 5ites, and benefit from the expertise and 
contribution of national institutions and organizations. 
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Enclosed are the minutes of the June 14 meeting which should. along with 
the background materials sent to you in early June. give you a sense of 
the direction in which the Commission h moving. Please feel free to 
communicate your comments and questions to us . You may expect to hoar 
from a member of tho Commission staff in the weeks ahead as we seek your 
thoughts on ~0111u of the items discussed •C chc meeting. 

Cassette tapes of the meeting are available upon request f~om Virginia 
Levi (4500 Euclid Avenue, Cleveland, Ohio 44103, (2!6) 391-8300). 

Arthur Naparstek, who has been serving a& Co!llllliss1on Director during a onE! 
year leave from the Mandel School of Applied Social Sciences, Case Westet·n 
Reserve University, returned to the University on July l in his capacity 
as professor of social work. He will continue there his ca~eor•long work 
in the areas of poverty and of neighborhood and community development, 
through the recently organized Center on Urban Poverty and Social Chang~. 
I am plea~ed to announce that Art will continue to serve as a coniultant 
to the Foundation. 

The next meeting of the Commission has been 5et for Monday, October 23 
from 10:00 s.m. to 4:00 p.m at the UJA/Federation of Jewish 
Philanthropies of New York, 130 F.ast 59th Street, New York City. Please 
mark your calendpr. I look forward with. pleasure to seein& you then. 

Sincerely, 

Morton L. Mandel 
Chairman 

Enclosuro 



Dear Joe, 

Your fax of July 10th arrived on Tuesday. 
JWB Fellows on Wednesday so this is my 
respond. 

I was lecturing to the 
first opportunity to 

Thank you very much for your comments on our fax which I' 11 
respond to shortly. I think it is important to emphasize what we 
said in our cover letter, that this is a very rough draft. I am 
sure that the final report will be very different than what the 
outline projects and that we are in for some healthy surprises as 
a result of the fourth and fifth meetings of the Commission. 
Furthermore, the purpose of the research is to answer some of the 
questions and to generate others. In fact, the only 
justification for writing anything about a final report now is to 
create a broad context for discussion and make sure that we are 
all in the same 11migrash". 

I will respond to the comments made by the group in 
Hank - which I am sure you will receive . As to 
comments, let me respond in order. 

a memo to 
your own 

1. I welcome any suggestion that you may have about how to deal 
with the question of the relationship of Jewish education and 
Jewish continuity. It seems to me that it is either a major 
philosophical essay that someone should write - this essay could 
then be offered as a background paper and summarized in the 
Commission's report - or it is a formulation that argues that 
because no one has a better idea, education (broadly conceived) 
is the best we have to offer for Jewish continuity. I believe 
you agree with me that the empirical data is less than reliable. 
Unless you know of such an essay , or of someone who could produce 
it in the next six months, we are left with seems to be some 
version of what I am suggesting, that is, to simply assert it. 

2. The question of whether or not to connect best practice and 
vision is something that I think is best left to the decisions 
that will be made as we proceed with our work and, as a result, 
decide on the final report. In that context, I am enclosing a 
part of a fax that I sent to Hank on the nature of the final 
report. 

3. I'd like to think about this matter further, but it sounds 
good. I thought that Joel Fox-Hank Zucker were best equipped to 
deal with the local commissions and the role of federation as 
convener, etc. 

4. I will be speaking to Sara Lee today and I will certainly ask 
for her input on the question of the review being carried out by 
the AIHlJE. I do not believe that Aryeh is "problematic" because 
the assignment he would be asked to undertake is an inventory of 
the training programs, their needs and their variops models of 
training. We should, though, get anything we can~ Egon Mayer/ 
and Danny Pekarsky should be considered for an assignment if he 
is available. 

1 



5. Thank you for your caution about CAJE. Considering Barry for 
the role of editor seems appropriate to me because the editor 
should bring a certain degree of objectivity and probably should 
not be an insider. The only problem would be if he were 
personally or professionally unacceptable - which I certainly do 
not believe to be the case. 

6 . I am pleased that your research suggestion was well received 
and I think we should discuss it very soon so that all of our 
work - particularly the content - is coordinated. As to your 
administrative arrangements with the foundation, I believe you 
know that I am responsible for content and not for 
administration. As a friend, I took the ini tiative in suggesting 
that you receive additional salary and was supportive whenever 
you asked me to be supportive . I was also pleased to help when 
Art Naparstek asked for advice on how to create conditions that 
were most conducive to your research assignment at Brandeis. I 
am sure that Hank will be helpful and if there are specific 
problems, please let me know about them. I do not think it 
appropriate or useful for me to deal with broad administrative 
arrangements. 

2 



Dear Hank and Ginny, 

It was good speaking to you on the phone and I appreciate your 
immediate and thorough fax. Now that I have had the weekend to 
think, I feel better prepared to respond to the suggestions and 
decisions that were made on July 5th. 

I believe that we all made a wise decision that the research to 
be done and the background papers to be written should emerge 
from the conception of the final report. That is, research 
should be commissioned which will illuminate and substantiate the 
policy issues raised and the recommendations that will be 
included in the final report. For example, it is important to 
conduct research on the state of training and on the status of 
·the profession because we plan to make recommendations on how to 
improve the training capacity and how to enhance and promote the 
professionalization of Jewish education. 

The approach of the Commission, the particular cut taken into any 
one of the issues to be addressed in th@ final report, will have 
to guide the researcher as he prepares a background paper. Thus, 
the author of the paper on the state of the field (a topic which 
involves numerous issues and could be approached from several 
different angles), will focus on the specific questions which 
directly relate to the Commission's c oncerns . Interestingly, when 
we met with the possible authors (Isa f\_ron, Walter Ackerman, 
Aryeh Davidson, Hannan Alexander, Joe Lukinsky and Jack Beiler) 
they r~ised this issue. Their view could be summarized in the 
following way: 

The Commission has determined a series of issues to be dealt 
with. The staff should be able to list, in at least a 
preliminary way, some of the recommendations that are likely 
to emerge from the commission's deliberations and appear in 
the final report . Please tell us whqt those issues are, and 
what the recommendations might be, and translate them into a 
series of questions that you. need answered in order to 
proceed with integrity. We, the researchers, w i 11 then be 
able to respond to your approach and the questions which flow 
from it. We will be able to tell you whether we can undertake 
the assignment and how long it will take. 

The preparation of the rough draft of the final report which we 
sent to you on July 3rd was, therefore, an important and useful 
exercise, as it forced us to do exactly what the researchers 
asked us to do. We are now correcting this rough draft and 
preparing the research design which will include the questions we 
believe should be answered in each paper. 

1 
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As I reread the material we sent to you and your response, I 
realized that we left several matters unclear and they may have 
lead to some confusion. I refer particularly to the relationship 
of the background papers to the body of the final report. What we 
had in mind was a format similar to that of the Carnegie Report 
(I believe you have several copies in the office}. In this 
report, the background papers (which they call commissioned 
papers} are listed on page 125 but do not even appear in the 
final report. Obviously, the report is based on the background 
papers, as well as on the various workshops listed on pages 127 -
129. It was our thought that the research we would commission, 
as well as the papers by Annette and Seymour, Hank, Joel Fox and 
Joe Reimer would appear in a thick. appendix as background 
papers. In addition to the background papers, the appendix 
would include the list of commissioners an~ biographies, credits 
and acknowledgements (see page 10 of our July 3rd fax} and 
possibly a list of the consultations that we have had and will 
have before the Commission finishes its work. 

It is our opinion that the Commission report, as we described it 
in pages 2 - 10 (which will deve lop into something quite 
different during the next few months), 'should be written by one 
author who can faithfully represent the thinking of the 
Commission. It will be difficult enough for one author to 
produce a coherent and inspiring report ·reflecting the will of 
the Commission. We think it would be impossible for the report 
to be inspiring, coherent and consistent if it were to be the 
work of several authors. 

As we read the minutes of the July 5th meeting, it appears to us 
that you are thinking of a report that has an executive summary, 
then a section on findings and recommendations to be followed by 
individual chapters by various authors. We would like you to 
consider our suggestion and we would like to discuss it with you . 

... ··. ~··: .. ~ .. ~~·-·. .-t•"·"'>-· .. 
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MINUTES: Commission Steering Committee 

DATE OF MEETING: July 5, 1989 

DATE MINUTES ISSUED; July 12 , 1989 

PRESENT; Morton L. Mandel, Chair~an, Stephen H. Hoffman, 
Joseph Reimer, Herman D. Stein, Henry L. Zucker, 
Virginia F. Levl (Sec'y) 

COPY TO: Seymour Fox, Annette Hochstein, Arthur J . Naparstek 

I. The minutes of June 6, 1989, were reviewed. 

II. All open assignments were reviewed. 

A. It was agreed that the process of debriefing commissioners should 
occur by August 1. The debriefing of Daniel Shapiro was assigned to 
MLM. 

B, VFL will send reminders of assignments on a weekly basis and will sec 
that these are followed up with bi-weekly tel ephone calls to ensure 
that assigrunent~ are bein~ carr itsd out. · 

III. Final Report 

The proposed outline for a final report submitted by Seymour Fox and 
Annette Hochstein was reviewed in detail. 

It was suggested that, in putting the report in context, we might coirllllnnt 
on a commitment to Jewish educ~tion as a newly emerging unifying force . 
The Holocaust served this function for earlier generations, followed by 
the creation of the State of Israel. As we move further in time from 
those events, Jewish education ~ust .emerge as a means of unifying North 
American Jews for Jewish continuity. 

The group responded favorably to the general structure and outline for 
the final report. Suggestions and comments related to specific aspects 
of the outline: 

A. Community Structure 

It was suggested that Joe Reimer be the author of t:hia section, whlch 
would deal with a growing relationship between synagogues and 
federations . A rabbi might ~e asked to write a paper on the 
congregational perspective . 
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It was suggested that this section focus on the current funding 
situation, noting our awareness that suggested change will be 
costly. We are cautioned not to project specific costs or the 
specific sources of funds. 

Recommendations about increased funding for Jewish education might be 
considered for a paper on implementation rather than community. 

C. f_£rso11nel 

1. Retention 

2. 

It was noted that the outline lacks a heading for retention. It 
may be that the section on building the profession should 
incorporate retention. However, it was suggested that a separate 
section on retention be considered. 

Building the Profession 

It was suggested that there is not a single profession within 
Jowit.h eduo•tion and that a review of this area be divided into 
twQ sections, one on formal educa.t- lon profesoion"J s •nd a. st1cond 

• ,. _ ·-··· -~ ,--2..:...r--.J- r ..... ~.,A,.;.oo-..'!...A Tb~ (lV.E\YAU Q:nal ,i., that .,,,.,.,-V ,Ta'WfAn 80UC8tOt nAVe an O}J).JOJ.:i:Uru.1..f ..,,.;._ f>~v..,.t:~~~-

maturation in his or her part1cular_profe8sion. 

It was suggested that Woocher and Rotman be aoked to take the 
lead in writing or identifying authors and people to serve on a 
panel to review this section of the report. 

IV. Fut\lre Meetings. 

The following meetings were tentatively scheduled, pending review with SF 
and AH (later , confirmed): 

A. Com,o1uion Ste~rini; Committll 

Wednesday, August 9, 3:00 • 6:00 p.m. 
Tuesday, September 5, 1:30 • 5:00 p.m. 
1bur~day, October 5, 1:30 • 5:00 p.ro. 
Monday, Novelllber 6, l:JO - 5:00 p.m. 

These meetings are all scheduled to take place at Prewier in 
Cleveland. 
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n. Senior Policy Advisors 

Sunday, July 30, 1:00 - 5:00 p.m. 
Thur5day, August 24, 10:30 a,m. - 5:00 p.m. 

Both meetings will be in Cleveland. 

C. fourth Commission Meet1n, 

October 24 and October 26 are being h8ld by the UJA/F~dcrat!on whil~ 
we check with critical commissioners and staff . (Later: October 24 
was selected.) 

v. Research Design 

VI. 

The proposed research design was accepted in principle with the caution 
that time may not permit all of the steps listed. It was noted thAt it 
is desirable that some of the papers be ready for r eview by commissioners 
at the October meeting while o~hers could be preaented in Feb~uary, 

The research design will be a primary agenda ite~ f or the July 30 meeting 
of the Stmior Policy Advisors. By that time it h anticipated that SF 
and AH will have fleshed out the outline of the find r~port and 
identified potential authors and panels of experts . 

The procesc for developing papers was suggested as follows: 

1. Select author and panel of expert:a for euch pa11t1r . 

2. Author prepares a first draft for critique by the p~nel. 

3. Author prepares a redraft for critique by Senior Policy Advisors. 

4. A redraft is prepared for review by collllllissioners at the October or 
February meeting. 

The research design includes three seminars for researchers and senior 
ex.perts . It was felt: thac panels ·of experts eould preclude the need for 
some of chese seminars and help to move the process along more quickly . 

It was iiuggesteci that the names of the members of th~ panel reviewing 
each topic be published in the final report to make clear th• ext~nt of 
review and support for each section. 

A. CA.TE Presentation Plans 

It was noted that Sara Lee will be asked to serve as the Commission's 
liaison with CAJE for the August 15 meeting and beyond. 
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A proposal from Fox and Hochstein suggesting that work5hops at CAJE 
be organized around option paper topics was received favorably. It 
was &ugtoated that this propooa.l bo presented to Sara Lee by HLZ and, 
if she agrees, that she be asked to discuss it with Elliot Spack, 
(Later: Seymour Fox suggests that Annette Hochstein make initial 
contact with Spack for a sense of his reaction to the concept. Still 
lacer: Sara Lee believes proposal is impractical, because program is 
alre,ady too full.) 

It ~as also noted that SF had agreed to write a first dre£t of HU<1e 
remarks to be me.de to the CAJE plenary session on August 15. The 
draft will than bo roviewed by JR arn.l S. ~~ for their sugge~tion~. 

It was suggested that the Commission presentation at the CAJE meeting 
be publicized in some way by CAJE. HLZ will pursue thig with s~~a 
Lee. 

B. November GA Meeting 

c. 

D. 

HLZ will talk with Carmi Schwartz about a presentation on the 
Commission to take place during the CJF meeting scheduled for mid 
November in Gincinnati. 

Presentat t on to Bureau Directors 

VFL will call J. Voocher for feedback on .his recent meeting with 
bureau directors and for his advice on who should make a presentation 
.. ~ ~;...,.;.,- Nnvember 111eetinit . The purpose of this presentation will be 
co repo,·e... uu "'""e v ........ -, ... "--' .. ..,.,. -- . ... _ ___ ,_ ' .• ..., ..J __ ., __ -·····~'~-

Artlclea for Publ icqtion 

It was suggested that a summary of the topics and author·s of papers 
for the final report be sent to the commissioners prior to the 
October Commission meeting. The sume Lnformation could then ba 
released to the Jewish media for public.a.tion {muiediately following 
the October meeting. 

E. Outreach to JESNA and JWB 

This is a topic to be considered in more detail in the future. It 
was suggested that MLM consider attending a JESNA Board meeting to 
discuss Commission-related ~atters. 

VII. Hillel Representation 

We have received a letter from Barry Schrage suggesting that Hillel be 
represented on the Commission. It was noted that both Corson and Lipset 
have also been encouraging more direct involvement of an org.anization 
represencing the college age. 
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It was suggested that Hillel involvement is important, but that it might 
be be3t accomplished by appointing Richard Joel, Hillel International 
Director, to serve on the panel for the personnel paper. 

It was also sug8ested that the denominations should be i1wolved on 
panels. 

HLZ and VFL will draft a response fro111 MLM to Barry SchraBc. It will be 
noted that we agree with the imporLance of coll41ga ae~ ri;iproG~ntntion 
and that we are considering ways to involve a Hillel representative in 
the research and writing process . 

Vlll, Good a.pd Welfare 

Questions were raised about the number of people we anticipate tr3i ning 
for entry into the field of Jewish education. HDS will call Don 
Feldstein at the CJF Personnel Department to get details on the current 
needs in the area of personnel . 

It -w.as announced that the Jewish Community Federation has agreed to loan 
Mark Gurvis to us for up to 50 percent of his time to assist in the 
Commission management process, 
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0 .. I .. MtEA INOV&TRIAL COAr>OAAT"ION 

□ ASSIGNMENTS 
□ ACTIV~ PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Je~ish Education in NA r--------------------------------1 
□ FUNCTIONAL SCHEDULE SUBJECT/08JEC11V£ M.r.ndel Assignments r--------------...:;;_ __________ __ ,_ 

Ue90 Cl'lV. 10/841 ,.IHTID "' u.,A 

ORIGINATOR VFL OATE 

.------,r------------ --...l..-------- 7/12/89 I 

--- -,-A_SS_ I_GN_ EO_ --,-_ _ OA~l-£--~--·----~~ET;-1 
NO, 

1. 

2. 

3. 

4. 

s. 

6. 

7. 

DESCRIPTION 

Meet with Schorsch, Lanun and. Gottschalk 
to develop a mechanism to involve the 
denominations, along with AR or JW. 

Arrange for Premier's PR representative to 
work with Paula Berman Cohen in estab
lishing cont.acts with the Ne\.1 York Tim8s 
and the Wall Street Journ.al. 

Consider calling Herschel Blumberg and Paul 
Berger to interest Momen~ in the Commission. 

Contact assigned commissioners for follow 
up to June 14 meeting. 

Max Fisher 
Joseph Gru6s 
Ludwig Jesselson 
Daniel Shapiro 

Meet with Michael Albanese, HLZ and VFL 
to discuss developing monthly trend report 
and to discuss Commission budget. 

Consider a trip to the west coant to meat 
with the local LA commission. 

Convene foundation and federation 
representatives, with HLZ. 

PRIORITY TO ASSIONEO DUE OATl OR REMOV[O ' 
(INtrlALS) STAA1E0 OATt: 

1/'!0Jg(J 0/1/89 

3/30/89 TBD 

MUI 3/30/89 TBD 

Ml.M 6/15/89 8/1/89 

MU1 4/4/89 TBD 

MLM 5/7/89 TBD 

MU{ 6/15/89 10/1/89 

_ .._ ___ ...., __ _ 
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0 P~ENhBR INOUftTRIAL ~C::,APORATION 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION Commission on Jewish Education i n NA 

D FUNCTIONAL SCHEDULE SUBJECT /0 BJ ECTIVE Mandel Ass ignments - Page 2 ~------- - - ----·- - ----- - ---
>1"6 fUY. 10/W ) -•II> IN II.lo.A 

ORIGINATOR VFL DATE 7 /12/89 
,----,---------------.....1..------ - -..-----~-- ~ ----- - ----·---

COMPL£T£0 
OR R(MO\'£0 

DATE 
NO. 0£SCRIPTION 

8. Identify commissioners who may have areas 
of special competence and recommend that 
SF ask their involvement in preparing oz:-
reacting to reports in their areas of 
expertise . 

9. Consider attending a JESNA Board meeting 
to discuss Commission. 

10. Hold meeting with Twersky. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MlH 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

6/15/89 

7/5/89 

2/9/89 

OUEOATE 

7/30/89 

TBD 

ll/ l /89 
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0 P~gMIEA IN0UCITRIAL C0AP01'1ATION 

D ASSIGNMENTS 

SU IIW8U11111 IIAMIAI.MICT IIO. 'IJ ro• 9UIOflJNO OIi Tift COIII\CIIOII 
Ol 1111! ro.11 IOI A n.tllCTlOIIAI SOIIDIIU 

D ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJfCTIV£ 

Naparstek _A~a.i_enments -·- - ------·-·-··-
7.l&to (lltV. 10/MJ ""'"!U> IN 1,1.i.A. 

ORIGINATOR VFL DATE 7/12/89 ·------ -----
ASSIGNEO OAT£ COMPL(TEO 

NO. DESCHIPTION PRIOHllY 10 A&SIGNEO DUCOATE OR REMOVED 
(INITIALS) STA~TEO DATE 

1. Contact assigned commissioners for follow AJN 6/1S/89 8/1/89 
up to June 14 meeting. 

Mandell Bennan 
Stuar-t Eizenstat 
Matthew Haryles 
Peggy Tishman 
Bennett Yanowitz 
Alvin Schiff 
Haskell Lookstein 
Ronald Appelby 
Henry Koschitzky 
Lionel Schipper 
Donald Mintz 
Chades R11tn1a1r 

. 
. 

I 
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0 P~AMIC!~ INCUOT ... ,AL COA.,ORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

·--· 

l-'r<l:.J-1 11::.t< l.Uk t·' . l➔ l'l"l, 1 1 . . . ' _, ._ . ... ·-· 
SU IIAlli!Q(li!Jll llUUll ,cJlJC'f I0.1.1 

IOI CIJt06JIID 011111[ COlll'\tllOIC 
Of THI$ Rltll fOI .I IUll(TIOIW. SCHtD<IU 

FUNCTION Commission on Jewish Education in NA 

SUBJECT /0 BJ ECTIVE Fox Assignments 

ORIGINATOR VFL DATE 7 / 12/89 
·- - --- . 

ASSIGNED OAT[ COMl't.ETCO 
NO. DESCRIPTION PAIOAITY TO ASSIGNED DUE DATE ORREMO~EO 

(INITIAlS) STARTED DATE 

-
l. Prepare proposal for implementation TP SF 2/9/89 8/1/89 

mechanism (lJE). 

2. Prepare outline for a vision paper. SP SF 2/9/89 TBD 

(Part of IJE mission statement) 

3. Contact assigned colllDlissioners for follow SF 6/15/89 8/l/89 
up to June 14 meeting. 

Mona Ackerman 
David Arnow 
Charles Bronfman 
Lestor Crown 
Alfred Gottschalk 
David Hirschhorn 
Seymour Martin L1.pset 
Florene" Melton 
Isadore Twersky 
Sara Lee 
Robert Loup 

5. Involve commissioners identified by staff SF 6/15/89 
in preparing or reacting to reports in 
their areas of expertise. 

6. Draft Ml.M's presentation to 8/15 CAJE Sr' 7/5/89 7 /30/81 

group in consultatiot1 with S. Lee and JR-. 

. . 
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0 ASSIGNMENTS 

I 1, 1...1IJ.LI' '_,v 1,1 t 17L.'lt41, . 

SU IIAl!Ml:IIOIT NMUAI. IWC'I IIO. U 
rot wlllt:i.l~a 011 nn (:OllflillDII 

0, INIS Rlttl IOlt l AINCl'IOUl SCIQIU 

0 ACTIVE PROJ°ECTS 
D RAW MATERIAL· 

FUNCTION Commi~sion on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECT IV£ 1---------_!:!_~chstein A!~ignments __ _ 

NO. 

1. 

2. 

3. 

7JIOO (11£1, IOIIIO) P'IUHlliO .. U.U. 

ORIGINATOR VFL DATE 7/12/89 -·---------------·· ··· --··-·"··-~--··- ·---·- ----- ----
OCSCRIPTION 

Contact assigned commissioners for follow 
up to June 14 meeting. 

Mort<m Mandel 
Esther Leah Ritz 
Norman Lamm 
Ismar Schorsch (done) 

Ex tr net asslguwellta from meeting tapes. 

Identify commissioners who may have areas 
of special competence ~nd recommend th~t 
SF ask their involvement in preparing or 
reacting to reports in their areas of 
expertise. 

PRIORITY 
ASSIGNED 

TO 
(INITIAL~) 

AH 

AH 

AH 

DATE 
ASSIGNED 
STAIHEO 

6/15/89 

6/15/89 

6/15/89 

OUEDM£ 

8/1/89 

7/24/89 

7/30/89 

COMPLfTLO I 
OR REMOVED 

DATC 

- . ·- ------L------L----
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Conullission on Jewish Education in NA D ACTIVE PROjECTS 
D RAW MATERIAL ,---- -------- ----- ------- -----

SUBJECT /OBJECTIVE 
□ FUNCTIONAL SCHEDULE 

•-M lll/lllill'IIMU>l<U.U. 

Zucker Assignments t------------~:._.._ ___________ _ 
ORIGINATOR 

NO. OfSCRIPTION 

l. Contact aosigned commissioners for follow 
up to June 14 meeting , 

John Colman 
Maurice Corson 
Eli Evaus 
Robert. Hiller 

2. Develop a plan £or follow up to federation-
related meetings at which Commi ssion 
presentations occ~r. 

3. Work with C. Schwartz to ensure that 
Cordl!lission reports are on agendas of 
troups he convenes or reports to. 

4 . Coordinate development of a PR plan 
through 1990. 

5. See that planning group considers 
holding periodic meetings of 
Commission after 6/90 to monit or IJE . 

6 . Identify commissioners who may have are~s 
of special competence and recommend that 
SF ask their involv~went in preparing or 
reacting to reports in their areas of 
expertise. 

7. Contact Carmi Schwartz to discuss how 
ColTllllission should be featured at GA . 

8. Work with s . Lo~ on oncour11gi1lg CAJE to 
publicize Collllllission presentation to 
their group. 

VFL 

PRIORITY 

DATE 7/ 12/ 89 
--- .. ·-·----.......... -- -----
lSSIGNW 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

OAT( 
ASSIGNED 
SlARTEO 

6/15/89 

4/3/89 

5/7/89 

7/5/89 

5/7/89 

6/15/89 

7/5/89 

7/5/89 

OVE.OATE 

8/1/89 

6/30/85 

ongoing 

ongoing 

TBD 

7 /30/8~ 

8/24/SC 

8/15/8( 

COMPlFTEO 
OR R£MO'I££ 

DATE 
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□ ACTIVE PROJ.ECTS FUNCTION Conlffiission on Jewish Educa~ion in NA 
0 RAW MATERIAL --------- - - - ----------·----- - -
0 FUNCTIONAL SCHEDULE SU13Jt:CT /OOJ£CTIVE Reimer Assignments 1------------ ------- ----- ------------7lB>M, IOllll!-illll-S.A 

ORIGINATOR VFL DATE 7 /12/89 - --- ---'---------·---......... ---...--- ---.------- - --
ASSICNW OAT£ COMPl.£T£0 

ro ASSICNEO I ouE OATE 011 RfMOvEo NO. OESCIIIPTION l'fflOmTY 
(INITIALS) STARTU> DAlE 

~--+- --- --- -----------------1-----+----+-----ll--l ----+--~-

1. 

2. 

Contact a5signed co11U11issioners for follow 
up to June 14 meeting. 

Irwin Field 
Mark L4iuer 
Arthur Green 
Jack Bieler 
Josh Elkin 
Carol Ingall 
Harold Schulweis 
Isaiah Zeld:Ln 

Id&ntify coU11Dissioners who may have areas 
of special cowpetence and recommend that 
SF ask their involvement in preparing or 
reacting to reports in their areas of 
~xperti!.o. 

JR 6/15/89 8/1/89 

JR 6/15/89. 7/30/SS 
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D ACTIVE PRojECTS 
□ RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

SUBJECT /O:BJECTI\IE Rotman Assignments 0 FUNCTIONAL SCHEDULE ------------- -------- ---------------•.1-i-.. uu. 
ORIGINATOR 

NO. DESCR1Pl'ION 

- --------------------------
1. Identify commissioners who may have areas 

of ~pecial competence and recommend that 
SF ~sk their involvement in preparing or 
reacting to reports in their areas of 
eltpertise. 

VFL 

PRIORITY 
ASSICNEP 

TO 
(INlllAlS) 

---+---- ··--·-

AR 

DATE 7 /12/89 

OAT£ 
ASSIONED 
STARTED 

6/15/89 

DUE OAT£ 

7/30/8 

COMPU1tt> 
ORR£MOVE£ 

DATE 
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D ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA 
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□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

ORtGINATOR 
-----,------ -·---·-·------~ --

HO. 

1. 

I') 
'-• 

---r ·~.:---·---

Contact assigned co111111isuioner 
up to June 14 meeting. 

David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 

$ for follow 

have areas 
oJIIIllend that 

Identify commissiopers who may 
of special competence and rec 
SF ask their involvement in p 
reacting to reports in their 

reparing or 
areas of 

expertise . 

. 

woocher Assignments 

Vr'L 
·-------- ,-.-----

PRIOR!lY 
AS$1GNa> ·,o 
(INITIALS) 

JW 

JW 

-·-----

DAT£ 7 /12/89 
- U--•--

UA1[ 
ASSIGNED 
SlAIITU> 

.. 

6/15/89 

6/15/89 

---
OOE OATt 

8/1/89 

7 /30/8( 

- CO_M_PU_:1_•0-,I 

OR IIEMOvto , 
OAT[ 
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0 FUNCTIONAL SCHEDULE SUBJECT /OBJCCTIV[ Levi Assigruo~nts 

ORIGINATOR VFL 
··--···-·--- -···- - --------··---·-----'--- ---

~ICNEO 
NO. Dt:SC&PIION f>!lj()Rfll lO 

1. 

?. . 

3. 

4. 

·---- ·-- - ---------·--·---- - ---4h----
Follow proccduro for schedul1 ng Commission 
meetings for 2/14/90 and 6/13/90 . 

Sc-no r:<;miu<lun: of os~ignmf:ntr., inchidl nr; 
suggested topici; for follow-up meetingi. 
with commissioners. 

Call J. \.1oocher for feedback on receut 
meeting with bureau directors and advice 
on who should meet with burear directors 
in November. 

Draft MI.M response to B. Schrage letter, 
with HLZ . 

.. ··-·- ___ .. __ .... _ 

(1N1Tt~ !,) 

VFL 

VFL 

V:FL 

VF'L 

DATE 7/12/89 

ASg~i:·- -: ,·::~,~ .. ,--~~~li 
srARH:D DA1E 

';,/7/89 8/15/8 . 

7/ 5/89 7/20/8 

7/5/89 7/20/8 

7/5/89 7/24/8 
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1. 
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(INITIALS) S TARlCO 

- --- ·--·------ ----····-· - -·- ·-·· · ··--·- ··· --- ··- --,.--

Call Don Feldstein of CJF Pe~sonnel HDS 7/5/89 

COMPI.ETCD 
OUE OAT( OR RCMOVCO 

OATE 

7/28/8 
!)apartment for detalls on C\.1rrent 
needs in area o~ personnel . 

( 
,-' 



Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• 
::"~E:.11{_1/.fl 

lll,nl nl'l ' '~~ 0'SVl' - l'nl 
0'~'t'l1' 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 95-1 FACSIMILE TRANSMISSION 

TO: 
Virginia Levi 

DATE: 
July 13, 1989 

3 
FROM: 

Seymour Fox 
NO. PAGES: 

FAX NUMBER: 
001-216-361- 9962 

Dear Ginny , 

I have two suggestions for the letters to be sent to the 
commissioners following the meeting of June 14th . 

In the letter to those who did attend, I would change the end of 
the second paragraph. I nstead o f "and hopes to move toward 
implementation, " I would suggest "and hopes to move toward 
further clarification of the concept of community action site , as 
well as suggestions concerning the mechanisms that could help 
local communities establish community action sites. Such a 
mechanism would also enable the l ocal community to fully benefit 
from the expertise and contributi on of national institutions and 
organizations. " 

As for the letter to those who did not attend, I would suggest 
that the following sentences be added to the first paragraph. 
"The Commission discussed the background materials which had 
been prepared for the meeting and endorsed the idea of dealing 
with the problem of personnel and community comprehensively. 
This means addressing recruitment, training, r etention and 
profession-building simultaneously and dealing with personnel and 
the community as inter- related areas. The Commission further 
endorsed the suggestion of establishing community action sites. 
A community action site could involve an entire community , a 
network of institutions or one major institution where ideas and 
programs that have succeeded, as well as new ideas and 
experimental programs, would be implemented. If successful, 
other communities might be inspired to apply the lessons learned 
in community action sites to their own communities 



I would also suggest that a second paragraph be added , similar to 
that in the first l etter . " We hope that by the next meeting we 
will move toward further clarification of the concept of 
community action sites, as well as suggestions concerning the 
mechanisms that could help local communities establish community 
action sites. Such a mechanism would also enable the local 
community to fully benefit from the expertise and contribution of 
national institutions and organizations . " 

Best Regards, 

' 

P.S. Enclosed is our fax to Sara Lee. 
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AGENDA FOR PHONE CALL WITH HANK AND GINNY 
WEDNESDAY JULY 12TH 6 P . M. 

FORMAT OF FINAL REPORT - BACKGROUND PAPERS AS APPENDIX 

THEIR SUGGESTED PROCESS FOR PREPARATION OF PAPERS 

FEES FOR AUTHORS 

MEETING WITH AUTHORS AT CAJE? 

BUDGET FOR TRAVEL, HOTELS 

REPORT ON WRITERS 

ACKERMAN 
ARON 
DAVIDSON 

CAJE - SARA LEE 

ANNETTE'S CONVERSATION WITH SPACK 

JOE REIMER - ADMINISTRATIVE ARRANGEMENTS 

OUR WORKLOAD VS . SCHEDULE OF MEETINGS 

JULY 30TH - TODAY ' S FAX 

1 
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Nativ Policy and Planning Consultants • 1l l , n l n l'l'1~~ o,sv,,-~,n, 
tP ~\!Jl 1, Jerusalem, Israel .. 

Tel.: 972-2-662 296; 699 95 I 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: 
Linda and Steve Schaffz i n 

FROM: 
Debbie Meline 

July 13 , 1989 
DATE: 

NO.PAGES: 

FAX NUMBER: 
001- 215- 642- 8070 

Dear Linda and Steve, 

When I returned to work on Sunday after my trip t o the 
States (brother #2 got married), I found a big package 
of Footnotes material on my desk . Annette received it, 
read it and passed it on to me. She asked me to convey 
her congratulations on your very impressive work. I add 
my own. 

Annette also asked me to thank you for the proposal you 
prepared regardj ng a Commission newsletter. She will 
b r ing i t up for discussion at the next meeting of the 
Commi ssi on ' s .._.._._"3l(!JJ!l$l~~ri'i:ii:3:n!f.SI in August. 

f a~ 
Correct me if I'm wrong, but I don't think I was ever 
reimbursed for that express package I sent to you 
(Teddy ' s picture, etc . ). The cost was $25.25. 

Let me know if you need anything. 

Happy 
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Brandeis University 
Wolthom, M6ssnchusetts 02254 

Tel:(617)736-4728 
Fox:(617)736-4724 

TELEFACSIMILE COVER SHEET 

II 
Date: ~--'-'7'/11&-i1 ...... f,~} 8....,~.1---

Pleas& deliver tht rollowlng pagts to: 

Name: /tr,J-U..#~ 1-/ocbsidr.t'n 

1-l.5\cll H::Jl -----

Address: Na f i V 
7 

IO Y..<l~p. r_ Jr j t_ V-1{ .N k ~ 

lsrc;\L. I _ 

fax:_:} q. Z:-Z. ..- (e '1<r9S I 

Teti: - Z-~ "(p 2. Zt:t 1',_ 

From: J · {j}_, ~ {Uiw w IOP.) ___ _ 

Tel: J 'Z-1~ k 
Comments: C,.,h, ~ 1) '1::.. '-ls:J.3....,_-I __ _ 

Number or pages# Including this shtet :1l_ 



TEL NO: 

TO: 

FROM: 

Seymour Fox and Annette Hochstein 

Joe Reimer 

DATE: July 10, 1989 

RE: Draft of outline for final report 

Let me begin by saying how helpful lt was to have your draft for last 
week's meeting ln Cleveland. It gave us a clear focus for reaction. 
I assume Hank or Ginny has transmitted some of the group's reaction 
and I am now adding my own . 

1 . In relation to the flrst purpose of the report, disclosing the 
reason for. establishing the commission, I wonder if the final 
report will only "assert" the relationship between Jewish 
education and continuity . As you know, my sense ls that the 
relationship ls complex and the clearer the final report can be 
on what education can contribute to continuity, the more lnforme~ 
the readers will be on what follows . 

2. As to best practice and vision and their place ln the report, I'd 
suggest not coupling the two. I believe "best practice" does 
work best lnterpersed throughout the report as examples of what 
has worked well ln this or that area. But, lf it is possible, 
one cohert vision statement would add much impact as we've 
discussed in the Carnegie report. 

3. In relation to the area of· community, I'd very much welcome a 
paper by Ackerman on the history of the organi7.at1onal 5tructure. 
Beyond the history, I think we need another two pieces. Oner 
would do on the role of synagogues and their relationship to 
Federation and community. A second would be a follow-up to Joel 
Fox's paper: A closex, more detailed look at the local 
~nmmfqq\nnQ with RD~~,~, ~ttentlon to the role of federation as 
covener, the coalitions built , the (new) leadership introduced, 
the sources of funding, the recommendations adapted and the 
follow- through or implementation effort . We still lack concrete 
information on the 11 local efforts . I'd still recommend Susan 
Shevitz for. this piece . 

4, In r e lation to training of personnel, I wondered 1£ you knew that 
the Association of Institutes for Higher Learning 1n Jewish 
Education (semin~~ies, universities, colleges) ls engaged ln lts 
own review of training programs. Sara Lee ls an officer of this 
organlzat1on and some coordination between thelr efforts an~ ours 
ma y be wise. 

While Aryeh Davidson is an excellent person, I wondered 1£ for 
thls assignment it would not be better to choose someone not 
a.C.£11..lat.~u "1\...l, \Jfl'L.., ....,,t th e. t,..-,c,,.,i.-,1..-,!f Fl: 0-9'H'--.JV\O . ~C!UY1oeo, .. o l.llc'.> ~""""' 

Mayer (who reviewed these progr.ams while working for Wexner) or 
Danny Pekarsky might seem more obj ective. 



I like the choice of Isa Aron for RnmA nf thlR wnYk . RhP ~, 
have been talking on the phone and I would be delighted to see 
her seriously involved. 

o. J.11 Lel.e11.Ju11 t.l> ct cAv.t; con-c;r10U1::1on, wn1J.e I too am encouraged by 
their cooperation in woLking with Sara Lee to build a very nice 
program around Mort's talk, I'd suggest caution in two ways. 
One, not to expect too much substance to come out of the 
conference itself eince it tends to be a bit of~ madhouse. 
Second, to encourage CAJE leaders to continue to define the 
contribution they can make to the commission's research. My 
sense is that the option papers may be too restrictive a format 
for their contribution. They seem to want to tell us more openly 
about the field or orofesslon from thA1r ~xp~rlPn~IAl h~~~ . J 1 d 
also not use Barry Holtz ln thl~ context because he may not be 
perceived as a CAJE insider. 

O'v\ L ~ 4t ~ r\ ~ .f ',,\,\ "'\ -W \J.., } '-"I VW't(.1-

~ ~ W\\v\t?\ ~ \....t...~j:>f'l, j,{(_ 
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MRMO TO: 

FROM: 

DATE : 

SUBJECT: 

Senior Pol icy Advisors 

Morton L. Mandel ft,.,4' 
July 11 , 1989 

Commission on Jewish Education in North America 

PAGE. 02 

Attached is correspondence which I have received recently relating to 

Commission business and which l thought would be of int erest to you. They 

include a letter of May 19 from Paul S . Berger, a letter of June 20 from 

Let.. e.f· Yitz Greenberg, and -,:) . ..._,, 'I\ 
.'">J 

' ,,. ... ,. 
a memorandum of June 29 from David Ariel. 

_e,I" \L 
<' We now h ave ::.1..:lu:,uulcd t"o moo td.nsc: 0£ tho .,.,.nini- pnlicy advisors. We are 

planning to meet in Cleveland on Sunday, July 30 , l :00-5: 00 p.m. at the 

Mandel JGC, Treuhat t: 1,;onrerenc "" Ct:ul.~ .. , Z<iOOl. Oov t:h t.loo <il.m.nd Rn,..-1 . 

Beachwood and Thursday, Augus t 24 , 10: 30 a. m. to 5 :00 p.m., exact location 

to be announced. (The meeting originally schedul ed for Thursday, August 10 

has been cancelled.) An initial check of cal endars suggests that everyone 

is available for these mee t ings . Pleas e lee Ginny Levi know if you aro 

unable to attend either or both. 
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P"-UL S BERG ER 
OlflCC-1 llN( •lOll ()7Z-&78" May 19, 1989 

Morton L. Mandel, Chairman 
Commission on Jewish Education 

In North America 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort: 

Thank you for your letter of May 4, 1989 
reporting on the work of the Commission. X think you 
are engaged (once again) in a very important task. I 
have been involved in Jewish education in a heavy way 
since the middle 60's when we in Federation first got 
into the day school business. Our school t hat started 
with seven children is now a community school tor 1,000 
students. There are also a number of feeder schools. 
Running from kindergarten through twelfth grade it is 
recognized as one of the very best in the country. 

As you may know, we also c r eated a community 
summer camp and retreat center wi t hin the last two years 
as a further means of outreach for a meaningful Jewish 
education. 

our local Foundation for Jewish studies, of which 
I am a director, has initiated a scholar-in-residence 
program for the community which has had great and 
continuing support . Among our scholars have been Dean 
Steinsaltz and current ly Nahom Savna. 

I look forward to hearing more about the 
Commission as you pro~ress. And, of course, I wish you 
all the best in your important effort. 

My very best regards. 

Sincerely, 
,,. ... -. -~ 

C ,,,.-;::::::'( ..... >1 
.. ,/.:.: . . ~~!_, 

Pauls. Berger 

PSB/cpw 

,· 
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June 29, 1989 

TO: 

fROM; 

H E H O Jl A N D U H ---------

Hort Handel 

David S. Atiel 

RK: AIHLJE HEtrrlNG - JUNE 7, 1989 - CHXCAC01 IL 

216•464--4050 f-'llx 216--IM-5817 

I reported to the institutional repreaentat1Ves at the meeting of the 
Association of Institutions of Higher Learninc in Jewish Education on June 7. 
1989. The following institutions were represented by the heads of their 
Jewish education programs: Yeshiva University, Jewish Theological Seminary. 
Hebrew Un1on College. Bo~ton Hebrew College, Spertus College o! Judaica 
(Chic.aoo \ - Claval.Jlnd Col.l.ono ,:.f J,...,f • h O:ru,H .,.. . Rt"A r>A'°1 Ill TTn f v" r,: f tv .:inti MrC:11 1 ··-,I···•--·• .. - ,.. 

The purpose of the report was to br 1ng theu, up to date on the work ot tno 
Commissioa and to solicit their advice on the ideas before it. ~y report 
presented the Co111mission's thoughts about the enabling and programmatic 
options along with the as&U$pt1ons about how to achleve change through local 
and national strateg1cs. 

The response was both strongly su1)fl0rtlve and desirous to part icipatc in 
furtherin& the goals of the Commission. Whereas in my previous reports, there 
was some caution about where the Commission was heading, this meet1nn was very 
positive. The group supported the idea of developing a strategy for change in 
Jewish education based on a strong grounding in theories of strategic change 
and tu::hool improvement. They thought that such an analytic perspectivo is the 
best aooroach to lon2-term imvrovement in the field. They expressed support 
for the serious way the Commi&a,1on is going ·about 1 ts work and are eager to do 
their part in the effort. 

The A$sociation has begun to explore how it$ institutions can change in order 
to meet the challenges which thay .face. The Association is interested 1o 
beginning its own strategic planning process for the network of training 
1nst1tutlona . I think it is fair to say that the Association looks Iorwsrd to 
playing a si&nificant role in implementing the recommendations of the 
Commissipn and would welcome the opportunity of contrib~t1n& furthor to the 
plannlng proce55. 

I think that the Association i:eoia;f.ns a very critical eroup in the field. With 
Sara Lee as Chairman and the heads of the major educator Lraining departments 

,1,i Al/il,.,rt• of tf,.. H,.m,w ,./ J,.,,.,.J, r,1,,, .,;, ... .... , · ,·• ...... · ·· • 
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and institutions as participants, we should look to involve tl1is grour even 
furthor. Thoy aro l;.oy thiftlr..ora and ll!poko.,man for ~ho ft~) d '1ho c:.on hol p ll,o 

Commission in many w~ys. 

The next meeting of the AIHW! 1s October 29-30, 1989 in New York. We should 
consider having a further report at that tirnP. A vl-.tr by you at Gome point 
might also be considered as a very effective means of bu1ld1n& ~ hridg~ to 
thh gi-oup. 

~ think we should gi've further thought to the stuteg1c roles of these 
training im.1titutione aC'ld to a 1.T1echani&1n for working with them toward a the 
goal of making them more effective. 

I will keep you inform~d about the next stevs t~ken by lhe Association. 

DSA/pa.e 

cc: Ms. Ginny Levi 
Mr. Henry Zucker 
Mr. Joseph Reimer 
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7/10/89 DRAFT (Attendees) 

To Commissioners who attended June 14 meeting 

Dear 

At the June 14th meeting of the Commission, we made important strides 

toward advancing the goal of the Commission to impact North American 

Jewish education positively and encourage constructive Jewish continuity. 

We appreciate your participation in the small group discussions, We 

b~lieve those discussions will help lead us to concrete ste~s towarct 

cna.nge. .. · -· · · ··o .. , ~'- .. ~~ '""""'"'c,f-1 l'lnc: mA<le at the 

meeting and hopes to move toward implementation by the next 111eeting of the 

0 '-' uuu J. - -a :l • ,,. • 

Enclosed a-re the minutes of the June 14 mec.ting. Please feel free to 

communicate your impressions or comments to us. You may expect to hear 

from a member of the Commission staff in the weeks ahead as we seek your 

turther thougnc:s 011 ~UUI~ v£ the ,lt;cmc diccuci;,;,rl .,,. t-lrA mccti.iii:,. 

Arthur Naparstek, who has been serving as Commission Director during a one 

year leave from the Mandel School of Applied Social Sciences, Case Western 

Reserve University, returned to the University on July l in his capacity 

as professor of social work. He will continue there his career-long work 

in the areas of poverty and of neighborhood and community development, 

through the recently organized Center on Urban Poverty and Social Change . 

I am pleased to a.nnounce that Art will continue to serve as a consultant 

l.v Ll,c rounda.t:i.on. 

·-- --- ··-- ----- -
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Page 2 

The next meeting of the <:ommission has been set for ________ _ 

Please mark your calendar. I look forward with pleasure to seeing you 

then. 

Sincerely, 

Morton L. Mandel 
Chairm.in 

Enclosure 
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7/10/89 DRAFT (non3ttendees) 

To Commissioners who did not attend June 14 meeting 

Dear 

I am sorry that you ~ere unable to attend the June 14 meeting of the 

Commission on Jewish Education in North America. At that meeting we made 

important strides toward advancing the goal of the Commission to impact 

North American Jewish education positively and encourage constructive 

Jewish continuity. 

Enclosed are the minutes of the June 14 meeting which shoul d, along with 

the background mate~ials sent to you in early June, give you a sense of 

the direction in which the Co111111ission is moving. Please feel free to 

communicate your comments and questions to us. You may expect to heAr 

from a member of the Commission staff in the weeks ahead as we seek your 

thoughts on some of the items discussed at t he meetinis. 

Cassette tapes of the meeting are available upon request from Virginia 

Levi (4500 Euclid Avenue, Cleveland, Ohio 44103, (216) 391-8300). 

Arthur Naparstek, who has been serving as Commission Director during a one 

year leave from the Mandel School of Applied Social Sciences, Case Western 

Reserve University, returned to the University on July 1 in his capacity 

as professor of social work. He will continue there his career-long work 

in the areai; of poverty and- of neighborhood. and co1111nuni ty davelopment, 

through the recently organized Center on Urban Poverty and Social Change . 

I am pleased to announce that Art will continue to serve as a consultant 

to the Foundation. 
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The next meeting of the Commission has been set for-~----- ------

Please mark your calendar. I look forward with pleasur e to seeing you 

than. 

Sincerely, 

Horton L. Handel 
Chairman 

Enc lo.sure 

. , 
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Dear Hank and Ginny, 

It was good speaking to you on the phone and I appreciate your 
immediate and thorough fax. Now that I have had the weekend to 
think, I feel better prepared to respond to the suggestions and 
decisions that were made on July 5th. 

I believe that we all made a wise decision that the research to 
be done and the background papers to be written should emerge 
from the conception of the final report. That is, research 
should be commissioned which will illuminate and substantiate the 
policy issues raised and the recommendations that will be 
included in the final report. For example, it is important to 
conduct research on the state of training and on the status of 
the profession because we plan to make recommendations on how to 
improve the training capacity and how to enhance and promote the 
professionalization of Jewish education. 

The approach of the Commission, the particular cut taken into any 
one of the issues to be addressed in the final report, will have 
to guide the researcher as he prepares a background paper. Thus, 
the author of the paper on the state of the field (a topic which 
involves numerous issues and could be approached from several 
different angles), will focus on the specific questions which 
directly relate to the Commission's concerns . Interestingly, when 
we met with the possible authors (Isa Aron, Walter Ackerman, 
Aryeh Davidson, Hannan Alexander, Joe Lukinsky and Jack Beiler) 
they raised this issue. Their view could be s ummarized in the 
following way: 

The Commission has determined a series of issues to be dealt 
with. The staff should be able to list, in at least a 
preliminary way, some of the recommendations that are likely 
to emerge from the Commission's deliberations and appear in 
the final report. Please tell us what those issues are, and 
what the recommendations might be, and translate them into a 
series of questions that you need answered in order to 
proceed with integrity. We, the researchers, will then be 
able to respond to your approach and the questions which flow 
from it. We will be able to tell you whether we can undertake 
the assignment and how long it will take. 

The preparation of the rough draft of the final report which we 
sent to you on July 3rd was, therefore, an important and useful 
exercise, as it forced us to do exactly what the researchers 
asked us to do. We are now correcting this rough draft and 
preparing the research design which will include the questions we 
believe should be answered in each paper. 

1 



We agree with the process you suggested for the preparation of 
the papers (point 3 of the summary of July 6th telephone 
conversation) and will work out the exact manner of following 
those instructions with you in our next phone conversation. We 
would, however, like to be able to finalize arrangements with as 
many of the authors as possible before July 24th and make every 
attempt to meet with them individually and as a group when we are 
in the States. The CAJE meeting in Seattle could be a good place 
to meet with them as a group. 

We are pleased with the news about Mark Gurvis and hope that you 
will consider him as a coordinator of much of the work that we 
will be generating and supervising. 

As I reread the material we sent to you and your response, I 
realized that we left several matters unclear and they may have 
lead to some confusion. I refer particularly to the relationship 
of the background papers to the body of the final report. What we 
had in mind was a format similar to that of the Carnegie Report 
(I believe you have several copies in the office). In this 
report, the background papers (which they call commissioned 
papers) are listed on page 125 but do not even appear in the 
final report. Obviously, the report is based on the background 
papers, as well as on the various workshops listed on pages 127 -
129 . It was our thought that the research we would commission, 
as well as the papers by Annette and Seymour, Hank, Joel Fox and 
Joe Reimer would appear in a thick appendix as background 
papers. In addition to the background papers, the appendix 
would include the list of commissioners and biographies, credits 
and acknowledgements (see page 10 of our July 3rd fax) and 
possibly a list of the consultations that we have had and will 
have before the Commission finishes its work. 

It is our opinion that the Commission report, as we described it 
in pages 2 - 10 (which will develop into something quite 
different during the next few months), should be written by one 
author who can faithfully represent the thinking of the 
Commission. It will be difficult enough for one author to 
produce a coherent and inspiring report reflecting the will of 
the Commission . We think it would be impossible for the report 
to be inspiring, coherent and consistent if it were to be the 
work of several authors. 

As we read the minutes of the July 5th meeting, it appears to us 
that you are thinking of a report that has an executive summary, 
then a section on findings and recommendations to be followed by 
individual chapters by various authors. We would like you to 
consider our suggestion and we would like to discuss it with you. 

We are still thinking about an appropriate fee for the authors 
and hope to formulate a concrete suggestion soon. 
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We knew that this assignment was going to be challenging and 
complex, and our meeting with the researchers confirmed this. We 
must figure out, as much as possible and as soon as possible, 
what the substance of the report is going to be so that the 
researchers can begin their work. At the same time, we have to 
leave room for the input of the commissioners and the surprises 
that will emerge from the fourth and fifth meetings of the 
Commission. 

We need all the time we have - and more - before our trip to the 
States to finish this assignment, plus others: 

1. Draft MLM's address to the CAJE Conference 
2. Develop a plan for the CAJE assignments on the options 

papers - if it appears to be feasible 
3. Formulate first thoughts on the outcomes of the fourth 

meeting and preparations for it 
4. Continue our individual assignments with commissioners. 
5. Prepare for the consultations with experts - both here 

and in the U.S. - on the research design and the final 
report 

I would like to discuss our workload in relation to the suggested 
meeting dates in the United States in our next phone conversation. 

On a different note, thank you for speaking to Sara Lee . We 
received a good fax from her regarding CAJE , which we are 
enclosing. Annette will be speaking in a preliminary way with 
Elliot Spack today. 

Is Wednesday 10:00 a.m . Cleveland time a good time to call you? 
Another possibility is 11:30 a.m. Thursday July 13th. 

Warm Regards, 

P.S. I had an excellent meeting with 

CZ 
Charl~~an on Sunday. 

3 
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HEBREW UNION COLLEGB-JBWISH INSTITI.JTE OF RELIGION 

Clnolnnatl • Now York , Loa Anaul11 • /eru,1Jem . 
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. IIStlP" UH 

Julr 7, 1989 

Prot•••or Seymour rox 
· Th• Melton center tgr aavilh ld~oatio~ 
· 1n th• Diaapo:ra 

Mount scopu1, a7erua11la 91905 

Dur sa111our1 

TOday, I ■poke with.Hinlc Zucker and h• •1111•atad that I~• in 
touCh with you in re;ar4 to th• WI tveninQ vith Kort Mandel. 
I hope that you ·hav• rtQ1iv1d a copy ot the letter which I 
wrote ta Kort after the meeiin; w1th th• CAJI people. It not, 
l u 1endin; a copy, aina• ::c will inak• raterano• to it. Hank 
~old .. i:ha~ }'Oti w• 1 , h• l',.•parina th• baoka~ound material tor 
Mort•• praaentation, and: wanted to point to 1om• at the 
thinking J)~ind the plen to: the avaning ~. . . . 

ln reqard to point• 1 and a ot Part I, it i• important that 
·Mort w111 talk per,ona11y About what hll brought him ta thil 
point in time and tni1'cmiaaion. '1'?1• upeotations tor 1ta 
aohiavementa 1hould ;iv• hop• to the WI c0nt1rence 
participant• without r1l1in; th•ir npactations too hi(ft.l. It 
w1ll bo h1lptu1 1n ra;ard to point 3 tg r•t~•o• th• thinking 
ot the coui11ion to thi• point, including tha prooea,, as 
well. .. IJj• l'J:"4\lgt, 0.1.von '\;.ha e1uclicnoo( you gan weadily 
under1tand why w• think p•r•onne1 11 an 11au1 naeda to ~e 
upbaaized, l think it W1ll De !mpQrLcau&. to .iiare ~h• aan:, 
points ot view on how we 01n v•t - an4 k1op - Jewish 
e<luaator■, •• well •• how w• oan oatitribute to their 
protuaional growth, 

Lzlst, but not 1aa1t, point 4 1hould convey to the ;roup that 
the Couiasion hope, to learn I qreat 4tal tram thR about 
their par■p1otive1 on the i■■uea that hAve teen raia-4, 

. partioulArly th• peraonnel .iaaua. %\ appear• now that 3oah 
E~k1n and I will ~e the two other participcnt• on th• pana1. 

I think thAt Part II 1• a•lt-•XJ>lanatoJ:Y, an~ wa ar• hoping 
eo prepara ·a very helpful queatioM1ir• thAt will ;at p•o»l• 
to aharo aom• 1mportan, wormAticn Al)o~t Uwm••1v••• t.h•i~ 
motivation■, their proJ)lem1, ancS their need.a u .7ewi•h 
eduoatora. 

t ,. ' . 

• ~ I ~ • : : 

:.., 
.I 
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Prot111or s•ymour rox 
Pa9e two 
July 7, 1189 

' 

Thi• que1tionnaira will not only int:ocsuo, the question• . 
11■1.llllil liU6'1W£' ,u~ I% 1 SNt will ,~ovid• dll~ll ~- yj.11 bo v•~ :_ . : 
wa,tUl to ua attu the pro;ram itself. If yo\1 hAva any · 
queationa about the "~ound to Part• :rand xx, please t••l 
tr•• to ba in touch with•· . 

I have bean told that ba■ically Mc:t is v,ary co~tortabl• with 
th• prQ;ram a■ outline4 ancS that% am to me•t with tha WI 
peop1• to wark on th• qu11tionnair• and the tcrmat to~ the 
group d11cu11ion1 llDd the 1ummary ••••ion. %t ther• 1• any 
wa1 in which % can i,• belptul to you o.a w• approach thi• 
•vent, plu•• oontaot u, 

In oloaing, X ~•liava that thi1 will b• an evening that will 
ad4 to the tbinkinq of th• commi11ian u muOll •• it will 
enrich tho p1rt.ioipant1 1n the CAJ! cont,rence. I look 
forward to •••~ng yQU 1t the next m11tinq. _ 

Sincerely, 

@a;-r.r1., Dlraotor 
mi .. Hii:ach 80hool ot lcSucation 

881,/tj 

Att1chmtnt 

~ . ., 

.' ·• ... 
• \ 1 • ~ · •• :.· 

. . . · . 

, . . 
-; 
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. . , _,j . 
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0 PREMleR INOUSlRl.oi.l. COFIPOFIATION 

REQUEST FOR TELEX/MAILORAM/FAX 

SPECIFY MOW TO &liND MESSAGE 

7l343 (REV. 21&8) PRtNTtt> IN U,S.A. 

TYrE IUII\NG OOUDLC 3PA0£3) Oll PlllNT OLEMLY 

:~~ 6. fbt .._ A-. 'HJSTEL Al ~:?M: 1/ /j26.l~J/t. UV I 
COMPANY i)ffi V Jiit,i>fi:PwAJw ui.suJ' .coMPANY_,7iHtl.16i~ ... a..u...Ll .. 1tu.:,% __________ _ 
STREET ACDRE88 J CEPARTMeNT 
c,rv. sure. z•P Ji.iu "' ,~ i, ls,.., -1 cosr cENTER ___ o~9=-p-=-------------
PHONE NUMBER 

TELEX NO.: 6873015 PAEMI UW FAX NO,: 2183918327 TIME SENT: 

MESSAGE: 

S..1W1oc1r .,. ~,.~,_++e. - ~L o.+fa.c,A..J otr .. f+ ,,,,.,v+e.s 
of t~e.. .,, G ~ee..t1Vt8 ~ve.. (H>f ke~,, Se &t'\ lo y QW\w Ql'f 'C.. 

ptu,e. "tr-&4t t~ett\ AS Q.. ro'1/;-. drt«f'f, I:.. t~1ttl,'l 
t\\e.M fl> f'"'e. 10v A se11se... r;; ~, n1,e:l-,<f, 
']; ,,, $1;.J 'f~ .. /,M{ verJIOl'I I t,,~e,,+ual~, 

Vtot4s ot le.HtrS ,f,o o.,e.om1_~111JJ #f,,,vf~s f h,11/e/ '~ 
ru,~ .for Y Ollr- re fl 1ew /Ho,t , o,.- we~. • 
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cc: Morton L, Mandel 
Henry L. Zucker 

TO: Seymour Fox FROM: Virginia F. Levi 
NA~( ~ 

DATE: __ 7 / ....... 7 ...... /_89 ___ _ 

L)E~ARTMENl /1'..ANT LOCATION 
'YC,A REPLYING TO 

YOUR MEMO OF: __ _ 
SUBJECT: SUMMARY OF TELEPHONE CONVERSATION OF JULY 6, 1989 

Following is a summary of the points discussed in our telephone conversation of 
7/6/89, 

1. In response to your fax suggesting a need for more collllllunication with 
federation r epresentatives, HLZ reported that he is bringing together a 
group of advisor•, i ncl uding Steve Hoffman, to develop a plan for 
ongoing communications with planner s and fundera . 

2. We reported the fol l owing dates for upcomi ng meetings: 

a. Senior Policy Advisors (in Cleveland) 
Sunday, Jul y 30 (1:00 - 5:00 p.m , , Mandel JCC, 26001 

S, Woodland Avenue, Beachwood) 
Thursday, Augua t 24 (10:,o a.~. - 5:00 p.m.) 

b, Steerini Committee 
Wednesday , August 9 (3:00 - 6;00 p.m.) 
Tuesday, September 5 (1:30 - 5:00 p.m.) 
Thursday, October 5 (1:30 • 5:00 p.m.) 
Monday, November 6 (1:30 - 5:00 p.m.) 

c. Fourth Commission Meeting 

We are checking Tuesday, October 24, and Thursday, October 26 with 
our group of crit ical participants. 

3, July 30 Meeting 

In preparation for the meeting of July 30, you agreed to redraft th• 
outline of the final report including a careful definition of each 
paper to be assigned. You will fax this to us for review as soon as 
possible, but no later than July 24, along with a list of iuggested 
writers ·and panels of experts, We will review this with MLM and 
provide you with reactions and feedback as soon as possible. 
Thereafter, you will begin to get commitments from writers, 

You will think about a recommendation of how much #Oney we should offer 
to wr1tara and will r•lay your 1uggeation to HLZ during your next 
telephone conversation, who vill discuss this with MLM, 

You agree with the following process for the preparation of pApers: 

a. Identify and engage a writer and panel of experts. 

b. Panel of experts to critique first draft. 
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Seymour Fox Page 2 
Summary of Telephone Conversation of July 6, 1989 

c. Writer to prep~re second draft for Senior Policy Advisors (some to 
be ready for review by August 24) . 

.I 1 ..... 1.. .... .._ _ ____ :,...., • • --- - .J'L1 •• __ ia..t.. ,_.,. ... ~ ~---· r --J ~-- •--·••-..._~,..J..-----
. • • A • 1 C • '). •• N · I.•••• • •• ., .. 

You agree that it inay be possible for papers being prepared by 
yourself, HLZ, and JR to be ready for the Commission meeting in 
October, Most if not all of the others will proba~ly require until 
February for c.ompbtion. 

4. CAJE Meetinc 

a. We reported that Sara L•• will aerve aa MLM'a liaison with CAJE. 

b. You agreed that you will prepare a first draft of MU11 s 
presentation. 

c. We will review with Sara Lee your suggestion for consideration of 
option paper&. 

d. You suggest that AH rather than S. Lee call Elliot Spack for his 
reaction to the proposal for CAJE to provide input on programmatic 
options. Annette will then notify HLZ of Spack's response. If 
Spack agrees, HLZ will then review the idea with Sara Lee, 

e . You suggest that most of the people we are likely to identify as 
Wl:iters will be at the CAJE meeting and that you would like to 
bring the writers together as a group for a first seminar at that 
time. 

s. Outline of the Final Report 

a. We reported to you general agreement with the outline and some 
specific auggestions for revisions. 

b, You asked that I mail a copy of the outl1n• to Jon Woocher, which I 
will do. 

6. Letter to Commissioners 

a. I agreed to prepare a f1r$t draft of letters to commissioners 
(those who did and those who did not attend the third Commission 
meeting) to accompany the minutes of the meeting. 

b. l will fax this draft to you for your suggestions. 
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Draft - 7/7/89 

MINUTES: Commission Steering Committee 

DATE OF MEEtING: July 5, 1989 

DATE MINUTES ISSUED: XXXXX 

PRESENT: Morton L. Mandel, Cha.irman, Stephen H. Hoffman, 
J oseph Reimer, Herman D. Stein, Henry· L. Zucker, 
Virginia F. Levi (Sec'y) 

COPY TO; Seymour Fox, Annette Hochstein, Arthur J. Napar1tek 

•••------~•••••••••••••••••••••••• ~••••••••••••••••a•••••• •• ••• -• • •-••• • ••• •••••• 

I. The minutes of June 6, 1989, were reviewed. 

II. All open assignments were reviewed, 

A. It was agreed that ehe process of debriefing co111U1isaioners should 

occur by August l. The debriefing of Daniel Shapiro was assigned to 

MU{, 

B. HLZ will contact Carmi Schwarcz co discu&& how the Commis1ion 1hould 

be featured at the GA. 

C. VFL will send reminders of assignments on a weekly basis and will see 

that these are followed up with bi•weekly telephone calls to ensure 

III. Final Revort 

The proposed outline for a final report submitted by Seymour Fox and 

Annette Hochstein w•s reviewed in detail, 
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Draft• 7/7/89 • Page 2 

It waa suggested that, in putting the report in cont~xt, we might comment 

on a commitment to Jewi~h •ducation as a newly emerging unifying force. 

The Holocaust served this function for earlier generations, followed by 

the creation of the State of Israel. As we move further in time from 

those events, Jewish education must emerge as a means .of unifying North 

American Jews for Jewish continuity, 

The group reaponded favorably to the general structure and outline for 

the final report. Suggestion• and comments related to specific aspects 

of the outline: 

A. Comrounity Structure 

It was suggested that Joe Reimer be tha author of this seotion, which 

would deal with a growing relationship between •y~agogues and 

federations , A rabbi might be asked t o write a paper on the 

congregational p~rsp•ctive. 

&. Community Funding 

It was suggested that this section focus on the current funding 

situation. noting our awareness that suggested chang• will be 

costly. Ye are cautioned not to project either costs or the source 

of funds . 



JUL 7 '89 16: 10 PREMIER CORP PAGE.06 

Draft· 7/7/89 • Page 3 

Recommendation5 about increased funding for Jewish education belong 

in 4 paper on implementation rather than community. 

It was suggested that the names of the members of the panels 

reviewing each topic be published in the final report to make clear 

the extent of review and support for each section. 

c. Personnel 

1. Retention 

It was noted that the outline lacks a heading for retention. It 

may b• that th• s•ction on building th• profe$s1on should 

incorporate retention. However, it was suggested that a separate 

paper on r•t•ntion be considered. 

2. Building the Profession 

It was suggested that there is not a single profession within 

Jewish education. It may therefore be difficult to write a 

single paper encompassing the entire field. lt was suggested 

that this area be divided into two sections, one on classroom 

teaehers• •full·time and avocational--and a second on informal 

educators. The overall goal ia that every Jewish educator have 

an opportunity for growth and maturation in his or her particular 

profession. 
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Draft• 7/7/89 • Page 4 

It was suggested that Woocher and Rotman be aiked to take the 

leaa in writing or identifying authors and people to serve on a 

panel to review this section of the report, 

IV, Future Meetin~s 

The following meetings were tentatively scheduled, pe~d1ng review with SF 

and AH: 

A. Commission seoerin~ Committe~ 

Wednesday, Augus t 9 1 3:00 • 6;00 p. m. 

Tuesday, September 5, 1:30 • 5:00 p.m. 

Thursday, October 5, 1;30 - 5:00 p.m, 

Monday, November 6, 1:30 • 5!00 p.m. 

These meetings are all scheduled to take place at fremier in 

Cleveland. 

B. Senior Policy Adyisors 

Sunday, July 30, 1:00 - 5:00 p.m, 

Thursday, August 24, 10:30 a.m. - 5;00 p.m. 

Both meetings will be in Cleveland. 
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Draft• 7/7/89 • Page 5 

c. Fourth C9mrnission Meeting 

October 24 and October 26 are being held by the UJA/Federation while 

we check with critical commissioners and staff. 

v. Research DeaiiP 

The proposed research design was accepted in principle with the caution 

that time may not permit all of the steps listed, It was noted that it 

1$ desirable that 1om1 of the papers be ready for review by commi1aioner1 

at the October meeting while other& could be presented in February, 

The research 6esign will be a primary agenda item for the July 30 meeting 

of the Senior Policy Advisors. By that time it is anticipated that SF 

and AH will have fleshed out the outline of the final report and 

identified potential authors and panels of experts. 

The process for developing papers was identified as follows: 

1, Select author and panel of experts for each paper. 

2, Author prepares a first draft for critique by the panel, 

3. Author prepares a redraft for critique by Senior Policy Advisors, 

4. A redraft is prepared for review by commissioners at the October or 

February meeting. 
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The research design includes three seminars for researcher• and senior 

experts. It was felt that panels of experts could preclude the need for 

some of these seminars 4nd help to move the procesa along more quickly. 

It was auggested that the names of the members of the .panel reviewing 

each topic be published in the final report to make clear the extent of 

review and support for each section, 

VI. Commi§§ion Outreach 

A, CAJE Presentation Plans 

It was noted that Sara Lee will be asked to serve as the Commission's 

liaison wich CAJE for the August 15 meeting and beyond. 

A proposal from Fox and Hochstein suggesting th•t workshops at CAJE 

be organized around option paper top1os was received favorably. It 

was suggested that this proposal be presented to Sara Lee by HLZ and, 

if she agrees, that she be asked to discuss it with Elliot Spack, 

(Later: Seymour Fox 1uggeat1 that Annett• Hochstein make initial 

contact with Spack for a sense of his reaction t:o the concept.) 

It was also noted that SF had agreed to write a first draft of MUl's 

remarks to be made to the CAJE plenary session on August 15, The 

draft will then be reviewed by JR and S. Lee for their suggestions. 
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It was suggested that the Commi5sion prasentation at the CAJE meeting 

be publicized in aome way by CAJE. HLZ will pursue thi1, 

B. November CA Meetin, 

HLZ will talk with Carmi Schwartz about a presentation on the 

Comntisston to take place during the CJF meeting scheduled for mid 

November in Cincinnati. 

c. Presentation to Bureau Directors 

VFL will call J, Yoocher for feedback on his r ecent meeting with 

bureau directors and for hit advice on who should make a presentation 

at their November me,t in1, The purpose of thia presentation will be 

to report on the outcomes of the October Commission meeting . 

o. Articles for Publicatioo 

It was suggested that a summary of the topics and authors of papers 

for the final report be sent to the collllJlissioners prior to the 

October Commission meeting. The same information could then be 

released to the Jewish media for publication immediately following 

the October meeting, 
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E. Q,y_treach to JESNA and JWB 

This is a topic to be considered in more detail in the future. It 

was suggested that MU:1 consider attending a JESNA Board meeting to 

disouss Coillrl1is1ion-related matters. 

VII. Hillel .Representation 

We have received a letter fro~ Barry Schrage that Hillel be repre5ented 

on the Commission. It was noted that both Corson and Lipset have also 

been encouraging more direct involvement of an organization representing 

the college age. 

It was suggested that Hillel involvement ls important, but that it ~ight 

be best accomplished by appointing Richard Joel, Hillel International 

Director, to serve on t he panel for the parsonnel paper. 

It was also suggested that the denominations should be involved on 

panels, 

HLZ and VFL will draft a response from MLM to the suggestion of Barry 

Schrage, It will b• noted that we agree with the importance of 

representation of this organization and that we are considering ways to 

involve a Hillel representative in the research an~ writing process, 
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VIII. Good and Welfare 

Questions were raised about the number of people we anticipate training 

for entry into the field of Jewish education, HOS will call Don 

Feldstein at the CJF Personnel Department to get details on the current 

needs in the area of peraonnel. 

It was announced that the Jewish Community Federation has agreed to loan 

Hark Gurvis to HLZ for up to 50 percent of his time to assist in th~ 

Commission management process. 
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Mr. Mandel st~e$s&d the importance of commissioner input and indicated 

that the agenda for the day was designed to elicit their input. He 

explained that a presentation on background materials would be followed 

by the division of participants into three discussion _groups, It was 

hoped that by the end of th• day commi,sionert would have provided a 

sense of direction in advancing the goals of the Commis5ion. 

It was noted that the formal life of the Commission, in its present 

form, is scheduled to conclude~~; ~h~, we hope to 

have a report that would help to iet the agenda for Jewish education in 

North Alllerica for the next ten years. In addition to such an agenda, 

it is expected that the Commi5sion will have put some form of mechanism 

in place to help serve as a catalyst for action. 

Mr. Mandel noted that .t the December 13, 1988 meeting there ~as 

agreement that there are two preconditions for across-the-board 

improvement in Jawt•h aducation: (l) a aystematic attack on the 

improvement of personnel and (2) the establishment of a community 

environment in which key community leaders are supportive and adequate 

funds are available for Jewish education. Action on these 

preconditions is necessary if we are to impact program, We are seeking 

ways to test new ideas••to seek and identify host practices, Our 

ultimate findings must lead to action. We want to cause change to 

occur 1n North Amer1c•n Jewish education. 
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In considering ways to impact Jewish education, we seek to strengthen 

the roles of continental bodies with an interest in Jewish education 

and to provide them with the means to accomplish their missions 

effectively. Most important, we must involve the foundation community 

and the federation movement more fully . 

II. Presentation by Annette Hochstein and Seymour Fox, Consultants to the 

Cornmissioo 

A. Qyezyiew 

Ms. Hochstein elaborated on the background materials distributed 

prior to the meeting. She noted that two major questions had 

emerged from tha December 13 Commission meeting: 

wk~ 
l. Do we know u.f M•ryE~tAg ffiat can b• done to bring about 

significant change?~ ~ ~~- \~ ~ 
2. Do we havt strategies to implement change? 

Ohe noted ~hot the fir3t meeting 0£ the Oommiooion (huguot l, 1~00) 

resulted in a ••ri•• of ,ugge•tlon•••ide•• ot programs which, if 

improved, could impact favorably on the future of Jewish 

education, At ita aecond meeting, the Commiaaion focu5•d on 

personnel and co111111unity •• preconditions for change with the 

understanding that a continued interest in the identified 

programmatic option• is~The purpose of today's third 

Commission meeting is to establish strategies for l~pacting on the 

identified precondition, . 



JUN 30 '89 14 : 40 PREMIER CORP PAGE . 05 

Page 4 

It was noted that there is a range of possible strategies for 

action. Se•& id••• ce~ld be intetp~etee aa •xpaAdtRt upon eurrent 

~st praetice while etl=len 11guld hate !.mplement uew ideas. 'rhe 

Commission might proceed in any o! the following ~ays: 

1. Establish a comprehensive development plan. 

2. Focu& on selected elements of the preconditions. 

3. Establish demonstration ptoj~cts. 

4. Some combination 0£ the above.., ~ lerneul ucl In a id 11sla 

5eosnrht. aru. 

(>o>WL~-1:k _. ~,sL ~ ~ J ~;;-
Ms. Hoch~tein ident:lfie~hue ~ril!erh iGr chan91: 

1. Comprehensiveness 

a. Personnel has four components: recruitment, training, 

profession building, and retention. The cri terion of 

co~prehensiveness assume& that the four should be dealt 

w:lt:h a:l.111\&ltaneo,.u,l;y, It :I.• •••um•d that: impro,,om-.nt11 in 

personnel would favorably impact on programs, 

b. Personnel and community are interrelated and mu1t be 

addresud s,imult:aneously, Community comprises leaderahip, 
'? 1 . 

atructure, f:tmfflee,lnd climate. The conditions for - --
creating and maintaining good pers.onnel 111ust be created by 

the community and serious leadet• will be attracted to 

Jewish education ~f strong pe~sonnel is available. 
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2. Across-the-Boar~ lmpac~ 

3. 

The impact on personnel and community must take place 

across-the-board. Thi& raquiras~ for the diffusion of 

innovation and change and a sustained effort carried out over a 

significant period of time . 

seek concrete resul ts. It i s proposed 

programs, learn by experience, make revisions and try again, 
<:-

Bec4use most -M41tut education occurs at the local level, it 1s E(;_ 

sugges ted that any effort must have a significant local 

component . At the same time, certain aspects including 

training and funding require a cont!nental or international 

approach. Therefore , our efforts must be a balance of the two. 

'l 

B. Recommendations for Action 

It is suggested that the Commission adopt an approach to allo 

.damcmstreti$1\>,. Community Action Sites are proposed--where ideas 

and programs that have succeeded (best practices) as well as new 

approaches could be undertaken in such a way as to be visible and 

to allow for the translation of visions into best practice. 
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Professor Fox described what might happen in a Community Action 

Site. He noted that in e~QatieH a v1a1on o~ idea beoomee <..-

operatJ.ne when it 1a implemented. In order to set implementation <:

in~.o~i~n, . he ro oses to work wit~ loc;al _communities, ~ ~L-- <:::--
f7 . . ~ L?Q ~ IS <:k4 aN-- «-~~ · 
~ T.!J~CL.~~~-

A city mtg~ a~u~•;;:~;.':lt~thff~~ 
way: A local federation would convene the community players who 

would determine what must be done to help existing programs rise to 

their potential . If exciting i deas are offered, an effort would be 

made centrally to find funding. A major challenge would be to 

recruit and retain the personnel required to impl•ment the plan. 

It was noted that tha establishment of a Community Action Site 
' 

should tmp~ove the chances of recruiting quality personnel because 

of the visibility of the project, Staff would be empowered to set 

policy and to innovate••& fact which might attract people from 

other fields. The pool of personnel might b& supplemented by 

paraprofessionals••people with other career goals who might be 

willing to work within the field of Jewish education for a limited 

period of time. lt is anticipated that national and regional 

training institution, would train personnel for CoW11unity Action 

Sites while, at the same time , developing a training program for 

t'-·---····-· · •..• , ..... t,•• ..... _ .. ... .......... ,, - · •• • •.• ~- · -- -- • .••• • . .•• · ···· · -· · · 1 

the question of what works in Jewish education. 
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rrr. p1scu§sion Groups 

At the conclusion of the presentation of the progress report, 

commissioners met in discussion groups . ..Eaoh partieipant was given a 

disettssien gt.tide to 1erve ae a basis fut discussien, ~t the conclusion 

of the discussion period, each group reported on the main points of 

discussion and agreement or divergence . 
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C. Group C. David Hirschhorn. Chair; Mandell L, Berman, Co-Chair 

Mr. Hirschhorn reported agreement on the necessity for research on 

community needa , Tha group warned against spreading funding too 

thin. It 5uggested an empha$1S on the importance. of family 

education, There was general agreement with the concept of the 

Community Action Site., but the group questioned how it might most 

effectively be accomplished. It suggested the need for a new 

community alignment to bring about change. The group raised 

questions about the role of the deno~inations in this effort as 

well as the issue of COllllllunity accountability versus community 

autonomy. 
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D. Cen,~al D1scuss19n 

1. Recruitment 

It was suggested that a national recruitment program be 

developed for high school and college student~. Through 1MIM ~ C<....~ 

program, students would be recruited and funded to spend three 

months studying advanced Jewish education in Israel with a 

resulting degree as •junior teacher.• This work would be for 

college credit and participants would be required to teach for 

one year following their return. 

2. Final Report 

IC was suggested that the final report of the Commission shoul<l 

reflect the quality of che Commission itself. It should 

provide a high level of information, ideas and aspirations that 

can have an impact on Jewish education for many years to come. 

k shG~ld seek to find natie~al selutions te local p1oblem1. 

The report should include a vision of what Jewish education 

might be in the future. One commissioner suggested 

disseminating the report, in part, through the media, Another 

noted that the use of the media is complex and requires expert5 

and cautioned moderation in the use of the media. 

) 
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July 5, 1989 

CJF PLANNER'S MISSION 

Meiersdorf Faculty Club and Pedagogic Centre of Melton Centre 
Hebrew University 

Chairman: Joel Fox 

AGENDA 

1. Mr. Phil Wasserstrom, CJF Committee on Jewish Continuity 

2. Prof. Seymour Fox, North American Commission on 
Jewish Education 

"The Commission, its Planning and 
its Implications" 

3 . Dr. Jonathan Woocher, JESNA 

" Israel and North American Jewish 
Education" 

4. Ms. Annette Hochstein, Nativ Consultants 

5. Alan Hoffmann. 

6. Small Groups: 

"The Israel Experience Project 
From Research to Planning to 
Experimentation" 

Director, Melton Centre for Jewish 
Education in the Diaspora 
Hebrew Un iversity 

"Recent Developments in Israel
Diaspora Education" 

1. The Jerusalem Fellows 
Dr . Zev Mankovitz 

2. Senior Educators 
Dr. Howie Dietcher 

3. Institute for Jewish 
Professionals 
Barbara Spectre 

4. Melitz (Jewish Zionist 
Institute) 
Ilan Ezrachi 

5. JWB Professional Growth 
Dr. Barry Chazan 

~-
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Agenda 
Commission Steering Committee 

July 5, 1989 

Rovt.~w St:aoring Co111111i.tt'•• mir\Ut:R& of June 6, 1989 

Review •11 open assignments 

Update on steps tows.rd tinal n1purt 

A. Content · 

B. Identification of authors 

C. Process for implementation 

Follow-up contact with commissioners 

A. Mail minutes and cover letters (announce date 
for Convnission meeting #4) 

B. Phone calls following receipt of ~inutes 

C. Review Assignment o f commissioners •.to staff 

D, Identify commissioners to be seen pcrson8lly 
by MLM 

Scheduling of meetings 

A, Fourth Commission ~eeting 

1. Wed . • Oct. 4 

2, Tues . , \led., or Thurs., Oct. 24-26 

3. Mon., Nov. 13 (Would require Sun. prep 
meeting and Tues, AM follow-up with quick 
departure for some to GA in Cincinnati . 
.;;uu.:.J."-•.a. t,,.L.__. o~ .... .__.,-.L,,_0 -, .,_....,. .. .. .-.:.,13 hu...,..aau 

directors.) 

B. Future meetings of Senior Policy Advisors 

1. Thurs . , Aug. LO, 10:00 - 4:00 (tentative) 

C, Future meetings of Steering Committee 

1. Thurs., Aug. 3, 1:30 - ~:00 (cancel Aug , 8) 

2. Tues., Sept. 5, 1:30 • 5:00 

1 . O~t.ob2r And bev~nd 
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VFL 
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VI. 

VII. 

JUL 3 '89 15:43 PREMIER CORP. ADMIN. 

Comm1As1on outreach 

A. Update Qn CAJE presentation plan~ 

B. Consider presence at Nov~Mber GA meeting 

C. Consider presentation to Bureau Directors' 
pre•GA meeting 

D. Articles for aeveral pub1ications 

E. Outreach to Federation: Jewish education 
planning committees. Federation planning 
directors, Feder&tion executive directors 
and presidents, CJF 

F. Outreach to JESNA and JWB 

Consider adding a representative of Hillel to 
the Commission 
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T R A N S M I S S I O N 

NATIV CONSULTANTS - JERUSALEM, ISRAEL 
Fax:972-2 - 699-951 

To: Henry L.Zucker 

From: Seymour Fox and Annette Hochstein 

Date: July 3 , 1989 

Pages: 

----------------------------------------------------------------

Dear Hank, 

As promised we tried to draft an outline of the final report in 
time for the steering group meeting of July 5th. Please see it 
as a very rough draft - a way to share thinking and receive 
input. 

The number and quality of background papers will depend on the 
research design - about which we are enclosing a memo. It 
includes a progr ess report on the comlllissioning of background 
papers . Joe Reimer's paper on the congregation and the 
denominations is a basic paper and will cut across several areas. 
It relates to the community, to personnel and to the 
supplementary school and day school . 
The background papers will of course impact t he recommendations 
that can be made. 

It will take us another few weeks to complete the research design 
itself. 

In addition to the report outline and the research design, we are 
including a response - with suggestions - to Sara Lee's report 
on CAJE, as well as a summary of the interview with Schorsch. 

We understand this package will be distributed to all the 
participants in the meeting. 

Best Regards, 



D R A F T D R A F T D R A F T 

July 3, 1989 

THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

OUTLINE OF FINAL REPORT 

The purpose of the report is five-fold: 

a. to disclose the reason for establishing the commission -- the 
problem with Jewish Education-Jewish Continuity. 

b. to offer concrete recommendations for action in the areas of 
personnel and the community 

c. to offer an agenda , a roadmap for Jewish Education - including 
the programmatic areas 

d . to make the case for implementation: community action sites 

and a mechanism. 

e. to inspire and offer hope for the future 

The report will have the following chapters: 

I. EXECUTIVE SUMMARY 

II. WHY THE COMMISSION: BACKGROUND AND RATIONALE 

III. THE STATE OF THE FIELD 

IV. THE WORK OF THE COMMISSION: PROCESS 

V. FINDINGS AND RECOMMENDATIONS 

VI. SUMMARY AND CONCLUSIONS 

VII. APPENDICES 

STRUCTURE AND OUTLINE 

.I. EXECUTIVE SUMMARY 

Key findings and recommendations 

A. The Community 
B. Personnel 
C. Implementation (Community Action Site -- Mechanism) 
D. Roadmap -- general recommendations - including the 
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D R A F T D R A F T D R A F T 

programrnatics. 
E. continuing the work of the Commission after the 

report: Who and how. 

II. WHY THE COMMISSION: BACKGROUND AND RATIONALE 

A. Why this Commission 

B. Revised and abbreviated design document 
Including: 

history of the Commission 
the particular moment in North America 

III. THE STATE OF THE FIELD 

This section could include the following: 

A. a broad description of the field of Jewish Education in 
North America 

B. a broad statement of the problems and the trends 

C. the opportunities emerging today 

1. The content of this section depends on the work 
that will be done by the various researchers and 
authors of papers. It will include minimally 
elaborations on the quantitative data presented at the 
first Commission meeti ng (number of students in the 
various educational settings; data on educators; on 
training etc •.. ) . The relationship of Jewish 
education to Jewish continuity will be asserted. 
Examples of best pract ice and of vision will point to 
opportunities. They may be introduced throughout the 
report or may be included in a separate section. 

More data - both qualitative and quantitative - will 
have to be gathered to make the case for the necessary 
improvement as well as to justify the claim that there 
are opportunities. 

2. We will be in a better position to offer concrete 
suggestions for this section after our paper on the 
research design is completed (within the next two 
weeks) and when we have received approval to negotiate 
with researchers - and can thus know who can do what 
by when. 

IV. THE WORK OF THE COMMISSION: PROCESS 

A. The Commission's M. o. : the commissioners own the 
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commission; extensive consultations 
communications between commissioners and staff; 
work; experts. 

and 
staff 

B. The five meetings: main points from each meeting, main 
steps in the thinking from the first meeting to the 
fifth. 

V. FINDINGS AND RECOMMENDATIONS 

A. The Community 
B. Personnel 
C. Implementation (Community Action Site -- Mechanism) 
D. Roadmap general recommendations including the 

prograrnrnatics. 
E. Continuing the work of the Commission after the report: Who 

and how. 

(if best practice and vision will be separate chapters instead of 
being included throughout the report, this will change the 
organization of the report). 

A. The community 

* Background data for the section on Community 
will include: the two papers presented at the June meeting 
and additional papers to be commissioned now: 

A history of the organizational structure of Jewish 
Education in North America - incl uding an analysis of these 
structures today: who educates, who funds, who sets policy; 
what is the relative importance/strength/power of the 
various actors . Perhaps also : what is the potential and 
what are organizational/institutional stumbling blocks . 

(meeting with Walter Ackerman Tuesday to discuss this idea.) 

1 . Key findings - some possible examples: 

- problems: 
not a funding priority 
not enough outstanding leaders 
low status 
present climate not encouraging 
extreme fragmentation and de-centralization 
lack of co-ordination 

- opportunities: 
the local commissions 
increasingly on the agenda of Jewish organizations 
private foundations involved 
etc. 
(see HLZ'spaper) 
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2. Recommendations 

The recommendations on the community could relate to 
some of following: 

a. Structure: the organised community should take on the 
role of major convener for efforts to improve Jewish 
education. (do we suggest the federations? cite 
examples?) We must offer the rationale for the 
recommendation of the organised Jewish community 
assuming leadership in an area hitherto dominated by 
the denominations. Define the respective roles: 
federation as convener, catalyst, co-ordinator of 
funding efforts; the importance of overcoming the 
fragmentation; the denominations and other relevant 
groups must be involved as key deliverers of services. 
Unique opportunity to bui ld new co-operative 
relationship between the denominations and the 
organised Jewish community. 

b. Funding 

1. We will soon have to decide how the issue of the 
economics of Jewish education should be addressed. 
This can range from offering ballpark figures about 
the current expenditures for Jewish Education to 
ballpark figures about the cost of reform, to the 
impact of tuition on participation. 

2. Recommendations will depend on the outcomes of the 
meetings with the funders. They may include 
recommendations about ways to increase funding for 
Jewish Education. 

c. Climate 

d. Leadership 

i. This is an example where best practice and 
vision would be introduced should we decide to 
include them throughout the report rather than in a 
separate section. 

For example the history and outcomes of the Cleveland 
Commission and of other Commission ; testimony by 
leading foundations etc ... 

ii. The approach to these elements - particularly 

funding the contribution of foundations, 
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individuals and local federations could be handled in 
this section. 

iii. This assignment could be undertaken by Hank 
Zucker and Joel Fox on the Community side with Joe 
Reimer contributing the perspective on the 
denominations. 

B. Personnel 

The section will include a carefully documented statement of 
why personnel and the community should be dealt with 
comprehensively and simultaneously. The claim will be made that 
this approach may transform the field into a significant and 
respected profession. The potential impact of such change will be 
described. 

Each element will be based on the background papers that will be 
prepared. 

h Recruitment 

~ Findings: 

What is currently being done to recruit promising 
candidates to the field. How this is being done. 
What seems to be effective (e.g. what is the impact 
of fellowships). What are the main problems . 

What are pools of potential candidates that should 
be addressed? (e.g. Judaic studies majors; women in 
the rabbinate; rabbinical students; Jewish educators 
in the general system?) 

* We will strive to have as many issues as 
possible dealt with in the background papers. 
Specific recommendations will of course 
depend on the available knowledge. 

h. Recommendations on recruitment could relate to the 
following issues: 

* Recruitment of special populations and 
development of fast training tracks for some. 

* Short term recruitment plan of high-school 
graduates for all existing training programs 

* A market study to identify additional pools of 
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candidates. The outcomes would be monitored for 
several years. 

** Jack Ukeles might be a possible 
candidate for this assignment 

h Training 
a. The background papers on training could 

include the following: 

* an inventory and assessment of existing 
training opportunities 

* a review of major current schools of 
thought and experiments in the area of the 
training of educators - formal and informal. 

** Dr Aryeh Davidson of the JTSA is a 
possible candidate for the above studies. 

* a needs analysis : how much training of 
what kind is needed ( formal and informal) ; 
profile of today, s teachers and informal 
educators , their educational background etc .. 

** Dr Isa Aron of HUC (Los Angeles) is a 
possible candidate for this study. 

h Findings 

Findings will depend on the studies 
undertaken, However even the data available 
thus far allows to identify the paucity of 
training opportunities and t he small number 
of students; the lack of available faculty; 
problems of content in the training programs, 
jobs available and appropriate candidates 

c.Recommendations on training might include 
matters such as: 

* on-the-j ob training program for personnel. 
This might include training in North America 
in existing training ins ti tut ions and in 
general universities. It might include short 
courses in Israel . A range of options may be 
developed from day-long programs to 
sabbatical years. 

* financial assistance to existing training 
programs for their expansion and 
improvement 
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* a national faculty recruitment and 
development plan that would include the 
endowment of professorships of Jewish 
Education; the teaming of Israeli and 
Diaspora Institutions; etc .. 

*the creation of new programs - perhaps the 
development of of an open university type 
program, the development of training programs 
at general universities that have strong 
judaica departments. 

* The development of specialized training 
programs: each ins ti tut ion might develop 
a specific area of specialization 

* Minimal standards of training will be 
developed. 

* The research capacity for Jewish Education 
wi 11 have to be developed. It might be 
included in this section - as it is related 
to training. It might also be included in 
the general recommendations. 

*Examples of vision could include matters 
such as MLM' s idea to create a number of 
senior personnel training programs in the US 
on the model of the Jerusalem Fellows and 
Senior Educators programs and his 
suggestion to create a number of centers such 
as the Melton center in different parts of 
North America. 

h Building t he Profession 

The transformation of Jewish Education into a profession 
that may attract and retain talented professionals is one of 
the key elements in any plan for a long term change. 

* Many elements are involved. They include the 
status of the profession; ladders of 
advancement; salaries and benefits; the 
empowerment of educators; the development of 
networks of collegiality; the development of 

an agreed upon body of knowledge; a code of professional ethics; 
etc. The Community Action Sites will be our laboratory to see how 
the profession can be built on the local scene - in the reality . 

Background papers will need to be prepared on 
as many of these elements as possible. 

** Isa Aron is a candidate for a review 
of the literature on profession and an 
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assessment of how Jewish Education is 
performing. 

A paper will be commissioned on salaries 
and benefits: the current situation. 

The research design will indicate what 
other papers are required. 

c. Implementation (Community Action Site M- mechanism) 

The case will be made here for the development of Community 
Action Sites and for setting up - as soon as the commission 
completes its work - a mechanism for implementation (what we have 
called the "IJE" or the "ii"). This mechanism is likely to 
relate to much more than the Community Action Sites . 

* SF and AH have prepared various drafts towards this. 
Some were discussed at the planning group meetings 
since February. A new draft will be prepared for 
discussion, incorporating what has been learned over 
the past six months. 

D. A Roadmap for Jewish Education in North America: General 
Recommendations - Including the Programmatic Areas. 

This important section requires additional thought. We are not 
prepared to describe it at this time. It could set the agenda for 
Jewish Education for the next decade - including the setting of 
priorities, recommendations on ways to address programmatic 
options and interests of specific commissioners. The role of the 
IJE in relation to the programmatic options and individual 
interests of commissioners could be elaborated upon in this 
section. 

If a way can be found to develop the opt ions papers (see memo on 
CAJE} then this can be well documented and contain a good deal of 
substance. 

s. Continuing the Work of the Commission After the Report: Who 
and How 

In addition to the mechanism for implementation 
(perhaps overlapping with it) there will be recommendations 
dealing with a successor mechanism to monitor progress, ensure 
accountability and report to the community . The recommendations 
might include: 

* The Commission continues to exists, meets once a 
year and receives an annual report from the IJE. This 
report could: 
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- review progress in the IJE 

- report on the state of Jewish Education (like the 
various Brookings reports) 

- focus interest on key agenda issues to be addressed 
by the community . 

- set the research agenda 

VI. SUMMARY AND CONCLUSIONS 

VII. APPENDICES 

1. Background papers 

2. List of Commissioners and biographies 

3. Credits and Acknowledgements 
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RESEARCH DESIGN 

1. PROCESS 

30 June, 1989 

In order to provide the data and knowledge needed for the 
completion of the work of the Commission in the Spring of 1990 
(final Report and mechanism for implementation) - as well as to 
set the basis for a subsequent research agenda - we suggest the 
following steps: 

a. Define the questions to be addressed and on the basis of these 
prepare the research agenda. 

(S.F. and A.H. in consultation with experts and researchers 
- late June and July 1989). 

b. Identify possible researchers for the various pieces, talk 
with them, ask to prepare outline of paper, including schedule . 
Planning group must approve t he projects and allow negotiations 
with researchers . 

(S.F. and A.H. late June to August 1989) 

c. Hold a seminar of the various researchers and senior experts 
to discuss the research questions and the proposals. 

(S.F./A.H. late August/early Septenber 1989) 

d. Work on 4-6 papers begins 
(Researchers - around September 1, 1989) 

e. Interim reports to Commission - plenary or small groups 
(researchers - October/November 1989) 

f. Seminar of researchers to discuss progress and additional 
needs . (October/November 1989) 

g. First draft of papers - for discussion 
(December-January 1989) 

h. Seminar of researchers and senior experts to discuss papers 
and incorporation in analysis for the report . 

(February 1989) 

i. Final draft of papers 
(March 1989) 

2. PROGRESS TO DATE 

Since our return we were able to progress on this topic thanks to 
the fact that the Melton Center held a conference that brought 
many researchers in Jewish Education to Jerusalem. We held a 
consultation with the following people: 
Isa Aron , Joseph Lukinsky, Jack Bieler, Aryeh Davidson, Hanan 
Alexander. At this meeting we were able to present our thoughts 
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on the data needs and to ascertain what is available . 
Participants showed much interest in the work of the Commission 
and a desire to be involved. 

In subsequent individual meetings with some of the participants 
we were able to begin the discussion on specific contributions 
they may make - and to set the base for possible proposals on 2- 3 
papers (Building the profession; training programs; profile of 
educators) . At the same time we have discussed with Joe the 
paper he may want to write . 

We will discuss with you on the telephone how to start the actual 
work as soon as possible. 
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July 3, 1989 

CAJE -- OPTION PAPERS 

Upon reading Sarah Lee's wonderful report on the planning meeting 
with CAJE we would like 

1. to endorse the proposed plan for the 15th of August 

2. to suggest the following additional idea: 

In order to further engage CAJE and give educators ownership in 
the work of the Commission we suggest asking their active 
involvement in the preparation of expanded options papers for the 
final report - as follows: 

a. at the CAJE conference workshops should be set up by topic of 
option paper . Educators whose field of practice, interest or 
research is that of the option should be invited to participate 
in the workshop. Thus a workshop should be convened on the media, 
another on early childhood, yet another on supplementary schools, 
on college students , etc ... 

b. The existing option paper should be presented, critiqued and 
expanded upon. A CAJE member (staff or participant) should be 
appointed to draft an expanded version with the help of the 
workshop members. 

c. A Commissioner, Senior Policy Advisor or staff member should 
staff each workshop to give information and guidance as needed . 
However the paper should be a product of CAJE - representing the 
collective wisdom of its members. 

d. We will appoint a researcher (a person such as Barry Holtz) to 
be in charge of the project, co-ordinate it and insure its 
editorial policy and quality. 

e . The new option papers will be appended to the Commission 
report and sent to all CAJE members as their contribution to the 
work of the Commission. 
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TO: Annette 
FROM: Debbie 
RE: Notes from my trip 

Meeting with Leora Isaacs - JESNA - June 20 

The followi ng communities are doing/have done studies of their 
educators: 

Miami 
L.A. - data is in; analysis not yet complete. (Isa Aron) 
Philidelphia - raw data available; final report not yet ready 
Boston - I spoke with Judy Israel who referred me to Steve 

Cherbin who will be taking over all personnel-related 
issues when she goes on maternity leave . Steve was on 
vacation but Judy will ask him to be in touch with me . 

Baltimore - a small study was done 
Cleveland - they have a little data; not a full report 
Syracuse - they have a little data 

HUC (L.A.) did a follow- up study on their graduates which we can 
get from Sara Lee. 

A report was done on Reform Day School principals which we can 
get through Irwin Shlochter at Rode£ Shalom in Manahattan. (He's 
the head of the Organization of Reform Day School Principals.) 

A report was done on Solomon Schechter Principals which we can 
get from Bob Abramson. 

Paul Flexner at JESNA is responsible for collecting the educators 
studies . 

Several communities (BJEs and Federations) have commissioned 
JESNA to do community studies - mainly qualitative assessments, 
but some have quantitative data like the Buffalo study. The 
person in charge of these is David Shlucker. He was unavailable, 
but Leora said she would speak to him . 

A data bank of educators is being compiled. Paul Flexner will do 
initial analysis of it (preliminary data wi l l be pulled out) by 
the end of the summer. The data will be disseminated through the 
Trends newsletter (which comes out twice a year). 

Leora: "The data bank is incomplete and there is little hope of 
ever completing it. It is difficult to get cooperation, even to 
get local listings . " 

An intern working with Leora is putting together an inventory of 
current research in Jewish education. So far, most of it is more 
theoretical/philosophical than empirical. Some evaluative 
studies have been done . I brought back Susan Shevitz' s 
evaluation of the Israel Incentive Savings Program. If we want 
Bernie Reisman' s evaluation of the implementation of the JWB 
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Maximizing report we can get it through JWB (Jane Berman) . 

In June 1989 there was a conference on Research in Jewish 
Education. 45 people attended and are supposedly sending in 
abstracts of the research they are doing. Leora promised to send 
a copy of the final inventory. 

I brougth back a copy of the bibliography of the Himmelfarb 
document which lists numerous research projects. 
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