
3101 Clifton Ave, Cincinnati, Ohio 45220 
 513.487.3000 

AmericanJewishArchives.org 

MS-831: Jack, Joseph, and Morton Mandel Foundation Records, 1980 – 2008. 
Series E: Mandel Foundation Israel, 1984 – 1999.  

 Box Folder 
D-1 1965  

CIJE meetings, reports, and planning documents. Lead 
Communities reports and planning documents,  

1993. 

Pages from this file are restricted and are not available online. Please 
contact the American Jewish Archives for more information. 

http://americanjewisharchives.org/collections/ask/


0 PAEMIE" INOuSTOIIAI.. COAPOl'IATIO~ 

• ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

7.e90 Clt(V. 1/3!) ~NTm <N U.5.A 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMEN'l' 

ORIGINATOR/PROJ ECT LEADER VFL DATE 6/17 /93 

NO. 

l. 

2. 

3. 

4. 

5. 

6 . . 

., 
I • 

8, 

9. 

DESCRIPTION , 

With SF and BH, draft a job description 
for Barry Holtz, 

With VFL, develop a function.al schedule 
for keeping Board and Executive Collllllittee 
members informed. 

Draft a mission statement for the Lead 
Communities project. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

With VFL , draft a talk piece highlighting 
the centralit:y of personnel developrilent 
and community mobilization and develop a 
list of people with whom to discuss it. 

With VFL, develop plan to support each 
item on the CIJE PERT chart . 

Draft CIJE orzanizat ion chart. 

Vork wich CRB Foundation t o clarify 
relationship of I srael experience 
programs to Lead Communities, 

Contact the fo l lo~ing board members 
in preparation for the August 26 me• ting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamra 
c. Esther Leah Ritz 
d. Ismar Schorsch 
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PRIORITY 
ASSIGNED 

TO 
(INITIALS} 

ARH 

ARH 

ARR 

ARH 

ARH 

ARH 

ARH 

ARR 

ARH 

OATE 
ASSIGNED 
STARTED 

OUEOA-rt 

5/19/93 6/25/93 

5/19/93 6/30/93 

5/19/93 6/30/93 

5/14/93 6/30/93 

5/19/93 6/30/93 

5/19/93 7/1/93 

6/17/93 7/9/93 

1/28/93 7/15/93 

2/25/93 7/15/93 

COMPLETED 
OR REMOVED 

OAT£ 
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A°'ENDA 

CIJE STeEaING COHM!TTEE 

July 9, 1993 
7:30 AM 

() 

~ ~ EJO '2.J 5 ~ 
2..0 s- 2. , "3 ""2.. 3 I I 

.Participancs: Morton Mandel (Chair), Annette Hochstein, Steve Hoffman, Ann Klein, 
Virginia Levi, Henry Zucker 

I. 

II. 

III. 

IV. 

V. 

VI. 

VIII. 

IX. 

X. 

Master Schedule Control 

· Reschedule Aug. 4 to Aug. 12 
• Schedule future meetings 

Minutes and Assigncents of June 17, 1993 

Plans for Aug. 26 Executive Corrnitcee and 
Board Meetings 

Assignment 

1 MLM 

2,3 VFL 

6a,6b Mlif 

~ti · 
ARH 

Lead Communities Upda~ 1l ..,.1._,1__ 1 ~- ARH 

Plans for Staff Secinar and Semtna~ ':-,\:h ./ ~ ,'.') · 
Lead Communities (,6'~ \~\ ' , _ Aj ~ 

9 ) 0 l{~ HL'{ 

r\J1 
Discuss SRE Memo re Representatton on Advisory 
Council to Joint Authority for Jewish/ Zionist Ed. 

Discuss Coldring memo re use of Educator Survey ~ j SF /ARH 

Review draf~ budget 

Status Reports 

A. Best Practices 

Monitoring, Evaluation & Feedback 

? 
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I) Progress report: 

The progress rep01t is currently in preparation. The central pa1t is drafted by 
VFL and SW while the prut on MEF is drafted by Adam Gamoran and the prut 
on Best Practices by Barry Holtz. 
The rep01t should be in Board members mail box no later than by Monday 
August 16th. Hence all drafts have to be submitted to VFL no later than July 
29th, so that they can be submitted for MLM review, co1Tected, and 
subsequently mailed to Board members. 

New staff 

2) Alan Hoffmann's introduction. 

The meetings of August 26th will be the first oppo1tunity for the f01mal 
introduction of new staff. Towru·ds that date a thourough preparatory work is to 
be completed. 

Alan has struted his preparation to take over the directorship of the CIJE. He 
has been meeting regularly with SF, AH, and SW in addition to his reading 
CUE related written material in order to become fully acquainted with the 
organization , its activities and challenges. 

Alan has already prepared a fiTst draft of the CIJE calendar for 1993/94 and wi ll 
update it periodically as his familiarization will develop. 
Alan has just returned from the US, ( where he went to attend the funerals of 
Mr Sam Melton, and had subsequently vru'ious infonnal meetings related to 
CIJE matters) and he will be back there for mid August 
The announcement about his appointement has to be completed ten days prior 
to the Board, along with the progress repo1t so that dming the Board Alan will 
be fo1maly introduced and will be able to have several informal discussions 
with important Boru·d members, thus leaving them at the evening of August 
26th, with the cleru· impression that the CIJE is finally in good hands and that 
after a period of " rod.age " the organization is ready to measure up with the 
challenges of the systematic improvement of Jewish education in No1th 
Ame1ica. 



2) Gail Dorph 

Gail has been formally hired only recently, and at the present time she is 
completing her duties at the University of Judaism and actively prepaiing her 
daughter's wedding. Only towards mid August will she be settled back in New 
York and already after the excitement of the Simha. 
As the date of mid August conesponds with the time of ruTival of Alan , ( and 
other CUE israeli staff ) to the US, it is suggested to hold several intensive 
meetings with Gail to b1ing her on board as quickly and efficiently as possible , 
in order for her to start and have info1mal meetings during the Boai·d and 
executive sessions of August 26th. 

4) Redefinition of the role of Bany Holtz 

.5)Preparation of Chuck Rattner 

5) Prepai·ation of LC lay leaders 

6) Prepai·ation of Jon Coleman, E.L.Ritz 

7) Dvai· Tora 
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MINUTES; CIJE STEERI NG COMMITTEE 

JUNE 17, 1993 DATE OF MEETING: 

DATE MINUTES ISSUED: JUNE 18, 1993 

PRESENT: Seymour Fox, Annette Hochstein, Stephen Hoffman, Ann 
Klein, Virginla Levi, (Sec'y), Morton L Mandel, Chair, 
Henry L. Zuck•r 

COPY TO : Barry Reis 

--------------·------ ---- ------ ----- -------,-- ----- ------------------------ ---

I . 111.e minutes of May 13 were reviewd. 

~ A. 

Assignment 

Assignment 

MLM reported a conversation wl th Erica Jesselson in which she noted 
the deep interest her husband had expressed in the work of GIJE. The 
implication was that she will carry on that interest. It was noted 
that she should be an important person on our list of supporters. Ue 
may wish to consider her or h•r son for membership on the CIJE board. 
HLM intends co see her in New York and will follow up. 

The development of a CIJE time line and action plan will become the 
responsibility of Alan Hoffman. ARH will advise him as he takes over 
this responsibility. ~ ~ ~ 

Assignment C. VFL will prepare a matrix of current and potential funders, the CIJE 
staff person responsible for vorking with each funder, and the status. 

Assignment A similar matrLx will be developed for funding requests submitted to 
CIJE. 

Assignment 

D. VARH has drafted a position description for the chief education 
officer. VFL will distribute this to the people scheduled to 
interview Gail Dorph. 

developed to clarify relationships 
uties for each of the people 

II. Plans £or August 26. CIJE Board Mtetinz 

\J 
A. Executive Committee 

S 00 ' 391::ld 

The proposed agenda was revie~ed. It was agreed that a report on 
development will depend on wh~ther we have concrete results, e.g. a 
Blaustein gift or a Jim Joseph gift, to report. 

The proposed work plan might be presented by Alan Hoffman, depending 
on whether his appointment ha• been announced. 

l 
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;;signment 

Assignment 

Assignment 

B. Progress Report 

2 . 

MLM will make introductory r emarks and will introduce Alan 
Hoffman . His remarks will include the r ole of CIJE in funding. 
Hoffman's remarks might include the introduction of Gail Dorph and 
the distribution of an organization ch.art. 

J 
Report on work in the Lead ColIIJllunities 

\J 

C. 

J 
HU and VFL will work with Chuck Ratner to prepare him to make the 
report on the Lead Communities. 

I t was recommended that the lay and profess ional leaders of the 
\) three Lead Communities be i nvited to attend the board meeting. We 

should include in the agenda responses by each coT1UDunity to t he 
Ratner presentation. 

3. 

4. 

Moni t oring, Evaluation & Feedback Report 

/

Ellen Goldring will prepare Esther Leah Ritz to make the
introduction to this report. The report itself will include an 
update on the project by lid.am Gamoran and a brief report on the 
educators survey by Ellen Goldring, 

Update on Best Practices and Pilot Projects 

Barry Holtz will prepare J ohn Colman to ~ake the introduction, 
followed by a report which Barry will give. 

Announcement of Alan Hoffman' ~ appointment 

Assuraing t he negotiations whieh are currently underway are successful, 
it was suggested that the following steps be taken : 

l. Hold a meeting of the executive search committee by telecon for 
their approval. 

2. Hold a meeting of the executive coLlllnittee by telecon for their 
consideration of the appointment and at least one other agenda 
item, to be determined. 

3 . Send an announcement to the board members prior to the August 
meeting. 

D. Communications 

1 . VFL will prepare a letter now asking people to indicate their 
attendance plans. 

2. VF1. and ARH wil l work to~ther on a written progress r eport to be 
sent i n early Augus t . 

2 
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III. CIJ~ Board Membership 

A memo from Sl:Il{ reporting the reco11mendation of David Sarnat to replace1/ 
Gerald Cohen with Jay Davis was dis,cussed. It was concluded that SHH 

ignment should call Sarnat for more information about Davis, after which an 
invitation will be issued. 

IV. Lead Communitjes Update 

It was noted that the only community actively working at present is 
Milwaukee. tJhile the other two comatunities are heading in the right 
direction, the process is going slc,wly. 

It was suggested that when we have more r egular st:aff involvement, we can 
expect things to go more smoothly. It would be unrealistic to expect a 
change of cult:ure to occur quickly and easily. 

V. Upcoming Seminars 

A staff seminar is being planned f or mid July iTI Jenisalem. SY is working 
on the scheduling. 

A seminar of the Lead Conuuunities is scheduled for late August in the 
States. VFL and S~ are working on i dentifying an appropriate date and 
location. 

VI. Update on CJF Continuity Commissio• 

A. 

B. 
.ment 

c. 

MLH reported on a meeting he bad with Marvin Lender , chair of the CJF 
colllll1ission on Jewish continuitr. It was apparent that we have much to 
do in bringing the national lay community up to dace on the work of 
our Commission and GIJE . It was concluded that Lender will not 
proceed with the CJF commission until he and MLM talk again about how 
their work and ours can compleaent each other. 

It was suggested that Lender be invited to serve on the CIJE board0 
VFL and HLZ will draft a letter inviting him to serve and providing 
him with background informatioh. 

SHH reported on conversations with Marty Kraar. He noted that 
Federation staff are generally not well infonned about Jewish 
continuity. This COIJllllission W'll.S formed as a reaction to the data from 
the CJF survey. ?{arty is now aware of the pitfalls of this approach. 
He, too, is an..~ious to find a way to work cooperatively with CIJE. 

signment 

D. It was concluded that this situation provides us with an opportunity 
to find a way for CIJE and CJF in work in concert. It was suggested 
that SHH advise Alan Hoffman about this situation and how to proceed. 

3 
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VII . Operations 

A. Torah U'mesorah 

Assignment It was agreed that VFL will dra£t a letter to Rabbi Fishman infonning 
him that we generally like th• idea of his proposal for teacher 
training and that we have ask•d Shmuel Wygoda to work with him. 

B. VFL will prepare a list of open major proposals for support of 
projects in the area of Jewish education. A review of this list will 
be included on the agenda of t he CIJE steering committee. 

C. Final arrangements for Shulamlth Elster's termination of employment 
were discussed. VFL will inf~nn her of the outcome. 

4 

800.39tJd lSNl73GNt:JW 01 -, ._ . ,.... 

..... 
.• I",.•· 



0 OC.o,M,C.,_. INt>U~<T,,.IAL COl'IPOF'ATION 

• ASSIGNMENTS 
• ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

:U IU&IWiOO II.UIU&l IOOC1' IIO. U 
rol 6U~ 0 011 TII! COWl£llOII 

Of 1laS RlUI Rll A RJllalOIUj. $:!!EDIJI! 

• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE EI.STER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Conduct a needs assessment on leader-ship 
in the Lead Communities. 

Draft talk piece for use in prepari~ 
campers for August 26 meeting. 

Brief David Teutsch, new CIJE board 
member. 

Contact the following board members 
in preparation for.the August 26 meeting 
and send brief report to Vfl.: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e . Thomas Hausdorff 
f. Mark Lainer - done 
g. S. Martin Lipset (with SF) - donoe 
h. Matthew Maryles 

I C::1-J I i ::! ('ft-JHl, I f'\ I 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SE 

SE 

SE 

SE 

DATE 6/17 /93 

DATE 
ASSIGNED 
STAR1'EO 

DUE DATE 

6/16/93 6/25/93 

5/28/93 6/30/93 

6/16/93 6/30/93 

2/25/93. 7/15/93 

COMP\.£TED 
ORR£MOVED 

Q.:.T( 



0 PASM1ER INOU 5T"IIAI.. CORPORATION 

D ASSIGNMENTS 

SEEIWIM:llol00-,oucy114.z!i 
FOi Qlll>OJW!S OH lll£ COWUJIOI( 

Of THl:I rotM F0« A fUHC1'1(1M, $CIIEDlll,f 

• ACTIVE PROJECTS FUNCTI0/1 CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT...OBJECTIVE FOX ASSIGNMENTS 

73'90 (ll[V, IIS'l) ... ,nm IN USA 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93 

NO. 

1. 

2. 

3 . 

4 , 

s. 

DESCRIPTION 

Discuss with BH next steps on the Bast 
Practice project. 

Dratt a ~etter to vavia tt1rschhorn t or 
review by SHH, MIM, and HLZ indicati ng 
our understanding of his interest i n 
CIJE. 

~ith AH and BR, draft a job descript ion 
for Barry Holtz. 

U¢n~40~ ~ho ~o11ow1ns b~-&~ ~-~~-4W 

in preparation for the August 26 meating 
and send brief report to VFL: 

a . Alfred Gottschalk 
b. David Hirschhorn 
c . S. Martin Lipset (wi th SE) 
d . Florence Melton 
e . Isadore Twersky 

~ith SHH, develop a plan f or involving 
denominations in each Lead CollUUunity 
process. 

010 ' 381:::Jd 1SN ! l 3GNt:;W 01 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

OAT£ 
ASSIGNED 
STARTED 

5/28/93 

OUE OArE 

6/23/93 

5/19/93 6/25/93 

3/31/93 TBD 

COMPLETED 
OR REMOVED 

DATE 

2:;, : s 8S , 2 2 Nnr 



0 PAEMIE"' 1NOu9TRtAI.. CORPORATIO~ 

• ASSIGNMENTS 
D ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEER.ING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT 

NO. 

1. 

2. 

J . 

4. 

5. 

6 . . 

7. 

8. 

9. 

73890(!tlY, 1"9) ,..NT[I) Ill U.s.A 

ORIGINATOR/PROJ ECT LEADER 

DESCRIPTION , 

With SF and BH, draft a job description 
for Barry Holtz. 

With VFL, develop a functional schedule 
for keeping Board and Executive CoT!IDlittee 
members informed. 

Draft a mission statement for t he Lead 
Communities project. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

With VFL, draft a talk piece highli3hting 
the centrality of personnel development 
and community mobilization and develop a 
list of people with whom to discuss it. 

With VFL, develop plan to support e~ch 
item on the CIJE PERT chart. 

Draft CIJE orzanization chart. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

Concact the following board members 
in preparation for the August 26 me•ting 
and send brief report ~o VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

PRIORITY 

I 10 '39t:id lSNI73GNt:iW 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

ARR 

ARH 

ARH 

ARH 

ARR 

ARH 

ARH 

ARR 

ARH 

DATE 6/17 /93 

OATt 
ASSIGNED 
ST.O.RTED 

OUE 0.0.1E 

5/ 19/93 6/25/93 

5/19/93 6/30/93 

5/19/93 6/30/93 

5/14/93 6/30/93 

5/19/93 6/30/93 

5/19/93 7/1/93 

6/17/93 7/9/93 

1/28/93 7/15/93 

2/25/93 7/15/93 

COMPLITEO 
OR REMOVED 

OAT£ 

817 :s e::s, 22 Nnr 



0 PAC.Md:Q tNOUSTAIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

738')() u,rt. 1/119) PRIHTED IN U.S.A. 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

W: ~ IWltW. l'CU:T Ma I.$ 
Rllt ClJl)llJl(fl ON T)I( ~ 

Of ms Fot11 ~ ! RJ-Cl101uL iat!l)(ll.[ 

SUBJECT J1l8JECTIVE A HOFFMAN ASSIGNMENTS 

ORIGINAT()R/PROJECT LEADER VFL DATE 6/17/93 

ASSIGNED DATE COMPLETED 
PRIORITY TO ASSIGNED DUE OATE OR R£MOVED 

(INITIALS) STARTED OATE 

1. ~ith ARR, pr epare time line and acti on AH 6/17/93 8/15/93 
plan for GIJE. 

.. 
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0 <><=leM,eR INO~•$> >'<1A1. CORC>ORAT,ON 

• ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERI NG COMMITTEE 

SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS 

ORIGINATOO/PROJECT LEADER VFL DATE 6/17/93 

NO. 

1. 

2 . 

3. 

4. 

5 . 

6. 

7. 

8. 

OfSCRIPTION 

Talk with Darrell Friedman about th8 
importance of assigning someone full 
time to staff Baltimore project and 
related concerns about Baltimore's 
commitment. Propose 6/25 meeting with 
SF & AH in Jerusalem. 

Call D. Sarnat for details on Jay D.Nis . 

With HLZ, talk with MLH about the 
advisability of approaching Jessels<rn 
family to partner with Jim Joseph gr ant. 

Contact the fo l lowing board members 
in preparation for the August 26 me•ting 
and send brief report to VFL: 

With Alan Hoffman, confer by teleph•ne 
with chief professional of each Lea4 
Community to encourage them to int~rvi9v 
Senior Educators. 

a. Charles Goodman 
b. NoTinan Lipoff 
c. Charles R.a.tner 
d. Bennett Yanowitz 

~ith SF, develop a plan for involving 
denominations in each Lead Community i n 
CIJE. 

Advise A. Hoffman about the CJF 
continuity commission and suggest an 
approach. 

Propose to ML~ that he talk with Roy 
Hoffberger about the Lead Community 
process in Bal timore and pr ovide an 
outline of discussion points. 

810' 39H,-! 1c;N f7::J l1NHW f'l l 

PRIORITY 
ASS!CNEO 

TO 
(INITIALS) 

SHH 

Sl:Il-l 

SIDI 

Slffi 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

6/1/93 

DUEOATE 

6/23/93 

6/17/93 6/23/93 

6/8/93 -- 6/30/93 

2/25/93 7/15/93 

5/19/93 7/15/93 

3/31/93 8/15/93 

6/17/93 8/25/93 

3/24/93 TBD 

COMPt.ITED 
OR REMOVED 

OAT£ 



0 PAl!M1SFI INr>IHal'l"AIAL. COA.,flA.6'T"ION 

• ASSIGNMENTS 
• ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /0,JECTIVE HOLTZ ASSIGNMENTS 

ORIGINATOAIPROJECT LEADER VFL DATE 6/17 /93 

NO: 

1. 

2. 

4. 

5. 

6. 

7. 

8. 

DESCRIPTION 

With SF, discuss next steps on the 
Best Practices project , 

Complete meeting attendance form f or 
CAJE conference. 

With SF and AH , draft a job descripti on 
for Barry Holtz. 

Prepare a memo summarizing proposal 
on distribution of CIJE materials. 

Wor k with Atlanta on filling the posi tion 
of Director of the Lead Community pr$ject . 

Prepare suggestions for how 
to proceed with pilot proje cts in At l anta . 

Begin work with Baltimor e on a 
pilot project. 

Work with Milwaukee on pilot 
projects . 

t> t 0 . 3:Jt;jd lSNI7 3aNt;jW 0 1 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/28/93 6/23/93 

6/8/93 6/23/93 

5/19/93 6/25/93 

5/28/93 6/30/93 

6/16/93 12/93 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 

COMPLETEO 
OR REMOVE!> 

DATE 

t;,t;, : s 86, 22 r--inr 
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0 PACMltoQ INOuSTFUAI.. COAl>ORATION 

• ASSIGNMENTS 

SU ILUUoCOIDIT IWIU,11. l'OIJCY 110. 1.$ 
R)I 6UOEUllf!I OIi 'Ill£ COIII\.EllOII 

Of 1111$ f<WI fOt A RJ~ SOiEOUlE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMeNTS 
,.,-111EV, l/19) Pfl!HTEO '" U.s..A. 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17 /93 

NO. 

1. 

2. 

.3 . 

4. 

5. 

6. 

7 . 

8. 

9. 

10. 

11. 

DESCRIPTION 

Prepare a letter to board members asking 
August 26 atcendance plans. 

With HLZ, draft a letter inviting M. 
Lender. to serve on Board. 

Draft a letter to Rabbi Fishman on the 
status of his proposal. 

With ARH, develop a functional schedule 
for keeping Board and Executive 
Committee members informed. 

With ARH, draft a talk piece highligh ting 
the centrality of personnel developmant 
and community mobilization and develc,p a 
list of people with whom to discuss it. 

With ARH, develop plan to support ea~h item 
on the CIJE PERT ch.s.rt. 

Prepare a matrix of current and pote~ti al 
funders and staff assignment. 

Prepare a matrix of pending grant 
requests . 

With ARH, draft a written progr ess report 
to be sent to the board in early August. 

Plan to discuss letters of agreement f or 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we expect. 

Schedule a telecon with Executive COlllmittee 
members fo l lowing a meeti ng of presidents 
and e~ecutives of partner organizations. 
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PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNEO 
STARTED 

DUE DATE 

6/17/93 6/25/93 

6/17/93 6/25/93 

6/17/93 6/25/93 

5/19/9~ 6/30/93 

5/19/93 6/30/93 

5/19/93 7/1/93 

6/17/93 7/9/93 

6/17/93 7/9/93 

6/17/93 8/1/93 

4/7/93 10/1/93 

2/25/93 TBD 

COMPl.ITID 
OR REMOVED 

OAT£ 



0 o>At,Ml tA INOUST"'•AL COAl'>O .. ATION 

D ASSIGNMENTS 
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D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

D RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OSJECTIVE LEVI ASSIGNMENTS 

?~ OIEV, 1,..1 POJNl fX> 11< U,$.A 

ORIGINATORIPROJECT LEADER VFL DATE 6/17/93 

ASSIGNED DATE COMP\.ETEO 
NO, DESCRIPTION PRIORJTY TO ASSIGNEO DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

12. Develop a communications program: VF1.. 4/7/93 TBD 
internal; with our board and advisors; 
with the broader comw.unity. 

- . 

. 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMI TTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

3. 

3. 

73nO (Rf:'I. l/$9) .,,,"1'm 1H U,U. 

ORIGINATOR1PROJECT" LEADER 

DESCRIPTION 

Establish a finance committee. 

Contact the following board members 
in preparation for the August 26 meet lng 
and send brief r eport to VFL: 

a. Charles Bronfman 
b. Max Fisher 
c . Lester Pollack 
d. Richard Scheuer 

Visit with Erica Jesselson to get her on 
board to support CIJE. 

l l0'3:'.ltl d 1 S NI7 30Nt/W 01 

PRIORfT'I' 

VFL 

ASSIGNED 
TO 

(INITIALS) 

Mil{ 

DATE 6/17 /93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/7/93 7/15/93 

2/25/93 7/15/93 

6/17/93 8/31/93 

COMP\.ETE.O 
0RR£MOVED 

OAT£ 
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• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION C!JE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

4. 

5. 

6. 

7. 

8. 

)~ (11£V. 1"191 P1bHTEO IH U.SA 

ORIGINATOR/PROJECT LEADER 

OESCRIFTION 

Encourage M:LM to talk with Corley Goodlilan 
prior to scheduling a meeting with th• 
presidents and executives of CJF , JCCA. 
and JESNA. 

Yith VTI.., draft a letter inviting M. 
Lender to serve on board. 

:Scheaule a me':!L.l.ur, v£ tn.M with Leot:oi:
.t'Ollack an<l Ge.1.::,liuu Kek::,t to dic,a'Uoc tIJJi'.. 

Invite a small group of people to meet 
with HI.Mat the Quarterly for a CIJE 
update. 

"1ith SHH, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grari.t. 

Contact the fol l owing board members in 
preparation for the Augus t 26 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

With VFL, prepare C. Ratner to repor~ on 
Lead Communities at board meeting. 

Arrange meeting £or ML~ with presidents 
and executives of CJF, JCCA and JESNA and 
second meet ing to include CRB, Cr own, Avi 
Chai, Wexner and other funders. 

l ~I.JT7 :l (H,.ii-,l, I r'I I 

P!llORITY 

VFL 

ASSIGN&> 
TO 

(INITIALS) 

HLZ 

HLZ 

HT.7 . 

HLZ 

SHH 

HLZ 

HLZ 

HLZ 

DATE 6/17 /93 

DATE 
ASSIGNED 
STARTED 

DUE OATE 

3/24/93 6/21/93 

6/17/93 6/25/93 

4/29/93 6/30/93 

5/19/93 6/30/93 

6/8/93 6/30/93 

2/25/93 7/15/93 

6/17/93 8/15/93 

1/28/93 TBD 

COMPI..ETED 
OR REMOVE() 

DATE 
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l 750 EUCLID AVENUE · CLEVELAND. OHIO 441 l 5 • PHONE (216) S66-02.00 • FAX if (2 16) 861-1230 

May 19, 1993 

M E M O R A N D U M 

TO: Morton L . Mande l 
Heney L . Zucker\, 

FROM : Stephen H, Hoffmanr-

c c : Vicginia Levi 

David Sar na t called the othec day to tell me that Gerald Cohen, 
the CIJE board membec from Atlanta, would like to cetire fcom 
ac t ive du t y. Gerald is an olde~ membec of our board, t hough he 
has been a faithful attendee. You may remember that we had to 
encourage Gerald to join the board because he was r~luc t ant co 
travel even then. He is a past president of the Atlanta 
Federation and a major supporte~ of Jewish education and 
conservative Judaism in Atlanta. He ' s also just a wonderful human 
be i ng . 

David has suggest we consider replacing Gerald with another 
Atlanta leade r Davis, a young man in his early 40s . He and 
his father (who · 85 ve a million dollars to the Atlanta 
Pedecation foe an endowment in Jewish education. David tells me 
that Jay is still being develo~d as a constcuctive leadec and is 
in need of a significant amount of suppo~t and education as to 
community process, politics, etc. It was David 's suggestion that )I 
we consider i nviting the three execs of our lead communities to r\ 
CIJE baaed meetings in the futuce. This would give David a {[) 
"covec 11 to be in attendance and to help with the education and 
cultivation . of Jay Davi$ . 

I think we should considec this recommendation positively . The 
more young, pot entially significant players we can ident ify in the 
communities, the easier our job will be, and we will also be doing A~ 
a secvice foe ouc lead communities, such as I think we ace doing V 
with Dan Bader in Milwaukee. 

You will, I believe, also be pleased to know that David was much 
more pos i tive coming out o f the staff meetings with the lead l/ 
communities last week than he was going in . Corning from David, 
this is "high p c aise . " His usual style is to tell you nothing 
when he ' s happy and only to le t you know when he ' s not. 

SHH:gc 
B3 : 15A 

Presicienc · Bcnnccc Y"nowici. · Vi<t -Prc-;idc::11:,; · G._·or3e :---:. Aror.cd · Robert Co!<:l><:-rg • rcrcr RzepK.~ · £vlc Silfr,,,, 
Tre,,surer • Roberr S. Reirm,1n • A:c;scKi,ue f"<ertswcr • Ri'-h,vc4 Bc.i;w,omolny · i:.x<'t'l;riv,' Vitl··Prcsk1-znr · Srephen H. Hoff:l'An 
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Agenda for meeting with SF on June 16th . 

1) Gail Dorph: The only week she can come to Israel ( 1'J.Y'1J. ) is the week of 
July 7th. 
Do we proceed with the week of July 18th, and how do we bring her up to date 
afterwards? 

2) CUE staff seminar : Jen1salem 
a) Dates 
b) Hotel reservations 
c) Location 
d) Agenda:: CUE activities in 1993-94 

- Best Practices : ( BH ) 
1) Supplementary schools ( implementation & further research) 
2) Early childhood programs ( publication & implementation ) 
3) Day Schools ( publication & implementation ) 
4) Pilot Projects ( presentation to LC & implementation ) 

- Goals Project ( SF ) 
1) The need to clarify the concept to the LC repeatedly 
2) Key players in each LC who can present the project locally 
3) Mission statements and the Goals project 

- Monitoring Evaluation and Feedback (AH?) 
1) Data collection (what, how, reported to whom ) in LC 
2) Additional roles of the Field researchers 
3) LC self studies 

3) CIJE / LC seminar in August in the US 

-Dates : August 23-24th 1993 
- Location: Baltimore/ Milwaukee 
- Agenda 
- Participants ( pros, lay? ) 

1 



4) CIJE Board meeting: August 26th 1993. 

- LC participants ( re Samat's request & VFL suggestion ) 
- Agenda: 

1) VFL proposal to have one LC report , e.g. Milwaukee 
2) Rattner on the agenda E.L.Ritz & J.Coleman out ? 

5) Lead Communities current situation: 

- Personnel 
- Policy and strategy 

6) Letter to Hirshhorn re Agreement 

7) Tora Umesora 

- Discussion with VFL 
- Letter to Hirt 

8) Nehama Leibowitz 

2 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
00 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

7>090 a<tV 1"91 ro.11,no IN 11.u 

FUNCTION 

SUBJECT/OBJ 

ORIGINATOR/PROJECT LEADER 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 

0£SCRIPT10N 

How to engage executive committee members 
in CIJE • s work. 

Establish relationships between CIJ E 
board members and Lead Community lay 
leaders. Develop a plan and timetable. 

Each Lead Community should establish a 
task force on in- service training. 

We wish to encourage networking of 
educators among the Lead Communities. 

Encourage formation of local commi ssions 
and task forces on personnel and Best 
Practices. 

Consider CIJE's role in involving Lead 
Communities with che CRB Founda~ton 
Israel Experi ence project. 

Consider encouraging Chuck Ratner to 
establish an informal mencorin6 
relationship wi th Daniel Bader. 

Reconsider the idea of establishing a 
talent bank upon which Lead Communities 
might draw. 

PRIORITY 

TO MANDELINST 

VFL 

ASSIGNED 
TO 

(INITIALS) 

OAiE 
ASSIGNED 
STARTED 

PAGE.004 

m IIA~,l,(jfMEIIT IIAJIUAJ. ,wcy NO, 
fOR WMltuNll 0~ THI COWP'..mo!I 

Of THI:$ f'il•w ID• • '1J#CIIO/l'Aj, SCH!'0111.t 

DATE 4/12/9.3 

I COMPLEiEO 
DUE DATE OR R;MOVEO 

DATE 



7/6/93 

ClJE EXECUTIVE COMMITTEE MEETING 

August 26, 1993 

AGtNDA - J. 
' ~~~ 

(Refreshments 9:30; Meeting 10 - ll:30~ ~wr, 
~ ~ C.{j (: MLM 

I. Introductory Remarks 

II . 

III . 

[C. ~ -L ll. r 

Progress Report 0' f ~~ APJl 

Proposed ~orkplan A A. Hoffmann 

IV. Development Report by AJN (If we have a Blaustein or Jim Joseph gift 
to report) 

V. Budget for 1993 A. Hoffmann 

1c; N T7-=!CTNHW ()I JC , l?T i:-· r::: . Cl 7 nr 



CIJE BOI\RD MEETING 

A1.1g1,1st 26, 1993 

AC:ENDA 

(Lunch 12 • 1:00; Meeting 1 - 4:00) 

I. Welcome and Progress Report 

Introductory remarks, comment on CIJE role with respect to Lead 
Comm1,1nities, etc., and introeu1ce Alan Hoffmann. 

II. 

III . 

Comments Alan Hoffmann 

Introduce Gail Dorph, comment on new st~t1,1s of Barry Holtz, 
discuss staffing. 

Overview of the Lead Communities Projec~ Charles Rat:ner 

Responses by chairs of Lead Community projects: 

Atlanta - William Schatten 

Baltimore - Genine Fidler , Ilene Vogelstein 

Milwaukee• Jane Gellman, Louise Stein 

IV. Monitoring, Evaluation & Feedback Report 

A. Introductory Remarks Es ther Leah Ritz 

B. Update on Overall Project Ada.TA Gamoran 

C. Prelirnary Report on Educators' Survey Ellen Gold.ring 

V. Update on Best Practices & Pilot Projects 

A. Introductory Remarks John Colman 

B. ~eport Barry Holtz 

VI. D' var Torah TBD 
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CIJE BOARD MEETING 

AGENnA 

August 26, 1993 

Executive Committee 

I. 

II. 

Ill. 

Introductory Remarks 

Progress Reports 

Proposed Workplan 

IV. Development Report 

CIJE Board Meeting 

I. 

II . 

III. 

IV. 

Note: 

Progress Report 

Report on Work 

Monitoring, E luation & Feedback Report 

A. Updat on Overall Project 

B. Repor t on Educator s' Survey 

on Best Practices & Pilot Projects 

MUI 

AH 

AH 

MLM 

Chuck Racner 

E. L. Ritz 

Adam Gamoran 

Ellen Goldring 

J. Colman/B. Holtz 

MLM will pick up the topics of staf fing and of the role of CIJE in funding 
in his opening remarks. 



MEMO TO: Morton L. Mandel 

Virginia F. Levi 

DATE: June 2, 1993 

FROM: 

SUBJECT: Agenda for August 26 CIJE Executive Committee and Board Mee~ings 

---- -- ------- --- ---- ---- -- ----- --- -- -· · .. · · · -·-----,- .. --------------------------

We have scheduled an Executive Committ ee meeting for the morning of Thursday, 
August 26 and a Board meeting for the afternoon. I have reserved rooms at 
UJA/Federation with the thought that the Executive Committee meeting might go 
from 10 to 11:30 and the Board meeting from noon t o 3:30 or 4:00, including 
lunch. 

SF, HLZ and I met recently to discuss these meetings, We listed t he following 
desired outcomes: 

1. Provide the Board with a sense of the momentum of CIJE. 

2. Demonstrate that the Communities are coming aboard. 

3. Indicate that individual activities within the Lead Communities will 
have an impact well beyond the local communities. 

Following are the items proposed for the Executive Cotomittee: 

I. Introductory Remarks 

II. Update on staffing 

III. Approval of f iscal 1993-94 budget. 

IV. Discussion of CIJE as a fund raiser, not a funder, for the Lead 
Corr.muni ties. 

V. Development report by A.JN. 

We propose the following from which co select for the Board meeting: 

I. Progress Report 

II. Centerpiece - Reporc on work in the Lead Communities (we suggest that 
Chuck Ratner present the report with careful preparation by CIJE staff.) 
Items co be covered would include: 

A. The establishment of local coalitions 

B. Work of field researchers in the Lead Communities 

C. Progress of local commissions 

200'391:::Jd lSN I 7::C!Nl:::JW 01 12 : L ss, s Nnr 



We may wish to invite Milwaukee to respond to Chuck's reporc , as the 
co=unity which has advanced far thest on che CIJE agenda. 

III. Monitoring, Evaluation and Feedback Report 

A. "Teaser" report on Educa.:ors Survey - Ellen Goldring 

B. Update on the overall project - Adam Gamoran 

Esther Leah Ritz might introduce Ellen Goldring and Adam Gamoran to 
make the report on what has occurred to date and what is scheduled. 

IV. Update on Best Practices and Pilot Projects 

We might ask John Colman to introduce Barry Hol:z, who would make the 
report. 

V. Report on meeting of ML~ with partners (assuming this meeting has taken 
place by then) 

VI. Development reporc on grants received and requests outstanding 

We propose thac a progress r eport be prepared for distribution in advance of 
the meecing to incorporace written reports by Adam and Ellen on Monitoring, 
Evaluation and Feedback, Barry on Best Practices and Piloc Projects, and 
Shularnich on the Lead Communities. 

~?. ' 
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July l, 1993 

Ilene Vogelstein 
Yillia.lll Schatten 
Jane Gellman 
Louise Stein 

Dear : 

A meeting of the board of directors of the Council for Initiatives 

in Jewish Education i s scheduled for Thursday, August 26, 1993 at 

YJA/Federation of Jewish Philanthropies of New York. 130 East 59th 

Street. New York. Th• meeting will begin with luncheon at 12:00 

noon and conclude by 4:00 p.m. 

I am writing to invite you to attend that meeting . On the agenda 

will be a report by Charles Ratner of Cleveland, chair of the CIJE 

Lead Communities Comroit~ee, on the work of the Lead Co!lllllunities. 

If you can come , would it be possible for you to respond briefly to 

Chuck' s comments? An outline of Chuck's remarks will be provided 

to you in advance. 

I do hope that you will be able join us. Please call me or 

Virginia Levi a t (216) 391-8300 if it is possible for you to be 

with us. 

Morton L. Mandel - - Chai r 

cc: Federation Exec 

1SNl73GN~W 01 
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MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

COPY TO: 

Henry L. Zucker 

July 6, 1993 

Joint Lead Communities Working Session 

--- ---------- ----- ------------ .. · ----· ··----------- --- ---- ... -------------·- -----

The next joint meet;.· ~-€--,~~-al'\d~ha--1,~a!'!:d~C~o~mm~un~if_-tg;ie~sLi" ~s~c£h£e~du~l~e~dJ_fQo_tr __ 
Monda and Tuesda August in Baltimore. We will plan to begin 

romptly at 10:00 a.m. on Monday and conclude by 4:00 p.m on Tuesday . e 
1.ew e decisions made at discuss ow to move the 

project forward. Your recommendations for agenda items will be sought . 

The meetings will be held at THE ASSOCIATED. The Baltimore s t aff is looking 
into hotel options and will l e t us know their recommendations shortly . 

I hope that you will plan to attend the meeting. Plesse call Ginny Levi at 
(216) 391-1852 and let her know of your attendance plans. 

800 '3E>~ d l SN I 7 30N~W 0 1 ss : 171 86, s 1nr 



MEMO TO: Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry Holtz, 
Shmuel Wygoda, Henry L. Zucker 

FROM: 

DATE: 

SUBJECT: 

Virginia F. Levi 

July 6, 1993 

November Lead ColllI!lunities Meeting 

----- --- ------ -· ·- -·-------· --- ------ ------ ------ -·--· -----~- -- -•-------------
I had as an assignment to call Joan Strauss at CJF to discuss the possibility / 
of holding a Lead Community seminar in conjunction with the G rted 
that there are no meetings involving planners on Tuesda, No ember 
p resent, they are holding Wednesday, the 17th for possibn--m-a-~!'5'e 
at 10:00 a.m . , but no formal prog~am has been planned. 

Joan's advice was that we make our plans as soon as possible and get back to // 
CJF regarding scheduling and space. She said that space is limited and haste / 
is advised. 

Would we do a one-day meeting? If not, could we 
Monday, the 15th? Perhaps we should ~iscuss a l l 
not before. 

?00 ' :?S 'dd 1SN!73C!Nt:JW 01 

get people to Montreal~~ if7 
this at our next telecon~ ~ 



.. u U I 

Peabody Cnllege 

VANDERBILT UN IV ERSITY 
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To: Annette, Seymour, and Shmuel 

From: Ellen and Adam 

Date: July 7, 1993 

RE: MEF Update 

We h ave just completed a round o! meetings in Madison with Julie 
and Roberta. We had very productive meetings and wanted to update 
you ~bout the following : 

1) We are drafting our plan for MEF for next year and will torward 
it to you this week, 

2) We will proceed with searching tor a replacement for Claire. We 
will forward a formal job announcement to you this week. We will 
communicat~ with personal ~ontacts at Emory University and other 
uni v e rsities in Georgia , and will be asking Ann to obtain 
permission for us to place an add in t he Chronicle of Higher 
Education. When we have a suitable. p ool of candidates the MEF team 
will interview the c andidates . 

3) The report on the Profe~sional Lives of ~ducators in Milwaukee tV 
(qualitative data) will be ready in about three weeks. We will 
give t h e report to you and Ruth Cohen simultaneously for comments. 
We wi ll also give a copy to an ad hoc reviewer . Yo~ may want to jJ;J 
share the report with Michael Inbar as well. The report from 
Atl anta wil l take a bit longer due to Claire's father's ~ -., 

4} The quantitative d~ta £rum the Educator Survey in Milwaukee is / 
being entered and analyzed. we wil l have the initial results in a 
few weeks. 

S} Adam will contact Esther Leah Ritz and arrange a meeting with / 
her in Milwaukee after the MEF plans have been clarified. 

'I, 
6} Adam wil l ouse the data rrom the Field Researchers (interview 
tapes, transcrip s, etc) in the short term, As soon as CIJE has 
offiees and a p r ocess has been est:ablished for research and 
dissemination, he will move the Yield Researcher's data to CIJE. 



7) w~ have one additional question; Our field researchers tell us 
that there should be some type of follow up in Atlanta about 
Claire's departure. CIJE needs to affirm that Claire's departure 
has no impact on our commitment to Atlanta. They suggest that a 
human presence needs to be in Atlanta to affirm this as well as 
indicate that Roberta and J ulie will be carrying on Claire's work 
as part of the team until a replacement is found. 

How c~n we best proce~d with this? ls there going to be a CIJE 
person going t o At l anta soon? Is anyone going to Atlanta to meet 
wi th Janice, at JES? If so we would like to consult with this 
person to discuss how Janice can be info~med about our project. 
Ellen could certainly call Lauren and Steve and discuss the status 
of our project, but we thought a visit would also be warranted. 

. • u u ~ 
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CIJE ORGANlZA TION PLANNING 

CURRENT ACTUAL 
al 4/1 5/93 
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Program Officer 
Barry Holtz 

Board 

Chair 

Morton Mandel 

Director 

Ml!fSWSi!m.ia.Jlab 

Administlve Officer 
Vir_ginia Levi 

,1-il 

Monitoring & Evaluation 
Adam Gamoran 

Ellen Goldring 

Field Research 

Clali C A lb lssr;_:, 

Field Research 
Julie Tammivaara 

Field Research 
Roberta Goodman 

-------

Consultants 

Fund Raising 
Art Naparstek 

!General 

!Seymour Fox 

!Annette Hochstein 

1Shmuel Wygoda 
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TO: 
FROM: 
DATE: 
RE: 

CIJE 
Shulamith R. Elster 
June 9, 1993 

!JUN 2 1 1993 

Alllerican Advisory Council to the Joint Authority for 
Jewish/Zionist Education 

----------------------------~~-~--------------------------------
For the past two years, I have served on the AAC and on two of 
its sub-co1tll!\ittees as a represefttative of the CIJE, Alvin Schiff 
chairs this group. Meetings take place twice a year at the 
Jewish Agency offices in New York. 

I spoke with Alvin at the concl~sion of today's meeting about my 
continued participation. He in4icated that he would like for me 
to remain an active member. I will consider the invitation. 

The CIJE should anticipate a request from Alvin that a member of 
the educational staff join the Advisory council in time for the 
October meeting. 
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Peabody College 

VANDERB I LT TT N TVF.RSITY 
- '" M " '1CU, HO'Neo•ee '"°' 

'l'O: Annett.a Hoehst.ein and ~eymour FOX 

From: Ellen Goldring 

Re: Request for Use of Educator survey 

Oate: June 28, 1993 

cc: Ginny Levi 

!! I 

In a recent conversati on with Sbulamith, sh~ informed me that 
Mark Gurvis from Cleveland will be contacting me regarding using 
t he Educator survey i n Cl eveland. He asked Shulamith about data 
analysis, processi ng and other issues . 

In addition, when Milwauk.ee was signing t hei r contract regarding 
the data analysis, questions were rai sed about who "ownedtt the 
data, and who woul d have aeoeea to i t f or additional analyses, 
r eport writing, and information releases. 

These questions bring to m.y attention an issue that cIJE may wan'h ) 
to address regarding t h e use of the Educator s urvey and other 
i nstruments that are devel oped. Do we want to have some type of 
pr ocesa or procedure t o 1t1oni'tor a.nd approve the use of the 
questionnaires? Do we want s o?De type of quality control over the 
usage and reporting of d&ta , etc? · 

As CIJE be.gins t o develop more instruments how do we want t o 
promote the disseminati on of t he availability to other communi ties? 
Do we want to have some type of compar ative r es earch data base? Do 
we want to promote or suggest people to conduot anal y ses? 

There are ~any questi ons to be discussed in this regard. I n the {f 
s hort term, I would appreciat• i t i f you would advise me as I -
respond to immediate requests from Mark and others. 

l hope you are having a pleasia.nt summer. I am off to Madison 
to~orrow and I am sure Adtun and I will be in touch with a morQ 
detailed memo in response to my recent vi sit wi th you i n Jerusalem 
within a week or so. 

Warmest Regards! 

600 '39tld 1SNI73GNtlW 01 - . 
Li; : t;; 86, s 1nr 
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March 2, 1993 

Hr. Morton Handel 

SERVING AEFORM JUDAISM IN NORTH AMERICA 
PA TRON OF HEBREW UNION COLlEGE•JEWISH IN$T\TU1E OF RELIGION 

831:1 FIFTH A~NUE. NEW YOR~. N.Y. 100:21-7064 (212) 249-0100 CABLES: UNIONUAHC 

Premier Industrial Corporation 
4500 Eucl id Avenue 
Cleveland, Ohio 44103 

Dear Hort: 

"~ ......... T .o:a>n l"'nmm11ni~.iAR Proiect of the Council for Initiatives in 
Jewish Education takes shape , we want to snare wit..n yuu vuJ. uvl::" oeo 

for the suc cess of the project and our read iness to par ticipate a s 
the Reform Movement in the effort. 

On February 3, 1993, t he leaders of the arms of Reform .Judaism 
gathered in New York to discuss the possibilities f or engagement 
o f the Reform Movement wi th our constituents in the thre e Lead 
Communities. The meeting was most productive , and we are moving 
aaead with first ~teps to implement such an engageme nt. 

Because of our. commitment to the success of the project, we write 
at this time t o shar e our deep concerns. 

At the recent C.I.J.E. Senior Rol icy Advisors meeting in New York , 
the virtual absence of congregational rabb is, e ducators and lay 
leaders in the governance structu r e of the Lead Commun ities wa s 
highlighted as a significant obstacle to genuine constructive 
change. Even as you have included the top leadership of the 
synagogue movements in planning and decision making on a national 
l e v el, so we now urge that you direct similar i nvolvement on a 
local level. 

The potential for systemic change in these communitie s i s, we 
believe, directly dependent on the investment of t he deliverers o f 
Jewish education i n the process, professional leaders who are now 
in largest measure serving Reform, Conserva tive, Reconstructionist 
and Orthodox congregations and schools . Let us, therefore, invo lve 
them now , rather tha n expect them t o embrace a system which they 
played n o role in shaping. 



Hr. Horton Mandel 
March 2, 1993 
Page No. 2 

In all three of the Lead Communities, - governance structures have 
already been put into place which exclude these critical change 
agents. We wish to bring this important omission to your personal 
attention, knowing that you will see that it is rectified. 

We look forward to joining you in your efforts to build a strong 
future for Jewish education, and thank you for the leadership which 
you have provided in advancing initiatives toward this goal. 

/~-·-· ~ . ~ Sincerely, 

(!.-1h ottsc~k , Pre~ent 
Hebrew Uni n College-Jewish 
Institute of Reli gion 



MORTON L MANDEL 4500 1::ocuo AV~•:SUE • CL=""Vl::1 AND.01110 44103 

April 7, 1993 

Dear Mel and Fred: 

I have had a chance to think about your ver:y tho~-ghtful letter 
of March 2, and there is a lot t o What you say. 

I am going to discuss your concerns with rrrt colleagues, and 
will get back to you fairly soon. 

I very much appreciate your call ing this t o my attention. It 
follows on some very useful discussions Mel and I had at the 
last CIJE Executi ve Ccmnittee rrieeting. I think we are on to 
something very big here, if we can learn how to coordinate 
and get the most out of our var ious knowl edge centers. 

Thanks again, and warmest personal regards. 

Sincerely, 

MORTON L . MANDEL 

Mr. Melvin Merians, Chairman 
Union of American Hebrew Congregations 

and Dr. Alfred Gottschalk, President 
Hebrew Union College 

838 Fifth Avenue 
New York, NY 10021- 7064 

bee: Virginia F. Levi/ 



A~ ENDA 

CIJE STEERING COMMITTEE 

Jul y 9, 1993 
7:30 AM 

Participants: Morton Mandel (Chair), Annette Hochstein, St eve Hoffman, Ann Klein, 
Virginia Levi, Henry Zucker 

I. 

II. 

III. 

IV. 

V. 

VI. 

VII. 

VIII. 

Master Schedule Control 

• Reschedule Aug. 4 to Aug, 12 
• Sched~le future meetings 

Minutes and Ass ignmen~s of June 17, 1993 

Plans for Aug, 26 Executive Cormiaitcee a~d 
Board Meetings 

Plans for Staff Sewinar and Seminar with 
Lead Communities 

Lead Communities Update 

Discuss SRE Memo re Representat lon on Advisory 
Council to Joint Authority for Jewish/Zionisc Ed. 

Discuss Coldring memo re use of Educator Survey 

Review draft budget 

IX. Status Reports 

A. Best Practices 

B. Monitoring, Evaluation & Feedback 

X. Staffing 

.!.S"l ! 7~C!t--ll:H.J O.!. 

Assignment_ 

1 MLM 

2 , 3 VFL 

6a,6b MlM 

ARH 

ARR 

9 HU{ 

9 SF/AR.H 

5 MLM 

MLM 

-::,..,. • n, --



AGEN()A 

CIJE STEERI NG COMMITTEE 

June 17, 1993 
7:30 AM 

TO MAN DELI NS T PAGE.002 

Participants: Morton Mandel (Chair), Seywour Fox, Annette Hochstein, Steve 
Hoffman, Ann Klein, Virgini a Levi, Barry Reis, Henry Zucker 

I. Master Schedule .Control 

II . Minutes and Assignments of May 13, 1993 

III. Plans for Aug. 26 CIJE &oard Meetjng 

IV, CIJE Board Membership 

SHH memo re replacement of Gerald Cohen 
with Jay Davis and inclusion of 3 Lesd 
Community execs and lay leaders at" Board 
meetings 

V. Lead Communities Update 

Tab 

l 

2, 3 

6b 

9 

VI. Proposed Staff Seminar and Seminar with Lead Communities 

VII. Update on CJF continuity commission 

Assignment 

VFL 

VFL 

MU{ 

MLM 

AH 

MUI/SHH 



IV 1•1HN1JtLIN:if 

AGENDA 

CIJE STEERING COMMITTEE 

April 15, 1993 
7:30 AM 

PAGE.009 

Parcicipants: Morton Mandel (Chair), Seymour Fox, Annette Hochstein, Stephen 
Hoffman, Ann Klein, Barry Reis , Henry Zucker, Virginia Levi (Sec'y) 

J I. 

.I 
II. 

J III. 

I.fil?. Assignmeru; 

Master Schedule Control 1 VFL 

Minutes of ·March 18, 1993 .£"' / ~) vn ,):. J~J 
Assigrunents J ~~1 3 VF~uJ'Y' 

Lead Community Status Reports ( ~ r-JO ~ _µ( j:. r-pffl'~ 
Activation of Board Committees: level of authority ML.~ 

Merians/Cottschalk letter re denominational 
involvement in Lead Community governance 

9 Mlli 

V1I. Organization Review 8 

A. The need for a full time exe~utive 

B. Possible termination of Ukeles agreement 

C. How to manage planning without Ukeles 

D. How-to fill SE's position 

VIII. Communications MI11 

A. Consider need for, and timing 

B. Consider using JES~A to distribute CIJE publications 

• C 
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CIJE ORGANIZATION PLANNING

CURRENT ACTUAL
at 4/15/93

Board

Chair
Morton Mandei

/4<vDirector

Consultants
m

Fund Raising כר\
Art Naparstek X

e:a

General

Seymour Fox

Annette Hochstein

Shmuet Wygoda

Monitoring & Evaluation
Adam Gamoran

Administlve Officer
Virginia Levi

Program Officer
Barry Holtz

El en Goldring

Field Research
Ct ot t

Field Research
Julie Tammlvaara

Field Research
Roberta Goodman

GD
GD
CJ1

\ 

CIJE ORGANtZA TION PLANNING 

CURRENT ACTUAL '"' _JI 

Program Officer 

1 
Barry Ho~tz 

al 4/i 5/93 

Board 

Chair 
-- - ------~ 

Monon Mandel 

Director 

Mllll.& l&A •""-

Administlve Officer 
Virginia Levi 

,41( 

Monitoring & Evaluation 
Adam Gamoran 

Ellen Goldring 

Field Research 

Clal:o R lliii!LIM'g 

Field Research 
Julio Tammivaara 

Field Research 
Roberta Goodman 

s-- s,. ~G 

Consultants 

Fund Raising 
Art Naparstek 

Genera.I 

Seymour Fox 

Annette Hochstein 

Shmuel Wygoda 
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