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ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93 NO. 

1. 

2. 

3. 

4. 

5. 

6. 

OESCRIPTION 

Contact the following board members in follow up to the Februar y 25 meeting and send brief report co VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset (with SE) d. Florence Melton 
e . Isadore Twersky 

Interview Gail Dorph for position ~orking with Lead Communities . 

Draft a letter to David Hirschhorn for review by SHH, MLM, and HLZ indicating our understanding of his interest in CIJE. 

Prepare a brief summary of the i ssuBs, questions, and agreements we seek from CRB. 

~ith AH, write a job description for Barry Holtz. 

"With SHH, develop a plan for i nvol ving denominetions in each Lead Community process. 
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DESCRIPTION 

Yith BH, discuss nexc steps on 
the Best Practice projecc. 

Draft a l e tter co David Hirschhorn for 
review by SHH, Ml.H, and HLZ indicat ing 
our understanding of his interest i n 
CIJE. 

Yith AH and BR, draft a job description 
ior Barry Holtz. .. 

Contact the following board member$ 
in preparation for the August 26 m• e ting 
and send brief report to VFL: 

a . Alfred Gott schalk 
b. David Hirschhor:i 
c . S. Marcin Lipsec (with SE) 
d. Florence Helcon I e. Isadore Twersky 

With SHH, develop a plan for involving 
denominacions in each Lead Community 
process. 
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MINUTES: 

DATE OF MEETING: 

CIJE STEERING COMMITTEE 

JUNE 17, 1993 

DATE MINUTES ISSUED: JUNE 18, 1993 

PRESENT: 

COPY TO: 

Seymour Fox, Annette Hochstein, Stephen Hoffman, Ann 
Klein, Virginl a Levi, (Sec'y) , Morton L Mandel, Chair, 
Henry L. Zuck•r 

Barry Reis 

-~--------- ---- ------ --- -------- -----•---------- --- ---- ----- ------------------

I. The minutes of May 13 were revie~d. 

A. MLM reported a conversation wl th Erica Jesselson in which she noted 
the deep interest her husband had expressed in the work of CIJE. The 
implication was that she will carry on that incerest. It was noted 
that she should be an important person on our list of supporters. Ue 
may wish to consider her or her son for ~embership on the CIJE board. 

Assignment MLM intends to see he~ in New York and will follow up. 

B. The development of a CIJE tiro. line and action plan will become the 
Assignment responsibility of Alan Hoffman. A.RH will advise him as he takes over 

this responsibility. 

Assignment C. VFL will prepare a matrix of current and potential funders, the CIJE 
staff person responsible for vorking with each funder, and the status. 

Assignment A similar matrL~ will be developed for funding requests submitted to 
CIJE. 

D. ;.RH has drafted a position de•cription for the chief education 
officer. VFL will distribute this to the people scheduled to 
interview Gail Dorph. 

Assignment An organization chart should now be developed to clarify relationships 
and include a short explanation of duties for each of the people 
working for CIJE. 

II. Plans for August 26. CIJE Soard Mteting 

A. Executive Committee 

£00"39dd 

The proposed agenda was revie• ed. It was agreed that a report on 
development will depend on whether we have concrete results, e.g. a 
Blaustein gift or a Jim Joseph gift, to report. 

The proposed work plan might be presented by Alan Hoffman, depending 
on whether his appointment has been announced. 

l 
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B. Progress Report 

1. MLM will make introductory x-emarks and will introduce Alan 
Hoffman. His remarks will include the role of CIJE in funding. 
Hoffman's remarks might include the introduction of Gail Dorph and 
the distribution 0£ an organization chart. 

2. Report on work in the Lead Communities 

Assignment HLZ and VFL will work with Chuck Ratner to prepare him to make the 
report on the Lead Comsnunities. 

Assignment 

Assignment 

It was recommended that the lay and professional leaders of the 
three Lead Communities be invited to attend the board meeting. We 
should include in the agenda responses by each community to the 
Ratner presentation. 

3. Monitoring, Evaluation & Feedback Report 

Ellen Goldring will prepare Esther Leah Ritz to make the­
introduction to this r~port. The report itself will include an 
update on the project by Mam G.amoran and a brief report on the 
educators survey by Ellen Goldring. 

4. Update on Best Practices and Pilot Projects 

Barry Holtz will prepare John Colman to ~ake the introduction, 
followed by a report which Barry will give. 

C. Announcement of Alan Hoffman•, appointment 

Assuming the negotiations which are currently underway are successful, 
it was suggested that the following steps be taken: 

1. Hold a meeting of the exe~utive search conxmittee by telecon for 
their approval. 

2. Hold a meeting of the executive committee by telecon for their 
consideration of the appointment and at least one other agenda 
item, to be determined. 

3. Send an announcement to the board members prior to the August 
meeting. 

D. Communications 

1. VFL will prepare a letter now asking people to i ndicate their 
attendance plans. 

2. VFL and ARR will work to~ther on a written progress report to be 
sent in early August. 
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III . CIJE Board Membersh;w 

;signment 

A memo from SHH reporting the reco11111endation of David Sarnat to replace 
Gerald Cohen with Jay Davis was dis-cussed. It was concluded that SHH 
should call Sarnat for more information about Davis, after which an 
invitation will be issued. 

IV . Lead Communitj,es Update 

It was noted that the only community actively working at present is 
Milwaukee. While the other two co-,.unities are heading in the right 
direction, the process is going slcntly. 

It was suggested that when we have more regular staff involvement, we can 
expect things to go more smoothly. It would be unrealistic to expect a 
change of cult1.1re to occur quickly and easily. 

V. Upcoming Seminars 

A staff seminar is being planned for mid July in Jerusalem. SY is working 
on the scheduling. 

A seminar of the Lead CoI1UUunities is scheduled for late August in the 
States. VFL and SW are working on identifying an appropriate da te and 
location. 

VI. Update on CJF Continuity Commissio• 

s ;nment 

ssignment 

A. MLM reported on a meeting he had with Marvin Lender, chair of the CJF 
commi ssion on Jewish continuity. It was apparent that we have much to 
do in bringing the national lay community up to date on the work of 
our Commission and CIJE . It was concluded that Lender will not 
proceed with the CJF commission unti l he and MU{ talk again about how 
their work and ours can compleiaent each other . 

B. It was suggested that Lender be invited to serve on the CIJE board. 
VFL and HLZ will draft a letter inviting h im to serve and providing 
him with backgr ound informatioh. 

C. SHH reported on conversations with Marty Kraar. He noted that 
Federation staff are generally not well infonned about Jewish 
continuity. This commission 'ftS formed as a reaction to the data from 
the CJF su-rvey. Marty is now awar e of the pitfalls of this approach. 
He, too, is anxious to find a way to work cooperatively with CIJE. 

O. It was concluded that this situation provides us vith an opportunity 
to find a way fo r CIJE and CJF in work in concert. It was suggested 
that SHH advise Alan Hoffman about this situation and how to proceed. 
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VII . Operations 

A. Torah U'mesorah 

Assignment It was agreed that VFL will dra£t a letter to Rabbi Fishman informi ng 
him that we generally like th• idea of his proposal for teacher 
training and that we have ask• d Shmuel Wygoda to work with him . 

B. VFL will prepare a list of op•n major proposals for support of 
projects in the area of Jewish education, A review of this list will 
be included on the agenda of t he CIJE steering coT1U11ittee. 

C. Final arrangements for Shulaml th Elster's termination of employment 
were discussed . VFL will inf• t'lll her of the outcome. 
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:igrun~nt 

. .ant. 

MINUTES: CIJE Steering Commitcee 

DATE OF MEETING: May 13, 1993 

DATE MINUTES ISSUED: May 19, 1993 

PRESE.NT: Morton L. Mandel, Chair, Seymour Fox, Annette Hochstein, 
Alan Hoffman, Scephen Hoffman, Ann Klein, Virginia Levi 
(Sec'y), Barry Reis, Henry L. Zucker 

I . The master schedule control, minutes and assignments of April 15 were 
reviewsd. 

A. Ellen Goldring has been asked to identify a social scientist to do 
the statistical analysis of the educators survey. This will be done 
at the expense of the Lead Communiti~s. Thereafter, Adam Gamoran and 
Ellen Goldring will write the evaluation. 

Ic ~as suggesced that CIJE is missing an opportunity to write papers 
and contribute to the body of knowledge related to this project. le 
was noted that Adam Gamoran and Ellen Goldring will use this data for 
the eventual preparation of such papers. It is possible that the 
Spencer Foundation will provide funding for such analysis. 

B. MI.M will meet with SHH and HLZ co discuss the status of the CJF 
Commission on Jewish continuity and our response. ~e should help 
Marty Kraar respond to community pressure. 

C. MLH will talk with Erica Jesselson abou~ an appropriate member of the 
f3..lllily to appoint to che CIJE Board in place of Ludwig. 

D. VFL will make an additional assignment sheet entitled Open Grant (_ vl-"--~ 
Requests on which proposals submitted co CIJE will be listed. AGK 
will add a review of these proposals to the next Philanthropic 
Steering Committee agenda. 

II. Report on Lead Communities Seminar 

Annette Hochstein reported on the meetings of May 11 and 12 with CIJE 
staff and consultants and representatives of the three communities. The 
purpose of the seminar was to move us forward on the path toward ongoing 
partnership. A preliminary meeting in Jerusalem, attended by Marshall 
Levin of Baltimore, provided the basis for the agsnda of the seminar. 
The objectives were to develop an action plan and calendar for the next 
t:wo years. 

l 
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A.ssignment 

Attendance at the seminar was good, including the full time professional 
and t:wo lay leaders of the Milwaukee project, the head planner and 
educator from Baltimore , and the professional in Atlanta assigned part 
time to this project as well as David Sarnat, Atlanta Federation Exec, 
for the second half of the seminar. 

The seminar achieved an understanding of the need for ongoing 
conversations and resulted in an agreement to a series of meetings over 
the next twelve months to manage the process and to shape a common 
understanding. In addition to meetings of the central pros from each 
community, a schedule of three meetings to bring the lay and professional 
leaders of CIJE and the three commUI'lities together was established. 

The importance of getting the message to a broader group of people ~as 
emphasized. It was reported that the participants in the seminar now 
understand the centrality of personnel development and community 
mobilization. It was suggested that this ~essage should be disseminated 
more broadly. A list of people to receive a written communique and a 
draft of such a communique will be developed. 

It was suggested that we invite a small group of people to meet with MU{ 

at the Quarterly for an update. It was agreed that: this will be 
a rranged. 

It was noted that the arrangements at Federation worked well and that the 
staff was extremely helpful . 

III. Review Draft C!JE PERT Chart 

A. 

!\.ss:i "nment 

B. 

l00'::9t:Jd 

A Draft of a CIJE time line was presented and discussed. It: was 
suggested that the time line be simplified to include only major 
9eadings and items with specific completion dates. A functional 
schedule should then be prepared to support each item with detailed 
logistics and an action plan. 

It was suggested that VFL and AH develop a functional schedule for 
keeping our Board and Executive Collll'llittee members informed. This 
might include four letters per year to Executive Committee members, 
two letters per year to Board members, and Camper contacts, including 
the preparation of appropriate talk pieces. In addition, the chairs 
of the three committees should be briefed. 

Lead Communities 

It was reported that the Lead Communities are asking for our help in 
articulating local goals and a mission statement. It was suggested 
~hat if we can gee the lay leaders in each Lead Community to work 
through goals, we will have moved this process forward significantly. 
It was noted that we need a mission statement for the Lead 
Communities project. AH will prepare a draft. 

1 
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Assignment 

Assignment 
Assignment 

c. 

D. 

E. 

Monitoring, Evaluation and Feedback 

There will be monthly meetings (probably telecons) to provide 
feedback to CIJE and each Lead Community. It was suggested that 
there should be a presentation on the project to the Executive 
Committee twice a year and that the chair of the Monitoring, 
Evaluation and Feedback Conunittee should report to the Board 
periodically. We expect to be ready to report at the February 
Meeting on both the qualitative and quantitative surveys on 
educators. 

Local Staffing 

It was reported that Alan Hoffman has identified several people about 
to enter the Senior Educators Program at the Melton Genter who are 
available to move to a Lead Community following their year of study. 
The communities are being encouraged to hire these people before they 
begin the course so that they can spend the year preparing . In light 
of the slow pace at which the communities are moving, it was 
suggested that Stevs Hoffman and Alan Hoffman confer by telephone 
with the chief professional of each community and encourage them to 
move this process along. r -~ 

AH will now prepare a second draft of the time line. She and VFL vv­
will work together to develop a plan to support each of the items on 
the chart. These will then be reviewed and prioritized. 

IV. CIJE Organization Matters 

A. 

Assignment 

B. 

800'39t,d 

Executive Search 

It was reported that one candidate was to be interviewed on May 13 
and that other names have been raised. It was suggested that AGK 
draft an ad for insertion in the New York Times, the Chronicle of 
Higher Education, and th@ Chronicle of Philanchropv. AGK will 
consult with Art Naparstek as she drafts the ad and will submit the 
draft to the CIJE Steering Committee for review. 

Best use of Barry Holtz 

It was noted that when Shulamith Elster departs, there will be 
"a void at the end of the phone line." We need to help the Lead 
Communities implement programs within the context of a local 
wall-to-wall coalition. 

Barry Holtz will serve as Chief Education Officer and will move 
content forward through implementation of the Best Practices and 
Pilot Projects. He will not be in a position co ~o~k with the Lead 
Communities on planning and organizing. In addi~ion to che function 
Barry will perform, we need someone to help insure that each local 
commission is correctly composed, to provide guidance in setting the 
agenda of the local commissions, and to help the Lead Communities in 
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Assignment 
Assignment 

Assignment 
Assignment 

C. 

planning. In addition, there will be educational projects to be 
implemented in the Lead Communities for which we require 
coordination. 

Several scenarios were proposed for filling these needs, It was 
concluded that SF would interview Gail Dorph with an eye toward her 
taking this on as a full time job. It was the sense of those who 
know her that she is clearly capable of implementing educational 
projects and that if she doesn't know planning, she could learn ic: 

SF will interview t he candidate on May 20. If he is satisfied with 
her candidacy, VFL will arrange for SBH, SHH, MI.M, HLZ, and herself 
to talk with her. r; 
AGK will do a~ 
Communities Project 
to clarify the role 

for this position, which will be called Lead /\ 11.. f) 
Officer. SF and AH will write a job description ~ 'J;/ 
of Barry Holtz. 

Committee Structure 

It was agreed that it is premature to appoint colD!llittees. However, 
the chairs of the three committees should be brought up to date and 
prepared to report to the Board at the August meeting. Their staff 
liaisons will prepare bullet points for them prior to the August 26 
mee t ing. The coDl.lllittees' chairs and staff liaisons are listed below: 

Committee 

Best Practices 

Monitoring, Evaluation 
and Feedback 

Lead Communities 

John Colman 

Esther Leah Ritz 

Chuck Ratner 

Staff Liaison 

Barry Holt:z 

Ellen Goldring 

Ginny Levi/ 
Henry Zucker 

V. Planning for August 26, CIJE Board Meeting 

It was suggested that SF, HLZ, and VFL meet to prepare a first rough \/ 
draft of an agenda for the August 26 Board meeting. This was done later ty 
in the day. 

VI. CIJE Budget 

1.ssignment 

600 '391::,d 

A first draft of a CIJE budget for the year beginning July 1, 1993 was 
reviewed. It was agreed that Ann Klein, Paul Moraco, Barry Reis, and 
Ginny Levi will meet to flesh out the draft, providing more itemization. 
The budget will not include occupancy or salaries. 
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Ass ignment 

Assignment 
Assignment 

MINUTES: 

DATE OF MEETING: 

CIJE Steering Committee 

May 13, 1993 

DATE MINUTES ISSUED : May 19 , 1993 

PRESENT: Morton L. Mandel, Chair, Seymour Fox, Annette Hochstein, 
Alan Hoffman, Stephen Hoffman, Ann Klein, Virginia Levi 
(Sec'y), Barry Reis, Henry L. Zucker 

I. The master schedule control, minutes and assigrunents of April 15 were 
reviewed . 

A. Ellen Goldring has been asked to identify a social scientist to do 
the statistical analysis of the educators survey . This will be done 
at the expense of the Lead Communitles. Thereafter, Adam Gamoran and 
Ellen Goldring will write the evaluation. 

It was suggested that C!JE is missing an opportunity to write papers 
and contribute to the body of knowledge related to this project. It 
was noted that Adam Gamoran and Ellen Goldring will use this data for 
the eventual preparation of such papers. It is possible that the 
Spencer Foundation will provide funding for such analysis . 

B. MI.M will meet with SHH and HLZ to di$CUSs the status of the CJF 
Commission on Jewish continuity and our response. We should help 
Marty Kraar respond to cotnmu:nity pressure. 

C. MLM will talk with Erica Jesselson about an appropriate member of the 
family to appoint to the ClJE Board in place of Ludwig. 

D. VFL will make an additional assignment sheet entitled Open Grant 
Requests on which proposals submitted to CIJE will be listed. AGK 
will add a review of these proposals to the next Philanthropic 
Steering Committee agenda. 

II. Report on Lead Communities Seminar 

Annette Hochstein reported on the meetings of May 11 and 12 with CIJE 
staff and consultants and representatives of the three communities. The 
purpose of the seminar was to move us forward on the path toward ongoing 
partnership. A preliminary meeting in Jerusalem, attended by Marshall 
Levin of Baltimore, provided the basis for the agenda of the seminar. 
The objectives were to develop an action plan and calendar for the next 
two years. 
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Assignment 

Assignment 

Attendance at the seminar was good, including the full time professional 
and two lay leaders of the Milwaukee project, the head planner and 
educator from Baltimore, and the professional in Atlanta assigned part 
time to this project as well as David Sarnat, Atlanta Federation Exec, 
for the second half of the seminar. 

The seminar achieved an understanding of the need for ongoing 
conversations and resulted in an agreement to a series of meetings over 
the next twelve months to manage the process and to shape a common 
understanding. In addition to meetings of the central pros from each 
community, a schedule of three meetings to bring the lay and professional 
leaders of CIJE and the three communities together was established. 

The importance of getting the message to a broader group of people was 
emphasized. It was reported that the participants in the se.minar now 
understand the centrality of personnel development and community 
mobilization. It was suggested that this message should be disseminated 
more broadly. A list of people to receive a written communique and a 
draft of such a communique will be developed. 

It was suggested that we invite a small group of people to meet ~ith MU{ 

at the Quarterly £or an update. It was agreed that this will be 
arranged. 

It was noted that the arrangements at Federation worked well and that the 
staff was extremely helpful. 

III. Review Draft C!JE PERT Chart 

A. 

Assignment 

B. 

Assignment 

L00'39t:ld 

A Draft of a CIJE time line was presented and discussed. It was 
suggested that the tillle line be simplifie d to include only major 
headings and items with specific completion dates. A functional 
schedule should then be prepared to support each item with detailed 
logistics and an action plan. 

It was suggested that VFL and AH develop a functional schedule for 
keeping our Board and Executive ColllJllittee members informed. This 
might include four letters per year co Executive Committee members, 
two letters per year to Board members, and Camper contacts, including 
the preparation of appropriate talk pieces . In addition, the chairs 
of the three committees should be briefed. 

Lead Communities 

It was reported that the Lead Communities are asking for our help in 
articulating local goals and a mission statement. It was suggested 
that if we can get the lay leaders in each Lead Community to work 
through goals, we will have moved this process forward significantly. 
It was noted that we need a mission statement for the Lead 
Communi ties project. AH will prepare a draft. 

2 

1SNI73GNt:IW 01 
l l : Sl 86, 1i At:IW 



_.ssignment 

Assignment 
Assignment 

C. Monitoring, Evaluation and Feedback 

D. 

There will be monthly meetings (probably telecons) to provide 
feedback to CIJE and each Lead Community. It was suggested that 
there should be a presentation on the project to the Executive 
Committee twice a year and that the chair of the Monitoring, 
Evaluation and Feedback Committee should report to the Board 
periodically. We expect to be ready to report at the February Board 
Meeting on both the qualitative and quantitative surveys on 
educators. 

Local Staffing 

It was reported that Alan Hoffman has identified several people about 
to enter the Senior Educators Program at the Melton Center who are 
available to move to a Lead CommW1ity following their year of study. 
The communities are being encouraged to hire these people before they 
begin the course so that they can spend the year preparing. In light 
of the slow pace at which the communities are moving, it was 
suggested that Steve Hoffman and Alan Hoffman confer by telephone 
with the chief professional of each community and encourage them to 
move this process along. 

E. AH will now prepare a second draft of the time line. She and VFL 
will work together to develop a plan to support each of the i t ems on 
the chart. These will then be reviewed and prioritized. 

IV. CIJE Organizacion Matters 

A. 

Assignment 

B. 

800 '39tld 

Execut ive Search 

It was reported that one candidate was to be interviewed on May 13 
and that other names have been raised. It was suggested that AGK 
draft an ad for insertion in the New York Times, the Chronicle of 
Higher Education, and the Chronicle of Philanthropy. AGK will 
consult with Art Naparstek as she drafts the ad and will submit the 
draft to the CIJE Steering Committee for review. 

Best use of Barry Holtz 

It was noted that when Shulamith Elster departs , there will be 
"a void at the end of the phone line." W'e need to help the Lead 
Communities implement programs within the context of a local 
wall-to-wall coalition. 

Barry Holtz will serve as Chief Education Officer and will move 
content forward through implementation of the Best Practices and 
Pilot Projects. He will not be in a position to work with the Lead 
Communities on planning and organizing. In addition to t he function 
Barry will perform, we need someone to help insure that each local 
commission is correctly composed, to provide guidance in setting the 
agenda of the local commissions, and to help the Lead Comniunities in 
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Assignment 
Assignmenc 

C. 

planning . In addition, there will be educational project s to be 
implemented in the Lead Communi ties for which we require 
coordination. 

Several scenarios were proposed for filling these needs, It was 
concluded chat SF would interview Gail Dorph wit.h an eye coward her 
taking this on as a full time job. It was the sense of those who 
know her that she is clearly capable of implementing educational 
projects and that if she doesn't know planning, she could learn it. 

SF will interview the candidate on May 20. If he is satisfied with 
her candidacy, VFL will arrange for SBH, SHH, MLM, HLZ, and herself 
to talk with her. 

AGK will do a PNJ-1 for this position, which will be called Lead 
Co'IIU'llunities Project Officer . SF and AH will write a job description 
to clarify the role of aarry Holtz. 

Committee Structure 

It was agreed that it is premature to appoint committees. However, 
the chairs of the three committees should be brought up co date and 
prepared to report to the Board at the August meeting. Their staff 
liaisons will prepare bullet points for them prior to the August 26 
meeting. The committees' chairs and staff liaisons are listed below: 

Committee 

Best Practices 

Monitoring , Evaluation 
and Feedback 

Lead Communities 

John Colttan 

Esther Leah Ritz 

Chuck Ratner 

Staff Liaison 

Barry Holtz 

Ellen Goldring 

Ginny Levi/ 
Henry Zucker 

V. Planning for August 26. C!JE Board Meeting 

It was suggested that SF, HLZ, and VFL meet to prepare a first rough 
draft of an agenda for the August 26 Board meeting. This was done later 
in the day. 

VI. CIJE Budget 

Assignment 

600 · 391:!d 

A first draft of a CIJE budget for the year beginning July l, 1993 was 
reviewed. It was agreed that Ann Klein, Paul Moraco, Barry Reis, and 
Ginny Levi will meet to f lesh out the draft, providing more itemization. 
The budget will not include occupancy or salaries. 

4 
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ttINUTES: CIJE S~QQring Commitcee 

DATE OF MEETING: April 15, 1993 

DATE ttlNUTES ISSUED: April 19, 1993 

TO MANDEL!NST PAGE.005 

PRESENT: Morcon L. Mandel, Chai r, Seymour Fox, Annette 
Hochstein, Stephen Hoffman, Ann Klein, Virginia Levi 
(Sec'y), Barry Reis, Henry L. Zucker 

I. The minutes of March 18, 1993 were reviewed. 

M1M indicated thac he would have a dr.aft of a policy and procedure on 
travel co discuss with SF and AH at their meeting on April 18. 

SF will talk wich Milt on April 18 about the status of fund development. 

II. LQad Community Statu~ Report~ 

A. A seminar is planned for May 10-12 in Cleveland. The agenda is 
currently being developed in consulcation with the Lead 
Communities. Representatives from the three Lead Communities and 
the three major denominational groups will be present at the 
seminar. 

B. work has begun on che preparation of an educators survey. 
Shulam.ith Elst er and Ellen Goldring met with representatives of 
Baltimore and Milwaukee to develop a firsc draft for review in 
Israel. The survey is to be adminiscered in Milwaukee at the end 
of April and in Baltimore during May and a report is scheduled for 
release at the end of the summer. It Ls not yet clear how Atlanta 
will fit into this cimetable, if at all . 

C. Shulamith Elster and Barry Holtz are w~rking in each community to 
develop pilot projects and introduce the best practices concept. 

D. Balt:unore is scheduling a formal launch of its commission for some 
time in June. 

E. Milwaukee's commission has been launched and a pilot project on 
best practices in supplementary schools is in the planning stages. 

F. Atlanta is holding its first commission meeting on April 20. 
Shulamith Elster, Ellen Goldring and Barry Holt7- will be in Atlanta 
for that and related meetings. 

G. Discussion 

It was noted that final authority for decisions related to C!JE 
rests with ML.lo!. Any major decisions will be made by him. 
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CIJE Steering Committee 
April 15, 1993 

Page 2 

It: was suggested l:har: a PERT chart be developed on which clear 
milestones for CIJE ar.€ highlighted. This would provides frame of 
reference relative co our ideal and would allow us co focus on 
areas of concern in each community. 

It was noted that we should have a privately sgreed upon vision. 
We can then adapt co the individual styles of the Lead Communities, 
as necessary , within our own frame of reference. 

!Il. Activation of Board Com.!llitt:ees 

\.ie have tentatively established the following three board committees: 

Committee 

Best Practices 

Lead Communities 

Monitoring, Evaluation 
and Feedback 

John Colman 

Cha.rles Racner 

Esther Leah Ritz 

Staff 

Barry Holtz 

Shulamith Elster 

Ellen Coldring 

It was noted that t:he ideal is for each committee to work closely with 
the related project and to make all but final decisions related to it. 
Given our current staffing sicuation, this vould mean three more 
"bosses" with no clear guidance and could essily lead to confusion in 
the communities. 

It was suggested that we move slowly, beginning by having AH brief each 
of the three committee heads. We would kee? them informed and see if 
they can be involved in some way. 

It was agreed that we will do nothing, for now, about inviting people 
to serve on these committees. 

IV. Letter from Mel Merians and Fred Gottschalk 

Reference was made to a letter dated March 2, 1993 from Fred Gottschalk 
and Mel Merians in which they note an absence of Kthe deliverers of 
Jewish education" in the governance struccures of the three Lead 
Communities. 

It was reported that CIJE has been working with the Conservacive and 
Orthodox movements to develop a plan for involvement in the Lead 
Communities. The Conservativ e movem€nt (JTS and United Synagogue) is 
prepared to participate at l:he appropriate time. Yeshiva University is 
also prepared co get: involved, when appropriate. (Th~re is no cohesive 
movement organization to bring into the process.) 

The Reform movement has begun to work on a plan, but does not yet have 
a coordinated app,oach. The UAHC has hired Seymour Rosele co work on 
education issues. H€ and Sara Lee will be working togP-ther to develop 
an approach to the Lead Communities. 
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It was noted chat the Merians/Goctschalk letter is correct in its 
statement: thac the Lead Communicj.cs are not: involvi ng the denotninat:ions 
centrally . CIJE should be working with the communities and the 
movements co orchestr~cc a cooperative effort. 

It was noted that one item on the PERT chart discussed ear lier would 
relate t:o the appropriate involvement of coneregations. We will 
establish an ideal and compare it to the actual in each co~JDunity. 

It was suggested that denominational i nvolvement is a top priority and 
should be given more emphasis at this stage in the process . It was 
suggested that we develop a list of gene r ic and uni que needs for each 
community and then do a prioritization for each. This is all part of 
the PERT chart process. 

V. Organization Review 

A. Status of Ukeles Involvement 

It was noted t:hac the lJkeles team had been very helpful to CIJE in 
preparing docUltlents such as the program guidelines and planning 
guide . While we have no specific assignment for them at present, 
we may wish to turn back to them in the long run. 

It was noted that, as a consulting firm , Ukeles & Associstes has 
set as i de tlme for CIJE and that we cannot simply walk away from 

3sigoment the arrangement . It ~as concluded chat S~H would talk wich Jack 
Ukeles, indicatin8 that we would like to keep him on the team but 
have no ill!Illediate assignments for him, .md explore an interim 
financial arrangement that he would find fair. 

.ssi~ament 

,ssigmnent 

.ssign.ment 

VI. Operations 

A. AGK will develop a system for preplanning conferences to clarify 
attendance and costs. 

B. HLZ is to call a candidate for executive director of CIJE who was 
recommended by Mel Merians . He wi ll arrange for hi mself and SHH to 
intervi ew this candi date in Cleveland . If he appears well 
qualified, we wil l ask Phil Bernstein to check his references. 

C. HLZ will prepare a list of CIJE consultants, their proposed duties, 
areas of engagement , direct supervisors, and means of involving 
them. 

VII. Next Meeting 

The next meeting of the CIJE Steering Coll:l1littee is scheduled for 
Thursday May J3, 7:30 to 10:00 a.m. At t hat mee cjng we wilJ discuss 
communications and consider organization reviP.w. 
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MINUTES: CIJE Steering Committee 

DATE OF MEETINC: M~rch 18, 1993 

DATE MINUTES ISSUED: March 19, 1993 

PRESENT: Stephen Hoffman, Ann Klein, Virginia Levi (Sec'y), 
Morton Mandel, Barry Reis 

COPY TO: Seymour Fox, Annecce Hochstein, Henry L. Zucker 

---- - -- - ---~- ----------------- ----- -----~--------------- -- ----- -·--- -- -· · -----

I. Purpose of Committee 

The purpose of this committee is' to coordinate and facili~ate the work 
of CIJE. Over time, the committee will develop a regular modus 
operandi for CIJE. 

Fucure meetings should include Seymour Fox and Annette Hochstein by 
telecon. 

II. Admi nistrative Needs 

Ann Klein will serve as office manager fo~ GIJE. Under her guidance, 
we will systemacically develop policies and procedures. When we have a 
new secretary/bookkeeper, that person will be directly involved in 
implementation of many of the procedures. 

AGK is preparing an opcracions manual with sections on general 
administration, travel, equipment and supplies, personnel, and 
communications. As we formalize our approach in each of these areas, 
the appropriate policies and forms will be distributed to GIJE staff 
and consultants . 

With respect to travel, we are working toward an arrangement where one 
person at a selected travel agency will be responsible for handling all 
CIJE plane and hotel reservations. 

III. Status of the Work with the Lead Cornmunitie~ 

A. Atlanta 

Discussion centered around the. reluctance of Atlanta to move 
rapidly. This is of great concern to us. We will work with 
Atlanta to correct the situation. 

There is an additional complication in Atlanta because they have 
hecn selecte~ by the CRB Foundat.:i.on a., a CRB Lead Comrnunit:y and 
don't know how to resporrd . .Barry Holtz spoke with Peter Geffen, 
director of the CRB project:, in an effort to learn what is actually 
happening. He . .,as frustr1:1r.ed wit:h che "snow job" he got as a 
response, This is something to be cousidered further in the 
future. 
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Baltimore is in ~ hP.t'. t:P.r position than Atl anta because they are 
well staffed. They are trying to put us on their timetable, but 
ClJE is succeeding in moving t hem more quickl y than they might 
like. We are shaping their styl e. 

C. Mi)wAukee 

Milwaukee is moving most quickly and our 
with the necessary materials and ideas. 
Milwaukee seems to be working well. 

D. Lay Involvement 

challenge is to keep up 
The relationship with 

It was noted that most of the work in the communities so far has 
involved staff with staff or, on occasion, staff with lay leaders. 
At some point MLM or perhaps Chuck Ratner should probably visit 
each community. It was suggested that this would provide the lay 
people in most communities with a senGe of purpose and excitement. 

It was suggested chat ac the nexc steering committee meeting a plan 
and timetable for lay involvement with each Lead Community be 
developed. 

IV. Communication Needs 

It was noted that a modest communication plan could be very beneficial 
for CIJE. This might involve the periodic publication of a newsletter, 
dis t ribution of documents such as Stu Eizenstat's 1992 GA speech, and 
similar colll.lllunications wjth various publics, 

It was suggested that we consider hi r ing a consultant to work on this 
for a half to a full day each week. Ideally, this would be someone 
already familiar with Jewish education who could be up-trained and 
would be available to help strategize and make contacts with the media 
while keeping our various publics informed . Steering Committee members 
are encouraged to submit any suggestions to VFL. 

It was agreed that VFL will now Arrange to distribute the minutes of 
the Executive and Board meetings of February 25. Further consideration 
will be given to what distribution, .if any, there should be of the 
minutes of the Annual Meeting. 

Internal communication is boing handled through a weekly telecon of 
CIJE staff. 

TI1ere w{l~ some discussion of thE! possibility of using JESNA as a 
distributor of CIJE puhlicacions. !twas agrocd that there are 
advantages and disadvantages and that this will be considered further 
in the future. 
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A. VFL will work with AJN on drafting grant proposals and arranging 
meetings with prospective funders. She will solicit reactions and 
involvement of others on the CIJE team as appropriate. 

B. When checks arrive from funders, BR will notify VFL who will 
prepare acknowledgement s for MLM 1 s signature. 

Vl. Personnel Needs 

The need to seek a full-time executive for CIJE was discussed. It was 
sugBested that the ideal candidate will probably not be interested in 
the organization until we are somewhat further along. I t was suggested 
that we look for someone who would be available to carry us through the 
next couple of years until we are on firmer footing. One possibility 
might be for SF to identify someone from Israel who would be available 
to work with us here for two years. 

Two names were raised as examples of the sort of person we might wish 
to consider: Carmi Schwartz or Alvin Schiff. It was suggested that 
members of the Steering Committee consider this and submi~ any names to 
MLM. 

VII. Future Meetings 

The fo l lowing is a tentative schedule of future meetings, to be revised 
if they do not mesh with the schedules of SF and AH. 

Thursday, April 15, 7:30 a.m. 
Thursday, ·May 13, 7:30 1Lm. 
Thursday, June 17, 7:30 a. m. 
Friday, July 9, 7:30 a .m. 
Wednesday, August 4, 7:30 a.m. 
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1. 

2. 

3. 

.... 
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ORIGINATOR/PROJECT LEADER 

OESCRIPTION 

Conduce a needs assessment on leaden.hip 
in the Lead Communities . 

Draft talk piece for use in preparing 
campers for August 26 meeting. 

Brief David Teutsch , new CIJE board 
member. 

Contact the following board members 
in preparacion for.the August 26 meeting 
and send brief report to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. S. Martin Lipset (with SF) - donoe 

h. Matthew Maryles 

1SNl73GNl::JW 01 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIAlS) 

SE 

SE 

SE 

SE 

DATE 6/17 /93 

OATE 
ASSIGNED 
STARTED 

DUE DATE 

6/16/93 6/25/93 

5/28/93 6/30/93 

6/16/93 6/30/93 

2/25/93. 7/15/93 

COMPL£TED 
OR REMOVED 

OAT£ 
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ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93 

NO. 

1. 

2. 

3. 

4, 

5. 

DESCRIPTION 

Discuss with BH next steps on the .S.st 
Practice project. 

Dratt a Letter to VaVl.a tt1rschhorn tor 
review by SHH, .MLM, and HLZ indicati ng 
our understanding of his interest i n 
CIJE. 

Yith AH and BR, draft a job descrip t ion 
for Barry Holtz. 

uon,:c:Lo,;: ~n.o ~ol..1.ow~ns bv_.,., . .,,i ...,.-..... u- .... w 

in preparation for the Augusc 26 mea ting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset (with SE) 
d. Florence Melton 
e. Isadore Twersky 

With SHH, develop a plan for involving 
denominations in each Lead Conuuunity 
process. 

010'391::Jd 1SN I73GNl::JW 01 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

CATE 
ASSIGNED 
STARTED 

OUE OATE 

5/28/93 6/23/93 

5/19/93 6/25/93 

3/31/93 TBD 

COMPI.ETED 
OR REMOVED 

DATE 
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NO. 

1. 

2. 

3. 

4. 

5. 

6 . . 

7. 

8. 

9. 

7le,o (lt[V. 1/19) '1i>HTm tN UJU. 

ORIGINATOR/PROJECT LE.ADER 

DESCRIPTION 

With SF and BH, draft a job description 
for Barry Holtz. 

With VFL, develop a functional schedule 
for keeping Board and Executive Collmlittee 
members informed. 

Draft a mission statement for the Lead 
Colllillunities project. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

With VFL, draft a talk piece highli3hting 
the centralit:y of personnel development 
and community mobilization and develop a 
list of people with whom to discuss it. 

~ith VFL, develop plan to support each 
item on the CIJE PERT chart. 

Draft CIJE or zanization chart. 

York vith CRB Foundation to clarify 
relationship of Israel experience 
progrB.111s to Lead Communities. 

Concact the following board members 
in preparation for ~he August 26 me•ting 
and send bri ef reporc to VFL; 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

PRIORITY 

I t 0 . 39t:id lSNl 73GNt:iW 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

A.RH 

ARH 

ARH 

A.RH 

A.RH 

ARR 

ARH 

ARH 

ARH 

DATE 6/17/93 

DATE 
ASSIGNED 
STARTED 

DUE Oil.TE 

5/19/93 6/25/93 

5/19/93 6/30/93 

5/19/93 6/30/93 

5/14/93 6/30/93 

5/19/93 6/30/93 

5/19/93 7/1/93 

6/17/93 7/9/93 

1/28/93 7/15/93 

2/25/93 7/15/93 

COMPI.ITID 
ORR£MOVEO 

CATE 

st:-: s 86, 22 Nnr 
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Of™"' Fotll fCt l AJllffiCNL ~lllOl[ 

SUBJECT/OBJECTIVE A HOFFMAN ASSIGNMENTS 

ORIGINATOO/PROJECT LEADER VFL DATE 6/17/93 

ASSIGNED DATE COMPLETED 
PRIORITY TO ASSIGNED DUE CATE OR REMOVED 

(INITIALS) STARTED OATE 

1. ~ith ARR, prepare time line and acti on AH 6/17/93 8/15/93 
plan for CIJE. 

.. 

l 
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FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

73810~. lml l'fUNTto 1H U.t.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Talk with Darrell Friedman about the 
importance of assigning someone full 
time to staff Baltimore project and 
related concerns about Baltimore ' s 
commicment. Propose 6/25 meeting with 
SF & AH in Jerusalem. 

Call D. Sarnat for details on Jay D.wis. 

With HLZ, talk with Ml.M about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant . 

Contact the following board members 
in preparation for the August 26 me•ting 
and send brief report to VFL: 

With Alan Hoffman, confer by teleph•ne 
with chief professional of each Lea~ 
Co=unity to encourage them t o interview 
Senior Educators. 

a. Charles Goodman 
b. Norman Lipoff 
c. Charles R.acner 
d. Bennett Yanowitz 

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE . 

Advise A. Hoffman about the CJF 
continuity commission and suggest an 
approach. 

Propose to MU! that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

I C't...l r -, ~n >-,.J&.-,f. l ("\ I 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 6/17 /93 

DATE 
ASSIGNED 
STARTED 

6/1/93 

DUE DATE 

6/23/93 

6/17/93 ?/23/93 

6/8/93 __ 6/30/93 

2/25/93 7/15/93 

5/19/93 7/15/93 

3/31/93 8/15/93 

6/17/93 8/25/93 

3/24/93 TBD 

COMPUTED 
OR RE.MOVED 

DATE 

1717 : R ss. 22 Nnr 
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FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/09JECTIVE HOLTZ ASSIGNMENTS 

ORIGINATOl\"PROJECT LEADER VFL DATE 6/17 /93 

NO: 

1. 

2 . 

3. 

4. 

5. 

6 , 

7. 

8. 

DESCRIPTION 

With SF, discuss next steps on the 
Best Practices project, 

Complete meeting attendance form for 
CAJE conference. 

With SF and AH, draft a job descripti on 
for Barry Holtz. 

Prepare a memo summarizing proposal 
on distribucion of CIJE materials. 

York with Atlanta on filling the position 
of Director of the Lead Community pr• ject, 

Prepare suggestions for how 
to proceed with pilot projects in Atlanta. 

Begin work ~1th Baltimore on a 
pilot project. 

Work with Milwaukee on pilot 
projects. 

'710 . 39t:Jd l SNl7 3GNt:JW Ol 

pj:!tQRITY 
ASSIGN£!) 

TO 
(tNITIALSl 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/28/93 6/23/93 

6/8/93 6/23/93 

5/19/93 6/25/93 

5/28/93 6/30/93 

6/16/93 12/93 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 

COMPLE:TEO 
OR REMOVED 

DATE 

;;, t, : s c:s . 22 Nnr 



0 F><>CMltiQ INCU&T .. IAI.. COROOAATICN 

• ASSIGNMENTS 

SU ILUUClllOO IIAIIU.U. l«JCT 11G. 15 
R)I Gllr>EIJllfl 011111( COIIIUDOII 

Of Tl<IS fOlil fOC A fUllmOIW. SCIIEOOlE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT /09.JECTIVE LEVI ASSIGNMENTS 
~~ l 119)P1!1HTEX)IHU.U. 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17 /93 

NO. 

1. 

2 . 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

DESCRIPTION 

Prepare a letter to board members asking 
August 26 attendance plans. 

With HLZ, draft a letter inviting M. 
Lender ' to serve on Board. 

Draft a letter to Rabbi Fishman on the 
status of his proposal. 

With ARH, develop a functional schedule 
for keeping Board and Executive 
Committee members informed. 

With ARH, draft a talk piece highlighting 
the centrality of personnel developm•nt 
and community mobilization and develqp a 
list of people with whom to discuss it. 

With ARH, develop plan to support ea~h item 
on the CIJE PERT chart . 

Prepare a matrix of current and potential 
funders and staff assignment . 

Prepare a matrix of pending gra.ne 
requests. 

With ARH, draft a written progress r • porc 
to be sent to the board in early August. 

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we expec t. 

Schedule a telecon with Executive CO'llmittee 
members following a meeting of presidents 
and executives of partner organizations. 

I Cl.I f , ::lfll.11-J l,I l"I I 

PRlORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VF!.. 

VFL 

VFL 

VFL 

VFL 

OAT£ 
ASSIGN£0 
STARTED 

OUE OAT£ 

6/17/93 6/25/93 

6/17/93 6/25/93 

6/17/93 6/25/93 

5/19/93· 6/30/93 

5/19/93 6/30/93 

5/19/93 7/1/93 

6/17/93 7/9/93 

6/17/93 7/9/93 

6/17/93 8/1/93 

4/7/93 10/1/93 

2/25/93 TBD 

COMPLU!D 
OR REMOVED 

OAT£ 



0 ,. .. t,M11:R 1NOU5T"'IAI,. C0"'P0AATION 

0 ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

?::,-,0 OUV, liflJ ""Nl CO 1>i U.M 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIAl.S) STARTED 

12. Develop a communications program: VFL 4/7/93 
internal; with our board and advisors; 
with the broader community. 

. 

SU~ IWIUAI. NltlCT 111. ~ 
rot W l)(Ul(U OIi TIit Cl)l,lfUllOII 

or Tl!IS fOltll R>I A R111C110!U1. ::tll£OOl1 

DATE 6/17/93 

OUEOATE 
COMP\.ITEO 

OR REMOVED 
DATE 

TBD 

. . 

9 10 '38tld lSN ! l3CTNtlW 01 £17:6 86, 22 Nnr 



0 ,>Q1£MIEA 4NCUSTAIAt.. CCMOCAATlCN 

D ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECT IVE HANDEL ASSIGNMENTS 
7lnO(l!(Y. l/S9) l'ltllfflD eN U-SA 

ORIGINATOR1PROJECT· LEADER VFL DATE 6/17 /93 

NO. 

l. 

3. 

3. 

OESCRlPTION 

Establish a finance committee. 

Contact the following board members 
in preparation for the August 26 meetlng 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

Visit with Erica Jesselson to get her on 
board to support CIJE. 

, r n • -= t"\uJ 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MlM 

MI.M 

MLH 

CATI:'. 
ASSIGNED 
STARTEO 

OUE OATE 

4/7/93 7/15/93 

2/25/93 7/15/93 

6/17/93 8/31/93 

COMP\.ETEO 
ORRfMOVED 

OAiE 

c, 1,, c:: c-c:: :,-:, >Jn r 



0 <>AEMU;<=t INOU~11 ,:,,AL. COAPO.:>AT>ON 

• ASSIGNMENTS 

la ~ IWIW.l l'OUC'I al, 1.S 
fOlt CIJll)BJl(E:$ OIi Ill( ~,i..<ro11 

or THIS Fllll( Fe« A"'~ sasa>uit 

• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2. 

:.L 

4. 

5. 

6. 

7. 

8. 

)3e90 (11£\1, IAl9) "1l!>trEO IN U..SA 

ORIGINATORIPROJECT LEADER 

DESCRIPTION 

Encourage Mil! to talk with Corky Goodilan 
prior to scheduling a meeting wit h th• 
presidents and executives of CJF , JCCA 
and J ESNA. 

~ith VFL, draft a letter inviting M. 
Lender to serve on board. 

~cheauie a me~i..J.u~ v.r tfl.M with LeotQ-i= 

.!:'Ollacl< an<l Gt>J.:,l1uu Kek~t to oiQouoc C:IJIL 

Invite a small group of people to meet 
wit h HU{ at the Quarterly for a CIJE 
update . 

w'ith SIDt , talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph gra1c . 

Contact the following board members in 
preparation £or the Augus t 26 meeting 
and s end' brief report to VFL: 

a. Mandell Berman 
b. John Collll.an 
c. Maurice Cor son 

With VFL, prepare C. Ratner to report on 
Lead Communities ac board meeting. 

Arrange meeting £or MLM with presidertts 
and executives of CJF, JCCA and JESNA and 
second meet ing to i nclude CRB, Cr own, Avi 
Chai, Wexner and o t her funders. 

Bt0·391jd lSNI730NtiW 01 

PRIORITY 

VFL 

ASSIGNE.0 
TO 

(INITIALS) 

HLZ 

HT.7 . 

HLZ 

SHH 

HLZ 

HLZ 

HLZ 

DATE 6/17 /93 

DATE 
ASSIGNED 
START£0 

DUE DATE 

3/24/93 6/21/93 

6/17/93 6/25/93 

4/29/93 6/30/93 

5/19/93 6/30/93 

6/8/93 6/30/93 

2/25/93 7/15/93 

6/17/93 8/15/93 

1/28/93 TBD 

COMPLETED 
OR R€MOVE0 

DATE 



C ;:,c.,r,,""" INO\ l!.ST>0IAL.C:O,.,.0R.>.YIC :N 

• ASSIGNMENTS 

~! IWUl:lJIO.T IWl!J.IL ,OX, 110. U 
fOt 9.JID!lJ" E:s ON Tl<( ~l\!110lt 

or TIIIS IOU• JOI 4 lllllCTIOJO.L sotlhJu 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

7S$900U'I, ~'90) Hbl<ltD IN 11.U 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Draft talk piece for use in prepar 
campers for August 26 meeting. 

ing 

n to Encourage D. Pekarsky and R. Good.ma 
work closely together. 

g Contact the following board member 
in preparation for the August 26 ~ 
and send brief report co VFL: 

a. Ge~ald Cohen • done 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer • done 

ecing 

g. S. Marcin Lipset (vith SF) • d one 
h. Hacchew Maryles 

I '-, N I I ~fl N H I. I fl I 

PRIORITY 

I 

VFL DATE 6/8/93 

' ASSIGNED DATE CO~PLETED I 

TO ASSIGNED OUE OAT£ OR REMOIIEO 
(INITIALS) STARTED CATE 

SE 5/28/93 6/15/93 

SE 6/8/93 6/16/93 

SE 2/25/93 7/15/93 

I 

I 

<.: r : : .7 I 1-'h • ~ NI II ' 



C '""'6M•r"' ,NO'-'"T"l-"L. c::., .... o~, .... 11r.;N 

• ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

1'190 (l<l'/. l,'89) Pllll<TEO lh u .SA 

I NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT /OBJECTIVE FOX ASSIGNMENTS 

ORIGIN.II.TOR/PROJECT LEADER VFL 

PRIORITY 

IU 11.UUG(JIOO IWIU.M. roUC'I' MCI. U 
FOK QJICilJHB OJI THE CllWll..<J'm 

CF THIS fOiW fOI A fl/NCl'lOJOj, SC!C!DUI.£ 

DATE 6/8/93 

OU~ DATE 
COMPLETED 

OR REMOI/EO 

I 
ASSICN!O 

ro 
(INITIALS) 

CATE 
ASSIGNED 
STARTED DATE ' 

i 

\ 

i 

1. 

2. 

4. 

I s. 

I 
I 
I 
I 
I 

I 
I 
' 
I 
I 
I 
I 

I 
I 
! 
I 
I 
I 

I 

With BH, discuss nexc steps on 
the Best Practice project. 

Drafc a letter to David Hirschhorn for 
review by SHH, ML~, and HLZ indicat ing 
our understanding of his interest i n 
CIJE , 

With AH and BH, draft a job descrip tion 
for Barry Holtz. .. 

Contact the follo~ing board member~ 
in preparation for the Augusc 26 meeting 
and send br ief repor~ to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. s. Marcin Lipset (with SE) 
d. Florence Melton 
e. Isadore Twersky 

j With SHH, develop a plan for involving 
denominations in each Lead Community 
process. 

6 ~ 0'3:lcid lSNl73GNtJW 01 

SF 5/28/93 6/15/93 

SF 3/24/93 6/20/93 

SF 5/19/93 6/25/93 

SF 2/25/93 7/15/93 

SF 3/31/93 TBD 

ss:p1 85, s Nnr 



0 PA!SMIEi" 1NOl l!JT/alAI. ,~:.l"IPO,:,.o>TlON 

D ASSIGNMENTS 
FUNCTION CIJE STEERING COHMI'ITEE 

SH~ IWIUII. ~ ~O. lS 
/G-1 W\OO!ll£S OM THE COlll\..'l'lO" 

Of THIS fORW ~ A F\l!IClX)f(.ll SCH£.?Ul! 

i 
,, 

D ACTIVE PROJECTS 
D RAW MATERIAL !----·-------------------------- I ,, 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENT 

NO. 

1. 

2. 

5. 

·' 
. 1 6. 

I 

I 
I 
l 
I 
I 
I 
I 
I 
! 
! 

.-1 

\ 

I 
I 

7 . 

8. 

.., 

DESCRIPTION 

ORIGINATOR/PROJECT LEADER 

''"""' 
Update J . Woocher on ClJE developments. 

With VFL, develop a functional sch~dule 
for keeping Board and Executive Co-.m.iccee 
mew.bers informed. 

Draft a mission statement for the Lead 
Communities project. 

Redraft PERT chart on which clear 
milestones £or CIJE are highlighted. 

With VFL, draft a talk piece highlighting 
the centrality of personnel development 
and collll!lunicy mobilization and develop a 
lis~ of people with whom co discuss it . 

Wich SF and BH, draft a job description 
for Barry Holtz. 

Uith VFL, develop plan to support each 
item on the GIJE PERT chart. 

~ork with CRB Foundation to clarify · 
relationship of Israel experience 
programs to Lead Communities. 

Contact the following board members 
in preparation for the August 26 me@ting 
and send brief report to VFL: 

a. David Arnow 
b, Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

1SN!l30Nt;W 01 

VFL 

ASSIGNED 
TO 

!INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 6/8/93 

OATE 
ASSJCNE.0 
STARTED 

DUE DATE 

6/8/93 6/14/93 

5/19/93 6/15/93 

5/19/93 6/15/93 

5/14/93 6/17/93 

5/19/93 6/25/93 

5/19/93 6/25/93 

5/19/93 7/1/93 

1/28/93 7/15/93 

2/25/93 7/15/93 

COMPLITED 
OR REMOVED 

DATE 

9£: t> t ss , s Nnr 

I 



C "'"'liM1oi.., •NOW "- r "'""· C:Cu• POt'lArlCN 
SH "'-'-"'OIDIT IWUJ.ll P00eT 11(), 1.5 

fOl &UIOt!JNC OM 111£ C()WfUTIO-
Or nccs RllM rot A fUlleTIOII.II. 3£H(OOL[ 

_ ./ 

I 
I 

I 

I 
I 
I 
I 

I 

i 
I 

I 
I 

i 
I 

I 
I 
I 
I 
l 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMI TTEE 

• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 
7)000 (ltv. l/r>l ""'"ll.0 IN U.~A. 

ORIGIN'-TOR/PROJECT LEADER VFL DATE 6/8/93 

ASSICNE!l O.:.TE COMPLETEO 
NO. DESCRIPTION PRIORITY TO -'SSIGNEC DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Talk vith David Sarnat about the SHH 5/28/93 6/15/93 
politics of the JGC search for Director 
of Jewish education and about SF's 
conversation with D. Blumenthal. 

2. With Alan Hoffman, confer by telephone SHH 5/19/93 6/15/93 
with chief professional of each Lead 
Community co encourage them to int~rvie~ 
Senior Educators. 

., . Talk with Darrell Friedman about the SHH 6/1/93 6/15/ 93 
importance of assigning someone full 
t i me to staff Baltimore project anl 

I related concerns about Baltimore's 
coll\l'lli tmen c. Propose 6/25 meeting 7 ith 
SF & AH in Jerusalem. 

4. With HLZ, talk ~ich ML~ about the SHH 6/8/93 6/30/93 
advisability of approaching Jesselson I 

I 

family to partner wich J i m Joseph granc . I 

l 5. Contact the following board members SHH 2/25/93 7/15/93 I 

in preparation £or the Aug~sc 26 meet i ng I 
and send brief report co VFL: 

a. Charles Goodman 
b. No rman Lipoff 
c. Charles Ratner 
d. Bennett: Y.anowitz 

6. With SF, develop a plan for involving SHH 3/31/93 8/15/93 
denominacions in each Lead Community in 
ClJE. 

7. Propose to ML~ chat he talk vich Roy SHH 3/24/93 TBD 
Hof=berger about the Lead Community 
process in Baltimore and provide a:\ 
outline of discussion points . 

I 
I I 

l l 
lSN I 730NtlW 01 

ss= ~t 8 6 , s Nnr 

! 
I 
I 
l 
I 
l 
I 

l 
i 
I 

I 
I 
I 

I 

I 



C "'"'~Moe n 1Nr:,waT::.1.M, c;on1>c ,,..,_T,CN SU ~ 00 IWIIIM. twr:r Ml. U 
JO~ 6UIOOJMU OK 111£ COIIP\rnOII 

or !HIS fOIII ~~ A fUHCOOIOt !,Q!fll(JL[ 

_,. 

I 
I 
I 

1 

l 
l 
! 
l 

I 
' I 
I 

0 ASSIGNMENTS 
0 ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCT~N CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS D FUNCTIONAL SCHEDULE '--•----------------------------

NO. 

l. 

2. 

' 

4. 

5, 

6. 

7. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Prepare a memo summarizing proposal 
on distribucion of CIJE materials. 

With SF , discuss next steps on the 
Best Practices project. 

Complet~ meeting attendance form f ~r 
CAJE conf~rence. 
With SF and AH, draft a job descri1 t~on 
for Barry Holtz. 

Begin work with Baltimore on a 
pilot project. 

Prepare suggestions for how 
to proceed with pilot projects in Atlanta. 

1 ~ork with Milwaukee on pilot 
projects. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 6/8/93 

CATE 
ASSIGNED 
STARTED 

5/28/93 

I 

I 

DUE CATE 

6/10/93 

5/28/93 6/15/93 

6/8/93 6/15/93 

5/19/93 I 6/25/931 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 

COMPLETED 
OR REMOVED 

DATE 

I 
l.___-"----------- ----L-_L____!...,___.:.____,i_l ___J 

l SN!l:GNt::,W 01 



0 PASMIE"' 1NOun•••A'- co ..... o .. ATl<"IN 

D ASSIGNMENTS 

llf = [ W tlO' IUMI.Ul. '°'-l,;f 11<1. l.S 
FOi &IICUIN£l Ok Tl(£ COlll\f!IOII 

0 F THII ro.l W f O t ! FU IICTl)IUl SQ!( C()l( 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

----· • RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE KLEIN ASSIGNMENTS 

llnO (ft!V. 11891 ,«~1[0 IN IJ,SA 

ORIGIN~ OR/PROJECT LEADER VFL DATE 6/1/93 

I NO. 

I 

1. 

2. 

3. 

i 
I 

I 

DESCRIPTION 

Develop a syscem f or preplanning 
conferences to clarify attendance and 
costs. 

Prepare a PNJ - 1 for Executive Direc tor 
position. 

Draft an ad for CIJE Execucive Dir4ctor. 

Add a review of proposals submitced to 
CIJE to next Philanchropic St eering 
Committee agenda. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AGK 

AGK 

AGK 

AGK 

DATE 
ASSIGNED 
STARTED 

4/15/93 

5/19/93 

5/19/93 

CCMPL£irn 
DUE OATE OR REMOVED 

DATE 

5/31/93 

6/1/93 

6/17/93 

5/19/93 6/21/93 

I 

~--'----~-----___,:~----....!....__-L--i _ __J 

210 · ::::itld lSN!73GNl::JW 01 
L8: t> 1 ss. s Nnr 



o <>n.,MI El'I INUI l 'iTRl.>.L '" , .. .,OnAriON 

• ASSIGNMENTS 

!.(£ IWU60IOIT IWIU.U I'll/JCT ~O. U 
f(lt &ulOO.IH!:1 OH THE COIIPL"OOX 

OrTHIS f'JJJj fet A t\/~CTXHW. ~WJll 

0 ACTIVE PROJECTS FUNCTION C!JE STEERING COMMITTEE 
__ .,, • RAW MATERIAL 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 
7l.!90 (~fV. l 1'9)PR1hl[0 II< u.,..A. 

ORIGIN~OR/PROJECT LEADER VFL DATE 6/8/93 

I NO. 

I 
I i. 

! 
I 
I 2. 

I 3. 
I 
I 

i I 4. 

I 
I 5. 

_,,/ 6. 

7 . 

I 
I 
I 8 -

I 
I 

I • 

I 10. 

I 11. 

I 
I 
i 
I 
I 

I 

OESCRIPTION 

Arrange a meeting wich Ann Klein, Paul 
Moraco, and Barry Reis to flesh out first 
drafc of C!JE budget. 

Gee memo on Milwaukee t rip from 
D. Pekarsky and distribute. 

Drafc a policy on meeting planning, 
outlining the basic elements of annual 
and board meetings. 

Wich AH, develop a functional schedule 
for keep i ng Boar d and Executive 
Committae members informed, 

Check with Lead Communities on date 
for next joint meeting . 

Arrange £or SBH, SHH, MU-1, HLZ and VFL to 
talk with Gail Dorph . 

Wich AH, draft a talk p i ece highlighting 
the centrality of personnel developnenc 
and COl!l.!llunity mobilization and develop a 
list of people with whom to discuss it. 

With AH, develop plan to support each item 
on the CIJE PERT chart. 

Plan to d i scuss letters of agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we exp• ct . 

Schedule a telecon with Execu t ive Committee 
members follo~ing a mee ting of pres i dencs 
and execut ives of partner or ganizacj ons. 

Develop a communications program : 
internal; with our board and advisors; 
wich the broader community. 

sc0·::9t:id lSNl 7 3CINciW 01 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

CATE 
ASSIGNED 
STAFlffO 

5/19/93 

6/8/93 

4/7/93 

5/19/93 

6/8/93 

COMPlETED 
DUE. CATE OR REMOVEO 

DATE 

6/10/93 

6/10/93 

6/15/93 

6/15/93 

6/16/93 

5/19/93 6/22/93 

5/19/93 6/25/93 

5/19/93 7/01/93 

4/7/93 10/1/93 

2/25/93 TBD 

4/7/93 TBD 

s8: i7 t 8 6, s Nnr 
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• ASSIGNMENTS 

SU IWJ4!1100 11.UCUA.I, l'OOC'I 110. LS 
fOa ~ IOQl.'IES OIi Tl1E C4111'\COOlt 

Of Tl11S roaw ,oa A 11JNtll01Ul l(HUO\.( 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

ORIGJN,(TORJPROJECT LEADER VFL DATE 6/1/93 

I NO. 

1. 

2 . 

3. 

DESCRIPTION 

Establish a finance collil!littee. 

Mee~ with SHH and HLZ co discuss sta.cus of 
CJF Commission on Jewish Continuicy and our 
response; ~hen discuss with Mary Kraar and 
Corky Goodman . 

Contact the following board member, 
in preparation for the August 26 m• eting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d . Richard Scheuer 

:;, 10 ' :: 9 1:;d l SN!l ;!GNti W Ol. 
- , 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MIB 

MLM 

DATE 
ASSIGNED 
STARTEO 

I 

OUEDAH 

4/7/93 6/30/93 

5/19/93 6/30/93 

MU1 .2/25/93 7/15/93 

I I 

COMPLETED 
OR RE.\IOVEO 

DATE 

I 

I 



0 PAEMII .. INO\JBTn,"" 1:0.=, .. or, .... ,rr)N 

• ASSIGNMENTS 

Sl:f iww:,wo,1 WAAU.ll. NlUCT 110. U 
f() k 61JIOWIC El OK 11!£ COWMllON 
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D ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COHMITIEE 

SUBJEC1/0BJECTIVE ZUCKER ASSIGNMENTS D FUNCTIONAL SCHEDULE 
7 Jn0 IA<'I. 11119) Hwt l!) 11'1 "-'-'- ----- -------~---- --------------1 

NO. I 

I 1. 

2. 

4 . 

5. 

,, , 

I 6. 

I 
I 
I 

I 
I 

I 
l 

ORIGINAtOR/PROJECT LEADER 

O(SCRIPTION 

Encourage ML~ to talk with Gorky Goodman 
prior to scheduling a meeting ~1th the 
presidencs and executives of CJF, JCCA 
and JESNA. 

Schedule a meeting of MLH with Les t er 
Pollack and Gershon Kekst co discuss CIJE. 

Invite a small group of people to n,eet 
with Ml-~ at the Quarterly for a CIJE 
update. 

Clarify with AJN what Jim Joseph Fem. 
means by "partners" for their grant. 

With SHH, talk ~ith ML.~ about the 
advisabilicy of approaching Jesselson 
f.amily co parcner with Jim Josaph g~ant. 

Concact the following board members in 
preparation for the August 26 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Arrange meeting for ~L~ with presid• nts 
and execucives of CJF, JCCA and JES~A and 
second meeting co include CRB, Crown, Avi 
Chai, Wexner and ocher funders. 

PRIORl"TY 

VFL 

ASSIGNm 
TO 

(INITIALS) 

HLZ 

Hl2 

HLZ 

HLZ 

SHH 

HLZ 

HT.2 

DATE 6/8/93 

DATE. 
ASSIGNED 
STARTED 

OtJE 01\TE 

3/24/93 6/15/93 

4/29/93 6/15/93 

5/19/93 6/15/93 

6/8/93 6/15/93 

6/8/93 6/30/93 

2/25/93 7/15/93 

1/28/93 TBD 

COMPLETED 
OR REMOVED 

DATE 

i.....__,.___ _______________ L_. _ _.'.. __ _.:.... __ ----!.. __ ____! __ ___J 

.. 
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Of Tl11S fOlll FOi A RlllC110MI SCHfllOll 

' , .....__,. 

D ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

1 . 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following board members 
in follow up to t he February 25 meeting 
and send brief repor t to VFL: 

a. Gerald Cohen 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f Mark Lainer 
g. S. Martin Lipset 
h . Matthew Maryles 

(with SF) 

010 ' 3:H:ld 1 SN I73GNt:,W 0 1 

PRIORTTY 

I 

I 
I 

I 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SE 

DATE 5/19/93 

OATE 
J.SSIGNED 
STARTED 

2/25/93 

DUE DATE 

I 

COMPLETEC 
OR REMOVE( 

OATE 

St :91 86, 12 )..t:,W 



..... __ .,, 

0 r•ntoMtE"' , ..,o.,;.: r =u.c.._ co,,r:,, >R.AT10N 

D ASSIGNMENTS 

stE -00 IWUJ.1.1. P0UCY HO. 1.5 
fOl GUIOWkE$ ON THE COWPUTJOX 

or THIS FORM FOR A 1\JNCTnUJ. SCHEDUU 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE FOX ASSIGNMENTS D FUNCTIONAL SCHEDULE 
r.1890 (REV. 118$) PRJNT!O IN U.U ------- - .----------- --------- ---

NO, 

1. 

2. 

3. 

4 . 

5. 

6. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact che following board members 
in follow up to the February 25 meeting 
and send brief reporc to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset (with SE) 
d. Florence Mel ton 
e. Isadore Twersky 

Interview Gail Dorph for position working 
with Lead Communities . 

Draft a letter to David Hirschhorn for 
review by SHH, MI.M, and HLZ indicating 
our understanding of his interest in 
CIJE . 

Prepare a brief summary of the issues, 
questions, and agreements we seek from 
CRB. 

With AH , write a j ob description for 
Barry Holtz. 

· with SHH , develop a plan for involving 
denominations in each Lead Community 
process. 

PRIOl<ITY 

T 10 ' 391:::id 1SNI73GNl::IW 0 1 

VFL 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 5/19/93 

DATE 
ASSIGNED 
STARTED 

2/25/93 

OUE DATE 

5/19/93 5/20/93 

3/24/93 5/28/93 

4/14/93 5/28/93 

5/19/93 6/01/93 

3/31/93 TBD 

COMPUTED 
OR REMOVEC 

DATE 



0 l"niiMII! .. II\/Cu£' "'''"L con01 I QATION 
R'E IWII.SDIOO IWIU.U. P0UC'I IIO, 1.5 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7U90 (\!CV, I/U ) PR,NT£0 •~ U.U 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT 

ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93 

NO. 

1. 

2. 

3. 

4. 

s. 

6. 

7 . 

I s. 

DESCt!IPTION 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

With SF, write a job description for Barry 
Holtz. 

With VFL, draft a memo highlighting the 
centrality of personnel development and 
community mobilization and develop a 
list of people to receive it. 

Work with CRB Foundation to c l arify 
relationship of Israel experience 
programs to Lead Communities. 

~ith VFL, develop a functional schedule for 
keeping Board and Executive members 
informed. 

Draft a mi ssion statement for the Lead 
Communi ties project. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

With VFL, develop plan to support each item 
on the CIJE PERT chart . 

210 ' 3 :)t)d 1SNI73QNl:JW 01 

PRlO$!1TY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

2/25/93 

5/19/93 

5/19/93 

1/28/93 

5/19/93 

OUEDATE 

6/1/93 I 
6/10/931 

6/15/93\ 

I 
6/15/93 

5/19/93 6/15/93 

5/14/93 6/17/93 

5/19/93 7/1/93 

COMPLETE 
OR REMOVI 

OATE 



0 "'"'=M , . ... 1"-0u.i•=•AL. co .... O"IA11f'N 
Sf[ IW(.ll;Ole!T IWIWL l'CUC! NO. I 

JOI f,UJDfl.JH£$ 0. 111£ COlllt!TION 
OF ni:s fo.tll ~ 41\JHCTIOIU,L lGHtoo 

.. __ ..,. 

• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION C!JE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

7)390 (ll(V, l/ll>l P•l 1NttD rt, U.U. 

ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93 

I NO. DESCRIPTION PRIORITY 
ASSIONEO 

TO 
(INITIALS) 

OATE 
ASSIGNEO 
STARTED 

DUE DATE 
COMP!.ET 

OR REMO\ 
DATE 

1. 

2. 

3. 

·1 4. 

I 
I 

Contact the following board me~bers 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Norman Lipoff 
c. Charles Ratner 
d. Bennett Yanowitz 

With Alan Hoffman, confer by telephone with 
chief professional of each Lead Community 
to encourage them to interview Senior 
Educators. 

With SF, develop a plan for involving 
denominations in each Lead Communi t y in 
CIJE. 

Propose t o MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

8I0'391::1d !SNI730Nl::IW 01 

I 
SHH 2/25/93 

SHH 5/19/93 5/28/93 

I 
I 

I SHH 3/31/93 8/15/93 
I 

I 
I I SHH 3/24/93 TBD 

I 
I 

I 

02: 9 I 86, 12 ).. l::IW 
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. I .... __ _,,, 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL ------------------------
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ~OLTZ ASSIGNMENTS 

l"J190 l~EV llllt) PfllNTfO <H 1/.U, 

ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93 

NO. OESCRIP'l'ION 

1. Begin work with Baltimore on a 
pil ot project . 

2. Prepare suggestions for how 
to pr oceed wit h pilot projects 

3. \Jork with Milwaukee on pilot 
projects . 

17 l 0 ' 391::1d 1SNI73QNl::1W 01 

PR!O"ITY 

i n Atlanta. 

ASSIGNED 
TO 

(INITIALS) 

BH 

BH 

BH 

CATE 
ASSIGNED 
STARTED 

3/5/93 

3/5/93 

4/29/93 

DUE OATE 

TBD 

TBD 

TBD 

COMPLE'T 
0~ REMO\ 

DATE 



0 ,..n .. M, ;;FI ,,._,,usTr"'" r:;o ; ,,:,,,,,.AT" :,, 

D ASSIGNMENTS 

SU IWIAGCIIOO li.UIUIL ,ou;r 11G. I 
Rl• 1:UlDQm3 OIi 11£ COIIP\£llOIC 

OFIHIS mJw IOU fllllCTIOMM.SGltl~ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 
---------------------------

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 
1-----·-------------------- - - ---

KLEIN ASSIGNMENTS 

NO, 

l. 

2. 

3 . 

4 . 

7U90(lll\l 1/U )PM<T(Oth U.SJ.. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION -=t= 
Develop a syste~ for preplanning 
conferences to clari fy attendance and 
costs . 

Prepare a PNJ-1 for Executive Director 
position. 

Draft an ad for CIJE Executive Dir ector. 

Add a review of pr oposals submitted co 
CIJE to next Philanthropic Steering 
Commi t tee agenda. 

S\0 ' 391:::Jd 1SNl73GNl:::JW 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

ACK 

AG!< 

AGK 

AGK 

DATE 5/19/93 

OATE COMPlEl 
ASSIGNED DUE OAT£ ORRl;MOI 
STARTED DATE 

4/15/93 5/31/93 

5/19/93 6/1/93 

5/19/93 6/17/93 

5/19/93 6/21/93 



o ...... M, .. ... tNO U !!YMtA ._ c c ,, ... ,, .. ATl:.:;I\, 
SU II.W.6(WOO IWIUI(. 11:lJC't' MO. L 

R>R WlllDJHts 0~ Tl£ ~M/1.fTIOd 
Of THIS rotll lo« A f\Jllt:IIOIV.I SCIIClld 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

I FUNCTION CIJE STEERING COMMITTEE 
-------------------

, ./ D FUNCTIONAL SCHEDULE ~JECT/OBJECTIVE LEVI ASSIGNMENTS 

jORIGINATOR/PROJECT LEADER VFL 
)3190 C,EV. 1/89) PRIS'TEO IN UM 

,------,----------------'------
NO. 

1. 

2. 

3 . 

4. 

5. 

6. 

7 . 

8. 

9. 

\ -✓ 

DESCRIPTION 

Make additional assignment sheet to list 
proposa]J submitted to CIJE. 

With AH, draft a memo highlighting the 
centrality of personnel development and 
community mobilization and develop a list 
of people to receive it. 

Arrange a meeting with Ann Klein, Paul 
Moraco, and aarry Reis to flesh out first 
draft of CIJE budget. 

With AH, draft a memo highlighting the 
centrality of personnel development and 
community mobilization and develop a list 
of people to receive it. 

Draft a policy on meecing planning, 
outlining the basi c elements of annual 
and board meetings. I 
With AH, develop a f unctional schedule for I 
keeping Board and E~ecutive members informed 

I 
Arrange for SBH, SHH, MLM, HLZ and VFL to j 
talk with Gail Dorph if SF is satisfied wit 
interview. 

With AH , develop plan to support each item 
on the CIJE PERT chart . 

Plan to discuss letters of agr eement for th~ 
Lead Communities. Consider including ow: 
expections regarding t he sort of lay and 
professional involvement we expect . 

9 t0 '39t:;d ! S NI 7 3GNt:;W 01 

I ASSIGNED 
PRIORITY TO 

(INIT~LS) 

VFL 

VFL 

VFL 

I 
VFL 

I 
I VF'L 

VFL 

VFL 

VFL 

VFL 

DATE 5/19/93 

DATE 
ASSIGNED OUE OAT£ 
STARTED 

5/19/93 1 5/21/93 

5/19/93 6/10/93 

5/19/93 6/10/93 

I 5/19/93 6/10/93 

4/7/93 6/15/93 

5/19/93 6/15/93 

5/19/93 6/17/93 

5/19/93 

4/7/93 

7 /01/93 1 

10/01/9f 

COMP!.Ei 
OR REMO\ 

OATE 

I 2 : 9 1 86 , I 2 AtlW 
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FOi CIJIOEWIES ON 111£ CllltlMIOM 
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'-✓' 

·--✓ 

• I , _ .... 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

I FUNCTION CIJE STEERING COMMITTEE 
----------

• FUNCTIONAL SCHEDULE 
73190 (R!'V 1189) P~l.'(F[0~~U.U 

l SU 8 J EC T / 0 BJ EC Tl VE LEVI ASSIGNMENTS 

- ------ ---- ---
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93 

NO. DESCRIPTION 
ASSIGNED OAT£ COMPI.ETEO 

PRIORITY TO ASSIGNED OUE DATE OR REMOVEC 
(INITIALS) STARTED DATE 

10. Schedule a t elecon with executive committee VFL 2/25/93 TBD 
members following a meeting of presidents 
and executives of partner organizations . 

11. Devel op a cot111I1unications program: I VFL 4/7/93 TBD 
internal; with our board and advisors; 
with the broader community. 

I 

I 

LJ 
l 10 '3 9 1::1 d 1 SNI7 3GNl::I W 01 
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rot anowm OIi nt: COlll\..'llC~ 
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I 

I 
I 
I 
I ..... _.,· I 
I 

' '--✓ 

D ASSIGNMENTS 
FUNCTION CIJE STEERING COMMITTEE D ACTIVE PROJECTS 

• RAW MATERIAL 
....__ _______________________ _ 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

NO, 

2 . 

3. I 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION PRIORITY 

Contact the following board ine.mbers 
T 

in follow up co the February 25 meeting 
and send bri ef report co VFL: 

I 

a, Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

Establish a finance committee. 

Meet with SHH and HLZ to discuss status of 
CJF Commission on Jewish Continuity and our 
response; then discuss with Mary Kraar and 
Gorky Goodman . 

l 

8 t 0 · 39l::ld 1SNI730Nl::lW 01 

I 
I 
I 
' I 
I 

VFL 

ASSIGNED 
TO 

(INITIALS) 

MLM 

MUf 

I 

I 
I 

I 

DATE 5/19/93 

DATE I 
ASSIGNED I oue: OATE 
STARTED I 

I 
2;2s/93 I 

! 
i 
I I 

4/7/93 I 6/30/931 

5/19/93 6/30/931 

COMPlEl 
OR REMO\ 

DATE 
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SU li.ULIGtllOO 11.UUW. P0U:T RO. I 

FOR OUIOil.lllE:s OH 111£ COlll'IDlO" 
Of ntlS fotJI fOlt A I\JlleTlOH.il SCHEDC 

I ..___,, 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS D FUNCTIONAL SCHEDULE ..____ _______________________ _ 

NO. 

1. 

2. 

3, 

4. 

5 . 

7~,0 (111V !119) PRIPfT(O IN U.U 

ORIGINATOR/ PROJECT LEADER 

DESCRIPTION 

Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c . Maurice Corson 

Encourage MU{ to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

Schedule a meeting of MLM with Lester 
Pollack and Gershon Kekst to discuss CIJE. 

Invite a small group of people to meet 
with MLM at the Quarterly £or a CIJE 
update . 

Arrange meeting for MLM wi th presiden t s 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and othe r funders . 

610'39\:ld lSN1730N\:lW 01 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 5/19/93 

DATE 
ASSIGNEO 
STAR'rEO 

2/25/93 

OUEDATE 

3/24/93 6/15/93 

4/29/93 6/15/93 

5/19/93 6/15/93 

1/28/93 TBD 

COMPLE 
OR REMO 

DATE 



0 C,C-UfMll!M l"ICueT .. , ..... c:, , .... ::,.u,T1QN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

13190(JltV, 11H l /'1111(!!0 IN u.U , 

NO. D!SCRIPTJON 

1. CLAL 

2. Torah Umesorah 

3. National Board of License 

4, Terry Bookman (Milwaukee) 

5. CAJE 

... _ .. 

I 

020 ' 39cld lSNI73GNclW 01 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE OPEN GRANT REQUESTS 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
PRIORITY TO ASSIGNED 

(INITIA~S) STARTEO 

I 

I 

I 

Sil N.WWIOI! IWIWI. l'OUCI' NO, 6. 
11'.ll EllllltlJHD OIi M COIIP\£110N 

Of nus fOU Rlt. I\JNCIION.\l SCHOO 

DATE 5/19/93 

COMPl.IT 
DUE DATE OR.REMO\/ 

DAT£ 

, 
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D ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE STE£RING COMMITTEE 

• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

73~ (~lV. 1•891 Pl<SNT(O I~ U.$.\. 

ORIGINATOR/PROJECT LEADER VFL 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

DESCRIPTION 

Talk with Steve Gelfand for a report on 
the meeting with the CRB Foundacion on 
the Israel experience. 

Send a brief report on the feedback 
session in Milwaukee to the staff group. 

Provide the communities with a summary of 
opportunities for working with the 
orthodox and reform training institutions, 
as well as Melton in Israel. 

With BH, discuss the Israel experience 
program and determine whether this is an 
Atlanta/CIJE priority. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report co VFL: 

a. Gerald Cohen 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer 
g. s. !-iarcin Lipset (with SF) 
h . Macthew Maryles 

With SHH, develop a plan for involving 
denominacions in each Lead Communicy 
process. 

Prepare a report on each Lead Communicy 
commission launch outlining whac it 
entails and whac constitutes a successful 
launch. 

900'3:>1:::ic lSNl7:!GN1:::iW 01 

PRIORITY 
ASSIGNEO 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 4/30/93 

O#.TE 
ASSIGNED 
STARTED 

DUE DATE 

4/29/93 5/5/93 

4/29/93 5/5/93 

2/22/93 5/15/93 

3/5/93 5/31/93 

2/25/93 
' 

3/31/93 

4/14/93 

TBD 

TBD 

COMPL£TEO 
OR REMOVED 

DATE 

S t :8t 86 , 8 Al:::i W 
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I 

D ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3. 

7U90 ~tV. IJl9) PR1N~£0 IN ,;,$A 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following board members 
in follow up to the February 25 meet ing 
and send b r ief report to VFL: 

a. 
b. 
C. 
d. 

Alfred Gottschalk 
David Hirschhor n 
S. Martin Lipset 
Florence Melton 

e. Isadore 'r-Nersky 

(with AJN) 
(with SE) 

Draft a letter co David Hirschhorn for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest in 
CIJE. 

Prepare a brief summary of the issues, 
questions, and agreements we seek from 
CRB. 

l00. 39t:;d 1SNl730Nt:;W 01 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

2/25/93 

3/24/93 

DATE 4/30/93 

DUE DAT£ 

5/15/93 

COMPlETED 
OR REMOVED 

OAT£ 

4/14/93 5/20/93 

I 
6 I : 8 l 86 , 8 )..t:;W 
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o '°"'cMIER INOuSTnlAI.. COnPO.:CArn !N 

D ASSIGNMENTS 

SH IWl.l6alOO' IWW.11. l'OUCT NO. LS 
fOt GlJl)flJNfl OX TllE COIU!£Tl(lll 

or TltlS fOtll FOt A FIJNC110JW. StltEllUII 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE • RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

nno (REV, 118'1 PRrlfTED Ill u.u 

ORIGINATOR/PROJECT LEADER VFL 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

DtsCFIIPTION 

Prepare a revised agenda and cover letter 
for May seminar and send to VFL for 
distribution. 

Get report from Alan Hoffman on h i s 
meeting with CRB staff. 

Finalize arrangements for the analysis 
of the Educators Survey data. 

Develop a PERT chart on which clear 
milescones for CIJE are highlighted. 

Contact the following board members 
in follow up co che February 25 meeting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

Stay in close touch ~ith field researchers 
to be sure they are serving CIJE needs 
effectively. 

Work with CRB Foundation to clarify 
relationship of I srael experience 
programs to Lead Communities. 

~ork with Lead Communities to establish 
a vision and goals for Jewish education. 

800'391::Jd 1SNJ73QN1::JW 01 

ASSIGNED 
PRIORITY TO 

(INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 4/30/93 

DATE 
ASSIGNED 
STARTED 

4/29/93 

4/29/93 

4/14/93 

4/15/93 

2/25/93 

DUE Or.Te 

5/3/93 

5/5/93 

5/13/93 

5/13/93 

1/28/93 ongoing 

l/28/93 ongoi ng 

4/7/93 TBD 

COMPLETED I 
OR REMOVEO I 

DATE 

I 
i 

i 
I 

i 
: 

I 



0 ;>AEM1e"4 INOU6T"11N. COAPO0Ar<ON 

• ASSIGNMENTS 
• ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SU IU/IACOCOO IW!Ulol. l'OIJCY IIQ, I.S 
fOt 'UIO(UN~ ON "!)j[ COMftf!lOII 
lluS fOall Rlt J rQIICllOIV,I. $0f(O(ll£ 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNM.EN'I'S 

NO. 

l. 

2. 

3. 

4. 

7J&90 c•cv. 11991 H>WTCO IN U"'-A 

ORIGINATOR/PROJECT L£ADER 

OtsCRIPTION 

Send copy of letter from Milwaukee 
requesting $30,000 from CIJE co MIB 
and to Israel for consideration. 

Propose to MU{ that he talk with Roy 
Hoffberger about the Le.ad Community 
process in Baltimore and provide an 
outline of discussion points. 

Talk with HLM about the CJF commission 
and recommend that he talk with Bennett 
Yanowicz and Jon Qoocher regarding JESNA's 
role with CIJE. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Norman Lipoff 
c. Charles Ratner 
d. Bennett Yanowitz 

~ith SE, develop a plan for invol ving 
denominations in each community i n C!JE. 

800 '39tfd l SN! 73QNt;W 0 1 

PRIORITY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 4/30/93 

OATE 
ASSIGNfO 
STARTED 

4/29/93 

OU€0.,_TE 

5/5/93 

3/24/93 5/5/93 

4/29/93 5/15/93 

2/25/93 

3/31/93 TBD 

COMPLIT(O 
ORRfMOVED 

OATE 

82 : l 86 , t> At;W 
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~ 6UIOflJJlll oi. 111[ a)IU\£mlf 

or T111S fOIW FOa , nJ"'110ft.ll SOtECoJll 
D ASSIGNMENTS 
0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

'··-" D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

7Ja90 (ACY. V89) P!!IMT(O IN U. SJ.. 

ORIGINATOR/PROJECT LEADER VFL DATE 4/30/93 

! I 
ASSIGNED OATE COMPLETEO 

NO. 0£SCRIPTION PRIORITY TO ASSIGNED DUE OAT£ OR REMOVED 

I 
(INITIALS) STARTEO CATE 

! 
l 1. Uith SE, begin work with Baltimore on a BH 3/5/93 TBD 

l pilot project. 

I 2. \ With SE and SF, pr epare suggestions for how BH 3/5/93 TBD 

to proceed with pilot: projects in Atlanta. 

I 3. With SE, work with Mi lwaukee on pilot: BH 4/29/93 TBD 
I 

proj eccs. 
I 

I 
l 

--· 

I 
I ! I 

I l i 
I 

I 
I 
I I 

I 
I 
l 

l 
I 
I 

.Lb ~I I 7 ~O~l l:.ll-l 0.L 
I ;;! • ~ I ~ G , ~ ,I, \:;I l I 

I 
I 

I 
\ 
I 



o .... EM,e n >N\IU&TAIAI. cei ..... o .. AT!O N 

D ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

..... , D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE KLEIN ASSIGNMENTS 

)WJO (11!:V. 1189) PAlHrtD 11< u.U 

ORIGINATOl'VrROJ e:c l 1.t:AUt:.K VFL 

\ 
NO. 

ASSIGNED DATE 
DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 
I 

I 
I l. Develop a syscem for preplanning AGK 4/15/93 

conferences to clarify attendance and 

! coses. 

! 

' 

I I 
I 

I 

I 
\ 
I 

I 

I 
I I 
I 
I 
I 
I 
I I 

11 0':!9 \;d 1 S NI730N\;W 01 

SU II.UIMfllOO' IWIUIJ.. l'QJCT NO. &..S 
rot l:lll0EIJIIES 011 lllf allU\£lJCli 

OfllilS .fOl.11 IOI A IIJIICTIOIW. SCIWXJI! 

DATE 4/30/93 

COMPLETED 
0UE0ATE OR RE.'40VE0 

DATE 

5/31/93 

I 

I 

: 
I 

I 

I 



C ~'-'1iM1e.:: .,,,o.._.gy,_.,.,.~ co1-1.-oAAl•ON 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COHM.IITEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE I<RAAR ASSIGNMENTS 

,3,,. 1.rv. 1189l ,,...,..,ro"' u.u 
ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTEO 

l. Arrange meeting f or MLM with presidents MLK 11/ 28/93 
and executives of CJF, JCCA and JESNA. I 

2. Arrange second meeting co include CRB, MLK ll/28/93 
Crown , Avi Chai, WeA<1er and other funders I 

I 
I 

l 

I I 
- I 

! 
I 

I 
i 
I 

I 

I 
' 

\ l I 

I 
I 
I 
I 
l 
I 

. I 
l 
l 
I 
I l 

210'3:H;d 1SN1730Nl:::IW 01 

SU IWU6lillfJII II.IIIUAl tarf 110. 1.S 
FOi CUIOEI.IJIES 011 IH£ COIUlrlD 

o, nns IQIII ~ j fllNCTIOIW. .lOWllJU 

DATE 4/30/93 

COMPI.ETEO 
OUEOATE ORREMOVW 

DATE 

TBD 

TBD 

I 

I 

I 



0 ,..,.,,,.M,c,. ,. ,r ... ,.,-N,•,- <>, .,...,..,_.,,...,,~ 

D ASSIGNMENTS 

>lt-lWIIIII. IUJCTIIO, U 
fOI QJIOa.lJID OJI TN( COllfUIIOll 

or THIS l'Ob rot A llll!QIOIW. SO.EllulZ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

7. 

~-

731190 (U:V. 11191 ~NTl:O 1H U. i .. 
ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Arrange for SF to talk wi r.h A.T» ,ohn,,t- tho 
proposal to the Spencer Foundation during 
the May seminar. 

Draft a policy on meeting planning, 
outlining the basic elements of annual 
and board meetings. 

Schedule a meeting of MU{ with Lester 
Pollack and Gershon Kekst to discuss CIJE. 

Develop an operations manual for CIJE. 

Prepare a memo briefly outlining the 
roles of t he 3 board committees and 
inv iting board memhP-r~ rn q~,.,Q thQir 
preference. 

Schedule a telecon wi th executive committee 
members following a. meeting of presidencs 
and executives of partner organizacions. 

Prepare letters of agreement with the Lead 
Communities. Consider incl uding our 
ex'l)ectations regardi ng the sort of lay and 
professional involvement we expec~. 

Develop A r:nmm11nir:1t'ionc prosr"m : 
incernal; wi th our board and advisors; 
with the broader community . 

f;IB" :l~Ud .!. !:H• I 7 :l a t• U W O .l. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIA~S) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VrL 

DATE 4/30/93 

DATE 
ASSIGNED 
STARTED 

OUE DATE 

4/29/9'.l .:i/10/9~ 

4/7/93 6/15/93 

4/29/93 6/15/93 

4/7/93 Ongoing 

2/25/93 

i 

12/25/93 

4/7/93 

4/ / /Y"j 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVEO 

OATE 



~ PAE:M1EQ tNOUSTn1AL t :o~Pon.-.r,c N SU~ IWIIW.l'OUC'I RO. l.S 
IOI &IJIO(JJJjts OIi TIil COIU'UllQII 

Of TliC fOilll fCC A RJNcmlLll ~UlULC 

_.,I 

• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION GIJE STEERING COMMITTEE 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/30/93 

NO. 

1. 

3. 

I 4. 

l 
I 
I 
I 
I 
I 
\ 

I 
\ 

! 
I 
I 
I 
I 
l 
I 
I 

DESCRIPTION 

Contact the following board members 
in follov up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
b. Ludwig Jesselson (with AJN) 
c. Richard Scheuer 

Activate the board committees. 

Establish a finance committee . 

Consider grant request from CLAL at an 
appropriate time, 

1710 '39\:ld 1SN I730Nt!W 01 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

Ml.M 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

2/25/93 

DUE DATE 

4/7/93 5/31/93 

4/7/93 5/31/ 93 

3/30/93 TBD 

COMPLETED 
OR RE."!OVEO 

DATE 



0 ""'EMll!W '"'0U9'!'1-1,/\L. conf"O'-'ATION 

I 

D ASSIGNMENTS 
• ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE 
7~90(1/l'Y. 1119) ""1Nl10 •• UU. 

SUBJECT/OBJECTIVE NAPARSTEK ASSI GNMENTS I 
f---•----------~ 

NO. 

1. 

ORIGINATOR/PROJECT LEADER 

OESCRIPTION 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. 
C. 

d. 
e. 

Maurice Corson 
David Hirschhorn 
Ludwig Jesselson 
Henry Koschitzky 

(with SF) 
(with MIB) 

PRIORITY 

1700'3:)tjd 1SNI730NtiW 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AJN 

DATE 
ASSIGN(£) 
STARTID 

2/25/93 

DATE 4/30/93 

DUE OAT'[ 
COMPLETED 

OR REMOVED 
DATE 

172 : L 86, 17 A i;;W 



0 PREM•I!" INOIJoTOUb~ <.:O "'P0"'4TION 

• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

-" • RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ROTMAN ASSIGNMENTS 

73fl90 (~ti. Vi91 P$1!NltO"' U$,\ 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNEO 

(INITIALS) STARTED 

I 
I 1. Contact the following board members AR 2/25/93 
I in follow up to the February 25 meeting 

and send brief report to VFL: 

a. Lester Pollack 

I 

! 

I 

I 
910' 3£H:ld 1SNl7 3GNt:IW 01 

SU IU.MWIDIT IWIUoll. rots:r IIQ. U 
rot QJID!UIIES OIi THE ~Jj 

Of TIIIS ~ W ~ A AJIICTIOIUl.$CltU)Ol£ 

DATE 4/30/93 

OUE 0ATE 
COMPLETED 
OR REMOVED 

DATE 

I 



o =«cM•E"' "''"~'" , .. ,,. .. cu ... <>OMAr:<>N 

D ASSIGNMENTS 

UL JWUa.1100 IWIIUI. l'WCf Ill). LS 
f<>I Qlll)(ljjj[S ON 111( t4ll1l£TlOII 

OF nus f()«JA ~ A AJ~IOIUI. SQl(OOI.( 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 
./ 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

))890 [Rt', l/$91 ""'~1£0 IN U.S... 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL: 

a. John Colman 

Encourage H!.M to talk with Corky Goodman 
prior to scheduling a meeting with i::he 
presidents and executives of CJF, JCCA 
and JESNA. 

Prepare a list of CIJE consultants, their 
duties, areas of engagement, supervisors, 
and means of involving them. 

~ith SHH, interview candidate for executive 
director of CIJE who was recommended by 
Mel Merians . 

PRIORITY 

VFL 

ASSIGNEO 
TO 

(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 4/30/93 

DATE 
ASSIGNEO 
STARTro 

2/25/93 

OUE DATE 

3/24/93 5/13/93 

4/15/93 5/13/93 

4/15/93 5/15/93 

COMPLETro 
OR R£MOVEO 

DATE 

l...______._ __________ __ ___,___ _ ____. __ L..__---!....I __ ..:,..._ _ _J 

ll0 '39t!d 1 SN I 730Nt!W 01 92:81 £6, 8 At!W 



HPR 2 1 '93 14 :~7 FROM PREMI ER/CIJE/PKWD 

0 eneM•,;:n •NOU$T"''"'- co"'.,'-''"'"' 11 '"' 

TO MAND EL!NST PAGE . 008 

~t l!M-"(11100 IIAAUlol. ,OUC-, ~O. 1.S 
fOA QJIOW"f'S O" 1!1£ COWIUTIO~ 

Ol 1H1$ ~ II FOR A fUHCllO!CAl lCXtl)<Jl.l 

D ASSIGNMENTS ~--- -------------------------~ 
0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 0 FUNCTIONAL SCHEDULE 
1:,,,,0 !"? ,,,.., ,...,,no '" u.u ..,_, _ ____ --=--------------------------1 

NO. 

l. 

2. 

3. 

4. 

6. 

7. 

8. 

9 . 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Check with local educators co see that 
the educators survey is on target. 

Provide the collllllunities with a summary of 
opportunities for working with the 
orthodox and r eform training inscit:utions, 
as ~ell as Melton in Israel. 

Get input from each Lead Community for 
ae;enda for May seminar. 

Arrange with Ellen Goldring and Roberta 
'::.-:-:''°:"':".":"' r-" rn':c't: _ '?'?:~:_! U.1~ 1·1.L/ w"""!'l-.."~ 6 1..· ~~'P 

Prepare a brief outline tor ~tttt oL 

progress in Baltimore. 

With BH, discuss the Israel experience 
program and detennine whether this is an 
Atlant~/CIJi p~i~ri:-,Y 

With VFL, develop a calendar for how to 
proceed in each Lead Co!l!Ill.unity, including 
a time line and assignments . 

C<>nt~ct the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b. Susan Crown 
C. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer 
e- s. Mart:in Lipset (with SF) 
h . Matthew Maryles 

Prepar e a report on ea.ch Lead Cocr.municy 
c ornmis~ion launch o~tlining whac i t 
e n t a ils and wh~t constitute s a successful 
l aunch. 

PRIORIT'f 

I 10. i 
I I ...__-------~----- - - - - ------- i 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SE 

SE 

SE 

SE 

i,.• L,,· 

.:,r::, 

SE 

SE 

SE 

SE 

DATE 4/19/93 

OAT£ 
ASSIGNED 
STARTED 

3/31/93 

CUE OAT£ 

4/20/93 

2/22/93 1 4/21/93 

3/31/93 4/21/93 

3/24/93 4/21/93 

'\ I ~ I / '4' '"\ u1J1,· , ::, 

'•,'1. '• ,'f.:'!> I . 1 lf""t"1 ,IO'J 

3/5/ 93 4/30/93 

3/24/93 4/30/93 

2/25/93 

I U/14/93 ! 
TBD 

COMPLETED 
ORl!EMOVEO 

DATE 



APR 21 '93 14:48 FR OM PREMIER/CIJE/PKWD 

) <>O.CM 1cn '"'UU0Tr"'•I. r.OAC'011ATION 

D ASSIGNMENTS 

TO MANDELINST PAGE.009 

SU IWIAGlllOO IIAl!UAl POIJCT no. I.S 
rot QJIOOJND Oft Tl{[ t1ltlf\!Tl0" 

01 IMI! rc..ll ml l rultClllltll. $04l00ll 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93 

NO. DESCRIPTION 

l. Contact the fo l lowing board members 
in follow up to the February 25 meetinB 
and send brief report to .VFL: 

a. Alf red Gottschalk 
b. David Hirschhorn (with AJN) 
c. S. Martin Lipset (with SE) 

" FlorP.nce Melton - T "'_,1,·.,,·c T-,.,erol~,· 

2. Prepare a b rief summary of the i ssues, 
questions, and agreements we seek from 
CRB. 

3. Draft a letter to David Hirschhorn for 
review by SHH, MI.li, and HLZ indicating 
our understanding of his interest in 
CIJE. 

PRIORITY 

I 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

DATE 
ASSICNEO 
STARTED 

2/25/93 

4/14/93 

3/24/93 

DUE DATE 

4/23/93 

4/28/93 

COMPLETED 
OR REMOVED 

DATE 



APR 21 '93 14:49 FROM PREMIER/CIJE/PKWD 

---_,,, cn.-11:.rvurs:r INOUSTc:un..1. cc_,Qt="Cll==:.c.TION 

• ASSIGNMENTS 

TO MANDELINST PAGE.010 

SU M.IIIIIGI.IIOIT IWCU'4 'WCT NO. U 
fOR WIO(IJNO O« llt! C0lll'ILT!0!1 

Of 1"~ l'lllll ~ I I\JNCllOt(AI. SCMUIOII 

D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

DESCRIPTION 

Draft agenda for the May seminar and 
share with staff team. 

Finalize arrangements for the analysi s 
of the Educators Survey data . 

Develop a PERT chart on which clear 
milestones for CIJE are highlighted. 

Contact the following board members 
in follow up to the February 2S meeting 
and send brief report to VFL: 

a . David Arnow 
b. Norman Lamm 
c . Esther Leah Ritz 
d. Isma.r Schorsch 

Stay in close touch with field res~archers 
to be sure they are serving CIJE needs 
effectively. 

Work wich CRB Foundation co clarify 
relationship of Israel experience 
programs to Lead Communicies. 

Work wich Lead Communities co establish 
a vision and goals for Jewish education. 

PRIORITY 

. ... ; . 

ASSIGNE:0 
TO 

(INITIALS) 

AH 

AH 

AH 

AH 

AH 

I 

DATE 
ASSIGNED 
STARTED 

DUE DATO: 

3/24/93 4/21/93 

4/14/93 4/30/93 

4/15/93 5/13/93 

2/25/93 

1/28/93 ongoing 

1/28/93 ongoing 

4/7/93 TBD 

COMPLETED 
OR REMOVcO 

DATE 



'APR 21 '93 14:49 FROM PREMIER/CJJE/PKWD TO MANDELJNST PAGE. 0 l l 

0 •'AtM•E"- "'IUU$T,.,A<. CQRP0"'A1"10N $[( ,...AG(IIU<T MAHUAt rotJC'I NO, IJ 
fOR C'J!OW•O ON TKt tOOCl'lill0/1 

OF lMl3 r0RM rol A AIKCTIOIW. SCll[O\/L{ 

i 

• ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 
------ --------·-------------------l 

NO. 

1. 

?. 

") 
.J • 

4. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

With SE, develop a plan for involving 
denominations in each community in GIJE. 

Talk with Jack Ukeles about his role 
with CIJE and an interim financial 
arrangement. 

Propose to MLM that he talk with Roy 
Hoffberger about the Le.ad Community 
process in Baltimore and provide an 
outline of discussion points. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Norman Lipoff 
c. Charles Ratner 
d. Bennett Yanowitz 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

DATE 4/19/93 
DAT£ 

ASSIGNED 
STARTED 

3/31/93 

4/15/93 

3/24/93 

2/25/93 

DUE DATE 

4/21/93 

4/30/93 

5/5/93 

COMPLETED 
OR REMOVED 

01\TE 



APR 21 '93 14 :50 FROM PREMIER/CIJE/PKWD TO MANDELi NST PAGE . 012 

o oneM•ER •NOUS.,. .. "" CC.l<>OOnAT•ON SU ~11£!11 MAIIUAL l'Q(XT NO. U 
RIA Qlll>OJ"lS 0!1111( CCWPtlllO!t 

Of lMIS !OM! FOi A f1HICIIO!II( SO.R,IU 0 ASSIGNMENTS -• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

1lt'OO Otf;V, l/lJ9) S"DfN'T m "" u SA 

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93 

NO. ASSIGNED OAT[ COMPL.£7!0 0 C-)Cr'\lr-TlOt4 POl~ITV to ASSIGN[i,O 0U£0ATl; OR REMOVED (INITIALS) START~ OATE 

l . ~ich SE, mee t with Atlanta about a BH 3/5/93 4/20/93 
pilot project. 

-
? ~ith Ellen Goldring and Claire Rottenberg, BR 3/5/93 4/20/93 

present MEF projects to Atlanta's Council 
on Jewish Continuity. 

3. Wi th SE, b egin work with Baltimore on a BH 3/5/93 4/29/93 
pil-ot project. 

4. With SE and SF, prepare suggestions for how BH 3/5/93 TBD 
to proceed with pilot proj ects in Atlanta. 

I 

I 

I 
I 

' I I 

I 

I 



APR 21 '93 14 :51 FROM PREMIER/CIJE/PKWD TO MANDELINST 

0 p,aEM1E .. INOV~.TMIAI.. COAPQAATICN 

D ASSIGNMENTS 
0 ACTIVE PROJECTS FUNCTION CIJE STEERI NG COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE KLEIN ASSI GNMfilITS 

731190 (RtV. l/89)-= INV~ 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

'-

PAGE.013 

scr l(l~fWf!IT ICAIIUAJ. l'QIJt'( IIO. l .l 
10, W111V..'11El ON !'Ht C0111\Ell()~ 

or THIS roui ll1ll i 11Jfftl!Ol!.1t SC!ffl)<Jl! 

DATE 4/19/93 

OUEOATE 
COMPI.E'TEO 
OR REMOVED 

DATE 

1. Develop a system for preplanning AGK 4/15/93 5/31/93 
conferences to clarify attendance and 
costs. 

I 

l 
I 
I 

I I 

I 
l i 



~PR 21 '93 14 :52 FROM PREM!E R/C JJE / PKWD TO MAN DEL INS T 

• ASSIGNMENTS .. 

PAGE.014 

SU IWI.IG[M!IO' l(.l#UAl '1:l\Jt"f ao, • .~ 
l'O~ Wll>fiM!S O" TH! COMIUTIO~ 

Of THIS fQ_~M l'Ol A I\JHC!lOMJL tc•[OOlI 

.. 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE KRAAR ASSIGNMENTS 

1. 

2. 

73Jl?O (O!V, l~) -"'W t• U.SA 

ORIGINATOR/PROJECT LEADER 

OESCRIPTION 

Arran~e meeting for Mlli with 
and executives of CJF, JCCA 

presidents 
and JESNA. 

Arrange second meeting to in 
Crown, Avi Chai, Wexner and 

elude 
other 

CRB, 
funders 

PRIORITY 

--

L~-

VFL DATE 4/19/93 

ASSIGNED OATE COMPI.E:TtO 
TO ASSIGNt:O OUE OAT( OR REMOVED 

(INITIALS) STARTED OAT( 

MLK 1/28/93 TBD 

Ml.K 1/28/93 TBD 

. 



~PR 21 ' 93 14:53 FROM PREMIER/CIJE/PKWD TO MANDEL!NST 

0 .... ,, ,_,,,en INOV="Tn1,>1,, co .. .,, , .. ,._,,,_,rv 

PAGE.015 

I({ Ml~IGOilEIC! WUAJ. ,o,.Ja 110. U ro• Q/IDQJ"ll Oft !Ht t'Ollrul10« 
or nns fOKM m A ruH'110M. l.O'lPIII! 

0 ASSIGNMENTS 
r--- ------------------------------

D ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

FUNCTION G!JE STEERING GOMMITIEE 

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93 

NO. 

1. 

4. 

5. 

6. 

I. 

OESCRlPTION 

~ith SE, develop a calendar for how to 
proceed in esch Lead Community, including 
a time line and assignments. 

Draft a policy on meeting planning, 
outlining the basic elements of annual 
snd board meetings. 

Develop an operations manual for CIJE. 

Prepare a memo briefly outlining the 
roles of the 3 board committees and 
inviting board members to state their 
preference. 

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations. 

Prepare letters of agreement with the Lead 
Communities. Consider including our 
expectations regarding the sort of lay and 
professional involvement we cA--pect. 

Develop a communications program: 
internal, with our boarci and advisors; 
with the broader community. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

OVE011Tt: 

3/24/93 4/30/93 

4/7/93 6/15/93 

4/7/93 Ongoing 

2/25/93 TBD 

2/25/93 TBD 

4/7/93 TBD 

4/7/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



APR 21 '93 14:55 FR OM PREM!ER/CIJE / PKWD 

C PQCM•I!"' INOUST<>IAl. COMt">OC>4-:,0N 

• ASSIGNMENTS 

TO MANDEL INST PAGE . 016 

SU IWUGOlOO IWIU/.l f"OIJC'I' KO. 3.5 
FOR .iJlOW~ts 011 IHE COMl'UllO~ 

Of lHCS ~ M RIii 4 f\l~t!ICIW. :.C~[OIJU: 

D ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

CIRIGll~ATOR/PnOJCCT LCI\OER VFL nATF /1/19/93 

NO. DESCRIPTION PRIORITY TO ASSIG~~EO 
(INITIALS) STARTED 

DUE DATE 

1. Contact the following board members MlM 2/25/93 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Bronfm.a.n 
b. Max Fisher 
b. · Ludwig Jesselson (with AJN) 
C. Richard Scheuer 

2. Activat~ t he board committees. M.1.M 4/7/93 5/31/93 

3. Establish a finance committee. M.LM 4/7/93 5/31/93 

4. Consider grant request from CUL at an MLM 3/30/93 TBD 

appropriat e time . 



"APR 21 '93 14 :57 FR OM PREMIER/CIJE/PKWD TO MANDEL INST PAGE.0!7 

0 "'"'CM1en •NOUST"'"'- c on,-.o~<>TION 
I([ 10.NIIGtM(~I IWIC/Al rotJCl «O, U 

rn•ru~w~DONffi[COMl'UllOft 
or 'OICS RJIM ,~ A f11ilt11C11Al ~(OIIU 

D ASSIGNMENTS 
D ACTIVE PROJECTS -

FUNCTION GIJE STEERING COMMITTEE 

• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS 

i---.. 
,~ (RCV. 1181J ~m m u.s..-. 

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93 

ASSIGNEU DAT£ COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNEO DUE DATE OR l!EMOVEO 

(INITIALS) sr.un£o DATE 

1. Concact the following board members AJN 2/25/93 
in follow up co the February 25 meeting ! 
and send brief repor~ to VFL: 

a. Mandell Berman 
b. Maurice Corson 
c. David Hirschhorn (with SF) 
d. Ludwig Jesselson (with Mili) 
e. Henry Koschiczlcy 

I 
I I I I I 



,APR 2 I ' 93 14 : 58 FROM PRE MIE R/CI J E/PKWD TO MAN DE LINST 

0 <'QloM•rc •N<JU2TAOAt. (;ClQ <>O'-"ATION 

D ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION GIJE STEERING COMMITTEE 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ROTMAN ASSIGNMENTS 

;-:t(lq() ('t(V, 118?} P1»1N'Tt'O fH U.1..A. 

ORIGINATOR/PROJ£CT LEADER VFL 

ASSIGNED DATE 
NO. DESCRlPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

PAG E. 0 18 

SU IIAl.,.GIMOO IWIUAl.l'OUl;f NO. I .$ 
R)t GUIOWNES O" 11ft COlrl-'UTION 

Of Th'IS FO«M FOi A flJl!alQ!tAl ~OiW.l.t 

DATE 4/ 19/93 

DUE DATE 
COMPlETEO 
OR REMOVED 

DATE 

1. Contact the following board members AR 2/2S/93 
in follow up co the February 25 mee ting 
and send brief repor t to VFL: 

a. Lester Pollack I 

I . I I 

I 

I 

I 
! 
! 



-•' - -•~ • - • "OJ\,.., , I "WJ.J IU MHNDcL!NST 

· o .... 'SMU,A INCCJ5:T,U<>.<. "Ont>OAr..-.,n~, 

D ASSIGNMENTS 

PAGE.019 

SH IIANM:f~E/II II.IHUAJ. l'OtJCT ltO, ,~ 
ra~ 6llr00Jltf3 Off !HE Q)IOU110tl 

OF THI$ R)WII Rllt A f1/!1(7'IO!<A( Stl(ED(Jl! 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

ORIGINATOR/PROJECT LEADER 

O(SCRIPTION 

Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL: 

a. John Colman 

Encourage MUf to talk with Corley Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

Prepare a list of CIJE consultants, their 
duties, areas of engagement, supervisor s , 
and means of involving them. 

With SHH, intervi ew candidate for executive 
director of CIJE who was re¢ommended by 
Mel Merians. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 4/19/93 
DATE 

ASSIGNED 
STARTED 

2/25/93 

DU£ DATE 

3/24/93 4/28/93 

4/15/93 5/13/93 

4/15/93 5/15/93 

COMPLETED 
OR REMOVED 

DATE 



0 .,.,..,IWth• IN0L,6T"'I I\L C0F"'0,.A1ctlN 

SfE II.INMUIUT IWUIAI. ,ouc-, HO. a.5 
FOR 6UIOllJN6 ON lltE COlolrlITlOO( 

Of TNIS fCRII roa A Rll!CIIO!W. SClftCUU 

D ASSIGNMENTS ~-- -------- --------- -----------------
I-F_u_N_c_r_1o_N ____ c_1~E-S_T_E_E_R_I_N_G __ c_oMM __ ITT_E_E _________ ------1I D ACTIVE PROJECTS 

D RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE El.STER ASSIGNMENTS 

,~ (ROI. lm) ,..,,NTtO IN u.u 
ORIGINATOR/?ROJECT LEADER VFL DAT£ 4/2/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8, 

9. 

10. 

11 . 

DESCRIPTION 

Get draft of educators survey to Israel 
for review. 

Suggest to AH a list of critical 
educators in each Lead Communi ty whose 
input to educators suTTey should be 
obtained. 

Check with local educators t~ see that 
the educacors survey is on target. 

Circulate materials on the Baltimore 
"teacher specialist" concept to staff 
group. 

Provide the communities with a summary of 
opportunities for working with the 
orthodox and reform training insti t utions, 
as well as Melton in Israel. 

Check on status of letter drafted for use 
by Atlanta in introducing Claire 
Rottenberg and the monitoring, evaluation 
and feedback project. 

Let Atlanta and Balci~ore know that 
Milwaukee plans to bring lay leaders-co 
the May seminar. 

With VFL, develop a calendar for how to 
proceed in each Lead Community, including 
a time line and assignments. 

Get input from each Lead Communit:y for 
agenda for May seminar. 

Talk with AH about the cost of the 
educacors survey. 

With EG, swnmarize recommendation that 
data be evaluated by a single person and 
discuss with AH . 

. . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

OATE 
ASSIGNED 
STARTED 

3/31/93 

3/31/93 

3/31/93 

3/24/93 

DUE DATE 

4/4/93 

4/4/93 

4/4/93 

4/5/93 

SE 2/22/93 4/9/93 

SE 3/31/93 4/9/93 

SE 3/31/93 4/9/93 

SE 3/24/93 4/14/93 

SE 3/31/93 4/14/93 

S£ 3/31/93 4/14/93 

SR 3/31/93 4/15/93 

900 ' 38 1::::i d lSN I l 3GNl::::iW 01 GM~d/3f !J/~3IW3~d WO~3 

COMPLETEO 
OR REMOVED 

OAT! 

I 



~ :>Rf;Mlt.'a, INfl\ I Slfl 11"-'- COr>PC l'"'J\l l<JN 

$U w.vu,cQID(T .......... l'OUCY NO. &~ 
fill QJIDWl(D Oll lllE COlilUMlf 

OI IHI$ fOltll FOil A fUNCTIOIVol $aif0111.E 

D ASSIGNMENTS -----------------------------~ 
• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

SU BJ £CT /0 BJ ECTIVE. ELSTER ASSIGNMENTS 
738"l0 ~tv. 1/891 '11tLNTl0 IN USA 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

NO. 

12. 

13. 

14. 

15. 

DESCRIPTION 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b. Susan Cro'IITn 
c. Archur Green 
d. Neil Greenbaum 
e. Thoraas Hausdorff , 

f. Mark Lainer 
g. s. Martin Lipset (with SF) 

h . Matthew Maryles 

Arrange with Ellen Goldring and Roberta 
Goodman to meet with the Milwaukee group 
in May to provide oral feedback on work 
they have undertaken. 

~ith SHH, develop a plan for involving 
denominations in each Lead Community 
process. 

With BH, discuss the Israel experience 
program and determine whether this is an 
Atlanta/CIJE priority . 

. : 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

l00' 39t::id lSNI730Nt::iW 01 OM~d/ 3f!J/o~IW3od WOo~ 

DATE 
ASSIGNEO 
STARTED 

OUEDATE 

2/25/93 4/15/93 

3/24/93 4/15/93 

3/31/93 4/21/93 

3/5/93 4/30/93 

COMPLETEO 
OR REMOVED 

DATE 



0 FRFMI~ ,_. INI !l l!':Y'11AL. (.'.I ,a:.POAATION 

• ASSIGNMENTS 

SU 11/JUQJj(Jlf IWIU/.l f0IJtT HO, ,.s 
101! GUIOEllll~ Oll 111£ ~ 

Of THr.l fOtl( roe 411/HCIIOIIAI. SCHEDut.£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SU BJ £CT /OBJECTIVE FOX ASSIGNMENTS 

NO, 

l. 

2. 

73a'JO [Rtv, 11$9)1"ftJlll£.0 IH U,U 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following board members 
in follow up to the February 25 meecing 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hir schhorn (with AJN) 
C. s. Marcin Lipsec (with SE) 
d. Florence Melton 
e. Isadore Twersl.-y , 

Draft a letter to David Hirschhorn for 
review by SHH, MlM, and HLZ indicating 
our under standing of his incerest in 
CIJE. 

PIMRITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

8 00 '391::id lSNI73GNl::IW 01 GM~d/3fl)/~3IW3~d WO~~ 

DATE 4/2/93 

DAT£ 
ASSIGNED 
STARTED 

DUE DATE. 

2/25/93 4/15/93 

3/24/93 4/15/93 

COMPLETED 
OR REMOVED 

OAT£ 



0 p;:,r· M1r .. INrllJl<TM I/\L CORP0 .. .1\11<:N :U IWUCOIOO IWIUAl ,OUC, HO. 1.S 
FOi QJIOOJXU OIi nu ~l'l!TlOII 

Of nu~ RlRII r01t . f\JNCTtON,11. SGHQ>./Lt 

D ASSIGNMENTS -----· ·-----------------------== 
FUNCTION CIJE STEERING COMMITTEE I 

D ACTIVE PROJECTS 
D RAW MATERIAL f-----------------------------.....ll 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 
73IOO (!t£V. 11") 1'11\HTED 1H \IA.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

NO, 

1. 

2. 

3 . 

4. 

OESCRIPTION 

Draft agenda for the May seminar for 
presencation to che Lead Communities for 
their addicions and comments. 

Contact the following board members 
in follow up to the February 25 meetlng 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Escher Leah Ritz 
d. Ismar Schorsch 

Stay in close touch with field researchers 
co be sure they are serving CIJE needs 
effectively. 

~ork with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Col"IIIJlunities . 

' ; 

600 ' 39t:id lSN l73GNl::fW 01 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

CATE 
ASSIGNED 
STARTED 

3/24/93 

DUE DATE 

4/9/93 

2/25/93 4/15/93 

1/28/93 ongoing 

1/28/93 ongoing 

COMl'lETEO 
OR R£M011£0 

DATE 

C:1/1:C"'fC'C n " ' u 



o ...... M ...... INl:!,::lAtAL. C r;, ... .,:,onATION 

• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION 

• RAW MATERIAL 
CIJE STEERING COMMITTEE 

W: IWIAGOWIT IWIUAl. f'CtlCT XO. 1.5 
1'0t Q!ll)£!JH!:$ 011 ?Hf COIIIUTIOII 

Of THIS /()jtW rot A RlHCTIOl!JI. SOfflltlU 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

l. 

'2 • 

3, 

7)~9Q (Q!',. ! /&?) P!!INT£0 IN U.S A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

Concac~ the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Norman Lipoff 
c. Charles Ratner 
d . Bennett Yanowitz 

Yith SE, develop a plan for involving 
denominations in each community in CIJE. 

' . '. 

PRIORITY 

010 '391:fd lSNil 3QNl:fW 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

DATE 4/2/93 

OATE 
ASSIGNED 
STARTED 

OU£ DAT~ 

3/24/93 4/15/93 

2/25/93 4/15/93 

3/31/93 4/21/93 

COMPI.ETEO 
~R[MOVEO 

OAT£ 



0 ....... M,o:n tNOu9TRIAL. CCl""''"""'"'N 
SU IWIACtllOO IWIUA( l'OuCY 1!C1. a..s 

IOI QJtOOJ~[S 011 IHE CllWl'UTIOII 
~r THIS ro-11 FOl • AlkCTIOII.II. 3CHUlU\£ 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

738'JO (ftEV. llnJ PfllltltD 1• US.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

NO. DESCRIPTION PRIORITY 
ASSIGNED 

TO 
DATE COMPLETED 

ASSICNEO CUE OATE OR REMOVED 
(INITIALS) STARTED DATE 

1. W~th SE, meet with Atlanta abouc a BH 3/5/93 4/20/93 
pilot project. 

2. With Ellen Gold.ring and Claire Rottenberg, BH 3/5/93 4/20/93 
present MEF projects to Atlanta's Council 
on Jewish Continuity. 

With SE, begin work wich Baltimore on a BH 3/5/93 4/29/93 
pilot project . 

., , 
4. With SE and SF, prepare suggestions for how BH 3/5/93 TBD 

t:o proceed with pilot projects in Atlanta. 

-
- -

' ; 

I 

I 

l 10. 391::Jd lSNl7 30NtJW 01 

j 
j 

I ' 



0 or,eM1EI'\ 1NOuST F'UA1.. COAP~1RATll.1N 

0 ASSIGNMENTS 
• ACTIVE PROJECTS 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

NO. DESCRIPTION 

r------ - ----------··· 
FUNCTION CIJE STEERING COMMITTEE -
SUBJECT /OBJECTIVE l<RAAR ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

SU IW4.ICOIOO IWIV41. 1'01.r:r 110. U 
10• GtJIDCUJi!l 0111li{ COIU'l£llO.II 

Of IHI$ f-Olcll fOII A RlHCllONM. SCHf.DUlf 

DATE 4/2/93 

DUE DATE 
COMPLETED 
OR REMOVED 

DATE 

1 . Arrange meeting for Mll1 with presidents l-IT..K 1/28/93 TBD 
and executives of CJF, JCCA and JESNA. 

2. Arrange second meeting to include CRB, MI.l( 1/28/93 TBD 
Crown, Avi Chai, We~ner and other funders 

. ; 

210 ' 39!:;l d 1SNl7 3 QN!:;IW 0 1 CTM~d /3fl)/~ 3 I W3 ~d WO~~ 



C "'"'' MIC 1-11N 11<1:'lr,0A L.. C O "''"'' '"'A l"10N 

D ASSIGNMENTS 
FUNCTION CIJE STEERING COMMITTEE 

~ 11.W,6£jj(lif ~ ,ctJCY NO. &.S 
rot QJ~WNES ()II THE COlll'UTIO<I 

or THIS r~ fO. 1 flJHCTIOH.U. SC!ifDUl! 

i D ACTIVE PROJECTS 
D RAW MATERIAL I--------~------------------------~· 

I 

' 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

4 . 

13a90 ( R£',. lll>)J PAINTUl IN U ~ A. 

ORIGINATOR/PROJ~CT LEADER 

0£SCRIPTION 

~ith SE, develop a calendar for how to 
proceed in each Lead Communi ty, including 
a time line and assignments . 

Set dates for board and executive com.mi c cee 

1 
meetings through February 1994. 

Prepare a memo briefly outlining the I 
roles of the 3 board commi ttees and 
inviting board members to stat,e their 
preference. 

Schedule a telecon with executi ve colllI!littee 
members following a meeting of pr esident s 
and executives of partner organizations. 

'. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

810 '39tld l SNI 73GNtlW 01 OM~d/3flJ / ~ 3 IW3~d WO~ ~ 

DATE 4/2/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/24/93 4/ 14/93 

2/25/93 4/14/ 93 

2/25/93 4/14/93 

2/25/93 TBD 

COMPlETF:O 
OR RE.\10 VEO 

DATE 

01 : £1 86 , 9 ~d tl 

! 
i 



o ., ... CMtlln tNOWST"' ""l.." ,..,,:,c,-,AT tON 

• ASSIGNMENTS 

$l£ IWI.IGfllOIT IWIU.U PalC'! 11(1. U 
Rll 61.IIOUl!Ot:S Oil lk£ COWl'l..'llOII 

Of TlilS FOIIII IOO FlJOCIIOIW. ltHl'.Dul.( 

• ACTIVE PROJECTS FUNCTION Cl'.JE STEERING COMMITTEE 

• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

1$8?0 (ft£V. l/89) ""'NTlO IN u.U 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

NO. 

1. 

2. 

DESCRIPTION 

Contact che following board members 
in follow up co the February 25 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
b. Ludwig Jesselson (with AJN) 
c. Richard Scheuer 

, 
Consider grant request from Cl.AL at an 
appropriate time . 

. . 

I Clv I 7 -:ini-JHl,1 () J 

I 
ASSIGNED 

PRIORITY TO 
(INITIALS) 

I 

MU{ 

Mlli 

DAT( 
ASSIGNED 
S!ARTED 

OUEDATE 

2/25/93 4/15/93 

3/30/93 TBD 

COMPI..ETED 
OR REMOVED 

DATE 

l I : CI ~i:;:: c ;>;,-!H 



0 ,.,.<;Mir .. IM1U l "'"'' "'- COAPC."""" IN 

D ASSIGNMENTS - ·-----------

SU IU..'Ul;tll(N'T II/JIU~ !'Ill.A ~O. lJ 
ma QIIOOJl<(S OIi Tlj[ COIIIUTlOk 

OI TNIS roaw IOI l l'UHCTIOJW. SOltcolL 

- - ------------ ---------------------------
• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

• RAW MATERIAL 1---------------·--- ------·· ··--- ---~--·-
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE NAPARSTEK ASSIGNMENTS 

NO, 

1. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following board members 
in follow up to the February 2S meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. Maurice Corson 
C . David Hirschhorn (with SF) 
d. Lud~ig Jesselson ('With MLM) 
e. Henry Koschitzky , 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AJN 

Sl0 ' 39cJd l S Nll-=lCTNcJ W 0 1 OM~d/3flJ/~3! W3~d WO~~ 

DATE 4/2/93 

OATE 
ASSIGNED 
STARTED 

OUEOATE 

2/25/93 4/15/93 

COMPLETED 
OR REMOVED 

DATE 

I i : S I 86 , 9 ~ dt; 



C "'"£Mien •NOU6Y .. ,A._ co,..,.nnAT10N 

• ASSIGNMENTS 

SU IWWif.lCOO IWIWL NltX"I Ir). IJ 
IOt !UIO!lJNES OIi !Kl CQ 11,w)QI( 

Of TlllS fOill R>i A RJliCTlOfUI. $04U'.cl(( 

0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

1. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Concact the following board members 
in follow up to the February 25 meeting 
and send brief report to VF1.: 

a. Lescer Pollack 

PRIORITY 

9 10 . ::9t;d lSNI73GNt;W 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AR 

DATE 4/2/93 

OAT[ 
ASSIGNED 
STARTED 

DUE OATE 

2/25/93 4/15/93 

COMPLETED 
OR REMOVED 

OATE 

I i : £ I 86, 9 ~dH 



0 P"'EM1ti,"4 INOI.J6,-R IIU.. C0 .. F>0"'"'"0N 
SU IWIAC™OO "-"' U.U. l'()UCf IIO. t.S 

~• GUlllUJHES ON THE COlll'l£lle!I 
Of THIS Alllll (OR l fUHCTIOIIII. Stlt[l)(llf • ASSIGNMENTS 

r------------------------------~ 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKF.R ASSIGNMENTS 

73890 (REV. 1.189) ,.,.,NTIO IN U.U. 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

NO. 

1. 

DESCRIPTION 

Contact ~he following board me~ber in 
follow up to the February 25 meeting 
and send brief report to VfL: 

a. John Colman 

Encour age HIM to talk with Gorky Goodman 
prior to scheduling of a meeting with the 
presidents and executives of ~JF, JCCA 
and JESNA. 

, . 

L 10 ' 3:H::id /c::;Nf7 '.l(11\JH I.J ()I 

PRIORITY 
ASSIGNED 

TO 
{INITIALS) 

HLZ 

HLZ 

DATE 
ASSIGNID 
STARTED 

OU£ OAT£ 

2/25/93 4/15/93 

3/24/93 4/15/93 

COMPI.ETED 
ORREMOVEO 

DATE 



. C '"•eM1eR 1NOUST,.1AL '" ''"'""""""''"' 

D ASSIGNMENTS 

1U ~ tlr? IWIUAI. XltJct KO. U 
fOl Q/IDQJNf:I Q.11 i1iE C0til'!!Tloll 

Of l ~IS FOlll fOt A F\JHCllOIUI. %1iE0tJU: 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMI TTEE 
f----------------------------------1 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 
'3890(~!',. 1189) "'111rro IH U.S.J.. 

ORIGINATOR/PROJ ECT LEADER VFL DATE 3/25/93 
,.---,,----------------l...---------,---•··---,-------.----.--------:--------1 

NO. DESCRIPTION PRIORITY 
ASSICNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 
OR R~MOVEO 

OATE 
;,_ __ 4--1 _ ______________________ ...._ ______ t-----,:-----t---- +----~ 

1. 

2. 

3. 

~-

5. 

6. 

7. 

Circulace Ellen Cold.ring's letter to 
Steve Gelfand describi ng the monitoring, 
evaluation and feedback p r oject to staff 
group. 

Wich VFL, develop a calendar £or how co 
proceed in each Lead Collllllunity, including 
a time line and assignments. 

Circulate materials on the Baltimore 
"teacher specialise" concept: to staff 
group. 

Provide che communities with a summary of 
opportunities £or working with the 
orthodox and reform training inst~cucions, 
as well as Melton in Israel. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief reporc to VFL: 

a. 
b. 
C. 

d. 
e. 
f. 
g. 
h. 

Garald Cohen 
Susan Crown 
Archur Green 
Neil Greenbaum 
Thomas Hausdorff 
Mark Lainer 
S. Martin Lipset 
Macthew Ma.ryles 

(with SF) 

Arrange ~ith Ellen Goldring and Roberta 
Coodman to meet wich the Milwaukee group 
in May to provide oral feedback on work th~y 
have undertaken. 

Wich BH, discuss the Israel experience 
program and decernine whether this is an 
Atlanta/CIJE prior icy. 

SE 3/24/93 3/31/93 

SE 3/24/93 3/31/93 

SE 3/24/93 4/2/93 

SE 2/22/93 4/9/93 

SE 2/25/93 4/15/93 

. ..... 

SE 3/24/93 4/15/93 

SE 3/5/93 4/30/93 

~ - -.,___----------------------·-~-------~---........;. ____ ....,_ ___ _ 
800' =91::id !SNll::iGNl::iW 01 GM~d/3flJ/~::i!W3~d WO~~ 



0 l'AEMIEA INOU'3TF'IIAI. CORPORATION 

• ASSIGNMENTS 

SU ~ OIT IU.IIWl. /111.lCY 110-.1.S 
R>C QIIO!!JIIO OIi TIit C01fl'Ull0II 

or THIS FOill ~ i ~ ~Blllf 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

738il01R£V. l1801 Pf!!MT!D Ill U.U 

OR!GINATOR/PROJECT LEADER 

DESCRIPTION PRIORITY 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a . Alfred Gottschalk 
b . David Hirschhorn (with AJN) 
c. s. Martin Lipset (with SE) 
d. Florence Melton 
e. Isadore Twers,ky 

Draft a letter to David Hirschhorn for 
review oy SHH, MI.l-1, and HLZ indicating 
our understanding of his interest in 
CIJE. 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

1SNI73GNl:::JW 01 GM~d/3fl)/c3[W3cd WO~ ~ 

DATE 3/25/93 

DATE 
ASSIGNED 
STARTEO 

2/25/93 

3/24/93 

DUE. OAT£ 

4/15/93 

4/15/93 

COMP\..ITID 
ORRB40VED 

OATE 



0 p&>,;Mlal-1 INOU>lT">IAl. C0Fl"0AATION 

D ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECilVE HOCHSTEIN ASSIGNMENTS 
lS890 IIIC'I. 1/VQ) PftlklEO IN u.SJ.. 

NO. DESCRIPTION 

ORIGINATOR/PROJECT LEADER VFL 

PRIORITY 
ASSIGNED 

. TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DATE 3/25/93 

DUE DATE 
CCMP1.ETED 

OR REMOVED 
DATE 

~--+-------~------------ --- -· .. ··---t-- --+----t----+---~ 

1. 

2. 

3. 

4. 

Draft agenda. for the May seminar for 
presentation to che Lead Communities for 
their additions and commencs. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Escher Leah Ritz 
d. Ismar Schorsch 

Seay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs co Lead Communities. 

'. 

lSNI73CTNt1W 01 

AH 3/24/93 4/9/93 

AH 2/25/93 4/15/93 

AH 1/28/93 ongoing 

A..1-1 1/28/93 ongoing 

~I :0 1 86, 08 ~~W 



0 "'"''1Mlb._. IN0U9T,::,1ALCOAP ORATION_ 

D ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

la: IWCACOIEIIT IWl\j.1/. l'(IIJCf 11Q. ,U 
fOt QllOWllts 011 Tl1f ~ 

Of 1111$ FObl Fo. ! nJIICIIOlloll.!O!lllUl! 

• RAW MATERIAL ---------------------- --------! 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

NO. 

1. 

2. 

3, 

DESCRIPTION 

Ask Daryl Friedman about the status of 
lay participat ion in che Lead Communicy 
activity in Baltimor e and encourage him 
to involve David Hirschhorn. 

Propose to HLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Balcimore and provide an 
outline of discussion points. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Norman Lipoff 
c . Charles Ratner 
d. Bennett Yanowicz 

900 '391::jd lSN!l3GNtjW 01 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

Sffi! 

OATC: 
ASSIGNED 
STARTED 

DUE DATE 

3/24/93 3/31/93 

3/24/93 4/8/93 

2/25/93 4/15/93 

COMPlITED 
OR REMOVED 

DATE 



o ,, .. ,. .. M,liA INOu9TnlA1. CORPO .. ATlON 

D ASSIGNMENTS 

$[£ ~ IWa.LU. fQJe'r IIQ. u 
Rll QJIDWIIDOllll<E CCIIMIOIC 

Of lllS FOIIII IOI A RJ~ ::Qi!DQU 

0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITIEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 
73'9<1 1-(V. l/8911'111HTID IN U.U 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

NO. 

l. 

2. 

). 

4. 

D~CRIPTION 

With SE, meet with Atlanta about a 
pilot project. 

With Ellen Goldring and Claire Rottenberg, 
present pilot projects to Atlanta's Council 
on Jewish Continuity. 

With SE, begin work with Baltimore on a 
pilot project. 

With SE and SF, prepare suggestions for how 
to proceed with pilot projects in Atlanta. 

' . 

L 0 0. :::91:;jd lSN!l.:!GNciW 0 1 

PRIORITY 
ASSIGN~O 

TO 
(INrTtALS) 

BH 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

OUEDATE 

3/5/93 4/20/93 

3/5/93 4/20/93 

3/5/93 5/15/93 

3/5/93 TBD 

COMPLETED 
OR REMOVED 

OATE 



0 PA>iM11:A INOU9TC:,1AI.. CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SO: IINIM:DIDIT ~ NlUCT NO. LS 
RI« 6UIOWJl£S °" TIil ~ 

Of llt1$ rel.II Rll l fll!ICTDIW. SOl[l)UU 

• FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE KR.A.AR ASSIGNMENTS 
nm r,.,:v, 111191 ,o,,mo"' u.u 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORrTY 

1. Arrange meeting for MLM ~ith presidents 
and executives of CJF, JCCA and JESNA. 

2. Arrange second meecing to include CRB, 
Crown, Avi Chai, Wexner and other funders 

' . . . . 

800 '39tid 1SN I73CTNtiW 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

M1..K 

MLK 

DATE 3/25/93 

DA.TE 
ASSIGNEO 
STARTED 

OUE OATE 
COMPUTED 
OR REMOVED 

DATE 

1/28/93 TBD 

1/28/93 TBD 

91 :01 86, 08 ~tiW 
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0 "'"E!MIE!R l"IOUiH .. IAL C011POn•TION 

• ASSIGNMENTS 

lU IWIM.OIOT IIAMIAl l'llUCT IIQ. U 
loa QJl>llJIIQ 011 llt( ~ 

OF l1IIS fObl fGt A f11l!CI~ ~!lAAE 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

NO. C>eSCRIFTION 

1. With SE, develop a calendar fo r how t:o 
proceed in each Lead Community, including 
a time line and assignments. 

2. Design raeeting planning process and pull 
raw macerials out of minutes to use for 
planning. 

3. Sec daces for board and execucive COll!lllittee 
meetings through February 1994. 

4 . Prepare a memo briefly outlining the 
roles of the 3 board committees and 
inviting board members to s c:a ce cheir 
preference. 

5. Schedule a telecon with executive committee 
members following a meet:ing of presidents 
and executives of partner organizacions. 

' ' 

600 ':39t:id 1SNI73CTNt:iW 01 

PRIORITY 
ASSlGNED 

TO 
(INITIALS) 

vn 

VFL 

VFL 

V.F'L 

VFL 

DATE 
ASSIGNED 
STARTED 

3/24/93 

3/8/93 

2/25/93 
, 

2/25/93 

2/25/93 

DUE DATE 

3/31/93 

3/31/93 

3/31/93 

4/1/93 

TBD 

COMPlETED 
OR R~OVEO 

DATE 

sr : 01 86, 08 acJW 
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o ;:,neM,ER INOuSTr>U". COl'li:>ORATION 

D ASSIGNMENTS 
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rot ollllllllHD OIi llt£ C0llft!roll ' 

or T1KS FOt» F0t J.11:tHCTIOlilt.~ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION · CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

?3800 fREV, l/1'91 l'RINTl01N U.U 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following board members 
in follow up co the February 25 meeting 
and send brief report co VFL: 

a. Charles Bronfman 
b. Max Fisher 
b. Ludwig Jesselson (with ~.JN) 
c. Richard Scheuer 

.. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

010'3:lb'd 1SNl73GNl:lW 01 GM~d/3fl)/~3IW3~d WO~3 

DATE 3/25/93 

DATE 
ASSIGNED 
STARTED 

DUEOATE 

2/25/93 4/15/93 

COMPLETED 
OR REMOVED 

DATE 

91 :01 86, 08 ~l:lW 



· o PRENIIEA IN• u.:1r,:w>.L COAF>OAA-r'ION 

D ASSIGNMENTS 

#t~IIAIIIIAl. raJC'/JIQ.LS 
fQll 6/JIOQIIIO c. Tllt:tnwuTIJI 

Of TltlS Rlhl RlC A RJIICTIOIIM. SOtOlU\1 

• ACTIVE PROJECTS FUNCTlON CIJE STEERING COMMITTEE 
• RAW MATERIAL 
0 FUNCTIONAL SCHEDULE . SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS 

73880 ()ICY. 1/ll9l Pfl!NTtO IN II.SJ.. 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

NO. 

l. 

OESCRIPT!ON 

Contact the following board members 
in follow up to che February 25 mee~ing 
and send brief xeport to VFL: 

a. 
b. 
c. 
d. 
e . 

Mandell Berman 
Maurice Corson 
David Hirschhorn 
Ludwig Jesselson 
Henry Koschi t zky 

(with SF} 
(with MLM) 

I !0. 39t:id lSN!73GNt:iW 01 

PRIORIT'f 
ASSJGNEO 

TO 
(INITIAiS) 

AJN 

-.:. . 

DATE 
ASSIGNE.0 
STARTED 

OUEOATE 

2/25/93 4/15/93 

. COMPLETED 
OR~OVED 

DATE 

ll : 0 I 86, 08 ~t,W 



0 .... E MIEI'\ INOUST;,,1.0.1. t;ORPOR.o.,ioN 

• ASSIGNMENTS 

SL! II.Ui.lGDl(JIJ IWll.1"4 NlUct Ila. .U 
R)t Q/l>OJIIO Oft JI!( ~ 

Of TltD RJIIII f<l I ~ IUIICTlOIW. SCH!ME 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION C!JE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

1. 

ORIGINATOR/PROJECT LEADER 

DESC!llPTION 

Contact the following board membere 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Lester Pollack 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AR 

210'391:ld 1SNI730Nt:W 01 OM~d/ 3fJJ/~3IW 3~d WO~= 

4, 

DATE 3/25/93 
DATE 

ASSIGNED 
STARTED 

0UEDAT£ 

2/25/93 4/15/93 

COMP\.ETED 
OR REMOVED 

OAT( 

Li : 01 86, 08 ~l:lW 
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D ASSIGNMENTS 
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• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION GIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

73'tOO (Rl!V, 11~1 l'RINtm L'1 U.U. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Cont act the fol l owi ng board member in 
follow up to the February 25 meeting 
and send brief repo r t to VFL : 

a. John Colman 

Encourage Mil! to talk with Corky Goodman 
prior to scheduling of a meeting wi t:.h the 
presidents and executives of CJF, JCCA 
and JESNA. 

, . 
. ,' . 

PRIORITY 

VFL 

ASSIGNED 
TO 

QNITIALS) 

HU 

HLZ 

810"39~d 1SNI73GN~W 01 OM~d/:f!J/~3IW3~d WO~~ 

DATE 3/25/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/25/93 4/15/93 

3/24/93 4/15/93 

COMPLETED 
0RR£MOVE:D 

DATE 

LI :01 86, 08 ~~W 



-·- .,~ .,, 
TH}~ TFWlSI-r CC)M.MU,NTJ Y JiFDF.Rb'.T'fON' C)F CLl f\lELA.1"\ll.) 
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May 19, 1993 

M E M O R A N D U M 

TO; Morton L. Mandel 
Heney L . Zucker\ 

FROM: Stephen H. Hoffman r-· 
cc: Virginia Le vi 

Dav i d Sarnat called the other day to tell me that Gerald Cohen, 
the CIJE board membec fcom Atlanta, yould like to ceti r e fcom 
active duty. Gerald is an olde~ membec of ouc board, though he 
has been a faithful attendee. You may cemembe~ that we had to 
encourage Gerald to join the board because he ~as r~luctant co 
travel even the n . He is a past president of the Atlanta 
Federation and a major supporter of Jewish education and 
conservative Judaism in Atlanta. He's also just a wonderful human 
being. 

David has suggested that we consider replacing Gerald with another 
Atlanta leader, Jay Davis, a young man in his early 4Os . He and 
his father (who is 8 5) g ave a million doll ar$ to the Atlanta 
Fede ration f oe an endowment in Jewish educat i o n . David tells me 
that Jay is still being developed as a constcuctive leader and is 
in need of a significant amount of support and education as to 
community process, politics, etc. I t was David's suggestion that 
we considec inviting the thcee execs of ou c lead communities to 
CIJE boacd meetings in the future. This would giv~ David a 
"covec" to be in attendance and to he l p with the education and 
cultivation.of Jay Oavis . 

I think we should consider this recommendation positively . The 
moce young, pote ntially significa nt players we can identify in the 
communities, the easier our job will be, and we will also be doing 
a secvice foe ouc lead communi t i e s, such as I think we ace doing 
with Dan Bad e~ in Milwaukee. 

You will, I believe, also be pleased to know that David was much 
moce pos i tive coming out of the staff meetings with the lead 
communities last week than he was going in. Coming from Dav i d, 
this is "high pcaise." His usua l style is to tell you not;hing 
when he ' s happy and only to l et you know when he's not . 

SHH:gc 
B3:15A 

PrQSiciem • Bennecc Y<'\nowirz. · Vice-- l"rc$id(:11;,; • G,:or3e !':. Arone~ · RoDerT Co!c: !><·r8 · Pcic r Rzepl~,; · £vie S;-.fr,;,1 
Tre.,surer • Robert S. Rei,m,1n · A~so, f,ue f'reils1:1(•r · Ri(. ih~,tl B<.l_.,;omol·1y t.X<"rnriv,' V,<. <.'·Prcslcienr - Srephen H. Hoff:1,.:t11 
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Agenda for meeting with SF on June 16th . 

1) Gail Dorph: The only week she can come to Israel ( l'J.Y'lJ. ) is the week of 
July 7th. 
Do we proceed with the week of July 18th, and how do we bring her up to date 
afterwards? 

2) CUE staff seminar : Jerusalem 
a) Dates 
b) Hotel reservations 
c) Location 
d) Agenda:: CUE activities in 1993-94 

- Best Practices : ( BH ) 
1) Supplementary schools ( implementation & further research) 
2) Early childhood programs ( publication & implementation ) 
3) Day Schools ( publication & implementation ) 
4) Pilot Projects ( presentation to LC & implementation ) 

- Goals Project ( SF ) 
1) The need to clarify the concept to the LC repeatedly 
2) Key players in each LC who can present the project locally 
3) Mission statements and the Goals project 

- Monitoring Evaluation and Feedback (AH?) 
1) Data collection ( what , how, reported to whom ) in LC 
2) Additional roles of the Field researchers 
3) LC self studies 

3) CUE / LC seminar in August in the US 

-Dates : August 23-24th 1993 
- Location: Baltimore/ Milwaukee 
- Agenda 
- Participants ( pros, lay? ) 

1 



4) CIJE Board meeting: August 26th 1993. 

- LC participants ( re Sarnat's request & VFL suggestion ) 
- Agenda: 

1) VFL proposal to have one LC report , e.g. Milwaukee 
2) Rattner on the agenda E.L.Ritz & I.Coleman out ? 

5) Lead Communities current situation: 

- Personnel 
- Policy and strategy 

6) Letter to Hirshhorn re Agreement 

7) Tora Umesora 

- Discussion with VFL 
- Letter to Hirt 

8) Nehama Leibowitz 

2 
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D ACTIVE PROJECTS 
00 RAW MA"fERIAL 

,,_ ... ----------------- --------------. 
FUNCTION GIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJ ECTIVE RAw MATERIAL 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

7 

3. 

,,_ c.-cv 11391 ,,.,,mo IN u.u ------- ----------------------! 
ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

How to engage executi ve committee members 
in CIJE' s work. 

Establish relationships between CIJE 
board members and Lead Community lay 
leaders. Develop a plan and timetable . 

Each Lead Community should establish a 
cask force on in-service training. 

We wish to encourage networking of 
educators among the Lead Communities. 

Encourage formation of local commissions 
and task forces on personnel and Best 
Practices. 

Cons i der CIJE's role in involving Lead 
Communi ties with che CR.B Foundation 
Israel Experience project , 

Consider encouraging Chuck Ratner to 
establi sh an informal mentoring 
relati onship wich Daniel Bader. 

Reconsider t he idea of establishing a 
talent bank upon which Lead Communities 
might draw. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

DATE 4/12/93 

DATE I 
ASSIGNED DUE DATE 

COMPLETED 
01' REMOVED 

DATE STARTED 



7/6/93 

CIJE EXECUTIVE COMMITTEE MEETING 

August 26, 1993 

AGtNDA 

(Refreshments 9:30; Meeting 10 - ll:30) 

I. Introductory Remarks MLM 

II. Progress Report 

III. Proposed Workplan A. Hoffmann 

IV , Development Report by AJN (If we have a Blaustein or Jim Joseph gift 
to report) 

V. Budget for 1993 A. Hoffmann 

l~Nl 7-=lnNH LJ (')I J r , 1-.r ,....,... n ~,.... ,.., 



7/6/93 

CIJE Bo.\.R.D MEETING 

August 26, 1993 

A~ ENDA 

(Lunch 12 • 1:00; Meeting 1 - 4:00) 

I. Welcome and Progress Report 

Introductory remarks, comment on CIJE role with respect to Lead 
Communities, etc., and introcutce Alan Hoffmann. 

11. 

III, 

Comments Alan Hoffmann 

Introduce Gail Dorph, comment on new status of Barry Holtz, 
discuss staffing. 

Overview of the Lead Communities Project Charles Racner 

Responses by chairs of Lead Community projects: 

Atlanta - William Schatten 

Baltimore - Genine Fidler, Ilene Vogelstein 

Milwaukee • J ane Gallman , Louise Stein 

IV. Monitoring, Evaluation & Feedback Report 

A. Introductory Remarks Esther Leah Ritz 

B. Update on Overall Project Adam Gamoran 

C. Prelimary Reporc on Educators ' Survey Ellen Goldring 

V. Update on Best Practices & Pilot Projects 

A. Introductory Remarks John Colman 

B. Report Barry Holtz 

VI. D'var Torah TBD 

S 00 '3Sl t;d 1SN I 7 3QN t;W 01 £ 17 : 0 I SS, 2 1nr 
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CIJE BOARD MEETING 

AGENUA 

August 26, 1993 

Executive Committee 

1. 

II. 

III. 

Introductory Remarks 

Progress Reports 

Proposed Workplan 

IV. Development Report by AJN (possibly) 

CIJE Boar d Meeting 

I. 

II. 

III. 

IV. 

Note : 

Progress Report 

Report on Work in the Lead Collll!?1Jnities 

Monitoring , Evaluation & Feedback Report 

A. Update on Overall Project 

B. "Teaser" Report on Educators' Survey 

Update on Best Practices & Pilot Projects 

MU{ 

AH 

AH 

MU! 

Chuck Ratner 

E. L. Ritz 

Adam Gamoran 

Ellen Goldring 

J. Colman/B. Holcz 

MLM will pick up the topics of staf fing and of the r ole of CI JE in funding 
in his opening remarks. 

- - ·--·· -- ··- -------



MEMO TO: 

FROM: 

Morton L. Mandel 

Virginia F. Levi 

DATE: J une 2, 1993 

SUBJECT: Agenda for August 26 CIJE Execut ive Committee and Board Meecings 

······ ·· -- --- -----·· ··· · ·· ·· ·· ····• ·~---- --- ---- ---------------------------- --
We have scheduled an Executive Committee meeting for the morning of Thursday, 
August 26 and a Board meeting for the afternoon. I have reserved rooms at 
UJA/Federation wi th the thought thac t he Executive Collltnittee meeting might go 
from 10 to 11:30 and the Board meeting from noon to 3:30 or 4:00, including 
lunch . 

SF, HLZ a-Dd I met recently to discuss these meetings. ~e listed t he following 
desired outcomes ; 

1. Provide the Board with a sense cf the momentum of CIJE. 

2. Demonstr ate that the Communities are coming aboard. 

3. Indicate that individual activities within the Leed Communities will 
have an impact well beyond the local communities. 

Following are the items proposed for the Executive Cotlllllittee; 

I. Introductory Remarks 

II. Update on staffing 

III . Approval cf fiscal 1993-94 budget. 

IV. Discussion of CIJE as a fund raiser, net a funder, for the Lead 
Communities. 

V. Development report by AJN. 

We propose the following from which to select for the Board meecing : 

I. Progress Report 

II. Centerpiece - Report on work in the Lead Communities (we suggesc chat 
Chuck Ratner present the report with careful preparation by CIJE staff. ) 
Items to be covered would include: 

A. The establishment of local coalitions 

B. Work of field researchers in the Lead Communities 

C. Progress of local commissions 

200' ~9t:ld lSN I T:GNt:,W 01 
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We may wish to invite Milwaukee to respond to Chuck's report, as the 
community which has advanced farthest on the CIJE agenda. 

III. Monitoring, Evaluation and Feedback Report 

A. "Teaser" report on Educators Survey - Ellen Goldring 

B. Update on the overall project - Adam Camoran 

Escher Leah Ritz might introduce El l en Goldring and Adam Gamoran to 
make the report on what has occurred to date and what is scheduled. 

IV. Update on Best Practices and Pilot Projects 

We might ask John Colman to introduce Barry Hol:z, who would make the 
report. 

V. Report on meeting of Ml.M with partners (assuming this meecing has taken 
place by then) 

VI. Development report: on grants received and requests outstanding 

We propose that a progress report be prepared for distribution in advance of 
the meeting to incorporate written reports by Adam and Ellen on Monitoring, 
Evaluation and Feedback, Barry on Best Practices and Piloc Projects, and 
Shulamith on the Lead Communities. 
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MEMO TO: 

FROM: Henry L. Zucker 

DATE: July 6, 1993 

SUBJECT: Joint Lead Communities Working Session 

COPY TO: 

·-------- --- -------.. ---------- .. ··· ----·------------- -- -------· --------- ---- ---
The next joint meeting of CIJE and the Lead Communities is scheduled for 
Monday and Tuesday, August 23 and 24 in Baltimore. We will plan to begin 
promptly at 10:00 a.m . on Monday and conclude by 4:00 p.m on Tuesday. We will 
review the decisions made at the May meeting and discuss how to move the 
project forward. Your recommendations for agenda itams will be sought. 

The meetings will be held at THE ASSOCIATED. The Baltimore s t aff is looking 
into hotel options and will let us know their recommendations shortly. 

I hope that you will plan to attend the meeting. Please call Ginny Levi at 
(216) 391-1852 and let her know of your attendance plans. 

800 '391:; d lSNl l3G Nt:JW 01 ss : t>t ss, s 1nr 



MEMO TO: 

FROH: 

DATE: 

SUBJECT: 

Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry Holtz, 
Shmuel Wygoda, Henry L. Zucker 

Virginia F. Levi 

July 6, 1993 

November Lead Col!lillunicies Mee ting 

I had as an assignment to call Joan Strauss at CJF to discuss the possibilicy 
of holding a Lead Community seminar in conjunction with the GA. She reported 
that there are no meetings involving planners on Tuesday, November 16. At 
present, they are holding "1'ednesday, the 17th for possible meetings beginning 
at 10:00 a.m., but no formal program has been planned. 

Joan's advice was that we make our plans as soon as possible and get back to 
CJF regardi ng scheduling and space, She said that space is limited and haste 
is advised. 

Would we do a one -day meeting? If not, c ould we get people to Montreal on 
Honday, the lSch? Perhaps we should discuss all ~his at our next telecon , if 
not before. 

I ~N l 7 :l (TNHI.J f"'I I 
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IIUN 2 1 1993 
MEMORANDUM 

TO: 
FROM: 
DATE: 
RE: 

CIJE 
Shulamith R. Elster 
June 9, 1993 
American Advisory Council to the Joint Authority for 
Jewish/Zionist Education 

-------------------------------~--------------------------------
For the past two years, I have served on the MC and on two of 
its sub-colllillittees as a representative of the CIJE, Alvin Schiff 
chairs this group. Meetings ta~e place twice a year at the 
Jewish Agency offices in New York. 

I spoke with Alvin at the concl~sion of today's meeting about my 
continued participation. He in4icated t hat he would like for me 
to remain an active member. I will consider the i nvitation. 

The CIJE should anticipate a re~est from Alvin that a member of 
the educational staff join the Advisory Council in time for the 
October meeting. 

800'3:lt:Jd 1SNI730Nt:JW 01 



Peabody College 

V ANDERBILT TT N TVERSITY 

'l'O: Annette Hoohst.ein and Reymou Fox 

From: Ellen Gold.ring 

Re: Request for Use of Educator survey 

Date: June 28, 1993 

cc: Ginny Levi 

T: ~ S'II M~ M • (l, ("'i j ,:a, . 7 '\ 11 

In a recent conversation with Shulamith, she informed me th~t 
Mark Gurvis from Cleveland will be contacting me regarding using 
the Educator survey in Cleveland.. He asked Shulamith about data 
analysis, processing and other issues. 

In addition, when Milwaukee was signing their contract regarding 
the data analysis, questions were raised about who "owned" the 
data, and who would have aco••• to it for additional analyses, 
report writing, and infox-mation releases. 

'l"hese questions bring to my attention an issue that cIJE may want 
to address regardi ng the use of tha Educator survey and other 
instruments that are developed. Do we want to have some type of 
procesa or procedure to moni 'tor and approve the use ot the 
questionnaires? Do we want s~ type of quality control over the 
usage and reporting of d&ta, etc? 

As cIJE begins to develop more instruments how do we want to 
promote the dissemination of the availability to other oommunities? 
Do we want to have some type of co~parative research data base? Do 
we want to p~omote or suggest pieople to con~uot analyses? 

There are many questi ons to be discussed in this regard. In the 
short term, I would appreciate it if you would advise me as I 
respond to immediate requests from Mark and otherg. 

I hope you are having a pleaant summer. I am off to Madison 
to~orrow and I am sure Adam and I will be in touch with a morQ 
detailed memo in response to my recant visit with you in Jerusalem 
within a week or so. 

Warmest Regards! 

600 '39tld lSNI 73GNtlW 01 - -)C:: :17! ~i:::. q 7nr 
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Union of American Hebrew Congregations 
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,, l7 ;,•', 

.1'17'7jJJ1T.) 
:,;,•,,:,l-C) 

March 2 , 1993 

Mr. Morton Handel 

SERVING REFORM JUDAISM IN NORTH AMERICA 

PA TRON OF HEBREW UNION COLLEGE-J EWISH IN$TtTUTE OF RE\.t(;tON 
838 FIFTH AVENUE, NEW YOR~. N.Y, 10021-7064 (2121 249-0100 CABLES: UN!ONUAHC 

Premier Industrial Corporation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort: 

11~ +l'I.,. T . .o,.r1 <"'nmm111,1r. iAia- ·Proiect. of the Council for Initiatives in 
Jewish Education takes shape, we want to snare wi~u yuu vuL ,jv~co 

for the success of the project and our readiness to participate as 
the Reform Movement in the effort. 

On February 3, 1993, the leaders of the arms of Reform Judaism 
gathered in New York to discuss the possibilities for engagement 
of the Reform Movement with our constituents in the three Lead 
Communities. The meeting was most productive, and we are moving 
ahead with firs t steps to implement such an engagement. 

Because of our. comrni tment to the success of the project, we write 
at this time to share ou r deep concerns. 

At the recent c.I.J.E. Senior Rolicy Advisors meeting in New York , 
the virtual absence of c ongregational rabbis. educators and lay 
leaders in the g overnance structure of the Lead communities was 
highlighted as a significant obstacle t o genuine constructive 
change. Even as you have included the top leadership of the 
synagogue movements in planning and decision making on a national 
level, so we now urge that you direct similar involvement on a 
local level. 

The potential for systemic change in these communities is, we 
believe, directly dependent on the investment of the deliverers of 
Jewish education in the process , professional leaders who are now 
in largest measure serving Reform, Conservative, Reconstructionist 
and Orthodox congregations and schools . Let us. therefore , involve 
them now, rather than expect them to embrace a system which they 
played no role in shaping. 
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Mr. Morton Mandel 
March 2 , 1993 
Page No. 2 

TO MAN DELi NST PAGE . 007 

In all three of the Lead Communities, - governance structures have 
already been put into place which exclude these critical c hange 
agents. We wish t o bring this important omission to your personal 
attention , knowing that y o u will see that it is rectified. 

We look forward to joining you in your efforts to build a strong 
future for Jewish educatio n, and thank y ou for the leadership which 
you have provided in advancing initiatives toward this goal. 

1
,,.-· ~ 'c.L Sincerely, 

~ otts.;~k, Pr•'•nt 
Hebrew Uni n College-Jewish 
Institute of Religion 
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MORTON L MANDEL 4500 EUCUD AVHNUE • C:LE\/1:::1 AND. OJ !10 44103 

April 7, 1993 

Dear Mel and Fred: 

I have had a chance to think about your very thoughtful letter 
of March 2, and there is a lot to "'1hat you say. 

I am going to discuss your concerns with my colleagues, and 
will get back to you fairly soon. 

I very much appreciate your calling this to my attention. It 
follows on some very useful discussions Mel and I had at the 
last CIJE Executive Corrmittee meeting. I think we are on to 
something very big here, if we can learn how to coordinate 
and get the most out of our various knowledge centers. 

Thanks again, and warmest personal regards. 

Sincerely, 

MORTON L. MANDEL 

Mr. Melvin Merians, Chairman 
union of American Hebrew Congregations 

and Dr. Alfred Gottschalk, President 
Hebrew Union College 

838 Fifth Avenue 
New Yo~k, NY 10021-7064 

bee: Virginia F. Levi✓ 



A~ENDA 

CIJE STEERING COMMITTEE 

July 9, 1993 
7:30 AM 

Participants: Morton Mandel (Chair), Annette Hochstein, Steve Hoffman, Ann Klein, 
Virginia Levi, Henry Zucker 

I. 

II. 

III. 

IV. 

V. 

VI. 

VII. 

VIII. 

IX. 

X. 

Master Schedule Control 

- Reschedule Aug. 4 to Aug. 12 
- Schedule future meetings 

Minutes and Assignments of June 17, 1993 

Plans for Aug. 26 Executive Conuilittee and 
Board Meetings 

Plans for Staff Seminar and Seminar with 
Lead Communities 

Lead Communities Update 

Discuss SRE Memo re Representatlon on Advisory 
Council to Joint Authority for Jewish/Zioni5t Ed. 

Discuss Coldring memo re use of Educator Survey 

Review draft budget 

Stac:us Reports 

A. Best Practices 

B. Monitoring, Evaluation & Feedback 

Staffing 

1 5 I! 7 ~ (!~J f:j !,J () I 

Tab Assignment 

1 Mill 

2,3 VFL 

6a,6b Ml..M 

AR.H 

9 MLM 

9 SF/ARH 

5 

ARH 



AGENl)A 

GIJE STEERING COMMITTEE 

June 17, 1993 
7:30 AM 

I V I ltt, ,.a..,,._~* I, __, 1 

Participants: Morton Mandel (Chair), Sey~our Fox, Annette Hochstein, Steve 
Hoffman, Ann Klein, Virgini a Levi, Barry Reis, Henry Zucker 

I. Master Schedule . Control 

II . Minutes and Assignments of May 13, 1993 

III. Plans for Aug. 26 CIJE Board Meeting 

IV. ClJE Board Membership 

SHH memo re replacement of Gerald Cohen 
with Jay Davis and i nc lusion of 3 Lead 
Community execs and lay leaders at Board 
meetings 

V. Lead Communities Update 

Ifill. Ass ignment 

l VFL 

2,3 VFL 

6b Ml.M 

9 

AH 

VI. Proposed Staff Seminar and Seminar with Lead Cotlllllunities AH 

VII. Update on CJF continuity commission MIB/SHH 



r- t<: V 1·1 t"' t<: t: 1•1 l t: r< / C l J E /PK W D TO MANDELINST 

AGENDA 

CIJE STEERING COMMITTEE 

April 15, 1993 
7:30 AM 

PAGE.009 

Parcic1pants: Morton Mandel (Chair), Seymour Fox, Annette Hochstein, Stephen 
Hoffman, Ann Klein, Barry Reis, Henry Zucker, Virginia Levi (Sec'y) 

I. Master Schedule Control 

II. Minutes of March 18, 1993 

III. Assignments 

IV_ Lead Community Status Reports 

V. Activation of Board Committees : level of auchority 

VI. Marians/Cottschalk l etter re denominational 
involvement in Lead Community governance 

VII. Organization Review 

A. The need for a full time executive 

B. Possible termination of Ukeles agreement 

G. How to manage planning without Ukeles 

D. How.co fill SE's position 

VIII. Communications 

A. Consider need for, and timing 

I£Q 

1 

2 

3 

9 

8 

B. Consider using JESNA to distribute CIJE publications 

Assignment 

VFL 

VFL 

VFL 

AH 

MU1 

MI.M 


