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BALTIMORE
Lead Communities reconsidered
a. Systemic
b. Lasting
c. Enabling as means
- Content through goals

d. Standards, scope

Seeing lay people, personmsll,, goals, Israel
CIJE contribution

- Who will what

Seeing the support projects
Monitorimg, Evaluation and Feedback

Best Practices

///planning process
Therefore year 1 plan
\““pilots

Working together
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BALTIMORE AGENDA

Togut acrsgs...tjo” AjLl.of them - having a discussion of What the
first year l1ls”aoina to bar ' " "=

Two types of meetings:

a. WPiolliul'naiy f - f !A

b. Meeting with each community around the meals
1. What do they want to discuss

2. Their response to the question of what they want discussed -
what they are planning for the year.

i lpllla W7

SW will be in touch with VFL and work out what each document will
consist of.

will be a composite:

~— What they want
- What we want

Report back to us on basis of that an agenda for the next meeting
can be prepared.

Agenda will include:
1. Introduction of staff and their roles

2. A second discussion on contribution of the CIJE to local
commission.
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AGENDA FOR AUGUST STAFF MEETING:

”

INDUCTION OF NEW STAFF

PREPARATION FOR BALTIMORE MEETING

PREPARATION FOR AUGUST 26TH BOARD MEETING

YEAR WORK-PLAN
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c PRSWIER INOUSTBIAL CORPORATION

o ASSIGNMENTS

o ACTIVE PROJECTS

o RAW MATERIAL

o FUNCTIONAL SCHEDULE

73890 (KCV. 1/W) MINTED IN U.SA

FUNCTION CUE

SUBJECT/OBIJECTIVE

ORIGINATOR/PROJECT LEADER
DESCRIPTION

PRIORITY

Redraft PERT chart on which clear
milestones for CIJE are highlighted.

Draft CIJE organization chart.
Work with CRB Foundation to clarify

relationship of Israel
programs

experience
to Lead Communities.

Draft a mission statement for the Lead
Communities project.

Contact the following board members
In preparation for the August 26 meeting
and send brief report to VFL:

a. David Arnow

b. Norman Lamm

c. Esther Leah Ritz

d. Ismar Schorsch

With VFL, develop plan to support each

item on the CIJE PERT chart.

With SF and BH,
for Barry Holtz.

draft a job description

80039-dd
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STEERING COMMITTEE

HOCHSTEIN ASSIGNMENTS

VFL date 6/30/93

ASSIGNED DATE COMPLETED
TO ASSIGNED DUE DATE OR REMOVED

(INITIALS) STARTED DATE

ARH 5/14/93 7/9/93

ARH 6/17/93 7/9/93

ARH 1/28/93 7/15/93

ARH 5/19/93 7/15/93

ARH 2/25/93 7/15/93

ARH 5/19/93 7/31/93

ARH 5/19/93 8/19/93
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MEMO TO: Morton L. Mandel DATE: June 2, 1993 \

FROM: Virginia F. Levi

SUBJECT : Agenda for August 26 CIJE Executive Committee and Board Meetii

We have scheduled an Executive Committee meeting for the morning of Thursday,
August 26 and a Board meeting for the afternoon, I have reserved rooms at
UJA/Federation with the thought that the Executive Committee meeting might go
from 10 to 11:30 and the Board meeting from noon to 3:30 or 4:00, including
lunch.

SF, HLZ and I met recently to discuss these meetings. We listed the following
desired outcomes:

1. Provide the Board with a sense of the momentum of CIJE.
2. Demonstrate that the Communities are coming aboard.

3. Indicate that individual activities within the Lead Communities will
have an impact well beyond the local communities.

Following are the items proposed for the Executive Committee:

(W) \!

Discission of CIJE as a fund raider, not a funder, f
Communities.

V. Development report by AJN,
We propose the following from which to select for the Board meeting:
I, Progress Report A 9 Y\ )

IT. Centerpiece - Report on work in the Lead Communities (we suggest that
Chuck Ratner present the report with careful preparation by CIJE staff.)
Items to be covered would include:

A. The establishment of local coalitions /

B. Work of field researchers in the Lead Communities

C. Progress of local commissions

IwW7



We may wish to invite Milwaukee to respond to Chuck's report, as the
community which has advanced farthest on the CIJE agenda.

ITII. Monitoring, Evaluation and Feedback Report
r

1. "Teaser" report on Educators Survey - Ellen Goldring

B. Update on the overall project ~ Adam Garaoran

*A Esther Leah Ritz might introduce Ellen Goldring and Adam Gamoran to
_\ make the report on what has occurred to date and what is scheduled.

IV. Update on Best Practices and Pilot Projects

We might ask John Colman to introduce Barry Holtz, who would make the
report.

V;,”’-Report on meeting, of MLM with partners suming this meet
place by th«f1) !

VI. Development report on grants received and requests outstanding

We propose that a progress report be prepared for distribution in advance
the meeting to incorporate written reports by Adam and Ellen on Monitoring
Evaluation and Feedback, Barry on Best Practices and Pilot Projects, and
Shulamith on the Lead Communities.



To: SF & AH
From: SW
Date: June 6th 1993

Re: CIJE

1) Shulamith Elster will be in Milwaukee on June 16th.
From Danny Pekarsky last fax it is unclear whether he will be able to join her on
that date.

In case he can join her he needs guidelines for that day, particularly with regards
to the issues he raised in his last memos , ( thetension between MAIJE and local
CIJE seems to be a major concern ) .

I suggest SF calls him up , to check if he can go, and to discuss the best
approaches to be taken during that visit.

I Danny P. cannot go, do we want Shulamith to go?
Do we want to provide her with some guidelines for that visit?

2) VFL mentioned in the minutes of the last CIJE staff telecon , that a request for
material on the Educated Jew came . She further mentions that material re that
project be sent within two weeks.

During the last May seminar, a set of the Educated Jew was given to Chaim
Botwinick. Two other sets were left with Ginny in Cleveland.

Do we want to give them out to Atlanta and Milwaukee?
If not what other material is to be sent within two weeks?

3) Re : CIJE Board meeting agenda for August 28th 1993.

Did SF discuss the proposal with MLM?

1



4) Next CIJE / LC Seminar:
We have to decide when and where this seminar will take place.

See my proposal from May 17th . ( attached )

5) CUE / Denominations Seminar.

Here as well we have to decide soon when and where will this seminar take place.

See proposal from May 17th . ( attached )



®) Plan

the next CIJE / LC semimar. {( Ongoing Seminar )

The nex

Dates::

t seminar has to be planned as soon as possible.,

Option 1: July 1993
Option 2: August 1993 ((back to back with CIJE board meeting))

Locatiom: One of the LC.

Suggest

Choose in order to start preparatiomns ((hotels reservatienss,
meeting locations etc))

ed agenda:
Discussion of the background documents of the
Commission
Systemic change as contemt, scope and quality related to
the two enabling options
Personnel and wall to wall coalitiom.,
~ Current situation {( achievememts;, problems,)
- Objectives & meams to achieve them.,
Clarifying the relationship between all stakeholders in the
L.C. project..
Costs occurred by CIJE activities {( semimams;, etc )




11) Denominations and Training Institutioms..

Given the fact that at this stage of the project,, the Trainimg
Institutions and the denominatioms (( TI ) have not yet becoms
aective players in the LC project it is suggested to have a semimanr
for the TI, to bring these important key players on board of the
projecitt..

Date: September 1993 {( or July 1993 )
Locatiom: Jerusalem {( or the US )
Desired outcomes:

- To bring the TI to be full partners in the LC project

~ To heheglprkke TTI aaddress eexpected regqguests by thhe LLC rre Goa Gpals

- To hdilglpihbke TTI caddress reequedtss reePRessonmel iisswes | (pre & iim
service traimimay) ..

Agenda:
a) Report on the May Seminar: Partnersiip, Actionm Plam..

b) The Goals Project::
1) The Goals of each TI as stated in the curricula and
other existing material..
2) The Educated Jew project.. (( Presentatiom by Greenliemgy,
& discussion with educators re translatioem)

c} Personmel:
1) Current situation re prmee & im — serwitedragaingng
2) Challenges for short andd midddee rangee
3} Training programs in Israel (( possible cooperatiom )



DRAFT 7/27/93

AGENBA
61JE STAFF TELECON
July 29, 1993
9:00 AM (EDT)

Participamts; Seymour Fox, Annett# Hochsteim, Steve Hoffmam, Alan
Hoffmamm, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L.

Zucker
Assignment
1. Bevileow muitmiteess off Jully 22 AFHL
1. Rewilew assigmesrts of July 22 WEL
ITI. aAug. 26 Board Meeting
A. Comtzactss wilttth camgeenss WREL
Anything we need to consider in planning meetimg?
B. Stastuss ooff nmotepribadlss twn be!tmildddidnaddameee SUsw
- 1]1. Gameamorgmpoegort
2. Holtz report
, 3, Huweoppsss mepots
C. Hewiew agemdns (fny rewilsitorse)) WEEL
1, Executive Committee
28  Hoerit
D. Hemindier of schedude: WWFEL

1. By, 25, 155 B =t JOUM « Hlanmiftgneaessiniong
2. pwug, 26, U/ federattion
a. 5:30 AerfceBToETibs
b. 10-11:30 Exec. Com.
What staff people should we suggest be presemt?
c. Aug. 26, 12-1 - Lamth
d. Aug,. 26, 1~4 - Hesd mestting
e. Aug. 26, 45 - Debwileaf (Amy cherge in this?)

86:5 905%F 32 n:
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Iv. Staff meeting {(Aug. 19-20, Am. Friends of Hebrew U.)) VFL/SW
A. Should Ellen Goldrimg’s magro on theddiszanahpiiysis
of tthe priimdipd kel ssuwesy Hee discussed atr thighis
meetinmg? If not, when/whire will it be considered?
v, Lead Communities Jeimt Meeting (Aug. 23-24, Baltimore)) SW/VFL
A. CIJE team to meet at 10;30 am
B. Lead Community representatives to arrive for lunch

C. ©Status of $W calls for input te agenda

D. If Adam is expected to make a presentation on mef, he
would like te know in advamce.,

VI. Hagpoitt o coonvesrmssatilicrn wiittth Jethn Ruskay BH
VIL. Sadtss reporeponts commcennumisties Team
A. Atlanta

B. Baltimere
€. Milwaukee
VIII. Schedule next telecon VFL

Nome

99:8 €6 82 0k
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NINUTES:: CIJE Staff Teleconference

DATE OF MEETING: July 22, 1993

DATE MINUTES ISSUED: July 26, 1993

PRESENT : Seymour Fox, Armette Hochsteim, Stephen Hoffmem,,

esligrment

isslipmrent

signment

[NH]
rr
L]
LI}

1’y

Alan Hoffmanm, Barry Holtz, Virginia Levi (Seg’y),
Shmuel Wygoda, Henry L. Zucker

Gail Z. Dorph, Morton L. Mandel

The mimures and assigmenrs of Jduwes ID wexrree resviwedd.

A. SF willl talk with David #Hirechinrm aibout fiwal bz oy carpaggerenss Hor
a Blaustein grant as soon as Mr. Hirsshtioom has recovered from his
recent surgery. It still seems likely that we will be able to
ammounce the grant on August 26,

B. MIM is trying to arrange a messtingwiith Gaorsttoom Hédletr im NewWdoriork,
He hopes to speak with Mr, Hlodr dedfors Hee nestss wiibth SF in isdmehel
on August 3,

C. MIM plans to talk with Erica Jesselson about how the Jesselsen
family will relate to CIJE. He will suggest that a family membex
serve on the board. He hope«s to hold this meeting prior to the
August board meetimy.

D. It was agreed that we need to develep a more systematie appreach to
the distribution of CIJE materials. A case in point is the
haphazard way in which the publication on Best Practices in
Supplementary Schools was distribuved. BH will meet with Jon
Woocher to get some guidancé on how we might identify appropriate
audiences. That meeting will be for informatiem, only.

E, Another item for future CIJE consideration is the status and best
use of senior advisers.

F. WL will work with CIF to schedule a meetimg of CIJE witth lead
Community tepresentatives on Tuesday, November 16.

@. SHH will eall Cazl Sheingeld te talk abour a CLIE sleot em the Gh
agenda,,

August 26 Board Meeting Prepara ng

A, Camper Calls

Counselers are beginning te make phone calls and will submit written
reports to VFL as they are completed. Barry Holtz will talk with

[N}
[N}
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CILJE Staff Teleconference Page 2
July 22, 1993

Billie Gold, VFL will gee SF a California phone number for Seymour
Martin Lipset.

Materials to be mailed fn advance,.

1, Barry Holtz has submitted a report on best praetiees. He will
have feedback from the Mawiell Tmestiiftueedyy Dty 227.

2. Aolam Guomran wiilll Hese: hils paper tto ASH aarowd Jidyy 27. 27.

It wesss ageeed to necomesd et ttlee Tollowiitg medearibdEs Hee {hedudded
in the meeting books:

1. Minutes of February board meetimg,.

2. Progress report,

3. Best Practices report.

4, Monitoring, evaluation #nd feedback report.

5. Bios on Gail Dorph, Adaii Gamoram, Ellen Goldrimy, Alan Hoffmann
and Barry Holtz.

6. Board and staff lists.

ITII. August Staff Meeting

A,

600" 38bd

University, 11 East &§%th Stfeet, New York. It will begin on

August 19 at 10 a.m. and conclude on August 20 at 4 p.m.
Participants will imclude Gail Dorph, Seymour Fex, Ellen Geldrimg,
Annette Hochsteim, Barry Holtz, Alan Hoffmamm, Ginny Levi and Shmuel
Wygeda..

The agenda will include the followimng:

1. Bringing new staff people on board.

2. Preparations for Baltimore meeting.

3. Preparations for board méetting.

4, Develop annual work plan.

1SMT 1BENyW 01 &:EIl 6., 43



CIJE Staff Teleconference Page 3
July 22, 1993

IV, Lead Communities Joinkt Mesting

A. The meeting on August 23 will begin with lunch at neen at THE
ASSOCIATED in Baltimere. It will ge inte the evening on Monday and
conclude by 4 p.m. on Tuesday, August 24. CIJE staff will meet at
THE ASSOCIATED by 10:30 a.m. to do final planning for the meetimg.

B. The meeting will focus on each community's plana for the year.

.2signment {(Each will be asked to prepare a written decument in advance.) We

seek the following products during this yeag:

1. Complete the educaters surveys and data analysis and plan for
personnel development in each community.

2. Continue to gather data.

3. Develop action plams.

4. Clarify monitorimg, evaluation and feedback work.

5, Integrate the goals project and best practices werk.

Tt was siiggested that each €omminity needs a strategic vision te

shape approaches and outcomes. This will be the primary tepiec of
discussion among CIJE staff at 10:30 on August 23 in Baltimore.

v. A draft letter reporting on the Best Practices project from Barry Holtz
to Rachel Cowan was discussed. Jt was concluded that the letter is fine
:slgnment as is, but it was suggested that a sentence be added indicating that BH

looks forward to meeting to discuss plang for the futuxe.

It was noted that We should give greater attribution te the Cummings
Foundatiem. The foundation name will be included in future editlons of
the Best Practices in Supplementary Schoolg repert. It was noted that
whenever we write anything about a funded preject, we should be eertain
to refer to the funder.

BH was asked about feedback he has received to the repert. He noted
that while feedback has been generally very positive, people have noted
that it would be useful to have more analysis on how a sucecessful scheel
achieved that sucecess. It was noted that In-depth pertraits are the
best way to achieve that goal and will be Included in future editiomns.

It was suggested that Rachel Cowan be invited to the August 26 board
meeting as a guest.

cJ
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CLJE Staff Teleconference Page 4
July 22, 1993

Vi,

VII.

rJ

ik
[

T
1}

Status Reports on Communities

A-

C,

Mjilwaukee

SHH reported having spoken with Howard Neistein about Milwaukee's
needs for plannimg. It appesers that Milwaukee is seeking ongeing
pguidance to walk them through the process of strategic plammimeg,.
Neistein is not planning to be deeply involved in this preocess.,

It was suggested that ADH should consider what kind of planning help
Milwaukee requires and how to proceed with this.

VFL noted a request from Ruth Cohen for suggestions of someone to
lead a2 Milwaukee discussion on visioning in Octwbsy,. [The retreat
originally scheduled for Aiggmst has been rescheduled for October and
this is the event at which they wish to have guidanee from a persen
with *vision."] They have finvited Barry Chazam, who is not
available. If CIJE wishes to have iapiit inte the selectien of a
discussion leader, we should move quiekly.

Atlanta

SHH reported that Steve Gelfand is planning to become the lead
plammer on the education agenda in Atlanta,. He is anxious te see
Atlanta move forward with CIDE this summer. It was proposed Ehat a
teleconference be schediiled with Gelfand to diseuss his thinking
prior to the Baltimore meetimg. VFL will try to arrange this for
Thursday, July 29 at 10 a.m. [[Later: Gelfand reported to VFL that
it is premature to have such a telecom. He is at a very preliminary
point in his thinking and wints to talk with local lay leaders
before meeting with CIJE.]]

Baltimore

It was econcluded that a teleeeonference with Darrell Friedman is mol
necessary. Communication appears to be good and Baltimere is nef
waiting for a teleceon,

Tt was noted that Baltimore is In the final stages of approving a
strategie plan. VFL will get a copy of that plan from Mark Guevis
and send it €o Israel. |[MLeteg: Mark did not have the plam, Chaim
Botwinick indicated that it is te be approved on July 30 and that he
will send it te boeth Cleveland and Israel feollewing that apprevwal.])

The next telecon is scheduled for Thursday, July 29 at 9 a.m. eastern
daylight €ime.

11
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NO,

ASSIGNMENTS

ACTIVE PROJECTS FUNCTION CIJE
RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

7ias0 (REV. ¥/Si) IN U.SA

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

Finalize arrangements for Blaustein grant
with D. Hirschhom.

Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

Alfred Gottschalk
David Hirschhom
S. Martin Lipset
Florence Melton
Isadore Twersky

ppabe

With AH and BH, draft a job description
for Barry Holtz.

With SHH, develop a plan for involving
denominations in each Lead Conununitj
process.

210 '39t)d 1SNI1l3-aNyWw 01

SEE MAXAStUQNn KUfUU.«UCT NO. S5
<«

of mis tosm k * » njHcnc*u scuaxiu

STEERING COMMITTEE

FOX ASSIGNMENTS

VFL

ASSIGNED
T0
(INITIALS)

SFE

SFE

SFE

SF

7/22/93
DATE 122/

DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE

7/22/93 8/15/93

2/25/93 8/15/93

5/19/93 8/19/93

3/31/93 12/1/93

8e:sT7T 0s> 13 11N



. o . A FREFEVEMAN S5
=Erne« 1"ausIRIA; . corpo "“aTicn T%SM%
o ASSIGNMENTS
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
0 RAW MATERIAL
HOCHSTEIN ASSIGNMENTS
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE
73890 (REV. I/a9) PRIKTEa IN U.S.A.
ORIGINATOR/PROJECT LEADER "' © DATE V22/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Prepare a recommendation for a policy on ARH 7/9/93 8/12/93
the use of materials and data generated
by CIJE.
Contact the following board members in ARH 2/25/93 8/15/93
preparation for the August 26 meeting and
send brief report to VFL:
a. David Arnow
b. Norman Lamm
c. Esther Leah Ritz
d. Xsmar Schorsch
3. With SF and BH, draft a job description ARH 5/19/93 8/19/93
for Barry Holtz.
4., With VFL, develop plan to support e*ch ARH 5/19/93 8/31/93
item on the CUE PERT chart.
8B :SI EGf LZ inr
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PREMien IfNjCIJrtiHIAL t-aU tP AI-IAT ION

O o o o

NO.

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

73590 (REV. 1 WINTES IN U.SJL

SUBJECT/OBJECTIVE

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

Explore availability and cost of office
space at UJA/Federation

With HLZ, talk with MLM about the
advisability of approaching Jesselson
family to partner with Jim Joseph grant.

Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

Jay Davis
Charles Goodman
. Marvin Lender
Norman Lipoff
Charles Ratner
Bennett Yanowitz

o QoQUD o

Call Carl Sheingold to talk about CIJE
slot on the GA agenda.

With Alan Hoffmann, confer by telephone
v? rh chief professional of each Leai
X'~>iliuninity to encourage them to
interview Senior Educators.

Propose to MLM that he talk with Roy
Hoffberger about the Lead Community
process in Baltimore and provide an
outline of discussion points.

With SF, develop a plan for involving
denominations in each Lead Community in
CIJE.

tMO030~-dd ISNI13dNdw 01

SEE UJUUFIEKE*T MANUAL K t.XT NO. IS,

fO« WIOOJdES 00 THE CO»IftETIO(I

of this po*u rac 1 muqiauu. scHEtmtf

CIJE STEERING COMMITTEE

S HOFFMAN ASSIGNMENTS

VFL

ASSIGNED
T0
(INITIALS)

SHH

SHH

SHH

SHH

SHH

SHH

SHH

DATE 7/22/93
DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE
7/9/93 7/30/93
6/8/93 8/15/93
2/25/93 8/15/93
7/22/93 8/19/93
5/19/93 TBD
3/24/93 TBD
3/31/93 TBD
CC Bh,y1 =
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SEEM/UUfituwr MANUAL fCUO HO. L i
R>i 0» ttiE COMJLITIOH

£MIt.M INNntJSTRIAL COPPtIRATIDN

Of THC FOKM FOt 1 FWICTWUL SCHEDULE

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBIJECTIVE A HOFFMANN
73890 (HIV 1/89) PSINTEO 1K UtA
ORIGINATOR/PROJECT LEADER " © L pate  //22/93
ASSIAED DATE completed
DESCRIPTION PRIORITY TO0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Draft a mission statement for the Lead ADH 7/22/93 8/19/93
Communities project.
Redraft PERT chart on which clear ADH 7/22/93 8/19/93
milestones for CIJE are highlighted.
Work with CRB Foundation to clarify ADH 7/22/93 8/19/93
relationship of Israel experience
programs to Lead Communities.
With staff, prepare time line and action ADH 6/17/93 8/20/93
plan for CIJE.
Consider what planning support Milwaukee ADH 7/22/93 TBD

requires and how best to help.

co 17 of
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NO.

UVjOuft'THIAL CO «P«W AIION

ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

see MvufitkO(! w u m poucy ko, 54
PO« GUIDQIKES OH THE COMttfTOH
Of THS HMtM F08 A FUHCTKmAISCKfIKIU

e e 1 W
FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

910'"E9%d

73600 (MI. !/*9) PWNTED IN U .iA
ORIGINATOR/PROJECT LEADER VEL DATE 7/22/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Complete and mail report to Cummings BH 7/22/93 8/2/93
Foundation.
Contact the following board members BH 6/30/93 8/15/93
in preparation for the August 26 !*eeting
and send brief report to VFL:
a. Gerald Cohen - done
b. Susan Crown
c. Billie Gold
d. Neil Greenbaum - done
e. Thomas Hausdorff
f. Mark Lainer - done
g. Matthew Maryles * done
h. David Teutsch - done
Meet with J. Woocher for guidance on BH 7/22/93 8/19/93
approach to mailing publications.
With SF and ARH, draft a job description BH 5/19/93 8/19/93
for Barry Holtz.
I"repare a memo summarizing proposal on BH 5/28/93 8/21/93
distribution of CIJE materials. ‘
}
Work with Atlanta on filling the position BH 6/16/93 12/15/9?
of Director of the Lead Community
project.
Prepare suggestions for how to proceed BH 3/5/93 TBD

with pilot projects in Atlanta.

Work with Milwaukee on pilot projects. BH 4/29/93  TBD
Begin work with Baltimore on a pilot BH 3/5/93 TBD
project.

Cit7 : C 1 P C 1l ™ n r
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|PMLMIES INDUSTRIAL CO«P=ORATIOrSJ

O o o o

NO.

ASSIGNMENTS

ACTIVE PROJECTS
RAW MATERIAL
FUNCTIONAL SCHEDULE

7?3890 (REV. 1/89) FWNTEO IN (j.SA

DESCRIPTION

SN KUXAWuUOo UMMU. KXXM HQ, 8.5
foe Bjioaw ts oh the com ™ *(
Ofmg FMM fo* 11 FUNCnOtOU. SCMUm |

FUNCTION CIJE STEERING COMMITTEE
SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VEL DATE 71/22/93

ASSIGNED DATE completed
PRIORITY T0 ASSIGNED DUE DATE ofi REMOVED
(INITIALS) STARTED DATE

Schedule joint telecon of search and VFL 7/9/93 7/22/93
executive committees to consider Hoffman

prepare bios on CIJE staff;

draft talk piece on Lead Communities.

appointment;

With SW, draft a written progress report VFL 6/17/93 8/1/93
to be sent to the board in early August.

Work with CJF to schedule a meeting of VFL 7/22/93 8/19/93
CIJE with Lead Community representatives
on 11/16, in conjunction with the GA.

With ARH, develop plan to support each VFEL 5/19/93 8/31/93

item on the CIJE PERT chart.

Plan to discuss letters of agreement for VFL 4/7/93 10/1/93

the Lead Communities.

Consider including

our expectations regarding the sort of lay
and professional involvement we exp«ct.

Schedule a telecon with Executive VFL 2/25/93 TBD
Committee members following a meetirtg of
presidents and executives of partner

organizations.

Develop a communications program: VFL 4/7/93 TBD
internal; with our board and advisots;
with the broader community.
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
SUBJECT/OBJECTIVE HANDEL ASSIGNMENTS
FUNCTIONAL SCHEDULE /
>W50 (REV 1/80) PSIwrED IN 0.8A
ORIGINATOR/PROJECT LEADER V1L DATE 7/ V 93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Contact the following board members in MLM 2/25/93 8/15/93
preparation for the August 26 meeting and
send brief report to VFL:
a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer
Consider establishing a finance MLM 4/7/93 8/31/93
committee.
Visit with Erica Jesselson to get hd4r on MLM 6/17/93 8/31/93
board to support CIJE.
810'39bd 1SNingaNHW 01
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0 ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o0 RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE WYGODA ASSIGNMENTS
TORY REEOnuSe.
ORIGINATOR/PROJECT LEADER VFL DATE 7/22/93
A$$1QNED DATE COMPLETED
no. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTEO DATE
Ask AG to prepare a report on progress SW 6/30/93 8/1/93

and plans for the second year of the
Monitoring, Evaluation & Feedback
project.

With VFL, draft a written progress SW 6/30/93 8/1/93 i
report to be sent to the board in
early August.

Ask each Lead Community to prepare SW 7/22/93 8/2/93
notes on annual plan for Baltimore
meeting.
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ASSIGNMENTS

ACTIVE PROJECTS FUNCTION

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/06JECTIVE

73590 (REV. 1/89) PRINTED IN U.S.A.

NO,

02 0 3

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

Encourage MLM to invite a Jesselson
family representative to August 26 b>oard
meeting.

With SHH, talk with MLM about the
advisability of approaching Jesselsin
family to partner with Jim Joseph gfant.

Schedule a telecon of MLM with Gershon
Kekst to discuss CIJE.

Schedule meeting of MIM, AJN, and HLZ to
discuss CIJE funding.

With VFL, prepare C, Ratner to report on
Lead Communities at board meeting.

Contact the following board members in
preparation for the August 26 meeting and
send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

Encourage MLM to talk with Corky Goldman
prior to scheduling a meeting with the
presidents and executives of CJF, JCCA
and JESNA.

Arrange meeting for MLM with presidfents
and executives of CJF, JCCA and JESfl1A and
second meeting to include CRB, Crown, Avi
Chai, Wexner and other funders.
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CIJE STEERING COMMITTEE

ZUCKER ASSIGNMENTS

VFL

ASSIGNED
T0
(INITIALS)

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

DATE
ASSIGNED
STARTED

6/30/93

6/8/93

4/29/93

7/9/93

6/17/93

2/25/93

3/24/93

1/28/93

DATE 7/22/93

COMPLETED
DUE DATE OR REMOVED
DATE

7/15/93

8/15/93

8/15/93

7/30/93

8/15/93

8/15/93

TBD

TBD
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MEMO T0: Gail Dorph, Seymour Fox, Annette Hochsteim, Stephem Hofffwam,
Alan Hoffmatm, Barry Holtz, Morton i, Mandel, Shauel Wygmd,
Henry L. Zucker

FROM: Virginia F. Levi
DATE: July 27, 1993
SURIECT; Camper Reports
COPY TO: Barry Holtz

Enclosed please find the following camper reports:

1. David Teutsch
2, Matthew Maryles

3., Neill Greenbaum

Additional reports will be forwarded «= they are reeceived,
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Camper Report

July 21, 1993
Barry Holtz

Re: Rabbi David Teutsch
Reconstructionist Rabbinical College

I spoke with David Teutsch today and filled him in on the back-

ound of the CIJE. David does intend to attend the Board meet-
on August 26th. He basically knew the picture about the Cuat-

mission and had some knowledge of the lead communities effort.

He’s certainly interested in being inveolved, :llithough he was

somewhat unclear about what this particular board is supposed to

go-;din a sense this expresses our ongoing question vis a vis the
Oa -

I emphasized a few points: that the board was supposed to offer
advice and counsel to the CUFE* that the board meeting was an ex-
cellent forum for the discussion of major issues related to
Jewish educatiom; that it was a chance to express issues of in-
terest to the Reconstructionist movement? that it was an op-
portunity for networking. He was hapipy to be involved in all of
this. (1 should peint out that I believe there is a lingering
disappointment that the RRC did not receive a MAP gramt, as did
HUC, JTS, ¥U. This will not, however, dampen his desire to be on
the board, but we should keep this in mind.)

FYI: One further off the record point about Teutsch for those
that don’t know him: he’s a bright » but is in no way a heavy
duty Jewish scholar/religious personality that Art Green is* Ner
does he have pretensions of being that. He is much more of a
Bgconstructionist movement perseit and is more cennected te their
congregations. He very much seee the missicn as getting the
Reconstructionist Rabbinical Colleae on a firmer feeting finsns=
dasilllyy, rather than reinventing Reconstructionism as a religious
co .
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CampeY Report

July 23, 1993
Barry Holtz

Re: Matt Maryles

I spoke with Matt Maryles yesterday about the upcoming Board
meeting and other activities of the CUEE. Matt is planmning to
attend the meetimg. Generally, Matt was supportive of the work
of the CIJE, but eizpressmed a concern that it "was a great idea
with a lot of promise, but things had gotten begged downi¥

1 talked to him briefly about the complications involved in work:
on such a new idea with local communities that had never
given a lot of planning time {@nd thought)) to Jewish educatiem..
I also assured him that I personally was feeling a good deal of
optimism these days about the CIIE and that I thought both the
upcoming news on staffing and the greater clarity of mission that
had been evolving with the three local communities boded well for
the future. He told me he was pleased to hear my optimism and
lovked forward to good news about the CIJE’s activities.

It was certainly a positive call, but the lingering questions
about process, speed, etc. were expressed.
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Camper Report

July 26, 1993
Barry Holtz

Ret Neil Greenbaum

I spoke with Neil Greenbaum today about the upcoming Board meet™
ings He was unclear if he could come because the unveiling of
his father's gravestone may be scheduled around the same time and
many people in his family would be coming in for that event. #His
assumption was that he would not be at the meeting. He's happy,
of course, to stay on the boarfand by and large he had no press-
ing issues vis a vis CXJR.

I spoke with him briefly about the agenda of the upcoming meeting
and he seemed to have no partieulars issues on his plate. ((ie
was impressed to hear that Chuck Ratner would be chairing the
session on the Lead Communities at the meetimgs ™That's what
‘Mort can do,* he said. %He can get Chuck for this kind of thing.
For JESNA we always had trouble signing Chuck up for anything,”)

He did mention that he was goimng to be involved with the CJF cen=
tipuity Commissiom. For me, omce again, it raised the issue of
the conflict, or shall we say, "tension™ between these two in-
stitution, although Neil himself raised no such gquestien,
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RZATEE
ELHE BBARD MEEFING
August 26, 1663
AGENDA

(e 12 » 1:60; Mesting 1 - 4:08)
. Weleome and Brogress Repert

Imtreductory remarks, comdent on GIJE rele with respect to Lead

Communities, ete., and introduce Alan Hoffmann.
IE. Comments Alam Beffmann

Imtroduce Gail Dorpir, commant on new status of Barry Heltw,
diseuss staffing.

EII. Overview of the Lead Communities PBroject Charies Ratmer
Responses by chairs of Lead Community projects:
Atlanta + William Schatten
Baltimore - Genine Fidler, llene Vogelsteim

Milwaukee - Jane Gelilmman, lLouise Stein

v, Monitorimg, Eveluation & Feedlback Report
A. Introductory Remarks Esther leah Ritx
B. Update on Overall Project adiam Gamoram
C, Prelimary Report on Educaters" Survey Ellen Goldrimg
V. Update on Best Practices & Pilot Projects
A. Intreductery Remarks Jehn Colmam
B. Repert Barry Holtz
Vi D'yar Torah TBD

19:6 sg. 33 TN
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CIJE BXECUTIVE COMMITTEE MEETING
August 26, 1993

AGENDA

(Feffreshments 2:30; Meeting 10 - 11:30)

L Imtieductiory Rewakies ML
. Progress Report
o M4y, HYGffimann
. Dewelopment Report by AJN (If we have a Blaustein or Jim Joseph gift

£SO TEeport)
- o M, HRéffmann
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KESEARCH :

CENTER
for Jewish Education

Jewish Theological Seminary
3080 Breadway

New York, NY 10027

(@12) ®78-8031

Fax (@12) 749-9085*
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At FaX Number: __ “Yanlel
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*Tf you experienee difficulty tranamitting te this FAX numbesr,
ease use the JTE8 main FAX number as an altermate: (212) 678-8%47:.
HHy indicate that this message should hbe forwarded te the Meltem

axcly Center. Thank you.
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Meme

July 113, 1993

To: CUE Board

From: Dr. Barry W. Holtz

Re: Update--The Best Practices Project

The Best Practices Project is an operation that has many long-range implications. Document-
ing "the success stories of Jewish education” is something that has never been done in a .
systematiic way and it is a project that cannot be completed within a short range of time. This
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years.

Documentation and Work in the Field

The easiest way to think about the Best Practices Project—and probalbly the most useful-—is to
see it as one Jarge project which seeks to examine eight or nine areas (what we have called
"divisions™). The project involves two phases of work. First, is the documentation stage.
Here examples of best practice are located and reports are written. The second phase comsits

of "work in the field," the attempt to use these examples of best practice as models of chamge
in the three Lead Communities.

The two phases of the Best Practices Project are only partially sequemtial. Although it is
necessary to have the work of documentation available in order to move toward imple-
mentation in the communities, we have also pointed out previously that our long-ramge goall
has always been to see confinuing expansion of the documentation im successive "iterations."”
Thus, the fact that we have published our first best practice publication (on Supplememntary
Schools) does not mean that we are done with work in that area. We hope in the future to
expand upon and enrich that work with more analysis and greater detail.

In the short run, however, we are looking at the plan below as means of putting out a best
practices publication, similar to what we’ve done for the Supplementary School division, in
sach of the other areas, What we have learned so far in the project is the process involved im

geiting (o that peint. Thus it appears to be necessary to go through the following stages im
gach of the divisions:

The Steps in Deeumentatiom: First Iteration

Preliminary explorations: to determine with whem I should be meeting
Stage one: Meeting (or multiple meetings) with experts
Stage two: Refining of that meesting, leading to a guide
for writing up the reports.

Stage three: Visiting the possible best practiees sites by expert
Stage fo g Qiittzvﬂtém H§ b Ft £t Wt

age fout: Ag up repo expert report wrters
Stage five: Editing these fepoﬁsy . ? b
Stage six; Printing the edited versien . .
Stage seven:" Advertising® and Distributing the edited version

Next Steps

For this meme; 1've taken eaeh “division" and each stage and tred to analyze where we ewr-
rently are headed:



1) Supplementary schools: Mostly done in "iteration #1". There may be two more reports
coming in which were originally promised.

2) Early childhood programs
Here we are at stage five. The volume should come out at the end of the summer,

3) JCCs

Here we are at stage three. This will require visits, report writing, etc. The JCCA is our
partner in implementing the documentation.

4) Day schools

Here we are at stage one, two or three, depending on the denomination. Because this involves
all the denominations, plus the unaffiliated schools, this will be the most complicated of the
projects for the year.

$5) College campus programming

Here we are at stage three, with the national Hillel organization as a partner. One question to
deal with is non-Hillel campus activities and how to move forward with that. As to Hillel
programs, we need to choose report writers, visit sites, ete.

6) Camping/youth programs
Here we are at the preliminary stage. We should be able to have a stage one meeting this

ycaé. It’s probably fairly easy to identify the right participants via the denominations and the
JCCA.

7) Adult education,
Here we are at the preliminary stage. We should be able to have a stage one meeting this
year. Here gathering the right participants is probably more complex.

8) The Israel experience

We hope to move this project forward with consultation from the staff of the CRB Foundation.
As they are moving forward with their own initiative, we hope to be able to work on the "best
practice issues" involved with the successful trip to Israel.

9)COmmunity-Wide initiatives

Finally, 1 have recommended that we add a ninth area== Community-Wide initiatives using
JESNA’s help. This refers to Jewish education improvement projects at the Federation or BJE
level, particularly in the personnel or lay development area. Examples: the Providence BJE
program for teacher accreditation; the Cleveland Fellows; projects with lay boards of
synagogue schools run by a BJE; salary/benefits enhancement projects. This project would use
JESNA’s assistance ¢ould probably be launched rather quickly.

Lead Communities: Implementations- and How to do it

In previous reports I have quoted Seymour Fox’s statement that the Best Practices Project is
creating the "curriculum” for change in the Lead Communities. This applies in particular to
the "enabling options™ of building community support for Jewish education and improving the
quantity and quality of professional educators. It is obvious from the best practice reports that
these two elements will appear and reappear in each of the divisions under study.

The challenge is to develop the method by which the Lead Community planners and educators
can learn from the best practices that we have documented and begin to intraduce adaptations
of those ideas into their own communities. This can occur through a wide range of activities
including: presentations to the local Lead Communities commissions about the results of the
Best Practices Project, site visits by Lead Community lay leaders and planners to observe best
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practices in action; visits by best practices practitioners to the Lead Communities; workshops
with educators in the Lead Communities, etc. The Best Practices Project will be involved in
developing this process of implementation in consultation with the Lead Communities and with
other members of the CIJE staff. We have already discussed possible modes of dissemination
of information in our conversations with the three communities.

How ean we spread the word?

The first report on supplementary schools has engendered a good deal of interest in the larger
Jewish educational community. One issue that the CIJE needs to address is the best way to
make the results of the Best Practices Project available, How should the dissemination of
materials take place? How should the findings of this project have an impact on communities
outside of the Lead Communities? Certainly we should find ways to advertise and distribute
the materials as they are produced. Perhaps we should also begin to consider a series of meet-

ings or conferences open to other communities or interested parties, as the project moves for-
ward.
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Date: Wed,, 28 Jul 1993 23;i14 CPT
From: AAMRRANGK EECSEC>

Subject: progress repert for CIJE beard
To: WANDEE LOBIHLT IS5

Driginal _Te: MANDEL

Originai_e€: ELLEN

CIJE Project on Moniterimg, Evaluatiem, and Feedback
in Lead Communities

Progress Report —— August 1993

ow will we know whether the Lead Communities have succeeded im
creating better structures and processes for Jewish educatii@r?

On what basis will CIJE encourage other cities to emulate the
programs developed in Lead Communities? Like any innewatticon,
the Lead Communities Project requires a monmitorimg, ewvalwathiion,

and feedback (WEF) component to document its efforts amd gawge
its success..

By monitoring we mean observing and documemtimg the plammimg
and fimplementation of changes. Evaluatiom entails interpretimg
imformation in a way that strengthems and assists eadh
community’s efforts to improve Jewish educatiion.



Feedback consists of oral and writtem vresponses to commumity
members and te the Cijk.

This progress report describes the activities im which the
project has been engaged during 1992-93 and the products it has
yielded. The maim activities include: (1) Ongoimg moniterimg
and documenting of community plannimg and institwdiomnthwiildiimg;
(@) Development of data-collectiom instrumemts;; (3) Preparatiiom
of reports for CIJE and for community members.

I. Omgoing Momitoring amd fFeedback To carry out on-site
monitorimg, we hired three full-time field reseandhens, one for
@ach community.. The field researchers' mamdate for 1992-93
centered on three questioms:

(1) What is the nature and extemt of mobilization of humam
and finamciall resources to carry out the reform of Jewish
education in the Lead Communities?

(2) What characterizes the professiomall lives of educators
in the Lead Communities?

(3) What are the visions for improving Jewish educatiom in
the communities?



The Tirst two questions address the "building biocks™ of
mobilization and personnell,, described in A Time to Act as the
essential elements for Lead Communities. The third question
raises the issue of goals, to elicit community thinkimg and to

stimulate dialogue about this crucial facet of the reform
Process.

Monitoring activities involved observatioms at virtwally all
project-related meetings withim the Lead Commumiitiies;; analysiis
of past and current documemts related to the structure of
Jewish educatiom in the communities;, and,, especiallly, numerous
imterviews with federatiom professiomnals, lay leaders, rabbis,
and educators in the communities.

Each field researcher worked to establish a "feedback loop™
within her own community,, whereby pertimemt informatien
gathered through observations and interviews could be presemted
and imterpreted for the centrall actors in the Jlocal lead
community process. We are providing feedback at regular
intervals (@enerally monthly} and in both orall and written
forms,, as appropriate to the occasiom. An importamt. part of
our missiom is to try to help community members to view theimr
activities 1in light of CIJE's desigm for Lead Commumittiess.
For example, we ask questioms and provide feedback about the
place of persommell development in new and ongoimg programs.



We are alse previding menthly updates te CIJE, im which we
offer fresh perspectives on the process of change 1in Lead
Communities,, and on the evolving relationship betweem CIJE and
the communities.. For instance, in July 1993 we presemted views
from the communities on key concepts for CIJE implementattiion,
such as lLead Community Projects, Best Practices, amd!
mobilizatiom. This feedback helips CIJE staff prepare to
address community needs..

I1. Imsthrumaernbat ban

A. Imterview Protocols

The MEF team developed a series of interview protocols for use
with diverse participants in the communities. These were field
tested and then used beginnimg in late fall,, 1997, and over the
course of the year. The interview schema for educators were
further refined and used more extensively in sprimg, 1993,

B. Survey of Educators

We also played a centrall role in developimg an instrumemt for a
survey of educators in Lead Communities. The MEF team worked
with members of Lead Communities,, and drew om past surveys off
Jewish educators used elsewhere. The survey was conducted im
Milwaukee in May and Jume, 1993, and it is scheduledd to be
implemented in Atlanta and Baltimore im the falll of 1993.



The purpose of the educator survey is to establish baselime

informatiem about the characteristics of Jewish educators iimn
each commumty . The vresults of the survey willll be used fbar
planning 1in such areas as 1in-service trafimimg needs and

recruitment prieridies. The survey willll be administered (was
adninistered 1in Milwaukee's case with a response rate of 86%)
to all teachers in the Lead Communities. Topics covered im

the survey include a profile of past work experiemce im Jewish
and generall educatiem, future career plams, perceptiomns off
Jewish education as a careem, support and guidamce prowided to
teachers, assessment of staff development opportumities, areas
of need for staff development,, benefits providet, and so om.

I1I.. Reports
A. Reports om the Professiomall Lives of Jewish Educators

Each community is to receive three 1iypes of reports om
educators:

A gualitative compoment,, describimg the interview results;; a
gquantitive compoment, presemtimg the survey results;; and am
imtegrative compememnt.,, which draws om both the qualitative and
quantitative results to focus on policy issues. The scitedinle
for deliverimg these products 1is dictated by the specific
agendas of each community.



The qualitative reperts elaborate on elements of persanngl
described in A Time to Act, such as recruitmand, traimimg,
rewards,, career tracks, and empowerment.. Examples of key
findings in reports writtem so far are the extemt of muldiple
roles played by Jewish educaters (e.g., princimal and teadhan;
teacher in two or three different scheols),, and the temsians
imherent in these arrangememts; the importance of fortwidaus
entry into the field of Jewish educatiomn, as opposed te pre-
planned entry, and the challemges this brimgs te in-serwiice
training; and the diversity of resources available to
professiomall development of Jewish educaters, alomg with the

haphazard way  these  resources are utilized im WAy
imsti tutions.

B. Regorits om Mobbilizatiom and Wisions

Imformation about mobilization and visions has been prowided
and imterpreted for both CIJE staff and members of Lead
Communities at regular intervals. In Septembey, we are
scheduled to provide a cumulative Year-l report for eadh
community which will pulll together the feedbadk whidh was
disseminated over the course of the year, These reports willll

also describe the changes and developmemtts we cobserved as we
monitored the commumities over time.

V. Plars for 19953-994



A. Ongoing Monitorimg and Feedback

A central geal Tor 1993-94 will be the continued moniterimg and
documenting of changes that occur in the areas of educatiiord
personnel,, mobilizatiom, and visioms.. In addition, we are
proposing to play a larger role than we initially anticipated
in the community self-studies, just as we did with the
educators survey. (The educaters survey is im fact the first

element of the self-study, as described im the Planmimg
Gui de.)

In the sprimg, our field reseacher for Atlanta notiffied us that
gshe would be resiging her position, effective July 31.
Although we regret her resignation, we are tryimg te use it te
our advantage by hiring a replacement whose skilllls fit with the
evolving responsibilities of the MEF project. The new field
researcher in Atlanta will have expertise in survey researdh,
and will play a lead role in workimg with the commumities to
carry out the self-studies.

B. Outcomes Assessment

Although specific goals for educatiom in lead commumitiies have
yet to be defined,, it is essemtiiall to make the best possible
effort to collect preliminary quantitative data to use as a
baseline upon which to build.



We are proposing to introduce the
diagnostic Hebrew assessment for day schoels, created by
Professor Elana Shohamy of the Meltom Centre in Jerusallem, as a
first step towards longitudimall outcomes analysiis. The great
advantage of the Shohamy method is its value as a diagmestic
tool,, encouraging schools to use the results of the assessment
to guide their own schooll improvement efforts. The tests have

common anchor items,, but are mostly designed especially for use
in each schooll.

. Emcouraging Reflective Communities

The MEF project willl be successffull if each Lead Commumity comes
to view evaluatiom as an essemtiiall componemt of alll educatijoredl
and sociall service programs. We hope to foster this attitude
by counseling reflective practitiomers -— educators who are
willing to think systematically about their work, and share
imsights with others — and by helping to establisth evalwatijon
components in all new Lead Community initiatiwess.



MEMO TO: Gail Dorph, Seymour Fox, Ellen Geldrimg, Annette Hoehstaim, Alsn
Hoffmamm, Barry Heltz, Bhwuel Wygeds,

FROM: Virginia F. Levi ﬁwl\

DATE: July 26, 1993

SUBJECT: August Staff Meeting

..............................................................................

This will confirm plans for a meeting of the group listed om this mems om
Thursday, August 19 and Friday, August 20 in New York. The meetimg will
begin promptly at 10:00 a.m. on Thursday and conclude om that day at 8:30
p.m. We will reconvene at 8:45 a.m. on Friday and conclude by 4:00 p.m.

The meeting will take place at:

American Friends of the Hebrew University
Institute of Jontemporary Jewry
11 East 69th Street
New YorM, NY 10021
FAX: 212~-744-2324
PHONE: 212-472-9800C

I look forward to seeing you therw.
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reabody College
VANDERBILT UNIVERSITY
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Tot Ginny Levi

Froad Ellen Goldring
Bet BdusmatGr Survey; Principal Questioennaire
Dates July 23,1993

I have just received the following feix from Nancy Hendrix regardimy
the data for the Principal’s (@edfiucational directors/lesdbms))
version of the educator survey. As you may recall, Hilwaukee is in
the procass of collecting surveys from educatiomal leaders now.

1 havqg asked Nancy to give me an estimate for daty entry omly. We
are hopeful that once we hire a new field researcher to replace
Claire, s/he will be mble to ahalyze the data.

How dio you suggest we proceed? I do not think we need an immediate
decision, &s questionnaires are still being sent back tm, Rutin.

,%:6 6. BB T

986 390yd 1oN1n3aNby 01



To} Ellen Goldring
Promt  Nancy Hendrix
Subject: Estimate for Primcipal Questionmaire Entry

I have estimated whal 1Y would cost for us to do the entry, verification, and coding of open-
ended and flxed response questions far the principal study. If we spread the costs of data
entry &5 well as coding and verification among the three cities in the same way that we did
before, Milwaukee and Atanta would each pay $220, and Baltimore would pay $11689.

If Milwaukee were the only clty, they would pay $§1320 since the cost of open-ended ques-
tions, traiming, etc. would be bortie by them alone. If for some reason, each of the three
cities has about the same number of questionnalires, we can simpiy divide 51540, the total
for processing between 60 and 200 questionnaires, by three,

Much of the cost, again, is based on the length of the questionnaire which requires not onty
more time to enter cach response but, more {mportandy, more initial time in training entry
personnel on the floe polnts of entry especially in regard to the large number of lother”
answers, Unfortunately even though the teacher’s and principal’s questionnaires will be
altks; the answers to "others, please spedfy* may not be. In any case, time will be ex-
pended determining whether or not to 0s8de the dozens of “other’ answers exactly as in the
teacher’s questionnaire or differently.

If for some reason, cach of the three cifies has about the same number of questionmaires,
we can simply divide $1540, the total for 150 questionnaires by three. We are set up far
handling large numbers of questionmaires; there really is an econaomy of scale, so that the
per questionnaire cost turns out to be much higher for every part of the process when we
are dealing with small numbers.

Wo have finished the data entry for the educator’s questionnaire except for an additional
packet which arrived Monday. Thus we can begin the analysis since we have been assured
that no more questionnaires will be sent. Let me hear from you if you have additional in-
formation on crosstabs and correlation preferemces. 1 have your tax which 1am using as a
guide, Iwill call with any additional questtons as we proceed, I am looking forward to the

analysis phase.

JUL 23 193 11:29 PRGE oRZ
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Friday, July 23, 1993

VIEWPOINT

CLEVELAND JEWISH NEWS 5

Surveying changes, challenges in Jewish life

MORTON L MANDEL Special to the CIN

It is absolutely
mind-boggling 10 con-
skier the enormous
changes and chall-
cnges that have sur-
faced in Jewish life,
just during my life-
time.

In my youth, there
were powerful influ-
ences on my sense of Mandel
Jewishness, but they did not come from an
intensive and challenging formal Jewish
education. Rather, I absorbed my Jewish-
ness by osmosis. [ breathed it in every day
at home. I learned Jewish values and
traditions from the way my parents and
my older brothers and sister lived their
lives. As part of that reality, [ also knew 1
had no other choice but to be Jewish.
Assimilation was not an option. The
larger socicty made sure of that.

Compare dial sense of Jewishness with
the enormous range of opportunities and
lifestyle options that arc available for
Jewish youth today. Jewishness is no
longer a “permanent possession” that
comes automatically from one’s family.
Rather, it is now a way of life to be cm-
braced by choice and conviction. What a
tremendous shift, just in my lifetime.

Whal challenges we face as we consider
our responsibility to build Jewish continu-
ity. We can no longer perpetuate our cul-
ture simply by having children.

In addition, in my youth, there was the
sharp distinction between Jewishness as a
personal, private, family maltcrand one's
desire to “make it” - lo succeed in the
larger society. We wanted to become part
of “mainstream America.” and not have
our Jewishness be an obstacle to social
integration into the larger society. This
distinction between being Jewish at home,
and just a “person” in Ihc marketplace,
was a dominant factor in my youth.

A good example of change is the way
the Jewish community center was first
perceived in North America. I know this
field. I have devoted part of my life to
building the community-center movement.

At first, the JCC was conceived to intc-
grate Jews into the American society.
How could we take an immigrant popula-
tion and teach them the ways of the new
world? The JCC, also known as the
“Settlement House,” was a marvelous
bridge into mainstream America.

Now, the exact opposite is true. The
concern of community centers in America
today is lo help people discover their
Jewishness and die roots of their identity.

That is a 180-degrcc shift.

What has also taken place for Jews is
the shift from being either invisible, or
marginal, in the larger society, to being an
active political voice in American life.
Jews stand up, as Jews, in either the

We can no longer
perpetuate our culture
simply by having children.

Republican or Democratic parties, and in
virtually every part of American life. Just

being Jewish in the private realm is a
phenomenon of the past.

And yet, alongside this great gift of in-
tegration, and of dignity, wc Find an enor-
mous growth in assimilation. There is a
fear that wc could disappear as a signifi-
cant group in the Diaspora in the next
hundred years.

I mention all of this to indicate why, af-
ter my having so many years of involve-
mcnt in communal life, in federations, in
community centers, I have chosen to l«
involved, with almost a single-minded
passion, in fostering the growth and inten-
sity of Jewish education in Jewish com-

munitics throughout the world,

I believe that, if wc build intensive
frameworks of Jewish learning, if we re-
cruit and inspire outstanding educators to
seek innovative ways to interpret our tradi-
tion and history, wc can defeat the forces
of assimilation.

As a result, efforts in which Iam deeply
involved in America and worldwide have
choscn to focus oil first: building a com-
munity climate that places the highest
priority on Jewish education and, second:
bringing into this work outstanding peo-
pie. It is people who will build Jewish
continuity. It is a combination of great
ideas and inspired lay leaders, scholars and
educators that will change the trend lines.

We arc challenged to build Jewish con-
tinuity in a “climate of freedom.” In dcvol-
ing our lives to Jewish education, wc are
proclaiming that it is not the enemy out-
side that will keep us together, but shared
values and experiences that give meaning
to Jewish life.

Morton L. frlandc.t, a Cleveland busi-
ncssman and philanthropist, is the founding
chairman of the Council of Initiatives in
Jewish Education. These remarks were
presented at a recent Hebrew University
luncheon in Jerusalem, where he was hon-
ored.
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DRAFT 7/19/93

AGENDA
CIJE STAFF TELECON
July 22. 1993
9:00 AM (EDT)

Participants: Seymour Fox, Annette Hbchstein, Steve Hoffman, Alan
Hoffmann, Barry Holtz, Ginny Levi, Shmuel Uygoda, Henry L.

ITT.

Zucker

Review minutes of June 30
Review assignments of June 30
Aug. 26 Board Meeting
A. Contacts with campers
1. Status of calls
2. Reassign Billie Gold e« for this meeting,
B. Status of materials to be mailed in advance
C. Materials for meeting books
1. Minutes of Feb. Board meeting
2. Progress Report
3. Gamoran and Holtz reports
4. Board and Staff lists
Staff meeting
A. Times: 10 am on 8/19 to 4 pm on 8/20
B. Location: American Friends of Hebrew
C. Agenda
D. Attendance
Lead Communities Joint Meeting «
A. Jerusalem simulation
B. Status of agenda planning |

Discuss BH draft letter to Rachel Cowan

1SN I3 QNdW 01

Assignment
VFL

VFL

VEL

only

SW

VFL

ARH

BH A
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VIT., 3tatus reports on communities TEaam
A, Atlanta
B. Bsltimore
€. Milwaukee

VIII. Schedule next telecon VFEL

Thurs.... July 29, 2:00 am (EDT)
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MINGRES: CIJE Staff Teleconferense
DATE OF MEETING: June 30, 1993
DATE MINUTES ISSUED: July 1, 1993

BRESENT: Shulamith Elster, Seymour Fox, Annette Hochsteim,
Stephen Hoffmam, Barry Holtz, Virgimia Lewi,, (Sec)y)
Shmuel Wygoda, Henry L. Zucker

COoPY: Morton L. Mandel

------------------------------------------------------------------------------

I. The minutes and assignments of June 16 were reviewsd.

VA SE is completing the needs assessment requested by the Jim Joseph
Poundation and will send a copy to Israel.

Assignment [B. BSF is scheduled to talk with David Blumenthal of Emory University inm
Switzerland in mid-July.

i /. EBEH will take over SE'fs camper assigmmenmts, including David Teutsch in
Assignment place of Arthur Greem. It wae suggested that Gail Derph be asked to
take Billie Gold,

)D. §F has drafted a letter outlining the Blaustein grent and has semt it
( to David Hirschhoom for commemr. It is anticipated that this will be
resolved in time to announce the grant at the August beard meetiny:.

The position description for Barry Holtz will be completed by the
conclusion of the staff seminar in August.

V‘. BLZ was encoiiraged to follew up with MLM to suggest a phome call to
Gershon Kekst as spon as possible. Mr. Kekst 15 scheduled to meat
vith SF im Israel in esrly July. It was felt that it weuld be helpful
if MLM vould speak with him prier te that meeting.

G. It vas suggested that it is impertant feor us to maimeain a geed
. ' relationship with the Jesselsen family and to keep that family
Assignment represented on the CIJE board. HLZ will fellew up with MLM and
encourage him to invite someone from the Jesselsen family te the
August meeting. It was suggeeted that this ie a high priority item,

Assignment Al B will discuse with SF the advieability ef imvelving each of the
’ movements in the day seheel Best Practices preject.

1
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I, It was suggested that development of a schedule for keeping board
members informed and communicating more broadly about the centrality
of personnel and community mobilization are issues for the August
staff meeting.

II. August 26 Board Meeting
A. Contacts with Campers

A draft outline for camper calls had been distributed and was
ignment discussed briefly. It was agreed that Israel will review the outline
and related talking points and suggest revisions to VFL by 7/6/93.

Assuming Marvin Lender agrees to join the board, SHH will be his
counselor.

B. Lead Communities Presentation

ignment It was suggested that VFL draft a letter from MLM to the lay chair of
\> each Lead Community, inviting them to the August 26 meeting, asking
them to be prepared to share brief remarks, and promising to be in
touch regarding specifics closer to the time of the meeting.

C. Materials to be mailed in advance
‘Vrnment / 1. BH will prepare a progress report on Best Practices.

ignment! 2. SW will ask Adam Gamoran to prepare a report on progress and plans
for the second year of the Monitoring, Evaluation & Feedback
project.

ignment! //3. VFL and SW will draft a progress report which will emphasize
advances which have been Made since January with the Lead
Communities and staffing changes. Reference will be made to the
educators' survey.

J&. It was noted that a paper on Best Practices in early childhood may
be ready for distribution at the meeting, but is unlikely to be

ready in time to mail in advance.

It was suggested that the educatorsl survey questionnaire be made
available at the meeting.

ITT. Other upcoming meetings
A. Staff seminar
/It was agreed that a meeting of the staff will be held in New York on

signment August 19 and 20. HLZ will talk with MLM about the advisability of
y negotiating with JCCA for office space in New York. Depending on the
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ocutecome of that discussiom, we will work toward holding the meeting
either at JCCA or at the American Friends of Hebrew University.

B, Lead Communities seminar

1., A joint seminar of the Lesd Communities is scheduled to take place
in Baltimore on August 23 -~ 24, The Federation exec of each
community will be invited to attend and, in the case of Atlamta

Assignment and Baltimore, will be notified that the lay heads of the CIJE
project of Milwaukee will be there and that they are invited to
include thelr lay leaders, as well. In additiom, invitations will
be sent to Lauren Azoulai in Atlanta, Chaim Botwiniclk, Nancy
Kutler, and Marshall Levin in Baltimore, and Ruth Cohen and Howard

Assignment Neistein in Milwaukee. SHH will follow up with Neistein and
encourage his attendamee..

The starting time of the meminar may depend on when people can
Assignment reach Baltimore. VFL will check travel optioms and make a
recommendatiom.,

Planning for the seminar will take place during the staff meetings
during the preceding week.

2. The agenda of the meeting will be prepared by Israel,, based on a
simulation which will be conducted during July. The Israeli team
will consult with the Lead Commumities, but it was felt that it is
unnecessary to include any Lead Community representatives in the
simulation.

It was noted that the agenda should provide concrete links to the
previous meetimg, focusing on decisions made at that meeting and
progress toward their implementatiom.,

3. Scheduling future meetings

The next joint meeting of Lead Communities is scheduled to oecur
in conjunction with the GA in Memtreal in Novewber. VFL will call

Assignment Joan Strauss at CJF to inquire about the schedule of meetings for
planners., It §s anticipated that the Lead Communities seminar
might take place on the Tuesday and Wednesday of the GA.

IV, Status of Senior Advisors

SHH reported that in conversationa held in Israel, it was clear that ths
senior advisors should play an important role for CIJE as we move aheadl.
It was agreed that we should make better use of this group and keep them
better fnformed. This will be an important topiec for the staff semimar in
August.,
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V. Status reports on Lead Comenuniities

A. Atlanta
Lauren Azoulai will meat with the Israeli team on July 8.

It was reported that Claire Rettenberg’s father recently passed away.
Assignment HLZ will prepare a condolence letter from CIJE.

B. Baltimere

The Israeli team and SHH met with Darrell Friedman in Jerusalem. The
conclusion was that Friedman will take a greater role in the project
and is serieus about seeing that it moves forward. Chaim Botiwinick is
te be in charge and the lay leader is new in place.

A telecon is to be scheduled for the Israeli team with the Baltimere
: gnoent staff to disecues next steps in moving the project forwapd. SW will
provide the details te VFL who wil] make the arrangenemts.

C.. Milwaukee

There was a meeting of the Milwaukee commission on June 16, attended
by SE and Daniel Pekarsky. Jonathan Woocher lead a session on
“yisioning."” It was noted that the activity was interestimg, but did
not meet the expectations of either the community or our staff.
Pekarsky will submit 2 more detailed written report.

VI.. The next teleecon is scheduled for Wednesday, July 14 at 9:00 a.m. SHH

will be in Philadelphia and will try to arrange his schedule so that he
can participate.

20@ ~3%bd 1SNI 3 3QNaW 01 80:3% EG,. 12 TIfir



PR|'MU'W IfNJOuSTRIALCORPORATION

O oad

NO.

SEE MH*GEME>n UtWUI MSUCY HO. M

awe GATAeE (
Of THIS FCSM FO» A FUHCNOWI. SCHEQULE
ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECTA)BJECTIVE DORPH ASSIGNMENTS
73MO0 (REV. 1ISt) PRINTED IN U.S.A.
ORIGINATOR/PROJECT LEADER VFL DATE: 6/30/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Contact the following board member GD 6/30/93 7/15/93

im preparation for August 26 meeting
and send brief report to VEL:
Jr

1. Billie Gold
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ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS
73850 (REV. 1/54) PRINTED IN U.SA
ORIGINATOR/PROJECT LEADER VFL
ASSIGNED DATE
DESCRIPTION PRIORITY TO ASSIGNED
(INITIALS) STARTED
Draft a letter to David Hirschhorn for SF 3/24/93
review by SHH, MM,, and HLZ indicating
our understanding of his interest in
CUE.
Contact the following board members SF 2/25/93
in preparation for the August 26 meeting
and send brief report to VEL:
a. Alfred Gottschalk
b. David Hirschhorn
c. S. Martin Lipset
d. Florence Melton
e. Isadore Twersky
With AH and BH, draft a job description SF 5/19/93
fojf'B'arry Holtz.
With SHH, develop a plan for involving SF 3/31/93
denominations in each Lead Community
process.
60 :s
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DATE 6/30/93

COMPLETED
DUE DATE OR REMOVED
DATE

7/10/93

7/15/93

8/19/93

TED
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NO.

ASSIGNMENTS

ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

738*%) (REV. I/*$) M imed in u s

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

Redraft PERT chart on which clear
milestones for CIJE are highlighted.

Draft CIJE organization chart.

Work with CRB Foundation to clarify
relationship of Israel experience
programs to Lead Communities.

Draft a mission statement for the Lead
Communities project.

Contact the following board members
in preparation for the August 26 meeting
and send brief report to VEL:

David Arnow

. Norman Lamm
Esther Leah Ritz
Ismar Schorsch

po U

with VFL, develop plan to support each
item on the CIJE PERT chart.

with SF and BH, draft a job description
for Barry Holtz.
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CIJE STEERING COMMITTEE

HOCHSTEIN ASSIGNMENTS

VEFL

ASSIGNED
TO
(INITIALS)

ARH

ARH

DATE 6/30/93

OATE
ASSIGNED
STARTED

5/14/93

6/17/93

1/28/93

5/19/93

2/25/93

5/19/93

5/19/93

ee

COMPLETED
DOE DATE OR REMOVED
DATE

7/9/93

7/9/93

7/15/93

7/15/93

7/15/93

7/31/93

8/19/93
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SF MIBAGEMERT MARIY, MLICT i, 45
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| SRTHE TmM 4 A SURTINMAL SCHEMAL

ACTIVE PROJECTS FUNETION

CIJE STEERING COMMITTEE

RAW MATERIAL
FUNCTIONAL SCHEDULE

BUBJECT/OBIECTIVE § HOFFMAN ASETNWMENTS

TRH0G [REY. 18D PRINTED N U.3.A

ORIGINATOR/PROJECT LEADER

VFL

DATE  6/30/93

NO,

DESC®PTION PRIORITY

ASSIGNED
70
(INITIALS})

DATE
STARTED

B DATE

CONRIEETHD
Ol REMDHED
DRTE

Encourage Howard Neistein to attend
the Lead Communities seminar.

With HLZ, talk with MIM about the !
advisalbility of epproaching Jesselson
tamily to partner with Jim Joseph grant,.

Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

Charles Goodman
Marvin Lender
Norman Lipoff
Charles Ratner
. Bennett Yanowitz

BRoTpy

With Alan Hoffman, confer by telephene
vwith chief professional of each lead
Commmity to encourage them to interview
Senior Educatdrrss,.

With SF, develop & plan for involving
denominations in each Lead Community in |
CIJE.

Propose to MIM that he talk with Roy
Hoffberger about the Lead Community
process in Baltimeore anmd previde an
outline of discussion points. ‘

SHH

SHM

SHH

6/30/93

6/8/93

2/25/93

5/19493

3/31/93

3/24493

7/15/93

7/15/93

7/15/93

TBD
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PREMIER INTHLIISTRIAL ¢, OBPFORATION

ASSIGNMENTS

SiE BANACEMENT WAL FOUCT MO. 54

Ry GINDELWES O THE Siingt 0N

OF T FORE FOR & FINUTIORAL SCHIDUIE

ACTIVE PROJECTS FUNETION CXJE STEERING COMMITTEE

RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE

HOLTZ ASSTRNMENTS

BABYo iRy, 1/BD) PRINTED IN U.SA-

ORISINATOR/PROJECT LEADER VEL

DATE,

6/30/93

NO, DESCRIFTION

ASSIGNED

PRIORITY Q
(INITIALS)

DATE
STARTED

DUE DATE

COMIPLEETIERD
OR REMOVED
OATE

1. Discuss with SF the advisability of
involving each of the movements in the
day school Best Practices project.

2, Prepare s memo summarizing proposal
on distribution of CIJE materials.

3. Brief David Teutsch, new CIJE board
membverr..

4, Contact the following board members
in preparation for the August 26 mediting
and send brief report to VFL:

Gerald Cohen - done
.. Busan Crown

Neil Greenbaum
Thomas Hausdorff
Mark Lainer - done
f. Matthew Maryles

g. David Teutsch

PRnop

5. Prepare a progress report on Best
Practices,

6, | Yith SF and ARH, draft a job desecription
for Barry Holtz.

7. Work with Atlanta on filling the position
of Director of the Lead Community project.

8. Prepare suggestions for how
to proceed with pilot projeets in Atlanmia.

P, [ Begin work with Baltimere on a
pilot project.

10. | Work with Milwaukee on pilet
projects..

BH

BH

BH

BH

BH

BH

6/30/93

5/28/93

| 6/16/93

6/30/93

6/30/93

5/19/93

6/16/93

3/5/93

3/5/93

4/29/93

7/6/93

7/15/93

7/15/93

|

7/15/93

i

! 8/1/93
8/19/93
| 12/93
TBD

TBD

TBD
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SAE WANMGER THT MABML RO M0, L5
FOR SUDLALS S8 T (OMMETAIN
BF IS FORY FOR § FUNSTONY, SCHERUAL

=

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

RAW MATERIAL
FUNCTIONAL SCHEDULE

SUBJECT/OBJECTIVE  LEVI ASSIGNMENTS

73804 (hfy )/39) GHINTLD I USA,
OREGINAYOR/PROJECT LEADER

VFL

DATE 6/30/93

NG,

DESCTRIFTION PRIORITY

ASSIGNED
TO
(INITIALS})

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

10,

12,

Draft letters imviting Lead Community
l lay leaders to the August 26 board

meeting.

Prepare imvitation letrers to lead
Commumnities joint seminar.

Check travel options and make a
recommendation on starting time for
Lead Community seminar.

Prepare a matrix of current and potentiazl
funders and staff assignments.

Prepare a matrix of pending grant
requests..

Call Joan Strauvss, CJF, re: schedule of
GA meetings for the purpose of scheduling
Lead Communities seminar.

After receiving details from SW, arrange
a tslecon for Israell team to diseuss
with the Baltimore staff the next steps
in moving the project forward.

With ARH, develop plan to support each item
on the CIJE PERT chart.

With SW, draft a written progress remart
to be sent to the beoard in early August.

Plan to discuss letters of agreement for
the Lead Communities. Consider including
our expections regarding the sort of lay
and professional involvement we expect.. |

. | Schedule a telecon with Exeecutive Ciommitt@@i

members following a meeting of presidents
and executives of partner organizatioms. ‘

Develop a communications program:
internal; with our beard and advisors;
with the broader communiity..

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

6/30/93

6/30/93
|

6/30/93 |

6/17/93
6/17/93

6/30/93

5/30/93‘

5/19/93

5/17/93‘
|

447493

2/25/93

4/7/93

| 10/1/93

7/2/93

7/2/93

7/2/93

7/9/93

7/9/93

7/14/93

7/15/93

7/31/93

8/1/93

TBD

TBD
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ASSIGNMENTS

1]

SEL WUBEAENT WANMIL FDLICT WD, (5
FOu SUIDRINEL I THE CONMLETON
OF TS FORM ROR A FURCTINU. SEHEDUL

L]

ACTIVE PROJECTS FUNETION CIJE STEERING COMMITTEE

5 RAW MATERIAL
FUNCTIONAL SCHEDULE BUBJECT/ORIIEETIVE

MANDEL ASSIGNMENTS

VoA (REY. | v PRINTED N LS A

board to support CIJE.

ORIGENATORPROJECT LEADER VFL DATE 6/30/93 ‘
w sescasmion oy | | ey | o | G222 |
(INITIALS) STARTED DHETE |
I |
1. | Establish a finance committee. | MM | 4/7/93 | 1/15/93 .
2, Contact the following board member# ML 2/25/93 | 7/15/93 ‘
fm preparation for the August 26 meeting
and send brief report to VFL: ‘
a, Charles Bronfman |
b.. Max Fisher |
c. Lester Pollack |
d. Richard Scheuer
3. Visit with Erica Jesselson to get her on MLM 6/17/93 | 8/31/93
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ASSIGNMENTS

ACTIVE PROJECTS FUNCTION

RAW MATERIAL

CIJE STEERING COMMITTEE

FUNCTIONAL SCHEDULE SUBIEET/OBIECTIVE WYGODA ASSIGNMENTS
TR (RaBN, 1 feh MRS NS A
ORIGINATOR/PRDIECT LEADER VFL DATE 6/30/93
l ASSIGMED DATE COMRIETED)
MO, DESCRIPTION PRIORETY TQ ASSIGMED DUE DATE | QR REBWDAMED
‘ (INITIALS) |  STARTED DXTE
—
I 1. Review the camper calls outline and s 6/30/93 | 7/6/93
related telking points and suggest
Israeli team"s revisions to VFL.
2. Erovide VFL with details on telecon sw 6/30/93 ' 7/6/93
fior the Israeli team with Baltimore
1 mff. | |
i 3, Ask ARG to prepare & Treport on progress sw 6/30/93 | 8/1/93
andl plans for the second year of the
Monitoring, Evalustion & Feedback
proj ectt,,
4§, With VFL, draft a written progress 8w 6/30/93 ’ 8/1/93

|
o
o
|

report to be sent to the board in
early Rugust.
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RUEMAER TNDUSTEIAL C8 R FPC Ao BEE MALACTOLENT MANUAL ANY MG, 5
I8 SURMELINES DM T COMMETION

ASSIGNMENTS OF THE FOGE 108 & RUNCTHbHAL SIFEDEE

ACTIVE PROJECTS PUNCTION CIJE STEERING COMMITTER

RAW MATERIAL —
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~ ZUCKER ASSIGNMENTS
VBES0 {REY. 1/89) PRINTED IN U %A ’ —]

ORIGINATOR/PROJIECT LEADER VFL DATE 6/30/93

Oooao

] ASSIGNEDQ
TO
(INITIALS}

DATE CONMRLETTHD
NO, DESCRIPTION PRIORITY ASSIGNED DUE DATE Oft REMDMED
STARTED DXTTE

1. Write condolence letter to Claire HLZ 6/30493 | 7/2/93
Rottenberg.

2, Encourage MIM to invite a Jessslson HLZ 6/30/93 | 7/6493
family representative to August 26
board meeting. i

B, | Schedule a telecom of MLM with Gershon | wz | 4729093 | 776493 |
Rekst to discuss CIIIE, '

4, Talk with MIM about the advisability of HLZ | 6/30/93 | 7/6/93
negtiating with JCCA for office spade in
New York,

5. With SHH, tslk with MLM about the SHH 6/8/93 | 7/15/93
advissbility of approaching Jesselseén
family to partner with Jim Joseph gfant. |

6. Centact the fellewing board members in ' ' HLZ 2/25/93 | 7/15/93
preparation for the August 26 meeitilfig | |
and send brief report to VFL: ‘

&, Mandell Berman
b. Jehn Celman
€. Mauriee Corsen

7. Invite a swall group of people to meet HLZ 5/19/93 | 7/31/93
with MLNM at the Quarterly for a CUIE

updiate..

8, With VFL, prepare C. Ratner to report on HLZ 6/17/93 K 8/15/93
Lead Communities at beard meeting.

P, A¥range meeting for MLM with presidents HLz 1/28/93 | TBD
ang exesutives ef CJF, JCCA and JESMA and
secohd ieeting te include CRB, Crown, Avi
Chai, Wexner and other funders.

10, | Enceurage MIM te talk with Cerky Coedman HL2 3/24/93 | TBD
PEieE t6 seheduling a meeting with the
presidents and exeecutives ef CJF, JCCA
and JESNA.
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BOARD MEETING
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
FEBRUARY 25, 1993
2;00 P.M, - 3;30 P.M,
UJA/FEDERATION OF JEWISH PHILANTHROFPIES
NEW YORK CITY

Attendance
Board Members: Masnildd Homoew , Maaviiedl] Hagdey , Mandiallll Barmasn, Chemylless Bnomffman
Gerald Cohem, John Colmam, Neil Greembaum, Mark Laimen,
Seymour Martin Lipsat, Morton Mardal, Matthew Maryles,
Melvin Meriamns, Charles Ratmern, Esther Leah Ritz,
Richard Schewexr, Ismar Schorsci, Isadore Twersky
Consultants Shullamditth Hlkdesy, Sayoour How, Elllem Gdldibgg, Rudtemttas

and staff: Goopdhieary, Relbentt Bilnty, Annetite Hbeltetedin, Stephen Heffnesn,
Barry Heoltz, Virginia Levi, James Meiexr, Arthur Naparstal,
Arthur Rotmam, Barry Shrage, Jonathan Woocher, Shmuel Wygeda,
Henry Zuckerxr

-----------------------------------------------------------------------------

I. Opening Remarks

The chair welcomed board members to this meeting and introduced Daniel
Bader of the Helen Bader Foundatiiiom, newly appointed board membexr, and
Shmuel Wygoda, a member of the staff of the Mandel Institute, Jerusalem.
He reviewed the materials in the meeting workbeaok, calling particular
attention to updates on the best practices projeet and the memiteriing,
evaluation and feedback preject.,

The chair noted that CIJE has a very strong board representing a wealth
of combined experience in Jewish commumal endeavers and impressive
ongoing interests as noted by the turnout at the annual meetimg. He
noted that the professional team is in formatiom. Dr,. Shulamith Elsten,
Chief Education Officexr, is devoting full time to CIJE as are the three
field researchers, and Dr, Barry Holtz will come on board full time in
Jume., The remainder of the staff is working on a part-time basis and we
continue to seek Che right person to taka on the role of full-time
executive directen. He noted that the organizatiom is establishing
several board committees and intends to work through the committee
process. The committees and their chairs are as follows: Best
Practices:;,, John Colmam; Lead Combauwnitiies, Charles Ratmer; Meoniterinmg:,
Evaluation and Feedbacgk, Esther Leah Ritz. CIJE will shortly be sending
board members a list and brief summaries of the committees and will
invite them to indicate their preferemges., The committees will bo asked
€Co write up their chaxge, share it with the full board for reactiem, and
then sec priorities and work plams.,
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II. Monicering in the Lead Commumitias

The chair noted that the board would now have an opportunity te lock
closely at che monitorimy, evaluation and feedback project of CIJE.,

The project is directed by Adam Gamoram, Professor of Sociology and
Educational Policy Studies at th# University of WiscomsimMaiiison.

The Associate Director is Dr. Ellen Goldrimg, PBrofessor of Educatiomal
Leadership at Vanderbilt University. Oy, Gediidtvigy iss £illing ikn for for
br. Gammram titlis yesr while he serwes @ za MMilbndight Scholar st the the
Universicy 6£f Edinburgh. In additiom, the project has hired three
full-time field researchers, one working in each of the Lead Comwmumiiriiess..
Roberta Goodmam, the field researcher for Milwaukee was presemt with

Br. Goldring for the presemitatibon on monitorimg, evaluation and feedbaak:.

A. Ratiomale

4s an immovative project, the work with lLead Communities must be
studied to document its efforts and gauge its success. How will we
know whether the Lead Communities have succeeded in creatimg better
structures and processes for Jewish educatiom? On what basis will
CIIE encourage other communities to emulate the programs developed in
the Lead Communities?

The objectives of the project are ams fellowgllows:

1. Evaluate the success of the LeadCOonmmuitidesidncreatingqg ifmproved
structures and processes for Jewish educatilom.,

2. Gather information which can be used by other commumities to
emulate successful programs developed in the lised Commumitijes:.

3. Docunent the processes, efforts, programs, and impact of the Lead
Communities project.

4. Provide the Lead Communities with ongoing, timely information as
planning and implementation proceed.

§. Provide an epen exchange of experiences, ideas, informaticom, and
successes among the three communities.

Menitering invelves observatien and documentation of plamming amd
implementatieom. Evaluatien prevides for interpretatiom of
infermation te strengthen and suppert cach commumity's effouts:.
Feedbaek effers eral and written response ko the commumities and
CUEE.,

B. Content and Early Fogqus
In its initial stages, the preject is studying the preecess of echangge
and its preduet., The field researchers are lookimg at the extemt of

community mebilizatien--breadth and depth of participatdiom,. They are
alse studying the nature of the professional life of Jewish educaters
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in Che commumities, i.e. the conditioms under which they work, In
additiom, they are documenting the “structure and culture™ of each
community in order to study how a particular configuratiom might
influence change. Finally, they are documenting the process te
“strengthen the collective mémory" in an effort to attribute
long-range change to our work.

The goal during the first year is to menitor the process of becoming
a Lead Community and to focue on the current state of affairs and the
vision of change in each commumity. The project is focusiag
initially in four areas.

1. Introducing the field researchers te the communities--helping
them to learn about the communities and establishing an effective
relationship with the coinmunities.

2. PFocusing the content on launching and gearing upr the precess..

3. Emphasizing the CIJE goals of working with personnmel and
community mobiligatiem.

4. Helping each community to believe in the importance of
evaluatianm.,

C. As a demonstration of the kind of interviews being undertaken in the
communities, Dr. Goldring then conducted an interview with Ms.
Goodmam,.

1, Who are the researchers and how are they workimg in Lead
Communities?

The researchers bring a variety of perspectiwes. Onme is a
sociolegist, the second a secular classroom teacher, and the
third a formal Jewish ediunstor, They werk as a team, consulting
and checking regularly With each other.

2, What is the researcher's role?

The researchers serve as the mirrers of the commumities. They
let the communities knew how their work is being perceived and
provide them with an oppertunity te confirm their approach or
revige it.

3, What methodologies other than interviews are the researchers
ua ing?

They are reviewing records and reports provided by the
communities on earlier work in the area of Jewish eduecatiom.

They attend planning meetings, conduct ebservatiems, and take
detailed notes. They stay in clese toueh with all that is
happening im the gommunity in order to be familiar with the range
ef aetivities;,
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4, How was entry into the communities negotiated?

The researchers were introduced to the commumities by Shulamith
Elster. FPollewing this imirial introductiem, local lay leaders
and profaessional staff have helped pave the way., The researchers
have discoverad that when they are properly introduced in
advance,, the interviewing process goes very smoothiy..

5. Hew arée the communities responding to the idea of evaluatiam?

While people are somewhat uncomfortable with the idea of
evaluatiom, the communities seem ko respond generally favorabily..
In the case of Milwaukee, the fact of having been selected as a
Lead Community provides some reassurance that they are generally
on the right track. With this in mimd, the researcher is
relatively well acceptedl. The response of professiomal educators
to the evaluation process is especially enthusiastic as they
realize that someone is paying attention to them and that their
opinione are valued.

€. Discussion

The presenters were asked whather there is any fear that active
involvement in the process will change the produxt. It was noted
that evaluation cannot be divorced from implememtatiiom, but that the
emphasis is on process. The communities articulate the goals and the
evaluators measure the outcomes. One step in the documentation
process is to lay out biases from the start.

It was suggested that it is important that the researchers and the
local community work together as allies. One ocutcome of this

process should be to develop the sense within the commumities that an
ongoing evaluation component is critical to all serious projects
undertaken by a commumity. It was suggested, in fact, that the
process of establishing and implementing the Lead Commumities preoject
itself be monitored and evaluated.,

It was suggested that the field researchers be invited to meet with
the local commissioms in their respective communities to explain
their work. It was noted that the board committee on momitewing,,
evaluation and feedback might be helpful in encouraging support of
the project among local lay leadexs.

The process we are undertaking to model evaluatiom, evalumte, and
show how evaluation can impact the process is a complicated but very

important one.

TII. Cencluding Commemits

The meeting concluded with a thoughtful D'var Torah delivered by Neil
Greembaum, presidemt of JESER.



4) Staff seminar

Desired outcomes:

- Bringing the old and new staff and consultants in sync with regards to
the next steps of the CUE .

- Clarifying the role of each staff member and consultant

- Defining the objectives for the short, middle and long range
( simulation Jerusalem )

Agenda: To be determined after the Simulation

5) CIJE / LC second seminar: Baltimore

Desired outcomes:

- Reinforcing the partnership between CIJE & LC

- Finalizing each LC workload for 1993/94

- What does each LC have to achieve

- Acquainting the LC with the full CIJE team and their roles
- Presenting the CIJE program for 1993/94 ( simulation)

Agenda:

Each Lead Community has been asked about their suggestions for the
meeting in Baltimore. Upon completion of the simulation in Jerusalem
we will send them our proposal for comments and final setting.
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Memo

July 13, 1993

To: CIJE Board

Fram: Dr. Barry W, Holtz

Re: Update—The Best Practices Project

The Best Practices Project is an operation that has many long-range implications. Document-
ing "the success stories of Jewish education™ is something that has never been done in a
systematic way and it is a project that cannot be completed within a short range of time. This
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years.

Documentation and Work in the Field

The easiest way to think about the Best Practices Project-——and probably the most useful-—is to
see it as one large project which seeks to examine eight or nine areas (what we have called
"divisions"). The project involves two phases of work. First, is the documentation stage.
Here examples of best practice are located and reports are written. The second phase consists

of "work in the field,” the attempt to use these examples of best practice as models of change
in the three Lead Communities.

The two phases of the Best Practices Project are only partially sequential. Although it is
necessary (0 have the work of documentation available in order to move toward imple-
mentation in the communities, we have also pointed out previously that our long-range goal
has always been to see continuing expansion of the documentation in successive .iterations.”
Thus, the fact that we have published our first best practice publication (on Supplementary
Schools) does not mean that we are done with work in that area. We hope in the future to
expand upon and enrich that work with more analysis and greater detail.

In the short run, however, we are looking at the plan below as means of putting out a best
practices publication, similar o what we’ve done for the Supplementary Schoel division, in
each of the other areas. What we have learned so far in the project is the process involved in

getting to that point. Thus it appears to be necessary to go through the following stages in
each of the divisions:

The Steps in Documentation: First Iteration

Preliminary explorations: to determine with whom I should be meeting
Stage one: Meeting (or multiple meetings) with experts
Stage two: Refining of that meeting, leading to a guide

for writing up the reports.
Stage three:Visiting the possible best practices sites by expert

report writers

Stage four; Writing up reports by expert report writers
Stage five; Editing those reperts
Stage six: Printing the edited version
Stage seven:" Advertising" and Distributing the edited version

Next Steps

For this memo, I"ve taken each “division" and each stage and tried to analyze where we cur-
rently are headed:



1) Suppleimentary schools: Mesily done in “iteration #1". There may be two more repouts
¢oming in which were originally promised.

2) Early ¢hildhood programs
oie We are at stage five. The volume should come out at the ead of the summer.

3) JCCs

Heie we axe at stage three. This will require visits, report writing, etc. The JCCA is our
parmer in implementing the documentation.

4) Day sehools

Here we are at stage one, two or three, depending on the denomination. Because this imwalwes
alll tthe denominations, plus the unaffiliated schools, this will be the most complicated of the
projects for the year,

%) Colliege campus programming

Here we are at stage three, with the national Hillel organization as a er. One question to
dieal with is mnon-Hillel campus activities and how to move forward with that. As to Hillkel
jprograms, we need to choose report writers, visit sites, etc.

%) Camping/youth programs

Here we are at the preliminary stage. We should be able to have a stage one meeting this
year. Ji’s probably fairly easy to identify the right participants via the denominations and the
ICCA.

7) Adult education.
Here we are at the preliminary stage. We should be able to have a stage one meeting this
year. Here gathering the right participants is probably more complex.

®) The Israel experience

We hope to move this project forward with consultation from the staff of the CRIB Foundhiiom.
As they are moving forward with their own initiative, we hope to be able to work om the "best
practice issues" involved with the successful trip to Israel.

MCOmmunity-Wide initiatives

Fimally, 1 have recommended that we add a ninth area-——Commumity-Wide inituatives using
JESNA"s help. This refers to Jewish education improvement projects at the Federatiom or BIE
leweell, particularly in the personnel or lay development area. Examples: the Providemee BIE,
program for teacher accreditation; the Cleveland Fellows; projects with lay boands of
symagogue schools run by a BJE,; salary/benefits enhancement projects. This pioject would use
JESNA"s assistance could probably be launched rather quickly,

Lead Communitles: Implementation-—and How to do it

In previous reperis 1 have fqﬂwted Seymour Fox’s statement that the Best Proetices Projeet is
creating the "eurrieulum” for change in the Lead Communities. This applies in particular to
tthe “enabling options" of building community support for Jewigh edueation and improvimg the
quantity and quality of professional edueators. It is obvieus from the best practice repottis that
tthese two elements will appear and reappear in eaeh of the divisions under studyy,

The challenge is to develep the method by whieh the Lead Community planpeis apd educators
«an learn from the best praetiees that we have deeumented and begin to intioduee adeptatinnss
of these ideas inte their own eommunities, This ean eeeur through a wide range of agtivities
including: presentations to the loeal Lead Communities eommpissions abeut the tesults of the
Best Prastices Prajeet; site visits by Lead Community lay leadieis and planness o observe best




practices 1 ackon; visits By best practices practitioness to the Lead Communities; w

Wi edneators in the Lead Communities, ete. The Best Practices Projest will be invelved im
dﬁ\b%ll%wagbﬁms process of implementation in eonsultation with the Lead Communities and withn
der members of the CUE staff. We have already discussed possible modes of dissemiinafion
off ipiformation in QU conversations with the three communities.

How can we spread the word?

Tie first report on supplementary schools has engendered a good deal of interest in the langer
Jewish educational community, One issue that the CUE needs to address is the best way to
make fhe results of the Best Practices Project available. How should the dissemination of
materials @ke place? How should the findings of this project have an impact om commumitizss
oiside off the Lead Communities? Certainly we should find ways to advertise and distrithute
tihe materials as they are produced. Perhaps we should also begim to consider a series of meet-

lings or conferences open to other communities or interested pauties, as the project moves for-
ward.
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July 19, 1993

Rabbi Rachel €owan

The Nathan Cummings Foundation
1926 Broadway

Suite €00

New York, NY 10023

Dear Rachel,

T am writing on behalf of the Council for Initiatives in Jewish
BEducation (CIOE) to report on the curréent status of tie Cummings

Foundation grant (wef. #4723) which was awarded te us begimtiig
December, 1992.

As you know, I am the director of the CIJE Best Practices preojest
and therefore I am responsible for carrying out the préject cutm

lined in the grant., Let te describe the progress of the project
up to this points:

Ag the CIJE has begun its work in the three Lead Communities (At-
lanta, Baltimore and Milwaukee), one of the most exciting ele-~
ments of our presentatieon, from the point of view of the thies
sites, has been the Best Practices Project. ALL of the com-—
nmunhities believe that chamge is needed in their communities and
all are hopeful that the Best Practices Project will give them
imsight into the ways that success might be achiewsd.

As you know the first focus of the project has been the sup-
plementary scheol. The reasans for aimimg cur efforts im this
direction are clear: a) the vast majority of Jewlish childrem im
America receive thejir Jewish education in the supplementary
school; b} virtually everyone feels a need to improve the in—
stitution in significant ways; ¢} best practice in this areaz cam
point the way toward change and improvement. The idea of the
project, as described in ocur grant proposal te the Cummimgs Fown—
dation, was 1) to discuss the elements of suceessful sup—
plementary schoole with a group of experts; 2)) send emperts to
vieit examples of such suocessful practice; 3) write up those ex-

amples and then 4) teo begin the precess of intreduecing change
inte the three Lead Communities.

The grant called for ceompletien of these elements by the conclu=

sion of year one. I am happy to report that we have pow RRem at
work en thie project for eight months and are meviag forward im a
steady and effgstive way.
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A group of experts was gathered together to discuss the issue of
best practice in the supplementary schoeol. The group included,
along with Dr. Shulamith Elster and myself:

Dr. Isa Aron (HUC-Los Amgelss)

Dr,. Sherry Blumbery (MIM-los Angeles)

Ms. Gail Dorph (Unmiversity of Judaism, Los Angeles)

Dr. Samuel Heilman (Queens College, NY)

Ms. Carol Ingall (Melton Research Center and BJE, Pro-
videmca, RID)

Ms. Vicky Kelman {Melton Research Center and Berkeley, Ch)

Based on that meeting I then wrote a guide for looking at Best
Practices in the Supplementary School. A team of report writers
was assembled and assignments were given to the team to locate
both good schools and good elements or programs within schools
(swch as parent education programs). The Yreport writers weme:

Ms., Kathy Green (Reeconstructionist Rabbinical Collegs,
Philadelphis)

Ms&. Carol Ingall (Melton Research Center and BJE, Pro-
vidence, RI)

Dr. Samuel Joseph (BUC~Cincimmatti))

Ms. Vicky Kelman {#lelton Research Center and Berkelsy, CQ)
Dr. Joseph Reimer (Brandeis Univerzity)

Dr. Stuart Schoenfeld (¥York University, Toromtwm)

Dr. Michael Zeldin (HUC-LA)

We now have reports on eight schools as written up by the group
members and these have been published in draft form. I want to
indicate that in ocur view this Is only the first step of a puip~
lication process and the draft was originally intended for inter=-
nal use of the CIJE only. To our surprise (@nd perhaps we were
naive not to anticipate this!) when the word about the reports
began to circulats, the CIJE felt it could not keep the reports

as an internal matter and a draft version was prepaved for more
general circulatiom.

In the future we would like to see more schools and pregrams in-—
eluded in the inventory as well as reports that would describs
the best practices in more depth than was possible in the pub-—
lication currently availails.

I included an agsay as an introduction to the draft which tried
to summarize what might be learned about successful practice in

the supplementary school from the Best Practices Project up to
this point.

As I point out in the introductiom, the first results indicate

that, indeed, there 3re suocessful supplementary schools and we
are finding representative places that are worth hearing about
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and seeing. Ir the spirit of Professer Lee Shulman’s talk at the
1991 CQIF General Assembly, we have discevered real exanmples that
"preve the existernce® of suceessiul supplementary Sehowis. These

ay¥e sites that people in the Lead Communities eam leok at, wisit
and learn from.

The final phase of year one-- introducing change inte the three
lead Communities=- has alse now begum. During the past sprimg I
visited each of the communities and had extensive meetimgs with
lecal Federation professiemals, lay leadershiyp, rabbis and Jewish
educatienal professisnals in the local supplementary schewils.
There is a great hunger in these communities both for informatiom
and for help. I have spoken at public meetimgs of lay and
professional groups and have begun to prepare the groumdwerk for
actually introducing the principles learned from the models of
excellance documented in the Baat Practices Project.

As the fall begins we hope to introduced a set of "pilot
prejects” in the local communities, using the wisdom of the best
practice models-~ these might include projects around rabbimic
support of supplementary sc¢hools, parent educational programs and
teacher education models.

With 2ll this progress, we must also report on some of the inm-
hibiting factors that will have to be addressed as the project
moves forward. One thing that we have learned in this work-- or
perhaps re-learned—— is something we knew already from all the
research in general education: change is a slow progessss, even
where peoplé genuinely want to change and improve. Whem ome adds
the complicating factors of gomplex organizatiomal structures
such as synagogues, denominatiomal issues that are always present
and the inherent issues of Federation-Synagegue relatiors, it has
been clear to us that the process must be nursed along with com—
siderable attention and cafe.

However, we remain optimistic that change is pessikle when people
of good will want it to happen and this is somethimg we certaimly
are seeing the three Lead Commumities. We have been encouragsd
particularly by the enthusiasm and suppert of the lay leaders in
the communities and see them as our best allies for chargme. Next
year T hope to meet with groups of lay and professioml leaders
to begin presenting specifically en the findings of our sup—~
plementary school project. We see this as a kind of educatimngl
"seminar® for Jewish educational leadership. The idea for such a
serinar has bean well reeceived in the communities.

The Couneil for Initiatives in Jewish Rducatien is appreciative
of the support that the Nathan Cummings Feundatiem has afforded
us. We look ferward te keoping vou informed of sur progiwss. I

e that yeu and I ean meat (If pessible with my colleague Art
N@pafgta@k te diseuss these matters face to faee.
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In addition T had the following idea that vou might want to com—
sider: Would you be interested in my presenting sSome of the
£indings of the Best Practices Project in the supplementary
sechool o the appropriate Board members of the Cummimgs Foumdia—-
tion? Since the Foundation has expressed a great deal of comcern
about the area of supplemehtary schools, it might be somethimg
that they would find of interest. Let me know if you’'d like to
explore this possibility.

Thanks once again for your support.

Warmest wishes,

(Dr.)) Barry W. Holtz
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SUMMARY - MEETING WITH LAUREN AZOULAY

Tuesday, July 13, 1993

Participants: Lauren Azoulay, Annette Hochstein, Oriana Or, Shmuel Wygoda

1, Lauren opened the meecting by giving a brief summary of the current situation in Atfanta.
Most of her time has been taken up with the family mission that she is leading. Because of that,
and because there is no current bureau director, she has been unable to move ahead in any
significant manner. A new woman is staring to work on the 15th of august, and they are waiting
for her in order to begin the survey. They are looking to hire a director for the Council for
Jewish Continuity, Lauren will function as the planner - bringing the different sectors of the
community together. The director could be a senior educator, or a rabbi, someone learned and
respected that has charisma who can establish him/herself as a mover in the community.

2, Lauren was asked to elaborate on what the Council on Jewish Continuity wilt do. She
explained that it is a place where all organizations, members and sectors of the community can
come together and represent concerns - where decisions will be made. Qut of the Council

different sub-bodies will develop as an outgrowth of the council. An example of this: the Israel
Experience Committee.

The next meeting of the Council On Jewish Continuity will take place on August 31st or
September 1st.

3. Educational Survey - LA and Janice Alpert want to meet with school principles in the early
fall when the principles have already resolved all of the problems that generally arise at the start
of the school year. Since the surveys were prepared, there have been some real changes in
Atlanta. It was therefore suggested that Lauren invite Ellen Goldring to Atlanta to discuss these
changes. The rapid change of the community makes a difference in the survey. It was stressed
that LA must work with EG on any changes that she may want to make to the survey.

The community will do the data intake, input and demographic work. EG and AG will write
the analysis and the MI (CIJE?) will pay for their work. If the community has a specific area

of interest in the analysis, it can be provided. It was suggested that Atlanta check what
Milwaukee did in this area,

4, LA walll sypeadi teo tear pyesess iim Wilwankicse aot Bdlimmenre ass they Heasee diore a greadt déed] oot
internal planning and ean supply her with some good ideas.



3. Staffing Report: As of July 1st, Barry Holtz is fully involved in the CIUE. The piece on Best
Practices in Early Childhood will be ready by the time the Board meets at the end of August,
and the Day School piece will be ready by the fall/winter . Once the day school piece i$
completed, a piece on the JCC’s will be the next project. There is not as yet a time table for
it, but it will definitely be developed.

Barry Holtz will be Program Director (coordinator of Educational Programs) which will include
Best Practices, Pilot Project and additional educational material.

Dr. Gail Dorph is moving to New York to replace SRE. She will be the largest presence in the
communities but will be more "hands-on” and an address for people to speak to. She will be
the officer of the CIJE that will be most in touch with the communities.

A new Executive Director will be announced at the Board and will give a major push to the
CIJE. The new director will also be physically available to the communities.

HLZ will deal with community development and with lay leadership.

6. Communication: In Baltimore the Executive Director will clarify under what circumstamces
Atlanta will call who, when, and where. Hopefully it will be Gail Dorph, but LA should feel
free to be in direct contact with the MI. It was decided that LA will try the new lines of
communication that are being established.

7. Training: The Mandel Institute can suggest appropriate programs for candidates that Atlanta
will want to train - either Melton, Senior Educators Program, Jerusalem Fellows, etc. Sending
people from the community for training in Israel is a critical area of importance. If the
community wanted to send even two or three people for this September, the arramgements could
still be made. This is an area where the community can help itself by identifying their own
people,

LA asked about the goals of the training, and an explanation was given as to the difference
between the Jerusalem Fellows program, and the Senior Educators program, with the point being
made that the people that the community would send over would be traimed to meet the
commumity’s needs. Alan Hoffmann and Howie Deitcher will go to the commumity to interview
candidates to see who is suitable for which program, and what their potential is. The possibility
also exists of designing a program to meet the specific needs of the field. Any viable idea that
the community will put forth will be considered.

LA posed the problem of the expense of sending over large numbers of teachers, possibly
solvable by bringing the trainers to the community. However, she was told that it is not the

same experience. A study trip to Israel is very effective, but again, the issue of who is sent
should be discussed with Alan Hoffmann.



8. The point was made that the two key enabling options are personnel and community
mobilization, There is a reluctance on the part of local lay leaders to attend meetings not
adequately prepared and to become more involved unless they know there is a clear agenda.
The professionals in the community share this feeing with the result that the entire process is
being held back.

LA’s style till now has been to simply try and bring more people to the table. The point was
made that community mobilization means that you have the community professionals, educators
and lay leaders meet with this topic on top of the agenda.

Lay leaders: Michael Hillman; Bill Shatten - less hands-on but good at fund raising; Michael
{7) - more hands-on.

In order to get Bill Shatten more involved, a small steering committee of the CIC would have
to be created. As Shatten was invited to the Board meeting in N.Y. it was recommended that
he not attend the Baltimore meeting.

9. LA was asked what topics she would like to see discussed in Baltimore, and responded that
she would give it some thought. LA was also expressed a concern that *93/94> wonitdl tee thee
turning point in the Lead Communities project. In response, SW described the Goals Project,
the Supplementary School piece and the Early Childhood piece. However, these are only raw
materials. The implementation of these programs, what they mean and how to replicate them
in each LC still needs to be worked out.

10. MEF - discussion of Claire and possible new candidates to fill her position, Any possible
candidates for the position should be referred to AG.

11. The key clements of the consultation in Baltimore will be:
- MEF
- Implementation of programs

12, Between the August meeting and next meeting in Montreal, all topics are expected to be
covered. LA raised the following concerns: 1) How we can be certain that all the providers of
educational services will be working in sync.? 2) How can we overcome the tensions that arise
between synagogue rabbi’s and JCC programs? 3) How do we overcome the fears of people
who have invested time and effort into these programs?

These are all issues that are coming up as part of her community mobilization.

14, It was suggested that Atlanta should come to the Baltimore seminar with a "wish list" .
The professionals together with the lay people should define 1) what are the desired outcomes
for each time period - what they would like to see happen; and 2) how it becomes part of the
CUE in terms of personnel and content. The sooner we get such a document, the easier it will
be for us to include those elements in the August and November agenda.
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DRAFT 6/28/93

AGENDA
CIJE STAFF TELECON
June 30, 1993
9:00 AM (EDT)

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve
Hoffman, Barry Holtz, Ginny Levi, Shmuel Uygoda, Henry L.
zZucker

Assignment
Review minutes of June 16 VFL
J&f Review assignments of June 16 VFL

ITII, Aug. 26 Board Meeting
Contacts with campers
1. Outline for Camper Calls
2. Reassign SE's campers to BH
Memo re Ratner presentation (Attached)
1. Invitation/preparation of community lay leaders

2. Invitation of community ptos

D. Status of changes in board make-up
1. Gerald Cohen/Jay Davis
2. Neil Greenbaum/Billie Gold
3. Marvin Lender
4. Whose campers?

Iv. Other Upcoming Meetings

A. Staff Seminar - ~“W1il"in Jerusalem?

B. Lead Community Seminar 8/23-34 ~ in Baltimore
1. Agenda
2. Scheduling of future meetings now

3. Staff planning session on 8/227
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S memo on Semior Advisers
Status reports on communities
A. Atlanta

B. Baltimore

€., Milwaukee

Schedule mext telecon

L]
”

July 14, %am

SEE

VFL



ligiiment

lignment

W GRESs: €IJE 8taff Teletonferance

DAEE OF MERTING: June 16, 19%93

DATE MINUTES LSSUED: June 17, 1993

REESENT : Shulamith Elster, Seymour Fox, Stephen Hoffimar, Barcy
Holez, Virginia Levi, (Sec'y), Shmusl Wygodks, Hemry L.
Zucker

cory TO!: Morton L. Mandel, Annette Hochstein

---------------------------------------------------------------------------

The minutes amd assignments of June 8 were reviewed.

It was report=d that the Jim Joseph Foundation has requested & meeds
assessment regarding the leadership picture of the lLead Commumiiftiiss. SE
iis working om this and expects to complete it by June 25. In the
meantime, Art Naparstek is working to clarify what the foundation mesmms by
the request for partners im the fundimg.,

It was agreed that SE will brief Ekbiri David Teutsch, new presidemt of
BRC, follewing his receipt of an imwitation to join the CIJE besari.

Canper calls are to be undertaken as soon as possible after recefpt of the
cwtline which SE is preparing and rhe drafc agenda which is still heing

derelleepeat .

HLZ questioned the players and purpese of the proposed meeting of MWLM with
@ "smell greup" at the Quarterly. He will discuss this with ML,
propesing that this might be the bést time to arrange a meeting of the
presidents and execs of our partmers.

TiL. Stetius Reports on Cemmunities

A Atlanta

L. SHE spoie with Davdid Sanhndt and Nedlpsess Wl e gedliftied] lbsoess
SwEFouRding ©he Riring 6f a rabbi for the JCC are being reselved.

2. $F Wil he wallidng witth Bevid Bluesdded] Shbs s aedlhepes too
Mmeet with &he Ewery University staff vhen he is ia the States in
Augst.

. Chakze BoRbabeng s 1eaawing N prodidinn ass TRl nescaseliear teo
Fetusn £6 teaching, Adam and Ellen are at work in ssareh of her
Feplacement-

T
¥}
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4, With respeect to the staffing issue, Atlanta believes that the
preblem has been solved for the short term by assigning Lauren
Azoulai to the project. They will reopen the search for a fall-
time director of the project sometime during the next year. BH
will follow up with Alan Hoffman regarding the availability of
senior educators for such a position and will follow through with
Atlanta.

5. BSHH was encouraged to stay in touch with David Samm=t to help push
the process forward in Atlanta. He will advise Sarmtt to
encourage Lauren Azoulal to prepare a list of questioms and her
sense of next steps in Atlanta for discussion at a meeting
scheduled to take place in Israel in early July.

Baltimore

While no specifics regarding laltimore were discussed,, it was noted
that CIJE needs a game plan far how to proceed with both Baltimere and
Atlantm” This should be a foeus of the July staff semimar.

Note: While not discussed on the telecom, VFL has learned that Chaim
Botwinick is to be CLJE's primary contact and Marshall Levin will have
relatively little to do with CIJE, although he wilil be deeply invelwved
in the fnternal Lead Communities project. Naney Kutler will be
working with Chaim, but the travel budget will permit only Chaim te
attend joint meetings.

Milwaukee

1. It was suggested that Daniel Pekarsky's memerandum regarding the
meeting which he and SF had in Milwaukee in May placed too great
an emphasis on the "ceonflict™ between the enabling optioms and
programmatic imteresta. We should be careful that CIJE dees not
interfere with major programmatic directions of a commumity.. On
the other hand, it appearz that we were not sufficiently clear
early in the process and Milwaukee searched for a programmatiec
focus for the Lead Communities projeet in respense to the Planning
Guide..

It appears that we and Milwaukee are more clear on this new thanm
way have been evident in the meme. At the same time, i1t was noted
that Ruth Cehen is net a planner and that CIJE sheuld werk clesely
with her in this area.

2. 1t was suggested that what is prebably missing ia all th¥ee Lead
Communities is a strategic visien for hew to impreove Jewish
edueation. Jon Weeeher was scheduled o work with Milwaukee on
“visiening" later en Jume 16. This will help with the miad seft,
but €IJE needs te have a clear sense of directien so that it canm
be effestively cenimiinicated in each of the commumities. It was
neted that it is eritieal fer the staff who will be interasting
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with the three communities to be in synch on & strategic wision or
everall plan and the steps necessary to move forwamdl.

3. The prineipal survey has been drafted and 1s currently beimg
reviewed in Israel, It should be ready for final revision within
a week.

B, Next joint seminar

VYFL is in rthe process of checking dates with the three commmities for
a meeting in August. The proposed dates are Momday and Tuesday,
August 23 and 24 with a probable staff meeting the precedimg day. [An
alternative being floated by the communities would be August 30 and 31
with dlecfeff prepersfinn Hay &m the 29th. ]I

IIT., Asurpyests 26 Meaurd Weestifree

A. It was suggested that we propese to invite the execs and lay leaders
from each of the three Lead Communities to the board meetimg.

B. Tf the communities are all represented at the meetimg, we may wish ta
imclude on the agenda an opportunity for them to comment on Chuck
Ratner's report on the Lead Communities.

C. With respect to Mark Lainer's comments to SE, it was suggested that we
need a way to get board members to feel more invelwed. It might be
useful to include fn the August 26 agenda one or moxe issues which
require board decisions.

Iv. Simweeyr S Semfimenr

"Ik ISNE 3 3@NRY 81 g =g

The current plan is for a seminar in Jerusalem the week of July 18. At
that time, the following ftems would be among those on the agemds:

A, estsblishment of a Best Practices time table and plams fer pilet
projects

B. development of a clear game plan for escthodf thiwe threscovamitiities
C. discussion of an erganizing visien

THe mext tellaven iis seiwillladl for Wednesday,JUneae380 at 9000 a.m. SHE
will be with SF, AH and SW in Tsrael.
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o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS
73390 (RtV. 1/89) WONTtO  U.IA
ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
1. Conduct a needs assessment on leadership SE 6/16/93 6/25/93
in the Lead Communities.
2. Draft talk piece for use in preparing SE 5/28/93 6/30/93

campers for August 26 meeting.

Brief David Teutsch, new CIJE board SE 6/16/93 6/30/93
member.
Contact the following board members SE 2/25/93. 7/15/93

in preparation forethe August 26 meeting
and send brief report to VFL:

Gerald Cohen ~ done
. Susan Crown
Arthur Green
Neil Greenbaum
. Thomas Hausdorff
Mark Lainer - done
S. Martin Lipset (with SF) - done
Matthew Maryles

Famo oo

IOkl TI1/Tnut °
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5 ASSIGNMENTS OFTKIS RXX fOft A fIIKCTIOm
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
73*90 <*£V. I"W) WINTEO IN U.SJL
ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Discuss with BH next steps on the R4st SF 5/28/93 6/23/93

Practice project.

Dratt a letter to David. Hirsctoiom for 3/24/90  >1/25/91
review by SHH, MM, and HLZ indicating

our understanding of his interest irt

CIJE.

With AH and BH, draft a job description SF 5/19/93 6/25/93
for Barry Holtz.

<JOrVC«.CT Vho follow ing bVUtOm utwuibw a.w 7_3/.5{5_}/03

in preparation for the August 26 menting
and send brief report to VFL:

a. Alfred Gottschalk

b . David Hirschhorn

c. S. Martin Lipset (with SE)

d. Florence Melton

e. Isadora Twersky

With SHH, develop a plan for involving SF 3/31/93 TBD
denominations in each Lead Community

process.

oia'BSbd 1SNn3aNuw 01 2:7:6 EG, 52 NHf



PREMIER WOUBTHIAL CORPOITION

ol ASZIGNMENTS

& ACTIVE PROJECTS EUNCTION CIJE STEERING COMMITTEE

& RAW MATERIAL

& FUNCTIONAL SCHEDULE SUBJECT/QBIECTIVE HOCHSTEIN ASSIGNMENT
TV REY. L) PANTED W USA
ORIGINGTIRR/AROJECT (ERDER ~ VFL DATE 6/17/93
[
' No. I DESCRIPTION PRIORITY ASS!I_%NED nsg*lgsm OUEBATE | OF REMOVED
| (INITIALS) | STARTED DATE
|
1. With SF and BH, draft a job description ARH 5/19/93 | 6/25/93
for Barry Holtz,.
2. With VFL, develop a functional schedule ARH 5/19/93 | 6/304/93
for keeping Board and Executive Committee
: members fnformed.
3. Draft a mission statement for the Lead ARH 5/19/93 | 6/30/93
Communities project.
4, Redraft PERT chart on which clear ARH 5/14493 | 6/30/93
milestones for CIJE are highlightredt.
s. With VFL, draft a talk piece highlighting ARH | 5/19/93 | 6/30/93
the centrality of personnel development
[ and community mobilization and develop a
list of people with whom to discuss it.
Y With VFL, develop plan to support each ARH 5/19493 | 7/1/93
| item on the CIJE PERT chart.
7. Draft CIJE orzanization chart. ARH 6/17/93 | 7/9/93
8. Work with CRB Foundation to clarify ARH 1/28/93 | 7/15/93
relationship of Israel experience
programs to Lead Communities,.
9. Contact the following board members ARH 2/25/93 | 7/15/93

, im preparation for the August 26 medting
and send brief report to VFL:

a., David Arnow

b.. Norman Lammn

c. Esther Leah Ritz
d, Ismar Schorseh
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

73880 (REV. 1/89) PifNttO IN U-S-A.

ORIGINATOft/PROJECT LEADER VEFL

DESCRIPTION

Talk with Darrell Friedman about the
importance of assigning someone full
time to staff Baltimore project and
related concerns about Baltimore's
commitment. Propose 6/25 meeting with
SF & AH in Jerusalem.

Call D. Sarnat for details on Jay D*vis.

With HLZ, talk with MLM about the
advisability of approaching Jesselsan
family to partner with Jim Joseph grant.

Contact the following board members
in preparation for the August 26 me«ting
and send brief report to VFL:

With Alan Hoffman, confer by telephone
with chief professional of each Lead
Community to encourage them to interview
Senior Educators.

Charles Goodman
. Norman Lipoff

Charles Ratner

Bennett Yanowitz

20O

With SF, develop a plan for involving
denominations in each Lead CommunitT in
CIJE.

Advise A. Hoffman about the CJF
continuity commission and suggest an
approach.

Propose to MLM that he talk with Roj
Hoffberger about the Lead Community
process 1in Baltimore and provide an
outline of discussion points.

£10"'3sud ISNIiaaNbWw 01

ASSIGNED
PRIORITY TO
(INITIALS)

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH
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CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS

DATE 6/17/93

DATE
ASSIGNED
STARTED

6/1/93

6/17/93

6/8/93-

2/25/93

5/19/93

3/31/93

6/17/93

3/24/93

bh »C

COMPLETED
DUE DATE OR REMOVED
DATE

6/23/93

6/23/93

6/30/93

7/15/93

7/15/93

8/15/93

8/25/93

TBD
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PREMIER ISR TRV R PHRATION
*

B ASSINMENTS
B ACTHVE PROJECTS FONCTION  CIJE STEERING COMMITTEE
B RAWMATERIAL
0 FHUNCTIONAL SCHEDULE SUBJECST/CBIESTIVE  HOLTZ ASSICNMENTS
TSRy, I0w) HHTIED TN WA A
DRIGTINATOR/PROJEET LEADER VFL BATE 6/17/93
ASSIGIRED DATE BT
hid. BESERIPTION PRIGRITY am;v'rg@‘ A‘é‘ﬂ%&m BUIE BIRTE MW

1. With SF, discuss next steps on the BH 5/28/93 | 6/23/9%
Best Practices project.

2, Complete meeting attendance form for BH 6/8/93 | 6423/93
CAJE conference.

B. With $F amd AH, draft & job description BH 5/19/93 | 6/25/953
ffor Barry Holtz.

4, Prepare a memo summarizing propesal BH 5/28/93 | 6/30/93
om diistribution of CLIE materials.

5. Work with Atlanta on filling the position BH 6/16/93 | 12493
off Director of the Lead Community preject,.

6. Prepare suggestions for how B 3/5/93 | TBD
to proceed with pilot projects fn Atlamita..

7. Begilin work with Baltimore on a BH 3/5/93 ' TBD
pilot project,

8. Worlk with Milwaukee om pilot BH 4/29/93 | TBD
profectss. .

‘ {
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(FON GUINEEINES O T COMMEmNE
& ASSIGNMENTS i
& ACTIVE PROJECTS FUNCTION  CIJE STEERING COMMITTEE |
& RAW MATERIAL
B FUNCTIONAL SCHEDULE SUBHECT/OBGECTIVE LEVI ASSIGNMENTS

TBE0 (FEY. /PR FlwnT D i INALR K
ORIGINATOR/PROJECT LEADER  yFT, DATE 6/17/93
ASSIGNED DATE COMPLETED
NO. DESCEIPTIO D REMOVED
" PRORITY (INI;?ALS)) "STARTED. DUEDATE | OR DATE
1. Prepare a letter to board members asking VFL 6/17/93 | 6/25/93
August 26 attendance plams.
2. With HLZ, draft a letter inviting M. VFL 6/17/93 | 6/25/93
Lender to serve on Board.
B, Draft a letter to Rabbi Fishman on the VFL 6/17/93 | 6/25/93
status of his proposal.
4, With ARK, develop a functional schedule VFL 5/19/93 1 6/30/93
for keeping Board and Executive
Committee members informed.
5. With ARH, draft a talk piece highlighting VFL 5/19/93 | 6/30/93
the centrality of personnel development
end community mobilization and develop a
list of people with whom to discuss it.
6. With ARH, develop plan to support eaih iten VFL 5/19/93 | 7/1/93
on the CIJE PERT chart.
7, Prepare 2 matrix of current and potential VFL 6/17/93 | 7/9/93
funders and staff assigrmemt.

8. Prepare a matrix of pending grant VFL 6/17/93 | 7/5/93

reQUEesSHss.. |

9. With ARH, draft a written progress report l VFL 6/17/93 | 8/1/93

to be sent to the board in early August. 1|

10, Plan to discuss letters of agreement for VFL 4/7/93 | 10/1/93

the Lead Communities, Consider imcluding
our expections regarding the sort of lay
and professional involvement we expstt.

11, | Schedule a2 telecon with Executive Committee VFL 2/25/93 | TBD

nempbers fellowing a meeting of presidents . ;
and executives of partner organizatioms.
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/CBJECTIVE LEVI ASSIGNMENTS
73950 (REV. 1/85) PRINTED IN USA
ORIGINATORrpROJECT LEADER VFL DATE 6/17/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Develop a communications program: VFL A/7/93 TBD
internal; with our board and advisors;
with the broader community.
91039 ud 1SN113aN«w 01 St? :S PR - 22 Nnr
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[ VDREMIER WNDUESTRIAL COMGTIRATIOM

B! ASSIBNMENTS

&t!&!ﬁﬂtﬂ%‘mg P

S DEMETOF

BF HE FERM RER A AU SCTIRS SEHaTLT

O AGTIVE PROJECTS FUNCTION
RAW MATERIAL

CIJE STEERING COMMITTEE

@ FUNCTIONAL SCHEDULE

SUBJECT/OBRECTIVE  MANDEL ASSIGNMENTS

board to support CIJE.

TESD (7, 1158 FUWTED M WEX
ORIGENATORNFEROUEC? LEADER  VFL DATE 6/17/93
NO. DESCRIPTION PRIQRITY Mﬂ‘l%“l Ass%ﬁm I DUE DATE W RENOWED
(INITIALS) |  STARTED DATE
‘ i
1, Establish a finance committes. MLM 4/7/93 7/15/93
3. Contact the following board members | MIM 2/25/93 | 1/15/93
im preparation for the August 26 meeting
and send brief report to VFL: '
a, Charles Bronfman
b. Max Fisher
¢, leéstwer Pollack
d. Richard Scheuer -
L Visit with Erica Jesselson to get her on MLM 6/17/93 | 8/31/93

£1@ 330y TN 1373l m




Q EEMbft INWLGA CRGHATIONS

0 ASSIGNMENTS
0 ACTIVE PROJECTS

17 Y MAT R8T,

0 FUNCTIONAL SCHEDULE
(&0 @ IQWEONIA

NO.

DESCRIPTION

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECIIVE  7UCKER ASSIGNMENTS

ORIGINATOfWROJECT LEADER VFL

ASSIGNED
PRIORITY TO

(INITIALS)

Encourage MLM to talk with Corky Good*an HLZ
prior to scheduling a meeting with thx*
presidents and executives of CJF, JCCA

and JESNA.

With VFL,

Lender to serve on board.

draft a letter inviting M. HLZ

Schedule a meelJlug yl WXM Bwith L&3tcr HT.7.
Kckat <0 dioouoc cxiJE.

J'alsde I

Invite a small group of people to meet HLZ
with MIM at the Quarterly for a CIJE

update.

With SHH,

talk with MLM about the SHH

advisability of approaching Jesselson
family to partner with Jim Joseph grant.

Contact the following board members in HLZ
preparation for the August 26 meeting

and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

With VFL,

prepare C. Ratner to report on HLZ

Lead Communities at board meeting.

Arrange meeting for MLM with presidents HLZ
and executives of CJF, JCCA and JESNA and

second meeting to include CRB, Crown, Avi

Chai, Wexner and other funders.

8I1030-yd
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DATE
ASSIGNED
STARTED

3/24/93

6/17/93

4/29/93

5/19/93

6/8/93

2/25/93

6/17/93

1/28/93

DATE 6/17/93

DUE DATE

6/21/93

6/25/93

6/30/93

6/30/93

6/30/93

7/15/93

8/15/93

TBD

COMPLETED
OR REMOVED
DATE
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fo. Morgon L. Mandel FROM: Virginies Levi DATEG/234Qrg.~ 6/23/93

P 4 MAyg I S
DERMRTMEMN T LOCATION DR y L @CATNON 55::;3‘(;15":)? OF!
SUBJECT:

HLZ, Shulamith, and 1 had an opportunity to meet with Chuck Ratmer om Jume
22 to discuss his presentation to the August 26 board meetimg om Lead
Communities. Chuck is happy to provide background amd frame the
discussiem, but feels that the centerpiece of the discussiom should he
presentations by the leaders of the commumities. The goal would be te
engage the board members and lead community leadership im discussiom amnd
the sharing of views which could infuse the commumities with emexrgy amd
give our board the sense of concrete participation.

Attached s an outline of what we have proposed. Please let me kmow whwt
you think. If you agree with this approach, I will draft letters to the
lay and prefessional leaders of the three commumities, invitimg them te
the meeting and explaining this approach,

Wersir (6. Lra BETR WU,
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6/23/93

Broposal

Presenter: Chuek Ratmer, Chalr Lead Gemmunities Committes
Lay Leadership:
Arlanta: Bill Shatten
Baltimore: Eileen Vogelstein
Milwaukee: louise Stein and Jane Gelllman
Focus: Progress Report will focus on issues/challenges so as to engage board
members in discussion around the preject.

Idesn: Chuck to provide backgroumd, frame the discussion and elicit reactioms
from board members..

Leader from each community to speak about one challemge and how the
comaxmificy io going sbautr osAddrsecing i, e.g.. fommihgy commmamity
coalitioms, meshing local issues with CIJE conceptiom= {("enablimg
options™)), building local suppeort, focusing on persennell,, develepimg
visiom.
Next Stews:

1. MLM to approve approach.

2, Staff to review specific issues to be adressed.

3. ¢Clear with Chuck.

4. GContast with Federation Execs to explain approach),, clear date, comtact
lay leader from lecal commumity.

5. Touch base mid-August.
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COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Chair
Mioton Mandet

Vice Chairs
Chanlies Goodman
Neil Gregnbaum
Mattthew Maryles
Lastier Poliack

He wy Chair
Max rishar

Bagnd
Dawid Anmow
Daniig! Bader
Miandell Bedman
Chanles Brgmfiman
Gerald Cohen
John Colman
Mawnie Conson
Susan Crown
Hrwim Fiighd
Alfisd Goltischalk
Anthur Gregn
Thomas Hausdorff
David Hingsthhorn
1y Kasehitzky
Wik Laingr
Nommanp Lamm
Nomman Lipoff
Seymour Martin Lipget
Filsrgries Mislton
Mighvim Marzns
Chanles Rainer
Estiher Loah Hilz
Ritthard Scheuer
levmar Schorsch
lsadore Twersky
Bennelt Yanowiz

P.O. Box 84553, Cleveland, Ohio 441d1/
Phene: (216) 391-1852 e Fax:.(218) 891 -S4

June 29, 1993

Mandell Berman
29100 Northwestern Highway
Southfield, MI 48304

Dear Bill:

This will confirm plans for a meeting of the CIJE Executiwe
Committee and Board of Directors on MMW

UJA/Federation of Jewis anthropies of Ne a

Street. New York. The Executive Committee will gather for coffec
at 9;30 2.m. and will begin meeting promptly at 10:08. The board
meeting will begin with luncheon at 12:00 noop and will conclude by
4:00 p.m.

Among other things, you will have an opportunity to hear from
representatives of our Lead Communities about some of the successes
and ehallenges of introducing innovation in three very differemt
eommunities. We look forward to your participatiom in this
important discussiom.

Please complete and return the enclosed reply card, indicating yeur
agttendanee plans. I look forward with pleasure to seeing you
there, and send my warmest personal regards.

Mt

MORTON L. MANDEL -- Chair
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Gutline Eor Camper Notes For August 1993 Beard Meetimg

k.. CGIJE Organization awnd Staffing
A, IExecutive Direetez
B. Program 3raff
L. Barry Holtz - £/t on leave from JTSA
2. New 3taff

espectivg roles of Jerusalem/Cleveland

¥i. Lead Communities - Update
{xefer ro Talking Points -6/93)

A. Atlanta * Commission to meet in August
Bill Shatten as Chair

Lauren Azoulai B Senior Planner as staff in additiom to her other
responsibilities

B, Baltimore - Official launch in September

Eileen Vogelstein as Co-chair

Chaim Betwinick and Nancy Kutler will staff the commissiom
C.. Milwaukee - Launched

Full-time Prejest Directowr, Dr. Ruth Cohem - pesitiem funded by Helem
Bader Foundation

Cemmisgien and Steering Committee apprinted and have beem meetimg
Leuise Stein and Jape Gellman - active Co=chairs
Educators Survey N completed

Educational Leadership Survey under way

203 "'¥$bd ISNTI3EY L 11:21r £8,, 8% NHf



Jume 22, 1983

Talking Points on the Lead Communities Project 6493

L. The project and CISE - Why?

The CLFE sees itself as a catalyst, working with existing natiomal and
local organizatioms to develop comprehensive and experimemtal initiatives

to achieve major improvements in Jewish education in North Americs,.
The CIJE "s strategy is to begim with Lead Communities as local
laborateories for major improvememts and then to encourage their use in

other commuwmittieess.,

2. What will be the role of the Lesad Communmities?

The expectation is that Atlamta, Baltimeore and Milwaufws, the three lead

communities, will demonstrate what can happen whem:

the impertance ef Jewish educatien iz recognized by the copmumity

and its leadership;,

- there is an infusion of outstanding persemmel; and

- the necessary resourees of all kinds are secured to meet

additienal needs.

$00 39bd 1SNLoBaNdw 0L ii:27 pr, Pz Npop



The purpese, im sherk, is &

best zan achiawe..™

Lead Communities will demonstrate how:

to mobilize community support to create more umderst=amidiwg,
knowledge and support for Jewish education im the commumiity =k

large..

te build and enhance the quality of life for educators awd

professionals in Jewish educatiwom.

te develep a researeh ecapability that will provide the kvowledize

Aeeded teo make infermed decizioms and guide develogmenit.

te establish 2 lecal ecommissidon (wall-te=-wall cealitiom) te be the

catalyst for leeal chamge.

£88 3Pibd 1SN QNUW Q1 21:2L; 8&. 8% NRE



- Leadership will develep amd articulace a visien of wheie the

commuRity Wants ke be, what it wants te achieve.

Individual imstitutienms or groups of institutiems (e.g.
Genservative synagogues, educaters, rabbis, lay lsaders snd

parents) will areiculate specific sdusatienal gsals.

- These activities will create much debate and fermemt im the
community, will focus the work of the commumiltiiess, and will demsmd

that communities face complex dilemmas and choifces.

The Imstitutioms of Higher Jewish Learmimyp,, the demomimettiionrss,, amd

the nstional organizatioms will joim in this effumtr,

4. Enabling Optioms - the Kev Elememis

"Persennel” and “ecommunity mebilizatiom" were idenmtified by the
GCommissien &5 "ensbling eptioms,™ which undergird the implememtaticom
of ary, o¢ all, other eduecatigpal programs. Commumities aze
encouraged te leok at leeal educatienal problems from thes=
perspeetives, CIJE will help te mebilize the dememimations im the
Lead Eommunities &e help deal with these issuves at the appuepniats

tfime,.

968 3idd igNi-3aNdW 81 212k se. 82 Nam



Aetlanta

Atlanta has a growing Jjewish populatiem. Atlanta's early '80s
demographic study of the lseal Jewish community was followed by the
development of & strategic plam. Included were recommendatioms to
reorganize the serviees of the Bureau of Jewish Educatiem, and
reassign functional responmsibility to other asppropriate agemcies. &
Commission of Jewish Continuity has been established as a Jewisin

Education Fundl.,

Baltimore

Baltimore has a stable Jewish population of 92,000, A two-year
planning imitiative concluded in 1990 with a series ¢of recommemdiatilems
ineluding the need to increase funding for Jewish educatiom (simce
then it has increased from 25% to 33%) to establish a commissiom te
leok at the local Jewish education system. Outcomes include a
strategic plan for Jewish educatiom and the establishment of a Fumd

for Jewish Education which is currently undertaking a $10 millfom

campaigm.
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With a pepulatien of 28,008, Milwaukee has four day sehosls in
additien Eo an a¥ray of camps und pre-scheel sppertamiitiles . Ceommumdty

strengths include the centrality of the federatism, the availabiliey

Ud AaCUOIBOINPE LOX wer vowwvme —weo —"oomeees - X Fll L 3ese 2iWoN
and coordination ef teen programmimg,. The eost of Jewish educatiem is
a central issue in a community where average incemes are relatively
low. The tommunity must also eontend with a shortage of traimed
personnel and a 15% decline inm campaigrn income over the last three

years. A Jewish Education Task Force was established in July 1991 and

developed a plan Tor refuvusing 1lle Oeucrdl Ageney for Fowich
Educatfom. For many years Milwaukee has taken the lead in puttimg
Jewish education high on its communal agenda and fundimg it

accordimglyy..

6. Cowmunity Updates: at fis happe

Milwaukee

a, The Commission on Vision and Continuity has beem established umdenr

the chairmanship of Leuist Stein and Jame Gellmam

b, Steering Committee - meeti every six weeks

€. Task Ferces have been established in the followimng aress:

e
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i. Personnel - on a twe year time lime

2. Strategie planning - wotking omn Eive year plan imeluding

visioning and goals preoject.

d. Eduwatoosy' Swrwey wes adnimistered im dune '8, data

analysis Summer "93

Market analysis I
Needs analysis I -—- Fedih '3

follewing plan eutiime |

e. Fund Developmemt - begimmimg dowentber ‘63

£. Full-time Project Directaw, Dr. Ruth Cohen funded by grant from
The Helen Bader Foundation (Daniel Bader * mew member of the EIJE
Board))

RBaltimore

a. Tiee Cortser For Mienwemeortt off Jeeadisth Education hess jjusst Hesan

formed (CAVE), It will be lhemtied oy Dr.. Chaim Hbttwibditkk,

B, QRJEE wiflll esdaitilisdh an QIUFE commgiittthee = Juilly 1, 10933, EEfikesn

Veglestein will be one of the two Co-chaims.
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c. Smtegic plammimg by ChbE aommittee - July %o Auguse "3,

d., Chonvene netdbimiic aod sonlior eduator lowdership — Auguske "'D3,

e, Iinoth QU Cromvitmee -- Sapfwmber ' 03,

£, Coovductt FRHgasttors' Sturey -- Saqptesirer o Qctober '93.

g, Moty mesatimgs off (IUE Reimaites -~ Ootdber '98 tw June '%H5.

h. Finance resource development.,

Atlanta

&, Cunvdl] om Jewddsdh Qurbiinmijtyy —~ Hass mede twibes andd contibmess too meedt
every two months (August 93 next meetimg).. It is chaired hy Dr.

William Fhattem.

b. New directer of Jewish Eduweatioral Serviees te begim July 153,

1993. ((Faniee Alpewx))

€. Edueakers" Survey - teo be administered in Septembexr '93.

8. ‘Fask Force oR Tsrael Bxperiepce - to be formed im Avgust/Septemnbey
Y93,

iISNIIBaNAY, 81 Bl:gt es, 8% NEIF



@. Task Fozoe on Teacher Training ~ to be established Fail '83.

£. J66 Judaie content study te be undertakan.

g. Market study on formation of second Jewish high scheel - Sprimg

"93.

h. Resource development - oengeing

7. The Goals Prolect and Vision

The communities are working toward developing visioms for Jewish educatiaom
Co serve as the basis of mission statememts. The basic questiom is what a
Lead Community should look like in the twenty-first cemtumyy. The
denominations and their training institutioms are workimg witih CIJE to

help clarify objectives for use by local denominatiomal grougps.
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MEMORANDUM

CITEE Telacon Farticipants

Henry 2uecker, Steve Hoffman and Ginny Levi (Cleveland))
Seymour Fox, Annette Hochstein and shmuel Wygeda
(Israel)

Barry Holtz (Mew York))

FROM: SSiul ban bhit ER bseer

CITEE Senioemivirs@dyisors

DATES James 4, 1993 4, 1993

4,

W e ) S L S e S S e S e g e e vy S e ST P e e e eyl P e S A e e i g e Ao T B Mt e e T i M e i e i ekt

Thils: Brriles memoy iss intendad to prowidee the hasbiss foxr a
conversation on our telecon regarding the CIJE Senior
Advisors, formerly the Senior Policy Adviserss,.

From tijme teo times, owenr tiree gastt two andl a hedift yesxss, thiss
group has received either *no attention” or "little
attention." Its reason for existence - as a CIJE entity -
has been uncertain though it has not been recommended - to
the best of my knowledge -~ that we formally put the Senier
Advisors “out of business.™

Mambensltipn: To review.... the group consists of the
professional heads of denominational and other organizatioms
involved in formal and informal education (e.g., United
Synagogue, UARC, HUC, Reconstructionist, Torah Umesaraih,
CAJE, Hillel, BBRYQO, JCCA, JESNA),, veteran professignals

in the field including some who were Commissioners (e.g.,
Dubin, Ettenberg, P&tkarsky, Reismam, Schiff, Elkim,,

Bieleyr), Federation execs ((e.g., Shrage, Friedmam) et. al.

Activities: To the best of my knowledge the advisors have
met ne more than twice each year. There has only been one
meeting so far this yeaxr: actually two if you count the fact
that they were imvited to the Annual Meeting.. Members served
on the panels that reviewed the proposals for the Lead
Communities Project and have participated in some of the
activities regarding the involvement of the mevements and
denominations in the Lead Communitiee and we anticipated
their involvement in aspects of the Best Practices Prejech..

At the last meeting of Senior Advisors held in New York, the
agenda included a progress repeort on the Lead Communities
Project, a presentatiocn by Ellen and Reberta on Memitewingy,
Evaluation and Feedback and a presentatien by Barry and Carol
Ingall on the Best Practices in Supplementary Schools, 8taff
members and gensultants who partieipated in the presentatiems
end diseussiens that followed feund the comments and
suyggestions valuable. They have informed eur thinking abeut
all three of the prejects. The oppertunity te make these

9e:G {1 26m & Nnr
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presentations to colleagues and to benefit from their
reactions and advice is one-significant reason to keeép the
group active and engaged.

6. The Advisors serve as our 'lambassadors% to the larger
community of colleagues who are relatively uninformed
{(acttually, very uninformed) of the work of the CIJE. The
Commissiom, A Time To Act and the initial year of the CIJE
created an unparalleled level of interest and we have not
done an effective job of public relations - to any of our
publics -~ although this continues to be an agenda item
for staff! The Advisors have helped and can help in this
effort if we keep them informed and use what they have to
offer -— counsel, connectiaoms, experiemce. In short, an
active group of this type provides us with linkages to groups
that T think continue to be important to our work.

7. 1In planning for the next year, it would be my recommendation
to have the Advisors meet at least twice during the year as a
group — perhaps once in conjunction with the Annual Meetingy.

8. T think it important for Advisors to receive the regular
progress reports to Board members.

a Hﬁdmmmsmlght be asKed tho parttiinipadies ass memberss off thethe
Advisory Committees for emnakh aff tiies prajeatss titongih it
should be clear the this is different from membership on
a Board committae. Consideration might be given teo
committees that imclude both Board members and Advisers.,

10. CIIE should continue to use Advisors on an ad hoc basis
for specific assignments and perhaps these assignments

might be expanded to imclude some Pilot Project activities
in each of the Lead carmminificice,

11, S3avearal members of the Smrijonr Adwviisons: grosgs (@.93., Eilkin,
Bieler) might to asked fionr tirediin- commentss andi foxr
suggestions for the future. I think this would ke
especially informative!

I look forward to our discussion at a future telecem.,

bSlmT pe. £ mAr

——— -



DRAFT 6/14/53

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve
Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L.
Zucker
Assignment
1. Review minutes of June 8 VFL
IT. Review assignments of June 8 VFL
III. Status reports on communities
A. Atlanta
1. Conversation with D. Sarndt SHH
2. Staffing issues
3. Other
B. Baltimore
1. Staffing issues
2. Other
C. Milwaukee
1. Reactions to Pekarsky mem<*
2. Status of principals surv*y AH
3. Other
D. Next joint meeting AH/VFL
1. When
2. Where
3. Agenda
4. Scheduling of future meetings now

AGENDA
CIJE STAFF tELECON
June 16, 1993
9:00 AM (EDT)



Aug. 26 Board Meeting

A. Proposed agenda

B. Contacts with campers

C. Lainer camper report

D. Materials to be mailed in advance;
Summer Staff Seminar

Discuss SE memo on Senior Advisor*
Schedule next telecon

June 23 or 24 at 9 am?

June 30 at 9am?

timing
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CIJE BOAR® HEETING
AGEtDA

Executive Comraitfcee

I. Introductory Remarks
II. Progress Report

III. Proposed Workplan

IV. Development Report by AJN (possibly)

CUE Board Mefttinga
I. Progress Report

IT. Centerpiece — Report on Watk in the Lead Communities
{Chuck Ratner)

ITI. Monitoring, Evaluation & Paedbé&ck Report
A. Update on Overall Project (Adaia Gamoran)

B, #"Teaser” — Report on Educators' Survey
(Ellen Goldring)

IV. ©Update on Best Pxactices & Pilot Projects.

* A. Mort will pick up the topics of staffing and.of the role of
CIJE in funding in his opening remarks.
B. Mort will pick up the topic of staffing in his opening
remarks.
C. The suggested roles of commifctsa chairs are O.K. at the
meeting,
»*,  BL fedtr. f@Bmt' roc
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MENO TO: Shularei oh Elstfeer SSppmanr Feox, Emrettter Bbmbstedin Stéphphen Hof fmam,
Barry Heltz, Merson L.MAudulel, muedl Gdppoida Hékryy L.Zubkelrer

FROM: VAlntgimiia . Nesdi f}}t’X
DATE: Jurres 9, 1958

------------------------------------------------------------------------------

Attached is a summary of the meeting¥ held by Seymour Fox and Damiel Pekarsky im
Milwaukee on May 21, This is the memto referred to in our telecon om Jume 8.

,ﬁ\l Apriirnent oy
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MINWIES::

CIE Staff Teleconference

DATE OF MEETING: June 8, 1993
DATE MINUTES ISSUHD: June 9, 1993
PRESENT: Shulamith Elater, Seymour Fox, Anmette Hochsteiim,

Stephen Hoffaam, Virginia lewi, (Sec'y), Shramel Wygoda

Morton L. Mandel, Barry Holtz

T The mwirmrae amd accibprments of May 2€ wore mwowiowedd.,

I1., Status Keports on Uommumities

A,

§ e

B.

ssignment

€80 3o bd

Atlanta

1.

SF reported an excellent conversation with Professer David
Blumenthal of Emory Univexrsitty. They agreed to talk further over
the summer about involwiimdg Emory in the training of persommedl.,
SHH will report this progress to David Samait,

It was reported that Atlaanta has now hired a planner whe, altheugh
FhIR: 7=ty JJimibxe Ln Beartwe; wiill talke seme et UNE GuXdeh ok'f

Lauren Azomlafi. This will leave Lauren frea to devete mere of her
time to the Lead Community project. The next commission meeting
in Atlanta will take place in August.

Baltimere

1.

AH reported on a conversation with Marshall Lewvin ian whiech she
reminded him of our concexms regarding staffing of the preject.

It was noted that Baltimore feels It is moving forward on schedule
with the identification of lay leadership and establishment eof a
committee structure for the Lead Community prejeet. It is eur
sense that Baltimore is moving forward with its strategie plan and
progressing on the CIJE prejeect as it complements that plam,

SHH will now talk with Darrell Friedman abeut eur gonceran that: the
Lead Community project is seecendary to the strategie planmning
process and that the project really needs a2 staff membex deveted
full time to moving it fetward. In that conversaltiiom, SHH will
propose a meeting on June 25 of himself and Darrell Friedman with
SF and AH in Jexusalem.

It was reported that Baltimere has appeinted Eileen Veglestein te
chair their commission on Jewish eontinuiky. She has expressed a
strong intereat in meving the preject foruand.
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Milwaukee

Daniel Pekarsky has prep*red a memorandum summarizing the meetings
that he and SF had in Milwaukee. VFL will get the memo and
circulate it to this group.

It was noted that while the lay leaders and Ruth Cohen are aware
of Pekarsky's role with Milwaukee, it seems to be unclear to
others. DP will be attending the June 16 commission meeting in
Milwaukee, at which point this should be clarified. It was
suggested that SE encourage Pekarsky and Roberta Goodman to work
closely together,

SHH reported a conversation in which Howard Neistein asked which
foundations are supporting CIJE projects as a means of helping to
shape Milwaukee's planning. SHH suggested that Milwaukee proceed
with its planning and that CIJE, probably through Pekarsky, will

be in touch when there is relevant funding information to report.

SE has been working with Roberta Goodman and Ruth Cohen to draft a
principal's survey. It has been sent to Ellen Goldring for her
review. Ellen will have the next draft with her when she meets
with SF and AH in Israel next week.

An agreement has been drafted for the analysis of the educators
survey. As soon as it is signed by Milwaukee and returned, the
analysis of the data will begin.

MilviiuUcc >0.0 <@ oouimlaaiwM meeting sclieciuleO. for June 16 at wmch
Jonathan Woocher will be speaking. Itwas agreed that AH will
talk with Jon prior to that meeting tobe sure that he is up to
date on CIJE thinking.

Next Joint Meeting

It was suggested that VFL check with the communities on the
possibility of holding a joint meeting immediately before or after the
August 26 board meeting. VFL will discuss this further with SW and
will then make the necessary phone calls.

It was suggested that a meeting of CIJE staff be held in Jerusalem in
July or early August. This is to be discussed further at the next
telecon.

CIJE/CRB Relationship
It was noted that more work hJis to be done before we can move ahead

with CRB on Israel experience for the Lead Communities. During
meetings which MLM had with a number of the purveyors of Israel

2
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Rxperienee programs in Israel, some new ideas were raised about bow to
proeeéd. This fis to be discussed further at a future telecom.

Developments with Denominatiomns

3F reported on his meetings with the Conservative and Orthedex
movements and phone conversation with Sara Lee of the Reform meowemani:,
He felt what all three understood and agreed with the suggestion that
there are two areas in which the denominatioms can be helpful in the
Lead Communities., The first is in training {both pre-serwice and im~
service) to prepare people to work on the areas of programmattic
imterest of each commumity. The second is to work with the
communities im establishing goals for Jewish educatiiem, based on the
work of denominatioms, the Mandel Institute, and others. It was neted
dthat this work on goals will be important to David Hirschhorm's
Funding of evaluatiom.

CAJE

It was noted that CIJE has been represented at the annual CAJE
conference since 1989 and that it would be important for Barry Holtz
tto participate this year. The meeting will be in San Amtemie in
August. It was agreed that Barry will complete the form for meeting
attendance before proceeding further with any plans.

It was suggested that CIJE hold a reception for educaters from the
Lead Communities at the confererce. This will be gonsidered furthaxm,

Miscellaneous

A. A guestien was raised about whether the Best Practiees project om
day schools will invelve Terah Umeseral. There were plams to
consult with Rabbi Fishman and his staff en this preoject. We will
confirm with BH that this is still ip the weshs. It vas meted
that Torah Umeserah is an impertant presesnre, esgpeeially in
Baltimere, 2nd that they sheuld be ineludedi,

B. The status; of the Thnath Wiesorshh pnenesed] wass radsedd. Itcwass
reperted that censideratien is being given te MAF suppent.. Ne
final deecigions have been made en this pPrepesal.

€. I wass neparted thalte thee Jim Ipseplh Fonedationnhigs respesdedy teo
the prepesal feor work with day secheel prircipals, noting that Ehey
veuld like partpers %o help with the fuading, It ¥as suggested
that, depending on the ameunt of match Being sought, Ehe kead
Communities might be 2sked £o pay some tuitiom., HEZ will follew
up with AJN fer guidanee an what the feundatiem is seeking.
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Communities might be asksd to pay some tuitiom. HLZ will follow
up with AJN for guidance on what the foundation is seelriingy,.

It was noted that one logical partner would be the Jesselsom
Foundatiom. It was suggésted chat SHH and HLZ discuss with MLM
whether we wish to approach the Jesselson family at this time.,

It was suggested that we move forward with a meeting of MLM with
Gershon Kekst to invite him to serve on the CIJE board prioxr to
the August 26 meetimg. Ift was also suggested that the
recommendation t@ replace Gerald Cohen on the board be responded
to relatively soom.

The next telecon is scheduled for Wednesdawy, Jume 16 at 9:00 a.m.,

18NT 33QNBW 61 cbueM €6., 6
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O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. ifss>i «ixt1o INU.SJ.

«& MAIBIETURIW, WoEW
fo* suioClines ox Via computus
OFTH6JORMTOR A fUHCTIORJU. SCXttXJLf

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Draft talk piece for use in preparing SE 5/28/93 6/15/93
campers for August 26 meeting.
2. Encourage D, Pekarsky and R. Goodman to SE 6/8/93 6/16/93
work closely together.
Contact the following board members SE 2/25/93 7/15/93
in preparation for the August 26 meeting
and send brief report to VFL:
a. Gerald Cohen ~ done
b . Susan Crown
c. Arthur Green
d. Neil Greenbaum
e. Thomas Hausdorff
f. Mark Lainer =~ done
g. S. Martin Lipset (with SF) - ddne
h. Matthew Maryles
Ul-: @ D | « o Nl
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O ASSIGNMENTS

fOR GHIDELMS OH | *  COUfUTIOK
OF THS F081J fO» k PINCTKUUI XHHXItE

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
0O RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS
73890 (REV. 1/89) PRINTED IN U.SA
ORIGINATOR/PROJECT LEAOER VFL DATE 6/8/93
assigned DATE COMPLETED
NO, DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
With BH, discuss next steps on SF 5/28/93 | 6/15/93
the Best Practice project.
Draft a letter to David Hirschhorn for SF 3/24/93 6/20/93
review by SHH, MIM, and HLZ indicating
our understanding of his interest in
CIJE.
With AH and BH, draft a job description SF 5/19/93 6/25/93
for Barry Holtz.
4. Contact the following board members SF 2/25/93 7/15/93

in preparation for the August 26 meeting
and send brief report to VFL;

a. Alfred Gottschalk

b. David Hirschhorn

c. S. Martin Lipset (with SE)

d. Florence Melton

e. Isadore Twersky

With SHH, develop a plan for involving SF 3/31/93 TBD
denominations in each Lead Community

process.

££:M S61 S NHE
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ohms fobm re*aaiticrmii schejxjlt
O ASSIGNMENTS "
o ACTIVE PROJ ECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
0 FUNCTIONAL SCHEDU LE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT
>3890 (S6V. 1/M) PRINTER IM U .iA
ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED OATE
Update J. Woocher on CIJE developitfents, AH 6/8/93 6/14/93
With VFL, develop a functional schedule AH 5/19/93 6/15/93

for keeping Board and Executive Comnittee
members informed.

Draft a mission statement for the Lead AH 5/19/93 6/15/93
Communities project.

Redraft PERT chart on which clear AH 5/14/93 6/17/93
milestones for CIJE are highlighted.

With VFL, draft a talk piece highlighting AH 5/19/93 6/25/93
the centrality of personnel development

and community mobilization and develop a

list of people with whom to discuss it.

With SF and BH, draft a job description AH 5/19/93 6/25/93
for Barry Holtz.

With VFL, develop plan to support each AH 5/19/93 7/1/93
item on the CIJE PERT chart.

Work with CRB Foundation to clarify AH 1/28/93 7/15/93
relationship of Israel experience
programs to Lead Communities,

Contact the following board members AH 2/25/93 7/15/93
in preparation for the August 26 meeting
and send brief report to VFL:

. David Arnow
Norman Lamm
Esther Leah Ritz
Ismar Schorsch

povw
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0O ASSIGNMENTS

SE£ iUJUGaJOIT 1UALM. TOUCT NO. 25
TO8 W10 QjKB ON THE COMPIfnOK
OTTHS »>»M f08< fUKQIOWU. SCHEjHIIf

o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

O RAW MATERIAL

0 FUNCTIONAL SCHEDULE SUBIECT/OBIECTIVE  HOFFMAN ASSIGNMENTS

736:0 (MV. 1,5 minted in u.4a,
ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93
ASSIGNED date COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE OATE OR REMOVED
(INITIALS) STARTED DATE
Talk with David Sarnat about the SHH I 5/28/93 | 6/15/93

politics of the JCC search for Director
of Jewish education and about SFls
conversation with D. Blumenthal.

With Alan Hoffman, confer by telephone SHH
with chief professional of each Lead

Community to encourage them to intferview

Senior Educators.

Talk with Darrell Friedman about the SHH
importance of assigning someone full

time to staff Baltimore project and

related concerns about Baltimore's

commitment. Propose 6/25 meeting with

SF & AH in Jerusalem.

With HLZ, talk with MLM about the SHH
advisability of approaching Jesselson
family to partner with Jim Joseph grant.

Contact the following board members SHH
in preparation for the August 26 meeting
and send brief report to VFL:

Charles Goodman
Norman Lipoff
Charles Ratner
Bennett Yanowitz

aabe

With SF, develop a plan for involving SHH
denominations in each Lead Community in
CUE.

Propose to MLM that he talk with Roy SHH
Hoffberger about the Lead Community

process in Baltimore and provide an

outline of discussion points.

110 '39bd iSNHSaNdw 01

5/19/93 6/15/93

6/1/93 6/15/93

6/8/93 6/30/93

2/25/93 7/15/93

3/31/93 8/15/93

3/24/93 TBD
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ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

73990 (REV. 1/8$) PONTEO IN U.3A

O

O 0o ad

NO.

see WUUEmOrr uutwu.w ua *a ILi
TO* ailDSINES Ox THf COKPESTtOK
fo* fittron.

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE  OR REMOVED
(INITIALS) STARTED DATE
Prepare a memo summarizing proposal BH 5/28/93 6/10/93

on distribution of CUE materials.

With SF, discuss next steps on the BH 5/28/93 6/15/93
Best Practices project.

CAJE conference.

With SF and AH,

for Barry Holtz.

Complete meeting attendance form far BH 6/8/93 6/15/93
draft a job description BH 5/19/93 6/25/93
Baltimore on a BH 3/5/93 TBD

Begin work with

pilot project.

Prepare suggestions for how

BH 3/5/93 TBD

to proceed with pilot projects in Atlanta.

Work with Milwaukee on pilot

projects.

I10 '39dd
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BH 4/29/93 TBD
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O ASSIGNMENTS of THCFM fxa e
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE =~ LEVI ASSIGNMENTS

73390 {H4. 1/89) PRINTJO IN O.SA

ORIGINATOR/PROJECT LEADER  ypr, DATE  6/8/93

ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVEO
(INITIALS) STARTED DATE

Arrange a meeting with Ann Klein, Paul VFL 5/19/93 6/10/93
Moraco, and Barry Reis to flesh out first
draft of CIJE budget.

Get memo on Milwaukee trip from VFL 6/8/93 6/10/93
D. Pekarsky and distribute,

Draft a policy on meeting planning, VFL 4/7/93 6/15/93
outlining the basic elements of annual
and board meetings.

With AH, develop a functional schedule VFL 5/19/93 6/15/93
for keeping Board and Executive
Committee members informed.

Check with Lead Communities on date VFL 6/8/93 6/16/93
for next joint meeting.

Arrange for SBH, SHH, MLM, HUS and VFL to VFL 5/19/93 6/22/93
talk with Gail Dorph.

u With AH, draft a talk piece highlighting VFL 5/19/93 6/25/93
the centrality of personnel develop*ient

and community mobilization and develop a

list of people with whom to discuss it.

With AH, develop plan to support each item VFL 5/19/93 7/01/93
on the CIJE PERT chart.

Plan to discuss letters of agreement for VFL 4/7/93 10/1/93
the Lead Communities. Consider including

our expections regarding the sort of lay

and professional involvement we exp*ct.

10- Schedule a telecon with Executive Cdmmittee VFL 2/25/93 TBD
members following a meeting of presidents
and executives of partner organizations.

1. Develop a communications program: VFL 4/7/93 TBD
internal; with our board and advisors;
with the broader community.

810 '39t)d 1SN I3 ONbW 01 8e:t't eg, 8 Nnr
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O ASSIGNMENTS

in preparation for the August 26 meeting
and send brief report to VFL:

Charles Bronfman
Max Fisher
Lester Pollack
Richard Scheuer

poYp
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DATE 6/1/93

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/O0OBJECTIVE HANDEL ASSIGNMENTS
7JS90 'REV. 1189) PRINTEO IN USA
ORIGIN/fTOR/PROJECT LEADER VFL
ASSIGNED DATE
NO. DESCRIPTION PRIORITY TO ASSIGNED
(INITIALS) STARTED
1. Establish a finance committee. MLM 4/7/93
2. Meet with SHH and HLZ to discuss status of MLM 5/19/93
CJF Commission on Jewish Continuity and our
response; then discuss with Mary Kfaar and
Corky Goodman.
i = Contact the following board members MLM .2/25/93

COMPLETED
DUE DATE OR REMOVED
DATE

6/30/93

6/30/93

7/15/93

as vl 8. 6 Niir
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O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

O RAW MATERIAL

0 FUNCT'ONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

ISSYO(REV. 1/89) PHINTEO IN US.A.
ORIGINAtOR/PROJECT LEADER VFL DATE 6/8/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Encourage MLM to talk with Corky G<K>dman HLZ 3/24/93 6/15/93

prior to scheduling a meeting with the
presidents and executives of CJF, JCCA
and JESNA.

Schedule a meeting of MLM with Lester HLZ 4/29/93 6/15/93
Pollack and Gershon Kekst to discuss CIJE.

Invite a small group of people to »eet HLZ 5/19/93 6/15/93
with MLM at the Quarterly for a CIJE

update,

Clarify with AJN what Jim Joseph Fcku HLZ 6/8/93 6/15/93

means by "parcners" for their grant.

With SHH, talk with MLM about the SHH 6/8/93 6/30/93
advisability of approaching Jesselson
family to partner with Jim Joseph grant.

Contact the following board members in HLZ 2/25/93 7/15/93
preparation for the August 26 meeting
and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

Arrange meeting for MLM with presid*nts HLZ 1/28/93 TBD
and executives of CJF, JCCA and JESNA and

second meeting to include CRB, Crown, Avi

Chai, Wexner and other funders.
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MEXO TO; dGHE $tadef and darsiikbares
FROH ; Shunlamioth Elarar
DATE: June id), LdeE

SUBJIEET; e Nbahban Gumiiliggs Foundation

I met earlier today with Rachel Gowmn. While the purpose of my visit was
social and prelimimary ko a meeting that Barry and 1 wanted to scheduile, I did
speak with Rachel about the Cummings Foundation support for Rest Practices im
Supplementary Schoolss,.

L. Rachel never received a topy of the report. She asked for copies for
herself and her committee. TI've asked VFL to send these alomyg. (Domm)

2. She reminded me that CIJE has not reported in any fashiom on the projedct
and, im fact, a report is a requirememt.. This should be om her desk by
August lIst when she will be retutning from vacation. It is my suggestiem
that Art Naparstek schedule a meeting with her aroumd August Sth B this
with Barry!

3. I am going to suggest to Barry tdtaamrovw when I see him that he either call
or write her a mote describing the link envisioned betweem the "reseanai"
and the anticipated pilot projects with Lead Commumilttiess,
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MEMO TG

FRO#M:
DATE:
SUBJEET :

COPY TO:

------------------------------------------------------------------------------

Seymour Fox, Annette Hochsteiny, Stephen Hoffwwm, Barry Holiz,

Morton L. Mandel, Shmuel Wygodks, Henmry L. Zucker
Wigp triba F, esAli

e &5, 119933

CamTmem Rapnr=e

SHtwibaritoh B kager

Enclosed please find the following camper reports:

i. Seymour Martim Lipsect

2. Gerald Cohen

3. Mark Lainer

additiomal reports will be forwarded 86¢ they are receiwed.
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MEMORANDUM

TO: Virginia Levi

FROM: Shulamit.1ll R. Elster
RE: Seymour Martin Lipset
DATE: June 7, 1993

I visited with Marty Lipset on Mfey 24th at his office on the
campus of George Mason University. Marty was preparing to leave
Virginia for several months in California by way of Boston and
Cincinnati where he was to receive honorary degrees from Boston
Hebrew college and Hebrew Union College¥*

Marty remains most interested in the Lead Communities Project and
reminds me in each conversation <*f discussions at the Commission
regarding the Flexner Report. My sense is that he still holds
the view the one community would have been best! He raised
estions about the evaluation project in light of our progress
en the communities and/ in general. I answered as best I could, 1
Perhaps he might be a good choice to serve on that committee of
the Board or maybe when Adam returns he could talk with him in
person. Maybe Marty should be Adam*s camper along with Seymour.f

While he seems a bit frustrated by the lack of results Marty
remains very supportive and interested. He is not certain that
he can attend the August Board meeting. 1 think with the right
encouragement he will make the effort to come.

£?200 30 bd 1SNI " BQNdW 01



Shullamith R. Elster

Nemorandum

TDr Viirgginilax Lesndl
FROMa Shulamith latea
RE ¢ Gerrailldd Calen
DATEt April 50, L19%%

I had occhissilon to mewit twiith Gesunald Cohen ifseverai times durimg the
recent serit?k of GlJE meestings in Atlanmttan. These notes reflsrt
tthe conversations #nd Mr. Cohen's pal ijcipaticom im twe feeetings
thheld in Atlanta regarding the CIJE/Atlanta ceol laboratdbnm,

It may be that hecaua® ofFf hiiss diineatt involwementt witdr s l'oral
community as & Lead CCommumitty, thhat MMr. (Cdhen Hras the best
wnderstanding of all of our Reoaord mpidbesv. off the onagingg
Aactimiti<id of the CUE <3St agnd coonsulitamis,

He it very familiar with all ef eur activitiesihas read the
pub licatinnyd from cover' to eever, know® £M1 of our team mempbers
and has madP ceme practical suggestions fer our werk in the
commynity,” Fer example, he suggested that the presemtatiem that
Eilen and Bebkerta made at the mecst recent Board mreeting be
replicated imn Atlanta. For ¢that reasem, Ellem and Claire made 2
similar presentation at the! Atlamta Commissiom meetimng last week..

Gergld i FE mest promirent lay leader om behalf of Jewish
education iR Atlanta. He is widely respeeted by the staff of the
Fedexatien ard by lay leadership at every level.. Hiss cemmernks ak
mentings, his suppert ef the CIJE aetivities and his eemtimuing
davhhusiiasm fer our Jeint efferts are - I believe = significant
facters in #he pregress that I £hipk w? haved made in the Pashk
aerdh..

Jit would be? greme if Gerald ceunld get n npeke freom MLM thak
recegnizes ¢he coptributien that he isg making em £he leecal lsveh
that, im turn, is centributing te the &isuccess of eur ceptinental
efforts OR some asueh reinforeement oFf his aekivity and its
Pesitive impact ar #he? CVES,

£0039°dd  _ISNFasNslWw 01 Ty XA



Memorandum

TO: Virginia F. Levi/CIJE

FROM: Shulamith BE. Blster

RE: Mark Lainer

DATE: June 7, 1993

Mark received the recent commanication from MIM and the
notification of the August meetimg. He indicated that he is not
willing to "go ahead and make planeé to come in August? unless the
agenda for the meeting is %concrete.% He was thinking about sending
a note to MLM to express this point of view. I encouraged him to do
86,

Appareéntly he felt that the last meetings he attended {((Exec, Annual
and Board) were too ‘nebulous.?v When asked, he explained ({(or
asked): Why did we hear from the &valuators? Why did we not hear
about what was going on in the communities? If he is to be
involved, he wants to know: What are the idissessthat tie mrmject
has to face? What can members do to help?

1 described our progress to date in each of the communities and
with the various projects. He inquired as to whether or not MIM had
lost enthusiasm and said that MLM appeared to be concermed about
the ™lack of support,” (e asked: Was this financial or moral
support? He also noted that he was providing some financial support
for the CIJE.) He asked about plame for staffing at the Executive
Director level.

Agaim, I want to point out the critical importance of ongoing
communication with Board members and the *publics.* I was struck by
the fact that he asked if the recantt communication was anaacunzhée
reflection of what was going on.
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TELEPHONE: CALL WITH DAVID FINN

28 JUuLY,, :1.990 e 3 !'!130PI1

:1.We are continuing the .job of tightening up and focusing
the report chapter by chapter~”

\\
What does that mean? in Chapter 3 we begin by ‘'saying

that a lot is going on, we are tellingwhat is not yjorking
and leave open for Chapter 4 how to addi-ess this..

3» Chapter 4 offers the strategy..

4. Chapter 7 : We are suggesting a much stronger focus on
conclilkte doings and outcomes of the pIan}
1.. Start with what we want to achieve.,
a decent profession
a concerned commun ity
children who 1learn n

2.. Describe what will be done to build the profession =
concretely!?
Tra in ing progl!7ams
In-service training
Salaries etc.

Do same for community..

5. This is too wvast and too complex to be addressed at once.,
therefore local as wel as continental

6 Lead communities
7.. Con till‘ental strateg ies.
8. Who will do this?

As next point we left programmatics and research out of
Chapter A4.. This is an oversight.. They belong in Chapter b
too.
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Chapter 5: An Action Plan

WITH CORRECTIONS =- May 20, 1990 13:23 PM

The Commission eoncluded its deliberatioms with the
formulation of a concrete plan of actiom. The plam

imcluded the following compomemtts:

I.. Establishing '"The Council for New Initiatives in

Jewish Education"

The Commission recognized that a new entity would have
to be created to assume responsibility for the follow—
up and implementation of its plam. An organizatiom that
would build wupon the momentum created by the
Commissiom, that could maintain the dialogue between
Foundations and Lead Commumities,, betweem Naticomall
imstitutions and local initiatives, betweem creative
teachere and interested scheolars.

There are no precise parallels that the Commissien had
in mind when conceiving of the idea of the Counciill, but
there were parallels that were useful wher thinkimg
through its funectieng and reles. Thege parallels
ranged frem the Manhattam Projeck, whieh breught
tegether the leading seientifie minds in the weorld to
achieve a breakthreugh in splitting the atem, te the
Radiatien Laberatery ef MIT, which pieneered the
develeopment of radax, te NASA, whieh has beem

Fesponsible fer Ameriea’s space Pregrdh. The ARerieanm



Assembly a€ Columbia University, founded by Presidemt
Eisenhoewer as a center for the developmemt of new
thinking in key segments of American life, is another

usaful model.

The difference between the Council and these other
enterprises is that the Council is designed to be a
small but significant undertakimg that will identify
the talents and resources that need to be brought
together and will ask them to undertake specific
assignments that fit into the overall plam. It will
generate new initiatives to be carried out by existimg
imstitutioms. It will bring together the talemts ard

resources necessary to develop these initiatiiwess.

There was considerable discussiom whether the role
envisioned could not be undertakem by existimg
organizatioms, for the commissioners vere determined
to aveoid establishing an unneceasary bureaueraecy ta
accomplish their purpese. to

") T
In establishing the Council the Cemmissioners knew that

they weuild e SURRYRSH anfl helped by those
organizations thhkat apgeppipyhggaalleading role in Jewish
edugatien in Nerth Ameriea teday.

JESNA, whieh el masi®e treERedeYSs sdEidess sdpRee ites
csreatien in 1981, weuld need te intensify its vwerk with

commiinities areund the eesuntry iR the en=geing effert

t-ecvii*,

t-*37-1
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o place Jewish education higher on the agenda of the
Jewish Community. It will be called upon to gather
sighificant data about Jewish education and to contimue

to offer its expertise in consultations.

As work progresses it will need to play a major role im
diffusing the lessons learned through the initiatives

encouraged by the Council.

It was also agreed that the JCC Associatiom would have
to imtensify the vital role it has played im the
development of informal settings for Jewish educatieom.
As it would continue to serve the needs of individual
Jewish Community Centers, to offer a broad range of
direct and imdirect services, the JCC Associatiom will
imtegrate new educational developwments that may arise
out of the Commission’s plan into the arena of informal
educatiom.

CJIF, the umbrella organizatien for Jewish federatioms
in North America will be turned to, te intepsify the
recruitment of and communicatiems with ecemmunity
leaders, encourage the develepment of suppertimg
structures sueh as 1lgeal commissioms en Jewlish
edueatiom, and eneeurage a2 signifieant inerease in the
alleeatien f£for Jewish edueatiemn Ethroudheut Nexth
America..

As the Commission develeped its piap it learned o
appreciate the eceptrality of these whe deliver the



gerviees of Jewish educatiem: the denomimatiicms, their
schools, their training institutions and commissioms om
Jewish educatiom, the bureaus of Jewish educatiom, the
front line <educators and their professional
organizations such as CAJE. The Council will need to
learn hew to facilitate their contributiom to the
implementation of the Commission’s plam.

With the help of these institutioms, the Coumcil could
become, a driving force for innovation and change and
serve as a catalyst to help bring about the necessary

transformation of Jewish education in North Ameriics.

It was decided that the Council would bhe located in New
York City, as an independent entity with its owm Board
of Trus-tees. Its charter will call for a Beard of 20
to be chosen by the sponsors of the North Americam
Commission on Jewish Educatien ((the Mandel Associated
Foundatioms, JCC Asseciatiom, JESNA, and CJF), together
with the six Foundatiene that have agreed to provide
imitial funding. Trustees will ineclude principals of
foundations that have committed majer furds, as well as

educators, sSsholars and semmunity leadesns.

The first direecter of the Ceuneil will be Stephen H.
Heff"mam, AR eutstanding prefessioral whe has fer seme
years been BExeeutive Pirecter of the Jewish Cemmunity

Federatien of Elevelapd. The initial appual eperating

_O*)
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I agddition ~tfl~these spp.r.ialists,— consultanmts will also
be used, and work will be farmed out to existimg

institutions.

The Director of the Center will present to the Board of
Trustees by January 1, 1991 a five-year plan of actiom,
with a timetable and budget. At the end of each
subseguent vyear, the Council will issue an annual
reaport that will be distributed to all segments of the
Jewish ocommunity concerned with Jewish education and

Jewish continuity.

The Commission’s recommendations and plans require that the

Council work simultaneously on the local and national sceme.

On the local scene through Lead Commumities; for the natiomal

scene it will develop strategic plams to develop the

profession of Jewish education and involve more community

leaders in the Jewish educational enterprise.

IT.. The Establishment of Lead Communities

The basic concept of the Lead Communities was refined

as the Commission progressed with its work.

oS
A Lead Community ccta-idJpg a place ——- a whole community

— that will engage in the process of re-designing and
improving the delivery of Jewish educatiiem. The focus

will be on dealing with the shortage of gualified

%



personnel and on recruiting communal support, with the
goal of effecting and inspiring change in the varicus
programmatic areas of Jewish educatiom, through a wide

array of intensive programs.

Initially, three to five Lead Communities will be

chosen in North America.

The selection process of these Lead Communities will be
worked out by tthe st=ff «f tHbe Council and approved by
the BReaxi. AA mimbar of cities have already expressed
their interest in beimg considered, includimg
Baltimore, Denver, Los Angeles,, Philadelpthiisa,,
Cineinnatil, Clevelamd, Detreoit, Chicagw, Toremtw, and
New York. These and possibly other cities will be
considered by the Counciil. The goal will be to choose
those that provide the strongest prospects for success
and will e addle thw ssarwe as models for other
eommunities in the future. With this in mimd, the

tollowing criteria for selection are being considemred:

o It willbebeimpopdebinttotc choose communities in
various geographic locatiomss,.

o Thesy  sthoailldb e eo O fd ififfefrandn ts izesas .

° Somee  shooulld Hee relatiwely mew comumiitbies and
others well-estalliisied,.

o Thenee meEy bbe soodpddggted]l ddiféceesneces and
communities megy hewe diffewentt lewalls off Jewdisth



invelvement. The object therefore will not be
simply to select communities that are most eager
to participate in the program or even offer the
greatest promise of leadership and finanmcial
suppoert, but rather those that will provide the
most significamt lessons for a broad natiomal

program to be undertaken in the future.

fe make this determimatiem, the staff will have te
produce an analysis of the structure of the differemt
communities that have offered to participate in the
program, and then make suggestions as to how best to
select the three to five sites that will provide the
most fruitful settings as well as the most
representative spread. The staff will also make on-site

visits to those communities most likely to be selected.

When the recommendations are acted upom by the Board, a
public announcement will be made so that the Jewish
community as a whole will know which cities will be
selected as Lead Communitiies. Commissiomers have
suggested that for each Lead Commamity, the following

conditions should be met:

* There must be credible demonstratiom that the
leadership of the Commumity is willimg to
undertake a significamt program of change in

Jewish educatiom..



**

A large pedoattayre (poss(dokgiBBR) 75%f) adfl &lHe the
educatieomal institutions and settimgs for
@ducation in the community must agree to joim the

endeavor..

The léadeless oDf thdhhe Commeeitynimystmusdreagree to
participate in orientatiom, educatiom amnd traimimg

PrOQrams..

Thee Hegy puoffessioredls in commweernuaed aeddcadiumstlional
imstitutions will establish on-the-job educatiom
and training for all professiomals im the

community..

The commumity must undentale to raisse sufffiicientt funrdds
for the program. This dees not mean that enly wealthy
communities will be eligible; what is required is a

significant increase in alleoccatiom and not am absolute

sum 9f moRey.

Ameng the first steps te be takem in eaeh Lead
Community will be te ereate a leeal planning committee
ceonsisting of the leaders of the erganized Jewish
ceemmunity, the Rabbis and the edueaters in all ¢he

institutiens invelved in Jewish edueation. The Ceuwredl
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will help eaceh local committee recruit a staff of
professionals to work on the program. It will be the staff's
responsibility to prepare a writtenm report om the state of
Jewish education in its commumity. This report will form the
basis for the preparation of a plan of actian, includimg
recommendations and new programs. The Council sees as its
mission to offer whatever assistamce is needed im this

pProcess.

Once this report is completed, the local staff will work with
the national Council to determine the steps to be takem to

implement the action plam.

Though detailed plans will have to be prepared” for " Leadl
Communities;, the following could serve as examples of what

might be done:

Every member of the educatiomal institutiems im Lead
Communities will Jjein in an ongoing cellective effort of

study and self improevemenmit.

1. Training  programs will be established for
prineipals and teaehers invelving veekends, SuRRer
programs and vaeatien pregrams With experts and
schelars frem the deneminatiens and universitiess, both

in the U.8. and in Israel.
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will help each 1local committee recruit a staff of
professionals to work on the program. It will be the staff's
responsibility to prepare a written report on the state of
Jewish education in its commumiity. This report will form the
basis for the preparation of a plan of actieom, including
recommendations and new progirams. The Council sees as its
mission to offer whatever assistance is needed in this

process.. \

Once this report is completed, the local staff will work with
the national Council to determine the steps to be taken to

implement the action plam. \

Though detailed plans will have to be prepared for Lead
Communities, the following could serve as examples of what

might be dome: \

Every member of the educatiomal institutioms im Lead
Communities will join in an ongoing collective effort of

study and self improvememt. \

1. Trainimg programs will be established for
principals and teachers involving \ weekerds, summer
programs and vacation programs with experts and
scholars from the denominations and universities, both

in the U.S. and in Israel.
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On=-the-job training programs will be developed for all

educakters = boeth formal and informall..

Each 1l1ocal schoel, community centenw,, camp, youth
program, etc., will adopt elements from the inventory of
best practices maintained at the Coumciill.. This will lead
to an immediate expansion and the enhancememt of their

current educatiomal program.

After deciding what form of best practice they wamt to
adopt, the community will develop the appropriate
training program so that this practice can be introduced
imto the relevant insitutiess. Am importamt functiom
ofphe local planning group and national Ceoumcil will be
to monitor and evaluate these innovatiems;, amd to study

their effect.

Cultivating new sources of persompel will be a
major area of activiity. Seme of it will be planmed
and implemented at the natiemnal levell. Howeweswr,
each Lead Community will be a testing-greund fex
the recruitment eof new and talented peeple ipte

the system.

The injection ef new persenrel inte a Ceommupity will'he”
m*de fpr several purpeses; te intreduee nRew Proguafs; €9
effer new sgerviees sueh as family edueation: £ f£il}

needs sueh as early chilheed edueation; o Provide

12



experts in the Bible, Jewish histexy, ete.; and te £filil

existing but vacant pesitiens.

These new positions are going teo be £filled im
imn@vative and creative ways, 8o that new sourcss
of personnel are d\i.\iﬁf;;@di.. The Council will
establish a Fellewship program and an Educatiomal
Coxrp to enlist the services of young talemted
Jews who might not otherwise consider the field of

Jewish education as a career choic=.,

Fellows of the Council - There is a reservoir of

young Jews who are outstanding people in gemeral
education as well as in other fields (philoscephw,,
psychology, etc.)) who would welcone the
opportunity to make contributioms to Jewish life
im a Lead Community. The Coumcil and the local
planning committee will recruit at least twe such
limdividuals per Lead Community as Fellewss, for a
period of three years. These fellows will brimg
the best of general educatiom inte Jewish
educatiom, serving as teacher=trainers, and

working in monitering and evaluatiom.

Jewish Education Ceorps= Anether seuree ef talemt  fey
the system could be outstanding eellege studerts wWwe
have geed Jewish backgreunds ((sush as graduates of day
scheeols, of Hebrew speaking eamps aRd students

13



gpecializing in Judaica at colieges and Umiveawsiités”.
These students might not be planning a career in Jewish
educatiom, but they are deeply committed to Judaism and
have the potential to be good educators. The Council will
attract these peocple through a program modelled after the
concept of the Peace Corps. Multi-year agreememts will
be made in which they will commit themselves to devote
eight hours a week for four years to Jewish educatiom in
a Lead Community and to be trained for the assigmmemit.,
During this time they will continue with their general
studies at the University. In exchange for their
teaching services,, the Lead Community will offer

appropriate renumeration: tuitiom for four years.

3. Fast-Track Programs - Efforts will be made to build

Fast Track training programs for young men and womem
majoring in Judaica at colleges and universities. It is
currently estimated that there are hundreds of
potential candidates. These people now have few job
opportunities and might well be excited about

opportunities in Lead Communitiess.,

4. Another source of new personnel could be people who
are looking to make a career chamge. Mamy such
individuals are currently in the general educatiem
system, Often their are in their thirties or forties

and are looking for new challenges.

14



If each Lead Community succeeds in recruiting 20 people
from these wvarious sources, it could have a trememdous
impact on the guality eof Jewish educatiiom. These newly
rearuited educators will choose to participate im
this endeavor because they believe that they will be
making a differemee. They will be highly motiwated,, and
their enthusiasm is likely to be transmitted to

their students.

All the Lead Communities will work together im am
Association of Lead Commumiitiies,, similar to the
Association of Effective Schools. It will be the
responsibility of the Council to make sure that the
local committees and professiomal staffs meet together

and network.

Lead Communities wiljl also serve as pilot programs for
national efforts in the areas of recruitmentt,, salary amd
benefits, of ladders of advancement and generally of

building the professiom..

For example, a program will bhe develcoped to allow senicr
teachers in Lead Communities to be given a prominemt
role in determining policy and in deciding which best
practices to adeopt, thereby playing a more importanmt
role in the education process. The issue of empowermemt

may be one of the most significant keys for attracting a

15



high caliber educator, and while the Csouncil will

develop ways to give teachers nationally a greater voice

Ur

and creative input, this will be applied early on and

experimentally in Lead Communities.

In this process, a new ladder of advancement for

teachers will be established. Lead Communities?*will”*“be®

creating new positions and role“*s”*?”*17jf*teacher to"

assistant principal and then to principal, as

currently the case, a good teacher will be able to
specialize and play a leading role in his or her field
of expertise throughout the community. For example, a

teacher who became a Bible specialist might become a

leading figure in this field for an entire

Community.

The Commission's recommendations and action plan will
necessitate that the Council develop a strategic plan
for its implementation throughout North America. Among
the ideas and suggestions \thét the /éouncil will be

considering for building blocks personnel are:

A national recruitment n will

bring new people into the fi

For the first time a systematic ach to recruitment
will be undertaken, bringing thought to bear

on Jewish educaéion. be undertaken

Lead
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