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1. (CC) GENERAL STATEMENT : BASED ON ITS FINDINGS CONCERNING
JEWISH CONTINUITY, THE STATE OF THE FIELD, THE SHORTAGE OF
QUALIFIED PERSONNEL FOR JEWISH EDUCATION, THE SHORTAGE OF
RESOURCES - THE CC™™"" "3I0N RECOMMENDS THAT THE NORTH AMERICAN
COMMUNITY ADOPT A +veEN-YEAR AGENDA FOR DEALING WITH THE
IMPROVEMENT OF JEWISH EDUCATION IN THE COMMUNITY. THE COMMISSION
RECOMMENDS POLICIES...AS WELL AS A PLAN FOR ACTION AND
IMPLEMENTATION.

a. The Community : leadership, structure and finance

Based on the background papers by 2Zucker, Fox and Ackerman, as
well as 1input from commissioners and other experts consulted,
this section will include recommendations on the following
topics:

2. THE CRGANISED JEWISH COMMUNITY SHOULD PUT JEWISH EDUCATION AT
THE TQP OF ITS LIST OF PRIORITIES. NATIONAL ORGANIZATIONS AND
LOCAL QRGANIZATIONS AND INSTITUTIONS SHOULD DEVISE MEANS TO
ATTRACT TOP LEADERSHIP TO THE SUBJECT OF JEWISH EDUCATION AND TC
MAKE THE NECESSARY RESQURCES AVAILABLE FOR JEWISH EDUCATION

IN PARTICULAR THE COMMISSION RECOMMENDS THAT:

* (WHO IS THE CONVENER)
develop recommendation in light of the complex relationship of
federations and other agencies on the topic of Jewish
Education,

* (THE NORTH AMET ™ "AN SUPPORT SYSTEM)

* (METHODS FOR RECRUITING LEADERSHIP)

ALSO:

-— NATIONAL POLICIES:
(cjf: the denominations: devise means for assisting the
training institutions in their efforts)

—— LOCAL POLICIES:
(create local commissions for planning 4 development;
develop wall to wall coalitions of those involved 1in
delivering services

b. Funding

TINDICATE WHAT SHOULD BE DONE :
PERCENTAGES MENTICNED? ETC..



THE COMMISSION RECOMMENDS THAT ADEQUATE FUNDING FOR JEWISH
EDUCATION BECOME A KEY PRIORITY FOR COMMUNAL AND PRIVATE SOURCES
OF FUNDS. BUDGETS OF LOCAL FEDERATIONS, FEDERATION ENDOWMENTS, AS
WELL AS PRIVATE FOUNDATIONS SHOULD ADOPT AN AGENDA FOR LOCAL
DEVELLOPMENT OF JEWISH EDUCATION AND FUND ITS IMPLEMENTATION
ADEQUATELY, PLANNING A GRADUAL CHANGE IN RESQOURCE ALLOCATION TO
REFLECT THIS AGENDA.

Recommendations will depend partly on the outcomes of the
meetings with the funders. At this time the following

first funding - my foundation and other foundations
second funding - cas is the local organised $
third - every other kind of player - e.g.: l.a.

b. Personnel : Building a profession

c. An agenda for the next decade: Programmatic options

d. Implementation (community actions sites; IJE)

e. Continuing the work of the Commission after the
report: who and how,. In particular facilitate the
following:

*, Implementation of Continental elements (training, etc..)

*, Umbrella organization for Programmatic Options

*. Development of the North American Support system
{(possibly defer until 5th meeting)

*, Monitoring and Accounting on Progress to the North
American Jewish Community (Possibly through a
yearly meeting of the Commission)

f. Research, publications, ete...

B. Recommendations on Personnel

* In order to meet the acute shortage of qualified
personnel we recommend addressing four elements
simultaneously: recruitment; training; building the
profession, retention.

a. Recruitment

1. EXPAND SIGNIFICANTLY THE POOL FROM WHICH CANDIDATES
FOR TRAINING AND RETRAINING ARE SELECTED:

a. Identify hitherto untapped pools of potential
candidates (e.g. Judaic studies majors, day school
graduates, rabbis, career changers, general educators,
etc.).

b. Identify and create the conditions under which
talented potential educators could be attracted to the
field (e.g. financial incentives during training,
adequate salary and benefits, possibilities of



advancement and growth, empowerment, etc.).
In order to do this:

%% commission a market study
*# undertake a (joint) systematic national recruitment
program - to be monitored for several years.

Training

2. DEVELOP SIGNIFICANTLY THE QUANTITY AND QUALITY OF
TRATNING OPPORTUNITIES - BOTH PRE-SERVICE AND ON-THE-
JOI

l. IMPROVE, INTENSIFY, DEEPEN EXISTING PROGRAMS

WORK TOGETHER
SPECTALIZATION

2. GENERAL EDUCATION PROGRAMS FOR JA PROGRAMS

3.JUDAICS DEPARTMENTS

4. NEW PROGRAMS

A. Develop "fast tracks" and on-the-job trair‘ng
programs for special populations. This should inc.ude
new programs in existing training institutions or in
general universities in North America and in Israel. A
range of options may be developed from day-long
programs to sabbatical years.

*Provide financial assistance to existing training
programs for their expansion and improvement. This
could include the endowment of professorships of
Jewish education; the teaming of Israeli and Diaspora
institutions; etc.

*Create new and/or specialized training programs -
e.g.: create elite senior personnel programs in North
America similar to those in Jerusalem

*Create a national consortium of training institutions
and research centers.
* research

The lacunae: early childhood: informal educations:
In order to do this:



a. Develop norms and standards for training

b. Prepare a national training-development plan --

pre-service and on-the-job -- that will meet the
shortage of qualified personnel within the next
decade.

c. Building the profession

X. DEVELOP THE CONDITIONS THAT WILL
[ISA - knowledge and autonomy]

* add all the elements we had:
netweorking

code of ethics

etc.

*Develop a set of standards and norms to determine
entry levels for positions in Jewish education.

* Create a map of positions in the field with a ladder
of advancement that 1is not only linear (e.qg.

specialists in bible, early childhood, special
education, teacher trainers, curriculum developers,
etc.).

*Adapt promising ideas from gereral education, such as
"]Jead teacher," to Jewish education.

d. Retention
*If retention remains as a separate category, it could

include recommendations concerning opportunities for
growth, sabbaticals, empowerment, salary and fringe

benefits. The issue of "burn-out" and relationships
between educators and lay leaders will have to be
addressed. It may be decided to include retention in

the section on profession-building.

4. Recommendations of an agenda for the next decade:
{(Programmatic areas)

IN ADDITION TO THE AREAS OF PERSONNEL AND THE COMMUNITY

- IDENTIFIED AS "ENABLING" DEVELOPMENT IN MOST OTHER

AREAS, THE COMMISSION RECOMMENDS THAT THE NORTH

AMERICAN COMMUNITY PUT ON ITS AGENDA FOR THE NEXT
DECADE VIGOROUS INTERVENTION IN THE FOLLWING AREAS:
[for each say max - see caje or alternatively)

A. EARLY CHILDHOOD PROGRAMS:
Significant opportunity has ©been created for
development (brief statement of the reasons)



5. Recommendations for implementation:

IN ORDER TO ENSURE THE IMPLEMENTATION OF ITS
RECOMMENDED AGENDA THE COMMISSION HAS DECIDED TO
LAUNCH A MECHANISM FOR IMPLEMENTATION - TO ACT BOTH AS
A SUCCESSOR MECHANISM FOR THE COMMISSION AND AS ITS

MEANS FOR FACILITATING IMPLEMENTATION OF
ITS RECOMMENDATIONS BY BOTH LOCAL AND NATIONAL
AGENCIES.

emphasize the local; ultimate success local. catalyst
new part of existing organization or new organization.
somecne to galvanize. leadership, ideas and funding
need galvanizing.

This mechanism will undertake the following
activities:

a. community action sites
b. Continental elements (training, etc..)
c. Umbrella for Programmatic Options

d. The North American Support system
(possibly defer until 5th meeting)

e. Monitoring and Accounting on Progress to the North
American Jewish Community (Possibly through a
yearly meeting of the Commission)

f. facilitate the development of one or several
centers for research and innovation in Jewish
Education.

g.A recommendation to undertake systematic research
and evaluation will probably be included. (See MIM’s
suggestions above and the enclosed paper on the
research design.)

One recommendation might be that the Commission continue to
exist, meeting annually to hear the report of the IJE. This
report could include:

1. a review of progress by the IJE with particular reference
to the work in the Community Action Sites, including the
diffusion of findings and recommendations

2. a report on the work being done by the foundations on
programmatic options



3. reports on the state of Jewish education (similar to the
Brookings reports)

4. a focus on key agenda issues to be addressed by the
community

5. suggestions for an R&D agenda

Envirenment

every player we care about will receive function and money
(outright or help raise) on the conditions that they play by the
agreed terms



Position Dascription
Director - C

IJE g

Position furmary

The d:rector of <he IJE i1s to give leadership in North America
to the prcmoticn of charge arnéd innovation in Jawish education. He
or she will gquide a manzagement and planning greocess that is charac-
terized by an aporoach which is proactive, engages in thoughtZul
and thorough analysis irn the dssign and implementation of develcp-
ment strategies.

The d:recror will oZfer the donors and the board a source of
vision, a base of krowledge in Jewish education, and will network
with and convene those Irom edicational institutions, national
organizations, foundations and experts from the educational,
denominational, and federation communities in developing strategies
cf change in Jewish education throughout North 2merica.

The direccor of IJE is restonsible to the Becard of Trustees
for directing all activities o7 the organization in accordance
with 11's missicn statement. ~his includes managing day-to-day
operations, hirirg, developing and rmotivating staff and coordinating
IJE iaterral and external =Zforts tc enhance work on a cross nationzl
(USA 2nd Canada) basis and with communities in the development and

implementation 0f denonstratior Centers.

Position Duties and Fesponsibilities

] Ylork with membesrs of the Board of Trustees to keep them

informed, motivated znd cemmitteed to 11.
2. Develop and implement strategies to involve lay leader-
ships in all aspects of the program.
3. Manage a strategic p_anning process that will Zead to
implementation initiztives consistent with the 11
overall strategy. Irncludes setting priorities for
demonstrations in the areas of personnel and community,
determining appropriate response to requests from
demonstration sites for IJE support, staff assistance
(and, where appropriate, leadership to undertake and

complete initiatives.
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Manage relationships with and serve as. resc :ce
national and local groups zursuing related efforts
{Federations, Synagogues, Bureaus).

Develop a manage or working partnership among local
and national funders to Increase and optimize support
and investoent in Jdemcnstration center programming.
€timulate the develormen: 0%, provide counseling to,
on where acpropriate, oversee and mamage commen pocls
on projects which utilize philanthropic monies
dedicated to deronstration initiatives.

Tdentify, solicit and work with other organizations
tc research and support policies and practices that
will increase or improve funding for Jewish education
on a national and local level.

Manage and give leadership to a staff competent in
the technical aspects of ll's work (research, planning,
analysis, evaluation, diffusion of innovation), to
work with consultants, scholars and lay leaders
throughout the world in bringing a team approach to

bear in developing and impiementing the demonstrations.

ttributes

1.
2.

Excellent communication.

Commitment to Jewish educarion as a means of
further Jewish ceontinuitvy.

Creative thinker {innovazive; able to envision
the future.

Hands on Manager (able tec zerform efifectively with
a small staff, capable of networking and motivating
other peoplie to accomplish tasks.

Low profile operations style - able and willing to
work through others to accomplish objectives; willing
to give credit to others (including other organiza-
tions) for significant accomplishments; patience
with inevitable challenge of influencing others)

effecting change without direct responsibility.



Page

Initiative/high ensrgy level - strong action
orientation; able to provide continuity and esnerg.

able to suggsst new acticns and/or programs,

3/30/89






CAJE QUESTIONNAIRE

Haverim, because time 1s very short, you will have only five (5)
minutes to rlll out thils very brier guesticnnaire. It will
provide us with data necessary to process this evening's

experianca. Tt ie important, beoeause of our limited accass %o
Uahka pLiuvesessluy, Widk L oplis Ul pude Liubllabluil, yuu Sulluw

dirnc?iqnu CAYreIfully anda pxovide only one anawer TO eadn
question. Thank you very much,

1. Profeassional roele:

2. How many years have you been in this professional role?

3. Please indicate the category below that best describes the

Llyhuepl lovel wi piviwssluual sduvalklyvn Wial yuu liave
completad In preparstion for your prefessional rele:

none (informal study)

———— hon=degree training prograns
B.A./B,8, ({in professional fleld)

Teacher's Seminar

M.A./M.B. (in professional field)

Ordination as Rabbi; Investiture as Cantor

Doctoratae (in'professiopal £leld)

4. Plaane indicate the catagsry halow whiah hast damnrihaa yaur

——td s k. el e Eres A b e e e -
- A"I'.- r T el bt et e dre? vl Nl A S A s (g Ry A Bl Wk e L)
client/student in Jewish educatlon.
(Please Ccherck the one which was mosT

influential.)

camp

religlaous school
day achool

community center

an

Igraal trip or program
youth group

———. I had a vary naiative exporience as a
Gliwul/sludunl ln Jewlsh wduvallun.

I wanted to be like a Jewish educator who was
pignificant in my life.

I had an experience working in Jewish
education which I found rewarding.

———m— Jewish education offered me the opportunity
to ¢arn monhey I nhaedad,

I was drafted to work in Jewish education.

Working in Jewish education 13 a family
tradition.



[ Please check the factor belew which ia most influsntial in
your remalning in Jewish education,

I find the work rewarding.

I find being part of the community of
educators rewarding.

I find tha laarning @ do threugh working in
Jewish educatlon rewarding.

It provides me with important incoms.
I accept it as a community responsibility.

Given the need for Jewish educators, I would
feal guilty leaving tha field.

I think that it is an important model for my
children.

6. Please check tha factor below which is tha strongest factor
influencing you to coneider leaving Jewish educetion.

There are no factors,

Lack of sufficlent income.

The way my institution treats me.

The way the community views the job I do.

The way other Jawlsh profeassionals view the
job I do.

The way the clients/students/families value
what I do.

—_— The job is overvwhelming.
e The work I do doeen’'t make a differenca.
I do not feel equipped to do nmy job.

7. Five yeera from now, what do you think your Jewish
educational role will be?

tha gama kind of role

a role with greater responsibility or scope
a role with less responsibility or scops

a role with very different responaibilities
no role in Jewish sducation

B, My greatest reward from working in Jewish education is:

9. The greatest barrier to my effectiveness in Jewish educaticn
ig: .

10, Tha ona thing whioh oould most enhance my sffsctiveness in
Jewlsh education would ba:



INTERVIEW BCHEDULE FOR GROUP FACILITATORB!

Set Induction

1. What surprised you the most about your answers to the
queations on the survey?

Recrujtment

2. What will get more good people to do your job?

Retention

3. What will keep you doing your job? What do you think would
keep cthaers deolng a similar job? .

4. What would influence you to lesave thé field of Jewish
education? What do you think would influsence others to leave
the fleld?

uca

5. What would help you to grow in the way you carry out your
role in Jewish sducatlon?

6. What would most enrich you a= a person endaged in_Jewish

education?
T IL yvw Liad i wppwebuulby Lw wohe wvue dewwpsida b lun albioul

— e e L e ma el e ——3 _er o ldatainmaia - el e g g i
. ASI_LTLIITICTTRT TS L SR~



budget,/6mn~w

TO: Prof. Fox

FROM: Debbie

DATE: July25, 1989
RE: Research Budget

I compared the budget you and Annettte prepared with the list of
papers to be commissioned in Annette’s research design and found
that the following papers were not figured into the budget:

1. The relationship of Jewish education to Jewish continuity

2. The finances of Jewish education
(This is listed on the budget sheet but no amount is assigned
to it.) T

3. The personnel shortage
(Is this included in the data gathering and analysis on the
state of the-field - part of Isa’s total assignment?)

4. My question: What about the author/editor of the final
report? If it is going to be someone from outside the
Commission staff, won’t he have to be paid? And what about
the person who is asked to edit the revised option papers?

-

There are’ several papers listed as background papers (appendix
of final report) that are not included in the budget, -but they
are the ones written/to be written by Commission staff:

The synagogue as a context for Jewish education
Best Practice and Vision

Community Action Site/IJE

Zucker'’s paper

Joel Fox‘s paper



X SENT - :
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Nativ Policy and Planning Consultants e FVIINMY NI IITRY DIYPII-2ayy
Jerusalem, Israel SRR JURE T

Tel.: 972-2-662 296; 699 951

Fax: 972-2-699 951 FACSIMILE TRANSMISSION

Fa — .
TO: WO (_6\}1 DATE: Jo\\( 3 1189
FROM: Beﬁg‘m& Melivie NO.PAGES: |
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Nativ Policy and Planning Consultants e 173901 NIYIYTAY BINPIS -a3ny
Jerusalem, Israel

Tel.: 972-2-662 296; 694 95 |

Fax: 972-2-699 951 FACSIMILE TRANSMISSION

TO: Sara Lee DATE: JUly 24,
FROM:  Seymour Fox NO.PAGES: 2
FAX NUMBER: 001-213-747-6128

Dear Sara,

The fax arrived as Annette was leaving the country so we
only had a few minutes to discuss it. Thank you for sending
the questionnaire. We have some suggestions which you may
consider useful.

1. Will "professional role" be clear to all of the
participants?

2. Under gquestions 4, we think it mnight be useful to
include a general category called "Other* at the bottom with
room for the respondent to write in information.

E.G. Working in Jewish education is a family tradition

Other

The same for gquestions 5 and 6.

3. Would it be possible to include some questions about
salary and benefits? It would be very important for the
work of the Commission. If it is possible, one feormulation
might be:

DrYwry
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"In order to plan, we need to know how important salary and
benefits (pension, insurance, sabbaticals, etc.) are. If
you had to negotiate for a new full-time position, how would
you rate

a. salary: very important important unimportant
b. Dbenefits: very important important unimportant

If you had to negotiate for a new part-time position, how
would you rate

a. salary: very important important unimportant
b. benefits: very important important unimportant

"In order for a person like you to be attracted to a new
position, what is the minimum salary required?"

Salary part-time position full-time position

————————————————————————————————————————————————————————————
————————————————————————————————————————————————————————————
____________________________________________________________
————————————————————————————————————————————————————————————
____________________________________________________________

e ek e e b b b e e e T S T Y S S S S R S N T T T R R S R R Ry v e T

I am sure that the guestionnaire and the group discussions
will yield important and rich information. During our next
phone conversation I would like to discuss with you how we
might benefit most from the group discussions.

The other items on the agenda for our phone call are:

1. An update on the possible project invelving CAJE and the
options papers

2. Times for meeting at CAJE for:
A. the research group
B. discussion of the CAJE proposal with Betsy Katz,
Elliot Spack, etc.
C. Mr. Mandel’s address

I will try calling you at home on Monday or Tuesday p.m.
California time.

Best Regards,






JUL 25 ’BS B:44 PREMIER CORP. RDMIN, PAGE . B2

TO: Horton L. Mandel, Chairman, David 5, Ariel, Seymour Fox,
Mark Gurvis, Stephen H. Hoffman, Marctin S, Kraar, Joseph
Reimer, Arthur Rotman, Carmi Schwartz, Herman D, Stein, Jonathan
Woacher, Henry L. Zucker

FROM; Virginia F. lLevi

DATE: July 24, 1989

SUBJECT: JULY 30 SENIOR POLICY ADVISQRS MREETING

-------------------------------------------------------------------------------

This will confirm plans to hold the next meeting of tha Senlor Policy Advisors

to the Commission on Jewish Education i{n Nerth America at the £h£1££hﬂ_ﬂﬂnkin_
Ho v A 0, fr y) 41

Lunch will be served at noon,

Attached for your review are materisls which ve plan to discuss at the meeting.

sF- 8 . Aood o el D.. ka,g
shod o areciom /4""‘
MJWGA %meolom?daea

W»Jw:wm
MW&L:&W %MA”M
hecws ! |









ginny217/7MN-W

To : Ginny Lewvi
From : Seymour Fox and Annette Hochstein
Date : 21st of July 1989

In response to your fax of this past Tuesday we would like to
suggest the following points for the coming round of interviews
with commissioners:

The purpose of the interview is threefold:
1. To debrief on the last meeting.

2. To begin the conversation on outcomes of the Commission’s
work.

3. To prepare the fourth Commission meeting.

With a small number of commissioners one may need to make up for
a problematic small group meeting (some participants in group C).

1. Debrief:
a. General feeling and thoughts about the meeting.

b. Build on the sense of progress --from fairly abstract
thinking to practical recommendations on community action
sites. Emphasize that the Commission is movingtowards
recommendations for implementation.

2. Anticipated outcomes of the work of the Commission:

a. Community action sites (introduce the notion of "who will
do this" i.e. the need of a mechanism for implementation.
(See documents in background materials of June 14.)

b. A report that will include:
* a roadmap (bread directions for the next decade or
two - including programmatic options.)
* concrete recommendations on personnel and community
(e.g. strengthen training program; expanded role for
"“te commw 1 ¢ _an: 3 Lons; na’ “onal recri ' ent
erfort etc...)

(See outline of final report and research design --
remember how tentative these are.)



c. A successor mechanism: this is a commission that will end its
work with more than a report. (See IJE paper -- particularly
the various functions.)

3. Prepare for the fourth meeting of the Commission (content
to be decided upon at Senior Pelicy Analysts meeting on
July 30th}.



DRAFT DRAFT DRAFT

-aly 23, 19_._

Dear Hank,

We are enclosing a rough draft of our preliminary
thinking concerning the final report, as well as a
research design. These papers are interconnected and
this should be kept in mind as they are read.

We are suggesting that the report be written by one
author who can faithfully represent the thinking of the
Commission. We feel that this is the best way to ensure

that the report will be inspiring and coherent. The
background papers would appear in the appendix and be
referred to throughout the report. The Carnegie report

followed a similar format.

We look forward to an important and interesting meeting
on July 30th.

S5incerely,
)
o

i

P.S. The 1list of background papers in the a&peﬂdix is a
provisional list and not a final one. I am sufre that we
will eliminate some of the suggested papers.

11



Draft Draft Draft
July2 1 3

The Commission on Jewish Education in North
America

Draft Outline of the Final Report

The purpose of the report is five-fold:

1. To disclose the reason for establishing the Commission: the problem of Jewish
education — Jewish continuity.

2. To propose concrete recommendations for action in the areas of personnel and
the community.

3. To offer an agenda, a roadmap for Jewish education, which will include
programmiatic areas.

4. To make the case for implementation: community action sites and a mechanism
for implementation.

5. To inspire and offer hope for the future.

The report could have the following chapters:

L Executive Summary

1.  Why the Commission: Background .and Rationale
III.  The State of the Ficld of Jewish Education

IV. Findings and Recommendations

V.  Summary and Conclusions

VL. Appendices



Draft Draft Draft

Exccutive Summary

This section will include a brief summary of chapters II -V with special em-
phasis on chapter IV. It will indicate what the Commission decided to focus
upon. Key findings and recommendations will be reported in the areas of:

A. The Community

B. Personnel

C. Implementation (community action site; mechanism)

D. A Roadmap (an agenda for the next decade, including programmatic areas)

E. Continuing the work of the Commission after the report: who and how.

Why the Commission: Background and Rationale

This s;.ection could describe the following:

A. The history of the Commission

B. The particular moment in Jewish education in North America

C. The relationship between Jewish education and Jewish continuity

D. The broad definition of Jewish education that includes formal and informal
settings

E. The Commission’s commitment to pluralism

F. The unique partnership between a private foundationand  the organized
Jewish community (JESNA, JWB, CJF)

G. The commitment to more than a report—implementation and some form
of continuing activity

It may include a revised, abbreviated ~—ion of the design document and

indicate that Jewish education may be emerging as a unifying force among North
American Jews.



111,

V.

Drat Drait Draft

The State of the Field of Jewish Education

This section may have two parts:

A. General data which offers a broad description of the field of Jewish educa-
tic. nN.__1A erica and a broad statement of the problems, trends and

opportunities

B. Afocusonthe Commission’s two primary agenda items: the community and
personnel

The content of this section will depend on the work that will be done by the
various researchers and authors of the background papers. It will include,
minimally, elaborations on the quantitative data presented at the first Commis-

sion meeting (e.g. number of students in the various educational settings, data
on educators, on training, etc.).

Opportunities for improvement will be alluded to (they will be elaboratedupon
in the section on findings and recommendations) through examples of best
practice and of vision. Such examples may be introduced throughout the report
or may be handled in a separate section.

More data—both qualitative and quantitative —will be gathered to make the
case for the necessary improvement, as well as to justify the claim that there are
opportunities.

Findings and Recommendations

This section will include findings and recommendations in the areas of:

A. The Community

B. Personnel

C. Implementation (community action site; mechanism)

D. Roadmap (an agenda for the next decade, including programmatic areas)
E. Continuing the work of the Commission after the report: who and how.

(Best practice and vision will either be included throughout the various sections
of this chapter or will be handled in a separate section.)






Draft Draft Draft

a. Problems:
education is not a funding priority
not enough outstanding leaders for education
low status
present climate not encouraging
extreme fragmentation and de-centralization
lack of co-ordination
leading institutions and organizations do not attain their full stature

b. Opportunities:
education is increasingly on the agerda of Jewish organizations
local commissions

private foundations interested
3. Recommendations

The recommendations on the community could relate to some of follow-
ing:

a. Structure

We may recommend that the organized community (federation)
take on the role of major convener for efforts to improve Jewish
education. We would have to offer the rationale for the recommen-
dation of the federation assuming leadership in an area hitherto
dominated by the denominations. The role of federation as convener,
catalyst, co-ordinator of funding efforts would have to be defined.
The rationale would have to include the importance of overcoming
the fragmentation; the importance of involving the denominations
and other relevant groups that are deliverers of services; the unique
opportunity to build new cooperative relationships between the
denominations and the organized Jewish community.

b. Funding

We will have to decide how the issue of the economics of Jewish
education should be addressed. Recommendations will depend on
the outcomes of the meetings with the funders. They may include
recommendations about ways to increase funding for Jewish educa-
tion, or funding issues could be addressed in the section on im-
plementation.



Draft Draft Draft

¢. Leadership and Climate

We may recommend that lay leaders and academics of the highest
calibre be recruited for the planning and implementation of Jewish
education, nationally and locally. If we are successful in recruiting top
leaders for the Community Action Sites and the successor
mechanism of the Commission, this recommendation could sig-
nificantly impact the climate of Jewish education.

Here examples of best practice and vision may be introduced —
should we decide to include them throughout the report rather than
in a separate section. Examples could include the history and out-
comes of the Cleveland Commission on Continuity and other com-
missions, testimony by heads of leading foundations, etc.

d. A timetable.
B. Personnel

This section should include a statement on why personnel and the com-
munity should be dealt with comprehensively and simultaneously. The ¢laim
will be made that this approach could transform the field into a respected
profession. The potential impact of such change will be described.

1. Several background papers, which will appear in the appendix, will
provide the data for the section on personnel. They are:

a. A paper on recruitment describing what is currently being done to
recruit promising candidates to the field; what seems to be effective
(e.g- what is the impact of fellowships); and the main problems.

b. A paper on training personnel, which will include a full inventory of
current training opportunities for both formal and informal
educators and areview of the literature on various models of training,
By Aryeh Davidson,

c. Apaper on Jewish education as a profession, which will examine the
various elements of a profession (e.g. empowerment, salary, benefits,
body of knowledge, etc.), their relative importance and the feasibility
of introducing them into Jewish education, Data will be compared
with data of other professions, particularly general education. By Isa
Aron.
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d. Collection of data on the field of Jewish education, coordinated by
Isa Aron.

e. An extended bibliography.
2. Key findings in the area of personnel

It is premature and probably inappropriate to offer any suggestions as to
findings or recommendations in this area. What follows should only be
viewed as examples.

a. Problems
quantitative gap —shortage of personnel
qualitative gap — educators are often poorly trained and unqualified
no systematic approach to recruitment
few people being trained
training capacity is limited
shortage of training faculty
low status of Jewish educators
many characteristics of a profession are lacking

high attrition rate among Jewish educators

b. Opportunities
there are pools of potential educators who could be recruited
appropriate conditions could attract
talented candidates
training could be improved and expanded
faculty for training could be recruited
community action sites will help build the profession
there are examples of best practice (successful institutions due to
outstanding educators)

3. Recommendations

Recommendations in the area of personnel could relate to some of the
following issues:
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a. Recruitment

o Identify pools of potential candidates (e.g. Judaic studies majors,
day school graduates, rabbis, career changers, general educators,
etc.). A market study might be commissioned, a systematic recruit-
ment program suggested and monitored for several years.

o Identify the conditions under which talented potential educators
could be attracted to the field (e.g. financial incentives during
training, adequate salary and benefits, possibilities of advance-
ment and growth, empowerment, etc.).

b. Training

o Develop “fast tracks” and on-the-job training programs for special
populations. This might include new programs in existing training
institutions or in general universities in North America and in
Isracl. A range of options may be developed from day-long
programs to sabbatical years.

o Provide financial assistance to existing training programs for their
expansion and improvement. This could include the endowment
of professorships of Jewish education; the teaming of Israeli and
Diaspora institutions; etc.

o Create new and/or specialized training programs.

e Create anational consortium of training institutions and research
centers.

¢. Building the profession

e Develop a set of standards and norms that would determine
various entry levels for positions in Jewish education.

o Adapt promising ideas from general education, such as “lead
teacher,” to Jewish education.

o Develop a map of positions in the field with a ladder of advance-
ment that is not only linear (e.g. specialists in bible, early
childhood, special education, teacher trainers, curriculum
developers, etc.).

o Examples of vision could include MLLM’s idea to create a number
of elite senior personnel programs in North America similar to the
Jerusalem Fellows, and to create several centers for research and
innovation, such as the Melton Center in Jerusalem.
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d. Retention

o If retention remains as a separate category, it could include recom-
mendations concerning opportunities for growth, sabbaticals, em-
powerment, salary and fringe benefits. The issue of “burn-out”
and relationships between educators and lay leaders will have to
be addressed. It may be decided to include retention in the section
on profession-building.

e. A timetable.

C.. Implementation (community action sites and a mechanism for implementa-
tion)

Background papers on community action sites and the mechanism for
implementation will appear in the appendix.

This section will present the case for:
1. The development of community action sites, including:

a. The rationale: learning by doing; working at the local level while
benefiting from national resources; a comprehensive approach.

b. Possible examples of community action sites: definition, number of
sites, identification of partners, content,

2, The establishment of the LJE, the mechanism for implementation. This
section will be based on the revised IJE paper that Seymour Fox and
Annette Hochstein will prepare,

D. A Roadmap for Jewish Education in North America

This important section requires additional thought. We are not prepared to
describe it at this time. It could set the agenda for Jewish education for the
next decade —including determining priorities, recommendations on ways
to address programmatic options and interests of specific commissioners.
The role of the IJE in relation to the programmatic options and individual
interests of commissioners could be elaborated upon in this section.

The background papers for this section could be the revised and expanded
options papers. One possibility is that CAJE be enlisted to play a leading
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role in this assignment. (See the enclosed July 3rd memo on CAJE, There
have been developments since then that we will report on July 30th.)

. Continuing the Work of the Commission After the Report: Who and How

The papers on the community and those based on the research that will be
conducted at the CAJE conference and at the GA will serve as background
for this section.

This section may offer recommendations for creating a successor
mechanism, in addition to or perhaps overlapping the LJE, to monitor
progress, ensure accountability and report to the community. It should also
include a timetable.

A recommendation to undertake systematic research and evaluation will
probably be included. (See MLM'’s suggestions above and the enclosed
paper on the research design.)

One recommendation might be that the Commission continue to exist,
meeting annually to hear the report of the 1JE. This report could include:

1. areview of nrogress by the IJE with pariicular reference to the work
in the Comuuunity Action Sites, including the diffusion of findings and
recommendations

2. areport on the work being done by the foundations on  programmatic
options

3. reports on the state of Jewish education (similar to the Brookings
reports)

4. afocus on key agenda issues to be addressed by the community

wn

. suggestions for an R&D agenda

Summary and Conclusions

1N
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Appendices

A. Background papers

[exact titles to be determined by authors)

L.

The relationship between Jewish education and Jewish continuity. (Author:
possibly a major Jewish philosopher)

The state of the field of Jewish education, by Isa Aron and research staff.

The organizational structure of Jewish education in North America, by
Walter Ackerman.

The finances of Jewish education, by Hank Levin.

“Community Organization for Jewish Education in North America: Leader-
ship, Finance and Structure,” by Henry L. Zucker.

“Federation-led Community Planning for Jewish Education, Identity and
Continuity,” by Joel Fox.

The synagogue as a context for J ewish education, by Joseph Reimer.

Attitudes, opinions and perceptions of needs of leadership, by Steven M.
Cohen and Erik Cohen,

The shortage of personnel for Jewish education and personnel needs, by Isa
Aron and research staff.

10. Approaches to training personnel and current training opportunities, by

Aryeh Davidson. ‘

11, The training history of good educators in the field, by Isa Aron.

12. Assessment of Jewish education as a profession, by Isa Aron.

13. Recruitment and retention of Jewish educational personnel —a summary of

existing knowledge.

14. Bibliographies in the areas of the community and personnel.

15. Revised and expanded versions of the options papers.

16. Best practice and vision, by Seymour Fox and Annette Hochstein.

11






CONVERSATION WITH BETSY KATZ, PRESIDENT OF CAJE
AND ANNETTE HOCHSTEIN

Following our own discussion on CAJE’s contribution to the
Commission and the possibility of asking CAJE to undertake the
elaboration, completion and written presentation of the options
papers to the Commission, I discussed these issues with Betsy
Katz today. This followed a preliminary conversation between her
and Seymour earlier in the week.

Summary of my conversation with Betsy:

1. B.K. expressed great interest in CAJE undertaking this
assignment. She hopes that it will be viewed as CAJE’s
contribution to the Commission’s work and that it can be
acknowledged as such.

2. We discussed in some detail what the work would involve:

a. CAJE would appoint a qualified person to be in charge of
each topic.

b. That person would set up a small team, well-versed in the
topic under consideration, to respond to tr current
option paper and elaborate upon it.

€. Within six months -- by January or February -- the team
would produce a revised version of the option paper.

3. The Co Ission would offer organizational/logistical help,
as well as professional assistance in the form of an editor and
someone qualified to offer guidance if and when needed.

4, CAJE would appoint its own person to be responsible for this
project.
5. Budget: Betsy asked whether the c¢c¢ :is, partic "arly of

travel for possible meetings of the teams, could be defrayed by
the Commission. (In my previous conversation with him, Elliot
Spack had raised the issue of payment for the work.)

6. We all recognize that it might be extremely difficult to
launch this project at the upcoming CAJE conference. Betsy
pointed out that in addition to the short amount of time
available before the conference, there were other difficulties,



s 1 as “ocating and appointing the appropriate people that could
probably not be done by the time of the CAJE conference. CAJE
usually asks for volunteers for assignments, but in this case
they want to ensure that the people involved in the project are
gqualified for it.

7. We agreed that the most useful way to proceed would be to
have a meeting at CAJE to discuss the project in detail. The
following people would participate in the meeting: Betsy Katz,
Elliot Spack, a person from CAJE who would be in charge of the
project, Seymour Fox, Sara Lee, Annette Hochstein and Joe
Reimer.

8. Seymour had mentioned the possibility of Barry Holtz serving
as a professional resource. Betsy viewed this favorably. (Barry
will not be able to attend the CAJE conference.)

9. Next Steps:

a. I will call Sara Lee and relate this conversation to
her.

b. Betsy Katz will speak to Elliot Spack on Monday to
discuss the whole project. I will call Elliot on Tuesday,
following which we may set up the meeting.
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In the pages below we are dealing with the following topics:

10

2.

8.

9.

Why the Commission?

The State of the Field

The Com ity

The Relationship Between the Community and the Denominations
The Shortage of Qualified Personnel

Training Needs

Jewish Education as a Profession

Recruitment and Retention

The Cost of Change

10. Best Practice and Yision

11. A Roadmap for Programmatic Options

12. Community Action Sites and Mechanism for Implementalion

III. The Questions Detailed
1. WHY THE COMMISSION?
1

1

Q1" A. The Question.: The Commission defines its mandate as dealing with
Jewish education as a tool for meaningful Jewish continuity, This is based
on an underlying assumption that Jewish education and Jewish con-
tinuity are linked. Several commissioners have raised the question of
wbether this assumption can be substantiated.

B. Research needed: Optimally, the following should be undertaken in order
to deal with this question:

Q = Question
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The issue of the rationale for the Commission can be ex-
cerpted from the second and third reports to the Commission
and the literature on commissions.

2. THE STATE OF THE FIELD

Q3 A, The Question: What is the scope of the problem? What, in the state of

the field of Jewish education, requires change? What is the rationale for
cutting into the problem through the community and personnei? What
are the opportunities for improvement and change?

. Research Needed: In this section a general statement (with data) should

be offered to substantiate the notion that the field of Jewish education
shows generally poor performance as regards: trends in participation;
program quality; Jewish knowledge; affiliation; Etc.

At the same time the statement should illustrate positive trends. For
example:

Increased participation in day schools; increased visits to Israel; the trend
towards Jewish education in JCCs; the trend towards adult and leader-
ship programs of Jewish studies, and more. The quantitative data could
include: 1) general enrolment data for all types of Jewish education; 2)
institutional data—the number of institutions for the various forms of
education; 3) general data on personnel (personnel numbers in various
settings, overall number of personnel in terms of employment —salaries
and benefits).

Optimally, empirical research about the effectiveness of various
programs should be reported on or undertaken. Qualitative data would
be offered as regards the outcomes of educational programs.

. Feastbility: It is possible to offer at this time a general summary picture

— mostly quantitative —about the state of the field. We have a prelimi-
nary basis in the data report prepared for the first Commission meeting.
However, there is very little as regards qualitative data. A literature
review should be undertaken that would include studies such as Walter
Ackerman’s mini-assessment of Jewish education in North America, the
New York BIE’s study of the supplementary schools in New York, etc.
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D. Recommendations:

Draft a descriptive essay that will incorporate the existing
data and offer an overview of the state of the field. Data from
commissioned papers —such as the paper being prepared by
J. Reimer should be incorporated when relevant. The data
should be analyzed in a way that will highlight both the
problems and the opportunities. (Isa Aron)

Identify the research questions that are not being addressed
within the framework of this chapter. (Research staff).

THE COMMUNITY

Q4  A. The Question: What can be done to improve the climate in the com-

munity as regards Jewish education —in order to bring more outstanding
leaders to deal with education and to increase funding for education?

[t is claimed that the climate in the community is often skeptical at best
as regards the quality and potential of Jewish education. Most outstand-
ing leaders do not choose to deal with education; the organizational
structures—local and national —are often fragmented and divided;
some are obsolete. At the same time there are clear signs of change, as
expressed by the coming into existence of this commission, the coming
into existence of a number of local commissions on Jewish continuity,
and other fucts.

There is a shortage of funding for Jewish education (for both personnel
and programs). This shortage affects good and outstanding programs as
well as programs that answer clear needs or demand.

Can these problems be assessed and can recommendations be made for
improvement?

. Research needed: The following research could help identify possible

points of intervention —

1. Organizational/Institutional analysis: Identify the mujor actors in the
area of Jewish education (both local and national: federations,
JESNA, congregations, denominations; JCC’s; BJE’s; Judaica
departments at universities; Hadassah, etc.): who provides services,
allocates resources, makes policy? Assess their relative importance,
their relationships, the financial resources and patterns of resource
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allocation. Point out conflicts and problems as well as trends and
opportunities.

2. Resource analysis: commission a paper on the financing of Jewish
education (communal, private, sources). Point out trends and major
changes.

3. Attitudes and opinions: commission a survey on the opinions and
attitudes of the Jewish population concerning Jewish education — in-
cluding questions such as how people perceive what exists, what
was/is their own Jewish educational experience; how they perceive
the needs, what programs and developments they would like. This
survey should be done with three populations: communal leaders;
educators; the Jewish poputation at large.

. Feastbility: Constraints of data and of time make these endeavours

teasible in only a preliminary way at this time. The large scale studies
belong in, the longer-term research agenda. For the purposes of the final
report each of these areas should be dealt with to the extent possible.

. Recommendations:

In addition to the available papers by H. L. Zucker and J. Fox
we recommend to commission a paper on the organisational
structures of Jewish education in North America. The paper
should include a historical overview pointing to major chan-
ges and evolutions and a map of the current situation. (Walter
Ackerman),

Consider whether it might be useful to commission a prelimi-
nary paper on the finances of Jewish Education. This n _
include a conceptual ramework for dealing with the issue as
well as an assessment of major sources of funding, communal
priorities, etc. (Hank Levin).

Commission an attitudes and opinions survey of leadership
only, to be carried out at the G.A. in November 1989. A
questionnaire would be given to participants and could —if
the survey is successful —yield important data on the leader-
ship, their Jewish educational backgrounds, their opinions
and suggestions on Jewish education, their view of the field,
their assessment of quality, their assessment of needs. A
side-benefit of this survey —which can be carried out in time
for the final report —will be the fact that the Commission will
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be visible and will seek active participation by many national
and local leaders. (S.M. Cohen, E. Cohen).

THE RELATIONSHIP BETWEEN THE COMMUNITY AND THE
DENOMINATIONS

Q5 A, The Question: Can the federations (the community) become the key
convener for setting policy and for allocating resources in Jewish educa-
tion?

D. Recommendation: In addition to the papers prepared for the questions
on community the following would be useful:

R9 Case studies of those federations that are increasingly in-
volved in Jewish education-as conveners and as
funders/policy-setters. (J. Fox —expansion of his paper?)

R10 Case studies of congregations as context for Jewish educa-
tion. The case studies would involve questions such as: how is
educational policy set within congregations? Who decides?
What is the potential for change — for expansion of the educa-
tional role of congregations? What is the potential of the
supplementary school? What cooperative efforts could be
developed between congregations (formal education), JCCs
(informal education), federations (policies and resource al-
location} etc. (An extensive paper on this topic is being
prepared by J. Reimer.)

R11 Analysis of the conditions that wou!d allow the federations to
take on a central role while allowing the denominations and
other institutions/organizations torise to their full stature in
the provision of services and resources for Jewish education.
This paper should include extensive interviews with decision-
makers and actors (perhaps within the framework of the
suggested survey at the G.A.)

THE SHORTAGE OF QUALIFIED PERSONNEL

Q6  A. The Question: What is the gap between personnel currently available for
Jewish education in North America, in all its settings, and the needs for
qualified personnel for Jewish education? What is the scope of the
problem? This question is based on the assumption that there is a
significant shortage of qualified personnel in North America. That
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shortage exists in all areas of education and at all levels of personnel, It
expresses itself in the difficulty to recruit, retain, train, offer satisfying
jobs and work conditions. If this is indeed the case, what is the scaope of
the problem?

. Research needs:

L. A paper outlining what is involved in dealing with personnel —the
four elements and how they are inter-related. Why they should be
dealt with simultaneously.

2. An analytic paper indicating the scope of needs versus the current
situation in the following terms: measures of personnel shortage by
categories; profile of educators —as a first step toward defining the
qualitative gap; data on recruitment, training, retention, career lad-
ders, etc.; data on needs—the shor:age from the point of view of
placement bureau’s and employers. Positive trends: the beginning
pool of qualified senior personnel. Signs of positive trends in enrol-
ment in training programs, etc.

. Feasibility: In each of the suggested categories there is some data avail-

able, however in most cases it is preliminary and rather sketchy. As with
other sections, it seems unfeasible to undertake at this time the research
needed to provide accurate, in-depth data. To illustrate the difficuity,
some studies on the profile of educators have been undertaken. A
number of such studies are in progress now (Los Angeles, Philadelphia),
however it will be some time before the analysis will be available, and
even then the question of whether one can generalize from this local data
will have to be considered. Another example concerns tbe shortage of
personncl: most jobs are filled by the beginning of the school year, yet

e "tal data from many sources indicates that employers settle for
much less qualified personnel than they are looking for because of the
unavailability of qualified people. How then is one to document the
shortage? Moreover, tbere is no agreed-upon definition of what is a
qualified Jewish educator.

D. Recommendations:

Gather available data from existing studies and through
direct primary data collection, (e.g. a researcher could place
phone calls to a number of school principals and get data on
teachers). Use data from option papers and from various
other commissioned papers, as well as from existing studies.
(Isa Aron)
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R19

Commission a paper to assess the performance of the field of
Jewish education as it regards the profession of Jewish
educator. (Isa Aron)

RECRUITMENT AND RETENTION

Q9  A. The Question: Are there pools of potential candidates for training and
work in the field of Jewish education? If yes, under what conditions can
such candidates be attracted to the field? Under what conditions can they
be retained in the field?

B. Research Needed:

L.

Undertake a survey aimed at identifying and assessing the potential
pools of candidates from among likely populations, e.g. Judaica
majors and graduates, day school graduates, rabbis, people consider-
ing career changes, general educators who are Jewish, etc.

Identify the conditions under which potential candidates could be
attracted to the field and could be retained for a significant period of
time on the job, e.g. financial incentives during training? salaries and
benefits? job development and possibility of advancement? better
marketing and advertising of training and scholarship opportunities?

What are the methods of recruitment currently used by the training
programs? What is the gap between methods used for recruitment
for programs in Jewish education and methods used by others?

C. Feasibility: Significant time and extensive market research will be
needed to undertake wide-scale surveys for identifying potential pools
of candidates. It will not be possible to do this in time for the Commission
report.

The same is true for accurately identifying the conditions for recruitment
and retention, Therefore, we will recommend that we base decisions on
existing data and limited data to be collected in the coming months.

11
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D. Recommendation:

R20 Undertake data collection on recruitment and retention
based on existing studies, literature , surveys studies from
general education, and extensive interviews with knowledge-
able informants in training programs and in educational
institutions. Summarize this knowledge for the report. (Isa
Aron)

9. THE COST OF CHANGE

This topic requires further thinking —we will relate to it following the next
round of consultations.

10.  BEST PRACTICE AND VISION

Q10 A. The Question: What are the good programs in the field that could be used
as cases from which to learn, to draw inspiration and encouragement and
as examples to replicate?

What vision of Jewish education will inform and inspire the report and
its recommendation.

B. Research Needed: In order to offer a representative selection of cases, a
fairly extensive project should be undertaken that would include the
foltowing steps:

Criteria for the selection of outstanding programs

Method for canvassing the field and identifying possible candidate
programs

Selection of a method of evaluation — assessment — description
Assessment and description of the program

C. Feasibility: It is not feasible to undertake the above project and complete
it by the time of the Commission report. However, it is possible to select

among a variety of short-cut methodologies to offer a selection of best
practice in the field of Jewish education.

12
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IV.

Papers to be Commissioned

Most of the 25 above recommendations will be dealt with by the main author or editor
of the final report with the assistance of the staff and researchers of the commission.
The following list relates only to those recommendations that relate to commissioning
specific papers.

R1

R3

R6

R7

RS

R10

R12

R14

R15

R16

R19

R20

The relationship between Jewish education and Jewish Continuity. Author:
possibly a major Jewish philosopher.

Descriptive essay on the state of the field. Includes collecting existing data and
data from commissioned papers—such as that being prepared by J. Reimer.
(Possibly Isa Aron)

The organisational structures of Jewish education in North America. (Walter
Ackerman)

Possibly commission a preliminary paper on the finances of Jewish Education.
(Hank Levin)

Attitudes, opinions and perceptions of needs of leadership to be carried out at
the G.A. in November 1989. (S. M. Cohen, E. Cohcn)

Case studies of those federations that are increasingly involved in Jewish
education - as conveners and as funders/policy-setters. (J. Fox —expansion of
his paper?)

Case studies of congregations as context for Jewish education with particular
reference to the supplementary school. J. Reimer

The personnel shortage: Draft an analytic essay summarizing the data and
offering an analysis of the personnel needs. (Isa Aron and research staff)

Prepare an inventory of current training opportunities in all settings. (A. David-
son)

Prepare a literature survey on current approaches to training and compare with
existing practice in Jewish education. (A. Davidson)

Gather data concerning background and training history of current good
educators _  iibly I, Aron)

Commission a paper to review the literature on professions in general, and in
general education. The paper should assess the performance of the field of
Jewish education as regards the profession of Jewish educator. (I. Aron)

Recruitment and retention: summarize existing knowledge for the report.

14
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R22  Best practice and vision —methods to be agreed upon in the coming round of
consultations. (S. Fox, A. Hochstein)

15









MINUTES
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
JUNE 14, 1989
AT HEBREW UNION COLLEGE
NEW YORK CITY
9:30 a.m. - 4:00 p.m.

Attendance

Commissioners: Morton L. Mandel, Chairman, David Arnow, Mandell
Berman, Jack Bieler, Charles Bronfman, John Colman,
Maurice Corson, Joshua Elkin, Eli Evans, Alfred
Gottschalk, Arthur Green, Robert Hiller, Dawid
Hirschhorn, Carol Ingall, Mark Lainer, Norman Lamm,
Sara Lee, Seymour Martin Lipsez, Haskel Lookstein,
Macthew Maryles, Florence Helcton, Donald Mintz,
Charles Ratner, Esther Leah Ritz, Harriet Rosenthal,
Alvin Schiff, Ismar Schorsch, Janiel Shapiro,
Peggy Tishman, Isadore Twersky, Bennett Yanowitz

Policy Advisors David Ariel, Seymour Fox, Annette Hochstein,

and Staff: Stephen Hoffman, Virginia Levi, Arthur Naparstek,
Joseph Reimer, Carmi Schwartz, Herman Stein,
Jonathan Woocher, Henry L. Zucker

Guests: Norman Cohen, Felix Posen, Richard Scheuer,
Paul Steinberg

Not Present: Mona Ackerman, Ronald Appleby, Lester Crown,
David Dubin, Stuart Eizenstat, Irwin Field,
Hax Fisher, Irving Creenberg, Joseph Gruss,
Ludwig Jesselson, Henry Koschitzky, Reobert Loup,
Lester Pollack, Lionel Schipper, Harold Schulweis,
Isiah Zeldin

I. Introductory Remarks

Mr. Mandel called the meeting to order at 10:05 a.m. He welcomed the
commissioners and introduced some guests: Richard Scheuer, Chairman of
the Board of Hebrew Union College, Norman Cohen, Dean of the New York
School of Hebrew Union College, Paul Steinberg, Vice President and Dean
of the Faculty of Hebrew Union College, and Felix Posen, a leading
business executive from England who is very active in the field of
Jewish education,
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Mr. Mandel stressed the importance of commissioner imput and indicated
that the agenda for the day was designed to elicit their input. He
explained that a presentation on background materials would be followed
by the division of participants into three discussion groups. It was
hoped that by the end of the day commissioners would have provided a
sense of direction in advancing the goals of the Commission.

It was noted that the formal life of the Commission, in its present
form, is scheduled to conclude by Jume 1990. At that point, we hope to
have a report that would help to set the ageunda for Jewish education in
North America for the next ten years. In addition to such an agenda,
it is expected that the Commission will have put some form of mechanism
in place to help serve as a catalyst for actiom.

Mr. Mandel noted that at che December 13, 1988 meeting there was
agreement that there are two preconditions for across-the-board
improvement in Jewish education: (1) a systematic attack on the
improvement of personnel and (2) the establishment of a community
environment in which key community leaders are supportive and adequate
funds are available for Jewish education. Action on these
preconditions is necessary if we are to impact program. We are seeking
ways to test mew ideas--to seek and identify best practices. Our
ulcimate findings must lead to action. We want to cause change to
occur in North American Jewish education.

In considering ways to impact Jewish education, we seek to strengthen
the roles of continental bodies with an interest in Jewish education
and to provide them with the means to accomplish their missions
effectively. Most important, we must involve the foundation community
and the federation movement more fully.

Presentation by Annette Hochstein and Seymour Fox, Consultants to the

Commission

A, Overview
Ms. Hochstein elaborated on the background materials distributed
prior to the meeting. She noted that two major questions had

emerged from the December 13 Commission meeting:

1. Do we know what can be done to bring about significant change?
Are there important ideas?

2. Do we have strategles to implement change?
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She noted that the first meeting of the Commission (August 1, 1988)
resulted in a series of suggestions--ideas of programs which, if
improved, could impact favorably on the future of Jewish

education. At its second meeting, the Commission focused on
personnel and community as preconditions for change with the
understanding that a continued interest in the identified
programmatic options is important. The purpose of today's third
Commission meeting is to establish strategies for impacting on the
identified preconditions,.

It was noted that there is a range of possible strategies for
action. The Commission might proceed in any of the following ways:

1. Establish a comprehensive development plan.

2. Focus on selected elements of the preconditions.
3. Establish demonstration projects.

4. Some combination of the above.

Ms. Hochstein identified some of the characteristics mecessary for
any strategy:

1. Comprehensiveness

a. Personnel has four components: recruitment, training,
profession building, and retention, The c¢riterion of
comprehensiveness assumes that the four should be dealt
with simultaneously. It is assumed that improvements in
personnel would favorably impzct on programs.

b. Personnel and community are interrelated and must be
addressed simultaneously. Community comprises leadership,
structure, finance, and climate, The conditions for
creating and maintaining good personnel must be created by
the community and serious leaders will be attracted to
Jewish education if strong personnel is available.

2. Across-the-P--—-1 Impact

The impact on personmnel and community must take place
across-the-board. This requires creating a means for the
diffusion of innovation and change and a sustained effort
carried out over a significant period of time.
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3. GConcreteness - lLearnin~ *'_Doing

Because most education occurs at the local level, it is
suggested that any effort must have a significant local
component. At the same time, certain aspects including
training and funding require a continental or internmational
approach. Therefore, our efforts must be a balance of the two.

We seek concrete results. It is proposed to try out real
programs, learn by experience, make revisions and try again.

B. Recommendations for Action

It is suggested that the Commission adopt an approach to allow for
ideas to be developed, Lried and demonstrated. Community Action
Sites are proposed--where ideas and programs that have succeeded
(best practices) as well as new approaches could be undertaken in
such a way as to be visible and to allow for the translation of
visions into best practice.

Professor Fox described what might happen in a Community Action
Site. In order to set implementatiom in motion, he proposes Co
work with local communities. Among the possibilities that could be
considered is that an entire community might decide to become a
Community Action Site--where personnel and community could be
approached simultaneously.

A city might emerge as a Community Action Site in the following
way: A local federation would convene the community players who
would determine what must be done to help existing programs rise to
their potential. If exciting ideas are offered, an effort would be
made centrally to find funding. A major challenge would be to
recruit and retain the personnel required to implement the plan.

It was noted that the establishment of a Community Action Site
should improve the chances of recruiting quality personnel because
of the visibility of the project. Staff would be empowered to set
policy and to innovate--a fact which might attract people from
other fields. The pool of personmel might be supplemented by
paraprofessionals--people with other career goals who might be
willing to work within the field of Jewish education for a limited
period of time. It is anticipated that national and regional
training institutions would train personnel for Community Action
Sites while, at the same time, developing a training program for
personnel. Through the Community Action Sites we hope to answer
the question of what works in Jewish education.
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Discussion Groups

At the conclusion of the presentation of the progress report,
commissioners met in discussion groups. At the conclusion of the
discussion period, each group reported on the main points of discussion
and agreement or divergence.

A.

Group A - Charles R. Bronfman, Chair: Bennett Yanowitz, Co-Chair

Mr. Yanowitz reported that this group supports the concept of the
Community Actiom Site. The group noted that the development of
personnel and the means to building a profession are dependent upon
the availability of quality training and of career ladders for
professionals.

The group noted that there are models for Community Action Sites.
Many communities have had successes, but these have been isolated
and seldom reported in a way that these successes might be
replicated. It was suggested that successful efforts be studied
and publicized--it is not necessary tc start from scratch.

It was suggested that we should define community carefully--is it a
city, a group of organizations, or some other subset of the
continent? In order to successfully build community, lay leaders
must be included and should be involved as early as possible in the
process. Further, existing institutions within the denominational
communities play a vital role in Jewish education and should be
tapped. In addition, there should be a mechanism for reporting
outcomes to other communities.

Me . of the group felt that we need a data base to support
action. It is important to know what is currently working in
Jewish education. The climate in the Jewish community is right for
change in Jewish education; there is an openness to trying new
approaches. Data will be important to support these efforts.

While supportive of research, some members of the group felt that
we cannot afford the time to conduct research before beginning to
act. We must move to implementation as quickly as possible. Both
the gathering of data and a process of evaluation based on high
standards will be important components of the Community Action Site
comncept.

In discussing how to move from Commission to implementation, this
group noted that the Commission itself is special and should be
built upon. The Commission should oversee the ultimate outcome of
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its recommen :ions in some manner. The outcome should be more
than a program of Community Action Sites to guide the field of
Jewish education toward innovative programs. We should consider
how national and local agencies can work together to accomplish
these goals. Use of existing resources is important.

The group endorsed the four elements identified as critical to
personnel (recruitment, training, profession building and
retention) and suggested adding curriculum as a fifth element.
Building the profession by raising the esteem of professionals and
their programs was emphasized.

The group suggested that there are two tasks to be accomplished
before the next meeting of the Commission: 1) to begin to prepare
an outline of the Commission's report, and 2) to develop detailed
statements defining the Community Action Site concept and the means
of implementation.

B. Group B - Esther Leah Ritz, Chair: Domald R. Mintz, Co-Chair

Ms. Ritz reported that this group agreed to the concept of the
Community Action Site as a starting point to test programs that
could be replicated elsewhere. The group proposed a means of
inviting communities to become Community Action Sites. Criteria
would include a willingness to look at new ideas, a comprehensive
view of community, the involvement of coalition building within the
community, a willingness to accept monitoring and evaluation, a
willingness to provide some funds, and the support of local lay
leadership. Community Action Sites should be established in a
variety of communities of varying sizes and levels of
sophistication. A means of training lay leadership at all levels
for formal education should be a component of the Community Action
Site.

The group suggested that the Commission design a continuing body to
create a network among participating communities and between them
and all other interested communities. This entity would be
responsible for the collection and dissemination of information and
for creating a linkage between local efforts and national agencies,
including JWB, JESNA, CJF, training institutions, congregational
and rabbinic bodies, voluntary organizations, and others.

It was noted that there is a need for substantial financing to
support Community Action Sites. The Commission should make clear
its goals for Community Action Sites and should take responsibility
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for selecting the sites without encouraging communities to present
unrealistic proposals. The major rabbinic seminaries should be
offered matching grants to train teachers who would commit
themselves to Jewish education for a period of service in exchange
for that training.

The group reported two areas of disagreement: 1) whether the
emphasis of the Community Action Site should be on immovative
development of new programs or on programs in place and in need of
support and, 2) whether the focus should be on denominational
approaches, on non-denominational approaches, or on those which are
cross-denominational or inter-denominational.

Group C - David Hirschhorn, Chair; Mandell L. Berman, Co-Chair

Mr. Hirschhorn reported agreement on the necessity for research on
community needs. The group warned against spreading funding too
thin. It suggested an emphasis on the importance of family
education. There was general agreemert with the concept of the
Community Action Site, but the group questioned how it might most
effectively be accomplished. It suggested the need for a new
community alignment to bring about change. The group raised
questions about the role of the denominations in this effort as
well as the issue of community accountability versus community
autonomy .

It was suggested that training, recruitment, and benefits might
best be handled at the national level. It is important that the
people training educators themselves be well qualified. It was
suggested that JCC leaders be better trained in Judaic content.

The group also noted the need for an effective process of
evaluation in assessing how money is being spent in support of
Jewish education initiatives.

Some members of the group warned against building "another
bureaucracy."” It was also noted that the group discussed the
advantages and disadvantages of ambitious undertakings with great
potential for success or failure, versus more modest approaches to
implementation.

General Discussion

1. Recruitment

It was suggested that a national recruitment program be
developed for high school and college students. Through such



Commission on Jewish r | North America 8

-

14, 1989

a progx students would be recruited and funded to spend
three months studying advanced Jewish education in Israel with
a resulting degree as "junior teacher.” This work would be for

college credit and partieipants would be required to teach for
one year following their return.

Final Report

It was suggested that the final report of the Commission should
reflect the quality of the Commission itself. It should
provide a high level of information, ideas and aspirations that
can have an impact on Jewish education for many years to come.
It should seek to find national solutions to local problems.
The report should include a visior of what Jewish education
might be in the future. One commissioner suggested
disseminating the report, in part, through the media. Another
noted that the use of the media is complex and requires experts
and cautioned moderation in the use of cthe media.

It was suggested that the Commission has an opportunity to (a)
serve as a catalyst for positive movement in definitive areas,
(b) suggest ways to implement, identify resources, and help to
develop those resources, (c¢) develop a mechanism which ecan
ultimately impact upon the diverse elements within local
communities to affect the status, stature, and funding of
Jewish education and, (d) create coalitions within the
community, and between the community and enhanced national
bodies, involving all aspects of the Jewish community in steps
forward.

It was suggested that the contents of the final report will
depend on the audience for which it is prepared. 1If for a
broad audience, it will be necessary to provide substantially
more background information than if it is aimed at an audience
already familiar with Jewish education. In any case, it should
include a section on the state of the field of Jewish education
today, a vision of the field for the future, and a strategy for
aceomplishing that vision.

Financing

It was suggested that funders and federations be followed up to
address matters of funding. It was also suggested that an
effort be made to list efforts currently being funded in the
area of Jewish education. The Commission might conduct a
survey of what foundations are currently doing to fund Jewish
education programs. A general overview of the current and
future funding patterns might be useful.
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It was noted that a number of requests were made for specific action.

Assignment Senior Policy Advisors were requested to list any such requests which
they heard in their groups and submit them to VFL for follow up. In

Assignment addition, AH will see that assignments are pulled out of the tapes and

Assignment will get them to VFL for circulation among Senior Policy Advisors.

It was noted that expectations have indeed been raised, leaving an
enormous challenge for the final repeort.

It was noted further that, while the Community Action Site is seen as a
logical way to demonstrate a means to change, we must continue to show
how the Community Action Site fits into a broader vision. We need a
sense of strategic direction rather than a series of isolated
experiments. An outline for the final report will help to put the
Community Action Site in context.

Questions were raised about rhe future role of the Commission and about
how to involve those commissioners who were not present. It was also
noted that we should now pull together data which we have and determine
what we still need to know.

In identifying potential problems, it was suggested that we seek a way to
encourage even better attendance at Commission meetings and that we
Assignment identify those commissioners whe wish to be more deeply invelved and ask
that they be involved in preparing reports in their areas of expertise.
Commissioners so identified included Evans, Hiller, and Lipset.

IT. HNext Steps

It was noted that we have endorsement for dealing with Personnel and
Community, for the Community Action Site concept, and for the continuing
mechanism. We now need a means of determining how to move toward
implementation. One possible appreach is to hold a seminar to discuss
these issues. Another is that we should now commission papers on these

key issues.

We were reminded that commissioners seem to have agreed to the Community
Action Site as one means of learning through action and that we,
therefore, should not expect to have determined all the answers prior to
the completion of a final report. The report must, therefore, be a
combination of statements of what we know and a list of questions which
we hope to answer. The report should include concrete recommendations,
an agenda for Community Action Sites, and a ~ s« “>tion of a means for
implementation--a catalyst for change.

lt was noted that we must now design the mechanism for implementation,
develop a research plan which will result in Community Action Sites and a
final report as road map, and establish a plan of action. This is one
possible work plan toward preparation fer the fourth meeting of the
Commission. In addition, we must begin to develop ways to involve
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federations and must consider the role of the mechanism in strengthening
the national bodies,

It was noted that there is an expectation that the Commission will
complete its work by June, 1990. In order to accomplish that goal, it is
necessary to begin now to prepare the components of a final report:

state of the field, vision, statements on personnel and community, and an
implementation plan. Another formulation of the final report proposes
that it include a statement on where Jewish education is today, a report
omn action we propose at present, and a statement on what we still need to
know about Jewish education and how we intend to arrive at
answers--learning by doing.

It was sugpested that by the next meeting of the Commission, we should be
prepared to present a set of tentative recommendations to which
commissioners would be asked to react. In addition te the components of
the final report already proposed, we might add a section on historical
context.

Ve received a mandate from the Commission to establish Community Action
Sites, to determine a mechanism for implementing this approach, to gather
data on the current state of Jewish education, and to begin work on a
final report. By the next meeting of the Commission we should be
prepared to spell out a next step--the IJE--so that if commissioners
agree to the concept, we might begin to put it in place following that
meeting. We should also be prepared teo present an outline for a final
report and a research status report. One suggestion was that we
concentrate now on working out the details of the IJE so that the
propoesal can be submitted for critical review at the next meeting of the
Commission while we begin work on the papars for the final report.

In preparation for commissioning papers for the final report, it was
suggested that Senior Policy Advisors review the Reimer proposal
distributed (but not discussed) at this meeting. In addition, Reimer
will consult with various researchers to begin to explore available data,
but will make no commitments regarding the commissioning of papers.

Next Commission Meeting

Fox will recommend a date for the fourth Commission meeting by early July
(October or November).

At the next Commission meeting, it is proposed that we anticipate some
Commission outcomes: an outline of the final report, Community Action
Sites, a continuing mechanism, and research. We will be prepared to
present statements on vision, best practices, personnel and community
(and possibly history as context). We may wish to divide the Commission
into small groups to focus on these issues. A presentation on Communicty
Action Sites will describe their operation and the process of planning
and evaluation through an implementation mechanism.
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Dear &al :
At the June li4th meeting of the Commission, we made
important strides toward advancing the goal of the
Commission to impact North American Jewish education
positively and encourage constructive Jewish contimuity,

We appreciate your participation in the small group
digcussions. We believa those discuszions will help lead
us to concrete steps toward change. The Commission staff
is working with the suggestions made at the meeting and
hopes to move toward furthar clarification of the concept
of community action sites, We will also seek to clarify
the concept of mechanisms that eould help local communities
establish community action sites, and benefit from the
expertise and contributien of national inacitucions and
organizations.

Enclosed are the minutes of che June 14 meating., Please
feel free to communicate your impressions or comments to
us, You may expect to hear from a member of the Commisslon
staff in the weeks ahead as we seek your further thoughts
on some of the items discussed at the meeting.

Arthur Naparstek, who has been sarving as Commission
Director during a one year leave from the Mandel School of
Applied Social Sciences, Case Wastern Reserve University,
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returned to the University on July 1 in his capacity as professer of
social work. He will continue there his career-long work in the areas
of poverty and of neighborhood and community development, through the
recently organized Center on Urban Poverty and Social Changa. I am
pleazed to announce that Art will continue to serve as a consulctant to
the Foundation.

The next meeting of the Commigsion has been set for Monday, October 23
from : m : U 0 W

4 W N. . Please
mark your calendar. I look forward with pleasure to seeing you then.

Sincerely,

Morton L. Mandel
Chairman

Enclosura
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V7 lenry Romharsky I am sorry that you were unable to attend the June 14
Mark Laine . meeting of the Commiszion on Jewish Education in North
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Your fax of July 10th arrived on Tuesday. I was lecturing to the
JWB Fellows on Wednesday so this is my first opportunity to
respond.,

Dear Joe,

Thank you very much for your comments on our fax which I’11
respond to shortly. I think it is important to emphasize what we
said in our cover letter, that this is a very rough draft. I am
sure that the final report will be very different than what the
cutline projects and that we are in for some healthy surprises as
a result of the fourth and fifth meetings of the Commission.
Furthermore, the purpocse of the research is to answer some of the
questions and to generate others. In fact, the only
justification for writing anything about a final report now is to
create a broad context for discussion and make sure that we are
all in the same "migrash".

I will respond to the comments made by the group in a memo to
Hank - which I am sure you will receive. As to your own
comments, let me respond in order.

1. I welcome any suggestion that you may have about how to deal
with the question of the relationship of Jewish education and

Jewish continuity. It seems to me that it is either a major
philoscophical essay that someone should write - this essay could
then be offered as a background paper and summarized 1in the
Commission’s report - or it is a formulation that argues that
because no one has a better idea, education (broadly conceived)
is the best we have to offer for Jewish continuity. I believe

you agree with me that the empirical data is less than reliable.
Unless you know of such an essay, or of someone who could produce
it in the next six months, we are left with seems to be some
version of what I am suggesting, that is, to simply assert it.

2. The gquestion of whether or not to connect best practice and
vision is something that I think is best left to the decisions
that will be made as we proceed with our work and, as a result,
decide on the final report. In that context, I am enclosing a
part of a fax that I sent to Hank on the nature of the final
report.

3. I’d 1like to think about this matter further, but it sounds
good. I thought that Joel Fox-Hank Zucker were best sguipped to
deal with the local commissions and the role of federation as
convener, etc.

4. I will be speaking to Sara Lee today and I will certainly ask
for her input on the gquestion of the review being carried out by
the AIHLJE. I do not believe that Aryeh is "problematic" because
the assignment he would be asked to undertake is an inventory of
the training programs, their needs and their variqus models of
training. We should, though, get anything we can ﬂ@;m Egon Mayer
and Danny Pekarsky should be considered for an assignment if he
is available.

4



5. Thank you for your caution about CAJE. Considering Barry for
the role of editor seems appropriate to me because the editor
should bring a certain degree of objectivity and probably should
not be an insider. The only problem would be if he were
personally or professionally unacceptable - which I certainly do
not believe to be the case,

6. I am pleased that your research suggestion was well received
and I think we should discuss it very soon so that all of our
work - particularly the content - 1is coordinated. As to your
administrative arrangements with the foundation, I believe you
know that I am responsible for content and not for
administration. As a friend, I took the initiative in suggesting
that you receive additional salary and was supportive whenever
you asked me to be supportive. I was also pleased to help when
Art Naparstek asked for advice on how to create conditions that
were most conducive to your research assignment at Brandeis. I
am sure that Hank will be helpful and if there are specific
problems, please let me know about them. I do not think it
appropriate or useful for me to deal with broad administrative
arrangements.



Dear Hank and Ginny,

It was good speaking to you on the phone and I appreciate your
immediate and thorough fax., Now that I have had the weekend to
think, I feel better prepared to respond to the suggestions and
decisions that were made on July 5th.

I believe that we all made a wise decision that the research to
be done and the background papers to be written should emerge
from the conception of the final report. That is, research
should be commissioned which will illuminate and substantiate the
policy issues raised and the recommendations that will be
included in the final report. For example, it is important to
conduct research on the state of training and on the status of
the profession because we plan to make recommendations on how to
improve the training capacity and how te enhance and promote the
professionalization of Jewish education.

The appreoach of the Commission, the particular cut taken into any
one of the issues to be addressed in the final report, will have
to guide the researcher as he prepares a background paper. Thus,
the author of the paper on the state of the field (a topic which
involves numerous issues and could he approached from several
different angles), will focus on the specific questions which
directly relate to the Commission’s concerns. Interestingly, when
we met with the possible authors (Isa Aron, Walter Ackerman,
Aryeh Davidson, Hannan Alexander, Joe Lukinsky and Jack Beiler)
they raised this issue. Their view could be summarized in the
following way:

The Commission has determined a series of issues to be dealt
with. The staff should bhe able to 1list, in at least a
preliminary way, some of the recommendations that are likely
to emerge from the Commission’s deliberations and appear in
the final report. Please tell us what those issues are, and
what the recommendations might be, and translate them into a
series of guestions that you. need answered in order to
proceed with integrity. We, the researchers, will then be
able to respond to your approach and the questions which flow
from it. We will be able to tell you whether we can undertake
the assignment and how long it will take.

The preparation of the rough draft of the final report which we
sent to you on July 3rd was, therefore, an important and useful
exercise, as it forced us to do exactly what the researchers
asked us to do. We are now correcting this rough draft and
preparing the research design which will include the questions we
believe should be answered in each paper.
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As I reread the material we sent to you and your response, I
realized that we left several matters unclear and they may have
lead tc some confusion. I refer particularly to the relationship
of the background papers to the body of the final report. What we
had in mind was a format similar to that of the Carnegie Report
(I believe you have several copies in the office). In this
report, the background papers (which they call commissioned
papers) are listed on page 125 but do not even appear in the
final report. Obviously, the report is based on the background
papers, as well as on the various workshops listed on pages 127 -
129. It was our thought that the research we would commission,
as well as the papers by Annette and Seymour, Hank, Joel Fox and
Joe Reimer would appear in a thick appendix as background
papers. In addition to the background papers, the appendix
would include the list of commissioners and biographies, credits
and acknowledgements (see page 10 of our July 3rd fax) and
possibly a list of the consultations that we have had and will
have before the Commission finishes its work.

It is our opinion that the Commission report, as we described it
in pages 2 - 10 (which will develop into something gquite
different during the next few months), 'should be written by one
author who can faithfully represent the thinking of the
Commission. It will be difficult enough for one author to
produce a coherent and inspiring report reflecting the will of
the Commission. We think it would be impossible for the report
to be inspiring, coherent and consistent if it were to be the
work of several authors.

As we read the minutes of the July 5th meeting, it appears to us
that you are thinking of a report that has an executive summary,
then a section on findings and recommendations to be followed by
individual chapters by various authors. We would like you to
consider our suggestion and we would like to discuss it with you.
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MINUTES ; Commission Steering Committee
DATE OF MEETING: July 5, 1989
DATE MINUTES ISSUED: July 12, 1989

PRESENT; Morton L. Mandel, Chalrman, Stephen H. Hoffman,
Joseph Reimer, Herman D. Stein, Henry L. Zucker,
Virginlia F. Levi (Sec'y)

COPY TO: Seymour Fox, Annette Hochstein, Arthur J. Naparstek

--------------------------------------------------------------------------------

I, The minutes of June 6, 1989, were reviewed.
1I. All open assignments were raviewed.

A. It was agreed that the process of debriefing comnissloners should
occur by August 1. The debriefing of Daniel Shapiro was assigned to
MLM,

B, VFL will send reminders of assignments on a weekly basis and will sec
that these are followed up with bi-weskly telephone calls to ensure
that assigmments are belug carrled out,’

III. Final Repert

The proposed outline for a final report submitted by Seymour Fox and
Annette Hochstein was reviewed in detail.

It was sugpested that, in putting the report in context, we might comment
on a commitment to Jewish education as a newly emerging unifying force.
The Holocaust served this function for earlier generations, followed by
the creation of the State of Israel. As we mave further in time from
those events, Jewlsh education must emerge as a means of unifying North
American Jews for Jewlgh continuity.

The group responded favorably to the general structure and outline for
the final report. Suggestions and comments related to specific aspects
of the outline:

A. Commyplty Structure

lc was suggested that Joe Reimer be the aulhor of this section, which
would deal with a growing relationship between synagogues and
federations. A rabbl might be asked to write a paper on the
congregational perspective.
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VI.

B. Senier Policy Advisers

Sunday, July 30, 1:00 - 5:00 p.m.
Thursday, August 24, 10:30 a,m. - 5:00 p.m.

Both meetings will be in Cleveland.

C. Fourth Commissiop Meeting

October 24 and October 26 are being held by the UJA/Fuderation vhile
we check with c¢ritical commissioners and staff. {later: October 24
was selected,)

R ch D T

The propeosed research design was accepted in principle with the caution
that time may not permit all of the steps listed, It was mnoted that it
1s desirahble that some of the papers be ready for review by commissloners
a8t the Qctobsr meeting while others could ba presented in February.

The research deslgn will be a primary agenda item for the July 30 mecting
of the Senlor Pelicy Advisors., By that time ic is anticipated that SF
and AH will have fleshed out the outline of the final report and
identified potential authors and panels of experts,

The procesc for developing pepers was suggested as follows!:

1., Select author and panel of experts turleuch paper,

2. Author prepares a first draft for critique by the panel.

3. Author prepares a redraft for critiqua by Senior Policy Advisors.

4. A redraft s prepared for raeview by commissioners at the October or
February mesting.

The research design includes three sewinars for researchers and senior
experte. It was felt that panels of experts could preclude the need for
some of these seminars and help to move the process along more quickly,

It was puggested that the names of tho members of the panel reviewing
each tople be published in the final report to make clear the extent of
review and support for each section.

Commission Quereuch

A, CAJE Presentation Plans

It was nored that Sara Lee will be asked to serve as the Commission's
lialson with CAJE for the August 15 weeting and beyond,
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A proposal from Fox and Hochstein suggesting that workshops at CAJE
be organized around option paper topilcs was received favorably. It
was suggested that this proposal be presented to Sara Lee by HILZ and,
1f ghe agrees, that she be asked to discuss it with Elliot Spack,
(later: Seymour Fox suggests that Annette Hochsteln make initial
contact with Spack for a sense of his reaction to the concept. Still
later: Sara Lee believes proposal is impractical, because program {s
already too full.)

It was also noted that SF had agreed te write a [iret draft of MIM'a
remarks to be made to the CAJE plenary session on August 15. The
draft will then be reviewed by JR and §. Lee for thelr suggestions,

It was suggested that the Commission presentation at the CAJE meeting
be publicized in some way by CAJE. HLZ will pursue this with Sara
Lee.

B. ber eotr

HLZ will talk with Carmi Schwartz about a presentation on the
Commission to take place during the CJF meeting scheduled for mid
November in (incinnati.

c. gsen o o Bu Directo

VFL will call J. Woocher for feedback on his recent meeting with
bureau directors and for his advice on who should make & presentation

at rthair November meeting. The purpose of this presentation will be
o Iepol.l- ULL Lil® Vb hwritie il oy = w1, [ QAR Y e

D. Articles for PublicgTion

It was suggested that a summary of the topics and authors of papers
for the final report be sent to the commissioners prior to the
October Commilssion meeting. The sume information could then be
released to the Jewish media for publication {mmediately following
the October meeting.

E. utr co SN d

This 18 a toplc to be considered in more detail in tha future., Ic
was suggested that MIM consider atrending a JESNA Board meeting to
discuzs Commission-related matters.

VII., Hi eseptation

We have received a letter from Barry Schrage suggesting that Hillel be

. represented on the Commission. It was noted that both Corson and Lipset
have also been encouraging more direct involvement of an organization
representing the collage age.
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VIII.

It was suggested that Hillel {invelvement is important, but that it might
be best accomplished by appointing Richard Joel, Hillel International
Ditector, to serve on the pauel for the persorunel paper.

It was also suggested that the denominations should be involved on
panels,

HLZ and VFL will draft & response from MLM to Barry Schrage. It will be
noted that we agree with the imporlance of colluge age raprocentation
and that we are considering ways to invelve a Hillel representative in
the research and writing process.

G d AT

Questions were raised about the number of people we anticlpate training
for entry into the field of Jewish education. HDS will call Den
Feldstein at the GJF Personnel Department to get details on the current
needs In the area of persomnnel.

It was announced that the Jewish Community Faderation has agreed to loan
Mark Gurvis to us for up to 50 percent of his time to assist in the
Commission management process.
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FUNCTION

Conmission on Jewish Educatien in NA

SUBJECT/OBJECTIVE

Mandel Assiguments

ORIGINATOR VFL DATE  7/12/89 .
ASSIGNED DATE ] couhsfm
NG, DESCRIPTION PRIORITY TO ASSIONED DUEDATE | ORREMOVED
{INITALS) | STARTED DATE
1. Meet with Schoraeh, Lamm and Gortsclialk MIM 1/10 /20| 8/1/89
to develop a mechanism to involve the
denominations, along with AR or JVW.
2. Arrange for Premier's PR representative co MIM 3/30/89 TBD
work with Paula Berman Cohen in estab-
lishing contacts with the New York Timms
and the YWall Street Joutrnal.
3. Consider calling Herschel Blumberg and Paul MLM 3/30/89 TRD
Berger to interest Moment in the Commission|
4, Contact assigned commissioners for follow M1H 6/15/89 | 8/1/89
up to June 14 meeting,
Max Fisher
Joseph Gruss
Ludwig Jessalson
Daniel Shapiro
5. Meet with Michael Albanese, HLZ and VFL MLM 4/4/89 TBD
to digscuss developing monthly trend report
and to discuss Commission budget.
6, Consider a trip to thie west coast Lo mest MLM 5/7/89 TBD
with the local LA commission.
7. Convene foundation and federation MLM 6/15/89 | 10/1/8¢%
representatives, with HLZ.
(
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D ASSIGNMENTS DF THE FORM FOM & RIMCTIONG SOYULE
O ACTIVE PROJECTS FUNCTION Commission on Jewish Educaticn in NA
1 RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Mandel Assignments - Page 2
THHR0 M1V, 10706} MIHTED W BRA - T -
ORIGINATOR VFL DATE  7/12/89
- _ -
NO. DESCRIPTION PRIQRITY JI\!"‘j']r%"ﬂ:' Assnigrfsn DUE DATE gﬁ?::ﬁg%:%
(INITIALS) | STARTED DATE
8. Ident{fy commissioners who may have areas HiM &/15/89 | 7/30/89
of special competence and recommend that
SF ask their invelvement in preparing or
reacting to reports in their areas of
expertise.
9. Consider attending a JESNA Board meeting MIM 7/5/89 TBD
to discuss Commission.
10. Held meeting with Twersky, MLM 2/9/89 |[11/1/89
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FUNCTION

Commissieont on Jewish Education in NA

SUBJECT/OBJECTIVE

Naparstek Assignments

ASSIGNED DAYTE B COMPLETED
HO. DESCHIPTION PRIDHITY 10 ASSIGNED DUELDATE | OW REMOVED
(MITIALS) |  STARTED DATE
1, Contact asasigned commissioners for follow AJN 6/15/89 | B8/1/89

up to June 14 meoting.

Mandell Berman
Stuart Elzenstat
Hatthew Maryles
Peggy Tishman
Bennett Yanowitz
Alvin Schiff
Haskell Lookstein
Ronald Appelby
Henry Koschitzky
Lionel Schipper
Donald Mintz
Charles Ratner
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[J ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE
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FUNCTION

Commisalon on Jewish Fducation in NA

SUBJECT/OBJECTIVE

Fox Assignments

ORIGINATOR

VFL DATE  7/12/89

NO.

DESCRIPTION

ASSIGNED DATE COMPLETED
T ASSIGNED OUE DATE OR REMOYED
(INITIALS) STARTED OATE

PRIGRITY

Prepare proposal for lmplementation
wechanism (IJE).

Prepare outline for a vision paper.
{(Part of IJE mission statement)

Contact assipgned commissioners for follow
up to June 14 meeting.

Mona Ackerman
David Arnow
Charles Bronfman
Lester CGrown
Alfred Gottschalk
David Hirschhorn
Seymour Martin Lipset
Florenca Melton
Isadore Twersky
Sara lee

Robert Loup

Involve commissioners identified by staff
in preparing or reacting to reports in
thelr aresas of expertise.

Draft MIM's presentation to 8/15 CAJE
group in consultation with S. Lee and JR.

TP SF 2/9/85 | 8/1/89

sP SF 2/9/8¢ TBD

SF 6/15/89 8/1/89

SF 6/15/89

SF 7/5/89 | 7/30/89
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0 ACTIVE PROJECTS FUNCTION

Commission on Jewish Education in NA

O RAW MATERIAL

of special competence and recommend chat
SF ask thelr invelvement in preparing or
reacting to reports in their areas of
expertise.

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE __ Hochstein Assignments
74000 (CY 16780} MNTLD ™ US8 o
ORIGINATOR VFL DATE 7/12/89
_ _ . S— i
. . ]
NO. DLSCRIPTION prioRy | N0 | asSignED DUE DATE OR e MEVED
UNITIALSY | STAWTEQ DATE
4—
1. Contact assigned commissioners for follow AR 6/15/89 | 8/1/8%
up to June l& meeting.
Mortyn Mandel
Esther Leah Ritz
Norman Lamm
Ismar Schorsch (dona)
2, Extract asslgiments from meeting tapes. Al 6/15/89 7/24/89
3. Identify commissioners who may have areas AH 6/15/89 (7/30/89
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Compiszion on Jewlsh Education in NA

SUBJECT/OBJECTIVE

Zucker Assipgnments

ORIGINATOR

VFIL

DATE

NO.

OESCRIFTION

PRIORITY

ASSIGNED
10
{IMITIALS)

DATE
ASSIONED
STARTED

DUE DATE

7/12/89

[

COMPLETED
OR REMOYEL
DATE

Contact assigned commissioners for follow
up to June 14 meeting.

John Colman
Maurice Corson
Eli Fvans
Robert Hiller

Devalop a plan for follow up to federation-

related meetings at which Commissiom
presentations occur,

Work with C. Schwartz to ensure that
Conmission reports are on agendas of
groups he convenes or raports to.

Coordinace development of a PR plan
through 1990.

See that planning group considers
holding periodic meetings of
Commission after 6/90 to menitor IJE.

Identify commlsaioners who may have aregs
of special competence and recommend that
SF ask their involvement In preparing or
reacting to reports in thelr areas of
expertise.

Contact Carmi Schwartz to discuss how
Commigssilon should be featured at GA,

Work with §. Loe on encouraping CAJE to
publicize Comnission presentation to
thelr group.

HLZ

HLZ

RLZ

HLZ

HLZ

HLZ

HLZ

HLZ

6/15/89

4/3/89

5/7/89

7/5/89

5/7/89

6/15/89

7/5/89

7/5/8%

8/1/8%

6/30/849

ongoing

ongolng

TBD

7/30/89

8/24 /89

8/15/84
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FUNCTION Commission on Jewish Educartion in NA

SUBJECT/QBJECTIVE Reimer Aselgmments

ORIGINATOR VFL DATE  7/12/89
ASSIGNLD DATE COMPLEFED
ND. DESCaPTION PRIOHITY 0 ASSICNED DUCOATE | OR REMOVED
(1T ERLS) STARTED DATE
1. Contact assigned commissioners for follow JR 6/15/8%9 | B/1/8%
up to June 14 meeting.
Itwin Fleld
Mark Laluer
Arthur Green
Jack Bieler
Josh Elkin
Carol Ingall
Harold Schulwels
Isalah Zeldin
2. Identify commissioners who may have areas JR 6/15/8% 7/30/84

axpertise.

of special cowpetence snd recommend that
5F ask their involvement in preparing or
reacting to reports in theilr areas of
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O ACTIVE PROJECTS FUNCTION

Commission on Jewlsh Education in NA

C RAW MATERIAL

of speclal competence and recommend that
SF ask their involvement in preparing or
reacting to reports in their areas of
expercice.

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTWE  Rotman Assignments
1D (kY. 300 PRITED B LLAA o - -
ORIGINATOR VFL DATE  7/12/89
NO, DESCRIPTION FPRIDRITY AS_I’GONED QSEI'&GYNEED DUE DATE ch :F%
(PVIALS) J STARTED DATE
Identify coumissioners who may have areas AR 6/15/89 | 7/30/8¢
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v — oy |20 | 8 [ e | o]
guimacsy | sYaRTED DATE ¢
1. Contact assigned commissioners for fullow Ju 6/15/89 | 8/1/89
up te June 14 meetling.
David Dubin
Irving Greenberg
Lester Pollack
Harrlet Rogenthal
2. Identify commissioners who may have areas JW 6/15/89 | 7/30/89

expertise.

of speclal competence and recommend that
SF ask their invelvement In preparing ot
reacting to reports in thelyr areas of
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Commissiun on Jewlsh Educacion in HA
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VEL

PFRIOMTY

with coonizsioners.

in November,

with HLZ.

Send remlndurs of azzignments, Includling
suggested topies for follow-up meetings

Call J. Woocher for feedback onh recent
meating with bureau directors and advice
on who should meet with bureay directors

Draft MLM respunse to B. Schrage letter,

Follow procedure for scheduling Commission
meetings tor 2/14/90 and 6/13/90.

ASLIGNED
10
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VFL

VFL

VFL
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DATE COMPLETLO

ASHGNED DWIE DATE OR REMOVED

STARTED DATE

] IR I —
5/7/89 | 8715789
7/5/89 | 7720789
7/5/849 | 7/20/89
7/5/89 | 7724789
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| ORIGINATOR VFL
M. DESCRIFTION PRIOHITY
1. Call Don Feldstain of CJF Personnel

ASSIGNLD
10
{NITIALS)
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Stein Asslgnments

DATF

ASSIGNED DUE DATE
STARTLD
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7/5/89 7/28/8p

DATE 1/12/89
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DATE
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DATE: ... WL,

Nativ Policy and Planning Consultants e 133971 DIV 3ITTNY DIYYII-asny
Jerusalem, Israe!l - RATAR T

Tel.: 972-2-662 296, 699 Y51

Fax: 972-2-699 951 FACSIMILE TRANSMISSION

= Virginia Levi July 13, 1989
I'ey: DATE:

. Seymour Fox

FROM: NO. PAGES:

FAX NUMBER: 001-216~361-9962

Dear Ginny,

I have two suggestions for the letters to be sent to the
commissioners following the meeting of June 14th.

In the letter to those who did attend, I would change the end of
the second paragraph. Instead of "and hopes to move toward
implementation,® I would suggest "and hopes to move toward
further clarification of the concept of community action site, as
well as suggestions concerning the mechanisms that could help
local communities establish community action sites. Such a
mechanism would also enable the local community to fully benefit
from the expertise and contribution of national institutions and
organizations."

As for the letter to those who did not attend, I would suggest
that the following sentences be added to the first paragraph.
“The Commission discussed the background materials which had
been prepared for the meeting and endorsed the idea of dealing
with the problem of personnel and community comprehensively.
This means addressing recruitment, training, retention and
profession-building simultaneously and dealing with personnel and
the community as inter-related areas. The Commission further
endorsed the suggestion of establishing community action sites.
A community action site could involve an entire community, a
network of institutions or one major institution where ideas and
programs that have succeeded, as well as new 1ideas and
experimental programs, would be implemented. If successful,
other communities might be inspired to apply the lessons learned
in community action sites to their own communities



I would also suggest that a second paragraph be added, similar to
that in the first letter. "We hope that by the next meeting we
will move toward further clarification of the concept of
community action sites, as well as suggestions concerning the
mechanisms that could help lccal communities establish community
action sites. Such a mechanism would also enable the local
community to fully benefit from the expertise and contribution of
naticnal institutions and organizaticns.,"

Best Regards,

s

P.5. Enclosed is cur fax to Sara Lee.
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e TEL MO: H3Q1 PRZ &7 eieeise

T Seymour Fox and Annette Hochstein
FROM: Joe Relmer

DATE July 10, 1989

RE: Dratt of ocutline for final report

L.et me begln by saylng how helpful it was to have your draft for last

week's meetlng in Cleveland. It gave us a clear focus for reaction.

T assume Hank or Glnny has transmitted some of the group's reaction

and ! am now adding my cwn. R

1. 1In relation to the first purpose of the report, disclosing the
reason for establlshing the commission, I wonder 1f the final
report will only "assert" the relationship between Jewish '
education and ¢ontlinuity. As you know, my sense {a that the
relationship 18 complex and the clearar the flnal repoxt can be
on what education can contribute teo contlnuity, the more informed
the readers will be on what follows.

2. As to best practice and vision and thelr place in the report, I1'd
suggezt not coupling the two. I belleve "best practice" does
work best interpersed throughout the report as examples of what
has worked well in this or that area. But, if it is poasihle,
one cohert vision statement would add much impact as we'lve
dimcussed 1n the Carnegle report.

3. In relatlon to the area of commanlty, 1'd very much welcome &
paper by Ackerman on the hlstory of the organizational structure.
Beyond the history, 1 thlnk we need another two pleces., One I
would do on the role of synagogues &and thelr relationshlp to
Federation and community. A second would be a follow-up to Joel
Fox's paper: A closer, more detalled look at the loral
mommiesinne with spercfal attentlon to the role of federatlon as
cavener, the coalltions bullt, the (new) leadershlp introduced,
the sources of fundlng, the recommendatlions adapted and the
follow-through or implementation effort, We =till lack concrete
information on the 11 local efforts., 1'd still recommend Susan
Shevitz for thls plece.

4, In relatlon to tralning of personnel, I wondered {f you knew that
the Assoclation of Institutes for Higher Learning In Jewlsh
Educatlon (semlnaries, universitlies, colleges) is engaged 1in its
pwn review of training programs. Sara Lee 1s an officer of this
organlzation and some cocordlnation between thelr efforts and ours
may be wise,

While Aryeh Davidson is an excellent person, I wondered if for

this assignment it would not be better to thoose someone not
AlfL1llobtud wiblls viiw wf the btxainling B0 gH Rrne . Cemsano 1ilka Baoaw

Mayer (who rev)ewed these programs while working for Wexner) or
Panny Pekarsky mlght seem more obhjective.
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I like the choice of Isa Aron for spma nf this werk. £he a 7
have been talk!ng on the phone and I would be delighted to see

her seriously involved.

LIl Lelauion LU d CAJE CONTI1DUTiIGn, while I too am encouraged by
thelr cooperatlon In working with Sata Lee to build a very nlce
program around Mort's talk, I'd suggest caution In two ways.
one, not to expect too much substance to come out of the
conference ltself since 1t tends to be a bit of a madhouse,
Second, to encourage CAJE leaders to continue to deflne the
contribution they can make to the commission's research. My
sanse 15 that the optlon papers may be too restrictlve a format
for thelr contribution, They seem to want to tell us more openly
about the f£ield or profession from thealr expertential haze.  f14
also not use Barry Holtz In thls context begause he may not be
percelved as a CAJE Inslder.

?.S. M\,\ f\LaO.JT\t)'\—\ ‘\"0 MAN\ —C_aﬁ{‘}l.LV‘ '.qu\
oM v o f Vi 4\ bu\ e

Yoo winid lax Wtpils AR
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MEMM TQ: Senior Policy Advisors

FROM: Morton L. Mandel M'd—

DATE: July 11, 1989

SUBJECT: Commi=zsion on Jewish Education Iin North America

................................................................

Attached is correspondence which I have received recently relating to
Commission business and which I thought would be of interest to you. They
include a letter of May 19 from Paul 5. Berger, & letter of June 20 Erom

'tz Creenberg, and a memorandum of June 29 from David Ariel.

We now have sclicduled twe mectinge of the caninr nnlicy advisors. We are
planning to meet in Cleveland on Sunday, July 30, 1:00-5:00 p.m. a2t the

Handel JCC, Treuhalit Lonferenue Seulea, 26001 Seuth Woodland Pansd,
Beachwood and Thursday, August 24, 10:30 a.m. tc 5:00 p.m., exact locatioen
to be announced. (The meeting originally scheduled for Thursday, August 10
has been cancelled.) An ionltilal check of calendars suggests that everyone
is available for these meetings. Please let Cinny Levi kunow 1f you are

unable to attend either or both.
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PAUL 5 BERGER

CIPECT LINE

021 arz-6res May 18, 1989

Morton L. Mandel, Chalirman

Conmission on Jewish Education
In North America

4500 Euclid Avenue

Cleveland, Ohio 44103

Dear Mort:

Thank you for your letter of May 4, 1989
reporting on the work of the Commission. I think you
are engaged (once again) in a very important task. I
have been involved in Jewlsh education in a heavy way
since the middle 60's when we in Federation first got
into the day school business. Our school that started
with seven children is now a community school for 1,000
students. There are also a number of feeder schools.
Running from kindergarten through twalfth grade it is
recognized as one of the very best in the c¢ountry.

As you may know, we also created a community
summer camp and retreat center within the last two years

as a further means of outreach for a meaningful Jewish
education,

Our local Foundation for Jewish Studies, of which
I am a director, has initlated a scholar-in-residence
program for the community which has had great and
continuing support. Among our schelars have been Daan
Steinsaltz and currently Nahom Savna.

I look forward to hearing rore about the
Commission as you progress. And, of course, I wish you
all the best in your important effort,

My very best regards.

Sincerely,

-

(¢

“Paul S, Berger

PSB/cpw
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CLEVELAND - .
COLLEGE OF e (W9
EWISH

Tu DI ES 26500 Shaker Bowlevard  Beachwood, Olio 44122:7197 2164644050 Fax 216-464-5827

MEKORANKDUMHN

June 29, 1989

TO; Mort Mandel
FROM; David 5. Ariel
RE: ATHLJE MEETING - JUNE 7, 1989 ~ CHICAGO, YL

I reported to the inacitutional representatives at the meeting of the
Association of Institutions of Higher Learniag in Jewish Education on June 7,
1989. The following institutions were represented by the hecads of their
Jewish education programs: Yeshiva University, Jewish Theologteal Seminary,

Hebrew Union College, Boston Hebrew College, Spertus College of Judaicsa
!‘Et\_!._cano\- Clavaland Cellonae of Jauieh Qandier. RArandaie ladvarsgity and MeGi11

The purpose of the report was Lo bring them up Lo date on the work of tha
Commiselon and to solicit their advice on the ideas before {t. My report
presented the Commiseion's thoughts about the enabling and programmatie
options along with the assumptions about how to achleve change through local
and national strategics.

The response was both strongly supportive and desirous to participace In
furthering the pgoals of the Commission. Whereas in my previous reports, tiiere
was som¢ caution abour where the Commission was heading, this weeting was very
poaitive. The proup supported the idea of developiug a8 strategy for change in
Jewieh education based on a strong grounding in theories of strategic change
and school improvement. They thought that such an anslyrtic perspective is the
best approach to long-term improvement in the fleld. They expressed support
for the serious way the Commisaion is going about its work and are eager to do
their part in the effort.

The Association has begun Lo explore how its iomstitutions can change in order
to meet the challenges which they face. The Associlation L5 interested in
beginning its own strateglc plamning process for the network of training
institutiens. 1 think it is fair to say that the Asscclatiun looks forward to
playing a mignificant trole in implementing the recommendations of the
Commission and would welcome the opportunity of contributing furthar to the
planning process.

I think that the Assoclation remaing a very critical group im the field. With
Sara Lee as Chalrman and the lheads of the major educator training departments

At Aflilate of e Rursiese of boaricdy FAue o sl o #0e o 0 s P
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and institutfons ag participanis, we should look te involve this group even
furthar. Thaey aroe kay thinkare and gpekecman for tho fic)d who ean help tha

Commigeion in many ways.

The next meeting of the AIHLJE {s October 29~-30, 1989 in New York. We should
consider having a further report at that time. A visit by you at some point
might also be coneidered as a very effective wecans of building & bridge to
this group.

I think we should give further thought to the strategle roles of thepe
training institutione and to a mechanien for working with them towarda Lhe
goal of making them more effective.

I will keep you informed sbout the next steps taken LY the Asgoefation.

DSA/pae

cc:  Ms. Ginny Levi
Mr. Renry Zucker
Mr. Joseph Reimer
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7/10/89 DRAFT (Attendses)

To Commissioneras who attended June 14 meeting
Dear

At the June l4th meeting of the Commission, we made Ilmportant strides

toward advancing the goal of the Commlssioen te Ilmpact North American

Jewlsh education positively and encourage constructive Jewish continuity.

We appreciate your participation in the small group discussions, Wae
believe those discussions will halp lead us to concrete steps toward

change. LIE LULHIADS LW el 8- .l dey leh eha rugract{ane mada at the
meeting and hopes to move toward Implementation by the next meeting of the

L+ LAY QAR B O

Enclosed are the minutes of the June 14 meeting. Please feel free to
communicate your Iimpressions or comments to us. You may expect to hear
from a member of the Commission staff in the weeks ahead as we seek your

turther thoughts on svue of the ditome diccucecod ot e mezting.

Arthur Naparstek, who has been serving as Commission Director during a one
year leave Erom the Mandel School of Applied Social Scilences, Case Western
Reserve University, returned to the University on July 1 in his capacity
as professor of social work, He will continue there his career-long work
in the areas of poverty and of neighborhood and community development,
through the recently organized Center on Urban Poverty and Soclal Change.

-

1 am pleased to announce that Art will continue to serve as a congultant

v Lhie T"oundation.
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Page 2

The next meeting of the Commission has been set for
Please mark your calendar, I look forward with pleasure to seeing you
then.

Sincerely,

Morcon L. Mandel
Chalrman

Enclosure
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7/10/89 DRAFT {nonattendees)

To Commigsioners who did not attend June 14 meeting

Dear

1 am sorry that you were unable to attend the June l4 meeting of the
Commission on Jewish Education in North America. At that meeting we made
important strides toward advancing the goal of the Commission to impact
North American Jewish education positively and ancourage constructive

Jewish continulty, .

Enclesed are the minutes of the June 14 meeting which should, along with
the background materials sent to you In early June, give you a sense of
the direction in which the Commission is moving, Please feel free to
communicate your comments and questions te ug. You may expect to hear
from a member of the Commission staff in the weeks ahead as we seek your

thoughts on some of the i{tems discussed at the meeting.

Cassette tapes of the meeting are available upon reguest from Virginla

Levi (4500 Euclid Avenue, Cleveland, Ohio 44103, (216) 391-8300),

Arthur Naparstek, who has been serving as Commissien Director during a one
year leave from the Mandel Schoel of Applied Social Sclences, Case Western
Reserve University, returned to the University on July 1 in his capacity
as professor of social work. He will continue there his career-long work
in the areas of poverty and of neighborhood and community development,
through the recently organized Center on Urban Poverty and Socilal Change.
I am pleased to announce that Art will continue to serve as a consultant

te the Foundation,



f.

PR ree11ER CORP. ho_

The next meeting of the Commission has bean set for

Please mark your calendar. I look forward with pleasure to seeing you

than.

Sincerely,

Morton L. Mandel -
Chalrman

Enclosure
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Tel.: 972-2-662 296, 699 Y5

Fax: 972-2-699 951 FACSIMILE TRANSMISSION
1T0O: Hank Zucker and Virginia Levi DATE: July 17, 1989
FROM: Seymour Fox NO. PAGES: 6

FAX NUMBER: 216-361-9962




Dear Hank and Ginny,

It was good speaking to you on the phone and I appreciate your
immediate and thorough fax. Now that I have had the weekend to
think, I feel better prepared to respond to the suggestions and
decisions that were made on July 5th.

I belicve that we all made a wise decision that the research to
be done and the background papers to be written should emerge
from the conception of the final report. That 1is, research
should be commissioned which will illuminate and substantiate the
policy issues raised and the recommendations that will be
included in the final report. For example, it 1is important to
conduct research on the state of training and on the status of
the profession because we plan to make recommendations on how to
improve the training capacity and how to enhance and promote the
professionalization of Jewish education.

The approach of the Commission, the particular cut taken into any
one of the issues to be addressed in the final report, will have
to guide the researcher as he prepares a background paper. Thus,

the author of the paper on the state of the field (a topic whlch
inveolves numercus issues and could be approached from several
different angles), will focus on the specific questions which
directly relate to the Commission’s concerns. Interestingly, when
we met with the possible authors (Isa Aron, Walter Ackerman,
Aryeh Davidson, Hannan Alexander, Joe Lukinsky and Jack Beiler)
they raised this issue. Their view could be summarized in the
following way:

The Commission has determined a series of issues to be dealt
with. The staff should be able to 1list, in at least a
preliminary way, some of the recommendations that are likely
to emerge from the Commission’s deliberations and appear in
the final report. Please tell us what those issues are, and
what the recommendations might be, and translate them into a
series of gquestions that you need answered in order to
proceed with integrity. We, the researchers, will then be
able to respond to your approach and the questions which flow
from it. We will be able to tell you whether we can undertake
the assignment and how long it will take.

The preparation of the rough draft of the final report which we
sent to you on July 3rd was, therefore, an important and useful
exercise, as it forced us to do exactly what the researchers
asked us to do. We are now correcting this rough draft and
preparing the research design which will include the guestions we
believe should be answered in each paper.



We agree with the process you suggested for the preparation of
the papers (point 3 of the summary of July 6th telephone
conversation) and will work out the exact manner of following
those instructions with you in our next phone conversation. We
would, however, like to be able to finalize arrangements with as
many of the authors as possible before July 24th and make every
attempt to meet with them individually and as a group when we are
in the States. The CAJE meeting in Seattle could be a good place
to meet with them as a group.

We are pleased with the news about Mark Gurvis and hope that you
will consider him as a coordinator of much of the work that we
will be generating and supervising.

As I reread the material we sent to you and your response, I
realized that we left several matters unclear and they may have
lead to some confusion. I refer particularly to the relationship
of the background papers to the body of the final report. What we
had in mind was a format similar to that of the Carnegie Report
(I believe you have several copies in the office). In this
report, the background papers (which they call commissioned
papers) are listed on page 125 but do not even appear in the
final report. Obviously, the report is based on the background
papers, as well as on the various workshops listed on pages 127 -
129. It was our thought that the research we would commission,
as well as the papers by Annette and Seymour, Hank, Joel Fox and
Joe Reimer would appear in a thick appendix as background
papers. In addition to the background papers, the appendix
would include the list of commissioners and biographies, credits
and acknowledgements (see page 10 of our July 3rd fax) and
possibly a list of the consultations that we have had and will
have before the Commission finishes its work.

It is our opinion that the Commission report, as we described it
in pages 2 - 10 (which will develop into something quite
different during the next few months), should be written by one
author who can faithfully represent the thinking of the
Commission. It will be difficult enough for one author to
produce a coherent and inspiring report reflecting the will of
the Commission. We think it would be impossible for the report
to be inspiring, coherent and consistent if it were to be the
work of several authors.

As we read the minutes of the July 5th meeting, it appears to us
that you are thinking of a report that has an executive summary,
then a section on findings and recommendations to be followed by
individual chapters by various authors. We would like vyou to
consider our suggestion and we would like to discuss it with you.

We are still thinking about an appropriate fee for the authors
and hope to formulate a concrete suggestion soon.
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July 7, 1509

- Professor Seymour Fox

‘The Melton Canter for Javish Education

+ in the Diaspora :
Nount Scopus,; Jarusalen 919508

Dear Seymouri

Today, I spoXe with Hank Zuckar and he suggestad that I ba in
touch with you in ragard £o the CATY evaning with Mort Mandel,
I hops that you have recalved a copy of the letter which I
wrote to Mort after the meeting with the CAJE psople. If not,
I am sending a oopy, since I will make referance to it. Hank
told ma that yoti w171 ha snpnrina tha backaround material for
Mort's presentation, and I wanted to point to some of the

thinking bahind the plan for the evening,

In regard to points 1 and 2 of Part I, it is important that
Mort will talk personally asbout what has brought him to thig
point in time and this Commissicn, The expectations for its
achlavements should give hopa to the GAJE conference
participants without raising their expasctations too high, 1t
will ba helpful in ragard to pelnt 3 to zetrace the thinking
of the Commission to this point, including the process, as
well as Lhw producks Olven tha audicnea, you can »esdlly
understand wh¥ wve think psrsonnel as an lssue needa te be

haslzed. think it ¥ill be jmporitaul to share the man
points of view on how we can get - and Xxeop - Javi
educators, as well as hovw wa o0an cohtribute to thelr
professional growth.

Lagt, but not laast, point 4 should convey to the group that
the Commission hopes to laarn a great deal from them about
their perspasctives on the issues that have Ddesen raised,
particularly the personnel issus. It appeara now that Josh
Elkin and I wiil be the two other participants on the panal.

I think that Part IX is ualt—o:iplanatory, and wa are hoping

to progua a vo%ohclpm questionnaire that will get pesple

t0 share soma important inrormation about Llwnselves, theixr

ﬁtiv:tionl, their problens, and thair needs as Jewish
Ugators.,
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Professor Seynour Fox
Pagc two
July 7, 1989

This questionnairs will not only introduce the (uestiona

llsted wulee Part I, but will provide data that will be very. - -

- useful to us after the program itself. If you hava any
Questiona about the background to Parts I and II, please fesl
fres to ba in touch with ma. _

I have besn told that basioally Mert is very comfortable with
the program &s cutlined and that I am ¢o meet with tha CAJE
pacple to work on tha questionnaire and the format for tha
group discussions and the sumary session. If thers 1s any
way in wbich I can ba helpful ¢to you as we approach this
svent, plauss oontaot na,

In oloeing, I balieve that this will be an svaning that will
add to the thinking of the commission as much as it will
anrich the participants in the CAJE conferemcs. I 1look
forward to sesing you at the next pasting.

Sincarely,

ek

ara 5. Lse, Diractor
Rhes Hizsch Bohool of Education

881/1)
Attachment
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cc: Mortom L, Mandel
Henry L. Zucker

T0:  Seymour Fox FROM: _ Virginia F. Levi DATE:___7/7/89
HAML RAME
UEPARTMENT ALANT LOCATION DERART MFNT PLANT LOCATION sgt,l-ﬂY&[\'EGMBOO F:

SUBJECT: SUMMARY OF TELEPHONE CONVERSATION OF JULY 6, 1989

Following is a summary of the points discussed in our telephone conversation of
1/6/89.

1. In response to your fax supggesting a need for more communication with
federation representatives, HLZ reported that he i{s bringing together s
group of advisors, including Steve Hoffman, to develop & plan for
ongoing communications with planners and funders.

2. We reportad the following dates for upcoming meetings:

a, Seniox Policy Advigors (in Cleveland)
Sunday, July 30 (1:00 - 5:00 p.m., Mandel JCC, 26001

5., Woodland Avenue, Beachwood)
Thursday, August 24 (10:30 a.m, - 5:00 p.m.)

b. Stee £
Wednesday, August 9 (3:00 - 6:00 p.m.)
Tuesday, September 5 (1:30 - 5:00 p.m.)
Thursday, October 5 (1:30 - 5:00 p.m.)
HMonday, November 6 (1:30 - 5:00 p.m.}

¢. Fouxth Commisgion Meeting

We are checking Tuesday, October 24, and Thursday, October 26 with
our group of critical participants.

3, July 30 Meeting

In preparation for the meeting of July 30, you agreed to redraft the
outline of the final report including a careful definition of each
paper to be assigned. You will fax this to us for review as scon &s
possible, but no later than July 24, aleng with & list of suggesced
writers and panels of experts, We will revisw this with MIM and
provide you with reactions and feedback as soon as possible.
Thereafter, you will begin to gat commitments from writers,

You will think about a recommendation of hew much money we should offer
to writers and will telay your suggestion to HLZ during your next
telephone conversation, who will discuss this with MIM,

You agree with the following process for the preparation of papera:

a, Identify and eugage s writer and panal of expetrts,

b. Panel of experts to critique first drafe.
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Seymour Fox Page 2
Sumnary of Telephone Conversation of July &, 1989

c. Writer to prepare gecond draft for Senior Policy Advisors (some to
be ready for review by Auguat 24).

A brrda¥e men e P, memm-dbli. oAl dapesde i o mwwd e meas maehedad -
- -4 .l L] " L] L. | i LY L T

You agree that it may be possible for papers being prepared by
yourself, HLZ, and JR to bs ready for the Commission meeting in
October, Most 1f not all of the others will probably require until
February for complstion,

CAJE Meeting

a. Wa reported that Sara Les will smerva as MIM's liaison with CAJE,

b, You agreed that you will prepare 8 first draft of MIM‘s
presentation.

¢, We will review with Sara Lee your suggestion for consideration of
option papars.

d. You suggest that AH rather than 5. Lee call Elliot Spack for his
reaction to the proposal for CAJE to provide input on programmatic
options. Annects will then notify HLZ of Spack's response. If
Spack agrees, HLZ will then review the idea with Sara lLee,

e. You guggest that most of the pecple we are likely to identify as
writers will be at the CAJE meeting and that you would like teo
bring the writers together as a group for & first seminar &t that
time,

Qutline of the Fiogl Report

a. We reported to you genstal agreement with the outline and some
speclifio suggestions for revisions.

b. You asked that I mail a copy of thae outline to Jon Woocher, which I
will do.

letter to Commisgioners

a, I agreed to prepare a first draft of letters to commissioners
(those who did and those who did not attend ths third Commisaion
meeting) to accompany the minutes of the meeting,

b, I will fax this draft to you for your suggestions.
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Draft - 7/7/89

MINUTES: Commission Steering Committes
DATE OF MEETING: July 5, 1989
DATE MINUTES ISSUED: ZXXXXX

PRESENT: Morton L. Mandel, Chairman, Stephen H. Hoffman,
Joseph Reimer, Herman D, Steln, Henry L. Zucker,
Virginia F. Levi (Sec'y)

COPY TOQ: Saymour Fox, Annette Hachstein, Arthur J. Naparatek

........... P Y R R L R Ll R T o R R e N L L L T E T T T

I. The minutes of June 6, 1983, were reviewed.

II. All open assignments were reviewed,

A. It was agreed that the process of debriefing commissioners should
occur by August 1. The debriefing of Daniel Shapiro was assigned to

MM,

B. HLZ will contact Carml Schwartz to discuss how the Commission should

ba featurad at the GA.

C. VFL will send remindera of assignments on a weekly basis and will see

that these are followed up with bi-weekly telephone calls to ensurse

thimt wmum gt m arm haing carvried ouk.

I111. Final Report

The proposed outline for a final report submitted by Seymour Fox and

Annette Hochsteln was reviewed in detall,
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It wag suggested that, in putting the report in context, we might comment
on a commitment to Jewish education as a newly emerging unifying force.
The Holocaust served this functien for earlier gemerations, followed by
the creation of the State of Israsl. As we move further in time from
those events, Jewish education must emerge as a means of unifying North

American Jews for Jewish continuity,

The group responded favorably to the genaral structure and ocutline for
the final report, Suggestions and comments related to specific aspects

of the outline:

A. gommunity Structure

It was suggested that Joe Retmer be tha author of this section, which
vould deal with &« growing relationship between synagogues and
federations. A rabbi might be asked to write a paper on the

congregational perspectivs.

B. Community Funding

It was suggested that this section focus on the current funding
situation, noting our awareness that suggested change will ba
costly, We asre cautloned not to project eilther costs or the source

of funds.
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Recommendations about inereased funding for Jewish education belong

in a paper on implementation rather than community.

It was suggested that the names of the members of the panels

reviewing each topic be published in the final report to meke clear

the extent of review and support for each section.

€. Rexsonmel
1. Retention

It was notad that the outline lacks & heading for retention. It
may be that the section on building the profession should
Incorporate retention. However, it was suggested that a separate

paper on ratantion be considared.

2. Bullding the Profession

It was suggested that thara iz not a single profession within
Jewish education. It may therefore be difficult to write a
single paper encompassing the entire field, It was suggeated
that this areas be divided into two sectionz, one on classroom
teachers--full-time and avocational--and a second on informal
educatora. The overall goal is that every Jewlsh educator have
an opportunity for growth and maturation in hies or her particular

profeassion.
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It was suggested that Woocher and Rotman be asked to take the
lead in writing or identifying authors and people to setve on a

panel to review this section of the reporet,

IV, Future Meetings

The following meetings were tentatively scheduled, pending review with SF

and AH:

A, gcomm{seion Steering Committee

Wednesday, August 9, 3:00 - 6;00 p.m.
Tuesday, September 5, 1:30 - 5:00 p.m,
Thursday, October 5, 1:;30 - 5:00 p.nm.

Monday, Novembar 6, 1:30 - 5:00 p.m.

These meetings are all scheduled to teke place at Pramier in

Cleveland,

B. Senior Policy Advisors

Sunday, July 30, 1:00 - 5:00 p.m,

Thursday, August 24, 10:30 a.m, - 5:00 p.m.

Both meetings will be in Cleveland.
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C. [Eourch Commission Mesting

Qctober 24 and October 26 are being held by the UJA/Federation while

we chack with critical commissioners and staff.

V. Resesrch Degign
The proposed research design was accepted in principle with the caution
that time may not permit all of the steps listed, It was noted that ic

1s desirable that some of the papers be ready for review by commisaioners

at the October meating while others could be presented in February,
The research design will be a primary agenda item for the July 30 meeting

of the Senior Policy Advisors. By that time it is anticipated that SF

and AH will have fleshad out the outline of the final report and

identified potential authors and panels of experts.

The process for developing papers was identified as follows:
1, Select author and panal of experts for each paper.

2, Author prepares a first draft for critique by the panel,

3. Author prepares a redraft for critique by Senior Policy Advisors,

4, A redraft is prepared for review by commissioners at the October or

February meeting,



JuL 7 '889 16:11 PREMIER CORP PRGE .29

Draft - 7/7/89 - Page 6

The research design includes thres seminars for researchars and senior
experts. It was felt that panels of experts could preclude the need for

some of these seminars and help to move the process aleng more quickly.

It was auggested that the namwes of the members of the panel reviewing
each topic be published in the final report to make clear the extent of

review and support for each section.

VI. Commigsion Outreach

A, CAJE Presentation Plans

It was noted that Sara Lee will be asked to serve as the Commission's

lialson with CAJE for the August 15 meeting and beyond.

A proposal from Fox and Hochstein suggesting that workshops at CAJE
be organized around option papar toplos waa recelved favorably. It
was suggested that this proposal be presented to Sara Les by HLZ and,
1f she agreea, that she be asked to discusy it with Elliot Spack.
(Later: Seymour Fox suggests that Annetts Hochstein make initial

contact with Spack for a sense of his reaction bto the concept.}

It was also noted that SF had agreed to write a first draft of MIM's
remarks to be made to the CAJE plenary session on August 15. Tha

draft will then be reviewed by JR and §. Lee for their suggestions.
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It was suggasted that the Commission prasantation at the CAJE meeting

be publicized in some way by CAJE, HLZ will pursue chis,

B. November GA Meeting

HLZ will talk with Carmi Schwartz about & presentation on the
Commission to take place during the GJF meeting gcheduled for mid

November in Cincinnaci.

C. Pregentation to Buresu Directors

VFL will c¢all J, Woocher for feedback on his recent meeting with
bureau directors and for his advice on who should make a presentation
at thelr November meeting., The purpose of this presentation will be

to report on the outcomes of the October Commission maating,

It was suggested that a summary of the topics and authors of papers
for the finsal report be sent to the commissioners prior to the
October Commission meeting, The same information could then be

released to the Jewlsh medis for publication immediately following

the October meeting.
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E. utreac JW

This 1s a topic to be considered in more datall in the futurs, It

was suggested that MIM consider attanding a JESNA Board meeting to

discuss Commisaion-ralated matters.

VII. Hillel Representation

We hava recelved a letter froum Barry Schrage that Hillel be represented
on the Commission. It was noted that both Corson and Lipset have also
been encouraging mora direct involvement of an organization representing

the college age.

It wazs suggested that Hillel involvement is5 important, but that it might
be best accomplished by appointing Richard Joel, Hillel International

Director, to serve on the panel for the personnel paper.

It was also suggested that the denomipations should be involved on

panels,

HLZ and VFL will draft a response from MLM to the suggestion of Barry
Schrage, It will be noted that we agree with tha Importance of
representation of this organization and that we are considering ways to

involve a Hillel representative in the research and writing process.
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VIII. Good and Welfare

Questions were ralsed about the number of people we anticipate training
for entry into the field of Jewish education., HDS will call Don
Feldstein at the CJF Persomnel Department to get details on the current

needs 1n the area of personnel,

It was announced that the Jewish Community Federation has agreed to lecan
Mark Gurvis to HLZ for up to 50 percent of his time to assist in the

Comnission management process.
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Mr. Mandel stressed the importance of commiasioner input and indicated
that the agenda for the day was designed to elicit their input, He
explained that a presentation on background materials would be followed
by the division of participants into three discussion groups, It was
hoped that by ths end of the day commissionars would have provided a

sense of direction in advancing tha goals of the Commission.

It was noted that the formal life of the Commission, in ita presant
form, is scheduled to conclude by 9%0. At that point, wa hopa to

have a report that would help to set the agenda for Jewish education in

North America for the next ten years. In addition to guch an agenda,
it 15 expected that the Commission will have put some form of mechanism

in place to help serve as a catalyst for action.

Mr. Mandel noted that at the December 13, 1988 meeting there was
agreement that there are two preconditions for across-the-board
improvement in Jewish sducation: (1) s systematic actack on the
improvement of personnel and (2) tha astablishment of s community
environmént in which key community leaders are supportiva snd adequate
funds are available for Jewish education, Action on these
preconditions is necessary if we are to impact program. We are seeking
ways to test new ideas--to seek and identify best practices, Our
alctmata findings must lead to action. We want to cause change to

occur in Norch American Jewish education.

<
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In considering ways to impact Jewish education, we seek to strangthen
the roles of continental bedies with an interast in Jeawish education
and to provide them with the means to accomplish thelr missions
effectively. Most Important, we must involve the foundation community

and the federation movement more fully.

Pre T [+) Consu nt

sgio

A. QOverview
Ms. Hochsteln elaborated on the backgroupd materials discributaed
prior to the meeting. °She noted that two major questions had
emerged from the December 13 Commission meeting:

whade

l. Do we lmow ofumysiing—Ehaot cen be dons to bring about

significant change? Uae Breae W’\{%)m’"‘)r ‘CLQ":V)? S

2. Do we have strategles to implement change?

ﬁhe noted that the firat aceting of the Ocmmiosion (Auguat 1, 1000)
resulted in a saries of suggestions--idess of programs which, f
improved, could impact favorably on the future of Jawish

education, At ita second meeting, the Commission focused on
parsonnal and community as preconditions for change with the
understanding that 8 continued interest in the identified
programmatic optfona is . The purpose of today's third
Commission meeting ia to eatablish strategles for impacting on the

identified preconditions.
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It was noted that there is a range of posaible strategies for

action. G&eme—ideas—could be—interpreted-as—expandingupon—eurrent <

best-prastice whilo othors would-bato—implementnew—idzas. The =
Commission might procesd in any of the following ways:

1. Establish a comprehensive development plan.

2. Focus on selected elements of the preconditcions.

3. Establish demonstration prejects,

4. Some combination of the above, implessmtwi—dmaingie ‘;:T____

geogsaphir—area,

(__javvul_céqﬂtj*ﬂ— bdf;;DQAmJLGLZiE/MﬁthtJD VULLQJVﬁ’*fj é%n'CLAfij 9134ijtié?j -
Ms. Hochstein identffiad &Enmm

1. Comprehengivepess
a. Personnel has four componenta: recruliment, tralning,
profassion building, and retention. The criterion of
comprehensiveness assumes that the four should be dealt
with simultonesusly. It i{s seouwsod that improvements in

personnel would faverably impact on programa,

b. Personnel and community are interrelated and must ba
addressed simultaneously, Community comprises leadership,
structure, £iwawee,-and climate. The conditions for
creating and mainctaining geod personnel must be created by
the comrunity snd serious leaders will be attracted teo

Jewigh educstion If strong personnel is avallable,
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2. Across-the-Board Impact

The impact on personnsl and community must take place
across-the-board. This requiraes tim mea@ for the diffusion of =—

innovation and change and a sustained effort carried out ovar a

significant period of time,

We seek concrete results. It is proposed to try out real

programs, learn by experlence, make revisions and try again,

Becausa most Jewdbeh education oceurs at tha local lavel, it is -
suggested that any effort must have & significant local

component. At the same time, certain aspects including

training and funding require a continental or international

approach, Therefore, our efforts must be a balance of tha two.

5
wapo«)rmm% dean To Eﬁme’@

Lo
B. Recommendations for Actlon \ Tk a4 Wm.h%r_//
It 1s =suggested that the Commission adopt an approach to allowfo¥ <<

dwmongtratien. Community Actlon Sites are proposed--where ideas <Z

and programs that have succeeded (best practices) as wall as new
approaches could be undertaken In such a way as to be visible and

to allow for the translation of visions into best practice.
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Professor Fox described what might happen in & Community Action
Site, &

operative—when4t—is implemented. In order to set implementation <~

12~$E£éj2122:E§;§§:saa to work wlth local communities. CIAQaﬁ;;gv:Eiif;EB <
15 Lh Qyine :
CbVVWA&&AAAjﬂj SK*Q-’
CJTWWNMJAM*%Q tanQA ig
A city might emerge a3 a Community Actlon Site in the following

way: A local federation would convene the community players who
would determine what must be done to halp exigting programs rise to
their potentfal. If exciting ideas are offered, an effort would be
made centrally to find funding. A major challenge would be to
recruic and retein the personnel required to implement the plan,

It was noted that the establishmenc of a Community Action §Site
should improve the ch;ncea of recruiting qualicy personnel because
of the visibility of the project, Staff would be empowered to aet
policy and to lnnovate--a fact which might attract people from
other fields. The pool of personnel might bé supplemented by
paraprofessionals--people with other career goals who might be
willing to work within the field of Jewish education for a limited
period of time. 1t {s anticipated that national and regional
training institutions would train personnel for Community Action

Sites while, at the same time, developing a trainlng program for

itk CLELEE R e I L R LIt 1A Nisbramme s 2

the question of what works in Jewish education.
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III. 5ECU

At the conclusion of the presentation of the progress report,

commissiopers met in discussion groups. [Each—pareieipant was given a-
discussion—puide—to serveas—a besisfordiscusaten, At the conclusion

of the discussion peried, each group reported on the main points of

discussion and agreement or divergence,
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C., Grou » Dav chhor i Ma -
Mr, Hirschhorn reported agreement on the necessity for research on C}QAJé
community needs, The group warned against spreading funding too a : ‘
thin. It suggested an emphasis on the ilmportance of family
education, Thers was general agrsement with the concept of the ‘[,OTLQI ﬁ_u

Community Action Site, but the group questioned how it might most $DJI:uJ&h

effectively be accomplished. It suggested the need for a new T — 7
community alignment to bring about change. The group raised JV\Z) i

quastiong about the role of the denominations in this efforc as Cbnmu&ku;%j

well as the lssue of community accountability versus community

=S 7

autonomy.
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D, Ganeyal Discussion
1. Recrujitment

1t was suggested that a natlonal recruitment program be
developed for high school and college students, Through b suc o <
program, students would be recruited and funded to spend three
months studying advanced Jewish education In Israel with a
resulting degree as "junior teacher.™ This work would be for
college credit and participants would be required to teach for ;

one year following their return.

2. Final Report
It was suggested that the final report of the Commission should
raflect tha quality of the Commission itself. It should
provide a high level of information, ideas and aspirations that
can have an impact on Jewish education for many years to come.
I—should—seekto—findnationalselutions—telocalproblems. &
The report should include a vision of what Jewish oducation
might be In the future. One commissioner suggested
digseminating the report, in part, through the media, Another
noted that the use of the media is complex and requires experts

and cautioned moderatlon in the use of the madia.
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CJF PLANNER'S MISSION

Meiersdorf Faculty Club and Pedagogic Centre of Melton Centre
Hebrew University

Chairman: Joel Fox

1. Mr. Phil Wasserstrom,

2. Prof. Seymcour Fox,

3. Dr. Jonathan Woocher,

4., Ms. Annette Hochstein,

5. Alan Hoffmann,

6. Small Groups:

AGENDA

CJF Committee on Jewish Continuity

North American Commission on
Jeuish Education
"The Commission, its Planning and
its Implications"”

JESNA

"Israel and North American Jewish
Education™

Nativ Consultants

"The Israel Experience Project
From Research to Planning to
Experimentation"

Director, Melton Centre for Jewish
Education in the Diaspora
Hebrew University

"Recent Developments in Israel-
Diaspora Education'”

1. The Jerusalem Fellows
Dr. Zev Mankovitz

2. Senior Educators
Dr. Howie Dietcher

3. Institute for Jewish
Professionals
Barbara Spectre

4. Melitz (Jewish Zionist
Institute)
Ilan Ezrachi

5. JWB Professional Growth
Dr. Barry Chazan
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Agenda
Commission Steering Committee
July 5, 1989

Tab
Review Stoering Committas minutas of Juna 6. 1989 1
Review all open assignments 2
Update on steps toward final cepurt Handout
A, Content
B. Identificatlon of authors
C. Procéss for implementation
Follow-up contact with commissioners 5
A, Maill minutes and ¢over letters (announce date
for Commission meeting w#4)
B. Thone calls following recaipt of minutes
C. Review assignment of commissioners -to gtaff
D, Identify commissioners to be seen personslly
by MLM
Scheduling of meatings 3
A. Fourth Commission meeting
1. Wed., Oct. &
2, Tues.,, Wed., or Thurs., Oct. 24-26
3. Hon., Nov. 13 (Would require Sun. prep
meeting and Tues, AM follow-up with quick
departure for some to GA in Cincinnatl.
Cuia ldws piw O rmuwwing=, dnel-ding hitrann
diractors.)
B. Future meetings of Senior Policy Advisors
1. Thurs., Aug. 10, 10:00 - 4:00 (tentative)
C. Future meetings of Steqring Committee

1. Thurs., Aug. 3, 1:30 - 5:00 (cancel Aug, 8)

2. Tues., Sept. 5, 1:30 - 5:00

1. (rtohar and hevand

Assignment
VFL

VFL

IR

VFrL

HLZ
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Commission outreach
A, Update on CAJE presentation plans
B. Consider presence at Novaember CA meeting

C. Consider presentation to Bureau Directors'
pre-GA mesting

D. Articles for several publicacfons

E. Outreach to Federation: Jewish education
planning committees, Federatlon planning
directors, Federation executfve directors
and presidents, CJF

F. Qutreach to JESNA and JUR

Consider adding a representative of Hillel to
the Commission

PAGE. Q24

Tab

Assignment

HLZ

HLZ
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NATIV CONSULTANTS - JERUSALEM, ISRAEL
Fax:972-2-699~951

To: Henry L.Zucker
From: Seymour Fox and Annette Hochstein

Date: July 3, 1989

o — T ——— T T T I Ty N T e b A e A ek S A i ——— i — e S 6 I L S L Ak M S TET W W PR e

Dear Hank,

As promised we tried to draft an outline of the final report in

time for the steering group meeting of July 5th. Flease see it
as a very rough draft - a way to share thinking and receive
input.

The number and quality of background papers will depend on the
research design - about which we are enclosing a meno. It
includes a progress report on the commissioning of background
papers. Joe Reimer’s paper on the congregation and the
denominations is a basic paper and will cut across several areas.
It relates t¢ the community, to personnel and to the
supplementary school and day school.

The background papers will of course impact the recommendations
that can be made.

It will take us another few weeks to complete the research design
itself,

In addition to the report outline and the research design, we are
including a response - with suggestions - to Sara Lee’s report
on CAJE, as well as a summary of the interview with Schorsch.

We understand this package will be distributed to all the
participants in the meeting.

Best Regards, LﬂﬁﬁgjLi::::Tafﬂ“’""
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July 3, 1989

THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERTCA

OUTLINE OF FINAL REPORT

The purpose of the report 1is five-fold:

a. to disclose the reason for establishing the commission -- the
problem with Jewish Education-Jewish Continuity.

b. to offer concrete recommendations for action in the areas of
personnel and the community

c. to offer an agenda, a roadmap for Jewish Education - including
the programmatic areas

d. to make the case for implementation: community action sites
and a mechanism.

e. to inspire and cffer hope for the future

The report will have the following chapters:

I. EXECUTIVE SUMMARY

II. WHY THE COMMISSION: BACKGROUND AND RATIONALE
III. THE STATE OF THE FIELD

IVv. THE WORK OF THE COMMISSION: PROCESS

V. FINDINGS AND RECOMMENDATIONS

VI. BUMMARY AND CONCLUBIONS

VII. APPENDICES

STRUCTURE AND OUTLINE
.I. EXECUTIVE SUMMARY
Key findings and recommendations
A. The Community
B. Personnel

C. Implementation (Community Action Site -- Mechanism}
D. Roadmap =-- general recommendations - including the
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programmatics.

E. Continuing the work of the Commission after the

report: Who and how.

II. WHY THE COMMISSION: BACKGROUND AND RATIONALE

A. Why this Commission

B. Revised and abbreviated design document
Including:

history of the Commission
the particular moment in North America

IXI. THE BTATE OF THE FIELD

This section could include the following:

A. a broad description of the field of Jewish Education in
North America

B. a broad statement of the problems and the trends

C. the opportunities emerging today

1. The content of this section depends on the work
that will be done by the various researchers and
authors of papers. It will include minimally

elaborations on the quantitative data presented at the
first Commission meeting (number of students in the
various educational settings; data on educators; on
training etc...). The relationship of Jewish
education to Jewish continuity will be asserted.
Examples of best practice and of vision will point to
opportunities. They may be introduced throughout the
report or may be included in a separate section.

More data - both qualitative and quantitative - will
have to be gathered to make the case for the necessary
improvement as well as to justify the claim that there
are opportunities,

2., We will be in a better position to offer concrete
suggestions for this section after our paper on the
research design is completed (within the next two
weeks) and when we have received approval to negotiate
with researchers - and can thus know who can do what
by when.

IV. THE WORK OF THE COMMISSION: PROCESS

A.

The Commission’s M.0.: the commissioners own the
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commission; extensive consultations and
communications between commissioners and staff; staff
work; experts.

B. The five meetings: main points from each meeting, main
steps in the thinking from the first meeting to the
fifth.

FINDINGS AND RECOMMENDATIONS

The Community

Personnel

Implementation (Community Action Site -- Mechanism)

Roadmap -- geheral recommendations - including the
programmatics.

Continuing the work of the Commission after the report: Who
and how.

(if best practice and vision will be separate chapters instead of
being included throughout the report, this will change the
organization of the report).

A. The Community

* Background data for the section on Community
will include: the two papers presented at the June meeting
and additional papers to be commissioned now:

A history of the organizational structure of Jewish
Education in North America - including an analysis of these
structures today: who educates, who funds, who sets policy;
what is the relative importance/strength/power of the
various actors. Perhaps also :what 1is the potential and
what are organizational/institutional stumbling blocks.

{(meeting with Walter Ackerman Tuesday to discuss this idea.)

1. Key findings - some possible examples:

~ problems:
not a funding priority
not enough outstanding leaders
low status
present climate not encouraging
extreme fragmentation and de-centralization
lack of co-ordination

- opportunities:
the local commissions
increasingly on the agenda of Jewish organizations
private foundations involved
etc.
(see HLZ’spaper)
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Recommendations

The recommendations on the community could relate to
some of following :

Btructure: the organised community should take on the
role of major convener for efforts to improve Jewish
education. (do we suggest the federations? cite
examples?} We must offer the rationale for the
recommendation of the organised Jewish community
assuming leadership in an area hitherto dominated by
the denominations. Define the respective roles:
federation as convener, catalyst, co-ordinator of
funding efforts; the importance of overcoming the
fragmentation; the denominations and other relevant
groups must be involved as key deliverers of services.
Unique opportunity to build new co-operative
relationship between the denominations and the
organised Jewish community.

Funding

1. We will soon have to decide how the issue of the
economics of Jewish education should be addressed.
This can range from offering ballpark figures about
the current expenditures for Jewish Education to
ballpark figures about the cost of reform, to the
impact of tuition on participation.

2. Recommendations will depend on the outcomes of the
meetings with the funders. They may include
recommendations about ways to increase funding for
Jewish Education.

Climate

Leadership

i. This is an example where best practice and
vision would be introduced -- should we decide to

include them throughout the report rather than in a
separate section,

For example the history and outcomes of the Cleveland
Commission and of other Commission ; testimony by
leading foundations etc...

ii. The approach to these elements - particularly

funding -— the contribution of foundations,
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individuals and local federations could be handled in
this section.

iii. This assignment could be undertaken by Hank
Zucker and Joel Fox on the Community side with Joe
Reimer contributing the perspective on the
denominations.

B. Personnel

The section will include a carefully documented statement of
why personnel and the community should be dealt with
comprehensively and simultaneously. The claim will be made that
this approach may transform the field into a significant and
respected profession. The potential impact of such change will be
described.

Each element will be based on the background papers that will be
prepared.

1. Recruitment

a. Findings:

What is currently being done to recruit promising
candidates to the field. How this is being done.
What seems to be effective (e.g. what is the impact
of fellowships). What are the main problems.

What are pools of potential candidates that should
be addressed? (e.g. Judaic studies majors; women in
the rabbinate; rabbinical students; Jewish educators
in the general system?)

* We will strive to have as many issues as
possible dealt with in the background papers.
Specific recommendations will of course
depend on the available knowledge.

b. Recommendations on recruitment could relate to the
following issues:

* Recruitment of special populations - and
development of fast training tracks for some.

* Short term recruitment plan of high-school
graduates for all existing training programs

* A market study to identify additional pools of
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* a national faculty recruitment and
development plan that would include the
endowment of professorships of Jewish
Education; the teaming of Israeli and
Diaspora Institutions; etc..

*the creation of new programs - perhaps the
development of of an open university type
program, the development of training programs
at general universities that have strong
judaica departments.

* The development of specialized training
programs: each institution might develop
a specific area of specialization

* Minimal standards of training will be
developed.

* The research capacity for Jewish Education

will have to be developed. It might be
included in this section - as it is related
to training. It might also be included 1in

the general recommendations.

*Examples of vision could include matters
such as MIM‘’s jidea to create a number of
senior personnel training programs in the US
on the model of the Jerusalem Fellows and
Senior Educators programs -~ and  his
suggestion to create a number of centers such
as the Melton center in different parts of
North America,

3. Building the Profession

The transformation of Jewish Education into a profession
that may attract and retain talented professionals is one of
the key elements in any plan for a long term change.

*

Many elements are involved. They include the
status of the profession; ladders of
advancement; salaries and benefits; the
empowerment of educators; the development of
networks of collegiality; the development of

an agreed upon body of knowledge; a code of professional ethics;
etc. The Community Action Sites will be our laboratory to see how
the profession can be built on the local scene - in the reality.

Background papers will need to be prepared on
as many of these elements as possible.

** Ysa Aron is a candidate for a review
of the literature on profession and an



DRAFT DRAFT DRAFT

assessment of how Jewish Education is
performing.

A paper will be commissioned on salaries
and benefits: the current situation.

The research design will indicate what
other papers are required,
C. Implementation (Community Action Bite M- mechanism}

The case will be made here for the development of Community

Action Sites and for setting up - as soon as the commission
completes its work - a mechanism for implementation (what we have
called the "IJE" or the "“ii%). This mechanism is 1likely to

relate to much more than the Community Action Sites.

* SF and AH have prepared various drafts towards this.
Some were discussed at the planning group meetings
since February. A new draft will be prepared for
discussion, incorporating what has been learned over
the past six months.

D. A Roadmap for Jewish Education in North America: General
Recommendations - Including the Programmatic Areas.

This important section requires additional thought. We are not
prepared to describe it at this time. It could set the agenda for
Jewish Education for the next decade - including the setting of
priorities, recommendations on ways to address programmatic
options and interests of specific commissioners. The role of the
IJE in relation to the programmatic options and individual
interests of commissioners could be elaborated upon in this
section.

If a way can be found to develop the options papers (see memo on
CAJE) then this can be well documented and contain a good deal of
substance.

5. Continuing the Work of the Commission After the Report: Who
and How

In addition to the mechanism for implementation
{(perhaps overlapping with it) there will be recommendations
dealing with a successor mechanism to monitor progress, ensure
accountability and report to the community. The recommendations
might include:

* The Commission continues to exists, meets once a
year and receives an annual report from the IJE. This
report could :



DRAFT DRAFT DRAFT

- review progress in the IJE

- report on the state of Jewish Education (like the
various Brookings reports)

- focus interest on key agenda issues to be addressed
by the community.

- set the research agenda

VI. BUMMARY AND CONCLUBIONS

VII. APPENDICES
1. Background papers
2, List of Commissioners and biographies

3. Credits and Acknowledgements

10



30 June, 1989
RESEARCH DESIGN
1. PROCEEB

In order to provide the data and knowledge needed for the
completion of the work of the Commission in the Spring of 1990
{final Report and mechanism for implementation) - as well as to
set the basis for a subsequent research agenda - we suggest the
following steps:

a. Define the questions to be addressed and on the basis of these
prepare the research agenda.
(S.F. and A.H. in consultation with experts and researchers
- late June and July 1989}.

b. Identify possible researchers for the various pieces, talk
with them, ask to prepare outline of paper, including schedule.
Planning group must approve the projects and allow negotiations
with researchers.

(5.F. and A.H. late June to August 1989}

c. Hold a seminar of the various researchers and senior experts
to discuss the research questions and the proposals.
(S.F./A.H. late August/early September 1989)

d. Work on 4-6 papers begins
(Researchers - around September 1, 1989)

e. Interim reports to Commission - plenary or small groups
(researchers - October/November 1989)

f. Seminar of researchers to discuss progress and additional
needs. (October/November 1989)

g. First draft of papers - for discussiocn
(December-January 1989)

h. Seminar of researchers and senior experts to discuss papers
and incorporation in analysis for the report.
(February 1989)

i. Final draft of papers
(March 1989)

2. PROGRESS8 TO DATE

Since our return we were able to progress on this topic thanks to
the fact that the Melton Center held a conference that brought
many researchers in Jewish Education to Jerusalem, We held a
consultation with the following people:

Isa Aron, Joseph Lukinsky, Jack Bieler, Aryeh Davidson, Hanhan
Alexander. At this meeting we were able to present our thoughts



on the data needs and to ascertain what 1is available.
Participants showed much interest in the work of the Commission
and a desire to be involved.

In subsequent individual meetings with some of the participants
we were able to begin the discussion on specific contributions
they may make - and to set the base for possible proposals on 2-3
papers (Building the profession; training programs; profile of
educators). At the same time we have discussed with Joe the
paper he may want to write.

We will discuss with you on the telephone how to start the actual
work as soon as possible.






TO: Annette
FROM: Debbie
RE: Notes from my trip

Meeting with Leora Isaacs — JESNA — June 20

The following communities are doing/have done studies of their
educators:

Miami

L.A. - data is in; analysis not yet complete, (Isa Aron)

Philidelphia - raw data available; final report not yet ready

Boston - I spoke with Judy Israel who referred me to Steve
Cherbin who will be taking over all personnel-related
issues when she goes on maternity leave. Steve was on
vacation but Judy will ask him to be in touch with me.

Baltimore - a small study was done

Cleveland - they have a little data; not a full report

Syracuse -~ they have a little data

HUC (L.A.) did a follow-up study on their graduates which we can
get from Sara Lee.

A report was done on Reform Day School principals which we can
get through Irwin Shlochter at Rodef Shalom in Manahattan. (He’s
the head of the Organization of Reform Day School Principals.)

A report was done on Solomon Schechter Principals which we can
get from Bob Abramson.

Paul Flexner at JESNA is responsible for collecting the educators
studies.

Several communities (BJEs and Federations) have commissioned
JESNA to do community studies - mainly gualitative assessments,
but some have guantitative data like the Buffalo study. The
person in charge of these is David Shlucker. He was unavailable,
but Leora said she would speak to him.

A data bank of educators is being compiled. Paul Flexner will do
initial analysis of it (preliminary data will be pulled out) by
the end of the summer. The data will be disseminated through the
Trends newsletter (which comes out twice a year).

Lecra: "The data bank is incomplete and there is little hope of
ever completing it. It is difficult to get cooperation, even to
get local listings."

An intern working with Leora is putting together an inventory of
current research in Jewish education. So far, most of it is more
theoretical/philosophical than empirical. Some evaluative
studies have been done. I brought back Susan Shevitz’'s
evaluation of the Israel Incentive Savings Program. If we want
Bernie Reisman’s evaluation of the implementation of the JWB



Maximizing report we can get it through JWB (Jane Berman).

In June 1989 there was a conference on Research 1in Jewish
Education. 45 people attended and are supposedly sending in
abstracts of the research they are doing. Leora promised to send
a copy of the final inventory.

I brougth bhack a copy of the bibliography of the Himmelfarb
document which lists numerous research projects.



